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AUSTRALIA AND ftiiSTHaiAl  ̂ CO-GlFER̂ lTi:¥£S

General Kccsnĉ v

AustPftlle cm'nprises i  land are® of scjwb 7,7 trillion sqmire 
kllonetres. It cot>e:s*s wre thars 30 paralliels of 'Saittltyffte and has 
a widely verlsd cl finite. M§ri thafi oii© 'third of the ajwritfy Is Ir? 
tim traplcs and nGnimlly ajriw faflii only on thi® soytfi fHSiStem 
rangss during win iter.

Lying within ths south-east tired® And ps*eve<iii?g wesittrUy wind 
lones., Aystralla hm Its teavlest iralns aliony the east aiest i-KTt-̂  
of the 30 south Ijntltuies, th« g05,itherii '! limit of s<nith”0a!5t trades, 
Westertlts bring 'reliable rain the iseiith-western «m! southern 
regions of tha contifiisnt,

Ctntral Austral-l« experiences Up tb three yearn iippreclabit
rain. At June 20t!̂ i, 1975, the pi5pu!at1©fi m s  t Z j7l roilltkn',, an liicrensi 
©f It s  over the pj:)pylatlofti at 20th *3un)e The populeitlofi was
distributed at JutKS 197S» % %  yirlton, 14% ru'ral, cwparstci with wrfeiisi, 
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Austfft'lla Is a raajciif productr ind <?scf»rter of rural pmluets, 
it  leiid$ th<j Korld In ww1 prodictlort isnd is a lleadillng isy^apllfr ©f 
cereals, dairy prodycts,, ifiiuait, Jiiiig.ar and IxyJt.. Piwrai ipHnKiyctJon 
contrlbiutes betnfsen 7 arad ffl of the §rcss dcsrejitJc pradyct ■m4 acct?unts 
for about half of Ay?itra1iiii*s eKport 1nc£».

Production In of W)0i1 wis ab&srt 754 pfinilloiri
beef and veal :LS isllllon i;oi!ins!i; Mtton and Isrln M 4„0I){} Uicirnes; 
whest 1L 82 a ll Hon tanntu



3. (i1) Federal and State Co-operative Structures and IpstltutiOTis

Resulting from the spontafieous Initiative of Co-operative 
leaders, each mainland State of Australia now has a voluntar.tly 
funded and governed State Co-operative Federation, conprlsing 
membership of most Co-operatives of the diverse range of 
activities utilising the Co-operative structure. The first of 
these State Federations was formed in 1919, the most recent In 
1974.

In turn, these State Federations have formed a national body 
to perform services of an apex Co-operative body in Australia.
This is the Co-operative Federation of Australia, with its 
Secretariat established in the Federal capital and with broad 
objectives {not in any order of priority):

1. ProBJotion, development, rationalisation of Co-operative
activity in Australia, into an integrated 
Co-operative ftovement,

2. Liaison between the Australien Goverrrnent and diverse
Aiistrallan Co-cpe»'ftivcs.

a ’

3. International Co-operative liaison to assist development
of Australian Co-operatives and to provide exchange 
of experience with overseas Co-operatives.

The thrift and credit type of Co-operative, credit unions, 
have established their own State and national organisations. Some 
members are affiliated with State Co-operative Federations and the 
national body of credit uP'̂ ons, the Australian Federation of Credit 
Union Leagues, is afflliattfd with the Co-operative Federation of 
Australia.

Terminating building sotletles have also developed their own 
Federal structure at State and national level, with a national 
crgantBtion the Australian Council of Co-operative Building and 
Housing Societies.

Permanent building societies' have similar.ly developed State 
and national structures, with the national organisation being, the 
Australian Association of Permanent Building Societies.

The major Insurance Co-operative, with branches in five of tire 
six Australian States, is affiliated at both State and national level 
with the Co-operative Federation of Australia.

3. (ill) Role of Government in the Development of Co-operatives in Australia

Co-operatives In Australia developed as a result of spontaneous 
initiatives the part of some conmunlty leaders and not as a 
result of a»i Government policy.

- <4 -
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In March 1975 thev^ mre about X51 lallllGin sheep In Australia* 
producing about on® thirct of the world's wool output. At the same 
date there ««ere aboiut 13 nrnHe*^ cattle 'in the countrjf.

Australia's ooraarclal production o^ fish was 537»400 tonnes 
live weight In 197S-76. Australia also has active cnistacean and 
is»11usc Industries.

2. Constitutional Dev®1oprot)it

European settlement coneanced In Australia 1n HclB and between 
that date and 1859 the cwtlnant of Australia and the Island of 
Tasmania developed Into !i1» separate colonies of Great, Britain.
!n 1901 the Cosnmonwealth of Australia cone Into being by the federation 
of these six colonies, ««!fii1ch b€c«s six States, each îlth Its o«m 
legislature and a^ilnlstrotlon. Today, thc! Consionwealth of Australia 
cpffiiprlses these six States, and two mainland Territories a<lii1n1stered 
by the Federal Govermssnt, with the Federal Parliament as the national 
legislative power.

3. Co-operative OevelopiBent

Hith an early scoipttŷ  based perforce on agrlcultura* Co-operstlve 
activity coBsnenced In rural areas to ^ et  the ne«Kis of tlie farming 
coiBiiunlty In providing farra Inputs and assisting In bsrtter marketing 
opportunities for fann praduce.

Hith discovery and tlsve1(p[»nt of cEilnerals, initially gold and coal,
111 the latter half of the nlneteeritls century and concentrations of 
population In the tnlnlng areas. Industrial type C©»oparat1ve societies 
began to be formed. The legislation under mich these early Co-oper&tlves 
were Incorporated was based largely on the B52 British and Industrial 
Provident Societies Act, This legislation Is still applicable In three 
States of Australia. In ssms States, special provision was made for 
agrlcultural Co»opqiratl¥es to be established an C@»operat1ve companies, 
with a noQilnal capital m i  to te Incorporated unckr special provisions 
of coaipany legislation Incorporating this bssic pHnclpleii of co-operation.

Corporate leglKlatloii, including Co-operative legfslition, is a 
State responsibility. In three* Australian States, Co-aparative 
legislation has been updatod to jnaet modern roquireroents end is usually 
of a form catering for i1'( types of Co-operatives, witli specific sections 
for rural Co-operatilveSs ciBsuEier retail Co-operatives, ccmmunity 
Co-operatives, housing Ce-oiperstivesa consisner credit Co-f|ierativ0S.
In these three States, th«i Co-operative legislation Is idinlnistered with 
the assistance of ecJvisery c«1ttees established by statutj?ry authority.
In one State only In Australia Is,there a Govsrniisent HInisterlal ' 
portfolio allotted for the isdministratlon of Co-op&ratlv® legislation 
and activity.

3. (1) Taxation of Co-operatlives In Australia

Co-operatives* Hlfee ©thep corporate entities in Australia, 
are assessed for thefr taxation liabilities under Federal 
legislation. Oiivislw 9, of the Australian Incame Tax Assessiwnt 
Act relates spsiciflcjiillly to Co-operatives.
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To qualify as a Co-operative for taxation purposes under 
Australian taxation lawe tf.j coitpany must limit tha number 
of shares which may be held by or on behalf of any one shareholder 
and the rules df the Co-operative must prohibit the quotation of 
Its shares on any stock exchange or In any public manner.

Further* the Co-opsratlve should be established for the purpose 
of carrying on any business having as its primary object or objects, 
one or more of the following.*

(a) the

(b) the

(0 the

Cd) the

the

or distribution SftSDhg Its shareholders*

icqulsitlon of 0(̂ij1tQdU1es or ankals from Its 
shareholders for disposal or distribution,

storspfi, marketing, packljig or 'processing of 
ccasnodltles belonging to Its shareholders.

the rendering of services to Its shareholders.

Jbtalfting of funds ffw its shareholders for 
landing to Its shareholders, to enable thera 
to acquire land or buildings to be used for 
the purpose of residence or of residence and business.

In addition® e c<^pany taay not be treated es a Co-operative In 
any year in which the value of business done^ith its rasiibers under 
one or more of the objects listed above is less than 90% of its 
total businass under that head of business.

A Co»oparative qualifying as such under the Incosne Tax 
Assesanent Act, Is authorised to deduct from Its assessable income 
the armjunt of surplus distributed by way of dividend on share 
capital. A dividend is, however, taxable in the hands of the 
nrter recipient.

Distribution of surplus by way of rebate or bonuses, based on 
the business dona by a mender with his Co-operative, Is also 
deductible from the assessable Income of a Co-operative.

A third deduction to which & Co-operative may be entitle^ 
relates to the ranayment to a Federal or State Government, nw)niG$ 
loaned by such Foderol or St'tte novGrmsnt to en-ib-le thr» Co-op(»rnt1ve 
to acqulro ri’ssets requ1r»Kl for the purpose of cirrylnf) on the 
business of tho Co-onr;rat1ve.

Taxation legislation as applied to Credit Unions provides for 
income being Interest paid to the Credit Union by its members 
(not being companies) in respect of loans mado to those men^rs, 
being exet^t frosti Incwne tax.



Although Co-operatives in Australia did not develop as a 
result of structural and -nstitutional refon Introduced as a 
precondition by 'loverrenents, nevertheless Australian Governments, 
both State and Federal, have sought, usually as a result of 
submissions frcjm Co-operative loaders*, to Introduce regulatory 
provisions for the protection and promotion of Co-operative 
philosophy 1n business.

The taxation provisions in respect of Co-operatives, the 
establishment of statutory Co-operative advisory Councils In some 
States, the provision for Co-operative representation on scmie 
statutory agricultural comwdity marketing boards: one State 
In Australia provides Government guarantees under certain conditions 
for moneys advanced to Co-operatives*, these are some areas In 
which Govetrnments have assisted In the devleopment of Co-operatives 
In Australia.

4. Sectoral Develorwient of Co-operatives in Australia

4. (1) Thrift and Credit Societies

These Societies are knovm as Credit Unions in Australia and 
had their beginnings in this country In the mid 1940’s, at the 
conc1u5lon of the second iirorld war. The concept of credit union 
activity was Imported Into Australia from North America and 
consequently credit unions havedeveloped alohg the lines of those 
structured In that part of the world.

Credit Unions arc no*./ the most rapidly developing section of 
Co-operative activity in Australia. Assets of credit unions In 
Australia Increased from "SI million in 1965 to $n23 million In 
1976. The average rate of growth over the eleven year period has 
been 34.7%. The total assets of credit unions have Increased 
from .1% of total assets of all financial Institutions in 
Australia In 1%5, to .9% In 1975. Membership in credit unions totals 
about 1 million. They are mostly located in urban and industrial 
environments. Some consumer retail trading Co-operatives have 
incorporated credit union services as part of a further consiBner 
service for their members and as an adjunct to debtors control 
problems.

Promotional discussions have been held and agreement in principle 
reached between leaders of the credit union movement and the 
Co-operative Federation of Australia for a closer collaboration 
between the respective organisations, in an endeavour to revert 
to the basic orinclples of Raiffeisen. A start has been made on 
Implementing the initial grour.dv.’Grk In thl£ objective, but 
progress is not likely to be rapid.

4. (11) Agricultural Co-operation

In keeping with a country whose rural exports account for 
about 50% of the total export earnings, Co-operation in Australia 
Is strong In the agricultural sector. Of the business done by 
Co-operatives, excluding credit unions and building societies, 
in the financial year ending June 1975, 80% was done by agricultural 
Co-operatives.
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At that date It vjas estimated that there vfere about 390,000 
producer n»bers of agricultural and fishery Co-operatives In 
Australia, which had a cô riblned turnover exceeding $1.3 billion 
(Australian). This represented a growth of 64% over the results 
for the previous five year period, or an Increased growth at the 
rate of 16^ f>er annura for that period.

Dependent on the legislation under which they are registered, 
agricultural Co-operatives may be either Co-operative Societies 
with a capital structure related to Its raeinbarshlp and the 
statutory maKlinisn holdings per menberj or a Co-operative compafw 
with a nffinlnal capital structure. !fh11st the policy making 
body of the Co-operatii/e night be called a board of management In 
the case of a Co-operativa Society and a board of directors in 
the case of a Co-operaSlvc company, the method of election of 
directors to these boards Is virtually the sms. This is by 
deinocratlc process of election of qualified members by their fellow 
manbers of the Cooperative.

A conufon problem affecting inost agricultural Co-opi^atives 
is that of raising adequate finance to meet the needs of development. 
Agricultural Co-operatives, like other Co-operatives and economic 
enterprises, share and in many cases compete for the same financing 
sources. However, Co-operative experience inhibitions not applicable 
to other c(»npan1es in the raising of capital fr^ members. These 
include the necessity to limit the reward to capitals and usually 
restricting capital ratsir^ to persons wishing to trade t«ith the 
Co-operative. There are also restrictions on .Co-operative raembers' 
voting power in relatien to share capital and transferabUity of 
share capital. Some afrlcultural Co-operatives have recruited 
preferential capital with red^ption rights as a stipplsMnt to 
m^bers' ordinary capital The well established practice of 
revolving capital by retention for fixed periods of part of tnembers* 
surplus Is also follov/ad. In some situations agricultural 
Co-operatives have retained small proportions of surplus specifically 
as a non returnable resarve fund to accuRiulate capital. Joint 
v-entures with Co-operatives and non Cc-operative orgardsations have 
been entered into by some agricultural Co-operatives when capital 
or expertise is required beyond existing or foreseeable resources 
of those Co-operatives.

Agricultural Co»operal:1ves exist at the primary and secondary 
level in Australia, but In the main those of the 1 attar category 
are multi-purpose Co-operatives. The largest of these Co-operatives 
in Australia *• in terms of overall turnover - Is the Westrallan 
Farmers' Co-operatlva Company which has its httdquarters in Perth, 
Western Australia. This Co-operative, established as a small rural 
enterprise in 1914, today has a in0nb.irsh1p excaeding 16,500 farmers. 
Its members' funds exceed $26 million and its annual turnover at 
30th June 1977 was In excess of $300 inillion.

The scope of Hestrallan Farmers activities has been steadily 
extended over the years. It now markets 30% of all wool sold by 
auction in Western Australia. It is a major marketer of livestock, 
hides and skins. It operates 2 raal estate departnjent for the sale 
of farms sod other properties.



It processes and distributes milk and milfic products. It 
purchases, processes and markets both locally and for export, 
meat produced by its imHiibers. It also processes and piarkets 
dairy produce, apples and jiears, as well as cleaning and exporting 
a wide range of fann seeds and grain. It is a major supplier of 
farm machinery equipment, tractors, fertilisers and chemicals.
It manufactures and distributes industrial gases and liquified 
petroleiBii products. In partnership with a noiTii Co-operative ilt 
operates a large provender mill for the niisnufacture of a wide 
range of poultry and other livestock foods. Westralian Farmers 
also underwites insurance and provWts a rural banScing serifics 
for its iiessbers. It ctiarters ships for its international export 
trade and operates road transport services to the far flung 
developing areas of Hestern Australia. Through its r-^tan store- 
teeping division It also provides centralised managemsnt and 
accounting services by aqroement with other primary level 
Co-oparatlves which are members of the Co-operative Federation of 
»testern Australia. For many years It has also operated a full
scale travcfl ageicy service for Its membeirs amd the piibllc.

/

There ere rt® agricultural Co-operative credit societies In 
existence fn Australia, although soro multi-purpose Co-operatives, 
in conjunction with cĉ nmercial trading banks, provide a souT'ce
of credit for their nonbers in some Instances.

4. (fill) riarketlng of Agricultural Produce

Althowgh It would be correct to say that the strength of the 
Australian Co-(^rative agricultural rtsjvwsnt has beiayi in the area 
of roarketlfiig, r̂ any coRinoditles produced In Australia are dlsposedl 
of through statutory marketing boards, sofne of which developed 
after trial periods of Co-ooerative pooling schfflies for the 
marketlnig otf primary products. Marketing boards are constituted 
at the Federal and State GcverRsnent levels.

^4lf1)(«)Grain

The sole fiarketing authority of wheat in Australia is the 
Australian Wheat Board.

Coarse grains are, however, marketed by various authorities 
Including sonsa State iiarketing boards, but in Hestern AustralSa 
the Grain Pool# a Co-operative organisation, iiarkets coarse grains 
on behalf of growers.

Grain Is handled throughout Australia In b«lk on beSialf of the 
various corfimodity marketing authorities. In tte States of Western 
Australia and South Australia, this bulk handling service comprises 
grower owned and controlled Co-operative organisations. There is 
little or mo on farm storage of grain in Australia.

- 7 -

(t>) Dairying

Co-operatives account for the iriajor part of the Australian 
production of butter, '\bout half the liquid mflk trade in Australia 
Is handled Co-operatively.
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4.(111)( c) Sugar

One third of the sugar wins e»jgfflc|ed In extracting sugar In 
Its raw state frcan cane are gro>.-/er <swned and operate as full 
Co-operatives. Shareholding ts maintainchd among active growers 
t>y tying the tm̂ nbership shares to the farm. '#ien a cane grower 
sells his fanu,, his shares 1n the Co-aperatlve are automatically 
transferred to the new ô fner.

( d ) Rice

Rice production, processing awl siarketing In Australia Is 
entirely Cci-opiratlvely controlled and organised.

{ e ) Cotton

70* of Austr?il1an cotton is produced and processed up to 
the milling Stage by Co-operative organisations.

( f  ) Tobacco

About 65% of tobacco production is marketed Co-operatively.
This industry is a fine example of close intijgraition of interests 
between industry Co-operatives and « oontrolled rrarfceting
board.

(9) Vegetables

The builk of vegetable trading takes place at the metropolitan 
markets of the cities concerned. HIHI0 accurate; figures are not 
available, it is estimated b.v the Co-operative Federation of 
Australia that about 40^ of the country's vegetable production and 
marketing operations are controlled Co-operatively.

( h) Fruit, Vifies aĝ d IJIne Industry.

Australia Is able to produce all its rcKiulrements of fresh 
fruit. The majority of the fruit canning Industry is organised 
by producers itm Co-operatives.

Nearly all Australian dried fnilts; are produced along the Murraĵ  
River If! Victoria and South Australiia. In the main this is 
controlled Co-iaiperatively friwu protiyction through to marketing.

Z5% of Australian wine pjroduciing operationis are in the hands 
of Co-operativia associations.

(  ̂ > Hool

One sixth of the wrid's population of woolled sheep are bred 
in Australia atid these arc estimated to produce about one-third of 
the wrTd's t«)ol. Of this, 20!̂  Is marketed Co-operatively In 
Australia.



4. (1v) Co-operation in Farm Production

Statistics show that over the past ten years the total 
area of rural holdings has been reasonably consistent, whilst 
the number of rural holdings has been gradually declining.
These statistics Indicated that the average rural holding fls 
about 2,000 hectares (5,000 acres). Despite the size of these 
holdings In Australia, the social and econonlc benefits of practical 
cp-operatlon In production are as real and beneficial as In those 
countries where rural holdings are of much smaller dimensions.
Good neighbourly practice of mutual help has always been a 
feature of rural activity, even of the "rugged Individualist” 
Australian farsuar, but usually these hsve been of an Infomial 
nature.

In recent years there has perforce been an Increasing acceptance 
and application of Co-operative principles and practice In coawon 
utilisation of one or n»re of the factors of farra production.
The simplest form is the joint use of machinery and fomal 
machinery syndicates are novf operating in roost States of Australia.
A less coinnon Co-operative practice In farm production in this 
country - nevertheless one that Is proving highly successful where 
correctly researched, planned, developed and managed -is for 
Integration and joint use of the factors of capital, labour, 
machinery and crops, with land remaining under individual owiwrshl̂ , 
on lease to the Co-operative.

Soroe State Governments and academic Institutions have allocated 
funds and/or personnel for the purpose of promotion ©f the concept 
of co-operation In farm production.

Artificial Cattle Breeding

In Australia, as in many other countries, Improved stock 
breeding Is increasingly using artificial insismlnafciofj fjeihods.
In three States spedsillsed Artificial Sreeding Co»op<firat1ves 
carry out field v»rk in this area of animal breeding.

Fertiliser Co-oPeratives

As a result of vflidespread phosphate deficiency in AustsaHan 
soils, phosphatic fertilisers account for a large proportion ©f 
usage both on crops amd pastures. tXirlng 1973-74, usage of nitrogen, 
phosphorus and potassium 1n eleinental terms m s  in the ratio of 
approxlfiiately 2:6:1.

The bulk of Australia's requlrsnents of inltrogenous and phosphatic 
fertilisers Is suppllisd by the domestic industry. Requirerwents of 
fK)tass1c fertilisers are primarily imported.

Of the 500 mil H ot hectares of lisind used for agricultural 
production Including raising of 11v(}stock, products and crops, 
it Is estimated 20^ (25 million hectares) was subject t© 
artificial fertilisation.

- 9 -
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In one Au!>tra>11an State with about 3^ of total Australian 
rural holdings, ̂ the processing and distribution of fertilisiBrs 
Is Co-operative Tty organised and controlled. This was achieved 
after the Co-operative acquired-.the fertiliser manufacturing 
Intarests of Its private sector multi-national cwnpetltors.

!n another State, vHth about .23% of total Australian rural 
holdings, the fertiliser manufacturing and distribution activities 
are in the hands of a trlisnvorate, one third of which Is 
•Co-operatively stnjctured. At the tin® of preparation of this 
report, negot'iatlons are advanced for the Co-operative interest 
to' acquire tte Interests of the other ,twq m«Bbers of the triiswerate 
to provide a cwpiletely Co-operatlveTy structured operation for 
fertiliser supplied to.producers in that State.

'■ I
4, (vi) Irrigation CoHSperatives

Whilst several major agricultural producing arefts of Australia 
depend on irrlptlon schanes for their continuance, so far as Is 
knoism all these Irrigation projects are operated by Govenrnent 
agencies and there is no Co-operative Involved in this type of 
agricultural s(?rv1ce in Australia.

^• Co-operative Banks

There is no Co-operative bank established in Australia.

®• Financing of Co-operatives by Governments

There is no Govarnraent bank for Co-operatives in Australia,

In sotne situations Govemnitnts make available losris; to 
Co-operatives for specific projects and the repayment erf these 1<3ans 
is a taxable deduction, as reported at para. 3 of this report.
In other sltuationsss Governnsents guarantee funds from private bainklng 
sources for Co-opsratives.

Under legislation bringing into being the Reserve Bank of Australia 
(the central bank)^ provision was made for the establishment of a rural 
credit departjient, vrlth the purpose of making short tern credit available 
for the orderly marketing of prijnary produce. Under this provision 
th6 Reserve Bank may make advances to Co-operatives on specified 
cĉ imodities, to enable thero to meet processing and marketing costs an 
behalf of their producer members. These advances require cosnpllance 
with certain rules and principles established by the bank which are 
ccKnpatible with Co-operative principles. Given basic security and 
sound managfflent eKpericnce, the level of advances available generally 
expands in relation''to the level of production delivered and market 
prospects and valye. The rate of interest citarged is favourable and 
advances are,normally renegotiated each year or each season. The use 
of this form of finance places processing and marketing CO“Operatives 
In a favourable ccM^Jatltive situation for a large part of their iw{>rk1ng 
funds,
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7, Consumer Co-operatives

Retail conssaner Co-operatrlveis in Australia operate up to date 
services In the supenftisrkBt tnadltlon. Ifhey berJdle the main lines 
of conswner needs including f(X>dstuffs, drapery and textiles, 
hardware and electrical appTiar!ce!&.

Detailed statistics are' r»t availablle, but tte Information 
published by the Co-op^srativ® Federation of Australia shows 378 retail 
consumer Co-operUives with 633,0(30 meiibers, with annual sales of 
A$191 Biiillion at 30th .June 1974* CorapaT'ed with total Australiat̂  
retailing operations at that diste, the Ca-operatlve sê t̂or of the 
retailing bujiiness represemts 1.17^ of tte tt>tal Ikistralian retail 
sales figure,, excliMilnij wotctif vehicles, parts, petrol, etc.

Ini one Australian State a Co»operat1ive1y financed and controlled 
fruit and vegetible Mh«3lesat1itfl| service fias operated (and contlnuies 
to operate) a viable, ;sticces$f«1 service for the p«st 30 years for 
its primary llevel Co-operative manbers. In recent years three 
States which previously operated a wholesaling service in food and 
merchandise for tlisir iprlifnary level retalil cO'nsuiiiGir Co**operatives, have 
disbandied these servlaes for ©conissiic reasons.

The Intense ct»af)et1t1on in the retallHng industry created by private 
national and multi national tofjerators, plus consuifsier protection 
activities bjî private groups atjid <k>vernme»its In Australia, have reduced 
margins to a minlntura and 11ft®l the quality factor in the interests of 
consuTOirs. Uy tliese activities, major objectives of retail consumer 
Co-operatives have iM̂eis achtevred by non Coi-operative business In the 
industry.

The retail constassr sector of Co-oiMjratives is not an expanding 
sector in Austral la.

8. Housing Co->of}eratitfef>

In Australia ther«» are t̂i» types of Co-operative organisationsi 
associated vjtrth the howsing industry.

One is the j!0iislnij Co-aiperative whicfii Is a non-profit making 
group cf people who baisd feogetiher to purchase land and build their 
own hous^ as a developent ipnoject. TNsse types of Co-operatives 
have been developed In two States of Australia and the Australian 
Capita? Terrtltory, iwhere Co-operiitive legislation makes provisio'n 
for the' fonsuition of cfssiunllty advanceierrt, societies. Par ticlpation 
has been fairly limited.

The other type of Co»op«native associated irlth liousing is the 
building socilety, t/hicfi are Co-op(srat1ve financial institutions.
There are types of buildir^ societies in Australia, each 
operating with the sarae bask objective of promoting hc^ ownership.
They are the Persitanent Society and the TermlMtlnii Society.



The Permanont Building Society In fulfil Ing its objective 
has t m  distinct functions:

(a) It accepts money from the public, pays interest
on It and allows it to be wlthdrâ im.

(b) It makes loans to its members on the security of
freehold or leasehold property.

The assets of permanent bui-ldling societies increased from 
A$276 million 1n June 1965 to A$5022 million in June 1976, This 
represents an average grô fth rate bf 30.2% over the period.

The proportion of total assets of permanent building societies 
relating to total assets of all finiancial Institutions 1n Australia 
Increased from l.Z% in 1965» to 5.6S in 1976.

Terminating Building Societies obtain funds under the Cannwnwealth/ 
State Hoiasing Agreement at subsidised interest rates and also from major 
private financial Institutions. Eligibility for lower Interest 
terminating building society loans Is confined to persons on low Incanes. 
These societies are wound up after their loans are repaid. Loans are 
generally over a 30 year period.

Assets of terminating building societies increased fran A$671 million 
in June 1955 to $112i mill Ion in Jurî  1976, represefiting an annual growth 
rate of 5.2*.

Total assets of tertninating building societies as a proportion of 
total assets of all financial institutions in Australia, decreased from 
2.9* 1n 1965 te 1.31 in 1976.

Control of building societies Is ultimately vestied in the n^bers 
who appoint a board of directors to supervise the manage)T«nt of the 
society's affairs. Directors usually retire by rotation each year and 
may be re-elected or replaced by otter nominated persons wIk) are 
eligible for election.

9. Insurance Co-oper&tlves

Whilst Australia pioneered the mutuality principles of Co-operative 
life assiiirance, when the Australian Mutual Provident Society was founded 
In 1849, and whilst today many life insurance ccMnî anles In Australia 
operate on the tmituallty principle, fo-r the purposes of this report 
they are not included as Co-operatives.

The Co-operative Insurance Company of Australia operates In the 
field of f1re» accident and marine insurance. Through Its subsidiary,
C.I.C. Life Insurance Services, it is also involved in administration 
of life Insurance.  ̂It has branches in five States of Australia and in 
Papua Neifi Guinea, with the majority of itis membership being primary 
level agricultaral Co-operatives.

Gross prcimiums witten in the last financial year total $23.6 million - 
an increisse of 21% over the previous year.

In the rcsnaining Australian State, Co-operative Insurance is undertaken 
by a department of Westral-fan Farmers Co-operative, ifhlch Increased Its 
prewilum income by 15?? in the last financial year.



10. Ftsheirroein*s Co-operatlves

Of the total fisherfes operations around the coasts of Awstralla, 
it is estimated thiat about 55% are contfollenl by fisherneni operatffsg 
through 36 Go-operat^ves. These’Co-operatives market the flsih, 
provide cold stora§e facilities, assist members 1m the iJurchaise of 
their boats, provide radio services includiniĝ  in some Instances, 
spotter aircraft services, and also assist iif» the procupejnent of 
other supplies v̂ îch ti>e flshenman requires for his trade.

The l a r g e s t  f i s h in g  Co-opertttive operatK S a so p h istic a tu id  c«n »ery  
and has e s ta b l i s h e d  cwerssas m arkets f o r  i t s  p ro d u cts.

In addition 1lt Is operating' in a joint ventusre with en overseas 
fisheries development.

11‘ Transport Co-operatives

In addition to the long distance road haulage service provided for 
meuibers as one of the diverse actlvltfeji of Hestrallan FaniKfrs* 
Co-operative, the taxicab services in roost capital cities in Australia 
are generally organised on a Co-operative basis. These taxlĉ ab 
Co-operatives n«ittjal1y assist meuibers In the business of taxkab owning 
and operating, particularly by procuringi a radio base station and aerial 
and numerous telephone services. They also assist their m®!il)srs by 
maintaining suitable dress, worMng hours and conditions of cleanllneiss 
of cabs. They also assist In the purchase in bulk of petrol,, oil, tyres 
and accessories for use by their* mesnbers to repair, raaintain and scsrvice 
their cabs.

12. Htealth Co-operatives

Co-operatives! exist to provide jnedlcal services to ffissnbers or 
other persons wheit̂ e a Co-operativ® retains th€̂ services of a medical 
practitioner. Co-operatives îlso exist tj3> operate health and hospital 
facilities.

Another section of ccmuiun1i;y activity providing senrvicefi in the 
area of health and following basiic wjiftuaility principles are I’liendly 
Sjcieties. ^ince the mid 19th csistury fi'lendly Sucfeties hâ ie made 
available all types orhealth bcfiefits, Including sickmess, Mortality, 
medical, raedklnal and hospital,, on a contributory basis. At June 1965 
the assets of RriendlyS.ocleties; in Australia totalled $90 miniioii.
At 30th June 1976 these assets l̂ ad incresased to $200 niinion» vfhlch 
represented .2% of the total assets of fliustralian finamclal ilnstitutlons 
at that date. Friendly Societieis have c^-operated togejthier In local 
groups and established dispensaries and pharaacies for tHe supply of 
raedicine.
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13* Other T̂ ypes of Co-or>erat1ves

Apart from the main groupirigs of Cci-op«jratives given previously,, 
Co-operatives In Australia have been formsd to:

Proi/ide sheltered wori'sirtops fcir aged and invalid 
pensioners to give them 01 feeling of dignity 
and independence while reicelving financial 
return for servkss to thie cofiwunlty.



Establish hostels »nd training colleges for Aboriginals 
to develop Co-operat1v(s educstlcm of Aljiorlgiinals 
and i!n1s;siioiiary personnel.

To restore; and maintain historic buildings.

To operate cotrmuiiiity fiotels,.

E«̂ ucat1 on and J[nfigmrt1on Actlvijtles undertajken by £oi-operat1yes 
3^01ii'Tb"OC?errlrnviTe’3i!fHTon'"o7Tii^^

The Co-op<jrattive Federation of Australia Isjuues a Jiews Sheet 
which has wide distribution to all liegislatures, ipwMIc libraries, 
acadsinlc 1nst1tut1onr», news media, imeniber Co-operatives and other 
meitSjers of the pjj|3l1c. In addlition, the Co-operatlvei Federation 
of Australia oi'ganises from tlnie to time national conwntions of 
all types of Co-ot)erat1ve represftntatlon. Intern(St1onal Co-operative 
training prognumes are also orgiinlsed periodlcany -fn conjunction 
with th® AustrallasT̂  (jovernment a» joint efforts to Impleraent aid 
prograrraneso Officers of the Co*«opeirat1ve Federatloni of Australia 
prepare and dijitribulte tnforinattve aind research articles on 
Co-operative activity in Australia for local and <Dverseas Journals. 
They also prepare,' and presemt addresses to Matings of Co-operators, 
non Co-operators, for radio anid itelevislon.

Liaison between State Giovernnjents and prliwary level Co»operativ@si 
1$ through the State Co-operative Federations. Since January 197S 
the CoHoperatlNfe Federation of Australia has nsaintalned its 
Secretariat in the Federal capilt«1 aind the spokewnam for Australiar! 
Co-operatives witii the Federal Gcjverwent are officers of the 
Co-operative Federatllon of Australlla.

Apart frttni the training linslHtution establisilied for development 
of Aboriginals in Co-operatives, there Is no p€MTOsn0nt formal 
sducatlflnal training Institution for co-operators or students of 
co-operittlon In Australia, Some State Federations organise periodic 
prograniDes of trairtiru} for directors, managaifterit «nd iframbers. 
Confereinces are arranged at State and Federal lisvel to provide 
opportuinlties for Interchange of Ideas. Sotg Co-operatives and 
Co-operative organisations etnp'loy officials specifically for the 
purpose of organising and promottincj <s>ducat1on and training schemes 
for menilbers.

14. (1 i) Education and IrtforMfcion Activities undertaken by Governsierit
/

Mh'tlst th€ire Is no scheme of education or jsnjmotlof) of 
Co-operatives by Goveiriroents, Stiite or Federal, Id Australii, 
the Federal Coverremerit has published and c1rcuiat<sd widely a 
paper prepared by the Co-operati¥€ Federation of Australia on the 
subject of Co-operatives in Australia. The Fedleriil tovepiMnunt'has 
also funded soffie research studlesi, b»ft these have been roai rily in the 
area of agricultural co-operatlotri. Agair? 1n thi anja of 
agricultural Co-operatives, sow State fiovernraentn actively proirjote 
the Co-operative structure as » farm inanaciemeimt aild.
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t5. Govemgnent Pollcien tcwArds C(M?perat1ves

Vihllst 1t would be correct to say that mver tihe years all 
GovtrriRents of Ausitrallia of wlvr.tever jjoHtfcal ‘iGainln'Ci have supported 
the concept and operations of Co-operatlveisi,, It wowld also be correct 
to say that initiatives for dovel opmeifjt of Co-oiperatlves. have come 
frcBii the Co-operative sector and Httie or no C:o-oip«rat1ve development 
cairv be attributed ito the Initiative of GoverirMnts In Australia.

At the Federal lovel there Is no Slinister, DeptrtBjerit, Division 
or officer with renponslbillty for Co-operatives as suciii. In one 
State the Sovemfnent establiisl^ a IHiiistesial portfolloi for 
a<fenin1stration of Co-operatives in 1945* and this sitOI continues.
In three States Co-operative Mvisory Conintmetj are established 
by statrjtory authorit,v and these a?*e ciwnprfsed In ttue raeri'n of 
Co-operative leaders lin those States., with resphsr.slljISIty to advise 
their respective GoverrfiiePits cm miatters affecting ito-operatlve 
developjirent afwJ operations.

Recent chancjefi in legislation affecting Co-optratlves 1n 
Australia are In the Min concernied with financial Co-operatives*
i.e. credit unions and buildlitg societies. The major cfifflnge concerns 
the establishment of iitabillsatlora fumds to furth€‘f protect the 1 î tenaists 
of rJientbers of these fllnancial Cio-operatives,,

Problems faeinti Austretllan Co-operatives

The history of develofsnent of Co-operatl¥eis /vystralia, 
separated in many Instances fey vast distances amd the csmseciueint seisanite 
development of strong centres of Co-operative sictlvilty, the decliniing 
rural population, changes in international and dosiwstlc marketing 
activities, the rat1onaMsat1o«n and insidious spread (Df the tentacles 
of raaĵ 'r national «nd inuiti national organiisatior’s,, are all factors 
which, in addition to the more usual ones of adlequiste scturcfs of 
finance, confront Co-operatives in Australia today and emphasise the 
need for greater collaboratlom to< ensyre continued successfil dev€:lop«3ient.

Creation of an awaresness and: understamilngi of thfs neei!l is ever 
present In the policies and programnxjs of the Cfl-ojwsrstive Fed®rati(on 
of Australia.

- iJ -
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COOP ERATIVE lYIOUEIYIENT IN INPIA

g e n e r a l  a p p r o a c ;-: TC
CO OP ERATIUE DEWELOPIYIENT

The Cooperative as a socio-economic frame-iuork ha-e 

been ujell-knomn in India since ancient times luhen people practised 

it as a luay of life. But it mas only in 1904 uihen cooperation ujas 

recognised as a corporate business proposition, "largely luith a 

vieuj to providing agriculturists iDith institutio^nal facilities 

for obtaining the capital required for agricultural operations 

otherwise than on usurious, rates of interBst”, UJith the attginraent- 

of independence in 1947, the Nation adopted a policy of planned 

economic development for establishing ^An integrated and Just 

society, providing individual liberty in its sense, equality of
V

opportunity and a basic economic minimum for all,’ The"First Five 

Year Plan recognised -cooperation as an "instrCiment of planned 

economic action in democracy”, suiting to the requirements of the 

Government for implemanting the development plans particularly 

for agriculturists and the .lueaker sections of the society, Ulith 

this end in vietu, the Government, both at national a-nd state level 

actively sponsored and supported cooperative movement through 

active financial, administrative and legislative assistance.. The 

First Five Year Plan stated, "as it is the purpose-of the plan to 

change the economy of the country f'tom a individualistic to social 

and cooperative basis, its success should be judged among other 

things, by the expansion to luhich it is implementejirf through coop­

erative organisations",

2, ' As a seq'ual to this the Govt, of India appointefi an

Expert Committee knou,' as All India Rural Credit Survey Committee 

to define the approach to cooperative development specifically in f 

agricultural sector. The Committee observed "Cooperation has faile,i< 

in India, but it must suceed” and recommended a luell defined insti­

tutional frame-iuork for cooperative" organisation particularly for
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meeting the needs of rural India.

3. Reiterating the approach enunciated in the First Fiv'a Year 

Plan, the second Five Year Plan maintained that building up a 

cooperative' sector as a part of the scheme of planned development 

is thus, one of* the central aims of the national policy. During 

Third five Year Plan the main emphasis ujas given on diversifica­

tion of cooperative activity. The plan further observed, "A 

rapid groining cooperative sector luith special emphasis on the 

needs of the peasants, the markers and the consumers becomes a 

vital factor.for expansion of employment opportunity and for rapid 

economic deuelopment"-r Based on the concept of gromth luith sta'lii- 

llty and social justice, the Fourth Five Year Plan outlined the 

approach to cooperative development "It ujill be a part of the 

policy during the 4th Five Year Plan to ensure that the opportunity 

before cooperatives as large and varied as they can utilise,"

4. During the Fifth Five. Year Plan also, the cooperatives have 

been recognised as an important institutional frame-tuork to 

ameliorate the conditions of u/eaker sections, particularly in 

providing inputs and working as an important limb of national 

public distribution systemr The main thrust has been on strengthen­

ing primary level agricultural coops, so as to enable them in 

meeting the composite needs of their membership; strengthening 

consumer cooperatives as an important link in the overall national 

public distribution system; removal of regional imbalances in bhe 

cooperative groujth and development of professionalised cooperative 

management at various levels through proper demarcation of function 

pouj^rs and responsibilities betuieen Chief Executives and Board of 

Directors, and improving personnel management policies in coop­

eratives and strengthening the training programmes*

NATIONAL POLICY ON COOPERATION;

5. Till the completion of Fifth Five Year Plan the National 

Policy on the Development of Cooperative iYlovement luas governed by

: 2 ;
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the Policy Resolution of 1958 'jjhich uias adopted by the Government 

of India regarding approach to cooperative development. Hoiuever, 

'jjith the chang^G in political anj fcc^nomic complexion of the 

nation after Worch, 1977, the Gov.ernment of India revie'jjed the 

old cooperative policy resolution and adopted a neui one in 

December, 1 977, The main features of the neoi Cooptnrative Policy 

Resolution, in brief, are;-

i) cooperatives to be built-up as one of the major 

instruments of decentralised, labour intensive and 

rural oriented economic development;

ii) Close association of cooperatives uji th the process 

of planning and social change;

iii) Cooperatives to be developed as an "Shield for the 

UJeak".

iv) Promotion of Cooperative Development on a national
•»

basis and removal of regional imbalances in the coop­

erative groujth;

v) Development of cooperation as an autonomous, self 

reliant movement free from undue outside interference 

and exce3£;ive control as also from politics;

vi) Development of cooperatives based on enlightened 

participation of broad based membership- free from 

domination of vested interests;

vii) Removal of corruption and mal practices from the 

cooperative movement;

viii) Development of a strong*and viable integrated coop­

erative system for total and comprehensive rural develop­

ment;

ix) Development of a net mork of Agro processing and 

industrial units;
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x) DevyElonment of consumer cooperative mouemf.nt to 

strengthen ntblic distribution system;

Ki) Formulation of stream-lined organisational system, 

simple and rationalised procedures for cooperstiues;

xii) Development of professional managemE-nt for coop­

eratives;

6. The Policy Resolution mas considered by a National Conference

on the Role of Cooperatives in the Development of National Economy 

vis-a-vis 6th Five Year Plan convened by the IMCUI in marBJi, 1978. 

Based on the recommendations of the conference and vieajs of State 

Governments and the national cooperative organisations, the 

Government of India have formulated a comprehensive 42 Point Action 

Programme to implement its Policy Resolution. Action Programme 

visualises concrete directions and suggestions to the cooperative 

movement and the State Governments to promote cooperation as a 

real instrument of socio-economic development, particularly that 

of ujeaker sections of the community. Further, it uias decided by 

the Conference that planning for cooperative development should 

be done at tuio levels. Firstly, the movement itself should 

prepare its oiun plan of development at the level of every institu­

tion after assessing the needs of membership and availability of 

resources and secondly, the Government may prepare cooperative 

development plan taking cooperation as an agency of implementing 

governmental programmes. In line uiith this recommendation, the NOJI 

has constituted a Cooperative Planning Committee duly serviced 

by a Planning Cell. The Committee has recently prepared a plan 

for development of cooperatives as nucleous of integrated rural 

development,: In this contaxt, the Union is going tc adopt four 

or five pilot project* through the adoption of villages ujherein 

total and comprehensive rural development will be Ushured in througt' 

the cooperative approach. The Union has also decided to create a 

cooperative rural development fund for giving catalytic support to
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the rural dsUHlopment programmes undertaken by its uario'.jS member 

organisations.

lYIULTI AGENCY APPROACH TO DEVEHJplylÊ JT

7. Till 1969, the cooperative institutions were re.i^gnised as 

’’the main and exclusive agency for development" in certain erono- 

mic spheres, particularly agricultural credit, marketincj and 

processing, consumers cooperation, industrial cooperation etc. On 

account of the presure of circumstances and the call of rapid econo­

mic development, the Government resorted to the policy of the 

multi-agency approach through ushering in public and private sector 

institutions to operate in those fields mhich luere, hithertofore, 

earmarked for cooperatives exclusively. To cite a feiu of those, 

commercial banks are operating along ujith the co<;^perative institu­

tions in the sphere of agricultural credit, the public sector

corporations have been set W  to deal with marketing of agri-
lit

cultural produce, private trade and public sector corporations have 

entered in a big ujay in the distribution of chemical fertilisers 

as against the monopoly enjoyed by the cooperatives.

8. This has throiun new challenges to th^ cooperatives ujhich 

have to be responsive not only idealogically but also operationally. 

The cooperatives have acceoted this challenge and have been quick

in re-organising themselves to meet the requirement of the situation. 

This process of re-organisation is still continuing, Thier place

4.n the over all set up of nations' ojixed economy need to be re- 

definefi in the context of effective articulation of energ y and 

resources of the weaker sections of the society. In other uuords 

the cooperative institutions have to become a catalytic agent for 

bringing about social justice.

9. Taking note of this, the Fifth Five Year Plan visualizes 

for a comprehensive programme of the development of cooperative 

institutions, particularly in the under developed regions. A 

special scheme for the removal of regional imbalances in the
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cooperative groiuth has been formulated to equip the cooperative 

institutions uj.'.th sufficient resources and .efficiency to shoulder 

the neui »espcnsibilities. Hoiueuer, to make total and impers onaSle 

iiipact of multi-ngency approach, it becomes imperative to find 

ways and means for establishing an effective coordination betmeen 

cooperatives - and other agencies that have been assigned the deve- 

lopiBstt role,

5TRUCUTRAL CHANGES;

10. Conce.iu tally, the organisational structure of cooperative 

movement is federal one spreading from primary level to national 

level. The strength of such structure presupposes strong units at 

primary level nd active business collaboration betujeen the units 

at all levels. Continuance of lueak primary units and loose organi­

sational • and operational links betujeen various

units of verticle and horizontal structure of the movement is the 

main concern ujhich is actively engaging attention of cooperatora 

and Government, After rational consideration and analysis a 

bi-pron^sda approach mith onponentsof integrated service to primary 

level membership and fruitful inter-cooperative relationship la on 

anvil for implementation. The village level credit societies 

have been reorganised into Farmers' service Societies, La-rgg' Sized 

Agricultural lYlul ti-purpose Societies and viable societies LUhich 

luill take care of multi-farious needs of the rural people in addition 

to exte<ision of farm guidance services. Effective efforts are also 

under uiay to develop inter-cooperative relationship through the 

formulation of unified business strategy, development of managerial 

pools and cadres of staff at the level of higher federations and 

extension of promotional and consultancy servi»as to the Affiliated 

units. Entire cooperative structure will have to function in an 

unison so that it is in a position to mithstand the negative forces 

of the mixed economy.
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11, The subject of inter-cooperatiue relationship and structural 

efficiency in the coaperatiue mov/ement mas deleberated in coopera­

tive leaders' C'Jf: rr r.u ^-eld in 1976 under the auspices of the 

National Cooperative Union of India, The Conference recommended 

that business coordination comrittees representing various sectors 

of the movement should be created at the level of the National 

Cooperative Union of India. The Conference further recommended that 

the N.C.U.I. should constitute a ujorking group in inter-coopera ti ve 

relationship so as to recommend suitable ujays and means for improving 

structural efficiency of the cooperative movement and mutual business 

relationship betujeen various sectors of the movement. The Union has 

constituted a ujorking group uuhich is likely to submit its report 

during the current year.

PR0FE:S3I0NAL ffiANAGEjnFiNT :

12. Larger diversification and added business complexities pre­

supposes efficient managerial resources at the level of cooperative 

institutions. The gains accruing out of structural reforms can be 

best capitalised only if the personnel maintained by the institutions 

are, in a position to execute the policies effectively and efficiently. 

The cooperative institutions, on account of obvious’/ reasons, have 

'■ot been in a position to develop their omn personnel management 

policies and practices. Since the movement ujas sponsored by the 

Government, the development of the personnel policies mas also 

influence 4  to a great deal, by the thinking of the Government. There 

is a need for defined personnel management policies in the cooperative 

enterprises through definite manpoiuer development programmes. The 

approach in this direction is multi-faced one. Conducive conditions 

have to be created i-’ithin institutions themsel\/es so that they are

in a position to develop their oujn human resources. l/arious aspects 

of personnel management e.g. recruitment, training, placement, 

continuous development, service conditions etc, have to be tackled 

together in the context of the totality of the situation.
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13. Inducti-on ' of professionals in the cooperative business

institutions is the need of the hour and the cooperative institution! 

cannot escape '.i'is. Hcojev^r^ i' ŷs 'nd r :.ans ujould have to be

found out so that the professionals and representatives of the 

members ujork for the achievejient of organisational goals, Gromth 

aiith social justice, being the key-note of future economic policies 

the professionalisation of cooperative management uiill have to be 

directed in such a may as ujould reflect rational and effective 

blending of idoalogy and business efficiency.

an
14. The Government of India have appointed/expert Committee to 

examine various aspects of professionalisation of management of 

cooperatives at various levels. The terms of reference of the 

committee include examination of personnel management policy in the 

cooperative sector and various mays and aeans for introducirp the 

concept of professional management in cooperatives. In 1976, the 

National Cooperative Union of India also organised a national 

UJorkshop on Employer-Employee Relationship in cooperative sector.

The Utorkshop discussed in detail the personnel management policies 

of cooperatives and service conditions of cooperative employees.

The liJorkshop made crucial recommendations on t^ese tiuo vital aspects

ujhich luill go in long luay in developing professional management in

the cooperatives.

ROLE OF GOUERrvrilEf'JT ;

15. Ini l i n e  ujith the approach to cooperative development, the 

Government, both at Central and S t a t e  level is actively involved 

in the development of cooperative movement, more specifically in 

the folloiuing directions;-

i) Formulation of various policies and programmes 
from time to time at the level of Government ;

ii) enactment of cooperative legislation and its execution;

iii) coordination between public sector under­
takings and cooperatives; and

iv) financial assistance.
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INl/QLyEIYlENT OF HJDniCN & YOUTH :

16. The mouec:.-nt has provided scope to the jjomen and youtn 

to participate in the economic development of the country. 

Increasingly, oiomen are joining the cooperative movement particu­

larly the consumer cooperativ/es. There are a large number of 

cooperatives especially industrial cooperatives, consjiners coop­

eratives and thrift credit societies 'dihere membership is exclusively 

of ujomen and many of them are managed by women themselves. Tht- 

cooperative legislations in different states provide for represen­

tation of ujomen on the board of management of cooperative societies 

at various levels, Tuio. of the State Cooperative Unionshaue luomen

as their elected President. There is a ,special member education 

programme for ujomEn, the details of luhich have been given later on.

17. The involvement of youth in the cooperative movement is very 

essential. UJith a vieui to educating the youth in the principles 

and concept of cooperation and practices and procedures of uiorking 

of cooperative institutions, students cooperative societies/stores 

are being organised in the schools/colleges and universities,

tvery year the Union organises national essay and debating compe­

titions of subjects relating to cooperative movement in order to 

provide a forum to the students for exchange of their viems and 

reactions acadsnically. Recantly, the Union has introduced research 

fellowship for the benefit of university scholars. Under this 

scheme problems relating to cooperative movement are to be given to 

research scholars. Encouragement is given by the government to 

the unemployed educated youth to form cooperatives as a measure of
- >

self-employment. It is expected that a large number of youth and 

ujomen mould join the cooperative movement as a result of the 

various measures taken by the movement and the government.

18. In order to find out practical ways and means of increasing 

involvement of ujomen in the cooperative movement, the National 

Cooperative Union of India convened an An All India Conference on 

liJomen Cooperatives in 1976. The Conference ujas attended by

-9 i
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important ujomen cooperative leaders of the country and it recommende 

practical steps to activise the involvement of ujomen in the coop­

erative movement. As a part of folloui-up action, the IMational 

Cooperative Union of India has initiated its efforts in monitoring 

of a cooperative educatioaal programms fJr ujomen introduction of 

pilot project for education in population, planning and family 

uelfare; development of a scheme for integrated approach in popula­

tion planning by primary health centres and primary cooperatives; 

advising the State Cooperative Unions in regard to strengthening 

of uiomen luing at their level for effective implementation of coopT 

erative educational programme for tuomen.

19. As regards the youth, a National Convention on Youth Involve'

ment in cooperative movement mas convened by the Union in September,

1977. The contention discussed areasof involvement.of youth in

cooperative movement; teaching of cooperation in schools and 

universities; and a special cooperative education programme for 

youth. In line luith the recommendations of this convention, a 

special scheme of cooperative education programme for youth has been, 

prepared by the NCUI. Similarly, luith a view to provide an impetus t̂ 

the teaching of subject of cooperation in schools and colleges,

an expert groap appointed by the National Council for Cooperative 

Training of the national Cooperative Union of India has submitted 

its report luhich is under examination of the concerned [yiinistries^ 

Departments in the Government of India,

C00PERATI\/C c r e d i t  ;

20, Cooperative credit is the most important sector of the coop­

erative movement. Its development during the last 10 to 15 years has 

been phenomenal. It may be poinsted out in this context that an 

elaborate All India Rural Credit Survey u/as undertaken by the 

Reserve Bank of India in 1952. The Committee observed in its report 

of 1954 that the cooperatives u/ere meak in the past and therefore 

they could not do much. The Committee further emphasised that the 

cooperatives needed strong financial base and therefore committee 

held that cooperatives need strong partner. The Government mill

; 10 :
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provide appropriate partnershin. This Committes suggestad the 

integrated scheme cf Rural Credit on the basis of the folloujing 

three principles;-

1. Government partnership in Agricultural Credit, 
marketing and processing societies.

2. Integration of the Credit Cooperatives with 
Marketing and processing coopsratives,

3. Miansnetnent and administration of the cooperatives 
by the trained personnel.

21. The Committae also made many recommendations for the orga­

nisation and the development of cooperative movement. Hiith the 

acceptance of the recommendations of this Committee and implementa­

tion of the same during the plan period,the cooperation b^arne an 

integral part of Five Year Plans.

22. Cooperative Credit has two broad structures one providing 

’Short and medium term agricultural credit' uihile the other provid­

ing long term for agricultural development.

23. For short term,and medium-term agricultural credit, a net- 

ujork of about one lakh active primary agricultural credit societies 

are spread over the country luhich covers more than 97% of the 

villages in the country. The membership of these societies is 41 

millions, . 'Their ujorking capital is Rs. 2071 crores and the figure 

of agricultural loans advanced during One year is Rs, 1275 crores.

The total loans outstanding amount to Rs. 1457 crores,

24. In addition to supply of agricultural credit, these societies 

also supply farm requisites and consumer goods to their members.

