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REPORT OF THE COMMODITY CONFERENCE ON FRUITS AND
VEGETABLES AND RAW MATERIALS FOR FEEDING STUFF,
TOKYO, JAPAN, - 12th May t> 16th May, 1970, ’ -

A Cormmodity Conference on Fruits and Vegetables and
Raw Materlals for Feedlng stuffs was held in Tokyo, Japan, from

« -.12th to 16th May, 1970, under the jecint sponsorshlp of the. ICA

Reglonal Office and Bducation Centre for South-East Asla and the
JCentral Union, of Agrlcultural Cooperatives (CUAC), ‘Japan, The
. yConference was held at the Instltute “or the Development of
Agrlcultural Ceoperatlon in Asia (IDACA), Tokyo. Representatives
of cooneratlve trading trganisations from Ceylon, India, Iran; Japam
Korea and Pakistan from the Region and from USA and USSR from outs1<
the Reqlon attended the Conference., Observers from Malaysia, ILO,
_EAO,MCAFE,also partlclpated. ‘Delegates attending the conference
'mede Qﬁening statements outlining the present position of: productic:
.eﬁd*t:ade in raw materials for feeding stuffs as well as fruits and{
ﬁegetébles; Opening{stetements were also made by the representativ
of the International erganiéations. v : f
Mr H, Yanaglda, Managing Director of the Central Union &
Of Agricultural Cooperétlves of ‘Tpan, whe presided over the
1naugura1 session stressed the importance of joint efforts both by
_the ICA and the CUAC for strengthening the marketing act;v1ty in
agrlcultural products in the region., He was happy that ‘there was
. gqed representation of cooperative movements in the region at the
. Conference and expressed the hope that the delegates would take
this opportunity nct only f£or discussing the problems concerning
international cooperative trade but also would study at first hard
the develonment of agricultural marketing activity in' Japan.
. Mr. Yanagida alsn referred t= the discussions at the meeting of thy
‘Agricultural Sub-Committee which was held in Seoul, Republic of Ka
auring the first week of May 1970 and the discussions held therein




concerning the development of marketing of agrlcultural products
in the South-East Asian Region., Mr P.u. Wéeraman, Reglonal
Director of the International Coowerative Alliance, New Delhl,
briefly reviewed the ICA activities in recent years with special
reference to the wark in the field of international cooperative
trade and expressed the hope that the Commodity Conference will
help further in bfinging tngether the various eooperative trade
organisations in the world., He added that some of the advanced
cooperative moveménts in Europe would also be interested in develop-
ing trade relationships with cocperatives in the Reglon.
Mr, H, Togawa, Managing Rirector of the IDACn, welcomed the delegates
t2 the Conference and stressed the 1mportanCe of collaboratlon
between the ICL RO mnd EC and the IDACA., He hoped that the joint
activity. sponsored by the tw» agencies,weuki provide a good fefum
for deliberations on the subject of international cooperative'
trade in the cummodities to be discussed, , ' |

Mr: B, Venkatappiah, Chalrman of the ICA Advisory
Council for South~East ;gla, while. 1neugurat1ng the Conference,
stressed the importance of developing close relatlﬂnshlp between
the dzveloped and the develoning movements in the Region. He
stated: that the ICA Advisory Council was at oresent seized with the
‘problem of internaticnal Cﬁoperaelva trade and had ﬂlscussed 1ts
various aspects at its meetlng recently held in Seﬁul
Mr ,Venkatappiah stated that +Herc were two maJor aspects concerning
international trade viz,., the 1nternat;unal aspect and the national
aspect, ‘While the in ernatlﬁnal aspect shiléd nﬁrmaJ]v deal with
- the market situation, the to tal deman&, spec1f1cat1nns and other
requisites, the naticnal aspect sr»usd be cencerned with productlon
- of the exportable commodities, €= moet tHe Uuallty and standard
requirements ~f the importing countries. He added that it may be
necessary for exporting organisatiosns £ ratlonallse thc1r production
with a view to improving these recuirements, The ceoperatlve
mrganisations: should have a deliberate export pollcv 1n order to be
competitive in the. internaticonal market and for this should develop
an efficient infra-structure for the internal operatlens v1z. normall

" required for handling 1nternat1wn§lntrade He was of the opinion
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that unless the ultimate crnsumer is treated as the f~cal
point in internaticnal trade the export policies would not
have a chance to success. '

Section I - Raw Material for Feeding Stuffs

The Present Position

Thetielegates attending the Conference briefly reviewed
the present position concerning foreign tréde in raw materials
for feeding stuffs (animal feed). The main fact ‘that emerged out
of the brief reView was that Japan was the main importer of such
raw materials in the Region and that most of the other cruntries
were exporters of some »f the commedities used as raw materials,
The demand in Japan for large cuantities »f raw materials has been
steadily gr~wing over a perind of years due to the changing fond
habits »f the population and the cocnseguential increase of the
livest~ck industrv, Most of the faw materials used £~r manufacturi
animal feed is imported by Japan f£rom several exp?rters_spread
all over the‘w“rld: in addition purchases are also made from
suppliers ithapan. The total impnrts ~f raw materials int~ Japan
in 1968 were‘vtq the tune of approximately 10 million metric tons
sut of which 36% was imported by Zenk~ren, the Nati~nal Purchasing
Federation of Agricultural Cnoperatives of Japan, Zenkoren has ’]
at present 59 feed mills located in various parts of the .country }
and about 40% »f the total feed reguirements of the farmers are me
through the supplies made by agricultural cooperatives. For meeti
the varied needs in respect »f animal feeds, the feed mills manu-
facture m~re than 50 types °»f compaunds for the livestnck industry
With a view to facilitate the speedy handling ~f raw materialsjand
the feed, Zenkoren has created prrt facilities, storage tanks at
: harbhufs and also storage facilities at the receiving ends in the
villages, Por imprrting item like maize, grain sorghum, Zenquen
has built seven bulk handling carriers which are at present used
frr importing thesc cereals from the USA,

."SOufces ~f Supply _ ) L
The bulk ~f the t-tal requirements >f the Jepanese

agricultural cooperatives is met thrruch impnrts from countries
cutside the regi-n of S-E nsia, The main supplying centres at



present were lncated in the USAH, South Africa, Australla and
Thailand., In addition purchases were also made frnm Mexich and
Argentina, The Thai chanperatives are exporting maize to the
agricultural cooperatives in Japan under thc Thai-Japan Agreement
on the promotion of Inter-Conperative Trade, Under this Agreement,
assistance is being provided by Japanese agricultural cnoperatives
f>r the production and procurement of maize to~ facilitate timely
suprlies t> the coops »f the quamtities agreed upmn between_thé
two parties., The livestnack industry in the Republic of Korea is
also growing from year to year and there is an‘increasing demand
fo>r animal feed, The nresent requiremenfs were tn the tune of
200,000 metric tonnes. To meet the present~requiremen£s, raw
-materials such as maize, s»yabean, fish meal,‘meat and bone meals,
were imported into the country, Modern facilities are being cons-
tructed to -facilitate the handling of thcvlncr basing volume of feed
and raw materials, 7t present there were l?_plants for the manufac-
“ture of feed, . | S o

-Besides Thal?and, otHer countrlcs in fhe reqlon were not
- at present:able to exoort cerea;s as most of them did not have an
exportable surplus. Even in the case of countrles produc1ng these
primary products the dcmand 1n the domestic markct does rot allow
them ¢ undertake any exports, Some of the othcr commodltles used as
raw material for animal feed, howeve;, are 1n surolus in a few
countries, These are groundnut meal, kardi meal, cottonseed meal,
~rice bran, figh meal, alfalfa,ctc, Pooo@retlvos in some countrles
such -as India have already started exoortlnc somo o; chese cormmodi ~
ties and are planning to expsnﬁ 7r3§ual1v the volume of these
“exports, The representative from Pakistan 1nformed “the Conference
that.the trading in animal feed was a new Jndustry and was mostlv
handled by »rivate concerns, Most of he ingredients requ;red by
the industry wera produced in Paiistan and possi bllltles are being
explored to export =t a future date some of the qu materials such

as malize, wheat bran, nolasses, f£ish meal, bone A+,etc.
Possibilities of Regional Suprliecs

As thce major sources of supply for tho raw materials

imported into Japan were from outside the region, the Conference



discussed the possibility of gradually obtaining these supplies
from within the region as it was felt that the importing countries
would equally benefit if the commodities were secured from the
regional cooperative organisations, The climatic and geographical
conditions of the countries in the region were favourable to the
production of most of the commodities reguired for the manufacture
of feed,

The Conference reviewed the present position of
'exportable surplus in the Region and felt‘that the quantities
were far from adequate. The situation is, however, likely to
change if improved methods of nroduction, procurement are develope
and continuous supply is assured, by the developing countries,
‘The exports of the raw materials, when feasible, could be of the
primary product itself or in the processed or semi-proceseed form, '
The Conference stressed the need cf the cooperative organisations
in the regioh‘orqanisinq‘ﬁheir nroduction activities on a long-ten
basis w1th a view ultlmately to ‘create export surplus for these
cermodities. The prouucts which could become notentlal exports
from the region were maize, grain sorghum, wheat bran, rice bran,
vegetable oil cakes, alfalfa, fish meal and s1m11ar other product
The . DOSSlblllty of using cassava as an alternatlve raw material
- was also dlscussed and it was felt that . when other materlgls were
‘not readlly avallable it could be used for manufacturlng ‘the feed
- without lowerlng the quallty oi the flnlShed product

" Production accordlng_to the need of =o' Irvorting . Countrlcs

The Conference devoted considérable attention to the
question of organising-production'aétivities'with'a7view to meet
specific needs of the export markets, It was felt that the
standards laid down by the imnorting countfies'should-beukept
in view in organising productivity. Quite often;, considerable
difficulties were expericenced by some of the cooperative organisg
tions as it was difficult for them to reach the standards so
n*escriboa It was also mentioned that in respect of certain
_commodltles ‘the standards prescribed by Japan were higher than tﬂ
average international standards, While in some cases it was

not possible to reach the standards so prescribed there were sev%



itemsﬁinHWhiCh.the exporting cooporativesraie able to mect

- the specifications of the importing countries 1nclud1nq

Japan, While discussing thc production activity at the exmortlng
end the conference stressed the need of malntalnlng unlformlty Th
to be reorganised not only to increase the yleld but“also to
improve in the quality and export quantltles. often con51derabie
difficulties are being experienced by importing cooperatives '
because of the variations in the quality and the desired standards
of the products, |

Facilities

The delegates discussed the lack‘of facilities asﬂohé -
of the serious handicaps in handlih xPort trade. They stfessed
the need of creating owned fuCllltleS for channelling export products
at various stages with a view to ensure economic operations and
timely delivery. In this connection the example was given of"the
facilities created by‘the Japanese agricultural cooperatives at
the receiving, processing and distributinq centres., “These facili-
ties, which consist of silo and other 1nstallatlons -at various
ports. storage tanks at receiving centres 1nclud1ng ‘at the farms
of individual members and transport eguipment, have enabled
Zenkoren to ensure the continuity in| production and timely delivery
of the feed at the door of the farmer. The difficulties faced
by Zenkoren earlier in obtaining timely deliveries from abroad
in respect of raw materials such as maize and grain sorghumvhave
by and large been removodﬁas a result of the present aﬁéilability'
of bulk handling cargo ships at its disposal, These ships.have
considerably reduced the total expenses incurred on freight, and
have also helped in economising the total costs. 7 point.was made
that Zenkoren was not in a poéition to utilize the full capacity
of its cérgo ships since the ships were built exolusively'as,grain
bulk carriers and most of the ships sail from Japan to USA without
any cargo:on their way out except in a few cases where cargo of the
goods which were exported to the USA was accepted,’ In this connec-
tion the importance of utilizing the spare capacity‘of these ships
was discussed. One mcthod of ﬁtilizing the full capad ty was
through the possibility of exporting Japanese products to the
countries from which raw materials were imported by Zenkcren.



I suggestion was made that for handling commodities other

than cereals, the possibility of constructing small ships may

be explored., However, it was pointed out by a representative

of Zenkoren that economically it was not a practical proposition.

The Conference discussed the sitvation of shipping
facilities in general and the availability of shipping space
for cooperative products in particular, 1As the exports of developin
countries are increasing the governments of these countrics are
now seeking greater share of the total’ ‘tonnage for their exports,
It was likely that in the future, the'cooneratives*mav have to
pay ‘more for their exports if *Hey have 1nvar1ablv to rely on
- shipping facilities controlled by other agen01os or governments.
Although, such facilities may have to kg used, the need felt of
creating shlpplnc.f=c111tles by ﬂoooeratlves,ﬂemselves with a  _
‘view to be self-reliant and reduce the total 2XPEenscs on cargo'w
The Conference fz21t that devzlopment of fac111t1bs should bc the
main responsibility of the exporting cooperatvve organlsatloas.
The importing cooperatives should zlso ﬂoliaborgtg, hnrever .
feasible, with the exporting orcanlsatlonu in creatlng fac1llt1eg
for ‘smeedy handling of the commodities. If cooperatives areﬁto‘
continue successful trading in International markets they will
“have to ensure timely delivery of the commodities as provided in
the trade agreements.
Terms of Trade

The quéétion of various terms and conditions under

trade agreaments was discussed with qéecial-réferéhce to prices,
delivery schedule, terms of shipment and the letters of credlt
The Conference Qtrossei the need of coowerative organisations
being ébl0 to o‘fer cometitive terms and conditions in exporting
their products. 2as the importing countries will normally prefer
to buy from sources Off erlng the lowest price; ‘it was felt that the
exporting organisations must try to maintain the price which will

-ble them to face such a compet;tlon; Howaever, the delegates
were aware of the fluctuation in leccs, which arc faced by several
exporting cooperatlves owing to droucht, and other unavoidable |
conditions, & suggeétion was made that this could be remedied'thr¢



craation of stabilisation funds at both the ends from whlch _

the ﬂeflCleﬂClE° -created by sudh fluctuatlons ‘could be met Funds
could also bhe created for compensatlng the exportlng organlsatlon
for the loss which it may incur due to fluctuatlons in the prices
while fulfllllnd the contract, This could be done by balanc1ng
“losges 3ga1nst the gains by the importing cooperatlves on the basis
of law of aV“rawps,_ pay guqqestlon was also made that in order to
cnab]e the exportlnc organlsatlons in the regnon to provzde advancts
. to. the farmers beforo harvesting, the importing org nisations should
open letters of credlt in the exporting country for providing -
finance for thle murpose It was qcnerally'felt-thattthe ?OB‘basis
was the mos acceptgble Ystbﬂ of chlhment LOf both exportlng and

importing countrles.'

Trade on 2 Lonr-torn ch

?he dclegatms wa?e unanimous in tuwir Dmlnlon conccrnlnq
the need for aoveloplno trade agrecments on a long—term basis
amonq ﬂoqpcr=t1ves in the Region, It wab'telt that such aﬁreements
would not ., only-enable the importing ozgqnlsatlons to ensure.ithe *
ontlnu;ty.ln suppl;es and organise product¢v1ty on a systematic
besis but also assist the exporting cooperative in organising its
productlon. It was felt thet the;axportlng organlsatlons should '
try thwlr utmost in LUlflllan the terms and condltlons of thm“ :
4contract althoucgh, it was cmnceded that owing to the vagaries of
nature and such other unforesseable circumstances,‘difficulties
may sometimes be experienced by the exporting orqaﬁisations in
fulfilling the contractﬂa&-obligations. However, it was generally
agreed that with a long-term planning at both the onds it should be-
possible tn avoid. such sitkadtions., The need was also stﬁéssed_of_the
exoortlng organisations devploplnﬁ a direct rclatidhéhin with the
producing organisations in their countrics so that dif tldﬁities’in
the way of fulfltl&ng a contract could be minimised, ‘



Joint Ventures

The ‘question of evolving joint ventures among

cooperatives of the Region was discussed with special reference
to the relationship of the exvorting and importing cooperatives,
1t was felt that if suc¢h organisations WQré able to evolbe trade
agreements on a long-term basis and deve;op the volume of trade
on a continuing basis the possibilities Sf establishing joint
ventures for mutual benefit could be explored, A suggestion‘was
made that Zenkoren should consider the import of manufactured feed
‘jﬁrOm'the countries where joint ventures may be eéstablished in
future, LS the:e was no possibility of Japan importing such feed in
the near future, this proposition was considered as a long-term
: pbssibility. In this connection tae present pattern of import
of animal feed bty different courtries was discussed and it was noted
that a majority of the countries importing raw materials for feed
nrefer to manufacture their cwn feed accbrding o local requirements
and specifications, It was pointed out that owing to the nature
of thie commodity, the import of processed feed would also be
difficult to hamdle from a technical point of view. However, the
possibility of having such imports on a marginal basis at a future
date could not ke ruled out in the light of the t@dhnologicél
progress that may be achieved in handling such products., It was
stated that with the growing demand for animal protein,foods in
some countries like Japan, it may be difficult to develop the
livestock industrv on a matching basis., It may,_therefore,'be
necessary at some stage to consider also imports of the finished
products such as meat and poultry, | '

' Tn discussing the possibility of joint, ventures mention
was made of the present agrecment between Japan -and Thailand under
which maize is exported by the Thai cooperatives to Japan and some
technical assistance and guidance is provided to‘Thai:éooperatives
by the Zenkoren in Japan., Joint ventures are also being developed
under this agreerent, A recent examnle was the establichment of a
jointly owned company for the manufacture of agricultural chemicals
The Conference felt'thét the possibility of evolving such agreement

“between developed and developing countries should be explored,




Role of Government

While discussing the assistance by the developed
cooperative movements to the developing cooperatiVes with a view
to increasing their export capabilities, the Conference also
discussed the possible assistance from ccvernment or government-
sponsored agencies., It was felt that cooperative organisations
should not only explore poSsib111+1es of ascistance on a cooperative
to cooperative basis, but should aliso ipvolve their respective
governments in both develcoped and developing countries for providing
assistance which is available thrdggh government agencies or v
through multi-lateral scurces. In addition, government assigtance
could also be sought in stabilising prices and obtaining expoért
subsidies,

Section I - Fruits and Vegetables in Foreign Trade

The conference discussed for two days the present pesition
conéerning fdreign trade in fruits and vegetables and explored the
possibilities of further developmant of such trade on a cooperatlve
to cooperative basis., While therc was a great potertial in developing
foreign trade in respect of these commodities. there was a generai
feelking among the delegates that many of the countries in the Region
are producing the same type of fruvits and vegetabies and it mayv be
difficult to find outlets for all the exportable surpluses of the
cooperatives ‘ Tnere wae not much scope for exports to countries
within the rcglon and merkets in BEuro e rd nmerica would have to be
explored. There have been a few lnetﬁﬁccc where coopcrailves in the
Region have succeeded in cxporting ee;caln vagetables such as onions,
‘chillies, garlic,etc. to a few countries within +he.Reqion.“ The
Conference felt that with precper organication .and publicit ty it should
‘be_possible for the c00perae1vem to oet into- ,ntcxnatlonal markets
-only if thev woﬁld-be in a DOSlthh to produce cuality goods on the
basis of the snc01fxcatloﬁs and re guireéments of the Dotent1a¢ markets,

‘While revicwing the present position concerning P
exrnortable commoﬁlt&es in the R”qLCL, the conference noted a number
of items which are potentially exoortable. Mention was made of
pineapples from Ceylon, substantial guantities of whlch are already
being exported to UK and Germoﬂv. Bfforts ere also belng made in
Ceylon to export fresh vegetables by air such as cashew-nuts, passion
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fruits, wood-apple etc, Cooneratives in Ceylon were now
planning to establish a pineapple processing plant with the ultimat
object of_exporting the finished products,

~The National ugrlcultural Cooperatlve Marketlng
Federation of India (NAFED) as well as a few state mzrketlng cooper%
tive federations, in India are exoortang bananos, onions, chlllles,
garlic, potatoecs and a few other 1tems to a few countries viz,
Malaysia, HOna Kong, Persian Gu‘f countrles and to the U.K,
Difficulties arc being experienced in exoortlng bananas because of
the problem faced in preserving thc Indian variety for a longer
period, Although there was a potential merket for bananas in
Japan, mention was made of thc severe competition from othe;‘produc
and the resistance in Japan for larger banana imports by prroducers
of apvnles, It wanfelt that with »rope er onckaglng and storaae syst
it may be possible to increasc banana exports from Indlm. r"'he
formation of a Banana Export Corporation in India was mentloned
" The potential export items from India were mango . Juice, frult Jelll
to the USSR and several East Furopecan countries, potatoes and qree
chillies during winter to Korea and grecn chlllles,to Japan._'

- Cooperatives in Iran were not at present ongaged in export
on a very large scale but thcre were manv commodities such as dry
fruits and fresh grapes which could be exported to other countries)
Th§é~ cooperatives are at present engaged in strengthening the
national marketing structure after which. exporteble commodities wi
be given‘special attention for developing international markets,
The potential trade in the immediate future which was mentioned wa

:jthe export of grapcs to the USSR,

The National Marketing Federation of'agricultural
Cooperativswﬁssociations in Japan (ZENH/ZNREH) is at present intensi
fving its offorts to export fruits and vegetables to many countries
Through the head office in ?okyo as well as throucgh its branch offj

in Hongkong, Zenhanren is develorning markets in the nearby countrie
as expoerts to far away countries such as Zurovne and Zmerica are
difficult owing to the high cost of transport. The commodities
exported at pfesentware mandarin oranges‘to’countries in Zmerica
Western Burope, USSR, North Korga and Hongkongs épples and pears t
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Formosa, Hongkong, Vietnam, Singapore, Philippines, Indonesia
USSR and USA; potatocs to a number of countries in theRegion;
onions to a number of countries in thekRegion as well as to the
USSR and Australia, Unicoonpi-pan is ir@ﬁrting fruits and '
vegetebles from a number of sources, A number of non-liberalised
and liberalised items are imported, The most important'of non-
liberalised items are oranges, grape-fruit, apples, fruit juices,
canned pineapples and dates, The liberalised 1tems are bananas,
lemon, fresh plneannles. chestnuts, drv grapes, walnuts and JumS.
The vegetables are (non-liberalised) peas, beans, devil touncc chi-
llios,: nrocessed toma*oes,etc. and the liberalised ones are fresh
vegetables such as onions, green beans, canned bamboo, canned green
‘peas and canned asparagas., Japan is a Dotentlal 1mporter of a number
of troplcal and temperate frults and Zenhanren is 1n a p051t10n
to import some of the commodltlcs if the products meet the requlrements
and spec1f1catlons prescribed bv the Government of Japan. A number
of cooperatlvcs in the Region GGUCCLdlly in countrles such aa
Malaysia, Singapore, Thailand and Indonesia, are also potentlal
importers of processed fruits and vegetablesAfrom»Japan.

The delegate from Malaysia informed the Conference -
-that cooperatives at prisént were not engaged in exporting fruits
and vegetables, However, pineapples and other tropical fruits.
from Malaysia are being cexvorted by several agencies to a number of
countries in Europe and other regions. The Cooperative Union of -
Malaysia is at present planning a number of projects for ‘agricultiural
production and processing and it may be in a position to undertake
oxports at a future.date, -

In Pakistan the cooperatives were not at present engaged
in exports of fruits and vegetables, However, there was a great
potential as Pakistan was producing a.number of fruits both temperate
and tropical, The delegate from Pekisten made a special reference
to the high costs of packaging the.grods for export and the consequen-
tial rise in prices which make it difficult for the muntry to

compete in the international market,
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The observers from the USA z2rnd USBR also made bricef
statements on the subject, The USA was one of;the largest importers |
of fruits and vegetables in canned form. USA is already importing
canned pineapples especially frcom the Philipnines and Formosa.

The observer. from USSR mentioned the variety of fruits and vegetabie
“produced by his country and the present imports of bananas from Indi
and raisins from Iran, Centrosoyus in the USSR has also inter-
coorarative trade with Japan, ’

Problems faced by Cooperatives

Most of the cooperative intending to export fruits and
vegetables did not pnossess the organisational set up for undértaking
verious marketing functions reoquired for efficient export performanc
Facilities for grading, packaging =2nd processing were not properly
orcganised, In the absence of a proger market information analysis, |
they are not abkle to determine the coemmodities reguired by the expoJ

markets, The managerial experience requiredlfor handling exports
is also not avaik ble with most of the organisations, Consequentlyﬂ
the present efforts made to f£ind marketsAinfforeign“ééhntries afe
not always rewarded, N ' '
The conference discussed the ways and means to improve

the export performances of ccoperative organisations in the Region,
In this connection mention was made of the regional study cbnducted;
by the Indian Institute of Foreign Trade which gives considerable
information concerning export possibilities for the various commodi-
ties in the Region, The observer from the FLO poihted cut that whi]
attempting to develon éxports in the Region consideration must he
given ﬁo the exports from r"ainland China which are at present compe
ting in Hongkondg an a Few other countries in the Region on & very
large scale, The cooperatives must make use of the opportunities
of develeoping other markets whoenever such opportunities are provide

and must make every offort to strengthon thelr organisational struc

to meet the increasing competition from establi shcd export agencies
Mention was alse made of the joint véntures by major international
trading companies through which they‘have obtained a command over
production in the exporting countries;; The processed products of
these joint ventures are invariably exported tc the country providi

assistance for such ventures,
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Promotion Of'Forieqn Trade

The conference paid con51dbrable attention to the
question of effective marketing orqunlsation and strategy with
a view to increase export performance bv cooperatives in the reglon.
It was emphasised that earlicr marketing methods were no longer o
ralevant to the pnresent competitive set up and it was necessary
therefore to reformulate the marketing strategy. It must be
remembered that international market at present were a buyer 's market
and it is no longer possible to sell what is produced at home without
taking into consideration the needs and tastes of the buying countries,
In 5ther words the requirements of importing organisations must be
taken into consideration while organising production and processing.

4

advertising

In export marketing advertising and labelling plays
an important part as quite often in the advanced countries purchases
were made not only for the sake of utility aad prestige but on the
basis of accepted brands. Exampnle was given of the Sunkist products
sold everywhere. Several examnles were also giveh of the organiséd
production in nMmerica wvhere the producers were willing to produce
any varicty of fruits and vegetables accepted in international
markets provided a long-term contract was made for the supply of
such products, The discussion on this subject laid great emphasis
on & clearcut analysis of the praesent market‘position and the capacity
of the expeorting organisations cc dcliver the gébds. 'Whilé defining
the business strategy it was necessary not only to determine the nature
and gquality of vreducts but also of the mechanism through which high
returns could be obtained kv the producer members., The infra-structure
provided for organising export marketing must be efficient enough
to plan a strategy on a three to five year basis.
Selected Markets |

The Conference emvhasised the nced for a selecilve
apmroach in determing marketing strategy. It was ‘GLt that the
cooperatives must aim at partlcular markets, make a very therough
investigation concerning the demands of these markeﬁs, analyse
the present position of the competitors in the'field} obtain very
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dctailed information on the snecifications required in the
importing country and review the ability of their own organisations
to meet the situation, There was no point at-aiming at thc world
nmarket in general as it will be unrealistic to diversify the use
of the limited capacity of the cooperative organisations in the
Region,

Market Research & Intelligence

There was a unanimity of opinion that any export
strategy must be based on effective marketing research and market
intelligenee, Market intelligence from several sources must be
obtained on a regular basis and therce should be a continuous evalua-
tion of the performance from year to vear, It was z2lso hecessary
to develon marketing intelligence through a direct linkage between
the cooperatives in differont countiies, In this connection mention
was made of the various sources such as the UNCTAD/GATT Internationa
Trade Centre, and ECAFE Trade Promotion Centre and the various non-
governmental agerncies in the field which are potential suppliers
of market inforzat on to cocweratives in the Region., A suggestion
was made that thce cooperatives in advanced countries should act as
contact agents for the countries in our Region not only for
publicising the exports but alsc providing contacts to locate
potentinl importers., There was a feeling that so far the cooperativ
organisaticons in the West have not been very positive in developing
direct relations with trading crcanisations in the Region. The ICA

was zgked to make avery effort to seek channels for publicisin

1]

regibnal products among western cooperative organisations., For this
nurposc it mav be necessary to obtain display facilities for the
products as well as channels through which publicity culd be obtain
for such pfoduéts; ' v

' Thé Conference discussed the role of government sponsored
agenci@s*im export promotion, It was felt that the cooperatives
should work in close collaboration with such institutions,. Eveﬁ
if the actual legal contract is to bhe signed by such agencies, it
was felt that the cooperatives should play a very important role in
channelling exports throuch the government agencies for commoditics

exported by them and which are recuired by cooneratives in other

countries, R o -



_Rolc of Internat;onal Aqenc1os

The Confercnce stressed the nced of strengthenlng the
efforts made by international agencies in develOplng_export potential
of the coopefatives in the Region, Mention was made of the efforts
made by the ECAFE Interna ional Trade Division and its Trade Promotion
Centre as well as through the commodity conferences organised by the
F2,0. The UNCTAD/GxTT Internaticnal Tradc Centre in Geneva is already
providing trade information and documentatlon to intending ‘exporters
from the develonlnq countries. The Con erence f@lt that the

/cooneratlvee should meke 1ncrea51ng usé of the facilities prov1ded

by the UN and other spbc1allg@ﬂ agencies 1nterestcd in trade

prumotlon ‘ :
Whlle dlSCUSSlnu the present role of the ICA RO & EC as
a clearlng‘house, the Conference stressed the need for further
strenothenina these clearing house funﬁtians; 7. number of a@legates

“felt that the 1nformat13n and documantation brov1ded by the RO was

of cons1de1able importance to tradlnc coopcratlves ‘and the ICA should
continuc to nrov1de this assistance in future, A uuggestlon was made
that a Regional Cooperative Trading Orgenisation should bé'95%¢blished

,to_a551st coomeratlvc orqanlaaticns to d*voloo trade contacts and
undertake direct trAdlnﬂ activities on oenalf of these or ganisatlons.

However, 1t was felt that it was too premature to think of such an
organisatlon at thisiStage. Several difficulties'in‘implemeﬁting
this suggestion were mentioned. However, there was a unanimous
agreement on the nced for an international clearing house for servi-
cing the trading cooperatives., #&As the IC7 was already working as a
clearing house, the strengthening of this activity was the most
acceptable solution at present. Mention was made of the discussions
at present being held by the RO & EC with some of the leading
cooperative organlsatlons concerning Lhe pOSulbllltV of establlshlnb
a Trhdp chhange 1n Hungkonc or Slﬂcapore with a view to nrov1d1ng
fa0111t1es for trede renresentat*ves of cooperative. orqanlsatlons

in order to develon *radc re¢at10nsh1ms W“th importers and exporters
functlonlng in the two markets, The deleqates suggested that on the

basis of the information collected through the documentation and the

discussions in the Commodity Confercnce, the ICA should try to
further strengthen the trade promotion activity in the Region,
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for feedingstuffs in the Region.

Total needs and specifications of
the feedingstuff raw material re-
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" SECTION - II : FOREIGN TRADE IN FRUITS AND

VEGETABLES
¥ri, 15th May 1970 A, Review of present position of foreign
trade in frults and vegetables in the
Region.

B. (a) Requirements of 1mport1ng ‘eountries
in fruits and vegetables in the Region.
(Discussion based on papers prepared by
delegates).

(b) Efforts of the cooperatives in- -
exporting fruits and vegetables

. (Discussbnh based on papers presented
by exporting cocperatives)

Sat, 16th May " fo. Measures necessary to modify production
S - : ~ and processing to suit terms and con-
_dltlons of the buyers through.

:(a) asteps to be taken to modlfy or rationa-
: lize production, processing and gradingsa

(b) reorganization of the marketing struc-
ture in the cooperatives:

(c) organizing sales promotion and market
intelligence services;#

(d)e improvéd packaging, labelling,etc.

'SECTION - IIT : RQLE OF THE ICA

‘B. :Role of the ICA Reglona¢ Offlce and
: Education Centre in further promoting
import-exports of these commodities.

c.' Conclusion,
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COMMOD ITY CONFZRENCE ON FRUITS & VAGST.BLES LND FEIDINGSTUFFS

IN SOUTH-EAST 4SIL, TOKYO (JAPAN)

s 12th MLY TO 16th MLY,1970

PROGRLMUE

-

(Daily timings of the Conference will be from 9 a.m, to 1 p.m.
with a Coffee Break for 30 minutes from 10:45 a,m. to 11:15 a.m.
Afternoons will be used for bilateral trade discuscions)

SECTION - I

Tuesday, 12th May, 1970

Wednesday, 13th May

Thursday, 14th May

ive

»
Fa

(a)
(v)

(c)

()

SEDINGSTUFF R.W MLTSRILLS

« Inauvguration of the Conference.

