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REPORT OF THE NATIONAL SEMINAR ON COOPERATIVE MEMBER EDUCATION 
POLGOLLA, CEYLON : November 21-26. 1964

1. In troduction

A National Seminar on Cooperative Member Education was organised 
in  Ceylon by the I.C .A . Education Centre in  co llaboration  with the ; . :
Department o f Cooperative Development, Government of Ceylon, and the Co
operative Federation o f Ceylon, I t  was held a t the School o f Cooperation, 

•P o lgo lla , between'November 21-26, 1964. About 44 p a rtic ip a n ts  attended the 
seminar, including some A ssistan t Commissioners fo r Cooperative Development 
and se lec ted  Inspectors o f  Cooperative S oc ie ties in  Ceylon, Some office-
bearers o f the Cooperative Federation o f Ceylon also p a r tic ip a te d ,

Mr, T.B. Ilangara tne , M inister fo r In te rn a l and External Trade, 
Government o f Ceylon, inaugurated the Seminar, P ro f. D.G, Xarve, Chairman ^ 
and some members o f the ICA Advisory Council, jo ined the inaugural function.

The Seminar discussed the e ffec tiv en ess of the member education 
programme operating in  Ceylon, and made suggestions with regard to  fu ture 
work in  the f ie ld  o f  cooperative education. P a r t ic u la r  a tten tio n  was given 
in  the seminar to  the study c irc le  method,

A copy o f the programme and a l i s t  o f  p a rtic ip a n ts  are appended
here to .

Before o u tlin in g  the cooperative education arrangements in  Ceylon, 
a summary of discussions on the aims and methods o f member education is - ,  
p resented . This procedure w ill help to  b e t te r  assess the cooperative 
education a c t iv i t ie s  and the problems encountered in  Ceylon.

2 , Aims o f a Cooperative Member Education Programme <

2.1  O bjectives o f Member Education

The main aims o f a member education programme may be as follows :

a) to  broaden the outlook of members with regard to  soc ia l and economic 
problems affec ting  them and to  help them find  so lu tions to such problems;

b) . t o  bring home to  members th a t  a number o f th e i r  economic problems 
can be solved through the o rgan isation  o f a cooperative society ;

1 , The ICA Advisory Council members were able to  jo in  the seminar since the 
, o rgan isation  o f the seminar followed the meeting o f the Advisory Council 

held in  Ceylon on 18th November 1964,
contd........2
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c) to  make the members re a lis e  th a t the success of th e ir  cooperative
society  depends mainly on themselves and not on ex ternal agencies; co
operative education, therefo re , should aim a t  developing in  members a 
sense o f  lo y a lty  to th e ir  own society  and to the cooperative movement as 
a whole; ,. -

d) to  t r a in  members to  examine in  an im partia l manner fa c ts  and figures 
presented to  them and to arrive  a t  ra tio n a l decisionsj and

e) to  impart to  members occupational education, e .g . educating farmer- 
me tribe r s  in  developing farm plans for increasing a g ric u ltu ra l production.

2.2 Audiences fo r  Cooperative Education:

In regard to audiences, the seminar, suggested th a t the Movement 
should cast i t s  net fa r and wide. I t  should aim to  educate not only i t s  
own ranks o f members, board d irec to rs  and employees, but should also 
attempt to  reach important soc ia l groups, such as school ch ildren , youth 
and women's groups. .

3 . Methods o f  Member Education

Cooperative Member Education i s  mainly d irec ted  towards adu lt people. I 
Hence, education methods su ited  to  adu lt people should be employed in  member 
education work. Important educational techniques are outlined  below. Educa-f 
tio n  methods have to su it the following two categories o f members : (i) gener|l 
membership and ( i i )  'e l i t e 1 members. The 'e l i t e '  members may be broadly 
described as the active members who take considerable in te re s t  in  the co
operative soc ie ty , and who are keen to  take an active  p a rt in  the  member 
education programme. In  view o f t h i s ,  in tensive educational methods can be | 
used with advantage fo r the e l i t e  members. On the o ther hand, the education • 
methods fo r  the general membership should be such as do not demand much 
e f fo r t  on the p a r t  o f ordinary members.

I t  should be ind icated  th a t these two categories o f education 
methods to  be described below are not mutually exclusive. However, when 
in tensive education methods are used fo r general membership, th e  re s u lts  
obtained are not l ik e ly  to be commensurate w ith costs involved. An 
example i s  the use of the tra in in g  course method fo r the ordinary members 
in  several Centres of South-East.Asia*

3.1 General Body Meeting

The general body meeting o f the members provides an exce llen t 
opportunity fo r  the members to le a rn  about t h e i r  cooperative soc ie ty  and 
the  various aspects connected with i t .  At th ese meetings, the annual repo rt 
i s  discussed and the broad po licy  o f the society  i s  defined. H oover, the 
general body meetings o f the cooperative .soc ie ties are usually  not well 
attended and, hence, special e f fo r ts  should be made to  increase member

2 . For our subsequent d iscussions, the term ' e l i t e 1 members w ill be used to  
mean both active  members and members o f managing committee.

* co n td .. . . .  3
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attendance. One of the discussion groups o f the seminar suggested th a t 
frequent membership meetings should be organised, and th a t  these meetings 
should be made a ttra c tiv e  by arranging rec rea tio n a l and socia l programmes 
a lso , ......

The education secre tary  of the society  could p lan  such programmes 
on an annual basis". He should attempt in  these programmes to  provide 
knowledge and entertainm ent through a c t iv i t ie s ,  such as exh ib ition  o f film s, 
dramatic performances, e tc .

3 .2  Cooperative P ress

Cooperative magazines are a valuable means o f cooperative education, 
bo th  fo r  tha public a t la rge  as also fo r the menfoers. For instance, the 
Swedish Consumer Cooperative Movement (KF) and the Japanese Cooperative 
Movement, bring out family magazines ca lled  "Vi” and "Ie-N o-ffikari11 
re sp ec tiv e ly . These period ica ls  include not only cooperative a r t ic le s ,  bu t 
a lso  fea tu res of l i t e r a r y  and c u ltu ra l value. The publishing house o f the 
KF pays special a tte n tio n  to  publishing books on Cooperation) social 
economy, and home economics, and, in  add ition , issu es, novels and essays, 
tra v e l books, c h ild ren 's  books, e tc .

&,8 Maaa Madia

Under these media may be included the rad io , the  film , as also the 
te le v is io n . I t  i s  possib le  to reach a la rge  number o f people through these 
mass media. However, c e rta in  stud ies on the  e f fe c t iv ity  o f mass media 
ca rried  out in  Great B r ita in , and the USA, indicate  th a t  the mass- media 
’’ty p ic a lly  reinforce  or ac tiva te  e x is tin g  values and a tt i tu d e s ,, only very 
ra re ly  a l t e r  them, and Ucaroely ever form o r o rig ina te  th e m " .T h e  mass 
media l ik e  the radio and the film s a re , therefo re  * u se fu l mainly fo r 
purposes o f providing accurate inform ation to  the members.

However, as w ill be described l a t e r ,  the mass'media can be usOd fo r  
conducting study c irc le s  or group d iscussions. In  th a t  case, the e f f e c t iv i ty  
o f  mass media i s  considerably increased ,

3 ,4  Other Educational Methods

In  addition to the education methods described above, the Seminar 
suggested th a t the following methods w ill be of use fo r  the general member
sh ip ,

(i) Establishm ent o f L ib ra rie s  and Reading Rooms in  Cooperative S o c ie tie s .
( i i )  Cooperative E xh ib itions, .

