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PAT T -A
REPORT OF THE

REGIONAL SEMINAR ON BETTER LIVING ACTIVITIES THROUGH COOPERATIVES,
Tokyo (Japan) : 27th August to l4th September 1979.

INTRODUCTION

A Regional Seminar on "Better Living Activities through
Cooperatives" was held by the International Cooperative Alliance
Regional Office and Education Centre for Scuth-East Asia, in
collaboration with the Central Union of Agricultural Cooperatives
(CUAC) and the Institute for the Development of Agricultural
Cooperation in Asia (IDACA) from 27th August to 14th September 1979.
Twenty three participants from ten countries and an observer from
ILO attended the seminar. The countries represented were Bangladesh,
India, Indonesia, Republic of Korea, Malaysia, Nepal, Philippines,
Singapore, Sri Lanka and Thailand. The inaugural session of the
seminar was addressed by Mr. S, Ochiai, Managing Dircctor, Central
Union of Agricultural Cooperatives, Mr. K. Fujimoto, Managing
Director, the Institute for the Decvelopment of [ jricultural
Cooperation in Asia and Mr. Lionel Gunauwardana, Joint Director and

Specialist in Agricultural Cooperatiocn, ICA ROEC.

The seminar was directed by Mr. Lionel Gunawardana.
Mrs. M.D' Cruz, Education Officer (Women & Youth) assisted him

in the conduct of the seminar.

Objectives

1. To review the better living activities carried out by the
cooperative movements in thc Region and tc discuss the
problems vncountered in carrying out such activities.

2. To study the better living activities of agricultural
cooposratives in Japan and the Republic of Korea.

3. To discuss ways and means of improving better living
activities of cooperatives and introducing such activities
in cooperatives which at present do not carry out such
activities.



Study Visits

In order to provide seminar participants with an opportunity
of lvarning about the better living activities and the working of the
agriéultural cooperatives in the Rcpublic of Korea,4a étudy visit
programme for 6 days was organiscd by thc International Cooperative
Alliance in collaboration with the National Agricultural Coopecrative

Federation (NACF) prior to the sceminar.

Study visits to agricultural cooperatives in the Republic of
Korea began with a visit to the National Agricultural Cooparative
Federation where participants were addressed by Mr. Dong Hoo Joh,

Executive Vice President of NACF.

The scminar participants were taken to two primary agricul-
tural cooperative sociceties, two county agricultural cooperatives,
Agricultural Cooporative Colloge and to tha Naticnal Agricultural
Coocperative Foederation in the Republic of Korea. The seminar
programmc¢ also includod study visits in Japan. The participants
werce takon to two primary agricaltural multipurposce coopcrativoes
in Shizuoka Prufecture for intensive study with the help of a casc
study specially preparced for the seminar. Thoe participants also
visited the Enshu Hospital run by the Welfarc Feoocration of theo

Shizuoka Prefucturc.

The seminar ruvicwoed the boettor living activitievs carricd
out by thoe agricultural cooperatives in thc Region. Tho Somiﬁar
noted that only a small number of agricultural socictics in the
countrics of thc Region is cngaged in butter living activitios.

It rocommended that thusc activitics should be introduced in
agricultural coopuratives. Somce of the arcas in which a bcginning

can be madec weroe
(a) Saving promotion.

(b) Introduction of supplcmentary incoms gencrating activitics
such as poultry farming and cottage industrics.

(c) Living improvument activitivs such as nutrition and
health uvducation.



OBSERVATIONG ON THE JAPANESE AGRICULTURAL COCPERATIVE MOVEMENT

General observations

The sconomy of Japan was shattered by the Second World War,
but its reconstruction has been rapid, with the emphasis on manufac-
turing and chemical industries. Industrial and commercial development
l2d to rapid urbanisation and a corresponding reduction in the rural
population. Today only 12% of the population are farmers - some of
them only part-time. 1In order to keep pace with the general socio-
gconomic development in the country, the agricultural cooperatives
found it essential to organise various facilities and services, and

to open their doors to non-farmers also.

1. The government's concern in its activities and sharing
financial support is a major factor for the success of agricultural
cooperatives. Such involvement has provided excellent scrvices tao
their members, as in the extendi: g3 of loans and (inding of prcjects.
Hence, the agricultural cooperatives play a major role in the

country's economy.

2. Active participation of associats members, uho are non-farmers

fostered the development of thesc sccicties.

B Mechanisation of farming has reduced labour or manpower needs
and increascd productivity but has increased product expanse and

pollution.

4, As a result of modernisation and better living activities,

rural life style is almost similar with urban life.

The agricultural cooperatives in Japan are very strong, both
financially and organisationally. They have dedicatcd leadership and
competent and desvcted staff., They have diversified their activities
to keep pace with general socio-economic development of the country

and its people.
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The main problem the Japanceése agriculturc anc the agricultural
cooperatives face is the lack of intersst of the younger generatiaon
in agriculture. Thoy have been undortaking variocus schemes and
programmes to create interest among the yeounger people in taking
up farming as a profession. It will be intcrosting to watch their

success in this important task in tihe coming years.

Structure and organisation

1. There is a three-tier structure
(a) The national level apex organisations,
(b) The prefeuctural level ruegilonal organisations, and
() The municipal level primary cooperativos.

2. While the primary lecvel cooperatives are multipurpose, the

prefectural and national lcevel arganisaticons arc functional in

natura.

3. The area of opuration of the primary coopecrative generally
consists of all thec villages and hamluets within the Jurisdiction

of the Municipal Governmoent.

4., Membership is of two kinds
(a) Regular - a full timc or cven part-time farmer, and
(b) Asscciate - a resident non-farmoer having no right

to vota.

The agricultural ccoperatives have rcachad almost all hamlets
in the country. Thure arc alsc some singlc-purposc agricultural
cooperatives for specific sectors like fruits and vegetables and

raising of livestock,

Most of tho primarics are supportoed by voluntary
organisations liku women's associations, youth associations and

commodity groups.



There is an intagrated approach a2t the primary level to the
various activities which contrioutes to the increased agricultural
production and farm incomc and to improvement of living standards
by the guidance scrvice offered through the farm advisors and home
life improvement advisers. The farm advisers also act as conveners
of commodity groups and thc home life improvement advisers aend as

sceretariat for ths women's associations.

Management

1. The gencral body of members is the suprumo authority as
per law. Most of the socicvties have replaced the general moeting
with dircct participation of members with reproscentative mecting.
The dulcgatius are sulected from different hamlots to represent

them in the reprousentative moeting.,

2, Rupruscntatives recommend names for President, Dircetors
and Audito:s and usually the vl .imate choice is wade through

consensus after discussion in meoetings of represcentatives.

3. The President works full-tims and recoives an honorarium

for his scrvices,

4, - There is a Managument Committec consisting of the President,
somc Directors, Genceral Managur and Managoers of diffceront

Dopartmonts,

5. The office is organised on modern management principles
and practices. The office is divided into different departments

and the departments are divided into scetions or divisions.,

6. The staff arc well qualified, recruited from the open
market, have ncecessary training and are well paid. They are
devotcd.

7. Maintcnance of rucords is highly scicntific. Even

computurs are in usc to economise on staff ucxpenditure and for

thu sakce of accuracy and quick action.,



Functions and scrvicus

1. The agricultural coopesratives provide scrvices net only tao

farmer-members but also to gssociate members and cven to non-members.

2., They provide

(a) Comprehensive banking services. The socicetics are
very successful in mobilising member savings. Loans
arc extended for various agricultural needs.

Qverdraft facilities are also givan,

(b) Comprehensive services and facilities for grading
and marketing of not only agricultural producs but

alsc of dairy, piggery and poultry produca,

(c) All types of fertilisers, insccticides, pesticides,
cattle and poultry feed, young calves, piglets

and chicks, etc.

(d) Scrvice and maintenanc: facilities for different

types of agricultural machincry which arc very much

in usec.
(c) Comprchensive personal and damage insurance cCOVer.
(f) Comprehensive consumer servicus through department

stores and chain stores. Agricultural coop brand
consumer goods are supplied at reasonable prices.,

The brand goods have earned a name for guality.

Thus the varied neseds of evary member are adequately met
in the business of agricultural cooperatives. These services
include credit, marketing, supply, insurance, procussing, warc-
housing, utilisation of farm machinerivs, guidance, cducation and

information.
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Better living activities

1. The Japanese cooperatives have a long history and tradition
in zncouraging and oroanising better living activitics compared to

cooperatives in neighbouring countrius.

