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z  r e p o r t  U 2G s u b m i t t e d  t o  t h e  I n t e r n a t i o n a l

G p o r r - t i v e  A l l i a n c e  R e g i o n a l  O f f i c e  a n d  

: : t i o n  C e n t r e  f o r  S o u t h - E a s t  A s i a  who ha ve  

e c o n s e n t s  a s  p e r  t h e  a t t a c h e d  s h e e t .

r e p o r t  s h o u l d  b e  r o a d  i n  c o n j u n c t i o n  a i i t h  

r,o c o r ; r . o n t s ,
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o n r . e n t s  on L-r,  R o b e r t  b e i t e 1 a r e p o r t  u n d e r  t h e  T c a c h e r s  

x c h a n g o  P r o n r a r u s , « ,

• i -i ' « . l o b a r  t  _ s i t e 1 s  r e p o r t  _. i  v a s  a d e s c r i p t i o n  o f  t h e
a c t i v i t i e s  o f  t h e  v a r i o u s  i n a t i t u a i o n s  v i s i t e d  ay
h i  aa i n  I n c i i j  a n d  b a l a y s i e  a n a  a l s o  i n  o n a  a a r a  q i v s s
e o :;io a u c g e a t i o n a  a n d  r e c o  a a p n a x a a i c n e , T h a  r e p o r t ;  w o u l d  
ba  a u s e f u l  d o a a a a n t  f o r  f o r e i g n  C o - o p e r a t o r s  a h o  
h a v e  n o c  h a d  t h a  o p p o r t u n i t y  o f  v i s i t i n g  t h e s e  
i n s t i t u t i o n s ,  a s  i t  la o u 1 cf p a n v i a a  aha; a a i t n  s o  a s  u n d a r -  
s t a n a i n e  a b o u t  t ’n s  l a a r k i n .  o f  t h e s e  i n s t i t u t i o n s  a n d  
C o - o p a r a t i v a  e a v a a a n t s  i n  I n d i a  a n d  f a l a y s i a ,  Th a  r a a a r t  
d e s e r v e s  t o  ba  c i r c u l a t e d  a n o n a  i n t e r e s t e d  C o - o p e r a t o r s .

a c t i o n  D a a l i n n_;li_t  h S u a e e s  t, i  c n s  .-.nd f\ s c  o n - a n d  a t  i  o n  s

, T h i a  p a r t  i s  a a a l ^ n a a a  a n a ,  Ho ' . ev  t , t h e r e  a r e  so::  a
f a c t u a l  c a r r j c u o n s  a h i e h  c o u l d  a;.. x a d e  i n  t h i a  p a r t ,

Cn__paa_a 7a  l a s t  p a r a  i t  i s  a t a t a d  t h a t  t!c o e a . u n i c e i i e n , 
p a r t i c u l a r l y  b a t u a a n  g o v e r n  a n t  a f f i s a a s  i n  v a . r i o u a  
C t a t a s  c ; aaa  n e t  a p p e a r  t o  ba  a a a p a a t a " ,  T h a  a u t h o r  
i s  f r a a  t o  c r a i  t h i s  c o n c l u s i o n ,  l a  s h o u l d  n a w r ’c h a l o a a  
b a  p o i n t e d  a a t  i n  o r d e r  t o  p i v o  a b a l a n c e  p i c t u r e  t h a t  
i n  Irs a i : ,  t h e r e  e. e e  s e v e r a l  . ' o r u . ;s a d  t e a h n i c a l  ; a a t  i n .  a 
a r r a n g e d  f o r  o f f i c i a l s  o f  C o - o p e r a t i v e  D e p a r t : . a n t s  a a  
u e l l  a a  C o - o p a  r a t  i  v a l a; . x. . . - ra o f  u e - i o u :  o t a t a a .
T h e  a i n i n t a i a  o f  C a - o p  a a a t i o n  i n  a n a  v a r i o u s  S t a t e s  a n d  
t h e  t a . r i o u s  j t a t a  x e s i s t r a r s  o f  C o - o p e r a t i v e  C a a i e t i a a  a . e a t  
a n n u a l l y  t o  e x c h a n g e  v i s a : ;  a n d  e x p e r i e n c e s  on C o - o p e r a t i v e  
d e v e l o p . ,  e n t , a l s o  s e n i o r  o f f i c e r s ,  o f  C o - o p e r a t i v e  
D e p a r t :  a n t s  a n d  C s - o p e  r  a a i v  a 1. s a u ^ r s  f r e a  v a r i o u s  s t a t e s  
n e a t  a t  V a r i o u s  e . s a t i n g s  o r g a n i s e d  a t h e  C a t i o n a l  
b i n i s t r y  o f  F o o d  a n a  . - - a g r i c u l t u r e ,  b y  t h e  N a t i o n a l  
C o - o p e r a t i v e  U n i o n  o f  I n d i a  a n d  o t h e r  s p e c i a l i s e d  
C a t i o n a !  C o - o p e r a t i v e  b o d i a a  a n a  t h e  a . L .  L e n t a  C a t : a n a l  
I n s t i t u t e  o f  C o - o p e r a t i v e  i. a n a g e r  o n t ,  a l s o  s e v e r a l  
z o n a l  r . , a c t i n g  s  a r c  a r r a n g e d  f r o m  t i e . . a  t o  u . a .  I n  v i s a ;  
o f  t h i a ,  i t  a , o u l d  ba  d e s i r a b l e  i f  t h e  r e p o r t  a . a x e s  
n a n  a 1' a n  o f  t h e s e :  v a r i o u s  i a rue:  s .  i h e  a u t n a r  c o u l c  l n e n 
o i v c ;  h i s  i r . p r e a s i o n  t h a t  h a  s t i l l  a oa a i d e r s  a n a  c o x p u n i -  
c a t i o n  i n a d e q u a t e .
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PlLJl -lC' .0: . i s  s a a s e d  i n  p a r a .  3 t h a t  r a a u l a r  and 
c o i : p a a n a n a i  v a 3 a u c ' ■ a c h  a n e e s  b e t  iv _ c n A o v 0 r  n :. 1 e n t
Oi 1 i c e r s ,  s t c , , c o u l d  h e l p  t c  o v c r e o e . e  th." c i s p s r i t i o s  
i n  c j m m  a t i t e e  i n  I n e a a ,  l H e r e  ~ r a  a n u a b a r  o f  
c a u s e s  r o r  d i s p r . n ^ i c s  i n  C o - o p r r c L i v e  As v . i . l op  . e n t  
a s  o e t a e e n  u . u v c r s n t  I n o 1 e. r   ̂t c t s s } e n d  f a r - r e t ' ,  c h i n  a 
c n e n r e a  e e u i c  a s  n c e d e s  f o r  r o a o v i n e  t n c c c  d i s p a r i t i e s ,  
. . . a r e  a Lady e x c h a n g e s  m o u l d  n e t  v e r y  mu s h  h a l o .

On rr ; r g  7b- , p e r  a 1 ,  m e n t i o n  i s  r . aoB o f  u n s e u  a l  d e v e l o p ­
m e n t  o f  r u r a l  : nd  uramni  C o ~ o a s a . . t i o n  i n  , a l a y s i a  a n d  i n  
- h i s  c o  n ri o c t i  0 n , i s  i  a r  a c 0 ;; g n ci a a t h a t  t h e  v a r i o u s  
p o m e s  m  . . a l a y s i a  s t u a y  , n a  p r i n c i p l e  or  d e m o c r a t i c  
c o n i . r o l  a r t i c u l a r i y  w i t h  r e f e r e n c e  t o  a a c o n a a r y  a n d  
t e r t i a r y  I s u a l  s t r u c t u r e . ^ ,  I t  i s  n o t  c l e a r  a s  t o  hoi" 
t h e  s t u d y  o f  t h i s  p r i n c i p l e  a i l l  hs. l  p i n  r s a o u i n c  
u n s . n a l  d e v e l o p :  rant  o r  r u r a l  e n d  u r b a n  C o - o p s ?  a t i v e a ,

£^£pja_GO,  l a s t  p a r a :  I t  a p p e a r s  t h a t  a h a  a e r o  ' r u r a l 1 i e  
e i r o r i j l y  t y p  e d  i n  p l i c a  o f  t h e  i r o r e  ' u r b a n 1 i n  t h e  l a s t  
l i n e .

.A 0 : : :!  . a l . c> a l  i--o r  ~S:C A k ° a l3 CJ1 A^*’in-..lJ .19iA c.n. c.cj i . \ ° . n

jm_ea_ A.  p-a r a  4 ,  l i n e  2 ;  The  . . . era ’ c r e d i t '  s h o u l a  e e  
e dc i c d  b e f o r e  ' fa: : : ' ,  r e q u i s i t e s '  s i n c e  t h i a  i s  t h e  : s a t  
i m p o r t a n t  a c t i v i t y  o f  s e r v i c e  C o - o p e r a t i v e s ,

A a 0 o 7 ,  l i n e  2 :  l"he l a  C o - o p e r a t i v e  s o l l s a a s  t r a i n
i n t e r  ' a v i a t e  l e v e l  p e r s o n n e l  e.nd n o t  l o w e r  l e v e l s ,

Pj z zp  4 7 ,  e e r a  3 :  The  _ o r d ,  " A e l h i "  s h o u l d  be  a d d e d
a f t e r  ' C o - o p e r a t i u a  S u p e r  b a z a r '  a n i c h  i s  t h e  t i t l e  o f  
t h e  p a r a g r a p h .

p a  e e  A 7 ,  l a s t  p a r  a q r  a p h : I t  i s  i n c o r r e c t  t o  s  a y t h a t  t n e
S u p e r  a a 2 ,_.r d e p e n a a o  c o n s i d a r a b l y  on g o v e r n m e n t  c o n t r o l l e d  
c o . e r / o d x t i  :;s i n  i t s  e a r l y  h i s t o r y .  I n  a c t u a l  f a c t ,  t h e  
S u a c r  A e s a r  s o l e  no  i t e m s  a h i c h  e e r e  s o l a  a t  G o v e r n m e n t  
f a i r  p r i c e  s h o p s  11 n s r e  c 0 n a r c  1 1  e q  c o s :  o g i c  i d  s  u o r e  s o l e ,

P a e e 5 A , p a r c  2 t a o - o p e r  a a i  v b e u b 1 1 c 1 z y a n d  s  o - o 0 e r  a c i  v e 
j o u r  n : 1 s  a r  e p r  i  : a r  i  1 y h n c l e e  a y a n e ; a t  i  o 1 1 a 1 c. n e a- „ .. v, e 
C o - 0 a a r  a  1: A v e A n i o n s ,  i ha  °o::: . i mt t e s  r o r  a o - o n e r ^ u i v e  
T r a i n i n e  d o e s  r a t h s r  r e s t r i c t e d  a a r k  i n  t h e  f i e l d  o f  
p u b l i c i t y ,  AI e o eauc. . .  a a o n  a o r k  c a r r i e d  ouu  oi i roui j f i  , .-uj 
p e r  11 a t  a. t  i c  u n i n s  i s  no  „ u n d o r  i n s  a u s p i c e s  0 1 c h s  u ^ T , 
b u t  d i r e c t l y  u n d e r  t h e  a u s p i c e s  o f  v,he >«sUI.
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__54 , P ̂  r  a , a , l i n o  l a - 2 1 :  ' I n  a d d i t i o n  t o  t h c s w ,  .
a d v i  s o r  y f a c i l i t y  11 T h i s  i s  i n c o r r e c t ,  i l a n c e  t h e
s e n t e n c e n a y  ba  ct s l a t e d .

P a n e  5 4 ,  l i n e  22 - 2 4 :  The CCT d o e s n o t  l i  r  e c 1 1 y c o n c r  o J.
t h e  a c t i v i t i e s  o f  t h e  A l l I n d i a  a a - o p g r  a t  i  v e I n s t r u e  t  o a a
T r a i n i n g  C e n t r a , T h i a  i s ■cone by t h a  AC UI i  t  s e I f .

P a n s  _55 , p a r a  4 , l i n e  2 : The  ,-,11 I n d i a C o - o p s r a t i  ve
I n s t r u c t o r s '  T r a i  n i  n n C „■ n t r s  i s  no t  r s s p c n s i  b 1 a A o r
t r a i n i n g  o f  g o v e r r r c a n t  s t a Cr ,  Men e a j c h c uj o r  cj s ' f o r
a p p r o p r i a t c  g o v o m e a n t  s t a A f 1 be  a s i e t c o •

; - c t  u - 1 C o r r e c t i o n  _cn__t h Ĝ

P a r c  Go , 1 a s t  p a r a , f i r s t  s e n t e n c e  r . ay [JG r ' C2 Vo r e a d  ao
1 T h a C o -  o pa r a t i v o  Un i o n  o f  • a l a y s i a  i s t •’) O  ̂■?111 r  a 1
C r  v j a n .c s  a c i  a n p r i c a r i l y  o f  t h e  u r b a n  s e e u or  or i ha  Cg -
o p e r a t i v e  ’o v s : . n n  t i a  i„a l a y s i a , 11 T h i s c n an cis i s  31! r - O 2 t

s i n e  a t  h a Co - o p c r a t i v e  U n i o n  o f  . . . cJUaysi c d 0 C 3 n a t  r o n r s
t h e  s a t i r e c . o v c a a n  t i n  iA a l a y s i a .
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R e p o r t  o f  A c t i v i t i e s  

Of

WAITE D i p .  C a n .  ( P TC)  , A. F . A. I .  f]. , A . . F . I .  

T r a i n i n g  O r g a n i s e r  

- o p e r a t i v e  F e d e r a t i o n  o f  w e s t e r n  A u s t r a l i a



plan of report

I n t r o d u c t i o n

G e n e r a l  O u t l i n e  o f  t h e  C o - o p e r a t i v e  Mo v e me n t  i n  I n d i a .  

S u m m a r y  o f  V i s i t s  i n  I n d i a

4 . 1 ,  F o r  S t u d y  o f  E d u c a t i o n  a n d  G e n a r a l  O p e r a t i o n s ,
4 . 2 .  F o r  S t u d y  o f  C o - o p e r a t i v e  C r e d i t

G e n e r a l  O u t l i n e  o f  C o - o p e r a t i v e  Mo v e me n t  i n  M a l a y s i a .  

S u m m a r y  o f  v i s i t s  i n  M a l a y s i a ,

6 . 1 ,  C o - o p e r a t i v e  O r g a n i s a t i o n s
6 . 2 .  N a t i o n a l  S e m i n a r s

I n t e r p r e t a t i o n s  o f  O b s e r v a t i o n s  

S u g g e s t i o n s  a n d  R e c o m m e n d a t i o n s

3 . 1 ,  F o r  I n d i a n  C o - o p e r a t o r s
8 . 2 .  F o r  M a l a y s i a n  C o - o p e r a t o r s
0 , 3 .  F o r  A u s t r a l i a n  C o - o p e r a t o r s

A c k n o w l e d g e m e n t s

p p e n d i  x

9 . 1 ,  P r o f i l e  o f  P a r t i c i p a n t
9 . 2 ,  B r i e f  H i s t o r y  o f  C o - o p e r a t i v e  E d u c a t i o n  i n  

. t ! s t e r n  A u s t r a l i a
9 . 3 ,  . A g r i c u l t u r a l  C o - o p e r a t i o n  i n  A u s t r a l i a
3 . 4 ,  C o n s u m e r  C o - o p e r a t i o n  i n  A u s t r a l i a
9 . 5 ,  C o - o p e r a t i v e  E d u c a t i o n  i n  A u s t r a l i a
9 . 6 ,  R e l a t i o n s  u i t h  Me m b e r s  a n d  t h e  P u b l i c
5 . 7 ,  C o - o p e r a t i v e  A u d i t o r  a s  B u i l d e r  o f  T r u s t  a n d  C o n f i d e n c e
9 . 2 ,  C o - o p e r a t i v e  Mo v e me n t  i n  I n d i a  : E d u c a t i o n  a n d

T r a i n i n g  a c t i v i t i e s  ( 3  , X. 3 1 nil a ,  n p r i l  l y f i o )
9 , 9 ,  P r o g r a m m e  o f  N a t i o n a l  S e m i n a r s  c o n d u c t e o  by  

C o - o p e r a t i v e  U n i o n  o f  M a l a y s i a
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I t  w a s  a n  h o n o u r  t o  be  s e l e c t e d  t o  p a r t i c i p a t e  i n  t h e  I . C . A .  T e a c h e r s '  
h a n g e  P r o g r a m m e  f o r  1 9 7 0  -  7 1 .  I t a k e  t h i s  o p p o r t u n i t y  o f  e x p r e s s i n g  my 
c e r e  a p p r e c i a t i o n  t o  t h e  I n t e r n a t i o n a l  C o - o p e r a t i v e  A l l i a n c e  f o r  my 
a c t i o n ,  a n d  t o  t h e  C o - o p e r a t i v e  F e d e r a t i o n  o f  w e s t e r n  A u s t r a l i a  f o r  
e a s i n g  me t o  u n d e r t a k e  t h e  p r o g r a m m e .

T h e  i t i n e r a r y  w a s  a v a r i e d  a n d  i n f o r m a t i v e  o n e .  I n  a d d i t i o n  t o  t h e  
o r  s u b j e c t  o f  M e m b e r  E d u c a t i o n ,  t h e  o r g a n i s e r s  p r o v i d e d  ma n y  o p p o r t u n i t i e s  
s t u d y  C o - o p e r a t i v e  C r e d i t  i n  t h e  c o u n t r i e s  v i s i t e d .  S u c h  a n  u n d e r t a k i n g  
Ld n o t  h a v e  b e e n  a c c o m p l i s h e d  w i t h o u t  t h e  n ' h a l e h e a r t e d  s u p p o r t  o f  t h e  
i o u s  o r g a n i s a t i o n s  i n  t h e  C o - o p e r a t i v e  M o v e m e n t ,

To  m e n t i o n  a l l  o f  t h e  i n d i v i d u a l s  who a s s i s t e d  me d u r i n g  t h e  p r o g r a m m e  
Ld h e  a ma mmo t h  u n d e r t a k i n g ,  W a y  I be  p e r m i t t e d  t o  e x p r e s s  my g r a t i t u d e  
-All t h o s e  -  h o n o r a r y  w o r k e r s  a n d  p r o f e s s i o n a l  s t a f f  -  who g u i d e d  a n d  
.s e d  me t h r o u g h o u t  my s t u d i e s .  I n  m a k i n g  s p e c i f i c  m e n t i o n  o f  c e r t a i n  
; i / i d u c l s  a n d  o r g a n i s a t i o n s ,  I w o u l d  e m p h a s i s e  t h a t  t h r o u g h  t h e m  I am 
• s k i n g  e v e r y o n e  mho w o r k e d  w i t h  t h e m  i n  c o n t r i b u t i n g  t o  t h e  p r o j e c t .

T h a n k s  t  o : -

■ r a s h t r a  S t a t e  C o - o p e r a t i v e  U n i o n

k u n t h  L i e h t a  N a t i o n a l  I n s t i t u t e

a r a t  S t a t e  C o - o p e r a t i v e  U n i o n  

i o n  a l  C o - o p e r a t i v e  U n i o n  o f  I n d i a

o p e r a t i v e  U n i o n  o f  M a l a y s i a

Iflr, S . B ,  G o s a v i ,  E x e c u t i v e  O f f i c o  
ftlr,  Y , D .  D e s h p a n d e ,  A s s i s t a n t  

E x e c u t i v e  O f f i c e r ,  
a n d  t h e i r  s t a f f ,

Mr ,  P . P . ,  D u b h a s h i ,  D i r e c t o r  
a n d  m e m b e r s  o f  t h e  f a c u l t y  
t o g e t h e r  w i t h  t h e  CCB h o s t e l  
s t a f f ,

filr.  3 .  (Vi» l i i u l a n i ,  E x e c u t i v e  o f f i c e  
a n d  h i s  p e r s o n n e l ,

D r ,  R . C ,  D i u i v e d i ,  D i r e c t o r ,  a n d  
filr.  A,  P r a s a d ,  P r i n c i p a l  o f  
N a t i o n a l  I n s t r u c t o r s  T r a i n i n g  
C e n t r e ,  t o g e t h e r  w i t h  t h e i r  
C o l l e a g u e s ,

To a l l  O f f i c e r s  a n d  D i r e c t o r s ,  
p a r t i c u l a r l y  M e s s r s ,  iJ,  A , K u l a r  a

j  £Pi *
Ch o n g  T h i n  K u a t t ,  a n d  D a r s h a n  
S i n g f i ,
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. - n a t i o n a l  C o - o p e r a t i v e  A l l i a n c e lYlr,
Mr,

P . e e r c  
P a n d e y

man , 
nd 
A l s ot h e  I . C . A . _____

t h e  R e g i o n a l  O f f i c e  
i n t e r e s t  a n d  a s s i s t ;

□ r , D. I ' i r  , 
t h e  o f f i c e r s  o f  

he  s t a f f  o f  
f o r  ' h e i r  
n e e .

" h e r e  i s  n o  d o u b t  t h a t  t h e  p r o g r a m m e  h a s  b r o a d e n e d  my p e r s o n a l  o u t l o o k .  
Me: ■■ r i g n i f i c a n t l y , i t  h a s  g i v e n  me a g r e a t e r  u n d e r s t a n d i n g  o f  t h e  r o l e  o f  
Cr-  o r a t i o n  i n  t h e  d e v e l o p i n g  c o u n t r i e s  o f  t h e  R e g i o n .  I s h o u l d  l i k e  t o  
th,'.-' t h a t  I ,  i n  t u r n ,  h a v e  c o n t r i b u t e d  t o  a b r o a d e r  a p p r e c i a t i o n  o f  t h e  
Ai." l i a n  C o - o p e r a t i v e  m o v e m e n t .
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T h e  T e a c h e r s '  E x c h a n g e  P r o g r a m m e  o f  t h e  I . C . A .  e n a b l e s  e d u c a t o r s  i n
C o - o p e r a t i v e  m o v e m e n t  t o  v i s i t  a p p r o p r i a t e  o r g a n i s a t i o n s  a n d  i n s t i -  

i o n s  i n  o t h e r  c o u n t r i e s  w i t h  a v i e m  t o  m u t u a l  e x c h a n g e  o f  i n f o r m a t i o n  
i s r d i n g  p r o b l e m s  a n d  t e c h n i q u e s  o f  C o - o p e r a t i v e  E d u c a t i o n .  I n  t h i s  
; p e c t  t h e  a c t i v i t y  i s  a  v a l u a b l e  o n e .  L o n g - t e r m  b e n e f i t s  a r e  i n t e n d e d  
d e r i v e  f r o m  a d a p t a t i o n  a n d  i m p l e m e n t a t i o n  o f  c o n c e p t s  a n d  o p e r a t i o n s  

; e r v e d  d u r i n g  t h e  p r o g r a m m e .

T h i s  r e p o r t  c o v e r s  a  p e r i o d  o f  s i x  w e e k s  ( 8 t h  N o v e m b e r  t o  2 0 t h  D e c e m b e r ,  
' 0 )  d u r i n g  w h i c h  t i m e  t h e  a u t h o r  u n d e r t o o k  s t u d i e s  i n  I n d i a  a n d  
. a y s i a .  T h e  s u b j e c t  f o r  t h e  p r o g r a m m e  i uas  Me mb e r  E d u c a t i o n ;  h o w e v e r ,
: a u s e  o f  a n  e x p r e s s e d  i n t e r e s t  i n  C o - o p e r a t i v e  C r e d i t ,  a  c o n s i d e r a b l e  
,’t  o f  t h e  p r o g r a m m e  w a s  d e v o t e d  t o  s t u d y i n g  C o - o p e r a t i v e  B a n k i n g ,  F a r m  
? v i c e / C r e d i t  S o c i e t i e s  a n d  T h r i f t  a n d  L o a n  S o c i e t i e s  i n  t h e  t w o  c o u n t r i e s .  
L d e n c e  o f  t h i s  " d u a l - p u r p o s e "  p r o g r a m m e  i s  a p p a r e n t  i n  t h e  s t r u c t u r e  o f  
Ls r e p o r t ,  w h i c h  a t t e m p t s  t o  s e g r e g a t e  t h e s e  t wo  a s p e c t s .

I t  i s  t h e  f i r s t  t i m e  t h a t  a n  A u s t r a l i a n  h a s  b e e n  i n v o l v e d  i n  t h e  
i c h e r s 1 E x c h a n g e  P r o g r a m m e .  B o t h  t h e  h o s t s  a n d  t h e  c a n d i d a t e  w a r e  
Je  a w a r e  o f  t h e  ma n y  s i m i l a r i t i e s  o f  t h e i r  r e s p e c t i v e  c o u n t r i e s  a s  w e l l  

t h e  d i f f e r e n c e s  w h i c h  e x i s t ,  A u s t r a l i a  i s  v e r y  mu c h  i n v o l v e d  i n  t h e  
Lan r e g i o n ,  g e o g r a p h i c a l l y ,  e c o n o m i c a l l y ,  a n d  m i l i t a r i l y ,  T h a t  t h e  
L i o n  i s  r a t h e r  m o r e  a d v a n c e d  t h a n  ma n y  o f  i t s  n e i g h b o u r s  i s  a f o r t u n a t e  
r c u m s t a n c e  w h i c h  b r i n g s  w i t h  i t  c e r t a i n  r e s p o n s i b i l i t i e s  i n  t h e  wa y  o f  
j e l o p m e n t a l  a i d  t o  t h e  r e g i o n .  T h o s e  r e s p o n s i b i l i t i e s  r e s t  a s  e q u a l l y  

t h e  C o - o p e r a t i v e  m o v e m e n t  a s  on o t h e r  s e c t o r s  o f  t h e  A u s t r a l i a n  
Ti mu n i t y .  I n  t u r n ,  A u s t r a l i a n  C o - o p e r a t i v e s  c a n  g a i n  mu c h  f r o m  o b s e r v a t i o n  

C o - o p e r a t i v e s  e l s e w h e r e  i n  t h e  r e g i o n .

By wa y  o f  g e n e r a l  s t a t e m e n t  i t  c a n  be  s a i d  t h a t  t h e  A u s t r a l i a n  M o v e m e n t  
y l e a r n  mu c h  f r o m  t h e  o r g a n i s a t i o n a l  s t r u c t u r e  o f  C o - o p e r a t i o n  i n  c e r t a i n  
i a n  n a t i o n s  w h i l s t ,  f o r  i t s  p a r t ,  p r o v i d i n g  v a l u a b l e  a s s i s t a n c e  i n  
v e l o p i n g  e f f e c t i v e  a n d  p r o f e s s i o n a l  m a n a g e me n t  e m u l a t i v e  o f  i t s  own 
f i c i e n t  o p e r a t i n g  m e t h o d s  a n d  t e c h n i q u e s .

T h e  F e l l o w s h i p  c o m p r i s e d ,  i n  t h e  ma i n ,  s t u d y  v i s i t s  t o  a s e l e c t i o n  o f  
- o p e r a t i v e  o r g a n i s a t i o n s ,  e a c h  t y p i c a l  o f  i t s  p a r t i c u l a r  f o r m  o f  a c t i v i t y ,  
s e r u a t i o n s  a r e  r e c o r d e d ,  a s a r e  s u m r n a t e d  i n t e r p r e t a t i o n s .

I n  a d d i t i o n ,  t h e  a u t h o r  w a s  on s e v e r a l  o c c a s i o n s  a c c o r d e d  Lhe p r i v i l e g e  
a d d r e s s i n g  s t u d e n t s  a n d  o t h e r  i n t e r e s t e d  p e r s o n s  on C o - o p e r a t i v e  m a t t e r s  
m u t u a l  i n t e r e s t ,  w i t h  p a r t i c u l a r  r e g a r d  t o  t h e  A u s t r a l i a n  s c e n e ,  B a c k -  

ound p a p e r s  u t i l i s e d  on  t h e s e  o c c a s i o n s  a r e  a p p e n d e d  t o  t h i s  r e p o r t .

I N T R O D U C T I O N
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S e c o n d m e n t  a s  a s s i s t a n t  t o  D r .  D.  U i r  i n  h i s  p r o j e c t  on  C o - o p e r a t i v e  
E d u c a t i o n  i n  c o n j u n c t i o n  ' J i i t h  t h e  C o - o p e r a t i v e  U n i o n  o f  M a l a y s i a  urns 
p a r t  o f  t h e  p r o g r a m m e  c o m m i t m e n t .  T h i s  m e a s u r e  w a s  a  v a l u a b l e  o n e ,  f o r  
s i m u l t a n e o u s l y  i t  g a v e  i n s i g h t  i n t o  e d u c a t i o n a l  a c t i v i t i e s  o f  t h e  I . C . A. ,  
w h i l s t  a f f o r d i n g  o p p o r t u n i t y  t o  c o m p a r e  C o - o p e r a t i v e  o r g a n i s a t i o n  a n d  
e d u c a t i o n  d e v e l o p m e n t  i n  t u o  d i v e r s e  c o u n t r i e s  o f  t h e  r e g i o n , .
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3 .  GENERAL PUT LI NE CF THE CO-OPER AT I l /E r.lDUEmEIJT OF I NDI A

T h e  s t r u c t u r e  o f  t h e  C o - o p e r a t i v e  s e c t o r  o f  t h e  I n d i a n  e c o n o m y  h a s  
b e e n  d e v e l o p e d  o v e r  ma n y  y e a r s .  B r o a d l y  s p e a k i n g ,  C o - o p e r a t i v e  o r g a n i s a ­
t i o n s  h a v e  a d o p t e d  a p y r a m i d a l '  f o r m a t i o n  o f  4 t i e r s .  T h e s e  t i e r s  a r e :  -

i )  P r i m a r y  o r  v i l l a g e  l e v e l

i i )  D i s t r i c t  l e v e l

i i i )  S t a t e  l e v e l

i v )  N a t i o n a l  l e v e l

So me  3 5 0 , 0 0 0  S o c i e t i e s  c o m p r i s e  t h e  f i r s t  t i e r ,  s e r v i n g  p a r t i c u l a r  
n e e d s  i n  u r b a n  a n d  r u r a l  c o m m u n i t i e s .  I n  t h e  c i t i e s  t h e y  a r e  m a i n l y  
T h r i f t  a n d  L o a n  S o c i e t i e s ,  H o u s i n g  S o c i e t i e s ,  o r  C o n s u m e r _r e t a i l  s t o r e s .  
S o me  i n s t a n c e s  o f  m u l t i - p u r p o s e  a c t i v i t y  e x i s t .

R u r a l  v i l l a g e s  a r e  s e r v e d  by  A g r i c u l t u r a l  C r e d i t  C o - o p s  ( p r o v i d i n g  
s h o r t  a n d  m e d i u m  t e r m  l o a n s )  S e r v i c e  C o - o p s  (u ih i ch  o f f e r  f a r m  r e q u i s i t e s  
a n d  a g r i c u l t u r a l  i n p u t s )  a n d  M a r k e t i n g  S o c i e t i e s  ( U n d e r t a k i n g  p r o c e s s i n g  
a n d  s a l e  o f  p r o d u c e ) ,

T h e s e  p r i m a r y  S o c i e t i e s  a f f i l i a t e  : " i t h  C o - o p e r a t i v e s  o f  s i m i l a r  f u n c t i o n  
i n t o  F e d e r a t i o n s  w i t h  D i s t r i c t ,  S t a t e  a n d  N a t i o n a l  l e v e l s  o f  a d m i n i s t r a t i o n .  
T h e s e  F e d e r a t i o n s  s e r v e  a s  a r e s e r v o i r  o f  s p e c i a l i s e d  s k i l l s  a n d ' e x p e r i e n c e , 
t u h i l s t  p r o v i d i n g  a m e d i u m  f o r  d e a l i n g  w i t h  s p e c i f i c  a s p e c t s  o f  C o - o p e r a t i o n ,

At  t h e  D i s t r i c t  l e v e l  a l s o ,  C o - o p e r a t i v e  B a n k s  e x i s t  t o  p r o v i d e  coia, - 
p r e b e n s i v e  f a c i l i t i e s  t o  P r i m a r y  S o c i e t i e s  a n d  t h e i r  m e m b e r s ,  S t a t e  C o ­
o p e r a t i v e  B a n k s  s e r v e  a s  t h e  c e n t r a l  o r g a n i s a t i o n  f o r  C o - o p e r a t i v e  B a n k i n g  
o p e r a t i o n s ,

T ujo o v e r l a y s  -  w h i c h  a r e  c o m p l e m e n t a r y  t o  t h e  s p e c i a l i s e d  a f f i l i a t i o n s  
-  c o m p l e t e  t h e  s t r u c t u r e .  T h e  f i r s t  o f  t h e s e  i s  t h e  C o - o p e r a t i v e  U n i o n ,  
i j : h i l s t  t h e  s e c o n d  i s  t h e  G o v e r n m e n t a l  o r g a n i s a t i o n ,  u j h i c h  f o r  t h e  s a k e  o f  
s i m p l i c i t y  may be r e f e r r e d  t o  a s  t h e  C o - o p e r a t i v e  D e p a r t m e n t ,

T h e  N a t i o n a l  C o - o p e r a t i v e  U n i o n  o f  I n d i a  i s  t h e  c o r e  b o d y  o f  t h e  m o v e ­
m e n t ,  S t a t e  C o - o p e r a t i v e  U n i o n s , m o s t  o f  t h e m  o p e r a t i n g  w i t h  a h i g h  
d e g r e e  o f  a u t o n o m y , a n d  D i s t r i c t  C o - o p e r a t i v e  U n i o n s  p a r a l l e l  t h e  
" F e d e r a t i o n " ,  o r  t r a d i n g ,  s t r u c t u r e ,  A l l  S o c i e t i e s  -  p r i m a r y ,  s e c o n d a r y  
and t e r t i a r y  -  a f f i l i a t e  i; i t h  t h e i r  a p p r o p r i a t e  U n i o n  t h u s  p r o v i d i n g  a 
h o r i z o n t a l ,  a s  a e l l  a s  a v e r t i c a l ,  i n t e g r a t i o n  o f  o p e r a t i o n s ,  i o  t h e  
C o - o p e r a t i v e  U n i o n s  h a s  b e e n  s e c o n d e d  t h e  r e s p o n s i b i l i t y  f o r  L e u c a t i o n

a n d  p u b l i c i t y  . , c t a v i t i e s , P r o g r a m m e s  a r e  c o n d u c t e d  f o r  members :.nd
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v o l u n t a r y  o f f i c e - b e a r e r s ,  l o u i e r  l e v e l s  o f  s t a f f  a n d  G o v e r n m e n t  O f f i c e r s  
v i a  6 3 T r a i n i n g  C e n t r e s  e t  t h e  D i s t r i c t  l e v e l  a n d  1 3  C o - o p ,  Co l  l e g e s  a t  
t h e  S t a t e  l e v e l ,  S e n i o r  e x e c u t i v e s  a n d  o f f i c i a l s  a r e  s e l e c t e d  f o r  
a p p r o p r i a t e  p r o g r a m m e s  a t  t h e  i J a t i o n a l  I n s t i t u t e  o f  C o - o p e r a t i v e  M a n a g e ­
m e n t ,  l o c a t e d  i n  P o o n a ,  I n  a d d i t i o n  t o  f o r m a l  p r o g r a m m e s  c o n d u c t e d  a t  
t h e s e  i n s t i t u t i o n s  s o me  5 0 0  i n s t r u c t o r s  a r e  e m p l o y e d  t o  u n d e r t a k e  i n f o r m a l  
p r o g r a m m e s  a t  v i l l a g e  l e v e l .

U n i o n  f u n d s  a r e  d e r i v e d  i n  p a r t  f r o m  m e m b e r s h i p  s u b s c r i p t i o n s  a n d  
s a l e  o f  l i t e r a t u r e ,  t o g e t h e r  u j i t h  g r a n t s  f r o m  S t a t e  a n d  N a t i o n a l  G o v e r n ­
m e n t s ,  T h e  l a t t e r  m o n i e s  a r e  s p e c i f i c a l l y  i n t e n d e d  f o r  e d u c a t i o n  
e x p e n d i t u r e .  C o n t r i b u t i o n s  f r o m  S o c i e t i e s  a r e  t h e  m a i n  s o u r c e  o f  r e v e n u e ,  
h o w e v e r ,  u n d e r  l e g i s l a t i v e  p r o v i s i o n s  r e q u i r i n g  a p r o p o r t i o n  o f  p r o f i t s  
t o  b e  s e t  a s i d e  f o r  E d u c a t i o n  a n d  T r a i n i n g ,  T r a d i t i o n a l l y  t h i s  p r o v i s i o n  
i s  p a i d  t o  t h e  a p p r o p r i a t e  U n i o n  i n  s u p p o r t  o f  t h e  a c t i v i t i e s  d e s c r i b e d ,  ■

G o v e r n m e n t  d e p a r t m e n t s  a r e  c o n c e r n e d  w i t h  a d m i n i s t r a t i o n  o f  a p p r o p r i a t e  
A c t s ,  s u p e r v i s i o n  o f  C o - o p  o p e r a t i o n s ,  a n d  a u d i t  o f  C o - o p e r a t i v e  A c c o u n t s ,  
L e g i s l a t i o n  i n  I n d i a  g e n e r a l l y  g i v e s  a R e g i s t r a r  w i d e  p o w e r s .  As a r e s u l t  
D e p a r t m e n t a l  o f f i c i a l s  a r e  f r e q u e n t l y  i n v i t e d  t o  p a r t i c i p a t e  i n  t h e  
d e c i s i o n - m a k i n g  p r o c e s s .  At  a l m o s t  e v e r y  l e v e l  o f  t h e  i n f r a s t r u c t u r e  a 
s e a t  on  t h e  B o a r d  o f  C o - o p e r a t i v e s  i s  r e s e r v e d  f o r  t h e  a p p r o p r i a t e  
R e g i s t r a r ’ s  n o m i n e e .

I n  v i e i u  o f  t h e  G o v e r n m e n t  f u n d s  ma d e  a v a i l a b l e  t o  t h e  m o v e m e n t ,  t h i s  
c a n  b e  a r g u e d  a s  a r e a s o n a b l e  s i t u a t i o n .  C o - o p e r a t i v e s  a r e  a n  i n t e g r a l  
a n d  a c t i v e  p a r t  o f  i n t e r n a l  e c o n o m i c  p o l i c y ,  a n d  a  m a j o r  c h a n n e l  f o r  
d e v e l o p m e n t  r e s o u r c e s ,  T h u s  G o v e r n m e n t  h a s  s o me  j u s t i f i c a t i o n  i n  s e e k i n g  
m e a n s  o f  e n s u r i n g  t h a t  i t s  p o l i c y  i s  c o r r e c t l y  a d m i n i s t e r e d .

S i g n i f i c a n t l y  t h e r e  i s ,  a mo n g  l e a d e r s  o f  t h e  m o v e m e n t ,  a g r o w i n g  s i u a r e -  
n e s s  o f  t h e  c o s t  o f  m a s s i v e  G o v e r n m e n t a l  s u p p o r t ,  p r o n o u n c e m e n t s  c o n c e r n i n g  
t h e  n e e d  f o r  a u t o n o m y  a r e  i n c r e a s i n g  i n  f r e q u e n c y ,
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4 .  SUMMARY OF 1/1C I TS li l  I IIP IA

D e t a i l s  o f  a c t u a l  v i s i t s  t o  o r g a n i s a t i o n s  i . nd i n s t i t u t i o n s  a r e  p r o v i d e d
i n  t h i s  s e c t i o n  of  t h e  R e p o r t .  Fo r  a c o m p r e h e n s i v e  d e s c r i p t i o n  o f  E d u c a t i o n
a n d  T r a i n i n g  c o n d u c t e d  by  t h e  C o - o p e r a t i v e  Movement  o f  I n d i a  r e f e r  t o  I t e m
9 . 8  o f  t h e  A p p e n d i x ,

4 , 1 ,  F o r  S t u d y _o f  Ed u c a t i on a n d  G e n o r a l  O p o r a t i o n s

4 , 1 , i ,  M a h a r a s h t r a  S t a t e  C o - o p e r a t i v e  U n i o n ;
( M a h a r a s h t r a  F l a j y a  S a k a h a r i  S a n g h )

T h i s  o r g a n i s a t i o n  i s  t h e  S t a t e - l e v e l  b o d y  o f  t h e  F e d e r a l  a p e x  
s t r u c t u r e  o f  t h e  C o - o p e r a t i v e  Mo v e me n t , Me mb e r s h i p  c o m p r i s e s  
S o c i e t i e s  ancl  A s s o c i a t i o n s  o f  S o c i e t i e s ,  T h e  p r i m a r y  r e s p o n s i  
b i l i t y  of  t h e  U n i o n  i s  f o r  C o - o p e r a t i v e  E d u c a t i o n , w i t h
e m p h a s i s  on  me mb e r  e d u c a t i o n ,  t h r o u g h  p r o g r a m m e s ,  p u b l i c i t y  
and p r o p a g a n d a ,  f o r  t h e  d e v e l o p m e n t  c f  u n d e r s t a n d i n g  a n d  
p o p u l a r i t y  o f  C o - o p e r a t i v e  P r i n c i p l e s  a n d  P r a c t i c e s ,  T h e r e  
a r e  a p p r o x i m a t e l y  A O , 0 0 0  C o - o p e r a t i v e  S o c i e t i e s  i n  M a h a r a s h t r a  
M o s t  o f  t h e s e  a r e ’ g r o u p e d  i n t o  ’ s s o c i a t i o n s  o f  S o c i e t i e s  a i t h  
s i m i l a r  f u n c t i o n s .  T h i s  " s p e c i a l i s a t i o n "  e n a b l e s  d i r e c t  
C o - o p - t o - C o - o p  a s s i s t a n c e  ' al i en r e q u i r e d .

A d m i n i s t r a t i v e l y  t h e  S t a t e  i s  d i v i d e d  i n t o  26 D i s t r i c t s ,  e a c h  
w i t h  a D i s t r i c t  C o - o p e r a t i v e  B o a r d ,  T h e s e  B o a r d s  a r e  f e d e r ­
a t e d  i n t o  4 D i v i s i o n a l  C o - o p e r a t i v e  b o a r d s .  D i s t r i c t  a n d  
D i v i s i o n a l  B o a r d s  a r e  a f f i l i a t e d  a i t h  t h e  U n i o n ,  T h e  
E x e c u t i v e  C o m m i t t e e  o f  t h e  M a h a r a s h t r a  S t a t e  C u - o p - e r a t i v e  
U n i o n  c o m p r i s e s  20 p e r s o n s  i n c l u d i n g  a n o m i n e e  o f  t h e  S t a t e  
G o v e r n m e n t ,  r e p r e s e n t a t i v e s  o f  t h e  4 D i v i s i o n a l  b o a r d s  a n d  
o t h e r  e l e c t e d  m e m b e r s  r e p r e s e n t i n g  t h e  v a r i o u s  C o n s t i t u e n t s ,  
T h e  ' " ' e g i s t r a r  o f  C o - o p e r a t i v e  S o c i e t i e s  a n d  t h e  U n i o n ' s  C h i e f  
E x e c u t i v e  O f f i c e r  a r e  e x - o f f i c i o  m e m b e r s ,  A, n u m b e r  o f  
s p e c i a l i s t  S u b - c o m m i t t e e s  o p e r a t e  u n d e r  t h e  c o n t r o l  o f  t h e  
E x e c u t i v e  C o m m i t t e e ,  Some  o f  t h e  m a j o r  a c t i v i t i e s  o f  t h e  
Co- o p e r a t i v e  U n i o n ,  I n c l u d i n g  f u n c t i o n s  ur , t ier  t h e  c o n t r o l  of  
s p e c i a l i s t  S u b - c o m m i t t e e s ,  a r e  d e t a i l e d :

4 , 1 , i . i ,  C o - o p e r a t i v e  T r a i n i n g  C o l l e g e ,  P o o n a

T h e  C o n f e r e n c e  o f  S t a t e  M i n i s t e r s  f o r  C o - o p e r a t i o n  
h e l d  a t  beta D e l h i ,  i n  O c t o b e r ,  1 C61  ma d e  f a r - r e e c a m  
d e c i s i o n s  f o r  t h e  d e c e n t r a l i s a t i o n  a n d  d o - o f f i c - i -  
l i s a t i o n  o f  t h e  C o - o p e r a t i v e  T r a i n i n g  a n d  Edue  a t  a or. 
P r og r a mme ,  T h i s  C o n f e r e n c e  r ec omme nde d  t h a t  j u n i o r  
O f f i c e r s '  T r a i n i n g  C e n t r e s  b e c a m e  t h e  i m m e d i a t e  
r e s p o n s i b i l i t y  o f  a t a t e  c o - o p e r a t i v e  u n i o n s *  a n a  ~ .a 
C o - o p e r a t i v e  T r a i n i n g  C o l l e g e s ,  f o r  I n t e r m e d i a t e  
O f f i c e r s  be  t r a n s f e r r e d  t o  S t a t e  C o - o p e r a t i v e  U a i o

w h e r e  Ahe S t a t e  Go v e r n  e n t  t h o u g h t  t h i s  p o s s i b l e ,
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I n  i J o v e n b e r  , 1 S u 2 , t h e  C o - o p e r a t i v s  T r a i n i n a  
C o l l e g e  o f  P o o n a  c e s  s e t  up  u n d e r  t h e  s d r n i n i s t r a t  
o f  t h e  S t a t e  U n i o n ,  A p r i o r  i n s t i t u t i o n  a h i c h  
h a d  e x i s t e d  u n d e r  t h e  c o n t r o l  o f  t h e  C o m m i t t e e  f o  

o - o p e r a t i v e  t r a i n i n g  ( P a t i o n a l  C o - o p c r a t i v s  b n i c  
o f  I n d i a )  u a s  r a - s t r u c t u r e r i  a s  t h e  i! a t i o n a l  C o ­
o p e r a t i v e  C o l l e g e  a n d  R e s e a r c h  I n s t i t u t e ,

P r i o r  t o  b i f u r c a t i o n  o f  t h e  C o - o p .  T r a i n i n g  C o l l a  
. t r a i n e e s  f r o m  M a h a r a s h t r a  a n d  G u j a r a t  u e r e  a c J m i l t  
f o r  t h e  c o u r s e s  f o r  i n t e r - m e d i a t e  O f f i c e r s ,  As  o 
t h e  d a t e  o f  b i f u r c a t i o n ,  G u j a r a t  a l s o  e s t a b l i s h e d  
s e p a r a t e l y  a n  I n t e r m e d i a t e  O f f i c e r s '  C o - o p c r a t  i v c  
T r a i n i n g  C e n t r e .  T h e  C o - o p e r a t i v e  T r  a i n i n g  C o 1 1 e 
P o o n a ,  i s  non’ c a t e r i n g  t o  t h e  n e e d s  o f  t r a i n e e s  1 
M a h a r a s h t r a  S t a t e  o n l y ,

T h e  A d m i n i s t r a t i o n  o f  t h e  C o - o p ,  T r a i n i n g  C o l l e n e  
a t  P o o n a  i s  b e i n g  l o o k e d  a f t e r  by  a s p e c i a l  Commi  
t t e e  ( a  S u b - c o m m i t t e e  o f  t h e  E x e c u t i v e  C o m m i t t e e  
o f  t h e  U n i o n ) ,  t h e  c o m p o s i t i o n  o f  w h i c h  n e e d s  
a p p r o v a l  f r o m  t h e  G o v e r n m e n t  o f  M a h a r a s h t r a ,  T h e  
m e m b e r s  u;h o a r e  u o r k i n g  a t  p r e s e n t  on  t h e  C e m m i t t  
a r e  a s  f  o l l o u i s :

1 )  C h a i r m a n  o f  t h e  U n i o n  a s  C h a i r m a n ,

2 )  C h a i r m a n ,  E d u c a t i o n  S u b - c o m m i t t e e  , ,  m e m b e r

3 )  M e m b e r - S e c r e t a r y , o r  a  r e p r e s e n t a t i v e ,
o f  t h e  C o m m i t t e e  f o r  C o - o p , i r a i n i n g  , m e m b e r

4 )  C h a i r m a n ,  o r  G e n e r a l  Mi an a g a r ,  o f  t h e  «.
M a h a r a s h t r a  S t a t e  C o - o p ,  D c n k  , ,  Me mb e r

5 )  D i r e c t o r ,  a i k u n t h  M e h t a  N a t i o n a l  
I n s t i t u t e  o f  C o - o p ,  M a n a g e m e n t ,
P o o n a ,  , , Me mb e r

6 )  C o m m i s s i o n e r  f o r  C o - o p e r a t i o n  a n d  
R e g i s t r a r  o f  C o - o p ,  S o c i e t i e s ,  o r
h i s  R e p r e s e n t a t i v e  . ,  Me mb e r

7 )  P r i n c i p a l ,  C o - o p ,  T r a i n i n g  C o l l e g e ,
P o o n a ,  , ,  Me mb e r

S e c r e t

T h e  a c t i v i t i e s  o f  t h e  C o - o p e r a t i v e  T r a i n i n g  C o l l  a 
P o o n a ,  c a n  b e  b r o a d l y  c l a s s i f i e d  a s  f o l l o w s : -
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l )  H o l d  i n n  o n e  o e n c r d  b a s i c  C c u r s t :  f o r  j; p e r i
o f  8 : . : ont ! i s  ( t h i s  i s  m a i n l y  f a r  I n L o r  — rv; e d i  a 
O f f i c e r s  f roi , i  f; ah a r  a s h  t  r  ■) ,

2 ) C o n c u r r e n t l y  h o l d i n g  a s p c c i a l  C a u r n c  i n  Co
o p e r a t i v e  m a r k e t i n g  f o r  a p e r i o d  o f  4 non! ; ! :  
t r a i n e e s  a r c  a dm i t i e d  f r o m  o t h e r  b t r . t u o  i n  
t j e s t c r n  Zone ,

3)  M o l d i n g  r e f r e s h e r  c l a s s e s  f o r  t r a i n e d  p s r a o

4 )  H o l d i n g  r e f r e s h e r  c l a s s e s  f o r  i r i n c i p a l s  an  
L e c t u r e r s  a f  J u n i o r  0 f  f  i c e r s  ' C o -  a p , T r  a i  n .: 
C e n t r e s .

i s  t h e  da  s i  r e  o f  t h a  Coani  l i a n a  f o r  C o - o p , T r  
o u a t  t h e  w o r k i n g  o f  t h a  C o - o p e r a t i v e  1 r a i n i n g  
C o l l e g e s  s h o u l d  a a  i n  c a m p u s , i . e .  h a a f a l  .• nd  t  
c l a G 3 - r o o " [  i n  o n e  a n d  t h e  s a n e  a r o m i a a a ,  a n : b i i
t h e t r a : L n a b s t  0 "U C; va ait?;- u 3 I  i'. d a ' n i- a ‘; a a
f  a c H i t ; i - G S f i-!ou SVG r  s n cj c a p i t a l  y r e n t a
c o rni  n g i" o r t h o p u r p u s  a > a n d  t h a  a n i o n  i
a l l □ Ui cd t o r a i s u 3 Dy c a p i t a l  r u n r i s ,

i   ̂ i i „ J u n i o r  0 f  f  i c a r s 1 C o - o p e r a t i v e  T r a i n i n  a C e n t r e s  
( S a h a k a r i  V i d y a i a y a s )

U n d e r  t h a  a u s p i c e s  o f  t h e  m a h a r a a h t r  
5 a h a k a r i  C a n g h  , 1 0  T r a i n i n g  C e n t r e s  
f; o o n a ,  j a l g a o n  , P a s i k j  Anrnorin ng am: , 1 
A u r a n g a b a d ,  A n r a v a t i ,  f i a a a u r  a L a f u r

T h e  s e s s i o n s  of  a a c h  S c h o o l  a r e  c o n d u c t e d  
m o n t h s  a n d  t h e y  c o m a e n e e  i n  e v e r y  J a n u a r y  
D e p a r t m e n t a l  a n a  i n s t I t a l i a n a l  c a n d i d a t e s  
a d m i t t e d ,  T h a  A a n o a l s  h a v e  b e e n  p r o v i d e d  
f u r n i s h e d  a n d  f r e e  h o s t  a l e  f a r  t i ne  t r a i n a  
t h e  a n d  o f  t h e  s e s s i o n s  a n  e x a m i n a t i o n  i s  
a n d  a D i p l o m a  i s  a w a r d e d  t o  s u c c e s s f u l  e a

T h e  5 a n g h x s  a a £• a c o n d u c t i n g  ;an a v e n i a 3 a a h  0 0
p a r t - t  iiiiG o l a s c rpo ) i n  g r e a t a r C a mb a y . T h e  Sa
h a s  r ga c 1 i / sd r e Cv0 a n : a 1 a n f r a  rn a a s  a a v/ a r n a a  ■■■ t
S.! an a r  rsi a r a n d a. p r o p o s a l  f o r i t s  r e c □ a n i  t  i  □ n
t h e  C s n t r a l  Cov 0 r n i n a n t  o f  I n o t i a  i s  a n cl ar  a o a s
a t  i o n  *

T h e  e x p e n d i t u r e  o f  e a c h  s c h o o l  c o ma  t o  r o u n d

r o r  s 
a n d 1

t:; o $

c o n a

I t
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4 , 1 , 1 ,  i i i .  C e n t r a l  T r a i n i n g  S c h o o l  f o r  i- o r e s t  L a b o u r e r s '
C o - o p ,  S o c i e t i e s ,  H a s i k ;

W i t h  t h e  c o l l a b o r a t i o n  o f  t h e  J o i n t  R e g i s t r a r  
f o r  I n d u s t r i a l  C o - o p e r a t i v e s ;  D i r e c t o r  o f  
S o c i a l  S e l f  a r e :  a n d  C h i e f  C o n s e r v a t o r  o f  
F o r e s t s ,  t h e  D a h a r a s h t r a  S t a t e  C o - o p e r a t i v e  
U n i o n  h a s  e s t a b l i s h e d  a  C e n t r a l  t r a i n i n g  S c h o o l  
f o r  F o r e s t  L a b o u r e r s ’ C o - o p ,  S o c i e t i e s  a t  S a s i k ,  
( P r e v i o u s l y ,  T r a i n i n g  c l a s s e s  on  a n  a d - h o c  
b a s i s  w e r e  c o n d u c t e d ) .  T h e  S c h o o l  c a t e r s  t o  t h a  
n e e d s  o f  t h e  w h o l e  S t a t e  a n d  p r o v i d e s  f o r  t h e  
f o l l o w i n g  t r a i n i n g  f a c i l i t i e s ; -

1 )  T r a i n i n g  t o  P l u k a d a n s ,  D e p o t  C l e r k s ,  S u p e r ­
v i s o r s ,  A c c o u n t a n t s  a n d  S e c r e t a r i e s ,

2 )  R e f r e s h e r  C o u r s e s  f o r  t r a i n e d  p e r s o n n e l ,

3 )  S e m i n a r s  f o r  F o i e e t e r c ,

A t e n t a t i v e  b u d g e t  p r o v i s i o n  o f  R s ,  7 5 , 0 0 0  i s  
p r o v i d e d  f o r  t h e  S c h o o l  by  t h e  S o i n t  R e g i s t r a r ,  
I n d u s t r i a l  C o - o p e r a t i v e s ,  H a h a r a s h t r a  S t a t e ,  
a n d  i s  n o t  c h a r g e d  on t h e  g e n e r a l  b u d g e t  o f  t h e  
U n i o n .

4 , l , i , i v ,  C o - o p e r a t i v e  F a r m i n g  S c h o o l . ,  K o l h a p u r ;

At  t h e  r e q u e s t  o f  t h a  H i n i s t r y  o f  C o m m u n i t y  
D e v e l o p m e n t  a n d  C o - o p e r a t i o n ,  a C o m m i t t e e  o f  
D i r e c t i o n ,  c o n s i s t i n g  t h e  f o l l o w i n g  m e m b e r s ,  
w a s  f o r m e d  i n  ISah a r a s h t r  a S t a t e  t o  i m p l e m e n t  
t h e  s c h e m e  o f  E d u c a t i o n  a n d  T r a i n i n g  i n  C o ­
o p e r a t i v e  F a r m i n g ,

l )  T h e  C h a i r m a n  o f  t h e  S a n g h  . . . .  C h a i r m a n

2 )  T h e  3 o i  n t  R e g i s t r a r ,  L i f t
i r r i g a t i o n  a n d  C o - o p ,  F a r m i n g ,
P o o n a ,  . . . .  m e m b e r

3 )  T h e  J o i n t  D i r e c t o r  o f  A g r i ­
c u l t u r e ,  A g r i c u l t u r e
D e p a r t m e n t ,  P o o n a .  . . . .  F i e mb e r
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T h e  u j o r k  e n t r u s t e d  t o  t h e  C o m m i t t e e  o f  D i r e c t ! :  
i s  a s  f o i l o ^ s : -

1 )  To  a d m i n i s t e r  t h e  C o - o p  F a r m i n g  S c h o o l ,
K o 1 h a p u r  ,

2 )  To  a r r a n g e  t o  h o l d  c a m p s  f o r  t h e  m e ; n b e r s  
o f  t h e  C o - o p e r a t i v e  F a r m i n g  S o c i e t i e s ,  and

3 )  To  a r r a n g e  t o  h o l d  s o m e  S e m i n a r s  a t  t h e  
F a r m i n g  S c h o o l .

