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R E P O R T  OF THE

R E G I O N A L  S E M I N A R  ON B E T T E R  L I W I N G  A C T I U I T I E S  T H R O U G H  C O Q P E R A T I U E S , 

T o k y o  ( 3 a p a n )  ; 2 7 t h  A u g u s t  to 1 4 t h  S e p t e m b e r  1979.

I N T R O D U C T I O N

A R e g i o n a l  S e m i n a r  on " B e t t e r  L i v i n g  A c t i v i t i e s  t h r o u g h  

Cooper at iv /e s"  ujas h e l d  by the I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  

R e g i o n a l  O f f i c e  a n d  E d u c a t i o n  C e n t r e  for S o u t h - E a s t  A s i a ,  in 

c o l l a b o r a t i o n  w i t h  t he C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  

( C U A C )  a n d  t he  I n s t i t u t e  f or  t h e  D e v e l o p m e n t  of A g r i c u l t u r a l  

C o o p e r a t i o n  in A s i a  ( I D A C A )  f r o m  2 7 t h  A u g u s t  to 1 4 t h  S e p t e m b o r  1 9 7 9 .  

T w e n t y  t h r e e  p a r t i c i p a n t s  f r o m  t en  c o u n t r i e s  a n d  an o b s e r v e r  f r o m  

ILO a t t e n d e d  t he s e m i n a r .  T h e  c o u n t r i e s  r e p r e s e n t e d  luere B a n g l a d e s h ,  

In d ia , I n d o n e s i a ,  R e p u b l i c  of K o r e a ,  M a l a y s i a ,  N e p a l ,  P h i l i p p i n e s ,  

S i n g a p o r e ,  S r i  L a n k a  a n d  T h a i l a n d .  T h e  i n a u g u r a l  s e s s i o n  of the 

s e m i n a r  uuas a d d r e s s e d  by Mr. S. O c h i a i ,  M a n a g i n g  D i r e c t o r ,  C e n t r a l  

U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s ,  Mr. K. F u j i m o t o ,  M a n a g i n g  

D i r e c t o r ,  the I n s t i t u t e  for t h e  D e v e l o p m e n t  of f g r i c u l t u r a l  

C o o p e r a t i o n  in A s i a  a n d  M r.  L i o n e l  Gu natua r d a n a , J o i n t  D i r e c t o r  a nd  

S p e c i a l i s t  in A g r i c u l t u r a l  C o o p e r a t i o n ,  ICA R O E C .

T h e  s e m i n a r  utas d i r e c t e d  by Mr . L i o n e l  G u n a u u a r d a n a .

M r s .  M.D ' C r u z ,  E d u c a t i o n  O f f i c e r  ( Wo m en  & Y o u t h )  a s s i s t e d  him 

in the c o n d u c t  of t h e  s e m i n a r .

O b j e c t i v e s

I* To revieuj th e b e t t e r  l i v i n g  a c t i v i t i e s  c a r r i e d  out by the

c o o p e r a t i v e  m o v e m e n t s  in the R e g i o n  a n d  tc d i s c u s s  the 

p r o b l e m s  e n c o u n t e r e d  in c a r r y i n g  out s u c h  a c t i v i t i e s .

2. T o  s t u d y  the b e t t e r  l i v i n g  a c t i v i t i e s  of a g r i c u l t u r a l

c o o p e r a t i v e s  in J a p a n  a n d  the R e p u b l i c  of K o r e a .

3. T o  d i s c u s s  w a y s  a n d  m e a n s  of i m p r o v i n g  b e t t e r  l i v i n g

a c t i v i t i e s  of c o o p e r a t i v e s  a n d  i n t r o d u c i n g  su ch  a c t i v i t i e s  
in c o o p e r a t i v e s  w h i c h  at p r e s e n t  do not c a r r y  out su ch  
a c t i v i t i e s .
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In o r d u r  to p r o u i d c  s a m i n a r  p a r t i c i p a n t s  luith an o p p o r t u n i t y  

of 1 earn in g a b o u t  tho b e t t e r  l i u i n g  a c t i v i t i e s  a nd tho luorking of the 

a g r i c u l t u r a l  c o o p e r a t i v e s  in tho R a p u b l i c  of K o r e a ,  e s t u d y  v i s i t  

programffiG for 6 d ay s mas o r g a n i s e d  by the I n t e r n a t i o n a l  C o o p o r a t i v c  

A l l i a n c e  in c o l l a b o r a t i o n  uiith th e N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  

F e d e r a t i o n  (iMACF) p r i o r  to the s e m i n a r .

S t u d y  v i s i t s  to a g r i c u l t u r a l  c o o p e r a t i v e s  in t he  R e p u b l i c  of 

K o r e a  b e g a n  w i t h  a v i s i t  to the N a t i o n a l  A g r i c u l t u r a l  C o o p o r a t i v e  

F e d e r a t i o n  uihere p a r t i c i p a n t s  luere a d d r e s s e d  by M r.  D o n g  Hoo Joh, 

E x e c u t i v e  U i c e  P r e s i d e n t  of IMACF.

T h e  s e m i n a r  p a r t i c i p a n t s  m e r e  t a k e n  to tujo p r i m a r y  a g r i c u l ­

t u r a l  c o o p e r a t i v e  s o c i e t i e s ,  tujo c o u n t y  a g r i c u l t u r a l  c o o p e r a t i v e s ,  

A g r i c u l t u r a l  C o o p o r a t i v e  C o l l e g e  a n d  to th e N a t i o n a l  A g r i c u l t u r a l  

C o o p e r a t i v e  F e d e r a t i o n  in the R e p u b l i c  of K o r e a .  T h e  s e m i n a r  

p r o g r a m m e  a l s o  i n c l u d e d  s t u d y  v i s i t s  in J ap a n.  T h e  p a r t i c i p a n t s  

ujere t ak e n to t mo p r i m a r y  a g r i c j l t u r a l  m u l t i p u r p o s e  c o o p e r a t i v e s  

in S h i z u o k a  P r e f e c t u r e  for i n t e n s i v e  s t ud y  ujith t he h e l p  of a c as e  

s t u d y  s p e c i a l l y  p r e p a r e d  for the s e m i n a r .  The p a r t i c i p a n t s  a l s o  

v i s i t e d  the E n s h u  H o s p i t a l  run by the W e l f a r e  F e d e r a t i o n  of the 

S h i z u o k a  P r e f e c t u r e .

T h e  s e m i n a r  r e v i e m e d  t he b e t t w T  l i v i n g  a c t i v i t i u s  c a r r i e d  

out by the a g r i c u l t u r a l  c o o p e r a t i v e s  in the Rijgion. T h o  s e m i n a r  

n o t e d  th at  o n l y  a s m a l l  n u m b e r  of a g r i c u l t u r a l  s o c i e t i e s  in the 

c o u n t r i e s  of th e R e g i p n  is e n g a g e d  in b e t t e r  l i v i n g  a c t i v i t i e s .

It r e c o m m o n d e d  t h a t  t h e s e  a c t i v i t i e s  s h o u l d  be i n t r o d u c e d  in 

a g r i c u l t u r a l  c o o p e r a t i v e s .  S o m e  of the a r e a s  in w h i c h  a b e g i n n i n g  

can be m a d e  w e r e  ;

(a) S a v i n g  p r o m o t i o n .

(b) I n t r o d u c t i o n  of s u p p l e m e n t a r y  i n c o m e  g e n e r a t i n g  a c t i v i t i e s
s u c h  as p o u l t r y  f a r m i n g  a n d  c o t t a g e  i n d u s t r i e s .

(c) L i v i n g  i m p r o v e m e n t  a c t i v i t i e s  s u c h  as n u t r i t i o n  and

h e a l t h  e d u c a t i o n .



O B S E R V A T I O N S  ON THE J A P A N E S E  A G R I C U L T U R A L  C O C P E R A T I U E  MOl/EMEIMT

G e n e r a l  o b s e r v a t i o n s

T h e  e c o n o m y  of J a p a n  w a s  shatteruci by t!iu S b c o n d  W o r l d  War, 

but its r e c o n s t r u c t i o n  has b e e n  r a p i d ,  w i t h  the e m p h a s i s  on m a n u f a c ­

t u r i n g  a nd c h e m i c a l  i n d u s t r i e s .  I n d u s t r i a l  and c o m m G r c i a l  d e v e l o p m e n t  

le d to r a p i d  u r b a n i s a t i o n  a n d  a c o r r e s p o n d i n g  r e d u c t i o n  in the r u r a l  

p o p u l a t i o n .  T o d a y  o nl y  12% of t he p o p u l a t i o n  are f a r m e r s  - s om e  of 

t h e m  on ly  p a r t - t i m e .  In o r d e r  to k e e p  pace w i t h  the g e n e r a l  s o c i o ­

e c o n o m i c  d e u e l o p m e n t  in the c o u n t r y ,  the a g r i c u l t u r a l  c o o p e r a t i v e s  

f o u n d  it e s s e n t i a l  to o r g a n i s e  v a r i o u s  f a c i l i t i e s  a n d  s e r v i c e s ,  a nd  

to op en  t h e i r  d o o r s  to n o n - f a r m e r s  also.

1. T h e  g o v e r n m e n t ' s  c o n c e r n  in its a c t i v i t i e s  a n d  s h a r i n g

f i n a n c i a l  s u p p o r t  is a m a j o r  f a c t o r  for the s u c c e s s  of a g r i c u l t u r a l  

c o o p e r a t i v e s .  S u c h  i n v o l v e m e n t  h as  p r o v i d e d  e x c e l l e n t  s e r v i c e s  to 

t h e i r  m e m b e r s ,  as in the ex te n dj -  g of l o a n s  a nd f j n d i n g  of p r o j e c t s .  

H e n c e ,  the a g r i c u l t u r a l  c o o p e r a t i v e s  play a m a j o r  r o l e  in the 

c o u n t r y ' s  e c o n o m y .

2. A c t i v e  p a r t i c i p a t i o n  of a s s o c i a t e  m e m b e r s ,  w h o  a re  n o n - f a r m e r s

f o s t e r e d  the d e v e l o p m e n t  of t h o s e  s o c i e t i e s .

3. M e c h a n i s a t i o n  of f a r m i n g  h as  r e d u c e d  l a b o u r  or m a n p o w e r  n e e d s

a n d  i n c r e a s e d  p r o d u c t i v i t y  but has i n c r e a s e d  p r o d u c t  e x p a n s e  and 

p o l l u t i o n .

A s  a r e s u l t  of m o d e r n i s a t i o n  a nd  b e t t e r  l i v i n g  activ'ities, 

r u r a l  l i f e  s t y l e  is a l m o s t  s i m i l a r  w i t h  u r b a n  li f e.

T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  in J a p a n  a re v e r y  s t r o n g ,  b o t h  

f i n a n c i a l l y  a n d  o r g a n i s a t i o n a l l y .  T h e y  hav e d e d i c a t e d  l e a d e r s h i p  and  

c o m p e t e n t  a n d  d e v o t e d  s ta f f.  T h e y  h a v e  d i v e r s i f i e d  t h e i r  a c t i v i t i e s  

to k e e p  p a c e  w i t h  g e n e r a l  s o c i o - e c o n o m i c  d e u n l o p m e n t  of the c o u n t r y  

a n d  its p e o p l e .



Thii m a i n  p r o b l a m  the J a p a n o s a  a g r i c u l t u r o  a nd  tho a g r i c u l t u r a l  

c o o p e r a t i u e s  f a c e  is the l a c k  of i n t c r s s t  of tho y o u n g a r  g e n e r a t i o n  

in a g r i c u l t u r e .  Thc-y h aue b e e n  und;jrtaking v a r i o u s  s c h e m s s  a n d  

p r o g r a m m e s  to c r a a t u  i n t e r e s t  a m o n g  thu youngtir p e o p l e  in t a k i n g  

up f a r m i n g  as a p r o f e s s i o n .  It ujill bo i n t e r e s t i n g  to luatch t h e i r  

s u c c e s s  in t h i s  i m p o r t a n t  t a s k  in the c o m i n g  y e a r s .

S t r u c t u r e  a n d  o r g a n i s a t i o n

1. T h e r e  is a t h r e e - t i e r  s t r u c t u r e  ;

(a) T h e  n a t i o n a l  l e u e l  a p e x  o r g a n i s a t i o n s ,

(b) T h e  p r e f e c t u r a l  l e v e l  r e g i o n a l  o r g a n i s a t i o n s ,  and

(c) T h e  m u n i c i p a l  l e v e l  p r i m a r y  c o o p e r a t i v e s .

2. W h i l e  t he p r i m a r y  l e v e l  c o o p e r a t i v e s  a re m u l t i p u r p o s e ,  the

p r e f e c t u r a l  a n d  n a t i o n a l  l e v e l  o r g a n i s a t i o n s  a rc f u n c t i o n a l  in 

n a t u r e .

3. T h e  a r e a  of o p e r a t i o n  of the p r i m a r y  c o o p e r a t i v e  g e n e r a l l y  

c o n s i s t s  of a ll t he v i l l a g e s  and h a m l e t s  w i t h i n  thu j u r i s d i c t i o n  

of the M u n i c i p a l  G o v e r n m e n t .

4. M e m b e r s h i p  is of two k i n d s  ;

(a) R e g u l a r  - a f u l l  t i m e  or ev en  p a r t - t i m e  f a r m e r ,  and

(b) A s s o c i a t e  - a r e s i d e n t  n o n - f a r m e r  h a v i n g  no r i g h t  

to v o t e .

T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  h av e r e a c h e d  a l m o s t  all h a m l e t s  

in the c o u n t r y .  T h e r e  are a l s o  s o m e  s i n g l e - p u r p o s e  a g r i c u l t u r a l  

c o o p e r a t i v e s  f o r  s p e c i f i c  s e c t o r s  l i k e  f r u i t s  a n d  v e g e t a b l e s  and 

r a i s i n g  of l i v e s t o c k .

M o s t  of the p r i m a r i e s  a r e  s u p p o r t e d  by v o l u n t a r y  

o r g a n i s a t i o n s  l i k e  ujomen's a s s o c i a t i o n s ,  y o u t h  a s s o c i a t i o n s  a nd  

c o m m o d i t y  g r o u p s .



T h e r e  is an intagratcsd a p p r o a c h  at ths p r i m a r y  l e v e l  to the 

v a r i o u s  a c t i v i t i e s  ii’hic h  c o n t r i o u t e s  to th^ i n c r e a s e d  a g r i c u l t u r a l  

p r o d u c t i o n  a n d  f a r m  i n c o m e  a n d  to i m p r o v e m e n t  of l i v i n g  s t a n d a r d s  

by the g u i d a n c e  s e r v i c e  o f f e r e d  t h r o u g h  the farm  a d v i s e r s  a nd h om e  

l i f e  i m p r o v e m e n t  a d v i s e r s .  T h e  f er m  a d v i s e r s  a l s o  a ct  as c o n v e n e r s  

of c o m m o d i t y  g r o u p s  a nd  the h o m e  l i f e  i m p r o v e m e n t  a d v i s e r s  a nd  as 

s e c r e t a r i a t  for the w o m e n ' s  a s s o c i a t i o n s .

M a n a g e m e n t

1. T h e  g e n e r a l  b od y  of m e m b e r s  is the s u p r e m o  a u t h o r i t y  as 

per l aw. M o s t  of the s o c i e t i e s  h a v e  r e p l a c e d  the g e n e r a l  m e e t i n g  

ujith d i r e c t  p a r t i c i p a t i o n  of m e m b e r s  luith r e p r e s e n t a t i v e  m e e t i n g .

T he  d e l e g a t u s  a re s e l e c t e d  f r o m  d i f f e r e n t  h a m l e t s  to r e p r e s e n t  

th em  in the r e p r e s e n t a t i v e  m e e t i n g .

2. R e p r e s e n t a t i v e s  r e c o m m e n d  n a m e s  for P r e s i d e n t ,  D i r e c t o r s  

a nd  A u d i t o r s  and u s u a l l y  the u l . i m a t c  c h o i c e  is ,nade t h r o u g h  

c o n s e n s u s  a f t e r  d i s c u s s i o n  in m e e t i n g s  of r e p r e s e n t a t i v e s .

T h e  P r e s i d e n t  uiorks f u l l - t i m e  and r e c e i v e s  an h o n o r a r i u m  

for h i s  s e r v i c e s .

. • T h e r e  is a M a n a g e m e n t  C o m m i t t e e  c o n s i s t i n g  of the P r e s i d e n t ,

so me  D i r e c t o r s ,  G e n e r a l  M a n a g e r  a n d  M a n a g e r s  of d i f f e r e n t  

D e p a r t m e n t s .

5. T h e  o f f i c e  is o r g a n i s e d  on m o d e r n  m a n a g e m e n t  p r i n c i p l e s

and p r a c t i c e s .  T h e  o f f i c e  is d i v i d e d  into  d i f f e r e n t  d e p a r t m e n t s  

a n d  the d e p a r t m e n t s  a re  d i v i d e d  i n t o  s e c t i o n s  or d i v i s i o n s .

6. T h e  s t a f f  a re ujell q u a l i f i e d ,  r e c r u i t e d  f r o m  the o pe n

m a r k e t ,  h a v e  n e c e s s a r y  t r a i n i n g  a n d  a re  m e 11 p a i d .  T h e y  are 

d e v o t e d .

?• M a i n t e n a n c e  of r e c o r d s  is h i g h l y  s c i e n t i f i c .  E v e n

c o m p u t e r s  a r e  in u s e  to e c o n o m i s e  on st aff  e x p e n d i t u r e  a n d  for 

the s a k e  of a c c u r a c y  an d q u i c k  a c t i o n .



F u n c t i o n s  a n d  sc^rvicus

1. T h d  a g r i c u l t u r a l  c o o p e r a t i v e s  p r o v i d e  s o r v i c a s  not o n l y  to

f a r m s r - m a m b e r s  b ut a l s o  to Ejssociate m e m b e r s  and uu en  to n o n - m e m b e r s

2. T h e y  prouidij ;

(a) C o m p r e h e n s i v e  b a n k i n g  s e r v i c e s .  T he  s o c i e t i e s  are 

v e r y  s u c c e s s f u l  in m o b i l i s i n g  m e m b e r  s a v i n g s .  L o a n s  

a r e  e x t e n d e d  fo r v a r i o u s  a g r i c u l t u r a l  n e ed s .

O v e r d r a f t  f a c i l i t i e s  a re  a l s o  g i ve n ,

(b) C o m p r e h e n s i v e  s e r v i c e s  and f a c i l i t i e s  for g r a d i n g

a n d  m a r k e t i n g  of n ot  o n l y  a g r i c u l t u r a l  p r o d u c e  but

a l s o  of d a i r y ,  p i g g e r y  a n d  p o u l t r y  p r o d u c e .

(c) A l l  t y p e s  of f e r t i l i s e r s ,  i n s e c t i c i d e s ,  p e s t i c i d e s ,  

c a t t l e  a n d  p o u l t r y  feed, y o u n g  c a l v e s ,  p i g l e t s

a n d  c h i c k s ,  etc.