3 , C.A.R. Crosland : "The Mass Media’’ ; Encounter, November 1962; pp .7.

contd,. . .4
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3.5 Educational Methods fo r  E lite  Members

P a r tic u la r  a tten tio n  should be given to  the "e lite "  members in  co
operative educational programmes fo r several reasons : F ir s t ly ,  e l i te  
members are a p o te n tia l source from which managing committee members w ill 
be e lec ted . Secondly, they usua lly  take the lead  in  d iscussions and help 
in  a rriv ing  a t decisions a t  general body meetings. F inally , knowledge 
imparted to the e l i t e  members is  l ik e ly  to be passed on to fellow  members 
in  informal meetings between the two, since the former take active p a r t  in  
community l i f e .

The following is  a b r ie f  ou tline  of the various education methods 
su ited  fo r  the ‘e l i t e ’ members.

3.6 Group Discuaslons

Members meet together in  small groups o f ten  to f if te e n  persons to 
discuss sub jects on cooperatives a t  regular in te rv a ls . In  order to  fa c i
l i t a t e  d iscussion , they may use discussion sheets prepared by the National 
Union or o ther m aterial such as a newspaper a r t i c le .

These groups are a lso  called  lis te n in g  groups or film  forums, 
depending upon whether they use a radio ta lk  o r a film  for group discussions. 
These groups function in a democratic fashion under a self-imposed d isc ip lin e . 
Hence, such group work leads to  the train ing , o f members in  parliam entary 
procedures, and to  the formation o f democratic a ttitu d e s  in them, besides 
imparting increased knowledge on the subjects under d iscussion .

3.7 Pro-iect Method

Under t h i 3 method, the group ca rrie s  out a p ro jec t o f lo ca l s ig n if i 
cance, such as the construction of a road, o r awweijouse required fo r  the co
operative so c ie ty . Members’ p a rtic ip a tio n  in  an a c tiv ity  of th is  kind under 
the aftgis o f the cooperative society  increases the sense of member p a rtic ip a 
tio n  and also  leads to  pride o f achievement among members.

3.8 Seminar *

The Seminar i s  an educational technique based on the active  p a rtic ip a 
tio n  of members in  d iscussions on the subject under study. There are two 
ways in which seminars axe generally  conducted in  South-East A sia, One way 
i s  to combine in the seminar programme le c tu re s  from s p e c ia lis ts ,  group 
d iscussions on se lec ted  questions, and plenary meetings to d iscuss group 
rep o rts  and the rep o rt of the seminar as a whole. Documentation may include 
selected  read ings, and papers prepared by the le c tu re rs , on the subject 
under study.

The o ther form is  to  divide the p a rtic ip a n ts  on the b a s is  o f th e ir  
sp e c ia lisa tio n  in to  two or th ree  d iscussion groups, a f te r  a general introduc
tio n  on the 3cope and methods o f the seminar. The sponsoring organisation  
may prepare agenda notes on the to p ics  included in  the seminar programme, and

contd... .5
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in d ic a te , among other th in g s , poin ts fo r discussions in  the agenda notes.
, The agenda i s  usua lly  s p l i t  into two or three p a rts  and the d iffe re n t 

p a r ts  are assigned to  d iffe re n t working groups fo r d iscussions. A fter 
the groups, have prepared the repo rts o f  th e i r  d iscussions, a plenary 
session i s  organised to  consider the group re p o rts .

In  both these forms, f ie ld  v i s i t s  may be included in  the  seminar 
programmes.

The f i r s t  method o f conducting the seminar i s  l ik e ly  to  give b e tte r  
educational re s u lts  than the second, because of the use o f e x p ertise . This 
seminar technique can be used in  the tra in in g  centres fo r  employees as w ell.
The mechanics o f the seminar in the second form approximate those o f the 
conference. I t  c a l ls  fo r much g rea ter knowledge and experience from the 
p a r tic ip a n ts  than the f i r s t  method,

5.9 Study Tour

The Cooperative Movement has made extensive use o f  th is  technique 
fo r  the education o f i t s  members, lead e rs , arid i t s  employees. Members in  
a p a r t ic u la r  lo c a l i ty  may be taken to  see the working o f a successful 
cooperative society  in  a neighbouring area and to  observe fo r  themselves the  
methods and p rac tices  followed by i t .  Study tours are a lso  arranged 
in te rn a tio n a lly  fo r  lead ing  cooperators o f one country to  study the organisa
tio n a l  s tru c tu re  and operational techniques o f cooperative 'movements in  o ther 
coun tries .

I t  i s  e s se n tia l  to  plan properly  the study to u rs , otherwise they are 
l ik e ly  to  degenerate into  sigh t-seeing  excursions.

3.10 Training Courses

Some Movements in  South-East Asia organise tw o-to-three-day tra in in g  
courses fo r ordinary members and one or two-week courses fo r the managing 

. committee members. Such courses are generally  organised in  the members1 
lo c a l i t ie s  in  the evenings when members have le isu re  tim e ." The in s tru c to rs  
go from place to place fo r  organising these courses.

The experience o f several countries o f  South-East Asia ind ica tes th a t  
i t  i s  not possib le to  provide continuous education to  the ordinary  members 
through the tra in in g  course method. F u rther, while the costs involved 
in  conducting tra in in g  courses are high, the e f f e c t iv i ty  o f the method so 
fa r  as ordinary members are concerned is  not great* I t  would, th e re fo re , 
appear th a t  an in tensive education-'method, such as the tra in in g  course, 
should be used mainly fo r  the o ffice -b e a re rs  jind managing committee members.

4 . Study C ircle  Method in  Sweden

An attem pt has been made to  develop .study c irc le  a c t iv i ty  in  Ceylon on the 
b a s is  o f the Swedish system. Hence, i t  may be u se fu l to  describe in  b r ie f  
the study c irc le  method being used in  Sweden, •

contd..........6
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The study c irc le  a c t iv i ty  in Sweden has helped to create an enlightened 
corps of ac tiv e  members, and to  t r a in  board members and junior employees for 
th e i r  sp ec ific  tasks in  the Movement. The active  members who p a r tic ip a te  in  the 
study c irc le  a c tiv i ty  provide a source from which leaders for the so c ie tie s  
generally  emerge. Another important achievement o f the study c irc le s  i s  the 
dissem ination of consumer inform ation and education on household economies.
The knowledge has led  to  an in te l l ig e n t  choice o f consumer a r t ic le s  and b e tte r
ment o f household economies o f members.

In KF, there i s  a -separate department o f  member education called- 
•1 Vi Skolan' (Our School), where about 10 fu ll-tim e  teachers work. The teachers 
develop study .courses dealing with the problems o f cooperative so c ie tie s , or of 
the cooperative movement as a whole, and prepare study m aterial fo r the courses. 
The study m aterial i s  divided in to  several lessons; w ith poin ts fo r discussions 
in  each lesson .

The study m aterial and answer books are supplied to  the cooperative 
so c ie tie s  which decide to  run courses fo r th e ir  members. Generally, the loca l 
so c ie tie s  pay fo r the study m ateria l which is  moderately p riced . The study 
m ateria l i s  d is tr ib u te d  among those members who decide to  attend  the course.

About ten  to  f if te e n  members take p a rt in  one study c irc le .  They e lec t 
th e i r  own lea d e r and secre tary . They also  deeide the time tab le  fo r study 
c irc le  meetings. KF arranges the tra in in g  of study c irc le  lead ers .

U sually, the members read a lesson  of the study m aterial in  advance of 
the meetings o f study c irc le , where the concerned lesson  w ill be discussed. 
According to  the time schedule, they meet at a weekly or fo rtn ig h tly  in te rv a l , 
and discuss the lesson  under the guidance of the le a d e r. The group secre tary  
tak es down notes o f the discussion  and helps the group to  prepare a common answer 
to-be sent to  the teacher a t KF. The teacher re tu rn s the answer books to ; the 
study c irc le  a f te r  checking the group answers, thus ensuring a two-way communica
t io n .