2. They have bouen running well-aquipped hospitals for many
years. Thore is great stress on health koeping and health
improvoment activities. Thore are arrangements for rcgular and

pericdical chucking of health through mobile hospital vans.,
3. Nursoery schools are run by coopcratives,

4, The improvoement of living conditicns was startoed by
facilitating the improvoment of the kitchun and introducing

methods of bettcr cooking and proper nutrition.

5. Consumcr activitius, liku sales promotion of high guality

products and joint purchasing arc carried out by mcmbors.

6. Savings and rational spocnding arc promotud. Wastocful

uxpenditure on festivals, stc. arc discouraged.

7. Tho acquisition of additional knowlodge, reading and

attunding meetings arc continuously promotad.

8. The coopuratives publish their own bulletins and journals

rugularly,

9. The Iv-No-Hikari Publishing Association publishes books
and monthly magazincs. The national and prefectural unions
sponsor activitics for members' education, culturc and recreation.
This includes lucturus by rusource persons, uxhibitions, fustival.

days, athlctic mectings and confurencues.,



1a. Mutual insurance has uffucted better living woelfarc
activitivs, particularly on scholarship and cvducational programmos,

safuty muasurus and facilitics for rohabilitztion.

11. The coopuratives run gas-filling stations and repair and

scervice statiaons for automobilus of momboers and non-mumbors,

1z, The coopecrativaos provide consultancy survices to membors

intcorustud in trezsvelling fer rocreational purposcs.

13, The cooperatives have wiru-broadcasting scrvice not only
to give farme-guidancu and weathcr reports regularly but also to

broadcast cultural programmus.

14, They also undourtake activitics for youth and for tho

aged,

The succuss of bottor living activitivs is largely dutc to
the active participotion of thoe womun's cssociations. The
muchanisation of agriculturc and the purchas. of labour saving
kitchen cquipment has given tho farmert's wifo loisuro faor

participation in the activitics of thoe womun's associations.



OBSERVATIONS ON THE KOREAN AGRICULTURAL COOPEIRATIVE MOVEMENT

General observations

The Republic of Koreca has achieved a high level of socio-
gconomic developmont in the agricultural ccctor within a comparatively
short period of fiftuen years and agriculturc has been modernised to
a large oxtent, Same of the factors responsible for this were such
measures as land rcform, which led to thc consolidation of small
farm holdings, provision of irrigation facilitics and mechanisation
of agriculturec which helped to fill the gap creatcd by the scarcity
of farm labour due to urbanisation. Korca is now sclf-sufficient
in ricc and thcrs is a strong government price support policy For'

foodgrains.

Ferhaps the biggesl single factor responsible for the high
degrec of agricultural development is the government support to the
agricultural cooperatives by way of finance and other facilitices,
especially in the initial stages. The government is channelling
funds for integratcd rural development thrcugh the agricultural
cooperatives and is utilis.iy oie.. Tur providing guidance to farmers
and for mobilising thum., The agricultural cooperatives have been
given the monopoly in thc businiss of rfertililiscrs, posticides and

inscecticides,

The naticenal projcct for i-tegreted rural development, viz.
the Saemul Undong, is buing implemcentoed in the rural arcas with the
active participation of farmer meml.ers and women and youth groups
through Sacmaul Farming Grocups, Sacmul Woman's Clubs and youth bodices.
The cxpansion of herticulture, production of vegetables, livestock
breeding, dairying, piggery, poultry and small scale industrics is
helping to supplement farm incomes. There is a closoc link between
the Saemul Undong and the cooperatives in a variaety of activities
which embrace all aspocts of the lives of members of the agricultural

cocpcratives.



Continuous education and training of e¢mplayccs and membors
arc contributing factors te the proper functioning of the cooperatives.
An institute and a colluge for cooperatives have provided a base to
meet the roquirements of manpower in the coopcrative scector. However,
Korean women who arc involvud in agricultural activitics are found

to be lcss involved in having such training.

The primary agricultural coopcuratives have dedicated
lcadership and competent staff, well defincd schemcs and programmes,
and strong government support. This makus it possible for them to
provide numecrous facilitics and servicos to their members, and thus
play an cffective role in the overall socio-cconomic devclopment

of thc country.

Structurvc and organisation

The structurc of the agricultural coopcratives is a

three-ticr one with
(a) the township luvel primary coopuratives at tho basc,

(b) the county lovel agricultural cooperatives at the
sccondary level, and

(c) thae apux level National Agricultural Coopc:ativu
Fuederation at the top.

Formerly thore were wvillage lovel ri or dong cooperatives
which weru wvury small socictics. Thoy acted as agents of gun or
county cooperatives., Thuese woere later amalgamated into large-sizod

multipurposc cooperatives at the township lovel.

The arca of operation of a primary agricultural cooporative
consists of all the villages in thoe township. Mumborship is of

two kinds
i Rcgular moembers who arc residunt farmers, and
ii. Associatc mumbers, composcd of agricultural associations.

Thuss primary coopuratives arce federatod at county lovel
into county or gun coopocratives. Thu gun cooperatives and the
spucial type coopurativus (for horticulturc and livestock) fFederato

into the National Agricultural Coopurative Federation (NACF).



11

The National Agricultural Cooperative Fuderation is the apuex
level cooperativs organisation in the agricultural suctor. It gives
guidance and intigratocs the various functions, such as the promotion
of coopgerativaes, financing supply of agriculturel inputs and oxurciscs
an ovorall suporvision on coopuratives through audit and its gencral

policius and guidcslinus.,

The structurc of the agricultural ceopuerative movement in
Korea is strong and wcll organiscd, and th. intugraticn of all
functions in onc organisation at cach level promotues officicency
and gives a good basc for buottoer living activities with thoe active
participation of thu¢ gress-root lovcl bodios, uspecially the
Saumul Women's clubs, To somc oxtunt thure is guidance from the

top, but the NACF is rusponsive to cnlightencd cooperative leadership.

Managument

Tho coaoporatives have adeptod the represcntative mecting
mwthod in placc of gunural movting with diroct moemboer participation,
Groups of wmembirs cluct thoir dolegates, and those delogatus reproscnt

thuir groups in the repruscntative meeting,

According to law the President has to be elected in the
general meeting. At present, however, under a temporary lauw, the
President of the NACF appoints the Presidents of the county
cooperatives, who in turn, nominate the Presidents of the primary

agricultural cooperatives,

The general meeting of the members' representatives elecgt
four Directors for a term of 3 years., They also elect two Auditors

from among the members, for a term of two years.

The President works full-time. Althaough he is not paid

a fixed salary he receives allowances for the work he does.
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Modern management systems and practices have been introduced.
The Manager works directly under tne President. Generally there are

five departments

(a) Income Increasé;

(b) Farm Guidance,

(c) Commercial Business,
(d) Banking Business, and
(e) Living Guidance.

These departments are divided into suitable sections.

Staff are recruited directly. ThEy are given proper training

and are well paid.

Functions and services

As multipurpose organisations the agricultural cooperatives
have progressively expanded their functions and services to include

the following

They provide long and short-term credit to their members.
They offer comprehensive banking services. Tie mutual credit
programmes of the cooperatives is utilised for mobilising internal

resources to meet the credit needs of the farmers.

The cooperatives have the monopely for supplying fertilisers,
insecticides, pesticides, etc. They have facilities for advance
storage, and guide the members in the use and application of
fertilisers, etc. The cooperatives have been playing a major role .
in modernising agriculture through such means as : regular and
sustained farm guidance to members; arranging irrigation facilities;

supplying agricultural machinery, helping to cqnsolidate land holdings



In the field of marketing, the agricultural cooperative
provide members with market information on @ regular basis through
the automatic telephons information system, their own newspapers
and other media. They offer special marketing facilities for
various agricultural produce, espcecially each crops like fruit and
vegetables. They also ouwn various processing plants. Farmers are
encouraged to expand horticulture, production of vegetables and

fruits, livestock breeding and other income generating activities,

The cooperatives have group housing projects in the rural
areas, for which they provide credit and also arrange supply af
construction materials, They also run house improvement

PTOGTrammes.

The agricultural cooperatives run consumer departmental
and chain stores at the primary level for the benefit of members.
They engage in joint purchasing of selccted consumer goods from
the manufacturers through the NACF, to ensure gquality and reasonable

prices,

They provide comprehensive imsurance coverage for their

members.

In collaboration with the Saemul Undong Movement the
agricultural cooperatives conduct a variety of programmes for
integrated rural development through Saemul farming groups,
Saemul Women's Clubs, Savings promotion groups and 4-H clubs for

young peaple.

Better living activities

The agricultural cooperatives underteke various programmes
which are aimed at bringing about better living conditions for
the members of the farm households. These programmos are conducted
with the active participation of the farmer members, farm wives,

the aged and the young.