Opening Statements by delegates.

. Review of present position of foreign

trade in respect of raw materials for
feedingstuffs in the Region.

Total needs and specifications of the

feedingstuff raw material required by

importing cooperatives (Discussion to

be based on presentation of a paper by
a delegate from Japan).

. #hat cooperatives in the Region are

doing to export feedingstuff raw materia.
(Discussion on the basis of paper
prepared by exporting cooperatives).

Measures needed 1o eliminate cbstacles
in the trade concerning feedingstuff
rew material.

Through improved production methods.

Through strengthening of the bilateral
relationship by expanding the scope of
mitual collaboration.

Through provision of facilities and
ancilliary services (such as credit,
shipping, insurance, containers,etc.)

Through quality control.
l,02
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Thursdays 14th May (Contd.) B. Future prospects of trade in raw
material for feedingstuffs.

SECTION - 11 ¢ FOREIGN TR.LDE IN FRUITS 4LND VEGETLBLES

Friday, 15th May L. Review of present position of foreign
trade in fruits and vegetables in the
Region.

B. (a) Requirements of importing countries
in fruits and vegetables in the Region.
(Discussion based on papers prepared by
delegates).

(b) Efforts of the cooperatives in
exporting fruits and vegetables
(Discussion based on papers presented
by exporting cooperatives)

Saturday, 16th May L. Measures necessary to modify production
' and processing to suit terms and condi-
tions of the buyers through:

(a) steps to be taken to modify or rationa-—
lize production, processing and grading;

(b) reorganization of the marketing struc-
ture in the cooperativess

(c) organizing sales promotion and market
intelligence services;

(a) improved packaging, labelling, etc.

o

SECTION - IIT ¢ ROLE OF THE IC.

B. Role of the IC. Regional 0ffice &
Bducation Centre in further promoting
import-exports of these commodities.

C. Conclusions.
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Demand and Supply Situation of Feedstuffs in Japan and Import of

Materials Thereof

1. Demand and Supply Situation of Feedsturfs

(1) As the high rate growth of Japan's economy since 1960 and
the increase of the national income have brought about improvement to
the people's diet, the demand for livestock products has expanded
year after year. (Compared with the 1960 figures the demand in 1970
is estimated to be as much as 2.5 times for milk and edaniku (un-
processed meat); 5.5 times for broilers; and 3 times for chicken).

(2) This increased demand for livestock products has heen accom-
panied by a rapid growth of livestock industry. BEspecially remarkable
was the multiplication of small and medium sized livestock such as
pigs and chickens which are raised on concentrated feed. (Compared
Qith the 1960 figures there are in 1970, 3 times as many chickens
and pigs; 2.5 times as many dairy cattle; and 80 percent as many beef
cattle.)

(3) HNow looking at the demand and supply situation of feedstuffs
to size up the progress made in this area of the industry, it is
learned that the overall consumption of feedstuffs in 1970 comes %o
20,580,000 tons on the TDN basis. And this means that annual con-
gsumption of feedstuffs has been doubled over the past decade. Az a
result of a sharp increase in number of chickens and pigs, the

proportion of concentrated feed to the total demand of feedstuffs



grew from 54 percent of 1960 to 65 percent of 1970.

As to the supply situation of concentrated feed there has been a
distinctive upward trend in the volume of imported feed, while the
turnover of domestic products has been in stagnan% tendency. The
proportion of imported feed to the total supply was 34 percent in
1960, and it is expected to become about 7O percent in 1970. (Wheat
bran and soybean meal gained from the processing of imported
materials in Japan are categorized as domestic products. (See Table
1.)

(4) Table 2 shows the volume of supply of concentrated feed
with a reference to types of supply. In 1970 the proportion of
commercial feed accounts for 92 percent of the total supply of
concentrated feed. A sharp decrease in the volume of self-supplied
feed is attributable to the low productivity of the feed crops, the
shortage of farm-hands and the trends of the government's agricul-
tural policies.

From a comparison between the columns of compound mixed feed and
non-compound feed in Table 2, it is known that the proportion of
the former is in the steady increase. It is expected to reach 80
peréent in 1970 exceeding 14 million tons in quantity.

From what is seen above we may conclude that the expansion of use
of concentrated feed, especially that of commercial feed has been

made possible through the increased supply of compound mixed feed.

(5) The output of compound mixed feed in 1970 is almost five



times as large as that of 1960. The factors contributed to this
growth may be: a) the improved raising the technic particularly
for rearing small and medium sized livestock; b) the shortage

of farm hands; c) the relaxation of government restictions against
the import of feedstuffs.

Of all the kinds of compound mixed feed, poultry feed is ranked top
in the order of output, sharing as much as 62 percent of the total
production. Production of pig feed hes also marked a noticable
growth recently. (See Table 3.) These trends reflect the fact that
the more the numbers of pigs grow, the more the inclination to
depend on compound mixed feed is intensified. Recently both poultry
and pig breeding industries ére being rapidly deversified into
groups of various sized enterprizers, and it seemed that the pro-
portion of large scale farms is in the increase. Thus bringing up
the ratio of compound mixed feed as well.

(6) The enlarged production of compound mixed feed naturally
requires for so much more raw materials for it. In 1968 the most
needed raw materials were corn, 37.6 percent; and grain sorghum,

20 percent. Soybean meal and wheat bran are among the less re-
quired items.
The point out a few characteristic features in the trends since 1960
a) Larger consumption of corn, grain sorghum and other
grain feed; less use of wheat bran, rice bran and vege-
table oil meal.

b) Increased use of soybean meal and decreased use of fish



scrap and fish meal
c) An exceptional expansion of the ratio of grain sorghum

to the total use of feed grain.
2., Status of the Import of Raw Materials

The tremendous growth, as mentioned above, of compound mixed feed
is accompanied and supported by the growth of the import of raw mate-
rials. Almost all the demand for materials such as corn, grain
sorghum, wheat, alfalfa meal pellets, skimmed milk powder, and mollas~
ses are met by means of import. Even, some of the domestic products
such as wheat bran and soybean meal are being made depending 100 per-
cent on imported raw materials. Including these "indirect imports"
about 85 percent of the raw materials used to produce compound mixed
feed is brought from abroad. Table 5 shows trends of import of each
kind of raw material (the figures are taken from the actual import
custom statistics). Note an upward trend in the volumes of overall
annual import. It reached as high as 9,648,000 tons in 1968 more
than quadrumpling the amount for 1960.

When compared item-wise, corn ranks top with the sum of 4,128,000
tons; followed by grain soxrghum with 2,277,000 tong - the same order
as in the case of proportions of the raw materials used to produce
compdund mixed feed. The combined sum of these two items takes 66
percent of the total volume of import. Looking at the 1968 volumes
of import in reference to the countries of origin, the U.S. comes

atop the rest with the sum of 4,546,000 tons (53 percent); then comes,
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South Africa with 1,221,000 tons (14 percent); then, Australia -
864,000 tons (10 percent); and then, Thailand - 681,000 tons (8
percent ).

As to the import of corn and grain sorghum, the two largest items,
it is again the U. 8. A, taking the first place with a share of 65

percent.

Present Situation of Feedstuffs Supply Business of Agricultural

Cooperatives

1. General Situation

(1) PFeed handling business by the agricultural cooperatives
has remarkably grown in recent years., Table 7 shows the turnovers
of feedstuffs in each level of the cooperatives. As the supply
volume of feedstuffs increases every year, the importance of the
feedstuffs business in the whole business activities of the co-
operatives has also enhanced. And more and more farmers have come
to utilize their cooperatives. In 1968 the "utilization percentages"
were 83 percent in the case of the unit cooperatives, and it was
88 percent in the case of the prefectural level federations. The
overall coop utilization average by farm households is growing
every year. It reached 50 percent in 1968, Further improvement
of this border is considered fundamental to strengthen the tie
between the farmers and the cooperatives.

Table 8 indicates the turnovers of compound mixed feed by the
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cooperatives of each level.
The pattern of utilization percentages in each level is similar with
that observed in the table showing the overall turnovers of feedstuffs
(Table 7). In the case of ZENKOREN utilization for purchases of coim-
pound mixed feed in prefectural level, the percentage is very near
100 percent. This is because the prefectural federations are holding
shares and the management of all the coop owned compound feed manu-
facturing factories, and because the entire supply of raw materials is
provided by ZENKOREN through its central procurement system which is
playing crucial roles in securing stabilized supply of raw materials.
(2) ZENKOREN's part in the Japanese feedstuffs industry has
become more and more important. In 1968 Zenkoren turned out 4,250,000
tons of compound mixed feed, as compared with total national produc-
tion of 11,367,000 tons for the same year. Its market share then was
37.4 percent, and this was more than five times as much the output by
NIHONHAIGO, the largest maker out side the cooperative system. From
a subdivision of *“he ZENKOREN's gross market share by the kinds of
animals it is learned that while the pig feed and the cattle feed are
enjoying rather high percentages, the chiken feed stays below average.
This stagnation on the part of the chicken feed is because a majority
of the large scale poultry farmers are staying outside the cooperative

system for reasons particular to this industry.

2. lMeasures to promote the Feedstuffs Business

The remarkable progress in the feedstuffs business of the agri-



cultural cooperative system during these past years has been made

posaible by the establishment and through the effective application

of the following measures:

(1) Improvement of the production system of compound mixed feed

Plans have been carried out to improve the production

system in response to the ever increasing demand for compound mixed

feed. Measures have also taken for the betterment of the distri-

bution system to ensure effective supply of high quality, Kumial

(cooperatives) brand product. As of the end of March, 1970, as

many as 60 factories have come to cooperate in this program. And

through repeated examinaﬁions9 improvement has been resulted on the

production system of solid type feed (pellet feed), and progress

is being made toward the completion of centralized production system

integrated with facilities for premixing feed aditive.

(2) TIuwprovement of the Raw Materials Purchase System and Ra-

tionalization of Products Transport System
a) To secure a long lasting and stabilized supply of raw
materials from abroad, the purchase system haé been canged;
avoiding agency of trading firms, and starting purchasing
on the FOB basis through direct negotiations with the
growers concerned.
b) Rationalization measures as to w&ys»of transporting
raw materials from abroad have been carried out by means
of employing seven grain carriers to serve the purpose of
stabilizing shipping freight; and also by means of esta~

blishing improved port facilities such ag silos.



(3) Technical guidance in an enlarged scale

ZENKORNN has amplified the function of the livestock and feed
department of its Agricultural Technology Center in order to provide a
good supply of highly qualified technologists in its personnel. It
has at the same time promoted a plan to staff each livestock coopera-
tive with a specialist; and to staff each prefectural level federation
with technologists - at least one specialist per one specialized field
of livestock.

(4) Medium-range Plans for promotion of Feedstuffs Business

Following "The Five-Year Plan for the Development of the
Peedstuffs Dusiness ofAthe Agricultural Cooperatives' which was put
into effect in 1963%, ZBNKOAEN set out another 3 year range movement.
The aim of this 3% year plan movement centers around development of
feedstuffs business,

a) Exclusive Use Registration System for Farm Household

To strengthen the tie between the liverstock farmers

and their agricultural cooperatives, a registration system

has been adopted in which the member farmers submit their

annual plan for purchasing compound mixed feed from the

cooperatives. This system is expected to form a solid

base for livestock and feedstuffs business of the coopera-

tives.,

b) Group Sanitation Measures

For prevention of the spread of animal epidemics,

movement has been launched calling for an establishment



of anorgenization in each level of the cooperatives systemn,
which assumes the responsibility of carrying out group
sanitation programs in cooperation with public authorities
concerned. In this comnnection, ZENKOREN is providing aid
by training persomnel to help them get themselves legally
qualified for the job which envolves handling some medical
ingtrument and medicines. It also offers financial help
sharing part of costs of necessary equipment.
¢) Expansion of Bulk Delivery System

In order to economize the delivery costs, ZENKOREN has
started a bulk delivery service by using specially
designed héuling trucks. The facilitate the implementation
of the new system, ZENKOREN is encouraging farmers to build
a storage tank by partially sharing the costs.
d) A Special Fund for Stabilization of Compound iixed

Feed Supply

The purpose of establishing this fund is to protect
the livestock farmers from the impact of fluctuation of
feedstuffs prices. It works on the theory that both the
menber farmers and the cooperatives build up supplementary
regerves by depositing money during normal time, and in
cagse of a rise in the price the reserve money will be
utilized to make up the extra costs. At present as many
as 70 percent of all the cooperative members are partici-
pating in this program although entry is limited to those

members who are registered as "exclusive users of the co-
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11T Present Sitijation of International Cooperative Trade

Japan is entirely dependent to the foreign market for the supply of

major raw material items needed for its feedstuffs production, Dur
greatest concern in this drection, therefore, is how to secure stabilized
supply ofthe raw materials, Zenkoren, the leader of the domestic
feedstuffs industry and the largest purchaser of raw materials in the
overseas market, has been making investigations in search for an

ideal purchasing method whidwould most effectively prevent various impacts
originated in the foreign countries where our purchases are being

made, by the demand and supply situatibns of the countries; or

effects of drastic changes in shipping service situations, And, now

we are trying whenever possible to make dealings directly with the
growers organisations concerned, Already, we have started, since several
years ago, direct dealings with cooperative organisations of America,

Argentina, Mexico, Thailand and others,

Brief.reports on the trade with coops of each of the above

countries are presented below:

1, The United States of America
a) Direct purchase of grain sorghum are being made since
April 1967, from Producer's Grain Cooperation (Abbreviated as PGC)

Texas

Mnnual quantities and price setting methods are provided
by the Agreement . Specialgrain carriers are being utilized for shipping

of the pufchased materials,



The following shows the actual result of the trade with the

coop:

197

QUAITITY
125,000 M/T
137,500
335,500
262,000

b) Direct purchases of corn are being made since

October, 1963 from Farsers! Export Cooperation (¥.E.C.),

Kansas. Trade are based both on "Annual Quantity™

agreement and "Spot Contracts.” The pricing method

agreed on is based on separate anplication of TFOB
Premiunt® and Chicago Future.™ Shipping is being made,

by the rost part, by special grain carriers.
The turnovers are as

TEAR

1968
1569
1970

fellows:

299,000

429,000

¢) Direct purchases of alfalfa pellet are being

made since 1666 from Pasific Alfalfa Export Cooperation
(PALEX), California.

year is 96,000 to

employed in purpose of rationalization of transportation.

(2) Argentina

ns.

Agreed amount of trade for this

Special grain carriers are being

Direct purciases of corn and grain sorghum are

being made since 1964 frowm the following three organizations:

Asociacion De CGecoperativas Argentinas (ACA)

Federation A

N A

LT L

1tina De Cooperativas Agrarias (FACA)

Agricultvras Federados Argentinas (AFA)

14



The amount of trade for this year is decided by an agreement,
but as to the price, a separate contract for each purchase 1is
to he concluded in consideration with wmarket situation of

Argentina of the time of contract,

(3) Mexico
Direct purchases of corn and grain sorghum are being
made since October, 1963 from Compania Nacional De Subsistencias
Populares (CONASUPO). Amount of trade for this year is
decided through an agreement. Trade for 1969 was stagnant
winding up with a result of 26,260 tons for corn; 42,000 tons
for grain sorghum. This is attributable to unfavorable crop
situation of the year, which in turn reduced the export power
of CONASCPO,
(4) Thailand
We have been making trade with Thailand since 1962,
But it is only since 1965 that we have begun purchasing
agricultural nroducts mostly corn, from Bangkok Coop Farm
Product Marketing Society. Export is being made by concluding
contracts thrbugh KK Cooperative Trade" based on and within '
the framework of Japan-Thailand Maize Agreement,
s

The result so far is as follows:

YEAR

1965

1966 50,500 -
1967 . 32,100
1968 28,300

1969 51,000
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PRODUCTION AND MARKETING OF FEEDING STUFF MATERTAL IN INDIA.-:

By : ¥r. G.¥. Sharma

Land and People

India is the seventh largest and the second most populous
country in the world., Bounded by the Himalayas ané other snowy
motntains in the”north; the country stretches Southwards and,
at the Tropic of Cancer, tapers off into the Indian Ocean bet-
ween thé‘Bay_of Bengal on the east and Arabian Sea on the;west.
"Lying éntiréiy in the northern hemisphere, tHe.ﬁ;inland extends
between latitudes 8% 4' and 37° 6' north ana longitudés 68° T
and 97° 25! east, -measures about 3,219 km. from north to south
and about 2,977 km, from-east to west and cover an area of
32,68,090 sq. km., It has a land frontier 15,168 km. long., Its
Pbpulation was,éstimated at 511.124 milliOHS‘in 1968; The
fdéhéity of population in 1967 was‘i56‘per'sq.‘km. India is a
l;Qvereign Democré%ic Republic with President of India as the
Head of the State and Prime lMinister of Indda as Head of the
quernment elected on adult franchise. Ité.territo:y consists
Qf.jgmg@%te?,?nd é‘Uﬁiﬁn_Territories administered directiy
by the Central Government. ,
2e About 70 per cent of the population is dependent on
land for their livinge. Agriculture and allied activities‘
.account for nearly‘a half of the cgqntry's national income,
Agriculture supplies raw materials for some of the major .
;industries such as cotton and jute textiles and sugar and
provides a 1arge;pfoportion of thg qogntry's exports. Ouﬁ

of the total area of 326.8 million;hectors, 154.90 million



hectors is cropped arez as per figures.available for 1965-66.

Out ‘of the total area under cultivation 19% was irrigated in

1965:665JlThe_two outstanding features of agriculturalip;oduc-

~tion in India are ﬁhe wide variety of crops and the prepondé;“>

rance of food over non-food crops. The table below Shows the

.area under major cropé ih 1950—51, 1960-61, and'1967-68:—

AREA UNDER PRINCIPAL CROPS

(in '000 hectares)

Crop 1956-51 196 0-61 196768
Cereals: 7,82,30 9,20,18 " 9,88,18
Pulses 1,90,91 12,35,63 2,26 ,66
Total Food- “i ' ' oo
~grains. H ' 9,75,21‘ - 11,55,81 12,14,84
" Potatoes . 2,40 3,75 5,04
sugazcans 17,07 24,15 20,57
“Black: Pepper . 80 ) 1,03 | 1,92
Chillies j B 5,92 6,67 7,60
Ginger "17 19 22
Tobaeeo . : o __},57 4,01 3498
Growanut . 44,9 64,63 75453
Castorseed , 5,55 4,66 3,90
Sesamum - ‘ 22,04 21,69 26,87
Rapeseed and
Mustard |, 20,71 28,85 32,04
finseed 14,03 7,89 16,71
Cotton 56,82 76,10 80,47
Jute : 5,71 6,29 8485



(in '000 hectéres) Ve

Crop 1950-51 1960-61 1967-68
Meéfa o NeAe 2,74 - 3,14
Toa, 34 _ 3,51 5,48
Coffee 91 1,14 N.A,
Rubbgr | . 58 1,29 | NoA.
Coconut | 6,22 o 7,17" . N.A.

N.A. : Estimates not available

Nt

 Live Stock & Poultry:

3 vIndia'has more than one fourth of the total livestock
of the world, On the basis of provisional census of 1966 the
_ number of 1ivestdck is estimated to be as under: "

i) Cattle : 176 millions

ii) Buffaloes : 52.9 millions

iii) Sheep : 42 millions
,iv)“GoatS"“ : 64,5 millions
. v) Others like .

Horses, . Ponies,
Donkeys, Camels
and Pigs.

: 8.2 millions

vi) Poultry ¢ 115 millions
4 Thé Governmentvof‘India have taken a number of developmert
progfammes for animal husbandry which have three-fold 6bjec—
tiveSFQiz., to increase the supply of protective fopds, to
provide dréﬁght power for farm operations and to improve
the output of certain products of commercial importaﬁce, such

as, wool and hides.

«
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5. In view of this very large number of cattle in India, the

: 4

'iﬁtéfnal congufiftion of cattle feed material is very high, In

the pre~independent efa; very little attention was paid for
the dévelopment of live<stock and for their proper feeding.
However, since last twé‘decades greater attention has been

paid to improve the condition of live-stock and their standard.

~.of putrition. Usually, in addltlon to feeding the cattle on

the grazing fields and fodder various 011 cakes,'cotton seed,
wheat bran, gram and other pulses by-products are used to be
the important cattle feed. However, very 1i££ie attention

was paid to the balanced nutrition for cattle feed. In last =
few yoars much attention is being paid for the balanced nutri-
tion for cattle and a number of catfie\feed planfg have been?
installed in the private sector. Very fecently some of the1
cooperative institutions have also téken up insééllatiéﬁfof
cattle feed plants. Thus the Fxports of feeding stuff from
India depends on the available surplus after meeting the inter—
nal requirements. Due to very large demand w1th1n the country
very often the prices available 1nterna11y are hlgher than the
international prices and, therefore, it is not economical to
expsrt any feediﬁg material. Still India being an important
countfy prodﬁcihg.about 3 million tonnes of oil cakes every. .
year, it can always menage fo'éxpOrt certdin quantities of

various cakes.

QOilseeds production
6. Thdia's share in the export trade of the world is little

less than 10 per cent of the total exports of oil cakes. In

1967-68 Groundnut and Cotton Seed Meal accounted for nearly
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90% against total oil cakes and meals exported from India.
Estimates of production of oil cakes built ﬁp primarily on
the basis of production of oilseeds, giving due allowance
for seeding, direct consumption and exports are as under:-

Estimated Production of 0il cakes in India !

}

(for selected years) -
(1000 tonnes).

Type of oilcake 1960 1963 1966 1967
Groundnut 1358 1493 1228 1407
(52.7) (51.5)  (47.1) (48.1)

Rapeseed/Mustard 629 773 762 744
(24.4) (26.6)  (27.0) (25.5)

Sesamum 156 199 181 17%
(6.0) - (6.9) (6.5) (5.9)

Linseed 257 253 © 19 160
(10,0) (8.7) (6.9) (5.5)
Cottonseed 85 85 263 342

(3.3) (2.9  (9.3) . (11.7)

Copra 93 98 91 9%
(3.6) (344) (3.2) (3.3)

Total(excluding 578 2901 0821 2922
castor)  (400)  (100)  (100)  (100)
Castor "58 52 41 41
Grand Total 2636 295% 2862 2063

(Figures in brackets indicate percentages to total).
No recorded figures for Kardi Cake and Kardi Extraction Meal

are-available.

Directional Pattern in Exports:

7.  The study of the directional pattern of India's export

trade in oil-cakes reveals that the share of West European
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countries in our export of 01lcakes has decllned from 84% in
1960—61 to 25% in 1967—68 and during the same perlod India's
01l—cake exports to East European countrles has increaged by

seven hundred pex” “cent. Fall in exports to West EUrope is

attributed partly to a fall in export to U K. But the flow of-

mmexports to these places is expected to plck up agaln. Two

maJor 01lcakes viz., Groundnut and Cotton seed cakes are ex-

pected;to>continﬁe to figure largely on the”oil cake export
map of India foxr man& years to come, Both the preeentvend
potentia;'demand fon_oﬁ%cekes‘iniU,K. WestVEuropecand Japan

is very lerge and grbwing. Increessd flow;of,exports(tc East‘:
Buropean countries isldue to higher prices owing to low ship-
ping cost. | | ‘

Qualitative demands

8. 50%:0f 0il cake of groundnut expeller are used by extrac-

tion miiie and 30% of oottcnseed is used for crushing. Forelgn

demand is only for thc decortlcated cotton cake, Whlle groundnut

__cake_ with,lowestufibres percentage are preferred, A problem

which worries India is the quallty of Indlan oilcake vig=a~-vis .
the quallty requlned by the buyers. The quallty, epart from !iw
the -teetnical characteristics of Indian oilcakes;.often vary -
for @ifferent‘lote obtained from different producing areas.

In tne WestVEuropean markets as well as in Japan demand for
high quality oilcake and meal is very much in eVidence;”*in'
some cogntries, Government regulations on quality erevvery
rigid. For exemple, the Belgian laws define detailed qualityv

specifications for imported oilcakes. Japan, like the UK, and
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national specifications for these items which India finds diffi-

other important buyers, has always been insisting on the inter-

cult to fulfil, The ‘reasons are not always due to the system
of proceésing 5r.handling, but more so due to‘the nature of the
crop iféélf. .x" . ‘
9,  The foliowing gi&eé a cdmbarative“study of t£e interna=-
tional specifiéations for the above items and the Indian:speoi-
fioations‘for the above items and the Indian specification ag

.

specified by the Indian Standards Institutions:

I. KARDI FY"PACTION MEAL

Factors intérhational Speci- Indian Specifi-
' : fication .cation,
1. 0& A  20% wminimum ‘ 20% minimum
"2, Mesh content 100%. through 14 mesh * 90 to0 95% Mesh,
guaranteed.,

II.ﬂGROUNDNUT EXTRACTION MEAL

1, 0 & A 457 minimm  42-45% minimum.

2. Moisture ; 13% maximum _ 10% maximwm;

3. Crude faf '049% minimum ; 1-1,5% minimum

4. Fibre content 7;0% maximum _10ei2% maximum,

5. Ash content 8% maximum 2.5% mecrimum

6. S;ndéilica  2.5% minimum. . (Acid Insoluble Ash).

Note: The requlrements for items excepting M01sture )
content are on M01sture free basis.

IIT. COTTON'SELD EXTRACTION MEAL.

»j.Manw B%mmmm1’ . 1@Mmmmm
2. 0O “A 34% minimum ‘ 40~42% minimum
3. Crude fat 04 9%. minimum 1¢5~2,0% nminimwm
4. Fibre con- | | |
tent - 15% maximum | 16-18% maximum
5, Ash c¢ontent 7.0% maximum ’ 2~2,5% maximum

{AniA dnen~lnhls ach)
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IV, RICE BRAN EXTRACTION MFAL

1. 0& A . 16%vminimuﬁ v ' 14—15% minimum

2. Crude fat . 2% minimuﬁ B -1, 57 minimum

3. Fibre content 10% maximum o 8—12% maximum
4. Ash content 14% maximuﬁ - i, 8-12% maximum ’

~-Note: 1. No admixtuxe.shéul@ bét@ﬂeye.
2. The requirements areipn Moistufe free basis.
" 10. | s stated earlier,fthese diffefences in Indian speci-
fications and the 1nternatlonal spec1f1catlone are mainly due
. to the natural content of the Kardi, Groundnut and Cotton
seeds themselves, The quality of the crop, depends on the
guality of the scil, climatic condltlon, agrlcultural opera—
_ tions, per;ed of produotlonrete.v It 1s, therefore, found
difficult to bring the specification etandardlto the inter-
national level in a general way, without ektre care which again
Wlll be refleoted on the ultlmate prlce. Bééidés; process

like hand ploking and shelllng Wlll slow down the production

rate.
11" According to the preseetiﬁrgéfice, Japan, U.K.'and
v iother eountiies have been acoepfing;these extraction ﬁeals
from India according to the Indian standard but have been
7ieiaiming»a“rebate on each_uni£ difference in&the spec}fication
' es compareé with the international specification. This some-
times leads to avoidable compiications and misunderstandings.
It will, therefore, be worthwhile to consider whether the

esteemed foreign buyers would accept the Indian goods accor-

dlng to the Indian standard flxed by the Indian Standard
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Institution gponsored by the Govermment of India at'prices to
be mutually agreed, rather than insisting on the international
standard and afterwards claiming febateé‘fof the difference in
specifications,. I+ would not Eé out of place to mention in this
context that agricultural comﬁbdi¥iés vary in dﬁaiify and contents
from place to place within the same countf& depending upon the
" geéographical and climatie situation; It is, therefo¥é, quite

" likely that there'may be slight difference in the quality of the
goods supplied at different times. It wil} be vef& mﬁch helpful
if these aspects are not lost sight off. As mentioned earlier
Groundnut and Cotton Seed are the two main extraction meals
exported from India, The position regarding prdduction of rural
‘ proeessing as well as rural cooperatives is given below?
. Groundnut:

12, . India is the largest groundnut growing country in the
wérld. It accounts for 36 per cent of the world;s groundnut
acreage and 34% of production. Among thé oilseeds proéucéd in
India, more than 75 per cent consist bf'groundnut, oo&ering 50
per cent. of ' thelr acreage. ‘Gujarat, Andhra Prédesh,Tamil Nédu,
'Mysore and Maharashtra are the major groundnut growing states
accounting for about 85 per cent of the coﬁntry*s'total ground-
nut production, In 196667, India produced 4.4711 sillion tomnes
of groundnut from 7,299 million hectares..

13. Groundnut is a césh crop mainly of smallvfarmers. It is
- a rainrfed crop and,vthefefoie, its aéreage and production varies
' from.year_to year. Vériation in its production causes price

' fluctuations, ‘These fluctuations have been violent for the last
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few years on account of the gap between the demand for cil seeds
and the level of their production, The production and acreage
of oil seeds have been more or less stationary for the last few
years. As a result the gap between their demand and supply is

widening. In absence of any price regulation, there is specu-~

lation in thc»groundnut market Whlch has Jeopardlsed the 1nte—
:.1ests of the growers and of the consumers. This is one of the

‘.reasons,why'the growth of marketlng:and proce351ng of groundnui

and also of other Oll seeds is slow ln the cooperatlve sector.
14. 5 The cooperatlves have made a beglnnlng in the marketlng

and proce531ng of groundnut about a decade back under adverce

vcondltions. Durlng the Second Plan perlod 50 decortlcators and

64 o0il mills were organlsed in the oooperatlve sector. To thls,

3 decortlcators and 112 oil mllls were added in the Thlrd Plan

. perlod. By the end of December, 1969, the total number of deco—

rticators and 011 mllls Went upto 54 and 188, of which 47 and

_":133 unlts Wcre 1nstalled respeotlvely. The present mllllng

capac1ty of fhe cooperatlve sector 1s of the order of 5 lakh
tonnes of groundnut in shell which acoounts for approx1£etely

6 per cent of the country's existing 1evel.of‘grounannt'§ro—
guction. Tt is expected that during the Fourth Plan, another
100 to 110 oil milling units may be edded, raising the miiling .
capacity of the cooperetire to over 5 miliion tonnes i e..about

9 per cent of the tangetted Fourth Plan groundnut productlon.