P i l o t  C o u r s e  i n  I n d u s t r i a l  C o - o p e r a t i o n ,  i iagpu:

un b e h a l f  o f  t h e  C o m m i t t e e  f o r  C o - o p e r a t i v e  
T r a i n i n g , t h e  M a h a r a s h t r a  Ra j y a  S s h a r k a r i  S a n g i  
i s  c o n d u c t i n g  a P i l o t  C o u r s e  i n  I n d u s t r i a l  
C o - o p e r a t i o n  a t  i J a g p u r . P r e v i o u s l y  s u c h  
c o u r s e s  " ; e r e  c o n d u c t e d  on  b e h a l f  o f  t h e  K n a d i  
& V i l l a g e  I n d u s t r i e s  C o m m i s s i o n  on a m o b i l e  
b a s i s «

R e v i s e d  Me mb e r  E d u c a t i o n  P r o g r a m m e :

T h e  r e v i s e d  m e m b e r  E d u c a t i o n  P r o g r a m m e  t h a t  
i s  b e i n g  c o n d u c t e d  b y  t h e  M a h a r a s h t r a  C o ­
o p e r a t i v e  U n i o n  c a n  b e  d e t a i l e d  a s  f o l l o w s : -

1 )  S e c r e t a r i e s  T r a i n i n g  C l a s s e s :  f o r  r e c e n t l y  
a p p o i n t e d  p e r s o n n e l .  I n  t h i s  c l a s s  a 
p r e l i m i n a r y  k n o w l e d g e  i s  i m p a r t e d  by  t h e  ; 
C o - o p e r a t i v e  ! r a i n i n g  I n s t r u c t o r s  r e g a r d -  ’ 
i n g  s u b j e c t s  o f  C o - o p e r a t i o n ,  C o - o p e r a t i v e  
Lai' j end o t h e r  L a w s ,  . A c c o u n t a n c y .  T h e s e  
c l a s s e s  a r e  c o n d u c t e d  u n d e r  t h e  a u s p i c e s  
o f  D i s t r i c t  C o - o p e r a t i v e  H o a r d s .  At  t h e  
e n d  o f  t h e  c l a s s ,  a n  e x a m i n a t i o n  i s  c o n ­
d u c t e d  a n d  c e r t i f i c a t e s  a r e  a w a r d e d  t o  
s u c c e s s f u l  c a n d i d a t e s  by  t h e  U n i o n ,

2 )  m a n a g i n g  C o m m i t t e e  a n d  O r d i n a r y  Members
C l a s s e s :  T h e  C o - o p e r a t i v e  T r a i n i n g
I n s t r u c t o r s  h o l d  M a n a g i n g  C o m m i t t e e  Me mb e r  
C l a s s e s  f o r  a p e r i o d  o f  3 d a y s .  T h e s e  
c l a s s o s  a r e  n o r m a l l y  h e l d  a t  t h e  v i l l a g e  
i t s e l f ,  f o r m a l l y  a c l a s s  i s  c o n d a a a e c  
u i t h  a mi n i mu n i  n u m b e r  o f  1 5  m e m b e r s .



-  1 3  -

The lilaha r a s h t r a S t a t e  C o - o p e r a t i v e  U n i o n  h a s  
p r o v i d e d  t n r s e  C o - o p e r a t i v e  T r a i n i n g  I n s t r u c ­
t o r s  t o  e a c h  d i s t r i c t .

P u b l i c i t y  a n d  P r o p a g a n d a :

One  way o f  r e a c h i n g  t h e  g e n e r a l  p u b l i c  i s  
t h r o u g h  t h e  p u b l i c a t i o n  o f  j o u r n a l s  a n d  
m a g a z i n e s , T h e  f i r s t  n o v o  i n  t h i s  d i r e c t i o n  
uj as  ma d e  i n  1 9 1 7  a i t h  t h e  s t a r t i n g  of  t h e  
"Bombay C o - o p e r a t i v e  Q u a r t e r l y " ,  a j o u r n a l  
c o n d u c t e d  i n  E n g l i s h  by  an  o f f i c i a l  C o m m i t t e e ,
A s p e c i a l  f e a t u r e  o f  t h e  j o u r n a l  a l l  t h e s e  
y e a r s  h a s  b a e n  t h e  p u b l i c a t i o n  i n  i t s  p a g e s  
o f  o r i g i n a l  a r t i c l e s  a n d  b o o k  r e v i e w s  b y  C o -  
o p e r a t o r s ,  . A d m i n i s t r a t o r s  a n d  E c o n o m i s t s  o f  
e m i n e n c e .  T h e  U n i o n  a l s o  c o n d u c t e d  f o r  a 
p e r i o d  o f  3 y e a r s  ( f r o m  1 3 2 4  t o  1 9 2 7 )  a 
m o n t h l y  j o u r n a l  i n  E n g l i s h  c a l l e d  " T h e  B o m b a y  
C o - o p e r a t i v e  i Jeius" , Af  t e r  a l o n g  l a p s e  o f  23  
y e a r s ,  i t  a g a i n  s t a r t e d  a m o n t h l y  j o u r n a l  
" T h e  C o - o p e r a t i v e  f i e u s  B u l l e t i n "  i n  1 9 5 0 ,
T h e  B u l l e t i n  u a s  c o n v e r t e d  i n t o  a f o r t n i g h t l y  
c a l l e d  " T h a  Bo mb a y  C o - o p e r a t o r "  i n  F a y ,  1 9 5 9 ,
I n  a d d i t i o n  t o  t h i s  f o r t n i g h t l y  i n  E n g l i s h  t h e  
U n i o n  h a s  s t a r t e d  p u b l i s h i n g  a n o t h e r  f o r t n i g h t l y  
i n  D a r a t h i  c a l l e d  " 5 a h a k a r i  M a h a r a s h t r a "  ,

A u d i o  V i s u a l  P r o p a g a n d a :

An e f f e c t i v e  m e a n s  o f  c a r r y i n g  t h e  g o s p e l  o f  
C o - o p e r a t i o n  t o  t h e  r u r a l  a r e a s  i s  t h e  U n i o n ' s  
A u d i o  V i s u a l  m a c h i n e r y ,  T h e  U n i o n  h a s  p r o v i d e d  
m o b i l e  f i e l d  U n i t s  a t  B o o n s ,  A u r a n g a b a d ,  
/ m r c v a t i  a n d  U a g p u r  t o  e n a b l e  t h e  D i v i s i o n a l  
C o - o p e r a t i v e  B o a r d s  t o  p u t  t h e s e  U n i t s  i n  
s e r v i c e  i n  t h e  r u r a l  a r e a s  u i t h i n  t h e i r  r e s ­
p e c t i v e  r e g i o n s ,  Th i e s e  u n i t s  a r e  e q u i p p e d  
u i t h  t h e  n e c e s s a r y  p a r a p h e r n a l i a , s u c h  a s  a 
g e n e r a t o r , a p r o j e c t o r ,  s c r e e n , f i l m s ,  e t c , ,  
a n d  t h e  d o c u m e n t a r i e s  e m p h a s i s i n g  t h e  p r o g r e s s  
a n d  p r o s p e r i t y  u h i c h  c a n  be a c h i e v e d  t h r o u g h  
C o - o p e r a t i o n  a r e  s c r e e n e d , T h e s e  u n i t s  n a v e  
p l a y e d  a g r e a t  p a r t  i n  m o b i l i s i n g  p u b l i c  
o p i n i o n  on t h e  C o - o p e r a t i v e  u y  o f  l i f a  i n  t h e  
r u r a l  a r e a s  a n d  h a ■ ■ e y i e l d e d  g o o d  r e s u l t s  i n  
t h e  d e v e l o p m e n t  o f  C o - o p e r a t i v e  S o c i e t i e s  
a m o n e s t  a l l  s e c t i o n s  o f  t i ne  r u r a l  p o p u l a t i o n ,
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4 , 1 ,  i  i ,

4 , 1 ,  i , i  x , |- i n  a n c a  o f  t h o  U n i o n ;

T h e  b a n g h  d e r i v e s  i t s  f u n d s  f roi r ,  t h e . f o l l o w i n g  
s o u r c e s :

a ) S u t s c r i p t i o n  f r o m  t h a  h i c n b o r s ,

b )  E d u c a t i o n  F u n d  c o l l e c t e d  f r o m  S o c i e t i e s ,

c )  G r a n t s  f r o m  t h e  G o v e r n m e n t ,

d ) O t h e r  s o u r c e s ; -  S a l e  o f  L i t e r a t u r e ,  
s u b s c r i p t i o n  o f  j o u r n a l s ,  e t c ,

t h e  L d u e  a t  i o n  F u n d  i s  c o l l e c t e d  f r o m  t h e  
C o - o p e r a t i v e  o r g a n i s a t i o n s  i n  t h e  S t a t e  
d e c l a r i n g  a d i v i d e n d  o f  4,io o r  m o r e .  T h e y  
c o n t r i b u t e  f r o n  25, h o f  t h e i r  n e t  p r o f i t  t o w a r d s  
t h e  e d u c a t i o n  Fund of  t h a  U n i o n ,

T h e  E x e c u t  i v e  C o m m i t t e e  o f  t h e  U n i o n  s a n c t i o n s  
g r a n t s  t o  t h e  Dj  s t r i c t  a n d  D i v i s i o n a l  C o ­
o p e r a t i v e  b o a r d s  f r o n  t i m e  t o  t i m e ,

b a i k u n t h  k e h t a  n a t i o n a l  I n s t i t u t e  o f  C o - o p e r a t i v e  
. m a n a g e m e n t  -  P o o n a

T h e  e v o l u t i o n  o f  t h i s  n a t i o n a l  E d u c a t i o n  C e n t r o  i s  w o r t h y  
o f  s u m m a r i s e d  r e p e t i t i o n  i n  t h i s  r e p o r t .  I n  1 5 4 6 ,  t h e  
l a t e  S h r i  ' J , L , k i e h t a ,  t h e n  A i i n i s t o r  f o r  C o - o p e r a t i o n ,  
F i n a n c e  a n d  t i l l a g e  I n d u s t r i e s  i n  t h e  G o v e r n m e n t  o f  
Bo mb a y  a p p o i n t e d  a C o m m i t t e e  on  C o - o p e r a t i v e  E d u c a t i o n  
a n d  i r e i n i n g ,  T h i s  C o m m i t t e e  r e c o m m e n d e d  an  i n t e g r a t e d  
p r o g r a m m e ,  a s  p a r t  o f  w h i c h a  C o - o p e r a t i v e  * r a i n i n g  C o l l e g e  
ma c  c o m m e n c e d  i n  3 u n e ,  1 3 ^ 7 ,  T h e  C o l l e g e  a a s  t o  p r o v i d e  
e d u c a t i o n  i n  P r i n c i p l e s , T h e o r y ,  P r a c t i c e  a n d  Lam o f  C o ­
o p e r a t i o n ,  m e r c a n t i l e  La m,  A c c o u n t a n c y , , A g r i c u l t u r a l  
' M a r k e t i n g ,  ' - c o n o r n i c s , a n d  j - l e n e n t s  o f  a g r i c u l t u r e ,  T r a d e  
a n d  “ o r m s r e e ,

T h e  k c s c r v e  B a n k  o f  I n d i a  a p p r e c i a t e d  t h e  u t i l i t y  o f  s u c h  
a c o l l e g e  f o r  t r a i n i n g  p e r s o n n e l  f r o m  o t h e r  S t a t e s ,  
A c c o r d i n g l y  t h e  A J 3 , 1 , p r o p o s e d  t o  t h e  B o mb a y  P r o v i n c i a l  
C o - o p e r a t i v e  I n s t i t u t e  ( a s  t h e  C o l l e g e  us a s  t h e n  k n o w n )  
t h e  c o n d u c t  o f  t w e  c o u r s e s  on  an A l l - I n d i a  b a s i s  : -
i ) 12 m o n t h  c o u r s e  f o r  i n t e r m e d i a t e  p e r s o n n e l ,  a n d  i i )
5 " m o n t h  c o u r s e  f o r  s e n i o r  o f f i c e r s  o f  C o - o p e r a t i v e s ,  a n d  
t p o r o p r i a t e  G o v e r n m e n t  D e p a r t m e n t s .
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I n  196] ,  5 t h e  r e p o r t  o f  t h e  S t u d y  To am a n  C o - o p e r a t i v e  
T r a i n i n g  r a c o m m e n d e d  t h e  e s t a b l i s h m e n t  o f  a C o - o p e r a t i v s  
I n s t i t u t e  o f  a d v a n c e d  s t u d y  a n d  r e s e a r c h . ' By  1 3 6 3  
a p r o g r a m m e  a f  e x p a n s i o n  f o r  t n e  c o l l a g e  h a d  b e e n  d r  s u n  
u p .  T h i s  u a s  f  o l i o m a d  by a  s t u d y , i n  1 5 5 4 ,  by t mo  
e x p e r t s  i n v i t e d  v i a  t h e  F o r d  F o u n d a t i o n ,  T h e i r  r e p o r t  
s t r e s s e d  t h e  n e e d  f o r  a t o p - l e v e l  i n s t i t u t e  o f  C o ­
o p e r a t i v e  b u s i n e s s  m a n a g e m e n t ,

To  g i v e  m o r e  c o n c r e t e  s h a p e  t o  t h a  i d e a  o f  t h o  N a t i o n a l  
I n s t i t u t e  o f  C o - o p e r a t i v e  m a n a g e m e n t ,  t h e  M i n i s t r y  o f  
C o - o p e r a t i o n  a p p o i n t e d  a C o m m i t t e e  t o  d e t e r m i n e  c o u r s e s  
a n d  t h e i r  c o n t e n t ,  s t a f f  r e q u i r e m e n t s ,  e t c .  T h e  b l u e ­
p r i n t  p r o v i d e d  by t h i s  C o m m i t t e e ,  a h i c h  m e t  d u r i n g  1 3 5 5 ,  
i s  t h e  b a s i s  o f  p r e s e n t  o p e r a t i o n s .  I n  v i e u j  o f  S h r  i  
U. L .  [ i l e h i a ' s  i n v o l v e m e n t  i n  t h e  e a r l y  h i s t o r y  o f  t h e  
I n s t i t u t e ,  i t  ma s  d e c i d e d  t o  n a me  t h e  I n s t i t u t e  a f t e r  
h i m .

O b j e c t i v e s  o f  t h e  I n s t i t u t e  i n c l u d e  : S e l e c t i o n  a n d  
T r a i n i n g  o f  t a l e n t e d  y a u n g  p e o p l e  f o r  c a r e e r s  a t  v a r i o u s  
l e v e l s  o f  t h e  C o - o p e r a t i v e  s y s t e m ,

• l_ q u i  p C o - o p e r a t i v e  
p e r s o n n e l  a n d  G o v e r n m e n t  o f f i c e r s ,  t h r o u g h  t r a i n i n g  p r o ­
g r a m m e s ,  a i t h  p r o f e s s i o n a l  m a n a g e m e n t  k n o w l e d g e  e n d  s k i l l

: P r o v i d e  s p e c i a l i s e d  
p r o g r a m m e s  f o r  I n s i i u c t o r s  i n  C c - o p e r a t i v e  C o l l e g e s ,  «.

: D e v e l o p  I n d i a n  
l i t e r a t u r e  i n  C o - o p e r a t i v e  m a n a g e me n t  t h r o u g h  r e s e a r c h  
a n d  p u b l i c a t i o n ,

: I n i t i a t e  a n d  c o n ­
d u c t  p r o b l e m - o r i e n t e d  r e s e a r c h  i n  C o - o p e r a t i v e  D a n a g e m a n t

: P r o v i d e  s e l e c t i v e  
c o n s u l t a n c y  s e r v i c e s  t o  G o v e r n m e n t  d e p a r t m e n t s  a n d  C o -

C o u r s e s  c o n d u c t e d  a t  t h a  I n s t i t u t e  a r e  b r o a d l y  d i v i d e d  
i n t o  i )  L o n g - t e r m  c o u r s e ,  i i )  S h o r t - t e r m  a n d  s p e c i a l  
c o u r s e - ; ,  i i i )  S e m i n a r s  a n d  ' - o n r  e r e n c e s ,  i h a y  i n d u c e :

D i p l o m a  i n  C o - o p e r a t i v e  b u s i n e s s  ., a n a g e m e n t  -  T h i s  c o u r s s  
i s  d i v i d e d  i n t o  3 t e r m s  a n d  i n c o r p o r a t e s  u n i t s  o f  m a n a g e ­
m e n t  , E c o n o m i c s ,  S t a t i s t i c s ,  C o - o p e r a t i v e  L a a ,  P r o d u c t i c r  
- m a r k e t i n g - f i n a n c i a l  m a n a g e m e n t ,  a n d  a p r o j e c t  s t . d y  by  
e a c h  p a r t i c i p a n t  m  t h e  f i e l d  o f  h i s  s p e c i a l i s a t i o n .

S e n i o r  D f f i c e r s '  C o u r s e  -  A o n e - t e r m  c o u r s e  o f  u n i t s  
d i r e c t f  v " r a T a a s ' f  " T e T T m l - ^ o p e r a t i v e  a d m i n i s t r a t i o n  a n d  

O p e r a t i o n s ,
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S p e c i a l  C o u r s e s  -  i n  C o n s u m e r  S t o r e  M a n a g e m e n t , P r o c e s a i n  
L e n d  D e v e l o p m e n t  P u r c h a s i n g , e t c ,  T h e s e  a r e  m a i n l y  s h o r t
c o u r s e s  o f  f r o m  o n e  t o  e i g h t  w e e k s  i n  d u r a t i o n .

T h e  h i s t o r y  o f  t h e  N a t i o n a l  I n s t i t u t e  o f  C o - o p e r a t i v e  
m a n a g e m e n t  i s  o n e  o f  m o d i f i c a t i o n ,  a d a p t a t i o n  a n d  
e x p a n s i o n  a s  i n d i c a t e d  by t h e  n e e d s  o f  t h e  m o v e m e n t .  
D y n a m i c  i n  o u t l o o k ,  t h e  A d m i n i s t r a t o r s  a r e  a l r e a d y  
d e v e l o p i n g  c l o s e  l i n k s  w i t h  U n i v e r s i t i e s  a n d  o t h e r  
t e r t i a r y  t e a c h i n g  i n s t i t u t i o n s ,  T h e r a  c a n  be  no  d o u b t  
t h a t  t h e  I n s t i t u t e  w i l l  p l a y  a v i t a l  r o l e  i n  t h e  g r o w t h  
a n d  m a t u r a t i o n  o f  t h e  C o - o p e r a t i v e  m o v e m e n t  o f  I n d i a ,

4 , 1 , i i i , D i v i s i o n a l  C o - o p e r a t i v e  B o a r d  -  P o o n a

( P a s - c h i r n  M a h a r a s h t r a  P r a d s s h i k  S a h a k a r i  m a n d a l )

T h i s  B o a r d ,  f o r m e d  i n  1 9 5 1  t o  a d m i n i s t e r  C o - o p e r a t i v e  
T r a i n i n g , E d u c a t i o n  a n d  P u b l i c i t y  A c t i v i t i e s  i n  t h e  12
d i s t r i c t s  o f  w e s t e r n  a h a r a s n  ^ r  a , i s  u y p i c a l  oi u h g

D i v i s i o n a l  l e v e l  i n  t h e  f e d e r a l  s t r u c t u r e  o f  C o - o p e r a ’u i v s  
E d u c a t i o n ,  Key  f e a t u r e s  o f  t h e  B o a r d  a r e : -

4 , 1 , i i i , i ,  M e m b e r s h i p :

1 )  D i s t r i c t  C o - o p e r a t i v e  B o a r d s

2 )  D i s t r i c t  C e n t r a l  C o - o p ,  B a n k s  a n d  
I n d u s t r i a l  C o - o p ,  B a n k s ,

3 )  D i s t r i c t  L a n d  D e v e l o p m e n t  B a n k s

4 )  U r b a n  C o - o p .  B a n k s ,

5 )  C o - o p e r a t i v e  S u g a r  F a c t o r i e s .

6 )  F e d e r a t i o n s  a n d / o r  S o c i e t i e s  w i t h  
j u r i s d i c t i o n  o v e r  o n e  o r  m o r e  D i s t r i c t s .

7 )  L a r g e  S o c i e t i e s  ( h a v i n g  S h a r e  C a p i t a l  
i n  e x c e s s  o f  F s ,  2 5 , G D 0 ) ,

8 )  I n d i v i d u a l  m e m b e r s .

4 , 1 , i i i . i i .  F i n a n c e :

F u n d s  a r e  d e r i v e d  f r o m  A n n u a l  s u b s c r i p t i o n s  
o f  m e m b e r s ,  s h a r e  ( 2 5 / )  o f  S u b s c r i p t i o n s  t o  . 
D i s t r i c t  C o - o p e r a t i v e  B o a r d s ,  g r a n t s  f r o m  t h e  
S t a t e  C o - o p e r a t i v e  U n i o n ,  a n d  s a l e  o f  b o o k s  
e t c ,
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S p e c i a l  C o u r s e s  •• i n  C o n s u m e r  S t o r e  m a n a g e m e n t , P r o c e s s !  
L e n d  D e v e l o p m e n t  P u r c h a s i n g , e t c .  T h e s e  a r e  m a i n l y  s h o r
c o u r s e s  o f  f r o m  one  t o  e i g h t  w e e k s  i n  d u r a t i o n .

T h e  h i s t o r y  o f  t h e  N a t i o n a l  I n s t i t u t e  o f  C o - o p e r a t i v e  
i , lonagement  i s  o n e  o f  m o d i f i c a t i o n ,  a d a p t a t i o n  a mi  
e x p a n s i o n  a s  i n d i c a t e d  by  t h e  n e e d s  o f  t h e  m o v e m e n t .  
D y n a m i c  i n  o u t l o o k ,  t h e  A d m i n i s t r a t o r s  a r e  a l r e a d y  
d e v e l o p i n g  c l o s e  l i n k s  ’w i t h  U n i v e r s i t i e s  a n d  o t h e r  
t e r t i a r y  t e a c h i n g  i n s t i t u t i o n s .  T h e r a  c a n  be  no  d o u b t  
t h a t  t h e  I n s t i t u t e  u . i i l l  p l a y  a v i t a l  r o l e  i n  t h e  g r o w t h  
a n d  m a t u r a t i o n  o f  t h e  C o - o p e r a t i v e  M o v e m e n t  o f  I n d i a ,

. D i v i s i o n a l  C o - o p e r a t i v e  B o a r d  -  Po o n a

( p a s - c h i r n  M a h a r a s h t r a  P r a d e s h i k  S a h a k a r i  i . i andal )

T h i s  Go a r d , f o r m e d  i n  1 9 5 1  t o  a d m i n i s t e r  C o - o p e r a t i v e  
T r a i n i n g ,  E d u c a t i o n  a n d  P u b l i c i t y  A c t i v i t i e s  i n  t h e  12  
d i s t r i c t s  o f  w e s t e r n  M a h a r a s h t r a ,  i s  t y p i c a l  o f  t h e  
D i v i s i o n a l  l e v e l  i n  t h e  f e d e r a l  s t r u c t u r e  o f  C o - o p s r a t i v e j  
E d u c a t i o n ,  Key  f e a t u r e s  o f  t h e  B o a r d  a r e : -  '

4 , 1 , i i i , i .  M e m b e r s h i p :

1 )  D i s t r i c t  C o - o p e r a t i v e  B o a r d s

2 )  D i s t r i c t  C e n t r a l  C o - o p ,  B a n k s  a n d  
I n d u s t r i a l  C o - o p ,  B a n k s ,

3 )  D i s t r i c t  L a n d  D e v e l o p m e n t  B a n k s

4 )  U r b a n  C o - o p .  B a n k s ,

5 )  C o - o p e r a t i v e  S u g a r  F a c t o r i e s ,

6 )  F e d e r a t i o n s  a n d / o r  S o c i e t i e s  w i t h  
j u r i s d i c t i o n  o v e r  o n e  o r  m o r e  D i s t r i c t s .

7 )  L a r g e  S o c i e t i e s  ( h a v i n g  S h a r e  C a p i t a l  
i n  e x c e s s  o f  R s ,  2 5 , 0 0 0 ) ,

8 )  I n d i v i d u a l  m e m b e r s .

4 , l . i i i , i i ,  F i n a n c e :

F u n d s  a r e  d e r i v e d  f r o m  A n n u a l  s u b s c r i p t i o n s  
o f  m e m b e r s ,  s h a r e  ( 2 5 , 0 )  o f  S u b s c r i p t i o n s  t o  
D i s t r i c t  C o - o p e r a t i v e  B o a r d s ,  g r a n t s  f r o m  t h e  
S t a t e  C o - o p e r a t i v e  U n i o n ,  a n d  s a l e  o f  b o o k s  
e t c ,
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4 , 1 , i.ii.iii,Executive Committee:

2 4  me m b o r Q r  b p r e s e n t  i  n g e n h c a t e g o r y o f
membc r  sh i P f 7 n c l  Lid a s no:;i i n G O S  f r  o rn a t a t e
C o -  o a e r a t 1 Ve Li n i  o n a n ci t h Cj L> g p a r t a c n t o f
C o - o p a r a t J. a n * D i s t r i c rU O - O p 6 a o a r  a y a a ii h
one r e p r  e o 0 n t  a CDrs e ac h ( 1 9 i n  a1 1 ) T'ra
g i v e  n a s Xg n i  f i  c a n t s a y “■n t h e  a T 1 a l a ^ o v a a ~
B o a r  d • 1* i 0 d O Li b 1; t  h i  s s t e □S f r o  ni t h e 5 i  a i  1 a r  -
i  t  y o f fu nCtic ns as b e t u e ci n ihe 2 I s v s 1 C ’- f

t h e  s t r u c t u r e , e s  i t  a l l  :; s  r e c o g n i s i n g  t h e  
s u b s t a n t i a l  p r o p o r t i o n  o f  f u n d s  d e r i v e d  
f r o m  t h i s  s o u r c e ,

4 , 1 , i i i . i v ,  C o - o p ,  T r a i n i n g  C e n t r e s :

T h e  A a n d a l  c o n t r o l s  6 t r a i n i n g  c e n t r e s  and
2 s p e c i a l  s c h o o l s .  T h e s e  p e r f o r m  a. p r i m a r y  
f u n c t i o n  o f  t r a i n i n g  f o r  j u n i o r - l e y e I  
o f f i c e r s  o f  C o - o p e r a t i v e  o r g a n i s a t i o n s  a n d  
t h e  D e p a r t m e n t  o f  C o - o p e r a t i o n .  C o u r s e s  a r e  
o f  7 m o n t h ' s  d u r a t i o n ,  i n c l u d i n g  2 m o n t h s  
o f  f i e l d  ’j i o r k  a n d  p r a c t i c a l  t r a i n i n g ,  E a c h  
c e n t r e  h a s  i t s  oain f u l l - t i m e  s t a f f  p r o v i d i n g  
i n s t r u c t i o n  i n  H i s t o r y  a n d  P r i n c i p l e s  o f  
C o - o p e r a t i o n ,  R u r a l  E c o n o m i c s ,  C o c k - k e e p i n g  
a n d  A u d i t i n g , b a n k i n g ,  C o - o p e r a t i v e  a n d  *" 
C o m m e r c i a l  L a y ,  B u s i n e s s  m a n a g e m e n t  a n d  
S e c r e t a r i a l  p r a c t i c e ,

I n  a d d i t i o n  t o  t h e  c e n t r e s ,  3 C o - o p ,  T r a i n i n  
I n s t r u c t o r s  a r e  a p p o i n t e d  t o  e a c h  d i s t r i c t  
t o  c o n d u c t  C o n f e r e n c e s ,  m e m b e r s h i p  c l a s s e s  
a n d  s t u d y  c i r c l e s ,  e t c ,

4 , 1 , i i i , v .  P u b l i c a t i o n s  a n d  P u b l i c i t y :

A m o n t h .1.y j o u r n a l  c o n t a i n i n g  n a u s  i t e m s ,  
t o g o t h e r  u i t h  a r t i c l e s  f r o m  e m i n e n t  C o -  
o p e r a t o r s ,  i s  d i s t r i b u t e d .  Add i t  i. a n a l l y  , 
t h e  b o a r d  p u b l i s h e s  b o o k s  on s u b j e c t s  u s e f u l  
t o  t r a i n e e s  a n d  m e m b e r s  o f  S o c i e t i e s ,  A v a n  
e q u i p p e d  i i : i t h  v i s u a l  a i d s  ( i n c l u d i n g  m o v i e  
p r o j e c t i o n  e q u i p m e n t )  a n d  l i t e r a t u r e  i s  
u t i l i s e d  i n  s u p p o r t  o f  t h e  C o - o p ,  i r a i n i n g  
I n s t r u c t o r s ,
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I h e s c o p e  o f  a c t i v  i ties j.s i  n  d  i  c a  t a  d b y

t h e l o  c  c !_/ in c; o d  Li r i n G  1 n  f -  7 0 t h  a n

6 2 0 m e n b e r s h i r 3 c l a  3 5 0 5 a.n c! s  t  u  d y  c i r  c  -L c  s

a  e  r  t c o n c l u c t f j c j ? i n  \ j 0  1  \J i n  g a  1  m  o  s ‘C tv ''-j , 0 3 0

p c .i P C .1 G j .  p €1 [ i l S j

4 . 1 * i  v * S t u d y  C i r c l e ,  ' / a k a d  U i l l a c e :

An e f f e c t i v e  t e c h n i q u e  f o r  m e mb e r  e d u c a t i o n  i s  t h e  c o n d u  
o f  S t u d y  C i r c l c s  i n v o l v i n g  a c t i v e  a n d  p o t e n t i a l  v o l u n t a r  
l e a d e r s . I n  t h e  v i l l a g e  o f  ' J a k a d  ( D a h a r a s h t r a  S t a t e )  
o n e  s u c h  s t u d y  c i r c l c  l i a s  b e e n  n i e e t i n n  f o r  s o me  t i m e ,  
u i t h  c o n s i d e r a b l e  b e n e f i t  t o  t h e  C o - o p e r a t i v e  a n d  t h e  
V i l l a g e  a s  a w h o l e .

T h e  m e e t i n g s  a r e  h e l d  i n  t h e  e v e n i n g ,  u s u a l l y  m o n t h l y ,  
a n d  p r o v i d e  f o r  d i s c u s s i o n  o f  C o - o p e r a t i v e  o p e r a t i o n s  
a n d  p r i n c i p l e s ,  f r e q u e n t l y  u s i n g  c o m m u n i t y  s e r v i c e s  a s  
t h e  s p r i n g b o a r d  f o r  d e b a t e  a n d  l e a r n i n g , C o m p r i s i n g  
some 15 t o  20 l e a d e r s  o f  t h e  C o - o p e r a t i v e  a n d  Lhe  V i 1 1 1 g 
t h e  g r o u p  h a s  b e e n  s u c c e s s f u l  i n  o b t a i n i n g  a s c h o o l , 
p o s t a l  s e r v i c e s ,  a n d  o t h e r  f a c i l i t i e s  f o r  t h e  m e m b e r s .  
P r e l i m i n a r y  t o-  t a k i n g  a c t i o n  on t h e s e  m a t t e r s ,  t h e  S t u d y  
C i r c l e  h a s  d i s c u s s e d  n o t  o n l y  a r e c o g n i s e d  n e e d ,  b u t  t h s

e l l ,  r r o m  t h e s e  
nd w h y - o f  m a n a g e -

a d r n i n i s t r s t i v e  p r o c e s s e s  i n v o l v e d  a s  
i n v e s t i g a t i o n s  m e m b e r s  l e a r n  t h e  hoc; 
m e n t  a n d  a d m i n i s t r a t i o n ,  H a v i n g  g a i n e d  t h i s  k n o w l e d g e ,  
t h e  t e c h n i q u e s  o f  c o n t r o l  a r e  a d a p t e d  t o  t h e  c o n d u c t  o f  
t h e i r  o u n  a f f a i r s ,  ^

T h i s  v a l u a b l e  l e a r n i n g  t e c h n i q u e  ujes d e v e l o p e d  i n  Sweden  
I n t r o d u c e d  t o  I n d i a  s o me  7 y e a r s  a g o ,  i t  h a s  b e e n  s u c c c s  
f u l l y  a d a p t e d  t o  t h e  I n d i a n  e n v i r o n m e n t ,  D e c a u s e  o f  
t h e  p r a c t i c a l  r e s u l t s  d e r i v e d  f r o m  t h e  a c t i o n s  c f  t h e  
s t u d y  c i r c l e , a h i g h  l e v e l  c f  e n t h u s i a s m  h a s  b e e n  m a i n ­
t a i n e d  a mo n g  t h e  p a r t i c i p a n t s ,  I h e s e  f o l k ,  i n  t u r n ,  
b e c o m e  m o r e  e x p a r t  i n  t h e i r  a d m i n i s t r a t i o n  o f  t h e  a f f a i r ; ]  
o f  t h e  C o - o p e r a t i v e ,

l / a k a d  i s  a n  e x a m p l e  o f  t h o  a c h i e v e m e n t s  p o s s i b l e  a n o n  a n  
e d u c a t i o n  t e c h n i q u e  i s  m o d i  fie d t o  s u i t  a p a r t i c u l a r  
c i r c u m s t a n c e .  S t u d y  C i r c l e  m e t h o d s  h a v e  p r o v e n  a a n e f i -  
c i a l  r e g a r d l e s s  o f  t h e  l e v e l  o f  l i t e r a c y  o f  t h e  g r o u p ,  

s  p a r t  o f  t h e  a d u l t  e d u c a t i o n  p r o c e s s , a n e  m e a n a o  n a s  
mu c h  t o  o f f e r .
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4 , 1 ,  v i «

Y e s  h u a n  t  L o - o p c r a t i v e  S u g a r  i- n c t o r y  , T h - e u r  ,

L o c a t e d  j u s t  a f e u  m i l e s  f r o m  T h - e u r , an  a n c i e n t  r e g i o n a l  

c e n t r e ,  t h e  Y e s h u a n t  S u g a r  F a c t o r y  i s  o n e  o f  a b o u t  7 0  C u -  
o p e r a t a v G  c r u s h i n g  a n d  p r o c G s s i n g  p l a n t s .  S e r v i n g  s o m e

3 , b 0 G m e m b e r s ,  t h o s e  c a n e - f i e l d s  a r c  l o c a t e d ,  i ri  t h e  m a i n ,  
w i t h i n a  20  m i l e  r a d i u s  o f  t h a  f a c t o r y ,  t h e  m i l l  r e c e i v e s  an  
a v e r a g e  o f  1 5 3 0  t o n s  o f  c a n e  p e r  d a y  d u r i n g  t h e  c r u s h i n g  
s e a s o n ,  .. f e a t u r e  o f  t h o  cane ;  p r o c e s s i n g  i s  t h e  r e - c y c l i n g  
o f  s y r u p  t o  a c h i e v e  ma x i mum r e c o v e r y  -  u s u a l l y  S , [j]i o f  r  au 
s u g a r ,  w i t h  a h i g h  o f  a b o u t  1 2 / ,  F l u c t u a t i o n s  d e r i v e  f r o m  
p r e m a t u r e l y  c u t  c a n e  u j h i c h  u s u a l l y  h a s  a l o u  ( 5  t o  6,_) 
y i e l d „

T h e  s u g a r  i n d u s t r y  i n  I n d i a  i s  s u b j e c t  t o  f a i r l y  e x t e n s i v e  
G o v e r n m e n t  c o n t r o l .  Some  7 0 , o f  t o t a l  p r o d u c t i o n  i s  t a k e n  
up  on  a s y s t e m  o f  g u a r a n t e e d  p r i c e s  t o  p r o d u c e r  a n d  c o n s u m e r .  
T h e  b a l a n c e  o f  t h e  c r o p  i s  t r a d e d  on  t h e  o p e n  m a r k e t „ 
G o v e r n m e n t  i n s p e c t o r s  c o n d u c t  c o n t i n u o u s  c h e c k s  o f  t h r o u g h ­
p u t  a t  e a c h  f a c t o r y ,  C o - o p e r a t i v e s  f i n d  t h a t ,  i n  t h e  m a i n ,  
t h e  r e t u r n  f r o m  t h e  " q u o t a "  s u g a r  m e e t s  t h e  c o m m i t m e n t s  u f  
o p e r a t i n g  t h e  p l a n t  a n d  p a y m e n t s  t o  m e m b e r s .  P r o f  i t s  ( i f  
t h e r e  a r e  a n y )  f r o m  " n o n - q u o t a "  s a l e s  a r e  u s u a l l y  a p p l i e d  t o  
t h e  r e p l a c e m e n t  o f  e q u i p m e n t , a n d  p a y m e n t  o f  r e b a t e s  t o  
g r  oo'  e r  s .

I n d i v i d u a l  p r o d u c e r s  may own 3 t o  4 a c r e s  c f  l a n d ,  ' Qn i s  
c o m p a r a t i v e l y  l a r g e  a r e a ,  c o u p l e d  u i t h  a n  a s s u r e d  r e t u r n  
u n d e r  t h e  g o v e r n m e n t  s c h e m e ,  m e a n s  t h a t  g r o w e r s  a r e  a mo n g  
t h e  m o r e  p r o s p e r o u s  o f  t h e  p r i m a r y  p r o d u c e r s .  T h e  p r e v i s i o n  
o f  c r e d i t  f a c i l i t i e s ,  a g a i n s t  p r o c e e d s ,  f o r  t h e  p u r c h a s e  o f  
f e r t i l i s e r s ,  e t c , ,  e n s u r e s  t h a t  e a c h  m e m b e r  c a n  a f f o r d  t o  
o p t i m i . s e  h i s  p r o d u c t i o n .  T h e  C o - o p e r a t i v e  s u p p o r t s  t h i e  
m e m b e r  u i t h  t e c h n i c a l  a d v i c e  a n d  m a r k e t i n g  i n f o r m a t i o n ,

G u j a r a t  S t a t e  C o - o p e r a t i v e  U n i o n  = A h m e d a b a d :

T h i s  U n i o n  i s  t h e  S t a t e  l e v e l  b o d y  o f  t h a  G u j a r a t  C o ­
o p e r a t i v e  F o v e m e n t  a n d  w a s  r e g i s t e r e d  a t  t h e  t i m e  o f  t h e  
f o r m a t i o n  o f  G u j a r a t  S t a t e  i n  I 9 G 0 ,  T h e  m a i n  o b j e c t i v e s  
o f  t h e  U n i o n  a r e  t o  p r o m o t e  a n d  d e v e l o p  t h e  C o - o p e r a  : i v e  
m o v e m e n t ,  t o  e d u c a t e  a n d  a s s i s t  t h e  p e o p l e  t o  e x p a n d  t h e  
C o - o p e r a t i v e  S e c t o r ,  a n d  t o  s e r v e  a s  a n  e x p o n e n t  o f  C o ­
o p e r a t i v e  o p i n i o n ,
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4 « 1 ,  v i ,  i

4 , 1 ,  v i .  i

1 ) D i s t r i c t  C o - o p e r a t i v e  U n i o n s

2 ) C e n t r a l  F i n a n c i n g  ;;. g e n c i o s

3)  S o c i e t i e s  o r  F e e l e r  a t  i o n s  s e r v i n g  an a r e a  
g r e a t e r  t h c n  o n e  d i s t r i c t ,  o r  h o l d i n g  S h a r e  
C a p i t a l  a n d  ' ’- s s e r v e s  i n  e x c e s s  o f  P,s, 5 0 , GOD,

i.i a j  o r  a c t i v i t i e s  i n c l u d e  t h e  p r o v i s i o n  o f  
t r a i n i n g  p r o g r a m me s  f o r  v o l u n t a r y  w o r k e r s  , p a i d  
e m p l o y e e s  o f  C o - o p e r a t i v e  o r g a n i s a t i o n s ,  a n d  f o r  
o f f i c e r s  o f  t h e  D e p a r t m e n t  o f  C o - o p e r a t i o n ,  I>n 
a d d i t i o n  C o n f e r e n c e s  a r e  o r g a n i s e d ,  l i t e r a t u r e  
a n d  v i s u a l  a i d s  a r e  p r o d u c e d ,  a n d  t h e  U n i o n  m a i n ­
t a i n s  c o n t a c t  a i t h  m e m b e r s  t h r o u q h  2  p a g e r s  -  1 
p u b l i s h e d  w e e k l y  a n d  t h e  o t h e r  m o n t h l y .

. m e m b e r s h i p  C o m p r i s e s :

i ,  i f ;ember E d u c a t i o n :

T h e  G u j a r a t  S t a t e  C o - o p e r a t i v e  U n i o n  h a s  L e o n  
i m p l e m e n t i n g  a n  e d u c a t i o n  p r o g r a m m e  f o r  m e m b e r s  
a n d  o f f i c e  b e a r e r s  o f  C o - o p e r a t i v e  S o c i e t i e s  s i n e  
i t s  i n c e p t i o n .

The  U n i o n  i s  c o n d u c t i n g  t h e  p r o g r  amr;ie a i t h  b 4
C o - o p e r a t i v e  E d u c a t i o n a l  I n s t r u c t o r s  i n  the S t a r e  

uj ho a r e  w o r k i n g  i n  d i f f e r e n t  d i s t r i c t s ,  *"

U n d e r  t h e  p r o g r a m m e ,  t h e  C o - o p e r a t i v e  E d u c a t i o n  
I n s t r u c t o r s  a r e  a p p o i n t e d  a n d  a t t a c h e d  u i t h  t h e  
d i f f e r e n t  D i s t r i c t  C o - o p e r a t i v e  U n i o n s ,  T h e s e  
i n s t r u c t o r s  o r g a n i s e  t r a i n i n g  c a m p s  f o r  m e m b e r s  
a n d  o f f i c e  b e a r e r s  o f  t h e  C o - o p e r a t i v e s .  I n  
a d d i t i o n  b e d y  C o - o p e r a t i v e  E d u c a t i o n  I n s t r u c t o r s  
a r e  a l s o  a p p o i n t e d  i n  t v ; o  d i s t r i c t s  f o r  i m p a r t i n g  
e d u c a t i o n  i n  C o - o p e r a t i o n  t o  u i omen.

T h e  p r e s e n t  p r o g r a m m e  a i m s  a t  p r o v i d i n g  t r a i n i n g  
' f a c i l i t i e s  t o  t h e  f o l l o w i n g  f o u r  c a t e g o r i e s  o f  

p e r s o n s ; -

1 )  m a n a g i n g  C o m m i t t e e  M e m b e r s ,  F f f i c e  b e a r e r s  anc;  
p r o s p e c t i v e  C o m m i t t e e  m e m b e r s ,  o f  F a r v i e e  o r  
o t h e r  b g r  i  c u 1 1 u r  a 1 a o — o p e r  a a i  v e s l a r  o a a ; i 
c o u r s e s  o f  5 d a y s '  d u r a t i o n  a i t h a  v i e a  t o
q i  v i  n q o r  i  g n I- a . c i o n  m   ̂n g p r  j. u c i  p 1 g s j p c-a i  c i. g sj 
an d  p r a c t i c e  o f  c o - o p u r a t i o n .

2 ) h o n o r a r y  o r  p a r t l y  p a i d  a a c r e  t  a r i a s / , .  baa a g e  r s
a n d o r e s p e c t i v e  1 e ^ e e a s  ,-, 5- p a a r  r  m - r  y a a c a  a . : 
t h r o u a h  c o u r s e s  o f  4 p e e k s '  d u r a t i o n .



3 )  Me m b e r s  a n d  p r o s p e c t i v e  m e m b e r s  o f  t h e  
s  o c i  e t  i  e s  t h r o u g h  3 1 u d y C j . r c l . e s ,

4 ) I m p a r t i n g  e d u c a t i o n  t o  u on fin i n  C o - o p e  r a t i o  
t h r o u g h  c o u r s e s  o f  1 0  c l a y s '  d u r a t i o n .

4 . 1 , v i , i i i , D u n i o r  C o - o p ,  I  r  a j. n i  n g C e n t  r e s :

T r a i n i n g  o f  t h e  e m p l o y e e s  op t h e  C o - o p ,  D e p a r t  
m e n t  a n d  C o - o p e r a t i v e  I n s t i t u t i o n s  i n  t h e  S t a t  
a n o t h e r  i m p o r t a n t  f u n c t i o n  o f  t h e  G u j a r a t  f z a t  
C o - o p e r a t i v e  U n i o n ,  A t r a i n i n g  s c h o o l  a a s  
s t a r t e d  a t  S u r a t  a s  e a r l y  a s  1 9 4 7 ,  f t  p r e s e n t  
t h e r e  a r e  4 s u c h  s c h o o l s  a t  S u r a t ,  U t t a r s a n c k . -  
F a t a n  a n d  S h a v n a g a r ,  T h e  c e n t r e s  c o n d u c t  O u n i  
b a s i c  C o u r s e s  o f  30 w e e k s '  d u r a t i o n ,  . ' ,11 t h s  f  
c e n t r e s  a r e  a d m i n i s t e r e d  a n d  c o n t r o l l e d  b y  t r i e  
G u j a r a t  S t a t e  C o - o p e r a t i v e  U n i o n ,  E a c h  C e n t r e  
h a s  a c a p a c i t y  o f  t r a i n i n g  1 0 0  C a n d i d a t e s  i n  
e a c h  s e s s i o n .
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4 , l » v i » i v ,  U a l l a b h  U i d v a n a g a r :

T h e  C o - o p e r a t i v e  T r a i n i n g  C o l l e g e ,  ' J a l l a b h  
y i d y a n a g s r  a a s  t r a n s f e r r e d  t o  G u j a r a t  S t a t e  
C o - o p e r a t i v e  u n i o n  i n  S o v e m b e r ,  1 9 5 2 ,  The 
m a n a g e m e n t  o f  t h i s  C e n t r e  i s  l ooke ' d  a f t e r  b y  a 
S u b - c o m m i t t e e  a p p o i n t e d  b y  t h e  e x e c u t i v e  
C o m m i t t e e  o f  t h e  U n i o n  a n d  a p p r o v e d  by t h e  
Go v e r n me n t  o f  G u j a r a t ,  T h i s  i s  o n e  o f  tWe 
f o u r  c e n t r e s  a d m i n i s t e r e d  b y  S t a t e  C o - o p e r a t i v  
U n i o n s  i n  I n d i a ,  T h e  c e n t r e  c o n d u c t s  t h e  Ge n e  
S a s i c  C o u r s e  o f  35 u e e k s ’ d u r a t i o n  f o r  t h e  
e m p l o y e e s  o f  C o - o p e r a t i v e  D e p a r t m e n t s  and Ce - 
o p e r a t i v e  I n s t i t u t i o n s ,  i n  a d d i t i o n  t o  c o n d u e  
a G e n e r a l  S a s i c  C o u r s e  t h e  c e n t r e  a l s o  h o l d s  
c o u r s e s  i n  s p e c i a l i s e d  s u b j e c t s  s u c h  a s  L a n d  
M o r t g a g e  B a n k i n g , I n d u s t r i a l  C o - o p e r a t i o n ,  e t c  
F u r t h e r  d e t a i l  i s  p r o v i d e d  l a t e r  i n  t h i s  r a p o r



4 , l , v i , v ,  U r b a n  S t u d y  C i r c l e s :

In v i e t J  o f  t h o  r e s u l t s  a c h i e v e d  i n  t r i e  D e l h i  
P i l o t  P r o j e c t  r. t u d y  C i r c l e ,  t h e  [ i n t i  on c.l Co­
o p e r a t i v e  Uni on  o f  I n d i a  d u e i d c d  t o  c a r r y  on 
s i m i l a r  e x p e r i m e n t s  f o r  f i v e  S t a t e s  i n  t h e
c o u n t r y  a n d  G u j a r a t  i s  o n e  o f  t h e  S t a t e s
s e l e c t e d .  T h e  U n i o n  h a s  s e l e c t e d  s e v e n  c o n s u m e r ?  
s t o r e s  i n  A h m e d a b a d  a n d  i t  h a s  o r g a n i s e d  s t u d y  
c i r c l e s  f o r  members  a n d  m a n a g i n g  c o m m i t t e e  rnor,it)ex
i h e  m e e t i n g s  o f  t h e  s t u d y  c i r c l e s  a r e  h e l d
r e g u l a r l y  t o  d i s c u s s  d i f f e r e n t  s u b j e c t s  r e l a t i n g  
t o  c o n s u m e r s '  C o - - o p e r a t i . c n ,

4 , 1 ,  v i , v i ,  d o me n  a n d  C o - o p e r a t i o n :

T h e  G o v e r n m e n t  o f  I n d i a  a p p r o v e d  t h e  e x p a n s i o n  
o f  t h e  n i e mbe r  e d u c a t i o n  p r o g r a m m e  f o r  i m p a r t i n g  
e d u c a t i o n  t o  ujomen i n  t w o  d i s t r i c t s  i n  e a c h  
S t a t e  a n d ,  a c c o r d i n g l y ,  t h e  G u j a r a t  S t a t e  C o ­
o p e r a t i v e  U n i o n  s e l e c t e d  S u r a t  a n d  K a i r a  d i s t ­
r i c t s  f o r  t h e  p u r p o s e ,  Tmo L a d y  C o - o p e r a i : i v o  
e d u c a t i o n  I n s t r u c t o r s  i n  e a c h  D i s t r i c t  ( S u r e s t  
a n d  K a i r a )  c o n d u c t  c o u r s e s  i n  C o - o p e r a t i o n  f o r  
women* W o m e n ' s  a d v i s o r y  C o m m i t t e e s  a r e  a p p c i n t e cj 
a t  D i s t r i c t  a n d  S t a t e  l e v e l  f o r  p r o m o t i n g  t h a  
i n c r e a s i n g  p a r t i c i p a t i o n  o f  wome n  - i n  t h e  m o v e ­
m e n t ,  S e m i n a r s  a n d  S h i b i r s  on " u o m e n  a n d  C o ­
o p e r a t i o n " ,  a r e  a l s o  o r g a n i s e d .

4 , l . v i . v i i , A u d i o - V i s u a l  I q u i p n e n t :

T h e  Gu j a r a t  S t a t e  C o - o p e r a t i v e  U n i o n  h a s  t h r e e  
A u d i o - v i s u a l  U n i t s  e a c h  c o m p r i s i n g  a v a n ,  a 
g e n e r a t o r ,  a s c r e e n ,  a n  a m p l i f i e r  a n d  f i l m s  on 
C o - o p e r a t i o n  a n d  a l l i e d  s u b j e c t s .  T h e  m o b i l e  
u n i t s  move  i n t o  t h e  v i l l a g e s  i n  d i f f e r e n t  
d i s t r i c t s  a n d  f i l m s  on C o - o p e r a t i o n  a r e  e x h i b i t s :  
T h e  C o - o p e r a t i v e  f i l m  s h a m s  h a v e  p r o v e n  an  
e f f e c t i v e  m e d i u m  o f  m a s s  e d u c a t i o n  a n d  o f  
a c q u a i n t i n g  p e o p l e  a b o u t  t h e  i d e a l s ,  - r i n c i p l e s  
a n d  a c h i e v e m e n t s  o f  C o - o p e r a t i o n ,  C o - o p ,  f i l m s  
s h o u s  a r e  a l s o  a r r a n g e d  i n  C o - o p ,  s c h o o l s ,  h i g h  
s c h o o l s  a n d  c o l l e g e s ,  f o r  s t u d e n t s .
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4 . 1 ,  v i i  .

4 , . l «  u i . v n i ,  L c c t u r e s  i n  A g r i c u J  t u r  a 1 S c h o o l s :

i h e r e  o r e  1 5  A n r  i c n l t u r  a l  S c h o o l s  i n  d i f f e r e n t  
d i s t r i c t s  or  t h o  5 t  a t e  , At  t h  ' r o c u a  a t  a f  t  h a  
m o s t  o f  t h e  s c h o o l s  t i ' . c 1« A . I , ’s  a. o r A l  no i n  I n s  
d i s t r i c t s  : ; r s  d e 1 i \ / c r i n g  1 e c t ; ;a a s on t h c  a u a j  e a ai 
o f  C o - o p e r a t i o n ,  T h e y  n i o o  S n i p  i n  c o n d u c t i n g  
e x a m i n a t i o n s  on t h e  s u b j e c t  o f  C o - o p e r a t i o n  
i n  A g r i c u l t u r a l  S c h o o l s ,

T h e  E x e c u t i v e  Co m m i t t e e  o f  t h e  A t n t e  U n i o n  c o m p r i s e s  r o ~  
p r  o s e n  t  a t  i v e  s o f  e a c h  c a t e g o r y  o f  S o c i e t y  t o g e t h e r  a i t h  
s n cm i n  b e  o f  t h e  He s i s  t  r o r  s o l e c t i o ; : , . ;  f o r  S o a . m i t t a e  a r e  
c o n d u c t e d  e u f i r y  2 y e a r s ,  F i n a n c e s  d e r i v e  f r o m  s u b a e r i p t i s a  
p a y m e n t s  c a t  o f  p r o f i t s  t o  t h e  U n i o n ' s  A d a c a t i o n  f u n d  ( a s  
p r o v i d e d  i n  t h e  A c t ) ,  a n d  G o v e r n m e n t  g r a n t s  ma d e  i n  s u p p o r t  
o f  s p e c i f i c  e d u c a t i o n  e n d  t r a i n i n g  a c t i v i t i e s .

A s l e l i  L i u l t i p u r p o s a  S o r v i c e  C o - o p e r a t i v o  S o c i e t y  L t d ;

T h e  v i l l a g e  o f  A s l e l i  i s  s i t u a t e d  8 m i l e s  S o u t h  o f  i a e d a a a a  
a nd  i s  i n  a r e g i o n  o f  f  a r  t  i  ]. o a, g r i c u l t u r " !  l a n d ,  S f  3 , 1 5 3  
a c r e s  o a n o d  by t h e  v i l l a g e r s ,  2 , 5 0 0  a c r e s  a r e  a r a b l o  and 
s u p p o r t  5 , 2 0 0  p e o p l e  c o m p r i s i n g  6 5 5  f a m i l i e s .

E s t a b l i s h e d  i n  1 SG7 Th e  C o - o p e r a t i v e  i s  a s u c c e s s f u l  v e n t u r i  
r e f l e c t i n g  t h e  r e l a t i v e  p r o s p e r i t y  o f  t h e  c o m m u n i t y  i t  
s e r v e s .  The  f o l l o w i n g  f i g u r e  I l l u s t r a t e  t h e  f i n a n c i a l  
s t r u c t u r e ;  *-

P a i d - u p  C a p i t a l  

P r o f i t  ( 1 9 6 9  - 7 0 )  

R e s e r v e s

m e m b e r s  F i x e d  D e p o s i t s  

f,1 e m b e r s  C u r r e n t  D e p o s i t

i s t i o n , o o o  

20 , 0 0 0

4 0 , 0 0 0

GO, 0 0 0

7 0 , 0 0 0

O r i g i n a l l y  an m r i c u l t u r a l  C r e d i t  S o c i e t y ,  t h e  C o - o p e r a t i v e  
a a s  r e - o r q a n i s G d  t o  c a t e r  f o r  a  a ; i a e r  r a n g e  o f  m e m b e r s '  
n e e d s .  T h e  S o c i e t y  s t i l l  p r o v i d e s  c r e d i t  f o r  a g r i c u l t u r a l  
p r o d u c t i o n  a n d  f o r  i r r i g a t i o n ,  b u b  a l s o  s e r v o s  a s  a 
: ; ; a r i ; s t i n g  b o d y  f o r  f o o d  g r a i n s  a s  a:a; 11  a s  o p e r a t i n g  a c o n ­
s u m e r  s t o r e ,  T i i i s  s t o r e  ru:,s d o  v e t  op a d  v e r y  s o u n d l y  m i t h  
s a l e s  f o r  1 9 5 9 / 7 0  i n  e x c e s s  o f  As ,  4 3 0 , 0 0 0 ,  U n t i l  A y e a r s '  
a g o  t h e  S o c i e t y  a l s o  o p e r a t e d  a  s a v i n g s  b a n ' ;  f o r  a a a a b e r s ,  
b u t  t h e  D i s t r i c t  C o - o p e r a t i v e  A an!;  n o u  s e r v i c e s  t h i s  f a a ; a t i a  
t  l i r a  u r; h a b r a n c n  e s  t  a. b 1 1 s  h a o a n a. n e v 1 11 a a e ,



i h r e e  ' j c r e l ’, 3 ' j r , e s ,  o r  g s - d o w n s ,  e r e  o w n e d  by  t h e  b o c b s t y  
a n d  u t i l i s e d  by  t h e  m e m b e r s  f o r  g r a i n  s t o r a g e  a n d  n i i l i n  
l o  m e a t  " he  c a s t  of'  s o n s v  r u n  t i  o n , s o me  f u n d s  w e r e  b o r r o w  
f r o m  c h e  a a ; / r : r n: . ^n b , b u t  a l r o a i /  a nu b s t  a n t  i  a l  p a r t  o f  bh 
d e b t  h ; : s  b e e n  r e p a i d  s , . e u b s r s  may e i i t i a r  r e n t  s p r e e  bn
uj e r e  h o u s e  e n d  s t o r e  t h e i r  e r e  i n  u n t i l  a s c l s  c a n  be
e f f e c t e d ,  s r  t h e y  s e n  s e l l  d i r e c t l y  t o  t h e  S o c i e t y , ,  T h e  
p u r c h a s e  p r i c e  p a i d  b y  t h e  t e c i c t y  i s  u s ,  1 / -  a b o v e  t h e  
a v c r e . e e  p r i c e  o f  i b e  4 p r e v i o u s  s e a s o n s ,  t’r i c e s  c a n
f l u c t u a t e  w i d e l y *  T e r  i n s t a n c e ,  l a c k  o f  r a i n  i n  t h e  r a n
i n  1 3 3 S  n s a n t  a s h o r t a g e  o f  r i c e  w h i c h  t h u s  s o l d  f o r  a a ,  
2 0 / ~  p e r  20 k g ,  I n  1 3 7 3  t t i e  s e a s o n  :j q s  b o u n t i f u l  a n d  t h  
p r i c e  d r o p p e d  t o  F!s,  1 2 / -  p e r  2 0 t g ,  A n n u a l  r i c e  s a l e s  
t o t a l  c l o s e  t o  i s ,  1 3 3 , 3  3 3 .