Farmer membc¢rs are provided with crecait, farm inputs and
necessary farm guidance to help them increasc productivity. They
receive market information. The agricultural coopcecratives provide
marketing Facilitius which enable farmers to get the bost prices

for their producea, '

Farm households are taught how to ratiocnalisc their
consumption and cxpenditure, thus inculcating in them the nabit

of thrift and savings.

Health programmes lay stress on the maintenance of good
hcalth and on health improvement. The cooperatives provide
facilities for hecalth checks, immunisation against - epoedemic
cisecascs and trcatmont of diseases by running hospitals and

providing mobile hospitals,

The agricultural cogperatives provide members and thoir
familics with numerous svrvices such as : barbesr shops, spacious
halls which mombaers can utilise free of charge for social
occasions such as wcddings, ctc. and/or for religious ceremonics.,
They have established reading rooms and librarics in theo villages,

and offoer scholarships to rural students,

The primary socicties run consumcr storcs which provide

gooads and scrvices roegquired by membors at reasonable pricos,

The Women's agricultural associations and the Women's Sacmul
Clubs undertake a variety of activitiecs. They conduct cooking
classcs, run community kitchen during the peak cultivation seasons,
tecach handicrafts, and conduct cultural activities. “They also run

nurscries and creches, undcrtake joint buying, ctc.

The rural housing programme initiatced by the cooperatives
in the villages is one of thu significant projects of the better
living activitices. They also work for improved housing - aspecially

the improvement of kitchons.



RECOMMENDATIONS

1. The full support of the Government is necessary for the
growth of agricultural cooperatives especially in the initial
stayes. Therefore, financial and other support from the government

must be enlisted for cooperative activities.

2. The Government should extend lozcns and other finpancial
assistancc for funding projects and seminars and conferences on

cooperatives.,

3. The Government should use the agricultural cooperatives

as an agency for channelising funds for rural development.,

4, Agricultural cooperatives should bo given preference in
the business of distribution of fertilisers, pesticides,

insecticides, seeds and other farm inputs.

5. in agricultural colleges, cooperation should form an

integral part of the curriculum.

6. The primary coopcratives should be reorganised with a

view to making them viable units. Different types of single-
purposc coopeératives should be amalgamated, whercver feasible,

intoc multipurpose socivties to enable them to expand their

business activities. Multipurpose cooperatives arce viable and
successful in the Ropublie of Korza and Japan, and othor countrics

may adopt this pattern whcerover feasible,

7. The first and foremost objuctive should be to increase
members' incomes by increasing their productivity. All stups
should therefore be taken to modernise agriculturc by providing
farm machinery, farm inputs and full production and investment
credit. Joint marketing arrangements should be made to cnable

the membuers to have better prices for thoeir products. For this
purpose uwarehousus and procscssing plants should be cstablished and
if nacessary pledge credit (credit given in hypothecation of

agricultural produce stored in thc warchouses) should be arranged.



Ca The primary cooperatives sheuld be strengthened so that

theoy form a stable basc for the movemant.

9. Small farmers and landless labourcrs shiovuld be hoelped to
start dairy, piggery, poultry, fishery and other allicd activitices

cooperatively.,

10. Cottagu and sham-scalc crtisans should be given assistance
in organising coopurativos and thesc organisations should be
assistud in obtaining raw matcrials, ucquipmoent, c¢tc. and in

markoting their products.

11. Presidents of coopuratives should bu on full-~time basis
and receive reasonable remuncraticon. Dircctors may be part-timc

and peid allowances for attending mcctings.

12, Mombership snhnould bu of two kinds : rogular for farmoers
and associatec for non-farmors. The facilitivs of tho soccicty
should beg wvailable to both classus of mecmburs. Activae involvement

of all memboers in the affairs of thoe socicty should bo encouragod.

13, Continuous cducation and training for memburs, umploycus
and prospcctive members should be given.
13.1 Training programmes and short courscs should includc

cooperativu principles, pursonal hygienc and sanitation,
nutrition and consumcer information.

13.2 Farm guidance end bettur living advising must be included
in the cooperative programme and scrvicis.

13.3 Adult vducation must bc a part of coopurative activitics,

13.4 Exchangu programmcs for cooperative personnel should be
included,.

la, The concuept and spirit of deligence and sclf-help should be
cmphasisad in the coopuerctive movement in Asia as has booen dene in

Saemul Undong Movement in Korcsa,.
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15, The board of managoement of the society should be selocted

by consgensus whure possible and otheruwisc by clection.

16. The management should consist mainly of tho rogulaer
memboers but a few associate members should b includud so that
the saociety ceon bunafit from their oxportisc,  Similarly, thorc

should b r.prescentation to women.

17, The manageinont may have a torm of three ycars, wherc

preforred, onc-third of thom may retirce annually by rotation,

18. The staff should bo reocruited as far as possible from
within the arcva of opuration of the socicvty. Aftur rcecocruitmunt,
thoy should bo given training in agriculturc and coopuratives,
Thure should also bu periodic rofroesher training courscs for

cmployacuos,

1%. Acricultural coopurativ.s should have form guidance
advisurs and thuy should not dupund salery on thoe oxtoension

staff of government dupartmoents,

20. Agricultural cooporatives should maintain farm machinocry

for hirc by mombers toguthur with ropair facilitics.,
21. Agricultural coopuratives should undertoke the follawing
activitiuvs

(a) Assisting mumbur familitivs in houschold budguting

and rationalising consumption cxpenditurcs.
(b) Encouraging savings habits.

(c) Education in hcalth and sanitation.



(d) Poriodic hualth chuecks of all memb.rs and thuir

familivs.

(o) Forming of community kitchons during busy farming

sLasons.,

(f) Nurscrivs and baby cruchos,
(g) Ruvading room and library for cihildron and adults.,
(h) Encouragument for handicraft and other incomo

guncrating activitics,
(i) Cultural and luisur. timo activities and hobbics.

(3) Community hall for holding the above activitics and
also for conducting community as wcll as pursonal

functions.

22, Improvement of homes uspecially the kitchin, should b
cncouragud., Loans should be givin at subsidisuvd intorest for

this purposc.

23, Agricultural cooposratives should cooperate with tho
government and other agencics cngaged in cxuecution of various
rural and arca development schemes with a visw to taking ovoer

rusponsibility for such work in futurc.

24, The coopceratives should gradually oungage more and morc

technically qualificd staff in various buttoer living activitics.

25, Women could provide additional rusources in tho successful
promotion of social and uvconomic objuctives of coopurativos. Thuy

must bu actively involvud in cooporatives.

25.1 The principle of adoguatce represeuntation of women should
be accepted from the grassroots to thoe highest lovels

of thus mavcecmont,

25,2 Womun should be given cducation and training in incomu

gunerating projocts,



25,3 A survey in cach country to ascertain the proscnt situation
ard rolc of womcn in cgaperatives should be mode, as such
surveys will help in determining action plans for bztter

living.

26, Agricultural cooporatives should oncourcg. thoe formation
of womun's associations in their arcas as thus. will be the bust

machinury for undortaking boettor living activitics.

27, The women should be organiscd and cxposcd to thooroctical

and practical ftraining in

i. Hoalth kuceping and nutrition,
ii. Kitchun improvomont,
iii. Improvement of othor houschold work,
iv. Community wuelfare work of laocal nature,
Ve Joint purchasc of consumcr goods.
28, Thu coopuratives should fully cooperate with the government

and othcr aguncivs wngaged in varinus prongrammcs for the youth,

women and childron.

29, Youth clubs, commocity groups and <lderly porsons!

clubs should be formud in wach arca.

30. Most of tho coopuratives, in thuir prescnt stage of
development, cannot ustablish and run hospitals., But, whorwvcer
possible, thuy should cstablish small clinics and coopurate with
government and othur aguncics for cstablishing and running
dispensarics, mobile hospital vans vtc. Houwovoer, thoy sheuld

take all stups for spruading hvalth and senitation cducation.

31. Whorever possible the coopuratives should ostablish and
run ndrscvry and primary schools and adult litceracy countros or
they should cooporato with the government and othor organisations

in ustablishing and running thom.
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32. Coopurctivis should c¢ncourag. ond promotce family planning
activitics.

4

33. Tht coupueratives should arrangoe for supply of consumer
goods to thu residents of the zree by running o chain store or
forming a joint purchasing group. Thoy should also tck. up
consumer guidanco aoctivitices for the cducation ond protoction

of the¢ mumburs.

34. Cooperativus should uvducate mumboers to roduCe unnucesSsary
exponditures ospecially on marriages, funouraels and other

fostivals.

35, Coopeuratives should take up insurance cctivitics wherover
possiblu. In countrics whoere insurance is nationclised the

government should oo persuaded to allow cooperative insurance,
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Regional Scminar on "Buttur Living Activitics through Cbopcrativus",

Takyo (Japan) :

27th August to 14th Scptember 1979

19th Aug Sun.

