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WORKSHOP ON STRENGTHENING HUMAN RESOURCE DEVELOPMENT
PRAOGRAMMES FOR CO-0OPERATIVES IN ASIA
05-09 June,1989 — Los Banos, Philippines

1. BACKGROUND

1.1 The International Co+operative Alliance changed the
nomenclature of the Education and Training Project in April,1989
to become {he Human Resource Development Project. This change
necessitaEEJ‘ the expansion of the former activities from the
education and training biased to absorb manpower decelopment
activities as well as member participation and leadership
development activities. It is also expected to absorb the
promotion of co-operative activities among the disadvantaged

groups such as women and youth.

1.2 #fPlanning of short—-term and long-term activities under the
project has been undertaken by the ICA ROAP, as a tradition.
This has created a certain gaps between actual needs of the field
and the activities planned by the Regional office. €Even though
the committee on education and training was to advise the
Regional office on the subject of planning, the experience has

shown that the input has been marginal.

1.3 In order errcome this problem, the sub-committee on
Education and Training was established during May 1988 at its
first meeting in Thailand. A 4-year plan for the project was
prepared by the regional office was presented at the meeting.
The discussions undertaken at the meeting has shown that there
stould be more improv;hent of planning. When the project
activities :were subjected for expansion in April,1989, the
project staff ain the regional office felt that it would be proper
to undertake a planning exercise with the committee members so
that the perspéctive plan for the next period upto the Congress

in 1992 would become more realistic and need—Based.



1.4 As a result, the project staff of the regional office
discussed the issue with the members of the committee and the

representatives of CUP and ACCI and decided to hold & planning
workshop from 05-09 June, 1989. Dr.Leandro Rola, the Chairman of
the ICA Committee on Human Resource Development for Asia was also

the director of ACCI at that time. His involvement facilitated

the process.

2. OBJECTIVES

2.1 General Objective
To strengthen the Human Resource Development Programme for
Co-operative development in Asia.

2.2 Specific Objectives

i. To formulate and adopt unified or integrated policies
for co-operatives’ Human Resource Development Programme
in the Asian reqion.

ii. To design a 3-year comprehensive Human resource
Development Programmé for Co-operative Development in

’ the Region.

iii. To develop implementing strategies and guidelnes as
well as to forge a -continuing working relationship
between and among co-operative education and training

institutions in the Asian countries.

3. METHODOLOGY

The workshop was conducted in 3 stages:
3.1 Presentation of country situations:
The representatives of the participating countries were
requested to present the existing Human Resource Development
situation 1in co-operativgs, with a special focus on the
problems experienced. They were to highlight actual

problems with causes and effects.



Vision for the future

The representatives identified individual problems faced by
each country. Later the group was divided into 3 groups and
were requested to identify the common broblgms and issues 1n
Human Resource Development in co-operatives as reflected in
the individual country situation papers. They were also
required to prepare a vision for the future in Human

’

Resource Development activities in the Region.

The vision presentéd by the groups were consolidated at a

plenary.

Tasks and projects for future

The workshop was divided into two groups and were requested
to prepare tasks, objectives and projects for future in
order to -« achieve a vision they have identified earlier.
They were also requested to determine an overall objective

for the Human Resource Development Programme in the region.

As additional inputs, Mr.Herath, Advisor on Human Resource
Development of the ICA ROAP presented the existiné policies,
strategies and the work plans of the ICA on the subject of
Human Resource Development. The presentation was also
supplemented with resource papers bf tﬁe ICA on Development

Policy, Development stratgegy and Basic values.

Dr.M.P.Saxena, Vice Chairman of the committee, also

presented a paper 'Management Orientation of National Level

Co-operative Institutions’.

At! a pleanary held on 7th June, the reports of the groups

were discussed and consolidated.

[}



4.1

REFLECT IONS

Vision for Human Resource Development in Co-operatives for
the next 3 years.

1. Enhanced member participation,

L1 Improved co-operative education and training systems,

111. Improved professional management,

1v. Proper career development systems,
V. Efficient co-operative information systems,
vi. Supportive government role,

vil. Improved co-operative image,

villi.Promoting co-operatives.

Strategies and tasks to realise the vision

1. Enhanced member participation
a) . Member education
b) Improving the role of members.

11 Improved Co—-operative Education & Training systems

a) Curriculum development format,
b) Systematic trainers’ training programme.

111. Improved professional management

a) Improved professional management training,
b) Improved manpower planning and manpower

informatipn systems.

1v. Proper career 'development systems
a) Improved personnel policies 1in the co-operative
sector, )
b) Improved career planning and development for the

staff in the co-operative sector. .

V. Efficient Co—operative information systems

a) Unified co-operative information network,

b) Preparation of data base and information system.
Vi, Supportive qovern;ent rolg

a) Ori1ent govermnment officials dealing with Cco-

operatives.



vil. Improved Co—operative image

a) Launch public campaigns,
b) Introduce improved incentives and reward systems.

viii.Promoting co-operatives

a) Improvement of women's participation in co-
operatives.

b) Promoting new forms of co-operatives.

For identifying strategies and tasks, the groups undertook a
6rain~storming se@g}én to determine the objectives and
possible activities in relation to the objectives. The
activities were again divided into 3 levels:

i. Primary co-operatives,

ii. National Co-operatives,

iii. The ICA.

The proposal finalized at the plenary and adopted by the

workshop appears on the following pages:



PROPOSAL FOR MODIFIED WORKPLAN
HUMAN RESOURCES DEVELOPMENT PROJECT

INTERNATIONAL COOPERATIVE ALLIANCE REGIO&AL OFFICE FOR ASTA

OVERALL OBJECTIVE:

To make.effective contribution towards realisation of

autonomous and viable cooperative movements in the Region,

SPECIFIC ,OBJECTIVES:

01

02

03

04

05

06

07

08

To achieve enhanced member participation in cooperative

organizations in the Region.

‘To enable member cooperative movements in the Region to

evolve improved cooperative education systems, .

To enable cooperative organizations in the Region to

realise improved professional management systems and staff.

To ensure proper career development systems in the coop-

erative movements in the Region.

To establish an efficient cooperative informdtion system
i

in cooperative movements in the Region.

To orient government authorities to play a supportive role

towards cooperatives.

To realise an improved cooperative image for the cooperative

movements in the Reglon.

To enable cooperative’movements in the Region to. promote

'cooperatives in their countries.



OBJECTIVE 0L

To achieve enhanced member participation in

cooperative organizations in the Region.

PRIMARY COOPERATIVE | ¢t NATIONAL COOP. ORGANISATIONS ¥

I. C. A,

Assessument of needs., ' - Assess present capabilities
to meet proposals

s se 3 se

Determine the training
that can be undertaken by
them and those they cannot
do.

efer to ICA thost that cannot
be met but provide assistance
to primaries.

s se ee an

o 90 ev ss se s

Prepare appropriate train- Prepare responsive curriculum f
ing designs for those that | design D -
can be undertaken by them

and those they canmnot, . Conduct trainors training. .
refer to higher levels. i o
) : Assesgment/evaluation of
-Allocate funds to support training gonducted by prima-
education and training : ries.

programmes .

YY)

~ Assessment of financial re-
quirements to support the -
education programmes.

. s an

Undertake pre-membership
& membership education.
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. e

Provide financial assistance '@ -
to primaries.

Awakening member responsi-
bilities through regular
dissemination of infor-
mation such as balance
sheets, income & expendi-
tures, coop. statistical
performance.

Solicit financial assistance
from'the ICA.

ve s se oo ss es
]

es s es e se ae

.
]

Provide policy guidelines and
modules on preg-membership
_.and membership training.

. e

Members induced to parti-
cipate actively in general
assemblies and in the

se aq as

Systematic campaign on enhan--
cing member participation
through publications, bul-

.
e ss we

: letins, mass communication
media, leaflets, seminars :
: and dramas, :

Undertake definite measurc
to provide the néeded
assigtance.

Provide necessary material
and financial/technical
assigtance.

Conduct national training
of trainors.

Conduct periodic workshops
seminars, conferences
among member nations to
evaluate & upgrade the
training programmes.

Mobilise funding sources
at its influence.

Provide necessary funding
requirements.

Publish guidebooks on
member participation or
modules on specific
training based on dialo-
glcal process and consul-
tancy with national organ-
izations.

Persudaing role in social
and moral pressures and
uphold coop value and
principles.




OBJECTIVE 02

To enable member cooperative movements in the Region

to evolve d4mproved cooperative “education' systems. .

PRIMARY COOPERATIVE

* eo ae

_NATIONAL COOP. ORGANISATIONS. .

.I..C. A,

{
Assessment of needs.,

Provide higher level with
information on: needs,.
capabilities.,

Determine training needs,
what ‘can be undertaken
by them and those they -
cannot do.

Prepare appropriate train-
ing designs for those that
can be undertaken by them
and thgse they cammot'.
refer to higher levels,
Allocate funds to support
the education.

Request higher level coops
to extend financial assis-
tance.

Contribute to the national
education fund.

Conduct briefings, con-
ferences and orientation.
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Asgess ‘present capabilities
to meet proposals,
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Refer to ICA those that cannot:
be met but provide assistance:?

to primaries.

Prepare responsive curriculum
design.

Conduct trainors training,

Assessment /Evaluation of
training conducted by
primaries.

Agsessment of financial
requirements to support
the education programmes.

Provide financial assistance
to primaries.

Solicit financial assistance
from ICA.

Policy guidelines & modules
on pre-membership and mem~
bership training.

Raising grants, donations
from coop and non-coop
measures for training
purposes.

Improve staff development ,
and leadership training.:
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Provide funds for im
training schemes, ma
ment information sys
and improving cooper
network, '




To enable

cooperative organizations

OBJECTIVE 03

in the

Region to

realise improved professional management systems and staff

PRIMARY ORGANISATIONS

o* se se

NATIONAL COOP. ORGANISATIONS

I. Cl A.

Inculcate coop. ethics
skills and know-how in
the local professional
managers within the coop
organizations.

%0’ 00 20 o0 s

Clear and strict parameters:
to measure annual perfor- :
mance. :

Identify management
training needs.

Solicit assistance for
management training,

SOLeeL P 40 40 00 o0 e &

as o

VN
Assess present capabilities
to meet proposals.

Encourage bottm~up leader-
ship of professional skills
rendered.

Refer to ICA thos that
cannot be met, but provide
assistance to primaries.

Prepare responsivé curri-
culum design.

Conduct trairdors training.

Assessment /Evaluation of
training conducted by
primaries. )

Solicit financial assistance
from ICA.

Provide assistance to
management training.

Training of natiomal per-
sonnel on management.

8 8% 00 60 se 40 e »

e ss ee se ss s

— Undertake definite
measures to provide
the needed assistance.

- Provide training materi
and financial/technical
support. -

- Conduct national level
training for trainors.

-~ . Conduct national level

research to determine
needs & potentials.

- Establish thé Regional
Training Institute.

-~ Exchange programmes.

¢ -~ Mobilise funding proces

at their influence.

—~ Support exchange prog-
rammes for management
personnel.




To enable cooperative organizations

OBJECTIVE 03

in the Region to

realise improved professional management systems and staff

PRIMARY ORGANISATIONS

o e e

NATIONAL COOP. ORGANISATIONS

Inculcate coop. ethics
skills and know-how in
the local professional
managers within the coop
organizations.

Clear and strict parameters
to measure annual perfor-

mance. ,

Identify management
training needs.

Solicit assistance for
management training.

Assess present capabilities
to meet proposals.

Encpurage bottm-up leader-
ship of professional skills

rendered.

Refer to ICA thos that
cannot be met, but provide
assistance to primaries.

Prepare responsive curri-
culum design.

Conduct trainors training..

Assessment/Evaluation of
training conducted by
primaries.

Solicit financial assistance
from ICA.

Provide assistance to

. management training,

Training of national per-
sonnel on management,
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*

Undertake definite
measures to provide
the needed assistance.

Provide training materi:
and financial/technical
support. '

Conduct national level
training for trainors.

-. Conduct national level

research to determine
needs & potentials.

Establish the Regional
Training Institute.

Exchange programmes.

Mobilise funding process
at their influence.

Support exchange prog-
rammes for manhagement
personnel,
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OBJECTIVE 04

To ensure proper career development systers

i the cocperative movements in the Region.

PRIMARY COOPERATIVES : NATIONAL COOP. ORGANISATIONS : 1. C. A.

— ———— ——— ——— = s w. e v ——— e —— -

~ Undertake defirite
measures to provide tke
needed acsistance.

~ Encourage bottom-up leader-
ship of professional skills

rendered. -

Clear and strict parameters
to measure annual perfor--
mance.

*e 88 e se o

— Conduct nationzl level
research to determine
needs and potentials.

46 40 e 20 ss es e

) .
~ Improve cooperative eccrnomic

Assessment of needs.
incentives and reward system.

Prcvide bhigher levels with
the informaticn or needs
and capabilities

~ Assess present capabilities

to meet proposals. - Provide financial and

technical support.

- Refer to ICA those that can-
not be met; but provide
assistance to primaries.

$F S0 04 00 50 08 a4 44 e es se s
49 80 04 40 4s e 46 09 44 o0

|
|
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OBJECTIVE 05

To establish arn efficient ccoperative information

syster ir cooperative movements in the Region.

—— . o S i

PRIMARY COOPERATIVES
!

NATICNAL CCOP. ORGANISATTIONS

I. C. A.

————— e = e — —

Maintain relevart data
base.

0 04 50 00 46 0% 4% s se S0 G0 80 4t a4 e

Maintain and update database.

Conduct periodic monitoring
and evaluation of primary
cooperative activities and

dstz bacse.

Prcvide financial and tech-
nical assistance to prima-~
ries to enable them to main-
tain a database,

$0 o0 00 24 4e 4% WY 40 0 60 as 00 0e se e

Maintain a database.

Provide technical/financ
assistance required.

Provide funds for manage
ment information systems
and for improving networ

Provide technical consul
tancy for database.
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OBJECTIVE_G6

To orient government authorities to play a

supportive role towards cooperatives.

PRIMARY COOPERATIVES

NATIONAL COOP. ORGANISATION

— ————mt s e i ™ - ——

Try to change the unsound
rules and regulations which
are detrimental tc cocg
development and growth.

Avoid government interfe-
rence by publishing coop

guidelines of cooperative
ethics and norwe through

dialogical processes.

OO 49 40 et er 40 40 00 s 56 40 65 86 05 44 se ee s s se e

Systeratic campaign on
cooperative ethics, norms,
principles and practices
which can be in the form
of guidance books to be
sert tc governments through
member crganieaticns for
their consumption which
will rebound to cooperative
benefits.

Role in social and moral
pressures and persuasion
in uptclding cccp values
and principles.
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To realise an improved cooperative

OBJECTIVE 07

| - :
cooperative . movements in the Region.

image for

the

)

PRIMARY COOPERATIVES

X3

NATIONAL COOP. ORGANISATIONS

Sound instilling of coop
internal discipline,

commitment and devotion
to continue patronage of |
the cooperatives. ’

Patronage refund alloca—
ted and distributed based’
on consensus and econcmic:
attainment and viability |
of cooperative society.

Clear and strict para-
meters to measure annual °
perofrmance.

Improve coop economic incen-
tives and reward system.

Role in social and moral
pressures and persuasion
in upholding cooperative
values and principles.




5. CONCLUSION

5.1 The group who formed the workshop membership are the members
of the ICA committee on Human Resource Development for Asia. The
group produced a comprehensive working document to be integrated

into the workplan of the ICA Human Resource Development project

in the Asian Region.

5.2 The workshop proposal on the work plan was later submitted
to the Second Meeting of the ICA Committee on Human Resource
Development for Asia, held on 09 June, 1989. The committee

unanimously adopted the proposal.

5.3 Another development which came out of the workshop was the
discussion on the relevance of the establishment of an Asian
Institute for Co-operative Development. The gqroup finally
concluded that the proposed institution would need support and
patronage of the University of the Philippines at Los Banos.
However, this proposal was not formed as a component of the Human
Resource Development of the ICA ROAP. Such a proposition would
need more consultation with the network of co-operative training
institutions collaborating with the ICA in the region and also
the blessings of the Regional Council and the ICA Executive

Committee.

5.4 Since the work plan of the Human Resource Development
Project has been improved upon by the Human Resource Development
Committee, {t may become necessary for the project staff of the
ICA ROAP to 'integrate the proposals to the future work plan of
the project, in keeping with the donor agencies’ priorities and

intensions.

15



1.

3.
4.
5.
6.
7.

Bangladesh
India
Indonesia
Pakistan
Philippines
Singapore
Sri Lanka
Thailand

COUNTRY POSITION PAPERS

Mr.Mukhlesur Rahman Chowdhury
Dr.M.P.Saxena .
Dr.Thoby Mutis

Mr .Mohd.Yousaf Naseem
Mr.Glicerio Lorejo

Mr.Mervyn Pereira
Mr.M.6.5.S1lva

Dr .Soonthorn Maneenil

16"}

ANNEXURE I



17

WORKSHOP ON STRENGTHENING HUMAN RESOURCE DEVELOPMENT
PROGRAMMES FOR CO-OPERATIVE IN ASIA

AND MEETING OF ICA SUB-COMMITTEE ON HUMAN KLSOURCE DEVELOMENT FOR ASIA
Los Banos,\philippjncs - 05 11 Junc 1989

BANGLADESH COUNTRY PAPER
ON
POSITION ON HUMAN RESOURCE DEVELOPMENT

BY

MD MUKHLESUR RAHMAN CHOWDHURY

JOINT SECRETARY

BANGLADESH JATIYA SAMABAYA UNION
(BANGLADESH NATIONAL CO-OPERATIVE UNION)
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01 & 02: Basic data on Cooperative Movement:

!
I

In Bangladesh there are various types of primafy Cooperative
Societies with total membership of 6.8 Million. The main types
of Cooperatives are Agricultural credit & banking, Multipurpose,
Surgarcane, Fishery, Weavers, Milk, Housing, Women, Transport,
$mployees and Workers, Handicraftts etc. The Types and nos. of

Cooperative Societies are shown below, (as on December, 1988).
l

A, Apex. Types No. No. of Members
:
1. Feder&l Body(Union) 1
2. Agricultural Credit and banking 2
3. Agricultural Markeéting 1
4. Agricultural Promotional 1
5. Fishery 1 ' . -
. - shi} b
6. Weavers 1 Hoving the membersMY
%. Women and handicrafts 1 , (Central-1236, )
. . -o9S
. Housing and rehabilitations 1 Pr}mgry—SOZl,Cp
aro Individual-786)=5046
. Milk Production & Processing 1
1D. Transport (workers) 3
1n. Insurance 1
12. Jute (Marketing & Processing) 1
1B3. Industrial (Cotton & Spinning) 1
14. Sugarcane growers 1
Total- 18
B. SECONDARIES
1. Agricredit & Banking 530 Howl ey W Mmuﬁhf«%
2. Women 43
3. Fishery 87 1,26,361 Primary-
4 . Weavers 55 Co-ops.
5. Sugarcane 13 but uwe aetual teRal No-
6. Otl&ers 247m &y PRwoany Co-op-s
Total-975 oe 1,24, 460.
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C.Primary Types : Nos. No. of Members

1. Land Mortagage Bank . 46

2. Multipurpose(Credit & Marketing) 4112

3. Fishery 3694

4, Weavers ‘ 2721 68,48,811 Individual:
5. Women and handicrafts . 9018

6.  Agricultural credif & Banking 81300

7. Sugarcane growérs '689

8. Milk Producers 211 |

9. Others 22669

Total-1, 24,460

03. No. of Employees:

The number of employees working in the Cooperative Societies at

different levels are as follows:

Apex. Secondary Primary

'
A. Operational Level: 11,900 16,150 ; 2,16,@&9
B. Supervisory Level: 1,500 5,950 . 117,300
C. Management LeJef: 300 1,860 2,500

The total no. of employees in Cooperative Societies as shown above
iﬁ 2,74,049. In addition to this elected office Bearers at diffe-
rent }?Vels are also working on part-time basis to manage the
affairs of the Cooperatives. The figures are shown below:

‘ P :
A. Apex - 216
B. Secondary -8,775

C. Primaxry~- 755,148



04.
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Development Arrangements:

Co-operative ownership has been recognised by the consti-
tution of Bangladesh as the second national economic sector

alongwith public and private sectors. .

Co-operative organisations are working in the country as
&ehicles of rural development and Socio-economic upliftments

of the common masses.

The BJSU and the Govt. working together hand in hand for
human resource devglopment in the Co-operative sector. But
is has to be organised and planned one for total integration.
The BJSU and the govt. conducted a survey of co-overative
manpower with ILO support. On the basis of this survey
report a long term perspective plan is being designed by:

the BJSU in collaboration with Apex members and the govt.

The govt. has recently set-up a National Co-operative

Council (NCC) with representatives of the Bangladesh National
Cd-operative Union, Apex Co-ops, eminent Co-operatives and
specialists to frame a National Policy on Co-operatives. The
NCC has drafted a National Co-operative Policy which includes
various aspects 5f manpower developmeﬁt system. The Govt,‘
has also set-up a committee to workout a policy guideline

and prepare a plan and programme for integrated co-operative
Education and training system for the entire co-operative
movement to support the co-operative orgapisations .and

co-operative training instututions for effective member

.education and also for leadership and management training

for leaders and managers of co-operatives. The committee 'has
also been éntrusted to develop -an appropriate curriculum €or

co-operative education and training.

The Bangladesh National Co-operative Union has developed

curriculum and guide materials for both the trainers and
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the trainees. The BJSU and its affiliates, District
Co-operative Unions in Co-operation and collaboration
with the Apex and secondary level co-operative organisations
organising and conducting education and training programmes
and providing training annually to more than 10,000 members
and leadership training to more than 3,000 co-operative
leaders and managers.

