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The ICA Education Centre organised  a two-day Conference 
o f  the State C ooperative Development O f f i c e r s  who are in  

charge, o f  coop era t iv e  education  work in  d i f f e r e n t  States o f .  
‘In d ia .  The Conference was held  on the 28th and 29th o f  March 
1961, and was attended by 35 p a r t ic ip a n ts  among whom were 
13 Cooperative Development O f f i c e r s ,  5 O f f i c e r s  in  charge 
o f  Cooperative Education in  the A l l  India Cooperative Union, 
o f f i c i a l s  o f  the M in istry  o f  Community Development and 
C ooperation , two Cooperative In s tr u c to r s  working a t  the 
D i s t r i c t  Level, and two S e cre ta r ie s  o f  State Cooperative 
Unions.

Conference Programme:
The purpose and scope o f  the Conference could be des

c r ib e d  in  the fo l lo w in g  terms.
The CDO is  the key man in  the f i e l d  o f  Cooperative 

E ducation a t  the State l e v e l .  Under him fu n c t io n  a number 
o f  D i s t r i c t  In s tru c to r s  who are resp on s ib le  f o r  the d issem i
n a t ion  o f  ed u ca tion  a t  the low er l e v e l ;  in  a d d it io n ,  the 
CDO a ls o  prov id es  a l in k  with the National Union v i z . ,  the 
A l l  In d ia  C ooperative Union. The e f f e c t iv e n e s s  o f  the 
ed u ca tion  work w ith in  the movemement, t h e r e fo r e ,  depends 
upon the e f f i c i e n c y  and depth o f  con ta cts  which the CDOs. 
are able to  develop  w ith  the D i s t r i c t  I n s tr u c to r s ,  and a ls o  
upon the a p p l i c a t io n  o f  those ed u cation a l techniques which 
prom ise the maximum r e s u lt s  by c re a t in g  an en lightened  core 
o f  membership o f  Cooperative S o c i e t i e s .  Apart from a b r ie f  
in t r o d u c t io n  o f  ICA a c t i v i t i e s  in  the South-East Asian



.was, t h e r e fo r e ,  g iven  to  a s c e r ta in in g  the fa c tu a l  s i tu a t io n ,  
such as the frequen cy  o f  CDO?s con ta cts  with D is t r i c t  
I n s t r u c t o r s ,  t h e ir  t r a in in g  e t c ,  In a d d it io n ,  le c tu re s  and 
group d is cu s s io n s  were organ ised  around modern teaching 
techn iques and a id s .  Thus, the Conference in clu ded  two 
dem onstration l e c t u r e s  by Mr, Dutta, S ecretary  o f  the Indian 
Adult Education A s s o c ia t io n  and Mr. Blake o f  the T.C.M, on 
Teaching Aids and Techniques and A u dio -V isua l Aids respec
t i v e l y .  This was fo l lo w e d  by a d is c u s s io n  which included 
qu estion s  and answers and a Panel D iscu ss ion  on the agencies 
f o r ' t h e  supply o f  ed u cation a l m a te r ia l ,

ICA A c t i v i t i e s :
The f i r s t  two hours were devoted  to a p r e s e n ta t io n  by 

Mr. B. Maths son o f  ICA a c t i v i t i e s  which d e a lt  w ith a short 
h i s t o r i c a l  background o f  the t e c h n ic a l  a s s is ta n c e  work o f  
the A l l ia n ce  in  the developing c o u n tr ie s ,  the s e t t in g  up o f  
the ICA Education Centre and i t s  a c t i v i t i e s ,  and the c o n tr ib u 
t io n  made by the Swedish Movement to  the Centre. U Nyi Nyi*s 
p r e s e n ta t io n  d e a l t  a t  g rea ter  len gth  w ith ICA a c t i v i t i e s  in  
the d ev e lop in g  countries-, p a r t i c u la r ly  in South-East Asia; 
he o u t l in e d  the F ive -P o in t  Programme o f  Long-Term Technical; 
A ss is ta n ce  and the a c t i v i t i e s  o f  the Regional O f f i c e ,  The 
d is c u s s io n  which fo l low e d  was mainly d ir e c te d  to  g e tt in g  
a d d it io n a l  in form a tion  by the p a r t ic ip a n ts  about the ICA 
and co n d it io n s  o f  e l i g i b i l i t y  f o r  i t s  membership, I t  was 
ex p la in ed  that membership to  the ICA was open to any 
C ooperative  i n s t i t u t i o n  mainly a t  the N ational L ev e l,  i f  i t  
su b scr ib ed  to the Cooperative creed , i . e . , the o rg a n isa tion  
concerned adhered to  the fundamental P r in c ip le s  o f  Coopera
t io n .
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Fact-F ind ing  S e s s io n ;
In form ation  was e l i c i t e d  from the CDOs . on the f o l lo w 