20th Aug Mon.
25th Aug Sct.

26th Aug Sun.

27th Aug Mon.

28th Aug Tuec.

29th Aug Wed.,

30th Aug Thu.

31lst Aug Fri.

SEMINAR

PROGRAMME

1000-1100

1130-1230

1400-1700

0930-1230

1400-1700C

0930-1230

1400-1700

0930-1230

1400-1700

0930-1230

1400-1700

Arrival of participants in Scoul

Study visits in the Republic of Korea

i. Duparturc for Japan

ii. Arrival at IDACA

Opening sussion
Introduction to ICA and IDACA

Prosentation of bockground papors

Prusuntation of background papcrs (contd.)

Prosentation of background papors (contd.)

Lecture : Introduction to Japan
by Mr. H. Togauwa

Lecturo Japancse Agricultural Coopcorative
Movement - its organisation and businuss
activitics by Mr. Shiro Futagami.

Lecturc Botter Living Activities of
Agricultural Coopuratives in Japan
by Mrs. Nanako Takashiro.

Lucture ¢ Boetter Living Activitius of
Agricultural Coop.ratives in Japan
by Mrs. N. Takaeshiro (contd.)

Lecture ¢ Crudit Activitics for Living
of Momburs of Agricultural Cooporatiyos
by Mr. Misao Saito.

Loecture : Practical Activitivs for Lifo-
Butterment in Yokohama-Kita Agricultural
Coopurative Socicty (Bottor Living
Activitics) by Mrs, Teruyo Inouc,



lSt Skip Sat.

2nd Sep Sun,

3rd Sip Man.,

4th Scp Tue.

5th to 8tnh
Svptember

9th Sep Sun.

10th Scp Mon.

1l1lth Sep Tue.

0930-1230

Afternoan

0930-1230

1400-1700

0930-1100

1100-1230

1230

0930-1230

1400-1700

0930-1100

1100-1230

' 1400-1700

Lucture Mutual Insurancu and Bettor
Living Wcelfars Activitics of Agricultural
Cooperatives by Mr, S, Fujitsuka.

Free
Sight-sccing in Tokyo

Lecturc Agricultural Coopur. tive
Activitiecs for Memburs' Education,

Culture and Rucreation by Mr, Yasuo Kawazu
Lccture Bettor Living Activities
through Cooperativus by Mr. N.K. Naik.
Talk on "family Welfare Education" by

ILO obscrvcer,

Lunch brcak

Lesave for study visits

Stuuy visits in Shizuoka Preficture

Rueturn to IDACA

Group work on "Obscrvations in the
Ropublic of Korca and Japan",

Group work on "0Obscurvations in the
Republic of Korca and Japan" (contd.)
Better Living Activitics - guestions
and answcrs,

Plenary on obscrvations

Plenary on obscrvations and revision
basced on ploenary discussion.,



12th Sep Wede 0930-1230 Group work on recommendation tor adoption
in thu cooperatives in the Rogion.
1400-1600 Plenary on rccommendation
1600-1730 Country group work on rceccommendation

far cach country

13th Sep Thu., 0930-1230 Country group work on recommondation
for cach country (contd.)
Aftcrhoon Freec
l4th Scp Fri. Final plinary and cvaluation
15th S¢p Sat, Duparture of participants

Lunch bruak : 1230-1400

Tea broeaks : 1100-1115 &
1530~1545
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Rugional Seminar on "Botter Living Activitics through Coopuratives",

Tokyo (Japan) : 27th August to 14th Scptoumbir 1979

LIST OF PARRTICIPANTS

L

Bangladaesh 1. Mr. Ali Hossain
Chairman
Bangladesh Samabaya Bank Limited
9/D Motijhucl Commuercial Arca
Dacce-2,

2. Mr. A.M. Mustafizur Rahman
Deputy Rugistrar
Coopuorative Socictics (Transport)
Dacca.

India 3. Mr. S. Ramakrishnz
Commissioner for Cooperation &
Rugistrar of Cooporative Socictics
Maharashtra Stato
Central Building
Punc-411001,

4, Mr. D.K. Ghosn
Rugistrar of Coopcecrative Socictics
Govurnment of Woest Bongal
New Scerotariat Buildings
Colcutta-700001.

5. Mr. V.5. Kushnoor
Ministur for Coopuration
Government of Karnataka
Bangalaora.

Indonusia 6. Mrs. K. Dibyo Soocmpeno
- Jln. Zoni G97Y
Komplcks Kodam
V Yoya, Jatiwaringin
Jakarta Timur.

T Mrs. 5. Sukono
47th Jl. Toluk Sampit
Surabaya
East Java.

8. Mrs. K. Siswoko
Porumahan T.N.I.A.L.
Flat No.38
Ja. Pramuka
Jakarta,



Rep.of Korca

Malaysia

Nepal

Philippines

\0
.

lD.

11.

12.

13,

14.

15.
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Mr. Moon Sik Luou

Manager of Home Economics Guidance Division
Sacmul i rojcet Dupartmuent

National Agriculturzal Ccop.Fodecration

75, l-ka Chungjuong-Ro

Jung-ku, Scoul,

Miss. Yzo~Ran Chang

Womun's Group Guidence Officoer of
Homte Economics Guidancc Scectiaon
Saemul Projoct Departmont

National Agricultural Coop.Fodoration
75, 1l-ka Chungjoong-Rao

Jung~-ku, Scoul,.

Mr. A, Sachirthananthan

Chairman

Ponang Port Commission Coop Socicty Limitoed
15 Grecn Hzll

Penang.

Mrs. Zzinab Mohd, Yunus
Coopurative Officor

Jabatan Pembangunan Kopoerasi
Jalan S' ttenham

Kuala Lumpur,

Mr. Narundra K. Basnyat
Rugistrar

Dupartment of Coagpiratives
Kamaladi

Kathmandu.

Miss., Joscfina E, Gacrlan
Chairman

Philippinu National Fodoratian of
Womon for Coapuratives

26 Col. Moran Stroot

Quuzon City 3010.

Miss. Potrocinio R. Estacio
Scerutary

Philippine National Federation of
Women for Cooporatives

1520 La Paz, Galicia

Sampalaoc

Manila,



Singaporu 16, Mr. Roland Tey Tatt Jin
Treasurur
Singapo.¢ Govt., Scrvants' Coopurative
Thrift and Loan Sociuty
Apt. Block 99
166-C, Whampoz Drive
Singapore-12,

Sri Lanka 17. Mr. R.N. Jayawcrduna
Presidoent
Nationzl Coopcurative Council District Committoo
Dirvctor, National Coop Council of Sri Lanka
147, Puttigalawatta
Galle,

13, Me. Everard Anthony Payoc
Presidont
Hatton Dickoya Multipurposc Coop Socicty &
Dirvctor, National Coop Council of Sri Lanka
Hatton.

19. Miss. J.C. Tunnakoon
Project Dircctor
Womunts Consumur Educcotion Project
15 Kumazr» Vidiy=z
Kandy.

20. Miss. Chitra S5, Mantilakc
Prasident, Womun's Cuntral Committuc
Kundaszcle Multipurpose Coop Socicty Limited
Kengalle VYwecdiya
Kengalla, (via) Kandy.

Thailand 21. Mr. Somnuuk Kacw-Koo
Vicue Chairman
The Chien-Yai Agri.Cooperative Limited
2607, Satholpala Road
Chien Yai District
Nakornsrithammarat Provincu.

22, Mr. Nol Petpiung
The Agricultural Coop Foderaticen of Thailand
97, Rajdamri Road
Bangkok-5,

23, Miss. Suparb Pimparthong
Training Division
Cooperative Promotion Department
20 Pichai Road, Dusit
Bangkok-3,
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Obscrver 24, Mr. JeHe Luc
Adviser on Labour & Population (Education)
IL0O Rcgional 0Officue for Asia & tho Pacific
Unitcd Nations Building T
Sala Scntitham, Rujdamnern Road
Bangkok-2.

Rusourcce porsons 25, Mr. H., Togawa
Advisur
The Institutc for the Dovelopmunt of
Agricultural Cooperation in Asia
24-9, 6~-chome, Funcbashi
Sctagaya-ku
Tokyo 156 Japan,

26, Mr. Shiro Futagami
Scction Chiuf
Intcecrnational Departmont
Central Union of Agricultural Coopcrativcs
8-3, l-chomc, Otemachi, Chiyoda-ku
Tokyo, Japan,

27. Mrs. N. Takashiro
Assistant Section Chicf
Better Living Guidance  Deupartmont
Central Union of Agri.Coopuerativus
Tokyo, Jdapan.