: .
Bangladesh Co-operative College and eight Zonal Co-operative
Training Institutes 'and sixty four extension units of the Dist.
Co-operative Unions, Bangladesh Academy for Rural Development
Com¥lla, Rural Development Academy, Bogra, Rural Development
Institute, Sylhet and 468 Upazilla(Sub-District) Training &
Development Centres are also providing membership education
and leadership training to the members, leaders and professio-
nals of the co-operative. There is limited iogical and systi-
matic career development process for executives and employees

of the co-operative.

TI: govet. has introduced an information system through the
fiéld level officers of the co-operative department but it -
is not organised and scientific to sérve the. real purpose.

i /
The co-operatives in the country, by and large, involved in
crédit operation mimemd and the percentage of credit, dealt
by .co-operative being very negligible, compared to national
volume, Arrangements for uptodatc informations on human

resource development is very weak.

The concept of Manpower mobility, jcb rotation and job

enforcement within the co-operatives is lacking at all levels.

e
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5. ~Women and youth involvement:

Out of 6.8 million invividual members the total No. of
Women members is 0.7 million and total No. of youth members
is 3.8 million. Special seats for women are reserved in the
managing committees but there is no such arrangement for the
Youths. Special programmes and arrangements are there for

involvement of women and not for the Youths.

6. Problems:
i) Lack of common policy of the Govt. and movement.

ii) Absence of stratagies, guidelines and workplan for

£ Human Resource Development.
iii) o Inadequate Institutional facilities in the Cooperative
" organisations as well as at the Govt. organisations.
iv) Lack of co-ordinations among organisations involved in
co-operative education and training.
v) ''Poor arrangement for human resource development.
vi) Lack of arrangement for field level survey and collection
of basic data. '
vii) Inadequate arrangements for trainers training and,
methodology of training. |
) ! . ) .
viii) Lack of finance at the Society level, for manpower
development programme.
x) Lack of modern equipments and accessories for use in

education and 'training activities.

1 !
f i

! . . .
Nees on Priority basis:

!

a) i‘Establishment of National Co-operative Management
Training Instutute equiped with modern equipments
and accessories.

b) Strengthening education and training programme with
emphasis on human resource development.

c) Production of uptodate and modern education and
training materials.

d) Stablishement of modern publication unit with modern
printing press.

e) Inatallation of computyjips information systems for the
co-operatives.



£)

g)

h)
1)

3)

23

Introduction of new Methodoloyy and technigue in
eudcation and training systems.

Programmes for motivation and developing sense of
owning through co-operatives.

Desk top publications system to publish journals and
bulletins.

Introduction of Management information system and
problem solving techniques.

Adequate financial support from Govt. N.G.O's, developed
co-operative movements, ICA and other sources for long
term perspective planning and programning.

)
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WORKSHOP ON STRENGTHENING HUMAN
RESOURCE DEVELOPMENT PROGRAMMES

FOR COOPERATIVES IN ASIA

(5 - 9 JUNE, 1989)

MANILA, PHILIPPINES

MANAGEMENT ORIENTATION
OF
NATIONAL LEVEL COOPERATIVE

TRAINING INSTITUTES

A CASE MADE OUT

DR. M.P. SAXENA



25

MANAGEMENT ORIENTATION
OF
NATIONAL LEVEL COOPERATIVE
TRAINING INSTITUTES-
A CASE MADE OUT

AN OVER VIEW

In not a too few countries in Asia, the cooperative movement
is facing a credibility crisis. The crisis is both internal and extern-
al. Internally mass of membership is loosing faith in s=rvicablity
of -cooperatives, while externally Governments are loosing faith in
cooperatives as instruments for growth or for redressal ‘of economic
ills. It is obvious that if this credibility crisis persists, it will

have disastrous implications, not only on the future growth of.coopera

tives but also “their existence.

An analysis of the causes for erosion of credibility of cooper-
atives would reveal that there is a widening gap between their concep-

tual and projected capabilities and their eventual actual ground level

performance. If anything, this gap has only increased rather decrease
d. with the passage of time leading to near exhaustion of patience
of the cooperative members as well as the Governments which have
assisted and are still assisting the cooperatives in many diverse

ways, materially and otherwise and both directly and indirectly.

Measures adopted so far to tone up operational efficiency
of cooperatives, through human resource development, have been both

uneven and inadequate and at times inappropriate and off the mark.
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National efforts in the direction have lacked a totality of prespe-
ctive, a commitmet as well as consistancy. International efforts,
on the other hand, have been diversified undertaken by multiple
agencies without aid or action programme coordination and have,
therefore, failed to create an aggregate and discernible impact

on the overall functioning of cooperative in beneficiary nations.

The current scenario is that whether in the field of member
education or training of functionaries, piecemeal national and int-
ernational efforts woefully fall short of aggregate requirements

of human resources development in cooperative sector in the develo-

ping countries of the Asian region.

NEED FOR MANAGEMENT ORIENTATION
OF NATIONAL COOPERATIVE INSTITUTES

Future efforts in human resource development for cooperati-
ves would require a blendling of internal and external initiatives
and efforts, a new direction towards profess\ionalism and a distinct
focus on modern management techl;iques and strategies which are

1. -
indeed a must for any meaningful march onj/the road to modernisati-

on by the cooperatives.

rd

In what follows, we p?opose a package which, we believe,
can greatly speed up the process of professionalisation and modern-

isation of cooperatives through human resource development.
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In the first instance. in each nation of the region, a

national level cooperative institute should be identified, which

can be developed into and eventually designated as a National
cooperative Management Institute. The exercise may be done jointly

by the I.C.A. and the national Governments.

AN OUTLINE OF FEASIBILITY STUDIES

Once the identification is over, a feasibility study may

be made to,

- assess the potentiality of the Institute for developing

it into a national Management Institute,

- review existing infra-structural arrangements in the campus

and the need and scope for expansion as per future proje

ctions,

determine training needs of the functionaries and office

bearers of various categories of cooperative organisations,

- assess training reQuirements of officials of cooperation

departments at various levels.

r

= evaluate existing courses in termgs of contents, utility

and impact.
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- indicate probable linkages with National level Management
Institutes/Academies/Universities in the country so that
the National Cooperative Management Institute functions in

‘collaboration with them and not in an isolated mamier.

- Suggest a package of <courses on application of modern

management’ techniques into coopzrative field.

- examine existing funding arrangement and explo-e pros-
pects for future funding from national/international
agencies/organisations and the cooperative movements
of the respective countries and finally.

- formulate precise measures for organisation and efficient

conduct and operations -of the National level Cooperative

Management Institutes.

The proposed feasibility study in each ‘developing
country of South Asia and South East Asia can be undertaken under
the joint auspices of I.C.A. and the National Governments. Funding
could also be done on an appropriate sharing basis. The feasibili-
ty mission must include, among others, a National level manageme-
nt expert and an international management expert so that their
expertise has a bearing on the evolution of courses and more

particularly the pattern of linkages of National Cooperative Manage-

ment Institute Wwith national level and international management

institutes etc. .
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The 'Feasibility Reports' should be used as a lever
for the National Governments to induce them into action for assisti-
ng the National Cooperative Management Institutes. Obviously the

lead has to come from I.C.A. whose advice will carry weight

with the National Governments.

FORMULATION OF PROJECT REPORT

Once the National Governments accept the "Feasibility
Reports" and commit to act as per its findings and recommendations

contained in the reports, further action may be initiated as indica-

ted here-under,

-A detailed Project report will have to be formulated
precisely listing the need for modernisation of outlook
and approach and, of course, efforts at all the levels
of co-operative organisations, Departments of Co-opera-
tion and allied departments of national Governments.
Among others, the project report should cover the

following parameters:

Precies short and long term objectives of
the project in terms of anticipated totality
of impacts on cooperative movement through
human resource development on modern manag-

ement lines and pattern,

Action programmé in aggregate and in a phas_

ed out manner on a predetermined time scale.
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- Operational plans and strategies.

- Project costs and funding prospects/arrangement

therefor with precise 1local and international com-

ponents,

- Linkages with National level Management Institutes,

and modelities of coordination with them,
- Infrastructural arrangements at the campus.

- R & D for application of modern management tech-

niques in cooperatives.
- Monitoring and evaluation mechanism.

The project formullation would call for meticulous care
so that convincing case is made out in favouf of a change and

managing and funding the change in cooperative training, policies

and practices.

Project formulation exercise can be funded by the International
organisations singly or jointly such as FAO, ILO, ICA SIDA, DANIDA,
e
IFFLD and a host of other aid giving organisations’in the cooperative

field which are operating on an international level in assisting

the growth of cooperative movement in developing world.
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We propose initiative by the ICA, National Governments and vario-
us international organisations because of a host of wvitally important

considerations which may be listed as under:-

- We are looking forward to having a national level cooperati-
ve Management Institute which serves as a clearing house
.on modern management strategies,

- Also, we envisage the National level cooperative maagement
Institute to function both as a laboratory and a light house

on management for cooperative sector,

We desire a massive orientation of cooperative departmental
personnel so that their conceptual and functional! backward-

ness does not affect the growth of the cooperative movement

adversely.

- We intend to make a big dent in the field of management
and professional orientation of cooperative movements through
a national level focal point.
It is obvious that mere association of National Cooperative Unions/
Federations will not suffice in our effort to modernise the movement.
t
The intervention of National Government is necessary and it is their

commitment which will pave the way for involvement of governmental

and organisational, functidnaries in the training processes and mechanism.

The major initial initiative and motivation has to be provided
by the I.C.A. for which we have tried to make a case in the foregoing.
Our concern is the restoration of credibility of cooperatives for which

we believe human resource development is a powerful instrument.



32

Coeperative BExtension brogramme
Madhya Pradesh
Moadule
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In October, 1986, the Madhya Pradesh Cooperative
Union decided te recast and restructure existing member
educatien pregrammes. It introduced a set of new 30
pregrammes. In terms f coentents the new programmes wera
net only intensively agriculture oriented but cevered a
wide spectrum of topics ranging from production te individueal
and secial welfare aspects of farmer's lives. It was a

medest but significant beginning towards practising coepera-
/
~tive extenaien in the 8tate.

N

The new pragmatic courses could be categorised
inte three groupsy

(a) Covering agricul tural preduction aspects

(b) Marketing and censumption aspects

(c) individual and social welfare aspects.

The topics selected for instruction are listed
belew!:

One day practical syllabw for the members of
primary cecperative socleties.

Between Octobar, 1986 te Octcber, 1988 the
following number ¢f axtension courses were held:-

ceell
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5.

7.

8.

0.

1l1.

12,

i3

14.
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Impertance &f fertilisers in
agriqultural preduction and
contributlon of coopurnative societies
in consumptien and diurribution of
fertilisars.

Training of members of cboparativo
sociaties ik soil management and
protection systean,

Training of members o©f cogperative
societies for usa, repairs and upkeep
of irrigatien pumps.

Training of membors of cosperative
secietiss in ceotten production and
markating managemeant.

Training of members of ceooperative
soclieties in groundnut preductien and
procassing.

Training in oilseeds productien and
procagsing. :

Importance af coeperatives in sugar
cane production;and distribution system

Training ef members of cooperative
seciaties in soyabean preduction.

Training in fruit preduction and
presarvatien through cooparatives.

Training of members of coeperativa
sccleties in forest producs collectien
and sale.

Training of membars of cooperative
socleties in poultry businass.

Pigh Culture through ceoperatives

Courses
held.

1010

643

81

as

166

75

272

150

Handicraft for women through coeperatives 144

White revelutien (Milk COOpPIatiVeS}
through coeperativas.

414



15,

16,

17.

18.

13,

20.

21.

22.

23.

24,

25.
6.

27.

8.

295.
30.

34

Training te members ¢f coeperativa
societiesz in new trends of energy
developuent.

Public distribution system executien
threugh coopearative,

Training ef farmer members e¢f societies
in Warsheusing Managemant and Farm
Hougehold sterage.

Cenpumaer's pretection and ceooperatives

Contxibution ef ceeperatives in
rural heusing management and planning

¥amily savings and ceeoperativaes
Training of members of cooperative
societies in balanced diet and propsr
nutrition.

Training ef membaers 0f coeperatives
in fanily welfare programmes.

The cheap and better water filter
system for ensuring pure drinking
water for membars.

Training of members of coaperatiée
societiew in irriggtien.

Co-operativaes and credit arrangemesntse

Ce-eperative leans anéd importance of
their recevery.
T

Ceoperative laadership develcpment.

Duties and rights ef members ef
coeperative societies. )

Cooperatien and democratic management.

Tribal velfare pregrammes through
cooperatives.

Total

158

53

68

2290

199

396

113

78

411

678

281

798

212

e ks s D ot ot e B
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The course contents were decided in a werkahep
with pragmatism as the guiding principle. The main -
features of the new pregramme ware,

- Functioning of instructors es motivators,
erganisers and coordinators of the programme
without undertaking the instruction jeb.

- Bffectively using the society as a forum fer
extension effort.

- Covering the.entire family of the member farmer
for instruction in individual and social
wel fare programmes.,

, The involvement of subject matter specialists
had multi<prénged objectives;

(a) imparting down to earth and utility eriented
instructien, and

(b) associating ether erganisations frem which
S.M.S. were drawn with cooperative extensien
work and

(c) providing a ready made ferum and platform
as well as audiance to specialists of sther
organisatiens working in rural areas, and

(d4) developing inter~relatienships threugh
inter actien.

Operational Pattern

The new programmes were implemented through 94
malé and 10 female instructors with a State wide spread
out, Except that the course conténts ware indicated and
modalities for ogganising extension camps ware suggested,
thare were no other dotted lines on which i itructers were
te proceed. S8cope for experimentation was allowed and
en the whele an imperial approach was adepted.

oo.l4
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Because of fecus on ground level work and dirsct
£eed back from the fleld, initially State level functional
federations and organisations were neot invelvaed. They werae
kept informed but were not actually associéted with the
programmes. It was left to the local instructer te asso-
-clate snd involve field lavel personnel/specialists of
spacialised agencies/organisations etc. through persuasien
and contacts rather than any directives or dictation from
the top. It waa, in fact, intended that the programme
must firat take off at the ground level before it becomes
a matter of talk er discussion at higher lavels.

Against the absve underlying ebje« “ives, the
programme was launched all ever the State. 'hila oparati,
slatitude was allewed to instructors, the pregramme was
tried on a whelesale scale rather than on any pilot basis
er specific area basis.

On the basis of field evaluations ef the programme
made from time te time, it was revealed that,

- the response of the farmers te the new programnes
is both positive and encouraging.

- the subject matter specialistg' participatieén
is willing as they find these pregrammes as a
: big booster to their own programmes,

- the functienaries involved in the pregramme are
greatly enthused and charged with a fresh spirit
of change and purposiveness in thair werk,

s

- "yarieus intererslatioenships establishad betweaen
fiseld level ingtructers and subject mattar
specialists and functionaries of ether erganlsa-
~tiens/agencies and departments hava creatad .

]

vesl5
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eperational) bridges of understanding at the
grassroot level,

there is a great revival of falth ‘and confidence
in the utility.of cCooperative education and
extension effort on the part of varieus coopera-
~tive and social welfare organisations which had
earlier written off these programmes.

formalism and “frustration both ameng farmers
and functioneries has beeq replaced by a new
work culture in cooperative instruction which
has both a message and a heope for them.

The Madhya Pradesh medule of cooperative extensien

as concelved and practised by the auther, iz a pointer in
the direction that even without deploying any extra func-

-tionaries oxr incurring any extra expanditure censiderable
hepe can be breught to cooperative educational programmes,

if,

L]

the course contents are drastically reviged
and recast, s0 that they become farming and
farmer oriented,

the subject matter speciali;ta are made to talk

to the farmerw directly on subjects of immediata
importance and utility to them and the cooperative
sarvas as a forum for such dialegue.

the cooperative extensioen efferts greatly _
supplement extension effoerts of other erganisatiens
agencies and departments and mutually and in
aggregate add to the preductivity of total exten-
~sion efforts put up for the benaficiaries.

veelb
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operational bridges of understanding at the
grassroot level,

- there i8 a great revival ef faith ‘and confidance
in the utility.of cooperative education and
extensgsion effort on the part of varieus coopera-
~tive and social welfare organisatiene which had
earlier written off these programmes.

- formalism and frustratien both ameng farmers
and functionsries has been replaced by a new
work culture in cooperatiﬁe instructior which
has both a message and a hepe for them.

The Madhya Pradesh module of cooperativae extensien
as cencelived and practised by the auther, is a pointer in '
the direction that aven without deploying any extra funce
~tionaries or 1lncurring any extra expendituras censidarakle
hopdé can be broeught to cooperative educatlional programmes,
i1z,

- the course contents are dragtically revised
and recast, s0 that they bhecome farming and
farmer oriented,

the subject matter specialists are made to talk

teo the farmerw ' directly on subjects of immediate
impertance and utility to them and the coeperative
sarvas as a forum for such dialegue.

the cooperative extension efferts greatly
supplement extension efforts of other organisatiena/
agencies and departments and mutually and 4in
aggregate add to the preoductivity of total exten~

~sion efforts put up for the benef'claries.

»

S )



All said, what was till yvesterday & listless
fermal routine £f£or ingtructors and farmers alike has heen
cenverted inte an essay of hepe fer eithérn

1 4

On the basis of experience gained in Madhya Pradash
and the manifeld success of the efferts, in what fellews,
%e propoge to make out a case for all India applicability
ef Madhya Pradesh Module in coeperative extensien with
such alteratiens, mo&ifications and additiong, as are
deemad appropriate.
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MEMBER PARTICIPATION IN THE COOPERATIVE SOCIETIES

By Thoby Mutis

Member participation is a cardinal element for cooperative
work and for maintaining the common bond in  the cooperative
societies. A cooperative as a business and social enﬁity is
formed by the members, and greared by the members for the members
benefit. Therefore, a cooperative society must posses a certain
mutual actién for mutual benefit in which the benefits apcruing
from the mutual afforts ¢of members should be distributed with
egual and just sharing in accordance with their contributien to
the commbn business and other aspects of cooperative activities.

Aicooperative soclety is expected'to inculcate the basis of

Zharing which is equal to maintain the cohesive spirit of members

and thsir loyvalty to the cooperative spirit.

THE BABSIS OF SHARING

The ©bgsis of sharing can also be seen as s vehlcle in

inculecating the sound member participsation in their respective
Céapmrative. Due to the understanding that a cooperative is
parfleosfekaly frganization in which the highest authoriky is in

Liooabelt Wihagesent scheme based  on

the hand of members ...; 8rd 2
the felt needs of the members (Dr Sri-Edi Swasono, 1988).
]
i

gking tHe view of 3 cooperative snciety a¥ 5 living system,

it is  necessary to understand the  concept of  member

Q

¥) Director of Educdation of the Indonesian Cooperative
Council
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participation as a cardinal element. In view of the fact that
survivgl, development, and growth of a cooperative society depend
on the quality of its member. Therefore members must have clear
understanding of 1its organization vision, mission, goals
objectives, targets, capacity to test reality in coping w{th the
problems solving and environmental changes. A side from these
members should have opportunity to exercise their anthority in
getting true information for participating in decision making
processes executing, and social control mechanism in théir
respective cooperative. It 1s in line with the-principles stated
that cooperative is possed, operated, geared, and controlled by

the members.

THE PQSITIVE AND NEGATIVE FACTORS

Based on my experiences in Indonesia I would say that
several Credit cooperative which are successful in maintaining
membel participation affected by factors contributing to success
~ Strong community feeling
~ Continuous training for pre-members and members
- Continuous field visits; informal dialogue by local animators
- Members and committess successfully conduct meetings, keeps
bodk account coorectly, publish monthly financial report

- Inculeating and intaenalizing netw mentul attitudes or habit§
having to do witH saving, loans and other aspegcts of
cooperation in the c;operative

- Members making coopsrative niss
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Regular publication disse?inaxed to cooperative members
Training to members for financing their cooperative, chapter,
league right at the very begining
Mutual financial .assistance program within the movement
(stabilizations fund, interlending, mutual insurance, reserves)
etc.
Maintaining regular patronage refund wscheme
Malpractice of cooperative in the past and present challenged
by cooperative members and committes .

)

Members are induced to know about the cooperative problenms,

circumtances, financial constrains, needs, progress.

The lack ol member participation in the ssversl cooperatives

affected by some negative factors such as

The lack of pre-members and members training program which are

suitable to the local context and local needs

rative leader in dealing with

s

Feudalism and patefinsliss

O

v of Coop

b=t 4

members
Lack =f consistence follow up and monitoring of orgsnizational

training prograns

Manipulations by various individuals causing the erosion of

sehse BFf telonging of members to their respective eropfkative

Lgck of-proper management and managerial skills of cooperative
l%?ders

Lack of prafesslGAal devslopment EFUR¥FAdn to cope with the
growth ﬁf needs of members

Y- . . . : : rer
Lack of dsisemination of information on cooperative p&ifirmance
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such as balance sheet, income and expenses statement, and other
statistical performance report

- Bad past cooperative practices and experiences

- Incompetence of the cooperative leader keeping the books of

account.

MEHMBER EDUCATION

-

In maintaining the above mentioned positive factors, while
avoiding the negative factors, we would say that pre—meﬁbership
education and member'education are basic requirement. If members
have gone through these types of educating cooperator, they will
be 'able to participate zppropriately in their cooperative'affairé
or evénts, and exercise their accountability, obligation, sense

of brotherhood properly . ___

In dealing with the pre-membership and member trainings,
some animators always stressed the folldbiné premises

- that the credit cooperative facilitates an easy and
coilvenient sytem of accumulating savings., a source of credit at
proper (interest) rate, and a life long school where the members
are eaufated in the management of cohesive soclal and

economically sound and resources.

