
international Cooperative Alliance

EIGHTH QPEN ASIAN CQI4FERDCE 0(1 COOPERATI\iE MftMUMtMT
samskok (miLAiiQ) * Hornsea 11-17,1984

3* Itsfount .Py$;p

i« Cooperatives and Youth, by Hr, R.8# ftsjeguru
ii. Youth and Cooperaties in Malaysia

Kabena - A Ce«* Study, by Nr. Wahiduddin Wuhab
iii. Preparing Youth far Cooperative 0«y®lBp*®«ntf 

by Or. 0, Vir
iv» Youth as a Major force for the National 

Development thraugh Cooperative Maw®it»nt, 
by Hr. Panoat K«*k*wn®rd

a .  iM t o a i a a iM L E f f ia s i .

i. The Farmsrs Organisation Movement in Malay #ia 
ii. Youth & Cooperatives, Pakistan 

iii. Youth and Cooperatives in felcra of Malaysia 
iv. Youth A Caoperatives, Singapore
v* Conclusions & R«atser?tndatioms of ^egisn®! Seminar 

on Youth ®nd Caeperatives, Kuala Lgmpur, Malaysia.

5. SMiii&̂ aaitaea&is
i. Coaaission I 
ii. Commission II 
iii. CoMission III

£• Conclusions & Recosf«©«ndations
7, £®r»ral papers

1. Program*® of the Conference



rnational Cooperative Alliance

P f t a S R A H H E  O f  T H  C 0 8 F I « n C C



8th OPEN ASIAN CONFERENCE ON COOPERATIVE MENAGEMENT
BANGKOK (THAILAND) . 11-17 NOVEMBER 1984.

/  -
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\

Arrival of participants

Briefing on Methodology 
Inaugural Ceremony . presided over by 
 ̂H.E. Mr. PHAN BOONCHIT, Deputy Mini 
for Agriculture and Cooperative?
Tea Break

Presentation of Papers:
*

(1) Cooperative and Youth V̂'̂ ~
(2) KOBENA - Case Study from Malaysia
Lunch Break — y'Iw
(3) Preparing Youth for Cooperative 

Development
Tea Break
(4) Youth and Cooperatives-Experiences 

from Thailand
IReception Dinner

Commissions (Group Work)
FN Presentation of Commission Reports.
AN Final Plenary.

Study Tour .
Leave Bangkok
Visit a primary cooperative society
Lunch - Proceed to Pattaya

v Reach Pattaya
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16th November

Forenoon
1500
1700

17th November

Free
Leave for Bangkok 
Arrive Bangkok
DEPARTURE OF PARTICIPANTS.
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YOUTH AS A MAJOR FORCE F01< THE NATIONAL DEVELOPMENT 

THROUGH COOPERATIVE MOVEMENT

Thailand is one of tile ASEAN member countries that the majority 
of the population live in the rural areas and that the basic earning of 
the people comes from agriculture. Most of the agriculturists work on 
a limited piece of land of a family scale and depend mainly on labors 
within family.

It has been centuries that their people had their lives wider 
the influence of agricultural economy. The competition for survival is 
to a certain extent unknown to them. The buying of commodities and 
selling of farm produce used to be in a small scale that needs no special 
commercial skills and techniques.

Only in a few decades ago when modern industries were introducer) 
into this country, the origi&al life style of the people began to change. 
The change became more drastic when new electronic and computer technology 
was introduced.

Under the mixed system of agro-industrial economy, the small 
scale farming and poultry contained In business are becomming ablolete. 
Methods of fanning must be changed. Efforts must be made to make out 
of the limited piece of farmland ones own. The quality of the produce 
as well as the sale techniques must be inproved in order to win a place 
in a highly competitive market.

Since our people are quite unprepared for such abrupt change, 
many of them are captured by the feeling of economic insecurity. Some of 
them Aven failed to cope with the situation and theft collapsed. Selling 
of the last piece of land and migrate to urban cities to worV as underpaid 
and unskilled labor, seems to be the most promissing solution fm  many 
of tbCTm.

It is without.
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It is without dqubt that if our people are left to struggle 
desperately in such confused economic depressed situation long enoughf 
roost of them will be driven into the habit of exploitation of p£her 
people. Selfishness and social corruption will certainly become social
habits. Wider economic gapp between the rich and the poor will be

\

unavoidable. By then, people will be ready to compete mercilessly 
rather than to work cooperatively, and the totai society will be captured 
by individualism.

I

It is thus considered the obligation of the government to try 
by all means to help those people survice the economic crisis. And we 
believe^ tj*at cooperative practice can help us achieve such a goal.

We believe that the cooperative practice can be a$,p of the 
solutions that help to achieve such a goal. It is through cooperative 
effort that the existing resources and expertise can be shared and fujly 
utilized. The cost of new knowledge and technology can thus be minimized 
resulting in }.cwefing of total cost of production. Cooperative effort 
alsp helps in marketing of the produce and guarantees a fair deal. All 
these pnd oth^j points are very dear to us, but to transfer this bejievf^ 
to those peoplf is a different story.

To introduce the cooperative practice and philosophy into- a 
community means to change the attitudes, habits and the way of life of 
the people of that community. It needs something more than just approacfhJ3j|k 
the headman and ask,them to tell his people we will start a certain typfcf1̂. 
of cooperative for them only if they find enough people to* sign vp as m||jg| 
and submit requests for loan'fund from th@ government.' The supcess andjWj 
failure of everytype of cooperative lay heavily upon the faith and trust jl 
people have in the ideas, principles and the practice. The people m u s t ®  
have through understanding of the cooperative system before they can rtaWj 
any faith in it at all.

we believe th«|
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We believe that the principles and ideas behind the cooperative 
movement should be transfersd to the people through a gradual And indirect 
process of learning in Order to give theftv^nough time to digest and evaluate 
theih. The education process must be vefcy well planned tod the total strategy 
must be throughly mapped out.

At this point, it is obvious that the existing education institutions
' .1

can serve the purpose better then bthefc organizations. The fact that schools .
v v , { ^already exist in every coftsmuhity places school ckildren and school teachers 

in & better position to provide such gradual transformation of ideas and 
believe. ' i

The Ministry of Education then decided that school children 
and youths be used As change agents to introduce the cooperative principle to
the nital societies through the gradual tranaformation tactic.

\

The central idea Of the gradual transformatiori tactic is to tty 
to equip in-service teachers with knowledge and understanding of the 
cooperative philosophy. The education program will focus on creating the 
cooperative spirit and faith in the system. It is hoped that those teachers 
with cooperative spirit^will serve as the resource person of the local 
community. It is also hoped that these teachers with the help of the College{
Coop and the College Co-op Uhioirt will be able to help local schools set up 
a school cooperative stores for students and parents to participate.

The Teachers College network is thus picked up as h starting 
point wh^re courses in cooperative education are offered to all the 
pre-service and in-service teachers. A College Cooperative Store has 
been organised in each of the colleges. These college cooperative 
cooperative stores operate on the same principles of general cooperative 
stores with a necessary alteration to suit the education Institution 
administration and to also serve the education purpose as a laboratory 
for students to gain direct experiences and contact.

It i£ very...... /4



it Is very important that the college cooperative stores be a 
successful one, because the £aith of teachers and students in the philosophy 
and principles of cooperative depends mainly on the success and failure 
bk thl demonstration model. it is then tke tesponsibiiity of the bepartment

< # 4  ̂ . 4 »

oi Teacher Education td provide supportive and supervision serviced to 
guAtantee it successful operation.
V 1  ̂ $ \*- * *»

In order to strengthen the college cooperative stores, the
Department of Teacher Education is now planning to set up a College Co-op
Union as the supporting body to serve as the tentre of the network. The
Onion will support the meltber stores in loan and credit and also represents
them in business negotiation* through the direct negotiation will the
factories i the tfttictr also stippliek. ihe menfceir stoies Vitfei ©ownott items

i 't 1 i  ( ..6f cotariodities of standard Quality at lowest possible cost. This way the
ihdividual.stores have more possible chances to survive the business
coupe titiori and have more to contribute to the education program.

v

i in conclusion, the Thai government have a firm belief that the
cooperative principle is in itself >a way of life. In our time of economic 
crisis the cooperative measure can eaSe out the economic depressed situation 
and help bridging the gaps between different groups of people, fee also 
belief that the cooperative philosophy, and principle can be feudoeSsiuily J 

introduced through otir already established chanhel s€ar€lS§ to flow from 
tke teachers and students in the teacher training colleges 'to the teachers 
fend Students in the iural schools from where they will carry further to the 
parents and coranunity at the end. So youth is considered the vital force

! -of the strategy for our new policy.



8th OPEN ASIAN CONFERENCE ON COOPERATIVE MANAGEMENT
BANGKOK (THAILAND) : . ’ 11-47 NOVEMBER 198^

/
Indonesia

i

Malaysia

\

i

LIST OF PARTICIPANTS II

1. Sabinen Ada 
Marketing Adviser
Jalan Imam Bonjol (Universitas 'tanjungpura) 

, Pontianak
Indonesia r

* ,
2. Syamsiidin Djahmat

Auditor ’ '
Jalan Imam Bonjol (Universitas 
Tanjungpura)
Pontianak
Indonesia ,

3. Djanalis Djanaid 1
Planning Division
Dewan Koperasi Indonesia,

- Jakarta.

1. Mrs, Faridah Khalid^
Central Cooperative Bank, Ltd.
'107 Jalan Bunus 
Kuala Lumpur ^

2. Mr. -N, Nadarajan
Central Cooperative Ba’nk Ltd. 
Kuala LUmp'ur

3. Mr. P. Laeninn 
Cooperative Union of Malaysia 
Kuala Lumpur

b . Mr. .Ahmad Pauh bin Hj. Mohd Nor 
Medical & Health Cooperative 
No. 1k Nambair §treet 
Penang

3m Mr. Ninn Sararaksh
Medical 8: Health Cooperative 
Penang

6. Mr. Hussein bin ’Abdullah 
< Medical & tHealth’ Cooperative 
Penang,



8th OPEN ASIAN CONFERENCE :ON COOPERATIVE MANAGEMENT
BANGKOK (THAILAND) : 11-17 NOVEMBER 198^

< E S u ig i«c d ^ str

India

LIST OF PARTICIPANTS I

Qaaai Abdus^alam 
Chairman^
Bangladesh Jatiya .Samabaya Union 
9/D .Mbtijheel C/A 
Dhaka-2

2 .

Union
:retary 

esh Jatiya.Saraabaya

1. M.M. Vyas 
General Manager
Gujarat State Cooperative Bank Ltd.
Relief Road
Ahmedabad

2. Arif Hasan *
Manager (Personnel)
M.P. Rajya Sahakari Bank Maryadit 
Multistoreyed Bldg. New Market,TT Nagar, 
Bhopal. •

3. S.K. Gupta ^
Dy Manager I
U.P. Cooperative Federation Ltd 
E/2^8 Greater Kailash II 
New Delhi *+8

k . A.K. Baro^h
General^Secretary 
Assam>£tate Cooperative Union 
Dr. Jo. Barooah Road 

• Gaj/nati

5. G.D. Mishka
Dy Mangj^ing Director
Bihar/State Cooperative Marketing Union 
rfest/ Lawn



2

--I-ftdi-a: fCon-td-)-----------“ ....................   

6. Rajendra Pr^Sad Shukla 
Chairman .. .... _
ri.P. S tp fte Coop Housing Federation 
Sahakaf Bhavan, North TT Nagar 
•Bhon̂ y.

7. B.P. Mishra 
Managing Director
U.P. Coop Cane Unions Federation 
Lucknow

8* K. Srinivasa Gowda 
Director
Karnataka State Coop Marketing Federation
No. 8 Cunningham Road
Bangalore

Korea- t .  Ki-Won Suh
Director, Research -Department 
National Agricultural Coop Federation 
75, 1-ka, Choongjong-ro, Jung-ku 
Seoul

Pakistan 1. Inamul Haq Piracha 
Managing Direc'tor
Mercantile Coop Finance Corporation Ltd.
197 A, The Mall ' '
Rawalpindi

Philippines 1. Brig Gen Arcadio S. Lozada 
President
Cooperative Union .of the Philippines 
Rm bOO-G, 4th floor,-Delta Bldg.
West Avenue 
Quezon City



Syad Alwi Syed Hamzah 
Vice President
Penang Government Servants Coop.society Ltd 
Wisma Koparasi; Top floor 
25 Bishop s t r e e t  
Penang, Malaysia.
Teoh Khoon Peng 
Director
Penang Government Servants coop.society Ltd.
Zaghlol Haji Hanafiah 
Vice Chairman 
ICoperasi Bas Mini 
Wiiayah Persakutuan Bhd.
Tingkat 3, Bangunan Mah Sing,
112-114, Jin. Pudu 
Kuala Lumpur, Malaysia.
Har una rash id Hj . sail eh 
Director
Koperasi Bas Mini Wiiayah Parsekutusn Bhd.
Hanipah Ahmad 
committee Member
Kcnerasi Guru-Guru Malayu Negerl Perlis/
No. 11 Jalan syed saffi,
Kangar, Perl is, Malaysia.
Mutadho Bahrl 
Treasurer
Koperasi Guru-Guru Mel ayu Kegeri Perl is

XoparaSi Guru-Guru Maiayu Hogari Perlis
Hassan Basri Abd. Karim 
Secretary
Koperasi Guru-Guru Malayu Negeri Perils
Abd, Ghani Ibrahim 
Committee Member
Koperasi Guru-Guru Malayu Negsri Poriis
Mansor Ibrahim
Committee Member
Koperasi Guru-Guru Malayu lTegeri Perils
Idris Daris Daud 
Cornraitt 3e Member
Koperasi Guru-Guru Malayu Wageri Perils

Abd. Karim



13.

1 4 .

15.

1 6 .

17.

18.

19.

20.

12.

21.

TangVu A s iz  Tang’cu J a a f a r  
Commit.t'33 Ifenrfcar
K o p e r a s i  G uru-G uru f la la y u  N .-jgsri P o r i  i s  
r o . l l , J a l ^ n  sy e d  S n f f i  
I fe sg a r ,  P a r i  i s ,  M a la y s ia .

Y u s o f f  H aj i  Din
C Omni i t  t  ea Itamber
K o p a r a s i  G uru-G uru Mal&yu F a g a r i  P a r i  i s

D ah lan  Tamby 
S e e r s t o r y
S y a r i k a t  K e r ja sa m a  K an d eraan  (YT.) Bhd. 
N o. 1 3 4 , J a l a n  Hang Tuah 
r ia l a k a , H al a y s  i a .

Koh KiiH SW30 
Kon. S a c  r e t  a  ry
Young M a la y s ia n s ' Sconornic -Dsvaloprnsnt 
C o o n ara t  iv  ?. s o c i e t y  L t d .
^lisEia K o p e r a s i
32 & 34 L o ro n g  Tarnbi
2 , O f f  -Talan B e ru n a l
P udu , K u a la  Lumpur* M a la y s ia .

A r i f f  Babu S a la n
C om m ittee  M e^bac
K o p e r a s i  P eg sw al K s r a ja a n  P ahang
F o *  61A, J i n .  H ah kots
Kuan*-an, P ah an g , M a la y s ia .

.Abdul Ka rim  Awang Mohd.
Commit t o o  Member
K o p e r a s i  r s g a w a l  K a r a ja a n  P ahang

c o o p , s o c i e t y  L t d .

Coop, so c ie ty  Ltd.

Coo*-. so c ie ty  L td .

c o o p , s o c i e t y  L t d .

Yao 0' in  K oo i 
C hairm an
The P en an g T e a c h e r s * 
Ho. 1 -G , K in g  s t r e e t  
P a n a n g , Mai a y  s  i a .

Yao J i n  K boi (M rs .)  
C hairm an
Tha P an an g T e a c h e r s '

P . X a n a g a r a j ah 
iSxecu t.ive  D l r a c t c r  
The P en an g T e a c h e r s '

Con B an g L aon g 
Sxacu-fciva D ir e c t o r  
The P an an g T e a c h e r s '



2 3 .

2 k .

2 3 .

26 .

2 7 .

2 8.

2 9 .

3 0 .

3 1 .

22.

*5

Tan Guan Cheng 
Director
Thcs Penang Teachers' Coop. Society Ltd. 
Ho. 1-G, King streat 
Penang., Malaysia-
Chang Bee soon 
Executive Director
The Penang Teachers' Coop, society Ltd.
Wilfred sw* Khang Heang 
Director
The Penang Teachers'’ Coop, society Ltd.
Poh Tian Hooi 
Director
The Penang T eachers * Coop. S o c ie ty ^ L td .

Raja Maimon Raja Yusof 
L e c t u r e r
Cooperative Colloge of M alaysia 
103, Jin. Templar
P e t a ling Jeya, Selangor, Malaysia.
S . Ahl a imur. iandy 
Lecturer
Cooperative College of Malaysia
Wan Fadzin Wan Hussain 
Committee Member
Kop. Perumahan Guru-Guru Hegeri Periis 
7 9 , Lorong Dua 
Kompleics Kampong Guru
Kangar, Perils, Malaysia,
Bazall Osman 
Committee Member
Kop. Perumahan Guru-Guru Nagsri Perils
«shaari Saad 
Committee Member
Kop„ Perumahan Guru-Guru Fegeri Periis
Chin Ko}; on 
Manager
Kop. Jayadiri Malaysia Berhad (KOJADI)
20th floor, Wisma MCA
Jalan Ampang, Kuala Lumpur, Malaysia.



lakaria Hamzah
Asstt. Director
Farms rs O rganization  A uthority
Block B, Damansara Haights
■O'in* Dungun, Kuala Lumpur
iialaysia.
Wong All sang
Asstt • Director
Farmers Organisation Authority
Ford in A li Hus s in
Asstt, Director
Farmers Organisation Authority
I-Iasni Tamrin 
Ch airman
Farmers Organisation Authority
H j. Rosadin Hj « Yaakob 
Chairman
Farmers Organisation Authority
Hj.* Aziz Rah in 
Chairman
Farmers Organisation Authority
S a lih  Pavi M i 
T reasu rer
Koo* Serbaguna Kakitangan Bank 
Psrtanian Malaysia Bhd.
P.O. Box 10815, Laboh Pasar B.̂ s 
Kual a Ii urnpu r , i*ifd ays ia,
Ahmad Azamuddin i'jnan 
S& cratazy
1 '.o p . Sarbaguna Kakitangan Bank 
Partanian i-ialaysia Bhd.
Anuaruddin Mohd. Fcor 
Director
Koperasi Lemfcaga Let rile Negara 
Peti Surat 11003, Kuala Lumpur 
iialaysia
Ijz izah  Osman 
Diractor
Koperasi Lembaga Latrik Negara
Aminordin Ha run
Executive Officer
Koperasi Lembaga. Latrik Negara



.Tib. Hamid Abd. Ghani 
Secre tary
Kop. Pegawai IxJelayu K erajaan  Kelantaan 
Bangunan Koparat i f  
2529-H/ J in *  Ifefcu,n Su ltan  
Kota Bharu , Kelantan, H a lay sia .

Haj i  Wan Abdul Kudus Kaj i  Wan Awang 
Chairman _. <•
Kop. Pegawai Melayu K erajaan Kelantan

Has Shuri Ahmad 
E xecutive Account O ff ic e r  
Rubber sm allholders- C ooperative 
RISDA Head Q uartars,
Ampang Road, Kuala Lumpur,
H a le y s ia . ; j •

N orain i Bt» Md. Rooh 
E xecu tive Account O ff ic e r  
Rubber .sm allholders C ooperative

Ibrahim  Haj i  Ahmad 
S e c re ta ry
FELCRA S e t t le r s  co o p erativ e  M alaysia Ltd
24, J a la n  Gurney
Kual a Lumpur/ Hal ays i a .

Abdul Wahab H j, Ahmad 
T reasu rer
FSLCPA. S e t t le r s  C ooperative He. le y s  ia  L td

Ish ak  I d r i s  
P resid en t
The Selangor Govemraent se rv n ik ^ ' 
C ooperative T h r ift  and Loan S o c ie ty  L td . 
66, J a la n  Itendang ICerbau 
Kuala Lumpur, M alaysia .

Tan s r i  A. Rahim Batuk Tak 
V ice P resid en t
The Selan gor Government serv& nts^ 
C ooperative T h rift  and Loan S o c ie ty  L td *

Cho Hun K it
S e c re ta ry /T re a su re r
The Selan gor Government S e rv a n ts '
C ooperative T h rift  & Loan S o c ie ty  L td .

R. Sathasivam  
Committee Mambat
The Selan gor Government S e rv a n ts ' 
C ooperative T h rift  and Loan so c ie ty  L td .



8

5 3 * Mustapha Md-. Nasir 
secretary/Treasurer 
Kop. Telekom Jfelaysia# , '

- 6 6  & 6 8 /  Jin. Pasar Baru *
Pudu, Kuala Ltirrtpur 
Malaysia.

5 4 . . Low Cheng sooji 
V ice P residen t 
K op erasi Telekom M alaysia

5 5; .Abdul Manap Mohd. Sid in 
V ice President 
Koperasi Telekom Malaysia

5$v Safri bin Haji Abd. Rahman „
Chairman
Kop. Kakitangan Ks raj a an Ipoh Bhd.
H i  B, (Tktv 1)
Jin. Dat.uk Onn, Ipoh Perak 
Malaysia.

5 -̂. Kamarudin Md. Zain 
Committee Msniber
Kop. Kakitarigan Kerjaan Ipoh Bhd.

58. Hj . samsuddin Ibrahim 
Chairman
Kop. Guru-Guru ifelaysia Bhd;
55-3A, Jin. 2 / 6 4 A ,
J i n .  Ipoh K ecil
Off Jin. 3poh, Kuala Lumpur, Malaysia.

5 9. • Ujlm Kok Tin\ : ■
S e c re ta ry
Kop. Guru-Guru Malaysia Bhd.

60. t. Arasappan ,
Treasurers
Kop. Guru-Guru Malaysia Bhd.

6t„ Mohd. Khalid H.H. Sain 
Committee Member
The M ercantile Coop. T h r if t  & Loan so c ie ty  L td . 
54, J ln »  133s j  id  In d ia ,
Kuala Lumpur, Malaysia.

62 Mohd. Yunus Ibrahim 
Committee Member
The M ercantile  Coop. T h r if t  & Loan so c ie ty  L td .



Mohd. Isa bin Jani 
Committee Member
The ifercantile  Coop, th r i f t  & Loan socie ty  Ltd* 
54., J in .  Masjid India 
Kuala Lumpur, M alaysia.

Abdul Wahid Manan 
Committee Itember
The Mercant 11 a Coop, s h r i f t  & Loan so c ie ty  Ltd.

J aafar bin Mud a <.
.Secretary
Koperasi Guru-Gurii .Terengganu Bhd.
3-A, Tingkat em 
Wisma Guru* J in .  n ilira n  
Kuala Terengganu 
Terengganu, M alaysia.

Engku Hj . Ub a id  i l l  ah Ahmad 
Chairman
Koperasi Guru-Guru Terengganu Bhd.
Tan Yoke Tee'
Board of Director 
Koperasi K&kitahgan Perkhidmatan 
Peiajaran Johor 
172/ Jalan Lembah,
Taman Tasek, Jo h o r Bahahru,
Johor, Malaysia.
Lee Pak Kwse 
Board of Director 
Kqpsrasi Kakitangan Perkhidraatan 
Peiajaran Johor,
Adman M3. Sin 
Board of Director 
Koperasi Kakitangan Perkhidraatan 
Peiajaran Johor/
Ahmad se th  Abdul Wahid 
T re asu re r
Koperasi Kakitangan Perkhidmatan 
Peiajaran Johor,
H a ji  Osmafr Sudin 
Chairman n
Kbpe Jabatan Perubatan dan Kesihatan Kadah Bhd. 
Ban gun an Kcjper&si -
15 28,. Jalan Mahsiiri, Alor Setar 
Kedah, Malaysia.