3. Mr. Mis~c Saito
Duputy Managur
Rcescarch Department )
Thue Cuntral Coop Bank for Agriculturc & Forustry
8~3, l-chome, Otumachi, Chiyoda-ku
Tokyo, Japan.

29. Mr. S. Fujitsuka
Scetion Chicf
Planning Dupartmoent
National Mutual Insuranco Federation
of Agricultural Coopuratives,
7-9, Hirakawa cha,
2~ chome, Chiyoda-ku
Tokyo, Japan.

30. Mr. Yasuo Kawazu
Manager .
Culture and Public Rulatiaon Department
Ivu-No~Hikari Publishing Association
11 Funagawara=cho
Ichigaya, Shinjuku
Tokyo, Japan.
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31, Mrs. Toruyo Inouc
Chicf oi Bettoer Living Section
Yokohamzo=Kita Agri.Cooparative Socicty
1401 Higashikata-Machi
Midori~ku, Yokohama-Shi
Kanagawa~Kcn, Japan.

32. Mr. N.Ko. Naik
Managing Dircctor
Shree Warana Sahokari Sakhar Karkhana Ltd.
P.0., Warananagar-416113
India.

Central Union of Agriculturel Cooporatives,
8-3, l-chomu, Otsmachi, Chiyoda-ku, Tokyo (Japan).
33, Mr, Takceshi Kai
Managur
International Department
34, Mr., H. Usui
35, Mr., S. Komatsu

The Institute for the Doevclopment of Agricultural Cooperation
in Asia, 24-~9, 6-chomc, Funabashi, Sctagaya-ku, Tokyo 156 Japan,

36, Mr. K, Fujimoto
Managing Dircctor

37. Mr. T. Tashiro
Managur

38, Mr. Y. Abo

International Cooporative Alliance Regional Offic. & Education
Centre for South-East Asia, "Bonow Housu', 43 Fricnds Coloany,
New DLlhi-110065, Indic.

39, Mr. Lioncl Gunauwardana
Joint Dirvctor & Specialist
in Agricultural Coopuration

40, Mrs., M.D' Cruz
Education Officcr (Womon & Youth)

41, Mr, K. Scthumadhavan
Suminar Sucrotary

X HU XK
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PART -B

A CASE STUDY ON

MIKKABI AGRICULTURAL COOPERATIVE SOCIETY

By

Lionel Gunawardana

Joint Director & Specialist
in Agricultural Cooperation
ICA ROEC.
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MIKKABI AGRICULTURAL COOPERATIVE SOCIETY

ESTABLISHMENT

The Mikkabi Agricultural Cooperative Society was formed in
May 1946 by reorganising the'agricultural association which existed
prior to the World War-II. It is situated in Mikkabi Cho in Shizuocka
Prefecture in the main island of Japan - Hokkaido. The Shizuynka
Prefecture covers an area of 7,772 square kilometers and has a

population of 3.37 million and the density of population per square

kilometer is 434 persons.

GROWTH

Initial Failure

After functioning for f Jr years thec society collapsed in
May 1952 due to bad management. The main reasons attributed to the
collapse were :-
i. Continuation of ineffective management methods followed by

the earlier agricultural association which was a government
controlled organisation.

ii, Dominance of the president.,

iii, Corruption,

ive Neglect of employee training.

Ve Lack of communication with members.
Revival

In December 1952 the members decided to reorganise the
society. At the time of the collapse of the socizty it had a
deficit of 12 millien yen. It was decided to make good this amount
by collecting contributions from the President, Directors, Employess

and Members. A special commission of one per cent also was charged



for marketing members produce and fcr supply of agricultural and
other commodities to the members to be uses for the reorganisation
of the society. The members also agreed to forego the interest for
their deposits in the society for the period in which it has not

been active - 21ct May 1951 to 1llth December 1952,

The Shizuoka Prefectural Union cssisted the society in
drawing up and inplementing its reconstruction plans and it kept
a special adviser at the disposal of the society. With the guidance
of the adviser discussion meetings werc held among members, Youth
and Women (Groups were organised, Youths were spzcially mobilised
to work for the improvement of agriculture., They in groups N

manufactured fertiliser for citrus cultivation which is one of

the main crops of the arca and thereby help in increasing production.

Communication with members uwas given special attention.
In July 1952 a publicetion entitled "Agricultural Cooperative News"
was starteud to kecp the membersnip informed. Tne stencil for the
papeor were handcut and duplication donsz with manually operated
machines. The employeces of the socicty distributed the paper

among the membership by bicycles.

Youth and women groups organised movie shows in hamlets.
Twice a year hamlet meetings were held to discuss the affairs

of the socicty.

Each member household was reguircd to display a "membership
plate" giving the members ssrial numboer and the name cf the
cooperative society. This was thought to identify the household
with the society and create in the mombers of the family a

consciousness that they form a part of the socicty.



The society slowly and stcadily rucovercd from the collapse.
Some of the wmajor cvents in the grouth of the sociecty from 1952 to
1961 ucre
(a) Provision of overdraft facilities for mombers in 1955, The
upper limit of overdraft facility for a member was 70% of

the value of the annual markcting done through the society
or 200,000 yen - whichever was less,

(b) Introduction of simple mechanisation in the accounting
system in 1956 e.g. cash register and semi-automatic
calculator.

(C) Introduction of a machine for maintenance of saving
accounts in 1959,

(d) Introduction of wire broadcasting system in 1960 with
1,225 subscribers at an investment of 16 million yen.

(&) Formation of a joint marketing and shopping association
for citrus within the cooperative in 1960. The number
of members who joined this asscciation was 154 or 12% of
the total membership.

(f) The merger of the ncearby Highashi-Hamana Agricultural
Cooperative Society with Mikkabi Society.

In August 1961 Highashi-Hamana Agricultural Cooperativae
Socicty was merged with the Mikkabi Society. At the time of the
megrger the Mikkabi Sociecty had 1586 membor houscholds and 21
employces and the Highashi-Hamana Sccicty 1,010 member households

and 14 cmployecs.

First five year devcslopment plan

In 1961 tho society startcd implementing fivc ycar development
programmes. Tihe first 5 year devclopment plan covoered the psriod
fram April 1961 to March 1966. Some of the major achicvements

during this period wore :

(a) Purchase of 5,176 tsubos of land (1 tsubos = 3.3 sq.metors)

for construction of facilitics hithoerto scattercd in several
places and also for construction of ncu facilities at an
cxpense of 24,572,000 yen.
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(b) Citrus grading housc - cost of construction 16,000,000 yen.
(c) Cooperative building - cost of construction 36,940,000 yen,
(d) Extension of wire broadcasting facility to the area scrved
by the branch office. Number of subscribuors increcased
to 2475,
(e) Piglet markot - cost of construction 2,250,000 yen.
(f) Cooperative marketing centre and cafceteria for cmploycces.

Cost of construction 12,615,000 yon.
(g) Gas Filling station.

(h) Warchouse for animal feeds. During the plan pedod citrus
study and obscrvation groups werce formed to impart skills
in citrus cultivation and a youtih study association was
started., Joint chemical spraying facility was startaed
in onc part of the socicty arca.

(i) " Facility for playing volley ball for women werc jointly
organiszd with the prefectural government,
in
(J) Training /mountain climb.ng for ecmployccs was provided

and this has become an annual cvent.

During thec abovu pouriod agriculture was badly affuctued by
unfavourable weather. Heavy rainfall in July 1962 and July 1963
causcd reduction in thu production of wiicat and oxtrocme cold woather
in January 1963 damagud crops to such an oxtent that it uwas
necoessary, to borrow 170 million yen from the State for recovering
the damage. The above stated achicvemunts were made inspite of .

this damage,

Sccond development plan

The sccond development plan was implementeu from August 1966

to March 1971. Achicvcments under this plan wcre

(a) £gg collection centre, Cost of construction 4,372,000 yon.
(b) Car repair centre. Construction cost 41,000,000 yen.

(c) Farm guidance office. Cost of construction 19,500,000 yen.
(d) Modernisation of thu wirc broadcasting systocm and construction

of a broadcasting hall. Cost of construction 13,000,000 yen.



(e) Gas filling station at branch office. Cost of construction
13,220,000 yen.

(F) Additional building for citrus trading housc and noew machincry.
Cost of construction and machinery 103,440,000 yen.

(g) Installation of computer. Rent per month 750,000 yen.

(h) Expansion of fertilisar warchousc and purchase of a sorting
machine, Cost of construction 43,967,000 yen.