(d) S e r v i c e  a n d  m a i n t e n a n c e  f a c i l i t i e s  for d i f f e r e n t  

t y p e s  of a g r i c u l t u r a l  m a c h i n e r y  m h i c h  are v er y  m u c h  

in u s e  .

(o) C o m p r c : h cn s iu e  p e r s o n a l  a n d  d a m a g e  i n s u r a n c e  c o v e r .

(f) C o m p r e h e n s i v e  c o n s u m e r  s e r v i c e s  t h r o u g h  d e p a r t m e n t

s t o r e s  a n d  c h a i n  s t o r e s .  A g r i c u l t u r a l  c o o p  b r a n d  

c o n s u m e r  g o o d s  a r e  s u p p l i e d  at r e a s o n a b l e  p r i c e s .

T h e  b r a n d  g o o d s  h a v e  e a r n e d  a n a m e  for q u a l i t y .

T h u s  the v a r i e d  n e e d s  of e v e r y  m e m b e r  a r e  a d e q u a t e l y  m e t  

in t he  b u s i n e s s  of a g r i c u l t u r a l  c o o p e r a t i v e  s. T h e s e  s e r v i c e s  

i n c l u d e  c r e d i t ,  m a r k e t i n g ,  s u p p l y ,  i n s u r a n c e ,  p r o c e s s i n g ,  luare- 

h o u s i n g ,  u t i l i s a t i o n  of f a r m  m a c h i n e r i e s ,  g u i d a n c e ,  e d u c a t i o n  a n d  

in f0 r m a t i o n .



B e t t e r  l i v i n g  actiuititis

1. Th'J 3 a p a n e s u  c o o p B r a t i u u s  h a u a  □ lo n g  h i s t o r y  a nd t r a d i t i o n

in ^incQuraging a n d  o r g a n i s i n g  b e t t e r  l i v i n g  a c t i u i t i o s  c o m p a r u d  to 

c o o p G r a t i u e s  in n a i g h b o u r i n g  c o u n t r i u s .

2. T h o y  h a u d  b u a n  r u n n i n g  u;ell-a q u i p p e d  h o s p i t a l s  f o r  m a n y  

y u a r s ,  T h u r u  is g r e a t  s t r e s s  on h e a l t h  k a u p i n g  a n d  h e a l t h  

i m p r o v u m u n t  a c t i u i t i e s .  T h e r e  a r e  a r r a n g e m e n t s  for r e g u l a r  and 

p e r i o d i c a l  c h e c k i n g  of h e a l t h  t h r o u g h  m o b i l e  h o s p i t a l  uans.

3. N u r s e r y  s c h o o l s  a re  ru n by c o o p e r a t i u e s .

4. T h e  i m p r o u e m c n t  of l i v i n g  c o n d i t i o n s  luas s t a r t e d  by 

f a c i l i t a t i n g  the i m p r o v e m e n t  of thu k i t c h e n  a n d  i n t r o d u c i n g

m e t h o d s  of b e t t e r  c o o k i n g  a n d  p r o p e r  n u t r i t i o n .

5. C o n s u m e r  a c t i v i t i e s ,  l i k e  s a l e s  p r o m o t i o n  of h i g h  q u a l i t y

p r o d u c t s  a n d  j o i n t  p u r c h a s i n g  a r e  c a r r i e d  out by m e m b e r s .

6. S a v i n g s  a n d  r a t i o n a l  s p e n d i n g  are p r o m o t e d .  W a s t e f u l  

e x p e n d i t u r e  on f e s t i v a l s ,  ;jtc. a r u  d i s c o u r a g e d .

7. T h e  a c q u i s i t i o n  of a d d i t i o n a l  k n o w l e d g e ,  r e a d i n g  and 

a t t e n d i n g  m e e t i n g s  a re c o n t i n u o u s l y  p r o m o t e d .

8. T h e  c o o p e r a t i v e s  p u b l i s h  t h e i r  oujn b u l l e t i n s  a n d  j o u r n a l s

r e g u l a r l y  .

9. T h e  Ie-|\lo-Hikari P u b l i s h i n g  A s s o c i a t i o n  p u b l i s h e s  b o o k s  

an d m o n t h l y  m a g a z i n e s .  The n a t i o n a l  and p r e f e c t u r a l  u n i o n s  

s p o n s o r  a c t i v i t i e s  for m e m b e r s '  e d u c a t i o n ,  c u l t u r e  a n d  r e c r e a t i o n .  

T h i s  i n c l u d e s  l e c t u r e s  by r e s o u r c e  p e r s o n s ,  u x h i b i t i o n s ,  festival- 

day s,  a t h l e t i c  m e e t i n g s  a nd c o n f e r e n c e s .



1 0 . Mutual i n s u r a n c e  has u f f u c t u d  bv^lt^r liui n g  uj„lfaru 

activitius, p a r t i c u l a r l y  on s c h o l a r s h i p  and u d u c a tional p rogrammes, 

safo'ty m<-asurL.'S and facilitiijs for rt^habilitation.

11. Thu coop>-ratiVu.s run g a s - f i l l i n g  stations and repair and 

s^ruicci stations for a u t o m o b i l e s  of m u m b ^ r s  and non-mumbuirs.

12. The; c o o p u r a t i v o s  prouidu c o n s u l t a n c y  s jruicus to mumb'-rs 

i n t J r u s t u d  in t r a u j l l i n g  for r e c r e a t i o n a l  purposes.

13. The C Q O p e r a t i u u s  haua w i r e - b r o a d c a s t i n g  s^ruico not only 

to giuL! farm-guidance' and u/uathur reports regu l a r l y  but also to 

b r o a d c a s t  cultural programmus.

14. They also u n d e r t a k e  a c t i v i t i e s  for youth and for the

Cl g u Q #

The s u ccess of better l i v i n g  a c t i v i t i e s  is largely due to 

the active p a r t i c i p a t i o n  of thu ojomen's a s s o c i a t i o n s .  The 

m e c h a n i s a t i o n  of a g r i c u l t u r e  and thu purchase of labo u r  saving 

ki t c h a n  equi p m e n t  has given thJ f a r m e r ' s  ujif-̂  l e i s u r e  for 

p a r t i c i p a t i o n  in the a c t i v i t i e s  of the ujomv^n's a s s o c i a t i o n s .



O B S E R V A T I O N S  DIM T H E  K O R E A N  A G R I C U L T U R A L  C O Q P E R A T I U E  M O V E M E N T

Gc nGral o b s e r v a t i ons

T h e  R o p u b l i c  of K o r e a  h a s  a c h i u v c d  a h i g h  l e u d  of s o c i o ­

e c o n o m i c  d o u e l o p m a n t  in the a g r i c u l t u r a l  sue tor w i t h i n  a c o m p a r a t i u c l y  

s h o r t  p e r i o d  of f i f t u a n  yi3ars a n d  a g r i c u l t u r u  has b o o n  m o d u r n i s e d  to 

a largij u x t u n t .  S o m e  of tho f a c t o r s  responsiblcj for t h i s  oiero s u c h  

m o a s u r o s  as l a n d  r u f o r m ,  w h i c h  l e d  to tho c o n s o l i d a t i o n  cf s m a l l  

fa rm  h o l d i n g s ,  p r o v i s i o n  of i r r i g a t i o n  f a c i l i t i e s  a n d  m o c h a n i s a t i o n  

of agricultural ujhich h o l p e d  to f i l l  t ho  gap c r u a t u d  by the s c a r c i t y  

of f a r m  l a b o u r  d ue  to u r b a n i s a t i o n .  K o r e a  is nouj s e l f - s u f f i c i e n t  

in r ic e  a n d  t h e r e  is a s t r o n g  g o u e r n m e n t  p r i c e  s u p p o r t  p o l i c y  for 

f o o d g r a i n s .

p e r h a p s  tho b i g g o e L  s i n g l e  f a c t o r  r e s p o n s i b l e  for the h i g h  

d e g r e e  of a g r i c u l t u r a l  d e u e l o p m e n t  is the g o u e r n m e n t  s u p p o r t  to tho 

a g r i c u l t u r a l  c o o p o r a t i u e s  by m ay  of f i n a n c e  a n d  o t h o r  f a c i l i t i e s ,  

e s p e c i a l l y  in the i n i t i a l  s t a g e s .  T h e  g o v e r n m e n t  is c h a n n e l l i n g  

f u n d s  for i n t e g r a t e d  r ur a l deue'’o p m e n t  t h r o u g h  the a g r i c u l t u r a l  

c o o p e r a t i v e s  an d is utilis^.iy l. , P ur p r o v i d i n g  g u i d a n c e  to f a r m e r s  

a n d  for m o b i l i s i n g  themo T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  h a v e  b e e n  

g i v e n  the m o n o p o l y  in the b u s i m s s  or f e r t i l i s e r s ,  p e s t i c i d e s  a n d  

i n s e c t i c i d e s  .

T h e  n a t i o n a l  p r o j e c t  for i ' t c g r c t u d  r u r a l  d e v e l o p m e n t ,  viz. 

the S a e m u l  U n d o n g ,  is b e i n g  i m p l e m e n t e d  in the r u r a l  a r e a s  ujith the 

a c t i v e  p a r t i c i p a t i o n  of f a r m e r  m e m l e r s  a nd  w o m e n  a nd  y o u t h  g r o u p s  

t h r o u g h  S a e m a u l  F a r m i n g  L r e u p s ,  S a e m u l  W o m e n ' s  C l u b s  a n d  y o u t h  b o d i e s .  

T h e  e x p a n s i o n  of horticulture;, p r o d u c t i o n  uf v e g e t a b l e s ,  l i v e s t o c k  

b r e e d i n g ,  d a i r y i n g ,  p i g g e r y ,  p o u l t r y  a n d  s m a l l  s c a l e  i n d u s t r i e s  is 

h e l p i n g  to s u p p l e m e n t  f ar m  i n c o m e s .  T h e r e  is a c l o s e  l i n k  betujeen 

the S a e m u l  U n d o n g  a n d  the c o o p e r a t i v e s  in a v a r i e t y  of a c t i v i t i e s  

ujhich e m b r a c e  a ll  a s p e c t s  of t he  l i v e s  of m e m b e r s  of the a g r i c u l t u r a l  

c o o p e r a t i v e s .



C o n t i n u o u s  e d u c a t i o n  and t r a i n i n g  of e m p l o y u j s  and m o m b u r s  

a r u  c o n t r i b u t i n g  factors to the proper f u n c t i o n i n g  of thu coopcratiuBS. 

An inst i t u t e  and a c o lluga for o o o p u r a t i u u s  hauo p r o u i d o d  a b a s e  to 

moot thG r o q u i r G m o n t s  of manpo'jjor in the c o o p c r a t i u c  sactor. HouiuuGr, 

K o r e a n  luomun luho a rc  i n u o l v u d  in a g r i c u l t u r a l  a c t i v i t i e s  arc f o u n d  

to bu l o s s  i n u o l u G d  in hav/ing such training.

T h u  p r i m a r y  a g r i c u l t u r a l  c o o p u r a t i u ^’S h a v e  d u d i c a t G d  

l e a d e r s h i p  a n d  c o m p e t e n t  s t a f f ,  w e l l  d e f i n e d  s c h e m e s  and p r o g r a m m e s ,  

a n d  s t r o n g  g o v e r n m e n t  s u p p o r t .  T h i s  m a k e s  it p o s s i b l e  for thorn to 

p r o v i d e  n u m e r o u s  f a c i l i t i e s  a n d  s e r v i c e s  to t h e i r  m e m b e r s ,  a n d  th us  

p la y an e f f e c t i v e  r o l e  in the o v e r a l l  s o c i o - e c o n o m i c  d e v e l o p m e n t  

of the c o u n t r y .

S t r u c t u r e  a n d  o r g a n i s a t i o n

T h e  structur>- of the a g r i c u l t u r a l  c o o p e r a t i v e s  is a 

t h r e e - t i e r  onu ujith :

(a) t he touinship l e v e l  p r i m a r y  c o o p e r a t i v e s  at th- base,

(b) t h e  c o u n t y  l e v e l  a g r i c u l t u r a l  c o o p e r a t i v e s  at the 

s e c o n d a r y  l e v e l ,  and

(c) t h e  a p e x  l e v e l  N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  

F e d e r a t i o n  at the top.

F o r m e r l y  t h e r e  luere v i l l a g e  l e v ^ l  ri or d o n g  c o o p e r a t i v e s  

ujhich uieru ve ry  s m a l l  s o c i e t i e s .  T h e y  a c t e d  as a g e n t s  of gun or 

c o u n t y  c o o p e r a t i v e s .  T h e s e  w e r e  l a t e r  a m a l g a m a t e d  i n t o  l a r g e - s i z u d  

multipu rp .o se  c o o p e r a t i v e s  at t h e  toiunship 1 - v e l ,

T h u  a r e a  of o p e r a t i o n  of a p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e  

c o n s i s t s  of all t h e  v i l l a g e s  in th e toiunship. M e m b e r s h i p  is of 

two k i n d s  :

i. R e g u l a r  m e m b e r s  who a r e  r e s i d e n t  f a r m e r s ,  and

ii. A s s o c i a t e  m e m b e r s ,  c o m p o s e d  of a g r i c u l t u r a l  a s s o c i a t i o n s .

T h e s e  p r i m a r y  coo pe ra ti vi ^s  a r u  f e d e r a t e d  at c o u n t y  l e v e l  

i n t o  c o u n t y  or g un  c o o p e r a t i v e s .  T h e  gun c o o p e r a t i v e s  a n d  the 

s p e c i a l  ty po  c o o p e r a t i v e s  ( f o r  h o r t i c u l t u r e  a n d  l i v e s t o c k )  f e d e r a t e  

i n t o  the N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  ( N A C F ) ,



T h u  N a t i o n a l  A g r i c u l t u r a l  Coopuratiuc, F u d o r a t i o n  is the a p u x  

I o v j I coop.jratiuo o r g a n i s a t i o n  in thv; a g r i c u l t u r a l  s u c t o r .  It giv/t:s 

g u i d a n c u  a nd  i n t e g r a t e s  tho u a r i o u s  f u n c t i o n s ,  s u c h  as thu p r o m o t i o n  

of c o o p j r a t i u ^ s , f i n a n c i n g  s u p p l y  of a g r i c u l t u r a l  i n p u t s  a nd c x u r c i s u s  

an o u c r a l l  s u p j r u i s i o n  on c o o p u r a t i v u s  t h r o u g h  a u d i t  and its g j n u r a l  

p o l i c i e s  a n d  g u i d j l i n j s .

T h u  s t r u c t u r e  of tho a g r i c u l t u r a l  c o o p j r a t i u j  m o u u m o n t  in 

Korua is s t r o n g  a nd ujjH  o r g a n i s e d ,  a nd  th-j i n t u g r a t i o n  of all 

f u n c t i o n s  in o n u  o r g a n i s a t i o n  at c a c h  l u u c l  p r o m o t u s  u f f i c i o n c y  

and giu^'S a g o o d  b a s u  for b u t t o r  l i v i n g  a c t i v i t i e s  w i t h  thj activ/u 

p a r t i c i p a t i o n  of the' g r a s s - r o o t  IuucjI b o d i e s ,  j s p u c i a l l y  thJ 

S a u m u l  W o m u n ' s  c l u b s .  To s o m u  >^xtunt t h u r e  is g u i d a n c e  fr om  the 

top, but th J N A C F  is r e s p o n s i u u  to e n l i g h t e n e d  cooperativ/e l e a d e r s h i p .

M a n a g e m e n t

T h e  c o o p e r a t i u e s  h a u e  a d o p t e d  the r e p r e S u n t a t i u e  m e e t i n g  

m e t h o d  in p l a c e  of g e n e r a l  m e e t i n g  luith d i r e c t  m e m b e r  p a r t i c i p a t i o n .  

G r o u p s  of fi,embers e l e c t  t h e i r  d e l e g a t e s ,  and t h e s e  d e l e g a t e s  r e p r e s e n t  

t h e i r  g r o u p s  in the r e p r e s e n t a t i v e  m e e t i n g .

A c c o r d i n g  to lauj t he  P r e s i d e n t  has to be e l e c t e d  in the 

g e n e r a l  m a s t i n g .  At  p r e s e n t ,  h o u e u e r ,  u n d e r  a t e m p o r a r y  lauj, the 

P r e s i d e n t  of t h e  |\JACF a p p o i n t s  t he  P r e s i d e n t s  of t he c o u n t y  

c o o p e r a t i v e s ,  tuho in turn, n o m i n a t e  the P r e s i d e n t s  of the p r i m a r y  

a g r i c u l t u r a l  c o o p e r a t i v e s .

T h e  g e n e r a l  m e e t i n g  of the m e m b e r s '  r e p r e s e n t a t i v e s  e l e c t  

f o u r  D i r e c t o r s  f or  a ter m of 3 y e a r s .  T h e y  a l s o  e l e c t  two A u d i t o r s  

fr o m a m o n g  the m e m b e r s ,  for a t e r m  of tujo y e ar s .

T h e  P r e s i d e n t  u-'orks f u l l - t i m e .  A l t h o u g h  ha is not p a i d  

a f i x e d  s a l a r y  he r e c e i v e s  al loujances for the u/ork he does.

11
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M o d e r n  m a n a g e m e n t  s y s t e m s  an d p r a c t i c e s  h a v e  b e e n  i n t r o d u c e d .  

T h e  M a n a g e r  uiorks d i r e c t l y  u n d e r  the P r e s i d e n t .  G e n e r a l l y  t h e r e  are 

f iu e d e p a r t m e n t s  j

(a) I n c o m e  Increase,'

(b) F a r m  G u i d a n c e ,

(c) C o m m e r c i a l  B u s i n e s s ,

(d) B a n k i n g  B u s i n e s s ,  and

(e) L i v i n g  G u i d a n c e .

T h e s e  d e p a r t m e n t s  a re d i v i d e d  into s u i t a b l e  s e c t i o n s .

S t a f f  a r e  r e c r u i t e d  d i r e c t l y .  T h e y  are g i v e n  p r o p e r  t r a i n i n g  

a nd  a re  ujell p ai d .

F u n c t i o n s  a n d  s e r v i c e s

As m u l t i p u r p o s e  o r g a n i s a t i o n s  the a g r i c u l t u r a l  c o o p e r a t i v e s  

h a v e  p r o g r e s s i v e l y  e x p a n d e d  t h e i r  f u n c t i o n s  a nd  s e r v i c e s  to i n c l u d e  

the folloujing :

T h e y  p r o v i d e  l o n g  a nd s h o r t - t e r m  c r e d i t  to t h e i r  m e m b e r s .

T h e y  o f f e r  c o m p r e h e n s i v e  b a n k i n g  s e r v i c e s .  Tiie m u t u a l  c r e d i t  

p r o g r a m m e s  of t h e  c o o p e r a t i v e s  is u t i l i s e d  for m o b i l i s i n g  i n t e r n a l  

r e s o u r c e s  to m e e t  the c r e d i t  n e e d s  of the f a r m e r s .