in g  three  s u b je c t s :
i )  work loa d  and the nature o f  tasks performed by 

the Cooperative Development O f f i c e r s ;
i i )  frequency and depth o f  co n ta c ts  with the 

In s tr u c to r s ;  and
i i i )  some p r a c t i c a l  problems.

The f a c t - f i n d i n g  sess ion  revea led  a con siderable  
d i v e r s i t y  o f  fu n ct ion s  which are performed by the CDOs. 
A lthough, t e c h n ic a l l y ,  the CDO’ s main work i s  to  help in  
the o rg a n is a t io n  and spread o f  Cooperative ed u cation , h is  
tasks are in te r p re te d  in  a f a i r l y  f l e x i b l e  manner in  
d i f f e r e n t  S ta te s .  The d iv e r s ity  o f  the CDOfe fu n ct io n s  i s  /  
caused by a number o f  lo c a l  and sometimes ad hoc f a c t o r s .
In the main, however, the fo l lo w in g  are the most common 
d u t ie s  o f  a CDO: Performance o f  c e r ta in  adm in istrative  
tasks r e la t e d  to  Cooperative education ; su p erv is ion  o f  the 
ed u ca tion  programme; coord ination  between ed u cation  work 
and the work o f  Cooperative Departments. *iinong the more 
remote ta sk s , although by no means l e s s  time-consuming, 
may be mentioned the fo l lo w in g :  lo o k in g  a f t e r  trad in g  
a c t i v i t i e s  in  Assam in  the context o f  the scheme o f  State 
Trading in  fo o d -g r a in s ,  a ct in g  as Secretary  o f  the State 
C ooperative  Union as, f o r  in s ta n ce ,  in  Himachal Pradesh 
and Jammu & Kashmir and, t h e r e fo r e ,  being re sp on s ib le  in  
the a d m in istra tive  sense f o r  the e n t ir e  fu n ct io n in g  o f  the 
State Union. The fu n ct io n a l  r e s p o n s ib i l i t i e s  o f  the CDOs 
in  the various S ta tes  could., t h e r e fo r e ,  be broadly  c l a s s i 
f i e d  in t o  two c a t e g o r ie s :  the f i r s t  are those S tates in  
which the CDO devotes h is  time mainly to the ex ecu tion  and 
im plem entation o f  the education  programme; and, secon d ly , 
those  p a rts  o f  the country where the CDO a lso  performs 
tasks which cou ld  hard ly  be con sid ered  as f a l l i n g  s t r i c t l y

»
w ith in  the range o f  h is  edu cation  work.
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At th is  s tage  a number o f  questions a r is e .  Is a CDO 
ab le  t o  devote as much time to  the promotion o f  education  
work as is  e i t h e r  needed or d e s ir a b le ?  Is the work load o f  
the CDO so heavy or  d i s t r a c t in g  as to impair the e f f i c i e n c y -" 
he can bring  to  bear on Cooperative education work in  the 
S t a t e s ! In sh o rt ,  i s  there a need f o r  d e f in in g  the functions 
and competence o f  the CDO in  a more s t r i c t  manner?

A second p o in t  on which in form ation  was obtained from 
the CDOs was the nature o f th e ir  t r a in in g .  Only 5 out o f  
the 13 CDOs present had re ce iv e d  tra in in g  at a course 
o rg a n ised  by the AICU, w hile  6 were on deputation from . 
the Cooperative-Departm ents.

Two major ways in  which the CDOs ex erc ise  su perv is ion  
over the edu cation  work o f  the D is t r i c t  In s tru cto rs  are:
( i )  correspondence ; and ( i i )  v i s i t s  to  the t ra in in g  u n its .
In some p a r ts ,  as f o r  example in  G ujrat, 15 days* Refresher 
Courses are organised  f o r  In s tru c to rs  at the Junior O f f i c e r s ’ 
C ooperative  Training  Centre. Among the d i f f i c u l t i e s  mentioned 
in  regard to s u p e rv is io n  work, the la rg e  p h ys ica l area which 
the CDO has t o  cov er  and the meagreness o f  t r a v e l l in g  a llow 
ance f o r  the CDOs were two outstanding ones.

