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- We are glad to bring out Volume~ll of the Bibliography
containing information on sixty cases, Most of these cases ars
available with the CEMAS Unit at ICA ROEC, New Delhi, Those
who plan to use any of the cases for cooperative education and
training can get one copy each free of charge on requsst, The
copies of cases sent by us can be duplicated for use in
training sessions with acknowledgement to ICA=CEMAS,

We would alsc request our users to send us information
about the management cases they have found useful for their
cooperative education and training programmes, Specimen copies
of such cases will be most welcome, Comments and suggestiaons on
this bibliography will also be appreciated,

With oooperative greetings,

Yours sincerely, .
" — Y

Dharfm Vir
Joint Director (Education)
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PREFACTE

CEMAS, comes to you with,the second volume of an Annotated
Bibliography of Cooperative Management Cases, The cases contained
in this volume have been prepared by participants of variocus courses
organised by the ICA ROEC, It also contains the cases prepared by
the resource persons as teaching and training material, The salient
feature of the cases contained in this book are based on real life
situation, tested under class room situation and used for training
purposes, The cases contained in this volume relate to 1979-83
period,

Each case study has been listed in the following categories :

(a) by title of casc studiss,

(b) by author's name,

(c) by functional sectors of cooperatives, and
(d) by management functions,

The items in each list have been put in alphabetical order,
In the list arranged according to the titles of cases, a brisf
summary on the contents, its utility for different level of target
group, and the sources of its procuremsnt has been given, I am
sure, this volume will be of considerable value to the cooperative
trainers who are always on leok out for appropriate materials as
required for adopting participative methods, particularly the
management case method,

New Delhi Dr, G, DJHA
July 1984



BIBLIOGRAPHY BY TITLE OF CASE STUDIES
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1, A COUNTY PRIMARY RGRICULTURQL CREDIT SOCIETY
Salcedo, A,M, (Philippines) and Ryon, 3.C,(Republic
of Korea), mimecgraphed, 1982, pp,16 (aveilable
at Cemas Unit, ICA ROEC, New Delhi),

The ocase deals with the financial problem faced hy

8 primery agrioultural credit scciety due to scarocity
of lsanable funds with the society, Why esuch a
situetion was aorsated? Therc were several interw
related faotors like overdues with members, laok

of supervision on the utilisation of loan, stc,

The oase could be used in glass room training situation
to teach the ooncept of finmancial planning and

control measures, Tho case is suitable for middle

and lower level managerial staff,

2. ADARSH CONSUMER COOPERATIVE SOCIETY
Rao, 5.8, (India), mimeographed, (with teacher'’s
analysis), 1980, pp.8 (available et Cemas Unit,
ICA ROEC, New Delhi).

In oase of cnnsumers cooperatives it is often
suggested that to inorease their profitability

they should resaort to bulk purchase, This means
largor amount of money which could possibly come
through external borrauings, Exploring and
identifying proper source of borrowings for business
operation is onec of the important financial decisions
that a manager of a consumer society has to mako,

The Adarsh Consumer Cooperative Society was faced
with the problem of lifting 700 bags. of wheat valued
at Rs,42,000/~ and the cash balance available with it
was only Rs,5,000/-,

Tho case is a good training material for middis levsl
managers in dealing with the issues of raising of
funds and mobilisation. of resources in a consumer
cooperative storao,



e ADITYAPUR MULTIPURPOSE COBPERATIVE SOCIETY
Thakur, Laxman (Nepal), Abekoon, Karuna (Sri Lanka),
mimcographed, (with teacher's notes), 1983, pp,10
(available at Cemas Unit, ICA ROEC, New Delhi),

The Managing Committee of Adityapur Multipurpose
Cooperative Socicty was facing a serious problem of
doterioration in financial position of the society
semilar to that it had exporiencod heforo its
reorganisation in 1975, The major portion of tho
lending of the socicty was turging into overduos
gradually bringing it neafsr to a state of dormancy,
The soclety was roorganised Shrough the process of
amalgamation, .

The pasb of Adityapur Multipurposc Cooperative Socioty
shows that the amalgamation itscif is no solution to
tho problem of viability of cooperative society
working at primary level, Propor training of porsonnel
and supervisod crodit is ossontial for successful
busincss operation,

The ocasc highlights tho various issues rolating to the
‘Problem of viability of society with specific emphasis
on tho issues involved with the *problem of overdua,

It is a good casc on financial managoment of primary
lovol agricultural cooperative crodit society and is

@ usoful training material for managors Working at
primary and intormodiatc level,

4, AMARD FARMERS SERVICE CODOPERATIVE SOCIETY
Manila, Anselme C, (Philippines), and Ariyadasa, RMG,
(Sri Lanka), mipeographed, 1983, pp,s (available
at Cemas Unit, ICA ROEC, Now Dolhi).

Location of tho organisation's headquarters noads
long term planning and perspoctive, Short torm
consideration may croate unsurmountable problems
in future,

AMARD. Farmers Servioe Cooperative Society was
established in 1978 after amalgamating four primary
agrioultural cooperative sSocletios, In tho first
gonecral body of the socioty whioh met in 1978, 90 por
oent of the members decided to locate the office noar
2 place which was only 12 kms, away from the main city,
Within the next five years tho whole area got urbanised
and tho ecaonomic and sacial composition of the society
changed, Onec of theo alternativoes that was suggasted
before the Board was tg shift the headquarters of the
society in an interior aroa and oxpanding its aroa of
operation by amalgamating more societies, But tho
solution which looked to the Managing Director so
simplo -croated considorable concern among the Board
Membsrs, The implemontation of tho scheme rajised
serious doubts about its success,



5.
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This is a good opase involving managemont decislon .
regarding plenning ¢ perganisation of the society,
I+ alsc foousscs on tho various problems relating to
amalgamation, The case is suitable for middle level
managers and cooperatjve officials as training
material, °'

BAGAYATDARS COOPERATIVE FRULT PROCESSING UNIT

BATTLE

Kamat, G.S.(India),mimeographed, 1980, pp.7 (available
at Cemas Udit, ICA ROEC, Now Delhi)..

The Pahelgaon Distriot Cooperative Marketing Soclety
established in 1944, docided to establish a Banana
Powder Plant at one of its adjuncts at Pahaslgaon,
The Marketing Soociety after groat deal of difficulty
got the final cloarance on the feasibility roeport
from the government in 1961 and went ahead with the
ostablishment of the unit named Bagayatdars
Cooperetive Fruit Proosssing ¥Wnit. During the phasc
of erection of the plant and machinory itself the
.socisty ocxporienood & number of diffioulties, The
teething trouble oontinued and by 1967 the unit
beoame a dead weight on the marketing society and a
oconstant headache for thoe management,

The oase analyscs the different ocauses rospaonsible
for the failuro of a prooessing unit, It is a good
oase on plenning, organising, and management aspeot
of ocooperative proccssing unit., The oasc is suitable
for training of executivos of marketing and
proocessing cooperativos,

OF THE GIANTS

Santos, Rosalina, G., Ty. Barrios, Matilde B,,

Cueno, C,Kiaki,, William F and Leon, Angoclo Y, De
éall from Philippincs), mimeographed, 1982, pp.3

available at Cemas Unit, ICA ROEC, Now Delhi),

Sto., Domingd Credit Union was farmod on 28th July 1961
with 28 members and Pesos 380 as owned funds, By 1982
its memborship incroased to 4212 and a total not worth
of Pesos 3,5 million, Tho fast incroasoe in memboership
was attributed to a ocontinuous pro-memborship oducation
programme whioh was undertaken by thoe training and
eduocation ocommitteco, However, the goneral asscembly,
due to the inoreasing number of membors had serious
problems in raising guorum and finding a place
spacious enough to acnommodate all the mcmbers,

Apart from this it startod facing probloms in its
business operation particularly rcecooveries, etc,



This is a good casec involving the working of primary
lovel organisation and deals with various probloms
such &s membor cducation ~ board mombers relationship
and board employcce rolationship. It is a good
training material for junior lcvel excoutives of
primary levecl organisations,

Te COOPERATIVE FARM FINANCING & EMERGE&CE\GF FARM MANAGEMENT
Ram, DN, {India), mimcographed, 1982, pp.6 (available
at Cemas Unit, ICA ROEC, New Delhi),

Distribution of inputs and supply of orcdit ars
imporbant funotions of primary egricultural credit
socisty, Over a period of time, the mothod of
granting crop loan in India has becomc more complex
in oporation begause of soveral regulatory provisions
in the Cooperative Sccietices Act.

The casc provides an undorstanding in method of loaning,
implications of the maximum credit limit, the rolc of
farm financing agency and the nesd and importance of
cooperativa finance on developing agriculture on the one
hand and elimipation of the moneylender on tho other,

The case could be used as training material for
Junior lovel personncl Working at primary lovel,

84 DECLINING MEMBERSHIP
paratkar, S.D, (India), and Paonil, Thawil (Thailand),
mimeographed, (with teanher®s notes), 1983, pp.5
(available at Cemas Unit, ICA ROEC, New Delhi),

The Sepretary of the Mukund Multipurpose Cooperative
Sgoiety was busy in preparing a feasibility dooument
for starting an addition rioce processing unit. In
the process he found that the main disturbing factor
was that a sizeable number of old members were
resigning svery year as a result of which the socisty
had to refund considerable amount by way of refund

of share capital and members deposit as per provision
of the bye~laus,

The old members of the Society felt that though the
society was providing additional services it was not
giving proper return on their deposits, In many casss
the amount oredit by the old members was nearly

equal to their oredit needs and hence they fslt that
the interest charged by the society was a burden on
them.

The case highlights the problems relating to deposit
mobilisatian, funds utilisation and need for proper
member education, The oase oould be used for training
of secretaries/managers of multipurpose cooperative
societies,



9, DELEGATION OF AUTHORITY IN THE MANAGEMENT OF A COOPERATIVE
0za, D,R, (India), mimeographed, 1983, pp.5 (available
at Cemas Unit, ICA ROEC, New Delhi),

Businees success needs quick dacisions, Delegation of
authority helps in achieving this end, However, delee
gation of authority has its implication and limitations
which may sometime lead to serious adverse business
situation for the organisation,

Arunaohal Cooperative Marketing Society was & district
level marksting oocoporative ~ & federal organieation of
6 primary marketing cooperatives and 40 primary multie~
purpose pooperatives, The apex markating organisation
dacided to enter into the business of procurcment of
wheat to inorease the inoome of the socisty, Proourement
was affected by the Assietant Manager working in the
Procurement Seotion, Soon after the procuremsnt in
bulk, the prices of wheat slumped down and the
organisation faced & situation of sorious loss in
wheat procuremsnt. The board took the matter acriously
and took up the issue for discussion and fixation

of responsibility about improper procuremsnt, Haowever,
it proved to be a difficult task to pinpoint the.—
responsibility, - ’ -

This is a good caso for tsaoching the oconcept,
principles and issues involved in delsgation of
authority in businese decision, The material is
suitable for trainers/managers of marketing scciety/
multipurpose society,

10, DIVIDEND IN PROPORTION TO THE AMOUNT OF BUSINESS
Jeon, Hee Seon (Rspublic of Korea), wimeographed,
1981, pp.24 (available at Cemas Unit, ICA ROEC,
New Delhi),

Most of the cooperative business organisations

suffer from management problem, Lack of professiona~
lisation in approach to business administration and
management often leads to poor performanee of such
organisations,

The teaoching objectives of this oase is to make the
exeoutives of cooperative organisations understand the
needs of the integrated sysitem approach for solving
problems of ocooperative management, It also aims as
conveying some of the basic prinociples of opooperation
which need to be translated into management of
cooperative organisation,

This is a good oase which ogould alsc be used for providing
technioal skills in the techniques of dividend caloulation.
on purohasing, teochniques of departmental cost

accounting and emphasises the need for self-supporting
accounting system,



11, DIWELA PALLEGAMA COOPERATIVE THRIFT & CREDIT SOCIETY LIMITED
Mudiyanss, £,T, (Sri Lanka), mimeographed, 1981,
ppe8 (with teachers notes), ( available Bt Cemas Unit,
ICA ROEC, New Delhi),

The ocase of Diwele Pallegama Cooperative Thrift and
Credit Society in Sri Lanka brings out some of the
implications of the prinociple of open membership in a
ocoparative socisty., Besides this it brings out some
of ‘the operational problems of primary level thrift
and oredit socisty partioulerly those relating to
the demarocation of area of its operation and praper
prooedure for the sanotion of loans to the members,

The oase oould be used as training material for
Junior level personnsl working at the primary
level thrift and oredit socoistiss,

12, FADELITY WHOLESALE CONSUMERS COOPERATIVE —— e e
Reo, S.B.{India), mimeographed, 1980, pp.7 (available
at Cemas Unit, ICA ROEC, New Delhi),

The oase deals with the 1ssus of godoun management
in a wholesale oonsumer stare and fixing up of the
respansibility for leakages and shortages, sto,

The physical stocks verifioation of the Fadelity
Wholesale Consumers Cooperative on 30th June 1974
revealed shortages in godown No,2 of the soccisty,
The godown kesper, Mr, Mittal, was dismissed and one
Mr. Kapaor who was an Acoounts Clerk was asked to
take oharge aof gaodovn No.2, The physical stooks
verification on 30th June 1975 again showed a
shortage of R8.9’500/~ and the services of Mr,Kapoor
and a riokshau puller used for transporting goods
from the gadown, were terminated, The society not only
faoced the problem of rscgovering the amount of
shortages but was also faced wikh the prablem of
finding out 8 suitable man, Did the prablem
exclusively involve the man or the system? The oase
disousses these aspsots, It is & good training
matsriel for godovn managers and esxeoutives
cancernsed with ths godovn managsment,.