. T h e  c o o p e r a t i v e s  h av e the m o n o p o l y  for s u p p l y i n g  f e r t i l i s e r s ,  

i n s e c t i c i d e s ,  p e s t i c i d e s ,  etc. T h e y  have  f a c i l i t i e s  for a d v a n c e  

s t o r a g e ,  a n d  g u i d e  the m e m b e r s  in t he us e and a p p l i c a t i o n  of 

f e r t i l i s e r s ,  etc. T h e  c o o p e r a t i v e s  ha ve  bee n  p l a y i n g  a m a j o r  ro le  

in m o d e r n i s i n g  a g r i c u l t u r e  t h r o u g h  s u c h  m e a n s  as ; r e g u l a r  and 

s u s t a i n e d  f a r m  g u i d a n c e  to m e m b e r s ;  a r r a n g i n g  i r r i g a t i o n  f a c i l i t i e s ;  

s u p p l y i n g  a g r i c u l t u r a l  m a c h i n e r y ,  h e l p i n g  to c o n s o l i d a t e  l a n d  h o l d i n g s



J.3

In the f i e l d  of m a r k e t i n g ,  the a g r i c u l t u r a l  c o o p e r a t i v e  

prov/ide m e m b e r s  u/ith m a r k e t  i n f o r m a t i o n  on a r e g u l a r  b a s i s  t h r o u g h  

t he  a u t o m a t i c  t e l e p h o n a  i n f o r m a t i o n  s y s te m , t h e i r  om n neoispapers 

a n d  o t h e r  m e d i a .  T h e y  o f f e r  s p e c i a l  m a r k e t i n g  f a c i l i t i e s  for 

v a r i o u s  a g r i c u l t u r a l  p r o d u c e ,  e s p e c i a l l y  e a c h  c r o p s  l i k e  f ru i t and 

v e g e t a b l e s .  T h e y  a l s o  oiun v a r i o u s  p r o c e s s  in g p l a n t s .  F a r m e r s  are 

e n c o u r a g e d  to e x p a n d  h o r t i c u l t u r e ,  p r o d u c t i o n  of v e g e t a b l e s  and 

f r u i t s ,  l i v e s t o c k  b r e e d i n g  a n d  o t h e r  i n c o m e  g e n e r a t i n g  a c t i v i t i e s .

T h e  cooperatives ha ve  g r o u p  h o u s i n g  p r o j e c t s  in the r u r a l  

a r e a s ,  f o r  m h i c h  t he y  p r o v i d e  c r e d i t  a nd  a l s o  a r r a n g e  s u p p l y  of 

c o n s t r u c t i o n  m a t e r i a l s .  T h e y  a l s o  run h o u s e  i m p r o v e m e n t  

p r o g r a m n v e s .

T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  run c o n s u m e r  d e p a r t m e n t a l  

a n d  c h a i n  s t o r e s  at the p r i m a r y  l e v e l  for the b e n e f i t  of m e m b e r s .  

T h e y  e n g a g e  in j o i n t  p u r c h a s i n g  of s e l c c t n d  c o n s u m e r  g o o d s  from 

the m a n u f a c t u r e r s  t h r o u g h  the N A C F ,  to e n s u r e  q u a l i t y  a n d  r e a s o n a b l e  

p r i c e s ,

T h e y  p r o v i d e  c o m p r e h e n s i v e  i n s u r a n c e  c o v e r a g e  f or t h e i r

m e m b e  r s .

In c o l l a b o r a t i o n  uiith t he  S a c m u l  U n d o n g  M o v e m e n t  the 

a g r i c u l t u r a l  c o o p e r a t i v e s  c o n d u c t  a v a r i e t y  of p r o g r a m m e s  for 

i n t e g r a t e d  r u r a l  d e v e l o p m e n t  t h r o u g h  S a e m u l  f a r m i n g  g r o u p s ,

S a e m u l  W o m e n ' s  C l u b s ,  S a v i n g s  p r o m o t i o n  g r o u p s  a n d  4-H c l u b s  for 

y o u n g  p e o p l e .

B e t t e r  l i v i n g  a c t i v i t ie s

T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  u n d e r t a k e  v a r i o u s  p r o g r a m m e s  

uuhich are a i m e d  a t  b r i n g i n g  a b o u t  b e t t e r  l i v i n g  c o n d i t i o n s  for 

the m e m b e r s  of t h e  f a r m  h o u s e h o l d s .  T h e s e  p r o g r a m m e s  a r e  conduc.tod 

w i t h  the a c t i v e  p a r t i c i p a t i o n  of t he  f a r m e r  m e m b e r s ,  f a r m  w i ve s , 

the a ged a n d  t he y o u n g .
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F a r n s r  m e m b u r s  are p r o u i d o d  ujith cro'dit, feirm i n p u t s  and 

n e c s s s a r y  f a r m  g u i d a n c e  to h e l p  t h a m  i n c r a a s c  p r o d u c t i w i t y  . T h e y  

r u c c i u o  m a r k e t  i n f o r m a t i o n .  T h s  a g r i c u l t u r a l  c o o p e r a t i v e s  p r o u i d e  

m a r k e t i n g  f a c i l i t i e s  m h i c h  e n a b l e  f a r m e r s  to get the b e s t  p r i c e s  

for t h e i r  p r o d u c e .

F a r m  h o u s e h o l d s  are t a u g h t  hoiij to r a t i o n a l i s e  t h e i r  

c o n s u m p t i o n  a n d  e x p e n d i t u r e ,  t h u s  i n c u l c a t i n g  in t h e m  the h a b i t  

of t h r i f t  a nd  s a v i n g s .

H e a l t h  p r o g r a m m e s  l ay  s t r e s s  on the m a i n t e n a n c e  of good 

h e a l t h  and on h e a l t h  i m p r o u e m o n t .  T h e  c o o p e r a t i v e s  p r o v i d e  

f a c i l i t i e s  f or  h e a l t h  c h e c k s ,  i m m u n i s a t i o n  a g a i n s t  e p e d e m i c  

d i s e a s e s  a n d  t r e a t m e n t  of d i s e a s e s  by r u n n i n g  h o s p i t a l s  an d 

p r o v i d i n g  m o b i l e  h o s p i t a l s .

T he  a g r i c u l t u r a l  c o o p e r a t i v e s  p r o v i d e  m e m b e r s  a nd  t h e i r  

f a m i l i e s  iij_th n u m e r o u s  s e r v i c e s  s u c h  as : b a r b e i  s h o p s ,  s p a c i o u s  

h a l l s  w h i c h  m e m b e r s  can u t i l i s e  f r e e  of c h a r g c  f or s o c i a l  

o c c a s i o n s  su ch  as m e d d i n g s ,  etc . a n d / o r  for r e l i g i o u s  c e r e m o n i e s .  

T h e y  have  e s t a b l i s h e d  r e a d i n g  r o o m s  a nd  l i b r a r i e s  in the v i l l a g e s ,  

a nd  o f f e r  s c h o l a r s h i p s  to r u r a l  s t u d e n t s .

T h e  p r i m a r y  s o c i e t i e s  run con sum er s t o r e s  luhich p r o v i d e  

g o o d s  a n d  s e r v i c e s  r e q u i r e d  by m e m b e r s  at r e a s o n a b l e  p r i c e s .

Th e  W o m e n ' s  a g r i c u l t u r a l  a s s o c i a t i o n s  and the W o m e n ' s  S a c m u l  

C l u b s  u n d e r t a k e  a v a r i e t y  of a c t i v i t i e s .  T h e y  c o n d u c t  c o o k i n g  

c l a s s e s ,  run c o m m u n i t y  k i t c h e n  d u r i n g  the p e a k  c u l t i v a t i o n  s e a s o n s ,  

t e a c h  h a n d i c r a f t s ,  a n d  c o n d u c t  c u l t u r a l  a c t i v i t i e s .  T h e y  a l s o  run 

n u r s e r i e s  a n d  c r e c h e s ,  u n d e r t a k e  j o i n t  b u y i n g ,  etc.

T he  r u r a l  h o u s i n g  p r o g r a m m e  i n i t i a t e d  by the c o o p e r a t i v e s  

in the v i l l a g e s  is o ne  of the s i g n i f i c a n t  p r o j e c t s  of the b e t t e r  

l i v i n g  a c t i v i t i e s .  T h e y  al so  luork for i m p r o v e d  h o u s i n g  - e s p e c i a l l y  

the i m p r o v e m e n t  of k i t c h e n s .



R E C O M M E N D A T I O N S

1. T h a  fu ll  s u p p o r t  of t hs G o w a r n m c n t  is n G C c s s a r y  for the 

g r o u t h  of a g r i c u l t u r a l  c o o p s r a t i u e s  e s p e c i a l l y  in the i n i t i a l  

s t a g e s .  T h e r e f o r a ,  f i n a n c i a l  a n d  o t h e r  s u p p o r t  f r o m  ths gov/ernment 

m u s t  bo e n l i s t e d  for c o o p e r a t i v e  a c t i v i t i e s .

2. T h e  G o u e r n m c n t  s h o u l d  e x t e n d  l o a n s  a n d  o t h e r  f i n a n c i a l  

a s s i s t a n c e  for f u n d i n g  p r o j e c t s  a n d  s e m i n a r s  a n d  c o n f e r o n c e s  on 

cDoperatiues.

3. T h e  G o v e r n m e n t  s h o u l d  u s e  the a g r i c u l t u r a l  c o o p e r a t i v e s  

as an a g e n c y  f or  c h a n n e l i s i n g  f u n d s  for rur al  d e v e l o p m e n t .

4. A g r i c u l t u r a l  c o o p e r a t i v e s  s h o u l d  bo gi v en  p r e f e r e n c e  in 

the b u s i n e s s  of d i s t r i b u t i o n  of f e r t i l i s e r s ,  p e s t i c i d e s ,  

i n s e c t i c i d e s ,  s e e d s  a nd o t h e r  f a r m  i n p u t s .

5. In a g r i c u l t u r a l  c o l l e g e s ,  c o o p e r a t i o n  s h o u l d  f or m  an 

i n t e g r a l  p a r t  of the c u r r i c u l u m .

6. T h e  p r i m a r y  c o o p e r a t i v e s  s h o u l d  be r e o r g a n i s e d  oiith a 

vieuj to m a k i n g  t h u m  v i a b l e  u n i t s .  D i f f e r e n t  t y p e s  of s i n g l e -  

p u r p o s e  c o o p e r a t i v e s  s h o u l d  be a m a l g a m a t e d ,  liiherever f e a s i b l e ,  

in t o m u l t i p u r p o s e  s o c i e t i e s  to e n a b l e  th em  to e x p a n d  t h e i r  

b u s i n e s s  a c t i v i t i e s .  M u l t i p u r p o s e  c o o p e r a t i v e s  a re v i a b l e  and 

s u c c e s s f u l  in the R e p u b l i c  of K o r e a  and D a pa n,  a n d  o t h e r  c o u n t r i e s  

m a y  a d o p t  t h i s  p a t t e r n  w h e r e v e r  f e a s i b l e .

7. T h e  f i r s t  a n d  f o r e m o s t  o b j e c t i v e  s h o u l d  be to i n c r e a s e  

m e m b e r s '  i n c o m e s  by i n c r e a s i n g  t h e i r  p r o d u c t i v i t y .  A l l  s t e p s  

s h o u l d  t h e r e f o r e  be t a k e n  to m o d e r n i s e  a g r i c u l t u r e  by p r o v i d i n g  

far m m a c h i n e r y ,  f a r m  i n p u t s  a n d  f u l l  p r o d u c t i o n  a n d  i n v e s t m e n t  

c r e d i t .  J o i n t  m a r k e t i n g  a r r a n g e m e n t s  s h o u l d  be m a d -  to e n a b l e  

the m e m b e r s  to h a v e  b e t t e r  p r i c e s  for t h e i r  p r o d u c t s .  F o r  t h i s  

p u r p o s e  uiarehouses and  p r o c e s s i n g  p l a n t s  s h o u l d  be e s t a b l i s h e d  a nd  

if n e c e s s a r y  p l e d g e  c r e d i t  ( c r e d i t  g i v e n  in h y p o t h e c a t i o n  of 

a g r i c u l t u r a l  p r o d u c e  s t o r e d  in t he  uiarehouses) s h o u l d  be a r r a n g e d .



B. T h e  p r imary c o o p G r a t i u e s  should bo strejngthGnsd so that

thjy form a stable; baso for the mouunirjnt.

9. S m a l l  f a r m u r s  a n d  l a n d l e s s  l a b o u r e r s  siiould be h e l p e d  to 

s t a r t  d a i r y ,  p i g g e r y ,  p o u l t r y ,  f i s h e r y  a n d  o t h e r  a l l i e d  a c t i v i t i e s  

c o o p u r a t i u o l y .

10. C o t t a g e  a nd  s h a m - s c a l e  a r t i s a n s  s h o u l d  be g i u e n  a s s i s t a n c e  

in o r g a n i s i n g  cooperativ/es a n d  t h e s e  o r g a n i s a t i o n s  s h o u l d  be 

a s s i s t e d  in o b t a i n i n g  raw m a t e r i a l s ,  e q u i p m e n t ,  etc.  a nd in 

m a r k e t i n g  t h e i r  p r o d u c t s .

11. P r e s i d e n t s  of c o o p e r a t i u e s  s h o u l d  be on f u l l - t i m e  b a s i s  

a n d  r u c e i u e  r e a s o n a b l e  r e m u n e r a t i o n .  D i r e c t o r s  m a y  be p a r t - t i m e  

a nd  pai d alloLuances for a t t e n d i n g  m e e t i n g s .

12. M e m b e r s h i p  s h o u l d  be of tiuo k i n d s  ; r e g u l a r  f or  f a r m e r s  

a n d  a s s o c i a t e  f or n o n - f a r m e r s .  T h e  f a c i l i t i e s  of t he s o c i e t y  

s h o u l d  be a v a i l a b l e  to b o t h  clai^ses of m e m b e r s .  A c t i v e  i n v o l v e m e n t  

of all m e m b e r s  in the a f f a i r s  of the s o c i e t y  s h o u l d  be e n c o u r a g e d .

13. C o n t i n u o u s  e d u c a t i o n  a nd  t r a i n i n g  for m e m b e r s ,  e m p l o y e u s  

a nd  p r o s p e c t i v e  m e m b e r s  s h o u l d  bu g i ve n .

1 3 . 1  T r a i n i n g  p r o g r a m m e s  a n d  s h o r t  c o u r s e s  s h o u l d  i n c l u d e  

c o o p e r a t i v e  p r i n c i p l e s ,  p e r s o n a l  h y g i e n e  a n d  s a n i t a t i o n ,  

n u t r i t i o n  a nd c o n s u m e r  i n f o r m a t i o n .

1 3 . 2  F a r m  g u i d a n c e  a n d  b e t t e r  l i v i n g  a d v i s i n g  m u s t  be i n c l u d e d  

in the c o o p e r a t i v e  p r o g r a m m e  and s e r v i c e s .

1 3 . 3  A d u l t  e d u c a t i o n  m u s t  be a p a r t  of c o o p e r a t i v e  a c t i v i t i e s .

1 3 . 4  E x c h a n g e  p r o g r a m m e s  f o r  c o o p e r a t i v e  p e r s o n n e l  s h o u l d  be 

i n c l u d e d .

1^. T h e  c o n c e p t  and s p i r i t  of d e l i g ^ n c e  a n d  s e l f - h e l p  s h o u l d  be

e m p h a s i s e d  in t he c o o p e r a t i v e  m o v e m e n t  in A s i a  as h as b e e n  d o n e  in 

S a e m u l  U n d o n g  M o v e m e n t  in K o r e a .
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15. T h o  b o a r d  of managjinunt of th^ s o c i D t y  s h o u l d  bu s u l j c t u d

fay c o n s j n s u s  p o s s i b l u  a n d  othuru-'isu by u l ^ c t i o n .

16. T h e  m a n a g u m o n t  s h o u l d  c o n s i s t  m a i n l y  of t hj  r - g u l a r

m u m b e r s  b ut a fuuj a s s o c i a t j  m u m b u r s  s h o u l d  bu i n c l u d u d  so that 

thu s o c i a t y  c an  b u n ^ f i t  f r o m  t h a i r  u x p ^ r t i s a .  S i m i l a r l y ,  thL.rc 

s h o u l d  r .p TL js un ta ti on  to ujomon,

17. T h u  managa;,-icnt m a y  h a u o  a t e r m  of thrijs y a a r s ,  ujhora

p r a f o r r c d ,  o n o - t h i r d  of t hu m  m a y  r u t i r a  a n n u a l l y  by r o t a t i o n .

18. T h u  s t a f f  s h o u l d  ba r c c r u i t a d  as far as p a s s i b l e  from

liiithin thu a r u a  of o p u r a t i o n  of thu s o c i u t y .  A f t u r  r a c r u i t m u n t ,  

tha y s h o u l d  ba g i v o n  t r a i n i n g  in a g r i c u l t u r e  a nd  c o o p u r a t i u a s .

T h a r u  s h o u l d  a l s o  bu p u r i o d i c  r u f r a s h u r  t r a i n i n g  c o u r s a s  for

a m p l o y u a s  .

15. A g r i c u l t u r a l  coopLjratiu s s h o u l d  hav/u f a r m  g u i d a n c u

a d u i s u r s  a nd t h a y  s h o u l d  n ot  d a p u n d  s al a ry  on thu axti_nsion 

s ta f f of g o u a r n m a n t  d u p a r t m u n t s .

20. A g r i c u l t u r a l  c o a p u r a t i u ^ s  s h o u l d  m a i n t a i n  f a r m  m a c h i n a r y

for h i r a  by m a m b a r s  t o g a t h a r  w i t h  r a p a i r  f a c i l i t i e s .

21. A g r i c u l t u r a l  a o o p u r a t i v u s  s h o u l d  u n d u r t a k u  t h u  folloiL'ing

a c t i v i t i u s ;

(a) A s s i s t i n g  m u m b a r  f a m i l i t i a s  in h o u s u h o l d  b u d g e t i n g

a n d  r a t i o n a l i s i n g  c o n s u m p t i o n  ^ x p a n d i t u r u s .

(b) E n c o u r a g i n g  s a v i n g s  h a b i t s .

(g) E d u c a t i a n  in h e a l t h  and s a n i t a t i o n .



(d) P J r i o d i c  h e a l t h  c h u c k s  of all m^mb.,rs a nd  t h u i r

f a m i l i  u s .

(j) F o r m i n g  of c o m m u n i t y  k i t c h e n s  d u r i n g  b u s y  f a r m i n g

3i_.'GS0nS#

(f) Nursv-rius a n d  b a b y  c r u c h u s .

(g) R e a d i n g  ro o m a n d  l i b r a r y  for c n i l d r j n  a n d  a d u l t s .

(h) E n c o u r a g o m u n t  for h a n d i c r a f t  an d o t h u r  i n c o m u  

g u n u r a t i n g  a c t i v i t i e s .

(i) C u l t u r a l  a nd l e i s u r e  t i m u  a c t i u i t i u s  a n d  h o b b i u s .

(j) C o m m u n i t y  hal l for h o l d i n g  th^ abov/e a c t i v i t i e s  a nd

a l s o  for c o n d u c t i n g  c o m m u n i t y  as u a l l  as p e r s o n a l  

f u n c t i o n s .