Working. Groups o f  the C on ference :
Two Working Groups were formed com prising o f  11 and 12 

members r e s p e c t iv e ly .  While forming the Working Groups, i t  
was emphasized that the technique o f  conducting  group d i s 
cu ss io n s  i t s e l f  was an edu cationa l p rocess  * Chairmen and 
S e c r e t a r ie s  o f  the groups were s e le c te d  from among the 
p a r t ic ip a n t s  them selves. The groups d iscu ssed  the fo l lo w in g  
q u es t ion :

"C o n s id e r  i n  th e  l i g h t  o f y o u r own e x p e r ie n c e s  and th e  
d i s c u s s i o n s  a t  th e  m orn ing  s e s s io n :

a) The d u t ie s  o f  the CDO, and l i s t  them in  
ord er  o f  th e ir  im portance.



b) The exten t  and forms o f  contact between 
the CDOs and the- D is t r i c t  I n s tr u c to r s .
How, f o r  in sta n ce , i s  su p erv is ion  e x er 
c is e d ?  How does the CDO ensure that con
tinued tra in in g  and guidance i s  g iven  to 
the In s tru c to r s ?  Can the group suggest a • 
system atic  pattern  which may be adopted?".

The group f in d in g s  were d iscu ssed  a t  a j o in t  s e s s io n  l a t e r .
The fo l lo w in g  were the main f in d in g s :  '

Duties o f  the CDO:

In many ca s e s ,  the State Cooperative Unions are in  
the form ative  stages and do not have adequate resources or 
p e rso n n e l.  In a few Unions the CDO is  the only s t a f f  
member. In view o f  t h i s ,  the CDO has to  perform such work o f  
the S tate  Cooperative Union as o rg a n isa t ion  o f  con feren ces , 
e d i t in g  p u b l ic a t io n s ,  arranging Cooperative Week C e le b r a t io n s , 
e t c .  As regards education work, i t  was f e l t  that i t  would 
be d i f f i c u l t  to make an e x c lu s iv e  c l a s s i f i c a t i o n  o f  the 
d u tie s  performed by the CDO. The du ties  which the CDO should 
perform were l i s t e d  as f o l l o w s : -

( I )  Planning the programme o f  coop era t iv e  education  work 
f o r  each year w ell in  advance;

( i i )  S uperv is ion  o f  the ed u ca tion a l courses conducted by 
the I n s t r u c to r  and g iv in g  guidance to him.

( i i i )  C oord ination  o f  co op era t iv e  a c t i v i t i e s  w ith other 
co op era t iv e  a g en c ie s ,  such as coop era t iv e  depart
ments, Community Development O rganisation , the 
Package Programme and other voluntary agen cies .

( i v )  Arrangement f o r  produ ction  and d is t r ib u t io n  o f  
ed u ca tion a l m a te r ia l .

(v) Promotional and developmental a c t i v i t i e s  such as 
o rg a n isa t io n  o f  D i s t r i c t  Unions,

Contacts with D i s t r i c t  In s tru c to r s .

_5-

In regard to the extent and forms o f  con ta ct  between 
the CDO and the D i s t r i c t  In s tr u c to r ,  i t  was suggested that
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the fo l lo w in g  methods would be u s e fu l :

i )  Correspondence, is su e  o f  c i r c u la r s  e t c .
i i )  V i s i t s  to th e  Training Units at l e a s t  once 

q u a rte r ly .  V i s i s t  to  a d i s t r i c t .
i i i ) Holding group meetings w ith -In s tru c to rs  when the 

CDO undertakes f i e l d  v i s i t s .
iv )  O rganisation o-f annual con feren ces  o f  I n s tr u c to r s .

v) O rganisation  o f  R efresher Courses,
v i )  P e r io d ic  issu e  o f  mimeographed l in e s  in  the form o f  

small pamphlets.