~ ka2t the «cooperative facilitates the distribution of

resourcé¢S® and income among its members and units, while fostering

Ve

the bettéli~sp approach in maintaining necessery resourc¢es for

]

full-scale cooperative ghdenvers stliich sre gconomically sound and.

socially relevant.
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- that cooperative depelopment must be systematic and sytem-
oriented where all units, chapters and the national body are
united properly. There should be mutusl interaction with mutual

benefits and proper management as business units that are

consolidated into a potent of social and economic self-reliance.
J

I would say that cooperative education calls for grbup
consciousness and group cooperatiﬁn, .group planning, group
action. In other words, cBoperative educations is induceq by the
principle of cooperation rather than competition. Cooperative

education is shared activity in promoting member participation.

The cooperative participation is aimed to induce members to
become the subject of their cooperative development. Béing
subject of cooperative develoémgnt member must be involved in
every step of the cooperative developmént process, from the stage
of goal, objective formulation strategy and access to know the

proceeding of cooperative depelopment efforts.

Participation, it was considered, would instill a sense of
belonging and sense of responsibility with the certain emphasize
on the importance of collective opinion generated by the group
formation. process following participatory action 1in developing

cdoperative.
i

TRAINING IN THE LOCAL CONTEXT

In our efforts to introduce the credit cooperative,

t

animators constantly point out the importance of pre-membership



o
47"

education. In pursuing the meaning of the motto, "no education,
no cooperative, animator arrange both formal and non-formal
cources. For examples, the basic training course is undertaken to
incnlcate social motivations, the habit of thrift, and trust

among group members.

In every type of training, animator always emphasize the
vision of the cooperative as a sociétal'system that can diminish
or eradicate oppressive conditions and capitalistic structures
which are. oriented towards individual profit. Cooperative
animators thus begin through a structural analysis, categorizing
and the elements of society into the powerful and the powerless,
the oppressors and the oppressed, the center and the periphery,
the local business tycoons, the local elite and the masses. This
is a apart of the process of evoking.dreams and 1inner needs,
their strengths and weaknesses,. .their  handicaps, and

opportunities to develop.

In rendering trainingd services, animator stay among the pre-
members. Living with the people is absolutely important. Through
this approach the common perception of pré—members and animator
can be enhanced and room is opened for more informal sharing of
experiences and ideas. This type of approach has been found to be
fruitful, particulary in the rural country side where villages
are 1isolated. This strategy of living among the people 1is very
useful in maintaining solidarity and the true sense of

brotherhood.



48

With maximum participation by the people in the training,
inculcation occurs through continuous interactions. The person
facilitating the training becomes a cat@lyst rather than a
teacher. In like manner, the Credit Union éoordination (CUCO) of
Indonesia and its regional chapters conduct other *types of
training : Trainer’s Training, Leadership Training,
Entreprenuerial Cooperative Training, Financial and Auditing

Training (see: 'The role‘Qf credit union in rural Indonesia, 188%5)

Based on our, experience in working with rural credit union
units, the animating process can be launched through the
following communication channels

1. the local langunage,

formal and non-formal contacts and discussions,

[aN)

3. audiovisual techniques and other mass media instruments,
4. intagroup and interpersonal exchange,
5. positive image building and its inculcation, and

continuous field visits while¢ msintaining face-to-face

]

communication with cooperative leaders and inforwal leaders of

the local society.

rnm



COUNTRY REPORT ON COOPERATIVES
(PAKISTAN) *

If we look to the historical background of the cooperatives

in the sub-continent, it would-be ‘quite .apparant. that its development

in Pakistan is not quite different from the rest of the area up till the
partition of 1947 «in- which Pakistan came into being. In the mid of 19th
centry, there was grave situation which‘was breught about by the famines
of those days and the new class of middle men and the money lenders born
out of the British Rule. These two £actovs .shattered the village life

which came to forefront for the first time with the Deccan Riots of 1875.
There was extreme poverty and mounting indebtedness of the villagers.

Fallure of crops over a number of years caused acute famines in the area.
The financial condition of the rural poor deterlorated beyond redemption

and led to riots in Sourthern India.

- With a view-to improve the plight of the farmers and gét
release from the crushing burdonsome debt, Government started granti&g
loans under various laws enacted since 1883, for making permanent
improvements in land, and for their immediate requirements in general

and particularly for the needs in time of distress, such as floods, famines
br crop failures. On realizing the inadequancy of government finances

and other administrative problems another step to organize cobperatives

sn - the  basis . of follbwing basic & golden Rochdale/Raiffeisen

Principles, was taken by the Government:-

* By Muhammad Yousaf Naseem, Federal Bank for Cooperatives,
Islamabad. . .
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1. Open and voluntary .embérship 1i.e., any
person who subscribes to the objects of the
cooperative society and is geuinely desirous
of using its services should be admitted as a

member;

2. Democratic control and managzment i.e.,
all members will have equal voice in the cont-
rol and management of the society according
to the principle of "one-member-one-vote" regardless
of the number of shares held by each;

3. Limited return on capital i.e., only limited
amount of interest would be payabie on the stock
held by the members and dividend would not be
related to share-holding:

4. Dividend according to utilization of services
i.e., othe money earned by the enterprise as
profit will be given back to the members in
proportion to the vclume of business dcne by each
‘one of them with the society and will not be related
to the cshare in the quity capital;

5. Education i.e., a society must educate its members
its employve=s and also the general public in thb. |
principles and practices of) cooperation so as to
make them conscious of the human and moral values
of cooperation as well as the need for efficiency
in business management; :

6. Political and religious neutrality, i.e.,
there should be no discrimination against any
class or 'individual on grounds of &aste.; creed or
political views. .
Accordingly Cooperative Credit Societies Act was passed
in 1904. The official machinery charged with the responsiblity of steering
the movement worked with missionary zeal assuming the role of 'Friend,
Philospher.: and Guide'. The pace of development of the movement in the

early years, though slow, was quite sound and it did meet a degree of

success in achieving the envigsaged objectives.

As the 1904 Act provided for the organisation of only
13
credit societies, certain short-comings were experienced in this Act.

The same was therefore, replaced by the Cooperative Societies Act 1912.
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This new enactment provided for the o}ganisation of all types of
societies with different business activities on the one hand and
the secondary and tertiary level societies on 3the-$thér. This
resulted in the establishment of certral cooperative banks at
district tand tehsil 1eve11§?§Y; commendable job in resouroce

mobilization within their areas of operations and succeeded in build-

ing up considerable reserves and assets.

AN

No doubt the cooperatives were initiated as a government
measures to tackle the pernicious problem: of rural indebtedness and
to encourage the habit of thrift and cooperation particularly in the
rural areas in contrast to the public initiative in England and
Germany, it ﬁade steady progress till the great depression of 1930
when it received a major bel&w. It met another set back in the wake
of independance of the country. There were heavy losses and the movement
virtually became stagnant. As a result of the creation of the two
independent states of India and Pakistan there was a mass migration
of the population from either side of the border and almost the entire
commercial and banking community consisting mostly of non-Muslims in
West Pakistan migrated to India. The result was chaos and disruption in
economic life. Apart from the fall in production and imports causing
shortages of food, cloth and other necessities of life, the distribution
system also broke down. In desparatiagl *the government turned to coopera-
tives for help. The cooperative banks though shattered by the sudden
departure of many of their members and management staff stepped into
the breach. Led and supported by them the cooperative movement, notwth-

standing its largely :tural Gharacter, branched out into diverse fields

t
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of cammercial activity such as processing of agricultural produce,
procurement and distribution of foodgrains. and consumer goods and
financing of wholesale and retail trade. Besides, thousands of landless
refugees were settled on state land in cooperative groups for clearing
and tilling land and establishing new village habitat: for themselves,
A cooperative textile mill, a cooperative woollen mill, a bicycle
manufacturing factory, a whole-sale cooperative store and a cooperative
insurance society were also established. Some of these societies did
not strictly conform to the cooperative principbes but it was not the
time to think of such niceties. Many new cooperatives, more spurious
than genuine, came into beingzgégg period indulging in all sorts of

business but did, on the whole, a good job in helping to keep the

econamic machine running.

But, while the movement played a useful role in the economic
crisis of the period immediately following partition and also made
sizeable profits in its commercial dealings, it suffered a serious set-
back on the idealogical and moral front. Many profit-seekers seized
the opportunity of a-.vacant commercial field to organize spurious
societies and obtained finance from cooperative banks to do private
business thus changing the directcion, and character of the movement.
Funds meant. for agricultural credit societies,. got diverted to
individual traders and commission agents who got themselves enrolled
as members of central cooperagive banks and acquired control of the’
management. Many of the banks found their loans blocked on account

of faulty loaning policies and incompetent handling of business.

There were aslo complaints of inefficiency and corruption
and wilful mismanagement of cooperative societies agaiqst the

officials of the Cooperative Department. The movement was, therefore,
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ordered by the government to withdraw from the commercial field
and go back to its traditional task of helping the farmer in
agricultural production and marketing. The central banks were

directed to stopyiving commercial loans to traders -and industrialists.

The financial vaccum as stated above, which was caused
due to closer of commercial banks in the country on account of migration
of Hindu community who were .running: these banks was succesfully
filled in, but their diversion to the commercial business created
serious financial gap in the rural areas itself as the credit afforded
by the institutional sources which was already quite meaére as
compared to the increasing developmental and seasonal needs of
agricgltural sector, became more serious.fmué;iproblem of providing
AL SRR R R B, 1R TR W o SRR
agriculture needed more attention. To achieve these objectives, two
institutions namely Agricultural Development Finance Cooperation and
Agricultural Bank of Pakistan were established in 1952 and 1957
respectively. These were later on merged to form the presént Agricul-
tural Development Bank of Pakistan. In the recent past, the
commercial Banks, in the wake of 1972 Banking Reforms, were also
inducted in the field of agricultural credit. If spite of ali these
measures, the flow of credit was not thought to be effective and
adequate. The Taccavi is meant to help the rural population in -
times of any natural calamities to meet their emergency requirements.
A.D.B.P. operations have mainly been confined to long and medium
term loans. Its net-work of Branches is insufficient to bring: ‘'its
services within the reach of all the farmers. Similar is the. -
position with commercial Banks. Due to their peculiar nature and

shortage of funds, their operations are mostly meant to serve the
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commercial business in the urban areas. Geographical factors and
illiteracy of borrowers make it difficult for the agricult&rists,
especially the small farmers whose loans are of very small
quantum, to avail the credit facilities extended by these
commercial banks located at far off places away from their working
fields, except at very high expense. The Cooperative Society
(now'édministered under the Cooperative Societies Act of 1925)

is devoid of all such difficulties and it has been established that
it is one of the best institutions for providing credit and other
agricultural inputs to the small farmers. It offers credit at the ~:
door steps of the farmers and at the minimum possible cost in
addition to looking -after their marketing problems. It fosters
cooperation, mutual help and thrift. Under these circumstances it
was thought proper to reactivise and strengthen the cooperative
structure shattered due to the great Depression of thirties, the
independence of the country, the underlying fuedal structure of

the society existing before the Land Reforms, the diversion of
cooperative Banking to the commercial business and later on their
exit’' thereform due to the aggressive competition and better terms
offered by the fast growing commercial banks. The role of S.B.P.

in financing the apex banks was also considered to be insufficient
in the delibrations leading to the Banking Reforms of 1972. There
existed a defective cooperative structure. Keeping all these factors
in view, it was decided that a central institution be created as

a subsidiary of the S.B;é.JWﬂiGhshould exclusively pay attention
to the growth of the cooperative institutions andyact as their
principal credit agency. Thus on the: 14th of December, 1976, the
Federal Bank for Cooperatives was established under: the Federal

Bank for Cooperatives and Regulation of Cooperative Banking
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Ordinance of 1976, proumlgated -ion 9th October, 1976.Under 1
this Oridinance, besides establishing the Federal Bank for
Cooperatives, /«the country's Cooperative Banking Structure was
also re—-organized. Only one Provincial Cooperative Bank in each
Province with the net work of branches was allowed to function.
The Central Cooperative Banks then existing were dissolved. The
Primary cooperativg societies operating as banks, were given an
option to convert tﬁémselves into societiés-within a period of

60 days or otherwise also stood dissolved.Thus the three tier

-

credit system was converted into two tier system - the societies

and the Provincial Cooperative Bank in each Province.

According to this Ordinance (Later on adopted as

an Act No.IX of 1977), the F.B.C. has been entrusted with the

-

following major functions:-

a. Make secured loans and advances to the
Provincial Cooperative Banks and Multl—Unlt

Cooperative Bacieties. ... A

b. Lay down policy gyuidlines in relation
to the business of the. Provincial
Cooperative Banks.

c. Assist the Federal government and the _Provincial
governments in formulating the schemes for
the development and revitalisation of the
cooperative movement in the country in
general and th& Provincial Cooperative Banks

in particular.

d. Assist Provincial Cooperative Banks in preparing
their seasonal and developemntal loaning
programmes and conduct appraisal and under-
take feasibility study of projects covered by
such loaning programmes.

e. Encourage the Development of special Cooperative
projects the objects or area of operation of which
may exténd to more than one province.

f. Organize training in Cooperation and Cooperative



Banking for ‘ythe employees of the Provincial
Cooperative Banks and the Cooperative Societies.

g. Carry out research in the problems of rural
credit and on.- such other matters as have a
bearing on the development of the cooperative
movement in the country.

h. Ensure proper utilization of loans obtained
from the bank.

i. Inspect the affairs of Provincial Cooperative
Banks and issue guidance for , "he improvement
of their working.

j. If necessary contribute 7 the share capital
of the Provincial Cooperative Banks.

The Bank has an authorised and fully paia—up capital

of Rs.200 million, contributed by the following:- .

Federal Government. Rs. 20 million
Provincial governments. Rs. 30 million
State Bank of Pakistan. Rs. 150 million

Total Rs. 200 million

Policy making agd over—-all superintendence and directions
of the Bank vests in the high powered Board of Directors, which
consists of the Chairman, who is the Governor, State Bank of
Pakistan, ,the Managing Director, FBC, who is éhe whole time
Chief Executive of the Bank and two nominees of the Federal .
Government, of whom, one is Secertary, Ministry of Food and
Agricultur, . two directors$ from each Province; ana all thé'
directocy of  3.B.R. Board.

The Bank has an Advisory Committe constituted under
section 15(i) of the Act, consisting o; the'representatives of

the Federal and Provincial Governments, the Chief Executives of'

the Provincial Cooperative Banks and the Managing Director, who
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is its ex-officio Chairman.

The Bank started its operations with the evolving of its
loaning procedure for meeting the short term requirements of thex
.memberj of thea Cooperative Societies. The Banks loaning procedure
is an improvement over the one previously in vogue as it takes into
consideration the genuine end-use requrements of the borrowers,
instead of advaning loaqg limited by the M.C.L. By the end of yits
first year of ooperations, as on 30.6/1977, the Bank was able to
advance short term loans of Rs.4.68 crores to 19860 members of
2358 Cooperatives Societies which w9Eeneglected before the establish-
ment of the F.B.C. In the year 1977-78 and thereafter it accellerated
its activities. Its contribution to the agricultural credit was to
the tune of Rs.206.24 million in 1977-78. In the later years the

position is as under:-

(Rs. in million)

Year Short-~ Medium Total Recovery Recovery
term term as % of
Produc Develop— total loans
tion. ment.
1976-~77 45.74 - 45.74 - -
1977-78 203.74 2.50 206.24 89.25 43
1978-79 246.24 17.47 263.71 166.021 63
1979-80 581.89 19.34 601.23 423.784 70
1980-81 1118.18 10.07 1128.25 773.419 69
1981-82 1091.90 8.90 1100.80 952.188 86
1982-83 *1414.10 0.83 1414193  1497.050 106
1983-84 1449.50 0.39 1449.89 1275980 188
'1984-85 1561.10 6.50 1567.60 1498.170 98
1985-86 2020.11 44 .59** 2064.70 1823.430 88
1986-87 2419.75 75.00 2494.75 1936.25 92
1987-88 2885.70 134.58 3020.28 2297.50 88
* - includes Rs.94 million in 1982-83, Rs.20 mdllion in

1985-86 and Rs.30 million to AMSL in 1986-87.

el includes Rs.16.12 million sanctioned upto June 30,1986
but not disbursed by that date.
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to
It will be gratifying . note that the Bank's share

towards meeting the requirements Of agricultural credit was

19% for the production loans whibh tas 31g . of the total finances

made for this purpose by the credit giving institutional agencies

in the country i.e. Taccavi, A.D.B.P., Commercial Banks and

the coopperatives.

SUPPLY OF PRODUCTION CREDIT BY SOURCE

(RS. in million)

Year FBC ADBP Commercial FBC Share %
. Banks

1983-84 1449.50 590.16 3654.16 25

1984-85 1561.10 914.00 3973.50** 24

1985-86 2020.11* 1378.00 4441.11~~ 26

1986-87 2419.15 1205.79 6608.10 24

1987-88 2885.70 1696.39 4647.00 31

*x Excluding Rs.409 million loans for tobacco marketing.

* Includes Rs.20 million to AMSL.

Its loans and advances are secured by accepting
pledge, mortgage, hypothecation or assignment of any kind of
moveable or immovable property or documents of title or guarantee
of the Federal Government or a Provincial Government and such

other securities: as the Bank may deem fit.

The. Bank has been conscious of its responsibility to
review and modify its loaning procedure/whenever required. The
submission of demand schedule by the &ooperative Societies along-
with their application for loan by ,’the Cooperative Banks was
dispensed. with a new procedure evolveq and ﬁade effective from
October, 1981. Similarly the Bank relaxed the considition of joint
application from the members of the Cooperative Society for grant

of Machinery Loans, e.g. tractor, tubewells and other agricultural
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machinery. Now any member of the Society can get such loans just
by submitting alongwith his application, a declaration showing

the names of other Society members with their area under ~
cultivation to whom he intends to extend the use or facilities

of the machinery so as to cover the limit of 50 acres of land.

Organization

FBC Credit System operates through a netrwork of four
provincial intermediary banks, and two affiliates (AJK & N.A.). The
system has 195 branches through out the country, of which Punjab '
has 145, Frontier 24, Sind 12, Baluchistan 2, Azad;Kashmir 6 and WOTthern
Areas 6. The system caters to the requirements of cooperative

societies in the country. Out of 55,000 about 35,000 cooperative

societies are affiliated with the system.

FBC SYSTEM '
PPCB FPCB SPCB BPCB NACB AKGCB TOTAL
Bran- -
ches. 145 24 12 . 2 6 6 195
Socie-
ties.26565 3729 1412 396 94 2710 34,927

Mode of Financing

The Bank, being a, ce-financing institution, meeting the

requirements of -~ ~ ¢ the Provincial Cooperative ks, wao, in turn

advante funds to the cooperative societies for Tgeting the short-term
QPeaeonad)and medium term creéit yeguiremants of their farmer-memberx.
The short—te;m credit, given two months before sowing of crop and
recovered two months after harvesting, can be utilized for seasonal

. . <
inputs, e.g., fertilizers, seeds,persticides etc. The medium term

loans are advanced, primarily, for the purchase of tractors, tubewells
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and other farm investment purposes.

In accordance with the new économic System
the Bank has switched over to the non-interest based
banking w.e.f 1.4.1985 i.e. only administrative
expenses are recovered by way of service charge
levied on its loand to Provincial Cooperative Banks..
FBC borroww fuhds from the State Bank of Pakistan
at a service charge of 0.50 percent. In 1985-86
funds were provided gt a service charge of 1.36
percent to the Provincial Cooperative Banks which
.in 1987-88 it was at 1.30 percent. The Bank is
concentrating its efforts on providing maximum
seasonal/production credit to the small farmers.

The present rate of mark-up charged by PCBs in case

of seasonal loans is 14% of the cost price of in

puts. The prompt payment price is 10% of the cost
price. The small farmer {subsistence farmer) was
entitled to reimbursement of mark-up included in the
prompt payment price. The eligible subsistence farmer,
thus was getting credit at no cost. A mark up

chage @ 8% has recently been levied in case the farmer
repays the production loans within due date. The
Provincial Banks advance medium-term loans to the

)
societies at the rate of 8 percent and societies

1

charge 11 percent from the yembers.

The total disbursement andr the share of

cost free finances are given below:-



(Rs. in million)

Year Short term  Production Loans Subsistence Cost bearindg
Total-dis Cost FERge Farmers
bursements Amount
79-80 581.89 389.12 138132 192.77
80-81 1118.18 812.31 234426 305.87
81-82 1091.90 832.40 295644 259.50
82-83 1414.10 1042.97 379249 371.13
83-84 1449.50 1182.93 430.542 266.57
84-85 1561.10 1409.16 448964 151.94
85~-85 2080.112 1585.80 451945 414.31
86-87 2389.75 2084.00 593930 315.75
87-88 2865.70 2493.15 723743 372.55

* Excludes Rs.20 million, Rs.30 million and Rs.20 million

to AMSL (Bank subsidies).
. ’ 2)
UEVEI;OPMEZNT OF COOPERATIVES

Ours is predominantly: an agricultural economy as is

apparent from the Pakistan at:a glance (Annexure -I). Agriculture
accounts’for nearly 25 percent of the Gross Domestic Product,
provides employment to about half of the country's labour force
and contributes substantially to the earning from exports.In view
of its importance to the economy, Government continues to accord
high priority to its development. Special emphasis has been laid
in the Seventh Five Year Plan (1988-93) on improving the flow of

credit to agriculture particularly to the small farmers.