15. It has been experlenced that creatlng a net work of primary

. processing units, namely docortlcators and 011 mllls is not

suff1q1ent. On acoount of v1olent fluctuatlons in the prices

of groundnut, groundnut oll, 011 cake etc.,many of these units

have not been able to procure adequate raw materlal and fully
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adversely the capaoiﬁy of thése qqofefatives to offer attractive
prices to the growers from théir milling opérafions; This‘

has weakened the confidence of the gfowers iP the cooperative
enterprises of this nature, In a situation ﬁhere the coopera-"
tives have not been able to procure raw material from their
grower members mainly on account of price fluctuations, they
are forced to enter the open market, }ntry into the open market
_ by the cooperatives,isuagainst cooperative discipline and in-
volves business risks as the prices fluctuate.sharplya

16, .The priCes{Qf;gréundﬁut oil an@,groundnut,‘étc._qfflate
have showed'great,variatioh'as would be seen from'figures gi#en

below:

Fluctuations in Groundnut Oil Prices in
between January-September, 1969
(Rsa per tonne)
Stéfioh e o ibwesﬁwPricé ~ Highest Price -
1, Indore 3,200 ¢ 75,100
2, Bombay 3,150 : . 5,600
4. Delni =~ . 35,2500 o 5,550
5. Madras ' 3,120 . 5,300

'As,a;resu;f;:the prdfitability‘in'this~indu§try is'determingd
'more,in réléfion to . the purchasé of its raw ﬁgferiél than;its
operational management efficiency. This sifuafioﬁ can#pgt be
‘congidefed congenial. for growfh of this indpstiy in‘the coope-

‘rative sectoX,
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17, One of therimpertanx,measures that the ccoperatives.
could adopt to overceme‘partially; the hazards érising from
price fluctuatlons is to integrate prlmary proce551ng, namely
0il milling, w1th secondary and tertiary stages of’ process1ng and
by-product 1ndusﬁr1es, such as, solvent extraction, vanaspati,
- cattle/ poultry feed, detergents, etc. and thereby make efforts
to bring in the market the-. end—produots, the demand and prlces
of which are usually‘more stable. ‘While plannlng 1ndividual
0il mills, 1t 1s; therefore, de31rab1e to 1ncreaelng1y plan them
as a part of an 1ntegrated groundnut process1ng oomplex. Such
an arrangement alone would help to enhance “the operatlonal effi~
ciency and economic v1ab111ty of the individuzal: 011 mllls and |
iﬁlnwturn create pOSolbllltleS of offering better prices to the
u'”growers on thelruproduce by the cooperatlves.
18, A‘beglnnlng has alre dy been made in this. dlrectlon.
So far as cooperatlves have‘set up solvent extractlon plants
of 01lcakes at Sangli, bLatur and Kh;nna,~2 cooperatlves have
set’np cottonseed processing plants at Gadag, feotma1~andf9horwad,
2‘090peratives have set up riqubran 0il plants at’Tirnvarur and
.MN%naya~and 2 cattle/poultry feed plants have beenJéet up at
 sengli and Mandya.eMz'ribe¢bran 0il units are under installation
,‘ at Vijayawada and Durg wnile”one~geﬁt1e feed planf is being
set up at Jaipui. The solvenﬁ'extracfien plant'of Latur is
falrea@y hav1ng a ‘vanaspati plant, whlch 1s being ennanded. The
plant of Khanna is being integrated wlth a vanaspati factory
and cattle feed plant. At Budaun, an oilseed processing complex

with o0il mill, solvent extraction plant and vanaspati factory

is also being set up. The solvent extraction plants at Sangli,
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Latur end Khanna were in production during 1968-69., All these
3 plants improved business during that year aé“compared to. the -
preceeding years and had'almOSt overcome tpe'teething troubles,

t ,
Cotton-seed: L

19. : Indla is one of the 1mportant cotton producing countries
in the world, At present, cotton 1s grown over 8 million hectares
of Iahd in ‘the gountry,. .. In ﬁhe year 1968T§9, 5.8 million bales
of cotfén and‘about 2.2 million tonnes of cotton gseed were
pfodﬁced.{ Of this, hardly.5 to.6 mllllqn tonnes of cotton seeds
utlllsed for the purpose of extractlng oil, Cotton seed‘contalns
about 18 to 20 per cent of o0il, Based on the existing level of
production of cotton, about 1.8 million tonnes of cotton seed
’;;uiémbe used for production of edible 011.
J20; Till recently, cotton seed crushing did not take ropt
in India, because quality oils from groundnut, sesamum, Tape
;fSéed,miusta?d %ndeQCQHQt“were available in sufficient quanti-

ties in relation t6 their demand. The traditidﬂriﬂAfﬁ&ia is to

~-uge raw -olls which have characterlstlc flavour. Cotton seed

0il in raw form does not possess this flavour and 1ts oolour

-

is also~not ordinarily acceptable to the Indian CONSUMETSe -

As a £§Su1t, cotton seed oil could not compete’with chér..
edidls oils. . However, since the developmeht of”oiliréfinipg
and hydTOgenation industry, cotton seed crushing has.starféd
pickiﬂgmﬁp market,

2%. Due to shortage of'fats prevéiling in the counfry, the

Government of India have already taken a few steps to encourage

crushing of cotton seed fHr producing edible oil., Compulsory
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utilisatienof cotton seed oilin manufacturing of vanaspati is
-one:of such steps which has”héiped to develop dotton séed crushing

- industrys . During the:Second Five Yéat ‘Plan, production’of edible

0ils from cotton seed was of the order of 19,000 iitériﬁééﬂ-v?vhich.

4in the -year-1968-69 Weﬁt to. one“.huridred thousand tonned, a major

: portlcm of which was used by uhe vanaspatl manufacturers for

« production of hydrogenated 011. - The" plan-wise productlon of

gcotton seed .cil was as' given belows—

Cottonseed  Cotton used Cotton séed
(in milli- for crushing 0il (in tonnes)
o‘n:.tons)»iﬂ' < (%000 tems) -

I Plan Gap e g - 9»’000

IT Plan 1.9 1% 19 ooo

III Plan 2.1 600 75 ooo

IV “Plan * S35 4,200 1,5o,ooo

* Dstimated f‘igur'é'é,

"‘22. At present there are 24 cotton seed processmg plan‘%s in.
“the" oountry w:.th .421 mllllon tonnes a.nnually 1nstalled capaclty.
Their state-wise brea.k-up is as mentloned below. - .

(m thousand tonnes)

S,No,. State No. of  Amnual instailed | Cotton Seed pro~
. _Plants = capacity in terms:- duced in 1968-69.
' of cotton seed:

: : ... X
1. Andhra Pradesh 2 28 | 50
2¢ Tamil Nadu 4 25 LTl 479
'3, Mysore 2 49 222
4+ Maharashtra 8 230 LT 517
5. Gujarat 2 36 507
6. Madhya Pradesh 5. 43 T T 16

7. Punjab 1 10 o | 406

.8+ Rajasthan - Sl T G ; 109
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In.ihe'cooperative sector,»so'far only 3 eotten eeed Sreeessing
units have been organised one each in Yeotmal (Maharashtra),
Charwad (Gujarat) and Gadag (Mysore). The annual capaoity of
all these three plants put together is apﬁroxxmately 60 000
tonnes of cotton seed. Qf these, two have gone 1nto productlon
‘and one is in ‘the prosess “of 1nstallat10n.A In the IV Plan, 5
meore such plants aré likely-to be organlsed 1n the cotton pro=
.rcess1ng belts of ‘the country which may add to the annual cotton
‘lseed proces31ng capa01ty of the cooperatlves by about .150
imllllon tonnes. e —
‘23. For developing cooperative-cotton eeedﬁp;eeeeegng, the
base is already laid down by establlshlng cooperatlve cotton
'glnnerles. At present,; 226 _cotton glnnerles have been organised
““in the cooperative sector of which, 203 have been 1nstalled.

i : .

" “Their state-wise details are as under:-

€« L

© " S.No., Statés - - . - .. Nos of cotton Ginneries
" “ginneries or=:. installed
ganised.
1. Andhra Pradesh © - - - 4 . 1
2, Assam T
3. Gujarat = e %A 85
4, Madhya . Pradesh 10 BRI S R
5. Tamil Nadu - o 14 14
: 6.=Maharashtra 82 s Thers
7. Mysore =~ : e . 14 . 12
8. Punjab = . 5 o erh
9. Rajasthan - : o200 2

226 203

These 226 cooperative ginneries hawe annual ginning capaolty
of over 1.7 million tomnes of raw cotton from which about

.5 million tonnes of cotton seed would be available, In the
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IV Plan, it is expected that another 150 ginneries will be
organised in the cooperative sector which would raise the
capacity of the cooperatives to process 2,8 million tonnes
ofﬂraw cotton and thereby a&d to.supply of cotton'seed by
dboﬁtw;Q%ﬁiliion topnes..'x : N
| jé4::” "In the states like_Guﬁarat_ovep 90 per cent of cotton
'prdéﬁeduiS'cOpperatively gainéd,andvm%;keted. In ﬁorth
'Myséré‘aESO;'cdoperatives'havé-deveioped,st:éng‘base in
éoftpn ginning andfmarketing,; Similarly, in Vidharbhé (Maha-
.raShtré) cooperatives are doing fairly well in cotton ginning
'and marketing. ~In the context of the exisﬁing net work of‘
"cooperative ginneries in: these regioﬁs,ftherefshoﬁld Be no
.‘vdifficulty for the cooperatives to develop COttéﬁ seed proces-
sihg industry in a big way.

" OTHER CATTLE FEEDS:

425. Apart from oilcakes, India @as_a»lérge exp§rt poten-
tial in atlesst two other animal feeds, yiz,,,deoiléd bran and
;babﬁﬁouﬂd feeds; The quelity of rice-bran.which is obtained
during themﬁrboéss of rice-polishing, depends on the deéree
:'6fjpolishing, It is supposed to be a good;cétt}e feed, con-
- taining albumin,;ﬁiﬁamins»gpqwg;l to the exfent of 15 to 20
:-per cent, The:deoiled rice brag‘;sfnormél%¥:&;éd as an
{yingredient for mixed feed for poultry an&ﬁpiés‘in more ad-
;fvanced countries like U.XK., Japan, and U.S.A4 ~india's pro-
~ duction of rice bran is estimated at 36,00;OOO:£onnes annually,
__while production of deoiled rice bran is esfimgted at 80,000

tonnes as in 1967;, India exports on an average 55,000 tonnes
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of deoiled rice bran every year valued at Rs.120 millions. The
U.K. is the largest market for Indian deoiled rice bran and

represents over'90%‘0f:India's total export of deoiled rice

bran, Quantum of deelled rlce bran exports 1s glven below-

Exports of de01led rloe bran from\Indla “

(Qnantlty in tons)-.
L (Value in 1000, rupees)

L

1965-66 . 768 196869
Qty. “ Value . Qty. . “Value  Qty. " Value
Japan 1544 Jl.gg4*"”*-:;1ozifs\> 29 220 62
Malaysia” 1103 201 0 . 100 300 e e
Germany - . 119 B4 aes e i e
U.K. 58554 * 11275 51673 11925 54986, 10616
Others "o .., veu 585 132 . 11026 2646

. -
B

_26.' The oomparatlve study of the dlrectlonal movemerm of

de-olled rice bran durlng ‘1968-69 and 1969—70 reveals that

"

1ts exports}to.Malay31a and‘Germany have dimlnl&%gdvto neg-

ligibie qUantities, Whlle to Belglum, Sweden,!£n}and, Bulgaria

and Czeohoslovaqu have" 1ncrea;ed steeply owing, to favourable

trade.;De-01led rice bran has a potentlal import demand in

almost all:important compound feed manufacturing countries.

The important factors inhibiting the growth of rice bran

" extraction exports in new yarkets‘are, namely, high proportion

of Sand—silica-fibre in the Indian de-Oiledarice bran,import

v'lev1es is espe01ally the West European countries and high

v1nc1dence of frelght cost.
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COMPOUND FEEDS:

26, Compound or mixed feeds are complete feeds prepared by

mixing a variety oi‘such materials as oilcakes,wgrains,'branS”

"mlnerals, v1tam1ns, antl—blotlcs, etc. The resultant feed

,Wpr0V1des fex requ1s1te pIoportlon of protelns, fats and other

nutrients necessary for rapld.and efficient growth of ‘animalg, . '

The demand for mixed feed has Tapidly expanded in the world

owing to increase in demand for livestock products, advance

in feedlng tochonology and 1mprovement in llvestock manqgement

_and’ marketlng praotlces. The United States is the 1ead1ng

Cgmpoundwfeed manufacturlng country in the world, followed by
ﬁ.K. and Japan. .

97,  Compound feed industry in India is in a developingistage.
The total installed capacity in private sector is estimated to
be around .5 million tonnes. A commodity study renort on |
'Anima} Feeds' prepared by the.Imdian Institute of Forelgn
Trade revealed that India is in a p051tlon to export one ‘
hundred or .two hundréd thousand tomnes of compound feeds per
year. The Institute feels that thore is scope for exportlng
compound feeds from India especially in view of the fact that
India is a gource of so many raw materlals, Whlch othér coun-
tries have to import.: The East”European'countrdes have a iarge

narket potential for compound feeds for poultry, cattle and

.pigs as the demand for dairy and meat nroducts in these coun-

tries is rising rapidly. A few compound cattle~feced plants
are shortly coming up in the cooperative sector in India.
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The Product Characterlsths, Advantages and Problems’

K The major apple type exported from Western Australla 1s the \
Granny Smith, a palatable green all—purpose apple 1deal for both eatlng
and cookrng : The climate of Western Auetralla 1s partlcularly sulted -
to the production of Granny Smiths:  The quallty is hlgh relative to those
apples produced of hlghly coloured red varieties. . L

The special: advantages of the Granny Smlth varlety ares

1. ‘They find ready acoeptance 1n world markets, especially the-
U.K., the Scand1nav1an eountrles, Germany, Slngapore and Malaysia. uarly
and mid-season shlpments are sent to East Afrlca and the type is now

finding acceptance in the Arablan Gulf oountrles. .

2e They “grow perfectly under West Australlan .conditions. (The

climate of W.A. is not suitable for most exrstlng highly-coloured red
varieties and they are not up o the standard of, other States. Work is ~+"
being undertaken in 1mprov1ng and propagatlng the red varieties and they are
noy being sold on local markets as a prellmlnary to being-sold on world markets.:
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Meanwhile, growers are being sncouraged by the Comnany into specialdsed
orchards, mainly Granny Smiths - producing more fruit per acre and better

guality.

3 The economics of the Granny Smlth are exoellent. The type
is more economic to produce, show1ng veny heavy crops, eepeclally each
second year, and it commands.premium prlces. This 1s not to suggest that
Western Australis has the Granny Smith marketwfo 1tself. “In fact, the
competltlon.ls extremely flerce from other States 1n Australla. Strong
overseas competition comes malnly from New. Zealand and South Africa, who
sell hard in the U.K. and on the Continent; the Argentine also sells actively
in Scandinavia and in Furopean markets. ‘ ‘ _>

Both South Africa and New Zealand have a trading advantage that
stems from the control of Government Marketing'Beards capable and willing
to subsidise prices to gain entry into new markets or retain exis ting
ones.

Argentina is the third magor competltor. In recent years
competition from thls dlrectlon has become Tierosr and, A ‘fact, Argentinay. .
with the adVantagevof better shipping programmes “and trading terms, has
captured the’%ﬁik of theiscandinavian'markets. Although the Argentinian
growers, llke Australlan growers, operate as a private market, certain
manlpulatlons of the ourrency rates of exchange are worked to their advantage
at times. ’ ‘

fustralia is at a big disadvantage, particularly with South
Africa and the Argentine:: Both countries are within a fortnight's sailing
time of European markets; their sailing and,. above all, arrlval tlmes, o
are unvaryings - Australian fruit is afloat.for six weeks from W.Ao ports.b »
Vessels 'bunch', so that several.may be discharging at U.K. or German ports'i ;
at the same time. Arrival times cannot-be forecast, w1th accuracy - a great
dlsadvantage to buyers. '

This long voyage and the amount of handllng between grower and
consumer makes- the matter of product quality of vital 1mportance. ‘

' “Another major export marketing problem is the blennlal cropplng

characteristic of .apples -~ in normel conditicns there is an unevenly
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heavy crop each seoond -year. P1a01ng crops in glut years calls for.
special efforts by Wesfarmers' representatlves overseas.. The Company s -
teohnlcal offlcers are: worklng Wlth ‘the Department of Agrlculture to try
and prevent such fluctuations - often up to 1,000,000- bushels from one
season to the next - egpecially by means of artlflclal thlnnlng technlques.
Experiments have proved enoouraglng but 89 far results have been mlnlmal

& i

over the 1ndustry as a whole.

. W N
PEEY AUI R SR

a) Improv1ng the Product Q;;llty

Wesfarmers have always. JealOuSly guarded the image: of their ' o
"Black Swan' brand, whlch has. an excellent reputatlon in the world frult 5;”?
trade. The frult packed under this brand is noted for its umiform
quality. S v - e

In 1957, the Company first de01ded to app01nt a technicgl
adviser to the 1ndustry ~ a step still unlque in the industry. Thls
officer, stationed at Brldgetown, ‘acts asﬁa spearhead fox: the Company s‘.
drive to step up Standards within- the-lndustry. The services of Wesfarmers
technical adv1ser are avallable free to growers. To some: extent they act
as an extension of the serv1oes offered by the Department of Agrlculture,
and Wesfarmers” adv1ser works .in close assoclatlon with the Department and
its officers. Adv1ce is glven on such diverse aspects as orchard location,
planting, drainage, irrigation, pruning and the proper application of sprays
and fertilisers. The adviser is highly qualified and has won the confidence
of the growers, who have reacted favoursbly to his advice. Lven growers
who do not yet market their fruit through Wesfarmers are prone to seek his
advice. | '

His 1nfluence extends to the Company ‘s paoklng sheds. In the
initial stages of the Wesfarmers” switch to carton packlng, the Company S
adviser played a S1gn1f1oant part in 1ron1ng out the problems encountered
in setting up the new system of handllng. ‘As part of the Company s overall
policy, officers are oent 1nterstate %o check packlng and handllng methods

elsewhere 1n.Austra11a.

b) Increa51ng4Acreages under Granny Smlths : T e

The adviser’s maln area of 1nf1uence has been to .encourage .

T S TS I

an increase in acreage under Granny Smlths, but they are also actlve ln*,%rgu
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the work that will result within the next decade, 1n an 1mproved
quality of the h;ghly—coloured red varletles. Thls development w1ll help
open up markets such as West Afrlca and the Phlllpplnes, where the red

varieties are preferred.__,_

c) Packaging - SR

In 1961 .the entire West Australian apple crop was marketed .
in wooden cases. In 1966, 72.4% of the West Australian apple crop was
marketed in cardboard containers. This dramatic change Was to some extent
a direct result of the Company s marketing leadershlp."Fdiwsoﬁew&eefempﬁe"
United States apple growers had dispensed with the traditional method of
packing apples in wooden cases, and although “the dlstlnctlve West Australian
redwood case was well—known and llked by overseas buyers, ‘the case had many
disadvantages. The magor problem was one which has always plagued fruit
industries - bru1s1ng. The 1ntens1ty of competltlon in world markets for
prime fruit had stepped up $0 much that the hlgh proportlon of bruised
fruit landed in ovérseas markets by West Australlan growers was having an’
adverse offect on sales and, more 1mportant, on buyers' atttltudes to
buying Australian fruit. ‘ ' o

During personal visits to these markets, senior offlcers of the
Company noted ‘the sharp tremd in preference for the cardbOard contalner,‘
and it was decided immediately that the Company could not afford to 1gnore':
the trend.” Although cardboard contalners did not in fact cut overheads
in terms of cost per pound of fruit, they had the supreme virtue of g1v1ng
their contents far better protectlon.from brulslng and enabled fruit to be
presented more attractlvely.

In close consultation with the Company s office, it was
decided that by the 1967 scason, cases would be dropped entlreLy except
for special dellverles of small quaritities o fulfll spe01al orders, and
that the necessary steps would be taken to change attitudes w1th1n the
industry 1tself. \ e ‘ o

A series “of experimental shipments were undertaken with the
close co-operation and with much assistance from the Australien.Paper

Manufacturers.



The reaction was immediately apparent and as soon as the
Company was satisfied of the effectivencss and the acoeptahce of West’
Australian apples in cartons, the policy was adopted. Two types of packs
were decided upon: the 'cell' pack (in which each apple is held in a
complete cell of cardboard) and the 'traypack' (in which the apples
are wrapped and held in trays). |

It was decided that the cover of the cardboard pack should
be distinctive and clearly present the contents in an attractive manner
to increase itg: endeusewatvthe‘point of sale. The design eventually decided
upon received much pralse throughout the 1nduotry and is con31dered to be
one of thé best in use. B o

The" effectlveness of Wesfarmers' campalgn to switch shlpment
over from tases to cartons can be demonstrated by the following figures
for the Company and the industry as a whole. o |

In 1961 - no cartons. ‘In 1965 -~ Wesfarmers' shlpments to -
all Buropeaniand the U.K. markets 77.7% cartons; 11% »ulk bins and
11, 3% in-casess: Thls compares with the overall market flgures for Western
Australia, whih ‘were 70% cartons; 4. ¢% bulk bins and 25.2% cases. In
other words, the Company set the lead in packaging and still holds -it.

The effect on sales as a result of the introduction of cardboard . .
containers has been pisitive. New orders could be traced immedigtely tQ;l-
thefadoptioniofithe new cartons, especially from Germany. ‘Selling has :,;lj
become easier ‘n the U.K. Most orders now received are spegifically‘for
apples in. carfohé.“’ | . :

It is not only in the switch to cardboard packs that Wesfarmers
has malntalned leadership in the field of: packaglng. ‘The Company has always
demonstrated willingness to undertake experiments in this field. . Wesfarmers
was one of the first companies in Australia to ship bulk bins for. apples
in quantity.‘ These blns, whlch hold 25 bushels of apples, were specially
designed to dlmlnlsh bruising. Several experlmental shlpments proved thelr
effectlveness in overcomlng thls problem. (Frelght rates have affected
thig method of handllng of late, although some. apples Shlpped in bulk
oontalners sti11 find aoceptanoe 1n.Scand1nav1a. 117 of the total W.4.

© crop was shlpped vy this method in 1966.)
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d) . Handling and Treatment .

The Compatiy set about the business of improving hsndlingk )
methods by palletisation and the 1nstallation of modern graders w1th
improved packing facilities for the speedler handllng of frult., Thls —
had a great effect on- quallty standar ds although muoh remalns to be. done.,
Tmproved methods of handllng cartons *into and out of vessels at loadlng
and discharging ports mast be devised, The problem calls for a much greater;
degree of hard thlnklng and closer co-operatlon between shlpper and
sbipownetr than has existed in the past. . .

Recently the Company has 1nstalled treatment unlts 1n all 1ts
packing sheds for preventlon of scaldlng. Thls system allows s1multaneous
packing of treated fruit for the U K. market and untreated frult for other .

markets where post—harvest treatment is not permltted._

e) Meohanloal Handllng

The economics of mechanlcal hanallng are such that only the
biggest packaglng sheds can handle enough fruit to justify the installation
of advanced’ equlpment. The Company contlnued its. own policy of concentrating
production on 1ts three maln sheds 1n.Man31mup, Bridgetown and Donnybrook
and now frult is handled in as hlghly meohanlsed 8 mAnner: as the .economics
of volume allows.
£) Cold Storage , , R

Adequate cold storagc fa0111t1es are v1tal to the -apple- 1ndustry

because of the nece551ty to pre—cool frult before shipment. One of  the "'
reoommendatlons of the Royal Comm1ss1on on the West Australian-apple
industry was' the establlshment of another cold store. in Bunbury, the: main
port for apple exports, since it was con31dered that available facilities
were inadequate. Wesfarmers became a sharcholder in the company that

was formed for the establishment of this facility and now is its major user.

g) Shipping

Lack of shipping has been a problem which has plagued the
industry, particularly in the alternate years when crops are especially
heavy. Shipping from Australia is done on a nation-wide basis and nego-

tiations on shipping retes are handled by the Australian Apple & Pear Board.
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Wesfarmers is an active member of the W.A« Fruit Shippers; Committee,'
whose main function is:to.ensure that sufficient frelght is avallable B
to 1ift the West Austraglian crop and the allocation of frelght as, between |
shippers, - The turn-around of vessels on the W. A._coast is now belng .
~actively progressed by the Committee, which is currently worklng towards
being able to ship upwards. of 3,000,000 bushels in coming yearss so that
the Company s interest can be protected, officers of the Company haVe been
prominent in shipping and Wesfarmers has always made a point of belng deeply

involved in the affairs of the industry as a whole.. -

Contalnerlsatlon, which started in- the 1969 ‘season, has had
a dramatlc effect on 1mprovement in quality of fruit srriving in the U.K.
It is anthlpated that 30-40% of fruit shipped to the U.K. by the Company
in the 1970 season w1I1 be in contalners, and this proportion should increase

in the futureo

Sales’ Organlsatlon

Our fruit export markets are defined into'four‘eeparete parts:
1) The United Kingdom and Europe
2) i 8ingapore/Malaya’
3).  Bast Africa and the Arabian Gulf
4) Hong Kong and the Philippines

Each of these is a separate market and our sales organisation
has been built up to take account of the particular characteristics and
conditions applying in each market. ‘

Headquarters of the Company's selling operatlons in Burope
is the Overseas Farmers' Co-operative Federatlon lelted, ‘2 London" company -
formed and owned by primary producer organlsatlons in Australla, South Africa,
»Rhodes1a and New Zealand., The ba31s of the company s European marketlng
operatlon 1s the malntenanoe of constant day—to-day contact with European
importers through thls company The Overseas Farmers"representatlves '
regularly‘traVel'throughout‘Europe, cultivating present markets and exami-i;{’
ning fubute prospedts.  All sales dre made against irrevocable .letters of -
credit to)importers‘in Buropean countries. To this extent the company’s

marketing operations are simplified in that-ho direct contact has to be made
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with retailers and consumers. This side of the marketing programme
is left to importers, each of whom knows intimately his own particular
region.

. This comprehensive selling organisation is backed up by
periodic vigits from company officers who are able to deal first-hand
- with problems, and are able to make accurate assessments of trends and -
market potential.

Parallel with the increasing affluence of South-East Asian
countries and the changing attitudes of Australians, generally to the
possibilities and the need to do business nearer home, the Company has
been particularly active in pursuing business in places other than the
traditibhal northern hemisphere markets.. |

The Singapore/Malaya merket is the most important market for
West Australian applés other than the U.X., Scandinavia and the Continent.
The Company has always enjoyed a reasonable sharé of it, but in recent
years keen competition from the Eastern Stateé, with oheaper’red varieties,
and Granny smiths from New Zealand and South AfrlCa, has’seVereLy affected
Western Australian shlpments.- A , o -

It was decided to app01nt a rcp4eéentat1ve for the entire area.
Wesfarmers was the first West.Australlan frult exportlng company to take
this step. Slnce the app01n$ment of thls representatlve,'sales have risen
markedly. His efforts are backed by regular Vlslts by the Company s own
offlcers, sent to 1ron out the Varlous problems that arise.

; After 1mporters are contacted by our representatlve, sale; ‘
are made by dlrect conﬁaot? mainly by cable, between‘lmporters and thb .

;Company s’ Fremantle offlce._j

East Afrlca and the Arablan Gulf

v

These markets are of growing 1mportance to the Company and
the serv10@s of‘an outside trade representatlve are used to make contacts
in these areas. He makes an annial trip for a group of Australian ‘exporters,

visiting major trade centres in Mauritius, East Afrlca, ‘Aden and the Gulf.

-One aspect of the way in whloh the Company tackles the opening
up of new markets is’ worth mentioning., Whenever a new market.develops,
one of the Compéﬁ&?g»dfﬁicers is made personally responsible_fbf exports

to that area. HiéﬁjO%tis to follow up in close detail all correspondence



1nterest1ng to warrant a ‘special trip to the area, it is this officer }
who w1ll eventually make faoe—to—face contact w1th buyers in the market.

, This method of handllng new bu81ness has several adVantages- flrstly,
it enables the ‘Company to make the business of selling as personal as
possible; secondly, it ensures that each new market is. opened up with
flrst—rate serv1oe, and thlrdly, it is an excellent way to 'train the Company s

offlcers for greater responsibilities in the future.

Hong Kong and ithe Phlllpplnes”

':Theée'ﬁgrxets‘are.at-the very small stage but are deveioping )
consistently. Sales organisation is built around visits by Companywoffioers“
and follow-up of correspondence on the same lines outlined above for East
Africa and the Arabian:Gulfs ‘

Pricing

The Australian Apple and Pear Board, in consultation w1th llcensed
exporters, sets & base prlce for exported -Granny Smith apples at the beglnnlng
of each segason, taklng into aooount cost of production and market compet;tlon
. from all other types of frult. It 1s then up-to the individual exporters

to gain the best prices offering above this minimum in all markets.

Competition

Although 90% of the Company s fruit’ exports are Granny Smith
apples, it cons1ders 1ts Barketing policy in the broader context as part
of the overall fruit 1ndustry. This is most 1mportant because the :price
and avallablllty of other types-of fruit has a 81gn1flcant 1nfluenoe on the
season's market for Granny Smi thse. For’ example,rln the United Kingdom
and Europe, “the earllness of the strawberry and stone frult crop has a v1ta1
bearing on how well the tail-end of the' Australlan apple crop sells. “A
further faotor 1nflueno1ng competition has been the advent of gas storage ' :
in the northern hemisphere, whereby fruit is now oarrled over into the .

off-season for longer erlOdS than previously.

Sales Promotion

Advertising is undertaken on an industry basis by the Bustralian
Apple & Pear Board promoting apples to consumers and retailers. The Company
follows up this promotion by regular visits to importers by representatives

and periodic visits by Company officers.
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The Company misses no opportunity to dlsplay fruit in the
potential markets and it has been represented in Trade Ships sponsored
by the Department of Trade specifically to develop markets in South-East
A51a, and in exhlbltlons in Kuwait in 1968 and Bangkok in 1969, Bréchures
accompanylng dlsplays dealt with the full range of the Company s various

exports and were prlnted 1n various languages.

v

The Company flrmly believes in the pollcy that the best way to
advertise is to insist on the highest quality of fruit for export and to
investigate continually ways and means of impreving bfoduct quality. We
feel that this policy, added to the principle of regular persomal contact,

leads to a highly efficient method of sales promotion.

Market Intelligence

Thls, a most 1mp0rtant part of the total marketlng env1ronment
i undertaken through a number of channels. o
Vi) % :The Australian Apple & Pear Board operstes an info-rmation
gervice which issues periodic bulletins analysing‘the'previous
‘season”’s crop and reactions to it in the various export markets. :
During the season exporters receive information.on competitor
countries and assessments of quantities and qualities of fruits

to be exported in the coming seasona

2) Coupled with this,‘theiexperters receive information from .

Aﬁstfalian Trade Commisslen offices on potential markets. The

Ceﬁpany then follows up ﬁhese leads by personal contact _and by

correspondeﬁce. o f:_

3) The Company regularly gathers infonnatlon from its representatives
as to acceptanoe of the produot, competition, expected market growth
‘and potentlal markets, ' '

’“4) ‘This is added to by 1nformat10n gained in these spheres by v131ts

by Company officers.

All thls is complled and collated to facllltate forecastlng
of demand and thorough analy31s of trends in the different markets. The
information is then disseminated to fruit growers through the Company's
adviser. -~ From this, growers can determine their course of action needed

to satisfy future demand.



11 o

The Company does not initiate surveys with, or gather
information from, consumers or retailers in our export markets because
we deal directly with importers. It is left to these importers to
determine this information by their own resources and to use it when
ordering from us. However, they are encouraged to gatherlthis data and
to supply the information to us so we have accurate assessments of the

future of our markets.

Sumpary

4 basic fact of marketing strategy which the Company
acknowledges is the necessity to adapt a marketing system for each
different market. A1l marketing systems evolve over a long time period
and the challenge to exporting companies, especially in South-East Asian
markets, is the creation of a marketing system uniquely suited to their
problems and culture. To this end, the Company has made use of distributors
who are intimately concerned with the day-to-day problems in their own
particular area, and are therefore better equipped to solve the many
problems which arise than are officers of the Company who live thousands

of miles from the market.

We believe that this system, soupled with frequent visits
by our representatives and by Company officers, and regular flows of
inf ormation between our Head Office and various export markets, is the most
satisfactory method of expanding exports. This policy, together with heavy
emphasis on product quality - because product quality is the best advertise-
ment - we have found to be the most effective way of promoting forsign

trade,

- - > o
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Commodity Conference
'Export efforts on Vegetables and Fruits by Cooperative'

How Japanese cooperatives, especially Zenhanren (National Marketing Federation
of Agricultural Cooperative Associations) are making efforts for the export of
Vegetables and Fruits is stated below. The main export market for the Japanese
Vegetables and Fruits is South Bast Asia, This is because Japanese products
will not accepted in the point of price in the countries far away from Japan as
the cost of a refrigerating ship counts very high if they are exported by such
vessel, For this reason, Zenhanren support an office in Hong Kong and are
making efforts for the export to the South East Asian markets with Hong Kong
in its central position. The main items presently being exported are Apples
and Pears in the respect of fruits and Onions and Potatoes in the respect of
Vegetables. For the export, Zenhanren gives Hong Kong office in advance the
information on the domestic cultivation and production situations. This infor-
mation is then advised to the business partners as the preparatory knowledges
for smooth transactions. More important in the export of Vegetables and fruits
is how to prevent excessive competition for the maintenance of proper export
price making neither exporters nor importers suffer losses. For reference,
some cases are mentioned below to explain the practice of this arrangement for
export.

1. Measures on the export of Pears.,
Among many Japanese Pears, 'Nijusseiki' is a special species of Japan.
This is exported to Hong Kong in a2 large quantity. To prevent under-
selling, all cooperatives at the production areas cooperate with each
other, set up single selling route and sell their products to several
designated exporters for the given quantity and price decided by those
cooperatives. This measure has been well received both at home and over-

seas markets.

2, Restriction on the export of Apples.
Concerning the export to the South East Asia, an agreement on the
quantity and price is practised by Japan Export Association for Agri-
cultural products and the exporters respectively, which makes the export
carried out smoothiy.