The experiences gained by the KF show th a t  the study c irc le  method is  
very e ffe c tiv e  in  terms o f r e s u l ts  achieved. I t  i s  a lso  an economic method 
through which . i t  i s  possible to  reach a large number o f  members with lower costs 
than through the tra in in g  courses organised by p e r ip a te tic  (trave lling ) 
in s tru c to rs . The study .c irc le  method also  provides a continuous education to  
members in th e i r  own environments. However, i t  should be emphasised th a t  study 
c irc le  a c t iv i t ie s  inquire a w ell-organised system for production of study.-materia] 
comments on group re p o rts , and tra in in g  of study c irc le  lead ers . Local work of 
organising study c irc le s  is  a lso  very intportant. j /

5 . History o f  Cooperative Member Education in Gevlon

5.1 General Remarks

jj'rom the time the Cooperative Movement was introduced in  Ceylon, i . e .
1912, up to  the Second World War, there were few cooperative so c ie tie s  in  Ceylon. 
Therefore, in tensive  education programmes for the members could be conducted

contd.. . . .7
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by the cooperative o f f ic e rs . During th is  period cooperative c re d it so c ie tie s  were 
not reg is te red  u n t i l  the members were adequately in struc ted  with regard to  th e ir  
du ties and re s p o n s ib ili t ie s , and the p rin c ip le s  and p rac tic es  o f cooperative c re d it 
so c ie tie s .

A phenomenal expansion of the Cooperative Movement took place from 1942 on
wards. About 4,000 cooperatives were formed with a membership of over 1,000,000 as 
p a r t  of the programme fo r d is tr ib u tio n  of scarce commodities, problems of war-time 
sc a rc ity  and d is tr ib u tio n  of these commodities n a tu ra lly  were urgent ta sk s . Hence,, 
d is tr ib u tio n  of scarce commodities was given top p r io r i ty ,  and no member education 
programme could be run d u rin g ,th is  period . Adequate a tte n tio n  could not be given 
to the education work fo r the members o f c re d it so c ie tie s  e ith e r .

Between 1947 and 1957 Cooperative A gricu ltu ral Production and Sale S oc ie ties  
were organised in  large  numbers as a step towards making the country s e lf - s u f f ic ie n t  
in  Rice .and .other fo o d stu ffs . Also between 1950 and 1957 there was a drive fo r the 
o rgan isation  o f so c ie tie s  fo r Small-Scale and Cottage In d u s trie s  and fo r F ish e rie s .
As a m atter o f fa c t, there was high pressure development continuously from 1942 to  
1957 when the drive fo r the organisation  o f Multi-purpose Cooperative S ocieties 
was launched.

From 1957 onwards, i t  was decided th a t the Cooperative Movement was to p lay  an 
important ro le  in  the economy o f Ceylon. I t  was f e l t  th a t more concrete r e s u lts  coulc 
be achieved by coordinating the various types of cooperative a c t iv i t ie s .  Some experi
mentation in  a few areas fcad shown the usefulness of such coordination. From th is  
th inking  emerged the concept of the multi-purpose cooperative movement, whose ultim ate 
ob jec tive  was the o rganisation  of ru ra l life , on a cooperative b a s is . The re o rie n ta 
tio n  in  the cooperative po licy  brought in to  existence a large  number o f multi-purpose 
cooperative so c ie tie s  (MPCS) both a t the primary and regional le v e ls . I t  was realisec  
th a t  considerable a tten tio n  should be given to member education work in  order to  
achieve rap id  and stab le  cooperative development.

The member education methods used in  the early  period of Cooperative Movement 
v^re as follows : . .

a) In s tru c tio n  was imparted by Cooperative inspecto rs to  prospective members a t 
held a t regu lar in te rn a ls , u n t i l  the l a t t e r  were adequately in stru c ted  and they were 
ready fo r organising a cooperative soc ie ty .

b) A fter the r e g is tra tio n  of a soc ie ty , general meetings were held frequen tly , 
a t  le a s t  once a month. Study of the cooperative bye-laws and discussions thereon 
was a regu la r feature a t  these meetings.

c) While on in spection , cooperative o ff ic e rs  contacted the members o f the lo c a l 
cooperative so c ie tie s  and ta lked  with them about cooperative m atters.

d) One-day tra in in g  classes were organised fo r members o f the managing committees 
Generally, one or two committee members were inv ited  from each o f about 40 to  50 
cooperative so c ie tie s  in  a ce rta in  a rea . The tra in in g  consisted  o f lec tu re s  and 
discussions on the bye-laws and management o f cooperative so c ie tie s . These c lasses  
were conducted by cooperative Inspectors and A ssis tan t Commissioners o f the area .
The seminar f e l t  th a t although the tra in in g  c lasses were u sefu l to  some ex ten t, 
they did not make an appreciable impact on the management o f  cooperative s o c ie t ie s .

The following sections describe the  various educational methods used in  
Ceylon from time to  tim e.

contd..........8
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5.2 Short Seminars

L ater on, a system o f seminars of two to  three days' duration was
evolved. This system was an improvement on the one-day tra in in g  c lasses.

Under the system, the p a rtic ip a n ts  were drawn from a group of 50 -  100
so c ie tie s  a t  the ra te  of two from each. Various sub jects, according to  a pre
determined programme for the seminars, were f i r s t  discussed in  small groups 
under the leadership  o f Cooperative Inspecto rs. The p a rtic ip a n ts  l a t e r  met in 
plenary sessions to  discuss the group rep o rts .

3
5.3 Study C ircles

In  1950, the P rin c ip a l of the  School o f Cooperation, Mr. G.I.O.M. 
Fernando, undertook a study tou r o f Europe, In  h is report on the study tour, 
he recommended a scheme of cooperative member education through study c irc le s . 
The recommendations were based on the information gathered by him regarding 
study c irc le s  in the Cooperative Movement in  Sweden.-

3. Study C ircles in  South-East Asia :

In d ia  s The study c irc le  method as evolved in  Sweden was discussed in  several 
na tional and in te rna tiona l seminars organised by the ICA on the subject of member 
education. The ICA Regional Conference on the study c irc le  method organised a t 
New Delhi in  1963 made a suggestion to  organise study c irc le s  on a p i lo t  basis 
in  d iffe re n t countries of South-East A sia. Following the suggestion, an 
a f f i l i a t e  o f the National Cooperative Union o f  In d ia , the Delhi S tate  Cooperative 
Union, came forward to organise a few study c irc le s  in  the  lo ca l consumer co
operative .so c ie tie s . Three study c irc le s  were s ta r te d  in  d iffe re n t p a rts  of 
Delhi in the year 1965 and they were conducted with considerable success. These 
study c irc le s  have completed two courses dealing with the p rin c ip le s  o f Coopera
tio n , and p ra c tic e s  of consumer cooperative s o c ie tie s . A report on the p ilo t  
p ro je c t has been issued and i t  can be of some use to the organisations desirous 
o f  se ttin g  up p i lo t  p ro jec ts  on the study c irc le  method, 

t
Other South-East Asian Countries : E ffo rts  are being made to organise study
c irc le s  in  P ak istan , Malaysia and the P h ilipp ines. In  East P ak istan , the East 
Pakistan Cooperative Union organised two national seminars on techniques of 
member education with ^ e c ia l  emphasis on the study c irc le  method. The Union i s  
conducting several study c irc le s  through i t s  p e r ip a te t ic  Units Spread a l l  over 
E ast P ak istan . In  the Camilla Thana o f East Pak istan , the group discussion 
approach, as used in  Ohio S ta te , USA, has been adapted to  solve the,problems of 
lo c a l cooperative so c ie tie s . These discussion groups are run under the  guidance 
o f the Comilla Thana Cooperative A ssociation, the Development P ro je c t, and the 
Pakistan Academy fo r Rural Development,

In M alaysia, the Government Department o f Cooperative Development, 
organised a na tional seminar on the methods and techniques of cooperative member 
education in  1963 and decided to  popularise the study c irc le  method fo r  member 
education work.