In these circumstances the bank cannot remain indifferent
to the development of cooperatives. The Government is also keen |
to see that the cooperatives must play an important role in the

development of our rural economy. The bank took a number of measures

in this behalf which are stated below:-

i) Cooperative Development Scheme of the Northern
Areas Cooperative Bank which aims at organizing
and reactivating the cooperative societies in the
region through the bank's uwn field staff. During
the 1987-88 a sum of Rs.918,260 was provided as
grant-in-aid towards t! implementation of this

scheme;
ii) Schens to the (. n by the Frontier
Provi. -perative Bank of its own cadre of

field start to promote banker-customer-relation-
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. ship between its branches and the affiliated
cooperative societies. During the year Rs.278,025
being the balance amount of the budgetted grant-
in-aid for this scheme, was released. A grant-in-
aid of Rs.454,760 during the year was given to the
Sind Provincial Cooperative Bank for a similar
scheme. Another grant-in-aid of Rs.641,624 was s
sanctioned for Azad Jamu and Kashmir Government
Cooperative Bank to create its own cadre of field
staff.

iii) A scheme of Cooperative Education and Training
through modern teaching aids, being implemented
by the Sarhad Cooperative Union in NWFP was financed
to the extent of Rs.137,602 as grant-in-aid. The
scheme for the similar purpose implemented by the
Sind Cooperative Union costing of Rs.834,000 was
also financed to the extent of fifty percent grant-
in-aid by the Federal Bank for Cooperatives was
approved.

iv) The Bank is meeting the expenditure on account
of salaries and allowances of the General Managers

of three (Frontier, Sind and Azad Kashmir Govt.)
Provincial Cooperative Banks for a number of years.

Keeping -in consideration the weakness of the credit
system and for strengthening the cooperative movement, the FBC
arranged a Research Study.which was conducted by Mian RiaZuddin Ahmed,

The study pinpointed
a retired civil servant./that the course of the cooperative movement
in developing countries does not run smooth. There are many factors
which hamper its progress. Some of the obstacles to development are
inherent in the situation and owe ‘their gxismqnca‘/tshé social,
political and administrative environment in which cooperative
societies have to function. Poverty. illiteracy, the prevalent
economic systq,lsocial tradititons and individualistic attitude of
the people, opposition from vested interests, lack of public

commitment of policy-makers, authoritarian attitude of administraton,

lack of conviction among those responsiQ}e for the promotion of
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of cooperation and generally low ethical standards of social

conduct are factors which though external to the movement, are
neverthless the basic cause of its halting, hesitating growth.

It will take a long time before these factors are eliminatéd

as they are the product of history and their‘continued presence

in our society is primarily due to our late entry into the modern
democraticxworld. With more education, more economic well-being

and a more enlightened political and social milieu the pace of
cooperative progress will quicken in due course of time. In the
meantime, however, every effort must be made to mitigate the efféct
of the negative factors by carefully planned action to improve the
climate for cooperatives. This is important as cooperation has a high
ideological and moral content in its philosophy and to create growth
of the cooperative movement will in itself help to create conditions
conducive to rapid economic and social development of the nation as

a whole. Cooperative development is difficult but it is highly desir-
able.

The measures suggested therein, on approval of the Board
were communicated to the Provincial Government through the Advisor,
Cooperation, Government of Pakistan for implementation. Necessary ..
steps to implement these measures are being taken by the concerned

qguarters. Some of these recommendations are stated below:-

i) Organization of a seminaf for the Directors
of Provincial Cooperative Banks and Cooperative
Officers to consider the implementation of the
measures proposed in the Action Plan.

ii) Arrangement of funds from International Agencies
for agribusiness.

iii) Preparation and publishing of :-
a) text book on cooperatives;
b) manual of instructions for the Provincial Banks.
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iv) i) Organization of seminars.

ii) Financial support to National and
Provincial Cooperative Unions for
organizing seminars and conferences.

v) Simplification of the loaning procedure.

vi) Interest recovery be coincided with reimburse—
ment of claims.

vii) 1) Cooperative Section/Department of the Bank
be up-graded.

ii) Some executive powers to Incharge Cooperative
Development and Training Departmemk .

viii) Setting up of a Committee by the Federal Bank
to identify the problems and requirements qof
Training Institutions.

ix) i) Upgrading of Training Institue of the Federal

Bank.
ii) Association of FAO and ILO for financial and

technical support for training programmes.

x) Financial support to Cooperative Unions.
.

i) Special programme for development of handicrafts
and cottage industries in collaboration with Small
Industries Corporation.

ii) Selected officials and non-officials be sent
to India to study their handicrafts and cottage
industries.

/

Brofject Planning Units:

To develop Projech Planning capabilities in the cooperative
credit system, Project Planning Units are proposed to be established
with technical/financial assistance from Italy in the Federal Bank for
Cooperatives and the Provincial Cooperative Banks.'This will enable
the concerned banks to identi%y investment,avénues for-lcooperatives,

help prepare feasibility studies for projects and monitor their

implementation.
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TO examine the role played by the Federal Bank and
its intermediaries in providing agricultural credit and the
cooperative development an evaluation study is under way with
the financial and technical assistance of &sian Development
Bank. The study, inter-alia, includes_an indepth evaluation of FBC's
operating structure, policies and procedures, management information:
system, past performance and potential and also includes identifica-
tion of gaps and constraints in relation to FBC's obligations and
objectives under the Act of the Establishment of FBC. According to
the Technical Agreement, the study has since been conducted by the

Esian Development Bank and their recommendations are awaited.

On approval of the Board, a project 'CIMDEC" was sent
to Economic Affairs Division through Ministry of Finance for locating
a donor. In the meanwhile, another project "The Development of Project
Planning Capabilities", af553“3E26588?83§Te9 quargﬁgsf%gagg%gg éggfgbed with
tance of the Government of Italy. The main objective of ;the scheme
is to establish Project Planning Units at the Federal Bank and
Provincial Cooperative Banks to identify, prepare, appraise and
monitor long term investment projects. The scheme on the one hand,
will provide employment opportunities to the rural people at their
door:steps thereby improving their living standards and on the other
will Feduce rural migration towards urban centres.

\

The National Commission on Agriculturet- after pinpointing

the GLSCLLpenCleSn the Cooperative System in its report, suggested the

basic changes as under:-

Despite all the inadequacies in the working of the
cooperatives in the country, there is no denying the fact
that the system has the potential ggplay an effective role
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in the growth of rural economy particularly
when the need for the accelerated development
of agricultural sector and its diversifications
has became more pressing. The second phase of the
Green Revolution could lead to greater expansion

%~ farmer's activities, increase in demand for rural
credlt and gradual emphasis onagro—allled and agro~
based industries in the rural areas. The cooperative
system with its inherent strength can-play a much
bigger and diversified role to meet the challenge
of the future provided the concept is developed in
the context of the present realities. It thus goes
without saying thagthe system needs basic changes
and, as distinct fr'om the past welfare approach, the
cooperatives need to be developed as business enterprises
to undertake all activities relevant to second phase of the
Green Revolution'® thereby helping in capital formation
at local level and in arresting the migration wof the
rural populaltion to urban areas by providing employment :
opportunities in rural areas. The suggested approach
stems from awareness of the existing socio—economic
and political conditions. It recognises the transition
from the subsistence to commercial farming, the spread
of literacy in rural areas and development of institu-
tions and infrasteature for the promotion of economic
and social change over a wide spectrum. The scope -
of cooperatives should thus be enlarged in the 7th plan
-to - - rincorporate productive and service activities
as well as infrastructure development, thereby assigning
them the Fole of "locomotive of growth" of the rural
economy. The following key elements should be implemented
to revive movement:-

i) Re-organaization of cooperatives as multi-purpose
enterprises which should provide services and.
supplies and would not confine themselves to credit
only, reaching level of Union Councils and
eventually villages. .

ii) Re-organising and modernising cooperative
banking to helgéchieve the envisioned ob—
jectives, combining it with the mobilisation
of savings and capital formation for rural
economy (incentive through the power of the
purse), segregating the banking functions
from the activities of the Cooperative
Department. ,

iii) Greater reliance on the initiative of the
peoples' leadership to re-organise coopera-
tives. In this context greater interplay
of ideas between the Government and the
cooperatives through the creation of a
National Council of Cooperative Policy
(NACCP) to facilitate this process.

iv) Manpower development - training of cooperative
farmers and others in modern style-cooperatives

\



67
to meet the growing requirements upto the
year 2000.
v) Pilot Projects - sectroal and regional to

test the practical implications of the new
approaoch.

Reform of Cooperative Banking

The Commission feels that the entire cooperative
banking structure should be re-appraised and re-organised on the lines
of rural banks operatiqg in other countries of the world. For this
purpase, the Pro&incial Cooperative Banks should be reorganised and
made subéidiaries of the Federal Bank for Cooperatives. The share
capital of the Provincial Cooperative Banks should be contributed
as under:-

a) Member Cooperative Societies. 1/3

b) Provincial Governments. 1/3

c) Federal Banks for Cooperatives. 1/3

Representation on the Board Banks should also be
shared in proportion to the capital contribution as proposed above.
The present position of the Cooperative Societies in Pakistan is at

annexure-II.

4 HUMAN RESOURCE DEVELOPMENT

The movement aims at freeing its members not only
from usurers and profiteers but also from their own ignorance and
Qheir passive, conservative attitudes. It helps them to improve their
econoniic and social life by placing them within a simple frame-work

of selfigovernment in which they take care of their own affairs and
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manage them according to odemocratic procedures. It trains them
as socially conscious, forward-looking citizens interested in
social advancement. For that purpose it lays down the Education,
as its one of the basic principles as approved by the world body,

ICA (International Cooperative Alliance), which stated as follows:-

iAll cooperative societies shall make
provision for the education of members,
officers, employees, and the general public
in the principles and techniques of
cooperation both economic and democratic".

It is because of these reasons that education
received the highest priority in the establishment and progress
of a cooperative society. In fact, cooperative education has been

rightly described as "the principle of all principles".

As in the case of other activities no heed
could be paid to the very basic element of training so essential in
the development of any institution specially the cooperatives
whose one of the basic principles is the "Education". Realizing
the importance of education and the responsibilities vested in the.
FBC under its Charter, the FBC established its Training Institute on
an adhoc basis in 1979 for the purpose of organizing different kinds
of courses for the benefit of managemeqt and emplogees..of the
Cooperatives as no such arrangements were existing in these
institutions. In .addition thereto it also meets the training needs
of its own bank. Since its incgption it has conducted - 10L......
courses and workshops of short and 19ng duration in related

disciplines - Cooperatives, Banking, Accounts, '-jjanagement, etc.
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The institue was given a permanent staus in 1980 while it was

up—-graded to the present staus of National Centre for Cooperative

Training in 1987.

Training Requirements and Scope

The FBC system operates throughits credit system
comprising of the net -work of.i95 branches of the four intermediaried:
including the PuanE Provincial Cooperative Bank, Frontier Provinéial
Cooperative Bank 8ind Provincial Cooperative Bank, Baluchistan
Provincial Cooperative Bank and two affiliates, the Northern
Areas Provincial Cooperative Bank and the Azad Kashmir Govt.
Cooperative Bank. There are about 61 thousand cooperative societies
in the country out of which approximately 42 thousand units are

affiliated with the FBC credit system through these Provincial
Cooperative Banks.

The working strength of the Cooperative Banks includes
as many as 500 officers and a large number of clarical staff. The
recyuitment of new staff and officers continues with the expansion ih
their business, opening of new branches and adjustments on a account

of retirement etc.

For creating a direct banker-customer relationship
between the Provincial Cooperative Bank and its borrowing societies,
' a field officer scheme has since been introduced in.the Province
of Sind, NWFP and Northern Areas. The scheme is further planned to be

- @xpanded’ in' ' ttese areas. Steps are in hand sfor its start in the
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!

It is proposed to extend the training facilities

available in this Centre to foreign national$-

The Centre may keep.liaison andr coordinate .its

activities with the various national and' international agencies

in the matter relating to cooperative training.

FUNCTIONS AND OBJECTIVES (NCCT)

i)

ii)

iii)

iv)

v)

vi)

vii)

to formulate overall policies and plans
relating to cooperative’ :raining;

to organize and mal:ie arrang:uents in regard to the
training of sr. personnel/employees of the
Cooperative Department and Cooperative Institutions
in the country;

to assess periodically the needs of training for
cooperative personnel tofacilitate planning and
designing of training arrangements;

) uith
to keep effective liaison with and coordinate /tne
activities of Government, Universities including
Agricultural Universities, State Bank of Pakistan,
Financing Institution, University Grants Commission,
INternatieonal agencies like the International Cooperat-
ive Alliance, etc.in .. natters relating to cooperative

training;

to establish and manage cooperative training
institutions;

to identify problem areas of cooperative requiring
research and organize research studies § to establish
and manage cooperative research institutions,

te arcange for training of technical staff of
cooperative training instituions;
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viii) to ensure maintenance of high academic standards
in cooperative education and training in various
instituions in the country and suggest syllabi and
standards of examinations for different course;

ix) to promote education in cooperation in schools
and colleges and for this purpose to suggest
syllabi and standards of examination and arrange
the publication of standard text-books

on cooperation;

X) to evaluate the various cdurses in cooperative
treining and suggest measures for improvement:

)
xi) to provide consultancy services to cooperatives,
particularly on problems of management.

~

TRAINING PROGRAMMES

e Contre has so -far conducted different kinds of

as
courses and workshops of short ahd long duratiorrs. /per sylabi
attached vide Annexure §A-D) and as many as 1327 participants

including officers and staff of the Provincial Coopetative Bank,

. Cooperative .
its own bank and - ‘... . Department have benefitted .

hel
The Board in its meetinq / . gﬁ 27th December, 1986 has
approved the follwwing yearly training programme with the office

strength as give below:-

i. Two in-service training courses,each of two
months duration for about 20 officials of
Provincial Cooperative Banks, multi-unit
coopeative societies and the other large
sized cooperative enterprises. The subject to be
covered in these courses will be:-

a. Banking Law & Practice
b. Book-keeping & Accounts
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c. Cooperation & Cooperative Credit
d. Development Economic/Finance
e. Agri-Business Management, Project Preparation.

ii. Two pre-serwvices training courses each of one month
duration for  about 20 field officers and
Probationary ~Officers .of Provincial Cooperative
Banks wherein the subjects in {i.) above will
be convered.

iii. 8-10 field workshops each for one week K duration for
the officers of Provincial Cooperative Banks,
Provingial_Coopérative Department, teachers of
Cooperative Training Colleges, Executives
and members of multi-unit cooperative societies and
other large size cooperatives. In these coursey
Banks loaning policies and procedures will be
expalined in the light of field experience at
different places in each province.

iv. Two special courses on different technical.
subjects of macro—economic importance for the
staff of Provincial Cooperative Banksi Provincial
Cooperative Departments and large cooperative
societies.

Management.
1) FACOLTY STAFF SANCTIONED STRENGTH
I

- Principal (Direcctor) 1

- Vice Principal (Addl. Director) 1

- Sr. Instructor (Dy. Director) 3

- Instructor (Asstt. Director) 2

- Librarian 1

II) ADMINISTRATIVE STAFF

- Assistant 1

- Stenographer 2

~ Typist 2



- Driver 1

-~ Messenger ) 4

ITI. HOSTEL STAFF

- Hostel Superintendent
(one of the Dy.Director)

-~ Deputy Superintendent

(Existing post of Grade III) 1
- Cook 3
-~ Khidmitghar 4
- Mali 1
’ -
- Sweeper 2

Presently the Training Centre is headed by the Principal
who is responsible to the M.D/Chief Executive for its proper
functioning. He is assisted by an Asstt. Director and supporting
ataff including one stenotypist, and two Assistantgs.Plans are in hand
to provide full/gsrsggEg carry on its functiorns smoothly and to

full extent.

TRAINING & -HOSTEL FACILITES

The Centre for Cooperative Training is presently
housed in a rented building situated in F-6/4, Islamabad. It
Kas one class room with a capacity of 20-p4 and hostel facilities
to accommodate 12-14 participants at a time. Construction work of

its own building with enlarged accommodation facilities as under

is being started in the months to come:-
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i. 3 class roomsof the capacity of 20-30
participants.
ii. Conference room.
iii. Syndicate room (2 rooms of 20 each)
iv. Auditorium-cum-Film Hall with capacity of 100-150.

v. Hostel facilities for atleast 40-50 students with
suitable kitchen/cafeteria.

vi. Library 20' x 30°'
vii. 2 reading rooms with the capacity of 40-50 people.

viii. Provision for offices of the officers and staff
of the Centre.

The Federal Bank for Cooperatives bears the full
expenditure on account of boarding and lodging of the participants
including the teaching and materials costs. The trainees are also paid
Bs.100/- each per week or a part thereof as pocket money.\The

parent Institutions of the trainees bear regular expenses on account

of salaries etc. for the period they remain in the. Institute .

The NCCT conducts its programmes using the chalk and
talk method assisted by the overhead Projector, the only equipment
avairlable. For effective communication of its message to the participants
of its courses, there is a need to equip it with the latest and

modern training equipment listed below:-

1. Slide projector with synchronised 2
tape recording arrangement and remote
control system.

§
2. Film projector with built in sound 1
system.



10.

11.

12.
13.
14.
150

le6.

18.

19.
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V.C.R.

Phbtoecopying Unit with enlargement/
reduction facility.

Epidiascope/opaque Projector

(for printed material)

Magiboard with Magnetic strips.

Overhead Projector with portable
.Sreen.

Projection Van with built-in
arrangements for demonstration/
projection.

Conference Communication System with
teleconference facilities o

Filip Chart System (Magnet)

Micro Film Equipment.

Bureau: ©ffset machine/ desk top

printing machine.

Mini Computer with 10 work stations,
large memory and three printers.

Two coasters with a capacity of 20 each.

Two. cars for the Principal/Addl.
Dirctor.

Colour Television 26"
Video Cabinet
Notice Board 3' X 4!

Magiscan Compact

1 set
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The following training programme is proposed for

the year 1988-89:

a. 1-2 service training course each of 3 months
duration for about 20 officials of Provincial
Cooperative Banks. First two months will be reserved
for theoritical teaching while in the third month,
trainees will be given practical training in
branches of Commercial Banks. Following subjects
will be covered in the courses:-

i. Practrte & Law of Banking.

ii. Book Keeping & Accounts.
iii. Cooperation & Cooperative Credit.
iv. Development Economic/Finance.

v. Business Management.

(Details of course contents are given at annexute —A.)

b.  One preservices training course each of 3 weeks
duration for about 20 Field Officérs and Provincial
Probationary Officers of Provincial Cooperative Banks/

FBC. Following subjects will be covered during the

courses:i—

i. Practice & Law of Banking .
ii. Book Keeping & Accounts.
iii. Cooperative Philosophy.
iv. Project Financing.

(Details/)i course contents are given at annexure-B)
<

C. 4-5 field workshops and 2-3 .special -seminars each .of.
one week duration for ‘officers of Prow. Coop. Banks, Prov.'
Coop. Deptt., Executive & Members of Multi-Cooéerative
Societies and large sized Cooperative.



In the workshop/seminars, FBC loaning policies and
procedure will be explained in the light of field experience at
different places in each Province. |
d. 1-2 specialized courses for lnstructors/Principals of

Cooperative Training Colleges of the country fr ten dayg

duration. I'ne course is aimed to broaden the horizen of

the lnstructors and to give them indepth and latest
knowledge in the discipline. For this purpose, services
of eminent resource persons from following quarters are
solicitd sshereever required. |

i. Quaid-e-Azam University.

ii. Allama Igbal Open University
iii, National Teachers Training Centre
iv. Academy of Educational Planning & Management
Ve National Education Council
vie Pakistan Academy for Rural Dzvelopment
vii. National Centre for Rural Development
viii. UBL, School of Banking
ix. Internal Institute of Islamic Ec:onomics

Xe International Islamic University

(Course contents are given at Annexure 'C')

= 2-3% Office Management coursces for the officFrs/staff
of Fedéral Bank for Cooperatives will be arranged. These
courses will help the trainees to update their knowledge
in the field. Duration of these course will be one

week. (Course contents are given nt Annexure 'D')

f. Lecture on pertinent topics of national and international

importance by eminent scholars will also be arranged.
)

Be Film shows for the Executives/Officers of FBC on perti-

1

nent subjects like Computer, Cooperatives and agriculture

will also be arranged in between the courses.
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In addition to the National Centre for Cooperative
Training there are six training institutes - in the country
four in the Punjab, and one each in Sind and NWFP. Field training
is also given through the staff of the Field Education Wing of
the Cooperative Department. Thcre are plandto establish three
regional training Centresone each at Quetta, Northern Area and

Azad Kashmir wierer nomeis existing as & present.

The Cooperative Training College at Faisglabad established
on 27.4.,59 (stated its operatiorsin September,’l96’l)};frsnore developed
of the training institutions in the country. The colle e has its
own buildings - administ-ative and training blocks, hostel for 128 =
trainees, residences for the staff, and a guest house in a total
area of 30 acres. But the quality of the buildings is sub-standard.
In foct these structures were not designed for a training instit-
ution and, therefore, do not fulfil the demands of such an instit-
tione. whe College has a Principal, a Vice Principal, 3% Senior
Instructors, b Instructors and 4 Junior Instructors in grades 19,

18, 17, 16 and 9 respectively.

The College cohducts two main types of courses:-
(1) Pre-Service or post-entry training course lasting five to
seven months for Assistant Registrars, Inspectors, Sub—Ing%ectors,
Sub-Inspectrecsses, Bank Managers, Assistant Manager, Farm Manager,
Accountants and Secretaries of large-sized agricultrual cooperative
societies. The College has proposed to introduce new classes in
banking for graduates clasczs of the Punjab Provincial cooperative
Banks for the duration of 5-6 months. Short cgourses on project
financing for in-service departmental st ff have also been

proposed. There is lot of improvemeat required in regord

to training equipment and the library.



11, REGIONAL COOPLZRATIVE TRAINING, BAHAVALPUR,

This college was established on 13.7.1961.
It conducts two types of cources, In-campus and
Out-campus. The In-campus courses are meant for
Sub~Inspector, Inspectors, Lady Welfare Workers,
Auditors, Junior Clerks and office bearers of the
Cooperative Socicties. These courscs range from
3 days to 6 months. They intend to arrange
accounts’ clerks clas:ses for the Punjab Prov.
Cooperative Banks and thea%zﬁénceCOngorationxand
the Managers of the Farm Service Centre. They need
the following equipments and material for their
college:—

1. Photo Copy Machine.

2. Portable Black Board with Stand.
3, -#ud10_vigual Aids.
4, Useful books and material relating

to the Departmental policies for
loans for fertilizer etce.