13, FARMCUM FINANCIAL MANAGEMENT
Ram, D,N, (India), mimeographed, 1982, pp.5 (available

at Cemes Unit, ICA RDEC, New Delhi),

In the Indian oontext, the primary agricultural
oredit societios are supposed to gives preferential
treatment to the small and marginal farmers in

their loaning policy. However, thers are many
operational probloms at the field level as @ rosulit—
of which the small and marginal farmers do not get
the support in proportion to the provisions made

far them,

The case of Raniganj Cooperative Crodit Soclety
provides problem situation-faoced by its Secretary,
Mr, Rattan, in this regard,

The caae could be used as trafaning material for
Junior level personnel working at the primary
agrioultural oredit soqieties,

14, FUNDS FLOW IN THE IDEAL COOPERATIVE SUGAR MILL LIMITED
Choubey, B.N. (India), mimeographed, 1978, pp,18
(available at Comas Unit, ICA ROEC, New Delhi).

The funds flow enalysis is an important tool for
analysing the polioy and methods of financing
adopted by any business enterprise, distribution of
profits, the trond of internal gsneration of funds
and provides important basis for projescting the
funds requircements for future,

The case on the Idsal Cooperative Sugar Mill Limited
provides sufficient materials to disocuss the various
issues relating to financial management stated
earlier,

The case is a good training material Por middle
and senior level personnel in fipancial management
of largs sizs cooperative enterprisc,
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16,

HOUSING COOPERATIVES IN THAILAND

Thongdoung, Somjit (Thailand), mimeographed, 1981,
ppels (with teachers notes), (ayailable at
Cemas Unit, ICA ROEC, New Delhi),

Among the servioce aspeots of ocooperative, the
oooperative housing sociaty has a special place,
The housing cooperatives in partiocular have
developed fast after the world war-II, This
trond is quite visible in tho development of
housing cooperatives in Thailand,

The Bangkok Cooperative Housing Society was
registered on June 1966 with 192 membsrs which
went up to over 4000 membors by 1980, In 1980

it had as asset of 300 million Baht and a
revolving fund of nearly 400 million Baht., The
different housing prajects aof the society helped .
in ssouring suitable housss for its membsrs,
Hovover, all was not well with the scciety, Even
after 14 years of its existenoce it oontinued to
face serious financial problems and shortage of
funds, Though it reoceived short term financial
assistance from the Bank of Agrioculture and
Agricultusal Cooperatives and other oommercial
banks, it had not becn possible to ssourc long
term finanoial acocommodation from eny source which
is & must for a sucoessful housing cooprative-
saciety.

The pase provides a good information and facts about
the opsrtional aspoects of housing oocoperatives in
Thailand, The oase oould be used as useful
training material for the exoeoutives in housing
oogperatives in analysing various operational
problems,

JAINSON'S DILEMMA

Taimni, KeKe(India), mimeographed; 1979, ppe5
(available at Cemas Unit, ICA ROEC, New Delhi),

This is 8 gase on procurement of godown management
by agricultural producers'! marketing society, It
throvs light on implementing effeotive control at
the warehouse, the introduction af effective
procedures for receipt and marketing of produoce, .

Mz, Jainson, the Managing Dircotor of the Agrioultural
Producers Cooperative Limited, was informed by the
Manager of the Central Coopsrative Bank which was the
financing agenoy, about the shortage of stoock in

godo¥n No,III discovered by the Inspecting Officer of
the bank. Tho Bank Manager was worried because the bank
had advanced a sum of Rs,4 lakhs as loan to tho society,
against the hypothecation of produce stored in this
particular warehouse,



The oase is @ good training material on warshouse
menagement for the exeoutives of medium and large
size ocoopsrative marketing organisations,

17, JANAKPUR MULTIPURPOSE COOPERATIVE SOCIETY _
Srivastave, B,L, (India) and Sopapun, Pramul (Thailand),
mimeographed, 1983, pp.9 (with teachers notes),
(availehls at Cemas Unit, ICA ROEC, New Dselhi),

Janakpur Multipurpose Cooperative Scoisty oeame into
existence as a result of the amalgamation of 4 primary
agriocultural oredit societies in 1975, Of late , the
soolety had been facing serious problems relating to
the releass of short term finanoe by its financing
bank, This also affected ths xregovery situation,

The troubls started with the decision of the board

of management of the soaisty to deduot 5% extra
money out of the loan to be piven to its members

till additional share oapital through this method
reached the level of 20 peroent of borrovings, The
money 8o bolleoted, instead of being deposited with
the finanoing bank, was invested in starting retail
trading business in fertilisers, The aoction of the
scoiety was objeoted to by the Bank whioh dslayed

the release of short-term finance to the soocisty, .

The oass is a good training material for primary levsl
maragers/branch managers of banks on the &spsot of
financial relations between the primary institution
and the financing bank. The matsrial oould be used
to analyse the various implioations of methods
folloved for building up its o¢n funds and investment
polioy followed by @ oooprative, The oase oould
also bo used effectively in sxplaining the need for
maeinbaining oertain financial discipline within the
ocrganisation,

18, KERALA AREA VEGETABLE MARKETING COODPERATIVE SOCIETY (KAVMCS)
Salleh Hj,Md, Morni (Malaysia), Nawabi, Abdul Shekur
(Afghanistans, and Sang-Kise, M, (Rep,of Korea),
mimeographed, 1982, pp.33 (with teachers notes),
(evailable at Cemas Unit, ICA ROEC, New Delhi),-

The omse provides a situation faoced by primary levsl
vegetable marketing socicty in the operation of its
business, It deals with the problems erising out

of the rescuroe gonstraints on the one hand and
financial lossss being lnourred as a result of

under utilisation of existing resources because

of laock of proper resource management on the other,



19,
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The oase could be used in olass room eituation to
explain funds flow analysis as well as marketing
problems relating to perishable ocommodities likse
vegetables, It is @ suitable training material
for middle and laver level managerial personnel
handling marketing operations,

MANAGEMENT OF A MULTIPURPOSE COOPERATIVE BY ITS OBJECTIVES

‘0za, D,R, (India), mimeographed, 1983, pp.5,
(available at Cemas Unit, ICA ROEC, New Delhi),

The oase deals with the conoept of managsment by
objectives, Amarpur Multipurpose Cooperative Socciety
was registersd in the year 1962 with s8ix main
objeotives provided in the bye=laws, i.s,

a§ provision of oredit, (b) supply of inputs,

o) marketing of produce, (d) distribution of
ponsumer goods, (e) provision of ather services,
and (f) undertaking such activities which may
improve the sooio-economic WelPare of the members,

However, during the course of its opemtion over @
pariod of time it was observed that the activities
of the soclety was lop-sided and did not oover such
sorvices Which wero either less profitable or
involved risks, There was discontent among the
membess as some of its sorvioes benefited a small
section of the members only while tho neesds of othecx
membors did not receive attention.

This is a ménabement case dealing with the issues
related to the conocept of management by objeoctive,
A good training matorial for all conoerned who need

* prisntation in basic oonoepts of management,

MAN-LUJFR PLANNING 3 A CASE OF DISTRICT CENTEAL COOP BANK

Dza, D,R, (India), mimsographad, 1980, PR3,
(availablae at Cuewas Hnit, ICA ROEC, New Daltni},

Diversification of business activities and operatls.ons
are often sugyested for gsooperatives, However, in
practioe the suggestions are not esasy to implement
because of the involvement of more than one critical
issues, Suoh ‘issues pose more problems in the
demooratic set up of a ocoopeaative business
organisation,

The Board of Management of a District Central
Cooporative Bank Was cansidering the reoruitment of
samc 30 bank inspectors to implement its policy of
branch sxpansion end intensification of the aoctivities
of the existing branches, Tho post of Branch Managsr
and Inspectar was interchangeable, It took 2 docision




1l

5o advertise the post and recruit personnel from open
market, The response was 2000 applioations for 30
posts, Even afber eorcening and adopting the process
of slimination some 1000 ocandidates remained and further
ghort 1list oould not be ppepared beoause of pressure
from interested persons, Howsver, the Manager was

faced with the difficult task of programming
interviesws, structuring actual oconduct of intervisw

to ensure the selection of right type of personnol,

The omss, thus, provides an interesting situation in
Man-power planning in oooperative organisations and
is a good training material for participants of
personnsl management programmes in ocooperatives,

AN - -

2y _ MEDICAL COLLEGE CONSUMER STORE
~Pathinathan, M, (Sri Lanka), Aryal, 3.0, (Nepal),
end Nelole, Misn M,(Indonesia), mimeographed, 1981
pp.8 (available at Cemas Unit, ICA ROEC, New Delhis

A sinking cooperative was handed over to an
administrator for its revibalisation. Mr, Sukumar,
an esnergetic Assistant Registrar, took over as
Administrator of the Medioal Collage Consumer Store
under suoh situation, He Paced the immediate

problem of its reorganisation and financial stability,
But the task was nat sasy,

The lssues relating to organisational development,

suoh as, planning, control and supervision have nicely
been brought out in this oase, The case is suitable
for teaching these ooncepts to ths managers of

medium size and small size oconsumer oooperative stores,

i

22, MEMBER AND THE COOPERATIVE
Bedi, R,D, and Rana, J.M, (India), mimeogrephed,
1583, ppe5, (available at Cemas Unit, ICA ROEC,
New Delhi). '
The opase deals with ocertain legal issuses rslating to
admission of members to 2 ocooperative, The issues
aerises in the oontext of the provisions made under
the Maharashtra Cooperative Sceiety Aot (India)
and the byew~laws of & Coopsrative Crodit Sooiety
\zprmed by teaohers of a sohool,

Mr, Santos, the new Headmaster of the sochool applied
for membership of the Credit Soclsty which was, after
great deal of discussion at the Mang2ging Committee
and even at the general body was denisd to him, He
appealed to the Distriot Deputy Registrar that the
decision of the management of the socoiety was illegal
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as it violated the prinoiple of *aopen membsrship?,

It 18 & good omss for tewdching oooperative prinoiples
vioe versa pooperative law at basic levels,

IN MEMBERSHIP
Bedi, R.D, &nd Vir, D, (India), mimeographed, 1983
PPel (available at Cemas Unit, ICA ROEC, New Dalhis.

The oase deals with the composifion of membership
in a oonsumer ocoperative organised in & oollege,
Hov ohange in membe *ship affeots the management and
its sffiocienoy is effectively shaun in this brief
oasa,

It 18 a suitable ocase for teaoching demooratio
manggement in & primary oooperative,

MID-COUNTRY MULTIPURPOSE COOPERAYIVE SOCIETY LTD,

Banda, A.,M., Madduma (Sri Lanka), mimeographéd, 1982
pP.20 (avaeilable a% Cemas Unit, ITA KOEC, New DeIhij.

The major problems relating to the milk business or
organisation of a doiry cooperxative scolety relate
to ocollection and sale of the milk a8 the product is
highly perishable, O0On the business side, the
coaoperatives have to faoce the oaompetition from the
eatablished tradara,

R milk colleoting seotion was opened by the Mide
Country Multipurpose Cocperative Scolety Limited
with @ visu to pay remunerative price of milk %o
the farmers and alsc to Improve the quality of miloh
animals in the area, It sterted the opsration
through 44 branches on two milk routes, But saon

a numbar of problems ocams up, the major being

the misundsrstanding between the producgers and the
sooisty,

The teaching objeoctives of the oase is to impart
knawledgae on collection and marketing management of
milk and milk product, .

The omse is suitable as training material for the
managare of primary milk sococisty in marketing
‘management,
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25, MILK UNION AND PRIMARY SOCIETY
0jha, B, (India), mimeographed, 1983, pp.3 (available
at Cemas Unit, ICA ROEC, New Delhi).