2 2. I m p r o v e m e n t  of h o m e s  e s p e c i a l l y  the k i t c h e n ,  s h o u l d  be 

e n c o u r a g e d .  L o a n s  s h o u l d  be g i v u n  at s u b s i d i s u d  int^^rest for 

t h i s  p u r p o s e ,

23. A g r i c u l t u r a l  c o o p e r a t i v e s  s h o u l d  c o o p e r a t e  ujith the 

g o v e r n m e n t  a n d  o t h e r  a g e n c i e s  e n g a g e d  in e x e c u t i o n  of v a r i o u s  

r u r a l  a nd a r e a  doVc^'lopment s c h e m e s  ujith a vi^uj to t a k i n g  o v e r  

r e s p o n s i b i l i t y  f o r  s u c h  luork in f u t u r - .

24. T h u  c o o p e r a t i v e s  s h o u l d  g r a d u a l l y  ^ngag^^ m o r e  and m o r e  

t e c h n i c a l l y  q u a l i f i e d  s t a f f  in v a r i o u s  b e t t e r  l i v i n g  a c t i v i t i e s .

25. W o m e n  c o u l d  p r o v i d e  a d d i t i o n a l  r e s o u r c e s  in thu s u c c e s s f u l  

p r o m o t i o n  of s o c i a l  and u c o n o m i c  o b j e c t i v e s  of c o o p u r a t i v e s . T h e y  

m u s t  be a c t i v e l y  i n v o l v e d  in c ooperativ-^s.

2 5. 1 T h e  p r i n c i p l e  of a d e q u a t e  ro pr -j su n ta t io n of uiom^n s h o u l d  

bu a c c e p t e d  f rom the g r a s s r o o t s  to th^ h i g h e s t  l u v ^ l s

of thj m o v e m e n t .

2 5 . 2  W o m e n  s h o u l d  bu g i v e n  .jducation a n d  t r a i n i n g  in i n c o m e  

g e n e r a t i n g  p r o j e c t s .



2 5 . 3  A s u r v e y  in j a c h  c o u n t r y  to a s c e r t a i n  th^ p r - s ^ n t  s i t u a t i o n

a n d  r o l j  of ujom^n in co j p - r a t i u u s  s h o u l d  m a d ^ ,  as such 

s u r v e y s  m i l l  h u l p  in dv.'turmining a c t i o n  p l a n s  for b a t t o r  

l i u i n g .

26. A g r i c u l t u r a l  co op^r  at i v/u s s h o u l d  >_ncourag-. th„ f o r m a t i o n  

of u/ofTi>jn's a s s o c i a t i o n s  in t h ^ i r  a r ^ a s  as th...s.. w i l l  bo th^j bu st  

machiniJry for und^ jr ta ki ng  b o t t a r  l i u i n g  a c t i u i t i o s ,

27. T h u  u/omun s h o u l d  ba organisu^d a n d  oxpos.jd to thjori^tical 

a n d  p r a c t i c a l  t r a i n i n g  in j

i. H - a l t h  k u ^ p i n g  a n d  n u t r i t i o n ,

ii. K i t c h e n  irn p ro v o n t ,

i ii. I m p r o u ^ m u n t  of o t h u r  h o u s e h o l d  ujork,

iu. C o m m u n i t y  w j l f a r u  ujork of l o c a l  n a t u r ^ ,

u. J o i n t  p u r c h  Q S u of cansurri'^r g o o d s .

28. T h u  c o o p u r a t i u u s  s h o u l d  f u l l y  c o o p ^ r a t o  'I'ith th.- q o v u r n m a n t  

a n d  o t h e r  a g u n c i u s  ungag^^d in v/arious p r o g r a m m e s  for thu yo uth, 

ujomcn and c h i l d r e n .

29. Y o u t h  c l u b S j  c o m m o d i t y  g r o u p s  and ^ld.-^rly p u r s o n s '  

c l u b s  s h o u l d  bu f o r m u d  in .^ach a r ^ a .

3 0. M o s t  of t h-  o o o p . j r a t i u u s , in t h ^ i r  pros>.nt stagt, of 

d a u ^ l o p m ^ n t ,  c a n n o t  e s t a b l i s h  a n d  run h o s p i t a l s .  But, luhi^ri-iUur 

p o s s i b l e ,  t h a y  s h o u l d  e s t a b l i s h  s m a l l  c l i n i c s  a nd  coop>^ratiJ luith 

gouurnmc.nt a n d  o t h u r  ag>^ncias f o r  u s t a b l i s h i n g  a n d  r u n n i n g  

d i s p a n s a r i o s ,  m o b i l e  h o s p i t a l  u a n s  utc.  H o w a y ^ r ,  t h a y  s h o u l d  

t a k a  all s t u p s  for s p r u a d i n g  h u a l t h  a n d  s a n i t a t i o n  a d u c a t i o n .

^1 • Wharav/ar p o s s i b l u  tha c o o p a r a t i v a s  s h o u l d  e s t a b l i s h  and

run n u r s a r y  and p r i m a r y  s a h o o l s  and  a d u l t  l i t e r a c y  C u n t r ^ s  or 

t hu y s h o u l d  c o o p a r a t a  luith tha g o u ^ r n m a n t  a n d  o t h ^ r  o r g a n i s a t i o n s  

in a s t a b l i s h i n g  a n d  r u n n i n g  t h a m .
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32. C 00 rc t i u js s h o u l d  ^ncourag.. e nd p r o m o t e  f a m i l y  p l a n n i n g

a c t i v i t i e s .

33. T h u  c o o p ^ r a t i W w S  s h o u l d  a r r a n g e  for s u p p l y  of consumi.r 

g o o d s  to thu r ^ s i d u n t s  of tho g t o 'C by r u n n i n g  a c h a i n  s t o r u  or 

f o r m i n g  a j o i n t  p u r c h a s i n g  g r o u p .  T h u y  s h o u l d  a l s o  tck-j up 

c o n s u m u r  g u i d a n c e  a c t i v i t i e s  for t hu  ijducation a n d  prot.-;ction 

of thu m u m b u r s ,

34. Co op ur at i v/ u s s h o u l d  u d u c a t u  mwinbors to r^duc^- u n n u c u s s a r y

o x p ^ n d i t u r ^ s  u s p u c i a l l y  on m a r r i a g e s ,  f u n e r a l s  and o t h ^ r  

f e s t i v a l s .

35. Coopv.ratiuL,s s h o u l d  t a k e  up i n s u r a n c u  cctiuiti^_s tuheruu-r

p o s s i b l e .  In c o u n t r i e s  luheru i n s u r a n c e  is n a t i o n a l i s e d  th^ 

g o v e r n m e n t  s h o u l d  be p e r s u a d e d  to a l l o w  coopi^rative i n s u r a n c e .
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R u g i o n a l  S u m i n a r  on "Butti-r L i v i n g  A c t i v i t j j s  t h r o u g h  C o o p o r a t i v d s "  , 

T o k y o  ( 3 a p a n )  ; 27th A u g u s t  to 1 4 t h  S ^ p t u m b L r  1 9 7 9

S l H I W A R  PROGRAMf-,E

1 9 t h  A u g  Sun.

2 0 t h  A u g  M on .  to 

2 5 t h  flug Sa t .

A r r i v a l  of p a r t i c i p a n t s  in S u o u l

S t u d y  v i s i t s  in thu R e p u b l i c  of K o r o a

2 6 t h  A u g  Sun. i. D u p a r t u T o  for J a p a n

ii. A r r i v a l  at IDACA

2 7 t h  A u g  M on .  l O O D - l l D O  

1 1 3 0 - 1 2 3 0  

1 4 0 0 - 1 7 0 0

O p u n i n g  s u a s i o n

I n t r o d u c t i o n  to ICA a n d  IDACA

P ri j so nt a ti o n of b a c k g r o u n d  p a p o r s

2 8 t h  A u g  Tu u.  0 9 3 0 - 1 2 3 0  

1 4 0 0 - 1 7 0 0

P rcjscjntation of b a c k g r o u n d  p a p e r s  ( c o n t d . )  

P Tijsontation of b a c k g r o u n d  p a p u r s  ( c o n t d . )

2 9 t h  A u g  W ^ d .  0 9 3 0 - 1 2 3 0

1 4 0 0 - 1 7 0 0

L c c t u r u  ; I n t r o d u c t i o n  to O a p a n  
b y  M r.  H. T o g a w a

iLcturLi ; O a p a n c s u  A g r i c u l t u r a l  C o o p o r a t i v .  

Movijmunt - its o r g a n i s a t i o n  a n d  b u s i n u s s  

a c t i v i t i u s  by Mr. S h i r o  F u t a g a m i .

3 0 t h  A u g  Thu. 0 9 3 0 - 1 2 3 0

1 4 0 0 - 1 7 0 0

L u c t u r u  ; B u t t u r  L i v i n g  A c t i v i t i u s  of 

A g r i c u l t u r a l  C o o p u r a t i v u s  in J a p a n  

by M r s .  N a n a k o  T a k a s h i r o .

L^icturu : B u t t u r  L i v i n g  A c t i v i t i e s  of 

A g r i c u l t u r a l  C o o p ^ r a t i v u s  in J a p a n  

by M r s .  |\l . T a k a s h i r o  ( c o n t d . )

3 1 s t  A u g  Fri.  0 9 3 0 - 1 2 3 0

1 4 0 0 - 1 7 0 0

L e c t u r e  : C r e d i t  A c t i v i t i u s  for L i v i n g  

of MombL.rs of A g r i c u l t u r a l  C o o p e r a t i v e s  

by  Mr . M i s a o  S a i t o .

L e c t u r e  : P r a c t i c a l  A c t i v i t i u s  for L i f e -  

B e t t e r m u n t  in Y o k o h a m a - K i t a  A g r i c u l t u r a l  

C o o p e r a t i v e  S o c i e t y  ( B - t t ^ r  L i v i n g  
A c t i v i t i e s )  by Mrs, T - r u y o  I n ou o.



1 s t  s..p Sat. Q 9 3 0 - 1 2 3 G
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Lt-’C t u r u  : M u t u a l  I n s u r a n c u  a n d  B o t t ^ r  

L i v i n g  W u l f a r J  A c t i u i t i u s  of A g r i c u l t u r a l  

C o o p o r a t i u y s  by Mr. S. F u j i t s u k a .

A f t u m o o n  F r e e

2 nd  S ep  Sun, S i g h t - S d u i n g  in T o k y o

3 r d  S up  M o n .  0 9 3 0 - 1 2 3 0

1 4 0 0 - 1 7 0 0

liJcturLj ; A g r i c u l t u r a l  Coopui.tiuci 

A c t i u i t i o s  for M u m b u r s '  E d u c a t i o n ,

C u l t u r e  a n d  R u c r ^ a t i o n  by Mr, Y a s u o  K a u a z u

Lccturui ; B^itti^r L i v i n g  A c t i u i t i u s  

t h r o u g h  C o o p o r a t i u ^ s  by Mr . N ,K. N a i k .

4 t h  S up  T u u .  0 9 3 0 - 1 1 0 0 T a l k  on " F a m i l y  W e l f a r e  E d u c a t i o n "  by 

ILO o b s u r u u r .

1 1 0 0 - 1 2 3 0  L u n c h  brciok

1 2 3 0  L s a u B  f or  s t u d y  v i s i t s

5 th  to ath 

S u p t u m b o’r

S t u u y  v i s i t s  in S h i z u o k a  P r u f ^ c t u r u

9 t h  S ep S un, R u t u r n  to IDACA

1 0 t h  S up M o n .  0 9 3 0 - 1 2 3 0

1 4 0 0 - 1 7 0 0

G r o u p  Luork on " Ob sL - rv at i on s  in thu 

R e p u b l i c  of K o r ^ a  a nd O a p a n " .

G r o u p  ujork on " O b s e r v a t i o n s  in the 

R e p u b l i c  of K o r e a  a n d  D a p a n "  ( c o n t d . )

1 1 t h  S e p  Tu e.  0 9 3 0 - 1 1 0 0 B e t t e r  L i v i n g  A c t i v i t i e s  - q u e s t i o n s  

a n d  ansLUijrs.

1 1 0 0 - 1 2 3 0  P l e n a r y  on o b s e r v a t i o n s

1 4 0 0 - 1 7 0 0  P l e n a r y  on o b s e r v a t i o n s  a n d  r e v i s i o n

b a s e d  on p l e n a r y  d i s c u s s i o n .
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1 2 t h  S u p  W u d ,  0 9 3 0 - 1 2 3 0

1 4 0 0 - 1 6 0 0

1 6 0 0 - 1 7 3 0

G r o u p  ujork on r^jcotnmondation tor a d o p t i o n  

i n  th^> coopuratiuc;s in thb> R u g i o n .

Plt^nary on r j c o m m ^ n d a t i o n

C o u n t r y  g r o u p  wor k on r ^ jco mm ^nd at io n 

f o r  o a c h  c o u n t r y

1 3 t h  S e p  T hu. 0 9 3 0 - 1 2 3 0

A f t o r n o o n

C o u n t r y  g r o u p  w o r k  on r ui co mmu n da ti o n 
fo r u a c h  c o u n t r y  ( c o n t d . )

F r e a

1 4 t h  S u p  Fri . 

1 5 t h  Scjp S a t .

F i n a l  p l u n a r y  and u v a l u a t i o n

D u p a r t u r o  of p a r t i c i p a n t ;

L u n c h  b r u a k  

T o a  b r u a k s

1 2 3 0 - 1 4 0 0

1 1 0 0 - 1 1 1 5  & 

1 5 3 0 - 1 5 4 5
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R e g i o n a l  S u m i n o r  on " B u t t u r  L i u i n g  A c t i ui t  s t h r o u g h  C oo pur ativ/^s" , 

T o k y o  ( j a p a n )  ; 27 t h A u g u s t  to 1 4 t h  SQptombL,r 1 97 9

L I S T  OF P A R T I C I P A N T S

B a n g l a d j s h M r .  A l i  H o s s a i n  

C h a i r m a n
B a n g l a d e s h  S a m a b a y a  B a n k  L i m i t e d  

9/ D  M o t i j h u u l  Comnii-rcial A r ^ a  

D a c c a - 2 .

M r.  A . M .  M u s t a f i z u r  R a h m a n  

D<jputy R u g i s t r a r
C oopt^ratiuu S o c i e t i e s  ( T r a n s p o r t )  

D a c c a .

I n d i a Mr . S. R a m a k r i s h n a  

C o m m i s s i o n e r  for C o o p  o’r a t i o n  & 
R e g i s t r a r  of C o o p ^ r a t i u u  S o c i ^t i c 

M a h a r a s h t r a S t n t ^

C u n t r a l  B u i l d i n g  

P u n u - 4 1 1 0 0 1 .

4 . Mr. D . K . Gho sr,
R e g i s t r a r  of Coop^ratiuLj Socicjti^s 

Gouurnmi--nt of W u s t  Bc^ngal 

IMulu Sjcr^^tariat B u i l d i n g s  

C a l c u t t a - 7 0 0 0 0 1 .

5. Mr. U.S. K u s h n o o r

M i n i s t u r  for C o o p e r a t i o n  
Gov/ernmunt of K a r n a t a k a  

B a n g o l o r j .

I n d o n e s i a M r s .  K. D i b y o  S o u m p - n o  

Jin. Z c n i  G97 
K o m p l e’ks K o d a m  

1/ Ya ya , 3a tiaiaringin 

J a k a r t a  T i m u r .

7. M r s .  S. S u k o n o

4 7 t h  Jl. T u l u k  S a m p i t

S u r a b a y a

E a s t  J au a .

M r s .  K. Sisujoko 

P u r u m a h a n  T . N . I . A . L .  
F l a t  N o . 38
3 a . P r a m u k a  

3 a k a r t a ,
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R u p . o f  K o r o a 9, Mr. Moo(] S ik L-c

M a n n  gar of H o m ^  E c o n o m i c s  G u i d a n c e  D i v i s i o n

S n o m u l  i-rojact Dopartmijnt

N a t i o n a l  A g r i c u l t u r a l  C o o p . F^jdcration

75, 1 - k a  C h u n g j u o n g - R o
G u n g - k u ,  S j o u l .

1 0 .  M i s s .  Y J O - R a n  C h a n g

W o m u n ' s  G r o u p  G u i d a n o u  C f f i c a r  of 

H o m o  E c o n o m i c s  G u i d a n c j  S o c t i o n  

SaLimul P r o j o c t  D u p a r t m u n t  

N o t i o n a l  A g r i c u l t u r a l  C o o p  . F u d o r a t i o n  

75j 1 - k a  C h u n g j o o n g - R o  

3 u n g - k u ,  S e o u l .

M a l a y s i a 1 1 .  M r.  A. S G c h i r t h a n a n t h a n  

C h a i r m a n

Pcinang P o r t  C o m m i s s i o n  C o o p  S o c i c t y  L i m i t u d
15 G r e e n  H a l l

P e n a n g .

12. M r s .  Z a i n a b  M o h d .  Y u n u s  

C o o p e r a t i v e  O f f i c e r  

J a b a t a n  P e m b a n g u n a n  K o p e r a s i  
J a l a n  S' t t e n h a m  

K u a l a  L u m p u r .

N o p a l 1 3. M r .  N a r e n d r a  K. B a s n y a t  

R e g i s t r a r

D e p a r t m e n t  of C o o p e r a t i v e s  
K a m a l a d i  ,

K a t h m a n d u .

P h i l i p p i n e s 14 . M i s s .  D o s e f i n a  E. Ga^_.rlan 

C h a i r m a n

P h i l i p p i n e  N a t i o n a l  F e d u r a t i o n  of 
W o m e n  for C o o p e r a t i v e s  

26 C ol .  M o r a n  S t r e e t  

Q u e z o n  C i t y  3 010.

1 5.  M i s s .  P a t r o c i n i o  R. E s t a c i o  

S e c r e t a r y

P h i l i p p i n e  N o t i o n a l  F e d e r a t i o n  of
W o m e n  for C o o p e r a t i v e s

1 3 2 0  La Paz, G a l i c i a

S a m p a l o c

M a n i l a .



Singapore 1 6 . M r.  R o l o n d  T ay  T a t t  Jin 

T r n s u r u r
SingapoiLj Go vt . S j r u a n t s ’ 

T h r i f t  a n d  L o n n  S o c i e t y  

A p t .  B l o c k  99 
1 6 6 - C ,  VJhampoc D r i u u  

S i n g a p o T o -12.

CoopcratiuiJ

S r i  L a n k a 17 . M r .  R.N. Dayaiuardwna 

P r u s i d u n t
N a t i o n a l  C o o p u r a t i u j  C o u n c i l  D i s t r i c t  C o m m i t t u o  

D i r u c t o r ,  N a t i o n a l  C o o p  C o u n c i l  of S r i  L a n k a  

14 7,  P u t t i  galaujatta 

G a l l a .