Farm requisites' oiorth Rs, 310 crores and consumer goods worth

Rs. 247 crores aiere distributed by them to their members in one year.

25. These societies federate in 343 Central Cooperative Banks 

organised at district level. These banks have a ujorking capital

□ f Rs, 2G4e crores nnd a loan outstanding of Rs. 1428 crores.

i 11 ;

.. ..12



26. 25 State Coaperatiue Banka mith 36 thousand membars and a 

ujorking capitul of Rs, 1287 crores are the apex organisations of 

cooper" tiue ere v'. t sts^xture j t the s t^ te level. The loans 

outstanding at their level amount to Rs, C.gil crores.

27. Cooperative credit institutions have been advancing loans 

to all types of farmers including the'small farmers. But in recent 

years, the emphasis has been more on the coverage of lueaker sections 

of the society and more loans are being advanced to the ujeakcr 

sections. During one year of their operation 34 per cent o f  t o t a l  

loans advanced luent to borrouiers ujith holdings beloui 2 h e c t a r e s ,  

tenant cultivators and agricultural labourers. The total l o a n s  

advanced to ujeaker sections amounted to Rs, 344 crores in one year .

28. As regards long term agricultural credit, there are 19 

central land development banks uJith 893 primary land development banks 

and 668 branches, disbursing long-term cooperative agricultural 

credit to the farmers, (Ylore than 7 million individuals have so f a r  

joined the membership of these banks. Total luorking capital o f  these  

banks is Rs. 2371 crores. Total long-term outstanding amounts to

Rs. 1117.52 crores.

29. fflore emDhasis is being laid by these banks on the coverage  

of ujeaker sections. In ofie year Rs, 44 crores have been advanced 

as long ierm agricultural credit to 2,62,030 cultivators ujith land 

holdings upto 2 hectares,

COIYKYICRCIAL BANKS AND COOPERATIVE 
AGRICULTURAL CREDIT.;

30. Inspito of steady grouith of cooperativeT, they could not 

cope luith the increasing demand of agricultural- credit. Consequently 
a luide gap mas visible in the agricultural credit needs and i t s  

supply by cooperatives. The All India Rural Credit Review Committee 

(1969) identified this gap and i t  mas felt that the s t r u c t u r a l

and financial strength of cooperative credit structure in the country 

might not bridge the gap, uihich in turn may adversely t e l l  on a g r i -

t 12 ;
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cultural production. For bridging the gap in the field of agri­

cultural credit ComrPGrcial Banks mere asked to channelise their 

resofcirces for ly of anricu’tur '1 credit, Hou/ever, it uias made 

clear at the v::ry outset that the cor:;mercial banks uJere entering 

in the field of agricultural credit to supplement the efforts of 

cooperative credit stru; -feure and not to supplant it. In their 

five'years of lyorkin^ the “commercial banks have provided substantial 

amount of credit to the farmers, Houjever, their performsnca in 

this field had not been commensurate with the needs. It ujas

mainly due to the fact that the cost structure of commercial banks luas 
very heavy. In ordnf to see that the funds of rOmmecrial banks 
meant fo» agricultur are fully utilised* It mas felt that commercial

banks might, in addition to finance provided directly to individual

farmer, finance pririary agricultural credit societies on behalf of

their OQBibers. The Fpain object of the scheme is to bridge the

production and medium term investment credit gap in agri«'jlture.

This scheme mas introduced in June, 1970 and has established that

even if the finances may come from other quarters, at the village

level cooperatives are the only suitable agencies to meet the

requirement of agricultural credit. 3453 primary agricultural credit

societies have been financed by the commercial banks in the country

under the scheme, which have advanced a sum of Rs, 17.2 crores as

short-term agricl’1 tural credit in one season and Rs. 2,24 crores

as medium-term credit in one year,

FARIYIERS SCRUICE SOCIETIES AND LAMPS;

31, Unprecendented agricultural gromth in several parts of the 

country, particularly in areas having assured means of irrigation 

multiplied manifolds the demand for agricultural credit. The 

National Commission on Agriculture recommended the organisation of 

farmers Service Societies mhich could make available a package of 

inputs and custom services along mith supporting services and 

technical advice through a single contact point. Though these 

Farmers Service Societies could be financed either by commercial 

bank or a cooperative bank but shall remain cooperative in character. 

The matter regarding the most apporpriate institutional credit

: 13 :
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structure for rucal areas uiga further considered by the group headed 

by Shri T.A. Pai, The Group had also recommended that the- organisa­

tion of societies on the lintis of Fsrmers Service Societies’as 

recom'mended by National Commission on Agriculture. These societies 

h3;.ue been set up at selected places throughout the country. On the 

recommendations of Boiua Committee, large sized agricultural multi­

purpose societies are being set up in tribal are^'to meet all the 

requirements of credit, inputs and marketing of produce of tribals.

It is hoped that these societies mill give neui dimension to the 

cooperative' agricultural credit movement in serving the lueaker 

sections of the society,

ROLE OF RESERVE BANK OF INDIA {

Recognising the crucial role of the cooperatives in the 

provision of credit to agriculture and the need for a sound coop­

erative credit structure, the responsibility to give a new life 

and potent leadership to the Cooperative Credit movement in this 

country mas assigned to the’ Reserve Bank of India, Ever since it 

ujas established in 1935, but more particularly aftep 1947 luhen the 

country becqme independent, the bank is providing re-finance to 

StTte Cooperative Banks 2% belouj the bank rate for short-term agri­

cultural credit rnd "','2% beloui the bank,rate for medium-term agri­

cultural credit. The bank is also maintaining tiuo funds viz. Agri­

cultural Credit (Long Term Operations) Fund and the Agricultural 

Credit Stabilization Fund. The Long Term Operation Fund is maintains 

by the Reserve Bank by makin'g suitable appropriation out of its 

profits and is used for advancement of medium term agricultural loans 

to the State''Cooperative Banks, investment in the debentures of land 

development banks and l o a n ^ t  concessional ratds, to State Govern­

ments to enable them to participate in the share capital of coop­

erative credit institutions. The Reserve Bank of India is also 

providing long term loans to the R© finanpe Corporation Ciflt of this 

Fund u/hich is being used for refinance to agencies dispensing long­

term and medium-term agricultural credit to the borroiuer farmers.
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33. The Reserve 3rnk of India has provided finance at concessional

rate of interest to the tune of Rs. crores to. State Cooperative

Banks' in one y _r. , So f-r Rs. 65.5 crores have been advanced by the 

Reserve Bank of Indio to the State Governments for share participa­

tion in coopsrative institutions.

PROBkEinS OF COOPERr'TI.l/E 
AGRICULTURAL CREDIT ;

34. Inspite of its magnificent grouith in the country, particularly

after the implemen1:ation of the recommendations of All India Rural 

Credit Survey Committee Report (1954) the Cooperatives have been 

facing some problems which need to b^ solved. So-me of these problems 

may be solved by the Government while othersiuill have their solution 

by the cooperatives themselves.

35. lyiagnitude of credit is a very big problem for the cooperative

credit agencies. Technological innovations in the field of egjri-

culture, and price rise' of fertilisers and agTicultural credit. In

addition, the luillingness of, the cooperative credit institutions to

serve the weaker sectidrts' of the society has also increased the

demand of credit. To meet this enhancement in demand of credit,
\

the cooperative credit structure will have to mop up resources. It 

is hoped that the Reserve Bank of India will provide additional 

resources and the cooperative credit agencies will also gird up 

their l(Jins to match the accelerated demand of credit requirement. 

It*is gratifying to note that cooperatives have raised huge deposits 

in the recent past, which have enabled them to meet the increased 

demand of credit to a great extent.

35. Operational efficiency is another need of the cooperatives.

Despite the fact that cooperative credit structure had been trying 

to ensure operational efficiency, there is still much scope for 

ensuring better operational efficiency. This may be ensured by the 

introduction of some legislative provision for making professional 

training compulsory for all the workers engaged in cooperative 

credit institutions.

; 15 ;
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37. (Ylember education is essential for the success of cooperative 

credit movemsnt. In institutions aihicb deal in finances, member 

education has specic.1 significance so that the members may 

vigilantly supervise the oiork of the society as iDell as protect 

their oiun interest. The member education programme in this country, 

in order to achieve the desired level of success, needs more 

concentrated efforts,

38. The position of overdues in the cooperative credit institu­

tions has been responsible for a retarted gro'dith of cooperative 

credit. Cooperatives must see that such ouerdues uihich are due to 

fiilful default of members are liquidated immediately. In case of 

members luhose crops failed, the Reserve Bank of India should

take corrective steps and ensure that the economy of such farmers 

is established -::nd cooperative credit structure also does not 

suffer on account of such overdues. The need for such arrangement 

of stabilisation is more pronounced in the long-term cooperative 

agricultural credit sector, l̂lherd̂ o such arrangements exist at all.'

AGRICULTURAL COOPERATIVE lYlARKCTING ;

I . Introductory

39. fyiarketing Cooperatives are iriportant institutions to ensure 

increased income to the faTming community, tuhich may accrue due to 

neu) technoijgical innovations in the field of agriculture. Increase 

in agricultural production u/ill give no fruitful results to the 

farmers if the middleman exist to arrange marketing of agricultural 

produce. Uiell organised ma'xketing cooperatives may save the culti­

vators from the exploitation of the middlemen and the malpractices 

of the trade.-

40. The organisation of marketing cooperatives in India has not 

.been subjected to any rigid formula of general purpose or specialised 

commodity societies. ■' In multicrop areas general purpose marketing 

societies have been organised, luhile in areas of concentred d e v e l o p ^  

m e n t’of a particular crop specialised commodity societies have been* 

organised.
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41. In India, 3127 primary coopsrativa marketing sacisties are 

functioning, covering all important secondary markets in the country, Of

mhich 5g2 are spsoialised commodity societies and the rest are gsfiEral 

purpose societies.

42. The higher tiers consist of 170 district/regional level 

cooperative marketing socie.ties, 25 Apex marketing F-ederations ct 

the state level ond the National Agricultural Coapsratdve Itlarketing 

Federation at the National level.

Business

47;, The Fourth Five Year Plan had set a target of Rs, 900 crores 

for the cooperative marketing societies in the country for marketing 

of agricultural produce. As against the targets of Rs, 900 crores, 

the cooperative marketing societies in the country marketed agri­

cultural produce ujorth Rs, 1100 crore^. This performance of marketing 

coopevatives has been luidely appreciated. In vieiu of their perfor­

mance, their targets have been more than doubled for the last year 

of the Fifth Five Year Plan i.e. 1978-79, The targets for 1978-79 

have been fixed ®t Rs, 1900 crores for marketing of agricultural 

produce tuhich tuill consist of food grains tuoi-th Jte. 800 crores, 

sugarcane Rs, 550 crores and Rs, 550 crores for other crops,

44, In India the ujorkiqg of most of the sectoral cooperatives 

is confined to one stste only. Since agricultural commodities, 

though produced in certain pockets, are consumed throughout the country 

and also in other parts of the luorld, the marketing of agricultural, 

commodities cannot be confined to one State only. Public sector 

undertakings generally manage the inter-state and export trade, 

marketing cooperatives, mhich handle a substantial part of agri­

cultural produce have also entered the field of inter-state and 

export trade.

45. In order to ensure supply of agricultural commCidities like 

food-grains, pulses etc, to the Urban consumers,ni?ari-y 15918 primary 

cooperative consumer units are functioning in the country. In order

I 17 I
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to eliminate a host of middlemen traders,the country is considerinu 

to have an effective and clo'se link betiueen the consumer cooperativ&s 

and marketing ccopsratives luhich uii.ll ensure mutual adv^htage tJ 

both the producers and 'consuiTiers, It is hoped that this mill be 

achieved soon,

45, The business of coopBrative mar-keting sDcietiss is not only 

confined to makreting of agricultural produce. They also act as an 

effective link betu/een the primary agricultural credit societies 

and their rnembers by arranging recovery Of credit. This system is 

popularly known as 'linking of credit mith matketing’. Under this 

system the cultivator member sell their produce through the coop, 

erative marketing society, u/hich pays the price to them after deduct­

ing the demand of the credit society. In some areas, specially 

IJlaharashtra and Gujarat States, the system has morked very uiell. 

Arrangements are being m-"<de to make linking of credit luith marketing 

scheme more -effective i;i the entire countf'y.

47. fflarketing cooperatives do net confine their operations to the 

hantiling of agricultural produce or recovery of credit. They have also 

entered the field of processing of agricultural produce in a big may. 

Pi^ocessing of paddy, oil seeds, fruits plantation crops like casheiu- 

nut ̂ cardamom, r:tc. is being done in the country fay marketing coopera­

tives and their processed commodities are very popular. Some of the 

processed commodities have entered the international market also.

Cooperative Sugar Factories;

4S. Sugar industry is one of the major agro-based industry in

India ujhich not only produces sugar for home consumption but also 

ftir export. In this field also cooperatives have played a very 

important rols 'in the country. Cooperative sugar factories are 

producing A7,9t of the total sugar produced in the country. 8y the 

end of the crushing season 1976-?7»119 cooperative sugar factories 

produced pboyt 23,2(1 »).q.kh topnes of sugar as against 48,43 lakh 

•onnes of sugar produDed by all the sugar factories in the country*
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Consumer CoofJeratives ;

49. Importance of consumer cooperatives in the country ujas felt 

especially in tho uiake of shortages of essential commodities. It 

mas also found necessary mhenever the distribution of goods through 

normal trade channel uias affected resulting in great hardship to 

common people, particularly those in louier economic atrata^

50. The main objectives of consumer cooperatives are to provide 

protection to common people against exploitation, elimination of a 

host of intermediarirs, sharing of surplus in relation to purchases, 

supply of quality oocds ^nd services at fair and reasonable prices,etc.

51. The earliest consumer' cooperatives came into existence almost 

in the beginning of the century. They gradually developed and at 

present have come to a position to be considered as important in

the distribution system. Under conditions of scarcity during the 

first UJarld lUar, 1914-18, about 100 consumer Stores luere set up, 

mostly in urbnn areas. The Second UJorld UJar again created conditions 

tuhich resulted in organising cooperative stores to help improwe 

distribution system, [flany stores mere organised to deal in controlled 

commodities as ujell as other daily necessities. By 1951-52 there 

mere 9,75? stores luith a total turnover of 82.15 crores as against 

396 societies tui ch a turnover of Rs. 57,15 Ifiikhs in 1938 - 39, Just 

before the commencement of Second World lUar.

52. But after ttie mar and also luhen conditions of scarcity luere 

receding the coapcr'-tivo stores faced a period of recession. Many 

of them, became defunct and languish,

53. The position became more favourable to take a fresh look at 

these stores when the country luas threatened luith external agression 

in 1961-62.

54. The Third Five Year Plan took note of the situation and planned

efforts mere ^ade to develop these fetores,’not only in the stablisa- 

tion of retailprices but also in pJf^^enting evil adulteration in

foGd stuffs'.
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55, As per a regular pT^tgramroe neui primary stores «»ere- organised

and the existing ones mere revitalised,

5‘6. The programme envisaged setting up of primary stores and

retail units for ewery 10,GOO urban populotion and a luholesale 

store to serve an urBan population of 50,000 and 20 primary stjres,

57. During 1956 the ujorkir\g of entire scheme u/as rsvisu-ad and 

accelerated programme of setting up of 101 ngiu u i h o l e s a l s / t r a l  

stores and 2000 primary/branches, 43 big department stort.-- r.d 

orgsnising/strengthening of national State Federations of Lc.risumers 

Stores luas launched'.

58. At present, ujs have a pyramidal structure of NCCF at national 

level, ,14 State lisvel Federations, 471 mholesale/Central Stores at 

city/district level, ebuut 200 departmental stores', 500 b*'cr.chesj 

15,918 primarj:es, 152 luomen's consumer societies at fflahila Super

at Taluka/sub-taluka, level, 57 lakh consumer families as 

constituents. All together, the consii’m^r nooporative n&tui-i-k 

provided r.b':!ut ID, ODD rat''!! Q'Jtl<;tb of various sizesj

59. A mufsber of cansumsr cooperatives have bean orggnised among 

industrial and mining ujorkers employees of Departmental and other
*

public and private sector enterprises. There are 5,000 cooperative 

stores uiith about 23 lakh membership.

Perfcrmancet

60. In tsr.-ns of retail trade, the Consumvsr Cooperative’ Stores 

which had created a record salos of over 400/- crores during 1974-75 

Tnd Rs. 550 crores during 1975-76, handled' business Uiorth over Rs. 60Q 

crores in 197 5-77,

61. The progress trends of consumer dooperatives may be summa­

rised as folloms:-

a) The business of consumer cooperatives has been

considerably di.uarsified. Sale of non-controlled 

comnQditi&s^-ft3nt}led by central/mholesale stores

. .2 1 ,

{ 20 i



21

ujhibh accounted for only 7.1% of their sales in 

Ig66~67^ incraased to about 50^,

b) Over 30^ of the luhclesala stores have set Up thsir 

oiun department stores to provide loide range of goads 

and services. The department stores luhich merG mostly 

Opened in State capitals and distr-lctsare notu also 

being set up in other tomns so that semi-urban popu­

lation can also have the benefit of modern retail 

facilities.

c) The average- sales o'f luKolesale centtal consumer 

coopeTative stores ha'd risen frOin Rs, 35^99 lakhs in 

1970-71 to Rs. 81.01 lakhs in 1974-75. About 67% of 

the mht)les2tle central stores uiera operating in profit 

during 1975-76 as against only 40% in 1971-72.

d) The primary consumer cooperatives have also recorded 

considerable improvement, both in their sales turn­

over as also profitability. The value' of total sales 

of primary stores during 197 6-77 stood at Hfs. 315 

croras as against about fis. 130 crores in 1971-72.

e) The sale^ turnover of State-lsvei Feder.tions has

registered a steep increase from 14.35 crcres itj 

^37 2-73/Rs. 59 crores in 1976-77.

f) At the natio'nal level, the NCCP has been providing 

progressively increasing support to consumer coopera­

tives in the 'country. The value of consumer articles 

supplied by the.NCCF to consumer cooperatives had 

increased from Rs, 28.55 crores in 1973-74 to 63^99

crores in 1976-77. The gross profit of NCCF mas 

nearly Rs. 220 lakhs in 1976-77.

62. The folldming in brief are other measures taken in this

regard,

1. Cooperativisation of fair price shops.
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2. Emphasis on special areas, like metropolitan 
cities, labour concentration srees, district 
headquarters areas etc,

3. Cuordination between cooperatives and etato 
Civil Supplier Corporations*

4* £uOfdlhatiLoh b#feweetl consUmBi? OeOpfirativa
SafiieHeS and msSkgtiftQ c o o ; i e ? e g J b i e t s i a S *

a port io f i  of mahufRbtljt^l gcciea iH 
ifljjgcsni'aeci iActoj? fotf d ie t f ib U t io r t  thr-ugh  
ccoperati\?e3.

5. Arrangements .for supply of adequc^ta finances to 
doopsrativps to cope’ up uii th increased trading 
Rc tiui ties.

7* Develop permanent clientale tbrough efficient, 
cooperatives and prompt service by consumei? 
cooperatives to their clients,

A syste-matic progrnmms of improving the quality - 
of controlled cloth and rempving the various handles 
in effective implementation of distribution of 
ploth to the vulnerable sectionsof the community.

63. The consumer coope'tatives hope to fulfill the great

task of helping the public in many directions through their increased 

and useful aetivities.

INDUSTRIAL COOPf:RAT.I\/CS :

64, The term 'Ihdustrial Cooperatives' in India is normally 

understood to, cover cooperatives formed by uiorkers and artisans 

such as spinners, or'^avers, carpenters, smiths, tanners, cobblers,; 

potters, engin-.-ers, etc, and also small industrialists either 

■for undertaking production or for -providing facilitias to 'them,

55, The .main object,' of this sector is to help the lueaker

‘sections of- the community to ameliorate their economic conditions 

and to help themselves, by providing various inputs required and 

arranging' sale of their pro'ducfs.

66. According to jihe nature of the organisation of the

society, the Industrial Coo^erfetives may be divided mainly into 

tuo categories (s) production^ type and (b) service type. Among

* 22 i
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the production typs, there are lucrkahops set up by ujurker members 

in special trade luhich undertake ths entire risk of business ■'̂nJ 

omn factors of production. The production in such cases is corried 

out in common morksheds under the supervision of the society and 

luorker. members are paid mages either on monthly or on ploce rate 

basis. Labour lau;s such as Factory nct, Pctymeirt of Silages tiCt etc, 

are applicable to these societies. There is another type of production 

society luhere members carry out production in their otun cottages.

The society provides raiu materials, designs and specifications of 

goods to be produced and the finsihed g-.ods received for s"are on 

its omn account. The members are paid u/agoa- on piece rate basis,

-IHlost of the Handloom Uieavers Societies in the country are under 

this category,

57. The Industrial Service Cooperati-ves are those ujhich do not 

undertake risk of productio^n but' offer services to -their members by 

supplying ram-mcterials, tools, ^nd equipments or helping them to 

sell their products,

6B, The fdllDujing ate some of the industry-uiise categories of 

Industrial Societiss:-

t 2S I

1 . Uieavers Societies (handloom and poiuerlooms)

2. Artisanal Cooperatives,

3. Khadi Societies (Hand Spinning & Hand ll/eaving)

4. Carpenters and BlaCk-smiths societies.

5, i\]etal Workers' Sccieties,

6, Brick 'ilorkers Societies.

7. Potters Societies,

8, Enginoers Societies.

9, Leather Workers Societies.

10,„ Handicrafts Societies,

11_, Ulomen's Industrial Cooperatives,

12. Coir Utoijkers Societies

13, Processing of Cereals and Pulses Societies,

14, Fruits and, Vegetables Processing 
Cooperatives,

Industrial
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15* £Q'op(.rat.l\/e Spinning Mills.

16. C^apsratiue Industrial Cste,fees.

17. CpopEsratlve Common Facility workshops..

18. Industrial Coopgrative B?nl<s, ate.

69. Thete are also federa'tions of these societies organised fur

supply and sales purposes on single industry as luell as multi-
 ̂ S ta te

industry basi's at Toluka, District,/Qnd National levels.

Progress j

70. It is the second largest sector, next only to the agri- 

cbl'tural cooperative credit service societies.

(a) lUeavers* Cpopgrative Societies;

Apart from the National liieavsrs’ Cooperative Society, there
s

asre 24' apex sueavers* societies, -94 central meavers societies and
(

12,508 primary lueavers* societies on 30 June, 1975. Of the 

primaries numbering 12,500 as many as 5,296 or over 50 per pent of 

the total mere dorinant. The total number of members of the primary 

meavers’ societies mas 11,02,577 on 30th 3une, 1975, of uihom 

3,50,695 represented me'i'ibers of dormant societies.

71. The primary sjcieties had a tuorking capital of'Rs, 82,5 crores, 

comprising oujned funds Rs, 25,5.crores, deposits 'Rs, 6,2 crores, 

borroujings fte, 29,7 croras, other liabilities Rs, 18,2 crores and the 

undistributed profit Rs, 2,9 crores. The total sales of cloth during 

the year amounted to 136,7 crores, as against Rs. 128,6 crores In 

the previous year. The total number of looms in the primary coop­

erative sector mas 8,6 lakhs,^ of luhich only 4,2 lakhs or about 48,9 

per cent luere reported to be operative during the' year; They

account for about 27% of the total handloOm cloth production,
/

72. During 1974-75, 5,pj54 'primary weavers* societies or 40,4 

per cent of the total marked, at profit, 2,60? societies marked at 

a loss, mhile the remaining' 4‘,847 societies morked uiithout any 

profit or loss,

t 24 t
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(fa) Other Industrial Societiest

There ujere one nationa}, 16 state, 107 central and 26,195 

primary level industrial societies (other than weavers) at the 

end of 3une, 1975. Of the primary societies, 12,801 or 49 per cent 

luere active \uith a membership of 8,03,401. The aggregate value of 

production of the primary societies mas Rs, 42 cfores in 1974-75,

Their sales declined from Rs.50.3 crores in 1973-74 to Rs. 44 crores 

in 1974-75. Only 6,231 societies or 24 per cent of the total ujorked 

at profit during 1974-75.

(c) Spinning Dilills;''

The number of cooperative spinning mills in the 16 reporting 

statea mas 68 in 1974-75. The number of spindles under their fold 

ujas 5 lakhs. The value of their production during 1974-75 luas 

Rs.68,5 crores, as against Rs. 66,2 crores in the previous year.

Problems ;

73. The Industricl Cooperatives, though contributing a lot to 

the national sconomy, face a number of problems. The artisan members 

of these societies constitute the uieaker section *of the community 

and cannot afford to invest ^'dequ'ately in the necessary outlay 

required to carry out the production and marketing actigities 

effectively, although, governmental assistance, both in terms of
T

loans and subsidies has been made available, it is inadequate.

Their credit f.'h the organised banking sector as luell as cooperative 

banking sector being ^small, they seldom get adequate accommodation 

from these banks inspite of the reigibursement facility at subsidi- 

esed rates of interests from the Reserve Bank of India and often
*

fall in the clutches of money lenders or other forms of intermedi­

aries, Supply of raui materials and other inputs is another major 

.problem faced by these societies. They are also handicapped fot 

ujant of proper equipment and machinery required to carry on productive 

activities as a result of luhich the quality of their products i« 

lorn and production costs higher. The problem of marketing of their
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products is mast aust tu ■hi|ti0i' csts.tS| ;ST;lff iSani{>et;iti«l% fi^wn

organised sector and preference of consumers to mill products, 

sales arrangements through Govt, emporia and sale depots of their 

higher level federations have also not solved the problem though 

they have eased it,

74, A sizeable percentage of Industrie 1 Societies are dormant 

and only a smaller percentage come in the profit earning category. 

This is attributed to their small size, lack of member loyalty 

and inefficient management due to lack of competdnt non-officials 

and poor quality staff mho manage them. Vested interest groups 

like master craftsmen and others have also entered into these coop­

eratives in one form 03 the other and exploiting them to their 

advantage. The attitude of departinental officials, specially at 

the fiel’cf level is generally found to be hostile or unsympathatic 

luhich makes matters morse.

75, These problems are required to be tackled early to help 

this sector to stand on its omn. The Government of India, the 

State Governments and several spscialisad agencies- have come

in a big laay to promote and develop this sector* Various 

facilities, including finance and concessions -have been given to 

the industrial cojperstives and they are being reorganised on 

viabilit^y basis.

76, The '̂atio^.•;l Convention on the 'Role., of Cooperatives in the 

Neiu Economic Projramme* held on 3rd September, 1975 had suggested
V” r

to take necessary action to increase the coverage of the handloom- 

lueavers to m^Jce it 60 per cent by the end of the Fifth Five Year 

Plan, The All India Conference on Handloom liieavers Cooperatives 

held on 12th April, 1978 at Nem Delhi also emphasised for increas­

ing coverage of weavers into coopera3;iv8 fold.
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The National Federation of Industrial Cooperatives,

Rajendra Place, Weu) Delhi - 110008 formed by various single 

industry federations, helps the Industrial Cooperatives 

sperially by arie&nging marketing of their finished ptoduota, 

ti export at UajPidUS botrimOdiLtiffiS prb£)ue6d

by member coopsrativea. The A H  India Handioom Fabrica 

fflarketing Cooperative Society also helps the member coop­

eratives in selling their products through its chain of 

handioom emporias internally and abroad. It takes part in 

exhibitions and fairs to popularise handioom products in India 

and other parts of the morld.

77. The National Cooperative Union of India undertakes several 

activities for promotion and development of Industrial Cooperatives 

organising member education programme training of employees through
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National Council for Cooperative Training. It also conducts studios 

to locate specific problems and to suggest remedies thereof, 

organises seminars and conferences, II also keeps liaison# luith 

the *-entral and S t a t e  Governments and cthsr sectors of cooprrativcp 

to help the industrial cooperatives solve their problems and 

expedite the process of  development.

Labour Cboperatives 't

79. A fairly large'section of the Indian Population r^preser.. 

the lueaker sections of the community /consists of land-less labr.,j 

luho suffer from acute unemployment and underemployment, both in 

urban <#<id rural areas. They puffer from poverty and scarcity and 

are exploited by the contractors and tither forms of middlemen.

Removal of poverty and attainment of economic self-reliance have 

been set 9S objectives to be achieved through planned efforts and 

various avenues of emplpymept have been provided. Construction morks

schemes in semi-public and public sectors like construction of 

roads, irrigation projects, buildings, godouins, housing colonies, 

s t a r v e s ,  have widened the scope of employment opportunities for 

the luorkers, both, -skilled and unskilled. These luork programmes 

are implemented through labour of these ojorkers, lUhen disorganised, 

they are at the* mercy of the contractors, luho 'uiork as intermediaries 

and take the major share of the efforts of the lUorkers, The lot 

of the luorkers, could be improved on the basis of organised self- 

help through l-abour construction cooperatives. Labour cooperatives 

protect the member morkers against exploitation of the intermediaries, 

improve their economic interest and also benefit- the state and the 

community as a uihole by means of effecting economies in the execu­

tion of costs of the mork projo9ts. Labour cooperatives also provide 

training ground for the members for 'democratic functioning luhich 

is very vital for every citizen of India,

80. Realising the vital role in th^ execution of the uiork programmes 

and great potential to benefit the lueaker sections, the labour coop­

eratives got irfipetus during the 3rd plan dniuard^ and liberal
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financial support, other concsssions and preferences resulted in a 

apeedy gromth of labour cooperatives. During 1971-72, a "Crcsh 

Scheme for Rural Employment" (CSR£), was launched as a non-plannid

programme by S t a t e  Governments fo r  p ro v id in g  quick  and d i r e c t
t

employment to a minimum number of labourers in each district.

This scheme became a part of the planned scheme during 1972-73 luhich 

opened up new avenues o f  mork for labour cooperatives.

81. As a result, number of labour contract and construction 

cooperatives increased from 2491 during 1960-61 to 7950 and 

rfiembership from 1.^6 lakh6 to 4,47 lakhs during l975-*>76. The 

value of ujorkS executed during the same pjriod tuas of the order 

of Rs# 326,59 lakhs and 3186,82 lakhs respectively. The nOmber of 

forest labout cooperatives increased from 77 to 1558 and their 

membership from 5967 to 184064, they executed urarke of the order 

of Rs, 3,45 lakhs and 861.13 iakhs dliring the same period. This 

shouis speedy growth of labour cooperatives, both in “terms ,of

■number, membership cciverage and value of taorks executed,

82, Even though there is an over all improvement in the morking 

of labour cooperatives, a deeper look reveals that these coopera­

tives are not in a position of strength, IKlajor'ity of these primary 

cooperatives hsve remained dormant and 2254 labour contract and 

construction cooperatives only mere in the category of profit 

earning societies during 1974-75, The average share capital and 

reserves per society including state participation amounted to

Rs, 3543 and Rs, 2950 respectively, uthich is indicative of their
1 '■

lueak financial position. Further their progress has been uneven 

in the various states', I?iajority of labour cooperatives in the 

States of Andhra Pradesh, Himachal Pradesh, IKladhya Pradesh, Orissa, 

Rajasthan etc. have remained dormant. Their financial position 
%

meak and uiorks executed pocr. They also could not provide uwrk to 

large sec tip ns of their member ujorkers. On the other hand, labour 

cooperatives have faired mell in parts of maharashtra, folloiued by 

Best Bengal, punjab Haryana resp^actively, Waharashijra and 

iijast Bengal accountedsfor half of the mork executed by labour

...29,
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cooperatives and only 6 states shared 83 per cent of the lucrlo 

executed,

83. Several major problems faced by labour cooperatives have

been as under;-

(1) The organisation of labour cooperative societies has not

yet been completed and is in various stages of development in the 

country. At the base level, the primaries have been formed by the 

member~iuorkers. But the second tier i.e, district labour coop~ 

erativB federations have emerged only in 14 statestnumbering 62. 

They have a mixed pattern of membership , In 7 states, the state 

level federations have been formed. Thus except in 7 states, the 

organiRational structure of labour cooperatives as yet to be comple­

ted upto the state level,

(2) Another major problem faced by them is the inadequacy of

finance, as they have failed to mobilise adequate resources inter­

nally and satisfactory arrangements for advances by cooperative 

banking institutions have also not been made. 'They remained to be 

neglected by the financing agencies and concessional finance from 

R.B.I. available to agricultural credit cooperatives, lueavers 

cooperatives etc, has not been extended to this sector,

(3) They also have not been able to acquire adequate machinery 

and equipments required in the execution of jobs due to paucity

of funds. Another important problem is that of lack of adequate 

luork contracts, Both'’Central and State *^overnments have given 

various cojicsssions and preferendes for u/orks to be executed by 

the Jabour coopsrativea, Hduiever, they have not been availed of 

by the labour cooperatives for one or the other reason. The 

contractprs have also entered" into the labour cooperatives and 

using them to their oiun advantage because of lueak internal strength 

^and membership comprising of people of small means. They have 

'been facing the problem of pooj;’ management and efficient adrolni«- 

iiration. They lack technical and managerial staff luho could 

ensure effective execution of work programmes. Other problem of 

labour cooperatives has been that in several of the states the 

primary level cooperatives are either small or too large sized,
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Future Approach;

34, 'in viem of the commitment for improving the lot of eco­

nomically me._U;ar s^ct^ione of the comnftjnlty, the labo.ur copperatlvBS 

are required to be assisted by solving their various existing 

problems and providing additional concessions, facilities and 

reservation in the allotment of unskilled uiork. In the first 

ihstance» it mould be’ necessairy to reorganise the$e cooperatives, 

specially the tusak a'nd ddrrriant on viability basis and to eliminate 

the influence of the' contractots and other vested interest groups 

luho have entei?e-d Into the labour cooperatives. There is also 

need for attitudinal change by the officers of the public u/orks 

rjepartments and other mark aiuiirding agencies by recognising labour 

cooperstives as the most effective tool of executing the luork 

programmes -for helping the pobr--people and the community at large. 

U/here necessary, the grqups Of societies may join-hands to und«3?-» 

take uiorks Jointly uihich shall ,eo/ranced their capability to 

compete uath co ntrcctors#

■« ■' *■
85, ‘ It is bq'ually necessary that provision for share capital

.loans and state partici|ba'tiDn* iT>*share capital is made available 

in alL tho states, of ‘the cou.'itry 'to boost their internal 

resourcas. Concessional finance from Reserve Sank of Indiamay 

also be provided for moj^king 'capital and purchase of machinery 

and equipment through the finarici-ng ogcncies. -tit is’ also necessary 

that f-^n^cerial assiptance for a,jpointroent of technical and 

mai^'gerial istaff ia, provided b)(f the Stats Gbvts, to the labour 

ptjoperativee at vp:;ious levels^ The work aurarding agencies 

may al8(3 lend ,thuir efiyipment and machinery to the latiou’ir' 

t-ooperativQs at reasonable charges,. There is also need for 

pstablishing satisfactory rappcp-t between the labour cooperatives, 

the cooperative departmeajt, the public uiorks department and major 

ujork aiuafding-«g'encies u/hich could be done by the d’istrict/ 

state ievel federations and other cooperative organisa'tiotis like 

the State/N^ational Cooperative, Unions, The National Federation 

of Labour Coopera^i\>es is .-be^ng .organised mhich shall pla'y an
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effective role in this sphere. (Ylember-education to make the members 

aujare of their rights 'Jnd ciutias '̂ .nd their placa in thp ©xacutiun 

of mark programmes is also of vital importenc® uhich shall gg a 

long way in promoting and developing the labour cooperatives on a 

aound footing.

Urban Cooperative Banking in India ;

86. The Uxban Cooperative Banks and non-agricultural credit 

aacieties are nfeinly organised to calmer to the banking and credit 

requirements of the louier and middle class people comprising of 

small traders, business men, artisans, factory workers, salaried 

persons etc. in urban and semi-urban areas. The main objective of 

these banks and credit societies is the promotion of thrift and self- 

help among the members and collection of deposits from the public 

(•in respect of urb'n banks) to augment resources for supply of 

credit to their tnembsrs. Recognising their role as an important 

agency for meeting the credit needs of people of small means, the 

urban cooperative banks and non-agricultural credit cooperatives 

have grouin over the years not only in motubGr but also in complexity 

of their operations. The UJorking Group on Industrial Financing 

Through Cooperatiya Banks recommended for financing ^f small scale 

industries by the urbsn banking institutions. These banking insti­

tutions are- expected to play an important role i‘n the neu> context 

for speedy removal of regional imbalances in economic groiuth, 

aiding t!̂ e industrialisation of small centres and meeting the credit 

needs of the weaker sectionsof the community,

87, Primary cooperative banks and non-agricultural credit 

cooperatives mainly have individuals as members and their area of 

operation is restricted under the bye-laius to the municipal limits 

of the totun'or a number of luards/zones in uihich the bank is located. 

Banks -^re also being organised ujith a district-iuise area of operation 

and also a state-u/ise jurisdiction. An important feature of a coop- 

er'itive organisation is democratic management and the board of 

directors of thBse 'hanks' are elected, Hotuever, some of the banks
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have prescribed minimum share qualifications for eligibility for 

elections mhich is contrary to tjje co-p-'rTitj,v© ideijlcjgy, Siniilerly, 

some b^nka are peportscJ to be orgsnisad on a communal basis.

88, The Ifncj mark in th© history of urban banking was the

bringing of all those urbnn banka having a minimum paid up share 

capital and TBseruas of Rs,-onB lakh'-undor the'regulation of the 

Banking Regulation Act, 1949 (as applicable of the coooerative 

societies) m.e.f. 1st march, 1966. Salary earners societies uihose 

bye-laiu's contained provisions for acceptance of deposits from 

jion-msmbers are also include.d under these regulations. Since the 

salary earners, society caters tp the .credit requirements for

consumers goods and other rpquljements of members, their membershiot
is restricted to employees of a particular establishment and they 

are being persuaded to go out of the plirvietu of the Act,

Progress :

89. The non-*agriculfcural credit societies comprising urban

banks, emoloyses* credit societies (including Salary earners* 

societies) and others numbered 10,573 Ss at the end of 3une

1976, as cpmpsreq luith *17,'666'on 30th June, 1975, Of these, ‘1,133 

societies mere primary poopetative banks coming under the purvieio 

.of the ^Banking Rcgu-lstion Act, ,1949 (as- application to Cooperative 

Societies)-.

90.. The membership of the' noH-agricultural dredit societies

as on 30 June, 1976 ’tuos 13 million. The uiorking capital of these

societies increased iby Rs, 116 crores arid stood at-Rs, 1,032 prores. 

Their deposits amounted to Rs, 623 crores and formed 60 per cent 

of their marking capital. The loans and advances made during the 

year amountod to fis, 859 crores, as cOrjip&Ted luith Rs. 792 crores 

during the preceding year. Their total overdues amounted to 

Rs. 51 crores, forming 8 per cent of the total loans and advances 

outstanding at Rs. 655 crores, as against the overduts of Rs, 38 

crores, forming 6 per cent of the total loans and advances out­

standing at Rs, 505 crores at the and of the previous year,
• 4. V
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91. The purpose for mhich ioans ani advanaas ara gronfced by 

these cooperative banks are generally purchase of immpvable 

property, building and repairs to house, petty trade and industry, 

purchase of consumer articles and house-hold goods, meeting of 

ceremonial and medical exponess stc» Advancss by these banking 

institutions are generally made against mortgage of immouable 

poverty, pledge of gold and silver ornaments, pgrsonal sureties etc,

Problfems

92. A defective feature of loaning is thi^t a large proportion 

of advances are made without tangible security and against personal 

sureities. 'Granting of such loanfe ptesuppdses Intimate and personnel 

knowledge af borrduiar m§'mbdrs *uiHicH is not-feasible in present 

cPntext Qf t'heir groiuth. The R.6.I. has -issued directives to 

reatri-ct -such advances to 1̂ 3 'of' total time and demand liabilities

of banks, i-<It I'-s also' observed that' loans granted on security basis 

are mostly against security of real estate although, 'they should be 

b'acked'by tangible" s’iscurl-ty'uihich' is of h«B' readily markable value 

and free from e'ncufnbrarfce. A defective feature of their uiorking is 

that these banks do not pay adequate attention to the actual- end- 

uss of cr'edi-fc. Adv^inces of some banks are found to be concentrated 

in the hands of a fouj parties and' members of board of directors.

-Such features of 'thfe luotking df trtese 6artks increase the hazards 

of banking and nre required to be avoided.

>93. Anothsr undesirable feature in the loans and advances

is that'thd loan's and advances are more consumption-oriented than 

pEOduction-o'fiefitsd. Their financing to industrial units is also 

very much limited, nlthougiT' it h?^3 been emphasised by various
H

authorities nnd expert grdups.- Thrse banks also suffer from low 

management efficiency because of lack of competent hon-officia*l 

leaxJefship ■an‘d"poor quality staff.

94î  The recovery position of these banks .Is quite satisfactory

as the overdues constituted about 8 per cent of the total loans, 

and advances qptstanding at the end .of 3une, 1976, Ho.iuevet, the
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actual averdues vary from bank to bank and in some cases they are 

quite sizable. Some banks fcvike Inordinate delay in taking action 

against defaulters luhich needs to be avoided. Further, urban 

cooperative banks end non-agrlcultural credit socijstisa have not 

made even progress all over the country, ftehsrashtra, Gujcrat, 

Karnataka, Tafeil Nadu, etc, have made very good progress luhercas 

the progress has been very slow in statqs like Assam, Bihrr, Haryana,

Madhya Prad'esh, 6ttar Pradesh, Punjab etc,

Future Approach ;

95, T|iere is gr,eat urgency ta tak^ further* steps for mobilising

fpore, resources intprnally^ by raising deposits as borrau/irlgs play a 

lesser rjola in their operations. Share capital participation by 

the State shall^alsa go a l^ong ma-y in ,this-diEBCt-ion, Another 

i^rnportant , s t ^  required i,s, to effefct production oriented poli'cies 

for ^.ending, and greater stress, or? d.;o,duŝ :riaJL financing bv availing 

re-finance fscildtiss from -the, Rese,rive- Bnnk of Ihdia'.undfer slsction 

17(2) Xbb) (A) ( c ) - 11 is 3 1 ^0-.requi-red% tha t these* banks undertake 

credit planning, an,d determination* of priorities for granting loans 

and advances in a diversified manner, Jt is necessary that hen- 

official ^e9dersi7ip is developed and quality of staff imprcjved by 

organising , suj. ta,ble ed'uca.tion snd training programmes. Steps should 

also be take/i^to broadbase the representation on ,the board of mana­

gement of these bnnka, by removing v^riops artificial restrictions 

to seek election,
j

96. As important impediment for successful luorking of these

ban^s is dual control that pf ̂ t,he Reserve Bank of Indira (.in respect 

of urban banks covered under the Banking Regulation Act) and the
I

Registrar of Coppc-xntlve S,ocietie^s uihich put them to dis-advantage.

It has been Bxperi,enced that many inst,ructions issued 'by both 

these agencies vary and are found, to ̂ be cpnti;adic,t<^^. In some of 

the States, the Registrar of Cooperative Societies have agreed 

to ■f.ollom 'tha 'divoction® issued by"'the "Reserve Bank of India as 

far’&s financing and-control policies of u'tban banks are concerned 

which ne^ds tp"be acidpt'eJ in the remaining states. But luhat is more
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important in this context is the need to ev/olve a uniform pattern 

to regulate the ujorking of these banking institutions throughout 

the country,

97, In conclusion, it may be stated that urban cooperative

banks haug ovar the years made good progress, apacially in some 

of the states mentioned earlier. This number hps increased and 

their resources and advances have also stapRsd up in VOluro,B. 

considerably. It is of vital importance to organise and develop 

the urban cooperative banks in remaining states U)here progress 

has been sloiu so that they cater to needs of the people of femall 

means, both in semi-urban and urban areas. The existing urban 

banks which are organisationally and operationally u/eak should be 

strengthened by providing necessary support. Concerted efforts 

are .required to be made by the non-official leadership and the 

State Gouarnment concerned to bring about desired improvements so 

that these coaperative banking institutions could play aln effective 

role in serving the lueaker sections and middle class population 

of urban and semi-urban areas in the near future,

CQOPERATIl/C EDUCATION TRAINING

98, The need and importance of cooperative education and train­

ing has been recognised the tuorld over for the success of the coop­

erative movement. In fact, the tijjo are essential .elements for 

cooperative development and for efficient luurking of cooperative
r

institutions. In a country like India, ujhere the movement luas sponsored 

by the Government and is being used as an instrument for implementa­

tion of economic programmes, it becomes still more imperative to 

strengthen cooperative education and training. Efforts have been 

made in India, particularly during the last 15 years, to develop 

comprehensive programmes of education ind training in', the cooperative 

sector,

99, The National Cooperative Union of India - NCUI, State

Cooperative Union - SCU and the District Cooperative Unions - DCUs

• .,36 .



are rsspansible for prnmotlcn and ovBrH.ll development cf coarcr.^r.iv.. 

maver^ient in theip respecti.ve ereas of upai^ation, • Frc^m airr-nc v-iri- s 

activities, cjf these Unions, implemantation of cpoporativa educ tiv^n 

and training progrBmm^ is a main,activity.

COOPERATIVE roUC.MION

100. In India the cooperative muvsment mas stfsrtad in the ytar 

.1904. Homever, there uras no sy^stematic nation-iuida arjd purpose- 

oriented coaperctiye education programme, although various commissions, 

porkirtg groups etc, luhich reviewed the luorking and progress of the 

cooperative movement recommended omp;‘'-'Stically • * the need, for 

education >;to ejnlighjben members, of cooperatiya societies. Only spor­

adic efforts «iere made in this dirQction^^by the Coop, Ds[3artment

aqd honorary workers. It. mas .only after more than 5Q years of the 

origin of the^cooperatiye movement, that, preceded by a fem pilot 

projects,, a national luide ^Qcperative education programme tuas 

launched in the year 1960.

101. The implsmentatioH of cooperative education programme is 

done in tvuo ways .(i) by the State Coop, Unions directly or thr-ough 

District Cooperative Unions and (ii) By the National CQDpera%t'ive 

Ui^ion' t3f India.

102. The, SCUs conduct educational activities far different

seetors and different functionaries of cooperatives through over

600 doop. Education Instructor?. They conduct courses for ordinary

members of cooperatives, mar^agihg c--mmittBB members, office-fbearers

and secretaries and managers of primary cooperatives. Some of the

SCUs conduct educational activities for u»omen and youth luith a
f

vieu) to acquaint them uiith the philosophy, concept and ideology 

of cooperation and involve them in the m a k i n g  of cooperatives 

in their area. Duration of different courses vary from State to 

State and type of activities,

103e Of late, the NCUI considered it necessary to experiment 

‘'educ'itional approaches to make them need based and- development
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oriented. It 'Ojss realised that education of the members, elected 

functionaries, and laid employees particuarly at the primary 

level mas very important to stregnthen the base î f cooperative 

movement in different sectors. The members and elected functionaries 

mere expected to exercise democratic control over the affairs of 

the-sQciBty as also mere resp_nsible in strtjng thening their coop­

eratives and diversifying the .activities of the cooperatives so as 

to ensure their socij-econamic occupational needs. The, overall 

objective of cooperative educ?:tion mas therefore considcrtd to 

develop beneficiary cooperatives mith a viem to ensure better 

living to their members and members' families.

A f i e l d  LABORAq-QRY

104. UJith a viG.m to testing and developing various educational 

techniques, methads and approaches to make cooperative education

an instrument of economic development and to improve the morking 

efficiency of village cooperatives, a field project has been set 

U p  in the district of Indore in ffladhya Pradesh in collaboration 

mith the International Cooperative Alliance, the Wadhya Pradesh 

§tate Cooperative Union, Ifladhya Pradpsh State Cooperative.B^pk, 

the Indore Premier Central Cooperative Bank and local cooperative 

societies. The project covers 20 primary cooperative societies.

project team has one project dffiwer, three C J O , p e r a t i v e  

education instructors, a farm guidance instructor and one specialist 

in dairy. The activities undertaken in the project are being 

diversified to include various social programmes, such .as removal 

of illiteracy, papulation education etc.

105. Folloujing the Indore experiment, several states, such as
I

Gujarat, Haryana, Tamil Nadu etc. have adopted a project approach

to intensify cuoperative education. 
if '

INTERN5IF>CATI0N OF COOPERnTIVE EDUC>UION 
IN COQ-PERnTIl/ELY LESS DEVELOPED STATES.

106. The groujth and development of cooperative movement in
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India is not a balanced one. There are States ujhich are considered to 

be cooperatively developed. There is an-ither of States uhich

are in the dategory of Cooperatively developsnn and there are cetain 

Statgs which are put in the category of Cooperatively Less/under 

developed. The Govt, of India have formulated various schemes fc,r 

reduction of regional imbalances in the gromth and devtloorpent o'f 

cooperative movement. Cooperative education and training have been 

regarded as an essential input in developing human r^-s~iurc-s fc.r 

the development of cooperative movement. Special scherr,&s and
I *

projects have therafore been developed in the field of cooperative 

education and training to supplement the efforts' of various develop- 

mental^agencies working for the reduction of regional imbalances in 

cooperative education, in these States, The NCUI is operating 15 such 

pr-ijects for intensification of cooperative educa'tion in the States, 

Assam, Bihar, Himachal Pradesh, Jammu 4 Kashmir, (Iflanipur, lYleghalaya, 

Orissa, Rajasthan and lUest Bengal, 30 more projects are being added 

during the Sixth Five Year Plan,

PILOT PROJECT FOR EDUCATION IN CONSUmCRS COOPS,

107. The NCUI is operating 3 pilot projects for education in
/

consumers cooperatives located at Ahmedabad in Gujarat, lYladras in 

Tamil Nadu and Rae-Barelli in Uttar Pradesh. It is proposed to 

increase the number of projects in the Sixth Five Year Plan.

SPECIAL EDUCATION PROJECTS FOR EDUCATION IN FISHER^^E:^J COOPS.

100, The NClil -is operating 9 projects for Cooperative Education

among Fishermen Coopera tives in the States of Andhra Pradesh, Gujarat, 

Karnataka, Kerala, lYiahai^ash tra, Orissa, Tamil Nadu, lUest Bengal 

and Union Territory of Pondicherry, These projects are assisted 

by the National Cooperative Development Corporation,

SPECIAL EDUCATION PROGRAmfflE FOR INDUSTRIAL COOPS.

109. The NCUl is operating a special scheme for education in

Industrial Coopera tives J:hrough 14 Industrial Education Instructors 

in the States of Andhra Pradesh, Assam, Delhi, Gujarat, Jammu & Kashmir, 

Karntaka, Kerala, Ffl.P., lYlaharashtra, Orissa, Punjab, Xamil Nadu,

Uttar Pradesh and lUest Bengal.

t 3 8  :
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110, The IMCUI also proposes to implement special education Trog- 

ramme for handloom coops,, The programmes for industrial cooperatives 

are supported by thq Department of Industrial Development, ministry

of Industry, GJvt. of India,

S P E C I A L  E D U C A T I O r \ l  P R 0 G R . ; r i i r , 1 E  F D R  Y O U T H ;

111, The National Cooperative Union of .India has draiun up a special 

cooperative education programme for youth (CEPY)-. The Programme 

visualises special education classes for student and non-student 

youth. So far, the cooperative education programme for youth uias 

imparted as a part of general member education programme conducted by 

the State Cooperative Unions, mhich are constitutent organisations of 

the National Cooperative Union of India. During the year
V

238 cl-asses for youth mere organised which mere attended by 7946 

youthe. During 6th plan it is proposed to start pilot projects for 

cooperative education for youth- mheteby the education mill be taken 

as a development input for overall increasing participation of youth 

in the cooperative activity and for organising cooperative programme 

for economic development of the youth.

Special Cooperative Education 
Programme for liJomen;

112, The programme for Cooperative Education for UJomen is imple­

mented in 13 states through 60 lady Cooperative Education Instructors 

oiith the NCUI as an overall incharge .of monitoring and guidance 

giving agency at national level. In 1976-77 under this programme 

320 courses for uiomen mere organised mhich mere attended by 15198 

momen. In addition 274 meetings of one day duration during 1975-77 

mere also organised for momen.

1^3. There is an exclusive momen ming in 'the Nationai Cooperative

Union of India, mhich apart from monitoring the Cooperative Education 

Programme, takes up research studies, in the programmes of momen 

cooperatives. The momen ming has taken up case studies of good morking 

mOmen cooperatives and compiled important statistical information about 

the functioning of ujomen cooperatives in various states,
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organisas orisntation courses for secretaries/managers and 

board members of the cooperatiues.

Organises seminars and study visits and study groups for 

secondary- 1 ■ uel cooperatiues such 'as marketing cooperatives 

dairy coopc-ratives, cooper-^tive bank etc.

To assist the coopGratiues in bringing but annual report 

as a tool for member education.

- To bring out handbooks for secretaries/managers and manag­

ing committee 'members of the cooperatives.

To produce/procure educational material and taaching, aids 
based on needs of different educa-tion programmes.

ildaking occupational technical guidance such as farm guidance

an integral part of cooperative education programme.

- lYlaking assessment of e d u c a f o n a l  activdties an integral 

part of education programme.

- making'planning, supervision, guidance and post education 

follouj-up an integral part of education programme*

- Providing opportunities to cooperative educators from 

different states of India and abro'acj to study integj:ated

—' approach for cooperative development’through education

projects,

FUTURE PR03ECTI0N5

115. The NCUI proposes to ^undertake follouiing activities during 

the Sixth Five Year Plan,

Establishment of International Centre for Cooperative 

Education and Training.

- Setting up of a .modern studio for production of education 

material and -tea’ching aids for use in idifferent cooperative 

education programmes.