3, Restriction on the export of Mandarine Orange to Canada.
The restriction in paragraph No.l is practised which makes the export
to Canada much smoothly.
In brief, to make the export of Vegetables and Fruits practised smoothly,
it would be important to always have the right information on overseas
market situations and to practise arrangements for delivery by coopera-
tives when the farmers or cooperatives sell their products to exporters
or to practise export restrictionsby export associations for the preven-

tion of underselling.
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Position of Import of Fresh Fruits and
Vegetables in Japan

In Japan, in regard to import of agricultural, forestry and marine
products, two ways of system are taken; one is Import Quota System under
which free trades are restricted by Government and items are non-liberalized
the other is Automatic Approval System under which items are liberalized.
The items including these two systems are shown in Table I.

Onions, garlics, cabbages, chinese cabgages, tomatoes, French
beans, etc. on vegetables and bananas, lemons, fresh pineapples, chestnuts,
dried grapes, etc. on fruits are included in liberalized items as main
items. Of these items, there is one example which draws our attention that
import control between exporting country and Japan (Importing country) is
practiced in good order and obtains fairly good results. In this point,
we wish to explain in more details.

In Taiwan, where is leading position in exporting countries of
onions to Japan, Farmers' Association decides export quantity of onions to
Japan every year and enter into contract farming with farmers, while, in
Japan, Import Association of Vegetables was established and the association
is authorized to allot import quantity of its members in accordance with
their former import results by the law of "Export and Import Regulation Act"
legislated by Japanese Government.

Under this way taken, the annual import quantity and the prices
sre fixed through negotiations between the above mentioned two associations
and the import is conducted only at the time after completion of marketing
of onions grown in Japan. Consequently, the import effects little influence
on domestic growers and also member importers of the Import Association
can sell onions to secure resonable commission,

Of fruits and vegetables, onions is the only item that import is
practiced without disturbing domestic order under this system in Japan.
Other fruits and vegetables excluding onions are imported to Japan entirely
at the risk of importers and demand and supply is in a badly unstable con-

dition., '

Import quantity of main agricultural, forestry and marine products
is shown in Table 11, and the annual changes of import amount in Table IIT,

223140255 (5) (063)
’ /! C H
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rable 1,

Main Non-Liberalized or Liberalized Items

(Agricultural, Forestry and Marine Products)

e v e e b e CE—

classification

Main non-liveralized items

Live-stock and

Agricultural dairy products

Products

Horse, Cattle, Swine, Beef,
Pork and its processed goods,
Evaporated or condensed milk,
Butter, Processed cheese

Main liveralized items

Fowls, Mecat of shecep or lamb:
Horse meat, Poultry meat,
Beef tallow, Natural cheese,
Birds' eggs, Natural honey,
Raw furskins

Silk yarn

Raw silk

Farm products

(Grains)

(Fruits)

(Vegetables)

(Sugar)

Luxury goods)

(Other prepa-
rations)

(0ils and Fate
and the
materials)

Cereals such as Rice, wheat,
Barley, Processed goods of
cereals such as wheat {lour,
Malt

Oranges, Grapefruits, Apples,
Fruit juices, Canned pine-~
apples, Dates

Peas and beans, Devil's
tongue jelly, Processed
goods of tomato,
Mentholated products,
Manioc

Molasses, Refined sugar
Grape sugar

Confectionery, Black tea
Coffee (other than in
retail containers)

Starch, Margarine,
Shortening

Rape seed, Groundnut, Oil
(Soyabean and Rape seed
Oils, etc)

(Soyabean and rape seed
cake and meal etc.)

Maize (Corn), Milo or Grain
sorghum (for feedstuff, Wheal
bran

Bananas, Lemons, Fresh
pineapples, Chestnuts, Dried
grapes, Wallnuts, Jams

Fresh vegetables such as
Onions, green beans, Canned
bamboo sprouts, Canned green
peas, Canned asparagus

Raw sugar

Coffee beans, Cocoa beans,
Instant coffee, Cocoa powder
(not sugared), Cocoa butter

Spices, Mayonnaise,
Peanut Butter

Soyabean, Cotton seed, Copra
Safflower seed, Sesame seed,
Caster seed, Cotton seed oil
(for mayonnaise)



classification Main non-liveralized items

Main liveralized items

r

Marine Fish and shellfishes (raw,
Productse salted, dried, smoked) such
: as Nishin (genus clupea)

Tara (genus gadus), yellow
tail, Mackerel, Sardine,
Mackerel pike, Cuttle fish,
Hard roes of Tara and
Nishin, Laver, Fish flour,
Tang (Tangle)

Forestry i Wood charcoal
Products

Fish and shellfishes, such as
Shrimp, prawn and lobster,
Spanish mackerel, A hair-tail,
Sea-Bream,

Canned or bottled fish end
shellfishes, agar-agar

Wood, Lumber, Ply wood, Rosin|
Varnish

f

Source: International Department of Economy Bureau
for Agriculture and Forestry




1°9L %6*GL %8G, %691 9%s L. jIoduT Tel0%
1surede o1}ey
v 6late 86871292 £86°¢2¢2 LLTT0¢6" T 6V ell™T (g + v)
: TB30] PUBIY
TV 12¢ 6528°2l¢ ¢20°68¢ L0872V ¢ 87% 8¢¢ (g)Te3oL-ang
¢¢'1e Go8°GYez  G69T6T ¢1e‘9te  [RG'¢e ¢8L%CGoz T IVITIT 690°LTe 90T GT oveTG0e Spesg u0330)°02
le‘¢e 97 ¢G¢ BT¢ ‘6T 6¢G2¢ ¢6T 8T ¢TELe 79101 862Gz ¢¢89T 2oztes suBoq BO0)*AT
19°Gz 8686z Lo¢‘oz 86¢°GTz  210°6Ge T9V‘112  T80°¢T 662°T0T 1916 19l speag odoy° gl
81‘Le 990921 ¢91‘02 6G0°2TT  06¢°6T 219°L0T  ¢96°gT 1¢2° 76 666°CT 19668 eadop LT
79°Lz g6z Gy 8l 9z celioy L9062 Getov 2e6°¢T 8v9°gT Glzat ¢lg‘1e sugaq 99330097
26'1¢ ce6ses T166°2¢ 0Ce‘ve6  9TI1‘¢e 102Gz eh1éoe e 6L 0662z LLY¢¢as sosseTOo[" GT
VL ve 928‘Grz  G¢zag 188812 9L9‘GY 02T Ve V99*1¥ CTE 06T 2ho‘¢s Lve 26t MnoTTeL Jood vl
129814 ¢9¢‘heo9  zZzees 999‘209  VYzl‘o¢ ¢zl veecob 8GhGcgo.  Chzéz ¢LEOLY Lat1aeg ¢t
AREN L8T 60T  929‘0P 68V L6 096°8¢ 69¢ ‘26 01022 6L°¢6 ¢oLlze 12¢°19 dsayg 10 3®S[°ZT
02 ‘06 998°0le  z¢z‘ze 28¢°606  062°T¢T  TOL‘TI8  OOL‘PPT  G82°L96  PY¢ss 660 STy SOTY 1T
L/ L/ L/H L/ L/K
0°L9 %0799 %e7e9 75749 %6799 FI04UT TEL0%
1suUrBde 0T1®'Y
00866 2 690°G8z°2 8G6°8¢6 T 0L LeG T TL0T7E6TT (V) TB305~qng
_ SUTNS PUBSSPIY
0z <9 LLG 'S8T 21029 G0286T  2L9‘Ps 860°29T  0L6‘6Y L8T VPT  G69'GY 0LL°06T JIBD PUB 21338001
T8l T12a¢ ¢l 99Y ‘¥ 60109 VLT 9¢ Lo0*9¢ Lvo1e 262 ¢S L9181 - duTIug* 4
wo.ﬁoﬁ 6L LC G YL zLof18y  6T11°G9 ovz‘oty  Ov9‘09 ¢T9°L6e  69T°96 Ly 14¢ SBUBUBY*Q
I/ &/W I/ L/H I/W i
wo“mmﬂ LeGe 10896 186°T 0Ty 8¢ ZASANN 99¢ “6¢ 896 1549047 686 JoqumT* ),
W) 000°T WO 000°T WO 000°T WO 000°T WD 000°‘T
EVI9¢T  GGBETC e 282°T9T  GP9°¢eG e S00‘esT  2Lo‘lbziz 990°¥s 285 0LV T 06896 9%0°¢G6 UMYSIOE UTBIH*Q
LOCLYT  ¢2e¢S0‘e 82T 22T 6GT°9T8°T 8LV 92T  STEQSL T 068Gt 9G6°2elL T ovse6re 9Go1vGcT Tesng- ¢
cl'Vlie L9lozV‘z 910‘2le  208°69T‘c G86°Tlz  L9V‘89T‘Z 9GL°Czz  69F“iva‘T 60 YaT 091°L09*T ueaqlog P
£¢°682 T 88G°2LOY T29°L0o¢  6V9‘62T‘V GVL8Lz  G$8°9T6°C 26016z 960°GY9 ¢ 866°T92  68LTEG S Feaym* ¢
£9°L0E 00 VPTG T96°0Le  622°096°C Yez‘chz  LzL*l6C¢ gChi1¢z TOG‘¢ev e ¢L9‘goz  L86fgzz‘¢ SZTRI' 2
L/ I/W L/W I/H - I/W
P8GO T 050°T¢ 96G6°L¢s  662°92 161819 Geltoe G9T'eGy  ¢G6aT Lyz*vee  Ltettt F071°1
BIBTTOT saeiTo( SIBTTO(J SIBTTOQ sIBITOQ
000‘T MO 000°‘T 000°T WD 000°T 000°T MWD 000°T 000°T WO 000°T 000°‘T WD 000°T
junowy .hpﬁpzmsa junouy  AqTquend  junowy fiTqueny  qumoury  L3TyuEnd  junowy a%pﬁpﬂms@ - Mwmwmmpm
8961 L961 9961 Go6T 7961 Sutsjuey we3l

S10UpOIJ SUTIB) PUB AT}S0J04 ‘[BINGNOTITY UTE)] JO JuUnOWy pUEe Ag1iueny qaodum]
sutagll pue Lijsegod ‘1BINIINOTITY UTBK Jo junouy pus L1iTquend agodwy

IT °19®BL




Jsquny ‘Jog

fanoty ustd
ane] paTaIg ‘ssod

reg ‘Bung ‘ozTuog

:sponpoad Axjsagog

ssponpoad sUTIBR

*SOTTOUOTY PUB S0008(E] SUTPNIOUT JUNOWE oY} MOoys (

) ut seandtd (2)

*sjponpoad

{BIN3TNOTIZY UT POPUTOUT 10U 9IB SOTTOYOTY PUB S000BQBJ ‘SIsqany ‘uo33od (1) svaeuey

jo1Ted pue V1Tl . N.mOH.‘;,_ ¢'GeT @Lvoﬁ 201 2 90T Ve LL G201 BEEY
(5Te510) Saxoon ( ) ( , ) ( ) ) (97201) ( ) (L) ) srothoad
UTBeIq 3BOUM®onp . 1suTede
Speos edBd«gpgas 16z ¢Peise‘eT Grefesl'e  ebliebe‘l VLe‘00z 0¢2ieteiz 062 PGET  TO0T6e 6¢8°GG¢ ot3Ey
103100 ‘SPeasuT] (T10°048°¢) (668 Garz) (956°020°2) 8961
‘sugeqlog ‘mado) .
nupunoxs ‘Ieling (G 221) (07¢1T) (676¢T)  (¢viT) (2'¥or) (G°V0T) (9°4vT) (¢°66)) Jesl
o) ‘suesq 833J0) : ) snotaaad
sdnalg ‘sosseOl 1suie3de
S mey ‘sumsq pue 26z L80‘¢99°TT 026°¢ov‘e  029‘2E6 CLGTET Lz¢félz‘e 98V vE8‘T  919°L¢ Gzelve oT3BY
seag ‘serddesutd (G826eG ) (260°16¢‘2) (162 996°1) L961
pauur) ‘seuBUBRg
FT(OTTI)SUMyI108 [CEEIE) (T zet) (9°9%1)  (2-191). (0°otuy  (5-0ot1) (G 282) (0 LvD) Teok
po ‘(uxop) ozTEN . snotasad
1Ieg 90Ty ‘3BOUM 18UTES®R
.mposmmmm 2°2¢ 20L‘22G‘6  0ov0‘G90‘¢  0LL‘60L 88G¢L9T 280°88T‘z  6LG°ZTI8‘T TSz 299°6Y¢ otyey
e — (689°65T¢) (LzL*2922) (¥zz‘les 1) : 9961
: K 3 g
:nmgﬁwwﬂm (67201) (G B01) (0°¢Tt)  (0°9tt) (¢ g01) (8°10T)  (G'9l2) (2 801) BCEYS
L snotaaxd
pue S9PTY ST33ED 1euTESE
ﬁmp.WMwwgosmemm L*0¢ 6T0°691‘@  <OV‘60G°Z  62V6TS  0G6°SO0T G20°988°T  G00°6¢9°T  8VT‘6 zle‘lse  oraed
SUMITHE DoTEPMO] (Leg¢os‘e) (600°076°T) (686°269°T) G961
hod ‘geou AxjTud < . s : s : : :
104 ‘squel o (87L1T) (97911) (¢r80T)  (6704T) (L°I1T) (Trett)  (1°ber) (Lo¥1D) ook
IS Jo 3eep ‘JFoeg snotasad
:830NpoId , 1suTed®B
A003s-0ATT 6°82 CVG LCEL  ¢9z‘zéete  6%9°6GY 829°68  966‘ePL‘T  T68°6TG'T  80¢‘¢ 96L'6TZ oT3'Y
wpoad TeINgGTNOTIIY (209°16¢2) (G¢C4208°T) (162 6L6 T) 7961
ol STonpoad
(g) Amvaommm §30NPOIJ $10NPOIJ 8304 gponpoad urelr o038 aeay
{ LOCII (V) -qug wreg  NIIS  =8AT]
V) 1830] 18105 Lxysexog  suUTIBK S STTOIT TeTT T T
(sxeTTOP 000‘T 3Tu)) sjounpoad sutael pue LI3sedoq ‘[ean}TUOTIZY Jo quncwy jJodw] JOo safusy) Tenuuy *IT1 9TaBL



COMMODITY CONFERENCE ON FRUITS & VEGETABLES AND FEEDINGSTUFFS

"Outlook of Export quantity and the Problems"
in Fruits and Vegetables Trade

Submitted by Mr. Tsutomu Ishii
Chief, Pood Export Section
Fruits and Vegetables Department
Zenhanren

Organized Joinly by

International Cooperative Alliance Central Union of
Regional Office & Education Centre Agricultural Cooperatives

for South-BEast Asia Japan

Held at

The Institute for the Development of
Agricultural Cooperation in Asia
9-24-6 Funabashi Setagaya-ku, Tokyo



Outlook of Export Quantity and the Problems arising
from its Trades of Fruits and Vegetables

The domestic production outpout and the export quantity of apples,
oranges, potatoes and onions as main items from Japsn are shown in the
attached Table.

In 1969, for instance, the percentage of the export quantity
against the total output is apples 1.73%, oranges 1.24%, pears 0.76%,
potatoes 0.17% and onions 0.65% and it is found out through these figures
that the export is relatively lower.

It is, primarily, thought that export of fruits and vegetables
will play a big role in, not only adjustment of domestic production and
the marketing, but also maintenance of the domestic market prices. However,
it does not apply to Japan from the fact that export guantity of fruits and
vegetables is decreasing and the status quo is far from carrying out the
above mentioned primary function.

Such being the reasons, in fact, the prices have tendency to rise
due to the strong domestic demand for the fruits and vegetables in Japan.
In other words, this means higher prices than the international prices along
with competitive countries and makes a big cause of decrease of export of
fruits and vegetables from Japan.

On the other hand, concerning oranges, etc. of which productivity,
it is anticipated, will be elevated to great extent in the future, accord-
ingly, supply will exceed domestic demand considerably and the export

pelicy is now studying.
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The Present Situation of Japan's trade of Vegetables & Fruits (Export)

Japan's export of Agricultural products had kept the share of 10 percent
in the total export until 1963. But it decreased to 5-6 percent in 1967
and further to 5 percent in 1968, This is because the total export by
Japan is more expanding than that of agricultural products., Some of the
agricultural products can undergo physical conditions. Some undergo
fairly large price fluctuations. Consequently the export of these
products inevitably increases and decrease year by year. However, when
it viewed from the long-ranging standpoint, the fact that the export of
agricultural products has been decreasing recently cannot but be con-
strued as the weakening of the international competitive power of Japanese
agriculture and its relevant industries.

The main market for the export of Manderine Orange is Canada. 15;417 M/T
and 14,054 M/T were exported in 1968 and 1969 respectively. Efforts were
also made on the export to other regions. In 1968, export to America was
recovered after the interval of 28 years under a strict quarantine system.
The shipments to the eastern part of USSR are increasing. In 1969, ex-
perimental exports were made to West Germany, England, Holland and Sweden.
But large domestic demand makes it difficult to secure the quantity for
export. The hike of materials alsoc constitutes a factor to raise the
price. To meet this tendency, carton boxes were newly used for the sub-
gtitute of wooden boxes bound by ropes. Apples are mainly exported to
South East Asian countries but because apples of high quality are in
competition with those of America, Canada and Australia and other grades
in competition with P.R. China, export is not easily attained. However,
the fixation of Japanese apples in the foreign market has advanced and
with the raising volition for export due to little increase in the domestic
demand in the background, 23,607 FVT and 22,487 M/T were shipped in 1968
and in 1969 respectively.

When the trade of Apples is viewed by country, Philippine, for example,
imports 700,000 to 800,000 boxes in a year from America, Australia and
Japan. But Japanese apples, the main species of which is "Kokko'", has been
fixed in Philippine market as a popular species and are enjoying the
largest share. The export to Hong Kong was 2,560 M/T in 1969. This was
about 40 M/T increase over 1967 and 1968, To U.S.S.R., "Kokko" was ex-
ported mainly through the channel of coastal trade. The export to South
Vietnum is rapidly increasing both in quantity and value. The species
of high quality like "Indian Delicious" is the main. In the.case of
Formosa, export is done in compliance with the tenders to Taiwan Central
Agency for Trust. It is in the competition with "Taiwanese Kokko" but
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%NDIA is predominanfdy an agricultural country

endowed with diverse geographical and climatic
conditions. India produces a wide range of fruits
and vegetables in addition to food-stuffs like rices
wheat, maize, bajra, etc. Important among the
chi>f fruits are Oranges, Mangoes, Bananas, Gra-
pes, Pineapples and Apples, etc. The annual pro-
Ection of fresh fruits in the country is estimated at

million tonnes. Onions, Potatoes, Tomatoes,
French becans, Cabbage, Carrots, Radish, Cauli-
flower and other temperate and tropical vegetables
are grown in India. The estimated production 1s of
the order of 11 million tonnes,



The Andhra Pradesh State® Cooperative -

Fresh and processed fruits and vegetables con-
stitute a very important item in the International
Trade. Average annual turnover on global scale is
estimated at $.7 billion. Fresh fruits and vege-
tables account for $.9 billion and the processed
foods for the rest. Important items which enter .
international trade include Bananas (4 million ton- .
nes), Citrus (4.3 million tonnes), Apples (2 million
tonnes), Potatoes (3.5 million tonnes), and Tomatoes
(1 million tonnes).

India’s exports of fresh fruits and vegetables
represent a small proportion of the total produc-
tion in the country. Among vegetables Onions
constitute a major share, and Bapanas among fruits.
Industry for preservation of Fruits and Vegetables
in India is fast developing, its production having
increased fivefold during the last decade. There
are nearly thousand uaits in the fruit and vegetable
processing industry. Mango juice, Mango pickles
and Chutneys coastitute a major share in exports
of processed fruits and vegetables.

As per the Survey under taken by Indian Insti-
tute of Foreign Trade, New Delhi in 22 selected
countries it has been estimated that the eprrts of
fresh and processed fruits and vegetables caa be
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stepped up from Rs- 67 millions in 1967-68 to
Rs- 110 millions in 1970-71 and Rs. 500 millions
by 1975-76.

For large scale expansion of exports an organi-
sation to perform the following functions is quite
essential.

1. 'Organisation of production, ihcluding determi-
nation of appropriate varieties.

2. Establishment of rapport with growers/produ-
cers for securing supplies on long term basis.

3. Provision of necessary in-puts, financial assis-
tance and credit to the growers, Cooperatives
and Producers.

4. Organisation of effective promotion and publi-
city compaigns. '

Tn view of enormous export potential available
in fruits and vegetables and to ensure to growers
of fruits and vegetablés a remmunerative price
for their produce, a beginning has been made in the
Cooperative sector to start processing units of the
growers. 36 units with capacity of 20,000 tonnes

~which amounts roughly % to of the total national



capacity have been started in various states as de-
tailed below, out of which2l units have already
gone into production:

—e—

Sl Name of the Statek Number of fruit and

No. Vegetable processing ur™
Organised Installe..
1. Assam 1 1
2. Bihar 6 4
3. Gujarat 1 1
4, Kerala 4 3
5. Maharashtra 7 5
6. " Tamilnadu 2 ~
7. Mysore 5 1
8. Punjab 1 -
9. Uttar Pradesh 4 2
10. West Bengal 2 2
11. Himachal Pradesh 1 1
12. Manipur 1 L
13. Delhi 1 .

TOTAL :- 36 21

In the 4th plan period it is programmed to set
up 40 units more with a capacity of 35,000 tonnes.
These units process Oranges, Lemons, Lychees,



Marketing Federation Ltd., Hyderabad-

Mangoes, Pineapples, Tapioca, Tomatoes, Bana-
nas, Grapes etc.

Preservation of fruits and vegetablesis another
important feature as fresh fruits are liable for early
spoilage. Hence a net work of Cold Storages is
needed as an adjunct to fruit and vegetables mar-
keting and processing Cooperatives. A chain of
Cold storages in the Coop. sector will bring bulk
of fruits and vegetables within the hold of Co-
operatives without much difficulty. With this end
in view, 93 Cooperatives have taken steps to set
up Cold Storages with a capacity of 1.14 lakh
tonnes. In this connection Andhra Pradesh State
is installing three Cold Storages in Cooperative
sector with a capacity of 2,000 tonnes. In the 4th
plan, 45 more Cold Storages with a capacity of
50,000 tonnes are being set upin Coop. sector.
India exports 2,813 tonnes of Bananas valued at

Rs. 192 lakhs. Since Japan is one of the largest
importers of Bananas, Japan should consider India
as a suitable steady source of supply of Bananas in
view of Equador’s long distance and frequent accu-

rance of typhoones in Taiwan which are the largest
suppliers of Bananas. ‘

Indian Mangoes are renowned for their taste
and flavour. Andhra Pradesh is the major producer
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of Mangoes next to Uttar Pradesh in India with an
area of 1.21 lakh acres and a production of 36 lakh
tonnes. Now the Indian Mangoes are being expor-
ted mostly to East European countries and U.S.S.R.
There are as many as thirty four varieties of Man-
goes grown in India and the most popular varie--

_ties like Khadar, Rumani, Peddarasam, Mulgoa,
and Neelam are grown in A.P. The exports of

Mangoes are very negligible and there are only two
‘processing units in Andhra Pradesh run by Pri-
vate agencies one by Sun Sip Ltd., Hyderabad and
the other by Foods & Fruits,: Visakhapatnam.
The Mango jelly manufactured by Food & Fruits
will cost $ 2,140 per M. tonne. In addition Mango
squash and Mango slices in sirup are being manu-
factured. Raw Mango slices in brine are being ex-
ported wkich is posing a threat to the pickles and

 chutneys Industry in the Country. Government
should restrict the export of raw mango slices. Pro-
posals are under way to start some processing units
in Coop. sector near Rajahmundry in Andhra
Pradesh- A.P.S. Coop. Marketing Federation is
willing to undertake supply of Mangoes and Bana-
nas to Japan. '

GRAPES

Cultivation of Grapes in Andhra Pradesh on
a commercial scale is of recent origin. The area



around 30 to 40 miles of Hyderabad is the major
centre for Grape cultivation. The main variety
produced is Anab-e-Shahi which is of large size and
useful for table purposes. A total area of 3,000
acres in the State is under Grape cultivation, pro-
ducing about 24,000 tonnes of grapes. The Gra-
pes are perishble commodity and hence the prices
fall in the season. The in-adequate Cold storage
facilities around the area are causing great hardship
for the growers. The Government are conside-
ring setting up of Cold Storages in Coop. sector
for this purpose.

Grapes are available in International Markets
mainly between July and October. The Grapes in
Andhra Pradesh are available from February to
April. Hence Grapes from Andhra Pradesh should
have a good International market during the mon-
ths of February to April. But Andhra Pradesh is
not able to make much headway in exporting Gra-
pes due to (1) Non-availablity of Cold Storage facili-
ties & (2) Suitable transport facilities. In this con-
nection, it is better Andhra Pradesh copies the sch-
eme adopted by Israel which airlifts its fruits in
air-conditioned planes to Fast European markets.
Such advance action by Government will push up
the sales in foreign markets resulting in better price
realisation by the grower.
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TURMERIC

India is the largest exporter of Turmeric in the
world. Exports during last three years are given
below:

Quantity (in tonnes)  Value (in Rs, lakhs)

1964 — 65 9,400 S 154.0
1965—66 10,400 - 138.0
- 1966—67 9,600 . - ' 140.0

Andhra Pradesh accounts nearly for 29% of
total area and 329 of total production of the crop.
Nearly 43.5 thousand acres are under cultivation.
Roughly 20% of turmeric produced in the state is
used for internal consumption and 80% is expor-
table surplus i. e. 24,900 tonnes in the year 1965-66.
Even though the varieties grown in the state are of

. superior quality, direct export from the state is
negligible. One of the reasons is said to be non-
availability of processing units to process the turm-
eric to the required tastes of foreign markets. Tu-
‘rmeric is used for different purposes in different
countries such as for dying carpets in Iran and for
tanning and dying in Belgium, for vegetable dyes
and tanning in France etc. At present, preship-
ment inspection in exportation for turmeric is avai-
lable only in principal ports and these facilities have



to be extended to other ports nearer to the Andhra
Pradesh.

CHILLIES

India is one of the mostimportant Chillies-pro-
ducing countries in the world. Average production
is estimated to be about 4.14 lakh tonnes. Andhra
Pradesh is the largest producer of chillies in the
country with average production of 1.26 lakh ton-
nes. In Andhra Pradesh number of varieties of

Chillies are grown in almost all the districts both
as irrigated crop and rainfed crop. The irrigated
crop has thicker pericarp, and less hot. ‘The dry
land varieties are pungent and they with-stand
storage better. The different types of chillies grown
in Andhra Pradesh are given below:

(i) Gollaprolu—Orange Chilli: Fruits long 23" to
3" apex, thick heavily seeded, Orange or yellow
colour calyx persistent, very pungent, shortand
conical fruits or thin, long fruits with wavy
margin.

(iiy Baruvumirapa: Long duration variety (10
months). Irrigated. Pods medium long with
glossy surface. Heavy seeded, prolific bearer,
highly pungent and grows to 4 to 5 feet.
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(i)

(i)

(vi)

(vii)

(viii)

Lanka Warangal Kesankurru Chilli: Large,
very broad, extra long, 3" to 5 thick-skinned,
deep red shining pericarp, calyx with weak
attachment, low seeded, mild in pungency, hig-
hly valued for pickles, turns blackish-red on

storage.

Chagaland Vdrc'ely Pods 3" to 4~ long stout
with thick pericarp, low seed content and mild
pungency. Calyx saucer shaped, apex blunt,

Guntur Chilli (G.2): Pods medium long and
thin, heavily seeded, highly pungent, pericarp
thin and light red, calyx cut shaped, apex poin-
ted, prolific yielder.

‘Nellore Chilli: Pods medium 27 to 3" medium-
thick heavily seeded, fruited-apex, very pun-
gent, heavy yielder.

Sadasivapet Chilli: Pods long, thin, slender
wrinkled pericarp, dark red, low seed content,
mild in pungency, similar to the varieties of
Bhanisha and Dharwar.

Parigat Chill: :  Pods medium long and stout,
pericarp thin and leathery with dark shining

red colour.



(ix) Bapatla Green Chilli: Pods short and stout
(1-13") broad based, low seeded, thin skinned,
less pungent, average yielder, highly valued for
green in summer.

Chillies from Andhra Pradesh are mainly expo-
rted to Cylone. The exporters of Andhra Pradesh
have to spend more to transport to the Tuticorn
port.as the ports in Andhra Pradesh are not yet
developed. Andhra Pradesh produces better qua-
lity chillies and hence their prices are a little
higher when compared to the minimum qualities
required for Agmarking. In this way traders from
Andhra Pradesh are out priced in chillies trade.
Among other principal importing countries, U. S, A.,
ranks first and chillies without stalks are preferred.
The processes of stalk removal on commercial basis
has not come up in Andhra Pradesh and hence it
has not been able to compete in International Mar-
ket. Itis understood that Japan exports chillies
without stalks to U. S. A. and the technique may
have to be obtained from them. Even though

Japan produces sufficient quantity of chillies, the

imports also are on increase recently and hence
India can explore the Japanese market. Itis quite

essential that a ctrong ofrganisation like National -

‘Agricultural Coop. Marketing Federation, Neéw



Delhi should be entrusted with the exploring of
foreign markets for various agricultural commodi-
ties and our State Federation will be too willing to
export these commodities to any country throuoh
the NAFED.

The trade in processed items is highly compete-
tive and unless established importers can be pers-
uaded to take interest in the products of new ent-
rants like India, it will be difficult to gain successful
entry into already—crowded c‘Xtefnal markets.

India is mainly a rice-growing country in which
Andhra Pradesh stands foremost. It is considered
to be the granary of the south. Milling industry
constitutes the largest section of food industry.
Rice Milling is the largest single food industry con-
sisting of 48,000 units of different sizes. Most of
the units are small units of uneconomic size and
equipped with outmoded ‘machinery resulting in
heavy losses in the form of broken and powdered
‘rice. To avoid wastage and to improve milling,
700 modern mills have been established ia Coop.
sedtor out of which 112 have been set up through
A.P.S. Coop Marketing Federation in Andhra
Pradesh. All these mills are of one tonne—per—
hour capacuy These mills are run by the Primary
Marketmg or Agmcultura[ socnetles Wthh are assis-
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ted by the Marketing Federation by way of working
capital and technical guidance. The milled rice is
purchased by Marketing Federation and marketed
in other parts of the state. The Federation is now
erecting a Solvent extraction plant for extraction of
edible oil from rice bran which is the most promis-
ing by—product of the rice milling industry. The
bran will be obtained from the Primary societies
for extraction of oil and deoiled bran will be sold.
In this connection A. P. S. Coop. Marketing
Federation is prepared to supply rice bran oil and
deoiled bran to other countries. In India itis esti-
mated that if available bran is procured, it will
yield about 2 lakh tonnes of edible oil valued at Rs.
60 crores.

In addition to the rice bran and rice bran oil,
A. P. 8. Coop. Marketing Federation is prepared

to trade in the following items like Chillies, Turm-

eric, Maize, Green gram, and Moong which are
grown in abundance in Andhra Pradesh. Some
samples are herewith placed for your perusal.
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"Star King Delicious" is the main gpecies from Japan. Moreover, there is
a difference in quality, which, it can be said, makes Japanese products
keep better position though despite the existence of a problem to keep the
products in cold storage for a long time to meet the demand centered
between October and the New Year's Day of the old calendar. As to the
export of Pear, Japanese products increased greatly in 1967, for Chinese
products reduced in the South East Asian markets. In 1968, China
recovered the share in accordance with its structural adjustment at home.
Consequently, the export amount of Japanese pears decreased in Hong Kong
and Singapore who hold more than 50 per cent of Japanese export of this
product. In 1969 1,342 M/T wag shipped to Hong Kong and 733 M/T to
Singapore. It was a further decrease over the previous year. Besides,
the export to South Vietnum, which had been very brisk due to "Special
Precurements" in the main, abrupily decreased to 181 M/T down 707 M/T in
1968. As long as the export of Japanese pears is confined to South East
isian countries, it would inevitably be in competition with Chinese
product. To keep and expand the market in the future, further competi~-
tive power with quality, packing and price would be needed. Chinese
product seems to be supplied with schedule in accordance with the demands
of consumption areas while Japanese products are delivered in negligence
of market situations and forced into the storage at the destinations. As
a result, freshness and quality are destroyed ending up in the weaker
intention for the businessmen in these areas to handle Japanese products.

The export of potatoes is on the downward tendency. This is due to the
raise of self-support in the south East Asian countries. Besides, the
pressure of Chinese products is more and more strengthening. In 1968,
7,719 M/T (seeds and foodstuff totalled) was shipped and 8,655 M/T in
1969 as a result of slight recovery. Potatoes for seeds were destined
to Formosa, R. Korea, Mauritias Island and so on.