It hes a‘Princibai and an Instructor and
a Junior Instructor in grades 17, 16 and 9 respectively,
Short-term in-service courses lasting 2 days to
a weék for Deputy Registrars, Circle Registrars,
Asdistont Registrars, Inspectors Sub-Inspectors,
Bank Manarer etc. Besides, classes are also held in
the field for sccretaries of small cooperative

societies and for refresher courses for sub-

Inspectors and office-holders of cooperatives.

The topics covered are bylaws, res-
ponsibilities and rights of members, duties of
managing cotmittee, powars of general meeting
and basic¢ accountancy. But there is no evidence

s A ~e dha 0N NNN neranns trained in
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six years have gained much, The main reason for this
is p~or planning'at the top and lack of competent
personnel at the instructional level, which calls
for a gea-change in grading jobs, carcer-planning
of training staff and more work-orientcd training

programmes.

PAK-GERMAN INSTITUE OF COOP:
AGRI: CHAK-5 FAIZ MULTAN,

This Institute established in 1959-60
provides practical training in the technical
types of courses such as Tractor, Auto Mechanics,
Estnte Management of Mechanizcd farms, Carpantry/
Woodwork etc. They propose to introduce some new
short duration courses like Poultry Farming,
Sericulture, Floriculture etc. provided funis
are made available to them for 'which, it is
stated, a requect has alrcady been sent by them
to the F.B.C. They impart training to the farmers
of the agri.Cooperatives. rural youth (Male &
Female) for enabling them to generate self=
employment. Their courses are approved by the
Univeristy of Agriculture, Faisalabad and
certificntes/diplomas. issued accordingly by
the Univcersity. 'l'hay need a rood nuumber of
machinery and equipment costing about Rs.6.208
million and extension jin their buildings for
introducing additional trades at their Institute

with a cost of R-.6.255 million.

COOPE\TIVE TRAINING CENTRE,
RAVALPINDI,

This Centre est=blished in 1984
organized courses for Sub-Inspectors, Accounts

Clerks and Officials/Officers of Nation Building



Departments. They need the following equipments:-

Te Black Board, Transport for Field
tripse.

2e Over Head Projector.

5. V.C.R./T.V,

4, New Books,.

5 Photo Stat Machine.

6. I'ype Writer Machine(Urdu) 1.

7e Type Writer Machine(English) 1.

They have suggested for exchange of
lectures on different subjects and training
material, utilization of documentaries and
overscas training.

COOPERATIVE COLLEGE SIND
In Sind there is the Government Cooperative

Collepe at Hyderabad, originally the Regional
Cooperative Training Institute, established in,
1958, but uppraded as a college and renaned as
such in 1979. In 1983, it had a qualified |
Principal with an M.Sc. in Agriculture, and an
LL.B. The staff also includes one Senior Instructor,
one Junior Instructor, and two Lecturers..
However, when the College was visited by one

.0f  research directors in the summer of

" 1983, - there seemed to bechardly any

treining activity going on. Actually, the
building, sub-standard in quality, had

untill recently been occupied by the Sind
" Revenue staff for the training of tapedarse.
The college is exﬁected to under-take pre-
scrvice and in-service training of the staff
of the Cooperative Department (Assistant

Registrars, Inspectors ctc.) and the st-ff
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Acéountmnts, clerks). During 1980-81 only 15 Sub-
Inspectors wore trained, and only 7 Inspectors/
Assistont Registrars in 1981-82. The subjects
taught include cooperative law, general law,
book-keeping, principles and practice of
cooper::ition, business management, accounting,
community development and economics. They
plan to hold short cours~-s for the members of
Cooperative Societies, members of the Managing
Committees and the Secretaries of the
Cooperative Socieities. They also propose to
go around for publicity and propaganda of the
movement and have demanded the following
iteng: -

1. Two large size wagous.

2e Projector.

Je V.C.R.

4, Electric w'yping Machine.

5. Photo Stnt Machine.

6. Cinema Projector Screen.

Additional . space required for two more
class rooms, % additional rooms for .admn. and
staff, residential houses for teachers and other
Admn. staff costing Rs.30 lacs. lhey have
suggested training of their trainers ot the
N.C.C.T. expenditure fo; a period of 3 moaths
in the disdiplinces relating to the Cooper-tive

Movement.
COOPHRATIVE COILESGE, rPESHAWAR

¢
‘'he Government Cooperative Training

:Collere at Peshawar was originally =:stablished
as a Triining lnstitute in 1959 and was

upgraded to the st tus of a collere in 1975.



83
At present it has a Principal (M.A. Zconomics) and
four Instructors. 1wo of the Instructors are also
M.A. in Iconomicse. The subjects taught at the college
include book-keeping and accounts (single and
double entry), cooperation, cooperative law
and practice, general law, economics and community
development. The main courses are for senior
departmental st:ff and. managers of big
cooperatives, A number of refresher cources are
also held for departmental staff, cooperative
societies! employ;es etc. During 1979-80 and
1981-82 the College conducted a totzl of about
60 training courses ranging from 3 days to
7  months for 1956 participants. L'he long-term
courses from 3 to 7 months were for Assistant
Registrars, Inspectors, Sub-Inspectors and a
managerial class. Member-education accounfed
for 1163 participants who attended courses
ranging from 3 to 10 days. The building and other
facilities including equipment are of a low
standard. However, this college is far more
active than the college at Hyderabad. They

have required the following:~

1« Additional class rooms with
furnitures.

2. Library with fresh furniture,
Fixtures and books.

3« Hostel accommodation(adjustment).
4, Over Head Projector,

5 Vehicle 15 secater(Diesal Engine).
6. V.C.R.

7. Coloured T.V. (24"),

8. Cassettes,.
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They have further requested for training of their instructors

in different types of training courses conducted by the NCCT.

It may be mentioned that in all the training institutions
the Principal and the Instructors are taken from the Cooperative
Department without any regard for any special qualifications required

for a training institution.

How effective this entire training prbgramme in Pakistan
has been, will require an intensive filled survey. On the surface,
considering the very poor infrastructural and instructional arrangements

\
available, it can only be concluded that this entire training programme
is lacking in'quality as well as extent of coverage. However, the
National Commission on Agricultural has recommended. That manpower
:gevelopment should receive high priority in.any future planning for
cooperative development. It was suggested that the Government should
arrange for a separate study to evaluate and appraise the present
system and quality of cooperative training and-manpower development
activities. The scope of the study shogld inter alia include
identification of the problems which have contributed to moribed state
of the training institutions. The study should also go into the
Guestion of the system of control, dixection and support for these
institutions. The policy and coordination of cooperative training
and manpower development can be entrused to NCCT. In this connection,
the study should also examine the role to be played by the FBC's Training
Institute recently upgraded to National Centre for Cooéerative Training

s’

(NCCT). Such a survey is in hand.
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TABLE

- (Cooperative Movement in 1947)

Number of societies 15,146
Number of members 573,964
Owned canital
i) Share capital 17,287,000
ii) Reserves 33 385,000
50,672,000
Borrowed capital
i) Deposits 94,525,000
ii) Borrowings 41,774,000

Working capital Bs. 186,971,000
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PRACTICE & LAW OF BANKING

Topic

Introduction:

1. Banking - Historical Perépective.

2. Pinancial/Banking Structure of Pakistan.

3. Banker & Customer - Definition and
relationship - Rights & Liabilities.

Tvypes of Customors:

1. Individuals.
2. Firms Registered & Un-registered.
3e Cooperative Society & Other Organizations.

Deposit Banking:

1. Current Accounts.
2e Saving Accounts.
3. l'erm Deposits.

4, Others.

Negotiable Instruments:

. Definition & Essentials.

2e Types of Promisory Note, Bill of Exchange,
Cheque

3 Kinds of Cheque.

4, Endorsements: Definition, Essentials & Kinds.

5 Endorsements by different type of customers.

6e Crossing: Definition & Types.

7o Payment: Precautions & Liabilities.

Be Collection: Procedure ° Responsibilities &
Legal Protection to the Collecting Bank

9. Remittances:

i) Demand Draft, MT, TT.
ii) Precautions.

Islamic Modes of Financing:

1. Islamic Banking Conce; Law in
Pakistan - Developmenti vspective

2. Financing Modes.

3« Bai-Moajjal (Mark-up).

4, Hire-purchase.

5. Leasing.

6o Musharika.



87 Annexure-A-2

BOOK K:EPING & ACCOUNTS

14,

imppersonal accounts.

"S.NO. Topic
1. Definition and Need of Accounting.
2e Elementary Terms.
5 Principles of Double Entry System.
4, Nature of Accounts viz, personal accounts and
5. Books of Original kntries.
Oe Main and Subsidiary Ledgers : posting & balancing.
7e Self Balancing Ledgers & Sectional Balancing.
8. I'rial Balance,' its preparation and rectification
of errors. ‘
9. Bank re-conciliation statement.
10. Adjusting Entries.
11, Trading Account and its preparation.
12. Profit & Loss Account and its prepafation.
13, Balance Sheet,

Balance Sheet and the Lending Banker.
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COQPLRATIVE MOVEMENT
(Wth special reference to Cooperative Banking)

S.NO. Topic
1e Cooperatives in its Development Perspective.
2e Principles of Cooperation.
2. The Cooperative Society: Organization and
Registration under Law
4, Organs of a societye.
5. Significance aﬁd importance of Bye-laws.
6. Members: Q;alifications, Rights & Liabilities.
7 Fixation of MCL under Law.
Be Society's Books & Records.
9. Cooperative Marketing: Experience at Home.
10. Cooperative Farming with special reference to
Khanewal Schene.
11. Consumer Cooperatives in Pakistan.
12. Cooperatives in India, France,England & other
countries.,
13. Conditions condusive to the success of a
cooperative enterprise.
14, Cooperative credit structure - Overtime Perforamce.
15. Federal Bank's Role in Cooperative Development.
16. Federal Bank's Financing:

- Short Term.

- Medium erme.
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2.
S
4.
Se

6.

7
8.
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DEVILOPHMENT TXONOMICS _
(with special reference t6 Pakistan Economy)

Topic

Exonomic Development - Concept and Indicators.
Development Policy - Planning Concept.
Financial Structure & Exonomics.

Agriculture's contribution to Development.

Role of Capital - with special reference to
Agriculture Development.

Prograuwming Approach to allocsting Resources in
Agriculture.

Policy Implication of Seed & Fertilizer revolution.

Resources Mobilisation for local invecstment.,



S.NO.

1.
2e

3.

L

5e

6.
7.

8.

S.
10.
1.

12,
13,
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DEVELOPMENT FINANCE

(special emphasis on project - identification appraisgl)

Topic

Role of Finance in Agricultural Development.
Long term lnvestments (Project Financing).
Basic Project concepte. .
Project cycle/stages.

Project ldentification -~ with special reference
to location. ™

Project Prearation.

Feasibility study - need & importance.

Project Budgzeting: ldentification of cost &
benefits,

Working capital: Assessment of requirements.
Economic Analysis/Financial Analysis.

Project Appraisal:

- Preparation of cash flow statement.

- Discounting of costs & benefits.

- Measures of Project worth: NPV,IRR & B/C ratio
Financial Plan - Loan disbursement schedule.

Project Implementation - Mdnitoring & Control.
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BUSINZZS MANAGEMENT
(with special reference to Agri.Business)

S.M0. Topic

1. Principles of Management.

2. Organizational Set-up - Role of Manager.

3. - Decision making - Setting of objectives.

4, Communication: Concept and Application in

Business Enterprise.

5. Qualifications of Good Manager.

6. Fundmentals of Motiviations.

7. Planning Process: Definition and Hierarchy.

8. Managing of Agri. business.
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1.

i)

ii)

Annexure-B-1
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PRACTICH & LAW OF BANIING

Banking - Historical Perspective.

Banker & Customer - Definition and
relationship - Rights & Liabilities.

Individuals.

Cooperative Society & Other Organizations.
Current_Accounts/Saving Accounts.

Types of\Promosory Note, Bill of Exchanée,Cheque.
Kinds of Cheque.

Endorsements: Definition, Rssentials & Kinds.
Crossing: Definition & fypes.

Pagyment: Procautions & Liabilities.

Demand Drnft, MT, TT.

Procautions.

Islamic Banking Concept & Law in Pakistan -
Developmént Perspective.

Financing Modes.
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BOCK IEEPTING & ACCOUMTS

5.NO. ‘l'opic
1e Definition and Necd of Accounting.
2. Elementary lerms.
e Principles of Double Entry System.
4, Nature of Accounts viz., personal accounts and
imppersonal accountse.
5. " Books of Original Entries.
be Main and Subsidiary Ledgers; posting & balancing.
7 Self Balancing Ledgers & Sectional Balancing.
8e Trial Balance, its preparation and rectification
of errors.
é. Pank re-conciliation statement.
10. Adjusting Entries.
11. Trading Account and its preparation.
12. Profit & Loss account and its preparation.
13. Balance Sheet.

3
‘e

Balance Sheet and the Lending Bankers.
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1.
2.
3.

4.
S5e
be
Y
8.
e
10.

11.
12.

13.

14,
15.
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COOPE. 4TIV MOVEMENT

(with special reference to Cooperative Banking)

4

Topic

Cooperatives in its Development Perspective.
Principles of Cooper=tione.

1"he Cooperative Society: Organization and
Repistration under Law

Organs of a society.

Significance and importance of Bye-~laws.
Members: Qualifications, Rights & Liabilities.
¥ixation of MCL under Law.

Society's Books & !tecords.

Cooperative Marketing: Experience at Home.

Cooperative Farming with special reference
to Khanewal Scheme.

Consumer\Cooperatives in Pakistan.

Cooperative in India, krance,kEngland & other
countires.

Conditions condusive to the success of a
cooperative enterprise.

Cooperative credit structure - Over Performance.
Federal Bank's Role in Cooperative Developmente.
- Short 'l'erme.

- Medium *erm.
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5
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COUR3E ON PROJECT FINANCING

Basic Project Concepte.

Project Cycle/Stag:s.

Project ldentification.

Project Preparation/Feasibility Report writing.

Plan of operations (Principles of time preferences).

Fore-casting Techniques.

Financing Plan (including Loon disbuccement schedule).

Profit and Loss Account.

Project Appraisal.

i)
ii)
iii)

iv)

v)
vi)
vii)
viii)
Tix)

x)

Identification of Costs and Benefits.
Working Capital: Reguirements and Estimates.
Preparation of Cash Flow Statements,

Discounting of Costs and Benefits/Discounted Cash
Flow.

Measures of Projects WVorth.
Financial Analysis.
Bgonomic Analysié.
Sensitivity Analysise.
Breakeven Analysis.

Financial Ratios.

Project Implementation: Monitoring and Control.

Case Studies:

1.
2.

3.
4.

Live-Stock & Dairy Deve'opment Project.
Veretable de-hydration Project.
Fruit Processing Project.

Land Development or Fruit Orchard Development.
'
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SYLLABUS FOR SENINAR ON TRAINIR'S TRATNING

e Characteristics of Good Trainer.
2. + Historical Background of Cooperative Movement
in Indo Pakistan Sub Continent.
3, Chalk and Talk Method.
4, Fiscal & lMonetary,Policies with special
reference to Pakictan,
5. Participatry Apurouch Method.
Do Insgiuctional Teclinologye.
7o Planning for Development from Hational
to Project level.
8. Constraints in Coop. Developmeant in Pakistan
and their Remedial Measures.
g. Motivation and Leadc¢rship.
10, Net work Analysis.
11, -Savings and lLvestments.
12. Modern Management with special refefence to
. cooperatives.
13. Leaning Modules.
14, Discussion/Projzct/Assignment Method.

15. Case Study Method.
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SYLLABUS FOR OFFICE MANAGEMa'Y COURSHE

F.B.C. its establishment and functions.
Formation, Maintenance and Recording of files.
Reccord Room and Destruction of old Record.
General Yffice Procedure.

' Maintenance of Secrecy and Security.
Commercial Correspondance.
Receipt and Disposal of Dak. .

Gencral Sense of Responsbility,
Behavious, Turnout and Cleanliness.
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PHILIPPINES

By Mr.Glicerio Lorejo .

LRI

( CarCoe

RATZCHALE

Pl 2

dxstotichlly, e covernicat viewed coonas: tives in the contest of he-
_ 1nw‘v013ntary cad self-nelp orjmnization tiich s the  capability of

1
scule i prnviding v osingss and other services

& uith linited resotrcus. The, erze olse viewed as orya
izations which srcvi . coaploynent, 1 -rove incoie ¢istriution - and

tae

fac:llt“te théir nariet [ cice oy prootin .rivite sector competition.

In tﬁe five year conprehiensive researcih on I ucation and Training Prog-

ran for Cooperative Duvelopnent in the y¥..iii incs, prepared by Dr.

Leundxo e Lele, Dicocor, (2707 Colle e, Liuneg, Sejtember 15086,

e

he trcsse? thet-Love noeat of doveiopin il develeped ceuntries used
ceoycrat;ves prinarily es instruaents {oz 1. roviny the economic, so-
cial and cul4 rol situ tion of peo_ic ity Liited meons, increésing
income and emsloynent v further wtilicotion of 1vailacle resouzces

and inproving sccicl condiiion anc.sd, | ooty cenlvonity and social

services., Irorio -, the Phiieine o acisace with cooperativiss
ves character’ - -0y Iittile stccesses o1l ooy [oiltires.  The 05t

danaging contantion e out the .ovenentts [ 1. rz, houever, was attri-
buted to wron: uevelopuuncal approach. Tirct, the concept of coopera-
tion wons not dnsiitvitionalized anong the trrretted clientele Dy  the

'prgV10uS prograt o coonegniives. Second, cocrosotive cocicties then
estaalishcd vere not d(“ﬂ'o to Secone elont volhidicla {or channelin:
gpv:rnmenj econouic'as;istuucu end services te socially and econonic -
llybaeprcssed s Tooan “noprotuce s, Miira, there wes no conti-
nuity in previous xovcrnuentvefforts to <eovelon coonerztives in tie

country, Dr. Rol: furtlor strassed in o colon,
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In another p.pes 9’% ok }U‘Lﬂl .0
‘;\U stated

that the fuactors whiich are contributory to coobe:ativc‘faiiure are
inv.rizhly lack of penuine nersesshi, education and lack of skillied
trained personnel. Indeed, it has been o phasizad that althou, i educa-
tion/traininz is not in itseil sufficient, it is certainly & nccessary

»

PO | . s . I3
condition for ~ wvi:.l: cowi, su inss. cper-.iion, he said.

Maﬁy coeperative leaders and oractitioners in the country believe that
2, lot of probvlem confronting the cooperative novement today .could have
2cen avoided had there Dean a systesatic and continuing educatiom ‘and
training progre - implanented in tie veast. As has Deen repeatedly expre-~
ssed, cooperative wiath enli Litoned Lombersnip as well as honest and
competentmincrenant stuf{ have Digser chances to succeed than coopera-
tives with lazpe aaount of cronital ot with meabers who are  less
krowledgoable about thi: puzpose, ideology and operation of their
socictias.

In Region XI to o certain Aulree, cooneratives are channel of economic
issistance and svrvices fron CUOs ondd MGOs dirccted towards upgrading .
life conditions not only of denressed saall farners and orogucers but
nost importantly the cnhanct%ent of comn:nity based self-help and re-
liance. Cocp statistics (July, 1207) shoued that a total of 247 !Js
and 1,110 SNs were officiclly rei'istered with the Department of fAgri-
cuiture, Region XI. These orzanizntions are situatea strategically in
the five (5) rrovinces and two €Y cities of Reyion XI covering a total
land akea of 2.2 hectures wina serving o populace af (.31 more or less
(1987: DA Annual Repert). It =z o cieaned likewise that while there
ars only 185 Ki3s repc~+in~ an’ “72 SHNs i-ith economic activity, their

combined resources wi.unted to f;S.dn nuid-up capital, a net savings of

N

\D

207.511 in Region X

[ad

™11.31¢ and a total velune of .usiness figured o

2.43 Regional Gross Dofies-

or © contrivbution of 3.3

o~

tic Product (1586: Censts Report).
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'fhile- this is one nm2ans to .cr e cooperztive perfornance, the ,coop
novenent in Resdon I, desnite its historical sucgesses and growth in
36 years iz not also sprred fronm failures aud‘non-viavility due to

lack of systeuatic and continuing education aond troining prosran or
professionalizetica of 1.e cecoi. ove.acit. Roucaticn as has peen said
will enhénce the level &2 competence of coop officers, ewployees and
members for bigger chances vo siccecd in the coop 2ndeavor especially

with the fast chunging pace of the econony.

Cooperative is in itself a road to the rowth ond development of or{a~
nizations and comanity as well s an instrunent that paves way to per-
sonal advancement, worth and dignity of individials. This aspect
involve human beings and human affeairs, a wersonal process that speaks
about i A ll; the force b:uind every rcason, the core, for whom all
things are done together. This is fulfilled through education vig

cooperativism.

Speaking of education in the coop movement in Region X1, stotistics
will show that coop organizations are csteuard by o Joard with an ave-
rage of 1Z.4 years of fo. ..1 scho lin #nd a monaser who handles
actual business operation uith on averwge of 13.5 years of -formal
schooling, or in ordinary parlance, ColleZc Level (OA: 1288). PFrom
one point of vicu, viahle c?ops evolve: rouiedless of the limited edu-
cation. The other view, however, is thot, since TUAIGR is the cons-
tant facfpr irr this co.x Loz world, knouvledpze nust be updated to  suit
cxisgipg opportinitiecs to socure and assure viavility of ‘future
approaches, . On the other hand, sane source shows that the averagce
ages of the Doard and the iiwnager are 46,0 and 4.z respectively,

The 3oard hold a term of five (5) years while a nanager, scven (7)
years. This statistics substantiate tha {act tiat.cooperative leaders
are still potent for oducztion program vcccuse if they are to serve
for five (5) and seven (7) ycars +in their respective coopns, their use-
fulness can be optimized while in the process cducate prospective ncw
leaders to fo;low through, until & day where every being in the coop

movement cmorper 2 total hunan nerson not st -~ buman person.
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It is for this mecanin:iul, sicnifizant and worthwhile reason that

CBPCOR progrem cane into b2ing for the betterment of the citizenry of
Southeastern Mindaznao. HNowhere in the country can one find a progran
s0 uniquely dedicated in terms of helring the individual on a2 nersonal

level by bringirc the University in the rural area.