In the P h ilipp ines, the C entral Cooperative Exchange, In c .,  is  try ing  to 
evolve a method sim ila r to the study c irc le  method fo r member education purposes.

contd.. . . ,9
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The scheme of study c irc le s  approved by the Government included the 
following fea tu res :

a) The .School o f Cooperation was to  tra in . 75 study c irc le  leaders fo r a 
period o f three weeks.

b) On completion o f tra in in g , each study c irc le  lead er .was to  conduct three
study c irc le s . Each lead er was to  be paid  a small remuneration.

c) The study course fo r ec.ch study c irc le  was to  extend fo r a period o f nine
months.

d) Each study c irc le  was to  consist o f about 10 to  15 persons. The p a r t i 
c ipants in a study c irc le  might be members or employees o f cooperative so c ie tie s  
o r even the grown up children of members.

e) The study c irc le  was expected to meet under the chairmanship o f a tra in ed  
lea d e r . The c irc le s  were to decide the p lace, time, and frequency o f meetings.

f) The School o f Cooperation was to  prepare study m ateria l. A ctually the 
School prepared 12 lessons on each of the following sub jects :

i j  The World of Work and Wealth, and
i i )  Cooperation.

g) Copies of each lesson  were to  be given to  the members o f study c irc le s  
a t  l e a s t  a week before they would meet to  discuss the lesson.. There was no 
ob jec tion  to devoting more than one meeting to a lesson .

h) The question a t the end of each lesson  were to  be discussed by the study
c irc le  and the answers were to  be w ritten  by each member. These answers were to
be sent by the study c irc le  leaders to  the School o f Cooperation fo r comments. .
No marks were to  be.g iven , but in stead , the School was to  make comments and 
necessary suggestions fo r’ fu rth e r d iscussions in  the study c irc le s .

i)  A d e ta iled  arrangement fo r organising study c irc le s ,  p reparation  o f time
ta b le s , and checking up on the work o f study c irc le s , was en trusted  to  the Co
operative In specto rs. An inspector was required to  pay a t l e a s t  one v i s i t  per 
month to  a study c irc le  while i t  was a t  work.

j) The d irec tio n  o f s tu d ies , issue o f  lesso n s, and comments on the answer,
shee ts , were to  be handled by the School o f Cooperation. For th is  work, i t  was 
decided to open an Extension.Branch attached to the school; the Extension Branch 
was developed la t e r  on in to  a fu ll-f led g ed  Extension D ivision.

The study c irc le  programme was put in to  e ffe c t only in  1952,; 37 leaders 
fo r  study c irc le s  were tra in ed  during th is  y e a r .. The to ta l  number o f study 
c irc le s  formed under the scheme was 28 and the  p a rtic ip a n ts  were 408. In  the 
scheme o rig in a lly  proposed, commenting on the answer sheets was to  be done by
the P rin c ip a l and two le c tu re rs  a t the School o f Cooperation, But by the time
the scheme was implemented, the p r in c ip a l, who was the author of the scheme, was 
tra n s fe rre d . From 1953 onwards, th is  ta sk  was performed by a Cooperative 
In spec to r who was a much more jun io r o f f ic e r .

contd...10
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I t  was reported, a t the seminar th a t, on, the completion o f the f i r s t  course 
fo r  study c irc le s , steps were not taken to s t a r t  a second course-. Son® leaders, 
who were school teachers, had to  abandon th e ir  study c irc le s  half-way when they 
were tran sfe rred . Also, a t one stage fo r 'a  whole period of seven months, there 
was no o f f ic e r  a t  the School o f Cooperation fo r commenting on the answer-sheet s . 
Under the circumstances, the in te re s t  of members in  the atttdy c irc le s  could 
not be sustained . Thus the scheme met with a number o f serious problem, and hence, 
the study c irc le  a c tiv ity  was reduced to a small proportion. In  1956, there were 
only six active  study c irc le  leaders who conducted 15 study c irc le s ,

5 .4  Fishermen's Study C ircles

In-May 1955, Mr. A*H, MacDonald came out t o  Ceylon from Canada as a 
Consultant in  Fishery Cooperatives under the Colombo P lan . Mr* MacDonald was 
o f  the view th a t there could be no sound Cooperation among fishermsn without 
adequate education of members, both before and a f te r  re g is tra tio n  of so c ie tie s .
By education, he meant social education which would throw l ig h t  on the problems 
o f members, and would teach them to  liv e  and to  work together fo r  th e ir  common 
w elfare. The p ra c tic a l problems o f how to achieve b e t te r  and more e f f ic ie n t  
methods o f  cooperative production, marketing, and d is tr ib u tio n , were some other 
task s of so c ia l education. Mr. MacDonald persuaded the Government o f Ceylon to  
s t a r t  a programme o f education fo r fishermen. The method advocated by him was 
the study c irc le s ,  based on the Antigonish System. Four Cinema vans were given 
as a g i f t  by the Government o f Canada fo r strengthening the study c irc le

■ programme.

The Fishermen’ s Education Programme was carried  out under the guidance 
o f  the Extension Division located  a t  the School o f Cooperation. Twelve coopera
tiv e  inspectors were tra ined  and each was assigned an area (a coastal d is tr ic t)  
to  organise and conduct study c i r c l e s . ; At the  end o f 1959, there  were 184 
fisherm en’ s study c irc le s .

The study, c irc le s  were encouraged to engage in  community p ro je c ts . 91 
c irc le s  promoted t h r i f t  with a to ta l  saving of Rs.34,700. Elsewhere, members 
o f study c irc le s  constructed three meeting h a lls  and three f i s h  auction sheds; 
they also developed a fishermen’ s canteen, and two vo lley  b a ll  cou rts . Several 
successful cooperative so c ie tie s  were reg is te red , and a number o f  defunct co
operative so c ie tie s  vie re revived , as a re s u l t  o f  fisherm en's study c irc le s .

5*5 Work o f the Extension Division

In  1955, when Mr, E.B, Loveridge came out to  Ceylon as ah ILO Expert 
in  Cooperative Education, the Extension,D ivision o f the School o f Cooperation 
was already functioning bu t i t s  a c t iv i t ie s  were aa in ly  confined to  the fisherm en's 
education programme. On the  recommendations o f Mr. Loveridge, the Extension 
Division was fu rth e r  expanded, in 1957. fo r carrying out a l l  cooperative education 
work, except the tra in in g  o f departmental s t a f f .  '

4  ' •'
The educational work th a t came under the purview of the Extension Division

4. a . The education work mentioned in  a, b , and f  has already been described
in  previous pages. • . y

b . Training o f employees o f cooperative so c ie tie s  was a lso  conducted by the 
Extension D ivision.

contd...11
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was as follows :

a) Member education, espec ia lly  through study c irc le s  and seminars,

b) Cooperative education fo r fishermen,

c) Cooperative youth work and o rgan isation  of school cooperatives,

d) Organisation of and education fo r, women’ s cooperative guilds,

e) Film shows to members, and

f) P ublications and production of study m ateria l.

The seminar f e l t  th a t  the expansion o f the Extension Division provided a 
sa tis fa c to ry  system o f member education-. Adequate s ta f f  and f a c i l i t i e s  were 
provided. The Division was headed by a senior o fficer*  devoting h is fu l l  time to  
the ta sk . Funds were availab le  fo r the pub lica tion  o f l i t e r a tu r e  fo r extension 
work.

The extension s t a f f  working in  the f ie ld  were given i n i t i a l  tra in in g  fo r 
carrying out member education work described above. The A ssistan t Commissioner 
fo r  Cooperative Development (extension) followed i t  up with organisation  o f  
q u a rte rly  conferences of extension -staff to  d iscu ss member education work.
Training was also given to  the study c irc le  leaders 'in' increasing  numbers..