- Introduce special projects/scheme for experimenting prog- 

' rammes related to functional literacy for the members of

different functionaries of coopera ti-ves,

.... <̂2 ,



- Developing an Education cutn Seuelopment Project for selected

agricultural cojpsratiues in tribal Dreas,

- Help implementing coop. Education and Development Scheme

in each State and Union Territory of India.

- Help developing special schemes/projects for different

ssc'tors of coop, movement which are not being covered so far.

POPUL’ATION 'AND FAffllLY liJELFfiRE EDUCATION

116. The NCUI collaborated luith tho Govt, of India and the ILQ

in organising National Seminar on Cooperatives and Population problems 

in December, 1974, As a folloiu up of the recommendations of the 

^eminar, the NCUI organised 8 State level seminars in tho States of 

U.P,, lYl.P., Orissa, Bihar, ffiast Bengal, Karnataka, Kerala, The NCUI 

has also incorporated the subject of population Education and Family 

Welfare in the course contents of various education and training 

programmes. The NCUI-has submitted a proposal for UNFPA Assistance 

for Project on Family lUelfare Education in Cooperatives. It is also 

proposed to involve cooperative hospitals, and hospitals runs by 

cooperatives in imparting population and family welfare education and 

providing the post education services.

DRAINERS' TRAINING AND LEADERSHIP DEl/ELOPniENT

117. The National'Cooperative Union of India has set up a National 

Centre for Cooperative Education at Ncuj Delhi. This institution has 

specialisation in teaching techniques and communication methods 

particularly relating to adults. It organises basic and orientation 

dourses for different categories of personnel engaged in cooperative 

education programme. In addition, it also conducts courses for 

cooperative leadors Of district level cooperative institutions. The 

ujork programme includes the follou/ing courses;

_ 42 _

«... 43,



413

Name of the Course

i.

ii.

iii.

,iu.

Basic Course in Cojp, Education

Orientation Course for Coop. 
Education Instructors

Orientation Course for Farm 
Guidance Instructors

Course for Supervisory f fficers 
of Coop. Education Programmes.

Orientation Course for the 
Elected Leaders

Duration 
(in ueeks )

10

2

2

VI.

vii.

Vlll.

Special tourse for Uiomen 

Special Course for youth

Special course for Leaders of 
Industrial Cooperatives includ­
ing Handloom Cooperatives.

1 to 2

Participants

Coop, Edu. Instructor

-do-

Farm Guidance Instructors

Coop. Education Officers, 
Asstt. CoQp.Edu, Cfficers 
etc.

Elected leaders of district 
level coop.organisations 
central societies like 
Distt, Coop. Unions, UJhole- 
sale Consumers Stores, 
marketing Societies etc.

UJomen involved in 
Coop. activities.

Youth involved in coop, 
activities including 

uni versity/coliege 
consumers cooperatives.

Elected leaders of 
the societies.

118. The NCCE functions in close collaboration luith State Coopera­

tive Unions, national organisations, government, international 

Cooperative Alliance and other institutions ujhich provide resource 

persons for various courses,

COOPERATIUE TRAINING ;

119. The National Cooperative Union of India has set up a National 

Council for Coop, Training - NCCT with effect.from 1st July, 1976, 

replacing the Committee- for Cooperative Training, The NCCT is in charge 

of personnel, employed in different cooperative institutions and coop, 

departments of the Government. It caters to the needs ofj-

Senior personnel.

- Intermediate personnel.

Junior personnel.
44



SENIOR PERSONNEL :

120, For training of senior personnel, the Council has a National 

Institute,, called the Uaikunth dOehta National Institute of Cooperative 

(Ylanageinent at Pune’: n the State of r^aharashtra. This is a research 

cum training institute for the cooperative movement. It conducts 

various-bourses as under:

Name of the Course Durabi6n ilS meeks

1. Post Qxaduate in Coop, Business IKlanagement 33

2. Coop. Executive Development Programme 7

3. Sectoral and* Functional Progratfime for General
(Iflahagers of Cooperative UJholesale Stores 5

4. (ifianagement of Cooperative Processing Units 4

5. merchandise management 4

6. iKlanagement of Industrial Cooperatives 4

7. Advanced P;cogramme in Audit 4

8^ Cooperatif'e marketing. Supplies, and Store’s 4

9. Project Planning and Evaluation 3

10. Personnel rflanagement 3

11. Financial lYlanagement 2

12. management Accounting 2

13. -material/inventory management '2

14. management of Communicat^-On 1

In addition the above Institute conducts short duration 

seminairs, and conferences for policy makers and k'ey executives to 

discuSs 'their ma,nag^erial and operational problems.

mTERmEOIfiTE PERSONNEL t

121. Besides running the National Institute, the NCCT runs 16 

Cooperative Training Colleges in different parts of the country.

Thesfe colleges conduct the folldnuing courses for intermediate cate­

gories of cooperative personi^el!

Name of the Cours,e Duration in weeks
/

1,, Higher Diploma in Cooperation - K.D.C, 35

2. A condensed HOC 18

3. Diploma Course in Industrial Cooperation at
Bangalore, Bhubaneshiuar, - Chandigarh, Indore, IB
Kalya'niy Lucknom, madras and Pune.

- 4. . . »  45
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4. Diploma Course in Coop, Banking at lYladras, 16
Trivandrum and Nagpur,

5. Diploma Course in iTtnd Development Banking at
Hyderabad, Indore, Kalyani, Lucknouj and 16.
Uallabh Uidya Nagar.

6. Diploma Course in Consumers Cooperation at
Bangalore, Kalyani, Hyderabad, Dehradun and Pune 12.

7. Diploma Course in Coop*. Audit at Chandigarh
Kota, lYladras, Patna and Pune. 12.

8. Diploma Course in Cooperative Marketing at
Bangalore, Dehradun and Pune 10

122, In addition to the above, the colleges organise several 

short-term job oriented functional courses as per the needs of the 

movement.

JUNIOR PERSONNEL ;

123, For ti;'aining needs of the junior category of cooperative 

personnel, there are 68 coop, training centres/institutes luhich 

are run by the state cooperative unions/state Governments/separate 

cooperative societies. lYlost of them run the Junior Basic Course in 

Cooperation, Duration of these courses vary from state to state.

Some of these centres/institutes also conduct courses in sectoral coop­

eration uihich are housing, forming, cooperative marketing, consumers 

cooperation and for sub-auditors,

1) Till (Yiarch 1976, 6309 officers belonging to senior category

42580 officers of intermediate categories and 1,44,000 belonging to 

junior categories uiere trained in different courses.
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A LIST -OF STUDIES CQIYIPLETED BY THE 
NATIONAL c o o p e r a t i v e  UNION OF INDIA 

NEUJ DELHI - 11G0£4

i. Brejakthrough in Coop. Agri. Credit in UJest Bengal,

ii. Reorganisation and Effectiue Diuersification of Primary
Agricultural Cooperatives.

diii. Progress apd Prdblems of Linking of Borrouiing of Central

Cooperative Banks luith Deposit iYlobilisation,

iv. Viability of Primary Hgricultural Cooperatives in Hill nreas,

V. Linking of overdues ujith the loaning programmes of L.D. Banks.

vi. Income Tax Problems of Cooperative Societies.

vii. Ujorking of ,managerial Cadres in Cooperative Sector.

viii. Turnover of Registrar, of Cooperative Societies,

ix. UJorkers' Participation in Cooperative iTlanagement.

X. Arrangements for Audit of Cooperatives,

xi. Possibilities of Involvement of Cooperatives in Social
UJelfare activities.

xii. Norms of classification af societies.

xiii. Guidelines for Code of . Conduct of Cooperati.ve Leaders,

xiv. Financing 0/ State Cooperative Unions.

XV, UJorking of District Cooperative Unions.

STUDIES IN HA1\ID

i* Supersession of management of Cooperatives.

/ii. A Coopera*t;ivo- Study of* Company Lam and Cooperati-ve Laiu, •

iii. Leadership Patt^ern in Cooperatives,

iv. Impact of Coops, on Living Conditions of lYlembers of Agri.
Cooperatives,

V. Cooperative Rural Development Project,

STUDIES IN PROGRESS;

i. Study on Labour and Contract Cooperatives in India -
origin, growth and present position y Houj these societies

can help rehabilitate unorganised labour - bounded’ labour
and such category of persons.

/
ii. Study of the Problems of handicrafts cooperatives mith

special referc?.nce to export potential.
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****** ***->t * 
*********** 
********* 
******* 
* * * * *
***
*



oooooooooooooooooooooooooooooooooooooooooooooooood.
0 
0

(j BACKGROUND PAPER

0 
0 
0 
0
0 A BRIEF ON PROGRESS OF

0 AGRICULTURAL MARKETING COOPERATIVES IN INDIA 0 
0 
0 0

BY0 
0 
0 
0
0 R.G. TIWARI
0 CHAIRMAN

0 
0 
0 
0 
0 
0'0 
0
0 •
0 
09 NATIONAL agricultural COOPERATIVE MARKETING 

FEDERATION OP INDIA LIMITED (NAFED)

SAPNA feUILDING 

54 - EAST OF KAILASH, NEW DELHI 110 024

0
0

ooboooooooooooooooooooooooooooooooooooooooooooooo



J?EVIEW OP PROGRESS OF COOPERATIVE
Ma r k e t i n g  i n  i n d i a

COUNTRY BACKGROUND

I n d ia  i s  th e  se con d  m ost p o p u lo u s  and 

t h e  s e v e n th  la r g e s t  c o u n t r y  in  th e  w o r ld .  I t s  

p o p u la t io n  i n  mid-*1975 was e s t im a te d  a t  597.9  

m i l l i o n .  I t  has an a re a  o f  32^87,782 sq .km . L y in g  

e n t i r e l y  in  th e  n o t t h e fn  h e m isp h e re , th e  m a in la n d  

e x te n d s  be tw een  l a t i t u d e s ' '̂8*4' and 37®6* n o r th  and 

lo n g it u d e s  68®7' and 97®25' e a s t  and m easure a b o u t 

3 ,2 14  km from  n o r th  t o  s o u th  be tw een  th e  ex trem e 

l a t i t u d e s  and abo u t 2J933 km from  e a s t  t o  w e s t 

b e tw een  th e  ex trem e lo n g it u d e s .  I t  has a la n d  

f r o n t i e r  of  ̂ 15 ,200  km and a c o a s t l i n e  o f  6 ,1 00  km. 

The c l im a t e  may b e  b r o a d ly  d e s c r ib e d  as t r o p i c a l  

m onsoon t y p e .  R a i n f a l l  i s  e r r a t i c  and 111- 

d i s t r i b u ^ ^ .  I t  v a r ie s  from  p la c e  t o  p la c e  and 

y e a r  t o  V e a r .  Some p la c e s  in  th e  N o r th - E a s t  

r e c e iv e  .the h e a v ie s t  r a i n f a l l  i n  th e  w o r ld  i . e .  

C h e r r a p u n j i  g e ts  11 ,419  mm o f  a n n u a l r a i n f a l l ,  th e  

h ig h e s t  i n  th e  c o u n t r y .  ' I n  c o n t r a s t ,  R a ja s th a n ,  

K u tc h  dnd th e  H ig h  Ladakh  p la t e a u  o f  K a sh m ir 

E x te n d in g  westward- t o  G i l g i t  a re  r e g io n s  o f  low  

p r e c i p i t a t i o n .  They  g e t  r a i n f a l l  b e tw een  100 and 

500 mm in  a y e a t .  The ave rage  d e n s i t y  o f  p o p u la t io n  

j ie r  s q . k i lo m e t r e  ih  1 9 7 i was 177 i I t  v a r ie d  

d o n s id e r a b ly  b e in g  as h ig h  as 549 i n  K e r a la  and 

as  lo w  as 29 in  S ik k im  &nd 6 in  A ir iin a ch a l P r^ d e sh i 

80 p e r  c e n t  o f  th e  p o p u la t io n  l i v «  in  v i l l a g e s  and 

■20 p e r  c e n t  (119 .6  m i l l i o n )  in  C i t i e s  and to w n s /  

A c c o r d in g  t o  th e  1971 ce n su s , t h e r e  a re  5 ,75 ,936  

v i l l a g e s  and 2 ,643  to w n s/tow n  a g g lo m e ra t io n s .

O f th e  v i l l a g e s ,  3 ,1 8 ,6 3 3  have a p o p u la t io n  o f  

le s s  th a n  500 and 6 ,3 32  a p o p u la t io n  o f  5 ,000  .and

. 2
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o v e r .  They  enum erated  a t o t a l  o f  1^6 5 2 'm other 

to n g u e s , o f  w h ic h  15 la n g u a g e s  have  been  s p e c i f i e d  

i n  th e  C o n s t i t u t io n .

AGRICULTURE

A g r i c u l t u r e  and a l l i e d  o c c u p a t io n  p r o v id e  

l i v e l i h o o d  t o  a b o u t ; th r e e - fo u r th s  o f  th e  p o p u la t io n  

and c o n t r ib u t e  n e a r ly ,  one h a l f  o f  th e  h a t io n a l  

in com e j The number o f  p e rs o n s  engaged in  

a g r ic x i i t u f fe  a lo n e ,  a c c o rd in g  t o  th e  1971 ce n su s , 

was 125,7  fn i l l i - d n  78 .2  m i l l i o n  c u l t i v a t o r s  and 

4 7 * 5 'm i l l i o n  a g r l c l i l t u r a l  la b o u r e r s .  A c c o r d in g  t b  

th e  same c e n s u s - th e r e  a r6  70 .5  m i l l i o n  b p e r a t io n a l

h o ld in g s  i n  th e  c o u n t r y  S p read  o v e r ah  a g g re g a te
f t

a re a  o f  162 m i l l i o h  h e c t a r e s i  The a v e rag e  s i z e  

o f  a h o ld in g  i s  2 .30  hect^ ir^s o u t  b£ W h ich  n e t  

a re a  under c u l t i v a t i b n  i s  2 i0 6  he fcta r'e s , A  h a l f  

o f  t h e  h o ld in g ^  atfe o f  le s s  th a n  one h e c ta r e  

w h e reas  m i l l i o n  h o ld in g s  a re  o f  lO  h e c ta r e s  

and above . I^he a re a  unde r i r r i g a t i o n  i s  29 i f i i l l i o n  

h e c t a r e s  o r  21  |3er c e n t  o f  th e  a te d  xirider c u l t i v a t i o n .  

O f th e  n e t  a fe^  sown, 80 .4  p e r  c e n t  i s  u nd e r fo o d  

c r o p s  and 1 9 i6  p^r c e n t  unde r n o h - fo o d  c t o p s ,

AGRICULTURAL COOPERATIVE MA|lKEtI,NG

M a rk e t in g  c o o p e r a t iv e s  have been i n  

e x is t e n c e  f o r '  n e a r ly  fo u r  d e ca d e s . How ever, th e  

deve loprr)ent o f  m a rk e t in g  s o c i e t i e s  on a u n ifo rm  

b a s i s  and as a c o o r d in a te d  s t r u c t u r e  was i n i t i a t e d  

d u r in g  th e  se co n d  F iv e  Y e a r  P la n  p e r io d ,  i n  

p u rsu a n ce  o f  th e  r e p o r t  o f  th e  A l l  I n d ia  R u r a l 

C r e d i t  S u rv e y  Com m ittee (1954 ). M a rk e t in g  

c o o p e r a t iv e s  have s ip c e  made s i g n i f i c a n t  p r o g re s s  

d u r in g  th e  s u c c e s s - iv e  p la n  p e r io d s .

3



The n e tw o rk  o f  c o o p e 'ta t iv e  m a rk e t in g  

s o c i e t i e s  in  th e  c o u n t ry  c o m p r is e s  th e  N a t io n a l  

A g r ic u o t u r a l  C o o p e ra t iv e  M a r k e t in g  F e d e r a t io n  o f  

I n d ia  (NAPED) a t  th e  A l l  I n d ia  L e v e l,  25 S t a t e -  

l e v e l  c o o p e r a t iv e  m a rk e t in g  fe d e ra t io n s ^  a n o th e r  

170 d i s t r i c t / r e g i o n a l  m a rk e t in g  s o c i e t i e s  and 

3 ,173  p r im a ry  m a rk e t in g  s o c i e t i e s  w h ic h  c o v e r  a l l  

th e  imp>olrtant s e co h d a ry  m a rke ts  o f  th e  co u n try *

I n  a d d i t io h ,  t h e r e  a re  seven  S t a t e - le v e l  cortffnodity 

m a rk e t in g  F e d e r a t io n s .  F o r  c a t e r in g  t o  s p e c ia l  

needs o f  the. t r i b a l  people#  T r i b a l  c o o p e r a t iv e  

d e ve lo p m en t c o r p o r a t io n s / f e d e r a t io n s  have been  s e t  

up i n  Madhya P ra d e sh , A n d h ra  Pradesh^  O r is s a ,
N

B ih a r /  R a ja s th a n ,  M aha r.ash tra  and W est B e n g a l,  

P r im a ry  t r i f e a l  c o o p e r a t iv e s  a re  a f f i l i a t e d  t o  

th e s e  apex t r i b a l  b o d ie s ,  -There i s  a ls o  an 

i r l t e r - S t a t d  M a rk e t in g  F e d e t a t io n  c o v e r in g  th e  

S t a t e s  o f  K e r a la ,  Karnataka^  T a m iln a d u  and 

M a h a ra s h t ra  f o r  m a rk e t in g  o f  a re d a n u t .

The c o o p e r a t iv e  m a rk e t in g  s o c i e t i e s  a re  

u n d e r t a k in g  th e  f o l lo w in g  f u n c t io n s ,  a l l  o f  w h ich  

a re  a itned a t  a s s i s t in g  th e  fa rm e rs ’ i n  th e  f i e l d  

o f  a g r i c u l t u r a l  p r o d u c t io n :

i )  M a r k e t in g  th e  p ro d u ce  o f  th e  fa rm e r 's ;

i i )  Svapp ly ing  p r o d u c t io n  r e q u is i t e s  l i k e  

c h e m ic a l i e i^ t i l i s e r s ,  im p roved  se e d s , 

p e s t i c id e s ,  a g r i c u l t u r a l  m a ch in e ry , 

e t c ;  and

i i i )  S u p p ly  o f  e s s e n t ia l  consum er a r t i c l e s ,  

l i k e  s u g a r , k e ro s e n e , c o n t r o l l e d  c lo t h ,  

f o o d g r a in s ,  e t c .

( 3 )
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Th ese  a c t i v i t i e s  a re  u n d e rta k e n  t h r o u t h  

more th a n  50 ,000  o u t le t s  i n  t h e - v i l l a g e s  lo c a t e d  

i n  th e  i n t e r i o r  p a r t s  o f  th e  c o u n t r y .  The tu r n o v e r  

o f  m a rk e t in g  c o o p e r a t iv e s  on a c c o u n t  o f  th e  above 

th r e e  a c t i v i t i e s  w h ich  was o f  th e  o rd e r  o f  

Rs.237*65 c ro ire  in  th e  y e a r  1960-61,, re a ch e d  th e  

l e v e l  o f  Rs,2^67 c r o r e  in  1976-77 r e p r e s e n t in g  

a t w e lv e - f o ld  in c r e a s e  o v e r a span  o f  a de cade  

and h a l f .  The p ro g re s s  made by  them  ove r,fche  

y e a r  may be  sedn  from  th e  f o l l o w in g  t a b le ;

P.ROG^ESg;..OF M/J^ETING COOPgRATIVES *
( A l l  ty p e s  )

From  1560-61 t o  1975-76 (Rs.in c r o r e )

Y e a r  A g r i c u l t u r a l  
p ro d u ce  
m arke ted

D i s t r i b u t i o n  
o f  a g r i c u l t ­
u r a l  in p u t s

D i s t r i -  T o t a l  
b t it io r l  o f 3+3+4 
fcC-nsumer 
goods in  
t u r a l

(1) . . . , (2) (3)
a re a s

(4) ,1.5)

1960*-61 171 35*7 22.7** 237.4

1965-66 360 121.1 198.1 679 .2

1970‘- 7 l 649 317.4 154.4 1220 .8

1971-72 . 844 3 6 4 i8 180.1 1388 ,9

1972-73 921 392a6 163.4 1477 .0

1973-74 1110 479*7 327.0 1916.7

1974-75 1434 711*3 395.1 2540.4

1975-76 1564 818.1 490 .0 2871.1

1976-'V7 1573 853.0 541.0 2967 .0

(" P r o v . )

* S ou rce ;  NCDC R e p o r ts
** P e r t a in s  t o  1961-62

W hereas m a rk e t in g  c o o p e r a t iv e s  f u l f i l l e d  th e

t a r g e t  o f  Rs.360 c r o r e  in  1965-66 s e t  o u t  i n  th e

T h i r d  P la n  i n  r e g a rd  t o  m a rk e t in g  o f  a g r i c u l t u r a l
. .5
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p ro d u ce , th e y  exceeded  th e  F o u r th  P la n  t a r g e t  o f  

Rs.900 c r o r e  by  m a rk e t in g  a g r i c u l t u r a l  prbdvce o f  

th e  v a lu e  o f  Rs.llO O  c r o r e  in  th e  y e a r  1973-74 .

5. I n  th e  c o u rs e  o f  th e  s te a d y  p ro g re s s ;

th e y  have a c te d  as th e  m ain  in s t ru m e n ts  f o r  

m o d e rn is in g  ou r a g r ic u l t u r e s  b y  p r o v id in g
»

f e r t i l i s e r s ,  im p roved  seed s  %n(3 o th e r  in p u t s  in  

th e  re m o te s t  r u ir a l a re a s  4 Th6 w o rk in g  g ro u p  on 

S ix t h  F iv e  Y e a r  P la n  has p r o je c t e d  t h a t  by  1982-83 

th e  v a lu e  o f  c ig r i c u l t u r a l  p ro d u ce  h a n d le d  by  

m a rk e t in g  c o o p e r a t iv e s  w o u ld  be  o f  th e  o rd e r  o f  

Rsi3 ,000 c r o r e ,

6 i  AS a s e c t o r  w h ic h  ’f u n c t io n s  th ro u g h o u t

th e  c o u n t ry /  t h a t  t o o  in  rem ote  u n d e r-d e v e lo p e d  

v i l l a g e s  num bering  s e v e r a l  lakhs^  th e r e  a re  

c o n s id e r a b le  v a r ia t io n s  in  th e  l e v e l s  o f  

p e r fo rm a n ce  o f  c o o p e r a t iv e s  from  one S ta te  t o  

a n o th e r*  E v e n  w i t h in  th e  same S ta t e ,  t h e r e  a re  

v a r ia n c e ^  in  th e  d eg ree  o f  d e ve lo p m en t. W h ile  

t h i s  s i t u a t i o h  may in d ic a t e  a re a s  n e e d in g  g r e a t e r  

a t te n t ib n #  i t  a ls o  g iv e s  an id e a  o f  th e  v a s t  

u n ta p p ed  p o t e n t ia l  t h a t  s t i l l  e x i s t s  i n  th e  s e c to r*

PRIMARY COOPERATIVES:

M em bersh ip

7 . The m em bersh ip  o f  P r im a ry  M a rk e t in g

S o c ie t i e s  c o n s is t s  o f  p r im a ry  a g r i c u l t u r a l  c r e d i t  

v i l l a g e  s e r v ic e  s o c ie t i e s  and i n d iv id u a l  g ro w e rs .  

The m em bersh ip  o f  P r im a ry  m a rk e t in g  c o o p e r a t iv e s  

now c o v e rs  1 ,3 0 ,88 4  v i l l a g e  s e r v ic e  s o c ie t i e s ,  

a c c o u n t in g  f o r  96 p e r  c e n t  o f  th e  p r im a ry  

s o c i e t i e s  w h ic h  a re  a c t iv e .  The number o f  

i n d i v i d u a l  members o f  th e s e  s o c i e t i e s  a t  th e  end

,,6
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o f  1974-75 was c f  th e  o rd e r  o f  27 .94  la k h s ,  as 

a g a in s t  19 .25  la k h s  a t  th e  end o f  th e  y e a r  1964-65. 

The a ve rag e  number o f •in d i v i d u a l  members p e r  

p r im a ry  m a rk e t in g  s o c ie t y  i s  o f  th e  o rd e r  o f  890.

F in a n c e s

8 . The $ , la n -w ise  p ro g re s s  o f  m a rk e t in g

s o c i e t i e s  in ' r e g a r d  t o  s h a re  c a p i t a l  and own fu n d  

i s  g iv e n  below.:

PU 7̂Dg. 'bF PRIMARY MARKETING SOCIETIES

( Rs. c r o r e  )

S h a re  c a p i t a l Own
Funds

Second  P la rt (1960-61) 7449 11 .70

T h i r d  P la n (1965-66) l8 i7 7 27 .82

F o u r th  P la n (1973-74) 35 .22 63 .50

F i f t h  P la n (1974*-75)
I (

36 .85 69 .90

T h e re  has been m arked im provem ent i n  th e  

S h a re  C a p i t a l  p o s i t io r l  o f  p iT im ary m a rk e t in g  

s o c i e t i e s  w h ic h  has in c r e a s e d  from  Rs.7.49 c r o r e  

i n  1960-61 t o  Rs.36.85 c t o r e  i n  1974-75 . The 

S ta te -w ife e  p o s i t i o n  o f  shaire c a p i t a l  o f  p r im a ry  

m a tk e t in ^  S o c ie t ie s  i s  g iv e n  be low :

SH/̂ *RE CAFIT7\L STRUCTURE OF PRIMARY 
MARKETING SOCIETIES -  1974-75 
(Thousand Rupees)

S ha re  c a p i t a l  c o n t r ib u t io n s

Governm ent Members T o t a l

A n d h ra  P ra d e sh  12885

Assam  N .A

B ih a r*  7-397

G u ja r a t  1824

Hapyana 2296

12376

N .A

1817

16079

3696

25261

N .A

9214

17903

5992
. . 7



Government. Members

( 7 )

T o t a l

H im a ch a l P ra d e sh  1432

Jammu & K a sh m ir  N .A

K a rn a ta k a  50338

K e ra la *  7500

Madhya P ra d e sh  24524

M a h a ra s h t ra  35868

M a n ip u r  N .A

M eg h a la y a  N .A

N a g a la n d  N .A

O r is s a  25460

P iln ja b  5843

R a ja s th a n   ̂ 78$6

T a m iln a d u  22455

T r ip u r a  750

U t t a r  P ra d e sh  13490

W est B e n g a l 9290

C h a n d ig a rh *  28

b ^ lh i*  19

Goa,Daman & D iu*  95

Lakshadw eep  140

M izoram * 70

P o n d ic h e r t y  45

733

N .A

13096

4557

15852

23545

N .A

N .A

N .A

3199

5073

5100

10594

225

10807

5505

34

170

54

282

8
27

2165

N .A

63434

12157

40376

59413*

N.,A

i^.A

N .A

28659

10916

12956

33049

975

24297

14795

62

189

149

422

78

72

T o t a l : 229705 132829 362534

* r e la t e  t o  1973-74

9 . I t  w i l l  be seen  from  th e  above t h a t

P r im a ry  c o o p e r a t iv e s  o f  o n ly  7 S ta te s  v i z .  

K a rn a ta k a ,  M a h a ra s h tra ,  Madhya P ra d e sh , T a m iln a d u , 

U t t a r  P ra d e sh , A n d h ra  P ra d e sh  and O r is s a  a c c o u n t  

f o r  n e a r ly  75 p e r  c e n t  o f  th e  t o t a l  s h a re  c a p i t a l .  

The o th e r  18 S ta te s /U n io n  T e r r i t o r i e s  A cco u n t f o r  

r e s t  o f  th e  25 p e r  c e n t .

..8



T h is  lo p s id e d  deve lo pm en t i s  on a c co u n t 

o f  tw o  re a s o n s :  F i r s t ly , t h e  M a rk e t in g  S o c ie t ie s  

th e m se lv e s  hav.e n o t  t& ken  up a v ig o iro u s  programme 

o f  c o l l e c t i n g  sh a re  c a p i t a l  from  th e  members. 

S e c o n d ly ,  th e  S ta te  G overnm ents, whose c o n t r ib u t ic in s  

t o  s h a re  c a p i t a l  o f  pi^imary c o o p e r a t iv e s  v a r y  from  

tw o  t o  f i v e  t im e s  o f  th e  members c o n t r ib u t io n  in  

c o o p e r a t iv e ly  w eaker S ta te s ,  have n o t  re n d e re d  

a s s is t a n c e  u n i fo r m ly  in  a l l  S t a t e s ,  The a v e ra g e  

s h a re  c a p i t a l  p e r  s o c ie t y  d u r in g  1974-75 was o f 

t h e  o rd e r  o f  1 ,39  lakh fe i I t  has a ls o  t o  be  s t a t e d  

h e r e  t h a t  o u t  o f  th e  3>127 s o c ie t ie s ^  Governm ent 

c o n t r ib u t io n  has been  made o n ly  i n  r e s p e c t  o f  2 ,370  

s o c i e t i e s .  The re ^ t o f  th e  757 s o c ie t i e s  

a c c o u n t in g  f o r  n e a r ly  25 p e r  c e n t  o f  th e  t o t a l  

number d id  n o t  r e c e iv e  any c o n t r ib u t io n  from  th e  

Governm ent to w a rd s  s h a re  d a p i t a l .  The sh a re  

c o n t r ib u t io n  b y  members, o th e r  th a n  th e  S ta te  

G overnm ents, was o f  th e  o rd e r  o f  Rs. 1328.29  la k h s  

a t  th e  end o f  1974-75 as a g a in s t  Rs. 1 ,2 7 3 .5 4  la k h s  

i n  1973-74, r e g i s t e r i n g  an in c r e a s e  o f  Rs.54;75 

la k h s ,  . t h is  i s  more th a n  th e  a d d i t io n a l  

c o n t r i b u t io n  made by  S ta te  G overnm ent d u r in g

1974-75< The Governm ent c o n t r ib u t io n  i n  th e  sh a re
* «

c a p i t a l  o f  a l l  p r im a ry  s o c i e t i e s  was o f  th e  o rd e r  

o f  64 p e r  c e n t  a t  th e  end o f  1974-75 . I f  th e  t o t a l  

owned fu n d s  a re  r*eckoned, th e  Governm ent s h a re  

c a p i t a l  c o n t r ib u t io n  a c co u n te d  f o r  33 p e r  c e n t  o f  

th e  r e s o u r c e s  o f  p r im a ry  m a rk e t in g  s o c i e t i e s i

B u s in e s s  A c t i v i t i e s ;

lO .  The b u s in e s s  a c t i v i t i e s  o f  th e  p r im a ry

m a rk e t in g  s o c i e t i e s  by  and la r g e ,  co m p r ise d

m a rk e t in g  o f  a g r i c u l t u r a l  p ro d u ce , d i s t r i b u t i o n  o f

a g r i c u l t u r a l  p r o d u c t io n  r e q u i s i t e s  and consum er

a r t i c l e s .  The b u s in e s s  u n d e r ta k e n  b y  them  in  own
. .9
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a c c o u n t  as w e l l  as agency  b a s is  a g g re g a te  t o  

Rs.786 c r o r e  d u r in g  1974-75, as a g a in s t  Rs.692 c r o r e  

d u r in g  1973-74 . T h e i r  b u s in e s s  tu rn o v e r  in  v a r io u s  

a c t i v i t i e s  s in c e  1965-66 w e re  as under;

TURNOVER OF PRIMARY MARKETING SOCIETIES

19;

Y e a r M a rk e t in g  
o f ' a g r i c ­
u l t u r a l  
p ro d u ce

D i s t r i b u t i o n  D i s t r i b u t i o n  T o t a l  
o f  a g r i c u l t -  o£ consum ers 
u r a l  r e g u is -  a r t i c l e s  
i t e s

1965-66 1 3 ,3 6 1 .0 4  
1969-70  2 0 ,2 9 0 .3 8
1971-72 3 9 ,9 2 5 .3 5
1972-73 3 6 ,7 6 1 .4 1
1973-74 2 7 ,41 6 .0 0
1974-75  2 8 ,40 3 .0 0

6 ,1 9 0 .9 5
15 ,069 .21
16 ,337 .85
19 ,597 .13
22 ,072 .83
2,7,619.25

1 ,4 1 3 .9 8  20965.^7
9 ,7 7 6 .8 5  45156 .44  
8 ,3 6 8 .8 1  64672 .02  

15 ,252 .31  71610.85
1 9 .7 1 2 .0 5  69201 .18
2 2 .5 6 7 .0 5  78589.30

STATt' FEDERATIONS

T h e re  a re  to d a y  25 S t a t e - le v e l  g e n e ra l 

.p u rp o se  m a rk e t in g  f e d e r a t io n s  and seven  s p e c ia l  

com m odity f e d e r a t io n s ;  Though th e  m em bersh ip  o f  

th e s e  Apex F e d e r a t io n s  i s  e x p e c te d  t o  be  c o n f in e d  

t o  p r im a ry  m a rk e t in g  s o c ie t i e s ,  th e y  n o rm a lly  have 

mfembfers o f  o th e r  c a t e g o r ie s  l i k e  p r im a ry  s e r v ic e  

s o c i e t i e s  and even in d iv id u a l s .  O ut 6 f  th e  3 ,127  

p r im a ry  m a rk e t in g  s o c ie t i e s  o n ly  2r 123 s o c ie t i e s  

wh4-ch w ere u n d e r ta k in g  b u s in e s s  a c t i v i t i e s  Were 

members o f  th e  Apex S o c ie t i e s .

NCD«g ASSISTANCE

I'he N a t io n a l  C o o p e ra t iv e  D eve lopm ent 

C o r p o r a t io n  w h ich  was B e t up o r i g i n a l l y  i h  1956 

u n d e r th e  name o f  N a t io n a l  C o o p e r a t iv e  D eve lopm ert 

and W a reh o u s in g  B o a rd  in  p u rsu a n ce  o f  th e  

re com m enda tion s  o f  th e  A l l  I n d ia  R u r a l C r e d i t  

S u rv e y  Com m ittee,, has p la y e d  a k e y  r o l e  in  

d e ve lo pm en t o f  c o o p e r a t iv e  -m arke tin g  & p r o c e s s in g  

■ so c ie t ie s  a t  a l l  l e v e l s .  The N a t io n a l  C o o p e ra t iv e

^.10



D eve lo p h ien t C o r p o r a t io n  was s e t  up as a s u c c e s s o r  

b o d y  t o  NdDWB i n  1963. The O r g a n is a t io n  was 

re o rg a n is e t3  unde t an A c t  o f  P a r l ia m e n t  in  1974.

The  C o r p o r a t io n  i s  ch a rg e d  w it h  th e  r e s p o n s i b i l i t y  

o f  p la n n in g  and p ro m o t in g  th ro u g h  th e  c o o p e r a t iv e  

s o c i e t i e s i  p r o d u c t io n ,  p r o c e s s in g /  m a rk e t in g , 

s to rag e>  etc«> o f  a g r i c u l t u r a l  and a l l i e d  

co m m o d it ie s  w h ic h  a re  n o t i f i e d  und e r th e  A c t .  The 

NCDC p ro v id e s  f i n a n c i a l  and e x p e r t  t e c h n ic a l  

a s s is t a n c e  t o  th e  M a rk e t in g  and P r o c e s s in g  

C o o p e r a t iv e s  a t  v a r io u s  le v e l s '  for>.*^implementing 

v a r io u s  schem es. The s u b s t a n t ia i^ c o n t r ib u t io n  

o f  s h a re  c a p i t a l  made by S ta te  G overhm ents, t o  th e  

e x te n t  o f  91 p e r  c e n t  o f  th e  |^ id - u p  sh a re  c a p i t a l  

o f  Apex F e d e r a t io n .

NATIONAL L EVEL

The N a t io n a l  A g r i c u l t u r a l  C o o p e ra t iv e ,
¥

M a rk e t in g  F e d e r a t io n  (NAFED)'w as e s t a b l is h e d  on 

O c to b e r  2, 1958. I t s  r e g is te r fe d  O f f i c e  i s  i n  

New D e lh i 'w i t h  an a re a  o f  o p e r a t io n  e x te n d in g  o v e r  

th e  e n t i r e  c o u n t r y  in c lu d in g  th e  U n io n  T e r r i t o r i e s ,  

The  o b je c t iv e s  o f  NAFED a re  t o  r e n d e r  a s s is t a n c e  

t o  fa rm e rs  th ro u g h  th e  m a rk e t in g  c o o p e r a t iv e  

s o c i e t i e s  in  th e  p r o d u c t io n ,  p ro cu rem en t, 

p r o c e s s in g  and m a rk e t in g  o f  a g r i c u l t u r a l  and 

a l l i e d  p ro d u c ts  w i t h in  th e  c o u n t r y  and o u t s id e  and 

a r ra n g e  f o r  s u p p l ie s  o f  t h e i r  re q u ire m e n ts  v i z .  

a g r i c u l t u r a l  in p u t s ,  m a ch in e ry  and cOnsurtier 

a r t i c l e s *  I t  a ls o  u n d e rta k e s  v a r io u s  a c t i v i t i e s  

i n  s u p p o r t  o f  fa rm e rs  as w e l l  as th e  consximers a t  

t h e  in s t a n c e  o f  th e  C e n t r a l  and S ta te  G overnm ents 

fro m  t im e  t o  tim e*

M em bersh ip  & C o n s t i t u t io n

A l l  th e  S ta te  C o o p e ra t iv e  M a rk e t in g

F e d e r a t io n s  and th o s e  in  t h e  U n io n  T e r r i t o r i e s  a re
. .11



members o f  th e  F e d e r a t io n ,  i t s  m em bersh ip s in c e  

1976-77  ie  a ls o  open t o  p r im a ry  m a r lce t in g  and 

p r o c e s s in g  c o o p e r a t iv e s  h a v in g  a tu rn o v e r  o f  Rs.^0 

la k h  and above , w h ich  in  t>iq 6ase  o f  c o o p e r a t iv e ly  

U n d e r-d e v e lo p e d  S ta te s  i s  RSilO la k h .  T h is  b rO ad - 

b a s in g  o^ m em bersh ip  has been  a irfied a t  e n s u r in g  

d i r e c t  p a r t i c i p a t i o n  o f  a la r g e  number o£ 

s o c i e t i e s  in  in t e r - S t a t e  and e x p o r t  t r a d e  

u n d e r ta k e n  by  NAFED.

O p e r.a t io n s

NAFED u n d e rta k e s  th e  f o l l o w in g  ty p e s  

o f  bu s in fe ss  :

i )  I n t e r n a l  T rad e

i i )  F o r e ig n  T ra d e

i i i )  M a r k e t in g  and p r o c e s s in g  o f  p e r is h a b le s  

l i k e  f r e s h  f r i^ itS /  v e g e ta b le s^  eg g s , e t c ,

iv )  D i s t r i b u t i o n  o£ p r o d u c t io n  r e q u i s i t e s

l i k e  c h e m ic a l f e r t i l i s e r s ,  a g r i c u l t u r a l  

in p u ts^  m achinery>  p a c k in g  r e q u i s i t e s ,  

e t c .

D u r in g  th e  two decadeS  o f  i t s  e x is t e n c e  

t h e  o r g a n is a t io n  has made c o n s id e r a b le  Im pact i n  

c o n d u c t in g  a g r i c u l t u r a l  m a rk e t in g  o p e r a t io n s  in  , 

€he f i e l d s  o f  i n t e r h a l  t r a d e ,  expOtt>  a g r i c u l t u r a l  

m aOhinery# p fe r is h a b le  com m od it ie s  and s u p p ly  o f  

in p u t s .  The f o l l o w in g  f ig u r e s  in d i c a t e  th e  g ro w th  

o f  th e  o r g a n is a t io n  ;

GROWTH OF THE ORGAlSflSATlOi^
(Rupees in  la k h s )

■..■-I..... ... ... ............... :----_____ ____ _ , ,, , i___ I.. ... J,,,„ ■

Y e a f  S h a te  Own i'u n d s  T u rn o v e r
c a p i t a l

- - L  . -------  _______________  ̂ ------- . ■
1958-59  0 .16  0 .24  10.16

1963-64 0 .37  12 .69  82 .11
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Y e a r S ha re
C a p i t a l

(1 2 ) 

Own Funds T u rn o v e r

1968-69 22.61 66 .70 372.93

1972-73 47 .00 i2 3 .5 9 704.34

1973-74 47 .27 155.26 1607.04

1974-75 58 .18 169'. 70 5043.86

1975-76 58.86 293.15 4483 .52

1976-77 60 .39 375 .90 4058 .47

I n t e r n a l  T rcd e

A c t i v i t i e s  o f  MAFED in  in t e r n a l  t r a d e

a re  g e n e r a l ly  a im ed a t  e f f e c t i v e l y  f u l f i l l i n g  th e
\

d u a l o b j e c t iv e  o f  th e  G overnm ent, v i z i  p r o v id in g  

f a i r  p r i c e s  t o  fa rm e rs  and t o  s t a b i l i s e  p r i c e s  o f  

e s s e n t i a l  a g r i c u l t u r a l  co m m o d it ie s  b y  m a in t a in in g  

r e g u la r  s u p p l ie s  t o  consum ers a t  r e a s o n a b le  p r i c e s  

ro u n d  th e ^ y e a r. I t  a ls o  u n d e r ta k e s  s u p e r v is io n  o f  

movement o f  f e r t i l i s e r s  on th e  a c c o u n t  o f  S ta t e  

M a rk e t in g  F e d e r a t io n s ,  w h ic h  has r e s u l t e d  i n  

r e d u c t io n  o f  t r a n s i t  s h o r ta g e s .  NAFED has a ls o  

a r ra n g e d  a p p o in tm e n t o f  c o o p e r a t iv e  m a rk e t in g  

s o c i e t i e s  as s t o c k i s t s  o f  Cement C o r p o r a t io n  o f  

I n d ia  f o r  d i s t r i b u t i o n  o f  cem ent.

E x p o r t

The e x p o r t  o f  a g r i c u l t u r a l  com m od it ie s  

th ro u g h  c o o p e r a t iv e  m a rk e t in g  s e c t o r  has d e v e lo p e d  

on a la r g e  d c a le  o n ly  a f t e r  th e  e s ta b l is h m e n t  o f  

NAFED i The vo lum e o f  e x p o r t s  o f  NAFED w h ich  waS o f  

t h e  o rd e r  o f  RS i2 .d l la k h  d u r in g  1959-60 re a ch e d  th e  

l e v e l  o f  o v e r Rs.29 c r o r e  in  1975-76 , The ta n g e  o f  

c o m m o d it ie s  e x p o r te d  by  NAFED in c lu d e s  p e r is h a b le  

and n o n -^ pe rish ab le  co m m o d it ie s , f o r e s t  p roducey 

p r e s e rv e d  f r u i t s  and- v e g e ta b le s ,  c h i l l i e s ,  g in g e r ,  

cardamom, t u r m e r ic ,  j u t e  m a n u fa c tu re s /  f r e s h  f r u i t s
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and v e g e ta b le s ,  e tc*  NAPED r e g u la t e s  e x p e r t s  o f  

co m m o d it ie s ;  l i k e  onion^ po ta toes^  la r g e  cardamom 

e t c , k e e p i n g  in 'v ie w  th e  in t e r n a l  s i t u a t i o n  and 

th e  b e s t  i n t e r e s t s  o f  p ro d u c e rs  as w e l l  aS 

con su m e rs i

P r i c e  s u p p o r t  scheme

S in c e  1976-77, th e  Governm ent o f  

I n d ia ,  have d e c la r e d  s u p p o r t  p r i c e s  f o r  thfe b e n e f i t  

o f  th e  fa rm e rs  in  r e s p e c t  o f  g ro u n d n u t, soyabean , 

s u n f lo w e r s e e d ,  m u sta rd seed , gram and a p p o in te d  

t h i s  F e d e r a t io n  as th e  c a n a l i s in g  agency  f o r  

u n d e r ta k in g  p r i c e  s u p p o r t  o p e r a t io n s .  Th6 

F e d e r a t io n  made e la b o r a t e  a rran g em en ts  f o r  

u n d e r t a k in g  p r i c e  s u p p o r t  o p e r a t io n s  in  th e s e  

co m m o d it ie s  th ro u g h  th e  n e tw o rk  o f  m a rk e t in g  

c o o p e r a t iv e s .  D e t a i le d  in s t r u c t i o n s  abou t 

p ro cu rem en t*  q u a l i t y ,  s to r a g e ,  a c c o u n t in g  p ro c e d u re ,  

e t c . ,  w ere  is s u e d  t o  a l l  c o n ce rn e d  c o o p e r a t iv e s  f o r  

s u c c e s s f u l  im p le m e n ta t io n  f o r  th e  schem ei Though 

no o p e r a t io n s  became n e c e s s a ry  i n  r e s p e c t  o f  

o i l s e e d s  e x c e p t  soyabean; th e  r e s u l t  was t h a t  th e  

fa tm e r  f e l t  s e c u re d  o f  p r o t e c t io n  by  g e t t in g  

re m u n e ra t iv e  p r i c e  o f  h i s  p ro d u ce  w it h o u t  in v o lv e ­

m ent o f  any e x p e n d itu r e  on th e  p a r t  o f  th e  

G overnm ent.

I n fo rm a l p r i c e  s u p p o r t

The  NAFED i s  a ls o  u n d e r ta k in g  in fo r m a l

p r i c e  s u p p o r t  o p e r a t io n s  i n  r e s p e c t  o f  com m od it ie s

l i k e  o n io n , p o t a t o ,  g u r , g in g e r  and t o  some e x te n t
✓ .

raw  c o t t o n .  The g in g e r  g row e rs  in  M izo ram  w ere

m ost b e n e f i t e d  who w ere p a id  p r i c e  s u p p o r t  o f  Rs,70 .

p e r  q u in t a l  as a g a in s t  h a r d ly  Rs. 20-25 a q u in t a l

t h r e e  y e a rs  ago . S in c e  then^ a b e t t e r  d i s c i p l i n e

has  come t o  p r e v a i l  and p r i v a t e  t r a d e r s  have been
. .1 4



f o r c e d  t o  o f f e r  r e a s o n a b le  p r i c e s  t o  g in g e r  

g ro w e rs .  How ever d u r in g  th e  cU rre .n t y e a r , t h e r e  

was a g lu t  i n  th e  p ro t ju c t io n  o f  g in g e r ,  as th e  

M izo ra m '- fa rm e rs  w ere fo r c e d  t o  r e s o r t  t o  g in g e r  

p r o d u c t io n  on a c c o u n t  ©£ abno rm a l in c r e a s e  in  i t s  

r o d e n t  p o p u la t io n ',  w h ich  s p a re  o n ly  g in g e r .  A t  

t h e  in s t a n c e  o f  th e  Governm ent o f  I n d ia ,  th e  

NAFED ’ s e n t r y  g u a ra n te e d  a minimum s u p p o r t  p r i c e  

o f  Rs.90 a q u in t a l  and p u rch a se d  one la k h  q u in t a l s  

o f  g in g e r  w h ic h  was m arke ted  i n  v a r io u s  p a r t s  o f  

th e  co u n try k  Had t h i s  o p e r a t io n  n o t  been  ta k e n  on 

a Wat f o o t in g s  th e  fa rm e rs  o f  M izo ram  w o u ld  have  

fa c e d  an econom ic  d is a s t e r s

.

I n  r e s p e c t  o f ' dnloh^ NAFED o p e ra te d  

a scheme o f  p r i c e  s u p p o r t  i r l  M a h a ra s h t ra  and 

G u ja r a t  w here  fa rm e rs  w ere  p a id  p r i c e s  v a r y in g  

fro m  Rs*4 5 t o  60 a q u in t a l  as a g a in s t  th e  r u l i n g  

p r i c e  o f  Rs. 15-20 a q u in t a l .  The  s t o c k s  so  

p ro c u re d  w ere u t i l i s e d  f o r  augm en ting  and 

b a la n c in g  o f  i n t e t h a l  a v a i l a b i l i t y *

The NAPEt) a ls o  to o k  s u b s t a n t ia l  

p ro cu re m e n t o f  g u r i n  U t t k r  P ta d e s h  d u r in g  th e  

c u r r e n t  y e a r  When gut, p r i c e s  Sltirfiped t o  unecohom ic  

l e v e l s i  The e n t r y  o f  NAPED i n t o  th e  t r a d e  a t  t h e  

in s t a n c e  o i  th e  Governm ent o f  I n d ia  c o n s id e r a b ly  

re d u c e d  th e  lo s s e s  t o  cane g ro w e rs  t o  a g r e a t  

e x t e n t .

M a r k e t in g  o f  p e r is h a b le  com m od it ie s

The n e tw o rk  b f  f r u i t  and v e g e ta b le  

m a rk e t in g  c o o p e r a t iv e s  i t i  th e  c o u n t r y  c o m p r is e s  

tw o  S ta te  l e v e l  F e d e r a t io n s ,  17, C e n t r a l  l e v e l  

s o c i e t i e s  and *237 P r im a ry  S o c ie t i e s .  How ever, 

o n ly  9 C e n t r a l  s o c i e t i e s  and 73 P r im a ry  S o c ie t i e s
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'rrsT

u n d e r to o k  m a rk e t in g  a c t i v i t y ,  th e  v a lu e  o f  w h ic h  

was o f  th e  o rd e r  o f  Rs. 1292 .20  la k h .  The 

c o o p e r a t iv e s  i n  M a h a ra sh tra  and G u ja r a t  a c c o u n te d  

f o r  n e a r ly  95 p e r  c^ n t o f  th e  t o t a l  v a lu e  o f  f r u i t  

and v e g e ta b le s  m arke ted  in  th e  c o u n t r y .  D u r in g  

t h e  p a s t  f i v e  y e a rs ,  th e  NAPED has" been  u n d e r ta k in g  

m a rk e t in g  o f  f r u i t s  and v e g e ta b le s  pn an in c r e a s in g  

s c a le .  NAFED s t a r t e d  m a rk e t in g  o f  a p p le s  p ro d u ce d  

i n  Jammu and K a sh m ir , H im a ch a l P ra d e sh  and U t t a r  

P ra d e sh  on a la r g e  s c a l2  d u r in g  th e  y e a r  1972-73 .

A s  a le a d in g  agency  i n  th e  f i e l d ,  i t  h as  s in c e  

th e n  beeh a b le  t o  e s t a b l i s h  a f u l l - f l e d g e d  o f f i c e  

cind m a tk e t in g  y a rd  in  th e  D e lh i  m a rke t w here 

n e a r ly  2 la k h  c a se s  o f  f r e s h  a p p le s  a re  m arke ted  

e v e ry  y e a r on b e h a l f  o f  g ro w e rs  as w e l l  as 

c o o p e r a t iv e s  as a g a in s t  27 ,000  ca se s  i n  1973-74 .

The n o ta b le  f e a t u r e s  o f  N AFED 's a c t i v i t y  in  t h i s  

f i e l d  has been  e s ta b l is h m e n t  o f  open a u c t io n  

sys tem  in  th e  D e lh i  rrtatket and com m iss ion  o f  a 

C o ld  S to ra g e  o f  app lfes in  i t s  C o ld  S to ra g e  and 

f o r  th e  b e n e f i t  o f  th e  growers*- In  a d d i t io n ,  th e  

m a rk e t in g  o£ f r e s h  g in g e r  p ro d u ce d  i n  N o r th  

E a s t e r n  R e g io n  con-feinues t o  be  unde irt&ken  on a 

g u a ra n te e d  siippor-fe p r id e .  The n e tw o rk  o f  N AFED 's  

b ra n c h  o f f i c e s  artd S ta te  F e d e r a t io n s  a re  a ls o  

b e in g  in c r e a s in g ly  U t i l i s e d  by  NAFED f o r  w id e n in g  

th e  n e tw o rk  f o r  a p p le  m a rk e t in g  th ro u g h o u t  th e  

c o u n t r y ;  NAFED has now opened b ra n ch  o f f i c e s  in  

S r in a g a r  (J&K) and S im la  (HP) f o r  p r o v id in g  

n e c e s s a ry  l i a i s o n  w it h  thfe a p p le 'g r o w e r s  and th e  

P r im a ry  C o o p e ra t iv e s  t h e r e .