From previous studies conducted, hezcunder are issues and provlens
concerning the prescat .Lystem of coouperatives cducation:

o

L. Lack of basic training of elective coop officials and
v hired management staff on cooperative philosophy and
practices;

7. less trainings c-nducted oit cooperatives 'line of
business'; .

3. Shortage of relevant troining desizns as well as lack
of standnrd auterials anﬁ asproaches/nethods for coop
education and truining;

4, Proliferation of cducation and training institutions
for cooperatives and laci: of coordinating mechanism
among them to efficiently services the nceds of the
movenent; ‘

5. No unified plan for coop education and training;

6. The use of the cooperative as a stepping stone for
flgreencr, pasture!’ by meimwvers and staff trained or
sent to training; -

7. The inefficiency in using personnel with app;opriate
trzining skills; and

8. Reluctaace of cooperatives to contrisute to the C2Uk.
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1.

s

To provide a continuing wnd systematic couperitiive education

progray for the . ahincenent of the cooper.tive mievenent as
potent vgnicle Jor crw.elin, government socin-economic
ass;stancc tc denrosse:: saall farmers and producers;

To enhance the level of cormpetence of officinls, members and

enployecs of cooperative porganizations in Repion XI. 5

4

D"SICN/IMPL AEETAION GCHRT2

8

1.

E 4
Hethodolo:z
This program shell pe administered through the collzborating
effcrts ot the !ollociny o encics:
- University of Gouthecustern Philippines (Criduzte School
and ChHE!1;;

Depar tment of AL riculture, Region XI

Bureau of Agricultural Cooperatives Dovélopment (ZACOD)

Cooperative ‘lion of Region XY (CUR X))
AY

1

This extension pronzan for cooperitive officials, members

and enployces shall consist of the folioving catcgories/

levelst

Level 1 — Compnsed of treining,Sasic courses on cooperative
educat on an'! aaigenent ond, comaunity Jdevelopnent
whar: o ~~ificeates of marticination/conpletion and
acadenic crodits shall x avarded to participants
who are Saaahang Nayon/Cooperative cfficicls,

flenoern and cnployees.

Level 7 - Associate in Afirte prnject.with concentration in
. Cooperatives Bducation aiidd idanagenent and Rural
Develounent e uivalent to two (2Z) years of college
leadin, to the degree 38 CD/PA/AZri-Tusiness.
Particizunts from Samchang Nayons/Cooperatives
rmust at leist e High School praduate or the

equivelant as may be certified Ty DACS.
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evel 3 - iastoer of Tusiness Aaninistratica with major con-

c . ¢rrtion din Cocnarctives lianavenent. ?artici—
rents o hot o oozt e collere praduntes,
2« Strategy of Inlenent.tion

To optirndze participation of the cooperative institue-
tions in Region XX, the fcllowing aress shall serve as seninar/
training venues

— Ao Suri,wo 22} Sur - for Surirzao del Sur and other
N ardy areuss.

2,  Soutlh Cot=lnto - for Gencral Santos City end South

' Dolaneto areose
Co Davan City - for Duvuo (el Sur and Davao Zity
areas.

D. Davao del ilcste - for Davao Orientel and Davao licrte
(T2 aS. N '
teekend live-in secsions siiall be canducted in the identified
seniinar/training venues
For Level 2 partici: tnt¢, weelend courses for : totol of 43-71
units shall be conducted on a seuwestral bqsis.'Parﬁicipants in
level % wiwo aay want to péocecd to 25 (CD,PA or Agri-Dusiness),
after cagning tueiz aococl:te i Lrts, siall’ be subjected to requite-
nents as maniatod oy wie TUIZ5 lilie passing the NCRT, atc. .
Level 3 participunts shall satisfy tie requirenents cf the USP-

GS M3A p opr1n/c rracuiui,

3. Prorran Structure

The over-uli Secrvision and werandcizotion of the progron
shall De .Jdolized v.on the ;1.: senient Soard wiich shull be con-
pesed of the colloborating wpencies' hicads sitting s el
officio memowers. They 1wy however designote tasir authorized

alternsates -
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Dy, s S . PP ~ g - .t Ty o <
SpeCaiicialy, wic lollovin, siell corqose the iancgenoent
Joizd -
.
Presiaent, saiversity ol Southeasturn 7 Zl.-Chairnaon

Re:1onal Dicoctorn,beaot wnt eof s BLCULEHZC

[

]
AN

sion llo. Xi - lenber

Director, "uvrsre of Arric Ltural Coop.Deve- lienoer
n

Progr-ot Alunsd loorzsontative - HNMenier
3;&irmanxﬁCoopcrutive Union of Reg. /I - Secretary

itajor functions of the j:ani,enent Jourd shall e s folious

! Set wr etlicics coveorning the naniroaent of

[ 4
.

finde, oortici ants and comrtat of the proprasg

ze dccreaitction of Frolessors, Lecturers,

Facilitators ~tc.;
. L}
3. Avalunte the perfornance of the veriors apencies

involwal in thie program

1. . Set up criweria. for oceoodsiation of Trainors,”
Fuzill.. ters o, ze€orraend to USP council

fied porticipants for accreditition,

N1l effcial acts of tle iimmosgerient loard saould 5

(8]

with the rresence
of at least two (2) cx~officio nenmvers (ivct kternctes).
’

The rznagerzent 3oarel sl.oli De assisted Dy an 3xecutive Carmiitte
vhich shall be coupwsnr’ L 11 tie alternetes of the Zx-Officio
wenbers of the [lanascacnt .oixrd. The Bxecutive CZoariittee shall
talie charpge of the eiecutinam of ail policics formulated by the
lianagenent loards The I.islenenting Steff shali be under the dirzect

supervisien of the BExecutive Corziittee.
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-

[YIEEWBUT 30(RD

USP Président or flternatcs

D4 71 Re:ionzl Dircctor or

Lltenate

200D Di;rcctor or flternate
CUR Chadrixen rr flterncte

PROGR/IS! Alunni Representative 4

.
’ XVK. ARAEAL
-

DN YRTY AD
_ Qi TEERD
1 /,am‘;’dv?

—

5

- All al;:etn;tc.s of tie 3x~Officio

B12JTIVE COLMITTER

T

!
Members of the llanzgenent 3oard

i)

-

Troinors,Trcilitators //ﬂ/C

~ Treindny Site liinegers

I CLE ZAITING ST/5F

o

Secretariate
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Lowel 1
Frogran Jescription @ 1L.is prolrini is an introdiiction to coonerative
mudogonpadrtive tiancienent. It is conpesed of

four (<) wcwlniic cournes ) .

.« 3tsSic Toturce on Cooperatives
7. sic Cooperotive inmt. Course

U.  -i.8ic Leadership Yreinin; Cewrse

4. Speciclized Courses in Stvervisory .

[y

i
9 22 fudit, Treinors Training, Credit
' ~ Collection .=t.
Ovujectives : Rech cci roe, is ca.zizally desipaed to ncet the needs of
? .

the snocific woans involved in the Cooperative [icvenent.

ilore s;;;ifl:ale, it wins to
s Naguip pirticipants with  working knowledze on

coorazitives org inization jnd lwusiness opcrations.

ce  Dewvelop participants' knowladge and skills in

‘:'
. sencging codperatives.
3.  Inprove participants' lepdership styles and skills

1 - -
for .1ore elfective cooperative iiang;gement.

Clientdle : Open §o officicls and uanagerent staff of cooperatives)

Duration : The basic courses (1-3) shall be conducted frz z ninimun
' of 26 hours. The specialized courses (4) shall be con-

. ducted for 48 hours. ‘ !

Pre- .

nequisite @ [iv.corenln In cooperatives
3

Boch Lagic coufse (1-3) shall De given two (2) units

.o

Credit
credit. The smeciulized course shall e given three (3)

units credit., All four (4) courses under this level

ST A TA7E! Lefore entry to, levels 3 nr 3,
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SAIPLR COUNGE Z0LT. 3

I - G52 JCL5R Gil COOVIRAT VRS
Tarjjet Clidntele s * loard of Directors ’
* * Connittee lienvers

* fianujers and Key Staff

* Treinors/IOxtension Workers

Oirjective | : To emniip purticipants with worling knowled:e
of coowmerctives- their organizations and
witsiness operctions, .
Duration. s (2 inits) 36 lecture hours

4

COURSE CONTENT

distoriccl Uevelopuent of Coopercatives

*

Strtus of ghilippine Cooperative i‘ovement

Philippine Coonezative Laws and Rég:lations
Cooperative Prilosophise, Principles and Practices
Variuog Cooperative Services (Insurunce, etc. )
Ceoperative Ciganizational and lanogenlent Structure
lindel Coopexative Dy-Laws'and Articles of Incorporatic

Humzn Dynazuics in Cooperatives

* % o % * * 4 *

Tronotion of Comraunity Relation
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Target Clizntele

Duration

Credit

re

[
—

* jpdate of 1Y

111

v e
- LBTC-COCERR

~

SOV BARACTIMINT COURSR

* _ouxd of Directors

¥ Cownmittee

* [fancjgers.

%

To devclop

1

oG oslilis

JoSE COULWELT

denbers

and Fey Staff

Trainors/Bxtension Woriers

the particicants' hnovled;e

in iuepgdng cooperatives.

il Unopes

ative Hovenient
L

* Lunction of Cooperative flanzgeuent Worl: and its

e e g e ! . . . . ~ .
Activitics (slomine, or=zzpizingy lesding & controlling)
i Dt (A .

N

* Roles, Fuactions wnd Responsibilities ef Cooperative

Officials

=

* Trincipsles of Cei arctive Decision Making

* oy ¢« 1l tio

n

1ndia effactive

* Cooper:tive Fiincacinl rlancyenent

* Bormulailng.

olicies

* Retationship detuwcen | .wiagers and Joarxd of Directors

/
, 1t Coiriitteces

* Do owamrgtions

ind Protocol

of Cocnerctives



112

CCUSn GUTLL

(%)
£
&

1. LOT0 LUTTSIAT TRGINIIN CCURSE
|

Pomt
1-4

Target Clicntele : ¥ Touard of Dircectors
‘ * Comiittes [fenibers

* RBducation (. Training Cormittee lembers

*

jianwgers nd ey Staff

Objective : 74 imnrove participants' leadership styics
Ly
end cizills. for nore effcctive cooperatives
Danasenent.

Duration : 36 lectu-e hours

Credit $ D Tmite

CQINGR COLTAUIT

* COODLE:tl'“" Cir cnizationzl Structure [
Lcauershl_ patteorn v lianagenent Styles L paﬂ&z;ﬁ) .
* Developin Groim Lenders Cfﬁﬁﬂ;‘,)

, 2icicteristics, traits and qualitics AﬁWﬂjLuv

AN -
*

Leadexssi.l
* otivatin-e DPen~la to work L P

\ch

~
*

Human Jelhiaviour in Organization —
Bffoctive Comvmnication Skills —

flow to conduct Bffective Heetings - Cenral

0 <
* %

* Jpdate of ti.e Toon ldovenent —
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a

SERLE CCUrSE CUTLINT
=

IV, NLBCTIVZE-GSPUECIALI L 2000505

CASYC SO LT SO SJPRIVIGCRY & LUDIT-COLEIITTHRN
O

BNy

Target Clientils @ Tenvisory o it Cermaittec jlenlors

(S
s
o
-t
«r
(5]
@
<
s
£
et
<
pote
[§]
o]
3]
~

Objectives | : 'c iucreuse the partic
L .

gquoles
»
Turation : AL Lactuse bours
Cradit : 2 UInits

COInsT OO ElT

I~ PFLHICIIL ASZRCT

. de  Unguoctending tiwe Financicl Stotements
34 Finodiz! Ratios as toel for dvaluation
C. Bvaluation of Credit Colilection :

ce B Los 04 Terecistiunm

R. Interiil Controol Questiennairce

- ) F. Sampling liethods ¢

I1 ucstionnaires oh /ucditing and Appr:iising Over-all
cexfexiuna? of cooperative entérprise.

.

T1I Updote of {2 Cuberctive flovenent



S/PLE COURSRT OUTLIIM

1V. RLICTIVAR-SPICIALY™ L 77 5 20§

—

SO T CTLUTTON | AANIGTTINT

-Target Clientele : * Credit and Collaction Committee ienders

. ) * Lomn Cfficers/Clerks

3]

* Jlan-lers

¢

Objectives : Yo provide the participants with basic
sizil%s  and teciniques of credit evaluation

e celliection.

Puration : 4L lecture houcs .
Credit s 3 nits

P e e R e An)
COuZlT 2Oy

* Role of Crecdit Cc.miittec & Loan Cfficers
* Credit/Ccellection policy analysis

* Cooperrtives Loaning Proceduscs

* a2 - S.(-
Creulgiﬁnhly is
* Securities/Collaterals/Insurance
* Collection ¥ echniques
* Delinquency .lanaronent

* Uprlate of coojrative novement
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SAMPLB COUREE OFJTLIMNT

VA BLOCTIMR.SDICTATITND 3G O
! !
j
{
T P |
f TRATLICS TRAINING COURNSE
Target Clientele : * Cooperztive Bducztor Treinors
’ * Ficld Workers
*
Objective : To enable trainors, field workers and
potential trainors to efficicntly
) _ pezform their trcining functions.
Duration + 48 Jnsctuce hours
Credit : 3 Units

CeURS? _ CONTRIT

/

* Teachdng/Training ?undanentals
* bcveloping Training Designs

* % Organizing and I'ancging Training Activities
* Sclectinm Trainin~ Aids
* Dvaluating Training Programs
* Develoiing Ce..iandceotion Skills
* Practicum ( /=t of Public Speaking)
* Orientation on’Courthity Organization

T Update of the Cooperative liovemeng

o
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Proczku: LUVEL £ @ A3S7C..ID T TS UROCIUGS
Lot e D Io Tomeity Davelopnent, 28 in

ol alidalstoetion, O oin Agri-Tusiness)

Progrem Description :

£Q
This propron is design to et the needs of tihe acncgernient rnd
staff of Cooperctives. It shull intcggate the concepts of cooperative
.ﬁnnagemént and comraunity developwent. It ic esprzcicily designed to
" 14

enanle the per ents tc e i1 an Associate in /rts dejree equive-

t
lent to a two (2) yeur coily,: course, For yuailified porticipants,
thiis course is a springoonnr. to the deprcz in Tachelor of Science in

Cormnity Development/ Public adninistrotion/Anri-lusiness.

(05 'lcctives H

is Tc dev:ilos e xotise dlong the thrist of ceanunity
dcvelopncnt/p&blic admiﬁistrvtion/agri~business.
2. To enable the students,norticiprnts to understand
‘ the context in - ich: theirxr ceoperatives eporate.
3., o eiferd a veliicl: t.rough vhich the students/par-
ticiputs cinocarn a dooree and inprove their
nanareieat shills,

Tre~Reyuisites:

e ..ist it late - nine (¢) tnits under pregran
level 1

2. st hove a hich school dirnloma or its enuivalent,

Credit ¢ Rnel cwoirse shall e siven three (3) units credit

unless otneoiise indicatea.
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LEVEL 2 CURFICHLUM

HAJCR

COUREES

1.
2.
3.
4.
5e
6.
7.
e.

9.
10.
1.
12.
13.
14.
15.
16.
17.
18.

19.~

- 20,

[~ e

«

Electives: a) 6 unita (Level 1 )

Values kducaticn

Communication {kills

Organization and lianagement

Human Behavier in Organization

Introduction of .ocisloupy & Antnropology
Research and Statistics ’

Natore of Community Development

Phil. Local Government idministration
Problems & Issuen in .ural Development
Compunity Analysis & vlanning

Developrentul Froblems in the Thil. Issues & Problems
Politics and Administrtirn )
Flements of Agf:homy & Animal Hushandry
Principles of Accounting & Bookksaeping
Technical Report Writing

Development of Busincss Enterprise
Agricultural Marketing

Literature ¢ Art.épprociation

Financial Analysis

N

%) 3 unita (g;ecinlized coursa)

TOTAL C7Te0 Mo ihWOGHS e ¢ e o o @ o o o o

\N\N\N\N\NWW\N\N\N\N\N'\N\N\NW\N\N\N

PRACTICUM | ‘ - 5

69 Units

’



SAMPLE COURCe QUTLINE
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14. HIHCIPLES GF ACCOUNTILG ANZ BOOKKEEPING

Target Clientele :

(X3

Objective

Duretion

Credit

o

accountants/Accounting ‘Clerks/Bookkeepers

To improve the participants knowledge and skills
in cooperatives accounting and financial

analysis,.
43 Lecture hours

3 Units

CQURSE CONTENT

Update of the Cooperative- movement
Coaperatives Accounting Cyole

Overview of tho hAcceunting System

Practicum on "Hoy Transactions"
Decumentation of Traypaotions

Acoounting Principles

Cash and Aecrual Accountipg

rreparation and interpretation of finamoial
statements and/or reports

Basgics of Forccasting

Q
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SAMPLE COURSE OUTLIN:

Tapget Clientele:

o
Objectives -
Duratien :
Credit . s

- . . [ vrce
1. T HOL I THALUSIS

* Loard of Lirectorsg

* Managers

: ¥ T instill upon tuae ﬁarticipants the importance

of financial statements as a2 tool for business

management,

* Ty enable the participants to analyze and inter~

rret financial reports,
48 pecture hours \
3 Units

NOGRSE CCYTENT

*x

Cooperatives Accounting Cycle

*

Understanding the Balzuice Cheet

* Undepatanding 4, Statemont of Operation

* Tyﬁés, Uses and Interpretafion of Finencial
Lagios, ' )

* neeliznics “nd Computation of Financial Ratios

# Tax in relation to Coops

*

Update of the Cooperative liovement

i
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SAMPLE COURSE OUTLI

Target Clientelé:

i

Objectives -

Du:ation

Credit

Voo T ey THALTCTS

* Loard of lirectors
* M&magcrs

* To iinstill upon tne participants the 1mportance

of]financ1a1 statements as a tool for business
management

* K enable the participants to enalyze and inter-
pret financial reports. ‘

48 Lecture hours
3 Units

COURSE _COMTENT

#* Cooperatives Aocount Cyole

* Understanding the Balwice Sheet

* Understanding 4, Statemont of Operation

* Typ;s, Uses and Interpretafion of Finanéial
Latics .

* liachznics ~nd Computation of Financial Ratios

* Tax in relation to Coops

* Update of the Cocperative liovement
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Program LEVEL 3  : ..U CF JJSTNASS ADMINISTRATION

Progran Descrirtion :

[ - . “w >
ie To develoap the cooperotive as 2 veiaicle for mass—
Dased ownershin of enterprise for comunity
development,
2. To improve the capability for cooperative
education and managanent,
Pre.Requisites: Dac..elor's Degree
Credit . .t Al courzes shall be given due credit by .the-

USP~ Graguuate Sciiool
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PREPARED CURRICULUY FOR . /CTI OF SUSINZSS ADISIMISTRATION

FOUNDATION/3/.51C rits ) Units

BNRY 260 Zlct!:"{s of Gtetictics
BDFO 205 lwtieds o] Nesearch 3
3A 200 Seninar in Accounting 3
Glon-sccountants)
. _ N
. 34 205 Beonbnics finalysis 3
- .
36 220 antitotive Method in 3usiness
GLJO COURSAS ¢ L1 Unidts
L 3

Jh 220 Human ehevior in GOrgenizations

LA 230 Managerial ficcountine & Coatrol 3
3L 235 Marzeting iianzgement & Straotegies 3
34 240 Finaincizl llanagement 3.
36 245 ¥isiness Yulicy 3
3A 255 Develo ..ent ol iusiness Bntorprise 3

3h 290 Manajement of Cooperative Fedrations

& Unions miad other 'secondicry orraniza-

BLECTIVS :

Lasic Course on Cooperiitives z
jasic Zo zsz cn Co~p igt. 2
Jesic Leudé;ship Training Course '.2
Specinlized Course in Supervision &

’ Audit, Credit & Collection Mgt. qr 3

45 units

| Trainors Training Coursc
Sew e lan Foundution T.gl2 units
ajox - 2% units
5.7 Rlectives * =13 6 units
Thesis -__6 units
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RECOQURCE REGUTRERNITITS

1.

Financial

Fiuancing of the pregmam ehall primarily crpe from the
reristrotinn feea of the perticirants whieh shall be shouldered
by their resnective converatives, 0 bg included in the regis-
tration fee3 shzll bo the P150.-Training fece per participant

which sholl o remiited to TSP,

Human

Initialfy, Usk (Gradunt.s Schoel and CDEM), Lopartment of
Agriculture (kegion XI), Purenu cf Agricultural Cooperative
Dovelopment (11COD), and the CanperatiVe Union of Region XI
(CUE 7I) porscunel will be tapped to plan, imploment apd moni-
tor the pregren. =Zventually, some consultants and other govern-
ment and cooprrative ~fficisnlas wha ove involved in cooporative
adminisiratior will e tapped to assist in the implemontation,

monitoring and evuluation of the program.