Fadzil Ahmad ’ '
Secretary .. - 'Kop a Jabatan Perubatan .dan 
Kesihatan Kedah Bhd.
Bangunan Koperasi/
1528, Jalan Mahsur.i, Alor satar „
Kedah, Malaysia.
Saw Choo Xs ik  
Chairman
The Penang Employees Cooperative society Ltd 
146-A> Macaiister Road 
Penang, Malaysia.
Goh Khoon Yean *
Vice Chairman
The Penang Employees cooperative Society Ltd
Edward Ong Ah Lee 
Committee Member
The Pehang Employees cooperative society Ltd
Ramalingam s/o Pakirisamy 
Ccramitt.ee Merasber
The Penang Employees cooperative society Ltd 
B. Muniandy
Negeri serabilan Tamil School Teachers 
Multipurpose Cooperat ive,
2114, Taman Negeri serribilan
Batu 3, Jalan Rasah, sererriban, Malaysia.
V. Kat-heravelu
Negeri Seiribilan Tamil School' Teachers 
Multipurpose Cooperative,
Ramakrishnan s/o Karupan
Negeri seiribilan Tamil school Teachers
Multipurpose Cooperative
Abd. Aziz b. Abd. J a l i l '■
Koperasi’Serbaguna Kakitangan Lembaga 
Palabuhan Kelang 
1 5 7 -A , Jalan Tengku Badar 
Pelabuhan Kelang, -Malaysia.
Jamaludin b. Md. Sim
Koperasi Sexbaguna Kakitangan, Lembaga
Pelabuhan Kelang, *>



83—

84..

85.

86.

88.-

89.

90.

Tn.

82.

92.

Aris b.- Arif finKoperasi ?egawa i-Begawa.i, Kerajaan 
Taiping Berhad 
21/ Jalan Stesysn, Taiping 
Perak, Malaysia.
Zainu Hasri . *'
Koperasi Pegawai-Pagawai Kerajaan 
Taiping E-erhad,
Aloyious Benito LopezThe socfin Employees Coop. society Berhad Wisma socfin, Jalan semahtan 
P 0 Box 10330, Kualti Lumpur, Malaysia.
Sainal Abidin b. Hamzah
Ths socfin Employees cooperative society Bhd.

11

R.. Raraasamy
The Federation of Housing,cooperative Ltd. 
No. 20 (2n floor) Lorong Buhus 6 Off Jalan Masj id India 
Kuala Lumpur, Malaysia.
Osman b. Mohd ^aid
Koperasi Guru-Guru Kerajaan Berhad19 B, Taman city# Jalan Kuching,Kuala Lumpur, Malaysia.
V. Gunaseelan
Koperasi Guru "Guru Kerajaan Berhad:^
S. sive.pathan 1
Koperasi Guru-Guru Kerajaan Berhad

.  .*!"K. Krishnan
Koperasi Serbagiina KaTcif-angsn L'embaga Pslabuhan Kaiang 
157-A, Jalan Tongku Badar Palabuhan Kelang, Malaysia.

•

Abbas b. Mohd Ali
Koperasi Serbaguna Kakitangan Lembaga 
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11 COO PER fill \JES AND YOUTH"

(Paper presented by R,B. Rajaguru)*

I shall make an attempt in this paper to take a brief look at 
the process of development, the way in which cooperatives have been able 
to contribute to this process and to see ujhat new approaches' and
strategies mill help cooperatives to play a more significant role. In
this approach "Youth1 uuill be treatecj not as a separate entity within f

any given society - but as an integral part of any society, but which 
requires special focus, in view of the way in which cooperatives have 
developed and also the way in which the very development process has 
taken place. What is being postulated is by no means a comprehensive 
thesis or a set of solutions, but merely to serve as a starting point
for a meaningful and critical analysis of the issues before us.

/
02. All approaches to development generally try to ensure the best
utilisation of the resources, and the maximisation of the benefits 
accruing to the mass of the people. The expectations of the people at
large are that development would lead to a better life, with more goods 
and resources, better facilities for education, health, housing, 
transport leisure etc., and generally a feeling of security and 
stability. As many are aware,- the approaches to development themselves 
have not been uniform with the' approaches varying from open economy, 
mixed economy, to centrally planned and controlled economies ~ the 
approaches being dependent on the particular political and eamomic 
ideologies to which the powers that be show adheranee . This paper 
does not intend to make any pronouncements in respect of the merits or 
demerits of the various systems - but will take a general look at the 
overall development approaches in the developing countries of the region 
and see what role, if any, cooperatives have generally been able
to play.

03. Many of the countries in Asia, were at some stage or other 
dependent colonies of one colonial master .or the other - and it is a 
generally accepted observation that most colonial masters used the 
colonies to sustain and develop their domestic economies. The conscious

*Regional Director, International Cooperative Alliance Regional Office & 
Education Centre for South-East Asia, 43 Friends Colony, New Delhi-65, India.



approach to national economic development in all situations began 
after the colonial states gained independence and set up' their oum 
national governments. In most situations in Asia, this happened 
around thQ-]i940is' and thereafter. The elite in many of the then G-j
colonial countries hod their education and orientation in keeping 
with the traditions of the colonial nrastcrs who mere mostly European 
and consequently most approaches to development planning and 
implementation used the European experiences, which by the early 
!50s included aspects of mixed economy approaches coupled with some 
element of centralised planning. Tho plan outlays brought into focus 
tho necessary resources to implement the plan and measured its impact 
on the economy in terms of the increase in the Gross National Product 
(GIMP) of tho country. The oxsreise implied that if any particular 
country u/anted to develop, it had to Achieve at least marginal headway 
in its economic growth over the growth in population, and that as much 
resources should be raised from domestic sources, as against external » 
funding, both by way of aid and borrowings. It was assumed that ,-T
economic growth achieved in this manner would generally lead to a better 
life for all concerned, I must admit that what is stated above is a 
very simplistic view of planning a n d  development - but this would give" * 
some indication of the general approaches mode. Since the inception of 1 
approaches to development on a planned basis in the mid fifties, many 
a plan has been implemented in each country, while enormous amounts of 
rosources have been used and a tremendous amount of development has takeTs 
place in each country - developments in 'Industry, Transport, Housing, 
Education• etc, etc. But the question that began to be asked in many 
a country, in many an international forum, in many a aid consortium, 
was whether in fact the visible development and increase in GNP has led 
to a bettor quality of life - and if so, how- many share thi.s better 
Quality of lifo',

04, It is against this latter assessment of development, the/
measuring of the Physical Quality of Life (PQL), and the interest shown 
by tho average persons in the development process that there is increasing 
disenchantment in regard to the approaches and their efficacy. It is an 
admitted fact, that notwithstanding tremendous sectoral development,



tho number of persons below what is termed the poverty lino has tended 
to increase or remain stagnant in many a country in the region# It is 
also a fact that development by and large has meant the development of 
a feuj as against the mass of the people - that tho process has led to 
a class of tremendously rich elito while many are ±n abject poverty, - 
It is also a fact that the development process supported by tho more 
afluent countries of the "No ''th" has led to their enrichment and to a 
position of dependency and poverty for the nations of tho "South", The 
North - South cleavage thus oxists both within tho developing situation 
in each country and between the developed and developing countries, 
The‘1980 World Development Report - gives the followingjfiguros in income 
distribution within countrios. In Brazil the poorest 20% of the 
population apparently get 2% of the income, and the richest-20/$ got 67$; 
for Malaysia the corresponding figures mere 3% and 5 7 %  of income; for 
India 7% and k 9%  for Great Britain 6% and 3 9 % 0

When you look at the global situation quoting from tho same 
report, the average annual income per head of 18 Industrialised Countries 
in 1950 was USD 3841; that of 38 countrios with the lowest incomes was 
USD 164, or about one twenty third of the industrialised. In 1980, the 
estimated average income in the formor countries is USD 9684,'ehila in , 
^he latter it is USD 245, or about one fortieth,

\ m
05, In tho early 1970's the ILO estimate of "destitute" people was
700 million shils today tho World Bank says • it is closer to 800 million, 
or about 40$ of the population of the--developing countries excluding 
thina. They are said to live in "absolute poverty", "a condition of life 
so characterised by malnutrition, illiteracy a n d  disease to be beneath 
any reasonable definition of human decency,'.' When you take into 
consideration that a large proportion of tho population in developing 
countries falls in tho catogory of "youth", it can well bo surmised 
as to how many youths are in this catogory, with the development process 
leaving them mors destitute and disadvantaged than before.
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06, _ Mors recent thinking in regard to development, tends to think
of development as, !,a process, u/hich- should stimulate a critical 
awaronoss among people as a basis for--their involvement in self ef1
determined and self-directed action". The traditional approaches 
generally tended to make of the needy', passive recipients of 
benefits that trickled down from the various programmes initiated by
a welfare oriented.government - providing them neither the capacity, 
motivation nor the awareness of tho need for activo involvement in the 
processes of development,

07, What has been tho role of the Cooperatives in this "development" 
process? If we are to go by recont pronouncements on Cooperatives, asipl 
by the UNRISd studies done in tho 1 70 1 s, the Cooperatives have failjpfi 
to be an effective means by which those with limited resources could r>T 
work towards an improvement in their life style - the general impression 
sreated by these studies is that cooperatives have been able to help tfjio 
affluent but have not been able to assist tho disadvantaged and the ?■ i 
poor. Here, I would think that it would be useful to look at Cooperatives 
from the point of view of historical growth to assess cooperative 
performance in its proper persepctivo. The arguments, however, are notj 
intended to be an "apologotiea" for cooperative non-performance but are 
put forward in the hope that now approaches to -cooperative effort may n
be made to enable cooperative to bo moro acceptable and effective, }

i  o
08, Cooperation in its modern concept was introduced to Asia by tho 
colonial masters, starting with the cooperative credit society of 
unlimited liability, with tho ostensible intention of relieving chronic- 
rural indebtedness among the peasantry, Tho very nature of unlimited 
liability made it rather an "exclusive" organisation for the generally/ *■ v,
well to do in rural society -(nhils tho way in which the societies t
operated led to trust and understanding among the membership ~ but did 
not necessarily lead to corporate community activity which
would bring the membership together in the economic effort. Generally, the

l.’aws that were used also prevented the societies undertaking any 
activities not spelled out in the laws and the by-laws, except to 
limited use of tho Education and Common Good Funds for limited social



purposes. Individuals, using the Cooperative Credit' Societies, uiho 
have improved their economic levels are considerable, but such success 
has been achieved through individual enterprise, using the credit 
cooperative and its, good faith to advantage. It is my view that if 
the cooperatives had the opportunity for natural growth in this fashion, 
they mould eventually have turned out to be much more effective, member 
oriented economic and social organisations in time. Unfortunately for 
the proper development of cooperatives in many countries in Asia 
the world urns convulsed with a second uiorld war u/hich had tremendous 
impact on tho course of cooperative development. In many of the British 
Colonial countries, food distribution became a matter of primary 
'concern and fnos^ governments sought to use the cooperative form of
'drganisation to ensure equitable distribution of scarce commodities,

\

This in itself would not have seriously affected the proper growth of 
■cooperatives. Save for the fact that, any situation of scarcity leads 

°to a 'Black Market1 and cooperatives rightly or wrongly got taintBd . 
with sources of unscrupulous manipulation ~ notwithstanding the yeoman 

wi'setvice rendered in keeping -th.e. channels of distribution open* This 
situation also led to a more disastrous development, wherein some 
persons, at variojj-s levels of leadership and operation, looked on the 
cooperative society as a place where ono could make some 'quick* money 
and then strike out on ones own, It can be said, therefore, that the 
Cooperatives emerged from the Second World .War with a mixed image - ono 
of having done a difficult job well and the other tainted with some 
elements of corruption and double dealing. One other factor of 
significance is that many governments recognised cooperatives a 
potential instrument for carrying out government policfy. Thus when 
many a government concentrated their efforts on increasing food 
production at home, while maintaining the pattern of food rationing 
through cooperative channels, the governments began to use the 
Cooperative form of organisations to develop agricultural production 
a n d  marketing. With tho advent of independence, the role of tho 
Cooperatives thus got firmly established both as an instrument of 
national policy a n d  also a channel for the distribution of-various 
commodities based on government policy. In some countries, the



cooperatives wore oven Blevated to tho leVol of a_ distinct'soctor in th§ 
Plan documonts and Cooperatives wore callod upon to achiovo set targetg^ 
within stipulated time periods* With this form of backing and support 
from government, commendablo achievements have been recorded in many 
a country, with the cooperative form of organisation being used almost 
any economic develoopment plan, bo it in tho fishery, industrial, 
handicraft, consumer or a-gricultural or any other sector - there is 
considerable evidence of significant achievements a n d  also of failures -* 
and also a general tendency to feel that cooperatives havo grown, but 
th.o awaron'Q'ss of the people has not grown commonsurately, It is goneraJJLy 
said that in many countries wo have a number of cooperative societies 
which may bo good, bad or indifferent, but yot very few countries havo 
boon able to progress to the level where it can safely be said that r
there is a Cooperative Movement within a country. In this contoxt, a 
concopt of a cooperative movement would imply that there is within theJW( 
membership of individual societies, a conscious feeling of belonging to"’ - 
a largor entity with its own principles, ideologies and aspirations, g 
towards the preservation and achievement of which, the membership as It 
such would continuously endeavour. When one views the increasing controls 
of bureaucracy and tho politician over tho affairs of cooperativos.
In many situations, one would tend to agree that-'tho typo of awareness

■~hamong the membership is. still inadequate and cooperative performance is 
often ad hoc and perfunctory. For that matter in many situations, 
cooperatives survive because of specific government programmes and have 
not boon able to build up sufficient innor st-r.ongth and cohosion to survivo 
if and when the particular government programmes cease,

09-, What of Cooperatives and Youth? It must be said that tho overall
outlook of cooperatives in this r e g a r d  has always been that youth are , r

tho future cooperators and that approaches must bo made while they aro -1
still young to inspire them to future cooperative involvement. In this/
connection there have boon several approaches, ofton government inspired, 
or at least backed by government to the development .of school and 
university cooperatives, or cooperativos for the school lopvors, or, 
again dependent on government policy, of setting up agricultural/cottage
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industrial etc Cooperatives for Youth, Steps have also been taken by 
some countries, to introduce the subject of Cooperation into the 
seh'ool Curricula; luhil-a^many universities today offor Cooperation as a 
subject in their degree courses-, or as areas of specialisation for 
Post 'Graduate degrees. No proper assessment has been made of those
approaches to evaluate the impact of these programmes in producing
cooperatively oriented youth who would like to either fin'd ? employment 
within the cooperative sector or find cooperative approaches tc solve 
trhoir general economic problems - sufficc it to say that in many
■ countries, cooperative approaches to provide incomo generating
•Importunities to at least a limited number of persons, have proved to 
bo of advantage/to youth. Overall, tho question may well be asked, 
haVo tho Cooperative Systems in any given country, p .conscious focus 
on youth an.d have they been able to win tho confidence of the youth 
for cooperative effort? My view is that very few countries, if any, 
cofn ansujer affirmatively - mostly because ovor the years, cooperative 
effort has not emerged out of a desire to meet local needs and 
aspirations, but have generally tendod to support some centrally 
planned government effort ~ with the membership and the beneficiaries 
tjnly being partially involved in the whole proccss, ,

I
10, What of the Youth themselves - whether they hove been expressed
to Cooperatives or not - do they have at least some faith in Cooperatives? 
- Would they look to Cooperatives os a possible moans to solve their 
social and economic needs? The answer 'is difficult to find - but till 
recently, if one went by the age structure in the composition of the 
membership of cooperatives - the general picturc'was thrt- of a 
preponderance of the mor'e elderly* with only a few y v  i ' l  in membership 
and fewer still in leadership positions* Unfortunately for cooperatives 
and cooperators, in many countries of the Region, the cooperatives tend 
to suffer froiti hostile publicity wherein, the lapses in cooperatives 
are highlighted and tho achievements played down. Cooperatives by*■ ■*
themselves have not been effective enough in influencing media to portray 
a better image for cooperatives, nor have they boon able to find 
suitable fora to correct erroneous impressions. An imago, as it prevails
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at present, would certainly not ba attractive enough for youth to
join in, in the^ cooperative effort or to think of cooperatives as .L
even a second or third priority for employment prospects. In recent 
times there is said to be an incroQsd""in youth membership in cooporat&^os 
t_ but hero again thero are some ujho believe that this is more
bocouso the potential of the cooperative as a stepping stone to other 
avenues is being recognised - rather than for the intrinsic value of 
cooperative effort in itself,

11, What has been said earlier may shouj a tendency to emphasize .
the.negativG rather than the positive aspects of cooperative growth, 

{whilu conceding tho fact of growth of cooperative structures in many
situations, greater emphasis would be made in the courso of the paper,
to aroas which have suffered by negloctj which have tendod to minimise 
the spirit of cooperation even uihoro the structures aro sound. The 
cooperative by its very nature is an association of people, who think 
that cooperative effort can lead to the satisfaction of their social 
and economic needs. In the process of growth of cooperatives, for 
quito some timo the emphasize was on its legal structure and economic 
objoctives - with societies boing able, undor the existing laws, only 
attend marginally to social needs. This in itsolf tendjad to alienate 
the cooperative from the social envi'ronmont in which it functioned.
In tho context of a developing economy, the cooperative at the village 
lovol happened to be the only people's organisation with a juristic 
personality and a fairly sound economic baso and hence should have 
developed the potential as a forum for identification of needs, 
mobilisation of resources, planning of activity which sought to satisfy 
the needs of tho socioty and tho. utilisation of the corporate strength 
of the societies for socio economic improvement. For a proper 
achievement of these objoctivos the cooperative would have had to 
function as the meeting paint of diverse persons and opinions within the 
socio economic environment. They would have then had the potential to 
make demands on external sources for assistance in implementing their 
programmes, designed to meet thoir needs. Unfortunately what really 
happened was tho reverse} the planning and programming was done by 
nnLai do agnnciss, tho funding came by a n d  largo from outside sources



9

a n d  the cooperative became only the instrument for disbursement and 
recovery. Even the attempts at improving member awareness (often
’̂ pptoachQd on the basis of member education) mas a part of an/
extotrial input, where what mas "taught" generally depended on,not 
ujhat the member wanted but on what the toacher could teach.
The alienation of the member from tho actual day to day operations and 
thinking of the society became all the moro emphasized once cooperatives 
began to be amalgamated on tho basis of plans and programmes of 
external agencios, mho decided on norms to determine a society's 
viability and its capacity to support professional management. In a
situation of this nature, it is no won'der that vory feui cooperatives

/
havo developed conscious policies on their oiun to meet particular

\ V
problems within their social systems. Far too few are the number of 
societies which had conscious programmes to recruit youth, or for that 
matter uiomon, into cooperatives, to train them for leadership a n d  

accommodate at least some of them in tho Board of Management, Far too 
few are tho societies that allowed intorost~groups to grow within 
societies a n d  gave them necessary encouragement to improve their 
particular interests ~ not unless those were imposed as a government 
fiai; from above. The success of a cooperative, and its very acceptance 
would depend on good member relations and member participation - where 
tho cooperative provides the nocossary forum to discuss common and 
sectoral interests and help.s in formulating and implementing programmes 
to holp these interests, E-ffective peoplo1 s participation is one 
otay of ensuring member loyalty a n d  helps also in reducing buroauoratio 
restraints and adds substance to this belief that the sources of knowledge 
and wisdom does not necessarily depend on outside sources, that thoy can 
well emerge out of local effort. It is to this extent that cooperatives 
have allowed the thinking to outside sources'that they havo not been ablo 
to be responsive to their own needs. And this would be true in case of 
many activities, inclugivu of activities pertaining to youth and womon.
In both these spheres there is government initiative already taken, but 
cooperativos by and large have not been able to respond. It would be 
seen that government approaches, especially in the case of youth, are in 
a sonse time bound, as membership in youth cooperatives functions are
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limited by age. It mould, therefore, be the responsibility of the 
general cooperatives to mark towards1 closer collaboration with 
government effort to ensure that those -who receive their initial 
orientation through specialised cooperatives limited to youth, find 
meaningful avenues of continuation of cooperative effort within. t>he 
cooperative system as a whole, For that matter, it should be the 
endeavour of the cooperatives to provide suitable fora for youth 
activities within tho existing cooperative to ensure that youth are not 
alienated from tho mainstream of cooperative activity. Here it must be 
omphasisod that any successful approach would depend not'only on meaningful 
steps taken by individual cooperatives, but also by their federations and 
in particular the National Cooperative Organisations - which should be tho 
proper forum to ostablish linkage??* and cr»_l 1 oho ret j on with agunciss conce-rned 
in this sphere at national level.

What is it that the youth expect and what can cooperatives do?
It is certainly not possible to find owe answer which can correctly 
portray the expectations of youth - the responses would vary from place 
to place and society to society. But in general we are at a critical 
point when traditional value systems have boon oroded and seriously 
challenged and the parent or the community find it difficult to find 
satisfying answers to youth expectation, whoso expectations have been 
raised both by education and .exposure to outside situations by more 
effective media, and whose attempts to .secure satisfying situation in 
are thwarted by the manipulations of a politically motivated or economically 
corrupt society. Add to this, the avorago expectation of the parents that, 
if they are farmers, their children should do better - not return to the 
land and so.il their lands ~ and many similar view points, and the 
complexity of the problem con be at least moderately grasped, Byt, in 
this social melieu what really has happened, is that both parent, and tho 
social organisations to which they belong in their own environment, hove 
left the onerous task of finding solutions to external agencies, and make 
little or no effort in their own locale to find at least some workablo 
solutions, which in itself has lod to tho alionation/of youth a n d  tha over 
emphasis on generation gap and inability to communicate properly, I 
xu;ould venture to suggest that there is a definite role cooperatives can



play in this regard, as it has tho potential for action - it could 
bo the focal- point for identifying areas of action- and formulating 
programmes, which df course would require considerable assistance and 
guidance from external sources - especially from governments - but in 
addition to implementation of programmes, tho cooperative - which would 
form the opinion forming body in a given social environment, the 
opportunity of influencing the respect and regard for established value 
systems, culture heritage, the tuork ethic, social commitments, dignity 

Ljof labour and all other accepted norms which will help to reduce the 
foaling of alienation and help the youth to find on active position in 
jtlje task of nation building. This does not moan, however, that this 

Lncran be a lone effort by the cooperatives. The cooperative could be the 
focal point and coordinator of offort but it should be possible to 
draw upon the assistance of schools, universities, other social 
organisations and religious bodies, who could provide the. depth and 
dimensions, tho cooperative by itself lacks. It would then be a 
joint social effort for social be^termont.

All this may sound fanciful but I am sure, during the course 
of this Seminar, wo will come across numerous instances which would show 
thou, if a genuine attempt is mado, it is not bfyond the potential of 
cooperatives to provide a means of meaningful action for youth to 
contribute their best both for their own development and for the 

/.-[development the society they live in. It is my hope that tho examples 
we sharo will help us to inspire us and help us to intensify efforts 
a n d  thus work for the groator benefit of the community at largo,

1 ****##**-*#-**

689/5/83
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YOUTH AND COOPERATIVES IN  MALAYSIA

KOBENA -  A CASE STUDY

It is -first o-f all necessary to de-fine youth in the context 

o-f this paper to avoid any con-f usi on in regard to 

interpretation and terms o-f reference.

A distinction is made here between youth as individuals and 

youths as an organised body vis-a-vis the cooperatives. 

Youth as individuals and in that capacity may and do 

participate in cooperatives as ordinary members along side 

the adults with the same and equal rights and 

responsibi1ities.

This paper does not deal with youth individual participation 

o-f that kind in cooperati ves. It, however, concerns with 

youth in organised movement participating and involved in 

cooperative o-f youth, by youth and for youth.