P o ta to e s

P o t a t o  m a rk e t in g  was ta k e n  up by

NAFED d u r in g  th e  c o o p e r a t iv e  y e a r 1975-76., more

as a m easure o f  o f f e r in g  r e l i e f  t o  fa rm e rs  in
. .16'
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P u n ja b /  H a rya tia  and- U t t a r  P ra d e sh  who had s u f f e r e d  

v e r y  h e a v i ly  d u r in g  1974-75 due t o  g lu t s  i n  th e  

m a rk e t, when many fa rm e rs  d id  n o t  ta k e  t h e i r  

p ro d u ce  t o  m a rke ts  as th e  p r i c e s  r e c e iv e d  b y  them  

w e re  n o t  s u f f i c i e n t  even t o  m eet t h e  c o s t  o f  

p a c k in g ,  t r a n s p o r t a t io n /  e tc .^  and no h e lp  c o u ld  

be  p ro v id e d  t o  fa rm e rs  in  th e  ab sen ce  o f  any scheme 

o f  p r i c e  s u p p o r t  o p e r a t io n .  I t  i s  i n  t h i s  c o n te x t  

NAFED to o k  up th e  t a s k  o f  e x p lo r in g  e x p o r t  m a rke t 

f o r  I n d ia n  p o t a t o e s / w h ich  i t  was a b le  t o  

s u c c e s s f u l l y  o rg a n is e  b y  e d u c a t in g  th e  f o r e ig n

b u y e rs  and governm ents  o f  th e  s u i t a b i l i t y  o f  th e
'-li

q u a l i t y  o f  I n d ia n  p o ta to e s  b o th  from  h e a lt h  and 

m a r k e t a b i l i t y 'a s p e c t s .  I t  was a b le  t o  e x p o r t  a 

r e c o r d  q u a n t i t y  o f  53 ,000 m /tonnes o f  p o ta to e s  

v a lu e d  a t  Rs*6*4 c r o r e  d u r in g  th e  c o o p e r a t iv e  y e a r

1975 -76 . In'* a d d it io n /  th e  fedeife^ttion was a b le  t o  
«

o f f e r  a g u a ra n te e d  p r i c e  o f  Rs.4 5 a q u in t a l  f o r

g ra d e d  p o ta to e s  t o  th e  fa rm e rs .  B e s id e s  p r o v id in g

t h i s  re m u n e ra t iv e  p r i c e ,  NAFED a ls o  p a id  a t  th e

end o f  th e  se a so n , a bonus o f  Rs*3' a q u in t a l  t o  a l l

t h e  fa rm e rs  who had s u p p l ie d  p o ta to e s  a t  Rs.45 a

q u in t a l .  D u r in g  1976-77, how ever; b e ca u se  o f

in c r e a s e d  i n t e r n a l  demand, NAFED e x p o r te d  a n o m in a l

q i ia f t t i t y  Of 17  ̂000 M /tonnes  as a g a in s t  th e  t a r g e t

o£ i  * 5 ia k h  to n n e s  fearmark^d f o r  eJcport b y  th e

Goveirnmerit o f  I n d ia ;  T h is /  NAFED d id  w it h  th e

e x p l i c i t  m o t iv e  o f  m a in t a in in g  i n t e r n a l  p r i c e s

■in th e  in t e r e s t  o f  consumers;^; In  b o th  th e  y e a rs ,

NAFED had b u i l t  up s u f f i c i e n t  b u t fe ir  s to c k s  w h ic h

was r e le a s e d  in  consum.ing a re a s  o f  D e lh i  d u r in g

o f f  sea son  f o r  e n s u r in g  a v a i l a b i l i t y  t o  consum ers

o f  Rs.1.20 a k i lo g r a m .  T h is  consum er p r i c e  was

much le s s  th a n  w hat th e  consum ers had t o  pay

d u r in g  th e  o f f - s e a s o n s  even d u r in g  y e a rs  when

p o ta t o  p r i c e s  s lum ped t o  v e ry  lo w  le v e l s .  The
..1 7



e n t r y  o f  NAPED in  th e  p o ta to  m a rk e t in g  has 

p r o v id e d  n e c e s s a ry  encou ragem ent t o  fa rm e rs  and 

h a s  a ls o  c r e a t e d  a d i s c i p l i n e  i n  p o ta to  t r a d e  

w h e reb y  th e  fa r r iie rs  a re  a b le  t o  g e t  re m u n e ra t iv e  

r e t u r n s  and th e  o f f - s e a s o n  p r i c e s  o f  p o ta to e s  f o r  

consum ers a re  g e n e r a l ly  k e p t  und e r -chedk.

O n io n

I n d ia  i s  one o f  th e  Im p o r ta n t  o n io n

e x p o r t e r s  in  th e  w o r ld .  NAFED e n te re d  th e  e x p o r t

t r a d e  o f  o n io n s  i n  1966-67 i n  open- c o m p e t it io n

th ro u g h  th e  p r i v a t e  t r a d e  in  r e c o g n i t io n  o f  i t s

p e r fo rm a n ce . The Governm ent o f  I n d ia  c a n a l is e d

th e  e x p o r t  o f  o n io n s  <to S r i la n k a  th ro u g h  NAFED in

1971 -72 . H ow ever, e x p o r ts  t o  S r i la n k a  c o u ld  n o t

t a k e  p la c e  due t o  im p o s it id n  o f  r e s t r i c t i o n s  On

th e  im p o r t  o f  o n io h s  by th e  Governm ent o f  S r i la n k a ,

However# NAFEt) c o n t in u e d  i t s  e x p o r t  o f  o n io n s  t o

o th e r  d e s t in a t f© n s  i h  C o m p e t it io n  w i t h  th e  t r d d 6 .

B e ca u se  o f  la rg e ,  number o f  c o m p la in t s  abo u t low

r e c o v e r y  q u a l i t y /  v a r ia t io n s  and s p o i la g e  in

t r a n s i t /  th e  GoVfernment o f  I n d ia  d a n a l is e d  e x p o r t

o f  o filo n S  t o  M a la y s ia  and S in g a p o re  th ro u g h  th e

NAFED in  Ntovennbei: 1974. The F e d e r a t io n  was a b le

t o  in c r e a s e  th e  q u a n t i t y  o f  o n io n  e x p o r ts  t o  th e s e

d e s t in a t io n s  by  150 p e r  c e n t  in  1975-76 . I n

Decem ber 1975, th e  Governm ent o f  I n d ia  c a n a l is e d

th e  e x p o r t  o f  o n io n s  th ro u g h  NAFEt) t o  a l l

p e r m is s ib le  d e s t in a t io n s  i n  th e  w o r ld ;  Under th e

c a n a l i s a t i o n  sdhemei NAFED, &s th e  i a n a l i s i n g

agency , a d o p ted  r e g u la t o r y  m easures in  su ch  a way

t h a t  fa rm e rs  w ere en su red  re m u n e ra t iv e  p r i c e s  o f

t h e i r  p ro d u ce  and consum ers ' in t e r e s t s  w ere

p r o t e c t e d  by  m a in t a in in g  r e g u la r  s u p p l ie s  a t

r e a s o n a b le  p r i c e s .  The s t a t i s t i c a l  p e r fo rm a n ce
. .18



( 1 8 )

o f  NAFED in  th e  e x p o r t  o f  o n io n s  d u r in g  th e  l a s t  

t h r e e  y e a rs  i s  in d ic a t e d  be low :

Y e a r  Q u a n t it y  in  M /to n n e s  V a ld e  ih  Rs.
Id k h s

1974-75 26253 272 .77

1975-76 134962 1832 .45

1976-77 140473 1828.93

P o u l t r y

P o u l t r y  fa rm in g  has come up as a s o u rc e  o f  

s u p p le m e n ta ry  incom e in  a number o f  a re a s .  However^ 

b e ca u se  o f  th e  v i r t u a l  m onopo ly  o f  t r a d i t i o n a l  

d i s t r i b u t i v e  trade ', p o u l t r y  fa rm e rs  had  been  f a c in g  

c o n s id e r a b le  p ro b le m s . The NAFED has S t a r t e d  a 

p o u l t t y  D i v i s i o n  in  D e lh i  w h ic h  has now ta k e n  up 

o r g a n is e d  m a rk e t in g  o f  eg^s i n  D e lh i  b y  o p e n in g  

f a c i l i t i e s  o f  C o ld  S to ra g e  arid th e  d i s t r i b u t i o n  

n e tw o rk . D u r in g  th e  s h o r t  span  o f  s i x  m onths,

NAFED has been  a b le  t o  h a n d le  2 .5  m i l l i o n  eggs 

e v e ry  m onth. I t  p ro p o se s  t o  expand th e  c o v e ra g e  

o f  egg m a rk e t in g  t o  o th e r  im p o r ta n t  con sum ing  

a re a s  a ls o .  The o b je c t  o f  NAFED i s  t o  m in im is e  

t h e  p r i c e  f l u c t u a t io n s  i n  eggs f o r  th e  b e n e f i t  o f  

fa rm e rs  as W e ll  as con su m e rs i The 'NCDC w i l l  

p r o v id e  n e c e s s a ry  £ in a n c i fe l s u p p o f t  t o  'NAPED t o  

UndertS ike t h i s  p ro m o t io n a l a c t i v i t y .

F ire g h , F r u i t s  and VeC re tab le s  p r o c e s s in g
u n i t s

F re s h  f r u i t s  and v e g e ta b le  p r o c e s s in g

u n i t s  have been i n s t a l l e d  i n  th e  c o o p e r a t iv e  s e c t o r

f o r  q u i t e  som etim e. How ever, o u t  o f  th e  33 u n i t s ,

i n s t a l l e d  i n  th e  c o o p e r a t iv e  s e c t o r ,  many a re  
/

d o rm an t. The NAFED to o k  up f r u i t  and v e g e ta b le

. .1 9



p r o c e s s in g  f o r  th e  p u rp o se  o f  p r o v id in g  an 

o rg a n is e d  m a rk e t in g  c h a n n e l.  NAPED 's p r o c e s s in g  

u n i t  a t  D e lh i  was ^^commissioned in  D e lh i  d u r in g  

1 9 1 6 - 1 1  i I t  has a lr e a d y  been  a b le  .to m a rke t 

310 to n n e s  o f  canned  f r u i t s  i n  th e  e x p o r t  m arke t;

As an ad jurt^ t t o  i t s  m a rk e t in g  plan^ NAFED has 

ta k e n  up r e v iy in g  o f  s i c k  f r u i t  and v e g e ta b le  

p r o c e s s in g  u n i t s  i n  th e  c o o p e r a t iv e  s e c t o r .  I t  

has ta k e n  up tw o u n its^  one a t  V e l l o r e  (Tam ilnadu ) 

and th e  o th e r  a t  k u s h a ln a g a r  (K a rn a ta ka ) on le a s e  

f o r  th e  p u rp o se  o f  r e v iv in g  them . In  a d d i t io n ,

NAFED has u n d e rta k e n  a co m p reh en s iv e  s tu d y  f o r  

e s t a b l is h m e n t  o f  a la r^ e  s c a le  f r u i t  and v e g e ta b le  

p r o c e s s in g  com p lex  in  th e  N o r th  E a s te rn  R e g io n  

u n d e r in t e r n a t io n a l  c o l l a b o r a t i o n  w it h  F r u i t  and 

V e g e ta b le  P r o c e s s in g  I n s t i t u t e  o f  Gutman D e m o c ra t ic  

R e p u b l ic  w i t h in  th e  o v e r a l l  framei*rork o f  th e  In d d -  

GDR J o i n t  C om m iss ion . The NAFED ' s j o i n t  s tu d y  i s  

f o r  c r e a t io n  o f  la r g e  s c a le  F r u i t  and V e g e ta b le  

P r o c e s s in g  f a d i l i t y  i n  th e  N o r th  E a s te r n  R e g io n , 

w i t h  th e  o b je c t  6 f  e x p o r t in g  th e  p ro d u c t s  v a lu e d  

a t  Rs.15 c r o r e  p e r  annum on a lo n g - te rm  b a s i s .  The 

in t e g r a t e d  m a rk e t in g  f a c i l i t y  o f  HAFED i s  a im ed 

a t  g iv in g  c o n s id e r a b le  b o o s t  t o  c o o p e r a t iv e

p r o c e s s in g  o f  f r u i t s  and v e g e ta b le s .
(

In  a d d i t io n ,  NAFED u t i l i s e d  c o t t o n  g in n in g

and p r e s s in g  u n i t s  i n  R a ja s th a n ,  w here i t  g o t  la r g e

q u a n t i t i e s  o f  c o t t o n  p ro c e s s e d  a t  u n i t s  w h ic h  had

became do rm an t f o r  w aht o f  b u s in e s s .  S im i l a r l y ,

i t  u t i l i s e d  th e  i d l e  c a p a c i t y  o f  35 c o o p e r a t iv e  o i l

u n i t s ,  i n  G u ja r a t  St^te> b y  p r o c e s s in g  la r g e

q u a n t i t i e s  o f  g ro u n d n iit  and c o t t o n  seed  W h ich

h e lp e d  th e s e  p r o c e s s in g  U n it s  to w a rd s  r e v iv a l ;

The F e d e r a t io n  ha^ a ls o  h e lp e d  r e v i v a l  o f  c o o p e r a t iv e

d a l  m i l l s  i n  Madhya P ra d e sh  th ro u g h  whom la r g e
..20
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q u a n t i t i e s  o f  l e n t i l s  were, p ro c e s s e d  B e fo r e  th e y  

w e r e . d i s t r ib u t e d  th ro u g h  th^ p u b l i c  a^ fencies in  th e  

c o u n t r y .  ThuSy th e  e x p a n s io n  o f  NAFED-* 5 a c t i v i t i e s  

b y  way o f  fo rm a l and in fo r m a l p r i c e  sup fJo irt and f o r  

consum er p r o t e c t io n  have been  u t i l i s e d  t o  h e lp  

r e v i v a l  o f  c o o p e r a t iv e  p r o c e s s in g  u fiit fe  as w e l l .

W a reh o u s in g

NAFED has s e t  up a C 6 ld  S to ra g e  and an I c e  

F a c t o r y  a t  D e lh i i  A p o th e r  w arehouse  o f  th e  d a p a c it y  

o f  1800 M /to n n e s  a t  D e lh i  i s  e x p e c te d  t o  be 

co m m iss io n ed  d u r in g  tVie c u r r e n t  y e a r .  A C o ld  

S to ra g e ’̂  Warehouse^, D a l M i l l - c u m r P a c k in g  U n it /  p o ta to  

and o f iid n  g r a d in g  and p a c k in g  u n i t  and o i l  s to r a g e  

ta n k s  a re  a ls o  com ing  up i n  g r e a t e r  Bombay, T h e re  

a re  p la n s  f o r  s e t t in g  uf) o f  fo o d  p ro ce s s in g ^  

w a reh6 'u s in g  and p a c k in g  com p lex  i n  New O k h lo  

I n d u s t r i a l  A r e a ,  New D e lh i .  NAFED has p la n s  t o  

C o n s t r u c t  S c i f e n t i f i c  godowns f o r  stoi?'a^e o f  o n io n s  

i n  th e  g ro w in g  a re a s  o f  P im p a lg a o n  (N a s ik )  and 

Poona  it t  M aha rash tra^  In  a d d i t io n ,  39 c o n v e n t io n a l 

ty p e  d f  godowns w ere made t o  m eet th e  im m ed ia te  

S to ra g e  need st

J u t e  M i l l

NAFED has e n te re d  in t o  c o l l a b o r a t i o n  w it h  

th e  I n d u s t r i a l  D eve lopm ent C o r p o r a t io n  o f  O r is s a  

f o r  s e t t in g  up o f  a la r g e  s i z e  J u t e  M i l l  i n  O r is s a  

S t a t e  in v o lv in g  an in v e s tm e n t  o f  abou t Rsi7,50 

c r o r e  f o r  im p ro v in g  th e  s u p p l ie s  o f  p a c k in g  

m a t e r ia l  t o  t r a d e  and e x p o r t s  i n  p a c k in g  m a t e r ia l  

on a s t a b le  b a s is .

..21
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A g r i c u l t u r a l  In p u ts

One o f  th e  a re a s  o f  n a t io n a l  s i g n i f i c a n c e  

i n  w h ic h  m a r lte t in g  c o o p e r a t iv e s  have  c o n t r ib u t e d  

t o  s u b s t a n t ia l  devfelo^sment i s  i n  th e  f i e l d  o f  

d i s t r i b u t i n g  c h e m ic a l f e r t i l i s e r s ,  , I t  i s  la r g 'e ly  

becaxase o f  th e  e f f o r t s ,  made b^ t^e" c o o p e r a t iv e s  

t h a t  f e r t i l i s e r  use  -became p d p ^ la r  even  i n  rertiote 

a r e a s .  D u r in g  th e  p a s t  tw o decades  m a rk e t in g  

c o o p e ra t iv e 's  have ta k e n  a l l  p a in s  t o  open r e t a i l  

d i s t r i b u t i o n  p o in t s  in  i n t e r i o r  a re a s  f o r  

d i s t r i b u t i o n  o f  c h e m ic a l f e r t i l i s e r  t o  fa rm e rs  

a t  a r e a s o h a b le  'p r ic 6 ^   ̂The vo lum e o f  c h e m ib h l 

f e r t i l i s e r s '  d i s t r i b u t e d  b y  c o o p e r a t iv e s  h ^
' I

ib c re a ^ e d  from  ^ i 3 2 , 2 1  c r o r e  i n  th e  y e a r  19^1-62 

t o  th e  l e v e l  o f  Rs. 800 c r o r e  e s t im a te d  t o  ha-^e befen 

d i s t r i b u t e d  by  them as on Ju n e  1977. C o o p e ra t iv e s  

to d ^ y  h a n d le  o n ly  6o p e r  c e n t  o f  th e  l i c t a l  vo liim e 

o f  f e r t i l i s e r s  ionsum ed in  th e  c o u n t r y .

S u p p ly  o f  a g r i c x i l t u r a l  in p u t s  b y  
c o o p e ra t iy - e s r v a lu e  o f  in p u t s  , d i s t r i b u t e d

(Rs. i n  c ro re )

Vfear C h e m ica l
f e r t i l i s e r s

O th e r in p u t s  
(S eeds, im p lem en ts , 

p e s t ic id e ^ )

1955-56 3 .0 0 .1
1960-61 28 .22 7 .5
1961-62 32 .3 8 .2
1962-63 39 .5 15 .2
1963-64 57.3 22 .9
1964-65 72 .8 30 .8
1965-66 80.1 4 1 .0
1966-67 114.4 4 4 .8
1969-69 200.8 52 .2
1969-70 23 2 .5 4 8 .7
1970-71 249 .8 67 .6
1971-72 288.7 76 .1
1972-73 322 .0 70 .6
1973-74 ■ 4 0 0 .0 79 .7
1974-75 617 .0 94 .3
1975-76 (P) 715 .7 102.4
1976-77 Estm td) 800 .00 125 .0
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Im proved  seeds

The  c o o p e r a t iv e s  have m ade. c o n s id e r a b le  

p r o g r e s s  in  th e  d i s t r i b u t i o n  o f  o th e r  a g r i c u l t u r a l

in p u t s  l i k e  s e e d s . As com pared t o  Rs,47.93 c r o r e
)

w o rth  o f  im p roved  seed s  d i s t r i b u t e d  b y  th e  

c o o p e r a t iv e s  in  th e  c o o p e r a t iv e  y e a r 1973-74 , t h e i r '  

t u r n o v e r  amounted t o  Rs.51.06 c r o r e  d u r in g  1974-75 . 

D u r in g  th e  y e a r  1975-76, th e  c o o p e r a t iv e s  w o u ld  

have  d i s t r i b u t e d  im p roved  seed s  o f  th e  v a lu e  o f  

a b o u t Rs*47,44 c r o r e .

P e s t i c i d e s / I n s e c t i c i d e s

The tu rn o v e r  o f  c o o p e r a t iv e s  i n  th e  

d i s t r i b u t i o n  O f p e s t i c id e s  and i n s e c t i c i d e s  d u r in g  

th e  c o o p ie ra t iv e  y e a r 1975-76 i s  e s t im a te d  a t  abo u t 

Rs.28 c r o r e  as com pared w it h  th e  p e r fo rm a n ce  o f  

Rs,2 2 c r o r e  d u r in g  th e  p r e c e d in g  y e a r .  B e s id e s  

d i s t r i b u t i o n  C o o p e ra t iv e s  have a ls o  ta k e n  up 

f o r m u la t io n  o f  p e s t i c id e s  and in s e c t i c i d e s .

The c o u n t r y  i s  on th e  t h r e s h o ld  o f  an 

a g r i c u l t u r a l  r e v o lu t io n -  The in c r e a s e s  in  

p r o d u c t io n  o f  some co m m o d it ie s , and s h o r ta g e  o f  

some o th e r s  have  been in d u c in g  c r i s e s  f o r  th e  

p ro d u c e r s  as w e l l  as th e  con sum ers . The NAFED, 

as  th e  apex body o f  m a rk e t in g  c o o p e r a t iv e s  in  

I n d ia ,  hds bfeen p u t t in g  in t o  o p e r a t io n  th e  re s o u r c e s  

o f  th e  c o o p e r a t iv e  m a rk e t in g  s t r u c t u r e  from  th e  

p r im 'a ry  l e v e l  onwards f o r  e l im in a t in g  th e  n u is a n c e s  

f o l l o w in g  su ch  a b e r r a t io n s .  T h a t  some d e m o n s tra b le  

r e s u l t s  have  been ach ifeved  d i i t in g  th e  p a s t  two 

y e a r s ,  n o t  o n ly  p ro v e s  t h a t  th e  NAFED and th e ' 

M a tk e t in g  C o o p e ra t iv e s  have a ^ f ^ a t  r o l e  t o  p ld y  

f o r  h e lp in g  th e  c o u n t r y 's  economy, b u t  a ls o  t h a t  

th e y  have th e  p o t e n t ia l  t o  u n d e r ta k e  th e  t a s k .

-oO o-
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Background Paper on the Cooperative 
Hovtment la Iran

A brief outliao of the history and activities of the coopera­

tive movement in Iran

The work of the cooperatives in Iran both in the paot and 

present can be placed in three groups.

(a) Activities of traditional cooperativea

(b) Origin of rights of cooperatives

(c) Establishment and growth of cooperatives
I

(a) Activities of Traditional Cooperatives

^ e r e  is no record of when traditional oooporatives started .1* 

Iran, but as people are naturally born socially, v/e can guees k 

that such cooperatives started when people started living in 

groups. Such traditional cooperativee can bo found even 

nowadays in most of the far flung villages of Iran, Persian 

literature is abound with cooperation «one for all, and all for 

one"

Our religious teachings also emphasized to help and assist 

each other and. in the execution of this religious belief

and because of the faith in this heavenly instructions, big 

institutions for performing social, educational and welfare 

services have been ©atablished with the help of the people. 

Fortunately, some of these institutions are still in existence*

Ma,:i3S:i 01’ TilE INTERNATJQNAL COOPERATIVK ALLIANCE (tCA)
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(b) Origin of Righte of Cooperative Sooietloe 

During 1924 and 1925 for tho first time in the laws of corarnerce, 

six articles have been addod regarding tha eetabllehiaent and 

management of cooperative societies. In these 6 articles» tv/o 

types of cooperatives are named s production and consumer. To 

complete the first law and regulations regarding the activities 

of cooperatives, a bill was passed in 1953 for the first time 

wrhioh consisted of 16 articles• This Bill Includes all kinds 

of cooperatives such as consuiaer, production, sales of products, 

credit, construction and all other kinds of public services,

Between 1955 and 1^73 in order to protect and create facilities 

and encourage cooperativas and cooperative education, new lawa 

and regulations have been introduced. Supervision in the 

execution of these laws and regulations at present is borne by 

organisations which encourage, control end give credits to co­

operative eocieites. These organisations are ; Central Organi­

sation of Rural Cooperatives » Agricultural Cooperative Banic - 

Northern and Southern Fisheries - Central Organisation of Co­

operatives in Iran

(c) Establishment and Growth of Cooperative Societies

According to records, the first agricultural cooperative was 

established in 1939 with the help of the then Ministry of 

Finance. Afterwards several other cooperatives came into being.

In 1949, another consumer cooperative society by the name of 
Army Consumers Cooperative.(presently SEPAH Consumers Cooperative 

was established with 14 members and a capital of Rials 32,700.- 

which at the end of the fiscal year 1977-78 i.e. after 28 years

o f  t h e  i n t e r n a t i o n a l o k )Pi:r a t i v k ailianck (ica)
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ite capital was Rials 24-,349>000 and the reserve capital Rials 

398,489»478 and its saemb9TB number 23,421. Its sales during 

1977-78 was Hiale 1,554,548,613 which has proven itself useful 

in combating against high prices and profiteering as well as 

stabiliaing prices of consumer goods and secure the requirements 

of its members and other clients in Teheran# In, 1968, this 

society was named SEPAH Consumers Cooperative and is also a 

member of the International Cooperative Alliance.

IHiring 1940, the Agricultural Bank took a big step in laying 

the foundation of rural cooperatives. As the capital of this back 

at that time was only Rials 300,000,000 (with only one-third 

paid-up capital) and application for loans from farmers exceeded 

too much, the authorities thought of adopting the French method 

by attracting the small savings of the farmers for investment in 

agricultural affairs. To bear fruit, the first rural fund was 

established in this bank and in order to establish such funds, 

a regulation was passed to encourage the farmers to invest in these 

funds i.e. interest of the first loan was exempted to the farmer 

subject he buys shares in these funds to the equivalent of the 

exempted interest or one share. In this way, such funds wore 

established. This programme continued till 1953 and till that 

time there were 101 funds in 101 parte 6f Iran* As mentioned in 

’’Origin of Rights of Cooperative Societies*% the government in order 

to help the workers and farmers introduced from 1947 to 1952 with 

the help of the bank and established 80 rural cooperative in

MEMBER OF TUK INTERNATIONAL CXXJPERATIVF. AlllANCE (ICA)
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different parte of the country, Pinally in 1953 with the change 

In rules and regulations these 101 funds were ohanged to rural 

cooperative socieites and by 1962 there were 950 agricultural 

and rural cooperative fSfS0X/iX̂ fŜ  societies*

Prom the start of land rsform in 1962, the activities, of the 

Agricultural Bank increased tremendously so much so that in the 

early part of 1963» there were 2092 rural cooperative with a 

total membership of 4.59*401 and a total capital of Rials 2958112:50 

and in the latter part of 1963, the C0ntral Organisation of Jtural 
Cooperatives was formed to give technical and financial assistaisice 

ao well as administrative help to these cooperatives. In 1952 

on the ordea^s of His Imperial Ms^Jesty Arya Meher the Development 

and Rural cooperative Bank was established (presently Bank Omrari) 

to give loans and assistance to the fanaers who had obtained from 

the distribution of the royal lands. This bank established credit 

cooperatives for the small land holders end within ten years 

established 745 credit cooperative socieitos with a total member­

ship of 25382 famers. These cooperatives were formed in five 

regional unions*

In 1949» an organisation of cooperative societies and rural fundo 
was created within the Plan Organisation which till 1961 had at«- 

traotiv© educational activities especially by publishing useful 

cooperative publications in Persian in 28 volumes. This oreani- 

sation in 1952 in order to train specialist utilized the aervic€3 

of foreign specialists for the first t̂ imo in courses of one year 

and this activity continued till 1956. Vdth the establishment of 

Ministry of Labour by utilizing the services of foreign speeialiate, 

this rainisti^ propagated the principles of cooperation among

the workers. And for this reason, for the reason, for the 1‘irat 

time in 1957 issued a publication in Persian regarding cooperative
MEMDER OF THE INTERNATIONAL COOPEHATIVF, Af.LlANCB (ICA)
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BOcietieB and the principl^e of cooperation. Prom 1955 to 1971, 

a council was set up in the Ministry of Lal)our comprioing repre© 

ecsntatives from the ininietrlee of Finance, Agricultui'o and 

Interior and the Plan Orgaaleatibn under the Chairmanahip of the 

Minister of Labour to co-ordinate the activitiee of cooperativse, 

to educate and look into and solve the problems of cooperatives. 

To arrange and approve the articles of association and has takes 

useful steps in the performing of its duties. BJoreover, from 

1955# this ministry has published many publications in Persian 

regarding the establishment and running of cooperatives*

The Land Reform Organisation during 1961 was established and also 

in the execution of its duties and after the formation of the 

Central Organisation of Rural Cooperatives established 737 rural 

cooperatives araongst the farmers who had obtained land under the 

land reform. Prom 1948, the then Ministry of Education included 

cooperation in the curriculum in the agriculture xiollege and from 

1956, so that the students have also practical experience, they 

were allocated to cooperative societies who after cojnpleting 

their studies were sent to villages to teach and instruct the 

villagers in running their cooperatives. In mid 1963 the Central 

Organisation for Rural Cooperatives with a capital of one billion 

rials started to help the farmers and villagers who had obtained 

land through land reform directly and with the aasistance of the 

regional development organisations#

In 1974, in order to strengthen the finances and increase the 

technical facilities and other useful services for the rural 

cooperatives, the Central Organisation for Rural Cooperatives 

merged the rural cooperatives into one and another so th&t these 

new units with better BJanagem'eiit can serve the farmers in securin

M2M3KR OF THE hNTERNATiQNAI. COOPERATtVK ALLIANCE <ICA)
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their requirements and other agri«ultural needs such as neooseary 

machineries, aourcee of drinking water, warehouse, electricity, etc. 

At present, there are 2914 rural cooperativee with a total member­

ship of 2949502 and 152 regional rural cooperative unions* The 
followings are their works 1
1* Training of supervisors to guide and supervise the rural 

cooperatives,

2, To help establish and run rural cooperatives and unions,

5* To check the credit requirements of the rural cooperatives 

and unions and submit same to the Agricultural Bank and see 

how the loans are spent,

4. To lay the foundations and do services for the farmers who 

are membei*s.

5« To seek help and assistance both from government and private 

institutions for farmers.

6* To evaluate members* products.

7. To establish cooperative educational courses for farmera

8. To train managing directors for rural cooperatives.

9. To help keep books and other financial affairs of rural co­

operatives.

10. To check the accounts of rural cooperatives and unions.

In i960, from the contributions made by the employers and emplo-, 
yees towards social insurance, the Worker's Welfare Bank was co- 

tablished. One of the duties of this bank is to grant ioanc to 

workers and workers* cooperatives. The bank, to perform this 

task in its programme encouranged workers to eatablleh workers 

credit cooperatives and was successful in forming 520 workers 

credit cooperatives in several industries 'during a programme within 

10 years. The bank also trained managers to run these cooperatives.
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In 1965» the rrational Iraniaii Oil.Coinpany established the Oil 

Industries Consiimer Cooperative th3?bugKbut the country to secure 

the dail requirements of its employees. This consumer cooperative 

organisation has stores in several parts of the country*

In 1950, the Iranian State Railways established consumer co­

operatives for its employees and workers in different parts of 

the coimtry and within ten years formed 15 consumer cooperatives 

with 24 stores. These cooperatives are members of a constuner 

union which secures their requirements from first hand.

In 1971 the Ministry of Finance in its programme to assist the 

handicraft industries, encourages these people to.^orm such co­

operatives in order to procure tools and raw materials for their 

work.

In 1967, on the orders of His Imperial Ma;Jeety the Shahinshah 

Arya Mehr, an organisation to oo-ordinate the activities of co­

operatives in Iran was formed ilnder the direct supervision of the 

Prime Sffinister* Presently this organisation is under the super­

vision of the Ministry of Commerce and continues its activities.

In order to give feore cooperative and technical information, this 

organisation, directly or through contacts with other institutions 

has arranged special courses for the Board of Inspectors - 

Managing Directors - Store Managers - Salesman - Book keepers etc.

In order to have a new cooperative law, this organisation ( The 

Central Organisation of Cooperatives in Iran) collected and studied

Mr.MCKR OF THE IRTERNATIONAL COOPSRATIVE Al.ltANCE (ICA)
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the laws of 16 countilee and finally prepared a new law for 

cooperatives in Ir«tn with 149 art idee. This cpoperative law 

was paeeed In 1971 w M o h  now supervisee the work and protecta 

the cooperative© in Jiran.

In the fifth five yeftr plan, this organisation to help the coope- 

reitiveis technically, financially and administratively has set up 

14 warehouaeo each Z\i tons capacity for the union of consumers 

cooperative - purchatje of trucks and mini trucks fpr distribution 

of goods to cooperatlivefl. It has also financially helped built 

50 stores in Iran for consumer cooperatives.

Protn 1971I this organisation has paid special attention to co­

operative education and in moet of the colleges, cooperation is 

one of the s\ib5ecta.
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1* .OgganlgfllflQn.̂ nd MegiMgshlp

In pursunnce of atrangthening organiaation to cope with rapidly chnng- 

ing econoniio conditions» osialgamations of agricultural cooperatives have 

bsen further proaoted and the number of primary multi-purpose agricultural 

cooperative societies has been reduced by about 66^ in the past 16 years 

from 12,231 as of March I960 to 4^805 as of March 1976. During the fiscal 

year 1976, 75 societies merged into 28 societies, and the total number of 

■agricultural cooperative so.cieties is 4,696 as of March 31st,-1977. And 

agricultural cooperatives are now classified by the size of membership as 

follows;

..lSg.#.3,RSbip _ ,P9XQ9ntflge_ol_flaopeLt -
less than 500 . . .  r , 32,S ^

500 - ^99 ................... 29.5

1,000 - 1,999 ................ 22.1

2-,000 - 2,999 ................ 8,5 ̂

3»000 - 4,999 ................ 5.5 ̂

more than 5,000 2.0 ^

With regard to the changes in membership of multi-purpose societies 

during 1975-76, it was noted that regular members (farmer members) were 

reduced by 25,864 to 5,767,929 members as of Mar6h, 1976, while associate 

members (non-farmer members) increased by 33j861 to 1,848,554. In 

comparison with the trend duri.ng 1974-75, it'can be understood that regular 

members were induced by the almost same number but the continuous 

increasing trend of associate members m d  getting dull.

Average membership per society increased due to promotion of co­

operative amalgamation and more associate members from 1,524.4 in 1975 to 

1,578.4 in March 1976, out of which the number of' regular members is

1,210.8 (75.7ĵ ).
Amalgamations of primary agricultural cooperatives will be further 

promoted under the guidance of Prefectural Unions- and the Central Union of 

Agricultural Cooperatives.

On ̂ the other hand, there is a fact that agricultural net income in 

1976 showed only a small increase of 0,8 T5er cent in comparison with .that 

in the previous yeor due to damages in agricultural production caused by
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cold weather and typhoons. The number of full-tilae farm hoaou;aL»iaj 

continuously dQcreased down to 643 thousmnd, vhich is only 15.5 per cent 

of the total farm houaeholds, 4|655 thoua.'md no of Jnnunry 1st, 1977. 

Therefore,^ our agri.culturnl coopsrntives, which are organiacd by both 

full-time farmer membGrs and mora raembera of part-ticis formers, are expected 

to make, more efforts in organising maabore closely with a view to roflecting 

diversified demands of membsra in their businesa monngemejit.

As a major change in the orgnnieational syatera of our agricultural 

cooperative movement, it should be noted that most of primary agricultural 

cooperatives beoarao direct members of national organizations in last year. 

This organiaational change was carried on with the main object of reflecting 

opinions and ideas of primary societie toward business managements of the 

National Federation of Agrictiltural Cooperative Associations (21SN-N0H) and 

the National Hufual Insurance Federation of Agricultural Cooperatives 

(ZEl̂ KYO-RESif). As a result, 4,529 rind 4,315 prlnJory societies (including 

respectively 13 and 7 single-purpos© 'agrlGultur^l cooperatives) newly 

affiliated themaalvea respectively with 3BH*-N0H and i5BKKY0-RBN in 1976.

It can be said that 92 per cent of total primary multi-purpose-agricultural 
«

cooperatives have become direct members of national organisations in both 

cases. These two national federations will be studying the question of 

diplomatically improving their business systems, namely marketing/supply 

and mutual insurance businesas at a study council -to be set up at each 

federation which should consist of representatives of member organizations 

including primary societies.

2 . —

Both agricultural incom© and non-agricultural iaooae were depressed 

in 1975/76 because of the continuous slump of Japanese economy as well as 
decreases in farm production caused by natural calamitiea such as **cold 

summer”. In last year, prices of rice and milk, were held down by the 

Goverment to be only 6.4 per cent up and 7.4 per cent up as compared with 

the pr,evlous year respectively. And non-agrioultural income gienerally 

showed a dull increase, while expenses for farm production increased by . 

13.3 per cent over the previous year. Agricultural and non-ngrlcultural 

incomes per farm household showed a increase only of 0.8 per cent and

10.5 per cent reapectively in comparison with the previous year, which 

resulted in a small increase 4n farm, household income, only 8.C^ up over

■fchp n'Tisvinijpi vwnr. 'P'ĥ n salnmtt f/irm Vioinnfihnld Arsftnorav eTRrtad n



serious influence on buslnBss activities of agricultural cooperatives, 

jgjBong various business activities of primary societies, credit, marketing 

of farm produota, and supply busiasss of consuoer goods shoved the 

smallest increase in buainsBs tuidover in past five years. Supply turnover 

of production materials also- realised the smallest increase next to that 

In 1972. And the amount of long-tem insurance policies in force showed 

a lover increase ratio than in 1975.

Purtheraore, our agricultuml cooparativa aoveaerit is likely to face 

another difficult problem of over-production of rice. It can be said that 

we are entering into the same situation as that in 1970. This over­

production of rice is being caused by istnble production and stagnating 

consumption in recent years. Unless the production is oontrolod, the 

total stock of rice «rill be piled up to 4 4 3  Mllion tons in next

autusmi Then the government has started to mention that it will be 

necessary to reduce the rice production in 1978 by 1.7 aillion tons.

This jaeans that paddy fields of some 400 thousand hectares need to be 

ceased from rice production, vhich occupies as much as 13^ of the total 

area of paddy fields in our cotintry.

In the •whole movement of agricultural cooperatives, it is now 

Boricusly being considered how to cope wj,th this situation. However, 

it is estimated that our movement will finally follow the government's 

policy of reducing rice production with a view to supporting the Pood 

Control SysteJSi.

When this policy is taken into prnotlce, the economy of farm house­

holds will be very adversely affected. And then, thus difficult sitxiation 

will inevitably bring about a bad and serious influence upon not only 

marketing bualnesa, but also other activities of agricultural cooperatives 

such as supply, credit, and insurance, etc.

(1 ) Credit

In credit business it was noted during the fiscal year 1976 that a 

rate of increase in members* savings deposited at their agrlcultviral 

cooperatives was 3.15̂  less than that of the previous year, IThis is

the lowest rate'of increase in past five years, main reasons for which 

can be foumd as follows}

(i) .There were some rural areas struck by 'natural disasters, which 

broiight about a decline in agricultural incomes of members.

(ii) Many part-time fajmers could rsaliae only a soall increase in 

their non-agricultural inooma in the difficult conditions of general
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aconomic depression.

(iii) In urban arsas, the demand for lands was oonsidex'ably deoreasing 

and some, member fartaers, who wanted to aell a part of his farm lands, 

could not increase their anvinfs at their society.

The rate of. ̂ noi'eaee in loaning was only 8,8 per cent, which is 1,4 

per bent less than the p:rovious year.. This is mainly because of weakened 

demands for funds of agricultural cooperatives under the situation of the 

slackened money market and diminishing demands for living expenses, especially 

for building a house, in urban ureas.

In insurance business, ;it was noted that the naount of long-term 

insurance contracts (life endowment insiirance, house endowment insurance, 

etc.) at the end of March 1977 marked a higher and constant increase of 

50.9 per cent over the previous year. Main factor contributed to this 

increase was the shift of members' interest■in insurance with larger 

indemnity for inflation rather than increase in contract number. The 

increase ratio of the amount of long-term insurance policies was muoft 

bigger than those of other business turnovers in primoiy societies. But 

it was 5.1^ lower than that in the previous year under the influence of 

slumped economy, of farm households. The insurance business of agricultural 

cooperatives had favourably developed in past years without being affected 

by temporary business fluctuations. At Inst, however, it might be now 

approaching to n turning point.

(5) Karketlng

The marketing turoover in 1976-77 increased by 7*5 per cent 

against the previou^ year whî sh is 12.0 per cent less than that in 1975-76. 

This increase ratio of 7.5 per cent was the lowest in past five years.

The'fflain reasons ore as followsi'

(i) The total production of rice, which is the most important 

ooBHnodity having a share of 45*9 par cent in the marketing turnover 

of agricultural bfaoperativea, was reduced by 10,6 per cent against the 

previous year, 'while the nee price wia‘raised qnly by 6.4 per cent 

in last year,

(ii) Both production® acd prices of beef cattle and eggs showed a 

tendency to remain on the same letvel or to go down,

(4) Supply

Supply turnover in 1976-77 increased by 11.2 per cent over the
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pr«riotiB year. But, if 6.8 per cent price hike of supplied goods ia taken 

liito oonsifieration, only n small incraaa® will be found in the volume of 

gO6&0 and materiale supplied to members. Especially supply turnover of 

oonsumer goods achieved the lowest rate of increase in past five years.

It' shows th/it member farmers have been reducing their 'expenses especially 

in daily consumption under difficult conditions of tii©ir farm management.

On the other hand, the increase rate of supplies of form inputs in 1976-77 

raised to 10,3 per cent against 5.9 per cent up in the previous year. 

Cftriy-overed stocks of supply goods in 1976-77 increased only by

1,5 per cent.

3. Management

Refleotad by the elump of farm household ©conosay^ agricultural 

cooperative societies failed to develop thsir business turnovers as 

expected and the gross business income of these societies in the fiscal 

year of 1976 w s  15*5 per cent higher than the previous year, which wna 

the lowest rate of increase in past five years as above-mentioned, 

Adainistration costs, however, inoreaaed only by 13*5 per cent in the
* c

same year which wae attributed by 13*4 per cent up of personnel expenses 

accounting for 75.1 per cent of total administration costa. Therefore, 

the groae business income achieved a hi^er increaso rnto than those of 

all business turnovers of societies. Then, it can bo enid that agricultural 

cooperative societies in Japan produced a not too bad bueinssa result in

197S-77 in spite of the generally difficult situation of Japanese economy, 

(Phis ie, mainly because of utmost efforts made by officials and employees 

of societies 1»ho restrixined themselves from employing new'workers and 

restricted the increase of personnel coats as much a® possible, fully 

taJcing into consideration severe conditions surrounding the fflovement.

During the fiscal year 1976, 98,1 per cent of nil societies made 

profit of 24,533»000 yen per society on an nvornge, and 79 societies or

1,8 per cent of them recorded loss of 35>295,000 yen per society.

Societies with profits increased by 0.5 per cent against the previous 

year, while Bocistiea with lose decreased by 0,5 per cent. It should be 

noted here, however, that the amount of loss per society (79 societies) 

on an average almost doubled that in the previous year, due to a special 

case which took place .̂n a ceartain aociety recording a big loss of 1,246 

million yen. If this big loss was excluded, an average loss per society 

would be X9»77 million, 10,6 per cent hi^er than the previor year.
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The ratio' of societies vith larger .current surplus than the previous 

year increased froa 64.5 per cent in 1975 to 75.6 per cent in 1976» while 

that of societies with smaller surplus decreased from 32*6 per cent to 
22.1.per cent.

It is a fact that the Japmiese agricultural cooperative movement ie 

now surrounded "by very difficult conditions.

First, Japanese agriculture is going to be tried by the situation 

that domestic conaumptions of mtmy farm products, including rice, have 

been decreasing or stagnating in recent years. Especially paddy growers 

is definitely facing a problem of over-production. They miglit be obliged 

to decrease their rice producti<sn by 1»7 million tons in 400 thouo^d 

hectare of paddy fields in 1978 by the governmental policy of production 

control#

It is now very necessary to expand demands for farm products as well 

as to convert a considerable share of rice production to other crop, 

production froa a viewpoint of ireorganiEsation of agricultural production.

Hast, m  have to recognise the limitation of raw materials such as 

oil in the world. And such n system of agricultural technique as ”rnw- 

asatorial-Baving" and •’energy-saving'’ should be established as soon as 

possible and a low-cost faro aanagement must be also realized with a view 

to expanding consumptions of agricultural and livestock products.

Furthemsre, member fanaer» need to be persuaded to understand the 

difflculi; cqnditlcns especially in non-ngricultural sector, from where 

they cannot espect to get more cash incooo. They should be advised to 

economiiBe their consuaptions especially useless expenses in order to 

establish their omx living manner making the moat of advantages peculiar 

to farm houoeholds and villages.

On the other hand, it is taost necessary and important for agricultural 

cooperatives to promote activities with a view to assisting member farm,ers 

in both aspects of their farm taanagement and living. At the same time, 

cooperative societies have to ijeprove their business activities and carry 

out,a refona of their management control system, so as to cope with the 

coming situation that competitor induatries^ including big trading 

corporations, will atretch their business ara also into rural «reas as a 

challenge against our agricultural cooperatives.

Under these sever conditions, there is nothing for our societies but
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to otreftgthan the unity of- membeTfl and promote buoiness aotivitiss in an 

all-out efforts of their, offioinls and emplo-yeaa on the bnois of 

cooperative principles.

Our movement has been appraised' eapooially on ito highest ratio of 

organizing fanners nnd huge volumeof business turnovers. It io a fact, 

ho¥flver, that the initiative has been more actively taken by cooperative 

officials and employees In proraoting business activities rather than by 

member farmers.

From this viewpoint, it was decided to launch a nev raoveraent of 3-yearf
programme on ”Kyodoh-Kataudo Kyoka” (for renovation nnd strengthening of 

cooperative activities through active participation of members) at the 14th 

National Agricultural ^operative Congress held in October 1976 in Tokyo# 

in order to make our agricultural cooperative organization more offedtive 

in reflecting members* interests nnd needs. This programme is now being 

carried on in the whole agricultural cooperative movement from primary 

to national level. Targets of the Movement is outlined as follovaj 

(l) Bstabllshaent of aembera* farming and agriculture in the region 

through promoting oooperative activities

(i) To •establish members' farming and agriculture in the region for 

the purpose of realizing happy and prosperous villages.

(ii) To promote many-sided and independent activities of member 

producers' groups.

(iii) To make guidance on more proper investments and more effective 

utilization of farm machinery nnd facilities through strengthening 

cooperative activities.

(iv) To consolidate and strengthen the business system from production 

to marketing of farm producto through strengthening cooperative 

activities.

{2) Realization of happy and proaperous life of members both phYBlcally 

and spiritually.

(i) To realise planned life of ciembor farmers and sake most of 

advantages peculiar to farm households and villages.

(ii) To establish and strengthen member organizations for better living 

activities which are bases for cooperative activities,

(iii) To establish the system for supplying members with consumer goods, 

displaying characteristic features of agricult\irai cooperatives.

(iv) To actively carry on activities to protect members' health.
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(3) Strengthetilng of bualness operatioaa of agricultural oooperntlveB on 

the basis of cooperative aotivlties of members.

(i) To Btrengthen buBinesQ operations of the agricultural cooperative, 

reflecting intontiono of nembers.

(ii) 'fo promote cooperative education for member farmers, officials and
♦

employees of ngijicuHKiral oooperotivea«

(iii) To improve and strengthen the oystem of cooperative monngement 

througji encouraging cooporativs^fidtivitiHe.

(iv) To carry on publicity activities with a view to developing an 

understanding of the people of agriculture and agrioultural cooperativea.

(v) To consolidate and rotionalize organizational and business systems 

of.federations and uniô ie for tte purpose of strengthening cooperative 

/jctivities of members.



Appendix

PRESENT SITUATION OF AGRICULTURAL COOPERATIVES 

IN FIGURES



T&ble I. Number of Agricilttiral Cooperatives (primeiry)

196 0 /6 1 1965/ 66, 19 7 0 /7 1 197^/75 1975/76 1976/77

MQlti-pua?po!8e 
agri. ooops.

Single-pttrpose 
coops.

Gan. service

Serlctiltural

Livestock

Dedry

Poijltry

Orass liBind

Horticulture

Sural Induat*

Settlers*
*

Farm aroad- 
csating

Others

Sfib-total

12 ,0 5 0

975

6,295

5 ,0 52

679
597

' ^,789

♦̂65

5^,204

7,520

53a. S
if,29^

807
761+ 

2 ^  

l,l4l 

676
kS6 

k,k3S

183

-5‘t6

26

6,049

^77

715

288
1,023

5 7 1

55«+

169

319

10,5«H

256
1,646

584

683

272

919
583
254
830

134

.386
6 .54 7

4 ,803

251
1 ,5 9 0

577

675
272

901
578 
248 

615

129

390
6,227

4 ,76 5

244

1,444

570
665
269
927
584

242

574

125

280
5,924

QranA ‘Total 46,254 3 3 ,7 5 6 16 ,5 9 0 11,489 11,030 10,687

Table 'X. Humber of Tmions and federations

A® of March, 1977

. Secondary Prefectural National
federatiaia unions federations

Unions 47
Federations

Credit 47
Economic 61 . 3
Insurance 4? 1
Welfare 31 1
Sericulture 182 4
Livestock 100 3
Dairy 66 ✓

1
Poultry 13 2
Horticulture 75 5
Eural Indust 39

fti'
«•

Settlers' 9 1
Emigration 25 1
Agri, broad­

23casting -
OtJiers 61 2

Total 779 - 24



J “
Table HI, Figures of Jfolti-purpoes Cooperativea

As of March, 1976

Total ‘ Per Society

Number of ôclo!tii>s 4,763
' Membership

fiegular membferfi 5,767,929 1 ,210.5
i^BOclate Tf̂ mbera 387.9

* Total 7,6l6,if85 1 ,598.4
ELeotM Officials

Directors 60,177 12.6

(Out of which full-time) 6,758 1,4

Auditors 18,905 4,0

Total 85,905 18.0

Employees

ManagerB 3,30k 0.7
Farm advisers 16,244 3.4

Better living (sivisero 2,052 0,4

Other employesB 249*599 52.4

Itotal, 271,199 56.9
Share capital (¥1,000) 389,113,000 81,661.
Volume of business (XI,000)**

1.

ftoketing 4,5:̂6,689,000 947,889
Supply 3,033,252,000 636,569
Ba:ianoe of loan 7,487,826,000 1,571,422

Balance of saving 14,127,111,000 2,964,766

Long-term insurance 42,889,026,000 ' 8.929,670

Unappropriated siu'pluB 42,889,026 18|799

Nuraber of Coop Stores 9,936 3.1

As of March, 197^-7



Tabid IV. ProgreBs of Araalgaoation of Wilti-purpose Societiee
__________________________ ■>> -H ___________________

No* of cases 
of amalgatMktion

No. of. societies 
participated in.- 
amalgamation

No, of Multi 
purpose 

eocietieis

T---------- ------1
Note

1960/61
1961/62
19'̂ a/63
1965/64
196̂ </65
1965/66

137
210
216
237
578

^ 1
§12
967

1,066
2,599

12,050
11,586
10,813
10,083
9,135
7,320

Amalgamation 
Aid Law was 
enacted on 
1st Apr. , 1961 
validity of the 
Law was 5 years

19M M 7 5? 135 ^ 7,209 9 May 19661967/68 58 169 7,074 first revision
1^68/69 • 218 829 6,470 Extended 3 years
1969/70 99 378 6,185

1970/71 42 162 6,049 23 May 1970 
2nd revision

1971/72 102 439 5,688 Extended 2 years

1972/73 loi 393 5, ̂+68 22 Mar. 1972
1973/74 67 286 , 5,198 3rd revision
1974/75 119 234 4,942 Ibctended 3 years
1975/76 • 60 219 4,80:5
1976/77. 28 75 4,696

Total 2,307 9,604 -

Eatlmatea
1977 I 253 896 1st Apr. 1975 

4th revieieii._ .

31-3-1978

Table Vi Number of Miilti-|>urpoee Societiee 
by Sizee of ‘Msmberahip "CUAC Survey-

_ ...April, 1977... ..
. Number

Lees than 500 member households 1,530 32.6

500 - 999 1,385 29.5
1,000 - 1,999 1,036 22.1
2,000 - 2,999 392 8.3

• 3,000 - 4,999 ' 260 5.5
More than 5,000 meabe? households 93 2.0

Total 4,696 100,0



fatila VI. Marketing Turnover of Milti~purposa Societies

No. of coopa. surveyed! 4,765 (Unit? XI,OCX))

f o r  19 7 5 /7 6

Commodities Total Per Society

• Rie® purchased by the' governrnant 1 ,5̂ 3,100,862 323,840.7

Rice sold to wholesalers 612,511,576 128,543.9

Hice disposed In other way . 27,909,225 5,549.7
Total of wheat, barleys 32,565,812 6,754.8
Miscellaneous cereals and legumes 46,857,322 9,833.6

White & sweet potatoes 
(Including processed goods)

43,158,160 7,057.3
Silk conoon 87,418,427 18,3^5.9

Vegetables 476,256,809 99,949.0
Fmita 427,902,469 89,801.1
Tea 41,366,167 8,681.3

Other industrial crops 77,057,912 16,171.6
Flowring plants 28,871,419 6,059.1
Other agricultural products 93,841,949 19,694.0

•
Fresh snilk 198,002,787 .. .41,553.6

Processing milk 
(Inc1.,processed ndlk products) 10,805,104 2,162.7

Egga 97,419,518 20,444.8
Chicks and breding cc»cks 3,355,860 704.3
Broiler and aged chicken 461,913,034 10,265.1

Dairy cattle- 18,911,950 3,768.9

Beef cattle 215,719,966 45,271.8

Hogs 237,290,987 49,798.7
Livestock
(Breeding cattle, pigs, oalves 125,276,142 26,290.9
and piglets)

Other livestock products 22,675,586 4,758.8

Total 4,516,689,059 947,886.6



Table VII. Supply Turnover of Miilti-purpose Societies for 1975/76

No. of coops, eurveyeds ,̂765 (Unit: 3P1,0CX))

Commoditieo Total- Per Society

Production materials

Feed 530,610,663 111,355.9
Fertilizer 303,862,536 63,769.7

Agr. chemicals 163,'♦ge, 166 34,311.9
Keeping-warm materials ^3,776,987 9,187.2
Packing materials 59,196 ♦216,. 12,423.1

Agr. machinery 328,650,841 68,971.8
Oils 233,562,109 49,016.2
Automobile excluding bicycle 86,6lif,325 • 18,177.2
Building materials 28,175,551 5,913.0
Others 159,033,5^9 33,375.4

. Total 1 ,936,978,9̂ 3 406,501.4

Livelihood necessities I

Rice 72,173,717 15,146.2

Other foods 3if7,̂ 8,165 72,916.7

Clothings «fO,55̂ ,̂549 8,510.9
Durable consumers goods 58,765,260 12,332.7

Miscellaneous daily commodities 95,ifOO,873 20,021.2

L,P. Gas 45,501,576 9,129.4
Others 88,700,795 18,615.1
Total 746,544,935 156,672.6
Grand Total 2,685,523,878 •. 563,174.0

Table VIII. Rate of Increase against the previous year in Volume of
B^isiness (Unit; % )

1972/73 ‘1973/74 1974/75 1975/76 1976/77
Saving 128.4 122.3 115.0 116.8 113.7
Loan 115.4 142.7 117.8 110,2 108.8
Insurance 129.7 129.2 132.4 136,0 130.9
Marketing 116.1 127.0 123.7 119.8 ■ 107.5
Supply 110.3 133.7 ■ 134.0 109.6 111.2
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I. KOREftN ECONOMY AND ftGRICULTURE

1. National Economy in 1977

The Korean Qconomy achieued rapid gromth and development through 

the consecutive five-year economic development plans since the earl'y 

1960s, During the year 1977, when the Fourth Five-Ye'ar Economic 

Development Plan aimed at balanced developmsn^t of agriculture and 

industry luas initiated, the Korean economy continued development in 

harmony mith stabilization through overcoming numerous economic 

difficulties generated by the sagging international economy.