5.6 D isso lu tion  of the Extension D ivision

The Extension D ivision functioned fo r a  period o f five years. A fter th a t, 
the new Commissioner fo r Cooperative Development decided to  wind up the Extension 
D ivision with e ffe c t from 1st June 1961, and to  decen tra lise  education a c t iv i t ie s .  
I t  was decided th a t every cooperative in specto r should conduct one study c irc le  
in  s ix  months fo r the members of Cooperative Multipurpose so c ie t ie s . Meetings fo r 
the study c irc le s  were to be organised every fo r tn ig h t. I t  was expected th a t the 
o rgan isation  o f 1500 study c irc le s  a t  a time by 1500 inspecto rs would make an 
impact on a large number of members w ithin a short time.

This system o f study c irc le s  did not work too well* Some reasons fo r  th is  
lack o f success are described below.

With the closing up o f the Extension D ivision, the system o f short seminars 
was discontinued. The programme fo r fisherm en 's education, s tuden ts ' cooperatives, 
and youth clubs,- also suffered  fo r want o f supervision and guidance.

6. Main Problems and Suggested Solutions

The seminar noted th a t  the various methods of member education tr ie d  out in  
Ceylon have been, broadly speaking, on the r ig h t  l in e s .  However, a number o f 
problems were experienced in  the conduct of the member education programme. The 
main problems discussed and the suggested so lu tions a t the seminar with regard to  
member education work in  Ceylon are se t out below.

contd....12
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6.1  S h ifts  in  Government P o lic ie s

As has been described e a r l ie r  in  the rep o rt, the Government policy  with 
regard to  cooperative education a c t iv i t ie s  in  Ceylon was changed frequently .
The study c irc le  and the seminar programmes, which were very good schemes of

■ member education, -were not t r ie d  out for' a su f f ic ie n tly  long period in  the same 
forms in which they were introduced.

Some serious problems followed as a r e s u l t  o f th is  basic  d if f ic u lty .

6.2  Lack o f a Central Organisation as well as Appropriate Organisations 
a t  d iffe re n t lev e ls

The in s t i tu t io n a l  s e t  up fo r carrying out cooperative education programme 
has so fa r  not been firmly es tab lish ed . Various s h if ts  o f government po licy  have 
taken place in  th is  regard. Sometimes a t the national lev e l, the Extension 
Division, located  a t  the School of Cooperation a t  P o lgo lla , was en trusted  with 
the tra in in g  of leaders of study c irc le s , p reparation  of study m ateria l, and 
correspondence with study c irc le s ,  and organisation  o f  seminars. Local organisa
tio n a l work was carried  out by the Cooperative Department’s extension s ta f f  in 
the f ie ld ;  At o ther times, g rea te r d ecen tra lisa tio n  was decided upon and 
re s p o n s ib ili t ie s  fo r  the conduct of study c irc le s  were tran sfe rred  to  the 
A ssistan t Commissioners fo r Cooperative Development and th e ir  s ta f f  in  the 
various lo c a l i t i e s .  The seminar f e l t  th a t i t  was e sse n tia l to  have a cen tra l 
organisation responsible for carrying out effectively  the.member education a c tiv itie s  
fen fly* <?Va,irrfayf D eta ils  regarding th is  suggestion are discussed l a t e r .  At the 
d i s t r i c t  "and lo ca l le v e ls  a lso  appropriate o rganisations should be developed,

6 .3  Personnel Problems

Mr. G.I.O.M. Fernando, the author o f the scheme of-study c irc le s  in  Ceylon, 
l e f t  the p o s itio n  of the P rinc ipa l o f  the School o f Cooperation soon a f te r  the 
programme was put in to  e f fe c t .  I t  seems th a t due to the tra n s fe r  o f  the P rinc ipa l 
o f  the School, who had a key ro le  to  play in the study c irc le  programme, the 
study c irc le  a c t iv i ty  did not gain momentum on system atic lin e s  contemplated in  
the o rig in a l scheme.

Ju s t as the programme was about to  come to  a s ta n d s t i l l ,  the a rr iv a l of 
two experts, one under the Colombo Plan fo r F ishery  Cooperatives and the other 
under the ILO Programme for Cooperative Education, helped to  r e v i ta l is e  the study 
c irc le  programme. ■ An Extension Division was c re a te d .to  supervise the study 
c irc le  programme and good foundations were la id  fo r  susta in ing  the programme at 
various le v e ls . However, the Extension Division was dissolved a f te r  a period o f 
f iv e ;years and the programme o f study c irc le s  was d ecen tra lised . ‘The A ssistan t 
Commissioners'of Cooperative Development, who were supposed to guide the study 
c irc le  work in, th e ir  respective a reas , had already a heavy work load  and, 
th e re fo re , they could not give the necessary a tte n tio n  to  the sp ec ia lised  task 
o f  member education.

I t  was pointed out by the seminar p a rtic ip a n ts  th a t ,  on account o f the 
s h i f t s  o f p o licy  with regard to  the study c irc le  programme, necessary sp ec ia lisa - V 
t io n  could not be developed by the education personnel,

contd.,.,13



’ Training arrangements for the various persons involved in  the programme 
■were inadequate, a f te r  the programme was decen tra lised . The Cooperative 
In s tru c to rs  who were to organise study c irc le s  were given only one-day1s 

- tra in in g . S im ilarly , tra in in g  of study c irc le  lead e rs , key functionaries^in  the 
study c irc le s , was also not given enough a tten tio n  both in  terms o f duration and 
the content o f tra in in g .

■6.4 Lack of Adequate Study M aterial fo r Study C ircle Members

When the study c irc le  programme was introduced, the Extension D ivision had 
prepared study m aterial on two courses. However, fu rth e r m aterial was not pro
duced on a continuous b a s is . As a r e s u l t ,  members who had completed two study 
courses could not pursue fu rth er s tu d ies . I t  i s  necessary to  produce study 
m ateria l successively a t higher le v e ls  fo r  members who have gone through basic  
study courses. Also, basic  study m aterial should be produced on a. v a rie ty  o f 
sub jects in  order to  induct new members in to  study c irc le  a c t iv i ty .

6*5 Member Apathy

/ ... . . . 13

Usually members are fu lly  occupied with th e ir  own work, and hence many 
members are not inc lined  to  u t i l i s e  th e ir  le isu re  time fo r education requ iring  
considerable e f f o r t .  Member apathy i s  thus a major problem in  education work.

I t  i s ,  th e re fo re , necessary th a t members’ in te re s t  should be aroused fo r 
th e i r  own education. Such in terest'm ay  be created by concentrating education 
e f f o r t ,  to  begin with, on such sub jects as are o f primary in te re s t  to  the members. 
For in stance, the educational programmes fo r farmers may begin with measures 
needed fo r  increasing production on th e i r  farms ra th e r  than with cooperative 
m atters. Also, i t  i s  e sse n tia l to  ensure th a t  member education i s  not merely 
d id a c tic . Recreational and educational f a c i l i t i e s  should be combined w ith 
education work. For example, when a study c irc le  i s  to  be organised fo r  ■ 
members, i t  may be usefu l to s ta r t  by showing an in te re s tin g  film . Members could 
then be led  to  a d iscussion  of th e i r  problems, and the need and usefulness o f 
education.