YOUTH MOVEMENT

Malaysia has a relatively active youth movement. The 

movement, comprising #youth organisations registered under 

the Societies Ordinance, caters for young people from the 

age of eighteen (18) upwards to engage in meaningful 

activities. Whilst in pursuit of their individual careers



they are encouraged to voluntarily participate as members of 

various youth organisations in their leisure time.

The youth movement in Malaysia although non government in 

character, receives encouragement and facilities from the 

government in the -form o-f -finance, advisory services and 

administrative support. This is given in recognition of the 

fact that they could complement the government’s effort in 

national development and help minimise social ills 

particularly among youth. For this purpose the government 

established a ministry responsible -for youth affairs call 

The Ministry of Culture, Youth and Sports.

Through the ministry the government channels funds and other 

facilities to youth organisations for programmes that they 

undertake for the benefit of their members, the community 
and the nation.

Under these conditions youth organisations flourish. Before 

Independence, youth organisations were limited to uniformed 

groups like the Scouts, Girl Guides and other recreational 

and leisure type. But after Independence and more so after 

the establishment of The Ministry of Culture, Youth and 

Sports, their number increase manifold and so did the%
membership by the country's youth which numbered over 1.3 

million todate. (A listing of the youth organisations and 

their membership is given at Appendix A).
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Not only the number increased but the programmes began to be 

more development orientated such as those concerned with 

education and training, national unity and security, social 

and political awareness, etc.

Besides that, youth organisations also undertook programmes 

to alleviate the economic problems of their members. 

Projects such as skill training, tuition -for school 

dropouts, farming agro-based and small business werfe 

undertaken particulary in their own environment.

These programmes had contributed in some measure to generate 

jobs and self-employment among the youth at the local level.

YOUTH COOPERATIVES

In Malaysia cooperative movement began in July 1922 when the 

bill for constitution and control of cooperative societies 

was first passed. It started as a deliberate govenment 

policy to alleviate the financial needs of the farmers and
«

the small man. It had gained momentum by the time of our 

Independence in 1957 and thereafter by which time 

cooperatives of various types were in operation such as 

those concerned with consumers, thrift and loan, 

multipurpose and others.
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It was only in the 70!,s that the youth movement took an 

interest in cooperatives. This arose because of their 

increasing involvement in economic activities and they felt 

the need for a suitable vehicle to undertake them. In 

cooperation with the Department of Cooperatives, The 

Ministry of Culture, Youth and Sports promoted the concept of 

cooperatives among the youth movement. They were encouraged 

to undertake their economic programmes through the 

cooperatives which provided them among other things, 

opportunity for wider participation and democratic 

involvement of their movement’s members. Between 1970 -♦
1980, major organisations formed cooperatives as an economic 

aarm to undertake and participate in economic development as 

follows:-

1. SEGEMA Formed by 4B Youth Movement

K0PEN6AKAP Formed by Scouts Movement

3. KOSATU Farmed by United Youth Movement

4. KOPELAJAR Formed by Peninsular Malaysia 
Youth Society

KQPERASI MAJUJAYA Formed by Hindu Youth Society

6. KOABIM Formed by Malaysian Muslim 
Youth Movement

7. KOBENS Formed by Negri Sembilan State 
Youth Council

8. KOBEJO Farmed by Johore State Youth 
Counci 1

.9. KOBAPA Farmed by Pahang State Youth 
Counci1
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10. KOBENEK Formed by Kelantan State Youth 
Counci 1

11. KOSAB Formed by Sarawak State Youth 
Counci 1

12. KOSAN Formed by Sabah State Youth 
Counci 1

Each of these youth cooperatives draws membership from their 

respective organisation and operates within their own

parti ci pati on.

NATIONAL YOUTH COOPERATIVE SOCIETY (KOBENA)

In order that the youth movement could significantly involve 

in the cooperative movement of the country, and throcigh it, 
participate in economic development, it was felt that an 

apex body affiliating all the youth cooperatives and drawing 

upons members of the youth movement to be formed. For this 

purpose The Ministry of Culture, Youth and Sports took the 

initiative to sponsor the formation of such an apex 

organisation for the youth movement. The initiative of the 

Ministry received positive response from the youth movement 

who endorsed the idea. At a gathering of youth movement 

leaders and representatives the incorporation of KOBENA was 

formalised. KOBENA was registered as a Cooperative under the 

Cooperativce Ordinance 1948 on 14th November 1976.

envi ronment As such they are limited in scope and
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MEMBERSHIP

i. Individual youth who are registered members of 
any registered youth organisation;

ii. Youth Cooperatives;

iii. Other individuals and cooperative as approved 
by the Board.

Membership by individual youth are divided by 

our country’s administrative districts. Each 

district will elect three delegates to the 

Annual General Meeting of KOBENA and

participate in the normal affairs of a

Cooperative AGM. The membership structure as

such consisting of ndividuals and cooperatives 

makes KOBENA a secondary cooperative society.

ADMINISTRATION

In the initial years, KOBENA was to be administered by a 

Board comprising of half -appointed and half elected members. 

The appointments were made by the Ministry responsible for 

youth affairs whilst the election was by the members at 

KOBENA’s Annual General Meeting. In other words, KOBENA was 

to be jointly administered by the Government'representatives 

and the youth members. This arrangement has now come to

pass. The by-laws in respect of these provisions were

Membership of KOBENA was opened to the followings
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amended to give full power to the members to elect the whole 

Board virtually.

MANAGEMENT

KOBENA is managed by full time professionals headed by a 

Managing Director. It has various divisions in line with 

the activities undertaken. It also creates subsidiary 

companies registered under the Company Law for certain 

specialised commercial activities in particular those in 

joint venture with other parties.

The administrative and management structure of KOBENA is 

given at Appendix B.

COMMERCIAL ACTIVITIES

Currently KOBENA undertakes commercial activities in the 

following sectors:

1 . Housi ng

JL. a Constructi on

3 . Motors

4„ Tradi ng

5. Insurance

6. Warehousing

7. Quarry

S



s . Public relations and advertising
9 Forwarding services

10. Travel and Tours

11. Investment Saving Scheme

It adopts a business strategy o-f both direct and joint 

ventures in its commercial undertakings based on the need 

for capital, technical knowhow, management expertise and 

business connections. Currently its joint ventures are in 

certain housing projects, construction, motor and forwarding 

services. Joint ventures are forged with other 

cooperatives and non-cooperatives both local and foreign. 

Except for joint ventures with cooperatives, joint ventures 

with other private sector companies are in the form of newly 

registered companies under the Company Law where KOBENA 

holds controlling interests and are therefore KOBENA’s 

subsidiaries. (The organisation chart in Appendix B shows 

the subsidiary companies. Appendix C gives in some details 

the types of commercial activities undertaken by KOBENA).

Although KOBENA is commercially orientated but it maintains 

its cooperative philosophy. This is evident in the 

cooperative structure outlined earlier. In addition, KOBENA 

manages to bring direct benefits to its member through its 

various projects in terms of lower price, employment and 

training. It is worthwhile to mention here of KOBENA’s 

handling of a large construction project which has brought 

direct benefit to the youth as a case of point. This is the
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construction o-f US$250 million project which is managed by 

KOBENA in a joint venture with a South Korean firm. Taking 

advantage of the partnership with one who is known for their 

innovative technological skill and work ethics, KOBENA 

secures their cooperation to provide trainers to train the 

local youth in building technology who would then be engaged 

in the project’s construction. Under this scheme over 1,500 

youth have been trained at KOBENA’s Training Camp and are 

now working on the project. At the same time local trainers 

were also produces.

Through its various projects KOBENA has provided employment 

to over 3,500 youth. In recent years, the members have been 

given dividends and bonus issues in view of gains made by 

KOBENA through its various investments and activities.

C O NCLUSIO N

KOBENA’s development has not been without problems. In the 

initial years of its incorporation, response to call for 

membership was poor. Much needed capital was therefore not 

forthcoming. Management expertise was lacking.Just as The 

Ministry of Culture, Youth and Sports provided support to 

the youth movement, it once again provided support to the 

Youth Cooperative Movement through KOBENA. Through the 

Ministry the Government provided initial soft loans enabling
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KOBENA to chart its operation in the competitive commercial 

wor1d .

The position has now improved. Membership stands at 12,000 

individual and almost ALL youth cooperatives giving an 

indirect membership of over 50,000. It is now able to employ 

qualified professionals to manage its various projects. 

This is vital. Just as other cooperatives, it has to suceed 

in business in order to continue at all. This is KOBENA7s 

guiding principle. Success in commercial undertakings will 

not be to undermine the cooperative philosophy. It would be 

to serve and strengthen them. Surplus from its commercial 

operations could be and are used for the benefit of it 

members and the community.
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(APPENDIX A)

STATISTIC OF NATIONAL YOUTH ORBANISATIONS IN MALAYSIA

Bil.s Organisation : Branches : Total s Male : Female

1. Persatuan Pengakap M’sia 
(Scouts)

2. Persatuan Pandu Puteri 
M'sia (Girl Guides)

3. Briged Putera Malaysia 
(Boys Brigade)

4. Briged Puteri Malaysia 
(Girls Brigade)

5. Persatuan Saint John 
Ambulan (Saint John’s 
Ambulance)

6. Persatuan Bulan Sabit 
Merah (Red Cresent 
Soci ety)

7. Persatuan Kelab-Kelab 
Belia Malaysia (MAYO 
(Malaysian Association 
o-f Youth Clubs)

8, Persatuan Belia 4jb M'sia 
(4B Youth Movement)

9. Pengerakan Pekerja
Pemuda/Pemudi Kristian 
Malaysia (Young
Christian Worker)

2500 112,515 67,509 45,006

85 54,582 - 54,582

33 1,876 1,876

24 974 - 974

48 27,149 13,150 13,999

88 75,968 65,109 10,859

126 200,000 132,000 68,000

1,883 211,223 104,886 70,337

66 6,200 3,620 2,480



10. Persatudaran Pemuda
Kristian Malaysia (YMCA) 
(Young Men!'s Christian 
Associ ati on)

11. Persatuan Wanita
Kristian Malaysia (YWCA) 
(Young Women Christian 
Association)

12. Persaudaraan Belia
Methodist (Methodist
Youth Brotherhood)

13. Majlis Belia Tamil Bell 
M’sia (Tamil Bell Assc.)

14. Majlis Belia Hindu M ’sia 
(Hindu Youth Council)

15. Persaudaraan Belia
Buddhist M ’sia (Buddhist 
Youth Association)

16. Persatuan Asrama Belia 
M’sia (Youth Hostel 
Assc)

17. Pengerakan Pemuda M? si a 
(YMM) (Young Malaysian 
Movement)

18. Babungan Majlis Belia 
Felda (Felda Youth 
Counci1)

19. Persatuan Kebangsaan
Pel ajar Islam Malaysia 
(Muslim Student Assc.)

20. Babungan Pelajar-pelajar 
Mel ayu Semenanjung
(GPMS) (Peninsular
M’ si an Student Movement)

6 4,724 3,232 2,480

7 2,000 - 1,492

152 7,425 4,455 2,970

238 58,970 45,407 13,563

112 33,500 23,900 9,600

36,009 22,446 13,563

5 2,100 1,260 840

123 50,337 30,377 19,960

187 30,646 17,901 12,745

30 30,625 18,375 12,250

78 100,453 69,508 30,945
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21. Pertubuhan Beli a
Kebangsaan Bersatu
Sarawak (SABERKAS)
(Sarawak Youth Assc.)

22. Persatuan Kebangsaan
Belia Sabah (SANYA) 
(Sabah Youth Assc.)

23. Serakan Belia Bersatu 
Malaysia (United Youth 
Movement)

24. Angkatan Belia Islam 
M’sia (ABIM) (Muslim 
Youth Movement)

753 65,002 39,662 25,340

300 57,000 34,200 22,800

421 116,200 79,039 37,161

41,900 25,140 16,760

Total Branches 
Total Members 
Total Male Members 
Total Female Members

7,345
1,327,378

839,152
488,226
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(APPENDIX B)

KOBENA 

ORGANISATION CHART 
■a*****************
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Ter as

1
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1
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1
Kobena
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* Associate Company *

1
1

PERDAMA
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(APPENDIX C)

DETAILS OF KOBENA’S COMMERCIAL ACTIVITIES

HOUSING

KOBENA has eight (8) projects in the pipeline located in 

various states throughout Peninsular Malaysia.

The projects all of which are in the initial stage of 

planning to the final stages are situated at Mersing 

(Johor), Marang (Trengganu), Pasir Putih (Keiantan), 

Jelapang (Perak), Senawang (Seremban, N.ssmbilan), Cheras, 

Wisma KOBENA and Pangsapuri at Kampong Bahru (Kuala Lumpur) 

consisting of 2,200 housing units.

INVESTMENT / SAVING SCHEME

The scheme invites cooperatives and individuals to place 

deposits,. The scheme is a unique investment instrument 

which provides the Depositor with a profit margin after a 

stipulated period of time.
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KOBENA TRAVEL & TOURS

This division is engaged in ticketing (domestic and 

worldwide), reservations, bookings and transfers. It is 

also an authorised ticketing agent -for the Malaysian Airline 

System (MAS)„

It has distinction o-f being the first Bumi -lut- agent to 

organise Umrah Tours via Europe and Urnr-1'” 7 -a*" (direct) to

Jeddah.

With associates in London, ther a "e plans to branch towards 

a wider network in Ft" pe and probe possibilities into the 

United States r -'raerica (USA), Middle East and Saudi

Ar”1 a.

KOBENA QUARRY

Located in Skudai, Johor, KOBENA QUARRY is a crushing, 

screening and stock piling plant* Initial production began 

in April 1984 with 100 - 200 tons per production.
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BRICK FACTORY

Locate in Butterworth, KOBENA’s Brick Factory produces

18.000 bricks daily. Most of this output is marketed i.n 

Penang and south Kedah.

KOBIN MOTORS SDN.BHD.

Th-is-is a joint venture with an established and better known 

motor firm, Inchcape Berhad.

In 1978 Kobin Motors gained the franchise for SUZUKI 

automobiles from its manufacturer in Japan. Operating on a 

quota import licence, it started with 30 completely build up 

(CBU) units per month during its first year, graduating to 

150 units per month by the end of 1983, at a grand total of

3.000 units.

The SUZUKI four-wheel--dr i ve heads model penetration 

percentage followed by pick-up trucks, vans and saloon cars. 

The SUZUKI four— wheel-drive model is the most popular of its 

type in the Malaysian market.

18



KOBENA TERAS SDN.BHD.

KOBENA Teras Sdn. Bhd. is an authorised insurance broker 

offering property, life and non-life insurance. It is a 

member of the Insurance Institute, The Insurance Brokers 

Associations, and the Consortium Insurance Brokers 

Bumiputra. Today it not only serves a wide circle of 

clients, but since awarded Bumiputra status by the Treasury 

(Contract and Supply Division), it also enter into tenders 

for all Treasury Contracts (Marine).

KOBENA JAYA SDN.BHD.

KOBENA Jaya Sdn. Bhd. is the construction arm for the group.
/

Undertaking a front line in what is one of the fastest 

growing industries in the country today, KOBENA Jaya Sdn. 

Bhd. is a Class A building contractor registered with 

the Public Works Department apart from other public and 

private sector projects.
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KOBENA SMAS SDN.BHD.

KOBENA SMAS Sdn.Bhd. provides -forwarding services. Not only 

serving its own circle of clientele, KOBENA SMAS Sdn. Bhd. 

also gives ancillary services to KOBENA5s Warehousing 

Di vi si on.

KOBENA COMMUNICATION SDN.BHD.

KOBENA Communication Sdn. Bhd. is an advertising, marketing 

and PR Agency, involved in top quality services to a varied 

cli entele.

KOBENA Communication has already ventured into the 

internatioal network. It is part of Dentsu PR Centre Ltd., 

Japan's biggest public relation company. Other affiliates 

are in Kuching (Sarawak), Manila, Jakarta, Singapore and 

Mel bourne.

KOBENA SAMBU CONSTRUCTION JOINT VENTURE

KOBENA Sambu Construction, a joint venture project between 

KOBENA and a firm from South Korea, handles the University 

Technology Malaysia (UTM) Campus Project in Tampoi, Johor. 

Worth MR$500 Million, this project is one of the biggest 

KOBENA is handling at the moment. A total of 3,000 workers 

V
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comprising of engineers, supervisors, office staff and 

labourers have the project well under control.

Labour for this project is trained from the KOBENA Training 

Camp, another joint venture programme set up to train youths 

in construction work.

KOBENA TRAINING CAMP

Fashioned after the Korean Saemual Undong, code of work 

ethics and mastering of technical skill, KOBENA conducted a 

training camp.

The Training Camp provides training for youth in 

construction work to fill the labour need of the UTM Campus 

Project. Thus far, the Camp has turned out 1,500 skilled 

workers for this project.

PERDAMA CORPORATION SDN.BHD.

KOBENA participates in an international trading firm of the 

Japanese style Sogoshosha with four other partners.
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PREPARING YOUTH FOR COOPERATIVE DEVELOPMENT

By
*

Dr, Dharm Vir

Introduction

During the last two decades significant efforts have been 
made in the field of cooperative education and training of adults 
who are generally the members and leaders of cooperative organisations 
in the^South-East Asian Region, Most of these organisations are so 
much burdened with their current problems and short' term plans that 
they hardly have had time and resources to plan on a medium or long
term basis. The lack of planning by cooperatives for their development 
has been the main hurdle in attracting talents specially from the 
yxkjnger generation arid grooming them for leadership functions in the 
cooperative movement at different levels. Of course, some successful 
and planned efforts have been made in the Region notably by the 
agricultural cooperative movement of Japan and youth organisations 
in Malaysia, to involve youth in the cooperative business activities. 
Still muqh more is to be done to infuse fresh blood in to the viins 
of the cooperative movement in Asia,

We have to involve all sections of younger generation i*e, 
young adults and adolescents and even children in» cooperative 
activities of various kinds. However, our approach to various 
tar.get groups should be based on their psychology and socio-economic 
needs. It should take into account the experiences of marking 
with youth already available with the cooperative youth .and other 
organisations elsewhere. Advantages accruing from the involvement 
of youth in cooperative activities would be manifold* Through 
such activities younger generation can learn to work on the basis 
or mutual self-help.^ Through direct participation, they will be

*Joint D i r e c t o r  (Education), ICA R e g i o n a l  O f f i c e  & Education 
C e n t r e  f o r  South-East Asia, " Bonow H o u s e " ,  4 3  F r i e n d s  C o l o n y ,  
New D e l h i - 1 1 0 0 6 5 ,  India.
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experiencing social arid economic benefits from these activities an^ 
thus developing confidence in themselves and their cooperative
movement. Because of the dependence on their parents most of the

iyouth and the children belong to economically weak oategory of 
their (Community, So they can be attracted to cooperative ideas.
In the long run the cooperative movement mill also be benefited
uihen these youth and children will be adult members, leaders and

temployees of cooperative institutions.

Integrated Approaches

Keeping suph advantages in' view,- the agricultural 
cooperatives in 3 apan have sat up special youth wings which carry 
out socio-economic and cultural activities for young farmers.
Education of successors to farms is also, conducted through agricultural 
youth organisations. As with women’s organisations, these are further 
sub-divided into specialised groups and educational activities -are ^ 
conducted according to needs and interests of each groups. The * 
successors are also taught about the running of cooperatives, e.'g. 
observation of the work meetings of copperative directors.

Most of the cooperatives have space and other facilities 
which can be utilised by the members of youth groups. These 
cooperatives have employed trained guidance workers to provide 
guidance and necessary assistance to members and t'he future 
members i.e. youth groups. It is wellknown that the conference 
hall and other facilities 'of the local cooperatives are usually 
made available to those young couples who agree to perform their 
wedding in a 'cooperative way* without incurring undue expenses 
on the ceremonies.

The cooperative youth work is considerod as an integral part 
of the business activity of multipurpose cocparatives. In performing 
their task well these cooperatives get assistance from the 
prsfectural level unions and business federations. Above all,, the 
Central Union of Agricultural Cooperatives and the Ie-No-Hikari 
Association of Oapan have special assistants programmes for
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development of youth activities,* Ie-No-Hikari Association which 
is the publishing house of agricultural cooperatives of Japan have 
special publications and other educational material for .rural 
youth and children. The Association also has facilities for 
training of youth leaders, /

The Agricultural Cooperative College of Oapap run by the 
Central Union of Agricultural Cooperatives has long-term residential 
training courses specially for rural youth sponsored by member 
cooperatives, Thp costs for this course are entirely borne by the > 
agricultural cooperative movement. After their bakic training, 
these youth can be employed by the agricultural cooperatives 
and given further training u/hile in cooperative service,

1 ,Xfo In the Republic of Korea Saemaul Undong (Mbuj Community
Movement) initiated in 1970 has a special programme for development 
of rural youth with the help of agricultural cooperatives.
Several Saemaul Youth Clubs (similar to 4H Clubs) have been 
organised. Agricultural cooperatives put emphasis on training 
of Saemaul Youth Club members in cooperative ideals and businesses. 
The National Agricultural Cooperative Federation (NACF) and th-e 
National Federation of Fisheries Cooperatives (NFFC) have also been 
managing a prospective Farmer and Fisherman Supporting Fund,
The fund is meant for those youth iuho uJant to settle in rural 
and coastal areas,

Ih addition, the Agricultural Cooperative Junior College 
run by the, NACF has a long-term training course for the benefit 
of rural youth pioneers sponadred by the agricultural coopepative.s. 
These youth are given higher secondary education and training in 
cooperative methods and techniques and later employed by 
agricultural cooperatives.

In Malaysia youth development forms part of economic 
development programme of the country and therefore youths are 
prepared for their future role in economic development and
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nation building. Youths and school children have organised several
I  ’ 0cooperatives* The biggest of them and most successful one is KOBENA 

(National Youth Cooperatives), The School National Cooperative 
Society (KNS) specially cater to the needs of school cooperatives 
in the country. The cooperative societies in Malaysia* are united 
under the banner of an apex body « National Union of 
C ooperabives(ANGKASA).

In Sri Lanka noteworthy efforts to involve rural youth in “— — —— —   ̂ i

production oriented cooperative activities have been mdde through 
cooperative farms and settlements, A significant step in this 
direction mas the setting up of Cooperative Village Settlements 
(Cooperative Farms) in 197*1 under the auspices of the Ministry of i 
Agriculture and Lands, The objective of these societies uias to 
raise the agricultural productivity let/el with the utilisation of 
unexploited rural youth labour, an'd provide rural employment.
Members for this type of society must be youth between 18-35 years 
with an agricultural background, and living within a five miles 
radius. The working capital comprised government grants and loans 
from commercial banks. Unlike in other farm societies in the 
country the land on which this society is established or, in other 
words, that which comas under it or under development^ belongs to 
the cooperative society. The members i,e, the workers, have to 
perform the functions allocated to each of the land which is 
collectively owned. Each gats a very small plot in a specified 
place to build a dwelling. Member.? get a daily allowance on the 
work done and are entitled to a second payment on the surplus from 
the products. It was decided to .select either areas of about 
200 acres or more,or, a number of blocks for each farm.