According to the preliminary estimates, the gross national 

product shoLued an increase of 10,3 per cent in real terms during 

the year. At current market prices, GNP was estimated at 15,240 billion 

won, a 25,5 per cent increase over the preceding year. Thereby, per 

capita GNP in 1977 was 418 thousand won (864 US Dollars), increasing by 

79 thousand won over 339 thousand won (700 US Dollars) in 1976.

By industrial origin, agriculture and forestry sector grew 4,0 

per cent compared with 7,6 per cent in 1976, due to cutback in production 

of barley and vegetables. And fishery industry showed an in.crease of 

only 3.1 per cent because of recession in deep-sea fishiny. Mining and 

manufacturing expanded 11,2 per cent during the year, while social overhead 

capital and service sector showed a real growth rate of 13,0 per cent, 

compared with 11,3 per cent in 1976,

On the other hand, consumption expenditure substantially 

increased 6,6 per cent andthe gross investment ratio showed an 

increase of 36,3 per cent. National savings ratio rose 24,8 per cent, 

compared with 22,3 per cent a year earlier. Due to the policy for price 

stabilisation, wholesale prices increased by 9,0 per cent, lower than 

10 per cent of target level in 1977, and consumer prices by 10,1 per cent.

Commodity exports during 1977 totaled 10 billion US Dollars, 

showing an increase of 29,1 per cent over the previous year, while 

commodity imports increased 25,2 per cent. Mainly duo to the increase 

in commodity exports and overseas construction service receipts, the



current account balance in 1977 racorded a surplus of 32 billion US 

Dollars, a great improv/cment over the deficit of 314 million US Dollars 

in 1976, As a result, foreign exchange holdings amounted to 4,3 billion 

US Dollars at the end of 1977.

Agricultural policy in 1977 place’d emphasis on attainment of its 

basic goals luhich were boost of food grain output, increase in farm 

income, and improvement of agricultural marketing system. To attain 

the goals, the government implemented the follovuing measures ;

(l) continuously increasing agricultural production, (2) stabilising 

supply and demand for food grains, (3) renovating agricultural 

marketing system, (4) increasing Saemaul income and sayings in rural 

areas, and (s) improving managerial base of agricultural cooperatives 

and agricultural financing system.

Traditionally, rice and harley are main crops in Korea. Rice 

output achieved a record high of 6 millioh metric tons in 1977, shoiuing 

an increase of 2Cr per cent over- a year earlier. Total production of 

food grains reached 8 million metric tons, duo to consecutive bumper 

crops of rice despite slight cutback in' barley production caused by 

freezing injury in the groujing season. Thereby, Korea has continued 

to maintain perfect self-sufficiency in major food crops.

Total exports of agricultural and marine products amounted to 

978.6 million US Dollars, and this performance resulted from 

intensive policies for development of exportable agricultural 

commodities and modernization of facilities for producing and 

processing them.
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2. A griculture

A. General Situation of Agriculture

(1) Arable Land Area

SincG Korea i3 a hilly and mountanious country, the cultivated 

land is located mostly in mountain ualleys, riuersides, and lou/er 

mountain slopes. Total arable land area is currently about 2,238 

thousand hectares ujhich accounts for 22,7 per cent of the national 

land area. A small but gradual increase mere recorded in arable 

land area through land development and reclamation projects.

Total arable land consists of 12,900 thousand hectares of paddy 

land and 948 thousand hectares of upland, 57.6 per cent and 42,4 per 

cent of the total, respectively.

(2) Farm Population and Farm Size

At the end of 1976, number of farm household stood at 2,336 

thousand luith 5,47 family members per household. And total farm 

population amounted to 12,785 luhich accounted for 35,7 per cent of 

the total population of the nation.

Because of the heavy population pressure upon the arable land, 

the highly fragmented and small sized farm fields are typically 

characteristic of the farming conditioq in Korea.



utilisation Status of National Land Area

Year
Total Total
Land cultivated
Area land
(thou,ha) thou.ha “

Paddy Field 
thou,ha %

Upland 
thou ,ha

1961 9,843 2,033 20.6 : 1,211 12,3 822 8.3

1965 9,843 2,256 22.9 1,286 13.1 970 9.8

1970 9,-843 2,298 23.5 1,273 i2.9 1,,025 10.4

1974 9,876 2,238 22.7 1,269 12.9 969 9.8

1975 9,876
-*

2,240 22.7 1,276 12.9 963 9.8

1976 9,880 2,238 22.7 1,290 13.1 948 9.6

‘Year Forest 
th o u ,ha %  ‘

Other 
thou,ha %

U tilisa tion 
land
(th o u . h a )

U tilisation 
Ratio 

%

1961 6,753 68.6 1,058 10.8 2,-802 138.4

1965 6,014 67.2 973 9.9 3,319 147.1

1970 6,611 67.1 939 9.6 3,264 142.1

1974 6,641 67.2 996 10.1 3,123 139 .5

1975 6,635 67.1 1,006 10,2 3,166 141.4

1976 6,613 66.9 1,028 10.4 3,093 138.2



Farin Population

Year National 
Popula­
tion (A)

Farm 
H ouse­
holds 
( t h o u .)

Farm Popu 
Po p u l a ­
tion ( B )

lation
Ratio
(B/A)

Total Paddy
Field

Upland

1961 25,498 2,327 14,509 56.9 0,86 0,51 0.35

1965 28,327 2,507 15,812 5 5,8 0 .90 0 ,51 0.39

1970 31,435 2,483 14,422 4 5.9 0 .93 0.52 0.41

1975
•

34,681 2,379 13,244 37.5 0 .94 0 .54 0 .40

1976 35,860 2,336 12,785 35.6 0 .96 0 .55 0 .41

1977 • • t • 2,304 12,309 • • • • • • • • • • • •

The average size of arable land per farm is 0..96 hectare, 

which consists of 0.55 hectare of paddy field and 0.^1 hectare of 

upland. By size of farm holdings, about 64 per c e n t o f  the farms

I

haue been less than one hectare and a mere 6 per cent of the farm's 

haue land ouer tmo hectares.

In recent years, there has been a decreasing trend in both 

absolure size and relative share of farm population. Thus, the 

average size of a farm holding tended to incroase someujhat in recent 

years.



(3) ftgricultural P.roduction

Inspite of a small arable land area, multiple cropping and 

improued yields have contributed to a substantial gromth of 

agricultural production. Traditionally, ricc and barley are major 

crops in Korea, particularly, rice farming occupies a predominantly 

important position in Korean agriculture. In 19*76, rice production 

shoujed a record crop and accounted for 64 per cant of total a g r i c u l ­

tural output. Barley and luheat production has decreased slightly 

in recent years due to a decrease in planted area resulting from 

shifts of farmers' preference to the high income cash crops, Houieuer, 

barley production have been encouraged by various policy measures 

because they can be planted as a second crop for double cropping.

Fruit and horticultural production lagged far behind that of 

other agricultural products before the 1960s, Hdujeuer, they hauc 

shomn rapid expansion since the late 1960s thanks to income 

groiuth. Cultivated area and production doubled dyring the last 

ID years.

Increased incomes due to rapid economic groujth in recent years, 

houieuer, has brought a sharp expansion of demand fo-r liuestock 

products. Accordingly, the pattern of liuestock farming has 

gradually changed ujith more specialised and advanced technology 

and larger scale production units.
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Oujing to government policies and programs to develop tho 

agricultural sector of the ooonomy, farm income expanded at an annual 

average rate of 21,2 per cent during tho 1960s. Avorago income per 

farm household reached 1,433 thousand mon in 1977.

Some of the important contibuting factors to the improvemont of 

farm income oiero (l) increased productivity through mechanised farming 

and improved technology, (2) improvement of marketing system for farm 

products, and (3) expanded output of rico and cash crops. Farm household 

income in 1977 consisted of about 72 per cent of agricultural income and 

about 28 per cent of non agricultural income.

Farm Household Income

(4) Farm Incomc

(Average per household) (in thousand ujon )

1966 1970 1975 1976 1977

Farm Household Income (A) 130 256 873 1,156 1,433

Agricultural income 101
(77,7)

194
(75.8)

715
(81,9)

921
(79.7)

1,036
(72,3)

Non-farm income 29
(72,3)

62
(24,2)

158
(18,1)

235
(20,3)

397
(27,7)

Urban Mlags Earner Income 161 381 859 1,152 1,405

A/B (^) 80,6 67.1 101,6 100,3 102,0

* 1977 : Preliminary

B. Agricultural Development Policies

(l) Agricultural Policies and Rural Situation before the 1950s,

The main achievement of agricultural policies before the 1960s 

mas the land reform starting in 1950, Through land reform, the majority 

of farmers mho uiere previously tenants could become independent farmers 

and were encouraged to increased production. In addition, land reform 

contributed to social stability by giving hope to farmers who constituted 

the majority of the population.
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Houieuer, it was inevitable for farmers to have lorn productivity 

and poor incomes because of small size of farms, laoour intensive farming 

techniques, inadequate supply of agricultural inputs, and lack of credit.

Consequently, farmers could not avoid relying heavily on credit 

at high interest rates from the private loan market and continuation 

of the vicious cycle of poverty,

(2 ) Agricultural Development Policies

(a) Rural Reconstruction Campaign (l96l)

Starting in the aarly nineteen sixties, the government has launched 

economic development programmes placing the main emphasis on social 

stabilisation and national development. Along mith the development policies, 

the government launched a rural reconstruction campaign in 1961 and executed 

the Farmers' and Fishermen's Usurious Debt Resettlement Lauj in order to 

relieve the high debt load on farmers.

The Office of Rural Development was reorganised for efficient 

rural guidance and experimentation, and the agricultural bank and 

cpoperatives mere amalgamated for timely supply of agricultural inputs 

and credit.

Throughout these series of actions, farmers* positive attitudes 

toujard the government development policies’ ujerc strongly encouraged,

(b) The First Five Year Economic Development Plan (1962-1966)

During the first plan period, the main -amphasis in the agricultural 

sector ujas on Increasing ag-ricultural productivity. To do this, constru­

ction of fertiliser plants, upland reclamation development, and 

construction of reservoirs, diversion ujeirs and other irrigation 

facilities had been implemented,
/

The land area nemly developed by the upland development project 

amounted to 110 thousand ha in 1966, equivalent to 11^ of total 

cultivated land in the country. However, the income cap betuieen rural
*■}> “* 

and urban sectors did not narrouj mainly' because of the relatively 

higher groiuth of the industrial sector's industrialisation oriented 

oconomic development strategy.
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(c) The Second Fiue-Year Economic DeuBlopment Plan (1967-1971)

Programmes and policies in the Socond Fius Year Plan period aimed 

at achieving balancod groiuth betiucen the agricultural and industrial 

SQctors« Provision of the concentrated credit and technical assistance 

to farmersin the field of high profitability crops and livestock products 

such as fruits, vegetables, silk cocoons, pork and beef uiero the main 

policy measures directing commercialised farming for farmers' income 

incre a s e s ,

In addition, the high price policy for food grains uias begun ;

i.e. relatively larger increases in government purchasing prices than 

in consumer prices. This price policy contributed substantially to 

raising farmers' production incentives and farm incomo.

The underground mater development project was one of the important 

agricultural efforts in the plan period. This projact \uas initiated 

during the severe drought in 1967 and 1968 luith large government 

investments to solve luater problems,

(d) The Third Five Year Economic Development Plan (1972-1976)

Since one of the major objectives of the Third Five Y'car Plan as a 

luhole ujas extensive development of the rural sector, government investment 

in the rural sector constituted a substantial part of total investment. 

Integrated large scale agricultural development projects for four big 

river basins including the Han river, Kum river, Youngsan river and 

Nakdong river, started in the early 1970s, provided very important 

momentum for agricultural modernization and a good production base. 

Initiation and acceleration of Saemaul Undong, development of a neuj 

high yielding rice variety and introduction of mechanisation took place 

during the plan period,

(C) Major Achievoment during the Plan Period,

The major achievements during the plan period were firstly, self- 

sufficiency in key staple food grains through the green reuoluticjn. 

Secondly, equity betujcan rural and urban m o r k e r’s household income since 

1974 through continuous ^efforts for production increase by farmers and 

effective governmont development programmes; and thirdly, establishmcrt 

of neuj moralo and high spirit of farmers touiards a better futuro.
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As a rosult, farmers could enjoy their improuod liuing condi-bions 

and promised bottor lifo.

Main contributing factors for the achiavcmonts can be illustrated 

as folloujs.

(a) Development of High Yielding Rice Variety "Tengil",

The rice research team in the Crop Experimentation Statidn of the 

Office of Rural Development has developed a neiu high yielding variety 

"Tongil series" since 1972 after overcoming many challenges, Tongil 

variety ujhose yield luas about 30 per cent higher t h a n . traditional 

varieties created the basis for the green revolution in Korea, This 

ijuas also attributable to the massive multiplication of nem seeds 

in cooperation uiith lEEI and the luide and rapid dissemination through 

dynamic and efficient rural extension services,

(b) Agricultural Technilogy Innovation through the Extension Work

The rural extension programmes successfully assisted the elevation 

of the green revolution through the effective introduction of new farming 

techniques. About 8,000 rural extension ujorkers, stationed in every 

toiunship and village, equipped farmers uiith productive farming methods 

such as the preparation of vinyl covered nursery seed bods, methods 

of prevention and control of diseases, timely farming techniques, etc.

(c) Improvement of Production Base

Projects for improving the agricultural production base luhich 

covered luater development, land consolidation and rearrangement have 

gj:adually been qxpanded with increased government investment,

(d) Efficient Supply of Farm Inputs and Credit

Increased efficiency in provision of farm inputs and credit, 

through agricultural cooperatives have made it possible for farmers 

to expand their production capacity. Also, the development of marketing 

services conducted by the agricultural cooperatives, and high price 

policies and an aiuard system to the high yield model farmers have 

provided farmers mith strong incentives for production increases.
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(D) Agricultural Policy Measures and Development Plan

(l) Problems in Agriculture

a. Change in Farm Employment Structure

As a result of continuous out-migration of rural youth to the 

groiuing industrial sectar, the farm labour fo.rce is becoming older uiith 

relatively more females in the decreasing rural population. Also the 

peak farming season, particularly May and Dune for barley harvesting and 

rice planting, reveals a serious labour bottleneck.

b. Increase in Total Food Demand luith a Changing Food Consumption Pattern,

Even though self-sufficiency in key staple food grains, rice and 

barley, has been achieved since 1975, the total food grain self-sufficiency 

level is still 75 per cent as of 1976 due to the increase in food grain 

demand. The changing food consumption structure toiuard a high protein 

in take pattern ujill push these trends upiuard. It seems, therefore, to be 

quite difficult in the future to raise or to sustain the present food 

self-sufficiency level because of the continual increase in total population 

and per capita incomq.

c. Farm Income Groujth

The production increase in food grains under favourable food

grain price policies provided a major source of farm income grouith.

Since the production increase slack in key staple food grains has been

fully exploited the emphasis on farm income growth strategy should be

changed to the promotion of improving farm management practices and 

devDloping off-farm income sources,

d. Agricultural Marketing Development

The rapid expansion' in marketing volume of agricultural commodities 

and the increase in consumer demand for quality products requires a more 

fully developed agricultural marketing system,

e. Promotion of Rural Welfare

To assure a high quality of rural life, further socio-cultural 

development of rural life is required.



14

(2) Major Policy Measures

a. To expand the production capacity of agriculture and farm land, 

reclamation projects for tidal l^^nd and slope laiid development will be 

emphasised together ujith strengthening the limit of Don-farm use of 

farm land. In addition to this, intensive utilisation of farm land 

UJill be encouraged,

b. To improve land productivity and farming conditions, land and luater 

resources development projects uiill be e x p a n d s d , Especially, integrated 

large scale agricultural development projects ujill be continually 

c o n d u c t e d ,

c. Farm mechanisation, focussed on labour substitution, luill be 

a c c e l e r a t e d ,

d. To better improve commercial farming and enhance production 

specialisation, farm management practices vuill be emphasesed,

e. Efforts to sustain self-sufficiency in staple food grains mill be 

confeinuously pursued. For sufficient supply of protein, horticultural 

and fishery products mill be encouraged mith intensified applied research 

and extension services in these areas.

f. Effective buffer stock programmes and pricing measures ujill be 

employed,

g. For improvements in agricultural marketing and in quality of 

agricultural commodities, guaranteed fair transactions through improved 

institutional arrangements (including transportation and storage) mill 

be emphasised,

h. For improving melfare of rural society and promoting stability in 

farming, farm insurance systems and rural welfare policies mill be 

developed.

(3) The FdU-rth Five-Year Economic Development Plans

The scale investment for agricultural sectors and major economic 

indicators of the Fourth Five-Year Economic Development Plan are as 

folloms :



a. Scale of Investment

15

(in billion uio'n)

Classification 3rd Plan 4th Plan Increase
(72-76) (77-81) .Ratio {fa)

Total 1,027 1,500 46

Food Grain Production 52 80 54

Livestock, Sericulturo and 
special Crop Production 194 169 -13

Production Base and 
M Qchanisation 444 879 98

Agricultural Marketing 42 166 295

Research and Extension 38 63 66

0 thers 257 143 -44
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b . Major Economic Indicators

Unit 1975 1981

Population (total) thou .persons 34,681 38,807

Farm Population II 13,244 12,280

Ratio percent 38.2 31.6

7

GNP (Total) b i l . u)on 
(1975 const, 
p r i c e )

9,080 16,214

Farm Household income thou.mon 873 1,400

Agricultural income (75 const.price) 715 1,003

Off farm income 158 397

Agricultural Production 
Rice thou.M/T 4,669 5,472

Barley thou.M/T 1,806 1,875

Livestock Production 
Meat thou.M/T 235.3 368.4

Egg m i l .each 2,896 4,377

Milk thou,M/T 160.3 499.4

Farm inputs 
Fertiliser kg.per ha 396 464

Chemicals k g . p e r  ha 9 13

Machinery- pomer tiller t h o u . each 86 345

poiuer sprayer t h o u .each 138 288

Agricultural Base

Irrigated Area t h o u .ha 1,072 1,248

Consolidated Area t h o u .ha 251 419
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1. .History of Cooperative Mouement

A. Cooperative Movement in Early Days,

'' In Korea, there had been spontaneous cooperativo activities of
/

various types in the rural countrysides. Among the diversified types,

Kye, which mas voluntarily organ i s e d  for mutual help and fifendship, mas 

most important type, Kye is so deeply rooted in the social and economic 

life of the people tha-fc it is still prevalent in both rural and urban 

areas. The history of Kye may be traced back to Koyro dynasty (918-1135

A.D)- or even to Silla days (536-822 A«D), A s the oldest type of cooperative 

organisation, Kye had folloming major purposes for the social and economic 

betterment of its members,

1, A s suring public benefit for handling village affairs and financing 
children's education,

2, Strengthening mutual help for family ceremonies, religious rites, 
and farming mork.

3, * Boosting friendship and meaningful social life among the membors,

4, Providing mutual financing through saving or lending.

Besides these voluntary and independent private cooperative 

groups, there mere various types of institutional cooperativo organisations 

initiated by the royal governments. Those mere organised on the villago 

basis, and operated grain bufferstock policy for the needy or financed 

p!en market operations of grains to reducc seasonal price fluctuations.

B.. Cooperative Movement by Government, ,

The traditional cooperative movement in the rural areas gradually 

faded amay tomard the end of the Yi dynasty.

In 1907, financial associations more organised and operated by 
/

the government in the rural areas as a cooperative typos. The major 

activities of the financial associations more as folloms

1) Providing government loans for farmers mithout deposit sej;'vice,

2) W a r e h o u s i n g  and lending grains produced by its member farmers.

II. C O O P E R A T I V E  MOl/EMENT



3) Distributing seeds, fertilisGr and farm machinery, and

4) Assembling and marketing farm products entrusted by farmers,

Hotueuer, the business activities of the associations gradually 

became credit oriented business.

Farmers associations and industrial associations ujore inaugurated 

in 1920 and 1926, res p e c t i u e l y , They conducted purchasing, utilisation, 

and marketing businesses. The farmers associations luere linked luith the 

financial associations in the actiuities.

On the other hand, the industrial associations suffered from 

inadequate finance because of a poor working relationship mith the 

financial association. By this reason, the industrial associations 

Luore dissolved in 1945,

C, Civil Cooperative Movement,

a. Cooperative Movement by Korean Student in Dapan

Korean student in Oapan promoted consumer cooperative movement 

from 1926 vuith a viem to developing national economy and forming base 

of national movement. They established a head office of cooporative 

in Tokyo and Seoul, and made propaganda for the organisation of 

cooporative and cooperation among the youth in the country.

Due to the difficulties both in funds and managerial base, the 

cooperative movement uias discontinued,

b. Cooperative Movement by Believers in Cheondoism

Since 1925, believers in Cheondoism had organised Korean Farmers 

Corporation as a cooperative movement. The objectives of their movement 

consisted in the improvement of^living standard and the propaganda of 

their doctrine.

They established farmers cooperatives, consumer oooporatiue 

and credit cooperative in the rural area. These cooperative movemonts 

had much contributed toiuard improving marketing system in rural area 

through the marketing and purchasing businesses.
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Before liberation of Korea, those cooperativo-•movemonts u/ore 

dissoluQd owing to inefficient managerial techniques and restriction 

of the goucrnmont.

c, Cooporatiuo Movement by Young Christians

The cooperative movcmont by young Christians started around 

1926 by the ostablishment of eight rural cooperatives in the suburban

area of Seoul, The cooperatives organised as an activities of YMCA.

Under the patronage of local members of YMCA, the cooperative 

movement expanded over tho national and the number of cooperativos 

stood at 720 in tht= 1930s. In compliance ujith the government programmo 

for rural development, this cooperative movement liias enforced to 

discontinue,

D. Modern Cooperative Movement.

In 1956, the financial associations mere reorganised into the 

commercial Agriculture Bank due to their functional characteristic.

The Agriculture Bank luhich establiahed originally as a commercial bank 

changed to a government invested special bank exclusively dealing mith 

agricultural credit. In the folloaiing year, agricultural cooperative 

began to be formally organised to handle business other than credit 

through reorganisation of farmers association*

Betujeen the Agricultural Bank and the agricultural cooperativo, 

there mere no sufficient linkage and efficiency in operation due to 

the duplication and competition in business activities. Furthermore, 

financial difficulties placed heavy restraints upon the business 

programmes of agricultural cooperatives because of the poor finance 

of the Agriculture Bank.

This situation botiueen tho Bank and coopeiEfcivo had 

accelerated an activo agricultural cooperative movement to give benefit 

to farmers and agricultural development. In compliance with the nem 

Agricultural Cooperativo Laiu, the Agriculture Bank and the agricultural 

cooperatives were merged into tho present multipurpose agricultural 

cooperatives in 1961 on tho basis of modern cooperative principles.
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While modornisGd fishorios coopGratiucs and small business 

coopcratiuQs ujgtg organised in 1962 in complianco iuith the Fisherios 

CoopGrative Lauj and tho Small BusinGss Cooperative Law,

History oF ftqrioultural Cooporatiues

Financial
Associa tions
(1907)

\ I

Agriculture
Bank Ltd.
(1956)

Farmers
Associations
(1920)

Industrial
Associations

( 1 9 2 0

Dissolued Agricultural
in Cooperatiues

1945 (1957

Multipurpose
,A gri cul tural 
Conneratives i------------
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The constitution of the Republic of Korea encourages farmers,

fishermen and small businessmen to organise their self-help organisations

such as cooperatives as folloms ; (paragraph 2 of article 120 of the

constitution) "Organisations founded on the spirit of self-help aniong

farmers, fishermen, and businessmen engaged in small and medium industry

shall be encouraged". And each cooperatives ujere initially organised
«r

by their legislation, and has developed by the related lauj up to the 

present. The law and presidential decree concerning the organisation 

of the cooperative are illustrated as folloujs ;

A. Agricultural Cooperative

o Agricultural Cooperative Lauj promulgaged on July 29, 1961
(Law N o . 670)

o Presidential Decree, enacted on July 9, 1970 (Decree N o . 5184)

o Article 27 of the Agriculture Basic Law promulgaged on January
16, 1967 (Law No.1871).

(Article 27 ; Improvement of Agricultural Organisation)

"The government and local uatonomous government shall promote 

the demo eratic organisation and independent development of 

such agricultural organisation as agricultural cooperatives 

for the purpose of development of agriculture and enhancement 

of economic and social status of farmers",

B. Fisheries Cooperatives

o Fisheries Cooperative Law promulgaged on Danua'ry 20, 1962
(Law No,1013)

o Presidential Decree enacted on Duly 21, 1970 (Decree N o , 5216)

0 Article 8 of the Fishery Promotion Law promulgaged on August
3, 1966 (Law No,1814),

(Article 8, Fostering of Fisheries Organisation)

The government shall foster fisheries organisation through 

farming fisheries cooperative in order to enhance economic 

and social status of fishermen.

2. L e g i s l a t i o n  C oncerned to C o o p e rative O r g a n i s a t i o n s ,
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C, Small Business Cooperatiues

o Small Business Cooperative Laiu promulgated on December 27, 1961
(Lauj No,884)

o Presidential Decree enacted on September 20, 1969 (Decree No.407l)

o Article 27 of the Small Business Basic Act promulgated on

December 6, 1966 (Article 27 s Organisation of Small Business)

The government shall encourage small businessmen to organise 

their cooperatives by which they are able to develop and 

grouj their business and improve their economic status,and 

shall assure rationalisation of the manageifient of their 

cooperatives.

3, Role of Government in Cooperative Movement.

A. Role of Government for Agricultural Cooperatives and Fisheries
Cooperatives.

The Agricultural Cooperative Lau; and the Fisherie's Cooperative 

Lauj provide for assistance of the government to specified areas. The 

follou/ing measures are practical implementation of these legal provisions,

1) Agricultural cooperatives and fisheries cooperatives have tax 

privileges. They are exempt from business and property tax charged 

by central and local governments. Besides, they have various legal 

privileges, including exemption from the government permission or 

licence related to their businesses.

2) All of the Ministers of gover-nm§n*£^.actively support the business

of agricultural cooperatives and fisheri'es cooperatives and provide

public facilities of national gSvernment and- local government for their 

u s e .

3) The government may grant ?u}3sidies necessary for the business

operation of agricultural dooperatives and fisheries cooperatives 

ujithin the scope of its annual budget,

4 ) The government allou) the presidents of NACF and IMFFC to present

to the government their recommendations regarding the development

of cooperat'ives and IMACF.
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5) Agricultural cooperatiues are authcrisod to be an oxclusiuc 

handler of institutional agricultural credit. According to the 

Agricultural Cooperative Lauj, only agricultural cooperatives can 

borrouj agricultural fund from tho Government and the Bank of Korea,

Thus, as far as agricultural funds is concerned, no bank institutions 

other than agricultural cooperatiue can borroiu from the Government and
S

tho bank of Korea, In addition, the Government guarantee the payment 

of both principle and interest on agricultural credit debentures luhich 

will be issued by the National Agricultural Cooperative Fedoration,

6) The governmont has arranged for subsidisation of the difference 

betujeen the higher interest rate of deposits and loujer interest

rate of agricultural loan. Out of the deposit sources at higher 

commercial interest rate, agricu'ltural cooperative extend medium term 

loans for agricultural purpose at lower interest rate, and the difference 

between the two interest rates is subsidised by the government budget,

7) For similar purpose, the government applies a lower legal 

reserve ratio for deposits received by agricultural cooperatives,

so that a larger part of the deposits can be channoled to rural areas.

8) Tho agricultural cooperatives are authorised to be an exclusive 

agent for some of government programmos. For fertiliser supply to 

farmers, agricultural cooperative has made an exclusive handling 

contract with the government. All of the manufactured fortilissr

is supplied to farmers through agricultural cooperative channel. Besides, 

the government acquisition programmes for such producits as rice, barley, 

silk cocoon, straw products, rape seodii .malting barley and corn are 

operated by agricultural cooporatives,

B, Role of the Governmont for Srfiall Business Cooperatives,

The major roles of the government for small business cooperatives 

are illustrated as follows :

l) In order to facilitate the financing of small businessmen, the

gcvbrnment takes such necessary measures as mobilisation of fund to be 

financed, establishing of a revolving fund, availability of funds from 

exclusive financial institutions and borrowing foreign capital.
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2) Thu gouarnment takes such proper moasurcs as the conclusion of

collective contracts and improvement of the bid system foar the promotion 

of purchasing goods manufactured by small business,

3) The government strengthens international competitive poujcr and

takes simultaneously available measures in order to promote exportation 

of small business,

4) The government promotes the systematiHation of small business 

through proper measures such as assistance of fund.

5) For the stability and progress of small business management,

the government takes proper measures so that small businessmen can 

coordinate autonomously their business activities and prevent 

excessive competition among them,

6) The government authorizes exclusive financial institution to 

assist the funding of small businesses,

7) Tfte government takes proper measures to establish the means 

for the improvement of small business structures such as forming small 

business complox-es and providing cooperation among them,

C, Government Agency Concerned,

1) Agricultural Cooperatives

Competent Minister : Minister of Agriculture and Fisheries 

(Concerning Banking and Credit Business, s Minister of Finance)

Agency : Cooperative Division of Agricultural Development,

Bureau, Ministry of Agriculture and Fisheries,

2) Fisheries Cooperatives

Competent Minister : Minister of Agriculture and Fishery 

(Concerning Banking and Credit Business : Minister of Finance)

Agency i Office of Fisheries, Cooperative Division of Ministry of 

Agriculture and Fisheries^

3) Small Business Cooperative

Competent Minister ; Minister of Commerce and Industry 

Agency ; Small Business Bureau, Ministry of Commerce and Industry,
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1. Organisational Structura,

The a g r i c u l t u r a l  c o o p e r a t i u e s  in  Korea are v e r t i c a l l y  o r g a n i s e d  

at t h r G G  i G u o l s  t p r i m a r y  c c o p e r a t i u Q s  a t  the -toiunship l e v e l ,  c o u n t y  

c o o p e r a t i V Q s  at t h e  c o u n t y  a n d  c i t y  l e v e l s ,  a n d  t h e  f e d e r a l  o r g a n i s a t i o n  

at t h e  n a t i o n a l  l e v e l .  On t h e  o t h e r  h a n d ,  t h e y  a r e  h o r i z o n t a l l y
V *

classified into tu)o categories : multipurpose cooperatives and special 

c o o p e r a t i v e s .

The multipurpose primary cooperatives are organised by individua' 

farmers ujho arc primarily engaged in production of major grain crops 

such as rice and barley. These cooperatives are the grassroot 

organisations conducting various businesses such as credit and banking, 

marketing, purchasing, utilisation, cooperative insurance and guidance 

for their member farmers.

As the result of a successful amalgamation programme implemented 

from 1969, a number of small cooperatives at village level have been 

merged into large scale primary cooperatives at tho tomnship level.

Thus, the number of primary cooperatives luas reducod to 1,519 by the 

end of 1977 from more than 20,000 cooperatives in the early 1960s,

While special purpose cooperatives are organised among 

agriculturists engaged, in such specialised farming as horticulture and 

livestock raising. They carry out economic businesses including 

marketing, purchasing and processing other than credit and banking 

services, A total of 141 special cooperatives consisted of 43 h o rticul­

tural cooperatives and 98 livestock cooperatives as of the end of 1977,

At present about 82,4 per cent of tho farm households are 

affiliated ujith the primary cooperatives with an average membership of 

1,282 farmers per cooperative. As of the end of 1977, total member 

farmers of the primary cooperatives stood at 1,947,923 and those of 

special cooperative at 56,721,

The county or city coopera-tives. are secondary organisations whose 

membprship is primary cooperatives and their operational areas are

III. A G R I C U L T U R A L  C O O P E R A T I V E S  IN KOREA
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idontical ujith the administratiuc districts of county or city. Currently, 

around 11 primary caoperatiues arc affiliated mith a county or city 

cooperatiuo on the average. They operate diverse businosses as the 

intermediate body botujoen the primary cooporatiues and the national . 

federation. There arc 140 county or city cooperatives and 232 branches 

of them over the nation.

As an apex organisation of agricultural cooperatives in Korea, 

the National Agricultural Cooperative Federation has boen established 

uJith their membership composed of the county or city cooperatives and 

special coopoiati v e s . The NACF has the head office in Seoul and 9 local 

branches in the capital cities of each province.

o r g a n i s a t i q n h l  s t r u c t u r e

(as of the end of 1977)

Member Farmers

(1,947,923) (56,721)

Primary
Cooperatives
(1,519)

Count
Cooperatives (l40)

V

Special
CoopcratiVQs
(141)

National Agricultural 
Cooperative Federation
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2. Objectives and Roles

As prescribed by the Agricultural Cooperatiue Lauj, agricultural 

caaperatiues are farmers' voluntary organisations to promote agricultural 

production and to elevate their living standard through a close cooperatio 

under the spirit of mutual help among them.

The objectives of the agricultural cooperatives, therefore, con sis 

in increasing agricultural productivity, improving the social and economic 

status of farmers, promoting the cultural betterment of farmers, and 

assuring a balanced development of the national economy. In fact, 

agricultural cooperatives have respectably contributed toiuard developing 

agriculture and enhancing farm income since their inauguration in 1961.

To attain fihe above objectives, NACF and member agricultural 

cooperatives conduct such wide range of businesses as credit and banking, 

marketing, purchasing, utilisation and processing, cooperative insurance, 

guidonce and education, foreign trade and research. Those activities 

are not only related to all economic activities of farmers, but also 

connected ujith government policies and programmes for agricultural 

developmen t .

Tho major functions of agricultural cooperatives are as folloujs : 

mobilising and supplying the funds to be invested in agricultural sector, 

loiuering prices of farm inputs aid consumer good^, rationalising prices 

of agricultural products, improving farming technology and farmers' 

living standard. In addition, the agricultural cooperatives have been 

playing an important role in the rural Saemaul Undong (Nem Community 

Movement) in uihich farmers positively participated since the early 1970s.

As the sole institution handling agricultural credit and financing_ 

the agricultural cooperatLves have functioned to moot growing requirements 

of loan for agricultural development. They have granted more than 90 

per cent of the total loans to the agricultural sector by all the 

banking institutions over the country.

Chemical fertilizer is exclusively distributed through the 

agricultural_ cooperative channel, and more than half of the farm cheroicals 

used by farmers are supplied through the purchasing business of agriculture 

cooperatives. In particular, providing farmers with farm machinery has 

greatly contributed to the mechanisation of farming in recent years.
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The implementation of marketing business has resulted in the 

reduction of marketing costs and improvement of agricultural marketing 

system by means of orderly marketing and mass merchandising. Due to 

their intensive marketing activities, the marketing share of agricultural 

cooperatives has been gradually increased year after year.

Through their joint utilisation businesses such as warehousing 

and transportation, agricultural cooperatives have functioned to stabilise 

price of farm products by stockpiling and timely shipment. In addition, 

ujxth the production of feed from its ou/n feed mixing plants, IMACF has 

played an important role in meeting demand for feed increasing year 

after year. And tho feed supplied by agricultural cooperatives has 

contributed to accelerating the dGuolopmcnt of livestock industry.

The important functions of cooperative insurance business by 

agricultural cooperatives are to provide farmers uiith provision against 

sickness, death or any unexpected accidents, and to ensure their 

properties from the sudden fire or other accidents. Furthermore, tho 

operation of cooperative insurance fund accumulated by the insurance 

business has contributed toiuard elevating luelfare of farmers.

Agricultural cooperatives have rendered great services to the 

improvement of farming and farmers' living standard through the 

activities of guidance and education for member farmers. In recent 

years, the integrated Saomaul projects conducted by primary cooperatives 

have encouraged farmers to positively participate in the development 

of their rural communities.

3. International Organisation

A. National Agricultural Cooperative Federation

As the policy making organisations, there are General Assembly,
/

Representatives Meeting and Administration Board in IMACF.

(l) General Assembly

General Assembly is composed of the President and members of 

NACF, and divided into a regular session and extraordinary session. 

President of NACF is the Chairman of tho General Assembly. A regular
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session of tho Assembly is convened once a year luithin tujo months aftor 

the end of fiscal year.

The resolutions of a general assembly arc as folloius :

a) Amend m e n t  of bye-lauj

b) Election of representatives of NACF, and other important matters 
proposed in the assembly.

(2) Representative Meeting

The Representatives Meeting is organised by 36 members elected 

from the General Assembly meeting. The members are composed of three 

persons elected by mutual votes of members of county or city cooperatives 

under each provincial unit (one representative each in tho case of the 

special city of Seoul, Pusan city, and Cheju province,) and 9 persons 

elected by members of special cooperatives. Tho tenure of a representative 

is tuJo years.

The folloujing items arc subject to the resolution by the 

Representative Meeting.

a. Election of 5 members of Administration Board

b. A p proval of the business plan, budget of revenues and
expenditures, and settlement of accounts for oach fiscal year.

c. Matters entrusted from tho General Assembly, and

d. Other matters proposed by the President of NACF.

(3) A d ministration Board

The Administration Board is composed of a chairman, the President 

of NACF and the folloujing 8 members.

a. Three persons appointed by the Minister of Agriculture and

Fisheries, Minister of Finance and tho povernor of tho -Bank of 

K o r e a .

b* Five persons elected by the Representative Meeting. However,

3 persons of them are members of the Representative Meeting, 

and other tiuo of them arc persons with abundant knoiuledge 

and experience in agriculture and agricultural economy.
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ThB Administration. Board decides basic policy concerning operation 

and management of NACF 'djithin the scope of provisions of latu and byo-lauj 

and resolutions of the Gene-ral Assembly and the Hopresentatiue Meeting. 

Furthermore, it may issue necessary regulations and instructions for 

the performance of the businesses of NACF,

The President of NACF preside over the mee,ting of the Administration 

Board, and the Executiv/e l/ice Presidents, Mice presidents and Auditor of 

iMACF may attend at the Administration Board and set forth their opinion.

The President of NACF is appointed by the President of the 

Gouernment on the request of the Minister of Agriculture and Fisheries 

uJith the concurrence of the Minister of Finance, The Executive Vice- 

Presidents and Vice Presidents are appointed by the President of NACF 

subject to the approval of the Minister of Agriculture and Fisheries.

And Auditors are appointed by the Minister of Agriculture and Fisheries 

uiith the concurrence of the Minister of Finance. The tenure of President 

and Vice Presidents are three years, and that of Auditor is tiuo years,

B. County, Primary and Special Agricultural Cooperatives.

The policy making organisations of county or city cooperatives 

are General Assembly or Representatives Meeting, and Board of Directors.

The General Assembly is composed of the President and members of 

a county cooperative. While the Board of Directors'is composed of the 

President and directors of the cooperative.

The Number of Officers

Primary Coop, Special coop. County coop.

President One One One

Directors Four less than 5 less than 6

Auditors T LUO Tuio T mo



In the case of the primary cooperatiue and special cooperative, the 

representatives meeting is organised. A cooperative luith a membership of 

one hundred or more may have a Representative Meeting to substitute for 

the General Assembly.  ̂The office term of Representatives is tujo years.

The folloujing matters are decided by the resolutions of the 

General Assembly of the cooperatives,

a. A m e n dment of the bye-laui,

b. Dissolution, amalgamation or division of thd cooperative

c. Expulsion of a member of the cooperative,

A Pres'ident of'^a primary cooperative is to be elected from among

the members of the Board of Directors, While, the presidents of county

cooperatives and spe'cial cooperatives are to be elected from among

member farmerd by their General Assembly, Homever, the presidents of
t

county or city cooperatives are appointed by the president of N A C F , and 

the presidents of the primary cooperatives are appointed by the president 

of county on a temporary basis,
1

Directors and auditors of all cooperatives are elected by the 

General Assembly.

The tenure of the President and Directors is three years, and that 

of auditors is two years.

d. Election and dismissal of the official of the cooperative

e. Enactment and amendment of qovenant an(| regulations of
cooperative insur.|ince business ^

f. Business teport, inventory, -firiancial statements and proposals 
regarding disposal of surplus funds and losses.

g. Matters deemed necessary by the President or Board of Directors.

The Board of Directors decides and resolves the follouiing matters ;

a) Examination -of membership qualification. .

b Use of legal reserve fund.

c) Maximum limit of the borroiuings.

d) Methods of imposition and collection of expenses.

e) Formulation and modification of business plan and the budget.

f) A p pointment and dismissal of executive staff members.

g) A c quisition and disposal of basic properties.

h) Decision of business implementation policy including the enactment
and modification of business rules and regulations.

31
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i) Matters entrustod by the General Assembly, and matters to be
presented to the General Assembly,

j) Any other matters proposed by the President of the cooperative,

Organisational Chart of NACF
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O r g a n i z a t i o n a l  C h art of Primary C o o p e r a t i v e
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Department

Banking 
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: Department
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Uillage Savings Farming 4-H club
Societies Group Group



A. Primary Cooperatiue

A member of a jDrimory cooperativ/e is an individual ho use holder

ujho has his address or residence luithih the operational area of the

cooperative. He has to engage in agriculture for more than 90 days in 

a year. Each member of the cooperative has to omn at least more than 

one share of stock of oihich per value is 1,000 men.

A cooperative may have associate members which are such 

agricultural organizations as forestry associations, farm land improvement 

associations located in its operational area.
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4. M e m b e r s h i p  of C o o p e r a t i v e s

B. Special ..Cooperative

A member of a special cooperative is a person luho is engaged in 

specialized field of agri’cul-ture mith the places of domicile or residenqe 

luithin the operational area. Each member of the cooperative has to oiun 

a t  least more than one share of stock. Per value of each share of 

stock is 3,000 u/on.

C . County or City Cooperative

The members of a county or city cooperative consist of primary 

cooperatives established in its operational area. Each primary 

cooperative affiliated ujith a county or city cooperative has to omn at 

least more than one share of stock. Per -value of each share of stock 

is 10,000 uion.

Share of Stock Per Member

Cooperative

Primary coop.

Special coop.

County or city 
c o o p ,

IMACF

N o , of 
shares

1 - 1 , 0 0 0

1 - 2 , 0 0 0

1 - 2,000

10-10,000

Per value 
of each 
share(ujon)

1 , 0 0 0

3,000

1 0 , 0 0 0

1 0 , 0 0 0

Total 
Ualue 

^thous_,mon)

1 - 1 , 0 0 0

3-6,000

1 0 - 2 0 , 0 0 0

1 0 0 - 1 0 0 , 0 0 0
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Share Capital of Primary C o o p e r a t i v e s

Y ear Total share 
capital

Per cooporatiuB Per member 
farmer

m i l l . ujon thous. mon mon

1975 31,422 20,338 16,400

19 76 40,584 26,439 21,733

1977 55,971 36,847 28,632

Share Capital of Special Cooperatives

Year Total share 
capital

Per cooperative Per member 
farmer

mill, ujon thous. luon luon

1975 2,745. 33,930 93

1976 3,836 44,908 116

1977 5, 222 58,191 145

Share Capital of County Cooperatives and NACF

in million ujon

Year County or city 
cooperatives

NACF

1975 6,792 3,753

1976 8,693 5,058

1977 11,407 7,069
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The members of NACF consist of county or city ccoperatiues and

special- cooperatives over the nation. Each member cooperative has to

OLun at least more than ten shares of stock.- Per value of each share of 

stock is 10,000 ujon.

5. Kinds of Business Activities

a. Primary cooperatives, county or city cooperatives, and 

special cooperatives.

1) Guidance service for production and living improvement 

(education for improvement of agricultural techniques and

management, and facilities to improve rural living and- 

c u l t u r e )

2) Purchasing business (Purchasing, transportation storing, 

processing and supply of commodities needed by member for 

their business and living) .

3) Marketing business (Transportation, storing, processing, 

inspection and 'marketing of products produced by member 

f a r m e r s )

4) Banking and credit services (excluding special cooperatives)

5) Utilization business (installation of facilities to be used 

jointly by members to meet the needs of their business- or 

livingj exploitation and management of land for agriculture; 

installation and management of irrigation facilities| and 

facilities to increase efficiency of agricultural labour).

6) Cooperative insurance business

7) Medical ser^vices for member farmers

8) Conclusion of collective bargaining agreement (agreement luith 

other economic organizations and cultural organisations for 

economic activities or measures for improvement of living 

standard) ,

D. N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F ederation



9) Businesses entrusted by county cooperatives (in the case of 

Primary cooperative), entrusted by IMACF (in the case of 

special cooporatiue and county or city cooperative)

10) Businesses entrusted by the Government

11) Other business approved by the Minister of Agriculture and 

FisheriBS

b. NACF

1) Guidance and adjustment of businesses conducted by member 

cooperatives

2) Research tuork and information service concerning the 

businesses of member cooperatives

3) Training for executive officials and staff members of 

agricultural cooperatives

4) Purchasing and marketing businesses, its joint undertaking 

and business in proxy.

5) Banking and credit services

6) Zloint .processing facilities for the exploitation of business 

activities of member cooperatives

7) Cooperative insurance business for member agricultural 

cooperatives

8) Business entrusted by the government

9) Business subsidized by the government

10) Foreign trade business associated luith the businesses 

specified in the above items

11) Other business activities such as deemed necessary to achieve 

the purposes approved by the Minister of Agriculture and 

Fisheries
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6. Business Actiuities Performed in 1977 by NACF and its Member

Cooperatives

A. Credit and Banking

The IMACF and member agricultural cooperatiues are engaged in

diverse credit and banking businesses such as deposits, loans, remittance,

and credit guarantee for not only member farmers but also non-farmer 

ustomers. And they supply various government-loan for agricultural 

development to farmers and agricultural organizations concerned.

Financial resources totaled 802.3 billion u;on at the end of 1977, 

compared luith 614.0 billion ujon in 1976. Out of the total resources,

59.5 percent came from deposits, 25.5 percent from the government, the 

Bank of Korea and foreign loans, and 15 percent from other liabilities 

and reserves.

The total d^eposits received by NACF and the county or city 

cooperatives in 1977 amounted to 477 .4 billion ujon, shoujing an increases 

of 33.2 percent over a year ago. The total consisted of 225.3 billion 

ujon of demand deposits and 252.1 billion ujon of saving deposits. While, 

the borrowings from the government and Bank of Korea stood at 204.3 

billion, compared ujith 173.4 billion luon in 1976 .

Total loans granted in 1977 amounted to 765 .9 billion uion.

While, the balance of loans as of the end of 1977 mas 461.1 billion ujon, 

an increase of 27.5 percent over a year earlier. Out of the loans 

ojtstanding, about 52.7 percent mas made from deposits and borrouiings 

and 18.5 percent came from the government budget sources, shoiuing a •

14.8 percent increase and 40.6 percent respectively over the preceding 

y e a r .

Most of these loans mere supplied mainly for the improvement of 
/

agricultural productivity, export promotion of farm products, fostering 

of primary cooperatives and rural development projects. In accordance 

luith the expanded sources of finance in recent years, NACF and member 

agricultural cooperatives have improved the agricultural credit system 

for enhancement of loan efficiency and timely delivery of loan to farmers.
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The NACF and member agricultural cooperatives haue handled 

redit guarantee business since 19-7 2 through the oporation of the 

Guarantee Fund contributed by NACF and the. gouernment in order to supfi|_ 

agricultural fund to farmers without sufficient collateral. VJith the 

expansion of the guarantee business, the total amount of the Fund 

increased to 4.3 billion mon in 1976 from 3.2 billion luon of a year ag 

level. Thereby, the ceiling of the guarantee vuas raised up to 62,2 

billion luon, and the total loans guaranteed by the Fund reached 35.9 

billion ujon during the year, compared u/ith 25.9 billion ujon in 1976 . '

In particular, all the primary cxioperatiues began to deal ujith 

the guarantee business from 1977 through neuj contracts mith 809 primary 

cooperatives. Thus, the number of organizations handling the guarantee| 

business stood at 1,700 including all the agricultural cooperatives.

Since the initiation of mutual credit programme in 1969 as one 

of the most important banking service of the primary cooperatives, it 

has recorded rapid progress both in deposits and loan under tho positiv^ 

patronage of farmers and continuous support from NACF. As of the end 

of 1977, the balance of deposits received under the programme amounted 

to 272.5 billion ujon, u/hile loans stood at 116.6 billion m o n , showing 

an increase of 74.8 percent and 72.1 percent respectively over the 

previous" y e a r .

As a result of efforts rendered in recent years by agricultural 

cooperatives to promote-rural savings targeted at 1,000 billion mon, 

the total amount of the deposits received from farmers reached 538.0 

billion won at the end of 1977.
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4 0

Deposits Received and Loans Granted by NACF and county 
or city cooperatives

Balance as of the end of year i n  m i l l i o n  U)on

Items 1975 19 76 1977

Total Deposits 259,466 358,304 477,349

Demand Deposits 130,298 159,702 225,271

Savings Deposits 129,168 198,602 252,078

Farmers' Deposits 58,513 74,579 85,511

Non-farmers' Deposits 200,953 283,725 391,838

Total Loans 284,106 361,631 461,092

Loans uiith banking funds 202,734 252,007 289,220

Loans mith govt, funds 49,591 60,605 85,207

Loans mith other funds 31,731 49,019 86,665

Deposits and Loans under the Mutual Credit Programme of Primary

C o o p e r a t i v e s .

Balance as of the end of year in million u j d h

1975 1976 1977

Total Deposits 89,878 1 5 5 ,894 272,483

Total Loans 41,875 67,740 116,570
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B, Marketing

Agricultural cooperativ/es have conducted marketing business for 

the purpose of extending benefits to not only farmers but also consumers 

for agricultural products. In recdnt years, ivlACF and member agricultural 

cooperatiyes have put emphasis on the integrated cooperative business 

system from production to marketing in order to carry out an efficient 

marketing business.

The NACF has strengthened the agricultural marketing information 

system through operation of information centres in the large cities 

of Seoul, flusan and Daegu, These centres are equipped uiith automatic 

telephone answering devices to provide information on auction prices 

of the cooperative marketing centres.

During 1977, 63 sets of teletype were installed in NACF and its 

member cooperatives to exchange rapid information on market situation.

In addition, NACF conducts survey on the price and supply of farm 

products in 63 major producing areas and 36 major consuming urban 

centres. As regards the marketing information activity, NACF not 

only publishes 2,000 copies of Marketing Information Weekly uihich 

covers the auction prices at the cooperative marketing centres in 

Seoul and wholesale prices of farm products in major citias, but also 

releases daily price situation through radio broadcasting stations over 

the country.

Total marketing turnover of NACF and its member cooperatives 

during the year reached 464,1 million ujon, shoaiing an increase of 

25 per 'cent over the preceding year. The market share of the 

agricultural cooperatives accounted for 24 per cent in 1977, compared 

ujith 21,3 per cent in 1976,

The NACF operates 18 cooperative marketing centres at luholosale 

level in the six major cities of Seoul, Busan, Daegu, Kuangju, Daojon 

and Incheon, Through these centres, major farm products including 

grains are distributed to designated dealers on an auction basis.

In addition, NACF runs 11 collection points of farm products 

established eilong the express highways for the purpose of efficient 

shipment and various marketing activities.
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During the year 1977, total sales through the cooperative 

marketing centres amounted to 203.0 billion u/on. The prodominant 

product handled mas grain including government grain, comprising 

72.6 per cent of the total or 173.1 billion ujon. And total amount 

of fruits, vegetables and eggs sold by the centres reached 13.4 

billion, 9,1 billion and 1.8 billion ujon, respectively.

Additionally, NACF is operating livestock marketing centres in 

Seoul and Deonju with modernized slaughtering facilities in an effort 

to stabilise price of beef and pork and increase income of livestock 

farmers. Beef and pork sold through the centres mere valued at 35,3 

billion u/on, an increase of 79,3 per cent over the preceding year.

Out of the total value, 98 per cent mas supplied to domestic markots 

at reasonable prices.

On the other hand, agricultural cooperatives deal exclusivbly 

ujith rae materials such as silk cocoons, smeet potatoes, beer barley, 

rapeseed and yellouj corn to be purchased by processing industries. 

Total sales of these products reached 86,9 billion men during 1977,

Of these materials, cocoon mas the most important item representing 

58 per cent'of the total sales or 50,7 billion mon and smect potatoes 

accounted for 24,7 billion won.

With a viem to conducting efficient cooperative marketing, 

agricultural cooperatives have fostered over the country 15,486 

farming groups mhich are internal organisations of the primary 

cooperatives. In addition, agricultural cooperatives have improved 

marketing tools such as assorting, grading and packaging to enhance 

marketability of farm products.
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Status of Marketing Business

in million luon

1975 1976 1977

Farm products sold by cooperativ/e
markotin-g centres coop. 151,339 255,116 203,046

Beof and pork sold by livestock
marketing ccntres 162,327 274,790 238,328

Rae materials including ^cocoons 64,955 93,645 .82,792

Farm sideline goods 5,683 6,192 4,072

Sales to Korean Army 7,016 12,085 16,733

C. Purchasing

Through the purchasing business, NACF and member agricultural 

cooperatives provide farmers with farm inputs and daily necessities 

at a -proper time and at reasonable prices. Major farm inputs 

supplied by agricultural cooperatives include fertiliser, farm 

chemicals, farm machinery, foodstuff, seeds and seedling.