The oase of Krishna Cooperative Milk Union and Amrit
Primary Milk Producers Society is & oase which deals
with the principle of 'cooperation among cooperatives!
Shri Krishna Cooperative Milk Union oontributed & lot
in the sucoessful opsration of the Amrit Primary Milk
Produoers Society, However, sinoe last few years, the
business relations between the Union and Primary got
strained, The society was veéry critical of the Union
as the Union was deducting 15 to 20 per oent of tHe
price against the short supply of milk claimed by
themes For the primary the margin was alrsady very

lov and this deduction vertually put them into
trouble,

The oase 38 a good training material for teaching the
oonoept of oooperation among cooperatives and its
impliocations in praotioal operation, The materieal
is suitable for trainers teaching cooperative
prinoiples and managers of primary milk producers
soclety, sto, ,

26 MOBILISATION AND DRGANISATION OF SAMAHANG NAYONG
Tucay, V. Esterlita (Philippines), mimeographed,
1981, pp.14 (available at Cemas Upnit, ICA ROEC,
New Delhi),

This i8 a oase on member education and training.
Though ovoperatived arc democratic organisation,
it 'had been ohserved that at the primary level
there is lack of involvement of the board members
and other offiocers in decision making. The
President gensrally deoides important matters
affeoting the organisation without even the
knovledge of the board members, 0On many ocoasions
there is a #%endency to assume sven the funotions
of the seoretary/manager.,

The oase is suitable for training of field offioers, -
ohairman and board members,.
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27,  MONOPOLY PROCUREMENT OF COTTON
Raja Rao (India), mimeographad, 1982, pp.5,
(available at Cemas Unit, ICA RDEC, New Delhi).,

The Apex Marksting Cooperative Sociaty wme aocting as
Chief Agent for monopoly procurement of ootton in the
State, It was reoceiving 2.25% of the sales as chief
agent!'s oommission from the government., During the
year 1974-75 the proourement soheme suffersd a serious
set baok and sustained a lbss of Rs,233 million, The
Government tesorted to & heavy out in the ohief agent?!s
pommission to the extent of Rs,3 million on an adhoo
basis from the total commission earned by the society
of Ree7.2 millioh, This was vresented to by the

Board Members, However, during the course of discussion
it was found that all was not well with the management
of proourement schemes at the society level, The losses
were partly the result of lack of propsr supervision
over the field activities at the proocurement and
processing stage, Laok of proper ohecks, grading

only further addsd to the prablem,

It 1s a good o&2se on the economics of procurement
management by the coopsratives end could be used as
good training material for sxsoutives handling
procursments in ocoopsrative markoting organisations,

28, MUANG RAYONG AGRICULTURAL COOPERATIVE LIMITED
Voralerd, Kamtharn (Thailand), mimeographed, 1981,
pp.17 (uith teachers notes), (available at Cemas Unit.,
ICA ROEC, New Delhi),

Agrioultural Cooperatives in Thailand are responsible
for the supply of production inputs, marketing end
processifig of agrioultural produce, distribution of
essentlal oommodities and provision of social services,
Muang Rayong Agricultural Cooperative was organised with
& view to pepfurm these functions in 1972, It was one
of the successful agrioultural ocooperatives, Hawever,
it had its oun problems which related to large coverags
of membership and building up-its oun funds, ALl the
essential sprvices required by the members such as
provision of irrigdation faoilitiés and systematic
exteonsion servioes werg yet to be provided by the
soclety,

This is a case of good primary agpicultural swmeicty
which oould berpsed &8s tedining material for

tho training of junidr level personnel and field
officers, ’
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%59 NAYA BRZAR =~ KISHANPUR -

3 L-al,u.a.’ Khalaf’ A.R.., and SankBO’ Surapon-g,
nimeographed, 1980, pp.,22, (2vailable at Cemas Unit,
ICA ROEC, New Delhi).

Consumers goaperative stores have generally problems

in ‘the areas of purchasing and shortages. Naya Bazar
Kishanpur- (NBK) was one wf the six operating units of
the Stats Consumer Cooperative Federation whioch was
oonsiderod to be one of the best run stores in the touwn,
Howdver, in the Annual Report of the Feder&ticn, the
“Bgard of Management showed their voncezn-a&t-the existing
_fimahcial position of the Store, Although Federation
and Naya Bazar retained a surplus totalling of RS.0422
million, the ouerall oconsolidated position showed a net
loss of Rs,0.,44 miliion, ‘Shortages! was identified

as the main reason for the Lnsses,

The Board of Management of NBK decided to recruit a
qualified man to streamline the thirgs and appointed
Mz, Dutta, Dupyty Registrar of Cooperative Societies
. on—d¥patation to join &8s Manager of NBK, Apart from
the normal functiens of a Manager, the Board asked

Mr, Dutta to furnish a scheme to streamline thse
funotioning of the Store, The case deals with various
problem areas in the management of a oconsumer store
particularly in the field of control, supexwvision

and shortages,

It i1s 8 nood oase matovial Por middle .level nenagouent
,perscnnel/mauagqrn of consumers store,

7y, NETUIR COOPERATLUE SUPER BAZAR
Mehta, S.C, (India), mimoographed, 1980, 2Pe5,
(avajlable at Cemas Upit, ICA ROFT, New Delhi),

Netpur Super Bazar was esbahlished in 1967, Over a
period of time the turnover of the store was dealining,
By~30th.Juns the acecumulated Loss rose to R3,7,90 lakhn.
Hitimately the government-had tuuiuhqsuﬁnawby“providing
a ,gvhahilifakion grant, [lovwevwr, the managomont of bthe
“%toce wanted the government to provide managerial
subsidy for at least tws years so that the store oould
pverceams its problem, Some of the directors felt that
the problem was rather more deep rouvted and mere
financial support was nat going to maks long term
improevemsnt on its business performance, Right from
the inception the store never had its own man or a
srofessionsl as its Manager, Ths position was alvays
freld-by a naminated official from ithe government.

The case provides an analysis of various aituations
which adversely affects the business operations of a
super bazar and qusstions the rational for taking peepnle
on deputation., Thc ocase oould be used as training ‘
material in tralning programmes of middle level
exaoutives of oonsumer stores,
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31, NEVER EVER SAY GOODBYE _
Esquerra, F,Lantaca,, E, Mayahud, Sr.Raquel, Daquiory, F,.,
Polenio, F, (all Prom Philippines), miméographed, 1982,
ap.3 (available at Gemas Unit, ICA ROEC, New Delhi),

The Chairman of & oonsumer oaaperative, Mr, Polerio,

was suddenly hospitalised for an operation, He was
advised bo take praopor rest for a couple of weeks in the
interest of his health, The first Vice~President of the
soclety, Ms, Dra, Ranquel Ferriol, book over the ohairman-
ship of &he oonsumer ocooperative, Thouash Ms, Ferriol
was Dsan of College of Arts and Scienoes and the Dean

of Students Affairs in the University, she did not
possess businoss experience in running a consumer store,
Howoyver, on assuming oharge of the Chairman she started
baking indopendent decisions. This not only resulted

in lpss to the store on certain items but also created
resentment among the employees, )

This is a ocass on delegation of power and authority

in & ocooperative business organisation, The absence of
olear out provision regarding the powers and authority
to be used by the seogond man in administration often
creates problems both for the pexsons involved as wsll
g8 faor the organisstion, i

The 'oase could be used aa a joad material for explaining
board members/managers relationship in @ oooperativa,

32, PALM GROVE FARMERS SERVICE COOPERATIVE SOCIETY
' Misra, V,S, (India), and Obehwal, A.K. (Afghanistan),
mimeogrephed, 1983, pp,5 (available at Cemas Unit,
ILA ROEC, New Delhi), ‘

The Palm Brove Farmors Servioe Cooperative Society was
registexrsed in 1377 with an areg of operation spread
over a oluster of 20 villages, A feu years bhack the
socieby sntered into an agreement with Export Trading
Agency (ETA) for supply of vegetables for export, AfPter
a year, the ETA abandoned the scheme dus to Hublic
pressure as the sxport of vegetables sharply inoroased
the vegebable prioG in the domestic markets A3 @ raesnis
of this the farmers and the society suffered, In 1982
ETA oame with a fresh proposal Tor aexport agreement of
vegetables with the sooiety., Though the profitability
was 15%, the mnagement faced the problem af taking
a fayourable dscision in .wiew af ita preygous experienco,
~ "
The main ohbhjeotive of the oase is to make the manager
understand and realise the various issues involved in
the marketing and export of perishable commodities, It
also provides’gxoellent example of various l&cunc in
planning and organising the marketing and export of
pevishable ocommoditie$ by a multipurpose ooopsratiwve,
The material is suiiable for senior/middle level managers
as training material in business planning and organisation,

*
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' pPEDPLES URBAN COOPERATBIVE BANK -
Mehta, S.C. (India), mimeographed, 1980, pp.18 (with
teachers notes),(available at Cemas Unit, ICA ROEC,
New Delhi).

Most of the problems of ocoperative organisations are in
the area pf financial management, The peoples Coopsrative
Bank was established in the year 1947 with the objective
to alleviate the hardship of middle class and sconaomically
weakar section of the dociety, The management felt that
the bank had done good job in the field of Urban
Cooperative Banking, However, the Department of
Cooperatives and Reserve Bank of India, not muoh

satisfied of its performanoe, advised the bank to
inoreass membership and share opapital and also bring

down thes siz3 of nominal membership and improve the
deployment o funds,

The taaching objeotive of the oase is to give the
exeoutives of Urban Cooperative Banks an orientation in
the working of an urban ocooperative bank and develop

the decision making skills, The problems posed in it
relate to profitabllity of bank!s operation, support to
weaker section and the levsl. of demcoratic management
desired in decision making in a ocooperative institution,.

POOL MANAGEMENT SCHEME OF AYODHAY STATE COOPERATIVE BANK
Sethi, R.C. (India) and Thongdoung, Somjit (Thailand),
mimeographed, 1980, pp.28, (available at Cemas Unit,
ICA ROEC, New Delhi).

The Ayodhya State Cooperative Bank (ASCB) on the
directive of the government introduced a scheme of

"Pool of Dffipers" for bhe primary oooperative banks(PCB),
The main idea behind the scheme was to provide PCB with
trained and technioally competent personnel, The pool
was also g, include senior personnel of the ASC Bank,

A Pool Committee was formed which oonducted the intervieuw
and sabkction for pool officers from amongst the existing
employees of the PCBs., The selected people were plaoed
in the pool, However, it took almost six years to

frame the servioce rules, Though the pay scales of the
YPool Offiocers! were brought at par with the ASC Bank
0fficers but all the other service facilities aof ASC ,
Bank were not extended to the Pool Officerss This
oreated serious discontent among the Pool OfPicers
leading to many personnsl problem in the Bank,

This is a pase on personnel management, The oase highlights
many problems relating to 'Pool! sohemes and % ocadre' schemes,
A useful material for training of intermediate and senior
level managers and policy makers on personnel management

and personnel development problems, '
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35 PROCESSING FACILITIES IN A MULTIPURPOSE COOPERATIVE

Yang, Jung=Ki (Rep.of Korea), apd Hetteraichohi, Ranjith
(sri Lanka), mimeogrephed, 1983, pp.l0, (available at
Cemas Unit, ICA ROEC, Neuw Delhiso

Diversification of aoctivities are often suggested as a
measure to strengthen the sconomic base of a cooperative
organisation. Some times the ochoice has to be made
between new aotivities vs, expansion of businees ogovering
the existing business aperation,

The Moon Cooperative Society, @ multipurpose agricultural
oooperative, registered in 1956 was operating very
sucoessfully, One of the factors for the financial
sucocess of this scciety had been its rice mill., It
contributed considerable surplus to the society over

the last 16 years, Loocking to the sucoess of its
operation, the seoretary of the society put before the
Board a proposal to establish a new unit costing about
Rs.0485 million, The Board examined the matter in
detail and raised various gquestions about the under
utilisation of the present plant, the inadequate storage
facility and the sources of raising funds for other
expansion proposal,

The oase is a good fraining material an business

planning and working out feasibility report, It is a
good managemsnt case for training of middle level

" managers of large size and medium size agriocultural

cooperative,

36. PURLIC RELATIONS DECISION MAKING

Kamat, G.S5. (India), mineagraphed, 1979, pp.5, (available
at Cemas Unit, ICA ROEC, New Delhi).,

1t is common experience that the role of propaganda
and publicity is nat generally properly appreciated in
cooperative business, The public relations aspect is
all the more neglected, :

The oase presents a situation 4in which a federal
organisation which wants %o bring out a souvenir
publication asked its affiliated orgdnisations to send
advartisement for publioations, The Chairman of the
Kisan Sahakari Sangh, a State level marketing
organisation, did not fesl convinced about the benefits
from s8uch advertisement,

The case provides good treining material for discussing
various issues relating to propagenda, publicity and
public relation. It is suitable for training of public
relation officexrs and middle lsvel managerial personnel/
chief exeoutives of oooperatives,
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5%, PURBANCHAL COOPERATIVE BANK :
Singh, R.C. (India), and garcia, Servando (Philippines),
mimeographed, 1982, pp.9, (available at Cemas Unit,
ICA ROEC, New Delhi).

To achioeve business viability it is often suggested that
cooperatives should diversify its a@ctivities, Diversi-
fication of activities needs oareful consideration and
roquires gettain eamount of plahning end reorganisation
of the working systems 8o long this is done oarefully
the problems ars few dnde ¥He feasibility is eabablished,
Hovevery sometimes diversification of activities are
forced uptn & cOoperatiVo frdm above &nd they have

little choice but to carry out.

The Purbanchal Cooperative Bank, the State levsl apex
organisation was opalled upon by the government to
undertake financing for the oonstruction of godovn

by the primary agriocultural oredit copperatives and
thus to help ultimately the members in the marketing
of its produce, .