In the selection of land for these special cooperative 
societies organised on an electoral basis, government land, 
protected areas under the Forest Department or neglected private 
land w<?re taken over by the Government Agent on the recommendation 
of the Member of the NationalIstate Assembly, The feasibility of
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the plan for each farm has to be scrutinised by a specialist group 
of officials of the Ministry of Agriculture and Lands, Schemes 

. thus sanctioned are registered by the Department of Cooperative 
Development,

Since 1977, the N&t$ohal Cooperative Council of Sri Lpnka 
(NCC) has been conducting a special programme for promotion of 
consumer education among rural women through the local MUlti-Purpose 
Cooperative Societies'(MPCSs), The programme wafe Started on a'

V

pilot basis by the, NC,C with the help of-Consuper4 Coop'eratiVe 
Guilds' of Sweden and the Swedish Cooperative Centre (SCC)* Under 
th.e programme women learn about thrift and savings, house-held
economics, balanced diet, consumer supplies, consumer protection

t

and member participation in cooperative worl̂ , They also- learn 
gainful occupations such as tailoring, embroidery etc, 'and get 
engaged in income generating activities locally started, Y'oung 
women have been much benefited by th§ income generating activities 
as -they got a chanc'e of gainful employment near their homes,

.1 P

« Encouraged by the achievements of Womens Consumer Education
Project through cooperatives in Sri Lanka, the ICA and the SCC 
have been providing assistance for income generating and consumer 
education projects in India and Thailand, The experience of the 
ICA ROEC with field education and development projects in Jndiar 
/Sri Lanka and Thailand also indicates that cooperatives can 
attract and serve youth by encouraging them to participate in local 
educational, developmental and income generating aptivities, They 
can even .peach rural f5oor and other weaker sections of the
community effectively through such activities, t

/
*n ^i-'Stralia it was only in mid 70s with deteriorating 

economic situation that an unprecedented interest his occurBd -in 
cooperative ideas by young people. Many unemployed people and 
concerned community member's began exploring new job creation 
Methods, and for some the idea of worker cooperatives have 
tremendous appeal. From a grassroot beginning, the workers
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cooperative movement has grown and now the state governments of N ew 
South Wales, Victoria and West Australia have committed themselves 
to provide state support for cooperative programmes leading to 
youth employment. The Federal Government of Australia has also 
shoum keen interest in creation of rural and urban based small✓
cooperative enterprises engaged in production process,

\
As in case of consumer cooperative movement in United Kingdom, . 

other cooperative movements in advanced countries have realised the' 
value of involving youth and children in cooperative and educational 
activities. For example, consumer cooperative movement in Smsden

«
has recently started a pilot project ’Young in the C o o p ' ,  The 
movement has opened the membership of selected primary cooperatives 
to young consumers and have adjusted their business and social 
activities so as to meet their needs effectively. It is gratifying 
to note that young consumers are responding well to new arrangements 
being made by the consumer cooperatives. In view of ‘the positive 
experience gained from the project, the Swedish Cooperative 
Group has decided to let the K,F, (The Swedish Cooperative Union 
and Wholesale Society) assist those societies which are prepared 
to invest in young consumers and thus in their own future.
During 1984, more than six consumer cooperatives have adopted new ,, 
youth programme which has attracted over 4000 new members in a 
short period^ In future, -JO cooperatives per year are expected 
to join the programme specially meant for younger generation.
Efforts are also being made to ensure that a relationship of 
confidence is maintained in the long-term between the cooperatives 
and future consumer generation.

The Correspondence Course Institute (Brevskolanj of the 
consumer cooperative movement and other .adult education bodies areI
keen to spread study circle activities among young Swedes, Youth 
groups are, therefore, assisted to organise study circles on topics 
of interest to them. At present, about 80^ of the members of study 
circles organised by the Swedish Consumer Cooperative Movement are 
under the age of 25 years.
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Coordinated Approach

In United Kingdom an autonomous Cooperative Youth Movement 
uiorks as an auxiliary of the British Consumer Cooperative Movement. 
The international work of the Cooperative Youth Move,men,t is under
taken by the membership of the Bas&ish Federation of Young 
Cooperatives (BFYC) in close collaboration with the International 
Cooperative Alliance.

The main objects of movement are (a) to provide a common 
framework for educational, social and recreational work uiith 
young people in the Cooperative Movement, (fa) to assist the 
individual to develop, in fellow-ship with others his qualities 
of personality and to take his rightful place in .a democratic 
community and ( c) in particular to teach the social significance 
of cooperation as a may of living. j ? *

Membership to the Units of the Cooperative Yoiith Movement 
are open to boys and'"girls in three age-groups s 'r

Cooperative Playways : 7-10 years
Cooperative Pathfinders : 11-14 yearns
Cooperative Youth Clubs : 15-21 years

In addition, there is another voluntary youth organisation 
named as 1 The Woodcraft Folk*. The programme of the ’folk’ is one 
of active education, and each member has to pass a series of tests 
in camping, hiking, nature lore, first aids, health ' and physical 
fitness and citizenship. The 'folk* has always accepted the 
leadership principle, but has made that leadership ais democratic 
as possible.

The governing authority of ‘folk’ is the annual delegates 
con fererrde’. This takes the form of a camp usually held {at Easter 
fosters internationalism-and is the B ritish -Se ction of International 
Falcon Movement, I't is usual for the Education Committee of a 
cooperative to provide *folk groUps* with their meeting rooms and 
assist in procurement of equipment.
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In-School Youth
,i— i mrnm mmm*mm —

f

There are many school cooperatives active ir/ rural areas for 
consumer supply and productive purpose in France, Such cooperatives 
became especially active after World War«I and helped in furnishing, 
equipping and decorating local schools. The school cooperatives in 
France are considered to be the best developed in the world, In
•J956, t,hey numbered 25,000 comprising more than a million school i
children. These cooperatives are democratic organisations1like 
other cooperatives.

The members of the cooperative work together in making 
articles, such as toys, general utensils, embroidered and knitted 
pieces. They also have gardening and afforestation of the nearby 
barren hills. Together they collect mild edible plants and fruits 
and medicinal plants, rubbish (scrap metal,, etc*), small edible 
animals etc. They also breed small farmyard animals like rabbits 
or pigeons,* The goods thus collected or produced are sold and 
the profit is deposited into the coopesative fund. These 
cooperatives often undertake community activities, such as giving 
theatrical productions and puppet shows.

The school cooperative movement is g.uified and coordinated 
by Central Board of School Cooperatives, Paris, The Sohool 
Cooperative Congre6S £S periodically held under the auspices of 
the Board which is actively assisted the cooperative movement 
of adults in France, '

In the Philippines the Bureau o f'Cooperative Development (BCOD), 
Ministry 6f Agriculture, has, in the past, taken the lead in the t 
implementation of the Project "Integration of Cooperatives in the 
SchQor"’Curricula", With the cooperation and collaboration of the 
Department of Education and Culture and the Philippine College 
of Commerce, the BCDD mas able to establish the tuio pre-Gonditions 
for the teaching of cooperatives at all levels of the Philippine 
educational system i,e, the preparation of indigenous instructional
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materials adopted to the social, cultural, political and 'economic 
conditions of the Philippines and the training of teachers on 
coop erafeives,

/

The instructional materials were prepared for the elementary, 
secondary and collegiate levels. Both the elementary and secondary 
level materials haee already undergone the process of micro and 
macro testing* and are therefore ready for nationwide use. The 
collegiate level materials, however, still require a similar testing / 
process* The training of teachers mho mould teach cooperatives 
have likewise been conducted on a nationwide basis. Pilot 
elementary and secondary level teachers and school principals 
and supervisors in selected schools in the thirteen regions of 
the oountry have already been trained on both the contents and 
methods of cooperatives education. Suitable training, however, 
will still have to be conducted for teachers who will teach 
cooperatives at the collegiate level.

About 25 schools run by St, Augustinian Order in the 
Philippines have also special curricula, educational ma'tsrial 
and trained teachers for cooperative education at the primary 
and secondary levels. The cooperative laboratories for different 
classes of students, have been found very educative and conducive 
to promotion of thrift and savings.

In Malaysia, as in France, special school cooperative 
movement has been promoted by ANGKASA with the help of Department 
for Cooperative Development and th.e Ministry of Education, 1 
During 1981-82 there were 349 school cooperatives having students, 
employees and teaching staff of secondary schools as members.
Besides thrift and savings, these cooperatives have the functions ' 
of consumer,, .supplies and canteen services. The School National 
Cooperative Society (KNS) Kuala Lumpur established in 1970 assist 
school cooperatives in procuring stationery, text-books and other 
educational materials.
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In Australia, India, Sri Lanka and Thailand also some
efforts have been mads to prepare both the in-school and out-of-
school youth for cooperative development. There are several 
registered and unregistered cooperative societies functioning in 
schools where Cooperation as a subject has also been included at
the primary and -secondary stages. In addition, special training
courses on pre-cooperatives ahd cooperative management h&ve been 
developed at higher' levels, Houiever, there is much sbope for 
research an'd experimentation in developing suitable apprbeches, 
curricula methods and techniques for effective cooperative education 
of youth,

»t *

Supporting Services to School System
I

The' governments and the cooperative movements in the 
Philippines, Malaysia, India, Australia, France, Poland, United 
Kingdom and Canada have paid special attention ^o cooperative 
education in schools and school cooperatives. The movement in 
the Philippines has developed special set of text books and other 
educational materials for primary and secondary schools. The 
Education Department of Cooperative Union Limited, Loughborough (U,K) 
has produced well illustrated booklets and a package for schools 
entitled "Cooperation'1, The Education Department of London 
Cooperative Society Limited startecKp Schools Information Service 
for supply of information and educational materials supplementary 
to school curricula,
I

t

The Cooperative College of Canada has recently brought 
out comprehsnsive manuals and educational materials for teaching 
cooperation in schools. The manual entitled ’Cooperation and 
Community Life’ is for primary school teachers. It includes 
cooperative games for children and Bxercises on community life.
The manual entitled 'Cooperative Outlooks1 include a series of 
case studies on cooperation and cooperatives, and emphasise on
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u s b  of participatory techniques, for teaching/learning Cooperation 
in secondary schools. The manual concludes its introduction with 
the following remarks :

"Traditionallyi our educational system has emphasised the 
role of the individual against the forces .of the physical, 
economic and social uiorlds. Rarely has cooperation, group 
processes, and the principles behind the development of 
cooperatives as an alternative business and social arrangement 
been sufficiently investigated in the school. If one 
concedes both the viability ,of cooperatives and the need for 
cooperative human behaviour, then it must be deemed 
imperative for an’ individual studying our society to be 
made aware of the roles that cooperatives an'd cooperation 
have played and are presently playing in meeting human 
needs. With thi's' awareness student-s may understand more 
fully the development and evolution of'our society and be 
more capable pf making choices about their roles in .its 
future development."

Arrangem.ents have also been made for teachors training in 
the methods and techniques of cnoporative education in schools 
and management of3 school cooperatives in these countries.

Cooperation at the University Level

The Consumer Cooperative Movement has spread among university 
and college students in different countries of South-East Asia. .
Some of these countries are 3apan, India, .the Philippines, fhailand, 
Malaysia and Singapore, The university coops which actively involve 
students and the teachers in this practical form of cooperation 
serve the university communities by supplying textbooks, stationery, 
food, groceries, textiles and sports goods. The campus life! of 
university having a cooperative has been enriched Considerably^
Canteen services provided by the university coops have been found 
very popular and effective in terms of quality and prices. They 
have' also succeeded in popularising cooperative movement among 
students and the teachers. The active members of these cooperatives 
have contributed to development- of leadership qualities, which 
become benefLcial^to the community at large. Several of these 
universities have also been teaching Cooperation as a part of
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subjects like economics, commerce, management, etc, and some of 
them are engaged in teaching cooperative management/courses at the 
graduate and post-graduate levels.

University Coops in Japan.

In Japan ,tbe Consumer Cooperative Movement h'as .established1
deep jcoc’ts among the student community. Over three quarters of
all State run universities and colleges -have University Coops. ••i
Approximately 4 ■]% of all students and teachers in universities 
belong to the movement and wherever University Coops exist, the 
participation ratio is above 80^, The Tokyo University Coop 
uihich is the pioneering organisation has 99,7% of' students and 
•90^ of teachers and non-teaching employees as members, Most 
university Coops are affiliated with thfe National Federation of 
University Cpop Association (NFUCA) and carry out their activities 
jointly on a nation-wide basis as an effective movement. The 
number of NFUCA affiliated Coops, at the end of March 1982, uja’s 
152 of which 148 were Primary Coops at 142 universities and 4 
were secondary ^societies for joint regional purchasing in different 
parts of Japan, University Coops are voluntary organisations of 
all those, who study and work at the campus. They are run and 
mapaged by their members in' a denfocratic manner and are 
administered under' the Consumer Livelihood' Cooperative Societies 
Act 1948 of the country.

»■

A, large number of citizens1 consumer cooperatives in Japai 
have bcq,n initiated by university students in their community 
after the completion of their education. They provided leadership 
and management experience to cooperatives in their communities.
More than half of. the existing members on the Board of Japanese 
Consumer Cooperative Union (JCCU) are persons who were earlier 
very active members of univer.sity cooperatives.
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C on elusion

It may thus be seeh that the o&operative movements, youth
organisations and the governments in different countries have

/adopted different approaches for preparing youth for cooperative 
development. In countries like France, Malaysia and the Philippines 
much effort has been made to involve youth and children through 
the school system and formal org'anisatiqns, In other countries 
such as, Japan, Republic-of Korea, Sri Lanka and Suieden a more 
informal and direct approach has been made. The governments and 
youth organisations in different countries are aiso engaged in 
the promotion of cooperative activities which, are mainly 
production oriented, generating gainful emplq/yment for 
youth,

A comprehensive approach is possible by working put
linkages between youth uiork of cooperative movements on the one

/andhand and, on the other women and youth organisations^also other 
agencies engaged in youth welfare and development, 'Needless to 
emphasise that all national organisations concerned with youth 
.in the Region should expand and coordinate their efforts to see 
that the most pressing problems of youth such as, un-*employment 
and unsuitable education are dealt with effectively. Youth and 
women organisations can play a very important role in the field 
of consumer protebtion., education and cooperation in Asia 
through well organised efforts at different levels.

The discussion paper prepar.ed on behalf of the ICA 
W omen1 s' C ommittee and presented at the Joint Women’s and Education 
Conference held-at Hamburg on 12th October ^984 argues that 
there should be universal compulsory primary and secondary 
education for both boys and girls and that it is within schools 
that children should learn abou^ cooperative values, theory and 
organisation.



Some efforts have been made to produce guidelines, manuals 
and training packages and other educational material for teaching/ 
learning Cooperation in schools and colleges. However, there is 
urgent need for developing effective curricula and production of 
effoctive material based on participatory approach.. There is 
also need for teachers trainigg in methods and techniques of 
cooperative education and management of school cooperatives.
Much efforts are also required for organisin-g leadership's development 
programmes for cooperative youth work in the Region.

All the international level organisations like ICA, ICFTU, 
UNESCO, ILO, FAO, UNIDO, the International Bureau for School 
Cooperatives (BICS), Paris, the Commonwealth Secretariat, London, 
and its Youth P-Lngramme Asia Pacific Centre, Chandigarh, are 
required to intensify Rod nonr -̂;u«fcc> ihoii' BfTnrts for cooperative 
youth development.

In 1979 (the International Year of the Child) the ,ICA in 
collaboration with International Bureau of School Cooperatives (BICA), 
Paris, organised the First Symposium on Schools and Cooperatives 
as a pa-rt of its 46th International Cooperative Seminar at the 
Head Office building of UNESCO in Paris. The symposium discussed 
the theme of schools and cooperatives ,as an instrument of 
Development and International Understanding. "

The ICA Regional Office for East, Central and Southern- 
Africa organised a Regional Conference on Youth Participation 
in Cooperatives in August 1982 at Lusaka (Zambia). The conference 
declared its conviction that the cooperative approach could play 
a major role in solving the problems of unemplgym^nt and under- 
employment involving youths in direct participation in productive 
eoonomic activities for overall national development.

The ICA ROEC, New Delhi, in collaboration with the Commonwealth
Youth Programme Asia~Pacific Centre, Chandigarh,(India), recently
organised a Regional Seminar on ’Youth and Cooperatives* at Kuala Lumpur
The recommendations of the seminar deserve ssrious attention of

.becooperative youth and state organisations. It may also/added that the 
ICA Cooperative Education Materials Advisory Service (CEMAS) has ’been 
engaged in training of teachers and production of materials for 
cooperative education of youth in schools.

sm/10.10.1984

76o/Ic/84
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b a c k  g r o u n d p a p e r  o n  "y o u t h  a ®  c o o p e r a t i v e s ''
B y  SH: i m m u l  :i a qu s p i r a c h a , 
d i r e c t o r ,
m e r c a n t i l e  c o o p e r a t i v e  f i n a n c e  c o r p o r a t i o n  l i m i t e d  
Sa r g o d h a  (Pa k i s t a n ).

Pakistan is a country with 80^ of its population in rural 
areas connected directly or indirectly with agricultural sector,w. , -I
Adequate educ-tion facilities are not available in the- rural ar!£av 
There may be hardly a few primary and middle class schools in rural., 
sector before and after partition due to which common rrjan got no 
education.Consequently the rural in habitants remain reluctant to... 
adopt any new technique in cultivation of agricultural land which, i^ 
the main production source of our country. The result of this 
reluctance appeared .in shape of meagre per acre yield '&f .agricultural 
production arri in turn economic condition of the rural sector remained 
stagnant in comparison with the income from industrial sector.- 
It created a problem and shifting of rural population towards cities 
converted the whole situation in a mess. Since Pakistan is an 
agricultural country? the cooperative movement should have its route 
tnrough the agricultural sector. Due to illiteracy the golden 
principles of cooperative movement could not play its excellent role 
in the country* Similarly the efficient cooperative leadership could 
not be created due to little education in the rural sector.
The Government of ‘'Pakistan had extended its full attention towards,. ̂ 
education in the rural area ard as such the ratio of education in 
younger generation is quite satisfactory comparatively with older 
generation . It is o.ierefore, necessary to utilise the services of 
younger generation to introduce Cooperative movement among the 
rural masses to obtain maximum benefits. In our country no efforts- 
have yet been made to mobilise the cooperative movement through 
younger generation which is comparatively more educated. Following 
measures could be adopted to utilise the services of the youth for 
introduction of tne cooperative movement in the rural sector and to 
acquaint tile principles of cooperative movement, Youth clubs on 
cooperative basis should be formed with the objects to educate

Contd. . .p-2



Cooperative leaders ard for creation of dedicated leadership. It is 
better to form such clubs on village levels as these will be more 
effective because of active leaders being kith & kins of each other 
will accept tne advices without any hesitation. These youth clubs 
should be formed both in males & females. The female youth clubs 
may prove much useful in promoting habit of thrift & savings among 
the masses. s

As a future plan the subject of cooperation should be 
included in the curricular right from the primary level so that 
before coming into active life every one should have basic knowledge 
about the benefits of the cooperative movement. Youth clubs in 
addition to motivation of public towards principle of cooperation 
may make up small projects at community level on self help basis 
for the common cause of the people.

It may be; -
1 .  f l E T T f f R ’ T S K T  O F

In the remote area where Government yet due to its limited 
resources could not pay attention for the betterment of 
roads. Youth Cooperative ma^ take up the cause of upgrading 
these roads on self help basis. It will provide- better ways 
of transportation of agricultural/industrial products or 
consumer goods to the remote areas.

2. ,32J{GDL 1NG OF COURSES.

The water courses in the country are in verydeteriorated 
condition and a lot of irrigation water is ^fcting .These 
courses could bo :.'reEo&X«i^ on self help basis but due to
illieracy and frictions between the villagers it is not being 
done. These Youtn Cooperatives may take up such jobs as being 
learned and young Peoples are more desires to work for the 
common cause.

£'age-2
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Youtn Cooperative Clubs may form helping groups within their 
clubs to render services to the. needy, farmers to create 
sense of cooperation among peoples of the area and work for 
each other. T^iis will also create dedication to work for 
common cause among public in general.

J43DICAL FAC IL ITIE 3

Tnese Youth Clubs may run dispensaries in the remote areas 
where normally medical facilities are not available. In 
these dispensaries human and animal epidemic control 
•medicines could be made available-..

H-LT _ EDUC 4T ION.

Adult education programmes could be carried over by Youth 
Clubs to minimise the-ratio of illiteracy in the rural 
sector, Tnese club" may take up adult education programmes 
in their area?,;more effectively than any other agency.

^PORTS & RIjCRI \TI0NAL ACTIVITIES
* "7

She sports if-. reCriational youth clubs may be formed to 
promote sports activities and recriational facilities in 
the area wnich is necessary for growth of healthy nations*
Similarly the Female Clubs may take* up the cause on the 
following liness-

PROMOTIOF Off T RIFT & SAVINGS.

The female youth club may prove much more effective in 
promoting habit of tnrift & savings among the peoples 
by motivation and convincing the benefits of thrift & 
savings.

INDUSTRIAL 50MJS •
The female youth club may take up the schemes of industrial 
homes on self help basis where common women are given 
training for different industrial jobs to- promote income.

Oontd.. p/U
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This will help to better the economical eoniition of the 
masses.

U. cottags iiqustribs

These Clubs may promote Cottage Industries in the masses 
by taking up such schemes on self h<plp basis which will
also promote economic eoniition of the people.

\

In addition to these, the Female Youth Clubs may arrange 
Cooking classes* motivate the rural sector to change food habits 
in order to have balanced diet ard adopt bulk cooking schemes ;• uring 
sowing and reaping season so that maximum man power could be f&eed 
to become a helping hard during peak working

For every important job a separate special club may be 
formed otherwise one club on each village level may ‘V  take up these 
divergent schemes. This system on the one hand will create sense of 
leadership and dedication to the common cause among the youths and 
on the other hand it will Prove as symbol for the local Cooperative 
members and leaders. /
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1* Introduction
The farmers organisation Authority (FOA) was created by 
the Government on the 14th of February, 1973« ^he Authority 
existed through administrative arrangements until 1st* 
November, 1973 when it was given the legal powers to perform 
its functions and to exercise all its powers under the 
farmers Organisation Authority act passed by the Malaysian 
Parliament on the same year#

2. ^he Role of the farmers Organisation Authority

f̂he Main task or the FOA is to promote farmers' organisations* 
A farmers* Organisation under the FOA Act 1973 is a body 
Corporate, ^he major objectives of a farmers* Organisation 
are:-

a) to provide extension services and training facilities 
to farmers so as to equip them with technology 
essential for lie advancement of agriculture, 
horticulture, animal husbandry, home economics 
agric-busniess and other commercial enterprisesj-

b) to expand agricultural production amongst farmers 
and small holders so as to promote greater 
diversification and commercialisation of agriculture 
and to expend and promote agric-*business;

c) to make available farm supplies and daily necessities 
including other facilities required for progressive 
farming and better rural livings

d) to provide farm machanisation facilities and services
necessary in modernising farming operations!

e) to provide credit facilities and services and to 
promote greater investment in agricultural and 
economic porsuitsj

THE FARMERS ORGANISATION MOVEMENT IN MALAYSIA.



f) to promote, encourage, facilitate and offer
services for rural savings;

g) to provide marketing services, storage, drying 
complexes, ware-housing and other facilities;

h) to operate and provide transportation facilities,
to enhance agricultural marketing and related
Operations;

i) to establish ,_.nd oprate processing plants
and milling compleses necessary for processing 
of agricultural products;

j) to facilitate capital formation and promote in
vestment amongst farmers through equity 
participation in commercial and agric-business 
ventures;

k) to assist members in acquiring land and to under
take land development projects for the benefits 
of members;

1 ) to promote and stimulate group action through
various community projects and facilitate 
loadership development;

m) to provide social services educational and
recreational facilities, to enchance thesocial 
advancement and well being of farm families;

It is clear from the above objectives that the activities of 
a farmers organisation are diverse and as such, each farmers 
organisation is therefore analysed as part of a system, rather 
than in isolation from the economic and social surroundings*



3

3. .Bom Far Has the Farmers Organisation Authority Achieved
Its Objectives?
a) Physical Development

It cannot be denied that the success achieved by the POA 
since its formation 11 years ago is very encouraging. It 
has since established a total of 251 area farmers 
organisations as compared to 76 in 1973* In addition 
to that, 11 state level farmers organisations were formed 
together with a National level farmers organisation (NAPAS) 
which become the umbrella organisation for all farmers in 
the country.

b) Membership
As the number of area farmors organisations increased, 
so also the number of farmers joining them as members.
As at end of “larch, 1984 a total of 311,822 farmers became 
members of farmers organisations through out the country 
compared with only 82,740 in 1973, This increase shows 
the awareness of the farmers in realising the importance 
of —*bhfi ^jj^»ajaXiad-ng_±.hfi impnrfawia of the farmers
organisations in meeting their needs,

c) Share Capital
Although majority of the members of these farmers organisat~ 
ions are from the poor rural sector they are not lacking in 
confidence in investing their money into these organisations 
as share capital. This can be seen from the fact that the 
total share capital of those organisations rose from 1,02 
million ringgit to 20,12 million by end of March, 1984,
This achivement shows the change of attitude of the farmers 
towards the role of the farmers organisations by their 
positive action in participating in this movement.