In 1977, total purchases and supplies amounted to 336,6 billion 

won, shoujing an increase of 16,4 per cent over a year ago level. Out 

of the total supplies, farm inputs represented 87.7 per cent or 295,1 

billion ujon and consumer goods coountcd for 12.3 per cent. The 

purchasing business performed by agricultural cooperatives during the 

year vuas as folloujs.

Fertiliser : Out of the total farm inputs supplied in 1977, 

fertiliser accounted for 55,5 per cent, or 153.9 billion ,iuon. A total 

of 2.3 million metric tons of fertiliser u>ere distributed in 1977, 

compared uJi-th 1,9 million tons in 1976, On a nutrient basis, chemical 

fertilise'r consisted of 52,7 per cnet of nitrogen, 28.5 per cent of
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of phosphato and 18,8 per- ccri't of potash. Of the total chemical 

fortiliser, domestic fertiliser cccounted for 94^4 per cent and 

imported fertiliser for 5.6 per cent.

With a uieu; to adjusting supply and demand for fertiliser, NACF 

and member cooperatives operate fertiliser information centres. From 

1977, all of the primary cooperatiuos began to assume direct distribution 

of fertiliser to farmers.

Farm chemicals : Total supplies of farm chemicals u/ers 7,8 

thousand metric tons valued at 20,6 billion ujon. Out of the total,

55,4 per cent or 4,3 thousand metric tons mere supplied for paddy 

production and 17,4 per cent for horticultural use. Recently, 

agricultural cooperatiuos have made efforts to extend best services

to farmers through timely distribution of farm chemicals. In addition,

the guidance for efficient application of farm chemicals has been

conducted by the cooperatives.

Machinery : The amount of farm machinery supplied during 1977 

totaled 38,5 billion ujon, an increase of 14,3 per cent over the 

previous year. Major items supplied during the year included 40,771 

poujer tillers, 27,528 poiuer dusters, 11,586 poiuer sprayers and 

6,789 automatic threshers. In order to provide member farmers luith 

timely repairing service, 119 county cooperatives and 111 primary 

cooperatives operate their oiun farm machinery service centres. In 

particular, all of the primary cooperatives began to supply farmers 

uiith big machinery from 1977,

Foodstuf'f ! In compliance tuith the government policy for the 

development of livestock industry, NACF expanded the distribution 

of foodstuff. Total amount of foodstuff supplied reached 63,8 billion 

men, shoiuing an increase of 26*0 per cnet over the preceding year.

Of t h e  t o t a l ,  s u p p l i e s  o f  y e l l o u j  c o r n  a c c o u n t e d  f o r  60,6 b i l l i o n  ujon, 

c o m p a r e d  lUith 45,1_ b i l l i o n  uJon i n  1976,
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Other ihputs : In atidition to a b o u G  mentioned farm inputs, about

1.3 billion luon luorth of seeds and seedling, and 7,0 billion uion- worth 

of other materials ujere supplied during the 1977,

Daily necessities : Daily necessities are supplied through the 

cooperative chain stores mhich have been operated by the primary 

cooperatLves as part of the consumer movement in the rural areas since 

1970. The number of cooperatiua chain stores stood at 1,313 as of the 

end of 1977.

Total value of daily necessities supplied in 1977 amounting to

41,5 billion won, shpiuing an increase of 48.2 per cent over a year

ago figure. Of the total amount, food sales accounted for 25,2 billion
)

u/on or 60,7 per cent. While other major items mere clothing, sanitation 

goods, and durable goods, consisting of 16,7 per cent, 5,8 per cent and 

5,7 per cent respectively.

Status of Purchasing Business

in million ujon

1975 1976 1977

Farm inputs 205,536 261,232 295,102

Fertiliser 109,748 141,642 16 3,857

Farm chemicals 22,536 28,504 20,551

Seeds and seedling 1,995 1,746 1,322

,F oodstuff 41,749 50y667 63,829

0 thers 4,886 4,952 7,011

Co’nsumer goods 18,397 28,031 41,484

To tal ■223,?33 2-89, 263 336,586
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Major activities of utilisation and processing by agricultural 

cooperativ/es are uiarehousing, artificial insemination, food production 

and transportation.

The IMACF and member agricultural cooperatiues operate warehouses 

luhich haue contributed to conducting both marketing and purchasing 

businesses. Total marehouses owned by NACF and member agricultural 

cooperatives numbered 10,107 mith a total floor space of 2,406 thousand 

square meters and storage capacity of 3,218 thousand metric tons. Total 

quantity of grains and fertiliser stored in these marehouses stood at 

3,078 thousand metric tons in 1977, an increaseof 8 per cent over the 

preceding year.

The artificial insemination service has been carried out by the 

livestock improuemont office of NACF since 1963. During the year 1977, 

the Office supplied 363 thousands ampoules of frozen -bull semen to 171 

artificial insemination stations at the levels of the county and 

the special cooperatives. The inseminatab livestock numbered 184.6 

thousand head of native cattle, 40.7 thousand head of milk com and

47.5 thousand head of hog in 1977.

The NACF operates tu;o feed mixing plants in the cities of Busan

and Incheon ujith a view to supplying feed to farmers at reasonable prices.

During the 1977, a total of 115.2 thousand metric tons of feed was

produced by both plants which havq annuad production capacity of 45

thousand metric tons each. In addition, a new feed mixing plant is under

construction in the city of ^unsan with an annual production capacity

of 90 thousand metric tons.
/

Agricultural cooperatives are engaged in transportation 

business with their own trucks in order to efficiently move farm 

products and agricultural inputs. During 1977, a total of 3,188 

thousand metric tons of farm products and inputs were shipped,

compared with 1,585 thousand metric tons in 1976,

D, U t i l i s a t i o n  and P r o c e s s i n g



47

The cooporatiue insurance business of agricultural cooperatives 

luas launched luith the initiation of damage insurance in 1961, Since 

the inauguration of life insurance in 1965, cooperative insurance 

business has been much expanded year after ys'ar.

Life insurance is divided into four categories ; neuu lifo 

insurance, education insuraace, short'-term deposit insurance and luholo 

life insurance. In an effort to expand these four kinds of insurance, 

agricultural cooperatives discontinued in 1977 neui' contract for policies 

of old types of lifo insurance such as endou/ment insurance, juvenile 

insurance and short-term life insurance.

Total amount of life insurance policies sold during 1977 reached 

83.8 billion uion, an increase of 34.9 per cent over the preceding year. 

And effective policios amounted to 236,2 billion ujon at the end of the 

year, compared mith 181.8 billion uion in 1976 . Thereby, the premiums 

received from life insurance totalled 15.6 billion u/on, increasing 

by 6.9 billion ujon over a year ago level.

Damage insurance is classified into special livestock insurance, 

fire insurance, forest fire -insurance, depositors welfare insurance 

and long term insurance which was newly designated in 1977,

Total damage insurance policies sold during the year reached 

1^300 billion won, and the premiums received from the insurance 

amounted to 2,9 billion won showing a whopping increase of 61,1 per 

cent over the previous year. In addition, total effective policies 

of national life insurance, which was taken over by agricultural 

xjQoperatives from the govQrnment in 1977, stood at 59,7 billion 

uJon at the end of the year.

E, C o o p e r a t i v e  Insurance
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With the expansion of neuj policiGS sold, the operation fund of 

o D o p e r a t i u e  insurance totalled 100.5 billion UJon in 1977, up 107.6 per 

cent from the preceding year. The NACF and member agricultural 

cooperatives have effectiuely operated cooperatiue insurance business 

for the benefits of contractors and their family members by operating 

mobile insurance clinics and granting insurance scholarships.

Status of Cooperativ/e Insurance Business

in million ujon

1975 1976 1977

Life Insurance

Premium received 6,810 8,717 15,564

Effective policy 150,737 181,776 236,199

Payment of insurance money 1,248 3,903 3,703

Damage Insurance

Premium receivod 2,216 1,808 2,919

Effective policy 1,129,885 1,346,614 1,300,131

P a y m e n t  of insurance money 288 193 1,215

F. International Banking

The NACF has much contributed toujard exports of agricultural 

commodities and timely import of farm inputs required by farmers by 

carrying out its international banking business.
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At the initial stage, NACF handled foreign exchange business 

through the intermediary of other cammercial banks with the approval 

in 1969 of the Ministry of Finance. Howeuer, ujith a v/ieuu to responding 

to groujing needs for foreign exchange business among its customers and 

to meeting increased foreign trade in agricultural sector, NACF commoncod 

international banking business as a class A foreign exchange bank from 

1973 ujith the establishment of correspondent arrangements with 275 

banks in foreign countries.

In accordanbc uiith the gradual progress of the international 

banking business, NACF expanded its ouorseas corrospondents, The.reby, 

the number of correspondent banks stood at 491 comprising leading banks 

in 71 countries at the end of 1977, compared ujith 323 banks of 47 foreign 

countries in 1976,

With its ujorldmide notuiork as a full-fledged international bank, 

NACF has conducted all types of international banking services as folloujs 

opening of letters of credit, negotiation of export bills, selling and 

buying of foroign exchange, issuance o f  export and import licences, 

guarantees of obligations, foreign trade financing, crodit inquiries 

and remittance.
\ *

During 1977, negotiation of bills totalled 143.4 million US Dollaea 

shoiuing a rapid increase of 102.5 per cent or 72.6 billion ujon ouor the 

previous year. A sharp increase in the negotiation resulted from rapid 

expansion in export of ram silk. Import letters of credit opened du-ring 

the year amounted to 195,6 million US Dollars, up 7.2 per cent over 1976. 

While 1 ocal letters of credit o,poned reached 44r.6 million US Dollars, 

an 84.0 increase over a year earlier.

Export finance extended in 1977 for promoting export of farm 

products amounted to 71,9 billion vuon, compared with 64,7 billion luon 

in 1976, And the guarantees of o’bligations issued stood at 48,1 million 

Dollars during 1977, an increase of 8,3 per cent over the preceding 

year.
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Total amount of soiling a-nd buying of foreign exchange in 1977 

r e ached'74,6 million US Dollars, incroasing by 23,3 million US Dollars 

ouor 1976, And foroign oxchanga rornittanco handled in 1977 totalled

3.3 billion men, -an incroaso of 11.0 per cent over the previous year.

Major items sorved by NACF for customers in the area of i n ter­

national banking include agricultural products and farm inputs. Major 

agricultural products are ram silk, canned mushroom, ginseng products 

and livestock products including pork. While, farm inputs are feedstuff, 

farm chemicals, farm machinery, and livestock products including milk 

c o m .

In recent years, NACF has been despatching its staff members 

engaged in international banking business to the United States luith a 

vieuj to securing a number of foreign exchange specialist to extend 

better services as moll as to enhance business efficiency. Through 

the overseas training programmes and improvement of international 

banking business, WACF has been endeavouring to support both export 

of agricultural products and import of farm inputs,

G . Foreign Trade

In recent years, exports of agricultural commodities and 

marine products have been gradually increased year after year with

the encouragement of the government policy for export promotion. The

NACF has also positively participated in the promotion 'of exports 

for farm products through the foreign trade business in order to 

contribute tou/ard improvemeni: of farm income. Particularly, the 

impcrtation of farm inputs to be supplied to farme’rs has much 

contibuted to increasing agricultural productivity.

With a vieuj to expanding exports of farm products and carrying

out efficient marketing activities in overseas markets, NACF has
/

ostabrished a trade representative office in the United States. 

Additionally, NACF is contemplating opening another representative 

office in Japan in 1978,
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In a-ddition, NACF and member agricultural cooperatives are 

endeauouring to develop neu/ items for export and to exploit overseas 

market for farm products by means of interchanging various information 

and materials related to foreign trade.

The major export items handled by IMACF encompoaseu about 20 

items including canned mushroom, pork, radish seed, onion, chestnut, 

straw products and handicrafts. Among them, caned mushroom uias the 

most important item to earn foreign exchange. Those items ujere 

exported to such countries as the United States, Japan, West Germany, 

Canada, Australia, Su/eden, Siuitzerland and l\leui Zealand.

While major import items mere feedstuff including yellom corn, 

pasturago seeds, milk com, breeding bull, and farm chemicals. The 

MACF imported these items from 3apan, the United States, Canada, 

Thailand, Australia, Neiu Zealand, West Germany, Luxemburg, United 

Kingdom and Mexico, The performance of foreign trade business 

conducted in 1977 luas as follows.

EXPORTS ; The total value of exports during the year amounted 

to 8.8 million US Dollars, showing an increas.e of 3 per cnet over 

a yea.r ago figure. Cut of the total, canned mushroom accounted for 

about 76 per cent or 6,7 million US Dollars. Particularly, the export 

of pork and radish seeds showed good performance during the year.

Several items such as chestnut and straw products were newly exported 

in 1977 by NACF.

Besides the export to foreign countries, agricultural 

cooperatives supply the US forces in Korea with eggs as part of 

foreign trade business. The sales of eggs to the US forces amounted to 

210 thousand US Dollars. In recent years, NACF and member cooperatives 

have encouragcd farmers to produce exportable farm products of better 

equality by implementing contract farming and supplying production loans,
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IMPORTS ; Total amount o f  imports r o a c h G d  139 million US Dollars 

in 1977, an increasG of 56.6 per cont ovor tho precBding year. The 

import &f ycllouj corn totalled 131 million US Dollars during the year, 

accounting for 94 por cant of tha total. And total import of farm 

ehomicals mas ualuod at 5.5 million US Dollars.

Tho importation of milk cooi and feedstuff maturials including 

yellouj Corn has boon conducted mith a uieuj to developing livestock 

industry. Timely purchase of ram materials for manufactuing farm 

chemicals and phosphatic calcium much contributed tomard increasing 

agricultural productivity.

H. Foreign Loans

The NACF has induced foreign loans since 1968 for the purpose 

of mooting a sharp increase in demand for agricultural devolopmont 

fund. As an important financial resources, foreign loan fund is 

supplied by NACF to farmers and agricultural organisations on tho basis 

of long term and low interest rate.

Most of the foreign loans- from international banking institutions 

are used for tho implomontation of irrigation projects, expansion of 

agricultural marketing facilities such as m a r e h o u s e s , development of 

livestock and dairy industry and the improvement of horticulture and 

s e r i c u l t u r e .

The lenders of foreign loans include International Dovelopmont 

Association, Agcncy for International Development, KFW of West 

Germany, IBRD, Convertible Local Currency Credit of tho United States, 

Export«-Import Bank of 3apan and Canadian International Development 

A g e n c y .



At the end of 1977, the foreign loans induced by NACF amounted to 31,5 

billion ujon, shoiuing an increase of 41.1 per cent from 22,3 billion u/on of the 

previous year. In 1977, the NACF neiuly induced foreign loans totalling 11.1 

billion ujon, out of luhi'ch 3.2 billion ujon came from KFW of West Germany, 5.7 

billion luon from the United States and 2.2 billion uJon from IDRD.

Of the neuj loans, 4.3 billion o/on mas used for construction of u/are- 

houses for food grains, 2.4 billion luon for supply of farm machinery, 2.2 

billion won for improv/ement of horticulture and sericulture and 0.5 billion 

ujon for import of mil'k processing machinery.

On the other hand, NACF repaid 248 million luon of foreign loans to 

Japan and 1.7 billion uJon to the United Stated during 1977.

I. Guidance and Education

In recent years, NACF and agricultural cooperatives have conducted 

guidance and education activities luith emphasis placed on achievement of 

self-supporting primary cooperatives, promotion of integrated rural development 

as part of Saemaul Undong and extension of support for increase in agricultural 

production.

The self-supporting programmes for primary cooperativos luere speeded 

up by means of increasing paid-in capital and expanding joint utilization 

facilities. Thereby, all of 1,519 primary cooperatives consolidated the base 

for self-supporting viable units by the end of 1977.

The paid-in capital qf primary cooperatives in 197'/ totalled 56.0 billion 

u/on, up 37.9 per cent from the previous year, ujith the average paid-in capital 

of 36,8 million uion per cooperative and 28.6 thousand ujon per member farmer. 

While, the total paid-in capital of special cooperatives amounted to 8.2 billion 

ujpn, shoujing an increase of 30 per cfent over a year ago level. The average 

paid-in capital per cooperative and merflber farmer reached 58.2 million mon and 

145 thousand uJon, respectively.

'As regards the institutions of education and training, NACF operates 

the Central Training Institute, the Agricultural Cooperative College and the 

Saemaul Leaders' Training Institute. Durin 1977, 3,706 staff members of NACF
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and its member cooperatives participated in the training courses by the Central 

Training Institute. A total of 2,195 staff members of primary cooperatives were 

trained by the provincial training institutes of NACF.

In addition, 129,292 staff members of primary cooperatives and special

cooperatives including 118,000 persons of leading member farmers were trained at 

provincial and county levels. The Saemaul Leaders Training Institute trained a 

total of 5,991 leading personalities of every lualk of life including Saemaul 

leaders during the year 1977.

3. Research and Publication

The IMACF carries out research activities ujhich have greartly contributed

not only to the development of agricultural cooperative movement, but also to 

policy-making for agricultural development in Korea.

The functions of research activities of NACF are: (l) research and 

analysis related to the various fields of the agricultural credit and foreign 

agricultural economy and policy, (2) survey of price, mages and charges paid by 

farmers as ujell as prices of farm products received by farmers, (3) survey of 

cost for agricultural production and earnings from major farm products, (4) price 

forecasts for major farm products, agricultural outlook services and estimation 

of cultivated acreage for major crops, (5) research on agricultural cooperative 

movement, and (6) survey on farm management and agricultural marketing.

During the year, the activities of reaearch luero conducted luith emphasis 

placed on realizing basic goals of agricultural cooper^^ves, contributing toiuards 

increased production of food grains, interchanging information on overseas agri­

culture, utilizing agricultural resources, and strer^thening survey on rural 

development.

The NACF publishes neujspaper, periodicals, research reports, handbooks 

and other diversified information materials. As part of publicity activities of 

NACF, the Nongmin Sinmum (ujeekly farmers' nsuispaper) and the Sae Nongmin(monthly 

nem farmer) are published by the Information and Publication Centee of NACF.

While, the major periodicals mhich are published as the result of research 

activities include Mopthly Revieuj, Arjricultural Cooperative Yearbook, Annual 

Report, Agricultural Information gnd World Agriculture News.
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The international cooperation activities of NACF has been 

carried out through the close collaboration luith international tbodies 

and overseas cooperatiue organizations. Since 1963, NACF has been 

a member of the International Cooperatiue Alliance established in 

1895. A strong relationship has been -maintained uiith such international 

organizations as APRflCA, ESCAP, FAQ, AARRO, ILO, IFAP and the 

International Raiffeisen Union mith uJhich NACF uias affiliated in 

1969.

Through the participation in the first general assembly of 

the Asian and Pacific Regional Agricultural Credit Association (APRACA) 

held in 1977, NACF has become a member of the international 

organization related to agricultural credit. On the other side,

NACF has continued to maintain cooperation mith overseas cooperative 

organizations around the luorld including the Central Union of 

Agricultural Cooperatives in Japan and the Cooperative League of 

the Republic of China.

During 1977, activities for international cooperation mas 

promoted by means of mutual exchange of materials and interchange of 

personnel. Thereby, a number of staff of NACF and its member 

cooperatives mere dispatched abroad to participate in conferences, 

seminars, and overseas training programmes on agricultural cooperative 

movement and rural development. More than 100 persons mere dispatched 

to foreign countries under the personnel exchange and training 

programmes.

International Cooperation
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In 1977, more than 550 foreign cooperators and officials of 

international organizations visited NACF luith a uieu) to obseruing 

agricultural cooperatiue mov/ement and rural development in Korea. 

Particularly, 24 participants for ICA Regional Seminar visited Korea 

in order to study our cooperative management under the sponsorship 

of the ICA Regional Office and NACF.

IV* APEX AGRICULTURAL ORGAIMIZATIONS

The organizations of the Korean Government ujhigh are concerned 

uiith agriculture are the Ministry of Agriculture and Fisheries, and 

the Office of Rural Development. In addition to these, there are 

government-invested organizations such as the Agricultural Development 

Corporation, Agriculture and Fishery Development Corporation. Besides 

the agricultural cooperatives there are farmers' voluntary self-heJp 

organizations such as farm land improvement associations, forestry 

associations and leaf tobacco associations.

1. Office of Rural Development

A . Organization

As an organization of the Ministry of Agriculture and Fisheries, 

the Office of Rural Development is established at the national level 

in compliance with the Rural Development Act promulgated on March 21, 

1962. The objectives of the organization ai;e to promote farmer's 

uuelfare through agricultural improvement, rural guidance and extension, 

dissemination of agricultural technology, experiment, research u/ork 

and training activities. The.office has 9 provincial offices under 

provincial governors, 173 city and county rural guidance offices under 

mayors and county chiefs, and 1,471 branch guidance offices at toujn and 

village levels. Rural guidance ujork is being carried out at the village 

levels.
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Organizational Structure

Office of Rural Development 

(4 Bureaus, 12 InstAute & Exp. Stations)

Provincial Office of Rural Development

City and County Guidance Office (l73)

Branch Guidance Office (l,47l)

D. Activities

(1) Agricultural Research Projects

Agricultural research ujork has been conducted at ORD research 

institutes, stations and research bureaus of the nine provincial offices.

a. Agricultural science j'esearch

Soil survey and fertility, fertility improvement of newly reclaimed 

hilly land, and estatjlishment of safe use standard or agricultural chemicals.

b. Crop research

Improvement of rice varieties for high yielding and early maturing, 

ittiprovement of upland crop varieties for high yielding and their cultural 

pi?actice, and labour saving culture of crops,

c. Horticultural research

Development of exportable horticultural crops and techniques 

for improved utilization of arable land.



d. Sericultural research

Improuement of silkujorm varieties for high yielding and robust silk, 

improuement of silkujortn rearing method and mulberry culture techniques, and 

control of mulberry disease and insects.

e. Livestock research

Establishment of feeding standards in livestock and poultry management, 

varietal, improvement of livestock and poultry, and improved techniques and 

management of feeding livestock and poultry,

f. Veterinary research

D i a g o D o s i s  a n d  t r e a t m e n t  of l i v e s t o c k  d i s e a s e s ,  i n s p e c t i o n  of l i v e s t o c k  

p r o d u c t s ,  a n d  d e v e l o p m e n t  of v a c c i n e  f o r  l i v e s t o c k  d i s e a s e s .

g. Agricultural engineering and products utilization research

Improvement and utilization of locally fabricated farm machinery, farm 

land protection and consolidation of paddy field, and improvement of irrigation 

and drainage for farm land.

(2) Rural Guidance Work

a. Community development guidance

Development of rural sideline jobs and technical guidance at cooperative 

farm and dissemination arid guidance of methane gas installment.

b. Home life improvement guidance.

Improvement of dietary habits, technical dissemination of rural life 

improvement, and technical training for rural houseiuives.

c. Rural youth guidance

Training of Saemaul 4-H Club members and training in farm machinery 

operation and social activities.
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d. Farmers training

T r a i n i n g  of r u r a l  g u i d a n c e  ujorkers a n d  o r d i n a r y  f a r m e r s  a n d  s p e c i a l  

t e c h n i c a l  t r a i n i n g  by  c r o p s .

e. Food crop production guidance

Technical guidance of rice and upland crop culture, dissemination of 

superior food crop varieties and guicance in group farming, and technical 

guidance of paddy and upland soil testing and control of disease and insects.

f. Cash crop guidance

Technical guidance for vegetables, fruit and floricultural crops, 

industrial and medicinal crops, technical guidance for green house horticultural 

crops and mushroom raising, and technical guidance at special project areas for 

rural income increase.

g. Sericulture and livestock guidance

Guidance of mulberry production, silk worm rearing and disease control, 

and dissemination of superior livestock and guidance in livestock feeding 

management.

(3 ) Technical Information Service

a. Propagation of rural development policies and achievement

b. Compilation and publication of technical training materials for 

rural guidance vuorkers and Saemaul income increase projects

c. Production and dissemination of farm educational film and slides

d. Farming techniques broadcast through radio and T ,\l.

e. Providing of technical articles to the mass media for farmers

2. ' Agricultural Development Corporation

A. Organization

The Agricultural Development Corporation mas established through merger

betujeen land improvement association and Underground Water Development

Corporation in compliance with the Rural Modernization Promotion Act effected 

in 1970. .
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The objectives of the corporation are to conduct integrated projects 

concerning farm land improuement, farm mechanization and housing improvement.

B. Business Activities

1) Projects for facilitation of irrigation and drainage

2 ) Reclamation of land

3 ) Projects for land readjustment

4 ) Installation of farming road in rural area

5 ) Purchase and supply of machinery for land improvement

6) Purchase and supply of machinery for land improvement

7 ) Construction and improvement of rural housing and guidance 

activities concerned

8) Technical assistance to the improvement of farm land

9) Conducting improvement of farm land entrusted by state, local 

autonomous government, and farm land improvement association

1 0 ) Expcrtation of techniques and service on the land improvement

1 1 ) Business entrusted by the Minister of Agriculture and Fisheries

1 2 ) Other projects such as deemed necessary to achieve the objectives 

of the corporation

3. Federation of Farm Land Improvement Associations

A. Organization

Farm Land Improvement Association of Republic of Korea luas established 

in 1971 in compliance ujith the Rural Modernization Promotion Act. It has 

currently 127 farm land improvement associations u/hich are'located at county 

level.

B. Activities

The objective of farm land association is to enhance agricultural 

productivity through conservation and the improvement of farm land belonging 

to members.

Major activities of the* association are as folloujss

1 ) Projects for irrigation and drainage
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2) Conservation and management of facilities for improuement of 

farm land

3 ) Consolidation of farm land and relevant project

4) Improvement of agriculture

5 ) Projects for conservation and restoration of farm land

6) Other projects such as deemed necessary to' achieve the obrjectives 

of the association

4. Federation 0/ Forestry Associations

A. Organization

The Federation of Forestry Association luas organized in compliance 

with the Forest Lam effected in 1961. The Federation has currently 141 

forestry associations at city or country level. And it has nine provincial 

branches in the capital cities of each province.

,8. Activities

1 ) Activities for achievement of common objectives oT member 

associations

2 ) Supply of subsides to member associations

3 ) Business instructed by the competent office of the government

4 ) Mobilization of oiun funds and operation of forest funds

5 ) Businesses for production, processing, distribution, marketing,

storage and export of forest products

6) Businesses entrusted by the government

7 ) Other projects such as deemed necessary to achieve the objectives 

of the associations.

\y. NON-AGRICULTURAL COOPERATIUE ORGANIZATION

'i. Fisheries Cooperatives

A. Brief History

A nation luide fishermen' organization emerged u/hen the Korean Fishery 

Industry Association uuas sat up in 1944. It luas reorganized into Korea Fishery
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Industry Association in 1949. In 1952, a more comprehBnsiue fishermen' 

organization named Korea Fishery Association luas formed and it consisted of 

88 regional fisheries cooperatives and 15 business-type fisheries cooperatives.

In compliance luith the Fisheries Cooperatiue Lauj ujhich luas promulgated 

on January 20, 1962, traditional fishermen's organizations luere reformed into 

the modern fisheries cooperatives. And also the National Federation of 

Fisheries Cooperatives ujas established in the same year.

B. Objectives and Businesses

The objectives of fisheries cooperatives are l) improvement of fishery 

productivity, 2) increase in fishermen' income, and 3) enhancement of economic 

and social status of fishermen.

In order to achieve these objectives, fisheries cooperatives conduct- 

diversified business activities as folloujs:

a. Guidance activities for fishermen

b. Purchasing business

c. Storage and marketing business

d. Credit business

0 Providing loan and receiving deposits 

o Borroiuing funds from the Federation and other banking 

institution 

o Domestic exchange and safe keeping

e. Utilization and processing business

f. Mutual insurance business

g. Welfare activities

h. Doint business luith the Federation or other cooperatives

i. Business entrusted by the government or local autonomous 

organizations

j. Other business deemed necessary in the achievement of objectives 

of cooperatives
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C, Organizational Structure

As of the end of 1976

Business-type
cooperatives

(15)

National Federation of 
Fisheries Cooperatives

Regional Fisheries 
Cooperatives 

(70)

Fishing Ui' 
"Kyo" (Prir 
Fisheries t 
tive) (l,6!

Llage
nary
:oopera-
50)

Cooperal
member!
(115,85!

bive
3

3)

Fishery Manu­
facturer ' s 
cooperatiues 

(2)

D. Apex Organization and its Businesses

As an apex organization of fisheries cooperatives, the National 

Federation of Fisheries cooperative luas established at the national level.

Its member organizations consist of business-type cooperatives, regional 

fisheries cooperatives and fishery manufacturer's cooperatives. The Federation 

conducts diversified businesses for its member cooperatives as follomss

a. Guidance and adjustment of businesses conducted by member 

cooperatives-



bi Research luork and information service concerning the businesses 

of member cooperatiues

c. Training for exacutiue officials and staff members of agricultural 

cooperatives

d. Purchasing and marketing businesses for member cooperatives

e. Banking and credit services

f. Cooperative insurance business

g. Business entrusted by the government, induduing inspection of 

fishery products

h. Business subsidized by the government

i. Foreign trade business concerning the above businesses 

j. Business for processing and joint utilization

k. Transportation and communication businesses concerning fishery 

1. Other necessary businesses

2. Small Business Cooperatives

A. Brief History

As the organization of cooperatives for small business, small business 

cooperatives ujere organized by the promulgation of the Small Business 

Cooperatives Lam (Lauj No. 884) on December 27, 1961.

In 1962, inaugural conference of the Korea Federation of Small Business 

Cooperatives luas held and established the Federation by the approval of the 

Minister of Commerce and Industry.

B. Objectives and Businesses

Small business cooperatives are organized among the small business ujith

lueak economic position. The objective of the cooperatives is to enhance their 

economic status through tjijeir cooperation and strong economic activities. 

Through the folloujing roles, the small business cooperatives assure the 

improvement of status of small business and strengthening of competitive pouier.

Major functions an46usinesses of small business cooperatives can be 

illustrated as follou/s:
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a. Involvement in efforts such as producing, processing, order- 

receiving, selling, purchasing, transporting and servicing

b. Creation and operation of industrial zoning and common facilities

c. Planning and coordination of goals for members of the cooperatives

d. Presenting a petition to the Ministry of Commerce and Industry in

cases of infiltration by large businesses into the areas of 

production of the cooperatives

e. Inspection and examination of the products of the members of the 

cooperatives

f. Arrangement of loans for the purpose of financing the small industry 

of the members of the cooperatives

g. Provision of technical guidance to members of the cooperatives

h. Conclusion of collective contracts for members of the cooperatives

i. Management of utilities for cooperatives

j. Common improvement of market system

k. Coordination lof price and quality

1. Protection of skilled engineers

Organizational Structure

(as of June, 197?)

Korea Federation of Small 
Business Cooperatives

Secondary Federation 
of Cooperatives (l?)^

Local Small Business 
Cooperatives (l07)

(Members i 8,506)

Nation-uJide 
Cooperatives (52)

(Members : 3,862)
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As an apex organization of Jmall business cooperatives, the Korea 

Federation of Small Business Cooperatiues is organized at the national level. 

Its members are secondary federation of small business cooperatives and nation- 

uJide cooperatives.

The business of the Federation are as folloujs:

a. Guidance for organization and operation of affiliated cooperatives 

and federations

b. Protection of rights and interests of members, and carrying out 

business for sound development of economy in coordination with 

the government

c. Managerial and technical assistance tommembers

d. Research u/ork on small business and exchange of information

e. Assessment or making arrangement of subsidy for members

f. Borrotuing fund for the purpose of business of the Federation

g. Establishment and operation of training and information centre

h. Joint business for members

i. Trade business for members

j. Creation and operation of joint facilities for members

D, Apex Organization and its Businesses

* * * * * * * * * * * * -if-X-* * * *  *  
* * * * * * * * * * * * * * * * *  

* * * * * * * * * * * * * * *  
* * * * * * * * * * * * *  

* * * * * * * * * * *  
* * * * * * * * *  
* * * * * * *
* * * * *
***
*
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BA€«BL6Ulill fJUrJSR OH TM
im m iJ k T U M S k m ^ _________________________________________________

Vakistaa aaorg«d in 1947* I t  oovera an «roa 

of 3«lli40d squero fiiiles and its population ia nearly 

7 epor«a,«rith a density of e&®ut 2®® perdona per SQaare 

mile* the population of l»̂ sli!zi@ ia dboat 98 percent 

and literacy is al»@ut 15 percent* Pakistan chiefly 

produces wheats cdtton^ i>ugar-oane> tobacco and plueea 

md the average annual rainfall iB tS in«&e0 «

She @c"@ple>rativo Hô ca&en'̂  started «ith the 

dawn of the 2§th Century in basically as a
oredit-providdLng-agency for the «fero in

a bad f  light a® mch so that thoy u®@d to be born ia 

debt I live in debt and die in debt* She Kovestent, 

therefore f aiaed at providing credit tforthineas in

t h M i .

km cos^pared to the Surppean countriea# the 

Co-operative approach in Pakistan was in^osed by the 

Government aa a practical moasure to rechioe mr&l 

indebtedness; to save the illiterate and oii^ile minded 

t ille rs  of the soil from the callous ooney-lendars^

Mhose malpractices evivx rea^ilted in serious repspeasslonj 

towards the close of the 19th Century and to afford 

thera an opportunity to stand on their oim feat through 

self-help and mtual aid* The enactment of the Coopera­

tive Credit ilocieties Act 1904 which provided fcm* th® 

organisation of credit societies on the Raiffeisen, 

pattern was the first  major step to start the 

Ifovement in the country* Within a decade» need was felt



-  g •

for ftnl&rsing the seopa of oopporati¥«8 asd the eaid 

Act tiar replaced by another legislation^ r^^ely, the 

Co«K>p9P&tive fiooietios Aot t9tZ* £>st@s* on ©os® cf the 

frovinoes eaaoted thair owa co«opsratiT@ laws to suit 

their eonditions* ThaSi^d Co-operative Sooioties i^ot 

193S. was snfforood is ths th*s P«oifi?sof'  ̂ Pind and 

Ehairpur 3tate asd th® iosbay So-^porati’/e S^ooiatios 

Act i92S wm applioabl® t© the; Koreohl .ct'oa* tho

integration of th© vsritms adalnists'«tiv« uatts of tho 

th ^  W®st Pakistsaa :Uto a single ^ro’Tines'ia @ctober 195Si 

■ the <|tiesti©a of ©aforoiag a unified oo*^p®£*sfei7^ Sooieties 

Aot in the whol© ©f tiso oaid wiag cŝ ŝaga'J. tiio attention 

of the ^o^ram®nti» 4 f t 0S* eon©M©s*ablo €KJx'5©i(SGi'’ation^ it 

was fe lt  that th© UisiA Co-©p@rative i3@ci®ti<5S Aot if2S 

was most ooi^roheneive legislation ^ d  should^ therefore« 

be applied to th® then entire West Pakistan* ^oc^rdin^y 

after making some Sind Co»oporative

Sooiotiee Act i92| was enforcod, througS^t with ©ff eot 

froa -yte 30th Aprils 19^S> nhioh ia s t i l l  fhe

enforoment of thia liingle €o*operati^e S^Qoiotieo Act 

proved to be a land«^ark in th® d©9©l®|aejjt of th©

60-operative Movement in feki^an*

i^rior to the pivotal year 1947 ĥcai i^akietan 

eeoured independence  ̂ the 6©-operativa M^Tsscat ia

l^akiatan had mainly progrea^ed I q the fields of' credit
/

both rural acd urban, bett^  farming, ©oasolidation of 

holdinipi and thrift and giavin^a societies otco Ti® 

total number of aocietiee in that year wa lSt4^ which 

had a meaber®hi|) of S*73f©®® md working capital of



Ed*IS,if,71?®#®/-* *ho gonarftl pattern v «« that tharo 

wxee village c redit sooiotleA «t  the baso« omitraX 

oo~operi^lv® batike at the teheil or dlstriot XsvaXa

and I l^rovinoial @o«cip@rative Bmks served aa &pen 

orgmisations* With tksi partitiQn of the Indian 3mb- 

Oontinexit md the oreation of Fskistan the non>m@iim 

trad@r@, bankars ^d  irKiustrialists le ft  the oountr^» 

Xhis paraliaed banking and trade and dissnspted tUo 

oosamercial li fe  of tlie then West Pakistan oreafciiig many 

economio prohlms of nation-^ide megnitud®. Sfes) 

©o-operative Movement then stepped forward to o©̂ Qr 

the hitherto unknown @tH)und and epr©ad itaoXf into net? 

field® of £«tivitie3 to f i l l  the vaouam* fh@ Central 

CoK»perative Banks took up the finaneicig of the ti:’ade 

end industry and even of diraotly running imiu£itri@l 

undertaking© ©uoh as rice h!ji.®kini; millSj flour mUla 

and cotton gijaning faotorieSs. Xhey also diistributed 

articles of daily "^seoe^sity* iesides that oonaumer 

store®, sjiXl® societies^ ^Itipurpose societies, famlr 

g!ocieti30j tubewelX ®ooi©tie@ and transport societies 

»©re organissd in large nusaber*. Ihe ©©-operative 

Mov^ent thus heXped avert a difficult situation«

Xn early 19^2, it was reaXised that the 

&Qv&nmkt needed re-orientation and a fresh approaoh 

in view of the dictates of the new social orders fh%t 

aXso demanded a change in the superstmcture of the 

go-operative depar^eat trhich wa@ charged with t!i& 

responsibiXity of running the show and acted a @  a  

tr im d , phiXo@|>pher and guide of the oooperstlri^a

«  3 -



Ch« ftesiatrftr, Co-op«r«tlir« Sooiatlas loicl his field  

staff mainly £^«rforaod tko rsgolatorjr fanotions of 

r«gistr«tloQ| inspection and audit ato* of tho

1iiobletl3s'llnd"'«liey''w "»o M£in «b§6rSriia'’̂ Snd'

prooooupiod in that work that they oouXd not pay any 

attention to ths planning and detveXopment of the 

movamont* Consaquontly’ 6o*<opQratiTa ilepArtaieat vras 

re-organised in 1962 • 1!he Office of the Registrar, 

oAlled the eommissloner, w&s aboliahed and the Vest 

fakiston was divided into sis regions each headed by 

a Kesistrar for the perforsimoe of rei^latory functions^ 

directly working under the edninistretive otmtrol e# 

t^48>eepet*iry-4i0 'the €e» eWMeiWi>it< aiaAaAet«iati-»e’"eeni«»Qar- 

of the Secretary to the Srovernaaent in the Co-oper«tlvo 

fiepArtaentt Side by side t îth that, a--«iini-eutonomoaB 

organisation called the C^o-operative Deî elopffient Sbard 

«fas set up i^ich was entrusted with the task of plennini 

and developaentj directing and controlling co-operative 

Ventures; providing advice and guidance for the 

isplementation of new plans of the cooperatives end 

framing policies for the speedier and sound progress 

of the aovefienttt

After the said Co-operative Board had funotiont 

for about five years it was felt that the Board had not 

been in a position to nake a solid contribution in the 

%«ay of organising and developing co-operative societies 

and that the task of co-ordination aaong the Eegional
I f.

I.egistrar8 and the uniformity of procedure and policy 

between one Region e^d the other had become difficu lt«
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AocordllttftXy the Co«>oper4tive &o«rd abolished In the 

end of 1966 aiKi the old »et-i\p of the Co-operative 

D©psrtsient vras revived* with effect trom. l » t  January,196' 

Now the ftegi«trar» C5o-oi>orativo Aooietiea, head 

the Co*K>perative Dapartmetib, in -sach Jrovlaoe# who ia 

aasieted by Joint ILeRiBtr&rs, Chief Auditor and Section^ 

Deputy Jtegiatrars etc* at the Headqiiartera and Deputy 

Refi^etrara at the ^iviaional levola* Slid Asiilatent 

iLoffiatrar* control the work of the jfiiijstricts under whom 

Xnepectore and Sub*41nspectQra work at tohaiX and aub'- 

tehsil levels*

At present thsw:*© i»  a net-work of 30>0©0 

Co-operative Societies in IPakiatan* Xhey have a meaabsr- 

ehip of 18,00,000*I 9hare Capital of Ss. 16 croresand 

working capital of jlU«t46 ororef* Considering the ever<ag? 

aiSQ of a family at 5 it may be stated that the induct 

of the Co-operative Movemmit in Pakistan is on 90,00,OOC 

persons in the country*

50 percent of the number of the societies i*o* 

15,000 are that of Thrift and Credit, their membership 

is about 7»@0»000 which have a share capital of Rs»3 croi 

and 4s&rkisg. sspital of . K a s . i l Besides^the 

P rov in c ia l Co-operative Banks the other nain types of 

co-operative societies are that of co-operative supply 

and salei co-operativo farming; co>^perative fa i» 

service societies and centres} projoct area eocietiosj 

tube-well sociotiesj non-agriculture societiesi thrift 

and savings societies; co-operative storesi housing
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societies; transport societies; ijndustrial sooiaties 

for man and women. The .hitherto known Co-operativc5

f*mk& haYQ-feees dissol-v^i wit4v-tha

&8tabXishment of the Federal Bank for Cooperatives and 

Regulation of Co-oparativ© BankiniEC Ordinanc© promulgated 

on the 16th October* 197̂  which was Xater on passed as 

an <&ot of the KationaX 4asenbXy of Fakist^* A ll i^e 

Co-operative Rocietiea «rs dedicated bo ttie realisation 

of their objectives*

The Co-operative Movenent has the wlwle hearted

-  6 -

support and guidance of tlie Govornment * TW Governfflent 

ia convinced that the Co-operative Mov««©nt which 

represents a system of economic democracy has a er&At 

potential as an instrument of national aiiv&ncement and̂  

therefore, gives its fu ll support and assistance 

to the organiisiition and developaaent of Co-operative 

$oc^eties in a ll fields of econonic activity. The 

Co-operative Movement has proved to be the most 

effective instrument of accelerating economic develop­

ment and for improving the Ic^ of the common maji.
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Singapore is a small compact country of' 587.6 sq.km., including its 54 

islets. The main island is about 41.84 km. in .length and 22.53 km. in breadth, 

with a coastline of 133.6 km.

Singapore, situated at the southern end of the Straits of Malacca, lies 

in Asia's most crowded sea lane, and is a crossroads of the Indian and Pacific 

Oceans. Access to Peninsula Malaysia is by a 1 ,056 m. causeuiay luhich carries 

both a road and a railujay.

At the end of 3une 1975, the population of Singapore uuas estimated at 

2,249,900. The population density ujas 3,770 persons per sq.km. The ethnic 

composition of Singapore's population ujas 76.1?^ Chinese, 15.1^ Malays,

Indian, Pakistanis and Sri Lankans, and 1.9^ of other ethnic groups.

Originally, a small port and trading post, Singapore has diversified its 

economy into finance and manufacturing, ujhich provides a catalyst for Singapore's 

dynamic economic groujth although entrepot trade still remains a key contributor. 

Singapore does not have significant material resources, but it has a natural 

harbour, strategically situated at the cross-roads of the major travel routes 

and a determined breed of young an^Knardiuorking citizens.

By early 1960s, Singapore's economic structure had undergone a radical 

change as a result of the regional shift toiuards urbanization and industrailisation, 

The Economic Development Board was created in 1961 to promote industrial 

investments, develop and manage industrial estates, provide industry financing 

and technical consultancy Services and conduct economic research. In 1970 

Singapore embarked on a new phase of industrial development, with emphasis 

on higher technology and skills. Attention is constantly forcussed on the 

modernisation and expansioi/of the infrastructure and further diversification 

of the economic base.

Today there are industries in metal fabrication and engineering, ship- 

building and repairing, petroleum refining, petro-chemical complex and plastics, 

electronic and electrical products, precision optical products, timber and 

woodfflorking, food and beverages, textiles and apparels. Besides the industries, 

tourism, shipping and services also play a major role in the economy.

THE CO-OPERATI\yE MOUEMENT OF SINGAPORE

I GENERAL ECOMOMY
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The Primary Production Departrtient of the Ministry of National Deuelopment 

implements agricultural policies, prouides the infrastructure for agricultural 

development,undertakes research in the primary industry and training of farmers 

and fisi^en, and renders a wide range of services for them. It introduces and 

encourages intensive methods of production through maximum use of limited land 

resources at minimum production costs.

The intensive pig*-farming project in Ponggol to resettle pig farms from 

the ujater catchment area and other areas affected by public projects has made 

rapid progress. 194 farms mere resettled in the estate occupying a total area 

of 126.5 hectares and rearing about 67,500 pigs by end of 1976. Development 

of 236 hectares in 3alan Kayu under Phase II of the project luas completed and 

ready to be allotted to resettlers in 1977.

Licensed farmsmmbered 15,022 in 1976, occupying 10,370 hectares or 

about 20^ of Singapore's total .land area. Mixed farming is the norm, often 

with pigs and pultry and vegetable crops constituting the main activities.

The bulk of the market vegetables are imported. In 1976, the local 

production of fresh vegetables amounted to 38,339 tonnes, meeting only 20^ of 

local requirements.

Fish consumption in 1976 was 61,405 tonnes, of which more than 13% luas 

imported from Peninsular Malaysia. Local catch amounted to 16,429 tonnes.

There mere 1,986 licensed inshore and offshore fishermen inl976, of ujhom 63^ 

mere engaged in offshore fishing.

II THE CO-OPERATIVE MOUEMENT

Cooperation mas introduced into Singapore by the Government after a 

study of the Cooperative Credit Movement in India, mith the enactment of the 

first Cooperative Societies Ordinance in 1925. It mas not so much the poverty 

of the country that mas causing distress, but the lack of thrift and foresight 

to provide for contingencies on the part of the mage-earners. The majority of 

them got into the clutches of money-lenders and mere heavily indebted to them.

The solution of the problem mas the introduction of Thrift & Loan Societies.

This aspect of Cooperation still forms the bulk of the Movement in Singapore.
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The Cooperative lau; in Singapore was first enacted in 1925, then knou/n 

as the Straits Settlements Cooperative Societies Ordinance. In the same year, 

the Cooperative Societies Rules mere also'made to provide for the registration, 

management and morking of Cooperative Societies.

Mr. A,Cavendish, Malayan Civil Service, luas appointed as Registrar of 

Cooperative Societies, Straits Settlements & the Federated Malay States.

Mr. A.Cavendish had his headquarters in Kuala Lumpur.

The Movement luas by necessity closely controlled by the Cooperative 

Societies Department, acting through the Registrar and his Cooperative Officers. 

The Department uias charged with the responsibilities of the promotion, 

supervision, registration and liquidation of Cooperative Societies in Singapore. 

The Department and its officers took the lead in guiding the new Societies, 

while the pipneer Cooperators were initiated into the fundamentals of the 

Movement and taught the principles of Cooperation. The assistance of the 

Department was given in the preparation of the books and forms and representatives 

of the Registrar also carried out the audit of the Sociaties. Apart from 

exempting Cooperative Societies from taxation and stamp duties by legislation. 

Government also provided facilities for payroll deductions of dues from its 

employees to Cooperative Thrift & loan Societies.

In 1929, Mr. C.Strickland, Indian Civil Service, who was previously 

Registrar of Cooperative Societies, Punjab, India, visited Singapore on the 

invitation of the Government, and made a study of the Movement. His report 

was published in 1929 and many of his recommendations were adopted.

During the Japanese occupation period, 1942-1945, all Singapore Cooperative 

Societies ceased to function, but after the Liberation most of the Societies 

commenced business again.

After the 2nd World War, Cooperation spread into the fields of 

Cooperative housing, banking, stores and insurance.

Meanwhile, the Cooperative Department began to identify itself with 

the rural dwellers of the Island State and fishermen of the neighbouring islands 

under its jurisdiction. This resul'ted in the formation of rural thrift and 

investment, credit, consumer, production, marketing and general purpose 

Societies.
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Since the War, the Cooperative Mouement in Singapore gradually gathered 

strength and made phenomenal progress. The most significant development of 

the Cooperative Movement in Singapore was that the Singapore National Trades 

Union Congress decided in 1969 to launch into Cooperative ventures as a 

strategy in its modernisation programme. As a result, the NTUC established 

several Cooperative Societies, viz. an Insurance Cooperative, a Transport 

Cooperative in 1970, a Dental Care Society in 1971, a Consumer's Cooperative 

in 1973 and a Book Cooperative in 1974. These continue to make tremendous 

progress.

In 1947, there ujere only 37 Cooperative Societies ujith a membership of 

13,000 and a working capital of $1,310,000/-. As at 1976, thore were 78 

Cooperatives with a membership of 100,627 and a paid-up capital of S35.9 million. 

Statistics of Cooperative Societies as at 31.12.76 are as per Annexe.

Ill SECTORAL DEl/ELOPMEMT OF THE MOVEMENT

(l) THRIFT & CREDIT COOPERATIVES

The Thrift & Credit Cooperatives are the pioneers and the back-bone of 

the Movement. A few of them have celebrated the Golden Oubilee of their 

formation. They are subdivided into 3 different groups according to the nature 

of their business:-

(a) THRIFT & LOAN SOCIETIES (totalling 28)

Members of the thrift and loan societies are allowed to borrow 

more than what they have in the societies on the condition that their

loans are secured by 2 sureties who are also members.

(b) THRIFT & INVESTMENT SOCIETIES (totalling. lO)

Members of these societies are mostly Malay dwellers along the 

coastal districts of Singapore and on the neighbouring islands. Such 

societies do not grant loans to members, but only allow withdrawal of 

deposits.

(c) THRIFT & CREDIT SOCIETIES (totalling 4)

A credit society caters only for fully secured loans up to 80^ of 

a member's total subscription. Their members are most daily rated

workers in urban areas.
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These societies continue to achieve steady progress. The membership 

strength at end of 1976 stood by 28,566 and the capital mas $23,284,453.51?!.

Some thrift and credit societies provide consumer services to their members 
«

in addition tot their traditional activities.

In present days the thrift and loan or credit societies are facing 

serious problems in their attempts to compete u;ith commercial banks in offering 

their members attraative and secure investment of small amounts of money uihile 

the existing Cooperative legislation limits the rate of dividend to 6^ per annum.

Furthermore, the rate of interest on deposits and the investment of funds 

of Cooperative Societies are subject to some restrictions under the law, thus 

making Cooperative investments relatively secure but not very profitable. Some 

members feel that their interests as investors can no longer be promoted in 

an optimal ujay by their Cooperatives.

This state of affairs calls for coordinated joint action of all To- 

operative Societies and for the expertise- of professional bankers to ad\/ise 

on the management of the accumulated Cooperative funds.

(2) AGRICULTURAL CDOPERATHyES

In the field of agricultural and fishermen's societies, such Cooperatives 

used to be encouraged and promoted by the Cooperative Development Division 

mhile it ujas under the Primary Production Department. The R-egistrar of Co­

operative Societies is nouj mainly involved in liquidating inactive Societies 

of this type.

The present policy of the Primary Production Department is to promote 

farming and fishing activities in direct contact luith the farmers and fishermen 

rather than through organised groups.

LIUESTOCK & AGRICULTURAL CDOPERATIl/E SOCIETY LTD.

This Society uuas sponsored by the Teachers' Multi-purpose Cooperative 

Society and registered on 10.9.74 uiith the objective of developing mechanised 

pig-farming, chicken farming, vegetable and fruit cultivation and producing 

animal feed.

5

;6/-



The Society had 5 institutional members and 52 individual members. It 

originally leased a piece of land of 2.1 hectares in Ponggol from the Primary 

Production Department to start a commercial pig-farm, but the project had to 

be abandoned due to lack of financial resources and managerial expertise. On 

the advice of the Registrar, it has decided to exp}.ore the possibility of going 

into other projects. Presently it is looking into the possibility of establishin 

an orchid farm on land belonging to the Mandai Zoological Gardens.

(3) CONSUMER COOPERATIUES

The first attempt to start a Consumer Cooperative Movement in Singapore 

mas after the 2nd VJorld War, ujhen a group of laujyers, university lecturers and 

school teachers got together to organise uihat was knouin as the Singapore 

Cooperative Stores Society Ltd. This Society u/as registered in 1947 at a time 

luhen black market mas flourishing, but luith the arrival of most essential 

articles in plentiful supply, the loyalty of members sagged and the Society 

had to be liquidated.

Other attempts at consumer Cooperation folloujed mith the formation of 

the Pulau Bukom Cooperative Stores Society Ltd. at the same time, the Singapore 

Mental Hospital Cooperative Stores Society Ltd. in 1950, the Singapore Public 

Services Cooperative Stores Society Ltd. in 1958 and others. All these 

Consumer Societies had not succeeded for various reasons - from lack of support 

and Cooperation from the general membership, poor and ineffective management, 

difficulties in the maintenance of stock control and the keen competition of 

the retail shops.

With the launching of the IMTUC WELCOME CONSUMERS' COOPERATIVE LTD. in 

3uly 1973, a Consumer Cooperative Movement has again been established in 

Singapore.

There mere 10 Consumer Cooperative Societies mith 70 institutional members, 

19,039 individual members and a share and subscription capital of l2,573,000/- 

as at 31.12.76, Except for the NTUC Welcome Consumer Cooperative Ltd. and a fern 

larger Societies mith bigger capital and membership, most of these Consumer 

Cooperatives are small primary Societies. They are in fact nothing more than 

sundry shops Societies catering for provisions and mechanical goods.