On the Participan:

The acaduiic inpuds shuall directly bunefit the cooperative
loaders and membrrs ithr-~ugh strengthunod professional capasities

to deal with oonperative and rural developmont canagement,

On the Constituv:nts/Communitics

The erhanced prcfessional capacities of the cooperative
leaders #nd nwerleoras will inmrrove the cnoporative enterprises!
procductivity and shall thercfore ben:fit the constituents

through butter socio-scon-mic services in their regpective

FROGHAM IMDACT
1.
2.
are28.
3.

On_the Chilircn/dopendents of corperative mombers, officers
& _employ .cs . .
The program shall serve as ,an alternative scheme for

dcprussedqfamilics,
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Workshop on Strengthening Human Resource Development
Programmes For Co-operatives in Asia
And Meeting of ICA Sub-Committee on HRD for Asia
Los Banos, Philippines : 5 -11 June 1989

Country Paper

Singapore's Position on Human Resource Development
by
Mervyn Perefra
Member-Executive Council
Vice-Chairman-Education Committee
Singapore National Co-operative Federation Ltd
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Position on Human Resource Development

Basic Data on Co~-operative Movement

! Type_of Co-ops - No.
Primary 56
Secondary 2
Apex 1 59

No. of individual members in each type
of Co-operative {Male and Female)

Male & Female Institutional
Type No. Ind. Members Members

Thrift & Loan 28 31,861 N
Multi-Purpose © 15 26,529 3
Consumer 4 116,522 74
Service 5 22,011 31
Insurance 1 166,630 67
Transport 1 6,124 30
Medical 1 - 23
Investment 1 - 26
Housing 1 2,4M 0
School Co-op 1 224 0
Apex 1 - 52

59 372,408 312

Hom
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No. of Employees

Please give separate fiqures for each type of Co-operative
Organisations into following categories :-

Operational Supervising Management M/F

Type of Co-op Level Level Level Staff
Credit & Thrift 24 3 3 30
Multi-Purpose 69 12 15 96
Consumer 1,077 202 91 1,370
Service 306 19 6 331
Insurance 199 - 11 310
Transport 133 20 35 188
Medical 6 - 1 "7
Investment - - - -
Housing 12 2 1 15

School Co-op -

Apex.

Grand Total 2,356

J ,
Whether the Movement has the following development

arrangements :- -

- Long term perspective plans for the movement as a whole

The Singapore Natlional Co-operative Federation has drawn up a
Triennial Corporate Plan covering 1987 to 1990 in which the
following broad primary key results areas have been identified:

(a) Management Consultancy Services
(b) Education and-Development Services
(c) Executive/Administration Services.
The Action Plan for each of the PKRA is reviewed quarterly ard

closely monitored to enable the SNCF to achieve its targets set
in the plan and provide relevardt centralised services to its

affiliates.
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- Long term Perspective Plans for Sub-Sectors
Such as Consumer, Aqriculture, etc.

expected to have their own long

Individual co-operatives are
term perspective plans.

- Manpower Planniné Systems for Sub-Sectors

This is also expected to be carried out by individual co-ops

concerned.

- Manpower Information Systems (H.R. Data Banks, etc)

SKCF does not maintain this.

- Manpower development systems :

The Education Committee of the SNCF is entrusted with the
responsibility to work out its Education Programmes
annually. The training policies, arrangements for
training trainers and curriculum development are planned
by the Education Committee with the concurrence of the

Executive Council of the SNCF.

(1)

(i1) - (iv) Nil

(v) Job rotation, etc. within the same co-op is possible, but
there 1is no arrangement made to rotate staff from one

co-op with another.

What arrangements do you have to involve women and youth in

co-operative activities?

- Special functional committees, advisory commitfees, special
co-operative societies for women.

Subsequent to the SNCF-ACO Women's Co-operative
Conference held in Singapore in June, 1988, a survey
committee was set up to 1look into the needs of women.
The Development of Economy for Women (DEW) Co-operative
Credit Unfon 1is the only co-op for women from all walks

of life.

Any special programmes for women

Nil
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Special arrangements for
programmes.

As mentioned in para 06 above, the HRD needs

co-operatives
generally in areas like :

128

youth co-operatives or youth

To date SNCF has organised School Co-op Promotion Talks
for students of secondary schools and junior colleges.

As part of the public education programme the National
Co-op Exhibition was held in Augqust 1988 at a popular
public venue where youth u§ua11y gather,

Considering the situation analyzed above, problems faced by the
co-operative movement on Human Re3ource

Development (List

The problems faced by the co-op movement on Human
Resource Development vary according to the needs of the

co-operatives concerned.

In the case of the trade union/labour co-operatives in
Singapore namely the NTUC Comfort, FairPrice and Income,
human resource development is given its due attention by
professional staff. These co-ops, apart from drawing up
thelr own career development programmes and staff
incentive schemes, have their staff trained

locally/in-house and overseas.

However, the smaller co-ops owing to their limited
capital base and membership size have not been in a
position to appoint personnel to look into human resource
development problems including career development,
manpower planning, job distribution, administration

systems, job training, etc.

of the smaller
which form the bulk of the movement, are

{a) to encourage career development for staff
(b) training staff.in bookkeeping or accounting work

/s
(c) training elected bfficials (who are part-timers)
to prepare’ the accounts for audit and ftor the AGM,

etc.
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(d)
(e)

(f)

129

to provide secretarial tralning-filing, etc.

to train officials in report and minutes writing;
meeting procedures; chairing meetings, etc.

to provide organisational skills - AGM, Annual
Celebrations, etc.
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2ND MLLTING LF THE ICHA SUB=CUMRMYITLE ON
HUMAN 77 LG URCL DLVELOPMUNT T UR ASIA

10 June, 1989 at Los Ranos, Philippines

CUOUNTRY P APER

Sri Lanka

Proseated bys

M.Gebe Silua,
GGenpral Secretary, -

National Co-ouperative Council of Sri tLanka,

455, Galle Road,
Colonmbo,
Sri Lanka.
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2ND MEETING UF THE ICA SUB~-CUMMITTEE ON

HUMAN RESOURCE DEVELOPMENT FOR ASIA -
JUNE 10, 1989 AT LOS BANOS, PHILIPPINES.

Distinguished Co-operators,

oo
Genaral

First of all I wish to convey the co-operative greetings from
co—operators of Sri Lanka whlch has seventy five years of '
historic background and passed many stages. In No. 2, 8 brief

description is given abaut Sri Lanka which 1 reprasent.

The Country

Ihe Hepublic of Sri Lanka, earlier_kﬁumn as Ceylon and also
culled the Pearl of the East, is an Island situated in the
Indian Qcean in very close proximity to Indiay It has a land
arva of appruximately 65,608 sq. km., and a3 population of 16
million people. The population is made up of majority Sinha-
lese, Tamilg, Moors, Uucqghers and Malsys etes The country is
unverned by a democratically elected t xecutive President and
o Parliament of peuple's representatives.

i
A,

Structure of the Cu~-operative Movewmenl in Sri Lanka

5.1 The Structure of the Co-operative Movement in Sri .Lanka
is muinly of a two tier basis, whare the Primary-level
Societies arec directly affiliated to their respective
National Level Unions. The Thrift and Credit Co-operative
Sucietivs have a three tier busis, namely; Primary Level
Yoeietiesa, District Lnvol Unions nnd the National Level
Union. The Natiénal Co-operalive Council (The Ideological

Apex).embraces all types of Frimary Societies and Unions.

Ao N National. Workshon on Co-operative Pulicy, Planning and

Strgcture was held in 1987 sponsored by the Swodish

Co~operative Lentre in collaboration with the Department
of Co-operatives and the National Co-operative Council of
Sri Lanka to look into and report on co-operative policy,

planning and strurture.
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1t recommanded the formation of independent District
Unions and subsequent structural changes in the

National Co-uperative Council of Sri Lanka.

In keeping with the dbjectives uf workshop, the National
Co-oparative Council has token a number of steps. By-lauws
of the National Co-operative Cauncil of Sri Lanka was
amended aﬁd indgpendent digstrict unions were formed

at each district except a few and the districts which have

-~
formeﬁ district unions have been offered membership in

the "New' NUC and under the new < lructure of the National
Co—opegrative Council of 5ci Lank. . abhe Primary Saclieties
which were direct members of the W.C have become méempers

‘of each district union. the first Annugl General Meeting
was hald on 27th Pay 1989, and the President was elected
directly from among ths representatives and 2 new Board
of Diroclurs was also olected. lhis was what expected

Ly the co-opecatars aboul two e ados.

The structure of ths movement.

Primary Level

Consumer Co-opse.
Agricultural Co-ops.
Thrift & Credit Co-ops.
Industrial Co-ops.

School Co-ops.

District Level

District Unions (formed after re-structuring)

District Unions of Thrift & Credit Co-ops.

National {evael

National Co~operative Council of Sri Lanka (Ideological Apex)

Co-operative Marketing Fedseration ~
Textils Socisties Union )

Rubber Societies Union
Coconut Spciétieq Union
Fisheries Societies Union

U
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Industries Union

P
Thrift & Credit Co-op. Sovcietion linion

National Youth Serviecnas Council Socisties Union.
lho Mational Co-operative Council ot 5ri Lanka, the national
spokesman for Lhe movement is providing education and

training activilties. In addition it has a few service units
such as Aygricullural, Prinﬁing Piess, Library and it is
expected to eslanhlish a few mole servico units to widen igp'

gervices in particular to mempers and moyement.

Co-operatives which are engaged in consumer activities met
on 03.00.1989 to. fofm All Islan Consumer Federation of Sri

Lanka with a view to facilitate and smoothen consumer activities.

Moan while, the Government of Sri Lanka has accepted and . -
considered that co~operatives are the Eeai components td help
the poor. %o that the Government has chosen our Multi Purpose
Co-operative Societies to iﬁplemant the "JANASAVIYA" (Pebple's

Strength) - a poverty alleviation programme to help a total

‘number of 70,00,090 poor people wi th a perspective plan to

asslst them to start self employment projects.

The yovernment, through the Ministry of Co-operatives and

3 ayencies under it, namely; the Department of Co-op.
Development, the Co-ap. Employess Commission and the Sri Lanka
Institute of Co-operative Management plays a significant role

ip moulding the Co-operative Movement, ’

‘The Department helps in various ways in the organization of

societies and registers them under the act. The annugl audite
ing and investigations are done by the department free of
charge. The Multi-purpose Co-operative Societies were faced
with problems with the introduction of the open economy

policy and the Department with huge financial backing of. the
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ccvernment undertook a rehabilitation proyramme with the
ausistance of Lho Sri Lanka Institute of Co-operative

Manayement.,

In addition, the lepartment undertakaos training programmss
for officers and committees of socicties with a view to

: -~ : - . ,

improve thefv managerial skills and tn anhance their knowledge

in Lo-bperative Cuncepts,

B. Administration of Svcictiea

fhe admwinistration is done by boards elected by the mempers

abt the Gensral Meetings. In a few cases, the Department has
Lemporarily nominated boards of control to look after the
societies which need spécigl attention. The positdon ig regularly
reviewed and the qdministration is handed back to the membership

*'no sooner they show that they can handle the affairs of their

own society.

9. Relationshipsa

i. Boards and Memphers -

Boards are normally elescted by members at theg Ggnsral

'Meetiﬁg. In smaller co-0ops thgre is a close relationship
between the mempers and the boards, as ths Gerneral 8ody
consists of the gntire mempership, but in {atger societies
(ege Multi-purpose Co-ops.), this is not soc, as only

L a handful of membor; afe present at the General Meeting,

- due to the fact that it is a "Representative Gensral Body".
The Representative General Meeting has thus caused an
erosion in the relationship between the boards and ggmbers
and this has helped to minimiéa mempar qarﬁtcipatioﬁ in

societies too,.

ii. Hoards and Mannngers

There in A anbiataclory relationship botwesn thegse two

catagories. Normally, in Ffargu sovcieties, the manager
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submits his propusals by way ol a Board Paper for
discussion at thc Buard Meeling. Thus, the Manayer's
ldeas too aro cunsidered in taking dacisions, Further,
there are subi-~committees, consisting of managers at

vaerious levels to help the board to take decisions.

Businesa Planning

in large Co-ops. the Businaess planning is done mainly by 'the
General Managers with the assistence of the other officers
such as accountants and commercial managers. Tha General

Body ‘and the aoard af QOirectors lay broad outline for such
activities., The involvemant of mempers is confined to the
decision meking process at general body level. Only a very
few members have the opportunity to take part in this process
ud&er the "Representative General Body" system which is found

in large societies. ’

However, the involvement of mempers in smaller societies is

greatsr -as the entire membership is contained in the General

BOdy.

Recently a workshap on consumer co-operation held to evolve

strategies tn strenythen the consumer sector and among the

- recommendations a few are:

1. to form a cunsumor federation
2. to furm an lnsurance Co-operative Society

3. to form a Co-~operative Bank,

g

The National Co-operative Council a4 the National Apex hss
token steps to start national lovel pdvison and economie

sarvices in view to render services Lo mombser organizations

in particulsr and movement in genaral.

EH A HR
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02. No. of individual mempers in sach type of

Cooperatives

Multipurpose Co-ups.. ) 2,108,124
Thrift & Credit Co-ops. 546,995
fea, Rubbaer, Cuconut Cuo-oups. 106,856
Doairy Co-ops. 37,130
Young Farmers Co-ops. 5,929
Animal Husbandary Co-ops. 4,817
Uither Agri Co-ups. : 4,270
Taxtlile Weavers Co-aps, 'Qu,wsn
Ficheries Cou-ops. 20,429
Small Industries Co-cps. C 25,987
5chool Co-ops. © o 270,7p0
Electroral District Co-ops. 6,374
Labour Co-aps. 3,069
National Youlh Services Council .
Co-cps. 154,111
Mahawell Farmers Co-ops. 1,100
Hospital Co-0ps. 11,486
Uthier Co-ops. . . 62,372
Total \ 3,388,263

J3. No. of Ewmployeas

Thaere are 30140 emplouyees in the Co-uperative Sector in

Uperational, Supervisory and Management levels.

&

1

‘04. Whether the Movement: has the folluming'devalopmént arrangements?

and sub-sectors such as consumer, agriculture,etc. .
.

|
, - Long term perspective plans for the movement as a whole %
;
g

&

At the moment, we dodt have such a plan, but National Co-opera-
. . ’ b
tivp Council of Sri bLanka is preparing its own and Fedsrationg

of Thrift & Credit Co-opsrative Societies has various i

develapment plafis.

- Manpower planning systems for sub-sectors.
1

NCC is taking steps to establish such a system.

D

I'4
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NA[IUNAL CU-OPERATIVE COGUNCIL OF SRI LANKA
"C0-0P HOuUsE"
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Basic Dat?\on Co-oparative Movement,
Number u&fltypus ol Co-uperatives (#rimory, Secondary and Apex)

N as at 31.12.1987.

Type of Society No.nf Greicties
Mullipurpose Cu-ops. 209
Thrift & Credit Co-ops. Hotl8
fea, Rubber, Cocoput Co-ops. 69

#* Qairy Co-ops. 172

. Yuuny Farmeras Lo-ops. a
finbaml Husbandary Co-aps. 25
CLhier Agri Le-nps. -AT

Textile seavetn Lu-ops,

Fishorriea Lo-ops, ) G
fmall Tndustries Lo-ops. 173%
School Cu-opn, Nt
Clectoral District Co-ops. 38
Labour Co-ops. 57

Nolional Youth Services

Council Co-ops. 21

- Mahaweli Farmers Co-ops. 13
Hospital Co-ops. ’ 8
Other Co-aps. a3

/ Thh

G
Secondary Sucieties
(a) Credit , 23
(L) Ulhers ' 15

(¢) District Univng (Newly formed) 20
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~ Manpower information systems (H.R. Data Bsnks, atc.)

HCC bhas already taken action in ragard to this but it has

tao

bt

improved,

- Manpower dacalapmand rynlems:

i'

ii.

']

1ntnqrntnditrniuing systems Lo undertake supj.orting

cerporate plans of cooporatives, clearly defined

tratning policies, arrangements for training

trainers, compotent curriculum development groups,

etc.

e

bye

'

Thhe Natianal Co~operative Council of Sri Lank;

is providing training through its digtrict offices
which are now called District Unions at primary
districl and reygional levels. In addition to it
HEC is cunducting classes for Co-operative
Certificata (O.L.) <nd (A.L.) courses at district
and reygional levels. lhe training of trainers
prugramme is only ad hoc and it was the old

swedish project,

Sri Lanka lnstitute ol Co-opsrative Management.
Sri Lanka Institute of Co-operative Manhagement is
providing advisory and management sarvices.,

f
Polgolla School of Co-~operatives.

Officials of the Co-operative Department are

s

trained at the School of Co~opsration, Polgolla, .

Loyical and systematic career davelopment process for

employaeg.

Thias lncludes in study to be undertsken under the

"Manpower Informgtion System"sbove., - . ,
Ve



141

iii. Arrangemsnts for updating manpower data through
manpower surveys and information system,

As ahove mentioned way it will take plece.

ive A system for manpowsr demand and éupply forecasting.

As alLuve 1] it will be undertaken.

Ve Arréngumohts wilhin the cnuperatives to develop
employens Lhrough motilily, job rotation, job

enforcemant, ntce.

O

In some organizations this type of activities
‘are carriad out; but there is no satisfaction
about and it is suggested a proper plan to be

designed and implemented.

05. What Arrangements do you have to involve women and youth in
Cooparative activites? .

- Special functional committees, advisory committees,
spucial cooperative societies for women.
The National Co—ogerative'Cdunéil of Sri Lanka, these dhya,
is taking actions to hold its women's Committee Annual

General Meeting on 24.06.89. ) é

We Hiuve formed women committees at primary, district and
national levels. :

fedaration of Thrift & Credit Co-operative Scaiesties has
formed women's committees at primary, district and national

levels and Lhose committees are functioning well.

~ Specid Programmes far women.
lncome generating projects and activitie s in education etc.

are.being implemented by the National Co-operative Council aof
S$ri Lanka and Multi Purpose Co-operative Societies. In
Fishermen's Co-operative Projecls there are some crﬁgit

organisaliong,



142

~ Special arrangements for youth couvperatives fior youth

programmes.

National Youth Services Co-operative. Union attached
Lo the National Youth Services Council is engaged in
various yuuth service activities gquiding fot self
employment' pro ject with proper training and financial

assistance.

06. Cunsidering the situation analyzed above, problems faced by
the cooperative movement on Human Resource Development
(list them)

- Lack of systematic data - This could be remedial to
a considerable extent by the National Co-operative
Council of Sri Lanka. fFor this "Man Power Services

activities"required.

- Generally speaking quite low salaries and.unattractive
employment conditiuns in the co-opera£iua sector luading
to high staff Lucrn uver and lowse than désirable work
satisfaction on the other hand, the finances of most
seclors do not allow higher staff axpenses due to low

profitability.

7
i

- AL least before, direct plitical influnce at ths local Iaval
leading to napotistic roecruitment pattern (upsetting any
o feclive attempt al systemalic pianning) and sume over staffing

af 1:CSs and other socinlies.

- ot onough frnda for large scale 'raining programmes and
conbinuous dnugkupmunL of courses. lhis of course seriously affects
Lhe mqyement'g dbjlityftu plan amdd dalier systematic high
nuality training through (fermanent will staffed institutions

at naticnal, r1oeglional and district lovels.
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List the nesds of Human Resource Development in the Cboperative

movement of your country on priority basise

Priority 1
Proper baseline data on the existing human resources and
developmpnfﬁof a continuously updated data bank, alternatively .

a delegated data handling system,. «

Priority 2 -
Systematic qssassment\pf training needs of a fundamental
nature, whiéh can be satisfied by formal training and edqcatioﬁ

through movement and government structures.

Priority 3 - ‘ .
funding to maintain a system of institutions with ptofessionally‘
well qualified staff to develop training and education solutions

and continuously deliver them to satisfy the ever changing needs,

Priority 4
In a differenl "necds dimension", Lhe single most important
training need is for manayerial staff of medium to large

sized cooperative entarprises on all aspects of business

maniagument,

LEIE LR
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HUMAN RESOURCE DEVELOPMENT

IN COOPERATIVES IN THAILAND

1. General Information

Thailand is located in South East Asia, bordered by the
Indian Ocean and Burma in the West, Cambodia and Loas in the East,
Loas and Burma in the North, Malaysia and the Gulf of Thailand in the
South. 1Its total aréa is 518,000 square kilometres or approximately
200,000 square miles. As at the end of 30 June 1987, its total
population is 53,397,745. Out of which 26,842,930 are men and 26,554,815

are women.

The Cooperative movement in Thailand is generally accepted
as dating from 1916 when the first cooperative society was established
with a group of 16 members in the rural area of Pitsanuloke Province
as a village cooperative of the Raiffeisen model on the initiation
of the government at the time. The first Coopergtive Societies Act
was promulgated in 2471 (1928) which was amended in 1934 broadening
the scope of societies adthorized. The Cooperafive was developed
through different stage of development and the cooperative of other
types were formed according to the need arised from various group of
people and occupation, forming a cooperative movemeht of both producers
and consumers in the kingdom. The land settlement copperatives were
organized in 1935. The consumers' and paddy marketing cooperatives
were established in 1938. Service cooperatives were started in 1953
and farm products marketing in 1952. In 1954 there were 10,332
cooperatives of 22 types in the 65 provinces of the country but the

village credit cooperatives continued as the mast importance.

In 1968, with a view of the government to increase the role
of the cooperatives, the amalgamation programme was implemented'by
combining the neighbouring small village credit cooperatives into
district level cooperatives. They have been named "Agricultural
Cooperative" of limited liabil;;y. With larger membership and larger
area of operation, the agricultural cooperative can function on

multi-purpose basis and provide wider range of services. At present,
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3) Model recommendations in regard to remuneration of
cooperative personnel and in this connection guidelines

as to théir introduction and use.

4) A document setting out the objectives of a manpower
information system and in this connection specifying
the information to be collected, the mechanisms for
obtaining, proéessing and dissiminating such information

and the way to make use of it.