A r e l a t i v e l y  now a c t i v i t y  i s  m i l k  p r o d u c t i o n .  F r i a r  i c  
p e r i  i c i p a . t i o n  o f  t h e  3 n ~ o r. e r a i i v a  , n e u t e r s  w e r e  s e l l i n g  
m i l k  t o  p r i v a t e  t r a d e r s  f o r  R s .  11 t o  l b ,  p e r  20  l i t r e s .  
S i n c e  3 e . n u a . r y ,  1 1 7 0  t h e  b e c i e t y  t i e s  b e e n  p a y i n g  i s ,  34 
p e r  2D l i b r a e  e n d  r e - s e l l i n g  t o  t h e  D i s t r i c t  3 o - o p o r a t i v  
m i l k  U n i o n .  F o r  t h e  a m o n t h s  t o  3 0 t h  t u n c ,  1 3 7 3  m e m b e r s  
r e c e i v e d  3 s  „ 3 3 , 3 3 3 ,  C o l l e c t i o n s  h a v e  r i s e n  f r o m  J.bp l  g 
p e r  d a y  t o  4 3 3  l i t r e s  p e r  d a y ,

P r o v i s i o n  h a s  o c e n  n e d c  i n  t h e  r u l e s  o f  t h e  S o c i e t y  f o r  
c h a r i t y  f u n d .  I n  t h e  p a s t ,  m e m b e r s  h a v e  a p p r o v e d  a c r o c  
t o  t h e  f u n d  o f  1, -  o f  n e t  p r o f i t ,  l y p i c a l  o f  . p a y m e n t s  f r  
t h i s  a c c o u n t  w a s  a r e c e n t  d o n a t i o n  o f  a s ,  1 , 3 3 3  t o w a r d  t  
c o s t  o f  a s c h o o l  b u i l d i n g  e r e c t e d  i n  t h e  v i l l a g e .

D i v i d e n d  on c h a r e s  i s  c u r r e n t l y  Gg,-> w h i l s t  i n t e r e s t  on 
F i x e d  a n d  C u r r e n t  b e p a e i t s  i s  bay:  a n d  j g ,  r e s p e c t i v e l y ^  
A g r i c u l t u r a l  l o a n s  b e a r  i n t e r e s t  o f  3wgo r e d u c i b l e ,
3 a u c a t  i  o n a 1 .. c t i  v i  i  i  a s i  n c 1 u c e a 3 -- d a v c o u r s e  f o r  r;i a h e r  
o f  t h e  c o m m i t t e e  o f  b s n a a o n a n t  a n d  c l a s s e s  f o r  t h e  women 
o f  t h e  v i l l a g e ,  T h e s e  w o m e n ' s  c l a s s e s  c o n s i s t  o f  13  a e s  
e a c h  o f  2-a h o u r s  d u r a t i o n ,  . l a d y  i n s t r u c t o r  p r o v i d e s  
i n f o r m a t i o n  c o n c e r n i n g  t o - o p e r a t a y o  r r a n c r p l e s  a n d  o p e r a  
T h e  p u r a e s e  a f  t h e s e  e i a a s e s  i s  t o  s t i m u l a t e  d i r e c t  i w v o  
mer i t  i n  t h e  l o c a l  C o - o p e r a t i v e  by wa y  o f  p e r s o n a l  m e m b e r  
u t i l i s a t i o n  o f  f a c i l i t i e s ,  e t c ,  b n o  r e s u l t  o f  a n s s e  c i a  
h a s  a s e n  t h e  d e v e l o p m e n t  o f  a. d e s i r e  f o r  s o me  g r o u p  e a o n  
a c t i v i t y  t h a t  c o u l d  a d d  t o  t h e i r  i n c o m e .
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11
4 , 1 , v i i i , I n d i a n  I n s t i t u t e  o f  m a n a g e m e n t :

The I n d i a n  I n s t i t u t e  o f  b a . n a g e m c n t  , t . h a i s d a b a d ,  . , a s  
e s t a b l i s h e d  by  t h a  C o v e r n r e n t  c f  I n d i a  i n  c o l l a t  o r a t i o n  
^ i t h  i n d u s t r y ,  t h e  G a v e r r v a s n t  c f  G u j a r a t ,  a n d  t h e  F o r d  
F o u n d a t i o n .  T h e  C a v s m a E n t  o f  I n d i a  p r o v i d e s  a s u b s t a n ­
t i a l  p a r t  o f  t h a  a n n u a l  r e c u r r i n g  a n d  h a l f  o f  t h e  n o n ­
r e c u r r i n g  e x p a n s e s .  T h e  F o r d  F o u n d a t i o n  a a s  ma d e  a s e r i e s  
o f  g r a n t s  t o  t h e  I n s t i t u t e  t o  c o v e r  c u r t a i n  u 2 a s l  epmas n t  a l  
e x p e n s e s  b o t h  i n  I n d i e  a n a  a b r o a d ,  T h a  G o v e r n m e n t  o f  
G u j a r a t  l i a s  d o n a t e d  64 a c r e s  o f  l a n d  f o r  t n e  c a m p u s  a n d  
i s  n e e t i ng h a l f  o f  t h e  n o n - r a c u r r i n g  e x p e n s e s .

Tr i e I n d i a n  I n s t i t u t e  o f  .Vh. n a g e a i e n t  , G h m e d s b s d ,  c o n s i s t s  
o f  R e p r e  s e n t  a t  a v e s  o f  t h a  G o v e r n m e n t  o f  I n u i e ,  G o v e r n m e n t  
o f  G u j a r a t ,  C o e n a e r c o ,  I n d u s t r y ,  L a b o u r , a n d  t h e s e  .das 
h a v e  d o n a t e d  g r a n t s  o f  b e ,  2 5 , 0 GO o r  m o r e  t o  t h e  I n s t i t u t e  
T h e  G e n e r a l  b a n a g e a i e n t  o f  t h e  a f f a i r s  o f  t h e  S o c i e t y  i s  
v e s t e d  i n  t h e  b o a r d  o f  G o v e r n o r s  r e p r e s e n t i n g  t h e  g r o u p s  
c o m p o s i n g  t h e  S o c i e t y ,

4 . l . v i i i . i ,  Objectives:

T h e  Inst i tute  lass four broad object ives,

1) To provide educational  f a c i l i t i e s  for  
t ra ining young aien and women for a: an age- 
ment careers,  and for  the ceveiopaiont of 
pract i c ing danagers,

2) To co.nduct research and to contr ibute to 
the growth of knowledge of nanaae*aent,

3) To provide for  the development of Teachers 
in Management,

4) To ass ist  organisat ions to improve mana"e- 
[?. e n t pract ices .

The Inst i tute  started a c t i v i t i e s  in ahe "snags 
7iient of nqr icul ture and Co-operatives 'v GCI:) 
as early as luGo. In the l as t  seven years,  
the facu l ty  working on management problems 
in th is  f i e l d  has concentrated on a r o b 1 e ;a - 
solv in ~j research and organising sh ar t - 1 arm 
tra ining pr 0arammes, i hose research c t i v i t i  
are f i n a n c i a l l y  supported oy tha . iraasary of  
Food and bgr i cu l ture ,  Government of Ineaa,
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si !ost  o f  t h e  r o s o a r c h  p r o j e c t s  a r e  d e s i g n e d  
t o  p r o v i d e  i n s i g h t  i n t o  t h e  p r o b l e m s  o f  
m a n a g e r s  a n d  a d m i  n ;L a t  r  a t  o r  s r e s p o n s i b l e  f a r  
i n c r e a s i n g  p r o d u c t i o n  a t  t h e  f a r m  l e v e l , 
s u p p l y  o f  a g r i c u l t u r  a l  i n p u t s , p r e o a r a  . a n t  
o f  a g r i c u l t u r a l  r am m a t e r i a l s ,  a n d  m a r w a i i n g  
o f  a g r i c u l t u r a l  p r o d u c t s .

T h e  f i n d i n g s  o f  r a s e a r c h  p r a j e c t s  a r e  d i s s ­
e m i n a t e d  t o  t h e  p o l i c y  m a k e r s ,  e x e c u t i v e s ,  
and a d m i n i s t r a t o r s  t h r o u g h  a n u m b e r  o f  
e x e c u t i v e  d e v e l o p ,  a n t  p r o g r a m m e s ,

Gf  i n t e r e s t  t o  C o - o p e r a t o r s  i s  a 1 - y e a r  p r o ­
g r a mme  f o r  m a n a g e m e n t  i n  A g r i c u l t u r e ,  I h e  
o b j e c t i v e  o f  t h e  p r o g r a m m e  i s  t o  p r o v i d e  
e  d u e  a t  i o n  a l  f a c i l i t i e s  f o r  y o u n g  men a n d  . . or , s~ 
ufno u j . s h  t o  c h o o s e  a c a r e e r  i n  m a n a g e m e n t  a n d  
t e a c h i n g  i n  t h e  a g r i c u l t u r a l  s e c t o r .  T h e s e  
mho u n d e r g o  t i ne p r o g r a m m e  m i l l  b e  s u i t a b l e  
f o r  c a r e e r s  i n :

1 )  A g r i c u l t u r a l  f i n a n c e  o p e r a t i o n s  o f  t h e  
b a n k i n g  s e c t o r ,

2 )  I n d u s t r i e s  s u p p l y i n g  a g r i c u l t u r a l  i n p u t s

3 )  A g r o - i n d u s t r i e s ,

4 )  A g r i c u l t u r a l  m a r k e t i n g ,

5 )  I , Ma r k e t i n g  o f  r u r a l  c o n s u m e r  g o o d s ,

6 )  A g r i c u l t u r a l  d e v e l o p m e n t  a c t i v i t i e s  i n  
G o v e r n m e n t ,  C o - o p e r a t i v e s ,  a n d  o f h s r  
o r g a n i s a t i o n s ,

7 )  T e a c h i n g  i n  a g r i c u l t u r a l  u n i v e r s i t i e s  
a n d  c o l l e g e s .

T h e  I n s t i t u t e ’ s  p r o g r a m m e s  p r o v i d e  n o t  o n l y  
c o n c e p t u a l  k n j u l e a g e  b u t  a l s o  b r i n g  i n t o  i n s  
c l a s s r o o m  r e a l i s t i c  s i t u a t i o n s  f o r  a n  a l p a i s ,  
e v a l u a t i o n  o f  a l t e r n a t i v e s ,  a n d  a e c i s l a n -  
m a k i n g *  The c a s e  m e t h o d  i s  one  o f  t h e  m a s t  
e f f e c t i v e  d e v i c e s  t o  e n s u r e  t h e p a r t i c i p a i i 0n 
o f  t h e  s t u d e n t s  i n  t h e  l e a r n i n g  p r o c e s s ,  i r i s  
m e t h o d  h a s ,  t h e r e f o r e ,  b e c o m e  t h e  p r i m a r y  
i n s t r u m e n t  o f  l e a r n i n g  i n  t h e  I n s t i t u t e ' s  
p r o g r a m m e s ,  a l t h o u g h  o t h e r  d e v i c e s  s u c h  a s  
S e m i n a r s , g r o u p  e x e r c i s e s ,  r o l e  p l a y i n g , 
l e c t u r e s ,  a n d  d i s c u s s i o n s  a r e  a l s o  u s e o .
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T h e  s t u d e n t  a t t e n d s  on a u e r c q n  o f  t h r o e  d a i l y  
s e s s i o n s  o f  70 m i n u t e s  2 c. cn,  - a c h  c l a s s  
s e s s i o n  r e q u i r e s  a b o u t  t i ;ci  h o u r s  o f  ; ; or i :  a t  
hOf;;C ,

l h e  i n s t i t u t e  a t t a c h e s  i m p o r t a n c e  t o  r e g u l a r  
a t t e n d a n c e  b e c a u s e ,  i n  t h e  c a s e  m e t h o d  o f  
i n s t r u c t i o n ,  s t u d e n t s  I s a r n  a y  s h a r i n g  k n o w ­
l e d g e  a n d  e x p e r i e n c e  i n  i k e  c l a s s ,  by  a c t i v e l y  
p a r t i c i p a t i n g  i n  t h a  p r o c e a a e a  o f  a n a l y s i s  
a n d  c a c  i  a j. a n -• m c k  i n a  , a n d  by a s s  i m i  1 a i: i n g  • t h  e 
c u m u l a t i v e  e f f e c t  o f  b u i l d i n g  o n e  c a s e  e x ­
p e r i e n c e  u p o n  c t i o a i e r ,

A l l  s t u d e n t s  a r e  s u b j e c t  t o  a c o n t i n u o u s  p r o ­
c e s s  o f  e v a l u a t i o n  a n d  g r a d i n g s T h a  o b j e c t i v e  
o f  g r a d i n g  i s  t o  p r o v i d e  a m e a s u r e  o f  t h e  
s t u d e n t ' s  p e r f o r m a n c e  i n  e a c h  c o u r s e  a t  t h e  
i n s t i t u t e .  Th e  g r a d i n g  a l s o  s e r v e s  t o  m o t i v e . r  
t h e  s t u d e n t  t o w a r d s  b e t t e r  p e r f o r m a n c e  a n d  t o  
w o r k  f o r  m e r i t  p o s i t i o n s ,  c c h o l a r s h i  n s , a n d  
o t h e r  a w a r d s .

T h e  e v a l u a t i o n  i s  a c o n t i n u o u s  p r o c e s s ,  T h e  
s t u d e n t  i s  e v a l u a t e d  o n  c l a s s  p a r t i c i p a t i o n , 
q u i z z e s ,  ho me  a s s i g n m e n t s ,  a n d  m i  d - 1 e r  m a n ci 
f i n a l  e x a m i n a t i o n s ,  I n  s o me  c o u r s e s  t h e  s t u d ­
e n t  i s  r e q u i r e d  t o  s u b m i t  t e r m  p a p e r s  a s  a 
p a r t  o f  t h a  r e q u i r e m e n t s .

I n  a d d i t i o n  t o  t h e  AGCO G r o u p  a c t i v i t i e s  a n d  
t h e  O n e - y e a r  P r o g r a m m e  i n  P a n a n e m e n - ^  o f  
A g r i c u l t u r e ,  t h e  I n s t i t u t e  r u n s  v a r i o u s  o t h e r  
p r o g r a m m e s ,

T h e  t w o - y e a r  P o s t - G r a d u a t e  P r o g r a m m e  p r o v i d e s  
men a n d '  w o m e n , i n t e r e s t e d  i n  m a n a g e m e n t  e a r n e r  
w i t h  o p p o r t u n i t i e s  t o  a c q u i r e  t h e  k n o w l e d g e ,  
d e v e l o p  t a e  s k i l l s , a n d  f o s t e r  t h e  a t t i t u d n s  
e s s e n t i a l  f a r  t h e i r  g r o w t h  i n t o  c o m p e t e n t  
a n d  r e s p o n s i b l e  m a n a g e r s  c a p a b l e  o f  a s s u m i n g  
l e a d e r s h i p  i n  t h o  m a n a g e m e n t  p r o f e s s i o n ,  
i s  a r n a j o r  r e s i d e n t i a l  p r o g r a m m e  o f  t h e  I n s i  
t i l e ,

T h e  I n s t i t u t e  i s  c o l l a b o r a t i n g  w i t h  t h e  
f i c t i o n a l  I n s t i t u t e  o f  b a n k  P a n a g e m e n t  i n  
d e v e l o p i n g  a 2 - i i c r  banks  m a n a g e m e n t  ^ a v e l c n -  
n e n t  P r o g r a m m e  f o r  s e n i o r  l e v e l  e x e c u t i v e s  c f  

b a n  k s «



-  28 -

4 . 1 , i x

T h e  I n s t i t u t e  i s  a l s o  c o l l a b o r a t i n g  u j i t h  
s e l e c t e d  u n i v e r s i t i e s  ( P u n j a b  U n i v e r s i t y  
a n d  U n i v e r s i t y  o f  K e r a l a )  i n  d e v e l o p i n g  
r e s e a r c h  a n d  e d u c a t i o n  i n  m a n s g e r a G n i  a n d  i n  
o r g a n i s i n g  s c h o o l s  o f  m a n a g e m e n t  i n  t h e  U n i ­
v e r s i t i e s ,

I n  a d d i t i o n  t o  t e a c h i n g  i n  t h e  P o s t - G r a d u a t e  
P r o g r a m m e s  a n d  c o n d u c t i n g  E x e c u t i v e  D e v e l o p ­
m e n t  P r o g r a m m e s ,  t h e  I n s t i t u t e ' s  f a c u l t y  i s  
a c t i v e l y  i n v o l v e d  i n  r e s e a r c h ,

T h e  I n s t i t u t e ' s  r e s e a r c h  c o v e r s  v a r i o u s  t y p e  
o f  i n d u s t r i e s  -  b o t h  p u b l i c  a n d  p r i v a t e  s e c t  
g o v e r n m e n t  o r g a n i s a t i o n s ,  a n d  v a r i o u s  s e c t o r  
o f  t h e  e c o n o m y ,

T h e  I n s t i t u t e ' s  f a c u l t y  i s  a l s o  e n c o u r a g e d  t  
t a k e  u p  c o n s u l t a n c y .  I t  g i v e s  t h e m  a n  o p p o r  
t u n i t y  t o  a p p l y  e x i s t i n g  k n o w l e d g e  i n  s o l v i n  
r e a l  l i f e  p r o b l e m s .

S h r i  C h h o t a l a l  l / y e s  C o - o p e r a t i v e  T r a i n i n g  C e n t r e ,  
U t t a r s a n d a  ( G u j a r a t ) :

T h i s  T r a i n i n g  C e n t r e  s a s  e s t a b l i s h e d  i n  1 9 5 9  a n d  i s  on 
o f  t h e  53  T r a i n i n g  C e n t r e s  n o u  i m p a r t i n g  t r a i n i n g  t o  t  
e m p l o y e e s  o f  t h e  C o - o p e r a t i v e  I n s t i t u t i o n s  a s  u . ' o l i  a s  
C o - o p e r a t i v e  D e p a r t m e n t s  a t  t h e  j u n i o r  l e v e l ,  1 h e r e  a 
f o u r  s u c h  c e n t r e s  i n  G u j a r a t ,  T h e y  a r e  a l l  a d m i n i s t e r  
d i r e c t l y  b y  t h e  G u j a r a t  S t a t e  C o - o p e r a t i v e  U n i o n  u n d e r  
g e n e r a l  g u i d a n c e  o f  t h e  C o m m i t t e e  f o r  C o - o p e r a t i v e  
T r a i n i n g  ( N a t i o n a l  C o - o p e r a t i v e  U , : i o n  o f  I n d i a ) ,  T h i s  
C e n t r e  p r o v i d e s  f a c i l i t i e s  f o r  t r a i n i n g  i n  C a - o p e r a t  i v  
D i p l o m a ,  ( C u n i o r  B a s i c  C o u r s e ) .

T h e  C a n d i d a t e s  a d m i t t e d  a t  t h e  c e n t r e  i n c l u d e  e m p l o y e e  
d e p u t e d  by  t h e  C o - o p e r a t i v e  D e p a r t m e n t , C c - o p e r a l i v s  
B a n k s ,  A g r i c u l t u r a l  p r o d u c e  m a r k e t i n g  C o m m i t t e e s  a n d  
C o - o p e r a t i v e  I n s t i t u t i o n s .  T h e y  c o n s i s t  o f  S u p e r v i s o r  
I n s p e c t o r s ,  J u n i o r  l e v e l  c l e r k s ,  K a n t g e r s  o r  S e c r e t a r i  
o f  C o - o p e r a t i v e  I n s t i t u t i o n s ,

T h e  mi n i m u m  e d u c a t i o n a l  a u  a l  i f  i c  a t  i o n  f o r  m e  c a n o i a a a  

a d m i t t e d  i s  p a s s i n g  o f  S e c o n d a r y  S c h o o l  C e r t i f i c a t e



-  2 9  -

E x a m i n a t i o n  ( M a t r i c u l a t i o n ) ,  T h e  ma x i mu m s t r e n g t h  
o f  t h e  t r a i n e e s  i s  f i x e d  e t  1 0 0  p e r  t e r m  w h i c h  i n c l u d e  
8 0  s t i p e n d i a r y  c a n d i d a t e s  a n d  20  p r i v a t e  c a n d i d a t e s .

I h e  d u r a t i o n  o f  e a c h  s e s s i o n  i s  o f  3 0  w e e k s  w h i c h  c o n ­
s i s t s  o f  2 2  w e e k s  o f  t h e o r e t i c a l  t r a i n i n g ,  4 w e e k s  
o f  o b s e r v a t i o n a l  t o u r  a n d  4 l u e a k s  o f  3 o b T r a i n i n g ,  
D u r i n g  o b s e r v a t i o n a l  t o u r s ,  t r a i n e e s  a r e  t a k e n  t o  
v a r i o u s  C o - o p e r a t i v e s  w h e r e  t h e y  d i s c u s s  o p e r a t i o n a l  
p r o b l e m s  w i t h  t h e  o f f i c e  b e a r e r s .  T h e  l e c t u r e r - g u i d e  
a c c o m p a n i e s  t h e m .  D u r i n g  t h e  3 o b  T r a i n i n g  p e r i o d  t h e y  
a r e  a t t a c h e d  t o  d i f f e r e n t  C o - o p e r a t i v e  I n s t i t u t i o n s  
( b o t h  P r i m a r y  a n d  F e d e r a l )  f o r  a s p e c i f i e d  t i m e .  T h e  
t r a i n e e s  a l s o  p r e p a r e  n o t e s  w h i c h  a r e  f u r t h e r  e x a m i n e d  
i n  t h e  c e n t r e .

T h e  s y l l a b u s  c o n s i s t s  o f  s i x  s u b j e c t s : -

' l )  C o - o p e r a t i o n  -  I t s  p r i n c i p l e s  a n d  h i s t o r y ,  
r u r a l  e c o n o m i c s ,  c o m m u n i t y  d e v e l o p m e n t  a n d  
P a n c h a y a t  R a j ,

2) Constitution 
C o-operat ive

and 1'orking of 
Institutions,

Different Types

3) Co-operative Management and Administration,

4) Co-operative and other Laws •

5) Accounts and h  u d i t

s) Banking,

The medium of instruction is re gional language,

T h e  c e n t r e  i s  a l s o  e q u i p p e d  w i t h  a l i b r a r y  c o n s i s t i n g  
o f  a b o u t  3 , 2 5 0  b o o k s  c o v e r i n g  a l l  s u b j e c t s  u n d e r  t h e  
s y l l a b u s  i n  ‘" n g l i s h  a s  w e l l  a s  i n  G u j a r a t i ,  B e s i d e s  
t h i s ,  l o c a l  n e w s p a p e r s ,  C o - o p ,  a n d  a l l i e d  j o u r n a l s  
a n d  o t h e r  u s s f u l  p e r i o d i c a l s  i n  r e g i o n a l  a s  w e l l  a s  
o t h e r  l a n g u a g e s  a r e  a l s o  p l a c e d  a t  t h e  d i s p o s a l  o f  t h e  
t r a i n e e s  i n  t h e  r e a d i n g  r o o m ,

T r a i n e e s  a r e  g i v e n  r e s i d e n t i a l  f a c i l i t i e s  i n  a b u i l d i n  
r e n t e d  f o r  t h e  p u r p o s e , T h e  t r a i n e e s  f u n  t h e i r  own me 
i n  t h e  h o s t e l  p r e m i s e s .
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T h a  t r a i n e e s  a s  u j e  1 1 a s  t h e  s t a f f  o f  t h e  C e n t r e  h a v e  
f o r m e d  a s e r v i c e  s o c i e t y  w h i c h  i s  m s n a o e d  by  e l e c t e d  
r e p r e s e n t a t i v e s  o f  t h e  t r a i n e e s  a n d  s t a f f ,  T h e  C o - o p .  
s t o r e  o f  t h e  s o c i e t y  c a t e r s  t o  t h e  n e e d s  o f  t h e  
t r a i n e e s  s u c h  a s  s u p p l y  o f  b a c k s ,  s t a t i o n e r y  a n d  a r t i c l e ,  
o f  c ommon n e c e s s i t i e s .  T h e  o b j e c t  o f  r u n n i n g  t h e  s t o r e  
i s  t o  i n d u c e  t h e  t r a i n e e s  t o  p a r t i c i p a t e  a c t i v e l y  a n d  
t a k e  p r a c t i c a l  l e s s o n s  f r o m  s u c h  a c t i v i t i e s .

T h e  t e a c h i n g  s t a f f  o f  t h e  c e n t r e  c o m p r i s e s  t h e  P r i n c i p a l  
a n d  t h r e e  f u l l - t i n e  l e c t u r e r s .  A b o u t  20  l e c t u r e s  i n  a 
w e e k  a r e  a l l o t t e d  t o  Qach m e mb e r  o f  t h e  t e a c h i n g  s t a f f .

4 , 1 . x ,  K a i r a  D i s t r i c t  C o - o p e r a t i v e  M i l k  P r o d u c e r s '  U n i o n
L i m i t e d ,  A n a n d :

T h e  p a t t e r n  o f  m i l k  p r o d u c t i o n  i n  t h e  k a i r a  D i s t r i c t  i s  
v e r y  s i m i l a r  t o  t h a t  o f  r u r a l  I n d i a  as a  w h o l e .  A b o u t
8 0/j o f  t h e  p o p u l a t i o n  d e p e n d  u p o n  a g r i c u l t u r e  f o r  t h e i r  
l i v e l i h o o d .  L a n d  h o l d i n g s  a r e  s m a l l .  A s u r v e y  i n  t n e  
v i l l a g e s  o f  a f f i l i a t e d  m i l k  p r o d u c e r ' s  c o - o p e r a t i v e  
s o c i e t i e s  i n  t h e  k a i r a  D i s t r i c t  s h o w s  t h e  l a n d  h o l d i n g s  
t o  b e  a b o u t  3 a c r e s  p e r  f a m i l y .  A l l  t h e  c u l t i v a b l e  
l a n d  i s  u s e d  f o r  a g r i c u l t u r e , T h e  m a i n  c e r e a l  c r o p  i n  
t h e  k a i r a  D i s t r i c t  i s  3 a j  r  i  , w h i c h  i s  a t y p e  c f  m i l l e t .  
A f t e r  t h e  h a r v e s t  o f  t l a j r i ,  t h e  r e m a i n i n g  p a r t  o f  t h e  
p l a n t ,  i . e .  s t r a w ,  i s  u t i l i s e d  f o r  f e e d i n g  b u f f a l o e s .
Of  c o u r s e ,  t h i s  h a s  mu c h  l e s s  n u t r i t i v e  v a l u e  t h a n  
p r o p e r l y  ma d e  h a y  f r o m  f o d d e r  c r o p s ,

t i omen  a n d  c h i l d r e n  l o o k  a f t e r  t h e  b u f f a l o e s .  O n l y  o n e  
o r  t w o  b u f f a l o e s  c a n  be  m a i n t a i n e d  w i t h  t h e  b y p r o d u c t s  
o f  t h e  f a r m  a n d  t h e  a v a i l a b l e  s u r p l u s  l a b o u r  o f  t h e  
f a m i l y .  A n i m a l s  i n  m i l k  a r e  g i v e n  w h o l e  c o t t o n s e e d s  a s  
f e e d  c o n c a n t r a t e s  t h o u g h  t h i s  i s  r e c o g n i s e d  a s  a n  u n ­
s c i e n t i f i c  a n d  w a s t e f u l  wa y  o f  f e e d i n g .  T h e  b u f f a l o  i s  
k e p t  i n  f r o n t  o f  t h e  f a r m e r ’ s  h o u s e  u n d e r  a n  i m p r o v i s e d . 
s h e l t e r  a n d  i s  s t a l l  f e d ,

m i l k  p r o d u c t i o n  i n  t h e  k a i E  D i s t r i c t ,  a s  i n  ma n y  p a r t s
o f  r u r a l  I n d i a ,  h a s  b e a n  a n  i m p o r t a n t  c o t t a g e  i n d u s t r y
u t i l i s i n g  b y p r o d u c t s  o f  t i i e  f a r m ,  h o w e v e r ,  p r o d u c t i o n  
o f  m i l k  p e r  a n i m a l  h a s  b e e n  v e r y  i c r a .  A, v i c i o u s  c y c l e
o f  l o w  m i l k  p r o d u c t i o n ,  i s  e x i s t i n g  i n  I n d i a  w h i c h  may
b e  s h o w n  t h u s :
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Lou.' m i l k  y i e l d s  o f  m i l c h  c a t t l e  -  H i g h  c o s t  o f  m i l k  
p r o d u c t i o n  -  P o o r  r e t u r n  ( d u e  t o  h i g h  c o s t  o f  m i l k  
p r o d u c t i o n  a n d  l a c k  o f  f a c i l i t i e s  f o r  m a r k e t i n g  t h e  
m i l k )  -  n p a t h y  o f  f a r m e r s  t o w a r d s  s c i e n t i f i c  p r a c t i c e s  
o f  a n i m a l  n u t r i t i o n  a n d  a n i m a l  h u s b a n d r y  -  L o w e r  a n d  
Lamar  mi l ! ;  y i e l d s  f r o m  g e n e r a t i o n  t o  g e n e r a t i o n  a s  t h e  
c y c l e  c o n t i n u e s .

T h e  m o s t  a f f e c t i v e  way o f  b r e a k i n g  t h i s  c y c l e ,  a n d  
r e v e r s i n g  i t ,  i s  t o  o r g a n i s e  m a r k e t i n g  f a c i l i t i e s  f o r  
w h a t e v e r  m i l k  i s  p r o d u c e d  i n  v i l l a g e s  a n d  h e n c e  t o  
g i v e  t h e  f a r m e r s  an i n c e n t i v e  t o  p r o d u c e  m o r e  m i l k .  
T h i s  i m p o r t a n t  f i r s t  s t e p  h a s  b e e n  t a k e n  i n  t h e  v i l l a g  
o f  t h e  K a i r a  D i s t r i c t ,  F o r  t h e  l a s t  f i f t y  y e a r s  o r  s o  
C r e a m ,  C a s e i n  a n d  Khoa ( r . i i l k  s o l i d s  u s e d  f o r  mak i n g  
s u e e t - m e a t s )  w e r e  ma d e  i n  v i l l a g e s  u s i n g  m i l k  p u r c h a s e  
f r o m  f a r m e r s  by  s m a l l  m e r c h a n t s .  G h e e ,  ( i . e .  b u t t e r  
o i l )  h a s  b e e n  a t r a d i t i o n a l  m i l k  p r o d u c t  f o r  c e n t u r i e s  
O u t  f a r m e r s  i n  r u r a l  a r e a s  i n  t h e  k a i r a  D i s t r i c t  g o t  
t h e i r  r e a l  c h a n c e  f o r  a r e m u n e r a t i v e  l i g u i d  m i l k  
m a r k e t  f o r  t h e  f i r s t  t i m e  i n  1 5 4 6  when t h e y  o r g a n i s e d  
t h e m s e l v e s  i n t o  t h e  k a i r a  D i s t r i c t  C o - o p e r a t i v e  Pi i l k  
P r o d u c e r s '  Uni on  L t d , , P n a n d ,  a n d  s t a r t e d  s u p p l y i n g  
p a s t e u r i s e d  m i l k  t o  t h e  c i t y  o f  Do ma a y  2 6 6  m i l e s  aw a y ,

T h e  U n i o n  s t a r t e d w i t h  t y o Vi l l  a g e " . "i l k P r o d u c e r s
S o c i e t i e s  a n d  b e g  a n p a s t G u r i s  i. n g r:i i l k  f o r  t h e  Bo mb a y
F ! i l k  S c h e m e  i n  d u n 1 9 4 * * At  t h p j.u i  irr e o n l y  EOO l b s
o f  m i l k  p e r  d a y  c a 3 IJe i  n g he. n d l a d # T h e C o -  a p e r  a t  i  y e
M o v e m e n t  a m o n g s t  rni  1 k p r a d u c e r s  b GC arnc v e r y  p o p u l a r
a n d  t h e  o r g a n i s a t i on a r e !.w £ Z a \JG r y r  s.p i d  r a t e ,  I n
1 9 5 3  i t  i’) a s  f o u n d u ! i c.. L L. h e  3 Oii I Q cu j/ i l k S c h e m e  c o u l d
n o t  a c c e p t  a l l  t h e mi I k c o i l c c t e  u b y  t h e U n i o n  d u r i n g
t h e  ’w i n t e r  m o n t h s . T h i s "lac b e e  a u s e t h e  3 on  b e y  r.l i l k
S c h e m e  r e q u i r e d  t o be 5 Up p l i a d w i t h rr^or a o r  1 a a a a
c o n s  t  a n t  g u  a n t i  t  y o f T i l l is % f h e p r  o d u c t i o n  o f  m i l k  i n
t h e  k a i r a  D i s t r i c t f  1 u a t w a t e s  v e r y i  d 0 l y  b e t w e e n  t h e
s u mme r  a n d  t h e  w i n t e r S Ga a on a ,  I n pj pi 'r o r  t h e  p r o d u c t
i s  250; . ,  o f  t h e  sum me r 0 1?o d u c t  i  o n , 1 n u s i t  b e c a m e
n e c e s s a r y  t o  r e s t r .1 c c - 1 Ia c o H e a t i a n o f mi l ! ;  c u r  i  n a
w i n t e r  m o n t h s  d r a s t i c P ] 1 y . T ! i i  s c r e a t  e d a v e r y  a a r i a
p r o b 1 am a s  t h a  f a r me r S  Vi a r; t  e d so £ a a a j r e d  a f  a y e a r
r o u n d  m a r k e t  f o r  a 11 t  h a Q J T p 1 u a mi l i e t k e y  d e s i r e d  t o
s e l l ,  I n  o r d e r  t o en s u r G t  h 7 c, i ~ L. :: a s n e c e s s a r y  t h a t
t h e  U n i o n  s h o u l d  b r h a l p e d  t 0 bu i i d a n aw D a i r y  F a c t a
w i  t  h a l a r g e  s 111 k p r  c 0  u  c T S  ci e c  t  i o n an  i c n c o  ii 1 g  o w q  r  j
t h e  in i l k ,  s u p r l u s t o oi  sG u i r e ; . ; 0 n t  o f t h e  P c m b a y  P i
S c h e m e ,  a n d  c o n v c r a a ~\ S s u r p 1 U S  m i k i . ■t o  d a i r y  p r o a s :

T h i s  w a a a p p r o v e d by 'che Gov e r n  m e n t o f P o m b a y  e n d  t h a
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G o v e r n m e n t  o f  I n d i a ,  T h e  G o v e r n m e n t  o f  I n d i a  a l s o  
h e l p e d  t h e  U n i o n  o b t a i n  a s s i s t a n c e  f r o m  UG I CEF, a n d  
f r o m  t h e  G o v e r n m e n t  o f  Geu  Z e a l a n d  u n d e r  t h e  C o l o m b o  
P l a n ,  The  f o u n d a t i o n  G t o n e  o f  t h i s  D a i r y  ma s  l a i d -  by 
t h e  P r e s i d e n t  o f  I n d i a  on  1 3 t h  G o v e m b e r ,  1 9 5 4 ,  The 
P r o j e c t  u j s s  c o m p l e t e d  i n  l i p  m o n t h s  a n d  u a s  d e c l a r e d  
o p e n  b y  t h e  P r i m e  i l i n i s t e r  on  t h e  3 1 s t  O c t o b e r ,  1 5 5 5 ,

T h e  o p e n i n g  of  t h e  Gem D a i r y  F a c t o r y  g a v e  a g r e a t  
i n c e n t i v e  t o  m i l k  p r o d u c t i o n  i n  t h e  K a i r a  D i s t r i c t  a n d  
t h e  U n i o n  ma s  a b l e  t o  o r g a n i s e  m e r e  v i l l a g e  m i l k  P r o ­
d u c e r s ’ C o - o p e r a t i v e  S o c i e t i e s  a n d  t o  h a n d l e  m o r e  a n d  
m o r e  m i l k  e a c h  y e a r .  I n  1 9 5 8  t h e  D a i r y  F a c t o r y  u a s  
f u r t h e r  e x p a n d e d  a t  a c o s t  o f  F; s .  1 , 5 0 0 , 0 0 0  t o  m a n u ­
f a c t u r e  S w e e t e n e d  C o n d e n s e d  m i l k .

I n  o r d e r  t o  e n a b l e  t h e  Uni on  t o  h a n d l e  e v e n  more m i l k  
t h e  Uni on  f u r t h e r  e x p a n d e d  i t s  D a i r y  F a c t o r v  i n  o r d s r  
t o  e n a b l e  i t  t o  m a n u f a c t u r e  2 , 5 0 0  t o n s  o f  B a b y  F o o d  a n d  
c h c e s e , T h e s e  t a o  nem s e c t i o n s  a f  t h e  G l a i r y  F a c t o r y  
a e r o  c o m p l e t e d  on t h e  3 1 s t  O c t o b e r ,  1 S CG,  T h e  Ga h y  
F o o d  P r o j e c t  u a s  i m p l e m e n t e d  i n  t e c h n i c a l  c o l l a b o r a t i o n  
w i t h  t h e  C e n t r a l  F o o d  T e c h n o l o g i c a l  R e s e a r c h  I n s t i t u t e  
M y s o r e ,  a c c o r d i n g  t o  t h e  f o r m u l a  d e v e i o p e o  by  t h e m  a f t e r  
a c o n s i d e r a b l e  a m o u n t  o f  r e s e a r c h  u o r k *  T h e  K a i r a  
Uni on  uias t h e  f i r s t  t o  m a n u f a c t u r e  m i l k  P o m d e r ,  Con­
d e n s e d  M i l k  a n d  Ga b y  F o o d  i n  I n d i a .

The Un i o n  m a r k e t s  m i l k  i n  G u j a r a t  a n d  [ . I a h a r a s h . t r a 
S t a t e s  and m i l k  p r o d u c t s  on a l l - I n d i a  b a s i s ,  .-,11 t h e s e  
m i l k  p r o d u c t s  a r e  s o l d  u n d e r  t h e  t r a d e  n a me  1 GFUL ’ , 
u j h i c h  h a s  b e c o m e  a h o u s e h o l d  m o r d  f o r  m i l k  p r o d u c t s  
a l l  o v e r  I n d i a ,  GmGL m e a n s  " p r i c e l e s s "  i n  t h e  S a n s k r i t  
L a n g u a g e .
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TABLE I LLUSTRATI NG THE PROGRESS i 'ADE 3Y THE UNION FRGTA 1 9 5 5 - 5 6
t o  1 9 6 8  -  6 9 ,

n 3 
eh

l i u m b e r  o f
S o c i e t i e s

N u m b e r  o f  
T e r r i e r  
f i l e mbe r s  o f  
S o c i e t i e s

S h a r e  C a p i t a l  
o f  t h e  U n i o n

R 3 »

0 u a n t i t y  o f  
m i l k  C o l l e c t e d  
i n  K g s ,

POS I TI ON BEFORE 
6 4  2 2 , 8 2 8

THE NEC DAIRY 
3 , 1 7 , 4 0 0

A3 BUI LT
1 , 1 1 , 3 6 , ! -63

C o s t  o f  
r c i l k  a n d  
P r o d u c t s  
S o l d  

R s ,

7 4 , 3 6 , 0 0 0

P OS I T I ON AFTER THE NEC DAIRY IS AS BUI LT

1 0 7 2 6 , 7 9 5 3 , 6 1  , 5 0 0 1 , 4 1 , 6 4 , 8 0 0 3 9 , 4 7  , 0 0 0
1 3 0 2 9 , 0  03 3 , 9 3 , 9 0 0 2 , 1 1 , 5 6 , 4 0 0 1 , 3 a , 1 , 0 u 0
1 3 8 3 3  , 0 6 8 4 , 7 3 , 5 0 0 2 , 7 5 , 5 7 , 3 0 0 2 , 1 1 , o d , 0 0 0
1 6 7 4 0 , 1 8 1 5 , 6 7 , 1 0 0 2 , 2 9 , 2 7 , 0 0 0 1 , 82 , 1 6  , 0 0 0
1 9 5 4 0 , 5 0 0 7 , 4 1 , 1 0 0 2 , 3 9 , 1 5 , 0 0 0 1 , ^ 0 , 5 3 , 3 0 0

is i t  i o n AFTER THE DAIRY UAS EKPANDED FOR GABY FOOD AND CHEESE

2 1 9 4 6  , 4 0 0 7 , 4 3 , 7 0 0 3 , 5 3 , 9 3 , 4 2 9 3 , 1 5 , ? 3 , B 2 G
2 54 5 8 , 5 0 0 3 , 1 9 , 2  00 5 , 0 4 , 1 7 , 3 1 1 4 , 55 , 24 , 3 1 1
3 7 0 6 5 , 0 0 0 1 0 , 1 4 , 0 0 0 6 , 2 3 , 0 2 , 0 0 0 6 , 0 3 , 6 2 , 0  u 0
4 2 1 8 5 , 0 0 0 1 2 , 5 7 , 0 0 0 6 , U 6 , 4 , 0 0 0 6 , 27  , 26 , 0 0 0
5 1 S 1 , 1 0 , 0 0 0 1 3 , 7 0 , 6 0 0 6 , 5 9 , 0 5 , 0 0 0 G 1C Q p 7- J ' - L' ‘
5 6 7 1 , 2 0 , 0 0 0 IG , 5 1 , 1 0 0 7 , 1 6 , 0 8 . 6 9 1 i.1 ,  (- <, ;a A j - c.j .;
5 5 2 1 , 3  b , 0 0 0 1 8 , 0 2 , 3 0 0 8 , 0 5 , 9 9 , 1 1 1 1 4  , 83 , 77 , 0 9 3
5 CD 1 , 4 3 , 0 0 0 23  , 3 5  , 4 0 0 1 1 ,  a 1 ,  5 a , 1 ..j 8 2 4 , 1 9 , 1 0 , 1 3 7

I n  e s t a b l i s h i n g  t h e  o r g a n i s a t i o n  f o r  m a r k e t i n g  o f  n i l : ;  
t h e  s e t - u p  i n  t h s  v i l l a g e s  i s  o f  p r i m a r y  i m p o r t a n c e .
At  p r e s e n t  6 0 S  v i l l a g e  m i l k  p r o d  D e a r s '  C o - o p e r a t i v e  
s o c i e t i e s ,  s p r e a d  o v e r  an  a r e a  o f  a b o u t  2 ,  2 0 0 s a u a r e  
m i l e s ,  a r e  a f f i l i a t e d  a a  t h e  K a i r a  m i l ! ;  U n i o n ,  I n  
each village, depending upon the size of the village, 
3CC t o  4 DC f a r m e r s ,  e a c h  o u n i n g  o n e  o r  t u o  c u f f . a l o e s ,  
f e r n  t h o  m i l k  p r o d u c e r s 1 C o - o p e r a t i v e  s o c i e t y  ay  
p u r c h a s i n g  a s h a r e  o f  R s ,  5 / -  o r  As ,  1 0 , / -  e a c h  and  p rain 
a n  e n t r a n c e  f e e  o f  Rs ,  l / -  e a c h ,  T n e s e  m e m b e r s  t n c n  
e l e c t  a m a n a g i n g  c o m m i t t e e  o f  3 , 1 1 ,  o r  1 3  m e m c e r s  ( a s  
p e r  t h e i r  b y - l a a s )  a n d  t h e  m a n a g i n g  c o m m i t t e e  e l e c t a  
i t e  C h a i r m a n ,  A l l  t h e s e  a r e  h o n o r a r y  a ; o r k e r s t
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D e p e n d i n g  u p o n  t h e  bull-;  o f  m i l k  h a n d l e d ,  t h e  S o c i e t y  
e m p l o y s  p a i d  s t a f f  o f  3 t o  5 p e o p l e  f o r  t h e  d a y  t o  
d a y  b u s i n e s s .  T h e s e  e m p l o y e e s  i n c l u d e  a s e c r e t a r y ,  
a man mho m e a s u r e s  t h e  q u a n t i t y  o f  m i 1 k r e c e i v e d  
f r o m  f a r m e r s  a n d  umo a l s o  g r a d e s  t h e  m i l k , a c l e r k  
a n d  a man mho  c a r r i e s  c u t  t h e  f a t  t e s t s  o f  a l l  m i l k  
s a m p l e s  f r o m  p r o d u c e r s ’ m i l k ,

a h e n  a C o - o p e r a t i v e  S o c i e t y  i s  s t a r t e d  i t  r e c e i v e s  
f r o m  t h s  K a i r a  i l k  U n i o n  a h a n d  o p e r a t e d  f a t  t a s t i n g  
m a c h i n e ,  f r e e  o f  c o s t .  A f t e r  a  fern y e a r s  a h e n  r e p l a c e ­
m e n t  o f  t h e  m a c h i n e  b e c o m e s  n e c e s s a r y  i t  i s  d o n e  by  
t h e  s o c i e t y  f r o m  t h e i r  f u n d s ,  IT a n y  o f  t h e m  b u y  
e l e c t r i c a l l y  o p e r a t e d  f a t  t e s t i n g  m a c h i n e s .  S u l p h u r i c  
a c i d  a n d  a m y l  a l c o h o l  r e q u i r e d  f a r  f a t  t a s t i n g  a r e  
g i v e n  f r e e  o f  c o s t  t o  a l l  s o c i e t i e s ,  n e u  a n d  o l d ,  
t h r o u g h o u t  t h e  y e a r  a t  t h e  r a t e  o f  o n e  j a r  o f  s u l ­
p h u r i c  a c i d  ( a p p r o x i m a t e l y  1 9  l i t s j  a n d  1 l i t r e  o f  
amy l  a l c o h o l  a g a i n s t  1 , 0 0 0  f a t  t e s t s  c a r r i e d  o u t  by 
a s o c i e t y .

r 1 i l k  i s  r a c e i  v e d a I X. h s 3 o c i  e t y i n s m a l l  q u a n t i t i e s
f r o m  t h e f a r m e r s i n t 3 Vi l l a g e , r -• i.i i  1 L< i  n g i s d o n a b w/
t h e  f a r m s r  ’ s  dji f  e b o t h m o r n i n g  a ri d e v e n i  n a , Th e n j-h 3
m i l k  i s  t a k e n  i n sn a l l ? s h j. n i  n g , c y l i n d r i c a l b p 3 3 S -
c o n t a i n e r s  f r o m  ' :i"l 3 i r ll orn e s  t o  t q Cl m i I k  c o 1 1 ec t i o n
c e n t r e  o f t h e  s o c i  Qa.uy « l o n g  o r Ui a r l y  q u e u e 0 ■p G p43
women and c h i  1 d r  e n j. t h s ii i  n i  n g i i i 1 k c o n t a i n e r s i s 3 Pi

a t t r a c t i v e s i g h t t a y i l 1 a a e mi 1 c o l l e c t i o n c on:: r 3 «

E a c h  one h a s a b o u t o 1 i t  3 • o f  mi ]. k i n  t h e  mar n i ng 3 n cJ
t h e  s a me q u a n t  i  t  y i n t ri e a v a n i  n a s S a e h  an d a v n r y
s a m p l e  o f m i l k  d r 3  w n f r  or: i n d i v i G 3 3 1 f a r m e r s i s JC 3 Q r 3

f o r  f a t  c a  n t e n t  b y n o S O a i  e t  y b 0 t i i m o r n i n g a n d £..J ' ' 3 ri 1

P a y m e n t  f o r  t h e  m i l 0 V L he  mor n i n i s  made t h 3 o

e v e n i n g , a nd  paym e n  I 0 £ t h e  m i l 0 f  t h a t  e v en ng X S
made on t ha  f o l i c V; i n g a o r n i n a , T h i 3  G Pi c  G  ̂ S 3 t ll 3  O 0 -

o p e r a t i v e s o c i e t  y 3 0 P‘ja 1 n a c c u r  a t G p a y m e n t  f a r t h e
m i l k  a f  t  e r  p r o  p e r 8 a1 u c. u i o n ,  A t 3 □ 1 e o f  pa yma n a 1 3

s e n t  by t h e  K a i r a Li i k U n i o n  t o 1 1 s o c i e t i e and
p r o d u c e r s r e c e i v e ci Li i v o r  in p  r  i  c 3 Vo r  m i l k  i n 3 1 1 3 3 C
v i l l a g e s n Gc t  i \Ja 0 t h e i r  d i 3 3 a n c e s  f r o m n o n d
The  K a i r a L' iii!; Lin i o n 0Q rv s t h a  a 0 3 t f o r  t a c ­ t  r ■1 \j3 r*L
o f  m i l k  f rom v i l l a a P 0 o i a t  i  a a t G t h e  d a i r y i n ,L n a n d *

F o r  m i l k t  r  a n s p a r t  ? CO n tv a c t  o r  s a r 6 h i  r  a d f  r am yo  a V»
i.

t o  y e a r  a f  t  a a i  n v j. o 1 Pi v  h- o i  r  t e n r !
£ r o  ,  o  l.) a V i  -i. i r  i o  

— 3  ^

s o c i e t i e s a r e  d i v . i d Cd i n i 0 57 t r P n 3 p a r  l i ' a u a a s *
S o c i e t i e s h a v s  t o 0 (j0 t a a i r  m i l ! c a n s  r e a d y j?u r
d e s p a t c h a t  a sp a c i T i .3r\ t 1  T‘l G Pi Q i hi a t r a n a po r  L C  O  P. “
t r a c t o r s a r e  r a s p on S 1 0 f o r  d a l u 3 r i n g  m i l k 3. t t h e
d a i r y  p i  a t  f  a r  m a a 3 Gp - hs a  c n a d u j G
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LI i l k  r e c e i v e d  a t  t h e  d a i r y  f r o m  e a c h  s o c i e t y  i s  ' g r a d e d  
i n t o  good  e n d  s o u r  it i l k  by s m e l l i n g  t h e  m i l k  f r o m  
e a c h  a n d  e v e r y  c a n ,  , ' t bout  4 /  o f  t h e  m i l k  r e c e i v e d  
d u r i n g  t h e  y s r r  i s  s o u r .  T h e  s o u r  m i l l ;  i s  p r o c e s s e d  
s e p a r a t e l y  f o r  m a k i n g  c a s e i n  a n d  g h e e .  Go o d  mil!-;  o f  
e a c h  s o c i e t y  i s  b u l k e d  f o r  u r i g h i n g  a n d  f o r  d r a w i n g  
a s a m p l e  f o r  f i n d i n g  o u t  f a t  a n d  S . U . F ,  ( s o l i d s  n o t  
f a t )  c o n t e n t s  a t  t r i e  q u a l i t y  c o n t r o l  l a b o r a t o r y  o f  
t h e  U n i o n ,  The S o c i e t y  i s  p a i d  by t h e  U n i o n  f o r  t h e  
q u a n t i t y  o f  f a t  r e c e i v e d  i n  i t s  m i l k .  T h e  m i n i mu m 
s t a n d a r d  f o r  f a t  i s  6 . 5 /  a n d  f o r  S , U . F . 9 , 0 / .  Th e  
U n i o n  p a y s  t h e  s o c i e t i e s  f o r  t h e i r  m i l k  t u i c e  a 
mont h  t h r o u g h  t h e  b r a n c h o s  o f  t h e  K a i r a  D i s t r i c t  
C e n t r a l  C o - o p e r a t i v e  S a n k ,

T h e s y s t e m  o f  c a s h  p a y e  ri t t  0 p r o d u c G r 3 b y  s  o  c _ 0  C 1 0  5

h a s b e e n  v e r y  u s  e  f  u  1 . T h e T cl r  rn e r s T» S C G \j n ;.■> [j 0 !J t  4

r  u  a  e e s  p e r  d a y i r o m  s  a -L G 0  V u "i s i r m 1. I k f T h i s G .1 o  u  n  t

m a k e s  a n  i m p o r t a n t  c o n t  r i h u t  i o n  t o t h G f a m i l  y b u d g e t ,

I n c o m e  f r o m  t h e f a r m  i s  o n  1 \/
-j c  G 'r ' S  Ci n G I 3 n d o f t G n , e v e n

b e f o r e  t h e  c r o p i  s  h  a  r v  e  s  t  g S U l) S t n t i r 1 p o r t i a n  o f

c r o p i s  e a r m a r k e d  t o u a r d s  s o t 1 1  i  n  g 0 T
4.

h f  a  r n G r s  1

d e b t ,  E v e n  b e t t e r  o f f f  a r r r g  r s  d  o n  o t In c. \j b  r  g a d  y  c  c r s  h

a v a i l a b l e  t o  t h e m  e v e r y  d a y • T h i s r;i 1 / c-. k G c? t h e c a s h

i n c o n  e  f r o m  m i l !< v e r y v i t  - 1 L. o  a i m o s 4-L. ca i i ~ j-L, ... L. p
g c r i e s

o f  f a r m e r s ,  f , b o u t  o n e f o u r t h t o  o n p t h i r c  o r t h e

r n o n e y  r e c e i v e d f r o  m s  a 1  e  o  f n i l k  a 0 G o i. p UJ a r d s p u  r  c  h  a  s  a

o f  c a t t l e  f e e d f o r  f e e □  i  n  g
-I- !
u i ; a i r  m j. I k i n g b  u  f  f c*1 o e a

a  n  d t  h  e  r  e  m a  i  n  i n g  a m o u n t  g o e s t  o a  a r d  s rr 0 i n  t  g  n r; p. a  s

o f  t h e  f a m i l y , m a n y  a i c i Ti , 0  r i G S b G e n i s  t o a  r  c  -

v i d e 1 1  j  o  s c u a  r  e m e a l s a  d a y
J- U _
t u  n i T G T i I \y o n l V f r o ; ,

t h e s a l e  o f  h i s m i l ! ;  a n  C  r  8 G G i p t  o ■p o G 3 h p  a  y .. G n t  e v e r y ;

d a y , I n  a d d i t i o n  t o  t h  G C a: s h P  a y " G n
X.
u 0 X m i l  k a i l

m e m b e r s  r e c e i v e a t  t h e e n d o f t i i  e y e G r r? s  h  a  r  e o f  t i i e

p r o f i t  f r o m  t h e i  r  s  o  c  i s t y . i h e  s o G i o t J g e t s 3 o m e

p r o f i t  f r o m  h a n d l i n g  o r  n i i l k t  o  u  h c h I S a d d  a d i t s

s h  a r e  o f  p r o f i t i t  r e c G i v s s p r o m  t n 3 k c 2. r a  1,1 i i \ U n i o n  a

F a r m a r s  r e c e i v e t h e i r b o n u s ■p r a m  a 0 n j. G o X p s  i n p r o u o r -

t i o n L o  t h e  v a l G 3  0  T i i) 1  ) \  3 o l d  b y G G 7 t 0 t  h  a £ o c  l e t  i t s

d u  r  i ng t h e  y e a r *

I n  a d d i t i o n  t o  t h e  d i r e c t  f i n a n c i a l  b e n e f i t s  a h i e h  
t h e  p r o d u c e r s  a n d  s o c i e t i e s  d e r i v e  t h r o u g h  t h i s  c o ­
o p e r a t i v e  o r g a n i s a t i o n ,  t h e r e  a r e  ma n y  o t h e r  i n d i r e  
b. t  e q u a l l y  i m p o r t a n t  b e n e f i t s ,  E a c h  s o c i e t y  ma k e ;  
n e t  p r o f i t  or  a n o u t  \ s .  1 0 , b u Q  t o  a a ,  i 5 , u u G  e v e r y  
y e a r ,  F r am u n s  p r o f i t ,  c e r t a i n  p o r t i o n s  a r e  a l l o t t
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t o  C h a r i t y  F u n d ,  C a t t l e  R e l i e f  F u n d ,  b u i l d i n g s  Fu-nd,  
e t c .  many s o c i a l  w e l f a r e  a c t i v i t i e s  a r e  u n d e r t a k e n  
e i t h e r  d i r e c t l y  by t h o  s o c i e t i e s  o r  a s s i s t e d  by t h e m 
w i t h  t h e i r  f i n a n c i a l  c o n t r i b u t i o n s .  I n  t h i s  way n i l k  
s o c i e t i e s  h a v e  h e l p e d  i n  t h e  e s t a b l i s h m e n t  a n d  r u n n i n g  
o f  l i b r a r i e s ,  p r i m a r y  a n d  s e c o n d a r y  s c h o o l s ,  common 
w a t e r  t r o u g h s  f o r  c a t t l e ,  v i l l a g e  r o a d s ,  d i s p e n s a r i e s  
a n d  h e a l t h  c e n t r e s ,  y o u t h  m o v e m e n t , w a t e r  w o r k s ,  e t c ,
Fr om b u i l d i n g  f u n d s ,  s o c i e t i e s  c o n s t r u c t  f i n e  m i l k  
c o l l e c t i o n  c e n t r e s .  H e r e  t h e y  a l s o  h o l d  t h e i r  m o n t h l y  
m a n a g i n g  c o m m i t t e e  m e e t i n q s ,  hi i l k  i s  c o l l e c t e d  an d  
t e s t e d  i n  t h o s e  b u i l d i n g s , Amul  R e s e a r c h  an d  D e v e l o p ­
m e n t  A s s o c i a t i o n  (ARDA) c o n t r i b u t e s  R s ,  6 , 0 0 0  f o r  e a c h  
m i l k  c o l l e c t i o n  c e n t r e  i n  a v i l l a g e ,  .7,a n y  a s o c i e t y  
s p e n d  Rs ,  1 0 , 0 0 0  t o  Rs .  1 5 , 0 0 0  f r o m  i t s  own f u n d s  t o ­
w a r d s  a m i l k  c o l l e c t i o n  c e n t r e  i n  a d d i t i o n  t o  t h e  s u b s i d y  
r e c e i v e d  f r o m t h e  ARDA. So f a r  1 3 2  v i l l a g e s  h a v e  t h e i r  
own m i l k  c o l l e c t i o n  c e n t r e s ,

'J i l l  a g e  r i i l k  P r o d u c e r s ’ C o - o p e r a t i v e  S o c i e t i e s  h a v e  
p l a y e d  an i m p o r t a n t  r o l e  i n  g e n e r a l  d e v e l o p m e n t  o f  t h e i r  
v i l l a g e s  a l s o  by b r i n g i n g  t o g e t h e r  a c t i v e  s o c i a l  w o r k e r s  
who a f t e r  t h e  s u c c e s s f u l  e s t a b l i s h m e n t  o f  m i l k  c o ­
o p e r a t i v e s ,  m o b i l i s e  t h e i r  r e s o u r c e s  f o r  t h e  o v e r a l l  
d e v e l  op;:: on t  a nd  s o c i a l  u p l i f t  o f  t h e i r  v i l l a g e s ,  . .n 
i m p o r t a n t  o u t c o m e  o f  C o - o p e r a t i v a  o r g a n i s a t i o n  i s  t h a t  
i n  e a c h  v i l l a g e ,  t r i e n i l k  G o - o p e r a t i v e  S o c i e t y  h a s  
b e c o me  a d y n a m i c  d e m o c r a t i c  t o d y  e n v e l o p i n g  t h e  e n t i r e  
v i l l a g e  p o p u l a t i o n ,

*

F o r  s c i e n t i f i c  a n i m a l  b r e e d i n g  t h e  k a i r a  , ; i l k  U n i o n  h a s  
e s t a b l i s h e d  an A r t i f i c i a l  I n s e m i n a t i o n  C e n t r e  a t  i t s  
h e a d q u a r t e r s ,  w i t h  A0 b r e e d i n g  b u f f a l o  b u l l s ,  A r t i f i c i a l  
i n s e m i n a t i o n  o r k  h a s  become  p o p u l a r  a n d  mo r e  and  mor e  
v i l l a g e s  h a v e  b e e n  a s k i n g  f o r  new . . . I .  S u b - c e n t r e s  i n  
t h e i r  v i l l a g e s .  The  s y s t e m  e s t a b l i s h e d  j. s  q u e  e u n i q u e  
i n  I n d i a ,  ..RAUL t r a i n s  s e c r e t a r i e s  e f  m i l k  s o c i e t i e s  f a r  
i n s e m i n a t i n g  b u f f a l o e s  a s  w e l l  e s  f a r  - f i r s t  a i d  v e t e r ­
i n a r y  w o r k ,  A ' i l u t e u  and p r e s e r v e d  s e me n  i s  s h i p p e d  f  re;a nr 
t h e  U n i e n  d a i r y  i n  An a n d ,  t o  e l l  v i l l a g e  a r  c i  f ic.a.-. l  
I n s a n i n  a t i o n  s u b - c e n t r e s  w i t h  m i l k  t r u c k s  w h i c h  v i s i t  
t h e s e  v i  11 a a a a t w i c e  a d a y  for c o l l e c t i n g  m i l k  a n d  ;n
d e l i v e r i n g  e m p t i e s ,  S u p e r v i s i n g  s t o c k m e n  a n a  v e t e r i n a r y  
s t a f f  c h e c k  r  a i  f  i  c i  a l  I n s e n  i n  a t i  on wo r k  p e n o a i e  a . i l y  ,
In 1 9 5 8 -SD, 1 , A 7 , A 0 A i n s e m i n a t i o n s  . a s m  c a r r i e d  out.