Onions, due to the very abundant crop, were exported in 1968 for the
first time in many years to the South East Asian markets for the quantity
of 6,035 M/T and for the amount of 516,000 dollars. In Hong Kong and
Singapore, it made severe competition with Chinese products but it
displayed the merit of good crop. In 1969 the export increased further
to 7,747 M/T. It was due to a fairly large part of carryover involved

from the previous year.
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EXPORT POFENTIALITY CF FRUIYS AND ViGLTABLES 51 .
(FRESH AS WELL AS PROCELOSED) FROM INDIA: -

Introduction:

India ‘produces numeréﬁs véfities of fiuité and vegetables,
tropical as well as temperate, Their annual production is esti-
mated at over 20 hilIion tonnes.M;Frﬁitéfand_vegetables are a
t *valuable  supplement to the food resoufééQ»i%LIndia_in view of a

Miéfééﬂgééiién,éf;ité‘population being vegetarian in food habits
"’as also a sgé%g§‘5ffering‘;6nsiderab1¢:expprt”potegtial,,increa-
sing attention has been faid in the recent years to geér up the
industry to échieve these dual objectives.

24 India's éxport of frgsh fruits and vegetables was of the
order of 109,2}2 tonnes during 1967-68, represent an insigni-
£iocant fractiéﬁ'of the total production. Onions alone account
for about 93% 6£ the total exports. India's experience in the
field of expor§ marketing of fruits and vegetables is limited and
against the vésfﬂpotential aveilable in the world market for fresh
as well as procéssad'fruits and vegetables, there is a need for
evolving effecfive measures for straengthening the horticultural

( base and develoﬁing appropriate marketing mggh;pg;y-for building
up @ sizeable export trade.

ZProduction ‘

3 With the change in cropping pattern induceduby~économjiof
returns the éultivationgof fruits and veggtables have become
profitable industry in recent,years. The area znd production
under various fruits and vegetables, especially ciprus fruits

has Increased considerably. The following table ;gdicates the
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| dstita fed annual production of fresh fruits and vegetables:-

cew 4

Table'= 1

" Production of fruits & vege{éﬁles:
(fresh and processed) in India . . .. ‘
“for 1965% (fty. in *000 tonnes) (in million gallons

;_;-L‘-’.ur ; A

CFresh Processed » 7‘ FTUit
~quantities : products - © “--F SJulces
‘»:}‘.tyc ) Qtyl » . . Qty.

A = Frults:

Citrus . = L A250 042 0.2

~Banana, o 502700 e T
: Hangoes\ ARV S o 7000 e PeD e O *>
Grapes 130 R R yin T
g A;pples - o r 49 Jieg. g
. Teaches, T A A -

‘Pears 32 IO O'J.’i S ™

Others . . = o Vege . 0.5 0l
o= 12 : conErl Faonz

Onion 1102

Beans .23
Pe?’s [h B ooy 171

vomatoes . . 464

.Capliflower. . .. 413 .,

Cabheage 283

Exports:
4 According to. 2 study made recently by the Indian Institute



of Foreign Trade, averege annual trade turnover of Fruits and

K I‘ N

Vegetables is estimated at dollars 7 billions, fresh fruits

Beg
it

and vegetables ‘accounted for 5 billion and processed products
\:for-the rest.
5. 'Main'fruits and vezetables entering international trade
ainclude Bananas, Citrus, apoles, potatoes and tomatoes and oanned
_ ﬁAfruits malnly frult Juices and tomatoes products among theh
| processed products.
6o India exported fresh fruits and vegetables amounting to
109 932 tonnes valued at Rs.48.8 million during 1967-68 repre-
sentlnp Qmall proportion of the total oroductlon of the countny.
Onlonsvaiued at Rs.41.8 millions of the total exports mainly
dirscted‘towards South-Izst iisian markets followed by 3Banana,
oraﬁgesvsnd potatoes, Out of the total produotion’of‘pfocessed
:fruits and vegetables of about 47000 tonnes, Indla exported 6180
tonnes (hs. 18.4 millions) in 1967-68. R
' Dlrectional movement studies conducted by various insti-
tutions reveal that estern Durope is the single 1argost importer
of horticultural commodities amounting to dollars 3 millions
 §etJaﬁntm;; ﬂajof portion of its imports are accounted for by
‘. intra— uropean trade, over 409 of the supplies originate from
"t"noo-ﬁuropeaniéourQes‘ UsA is tne’second largest buyer of fresh
aﬁauééocesseﬂ fruits andtvegetables followéd by West Asia and
South~East Asia.
Aqué: Ixports of fruits and vegetables, both fresh and processed
from India are directed mainly to Bahrain islands, Kuwait, ocatar,

UpKey Ue9.5.R., Saudi Arabila, Ceylon, Somalia, Frahbé, Malaysia,
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.Tg‘of different fruits and voaetables (fresh und processed) is

R

Singaporehand’Japan.: Tndia's performanve in the field of horti- N
cultural’experfs ié 1nS1gnificant, It has hardly made lge of
the off-seagon advantages it:enjoyes in the muropean marketaw,;va
in_;ggpect of certaiﬁﬁrruite anduyegetables and the geographiegl&V
proximitles to the marheta in, \est Avla and South~Last Asia.. . .
9, Recent survqy of India' export potentlal of fresh and.

procesoed fruits and vegetables conducted by Indian Institute of .

’oreign ”rade in collaboration with USAID reveals that onions,

Ebananas, mangoes, lychies, p:apes, strawberries, French beans,

. capsiems, nango products, canned vegetables 1ike peas, beans

and mixed vegetables and )1ck1es and chutneys ‘have been ;denti-

“fled as the items having. paximum export votential in short,term.'

'=;Citrus fruito, wide fleshed onlons, notatOes, canned peaches,\ﬂ»

plne-apples, apricotes anu Julces ospeclally cltrus concentrates

: ri‘),‘l;‘

and tomato nroducte offex good prosnects. Yearwise expnrt

given in ‘table 2:

Teble 2

Qs ﬂuantlty in’tonpes
Vot Value in 'OOO Rupees
Year - : COHUODITIES
' Fresh fruits Fresh vegetablés Caﬁne@-fruits
S o : -k vegetables,
1965-66 e
Qty. | 10176 101727 4944
 Value st 26877 ©10938
1966-67 o o | |
Qty « . 9234 oK 93660 4843
Value 5425 Lo 45572 15260
1967-68 ; : , w
Qty. 4367 105565 - . 6189
Value 4809 43941 18376

oty 12172 | 107781 6517

- - -



Commodity-wise export of different fruits and ?egetables both fresh X 3
and processed 1s given below:= :
a) Bananas
Among fresh fruits, banana is the major item of exports.
' Thoughrlndia’is the third largest producer of bananas and its
yields are fairly high, 1ts exports repmeseﬁt an insignificant
" yolume of total world exprts. During 1968-69 India exported
'“*“10;000 ‘tonnes éf‘Béhanés amounting to Rs.5 millions. ‘Import of
" bananas into “est-European countries aggreéate about 2.2 million
tonnes representing aporoximately 507 of the world's imports,
cther- principal exporters are Ecuador; Colombia, Honduras, Ivory
coast and Somaiié; Tt'is estimated Japan can offer a good market
followed by Test Eﬁrope, U,3.9,H,, Yngoslavia and gulf countries
" for Indian bananas, | |
’Banan; ﬁrodudts particularly banana powder,chips, canned
“slices andlﬁanana puries form the major oxﬁort'items. Test
Germany and Japanqoffer large markets fér developing Indla's
“ o export trade. | ’ e

b) Citrus fruits:

Fresh citrus fruits main1y>classified in three different
groups i.e. (1) cxenges landavins, Tangerines, Clementines (ii)
" Limes an&ﬂléméﬁs, (1ii) Grape fruitsg The major producer of
citrus gruits are U,5,A,, Brazil, Spain; Japan, Italy and India.
vest Germany, France, U,K.,, letherland, Belgium; Sweden, Switzer-

land, Australia, Dastern Burope and U,5.5.R. akeerb about 90%

" of the total fresh Citrus import. Outside Turope, mejor impor-

“ting countrieé include singapore, ialeysia and Hong Xonge

At present India's share in the world citrus exports is
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negligible. Current trend 1ndi~ate that adequaue potentlal exists

for Indlan fruitv in Turopoan, “nst tsian and bouth_dast Asian
countries. Indla can talk> the potential available inwhgighbouring

countries such as Singapore, Malayeia and Hong Kong, total import

of which amount $o 90,000 torn.s. During 1968-69 India §Xported""

about 700 tonnes.

Among the Citrus prcducte juices concentrates, frozen

products.’ USA is the lergest manufacturer of both fresh and

. frozen Cltrus julces followed by Israel. U.K, and Vest Germany

constitute the largest maunewn‘both s;ngle strength and concentrated

juices followed by France, -Dernrark,,. Igth rlana, bw1zerland and

DLCTIr e

oy

Prospectﬁ fo Tndia cist -for.. export of Citruo product

muinly citrus Juices and mes ndarin orange. segmenta.

c) uanvOe*{”: NG T A

India is bJ far ‘the daxgest o OQuﬂer of ‘mang r0es accounting

PO ,

fdr 7 5 mil‘lon tonnes o the esti mateo World output of a,5 million

tonnes, Othcr nrodu ing ~ouniries 1nolude PaL stan, Thalland,

Philippine 1, uounn A;r:cp

Bulk of Thdiavs QUL “ases followed

oy f 3

. by U.K. and othe“ ?uren ccvgu,,es.r Indla'a exports of mangoes

have beer re]utiveiy insdgnificay alnly due to leK of adequate
: 4«-‘7 - P
knowledge about ussge among tha uus’on?an countrlos. During

968»69 Ind iz eyported fresh-mangpes abou* 1ZCV tonnes valued at
Rs. 2 5 million. Indicatvonu are tmat 1tu potentLaI is immense

and 1t is estlmaued that  the demand my go up as hlgh as 50,000

tonnes in the next decadc in Europe alone. In&ia can hope to
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secure a sizeable share of this potential demand given adegquate
support,

10,  Slices in syrup, juices, nectar, pulp, jam and pickles
and chutneys form the main items of nrocessed mango-producis.
India being the largest producer of mango-products accounts for
11,00Q tonheS'of 15,000 tonnes of the world-production, - U.K.
represeﬁts fhéﬁiafgest market for India mainly of pickles,
chutneys éﬁé>ﬁéctars. ‘Appreciable scope exlsts for augmenting

the éiportsubf/canned slices to Zingapore and Halaysia, Bulk h
of exports of mango nectar are directed to U.S.,5.R., and Kuwait.
Conﬁideréble s¢ope'is envisage@jin South-East Asia and Buropean i
m;a_.i‘kets. Dﬁring 1967-68 the export of mango products was 5103
foépés"valuéd at ks.13 million,

iresh and processed vegetables:

11.  Onion is the biggest item which enters *he international

ffa&é;’ U;A;R, Hetherland and Spain figure prominently in
addifioﬁ to Indiz. Impqrﬁant imﬁorting countries are U,X., Wé;t
MGérmany; France, Ceylon and Halaysia. During 1968-69 103,000 tonnes
‘éé Snions were exportgd,mainly to Singapore;‘malaysia and Ceylon.,
Indian oﬁions command a prenium notvonly'by virtue of their
colour but also bgcause of their tasté, egpecially ‘the pungency.
There is a distinct preference for the purple onion of the iasik
vériety{fn'ﬁﬁlaysia, and Singapofe.
Potatoess " ‘
Japan, India, North and South Xorea and Pakistan are the
most important potato producing countries in the Asian continent.

.During 1967, potato production inIndia was estimated around

3.5 million tonnes.



(&)

Singapore and w la iafczn,bo‘devoloped as potential nmarkets

Hong Koﬁg,“siﬁgaporg,d@nd_Malaysia in South-fast Asia and

Iraq and Kuwait in Vest isia are major importingVoountp;gg,;

for Indian Tol. moes.- Scope. for export of pronessed potatoes

is llmitcd ﬂs tho doiastic, p“"auction gonerally equal; the demanas.

ERole of cooperatives: .

12,  vith tae doveloomenu‘o horticulture, due to increase in

SRR R
aresa under various fruits snd vepetable and_ evolution of high

yieldlnb variziTes and very nature of perluhablllty of . fruits

and vegetables, development- of fruitc p*eserv tion induotry has ‘

become inev1tab1ec The coopevatlveo in tne production of apples

and potatoes have becoms nromvnent, To brlng the equilibrium

in the produstion and dlstribution, developméht of -cooperative

marketlnr needs no emphacfsn

.

13. uxport of f*uits*and vewetablés both £3* esh.and orocoqsed

thas been ta en‘up by cooporat1v>° in Indiz very recently and is

tow
r

‘1n313n1f1c1nu, “However, 2 be 1nn1ng ha“ been made. by cooperativeo

‘of Gujarat and Haharashtxa‘zn thﬁ last few years, Dartlcularly,

L

in exports of Fanenas. A.sonarate Federation of Fruits,and

;&fVegetable Grovers has been crganised in Gujarat State, which is

{

} doing some qood hO“‘ Tge.#ationaloAgriculfural Cooperative

Narketing Federé%ion han n1so taken up ‘export of Onions, Garlic

LN

and Potatoes in the last few years. A number of canning factories

_has been installed in thae Cooneraiive Sector in the last two

or throe ears and it is expected T4 In the years to ccmo
5 EXp : ST

’ i“

;&coonerﬂtivec will be able to p;ay an increaslng Toles The table

~iven bclow shows the oxgovtq of frultq ‘and’ vegetables done by

©



cooperatives during the iast 5 years:-

Tahle 3

Lxport of frulis ard vegetables from Indla
through ccoperatives:

", Rs. in niilions

n
Ve

Tten 196455 196566 195667 1967-68 196869

Bananas 4,370 5.574 ¢ 2,916 6.016 7.101
branges - - .020 .023 .010
&angoes 013 L0351 142 672 .B}i
‘Pine~apples - - - - .0%0
Other fruits & .015 - .009 .002 016
vegetables _
‘Onions .954 .920 832 2.095 2,471
;Total: - 50360 6.325 %.969 8.808 ’10.459

AR

To percolate the benefits of higher prices prevalent in
 foreign markets, efforts are being made by cooperatives to .

increase the export of fruits and vegetables from India.



Appendix I

EXPORTS OF FR.LSH FRUITS AND VEGLTABLES
A, FRESH FRULLS

Product Group - - 1965-66 (4ct.) - 1966-67 (Act.) 1967-68 (Prov, )
A | Qty Value Qty Valug . Qty. Value
Bananas 8,391 3,768 3,062 3,721 2,813 1,928
Mangoes | 636 853 310" 1,126 1,072 1,818
Citrus v . 138 157 205 318 240 416
a) Oranges N : 91 90 180 275 169 298
b) Limes = Lemons 46 64 - 22 40 64 110
¢) Grape fruits u Neg Neg ; 3 3 3 3
d) Others : 1 3 : - -~ 4 5
Lychees | ’ - - | - ~ - -
Grapes . : 48 115 2 5 3 3
Strawberries : : 37 20 W 40 22 12 7
Melons ‘ - - - - - -
Sapota (Chickoo) w 5 5 A 4 9 18
Pineapples 3 - - 16 22 1 2 5 7
ipples T 29 3 10 2 7
Peaches -5 T ; . - ,w - -
Bpricotis S 52 T : o 8 ; Aw 3 10
Pears - Quinces w M 8 3 - mm ,M _ Neg Neg
Papaya s = - - = - -

= 10,176 5,513 = 9,234 5,425 4,367 4,809




Product Group . . R

Onlons
Potatoe

Seed Potatoes
Cabbages

Carrots, Turnips,
Raddish, Knolkhol

Cauliflowers

Other Fresh Vegetables
{Tomatoes, French beans,
ubergines, Capsicuas,
OWH;v Tindes, Parwsl,
Karela, U@Hmp iype
vegetables etc)

Total

Grand Total

B. FRASH ViGETABLES

1965-66_(Acte)

A@mOImQ (het.)

‘_Qm_ﬁlmmw A»\wo.ﬁL

Qty. Value Qty. Value Qty. Value
93,830 25,226 91,919 gg.wwﬂ 103,362 41,8%1
2,173 1,065 977 538 547 465
Neg Neg 11 20 - ~
Neg Neg 1 1 2 2
Neg Neg Neg Neg 2 1

3 4 1 1 1 2
721 532 751 605 1,651 1,640
101,727 26,877 9%,660 45,572 105,565 43,941
111,904 32,390 102,894 50,997 109,932 43,750
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EXPORT OF FRES: FRUITS FROM INDIA/

; FOR THE YEAR 1968-69

Bananas
Mangoes .
Citrus

(a) Oranges
(hﬁ Grapes fruits

(é) Times & lem-ons @

(d) Others
Litchies
Grapes ‘
Strawberries
Melons -
Sapqta!(Chiokoo)
Piné—abples
Appieél
cPeao@es
ApriCOtes

. Péars-Quencesj
ﬁapaya» : ‘

Fresh vegetabless

Onions

Potatoes
Cabbages
Cauliflowers
Others

Total

(Qty. in M/tonnes)

Quantity Value (in '000 Rs)
10235 5144 o
1204 2457
112 f 154
1 2
599 855
Neg - Neg
o A
p) 4
8 14
3 9
4 14
. ) ‘; "3
2172 8660
103,094 45,730
2,043 1,303
1 1
1 o
1,542 1,848
© 107,781 50,437

s

«
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EFFECTIVE MﬁRKETING ORGATISATION AMD STRATECY

e«
oy

by

Donald M Taylor
Director, Korea
“Wheat Associates USA
Tokyo

The one essentlal that must precede any marketlng effort is an
understandlng of and a commlttment to the marketlng concept What is the '
marketlng concept where d1d 1t come from and how can, 1t be. applled° »

Typlcally, the economlc hlstory of almost any,natlon traces a path
from self suff1c1ency and barter w1th people producing the bulk of the1r own
needs at home and tradlng a portlon of their productloh for the rema1n1ng
nece551ties, to a rudlmentary money economy where there is st111 a degree of L
production self- sufflclency but spec1qllzat1on has set in and more o
necess1ties must be purchased to a high degree of spe01allsat1on and money
economy, with the ma;orlty of people purchaslng their needs but the demand
for goods still outrunning the production| of gaods and the, bulk of 1ncome spent
on necessities, The demand pattern . in th1s latter stage when there is st111
a shortage of goods sets up a tradlng atmospbere whlch 1s commonly referred
to as a ”seller s market". NS "'*f’ { o ‘

| The final stage ‘of" market development &h&ch has been reached by the
economlcally advanded countrles today is characterxzed by productlve ability
that 'outpaces demand, at least for“ba51c nece551t1es such as food, shelter
and clothlng, the promotlon 0f more préducts other than these basics to the
ranks of necess1t1es, the ability of consumers to exerclse con51derab1er

personal dlscretlon in: thelr ichoice - of consumptlon dtems; and flerce

compet1tion between products and product classes for consumer d1scret10nary income,

) Vhlle a seller's market may still exist to a large degree in the}
domestlc markets of developing countries:;, these countr1es face a buyer's |
market ‘for the1r expdrts This is partlcuarly true when marketlng feedstuffs
Jhlle thae 1s stlll donsiderable incidence of malnutrltlon and even actual
hunger in the world today, the struggle to thaln ‘and keep cash export markets
is fiercely compet1t1ve This is another reason why: the marketlng concept must
underpin successful efforts to sell in the world marketplace ' '

Establlshlng the marketing concept as . a gu1d1ng precept for a

business organlsatlon can be difficult, partlcularly in countr1es whlch are‘;f

still oriénted to a seller s market, Industr1es ‘in these countrles are
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traditionally production oriented. firms concentrate their efforts on the
products thet have successfully produced #n the past, or prodiucts which
they feel they are particularly well suitefl ‘to produce. They put these
products on the market secure in the belief that a buyer will come forward

to purchase their wares

i v

Application of t he marketing cobcépt requires a complete reversal
of this historic fccusioh production \ttcntlon is. concentrated on the potential
customer, his neeos: problems and de51res AT ‘product is looked upon as a
means of solving a consumer S problems or satlsfylng hlS needs and desires;
needs and desires whlch may be renllscd by the consumer or which may be
created through advertising and promotlon

The marketing ‘oriented organlsatlon realises that a product is not

just the generic obJect A product is a bundle of attributes, a system of
valuéss with at least a portion of values created by the attitude of the
customer toward the product, or the product image.

People do not buy products, They wuy the expectation ofnbénefits.
Charles Revson, the driving force behind the success of the Bevlon Cbmpany,’ e
says that in his factories, they produce cosmetics - but;in the storés /‘1 o
Revlon sells hope, It is not so much the product itself that sells, but thélik
prospect of beauty, youthand glamour, : o

Perhaps glamour does not sell industriél:prcducts, but a quality
image, on time delivery, training in the most effective use & the equipment,
after sales service, all of these elements make - up the package of attributes
that persuade the customer to buy. Computer makers have 1earned‘this lesson
well, offering complete packages of software, or systems for utilising the
computer more effectively, as a means, of boosting their market share and
actually enlarging the market, ; k ‘

It may seem more difficult to apply the! marketlng concept to agrlcultura7
~products, but 1t can be done Even though a cooperatlve may not sell dlrectly
-to the final consumer it can ‘find attributes that enhance 1%3 product 1mage

fr i

to the broker, agent or distfibutor, Some cooperatlves uch as Sunklst in7"

the United btates do go to’ the consumer w1th advert;§1ng and promotlon campalgn
Selllng fertlllsers may not be a very- glamorous. business elther:'r

But a firm sUch as Internat1ona1 Rlnerals and Vhemlcals outsells‘ 1ts competltors

by offering more thanwgust nitrogen, phosphate and potash, INC ads0- offers

the dealers who buy its fertiiizers a sp901allsed buslness consultlnq serv1ce

that enables the dealers to increase thier own sales volume and pnﬁfits

and in the process, create more satisfied customers for IMC, v
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- The business organisatioh as the first step inkappiication of the
marketing concept must analysé its own capabilities, Doesuit have specialised
knowledge. in a particular field;fknOWIedge‘that putsxit:ahead.of the

. competition?:Does. it possess a low priced source of supbiy forta particular
- commodity? Joes ‘it have a technological lead in some area?;Whatever advan-
.. tage tHe firm ‘possesses will hélip itidéterhine where it should concentrate
its efforts, B R

Next step is to determine what business the organisation is
really in, Failure to correctly define the role of a business in terms of
its own environment is one of the most common pitfalls and one of the
surest routes to business disaster,

This definition of the business a firm is really in is not as
easy as it may sound. One of the most famous examples of this is the
railroads in the United States, who Hr many yeafs'defined their business

sias Mrumning a’ rail-road", If rail coﬁpany executites had defined their
businessi as something Tike!"'providing inexpensive, reliable and rapid
transportation from point to point for goéods and people" the growth

cijofcompetitionfrom the 'trucking and ‘airline industries might hot have

resulted in the long decline which US rail-raods have undergone,

.- . dw - :In:recentiyears, railroads have begun to apply the marketing

~iconcept with ithe resul tant development of 1nnovat10ns such as the
Piggyback™ carriers built to transport truck trailers across country on
- rail cars, with the trhilers Unloaded and hooked to hlghway tractors for ©
_transport totheir final destlnatlon_ Now, though a Canadlan rallroad
the. Canadian Natimal Raflways System has’ taken advantage ofthe boomlng
~growth of ocean container sﬁappinggnd is in a’ p051t10n to score an

end. run-around US railroads, SR

The :CN has instituted‘an'integrated:container service to

‘connect’sea 1ahes with interior cities, and has :begun experimenting with
‘;Jdeveiopment oflintegrated sert¥ice and incentive rate reductions tied
:lto guaranteed anpual volume, Using,thisumarket‘oriented approach to

solVing customer, problems by taking advantage of a new: concept in

tfansporting goods,‘the US subsidiary of CN is in a'good position to

cut aharply into the business done by US.'railroads, which have been

largely uninterested in taking similar steps.
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Once. the business orgaﬁisation has determined its ownﬁcapabilities
and defined the role it is actually suited to play, the next step is to
isolate those market segments which fit the defined capabilities and role,
The firm must determine the problems, needs and desires which exist
in thegelected markets, whether these problems,. desires and needs are
realised by the potential customer or not. Then it must determine whether
it can supply products or_preduef systems that will solve the problems,
satisfy :the néédsund‘degiresf'The udbtimate focus'musﬁ‘remainvoﬁ the
“eﬁgfomer. This must guide the t&pe and range of products, but if ms t o
’éiéo determine the orggnisational‘set up, i '

| Organisationa; meke up however,*is only one of the problems that

concern a marketing department, Problems of marketing organisations -

as well as other types of organisation - fall into three general categories,
‘We can conveniently c;ass;fy these%aa setting objectives, selecting
strétegies and organising fe?‘aetion,
‘ Resolution of thefirst two areas will help determine the solution
fo:%he fhird Since the type of organisatiion selected will depend partially
on obJectlve and strategles it might be helpful to discuss these two
| areas béfore actually taklng up organlsatlon of the export marketing
¥department o
o ' It has been truly sald that '""if you do not know where you are
ge{ﬂé; any path. will take you there", The essential first step in the
marketing effort is to setvtargets, or objectives, These objectives should
be as concrete and specific as possible, They should whereve} practicable
be quantifiable, The organisation which states as its objective "making
money" or as the old saying goes, " Buying cheap and selling dear" does not
have any objectives, Even the firm that seéts:its objectives something

like this, ”:1ncrea51ng sales of our product to the United otates S

and BEurope" really is not saylng anything meaningful,

An cxample of concrete obgectlves for a foad marketlng firm might
be ”to gain ‘a five percent share of the 1mport matrket for Qur product X
in country by the end of year two and to eXpand that to avloﬂpervcent
» share by the énd of year five; to seli‘i number of cases (or X §ér centage
. of total production) in markets, x Yfeﬁdizg;to‘earn an:average net profit

of A‘per cent on all products exported',
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One_of fhe benefits to ba@ained from setting specific targets #s
a base 1line ﬁx*mea;ﬁfement of results, Optimum performance usually demands
planning objeéti?es and setting stratggy on a long term baéié;”Wifh
three to fivgvyegrsqa common planning‘ﬁeriod,

Thi§ does not mean that a plan must be rigid and unyileding.
rvery plan should incorporate varioﬁs s%fategies to take into account
possible eventualities.,As circumstances change, theplan must be modified
tomeet these changes. In addition, there should be a regular review of -
the plan every six months or at least once a year, But the existence of
a general plan speifying objectives and strategy is an absolute necessity
for planned progress to occur,

Next organisatimal step is to select optimum strategy for échbving
the objectives spelled out in the plan, Marketing strategy should reflect
both the internal and external environment of the firm, ‘

Selection of strategy must be realistic in terms of the
capabilities and resources which the fifﬁ possesses or can obtain, . Mounting
a massive consuﬁer advertising campaign may be patently impossible for any
but the largest mérketing organisétion. The smaller firm may instead utilise
its limited resources in an attempt fo tinfldence brokers, purchasing
agents or other middlemen, S s

Marketing strategy must also’réflect external constraints
in potential markets, The food processor who wishes to export his products
may face 1ega1 limitations such as specifiéd cén~sizej 1ébel designations,
percent of sugar or other additive allowed, as well as quotas, tariffs,
and other trade barriers, In addition, local customs, or environmental
conditions may pose constraints on.fhe form or type pf‘product, colour
of label], advertising message and others,

. A convenientiway to organise strategic .planning is to utilise
the elements’of the marketing mix as a framework .. Dr Lincoln Armstrong
Associate Director'of“Internatiénal Marketing Institute, divides these
elemeﬁbﬁnté three points, shown on the chart as the internal environment,
ie the manpower, financial, technical, physicalamd distribution elements;
the marketing mix elements which include bramding,(hanneling, personal
selling, advertising and public relations, promotion, packaging,
merchandizing and displaying, servicing, physical handling, marketing
research, product planning, pric¢ing; and the external environment, economic
and social, consumer behaviour and attitudes, trade behaviour and
attitudes, market structure, government regulations, and competitors

vosition and behaviour.



101

Using this framework as an outline, strategic moves can be
worked out to meet the requirements.of the market situation, Also, the
rglative importanoe given to yarjous elements of,the marketing mix will
help determine the form andtype of organlsatlon de01ded upon |

- There are several common organlsatlonal patternsa for,.
export marketing, All have advantages as well as dlsadvantages ;nxport
marketing aobjectives ang strategy by -the organ1satmn1w1ll at least
partially determine optimum orgqmsatlon,.Therezls also the probability
that the organisational make up of the firm will be modified as its moves
from :a noviee position in exporting with perhapsloniy.a few outlets to
a large scale operation ywigninterests in many countries.

The 'simplest export organisation'is actually no organisation at
all, This is the case where a firm whichis marketing its prooucts‘on tne
domestic market decides .to expand into export marketing with no change
inthe:organisational pattern, As a result thevyarious export marketing
functionshre assigned to those employees of the firm who are‘already
performing ‘the same functions for the domestic market.

-This is an easy and relatively. inexpensive wa?sto‘approaehyi
export marketing, This can.also/naVe_serious disadvantages; ¢ The domestic
marketing: staff may not have the, competency nor knowledge to carry ontthek
activities necessary to, ;successfully market the flrm s products in ;
other countries. The staff may consider the export marketlng functlon’

a minor. portion of their duties; and not glve 1t the empha51s and attentlon
it ;deserves., This. attentlon A8 partlcularly 1mportant at the outset
when the firm is . new to export marketing, ‘ ‘ ’ o |

L Another;alternatiyenis‘to set up an‘international marketing
manager with total responsibility for _export marketlng development and
implementation ;. In most caseg this marketlng manager w111 report to the
vice-president for marketing or to an executive 1in a comparable p051t10n

The international . marketing manager is expected to 1ntegrate
his sfunctions into the remainder of the marketing department, coordinating
with the accounting, . transportation, proourementwand other departmentS.
This is-a.good system for the smaller, organlsatlon whlch does most of
its budiness. in the dpmestic. market but.which 1s also 1nvolved 1n some

export. marketing:and wishes tojbecomeumore,deeply”rnvolved.

Lo i
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, Tﬁé‘thirdfand;;n}my5o§inion‘the pfefefabléziltérnative for those
organisatibﬁsfwhiChﬁare3geﬁsinely‘serious about exploiting export marketing
opportunities is the separate international markéting department with
its own staff of quallfled spe01alsts to handle all ‘details pertalnlng
to the export 'side of ' the bu51ness The head‘of thé international marketing
dcpartment should be. ‘of equal stature w1th the head of the domestlc "
marketlng department, ‘andcarry ‘a‘title such as" v1cebpre51dent,,1nterhational
marketiag”,vln“some‘6rgaﬁisations a portion of'total.produetion is allocated
to this internatieﬁal mafketinéldepartment Regardless of the demands of
the domestlc market the export marketlng side w111 ‘beable to depend on
a certaln percentage of total: product for: theﬁarkets it develops under this
system '

If  thefiecision is made to establishLaISeparate international
marketing division, ithe -operational design of such a dividgbn must be
considered’; Here again there dare three common alternativesi; First of
thesé is the functional design with each fufction auch as sales, tfanspor—
tation, pricing éte. assigned to thé appropriate staff and with that
staff carrying responsibility for their particular fuhctién'forwall”

[

commoditissibn-a worldwide badis:
i For the small® brganisation with limited staff resourcés this is
the most feasibleJOrganfsatibnal pattern, But:it carries the danger

that areas of opportunity may be overlooked because-of:the_necessitys

of taklng an overall’ approach, or*bohvcrsely'that“the staff will not be

able to become sufficiently acquainted with all markets, and. products

\tonoperate”wlth maximum effectiveness,

Anothér approach is specialisation:on-a commodity basis. Product

‘managers are assigned.responsibility for a group of products and market::

these products(thfdﬁghout the world“Closely related is assignment of

respons1b111ty on a geographlc ba51s - a staff member is respon51ble

for sales of the complete product 11ne a- partlcular area of the world

o A marketlng framework wthh 1ncorporates a modified version of
all ta%ee‘approaches would seem to be most appropriate ‘for thé cooperatlve
marketing organisatlon ]n thls case staff functlons are centralized
A cemtrsal staff is resp0n51ble for bllllng, accountlng, transportat1on

product ‘procurement general superv151on admlnlstratlon etc,
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Actual marketing activities are organised on a modified geographicail
basis, Commonly geographic organisation‘means assignment to marketing
managers of certain areas of the world based on geographicl gxoupings such
as Asia, North America; Latin America, Europe etc

My own suggestion would be to attempt to make the breakdown
on the basis ofvpharacteristics other than location, That is, to select
certain measurement criteria for grouping countries, that take into
account the present state of the market, These criteria might include
per capita income, size of market, tastes and preferences, and other
aspects that are significant for the firm's prodﬁcfvline.