5) Various forms, questionnaires, etc. pertaining to the
manpower information system including guidelines as to

how they are to be introduced and used in practice.

For immediate objective 2 :

6) Descriptions and analysis of the duties, responsibili-
ties, rights and motivations of the boar:.s and members

of all major types of cooperatives.

7) A document specifying the policies, objectives and long
term plans in regard to education and information to be
provided to board members and ordinary members, this
document also indication the major subject areas to be
dealt with, the major programmes to be launched, the
mechanisms and logistics arrangements for implementation

and the estimated cost.

8) An annual programme and budget for member education and

information.

9) Education/information material including relevant hand-
books, handouts, lesson notes, audio-visual aids,

posters, newsletters, etc.

10) A documented system for planning, implementing and

monitoring the-education and information programmes,

For immediate 1 and 2 :

11) Computer :programmes for processing manpower information
at central level and, as relevant, for monitoring

training and member education programmes. Instructions-

as to the use of such computer programmes.
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The need for cooperatives to be -self reliant and independent,
of govérnment is however also realised and measures are therefore
taken to improve the capaGilities of cooperative movement personnel
and increase the role of development agencies controlled by the
cooperative movement itself. The most important-of these agencies
is the Cooperative League of Thailand (CLT), which is the apex of
all cooperatives and which recently has absorbed the National Agri-
cultural Cooperative Training Institute (NACTI). NACTI was. started
with the assistance of the EEC and the Bank for Agriculture and Agri- -
cultural Cooperatives (BAAC) and has during the past 10 years aquired
considerable expertise in its field.

Major problems facing the cooperative movement however still
relate to human resources and in particular the movement finds is
difficult to attract and retain well qualified and motivated personnel

for working in the primary cooperatives.

In regard to elected office bearers, sinilar difficulties
are experienced and here they are further aggravated by such offi-
cials, as well as ordinary members, often being poorly educated and
not having been properly informed of their role in regard to controlling

their cooperative and making the best use of its services.

As a consequence many cooperatives lack continuity in their
management and lack guidance and interest from their membership, this

naturally leading to the performance being below what is desirable.

Above problems and their causes were identified through a
manpower survey and. through policy makers workshops sponsored by two
sgccessive ILO/NOR regional projects. The first of these projects
"Septing Effective Training Policies and Standards" was implemented
* during 1979-1986 and the follow-up project "Cooperative Development
Thréugh Effective Training, Personnel and Organisational Policies"
started late 1988.

, .
,In the workshops organised by the above mentioned projects,

the need for the cooperative movement to become more independent of
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government was also reaffirmed and the action to be taken in regard

to cooperative personnel and members was outlined.

The present project is thus designed to address the above
problems and, by working through the Cooperative League of Thailand,
the project will in addition contribute towards strengthening the
institutional set~up of the cooperative movement and thereby lessen

its reliance on the government.

DEVELOPMENT OBJECTIVE

Cooperatives in Thailand are economically viable entities
being controlled, guided and patronised by well informed board members

and members and managed by qualified and motivated personnel.

IMMEDIATE OBJECTIVES

1) Mechanisms for maintaining an u»-to-date picture in
regard to cogperative personnel together with policies
and mechanisms designed to make cooperatives able to
recruit, develop, retain and make good use of qualified

managers and staff have been developed and introduced.

2) Education and information programmes dimed at making
board members and ordinary members able to effectively
control and influence the course of their societies,
at achieving greater member loyalty and at improving

business performancé have been developed and introduced.

QUTPUTS
For immediate objective 1

1) Model job descriptions for all major personnel groups
in cooperatives and guidelines for their possible modi-

fication and introduction at field level.

s

2) Model recruitment and promotion procedures specifying
also qualification criteria. Guidelines for the

introduction and use of such models.
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there are 6 main types of cooperatives in Thailand. As of January 1,
1989 there were in total 2,817 primary cooperatives with a total
membership of 2,880,883 families. The breakdown according to types

is shown below :

No. Type No. of Societies No. of Members
1988 1989 1988 1989
1. | Agricultural Cooperatives| 1,107 1,252 | 854,180 {895,385

2. |Land Settlement h ,

‘ Cooperatives 93 95 82,412 | 87,494
3.' Fishery Cooperatives 21 22 4,325 y, 322
4, Thrifé and Credit

Cooperatives T02 784 11,012,586 { 1,114,074

5. | Consumers' Cooperatives 359 389 | 655,366 [688,932

6. | Services Cooperatives 266 275 75,905 | 90,676
Total 2,548 2,817 | 2,684,774 | 2,880,883

Total number of employees working at management level in
agricultural cooperatives in Thailand is 4,519. Out of which 73 are
employees working in national level, 584 are in provincial level and

3,862 are in primary level.

2. Perspective Plans’ for Manpower Development in Cooperative Movement

, The Government of Thailand is actively promoting coopéerative
devélopment and in particular cooperatives are seen as the best way.
of helping the rural and farming communities to increase production
.and their standard of living. The Cooperative Promotion Department
(CPd) in the Ministry of Agriculture and Cooperatives is thus well
manned and also economic assistance is provided aiming at further

expanding and strengthening the cooperative sector.
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Short training courses for key personnel involved in

introducing the various other outputs of the project.

Documents describing the institutional set-up, i.e. the
relationship and areas of responsibility of the Coopera-
tive Promotion Department vis-a-vis the cooperative

movement in maintaining the systems and ensuring conti-

nuity in regard to the issues adressed by the project.

Fleld investigations, discussions, interviews, etc. and

based .on these, the .preparation of above outputs.

Training of personnel involved in‘introducing and using

the various outputs.

Follow~up to ensure correct implemgntation and continuous
operation of the systems, prbcedures, mechanisms, etc.

introduced by the project.

Donor contribution :

1)

2)
3)
4)
5)
6)
)

Expert on cooperatives with specific experience in
regard. to member education - 12 months

Manpower consultant - ¥ months

Computer consultant - 2 months

Funds for travel of expert and consultants
Printing equipment .

Computer and printer

Miscellaneous

Recipieng contribution :

1)

Senior official (main counterpart to expert and consul-
thnts) who will, be co-responsible for achieving the
objectives of the project and who will arrange for other

national inputs, including the below.
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2) Counterparts'and cooperators in specific areas such as
computer programming and operation, manpower informatioﬁ
system, materials production, planning of education and

information programmes, etc.

3) Necessary personnel/time allocated at central, regional
and primary levels for .performing tasks that will result

from the project.

) Access to transport and sufficient funds for travel of

Thai nationals in connection with the project.

5) All training materials, stationery, computer software,
printed materials and other operational items needed

in connection with the project.

6) Office facilities and secretarial assistance for expert

and consultants.

3. Training Programmes of Cooperative League of Thailand (CLT)

In 1989, the CLT had conducted 13 training programmes for
Committeemen of Agricultural Cooperatives. The education and training
progﬁammes conducted by the CLT are mainly for committeemen and staff
of all types of cooperatives according to the need of each type of
cooperative and within its limited resources. A number of training
courses on specific subject will be conducted for a staff of all type
of cooperative in order to increase their knowledge and skill. The

training programme conducted by- CLT in 1989 is given in annex I.

The policy of the CLT in developing women and youth in
-cooperative sector 1s to promote the involvement and participation
oﬂ women and youth in the field of cooperatives so that they could
through group éétion partners in cooperatives and contributors to
*national development. The CLT had conducted 4 special programmes
for 463 women in cooperatives and 2 programmes for 50 youth in coopera-

tives in 1988.
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*
-

4. Problems of Human: Resource Development in Cooperatives )

According to the cooperative staff research found that 156
managerial staff in agricultural cooperatives had resigned after
participated cooperative training programmes. Insufficient number
of efficient cooperative staff to handle the cooperative activities.
3Training for staff of cooperatives néed more special attention in
order to train them to be more efficient in their duties and to run
cooperative business successfully. The trainer must develop themselves
to be well oriented on the subject and must be well oriented will new

training techniques and methodologies.

‘5, Needs

The needs of human resources development in the cooperative

movement in Thailand are as follows :

5.1 It 1s necessary to train the cooperative staff to be
efficient in tieir duties and to run the cooperative

successfully.

5.2 To improve the professional skills of the employees
and, at the same time, to make them more motivated for’

working in cooperatives - the peoplefé‘organization.

5.3 To educate and train women and youth with the “objec-
/
tives to create awareness among women and youth of

groups action so as to increase their role in cooperative.

5.4 To motivate arid educate women and youth for better
living

5.5 To help women to develop as effective leaders to take
more responsibilities of cooperative management and
contribute effectively to cooperatives and communities

development as men's equal partners.
Ve

RX22ZX22ZX LR X2 2R ]
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Training Pregramme of CLT for 1989

.

No. Programme Title h::ic:;n .| Period ‘a’,‘)’g‘t
Programmes Financed from
The Goverment Budget
1. |Meeting : The Board Members of Agricultural 215 7 days 360,550.-
Cooperatives, Land Settlement Cooperativba and
Fishery Cooperatives
2. Seminar : The Board-Members of Thrift and Credit 550 5 days . 686,510,
Cooperatives )
3. | seminar : The Board-Members of Credit Unicn 200 5 days 251 ,110.-
) Cooperatives
4. | Seminar : The Board-Members of Cansumers Cooperatives 300 . 5 days 375,510.~
5. Seminar : The Board-Members of Mini-Bus Service 100 5 days 126,710.-
Cooperatives (Provincial Level‘)
6. Seminar : Accountants of Thrift and Credit 300 15 days 380,130.-
Cooperatives : 3 sessions € 5 days
7. Seminar : Chief of the nit of Teachers Thrift and 400 26 days 506,840.-
Credit Cooperatives 4 regions € S days ,
,‘{8. Seminar :.Managers of Credit Union Cooperatives 100 5 days 127,550.-
Total 2,165 67 days 2,814,910.-




154

1989 -

No. of

Cooperative Activities in Educational Institutes

100

No. Programme Title Participant Period ?«:g%et
‘Programe Financed from the Interest R
of' Cooperative Central Fund I~

1. | Seminar : Representatives of CLT at Provincial Level 350 2 days 1 166,200.-

2. Seminar : The Board-Members of Sugar Carle Growers' 70 3 days 49,650.-
Cooperatives '

3. Seminar : Th's Board-Members or W..snagen of 73 3 days 51,450,
Provincial Agricultural Cooperatives Federation .

4. | Seminar : The Board-Members of Land Settlement . 80 4 days 70,000.-
Cooperatives ' ) ,

S. |Seminar : The Boaré-Mamben of Hog Raising 150 4 days 123,500.-
Cooperatives

6. |Seminar : The Board-Members of Agricultural 87 4 days 75,250. -
Cooperatives under the Supervision of The Natianal
Security Command

7. |seminar : ™e Board-Members of Fishery Cooperatives 46 3 days 35,250.-

8. Seminar ,: The Board-Member of Mricultural 40 4 days 43,600.-
Cooperatives (Dairy and Cattle Raisers)

9. Seminar : The Board-Members of Taxi a{d Tricycle 50 3 days 37,650.-
COOperati;ru

10. |Seminar : Managers of Consumer Cooperatives 50 S days 57,350.-

11. Training : Staff of Cansumer Cooperatives 50 5 days 57,350.-

, 12, |Seminar : Teachers-Respmsible for Organizing S days 102,950.-~
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1989
No. Programme Title No. of Period l?;(?get
Participant (B)
13. | Seminar : Teachers Teaching Cooperative Subjects 12 5 days 77,150.-
in Educational Institutes
t4. Seminar : Accountants of Sarvices Cooperatives 3 5 days 78,050, -~
15. | Training : The Board-Members of Onion Growers' 45 5 days 54,3590.-
Cooperatives
16. | Training : The Board-Members and Managers of 120 5 days 130,850.-
Asparagus Growers® Cooperatives
17. Seminar : Managers of Agricultural Cooperatives 150 3 days 98,650.~
Total 1,606 68 days 1,309,250.
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Cooperative School

1989
- No.
No. Course Title o. of Period Budget
Student (8)
1. Cooperative Management 50 19 days 127,100.-
2. Business Planning & Research in :Cooperative 50 30 days 175,300.—
3. Cooperaticn 50 19 days 127,100, -
4. Basdic Accounting for Thrift and Credit 50 390 days 175,100.-
Cooperatives
5. Intermediate Accounting for Thrift and Credit 50 30 days 175,100.-
6. Advanced Accounting for Thrift and Credit 50 30 days 175,100.-
Cooperatives
Total 300 " 158 days 954,600.-
1989
r -
. R Budget
No. Programme Title NQ: of Period (”g
Participant
- Programme Financed Fram CLT Budget
T
{. Seminar : The Board-Members and Advisers of CLT 60 4 days 152,200.-
2. | Seminar : CLT Staff 70 3 days 47,150.-
Total 130 7 days 199,350.-
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ANNEXURE
LIST OF MEMBERS OfF THE WORKSHOP

Delegates

1. Mr .Mokhlesur Rahman Chowdhury VIM Modhail
Joint Secretary P?, Patnitola
Bangladesh Jatiya Samabaya Union Distt.Naogaon
9/D Motijheel Commercial Area Bangladesh
Bangladesh

2. Dr.M.P.Saxena Vice Chairman 109728, E.Shivaji
Managing Director Nagar, Bhopal
M.P.State Co-operative Union Ltd Madhya Pradesh
Bhopal, Madhya Pradesh (India) India

3. Mr.H.R.Munjal . H-13, Lajpat
Secretary Nagar IIl
National Council for Co-op Training New Delhi 110 024
3 Siri Institutional Area
Hauz Khas, New Delhi 110 0Ol6, India

4, Dr.Thoby Mutis Ji, Kecubung V710
Director of Education, Research Duren Sawit Jakarta
& Development, DEKOPIN Timur, Indonesia
Wisma Koperasi,Let.Jen.S.Parman Ka.B80
Jakarta 11420, Indonesia

S. Mr.Mohd.Yousaf Naseem 388 G, 2.3, St.122
Principal.Director (Accounts) Islamabad,
Federal Bank for Co-operatives Pakistan
House No.&6, St.S5é6,
F-6/74, Islamabad, Pakistan

6. Mr.Mervyn Pereira 6, Lorong 110
Council Member Changi Road
Singapore National Co-op Federation Singapore 1542
510 Thomson Road -
#12-02, SLF Complex, Singapore 1129

7. Mr.M.G.S5.Silva 3-M-9, National
General Secretary Housing Scheme
National Co-operative Council of Kiribathgoda, S r 1i
Lanka , Kalaniya
455 Galle Road, Colombo-3 Sri Lanka
Sﬁi Lanka

8. Dr.Maneenil Soonthorn ) 16/50, Petkasem 53
Deputy Director (Adm) Bangkare,
Co-operative League of Thailand Pasicharson,
4, Pichai Road, Dusit Bangkok 10160

Bangkok 10300, Thailand Thailand
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Dr.Leandro R.Rola Chairman

Vice Chairman

Co-operative Union of the Philippines
Alajandro Rocess Ave.,

Corner Mother Ignacia Stt

Quezon City

Philippines.

Eng.Glicerio Lorejo, Sr.

Vice Chairman for Mindanao
Co-operative Union of Philippines
CUP Bldg., Alajandro Rocess Ave.
Corner Mother Ignacia Stt

Quezon City, Philippines

Mr.Reynaldo S.Saguio

Bureau of Agricultural Co-op Dev.
Ben-lor Bldg.,1184 Quiezon Avenue
Quezon City, Philippines

Ms.Rosalina L.Florendo

Commonweal th
Bureau of Agr.Co-operatives Dev.
Ben-Lor Bldg., 1184 Quezon Ave

Quezon City, Philippines

Observers

1.

BGEN.Arcadio S.Lozada
Secretary General
Co-operative Union of the Philippines
A.Rocess Avenue Corner

Mother Ignacia Street

Quezon City, Philippines.

(Ret)

Dr.Alfred Bretschneider
ICA Consultant
C/o0. CUP, Quezon City, ‘Philippines.

Ms.Josefina E.Caerlan

Chairman

Philippine Federation of Women for
Co-operatives

CUP Bldg., Quezon City, Philippines

Mr.Manuel G.Arcinas

Vice Chairman

Co~op Union of Southern Tagalog Inc.

C/o. ACCI, University of Philippines

at Los Banos, College, Laguna

1-B, Jasmin Street
UPCO, College,
Lagquna

Philippines

34, Mercury Street
GSIS Hts, Matina
Devao City B000
Philippines

U
#26 Waterlily Sttt
Lillesville, Camarin
Novaliches,
Quezon City, Ph.
Unit Vv, Brgy, Co-op
Quezon City
Philippines

Inc.

Macopa Bend
FEU
Antipolo
Rizal
Philippines

Village,

9895, Evangelista St
Batangas City
Philippines
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S. Mr.Crostpmes Rovera 15,S0rosoro
Vice Chairman Binan, Laguna
Co-operative Union of Laguna Philippines

153 Sorcesoilc Binan
Laguna, Philippines.

Conference Management Staff

1. Dr.Leandro R.Rola - Conference Director
Chairman, ICA Committee on
Human Resource Development for Asia
and CUP Education and Training Committee.

2. Mr.W.U.Herath Co-Conf.Director
Project Advisor
Human Resource Development Project
International Co-operative Alliance
Regional Office for Asia and the Pacific
‘Bonow House’ , 43 Friends Colony (East)
New Delhi 110 065 - India.

3. Ms.Eleanor C.Manzano Conf.Coordinator
Chairperson, -

LCUP Audit & Inventory Committee.

Facilitators

1. Mr.Dominador C.Punzalan
Assistant Professor 1
ACCI- CEM, UPLB

2, Ms.Nancy P.Marquez
Administrative & Finance Officer
CuP, Quezon City. .

Support Staff

ACCI-CEC

Mr .Romeo Mabilangan
Mr.Romeo Mateo
Mr.Rowena A.Noche
Mr .Rodolfo V.Sola
Mr.Leovy M.Baybay
Mr.Arman S.Noche

Mr .,Edmund Domaoco
Mr.Gerenimo Reyes

DN D WN -



160

cur
1. Ms.Rosalinda S.Ciron
2. Ms.Corazon P.tegaspi

Consul tants

1. Dr.Vicente U.Quintana
2. Atty.Florencio S.Corral



Date/Time

04 June B89 (Sunday)

05 June 89 (Monday)

09.00-02.00
09.00-130.40

10.330-10.45

10.45-11.15

\
\

11.15-17.15

f
11.45-11.45
11.45-12.15
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PROGRAMME OF ACTIVITIES

Activities

Arrival of delegates

Registration
Opening Ceremonies
- Invocation

KN

-National Anthem
-Welcome Address

-Introduction of
Delegates & Guests

-Message

-Introduction of the

Keynote Speaker

-Keynote Speech

- Emcee—~ Ms.E.C.Manzano

Coffee break

An Overview of the
Conference/warkshaop
Objectives and
Procedures.

ANNEXURE

{Lead/Resource Person

Ms.C.Legaspi

Ms.J.Gaerlan
President, PFWUI

Dr.L..R.Rola,
Chairman, ICA HRD
Committee ’
Prof.D.C.Punzalan
ACCI1, UPLB

Mr.W.U.Herath,
0OCA ROAP

Mr.G.Lorejo, Vice-
President, CUP

Gen(Ret)A.S.Lozada
Chairman, ICA Regi-

onal Councid

Atty.F.S.Corral
Consultant, CUP

Dr.V.U.Quintana

Dr.L.R.Rola
Mr.W.U.Herath

Presentation of Couﬁtry Situation Reports

Country Report No.l
Country Report No.2
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12.15-13.30 Country Report No.3
13.30-14,00 Country Report No.4
14.00-14.30 Country Report No.S
14,30-15,00 Country Report No.6
15.00-15.15 Coffee break
15.15-15.45 Country Report No.7 ‘
15.45-16,15 Country Report No.8 -
16.15-16.485 Country Report No.9
16.45-17.15 Country Report No.10
17.15-18.00 BACOD Report
18.q0—18.30 Integration
192.00- Fellowship Night.

06 June, 19892 (Tuesday)

08.00-10.00 Presentation of the Present
concept strategies and
priorities for development
as decided by the ICA Congress

and 1CA Mr.W.U.Herath
10.00-10.15 Coffee Break
10.15-12.00 &dentification of common problems

and issues for Human Resource
Development for Co-operatives in

the Regiaon (group discussion, faci-—-
litated by the Chairman & Secretary)

12.00-13.30 Lunch break

13.30-15.15 Workshop (discussion on the objectives,
strategies and work plan for the develop-
ment of Human Resources in Co-operatives
in the Asian Region)

15.15-17.00 Group work on strategies and workplans.

07 June,1989 (Wednesday)

08.00-12.00 Summary and Pleanary
12.00-13.30 Lunch break ‘
13.30-17.00 Workshop (Discussion on the International

Training Programme and its implementation
strategies)
/£

18,30-19.30 Dinner
19,.30-21.00 Presentation of group reports.
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08 June,1989 (Thursday)

07.00 Departure from CEC-UPLB
02.00-10.30 Vigsit to LFMC, Calauan, Laguna
10.30 Leave for Lipa City

11.30-14.30 Visit to LIMCOMA, Lipa City
14.30 iLeave for Batangas City
15.30-17.30 Visit to BANAFRA, Batangas City
19.00 Leave for CEC-UPLB

,092 June, 1989 (Friday) '

08.00-12.00 Continue Discussion on Project proposal
12.00-13.30 tunch break
13.30-17.00 2ﬁd‘Meeting of the ICA Committee on Human

Resource Development for Asia
17.00-21.00 Closing Ceremaonies

—Conference Reflections Mr.W.U.Herath
-Keynote Address Dr.R.P.de Guzman
Chancellor, UPLB

-Awarding of Certificate of Attendance
-Concluding Remarks

-PDelegates

~-ICA ROA Representative

-Chairman, ICA HRD Committee.

10 June, 1989 (Saturday)

Departure from Los Banos.