At p r e s e n t  a.a a s o c i e t i e s  r u n  ■ > r t n  i c i a l  . i n a e n i n a ^ i o n  
S u b - c e n t r e s  i n  t h s i r  v i l l a g e s .  i n s  n . i o  a e r v i e a  i s  
g i v e n  f r a e  o f  c h a r g e ,  ’ ARC. 1 o f f e r s  t o  t h e  s o c i e t y  
u n d e r t a k i n g  t h a  c , wo r k  a-- f i n a n c i a l  a s s i s t a n c e  : t
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R s .  3 5 0  p s r  y e a r  o r  7b, ' '  o f  t h e  e x p e n d i t u r e  i n c u r r s d  
b y  t h e  s o c i e t y  , w h i c h e v e r  may be  l e s s ,  f,1 i l k  r s c o r d i n c  
u j o r k  i s  u n d e r t a k e n  on t r i a l  b a s i s  a t  a f e n  v i l l a g e s  
u; i  t  h R .  I . S u b - c e n t r e s .

T h e r e  a r e  a l s o  s i x t e e n  m o b i l e  v e t e r i n a r y  d i s p e n s a r i e s  
w h i c h  a r e  a c c o m p a n i e d  by q u a l i f i e d  v e t e r i n a r y  s t i f f ,  
B e t w e e n  t h e m  a l l  v i l l a g e s  a r e  v i s i t e d  o n c e  e a c h  s i c c k ,  
F r e e  v e t e r i n a r y  t r e a t m e n t  i s  g i v e n  t o  a i l  t h e  c a t t l e  
i n  v i l l a g e s  d u r i n g  t h e  m e e k l y  v i s i t s  by  t h e  m o b i l e  
v e t e r i n a r y  d i s p e n s a r i e s ,  T h r e e  m o r e  v e t e r i n a r y  
o f f i c e r s  a r e  a v a i l a b l e  a t  A n a n d  f o r  e m e r g e n c y  c a l l s  
o n  a n y  d a y  o f  t h e  we e k  a n d  a t  a n y  t i n s  o f  t h e  d a y  o r  
n i g h t  a g a i n s t  a p a y m e n t  o f  R s ,  1 0  b y  a , e m b e r s  o f  t h e  
s o c i e t i e s  a n d  R s ,  1 5  by  n o n - m e m b e r s ,  d u r i n g  t h e  l a s t  
e i g h t  y e a r s  RF UL h a s  a l s o  s t a r t e d  F i r s t  f i d  V e t e r i n a r y  
C e n t r e s ,  a n d  5 7 0  v i l l a g e  s o c i e t i e s  no ' j  h a v e  f i r s t  a i d  
v e t e r i n a r y  d g x c s  a n d  e q u i p m e n t .

On e  m e m b e r  o f  t h e  s t a f f  f ro; : ;  e a c h  o f  t h e s e  s o c i e t i e s  
i s  t r a i n e d  f o r  t h e  f i r s t  a i d  v e t e r i n a r y  i u a r k ,  T h e i r  
u j o r k  i s  c h e c k e d  o n c e  a m e e k  a n d  m e d i c i n e s  u s e d  d u r i n g  
t h e  u e e k  a r e  r e p l e n i s h e d  f r e e  o f  c h a r g e  by  t h a  m o b i l e  
v e t e r i n a r y  d i s p e n s a r i e s  d u r i n g  t h e i r  r o u t i n e  m e e k l y  
v i s i t s .  I n s e m i n a t c r s  a n d  f i r s t  a i d  v e t e r i n a r y  m a r k e r s  
o f  s o c i e t i e s  r e c e i v e  h o n o r a r i a  f ro; ; :  t h e i r  r e s p e c t i v e  
v i l l a g e  m i l k  p r o d u c e r s  s o c i e t i e s ,  I n  1 Du 0 - 5 9 ,
1 , 5 7 , 0 9 6  c a s e s  m e r e  t r e a t s ; ]  b y  v e t e r i n a r y  s t a f f  o f  
s o c i e t i e s  a n d  o f  t h e  k a i r a  F ; i l k  5 r: i o u ,  t o g e t h e r ,  R. 
f i n a n c i a l  a s s i s t a n c e  u f  R s ,  1 5 0  p e r  y e a r  o r  7 5 5  o f
t h e  e x p e n d i t u r e  i n c u r r e d  by  t h e  s o c i e t y ,  a h i c k e v e r
ma y  be  l e s s ,  i s  e l s e  o f f e r e d  by  t h e  Rrvul  R e s e a r c h
e n d  D e v e l o p m e n t  . a s  a c  i. a t  i o n  (RR 0 5 )  t o m a r d s  r u n n i n g
o f  t h e  v i l l a g e  F i r s t  , -, id V e t e r i n a r y  C e n t r e ,

T h e  R a i r a  F i l k  U n i o n  p u b l i s h e s  a R e m s l s t t e r  e n t i t l e d  
’ R! 555! , c o n t a i n i n g  a r t i c l e s ,  on v . r i c u s  a s p e c t s  o f  
a n i m a l  h u s b a n d r y , q u a l i t y  c o n t r o l  o f  m i l k  a n a  t h e  R e -  
o p e r a t i v e  m o v e m e n t ,  T h e  R e m s l o t t e r  i s  p u b l i s h e d  i n  
G u j a r a t i  l a n g u a g e  a n d  a b o u t  1 0 0 , 0 5 0  c o p i e s  a r e  d i s ­
t r i b u t e d  f r e e  o f  c h a r g e  a m o n g s t  f a r m e r  m e m b e r s  o f  t a e  
v i l l a g e  m i l k  . r e d u c e r s 1 s o c i e t i e s ,

.Rs b u f f a l o e s  a r e  m a i n t a i n e d  a n d  l o c k e d  a f t e r  by a o m e n -  
f o l k  i n  v i l l  a g e s ,  i t  i s  n e c e s s a r y  t h a ;  a o me n  i n  
v i l l a g e s  s h o u l d  b e  e d u c a t e d  f o r  i n t r o d u c t i o n  o f  
s c i e n t i f i c  p r a c t i c e s  f  a n i m a l  h u s b a n d r y  a i m p r o v e  
t h e  e f f i c i e n c y  o f  mi l ! ;  p r o d u c t i o n .  5 o s  i d e s  h o l d i n g

m e e t i n g s  o f  a o m e n  i n  v i l l a g e s  f o r  a n i m a l  h u s o n n d r v
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; :nd C o - o p e r a t i v e  p r o p  s o u n d s  w o r k ,  c r i p s  o f  ‘.worn an 
t c  t h e  t m u l  D a i r y ,  t h e  . . . I ,  C o n t r a  a n d  t h e  C a t t l e  
F e e d  f a c t o r y  wr e  w l s o  c r r a n ^ t d  w i t h  t h a  h e l p  o f  
v i l l a g e  m i l k  c o - o p e r a t i v e s ,  T h i s  s x l s n s i o n  a o r k  
h a s  s h o wn  E n c o u r a g i n g  r e s u l t s .

U n d e r  t h e  a u s p i c e s  o f  t h o  F r e e d o m  F r o m  h u n g e r  C a m p a i g n  
o f  t h e  f -ood a n d  A g r i c u l t u r e  O r g a n i s a t i o n  ( FAA)  o f  t h e  
U n i t e d  N a t i o n s , O x f o r d  F a m i n e  A a l i e f  F u n d  ( OXFAF)  
h a s  g i v e n  t h e  K a i r a  iAi 1!< U n i o n  a F e e d  F i x i n g  P l a n t  
v a l u e d  a t  a b o u t  Hs ,  1 , 5 0 0 , 3 3 0 ,  T h e  s i t a  o f  t h a  
F e e d  F i x i n g  F I  a n t  i s  a t  t h e  v i l l a g e  o f  k a n j a n ,  f i v e  
m i l e s  n o r t h  o f  A n a n d ,  T h i s  p l a n t  w a s  i n a u g u r a t e d  a n  
3 1 s t  O c t o b e r ,  1 5 6 4  by  t h e  b a t e  P r i m e  F i n i s t a r  o f  
I n d i a ,  S h r i  L a l b a h a d u r  C h a s t r i ,  S i n c e  t h e n  t h e  p l a n t ,  
h a s  b o o n  s u p p l y i n g  b a l a n c e d  c a t t l e  f o o d  ( . . m u l d a n )  
t o  t h e  f a r m e r s  on an  i n c r e a s i n g  s e a l s  y e a r  a y  y e a r .
In 1 3 b 3-59 over 41, 300 t o nne s of A m u I d a n  was d i s t r i ­

buted to the f ar me rs ,  t h r o u g h  this plant,

h i g h  m i l k  y i e l d  c o m p e t i t i o n s  a r e  o r g a n i s e d  a t  t h e  
v i l l a g e  l e v e l ,  "i h e  h i g h e s t  m i l k  y i e l d  o f  1 7 , 5  
l i t r e s  p e r  d a y  w a s  r e c o r d e d  i n  t a i o e e  c o m p e t i t i o n s  a n a  
t t i i s  i s  e s t i m a t e d  t o  he  7 ,  AGO l b s  i n  t h e  l a c t a t i o n ,
1 1 2  c a l v e s  o f  h i g h  y i e l d i n g  d a ms  f r o m  a l l  o v e r  t h o  
a r e a s  w e r e  s e l e c t e d  f o r  s u b s i d i s e d  r e a r i n g ,

Tr i e  p r o g e n y  t e s t i n g  o f  A. l * b u l l s  i s  a l s o  c o n t i n u e d  
t o  e n a b l e  t h a  , I .  w o r k  t o  b o  p l a c e d  on  a m o r e  
s c i c n t i f i e  f o o t  i n a ,

T h e  k a i r a  F ! i l k  U n i o n  d o e s  n o t  o f f e r  a n y  l o a n  f o r  t h c  
p u r c h a s e  o f  b u f f a l o s - ; - ; ,  b u t  t h i s  w o r k  i s  u n d e r t a k e n  
by  t i i e  k a i r a  D i s t r i c t  C e n t r a l  C o - o p e r a t i v e  b a n k  L t d , ,  
t h r o u g h  a f f i l i a t e d  v i l l a g e  m i l k  p r o d u c e r s '  C o - o p e r a a i v a  
s o c i e t i e s , .  T h i s  i s  a m e d i u m  t e r m  l o a n ,  r e c o v e r y  o f  
w h i c h  i s  a s s u r e d  b e c a u s e  o f  t h e  m a r k e t i n g  f a e i l . i t l e a  
r e a d i l y  a v a i l a b l e  t h r o u g h  m i l l ;  C o - o p e r a t i v e s ,

Uy e s t a b l i s h i n g  a s t e a d y  a n d  r e m u n e r a t i v e  m a r k e t  f a r  
w h a t e v e r  n i l ; ;  i s  p r o d u c e d  t h r o u g h o u t  t h e  y e a r ,  t h e  
K a i r a  F a l k  U n i o n  h a s  ■ i v e n  t h e  f a r m e r s  an i n c e n t i v e  
t o  a d o p t  s c i e n t i f i c  p r a c t i c e s  o f  a n i m a l  h u s b a n d r y  t o  
n r  e d u c e  aware rai l ' . ;  w i t h  1 owner c e n t  o f  m i l k  p r o d u c t i o n  
a n d  t h e r e b y  t o  f u r t h e r  i n c r e a s e  t h e i r  i n c o m e ,  .e a 
r e s u l t  o f  t h i s ,  t h e  k a i r a  Ai l l k  U n i o n  h a s  p r e p a r e d  a 
C e v e n  Y e a r  F l a n  f o r  d o u b l i n g  mi l ' , ;  p r o d u c t i o n  w h i c h  
e n v i e e o c s  a c o m p r e h e n s i v e  pr ogr am; , " , a  o f  a n i m a l  b r e e e i a ;

a n i r a a . l  n u t  r i t  i n n  , . mi i ma l  h e a l t h  a n d  h y g i e n e .  l i v e a b l e  
m e r k e i i n a  a n d  e x t e n s i o n  r o r k  on s c i e n t i f i c  J. i n a a s
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P r o g r e s s  o f  D a i r y  H u s b a n d r y  a c t i v i t i e s  f r o n  1 9 6 7 - 6 8  
t o  1 9 5 5 - 7 0

1 .  iTi i l k C o - o p e r a t i v e s

2 .  M e m b e r s

3 .  til i l k  c o l l e c t e d  f r o m
S o c i e t i e s  ( i n  K g s )

4 .  P e r m a n e n t  ft i l k
C o l l e c t i o n  C e n t r e s  
( o t uned  b y  S o c i e t i e s )

5 .  A . I .  C e n t r e s

6 .  A r t i f i c i a l  I n s e m i n a t i o n s

7 . M o b i l e  V e t o r i n a r y
D i s p e n s a r i e s  1 2  1 5  16

4 , l , x i ,  A j a r p u r a  C c - o p e r a t i v e  til i l k  P r o d u c e r s '  S o c i e t y  
L i m i t e d ,  A j a r p u r a :

T h e r e  i s  n o  r nc r e  s f f a c t i v e  ]jja y  o f  d e s c r i b i n g  t h i s  
p r i m a r y  s o c i e t y  t h a n  t o  r e p e a t  h e r e  b h e  c o n t e n t  o f  a. 
p a m p h l e t  p r o d u c e d  by t h e  s o c i e t y  i t s e l f  i n  1 9 5  5 ,

A b o u t  t h e  V i l l a g e :

P o p u l a t i o n  :

f i u mb e r  o f  f a m i l i e

T o t a l  A r e a :

C u l t i v a t e d  L a n d :

h o ,  o f  a d u l t  
5 u f f  a l o e s :

A b o u t  t h e  3 d c  i e t y :

E s t a b l i s h e d  o n :  5 , 6 , 4 7

A u t  h o r  i  s  e o S h a r e

3 , 0 4 0  

6 14 

2 , 3 1 0  

2 , 1 3 5

1 0 3

3 3 2

1 , 0 4 , 3 0 6

122

34  9 

1 , 3 7 , 0 0 8

1 50

4 7 2

1 , 5 1 , 9 0 5

1 9 6 7 - 6 §  1 2 9 3 - 6 9  1 S 6 9 - 7 0

5 9 2  6 0 0  5 1 C

1 , 3 5 , 0 0 0  1 , 4 8 , 0 0 0  1 , 7 5 , 0 0 0

8 , 0 5 , 9 9 , 1 1 1  1 1 , 3 1 , 5 6 , 1 0 8  1 2 , 3 8 , 8 4 , 3 4 7
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~ e  i n  j a r p u r a  a r e  p r o u d  o f  o u r  v i l l a g e .  B u t  i t  i s  
a l w a y s  s a i d  t h a t  ' t h e  p e o p l e  ma k e  t h a  p l a c e '  -  and  
o u r  n i l k  p r o d u c e r s  ma k e  t h e  f i n e s t  s i g h t  i n  f- j a r  p u r  
wh e n  t h e y  s t r e a m  t o  t h e  C o - o p e r a t i v e  t c  s a i l  t h e i r  
m1 1 k , e a c h  m o r n i n g  a n d  c v a n i n g  a t  s i x  o r  s e v e n  a ' a I

f l a n ,  a o me n  a n d  c h i l d r e n ,  c h a t t i n g  h a p p i l y ,  t h e i r  
g l e a m i n g  m e t a l  v e s s e l s  o f  m i l k  o f t e n  b a l a n c e d  s u r a l  
on t h e  h e a d :  a k n a c k  t h a t  o u r  n i l k  m a i d s  l e a r n  a a r i  
t o  u h l a n  a  e a t t r i b u t e  t h e i r  f i n e  u p - s t a n d i n g  c a r r i a  
by t h e  i y a y ! , , , ,  I t ’ s  a l i v e l y  s i g h t ,  a h e n  e v a r y b o d
co m e s  to sell their m i l k  - and one w h i c h  no v i s itor 
c o u l d  s e e  b e f o r e  1 9 4 7 ,

I n  t h o s e  d a y s ,  o u r  m i l k  p r o d u c e r s  a a r a  a t  t h e  m e r c y  
o f  1b h a t h a a a l l  a ' s ' ( l i t e r a l l y ,  men a h o  make  a t r a d i  
t i o n a l  n i l k  p r o d u c t  a h i c h  i s  a a i l e d  m a a a ;  o u r  na me  
f o r  t r a d i t i o n a l  ' m i l k  m e r c h a n t s ' ) ,  I n  l e a g u e  a i t b  
t h o s e  a h a  d o m i n a t e d  t h a  a r e a ,  ar i a bn  a t  h a a  a l l  a ' s  
p o l i c y  a1 a s  s i m p l e : " T a k e  my p r i c e ,  o r  t h r o a  y o u r  m a 
auiay " .  So u:o g o t  3 0  -  40,  _ o f  t h e  p r i c e  a h i c h  f a r - a  
c o n s u m e r s  p a i d  f o r  p r o d u c t s  made;  a i t h  o u r  m i l k ,  t o  
a e  g e t  7 5 -  SO' .  -  a n d  t h o  b a l a n c e  i s  a p e n t  on  p r o ­
c e s s i n g  j u r  mi l !< i n t o  t h e  f i n e s t  p r o d u c t s  ( i n  o u r  a 
U n i o n ' s  d a i r y  p l a n t ! ) ,

‘t h e n  ujb s t a r t e d  o u r  C a - o p a r a t i v '
m e m b e r s ,  f’s t u r a l l y , v e s t e d  i n t e r e s t s  o p p o s e d  t h e
i d e a ,  B u t  S a r d a r  ' / a l l a b h b a e i  F a t e  
u s  t o  d e v e l o p  o u r  D i s t r i c t ' s  d a ;  
o a s i s .  . s  a. I  e ad  i  n a v r  e a a orr r c 
f a r m e r s  n e e d  e c o n o m i c  i n d e a a n d a n c E

i n  i 9 4 7 ,  i t  h

0 1 , .  ^
c , - L  5 H  - L a .  .a  a  . i.  i  *

y i n g on a i  o -
a. i .  ? h a icnovi

■Jg a r e  a d e m o c r a t i c  i n s t  i t u t i o n t i_ac V 3 a r  5 tjj 3
o u r  I a n  a g i n a C o n m i t  t e a j t h 2. S i n n e a a mb e r  , f TO

t h e  C h a i rm a n i s  a s l e c t s d ! H 0 S GSi o t o hi a o \yar a l l
g r a s s  o f t he . v o o p 0 r  a a i \j e 5 a o  :- ae! a \;j t h a a a r: r  a
u ho i s  r a a p o n s i b l e  f a r t h G o V t o ~ a a y ru n n i  n g o ?
C o -  o p G r  a c a v a a c c o r d i n g t  o t h e r a 3 o l u  t 1 on 5 o f h a
t r i a g i n g oma i t t e a ,

a C i-"1 b 'ci a h i  a i. s o p e n  t  a 11 a a f  f  a1 a a a1 a GI '  3 i n  t h a
v i l l a g e s j a  an a n d  a a m e n r. X 1  !<p t Ti a j o I n t h C. 1 G~
o p e r a t i v o  ̂ ? on e s i m p l y a U V S a t  a a ~ r u p e C2 s a a a a q Pi r)

pey s  a r;, e ehts h i ; j r a a  a X 0 '■£ X' L i p GO 9
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The p r o d u c e r s  b r i n g  t h e i r  m i l k  t u i c e  d a i l y ,  M o r n i n g  
m i l k  i s  p a i d  f a r  e a c h  e v e n i n g « E v e n i n g  m 'ilk  i s  p a i d  
f o r  n e x t  m o r n i n g ,

Th e  d a i l y  f I o n  o f  c a s h  f o r  m i l k  g i v e s  o u r  me mb e r s  
s e c u r i t y .  T h e y  k n o u  t h e y  u i l l  h a v e  mone y  f o r  t h e i r  
b a s i c  n e e d s  e a c h  d a y ,  a n d ,  a t  t h e  e n d  o f  t h e  y e a r ,  
t h e r e  i s  a b o n u s  -  t h i s  a v e r a g e s  f ; s .  25 -  50 f o r  
e a c h  me mb e r ,  y j h i ch  t h e  f a m i l y  c a n  u s e  t o  buy any t h i ng  
f r o m  i m p r o v e d  s e e d s  t o  e a r i n g s  f o r  a d a u g h t e r .

In addition, our Co-operative donates funds for 
e d u c a t i o n  and u e 1 f a r e  i n  1 j a r p u r a ,  Over  t h e  y e a r s , 
uie h a v e  p r o v i d e d  s u c h  f u n d s  a s  f o l l o w s : -

P r i m a r y  S c h o o l R s , 3 , 9 5 2 / -

H i g h  S c h o o l n o ■ \ # 1 0 , 3 5 0 / -

K i n d e r g a r t e n R s , 3 0 1 , / -

H e e 1 1 h C e n t r e Rs . 9 0 5 / -

R o a d s R s . 5 1 9 / -

I t ! a t e r  S u p p l y R s , 7 9 2 / -

L i b r a r y R s . 3 6 0 / -

O t h e r  i  t  e m s R s . 6 7 7 . / -

Ou r  C o - o p e r a t i v e  e a r n s  t h e  m o n e y  f o r  3 j c h  t i l i n g s  
b e c a u s e  i t  i s  n o t  j u s t  a m i l k  c o l l e c t i o n  a g e n c y ,  
l i k e  t h e  p r e v i o u s  p r i v a t e  d a i r y  i n d u s t r y  h e r a .  
I n s t e a d ,  t h e  it a i r  a D i s t r i c t  C o - o p e r a t i v e  M i l k  P r o ­
d u c e r s '  Uni on L t d ,  ( o f  a h  : . ch o u r  C o - o p e r a t i v e  .is o n e  
o f  o v e r  5 0 0  r, e m b e r - s o c i e t i e s )  h e l p s  u s  t o  i n c r e a s e  
o u r  m i l k  p r o d u c t i o n .  T h e  U n i o n  h a s  h e l p e d  u s  t c  
t r a i n  o n e  o f  o u r  m e m b e r s  t o  p r o v i d e  v e t e r i n a r y  f i r s t  
a i d  f o r  o u r  b u f f a l o e s ,  a s  a c l l  a s  k r t i f i e i a l  I n s e m i n ­
a t i o n ,  r i g h t  h e r e  i n  . j a r p u r a : ,  a l s o ,  o n e  o f  t h e  
U n i o n ' s  m o b i l e  v e t e r i n a r y  t e a m s  v i s i t s  t h e  v i l l a g e  
e v e r y  me e k  t e  g i v / e  f r e e  c a r e  t o  c u r  s i c k  a n i m a l s .

T h e  U n i o n  a l s o  p r o v i d e s  s u b s i d i s e d  l u c e r n e  s e e d ,  t o  
h e l p  u s  g r e a  m e r e  g r e e n  f o d d e r  -  a n d  i t  m a n u f a c t u r e s  
a  v a r y  e c o n o m i c a l ,  b a l a n c e d  c a t t i e - f e e e  c o n c e n t r a t e ,  
t o  h e l p  u s  i n c r e a s e  m i l k  p r e d a c t  i o n .

To  h e l p  u s  c h e c k  on  o u r  m i l k  p r o d u c t i o n ,  s u r  a n i m a l s  
e r e  b e i n g  e a r - t a g g e d  s o  t h a t  t h e y  s e n  b e  e a s i l y
l e a u ^ . ; .  _ e c  me. ^ n c i r  mi l k ,  p r o d u c t i o n  r e c o r d e d .
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f i r s t  H i d  : 2 4 4  A n i m a l s  t r e a t e d . 

A r t i f i c i a l  I n s e m i n a t i o n s : 5 3 1  

i . l i l k - y i e l d  r e c o r d s : 73 a n i m a l s

L u c e r n e  S c a d  d i s t r i b u t e d : 55G Kg s

In 1 9 6 7 - 5 8  these a c t i v i t i e s  uere as follows:

l . x i i ,  C o - o p e r a t i v e  I r a i n i n g  C o l l e g e  : V a l l a b h  'J i d y  a n  a g a r

S t a r t e d  i n  1 3 5 6  u n d e r  t h e  a e g i s  o f  t h a  C e n t r a l  
C o m m i t t e e  f o r  C o - o p e r a t i u e  ’ r a i n i n g ,  R e s e r v e  S a n k  
o f  I n d i a ,  t h e  C o l l e g e  ma s  f u n c t i o n i n g  a t  U n a v n a g a r , 
t i j . l  A p r i l , 1 9 6 4  a n e n  i t  a a s  s h i f t a d  t o  t h e  R n r v a r s  
C a mp u s  a t  " a l l a b h .  ‘i i d y a n a g a r ,  T h e  mo v e  a a s  t h a  
r e s u l t  o f  a d e c i s i o n  t o  f o r g e  c l o s e r  c o - n r d i n  ' t i o n  
b e t n e e n  U n i v e r s i t y  e d u c a t i o n  a n d  C c - o p e r a t i v e  t r a i n

T h a  b l o c k - l e v e l  C o - o p e r a t i v e  R f f i c o r o ’ T w i n i n g  
C e n t r e  -  a s  t h e  C o i l  e g a  a a s  t h a n  a a l l  ad  -  a a s  a g a n a  
on  2 0 t h  F e b r u a r y ,  ’ 56 , T h a  C o l l e g e  a a s  b e i n g  a a a i  
s t a r e d  by t h e  C e n t r a l  C o m m i t t e e  f o r  C o - o p e r a t i v e  
T r a i n i n g ,  R e s e r v e  S a n k  o f  I n d i a ,  t h r o u g h  a  l o c a l  
c o m m i t t e e  c o n s t i t u t e d  f a r  t he-  p u r p o s e .  I n  O n l y ,  i t  
t h e  n a me  a f  t h e  i n s  t  i  t  u t  i  o n a; a s  c h a n g e d  t o  Ca - o p a r - . .  
i v e  1 r a i n i n g  C o n t r a ,  U a d e r  a h e  ove r - . - . l l  a a!: a a; a f a r  
p l a c i n g  t h e  f a r m e r  R e g i o n a l  C o - o p e r a t i v e  1 r a i n i n g  
C e n t r e  a a n d  B l o c k - l e v e l  C o - o p  ' o f f i c e r s '  : n a i l i n g  
C e n t r e s  f u n c t i o n i n g  i n  t h e  c o u n t r y  c n  an a .u :: i  
f o o t i n g .  I n  i i o v e m b e r ,  1 5 5 2 ,  t h e  a d m i n i s t r a t i o n  a f - .  
t h a  C o l l a g e  a a s  t r a n s f e r r e d  t o  t h e  S p e c i a l  R a m a i i t a  
o f  ti'iG ^ u j a r a t  . . ' f a t e  C o - o p , , U n i o n ,  by  t h e  - a; m a t t e s  
f o r  C o - o p e r a t i v e  ' r a i n i n g ,  R u j a r a t  h a s  t h a  g r i v a l  a 
o f  b e i n g  o n e  o f  a h a  f o u r  S t a t e s  i n  t h e  a o u n a r y ,  an~ 
t h e  a d m i n i s t r a t i o n  a f  a C o l l e g e  h a s  b e a n  h a n d e d  a v a  
t o  t h e  S t a t e  C o - o p e r a t i v e  U n i o n  a n d  t h i s  i s  n o  me a n  
a c h i e v e m e n t  i n  t h e  d i r e c t i o n  a f  d e c e n t r a l i s i n g  t h e  
a d m i n i s t r a t i o n  o f  C o - o p e r a t i v e  i r a i n  m e .

T h e  C o l l e g e  i s ,  a t  p r e s e n t ,  r u n n i n g  t h r e e  c o u r s e s  e 
i n s t r u c t i o n  a s  u n d e r :

1 ,  G e n e r a l  R a s i e  C o u r s e  a f  36  s e e k s  d u r a t i o n ,  i h e  
c o u r s e  h a s  c a p a c i t y  oR EG t r a i n e e s ,  1 r a i n e a e  a 
t h i s  c o a r s e  a r e  d e p u t e d  a y  t h a  S o - o p , : a p a r t a s a
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a n d  I n s t i t u t i o n s  o f  b u j a r a t  S t a t e ,  T h e  c o u r s e  
i s  s u i t  a b l y  i n t e r s p e r s e d  w i t h  T h e o r e t i c a l  e n d  
P r a c t i c a l  T r a i n i n g  a s  u n d e r : -

9 i i i eeks  C l a s s r o o m  T r a i n i n g

4 " O b s e r v a t i o n  T o u r

9 " C l a s s r o o m  T r a i n i n g

4 " f i e l d  P l a c e m e n t  -  P r a c t i c a l  T r a i n i n g

1 0  " C l a s s r o o m  T r a i n i n g

T h e  c o u r s e  c o v e r s  a l l  t h e  s u b j e c t s  o f  p r a c t i c a l  
i m p o r t  a n d  j o b - r e l e v a n c e  t o  t h e  t r a i n e e s ,  s u c h  
a s ,  P r i n c i p l e s  a n d  H i s t o r y  o f  C o - o p e r a t i o n ,  C o ­
o p e r a t i v e  C r e d i t  a n d  B a n k i n g ,  C o n s t i t u t i o n ,  
F u n c t i o n s  a n d  w o r k i n g  o f  n o n - c r e d i t  C o - o p e r a t i v e  
S o c i e t i e s ,  C o - o p ,  Law a n d  P r a c t i c e  a n d  C t h s r  
A l l i e d  L a w s ,  C o - o p ,  A c c o u n t s ,  C o - o p ,  A u d i t  a n d  
C o - o p e r a t i v e  U a n a g e m e n t  a n d  A d m i n i s t r a t i o n .  T h e  
t r a i n e e s  a r e  a w a r d e d  ' H i g h e r  D i p l o m a  i n  C o ­
o p e r a t i o n '  on s u c c e s s f u l  c o m p l e t i o n  o f  t h e  c o u r s e .

2 .  S p e c i a l  S h o r t - t e r m  C o u r s e  i n  L a n d  D e v e l o p m e n t
B a n k i n g :  T h i s  c o u r s e  w a s  s t a r t e d  a t  t h i s  C o l l e g e  
i n  F e b r u a r y ,  1 9 6 2 ,  T h e  c o u r s e  i s  o f  r e g i o n a l  
c h a r a c t e r  a n d  i n t e r m e d i a t e  c a t e g o r y  p e r s o n n e l  
c o n n e c t e d  w i t h  L a n d  D e v e l o p m e n t  S a n k  w o r k  f r o m  
t h e  S t a t e s  o f  G u j a r a t ,  M a h a r a s h t r a ,  A a d h y a  
P r a d e s h  a n d  R a j a s t h a n  a r e  a d m i t t e d .

T h e  r e v i s e d  c o u r s e  p a t t e r n  a s  r e c o m m e n d e d  by t h e  
W o r k i n g  G r o u p  on  L a n d  d e v e l o p m e n t  B a n k i n g  h a s  15  
w e e k s  d u r a t i o n  w i t h  i n t e r s p e r s a l  a s  u n d e r :

C l a s s r o o m  T r a i n i n g  

S u r v e y  T r a i n i n g  

C l a s s r o o m  T r a i n i n g

4 w e e k s

3 w e e k s

2 w e e k s

P r a c t i c a l  I r a i n i n g  i n  L a n d
D e v e l o p m e n t  S a n k s  o w e e k s

P r a c t i c a l  T r a i n i n g  i n  ARC
S c h e m e s  1 w e e k

C l a s s r o o m  T r a i n i n g 2 we e  k s

15 waeks
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D u r i n g  t h e  c l a s s r o o m  t r a i n i n g ,  s u b j e c t s  s u c h
C r e d i t ,e c o n o m y ,  C o - o p e r a t i o n  a n d  L o n g  T s r  

a n d  mana ge me n t  o f  L a n d  D e v e l o p m e n t  
a n d  M c c o u n t s ,  a r e  c o v e r e d .  Th e  
’ D i p l o m a  i n  L a n d  D e v e l o p m e n t  
c o m p l e t i o n  o f  t h e  c o u r s e .

;n Ks 
t r a i n e e s  

an k i n g '  on

a s  ^ u r a l  
O p e r a t i o n  

a d m i n i s t r a t i o n  
r e  a w a r d e d  a 
u c c e s s i u l

3 ,  S p e c i a l  S h o r t  T e r m C o u r s e  i n  I n d u s t r i a l  C o - o p e r a t i o n

T h e  c o u r s e  i s  s p o n s o r e d  b y  t h e  m i n i s t r y  o f  I n d u s t r  
D e v e l o p m e n t  a n d  C o mp a n y  A f f a i r s  o f  t h a  G o v e r n m e n t  
I n d i a ,  O r i g i n a l l y  c o n d u c t e d  a t  d i f f e r e n t  C o l l e g e s  
a p e r i p e t a t i c  b a s i s ,  i t  e a s  l a t e r  l o c a t e d  a t  t h e  ;j 
C o - o p ,  C o l l e g e  a n d  R e s e a r c h  I n s t i t u t e ,  P o o n a ,  I n  
1 9 6 5  i t  w a s  s h i f t e d  t o  t h i s  C o l l e g e ,  T h e  c o u r s e  n 
a l l - I n d i a  c h a r a c t e r  s i : c e  t r a i n e e s  a r s  d r a i n  f r o m  
S t a t e s  a n d  f r o m  I n s t i t u t i o n s  l i k e  K h a d i  a n d  l i i l l a g
I n d u s t r i  
c o u r s e  hci&

m i s s i o n  S i l k i r  o o a r o e t c .
s  18  g e e k s  d u r a t i o n  w i t h  i n t e r s p e r s a l

i a l  
o f  

on 
a t i o n a  
O c t o b a  
a s  an  
a l l  t h  
e

T h e  
u n d e r :

C l a s s r o o m  T r a i n i n g  1 0  w e e k s

P r a c t i c a l  T r a i n i n g
a n d  F i e l d  P l a c e m e n t  5 w e e k s

C l a s s r o o m  T r a i n i n g  2 w e e k s

1 8  w e e k s

T h e  s u b j e c t s  c o v e r e d  d u r i n g  c l a s s r o o m  t r a i n i n g  a r e :  
I n d u s t r i a l  D e v e l o p m e n t  a n d  I n d u s t r i a l  C o - o p e r a t i o n ,  C o ­
o p e r a t i v e  Law a n d  o t h e r  L a w s ,  C o - o p e r a t i v e  A c c o u n t s  a n d  
S e c r e t a r i a l  P r a c t i c e  a n d  I n d u s t r i a l  C o - o p ,  i.l n a g e , me r i t .  
T h e  t r a i n e e s  a r e  a w a r d e d  ' D i p l o m a  i n  I n d u s t r i a l  C o ­
o p e r a t i o n '  on  s u c c e s s f u l  c o m p l e t i o n ,

4 , i , x i i , i .  m e t h o d o l o g y  o f  T r a i n i n g  a n d  A s s e s s m e n t :

I t  h a s  . e a n  f u l l y  r e a l i s e d  t h a t  i n  a  j o b  
t r a i n i n g  c e n t r e  l i k e  t h i s , e m p h a s i s  s h o u l d  b
p l a c e d  on m e t h o d s  t h a t  may e n c o u r a g e  s e l f  
s t u d y  a m o n g s t  t h e  p a r t i c i p a n t s .  I n  o r d e r  t o  
a c h i e v e  t h i s  o b j e c t i v e ,  t h a  d i s c u s s i o n - c u m -  
e x p o s i t  i o n  m e t h o d  i s  f o l l o w e d  i n  t h e  c l a s s r o  
I t  l i a s  b e e n  e x p e r i e n c e d  t h a t  t h i s  s y s t e m  
e n c o u r a g e s  t h e  t r a i n e e s  t o  t a k e  a l i v e l y  
i n t e r e s t  i n  t h e  t o p i c  u n d e r  s t u a y  a n d  l e c t u r  
a r e  s a v e d  f r o m  b e i n g  a  o n e - w a y  t r a f f i c .
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T h e  a s s e s s m e n t  o f  t h e  p e r f o r m a n c e  o f  t h e  
t r a i n e e s  i s  b a s e d  on a l l  t h e  v a r i o u s  a s p e c t s  
o f  t r a i n i n g  s u c h  s s  : i )  P e r i o d i c a l  a n d  e n d -  
o f - c o u r s e  t e s t ,  i i )  . " T a c t i c a l  w o r k ,  i i i ) P a r -  
t i c i p a t i o n  i n  c o - c u r r i c u l a r  a c t i v i t i e s ,  a n a  
i n t e r e s t  i n  e x t r s - c u r r i c u l u r  a c t i v i t i e s .

4 . 1 , x i i . i i .  G r o u p  D i s c u s s i o n :

As  a s u p p l e m e n t  t o  t h e  c l a s s r o o m  d i s c u s s i o n s ,  
t r a i n e e s  a r e  g i v e n  r e g u l a r  o p p o r t u n i t y  o f  g r o u  
d i s c u s s i o n  a s  p a r t  o f  t h e  t i m e - t a b l e .  T r a i n e e  
d i v i d e d  i n t o  s m a l l e r  g r o u p s  o f  5 t o  3 m e m b e r s  
e a c h ,  d i s c u s s  t h e  s p e c i f i c  f i e l d  p r o b l e m s  
r e l a t e d  t o  t h e  s u o j e c t ,  o v e r  a n u m b e r  o f  s i t t i  
s p r e a d  o v e r  6 t o  3 ' j a c k s  a n d  t h e n  p r e p a r e  g r o u  
r e p o r t s .  G r o u p  r e p o r t s  a r e  t h e n  d i s c u s s e d  i n  
t h e  o p e n  s e s s i o n  u h e r a  a l l  t h e  t r a i n e e s  a n d  
m e m b e r s  o f  t h e  t e a c h i n g  s t a f f  p a r t i c i p a t e .

P e r i o d i c a l l y ,  o n  t o p i c s  o f  b r o a d e r  i n t e r e s t ,  
d e b a t e s ,  s e m i n a r s  a n d  s y m p o s i a  a r e  o r g a n i s e d .  
I t  i s  g e n e r a l l y  e n s u r e d  t h a t  a l m o s t  a l l  t h e  
t r a i n e e s  p a r t i c i p a t e  by  r o t a t i o n  i n  s u c h  i n ­
t e l l e c t u a l  e x e r c i s e s  d u r i n g  t h e  c o u r s e  o f  t h e  
s e s s i o n ,

4 , l . x i i . i i i . S t u d e n t  F a c i l i t i e s :

R e g u l a r  p e r i o d s  a r e  p r o v i d e d  f o r  g u i d e d  l i b r a r  
r e a d i n g  u h c n  t r a i n e e s  c a n  d e v o t e  t h e i r  t i m e  t o  
r e a d i n g  o f  b o o k s  o r  j o u r n a l s  u n d e r  t h e  q u i d a n c  
o f  L e c t u r e r s  c h o  r e m a i n  p r e s e n t  d u r i n g  t h i s  
p e r i o d .  T r a i n e e s  : . r e  a l s o  i s s u e d  b o o k s  a n d  
j o u r n a l s  f o r  s t u d y  a t  h o m e .  A p a r t  f r o m  l i b r a r  
p e r i o d s ,  t h e  r e a d i n g  r o o m  i s  k e p t  o p e n  t o  e n a b  
t r a i n e e s  t o  a v a i l  o f  r e a d i n g  f a c i l i t i e s .

T h e  C o l l e g e  p o s s e s e s  42  f i l m s  a n d  f i l m  s t r i p s  
b a s e d  on  v a r i o u s  a s p e c t s  o f  C a - o p .  a t  ho me  a n d  
a b r o a d .

I n  o r d e r  t o  m e e t  t r a i n e e s  ’ r e c  u i r e m s n t s  o f  da . i
n e c e s s i t i e s  a n d  i n c i d e n t a l l y  t o  p r o v i d e  p r a c t i  
c a l  t r a i n i n g  i n  r u n n i n g  a C o - o p ,  S o c i e t y ,  a

C o n s u m e r s '  s t o r e  i s  b e i n g  r u n  a t  t h e  C o l l e  
a h  e r e  a l l  t r a i n e e s  a n d  m- a mbe r s  o f  t h e  s t a f f ,

a r e  e n r o l l e d  a s  m e m b e r s ,

*
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T r a i n e e s  a l o n e  a r e  t h e  o f f i c e  b e a r e r s  o f  t h e  
s t o r e .  T h e y  c o n d u c t  t h e  a f f a i r s  o f  t h e  s t o r e  
u n d e r  t h e  g e n e r a l  g u i d a n c e  o f  a l e c t u r e r .

T h e  C o l l e g e  h a s  a p r o g r a m m e  o f  a d o p t i n g  s o c i a t  
i n  n e a r b y  v i l l a g e s .  T h e  t r a i n e e s  o f  t h e  
C o l l e g e ,  d i v i d e d  i n t o  g r  o i l p s  , p a y  r e g u l a r  vje e k  
e n d  v i s i t s  t o  t h e  r e s p e c t i v e  s o c i e t i e s  a d o p t e d  
b y  t h e m  i n  o r d s r  t o  a c q u a i n t  t h e m s e l v e s  t a i t h  
t h e  u o r k i n g  o f  t h e  s o c i e t i e s  t o  h e l p  t h e i r  
d e v e l o p m e n t  t o  t h e  f u l l e s t  e x t e n t  p o s s i b l e .  As 
a p a r t  o f  t h i s  p r o g r a m m e ,  l e c t u r e r s  a l s o  u n d e r  
t a k e  s t u d i e s  o f  v i l l a g e  f i e l d  s i t u a t i o n s  a n d  
p r o b l e m s  a n d  p r e p a r e  c a s e  s t u d i e s  o f  t h e  s o c i ­
e t i e s .

4 . l . x i i i , N a t i o n a l  C o - o p e r a t i v e  U n i o n  o f  I n d i a :

T h e  I M . C . U . I .  i s  t h e  a p e x  b o d y  o f  t h a  I n d i a n  C o - o p e r a t i v e  
m o v e m e n t , F o r m e d  i n  1 9 2 9  a s  a r e s u l t  o f  t h a  m e r g e r  o f  t h e  
A l l - I n d i a  C o - o p e r a t i v e  I n s t i t u t e s  A s s o c i a t i o n  a n d  t h e  I n d i  
P r o v i n c i a l  C o - o p e r a t i v e  B a n k s  A s s o c i a t i o n ,  t h e  U n i o n  c o n ­
d u c t s  C o - o p e r a t i v e  E d u c a t i o n ,  m a i n t a i n s  l i a i s o n  b e t i ' j s e n  
C o - o p e r a t i v e s  a n d  G o v e r n m e n t ,  a n d  r e p r e s e n t s  t h e  C o ­
o p e r a t i v e s  o f  I n d i a  on t h e  I n t e r n a t i o n a l  s c e n e ,

m e m b e r s h i p  ( u s i n g  19 G9  f i g u r e s )  c o m p r i s e d  1 0 1  S t a t e  U n i o n s  
N a t i o n a l  a n d  Ap e x  S o c i e t i e s , I n s u r a n c e  a n d  o t h e r  S o c i e t i e s  
I n  a d d i t i o n ,  h o n o r a r y  m e m b e r s h i p  h a s  b e e n  c o n f e r r e d  on 7- 
i n d i v i d u a l  p e r s o n s ,

A g o v e r n i n g  c o u n c i l  o f  43 p e r s o n s  i s  e l e c t e d  b y  t h e  me mb e r  
s h i p ,  a n d  t h i s  C o u n c i l  i n  t u r n  e l e c t s  a 1 3 - p e r s o n  C x e c u t i v  
C o m m i t t e e ,  c o m p r i s e d  o f  t h e  P r e s i d e n t , 2 V i c e - P r e s i d e n t s , 
G e n e r a l  S e c r e t a r y  ar id 2 J o i n t  S e c r e t a r i e s  p l u s  7 o t h e r  
m e m b e r s  o f  t h e  C o u n c i l ,

G o v e r n m e n t  f i n a n c i a l  a s s i s t a n c e  i s  p r o v i d e d  f o r  t h e  c o n d u c  
o f  m e m b e r  e d u c a t i o n ,  A o m e n ' s  P r o g r a m m e s  a n d  Y o u t h  A c t i v i t i  
w h i l s t  A d m i n i s t r a t i o n , S e r v i c e , P r i n t i n g  a n d  P u b l i c i t y  
f u n c t i o n s  a r e  s e l f - s u p p o r t i n g ,  E d u c a t i o n  o p e r a t i o n s  a r e  
c o n d u c t e d  v i a  13  S t a t e  C o - o p e r a t i v e  C o l l e g e s  , 5 3 D i s t r i c t  
C o — o a e r  a 1 1 v e _ o l - L s g e c ,  m o r s  mm, an a u J  p e r  i  a a a e c i  c i n s  c r  u c a c 
a n d  t h r o u g h  v a r i o u s  S e m i n a r s  a n d  - o n  T e r e n c e s ,  e x a m p l e s  o f  
t h e s e  f u n c t i o n s  a r e  d e s c r i b e d  e l s e w h e r e  i n  t h i s  r e p o r t ,
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P o l i c y  d e c i s i o n s  a n d  p l a n n i n g  o f  1 d u c a t i o n  a r e  t h e  r e s p c n  
b i l i t y  o f  a U n i o n - s p o n s o r e d  C o M M i t t s o  f o r  C o - o p e r a t i v e  
T r a i n i n g ,  ia, e  C . C . T .  i s  c o m p r i s e d  o f  s e l e c t e d  m e m b e r s  o f  
t h e  g o v e r n i n g  c o u n c i l  o f  t h e  U n i o n , t o a s t h e r  u i  t  h r e p r e s s  
t a t i v e s  or  U n i v e r s i t i e s ,  R e s e r v e  J a n k  o f  I n d i a ,  S t a t e  C o ­
o p e r a t i v e  U n i o n s ,  a n d  a p p r o p r i a t e  D e p a r t m e n t s  o f  C e n t r a l '  
a n d  S t a t s  G o v e r n m e n t s ,

P u b l i c a t i o n s  a r e  t h e  r e s p o n s i b i l i t y  o f  a s e p a r a t e  C o m m i t t  
u h i c h  i s  r e s p o n s i b l e  f o r  t h e  p r i n t i n g  o f  b o o k s , p a m p h l e t s  
e t c . ,  f o r  t h e  u s e  o f  t h e  m o v e m e n t .  T h r e e  r e g u l a r  p e r i o d !  
c a l s  o r e  p u b l i s h e d :  " T h e  C o - o p e r a t o r " ,  " T h e  I n d i a n  C o ­
o p e r a t i v e  R s v i e u "  a n d  " T h e  C o - o p e r a t i v e  Ua u  J o u r n a l " ,

. l . x i v .  C o - o p ,  S u p e r  D a z a a r :

T h i s  m u l t i - s t o r y  C o n s u m e r  C o - o p e r a t i v e  i s  t h e  o u t c o m e  o f  
p r o j e c t  u n d e r t a k e n  by  t h e  N a t i o n a l  C o - o p e r a t i v e  U n i o n .  
S u p e r  B a z a a r  now o p e r a t e s  4 b r a n c h e s  i n  a d d i t i o n  t o  i t s  
m a i n  s t o r e  i n  D e l h i ,  One  o f  t h e s e  b r a n d i e s  i s  l o c a t e d  i n  
a h o s p i t a l  s e r v i n g  t h e  n e e d s  o f  p a t i e n t s ,  s t a f f ,  a n d  v i s i  
t o r s .  T h i s  v e n t u r e  l i a s  b e e n  s u c c e s s f u l  e n o u g h  t o  e n c o u r a  
t h e  B o a r d  o f  m a n a g e m e n t  t o  c o n s i d e r  o p e n i n g  s i m i l a r  b r e n c  
i n  t h e  n e a r  f u t u r e .

T h e  c a p i t a l  s t r u c t u r e  o f  t h i s  C o - o p e r a t i v e  c o m p r i s e s  R s ,  
0 , 4 0 0 , 0 0 0  ma d e  up o f  Us ,  2 5 0 , 0 0 0  f r o m  t h e  m e m b e r s ,  R s ,
1 , 0 0 0 , 0 0 0  l o d g e d  by  t h e  G o v e r n m e n t  a n d  t h e  b a l a n c e  i n  f i ne 
f o r m  o f  an  i n t e r e s t - b e a r i n g  l o a n  f r o m  t h e  G o v e r n m e n t ,  
T u r n o v e r  f o r  t h e  y e a r  e n d e d  1 9 7 0  t o t a l l e d  R s ,  3 4 , 0 0 0 , 0 CD 
i n c l u d i n g  R s ,  4 , 3 0 0 , 0 0 0  f r o m  t e n a n t s  l o c a t e d  i n  t h e  p r o m t  
Th e  C o - o p  s e t s  a t a r g e t  o f  1C,U f o r  g r o s s  p r o f i t  a n d  1U f o  
n e t  p r o f i t ,  R11  t o l d ,  s o me  3 7 5  p e r s o n s  a r e  e m p l o y e d  i n  t  
s t o r e ,  i t s  b r a n c h e s ,  a n d  a p a c k i n g  p l a n t  a i i e r e  g o o d s  a r e  
p a c k a g e d  u n d e r  t h e  C o - o p ' s  o u n  b r a n d ,  I n d i v i d u a l  m e m b e r s  
i s  i n  e x c e s s  o f  4 , GOG a n d  g r o u i n g  r a p i d l y .  T h e  m a n a a e m a n

- j
p r o m o t e o  on
5c h g iiies o f f e r e d  a y  a h e  a o - o p e r a 1 1

t e d  o n  t h e  b a s i s  o f  t h e  d i s c o u n t  a n d  t r a d i n c

E a r l y  i n  i t s  h i s t o r y  t h e  S u p e r  B a z a a r  d e p e n d e d  c o n s i c i e r a b l  
on G o v e r n m e n t  c o n t r o l l e d  c o m m o d i t i e s  f o r  t h e  b a s i s  o f  i t s  
b u s i n e s s ,  U o u - a - d a y s  t h e r e  a r e  f e u  s u c h  l i n e s  b u t  t h e  
B a z a a r  s t i l l  e n j o y s  p r e f e r e n t i a l  d i s t r i b u t i o n  on  p r o d u c t s  
u h i c h  c o me  i n t o  t h i s  c a t e g o r y .  R e b a t e s  o f  2,.. o f  t h e  v a l u

o f  p u r c h a s e  ( e x c e p t  f o r  c e r t a i n  lou .1 m a r g i n  i t e m s )  a r e



-  4 8  -

4 . 1 . x u ,

d i s t r i b u t e d  i n  t h e  f o r m  o f  c o u p o n s  i u i t h  lu 'n ic h  m e m b e r s  may 
ma k e  f u r t h e r  p u r c h a s e s  i n  t h e  s t o r e .

C o n t r o l  i s  v i a  a C o m m i t t e e  o f  M a n a g e m e n t  on w h i c h  t h e  
G o v e r n m e n t  h a s  a m a j o r i t y  f o r  t h e  f i r s t  f l u e  y e a r s  o f  
o p e r a t i o n s  b e c a u s e  o f  t h e  s u b s t a n t i a l  G o v e r n m e n t  i n u Q s t r . e r . t  
i n  t h e  o r g a n i s a t i o n ,  A f t e r  t h e  c o m p l e t i o n  o f  f i v e  y e a r s  
o f  t r a d i n g  t h e  G o v e r n m e n t  w i l l  r e t a i n  o n e  o r  t w o  n o m i n e e s  
b u t  t h e  r e m a i n d e r  o f  t h e  C o m m i t t e e  p o s i t i o n s  a i l l  b e  
f i l l e d  b y  e l e c t i o n  s fnong t h e  m e m b e r s .