Study Group Technique

Mr.Mathsson gave an expose o f  the Cooperative Study 
Groyp technique as i t  i s  employed in  Sweden and other 
Western c o u n t r ie s .  The Study Group Technique i s  w idely  
used as a method o f  Member E d u ca tion ,in  Scandinavia , Canada, 
USA and some o th er  Western cou n tr ie s .  The method i s  found 
very  u se fu l  f o r  reach ing  a la rg e  number o f  persons in  an 
in te n s iv e  way w ithout in cu rr in g  heavy f in a n c ia l  expenditure .
In the General Body Meetings and other m eetings o f  the 
Cooperative S o c ie t y ,  s ta tu tory  m atters become very important 
and not much time i s  a v a i la b le  f o r  the edu cation  o f  members. 
The Study Group prov ides  f o r  m u lt ip l i c a t io n  o f  such regu lar  
co n ta c ts  among coop era t iv e  members and, through them, f o r  
an in te n s iv e  education  of a nucleus o f  members, These 
members g e n e ra lly  take an a c t iv e  in t e r e s t  in  t h e i r  Cooperative 
S o c i e t i e s ;  they form  an en lightened  core o f  members who 
p a r t i c ip a t e  a c t i v e l y  in  the fu n c t io n in g  o f  the  Cooperative 
S o c ie t y .  This co re  a ls o  p rov id es  the p oo l from which lea d ers  
g e n e r a l ly  emerge.

The Study Group method i s  not a replacement or  a 
su b s-t it  ufcc f o r  o th e r  methods o f  reaching members. P u b lic ity  
and o th er  mass-media such as f i lm  s t r ip s  and simple f o ld e r s  
w i l l  have to  be u t i l i s e d .
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The Study Group method a f f e c t s  the th in k in g , a tt itu d es  
and r e la t io n s h ip  o f  the members to each o th er  and brings 
about the  change in  these through d i r e c t  involvement o f  the 
members in  the study p ro ce s s .  The Study Group a lso  crea tes  
an a c t iv e  body o f  members who become op in ion -form in g  Groups 
and the c a r r ie r s  o f  knowledge to  other members*

The Study Groups must have c a r e fu l ly  prepared study 
m a te r ia l .  In Sweden they are provided with a general tex t  
book and a Study Guide. The Study Guide i s  designed to 
in te r p r e t  the textbook  m ateria l in  a c r i t i c a l  way and helps 
in  ensuring f r u i t f u l  d is c u s s io n .  The m ateria l o f fe r e d  in  

the tex t -b ook  i s  d iv id ed  in to  separate  s e c t io n s  in  the 
study gu id e . Each s e c t io n  o f  the study guide contains a 
number o f  questions f o r  d is c u s s io n ,  and, at the end, poses 
main questions to which the group form ulates i t s  r e p l i e s .

In the C ooperative Union o f  Sweden, K .F ., a Group Study 
D iv is io n  prepares the study m ater ia l f o r  the Study Groups.
A two way flow  o f  ideas between the Study Groups and the 
Group Study D iv is io n  i s  m aintained. The group f in d in g s  are 
sent to  th is  d i v i s i o n  to  whom questions may be addressed and 
who then send th e ir  r e p l ie s  and comments on the group 
f in d in g s .  The r o l e  o f  the teach in g  s t a f f  in  t h is  d iv is io n  
i s  to  fu n c t io n  as resource  persons who are themselves to  be 
look ed  upon as members o f  the groups.

The Study Group allow s f o r  a f l e x i b l e  s e t -u p .  I t  
con cen tra tes  mainly on the su b je c ts  that are o f  in te r e s t  
to  the members as consumers and as members o f  the Cooperative 
S o c i e t i e s .  The main su b je c ts  are Economics, Cooperation
and va r iou s  Consumer problems and Home Economics. One
im portant achievement o f  th is  method has been a demonstrably 
h igh er  ra te  o f  purchasing lo y a lt y  among those who take
p a rt  in  the Study Groups.



In order to ensure that d iscu ss ion s  take p la ce  in  
a proper way, e f f i c i e n t  group leaders  are very e s s e n t ia l .
For t h i s ,  r e l ia n c e  i s  p laced  on voluntary leaders  who need 
not be s p e c i a l i s t s  in  the su b je c t  but should know how 

( to  conduct d is c u s s io n s .  Great a tten t ion  is  g iven  to  the 
t r a in in g  o f  the lea ders  in  Sweden which i s  done through 
week-end I n s t i t u t e s .

In co n c lu s io n ,  Mr. Mathsson mentioned that the to ta l  
c o s t  o f  the programme has been rather sm all. The e n t ire  
programme i s  operated by a s t a f f  o f  only  about 10 persons 
in  the Group Study D iv is io n  in  the K.F. They.had 40,000 
members in  Study Groups during the l a s t  year .