(i) During the plan pcdod spcecial attention was given to help
memboers in their live-stock raising activities,

(J) ‘Assistance was given for raising cattle and pig for meat
purposcs.,

(k) Women's group started training classos for falk dances.,
(1) Publication cntitlcd "Coop Ncws" was started,
The weather has not been kind in the area during the

above period alsoc. Heavy rain in QOctober 1966 and hailstorm in

May 1967 cnuscd widc-spread dam~ge to crops.

Third development plan

The third development plan was implumentced from April 1971
to March 1976, The first and sacond development plans were largely
'desk plans' preparcd without much consultation with members.,
Extensive consultations were made with the membors in the preparation
of the third plan., Invustigations wcre made of the nceds and wishes
of the membership. Nearly 900 houscholds were visited by the
planning staff for this purpose. A full ycar was spznt in tho
preparation of this plan. Some of the achicvements during the

third dcvelopment plan were

(a) Purchase of 3,621 tsubos of land. Qut of this 509 tsubos
were sold to the government for constructing a national
highuway,.

(b) Construction of a branch office at a cost ¢f 31 million yen,

(c) Construction of a pig raising caentra,



(d) Cuntre for selling special/products of tho arca.
Construction cost 3,3 million yen.
(é) Expansion of the live-stock markect at a cost of 24 million yen
(f) Cooperative store. Construction cost 15 million yen.
(g) Orchid growing complex with the participation of 13 houscholds

Cost of construction 65 million yen.
(h) Establishmcent of open air market for fruits and vegotablus.

(i) Spocial campaign for incrceasc of sharc capital., The share
capital was increased to 330,000,000 yen.

(J) Training centre for family members of the memboer-houscholds,
Cost of construction 163,000,000 yen.

Fourth development plan

The fourth duvelopment plan covering the period betwoon
April 1976 to March 1981 was drafted in 1975 aftor uxtensive
consultation with the members. Tho plan is boing implemented,
Onc of the significant featurc of this plan is tne cmphasis it givus
to the training of umployeces and alsc to wmombors! cducation and

welfarc.

Curing this pcriod thae saocicty vas commondod for its
oxcellent perfermance in banking and it received the Agricultural

Ministur's award for good puerformance in this ficld,

AREA

——

The opcrational arca of tho socicty covoers 69 squarc
kilometers, The length (cast to west) of tho operational arca is
11 kilomcters and tho breadth (north to south) 9 kilomutors.
Bordering the socicty arca on tho southern side is the lake Hamana.

The socicty arca has 332 hamlets of which 10 arc urbaniscd hamles.

Farmland arca

Citrus : 1,760 huctarcs
Paddy : 330 hoctarcs

Upland : 10 hectares



POPULATION AND MEMBERSHIP

The total population of the socicty arca is 16,110 and theo
numbar of houscholds is 3,650. The number of member houscholds
is 2512, Out of which 1920 arz regular member houscholds and 592

ars associatc member houssholds.

Member farm houscholds classificd according to the landheolding

Less than 1 hoctare : 998
One to two " . 626
Two to threz " : 256
Ovcr three " e 20
Total " : 1220

The regular members arc classificed into 3 catcgories

according to their involvement in agriculturec.

(a) Full time farmers : who got their full incowe fraom
farming.
(b) part time I farmors : who get the major part of their

income from farming,

(C) Part time II farmers: who gct major part of their income
from non-farming coccupations.

Therc are 580 full time farm housuholds.



Classification of full timu farm houscholds
according to crop or livcstock raiscd

1, Citrus and ride : 237 households

2, Citrus, ricc & beccf cattlu 51 "

3. Citrus, rice & pig raising : 187 B

4. Citrus, ricec & broiler : 13 "

5. Citrus, rice & egg : 25 "

6. Citrus, rice & orchid : 28 "

T Citrus, ricc & horticulturec: 3 "

8. Pig raising : 1 o
Total : 580 "

The number of part time I farmhousc is 539.
grow rice and citrus and gct a part of their income

occupations,

The number of part time II farmcrs is 301,

citrus growers and got a major part of their income

Theoy mainly

from nan-farming

They are mainly

from non-

agricultural occupations. Some of them also grow rice for home

consumption.,

The numbecr of associatc members is 592 and ara salaricd

cemployces or have thoir own zentoerpriscs.
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Members income 1977

Agricultural income of the 1920
regular member households : 3499 billion yean

Average incomo of one rcocgular
member houscholds : 2,08 million yen

Non-agricultural income of theo
1920 regular mamber houscholds : 2,50 billion ycn

Avecrage ron-~agricultural incomec
of one regular member houschold : 1.30 million yen

Total incomec of 1920 regqular momber
houscholds : 6,49 billiaon yon

Average total income of onc
rugular membur houschold : 3.38 million vyun

Total income of 592 associatc

member houscholds : 1.95 billion yen
Average income of onc associate

member household : 3.30 million yen
Total incoms of all houscholds

(2512) : 8.44 billion ycn
Average income of ong

houschaold ' : 3.56 millian yun
Avorage living expcenscs of a

houschold : 2.50 million yen
Avcrage net saving of a

member houschaold s 0.86 million yun

The savings of the members arc normally accumulated in
their savings accounts with the socicty and also us2d to buy

insurancc policics,
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GENERAL MEETINGS

As thc socicty has a membership of over 2500 it has adoptid
the reopresentative mezsting system. On the average there is a
roprosentative for ocvery six houscholds., A significant departure
from the normal procedurcs of holding repruoscntative meetings in
Japan found in this socicty is that the hamlut level mectings
are held after the annual ropresentative meeting wherce what
transpired in the rupresentativo mectings is explaincd., Tho normal
procedure in most other socictics is to hold hamlet moctings prior
to the annual represcntative meeting. On the average 15 houscholds
are included in onc group in a hamlet, 140 such moeetings were held

in the year 1978-79.

BOARD OF DIRECTORS

osident

™)
o
L]
©

Tho board of dircctors consist of 15 mombirs. The

and the Managing Dircctor werk full timo.

Tht Sub-committocs

Thure arc three sub-comiittocos., Thoy ara

(a) Manaooment sub-committcoe,
(b) Farm managomont sub-committoe,
(c) Botter living sub-committec,

Thuse sub-committces mecst ance a month and rovicw the work

done and the plans faor the coming month in their rospeeoctive fields,

COMMUNICATION WITH MEMBERS

Hamlet mecating

One of the most ceffcctive mothods of maintaining contact with
members is the holding of hamlet moctings. Tho officials of the

sgeciety attend these meotings and cxplain to thoem tho acfivitics and
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achiocvements of the socicty using chart, graphs, slides vice Tho
problcms of membors are discusscd and thoir suggestions for tho
improvement of tho working of thoe socicty r.cusivod. In order to
encourage rugular and punctual participation of mumboers cach membor
attending thu moeuting is given a rafflc tickwet and rafflce is drawn at

the end of the moecting, Everyono goets a prizo,

Movic shous

The socicty usod to organisc movic shows in difforcent placos
in thc socicty arca whoere momboers get an opportunity not only to
suc movius and lcarn from thoem but also to muct and discuss thoir
problems. Tie youth groups taku an active part in organising
thuse shows and lcadurs of women's groups providod meocals to the
movic oporators. This practico was discontinuud in 1960 as the

television vicwing has bccomg popular,

Elderly Puopluts Club

In ordvr to provide facilitics for cldourly women for
recruation and making fricnds the womuen association promotud tho
idva of tho womiun's club for olderly ladics, Provision of
opportunitivs for ouf door activitics by thuse clubs also holps
in ruducing conflicts buotwoun young houscwives and thoir

mothers-in-~lauw,

Eldorly men followcd tho oxample of thoe ladics and formed
thiir own club,., Later thusc two clubs woere merged toguther. Thero
arc small groups formued within thc club like painting group, folk

song group, flowcr arrangement group ctc.

News bullotin

Thc socicty is publishing a news bullctin since 1953 giving

news rugarding activitics of the socicty and agricultural nows,

Wire broadcasting

Wirce broadcasting system is a combination of tclephone and
broadcasting. Tho tulcephone machinc is uscd both as tho rucciving

sut for broadcasts and as a tel:ophonc. Tho socicty started the wire
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broadcasting in 1958 and now has nuearly 25300 subscribers. Daily nouws
bulletins arc broadcast giving socicty's ncws and agricultural nous

through this systum,

Visits by .mploycus

Visits by socicty cmployeus cspecially the better living and
farming advisors to member houscholds help in keeping a track with
the members and roceiving their suggostions for improvement of the

sorvices of the socicty.
Employces

Thure are 162 vmploycues including thue Goneral Manager,

53 gut of thcin arc women.