Under this system, for example, there might be an area which
includes several countries in Latin America as well as several Asian
countries, By making the division of geographic responsibility in this
manner, the same or similar marketing strategies can be followed in
different countries where the market is at approximately the same stage
of development, For example, the approach to marketing a product in
Mexico should probably be qyite different from the approachesd used in
Peru, eventhough both countries are in the same geographicl area’and
botlspeak similar languages, Lo '

If the product line is sufficiently diversified, theremay be
some advantage in further division of the marketing functlon by product,
This ceoyld probably’ not apply in most cases to cooperatlvesrl
‘developlng countries,

‘Vhatever orgmisational pattern is selected, the personnel
assigned responsibility for the export marketing function should be
skilled professionals.lf this type of person is not available locally,
it may be necessary to obtain outside assistance for training marketing
personnel,

This can be done in several ways, Staff members may be sent
to other countries for training or foreign specialists can be brought
into the cooperative from outsiderto,&rain:marketing‘personnel,

One good example of gytraiﬁing opportunity that is internationally
recognised is the summer seﬁsibn held'eacﬂ year at Harvard Business
School by International Marketing Institute, Cambridge Massachusetts,
Thlsthree month course brings together mlddle level business and government
exeoutlves from throughout the world for a concentrated dourse in marketing,

i

taught through the famous Harvard case method by Harvard business

school professors,
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International Marketing Institute has also provided resident experts
to help develop marketing competence for various countries either under
contract with the US Agendy for International Development, other
international assistance agencies, or on a direct government contract
basis, I had the good fortune to work with the IMI on one of these
programmes in Korea in 1968

- ‘ Several of us are presently attemptlng to set up a new
organisatlon Agrl—harlne Narketlng Associates, to provide consultation
on: developmcnt oflnarketlng 1nst1tut10ns and tralnlng of marketing
personnel ANA will be afflllated with International Marketing
‘lnstltute and w111 prov1de marketlng experts on a short or long term
;- basis, to workwlth agr1 bu51ness and marlne products marketing problems,
Any ass1gnment accepted by ANA wil 1ncorporate a definite and

integral training component e '

One of the spec1allscd marketlng functions that shiould not

. be overlooked is markct and markctlng research According to' an: old
saying ”knowledge 1s power” and this is doubly true in marketing,
Knowledge of the market and 1ts requlrements i's an essential under-
pinning for any successful marketlng effort

According to a survey commissioned recently by the American

Management A55001at10n the most d)fflcult ‘problems encountered

rroAn export marketlng were researchln the potentlal markéts, selecting

-;hne;lable-915trlbUthS and agents abroad, employing and training suitable
salesmen and servicemen and determining‘the'most‘efficient P

type, of marketlng or anlsatlon It is”Highly significant that the
g g

., area of marketlng research is placed at the tOp ‘of the list;

g ’,:market research is not enough Marketing research is also

i . esSential In other words 1t is not enough to know the populatlon
income, tastes and preferences ‘of your markét. You must also determine
approprlate channels flnd out how well your products meet-local peeds
compared. w1“h thOS@ of competltors “chart distribution and trade

v
i oerd 0

”,structure prlclng pOllCleS and the other factors that help
determlneyour marketlng strategy b
o In researchlng a potentlal market secondary sources sghotld
. 'be used. for the prel1m1nary screemxng Such sources include’ statistics
i published by Unlted Natlons and 1ts various sub organisations,
.publications of the General Agrcement on larlffs add Trade, UNCTAD

reports, Us Department of Vommerce and others In addition foreign

. ..Chambers of commerce, banks, embas51es and con'stulates of your country
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The preliminary ‘screéening should cover aspects sfich as existing
import totals for thé same dffSimilaf~produCts; trends: inaich. imports;
goographic proximity; availability of shipping sérvices; special trading
relationships; domestic production and consumption; commercial policies
affecting imports; quantitative import restrictions such as quotas,
licensing requirements; import: taxes, sanitary and otherregulafions;
accepted trade practices including pricing, credit terms etc, distribution
and marke ting channels; andother pertinent variables, During this
pfeliminafy screening, attempts should be made to evaluate potential
markets in terms of their relative attractiVeness;'This.might'be
done by setting up a scale‘with points assigned to various factors,
Those markets with the highest total points would be the initial
markets selected for ' market penetration attempts,
It is usually'advisable to start with a.few markets first,
rather than diffusing the marketing resources among a great many markets,
While rating markets as to pridrity, attention should not be focused
éXClﬁsively on the so<called developed countries, Neighbouring "develdping
countries' could become important market outlets for certain products,
. ‘ Onceé secondary information is scanned and markets which will
Yeceive  First priority are selécted, then and only then should a:
personal vigit'béihadé‘to the sélected market countries. byimarketing
exeéﬁ%&#éé;This visit ‘is essential but it should in no event be made before
a complete ﬁreliminarylahaibsis of the market has been made t hrough
sedgﬁdafyCQGQrceé. '
, !:\Vhendkhé“firstvdsdt to a potential market i's made, the marketing
‘executive should have in hand a profile of the market with pertinent data
‘noted as well as a tentative pian for marketing the firm's ‘products there,
He should also have introductions to trade sources, agents, brokers, - -
possible customers and otliers obtained through his own country's embassy,
commercial representatives, branches of indigenous banks doing business
iﬂ'fﬁe'ofﬁér'codh%fy; and ‘other sources, Thus ‘armed, the marketing
“eéxécutive is in a position to make every moment: of his visit count,

" Completion of the market survey does not mark the end of the
méfkgtxreséaréh task, however. At this point, -a continuing campaign of
mdfkét'surveﬁliance’should be undértaken to’ generate markef intelligence
>fbr;5fgﬁﬁisationél use, This market intelligence. is: often as important
for countries where the firm is not yet marketing tts products as in

market countries,
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In present markets, a viable system should be instituted .1KJE;
for generating from brokers, agents, distributors and others with whom
the exporter comes into regular contact, information as to trade activities,
customer preferences, political and economic changes and any other factors
which might have an impact on present or future sales of the fifm's
products, In addition, principals of the firm should make periedic visits
to ecach market country to visit the distribution network and resurvey
vthe;market, Additional information is available through trade and general
pubiications and from some of the same information souroes utilized
during the initial market survey, v ‘ ‘t

In non-market countries, a coﬁtinuous scan should alsb ee made
to spot trends or changes in the marketing environment that might.epen
opportunities‘fOr market‘penetfation, Information in this instsnce‘will be
gleaned from various trade and commercial publicationsfﬁutsimilar
Lseefees.:Again, répresentatives of the}firm's home coﬁntry; such as
;banks, consuiates,‘external trade organisations, ete, will be useful
saurces, of. information, h
N Other sources will 1nc1ude organlsatlons wit hiin the
“'ﬁetential market couhtry which also have an interest in promotlng tréde
or disseminating ecohomic 1nformat13n In Japan, most of the major
banks 1ssue monthly reports in Lngllsh detailing economic condltlons
1trends etc. A major Japanese economic daily, Nihon Keizei Shlmbun
1ssﬁes a, weekly edition’ “in” sngllsh _ ‘ .
h . In the United States, the Commerce Department publlcatlon(w;
Internatlonal Commerce often prov1des valuable market leads and repotts
on tradlng countries throughout the world, ‘

Regardless of thegource and farm .of market’ 1nte111gence
thls information is absolutely useless Junless an effective system
ex1sts to receive, sort, evaluate and use the information., Speeific
responsibility for:! thls functlon should be vested in A staff person
or persons with direct access to the_head Qﬁ“thetanternatlonal
marketing departmapt, ‘ A“ r Sl

The importance of feceiving,‘evaluating and ‘Basing ﬁarketing
strategy on a conqtant flow of market and marketing 1nte111gence cannot
be overstressed Any firm that markets a product operates’ w1th1n
a constantly changing environment, It is difficult at best to maintain
contact with environmental changes affecting the domestic market,

When the environment differs geographically, culturally, economically
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Yet it is only by anticipating changes and acting on these
changes as they occur, that a firm can maintdin and improve its market
position, The organisation :that waits to react3to“chaﬁges”éf£ér'fhe§‘:
béqoﬁe‘obvyogs eventually loses wout to more perceptive competitors,
>  ;>‘ The market intelligence apparatus is actually the "early wafning
Sysfehﬁvfgr ;he international marketing department, As this éarly warning‘
‘ system:signals changes inthe marketing ‘environment, %he marketing '
‘aébaftment must readjust policy and practice to meet these changes,

To be of maximum assistance to the marketiné department,; market
.intelligence mugt fulfill three conditions, It must~béitimely, it must

be accurate and it must be relevant,Timeliness means getting the information
to the maketing department while there is still time to make marketing

6r product changes to reflect changing marketing egnditions,
: - Accuracy of information as well as completeness should not
bekéacrificed for speed, however, Misguided decisions based on inéompiete or
misleading information can be-as damaging as failure to make decisions

in time,’These confldcting'demands must be balanced, s S

The mass of information available through communicafins média

as well as other sources today makes it imperative that thefpersons
responsible for gathering marketing intelligence have a well deVéibped‘
sense of what is really pertinent to their marketing situation . '
It is easy to bury the marketing department beneath'a'déidge of
ir%elevapqigs‘that make. it impossible to spot the significant- '

items,

Ideally the firm:or organisation should have one of ‘their own
men stationed in important market countries responsible for gathering
mafket intelligence as well as conducting marketing programmes;'lf': ;
this is impossible, then the staff charged with gathering market
intelliéepce shopld besufficiently dinformed of actual eonditions
within the market country to enable them to correctly interpret
the informa;ion they receive. This knowledgé does not ;ome from books
or hearsay feports. It must be gained through ‘some acﬁual exposure B :

to the market country,
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The National Zxport premotion organisations ‘'set up in many
‘countries such as JETRO in Japan and KOTRA in Kerea 'can play an important
role in gathering and disseminaéing market intelligence. '

Part of the task to be performed by initial market research
and continuing market intelligence act1v1t1gs is to provide guidglines
“for determining the most appropriate and effective means of promoting the
firm's produeﬁs in overseas markets, Product promotion’isﬁan art father
than a science, ad tends to be an inexact art at. that, This is |
particularly true when promotion measures are adapted to the marketing
"~ of a product in a completely different environment, such as that of
another country, It is particularly difficult to evalve promotion
;peactices for food products in export markets,since food' is both

a necessity of life and closely linked te habits‘and‘preferences rising
from social, cultural and perhaps geogranhicalienvironmenﬁ af'tne
conamner, c

| There are certain predominant market factors that‘determine
'salesbrolume and influence Opportunities for expanding valume;:Tnese
include the size of the target market,‘consumer‘purchasing power,
competition from other products and censumer preferencés, ’Promoflon
‘represents an attempt to shift consumer preferences in' favour of

the promoted product, Promotion is an organlsed attempt to communlcate
"product advantages to consumers, trade channels oxr both’, '

" Promotlonal efforts are de51gned to increase consumer
preference for a product, produce favourablo reactions on the’ part of trade
channels and lower marketing costs through increasing sales volume
Promotlon takes many- forms, including but not limited to personal )
selllng, trade and consumer advertising, useedemonstratlon, point
of purchase activity, various incentives to buy or sell moré’bf“” :
the productand others. ’ -

Fromotion is most successful with branded, manufactdfed;
orgprocessed products.Vhen products such as agriculturaltbulk'comnadities
are marketed, promotion -must take different, often more indirect forms.

One neans efﬁpromoting a product or product line that is sometimes not
given enengh emphasis is through building of a product image that embodies
uniform high quality, dependability of delivery and reliability

of service, This type of indirect promotion must be fostered through
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a deliberate policy of quality control backed by follow-through to
make sure ‘$hat the ultimate customer receives the product he has contracted
for., at thetime place and in the form he desires, and that he is satisfied
with the performance of that product, This type of promotion in the long-run
is one of the best guarantee of market maintenance and is a good example
of how to adhere to the tenets of the marketing concept,

Promotlon must be closely coordinated with other elements
of the product package, or marketing mix, Ch01ce,of type and form of

product, packaging and labelling, advertising and promotion, channels of

‘distribution, must all work together to reinforce the\prodUCt image

‘chosen for empha51q

Follow-up attempte to mon1tor and evaluate the effectiveness

of product promotion provide important guidelines for marketers, One of

" the most difficult problems in evaluating promotion is estimating what

sales levels would have been in the absence of the promotion,
However , attempfs_should befiade through contacts with distribufd¥s, agents,

wholesalers and fetailers;to gain as much knowledge as possible of the

" actual effects of promotion.

Inbtheareae of promotion and market intelligence/, 'ds‘well as

other marketing activities carried on by cooperatives in developing

micauntrles it wouldseem that there is a considerable opportunity for more

'?cooperatlon not only between separate organisations within the- same

cauntry, but also between countrlee While the developing countries
of Asia compete in many export markets with similar products; there
are many 1nstances where cooperative effort on a broad scale would

enableAeven competing orgapisations to gain a greater share of the

market, -

For examplé, joint,procurement and use of shipping

‘facilities, joint warehousing in market countries,, even joint sales

-agencies might help cooperatves from a number of countries do a more

effective JOb of marketlng than they could do on their own, . The
functlons of gatherlng market 1nte111gence setting product standards

and 51m11ar functlons could be performed through joint efforts,
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Perhaps the concept of carrying cooperation that far is
idealistic and impractical, But when you are dealing with markets of the
size and sophistication of the United States, the European Common Market
and Japan, it may be necessary to band together to provide the necessary
mﬁscle to penetrate these markets successfully,

To sum up, then, there are many and growing opportunities
for marketing food and fiber products throughout the world, We need look
only at the examples of the growth in exports of pineapples, mushrooms
and asparagus from Taiwan; or the success of Thailand in exporting feed
grains to see what developing countries eani!. do,

Success‘in international marketing, however, does not
come automatically, It must be earned, through well planned, well organised
professinally staffed efforts, Competition is growing keener, as nr:
more countries enter the race to find export/for their agricultural /outlets
products,

Success will demand understanding and application of the marketing
concept, a dedication to finding and meeting the needs of the marketplace,
needs which may not even be evident now, but which are presaged by
conditions that already exist. The organisation that can shift
from production orientation to reliance on the marketing concept
is the organisation that will satisfy those marketing needs

during the 1970s,



1y

DEVELOPMENT OF ECONOMIC RELATIONSHIPS AMONG COOPERATIVES THROUGH
INTERNATIONAL TRADE

By

M.V. Madane

Joint Director, Technical Assistance
and Trade

ICA Regional Office & Education Centre
for South-East Asia

43 Friends” Colony, New Delhi-~14

India

COMMODITY CONFERENCE ON FRUITS AND VEGETABLES AND RAW
MATERIALS FOR FEEDINGSTUFFS IN SOUTH-EAST ASIA,TOKYO,JAPAN
12th May - 16th May, 1970.

Jointly organised by

INTERNATIONAL COOPERATIVE ALLIANCE CENTRAL UNION OF AGRL.COOFERATIVES

Regional Office & Education Centre Nohkyo Building,
for SoutheEast Asia, P.O. Box 3021, - 8-3, Ohtemachi, l-chome,
43 Friends” Colony, New Delhi-14, Chiyoda-ku, Tokyo,

Indis. Japan.’



INTERNATIONAL COOPERATIVE ALLIANCE A/17th March 1970 liz
Regional Office & Education Centre

for South-East Asia, PO Box 3021,

43 Friends” Colony, New Delhi-14

India

DEVELOPMENT OF FCONOMIC RELATIONSHIPS AMONG
COOPERATIVES THROUGH INTERNATIONAL TRADE

By

M.V. Madane
© Joint Director, TAT:
IcA Reglonal Centre
- 4% Friends” Colony (East)
e New. Delh1-14, Indla._. S

-

SECTION - I

S =

3. The subject of economic relationships among oooperatlve :
organlsatlons in different paris of the world has been receiving
considerable attention from both national and international agencies
concerned with cooperative development. While the Qnéyeﬁﬁgayigns.Agehcies,
such as the‘UNCTAD~andﬁthe,rRegiqnai Economic Commissions are discussing
international trade as-a whole,~the ICA and the IFAP are devoting their
attention to the development. of trade by cooperatives. In fhis arficle,
an aitempt'has been made -to review,.very briefly, the role of the ICA in
| trade development and the import-export activities of the cooperatives in

- the Region of South-East Asia. EULTT !

oo ~Part I

Role of the ICA Lo i g S ‘ .
2+ Since the beglnnang of  the last decade, the Internatlonal Cooperatlve

Alliance (ICA) has been paying greater attention to promoting and expanding

cooperative trade and a-concrete expression to“thighpbjective was given at the
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1960 Lausanne Cooperative CopgreSs which emphasized the development
of foreign trade as a part of the Long-Term Technical Assistance Programme
formulated by the Congress: The Tokyo Cooperative Ministers” Conference,

which discussed the role of cooperation in social and economic development,
recommended to the ICA to initiate an enquiry into the present position of
cooperatlve trade and take suitable measures for its expans1ona The ICA
accepted the recommendation of.ﬁhe;Mlnlsters Conference and through the
services of an expert, Mr. Walter Eiseﬂoerg, conducted the regional survey
which has now.been~publisheqrumder the title "Tradinglof Cooberativee'él"
South~East ‘Asia" in 3 volumes. The Survey conduc ted by“Mr. Eisenoerg has
revealed thatithere was considerable scope for cooperative frade expan81on' ‘
in the South-East Asian Region. _ o -

3, The First and. the Second Aslan Agrloultural Cooperatlve .

Conference, which met in Tokyo durlng 1962 and 1964, had discussed the questlon
of foreign trade and had made a number of recommendatlons.‘ The Thlrd Asian
Agricultural Cooperative Conference, which had oooperatlve trade as 1ts main
theme for discussion, made a number of suggestlons 0 governments and %o
international agencies for aotlvely assisting the expansion of foreign trade
by cooperatives and in the establishment of export-oriented industries.
4. The ICA Regional Office in New Delhi has already initiated
follow~up action.on ‘the. basis of the recommendatlons contalned inthe st
Trade Survey Reports - The Reglonal Offlce functlons as a clearlng house

for providing market information, documentation and tralnlng faollltles for
trade persomnel. It has d ready published a Cooperatlve Trade Dlrectory e
for South-East Asig giving details on the organisations active in the field

of trade and the commodities dealt with by them., A Conference on International
Cooperative Trade in South-East Asia was organised by the ICA in Tokyo during
June 1968 1n collaboratlon with the Central Union of Agricultural Cooperatives
in Japan.‘ The maln purpose of the ‘Gonference was to-enable manggerial
personnelwof the cooperatlve tradlng organlsatlons 0" cometogether and discuss
possibilities of trade by cooperatives in the South-East Asian Region., With

a view to give wider publicity to cooperative products, the ICA has recently

secured a Stall in the Second Asien International Trade Fair and cooperative



trading organisations in a number of couniries have agreed to

participate in the Fair. These and other efforts by the ICA ‘have

resulted to some extent in brlnglng together cooperatlve trading:
organlsatlons in dlfferent parts of the world. In a.few cases, lmport-export

transactions have been started as a result of the llnks provided, by the

Regional Offlce.

‘, Part IT

Trading by Cooperatives
5.  Imports and’ exports by Gooperatives form a very small proportlon

“of “the total foreign‘trade o “the countries of South-East A51a. Most of
the imports and: exports by cooperatlves have been in the past through prlvate '
tradérs*already establlshed in 1nternat10nal trade except 1n a few countrles B
such as Australia, New Zealand and Japan. Almost all Australlan exports of
wheat and dried fruits are handled by or through cooperatlves. Y large
proportion of Australian cxports of fresh and canned frults and dalry products
are supplied by covperatives. °In the fiéeld of 1mports, cooperatlves also o
account for a sizeable percentage of & llmlted number of commodities. For '
instance; “ZENKOREN, the National Purchasc Federatlon of Agrlcultural -
Cooperative Associations’ bf Japan, accounts for about one-third of the

total national imports of Rock Phosphate and maizé 1nto Japan. -

Role of tHe State Tradlng;COrporatlon S N e

6. In some cOuntrles,'cooperatlves eXpOrt or import'throﬁgh

government marketing boards or state trading ¢orporations. In New Zealand;‘fn“'
for example, 'the dairy cooperatives export through the New Zeéaland Dairy o
Board. In India,'the”Ieather:footWeer manufacturing cooperativeﬂ’exPort
‘$hrough the State Trading Corporation of Tndia. The National Agricultural
Cooperativé'MarketingﬁFederation of India has been'granted:monopoly rights
by the State Trading Corporation of India for the export of pulses to Ceylon,
U.K. and Mauritius. The Federation las also imported fertiligzers, seeds |

and other farm requisites through the State Trading Corporation of India.
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_Durlng 1967, the Natlonal Federstion of Coopérative’ Sugar Factorles,

which entered into an. agreement W1th UNICOOPJAPAN for the export of molagses,
had $o channel its export through the State Tradlng Corporatlon of India as

it wae not poeelble to fulfil this agreement direct at that time.

7 ' In some countrles, cooperatives are sometimes glven monopoly

rlghts for the export of certain commodities. The Maharashtra StatelCooperative
Marketing Federation and the Gujarat State Fruit 'and Vegetable Marketing . .
Federation in India are the main exporters of bananas from’Maharashtra and. -
Gujarat States respectively., In Ceylon, the Northern Prevince Fishermen’s
Cooperatlve Soc1et1es Union has: been granted monopoly in the export of Beche~-de-
mer (Sea—slugs) and Conch~shells. During March 1969, the Soclety exported .
40 bags of Conch-shells to the West Bengal Ind&strlal Corporatlon in Calcutta
valued at about US $4 000, - This was the first time the Soclety exported
Conch-Shells to Indla.‘,;, r ‘ S

8. Internatlonal trading between two oooperatlvee 1s much nore

limited than 1nternatlonal tradihg by cooperatlvee as a whole.' Trade between ..
the Cooperatlve Wholesale Society of England and the New Zealand Dairy
Cooperatives dates back to 1921 and is conducted ﬁhrough the New Zealand
Produce Association, London. In Australia and New Zealand, the agrlcultural
prohﬁeers cooperatlve wholesale federations do a cons1derable amount of
trade in U, K. through the Overséas Farmeérs” Cooperative Federation Limited,
London. In the Philippines, the Central Cooperative Exehange, Inc. imported
during 1965 fertilizers from Japan, jute bags from India and hand-operated
sprayers from Japan. Efforts made by the CCE to export tobaceo to West
Germany and copra to Sweden have not yet resulted in any trade.

9.> The Japan Cooperative Trading Company does a considerable amount

of trade with the Soviet Consumers” Organisation "Centrosoygs'". Under a
barter trade agreement between POLCOOP of Poland and the Japan Coeperative‘v
Trading Company, the latter imported 20 tons of Horse Meat in 1968, and an
additional quantity of 20 tons during April, 1969. ZENHANREN, the National
Marketing Federation of Agricultural Cooperative Associations of Japan, exports
canned oranges to Nordisk Andelsforbund (NAF), the Scandimnavian Cooperative
Yholesale Society and the G.E.G. in West Germanmy. UNICOOPJAPAN does a
considerable amount of trade with ecoperatives in Thailand, the Republic of



Korea, UsS«S.R., Czechoslovakia, Argentina and Peru. Early in 1970,

a contract was signed between UNICOCPJAPAN and a marketing cooperative in
India for exPort'of feedingstuff material to Japan. The Sydney Depot of
the Coeperafive Wholesale Society exports canned fruits to cooperatives in

West Germany, Iceland and Sweden. L : : g

Trade between Furope and South-East #sia

10. A few cooperative wholesale.organisations in the Region import

consumer articlee from Europec However, direef imports byv00nsumers’
oooperative erganisafions in South—East Asia from the production departments
of European Cooperatlve Wholesale Societies are not’ 31gn1floant. The}
Philippine rederatlon of Conaumers Cooperatlves (now named ss Filipino
Cooperatives Wnolesale Soc1ety,In0 ) 1mports canned fish, meat and fruits,
dairy products etc. for consumer oooperatlves from the U. Selid, Australla,

New Zealand, Holland, Denmark Argentina and Japan. Its ‘anmual 1mports amount
to US$ 200,000, Wrom the same countrles, it imports woodcraft machines and -
tools, shoe—maklhg machlnes, chemicals, leather and rubberlsed canvas, radio
and. T.V. parte for service and industrial oooperatlves at an yearly average

of US$4OQ,OQO, .The Buropean Cooperative Wholesale 8001et1es import substantial
Quantities of eemmodities available in the Region, but very rarely from the v
cooperatives; For 1nstan0e, the Nordisk Andelsforbund 1mports fresh, dried
and canned fruits, rice, ooffee and other commodltles ‘from South-East Asia.

In July 1966, a delegatlon from the uooperatlve ‘Wholesale Committee bought

£ 60,000 worth of knitwear in Hong Kong on behalf of cooperatlves in Britain

on behal”of consumers” cooperatlves in Sweden, West Germany and Switzerland.

All ;these.purchases were made fromvprivafe'sﬁppiiers.

Obstadlesd “to cooperative trade

11. Although the above descrlptlon is not comprehensive, it certainly
ou*llnes some of the 1mportant forc1gn trade activities undertaken by
cooperatlves in the Reglon. As alreaay mentloned, except in the case-of
Australla, New Zealand and Japan, the trade is very ipsignificant compared’

to the total natlonal export 1mport trade in the réespective countries of:

the Reglon.> Thle should not however, lead us to believe that the cooperatlves

alone are to blame for this unsatlsfaotory state of affalrs.‘ While analysing
o g
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the growth of foriegn cooperative trade, we have to bear in mind the
difficulties faced by these organisations in entering a field which
was and which, éy"and large, is still the exclusive opersgtional area of tie

v

private companies and government agencies.,
12. One of the most 1mportant ressons for the faillure of cooperatlves_
to make any significant contribution to forelgn trade is their lack of
experience in this field. Even a powerful private organisation may find i
it difficult to enter trade in commodities.in whloh other companles are
already trading for a long times In such a situation, the coeperatlves -

are bound to face greater difficulties as they lack the experience as

well as’ the strength which is needed to compete effectively against strong
combines and monopolistic groups. The only possibility of gettlng a foothold
in a foreign market would therefore be, at least in the initial period, by

a direct contact with the cooperative in another country. There again the
terms and conditions of ;trade will have to be at least on part with those
offered by other agencies to the cooperatives with whom the trading activity -
is to be undertaken. The cooperatives desiring to enter foreign tradé

markets must be prepared not only to improve their own managerialfand'bueiness
ability to gain an entry into the market but also make sure thatfthe”termsf.

andjcbﬁﬁitions offered by them are not less favourable than those of the: .

competitors in the field.

Government restrictions
13. ° Another important reason for insufficient coverage by cooperatives”

the restrictions placed by government on cooperatives
These restrictions normallyvrelate to certain

is, we are told,
trying to enter fomign trade.
commodities or: groups of commodltles, to the quotas in certain commodities
or to-countries with which trade cannot be undertaken by oooperatlves.

The governments will certainly have thelr oWl reasons for imposing the
restrictions and the cooperatives will have to deal witth and seek approval
of the governments in order to obtain, wherever possible, the neoessary

permission. They must accumulate sufficient experlence to convlnce “the

governments that they will be able to efficiently fulfil, thelr obligations

under foreign trade agreements. While it is true that bureaoratlo practlces

make the small restrictions placed by government appear larger apd more
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difficult, some of the restrictions may be.such that with a proper

approach the effect of a number of them can be eagsed to facilitate operations
by cooperatlves. N :

14. plthough we would be wrong in under-estimating the difficulties
encountered because of government_restrlctlons, it would not be correct

to say that the restrictions placed by govermment would be permanent
impediments in undertaking foreign trade. Mr., Walter Eisenberg, discussing
government restrictions in hig Brade Survey Report, states t -

"Considerable though the restrietions and impediments created‘by official
policies are -« and I ﬁould not wish to minimise the difficulties involved

in becoming established and accepted as a bona-fide foreign trader in the
eyes, and with the euthorieation, of national governments ~ I am under the
impression that On BALANCE these problems are péerhaps less formidable than
those posed by the short oomlngs of some of the cooperative organisgions
'themselves. Business. efficiency is likely to be the most effective weapon

in the struggle to overcome.both legislative restrictions and - ecogomic
barriers," v | ‘ o

15.  Another dlfflculty 1e the question of balance of payments whlch

hes been the main resson for cogperatives not being allowed to 1mport consumer
and other commodities in their countries although this does nob relate to
exports. The foreign-exchange difficulty will continue to hamper trading
activities until the position of the respective countries is improved or

a solution is found, through payments arrangements initiated by internatiohal
agencies llke the World Bank or the Asian Development Bank or perhaps the
Internatlonal Cooperatlve Bank in such a way as to minimise the forelgn-exchange
dlfflcultles.

Lack of experlence

6. Qulte often forelgn trade operations by cooperatives are undertaken

w1thout the ex1stence of necessary pre-requisites, namely, an efficient
1nterndl market otructure in the country, a strong national cooperatlve
marketlng organlsatlon, the avall%blllty of efficient trained: personnel
requlred for handllng trade, the availability of services such as- market
1nte111gence, mrket research and finally, the availability of finance for
import and export. The competitive field of foreign trade entails the existence

of a very vigilant and efficient @ooperative organisation capable of handling
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all the intricate operations involved. 'The ever-changing scene of
internatioﬁal trade demands on the part of the cooperatives trying to
enter it, a very high degree of ‘Jffictency and skills. Most of the |
trading‘oooperatives may have to reorganise their structures so as tQ develqp
the above services and to adopt an aggressive policy of salesmanship, to be
able to make an impact ~n the market. -

17. In addition to the above, the difficultics mentioned in the Trade
Survey Report Are : High cost'of produc¢tion; lack of quality control; failure

to maintain agreed standards, or to adhere to afrangementé»made in othep
respects of the product; lack of adequate transport and storage facilities

and consequent inability to collect, store and ship produce on a competitive
basis and/or''at the appropriate time; corresponding short-comings relating to
receipt, handling and processing of incoming goods or materials; insufficient
cooperative processing facilities for many commodities, thus making coopératives,
an&“théir ability to fulfil contracts, dependent on private firms at some

vital stage; limited knowledge of, or even attention to, the development

of modetn techniques in many fields, such as protective and attractive o
packaging, bulk handling and collection of many types of products (includingh
liquids), food and produce preservation, control of stocks and ofvgosts; |

improvement of yields, market intelligence,etc.

 Part IIT

18. The International Cooperative Alliance Regional Office and
Educatibn.Centre is anxious to develop bilateral trade relationships

betmeen two cooperatives in different.parts of the world. It is quite

likely that in many cases a mtuality of interest could be found amongst
ooopéiatives of different countries. This could be in two. directionsj one
would be that the ccoperatives in other country require the commodities‘
exported by the cooperative from the first country., In this situation, not -
much difficulty can be encountered in entering into a trade agreement provided
their terms and conditions are at par with others'in the field, The other
possible area of collaboration would be that the two cooperatives could

enter into a broader agreement which can encompass both trade and technical



assistance activities as in the case of Thailand and Japan, if one of

the trading cooperatives is in an advanced stage of development. In

this case the developed cooperative movement oan assist in the establishment
of a prooess1ng 1ndustry for agricultural and other products and later

1mport the processed commodities required for its own members. The assistance
prov1ded earlier can be repaid in the form of goods processed and exported

to the developed oountrles. In addition, efforts could be made to find
private contacts for 1mports or exports if a counterpart oooperatlve organisa~
tion is not available for the purposes - ' L

19,  The activities of the Regional Office are being extended to meet.

the growing demand of the cooperative organisations for interngtional
gssistance in deve}oping their foreign trade. A Commodity Conference is
being planned in Tokyo for 1970 in which representatives of exporting

and importing organisations will be meeting to discuss mutual trade. A
.dTrade Information Bulletin is also being planned to. disseminate trade infor-

mation to interested cooperative organisations..
Part IV

The Commodity Conference : o ;
20, The efforts of the I.C.A. in developing trade relationship

among cooperatives, on a bilateral basis, would not be effective unless
international effort is geared to bring about discussion among cooperatives

. on specific ccmmodities which are of interest to the South-East Asian Region.
| The éeneral discuesioo must now percolate down to specific items in which
trade 1s llkely to develop among cooperators. These discussions will aleo
help in a realistic appraisal of the present position concerning trade in.
certain commodities and will help develop a business like approach to future
trade aooivities. Keeping this aim in future the ICA, through its Agri- -
cqltgral Committee organised a Conference on Cooperative Trade in Animal
Feediqgetuffs in Paris during September, 1969. A number of representatives
of 1eeding cooperative organisations concerned with animal feedingstuffs

participated in the Conference. The Paris Conference, which was organised on
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a world-wide basis has now to be followed by regional conferences of

the same nature with a view to bring about discpssions on issues which
are of importance to the various regions. It was, therefore, felt that

a Commodity Conference for cooperatives of the South-East Asian Region

is now necessary to ensure steady development of foreign trade in respect
of those commodities which are of greater significance to the Region.