This is a oase on planning and organising business
activities and could be used as training material for
middle level executives of ocooperative bankse.

38, PURCHASING
Rao, S5.B. (India), mimeographed, 1979, pp.10, (available
at Cemas Unit, ICA ROEC, New Delhi).

Scientific purchasing policy is a must for a cooperative
super bazar, A proper purchase system is also required
to reduce malpractices related to it. Often joint
purchase committess are constituted to regulate
purchases, But does this solve the problems?

In a meeting of the Advisory Committee of the Bess Sal
Cooperative Consumer Society one of the members,

Mr., Ramasamy, ocharged the Purchass Committes for
bunglinge In the support of his oontention he produced
the press report which said that while goods sold at
Bees Sal Coaperative Society were poor in quality and
it was higher in prioe,

l&t is a good case whioh deals with the problems of
purchase management in a ogonsumer coopsrative store,
The case gould be used for training of managers of
ponsumer. cooperative stores,
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RAFFLE DEPOSIT DRIVE

Georgs, Rey Manila, Elma, Alfredo, F., and Alberta, D,.,
all from Philippines), mimeographed, 1982, pp.3,
avallable at Cemas Unit, ICA ROEC, New Delhi).

A group of 150 school teachers headed by Mr, A, Emilio,
the supervisor of the District, voluntarily associated
themselves tagether and formed the District Mutual Aid
Credit Union ?DMACU) in 1950 as an answuer to the orying
need of the school bteaochers for finanoes, By 1960 the
Credit Union expanded its activities, In 1976 the
Bovernment under itd reorganisation programme, registered
the-Credit Union undei a new name DISCO Credit Cooperative,
So long the Credit Union was following the prinoipls of
voluntary membership, but due to financial problems it
started a capital build up drive and introduosd a schems
to induce the non~teachers to join and deposit in the
oredit cooperdive, It started a programme ocalled !'Raffle
Daposit Drive!, At the end of Bhe third dray 1t was
able to generate Pesos 315,000 on the fixed deposit.

The management of the socheme oreated serlous problems

and strained relationship between the Manager and the
Chairman, . .

The President, Mrs, Lurel, suspended Mrs, Yasam, the
Manager, indefinitely., On subsequent day the Psesident
received a petition from & member requssting not to
suspend the Manager failing whioh he will bring the matter
to the high oourb,

It is a good oade .on Board Manager relationship and is
useful training material for middle levsl executives of
coaperative oredit organisation.

RAMPUR FARMERS SERVICE COOPERATIVE SOCIETY LIMITED

Mali, V.S. (India), mimeographoed, 1981, pp.i5 (with
teachers notes), (available at Cemas Unit, ICA ROEC,
New Dblhi).

In Indian oontext, farmers servioe socistiss were organised
to provide special attention to the needs of the small and
marginal farmers and other weaker sections. The area of
operation of these societies ars generally larger than a
primary oredit society &nd is financially supported by a
nationalissed bank, Howsever, building of the organisation
+through reorganisation did not solve many problems faced
by such sccietiss and this was atleast not the situation
in ocase of Rampur Farmers Servioce Cooperative Socisety,

The teaching objeotives of the oase 1s to develop the
analytical skills of the participanbts in identifying and
analysing operational problemg of & typical Farmers
Servioce Caooperative Socisty,.

The oass is suitable as training material Por the

managers of the Farmers Service Societies and thase of
large size multipurpose agrioultural credit scocisties,



‘al. SAMAHANG NAYON COOPERATIVE RURAL BANK OF SAN ANTORIO
Sevella, M, Vesasoa,, C, Gayaso, Climacosa,, Malla, G.S.
all from Philippines), mimeographed, 1982, pp.l9,
iavailable at Cemas Unit, ICA ROEC, New Delhi),

Samahang Nayon Cooperative Rural Bank of San Antorio Inc.
(SNCRBSAI) in Philippines was registered as a Pull
fledged cooperative in the year 1979 with the purpose

of giving financial assistance to members of Samahang
Nayon affiliated with it.

In one of the Board meeting one of the directors
suggested that the agenda on the recrganisation of the
personnel section as well as job chart be presented
before the Board by the manager, This was found
essential as there were ocoasions when the meanager

and other oonocerned staff got into heated arguments
with regard to mounting overdue and poor reocovery

of loans. 0On one pretext or the other the manager

who was acting only did not present the information

to the Board,

This is a case whioch deals with the question of jab
desoription and personal policies in a ooopsrative
credit institution, It is useful case material dealing
with Philippines situation and could be used for
training of middle level executives of Samahang.Nayon.

42, SAMPAGITA INDUSTRIAL COOPERATIVE SOCIETY
Tuocay, Ester, V., (pPhilippines), Medina, Winnie, D,
(Philippines) and Cheepsomsong, Wirat (Thailand),
mimeographed, 1980, pp.10, (available at Cemas Unit,
ICA ROEC, New Delhi).

The Managing Committee or Board of Cooperative Soclety
is supposed to be an slected bady whioh functiane

an behalf of the membexs in running the organisation,
The 'Board! is supposed to look after the interest

of its members, Hotever, we find instanoes whers the
members are not adequately represented on the Board
due to several reasons, This results in olash of
interest,

The Sampagita Industrial Cooperative Sooisty Limited
was registered in 1960 as an ancillary unit to National
Tolephone (a public sector undertaking). A social
worker,Mrs., Kamath had to face a lot of problsms to
register this soociety with the main purpose of helping
the widows of the exw-servipe men who laid their lives
for the country. A majority of the 138 members were
uneducated, Mrs, Kamath's major problem was how to
constitute a Board of Management whioch ocould run the
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af fairs of the edciety as & large majority of the membership
was illiterate, She in wnsultation with various parties
‘goncerned svalved a formula under which a Managing Committee
oonsisting of 10 members was formed of which 5 wers elected
and 5 were naminated, Among the five slectsd members, 3
wers sympathiser members (viz, President, Secretary and
Troasurer ~ all honorary) and only two represented the
worker members, The society gtarted functioning making

good progress, i

At the last general body mesting the workers demanded

that atleast 6 of their members be taken on the planning
committee but only two who were sducated encugh wers taken,
This cresated a lot of resentment among the worker members
who protested to the Registrar,

This is a good case for explaining various aspects of
board member relationship at primary level, It could
dlso be used as a good training material in member
eduycation programmses,

43, STRONG CLERICAL OFFICER o ,
Herath, W,U, (Sri Lanka), mimeographed, 1981, pp.7,
(available at Cepas Unit, ICA ROEC, New Delhi),

This ocase ‘illustrates the problems orsated in a cooperative
organisation due bto bad oorrsspondence, The business
organisations, loose business to a large extent due to
improper communications. Lettsr writing demands
effeotive-skills in ocommunication, At the primary lsvel
cooperatives, this 1s hardly oonsidered as an issus aof
manadgemént and oause for the success pr failures of
business,

The manager of the Pilawvala Multipurpose Cooperative
Socisty, assigned the job of correspondence work in
congumer commodity section to & newly appointed clerk,
Mr. Banduseva, He was alloved to dreft the letters and
post them under the signature on bshalf of the manager
once the orders were approved by the manager., Howeysr,
it soon created serious praobleme for the. society.

The case oould be used for developing oorrespaondence
ekills among’junior 1Bvel tlerks working in large esize
mulbipurpose ocooperatives,
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V‘SUDARSHAN WHOLESALE COOPERATIVE SOCIETY
Rao, S.B. lIndia), mimeographed, 1980, pp.9 (with
peachers notes), zavailable at Cemas Unit, ICA ROEC,

New Delhi)s -

The wholesale ooopepative stores have often been found in
expanding their business prdfitability Bhrough opening
retail outlebs., However, the opening of the retail
outlets itself 1s not an easy task and certain srrors
oculd result in financial losses,

The general body meeting of Sudarshan Wholesale Cooperative
Store took & decision to open & retail medical shop to
serve the people living 'in the area of operation of the
soclety, The matter was disoussed in the Board mesting
whioh oonstituted 8 sub~-oommittee to advise the society
with regard to the soonomic feasibility of opening a
robail shop for medicine.

The oase provides skills in working out financial
feasibility of opening retail medioal shop. Though the
oase deals with opening of a medical shop, the gensral
principles of ocalculating finanoial feasibility oan be
demonstrabed with -the case. The oase is a good training
material for training of exsoutives of not only consumer
stores but it is suitable for the executives of other
type of business oooperatives,

45, TASGAON DISTRICT CENTRAL COOPERATIVE BANK
Qquasem, Abul (Bangladesh), Ali, Md.Adam (Bangladesh), and
Jadhav, J.H. (India), mimsographed, 1982, pp.19 (with
teaochers potes), (available at Cemas Unit, ICA ROEC,
New Delhi).

The coopsratives have often been blamed for not adopting
soientific staffing pattern and personnel policy as a
result of whioh the performance of the organisation
suffers in the long run.

The Tasgaon Distriot OCentral Coopsrative Bank was facing

staff unrest, The problem faced by it ocovered :
the 1ssue of regularising irregular appointment

to the problem of meeting with the demands of the

employees union for better servioe oonditions,

The main educational objectives of the oase is to
exhose the managers/chia? executives of the ocooperative
banks to the problems in the area of personnel management,



46, THE RLAUN COOPERATIVE SOCIETY .
Shakya, Surya Ratna {Nepal), mimecgraphed, 1979, pp.l6,
(available at Cemas Unit, XCA ROEC, New Delhi).

At the primary level the manager of & ocooperative scocisty
has %0 perform multifarious aotivitiss, Aparat from
carrying out the ndrmal business funotion he hus also to
perform &8s & link between the members end the Board, 1In
case of most of the socistlies he is one man exsoutive and
once he is not in the offios the work generally get
stzuok up.

The manager of the Alaun Cooperative Saciety who was on
deputation from the department of ooopsration went on

long ledve without properly getting his leave sanotionsd
and making alternative arrangements, The sdcisty suffered
heavy losses in the gonsumer section, The management did
not really take any action Por two months and when it

did take some action, it blamed the manaper for the losses,

The training objective of the oass is to orsats awareness
among participants about the responsibility of the
manager as well as that of the memhers of the managing
committes, .

It is & good oase suitable for member sducation programme
and training of managers of primary level and board
members, .

47,  THE ANAD FARMERS SERVICE COOPERATIVE BANK
AND ITS RURAL CONSUMER SCHEME ‘
Kaur, Inder (Malaysia) and Caballeru, C.Q, (Philippines),
mimeoagraphed, 1982, pb.10, (available at Cemas Unit,
ICA ROEC, New Delhi).

This is an excellent ocase involving ocertain major
financial decision in respeot of & Farmers Servige
Coopsrative Bank, The Anad Farmers Servios Coopsrative
Socisty was gonverted intao the Anad Farmers Servioce
Cooperative Bank (AFSCB) in bthe year 1978 under the
pentral government sponsored scheme in order to facilitate
the deliv§r¥ of all types of oredit needs of Parimers at
one point of oontact.: From July 1979 the Bank. esxpanded
its activities by undertaking the distribution of
consumer goods, again under the central govermment
sponaored Raral Consumer Scheme, The AFSCB beocame

the Pirst lead sqolety in the State of Kerala to carry
out the various activities laid doun in ths Rural
Consumer Scheme,
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However, within 'six months of the operation of the
consumer goods distributing wing, the AFSCB (lead
society wing) showed a loss of Rs.11,399/=, The
President, Mr, Nair, made a remark at one of its

Board Meetings that "we will be socn eating up our
capital", He was all the more upset as the consume:r
wing was not his idea but it was an idea of the central
government under their social welfare obligations, Uhy
the AFSCB memberd bear this loss was the guestion put
forward by the President to the Managing Directdr,

What really went wrong with the consumer opemtion?

What really was the problem area? These issues of
management has nicely been put across in this case,

The casg is suitable for use as training material in
programmes for senior and intermediate level management
personnel to pin-point problem areas of an organisation,
The cass could also be used for senior and middle level
participants of financial management courss.

_4Asg, THE BAGNI CONSUMER COOPERATIVE INC,

Caballero, Constancia, 3 (Philippines), mimeographed,
1981, pp.2 (with teachers notes), (available at

Cemas Unit, ICA ROEC, New Delhi).

Financial statements ere an effective gquide to managere
and serve as tools in taking finapeial denisions and
exercising controls, This is true to all type of
cooperative business enterprises and consumers
cooperatives are no exception. However, it needs proper
analysis and interpretation.