1 8 .  M j . E u o r a r d A n t h o n y P a y o u  

PrL^sido-nt
H a t t o n  D i c k o y a  M u l t i p u r p o s e  C o o p  S o c i c t y  & 

Diructo.r, N a t i o n a l  C o o p  C o u n c i l  of S r i  L a n k a  

H a t t o n .

1 9 .  M i s s .  3.C.  T u n n a k o o n  

P r o j u c t  D i r e c t o r

W o m a n ' s  C o n s u m u r  E d u c a t i o n  P r o j e c t
15 Kumar l/idiya

K a n d y .

20. M i s s .  C h i t r a  S. Mantilak^j 

P r o s i d a n t ,  W o m a n ' s  Ct^ntral C o m m i t t u u  

K u n d a s a l u  M u l t i p u r p o s e  C o o p  S o c i c t y  L i m i t e d  

K u n g a l l r  U u o d i y a

K u n g a l l a ,  (l/ia) K a n d y .

T h a i l a n d 21. M r .  S o m n u u k  K a u m - K e o  

U i c e  C h a i r m a n
T h u  C h i u n - Y a i  A g r i . C o o p e r a t i u u  L i m i t e d  

26 07 , S a t h o l p a l a  R o a d  

C h i e n  Y ai D i s t r i c t  
N a k o r n s r i t h a m m a r a t  P r o v i n c e .

2 2. M r .  N o i  P e t p i u n g
T h e  A g r i c u l t u r a l  C o o p  F e d e r a t i c n  of T h a i l a n d

97, R a j d o m r i  R o a d

B a n g k o k - 5 .

23. M i s s .  S u p a r b  P i m p a r t h o n g  

T r a i n i n g  D i v i s i o n
C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  

20 P i c h a i  R o a d ,  D u s i t  

B a n g k  o k -3.



O b s c r u u r 24. M r .  3 .H .  Luo

A d u i s u r  on L a b o u r  & P o p u l a t i o n  ( E d u c a t i o n )  
ILO R a g i o n o l  O f f i c u  for A s i a  & t hs  P a c i f i c  

U n i t o d  N a t i o n s  B u i l d i n g  

S a l a  S a n t i t h a m ,  R a j d a m n a r n  R o a d  
B a n g k o k - 2 .

Ru'saurcij p e r s o n s  25, M r.  H. T o g a m a  

A d u i s u r

T h u  I n s t i t u t e  for thj D>JUu;lopmunt of 
A g r i c u l t u r a l  C o o p u r a t i o n  in A s i a  

24-9, 6 - c h o m j ,  F u n a b a s h i

S u t a g a y a - k u  

T o k y o  1 5 6  3 a p a n .

26. M r .  S h i r o  F u t a g a m i  

S o c t i o n  C h i u f  

I n t e r n a t i o n a l  D c p a r t m u n t

C u n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i u u s  

8-3, 1 - c h o m c ,  O t u m a c h i ,  C h i y o d a - k u  

T o k y o ,  J a p a n .

2 7 .  M r s .  1\1. T a k a s h i r o  

A s s i s t a n t  S u c t i o n  C h i u f

B u t t o r  L i v i n g  Guidanc>j D u p a r t m o n t  

C u n t r a l  U n i o n  of A gri . CoopL^ratiuLrs 

T o k y o ,  3 a p a n .

28. N r.  His-.-o S a i t o  

Duiputy M a n a g u r  

R u s c a r c h  D u p a r t m o n t

T h u  C u n t r a l  C o o p  B an k  for A g r i c u l t u r u  & F o r e s t r y  

8-3, 1-chomc), Oti^machi, C h i y o d a - k u  

T o k y o ,  3 a p a n .

29. M r .  S. F u j i t s u k a  

S u c t i o n  C h i o f  

P l a n n i n g  D u p a r t m c n t

N o t i o n a l  M u t u a l  I n s u r a n c e  F u d u r a t i o n  

of A g r i c u l t u r a l  C o o p u r a t i u u s ,

7-9 , Hirakauja cho,

2~ c h o m u ,  C h i y o d a - k u  

T o k y o ,  D a p a n .

3 0,  M r. Y a s u o  Kaiuazu 

M a n a g u r

C u l t u r u  a nd  P u b l i c  R e l a t i o n  D c p a r t m u n t  

l u - N o - H i k a r i  P u b l i s h i n g  A s s o c i a t i o n  

11  F u n a g c u / ar a -c h o 
I c h i g a y a ,  S h i n j u k u  

T o k y o ,  J a p a n .
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31. M r s .  T ^ r u y o  In ou L

C h i j f  of L i v i n g  S e c t i o n

Yokohauic-K ita A gri . Cooparatiu^j S o c i c t y  

1 4 0 1  H i g a s h i k c i t a - M a c h i  

M i d o r i - k u ,  Y o k o h a m a - S h i  
Kanagauja-Kc;n, 3 ap a n.

3 2. Mr. N.K. N a i k

M a n a g i n g  D i r e c t o r

Shru;ij W a r a n a  S a h a k a r i  S a k h a r  K a r k h o n a  Ltd.
P.O . W a r a n a n a g a r - 4 1 6 1 1 3

I n d i a .

C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p o r a t i u o s ,

8-3 , l - c h o m u ,  O t a m a c h i ,  C h i y o d a - k u ,  T o k y o  ( j a p a n ) .

33. M r .  T a k d s h i  K ai

M 2 n a g u r
I n t u r n a t i a n a l  D u p a r t m u n t

3 4 .  M r .  H. U s u i

3 5.  Mr. S . K o m a t s u

T h e  I n s t i t u t e  for t h ^  D u y a l o p m ^ n t  of A g r i c u l t u r a l  C o o p e r a t i o n  

i n  A s i a ,  24-9, 6 - c h o m Q ,  F u n a b a s h i ,  S ^ t a g a y a - k u ,  T o k y o  156 Japan,

36. Mr . K. F u j i m o t o  

M a n a g i n g  Dircjctor

37 . M r .  T. T a s h i r o  

M a n a g u r

38. M r . Y . A b i j

I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  R e g i o n a l  O f f i c e  & E d u c a t i o n  

C e n t r e  for S o u t h - E a s t  A s i a ,  "Bonoiu H o u s e " ,  43 F r i e n d s  C o l o n y ,  

M e m  D e l h i - 1 1 0 0 6 5 ,  I n d i a .

39. M r .  L i o n e l  G u n a m a r d a n a  

J o i n t  D i r e c t o r  & S p e c i a l i s t  

in A g r i c u l t u r a l  C o o p e r a t i o n

40. M r s .  M.D' C ru z

E d u c a t i o n  Offic^jr ( W o m e n  & Y ou th )

41. Mr, K. S othumadhav/an 

S e m i n a r  S e c r e t a r y
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P A R T - B

A C A S E  S T U D Y  ON

M I K K A B I  A G R I C U L T U R A L  COOPERATIl/E S O C I E T Y

By

L i o n e l  G u n a w a r d a n a  

D o i n t  D i r e c t o r  & S p e c i a l i s t  

in A g r i c u l t u r a l  C o o p e r a t i o n  

ICA R O E C .
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M I K K A B I  A G R I C U L T U R A L  C O O P E R A T I V E  S O C I E T Y

E S T A B L I S H M E N T

T h e  M i k k a b i  A g r i c u l t u r a l  C o o p e r a t i v e  S o c i e t y  w a s  f o r m e d  in 

M a y  1 9 4 S  by r e o r g a n i s i n g  the a g r i c u l t u r a l  a s s o c i a t i o n  uihich e x i s t e d  

p r i o r  to the W o r l d  W a r - I I .  It is s i t u a t e d  in Flikkabi C ho  in S h i z u o k a  

P r e f e c t u r e  in the m a i n  i s l a n d  of J a p a n  - H o k k a i d o .  T he  Shizuo!:a 

P r e f e c t u r e  c o u e r s  an a r e a  of 7 , 7 7 2  s q u a r e  k i l o m e t e r s  a n d  h a s  a 

p o p u l a t i o n  of 3 .3 7 m i l l i o n  a n d  t he d e n s i t y  of p o p u l a t i o n  per s q u a r e  

k i l o m e t e r  is 4 3 4  p e r s o n s .

G R O W T H

I n i t i a l  F a i l u r e

A f t e r  f u n c t i o n i n g  for f jr y e a r s  the s o c i e t y  c o l l a p s e d  in 

M a y  1 9 5 2  d ue to b a d  m a n a g e m e n t .  The m a i n  r e a s o n s  a t t r i b u t e d  to the 

c o l l a p s e  luere : -

i. C o n t i n u a t i o n  of i n e f f e c t i v e  m a n a g e m e n t  m e t h o d s  f o l l o w e d  by 

the e a r l i e r  a g r i c u l t u r a l  a s s o c i a t i o n  luhich m as  a g o v e r n m e n t  
c o n t r o l l e d  o r g a n i s a t i o n .

ii. D o m i n a n c e  of the p r e s i d e n t .

i ii. C o r r u p t i o n  .

iv. N e g l e c t  of e m p l o y e e  t r a i n i n g .

V .  Laci< of c o m m u n i c a t i o n  w i t h  m e m b e r s .

R e v i v a l

In D e c e m b e r  1 9 5 2  t he  m e m b e r s  d e c i d e d  to r e o r g a n i s e  the 

s o c i e t y .  A t  the t i m e  of t h e  c o l l a p s e  of t he  s o c i e t y  it h ad a 

d e f i c i t  of 12 m i l l i o n  y on .  It w a s  d e c i d e d  to m a k e  go od  t h i s  a m o u n t  

by c o l l e c t i n g  c o n t r i b u t i o n s  f r o m  the P r e s i d e n t ,  D i r e c t o r s ,  E m p l o y e e s  

a n d  M e m b e r s ,  A s p e c i a l  c o m m i s s i o n  of o n e  per c e n t  a l s o  was c h a r g e d
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for m a r k e t i n g  m e m b e r s  p r o d u c e  a n d  for s u p p l y  of a g r i c u l t u r a l  a nd 

o t h e r  c o m m o d i t i e s  to the m e m b e r s  to be u s e d  for the r e o r g a n i s a t i o n  

of the s o c i e t y .  T h e  m e m b e r s  a l s o  a g r e e d  to f o r e g o  tiie i n t e r e s t  for 

t h e i r  d e p o s i t s  in the, s o c i e t y  for the p e r i o d  in luhich it has n o t  

b e e n  a c t i v e  - 2 1 s t  May 1 9 5 1  to 1 1 t h  D e c e m b e r  19 5 2.

T h e  S h i z u o k a  P r e f e c t u r a l  U n i o n  a s s i s t e d  the s o c i e t y  in 

draujing up a n d  i n p l e m e n t i n g  i ts  r e c o n s t r u c t i o n  p l a n s  a n d  it k e p t  

a s p e c i a l  a d u i s e r  at the d i s p o s a l  of the s o c i e t y .  W i t h  the g u i d a n c e  

of the a d v i s e r  d i s c u s s i o n  m e e t i n g s  w e r e  he l d a m o n g  m e m b e r s ^  Y o u t h  

a n d  W o m e n  G r o u p s  u e r e  o r g a n i s e d .  Y o u t h s  m e r e  s p e c i a l l y  m o b i l i s e d  

to ujork for the i m p r o v e m e n t  of a g r i c u l t u r e .  T h e y  in g r o u p s  ' 

m a n u f a c t u r e d  f e r t i l i s e r  for c i t r u s  c u l t i v a t i o n  w h i c h  is o ne  of 

the m a i n  c r o p s  of the a r e a  a n d  t h e r e b y  h e l p  in i n c r e a s i n g  p r o d u c t i o n .

C o m m u n i c a t i o n  uiith m e m b e r s  was gi v en  s p e c i a l  a t t e n t i o n .

In J u l y  1 9 5 3  a p u b l i c a t i o n  e n t i t l e d  " A g r i c u l t u r a l  C o o p e r a t i v e  IMeujs" 

was s t a r t e d  to k e e p  the m e m b c r s n i p  i n f o r m e d .  T n e  s t c n c i l  for the 

p a p e r  w e r e  h a n d c u t  and d u p l i c a t i o n  d one w i t h  m a n u a l l y  o p e r a t e d  

m a c h i n e s .  T h e  e m p l o y e e s  of the s o c i e t y  d i s t r i b u t e d  the p a p e r  

a m o n g  the m e m b e r s h i p  by b i c y c l e s .

Y o u t h  a n d  w o m e n  g r o u p s  o r g a n i s e d  m o v i e  s h o w s  in h a m l e t s .

T w i c e  a y e a r  h a m l e t  m e e t i n g s  w e r e  h e l d  to d i s c u s s  the a f f a i r s  

of the s o c i e t y .

E a c h  m e m b e r  h o u s e h o l d  w a s  r e q u i r e d  to d i s p l a y  a " m e m b e r s h i p  

p l a t e "  g i v i n g  t he  m e m b e r s  s e r i a l  n u m b e r  a nd  the n a m e  of the 

c o o p e r a t i v e  s o c i e t y .  T h i s  was t h o u g h t  to i d e n t i f y  the h o u s e h o l d  

w i t h  the s o c i e t y  a n d  c r e a t e  in the m e m b e r s  of the f a m i l y  a 

c o n s c i o u s n e s s  t h a t  th ey  fo rm  a p a r t  of the s o c i e t y .



T h e  s o c i e t y  sloujly a n d  s t e a d i l y  rucovi3r:jd f rom thb c o l l a p s e .

S o m e  of the inajor e v e n t s  in t he g r o u t h  of the s o c i e t y  fr o m 1 9 5 2  to

1 9 6 1  w e r e  :

(a) P r o v i s i o n  of o u e r d r a f t  f a c i l i t i e s  for m e m b e r s  in 1 9 5 5 ,  T h e

u p p e r  l i m i t  of o v e r d r a f t  f a c i l i t y  for a m e m b e r  ujas 70^o of

t h e  v a l u e  of the a n n u a l  m a r k e t i n g  don e t h r o u g h  tho s o c i e t y

or 2 0 0 , O D D  yen - uihichcver was  le ss .

(b) I n t r o d u c t i o n  of s i m p l e  m e c h a n i s a t i o n  in t he  a c c o u n t i n g

s y s t e m  in 1 9 5 6  e.g. c a s h  r e g i s t e r  a nd  s e m i - a u t o m a t i c  
c a l c u l a t o r  .

(e) I n t r o d u c t i o n  of a m a c h i n e  for m a i n t e n a n c e  of s a v i n g
a c c o u n t s  in 1 95 9 .

(d) I n t r o d u c t i o n  of luire b r o a d c a s t i n g  s y s t e m  in 1 9 6 0  u/ith

1 , 2 2 5  s u b s c r i b e r s  at an i n v e s t m e n t  of 16 m i l l i o n  yen.

(e) F o r m a t i o n  of a j o in t  m a r k e t i n g  a nd s h o p p i n g  a s s o c i a t i o n

for c i t r u s  w i t h i n  the c o o p e r a t i v e  in 1 9 6 0 .  T he  n u m b e r  

of m e m b e r s  who j o i n e d  t h i s  a s s o c i a t i o n  was 154 or 12^i of 
t h e  t o t a l  m e m b e r s h i p .

(f) T h e  m e r g e r  of the n e a r b y  H i g h a s h i - H a m a n a  A g r i c u l t u r a l  

C o o p e r a t i v e  S o c i e t y  w i t h  M i k k a b i  S o c i e t y .

In A u g u s t  1 96 1 H i g h a s h i - H a m a n a  A g r i c u l t u r a l  C o o p e r a t i v e  

S o c i e t y  w as  m e r g e d  w i t h  the M i k k a b i  S o c i e t y .  At  the t i m e  of the 

m e r g e r  the M i k k a b i  S o c i c t y  h a d  1 5 8 6  m e m b e r  h o u s e h o l d s  a nd 21 

e m p l o y e e s  a n d  t he H i g h a s h i - H a m a n a  S o c i e t y  1 , 0 1 0  m e m b e r  h o u s e h o l d s  

a nd 14 e m p l o y e e s .

F i r s t  five y e a r  d e v e l o p m e n t  p l a n

In 1 9 6 1  t h e  s o c i e t y  s t a r t e d  i m p l e m e n t i n g  f i v e  y e a r  d e v e l o p m e n t  

p r o g r a m m e s .  T h e  f i r s t  5 ye ar  d e v e l o p m e n t  p lan c o v e r e d  the p e r i o d  

fr o m A p r i l  1 9 6 1  to M a r c h  1 9 6 6 .  S o m e  of the m a j o r  a c h i e v e m e n t s  

d u r i n g  t h i s  p e r i o d  w e r e  :

(a) P u r c h a s e  o f  5 , 1 7 6  t s u b o s  of l a n d  (1 t s u b o s  = 3,3 s q . m e t e r s )

f or  c o n s t r u c t i o n  of f a c i l i t i e s  h i t h e r t o  s c a t t e r e d  in s e v e r a l  

p l a c e s  a n d  a l s o  for c o n s t r u c t i o n  of n ew  f a c i l i t i e s  at an 
e x p e n s e  of  24,57.2,000 y en .
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(b) C i t r u s  g r a d i n g  h o u s e  - c o s t  of c o n s t r u c t i o n  1 6 , 0 0 0 , 0 0 0  yen.

(c) C o o p e r a t i u s  b u i l d i n g  - c o s t  of c o n s t r u c t i o n  3 6 , 9 4 0 , 0 0 0  yen.

(d) E x t e n s i o n  of m ir e b r o a d c a s t i n g  f a c i l i t y  to the a r e a  serv/cd 

by t he b r a n c h  o f f i c e .  N u m b e r  of s u b s c r i b o r s  i n c r e a s e d

to 24 7 5.

(c) P i g l o t  m a r k e t  - c o s t  of c o n s t r u c t i o n  2 , 2 5 0 , 0 0 0  yen.

(f) C o o p e r a t i v e  m a r k o t i n g  c e n t r e  a nd  c a f o t u r i a  for e m p l o y e e s .

C o s t  of c o n s t r u c t i o n  1 2 , 6 1 5 , 0 0 0  yen.

(g) Ga s f i l l i n g  s t a t i o n .

(h) W a r e h o u s e  for a n i m a l  f e e d s .  D u r i n g  the p l a n  pericd c i t r u s

s t u d y  a n d  o b s c r u a t i o n  g r o u p s  w e r e  f o r m e d  to i m p a r t  s k i l l s

in c i t r u s  c u l t i v a t i o n  a n d  a y o u t h  s t u d y  a s s o c i a t i o n  m as  

s t a r t e d .  J o i n t  c h e m i c a l  s p r a y i n g  f a c i l i t y  luas s t a r t e d

in o n e  p a r t  of  the s o c i c t y  area.

(i) F a c i l i t y  for p l a y i n g  v o l l e y  b all for ujomen luere j o i n t l y  

o r g a n i s e d  m i t h  the p r e f e c t u r a l  g o v e r n m e n t .

in
(j) T r a i n i n g / m o u n t a i n  climb_.ng for employe:;b vjaa p r o v i d e d

a n d  t h i s  h a s  b e c o m e  an a n n u a l  e ve n t.