Fruits and Vegetables and Raw Materials
for Feedingstuffs

21, . After an examlnatlon of the various commodltles dealt w1th

by cooperatlves in the Reglon, it was found tnat only two groups of commodltles
are of common 1nterest to a majority of the cooperatOrs. These are ‘the fresh
and processed fruits and vegetables and the raw materlals requlred for
.?,manufacturlng anlmal feedingstuffs of various kinds. The magorlty of the
cooperatlve organlsatlons 1n.the Region are 1nterested in the export of fruits
and vegetables as well as raw materials for feedlngstuffs. With the exception
. of Japan, qulte a number of cooperators have surplus Taw materlals for feedlng
stuffs and it is in the fitness of thlngs that Commodlty Conference whlch is
being held in May, 1970 for dlscuss1ons on the above oommodltles, ;s being
held at Tokyo. The Japan organlsatlons are the blggest buyers of the raw
materlals 1n thelr .own oountry as well as in the Reglon. For frults and
vegetables the 1mport1ng countrles are mainly outs1de the Region and we

have made every effort to develop the 1nterest 2MoNg 1mport1ng cooperatlves
Lin Europe and Amerloa for the discussions in the Commodity Conference. It is
hoped that a result of this uonferenoe the trade in respect of th se two
commodities will expand at a mich rapid pace than before. The I.C.A. will
continue to play its role in assisting the development of foreign trade in
these commodities as it has been doing for the past several years.

22, The factual position of present trade in respect of raw materials

for feeding stuff is given in Appendix 'A' and the“pbsition"in:respectwoff

fruits and vegetables is given in.Appendix"B"atﬁached to this paper.

2o - o



APPENDIX 'A'

PRESENT POSITION IN THE REGION OF FOREIGN TRADE IN
RAW MATERIALS FOR FEEDINGSTUFF

Cooperafivés in India, Japan and Thailénd are engaged in fo:eign

trade 1n raw materials for feedlngstuff in the Reglon., Cocperatives in
Indl ﬁnd ;hbllqnd 2re gxporteru while $he mpcrtlng ogoreratﬂv s are
m1dvfmm7ﬁp ' ‘

Ry

Almost all the export trade in oil cekes, rice bran, etc. is in the k,

hands of the privatektradé. Export of molasses is the mondpdljiof the State
Trading Corporation of Tndia. The governmant banned exports during July 1967
and lifted the ban only during February 1970 when an imprdvemént in the suppiy
position of molasses was noticed. A contract has already been signed by l
the State Trading Corporation of India with a private firm of importers in

U.XK. for the export of 100,000 Metric Tonnes of Molassese it

Only two cooperatives were engs<ed in the export of oil éakésbfrom Iﬁdié o
during 1968-69. The Khanna Cooperative Solvent 0il Millvatd; expofted i
groundnut extraction cake valued st Rs.4.3 willion during 1968-69. ’The'Aileppéy
Copra Producers and Crushers Cooperative Society Ltd. exported cong cake

during 1968-69. (Export figures are not available for this Society). B

Early in 1970, an Agricwltural Cooperative Marketing Organisation has
entered into an agreement with a cooperatlve agency in Japan for the export

of 2,500 Metrlc Tonnes of Kardi mxtraotlon Meal

THATLAND

Only one;cooperaﬁ}ve organisation, namely the Bangkok Cooperatlve »

Farm Product Marketing Socicty Ltd. (COPRODUCT) was engaged 1n ‘the export

of maize to Jdpan. During 1968, the COPRODUCT exported 28,300‘Metr;c Tonnes
of Maize to UNICOOPJAPAN as against 32,000 Metric Tonnes in 1967,‘ »
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In this conhection; the Japan-Thailand Joint Committee on the Promotion
of Cooperative Trade between Thailand and Japan deserVes a special mention
as it has been playing an important role in the dévelopment of cooperative
trade between the two countries. The Joint Committee is comprised of the

representatives of ZENKOREN (The National Purchasing Federation of Agricultural

Cooperative Associations.of Japan), UNI“OOPJAPAN, COPRODUCT and the Ministry

of Natlonal Development, Government of Thailand.

Thﬁ_f;rstbmeetlng of the Joint Committee was held et ﬁangkok during

1965 and the target for the collection of mazize for 1965-66 was fixed at
50,000.Metric‘Tonnes for =xport to ZENKOREN’through:UNICOOPJAPAN, The
target‘fof the collection of maize for 1966-67 was 50,000 Metric Tonnes
and both for 1967-68 and 1968-69 was 60,000 Metric Tomes for each year.

Since August 22, 1969, & new org misation known as the Cooperative
QMarketingrand Pufchasing'Federation‘of Thailand has been established by
reoréanising'thé former‘COOperative Wholesale Society of Thailand Ltd. The
Federatlon has taken over from COPRODUCT the task of exports of agrlcultural
products. The operatlonD of COPRODUCT have now been confined to the domestlc

trade in salt.‘

JARAN

Japan is the main importer of raw-materials for feedingstuff in the.
Region. The Cooperative Organisations importing feedingstuff into Japan .

wetheZMMmmNamtmﬂmMHA%N

The total national production of animal feed in Japan amounted to

10, 323 687 metric tonnes in 1967 in which ZENKOREN’s share was 3,687,363 or
35.7% in 1967. ZENKORENs feed is produced by 47 assoéiatéd f;ed mills
throughout Japan which are under contract with ZENKOREN. “Under this céntract,
the feed mills get their raw materials and specifications for final products

from ZENKOREN and also sell their products to ZENKOREN.

The main ingredients in the manufacture of animgl feed are maize, grain
sorghum, alfalfa pellets, molasses,etc., which constitute about 85% of the

raw materials and all these have to be imported. The total import volume
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PRESENT POSITION OF FOREIGN TRADE IN FRUITS AND
VEGETABLES IN THE REGION

AUSTRALIA

In Western‘Australia, the majority of fruit éxpOrted consists of

apples, the production of which stands.at between 2 million. and 24 million
bushels annually. About two-thirds of fhe annmual crop is exported to various
_overseas markefs; and the cooperative organisations in Western Australia

handle an éﬁefage proportion of about 27% of the export crop.

Export of apples toro§erseaé markets is regulated by the Australian

- Apple and Pear Board;_which has statutory authority to control the'quaniities
of apples and peéré shipped from Australian states. * The Board is not a

maik eting organisation controls trading by indepéhdeht exporters through
issuing of licenses to export fresh frui%hnd fixing a minimum ppicé for such

export, than those approved by the Board.

All fresh fruit and vegetables are closely inspected by Australian

government officers prior to shipment and passed for export.

The cooperatives in Western Australia are involved in merchandising
the fruit through buying from growers at a firm price and selling overseas.

It is unususl for tﬁe'cooperatives to:ship overseas on behalf of individual

ETOWETS.

.The Westeralian Farmers Cooperative Ltd. (Wesfarmers) exports 1o
,most_oqunt;ies_of theIWOrld serviced by direct shipping from Ausﬁralia,>
including fhe U.K., Sweden and W.Germany, Singapore, Malaysia, Wesﬁ Africa,
Tanzania, Kenya, Mauritius, Saudi Arabia, the Arabian gulf states, Aﬁén, Hong
Kong, Thailand and the Philippines.
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Wesfarmers also exports substantial quantities of plums, peaches and

grapes to markets in close proximity to Australia. The magorlty of the

fruit is shlpped to Singapore, although over the Past few ¥ ars the Wesfarmers
hao 1ncreased its export of grapes to East Africa, Maurltlus and the ‘Arabian
Gulf. S

The purchasing and marketing procedure is entirely different to that

of apples and pears, All stone fruit and grapes exported and hangled'through
two cooperative organisations in W.Australia, the Eﬁport Sﬁore Fruit Pool and
the Export Grape Poole Both organisationg comprise fruitvgrbwer members as

well as fruit shipped and are voluntary pools.

Ih.recent'years,'Wesfarmers have commenced”expOfting fresh vegetables
‘mainly to Singapore and Malaysian markets and limited quantities to the
Arabian gulf states.

The Australian Dried Fruits Control Board is authorised to export drled
B frults. However, this applies only to commodities voluntar;ly placed in
* the hands of the Board for sale on behalf of the owners. The Australian
' Canned Fruits Board also has similar authoxity and, in addltlon, since 1963,

the right power to purchase on its qwn account canned fru;ts:for export

overseases

INDIA

The main items of fruits and vegetables exported by cooperatives in
India are bananas, mangoes and onions., The other fruits and vegetables
exported in small quantities are pineapples, oranges, potatoes,tomatoes and

Garlic,

The cooperatives which are engaged in the exports of fruits and vegetables
from India are the National Agricultural Cooperative Marketing Federation
Ltd., New Delhi, Gujarst State Cooperative Fruits and Vegetable Marketing
Pederation, Bardoli, Jalgaon District Cooperative Fruit Sale Societies Federa-

tion, and the Maharashtra State Cooperative Marketing Federation Limited,

Bombay.



PRESENT POSITION OF FOREIGN’TRADE IN FRUITS AND
VEGETABLES IN THE REGION

AUSTRALILA

In Western Australia, the majority of fruit exported consists of

apples, the production of which stands at between 2 million and 2%-million
bushels anmially. About two-thirds of the anmual crop is exported to various
overseas markets, and the cooperative organisations in Western Australia

handle an average proportion of asbout 27% of the export oTOps

Export of apples “to overseas markets is regulated by the Australian

\i”‘Apple and Pear Board, which has statutory authority to control the quantities

>'of apples and pears shipped from Australian states. The Board is not a -
mark eting organisation controls trading by independent exporters through

issuing of licenses t¢ export-fresh frqigénd fixing a minimam price for such

“‘Vexport,'than.thosevapproved by the Board.

ATl fresh fruiit and vegetablés are: closely inspected by Australian
'government offlcers prior to shlpment and passed for ‘export.

The cooperatives in Western ‘Australia éfé involved'in’mefChandiéing

the frult through buylng ‘from growers at a firm price and:selling overseas.
Tt is unusual for the cooperatlves to ship overgeas on behalf of individual

ETOWETS.

The Westerslian Farmers Cooperative Ltd: (Wesfarmers) exports to

most countries of the world serviced by direct  shipping from Australia,
inciﬁdihg the U.K:, Sweden and W,Germany, Singapore,-Malaysia, West Africa,

' Tanzanla, Kenya, Maurltiuq, Saudi Arabia, the Arabian gulf states, Aden, Hong
Kong, ‘Thailand and the Philippines. : ' ‘ '
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Wesfarmers also exports substantial quantities of plums, peaches and
grapes to markets in close proximity to Australia., The majority of the
fruit is shipped to Singapore, although over the past few jo ars the Wesfarmers

has increased its export of grapes to East Africa, Mauritius and the Arabian

Gulf.

The purchasing and marketing procedure is entirely different to that

of apples and pears. All stone fruit and grapes exported and handled through
two cooperative organisations in W.Australia, the Exbort Store Fruit Pool and
the Export Grape Pool., Both organisations comprise frult grower members as

well as fruit shipped and are voluntary pools.

In recent ysars, Wesfarmers have commenced exporting fresh vegetables
mainly to Singapore and Malaysian markets and limited quantities to the
Arabian gulf states. ‘

The Australian Dried Fruits Control Board is authorised to export‘dried
fruits. However, this applies only to commodities voluntarily placed in
the hands. of.the.Board for: sale-on behalf-of:the oeners. The Australian
Canned Fruits Board also has similar authory and, in addition, simce 1963,

the right power to purchase on its own account canned fruits for export

overseass

INDIA

‘ The main items of fruits and vegetables exported by cooperatives in
"India are bananas, mangoes and onions. The other frgité and vegetables
exported in small quantities are pineapples, oranges, pbtatoes,tomatoes and

Garlice.

The cooperatlves Whlch are engaged in the exports of frults and vegetable%

" from Irdia are the Natlonal Agricultural Cooperatlve Narketlng Federatlon

Ltd., New Delhl, Gugarat State Cooperative Fruits and Vegetable Marketlng

Federatlon, Bardoll, Jalgaon District’ Cooperatlve Frult Sale 8001et1es Federa-

.

tlon, and the Maharashtra State Cooperatlve Marketlng Federatlon lelted,

Bombay.
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Export performance during 1968-69 of some of the cooperatives in
fruits and vegetables is given below: - '
Organisation Commodities Quantity  Value Countries of destinatior
M/T RS,
Netional Agricul- Onions 3,761 2,023,000 Ceylon, Malaysia
tural Coop Marke- ‘
ting Fed.Llimited.
Gujarat State Bananas 3,417 3,123,000 Bahrain,Doha, Dubai,
Cooperative Fruits : . Kuwait, Iran.
& Vegetable Mar-
keting Federation
Mangoes 164 391,000 Kuwait
Potatoes 307 96,500 ~do-
Tomatoes 7 16,500 -do~-
Pineapples 10 13,100 -do-
- Oranges 8 10,700 -do-
Maharashira Stav: Onicns 1,640 ‘890,000 Malaysia,Singapore,
Cooperative Marke- ' Bahrain, Kuwalt,Duba
ting Fed.limited L France and E.Germany
Garlic 20 18,000 France.

The National Cooperative Consumers' Federation Ltd., New Delhi,
imports dates from Tran, Muscat and Iraq and dried fruits from Iran and'

Afghanistan,

TRAN

During 1962-67, the Union of Rural Cooperative Societies of Maragheh,
affiliated to the Central Organisation of Rural Cooperatives of Iran, exported
292.5 Metric Tonneé of raisins valued at US $235,943 to the USSR. The Central
Organisation for Rural Cooperatives of Iran is interested in the export of

-

raisins and pistachio nutsa

JAPAN

ZENHANREN, the National Agricultural Cooperative Marketing Federation
of Agricultural Cooperative Associations, exports mainly fruits and vegetables,
fresh and canned mandarin oranges, apples, onions,etcs. and these are exported

to Canada, USA, USSR and to some countries in South-East Asia.



During 1969, ZENHANREN exported 129,250 cases of oanned mandarin oranges
“toithe: TeKary E&repe—and North. Amerlca (the cooperatlve organlsat;on; Whlch
imported these are GEG in W. Germany and the NAF in Denmark), 260,396 casés
of fresh mandarln oranges to Canada, and 13 , 700 bags of onions to Hong Kongs

The Japan Canned Mandarin Orange Packers Assoc1at10n, whlch has been :
established under a special law, regulates-prooes51ng and export: of canned
mandarin' oranges. All the packers including cocporavives join this association
each gété hié ﬁrocessing quota. Since no member can Process in exCess pf’thevv
given quota, annual processing volume is pre~determined for Japan as.a

whole. Canned mandarin oranges produced have to be sold ezclusively to

the members of the Japan Canned Goods BExporters Association of which

ZENHANREN is a member. The members of this Associatiog‘determine the

quantity and the price of export of canned mandarin oranges.

’The UNICOOPJAPAN’égports fresh apples, frésh mandarin oranges,monibns,
potatoes and carrots mainly to the USSR. ’ '

KOREA

During 1968, the Natlonal Agrlcultural Cooperatlve Federation

exported to Japan 700 Kgs. of dried mushrooms valued at Us $3, 700 as
against 1l metric tonnes valued at US $50,693 in 1967 to Japan. The othér
items of fruits and vegetables that the NACF has available for export are

canned mushrooms, walnuts, fresh gpples and pears.

PHLLLPPINES
The Filipino Cooperatlve Wholesale Soolety 1mports oanned fruits from
the USA. The Society is interested in offering its schlces ior the export f

w

of bananas from the Philippines.

- -
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1. Present exports of fruits and végetableé 3

Korea porduces variety of fruits and vegetables
which are mostly sold within the country. 3uch si-
tuation for a long period have induced a stalemaﬁe
in improving qualitiss, raising p:dducturities and
thus also in expanding marketing. 4Further, the
contribution of fruit and vegetable farming to the
development of rural economy has besn quite minor
in general up untill recent years, when the export
of‘these products started.

In the last ten years, exports of some fruits
such as aﬁples and pears were pioneered and trial
exports were zlso made with dried mushrooms and
gerlics etc. ©Such activities historically marked
beginning of export of fruits and Vegetabies from
Korea. Howevér, in the causes of promotion of
export, we had to face at numerous problems and
difficultics not only in the pro@ucts themselves
but also in aucilliary =services such as packing,
grading, storing, transporting and so on. 'In
other Wofds, marketing technics at this stage
were almost absent, which forced us to struggle
towards development of technology imperative

.o marketing and export.
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3olution of these problume is buing accomplished

rathsr slowly and we still have mech t6 solve in the

days ahvad.

i
The followings are a birdsceye view of the present

- egxports of fruits and vegetables from Korca.

FRUITS

a)

c)

d)

Apples fresh ; Mainly sxported to Taiwan anvahi-.
lippines. Total of US$§¥,000 or 3,105 M/T in 1968
and US$737,000 or 5,055 M/T in 1969 werc accompli-::
shew 3 ospecially in 1967, cxport to Hong Kong co-
vering US$111,000 was newly added. Other than

the counfrics mentioncd abové, small - amounts arc

cxport.d to Singaporc¢, Thailand and Viet Nam etc.

Pears Fresh 3 This went mainly to Taiwan. To

other countries such as Hong Kong, Philippines and

Singaporc, only 8% of tho total of US%51,000 was

cxportcd in 1969.

Fruits and Nuts in Sugar ; Total of US%$101,000 to
Okinawa, England and & fcw other countrics in 1969.
Other Fruits 3 Pcachcs, various nuts and othors,
small as the quantiti.s, arc als@o started to be

exported.

./
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VaGaTABLAGS

a)

Onions ; To Japan 110 M/T for US%29,000 in 1968 but it
degreased to only %3,000 in 1969. 7This was causcd by
the ample production in Japan.

Garlics ; %13,000 in 1968 and $23,000 in 1969 to J&pan :
and Viet Nam

Vegetables in Salt ;5 US$59,000 worth of various pickles,
unfinished products, were cxported to Japan in 1669.

A good portion was transactod between the Naticnal Agri-
oﬁitural.CoopuratiVG Federation of Korea and Japan Pick-
lcs Import Work Jooperative Union.

Mushrooms Canned and Dried ; 106 M/T for US$358,000 in
1968 and 267 M/T for US#719,000 in 69 to Japan, HongKong,
Thailand, Gérmany and scveral other countrics. axport
demands arce rapidly increasing for thoesc items.

Other wvegetables dehydrated 3 Various dehydrated veget—
ables are also a new arca of oxport development from
Korva. Against total amount of U3%62,000 in 1968, ox-
port of this item in 1969 jumped to Us$119,000. The
largest amount exported was to Gurmany being followed
by Thailand, Hong Kong and Japan.

Othuer Vbébtablcs propared ;3 dixport of thesc itoms are
also incrcasing stecadily : from US%$355,000 in 1968 to

US$977,000 in 1969.

e
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This was oxportcd to Germany, Japan and many other
countrics.
Koréan Pickles ; The typical Korcan Picklus named (
"KIM CHI"™ arc alsou being incroésed gvery yiar. In
1968 its _xport was US%48,000 but it went up to U§$
66,000 in 1969. Japan is the leading country import-

ing these products.

SEAWLSDS

2)

Dricd Lavey ;3 Among the vogotables, this is the tup
tactical itqm for cxport from Korca. In 1968 total
oxpoft was U3%13,719,000 and US%12,614,0CC in 1969.
Almost total amount or 97% went to Japan and balance

of 3% to Taiwan, Ukinawa, Thailand and othera.
Fusiforme ; Main market for this product is Japan

again whore 96% or morc of the total c¢xport amount of
US4284,000 in 1968 and US$396,000 in 1969 were expori-
¢d to. |
Sonscquently, owt of the country's total production

of fruits and vcgetablcs, ostimatedly Billions of Dollars{
only very -small portion has been cxport;d, leéQEﬁér .

a groat potential of increvasc in export in the futurc.

2. xports madc directly to coopurative organizations j

)

Hokkaido Agricultural Coopurative Union(HOKUREN) —-

i
‘Dentcorn Sceds.
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) 3himane Proscotursl Union —-—— Dentcorn Secds. ] D

_c) Japan Pickl:s Impurt Yorkoes Jooperative Union ~-Salted

-
X

veeetables,

d) UBITSOUPJAPAN —— Presi Mushroom

In general, =8 [or us the items exportable to tho ccop-

. ]
grative orgenizations as indicated in the apove para—\
graph 2, supply ocan easlily excaud‘to tHé import demands.
However, we still have great many pfoducts that can hard-
1y meet witha import demends. Such situstions are scaused
by uxsessiyenqss‘”f producticn cozts and ctlier cxponses
acoidental tu export activitizs ineluding tariffs, pack-
ing materials, transportation, freight and storages)parti-
cularly when freezing vrocess 1s included, such costs 3
casily olimb up.

Uther merkets cxpleoring p Althoughg wo are wore occupled
or concerncd in cxpanding and cnlarging exsiating markets,
oonsidbration iz bueing made for Lu:opcam nerkets with
particular interest for apples. Other products do not

scem to have geod potential uerksts other than thosc al-

ready ostadblished due to the Fact tnat the most fruits

T and vegetable stuffs can Lerdly Beat the extra trans-

poration couts and lossecs which may be cruated by move-

jment of lon_or distances.
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Frosh vegetables uiveotl, toe Japan markets. In consider-
ation of slosu distence betvoen Kerca and Japan, and ra-

pid cvxpsnsion of inuustries iv Jspen absorbing rural |

farm lobors. reciisetion o this deeem iIs ve
ble and seeable in the very newar future. ?ﬁb enablea
this, lowering of tarifis and improving means of tran-

sporation must be prucedsd.

A chang; ¢ in the pattern of production will help develop
our wxpert. Since the production of juality products
larewly dupends on the menners of productiicn, we can

never overlock the importance of vroduction pattorn.

our wipericnce,; we have come o a conclusion

succuvesful exporters of frults and vegoetavles

will be the wnes who can do best during production or
. . 4 . .
farming stages. With this view wo, with support of

Korvon Government, try to discourage rampahcy of small

sxport merch.nts who do not do enything during the per-

iod of farming and thus the method of production on prior

contract iz boeing encouraged.
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Our crgunization, the H.4.0.7., is beliseved fo be fairly
well ogulngd to undertadie fursther resporsibilitics in

- : W e o C | A
forsign trade of frults and vegotables. This is because

the Ycﬁﬂﬁqu, teing unlike other ordiﬁury treders requir-
ing soverninont lisenses lssdaed by ¥inister of Jommerce
end Inaustry under stric ristrictions, is authorized
.f@ruign tredo busincss direcsly by thoe Agriculfural Coop-

perative'Aut_and furtaer that the W.A4.7.F. 18 one of the
lergest banking institutions in Koreca whers suffioient

operational funds ere aluways avaellable.  The nation wide
cocpurativc.nat_works are also considered zs an intange-

ble but & big investment.

The problums and difficulties involved in exporting fruits

and vegpetables be alike in any country. However,

to our country, the fcllowings are mayor problems  with K

which wo are struggling.

N

a) Under development of markoeting tochnics.

(1) Gr.ding and sterdardizeticn systems are necded t0

develop further. As the Korean have nceglected
such wxercises for a long time, abrupt changes to
faciiitate grading and standardization can not be

expectable within short period.
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Pacicacing ineolves & groat room for inprovement
botih in guality and costs. In tuis connoeoticn, .

efforts to ryoduce the mos
. N i

at the most aem&ﬁasﬁo sost g
YedALenadle ‘

vthe ese 1t will be still wvery Jdiffs :ult to export

cheap bulky commoditics such as frults and vege-

tablos, unlewss the tusks concerning packaging is

ascomplished.
T IEDINGo TUFT S

10. Goneval Introduction

Livestook industrics in Keres haz beon interneticnally
brought up in the last few yours. As you can se¢ in the
below list of feedstufis importing records in the lust

livestock industrics have really

been an epochmuxing. TFarticulerly, the development of

puultry opurestions heve beon most outstunding and that of

dedry farwing has been tne next.  ouch rapid development
of livestock ilndustrics greatly owe to the intensive po-
}icias of the puvernment slthough it is doubltlessly a
result of advencement of nation's cconomy.

In crder to meet the rapidly increasing demands for
feedstuffs, the government had to stop export of any pro-

ducts or bye products available for feeding animals and
P T / Y g .. o N
urther import additional raw materials to meet the leap-

£
L

ipng demands.
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Major itumy imporbcd in this connection Wawe bean corns,
qoybgan mﬁai,fishmeal and others.

" On thc other hand, tho government has pla;c&;d é"zrorrg
emphasis and eiforts in produstion of fucdlngutu¢£x at
home ev¢nvthouéh~such efforts-alone’dia not solve situae~
tions domesticalxy.n“Thus, Korga bhes becon closcd up as a
feeds ilmporting countrye.

11. Estimstes of demands :

As thexincreassing irends of fueds imgcrts arc too

steep to forconot the sxtent of future import our osei-

note of demsnds for compest feeds in 1970 is 2,419,000 k/T
of ahich 1,328,000 E/T is to bu somusroial fouds and ¥he

balance of 1,091,000 M/T is t0 be s¢lf supplying by farmsrs.

5

Ir spusbive of the offorts of the govermment and sonoernsd

“gigenciva, tho 3UﬁmStiG productivn ﬁf corn remains at

70,0C0 h/’ a yeur anly, .and furtnar, the produ tion cOsﬁsw"

of it acs higher by U333074O than that of the ;gpbrté&;%‘
Undor such circumstsnces, import of raw &a@#:ials fbi'~*

i‘eedml ulrn to Korea hus beoome definitsly indispehgf ; ﬁ;{‘

able w1t {lio ostimate of 2004000 M/P in miniwuw cvery years

124 Status ‘of imports

2. Tot@l amounts importud by ybars (:se broakdown in-

furmhtlon‘ln thu ll&t hulow) e S \v' -QN}H«;f
aieiaives 25875, M/T

?966 “‘Pttllittrﬁbﬁv‘
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21,319 ¥/T
29,739 ¥/T

cveevsees 212,115 M/T

b. Sountrics imported from

N

T0TNS onveosavoc o

Soybeen Neal ...,
Pighmsal /..;..,.,

Mesnt and born meal

13. In view of raising efficiency in supplying feeds, the

N.A.3.F. is toe construct

L the  shore of e

needs, othoo than this,

own 17 feed nixing plants throughout the ccuntry and

—

~the private mills.

L A ]

Voo adoucae e

¢ coeo oo 00

« 0o e c e

SMATUS OF INPOST OF FoiDSTURES

ii

U.S.A.

lA&.

w

U .

[

-Peru. S5.A.

Australia

modernized feed mixing
pdrt Pusan.

he capeity of tals pl@nt is tu be 150 U f
oxmately 5.3 of the natién's to

the agricultural coopsralres

55 larse scule plonts cre also owned and operated by

1966 yoars

Gorn 2,875 1/T
(US%205,994)
"j"/

21,319 W/T

(81,555,612)

1966 yoars 1969 years

140

114,136 /T 192,913 W/T
(87,716,015) ($12,856,679)



#ishmenl 13,241 W/Y 11,769 ¥/T
(%2,019,587) (%2,119,000)

60 M/
9,996

<

7,433 /T
(8 €04,455)

Soyboan Keal 2,3
27

(3

~—

TOTAL 2,875 W/T 21,319 /T 129,739 K/T 212,115 M/T

(%205,994)  ($1,555,612)(810,015,596) (15,780,134)

14. Recommendations

It i3 bolicved that we have come o the polnt where we
" |

ncedYecoperative organization actually conducting business
internationally. We thercfore proepose to look into fopsl-
bility for estgbliﬁhingsﬁ@gional Jooperutive Assocliatlon as.
a means to promote not only markoeting of Tarm products with-
in the roglon including forcign trade but alse financing
cocpurutives bu carry out tihclir basiness clfestively.

This idea is based on an oboervat.orn thoet o regional organi-

nouse of tthe

O

zatien, which may fur stion mercly as & cleari

trade informations, . can hardly sstisyy all purtios concerned.
9 J

By injecting o little more positive function into such an
information clearing house mentioncd aboeve, to deal with

practical busincss exercises, much more efficient forsign
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1

trading can be oocouplisied becauswe tne ocoperative can
vool their needs [or cuopwrotive actions and also  can \
gliminate couwpetetions among the honogsneous REPRoSEe

ccoperatives “i*hin the roglon.



PROSPECTS OF INTERNATIONAL TRADE IN ANIMAL FEEDING INGREDIENTS
AMONG _COOPERATIVES

By

Thomas J. Gorman

Pregident

The Farm Bureau Cooperative
Association, Inc.

Colombus

OHIO, U.S.A.

; Presented at the
CONFERENCE ON COOPERATIVE TRADE IN ANIMAL FEEDINGSTUFFES
at Paris, France from 8th -10th Sept,1969.

organised by the

THE INTERNATIONAL COOPERATIVE ALLIANCE AGRICULTURAL COMMITTEE



o

INTERNATIONAL COOPERATIVE ALLIANCE A/29th April, 1970

Regional Office & Education Centre

for South~East tsia, P.0O. Box 3021

43 Friends’ Colony,New Delhi, India 14
. ¢

PROSPECTS OF INTERNATIONAL TRADE IN ANIMAL FEEDING INGREDIENTS AMONG
COOPERATTVES

By .
Thomas J. Gorman

My appearance here today is in the dual role as the
President of a Wholesale Marketing and Supply Cooperative and as a
farmer who operates an 870 acre grain and livestock farm near Cincinnati,
Ohio, U.S.A. This status causes me to be doubly interested in the subject
that I have agreed to discuss at this time. Possibly some of my own
production will be marketed through the Cooperative I represent and find
its way to this part of the world, where we observe that appetites must
be served in much the same way as they are at home.

Certainly we are all greatly indebted to Mr. Zlataric and his
associates for having arranged for the accommodations that are made . -
available for us here today. The idea for this meeting was conceived three:
years ago at the ICA conference in Vienna and there has been a substantial .
exchange of correspondence since that time, pertaining tc the many arrange-
ments for the facilities and program that brings us together here today. .
Furthermore Mr. Zlataric made a trip to our country teo promote our mutual. ..
interests in Cooperative marketing and in obtaining first-hand information
intended to make this conference interesting and informative.

It's always a pleasure to come to Paris. I am sincerely pleased
that arrangements could be made to meet here in the 01ty of beauty and
hospitality. I am sure it will add immeasurably to the success of our
conference., :

Perhaps it would be sgppropriate to feview some of»the conditions
that compel our Farmer Associations to seek out new markets; as well as to
find new ways of marketing the products of our soil:

(1) Over sixty mllllon acres of our land is retired from grain
production by Government programmes designed to limit the potentlal
output-to an amount that can be consumed in domestic and export
markets, allowing for the maintenance of a reasonable inventory,
carried forward.