T h e r e  a r e  v i r t u a l l y  t h r e e  s i m u l t a n e o u s  a u d i t s  b e i n g  c o n d u c t s ;  
w i t h i n  t h i s  C o - o p e r a t i v e .  T h e  f i r s t  i s  t h e  s t a t u t o r y  a u d i t  
o n  a c o n t i n u o u s  b a s ; s , i m p l e m e n t e d  b y  o f f i c e r s  o f  t h e  C o ­
o p e r a t i v e  D e p a r t m e n t , S e c o n d l y ,  t h a  m a n a g e m e n t  o p e r a t e s  a 
c o n t i n u o u s  i n t e r n a l  a u d i t  f o r  i t s  oiun c o n t r o l  p u r p o s e s  
a n d  f o r  t h e  p r e p a r a t i o n  o f  r e p o r t s ,  f i n a l l y ,  t h e  A c c o u n t a n t  
G e n e r a l  o f  t h a  G o v e r n  e n t  o f  I n d i a  i s  r e s p a n s i  a l e  f o r  a 
s e p a r a t e  a u d i t ,  t h e  p u r p o s e  o f  w h i c h  i s  t o  p r e p a r e  r e p o r t s  
f o r  P a r l i a m e n t , T h i s  p r o c e d u r e  i s  q u i t e  n o r m a l  i n  t h e  c a s e  
o f  o r g a n i s a t i o n s  i n t o  u j h i c ’n l a r g e  a m o u n t s  o f  G o v e r n m e n t
m o n i e s  h a v e  b e e n i n  v a s t  eel #

T h a  s t o r e  t r a d e s T 0 r s i x  d a y  s  e a c h LL-'ee k  f r o m  11  a . rn , u n j.t. i. 1
7 , 3  0 p , n ,  T h e  s t a f p h a v e  a h o 1 i  u a y s a c n T u s  s  d a y » T r a d i ng
i n t o  t h e  e v e n i n g h e S b e a n  f o u n d  t o be n o s  t  b e n e f  i  c i a l  a o
ma n y  c u s t o m e r s  i n t 11 G -s i J- •L i l y a r e a  wo r k d u r i n g  t h e  d a y a n d -
mu c h  o f  t h a  b u s i n a s G o f  t h e a OC‘- S t y i s c o n d u c t e d  b e t  w a a n
5 , 3 0  ::n d  7 , 3 0  e a c n S Vs n i n g  » I t  i s an i m p r e s s i v e  s 1 o S r r a
s u c h  a t i m e ,  o r on a S u n d a y , t o  s e G a h e  v a s t  c r o w d 8 Of P - u p ]
f l o w i n g  t h r o u g h bha Va r  i  o u s D e p a r t n e n t o  o f  t h e  C o ­ op  S Up e r
B a z a a r ,

n a t i o n a l  Co n s Ll !71 G r s C o -  o p e r a t  i v /e F e d e r  a t i o n :

C 6 1 • a h i C h !M 3 3 -po r  in e d i n 195 D i s i,ohe ape x n t* ••• ^ i. an i -
s a t i o n  o f t h o -  o ri SU n o r  a a o - c p s r c t  i \J G OVG a n z * G m b e r sh i p
i n c l u d e s  ^ t a t G i e 'J Gi  o r g cl n i  s a t  i  o n a > i a i. Q G i nd i v i d a a l  a 0 c i  -
G t  i  G 3 S n □ c c r 'e p 9 r  a on a l s : ; i b e r s . h' , L 0r  r__« i • pu S I  i  3 a a s a
m o n t h l y  ne u/s - u l l 0 t i n  ah i ch  i s  d i s a r i a l i t  ad f  r as o T C h ~’ r g a
t o  t h a  mem b u r G# T : i e s up p 1 a a a .a o bo t  h a C ' 1a 1 a a a t  i Ci 1 j. 3 c..
manage:  a n t a a X' a i a o o a i l a a i  n h i e a u su a 1 1  y a a r _ j. c; 3 a da r a n a
t i v e  p a p e r o n s o r 1.o a a p o c t o f  m a n a a 2 H F-n t  o r op e r  a t -- a n a 1 r  a -
q u i r e m a n t a c i he Co n s u r. g r C a - o p e r  a t  i  Va A, ov n t  i n i  ri a i  a
came r a t r i a r  1 ci t e a n g c-c e n a a s i t* r!i d no t Gn j o y t  h g s -ame
l e v e l  o f  i n t e •pa s t Lj y t h e I n d i a n -•3 0 \t g r n men u aa d i d O t  h Gr
s e c t o r s  o f t h n o 'j 0 . L i "1 i-i t I n  f a c t i. t a' as n Q Lr an b i 1 t  h ^
c r i s i s  o f t  h S a r e -V ■ r i d a r  Two ' ' P a r s t h a t 0 n su n e r  C a -

o p e r a t i o n ■jj a s 9 X p a n.dad a n t h a  ri a 1 . • o n ,
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P r i o r  t o  1 9 4 0  t h e r e  u e r a  l e s s  t h  an  3 50 C o n s u m e r  S o c i e t i e s  
a n d  m o s t  o f  t h e s e  u e r e  l o c a t e d  i n  t h e  s o u t h e r n  p a r t  o f  t h e  
c o u n t r y ,  ^ u r i n g  t h e  a a r  a n d  i n  t h e  i m m e d i a t e  p o s t - a 1a r  
p e r i o d  t  n s  num. b e r  gr evj  t o  s o m e  1.2,  GOO s o c i e t i e s  ' j i t h  t u r r i o v  
o f  ^ s .  2 2 0  , 0 0 0 , QUO, T h i s  r a p i d  g r o w t h  s t e m m e d  f r o m  t h e  f a c  
t h a t  C o - o p s  a e r e  s e t  up  a s  c h a n n e l s  o f  d i s t r i b u t i o n  f o r  
r a t i o n e d  a n d  c o n t r o l l e d  c o n n e d i t i e s , b i t h  t h e  r e t u r n  o f  
n o r m a l  c o n d i t i o n s  ma n y  o f  t h e s e  s o c i e t i e s  f a i l e d ,  I n  f a c t  
by  1 9 6 0  t h e r e  u e r e  o n l y  1 , 2 0 0  C o n s u m e r  C o - o p e r a t i v e s  s t i l l  
i n  e x i s t e n c e .  T h e s e  f a i l u r e s  uja r e  d u e  t o : -

1 )  G o v e r n m e n t  s p o n s o r f i i p  i n  t h e  f o r m  o f  d i s t r i b u t i o n  
C e n t r e s  f o r  c o n t r o l l e d  g o o d s ,  a n d  a r e s u l t a n t  l a c k  
o f  d i v e r s i f i c a t i o n  o f  r a n g e  a n d  s e l e c t i o n  w h e n  t h e  
t i m e  o f  e m e r g e n c y  a a s  f i n i s h e d ,

2 )  Ll any s m a l l  u n i t s  o f  u n e c o n o m i c  s i z e  u j i t h  no  a b i l i t y  
t o  h i r e  g o o d  m a n a g e m e n t  i ; h e n  i t  wa s  n e e d e d ,

3 )  [Jo i n f r a - s t r u c t u r e ,  t h a t  i s ,  n o  C o - o p e r a t i v e  w h o l e ­
s a l e r s ,  e t c , ,  u h i c h  , , e a n t  t h a t  C o - o p e r a t i v e s  a c r e  
f r e q u e n t l y  o u y i n g  g o o d s  f r o m  t h e  p r i v a t e  t r a d e r s  
u i t h  u h o m t h e y  u e r e  s u p p o s e d  t o  be  c o m p e t i n g ,

4 )  L a c k  o f  q u a l i f i e d  o r  e x p e r i e n c e d  s t a f f  w h i c h  l e d  t o  
i n e f f i c i e n t  o p e r a t i o n s ,

5 )  h o  m e m b e r - e t i u c a t  i o n , T h i s  G o v e r n m e n t  s p o n s o r s h i p
h a d  m e a n t  t h a t  t h e r e  a a s  n o  g r a s s  r o o t s  i d e n t i f i c a t i o n  
.. i  a f i c ii e a o — o p e r  a . j .  v e , ; a a a v o a a ^  a j. u h a n e r  e c u r  n c o
m o r e  n o r m a l  t r a d i n g  c i r c u m s t a n c e s  m e m b e r s  h a d  n o  s e n s e  
o f  i d e n t i t y .

T h e  C h i n e s e  i n v a s i o n  o f  U o r t b e r n  I n d i a  i n  1 9 6 2  r e k i n d l e d  
G o v e r n m e n t  i n t e r e s t  i n  t h e  C o n s u m e r  C o - o p e r a t i v e  m o v e m e n t  
b u t  o n c e  a g a i n  l a r g e l y  a s  a  c i v i l  d e f e n c e  m e a s u r e ,  C e n t r a l  
G o v e r n m e n t  o f  I n d i a  t o o k  a d i r e c t  r o l e  i n  t h e  p l a n n i n g  e n d  
e s t a b l i s h m e n t  o f  C o - o p e r a t i v e s  a n d  p r o v i d e d  f u n d s  f o r  a 
p r o g r a m m e  a u i l t  a r o u n d  t h r e e  c l a s s e s  o f  m e m b e r s h i p :

l )  U r b a n  C o n s u m e r s  ( t h i s  u ;as  c o n s i d e r e d  t h e  m o s t  
i m p o r t a n t  s e c t o r ) ,

c 
t" 

cn
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2 )  I n d u s t r i a l  e m p l o y e e s  ( i t  i r as  made  c o m p u l s o r y  f o r
I s o o u r  , e m p l o y e r s  , a n d  G o v e r n me n t  t o  j o i n  t l y  s s t a b l i s h
a C o - o p e r a t i v e  o r  a f a i r  p r i c c  s h o p  v ; i t h i n  e v e r y  p l a n t  
uihs r e  joLi o r  mo r e  e m p l o y e e s  a e r e  a o r k i n g ) .

G o u s r n n s n , t  e mp  1 o y e s s  ( p r o v i s i o n  o f  f a i r  p r i c e  s h o a s  
f o r  v a r i o u s  G o v e r n m e n t  D e p a r t m e n t s )

ri a v i  n g 1 e a r n  t  f r o m e a r l i e r  mi s t a ; : o X- h e Go 'j e r n .7;GH "C g e
o n e  s t e p f a r  t  h e r  '.’j i t i i  d e v e  1 op m e n t a J-Iw. t h i  o t ' • • • o • I n e GGh
c i t y  ai i  t  h a p o o u l a t i o n  i n  e x c e s s o f 0

a ’
DuD p o p 0 0 il C; g n G

G o v e r n m e n u s  p o n s o r e d  o n e  ui hoI e s a l n 5 o s t y a
T1h GOG wn 01 0 —

s a l e s  s e r v i c e d s o ma  15  t u  2 0 p r i m c r \ / j S G G G S L i o s i n t  : 1n i  r
c e n t r e s , Gn t  h e l o c a l  s c e n a id a n a GG n t s t r u c t u r e 'j a r i  g d
c.cc arc! i n  g t  o I h e a t t i t u d e s  o f t  h e 2 c c a l s u Ghi or j_t  i rt o m r-- g m
a h o l e s a l e s 0 h o s a t o  o p e r a t e  a c a n t T*a;1X Qr- j? .* t : J-0 o 2. t h b r GGOh G S'
f u l f  i l l  i n S rr> r e t a i l  f u n c t i o n . Gt f-l0 r s g s r G Sp c U? nier e 1 v
t o  w h o l e s a l e  t o  t h e  p r i m a r y  s o c i e t i e s  u i t h o u t  a n y  f o r m a l  
t y p o  o f  a f f i l i a t i o n .  T h e  f o r m e r  s t r u c t u r e  h a s  b s a n  f o u n d  
t o  h a  t h e  m o s t  e f f i c i e n t  a n d  s e c u r e ,  a n d  i s  n o a  g a i n i n g  
p o p u l a r i t y .

" - ' i th  t i ne  m o r e  r a t i o n a l  s t r u c t u r e  h a s  c o me  a  s h i f t  i n  t h e  
t y p e  o f  g o o d s  n e e d e d .  P r o d u c t s  u n d e r  G o v e r n m e n t  c o n t r o l  o r  
r e s t r i c t i o n  h a v e  b e c o m e  l a s s  a n d  l e s s  s i g n i f i c a n t  a n i l s t  
t h e  r a n g e  o f  d e m a n d  g o o d s  a n d  s h o p p i n g  m e r c h a n d i s e  h a s  b e e n  
e x p a n d e d .  I f  a m e e k n e s s  r e m a i n s  i n  c o n s u m e r  C o - o p e r a t i v e s  
i t  i s  t h s  t e n d e n c y  t o  b u d g a  t  f o r  a  p r o f i t  m a r g i n  o f  a b o u t  
7/': o v e r a l l ,  a m a r g i n  a h i e h  d o e s  n o t  p e r m i t  t h a  p r i c a  f l e x i ­
b i l i t y  w h i c h  i s  a v a i l a b l e  t o  p r i v a t e  c o m p e t i t o r s ,  I f , a  
mo v e  m a n t  i s  a a a r  o o f  s o : ; e  o f  i t s  p r o b l e m s  a n d  c e r t a i n l y  
i s  m a k i n g  e f f o r t  a t o  o v e r c a m e  t h e s e .

C o - o p e r a t i v e Dap o r G g r •t  s u n r  g G GI ( C; \J G Ge e n  s G t UP 2. n s o me
b i g  c i t i e s . T h e s n o f t n o s G ra Go r n c? v a r  y 5 a,- i Gh -1-h e
l a r g e s t  l o c Gj. G ci i n G Gii 1 t\ r! GGg r i b g d 3 1 s e a n g r  g 2. n L.n i  s

J N Tr e p o r t ; ,  i h e To rig D o f CO;;; 0G1 GG 0 G h Gn d i e d oy Z Ge Gc s g o r
u s  u a 11  y i  n c a u GGG ? G£ GC g r  i 0 G 9 G 0 GG £ t s a no t o i 1 0 u r i GG,
t e x t i l e s ,  r e a u y - ml Gd E n l o t h 1 n '■j J n o U Gtp •■'j0 I d  h GGG p G J G r  G -_j s
a n d  m e d i c i n e G 5 u OGk G Gn d S t t i o •m 0 r  y ? a t c , Th r~> o 'J J1c o t  t  n
c o m p l e x  c o n s Li c:- T c H - Op r '- T"' P; G \J G Gt u c t o r g wh -5 MG i 4• L • c • r >
e x e r c i s e s  a •J r  gg t d Gg! o f Gn T l u on G G Gi t i i  i n Ch o r Gt , J  o f
i t s  o a j  e c t  i v e ^  * 3 r Gf i y , t h 2 SG 0 J CD O t iUGG G j. G•
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4 , 1 . x v i ,

1 )  To  a s s i s t  a n d  f a c i l i t a t e  t h e  w o r k i n g  
o f  C o n s u m e r  C o - o p e r a t i v e  S o c i e t i e s ,

2 )  To e s t a b l i s h  t r a d e  c o n n e c t i o n s  u i t h  
s u p p l i e r s  a n d  m a n u f a c t u r e r s ,

3 )  T o  a r r a n g e  i m p o r t  a n d  e x p o r t  o f  
c o n s u m e r  g o o d s ,

4 )  To  u n d e r t a k e  p u b l i c i t y ,  h o l d  
S e m i n a r s  a n d  g e n e r a l l y  b r o a d e n  
u n d e r s t a n d i n g  o f  p r o b l e m s  o f  C o n s u m e r  
C o - o p e r a t i v e s ,

N a t i o n a l  A g r i c u l t u r a l  m a r k e t i n g  r e d e r a t i o n  L t d :

M A T E D  a s  i t  i s  k n o w n  u;as  f o r m e d  i n  1 9 5 8 ,  T h e  h e a d  
O f f i c e  i s  l o c a t e d  i n  Heui D e l h i ,  T h e  m a j o r  p u r p o s e  of 
t h i s  o r g a n i s a t i o n  i s  t o  p r o v i d e  a c e n t r a l  f e d e r a t i o n  
f o r  d e v e l o p m e n t  o f  a p r o g r a m m e  o f  a g r i c u l t u r a l  
m a r k e t i n g  i n  t h e  C o - o p e r a t i v e  S e c t o r .  T h a  m a i n  
o b j e c t i v e s  o f  t h e  r e d e r a t i o n  a s  s e t  t ioum i n  i t s  
C o n s t i t u t i o n  a r e :

1 )  C o - o r d i n a t e  a n d  p r o m o t e  m a r k e t i n g  a n d  t r a d i n g  
a c t i v i t i e s  p a r t i c u l a r l y  i n  a g r i c u l t u r a l  c o n m o d i t i e j s ,

2 )  To  a c t  on b e h a l f  o f  m e m b e r s  o r  t h e  G o v e r n m e n t  i n  
i n t e r s t a t e  a n d  I n t e r n a t i o n a l  t r a d e  a n d  c o m m e r c e ,

3 )  To  u n d e r t a k e  s u p p l y  o f  a g r i c u l t u r a l  r e a u i s i t s  t o  
i t s  v a r i o u s  m e m b e r  o r g a n i s a t i o n s .

C u r r e n t  m e a 0 r s h i  C S  m' ■3 0 o u p o f  1 6 4-Ua t  e ■ a r>Ice t i n g
F e d e r a t  i  o n G 5 o Tic 1 G  ̂ o r n ci n I S  L C i  O/ s n d e n t r a l G o \i
m e r i t  t e r r  i "Cc r i e o c. n c' T_ m u l t i - i t  a t  G T n d e r a t  i  o n *
G o v e r n e n t c JTi Tn d I £ u n c zj r t h i n n ,  t h 8 ; ; a t i on  a 1 u 0 " op
D e v e I  o r j r-; o  rj t - o r o r t i o n ? _LCD o 1 s  o a 3 h c’r a k o l d a r  • -  a
o f  t h e -j L< Gt 0 0 r ke J JLn i.j *' G e r c o l o n s h r s a r  o p r a a e n t  7
o n  t h e 3 oa r u p f P i. r o D i d r  s 9 T In2 ; j , C 9 i-' « l i a s t a o n a
uj h  i  1  s  t "C i*l 0 c P n t r Cl u o  'j q r  n mc n t  o f  I r d i c- ii a s  on a n □,. i a
f r o m  e r o l l 0 X 'Cn B f 0 1 1 o  a i n *6 d e p a r  t  m a n 'Cs

a )  D e p a r t n e n t  o f  g r i c u l t u r s ,
b )  D e p a r t m e n t  o f  C o - o p e r a t i o n ,  a n d

c ) i -1 n i  s  u r  y o f  F o r e i g n  T r a d e ,
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C t h e r  o r g a n i s a t i o n s  w i t h  b o a r d  F . s p r e s s n t  s t i v e s  a r e  t h e  
^ e s e r v e  Da n k  o f  I n d i a , t h e  S t a t e  T r a d i n g  C o r p o r a t i o n  
a n d  t h e  . ' i a t i o n a l  C o - o p e r a t i v e  U n i o n  o f  I n d i a , C u r r e n t l y  
t h e r e  o r e  2 £  d i r e c t o r s  s e r v i n g  o n  t h e  C a e r e ! ,

To  s i m p l i f y  i t s  o p e r a t i o n s  A A F F D  h a s  e s t a b l i s h e d  b r a n c h e s  
i n  i m p o r t a n t  t e r m i n a l  m a r k e t s  l o c a t e d  a t  A a d r a s ,  C a m b a y ,  
C a l c u t t a  a n d  dew D e l h i ,  V a r i o u s  o t n e r  b r a n c h  o f f i c e s  
a r e  l o c a t e d  t h r o u g h o u t  t h e  c o u n t r y ,  ,"’,";FED i s  c u r r e n t l y  
e x p o r t i n g  l a r g e  q u a n t i t i e s  o f  P u l s e s ,  D e a n s ,  C n i o n s  
a n d  C h i l l i e s  t o  c o u n t r i e s  i n  t h e  S o u t h - A s i a  a n d  A f r i c a  
z o n e s .  One  o f  t h e  e x p o r t s  t o  A u s t r a l i a n  m a r k e t s  i s  C u t e  
p r o d u c t s ,  m a i n l y  s a c k s  a n d  w o o l  p a c k s .  Cn t h e  i m p o r t  
s i d e  i i a f e d  h a s  b e e n  a p p o i n t e d  by  t h e  G o v e r n m e n t  a s  a 
d i s t r i b u t o r  f o r  t r a c t o r s  b r o u g h t  i n  f r o m  E u r o p e .  T h e  
i m p a c t  o f  t h i s  o r g a n i s a t i o n 1 s  o p e r a t i o n s  i s  s u c h  t h a t  
i t  l i a s  b e e n  s p e c i f i c a l l y  m e n t i o n e d  i n  t h e  I n d i a n  g o v e r n ­
m e n t ' s  f i v e  y e a r  p l a n  a n d  i t  i s  i n t e n d e d  t h a t  t h e  
N a t i o n a l  a g r i c u l t u r a l  C o - o p e r a t i v e  A a r k e t i n g  F e d e r a t i o n  
w i l l  h a v e  mu c h  m o r e  i m p a c t  on t h e  I n d i a n  m a r k e t  p a r t i c u ­
l a r l y  i n  i n t e r s t a t e  t r a d i n g  a c t i v i t i e s .

A , 1 , x v i i , C o m m i t t e e  f o r  C o - o p e r a t i v e  T r a i n i n g :

I n  t h e  d e s c r i p t i o n  o f  a h e  A a t i o n a l  C o - a p c r a a i v a  A n i o n  
o f  I n d i a ,  b r i e f  r e f e r e n c e  a a s  ma d e  t o  t h e  C o m m i t t e e  f « r  
C o - o p e r a t i v e  1 r a i n i n g *  T h i s  C o m m i t t e e ,  w h i c h  i s  c o m ­
p r i s e d  o f  4 r e p r e s e n t a t i v e s  o f  Ii , C .U . I . , 4 A e a r  e s e  n t  t  i  v a : 
o f  At  a t e  C o - o p e r a t i v e  U n i o n  s , 2 f r o m  A a t i n n a l  F e d e r a t i o n s ,
3 f r o m  t h e  G o v e r n m e n t  o f  I n d i a  a n d  1 e a c h  f r o m  U n i v e r s i ­
t i e s ,  t h e  d e s e r v e  B a n k ,  “ s g i s t r a r e  a f  C o - o p e r a t i v e  
S o c i e t i e s  ar id t h e  A e m b e r - G a c r e t a r y , p l a n s  a n d  i m p l e m e n t s  
t h e  e d u c a d o n  a n d  t r a i n i n g  o p e r a t i o n s  a f  t h o  A . C . U . I .
T h e  C . C . T .  d r a w s  a d i s t i n c t i o n  b e t w e e n  s o u e a t  i o n  a n d  
t r a i n i n g ,  e d u c a t i o n  i s  a i m e d  a t  a  awe  a r c ,  o f f i c e  w e a r e r s  
a n d  t h e  g e n e r a l  p u b l i c ,  T i i i s  f u n c t i o n  i n c l u d e s  l i a i s o n  
w i t h  G o v e r n m e n t  a n d  n o n - G o v e r  n m e n t  a 3 e a c i  e s  , 1r  a i  a i  n g
i s  r e g a r d e d  a s  a j o b - o r i e n t e d  a c t i v i t y  a n d  i s  g e  a r e d  t o  
G o v e r n m e n t  A f  f  i  c e r  s , A o - a a a r  a t  i  ye  0 ai a 1 a y e a a i n c l u d i n g  
n a n a g e w s n t ,  e t c . ,  w i t h  r e c s a a  e m p h a s i s  on  a : a n a g e ma , a t  
d e v e l o p m e n t ,  A h;e C o m m i t t e e  h o l d s  a b a s i c  b e l i e f  t h a t  
e d u c a t i o n  a n d  t r a i n i n g  i s  p r i m a r i l y  a r e s p 0 n s i b i 1 i  t y  o f  
t h e  C o - o p e r a t i v e  A a v e m a n t ,  I t s  p r o g r a m m e s  a r e  g e a r e d  t a  
m o r e  p r a c t i c a l  a n d  u s e f u l  t r a i n i n g  i n  a Ae  b e l i e f  t h a t  
s t a b i l i t y  w i l l  cor ns  f r o m  s k i l l f u l  a d m i n i s t r a t i o n  r a t h e r  
t h a n  d e p e n d i n g  u p o n  G o v e r n m e n t  a n d / o r  p o l i t i c a l  i n f l u e n t ;  
T h e  G o v e r n m e a t  a f  I n d i a  i s  r e c e p t i v e  t o  • t h e  v i a  wa a i  n t

o f  p r a y a d i n g  f i n a n c i a l  s u p p o r t  a.nd t h i s  syma- a t i hy  i a



e v i d e n t  a t  S t a t e  G o v e r n m e n t  l e v e l  f r o n  u h i e h  s i g n i f i c a n t  
f u n d s  a r e  ma d e  a v a i l a b l e  f o r  t h e  v a r i o u s  t r a i n i n g  i n s t i ­
t u t i o n s ,  e v e n t u a l  i n d e p e n d e n c e  o f  G o v e r n u n t  i n u c i u c a c n t  
h o u c v a r ,  i s  p r o v i d e d  a y  a a y  o f  l e g i s l a t i o n  m h i e h  i a  a o s t  
S t a t e s  r e r u i r e s  t h e  mo v a r i a n t  t o  g e n e r a t e  f u n  d a  f o r  e d u ­
c a t i o n  b y  o b l i g a t o r y  d i s b u r s e m e n t  o u t  o f  p r o f i t s ,

I n  a d d i t i o n  t o  t h e  m o v e m e n t ’ s o u n  t r a i n i n g  a c t i v i t i e s  t h e r  
a r e  e n d e a v o u r s  t o  i n j e s t  g r e a t e r  u n d e r s t a n d i n g  o f  C o ­
o p e r a t i o n  , a n d  e v e n  i n s t r u c t i o n  i n  t h e  s u b j e c t ,  i n t o  t h e  
i n d e p e n d e n t  c o l l e g e s  a n d  u n i v e r s i t i e s ,  I t  i s  r e c o g n i s e d  
h o w e v e r , t h a t  i n  a d d i t i o n  t o  g e n e r a l i s e d  t r a i n i n g  p r o v i d e s  
c e r t a i n  a r m s  o f  t h a  m o v e m e n t  -  p a r t i c u l a r l y  t h e  v a r i o u s  
n a t i o n a l  F e d e r a t i o n s  -  may s t i l l  r e g u i r o  s p e c i f i c  
d e v e l o p m e n t a l  p r o g r a m m e s  f o r  t h e i r  o u n  a s s o c i a t e d  
p e r s o n n e l ,

C , C , T , a d m i n i s t e r s  a 3 - t i e r  s t r u c t u r e  o f  b r a i n i n g  i n s t i t u -  
t  e s : -

1 )  l / a i k u n t h  E e h t a  N a t i o n a l  I n s t i t u t e  
f o r  C o - o p e r a t i v e  m a n a g e m e n t ,

2)  C o - o p e r a t i v e  C o l l e g e s ,  a n d

3 )  C o - o p e r a t i v e  ' r a i n i n g  C e n t r e s ,  *•

E a c h  o f  t h e s e  l e v e l s  o f  I n s t i t u t i o n  p r o v i d e  p r o g r a m m e s  
f o r  p a r t i c u l a r  c a t e g o r i e s  o f  p e r s o n n e l .  T h e  c e n t r e s  a n d  
c o l l e g e s  p r o v i d e  d i p l o m a  c o u r s e s  o f  s o m e  3 0  m o c k s ’ 
d u r a t i o n  f a r  a p p r o p r i a  t e  G o v e r n m e n t  o f f i c e r s  a n d  C o - o p  
e m p l o y e e s  a h i l s t  a t  e a c h  l e v e l  s p e c i a l i s e d  c o u r s e s  a f  a 
Lo 1G a e e k s * d u r a t i o n ,  o r i e n t a t i o n  c o u r s e s  ( f r e a u c n t l y  
r e f r e s h e r  p r o g r a m m e s  f o r  p e r s o n n e l  a i t h  l o n g  s e r v i c e s  o r  
p r e v i o u s  t r a i n i n g ;  g e n e r a l l y  o f  4 t o  1 2  m o c k s ’ d u r a t i o n ,  
a n d  a d  h o c  c o u r s e s  ( u s u a l l y  2 t o  5 u e e k s )  a r e  e r r ; . . n e e d  
i n  r e s p o n s e  t o  r e q u e s t s  f o r  s p e c i f i c  a c t i v i t y  a t  t h s  
l o c a l  l e v e l .

I n  o r d a r  t o  e n s u r e  t h a t  a h a  i n s t r u c t o r s  t h e m s e l v e s  a r e  
p r o f i c i e n t ,  t r a i n i n g  i s  p r o v i d e d  f o r  t h e s e  a l s o - p r e d o m -  
i n a n t l y  i n  t r a i n i n g  t e o h n i a u e s ,  v i s u a l  a i d s ,  e t c  -  a n d  a 
s c h e n e  or  i n t e r c h a n g e  o f  f a c u l t y  m e m b e r s  a n d  f a c i l i t i e s  
i s  u t i l i s e d  e x t e n s i v e l y ,  h o s t  t r a i n i n g  i s  c o n d u c t e d  en  
t h e  p r e m i s e s  o f  t ine I n s t i t u t i o n s  h u t  u n e r e  a p p r o p r i a t e ,  
a l t e r n a t i v e  v e n u e s  may b e  u s e d ,  E o r  i n s t a n c e , i n  a 
r e c a n t  c 0u r a s  f o r  o f f i c e r s  o f  C o n s u m e r  C o - a p e r a a a v a a  a 

p r o g r a m m e  a e  s o  ad. . , c L a a i n  t h e  C o - o p  t a p e r  E e z e a r  t o
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p r o v i d e  t h e  n e c e s s a r y  p r a c t i c a l  s i t u a t i o n ,  and  c o n ­
v e n i e n c e  or  o b s e r v a t i o n ,  e t c ,  An i n d i c a t i o n  o f  t h e  
a c t i v i t i e s  a t  . U n i v e r s i  t y  l e v e l  i s  t h e  a n n u a l  P a t i o n -  
w i d e  d e b a t i n g  and  e s s a y  c o m p e t i t i o n ,  F o r  t h i s  t h e  
C . C . T .  p r o v i d e s  w o r t h w h i l o  p r i z e s ,  R e s u l t s  h a v e  t e e n  
g r a t i f y i n g  a s  i t  h a s  b e e n  o o s c r v e d  t h a t  t h e  s u b j e c t  o f  
C o - o p e r a t i o n  i s  b e i n g  b r o a s h e d  i n  f a c u l t i e s  w h i c h  a ay 
n o t  o t h e r w i s e  h a v e  b e e n  a v a i l a b l e  f o r  f o r m a l  p r o g r a m m e s  
o f  i n s t r u c t  i o n .

The  C o m m i t t e e  i s  r e s p o n s i b l e  f o r  a c o n s i d e r a b l e  a mo u n t  
o f  p u b l i c i t y ,  borne o f  t h i s ,  i n  t h e  f o r m  o f  p a m p h l e t s ,  
i s  u t i l i s e d  i n  v a r i o u s  p r o g r a m m e s  an d  d i s t r i b u t e d  f r e e  
o f  c o s t .  P r i c e d  p u b l i c a t i o n s  i n  t h e  f o r m  o f  t e x t  b o o k s  
an d  o t h e r  m a t e r i a l s  a r e  s o l d  on a n o - p r o f i t ,  n o - l e a s  
b a s i s ,  E d u c a t i o n  or v o l u n t a r y  ' w o r k e r s ,  m e m b e r s ,  e t c , ,  
i s  l a r g e l y  c o n d u c t e d  t h r o u g h  13G P e r i p a t e t i c  u n i t s .
T h e s e  u n i t s  c o m p r i s e  an i n s t r u c t o r ,  a n d  a va n  e q u i p p e d  
w i t h  l i t e r a t u r e , v i s u a l  a i d s ,  e t c .  E a c h  i n s t r u c t o r  i s  
s e t  a n u m b e r  o f  P o c i  g t i e s  t o  be v i s i t e d  r e g u l a r l y  and  
h a s  t h e  r e s p o n s i b i l i t y  " o r  c o n d u c t i n g  3 -  t o  a - d a y p r  o -  
g r a mme s  f o r  m e m b e r / s h a r e h o l d e r s  a n d  1 we e k  c o u r s e s  f o r  
C o m m i t t e e  P e m b c r s ,  The  i m m e n s i t y  o f  t h e  t a s k  f a c i n g  
t h e s e  i n s t r u c t o r s  i s  a l m o s t  b e y o n d  c o m p r e i t e n s i o n  b a t  t h e *  
s u c c e s s  o f  t h e  a c t i v i t y  i s  i n d i c a t e d  by a r e c e n t  d e c i s i o n  
t o  p r o v i d e  f o l l o w  up i n  t h e  f o r m  o f  a t h r e e - m o n m h  
t r a i n i n g  p r o g r a m m e  a t  a r e i n i n , . ;  c e n t r e s  e nd  c o l l e g e s  f o r  
p a r t - t i m e  P a n a g e r  s m.nai o t h e r  o f f i c e  b e a r e r s ,  I n  a d d i t i o n  
t o  t h i s  d i r e c t  E d u c a t i o n  f u n c t i o n  P . b , T , p r o v i d e s  a 
f u r t h e r  s e r v i c e  ' wh e r e i n  r e p r e s e n t a t i v e s  t r a v e l  f r o m  
S o c i e t y  t o  S o c i e t y  p r o v i d i n g  an t d v i s o r y  f a c i l i t y .  Tine 
C o m m i t t e e  d i r e c t l y  c o n t r o l s  t h e  a c t i v i t i e s  of  t me  .i l ­
i a  d i a  S o - o p e r a t i v e  I n s t r u c t o r s  T r a i n i t ]  S e n t r e  w h i c h  i s  
d e s c r i b e d  e l s e w h e r e  i n  t h i s  P o p o r t ,  T h e  P , I , C , I , T , P ,  
w h i c h  h a s ,  u n t i l  now,  t ied f a i r l y  l i m i t e d  r e s p o n s i b i l i t i e s  
w i l l  be  e v o l v e d  i n t o  a n a t i o n a l  C o - o p e r a t i v e  E d u c a t i o n  
C e n t r e ,  P l a n s  a r e  i n  h a n d  t o  a d d  t o  t h e  r e s o u r c e s  and 
t h e  f a c u l t y  o f  t h i s  I n s t i t u t i o n  t o  e n a b l e  p r o v i s i o n  o f  
p r o g  remi t  a s  a p p r o p r i a t e  t o  n a t i o n a l  l e v e l  o r g a n i s a t i o n s .  
T h i s  e , ' p a n s i e r ; ,  t o g e t h e r  w i t h  o t t e r  p r o p o s a l s  b e i n g  
d i s c u s e e o ,  h a s  b e e n  d r a w n  up w i t h  a v i e w  t o  t h e  n e e d s  
o f  t h e  P a v e m e n t  Tor  th,e n e x t  d e c a d e .

Th e  P e e r e t a r y  s u m m a r i s e d  t h e  r e s u l t s  o f  C . C . T ,  w o r k  by 
s t a t i n g  t h a t :

1)  T h e r e  i s  now a w i d e  s p r e a d  a p p r e c i a t i o n  o f  t h e  n e e d
f a r  C o - o p e r a t i v e  E d u c a t i o n .

2)  Tr i e r  e i  a
T r a i n i n g

a g r  e : t  e r  c o - o r d i n a t i o n  o f  waw c a t  ior ;  and  
w i t h  i n s t r u c t o r s  a c t i n g  _n C-lOSO 1
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a i t h  t h e  v a r i o u s  I n s t i t u t i o n s  c o n t r o l l e d  by C . C . i .

3 )  A g r o w i n g  a u a r e n c s s  o f  t h e  l a c k  o f  t h e  m o v e m e n t 1 s 
e x p e r i e n c e ,  a i t h  p o s i t i v e  s t e p s  t o  o v e r c o m e  t h i s  
m a j  a r  d i  f  f  i  c u 1 1 y ,

He a l s o  i n d i c a t e d  ' . u e s k n e s s s s  a h i c h  m i l l  b e  g i v e n  t h e  
a t t e n t i o n  o f  t h e  C o m m i t t o e  i n  f u t u r e .  Th e  m o s t  s i g n i ­
f i e s  n t  o f  t  h e s a a a r e :

1 )  Le c I< o f  r e s o u r c e s  -  p a r t i c u l a r l y  f o r  t h e  t r a i n i n g  
c e n t r e s  a n d  t h e  c o l l e g e s .

2)  I n a d e q u a c i e s  of  f a c u l t y  ; : :ei . ;bers -  t h e i r  l o c k  o f  
s t a n d i n g  a i t h  b o t h  t h e  mo v e me n t  a nd  G o v e r n me n t  a s  
n a i l  a s  a g e n e r a l  l a c ! ;  o f  p r a c t i c a l  b a c k g r o u n d  i n  
Ho - o p e r s t i v e o p e r a t i o n s .  Th e  C o m m i t t e e  of  Co­
o p e r a t i v e  T r a i n i n g  a h l i s t  p l a n n i n g  a c t i v i t i e s  a t  
t h e  ' - ' r a t i ona l  l e v e l  i s  c o g n i s a n t  o f  t h e  s p e c i f i c  
r e q u i r e m e n t s  of  I n d i v i d u a l  S t a t e s  a nd  d i s t r i c t s .
I s  a r e s u l t  i t  i s  i n t e n d e d  t o  t r a n s f e r  a d m i n i ­
s t r a t i v e  r e s p o n s i b i l i t i e s  f o r  t r a i n i n g  c e n t r e s  t o  
t h e  l o c a l  l e v e l  o r g a n i s a t i o n s ,  e v i d e n c e  a f  t h i s  
h a s  b e a n  t h e  a s s u m p t i o n  o f  a d m i n i s t r a t i v e  c o n t r o l  
by  t h e  S t a t e  C o - o p e r a t i v e  U n i o n s  o f  Ha h  a r  ci s i ! c r  3. 
and C u j a r a t .

. x v i i i , a l l - I n d i a  C o - o p e r a t i v e  I n s t r u c t o r s  T r a i n i n g  C e n t r e :

T h e  » I . C . I . T . C . i s  r e  s p o n s i b l e  f o r  T r a i n i n g  o f  a a u e a -  
t o r s  i n  t h e  C o - o p e r a t i v e ’ hove ,  , errt  a n d  f o r  a p p r o p r i a t e  
G o v e r n m e n t  c t a f f ,  . r e c a n t  d e v e l o p m e n t  i n  i t s  p r o g r a m m e s  
h a s  s e e n  t h e  p r o v i s i o n  o f  c o u r s e s ,  u s u a l l y  of  Lao u o e k c '  
d u r a t i o n , f o r  v o l u n t a r y  l e a d e r s  a t  D i s t r i c t  an d  b t a t e  
L e v e l ,  T h o s e  p r o g r a m m e s  a r e  a i me d  a t  p r o v i d i n g  an 
u n d e r s t a n d i n g  o f  t h e  f u n c t i o n s  c f  t h e  n e x t  h i g h e r  s t a g e  
o f  t h e  i n f  r  a - s  t  r u e  t  u r  e * Trie m a j o r  f u n c t i o n  o f  t h e  
t r a i n i n g  c e n t r a  h o w e v e r ,  i s  t h e  r e - e q u i p p i n g  o f  C2- o p . 
i n s t r u c t o r s  f a r  t h e i r  t o r k  i n  t h e  f i e l d .  Th e  t a s t e
0 0 ,t r e e , o f  C m o n t h s '  a e r a t i o n  i s  p r o v i d e d  a i t h  a c o n t e n t  
o f  C o - o p e r a t i v e  h n i l  os  op by , b a a .  e t c , ,  t o  go i n  o r  r . i t a  
s p e c i a l  s e s s i o n s  on t e n o n i n g  m e t h o d s ,  Th a  L e a c h i n g  
me t i i a a s  a r c  c o n v e y e d  by u s i n g  tine v a r i o u s  t e s h n i q a e s  
i n  t h e  i n s t r u e t o r - c l a s a a s  t h e m s e l v e s .

I n  c e r t a i n  c a s e s  r e f r e s h e r  c o u r s e s  o f  15  d a y s '  d u r a t i o n  

r  rLj|'1 0(1 q c r - i c u j _ a r  s u b j e c t s ,  ' a  axarno 1 s  o f  t h i s



typa of programme aas a session aimed at investigating 
the effects cn the Co-cperr.tive 'iover.ierst, particularly 
at iJ rim cry Society l e v e l , of t h e dationalis.-tion of 
aanks, The training centre ahich is to be exp anisei 
into a National education Institution is preparing 
itself for this role by the provision of c ertsin 
specialised courses, Recently a successful 5 day sassio 
uos conducted for leaders and i.isnagors of Co-opera c i v c s , 
t o g 61hor aith Government Sffloors of the Indian Same asia 
Commission and leading educationalists, to observe and 
investigate the use of advanced visual aids, avsntuslly 
the movement mill have taio Rational Training Institution 
Vaikunth R.ohta, anion aill be senior management and 
research oriented, and the 1.1 1 -India Centre in Soa Delhi 
for voluntary and paid leaders of the movement aitii post 
graduate activity for educationalists.
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l.xix. Capital Co-operative Industrial Society Limited:

From time to time throughout India aorkors have had to 
face an indefinite future due to their employer-Companion 
experiencing difficulties and even l i q u i d a t i o n , The 
one alternative for such employees is to form a Co- *> 
operative for the purpose of continuing the business 
organisation: One such Co-operative is the Caaital
Co-operative Industrial Society, The Society aas formed 
in 1S4B and took ovor she private Company in ahich the 
members had been employed since it commenced activities 
in 1331, Originally she manners rented the factory 
including machinery, etc,, and applied their skills 
to continuing the range of the Cars many's products and 
brand names, The enthusiasm of ahe members is revsalea 
in the success of the Society since it connsneed 

operations, ..ambership is 15 0 persons, fII members 
are ass sired of a minimum s;aqe ahich compares favourably 
ruith luorkers in similar industries, frofits ars d i s t r i ­

buted to the members on a basis of bonus according to 
p r o d u c t i v i t y , and spaniel am arris for particular a c t i v i ­
ties, The Society provides housing for its members at 
a very nominal cost ana has scan made available isaues 
of clothing, as aell as numerous other fringe aonsfits, 
that could nat of heraise have aeon p os si bio. The mas: bar 
nest toss h e r  r a auiar1 y , usually after ahe monthly 
aorshio in the Society's aan sample, and there raaaivc 
reports of production and sales for the previous month, 
.members are so content aith the Co-operative structure 

that they have commenced their oan Thrift and Crsait
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Society u.hich last year (126S') made loans totalling 
Rs, 17, GOO to sons 60 members. Since 1955 the ai ambers 
have also bean operating t h sir ou;n Cansuner i tors ihich 
served not only the men:bars themselves but other people 
living in the same residential district. The operation 
of the Capital Co-operative Industrial Society is an 
outstandinc example of uhat can be done in urban centres,

xx, Ghartiya Industrial Co-operative Society:

This Society t’Jas formed by artisans, mostly weavers, 
and produces cotton, silk and other textiles. Gome of 
the materials produced are hand spun anilst all p r o d u c ­
tion is hand moven and is of a high and consistent 
quality. The Society experiences difficulties from two 
sources. Firstly, it is financially very ia;eak as it 
has grave difficulty in marksting its production; and 
secondly, it loses its craftsmen at a vary high rate,
Gach year some 50,3 of the members leave the Society aiua 
to shortage of housing near to the factory and to slum 
clearance programmes of the Government, The Federation 
of Industrial Societies, of ahich this Co-operative is a 
member, uj as set up primarily as a market organisation far 
production from a itide range of handcraft Co-operatives, 
Unfortunately, the i’ederation does not appear to have a 
vary vigorous marketing programme and it seems that 
services such as the buying in bulk of production inputs 
have not been u n d e r t a k e n . From comments received from 
various members of several industrial Societies it mould 
seem that unless a fair degree of re-organisation is unde] 
taken these small groups are likely to suffer reversals 
in the next feui

tudy of C o - o p erative Credit

, Bombay State Co-operative Land ,Mortgage Sank Limited:

This organisation uas originally knaian as the Bombay 
Provincial Co-opsrative tank, In 1235 the Co-operative 
mas restructured as a Land mortgage --ank tc specialise in 
long-term lending. The „aak ia the a.pox cf a structure 

ujithin the State of aaharashtra ith ahich 27 District 
(Primary) banks are affiliated,



This structure Makes an interesting comparison aith
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Land i.ortgage Canks lirr.it their ecua at ion al activities 
to the development of fundamental technology in farming 

and leave the Co-operative education activity to the 
3 tats  Ce-operative in ion which specialises in this ~y;a 
of service.
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whilst Land Mortgage Banks - particularly at District 
level - may make loans directly to individual Cc-cp 
members the most common procedure is to finance prima 
Co-operatives ihich then undertake the responsibility 
for dealing directly i:.ith the members, As an indicar 
of the size of activitj.es of Bombay State Co-operativ 
Land Mortgage Bank, paid-up capital is currently 
Rs, 78,157,965, Deserves total Rs. 13;'; m i l l i o n , whils 
loans to primary banks, agriculturalists, etc, curran 
exceed Rs, 1 , 0 GO,000,0 00,

Land mortgage Bank Loans are usually utilised for the 

construction of wells, installation of motors and 
pumping equipment, provision of agricultural machiner 
construction of processing and milling facilities, ret 
Legislation provides for a maximum repayment term of 
15 years, ~ hilst this is adequate for ri a n y o f t b e 
lower cost installations there is consider able a g i ­
tation for extension of this maximum repayment period 
to a proposed 25 year term, In view of the low level 
of return to the average primary producer in India th 
would appear to be a reasonable manoeuvre.

,2,ii, Sarasmat Co-operative Dank Limited

Urban communities also enjoy the benefits af C o ­
operative Banking and an example of a Co-operative 
serving essentially a city population is the Baracwat 
Co-operative Bank Limited, Formed in 1513 this Bo- 
operative was originally formed to serve the 3 are swat 
Brahmin Community however, in 1956 tha management thr 
open membership to all people, irrespective of raligi 
or social back-ground, The rate of growth during thi 
past 12 years has justified the Committee decision. 
Co-operative urban Banks provide a range of services 
comparable to Commercial Banks in Australia with a 
simple and low cost lending function, Savings accaun 
at the Baraswat Bank earned interest of 4;., current a 
cheque accounts may be operated whilst personal loans 
are made available ai a rate of about 8;j p , a.
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Because the membership of the urban Co-operative Crnk 
compr ises mainly regular inco:;;G earners there is an 
assurance of money f lor uhich is in  contrast to rural- 
sector b a n k s , To a large degree this simplifies the 
raising of funds, by may of fixed deposits and 
d e b e n t u r e s , to provide finance for l e n d i n g  operations,

Furthermore, as most loans are for less than 3 years 
of term the Money raised against securities can be 
loaned out tuo and even three times before maturity 
of the security, Thus the urban Bank reflects a vary 
sound financial picture. This is apparent in the 
financial structure, For instance, the Sarasmat Bank 
has subscribed capital of almost ns. 2 million uhilst 
reserves are currently in excess of FIs, 2 m i l l i o n , 
Investments total almost 2s, 5 million uhilst loans, 
overdrafts and discounted bills exceed million, 
medium term loans, that is, loans i.vith a term of mors 
than one year totalled soma Rs, 9 million, The Tanage- 
ment of the Sarsswat Co-operative Bank Limited is very 
conscious of Co-operative philosophy and indicates 
anxiety to extend Co-operative services to more and 
more people in its area of operation,

i,2 , iii. Bombay Dock C o r k e r s’ Co-operative Credit Society Ltd:

Originally sponsored by the Dock 'Corkers ! rade Cnion 
this Co-operative Credit Cociety is almost directly 
comparable aith Credit unions in Australia, From its 
commencement in 1951 mitn some ECO members it has groan 
to more than 7 , COO members umith almost As. 7 0 0 , COO of 
capital, Rs, 2ir million of Savings and almost Rs, 2 
million or' loans. Like Co-operative Credit Societies 
in many parts of Inaia this particular organisation has 

taken on multi-purpose structure, and operates an 
efficiently-run Consumer Co-operative on behalf of 
members. The Credit Society membership represents 

about 5 0 . cf potential membership,

The by-laws provide for a minimum share capital r e ­
quirement and on joining the members are ooliged to 
save a minimum cf Rs, 3 per month in the Society. In 
return for this obligation members are entitled Lo 
interest-free loans equivalent to - of their savings
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i v .

a c c o u n t  on a s p e c i a l s h o rt t e r m (3 n o n t  h s ) a r r a h g e m e n

C h i l s t  m e m b e r s  m a y n 0 t inP ve t ao lo a n s  si ul t a n s o u s j_ y

it i s  in o r d e r  f o r  t h U . : t o  be ci•na n o Hj d a r u r t h e r 1 o an

i m m e d i a t e l y  an e x i s t 2.n 3 1 o a n n a o b g c n f i n al i s e d , D u r

t h  e y e a r  1 5 7 0  s o m e  2 ?S Q 0 1 o a n 3 a er e g r a n t G d . In

a d d i t i o n  c o c a s h 1 o a n s t h G 3 0 c i e ty o p e r a z G S an i n s
j_ 'i
u .... ± .

m e n t  p a y m e n t  s c h e m e , a k i n d o r 1 ay — u y s y t G m m h e r e

m e m b e r s  c a n  s e l e c t  a nci p u i: ^ s i d e g o o d s  a L» t he C o n s u m  e

S t o r e  and p a y  f o r  th e m o v e r  a p e r i od of t in G # ;.iCr o

e x p e n s i v e  i t e m s  s u c h r a d i o s , b i c y c l e s ? s e u i ri g
m a c h i n e s ,  e t c , , a re fi n a n e e d in t h i s a a y e T h G  C o n s u m

Store itself is quite a e u c c 0ss -Di ul under' ISak i n g  a i t h a
turnover of Hs. 1,75 U ,B1 1 . u 0 a V/

J G a r a n d r- p rofit of
Rs, 50,000, 2 recen U d e u s l o p : ;G n t o f t in e Society h a s
been the formation of ri O U S 1 nq bchenie. Th e S t a t e
Govern m e n t ha s a1 1 o t Z 3 0 1 and t 0 t h e  b a c i G t y on u;h ich
a lease of 59 years h G S been n r a n t c; u « ih e rate of J- u L. 1
l e a s e  is  2s. 27  p e r tr u a re  y a rd a Q r e n n u n 9 On  t h i Q

l a n d  t h e S o c i e t y  h a s c o n s t r u c t 6 G 172 liv j.ng u n i t s f r o

2 to  4 r o o m s  in s i z e a n d t h 8 s e a re r e n t e d z o the m emb
The Society members ont r _i b u "ced so ms 40,2 of the c a p i t
cost whilst loan man e s a; o r e i o o d to m 0 a t the b a l a n

The Bombay Dock Corkers' Co-operative Credit Society 
an interesting example of integrated Co-op activity 
and provides a good example of extending services to 
meet the needs of members.

Poona District Central Co-operative Csnk L. i n i t a d

This bank uas establis hed in 1317 as a firlancing
for the greater Poona district. The O CO -T-

'

and one mobile agency. This mobile u n i t \i - a i- ■ a
villages and includes in its circuit the aikunt
national Institute of Co-operative a n a g e rnent.
Coard of Directors comprises 22 members mho represent 
agricultural primary societies, urb'n Co-operative

reserve funds in excess of Co, 2 million. Deposits 
2s. 77 million of unich 2s* 22 million is fixed

dep osit - n H 3 mi 1 1 ion is in savings ace aunts, Th

D at Ik pro vid es sho rt-tsrm and medium ■ter n loans an g

in t h e ii-■ ij i ' / posi tion of re:, ui ring v;iry • J- i ^  __l 1/ O -L w G X t

fin ance t 0 m eet i ts c o m m i t m e n t ,
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Short tern loans in 1965/70 totalled Rs, 36 million mnilst 
medium tern loans total Rs» 23 million. Car tain areas 
of the District serviced by this tan!; are subjected to 
drought conditions auite regularly, In such circumstances 
the brink has a scheme of deferment for loan c o m m i t m e n t s , 
'-^tensions to terms arc made available ana certain a d j u s t ­
ments of interest are provided,

In the main, however, Docna is a fairly fertile and 
prosperous agricultural region and the bank enjoys a 
fairly hi~h recovery rate, Finance for irrigation e q u i p ­
ment and land improvement is made available and large suao 
of money are provided to finance the activities of 4 
Co-operative sugar mills in the district,. The toon a 
District Do-operative Dank also acts as a source of finane 
to urban banks and salary-earr.ors Societies in ths are-:, 
of its jurisdiction, all regular naikiim facilities ara 
provided including safe deposit boxes. For ease of 
administration the area under the control of the ^ank is 
divided into 4 divisions and the Danaging Director is 
assisted by 4 Assistant haHagers, each responsible for a 
d ivision.

4, 2 , v . Ahr.i e dab ad D istrlet Do-operati ye Dank Limited

This bank u s s  originally registered as the Dascrai 
Agricultural Co-operative Federation in 1522 and has 
become e full fledged Central Financing Agency cf the 
uhole Ahmedabad District,

As per the constitution of the Dank, only Co-operative
Societies can become members of the Dank, The membership 
as on 30th Suae 1370 mas 2,333,

The Doard of Directors consist of 22 members representing 
different types of the societies from the District,

The authorised Share Capital of tine Dank is Rs, 350 , 003 
divided into 5,030 shares of Rs, 50 each.

The Paid-up Share Capital of the Dank as on 50,5,70 mas 
Rs, 15,523, 5 00  of ivhich Rs, 1 , 5 5 0 , 0 0 0  is contributed by 
the State Scvernmont, The Dank declares a dividend at th 
rate of 5/ on its paid up share capital every year.
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1 he uank accepts all types of deposits, Hatas of
interest from 1 5/ii to 7-;y-- are offered - according to
the period of deposits. The total deposits of the -'ank 
es on 30bh June, 1970 more Rs, 102,393,000, The rate 
of interest on 3 swings Accounts is 4;. j,

The major function of the Gank is the provision of 
short-term - Agricultural loans advanced tc the a g r i ­
culturalists through local credit and multi-purpose 
societies in the Rhnedabad and Gandhinagar Districts,

The rats of interest on short term agrii, loans is 6'/.
per annum. The bank gives a rebate of to those who
repay the loan -aith interest on or before due date.
Out of the total finance of the bank 50,.) is advanced 
for agricultural purposes,

Housing ‘Societies in the areas serviced by the dank 
receive bridging finance from this C o - o p e r a t i v e , This 
came about because leans from the Central 'lousing r ;;nanoe 
Society frequently took considerable time to process, uy 
providing inter!m loans to primary housing societies the 
bank assists in avoiding delay in commencing construction 
Annual lending for this purpose ranges from % million to
1 Million rupees,

The ahuedabad District Co-operative Dank operates 49 
branches of mhich 10 are located in the city itself.
The 2.-7 employees ineludo 3 9 inspectors and special 
officers mho mark in close liaison aith the member 
societies in the district,

Chmedabad is a big Industrial City* There are numbers 

of Thrift and Lean and Consumer Societies in the city.
The memuers of these societies arc from middle and labour 
class people, The dank helps them for their genuine 
needs by advancing loans through the a'ociobiae, T he 
amount outstanding from: much landing is about Cs, 13,
2 GO , 33J ,

During the year 1959/70 the bank made a profit of
Rs, 1.-9 million after providing reserves of Rs, 13 0,033
for doubtful debts, everuue interest, reserves, etc.
Tax is payaule only on earnings from employment of 
Government Securities and income from outside 3a-aperatia 

move m n t  ( non :m; t u a l ) ,
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D .C .:;. Stuff Co-operative Thrift a n d Credit 
Society Ltd,:

An e x a m p l e  of t h e r en . i n i n a t yP ̂ of  C r g d a L> o r g a n i 3 a b i a n

in I n d i a  is in e i' h i i f
j.
L a n d ! 0 a n 5 o c i g t y 0 a g r at g rj a y Cl

St £,ff of t h e  C a l h  i C l  o in 1 11 3 •
T n p o i n t - o f -f a C w a a 3 r e

a r e t h r e e  s o c i e t i e S UJi t h i n ohi1 3 or g a n i s a a a o n c a t G r a ng

f o r t h r e e  s e p a ,rs L e in s t al 1 a.Ui on  3 * T o t a l m e m a e r s n a a i s

in G X G G S 3 a 7 4 , C C l] O i iri th g 3 0 r>a a t i G 3 O p S r a a n on a s c h G

of c o m p u l s o r y m o n t h l y d e p o 3 1
j..u a/ith f ai r t b G r 0 a z i on a a

s a v i n g s  as m a i l  as sp n c if i C pa r p o s g a c o o u n z s ra th 8 r

s i m i l a r  t o  t h e b u d g e t s a v i n n 3 a. c o o U f H S  0 a g r c_'.t a d a j
Cr  a □it U n i o n s i n A u s t r al i a a nd G 1 s g a h g r g •

- a t h g □a a

S u n a ,  1 9 7 D t h e s n a re c ap i i a 1 0 T t h g t h r g n a 0 a ie t "ie s

t o t a l l e d  sou,a 7 5 □>S C O i'Ji t h cepo G i t s  a P p r o a c n in a s s

I s m i l l i o n ,  0 t h e r me ; i a e r s &
i u rids a d g u  p a V u r t h g r a s a

l u m i l l i o n  u h i 1 s t 1 o a n s t 0 £ be r s a t z n a t t -1 'U 0 u G a a.1 1 G

s o m e  Is, 3 v  n i l l i u n a
'w r ' r G 3 ro n t a t i on on u ho v a r i o u s

C o m m i 11  e e s o f ,.i an a g g a;G n Z a S s t r 'j c "ca r g a i n s Li oh a a M s

t o g i v e  t h e  v a r i o u s 1 e v s l s 0 T Gr, p 1 o y e a s i n a h g b a P a n y

f ai r p a r t i c i p n t i o n in t h g c o n G u c J-
of t h e af T a i r s a i a C

S oc i e t y ,  S e n i o r Sicn a n 0 ;,1 B n t of z !!G C o a p an \ /
j r g ad il y a a a a

t h a t a g r e a t  d a a l o  f
i.
Ls n g h a r>n o ii y j . h a t  e x a 3  o o 'a r ta a p n

e m p l o y e e s  a n d e m p l o y e r G C a n b G r\ir e c 1 1 y a +- -!- r i aa z s c z 0

t h e s u c c e s s f u l o  p  s r s. l ion of o G S n s a ij i n g an d lo an s 0 G a G

ties. C aIh i Clot h "ill i z s G 1 r 1 S one of th O la b'
cn 3

o r g a n i s a t i o n s in In di a ■jj a z !i in t e rs si i n 4~G X t a a g p r a -

d u e tion a n d  pr □ c s s s i n ? c a G ii',i 0 ~i r.J. a n u f a o oa r G > £ yn a G t i C
t e x t i l e  proouc tion > £ 0nfs c i ion or y j ale o;n0 1 i G be \ J cr a •a

m a n ufacture ar!d a n u r iab r 0 V ot he r a c t i v i a ie o in ao a h a oh

e x p ansion h a s 0 G G n r:i a de d L'r i n 5 t he p a s t d e c a j_1

t o l d ,  t h e  s l a. t f in I n d J- ci a nd sk i s t a n  u o u iJ_ CJ tot r- 1 s Oh!n

- ~ >COO people, c n j□ yin '"~j 1 *u D r>o u s b enaf it s 1 n c l a r \ n a
provision of C o " : a n y in o u s a .n Q 9 G 0 any s t ore s f 0r L o

sale of consum er g ood s ? an d S 0 0n » i ll B Thr a f t an d

C r e dit Sociati GS Gach h c\\j G 3 in 11 ar opera - in G rn oc p a u r G3

providing into r e s t of On 0 u rr ci 'n t a a c o a na a an d a p t o

5] j on lor,ger t err , ] depo sit Q Hi hia Is L< making lo a p  c a \j a i 1 a □ 1

to m e m ibers at 5  r  g d  l: c a b 1 G •
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of its employees aith tan gible b p n p f it s  ac c r uing t o all
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j . g g e g g g l  DUT L i r i t  o r  t he  c g - g g e g g t i g e  e l e /e g e ::t  ig  e g l j_lyg_i a

In c Co-operative s e n s e , EEs ley sia has two ,• airly distinctivs p o p u ­
lations, One is the Urban Gector, financially and educationally vjoII off, 
and the other tine Gural Gector, less favourably endowed ’.:ith money ._.nd 
schooling. The disparities are yuite apparent to an observer of the 
structure of tho Co-operative Movement,

Urban Co-operatives are predominantly financial institutions, con- 
prising Thrift and Loan Societies, Insurance rind G anking > Memberships ore 
generally of well-educated and regularly-employed individuals who have 
tended to elect office-bearers possessing sound business acumen, Gs a 
result urban C a - o p e r a t i v n s , generally, are well managed and prosperous.
,ost of these Co-operatives have been formed as a result of "graos-rootG" 
desire to overcome econonic or social disadvantage. The successful soluble: 
of mutual problems by Co-operation has led to a growing, and logical desire 
to expand existing Co-operatives into multi-purpose functions,

Gural areas, whilst harbouring the greater number of Goeieties, face 
many problems, In addition to the disparities already referred to, there 
are the difficulties of variable income due to seasonal and market 
influences, which together with a lack of understanding of the benefits 
of mutual action, tend to restrict tine Co-operatives to small-scale 
operations dependant on voluntary rather than professional guidance.