The Beguic Consumers Cooperétive in Philippines was
organised in 1970 with hupdred memhers, For several
years, the oryanisation oontinued its operation without
sufficient growth, The situation improved during the
later part of seventiess and the manager of the stare
was really juhiliant in presenting the annual stataument
of accounts for the year 1980, It showed a net profit
of Pesas 70,798.06 over the total sale of Pesds 120,824, %n,
The Board applauded the performance of the manager,
However, the accountant tactfully pointed out an item in
the balance sheet under liability column, The Board
meeting lost its glitter and the Chairman exglaimed

tHow ocme that despite our income we accumulated so many
unpaid accounts payable?!,

1t is a good case on financial management and also for
developing analytical skille in the interpretation of
financial statements, I% is a suitable training matsrial
for middle level/senior level exscutives working in
rooperative business oryanisations,
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49, THE DAKSHINDESH STATE COOPERATIVE BANK
Mehta, S.C. (India), mimcogrghed, 1980, pp.l3
(available at Cemas Unit, ICA ROEC, Now DelhiSo

A mecting of the Board of Directors of Dakshindesh was
in progress and thers was a deadlock on ons of the
proposals mooted by the Managing Dircctor of the Bank,
It related to the establishwment of a Public Relations
Department in the Bank. On many previous occasions
the matter was discussed in the Board meeting but the
Managing Director failad to convince the Board aboutb
the utility of Public Relations Department in tho Bank
Many members were of the view that the monsy spent on
maintaining this department would be a waste becauss
the particular threoe-tier set up of oocoperative banking
delineated the parameter of bank'!s operations and it
dealt with non-members of cooperatives or non-
cooperatives only in a limited way.

This is a good case Which brings out the importance of
public relations in oooperative enterprise, The
democratic character of ocooperative management sometimes
needs a lot of patience on the part of professiocnal ~
managers in ocooperative enterprise, The case is a goad
training material for sxecutives of medium and large
size ooaperative enterprise.

50. THE FARMERS?! SERVICE SOCIETY ‘
Haji Zadah, A, Mohammed. (Afghanistan), Makkulan(LndQQQSia:
mimeographed, 1982, pp.15 (available at Cemas Unit,
1CA ROEC, Now Delhi),.

The sixth principle of oooporation provides for
cooperation among ooopsratives. Howaven, in nprmal
funotioning this particular aspeot is often Purgotton

by cogperatives working at various levels and sngaged

in different types of services, In practice 9aph

society has a tendency to concehbrate on the scanomig
henafit to its members and do not reao} favourably tu the
development nesds of othar cooperatives, They do nat ‘
sometimee visualise the implioations of their decisions
on others, The oase of a Farmers! Service Socisty, of
whioh Mr. Mithun Ddés was the Managing Director, brings
out these facts clearly, It seon bescame clsar to

Mr. Mithun Das that his own individual enthusiasm for

the development of the Farmers! Socisty was of na use
unless he received favourabls rssponse and support from
othes oooperatives functioning at various levels and

for different purposes,

1t is a good c@so Which could be used for teaching the

poncept of cooperation among the cooperatives to
personnel working at junior and intermediate level,
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51, THE GREEN QNIDN PRIMARY AGRICULTURAL COOPERATIVE
Woo, Choi Soon (Repe.of Korea), mimeographed, 1981,
pp.20, (available at Cemas Unit, ICA ROEC, New Delhi).

This is a ocase on Planning and Organising the
business function of a primary agrioultural marketing
sooisty in Korea,

The green onion primary agrisultural coocpordive was
facing certain business problems, The socisty was not
self supporting and the main concern of the Chairman,
Mr, Park and the Manager, Mr, Lec, was how to make the
society self supporting., One of the issues that was
under consideration was formation of now commodities for
marketing which could fetch bettor return and onsure
higher surplus to the society. One such commodity
selected was the green onion, However, selection of
commodity was not the only problem ~it neoded complete
marketing feasibility right from assured supply to the
quastion of. viable marketing channels,

This is a good case on planning, organising and
implementing commodity marketing in an agrioculbtural
cooperative marketing society. The oase could be used
as training material in training of managers of largse
size primary marketing society and. also middle level
sxeoutives of the big markoting fedepations,

52,  THE IIARDILAD AREA MARKETING COOPERNYIVE INC.
Cuaresma, Emmanual T., Salcedo, Avelina M., Bonito,
Felix L., Estioko, Pastor N., and Boado, Ernesto M,
2611 from Philippines), 1980, mimeographad, pp,12,
available at Cemas Unit, ICA ROEC, New Delhi),

The Hardilad Area Markebing Cooperative Inc, (HhMCI)
looated in the province of Hardilad was mostly engaged
in the proourement and distribution of Agrioulituraj
inputs such a&s Aanimal feeds, fertilisers and chamimmis.,
in the initial 2 years of its working after its oAl
cstablishment HAMCI oarriod out hectic and ambitious
trading opbrations as a result of which in the -
subsequent year it found itself in dirs need of
additional working capital., In the meantimg the
planters product, who gave 5% rebates to HAMCY on

its fertilisor and chemioals business with then,
withdrew this oconoession due to failure on the part

of HAMCI %o meet minimum sales guotas,

In such a situation HAMCI approached the Ministry gp
Agriculture (MOA) for possible additignal financgial
assistance., A team of poopssiive oyserts from

was appointed to examine the PSSO,

busimess operalion
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The oase nicely brings out various problems and defocts
in the business operation of marketing cooperatives
resulting from poor management. It also deals with
problems related to diversifioation of businoss
operations, The oade is suitable for ftraining
management personnel from intermediate level,

53, THE MAJI JAYA COOPERATIVE INVESTMENT SOCIETY
Kaur, Inder (Malaysia), mimeographed,,1981, pp.33 (with
teachers notes), {availabla'at Cemas Unit, ICA ROEC,
New Dalhi).

The case could be most effectively used when teaching
the participants '4 Ps' of Markoting = Product, Prico,
Place and Prbmotion and the various alternative
channels of distribution., The ocasc aims at developing
the analytical skills in identifying the various

means of markeiing one porishable product namely
flowers,

The Maji Jaya Cooperative Investment Saciety a
subsidiary of the Jaya Cooperative Socioty was set up
in 1970 to undorbake investments in viable and
profitable projeots, 1t desoided to invest in floral
induntry in view of the government support and
encouragoment and apquired 22 heotarss of land on

28 yearg lease at site about 35 kms, from the city
and 42 kms, from the International Airport. Tho
initiall feasibility study aonducted by Mr,., Lingam,
General Manager, projected that the orchid farm
Would break even in 1} years after being fully
operated, He went to Europe to promctc the orchid
and securce prospective buyers, Hawsver, oven after
threo years of operation Mr, Lingam fodand that the
project was still not paying back and this was
seriously affecting the financial position,
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54, THE MANGAD MARKETING & PROCESSING COOPERATIVE SOCIETY LTD,
Kim, Do Won (Rep.of Korea) and Ram, D,N, (India),
mimeographed, 1982, pp.l4, (available at Cemas Unit,
ICA ROEC, New Delhi).

In a fedsral structure of ocooperative organisation,
there is need to maintain cordial relationship and
coordination betwesn & primary marketing society and
its apex body, Faildre 3o develop a system which
could promote. proper ocoordination and business
relationship often results in avgidable wastage of
resources and duplioation of efforts, Various aspects
of business relations between primary marketing and
processing society and the apex marketing organisation
has niocely been brought out in this oase, The case
could be used as good training material for teaching
the oonoepts of cooperation among ccoperatives and
the aspects of coordinations between two ocooperative
organisations,

55, THE PROGRESSIVE WHOLESALE COOPERATIVE SOCIETY
Rao, S.B. (India), mimecographed, 1980, pp.2 (With
teachers notes), tavailable et Comas Unit,
ICA ROEC, New Delhi),

The ovase of Progressive Wholesale Cooperative Scociety
brings in an’ inbteresting situation involving the basic
.principles of ocooperation, In the Board Mecting of the
Progressive Wholesale Cooperative Society, one, of the
members suggested that in view of the rising prices of
cerbsain commodities the sogiety should make bulk
purchases of such commoditises because finance and
storage was no problems It amounted to buying for
hoarding,

The oase study is designed to teach the skills for
assessing the demand for bhe product, deciding the
time of purochase and designing proper information
system for’ making purochasc decisions,

Tho oaso oould be used as training material for the
executives inoharge of purchasing and management
Anformation sysbtem.
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56 THE PUZZLED MANAGER
Monteagudo, Frank Reyes., Manila, E,G. Dorriyc A, Ferriol
éall from Philippines), mimeographad, 1982, pp.3,
availaple at Cemas Unit, ICA ROEC, New Delhi).,

HIACOMA, a ocooperative enterprise in Philippines oame
into being bescause of the désire of poultry raisers

to avail themselves of quality feods for their flocks,
8 prioce below the existing markoet prioce of commercial
foeds the quality of which was never l0p% satisfactory.,

HIACOMA functioned nicely excopt in the ysar 1980
when certain errors in the feed formulation oreated
problems for the poultry raisers as the bitds stopped
laying eggs. However, the error was rectified and the
businass picked up, In the year 1982 it inourred a
net profit of 2,3 million.

Looking to the success of the operation the Board
decided to expand its aotivities opovering hatchery,
prooessing and marketing of poultry products and
pattle fattering. But it needed massive oapital
investment., O0One of the suggestion for raising funds
made py_the Manager-was to ingrease the ocapital stook
of the board of directors as Well as that of members,
Looking to the profitability of the business some of
the board members started toying with the idea of
gstablishing & oorporation in order to put the
hatohery and the prooessing plant,

This is & good opasc relating to the problem and

issues involved in raising of funds for the business
expansion of & cooporative, It also brings into lime
light the nesd for members loyalty to the organisation,

Tha oase is uyseful training material for training of
managsers of medium end large sized cooperative
prooessing cooperatives,

N

57, THE SEVEN DAYS - WEEK PROBLEM
Taimini, K.K. (India), mimeographed, 1980, pp.8,
(available at Cemas Unit, ICA ROEC, New Delhi).

The Seven-‘Days =~ Wesk Problem is a case on Employer-
Employea relationship, Mr,., Balwant Singh, Managing
Director of the National Cooperative Spinning Mills
had bried his best to persuade workers of the millse
to agrec to*work 7 days a week so that mills ocould
run 360 days a year, and thoreby its capacity
utilisation oould be improved, But the workers and
their trade union were strongly opposad to the idea,
To run the mills for 6 days a wesk or 300 days a
year had prowed suicidal, resulting as it had, in an
agoumulated loss of Rs,56 lakhs in the last 3 ycars,
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It is a good case which brings out various issues that
affects the employer=cmployec relationship., It is a
good training material for middle level and senior
.Jovel exsoutives of ocooperative production units,

58, THE THREE IN ONE SECRETARY .
Rozaly, H.,J.Manap (Malaysia), Sahrayes, Sher Afghan
(Afghanistan)y and Ameeri, Raj Mohammad (Afghanistan),
mimeographed, 1983, pp.13 (available at Cemas Unit, -
ICA ROEC, New Delhi),

The Three in one Seprstary is a case of a Secretary of
the-“Regional Cdoperative Marketing Scociety. Mr. P.C.
Sharma was deputed by the Registrar of Cooperative
Societies to take over the charge as Secretary of the
Regional Cqoperative Marksting Society (RCMS) on its
supersassion on 18t of October 198l. The superoedsd
RCMS was handed over %o the State Marketing Federation
for management. Mr. Sharma was quite enthusiastic
in his thinking and did initiate ocertain actions to
improve the business management of RCMS, However, he
spon realised that it was easy to work out a plan
of development but diffioult to implement, His oun
situation was very precarious, He had to perform three
jobs for three different organisations for whom he was
functioning, i.o2. (1) as the Agent of the State Coopew
‘rative Marketing Fedsrationg ?2) as the Chief Officer
of the RCMS; and (3) as the Officer of the Cooperative
Department on deputation. On several oogasions he
felt that 1t was diffioult to reconcile his
responsibilitiss to respective organisations to the
best of their satisfaction,

It is a good cass analysing the day to day problems
faoed by a primary marketing society., Appointment of
administrator followving the supercession sometimes
create more problems bhan tc solvs it,

The ocase could be used as training material for
training junior and middle level managsrial -
personnel, \

¥
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59, . UNSOLD STOCK OF DRY FISH
Gunasckara, Lalitha (Spi Lanka), mimeographed, 1981,
ppe6 (with teachers notes), (available at Cemas Unit,
ICA ROEC, New Delhi),

The Norwood Multipnrpose Cooperative Society in

Sri Lanka was formed as an organisation of up country
farmers majority of whom were mainly paddy, maize,
and vegetable growers, Earlier to reorganisation

it was working only as an Agricultural Producers

and Dealers Society,

The spoiety, as a multipurpose oooperative, was also
handling the consumer business, an area in whioch it
was facing stiff competition from the private traders,
During the national festival in 1980 the sgciety
anticipating good sales built up stock of textiles,
food stuff (including dry fish) etc, However, the
sale of existing stock did not proceed as expected
and the society faced serious problem of unsold
staocks and blockage of funds,

The teaohing ohjective of the case is to educate
the managers in taking apprgpriate business
decisions relating to purchases, It is a suitable
training material for junior level personnsl
working at primary level;

60, USHANAGAR GOVERNMENT EMPLOYEES CONSUMERS COGP SOCIETY LTD,
Deshpande, R.S. (India)j Pannes, Wattanachangkon
(Thallands and Chomsup, Tedthum (Thailand),
mlmaographed, 1982, pp.l7, (available at Cemas Unit,
ICA ROEC, New Delhi),