(2)  Farm technology, including a greatly increased use of fertilizers,
has brought agbout fantastic gainsg in our yields of all grains, per
acre cultivated, For example, in our state of -Ohio,- ,we produced

42 million bushels of wheat on 1,960,000 acres in the year 1940 as
compared to 45 million bushels produced on 1,227,000 acres this
last year, 1968. Even more dramatically our corn yields moved from
38.0 bushels per acre in 1940 to 84.0 bushels per acre in 1968.
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(3) Exports of wheat are declining as world suppliés are '
reaching large surplus inventories. We must realize, too, ‘that a
few countries have substantial increases in their production, even
to the point where they are now exporters. And, we can expect still
more nations to rapidly become self-sufficient in growing both cereal
grains and feed grains as they adopt new technologies, improved seed,
“harvesting. equipment, along with other labor saving devices. :

Production controls in the United States will require 12% less
planting for 1970 harvesting than was harvested this year; an all
time low acreage since records were made available. This action
is made necessary by the lack . of export outlets, largely served by
other surplus wheat countries. o

(4)  Soya Beans and the derivatives therefrom (meal and 0il) are in
less demand, as other oil seeds and synthetics come into greater.
use. It is estimated that the use of Urea has displaced the need for
70 million bushels of soya beans in the manufacture of animal feeds.
Similarly our use of U.S. production of soya oil is reducéd as a result
-of the importation of palm oil on a duty free basis from Indonesia
"and Malaysia. It is estimated that we imported 200 millior pounds
this year, almost eight times more than was brought in, only four
years earlier. Palm oil production increased 13% last year and an
even greater increase is expected this year. Competition for oil
markets will increase substantlally as such other products become
avgilagble. Only as an increased population consumeés more meat and
oils will there be need for additional soyabean production, or the
many other substituteS'that are coming into use.

(5) Now we are reading about the results of a corn breeding
technology that has been underway ‘for several years. It is reported
that a limited number of farmers have been furnished a new variety
of seed corn for experimental use. It is expected to produce a crop
containing 50% more protein than any type yet developed. This may
bring about a major innovation in farming and in the feeding of live-
. stock. Hogs that were fed the new high protein corn gained. waght
50% faster than on normal corn. It will be tried on poultry too.
The new corn may bring about a lower cost in pork and poultry produc-
;‘tlon, the benefits of which will, accrue to consumers at home and help
reduce malnutrltlon 1n poverty—strlcken lands abroad. ’

We mention wheat eIOHg with feed grains and oil seeds because
the surplus supply of wheat makes it .competitive in price with corn in ;-
regent weeks; and wheat has a feedlng mutrient value of gbout. 1057 of corn.
Avreage planted to corh has’ decreased over the last three years but increased
yields per acre has caused the total production to remain at about the same
level. The reduced planting was brought about by incentives offered by
Government programs designed to discourage the use of substantial land that
could have seeded if the grain was needed for domestic or. export use. ,
Inventorles of corn that have been carried over from Ore year to another :
have been reduced because of a greater use each year than the productlon has
been 1n a like period of time.



"It should be stated here that the complaints about the
quality of corn that was exported from the 1966 and 1967 harvests, and
which aroused much criticism, was the best we had to offer. Weather
conditions in the spring of both years caused late planting, resulting
in a short growing season which brought a crop of very high moisture corn
from the fields. This also accounts for the light test-weight, poor color
and a generally lower mutrient value. Corn harvested in 1968 was a ‘crop
of ‘good quality, well matured in the field without damage and did not
break up badly in the drying and handling process. Our domestic users of this
latest crop experienced very good results in their liveéstock feeding programs.
Similarly, the quality of export corn should have been far more satisfactory
during this year, providing no admixture was made with prior years corn.

This brlngs us to a point where this conference can set up the
arrangements to do a real service for the partlclpants represented here today
and the farmer producers whose interests we serve. We have felt that the
subject of grain quality among other problems, could be discussed and much
could be gained by a face to face meeting of this kind. It seems to me that
this question could be dis cussed more freely where representatives of one
farmer cooperative is dealing directly with another similar organisation.
There should develop a new confidence of fair dealing that has not been
possible when dealing through brokers, handlers and exporters. The original
identity of good gquality grain is sometimes diluted with lower grades in

the exporting process, and we should be working toward a solutlon of this
problem, ‘

'The thought oceurs to me that the only foreign buyer of, grain
who have offices in the United States are those representing the Zenkoren
Cooperative from Japan. May be we have something to learn from Mr.Tanaka
(their manager of the Planning Department of Zenkoren, who appears on
the Conference program tomorrow) as: to their experience and reasons for having
- representatives located at the p01nt of export on grain destlned to Japan.
Possibly this arrangement would eliminate some mlsunderstandlngs that seem
to crop up, at times, about the§varlous facets of international graln‘t;ade.

Our Farm Bureau Coopefat1#e, along with three other similar
Cooperatives own and operate a Terminal Elevator located at Toledo, Ohio
on the Great lakes waterway system. It has a silo capacity of 3 1/2 mllllon
bushels and has a vessel loading oapa01ty of 50,000 bushels per hour. It is
known as Mid-States Terminals, Inc., and receives grain directly from the -
farming area in reascnably close proximity to Toledo. More than 25 million
bushels, representing a value of $66 million, has been handled through this
elevator in a single year. After hav1ng made an extensive tour of the
Rotterdam harbor just three years ago, it is obvious that European facilities
for handling large vessels are the finest in the world. Could the use of
these facilities at origin and at destination not become @ means for ‘the
physical handllng of grains that would implement the purpose that bring us
together in this Conference? .

If only we could accomplish some direct trades between Cooperatives
in our respective nations we would gain experience and trust in the way of
providing quality products, credit accommodations and price advantages with-
out the need for intermediate brokers and handlers. - This would put us a long
way toward providing a much needed constant market outlet for U.S. suppliers
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of grain, oil seeds and meat or poultry supplles compatlble w1th the
supply needs of the importing nation. This is all designed to better
serve the farmer ‘members of all cooperatives, whether they be consumer
or producer: agsdociations in your country or mine.’ These ‘are the people
tHat constltute the sole purpose for our ex1stence as a Cooperative,

Then for the longer range cons1derat10ns we probably need to
understand what ultimate goal is being sought by both the buyers and the
sellerss Speolflcally I refer now to the question of where the processing
of grains will take pldce some ten years hence; or to go beyond that, we
should be loocking to where the feedlng stuffs wlll be” converted to livestock

and poultry products.

- At this point is it not proper that we appraise the role

" of Governments in the whole structure of the future developments of the
considerations we propose here? Will there develop greater or less restric-
‘tions to international trade? What will be the future programs imposed upon
..prodiicers of agricultural products by our individual Govermments?  Or is it
possible that we will some time learn that Governments can't possibly manage

- farm productlon'P ,

“There is no ‘doubt but what the economics of this whole process ..
of harvesting grain from the fields until it is converted to meat on the.
table will decide that question, infime. T believe some choice. and prime
cuts of meat, amounting to only about a half million dollars in value, have
recentLy ‘been ‘exported from the United States to one or two Furopean countries.
We. are'told the acceptance has been quite good, which means that as more people
learn about it, that the demand is sure to increase. This trend will develop
more and more w1th the better earning power now becoming more common in all
the world. Where w1llathls meat be produced? Will it be cheaper to ship the
meat, or the feed to produce the same product at the point of consumption.

Then we in -the U.S.A. become aware that we are not prepared to
meet the price competition of other mation's vessels in the movement of -
freight cargo to Europei You are experts in that field of knowledge, consi-
dering too that you are imtimately close to the fixing of freight through the
facilities of the Baltic Exchange in Lordon.. Or, should we be looking shead
to the ownership and operation of vessels by the cooperative participants in
this program? Similarly, we in.the United States avail ourselves of an
insurance to prevent large losses in market fluctuations by making hedging
trades in the Chicago Futures Market. It seems that the usc of our combined
knuwledge along with the facilities that are available to each of us should
accrue great benefits to a 301nt venture such ag is proposed here.

Wy mention of these many faoets of negotiating trade between
our respevtive countries is intended, not to give answers, but to provoke
thinking, in the hope we can bring technical people together to activate the
concept of direct trading. This of itself would necessitate many confronta-
tions of our Cooperatlve people in 1l nations, that surely will lead to a
better understanding, resulting in mutual benefits to all perticipants. Beyond
that, we have a recponsibility to previde food to all people and it will take
the best talents we can get together, working toward the goal of prov1d1ng the
best nutrltlon possible, at the least cost attainable. :
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FRUIT AND VEGETABLE INDUSTRY OF PL\'KISTAN : SOME'BASIC FACTS

M Hasan Khan

Managing Director,; ., . 2
West Paklstan Cooperatlve Cbnsumer Society Ltd
Lahore, ;
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, Pakistan emerged as sovereign state on August 14, 1947,
consisting‘of two units separated by over 1000 miles of Indian territory,
It isaland of great scenic contrasts varying from the snow covered peéaks
of Himalayas to the arid deserts. of Sind and greenery of East Pakistan,
Total area of Pakistan is 365529 sq miles, 85% eonstituting West
Pakistan only. According to second eensus of 1961 population was 93,8
‘millions‘compared»to 72 million in 1951, 54,3% people live in East
Pakistan with density of populatibn as 922 per 59 miles and 45,7% in West
Pakistan with density of population as 138 per 59 miles, There is a
marked trend in urbanisation, urban population increasing by 57% during .
1951-1961, The percentage of -literacy in ‘Cast Pakistan is 17,6 as to

West Pakistan which is only 13.6%. The population growth is 2,2% per annum,

which has now gone up to:2,6%, According to revised estimate of
67-68 the population was 121.8 million,

The total land area of Pakistan is 233,9 million acres out
of which 71% has been fully surveyed, The index of agricultural production
rose from 100 in 1959-60 to 123 in 1964-65 (Secord Five Year Plan
Period), The index for Food ecrops rose by 21 points, non-food by 43
points and fibre by 12 points, Pakistan is an agricultural countyy
and so its main exports.are primary produets, Lately however due to
rapid industrialisation, there is a considerable advance inthe
exports of manufacxured _goods ‘accounting for nearly 47% of total
exports, Imports are dominated by capltal“goods ydw materials, fuels
~+-and manufactured. gpods, From 1948 to 1968 Pakistan had a favourable

: A
The growth rate of ecoﬁomy in- 1967b68 was 8 3% as compared
to Second blve Year Flan rate of 5 2%, L

ey [

".Nhin_objects\of.Third Five Yéar‘Plan are to increase the
national:income by 37%, to providé 5.5 million new jobs, to increase
foreign exchange earnings to 4800 million in 1970 compared to 3050
nillion in 1965, to develop basic industries, to improve agriculture
through master wbrké brogramme to arrest: the growth of population
and to-have equal distribution of wealth,
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1. Fruit and nggtables;ﬁfoduced in Pakistan

-+ A large number of fruits and vegetables are grown in Pakistan,
The total production of fruits during the year 1964-65 was 3,05 million
tons for the period.Since 1964-65 the production of fruits and vegetables
has increased, According to 3rd National Plan target, by 1970, the
produc tion of fru1ts and vegetables will increase by 26% and 35%
respectively, .

2. Procurément of Raw-material Veggtableéfénd Ffﬁits‘
The sources are
1, thlesale markéf,¢
2, Contract or tender basis
’3 Own orchards - k N
4 Sendlng fleldsmen to buy at harvest time,

-The average wholesale prices of fruzts and vegetables are
,as; follows o

o } . . N Cen b

. R RN

Peaches all varieties RSE4Q&hﬁper md,
‘Apricot Y . _1V11“,., "
Apples : S e 30, a0
Mangoes . B L
Orangeé‘ _ _ " a .5 per 100
Limes ~ = . | A . 30 per md,
Pomegrantesa«= L .37 "
Pine apples- LU ... 22,50 per 100
'Vegetables . o . 16 per md,

. Caullflower "o o 12 "

. Feas ..~ T ‘ 15 A

Be‘an's" S U Lt 15 "
 Potatoes " TR 22 "
Okra LS i o 21 - AL
bgg Plant o " ﬂr"”c' 21 - ;_Wﬁfv_f

3, Process1qgﬁPlants ~'ux1st1ng Pos1t10n s

At present there areaSZ registered fruit and vegetable plants
in Pakistan - fast Pakistan 5 and West Pakistan27, These plants are
scattered all over the -country. For most of the plants no professional
study and fea51billty - gurveyswere\conducted before they were started
and points 11ke supply of raw materials availability of skilled 1labour,
supply of: pOWer and water, the season of operations, cheap and fast
communications were ignored High cost manufaetures due to laek of
organisation and marketing facilities has resulted in many problems,

Besides registered plants, there are about 80 small scale
fruit and vegetable processing units (mostly seasepnal); catering market
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N k
Qulte a variety of fruit and vegetable products are put on the
market by registred fruit and vegetable processing factories, 11
registered, factories recently surveyed produced 40-82 varieties.
About 90% of. the products are produced from fruit and - only 10% from
vegetables Julce manufacturing’ ‘plant. produces mango, orange

-h;“pomlgranate, strawberries‘ peach and* apricot Juices Three plants
‘ ,produce essentlal 01ls citerons peels One of the" julce plants also

manufactures. concentrated orange ‘and grape fruit JuiceS;

4, Quality and otandanddf Products 2 v“V

- . The quallty of products manufactured in Registered factories
is satisfactory and is upto 1nternational standards, whereas in .
unregistered plants theproducts are inconslstent and art1f1¢1a1 Cs
- matters, - essences and chemlcals are . extensively used : '

L] A kY

There is. only one grade of produet produced

L8 - \}

5. Type of Operati@ﬁ and PTOce581ng‘Methods

The 1arge bulk: of products is packed in bottles and garsq
Canned frult products are ptaches, aprlcots -mango, pineapple apples
grapes, and vegetable range 1s peas’, okra, bearnis , egg- plant cabbage
carrots, caullflower marrow; bltter gourds’, potatoes mool;es,ground
gourds,,. tomatoes turnlps and splnach Sweet corn is also: cannedoin two
factories, Tomato ketch—up is manufactured by most of the registered
plants, » :

Proce551ng methods followed are based on international
sclentlflcxmethods Except juice manufacturing plants few have automatic,
semi-automatic’ machinery and manual machlnery. \ux11ary machinés e.g.
can-sealers are locally made , -

6, Problems

Automatic imported machinery is_very costly because home
machinery had to be amended thus adding to already high cost capital,
The financial resources. are meagre and all these factors contribute ’
to the high cost of finished product Labour imput -output ratios
are very narrow, thus making labour costly,

7. Sugar

Sugar constitutes 33% of total cost of raw materials, whereas
fruits and vegetables costs account for ‘dbout. 28% of total cost

-8, Containers
NS S
FSCRALR!

- Three types of containers are used: cans bottles and jars,
The production mix-up is normally : cans 8%, bottles 70% and Jars 22%,

< ' : N Y
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13323’ Cost of canning in Pak1stan is almost two times than a§‘oohpared
1o developed countries because tin plate is all imported and can
manufacturing Pplants are run under—capacity resulting in price build-up,
Besides variety of can-gizers are used resulting to obstacles in flow
production and thus h;gh cost faétors;

Bottles and Jars are used mostly 26, oz ‘and - 6: oz;,bdttles are
used and they are all .made in Pakistan, ‘When reuséd’ ‘there- is breakage during
washing by 2, 3% . The cost of bottles and jars are very high

.‘»

A 26 oz, bottle costs. 70~78 APS. per, gvoss Ketchup 6 oz, bottles
cost 36—40 rupees. per gross, A S U VR

9, Pack' g Material

e A hlgh cost 1abe111ng is uSed Rs 7080 £0r. 1000 labels for
squash ‘bottles, but it can be reduced if size of order-is 1ncreased
Products are packed in wooden cases or corrugated -cartons., Inland
transportation by trucks is economical, efficient and: popular,)oost of
wooden crate is Rs.2 to 2% per 24 contalners package,

In general the volume of productlon of fruits and vegetables
products. in Pakistan is 'small’, All -the canning- faétorles have been running
under-capacity, The small volume of productlon effects:thq post,of
raw materials, Labour and overhead costs also increase:the. pr:re
of finished product, thus making the cost beyond the purqha51ng power

of prospective consumer,

= .
i

o 10 Marketmg ‘_. ’. , r ;: i e _,U ':r' ‘_V:Ai Do

% w1de range ‘of fruits and vegetables are packed and sold
These products are divided in main groups,

i. Syrups, Squashes and Juices : is in 26 oz, bottle, Varieties
*are mango 1emon orange pineapple grape fruits etc,

ii, Jams Jellles Marmalades and Preserves‘& Packed in 16 oz,
jars w1th metal seal or eover, Some ‘“‘ preserves are packed in
i cans, Varietdes are mango, orange, lime and lemon, pineapple,
- guava, apple, apricot, plum peach etc,

iii, Fruits and Vegetables ~ Packed in cané usuallyy of 8, 14, 15 and
30 oz, The varieties are mango, pineapples peach, appncot,
apple, pear, grapes, grape-fruit, plum and bean, ouva, eggplant,
cabbage, carrot, cauliflower, bitter gourd, peas, potatoes,
tomato turnip and spinach,

iv, Ketchup, pickles and Chutneys : These are packed in jars of 8,
14 and 16 oz, The groups include tomato, ketch-up or sauce,
mango, lime, pepper or mixed picKes and sweeet chutneys made
with spices, vinegarvimd mangoes,

v, Vinegar, rose water and rose petal paste poured in green
bottles of 26 oz, capacity and cans,



Method of marketiﬁg

The manufacturer may sell direct to retailers or consumers, the
commission agents or sales representatives. The manufacturer sometimes
establishes his own wholesale or retail stores, The commission agents
get 8-10% commission on sales, The wholesales discount average upto
8.5% of manufactures price., The credit facilities are very shy and
local expenses are paid-by retallers .

11; Exébrt\

A very small ‘percentage of products processed in Pakistan are
exported, The exports are genérally made to UK to cater to the needs of
Pakistan residents and middle east countr;es

Zxport during 1963-64 of Rs.3,4 million are -expected to
increase to Rs,10 million by 1970, In keepng with 3rd plan - target
for increasing the production of vegetables and fruits from 4,45 million
tons to 5,81 million tons, it is proposed to establish units of :
dehydrating and canning of fruits and vegetables allocating 24
million rupees,

‘Nhalesale prices of seme brands (rupees per doz) are attached,

12, Coope rative Sector

There is no plant under cooperative sector worth mentioning
except Turbat dates packing factory started with government loan of
Rs .200,000,

At Lyallpur recently a fruit cooperative board has been
constituted to investigate into the ills and help in their eradication.

West Pakistan Cooperative Consumer Society Ltd (COOP) has been
recently constituted to open a chain of cooperative supermarkets
all over the province of West Fakistan supported by integrated productive
units including vegetables, fruits and meat, fish and dairy products
distribution etc besides other essential consumer goods, At present
15 supermarkets are functioning and a market share of 3% has been
secured, Processing plants for different food items are under installation
and Coop is entering processing and distribution of perishables on
professional basis,

There is however no significant role of cooperatives worth
mentioning in this particular field of activity,.
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Wholesale Pricdes of Some Brands (Rupees per dia)

... apple’t lemon ;o . . ketchup ~— Peas — -
R S _‘ Plaee g .
30 oz :30.0z, 260z : 16 0z,,.16:02, 14 oz, ' 30voz,

i e e e o e e e T e [ o : .- e

Brand Mango  pine Squash Jams Jelly Tomato .. Vegetable

v

Haque - 42 25 a0 36,50 - 29.87 24.50

Star 42,00 40,00 42,00 30,00 30,00 24,00 - ‘28_50‘

FPL. 43.45 e, 33.35 26,25 26,25 22,30 24,25

Khyber 45,00 - 931,00, 24,00 25.00 - 21,00 25,00

LE e
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Report on Production of Raw Material Feedstuff in Iran

By Mr. Mehdi Hendesi
‘Member, Board of Directcrs
Central Organization for
Rural Coops of Iran
357 Pahlavi Avenue,Teheran

Since, parallel to the Land Reform Law, the rural cooperative societies
have first been established in crop-producing areas which were not favorable
for aniﬁal—breeding, & only within last two years, they have expanded through
animal-breeding areas, the activities of the rural cooperative societlies in the
field of animal-breeding, & the production of raw material of feedstuff,
have been limited only to the areas whose populations have been in need of
this product. Besides, changing the type of the feedstuff musf be precedgd
by training the rural population, so that when the raw material of feedstuff
is provided by the cooperatives, its distribution & consumption by those E
engaged in animal husbandry will be practical. Of course, the rural cooperative
societies provide useful assistance in various activities through the
distribufion of the financial aids required by farmers. They also have
undertakenISbme activities to protect & retain the natural pastures close
to cooperatives, & gradually when their members accustom their animals to
thé concentrated feedstuff, these activities will be improved. All these
adfi&ities nmust be in accordance to the development of .cooperatives' possibil-
ities.

50 far, the rural cooperative societies of Iran have undertakep twe
fuhdamehtal activities in the field of expanding animal husbandry & producing
the feedstuff.

A.'Aécording to tﬁe project drawn up by the National Husbandry Organiza-
tion of Iran (1964), it was determined to build one silo in every 5 village
located close fo the sugar factories of Arak, Abkooh (Mashad), Chenaran

(Mashad), Birdjand, Bardsir (Kerman), Marvedasht, Fasa, Shahabad,
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Bistoon (Kermanshah) to make use of the sugar beet molasses to feed the
animais, specially in the winter when there is a shortage of fresh provender.
* ‘This project was carried out with the collaboration of the“members of

the rural cooperative societies in the mentioned areas. fhe termg of the
project are:

1. The silos should be built by the National Husbandry Organization
Of Iran, & have the capacity of 500 tons of ppovendérz"iﬁ’fhe first year,
N.H.O0. will provide molasses for these silos through the ciose plants &

then hand it over to rural cooperative societies, free of charge.

2. The concerned cooperative society 1is respoﬂéible for maintaining
the silo ' & distributing the molasses among those engaééd in Husbandry.

3. In the followingwyears? the molasses for silos.éhould'be provided -
by the concerned cooperative society,

4. The rural population of the village in which the silo is decided
to ‘be built should donate a 200 square meters piece of land (50 ms, length

& 4 ms, width) to their cooperative society; |
The broucheours concerning therbuilding éf the silos provided by thé

National Husbandry Organization of Iran are distributed among the rural

coopérative societies,

In order to utilise the molasses of the siios; those engaged in husbandry
should buy it from the cooperative society, the total expenses of transporta-
tion g offloading of the silo is the basismfofjdéferming the price.

So far, 44 silos have been built | N

B. Considering the fact that almost 802 ofb%hé meat & dairy products
required by the country ,isprovided by the domeéfio production, animal=—

husbandry can be régarded as the skeleton of the country's agriculture.
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CORC is specially interested in the animal husbandry since it produces the
required meat for the country. The rural cooperative societies, in collabora-
tion with the National Husbandry Organization planned & performed a pileot
project in 1966, The objective of this project was to assist the animal-
breeding members of the cooperatives.

According to this project, cooperative folds & provender stores have
been built in animal breeding areas of Tabriz, Sahandadj, Kermanshah,
Behbehan, Gorgan, Kerman, Djiroft, shahre Kord, Kohkilouye, & Mashad in
order to aid the activities of breeding & fattening the animals. Aiso,
two markets for the sale of animals have been established in Mashad &
Tabriz. These markets have been utilized.

According to the mentioned pilot project, the cost do ingtallation &
running the breeding stétion for the first 3 years will be undergone by the
National Husbandry Organization of Iram,

The rural cooperative societies will undertake the affairs of the
breeding station after being trained.

1, Total number of the sheep retaiﬁed in.one period of fattening: 581

2. Total increase in the weight of the sheep during the period

of fattening: 9005 Kg.
j. Average revenue earned for one sheep during one period
of fattening: 600 Rls.

The private, non;cooperative, gector has undertaken activities in ‘the

field of exporting feedstuff like fresh & dry provender, molasses, mullet,

barley & oat to the‘neighbouring countries of South East of Iran,
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BEARING FRUIT TO EUROPE

By

Istvan.ﬁgoston . .

Senior Market Research Offloer
International Trade Centre S
UNCTAD/GATT

- "o o - N

For many less-developed countrles, the fresh frult export
bu31ness presents a tantallzlng dilemma. On the one hand, developing
. fruit exports would seem t0 be a ratlonal way to exploit their resources
‘of sunshine and earth. Moreover, there would seem to be a market in the
industrialized countrles, where consumption of frult 1s rising along with
personal income. - . v

On the other hand, exporting fresh fruit involves formidable
horticultural, logistical and commercial problems that do not lend themselves
to cheap or quick solutions. » :

The questlon is, are the potentlal rewards ~ often remote - worth _
the investment and effort lGecessary to reap. them’P Obv1ously, there oannot
be a general answer; any country. seeking an answer w1ll have to analyse its.
own partlcular set of c1rcumstances and their relatlonshlp to the realltles
of the market. o

One conolusion seems inescapable: If.developlng countries want .
to go after a meanlngful share.of .this. business,. they must make the d90131on
at the highest levels, and gear themselves for a national effort. No one
grower or exporter, nor even groups of growers and exporters, can cope w1th
all the supply and marketing problems that must be solved. o
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Countries seeking information "input'" for formulating a
decision about their place in the produce export business can find a
mass of it in & new Centre study, The Fresh Fruit and Vegetab;enMarket
in Seven Ewropean Countries. Volume I§ includes & survey of the market
for 12 fruits, mainly of the "Mediterranean-type", in France, the Federal
Republic of Germany, Belgium-Luxembourg, the Netherlands, the United :
Kingdom and Sweden.

This article is based on the new study and focuses on the
eight fruits that seem to have the most promising market prospects: oranges,
table grapes, lemons, clementines, grapefruit, mandarins, peaches and
melons. (Note that the study does not deal with processed fruits, whose
problems and prospects can be quite different.  These will be the subject of

a separate study).

Problems

The seven countries in 1966/67 consumed almost 5 million metric
tons of the eight fruits, and about three-quarters of this consumption was
covered by imports. In value terms, 1967 imports of these fruits totalled
nearly US % 630 million. The United Kingdom, Belgium-Luxembourg, the
Netherlands and Sweden are almost entirely dependent on imports of these
fruits. Imports account for about 78% of their consumption in the Federal
Republic of Germany (the biggest market) and for about 55% of their consumption

in France.

Despite the heavy reliance on imports, new suppliers will not find
this an easy market to conguer. Most of this imported fruit comes from within
Burope itself, from Italy and Spain in particular. European suppliers enjoy
the 1mportant often crucial, advantage of proximity and, espe01ally within
Buropean Economlc Community, tariff, price and sometimes quota protection.

Moreover, the European~fruit market, taken as a whole, is not

very dynamic. Fruit consumption is growing by something like 1. 6% a year -
only slightly mofre rapld than thg growth of the populatlon 1tse1f.;

Bright spots

But there are bright spots within this rather grey over all
picture. Consumptlon of certain fruits - grapefruit and lemons in partlcular -
is growing far faster than ‘the average, and European production cannot meet )
the demand. " Even for fruits grown in large quantities on the Buropean
continent, such as clementines, grapes and peaches, developing countries have
a chance to build up their share of the market if they can deliver when the
local crops or the products of tradltlonal suppliers are not avallable. Modern
transport technlques, including use of air freight and refrlgerated contalners,
should help overcome the perlshablllty and transport cost problem.

§Vol 1 US$10.00, Vol.2: The Fresh Vegetable Market US$5 00.

Published in Engllsh, French and Spanish. Available from the International
Trade Centre UNCTAD/CATT Palais des Nations, 1211 Geneva 10, Switzerland.
On written request “he Centre will supply copies free of charge to official
bodies and to traders in the developing countries who apply on their business
letterhead,



Moreover, per capita consumption is very uneven from country
to country and also varies widely between fruits. This emerges clearly
from the charts on this and the preceding pages, and from the charts for
the individual fruits. For example, the United Kingdom"s per capita fruit
consumption - overall and for most of -the individual fruits - is far below
the average for the seven countries. The U.K., the Netherlands and Sweden
are well behind the other countries in’ their per, oapita oonsumptlon of
lemons. »

Such disparities suggest that. promotional campaigns; especially -
campaigns that are sponsored multinationally, mlght well help .to6 boost
consumption in market segments that display low or below-average levels.

The same conclusion can be drawn from the relatively advanced per.capita
imports and.consumption of particular prodicts in particular countries,. such
as clementines in France and grapefruit and melons in the United Kingdom. = -
If per capita imports and consumption of these fruits can reach such high
levels in one country, they should be able to in others as well...

Developing-country exporters should beneflt from consumptlon
increases, although their share in the market is extremely variable by
product and by country. Exporters from developing: countries are fairly well
introduced in the grapefruit markets, in which they account for 60 to 75%
of the total imports of the various countries surveyed. They also have a.
substantial share in the ‘orange markets; but for.the other fruits their
penetration is, with some exceptlons, only between, zero and 20%.

At least as 1mportant as any promotlonal campalgns would be
actions by developing countries to improve their offerings, in terms of both
quantity and - no less 1mportant - quality. Indeed, there is strong evidence
that for developing countries the key to selling more fruit’ to Europe lies
at least as much in the supply 31de as it doés in demand.

How to Succeed

The successful efforts of a few developlng countrles, notably . »
Israel and Morocco, are often cited as examples that others should follow.

.

Quality critical

It would be hard to over-stress the importance of quality. Poor
gquality is one of the most frequent complaints levelled at fruits from some
countries. The term "quality" is a swecping one. - It embraces the basic
characteristics of the fruit itgelf, such as its taste, colour, texture and
keeping-time. It covers uniformity of, gradlng. It also involves. the kind of .
packing used for® shlpment for on this dcpends the condition in which the ’
fruit arrives. And-the "quality" factor even extends to . the way the fruit -
is packaged-for presentatlon to the consumer, for more and more consumers tend
to buy "with their eyes'. :



63 4

In general, housew1ves seem 10 be 1ncreas1ngly willing to
pay more for good quality, even in countries like Belgium and the Netherlands,
where frugality has perhaps been practiced more diligently than in some
other countries. For example, it was common not long ago for importers
to remove small oranges from shipments to Scandinavia, in order to sell
them on the Dutch and Belgian markets. Scandinavian consumers wanted the
larger sizes, while Dutch and Belgiazn housewives sought the smaller, cheaper
grades.. Today, a large proportion of Dutch housewives want only large, hlgh
quallty fruit, even if they havc t0 pay a bit more for it.

) The success of hlgh—prlced U.S. grapefrult in several Eur0pean
countries is another example of this upgrading ih gonsumer taste and :
inclination to spend. It has captured a major share of some markets despite’
its higher price. In France, for example, the average CIF import price for
U.S. grapefruit in 1967 was 1l.15 francs per kilo, compared with 0.90 francs
for Israeli grapefruit, 1.05 for South African and 0.88 for Moroccan. Although
Israel is the biggest French supplier, the United States sells more grapefruit
in France than South Africa and the other euppliers.-'

Obv1ously, there is no one-for-one relationship between consumption
and price; the fruit’s size, quality and other characteristics are also
important factors in consumer choice ("quality™, of course, is not always
an absolute; certain characteristics may be preférred in one country but not
in another). With personal incomes rising throughout Europe, this quallty
diserimination is becoming increasingly significant in all of the countries
studied, and for all of the fruits. For developing countries seeking to pene-
trate this market or to expand their share of it, this trend poses both
problems and opportunitiecs. It raises the standards exporters must aim at
to get attractive prices. But it also means that if high quality is attained,
it can help offset the higher prices developing countries often must charge
to cover their relatlvely high transport costs.

Logistlos

Rationalization of transport is another vital area.  Proper
palletization and refrigerated transport are essential, and exporting
countries should keep close watch on developments in containerization, se'-
that they are ready to exploit them when they can. Air freight.is worth
investigation. Kenya, for example, has already spurred great interest in
. Burope with its fresh-fruit air shipmeats. Airlines will often carry trial
shlpments free of oharge to. promote their own business. e

s Bes1bs paying scrupulous attention to the quality standards .
of each market country, exporters must make more regular, continuous offers,
even if this involves a financial sacrifice at the start. And they st
set themselves up to reply rapidly to importers' requests, by telex 1f
possibles



Proper timing of offers can mean life or death in the produce
business. In ways, the trade is much like a military operation, where
speed of decision and rapidity of execution are the decisive factors for
success. On another level, exporters should try to hit the market at the
times when their competitors can not satisfy demand, and when prices are
highest. In France, for example, 97% of anmual clementine imports srrive
on the market during just three months - November, December and Jamuary.
Such lumping of present supplies offer new exporters a chance if they can
bring their fruit to the market at other periods.’ Climatic conditions
are a controlling factor, but development of fruit varieties with different
maturing times of fers some flexibility.

Obviously, a large part of the supply problem goes all the way
back to the first links of the long chain from grower to consumer. Crop
type and timing is only one factor. Output is often low, and production
gones scattered. Besides the obvious steps of increasing production, available
tonnages should be gathered into one central collecting area to facilitate
shipment. -

Product promotion is anobher subject that needs more attention.
Apparently much could be done through collective campaigns financed by
several producing countries and the trade to boost consumption of fruits
whose market potential seems to be still unexploited, such as melons. But
all the promotion in the world will not help sales if supply is inadequate,
or guality low.

- - -
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