Communication with employces

The mevtings of the 3 sub-committecs arc attunded by tho
huads of the svction of the particular ficld doalt with by ‘the
sub-committuec. Thuy communicatu the discussions and decisions

to the umployces during thoir muctings with thoem,

Muoctings of thu managers of diffurent scctions arc held onco

a month. Thc doputy managurs also hold mcutings once a month.

The managers of cach department hold muctings with the

employcus of thoir department at loast onco a month,

Monthly maoutings of malc employces and femaloe cmployces
arc¢ hold scparatoly.

BUSINESS ACTIVITIES

CREDTIT

Savings

The amount of mumborst® savings at the ond of thue fiscel ycar
1978 was 11.5 million ycen. The total savings at the ond-of the fiscal
ycar 1975 was 7.1 million yun. Thurcfore the savings in 1978 represcnt
an incrcasc of 61 psr cunt over 1975,

The avsrage savings por mdmbur houschold in 1975 was 2.84
million yon and in 1978 the amount was 4,61 million yon, an

increasc of 62 por cunt,
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Some of the savings accounts operated by the society for

members are

1. Current accounts : Operated similar to current accounts

in banks,.

2. General saving accounts : At the end of the fiscal year

1978 the society had 1320 million yen in these accounts,

3, Demand deposits : For withdrawals from these accounts

prior notice has to be given,

4, Fixed time deposits : These deposits are made for a fixed
period of time and carry a highcr rate of interest. The
balance at the end of the fiscal year 1978 in these

accounts was 730 million yen.

5. Ir.stalment deposits : T .e deposits are ; ade at regular
intervals. The balance at the end of fiscal year 1978

was 430 million yen.

6. - :f~Fapm managempn£ﬁacgounts : The members operating farm
managemént éccounts are obliged to deposit their marketing
proceeds in the accounts. There is no restriction on
withdrawals, At the end of the fiscal year 1978 the society
had 1970 million yen in these savings accounts, Overdraft
facilities are granted through these accounts. The security
for these overdrafts is the members future farm produce and

their obligation to credit their incoms to these accounts.

e The citrus production accounts : These are special accounts
maintained for citrus producers. The citrus growers inform
the society in advance the amount of citrus they intend to
market through the society. The society deposits 80% of the
expected marketing proceeds in the account of the member. The
balance 20% is deposited after the marketing transaction is
completed. The growers are obliged to keep atleast 10% of the
marketing proceeds in their accounts, This amount is intended

to help the growers during the seasons in which price of citrus
go very louw,
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Loans

The amount of loans cu.standing from members at the end cf the
fiscal year 1975 was 2.4 million yen and the amount at the end of the
fiscal year 1976 was 2,9 million yen, an incrsase of 20 per cent,
Average amount of loans per member houscheld in 1575 was 0,98 million
yen and in 1978 the amount was 1,18 million yen. an increases of

20 per cent,
MARKETING

The main commodity marketed by the society is oranges. Ths
amount of rice marketed is small. The fruits are marketed through
the Prefectural Economic Federation and rice is purchased on behalf

of the government.

The total value of agricultural produce marketed by the
society in 1975 was 7300 million yen and in 1978 the amount was 8,593
million yen., This is an increase of 22 per cent in four ye=ars.

T' 2 average value of a icultural prodce = marketed per member

household in 1975 was 3.8 million yen and the corresponding figure

for 1978 was 4,62 million yen.

SUPPLY \

The value of the goods supplied by the society of both
production material and consumer goods in 1975 amounted tc 4000 million
yen and the corresponding figure for 1977 was 5,100 million yen, an

increase of 27,5 per cent.

e value of goods supsliza nNer mamban S T 078 une

o

T
nmillion yen wnd in 1977 wos 2.06 cillicopn v ~- Jroonscan of 23

psr cant.

Most of the aysicultural and consumer gcods needed by the
society are purchased through the Prefectural Eccromic Federation,
Largest single item of cennply is animal feed (32%) followed by

fertiliser (18%).
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INSURANCE

The total value of long-term insurance policy holdings at
the end of the fiscal year 1975 was 50,7 billicn yen and in 1978
the amount rose to 74,7 billion yen, an increase of 143 per cent,
The average value of policy holdings per member household in 1975
was 13,84 million yen and in 1978 the amount was 33,74 million yen,

an increase of 143 per cent,

Payment of claims in 1978

Long~term Insurance

Life
Death by illness or accidents (4 cases) : 3,200,000 yen
Hospitalised treatment (55 cases) : 6,636,500 yen

Building

Fire (2 cases) : 419,863 yen

Total

10,306,363 yen

Life insurance

Four types of life insurance policics are sald by
agricultural cooperatives in Japan, namely, endowment I, 11,
III and IV. 1In the case of category endouwment I, the full
amount insured is payabie in the event of deatih of insured before
the maturity of the policy and in the case of the endouwment II
twice the amount, in endouwment III thrice the amount and in

endowment IV four times the amount is paid,

The premium is higher for policies where a higher multiple

of the amount insured is paid.
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INSLURANCE POLICY HOLD!NGS.
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Children -nsurance

In the c o of Juvenile insurance ii tho child dies befare

o
6]

s

the maturity of the policy the accumulatad premium and the interest
on it is paid back., If the fether dies before tho maturity of the

policy the full amount is paid to the insured 20 the due date of

maturity. Mo premium ig payvanle during the Interim period.

The society dogs not employ agente for sales. The members
themeczlves buy the policies fFrom thoe society. The scociely does

propagande werk to promote sales,

Whe sold and the premium received the primary

e
{
]
@]
Yt
[N
9}
L
b
%))

society retains a part of the cost pertion of the premium and sends
;

the balance cost porticon, risk portion and the saving portion to

thoe Prefectural Insurance Fedaration,

The Prefectural Insurance Federation retains a part of the
cost portiun, all of tho savise ~owticn and senus the balance cost
portion and the risk portion to tho National Cooperative Insurance

Foderation (ZENKYOREN).

s a meajor portiocn of the insurance funds 1s rztained with
the Prefectural Federation thu responsibllity for investment lies
with them. Presently about 90 pcr cent of tha total insurance

funds of the cocperatives are with the Prefectural Federation and
the balance 10 per cent are with the Nationel Fedoration. This ensures

givino priority to rural needs in the usc of the funds,

Settlement of claims

Claims made in the event of deatih or disablemsent in tho case
of l1ifec insurance and in the cvent of destruction of building by fire

and in the case of building insurance arc referred to thz Profectural
lvecrance Federation for sanction of payment. In the casc of
claims made aon maturity of the insurance policiacs the primary

sccioety takes the decision regarding the paymoent.



FARM GUIDANCE

The socicty has scveral form guidance acvisuers. Advisoers

are spocialists in tho production of diffroraont creops and livestocks,

There are commodity groups for the following crops and

livestock

(a) Orange

(b) Horticulturc
(c) Jrcnid

(d) Beef cattle
(@) Boultry

(F) Pigs.

The members of the commodity groups from cach hamlet hold
their mectings in the hamlets. The full group mecets whenever

there arc common problems for discussion.

In addition to the visits to the farms tho farm advisers
attoend mectings of the commodit, groups and discuss problems and

render necessary advice.

There is alsc a young farmers organisation, This organisation
takes active interest in introducing modorn anc scicntific practices
in agriculture. The farm advisors also make usc of this organisation

for oxtension work,



BCUTTER LIVING ACTIVITIES

All activitiecs of the socicty in @ broad scnse are performed

to facilitate better living of mombers and thelir familios. fs is
seun in the organisational chart the activities of the society are
divided into two broad categorics - the better farming and boetter
living. Supply of consumcr articles and running of gas stations
and repair shops arc regarded as activitivs directly rclated to
better living activities in addition to the activitios of  the
Woment's Association. Tha activitics of the socicty directoed at
improving farm production and carnings of membirs arc regarded

as activitius that indircctly help botter living by increasing
incomos, Wo will, however, under this hecading discuss only the

activities carrieo out by the womcen's association,

The womun's association of the society has a managemont
committee consisting of a chairwoman, a vici-chairwoman and five
mombers, Thore arc selected group leadoers and sub-group leaders

group luvaders had

o8]

in cvery hamlet, During the fiscal ycar 197

held 13 meetings and tho sub-group luadurs 12 mootings.

The major objectives of botter living activitics aroc

(a) Improving of farming practicus,

(b) Rationalisation of consumption patt.rn of mcember familics.
(c) Maintenance of hegalth of memboers cof farm familiocs.

(d) Improvumcnt of facilitivs for living.

(o) Arovision of cvducationel facilitics for woman.