Supervision of oooperatives by the government for
various reasons have beogoms & common feature, Every
suoh incident invite adverss oomments from the
cooperators as they feel that such administrative
and legislative action kills the democratic spirit
inherent in coopsratives, However, the contrary
view 1s that supersession sometime is extremely
essential to save the organisation and the interest
of the farmers,

The UShénagar Government Employess Cooperative
Consumers Soociety Limited is a oase in which the
members themsalvesapproached the Registrar to takse
suitable action to improve the working of the Stare
or to ensure the refund of their sharo ocapital,
They, in their memorandum, pointed out that the
management had not convened the general body meeting
since last two years,
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An enquiry was instituted as per the requirements aof
law and the Bo&rd was superseded followed by the
appointment of an Administrator, However, supersession
and appointment of administrator was not an end in
itsolf, The basic problem with regard to reorganiss
the funotioning of the store to improve its sconomic
porformance oontinued to bother Mr. Arunachalam who
assumed the ohargt of Administrator, Various issues
relating to supersession of a coopserative store and
planning for organisational development has nicely
been brought out in this oase,

The oase could be usaed as training material for
middle lovel managerial personnel and other senior
offioers, ‘



34

BIBLIGGRAPHY BY AUTHORS OF CASE STUDIES

. B YN0 D W St e S S PID S YRS G0 B web Tou D R S BRG TR SR 8 S0 B BUE Su0 B WU WS S W BB Sl B Sng D

Abekoon, Karuna (Sri Lanka)
Adityapur Muliipurpose Cooperative Saciety,
mimeographed, 1983, pp.l0 ~ Case No.3,

Alberto, D. (Philippines)
Raffle Deposit Drive, mimeographed, 1982,
Ppe3 = Case No,39,

Ali, Md,Adam (Bangladesh)
Tasgaon Distriot Central Cocperative Bank,
mimsographed, 1982, pp.l9 « Case No,45,

Aryal, 3,P, (Nepal) .
Medical CylXsge Cbnsumer Store, mimeographed,
1981’ pp.g had Case NO.21.

Amesri, R,M. (Afghanistan) :
The Three in one Secrefary, mimeographed, 1982,
PPel3 « Case No,58,

Ariyadasa, RMG (Sri Lanka)
AMARD Farmers Service Cooperative Socisty, mimeographed,
19832, pp.8 =~ Casce No.4.

Banda, AOM. Madduma (Sri Lgnka)
Mide~country Multipurpose Cooperative Society Limited,
mimeographed, 1982, pp.l0 = Case No, 24,

Benito, Felix. L (Philippinecs)
The Hardilad Aroa Marketing Cooperative Inc.,
mimeographed, 1980, Ppel2 = Cass No,52,

Boada, Ernesto M (Philippines)
The Hardilad Area Marketing Cooperative Inc.,
mimeographed, 1980, pp.l2 =~ Case No.52,

Bedi, R.D, (India) ,
Member and the Cooperative, mimeographed, 1963,
pp.5 =~ Case No.22.

Bedi, R,D, (India)
Change in Membership, mimeographgd, 1983, pp,l = Case No, 23,
P T -
Caballero, C.J., (Philippines) _
The Bagni Consumer Cooperative Inc., mimeographed, 1981,
PpPe20 -~ Cass No,48,



25

Caballero, C.J. (Philippines)
The Anad Farmars Servioce Cocperative Bank and its
Rural Consumer Socheme, mimeographed, 1982, pp.l5 =
Cass No.47.

Choubey, Be.N, (India)
Funds Flay in the Ideal Cooperative Sugar Mills
Limited, mimeographed, 1978, pp.1l8 ~ Case No.l4.

i
!

‘Cueno, C4Ge (Philippines)
Battle of the Giants, mimecographed, 1982, pp.3 =
Case No.6,

Climacosa, Q.C. (Philippines)
Samahang Nayon Cooperative Rural Bank of San Antorio,
mimeographed, 1982, pp.l9 = Caso No.41l.

Cheepsom Sang, Wirat (Thailand)
Sampagita Industrin; Cooperative Society,
mimeographed, 19804 pp.l0 ~ Case No.,42,

Chomsup, T. (Thailand)
Ushanagar Government EmployeesConsumers Coopserative
Society Limited, mimeographed, 1982, pp.l7 = Casa No.60,

Cuanesma, E,T¢ (Philippines)
The Hardilad Area Marketing Coopérative Ince,
mimeographed, 1980, pp.l2, Case No,52,

Dorriyoc, AJF. (Philippines)’
The Puzzled Manager, mimecgraphed, 1982, pp.3 = Casc No.,56,

Deshpande, R,S. (India)
Ushanagar Government Employces Consumers Coopsrative
Sooiety Limited, mimeographed, 1982, pp.l7 = Case No,60,

Esquerra, F.lL, (Philippines) .
Never Ever Say Good=bye, mimeographed, 1982, ppe.3 =
Case No,31,

I
Estioko, P.N, (Philippines)
he Hardilad Area Marketing Coopsrative Inc,, mimeocgraphed,
980, pp.l2 = Case Na,52.

Gunasekara, Lalitha (Sri Lanka) , ’
Unsold Stock of Dry Fish, mimeographed, 1981, pp.6 =
~ Case No.59, ’

Barcia, S, (Philippines)
Purbanchal Cooperative Bank, mimeographed, 1982,
Pp.9 =~ Case No.,37,

Georgey R, (Philippines)
Raffle Deposit Drive, mimeographed, 1982,

nn.3 = Naca Nn_39._



Haji Zadah, A.Mchammad (Afghanistan)
The Farmers Servioce Boclety, mimeographed, 1982,
pPp.15 =~ Case No.50.

Hettsraichohiy, R (Szi Lanka)
Prooessing Faoillities in a Multipurpose Cooperative,
t mimeagraphed, 1983, pp.10 - Case No,35,
Hel‘ath’ Wel, (Sl‘i anka) .
Strong Clerigal O0fficer, mimeographed, 1981,
PPe7 = CaaarN0.43.

'Jadhav’ J Ho (India)
Tasgaon District Central Copperative Bank,
mimeographed, 1982, pp.l% = Case No,45,.

Jeon, H.S, (Republic of Korea)
Dividend in pRoportion to the amount of Business,
mimeographed, 1981, pp.24 =~ Case No.l0,

Kaur, Inder (Malaysia)
The Maji Jaya Cooperative Investment Saciety,
mimeographed, 1981, pp.33 ~ Case Ng,53,

Kaur, Inder (Malaysia)
The Anad Farmers Servioe Cooperative Bank and. its
Rural Consumer Sclieme, mimeographed, 1982, pp,l5 =
£ase No.d?.

Khalaf, A.R. (Afghanistah)
Naya Bazar - Kishanpur, mimeographed, 1980,
PP022 had CHSB N0. 29.

Kim, Do-¥W on (Rep.of Korea)
The Mangad Marketing-and Processing Cooperative
Sooisty Ligpited, mimesographed, 1982, pp.l4 =~ Case No.54,

Kamat, G, S. (India)
Public Relations Deoision Making, mlmeographed,
1979, pp.5 =~ Case Ng,36,

Kamat, G,5. (India)
Bagayatdars Cooperative Fruit Processing Unit,
mimeagraphed, 1980, pp.7 ~ Case No,5,

Lal, V.B. (India) ' -
Naya Bazar ~ Kishanpur, mimeographed, 1980,
PPe22 = CGSB Na, 29

Makkulan (Indonesia)
The Farmers Servioe Bociety, mimecographed, 1982,
pps 15 = Case No.50,



39

\M ali, V.S, (India) .
Rampur Farmers Servioce Socisety Limited, mimeographed,

1981, pp.l5 = Case No.,40

‘Malla, G.S. (philippines)
' Samahang Nayon Cooperative Rural Bank of San Antorio,

mimeographed, 1982, pp.l9 ~ Case No,4l,

Manila, A.C. (Philippines)
AMARD Farmers Service Cooperative Sooiety, mimeogrephed,

N

Manila, A.C, (Philippines)
The Puzzled Managsr, mimsographed, 1982, pp.3 = Casse Nog,56,

Mayahud, E, (Philippines) .
Never Every Say Goodbye, mimeographed, 1982, pp.3 =
Case No,31l.

Medina, Winnie, D, (Philippines)
Sampagita Industrial Cooperative Soociety, mimeographed,
1980, pp.l0 -~ Case No,42,

Mehta, S,C, (India)
Peoples Urban Coopsrative Bank, mimeouyxuppneu, 1980,
Pp.18 « Case Ng,33,

Mehta, S,C, (India) ‘
The Dakshindesh State Cooperative Bank, mimeographed,
1980, pp.l3 - Case No,49,

Mehta, S.C. (India) v
Netpur Cooperative Super Bazar, mimsographed, 1980,
ppe5 = Casse Ng,30,

Mien, M, (Indonesia)
Mediocal College Consumer Store, mimeographed, 1982,
pp.2 = Case No.,31.

Mishra, V.,S. (India) ‘
Palm Grove Farmers Servioce Cooperative Socisty,
mimeogfaphed, 1983, ppe5 = Case No.32.

Monteaghdo, F.R. (Philippines)
The Puzzled Manager, mimeographed, 1982, pp.3 = Case No,56,

Morni, Salleh, Hj.Md, (Malaysia)
Kerala Area Vegetable Marketing Cooperative
Society (KAVUMCS), mimeographed, 1982, pp.33 = Case No.18

Mudiyanse, E.R. (Sri Lanka)
Diwela Pallegama Cooperative Thrift and Credit Society,
mimeographed, 1981, pp,8 = Cass No,ll,



28

Nawabi, Abdul Shekur (Afghanistan) .
Kerala Area Vegetable Marketing Cooperative Society,
‘mimeographed, 1982, pp.33 -~ Case No,18,

Obehwal, A.K. (Afghanistan)
pPalm Grove Farmers Service Cooperative Soclety,
mimeographed, 1983, pp.5 ~ Casse Noe32.

0jha, G, (India) ~
Milk Union and Primary Society, mimeographed,
1983, pp.3 = Case No,25,.

0za, D,R. (India)
Man Pouer Planning =~ A Case of District Central
Cooperative Bank, mimeographed, 1980, pp.5 « Case No,20.

0za, D.,R, (India)
- Delegation of Authority in the Management of a
Cooperative, mimeographed, 1983, pp.5 =~ Case No,9%,

0za, DeR. (India) \
Management of a Multipurpose Cooperative Society by its
Dbjeotives, mimeographed, 1983, pp,5 ~ Case No,19.

pannee, Wattanachongkon (Thailand)
Ushanagar Government Employees Consumers Cooperative
Sopoiely Limibed, mimeographed, 1982, pp.l7 = Cass No,60,

Paonily Thawil (Thailand)
Deelining Membership, mimeagraphed, 1983, pp.5 =~ Case No.8.

pathinathan, M (Sri Lanka) i
Medical College Torisumers Store, mimsographed, 1981,
PP.B - Case N0.2l.

paratkar, S,D. (India)
Declining Membership, mimeographed, 1983, pp.5 = Case No,8,

Poleniac, F, (Philippines&
Never Every Say QRoodbsy, mimeographed, 1982,
PPe3 - Case No,31,

quasem, Abul (Bangladesh)
Tasgaon Distrioct Central Coopsrative Bank,
mimeagraphed, 1982, pp,l9 = Case No,45,

Rezali, H.Jl. Manap (Malayaia)
' The Three in one Seoretary, mimeographed,

Raja Rao (India)
Monopoly Procurement of Cotton, mimesographed,
1982, pp.5 = Case No, 27,



39

Ram, DeN. (India)
Farm ocum Financial Management, mimedgraphed, 1982,
pps5 =~ Case No.l1l3,

Ram, D.N. (India)
Cooperative Farm Financing and Emergenoe of' Farm
Management, mimeographed, 1982, pp,6 = Case No.7.

Ram, D,N. (India)
Mangad Marketing and Processing Cooperative Soclety
Limited, mimeographed, 1982, pp.l4 = Case Noe54,

Rana, J.M. (ICA ROEC, New Delhi)
Member and the Cooperative, mimeographed, 1983,
PPeS = Case No, 22,

Rao, 5.8, (India)
Purchasing, mimeographed, 1979, pp.l0 = Case No,38,
Rao, S,B, (India) )
Adarsh Consumer Cocperative Socisty, mimeographed,
1980’ pp.S Lad Case NO.Z.

Rag, S.B. (India)
Fadelity Wholesale Consumer Cooperativé, mimeographed,
1980, ppe7 =~ Case No,1l2,

Rac, S.B., (India)
The Progressive Wholesald Cooperative Socisty,
mimeographed, 1980, pp.4 =~ Case No,55,

Rao, S.B. (India)
Sudarshan Wholesale Cooperative Socisty, mimeographed,

Reyes, M,F, (Phllipplnes} " /
The Puzzled Manager, mimeographed, 1982, pp.3 = chse No.56,

Ryon, J.C. (Rep.of Korea)
A County Primary Agrioultural Credit Society,
mimeographed, 1982, pp.1l6 -~ Casse No.,l,

Sahrayee, Sher Afghan (Afghanistan)
The Three in One Secretary, mimeogrephed, 1982,
PPel3 ~ Case Ng,58,

7
Saloedo, AM. (Philippines) -/
The Hardilad Area Marketing Cooperative Inc,,
mimeographed, 1980, pp.12 =~ Case Ng,52,

Sang~Kee, M. (Rep.of Korea)
Kerala Area Vegstable Marketing Cooperative Saciety,
mimeographéd, 1982, pp.33 -~ Case Ng,l8,
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fal

8 ntos, R, (Philippines)
Battle of the Giants, mimeographed, 19872,
pp.? =Case Ng,6.