Group D iscu ss io n s .

The two Groups con sidered  the problem o f  applying  the 
Study Group technique in  the con tex t  o f  the Indian 
Cooperative Movement. The d iscu ss ion s  may be con ven ien tly  
d iv id e d  under the fo l lo w in g  three heads:

i )  Need;
i i )  o b s ta c le s ;  and

i i i )  suggested approaches.

Need:

The need f o r  the a p p l i c a t io n  o f  the Study Group method 
a r is e s  out o f  the f a c t  th a t  a very large  percentage o f  
members o f  coop era t iv e  s o c i e t i e s  are unaware o f  the tochniqu- 
o f  o rg a n is in g  and running s u c c e s s fu l ly  a cooperative  s o c ie t y  
I t  i s  s t a t in g  the obvious that a sound Cooperative Movement 
'cannot''be b u i l t  up without core o f  en lightened  members.
A coo p e ra t iv e  s o c ie t y  i s  not an in s t i t u t i o n  which can 
d e l iv e r  the goods overn igh t. I t s  su ccess  must in e v ita b ly  be 
preceded by a lo n g  per iod  o f  slow and steady work, o f  
c o n s id e r in g  o b je c t iv e ly  the d i f f i c u l t i e s  which a r ise  on



the way and o f  s t ic k in g  to the cooperative  s o c ie t y  both 
in  adverse and prosperous tim es. In other words, members 
must be made to  r e a l i s e  the long-term  b e n e f it s  which 
accrue out o f  t h e i r  cooperative  s o c ie t y  and to  which there 
i s  no s h o r t - c u t .  'Widespread and a c t iv e ly  fu n ct ion in g  Study 
Groups are l i k e l y  to  create  a consciousness among the members 
and in  view o f  the inexpensiveness o f  the method combined 
with i t s  wide impact on members, the Study Group technique 
can go a long  way towards ensuring the success o f  the 
Cooperative Movement.

O b s ta c le s :

Although the experience  o f  the advanced Cooperative 
Movements in  the "West in  the su cce ss fu l  a p p l ic a t io n  o f  the 
Study Group technique are no doubt o f  immense value to the 
movement in  In d ia ,  i t  must be recogn ised  th a t  the trans
p la n ta t io n  o f  the idea has to  be done in  a w e ll-th ou gh t  
out manner. The d i f f i c u l t i e s  a r is in g  in  the l o c a l  environment 
have to  be c a r e f u l ly  considered  and the scheme has to be 
g iven  a shape that responds to  the needs o f  the s i tu a t io n  
in  the v i l l a g e .  Among the major ob s ta c le s  mentioned were 
the f o l lo w in g :

High percentage o f  i l l i t e r a c y  o f  members which r e s t r i c t s  
the use fu ln ess  o f  the pr in ted  m ater ia l ;  the problem of 
s p o t t in g  out t a le n t  in  the v i l l a g e  so that dynamic group 
lea d ers  could g ive  the Study Groups the i n i t i a l  momentum; 
the requ ired  f in a n ce s  which, in  view o f  the s len d er  
resou rces  o f  the State C ooperative Unions, are hard to come 
by; and f i n a l l y ,  the f a c t  th a t -a  la rg e  number o f  cooperative  
s o c i e t i e s  are in  a lan gu ish ing  co n d it io n .

Suggested Approaches:

Severa l approaches were suggested by the Groups in  
ord er  to  overcome the above-mentioned o b s ta c le s .  F ir s t