D u r i n g  the a b o v e  p e r i o d  a g r i c u l t u r e  lyas b a d l y  a f f e c t e d  by 

u n f a v o u r a b l e  ujeather. H e a v y  r a i n f a l l  in Ju ly  19 6 2 a n d  J u l y  1 9 6 3  

c a u s e d  r e d u c t i o n  in the p r o d u c t i o n  of luiiuat a n d  : x t r e m e  c o l d  ujeathar 

in J a n u a r y  1 9 6 3  d a m a g e d  c r o p s  to s uc h  an ^.xtent t h a t  it ujas 

nec es sa ry , to borrouj 17 0 m i l l i o n  y en  fro m the S t a t e  for r e c o v e r i n g  

the d a m a g e .  T h e  a b o v e  s t a t e d  a c h i e v e m e n t s  ujcre m a d e  i n s p i t e  of .. 

t h i s  d a m a g e .

S e c o n d  d e v o l o p m e n t  plan

T h e  s e c o n d  d e v e l o p m e n t  p l a n  uas i m p l e m e n t e d  f ro m  A u g u s t  1 9 6 6  

to M a r c h  1 9 7 1 ,  A c h i e v e m e n t s  u n d e r  this plan w e r e  :

(a) E g g  c o l l e c t i o n  c e n t r e .  C o s t  of c o n s t r u c t i o n  4 , 3 7 2 , 0 0 0  y,_n.

(b) C a r  r e p a i r  c e n t r e .  C o n s t r u c t i o n  c o s t  4 1 , 0 0 0 , 0 0 0  yen.

(c) F a r m  g u i d a n c e  o f f i c e .  C o s t  of c o n s t r u c t i o n  1 9 , 5 0 0 , 0 0 0  yen.

(d) M o d e r n i s a t i o n  of the luire b r o a d c a s t i n g  s y s t e m  a nd  c o n s t r u c t i o n  

of a b r o a d c a s t i n g  h a l l .  C o s t  of c o n s t r u c t i o n  1 3 , 0 0 0 , 0 0 0  yen.



( d )  G a s  f i l l i n g  s t a t i o n  at b r a n c h  o f f i c u .  C o s t  of c o n s t r u c t i o n

1 3 , 2 2 0 , 0 0 0  yon.

(f) A d d i t i o n a l  b u i l d i n g  for c i t r u s  t r a d i n g  h o u s j  an d r u'uj m a c h i n e r y ,  

C o s t  of c o n s t r u c t i o n  a n d  m a c h i n e r y  1 0 3 , 4 4 0 ,  000 yuin.

(g) I n s t a l l a t i o n  of c o m p u t e r .  R en t  per m o n t h  7 5 0 , 0 0 0  yen.

(h) E x p a n s i o n  of f e r t i l i s e r  w a r e h o u s e  a n d  p u r c h a s e  of a s o r t i n g  

m a c h i n e .  C os t  of c o n s t r u c t i o n  4 3 , 9 6 7 , 0 0 0  yen.

(i) D u r i n g  the plan p c n o d  s p e c i a l  a t t e n t i o n  m a s  g iv en  to h el p  

m e m b e r s  in th oi r l i u e - s t o c k  r a i s i n g  a c t i u i t i e s ,

(j) A s s i s t a n c e  was g i v e n  for r a i s i n g  c a t t l e  a n d  p ig  for m e a t
p u r p o s e s .

(k) W o m e n ' s  g r o u p  s t a r t e d  t r a i n i n g  c l a s s e s  for folk d a n c e s .

(l) P u b l i c a t i o n  e n t i t l e d  " C o o p  Neujs" w as s t a r t e d .

T h e  uieather has n o t  b e e n  k i n d  in the a r e a  d u r i n g  the 

a b o v e  p e r i o d  a l s o .  H e a v y  r a i n  in O c t o b e r  1 9 6 6  a n d  h a i l s t o r m  in 

M ay 1 9 6 7  c n u s e d  uuide-spread d a m ' g o  to cr ops.

T h i r d  d e u e l o p m e n t  plan

T h e  t h i r d  d e v e l o p m e n t  p l a n  u/as i m p l u n o n  ted from A p r i l  1 97 1  

to M a r c h  1 9 7 6 .  T h e  f i r s t  a n d  s e c o n d  d e v e l o p m e n t  p l a n s  u e r e  l a r g e l y  

'desk p la ns'  p r e p a r e d  'jjithout m u c h  c o n s u l t a t i o n  iL'ith m e m b e r s .

E x t e n s i v e  c o n s u l t a t i o n s  m e r e  m a d e  ui th  the m e m b e r s  in the p r e p a r a t i o n  

of the t h i r d  pl an . I n v e s t i g a t i o n s  me r e mad>^ of the n e e d s  and m i s h e s  

of the m e m b e r s h i p .  N e a r l y  9 0 0  h o u s e h o l d s  m er e  v i s i t e d  by the 

p l a n n i n g  s t a f f  for thi s p u r p o s e .  A f ull y ea r  m as  s p e n t  in the 

p r e p a r a t i o n  of th is  plan. S o m e  of the a c h i e v e m e n t s  d u r i n g  the 

t h i r d  d e v e l o p m e n t  p l a n  m e r e  ;

(a) P u r c h a s e  of 3, 6 21  t s u b o s  of l a nd .  O u t  of t h i s  509 t s u b o s

m e r e  sol d to the g o v e r n m e n t  for c o n s t r u c t i n g  a n a t i o n a l  
h i g h m a y  .

(b) C o n s t r u c t i o n  of a b r a n c h  o f f i c e  at a c o s t  of 31 m i l l i o n  yen.

(c) C o n s t r u c t i o n  of a p i g  r a i s i n g  c e n t r e .



(d) C u n t r u  for s o i l i n g  s p u c i a l / p r o d u c t s  of thu a r a a ^

C o n s t r u c t i o n  c os t  3 .3  m i l l i o n  yen.

( e ) E x p a n s i o n  of thu l i u o - s t o c k  m a r k e t  at a c o s t  of 24 m i l l i o n  yen

(f) C o o p o r a t i u o  s to r e.  C o n s t r u c t i o n  c o s t  15 m i l l i o n  yen.

(g) O r c h i d  groiuing complcix w i t h  thu p a r t i c i p a t i o n  of 13 h o u s e h o l d s ,  

C o s t  of c o n s t r u c t i o n  55 million yen.

(h) E s t a b l i s h m o n t  of o p e n  a ir  m a r k e t  for f r u i t s  a n d  u u g c t a b l u s .

(i) S p o c i a l  c a m p a i g n  for i n c r u a s u  of s h a r e  c a p i t a l .  T he s h a r e  

c a p i t a l  mas i n c r e a s e d  to 3 3 0 , 0 0 0 , 0 0 0  yen.

(j) T r a i n i n g  c e n t r e  for f a m i l y  mL>mbers of the m e m b e r - h o u s e h o l d s .

C o s t  o f  c o n s t r u c t i o n  1 6 3 , 0 0 0 , 0 0 0  yen.

F o u r t h  d e v e l o p m e nt plan

T h e  f o u r t h  d e v e l o p m e n t  p l a n  c o v e r i n g  the p e r i o d  betiueen 

A p r i l  1 9 7 6  to M a r c h  1 9 8 1  luas d r a f t e d  in 1 9 7 5  a f t e r  e x t e n s i v e  

c o n s u l t a t i o n  ujith the m e m b e r s .  T he plan  is b e i n g  i m p l e m e n t e d .

O n e  of the s i g n i f i c a n t  f e a t u r e  ef t hi s  p la n  is tne e m p h a s i s  it g i v e s  

to the t r a i n i n g  of e m p l o y e e s  a n d  a l s o  to niemb.,r s ' e d u c a t i o n  and 

ujel fare. -

D u r i n g  t h i s  p e r i o d  t he  s o c i e t y  a as  c o m m e n d e d  for its 

e x c e l l e n t  p e r f o r m a n c e  in b a n k i n g  a n d  it r e c e i v e d  the A g r i c u l t u r a l  

M i n i s t e r ' s  aoiard for g o o d  p e r f o r m a n c e  in t h i s  f i e l d .

A R E A

Thcj o p e r a t i o n a l  a r e a  of t he ,s o c i e t y  c o v e r s  69 s q u a r e  

k i l o m e t e r s .  T h e  l e n g t h  ( e a s t  to w e s t )  of the o p e r a t i o n a l  a r e a  is

11 k i l o m e t e r s  a n d  the b r e a d t h  ( n o r t h  to s ou t h)  9 k i l o m e t e r s .  

B o r d e r i n g  the s o c i c t y  a r e a  on the s o u t h e r n  s i d u  is the l a k e  H a m a n a  

T h e  s o c i e t y  a r e a  has 33 hamltjts of luhich 10 a re u r b a n i s e d  h a m l e s .

F a r m l a n d  a r e a

C i t r u  s

P a d d y

U p l a n d

1 , 7 6 0  h e c t a r e s  

3 30 h e c t a r e s  

10 h e c t a r e s



P O P U L A T I O M  a n d  MET^BERSHIP

T h e  t o t a l  p o p u l a t i o n  of  t he  s o c i o t y  a r o a  is. 1 6 , 1 1 0  and tho 

n u m b a r  of h o u s a h o l d s  is 3 , 6 5 0 .  T h u  n u m b e r  of r n G m b c r  h o u s o h o l d s  

is 25 12 . O u t  of luhich 1 9 2 0  a r a  r e g u l a r  m u m b G r  h o u s e h o l d s  and 592 

a ro  a s s o c i a t o  m e m b e r  h o u s e h o l d s .

M a m b e r  farm  h o u s e h o l d s  o l a s s i f i o d  a c c o r d i n g  to the l a n d h o l d i n g

L e s s  than 1 h e c t a r e  : 998

O n e  to two " ; 636

T w o  to t h r e e  " ; 256

O u e r t h r e e  " ; 30

T o t a l  " . 19 20

T h e  r e g u l a r  m e m b e r s  a r e  c l a s s i f i e d  into 3 c a t e g o r i e s  

a c c o r d i n g  to t h e i r  i n u o l w e m e n t  in a g r i c u l t u r e ,

(a) F u l l  t i m e  f a r m e r s  ; w ho get t h e i r  f u l l  i n c o m e  fro m

f ar m in  g .

(b) p a r t  time I f a r m e r s  : w ho  get the m a j o r  p a r t  of t h e i r

i n c o m e  from f a r m i n g .

(c) P a r t  time  II f a r m e r s ;  who get m a j o r  p a r t  of t h ei r i n c o m e

from n o n - f a r m i n g  o c c u p a t i o n s .

T h e r e  ar e 580 full  t i m e  f ar m h o u s e h o l d s .
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C l a s s i f i c a t i o n  of full tirnu far m h o u s u h o l d s  

a c c o r d i n g  to c r o p  or l i v o s t o c k  r a i s G d

1. C i t r u s  and riiio : 237 h o u s e h o l d s

2. C i t r u s ,  r i c c  & b c o f  c a t t l u  ; 51 "

3. C i t r u s ,  r i c u  & p ig r a i s i n g  : 1 8 7  "

4. C i t r u s ,  r i c G  & b r o i l e r  : 13 "

5. C i t r u s ,  r i c e  & egg : 25 "

6. C i t r u s ,  r i c e  & o r c h i d  : 28 "

7. C i t r u s ,  r i c o  & h o r t i c u l t u r e :  38 "

8. P i g r a i s i n g  : 1 ”

T o t a l  ; 5 8 0

T h e  n u m b e r  of p a r t  t i m e  I f a r m h o u s e  is 539.  T h e y  m a i n l y  

grouj ri ce  a n d  c i t r u s  a n d  got a p a r t  of t h e i r  i n c o m e  f ro m n o n - f a r m i n g  

o c c u p a t i o n  s.

Th e n u m b e r  of p a r t  t i m e  II f a r m e r s  is 301. T h e y  a r e  m a i n l y  

c i t r u s  groujers a n d  get a m a j o r  p a r t  of the ir  i n c o m e  f ro m n o n -  

a g r i c u l t u r a l  o c c u p a t i o n s .  S o m e  of the m a l s o  grouj r i c e  for h o m e  

con s u m p t i o n .

T h e  n u m b e r  of a s s o c i a t e  m e m b e r s  is 5 92  a n d  a re  s a l a r i e d  

e m p l o y e e s  or hav/e t he i r o un e n t e r p r i s e s .
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l u m b e r s  i n c o m e  1 977

A g r i c u l t u r a l  incomiJ of thu 1 9 2 0  

r e g u l a r  m e m b e r  h o u s e h o l d s

Av/erago i n c o m a  of on a r e g u l a r  
m e m b e r  h o u s e h o l d s  ;

N o n - a g r i c u l t u r a l  i n c o m e  of the 

1 9 2 0  r e g u l a r  m e m b e r  h o u s e h o l d s  ;

A v e r a g e  n o n - a g r i c u l t u r a l  i n c o m e  

of one r e g u l a r  m e m b e r  h o u s e h o l d  ;

T o t a l  i n c o m e  of 1 9 2 0  r e g u l a r  m e m b e r  
h o u s e h o l d s  ;

A u e r a g s  t o t a l  i n c o m e  of o ne  

r e g u l a r  m e m b e r  h o u s e h o l d  :

T o t a l  i n c o m e  of 5 92  a s s o c i a t e  

m e m b e r  h o u s e h o l d s  •

A v e r a g e  i n c o m e  of one a s s o c i a t e  

m e m b e r  h o u s e h o l d  :

T o t a l  i n c o m e  of all h o u s e h o l d s  
( 2 5 1 2 )  ;

A v e r a g e  i n c o m e  of one 

h o u s e h o l d

A v e r a g e  l i v i n g  e x p e n s e s  cf a 
h o u s e h o l d  ;

A v e r a g e  n e t  s a v i n g  of a 

m e m b e r h o u s e h o l d  •

3. 9 9 b i l l i o n  yen

2.08 m i l l i o n  yen

2 . 5 0  b i l l i o n  yen

1 . 3 0  m i l l i o n  yen

6 .49 b i l l i o n  yen

3.3 8 m i l l i o n  yum

1 . 9 5  b i l l i o n  yen

3 . 3 0  m i l l i o n  yen

Q.4'^- b i l l i o n  yen

3,36 m i l l i o n  yen

2 . 5 0  m i l l i o n  yen

0, 8 6 m i l l i o n  yen

T h e  s a v i n g s  of t he memibers aru n o r m a l l y  a c c u m u l a t e d  in 

t h e i r  s a v i n g s  a c c o u n t s  m i t h  the s o c i e t y  a nd a l s o  u s e d  to buy 

i n s u r a n c e  p o l i c i e s .



G E N E R A L  M E E T I N G S

A s  thu s o c i o t y  h as a m e m b e r s h i p  of o v o r  2 5 0 0  it has a d o p t B d

thu roprL3SQntativ/o m o o t i n g  s y s t e m .  On thu a u u r a g o  t h e r e  is a

r o p r o s e n t a t i v a  for ou u ry  six h o u s e h o l d s .  A s i g n i f i c a n t  d e p a r t u r u  

f rom the n o r m a l  p r o c e d u r e  of h o l d i n g  r e p r j s u n t a t i u e  m e e t i n g s  in 

J a p a n  f o u n d  in t h i s  s o c i e t y  is t h a t  the h a m l e t  l e u e l  m e e t i n g s  

a r e  h e l d  a f t e r  the a n n u a l  r e p r e s e n t a t i v e  m e e t i n g  ujhere u/hat 

t r a n s p i r e d  in the r e p r e s e n t a t i u e  m e e t i n g s  is e x p l a i n e d .  The n o r m a l  

p r o c e d u r e  in m o s t  o t h e r  s o c i e t i e s  is to ho ld  h a m l e t  m e e t i n g s  p r i o r  

to the a n n u a l  r e p r e s e n t a t i v e  m e e t i n g .  On the a v e r a g e  15 h o u s e h o l d s  

a r e  i n c l u d e d  in one g r o u p  in a h a m l e t .  1 4Q  s u c h  m e e t i n g s  m e r e  h e l d  

in the ye ar  1 9 7 8 - 7 9 .

B O A R D  OF D I R E C T O R S

T h e  b o a r d  of d i r e c t o r s  c o n s i s t  of 15 m e m b e r s .  T h e  P r e s i d e n t  

a n d  the M a n a g i n g  D i r e c t o r  ii,'ork f ull time.

T h e  S u b - c o m m i t t e e s

T h e r e  a r e  t h r e e  sub-comi,,ittees. T h e y  a re  ;

(a) Fianage me nt  s u b - c o m m i t t e e .

(b) F a r m  m a n a g e m e n t  s u b - c o m m i t t e e .

(c) B e t t e r  l i v i n g  s u b - c o m m i t t e e .

T h e s e  s u b - c o m m i t t e e s  m.eet o n c e  a m o n t h  a n d  revicuj the ujork 

d o n e  a nd the p l a n s  for the c o m i n g  m o n t h  in t h e i r  r e s p e c t i v e  fields,

C O M M U N I C A T I O N  W I T H  M E M B E R S

H a m l o t  m o o t i n g

O n e  of the m o s t  e f f e c t i v e  m e t h o d s  of m a i n t a i n i n g  c o n t a c t  w i t h  

m e m b e r s  is the h o l d i n g  o f  h a m l e t  m e e t i n g s .  T h e  o f f i c i a l s  of the 

s o c i e t y  a t t e n d  t h o s e  m e e t i n g s  a n d  e x p l a i n  to th em  the a c t i v i t i e s  and
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achiou um tin ts  of th^’ s o c i e t y  u s i n g  c hart, g r a p h s ,  s l i d u s  utc. T hu  

p r o b l e m s  of mumbijrs aru d i s c u s s u d  and th ui r s u g g e s t i o n s  for thu 

i m p r o v u m o n t  of thu w o r k i n g  of tho s o c i e t y  r.c:;i\/^d. In o r d u r  to 

u n c o u r a g u  r e g u l a r  an d p u n c t u a l  p a r t i c i p a t i o n  of mumbL^rs ^ a c h  mi-jmb-jr

s t t u n d i n g  thu irmuting is g i v ^ n  a r a f f l e  ticki-.t o nd  r a f f l j  is draujn at

thu und of t ha  mutjting. Ev/Ljpyonu g ^ts a p r iz o .

M o v i o  shoujs

Thcj socio'ty us.;d to o r g a n i s e  mouio s h o w s  in diff u r D n t  p l a c u s  

in the s o c i u t y  a r u a  luhoru m u m b o r s  gijt an  o p p o r t u n i t y  n o t  o n l y  to 

sju m o uius a n d  I j a r n  from t h u m  b u t  also  to mLjot a n d  d i s c u s s  t ho ir  

p r o b l o m s .  T h ^  y o u t h  g r o u p s  t a k u  an actiu^- p a r t  in o r g a n i s i n g  

tho’SJ shouJS a n d  l u a d a r s  of Luornan's g ro u p s  p r o v i d e d  m a a l s  to the 

mouiu o p e r a t o r s .  T h i s  p r a c t i c e  w a s  d i s c o n t i n u j d  in 1 9 6 0  as thu) 

t u l o u i s i o n  uiuujing has b a c o m a  p o p u l a r .