Sethi, R.C, (India)
Pool lanagement Scheme of Ayodhya State Cooperative
Bank, mimeographed, 1980, pp.28 = Case No,34,

Sevella, M, Vesasoco (Philippines)
Samahahg Nayon Cooperative Rural Bank of Sart Antoria,
! mimeographed, 1982, pp.l9,- Cass No,41,
S8hakya, Surya Ratna (Nepal)
The Alayn Cooperative Society, mimeographed, 1979,
. PPel6 ~iCase Nol.46,

Sopapun, Pramual (Thailand)
Janakpur Myltipurpose Cooperative Socisty, mimeographed,
1963, pp49 = Case Na.l7.

Sr, Raguel, D,F, \(Philippines)
Never Ever Say Goodbye, mimeographed, 1982,
ppe3 = Case Na,31,

Srivastava, B.L, (Ihdia)
Janak pur Mpltipurpose Coopsrative Society,
mimeographed, 1983, pp,9 ~ Case Na.,17.

Taimini, K.K, (India)
The Seven Days -~ Weak Problem, mimeographed,
1980, pp.8 Y Case No,57,

Taimini, K.K. (Indid)
Jaison's Dilimma, mimeographed, 1979, pp.5 = Case No.16,

v
Thakur% laxman (Nepal)
Adityapur Multipurpose Cooperative Society,
\mlmeographadﬂ 1583, pp.l0 - Case No,3,

Thongdong, Somjit (Thailand)
Housing Coopenatives in Thailand, mimeagraphed,
1981, pp.lé6 =~ Case No,15,

Thongdong,'Somjit (Thailand)
Pool Managemendy Scheme of Ayodhya State Coopsrative
B ank Jnimeographed, 1980. pp.28 « Casse No,34,

Tucay, E,V, (philippinel)
Sampaglta Indusﬁ;ial Coopserative Society,
mimeographed, 1980, pp.l0 ~ Case No.42,

!
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Tucay, E.V, (Philippines)
Mobllisation and Organisation of Samahang Nayon,
mimeographed, 1981, pp.l4 = Case No, 26,
Vir, D, (ICA ROEC, New Delhi)
Change in Membershlp, mimeographed, 1983,
pp.l = Case Na, 23,

Voralord, Kamthorn (Thailand)
Muang Rayong Agricultural Cooperative Limlted,
mimeocgraphed, 1981, pp.l7 -~ Case No,28, ‘

Wankeo, Surapaong (Thailand)
Naya Bazar = Kishanpur, mimeographed, 1980,
PPe 22, Case Noe 29,

William, Fs (Philippines)
Battle of the Giants, mimsographed, 1982,
pp.3 =~ Case Na,6,

Woo, Choi (Rep.of Korea)
The Green Onion Primary Agriocultural Cooperative,
mimeographsed, 1981, pp.20 - Case No,51,

Yang, Jung=Ki (Rep.of Korsa)
Prooessing Facilitiss in a Multipurpose Cooperative,
mimeographed, 1983, pp.l0 = Case No,35,.;
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(1) AGRICULTURAL COOPERATIVES INELUDING AGRICULTURAL
CREDLT AND BANKING AND COOPERATIVE EXTENSION,

Case No, 1 A CBUNTYﬁpRIMARY AGRICULTURAL CREDIT SOCIETY

' Salcedo, AM. (Philippines) and Ryon, J.C. (Rep,
.. of Korea, mimeographed, 1982, pp.lé,
Case No.3 ADITYAPUR MULTIPURPOSE CODOPERATIVE SOCIETY

Thakur, Layman (Nepal), and Karuna, Abekoon
(Sri Lanka), mimeographed, 1983, pp.l0&

Case No.& AMARD FARMERS SERVICE COOPRATIVE SOCIETY
Manila, A.,C. (Philippines) and Ariyadasa, RMG
(sri Lanka), mimeographed, 1983, pp.8.

Case No,6 BATTLE OF THE GIANTS

Santos, Rosalina, C., Ty, Barrio, Matilds, B,.,
Cueno, C.G., Kiaki, Wiliiam F,, and Leon,
Angelo Y, de (all from Philippines),
mimeographed, 1982, pp.3.

Case No.7 COOPERATIVE FARM FINANCING & EMERGENCE OF FARM MANAGEMENT
Ram, D,N, (India), mimeographed, 1982, pp.6,

Case No.,1ll DIWELA PALLEGAMA COOPERATIVE THRIFT & CREDIT SOCIETY LTD,
Mudiyanse, E.R, {Sri Lanka), mimeographed,
1981, pp.8. .

Case No.13 FARM CUM FINANCIAL MANAGEMENT
Ramf D.No (India), mimeographed, 1982, ppe5.

Case No.l17 JANAKPUR \MULTIPIRPOSE COOPERATIVE SQCIETY
Sridastava, B,L, (India) and Sopapuan, Pramusl
(Thaijland), mimeographed, 1983, pp.Y.

Case No,19 MANAGEMENT OF A MULTIPURPOSE COOPERATIVE BY
ITS DBJEC#;UES : ’
0za, ?.R. (1ndia), mimeegraphed, 1983, pp.5.

Cass Na, 20 MAN POWJER ﬁ%HNNING ~ A CASE 0OF DISTRICT CENTRAL
COOPERATIVE BANK
, 0za, D,R, (Ind®a), mimeographad, 1980, pp.5.

Case No,22  MEMBER AND THE COOPERATIVE
Bedi, RiD. (India), mimeographed, 1983, pp,5



Case Ng. 26
Case Na.28
Case No.34
Case No,37
Case No,39
Case No,40
Case Na.4l
Casas No4.43

Case No,45

Case No,46

Case No,47
\

\

Casse N0.49f

Case No,50

MOBILISATION AND ORGANISATION OF SAMAHANG NAYON
Tucay, V.E, (Philippimes), mimeographed,
1981, ppe.lé.

MUANG RAYONG AGRICULTURAL COOPERATIVE LIMITED
Voralerd, Kamathorn (Thailand), mimeographed,
1981, pp.17,

POOL MANAGEMENT SCHEME OF AYODHYAR STATE COOP BANK
Sethi, R.Ce (India) and Thongdoung, Somjit
(Thailand), mimeographed, 1980, pp.28.

PURBANCHAL CODPERATIVE BANK
Singh, R.C. (India), Garcia, Servando (Philippines),
mimeagraphed, 1982, pPpe%.

RAFFLE DEPOSIT DRIVE .
George, R, Elma,, M. Alfredo, F,, and Albertao, D,
(all from Philippines), mimeographed, 1982, ppe3.

RAMPUR FARMERS SERVICE COOPERATIVE SOCIETY LIMITED
Mali, V.S. (India), mimsographed, 1981, pp.15.

SAMAHANG NAYON COOP RURAL BANK OF SAN ANTORIO
Sevella, M, Vesasoco., C, Gayaso, Climacosa, G,
Malla, S, (all from Philippiness, mimeographed,
1982, PRelY.

STRONG CLERICAL OFFICER
Herath, W,U, (Sri Lanka), mimeographed,
1981’ PPe7e

TASGAON DISTRICT CENTRAL COOPERATIVE BANK
Qquasem, Abul (Bangladesh), A1i, Md, Adam
(Bangladesh), and Jadhav, J.H, (India),
mime Dgr'a phed, 198 2y PPRe 19,

THE ALAUN COOPERATIVE SOCIETY
Shakya, Surya Ratna (nepal), mime ographed,
1979, ppelé.

THE ANAD FARMERS SERVICE CODOPERATIVE BANK AND

ITS RURAL CONSUMER SCHEME
Kaur, Inder (Malaysia), and Connis, J, Caballsro
(Philippines), mimeographed, 1980, pp.l12,

THE DAKSHINDESH STATE COOPERATIVE BANK
Mehta, S.C. (India), mimsographed, 1980, pp.l3,

THE FARMERS SERVICE SOCIETY
Haji Zadah, Allah Mohammad (Afghanistan),
Makkular, (Indonesia), mimeographed, 1982, pp.15,
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CONSUMERS COOPER ZTIVES

N00‘2

No,12

Noe 21

Nao. 23

Noe 29

No,30

No.31

No 38
No,4b

No.46

NoJ &7

N0.48'

ADARSH CONSUMER COOPERATIVE SGCIETY
Rao, S.B, {India), mimeographed,- 1980, pp.8.

FADELITY WHOLESALE CONSUMERS COOPERATIVE
Rap, S.Bs (India), mimeographed, 1980, pp.7.

MEDICAL COLLEGE CONSUMER STORE
pathinathan, M, (Sri Lanka), Aryal, 3,P, (Nepal),
and Nalole, Misn M.. (Indonesia), mimeographed,
1982, pPPeB.

CHANGE IN MEMBERSHIP :
B&di, R.D, (India) and Viry D, (ICA ROEC, New Delhi),
mimeographed, 1983, pp.l,

NAYA BAZAR - KISHANPUR ,
Lal, V.B, (India), Khalaf,; AR, (Afghanistan),
and Wankeo, Surapong (Thailand), mimecgraphed,
1980, pp.22,

NETPUR COOPERATIVE SUPER BAZAR ‘
Mehta, S.C. (India), mimeographed, 1980, pp.5.

NEVER EVEF SAY GZOODBYE '
Esquerra, F,.lLantapa, £, Mayahud, Sr, Raquel,
Daguiory, F., Polenio, F, (all from Philippines),
mimeographed, 1982, pp.3.

PURCHASING
Rao, S.Bs (India), mimeographed, 1979, pp.10.

SUDARSHAN WHDIESALE CDOPERATIVE SOCIETY
Rao, S,B. (India), mimeographed, 1980, pp,9.

THE ALAUN CODPERATIVE SOCIETY
Shakya, Jurya Ratna (Nepal), mimeographed,
1979, ppe.lée

THE ANAD FARiths SERVICE-COOPERATIVE BANK

AND ITS RURAL CONSUMER SCHEME
Kaur, Inder~SMalaysia), and Connis, J, Caballero
(Philippines), mimeographed, 1980, pp.l2.

THE BAGNI CONSUMER CDOPERATIVE INC,
Caballsro, Constancia 3, (Philippines),
mimeagraphed, 1981,-pp.20,
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Case No,60
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THE PROGRESSIVE WHOLESALE COOPERATIVE SOCIETY
Rao, 5.8, (India), mimeographed, 1980, pPe.4.

USHANAGRAR GOVERNMENT EMPLOYEES CONSUMERS

CODPERATIVE SOCIETY LIMITED
Deshpande, R.S, (India), Papnes, Wattanachongkon
(Thailand), and Chomsup, Tedthum (Thailand),
mimeagraphed, 1982, pp.l7.

(3) COOPERATIVE MARKETING

Case Ng.,9

Case Ng,l0

Case No,1l6

Case Nao,l8

Case No, 27

Case No,32

Case Ng,36

Case No*Bl

Case Ng,52

DELEGATION OF AUTHORITY IN- THE MANAGEMENT
0F A COOPERATIVE
Dza, D,R, (India), mimeographed, 1983, pp.5.

DIVIDEND IN PROPCRTION TO THE AMOUNT OF BUSINESS
Jeon, Hee Seon (Republic of Korea),
mimeographed, 1981, pp.24.

JAINSON'S DILEMMA
Taimni, K.K. (India), mimeographed, 1979, pp.5.

KERALA AREA VEGETABLE MARKETING COOPERATIVE SOCIETY
(KavMCs)
Sallieh Hj.Md, Morni (Malaysia), Nawabi, Abdul
Shekur (Afghanistan), and Moon, Sang=Kee
(Republic of Korea), mimeographed, 1982, pp.33.

MONGPOLY PROCUREMENT OF COTTON
Raja Rac (India), mimeographed, 1982, pp.5.

PALM GROVE FARMERS'SERVICE COOPERATIVE SOCIETY
Misra, V,S, glndia), and Obehwal, A,K,
(Afghanistan), mimeographed, 1983, pp.5,.

PUBLIC RELATIONS DECISION MAKING
Kamat, G,S. (India), mimsographed, 1979, pp.5.

THE GREEN ONION PRIMARY AGRICULTURAL CODBPERATIVE
Woo, Choi Soon (Republic of Korea),
mimeographed, 1981, pp.20,

THE HARDILAD AREA MARKETING COOPERATIVE INC.
Cuaresma, Emmanual T,, Salcedo, Avelins M,,
Benito, Felix L,, Estioke, Pastor N,, and
Boado, Ernesta M (all from Philippintes),
mimeographed, 1980, pp.l2.