• -9 -
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o f  a l l ,  i t  was mentioned that one o f  the members 
o f  the Managing Committee should be charged with the 
r e s p o n s ib i l i t y  f o r  the education  o f  members w ith in  a 
s o c i e t y .  These members incharge cou ld  be given a short 
t ra in in g  in  the su b je c t  a t  the o f f i c e  B earers ’ and the 
Managing Committee Members* Courses. Although i l l i t e r a c y  
i s  no doubt a ser iou s  o b s ta c le ,  the d i s t r ib u t io n  o f  th is  
phenomenon i s  uneven over the country as a w hole. I f  
the Study Group method could be in troduced  in  areas 
where there i s  a r e la t iv e ly  h igher percentage o f  
l i t e r a t e  p eop le ,  the a p p l i c a t io n  in  r e s t r i c t e d  areas would 
y ie ld  u se fu l r e s u lt s  which could  then be m u lt ip l ie d  
on a wider s c a l e .  The major problem c o n s is t s  in  arousing 
and m aintain ing susta ined  in t e r e s t  o f  members in  Study 
Groups. The b a s ic  p r e -c o n d it io n  f o r  a ch iev in g  th is  is  
the f a c t  that the Study Group should d is cu ss  problems 
which are o f  d i r e c t  in te r e s t  to  the members as a whole.
In f a c t ,  the i n i t i a l  t o p ic s  o f  d is cu s s io n  may not 
n e c e s s a r i ly  deal with cooperative  su b je c ts  at a l l .  A 
common p latform  f o r  d is cu ss ion  cou ld  be provided by 
s e l e c t in g  problems in  which the member f e e l s  in te re s te d  
and then, in  course o f  tim e, the idea o f  Cooperation could 
be in troduced  in  order to bring  out the v i t a l  r o le  which 
the co op e ra t iv e  s o c ie t y  can play in  the s o lu t io n  o f  some 
problem s. Experience suggests that  where the Study 
Group e ith e r  in du lges  in  rambling and vague d iscu ss ion s  or 
where i t  imposes upon i t s e l f  very narrow l i m i t s ,  the 
in t e r e s t  o f  the.members gen era lly  dwindles with the 
passage o f  tim e. A happy medium has, th e r e fo re ,  to  be 
stru ck  so th a t  d iscu ss io n s  are n e ith e r  too  vague or 
genera l nor are they l im ite d  r i g id ly  to  Cooperation which 
may re p e l  those p o te n t ia l  members who, at le a s t  in  the 
i n i t i a l  s ta g e s ,  lo o k  upon the coop era t ive  s o c ie t y  with
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s u s p ic io n  and m is t ru s t .  Much would depend upon the 
le a d e r  o f  the Study Group, the openness with which he 

.c a r r ie s  on and regu lates  d is cu ss io n s  and the exten t to 
which, through h is  g e n era l. a m ia b i l i t y , he i s  able to involve  
the members in  d is c u s s io n s .

Teaching Aids and Techniques

Mr.Dutta.

Mr.Dutta o f  the Indian Adult Education A s s o c ia t io n  gave 
a dem onstration o f  the d is cu ss ion  technique as a method o f  
education  by d i r e c t l y  in v o lv in g  the con feren ce  p a r t ic ip a n ts  
in  the process o f  exchange o f  thought and ex p er ie n ce .  He 
d id  th is  by making an i n i t i a l  statement about l i t e r a c y ,  
which, he sa id ,  was e s s e n t ia l  f o r  Cooperative Education, 
and then s o l i c i t i n g  the views o f  the p a r t ic ip a n t s .  He aroused 
in t e r e s t  and heat in  the d is cu ss io n s  by p la c in g  h im se lf  
d i r e c t l y  in  o p p o s it io n  to  some o f  the views expressed by 
the p a r t i c ip a n t s .  The other techniques which were mentioned 
as u se fu l  by Mr. Dutta and Mr. Dharma V ir ,  h is  c o l le a g u e ,  
were the use o f  c re a t iv e  dram atics, simple puppets which 
cou ld  be manipulated e a s i ly ,  and group a c t i v i t i e s  such as 
p i c n i c s ,  games, e x h ib i t io n s ,  group com p etit ion s , e t c .

Mr. Blake.

Mr* Blake o f  the Technical Cooperation M ission  a lso  
gave a ta lk  on the d i f f e r e n t  types o f  Teaching Aids and 
demonstrated some o f  the aids d ev ised  by the Communication 
Media D iv is ion  o f  the TCM. Mr. Blake emphasised that fo r  
s o lv in g  problems fa ced  by In d ia , i t  was e s s e n t ia l  that the 
knowledge acqu ired  through research  was passed on to  those 
who cou ld  use such knowledge in  so lv in g  t h e i r  problems. The 
te a ch in g  a ids -  which Mr. Blake thought cou ld  be prop erly  
termed communication a id s  -  have a great r o le  to play 
h e r e .  \He sa id  that inexpensive v isu a ls  could  be u t i l i s e d  
f o r  th e lp u rp ose .
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L im ita t io n s :

1 . The e f fe c t iv e n e s s  o f  the comraunication aid could not 
be judged by the number o f  people  who have seen a v isu a l 
a id .  The proper measurement i© t h e  extent, to  which aids 
in f lu e n ce  p e o p le s ’ subsequent a c t io n s .