5
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(а) h o u s i n g /l a n d  p u r c h a s e  COOPERATIUES

There are 3 housing Cooperativ/es and 3 land purchase Cooperatiues.

They undertake housing projects for the benefit of their members and provide 

loan to enable members to purchase houses or land for personal use.

(i) THE SINGAPORE GOiyERNMENT OFFICERS' COOPERATIVE HOUSING SOCIETY LTD.- 

registered in December 1948, has so far developed 6 housing estate projects, 

totalling 1,180 units. In addition 1,500 units of houses uiere bought from 

private developers and sold to members at cost price. Apart from the savings 

of members and loans from other Cooperative Societies, this Society if financed 

on long term loan from Government. The loan given by Government betuJeen 1952 

to 1960 is $6.9 million.

(ii) THE SINGAPORE COOPERATIVE HOUSING SOCIETY LTD. luas registered in 3une 

1956 with the objective of assisting non-Government employees to ou;n houses.

It assists members mith loans to own houses, v I t  has also acquired a piece of 

land at Yem Siang Road for erection of houses, but the project could not be 

proceeded mith due to lack of fund,
t

(iii) THE SINGAPORE NATIONAL COOPERATIUE HOUSING SOCIETY LTD., registered 

in June 1964, catered mainly for Malay members. It has assisted members uiith 

loans to build houses.

There is no progress in the 3 land purchase Societies,

(5) INDUSTRIAL COOPERATIV/ES

THE SHOEMAKERS' COOPERATIVE INDUSTRIAL SOCIETY(S) LTD. wa started in 

1968 by 19 ex-political detainees with a loan of Il5250,000/- from the Development 

Bank of Singapore to engage in the production of footwear. The Society employs 

52 staff. It has increased its market at home and abroad. Its products are 

exported to Australia, New Zealand, Saudi Arabia, Kuwait, Zambia, and Denmark.

It has contracts with the Ministry of Defence, Ministry of Health, the Singapore 

Police Force, Singapore Airlines and many/schools.

(б) SCHOOL COOPERATIVES

(i) THE ST.JOSEPH'S INSTITUTION COOPERATIVE SOCIETY LTD. - registered 

on 21.0.74. This is the first school Cooperative in Singapore. It is run by a 

9-men Committee elected among the students under the guidance and supervision

. . . . s 8/ -
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of a teacher-aduiser. It deals mainly in stationery and other basic needs of

students. Tours and excursions are also organised during school holidays. The
t

membership as at 31.3.76 stood at 625. It made a profit of $4^930.51pi for the 

year ended 31.3,76.

(ii) THE CATHOLIC 3UNI0R COLLEGE CQOPERATIUE SOCIETY LTD. - registered on 

15.9.76. The Society commenced business on 2.1.77. The turnouer for the first

4 months of operations amounted to |2A, 163.95{^. It has a membership of 129 

.and a paid-up capital of S2,990/-.

(iii) The Consumers Association of Singapore has draujn up a blue print 

to launch a chain of school Cooparatiues in the Republic. Initially the scheme 

ujill be launched as a pilot project in 6 secondary schools.

(7) MULTI-PURPOSE COOPCRATIl/ES

The Ministry of Defence (U.K.) Civilian Staff Multi-purpose Cooperative 

Society Ltd., u;as the first such Society to be registered in Singapore on 2.1.71.

The Society mas converted from an existing Thrift & Loan Society, mhich was one 

of 8 Cooperative Thrift & Loan Societies in the British Defence Services. Due 

to the uiithdraiual of the British Military Forces., the Society had to be liquidated.

Since then other multi-purpose societies began to be formed. Today 

bere are 9 multi-purpose Societies in Singapore. Three of the'se luere converted 

from existing Thrift & Loan Societies to diversify their activities and to 

provide consumer services to their members. Tmo of them mere set up by the 

giant Trade Unidns, the Singapore Industrial Labour Organisation and the Pioneer 

Industries Employees Union, and they have set up a series of mini-supermarkets 

to serve their members. Tuio mere established for employees of the ship-building 

industry, one by the Nanyang University by the staff and students, and the latest 

multi-purpose Society mas registered on 17.1.76 by members of the Japanese community 

in Singapore to assist them to adapt themselves to local conditions and to

operate transport services for their children.

(8) COOPERATIVE BANKS

(i) THE SINGAPORE COOPERATIWE BANK mas organised by the Singapore Co­

operative Union and registered on 23.10.57 mith the object of being a central 

source of credit for the Cooperative Movement, It mas de-registered on 9.5.68

under very unfortunate circumstances. The reasons given by the Registrar's
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office ujas that it did little in its ten years of existence to encourage the 

Movement and that it failed in its objective for facilitating financial operations 

to registered Cooperative Societies, or act as a control Board -gf credit for 

the Movement, What should have been done by the Registrar luas to offer guidance, 

direction and assistance to ensure the Bank performed its appropriate functions 

for the Movement.

(ii) THE SINGAPORE MALAYS COOPERATIl/E BANKING UNION LTD. is noiu the only 

banking Cooperative in Singapore. It has 11 institutional members luith a share 

capital of |31,300/-. It provides credit facilities to members, but could not 

extend its scope of activities to cover the normal business of a commercial bank 

owing to lack of full-time personnel UJith the necessary credit.

(9) COOPERATIUE SOCIETIES SET UP BY THE NATIONAL TRADE UNION CONGRESS (NTUC)

The NTUC Cooperatives have adopted a peculiar organisational structure 

ujhich provides for a Board of Trustees and a Board of Directors for each 

Cooperative, with generally a Minister as Chairman of the Board of Trustees.

The Constitution of the NTUC Cooperatives provides for ultimate control 

of all affairs of the Society in the hands of the NTUC and its affiliated Trade 

Unions, mho are institutional members and shareholders in all these Cooperatives.

The Bye-lams are made in a way to ensure that the founder member (NTUC) 

and the life trustees are the real decision makers, and the voting powers are 

allotted to institutional members in proportion to share capital contribution.

The majority of the officers of the NTUC Cooperatives are appointed by the 

trustees and the founder member and only a minority is elected by the individual 

members.

The Cooperatives of the NTUC are registered under the Cooperative 

Societies Act through exemption from the provisions of the Cooperative law by 

the Minister.

(i) THE COOPERATIV/E INSURANCE COMMONWEALTH ENTERPRISE LTD.(INCOME) 

registered on 29.5.70.

INCOME commenced business on 21.11.70 with Si,5 million' in capital 

contribution from Trade Unions and Cooperative.

Mr, Sten Skqtt, an employee af FQLKSAM for more than' 40 years, was 

assigned to Singapote through the ILO in 1970 as an adviser of INCOME.
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At the end of 1975, 33,080 ordinary life policies uiere in force for sums 

totalling $181.17 million. Currently of all life policies issued in Singapore, 

one in 3 belongs to INCOME.

The Second Statutory Acturial Valuation of the liabilities under INCOME 

policies carried out as et 31.12.76 disclosed a surplus of S5.85 million, 

reflecting the sound financial position of INCOME.

There are plans to insure all 230,000 unionised workers luithin the 

next feui years.

(ii) THE WORKERS' COOPERATIVE COMMONWEflLTH FOR TRANSPORT LTD.(COMFORT) - 

registered in December 1970.

COMFORT uient into operation in 1970 to provide transport service for 

children to and from schools and express charter service for office uorkers.

Mr. Shalimo Goldin ujas sent to Singapore by the Histadrut to help 

organise COMFORT in 1970. The Government also provided COMFORT ujith a louj 

interest loan of 111.2 million at World Bank rates to finance the purchase, at 

a satisfactory discount, of taxis and mini-buses.

Under a Cooperative savings scheme, the taxi drivers ujill cdme into full

oujnership of their vehicles in 3 years' time and the mini-bus drivers will do

so in 5 years.

COMFORT has a vehicular strength of 2,378, comprising of 2,000 taxis,

350 mini-buses and 28 shuttle buses as at 31.12.76.

COMFORT took over the management and organisation of the airport 

service from 1.5.76.

In January 1977, the NTUC COMFORT Workshop Pte. Ltd. was set up to enable 

the operators to reduce their operational costs by making available cheaper 

and genuine spare-parts, a shorter laid-up time and also a competent and reliable 

service.
/

Recently a loan of 18.25 million was secured from the Post Office 

Savings Bank to purchase an additional fleet of 400 new taxis.

(iii) THE NTUC COOPERATIWE DENTAL CARE SOCIETY LTD. (DENTICARE) - 

registered on 30.8.71.
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The aim of the_ Cooperative is to provide treatment to Union members 

and their families at very reasonable prices. The Society ujas started uiith a 

share capital of Sl09,500/- subscribed by the NTUC and 11 Trade Unions, Two 

Denticare units mere set up - one at Trade Union House, Shenton Way, and the 

other in Corporation Drive, Jurong, but at the end of 1974, DENTICARE decided 

to close doujn the clinic in 3urong. A full-time Dental Officer luas appointed* 

on a profit sharing basis.

Trade Unions continue to support the Society by negotiating for dental 

benefits to be included as part of the general fringe benefits for u/orkers.

(iv) THE NTUC CONSUMERS COOPERATIV/E LTD. (WELCOME) - registered on 14.3.73.

The Society luas established by the NTUC in 1973, during the period of 

ujorld-ujide inflation. Its main objective is to combat rising prices, parti­

cularly of daily necessities.

The first WELCOME supermarket at Toa Payoh ujas officially declared open 

by the Prime Minister on 22.7.73. Altogether 10 supermarkets have been 

established, and they are located at Toa Payoh, Bukit Ho Siueey Serangoon 

Gardens, Peace Centre, Marine Parade, Kallang Bahru, Tanjong Pagar, Queenstoujn 

'Rochore and Buona Uista. Another 7 mill be set up by the end of 1979.

On 30.6.77 the paid-up capital luas |2,230,510/-. Today the Society has 

43 institutional members and an individual membership exceeding 20,000.

The sales turnover in 1977 luas 130,308,446/- and the profit available 

for appropriation luas $1,360,472/-.

For the past 4 years, the Cooperative had declared annually a G% dividend

and a 5^ rebate on all purchases by members,
I

WELCOME had received a licence from the Department of Trade for importing 

rice from August 1976. It aims to import one-third of Singapore's rice need.

An Import Division was established on 1.7.77 to import consumer goods 

directly from overseas manufacturers, processors and suppliers,

WELCOME also markets its own brand of essential commodities such as ^

cooking oil, detergents, sauce, milk powder, so as to make them available at

the lowest possible price to consumers,
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In January 1977 WELCOME negotiated vuith the Singapore Provision Shop 

Friendly Association to set up "Fair Price Shops" to sell necessities such as 

rice, cooking oil, detergents, milk pouuder and bee hoon. The scheme enables 

provision shops to participate in consignment-type agreement vuith NTUC WELCOME 

for essential commodities, especially NTUC WELCOME brands. The object is to 

stabilise the prices of such necessities, Toda'te there are 364 Fair Price Shops, 

mith continuous recruitment taking place.

(v) THE NTUC FAIRDEAL BOOK COOPERATIUE LTD. - registered on 18.11.74.

Fairdeal started luith a working capital of $300,000/.- obtained from the 

NTUC. It commenced business in DBcember 1974 luith a Central Book Shop at Toa 

Payoh. The Queenstoujn Branch uias set up in February 1977 .

The Cooperative nom services 27 schools and retails stationery, books 

and other items to the public. The discount offered has been further increased 

from 10^ to 15/̂ . It curbed profiteering and since its inception on 18.il.74 

to 21.3.76, it made a profit of S68,050/-.

ly IDEOLOGICAL APEX ORGANISATION

THE SINGAPORE NATIONAL COOPERATIVE UNION LTD. (SNCU)

Due to the peculiar luay in UJhich the Movement luas introduced in 1925, 

it gathered root in the urban areas amongst the English speaking sector of the 

population. The Cooperative Societies in Singapore began to flourish and by 

1933 the need for a coordinating body luas realised and 12 Cooperative Thrift &

Loan Societies formed the Singapore Urban Cooperative Union Ltd., the mord 

"urban" giving an indication of its sphere of activities. Houjever,. after the 

War, luhen Cooperation spread to the rural areas and to other fields of Cooperation, 

the need for an integrated coordinating body for the Movement in both the urban 

and rural areas became apparent. Thus in 1953, the Singapore Cooperative Union 

dropped the ujord "urban" from its name. In 1972, amendments mere made to the 

Cooperative Union's Bye-lauis to provide scope for expanding its objects and 

functions, besides renaming it^as the Singapore National Cooperative Union Ltd., 

as an indication of it being a National Cooperative Body.

The objects of the Union are briefly to propagate the principles and 

practice of Cooperation, to advise and assist affiliate Societies to coordinate 

their activities and to represent the Moyement in Singapore and abroad.

......"13/-
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The Union has 23 affiliated Societies.

In 1958 the Union became affiliated ujith the ICA and u/ith the setting 

up of the ICA Regional Office & Education Centre for South-East Asia, the 

Union is represented on the ICA Council for South-East Asia as ujell as the 

ICA Sub-Committee for Agriculture & Trade. It is also represented on the Board 

of Advisers of IDACA.

The Singapore National Cooperative Union maintains friendly relations 

not only ujith the Cooperative National Organisations of the 14 countries 

serviced by the ICA Regional Office, but' also with other Cooperative Organisations 

outside the R§gion.

With the recent setting up of the Assan Cooperative Organisation, the 

Union is also represented in the Council of ACO.

The Cooperative Union has advocated the need for collaboration betiuesn 

the Trade Union Movement and the Cooperative Movement for the ultimate benefit 

of the ujorking class. It is for this reason that Cooperative Societies 

affiliated to the Cooperative Union have invested in the shares of INCOME,

WELCOME and FAIRDEAL. The Cooperative Union is also represented on the Board 

of Trustees and the Board of Directors of WELCOME as u/ell as on the Board of 

Trustees of FAIRDEAL.

In furtherance of its objects, the Union performs various functions and 

have set up the follou/ing Select Committees to cater for the diverse activities 

of the Union:-

(1) Selection Committee.

(2 ) Cooperative Development & Legislation Committee.

(3 ) Publicity & Information Committee.

(4) Education & Training Committee.

(5) Social & Recreation Committee.

/
In line ujith the Government's Policy of encouraging Cooperatives to take 

an active part in social community project, apart from their economic roles, 

the Union has also set up a Community Project Working Committee for the purpose 

of establishing and running a Hotiie for a the Aged,
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V EDUCATIDN. PROPAGANDA & INFORMATION ACTIVITIES UNDERTAKEN BY THE UNION

As Cooperatiue education is vital to the uery existence of the Cooperatiue 

Movement, the Cooperative Union has always endeavoured to promote Cooperative 

education and training for its membership and leadership.

With this object in vieuj, the Cooperative Union had, in the past, 

consistently sent officials and members of its affiliates for Committee Members 

& Auditors' Courses at the Cooperative College in Malaysia, and also sent 

delegates to the All Malayan Cooperative Conferences held periodically.

Since 1960 and throughout the years, the Cooperative Union has availed 

itself of the opportunity to send participants to the many seminars, conferences 

and ujorkshops organised by the ICA Regional Office & Education Centre in Neiu 

Delhi in various countries in the Region. It has also continually sent parti­

cipants to the Annual Courses of the International Institute for Development, 

Cooperative & Labour Studies in Tel Aviv, Israel, to the International Cooperative 

Cooperative Seminars organised by the SuJedish Cooperative Centre in Sweden, and 

to courses of the Cooperative Consumer Union of the German Democratic Republic 

at the International Cooperative College at Dresden.

In 1961 the Cooperative Union organised the First Singapore Cooperative 

Conference. In collaboration with the ICA Regional Office & Education Centre, 

the Union had also organised the followings- V,

(a) In 1963, a Regional Seminar on Cooperative Member Education.

(b) In 1967, a Regional Seminar on Cooperative Training.

(c) In 1970, a National Seminar on Cooperative Management.

(d) In 1972, 2 C ooperative Educational Courses for ordinary and
Committee Members,

(e) In 1972, a National Seminar on Member Education on Consumer
Cooperation, and a National Seminar on Expansion of
Cooperative Services to Member.

(f) In 1974, a Workshop on Operations of Consumer Services.

(g) In 1977, the 4th Open Asian Conference on Cooperative Management.

In 1972, the Union obtained the services of Dr. Dharm Uir, Joint Director

(Education) from the ICA Regional Office & Education Centre for a period 2 months 

to study the problems and educational needs ofCooperative Societies, to assist 

these Societies in planning and carrying out educational programmes and also to 

conduct the 2 National Seminars as stated above.
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As one of its functions is to disseminate Cooperatiue netus and inform­

ation, the Cooperative Union had in 1961/64 published a monthly neujsletter, 

named the "Co-op Recorder" in English and the National Language.

Other newsletters mere published periodically and in December 1974, in 

association mith the Cooperative Registry, a joint^ neui^tuHetin named the 

"Cooperator" has been published by the Cooperative Union. The "Cooperator" 

is issued as a quarterly publication,

\Jl PRESENT ARRANGEMENT FOR INCREASING MANAGEMENT EFFICIENCY & PROBLEMS 
IN MANPOWER DEVELOPMENT

In nearly all Cooperative Societies in Singapore, the tasks of policy 

making and management are in the hands of honorary Committees and voluntary 

ujorkers, ujho use their spare time after office hours tp^nanage the affairs of 

the Societies.

The full-time staff employed by the Societies has purely clerical functions 

ujithout authority to take decisions in day-to-day management.

Where Societies have reached a certain size and the business transactions 

have become more complex, the honorary leadership is no more sufficient to 

cope u/ith the managerial problems of such Cooperatives. In this type of 

Cooperative enterprise, the non-professional chairman, secretary or treasurer, 

mho have their full-time jobs elseu/here and mho attend to the Cooperative 

business only during evening hours, have to be assisted by a trained manager 

luhose main job is to run the Cooperative enterprise.

It could be argued that many Societies cannot afford to pay the salary 

of such full-time manager; homever, for the members' promotion this investment 

may very soon prove a good one, and furthermore, the sum required mould not be 

much higher than the total of all the allomances and honoraria paid at present 

to a relatively large number of Committee-men and officers.

So far only very fern Societies have taken the necessary steps to employ 

full-time managerial personnel. Where this has been done (e.g. in the Gurong 

Shipyard Cooperative Store Society and all NTUC Cooperatives), it has proved 

to be very successful. Yet, the traditional concept of honorary management 

Committees being still widely considered to be a necessary feature of genuine 

Cooperative practice, so far has prevented many Societies from employing full­

time managerial staff.
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But euen if some Societies decided to recruit full-time managerial staff, 

there mould be the difficulty of finding the necessary cadre of trained 

personnel. It is therefore a matter of great urgency to train managerial staff 

for Societies at all level, and this could best be done by establishing a 

Cooperatiue Training Centre as soon as possible.

Apart from this question of employment of managerial staff, some of the 

management problems of the Societies could also be solved if an Apex Organisation 

is formed, luhich uJill be in a position ,gf offer advisory services to assist the 

non-professional .part-time officers in the exercise of their duties, by giving 

information and guidance, or by taking charge of all such matters that require 

the expertise of a professional. Here also, the problem of training staff of 

the right calibre for the Apex Organisation could be solved by the proposed 

Training Centre,

UII EDUCATION. PROPAGANDA & INFORMATION ACTIVITIES UNDERTAKEN BY THE GOVERWEIMT

According to the concept of the last several years, the Registry u/as 

conceived as an agency to administer existing Cooperative Societies, but not 

to promote Cooperative development.

During the past years, no regular training courses mere organised in 

Singapore for staff of the Registry or for officers and employees of Cooperative 

Societies. Consequently, there is a shortage of trained personnel in Cooperative 

Societies and the Registry is unable to provide the necessary technical 'guidance 

due to the lack of trained staff in the Registry.

In April 1975, the UNDP approved a project of technical assistance under 

its Country Programme for 1976-73 to provide an expert to assist in the 

establishment of a Cooperative Training Centre. Provision has been made for

5 short-termed fellomship to be amarded to the executive staff of the Registry 

to undergo training in the Cooperative field betmeen 1975-77. As a result the 

Registrar and his tmo assistants have been sent overseas for Cooperative 

Education and training courses.

Cooperative study tours are organised .occasionally by the Registry for 

students and their teachers to give them a first-hand knomledge on houj successful 

Cooperatives are being run.
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In its efforts to promote Cooperativ/es, the Registry has published the 

follouJing phamplets:-

(1) Guide to Formation of Cooperatives.

(2) What you should know about meetings.

(3 ) Auditing - Internal Control System for Cooperatives.

Apart from its Annual Reports, the Registry has also published a souvenir
t

journal "50 years of Cooperation" to commemorate the golden jubilee of the 

Singapore Cooperative Movement.

The Registry has conducted a Basic Book-keeping Course betueen 24.9.76 

to 12.11.76, a similar Book-keeping Course in Malay betiueen 25.3.77 to 29.4.77, 

a Basic Audit Course for Internal Auditors between September/October 1977 and

a Cooperative Management Course on 29.5.78, 31.5.78 and 2.6.78.

The Registry advised recently 14 groups of persons uJho were interested 

to set up Cooperatives in Singapore, Four new Cooperatives were set up as a 

result of these discussions.

UIII GO\/ERNMENT POLICIES RE; COOPERATiyES

It appears that for some years promotion of Cooperative development was 

considered by the Singapore Government as a matter of relatively, low priority.

During that period the Cooperatives were left alone to develop under 

their own leadership and to find their own way. Some Societies have done this

with remarkable success; however, for many of the weaker Societies, the lack of

Government sponsorship, guidance and control- has created serious difficulties 

leading to stagnation or even liquidation in many cases.

There was a period of unplanned, uncoordinated development, and the 

tasks of member education and training of Cooperative staff which are vital 

for solid Cooperative growth, have been neglected.

In its present structure the Registry of Cooperative Societies is an 

institution equipped for administrative control of Cooperatives only. In this 

respect the change in recent years from a C'ooperative Development Division into 

a Registry of Cooperative Societies had been a step .backwards.

......a s / -
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During the last 4 years, houjev/er, the Singapore Gouernment has taken 

more and more interest in Cooperatiue deuelopment, and a series of measures are 

being taken or proposed to strengthen the Cooperatiwe Movement, uiz;-

(a) The rauision of the Cooperativ/e Societies Act.

(b) The reorganisation of the Cooperative Registry into a Cooperative 
Deuelopment Department,

(c) The setting up of a Cooperative Training Institute or Centre,

(d) The establishment of a Central Cooperative Fund.

(e) The formation of an Apex Organisation to provide leadership for 
the Cooperative Movement,

Dr. O.l/on Muralt, an ILO Cooperative Technical Officer, stationed at 

Bangkok, ujas assigned to the Ministry of Social Affairs from 2.4.73 to 19.4.73 

to advise the Singapore Government on Cooperative development, ujith particular 

emphasis on the revision of the Cooperative Laiu and the reorganisation of the 

Cooperative Registry,

As a result of Dr, Muralt's recommendations, Professor Hans Munkner of 

the University of Marburg mas sent by the ILO to Singapore in Ouly 1974 for a 

period of 2 months to study the Cooperative Movement and to help redraft the 

Cooperative Lain. Professor Munkner returned to Singapore in February and March 

1975 to complete his mission, i.e. to prepare the draft Bill of the Cooperative 

Societies Act.

On 28.1.76, the SNCU .formally submitted its comments on the draft

Cooperative Societies Bill. The IMTUC, homever, rejected the draft Bill as

it luas felt that the draft did not pay sufficient attention to the IMTUC' s type

of Cooperatives, and called on the Government to set up a Special Committee to

drauj up a neiu draft Cooperatj,ve Societies Bill. In May 1977, the Government

set up an Ad Hoc Committee to consider the objections to many provisions in the

draft Cooperative Societies Bill by the IMTUC & SNCU, and particularly to consider

whether the Cooperatives set up by the Trade Unions should be regarded as part

and parcel of the Cooperative Movement or should they be subject to special form
/

of treatment in the Bill. The Committee has since submitted its recommendations 

to the Government.

18

il9/-



The Cooperative Registry has been reorganised into 2 sections - an audit 

and inspection section and an administrative, promotion and training section, 

mhich came into operation luith effect in December 1975. The Registrar luas 

also appointed Registrar of Mutual Benefit Organisations as from 1,3,77 and 

recently he mas also made Registrar of paujnshops.

It u/as proposed that a Cooperative Training Centre should be established 

as soon as possible uiith Governmental and international assistance to train 

staff from CoopBrative Societies and officers of the Cooperative Department,

The training centre mill be initially managed by the Cooperative Department, 

but ultimately it mill be under the charge of the Apex Organisation ujhen formed.

On 25.3,75, the Registrar convened a Cooperative convention of represent­

atives from all Cooperative Societies for the purpose of the formation of an 

Apex Organisation for all Cooperatives in Singapore. Representatives from 43 

Societies attended the, cgnvention, Only the representatives from 2 Societies 

of the NTUC group mere present. The draft constitution of the proposed Apex

Organisation mas tabled for discussion, but it mas decided to defer consideration
\

of the draft constitution until relevant details of the nem Cooperative lam mere 

made knomn. An Ad Hoc Committee mas elected to study the draft constitution in 

due course. It mas agreed that the Registrar mould convene the first meeting of 

the Ad Hoc Committee as soon as the revised Cooperative legislation mas finalised.

To provide a solid financial basis for the Apex Organisation, it has 

been proposed that a Central Cooperative Fund administered jointly by the 

Cooperative Development Department and the Apex Organisation should be created 

under the nem Cooperative lam and it mill be a statutory requirement for all 

registered Cooperative Societies to contribute a certain proportion (e,g, 5%') 

of their annual surplus to this fund. It is recommended that a grant from the 

Liquidation Account under the charge of the Registrar be given to the Central 

Cooperative Fund. This Fund mill enable the Apex Organisation to employ 

professional staff and to purchase modern equipment to provide services at 

costs mhich individual Societies othermisB cannot afford,

IX PROBLEMS FACED BY THE MOVEMENT

The present structure of the Cooperative Movement in Singapore is a very 

heterogQr>©"^s one.

-s 19 ?-

..... :20/-



Thfe fact that a relatively large number or' rsgistored Societies have 

become ineffectiv/e and are in the process of being wound up, is a sign of 

inadequate promotional, advisory and educational services over an extended 

period of time.

There are various reasons for the lack of a superstructure of secondary 

Cooperative Societies in Singapore. The present situation may have resulted, 

among other things, from the relative meaknessi of SNCU mith its honorary, non- 

professional leaders, who have not undertaken or managed to generate permanent 

joint action and organised Cooperation among Cooperatives at secondary or apex 

levels. On the other hand, it is certainly also due to the fact that many thrift 

and loan or credit Societies have been until nouj relatively self-sufficient. 

Moreover, many primary Societies are closely linked to one employer or to one 

Government service, and do not feel a need to organise joint operations tuith 

other Societies, ujhich in some cases also vuould not be in the interest of the 

employer.

According to the existing Cooperative laiu, the Registrar of Cooperative 

Societies has to supervise the investment of funds. As a non-banker, the 

Registrar is in a very difficult position to guide Cooperative Societies dy 

allouiing or disallou/ing investments.

Several of the thrift and loan Societies have started to open consumers' 

stores for their members. There is no coordinated action of the various 

Cooperative consumers' stores and many opportunities to strengthen their position 

as a buyer vis-a-vis the uiholesale ' dealers remain unused.

Many schools have shoujn interest to organise school Cooperatives, but 

the Registrar and his staff are unable to secure adequate guidance and super­

vision of such new Societies in addition to their normal duties.

The present social and economic situation in Singapore calls for a 

diversification of Cooperative Societies; homever, at a period of rapid grouuth 

safeguards should be taken to ensure a development in the desired direction.

In this context it uuould be of great importance to have a planning unit luithin 

the Cooperative Development Department to u/ork together with a neiu Apex 

Organisation.
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Efforts should be made both from the Government and from the Movement 

side to bring about a more fruitful collaboration betujeen the "old" and "neiu" 

Societies.

In the Singapore context it should be envisaged to plan Cooperative 

development in the form of an integrated system under one central organisation 

where the tasks of planning, deployment of funds, management, accounting, etc. 

should be distributed among the member units of the system and should be 

executed by those member units u/hich could do this mith best expertise and at 

minimum cost.

The Cooperative Societies in Singapore can be subdivided into 3 major 

groups;-

(1) Those affiliated to SNCU (23).

(2) Those belonging to the "old" Cooperative Movement mhich are not 
affiliated to SWCU (48).

(3 ) Those belonging to NTUC (7 ).

The Societies affiliated to SNCU are mainly thrift and loan or credit 

Societies. In the group of non-affiliated Societies there is no organised 

collaboration. The NTUC group is acting as a disciplined group under the 

NTUC. They have developed a peculiar organisational structure and have 

carried the special rights of institutional members to an extreme so that the 

internal democratic structure of such Cooperative Societies practically ceases 

to exist.

The problem is houj to get the 3 groups of Societies to come together 

under an Apex Organisation. The future affiliation of the NTUC group 

particularly uiill depend on the attitude of the leaders and of the Central 

Committee of the NTUC toujards such an Apex Organisation.
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AS AT SIST llBCnfBER, 1978.

STATISTICS OF (XMJPERATIVE SOCaETIES IN THE REPUBU Qp SINGAPORE
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■nuin and Credit 42 28,666 23,284.468.61 1,928̂ 46.62 2,617,81L04 2,271,189.13 S06,S32.9& 30,608,688.87 386,236.97 24516,416.12 10,662,062.67 2̂,018,667.80 15,476,301.41 30 608,583.87

Consumer 10 70 19,039 2,673,070,66 6,044.16 646.948.38 712,060.28 6,466.882.30 10,393,490.68 ' 8,324,822.% 600.00 2,192,768.00 4,772,800.61 103,000.00 10,393,490.66

Multl*putpoM S 17 12,296 6,800,816.33 1,236,167.88 476.856J!! 878,734.22 S420.016.S8 12,711,067.72 904,377.17 . 360,428.00
t

2,816,147.96 2,990,690.67 6,649,523.92 12.711,067.72

Houiii4 8 — 4,702 1,208,226.22 2,12&.668.18 441,903Ji0 722.708.37 10.122,082.46 14,620,487.87 2,011,901.70 ' 11,110.00 366,349.16 4,684,619.06 7,645,607.47 14,620,487.37

LandPiuchaK 8 — 193 88,116.00 — 6,960JO 81,866.16 8,663.73 84,694.11 321.86 1,000.00 68,008.66 15,922.53 9,341.26 84,594.19

1 17 2,801 666.300.00 4,721,422.00 9n,Tl6J0Q 8,884,478"6o 6372467.00 16,618,143.0( 44,462.00 297,746.00 7,700,000.00 8,289,948.00 8̂5,988.00
!

16,518,143.00

Ftoducer 2 . 6 71 182.700.00 — 77<199.74 296,M&.09 320.376.00 876,140.8! 82,022.00 — 172,00a00 622,118.83

--- \--------------------------------------

876,140.83

bmnact 1 38 82,826 1,664,800.00 — — 18,961,070.00 J.877,619.00 21,893,'889.0( 4,411,373.00 6,337,643.00 9,310,000.00 1,703,136.00 1,941.337.00 21,893,389.00

Mcdlcal 1 11 — 124,000.00 — ■ — — 27.00 124,027.0( 26,619.86 — 55,000.00 43,407,14 - 124,027.00

Bwikint 1 n — 31,300.00 — 23,283.16 40,604.12 132.854.30 228,04li‘; 686.72 — 65,000.00 68,031.64 9̂4,424.21 228fl41.57

Service 2 — 78 24,160.96 — 788.«7 2,021.91 97.96 27,069.7! (mjoo 260.00 4,000.00 22,191.79

---i-------

27,069.79

4

School Co-openthre 2 — 416 6,837.73 801.60 1,234.62 202.60 9,485.28 18,661.6; 1,946.66 — 8,369.62 8,245.36 - 18,561.63

Union 1 21 — — — ~ 27,669.01 — 27,659.0 120.00 — 16,850.00 10,689.01 — 27,659.01

TOTAL 78 190 100,487 36,904,768.40 10,018,629.78 6,264,266J5« 27.318,378.33 29.626,313.67 108,131,245.6. 11,143,895.97 8.214,102.12 33,326,665.86 25,340,2̂ 8.43
1

30,̂ 06,423.27 108,131,245.64

-- k--------

Note: The above sututica are band on last known figures tv«il»bl , Registry.
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THE COOPERATIVE MOVEiyiENT OF SRI LANKA.

Sri Lanka is a developing third world country, v^ose 

development is based cn an Agricultural EccnaTiy. Cf the 

devel-^lhg'countries: it is prominent as a supplier of Agricul­

tural raw. material. Surrounded on all sides by the sea> witli an 

area of 25,000 square miles the physical structure of our island 

is suited mainly for Agricultural activities. It is a trcpical 

island. Its central hill country is surrounded by low lying 

valleys and plains. Up to date x>ur population is about 14 

million of which 70% are Sinhalese and the balance including 

other races.

The Agriculture in Sri Lanlca is two fold. The consumer 

agriculture and industrial and expert agriculture. Of thfe 

consumer agriculture the most inportant is Paddy cultivation^.

A  few expert crops too has gained Inportance. The hill country 

as well as fertile plalnes have all cane uhdeir pad<^ 

cultivation which is about 7,8% of the cultivated lands in the 

island. The main esqjort crops are tea, rubber and eoconul:.

Of the cultivated lands 39% has b e ^  grown with tea, 3.8% with 

coconut and 3,5% with rubber,
I r-

About 40-50% of the National Revenue (local -jroduction) is 

collected from the Agricultural Sector. Considering tfie 

population in Sri Lanka 70% comes under a rural econbny. CSiiy 

about 25% live in u r b ^  areas. The Cooperative Hovemoit plays 

an important role in the rural agricultural activities of the 

working population in Sri Lanka 53% depends on agriculture and 

40% is 0 i5>loyed in State and Private Sector Organisations.

The InAistrial Sector in Sri Lanka contributing to 60% of 

its National products too is, an formidable fraction. This too 

is two phased, i.e. the large scale industries witli a 

contribution, of 25% to the Industrial Sector and the small scale 

establishments ccxitributing, to 60% of the nations money. Of 

these the small scale .enterprises, are irrjjortant as they provide



to abcut 70% of the rural economy. This is developing more 

than ,the large scale enterprises situated within the city with 

no qppqrtunity for. expansion. The industries started based cai 

local ?:aw material' are develcping more rapidly^ ^lost industries 

in, Sri. Jjanka are based on local raw materials, eg.. The State 

Timber Cooperation-.

Ss the econbitr^ of Sri Lanka is based mainly on Agriculture, 

development of those industries using local ra\/ materials, is 

essential* Services of the Cooperative Sector is enployed 

mainly for the Up-liftmenit bf rural econony. in short the 

economy of Sri Lanka is ci fast developing econoroy* structured on 

indu,stries based-crt‘ agrl<niiturM raw material 4hd’ V7ide spread 

agricultural systems^

1 i HISTORICAL BACl^RaJND OF THE CQOPERJvTIVE MOVEMENT

Cooperation' is not a novelty to the people cf Sri Lanka.

Most of their day to day problems were Solved an d  decided very 

bicten by unanimoue decision of elders. Voluntary assistance' 

and mutual help is predominent in such instances. E v ^  today in- 

thq r u r ^  sector "Aththam System” (in the agriealture activities 

neighbours help each other xxi mutual assistance basis) based on 

Cooperative ideals previals.

Cooperative Societies not included in Registers existed long 

before the first Credit Cooj^erative Society was established in 

1911, eg, the Dumbana Credit Society (1904) and Teldeniya Credit 

Society of (1906). Between 1911 and 1921 a considerable 

development is seen in the Credit Societies. After the 

establishment of the Co-^op Credit Society Act. Incidentaly 

during World War II due to the i,*^itiation of a number of Coopera­

tive Societies; to solV^ the major economic depression in the 

country the number of Societies increased by throe fold. Consumer 

Societies, Agricultural Producing and Marketing Societies,



Agricultural Societies and other various types of societies were
' i ^

registered during this time. Later in 1'957 and 1970 v;hen the 

Cooperative Movement was reorganised, the varied Cocpsrative 

Societies scattered all over the island were reorgoniBe-'d and some 

were amalgamated. Compared t:o the early days after the reorganisation 

the movement definitely showed marked inprovement and differehce.

Those reorganisations took place with the Auspices 6f the Government,

2. PRESENT SITUATION OF, THE COOPERATIVE MOV3i-4aiT

Today there are 8318 Coop. Societies establia'ied in the 

Island, and there are 1,948,566 members. Out of this 1,945,464 are 

laarribors of Primary Societies and 294,462 are members of the defunct 

societies. The annual income of all these societies for last year 

was Rs.3530,895,992 of which Rs.2998, 471, 386 was from the.HPC 

Societies. The Income of Primary Societies was Rs. 3301,110,590 

Secondary Societies, Rs. 160,973,789. The profit from all societies 

for last year was Rs. 51,876,421. Also the. lo^s ^roni unprofitable 

Societies was Rs. 13,724,598. This could be clearly understood by 

the table given below.

PROFIT AND LOSS OF COOP. SOCIETISS

TYPE OF SOCIETIES NET- PROFIT I1ST LOSS

Large Primaries (MFCS) 27,114,229.00 6,124,193.00

Other MFCS 104,659.00 81,537.00

All Primary Societies 42,864,267.00 13,474,550.00

Secondary Unions 4,929,477.00 68,397.00

All Island Unions 4,082,617.00 9,665.00

Howpver the Coop. Movement in Sri Lanka is inproving in



leaps. This is evident from the tables given below.

(1976-03-31) COOP..SOCIETY STATISTICS

TYPE OF SOCIETY DEFUNCT ; -AcTiviaiiY 
FUNCTIONING

TeTAL

MPCS 01 - 357 358

.Unlinjited Credit Soc. 837 1668 '2501

Limited Credit Soc. 14 299 313

Thrift & Welfare Soc, 49 220 269

Consumer Soc. 2'3 85 108

Agriculture Soc. 97
■ 631- 728

Animal liisbandry Soc. 27- 104 131

F i n e r y  Society. 8 51 59

Textile Soc. 27 248 275

Smaii In das try Soc. .116 . 59 4 710

Textile Unions 27 248 275

Various Primary Soc. , 288 2510 2790

Apex Societies - 12 12

cocperative Credit Soc. 19 19 28

other Soc. 02 15 17

TOTAL 1|08 6870 8318

It is evident from the figures given above t h a t  about 1/3 

of the Societies are defunct.' Yet there is a marked irapfovement> to 

be seen. In 1976 when the Copperative Movement was rc^organis^d :a 

five-foid principle was observed. Through this a Coqpfc-rative 

district directorate was evolved and amalgamation: of profitless of 

MPCSocieties too took place. Also a maxiiraim Consumer Coo|perative, 

Service and inprovement in the existing Societies was iTjadeffpossible.



3. DSVELOJMENT OF THE CCX)PERATIVE MOVSMBr?T IK SR I LANKA

3.1 COO-PSRATIVE CREDIT SOCIETIES

iSst^llshment of Cooperative Credit So,cletics in Sri Lanka 

was initiated with the attachment of the Cooperative Qredit Society 

legislation No, 7 of 1911. Accordingly in 1972, 3 suc±i Societies 

were registered in Weligama Korale, Hiijl.dum Pattu and TJellabada ipattu. 

Tliis legislature w%s amended ond until this Act was passed in 1921 

an unlimited number of 154 Cooperative Credit Spcietiiss were started. 

After the Amendment oi 1921 other types of Societies too were formed. 

In this manner from 1921 about 2036 Societies came into csxistance and 

the membership increased to 91988.

At present these societies are developing as Limited and’ 

Unlimited, Thrift and Credit Societies ^ d  .Savings So&iOties. Therd 

are 314 Limited Societies, 2711 Unlimited Societies ond 25 4 Thrift 

and Savings Societd.es, 'the current details of these Societies could 

be observed frcam the figures given below*

DEV^6JPMENT o f  CREDIT SOCIETIES (19 74)

TYPE OF SOC. Ko. of
/•

No. of Share
Societies Msaribers Capital

Credit Soc. (Coop & Govt,
employees) 169 20111 3,000,826.00

Credit iSoc. (Homen') 11 67? 22, 353,00
Other Cre<Sit Soc. 134 31284 7,007, 332.00
Govt. Credit Soc. Ltd. 2711 127926 3,819,615.00
Savings Soc, (Women's) 114 3320 52,501.00
savings Soc. (Coop & Govt, 
erftployees) 103 495 01 12,748 , 206.00
Savings Soc. (estate enplqyqes) 1 65
Other Savings Soc. 35 2076 115, 718.00

Out of the functioning Limited Credit Cooperative Societies 

the total of credit loaned to merribers is Rs.91,125,617, R^,ll,804, 471 

has been paid back into the account. The Capital is Rs.2789170. From 

the 2711 limited Credit Societies Rs. 14,823,583 has been loaned to



members. Rs.13,045,067 has beai refunded, and their t^are capital 

is Rs.l, 227, 097. Also through Savings and Welfare Societies 

Rs.2,133,969 has been loaned and the Capital remaining is Rs.10,596,09 

The net Profit of these 430 Societies is Rs.753, 343. ■fls.704,912 from

224 Limited Societies and Rs.520,621 fran 1160 Unlin-dfad Societies.

*"*£ such these Societies are inproving rapidly.

3.2 /^RICULTURAL COOPERATIVE SOCIETIES

The Maiayah Tobacco Producers Society started in Jaffna in 

1934 could be coniidered as the first Agricultural Coop. Society in 

Sri Lanka. By 1945 there were 23 such societies entered in the
I

Register. After the formation of Agricultural Prodacars Marketing 

Societies in 1947 the number of Agricultural Societies increased. By 

1965 it had increased to 589. In 1974 the number chip in these 

Societies increased to 2026 and their Share Capital i.’as Rs.41,377, 

There were 129 Agricultural Societies for the vari'ous r^ricultxiral 

crops mainly based on Tea^ Rubber, Coconut, Tobacco. Details of 

tliese Societies could.be obsered by. the following table.

DEVSLO£^ffiNT OF AGRICULTURAL SOCIETIES

TYPE OF SOC. No. of Membership Shares Capital Profit
Soc.

Coconut 4656“ 1280316 1197605 514070

Tea 16 3578 396593 261375 123227

Rubbwe 21 811 19994- 45675 6 569

Tobacco 19 7780 332612 281214 170534

Apart from these Societies established for . various 

Agricultural crcps other Societies for Anumal Husbandry and other



types of minor crops were started. Which are e>plain£d b y  the 

following taJDle.

OTHER AGRICULTURE COOPERATIVB SDCISTI3S

Types of 
soc.______

Wo. of 
soc._

Member-
shig_

Shares. Tu m o v e r Profit

Dairy 42 4810 206526 6303634 197855

Poultry 32 731 68127 599 43 1885

r»nimal Husbandry 6 139 6065 46818 -

Sugar Cane 5 860 7010 336382 40560

Toddy Soc. 26 9126 544327 1369617 474424

Arak 1 43 1575 6467 737B

Veg.Producticxi 2 293 .0956'-

In the meanvfliile there are scattered small societies formed 

for crops sucih as i^les, Banans, Passion fruit etc.,

The main services done by all these Agriculture Societies 

are providing credit facilities to farmers, supply of :^igricultural 

laadhines and inplements, fertilizer, chemicals, markv2ting and 
transport .facilities. For these purposes these societies received 

aid from the Government, Animal Husbandry societies and sugar Cane 

Societies have received aid of Rs.20,236 and Rs.197,022 respectively 

from the State. The Dairy, Parmiftp Society has received a loan 

Rs.5 2,093 from the Peoples' Bank.

However in g ^ e r a l  the'major drawback these Societies are 

faced with is the lack of Capital. Also it is clear that lack of 

transport and storage facilities too are hindering the marketing of 

procbjce at profitable prices.

3.3 CCX)PERATIVB FARMS

The agricultural sector makes a major contribiition to the 

economic development bf-Sri Lanka. To conduct systematic met3iods and 

thereby bringing about developments in agriculture. Cooperative farms 

have been started, v^ich plays a proninent part.



8

Vlith the establishmcjnt of the Land Reform of 1972 a 

large number of lands were taken over by the governiriL-iit to be 

converted into Cocperative farms. In this manner. Coop. Villages, 

Coop. Janawasa (settlements). Special Land Reform Coop. Societies 

V:re befun. The main aim of these societies was to bring about 

reformation and Agricultural Development, to cultivate gjrain that 

could be utilised in Sri Lanka and thereby, save valuable foreign 

exchange, create enployment opportunities. By 1976 there vrere 37 

Coop. Villages, 30 Janawasas, 47 Land Reform Committies, 79 Youth 

Settlemoit Schemes and 108 Societies fran each electorate. Of these 

the Cocperative JanQwasa and Generative Villagers v;crc taken oyer 

by the 1977 Land Settleinent Commis^6h, Cooperative Lend Reform 

Society, Stato Plantaticn Cooperation, Land Reform CoAVUviission and 

*-ecples' Land Development Council.

3.4 CONSUMER COOJPBRATIVE SOCISTISS

Retail and VJholesale trade of daily ccnsumor requirements 

as well as rare goods are in the hand of thesfe Societies. Today they 

sell not only essential food stuffs, but also Motor Vd:iicle spare 

parts, Iren and Steel Hardware, Ceramic Ware etc. This is done

through 764 TJholesale establishrri^ts and 7669 Retail outlets. Of.
'i

tliese 890 outlets are specially meant for sale of clot;-, and Motor 

spare parts. The Rice, Sugar, Cloth, Milkfood, Dry fish and other 

goods recj^ired for these coitres eire supplied by the ?ood 

Conmissioners Department, Salusala, Cooperative I'^holosale Est^lish- 

mcnt, Sri'Lanka State Trading (general) Corporation. These establish­

ments in Coordination with the Commissioner of Cooperative 

Develcpment extends short term loan facilities to Cocporative 

Societies to purchase their requirements. The follov/ing tables 

indicate the sale of goods by those V?holesale Establishment.

aSTABLISHMBNl* VALUE OF GOODS 2S. _

C.TS 231 w3l2, 511.00
Salusala 128,798,676.00
Govt. Corporations 102,180,314.00
Coop Marketing Fed. of Sri. Lajnka, 124^943,481.00
Food Ccmmissioners Dept, 1,248,038,551.00
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The approximate jfinnual Total is around Rs.2, 220, 013, 496.00. 

Ho\'7GVer this amount has decreased considerably \idth the reducticai 

of Rice Ration Books after the reorganisation, of the Ration Book 

Scheme. Also of the 7669, retail outlets 2346 run at great loss.

Yet these stores have to supply tJie Three Essentials to the people.

Within the past finppcial year the annual Turnover frcsn the 

Cc>nsumer CpopLerative Stores was Rs.2,998,471, 386.00. Meinbership 

for 1976 was 3,305,7-77^ After the survey conducted in 1974-75 of all 

the Cpcperative stores the conditions of these stores have iitproved. 

More attention is now paid to provide the consumer a better service, 

to make the sales .staff more attentive and courteous and to the 

display of goods in the stores.

3.5 MULTIPURPOSE COOPERATIVS SOCIETIES (MPCS)

Tl'ie activities, of an MPCS in Sri Lanka , are truly raultiphased. 

The 356 MPC "ocieties having a meribership of 958,709 i>lay an^ active 

role today. The Capital investmaits of these societies are given 

below.

CAPITAL INVESTMENTS OF MPCS

Paid-up Share Capital - 33,113,666.00

Statutory Reserves - 51,177,877.00

Other Reserves - 28,001,792.00

Profit B/F - 43,278,220.00

Peoples Bank Loan - - 206,194,965.00

Government Loan 33,657,232*^^^00

Other Assets - 13,198,249.00

Other t h ^  for Agricultural, activities. Construction of 

Houses', Consumer purposes, small industry the Mi^CS provides Ipan 

facilities for social purposes such as Festivals, Celebrations.

During the last year the loans g r a t e d  to members totals 

Rs.l,23,709,273. Of this total the biggest loan grantcd Rs.2,672,665 

vjas for Agricultural and Housing purposes. Rs.209, 312 was for Small 

Industries. These loans were granted by the Cooperative Rural Banks 

which work in close collaboration with MPCS



1 0

The MFC Societies apart from granting loans to membErs, have

to find the assistance the rnerribers require for thv^ir ̂ agricultural

activities. Providing loan facilities, material rcgaired for 

agricultural production, administraticri of Cooperative farms, are 

some of these. The MPCs lias granted Rs.l, 23,709 , 27 3 annually for 

agricultural purposes. This h ^  not been only for cultivatioi of 

p G d ^  but also to purchase cihemicals and fertilizer. Seed Potato and 

and Onions for 1977 they provided Rs.l20,:043 •worth of machinery and 

Rs.37,395,744 worth of Chemicals. They provide loanc at different 

stages in cultivation too, such as, ploughing and filling the land, 

volantaticn, application of fertilizer and weedicido ctc, and

harvesting. At the end buying the crop frdn farmerB in their areas

and giving thc3:n maximum aid and enccuragem^t too fall- to their lot. 

They ptarchase not only minor crops such as Kuraklcan, Mustard, Pepper, 

Cloves, Nutmeg, Cardomoms, Coffee, Red Onions, vegGtcfcles -but also 

major produce such as Paddy, Rubber, Coconut. The following figures 

shov^ their annual purchases of these iteitis.

PRODUCE P U R O m S E D  BY MPCS

PRODUCT Vr^UE

Paddy 4,50,149,902.00

Dried Chillies 4,168,268.00

Potato 445,561.00

Red Onions 579,399.00

Rubber 5,005,3 25.00

Vegetables 973,698.00

Tea 361,823.00

Cotton 89 0,399.0 0

Purcihasing and distribution m d  sale of those products too 

is the -respcxisibility of ilPC Societies.

The MPC Societies govern and administer all tr:c Cooperative 

farms established on the* lands taken by the governmont under L ^ d
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R G o rg a n is a t io n  Act No. 1 of 1972. In 1974, 19 Cooperative Societies 

wore in possession 10625 acres of land. Today there are 

considerable number of such farms ruled by the MPG Societies.

In additicai to these various activities the liix: Societies 

take an active role through the assistance of the District Development 

Councils to collect fresh milk for milk c<atres, run Bakeries and 

Cafetaries, carry on small Industries such as Beedi Industry, Brick 

Building and Sewing Centres.

3.6 FISHERIES COOPERATIVE SOCIETIES

The Fishing Industry in Sri Lanka is in the hcinds of about

55,000 fisherman. There are two types of Societies established by 

them i.e. Societies of Individual Ownership and Cooperative Ownership. 

In the first group the member owns his own boat and fishing gear 

and these Societies are called Fishermens' Credit and ilarketing 

Societies. In the second category of Societies the boats and fishing 

gear are common property of all members.

Up to date there are about 50 -Societies of both groups and 

there are about 11680 members. The government too sponsors the 

activities of these Societies. In.the 1970 five year plan of the 

government triere had been a motion to provide these Societies with 

250 boats, but so far only 37 have been supplied. Fishing today is 

done by the 542 boats belonging to the Societies. Frcia the 1974 

statistics it is clear that 78260 cwt of fish and 3,474 of Sea 

Leaches were caught.

The following tables clearly show the capital investments of 

cach Society and tiheir profits and loss.

BUSINESS OF FISHERMET^' SOCIETIES

1973 1974
Paid up Share Capital Rs.854,334.00 Rs.l,106,265.00
Turnover 7,006,277.00 6,466,392.00
Profit 438,582.00 01,010.00
Loss 1,130,793.00 2,332,429.00
Membership debt. 792,850.00 831,336.00
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In  1974 th e  f i x e d  c a p i t a l  o f  th e s e  S o c ie t i e s  %?as 

R s . 359 /609 . These  S o c ie t i e s  p r o v id e d  th e  members w i t h  H o ts , F i s h in g  

G e a r, B o a ts  e t c .  Today  th e s e  S o c ie t i e s  f a c e  a l o t  o f  h a r d s h ip s .  L a c k  

o f  c a p i t a l  an d  d i f f i c u l t y  i n  s u p p ly in g  e s ip e r ie n c c d  p r o f e s s io n a l  

3?nowledge, t r a in i n g  o f  f is h e rm e n  t o  u s e  m odem  f i s h i n g  g e a r ,  c o n d u c t  

re s e a r c h  t o  lo c a t e  th e  f i s h i n g  a re a s  w here  f i s h  c o l l e c t ,  a re  some o f  

th e s e  h a r d s h ip s .

3 .7  INDUSTRIAL COPgERkTIVE SOCIETIES

T od ay  th e s e  S o c i e t i e s .a r e  o f  two types,, i . e .  U n it e d  V Jo rke rs  

P tro d u c t io n  S o c ie t i e s  an d  P u b l ic "  U t i l i t y  S e r v ic e s  S o c ie t i e s .  The 

f i r s t  t y p e  o f  S o c ie t y  h a s  t h e  u n i t e d  r e s p o n s i b i l i t y  o f  s u p p ly in g  raw  

m a t e r ia l  and  m a ch in e ry  and  m a rk e t in g  o£ f i n i s h e d  goods, and a l s o  a l l  

a c t i v i t i e s  a t  e v e ry  s ta g e  o f  p r o d u c t io n .  T e x t i l e  w e a v in g  S o c ie t i e s  

cane  u n d e r  t h i s  c a te g o ry .