7. The P resen t Education Programme

Since the d isso lu tio n  of the Extension Division and the subsequent 
collapse of the study c irc le  a c t iv i ty ,  member education work of any significance 
was not carried  out fo r about two and h a lf  years in  Ceylon. A fu rth e r  e f fo r t  
was made in  January 1964 with ce rta in  innovations. This education system, 
cu rren tly  in  force, has the following fea tu res .

a) The. scheme i s  being t r ie d  out in  five  d iv isions o f the A ssistan t 
Commissioners fo r Cooperative Development on an in tensive  sca le .

b)  ̂ In  each o f the se lec ted  d iv is io n s , 50 two-day seminars are conducted over 
a period  o f one year. The seminars aim a t  educating a t  le a s t  a nucleus o f 
members o f multi-purpose cooperative so c ie tie s  w ith regard to  the significance 
and value of cooperative o rgan isation , and d u tie s  and re sp o n s ib ili t ie s  of'members, 
the committee members, and th ^ ^ ^ J^ c 3 ^ e a re rs  in  the cooperative socie ty .

3 fi. A * Y ! s ) l fcfl
-T'tv. j  z  / /
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c) The p a rtic ip a n ts  a t a seminar consist o f 30 members, 15 from each of two 
neighbouring so c ie tie s .

d) A place cen tra l fo r the two v illag es  is  selected  as the venue which is  
generally  an education centre o r a cooperative society .

e) The expenses o f the seminar, which do not normally exceed Rs.300, are
subscribed by the cooperative organisations concerned and the Government. >

f) The seminar consists o f  a se rie s  of short le c tu re s  followed by discussions. 
Discussions take place on the operations and problems of the two so c ie tie s .
During d iscussions, In s tru c to rs  make suggestions fo r improving the working of these 
so c ie tie s .

g) Twelve selected  inspectors from each of the five d iv isions were given a 
week's tra in in g  in the methods of conducting, and the subjects o f, the seminars.
A booklet giving guidance to the Inspectors in conducting the seminars was 
prepared.

h) The programme Is  supervised by the P rinc ipa l o f the School of. Cooperation,
who is  a ss is te d  by a fu ll-tim e A ssistan t Commissioner. The A ssistan t Commissioners *< 
o f the respective d iv isions are responsible fo r organising the seminars and 
deploying the tra ined  Inspectors fo r th is  purpose.

The rep o rts  received so f a r  with regard to  the ex ten t o f usefulness o f 
and the aithusiasm  o f the members fo r , the seminars are encouraging. I t  i s  
reported  th a t  the persons who p a rtic ip a te d  in some seminars have taken prompt 
ac tion  to pu t th e ir  so c ie tie s  in  order. I t  i s ,  however, too ea rly  to indicate 
p rec ise ly  the inpact of th is  programme.

8 . Study C ircle  A ctiv ity

Some important aspects in  the study c irc le  programme are discussed below.

8 .1  Selection of,Study Circle Leaders

The seminar f e l t  th a t the study c irc le  leaders ought to be selected  from 
amongst the members o f the cooperative so c ie tie s . The leader should.be l i t e r a t e . '
He should possess some knowledge about the top ics to be studied by the group 
and about the lo ca l conditions. However, he need not have an expert knowledge 
o f  the subject to be discussed in  the study c irc le  meetings. What is  important is  , 
th a t  he has the a b i l i ty  to keep the study c irc le  together and to . guide the d is
cussions.

I t  would be advantageous i f  two persons are se lec ted  from a society  to 
function as a chairman and a secre tary  fo r each study c irc le  resp ec tiv e ly . .The 
secre tary  can function as an A ssistan t group lea d e r, i f  necessary.

The seminar suggested th a t  the study c irc le - le a d e r  should p referab ly  have 
the following q u a li t ie s  :

• - • t

a) Tolerance and sympathy towards members,

b) Patience and ta c t ,
contd....15
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c) Humerous nature and po liteness ,

d) D iscipline and punctuality , and

e) Freedom from su p erstitio n s and p re jud ices.

8 .2  T railing  o f Study C ircle Leaders .

The ICA Regional Office & Education Centre has prepared a model manual fo r  
the tra in in g  of study c irc le  lead ers . The seminar suggested "that the national 
o rgan isation  in  charge of member education in  Ceylon should adapt the manual in  
the context of loca l conditions.

The manual, and the study m aterial to  be used in  the study c irc le  meetings, 
can be used fo r the tra in in g  of study c irc le  lead e rs . Such tra in in g  should
p refe rab ly  be given in  small groups. The tra in in g  may be organised in  the form
o f group discussions on each chapter o f the manual and o f the study m ateria l.

The le a d e r-tra in e e s  must be made aware o f the democratic functioning of 
study c irc le s .  The tra in in g  of leaders themselves should, th e re fo re , be conducted 
in  a democratic way. Thus, they could e le c t  th e ir  own chairman and secre ta ry  fo r 
each session . In  th i s  way, each lead er w ill ac t in  tu rn  as a chairman, secre tary , 
and ordinary  member, of the discussion group.

I f  p o ss ib le , the teacher, who has been connected with the adaptation of the 
manual and p reparation  of study m ateria l, and who w ill  l a t e r  check group answers, 
should be associated with the tra in in g  courses fo r the le a d e rs .

The seminar, made, the following add itio n a l po in ts regarding tra in in g  of 
study c irc le  leaders. :

a) The course should be of about two weeks’ duration , ;

b) The course should be a re s id e n tia l  one.

c) The leaders and the se c re ta r ie s  should be tra in ed  to g e th e r , ' They should
undergo tra in in g  in  the techniques o f conducting group d iscussions, and in  the
techniques of group development.5 '

d) Audio-visual a ids should be adequately used in  the tra in in g  programme fo r
study c irc le  le a d e rs . A ll the p a rtic ip a n ts  may be tra in ed  in  the oise of such 
a id s .

e) Refresher co\irseg should be conducted p e rio d ica lly ,, p a r t ic u la r ly  when new 
study courses .are to be in troduced. ' ' ‘ ...... \. . . . . .  / ■ . 7 -r ■

5, There ai^^some teqhniques^of group development which need special ''mention '.
here. These techniques are called, "brain storming", "buzz"groups", ’’role,

• p laying" e tc . ;  The main purpose • o f these  techniques i s  to  increase, group 
. 'morale, andrencourage th;3 members/-to:bQ. pore .ac tiv e  in  group d iscu ss io n s , f 
• and in  o th e r  group , work,. A demonptW tioa. o ^  some 't^ c f^ iq u e s . o f \group v 

development was given ^t. t.hQ,!;s>eminar,;' '' See ’vSonie TephjiiqUei'sV.of uroup- Develop
ment" , a  paper c irc u la te d  in  the Seminar' (mimeo)'. ••"••• ' *

■ ' ..... ..............................  .... .....................contd........... 16
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8.3  Preparation of Study M aterial and Audio-Visual Aids

The study m aterial should be produced in  simple language. I t  should be 
s e t  out in re la tio n  to the people’s needs and experiences to make i t  of d irec t * 
in te re s t  to them. An important objective to be kept in  view while preparing 
the study m ateria l i s  to  so design the m aterial ..as to arouse d iscussions. I t  
i s  necessary th a t study m aterial fo r each course should be divided in to  d iffe ren t 
sections; the number o f sections in  a cours© should roughly correspond with the 
number of times the study c irc le  is  expected to  meet. Questions should be : 
l i s t e d  a t the end o f each section  of the study m aterial fo r f a c i l i ta t in g  d is
cussions among members o f the study c irc le s .

It. i s  also possib le  to use as study m aterial some ex is tin g  pub lications 
which discuss problems of the'Cooperative Movement. In  such cases, a study guide 
shoul_d.be prepared with questions in  d iffe ren t-se c tio n s  in  order to  ensure 
c r i t i c a l  study of the pub lica tion .