2. The programme about which in form ation  i s  t o  be 
dissem inated sh ou ld .n o t  be f a u l t y .  I t  should be w e l l -  
designed and u s e fu l .

He a lso  mentioned some o f  the b a r r ie r s . in v o lv e d  in  
Communication v i z « , the em otion a lly  loaded ch aracter  o f  

c e r ta in  w ord s , the d i f f i c u l t i e s  in volved  in  the decoding 
p rocess  o f  the message and the la rg e  number o f  languages 
in  a country l ik e  Ind ia .

Methods:

The fo l lo w in g  fa c t o r s  are necessary in  e f f e c t i v e  
Communication Media'.-

1) The v is u a l  aid should be s t r ik in g  so as t o  get  
immediate a t te n t io n .

2) The language should be sim ple,

3) The message should be appropria te  t o - th e  standard 
o f  the group to  which i t  i s  d ir e c te d .

The d i f f e r e n t  types o f  m ater ia ls  used as Communication 
Media are the Flannelgraph which could t e l l  a p rogress ive  
s t o r y ,  p o s te r s , ’ Bolten Board, Chalk Board, e t c .  The 
o th er  mass media are f i lm s ,  f i lm  s t r ip s ,  e t c .

The standard a ids produced at a cen tra l p la ce  g en era lly  
do not meet the needs in  the f i e l d .  I t  i s  necessary  to 
use l o c a l  symbols and l o c a l  i l l u s t r a t i o n s  in  the production  
o f  a id s .  This can best be done by the people 'who are to 
use these a ids  in  the f i e l d .  A number o f  v isu a l  aids could 
be l o c a l l y  prepared by the In s tru cto rs  through im aginative
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use o f  l o c a l l y  a v a i la b le ’ m a te r ia l , This brings up the 
problem o f ,s u p p ly  o f  teaching  a ids  and th is  was discussed 
by a p an el.

Panel D is cu ss io n . ‘ .

A panel d is cu s s io n  w as/organised  on the agencies  fo r  
supply o f  ed u ca tion a l m ater ia l .  The members o f  the Panel 
were:
1 . M r.Natarajan, •

C.D.O., Madras.
2. Mr.Amba Prasad,

S ecre ta ry , Delhi State Cooperative Union,
C .D .O ., D e lh i.

3* Mr. M.R.Kaushal,
P r in c ip a l  Cooperative Training  C entre ,
AICU.

4 . Mr.J.M.Hana,
ICA Education Centre,

5. Mr.B.Mathsson,
ICA Education Centre.

The fo l lo w in g  main p o in ts  emerged out o f  the d i s c u s s io n : -

l j  The m ater ia l at present a v a i la b le  f o r  Cooperative
Education work i s  not adequate and should be increased  both 
ini volume and v a r ie ty .

2) Some o f  the v is u a l -a id s  could  be produced without much 
expense at the l o c a l  l e v e l .  I t  was suggested that the 
p rod u ct ion  o f  v is u a l  a ids should be taken up at the d i f f e r e n t ’ 
l e v e l s  and need not n e c e s s a r i ly  be cen tra lised #

3) The f in a n ce s  requ ired  and la ck  o f  knowledge o f  production
methods on the part o f  In s tru c to r s  and C.D.Os e t c . ,  were
some o f  the o b s t a c le s .

4) There are a number o f  agen cies  such as the Adult 
E ducation A s s o c ia t io n ,  L ite ra cy  House, e t c . ,  which are 
d i v i s i n g  new methods o f  communication 'aids and a ls o
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producing them. At the State Level a lso  c e r ta in  agencies 
are producing teaching  a id s ,  A proper coord in a t ion  o f  the 
work o f  these agencies by the AICU at the Central le v e l  
was considered  e s s e n t ia l  in  order to derive  maximum b e n e f i t  
from the teach in g  m ateria l a v a i la b le  in  the country,

5 i .  For the purpose o f  ensuring produ ction  o f  u se fu l teach ing  
a id s ,  a .con sta n t  and two-way f low  o f  ideas and in form ation  
between- the In s tru c to r s ,  the CDOs and the AICU education 

s t a f f  was considered  necessary .