4/-
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^he increase in share capital also helps the 
farmers organisations to acquire more assets*
Untî . March, 1984 assets worth more than 97 
million ringgit were acquired by the farmers 
organisations, ^he growth in ownership of these 
assets shows the dotermind effort of the farmers 
organisations to further enhance their economic 
viability*

/
3*1• Other ^orms of dervices Rendered by The Farmers 

Organisations*
A ) ^.semination of Knowledge*

A series of training programme were formulated 
each year by the POA to train member farmers to 
e nab ITT"’ them to know more about the principles and 
concept of the farmers organisations movement as 
well as other knowledge pertaining to assist them 
increase their farm production, thus making them 
more self reliant in thc-ir efforts to raise their 
social economic positions.

b) Agricultural Production
The member farmers are now getting more aware of 
the benefits drived from cooperative system of 
farming as formulated by the POA. ®his system not 
only enables thoir farm land to be managed more 
effectively but also enables them to tarn more 
income. Income from the earningstliT'.vu this sys
tem *nau**‘,e<̂ 0 14 minion ringgit in 1982 and it will 
increase significantly in the years to come as more 
and more farmers participate in this programme.

d) Acquisition of Assets

5 /9 .



c) Processing and Marketing of Agricultural Produce

Processing plants were set up by the FQA to help
members to process their produce such as tobacco,
cocoa, coffce ana paddy. By doing so members need 
not have to worry about marketing their produce 
at a reasonable price but also enable some of them 
to earn extra income when they work at these plants 
as part time workers. Besides, the farmers 
organisations also help members to market other 
produce such as rubber and oil palm. In this 
respect, women member farmers were also given the 
opportunity to participate in processing activities 
such as processing of chilly sauce, soyabean sauce 
and noodles. NAFAS the national farmers organisation
helps them to market their produce* The total
amount of goods marketed increased significantly 
from 2.5 million ringgit in 1975 to 14*2 million 
ringgit or the end of 1933*

d) Credit Services.

In any business venture Capital plays an important
role, so also in the farming sector. While farmers 
who own large scale farming could get loans from 
the established financial institutions to run their 
projects, the small farmers have to resort to other 
sources of financial assistance. In this respect, 
the area farmers organisations fit into this purpose* 
Members were given credit facilities to purchase 
agric-inputs such as fertilizers, insecticides 
and other agric-equipments in order to enable them

f}»to cultivate their land. xhey will repay their 
loans once their crops aro harvested and sold. In 
1975, a total of 2.38 million ringgit were given out 
as loans to the members and this amount has increa- 
sed to 7 million until end of 1983*

- 5 -
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Farm machineries particularly tractors play an
important role in crop production. In Malaysia
there is often a shortage of such cervices

fjjspecially amongst tho paddy farmers. o help 
alleviate this problem, tho FOA has established a 
special unit called the farm Mechanisation Division*
This Division has already set up several centres at 
strategic areas throughout the country to provide 
tractor services to the farmers. With these 
services provided by the FOA the farmers not only 
get better and faster services at a fairly reasonable 
price but it also helps to stabliso the price of 
tractor services in the area where such services are 
provided by the FOA,

4» Future Plans
The National Agricultural Policy has as one of its 
strategies the development of effective farmers 
organizations, ^hese organizations arc- to become 
important vehicles in creating a farming community 
which is self-reliant, progressive and modern.

In assuming this role, farmers organizations have to 
be given all the necessary assistance and cooperation. 
Sffoctive strategies and programmes have to be 
formulated to make these organizations viable and self- 
sustaining, and to which the farmers themselves can 
have a sense of commitment and participation.

Government departments and agencies dealing with farmers 
must give full support to ensure that farmers through 
their own organizations aro given bigger role to play 
in the planning and decision making process. Where 
possible, their focus af development programmes and

e) ffarm Mechanisation Services.

7/-



activities should be through farmers5 own organisations. 
Only in this way can the farmers organizations be use
ful and effective institutions*

Overall Objective:

Targets By Yoar 
2000 ______ :

Target I

Strategy A

Program 1 

Activities

To develop vialble and self-sustaining 
P.Os which can help to improve the 
sosio-economic status of their members.

(I) All farmers5 organizations (FOs) 
registered before 1990 to be self 
sustaining and viable,

(II) POA will exercise only regulatory 
functions as Registrar. NAFAS, 
as an apex organization, will 
apcurao the developmental functions 
for its own organizations,

(III) Major agro-based activities to be 
managed by corporations set up by 
NiiFASr with .state and area F.Os 
as shareholders of the corporations 

agents for fcuse activities.

All Farmers’ Organizations (FOa)
_ r r j i < ~ ~1- 2,. To 3J-P to be self 

s u s t a i n i n g  a n d  v i^ J h ip .

Tp identify and develop profitable 
activities for P., Os

Estatization of agricultural production

(i) Establishment of mini-estate& *i.th
emphasis on cultivation of perennial 
crops eg, oil palm,cocoa, fruits.

8/-
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Program 2 

Activities

Program 3 
Activities

Program 4 

Activities

Program 5 
Activities

Program 6 
Activities

Target II

(ii) Lend development - development of idle 
land, state land given to FOs, ets.

: Commercialization of Agricultural farm
production

s (i) Cultivation of high-valued crops for eg*
vegetables, tobacco, floriculture,

(ii) Production of poultry^
(iii) Production of aquaculture.

: Intensification of agri-business
: (i) Supply of farm inputs
(ii) Agricultural marketing
(iii) s'arm mechanization services
(iv) transportation services

: Intensification of off-farm business

: (i) Wholesaling and retailing of consumer goods
(ii-) vontracrting and construction works.

: Promotion of agro-based industries
: (i) bottage industries
(ii) Food processing

(iii) Processing of industrial crops

s Mobilization of capital
t (i) armors5 savings program
(ii) extension of credit services

(iii) Investment - eg. corporate, Farmers '1'rust
Fund, real estate property

(iv) Revolving capital

s FOA. will exercise onl.v regulatory functions as 
Registrar. NAiE'AS. as an apex organization 
will assume the developmental functions for its 
own organizations

9/.



Program 1 

Activities

Strategy A

frogram 2

Program 3 
Activities

Program 4 
Activities

Target III

: To increasingly transfer the developmental
activities of FOA to PCs

: Provisions for institutional development

: (i) Launching grants
~ rehabilitation of existing FOs
- establishment of new FOs

(ii) Infrastructural facilities for FOs

: ^bsidised loans for FOs* business activities

: Promotion of FOs
: (i) Farmers* training,

(ii) Improvement to home living - eg. home
economics, health care, home gardening,

(iii) Development of farmers1 units,
"(iv) Membership campaigns,
(v) Leadership development

! Provision of administrative services 
. (i)-*-Assignment of F0& staff

- management and administrative costs to be 
borne by FOA until such time the FQe 
are able to pay these costs. The staff 
will be used for day«to~day running of the 
F0S.

: Manor agro-basod activities to be managed
by corporations set up by NAFAS. with 
state and area P.Os as shareholders of the
corporations and agents for these activities
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Strategy A s To set up corporations which will streamline
and strengthen the activities of NAFAS,
State POSj and area POs. This will also 
enable the farmers to have a share in the 
national economy*

The following are the areas where emphasis 
e’-i'tMid bo given in the setting up of 
corporations:-

1) Marketing
2) Manufacturing
3) International Trading

, <.-) Farm Machinery Services
5) Capital Investment
6) Management Services - include preparation 

of feasibility studies, management audit, 
etc.

Other services which can be considered are; 
Insurance, construction, leasing*

HOPEFULLY, THE SUCCESSFUL IMPLEMENTATION OF THESE
PROGRAMMES WILL KELP CHECK THE YOUTHS FROM THE RURAL 
AREAS MIGRATirT TO THE URBAN.
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INTRODUCTION

FELCRA stands for the Federal Land Consolidation and 
Rehabhilitation Authority. It is one of the many semi—' 
antohonious bodies that has been set up b'y the Malaysian 
with t,he objective of’ developing the land in the country.
The formation of "FELCRA was infact, specifically designed 
to look into the aspect' of land re-development, which has 
became an important' issue as fe.’result of failure^ Confronting 
various land development 'schemes opened and managed by the 
various stated, authority in .Malaysia. (

Basically, the objectives behind the establishment of 
FELCRA are as follows:-

i-) to help to increase 'land productivity 
iir) to, raise the, standard of .living and
iii). to prov-i4e employment opportunities

In its early efforts to meet the above objectives, FELCRA 
-has, since its launching in late 1966, has redeveloped ■„ 
and at the same time opened about 200 land schemes. 
Categorily, there are four types of land schemes that has 
been developed by this .Authority r>amely Rehabilitation, 
Fringe, Youth, and In-Situ Land Development projects with a 
total population of almost .17,000 settlers.

These settlers are either located in a planned housing 
schemes such as the one found anjfehe various Youth and ( N 
In-Situ Development Projects or they reside in their own 
houses, located around the schemes, -such as those found-in 
various Rehabilitation and Fringe land schemes.

The settlers are either working- ip their own schemes or 
they £tre doing their own jobs which has no relation what 
so eber- with the activities of their land development 
programmes. Statistics reveals that ,80̂  of,the gettlers 
are not .involved in the development of their land. As a 
result of this, much of the fruits of land development 
programmes have been enjoyed by other group of people who 
do not own the land'. The {settlers, only enjoyed a small . 
amount of dividends normally given to them based on the 
profit attained after taking into account all the costs 
incurred in the development jprogr;ammes.

c

To ensure a high degree of success and in line with modern 
agricultural management, FELCRA Creates the- schere system. 
With this system,, each scheme is regarded* as estate where 
individual lots are not identified. All participants are 
.co-owners prf, the sc lie me. and. they are .jointly and severally 
to share the development costs of the scheme. All benefit's 
desired from' the scheme will be equally distributed among 
thfern. The share’ system is effected in all the Fringe,



Youth and In-Situ schemes and some of thfe Rehabilitation 
schemes.

FELCRA .embarked on its Youth -Land Schemes in j.972 various 
state Government's had opened up land schemes is, for 
single male Youth's ,between 17 to 2-3 years old on selaction. 
The Youth participants are brought into th^ scheme after 
jungle clearing and planting have been done by contractors. 
They are inifially settled in dormitories until the schemes 
comes into production. Individual houses are t̂ ien built.
The work on this scheme is carried-out on a cooperative 
basis.

As provided for by section 35 in Group Settlement Act (GSA) 
I960, the land shall be managed by a Cooperative Society 
or Collective Concept. V/ith the'supervision and guidance 
of the scheme personnel the Youth's Organise themselves 
into various committees' to carry 'out thei-r’ agricultural 
as well as recreational activities.

I
Each Youth is given a monthly allowence out of which 
deduction is made for the actual food expenses, the 
budgeting of which is controlled by the Youth’, themselves. 
Economic projects such as poultry farming, vegetable 
gardening are encouraged. Each Youth is given a share 
equiralertt to 4'.05 hectares. Housing lots of 0.1 hectare 
each are on the basis of individual ownership.

FORMATION OF THE COOPERATIVE

These phenomena has been going on since late 1966 until 
mid-4979* It Was only after that moment that the settlers 
began to realise how they have let other people who has 
'nothing to do with their land enjoyed the benefits. So 
they start taking initiative to call representitives from 
the Various land schemes ahd it was during that convention 
that the Settler's Cooperative was established. But, it 
was very unfortunate for them that their cooperative was 
only legally registered‘on’the l8th of October, 1981.

Basically, the main objective of the Settlers' Cooperative 
was to ensure, through collective means, their active 
participation in the land development programmes.
According tc the by-lav/s which governed the operation of 
the cooperative, the objectives of the cooperative are as 
follows

2.2.1. to inculcate a sense of understanding, collectivity 
among the settlers toward active involvement
in the field of economic and social debelopment.

2.2.2. tp develop egricultural breeding of livestock 
and husbandry activities among the settlers.

2.2.3- to provide facilities for purchasing, collecting, 
processing and marketing of the settlers' produce.

2.2.4* to carry out profitable joint-ventures with various 
companies with the permission of the chief 
Registrar of Cooperatives.

• 3/-



2.2.5. to invest capital in various trading and industrial 
activities with the permission of the -Chief 
Registrar of Cooperatives.

2.2.6. to carry out transport, services, such as taxi, 
buses, lorries, etc.

2.2.7• to carry out agricultural expansion activities,
including agricultural machineries and cunsultational 
services.

2.2.8. to provide credit facilities for members who indulge
in agricultural usage, production, marketing and
housing..

2.2.9. to acquire land for development into estates, or 
to purchase those that has already been developed.

212.10. to carry out mining industries and other activities
related to this sector.

2.2.Hi to carry out logging, timber and related activities.
2.2.12. to carry out publishing, printing and distributing

activities.
2.2.13i to carry out insurance services.
2.2.14. to manage the needs of the settlers, such as the

need for consumer goods, housing, furniture, 
electrical goods, etc.

3. ADMINYISTRATIOW/ORGANISATIOHAL SET-UP

3.1. The Settlors' Cooperative was managed by a Board of 
Directors consisting of 14 members, out of v/hich 4 £as 
appointed from the FELCRA administrative staff and the other 
10 were the representatives from -settlers themselves from
10 regions. The prosence of the 4 FELCRA officers was to 
assist in the planning and running of the cooperative in its 
initial stage, where by it is believed that the settlers 
are not that ready to run their own organisation. It has 
been agreed upon that the presence of the FELCRA officers 
will be vacated as soon as the settlers themselves are ready 
to take over the show.

3.2. The Cooperative has been given permission by the Chief 
Registrar of Cooperatives to set up various branches in 
the land-schemes. The administration of the branches is 
managed by committee members that has been set up, consisting 
of members from the locality. The number of the committee 
members varies from 9 to 15. This is according to the 
cooperative laws prevailing in the country.
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MEMBERSHIP

The Settlers' Cooperative was in fact newly formed.
As a new organisation, among the first priorities that a 
has been agreed upon by the Board Members i§ that the 
management should focus on the aspect of recruiting as 
many members as possible. In this membership drive 
exercise, the cooperative secretariat has been indulged 
in a massive campaign throughout the various landr*schemes. 
Various lectures and dialogues concerning the objectives 
and.the importance of settlers to become members of the 
cooperative has been stressed upon from time to time.

Presently, the cooperative' has been able to set up 
200 branches with a total membership of 7,206. Based 
upon the fact that, FELCRA has around 17,000 settlers, 
the campaign for membership has to go on in a more 
aggresive manner, because the percentage of settlerfe 
that has joined the cooperative is only approximately 
41.02$.

FINANCIAL

Basically, there are 4 financial sources to the cooperative

i) Registration fee, whereby each member 
has to pay a-n amount of $ 2.00 .upon 
registration*

ii) Shares, whereby each member has to buy 
at least 100 shares, at the cost of one 
dollar per share.

iii) Loan/grant/subsidy.
iv) Profit/accumulated profit.

The amount received from the registration fee is around 
M $ 16,000.00 and the amount of shares payable by members 
amounting to M $ 780,421.00.

The FELCRA'S Staff Cooperative Limited has been formed in 
1978 and so far 1,100 staff was joining it and the amount 
of shares payable by members amounting to M $ 400,000,00.
5#3*1. The cooperative is presently active in the 

following activities
(i) Give the Credit (Loan) to the 

members - M $ 128,30 0.00.
(ii) Supply of electricity goods to

members - M $ 91*600.00.
(iii) Saving/Deposit at the Bank - M $ 50,000.00.



6.1. Introduction.

Since its inception, the Settlers' Co-Operative has, 
involved itself in profit oriented objectives as well 
as service-oriented projects.
Enumerated below are the various profit as well as 
seriice oriented projects that are currently undertaken, 
by the cooperative.

6.2. Profit-Qb.iective Projects.

6.2.1. Majority of the projects undertaken are agriculture- 
based since FELCRA was established to cater for
the upgrading of the livelihood of this sector of 
the economy.

6.2.2. The cooperative is presently active in the 
following activities:-

6.2.2.1. Supply of bud-stumps to FELCRA Schemes.
The cooperative has managed to secure tender 
to supply 31 milion bud-stumps (to all FELCRA 
schemes in peninsula Malaysia) valvud at 
Malaysian Ringgit $ 1.4 million. A profit of 
$ 100,000 since is envisaged. Work on this project 
has commenced August 1984* The achievement of 
the Co-Operative in obtaining this tender f 
reflects the confidence of FELCRA as a whole in 
the expertise available within the cooperative 
personnel.

6.2.2.2. Supply of Agricultural Chemical to FELCRA Schemes.
The cooperative has been awarded a tender worth 
about Malaysian Ringgit $ 1,072,100 for the supply 
of 70,000 kilos of chemicals to all FELCRA schemes.
So far, we have completed 70^ of the work and the 
profit expected should come to about $ 70,000.00.

6.2.2.3- Maintenance of FELCRA Schemes at 
Changkat Sulairaan, Perak. _____
Maintenance of the above scheme is currently 
being done by members of the cooperative.
Expected income is $ 79?458.00 while the cost 
is budgetted at $ 74,000.00. •

6.2.2.4. Property Investment.
This in part of our diversification programme with 
the objective of increasing the income of our members.
■We.have purchased 3 shop-houses costing $ 1,180 
million, these being financed by various Malaysian 
Financial Institutions.

6. MAIN ACTIVITIES OF THEj FELCRA
CO- OPERATIVE LTD.__________

.6/-



6,3» Service-Oriented Projects.

Service-oriented projects are solely for the benefit 
of members of the cooperative, mainly in the, form of 
financial assistance.
6.3.1. Personal Loan Scheme.

A total of $ 560,000.00 is made available 
for this loan scheme to assist financially 
members who require it for the following r 
purposes

i) For their children's further education.
ii) Building and Renovation of residential 

houses.
iii) Purchase of other minor personal .

'assets.

The loans are short-term (six to ten months) 
and the interest charged is at 1% per annum.
The income to the cooperative from this scheme 
amounts to $ 42,000.00 (from the fund of 
$ 560 , 000. 00).

6.3*2. Motorcycle Loan.
In view of the fact that motorcycle is an
essential mode of transport to the Settlers, the 
Co-Operative has created- a fund acounting to 
Malaysian Ringgit $> 250,000.00 which the cooperative 
members can obtain as loans for the sole purpose 
of purchasing motorcycles. Presently 150 members 
have benefit from this facility, and total loins 
granted amounted to $ 200,000.00.

6.4. Prospective Projects.

6.4. 6.4.1. In view of the need to increase the profitability
of the cooperative, we have submitted our tender
bids for various projects.
The Major prospective projects are as folloes:

6.4 .1.1. Supply of Oil-Palm fruits from the FELCRA Schemes 
to the processing plant. This contract is valued 
at Malaysian Ringgit $ 250,000.00 and profit 
anticipated is approximetely $ 50,000.00.
Results of the success our bid will be known 
only at the end of October, 1984.

6.4.1.2. Building of roads inside FELCRA Scheme.'
We have submitted a tender of Ringgit $ 200,000.00 
to build roads (10 kilometres) inside FELCRA Scheme. 
Anticipated profit is $ 30,000.00.

• 7/-



6.4.1.3. Supply of Electricity to Residence 
Of The Members Of Cooperative.____
It is still in the feasibility study stage 
and we are seeking technical know-how assistance 
from other organisations. Perhaps a joint- 
venture may be most appropriate but still 
we are looking towards, other sources that might 
be suitable for us to achieve this objective of 
supplying electricity to members who needed it 
most.

7. SUGGESTION.

This conterence should be open also to the Youth's at 
theground lebel, so by this way, they can get some 
knowledge on Cooperative Management.

' IHA/nm..
Nov, 9th/84.



ANNEX A

(F E L C R A)

FEDERAL LAND OBBCUDftTlON1 AND REHABILITATION AUTHORITY

ESTA8L I SHV1ENT

The F ed e ra l Land C o n s o lid a tio n  and R e h a b i l i t a t i o n  A u th o r i ty  o r  in  
s h o r t  FELCRA was e s ta b l i s h e d  under th e  N a tio n a l Larfd* Rehabi 1 i t a t i 'o n  
and C o n s o lid a tio n  ( In e o rp o ra t io n )  A e t, 1986 w hich earrie in to  fo rc e  on 
1 s t A p r i l ,  1966. I t  i s  a s t a t u t o r y  body under th e  M in is try  o f Land 
and R eg ional D evelopm ent.

FUNCTIONS

As provi.ded fo r  by s e c t io n  4 (1 ) o f  th e  A ct (Act 22 o f 1966 p a sse d  by 
th e  House o f P a r l ia m e n t) ,  FELCRA’s fu n c tio n s ' a r e : -

" . . . . t o  r e h a b i l i t a t e  o r d e v e lo p :-

(a )  e i t h e r  " o n  i t s '  own m otfoh and w ith  th e  ap p ro v a l o f th e  
a p p ro p r ia te  S ta te  A u th o r ity  o r a t  th e  re q u e s t o f  such S ta t e ,  
lands  ( in c lu d in g  la n d s  w ith in  a g roup  s e t t l a n e n t  a r e a ) ;  and

(b) a t  th e  re q u e s t  o f  th e  ownef th e r e f o r e ,  afid upon such  term s and 
c o n d i t io n s  -as may be ag re e d  to  betweelrl th e  s a id  owner and th e  
A u th o r ity  any la n d  o th e r  th an  th o se  s p e c i f i e d  in  p a rag rap h

A part from  th o se  fu n c tio n s  as  s t i p u l a t e d  in  th e  fo re -g o in g  
p a ra g ra p h , s e c t io n  4 (2 ) o f  th e  same a c t  p ro v id e s  t h a t : -

" . . . . t h f e  A u th o r i ty  may u n d e rta k e  such o th e r  fu n c tio n s  and a d m in is te r  
and expend such o th e r  m onies fo r  such p u rpose  as th e  Government o f 
M alays i‘a o r th e  Government o f any S ta t e  o f M alaya may d e te rm in e ___ ".

ORGANISATION'

The p o l ic y  m aking body o f  FELCRA is  th e  A u th o r ity  which c o n s i s t s  o f  
th e  Chairm an a s  th e  head and 15 o th e r  members in c lu d in g  among th a n  
th e  Dr r e c to r  ‘G e n e ra l, r e p r e s e n ta t iv e  o f  th e  M in is try  o f  Land and 
R eg ional D evelopm ent, th e  T re a su ry  'and th re e  merhbers o f  th e  N a tio n a l 
Land C o u n c il,, a p p o in te d  by th e  M in is te r  o f Land and R eg ional 
D evelopm ent. The Chairm an o f  th e  A u th o r ity  i s  v e s te d  w ith  th e  power 
to  e x e r c is e  s u p e rv is io n  and c o n t ro l  over th e  A cts  and p ro cee d in g s  o f 
th e  A u th o r ity  in  m a t te r s  Of g e n e ra l  p o l ic y .

The D ir e c to r  G en era l i s  th e  e x e c u tiv e  head  o f  FELCRA. He is  
e n t ru s te d  w ith  th e  r e s p o n s i b i l i t y  o f  ru n n in g  ‘th e  o v e r a l l  
a d m in s tra t io n  6 f the" o r g a n is a t io n .  The D ir e c to r  G en era l i s  a s s i s t e d  
by Deputy D ir e c to r  G e n e ra l, D ir e c to r s  and a number o f o th e r  S e n io r  
o f f i c e r s .