Eldu-rly P u o p l o ' s  C l u b

In o r d u r  to p r o v i d e’ f a c i l i t i e s  for i-ldurly ujomun for 

rucrciation a n d  m a k i n g  f r i u n d s  th^ ujom^n a s s o c i a t i o n  p r o m o t e d  the 

i d e a  of the w o m e n ' s  cl ub  for e l d e r l y  l a d i e s .  P r o v i s i o n  of 

o p p o r t u n i t i e s  for oufc d oor a c t i v i t i e s  by thes^, c l u b s  a l s o  h e l p s

in r e d u c i n g  c o n f l i c t s  b e t w e e n  y o u n g  hous^jwivt-s a n d  t he i r

m o t h e r s - i n - l a w ,

Eldo-rly m e n  f o l l o w e d  the e x a m p l e  of the l a d i e s  an d f o r m e d  

th e ir  o wn  c l u b .  L a t e r  t h e s e  two c l u b s  w e r e  m e r g e d  t o g e t h e r .  T h e r e  

a r e  s ma l l g r o u p s  f o r m e d  w i t h i n  the cl u b l i k e  p a i n t i n g  g ro u p,  folk 

s o n g  g r ou p,  f l o w e r  a r r a n g e m e n t  g r o u p  etc.

N e w s  b u l l e t i n

The, s o c i e t y  is p u b l i s h i n g  a n ^ w s  b u l l e t i n  s i n c ^  1 9 5 3  g i v i n g  

n e w s  r e g a r d i n g  a c t i v i t i e s  of  the s o c i e t y  a n d  a g r i c u l t u r a l  n e w s .

W i r e  b r o a d c a s t i n g

W i r e  b r o a d c a s t i n g  s y s t e m  is a c o m b i n a t i o n  of t e l e p h o n e  and 

b r o a d c a s t i n g .  T h e  t e l e p h o n e  m a c h i n e  is u s e d  b o t h  as the r e c e i v i n g  

s et for b r o a d c a s t s  and as a t e l e p h o n e .  Th e s o c i e t y  s t a r t e d  t he  w i r e
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b r o a d c a s t i n g  in 1 9 5 8  a n d  nooi h as  n e a r l y  25 00  s u b s c r i b e r s .  D a i l y  no’ws 

b u l l u t i n s  a r o  b r o a d c a s t  gi\/ing sociijty's nijujs a n d  a g r i c u l t u r a l  nejujs 

t h r o u g h  t hi s systurr’..

V i s i t s  by j m p l o y u u s

V i s i t s  by s o c i c t y  cmployejus o s p d c i a l l y  tho' b e t t e r  l i v i n g  an d 

f a r m i n g  a d v i s o r s  to irumbur housijholds h u l p  in k.;oping a t r a c k  w i t h  

t hu m c m b o r s  a n d  r u c o i u i n g  thijir s u g g o s t i o n s  for improvurriLin t of tho

s u r u i c c s  of the s o c i e t y .

E m p l o y u b s

T h u r u  ar c 1 6 2  u m p l o y u o s  i n c l u d i n g  thu G - n u r a l  M a n a g e r ,

53 o u t  of thuifi a rc  ujomon.

C o m m u n i c a t i o n  w i t h  u m p l o y u u s

Thbi m u u t i n g s  of t hu 3 s ub -co mm i tt ui j s a r c  a t t u n d u d  by thu

hu,ads of thu s u c t i o n  of thu p a r t i c u l a r  f i u l d  d u a l t  w i t h  by tho

s u b - c o m m i t t u G . T h u y  cotnmunicatu thu d i s c u s s i o n s  a n d  d u c i s i o n s  

to thu u m p l o y u u s  d u r i n g  t h u i r  m u u t i n g s  w i t h  t hum .

ficjotings of thu m a n a g u r s  of cliffurunt s u c t i o n s  a ru  h u l d  o n c u

a m o n t h .  T h e  d e p u t y  m a n a g u r s  a l s o  ho ld  m u u t i n g s  o n c u  a m o n t h .

T h u  m a n a g u r s  of u a c h  d u p a r t m ^ n t  h o l d  m u u t i n g s  w i t h  thu

u m p l o y u u s  of t h u i r  d u p a r t m u n t  at l u a s t  oncu. a m o n t h .

M o n t h l y  m u u t i n g s  of m a l u  u m p l o y u u s  a n d  fumaltj u m p l o y u u s  

a r u  h ul d  s u p a r a t u l y .

B U S I N E S S  A C T I U I T I E S

C R E D I T

S a v i n g s

T h u  a m o u n t  of m u m b u r s '  s a v i n g s  at thu und of t hu f i s c a l  y ua r  

1 9 7 8  w a s  1 1 . 5  m i l l i o n  yun. T h u  t o t a l  s a v i n g s  at thu und of thu f i s c a l  

y u a r  1 9 7 5  w a s  7.1 m i l l i o n  yun. T h u r u f o r u  thu s a v i n g s  in 1 9 7 8  r u p r u s u n t  

an i n c r u a s u  of 61 p,jr c u n t  o v u r  19 75 .

T h u  a v j r a g u  s a v i n g s  pur m u m b u r  h o u s e h o l d  in 1 9 7 5  w as 2 . 8 4  

m i l l i o n  yun a n d  in 1 9 7 8  thu a m o u n t  was 4 . 6 1  m i l l i o n  yun, an 

i n c r u a s u  of 62 pur cun t.
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S o m e  of the s a v i n g s  a c c o u n t s  o p e r a t a d  by the s o c i e t y  for

m e m b e r s  a r e  ;

1. C u r r e n t  a c c o u n t s  ; O p e r a t e d  s i m i l a r  to c u r r e n t  a c c o u n t s  

in b a n k s ,

2. G e n e r a l  s a v i n g  a c c o u n t s  ; A t  the end of the f i s c a l  y e a r  

1 9 7 B  the s o c i e t y  h a d  1 3 2 0  m i l l i o n  y en  in t h e s e  a c c o u n t s .

3. D e m a n d  d e p o s i t s  : F o r  luithdrawals f rom t h e s e  a c c o u n t s  

p r i o r  n o t i c e  h as to be g ive n.

4. F i x e d  t i m e  d e p o s i t s  : T h e s e  d e p o s i t s  a r e  m a d e  for a f i x e d

■ p e r i o d  of  tim e a n d  c a r r y  a h i g h e r  r a t a  of i n t e r e s t .  T h e

b a l a n c e  at the end of the f i s c a l  y e a r  1 9 7 0  in t h e s e  

a c c o u n t s  ujas 730 m i l l i o n  yen,

5. Ir.3talment d e p o s i t s  ; T-re d e p o s i t s  a re  , a d e  at r e g u l a r  

i n t e r v a l s .  T he b a l a n c e  at the end of f i s c a l  y ea r  1978  

tuas 4 3 0  m i l l i o n  yen.

6. . F a r m  m a n a g e m e n t  , a c c o u n t s  : The m e m b e r s  o p e r a t i n g  farm

m a n a g e m e n t  a c c o u n t s  a r e  o b l i g e d  to d e p o s i t  the ir  m a r k e t i n g  

p r o c e e d s  in the a c c o u n t s .  T h e r a  is no r e s t r i c t i o n  on 

ujithdraujals, A t  the e n d  of the f i s c a l  y e a r  1978  the s o c i e t y  

h a d  1 9 7 0  m i l l i o n  y en  in t h e s e  s a v i n g s  a c c o u n t s .  O v e r d r a f t  

f a c i l i t i e s  a re  g r a n t e d  t h r o u g h  t h e s e  a c c o u n t s .  T h e  s e c u r i t y  

fo r t h e s e  o v e r d r a f t s  is the m e m b e r s  f u t u r e  farm p r o d u c e  a nd 

t h e i r  o b l i g a t i o n  to c r e d i t  their i n c o m e  to t h e s e  a c c o u n t s .

7. T h e  c i t r u s  p r o d u c t i o n  a c c o u n t s  ; T h e s e  a r e  s p e c i a l  a c c o u n t s

m a i n t a i n e d  for c i t r u s  p r o d u c e r s .  T h e  c i t r u s  qroujers i n f o r m

t h e  s o c i e t y  in a d v a n c e  the a m o u n t  of c i t r u s  they i n t e n d  to

m a r k e t  t h r o u g h  the s o c i e t y .  The s o c i e t y  d e p o s i t s  BO^b of the

e x p e c t e d  m a r k e t i n g  p r o c e e d s  in the a c c o u n t  of the m e m b e r .  T he

b a l a n c e  20‘;ii is d e p o s i t e d  a f t e r  the m a r k e t i n g  t r a n s a c t i o n  is

c o m p l e t e d .  T he  groiuers a r e  o b l i g e d  to k e e p  a t l e a s t  10^^ of the

m a r k e t i n g  p r o c e e d s  in t h e i r  a c c o u n t s .  T h i s  a m o u n t  is i n t e n d e d

to h e l p  the groujers d u r i n g  the s e a s o n s  in w h i c h  p r i c e  of c i t r u s  

go v e r y  louj.
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L o a n s

T i e  a m o u n t  of l o a n s  ou s tan din g froiri n e m b G r s  at t h e  and of the 

f i s c a l  y ea r  1 9 7 5  m a s  2.4 m i l l i o n  yan a nd the a m o u n t  at the end of the

f i s c a l  y ea r  1 97 8  aias 2.9 m i l l i o n  yen, an i n c r o a s e  of 20 per c en t .

A v e r a g e  a m o u n t  of l o a n s  per m e m b e r  housuhoZ.d in 1 9 7 3  uas 0.98  m i l l i o n  

y e n  a n d  in 1 9 7 8  the a m o u n t  ujas 1. 18  m i l l i o n  yen- an i n c r e a s e  of 

20 per cent,

m a r k e t i n g

T h e  m a i n  c o m m o d i t y  m a r k e t e d  by the s o c i e t y  is o r a n g e s .  T he 

a m o u n t  of r i c e  m a r k e t e d  is s m a l l .  Tlie f r u i t s  ar e m a r k e t e d  t h r o u g h  

t he P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n  a nd  r i c e  is p u r c h a s e d  on b e h a l f  

of the g o v e r n m e n t .

T h e  t o t a l  v a l u e  of a g r i c u l t u r a l  p r o d u c e  riiarl<oted by the 

s o c i e t y  in 1 9 7 5  w a s  7 3 0 0  m i l l i o n  yen a nd  in 1 9 7 8  the a m o u n t  luas 8 , 8 9 3

m i l l i o n  yen. T h i s  is an i n c r e a s e  of 22 per c e n t  in four y e a r s ,

T' 3 a v e r a g e  v a l u e  of a i c u l t u r a l  prodt 3 m a r k e t e d  per m e m b e r  

h o u s e h o l d  in 1 9 7 5  luas 3.8 m i l l i o n  yen a nd  the c o r r e s p o n d i n g  f i g u r e  

for 1 9 7 8  \uas 4 . 6 3  m i l l i o n  yen.

S U P P L Y

T h e  v a l u e  of th e g o o d s  s u p p l i e d  by the s o c i e t y  of b o t h  

p r o d u c t i o n  m a t e r i a l  a n d  c o n s u m e r  g o o d s  in 1 9 7 5  a m o u n t e d  to 4 0 0 0  m i l l i o n  

yen a nd the c o r r e s p o n d i n g  f i g u r e  for 1 9 7 7  w a s  5 , 1 0 0  m i l l i o n  yen, an 

i n c r e a s e  of 27,5 par c en t.

T h e  v a l u e  of g o o d s  supplier; n^r i f. , J 7

m i l l i o n  yen ...nri in 19 77 ojc g 2,06 -illr^r: y n of' 23

p a r  cant.

h o s t  of t he  ĉ yj. ̂ .cultural and c o n s u m e r  g o o d s  n e e d e d  by the 

s o c i a t y  a re p u r c h a s e d  t h r o u g h  the P r e f e c t u r a l  Eccnomic' F e d e r a t i o n ,  

L a r g e s t  s i n g l e  i t e m  of p n n p l y  is a n i m a l  f e e d  (32^u) folloujed by 

f e r t i l i s e r  (18^^) .
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I N S U R A N C E

T h e  t o t a l  v a l u e  of l o n g - t e r m  insurancii p o l i c y  h o l d i n g s  at 

the end of the f i s c a l  ye a r 1 9 7 5  uias 50,7 b i l l i o n  yen a n d  in 1 9 7 8  

the a m o u n t  r o s e  to 7 4 . 7  b i l l i o n  yen, an i n c r e a s e  of 1 4 3  per c e n t .  

T h e  a v e r a g e  v a l u e  of p o l i c y  h o l d i n g s  per m e m b e r  h o u s e h o l d  in 1 9 7 5  

ujgs 1 3 . 8 4  m i l l i o n  y en a n d  in 1 97 8  the a m o u n t  m a s  3 3 . 7 4  m i l l i o n  yen, 

a n  i n c r e a s e  of 1 43 per c e n t .

P a y m e n t  of c l a i m s  in 1 9 7 8

L o n g - t e r m  I n s u r a n c e  

L i f e  ;

D e a t h  by i l l n e s s  or a c c i d e n t s  (4 c a s e s )  : 3 , 2 0 0 , 0 0 0  yen

H o s p i t a l i s e d  t r e a t m e n t  (58 c a s e s )  ; 6,6 0 8 , 5 0 0  yen

B u i l d i n g  •

F i r a  (2 c a s e s )  : 4 1 9 , 0 6 3  yen

T o t a l  ; 1 0 , 3 0 8 , 3 6 3  yen

L i f e  i n s u r a n c e

F o u r  t y p e s  of l i f e  i n s u r a n c e  p o l i c i e s  a r e  sold by 

a g r i c u l t u r a l  c o o p e r a t i v e s  in J a p a n ,  n a m e l y ,  sndoiument I, II,

III a nd lU. In the c a s e  of c a t e g o r y  endo'jjment I, the full 

a m o u n t  i n s u r e d  is p a y a b l e  in the e v e n t  of daatii of i n s u r e d  b e f o r e  

the m a t u r i t y  of the p o l i c y  a n d  in the c a s e  of the e n d o w m e n t  II 

tujice the a m o u n t ,  in e n d o w m e n t  III t h r i c e  the a m o u n t  a n d  in 

endoujment lU f ou r  t i m e s  the a m o u n t  is pa id ,

Ttne premium, is h i g h e r  for p o l i c i e s  ujhere a h i g h e r  m u l t i p l e  

of tl'ie a m o u n t  i n s u r e d  is p ai d.
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C i 1 d r B n . n s u r a n c u

In the ca sr; of j u w a n i  1 e in s u r a n j  if t hi □ ch i l d  d i e s  b e f o r e  

the m a t u r i t y  of the p o l i c y  the accumulatf^d p r c n i u m  and the i n t e r e s t  

on it is p a i d  b a c k .  If the f a t h e r  i;iies 1jef o r e t!ia sr,aturi ty of the 

p o l i c y  the f ul l  a m o u n t  is p a i d  to the i n s u r e d  on the due d a t e  of  

m a t u r i t y .  No prerriium is p a y a b l e  duririg tfie ii^.tsrim p e r i o d .

T h e  s o c i e t y  d o e s  n o t  e m p l o y  a g s n t s  for s al es . Th e m e m b e r s  

t h e m s s l v e s  buy the p o l i c i e s  from the s o c i e t y . The s o c i g t y d o e s

p r o p a g a n d a  uork to p r o m o t e  s a l e s .

W h e n  a p o l i c y  is sold  a nd  the p r e m i u m  r e c e i y e d  the p r i m a r y  

s o c i e t y  r e t a i n s  a p art of the cost p o r t i o n  of tlie p r e m i u m  a nd  s e n d s  

the b a l a n c e  c o s t  p o r t i o n ,  r isk p o r t i o n  a n d  tiie s a v i n g  p o r t i o n  to 

the P r e f e c t u r a l  I n s u r a n c e  F G d e r a t i o n ,

T h e  P r e f e c t u r a l  I n s u r a n c e  F e d e r a t i o n  r e t a i n s  a p a r t  of the 

c o s t  porti^'H, all of the sa\j?:'' ^"'"tion a n d  s e n u s  the b a l a n c e  c o s t  

p o r t i o n  a nd the r is k  p o r t i o n  to the N a t i o n a l  C o o p e r a t i v e  I n s u r a n c e  

F a a e r a t i o n  ( Z E N K Y O H E N  ) .

As a m a j o r  p o r t i o n  of t ’̂ie insurancr; f u n d s  is r e t a i n e d  w i t h  

the P r e f e c t u r a l  F e d e r a t i o n  the r o s p o n s i b i l i t y  for i n v e s t m e n t  l i e s  

vuith them. P r e s e n t l y  a b o u t  90 per c e n t  of tlie t o t a l  i n s u r a n c e  

f u n d s  of the c o o p e r a t i v e s  a r e  w i t h  the P r e f e c t u r a l  F e d e r a t i o n  a n d  

the b a l a n c e  10 per c e n t  a re ujith tlie N a t i o n a l  F e d e r a t i o n .  Ttiis e n s u r e s  

g i v i n g  p r i o r i t y  to r u r a l  n e e o s  in the u s e  of the funds.

S e t t l e m e n t  of c l a i m s

C l a i m s  m a d e  in the e v e n t  of d e a t h  or disablonient in the c a s e  

of l i f e  i n s u r a n c e  a nd  in the e v e n t  of d-astruction of b u i l d i n g  by fire 

a nd in the c a s e  of b u i l d i n g  i n s u r a n c e  a re r e f e r r e d  to the P r e f c c t u r a l  

Iii^.jranco F e d e r a t i o n  for s a n c t i o n  of p a y m e n t .  In the c a s e  of 

c l a i m s  m a d e  on m a t u r i t y  of the i n s u r a n c e  p o l i c i e s  the p r i m a r y  

secj.ety t a k e s  the d e c i s i o n  r e g a r d i n g  the p a y m e n t .



F A R M  G U I D A N C E

TIib s o c i u t y  has s c u e r a l  farm g u i u a n c u  ad\yis.;-ra. A d v i s e r s  

a r a  s p e c i a l i s t s  in tliu p r o d u c t i o n  of diff.’r a n t  c r o p s  and l i u o s t o o k s .

T h e r e  are c o m m o d i t y  g r o u p s  for the f o l l o w i n g  croF)s and 

l i u e s t o c k  :

(a) O r a n g e

(b) H o r t i c u l t u r e

( c ) O r c h i d

(d) B e e f  cattlt:

(e) P o u l t r y

(f) P i g s .

T h o  m e m b e r s  ef the c o m m o d i t y  g r o u p s  f r o m  e a c h  iiamlot h o l d  

t h e i r  mu;etj_ngs in the h a m l e t s .  The full g r o u p  i,,cetG ujhenewer 

t h e r e  are c o m m o n  p r o b l e m s  for d i s c u s s i o n .

In a d d i t i o n  to the v i s i t s  to thL> f a r m s  thie farm a d v i s e r s  

att'jnd m e e t i n g s  of the c o m m o d i t y  g r o u p s  an d d i s c u s s  p r o b l e m s  an d 

r e n d e r n e c e s s a r y a d v i c e .