As the  p reparation  of the study m aterial i s  a specialised, task , i t  should 
be undertaken by specialised  personnel employed fo r th i s  purpose by the cen tral , 
o rgan isation  responsible for member education. This does not mean th a t the 
o rgan isations a t the lower lev e ls^ w ill have no place in  the preparation  of study 
m ate ria l. When study m aterial i s  prepared1 by the cen tra l organisation ,, the views 
and suggestions o f low er-tie red  organisations concerned with member education 
should be obtained . The sp e c ia lis ts  in  Cooperation working outside the member 
education programme, and th e ‘education personnel at, the lower le v e ls  could also 
be requested to  prepare study m a te ria l. In  such cases, &r making i t  su itab le  
fo r  use in study c irc le s ,  the study m aterial may be ed ited  and re c a s t, i f  
necessary, by teachers in  the cen tra l o rgan isation .I

Audio-visual aids may be prepared a t  d if fe re n t le v e ls . For example, the 
simple aids l ik e  wall papers and charts may be prepared a t the v illa g e  lev e l 
and more expensive ones like  film  s t r ip s  e tc . may be prepared by the m ulti
purpose cooperative s o c ie tie s7 unions or d i s t r i c t  unions. The production of 
specia lised  and very expensive a ids l ik e  film s may be undertaken by the central 
o rgan isa tion .

9. A Suggested P a tte rn  fo r Member Education in  Ceylon

The Cooperative Federation of Ceylon should function as a central, • 
organisation responsible for member education work in the country. The Board 
o f Directors o f the Federation may set up a Standing Committee on Cooperative 
Member Education, to  be called the National Standing Committee hereafter. The 
Standing Committee may consist o f not more than seven persons. The actual 
composition o f the National Standing Committee i s  a matter which should be 
worked out by the- Federation in oofceultatlon with the Department of Cooperative 
’Development, However, the s e m i n a r  suggested that a majority o f per song on the 
Standing Committee should be appointed from aaong persons who have a specialised

6. The various le v e ls  below the  N ational lev e l are the d i s t r ic t  le v e l, the area
o f  the m ulti-purpose cooperative s o c ie tie s ' union, which i s  a d iv is ion  in a 
d i s t r i c t ,  and the primary, so c ie ty . •

contd.....1 7
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knowledge and experience of education. The Standing Committee w ill be 
responsible to the Board of D irectors o f the Federation.

At the lev e ls  of the D is tr ic t  Cooperative Unions, the Multi-purpose 
Cooperative S oc ie ties ' Unions too, Standing Committees on Cooperative Education 
should be se t up. These Committees may be constitu ted  in  the same maimer as 
the Standing Committee .at the national le v e l.

At the leve l o f the primary cooperative society , an education sub-committee 
may be constitu ted  by the Executive Committee of the Society. The education sub
committee may appoint an education secretary*

10. The Roje o f Various Organisations in  the Suggested P a tte rn

10,1 The National Standing Committee

The ten ta tiv e  suggestions made by the seminar regarding the d iv is ion  of 
functions among the various education bodies are given below.'

The National Standing Committee w ill be responsible fo r  -the e n tire  
education programme in  the country and w ill perform the following functions :

a) Planning, coordinating and running o f the e n tire  member education
programme in  the country, . •

b) . Deciding upon d iv is ion  of re s p o n s ib ili t ie s  among the various education 
personnel a t the na tional and lower le v e ls ,

c) P reparation  of study m aterial fo r study c irc le s  and o ther adult education 
purposes, ...

d) P reparation  o f expensive audio-visual a id s , such as the film s,.

e )  Training of education personnel, v ia . education s ta f f  working in  the 
d i s t r i c t  unions and o ther education bodies a t the lower le v e ls  (including 
tra in in g  of teachers who would guide the study c irc le  programmes),

f )  Organisation o f educational conferences and seminars,

g) Conduct of research  and evaluation in  the f ie ld  o f  member education, and

h) Financing of the programme of member education, p a r t ic u la r ly  a t the 
na tional le v e l, and making su itab le  grants fo r education work a t the lower le v e ls .

The seminar suggested th a t there  should be a two-way communication among 
the various education committees a t d iffe re n t le v e ls . For example, on the one 
hand, the d i s t r i c t  standing committee-s on cooperative education should supply 
to  the National standing committee inform ation on a l l  important aspects 
concerning member education from time to  tim e. On the o ther hand, the National 
standing committee w ill .provide guidance to the education committees o f the 
Unions,

contd...... .18
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10.2 D is tr ic t  Standing Education Committee

The seminar suggested th a t ,  subject t o ,f in a l approval o f the National 
Standing Committee, the ten ta tiv e  functions o f the Education Committees of the 
D is tr ic t  Unions and other educational bodies a t the lower lev e ls  may be as 
de ta iled  below.

a)> ' Implementation and coordination of the education programmes in the d i s t r ic t ,

b)l P reparation and supply o f audio-visual a ids,

c) Training o f study c irc le  leaders , and

d) Financing of member education programmes within the d i s t r ic t  .

10.3 Standing Education Committee o f the Multi-purpose Cooperative S o c ie tie s1 Union

a) Implementation and coordination of the educational programmes w ithin the
Unions1 a reas ,

b) Organisation of two-day seminars for active  members and committee members 
as done a t  p resen t,

c) P reparation  and supply of simple audio-visual aids to the primary so c ie tie s ,

d) Organisation of special education programmes fo r weak primary so c ie tie s , and

e) Financing the educational work of the Union's Education Committee.

10.4 Education Sub-Committee of the Primary Society

a) Organisation of member education programme in the so c ie ty 's  area of 
operation,

b) Organisation of study c irc le s  fo r members,

c) Selection of persons to  a ttend  two-day seminars,

d) A c tiv itie s  concerning youth work and women's assoc iations,

e) Financing : P art of the expenses may be met by the p a rtic ip a n ts  themselves,
such as the cost o f the study m ateria l. The primary society  and the higher
tie re d  education bodies may provide re s t  of the expenses.

11. Role o f the Department o f Cooperative'Development

In making nominations to  the National Committee on Cooperative Education, 
the Board of Directors- of the Federation may se lec t su itab le  persons, not 
necessa rily  from i t s  own ranks, but also from other in s ti tu t io n s  concerned with 
education work, such as the Ceylon U niversity , the peo p le 's  Bank, and the 
Government Department of Education. At the d i s t r i c t  le v e l, among o ther persons, 
the A ssistan t Commissioners of Cooperative Development may preferab ly  be nominated 
on the D is tr ic t  Education Committees.

contd,...19
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The Cooperative Department should be prepared, where necessary, to  
re lease  o ff ice rs  o f the Department fo r  fu ll-tim e education work in  the National 
Standing Committee1 and Standing Committees of the D is tr ic t  Unions and M ulti
purpose Cooperative S ocie ties ' Unions, on such terms and conditions as may be 
agreed upon mutually. The Commissioner o f Cooperative Development may also grant 
accommodation to the National Standing Committee in  the premises o f the School of 
Cooperation, P o lgo lla .

A close lia iso n  should be estab lished  between the School and the National . 
Standing Committee on Cooperative Education. The teaching s ta f f  of the School 
may, for instance, help a t  the seminars and tra in in g  courses fo r education 
personnel, in  the preparation  of study m ateria l, in  planning f ie ld  surveys, and 
in  research and evaluation .

12. Coordination with o ther Organisations

The National Standing Committee should keep in  touch w ith organisations 
engaged in  adult education work in  the country, and seek opportunities of c o lla 
borating  with them.

The National Standing Committee should e s tab lish  contacts with the na tional 
educational in s t i tu tio n s  of Cooperative Movements in o ther p a rts  o f  the w r ld .
The study m aterial prepared by such in s t i tu tio n s  and the methods of approach to  nembei 
education developed by than may b<a o f  some use fo r member education a c t iv i t ie s  in  Cej

The National Standing Committee should keep in touch with in te rn a tio n a l 
organ isations such as the ICA, the ILO, the FAO, the UNESCO, and the Horace P lunkett 
Foundation, which are in te res ted  in  promoting the Cooperative Movement.