ACTIVITIES

In carrying out its functions, FELCRA opens and manages four types
of schemes

(a) Rehabilitation Scheme,
(b) • Youth Scheme;
(c) Fringe Scheme |
(d) In-Situ Scheme (or Land Consolidation)

4 * ’ 1
The crops planted are oil palm, rubber, rice (paddy), pepper and
eoeoa.

TYPES OF SCHEMES
1

The distinguishing featur.es of these four types of schemes are:--

(a ) Rehabilitations Scheme

When. FELCRA conrmenced its.'activities in 1967. the concentration 
of efforts was on. the rehabilitation of failure land, .schemes 
which have ;been< initiated and developed. by the various State 
Governments, The states which required assistance were 
requested <to> submit particulars of each scheme. FELCRA 
prepared feasibility studies to. determine, the viability of 
taking over of-each scheme to rehabilitate it. The taking over 
of the scheme by FELGRA entails the surrender of the
jurisdiction over the scheme by the State Government with all
the assets and liabilities without <any change in the status quo 
of the participants. The individual, lot of .each participant 
has been aloated, ranging from 1.21 to 3.24 hectares per 
participant's family. -The condition of each scheme prior to
taking,, over by FELCFA, varies .from the regeneration for the
secondary .jungle to, the rubber trees being three-or four years 
old. No settlement is set up within the rehabilitation scheme 
as participants are expected to live in their own houses.

(b') . t ,Youth Scheme;

i FELCRA embarkedon its Youth Land Schemes in 1972. Various
State Governments had opened .up land schemes for youths since 
mid-sixties;. Unlike the Rehabilitation and, Fringe Schemes,
this type of scheme is for single male youths between 17 to 23
lyears. old on selection. The youth participants are brought 
into the scheme after jungle clearing and planting have been 
done by contractors. They are initially settled in dormitories 
until the scheme cares into production. Individual houses are 
.then built. The work in this schene is carried out on a. 
-cooperative basi-’s. With the supervision and guidance of the 
scheme .personnel .the youths organise themselves, into various
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committees -to carry out their agricultural as well as 
recreational activities. Each youth is given a monthly 
allowance out of which deduction is made for the actual food
expenses, the budgeting of which is controlled by the youths
themselves. Eeoncmic projects such as poultry-farming,
.vegetable gardening are encouraged. Each youth is given a 
share equivalent to 4.05 hectares. Bousing lots of 0.1 hectare 
each are on the basis of individual ownership.

(e) Fringe Scheme

The first fringe scheme was started in 1970. 'The land opened 
up is adjacent t) existing villages, thus is terrnad as 'Fringe 
Scheme'. There is no prior dcvclopnent by the State 
Government. The participants, selected by the State
Qjvernfnent, are from the villages around the scheme. As it is 
assumed that the participants are to remian in their villages, 
no settlement is provided. Each participant is expected to 
work as casual labourer. Each participant is given a share in 
the .project equivalent to 3.24 hectares. Normal preconditions 
for participant selection: adult male ranging from 21 to 50 
years old with family, own loss than 2.43 hectares of land and 
with agricultural background. The schcme is managed by FELCKA 
on a cooperative basis. Just like a rehabilitation scheme the 
participants will have to repay the loan element whilst the 
administrative cost is a grarit from the government.

(d) In-Situ Scheme
Hand Consol idation)

The present developnent effort of FELCRA Involves principally 
the opening of new areas for agriculture. The development of 
youth land scheme involves relocation of participants i.e.
taking them away from their villages. Fringe and 
Rehabilitation Schemes, though adjacent to existing villages, 
in practice cause relocation whereby many participants build
their houses .near, the scheme to be nearer to their place of
work.

The concept of in-situ development envisages the introduction 
of development to the participants in their villages. 'Hie
relocation jf participants would be within the existing 
villages-in the form of reorganising and replanning the 
location of buildings, infrastructure and areas of agriculture.

The process of in-situ development entails the consolidation 
of fragmented village and idle state land in the vicinity, the 
relandscaping of the village and reorganising the 
participants. Standard low cost houses and other buildings in 
a centralised area within the village would be constructed in



p la c e  o f  th e  e x i s t i n g  house. A g r ic u l tu re  a re a s  would be 
r e lo c a te d  -w ith  long  and s h o r t  te rm  c ro p s  d e te rm in ed  a c c o rd in g  to  
s o i l  s u i t a b i l i t y ,  needs and c a p a c i ty  o f  th e  p a r t i c i p a n t s .

Id le  la n d , e s p e c i a l l y  s t a t e  la n d  w ith in  th e  v i c i n i t y  would be
b ro u g h t in  to  to p  up th e  e x i s t in g  h o ld in g s . Modern a g r i c u l t u r a l  
m ethod, - in c lu d in g  p a r t i a l  m e c h a n isa ti >n would b e  in tro d u c e d .
FELCRA is  to  p ro v id e  su p p o rt in  .the form  o f e x te n s io n  s e r v ic e s ,
f in a n c ia l  in p u ts ,  c o o rd in a tin g  th e  a s s i s t a n c e  from  th e  v a r io u s  
governm ent a g e n c ie s  and to  p ro v id e  le a d e r s h ip  fo r  a c t iv e  
involvem ent by th e  p a r t i c ip a n t s  in  th e  p la n n in g  and e x e c u tio n  o f  

, a l l  a c t i v i t i e s  in  th e  v i l l a g e .  To d o te  th e re  a r e  th re e  o f such 
p r o je c ts  and th ey  w ere s t a r t e d  in  1978 on p i l o t  scheme b a s i s .

THE SHARE SYSTEM

Tc e n su re  a hitrh d eg ree  o f su c c e s s  and in  l i n e  w ith  modern
a g r i c u l tu r a l  management, FELCRA c r e a te s  th e  Share System . W ith th e  
system , each scheme i s  reg a rd ed  as  an e s t a t e  where in d iv id u a l  l o t s
a r e  no t i d e n t i f i e d .  A ll p a r t i c ip a n t s  a r e  co-ow ners o f  th e  scheme and 
th ey  a r e  j o i n t l y  and s e v e r a l ly  to  s h a re  th e  developm ent c o s ts  o f  th e  
scheme. A ll b e n e f i t s  d e r iv e d  from  th e  scheme w i l l  be e q u a l ly  
d i s t r i b u t e d  am ongst them.

The Share System  is  e f f e c te d  in  a l l  th e  F r in g e , Youth and In -S i tu  
Schemas and some o f th e  .R e h a b il i ta t io n  Schem es.

SCHEME DEVELOPMENT GOvMITTEE

A scheme developm ent ca rm ittG e  is  s e t  up in  every  FELCRA. schem e. 
T h e : corrmi t t e e  co m p rises  o f  th e  Manager as  Chairman and s e t t l e r s  as 
men±>ers. I t. a c t s  as  a channel o f com m unication betw een th e  s e t t l e r s  
and th e  scheme a d m in is t r a t io n .

H3CBIMG
■s

FELGRA's p o lic y  does n o t p ro v id e  fo r  th e  c o n s tru c t io n  o f houses fo r  
i t s  p a r t i c ip a n t s  e i t h e r  in  i t s  R e h a b i l i t a t io n  o r F rin g e  Schemes as 
p a r t i c ip a n t s  in  th e se  two types o f schemes a r e  s e le c te d  from  amongst 
th e  lo c a l  v i l l a g e r s .

In*, th e  c a se  o f Youth Schemes, houses a r e  p ro v id e d . However d u rin g  
th e  i n i t i a l  s ta g e  o f  th e  scheme develo p m en t, th e  y o u th s  a re  
accom odated in  h o s te l s  or b a rra c k s  s p e c i a l l y  c o n s tru c te d  fo r  them 
w ith in  th e  scheme. Once th e  scheme comes i n i )  p ro d u c tio n , in d iv id u a l  
houses would then  bo b u i l t  in  th e  v i l l a g e  a re a  w hich h a s  been s e t  
a s i d e . f o r '  th i s  pu rp o se  w ith in  th e  schemes p e r im s te r  com plete  w ith  
o th e r  a m e n it ie s .  * :

Under th e  In -S i tu  (Land C o n s o lid a tio n )  programme, in  p la c e  o f th e  
o ld  houses, new and p ro p e r houses a r e  p ro v id e d  w ith in  a new h o u sin g
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a re a  com plete  w ith  o th e r  f a c i l i t i e s .  C o n s tru c tio n  o f th e se  houses 
would be c a r r i e d  ou t a t  th e  i n i t i a l  s ta g e  o f scheme developm ent to  
e n ab le  th e  p a r t i c ip a n t s  to  move in  e a r ly  so th a t  th e  o ld  v i l l a g e  a re a  
would be u t i l i s e d  fo r  develo p m en t. ✓

FINANCE

The f in a n c in g  o f FEI/EA p r o je c t s  i s  fr-rn  a l l o c a t io n  o f th e  
developm ent e x p e n d itu re  o f th e  F ed e ra l Government. I t  f a l l s  in to  two 
c a te g o r ie s ,  i . e .  a d m in is t r a t iv e  and developm ent e x p e n d i tu re .  The 
form er is  a g ra n t from  th e  F ed e ra l Government to  cover item s such as 
s a l a r i e s  and s t a f f  a llo w an ces and e x p e n d itu re  on i n f r a s t r u c t u r e  l i k e  
o f f i c e  b u i ld in g ,  s t a f f  q u a r t e r s ,  you th  ce n p le x , e l e c t r i c i t y  and w ate r 
su p p ly . The l a t t e r ,  on th e  o th e r  hand , i s  a loan  from  th e  F ed era l 
Government fo r  expenses on th e  developm ent o f th e  schem e, f o r  example 
f o i l i n g ,  p la n t in g ,  m a in ten an ce  work a s  w e ll as  m on th ly  o r s u b s is ta n c e  
a llo w an ce  fo r  th e  y o u th s . Such lo a n s , e i t h e r  from  th e  F ed era l 
Government o r from  th e  W orld Bank, w hich has been o b ta in e d  l a t e l y  has 
to  be redeemed from  th e  s e t t l e r s .

0014,.'; Page 1 -8 .



ANNEX B(1)

LIST OF MALAYSIAN FELCRA XXJfH COOPERATIVES SCHEMES 
BY STATES, CHOPS, YEAR. OPENED ETC.

NO. SCHEME NAMES 
BY STATE

SIZE
(BA)

TYPE OF 
CROP

YEAR
OPENED

I'D. OF 
COOP, 

MEFvBERS

ACTUAL 
NO. OF 

MEV13ERS

j a m

1. Buk i t  Kepong I , 
iViuar

1,091 Oi'l Palm 1972 3 233

2. B uk it Kepong I I ,  
M jar

526 O il Palm 1977 - 207

3. B uk it Kepong I I I ,  
Muar

660 O i) Palm 1977 - -

4. Sungai Ara I ,  I I ,  
I I I ,  Kota T inggi

1,497 O il Palm 1973 153 301

5. T ebing  T ingg i I I ,  
Segarre t

405 Rubber 1980)
)

8. Tcb i ng Ti ngg i I I I ,
Segarra t

405 Rubber
/

1980)
)\

7. T ebing T inggi IV, 
Segarra t

405 P-ubber
}

1981)
)

8. T eb ing  T ingg i V, 
Segarrat

405 Rubber
)

1981) 
)

MELAKA

9. Ramuan C h ina , 
A lo r Gnjah

835 Rubber 1972 - 157

MEGEKI SEMBILAN

10- Lakai I ,  J e le b u  

11. Lnkai I I ,  J e le b u

850

255

Rubber

Rubber

1973)
)

1982)
132 154

12. R onpin, Jerrpul 588 Rubber 19-77 36 125

TOTAL 
( $) OF 
SHARES

200

9 ,240

12,500

3,450



ANNEX B(2)

NO. SCHEME NAVES 
BY STATE

SIZE
(HA)

TYPE OF 
CROP

YEAR
OPENED

NO. OF 
COOP. 

MEMBERS

ACTUAL 
M3. OF 

MEMBERS

PERM
\

13. L ek ir  I ,  S itiaw an

14. L ek ir  I I ,  S itia w a n

1,052

304

Rubber 

Oi 1 Palm

1972)
)

1980)
145 145

15. L ek ir  I I I ,  S itiaw an 405 O i1 Pa 1m 1982 - -

16. N asaruddin  I ,  B ota

17. N asarudd in  I I ,
Bota

206

478

Rubber 

O i1 Palm

1973)
)

1977)
)

141 141

18. N asaruddin  I I I ,  
Bota

405 O il Palm 1978 - -

19. N asarudd in  IV, 
Bota

405 O i1 Palm 1978 - 286

20. N asaruddin  V, 
Bota

405 O il Palm 1979 - -

21. N asarudd in  VI, 
Bota

405 O il Palm 1979 - —

KEDAH

22. Bel imbing T o lak , 
Kuala Nerang

405 Rubber 1973 94 94

23. Wong I , B a lin g 688 Rubber 1979 - -

KELANTAN

24. Panggong L a la t I , 
Gua .viusang

405 Rubber 1978)
)
)

25. Panggong L a la t I I ,  
Gua Mu sang

26. Panggong L a la t  I I I ,  
Gua Mu sang

405

243

Rubber

Rubber

/
1979) 

) 
)

1980)
104 175

27. Panggong L a la t IV, 
Gua Mu sang

120 .Rubber
)

1982)
)

TOTAL 
($ ) OF 
SHARES

345

15,819

17,600

2,285



ANNEX B(3)

NO. SCHEvIE NAMES 
BY STATE

SIZE TYPE OF YEAR NO. OF ACTUAL 
(PA) CROP OPENED OOOP. NO. OF

MEMBERS MEMBERS

TRENGGANU

28. B uk it Kapah I , 
Ulu Trengganu

29. B uk it Kapah I I ,  
Ulu Trengganu

30. B uk it Kapah I I I ,  
Ulu Trengganu

31. K eruak, B esu t

32. Trengganu Tengah
I , Kemaman

33. Trengganu Tengah
I I ,  Kerraman

34. Trengganu Tengah
I I I ,  Kemaman

35. Trengganu Tengah
IV, KerrBman

36. Trengganu Tengah
V, Kemaman

951 O il Palm 1972

515 O il Palm 1973

433 O il Palm 1979

872 Rubber 

332 O il Palm

405 Oi 1 Palm

607 O il Palm

607 Oi 1 Palm

405 O il Palm

1973

1977)

1977) 
) 
)

1978) 
) 
)

1979) 
)

1979)

168

97

192

220

97

192

PAHANG
37. Pahang T enggara 

J , Pekan

38. Pahang Tenggara
I I , Pekan

39. Pahang T enggara
I I I ,  Pekan

40. Pahang Tenggara
IV, Pekan

41. Pahang Tenggara
V, Pekan

639 Rubber 1979

515 Rubber 1979

405 O il Palm  1980

405 O il Palm 1980

243 O il Palm 1982

'TOTAL : 41 2 1 , 6 8 8 1,265 2 ,347

TOTAL 
($ ) OF 
SHARES

30,842

9,100

168

10,349





1. INTRODUCTION

The Republic of Singapore is situated at the cross-roads of East and West and in the core of South- 
East Asia. Its unique sheltered Harbour and A irport’s geographical position, enhances its role as a transhipment, 
trade and financial centre. The main island of Singapore with 54 small islands together form up a total of 600 
square kilometres.

The Republic with its multi-racial, multi-religious, multi-cultural and multi-lingual people has a 
population of about 2.78 million. More than 50% are below 21 years of age and 65% below 30 years. In this 
urban society where natural resources is minimal; human resourses especially youth is the only asset budding 
Singapore can reiy on for national development.

2. NATIONAL POLICY ON YOUTH

The Government’s general policy on youth can be summed up in the speech of the Minister for Social 
Affairs: Quote

“The General policy of our Government is to foster the constructive adjustment of youth to society, to 
provide the opportunities and the means to enable youth to realise the ideals of good and purposeful 
life. It is the aim of our Government to provide for the development of every person so that he/ she 
will be able to realise as full and useful a life as possible; regardless of his/ her family’s economic, 
education, background and status”.

3. NEEDS OF YOUTH DEVELOPMENT.

In our context, Youth has been defined as those persons within the age group between 15 to 30 years.

Youth population in our Republic is about 822,000 or one third of the population. More than half do 
not belong to any Youth Organisations, Clubs or Societies. The challenge to provide our young people with more 
purposeful and healthy living is^great fh the fSc^ of rapid industrialisation and urbanisation which has indirectly 
given rise to a host of new problems of social disruption, e.g. drug abuse, petty crimes, anti social activities.

Arising from this social problem, emphasis has been made to cultivate the social responsibilities of 
Youth into more meaningful and productive roles.



4. THE SINGAPORE YOUTH MOVEMENT.

The Singapore Youth Movement like the People’s Association has the biggest Youth Activities and 
membership in Singapore. It was established in 1971 and has more than 103 Youth Groups with a membership 
over 50,000, other Youth Groups like YMCA, YWCA, Singapore Jaycees and Religious Organisation Youth Wings 
are affiliated to the PA.

The objective of the Youth Movement can be categorised as:-

(i) to organise various activities beneficial to Youth and to encourage their participation,
particularly in social and community service thereby channelling their resources to 
constructive pursuits.

(ii) to foster organising abilities and develop leadership qualities among Youth.

(iii) to develop a sense of national consciousness and social cohesiveness among Youth.

(iv) to promote Youth participation in international affairs.

(v) to promote friendships and understanding among Youth both nationally and internationally.

5. PROGRAMMES AND SERVICES.

(a) Community Service.

The Youth Movement strongly emphasises Youth to be involved in Community service and 
Nation Building. Members lead or participate in National campaign, tution schemes for needy students, 
counselling services for ex drug-addicts, service to welfare agencies e.g. Home for the Aged etc.



(b) Recreational and Outdoor Activities.

Wholesome adventurous outdoor activities, such as mountaineering and camping are organised 
by Youth Groups to build up a rugged society with determination and fitness. Cannoeing and deep-sea 
fishing, windsurfing skiing, scuba diving are popularly organised. Sports activities, like soccer, 
squash, badminton, basketball and sepak takraw are also conducted regularly. ■

(c) Cultural Activities.

Members of the Movement participate in cultural activities such as painting, music, folk-dances, 
folksongs, pugilistic activities and community songs.

(d) Training Courses, Workshops and Seminars.

Training courses, workshops and seminars are organised to increase the awareness of our Youth 
on topical issues to develop their leadership qualities and potential.

(e) Youth Exchange Programme.

Efforts Jiave been made by the Movement to promote regional and international understanding. 
Young leaders from the Youth Movement have been given ample opportunities to participate in various 
Youth exchange programmes, seminars and workshops organised by various organisation like Asian 
Youth Council (AYC), Commonwealth Youth Programme (CYP), Committee for Asean Youth Cooperation 
(CAYC), UIMESCAP, other Regional and International bodies. Educational Youth Tours to many countries 
had been organised by the movement. Such exposure to international meetings and experience would 
definitely broaden the vision and knowledge of our Youth. They will be able to percieve and apprehend 
their own country’s problems, tasks and achievements with an international perspective.

YOUTH RESPONSE AND FUTURE PLANS.

To attract and sustain the active participation of Youth, the Youth Movement will continue to organise 
activities which will meet both the existing and emerging needs and interests of the Youth. More Youth are 
encouraged to lead or participate in community service activities. Members of the movement are given



opportunities to meet Government leaders and advisers of Youth groups for informal exchanges of views and 
experiences on Singapore’s political and economic issues concerning Youths.

Feasibility studies had been initiated for Youth participation towards setting up, co-operatives in the 
movement; to establish their own libraries, canteen, recreational facilities managed by themselves on a self- 
financing basis.

These in turn enable Youth to come together to understand and propogate the principles of 
Co-operative movement.

1. Voluntary association and open membership.

2. Democratic Control.

3. Limited Interest on Capital.

4. Equitable division of surplus.

5. Co-operative Education.

6. Co-operation among Co-operative.

CO-OPERATIVES IN SCHOOLS AND TERTIARY INSTITUTIONS.

In Singapore, there are 2 types of School Co-operatives. One at Secondary School level catering for 
students between the ages of 12 years and 16 years old, while the other caters for students from 16 years and 
above. Membership is only for current students of the School/ Institution and the membership terminates when 
they complete school.

Both these Co-operative Societies operate CO-OP STORES selling stationeries, school bags, school 
uniforms, badges, sport-shoes, reference books and concessionery bus stamps. Photo-copying facilities and 
coinafons are catered as additional services.

Each member of the Co-operative has to perform duties or attend functions organised by the 
Co-operative for a minimum period of 12'h hours per year to qualify for Extra Curricular Activities endorsement. 
The E.C.A. will be recorded in their School Leaving Certificate which will be considered for studies at higher 
level e.g. Pre-University, Colleges and University.



a) Secondary School Co-operative Society.

The Society has a Management Committee comprising of 15 students. The Committee's President 
will be the School Principal, with two teacher-advisers to take charge of administration and finance. 
The Management Committee is elected annually. To encourage full participation and rotation, a 
Committee Member shall not serve more than three years.

b) Junior College Co-operative Society.

Membership is open to all students above 16 years. The Management Committee is elected 
annually. The College’s Principal is the President, who is assisted by three teacher-advisers (Vice- 
Presidents) to operate the CO-OP SHOP’S administration and financial matters.

c) Youth Co-operative — Ngee Ann Polytechnic Co-operative Society.

Membership is open to all students (above 18 years), School Staffs and Lecturers. An important 
factor is membership does not terminate when the Students complete their tertiary education.

This Society operates a CO-OP SHOP and employs full-time Staffs, who are members of the 
Society. To have a fair rotation of Officials, a third of the Directors “retire" annually. Twenty one members 
are elected annually to the Board of Directors, which comprise of not less than fifteen student members.

d) University Co-operative — National University of Singapore Co-operative Society.

The NUS Co-operative Society operates two shops which are managed by full-time Staffs. 
Membership is open to all students above 18 years old, Staff of the CO-OP SHOPs, Staff of the University 
and Lecturers. The Lecturers form the Management Committee and are elected annually at the AGM.

Presently a campaign is in progress by the NUSSU (National University of Singapore Students’ 
Union) to actively inculcate its members to be also members of the Co-operative Society. This noble 
effort indicates that the students realise the importance of Co-operative values and benefits. It is hoped 
that the Union members would then give strong support to the Co-operative's growth.



8. CO-OPERATIVE EXPOSURE TO STUDENTS.

Students are exposed to the Co-operative principles by their involvement in Co-operative activities. 
The Teacher-advisers play a contributing role in propagating the importance of Co-operatives. Management 
skills are taught to students which should enhance a better future,

9. CONCLUSION

Although Singapore has School Co-operatives which cater specially for Youth, it does not contribute 
significantly to the open economy. Youth activities are being catered and co-ordinated by the People's 
Association, YMCA, YWCA and others.

The vast potential of harnessing Youth into co-operatives could be tapped, but we must be wary not to 
duplicate the activities of the People’s Association. Maybe .the Co-operative Movement and the Youth 
Movement could work together to initiate Co-operatiVes for Youth.

The School Co-operatives do train and inculcate the students in Co-operatives, but when they leave 
school to pursue their careers, they are “ lost” in the mass and may lose sight of the Co-operative training which 
they received in school. So such activists of School Co-operatives could be drawn to form Youtlj Co-operatives.

NAYTI (National Youth Leadership Training Institute) has various courses and facilities for the 
leadership training among Youth. This Institute couid be called upon to include Co-operative Education into its 
curriculum which would be an advantage for the proposed Youth Co-operative.

The Singapore National Co-operative Federation is also encouraging more School Co-operatives to 
be formed, and is now lobbying for support to include Co-operative subjects into the school curriculum.