Government, whilst not as involved in day-to-day -drnini.stration .as 
in India, none-the-less wields a great deal of influanoe, Got unnaturally, 
Departmental officials Gave devotee their major efforts to developing the 
weaker agricultural sector. It is a little surprising, h o w e v e r , to observe 
that to date tins effort has been oo one-sided, Gnlike India and elsewhere 
the Department has not structured a "partnership" of G o v e r n m e n t , Gnban, 
and Gural Co-operatives for the solution of c-wnon problems. In view of 

the lack of manpower available to the Department, it seems likely that 
rapid and sound development will depend on the formation of a mutually 
acceptable structure.

The Co-operative Gnion of Giaiaysia is the ccntral organisation of tins 
Co-operative Govenent, Gith its secretariat in Guala Lumpur, this apex 
organisation enjoys tine membership of Gtate Co-operative Unions, and 
Co-operatives operating in more than one Gtate of G, al a y sia. Thus the 
Co-operative Central bank, E, al ays ian Co-operative Insurance society, 
and other large organisations enjoy direct affiliation.
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The C . U . provides a forum for discussion of mutual p r o b l e m s ,
•: rid is the authority through uihich the movement formulates policies and 
plans for future activity. An executive comprising representatives of 
each category of tine ai filiates meets regularly, uhilst use is made of 
.specialist commit tees for the conduct of particular activities.

For instance, the Education Committee co-ordinates education and 
training uitnin the States via local Committees, uhilst conducting 
Antional level programmes such as those described elseunere in this 
r cport,

Significantly, membership of the Union is predominantly of urban 
ocieties, Local rural Societies are rather more dependent on the 

officials of tine Co-operative Departnent , set up uitinin cine ministry 
uf national Development. Currently moves are being made to bring t o ­
gether these two arms of the movement to provide for more meaningful 

mutual development,

A central audit service, conducted uith the assistance of the C o ­
operative Central Sank, provides a valuable and economical facility, In 
addition to auditing the accounts of members, the service provides a 
cnannoi for instructing internal auditors, or Supervisory Committees, 
in duties and procedures,

Malaysian Co-operative Agency S o c i e t y , set up under the auspices 
of if;, C . 1 .5 , is a multi-purpose organisation ahich offers travel services, 
management facilities and assistance, and through uhich joint projects 
a ill be c o n t r a H a d ,  I:.C ,A .S . is planned to be the controlling authority 
for largc-sc-nle undertakings in fishing, plantation d e v e l o p m e n t  and c o n ­

sumer store projects,

_ ith recourse to tine commercial leadership and expertise of aha 
Co — operative Aaveaiant, tae Co —operative Union of nalaysia is playing an 

important part in the expansion of the Co-operative movement in Malaysia,
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3.1, Co-operative O r g anisations

I he uetional Land !■ inancc Co-operative iociety Ltd:

This Society, formed in 7:,y 1930 , sot up for tins
cxprGss purpose of acquiring rubber end other satatss 
in 'hlmysic, in order to brovide employment for Indian 
pi an tot ion :aorkers thromn oat of jobs cy the c o n s o l i ­
dation cnd 1 iq u id a t i on of o r i v at e 1 y ounsd p 1 artat ion o .
From the outsat the schools has enjoyed a groat ao^.surs 
of support, not only fro::, individuals dub fro:.; tho 
Government and other 3o-oparsti aes, ,3t tha present 
time tha Society ouns 12 estates including on:-;, tine sole 
product ion of uahicd is tea. The first estate a as p u r ­
chased in 19al at a cost of 23a million and aha Society 
has adoad to its holdings regularly daring its 10 years 
of history.

Funds have boon provided by a:ay of long tarn loans from 
banks as aall as leu interest finance provided through 
the 3 a v e r n m e n t , hemsershap of the Socicty exceeds
3 6,30 0 aith g::a.d up share cep it al of , 1 2 million and 
profits in excess of 32./ million. The Society administers 
several of the estates directly but utilises ::e.naging 
agencies in some oases. The Land Finance Society is a 
vast □pe r a a i o n but it has retained, very affectively, its 
Co-operative structure,

Benefits to members include e.vings schemas, schclarships 
and ether educational f i.c il it i a e , dO;„:th benefits far 
members end their f mail ice and at leer types of personal 
services,. Tha rapid groath of bhe organisation is due to 
a combination of factors, not bhe least of .a hi eh has basn 
sound leadership capable of talcing advantage of aocio- 
economic circumstances shich have aided aloe development of 
the idea, ::lans for continuing expansion ere being c o n ­
tinually discussed and it is a quite possible that this 
Society ..ill oe significant in most fields of primary 
pr od uo t ion .
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Wqui 10 years old the Co-operative Central 3 ank oas set 
up by a group of Co-operative organisations in Malaysia* 
For a number of years the bank experienced nixed fortune: 
but in the last two years in particular this organisation 
has demonstrated its potential for providing a service 
to the movement not previously available!

The C.C.B. offers a full range of banking services to 
both Co-operative organisations and individual members. 
Its interest rates for both deposits and loans are 
competitive and its provides a selection of specialised 
s e r v i c e s  to  C o - o p e r a t o r s  u n o b t a i n a b l e  o u t s i d b t h e  

Movement, Major users of the -ank include many of the 
urban Thrift and Loan societies as well as such s i g n i ­

ficant organisations as the Malaysian Co-operative 
Ins.ranee society ond Malaysian Co-operative agencies 
Societies.

Paid-up capital is approximately 02v; million and depoaJ.it 
total sows .j 4,3 m i l l i o n , Loans excecd 5.2 million and 
gross profit for the veer 1969 totalled ,.,153, CiOO, The 
bank has virtually doubled the size of its operations 
and the value of its transactions in a little ovj3r 12 
m o n t h s ,

.jith growth has come increasing confidence on the part 
of the Co-operative Movement and it is apparent that 
C * C , E . luill continue its rapid expansion.

6 , 1 . ii, LG-operative Central B a n k :

6 , 1 , iii, Malaysian Co-operative Insurance Society:

The i/i. C . I . S . is rapidly becoming one of the largest a n d  

most successful Ins..ranee organisations in f.r.laysia, 
noa 16 years old this organisation is involved in life 
and general insurance aith policies in excess of ,:3G0 
million in force.

The rate of groiuth is indicated by the fact that for the 
year 1D7G •? 1 U 0 mill ion of new business was written, and 
that both profits and benefit payouts to policy holders 
were records.
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The investments of the Society are n'Jr.erous a ncJ include 
subst antial contributions to the capital of tine- C o ­
operative Central „enk, ialsysi.cn Co-operative nconcy 
Services and selected rural projects an a very largo 
scale. For instance, recently tho Society purchased 
an oil palm estate in the Stcte of Trengnanu. In 
partnership a;ith other Co-operative organisations, and 
private enterprise, it n a s undertaken a;assivo d e v e l o p ­
ment of neu land and plans to continue to do so in 
the near future. I’Jith grouth has come the need for 
expansion of staff and during the period of this 
F olloujship, management mas involved in massive enrolment 
campaign to add 2, 5C0 neu; employees to the strength of 
the organisation, Coupled mith this selection programme 
uias a massive education and publicity campaign desaga aa 
to make the name of m , C , I.5 , a familiar ■; crd throughout 
the country,

In vieuj of tho f requency iai bh ahich one encounicreu 
reference to the Society it uould sa:em that this, and 
other campaigns which have arec;dea it, have been mast 
successful, Gna of t h e interest ing activities of 

m.CoI.a. is the provision of scholarships for members 
and/or their children. These scholarships are for entry 
to various faculties of the University of Palcyaia and 
for particular skills-developmsnt tnat bill aid bath 
the recipient and the Co-operative Pavement, ;is an 
example, one of the scholarships for 1C71 mill be on 
the subject of printing management and u;ill bo undertake: 
in the United Kingdom,

!;1, C 5 1 , S , is very much a driving force behind the 
affiliated Co-operative Pavement in -est P, alaysi a and 
provides bath finance and expertise for a aide range of 
activities* because the service it offers is signifies;;' 
to Co-operative Societies and to individuals the o r g a n i ­
sation has built up an intimate relationship aith its 
members, a relations, ip luhich it maintains per medium 
of regular and intensive publicity and promotion*

Selangor Government Servants Thrift and Loan S o c i e t y :

With over 1 1 , GOO members this Farift and Loan Society 
one of the largest of its type in bine country, Proa; ; 
original function .if savings and small loan operation; 
it has develaped into housing finance, and other sorv: 
to the members. The Society benefits from tha leader-

snip of i.sn bith a long association aith the So-

oparative ;.-;0UE,SPit.
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Among the services for members j.s a scheme of s c h o l a r ­
ships for members' children., These awards are made to 
children i';ho have gained admission to the Technical 
College of Kuala Lumpur, the College of Agr iculturn 
or cither of the Cniversitlas* Separate scholarships 
are made available for those mho wish to study in the 
National language,for those aha seek to stu d y  in the 
English medium, ana feature observed in this Society 
and, seemingly, common to other similar groups is the 
degree of inter-co-operative activity.

In addition to affiliation a:ith the Regional C o ­
operative U n i a n , The Selangor Government S e r v a n t s’ 
Thrift and Loon Society utilises M.C.I.S. coverage 
for its oujn and its memoers' benefit and has all of

its printing ^stationery, etc) carried out by aha 
Malaysian Co-operative ,’ress.

An indication of the size of the Society can be given 
by a feu statistics as folJoas:

Subscribed capital 5 9 , G million

Specified Savinas p/cs S366,000

Reserve and other

provisions approx, 3 7 5 0 , D 00

The Society has on loan to members over 05 million 
together uith specific building loans amounting to 
M 2 million, Pet profit for the financial year ended 
19G9 is in excess of 0aUO,UOO

One of' the prob 1 ems of size is reflected in tho shift 

that exists in member activity. From 1968 to 1ASA 
membership rose by 1 0,.;, Houever, during this suae 
period average savings per member d r o ...ped as did the 
loans to .members and assets,, These shifts ere a t t r i ­
buted in part to loss of business to other Ca-eaerative 
Societies serving specific sectors of the m e m b e r s h :p , 

The trend of the f i n u r e s n s a a v a r , is no doubt expressing 

the minds af the members of tho Committee of Parm gemeni
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6 .1«v , lanjong Karang District:

Under the-; auspices of the Co-operative Officer at 
Kuala Selangor visits luere made to rice mill socisties 
in the area, Tho mills ujer e :

i) Sungai aurongIndian

ii) Sungai Burong Malay 

iii) Sekinchan Chinese

The operations of these Societies are basically the 
same providing facilities for the milling of rice, the 
sale of rice, to the Government Marketing Agency and 
payment of proceeds to the growers. Limited credit 

facilities, mainly to provide for production inputs, 
are extended to members and some Consumer goods are 
sold through the Co-operatives, These societies are 
serving particular ethnic groups in the same community 
and therefore have neither the membership nor through­
put that mould be the case mere one Co-operative hand lit, 
business for the entire village, [ione-the-less the 

enthusiasm of the members for their particular C o ­
operative Society runs high and there is little doubt 

that these Societies do provide financial benefits to 
the members that ujould not otherwise exist.

The visit to the Tanjong Kurang District revealed one 
of the real difficulties facing rural areas, in 
particular, of Malaysia, This is the problem of small, 
non-viable Societies, As many as 4 Co-operatives may 
exist in the one village, each serving a particular 
membership group, Whilst in no may underestimating 
the reasons for such multiplicity of structure, it 

ii’ould appear that the interests of members ara not 
best served by such division of resources. The burden 
of capital, and operating, expenditures severely affect 

the cash returns - and thus the living standards - of 
the members. Active education is needed to establish 
a broader, more dynamic understanding of Co-operative 
Mutuality, Government officials appear to be the 
best equipped, and appropriate, persons to provide s u c i t 

education.
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Located in Pet cling 3 ay a, near Kuala Lumpur, the 
Co-operative College uias inaugurated in 1956 by the 
then Government of Malaysia,, Originally conducted by 
the Department of Co-operative D e v e l o p m e n t , the College 
became a corporate body in 1968, managed by a council 

with representation for the G o v e r n m e n t , r u r a l , and 
urban Co-operatives,

For most of its history, the Co-operative College has 
concentrated on providing intensive courses for 
personnel and members, Recently, hotuever, comprehensiv 
syll abii for 1-year and 2-y a ar Ce r t if i c ata and Jip 1 orna 
Courses have been prepared for introduction in 1971,

In addition to providing longer-term e d u c a t i o n , the 
College has bean the venue for many Conferences and 
Seminars, 1 his has permitted the faculty to keep in 

touch with the problems and developments of the M o v e ­
ment, ensuring relevance of the teaching situation.

Funds for capital expenditure uiore originally provided 
by the Governmen t , but operating costs are mat, in the 
main, by the Co-operatives themselves. This is 
achieved under legislative provisions requiring a p o r ­
tion of surpluses to be utilised in Co-operative E d u ­

cation „

Proposals have been made to associate the college uith 
the University of Malaysia. Such a development would 
provide access to research facilities lacking at 

present. In view of the rapid developments u;ithin the 
movement, and the need for long-term planning, it is to 
be hoped that the negotiations can be successfully 
concluded.

6 , 1 . vi, Co-operative College of Malaysia:

6*2, National Seminars in M alaysia

As mentioned at the commencement of this Report, part of the 
commitment of the teachers' Exchange Programme related to 
participation in tujo Rational Seminars conducted by the C o ­
operative Union of Malaysia, Tina fir.st of these uas for members 
of Committees of M a n e g e m e n t , whilst the second uas attended by 
(elected) Internal Auditors of Co-operatives, Programme details

are provided in the appendix,
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t h e 

be

i) Seminar for Committee tlembers (7th to 12th December, 1970)

Attended by nominees from almost every State in West l.ialaysia, 
and by a contingent of delegates from S i n g a p o r e , this programme 
presented aspects of control and decision-making appropriates 
for such a group, A feature of the Seminar id as the ample 
provision of group discussion and subsequent reporting sessionsJ 
By this means, participants v:ere able to give !,in-depth" 

consideration to each topic, analyse applications to individual 
Societies, and prepare recommendations to the 0. U . f.'i, regarding 
future operations,

ii) Seminar for Internal Auditors (14th to 19th December, 1970)

Emphasis of this programme urns on procedural techniques far 
elected auditors, -hilst due consideration i"as given to probler. 
affecting the movement as a w h o l e , a major portion of the 
seminar mas devoted to establishing the complex relationships 
of internal auditors with the management committees and with 
members. An exciting development arising from group discussion; 
id as the strong challenge to traditional c oncents of the role 
of the internal auditor. There was considerable support for 
centralised audit schemes, and the use of sophisticated m a n a g e ­
ment control techniques,

iii) General Comments

These Seminars were planned by the Education Committee of the 
C.U.ki. under the chairmanship of I.lr, Chong Thin iiuatt.- They 
represented the culmination of a 12-month assignment by Dr, D ,

Vi r , joint Director (Education) of the I , C , A , Regional Sffice, 
The smooth conduct and balanced content of the programmes 
were evidence of tine developmental u;ork of Dr, Uir, and of the 
professional approach of the education committee. All concernei 
are to be complimented on their achievements,

Voluntary leaders of the movement - although well informed of C o ­
operative activities - sometimes suffer from too close an i n volve­
ment u;itn day-to-day affairs of their respective Societies, The 

Seminars served to provide opportunity for participants to recognise 
the 'aider horizons cnee more, E]y placing emphasis on the overall

l his Report ujill concern itself more with the organisation of 
Seminars than with individual topics. The latter information 
including p a p e r s , group r e p o r t s , etc,, may more appropriately 
obtained from the Co-operative Union of Malaysia,
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educational role of the Co-operative M o v e m e n t , and relating this to 
the need for efficient m a n a g e m e n t , the programmes undoubtedly 
developed understanding of local and regional grouith p l a n n i n g ,

The author u-as privileged to be given soma small role in this con- 
tribu tion to the Malaysian M o v e m e n t , and is grateful for the insight 
thus afforded into the dynamic development of Co-operatives in that 
c o u n t r y ,
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' i  o r ' i o r

I his section of the report sill attempt to relate information from 
specific study visits to an overall pattern of Co-operative Activity and 
development, Comparisons may be made between the conditions extant in 3 
countries; Australia, India and i;l al a y s i a , In torus of economic - viz 
standard of living ~ measures, these countries offer certain contrasts. 
U n q u estionably the causes cf these differences have had a bearing on the 

davclopment of the Co-operative movement in each c a s e , None-tho-less some 
real relationships exist and may be indicated here.

The initial rs-action to exposure to the Indian Co-operative movement is 
ao regard the intricate infrastructure as " o v e r - s p s c i a l i s a t i o n " , It becomes 
a p p a r e n t , h o w e v e r , that such judgement is too hasty - the infrastructure work: 
id works remarkably well. This success nay be attriouted primarily to three 

f a:ctors:

i) the pervasive influence of G o v e r n m e n t , which has certain fixed 
and clear-cut ideas about the role of the Co-operative RiOvemcit, 
and co-ordinates Co-operative activity so that it conforms to 
that role;

ii) the vigorous and extensive education and training programme' of the 
Co-operatives, which gives due weight to member education and 
employee training whilst fostering Co-op to Co-op mutuality;

iii) a thinking leadership which recognises the need for autonomy but 
is aware of the p i anning and preparation that is needed before 
the movement is ready.

By way of contrast. Co-operatives in fl cl ay si a are moving towards m u l t i ­
purpose functions with only one or two i j at i on al-1 e v e1 co-ordinating bodies.
In this respect, maiaysia is following, largely unintentionally, the Australi. 

m o d e l ,

One matter that is of concern to our friends in both India and Malaysia, 

is the question of unequal development of Co-operatives in different parts of 
the country, 'whilst soaie States appear to oa quite advanced, others seem leas 
able to expand or extend the Co-operative business sector. This Report is 
not an appropriate vehicle for representing the various arguments on this topic. 

Suffice it to say that communication, particularly between Government official? 
in various States, does not appear to be adequate. This point will be expandec 

in a later section of the Report,
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0.1 f f e r c n c e s x n t h o degree of Gov e r n in e n t involvement in Co-oper a tion in
11 ui 3 countries provide interesting study, uith I ndia demonstrating a higher 
d e g r h e th an Malaysia luhieh in turn has closer links between the movement and
Government t h a n Aunt r alia, ;'■] o doubt there is scope for further international 
exchanges of information in this regard as the Co-operatives of M a laysia and 
India move towards mars complete autonomy. Co-ordination of Co-operative 
e n t e r p r i s e s , particularly at the National level, are another area of contrast, 
India, mith its pyramid of similar-purpose Societies is an interesting e x err, p 1 e
oi consolidation of resources. The structure makes for effective marketing 
although the potential has not yet boon realised, Perhaps this sterns, in 
partj from insufficient liaison at, particularly, National levels. There 
■arc indications of a willingness for closer links between tertiary o r g a n i ­
sations, and if r e a l i s e d , these could provide a basis for more forceful 
t raiding activities,

Malaysia demonstrates a rather different approach, ujith concentration 
af the movement irvco one apex organisation, Tho Co-operative Union of Malay- 
sia lias one Society which is geared to completely integrated processing and 
marketing, Jhilst yet too young an entity to have developed far, Malaysian 
a o—oporative Agency Society promises to benefit the Movement greatly in the 
future,

Australia, by contrast, has not experienced the degree of integration 
approached by Indian and Malaysian Co-operators, The Co-operatives act, in 
the main, independently of each other. One o r g a n i s a t i o n , the australian 
producers helesie Co-operative Federation, provides the potential structure 
that is desirable, but to date it has not demonstrated an ability to scrvice 
the movement as a m h o l e , nor to enter other than very limited (and traditional) 

markets for Australian produce,

Each of these countries desire reciprocal marketing opportunities. Each 
has an organisation which could be suitable channel for C o - o p-to-Co-op trade, 

There is an evident need for communication between the various bodies in 
order to achieve an understanding of mutual benefits from joint action.

In the light of these general comments it is appropriate to dram up 
specific suggestions addressed to each of the 3 countries under comparison.
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8 , 1 *  F o r  Jnclicn T o - g a o r a t o r s

i) Ihe novGinoni in Inc!ia is literally a nation-wide network of 
Societies, the majority of which limit their operations to one
village. Cumbers of those: Societies are not viable, or only 
hi erg in ally e c o n o m i c « There would seom to be a sound argument 
for a policy of am ale; am ati on of Societies into primaries serving 
from 5 to 10 villages eacru At such size democratic control could 
be preserved whilst aggregating assets and transactions into 
useful and efficient volumes,

ii) "Ai.iC'L" represents more than simply a milk marketing organ i-
sation. It is rather an example of the results stemming from 
sound management of a "total system" approach to agricultural 
product i o n , An intensive study of ihe organisational theory of 
Af.iUL, with a view; to adapting the concept to other fields of C o ­
operative effort, would doubtless be of signific-nt benefit. The
aim of such an activity should be to emulate the "flouj-on" of 
improved living standards that results from such "total-systenV 
a p p r o a c h ,

iii) Regular and comprehensive study exchanges between Government
officers, and to a lesser degree Co-operative leaders, could help 
to overcome disparities between certain States of Indi;:, aeader-^ 
ship is, in part, an acquired skill, Regular meetings of leaders 
and officials could be a valuable aid in the acquisition and 

extension of this skill, At lower levels of heirarchy this is
already partially achieved in the conduct of the I raining Centres
and Colleges.

iv) 'whilst not suggesting drastic or short-term measures, it would 
appear that there is scope for greater autonomy for Co-cpor :..t ives. 
The movement has learned an a p p r e c i :tion of the G o v e r n m e n t’s concern 
for national development, and an understanding of the role of C o ­
operatives in chat development, A timetable for Government w i t h ­

drawal of influence would enable Co-operative leaders to plan ';hc 
necessary internal substitul ons, without denying that loss of 
Government funds would cause some concern, the long-term result of 
"enforced" management development is likely to be beneficial. 

Obviously these remarks need to be treated warily in respect of 
Co-operative banking, but even in t h i s  case independent viability

is the ultimate measure of success.
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8,2, F or ;'i:.I-nysi_an_Co_-apers t o rs

J-) l here 'ppears to be unequal develop riant of rural anc! urb/.n

to-opar tion in this country, The reasons ere sever::..} s anc‘ known 
to Cc-opsrators :;nci Government officials alike, For the p r e s e r ­
vation of ahe mov or ion t it is im jar t :: n t that leaders of the- aqri- 
cultural arm bo exposed to the activities of tha urban sector for 
mutual exchange of ideas and Expericncs, whether this is dons 
via the Co-operative Union of Malaysia, or via nn organic::: tion of 
another !iaase; is less important than the preservation of mutuality 
and democratic equality. In this regard one can do no more than 

rocommond to all parties, a study of the Principle cf Democratic 
Control propounded by the International Co-operative A l l i a n c e 5 
particularly as applied to secondary and tertiary level strur.turss,

ii) As in some other countries, friers aould see::; to bn a division 
of Co-operative effort into uneconomic units, "inis stems, in 

part, from the multi-racial composition of the population, Gena- 
the-leso amalgamate on into viable u n i 1 3 ought to be one aim of the 
movement. This amalgamation p.ay need to be based on different 
criteria to those used by, say, our friends in India,

iii) Perhaps the greatest short-term benefit that could be made 
available ao the Malaysian Moveajnt is one that could also be e x ­
tended to Co-operatives in C inq aporo also, 1 his concerns tho 
uiaening of both legislation and by-lams to provide for multi- 
purnose activity. experience of C o - o p eratives in many parts of ahe 
uiorld is that, uh.ilst S ocieties may be inaugurated on the basis of 
one type of servi.ee, success is dependent on an extension of service 
to meet n c n y needs of tha membership, by permitting and encouraging 
multi-purpose functions, officials uiill be ensuring success for 
existing and future Co-operatives whilst avoiding the many nroblcns 
associated aith administration of multitudes of insignificant, u n ­

economic single-purpose societies, There mill no doubt be - if
it does not already exist - considerable political pressure for 
recognition of this point of view,

iv) In view of the significant volume of export commodities 
produced Co-operatively in Malaysia, it is desirable that marketing 

be co-ordinated via an appropriate national a g e n c y , One such organJ 
sation already exists, although it has not yet actively extended 
Its operations into this sphere. Key products could be exported
on a Co-op--to-Co-op basis internationally, end imports could 

effectively be channelled through C o - o p erative outlets by such an 

agency.
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8,3, For Australian Co - o ne v a tors

A ) Australians are justly proud of thoir innovative skills which 
have .led to signif icant achievements in tho past. Ho c o v e r , aeser- 
vat ions c j f aa-operatives overseas quickly reveals tha do vol upasi; t 
of ideas and methods that oould be successfully adapted to the 

needs of , aatreli an sc;--operators* TI'hjs tho first suggestion is 
for positive thinking about exchanges of ideas eith Australia's 
northern neighbours in order to gain more knowledge of Co-operative 
activity - particularly in India and malaysia,

ii) Of the considerable two-way trade between Austral.ia and other 
Asian countries, very little is conducted on a Co-op-to-Co-op b a s i s , 
It w o u 1 d appoar that there is conciderabla scope far develop,a ant
of direct trading links between tha C u- ope r at iv e ; ovowant of the 
region, If this is to be achieved} the Australian Aovemanc a ill 
need an appropriate a u t h o r i t y , oriented to Asian Markets, throt-a;!, 
which to channel exports end imports, Ano sueh entity exists, 
although so:ae re-thinking will be necessary at upper management 
levels, if this Co-operative is to adequately serve the desired 

marketing f u n c t i o n ,

iii) Not the least of the needs of Co-operators in 5 1 ,  Asia is for 
development of technical and managerial skills, Australian Co-opnra 
tors could, in a small v;ay, help to neat this need ay a regular 
programme of training under which a eleated persons would be seconded 
to appropriate Australian organisations far varying periods*

iv) Urban (Consumer) Co-operatives represent an area of development 

with great potential in Australia, There are sound grounds for
pi'oposing a study of tha development of urban Co-operativee Iong 
the lines of recent moves in Malaysia, In that country, rural C o ­

operatives have recognised the benefits to their own interests .in 
aiding the formation of urban Consumer-owned stores, and arc 
actively participating in this formation.



kr» .,a;ts aaa appointed to tha position of Trainj.no organiser 
of tha Co--oparative Feric rat.ion of Western Australia in February
o f 1 y a A „

be began ni.s oommara ial career uith -■ e a t r al. i an Farmers Co-op,
Ltd,, a large Co-operatives organ is r t i o n , in 1952„ besfarmera, 
as the ba--op» is kiuain, is involved in blarkatir.g , i srn Supply 
anal ieclinleal services, aanuf act u r i n q , Caballing raid Transport; 
Curing his II years of s e r v i c e , br, Waite iuas emplayed mith 
various responsibilities in the Accounts and We reh and is ing 
Divisions af the Co-operative,

Wr, Waite joined Werck Sharp A Danas, an American chemical m a n u ­
facturing o r g o n i s a t i o n , being emplayed by them for 12 months 
inimediatoly prior to accepting appointment to his present 
p o s i t i o n s

An Associate Fellow of the Institute of Training and D e v e l o p ­
ment, blr. Waite has served continuously on the State Council of 
that baby since 1954, We u;as bicu-President of the I ,T.D» from 
1967 to 1970,

Fir, tjaite is also an .Associate Fallouj of the Australian Institute 
of rianaqernant arid is actively interested in that O r g a n i s a t i o n’s 
Training management Group,

In the field of Co-operative Credit, fir, aaite has an association 
dating back to 1965, He has served c o n t i nuously as Hon, Secratar 
of a Credit Union for employees of Co-operatives in western 
Australia, During 1965 and ’ 6G he served on the formation 
committee which led to the development of the Credit Union League 
of Western A u s t r a l i a , and iuas subsequently elected inaugural 

President of that- League,

During I960 and ’69 ibr, Waite ujas involved in the planning of an 
International Co-operative Study Conference conducted in Australi 

and served as Conducting officer for the Conference during study 

visits to all .mainland orates of .Australia,



32 -

^ ^ « .LiibLiiL. Jilii'ai. rbLJ2.'b_ i? ̂io.0 il5.r 2 u G i d i; c c t i o n 
_In -qc-'ixvii i a..:sitr_alijj

9 , 2, i , t. a r.]. y D e v g  ]. n p ;:i snts:

at i ric ihird Annual Conference of the Co-operative 
Federation of bestern Au g trail a ? field in jetobor 192/., 
a rcsoluti.on aas passed "that trie Council of the 
r ecjeratiori be urged to review the control end men ancient 
of Co-operative Companies aitn a viaei to propsrinn a 
sckon:e for obtaining a sounder respicct for Co-operai i  va 
Principles , ■; n d more of fee live and expert supcrui siori 
of the financial arranpGieni , management and general 
direction of the various Co-operative Companies c i:

During the years that followed several projects aero 
initiated although it eas not until 1949 that the: fenn- 
ci at ions uere laid for the type of it duc a t i on and A u b 1 i.c i. t y 
Programme that exists today, At the Tuenty-ninth Annual 
Conference a Sub-commit lue aas formed to discuss aha :
preparation of text books on book-keeping and esseciaiee 
topics. This responsibility uas broadened in the followin; 
year to "develop and encourage Ca-operatiue e d u c a t i o n " ,

For 5 years limited educational activity uas conduete-b 
under the supervision of a Committoe comprised of e x e c u ­
tives of the Co-operative Federation and two of the larger 

Co-operative enterprises, This Committee presented v..a:i.ou, 
proposals - which uere adopted ~ to the Thi r t y - s i x t h  
Annual C o n f e r e n c e , Cne of the more significant of these 
proposals uas for the appointment of a full time education 
organiser.

Formal training progrcmmes under the newly structured sc her 
commenced on the 6th A u g u s t , 1956.

9, 2 , ii. The Education and Publicity Committee:

Until 1956, this policy-making body had comprised only 
representatives of Co-operative marketing organisations.
In that year, h o w e v e r , the Committee was enlarged by c o ­

opting managers of 3 consumer and farm supply Co-operative: 
together with 2 representatives, of the Perth Technical 
College,



riopresentation mas subsequently extended to include tha 
I'cA, Institute af lechnelegy, end in ID £7 a director of 
a rural Co-operative accepted appointment, i ho pres;:n'u 
coypositicn of the dciucation end Publicity Committee ia 
as folloujs;-

d * d , Institute of Technology 1
l-'orth Technical Colic;0:2 1
di rent or, a Lei 0 mean in a Ca-oparetii/;; 1 
M a n a a a r a , 'aDrGi^ccpi n g C o - op e r a t " \/ a s 3 
Marketing Co-operatives 3
executive Council (da dor a Li o n ) 1
Staff, Co-operative Federation 2

Currently, trie Committee is a or king to:? erds two taaic
o d j 0 e t i v e s :

1, To improve thy efficiency of business oporationa
mongst d e hide r Co~opein: taves of t in e Cn "Operative

Fdideration of -sstsrn Custralia,

2 , To create an awareness amongst the public of 
destern Australia of the advantages of tine 
Co-operative may of doing business and meet ing 
community needs.

The Committee is morking towards achieving those-; oejectiv 
by the; organisation o f : -

1 , d t a f f T r a i n i n g ,

2 * D ir actor Ir a ini n g «

3, Member Relations Pr o g r a m m e s ,

4, Liaison aith State Education D e p a r t m e n t  for 

promotion of Co-operation es a teaching sudjoct 
in schools,

5, By issue of public ity , by Conf er ences , end by 
attet 1 d an c e aL ms e oi nu s «

The Education end Publicity Committee meets three times 
per year to review previous training end to determine 
policy and programming for the ensuing period, detailed 
compi.iation of training programmes is in trie hands of the 

Training Crganissr.
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Operations ere condue t e d in fu 11 rafsronce to, and 
under the guidance of, the dxocuiive duunc.il of the 
Co-operat ;i vo [■ e d e r : tion of . estorn f.uc tra.li a s

F in : nor.:

dance the in :.uo ur r 11 on of the present ochoao in Ibod, 
c on t r i b:.1 1 i. o; is f o r- ..aiorokoopi.ng o o~ope r f i vo ■:n r, i !n n; x" n; 
has j o on : SE;:o3c:d ot on;: eight h of cn- percent of t u a:i o a : 
id.jor :.;G';fr;r or g an j. o a Lto n o hove contr itniod or; the b \ ale 
of e; nutu-aily :.;greao figure,,

In 1957, oho first fnll vs-, r of hia training ache: a., 
income i.ioountnb i.o dioxide, one hundred one forty-unine 
students attended training s e e a i a n a , for the y onr lidf. 
exp e n lj ^ : o o ■>.. o ̂ e I  o ... ^ no o ... ■ o n a1 i i o o o o . ■ n o- o : g . i u y

t v o o t o d o n 1 o o t ton d d  ;

9 tb s dor i.eulturol d o_~ oy,p. r ot ion_ in . gastral_.i a :

In order to have on appr oci o 1 i on of ,y'r::cuj.tur:d. do-oparati.on in'; 
aus trait it is nooosoory to underot and the d ov o m u o n  t ol structure 

o f t h : L n -.. i i. ci n s

S „ 3 , i « Australian dovern::u.:ntal dtruoture:

Prior to the ooginning of ihio century, /a.:otr,. 1 i.c . _.o 
actually six separate, self-governing colonies of drs..t 
Britain, Each of thooo colonies nointoined their o:;n 
legislature, fiscal policies, transport oyster,io -and ao

o n ,

The C ounieneo al th of Australia cams into being on Fh-nuary 
1 st, lodl, dnder the oystoo of devernno;d: ..dented there 
is o Fedor;;:l 1 ori intent no oix ..it,ate ' a rl i. a;.,o n t o » .11
seven .1 eg i ol at i v e s nrc oi.-o or al in otruet :.a:e e Auditioned:, 
thero are tuc inlo-nd territories - ihs derthorn Territory 
and the Australian fhpital T e rritory - administered by the 
Federal Govern end through a special D o o a r t m e n t ,

Australia, therefore is governed by both 1 to:: :.na Federal

loos. The donstitnaion of tho Coar.ionoaaltli of hustralia
sets out ths respective roi.es and rosponsiei 1 ities of
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Governments of the State and the Commoniuealth. For 
i n s t a n c e , Company Taxation is the prerogative of F Ederal 
Parliament, mhilst Corporate Legislation is the r e s p o n s i ­
bility of State ov/g r n .Viant s ,

Liecausc of the significance of the just mentioned 
legislation on the structure of the Co-operative m o v e ­
ment in ••'•ustralia, the key features of the various lams 
applying to Co-operatives are worthy of mention,

9,3,ii. taxation:

Company Taxation is enacted by ''ederal Parliament in 
"The Income lax ana Social Services Contribution Act 
1936 - 1968", Cj.yision 9 of this Act relates to 
Co-operatives and mutual Companies,

In this division "Co-operative Company" means a Company 
the rules of uhich ij Limit the number of snares uhich 
may be held by or on behalf of any one shareholder,

ii) Prohibit the quotation of the 
shares for sale or purchase at any stock exchange or 
in any public manner,

and includes a Company uith no share capital but in eithe. 
case is set up for the purpose of:

a) iho acquisition of commodities or animals for 
disposal or distribution among its shareholders;

b) the acquisition of commodities or animals from 
its shareholders for disposal or distribution;

c) the storage, marketing, packing or processing 
of commodities of its shareholders;

d) the rendering of services to its shareholders;

e) the obtaining of funds from its shareholders
for the purpose of making loans to its shareholders 
to enable them to acquire land or buildings to be 
used for the purpose of resioence or of residence 
and business.

I f  a company fails to do 9D,.:, of its business ujith its 
members in any one year then it is decreed not to be a 
Co-operative for purpose of taxation,
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Companies qualifying as Co-operative under the Taxation 
Act are allowed the following deductions from their 
assessable income,

i) Amounts distributed amongst shareholders as 
rebates or bonus on business by shareholders 

inith the Co-operative.

ii) Amounts distributed among shareholders on 

interest or dividend 'on shares.

Rebates or bonus based on purchases made by a shareholder 
are not included in the sharehaiders assessable income 
except anen the price of auch purchase is allowable as 
a deduction in ascertaining his taxable income of any 

one year,

9,3,ii,i, Rates of Tax:

In the cose of a Company that is a C o ­
operative Company the rates of tax are:

a) in respect of so much of the taxable 
income as does not cxcaed ., i C , u Ci >J - 
thirty seven and a half percent,

b ) in respect of the remainder or the 
taxable income - rorcy seven and a 
half percent.

The following table summarises the rates of 
c;.X payable oy o a *. iparties in h u s a r a 1 a a .

TYPE  CF CO;.;, ,-WiY T A X ,,BL
1st .,;1G,C3Q Balance
riate per cent Rate Peres

§ Private .... 32Y 42 a

Public
Co-operative ,,, 374 47-A

L if e .'ssurance -

mutual 32^ 42a-
Other Life assuranee-
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TYPE OF COLlPAi _____

1 st 1 U , u00 Balance
Rate per cent Pate per cant

R e s i a e n t -
Mutual I n c o m e . , , 32v 42';
Other I n couo,,,, 42v 5 47-

iJ o n -; i p. s i d e n t -
filutual . I n c o n e , ,, 32h 42 -

Dividend Income, 37v 47.
Other Income,,,, 42••/-!-+ 47-

!Jon profit-
F r i e n d 1 y 3 c c i e t y D i s p e n s -

a r y , . , . 37 .; 37.
Other Z7-2 47.

Other-

R e s i d e n t , 4 2 v 47-
Non-iles.ident-

Dividend I n c o n e , ,,, 3 7 P 4 7;
Other Inconia , 4 2 v f& 47

9 . 3 , iii. Corporate Legislation:

This is an individual State responsibility '..it! 
result that currently t h e m  are variations in the dipper 
States in legislative control of Co-operatives in 
A u s t r £ 1 i a ,

J . n i i  i t r ali t

Co-operative Companies reelster uneer ch; 
Compenion (Co-operative) Act 1940-59,

T h e n n o s p e c x v i c ;. e g i s r a r o i ■d o e :

u r m e r

axPr.i 
::
urn
i

1 ! J  i . I

ax at 5 0 pere one payee

- P'i C G ' ; rj a, U  .  J  c) C t, O 0  I ' i "| 1  o

n ear; c 'Wijjoco to U ; i s  

'd dividend income* 
insole subject to Phi:

u n [j : -UU'ced urr
ate is ,..1 0 , 0 0 0  I g e  

a’̂e is ,;i 0 , 0 0  0 lose

1 D .0 0 0 less d i viae

Ja._L i n S O a S ,  

3UI.; of the



Co-operative Companies are responsible . to the 
Registrar of Companies. Co-operative Societies 
are answerable to the Registrar of Friendly 
Societies.

Companies (Co-operative) Act restricts the use 
of the word "Co-operative" in a business name,

A minimum of 5 persons may form a Co-operative
Company and the iYlsmorandum and Articles of 
Association must contain the following 
p r o v i s i o n s :

a) the rate of dividend on shares must 
riot exceed 5% per annum in excess of 
the Commonwealth Bank rate of interest 
on fixed deposit for ttuo years,

b )  surplus after payment of expenses must 
be distributed as:

i) Payment of dividend on capital,
ii) Transfer to General Reserve,
iii) Bonus in cash, shares on d e b e n ­

tures in proportion to business 
done by shareholder.

c) equal voting power at meetings irrespeeti 
of number of shares held.

Co-operative Companies may repurchase their 
m e m b e r s’ shares up to l / 2 0 th of the paid capita 

of the company. On winding up a Co-operative 
no amount in excess of paid up capital plus 
dividend due payable to shareholders.

Any surplus thereafter is payable to sharejnolde 
who have done business with the Co-operative 
during the last previous five years prior to 
liquidation in proportion to the business done,,

Co-operatives and Provident Societies Act (.1903)

Restricts minimum m e m b e r s h i p  to 7.

Maximum shareholding per member 85,000 
Business name must include the word:

"Society Ijimite-d"»
The rules of the Society must be acceptable 

to the Registrar.
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Co-operatives registered under the Industrial 
and Provident Societies Act 1923-58, Minimum 
membership of Society is 7.

The word "Society Limited" must appear in the 
name unless "Co-operative" appears in it.

Registrar of Industrial Provident Societies 
appointed under Act,

Maximum shareholding per number §1 0 ,0 0 0 ,

9 , 3 , iii,iii.Tasmania:

Co-operatives registered under the Co-operative 
Industrial Societies Act 1928,

minimum number of membership is 5,

UJord "Co-operative" must appear in name,

Registrar under the Act is the Registrar of .the 

Supreme Court,

Maximum shareholding per member 04,000,

9 , 3 , iii,iv. New South Ulales:

This State has a D epartment of Co-operation wit 
a Ministerial head - the only one in Australia 
who operates with a Stat u t o r y  appointed Advisor 

■ Council,

C o-operatives register under the Co-operation A 
1923-64, which provides for a Registrar of C o ­
operatives to administer it.

The Act is divided into ten Divisions covering

S oci e t i e s  generally 
Rural Societies'
Trading Societies

9,3,iii,ii. South Australia:

•I
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Community Settlement Societies 
Building Societies 
Rural Credit Societies 
Credit Unions 
Investment Societies 
Associations and Unions

Maximum Dividend on capital authorised under 
this Act is 8/0, A Co-operative Society may 
be formed with a minimum of 7 members. Only 
Societies registered under the Act may include 
"Co-operative" in their registered name.

Societies may repurchase members' shares up to 
l / 2 0 th of paid up capital.

Associations may be formed of any number of 
societies provided that the component societies 

of the association are of the same kind. Unions! 
of Associations may be formed by any number of ' 
associations,

I

§ Building Societies have recently been 
granted new separate legislation in 
IM.S.UJ. and have been deleted from this- 
A c t ,

9 . 3 , iii.v, Victoria:

Co-operatives registered before 1954 registered 

under the State Companies Act or the Industrial 
and Provident Societies Act,

Since 1954 Co-operatives registered previously 
. may, and any neu Co-operative must, register 

under the Co-operation Act,

This provides legislation for the formation and I 
registration of -

Producer Societies 
Tr ading S ocieties 
Community S ettlement Societies 
Community Advancement Societies 

Credit Societies

I n v e s t m e n t  S ocieties
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Associations 
U n i o n s ,

minimum membership of a Co-operative Society 7.*»
Repurchase of members' shares up to l/20th of 
paid up capital is authorised.

Maximum Dividend authorised is 6%,

Surplus distribution - at least 5% must be 
carried to Reserve until this Fund equals 2 5 / j  

of paid up capital plus loan fund end deposits 
received.

The Registrar may:

Inspect Societies
Hold enquiries, investigations into 

Co-operatives' affairs 
Order production of books and accounts 
Order special meetings.

The State T reasurer of Victoria may guarantee ! 
repayment of any loan made to a Co-operative 
Society,

I

9,3,iii.vi, Queensland:

L egislation for formation and registration of 
Co-operatives other than Housing Societies and 
Rural and Producer C o - o p eratives is the Co>- 
operatives and other Soci e t i e s  Act 1967,

This has six sections covering -

Trading Societies
Investment S o cieties
Credit Unions (ujhich must be called
that and not Co-operatives)
C ommunity Settlement Societies 

mutual Buying Grouo Societies 
F ederations or L e a g u e s  of Societies

and Primary Producer Associations.

minimum number of persons to form Society is 25,
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Governor shall appoint an Advisory Council.

Membership includes Co-operative Federation
of Queensland- r e p r e s e n ­
tative, Credit Union Leagus 
of Queensland representative 

Registrar of Co-operative 
Societies,

Maximum rata of dividend payable on share capita 
2/0 above interest rate on Commonwealth G o v e r n ­
ment loan,

5% at least of surplus required to be tra n s ­
ferred to capital reserve funds annually.

Producer Co-operatives register under the 
Primary Producers Act 1926 - 57, in which p r o ­
vision is made for a Council of Agriculture 
whose function is to:

Develop rural industries
Study markets
Protect and advance the agricultural 

industry and the producer 
engaged therein.

This Council comprises:
/

the Minister for Agriculture 

the Director of Marketing 
re p resentatives from the following 
m arketing Boards

Maize Peanut
Barley Plywood and venee
Broom Millett Tobacco leaf

Butter Wheat
Cheese Milk

Cotton Committee of
Egg Direction of
Ginger F r u it M arket ing
Navy bean Grain Sorghum
Pig Cane Growers

Council 
Dairymen's Counci 

Onion

In the Act rules for establishment and 
operation of Commodity Boards, their powers 
and financing are set out.
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9 . 3 . iv.

Co-operatives register under the Co-operative 
Trading Societies Ordinance .1945 - 63,,

minimum membership of Co-operative is 7.

No member may hold more than one fifth of the 
shares of a Society, Shares are of one class 
ranking equally,

filembers have only one vote each unless otheruiis 
authorised by the Rules.

5% of surplus must be t r a n s ferred to Reserves 
until this fund equals at least 25}4 of paid up 
capital, loan funds and deposits received,

Where authorised by the Society Rules an amount 
not exceeding 10/o of surplus may be applied to 
any charitable purpose promoting Co-operation 
or any community advancement,

/

9.3,iii.vii, Northern Territory:

One effect of this diversity of legislation has been the 
formation of multipurpose Co-operatives providing a uj-ide 
range of goods and services for the members. Co-operative 
participation extends into the m arketing of agricultural 
production uiithin the limits imposed by certain Statutory 
marketing Authorities set up by Governments. These G o v e r n ­
mental authorities mill be briefly referred to later in 
this paper.

Development of Agricultural Co-operation:

Records shorn that Co-operatives existed in rural areas as 
early as 1863/69, Whilst none of these pioneer o r g a n i ­
sations have survived, they laid the foundation for ujhat 
urns to develop into a significant sector of the economy.

A brief description of Co-operative development by industri 

will be given here.

9.3.iv.i, Dairying:

Almost one-fifth of all Agricultural C o ­
operatives in Australia are directly involved

in the Dairying industry, most of these
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companies' are concerned with processing and 
marketing of dairy produce. Some exist only 
to distribute whole milk, whilst a few exist 
almost solely to provide farm equipment and 
supplies.

Because of the high capital costs and relatival! 
low returns from butter and cheese processing, 

private companies have been content to let 
producers set up .butter and cheese processing 
organisations. The private companies have 
concentrated on establishing themselves in 
the more profitable marketing and distribution 
functions, Recently there have been some moves! 
to take over and force out Co-operatives in thejl 
Dairy Industry.

more recently, some of the significant dairy 
Co-operatives have en tered into the manufacture 
of ice-cream, flavoured milk and associated i 
products. It is anticipated that this d e v e l o p ­
ment will bring greater stability to an i n a u s t J  
that is currently under considerable stress,

9.3«iv,ii, Wheat:

All marketing ef wheat from Australia is the 
responsibility of the Australian Jheat Board, 
Under the provisions of the charter for this 

authority ownership of the grain passes' to the 
Board immediately wheat leaves the property 
of the grower. The grower, however, is respond 
ible for handling and storage of his grair, 
until it has been sold by the Board,

Thus you can see that, with a single marketing 1 
authority, producer Co-o p e r a t i v e s  are limited | 
in their potential operations to the provision I 
of transport and storage facilities. This 
does not prevent Co-op e r a t i v e s  from playing a 
significant role in reducing g r o w e r s’ costs,
The outstanding example of this function is 
Co-operative Bulk Handling Ltd,, whose o p e r a ­
tions have been admired and emulated by grain 
handling activities in many countries of one 
world. By its innovation and implementation 
of, at times, unique techniques this Co-opera- i 

tive has savad the wheat growers of uestern
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Australia hundreds of thousands of dollars 
during the 37 years of its existence.

The major part of the Wool Clip produced each 
year in Australia is sold by auction. A small 
proportion of the clip is sold by private 
treaty,

In each State of Australia, Co-operative broker 
compete with proprietary companies for the 
right to auction ujooI on behalf of the growers. 
Almost ona-third of all wool production in the 
country is sold through Co-operative houses,
The bulk of Australian Wool is s o l d , either 
greasy or scoured, to overseas mills for 
manufacture, There is virtually no C o ­
operative involvement in the Australian ;'.yoollc-rji 
Goods industry.

By virtue of their operations, wool producer 
Co-operatives tend to act as a "watch-dog" - 
not manipulating prices, but ensuring that 
growers get the benefit of the going market 
rate, ^

A very recent innovation, known as The Price 
Averaging Plan, is an attempt by the various 
producer organisations and the Federal G o v e r n ­
ment, to ensure that all growers receive the 
maximum return possible from the sale of their 
w o o l ,

9 , 3 , iv,iii, fflool:

9.3,iv.iv. Other :

In the preceding sections of this paper the 
role of Co-ope.ratives in the 3 major primary 
industries has been described. Co-operatives 
are active in almost every aspect of Primary 
Production in Australia,

-
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Weat - Co-operative abbatoirs exist in 
Victoria and Queensland and are engaged 
primarily in beef and mutton slaughtering.
North America and Europe are the main markets 
for beef, whilst -mutton is exported to Europe 
yjith a developing market in Asia, Co-operative 
selling agents are active in thesale of live 
animals to several countries in the fiiiddla 
East, Mo statistics are available that u;ould 
indicate the proportion of total exports 
handled by Co-operative organisations.

Fruit - Marketing of export fruit is c o ­
ordinated via any of 3 Federal marketing 
Boards, They are:

Australian Apple and Pear Board 
Australian Canned Fruit Board 
Australian Dried Fruits Control Board,

j
Co-operatives play a major part in the p r o ­
duction, processing and shipment of a uide 
variety of fruits and fruit juices.

Cotton - Australia has 2 commercial cotton- 
groining areas. One of these is at f-iamai, 
in Neu South ill ales, and the other at Kununurr; 
in the north of Western Australia. In both 
areas production is via Co-operatively owned 
ginneries. Almost the entire output is non; 
absorbed by the domestic manufacturing industry

In other fields of primary production, C o ­
operatives play roles of varying degrees of 
significance. As can be seen from the append: 
to this Paper, activities are governed by a 
diversity of statutory marketing authorities.-
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9,3,v. marketing of Australian Primary Products:
The Role of the Department of Primary Industry:

Under the Commonwealth of Australia Constitution Act of 
1901, the Commonwealth is vested with power to legislate 
for, inter alia, 'trade and commerce with other countries' 
1 he fact that, in the Constitutions, this power is placed 
first in a list of forty Commonwealth powers is perhaps 
indicative of acute awareness by the federalists of the 
importance of exports to the Australian economy.

In 1956 the responsibility for trade policy, publicity 
and information and the Trade Commissioner Service was 

. transferred to the neujly created Department of Trace.
At the same time the Department of Primary Industry!was 
also created with the following functions:

. Agricultural production, administration of C o m m o n ­
wealth policy,

. Assistance to primary producers.

. Australian Agricultural Council,
Cattle and beef research.

. Contact with State Departments of Agriculture «,
regarding agricultural matters,

, Contact with export marketing boards and Commonwealth 

Commissions, administration of any Commonwealth Act 
under which they are established,

, Dairy produce research,

, Fisheries, pearling and whaling - Administration of 
Commonwealth policy ana control of fishing in e x t r a ­
territorial waters.

Administration of Fisheries D evelopment Truat Account.
, Honey research.
, Inspection and/or grading of dairy produce, meat, fruit 

(fresh, dried and canned), jams, honey, vegetables, 
flour, fish, etc., submitted for export from the 
Commonwealth.

, Investigations of marketing, economic and other 

problems of farming industries,
, 3ute supplies,
, marketing of primary products.
. meat research.

Rural credits,
, Stabilisation of primary industries.

Supervision of l a b e l l i n g  and packing of controlled 
commodities for export,
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, UJar service land settlement - Agricultural loans and
allowances under Re-establishment and Employment Act
1945 - 1956, financial Assistance to States for war 
Service land settlement and rural training of ex- 
service personnel,

, Wheat research.
, lilina r e s e a r c h »
, Wool research

Nowadays matters affecting the marketing of primary p r o ­
ducts, assistance to and supervision of Commonujealth 
export marketing boards and financial assistance for and 
stabilisation of primary industries are the concern of the 
M arketing Division of the Department ; the inspection of 
primary products destined for export is performed by the 
Export Inspection and management Services D i v i s i o n ,1

/

9 , o , v , i j Marketing Division:

most of the marketing proposals put-to 
Commonujealth Governments provide for the 
establishment of a statutory marketing 
authority to implement a proposed marketing 
scheme. To date ten marketing boards have 
been established under Commonujealth or 
Commonwealth/State Legislation ana the indus­
tries they represent together account for mors 
than QQ'/i of all Australian foodstuffs exporteq

The ten marketing boards are:

Australian 

Australian 
Australian 
Australian 

Australian 
Australian 
Australian 

Australian 
Australian 
Australian

Apple and Pear B o a r d ,

Canned Fruits Board,
Dairy Produce Board,
Dried Fruits Control Board, 

Egg B o a r d ,
Honey Board, 
f:leat Board,

Tobacco Board,
Li he at Board,
Wine Board,

Primary producers and 'producer Co-operatiwas 
are strongly represented on all the boards,

the representatives being drawn from the. major



producer organisations. These organisations 
formulate industry policy a n d ,  consequently, 
they play an important part in negotiating
with the Government propo: for new m a r k e t ­
ing arrangements, research, etc, There is 
continuous liaison between those industry 
organisations and the Marketing Division which 
analyses industry proposals and assists in 
formulating suitable schemes acceptable to 
the industries and the Government,

9,3,v.ii» Australian Agricultural Councils

Under, the Australian constitution agricultural 
matters are primarily the responsibility'of 
the individual Stata Governments, However, 
many years ago it became apparent that no 
State could satisfactorily handle its a g r i ­
cultural problems without the Co-operation 
of the other States and the Commonwealth 
which controls exports of rural produce*

During the 1920's and early 1 9 3 0’s a Common-, 
wealth Standing Committee on Agriculture 
provided a measure of co-ordination between 
the St ates and the Commonwealth, particularly 
in the matter of agricultural research. At 
the same time agricultural problems affecting 
more than one State were handled by ad hoc 
Conferences of Ministers from the States c o n ­
cerned and at times with Commonwealth Ministers

In 1934 a Commonwealth State Conference r e ­
commended the formation of a Ministerial or­
ganisation to provide a basis for continuous 
consultation among Australian Governments on 
economic aspects of agricultural production.