(a) Improving of farming practices

Most of tho work in tho farm is done by womun. As most of
the Japancsc farmors are part-time farmers, thoy work in the
farm only during woukends, In ordey tec help 4in incroasing incomos
by improving yiuvlds the study groups arc organiscd among women
to lcarn better moethods of farming. Tho funds foi this activity
is obtainad by voluntary contributions and from subsidics given by

the woman's associatians,
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Luctures on agricultural subjocts are organiscd to holp in
incrwasing production. Somc of thoe topics on which laecturcs and

training ars held are

(a) Production foreccast and chemical spraying in consumer Season.
(b) Soil improvement.

(c) Fruits thinning in orang.: troes,

(d) Harvesting and storing of orangus.

(e) Study visits are arranged toc othor producing arcas of

orangcs etc., in order to leaorn from the axpurience gainod
in agriculturc in thosc arcas.

(f) Yorkshops on farm arec arrangcd to give opportunitics to
farmurs to sco how the work is done in othoer farms,

(&) Rationelisation of consumption

In order to help farm familiss to spend their carnings to
get maximui, benefits and also to bo ablo to save Tor futurc usc
the women's association organises joint purchasing groups who jointly
purchase in bulk uvssential commoditics liku scap, fruites, drinks,
cooking o0il, farm clothes, ctc. and distributcs them among the

mumbers of the group.

S5aving in various types of saving accounts in the sgciety

and through buying insurance policics is encouragod,

Rational spending is cncouraged. For instance there had
been a practice, at funcrals, of giving scveral kilograms of sugar,
sake (rice wine), bread and 500 yen to thesu who attend them by the
houschold of tho burcvaved family. The women's association had
bcen able to convince the people to discontinuc this practice,

Now only a small towel and a "thank you" card is givan.



During commancement oxercisvs in schools thu mothcers of
studcnts uscd to wear uxpunsive kimonos. These ladivs uscd to
compete among thoemsolves to wear the bost kimonos on these
occasions. The women's association had introducud the practice
of wcaring a uniform druss at these functions, thus avaeiding

dress competition and avoiding the aveoidable exponditurc,

(c) Maintcenance of health of members of farm familics

The Wuolfare Foderation of Shizuoka Profoecture in which this
socicty is a mumber maintains 4 hospitals, Tiho medical scrvices
of thoso hospitals and the activitics carricd cut by the socicty
and the women's organisation aras aimed at pruvention of discvascs,
treatment of disvascs and ruhabilitation of pationts and also

cducating mumbcers on nutrition.

Theroe are 90 doctors, 40 chomists, 200 para mucical
personnel and assistants scrviig in thosce hospitals. They have
a total of 1505 budse. 1.03 million pursons rocaive scrvices of
these hospitals ycarly. This represcnts 10 pur cent of the
total numbur of pursons reécoiving scervicoes from all hospitals

in the Proefocturc,

The wolfare foderation conducts rossarch on various aspects
of prevention of discascs (ceg. tho offects of working in vynyl
houses on the hualth of farmecrs). The findings ana the advicce to

:

reduce bad offucts are disscminated to farmoers through tho socicty.

The womoen's association in tho socioty arranges periodic
mcdical oxaminations of the family membors of thoe moemburs houscholds.,
Lzcturus by doctors and nurscs on provention of diswvasus and other
aspucts of hoalthy living are organiscd. Thae Enshu hospital  run
by tho Welfarc Federation of Shizucka Prufocturc assists by providing
rosource persons for dolivering lectures i.o. locturcs on precautions
to bi takcen in spraying insccticides and pusticidus and (2) skin

discascs by agricultural chumicals,



Training on nursing of .hildren ar. organiscd for young
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Yorkshaps and classus arc held to touach cocking of
nutritive food and making pickles and other methods of food

prescrvation.

Yolley ball tournamcnt arc organised and alsg facilitics
for othor cxcrciscs arv provided., Thue ifarmer's training
centre of the socicty provides modurn facilitius for such

cxoercises,

(ad) Improvement of facilitivs for living

In ordur to help the moembers to lead a botter and fuller
life thuey are not only holped in their cconomic pursuits but also
in thc cultural and rucrcational activitiecs, th women's association
organiscs folk dancing classus for girls and women. Lecturcs on
sub jects such as "table mannurs" and "meintonance of toilct and
sanitation faciliti.s" arc hold, Classcs on kimono droessing and
flowvr arrangumunts ars organiscd. Workshops on manual arts ars
held, Educational and pleasurce trips are organiscd.

i

/
() Provision of cducational facilitics for women

Seminars and moectings arc held to wducate womon in
cooperative methods and practicoes and in thoe nsad for constant

attempts to improve onot's living conditions,

In June cvery year hamlot and sub-hamlcet levil moectings
arc held in the residencoes of greoup loaders to discuss "bottoer
living". Those mectings are attended by the bottor living adviscrs

of thoe socicty,.
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Seminars are organiscd to discuss subj
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is a coopcrative",

The womecn's association holds z [Festival cvory January
in the Farmers Training Contre of the socicty, During this
fostival an coxhibitioen of products made by mombérs of the association

such as pruservoed food, box lunches for childron and garments made

of 0ld cloth is held.

The magazinc and papers publishcd by'IE-NO—HIKARI Publishing

Association arc rouad in reading circles organised by the association.
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PROFIT A..D LOSS ACCOUNT

BALANCE SHEET
As oit 31st March 1979

Asseis Yen
Financial Asscts 12,501.821,887
Cash 15.415.267
Deposit §,765,969,2177
Securities 623,664,776
Loans 2.953,474,705
Miscelluncous assets 45 850
Dubt deferred and accrued ajc 143,254,712
Insurance assct 35,374,275
Uncollected commission 35,374,278
Economic business asscts 3,657,657,545
Bills receivablc 2,505,200
Purchasing account receivable 613,315,476
Marketing account receivable 149,188,503
Goods to be supplied 227,138,596
Goods to be marketed 3,330,847
Stocks 8,332,272
Miscellaneous assets Fixed assets  1.916,362,268
External investments 132,728,000
{yclerred assets 9,662,344
Special account 481,669, 149
Debt deferred und acverued a/c 10,154,459
Totat 16,194,853.407

B et

Liabilities & Caphtal
-Financial Liabilities
Mcmbers” saving
Borrowings
Credit ~miscellancous liabilities
Credit—deferred and acerued a/c
insurance labilitic:
Insurance fund

Unexpired additional revenue from

insurance -
Economic business liabilities
Bills payabic
Purchasing payuables
Marketing payables
Ecenomic credit deferved and
acerued afc
Borrowings
Miscellancous liabilities
Depreciation reserve
Reserves fot retirement allowance
Reserve for bad debt
Reserve for price fluctuation
Reserve for bonus
Reserve for officials retirement
atlowance
Reserve for tax payments
Total liabilities
Capital
Share capital
Revolving capital
Legal reserve
Special reserve
Profits ¢/f
Current proiils

12,423.338.478
{1,577,138,238

554,181,234
12.971.405
279,047,601
1#31,403. 1<
113,389,622

0,813,518

2.676.731,056

63,216,100
197,925,357
419,928,787

245106226
492,789,000
89,305,270
757,860,225
24,780,198
40,551,691
22,439,238
41,952,330

20,092,554
663,000,000

15.283,472,674

911,380,733
304,593,000
115,852,183
117,000,000
198,000,000

30,001,379
145,933,171

Total

16.194,853,407

RN RN

From 1st April 1978 to st March 1979

Expenditure Yen
Fraancia! busingss expenses 508,913,085
interest for savings 415,561.083

fnterest an borrowings
Miscollaneous expenses

37.464.208
55,886.794

frsurance busipess expenses 71,074,956
Economic business expenses 361,442,624
Purchasing expense 297,399,837
Muarketing expense 48,195,344
Special account toss 887,054
Utilisation business expenses 14 873,929
Expenses for supplying house lands
and the like 83.460
Guidance activities expenses 114,031,870
Rusincss activities expenses 779,805,457
Other expenses 277.338.361
Non-business expenses 154,130,131
Transfers of reserves 114,759,813
Special loss 8,448 217
Taxes 60,000,000
Current profit 145,933,171

Total 2,318,539,524

Income
Financial business incomes 716,282,494
Deposit interest 431,392,934
fuycome fron securities 55,630,123
Loan interests 216,190,399
Miuscethunsous neomgs 13,069,038
fnsurance business incomes 229,564,767
Feonomic husiness invomes 1,060.032,1453
Purchasing income 753,626,166
Murketing incomwe 238,910,763
Special account income 41,753,943
Utilisation of business income 25,672,671

income from supniying house lands

and the like 68,600
Guidunce activities income 89,039,766
Other icomes 223,620,352
Non-business income 120,053,871

Reimbursement from teserves 103,221,506
344,975

Special facome

IS4 O PN Sl

Total

2,318,539,524

P e

Yen 2i2 =1 US $