T h e r e  is a l s o  a y o u n g  f a r m e r s  o r g a n i s a t i o n .  T hi s  o r g a n i s a t i o n  

t a k e s  a c t i v e  i n t e r e s t  in i n t r o d u c i n g  mod,:rn a n d  s c i e n t i f i c  p r a c t i c e s  

in a g r i c u l t u r e .  T h e  far m a d v i s e r s  a lso m a k e  u s e  ol' t hi s o r g a n i s a t i o n  

for e x t e n s i o n  ujorlc.



A l l  a c t i v i t i e s  of the s o c i e t y  in a b r o a d  s j o s g  a r e  p o r f o r m s d  

to f a c i l i t a t e  b c t t u r  l i u i n g  of m e m b e r s  a nd  t h u i r  familic-s. As is 

s eu n in the o r g a n i s a t i o n a l  c h a r t  the actiuitirjs of the s o c i e t y  arc 

d i u i d e d  into tuo b r o a d  c a t e g o r i e s  - the b e t t e r  f a r m i n g  a n d  b e t t e r  

l i v i n g .  S u p p l y  of c o n s u m e r  a r t i c l e s  a n d  r u n n i n g  of gas s t a t i o n s  

and r e p a i r  s h o p s  a r c  r e g a r d e d  as a c t i v i t i e s  d i r e c t l y  r o l a t c d  to 

b e t t e r  l i v i n g  a c t i v i t i e s  in a d d i t i o n  to the a c t i v i t i e s  of the 

WGfTiun's A s s o c i a t i o n .  The  a c t i v i t i e s  of the s o c i e t y  d i r c c t g d  at 

i m p r o v i n g  f a r m  p r o d u c t i o n  a nd  e a r n i n g s  of m e m b e r s  a r e  r e g a r d e d  

as a c t i v i t i e s  t h a t  i n d i r e c t l y  h e l p  b e t t e r  livi'ng by i n c r e a s i n g  

i n c o m e s .  We w il l , houjover, undt-^r thiis h e a d i n g  d i s c u s s  o n l y  the 

a c t i v i t i e s  c a r r i e d  out by the luomen's a s s o c i a t i o n .

T h e  ujomen's a s s o c i a t i o n  of the- s o c i e t y  has a m a n a g e m e n t  

c o m m i t t e e  c o n s i s t i n g  of a c h a i r w o m a n ,  a v i c e -c h ai r uj o ma n a n d  five 

m e m b e r s .  T h e r e  a r^ s e l e c t e d  g r o u p  l e a d e r s  and s u b - g r o u p  l o a d e r s  

in e ve r y h a m l e t .  D u r i n g  the f i s c a l  y u a r  137G  g r o u p  l e a d e r s  had 

h e l d  13 m e e t i n g s  a n d  the s u b - g r o u p  l e a d e r s  12 m e e t i n g s .

T h e  m a j o r  o b j e c t i v e s  of b.jtt..r l i v i n g  a c t i v i t i e s  a re  ;

(a) I m p r o v i n g  of f a r m i n g  p r a c t i c e s .

(b) R a t i o n a l i s a t i o n  of c o n s u m p t i o n  patt.jrn of m e m b e r  f a m i l i e s .

(c) M a i n t e n a n c e  of h e a l t h  of m e m b e r s  cf fa r m f a m i l i e s .

(d) I m p r o v e m e n t  cf f a c i l i t i e s  for l i v i n g .

( e) P r o v i s i o n  of e d u c a t i o n a l  f a c i l i t i e s  for u om e n.

(a) I m p r o v i n g  of f a r m i n g  p r a c t i c e s

IIost of the ujork in the f a r m  is don e by 'ojomen. As m o s t  of 

the J a p a n e s e  f a r m e r s  a r e  p a r t - t i m e  f a r m e r s ,  the y w ork in the 

f ar m only  d u r i n g  luuekends. In o r d e r  to h e l p  in i n c r e a s i n g  i n c o m e s  

by i m p r o v i n g  y i e l d s  the s t u d y  g r o u p s  a r e  o r g a n i s e d  a m o n g  Lwomen 

to l e a r n  b e t t e r  m e t h o d s  of f a r m i n g .  T h e  f u n d s  foi this a c t i v i t y  

is o b t a i n e d  by v o l u n t a r y  c o n t r i b u t i o n s  an d from, s u b s i d i e s  g i v e n  by 

the u o m a n ' s  a s s o c i a t i o n s .

B U T T E R  L I U I N G  A C T I V I T I E S
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L u c t u r a s  on a g r i c u l t u r a l  s u b j j c t s  a r o  o r g a n i s e d  to h e l p  in 

incrc-asing p r o d u c t i o n .  S o m u  of th^J t o p i c s  on ujhich I j c t u r o s  and 

t r a i n i n g  arc- h e l d  a r j  ;

(a) P r o d u c t i o n  f o r e c a s t  a n d  chuiriical s p r a y i n g  in c o n s u m u r  s a a s o n .

(b) S o i l  im pro u am tint.

(c) F r u i t s  t h i n n i n g  in o r a n g j  tr ^as,

(d) H a r u a s t i n g  a n d  s t o r i n g  of o r a n g e s .

(a) S t u d y  v i s i t s  o r a  a r r a n g e d  to ot^^ar p r o d u c i n g  a r e a s  of

o r a n g e s  etc, in o r d e r  to let'.rn f ro m tine e x p u r i e n c a  g a i n e d

in a g r i c u l t u r e  in t h e s e  a re a s.

(f) I'/orkshops on f ar m  a r e  a r r a n g e d  to g i v e  o p p o r t u n i t i e s  to

f a r m e r s  to see hou.' the work is don e in o t h e r  farms,

(b) R a t i o n a l i s a t i o n  of c o n s u m p t i o n

In o r d e r  to h e l p  f ar m f a m i l i e s  to s p e n d  t h e i r  L e a r n i n g s  to 

get maximui,. b e n e f i t s  an d a l s o  tu be a b l e  to s a v t  for f u t u r e  use 

the ujomen's a s s o c i a t i o n  o r g a n i s e s  j o i n t  p u r c h a s i n g  g r o u p s  who, j o i n t l y  

p u r c h a s e  in b ul k e s s e n t i a l  commoditises l i k e  soap, fru it s,  d r i n k s ,  

c o o k i n g  oil, far m c l o t h e s ,  etc. an d d i s t r i b u t e s  t h e m  a m o n g  the 

m e m b e r s o f t h e  g r o u p .

S a v i n g  in v a r i o u s  t y p e s  of s a v i n g  a c c o u n t s  in the s o c i e t y  

a n d  t h r o u g h  b u y i n g  i n s u r a n c e  p o l i c i e s  is encourag^'d.

R a t i o n a l  s p e n d i n g  is e n c o u r a g e d .  F o r  i n s t a n c e  t h e r e  had 

b e e n  a p r a c t i c e ,  at f u n e r a l s ,  of g i v i n g  s e v e r a l  k i l o g r a m s  of s u g a r ,  

s a k e  (r ic e w i n e ) ,  b r e a d  a n d  5 00  yon to t h o s e  ujho a t t e n d  the m by the 

h o u s e h o l d  of the bu^reaved f a m i l y .  The 'jyomen ' s a s s o c i a t i o n  ha d 

b e e n  a b l e  to c o n v i n c e  the p e o p l e  to d i s c o n t i n u e  t h i s  p r a c t i c e .

Nouj o n l y  a s m a l l  toujel a n d  a " t h a n k  you" c a r d  is g iv en .



D u r i n g  c o m m  one jmo n t oxurcis^-s in s c h o o l s  thu m o t h e r s  of 

s t u d e n t s  u s e d  to e/ear e x p e n s i v e  k i m o n o s .  T h e s e  l a d i u s  u s e d  to 

c o m p e t e  a m o n g  t h e m s e l v e s  to luear the b e s t  k i m o n o s  on these 

o c c a s i o n s .  T h e  u o m e n ' s  a s s o c i a t i o n  had i n t r o d u c e d  the p r a c t i c e  

of w e a r i n g  a u n i f o r m  d r e s s  at  t h e s e  f u n c t i o n s ,  th u s a u o i d i n g  

d r e s s  c o m p e t i t i o n  a n d  a v o i d i n g  thw a v o i d a b l e  e x p e n d i t u r e .

(c) M a i n t e n a n c e  of h e a l t h  of m e m b e r s  of f a r m  f a m i l i e s

Th^, Welfar.. F e d e r a t i o n  of Shizuol:a Prefo'cture in w h i c h  t h i s  

s o c i e t y  is a m e m b u r  m a i n t a i n s  4 h o s p i t a l s .  Tiie m e d i c a l  s e r v i c e s  

of t h e s e  h o s p i t a l s  a n d  the a c t i v i t i e s  c a r r i e d  o u t  by the s o c i e t y  

a n d  the ujomen’s o r g a n i s a t i o n  a r e  a i m u d  at p r e v e n t i o n  of d i s e a s e s ,  

tr^jatmijnt of d i s e a s e s  and r e h a b i l i t a t i o n  of p a t i u n t s  and al s o 

e d u c a t i n g  m e m b e r s  on n u t r i t i o n .

T h e r e  ar e 90 d o c t o r s ,  40 c h e m i s t s ,  200 p a r a  m:jdical 

p e r s o n n e l  a nd  a s s i s t a n t s  servii.g in thes^; h o s p i t a l s .  Tiiey ha ve  

a t ot a l of 1 5 0 5  b ed s . 1 . 0 3  m i l l i o n  p e r s o n s  rec.jive s e r v i c e s  of 

t h e s e  h o s p i t a l s  y e a r l y .  T h i s  r e p r e s e n t s  ID pi.r c ^ n t  of the 

t o t a l  n u m b e r  of p e r s o n s  r e c e i v i n g  s e r v i c e s  from a ll  h o s p i t a l s  

in the P r e f e c t u r e .

T h e  w e l f a r e  f.^deration c o n d u c t s  r-.s.,arch on v a r i o u s  a s p e c t s  

of p r e v e n t i o n  of d i s e a s e s  (e .g . the e f f e c t s  of ujorking in v y n y l  

h o u s e s  on the h e a 1 1 ih of far m e rs ) . Th>^ f i n d i n g s  a n d  the a d v i c e  to 

r e d u c e  b ad e f f e c t s  ar^ d i s s e m i n a t e d  to f a r m e r s  t h r o u g h  the s o c i e t y .

T h e  lijomen's a s s o c i a t i o n  in the s o c i e t y  a r r a n g e s  pL^riodic 

m e d i c a l  e x a m i n a t i o n s  of the f a m i l y  m e m b e r s  of the m e m b e r s  h o u s e h o l d s .  

L e c t u r e s  by d o c t o r s  a n d  n u r s e s  on p r e v e n t i o n  of d i s e a s e s  and o t h e r  

a s p e c t s  of h e a l t h y  l i v i n g  a r e  o r g a n i s e d .  T h e  E n s h u  h o s p i t a l  run 

by the VJelfare F e d e r a t i o n  of  S h i z u o k a  p r e f e c t u r e  a s s i s t s  by p r o v i d i n g  

r c s o u r c o  p e r s o n s  for d e l i v i r i n g  l e c t u r e s  i.e. l e c t u r e s  on p r e c a u t i o n s  

to be t a k e n  in s p r a y i n g  i n s e c t i c i d e s  a nd  p e s t i c i d e s  a nd (2) s kin 

d i s e a s e s  by a g r i c u l t u r a l  cliemicals.



laciicis .

'Jorkshops a n d  c l a s s G S  a r u  iiold to t o a c h  coui<ing of 

n u t r i t i u u  f o o d  a n d  m a k i n g  p i c k l c s  a nd  o t h ^ r  m o t h o d s  of fo o d 

p r d s u r u a t i o n .

V/olloy b a l l  tournairijnt a ru  organis...'d an d a l s o  f a c i l i t i e s  

for o t h a r  u x u r c i s o s  ara p r o u i d u d .  Thê ' f a r m e r ' s  t r a i n i n g  

C o n t r a  of thu s o c i u t y  p r o v i d e s  m o d a r n  f a c i l i t i u s  for such 

a X c; r c i s 0 s .

(d) Improuamcrit of f a c i l i t i u s  for l i v i n g

In o r d a r  to h u l p  tha m a m b e r s  to l a a d  a b a t t a r  a n d  f u l l u r  

l i f a  thay ara n ot o n l y  h a l p a d  in t h a i r  e c o n o m i c  p u r s u i t s  b u t  a l s o  

in tha c u l t u r a l  a n d  r a c r a a  tiona,] activitiu3s, th' m o m a n ' s  a s s o c i a t i o n  

o r g a n i s e s  folk d a n c i n g  c l a s s u s  for g i r l s  a nd luoman. L a c t u r u s  on 

s u b j e c t s  s uc h as " t a b l ^  m a n n e r s "  a n d  " m a i n t e n a n c e  of t o i l e t  and 

s a n i t a t i o n  faciliti..s" a re  held. C l a s s e s  on k i m o n o  d r e s s i n g  and 

f l o m e r  a r r a n g e m e n t s  a r e  o r g a n i s e d .  W o r k s h o p s  on m a n u a l  a r t s  ar e 

h eld . E d u c a t i o n a l  a nd  plvjasure t r i p s  ar e o r g a n i s e d .

!
(e) P r o u i s i o n  of e d u c a t i o n a l  f a c i l i t i e s  for w o m e n

S e m i n a r s  and m e e t i n g s  are held to educate ujomen in 

c o o p u r a t i u G  m e t h o d s  a nd  pr ac t i c e s  and in the n e e d  for cons ta nt  

at t em pt s to im p r o u e  one's living conditions.

In e u n o  o u e r y  y e a r  h a m l e t  a n d  s u b - h a m l e t  l e v e l  m e e t i n g s  

a r e  h e l d  in the r e s i d e n c e s  of g r o u p  l e a d e r s  to d i s c u s s  " b e t t e r  

l i v i n g " .  T h e s e  m e e t i n g s  a r e  a t t e n d e d  by the b^jtter l i v i n g  a d v i s e r s  

of the s o c i e t y .

T r a i n i n y  on n u r s i n g  of jhilcjr;.n or., organisc-d for y o u n g
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S e m i n a r s  a r u  o r g a n i s e d  to d i s c u s s  subjLicts s uch as "ujhat 

is a c o o p u r a t i u o "  .

T h u  ujomun's a s s o c i a t i o n  h o l d s  a f'ostiual u v ^ r y  J a n u a r y  

in thij F a r m e r s  T r a i n i n g  C o n t r a  of tho s o c i u t y .  D u r i n g  this 

f e s t i v a l  an e x h i b i t i o n  of p r o d u c t s  ma d e by m e m b e r s  of the a s s o c i a t i o n  

s u c h  as p r e s e r v e d  food, bo x l u n c h e s  for c h i l d r e n  a n d  g a r m e n t s  m a d e  

of old c l o t h  is held.

T h e  m a g a z i n e  a n d  p a p e r s  publishL-d by l E - N O - H I K A R I  P u b l i s h i n g  

A s s o c i a t i o n  a ru  r.^ad in r e a d i n g  c i r c l e s  o r g a n i s e d  by the a s s o c i a t i o n .
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B A L A N C E  S H E E T  

A i oa 31st March 1979

Assets Yen

Pinanuai Assets 12,50I.82I,5.S7
Cash ! 5.415.267
Deposit 8,765,96‘),277
Securities 623,664,776
Loans 2.953,474,70.'?
Miscellaneous asscJs 45,850
Debt deferred and accrucd a/c i43,25(.7!2

Insurance asset 35.374,275
Uncoilccfcd commission 35,374,275

Economic business assets 3,657,657,545
Bilk reccivabic 2,50^2W)
Purchftsiiig account receivable 613.315,476
Marketing account rccciv,ibie 149,188.503
Goods to be supplied 227,738,5%
Goods to be markcti'd 3,330,847
Stocks 18,332,272
Mi.scelinneoiis assetR Fixed assets 1.916,362,268
lixternal investments 132,728,000
Deferred assets 9,662,344
Special itccount 481.669,149
Debt deferred and accrued a/t; 10,154,459

Total 16.194,853.407

yabiliti«!i Si Capital

■Financial Liabilities 12,423.338.478
Members’ saving i 1,577,138,238
Borrowings 554,181,234
Credit -miscellancpus liabilities ! 2,971.405
Credit—deferred and accrucd a/c 279,047,601 

Icsurance liabiiitic 1H3,40.\1‘
Insurance fund ) i3..-K9,622
Unexpiicd additional revenue from 
insurance 70,013,518

Economic busines.s liabilities 2,676,731,056
Bills payable 63,9!6,Krj
Purchasing payables 3̂ >?.935.357
Marketing payable.s 419.928,767
frconoinic credit deferred and 
accrued a/c 245,100.226

Uorrovvings 492,789.(KX)
Miscellaneou.s liabilities 89,395,270
Depreciation reserve 757,860.325
Reserves for retirement aiJowancc 24,780,! 98
Reserve for bad debt 40,551,691
Re.servc lor price fluctuation 22,439,238
Reserve for bonus 41,952,330
Reserve for ofRcial.s retirement 
allowance 20,092.5.54

Reserve for tax pavmcnts 60,OIH>,000
Total liabilities 15.283,472,674
Capita) 911,380.733

Shars; capital 304,593,000
Revolving capital 115,853.183
Legal reserve 117,000,000
Special reserve 198,000.WX)
Profits c/T 30,001,379
Current proais. 145,933,171

PROMT Ai .0  LOSS ACCOUNT 

From 1st April 197« to 31»t Marcft 1979

£x{»t'ndltare Yen

Financial business expenses 508,91.3,085
intert'st for savings 415,562.083
Intefcsi nn borrowings 37.464.208
Mt'.ccllancous expenses 55,886.794

insurance business expenses 71,074,956

ficonoinic business expenses 361,442,624
Purchasing expense 297,399.837
Marketing expense.- 48.198,344
Special accoun! loss 887,054
Utilisation business expenses 14,873,929
Expenses for supplying house lands 
and the like 83.460

Guidance activities expenses - 114.031,870

Business activities expenses 779.805,457

Other expenses 277.338,36i
Non-business expenses 154,130,331
Transfers of reserves 114,759.813
Special loss 8,448.2!?
Taxe.s 60,0ix),0f»0
Current profit 145,933,17!

Total 2,318.5.39.524

Income

Financial business incomes

fX’posi! interest 

?!iCome front sccuritics 

Loan intert'.Hts 

Miscelianeous mcoon;-■■

Insurance business inconics

Economic h».siness iiifomcs

716.282.494

431,392.934

55,630,123

216,190.399

13,069,038

229,564,767

1,060,032,145

Total ! 6.194.853,407

Purchasing mcome 753,626,166

Marteiinj’ uiconw 238,*^10,763

S(X'cial account incorne 41,753,945

Utilisation of business income 25,672.671

income from supplying house lands 
and the like 68.600

Guidance activiUes iticome 89,039,766

Other fnconies 223,620,352

Non-business income 120,053,871

Reimbutsemcni from reserves 103,221,506

Special incotne 344,975

Total 2,318,539,524

Yen 212 --i US I