Accordingly, in December 1934, the Australian 
Agricultural Council, comprising the C o m m o n ­
wealth minister for Commerce (later Primary 
Industry) and the State M inisters concerned 

with Agriculture, was created. The Council 
had the power to co-opt the services of 
other State and C o m m onwealth Ministers as 
the necessity arises end in fact the C o m m o n ­
wealth Ministers for ,'rade and Territories

are currently p e rmanent members of the Council,
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9, 3. v , i  i ,

I he functions of the Council ujere and still 
a r e : -

1) Generally to promote the welfare and 
development of agricultural industries,

2 ) To arrange the mutual exchange of i n f o r m ­
ation regarding agricultural production 
and marketing,

3) To co-operate for the purpose of ensuring 
the improvement, of the quality of a g r i ­
cultural products and the maintenance of 
high grade standards,

4) To ensure, as far as possible, balance 
between production and available markets,

5) To consider the requirements of agri- . 
cultural industries, in regard to organised 
m a r k e t i n g .

6 ) To promote the adoption of a uniform 
policy on external marketing p r o b l e m s , 
particularly those pertaining to the 
negotiation of intra-Commonwealth and 
International Agreements,

7) To consult in regard to proposals for 
the granting of financial' assistance to 
agricultural industries,

8 ) To consider matters submitted to the 
Council by the Standing Committee on A g r i ­
culture, the establishment of mhich is 
referred to hereunder.

The Secretariat of the Australian Agricultural 
Council and the Standing Committee is p r o ­
vided by the Department of Primary Industry,

The Role of the Commonwealth f.larketing Boards:

The Commonwealth statutory marketing boards 
have an important place in the Australian 
economy. An indication of their importance 
is the fact that in 1957-68 food and f o o d ­
stuffs exported from Australia earned over 
35/j of total export income and the Common- 
usalth marketing boards were concerned with 

over 80,0 of those exports..
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The ten Marketing boards include the Australian 
Wheat Board, which has f u l l .trading powers and 
the sole responsibility for selling the A u s t r a ­
lian wheat crop, Other boards have limited 
trading powers and others do not con uct actual 
trading operations but have power to regulate 
export marketing activities,

Wartime trading conditions (including the bulk 
contract system and Commonwealth powers under 
the National Security Regulations) also e n c o u r ­
aged the transformation in 1955 of the Australian 
Dairy Produce Board from a purely regulatory body 
into one having a monopoly of trade with the 
United Kingdom and power to trade competitively 

on other markets. I

The present Australian Egg Board , which was 
created in the post-war period, is also a s e m i ­
trading body selling eggs on behalf of S’fcate 
Egg Boards desirous of participating in its 
pooling arrangements.

Recently the f.ieat Industry Act, 1954 empowered 
the Board to purchase and sell meat in its awn 
right for the purposes, of meat market development 
where there are special marketing problems.and 

market circumstances which discourage the e f f e c ­
tive participation of private traders. The Act 
also empowers the Board to trade in meat for the 
purpose of administering any international und e r ­
takings to which Australia may become a party.

The Australian Dried Fruits Control Board, the 
Australian Honey Board and the Australian mine 
Board have power to engage in the sale overseas 
of the commodities with whicn they are concerned. 

However, this applies only to commodities v o l u n ­
tarily placed in the hands of the Boards for sale 
on behalf of the owners and of the three i n d u s ­
tries concerned only the Honey Board has used 
its powers in this regard.

The Australian Canned Fruits Board also has this 
power, and, in addition, since 1963, power to 
purchase on its own account canned fruit for e x ­

port ,



- 102 -

9, 3. v . iii.

The legislation establishing the Australian 
Apple and Pear Board is unique insofar as it • 
includes a clause specifically prohibiting the 
Board from buying or selling the commodities it 
controls.

The Australian Tobacco Board urns established 
under the Commonwealth Tobacco marketing Act 
1965 - 66 to administer the Tobacco S t a b i l i ­
sation Plan,

Publicity and Promotion:- All the Boards 
(except the Australian Ulheat Board) spend a 
large proportion of their income on publicity 
and promotion and recent years have witnessed 
an impressive increase in activities in these 
fields, Traditionally the boards have st'aged 
their major publicity efforts in the United 
Kingdom market tuhich absorbs a major portion of 
the products coming under their control.

Promotions organised by O.T.P.C. are rroui being 

undertaken on a much wider geographic scale,
6 « Q *

Apples and Pears in Europe, Ireland, 
Scandinavia, Singapore and Hong Kong,
Canned Fruits in Europe, Ireland,

Scandinavia and Canada,
- Dried Fruits in.Europe, Ireland, Oapan, 

Canada, and New Zealand,
Meat in France, Scandinavia, Italy and 
O a p a n ,
Uiine in Oapan and Canada,

Dairy Produce in Oapan, South East Asia, 
South America, UJest Indies,
Eggs and Qgg products in Middle East 

and Oapan.

The Role of the State m arketing Boards:

In all the States of A ustralia there are many 
marketing boards which, unoer State legislation, 
control the internal marketing of various primary 
products. These boards have been created with 
the approval of the producers they represent and

can be d i s b a n d e d  if a s u f f i c i e n t  number of those 
producers are so inclined,
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Any discussion of the Co-operative movement in Australia involves, 
as a pre-requisite, an understanding of'the Governmental structure 
of that Nation,

Prior to the beginning of this century, Australia was actually 
six separate, self-governing colonies of G r e a t  Britain. Each 
of these colonies maintained their own legislature, fiscal policies, 
transport systems and so on,

The Commonujealth of Australia came into being on Danuary 1 st, 1901. 
Under the system of Government adopted there is a Federal parliament 
and si><: State Parliaments, All seven l e g i s l a t i v e s . are bi-cameral 
in structure. Additionally, there are tujo inland territories - the 
Northern territory and the Australian Capital Territory - administered 
by the Federal Government through a special Department, /

Australia, therefore is governed by both State and Federal Lams, The 
Constitution of the Commonujealth of Australia sets out the respective 
roles and responsibilities of Governments of the State a'nd the 
Commonwealth, For instance, Company Taxation is the prerogative of 
Federal Parliament, tuhilst Corporate Legislation is the responsibility 
of State Governments. Because of this individual State responsibility 
there are disparities in legislation controlling Co-operatives in 

Australia,

The Australian economy has been traditionally oriented toward a g r i ­
culture, Although only 17/.- of Australia's population is domiciled 
in rural areas, most of the country's Co-operatives are located in, 
or exist to provide service for, this sector of the populace.

In such circumstances, Rural Co-operatives are at once suppliers of 
household consumer goods, of farm and production requisites, and of 
other services, Frequently they are processing, manufacturing and 
even marketing organisations for their members. For the purpose of 
this paper, the term "Rural Consumer C o - o p e r a t i v e” mill imply a C o ­
operative, the operations of which are exclusively or predominantly 

the supply of consumer goods. Urban Consumer Co-operatives, mill be 

considered separately,

Rural Consumer Co-operatives
Desp l t e ~ d i f f e r e n c e s  in legislation between States, there exists 
throuohout Australia a network of Rural Consumer Co-operatives with 

essentially the same characteristics. For instance, most of these 
Co-operatives are autonomous entities owned and controlled by 
members who are resident in the locale of the business. Further, the 

majority of these stores operate 3 key departments:

9 * 4 * Consumer Co-operation in Aus tralia:
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i) Grocery offering fresh and processed foodstuffs 
together with associated products,

ii)H.ardware a ranee of products covering household 

requirements, tools, agricultural and 
veterinary chemicals and similar lines 
as well as farm requisites,

iii)Drapery which supplies manufactured clothing, 
homecraft requisites, footwear, the like

In general terms, these Co-operatives may be described as efficient 
and profitable business organisations. The Australian Movement, however, 
is always striving to raise management standards and to improve business 
techniques, A brief summary of the Rural Consumer Co-operative Movement 
in each State of Australia will give some indication, of the size and 
e ffectiveness of this arm of Co-operative activity,

Qu e e n s l a n d  This State has more registered Co-operatives than any other
in Australia, Unfortunately the total (over 800) includes some 500 non- 
Co-operative buying groups which took advantage of certain aspects of 
legislation, f/loves are already being made to have these groups registered 
under new snd more appropriate laws, Host of the true Co-operatives are 
oriented to production or marketing functions* The Rural Consumer C o ­
o peratives in the Southern part of the State, each autonomous but c o -1 
ordinating their activities in a limited way for the purchase and p r o m o ­
tion of goods -mostly groceries.

There are a few Co-operatives of similar type in the Northern part of the 
State, but these are widely scattered and are forced to operate i n d e p e n d ­
ently of each other, Statistics are difficult to obtain, but it Is 
estimated that these stores have an aggregate turnover of about $A7£- 

million (Rs, 60 million), «.

New South Dales:- Here we see more of the regional merchandising o r g a n i ­
sations j "that "is, a major office in a key centre with branch stores in a 
number of selected towns, Other Co-operatives exist to service the 

people of any one town or district,

Victoria i— Consumer Co — oper atives are w idespread in the rural areas 
of~this"State« There are approximately 150 Soci e t i e s  throughout Victoria 
registered as trading Societies and the majority of these serve primary 
producers. Legislation in Victoria permits a marketing Co-operative to 

operate a retail activity and in many cases it is this retail activity 
that has become the key function, :,1any of these S ocieties are comparative

ly s m a l l  in size, but at l e a s t  2 of them are c u r r e n t l y  operating on a 

S t a t e - w i d e  basis,
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l3S!D5Qi§_:- "̂ ~'e islsnd State of Australia shares many of the features
of its neighbour, Victoria. As there is no State organisation of C o ­
operatives, reliable statistics are difficult to obtain, Suffice it to 
say that the strength of Co-ops in Tasmania is in Producer marketing 
organisations and in Fishing Co-operatives,

S o u t h _ A u s t r a l i a  This is another State without a co-ordinating authority 

such as a Co-operative union or Federation, Within South Australia there 
are some outstanding examples of Co-operation, One of these examples is 
the Eudunda r armers Co-operative Ltd,, with some 6 6 , 0 0 0  members -and 50 
stores located throughout the agricultural regions of the State, N u m e r ­
ous smaller Co-operatives servo individual centres, very successfully,
In total there are almost 100 Rural Consumer Co-operatives in South 
Australia with an aggregate turnover of approximately Si7 ,000,000,

Western Australia :- Forty-one rural Co-operatives, together with 16 
retailing branches of Uestralian Farmers Co-op, Ltd,, and Sunny west 
Dairy Farmers Co-op, Ltd,, service the agricultural areas of 'western 
Australia, In aggregate these stores have a turnover in consumer goods 
of about 514,000,000, All are affiliated with the Co-operative Federation 
of western Australia, through which they conduct their own bulk purchasing 
and warehousing of fresh fruits and vegetables as well as grocery c o m m o ­

dities .

Co-operatives in Western Australia have shown willingness to co-ordinate 
their activities. This co-ordination has benefited the companies and j 

the members belonging to them,

Urban Consumer Co-operatives :------------ L------------  whilst 83/a of Australia's population
resides in urban areas, there are relatively few retailing Co-operatives
located in major population centres. It is proposed to cite some examples^

of Urban Consumer Co-operatives,

/ I
N ewcastle & Dist, Co-op, Ltd, :- Situated on the Central Uest Coast of 
fjeu}-5 o u E h ~ w a I e 5 ” neujcasSIe~Is the centre of an industrial complex d e v e l o p ­

ed around one of the Nation's largest steel mills. The Newcastle Co-op., 

known throughout the area simply as 'The Store', is really one central 
l ocation with 9 branch stores in proximity, A further branch is in an 
advanced stage of development and will be a m u l t i p l e x  shopping centre to 
be built at a cost of 0 2 ,0 0 0 ,0 0 0 . whilst built up on its operations as 
a retailer, 'The Store' has ensured its success by diversification; it
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runs a housing loan department, a saving and loan department, and a 
medical fund department, At the end of 1969, Newcastle Co-op, had some 
30,000 members and a turnover in excess of 310,000,000,

*.:" Melbourne, Australia' second largest city, is 
the headquarters of this Society, Originally operated for people of 
the Catholic faith it has, in r e c e n t .y e a r s , widened the charter of 
membership, This Co-operative has almost 6,000 members. Y.C.L'J. offers 
household goods, drapery and clothing, together with some hardware but 
does not operate in groceries and foodstuffs.

uioruiell Co-op, Society Ltd :- Ninety-tuio miles from Melbourne, in the 
heart of Victoria's coal-mining district, ffioriuell has a population of 
about 30,000 people, The Co-operative is a very successful stare which 
enjoys close collaboration w i t h  the district Credit Union, This Society 
and its sister Co-operative are an outstanding example of the value of 
integrated services.

Collie Industrial Co-op, Society :- Like fiiorwell, Collie is a c o a l ­
mining town. Located 125 miles south of Perth in L'astern Australia, 
Collie Co-op, has a turnover of about (1,000,000 per annum, Despite 
problems of a reducing population, the Society has maintained a high 
standard of service. The Collie Co-operative has the longest history 
among those still operating in iiiestern Australia, and is one of the 
oldest in the Commonwealth,

Of course there are other examples out these are selected to illustrate) 
the type of enterprise existing in larger centres of population, j

For the future, we believe, the situation looks much brighter. Economic 
conditions in Australia have assisted in the establishment and expansion 
of the Credit Union M o v e m e n t , with their staunch adherence to Co- - 
operative Principles and an almost missionary zeal for the promulgation 
of these ideals, credit unions promise to expose large numbers of 
Australians to the benefits of Co-operative endeavour, There is little 

doubt that the Co-operative movement as a whole will benefit.

/  •

I
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9» 5 • Co-op-eratiue E d u c a t io n in Austral i a

1:13 title of this paper might imply a description of a unitary 
organisation operating a formal education Programme in accordance 
with a commonly accepted philosophy, Such a conclusion mould be 
erroneous, for in (Australia there are six separate and distinctive 
Co-operative movements, some of which do not have an apex o r g a n i ­
sation for co-ordination of activity, Thus any assessment of the 
Education function in the movement must, of necessity, be p i e c e ­
meal - an assessment of the parts rather than of the whole,

9 , 5 , i. UJestern Australia:

Formed in 1919, the Co-operative Federation of Western 
Australia is an association of most of the Co-operative 
organisations in that State, This Federation provides a 
uide range of services for its members, including Central 
Accounting facilities, Management Services, group Audit 
Scheme, together with Education and Publicity Services,

Briefly, the history of this latter function is a s 

f o l l o w s :

9 , b , i  , i  , Early Developments:

. ,  held  
sed " t h a t

At the Third Annual Conference of the C o ­
operative Federation of Western Australi; 
in October, 1922 a resolution was passf 
the Council of the Federation be urged to review' 
the control and management of Co-operative 
Companies with a view to preparing a scheme ^for 
obtaining a sounder respect for Co-operative 
Principles, end more effective and expert 

supervision of the financial arrangement, 
management and general direction of the various 
Co-operative Companies",

During the years that followed several projects' 
were initiated although it was not until 1949 
that the foundations were laid for the 'Jype .of 

Education end Publicity programme that exists 
today. At the T w e n t y - n i n t h  Annual Conference 
a Sub-Committee was formed to discuss the p r e ­
paration of text books on book-keeping and 
associated topics,
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This responsibility was broadened in the 
following year to "develop and encourage Co- 
operative' education",

For 5 years limited educational activity was 
conducted under the supervision of a Committee 
comprised of executives of the Co-operative 
Federation and tuo of the larger Co-operative 
enterprises. This Committee presented various 
proposals - which were adopted - to the Thirty- 
sixth Annual Conference, One of the more s i g n i ­
ficant of these proposals mas for the a p p o i n t ­
ment of a full time education organiser,

Formal training programmes under the newly 
structured scheme commenced on the 6 th August, 
1956,

9,5,i,ii, The Education and Publicity Committee:

Until 1956, this policy-making body had c o m ­
prised only representatives of Co-operative 
marketing Organisations, In that year, however, 
the Committee was enlarged by co-opting m anagers 
of 3 consumer and farm supply Co-operatives, 
together with 2 re.presentatives of the Perth 
Technical College,

Representation was subsequently extended to  ̂
include the Iii.A. Institute of Technology, and 
in 1967 a director of a rural Co-operative 
accepted appointment, The present composition 

of the Education and Publicity Committee is as 
follows:

Iii, A. Institute of Technology 1

Perth Technical College 1
Director, Storekeeping Co-operative

1
Managers, Storekeeping C o ­

opera t i v e s  3
Executive Council (Federation) 1

Staff, Co-operative F ederation 2
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Currently, the Committee is working towards 
tujo basic objectives:-

1, To improve the efficiency of business 
operations Biiiongst Member Co-operatives 
of the C-i-operative Federation of 
Western Australia,

2, To create an awareness amongst the public 
of western Australia of the advantages
of the Co-operative may of doing 
business and meeting community needs.

The Committee is working towards achieving these 
objectives by the organisation of:

1, Staff Training,
2 , Director Training,
3, Member Relations Programmes,
4, Liaison with State Education Department 

for promotion of Co-operation as a 
teaching subject in schools,

5, By issue of publicity, by Conferences, 
and by attendance at meetings.

The Education and Publicity Committee meets 
regularly to review previous training and to 
determine policy and programming for the 
ensuing period, Detailed compilation of training 
programmes is undertaken by Sub-committees, and 
in consultation with management of member C o ­
operatives,

Operations are conducted in full reference to,' 
and under the guidance of, the Executive Council 
of the Co-operative Federation of Western 
Australia,

I  1
F i n a n e e :

Since the inauguration of the present scheme 

in 1956, contributions for Storekeeping C o ­
operative members has been assessed at one 
eighth of one percent of turnover, Major member 
organisations have contributed on the basis of 

a mutually agreed figure.
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In 1957, the first full year of the training 
scheme,income amounted to Ls.5,100. One 
hundred and forty-nine students attended 
training sessions. For the year 1969, e x p e n ­
diture totalled i,'15,700 and two hundred and 
eighty-t'jjo students attended,

9 , 5 , ii. Other States:

In a broad sense, the Co-operative Movements elsewhere in 
Australia are following the Lest Australian model. Apex 
organisations exist in- Q u e e n s l a n d , New South . ales and 
Victoria, Education programmes are implemented within 
individual Co-operatives using their own specialised 
personnel. Study at appropriate educational institutions 
is encouraged by management.

g»5,iii. Credit Unions:

This arm of the Co-operative movement has been singled 
out for special mention because it is an example of what 
can be achieved, Credit Unions (Thrift and Loan Societies) 
are relatively new to Australia, The first was formed in 
1 9 4 6 ,

In the space of 25 years, Credit Unions have spread to all 
States with a governmental structure at both State and 
Federal levels, The Credit Union movement has an active 
programme of Education at all levels in the structure. ! 
Lecture/Discussion series, short courses and longer r e s i ­

dential programmes are utilised with subject matter covering 
Co-operative Principles and philosophy, together with 
operating techniques.

These activities, and the success they have enjoyed, are 
all the more remarkable when it is r ealised that there is 
no education centre or institution owned or operated by 
Co-operatives in Australia, Finance for these operations 
is q onerated solely from within the movement which is not 
recipient of any direct or indirect assistance from G o v e r n ­

ment authorities for any "local" educational purposes,

Durino the past few years, the Australian Movement has, with 
Federal Government assistance, offered training opportunities 
to its Regional neighbours. It is intended to continue to
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provide the opportunity for selected personnel to undertake 
studies of Co-operatives in Australia whilst on secondment 
to particular companies or societies. With continued growth 
and increasing co-operation within Co-operation, the 
Australian Movement may be able to play an even more 
important role in development of the Region,

9.6, Relations with members and the Public

Co-operatives are unique entities. They are both business o r g a n i ­
sations and ideological institutions. This dual role creates a 
situation that is a challenge to the Regional and National levels 
of the movement, a challenge to the individual Co-operative m a n a g e ­
ment, and a challenge to the members of Co-operatives. Co-ops, must 
demonstrate, continuously, that they are able to fulfil both of 
the roles that they have accepted.

Tertiary Levels:- At the Regional and the National levels, the 
Co-operative movement needs, first and foremost, leadership. This 
is paramount if our resources are to be effectively and efficiently 

marshalled. It is the tertiary levels of the structure that must 
provide services for the movement that cannot be provided by i n d i ­
vidual Societies, or that can be operated more economically by joint 
action. Thus the emphasis of regional activity mill be in Research, 
Education and Training (particularly management development),
Liaison with Governmental and other authorities, and the like. It 
is important that the Societies are made, and kept, aware of the/ 

benefits and services accruing from such mutual action, This may 
require a planned and expert Public Relations Programme,

Individual Co-operatives:- As business organisations, individual 
Co-operatives must win loyalty with their efficiency. It is not 
good enough for the movement to claim to be "a better way" - this 

must be demonstrated in effective operations, competitive pricing 
and marketing, and - most important - information to the members.

Prooerly developed, the relationship between the Co-operative and 
its members can be the most effective means of ensuring the c o n t i n ­
uity and growth of the enterprise. An informed membership is more 
able, and willing, to provide that basic ingredient of a successful 
C o-operative : LOYALTY, The significant thing about communication 
with members is that it must be two-way communication, [Jot only 
should the Co-operative be telling the members what is going on, 
but it should also provide the means for members to express their

views of what the Co-op, c o u l d  or s h o u l d  be doing.
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When we consider relationships with the general public, it is ujell 
to remember that this group can also be referred to as "potential 
members", Our aims in respect of this sector of the populace are 
to generate understanding of what and who we are, and to motivate 

the individuals to take up membership in local Co-operatives serving 
their particular needs.

The key to success as a business entity - and thus financially 
capable of promoting and extending philosophical ideals - is to be 
an entity of good standing and high regard. This pasture is achieved 

by sound management, control procedures and education.

The Members Those ujho belong to Cu-operatives determine, to a
large extent, the status of the organisation at large. By their 
criticisms or recommendations, by their loyalty - or lack of it, 
and by their support for the Co-op's policies, members exert 
tremendous influence on the opinions of the general public concerning 
the movement.

R esponsibilities_of M e m b e r s h i p : - Co-op, members ar tie legal otuners 
of their business, It is not the board of directors or the manager 
mho has the controlling authority over the Co-operative, but the 
members. It 'is the members who usually plan and form a Co-operative, 
and it is the members mho receive the benefit from the C o - o p e r a t i w e , 
It is only through them, by their actions and authority, that the^ 
Co-operative mill be a profitable and sound business enterprise. 
Therefore, the key to any Co-operative is its members. Realising 
then, that members are the key to a successful Co-operative, it 
follows that they can likewise be responsible for an unsuccess/ul 

o n e ,

Members of a Co-operative have specific "powers" under the law and 
as enumerated in the chartering documents. They also have 
"responsibilities", some moral and others legal, with regards to these 

powers.

Powers of the membership usually include:

1 , To adopt the constitution, bylaws and agreements, as well 

as to amend them,
2, To elect and recall directors,
3, To vote upon appropriations of money for various purposes to 

increase or decrease the capitalisation, to decide upon pooling 
practices and contractual arrangements between members and the 

Co-operative and to decide whether credit should be extended

to patrons.
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To require both directors and officers, as well as agents, to 
run the business legally and according to the constitution, 
rules and marketing contracts,

5, To hold directors and officers liable for any damage injurious 
to the members,

6 , To elect a competent auditor to examine the records and audit 
the books periodically,

7, To examine the annual reports,

8 , To dissolve or merge the Co-operative,

Regardless of the type of Co-operative, members (those holding voting 
rights) have approximately the same set of responsibilities.

These are:

1. Providing the necessary capital,

2 , Controlling the organisation through the Board 
as their elected representatives.

of directors

I

3, Patronising their Co-operatives to the fullest extent possib.Ve

4, Assuming the business risks.

5, Paying the costs of operation,

6 , Keeping informed about the Co-operative,

7, Maintaining the Co-operative,

1, Providing, the Necessary Capital:- members as a group own the 
Co-operatIv/e7~ The individual member should provide his proportionate 
share of the necessary capital, If all the capital cannot be raised 
in this ujay, the individual members must bear his proportionate share 
of the added cost resulting from paying interest on borrowed capital.

2, Controlling the Co-operative:- As oujners of the Co-operative, 
t h e - mernbers as a group are jointly responsible for its control and 
management, Every policy decision in the Co-operative affects each 
members' operations. Therefore, only members or their elected 

directors are in a position to make sound policy decisions in the 
Co-operative, Unless each member takes an active part in controlling 
and guiding his C o - o p e r a t i v e , he cannot be sure that it mill operate 

for his benefit.
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E ® ^ E 2Di5iD§_^!]®_E2l0Pe r a t i ue': - Each member owes -it to himself 
and other memBers to patronise his Co-operative, This means he 
must use all services provided by his Co-operative that fit his 
operations, members join a Co-operative for mutual benefit, M a x i ­
mum mutual benefit can result only when each member provides maximum 
patronage,

Risks:- There are risks in the operation of an) 
business. The Co-operative is no exception. The rnember-patrons as 
a group must bear these risks in a Co-operative, Each member bears 
his share of the risks in proportion to his equity and patronage.
As a sound business practice, Co-operatives generally establish 
reserves to absorb passible future losses,

5* : ^ member shares in the benefits of his
Co-operative in proportion to the amount of business he does uiith the 
Co-operative, The actual costs of running the Co-operative must be 
paid before anything is available for patronage refunds, Therefore, 
each member shares in the cost of operating the Co-operative in direc 
proportion'to his patronage,

I
6 , Keeging Informed:- c-ach member has a r e s p o n s i b i l i t y  for keeping 
informed on the facts about his Co-operative in much the same may 
as he should be informed about the operation of his own business.

In addition to this, members should understand the nature and 

purpose, as well as the methods of organisation and operation, of 
Co-operatives so that they can make effective use of Co-operatives 

as business tool,

7, Maintaining the Co-operative:- Each member is obligated to 
maintain the Co-operative by:-

a) Continuing to support his Co-operative during 
temporary adverse conditions, such as price mar,

b) Bringing new members into the Co-operative,

c) Taking suggestions and criticisms to the board 
of directors or to membership meetings, rather 
than airing them on the street corners,

d) fibiding by majority rule concerning decisions 
affecting the Co-operative, even u;hen personally 
in disagreement with majority decisions,

e) Serving conscientiously on the board of directors or 
committees when elected or called on t'o do so,
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j

The member who criticises the Co-op to his neighbours generates 
lack of confidence, 1 he Member who transacts little of his 
business with his Co-opsrative fosters competitors. The member 
who does not exercise his democratic right of control engenders 
inefficiency,

Wembers need to be aiuare - and kept auare - of the fact of their 
importance to the local Co-operative and the Movement as a w h o l e .
The means of achieving this goal is the process me call Education. 
Co-operative Education is a dynamic form of Public Relations,

Co--operati;VG_EduGati:on£_— "Co-operative Education is the deliberate, 
planned and sustained effort to establish and maintain understanding 
between an organisation and its various publics".

No-one quarrels with this definition, but such definitions are only 
clearly understood by those who, in any case, know the subject 
being defined. Consequently, it is necessary to go into the subject 
more dee;:ly, to explain what Co-operative Education does, what it 
can do, anti perhaps more important, what it can't do.

Limitations of Co-operative Education;-
I

Co-operative Education can do much to enhance the prestige of an 
organisation or movement, but it cannot have any lasting effect 
unless the organisation or movement matches the image or picture 
built up of it by Co-operative id-ucation, Co-operative Education 
has its limitations; its powers of persuasion take time and .money, 
and most important of all, its arguments need to be supported by 

fact and truth.

For example, Co-operative Education, however good, cannot conceal 
inefficiency, poor quality and bad service. These factors must be 
right before any Co-operative education campaign is addressed to 
the public. That isn't to say that no education should be c o n t e m ­
plated by any organisation whose set up or product is not a b s o l u t e ­
ly perfect. There is sn internal role to be played by the education 
in such circumstances - a role which makes use of market research 
and investigation and passes back the public's reaction to the 

m a n a g e m e n t ,

The Problem:

More than any other organisation, the Co-operative Movement has more 
to gain from good public relations and the use of modern techniques 
of communication. In the days of. the Rochdale Pioneers, the greates 

concern of the mass of population was that of obtaining the n e c e s s i ­
ties of life - food, clothing, shelter - for ’self and family. The 
Co-operative Movement came into being because ordinary people were
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s e a r c h i n g  f o r  s o m e t h i n g  t o  h e l p  t he m,  Even i n  t h o s e  d a y s  h o w e v e r ,  
t h e  n e e d  t o  l e t  o t h e r  p e o p l e  know wha t  t h e y  w e r e  d o i n g  was r e c o g ­
n i s e d .  M e e t i n g s  and c l a s s e s  w e r e  h e l d ,  p a m p h l e t s  and eve n  b o o k s  
w e r e  w r i t t e n  t o  s p r e a d  t h e  wo r d .

The p r o b l e m  o f  E d u c a t i o n  i s  g r e a t e r  i n  t h e  C o - o p e r a t i v e  [ilovernsnt 
t h a n  p e r h a p s  any o t h e r  o r g a n i s a t i o n s ,  l a r g e l y  b e c a u s e  o f  t h a  
v a r i o u s  d i f f e r e n c e s  wh i c h  d i s t i n g u i s h  C o - o p e r a t i v e  f r o m  p r i v a t e  
t r a d i n g .  F i r s t l y ,  t h e r e  i s  t h e  n e c e s s i t y  f o r  a p e r s o n  t o  become 
a member .  Now many p e o p l e  a r e  s u s p i c i o u s  o f  j o i n i n g  a n y t h i n g  
a nd  t h e  n e e d  f o r  some a c t i o n  i s  c a l l e d  f o r  when a c u s t o m e r  
e n t e r s  a p r i v a t e  s h o p .  T h e r e f o r e ,  s h o p p i n g  a t  a p r i v a t e  t r a d e  
s h o p  i s  l e s s  c o m p l e x ,

Tha  c o m p l e x i t i e s  o f  d i v i d e n d ,  s h a r e h o l d i n g ,  c o m m i t t e e s ,  v o t i n g ,  
m e e t i n g s  a r e  a l l  a p t  t o  l e a d  t o  i m p a t i e n c e ,  and t h e  f e e l i n g  t h a t  
i t  i s  a l l  t o o  much t r o u b l e ,  r a t h e r  t h a n  s y m p a t h y  w i t h  t h e  Co­
o p e r a t i v e s ,

A l l  t h e s e  o b s t a c l e s  a r e  d e t e r r e n t s  t o  good r e l a t i o n s  o v e r  a nd  I 
a b o v e  e v e r y d a y  p r o b l e m s  f a c e d  by any b u s i n e s s  i n  i t s  r e l a t i o n s ^  
w i t h  i t s  c u s t o m e r s  o r  t h e  p u b l i c ,

B e c a u s e  t h e  C o - o p e r a t i v e  p r o f e s s e s  t o  be a m e m b e r s ’ o r g a n i s a t i o n > 
i t  s h o u l d  D2 more  c o n c e r n e d  a b o u t  i t s  r e l a t i o n s  w i t h  i t s  members  
and t h e  p u b l i c .  A l l  t h e  t h i n g s  m e n t i o n e d  h a v e  t o  be e x p l a i n e d  
c l e a r l y  a nd  c a r e f u l l y  t o  i n t e n d i n g  a nd  e x i s t i n g  me m b e r s .  In 
a d d i t i o n  t h e  b u s i n e s s  s i d e  h a s  t o  be f o s t e r e d  ,

l ilhat we a r e  t r y i n g  t o  e m p h a s i s e ,  i s  t h a t  t h e  C o - o p e r a t i v e  ^ S o c i e t i e s !  
h a v e  s u c h  a g r e a t  d e a l  t o  t e l l  c u s t o m e r s ' ,  member s  and  g e n e r a l  
p u b l i c ,  and r e q u i r e s  good e d u c a t i o n  p r o g r a m m e s  i n  o r d e r  t o  do s o ,

.

B e c a u s e  o f  i t s  v e r y  n a t u r e ,  a s  an a l t e r n a t i v e  t o  p r i v a t e  e n t e r ­
p r i s e ,  t h e  C o - o p e r a t i v e  a t t r a c t s  much more  i n  t h e  way. o f  c r i t i c i s m .  
I t  p r o f e s s e s  i t s e l f  a s  a way o f  l i f e ,  a s  b e t t e r  t h a n  p r i v a t e  
e n t e r p r i s e ,  and  t h e r e f o r e ,  when i t  f a l l s  s h o r t  o f  a ny  p a r t i c u l a r  
o f  t h e  b e s t  i n  p r i v a t e  e n t e r p r i s e ,  i t  comes  i n  f o r  s e v e r e  
c r i t i c i s m ,  T h i s  c r i t i c i s m  h a s  t o  be met  a nd  a n s w e r e d .

Not  l e a s t  o f  t h e  j o b s  of  C o - o p e r a t i v a  E d u c a t i o n  i s  t h e  p r o v i s i o n  
o f  i n f o r m a t i o n  t o  members  and  e m p l o y e e s ,  t h r o u g h  v a r i o u s  p u b l i ­
c a t i o n s ,  h o u s e  m a g a z i n e s ,  s t a f f  m a g a z i n e s  and  b u l l e t i n s ,  h a l f  y e a r l ;  
r e p o r t s .

I n c l u d e d  i n  t h e  C o - o p e r a t i v e  E d u c a t i o n  p i c t u r e  i s  t h e  o r g a n i s a t i o n  
o f  s p e c i a l  e v e n t s ,  m e e t i n g s ,  f u n c t i o n s ,  c a r e f u l l y  p l a n n e d  t o  p r e s e n  ; 
t h e  r i g h t  s t o r y  i n  t h e  r i g h t  a t m o s p h e r e  t o  member s  and n o n - m e m b e r s
a l i k e .
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T h i s  T a p e r  m u s t ,  of  n e c e s s i t y ,  r e l a t e  t o  A u s t r a l i a n  c o n d i t i o n s .
I he  b r o a d  p r i n c i p l e s  e n u m e r a t e d ,  h o w e v e r ,  a r e  l i k e l y  t o  be a p p l i ­
c a b l e  t o  C o - o p e r a t i v e s  i n  a v a r i e t y  o f  c i r c u m s t a n c e s ,

liJho i s  t h e  A u d i t o r ?

B e h i n d  t h i s  e l e m e n t a r y  q u e s t i o n  l i e s  a  s i g n i f i c a n c e  mhi ch  i s  n o t  
a l w a y s  f u l l y  u n d e r s t o o d  e i t h e r  by C o - o p e r a t i v e  ma na ge me n t  o r  by 
t h e  me m b e r s .  I t  may e v e n  be t r u e  t o  s a y  t h a t  some a u d i t o r s  do 
n o t  a p p r e c i a t e  t h e  f u n c t i o n  t h a t  t h e y  a r e  c a l l e d  upon t h e  p e r f o r m .

The i n t e r n a l  a u d i t o r  i s ,  f i r s t  and f o r e m o s t ,  a s e r v a n t  of  t h e  
managemen t  o f  t h e  C o - o p e r a t i v e .  H i s  j o b  i s  one  o f  i n v e s t i g a t i o n  
a nd  r e p o r t i n g ;  h i s  c o m m u n i c a t i o n  i s  w i t h  t h e  ma na ge me n t  o f  t h p  
C o - o p e r a t i v e  e n t e r p r i s e .  A l l  t o o  o f t e n  we t h i n k  o f  t h e  a u d i t o r  
a s  a c l e r k  a s s i d u o u s l y  c h e c k i n g  t h e  f i n a n c i a l  r e c o r d s  of  t h e  ^Co­
o p e r a t i v e  t o  e n s u r e  t h a t  t h e  b o o k s  o f  a c c o u n t  a r e  i n  b a l a n c e ,  The 
t r u t h  of  t h e  m a t t e r  i s  t h a t  t h e  a u d i t o r ’ s c a r e f u l  a t t e n t i o n  i s  
r e a l l y  d i r e c t e d  t o w a r d  d i s c o v e r i n g  why and how t h e  b o o k s  b a l a n c e .

C e r t a i n l y ,  i n  t h e  p r o c e s s ,  t h e  a u d i t o r  may v e r i f y  t h a t  t h e  ; empl oyees )  
o f  t h e  C o - o p e r a t i v e  can  add up c o l u m n s  o f  f i g u r e s  a c c u r a t e l y ,  b u t  
t h e  a u d i t o r  i s  more  c o n c e r n e d  w i t h  d e t e r m i n i n g  s u c h  t h i n g s  a s : -

i )  Has t h e r e  b e e n  any l o s s  t h r o u g h  f r a u d  o r  u n d u e  w a s t a g e ?
i i )  Are i ncome  and e x p e n d i t u r e  r e s u l t i n g  f r o m  t r a n s a c t i o n s  

empowered  by t h e  b y - l a w s  o f  t h e  S o c i e t y ,  o r  by p o l i c y  
d e c i s i o n s  of  t h e  d i r e c t o r s ?

i i i )  Do t h e  f i n a l  a c c o u n t s  r e p r e s e n t  a f u l l  and a c c u r a t e  d i s ­
c l o s u r e  of  t h e  a f f a i r s ,  and f i n a n c i a l  h e a l t h ,  o f  t h e  
C o - o p e r a t o r s ?

I t  i s  h i s  f i n d i n g s  i n  t e r m s  o f  s u c h  q u e s t i o n s  a s  t h e s e  t h a t  t h e  
a u d i t o r  r e p o r t s  t o  t h e  m a n a g e m e n t .

T r u s t  a n d _ C o n f i d e n c e

I n  some a r ms  o f  t h e  C o - o p e r a t i v e  Movement  i t  i s  c u s t o m a r y  t o  a p p o i n t ;  
i n t e r n a l  a u d i t o r s .  T h i s  p r a c t i c e  i s  common w h e r e  t h e r e  i s  a 
s t a t u t o r y  r e q u i r e m e n t  f o r  o n l y  one  e x t e r n a l  o r  i n d e p e n d e n t  a u d i t  
i n  e a c h  f i n a n c i a l  p e r i o d .  As a g e n e r a l  r u l e  s u c h  i n t e r n a l  a u d i t o r s  
a r e  a l s o  e l e c t e d  by t h e  m e m b e r s ,  and r e p o r t  t o  t h e  b o a r d  of  
d i r e c t o r s  o r  c o m m i t t e e  of m a n a g e m e n t .  T h e s e  e l e c t e d  i n t e r n a l  
a u d i t o r s  s h o u l d  n o t  be c o n f u s e d  w i t h  i n t e r n a l  a u d i t o r s  e m p l o y e d ,

p a r t i c u l a r l y  i n  l a r g e r  o r g a n i s a t i o n s ,  a s  a m e a n s  o f  m a n a g e m e n t  
c o n t r o l .

9 • 7 •  C o - o p e r a t i ve flud i t  or a s a D ul l d e r  of  T r u s t  a n d Co n f i d e n c e  :
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B a s i c a l l y ,  h o w e v e r ,  t h e  f u n c t i o n s  o f  e a c h  of  t h e s e  c a t e g o r i e s  
oi a u d i t o r  a r e  t h e  same -  i , e ,  t o  g u a r d  a g a i n s t ,  o r  t o  d e t e c t  
m a l p r a c t i c e ;  t o  e n s u r e  t h a t  c o r r e c t  p r o c e d u r e s  a r e  a d h e r e d  t o ;  and 
t o  e n s u r e  t h a t  n o t h i n g  i s  done  ULTRA V/1 REG t h e  p o we r s  and p o l i c i e s  
of  t h e  C o - o p e r a t i v e .

i )  OF THE IVIEIilBERS ■

Eve n  i f  e v e r y  member  of  e v e r y  C o - o p e r a t i v e  mer e  s u f f i c i e n t l y  s k i l l e d  
i n  a c c o u n t i n g  and  b u s i n e s s  p r o c e d u r e s ,  i t  mou l d  be i m p r a c t i c a b l e  
f o r  them a l l  t o  e x a m i n e  t h e  a f f a i r s  o f  t h e  b u s i n e s s  t o  e n s u r e  t h a t  
t h e i r  i n t e r e s t s  mere  b e i n g  s a f e - g u a r d e d .  F o r  t h i s  r e a s o n ,  t h e y  
e l e c t  an i n d e p e n d e n t  " i n s p e c t o r "  t o  a c t  on t h e i r  b e h a l f .  S h o u l d  
t h e  a u d i t o r  n o t  p e r f o r m  h i s  d u t i e s  s a t i s f a c t o r i l y , he  k no ws  t h a t  a 
g e n e r a l  m e e t i n g  of  members  c a n  r emove  him f r o m  o f f i c e .  Ha mus t  
c o n d u c t  hife i n v e s t i g a t i o n s  and p r e s e n t  h i s  r e p o r t  i n  s u c h  a wayl 
t h a t  t h e  members  c a n  s e e  t h a t  he  h a s  a c t e d  i n  t h e i r  b e s t  i n t e r e s t s .  
S h o u l d  t h e  a f f a i r s  o f  t h e  e n t e r p r i s e  g i v e  c a u s e  f o r  a l a r m ,  t h e ’ 
a u d i t o r  h a s  t h e  r i g h t  t o  i n f o r m  t h e  members, ,

i i )  OF THE MANAGEMENT

The  e m p l o y e e s  o f  a C o - o p e r a t i v e  a r e  p r o t e c t e d  by i m p l e m e n t a t i o n  Df 
b o t h  i n t e r n a l  and e x t e r n a l  a u d i t s .  M a n a g e r s  and  s t a f f  g a i n  r e ­
a s s u r a n c e  t h a t  t h e y  m i l l  n o t  be u n j u s t l y  h e l d  r e s p o n s i b l e  f o r  
i n c o r r e c t  p r a c t i c e s ,  E n l i g h t e n e d  mana ge me n t  knows  t h a t ,  by t h e  
i n s t a l l a t i o n  and s u p e r v i s i o n  o f  s o u n d  p r o c e d u r e s  a s  r ec omme nde d  by 
t h e  a u d i t o r ,  t h e  t a s k  o f  c o n t r o l  i s  made a l i t t l e  e a s i e r ,  I t  i s  
a x i o m a t i c  t h a t  w e a k n e s s e s  i n  a s y s t e m  o f  o p e r a t i o n  a r e  l i k e l y  t c  be 
d i s c o v e r e d  more  r e a d i l y ,  and c o r r e c t i v e  a c t i o n  t a k e n ,  b e f o r e  a 
m a j o r  p r o b l e m  w i t h  a t t e n d a n t  l o n g - t e r m  e f f e c t s  c a n  o c c u r .

An A u d i t o r  c a n  be r e g a r d e d  a s  a s u p e r v i s o r ,  n o t  a " s n o o p e r v i s o r " «

i i i )  OF THE GENERAL PUBLIC

Any o r g a n i s a t i o n  t h a t  u t i l i s e s  s o u n d  a u d i t  p r o c e d u r e s  g a i n s  t h e  
r e s p e c t  o f  t h e  g e n e r a l  p o p u l a c e .  In  b u s i n e s s  t r a n s a c t i o n s ,  m o s t  
p e o p l e  a r e  p r i m a r i l y  c o n c e r n e d  m i t h  r e c e i v i n g  f a i r  t r e a t m e n t  and 
f a i r  v a l u e  f o r  money.  T h e s e  f a c t o r s  a r e  e s s e n t i a l l y  a r e s p o n s i ­
b i l i t y  o f  m a n a g e m e n t .  In s o  f a r  a s  an o r g a n i s a t i o n  i s  d e a l i n g  
m i t h  t h e  g e n e r a l  p u b l i c ,  i t s  o p e r a t i o n s  c a n  b s  o b s e r v e d  and p e o p l e  
a r e  a b l e  t o  f o r m  t h e i r  own o p i n i o n s  a s  t o  t  te v a l u e  o f  g o o d s  and 
s e r v i c e s ,  The  i n d e p e n d e n t  a u d i t ,  h o w e v e r ,  r e a s s u r e s  e v e r y o n e  t h a t  
t h e  u n s e e n  a c t i v i t i e s  o f  t h e  b u s i n e s s  a r e  c o n d u c t e d  i n  a t r u s t - w o r t h y
m a n n e r .
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I t  s h o u l d  n o t  be c o n c l u d e d  t h a t  t h e  a p p o i n t m e n t  o f  an a u d i t o r  
a u t o m a t i c a l l y  r e l e a s e s  t h e  o w n e r s  o r  e m p l o y e e s  o f  a b u s i n e s s  f r o m  
a l l  r e s p o n s i b i l i t y .  In  C o - o p e r a t i v e s ,  members  s h o u l d  n e v e r  be 
p e r m i t t e d  t o  o v e r l o o k  t h e i r  b a s i c  o b l i g a t i o n s .  T h e s e  a r e :

1 ,  P r o v i d e  t h e  n e c e s s a r y  c a p i t a l ,
2 ,  C o n t r o l  t h e  C o - o p e r a t i v e  t h r o u g h  t h e  b o a r d  o f  

d i r e c t o r s  a s  t h e i r  e l e c t e d  r e p r e s e n t a t i v e s ,
3 ,  P a t r o n i s e  t h e  C o - o p e r a t i v e  t o  t h e  f u l l e s t  e x t e n t  p o s s i b l e .
4 ,  Assume t h e  b u s i n e s s  r i s k .
5 ,  Pay t h e  c o s t s  of  o p e r a t i o n .
6,  Keep i n f o r m e d  a b o u t  t h e  C o - o p e r a t i v e ,

m a n a g e m e n t ,  t h r o u g h  t h e  e m p l o y e d  s t a f f  of  t h e  C o - o p e r a t i v e ,  i d  a t  
a l l  t i m e s  r e s p o n s i b l e  f o r  t h e  f o l l o w i n g  a s p e c t s  o f  t h e  e n t e r p r i s e :

1 ,  C o n d u c t i n g  t h e  b u s i n e s s  a c t i v i t i e s ,
2 ,  S e t t i n g  o b j e c t i v e s  and  p r e p a r i n g  s h o r t - r a n g e  p l a n s  f o r  

t h e  a c h i e v e m e n t  of  p o l i c i e s ,
3 ,  O r g a n i s a t i o n  and c o - o r d i n a t i o n  o f  s t a f f  and o p e r a t i o n s ,
4 ,  F i n a n c i a l  and a d m i n i s t r a t i v e  c o n t r o l .

The r o l e  o f  t h e  a u d i t o r  i s  e s s e n t i a l l y  a s  s t a t e d :  t o  e x a m i n e  t h e  
a f f a i r s  o f  t h e  C o - o p e r a t i v e  s o  a s  t o  d e t e r m i n e  t h a t  a d m i n i s t r a t i o n  
h a s  be e n  a d e q u a t e  and  a p p r o p r i a t e ,  and t o - i n f o r m  t h e  i n t e r e s t e d  
p a r t i e s  of  t h e  s t a t e  o f  t h e  b u s i n e s s .

A u d i t o r s  a r e  n o t  an a l t e r n a t i v e  t o  m a n a g e m e n t ,  t h e y  a r e  a v a l u a b l e  
a i d  t o  m a n a g e me n t .  A u d i t o r s  a r e  n o t  a s u b s t i t u t e  f o r  a B o a r d  o f  
D i r e c t o r s ,  t h e y  a r e  p r i m a r i l y  a s s i s t i n g  d i r e c t o r s  t o  p e r f o r m  t h e i r  
d u t i e s  i n  an i n f o r m e d  m a n n e r .  A u d i t o r s  a r e  n o t  a p r o x y  f o r  t h e  
m e m b e r s ,  b u t  r a t h e r  a means  by w h i c h  members  c a n  be i n f o r m e d  a b o u t  
t h e i r  b u s i n e s s .

T r u s t  and  c o n f i d e n c e  b e t w e e n  g r o u p s  o f  p e o p l e  s t e m s  f r o m  k n o w l e d g e  
and  u n d e r s t a n d i n g  o f  wha t  i s  t o  be a c h i e v e d  a nd  how i t  can  be 
a c h i e v e d ,  The  a u d i t o r  can  b u i l d  t h i s  t r u s t  and  c o n f i d e n c e .
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B r i e f  r e f e r e n c e s  h a v e  a l r e a d y  be e n  made t o  t h e  a p p o i n t m e n t  o f  
i n t e r n a l  a u d i t o r s  a s  a means  o f  c o n t r o l ,  Some f u r t h e r  comment  
i s  w a r r a n t e d  on t h i s  t o p i c .

R a r e l y  d o e s  an e f f e c t i v e  s y s t e m  of  i n t e r n a l  a u d i t  wo r k  i n  i s o l a t i o n  
As h a s  be e n  i n d i c a t e d ,  a u d i t  i s  n o t  m e r e l y  a f i n a n c i a l  f u n c t i o n ;  
i t  i s  c o n c e r n e d  a l s o  w i t h  s y s t e m s  o f  o p e r a t i o n  and r e p o r t i n g .
L e t  u s  l o o k  a t  e a c h  of  t h e s e  d i s t i n c t  p u r p o s e s ,

1 .  F i n a n c i a l  -  i he  a u d i t o r  i s  c o n c e r n e d  w i t h  t h e  a c c u r a c y  o f  d a t a ,
A s i g n i f i c a n t  p o r t i o n  of  e f f o r t  i s  d i r e c t e d  t o  t h i s  e n d ,  P r i m a r y  
o r  s o u r c e  d o c u m e n t s  mus t  be  s u b j e c t e d  t o  s c r u t i n y  and r e c o n c i l e d  
w i t h  t h e  s u m m a r i e s  and r e p o r t s  c o m p i l e d  t h e r e f r o m ,  Flore i m p o r ­
t a n t l y ,  h o w e v e r ,  t h e  a u d i t o r  s h o u l d  e n s u r e  t h e  v a l i d i t y  o f  s t a t e ­
m e n t s  p e r t a i n i n g  t o  a s s e t s  and l i a b i l i t i e s ,  n um e r o u s  c a s e s  h a v e  
be e n  d o c u m e n t e d  t o  s u p p o r t  t h e  c l a i m  t h a t  l a x i t y  i n  s c r u t i n y  o f  
a s s e t  and l i a b i l i t y  r e p o r t s  h a s  l e d  t o  t h e  d i s s o l u t i o n  o f  i a n y  
C o - o p e r a t i v e s ,  ^

One o f  t h e  r e a s o n s  f o r  t h i s  i s  t h a t ,  i n  many c a s e s ,  v a l u a t i o n  of  
B a l a n c e  S h e e t  i t e m s  i s  s u b j e c t  t o  j u d g e m e n t  -  t h e  s e t t i n g  o f  
a r b i t r a r y  f i g u r e s  b a s e d  on p r e v i o u s  e x p e r i e n c e .  In  a s i t u a t i o n  
o f  d e t e r i o r a t i n g  p e r f o r m a n c e  t h e r e  may be a t e n d e n c y  f o r  m a n a g e ­
men t  t o  o v e r s t a t e ,  f o r  i n s t a n c e ,  i n v e n t o r y  v a l u e s  o r  c o l l e c t a b l e  
o v e r d u e s ,  Thus  t h e  a u d i t o r  m u s t  a p p r o a c h  h i s  t a s k  w i t h  an 
e n q u i r i n g  m i n d ,  and a w i l l i n g n e s s  t o  f o r m u l a t e  h i s  own o p i n i o n  i n  
r e s p e c t  o f  t h e s e  m a t t e r s .

T h a t  d i f f e r e n c e s  o f  o p i n i o n  w i l l  o c c u r  f ro m  t i m e  t o  t i m e  i s  
i n e v i t a b l e .  The a c c o u n t i n g  p r o f e s s i o n  h a s  l o n g  b o r n e  t h e  l a b e l  
o f  c o n s e r v a t i s m ,  w h i l s t  man a g e me n t  i s  f r e q u e n t l y  d e s c r i b e d  a s  
o p t i m i s t i c .  T h i s  i m p l i e d  p o l a r i s a t i o n  o u g h t  n o t ,  h o w e v e r ,  t o  be 
i r r e c o n c i l a b l e  and i n  p r a c t i c e  t h e  m o d e r a t i o n  o f  t h e  two o u t l o o k s  
f r e q u e n t l y  r e s u l t s  i n  t h e  s t a t e m e n t  o f  a r e a l i s t i c  s i t u a t i o n ,

2 .  S y s t e m s  -  D u r i n g  t h e  l a s t  h a l f  c e n t u r y  t h e r e  h a s  be e n  an 
i m p r e s s i v e  d e v e l o p m e n t  o f  w h a t  i s  c u r r e n t l y  t e r m e d  S y s t e m s  A n a l y s i s -  
S t e mmi ng  f r o m  t h e  work  o f  T a y l o r ,  F o l l e t  and G i l b r a t h ,  t h e  d i s ­
c i p l i n e  o f  S y s t e m s  A n a l y s i s  h a s  g a i n e d  i m p e t u s  f r o m  t h e  r a p i d  
i n t r o d u c t i o n  o f  E l e c t r o n i c  D a t a  P r o c e s s i n g ,  W h i l s t  me t h o d  s t u d y
i s  a f i e l d  o f  s p e c i a l i s t  p e r f o r m a n c e ,  i t  i s  r e a d i l y  a p p a r e n t  t h a t  
an a u d i t o r  o u g h t  a l s o  t o  be f a m i l i a r  w i t h  t h e  p r o c e s s  o f  i n v e s t i ­
g a t i o n  end  i m p r o v e m e n t  o f  m e t h o d s ,  U i t h o u t  t h e s e  s k i l l s  he  w i l l  
be h a n d i c a p p e d  i n :

5 £ D 5 i _ i y c'-'-tors and the C o n t r o l  F u n c t i o n



- 122 -

i» d e t e r m i n i n g  t h e  p r o c e s s  by w h i c h  r e c o r d s  ha ve  be e n  
c o m p i l e d ,  T h i s  means  i n  e f f e c t  t h a t  t h e  a u d i t o r  
m i l l  be  u n a b l e  t o  d e t e r m i n e  t h a t  he h a s  a c t u a l l y  
c o n d u c t e d  a s u r v e y  of  a l l  d o c u m e n t a t i o n  a p p r o p r i a t e  
t o  h i s  f u n c t i o n ,

i i ,  r ec o mme n d i n g  s i m p l i f i e d  p r o c e d u r e s  f o r  c o l l e c t i o n  of  
d a t a .  As t h e  i n t e r n a l  a u d i t o r  i s  a s i g n i f i c a n t  arm 
o f  managemen t  c o n t r o l ,  he mus t  be c o n c e r n e d  p r i m a r i l y  
w i t h  t h e  r e d u c t i o n  of  c o s t s .  Only i f  t h e  a u d i t o r  
i s  c a p a b l e  o f  a n a l y s i n g  and p r e p a r i n g  s y s t e m s  c a n  be 
e q u i p p e d  t o  c a r r y  o u t  t h i s  i m p o r t a n t  f u n c t i o n ,

3 ,  R e p o r t i n g  -  I t  i s  f r e e l y  a c k n o w l e d g e d  t h a t  mana ge me n t  h a s  
u n d e r  i t s  c o n t r o l  a l l  o f  t h e  i n f o r m a t i o n  i t  w i l l  e v e r  ne e d  t o  
u n d e r t a k e  r a t i o n a l  d e c i s i o n - m a k i n g .  I t  i s  a l s o  f r e e l y  a c k n o w l e d g e d  
t h a t  i n  t h e  o v e r w h e l m i n g  m a j o r i t y  o f  c a s e s ,  ma na ge me n t  d o e s  n o t  
r e c e i v e  -  o r  e v e n  know how t o  d e r i v e  -  t h i s  i n f o r m a t i o n .

I n t e r n a l  A u d i t o r s  can  be t h e  c h a n n e l  by w h i c h  t h i s . k e y  d a t a  i s  
p r o v i d e d .  I f  t h i s  p i v o t  r o l e  i s  t o  be  a c h i a / e d ,  t h e  i n t e r n a l  
a u d i t o r  mus t  be f a m i l i a r  w i t h  o r g a n i s a t i o n ^  g o a l s .  The  g o a l  o f  
C o - o p e r a t i v e  ma na ge me n t  may be t o  r e a l i s e  1 , 5 /  of  n e t  p r o f i / t  on 
t u r n o v e r  ( s a l e s ) .  In t h i s  c a s e  i t  i s  p o i n t l e s s  f o r  t h e  i n t e r n a l  
a u d i t o r  t o  s i m p l y  a s c e r t a i n  t h e  a c c u r a c y  of  s a l e s  f i g u r e s ,  d i s b u r s e ­
m e n t s ,  e t c .  He mus t  a l s o  e n s u r e  t h a t  t h e  r e p o r t s  f e d  t o  man a g e me n t  
do a c t u a l l y  c o n t a i n  t h e  c o r r e c t  i n f o r m a t i o n  IN THE FOR HI THAT 
mAfJAGEitlENT NEEDS:

The i m p l i c a t i o n  o f  t h i s  s t a t e m e n t  w i l l  n o t  be l o s t  i f  t h e  p r e v i o u s  
t o p i c  ( s y s t e m s  a n a l y s i s )  of  t h i s  p a p e r  h a s  b e e n  f u l l y  u n d e r s t o o d .