46

Case No,53  THE MAJI JAYA COOPERATIVE INVESTMENT SOCIETY
Kaur Inder (Malaysia), mimeogrephed,
1981, .33,

Case No.54 THE MANGAD MARKETING AND PROCESSING CODPERATIVE
‘SOCIETY LIMITED
Kimy Do Won (Republic of Korea), and
Yadhav, DNR (India), mimeographed, 1962,
Pp. 14,

Case Nop,58 THE THREE IN ONE SECRETARY
Rezaly, H,J, Manap (Malagsia), Sahrayee,
Sher Afghan (Afghanistang and Amesri,
Raj Mohammad (Afghanistanj, mimeographed,
1982, pp.i3.
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(4) COOPERATIVE PROCESSING

Case Na,5

Case No,8

Casse No,l4

Case N0o,35

Cass No.,54

Case No,57

BAGAYATDARS COOPERATIVE FRUIT PROCESSING UNIT
Kamat, G.S. (India), mimeographed,
1980, Pp.?o

DECLINING MEMBERSHIP
paratkar, S,D, (India), and Paonio, Thawil
(Thailand), mimeographed, 1983, pp.5,

FUNDS FLOW IN THE IDEAL COOPERATIVE SUGAR MILL LTD,
Choubey, B,N. (India), mimeographed,
1978, pp.l8,

PROCESSING FACILITIES IN A MULTIPURPOSE COOPERATIVE
Yang, Jung-Ki (Republic of Korea), and
Hetteraichohi, Ranjit (Sri Lanka),
mimeographed, 1983, pp.l10,

THE MANGAD MARKETING AND PROCESSING COOPERATIVE
SOCIETY LIMITED
Kimy Do Won (Republic of Korea), and
Yadav, DNR (India), mimeogrephed,
3982, pp.ls,

THE SEVEN DAYS « WEEK.PROBLEM
Taimini, K.K, (India), mimesographed,
1930, pp.8.
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DAIRY AND POULTRY COOPERATIVES

Casa No, 24 MID-COUNTRY MULTIPURPOSE COOPERATIVE SOCIETY LTO,

Banda, A.M, Madduma (Sri Lanka), mimeographed,
1982, pp.lO. '

Case Nag, 25 MILK UNION AND PRIMARY SOCIETY

0jha, G, (India), mimeographed, 1983, pp.3,

Case Ng,56 THE PUZZLED MANAGER

(6)

Monteagudo, Frank Reyes,, G, Manila, Elma,,
Darriyo, A, Ferriol (all Prom Philippines),
mimeographed, 1982, pp.’.

FISHERIES COOPERATIVES

Case Ng,59 UNSOLD STOCK OF DRY FISH

(7)

gGunasekara, lalitha (Sri Lanka),
mimeographad, 1981, pp.6e.

INDUSTRIAL COGOPERATIVES

Case No.42 SAMPABITA INDUSTRIAL COOPERATIVE SOCIETY

Tuoay, Easter, V, (Philippines), Medina,
Winnie D (Philippines), and Chespsomsong,
Wirat (Thailand), mimeogrephed, 1980, pp,.10,
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(8) URBAN COOPERATIVES

Case No,33  PEOPLES URBAN COOPERATIVE BANK, SANGLI (INDIA)
Mehta, S.C, (India), mimeographed,
1980, pp.18.

(9) COOPERATIVES OF MISCELLANEOUS TYPES

Case No,15 HOUSING COOPERATIVES IN THAILAND
Thongdoung, Somjit (Thailand),
mimeographed, 1981, pp.l6,
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BIBLIOGRAPHY BY MANAGEMENT FUNCTIONS
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(1) DRGANISATIONAL DEVELOPMENT AND BUSINESS PERFORMANCE
(GENERAL MANAGEMENT)

Case No.4 AMARD FARMERS SERVICE COOPERATIVE SOCIETY
Manila, Anselma C, (Philippines), and Ariyadasa,
RMG {Szi Lanka), mimeographed, 1983, pp,.8,

Case No.5 BAGAYATDARS COOPERATIVE FRUIT PROCESSING UNIT
Kamat, G,S (India), mimeographed, 1980, pp.7.

Case No.l0 DIVIDEND IN PROPORTION TO THE AMOUNT OF BUSINESS
Jeon, Hee Sson (Republic of Korea), mimeographed,
1981, PBe 24,

Case Ng,11 DIWELA PALLEGAMA COOPERATIVE THRIFT & CREDIT
SOCIETY LIMITED
Mudiyanse, E,R. (Sri Lanka), mimeographed,
1981, pp.8. )

Case No,15 HOUSING COOGPERATIVES IN THAILAND
Thongdoung, Somjit (Thailand), mimeographed,
1981, pp.ls,

Caes Np,19 MANAGEMENT OF A MULTIPURPOSE COOPERATIVE BY ITS
~ DBIECTIVES
‘ 0za, D,R. (India), mimeographed, 1983, pp.5.

Case Ng, 20 MAN POWER PLANNING ~ A CASE OF DISTRICT
CENTRAL COOPERATIVE BANK
0za, D,R, (India), mimeographed, 1980, pp.5.

Case No,21  MEDICAL COLLEGE CONSUMER STORE
Pathinathan, M, (Sri Lanka), Aryal, J,P, (Nepal),
and Nalole, Mien M, (Indonesie), mimeographed,
1982’ PPe8s

Case No, 26 MOBILISATION AND ORGANISATION OF SAMAHANG NAYONG
Tucay, V, Esterlita (Philippines), mimeagrephed,
1981, pp.lé. '

Case No, 28 MUANG RAYONG AGRICULTURAL COOPERATIVE LIMITED
Voralerd, Kamthorn (Thailand), mimeographed,
1981, pp.l7,.
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Casse No.,31 NEVER EVERY SAY GOODBYE
Esquerra, F, Lantaoa,, E. Mayahud, Sr, Raguel.,
Daquiory, F., Polenio, F. (all from Philippines),
mime ographed, 1982, pp.3.

Cass No,32 PALM GROVE FARMERS SERVICE COOPERATIVE SOCIETY
Misra, V,.S. (India), and Obehwal, A,K. (Afghanistan),
mimeographed, 1983, ppe5e.

Case No,35 PROCESSING FACILYITIES IN A MULTIPURPOSE COOPERATIVE
Yang, Jung~Ki (Republic of Koreag, and
Hetteraiochohi, Ranjit (Sri Lanka), mimeographed,
1983, pp.l0.

}

Case No.,37 PURBANCHAL COOPERATIVE BANK
Singhy ReC, (India), Bareia, Servando
(Philippines), mimeagraphed, 1982, ppe9.

Case No,39 RAFFLE DEPOSIT DRIVE
George, R, Elma,y M, Alfredo, F, and Alberto, D,
(all from Philippines), mimeographed, 1983, pp.3.

Case No,40 RAMPUR FARMERS SERVICE COOPERATIVE SOCIETY LIMITED
Mali, V.S, (India), mimeographed, 1981, pp.15.

Case No,51 THE GREEN ONION PRIMARY AGRICULTURAL COOPERATIVE
W oo, Choi Soon {(Republic of Korea),
mimoegraphed, 1981, pp.20.

Case No,60 USHANAGAR GOVERNMENT EMPLOYEES CODNSUMERS
COOPERATIVE SOCIETY LIMITED
- Deshpande, R,S, {(India), Pannee, Wattanachongkon
(Thailands, and Chomsup, Tedthum (Theiland),
mimeographed, 1982, pp.l7.
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PERSDNNEL MANAGEMENT AND PUBLIC RELATIONS

e

No.,?

No, 20

No.,31

Na.34

No.4l

Noe.42

No.43

Noe45S

Nos46

No,57

DELEGATION OF AUTHORITY IN THE MANAGEMENT OF

‘A CPOPERATIVE
0za, DR, (India), mimeographed, 1983, pp.5.

MAN POWER PLANNING -~ A CASE OF DISTRICT
CENTRAL CDOPERATIVE BANK
0za, D,R, (India), mimeographed, 1980, pp.5.

NEVER EVERY SAY GOODBYE
Esquerra, F, Lantaca, E, Mayahud, Sr, Raquel,
Daquiorys F., Polenio, F, (all from Philippines),
mimeographed, 1982, pp.3.

POOL MANAGEMENT SCHEME OF AYODHYA STATE CODP BANK
Sethi, R,C, (India), and Thongdoung, Somjit
(Thailand), mimeographed, 1980, pP.28.

SAMAHANG NAYON COOP RURAL BANK OF SAN ANTORIO
Sevella, M, Vesasoc., C, Gayaso, Climaocosa,,
G. Malla, S, (all from Philippines),
mimeographed, 1982, pp.19,

SAMPAGITA INDUSTRIAL COOPERATIVE SOCIETY
Tucay, Easter VU, (Philippines), Medina,
Winnie, D, (Philippinesg and Chespsomsong,
Wirat(Thailand), mimeographed, 1980, pp.10,

STRONG CLERICAL OFFICER -
Herakh, W,U, (Sri Lanka), mimgographed,
1981, pp.7. '

TASGAON DISTRICT CENTRAL COOPRATIVE BANK
Quasem; Abul (Bangladesh), Ali, Md, Adam
(Bangladesh), and dadhav, J.H. (India),
mimecgraphed, 1982, pp.l19,

THE ALAUN COOPERATIVE SOCIETY
Shakya, Surya Ratna (Nepal), mimeographed,
1979, ppelé. s

THE SEVEN DAYS - WEEK PROBLEM
Taimini, K.K. (India), mimeographed,
19840 s PPaB,



53

(3) FINANCIAL MANAGEMENT AND INTERNAL CONTROL

Case No,l

Case Noe 2

Case No,3

Case Ngo,.7

Cass No, 10

Case Noo,l3

Case No.,l4

Case No,l17

Lase No.l18

Casse No.,30

f COUNTY PRIMARY AGRICULTURAL CREDIT SOCIETY
Salcedo, A.M. (Philippines), and Ryon, J.C,
(Rep,af Korea), mimeographed, 1982, pp.lé,

ADARSH CONSUMER COOPERATIVE SQCIETY
Raa, S.B, (India), mimsographed, 1980, pp.8.

ADITYAPUR MULTIPURPOSE COOPERATIVE SOCIETY
Thakur, Laxman (Nepal), Karuna, Abekoon
(Sri Lanka), mimeographed, 1983, pp,.l0,

COOPERATIUE FARM FINANCING AND EMERGENCE OF
FARM MANAGEMENT
Ram, D¢N. (India), mimeographed, 1982, pp.6.

DIVIDEND IN PROPORTION TO THE AMOUNT OF BUSINESS
Jean, Hee Seon (Rep.of Korea), mimeographed,
1981, qp.zé.

FARM CUM FINANCIAL MANAGEMENT
Ram, D,N. (India), mimeographed, 1982, ppe5.

FUNDS FLOW IN THE IDEAL COOPERATIVE
SUGAR MILL LIMITED
Choubey, B.N, (India), mimeographsed, 1978, pp.l8.

JANAKPUR MULTIPURPOSE COOPERATIVE SOCIETY
Srivastava, B,L, glndia), and Sopapun,
Pramual (Thailand), mimeographed, 1983, pp.9.

KERALA AREA VEGETABLE MARKETING COQPERATIVE
SOCIETY (KAVMCS)
Salleh, Hj.Md, Morni (Malaysia) Nawabi, Abdul
‘ Shekur (Afghanistan), and Moon, Sang-Kee (Rep,of
Korea), mimeographed, 1982, pp.33,

NETPUR COOPERATIVE SUGAR BAZAR
-Mehta, S,C, (India), mimsographed, 1980, pp.5.
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PEOPLES URBAN COOPERATIVE BANK, SANGLI (INDIA)
Mehta, S,C, (India), mimeographed, 1980, pp.18,

PROCESSING FACILITIES IN A MULTIPURPOSE
COOPERATIVE
Yang, Jung=Ki (Republic of Koreag, and
Hetteraichohi, Ranjit (Sri Lanka),
mimeographed, 1983, pp.l0.

SUDARSHAN WHOLESALE COOPERATIVE SOCIETY
Rao, 5,8, (India), mimeographed, 1980, pp.9.

THE ANAD FARMERS SERVICE COOPERATIVE BANK
AND ITS RURAL CONSUMER SCHEME
Kaur, Inder §Malaysia), and Connis, J, Caballero
(Philippines), mimeographed, 1980, pp.l2.

THE BAGNI CONSUMER COOPERATIVE INC,
Caballero, Constanoia J, (Philippines),
mimeographed, 1981, pp.20.

THE PUZZLED MANAGER
Maonteagudo, Frank Reyes, G, Manila, Elma,
Dorriyo, A. Ferricl (all from Philippines),
mimeographed, 1982, pp.3.

MARKETING MANAGEMENT AND INTERNAL CONTROL

NG.2

No,10

Na.l6

Nao, 24

1

ADARSH CONSUMER COOPERATIVE SOCIETY
Rao, S.B, (India), mimeographed, 1980, pp.8.

DIVIDEND IN PROPORTION TO THE AMOUNT OF BUSINESS
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