13, Finances for Member Education

The following methods of ra is in g  funds were suggested :

The Commissioner should be persuaded to se t apart r ig h t  from now onwards 
a t  le a s t  80$ of the Cooperative Fund fo r member education.

The seminar recommended th a t a f te r  the National Standing Committee i s  
e s tab lish ed , the e n tire  Cooperative Fund may be tran sfe rred  by the Department to. 
the Committee. P a rt o f the cooperative fund money should be used to  create a 
t r u s t  fund, so th a t the proceeds of investment o f the fund may bring in  a regu la r 
annual income to the Committee.

At the lev e l o f the multi-purpose cooperative s o c ie tie s ' union, an annual 
estim ate should be made o f the funds required  fo r educational a c t iv i t ie s  in  the 
areas concerned, and the funds required should be se t apart out of the net p ro f i ts  
o f the Unions.

At the lev e l o f the primary so c ie tie s , 10$ of the annual net p ro f i ts  or 
annual contribution of Re. 1 per member should be se t apart for educational 
a c t iv i t ie s .  Provision may be made accordingly in  the bye-laws o f  cooperative 
so c ie t ie s .

contd.. . . . .2 0
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The seminar noted th a t many D is tr ic t  Cooperative Unions have a bye-law 
requiring  the a f f i l ia te d  so c ie tie s  to pay to the D is tr ic t  Unions an annual 
subscrip tion . The seminar recommended th a t the a f f i l ia te d  so c ie tie s  should 
pay to  the D is tr ic t  Unions an annual subscription equivalent to 5$ of the 
s o c ie tie s ’ annual n e t p ro f i ts .

P a rtic ip an ts  joining a programme of education should be charged a t  le a s t  
some costs» The study m aterial produced by the education'bodies should not be' 
d is tr ib u te d  free but should be moderately priced .

The P eop le 's  Bank and o ther organisations in te res ted  in the Movement may 
be invited  to  give financ ia l support to  the number education programme.

Foreign aid may be sought for specific  p ro jec ts  e .g . preparation of 
study m aterial and audio-visual a id s ,• and conduct of research and surveys.

14. Conclusion

The seminar emphasised th a t  there should be a permanent in s t i tu t io n a l  
s tru c tu re  fo r  member education work in  Ceylon. The creation  at 'the na tional 
le v e l  of a N ational Standing Committee on Cooperative Education was s tressed .
The Cooperative Federation of Ceylon was urged to  take in i t ia t iv e  in  forming the 
National Standing Committee. The National Committee may then take steps to 
e s ta b lis h  education committees a t  va rious-levels  v iz . the D is tr ic t ,  the M ulti
purpose Cooperative S o c ie ties ' Union, and the primary society .

The study c irc le  method was accepted as one of the important means of 
conducting membefc education in  Ceylon. I t  was proposed to  se t up immediately 
some p i lo t  p ro jec ts  on the study c irc le  method so th a t experience might be 
gained, before launching study c irc le s ' programme on a large sca le . Suitable 
study m aterial and audio-visual aids should be produced fo r the member.education 
work.

Collaboration of national and in te rn a tio n a l agencies concerned with 
Cooperative member'education should be sought by the N ational Standing 
Committee fo r  the member education programme in  the country.
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P R O G R A M M  E

Saturday. November 21

10.00 a.m. Inauguration . . .
Welcome Address : by 1. Mr. H.S. Wanasinghe

Commissioner fo r  Cooperative Development 
Ceylon

2 . Mr. D.A.P. Kahawita, P residen t
Cooperative Federation o f Ceylon .

Speeches : by 1. P rofessor D.G. Karve, Chairman
ICA Advisory Council

2 . Mr. Riazuddin Ahmed, Member 
ICA Advisory Council

3. Dr. S.K. Saxena 
Regional O fficer
ICA Regional Office & Education Centre

10.45 a.m. Speech by the Hon’ble Mr. T,B. I lla n g a ra tn e , M inister,
In te rn a l & External Trade, Government o f  Ceylon*

11.00 a.m. Tea

11.30 -  12.15 p.m. Progress and Problems of Cooperative Member Education in  Ceylpn-*-
Mr, T.D.L. P e i r is ,  Deputy Commissioner fo r  Coop. Development.

Chairman : ... Professor D.G. Karve

Questions .& Observations

12.45 p.m. Lunch

2.30 -  3.15 p.m. Various Methods of Cooperative Member Education -
Mr. Marian Radetzki, D irec to r, ICA Regional Office & Education 
C entre.

Chairman : Mr* Riazuddin Ahmed-

Questions & Observations

3.30 p.m. Tea
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Sunday.*.

9.00 -

9.45 -  . 

10.30 -

10.45 -

11.30 -

2.30 -  

Monday* 

9.00 -  :

10.30 -  

10.45 -

2.00  -  

3.15 -  :

3.30 -  -

5.00 p.m.

November 22

9.45 a.m.

10.30 a.m. 

10 . 45 a. ni. 

11.30 s .12. ■

12.30 p.m.

4.30 p.m. 

November 23

L0.30 a.m.

10.45 a.m. 

11.30 a.m.

3.15 p.m. 

>.30 p.m.

45 p • m •

Study C ircles in  D ifferent Countries o f the East and the West. 

Panel Discussion.

Chairman : Dr. S.K, Saxena

Members Mr. Marian Radetzki 
Mr. Riazuddin Ahme d 
Mr, D. V ir 
Mir. T.D. L. P ie r is

Role of various Cooperative O rganisations in running Study 
C irc les -  Mr. S. Sangakkara, A ss tt . Commissioner fo r  Cooperative 
Development.

Chairman : Mr. Marian Radetzki

Questions & observations

Tea

Preparation of Study M aterial and Audio-visual Aids fo r  Study 
C irc les -  Mr, D. V ir, .Deputy D irector, ICA Regional Office & 
Education Centre, New Delhi.

Chairman Mr, Mohd. Hussein Ibrahim , Member 
ICA Advisory Council.

Questions and observations 

Group Discussions

Selection  and Training of Study C ircle  Leaders.

Panel Discussion.

Chairman ; ; : Mr.-T-.D.L. P ieris.

Members : . Mr., P.B.W. Kinigama
Mr. A.E. P erera  
Mr. Mathiwalsingham 
Mr. S. Sangkkara

Tea

Demonstration o f Study Gircle Meeting -  by Mr. D. Vir 

Questions and Observations

Organisation o f the Mock Meeting o f a study c irc le  (partic ipan ts) 

Tea .

Plenary session
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9.00 -  10.00 a.m.

10.00 -  10.30 a.nu

10.30 -  10.45 a.m.

10 * 45 “■ 11. 45 a # m •

11.45 -  12.30 a.m.

2.30 -  4.30 p.m. 

Wednesday. November 25

9.00 -  10.30 a.m.

10.30 — 10.45 a.m.

10.45 ~ 11.45 a.m.

11.45 -  12.30 p.m.

2.30 -  4.30 p.m. 

Thursday. November 26

9.00 — 10.30 a.m.

10.30 — 10• 45 a.m.

10.45 “• 12*30 p.m.

Group Discussion Methods -  Mr. D. V ir 
Chairman : Mr. S. Sangakkara
Questions and Observations 

Tea

Demonstration of Some Techniques of Group Development -  
Mr, D. Vir

Chairman : Mr. T.D.L. P ie r is

Questions and Observations 

Group Discussions

Coordination among various Adult Educational Agencies.

Banel Discussion 

Tea

A Plan for Cooperative Education in  Ceylon -  Mr. S . Sangakkai 

Questions and Observations 

Group Discussions

F inal Plenary Session

Chairman ; Mr*- H.S. Wanasinghe

Tea

Evaluation and Follow-up.
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