It is fe lt that the Co-operative Movement in Singapore should develop co-operatives with specific 
enterprise to cater for the large number of Youth entering the work force. In recognising the advantages to be 
gained by the Youth themselves, a concerted effort is required by the National Movement to initiate this ideal.
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—under-employment is caused by such factors as non
availability of sufficient full-time jobs, the impact of tech
nology and the resultant conversion of full-time to part- 
time jobs with less income.

(b) Population Shifts

Drift of population from rural to urban areas are common 
within the region and give rise to associated social and psycho
logical adjustment problems often made worse through a lack of 
general employment opportunities. These difficulties tend to 
manifest themselves through:

—creation of areas with sub-standard housing and lack of 
basic services ' i

—increased crime 
—growing youth prostitution 
—increase in drug abuse 
—growing labour shortage in rural areas 
—male/female population imbalance.

(c) Vocational Training Problems
Education and vocational training plays an important role 

in the development of skills necessary for employment opportu
nities but often lacks adequate' attention from governments.

—educational courses and programmes should emphasise 
broad-based rather than skill-spccific provision in view of 
rapidly changing industry and labour market conditions 
and to enhance adaptability.

(d) Adult Domination
Society allows limited opportunities for youth to participate 

in decision making and operation of activities (including youth 
activities), thus retarding the overall self-development of young 
people and their capacity to contribute to community and 
national development.

(e) Illiteracy

Rural-based youth in thfc Regibn in particular has a very low
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level of literacy and numeracy which inhibits chances of finding 
satisfying employment, including self-employment.

(f) Social Breakdown

Many traditional family and community values, and cohesion 
are breaking down, partly as a result of a growth of individualism 
and adoption of materialfstic attitudes.

—many governments in the Region have made attempts 
to tackle the various issues facing the youth, however, 
many young people feel a degree of disillusionment towards 
government and its programmes. Such feelings are fre
quently due to a lack of adequate consultation and in
volvement of the young in the development of responses to 
their problems.

1.1. Responses to Major Problems

Throughout the Region a range of educational, training, 
welfare and employment responses exist. These include:

(i) Youth organisations, providing youth clubs and related 
activities which attempt to provide for many non-insti- 
tutionalized youth needs. Many such organizations have 
expanded into new areas in some countries and have 
developed detached youth work and voluntary drop in 
centres catering for the longer term unemployed and 
other interested sections of youth.

(ii) Vocational training institutes, have expanded and diversi
fied their courses.

(iii) Assistance to youth, to start their own business through 
the facilitation of capital, land, technical advice and 
other resources.

(iv) Youth ministries I agencies, have been established in 
several countries with responsibility for coordinating 
youth policies and programmes, provision of career and 
vocational resources and broader support functions, 
including the fostering of regional cooperation among 
youth.

(v) Domestic and International Exchange Programmes, have
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gained wide acceptance with youth and have seen consi
derable expansion through positive government sup-' 
port.

(vi) Social Assistance Programmes, for those moving from 
rural to urban areas have been implemented in a number 
of countries to facilitate labour mobility and to help 
young people in their transition phase.

(vii) Drug rehabilitation centres and programmes, assist young 
people regain their self-respect 'and in reconstructing 
their lives to enhance their employment opportunities.

(viii) Leadership training, to help young people play a more 
effective role in the community.

(ix) Establishment o f youth wings, by bigger community 
organisation and political parties.

However, many of the responses now being pursued in most 
countries in the region are inadequate and are often poorly 
propagated, thus failing to meet the expectations of youth. There 
is an urgent requirement to improve and increase responses as 
well as introduce some activities which would have art inherent, 
self-generating and self-improving mechanism that would even
tually satisfy the-aspirations of youth.

2.0 The Cooperative Response

2.1. Cooperatives have played a significant role in the eco
nomic and social history of all countries in the region and have 
been established *in such areas as consumerism, credit, agricul
ture, marketing and industry.

2.2. Cooperatives are economic enterprises based on the fol
lowing unique principles

—voluntary and open membership 
—democratic structtire-one member, one vote 
—member participation and responsibility 
—Benefits to members based on their patronage 
—limited return on share capital
—social commitment to its members and their community 
—commitment to education of members and the wider com

munity.



Such principles have enormous appeal to most young people 
and for these reasons,i cooperatives have considerable potential 
for satisfying youth aspirations and contributing to their and 
the nation’s development.

2.3 In essence, cooperatives have the potential to 
—achieve economic development and create new jobs,
—create employment that allows young people to be involved 

in ownership, decision making and the like,
—contribute in unique ways to self development, including 

character building and the attainment of personal potential, 
—provide training in vocationial, entrepreneurial, human re

lationship and leadership areas,
—develop managerial, organisational, planning and responsi* 

bility qualities,
—provide opportunities for vocationally trained youth to 

find employment, ,
—foster democratic qualities, /
—encourage self-help and mutual help, '
—become a vehicle for youth participation,
—foster cooperation and understanding between members 

striving for a common goal where economic success 
gives rise to wider ranging social benefits, and 

—help develop international relationships and cooperation.

There is much common ground between the objectives of coope
ratives and those held as important by governmeMs dfad the com
munity generally. It is therefore considered desirable to pursue 
cooperative solutions to youth needs and aspirations.

3.0. Cooperative Youth Strategies

If cooperatives, especially industry-based models, are to 
become a viable element in overall youth development and take 
their place alongside other programmes offered by the govern
ment and non-government sectors for the youth, all sectors of 
the community must understand the strengths and -limitations 
of cooperatives. Youth workers, youth club organisations and 
Cooperatives need to interact to share experiences and expertise.

V
— active cooperation among cooperatives.



31
Coordination of cooperative activities and other youth areas 

must take place to avoid costly duplication of effort particularly 
at the level of governments and National Cooperative Organi
zations.

In order to achieve such objectives, it is recommended that 
the following areas be actively pursued in each country in the 
Region and particularly through Government’s involvement 
and assistance. " '

3.1. Educating the Youth and Cooperatives

To communicate the benefits of cooperatives to young people, 
strategies on cooperative education should be developed to 
include formal and non-formal education programmes involving 
both in-school and out-of-school groups.

3.1.1. Formal Education Responses

Education within the school structure should include :

(a) at the primary school level, an awareness of coopera
tives and the cooperative way of life

(b) at the secondary school level, teaching of cooperative 
practice forming part of the overall curriculum and 
covering principles, operations, types, as well as inter
personal and behavioural subjects

(c) at the tertiary level, the development of courses up to 
Ph.D; level on different aspects of cooperative life. Such 
development could build on initiatives of the kind 
which have already occurred in several countries in the 
Region.

Approaches which should be pursued, particularly at the 
school level, include the promotion and operation of school- 
based pre-cooperatives and cooperatives to serve as practical 
training grounds for young people.

For the above approaches to be successful, the following are 
considered vital—

—genuine participation ^  young people (not teacher-domi
nated) providing real learning experiences for all parti
cipants



—implementation of practical projects seen as a part of the 
school curriculum, not extra-curricular.

—teachers specially trained at both pre-service and in-ser
vice levels

—provision of specific teachers assigned to the task with due 
recognition of their efforts and responsibility as part of 
their teaching load 

—Development and production of curriculum materials that 
are innovative, attractive and relevant to both teachers 
and students.

3.1.2 Non-Forma!Education Responses

Existing youth clubs and non-government youth organi
sations should encourage participation in youth cooperative 
education programmes among school leavers. Such encourage
ment should involve:

—promoting mutual understanding of the roles and objec
tives of cooperatives.

—encouraging youth to organize self-interest groups, 
-—mobilizing youth population to obtain additional mem

bership for cooperatives.
--“facilitating lateral communication and provision of physi

cal resources.
—investing financially in youth cooperatives.
—fostering international and national exchanges among 

sectors.

3.1.3 Promotion

In both in-school and out-of-school groups, there is a need 
to initiate promotional activities on cooperatives, through print 
media, films and seminars. The national federation and/or ap
propriate government ministry should provide coordination 
and assistance.

3.2. Bases for Involving Youth i
Young people constitute some 40% of the total population
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in the Asian and Pacific Region but because of their compara
tive lack of experience and maturity are- often 'excluded from 
dircct involvement in decision making.

As a group, they also suffer the greatest degree of disadvant
age, particularly in relation to employment opportunities'^ This 
disadvantage increases under conditions of low or negative eco
nomic growth.

Cooperatives provide a unique opportunity for involving 
youth in the decision making process due to their democratic 
character and concern to balance both economic and social 
objectives. 1

The institutional and operational framework of cooperatives 
lends itself to assisting a wide range of target groups including:

—skilled interest groups like young farmers, fishermen and 
artisans;

—out-of-school unemployed youth, especially in rural areas: 
—young women and young wives, and 
—other disadvantaged groups.

Of particular concern is *the lack of equal employment op
portunities of young women in most countries in the Region.

—women need to be given equal standing and opportuni
ties for work involvement in cooperatives irrespective of 
the type of activities pursued.

—however, recognising the various levels of development 
and other constraints in some countries in the Region, 
young women may, os a first step, wish to become involved 
in areas like nutrition and health education, family 
welfare and skills development programmes.

Apart from specific interest group conccrns, there are 
several key issues which require- further consideration and 
examination

—cooperative legislation needs to be as flexible as possible 
to allow the development'of a variety of cooperatives, and 
in some countries, this nee\ls to include reducing the re
quired minimum number of members and the capacity 
of full involvement of those below the present legal age. 

—active involvement of youth in management and opera
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tion of both existing and any new cooperatives, needs 
encouraging. This can be achieved in part by 

—legislative changes to ensure that point of entry on mem
bership and appointment of executives be defined by age; 

—cooperatives develop their own in-service training, and 
sponsor some younger members to attend leadership train
ing programmes to enhance their confidence, ability and 
skills;

—complementary activities be conducted that have relcvance 
to young people.

If young people are to establish their own cooperatives, then 
certain resources need to be provided, such as

—access to finance, including options for self-financing, 
provision of unconditional grants, and low interest loans; 

—technical" assistance- by government agencies and other 
existing cooperatives;

—guidance from experts seconded from existing cooperatives.
businesses and retired people;

—training.

4.1. JRoIe of Youth Organisations

Such organizations arc vital to the development of coopera
tives as they

—have access to young people
—are community based and often enjoy extensive community 

support.
—are already organised and have greater access to resources 
— often pursue economic objectives and activities within 

their philosophy 
—enable cooperatives to be a natural extension o f  their 

activities which already have a social component.

These organizations, can provide the following roles:

—active participation in youth cooperative education prog
rammes.

1

—emphasi7e the economic aspects within their range of 
activities;

—contribute financial and human resources

34
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-  fulfil an educative arid prom otional role among members 
and the wider community;

- facilitate lateral communication;
— set up  cooperative (s) within their organisation;
—mobilize youth  population  for additional membership 

for cooperatives; \
— foster national and international relationships and ex

change between sectors;
—prom ote  understanding o f the role and objectives o f  

cooperatives. (
i

4.2. Role of Youth W orkers

Y outh  workers play an im portan t role in the lives of  young 
people as they move from childhood to adulthood. Youth wor
kers are often a very significant factor in helping young people 
to  lead fulfilled lives including full participation in community 
activities.

They can become key individuals in developing the initiatives 
outlined earlier for youth clubs and organisations in regard to 
cooperative development. '

Special training is required fo r  youth workers a n d  coopera
tive workers i f  they are to  be successful in the above roles.

Such training needs to include—
(i) education in the principles and practices o f  coopera

tion,
(ii) awareness o f  human relations and group dynamics, 

including conflict resolution, consensus, inter-personal 
relations, motivation, leadership skills and social 
needs.

(iii) community development skills involving the mobili
zation of  community support.

4.3. Cooperative Functionaries

Cooperative functionaries can fulfil three important roles 
— establish youth wings within existing cooperatives,
— encourage increasing participation and involvement o f  

youth in existing cooperatives.
-  work in partnership with youth workers in helping estab-



lish youth cooperatives at all levels.
Cooperative workers, in addition to receiving training in 

cooperative work also need some understanding of the practices 
and principles of youth work, including Human relations, group 
dynamics and community development.

/
4.4. Collaboration

It is recognized that a variety of government and non-govern
ment agencies have some responsibility for young people and/or 
cooperatives. It is vital that such bodies seek to work together 
so that resources can be maximized. Regular seminars and meet
ings,need to be organised which will bring together officials so 
there is a greater level of understanding and better exchange of 
information. ,

in addition it is vital that both government ministries and 
National Cooperative Organisations provide training, financial 
and technical assistance.

i
Such collaboration may include the following 
—government involvement with national and local coope

rative organisations in the planning and implementation 
of government programmes for youth.

—establishment of co-ordinating machinery at the different 
tiers of government, non-government, cooperatives and 
youth organisations.

—National level youth bodies to present the views of youth 
to government in order to:
—influence policy decisions 
—facilitate training of members at all levels 
—sccure adequate financial resources

develop future directions in consultation with the mem
bership.

5.0 Priority Areas for Action

The issues raised throughout this report constitute the major 
conc^ns in relation to the effective establishment and opera
tion of cooperatives, including the active participation of youth 
workers in the development process.

l
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Particular matters which this conference would wish to 
highlight to governments and others concerned with youth 
development is the need to:

—implement continuing education programmes to increase 
awareness of the nature and potential of cooperatives, 

-establish mechanisms at all levels to ensure close liaison 
and collaboration between organizations with a focus on 
youth,
create a sound information and data base to act a> a re
source in planning and development,

-identify suitable sources of funds to promote co-opera- 
tive activities and to ensure basic viability,

-provide training opportunities for those working with 
youth and cooperatives to acquire broader understanding 
of youth and cooperative work,

-initiate education programmes for teachers at both pre
service and in-service levels,

-foster the establishment of Consultative Councils at both 
National and Local levels to act as two way channels for 
communicating youth aspirations and concerns to govern
ments, and

- work towards closer collaboiation between countries in 
the region on matters affecting youth and cooperatives.

The issues discussed during this seminar are -of vital impor
tance not only to those who rtiay wish to promote cooperative 
solutions to some of the problems but also to those who are 
interested in the broad area of youth work and of cooperatives. 
The recommendations contained in this document as a part of 
the strategy to actively involve youth in the cooperative xfiove- 
ment, can only be implemented if the agencies responsible for 
youth work, on the one hand, and for the development of co
operatives. on the other, evolve a mechanism for effective col
laboration and cooperation. Cooperatives by their very nature 
are able to provide a broad ranging response to the many and 
varied needs of young people, particularly those who are most 
disadvantaged. In view of this the seminar strongly recommends 
priority action in the area of youth and cooperatives.
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^international Cooperative Alliance

8th open Asian conference on cooperative managementBANGKOK (THAILAND) : 11-12 Nov. 1984

commission I

Question : There Is an urgent need to inculcate the 
spirit of cooperation amongst the young (those in school and out of school). Would 
you agree with this? If so, what recommendations would you make in this regard.

Chairman : Mr. K. Jayabalan Singapore
Rapporteurs* Ms Raja Maimon Raja Yusof Malaysia

Mr. Hasni Tamrin 
Malaysia

I. introd^tion

The commission unanimously felt that there is a positive 
and urgent need to implement programmes to inculcate the 
spirit of cooperation amongst the youth in today's world.
II. Need for Urgent Approach

Youth are the potential leaders of the future and the 
cooperative movement has the relevant opportunity for them 
to express their needs.

The immediate inculcation of cooperative spirit would 
help to curb or minimise the following “problems" s-
(a) unemployment : Low level of education and unskilled
situations creates lack of opportunity for a successful 
employment in the depressed economic situation.

p/2



(b) Migration of youths: With the hope of a wider scope
of employment and of the opportunity for a wider scope of social 
activities are attracted urban centres. This creates 
igabalances in labour situations at rural areas. Economic and 
social problems arises at our populated urban areas.

(c) Undesirable Activities * Unemployed youth both at rural 
and urban areas create traits for crimes, drug, abuse, vandalism 
and other undesirable activities.

In this regard, the involvement of youth in cooperative 
activities would overcome the above problems. Steps has to be 
taken to evolve a planned programme to infuse the spirit of 
cooperation into organised activities of youth for a beneficial 
and purposeful involvement for their personal and community 
developments. The cooperative movement has the avenue to provide 
these requirements.

Recommend at ions
(a) The Commission agreed that the idea of cooperation ghoul 6 
be imparted to youth at school level. While organised group 
activities at pre-kindergarten stage upto primary school level 
would be one form to expose cooperation, positive awareness of 
cooperation must be exposed at upper primary level. This could be 
by means of informal and extra curricular activities.

(b) At secondary school stage, formal education need to be 
included in school curriculum with some aspects for practical 
application of cooperative principles.

irnational Cooperative Alliance
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(c) At this stage, when youths are geared for an independent 
and economically gainful life, their aspiration and needs are 
manifold. Specific interests of these youth has to be 
Identified at an early stage.

■Ehis would enable a proper and pragmatic concept of
cooperative movement to be imparted to them.\
(d) The Commission identified that teachers should be 
conversant with cooperative principles and its applications. 
Sufficient training and involvement by teachers are essential 
to impart the positive needs of cooperative to youth. While 
teachers have form cooperatives for their own benefits, national 
awareness has to be created for all teachers and educators to 
understand the potential of cooperative for the development
of youth organisations.

(e) One other form to support could be the follow up by the 
parent-teachers associations. While the cooperative subject is 
learnt at school level, its practical aspect could be enhanced at 
the youths families and the immediate neighbourhoods. Cooperative 
organisation can step in to provide further practical 
information and training opportunities for youths by setting up 
small scaled school cooperative enterprises.
(f) Limitation to objectives of school cooperatives and
age criteria should be geared for a viable enterprise by youths 
for their own involvement.

■national Cooperative Alliance

3



irnational Cooperative Alliance

4

(g) Other youth organisations should also be encouraged 
to consider and included cooperative activities for a more 
diversified role of the youths.

(h) Coordinated effort by cooperative bodies with government, 
youth, women and other related organisations must be undertaken 
for the continued expression of* cooperative ideals and 
applications by the youths after completion of their education.

(i) Well est&blisbed cooperatives should conduct meaningful 
courses to train youths in skilled works for their self- 
employment opportunities.

(j ) T̂ he need to form youth wings under established cooperatives 
belps to sustain the cooperative applications.

(k) The induction of youths into the management committees 
of successful cooperatives helps to develop their administrative 
skills.

(1) The establishment of youth cooperatives with a viable 
business enterprise help them to fully operate a business with 
the total complement of management and risk involvement. Guidance 
by the national cooperative movement or appropriate government 
ministries may be required.

(m) National youth movements could also be set up to cater 
for employment of youths and to determine their progress in 
cooperative ventures. Successful organisation like K0BE2SA 
exists. . Other industry-oriented or service-oriented business 
should be encouraged.

p / 5
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(n) Government assistance to promote small scale industry 
or cottage industry for traditional enterprises would be 
one form to enhance cooperative ventures. t

(o) Cooperative training institutions or other consultancy 
agencies would be called upon to provide training on 
administrative/management skills and member education.

IV. Conclusion

The commission concluded that for an extensive 
programme of youth involvement in cooperative activities 
provisions has to be catered for linkage from school cooperative 
level to higher stages of participation in district, state 
and national level.

Regional associations would be appropriate among member 
countries. This could lead to a forum for international 
discussions with other developed countries to further exchange 
ideas of youth oriented cooperative activities.

pk/
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COMMISSION II

Question : In a situation •£ increasing unemployment
and scarcity of investment capital on an 
individual basis, youth should be motivated 
and encouraged to find cooperative solutions 
to their multifarious problems. I lease enumerate 
the problems of youth and .indicate ppssible 
strategies in this regard.

Chairman : Mr. Zaghlol Haji Hanafiah
Malaysia

Rapporteur : Mir. Robert Koh
Singapore

COOPERATIVE STRATEGIEo FOR YOUTH

1. I introduction

The Commission sets its sights on the issues 

enumerated by the secretariat that "in a situation of 

increasing unemployment and scarcity of investment capital on 

an individual basis, youth should be motivated and encouraged 

to find cooperative solutions to their multifarious problems. 

Please enumerate the problems of youth and indicate-possible 

strategies in this regard” .

'he Commission recognises the existence of rural 

and urban youth with different needs, aspirations and 

deferring situations in the individual country. In view 

of these diversifying needs, it ,makes the works of the

p/2



2

Commission that much harder to ,recommend specific strategies

to suit the situation in individual country. However, the

Commission could only dwell itself on the- general principle®

and concepts of the issue.

^ • Prob lems of,Youth

The Commission r alises that problems of the youth

can be defined into two dimensions, i.e. tnngible and

intangible elements. The tangibles are unemployment,

under employment, juvenile delinquency, p. tty and organised

crimes, dr'ug abuse, anti social a^tiviti s, etc/ <7hilst the

intangible elements are the needs to be heard and the right to

express themselves.

3. Strategies

As regard to strategies to combat these social ills,

the Commission fee.ls that the cooperative is one of the

important means to provide employment .->nd minimise such related

problems. Therefore, formation of youth cooperatives in

urban and rural areas should be given greater emphasis.
f'

The Commission feels that three parties, i.e. the 

governments, the cooperative movement and the youth 

movement should .be the institutions to promote and organise the 

.̂outh towards self-reliance, sqlf-employm >nt and upgrading 

their eocio-ec i iomic well-being.

I. Beco nmendations

The Commission has the follo^in rtc-.vnm> nriations 

for consideration of the Conference :

(A) Institutional Framework : The Commission recognises
p/3



that there is sufficient legal framew/ork xn countries of the 

region for the d velopi.it nt of -oopvr-itiv o, that the ya\.tn 

needs to be organised through ;youth e-©«pcrrtvt-i-vtis tu meet 

their social needs- and the formation of v  ̂ th. ooopt.rrtives 

to meet th;.i - economic needs. Towards these goals, both the 

government and- cooperative organisations should place a 

greater emphasis on the development of youth cooperatives, 

especially in commemoration of the Intemotional Year of 

7outh. The government, on the oth r hand, should play 

positive and sufportive roles in launching of such youth 

cooperatives with financial assistance and the requisite support 

during its infancy stage.

(B) Education : Cooperative subjects should be included

in the education system for teachers and for students in 

order to inculcate cooperative principles and concepts to 

youths while they are in schools and the rural provinces 

where the pQor do not enjoy basic education, the cooperative 

movement or the cooperative promotion denart 'ent could 

initiate programmes to create cooperative awareness and its 

benefits.

Training : it is noted that vocational and skill

trainings are being undertaken by public and private 

sectors. Kovever, the cooperative organisations should 

engage more actively in providing sneglfic tr\..iniiH-s for the 

youth to cope with cooperative vtntur s It i.. note a thrt

3 :
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some countries have cooperative colleges to meet frhis
•%needs.

Resources : Presently there nrc already youths

who are playing active roles in cooperatives and these 

resources and expertise could be tapped to initiate youth 

cooperatives. Technical assistance could be obtained 

from international organisations, i.e. MATCOM, ILO, ICA,

SCC, etc. or other established national organisations.

(E) Capital Investment : Capital of youth cooperatives

should be on the basis of self-financing. However, financial 

assistance could be provided in various forms by the more 

successful cooperatives within the movem-nt, government 

sources and other local and international agencies.

5- Conclusion

In order, to achieve the successful implementations 

of the recommendations above, the thrte major institutions 

viz. government, cooperative movement and youth movement 

should promote and organise the youth towards self-reliance, 

self-employment and upgrading of their socio-economic 

well-being through Youth Cooperatives.

pk/
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COMMISSION III

Question : Though the cooperative form of organisation has 
often been resorted to in programmes devised by 
governments and other organisations for youth, 
as yet there are no visible signs of the 
generality of cooperative movements in many • 
countries in Asia taking meaningful steps to 
assist and support the greater involvement of 
youth in the mainstream of cooperative activity.
Further, the interlinkages that exist between the mainstream of cooperative effort ana cooperative 
effort in the youth sector appears to be rather slender.
Please examine this situation. What recommendations 
would you have to improve the present position and 
strengthen cooperative effort in this regard?