I n  s umma r y ,  we c a n  r e s t a t e  t h e  p o s i t i o n  o f  t h e  a u d i t o r  and i n  
p a r t i c u l a r  o f  t h e  i n t e r n a l  a u d i t o r ,  t h u s :

1 ,  The i n t e r n a l  a u d i t o r  i s  c o n c e r n e d  w i t h  i n v e s t i g a t i o n  and r e p o r ­
t i n g ,  H i s  i n t e r e s t  s h o u l d  be n o t  s i m p l y  one  o f  d e t e r m i n i n g
t h e  a c c u r a c y  of  f i n a n c i a l  r e c o r d s ,  b u t  o u g h t  t o  i n c l u d e  an 
a s s e s s m e n t  o f  t h e  v a l i d i t y  o f  f i n a n c i a l  p r a c t i c e s ,

2 ,  A u d i t  i s  o r i e n t e d  t o w a r d  e n s u r i n g  f a i r  and  h o n e s t  c o n d u c t  of  
t h e  b u s i n e s s .  In t h i s  r e g a r d ,  i n t e r n a l  a u d i t  i s  a r e - a s s u r a n c e  
t o  -

, t h e  members  
, e m p l o y e e s  and m a n a g e me n t  
, t h e  g e n e r a l  p u b l i c
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3 ,  A u d i t o r s  c a n n o t  u s u r p  t h e  r e s p o n s i b i l i t y  o f  e a c h  o f  t h e  
g r o u p s  or  p a r t i e s  c o n c e r n e d  w i t h  t h e  o p e r a t i o n s  o f  a Co­
o p e r a t i v e  ; he i s  r a t h e r  an a s s i s t a n t  t o  a l l ,  m a i n t a i n i n g  
t h e  b a l a n c e  of  c o n t r i b u t i o n s  o f  a l l  p a r t i e s ,

4 ,  Fo p e r f o r m  h i s  d u t i e s  i u e l l ,  t h e  i n t e r n a l  a u d i t o r  r e q u i r e s  
c e r t a i n  s k i l l s ,

T h e s e  s k i l l s  i n c l u d e :

i )  f i n a n c i a l  and A c c o u n t i n g  Kn o w l e d g e .

i i )  O.ffi. o r  S y s t e m s  A n a l y s i s  t r a i n i n g ,

i i i )  A b i l i t y  t o  p r e p a r e  r e p o r t s ,  and  
p a r t i c u l a r l y  t o  d e t e r m i n e  t h e  
s u i t a b i l i t y  of  r e p o r t s  p r e s e n t l y  
b e i n g  p r e p a r e d .

5 ,  A u d i t  p l a y s  a key r o l e  i n  e n s u r i n g  t h e  s o u n d  r u n n i n g  o f  t h e  
C o - o p e r a t i v e  b u s i n e s s .  The  i n t e r n a l  and e x t e r n a l  a u d i t o r s  
p r o v i d e  a b a s i s  f o r  t r u s t  a nd  c o n f i d e n c e  o f  me m b e r s ,  m a n a g e -  
ment  and  t h e  g e n e r a l  p u b l i c .

9•  8• C o - o p e r a t i v e  Movement  i n_India__:  _ E d u c a t i o n_and T r a i n i n g
H c 1 1 v i  t  i  e s (O.K.  5 1 n h a , p r  11 1 9 6 8 ) ,

C o - o p e r a t i o n  i n  I n d i a  was i n t r o d u c e d  i n  1 9 0 4 ,  S t a r t i n g  w i t h  a g r i ­
c u l t u r a l  c r e d i t  a c t i v i t y ,  t h e  C o - o p e r a t i v e  Movement  now e m b r a c e s  
p r o v i s i o n  o f  s e r v i c e s ,  m a r k e t i n g ,  p r o c e s s i n g ,  i n d u s t r i a l  p r o d u c t i o n  
h e a l t h ,  e d u c a t i o n ,  e t c .  The Movement  no l o n g e r  s y m b o l i s e s  t h e  
p r i m a r y  a g r i c u l t u r a l  c r e d i t  s o c i e t i e s ,  i t  h a s  s i n c e  a c q u i r e d  a 
p y r a m i d a l  s t r u c t u r e .  F u n c t i o n a l ,  r e g i o n a l ,  d i s t r i c t ,  s t a t e  and 
n a t i o n a l  f e d e r a t i o n s  h a v e  b e e n  e s t a b l i s h e d .  C o - o p e r a t i v e  S o c i e t i e s  
o f  a l l  t y p e s  a r e  n e a r l y  350  t h o u s a n d  w i t h  a t o t a l  m e m b e r s h i p  o f
4 8 . 2  m i l l i o n .  About  90 p e r  c e n t  of  t h e  v i l l a g e s ,  33 p e r  c e n t  of  
t h e  r u r a l  p o p u l a t i o n  and 45 p e r  c e n t  of  a g r i c u l t u r a l  p o p u l a t i o n  i s  
s e r v e d  by C o - o p e r a t i v e s ,  I t  i s  e n v i s a g e d  t h a t  d u r i n g  n e x t  f i v e  
y e a r s  100 p e r  c e n t  o f  t h e  v i l l a g e s  and  70 p e r  c e n t  o f  a g r i c u l t u r a l  
f a m i l i e s  w i l l  be b r o u g h t  w i t h i n  t h e  f o l d  o f  C o - o p e r a t i o n .  I n c i d e n t  
a l l y ,  t h e  number  of  v i l l a g e s  i n  I n d i a  i s  550  t h o u s a n d  and h e r  t o t a l  
p o p u l a t i o n  n e a r l y  500 m i l l i o n .  F i v e  o u t  o f  e v e r y  6 p e r s o n s  l i v e  
i n '  r u r a l  a r e a s .  ABout  70 p e r  c a n t  of  t h e ' t o t a l  p o p u l a t i o n  i s  e i t h e r  
e n o a g e d  i n  a g r i c u l t u r e  o r  i s  d e p e n d e n t  upon  t h o s e  so  e n g a g e d .  Abou



-  124 -

h a l f  t h e  n a t i o n a l  i ncome  i s  d e r i v e d  f r om a g r i c u l t u r e ,  a n i m a l  
h u s b a n d r y  and  a l l i e d  a c t i v i t i e s .  More t h a n  30 p e r  c e n t  o f  t h e  
r u r a l  p o p u l a t i o n  a r e  s u s t a i n e d  by a g r i c u l t u r e .  Of t h e  r e m a i n i n g  
20 p e r  c e n t  mere  t h a n  2 / 5 t h  f i n d  t h e i r  l i v e l i h o o d  i n  r u r a l  i n d u s t r y ,  
The p e r c e n t a g e  o f  l i t e r a c y  i s  24 .

9 , 8 , i ,  Ro l e  o f  O f f i c i a l s  and  F e d e r a t i o n s  i n  e a r l y  y e a r s :

E d u c a t i o n ,  a s  a c a r d i n a l  p r i n c i p l e  o f  C o - o p e r a t i o n ,  h a s  
b e e n  r e c e i v i n g  a t t e n t i o n  i n  I n d i a  s i n c e  t h e  i n c e p t i o n  o f  
t h e  C o - o p e r a t i v e  movement  i n  t h e  c o u n t r y ,  Mo S o c i e t y  
u j b s  t o  be o r g a n i s e d  u n l e s s  t h e  p e r s o n s  i n t e n d i n g  t o  f o r m  
and j o i n  s o c i e t y  ujera a c q u a i n t e d  w i t h  t h e  p r i n c i p l e s  
and m e t h o d s  of  c o - o p e r a t i o n  and t h e  p r i m a r y  o b j e c t i v e s  
o f  t h e  p r o p o s e d  C o - o p e r a t i v e ,  In  t h i s  t a s k ,  t h e  
o r g a n i s e r s  mho u s e d  t o  be p r i m a r i l y  g o v e r n m e n t  o f f i c i a l s ,  
h ad  a d e f i n i t e  r o l e ,  -B te—-in s p -s-e-t - i n g—end—s-e-pe-j^dr^e-f-'y-
ef f i o i a l a »  fo-ad—a- d □ f i n i t o -g-ejre, T h e  i n s p e c t i n g  and
s u p e r v i s o r y  o f f i c i a l s  d u r i n g  t h e  c o u r s e  o f  t h e i r  v i s i t s  
p e r f o r m e d  t h e  t a s k  o f  e duc a t i ng  o f f i c e  b e a r e r s  i n  p a r t i c u l a j  
and t h e  members  i n  g e n e r a l s

The s u p e r v i s o r y  o f f i c i a l s  and  a u d i t o r s  o f  C o - o p e r a t i v e  
S o c i e t i e s  wer e  r e q u i r e d  n o t  o n l y  t o  p o i n t  o u t  t h e  d e f e c t s  
i n  t h e  w o r k i n g  o f  t h e  s o c i e t i e s  b u t  a l s o  s u g g e s t  r e m e d i a l  
m e a s u r e s  and g u i d e l i n e s  f o r  f u t u r e  d e v e l o p m e n t .  I n  t h e  
m e e t i n g  o f  t h e  C o m m i t t e e  o f  ma na ge me n t  a s  a l s o  5che g e n e r a l  
b o d y ,  c o n s i d e r a b l e  t i m e  was d e v o t e d  t o  d i s c u s s i n g  t h e  
p r o b l e m s  and a c h i e v e m e n t s  o f  t h e  s o c i e t y  and  t h e  r e l e v a n t  
e x p e r i e n c e  a v a i l a b l e  e l s e w h e r e .  B e s i d e s  t h e  o f f i c i a l s ,  
t h e  f e d e r a t i o n s  o f  C o - o p e r a t i v e  S o c i e t i e s  a t  v a r i o u s  l e v e l s  
p a r t i c u l a r l y  t h e  d i s t r i c t  C o - o p e r a t i v e  b a n k s  c o n s i d e r e d  
t h e i r  o b l i g a t i o n  t o  g u i d e  t h e i r  a f f i l i a t e d  s o c i e t i e s  and 
g e n e r a l l y  t o  e d u c a t e  t h e  members  o f  t h e  p r i m a r y  s o c i e t i e s  
who,  i n  t u r n ,  we r e  a l s o  t h e i r  c l i e n t s .

S , 8 , i i ,  P i l o t  and R e v i s e d  S c h e m e s :

O r g a n i s e d  s t e p s  t o w a r d  member  e d u c a t i o n  w e r e ,  h o w e v e r ,  
t a k e n  i n  1S57 when a p i l o t  s c h e me  was  i n t r o d u c e d .  I t  
e n v i s a g e d  e d u c a t i o n  -of o f f i c e  b e a r e r s ,  c o m m i t t e e  m e m b e r s ,  
members  and p o t e n t i a l  me mb e r s .  T h i s  s c hema  was r e v i e w e d  
i n  1953  when a r e v i s e d  member  e d u c a t i o n  ' p rogramme was  
i n t r o d u c e d  t o  make i t  more  c o m p r e h e n s i v e  and  a r e g u l a r  
p l a n  s c h e m e .  The r e v i s e d  member  e d u c a t i o n  p r og r a mme  i s
d e s i g n e d  m a i n l y  f o r  e d u c a t i n g  t h e  d i f f e r e n t  c a t e g o r i e s
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of  p e r s o n n e l  of  a g r i c u l t u r a l  C o - o p e r a t i v e s ,  I t s  p u r p o s e  
i s  t o  make t h e  s o c i e t i e s  e f f e c t i v e  a g e n c i e s  f o r  c a t e r i n g  
t o  t h e  n e e d s  of  t h e  a g r i c u l t u r a l  c o m m u n i t i e s  f o r  h e l p i n g  
them t o  i mp r o v e  p r o d u c t i o n  and a t t a i n  a b e t t e r  s t a n d a r d  
o f  l i f e .  The p r ogr a mme  a i ms  a t  p r o v i d i n g  t r a i n i n g  
f a c i l i t i e s  t o  t h e  . f o l l o w i n g  t h r e e  c a t e g o r i e s ' o f  p e r s o n s :

i ,  Ma na g i ng  C o m m i t t e e  m e m b e r s ,  o f f i c e  b e a r e r s  
and p r o s p e c t i v e  c o m m i t t e e  me mb e r s .

i i ,  H o n o r a r y  o r  p a r t l y  p a i d  s e c r e t a r i e s ,  m a n a g e r s  
and p r o s p e c t i v e  l e a d e r s  o f  t h e  p r i m a r y  
s o c i e t i e s ,  a nd

i i i ,  members  and p r o s p e c t i v e  m e m b e r s ,
•

The pr ogramme e n v i s a g e s  28 d a y s '  c o u r s e  f o r  s e c r e t a r i e s ,  
m a n a g e r s ,  5 - d a y  c o u r s e  f o r  c o m m i t t e e  me m b e r s ,  and t h r e e -  
d a y s  c o u r s e  f o r  me mb e r s .  L e a d e r s  and  s o c i a l  w o r k e r s  a r e .  
a l s o  t o  be a s s o c i a t e d  w i t h  t h e s e  c o u r s e s .  The  s t r e n g t h  of  
a c l a s s  i s  e n v i s a g e d  a s  40 o r  s o .

fit t h e  v i l l a g e  l e v e l ,  by and l a r g e ,  t h e  a g r i c u l t u r a l  c r e d i t  
s e r v i c e  s o c i e t i e s  a r e  o p e r a t i n g ,  As s u c h ,  t h e  p r ogramme 
i s  p r i m a r i l y  m e a n t  f o r  t h e  e d u c a t i o n  o f  members  of  t h e  
a g r i c u l t u r a l  c r e d i t / s e r v i c e  s o c i e t i e s .  T h i s ,  h o w e v e r ,  d o e s  
n o t  r u l e  o u t  c o n d u c t  o f  c l a s s e s  f o r  t h e  members  o f  m a r k e t i r j  
p r o c e s s i n g  and o t h e r  a g r i c u l t u r a l  C o - o p e r a t i v e s , -  A s p e c i a l ]  
p r og ramme i s  a l s o  o p e r a t i n g  f o r  t h e  members  o f  C a - o p e r a t i v e  
S o c i e t i e s  i n  I n t e n s i v e  A g r i c u l t u r a l  D i s t r i c t  Pr ogramme 
a r e a s  and f o r  t h e  member s  o f  I n d u s t r i a l  C o - o p e r a t i v e s  i p  
s e l e c t e d  t o w n s  and c i t i e s ,  A d e c i s i o n  h a s  r e c e n t l y  b e e n  
t a k e n  t o  e x t e n d  t h e  i n d u s t r i a l  C o - o p e r a t i v e  E d u c a t i o n  P r o ­
gramme t o  r u r a l  a r e a s  a s  w e l l ,  S p e c i a l  p r o g r a m m e s  f o r  
women and y o u t h  w h i c h  h a v e  a b e a r i n g  on t h e  member  e d u ­
c a t i o n  p r o g r a m me ,  h a v e  a l s o  be e n  i n t r o d u c e d .  In  a l i m i t e d  
m a n n e r ,  s t u d y  t o u r s  a r e  a l s o  o r g a n i s e d  f o r  t h e  C o - o p e r a t i v e  
l e a d e r s  a t  v a r i o u s  l e v e l s ,

D u r i n g  t h e  d e c a d e  o f  t h e  w o r k i n g  o f  t h e  p i l o t  and r e v i s e d  - 
member  e d u c a t i o n  p r o g r a m m e ,  131 t h o u s a n d  s e c r e t a r i e s /  
m a n a g e r s ,  1 , 1 7  m i l l i o n  m a n a g i n g  c o m m i t t e e  me mbe r s ,  and  2 , 7 3  
m i l l i o n  members  and p o t e n t i a l  member s  h a v e  be e n  t r a i n e d  
b r i n g i n g  t h e  t o t a l  o f  a l l  c a t e g o r i e s  o f  n o n - o f f i c i a l s  
t r a i n e d  t o  4 m i l l i o n ,
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The camps  a r e  n o r m a l l y  o r g a n i s e d  f o r  a g r o u p  of  s o c i e t i e s  
a t  a p o i n t  mos t  c o n v e n i e n t  t o  t h e  c o n c e r n e d  ' p a r t i c i p a n t s .  
U s u a l l y ,  t h e y  a r e  h e l d  e i t h e r  a t  t h e  h e a d q u a r t e r s  o f  t h e  
communi t y  d e v e l o p m e n t  b l o c k ,  a p a n c h a y a t  b h a v a n ,  c o mm u n i t y  
h a l l ,  a s c h o o l  o r  a t  t h e  h e a d q u a r t e r s  o f  a c e n t r a l l y  
l o c a t e d  C o - o p e r a t i v e  S o c i e t y ,  In many c a s e s ,  i n  t h e  
a b s e n c e  o f  a s u i t a b l e  p l a c e ,  t h e  c l a s s e s  a r e  c o n d u c t e d  
u n d e r  t h e  t r e e s  o r  a t  a ny  c o n v e n i e n t  p l a c e .  C o n d u c t  of  
c l a s s e s  a t  a p u b l i c  p l a c e ,  i s  h o w e v e r ,  p r e f e r r e d .

9 , 8 , i i i .  Venue of  Camps:

9 , 8 , i v ,  S t i p e n d  t o  P a r t i c i p a n t s :

The sc heme  e n v i s a g e s  pa y me n t  a t  t h e  r a t e  o f  Rs ,  1 . 5 0  p e r  
p a r t i c i p a n t  p e r  d a y .  Some S t a t e s  a l l o w  s t i p e n d  o n l y  t o  
t h e  s e c r e t a r y / m a n a g e r  and o f f i c e - b e a r e r s  p a r t i c i p a n t s .
In  v i e w ,  h o w e v e r ,  of  t h e  p a u c i t y  o f  f u n d s ,  a n u m b e r . o f  
S t a t e s  h a v e  e i t h e r  r e d u c e d  t h e  r a t e  o f  s t i p e n d  t o  Rs l / -  
o r  h a v e  s t o p p e d  pa y me n t  t h e r e o f ,  1

9 , 3,  v . S t u d y  C i r c l e s :

S t u d y  c i r c l e s  a r e  o r g a n i s e d  w i t h  a v i ew t o  e s t a b l i s h i n g  
a p e r m a n e n t  f o r um f o r  s e l f - e d u c t i o n , They  mee t  o n c e  a 
month  a t  a c o n v e n i e n t  p l a c e .  A ' s t u d y  c i r c l e  m i g h t  c o n s i s t  
o f  10 •- 15 p a r t i c i p a n t s .  P r e s e n t l y ,  s t u d y  c i r c l e  h a s  be e n  
i n t r o d u c e d  on a p i l o t  b a s i s  i n  7 d i s t r i c t s .  In some o f  
t h e  d i s t r i c t s ,  t h i s  me t h o d  h a s  p r o v e d  e f f e c t i v e .  T h i s ,  
h o w e v e r ,  r e q u i r e s  t r a i n e d  s p e c i a l i s t s ,  who c o u l d  t r a i n  
i n s t r u c t o r s ,  i m p r e s s  l e a d e r s  and g u i d e  t h e  p a r t i c i p a n t s .
The t e c h n i q u e s  o f  p r e p a r i n g  d i s c u s s i o n  s h e e t s  h a s  n o t  y e t  
be e n  f u l l y  m a s t e r e d  by t h e  i n s t r u c t o r s .  Hi gh  h o p e s  a b o u t  
t h e  u t i l i t y  of  s t u d y  c i r c l e s  a r e  r a i s e d  i n  t h e  m i n d s  of  
t h e  members  and s o m e t i m e s  f a l s e  p r o m i s e s  r e g a r d i n g  i m p l e ­
m e n t a t i o n  of  t h e i r  r e c o m m e n d a t i o n s  a r e  made by t h e  i n s t r u c ­
t o r s  and l e a d e r s .  T h e s e  h a v e  h a m p e r e d  t h e  p r o g r e s s  o f  s t u c  
c i r c l e s  i n  c e r t a i n  a r e a s .



- 127 -

U s u a l l y ,  l e c t u r e - c u m - d i s c u s s i o n  me t hod  i s  a d o p t e d  f o r  
i m p a r t i n g  e d u c a t i o n .  In a r e a s ,  ' . h e r e  t h e  l e v e l  of  
e d u c a t i o n  i s  l o w ,  t h e  p a r t i c i p a n t s  f i n d  i t  d i f f i c u l t  t o  
e x p r e s s  t h e m s e l v e s  p r o p e r l y  i n  t h e  d i s c u s s i o n s ,  Tha 
c a s e  s t u d y  me t hod  i s  a l s o  a p p l i e d ,  The i n s t r u c t o r - i n  
c h a r g e  o f  t h e  camp i s  e x p e c t e d  t o  c o n d u c t  d e t a i l e d  s t u d y  
of  t h e  s o c i e t i e s  f r om w h e r e  t h e  p a r t i c i p a n t s  h a v e  be e n  
drawn and make a v a i l a b l e  t h e  r e s u l t s  o f  t h e  s t u d y  t o  t h e m .  
In t h e  c o u r s e  o f  t h e  d e l i b e r a t i o n s ,  he i s  a l s o  e x p e c t e d  
t o  make r e f e r e n c e s  t o  t h e  c o n c e r n e d  s o c i e t i e s  t o  make t h e  
p r ogramme more e f f e c t i v e  and u s e f u l .  G r a p h s ,  c h a r t s ,  
f l a s h  c a r d s ,  f l a n n e l g r a p h s  and b l a c k - b o a r d s  a r e  u s e d  a s  
t e a c h i n g  a i d s .  l i h e r e v e r  t h e  f a c i l i t i e s  o f  a u d i o - v i s u a l  
and p r o j e c t e d  a i d s  a r e  a v a i l a b l e ,  f i l m  shows  a r e  a l s o  
o r g a n i s e d  i n  s u c h  c l a s s e s .  S l i d e s  and f i l m - s t r i p s  a r e  
a l s o  made u s e  o f ,  u h e r a v o r  f a c i l i t i e s  o f  s l i d e s - c u m - f i l m  
s t r i p s  p r o j e c t o r s  a r e  a v a i l a b l e .  In  b a c k w a r d  a r e a s  m ^ g i c  
l a n t e r n s  a r e  u s e d  f o r  t h e  p u r p o s e .  To a l i m i t e d  e x t e n t ,  
s i m p l e  r e a d i n g  m a t e r i a l  i s  a l s o  s u p p l i e d  t o  t h e  p a r t i c i ­
p a n t s ,  Ope n i ng  and c l o s i n g  f u n c t i o n s  a r e  o r g a n i s e d  a t  
e a c h  camp t o  make i t  a c e n t r e  o f  a t t r a c t i o n  and t o  p r o v i d e  
o p p o r t u n i t i e s  t o  t h e  l e a d e r s ,  o f f i c i a l s  and n o n - o f f i c i a l s  
t o  p a r t i c i p a t e  i n  t h e  p r o g r a mm e .

9,  8 ,  v i  , m e thods  and T e c h n i q u e s :

9 , 8 , v i i «  A d m i n i s t r a t i v e  A r r a n g e m e n t s :

■ I m p l em e n t a t i o n  of  t h e  p r o g r a mme  of  e d u c a t i o n  and  t r a i n i n g  
i s  t h e  r e s p o n s i b i l i t y  o f  t h e  movement  i t s e l f ,  The member  
e d u c a t i o n  p r o g r a m me ,  t h e r e f o r e ,  i s  b e i n g  i m p l e m e n t e d  by 
t h e  S t a t e  C o - o p e r a t i v e  U n i o n s  t h r o u g h  t h e  d i s t r i c t  Co­
o p e r a t i v e  U n i o n s  w h e r e v e r  t h e y  a r e  i n  e x i s t e n c e .  At t h e  
n a t i o n a l  l e v e l ,  t h e  o v e r a l l  c o - o r d i n a t i o n  and g u i d a n c e  
i s  o r o v i d e d  by t h e  n a t i o n a l  C o - o p e r a t i v e  Un i on  of  I n d i a ,
At t h e  f i e l d  l e v e l ,  n e a r l y  700 p e r i p a t e t i c  u n i t s  a r e  
e n g a g e d  i n  i m p l e m e n t i n g  t h e  p r o g r a m m e .  Each u n i t  i s  k e p t  
u n d e r  t h e  c h a r g e  of  a C o - o p e r a t i v e  E d u c a t i o n  O f f i c e r ,
The c l a s s e s  a r e  o r g a n i s e d  by t h e  I n s t r u c t o r s  on t h e  b a s i s  
o f  a pr ogramme f o r m u l a t e d  i n  c o n s u l t a t i o n  w i t h  t h a  d i s t r i c t  
C o - o p e r a t i v e  u n i o n s ,  c o mmu n i t y  d e v e l o p m e n t  b l o c k s ,  and 
l o c a l  o f f i c e r s  of  t h e  C o - o p e r a t i v e  D e p a r t m e n t ,  a t e .  The  
v i l l a g e  l e v e l  w o r k e r s ,  C o - o p e r a t i v e  e x t e n s i o n  o f f i c e r s  
and o t h e r  s u b j e c t  m a t t e r  s p e c i a l i s t s  a r e  e x p e c t e d  t o  g i v e  
t a l k s  t o  t h e  p a r t i c i p a n t s ,  C o - o p e r a t i v e  l e a d e r s  i n  t h e  
a r e a  a r e  a l s o  i n v i t e d  t o  j o i n  t h e m.
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T i l l  1 9 6 4 ,  t h e  p e r i p a t e t i c  u n i t s  w e r e  f u n c t i o n i n g  i n  
i s o l a t i o n  ’w i t h o u t  a ny  i n s t i t u t i o n a l  s u p p o r t  a t  t h e  f i e l d  
l e v e l  and away f rom t h e  main  s t r e a m  o f  C o - o p e r a t i v e  
t h o u g h t .  S o l u t i o n  was p a r t i a l l y  f o u n d  by e v o l v i n g  an 
i n t e g r a t e d  a p p r o a c h  t o  t h e  p r ogramme u n d e r  w h i c h  t h e  p e r i ­
p a t e t i c  i n s t r u c t o r s  wer e  t o  be a t t a c h e d  t o  t h e  v a r i o u s  
C o - o p e r a t i v e  t r a i n i n g  i n s t i t u t i o n s  s p r e a d  a l l  o v e r  t h e  
c o u n t r y ,  The i d e a  b e h i n d  t h e  i n t e g r a t i o n  was  t o  e n a b l e  
t h e  i n s t r u c t o r s  t o  r e c e i v e  g e n e r a l  g u i d a n c e  and s u p p o r t  
f r o m  t h e  t e a c h i n g  s t a f f  o f  t h e  c e n t r e ,  a v a i l  of  t h e  
f a c i l i t i e s  o f  l i b r a r y  and r e a d i n g  r oo m,  a u d i o  v i s u a l  a i d s  
and t o  a c q u i r e  t h e  l a t e s t  t e a c h i n g  t e c h n i q u e s  s u i t e d  f o r  
a d u l t  e d u c a t i o n  programmed A t t a c h m e n t  o f  i n s t r u c t o r s  h a s  
be e n  i m p l e m e n t e d  by some of  t h e  S t a t e  C o - o p e r a t i v a  U n i o n s  
and  a c a d e m i c  g u i d a n c e  i n  c o n d u c t i n g  t h e  pr ogramme i s  b e i n g  
made a v a i l a b l e  by t h e  C o - o p e r a t i v e  ' r a i n i n g  c s n t r a s  t o  
t h e  e x t e n t  p o s s i b l e .  The C o - o p e r a t i v e  c o l l e g e s / c e n t r e s  
a r e  p r o v i d i n g  f u l l  s u p p o r t  t o  c o n d u c t i n g  c l a s s e s  and p i l o t  
s t u d y  c i r c l e s  i n  so f a r  a s  t h e i r  a d o p t e d  v i l l a g e s  and 
s o c i e t i e s  a r e  c o n c e r n e d .  I n c i d e n t a l l y ,  t h e  a d o p t e d  
v i l l a g e s / s o c i e t i e s  a r e  t h e  d e m o n s t r a t i o n  u n i t s  i n  w h i c h  
t h e  t r a i n i n g  i n s t i t u t i o n s  u n d e r t a k e  r e g u l a r  p r o g r a m m e s  of  
e x t e n s i o n  and  p r o m o t i o n a l  wor k  a s  a p a r t  o f  t h e i r  e d u c a ­
t i o n a l  a c t i v i t i e s  u n d e r  l i v i n g  c o n d i t i o n s ,  H o w e v e r ,  i n  
some o f  t h e  s t a t e s ,  t h e  a t t a c h m e n t  h a s  n o t  b e e n 1 p o s s i b l e  
due  t o  c e r t a i n  a d m i n i s t r a t i v e  d i f f i c u l t i e s  e . g .  d i f f e r e n c e  
i n  p a y - s c a l e s ,  q u a l i f i c a t i o n s  an'd s e r v i c e  c o n d i t i o n s  of  
t h e  member  e d u c a t i o n  i n s t r u c t o r s  a nd  t e a c h e r s  of  t r a i n i n g  
i n s t i t u t i o n s .

9 . 8 . v i i i . I n s t i t u t i o n a l  S u p p o r t :

9 . 8 . i x#  R e s o u r c e s  f o r  I m p l e m e n t a t i o n :

The f u n d s  f o r  f i n a n c i n g  member  e d u c a t i o n  a c t i v i t i e s  a r e  
p r o v i d e d  by t h e  C .’- o p e r a t i v e s  t h e m s e l v e s  and by t h e  
g o v e r n m e n t ,  The e d u c a t i o n a l  a c t i v i t y  u n d e r t a k e n  by t h e  
i n d i v i d u a l  s o c i e t i e s  on t h e  b a s i s  o f  t h e  p r o g r a m me s  f o r m ­
u l a t e d  by t hem i s  f i n a n c e d  f r om t h e i r  own r e s o u r c e s .  In  
e a c h  s o c i e t y ,  a common good f u n d  t o  ba u t i l i s e d  f o r  c h a r i t ­
a b l e  p u r p o s e s  i s  r e q u i r e d  t o  be c r e a t e d  o u t  of  i t s  n e t  
p r o f i t s .  C r e a t i o n  o f  t h i s  f u n d  i s  o b l i g a t o r y  u n d e r  t h e  
r u l e s  and b y - l a w s .  Unde r  che  r u l e s ,  t h e  t ar ra  " c h a r i t a b l e  
p u r p o s e s ” i n c l u d e s  e d u c a t i o n .  S p e c i f i c  s t a t u t o r y  p r o v i s i o n  
f o r  c r e a t i o n  o f  t h i s  f u n d  h a s  b e e n  made i n  some S t a t e s .  In  
t h e  S t a t e s  l i k e  G u j a r a t ,  and M a h a r a s h t r a ,  e v e r y  s o c i e t y
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w h i c h  d e c l a r e s  a d i v i d e n d  o u t  o f  t h a  c u r r e n t  y e a r ' s  p r o f i t  
t o  members  a t  t h e  r a t e  o f  Z% ( i n  c a s e  o f  G u j a r a t )  and  4/o.
( i n  c a s e  o f  M a h a r a s h t r a )  o r  mare  i s ,  u n d e r  t h e  r u l e s ,  
r e q u i r e d  t o  c o n t r i b u t e  t o  t h e  E d u c a t i o n  Fund o f  t h e  S t a t e  
Co - o p e r a t : ; . v e  Uni on  a t  t h e  p r e s c r i b e d  r a t e .  In P u n j a b ,  
t h e  Act  l a y s  down t h a t  a C o - o p e r a t i v e  S o c i e t y  s h a l l ,  o u t  
of  i t s  p r o f i t  i n  any y e a r ,  c r e d i t  s u c h  p o r t i o n  of  t h e  
p r o f i t s  n o t  e x c e e d i n g  5% a s  may be p r e s c r i b e d ,  t o  t h e  
E d u c a t i o n  Fu n d ,  In - Jes t  B e n g a l  5;j> o f  n e t  p r o f i t ,  1 vjfi o f  
g r o s s  e a r n i n g s  o r  Rs ,  5 , 0 0 0  w h i c h e v e r  i s  l o u j e s t ,  i s  t o  be 
p a i d  t o w a r d s  C o - o p e r a t i v e  e d u c a t i o n  f u n d ,

The E d u c a t i o n  pr ogramme u n d e r  t h e  Schemat ic  p a t t e r n  i s  
f i n a n c e d  by t h e  g o v e r n m e n t ,  a c c o r d i n g  t o  t h e  p r e s e n t  p a t t e r r  
o f  a s s i s t a n c e  75'.> o f  t h e  c o s t -  i s  p r o v i d e d  by t h e  C e n t r a l  
G o v e r n me n t  a s  g r a n t - i n - a i d  and t h e  b a l a n c e  o f  t h a  25yj i s  
Tnet e i t h e r  by t h e  S t a t e  Go v e r n me n t  o r  s h a r e d  by t h e  3 t a t e  
G o v e r n m e n t  and t h e  S t a t e  C o - o p e r a t i v e  U n i o n .  Annua l  
g r a n t  of  t h e  o r d e r  o f  n e a r l y  Rs ,  10 m i l l i o n  ( l  US d o l l a r  = 
Rs ,  7 , 5 0 )  a r e  p r o v i d e d  by t h e  C e n t r a l  G o v e r n m e n t  and 
S t a t e  G o v e r n m e n t s  f o r  t h e  member  e d u c a t i o n  p r o g r a mme .
T h i s  may be a huge  sum b u t  c o m p a r e d  t o  t h e  s i z e  of  t h e  
p r ogr a mme  and mov e me n t ,  i t  i s  i n s i g n i f i c a n t ,

9 . 8 , x ,  I m p a c t  on t h e  Movement :

I t  a p p e a r s  d i f f i c u l t  t o  i n d i c a t e  p r e c i s e l y  t h e  i m p a c t  o f  
t h e  member  e d u c a t i o n  p r ogr a mme  on t h e  grovath o f  t h e  Co­
o p e r a t i v e  f,1overnent i n  I n d i a .  T h e r e  i s  no d e n y i n g  t h e  
f a c t  t h a t  t h i s  p r og r a mme  h a s  c o n t r i b u t e d  t o  t h e  e x p a n s i o n  
o f  t h e  moveme n t .  The m e m b e r s h i p  h a s  b e e n  g r o i u i n g ,  f u n c ­
t i o n i n g  o f  t h e  C o - o p e r a t i v e  e s t a b l i s h e d  i n  t h e  a r e a s  i nhere  
member  e d u c a t i o n  p r og r a mme  h a s  r e c e i v e d  a d e q u a t e  a t t e n t i o n  
and h a s  i m p r o v e d .  The q u a l i t y  o f  l e a d e r s h i p  i s  a l s o  
s u p e r i o r  t h e r e .  The members  h a v e  b e e n  q u i c k  i n  r e s p o n d i n g  
t o  t h e  neu; i d e a s  and i n  u n d e r t a k i n g  l a r g e r  p r o g r a m m e s  o f  
p r o c e s s i n g  e t c .  F o r  i n s t a n c e ,  t h i s  p r o g r a mme  h a s  r e c e i v e d  
i m p e t u s  i n  M a h a r a s h t r a ,  G u j a r a t ,  P u n j a b  and  M y s o r e ,  The 
c h a r a c t e r  o f  t h e  movement  i n  t h e s e  S t a t e s  i s  s i g n i f i c a n t l y  
d i f f e r e n t  f r om t h o s e  o f  t h e  o t h e r s ,  L e a d e r s h i p  of  t h e  
m e m b e r s ,  n o t  o n l y  i n  e f f i c i e n t l y  r u n n i n g  t h e i r  C o - o p e r a t i v e s  
b u t  i n  g i v i n g  a p us h  t o  t h e  mo v e m e n t ,  i s  v i s i b l e  i n  t h e s e  
a r e a s .  T h o r o u g h  and  s c i e n t i f i c  e v a l u a t i o n  o f  t h e  member  
e d u c a t i o n  p r ogramme i s  h o w e v e r ,  b e i n g  c o n d u c t e d  by t h e  
p r o g r a m m e s  e v a l u a t i o n  o r g a n 3.s a t i o n  oi t h e  P l a n n i n g  Commi­

s s i o n ,
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Fhe p r o b l e ms  of  t h e  member e d u c a t i o n  p r ogramme a r e  m a n y f o l d .  
Some or t hem a r e  p r i m a r i l y  due t o  l a c k  o f  a p p r e c i a t i o n  of  
e o u c a t i o n  on t h e  p a r t  o f  t h e  c o n c e r n a d  a g e n c i e s  i n c l u d i n g  
b e n e f i c i a r y  s o c i e t i e s  and t h e  member s ,  A number  of  
p r o b l e m s  h a v e  a l s o  a r i s e n  a s  a r e s u l t  o f  t h e  w o r k i n g  o f  t h e  
p r og r a mme  f o r  a d e c a d e  o r  s o ,  C e r t a i n  p h y s i c a l  h a n d i c a p s  
a r e  i n e v i t a b l e  i n  a d e v e l o p i n g  c o u n t r y  l i k e  I n d i a .  Thos-e 
a r e  i n h e r e n t  i n  any  p r o g r a mme ,  In p a r t i c u l a r ,  t h e  p r ogramme 
i s  f a c e d  t i t h  t h e  f o l l o w i n g  p r o b l e m s :

i ,  T h e r e  a r e  n e a r l y  700 p e r i p a t e t i c  u n i t s  o p e r a t i n g  
i n  t h e  c o u n t r y .  T h i s  i s  t o o  s m a l l  a n umbe r ,  On 
an a v e r a g e ,  e a c h  u n i t  i s  t o  s e r v e  n e a r l y  500 
s o c i e t i e s .  C o n s e q u e n t l y ,  t h e r e  i s  a l o n g  gap i n  
c o n d u c t i n g  c l a s s e s  and i m p a c t  and  e n t h u s i a s m  
g e n e r a t e d  i s  l o s t ,

i i .  The  p r e s c r i b e d  number  o f  p a r t i c i p a n t s  f o r  a c l a s s  
i s  40 o r  s o ,  w h i c h  i s  t o o  l a r g e .  T h i s  h i n d e r s  
f r e e  and f r a n k  d i s c u s s i o n s  and  i n t i m a t e  e x c h a n g e  
o f  i d e a s .  In o r d e r  t o  make t h e  t o p i c s  u n d e r  
d i s c u s s i o n  p r o p e r l y  u n d e r s t o o d  by t h e  p a r t i c i p a n t s  
m a j o r i t y  of  uhom a r e  e i t h e r  i l l i t e r a t e  o r  s e m i ­
i l l i t e r a t e ,  t h i s  number  n e e d s  t o  be r e d u c e d  t o  
s a y  10 o r  20 ,

i i i .  I n s t r u c t o r s  e n g a g e d  i n  t h e  p r ogr a mme  a r e  g e n e r a l l y  
i l l - e q u i p p e d ,  i l l - q u a l i f i e d ,  i l l - e x p e r i e n c e d ,  and 
i l l - p a i d .  They f a i l  t o  c r e a t e  i m p a c t  on t h e  
p a r t i c i p a n t s ,  The  movement  a l s o  h a s  e x p a n d e d  i n  
v a r i e d  d i r e c t i o n s  and t h e  p r o b l e m s  a r e  s o  c o m p l i ­
c a t e d  t h a t  t h e  i n s t r u c t o r s  f a i l  t o  c o m p r e h e n d  
t hem i n  p r o p e r  p e r s p e c t i v e  and  s a t i s f y  t h e  d o u b t s  
and m i s g i v i n g s  o f  t h e  p a r t i c i p a n t s . .

i v ,  [Yiodel s y l l a b u s  p r e s c r i b e d  f o r  t h a  p u r p o s e  h a s  
become o u t  of  d a t e ,  I t  i s  more  t h e o r e t i c a l  and 
a c a d e m i c .  T h i s  n e e d s  t o  be r e v i s e d  and r e v i e w e d  
f r o m  t i m e  t o  t i m e ,  P r e p a r a t i o n  o f  a moda l  s y l l a b u s  
a t  t h e  n a t i o n a l  l e v e l  i s  n o t  v e r y  h e l p f u l ,  From 
t h e  n a t i o n a l  l e v e l ,  o n l y  s i d e l i n e s  f o r  p r e p a r i n g  
t h e  s y l l a b u s  may be p r o v i d e d ,  M o d e l s ,  a s  f a r  a s  
p o s s i b l e ,  s h o u l d  be p r e p a r e d  a t  t h e  d i s t r i c t  
l e v e l .  In o r d e r  t h a t  t h e  s y l l a b u s  i s  e f f e c t i v e
and u s e f u l ,  s e p a r a t e  s y l l a b u s  f o r  e a c h  c o u r s e  and 
e v e r y  c l a s s  m i g h t  be p r e p a r e d .

' 9 , 8 . x i .  P r o b le m s  and S u g g e s t i o n s :
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u « 1 he p r o g r a m me ,  a s  o u t l i n e d ,  i s  b a s e d  on t h e  o f f i c e  
a member  i s  h o l d i n g .  I t  had s i g n i f i c a n c e  i n  t h e  
e a r l i e r  y e a r s  o f  C o - o p e r a t i v e  d e v e l o p m e n t ,  . .. i  t  h 
t h e  l e v e l  of  c o n s c i o u s n e s s  r e a c h e d  and t o  mee t  t h e  
r e q u i r e m e n t s  of  t h e  moveme n t ,  t h e  member e d u c a t i o n  
pr ogramme may h a v e  t o  be p l a n n e d  on t h e  b a s i s  o f  t h e  
t y p e s  o f  a c t i v i t i e s  v i z , , s e r v i c e ,  m a r k e t i n g ,  p r o ­
c e s s i n g ,  e t c .  In o t h e r  wor ds  t h e r e  i s  n e e d  f o r  
ma k i n g  i t  more s p e c i a l i s e d  and  m u l t i - p r o n g e d  and 
m u l t i - d i m e n s i o n e d ,

v i ,  L e c t u r e  met hod h a s  become obs o l e t e  b u t  i t  c o n t i n u e s  
t o  be w i d e l y  a d o p t e d ,  Members  a r e  n o t  s o  r e c e p t i v e  
t o  make t h e  d i s c u s s i o n  me t h o d  e f f e c t i v e .  Audio  
v i s u a l  a i d s  a r e  c o s t l y .  P r e p a r a t i o n ,  p r e s e n t a t i o n  
and i n t e r p r e t a t i o n  of  t h e  c h a r t s ,  and  g r a p h s  and 
t h e i r  p r o p e r  a p p r e c i a t i o n  by t h e  members  i s  l a c k i n g ,

v i i ,  K e e p i n g  i n  v i e u  t h e  p r e s e n t - d a y  r e q u i r e m e n t s ,  e a s y -  
r e a d i n g  m a t e r i a l s  a r e  w a n t i n g ,  T h e r e  i s  no s c h e m ­
a t i c  p r o v i s i o n  t o  f e e d  t h e  t r a i n e d  members  and o f f i c e  
b e a r e r s  w i t h  s u i t a b l e  l i t e r a t u r e  t o  m a i n t a i n  t h e i r  
i n t e r e s t  i n  t h e  s o c i e t y  and t o  i m p r o v e  t h e i r  
e f f i c i e n c y ,  T h e r e  i s  n e e d  f o r  b r i n g i n g  o u t  u s e f u l  
c o m p a n i o n  s e r i e s  l i t e r a t u r e ,

v i i i ,  P o s t e r s ,  c h a r t s  and o t h e r  p a m p h l e t s  of  e d u c a t i o n a l  
v a l u e s  a r e  h a r d l y  a v a i l a b l e  t o  t h e  member s  o f  Co­
o p e r a t i v e  s o c i e t i e s ,  W h e r e v e r  a v a i l a b l e ,  t h e s e  a r e  
n o t  p r o p e r l y  d i s p l a y e d  a t  t h e  h e a d q u a r t e r s  o f  t h e  
s o c i e t i e s ,  C o n s e q u e n t l y ,  i n f o r m a t i o n  w h i c h  t h e s e  
m e d i a  c o u l d  h a v e  o f f e r e d  and t h e  c u r i o s i t y  a r o u s e d  
i n  t h e  mi n d s  o f  t h e  members  a r e  a b s e n t ,

i x ,  M e e t i n g s  of  C o - o p e r a t i v e  s o c i e t i e s  wo u l d  c o n t i n u e  t o  
be u s e f u l  f o r um f o r  i m p a r t i n g  e d u c a t i o n  f o r  many 
y e a r s  t o  come,  They  n e e d  t o  be c o n d u c t e d  on a 
p l a n n e d  b a s i s  and  a r r a n g e d  p r o p e r l y ,  G u e s t  l e c t u r e r s  
w e l l - c o n v e r s a n t  w i t h  t h e  a c h i e v e m e n t s  and  p r o b l e m s
□f t h e  s o c i e t i e s  and  c a p a b l e  o f  t h r o w i n g  l i g h t  on 
t h e i r  f u t u r e  d e v e l o p m e n t  may be i n v i t e d  t o  a d d r e s s  
t h e  m e e t i n g s .

I
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x i .

x i i .

x i i i .

W i t h , - t h e  f a d i n g  auiay of  t h e  c o n c e p t  of  h o n o r a r y  
o f f i c e - b e a r e r s ,  t h e r e  i s  ne e d  f o r  r e v i e w i n g  t r a d i ­
t i o n a l  a p p r o a c h  t o  t h i s  p r o b l e m .  I n c r e a s i n g l y ,  
i n s t i t u t i o n a l ,  s p e c i a l i s e d  t r a i n i n g  n e e d s  t o  be 
p r o v i d e d .  In t h i s  c o n t e x t ,  e f f e c t i v e  i n t e g r a t i o n  
o f  t h i s  p r ogramme w i t h  t h e  C o - o p e r a t i v e  t r a i n i n g ’ 
i n s t i t u t i o n s  i s  d e s i r a b l e .

Owing t o  f i n a n c i a l  s t r i n g e n c y ,  s e v e r a l  S t a t e  G o v e r n ­
m e n t s  h a v e  a t t a c h e d  l o w e r  p r i o r i t y  t o  t h i s  p r ogramme 
and  c u r t a i l e d  d r a s t i c a l l y  t h e  p r o v i s i o n  f o r  t h e  s a me .  
As a r e s u l t ,  i m p l e m e n t a t i o n  of  t h e  p r ogramme h a s  
s u f f e r e d .  The C o - o p e r a t i v e s ,  t h e r e f o r e ,  ha ve  t o  
f i n d  r e s o u r c e s  t o  s h o u l d e r  t h e  r e s p o n s i b i l i t y  of  
t h e  p r o g r a mme .  I t  m i l l  be d e s i r a b l e  t o  i n c l u d e  
e x p e n d i t u r e  on e d u c a t i o n  i n  t h e  man a g e me n t  c o s t  o f  
t h e  s o c i e t y ,

T h e r e  i s  a l l - r o u n d  a p a t h y  - t o w a r d s  t h e  p r o g r a m m e ,
Th.e b e n e f i c i a r i e s  v i z .  m e m b e r s ,  o f f i c e  b e a r e r s ,  
e t c .  a r e  n o t  k e e n  t o  t a k e  a d v a n t a g e  o f  t h e  p r o g r a m m e .  
O f f i c i a l s  a t t a c h  l o w e r  p r i o r i t y  t o  a t t e n d i n g  and 
a d d r e s s i n g  t h e  member  e d u c a t i o n  c l a s s e s '  and s t a t e  
and n a t i o n a l  u n i o n s  who a r e  r e s p o n s i b l e  f o r  i m p l e ­
m e n t i n g  t h e  p r og r a mme  a l s o  f a i l  t o  m a i n t a i n -  c l o s e  
t o u c h  w i t h  t h e  f i e l d  s i t u a t i o n  and p r o v i d e  e f f e c t i v e  
g u i d a n c e ,

The b u s i n e s s  f e d e r a t i o n s  a r e  h a r d l y  i n v o l v e d  i n  t h e  
p r og r a mme .  They  do n o t  c o n s i d e r  i t  o f  a ny  s i g n i f i ­
c a n c e  i n  so f a r  a s  t h e i r  own a c t i v i t i e s  a r e  c o n c e r n e d  
In o r d e r  t h a t  t h e  b u s i n e s s  f e d e r a t i o n s ,  who c o u l d  
p r o v i d e  t h e  r e s o u r c e s  f o r  t h e  p r o g r a m m e ,  t a k e  
p o s i t i v e  i n t e r e s t  i n  i t  and t h e  member  e d u c a t i o n  
p r ogramme i s  made u s e f u l  t o  t h e m ,  s u i t a b l e  s t e p s  
a r e  t o  be t a k e n  on a p r i o r i t y  b a s i s .

Mass  c o m m u n i c a t i o n  m e d i a  s u c h  a s  r a d i o ,  n e w s p a p e r ,  
e t c . , do n o t  g i v e  a d e q u a t e  c o v e r a g e  t o  t h e  p r ogr a mme  
of  C o - o p e r a t i v e s ,  Even C o - o p e r a t i v e  j o u r n a l s  f a i l  
t o  c r e a t e  an i m p a c t  on t h e  r e a d e r s  and e voke  i n t e r e s t  
a b o u t  C o - o p e r a t i o n  among n o n - m e m b e r s .  The q u a l i t y  
of  C o - o p e r a t i v e  j o u r n a l i s m  i s  p o o r .
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x v ,  C o n n o t a t i o n  of  member  e d u c a t i o n  i s  n o t  u n i f o r m a l l y  
u j e l l - u n d e r s t o o d , The e x p e c t a t i o n s  of  t h e  programme 
n e e d  t o  be r e d e f i n e d  i n  t h e  l i g h t  o f  t h e  p r e v a i l i n g  
c i r c u m s t a n c e s  and  t h e  r o l e  o f  t h e  s o c i e t y , . F e d e r a t i o r  
S t a t e  and N a t i o n a l  C o - o p e r a t i v e  Un i o n s  and t h e  
Gove r nme n t  l a i d  down.

x v i .  Fo r  e f f e c t i v e  i m p l e m e n t a t i o n  o f  t h e  p r o g r a mm e ,  a 
l o n g  t e r m  p l a n  of  a b o u t  10 y e a r s  n e e d s  t o  be 
p r e p a r e d  and f i n a n c i a l  and a d m i n i s t r a t i v e  a r r a n g e ­
m e n t s  made t o  a v o i d  t h e  e v i l s  o f  ad h o c i s m  i n  
member  e d u c a t i o n  p r o g r a m me s  and t o  p r o v i d e  i t  a 
s ound  b a s e  f o r  f u t u r e  d e v e l o p m e n t .

9 , 9 ,  P r ogramme o f  N a t i o n a l  S e m i n a r s  c o n d u c t e d  by 
C o o p e r a t i v e  Union of  M a l a y s i a :

9 . 9 , i ,  S e m i n a r  f o r  I n t e r n a l _ A u d i t o r s : 1 4 t h _ t o _ 1 9 t h _ D e c e n b e r i _1970 ,

S u n d a y  1 3 t h  D e c e m b e r ,  1 9 7 0 ,
A r r i v a l  and R e g i s t r a t i o n  -  C o - o p e r a t i v e  C o l l e g e ,

P .  Oaya

Monday ,  1 4 t h  De c e mb e r ,  1 3 7 0 ,
S e s s i o n  1 -  I n a u g u r a t i o n  o f  t h e  S e m i n a r ,
S e s s i o n  2 -  O b j e c t i v e s  & f o r k i n g  M e t h o d s  of  S e m i n a r  
S e s s i o n  3 , -  P h i l o s o p h y  & P r i n c i p l e s  o f  C o - o p e r a t i v e  
S e s s i o n  4 -  C o - o p e r a t i v e s  i n  t h e  S e v e n t i e s ,
S e s s i o n  5 -  Gr oup  D i s c u s s i o n  on S e s s i o n s  3 & 4

T u e s d a y ,  1 5 t h  D e c e mb e r ,  1970
S e s s i o n  6 -  R o l e  & F u n c t i o n  o f  I n t e r n a l  A u d i t o r s  
S e s s i o n  7 -  The I n t e r n a l  A u d i t o r  a s  a  b u i l d e r  of  

T r u s t ,
S e s s i o n  S -  Group D i s c u s s i o n  on S e s s i o n s  6 & 7

We d n e s d a y ,  1 6 t h  D e c e m b e r ,  1970
S e s s i o n  9 -  T e c h n i q u e s  o f  a u d i t  a p p l i c a b l e  t o  

C o - o p e r a t i v e s  
S e s s i o n  10 L e g a l  R e s p o n s i b i l i t i e s  o f  I n t e r n a l  

A u d i t o r s
S e s s i o n  11 Gr oup  D i s c u s s i o n  on S e s s i o n s  9 & 10
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. 9 , i i ,

T h u r s d a y ,  1 7 t h  D e c a mb e r ,  1970
S e s s i o n  12 -  C h e c k i n g  and C o n t r o l l i n g  o f  y e a r

and  c l o s i n g  o f  b o o k s ,  a d j u s t m e n t ,  
v a l u a t i o n  s n d  v e r i f i c a t i o n ,

S e s s i o n  13 -  S t u d y  Tou r

F r i d a y ,  1 8 t h  D e c e mb e r ,  1970
S e s s i o n  14 -  S u c c e s s  o r  F a i l u r e  o f  C o - o p e r a t i v e s
S e s s i o n  15 -  P a n e l  D i s c u s s i o n :  P u r p o s e  o f  Co­

o p e r a t i v e  A u d i t  
S e s s i o n  16 -  Group D i s c u s s i o n  of  S e s s i o n s  12 & 14
S e s s i o n  17 -  Group D i s c u s s i o n  ( c o n t i n u e d )

S a t u r d a y ,
S e s s i o n  18

S e s s i o n  20

1 9 t h  D e c e m b e r ,  1970
P l e n a r y  S e s s i o n  
D i s c u s s i o n  
C l o s i n g  S e s s i o n

R e p o r t  and

S e m i n a r  For  Co m m i t t e e  Members:

S u n d a y ,  6 t h  De c e mb e r ,  1970
A r r i v a l  and R e g i s t r a t i o n ,

hi on d a y ,  7 t h  De c e mb e r ,  1970  
S e s s i o n  1 
S e s s i o n  2

S e s s i o n  3

S e s s i o n  4 
S e s s i o n  5

I n a u g u r a t i o n  o f  t h e  S e m i n a r  
O b j e c t i v e s  & Wo r k i n g  M e t h o d s  of  
t h e  S e m i n a r
P h i l o s o p h y  & P r i n c i p l e s  o f  Co­
o p e r a t i o n  »
C o - o p e r a t i v e s  i n  t h e  S e v e n t i e s ,  
Group D i s c u s s i o n  on S e s s i o n s  3 & 4

T u e s d a y ,  8 t h  D e c e mb e r ,  1970
S e s s i o n  6 -  Ro l e  & F u n c t i o n s  o f  C o m m i t t e e

Me mb e r s ,
S e s s i o n  7 -  Modern T e c h n i q u e s  o f  Management

a p p l i c a b l e  t o  C o - o p e r a t i v e s ,  
S e s s i o n  8 -  Ro l e  of  C o m m i t t e e  Members  i n

b u d g e t i n g  ma n a g e me n t  and A d m i n i ­
s t r a t i o n  ,

S e s s i o n  9 -  Gr oup  D i s c u s s i o n  on  S e s s i o n s  5 , 7
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W e d n e s d a y ,  9th D e c e m b e r ,  1970
b e s s i o n  
S e s s i o n  
S e s s i o n  
S e s s i o n

T h u r s d a y  1 0 t h  
S e s s i o n  
S e s s i o n

10
11
12
13

R e l a t i o n s  u j i t h  members  of  t h e  P u b l i c  
Horn t o  Read a B a l a n c e  S h e e t  
m u l t i - p u r p o s e  C o - o p e r a t i v e  S o c i e t i e s  
Group D i s c u s s i o n  on S e s s i o n s  1 0 ,  11

& 12,
D e c e mb e r ,  1570
14 -  S u c c e s s  o r  F a i l u r e  of  C o - o p e r a t i v e s
15 -  S t u d y  Tou r

F r i d a y ,  1 1 th  D e c e m b e r ,  1970
S e s s i o n  16 -  L e g a l  R e s p o n s i b i l i t i e s  o f  Co­

o p e r a t i v e s
S e s s i o n  17 -  P a n e l  D i s c u s s i o n :  T o w a r d s  B e t t e r

m a n a g e m e n t »
S e s s i o n  18 -  Ro l e  o f  I . C . f i .  i n  E d u c a t i o n

S e s s i o n  19 -  Group D i s c u s s i o n  on S e s s i o n s  1 4 , 1 6
& 18

S a t u r d a y ,  1 2 t h  D e c e mb e r ,  1970
S e s s i o n  20 -  P l e n a r y  S e s s i o n  -  R e p o r t s  and

D i s c u s s i o n
S e s s i o n  21 -  P l e n a r y  S e s s i o n  -  R e p o r t s  and 

D i s c u s s i o n  
S e s s i o n  22 -  C l o s i n g  Ceremony

/