Chairman s Mr. M. Vyas 
■ Ind ia

Rapporteur : Mrs. Paridah Khalid 
Malaysia

Introduction

The Commission feels there is a pressing need for greater 
involvement of the youth in national development. The cooperative 
organisation is a suitable vehicle towards achieving these objectives. 
The cooperative movement should take greater initiative to bring the 
youths to the mainstream of the cooperative movement, both at the 
national, regional and international level.

The aim of greater involvement of youths in cooperative 
activities is to attain a better standard of living and improved 
quality of life.



ternational Cooperative Alliance

2

Rat Aonale •

Keeping the above goal in mind the Commission discussed 
the following issuess~

1. Various methodology or approaches adopted 
by government and cooperative movement.

2. No concerted effort by government and cooperative 
movement to involve youths in cooperative activities.

3. Lack of interlinkages between government and 
cooperative movement in mobilising youths at 
different levels of cooperation.

Problems in situation

Based on the issues discussed the Commission identified 
the various problems concerning youth. Since the situation varies 
from country to country, the Commission grouped these problems 
into the following broad categoriest-

1. Economic2. social
3. political4. Cultural
5. Ethical

/

The Commission gave a serious thought on the methodology 
or manner in -which programmes on youth could possibly be 
brought into the mainstream of the cooperative acitvity of the 
organisation, in this connection the Commission took a review of 
the on-going programmes of the countries of the region, in this 
context the Commission felt that inspiration from Japanese 
Movement in regard to youth groups and their activities in training 
young farmers and the way in which they are brought under cooperative 
idealogy. Yet, another aspect is university cooperatives in 
Japan, similarly in Korea prospective farmers and fishermen 
are trained and brought under the cooperative fold, T'here are



other examples before us, such as, cooperatives for youth 
activities in Malaysia and cooperative village settlement 
activities in sri Lanka. In Australia, young persons are trained 
in cooperation. In the Philippines also cooperative education 
has been introduced in schools and colleges and they have 
cooperation as a specialised subject at the university level.
There are some other examples such as in U.K. Consumers'
Movement has forged links with; youth movement which is autonomous 
in Britain. In France, school cooperatives have taken deep 
roots 'While Canada has developed very valuable material for 
bringing about cooperative development in schools and colleges. 
Ihis position reveals that there are special programmes undertaken 
by different countries and they may be taken as a source "of 
inspiration or guidance. Howaver, each country’ will have to 
evolve its own programme in view of the fact that youth problems 
are country specific and, therefore, we may not be able to*
generalise programmes, except the general need to involve 
cooperatives in the youth programmes.

Recommendat ions

The Commission, therefore, recommends that each country 
would have t o  examine youth problems and draw specific programraes 
taking into consideration the examples indicated above and with 
such modifications that are relevant t o  their own situations to 
attract youth in the cooperative movement and make efforts to 
offer solutions t o  their problems and enable them to realise 
their aspirations and ambitions through cooperative way of life.

ternational Cooperative Alliance'
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Nevertheless, cooperatives cannot rest content with 

their *j*an programmes on youth. They will have to establish 
effective linkages within the. cooperative, movement itself with 
different levels of institutions such as primary, secondary and 
national federations. This means that youth programmes would
have to be built up in such a way that there is vertical, andi
horizontal linkages to ensure total approach to the problem of

\

youth in the country. Further, there need be a proper link-up and 
coordination with the youth programmes and activities .undertaken by 
the government and other non-government organisations. However, 
proper care will have to be taken to ensure that cooperative 
effort and programmes are not solely dependent on government 
programmes or their attitude towards youth or cooperatives.

jSSBsLttgjlge

To sura up, the commission emphasteed that there is wide 
scope to bring youth programmes in the mainstream of the 
cooperative activity and involve them in cooperative efforts 
with a view to make them partners in the overall development of 
the cooperative movement of the country. This should be achieved 
through a plan process which would involve long term perspective 
planning in the cooperative movement as well as its coordination 
with the process of planning at the government level as also at 
the level of other non-official organisations engaged in youth 
programmes or activities

International1 Cooperative Alliance
4
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8th OPEN ASIAN CONFERENCE ON 'YOUTH AND COOPERATIVES'
BANGKOK (THAILAND) : 11-17 NOV. 1 9 8^

CONCLUSIONS &. RECOMMENDATIONS

Introduc tion

/
The Conference feels there is a pressing need ) , v

for greater involvement of the youth in national 

development. There is need to implement the programme 

to inculcate the spirit of cooperation amongst the youth
*

in today’s world. The cooperative organisation is a 

suitable vehicle towards achieving the objectives. The 

cooperative movement .should take greater initiative to 

bring the youths to the- mainstream of the cooperative 

movement at national, regional and international levels.

The aim of greater involvement of youths in 

cooperative activities is to attain a better stand,ard
K

of living and improved quality of life.

Major Issues Confrtong Youth -

The Conference recognised the existence of

rural and urban youth with, different needs, aspirations
/

and deferring situations in any individual country. In 

view of these diversifying needs and problems specific 

strategies .has to be evolved to overcome them. Some 

of these problems are unemployment, under-employment, low 

level of education, lack of skills, migration of youth,



V 2

lack of opportunities for social and economic development,
t-

juvenile deliquency, esw'iitijS'Ŝ  ;drug abuse and other 

undesirable activities. Furthermore, the Conference 

recognised the -special needs of the youth for opportunity 

to express themselves in decision-making anat operations 

of community and national development activities.

1 Unemployment and Under-Employment

The most important problem in all countries 

is the high level of unemployment and under-employment 

of youth. The low level of education'and lack of skills 

specially among rural youth creates lack of opportunity 

for successful employment. The unskilled youth are 

liable to be 'exploit'ed in the present depressed economic 

situation.

2* Lo« level of Education

There still exists in the region large number

of youth who popsfess low-level of education and in somet /

instances are functionally illiterate. TJiis is more 

predominant in the rural areas and especially among the 

female population.

3. Lack of Skills

The youth specially in rural areas are lacking 

useful skills and they do not have adequate means to 

sustain themselves in their surroundings. p/3
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With the hope of a wider scope of employment 

and of the opportunity for a wide range of social 

activities, youth are attracted to Urban centres. This 

creates imbalances in labour situations in the rural 

areas. Economic and social problems arise in over 

populated urban areas.

5• Undesirable activities

Unemployed youth both in rural and urban areas 

create traits for crime, drug abuse, vandalism and other 

undesirable activities.

6. Limited Opportunity for Expression

In an adult dominated society young people 

do not have adequate opportunities to express themselves 

and participate in decision-making process of the family 

and community in general.

Cooperative Resp5ns.es

It was the general consensus that the involvement

o.f youth in cooperative activities would be. an avenue

to overcome the above problems. Steps should be taken

to evolve a planned programme to infuse the spirit of_ /
cooperation into organised activities of youth-for a 

beneficial and purposeful involvement for their personal 

and overall community development. Therefore, formation
p A
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given greater emphasis. In this regard the government,
\the cooperative movement and the youth movement should be

\
the key institutions to promote and organise the youth 

towards self-reliance, self-employment and upgrading 

their socio-economic well being.

Recommendations

4

1. The idea of cooperation should be imparted to

children and youth at the school level while organised 

group activities at the pre-kindergarten stage upto the 

primary school level would be one form to expose them

to cooperative spirit, positive awareness of cooperative 

principles must be exposed at the upper primary level.

This could be by means of school cooperatives and other 

informal and extra curricular activities.

2. At the secondary school- stage- formal cooperative

subjects need to be included in school curriculum with some 

aspects for practical application of cooperative 

principles.

3. At the higher education level specialised

courses on cooperative management and allied subjects 

should'be offered.

of youth cooperative in urhan and rural areas should be

P/5



are essential for imparting positive attitudes towards 

cooperatives among youth. The teachers working at different 

levels should receive special training in cooperative 

education' and subject curricula should be developed by the 

school authorities concerned,

5* The parent-teacher association should play a

complementary and supportive role to the development of 

sfchool cooperatives. The practical aspect for information 

and training opportunities of the youth could be supported 

by the successful local cooperatives.

6. Other youth organisations should also be encouraged 

to consider and include cooperative activities for a more 

diversified roles of t^e youth.

7. In the initial stages governments could assist 

youth in setting up industrial, commercial and service 

institutions on a cooperative basis to enhance youth 

involvement in cooperatives,

8. Concerted and coordinated effort should be made 

between government, youth, women and other organisations 

to mobilise their resources towards the development of 

youth cooperatives.

9. Closer linkages should be established between 

the national youth movement and the cooperative system 

to enhance youth involvement in cooperatives. Where

4, Sufficient training and involvement of teachers
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there are no national youth movement cooperatives should v 

•support the establishment of national *yojuth movement.

10., • Within t-he cooperative system itself there.
4

should be both horizontal and i&e-r.ixcal collaboration for

youth activity and national cooperative organisations should

work towards setting up of youth wing within their
i

framework.

Cooperative should provide opportunities for 

youth to be inducted into their management committees 

to enable them to gain practical experience and develop 

their V'.ministrative skills.

11. Well established cooperatives,, should fiyxd ways

ana means of developing the skills of youth in various

fields for their selfTemployment and cooperative 

employment opportunities. ^

12. Cooperative training institutions should- play

a more vital role in increasing awareness about- cooperatives 

among youth and also in improving thdir management skills.

15. The national cdoperatire, movement and government

should .help youth in the establishment of economically 
■%

viable cooperative enterprises.

Since investment capital is a problem for 

youth they should be supported in the first instance by 

government and the movement to enable them to’- become 

self-reliant.



14. Wherever necess-ary technical assistance could 

be sought from international organisations like ICA, ILO, 

FAO and other established donor agencies.

15. The ICA RO should undertake a study to explore 

the possibility of regional affiliation of youth 

cooperatives within the region and where it is found 

feasible it should be taken up through the Regional 

Council for South-East Asia for implementation.

Conclusion

The Conference concluded that there is 

wide scope to bring youth programmes in the mainstream 

of cooperative activity and to involve them in cooperative 

efforts with a view to make them partners in the overall 

development of the cooperative movement of the country. 

This could be achieved through a planned process which 

would involve long term perspective planning in the 

cooperative movement as well as its coordination with the 

process of planning at the government level as also at the 

level of other non-official organisations engaged in 

youth programmes or activities.
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8TH OPEN ASIAN CONFERENCE ON 'YOUTH AND COOPERATIVES♦
BANGKOK (Thailand) : November 11-17,1984 ■

COMMISSION' I

Question : I There is an urgent need to inculcate the spirit
of Cooperation amongst the young (those in 
school and out of school). Would you agree with 
this? If so, what recommendations would you make 
in this regard.

Members

1. Mr. Quazi Abdus Salam, Bangladesh
2. Mr. Arif Hasan, India
3. Mr. S,K. Gupta, India
k. Mr* K, Srinivasa Gowda, India
5. Mr. Syed Alwi Syed Hamzah, -Maldysia
6. Mr. Harumarashid Hj. S'allah, Malaysia
7. Mr. Hassan Basri Abd. Karim, Malaysia
8. Mr. Mansor Ibrahim, Malaysia
9. Mr. Yusoff Haji Din, Malaysia
10. Mr. Ariff Babu Salam, Malaysia
11. Mr. Yeo Jin Kooi, Malaysia
12. Mr. Tan Guan Cheng, Malaysia
13. Ms. Raja Maimon Raja Yusof, Malaysia 
1^; Mr. Wan Fadzin Wan Hussain* .Malaysia 
15* Mr. Chin Kok On, Malaysia
1 6. Mr. Hasni Tamrin, Malaysia
17. Hj; Aziz Rabin, Malaysia
18. Mr. Anuaruddin Mohd. Noor, Malaysia
19. Haji Wan Abdul Kudus Haji Wan Awang, Malaysia
20. Mr. Ibrahim Haji Ahmad, Malaysia
21. Tan Sri A. Rahim Datuk Tak, Malaysia
22. Mr. Mustapha M d . Nasir, Malaysia
23. Mr. Safri bin Haji Abd. Rahman, Malaysia 
2k. Hj. Samsuddin Ibrahim, Malaysia
25. Mr. Mohd. Yunus Ibrahim, Malaysia
26. Engku Hj.Ubaidillah Ahmad, Malaysia
27. Mr. Adman Md. Zin, Malaysia
28. Mr. Fadzil Ahmad, Malaysia
29. Mr. Edward Ong Ah Lee, Malaysia
3 0. Mr. V .  Katherevelu, Malaysia
31* Mr. Jamaludin b. Md. Zim, Malaysia 
32. Mr. Aloyious Banito Lopaz, Malaysia
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33. ■ Mr. i
3b. Mr. i
35. Mr. i
36. Mr. .
57. Mr.
53. Mr. (
39. Mr. i
bo. Mr. ,
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bb. Mr. :
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55. Mr.
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58. Mr.

Osman -b. M©hd.- Sa-i-d-,- Malaysia ' 
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COMMISSION II

Question : II In a situation of increasing, unemployment
and scarcity of investment capital on an 
individual basis, youth should be motivated 
and encouraged to find cooperative solutions 
to their multifarious problems. Please 
enumerate the problems of youth and indicate 
possible strategies in this regard.

Members

1. Mr. S,M. Selim, Bangladesh'
2. Mr. M.M. Vyaa, India
3. Mr. A.K. Barooah, India
4. Mr. G.D, Mishra, India
5. Mr. Ki-Won Suh, Korea ‘
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10. Mr. Idris Daris baud, Malaysia
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20. Mr. Azizah Osman, Malaysia
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31. Mr. Saw Choo Pik, Malaysia
32. Mr. P. Ramalingam, Malaysia
33* Mr. K. Ramakrishnan, Malaysia p/2
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COMMISSION III

Question III : Though the cooperative form of organisation has
often been resorted to in programmes devised by 
governments and other organisations.for youth, 
as yet there are no visible ^igns of the generality 
of cooperative movements in many countries in Asia 
taking meaningful steps to assist and support the 
greater involvement of youth in the mainstream of 
cooperative activity.
Further, the interlinkages that exist between the 
mainstream of cooperative effort .and cooperative 
effort in the youth sector appears to be rather 
slander.
Please examine this situation. What recommendations 
would you have to improve the present position and 
strengthen cooperative effort in this regard?
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•5b. Mr. T. Tharmakulasingam", Maiaysia 
35* Mr. Leong Weng Kun, Malaysia
36. Mr. Abdul Hamid b. 'Mohd, Malaysia 
37* Mr. R. Sadasivam', Malaysia'
3 8 . Mr. Kartnan b. Sampudin, Malaysia
39* Mr... A.J-. Hendricks, Singapore
+̂0. Mr. Thro Sin Pengp Singapore
41,, Mr. Robert Koh Seng Leong, Singapore
k2. Mr. Michael A. Nonic, Singapore
+̂3. Mr. Jumahat A. Razak, Singapore
bk. Mr. Kadirasan, Singapore
A-5. Mr^ Soontorn Porrasuntisuk, Thailand
^6. Sec. Lt. Soraboon-Tongglun, Thailand
b-7. Mr. Sumrit Asakit, Thailand
^8. Mrs. Podjanart Chaiyasart, Thailand
^9. Mr. Rungsan Lesvilai, Thailand
50. Mr. Terd Jaiharn, Thailand
51. Mr* Bua Na-Muang, Thailand
52. Sub Lt. Dee Chaiwan, Thailand
53* Dr. Chaturaporn Hongsaprabhas, Thailand 
5k. Mr. Suraporn Narknakorn, Thailand 
55* Pol. Col. Arnnuay Tubtimto, Thailand
5 6. Miss Atcha Mallikamas, Thailand .
57* Mr. Saman Munqswadi, Thailand

Mr. M.K. Puri, ICA ROEC



8TH OPEN ASIAN CONFERENCE ON COOPERATIVE MANAGEMENT
BANGKOK (THAILAND) : 11-17 NOVEMBER 1984

NOTE ON COMMISSION SESSIONS - 13TH NOVEMBER 1984

0 1 . Commission sessions will begin at 0 9 . 0 0  hours.
Delegates are kindly requested to participate in the 
respective Commission to which they have been assigned.

0 2 . Commissions will meet in the following rooms::

Commission I : RANGTHON ROOM
Commission II : RANGTHON ROOM
Commission- III : PETBURI ROOM

03. Names of Commission Chairmen and Rapporteurs
are given below:

Commissipn I : Chairman :

Rapporteur :

Commission II : Chairman :

Rapporteur :

Commission III: Chairman :

Rapporteur :

'©4, All those delegates.are kindly requested to mark their
presence in the list provided the Chairman will have an 
additional lis't for this purpose.

Mr. K. Jayabalan 
Singapore
Ms. Raja Maimon Raja Yusof 
Malaysia
Mr. Hasni Tamrin 
Malaysia

Mr. Zaghlol Ilaji Hanafiah 
Malaysia
Mr. Robert Koh 
Singapore'

Mr. M.M. Vyas,
India
Mrs-. Farid ah Khali 
Malaysia

p/2



2

05- Ail Commissions are requested to finalise their
discussions and their report by 4 p.m. on 13th November 1984
and haEd over the Report to the Secretariat by 4 p.m.

06. The Plenary I'ieet-ing— on Commission Reports will be
at 9 a.m. on 14th November 1984 - the same room as that used
on 12th November. ■



8th OPEN ASIAN CONFERENCE ON !YOUTH AND COOPERATIVES1
~ Bangkok (Thailand) - November 11-17,19^

ISSUES FOR GROUP DISCUSSIONS

I. There is an urgent need to inculcate the spirit 
of Cooperation amongst the young (those in 
school and out of school). Would you agree with 
this? If so, what recommendations would you make 
in this regard,

II. I n  a situation of increasing unemployment and 
scarcity of investment capital on an individual 
basis, youth should be motivated and encouraged 
to find cooperative solutions to their 
multifarious problems. Please enumerate the 
problems of youth and indicate possible 
strategies in this regard.

III. Though the cooperative form of organisation has 
often been resorted to in programmes devised by 
governments and other organisations for youth, 
as yet there are no visible signs, of the 
generality of cooperative movements in many 
countries in Asia taking meaningful steps to 
assist and support the greater involvement of 
youth in the mainstream of cooperative activity.

Further, the interlinkages that exist between the 
mainstream of cooperative effort and cooperative 
effort in the youth sector appears to be rather 
slander.

Please examine this situation. What recommendations 
would you have to improve the present position and 
strengthen cooperative effort in this regard?



8TH OPEN ASIAN CONFERENCE ON COOPERATIVE MANAGEMENT
BANGKOK (THAILAND) : 11-17 November 1984

NAMES OF DELEGATES JOINING THE STUDY TOUR 
(15th & 16 November, 198?!

1. Mr. Koh Kim Swee, Malaysia
2 . Mrs . Koh Kim Swee, Malaysia
3. Mr. Ariff Bin Babu Sal/im, Malaysia.
4. M r . Abdul Karim bin Awang Mohd, Malaysia
5- Mr. Yeo Jin Kooi, Malaysia
6. Mr. P. Kanagarajah, Malaysia
7. Mr. Tan Guan Cheng, Malaysia
8 . Mr. Ph Tian Hooi, Malaysia
9. Mb . Raja Maimon Bt. Raja Yusof% Malaysia
1 0. Mr. S. Ahlaimuniandey, Malaysia
1 1 . Mr. Chin Kok On, Malaysia
1 2. Mr. Zakaria H=imzah, Malaysia
1 3. Mr. sJong Ah Sang, Malaysia
14. Mr. Nordin Ali bin Mohd Hussin, Malaysia
1 5. Mr. Hasni Tamrin bin Halimi, Malaysia
1 6. Mr. Haji Rosdin bin Haji Y^acob, Malaysia
1 7 . Mr. Hj. A. A ziz bin Rabin, Malaysia 

Salih Pavi Ali, Malaysia1 8. Mr.
1 9. Mr. Ahmad Azamuddin Aman, Malaysia
20. Mr * Anuaruddin b. Mohd Noor, Malaysia-
21. Mr. Abd. Hamid bin Ab. Ghani, Malaysia
22. Mrs . Abd Hamid bin Ab. Ghani, Malaysia •
2 3 . Mr. Hj Wan A b . Kudus bin Hj. Wan Awang, Malaysia
24. J*ir. Ibrahim b. Haji Ahmad, M aia'srsia
25. Mr. Abdul rfahab bin Hj, Ahmad, Malaysia:
26. Mr. Mustapha bin Md. Nasir, Malaysia
27. Mr. Low Cheng Soon, Malaysia..............
28. Mr. Abdul Manab bin Mohd Sidin, Malaysia
29. Mr. Safri bin Hj. Abdul Rahman, Malaysia
30. Mr. Kamaruddin bin Md. Zain, Malaysia
31. Mr. Mohd Khalid Zain, Malaysia
3 2 . Mr. Mohd Yunus bin Ibrahim, Malaysia
33. Mr* Mohd Isa b. Jani, Malaysia
34. Mrd. Mohd Isa b. Jani, Malaysia
35. Mr. Abdul »iahid bin Manan, Malaysia
36. Mr. Jaafar bin Muda, Malaysia
37- Mr. Engku UbadillahAhmad, Malaysia
3 8. Mr. Tan Yoke Tee, Malaysia
39- Mr. Lee Pak Kwee, Malaysia
kO, Mr. Abd. ionem Cadnan b.Md. Zin, Malaysia
41. Mr. Ahmad oeth B. Abdul -Vahid, Ma l a y  ia
k2. ar. Haji Osman Bin oudin. Malaysia
43. Mr. Mohd. Fadzil Ahmad, Malaysia
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44. Mr. P .  Bstmalingam, Malaysia
45. Mr. 3. .Muniandy, Malaysia
46. Mr. V. Katheravelu , Malaysia '
47. *%. K. -Raraakri shrraTi,.Msl'3^ S'l'a
48. M r „ Jamaludin bin Md. iZin, Malaysia
49. Mr. Arif Hasan, India
5 0. Mr."B.P. Mishra, India
51. Mr. K. Srinivasa Gov/da, India
52. Gen. Arcadio S. Lozada, Philippines
53* Mr Roland Tay Tatt tfin, Singapore
54. .Mrs. Roland Tay, Singapore
55* Mr. Rosdi B. Ahmad, Singapore \
56. Mr. K. Jayabalan, Singapore
57. Mr. N.T. Kadresan, Singapore
5 8. Mr. De Silva Gregory, Singapore
59* Mr. Robert Koh* Singapore
60. Mrs. Robert Koh, Singapore
6 1. Mr. Jumahat A. Razak, Singapore,
62. M r s v Jumahat A. Razak, Singapore
6 3. Mr. Victof Pang, Singapore
64. Mrs. Victor Pang, Singapore
6 5. Mr. Chua Kuck Leng, Singapore
6 6. Mr, Michael A. i'lonis, Singapore
6 7. Yusof Bin Musa., Singapore
68. Mr. Clarence Goh Eng Seng, Singapore
69. Mr. Terd Jaiharn, Thailand
70. Mr. Manit Nual-In,- Thailand
71. Mr. Samrit Asakit, Thailand
72. Mr. Soontorn Porrasunttsuk, Thailand
73. Mr. Utai Palang, Thailand
7 b .

75. Mr. Lionel Gunawardanar iJCA ROEG
7 6 . Mr. Pre'm Kumar, ICA ROEG *

77- Mr. Sabinen ADA Indonesia
7 8 . Mr. Syamsudin Djahmat Indonesia



Ttntfttiv* Progranrae of Study Visit 
8th Open Asian Conference on Cooperative Management

Thursday , November 15 th, 1984

08.00
11.00
11.30/

12 .3 0
14.30
15.30

Friday, Noveafcer 16th, 1984

-

15.00
17.00

Leave Bangkok Palace Hotel
Arrive in Rayong Province
Visit Muang Rayong Agricultural 
Cooperative Ltd.

Lunch
Proceed to Pattaya 
Arrive in Pattaya and Free

Free
Leave for Bangkok 
Arrive in Bangkok