P u b l i c  U t i l i t y  S e r v ic e s  S o c ie t i e s  h a v e  t o  s u p p ly  th e  

r e q u ir e d  s e r v ic e s  f o r  Industry* . T h e se  s o c i e t i e s  w e re  f i r s t  

e s t a b l is h e d  b y  th e  U n i t e d  e f f o r t s  o f  th e  R u r a l D eve lc^ m cnt and 

C o t ta g e  I n d u s t r ie s  D epartm en t and  th e  C o o p e ra t iv e  & v c lq p m e n t  D e p t,

O f th e s e  S o c ie t i e s  t h e  C o i r  I n d u s t r y ,  T e x t i l e  V feav ing  I n d is t r y ,  

C a rp e n t ry  I n d u s t r y  p la y  a p r o m in a it  p a r t .

A s  a r e s u l t  o f  t h e  D i s t r i c t  Deve lopm ent C o u n c i l  System  

s t a r t e d  in  1973 v a r io u s  S p c ie t i e s  fQ r  v a r io u s  in d u s t r ie s  w e re  s t a r t e d .  

S m a ll i n d u s t r i e s  o f  such  as  B r i c k ,  T i l e ,  W a ta k e iy a  mat w e av in g  and . 

L i g h t  E n g in e e r in g  I n d u s t r ie s  o f  s p a l l  d im e n s io n s  r e g is t e r e d ,

T l'ie re  a r e  641 such  S o c ie t i e s  w i t h  a m em bersh ip o f  31289. Ih e  

f i n a n c i a l  s t a t e  o f  th e s e  S o c ie t i e s  i s  e v id e n t  from  th e  f ig u r e s  

g iv e n  b e lo w ,
FIN i^ CES  OF INDUSTRIi'>L COO? SOCIETIES (19 77 )

S h a re  C a p i t a l  R s .  9 5 1 ,9 2 4 .0 0
S t a t u t o r y  R e s e rv e s  9 1 5 ,7 7 6 .0 0
O th e r  R e s e rv e s  1 ,0 3 1 ,3 0 6 .0 0
P r o f i t  2 ,1 9 1 ,6 5 3 .0 0
S to c k  5> 330, 705.00,,
T u rn o v e r  1 4 ,5 8 7 ,1 3 4 ,0 0
P e e p le s '  Bank Loan  1 ,2 9 4 ,4 2 6 .0 0
G o v t .L o a n  8 2 0 ,4 1 4 ,0 0



V Ih ile  th e s e  S o c ie t i e s  p r o v id e  a l o t  o f  b e a a c f it c  t o  i t s  

r..a*>ers th e y  en co u ra g e  econ om ic  deve lopm en t to o .  The in o st d e v e lo p e d  

ty p e  o f  S o c ie t i e s  o f  a l l  th e  I n d u s t r i a l  C o c p e r a t iv e  S o c ie t i e s  i s  th e  

T e x t i l e  W eav ing  S o c ie t y .  T h e re  a r e  480 such , s o c i e t i e s  d i s t r i b u t e d  

a l l  o v e r  t h e  i s l a n d  w i t h  f u l l  m^:ribership o f  108114. T l ie r e  a re  21 

S e co n d a ry  S o c ie t i e s  o f  t h i s  t y p e .  I n c lu d e d  in  t h i s  racrabersh ip 

T e x t i l e  p r o d u c t io n  i s  done ^oday .by .h ^ d  s p in n in g  m ach irfes  a s  w e l l  

a s  Pow er lo o m s . A  rou gh  e s t im a te  o f  th e  ^ n u a l  t e x t i l e  p r o d u c t io n  

b y  han d  m ach in e s  I s  1 2 ,2 1 8 ,7 4 0  y a rd s ,  and b y  Power lo a n s  i s  

5 ,8 9 0 ,7 5 4  y a r d s ,  'The tu rn o v e r  o f  t h e s e  s o c ie t i e s  ' i s  R s . 59 ,92 6 ,2 0 3  

an d  the- t u r n o v e r  o£  th e  2 1  t e x t i l e  s o c ie t ie s / s e c o n d a r y  s o c ie t i e s  

i s  R s .6 7 ,1 7 0 ,5 4 6 . O f th e s e  21 s e co n d a ry  s o c i e t i e s  12 h a v e  y ie ld e d  

in  p r o f i t  o f  R s . 4 ,9 15 , 350. O f th e  480 S o c ie t i e s  268 h a s  shown a 

p r o f i t  o f  7 ,1 3 6 ,3 5 9 . These  s o c i e t i e s  a r e  f u n c t io n in g  s a t i s f a c t o r i l y .

3-.8 COOfSRATIVE LABOURERS" SOCIETIES

The  m ain a im  o f  t h i s  ty p e  o f , S o c ie t y  i n  s r i  Lan lca i s ,  when 

e v e r  an q p p o r tu n it y  a r i s e s  t o  s e c u re  p r o f i t  g a in in g  eil^loyrhent^vto 

w o rk e r  members. The  m ost p o p u la r  jo b s  p rom oted  b y  th e s e  s o c ie t i e s ,  

in  th e  p a s t ,  w e re  u n lo a d in g  a t  V^are h o u s e s , t r a n s p o r t ,  b u i ld in g ,  

d ig g in g  w e l l s  and con  s t r u c t !  cxi o f  s m a ll b r id g e s .  I n  I9S 3  th e re  w e re  

152 su ch  s o c i e t i e s  w it h  a  m em bersh ip o f  9361 . Today  ‘t h e r e  a r e  146 

s o c i e t i e s  w i t h  a m em bersh ip  o f  1 1 ,8 4 7 . T h e i r  c a p i t a l  in v e s tm e n t  i s  

R s . 40 2 ,9 3 0 . O f th e s e  s o c i e t i e s  63 h a v e  g a in e d  p r o f i t  o f  R s .549 ,722  

and  t h e  l o s s  f o r  th e se , s o c i e t i e s  i s  R s .^ 9 6 ,664.

3 .9  COOij^RT.IlVB HOSPITAL SOCIETIES
t

O f th e  P u b l i c  S e r v ic e  S .p c ie t ie s  i n  S r i  L a n k a  t h e  C o o p e ra t iv e

H o s p i t a l  S o c ie t i e s  p la y ,(a n  im p o r ta n t  r o l e .  T h e re  a r e  a b o u t 13

s o c i e t i e s  fo rm ed  a l l  o v e r  th e  i s la n d ,  w it h  a m ^ b e r s h ip  o f  13 ,197  

tm d c a p i t a l  o f  R s . 613, 726. M em bersh ip  F ix e d  A c c o u n ts  a r e  a b o u t 

R s . 26^444. The  f i n a n c i a l  s i t u a t io n  i s  a b o u t R s . 1 ,1 9 2 .3 7 1  and  th e y  

h a v e  a d e b i t  zi/c f o r  R s . l ,  2 71 ,977 .

13
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The m ain a im  o f  t h e s e  s o c i e t i e s  i s  t o  p r o v id e  m e d ic a l a s s is t a n c e  t o  

t h e i r  members and ncn-m em bErs. 'U p  t o  f i v e  y e a r s  a f t e r  th e  

r e g i s t r a t i o n  o f  a s o c ie t y ,  an o u td o o r  p a t ie n t  i s  c h a rg c d  25 c t s ,  

and  an in d o o r  p a t i ^ t  i s  c h a rg e d  30' c t s .  A f t e r  t h a t  i t  i s  re d u ce d  

t o  15 c t s  and  10  c t s .  Though th e s e  s o c i e t i e s  ,c o u ld  p r o v id e  a g r e a t  

amount o f  b o i e f i t  t o  th e  o th e r s ,  th e y  a re  n o t  f u n c t io n in g  v e ry  

s a t i  s f a c t o r i l y .

Ih e  m ain re a so n  f o r  t h i s  i s  l a c k  o f  c a p i t a l ,  i n e f f i c e n t  

a d m in is t r a t io n  and  i n a b i l i t y  t o  a c q u ir e  th e  s e t v i c e s  o f  ^ e c i a l i s t  

d o c to r s .

3 .1 0  COOPERATIVE TRANSPORT SOCIETIES

In  1974 vSien t h i s  ty p e  o f  S o c ie t y  was , s t a r t o d  a b o u t 23 

s o c i e t i e s  w e re  r e g is t e r e d .  S in c e  th e n  due t o  v a r io u s  re a s o n s  m ost 

o f  them h a ve  becom e d e fu n c t .  Today  th e r e  a re  7 f u n c t io n in g  coops 

T r a n s p o r t  S o c ie t i e s  w i t h  a m em bersh ip o f  S51 . O f t h c c b  S o c ie t i e s  

t h a t  e x e cu te  a l l  t r a n s p o r t  a c t i v i t i e s  f i v e  h a v e  b e p i  a b le  t o  ^ a in  a 

p r o f i t  o f  R s . 8 2 ,2 5 0 .0 0 .  The t o t a l  in com e o f  c i l l  s o c i e t i e s  i s  a b o u t 

R s . 229, 749 .00  w i t h  an e x p e n d itu r e  o f  a b o u t R s . 1 4 7 ,5 0 9 .0 0  These 
s o c ie t i e s  h a v e  n o t  y e t  h a d  th e  t im e  t o  deve lop - and  im p ro ve  i t s  

s e r v ic e s .

COOPERATIVE HOUSING SOCIETIES

The  h o u s in g  s i t u a t io n  in  S r i  Lanka  goes  hanC  :Ln h an d  w ith  

th e  e v e r  in c r e a s in g  p o p u la t io n .  The  f i r s t  H o u s in g  S o c ie t y  was 

r e g is t e r e d  i n  1948 in  J a f f n a  w i t h  a membership, o f  30 . In  1958 th e r e  

w e re  26 w i t h  a m etribership o f  1079 S o c ie t i e s .  O f th e s e  tJ-ie K ir ib a th g o d c  

H o u s in g  S o c ie t y  i s  th e  m ost s u c c e s s f u l .  T h is ,  u n io n . r e c e iv e d  lo a n s  

from  H o u s in g  Lo a n  S o c ie t y  and Reserve B an ks , In  1971 t o  a s s i s t  t h i s  

s o c ie t y ,  t h e  NCC o r g a n is e d  a N a t io n a l  H o u s in g  D evo loprnont -S o c ie ty *

2iS a w h o le  t h i s  ty p e  o f  S o c ie t i e s  h a v e  n o t  been c o n t in o u s ly  

s u c c e s s f u l .  VThen th e  n ee d  a r i s e s  th e y  h a v e  been forn iex i an3have 

y i e ld e d  s u c c e s s fu l  r e s u l t s .
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3.12 SCHOOL COQgERATIVE SOCIETIES

The S o c ie t i e s  w e re  e s t a b l is h e d ^ n o t  so lo n g  ago . The f i r s t  

s o c ie t y  was e s t a b l i s h e d  i n  1973, Today t h e r e  a r e  2395’ s o c i e t i e s  w it h  

a  m janbersh ip o f  2 8 6 ,3 8 7 . “Jlhe p a id  up  s h a re  d S p i t a l  i s  R s . 370/157 .00  

and  t h e i r  tu rn o v e r  i s  R s . 2 ,581 ,.041 .00  w i t h  an' in cc ra c  o f  Rs.412-, 473 .00  

1205 s o c ie t ie is  r e c e iv e  an a n n u a l p r o f i t  ^of T s ;2 0 /3 2 2 . r r a c t i c a l l y  

e v e ry  secca id a ry  s c h o o l h a s  a s c h o o ls  C b c p e r a t iv e .  .T h e se  a re  

s p o n so re d  b y  th e  NCC, M in i s t r y  o f  E d u c a t ic s i and  t h e  Coop . D epartm en t. 

T h e i r  m ain a c t i v i t i e s  in c lu d e  t h e  r u n n in g  o f  S c h o o l C an teens ',’ Book 

Shops, S c h o o l Farm s e t c .

3 .1 3 OTHER TYPES OF P R I M L Y  COORBR^iTIVE SOCIBTISS

O th e r  th a n  th e  p rc ffn in en t t y p e s  o f  S o c ie t i e s  above rn e n t ia ie d  

t h e r e  a r e  o th e r  t y p e s  o f  Prim aicyr s o c e i t i e s  r e g i^ e r e d  f o r  v a r io u s  

a c t i v i t i e s .

TYPE COOP
SOC._

MEMBERSHIP SH^iRS C /lP IT i

P h o to g r a p h e r s ' S o c , r 2 454 1 5 3 ,6 5 3 .0 0

F lo w e r  G ro w e rs  Soc,. 3- 912 3 0 5 ,5 5 1 .0 0

M o to r  V e h ic le  Owners-' 3 595 3 3 ,2 0 0 .0 0

S a l t  P r o d u c e r s  S o c . 1 31 651*. 00

P r i n t i n g  S o c . ■ 7 534 1 9 5 ,6 0 3 .0 0

F i lm  P ro d u c e r s  Soc., 3 243 17,-95 3-, 00

E l e c t r i c a l  Em p loyee s  S o d 16' 1 ,1 3 0 .0 0

i iy u r v e d ic  S o c . 4 133 3 ,5 2 9 .0 0

B e t t e r  L i v i n g  s o c . 3 125. 629 .00

G r in d in g  M i l l s . -3 . 22 1 4 ,2 0 0 ,0 0

Y o u th  C lu b s 18 296 4^9.00

F u n e r a l S o c . 1 25 4 1 1 ,2 2 8 .0 0

C a f e t a r ia  S oc. 4 331 9 ,7 9 1 .0 0

S e c u r i t y  S e r v ic e s 1 ' 41 - 43Q.00

P e o p le  Bank E ir j j lq y e e s 's  1 
S o c .

2670 1 , 0 8 4 ,5 0 6 .0 0

A u th o r s  S o c . X 1 19 3 ,8 4 2 .0 0
M a c h in e ry  & Equ ipm en t 1 60 6 ,3 3 0 .0 0

R e p a ir s  S o c .
F in e  A r t s  S o c . 1 135 7 ,2 9 5 .0 0
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3 .1 4  COOPSRTiTIVB RURf>L B/^?KS

T h e so  Banks a r e b e in g  c a r r i e d  o u t b y  the. MFC S o c ie t i e s  u n d e r  

th o  a d m in is t r a t io n  o f  th e  P e o p le s '  S ank . T h d re  a re "5 C 4  such  B an ks . 

F o r  a l l  p u rp o s e s  o f  c r e d i t  and deve lopm en t a t  v i l l a g e  l e v e l ,  s a v in g s  

and pa-waij^g th e s e  Banks come t o  th e  f o t e .  A  s i g n i f i c a n t  f a c t o r  i s ,  

th u  r e o r g a n is a t io n  in  1974 w h ic h  r a p id ly  expanded th e  sp h e re  o f  

R u r a l B an ka .

4 . ig«L ISLAND c 60£ER/iT lVE UNIONS '

4 .1  SRI L P ^ K A  COOgSRATIVE FISHERIES  UNIO? LTD .

T h is  U n io n  was e s t a b l i s h e d  i n  1952 w it h  th e  raeiiibers o f  a l l  

t l io  P is h e r i iB s  S o c ie t i e s .  A t  t h e  b e g ia ln g  t h e r e  w e ro  c n ly  11 members. 

T h is  h a s  in c r e a s e d  t o  5725 now, ^ d  t h e r e  a re  117 b ra ; ic h e s . I t s  

a n n u a l p r o f i t  i s  a p p ro x im a te ly  R s . 4 9 ,8 7 9 .0<3.' im p o r t in g  f i s h i n g  g e a r  

r e q u ir e d  b y  maflber s o c ie t i e s ,  b u y in g  and  s e l l i n g  o f  f i c h  from  members 

a t  n o m in a l p r i c e s  a re  scane r e s p o n s i b i l i t i e s  o f  t h i s  U n io n .  In  1974 

th e  U n io n  h a d  expended T s . 1 3 ,5 8 5 ,0 0  f o r  F i s h e r ie s  S (3 a ca t io n a l and 

P u b l i c i t y  W orks, and  R s . l , 2 0 2 ,2 8 0 .0 0  on p r o d u c t io n  a c t i v i t i e s i  

S irp h a s is  i^  l a i d  oo  b r e e d in g  o f  f r e s h  w a te r  f i s h .

4 .2  SR I LANKA RUBBER SOCIETIES  UNICS  ̂ L T D .

T h is  U n io n  r e g is t e r e d  in  1964 h a s  a v e ry  l i r d t c d  m em bersh ip , 

vraen MPC S o c ie t i e s  w e re  r e o r g a n is e d  t h i s  U n io n  l o s t  i t s  o r i g i n a l  

mcrribers who c o n s t i t u t e d  o f  14 la r g e  p r im a r ie s  and  3 ru b b e r  p r o d u c t io n  

s o c i e t i e s .  In  1974 th e  U n io n  h a s  p u rc h a s e d  1590403 l b s  o f  ru b b e r  

f r a t i  C o o p e ra t iv e  S o c ie t i e s  and e a rn e d  R s . 2 ,155 , 735 b y  s t i le s .  I t s  

m ain a c t i v i t i e s  w e re  th e  p u rc h a s e  o r  ru b b e r  f r a n  o th e r  C o o p e ra t iv e  

S o c ie t ie s ,  and  p r o c e s s in g  and s h ip p in g  them and s e l l i n g  a p a r t  in  

th o  open m a rk e t.

4 .3  SR I,LAN KA  COCONUT PRODUCER*S COOP S 0C IET I33  UIIION LTD .

The fu n c t io n  o f  t h i s  U n ic n  i s  t o  d i s t r i b u t e  c o co n u t o i l  t o  

Coop. S o c ie t i e s  and m a n u fa c tu r in g  o f  C o c p e r a t iv e  Bar-rEoap. The 

a n n u a l p r o f i t  from  co co n u t o i l  i s  a p p ro x . R s . 2 0 ,0 2 2 .0 0  and from
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jsro<3action o f  soap  I s  R s . 1 5 2 ,9 9 3 .0 0 . Aparib from  t±iG hbove f u n c t ic n s  

t i ie  above  f u n c t io n s  th e  U n ic n  e a rn s  Ihcom e f r a n  v a r io u s  o th e r  

a c t i v i t i e s  in v o lv e d  w i t h  c o c o n u t .

4 .4  SR I LANKA C O O P  IHDUS'TRISS UNION LTD

I h i s  U n io n  was e s t a b l is h e d  in , 1974. E s ta b l is h m e n t  o f  

in d u s t r ie s ,  t o  p r o v id e  them p r o d u c t io n  f . a c i l i t i e s /  t o  c a r r y  o u t  

a c t i v i t i e s  e f f c i e n t l y  a re  th e  a c t i v i t i e s  o f  t h i s  U n iU i .  I t s  m ain 

f u n c t io n  to d a y  i s  . th e  m a n u fa c tu re  o f  r u b b e r is e d  c o i r  g o o d s . By th e  

e x p o r t  o f  r u b b e r is e d  m a t t re s e s  th e  U n io n  h a s  e a rn e d  R s . 2 ,5 0 8 ,7 4 6 .0 0 . 

T h e i r  A n n u a l P r o f i t s  re a c h  R s .6 1 3 ,4 4 0 .0 0

4 .5  SR I LANKA L IG H T  ENGINEERING COO? SOCISTISS UlTia*? LTD .

T h is  Un ion, was r e g is t e r e d ;  a s  th e  m a in 'p r o d u c t io n  C oop .U n io n  

1975, o u t o f  th e  v a r io u s  p ro d u c t i. c p  -Co6p 6r a t i v e  S o c ie t i e s  ifh a t w e re  

s t c ir t e d  u n d e r  t h e  scheme o f  d i v i s i o n a l  ’d 'eve lcpm ent s o c i o t i e s .  I t s  

p r e s e n t  m em bersh ip ' i s  40 p o s s e in g  R s . 4 ,0 0 0 .0 0  s h a re s .  In  1976 w ith  

a v ie w  t o  m a rke t t h e i r  goods and  p o p u la r is e '  them in  f o r e ig n  c o u n t r ie s  

a  s a le s  c e n t r e  was in a g u r a te d .  The  v a lu e  o f  goods p u rc h a s e d  b y  

t h e i r  a o c i e t i e s  f o r  th e  l a s t  y e a r  i s  R s . 668,1 0 2 .0 0  a iid  i t  .was t h e ' 

f o l l o w in g  goods t h a t  w e re  b o u g h t.

M o to r  S p a re  P a r t s  R s . 2 7 0 ,6 2 5 .0 0
V Je ig h in g  S c a le s  ' 2 5 7 ,8 5 5 .0 0
O th e r  Goods 374 ,4 5 5 ,0 0

T h e se  p r o d u c t s  w e re  s u p p l ie d  t o  th e  CTB, \Padc^  M a rk e t in g  

B o a rd  and  o th e r  governm en t C o rp o ra t ic s f is .  The M in i s t r y  h a s  now 

p r o v id e d  an i n t e r e s t  f r e e  lo a n  o f  R s . '260 ,000 .00  f o r  t l i c  d e v e lq p m ^ t 

o f  t h i s  S o c ie t y .

4 .5  SRI LANKA MARKETING FEDBRTiTION ■

T h is  C o o p e ra t iv e  U n io n  p a L y s  an im p o r ta n t  r o l e  in  t h e  f i e l d  . 

o f  consum er cind a g r i c u l t u r a l  a f f a i r s .

-I;t was r e g i s t e r e d  in  1973 and  h a s  a m canbersliip o f  351. T h is

tJn ion i s  engaged  in  p u r c h a s in g  M i lk ,  M i l k  P ro d u c ts ,  F o o d  s t u f f .
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C liG m ica ls , F e r t i l i z e r ,  X^odCice o f  C o r p o r a t io n ,  G ra in ;  T r a c t o r s ,  

A g r i c u l t u r a l  p r o d u c t s  and  v e g e t a b le s .  The  p u rc ih a s in g  o f  fo o d  s t u f f  

f o r  p r im a ry  e x p o r t  and  s u p p ly in g  them  t o  th e  p r i n c i p l e  m a rk e t in g  p la c e s .  

Tho  'M a r k f c d '  a s  i t  i s  caranon ly ]<nown can b e  c c a is id c r o d  th e  la r g e s t  

e x i s t in g  m a rk e t in g  b o d y , I t a  a n n u a l tu rn o v e r  i s  R s .2 C 3  m i l l i o n  and  

th e  p a id  up  ^ a r e  c a p i t a l  i s  R s .9 6 ,8 7 5 .0 0  o f  t h e i r  a n n u a l tu rn o v e r  

R g .1 1 0 ,9 5 4 ,9 2 1 .0 0  was f r o n  t h e  M i l k  B o a rd  a n i  R s .9 ,S 4 0 ,408^00 was 

fro T i e x p o t t  o f  s t e e l  p ro d u c ts '.  The  f u l l  in com e f o r  I c is t  y e a r  was 

R g .5 ,2 8 9 ,8 9 9 .0 0  w h i le  i t s  n e t t  p r o f i t  was R s .5 ,1 1 5 ,5 5 3 .0 0 .

5 .1  MATIONi^ COOPERATIVE CCXJMCIL OF SRI LANKA

T h is  i s  th e  Apex O r g a n is a t io n  r e p r e s e n t in g  t h e  C o o p e ra t iv e  

llovem eht in  S r i  L a n ka  h a v in g  m em bersh ip t o  th e  I n t e r n a t i c n a l  

C o o p e ra t iv e  A l l i a n c e .  I t s  w o rk  program m e in c lu d e s  Mer:l>er E d u c a t io n ,  

f o r m u la t in g  o f  scihemes o f  a s s is t a n c e  f o r  a u d io - v is u a l  t r a in i n g  

m ethods in  C o c p e ra t ic a i and a l l i e d  " s u b je c t s  th e  p r i n t i n g  and 

d i s t r i b u t i o n  o f  B ooks  p e r t a i r i in g  t o  C o o p e ra t io n  and  tl:te C o o p e ra t iv e  

Movement in  t h e  I s la n d .  V a r ic x is  o th e r  ‘ s e r v ic e s  a l l  p e r t a in in g  t o  th e  

up l l f t m e n t  o f  C o o p e ra t io n  in  S r i  L a n k a  a re  p e r fo rm e d  b y  t h i s  C o u n c i l .  

Hovrever o f  a l l  t h e s e  s e r v ic e s  em ph as is  i s  l a i d  on e d u c a t ia i  o f  

C o o p e ra t iv e  W o rk e rs  w h ic h  i s  e x e c u te d  th ro u g h  i t s  26 D i s t r i c t
-V '' r

C o u n c i ls .  A n n u a l ly  a b o u t 1500 members a r e  t r a in e d .  I t  a ls o  c o n d u c ts  

a p o s t a l  t r a i n i n g  c o u r s e .  The  N a t io n a l  C ocp . C c u n c i l  c o u ld  be  

c o n s id e r e d  th e  p r o t e c t iv e  o r g a n is a t io n  o f  .the C o q p c ira t iv e  Mov^nent 

in  S r i  L a n k a .

5 .2  OOOgSRATIVE SCHOCJL (POLGCLLA)

A p a r t  from  th e  ISIaticaial Coop . C o u n c i l  o f  S r i  Lanka  t h i s  

I n s t i t u t i o n  i s  th e  o th e r  s o u rc e " "p rb v id ln g  S i'ducation  t o  th e  movement 

In'- S r i  L a n k a .  T h is  I n s t i ' t u t ic a i  t r a i n s  C o o p e ra t iv e  I n s p e c t o r s ,  

o r g a n is e s  C o n fe re n c e s , S em ina rs  a n d d ra w n  up s y l la b u s e s ,  h o ld s  b o th  

o r d in a r y  l e v e l  and advan ced  I fe ve l ex c tfu in a tion s  in  v a r ie d  s u b je c t s  

p e r t a in in g  t o  C o o p e r a t ia i .  The adv an ced  l e v e l  e x a m in a t io n s  a r e  

c o n d u c te d  a t  th e  26 d i s t r i c t  c e n t r e s .  A n n u a l ly  a ro u n d  2000 em p loyees 

s i t  f o r  th e s e  e x a m in a t io n s .
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5 .3  C002SR7-iTIVS Mi^AGEMENT SERVICES CBITRB (Q vISC)

T h is  c e n t r e  was in a g u r a te d  in  A p r i l  1973 u n d e r  th e  a u s p ic e s  

o f  th e  S r i  L an ka  s t a t e  T r a d in g  C o r p o r a t ic n  A c t  No. S3’ a f  197.0,. A id  

fro ii)  th e  S w ed ish  I n t e r n a t i a i a l  D eve lopm ent A gency  (S liX O  and 

I n t e r n a t io n a l  L ab cx ir  O rg a n isa t ic a n  w e re  r e c e iv e d  f o r  Ĵ-axs v e n tu re .

The c h ie f  a im s o f  t h i s  c n e t r e  wei-e th e  irrp rovem ent o f  th o  s e r v ic e s  o f  

a l l  C o c p e r a t iv e  O r g a n is a t io n s  and  th e  s t r e n g t h q i in g  o £  C o c p e r a t iv e  

moniber p a r t i c i p a t i o n ,  s u p e r v is io n  atid a d m in t s t r a t ia i^

G u id a n ce  and  a d v is in g  cn management s e r v ic e s  to .  C o o p e ra t iv e  

I n s t i t u t i o n  i s  an im p o r ta n t  ite m  on i t s  w ork  prograniraG. M a n a g e r ia l 

A d v is o r y  D iv i s io n  i s  a s p o c ia l  s e c t ic n  a t  CMSC, In  a d d i t io n  t o  t h i s  

t h e y  p r o v id e  p la n n in g  and q x t^ is io n  s e r v ic e s  t o o .  ■

The  N a t ica a a i C o o p e ra t iv e  C o u n c i l  o f  S r i  Lon lca  r e c e iv e s  th e  

f u l l  s u p p o r t  o f  o t h e r  apex o rg an isa tio n s^ . f o r  i t s  mcrrvbcr e d u c a t ic n  

program m es. B u t  t h e  CMSC t o o  p e r fo rm s  a v a r ie t y  o f  s e r v ic e s  such  

a s  p r e p e r a t io n  o f  a g r i c u l t u r a l  a d v is o r y  p la n s ,  th e  e s ta b l is h m e n t  o f  

a n e w 'B i l l  system  f o r  C o o p e ra t iv e s ,  a d v is in g  i n  th e  to - o rg a n is a t ic a n  

o f  C o o p e ra t iv e  S o c ie t i e s  and g iv in g  new l i f e  t o  e x iis t in g .  S o c ie t i e s .  

F i n a l l y  b a se d  cn th e  e x p e r ie n c e  g a in e d  th e y  p r e p a r e  and  p u b l is h  

r e p o r t s  and l e a f l e t s  i o r  f u t u r e  r e f e r e n c e  o f  C o c p e r a to r s .

TTie C o o p e r a t iv e  Management S e r v ic e s  C e n t re  i s  m a in ta in e d  by  

fu n d s  f r o r i  t h e  governm ent o f  S r i  Lanka  a n d  S ID A . S a la r ie s  o f  lo t : a l 

p e r s o n n e l a re  p a id  b y  th e  governm ent and th e  expense  in c u r r e d  b y  

f o r e i# i  a d v ic e r s  a s  w e l l  a s  w ha t i s  n e c e s s a ry  f o r  th o  m a in ten a n ce  o f  

th e  C e n tre  a re  b o rn e  b y  SIDA.

CQOPERATIVE EMgLOYESS C O t^ gS S ia f

The  C o o p e ra t iv e ^ E m p lo y e e s ' Com m ission  becarae l e g i s l a t i v e  

u n d e r  th e  C o o p e r a t iv e  Com m ission  A<jt No, 12 o f  1972 an d  bocajne 

o p e r a t iv e  on 31 .,3 .1972. I n  te rm s o£ t h e  A c t t b i a  Coir^aission h a s  been 

g ra n te d  many p o w e rs  to., c p n t r o l 'C o c p e r a t i . v e  S o c ie t i e s  (a s  shown in  

p a r t  I I ,  o f  th e  a c t ) . lH  a c co rd a n ce  w it h ,  t h e s e  pow e rs , th e  r e c r u itm e n t  

o f  C o o p e ra t iv e  em p loyee s, d e te rm in a t io n  o f  th e  s e r v ic o  c o n d it io n s ,  

p r o n o t io n s ,  d e p o s it  o f  s e c u r i t y  b ond s  e t c .  a re  d e a l t  t-7i t h .



2 0

I n  a d d i t io n  th e  d e te rm in a t io n  o f  r e q u ir e d  q u a l i f i c a t i o n s  f o r  

v a r io u s  p o s t s  and a s c e r ta in m e n t  o f  such  q u a l i f i c a t i c n c ,  s a l a r i e s  and’ 

in c re m e n ts ,  appoin tm ent: o f  i n q i i i r G t i e s  f o r  d i s p l i n a r y  a c t i c n ,  p r o v is io n  

o f  f a c i l i t i e s  f o r  s e t t le m e n t  o f  d is p u t e s  a r e  a l s o  suae o f  i t s  d u t ie s .

A c c o r d in g ly  t l> is  C on ro is s io n  i s  enpow ered t o  s u p e r v is e  

C b c p e r a t iv e  S o c ie t i e s ,  t r a n s f e r  and p rcm o te  en^ ioyc-cs and  lo o k  in t o  

th e  e x t e r n a l  a n d , in t e r n a l  a c t i v i t i e s  o f  Coop. S o c lG tic s ,

COOgER/iTIVE WCMEN^" SCX:iBTISS

W ith  th e  a im  o f  d e v e lo p in g  t h e  C o o p e ra t iv e  Ilovornejnt th ro u g h  

th e  d e ve lo p m en t and p a r t i c i p a t i o n  o f  C o o p e r a t iv e  women th e  Coop.

Womens' S o c ie t i e s  w e re  in a u g u ra te d  in  1976 i n  S r i  Lan l:a , w i t h  th e

a s s is t a n c e  o f  th e  I n t e r n a t io n a l  C o o p e ra t iv e  G i l l i a n c c .  In  1976, th e
\

I^ a t icn a l L e v e l  Womens'' C om m ittee  and 26 d i s t r i c t i c o m r a i t t o e s  w ere  

fo rm ed . A rra n g e m e n ts  a re  now made t o  fo rm  a Womens' Com m ittee in  

c o o r d in a t io n  w i t h  e v e ry  MPC S o c ie t y  i n  S r i  L a n k a .  These  com m ittee s  

h a v e  drawn up c o u rs e s  t o  t r a i n  'wam&i  t o  ta k e  a m ore a c t iv e  s ta n c e  

i a  C o o p e r a t ia i ,  In  M a rch  1977 w i t h  t h e  a s s is t a n c e  o f  th e  IGA a 

fvm dam enta l t r a i n i n g  c o u rs e  was co n d u c te d  f o r  36 V la n 'i iis ' Com m ittee 

r e p r e s e n t a t iv e s .  T o p ic s  such  a s  C o o p e ra t io n ,  L e a d e r c l i ip ,  N u t r i t i c n ,  

P r e p a r a t io n  o f  a b a lg n c e d  d i e t  w e re  d is c u s s e d  a t  t h i s  t r a in i n g  

program m e.

Th rough  th e s e  Woff^aens' C om m ittees  a l l  e f f o r t s  a re  taken  t o  

u p l i f t  th e  p o s i t i o n  o f  th e  r u r a l  wcsnen, e d u ca te  them, d e v e lo p  t h e i r  

i n h e r i t  a b i l i t i e s  an d  d e v e lo p  C o t ta g e  I n d u s t r ie s . -

DSPARTOimT OF CQOgBR/^TI\>'E DWSLQxiiDIIT

Up t o  1930 a l l  a c t i v i t i e s  p e r t a in in g  to  tho C o c p e ra t iv e  

sp h e re  w e re  c a r r i e d  c u t  b y  th e  D i r e c t o r  o f  . A g r ic u l t u r e .  In  1930 i t  

\fas d e c id e d  t o  o p a i up a d epa rtm en t f o r  th e s e  p u rp o s e s  and  in  .

S op ten ibe r 1 s t. 1930, th e  C o o p e r a t iv e  D epartm en t was in a u g u ra te d .  I t s  

f i r s t  R e g is t r a r  was M r . C adw e ll..
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W ork i n  t h e  D e p a r tm o it  o f  C o o p e ra t iv e  D eve lopraon t i s  

a d m in is t e r e d  b y  t h e  C om m iss ione r o f  C o o p e ra t iv e  D e v c lcem en t, Dqputy 

C om m iss io n e rs , A s s is t a n t  C o ra n is s io n e rs  and C o o p e ra t iv o  I n s p e c t o r s .  

Consum er, A g r i c u l t u r a l ,  A d m in is t r a t iv e ,  I n d i s t r i a l ,  F i i i o n c i a l  and 

A u d i t  a c t i v i t i e s  a re  e x e cu te d  b y  D epu ty  CO T irn iss ica ie rs. . S t a t i s t i c s ,  

L e g i s l a t i v e  S m a ll I n d u s t r ie s ,  S u rv e y in g  and o th e r  w o rk  c o n c e rn in g  

S o c ie t i e s  a r e  lo o k e d  a f t e r  b y  A s s i s t a n t  C o n p is s io n e r s .  The Coop. 

S c J io o l a t  P o l g o l l a  t o o  i s  ru n  b y  t h e  D epa rtm en t.

R e ^ o n s i b i l i t i e s  .of t h e  D epartm en t a re  'v a r ie d .  O f th e s e  

d e ve lo p m en t o f  t h e  C o o p e ra t iv e  Movem ent, O r g a n is a t io n  o f  C o o p e ra t iv e  

S o c ie t i e s  and  t h e i r  R e g is t r a t io n  a re  im p o r t ^ t  ite m s .  In  a d d it io n  

A d m in is t r a t io n  . a n d  A u d i t in g  o f  S o c ie t i e s ,  C o o p e ra t iv o  deve lopm en t 

s e r v ic e s ,  a re  a l s o  in c lu d e d .

CONCLUSION

The C o c p e r a t iv e  Movement in  S r i  L a n k a  th ou gh  r ifc h  in  

e x p e r ie n c e  i s  how eve r w e ^  in  d e v e lo p m ^ t  ccrapared t o  t h e  d e v e lo p e d  

movements in  th e  S c ^ d in a v ia n  a n d  Eu ropean  C o u n t r ie s .

The m ain re a so n  f o r  t h i s  i s  t h e  a b sen ce  o f  c. s t r o n g  b u s in e s s  

o r g a n is a t io n  w i t h  Ica ig  s ta n d in g  t r a d i t i a i s ,  a t  N a t i c n a l  L e v e l .  The 

governm en t h a s  s te p p e d  in  and th e  p la c e  o f  a N a t i o i a l  C o o p e ra t iv e  

O r g a n is a t i a i  i s  b e in g  u s u rp e d  b y  th e  g o v e m m m t d e p a rtm e n ts  and 

c o o p e r a t io n s .  The p o l i c i e s  o f  t h e s e  o f f i c e s  change v ; ith  e v e ry  change 

o f  gove rnm en t.

The se co n d  m a jo r d raw back in  th e  D eve lopm ent o f  th e  

C o o p e r a t iv e  Movement in  S r i  L a n k a  i s  th e  l a c k  o f  s k i l l e d  and  

e x p e r ie n c e d  le a d e r s  w i t h  p r o f e s s io n a l  a b i l i t y ,  Ih e  fcv? v;ho a re  

p r e s e n t  t o o  a re  n o t  s a t i s f i e d  w i t h  t h e i r  l o t  due t o  u n s a t i s f a c t o r y  

c a r e e r  p r o s p e c t s ,  tPoor s a l a r i e s  and  u n a t t r a c t i v e  em ployraent 

c c i^ id it io n s  t o o  c o n t r ib u t e  t o  t h i s  s i t u a t i o n .
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i’^ o th e r  f a c t o r  h in d e r in g  th e  p r o g r e s s  o f  th o  C o c p e r a t iv e  

iiu vem ent i n  S r i  L a n k a  i s  t h a t  i t  i s  d o m in a ted  and  majia5 <̂ d b y  

‘'L a y '  Managenient B o a rd s , 'ŵ io m anages b o th  o p e r a t io n a l  end  p o l i c y  

d e c is io n s .  Managem ent o f  S o c ie t i e s  ^ o a ld  be, ta k e n  o v e r  b y  

s l : i l l e d  m anagers w h i le  a l lo w in g  th e  members t o  m a in ta in  th e  d e m o c ra t ic  

c o n t r o lo  o f  th e  S o c ie t y .

How ever, now t h i s  s i t u a t i o n  i s  c h a n g in g  ver^" ;..uicih f o r  th e  

b e t t e r  w i t h  th e  p o l i c i e s  o f  th e  new governm en t. The C o o p e ra t iv e  

i s  b e com ing  m ore and  m ore a P e e p le s '  I n s t i t u t i a i  r a t J ic r  th an  

th e  p u p p e t  i t  was o f  th e  p r e v io u s  re g im e . Even w i t j i  i t s  many 

d e f e c t s  and s h o r tc o m in g s  t h e  C o o p e ra t iv e  Movem ent h a s  ta k e n  r o o t  

in  t h e  l i f e  o f  t h e  p e o p le  o f  S r i  L a n k a .  I t  i s  f a c in g  a c h a l la n g e  

t o  e v o lv e  a C o o p e ra t iv e  System  w h ich  c o u ld  b e  most, b c n e f i c i a l  

t o  a r a p id ly  d e v e lo p in g  c o u n t r y .

a a /2 0 .1 1 ,7 8
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THE C O O P E R A T I V E  MOV E M E N T  IM THAILAND

General Economy

The Kingdom o f T h a ila n d  i s  p a r t  o f  Southest A s ia  bordered by 

the Ind ian  Ocean and Burma in  the weat, Cambodia and Laos in  the 

e a s t ,  Loas and Burma in  the n o rth , M a lay s ia  and the G u lf o f  T h a llsn d  

in  the sou th . I t s  t o t a l  Area i s  518,000 sq. kitis. o r app rox im ate ly

200,000 sq. m ile s  I s t re tc h in g  800 km. from ea s t to  wemtu It  has 

about lyS20 k ilo m e tre s  o f  c o a s t l in e  on the G u lf  o f  T h a ila n d  and 

about S60 k ilo m e tre s  on the Andaman Sea. The c lim a te  i s  t r o p ic a l  and 

the p o p u la t io n  estim ated  in  1977 was 42 m i l l io n .

Th a ila n d  i s  an a g r ic u l t u r a l  country* The t o t a l  land  xinder 

a g r ic u lt u r e ,  in c lu d in g  fo r e s t  and g ra z in g  land  i s  61 m i l l io n  hec- 

t r a re s  o r  19.25 pe rcen t o f  the t o t a l  area* Roughly 80 pe rcen t o f  the. 

t o t a l  p o p u la t io n  o f  42 m i l l io n ,  m ostly  sm a ll fa n n e rs , i s  engaged in  

a g r ic u lt u r e .  The major crops are r ic e  (which i s  the m ainstay o f  Tha i 

economy and the la r g e s t  expo rt e a rn in g ) , c o tto n , sugarcane, coconut, 

peanuts, Boya-beana, maiaa, tobacco , rubber and to p io ca , A g r icu ltu r« j 

c o n tr ib u te s  to  over 30% o f the G .N .P . and 70% o f  exported  product*

A t'"p resen t, the Royal T ha i Government i s  p u tt in g  fo r th  g ro a t 

e f f o r t  to  improve the l i f e  o f  i t s  sm a ll fa rm ers. Ev idence o f t h is  

o f f a r t  was found in  beg inn ing  s t r a te g ie s  o f  la n d  re fo rm , a s s is ta n ce  

in  d is t r ib u t in g  p rodu ctio n  s u p p lie s ,  c re a t io n  o f the M arketing  

O rg a n iza t io n  f o r  farm er to  h e lp  deve lop  marke bs and p r ic e  support* 

A cce le ra te d  support i s  a ls o  be ing  g iven  to  a g r ic u l t u r a l  coopa ra tiv ea  

and fa rm e rs ‘ a s s o c ia t io n s  (p re -co o p s .) through d i r e c t  governmental 

a s s is ta n ce  and f in a n c in g  through the government-owned Bank f o r  A g r l“  

c u ltu r e  and A g r ic u lt u r a l  C oopera tives  (SaaC) a i  w e ll as commercial 

banks. The sm a ll in d u s t r ie s  are  a ls o  g iven  en importan,t p la ce  in  

the programmes o f  economic development, because o f  the shortage u f 

c a p i t a l  toge the r w ith  the presence o f  the a It-jrga la b o u r fo rc e  and 

se v e ra l o th e r fa c to r s  make i t  both necessary and d e s ira b le  to  p la ce  

emphasis on sm a ll in d u s t r ie s .
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An u n lim ite d  l i a b i l i t y  c r e d i t  coo pe ra tiv e  o r a v i l la g e  c r e d it  

coo pe ra tiv e  e s ta b lis h e d  in  1915 by the Government under the jjp e c ia l 

le g is la t io n  c a l le d  ’ T̂hie C i v i l  A ssoc ia tion . (Amendment) A c t, BE* 2459 

!(1916)", i s  the o ld e s t  o f A g r ic u ltu r e  C oopera tive  in  T h a ila n d . T h is  

coo pe ra tiv e  la t e r  became the model type o f  o the r c o o p e ra t iv e s , both 

a g r ic u ltu ra l i and n o n -a g r icu lfcu ra l.

In  1928 the Cooperative S o c ia t ie s  A c t, BE. 2471 (19283 was 

promulgated to  pave the way f o r  fu r th e r  development o f  cocrperative o f  

v a r io u s  typeis. A t the end o f  1954 twenty two types o f  coope ra ttv cs  

had been o rgan ized  in  T h a ila n d , w ith  t o t a l  number o f  10,338 s o c ie t ie s .  

Hovrever, the most im portant one was the v i l la g e  C r e d it  c o o p e ra t iv e .

The main o b je c t iv e  o f  the v i l la g e  c r e d it  coopera tiw es in  

Th a ila n d  was to  extend to  the merabers sh o rt, in te rm ed ia te  land long
<

term loans  fo r .g e n re a l farm purposed and to  h e lp  r e l ie v e  the farm ers 

from severe indebtedness. The number o f  v i l la g e  c r e d i t  coope ra tiv e  

in creased  from one s o c ie ty  Ira 1916 to  81 s o c ie t ie s  in  1927, and 

in c re a sed  r e p ld ly  a f t e r  the Second/ss^orld War to  9,819 s o c ie t ie s  in  

1954* T h is  type o f coo pe ra tiv e  g ranted  a l l  lo m s  ag a in s t the 

mortgages o f  la n d , the app ra ised  va lue  o f which must be w e ll over the 

amount o f lo a n s , i . e .  the loa ji amount must no t exceed 60 per cen t 

o f  the land  va lu e . In a d d it io n » two fe l lo w  members have to  stand 

s u re ly  f o r  a borrow ing  .member. An in t e r e s t  ra te  o f 12% p .a , la  

charged on out-stai>din<g lo a n s . .

In  19.43, the Baiitk f o r  C oopera tive  was organ iBed to  aerve as a 

f in a n c in g  cen tre  o f  the a g r ic u lt u r a l  coo p e ra t iv e s  an^ to  take the 

p la ce  o f  the Governments! d i r e c t  lend ings*  I t  was superceded in  1966 

by the Banlc f o r  A g r ic u lt lv e  and A g r ic u lt u r a l C oopera tive  (MAC) which 

was e s ta b lis h e d  in  th^t year In  o rde r to  widen scope o f  op e ra tion s  

to  In c lu de  lo m s  to  in d iv id u a l farm ers as w e ll as a g r ic u lt u r a l  co«» 

o p e ra t iv e s .'

In 1968, the C oopera tive  S o c ie t ie s  A c t, BE, 2511 (1968) was 

prom ulgated, re p e a lin g  the Coopeirat.ive S o c ie t ie s  A c t , BE. 2471 (1928) 

in  o rde r to  f a c i l i t a t e  the expansion and improvement o f  the coope ra tiv e s .

Cooperative Movement



This lo g is ia tio u  embodied two nevi ffhiturKE,, the amalgasiatlcn o f

cooperativea and the establishraenfc ciJf Ubs; Cooparative Leaguf; o f 

Thailendo

In 1969 the Government o f Tnailantd? through the Kinistiry
of MatiortsX Development;, had plamedl fco amalgc.rcatt: the stnail vtllB gc 
credit; cooperativos in to the bigger units callad "Aqricuiitural Co­

operatives” In order to crsc^te a viai'blo fioeip^irativc at the :lls tx ic t 
or local ievxil because the s.mBll viliag.;-; cccidit C'^operativo^ did iiofc 

fflake any progtesii since the main functioirv is  lim ited to the provision 

o f c red it aiid the volume o f busir.,eaff- is  vary small owincj to the amall 

number o f me*mtarSs averaging 17 memb<?rs per soc ie ty «

Before the launchlnq o f aniKalgismation program in there
n̂sr>'i 9,6B4 -ijillage cred it ccop-aretives with a to ta l r'lemberehip of 

153f27B or 3-5 rftilllon farm houeehoi.tis» They existed in 286 d is tr ic ts  

o f S3 provinossj: out o f the to ta l .'53î  diafcricts o f "1 provinces^ 

showing that the area coverage is  stfLll juat 53% o f the to ta l 
d is tr ic ts .  By the end o f December 11? 73, 9,603 v il la g e  cred it coopejt-e- 
t ives  were merged in to  410 fa ir-s ixeci agricu ltx ifa l coofjeratlvas, a l l  
o f which changed th e ir  l ia b i l i t y  strsicture in to t̂ l© lim ited one»

At present, there are s ix  typ^es o f cooperatives In

Thailand* arfs Agricu ltural CooperativiJi Fishery Cooperative
Land SettXesiont Cooperative, Thri;ft -lind Credit Coopexativo, Consiamers 

^Cooparative and Sarvice CooperatiTe. At the end o f Dc-eetE*i’''"2:' 1'3’n , 
there wert 1,240 cooperatives with, a to ta l ntesibs'rship o f S’S ! 5 036 

persofiii: (fi-imiilioa) ,  averaging 1,033 netnbars per aociaty# Of which 
681 societies, were agricu ltural coop«jre.tfives with rrtemberiuhlp? of 
553,456, averaging 813 triembers pci: soci^j'ty, 7 fishery  cooporistivcs 
with nKar.bc!rahlp o f l f l l 2 ,  averaging ji5B members par society, 59 land 

Settlenwant cooiparativss with rrterabcjrship o f 32̂ ,421  ̂ averacfixi«3 metnbers 

per soclety » 160 consumers caoper«tivos viith ntetrsijorshlp o f 270j, 434j 

averaging lj,590 members per society^ 236 thxrift and cred it coopera-* 

tix'es vrith mitawberahip o f 395,257, ov<£'raglng 1,3674 niesrsbars P<2t- socisty 
and '3-7 sert^ice-cooperatives with niemi:f;5rship of 25^156  ̂ averaging 301 
m<jntbiaf;'S per .society* Among 681 agricu ltu ra l ccoperativeS- v>?ith meffibcr»» 

ship o f 553, 45S, there were 8 unlimited l ia b x i i t y  er^d it cooperatives
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with nember shiip ’Sf 2f,3 persons' ( f  iSBillcs) t averaginci 33 K-ijroberB per 
society^.

In goDiSiral fne ©overnment a f 'ifhai.land. lias recagniaed t îe nee:ti 

to s.,fflkG coo[.ier5t1.ve v iab le csconornjr organisation ard cooiseratlves axs 

conaide.rtad hi«:j'hly essentia l co the> siiccosa-ful extension o f agricu l­
tural c.i'ec!it t.o small farmereS} thsi! jsoist e f fe c t iv e  /nec-ins to iwiprcve 

the marketing and pt^rchaslng pov̂ sj;' o f the farsners and the e f fe c t iv e  

'*-ay to improve ciroj;>»production techni.ques including proper use of 

. f<.-iirt£ll£:.&iry Improved seadu, i «  sec t ic  ides emd pestlci.tSes. I t  is  
worthy msntion.ing In partlctil;ar h«re that tJuring la s t  year C1977) 
cooperative acti-vfities have i^ot fu l l  supjX'irt front tho govei-npent, Hr, 

Th«nln KralviKiertp the then !?jritninist.er stressed arid declared his 
po licy that '*fche only measn to solve econcwtiic problems o f the farirsersj 

tf.cccn.intf.-;d fo r  0JĴ  o f thcs whoSe population, la  agricultujral cooperatives*'o

Agricu ltu .tra3: Coo|:fe‘ra t ive

Th.t‘ agrlcysltural cooperative 'with lim itesl i ia b i i i t y  ie  changc'd 

froai unlisl.tecl l ia b i l i t y  ayrlcu ltural c red it cooperative-- estaiiiBhedl 
by 0{>ve.cnrs<;rit ir. 1916 as firy i; coo;p<jretiviy in Thailand. lim ited
lla b ii lh y  agricu itu ra i cooperaitiwj was f i r s t  establish'sd in 1959-60 
as a p ilo t  project in E'akchort,g and ?-tiang Chacherngsao d is tr ic ts^

2‘h<ay sw<;ro impi.:ovod both in atrtictujta- .and. working proce<5itres^ in ordsr 
to •■5>jpand tt-e ir  a c t iv it ie s  to  inclijda the supply o f faj:Tn requ l3 tter»,, 

the matxatiii.g and processing of fairm prodttctSi, the extents ton of modern 

piCKiuc^iun ,tec:rir3l)ijus£{, the improv-easerit of* land and, the estesisic;B o f 
ionnsu Thcri' wJ.ll opfiraty as a wjltlfvrncticsn cooperatives*, At the arici 

o f i)ec3mbe.r 1.1, 1$7? there are 681 agrlcultAiral cooparotiveiS with the 

to ta l me.mbarshi.p o f 5^53,436 tneinbexsi U 'am ilies)* Out o f thi.s, there 
ara S uniijrdtad v ll la q e  cred it coofsiratives with the Membership o f 
263 menbers (fa ra ilies ) as foliov-.>s:
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Typta o f Agri*  Coopsu
i<o« o f  

S«:i€jtle«5
Membership

/iverage Mtjmber 

per S o c ie t ie s

~ t i l l a g e  C re d it  Coopit., 8 263 33

— <feDar-al A g r i.  Ctx}ps. 59 "1 537,076 083

— A g r i.  Mlai'keting ' 2 932 466

— Land Istproveifient 2 2,262 1,131

— AgrJ« Coops. In A cce le ra te d  |

Oevel<t5» ient /'ureas I 40 16,519 344

"« Spcscial Type o f A.<jri» CoopsJ 24 S,404 357

T o ta l 1 
_________ _____ ------------------------- j.

C3J ______SS_3i,.456 813

Pre sent Staructurc!'

The atrvictuDa o f  a g r la u lt u r a l CEiioptjrativn:} In Tha iland  la  a 

th re e - t lQ  stf-uctu rep w-lth prim ary jGoclefci^ss a t  lo c a l  le ve l,, secondary 

3 t^c!lieties a t  the p ra v ix ic ia l le v e l ,  and th t  apex so c ie ty  fet the n a t io n a l 

le v e l.

rhic prim ary s o c ie ty  coinp!ris.ad in d lr id u a l jranaers a t d i s t r i c t  o r 

lo c a l  leivelfc 1?he! realn fu n c t io n  o f  such ,ac>ci'ety J,s the p re v is io n  o f 

c r e d it  arsd o th« r scuirvices tx3 the rn«!iifibei::st n iatkotlng, farm  supp lie sp  

farm extension,, psrocesning, watesr manageiseiEt and genera l mer'^'lces«

Ths secondary le v e l  o r  p ro v i.n c ia l Federa tion  comprlsea a t  

le a s t  th ree  o r inorea s o c ie t ie s  in  pax"ti«::u2eir areae jo in in g  toge the r.

■At the end o f IJedsrslKjr 3_l-„ 197? the re  uerts 26 .secondary a o c ia t ie s  

wi.1:± the nainljet'sliip o f 2S3 suoc ie tie s , averaging 1 1  members per s o c ie ty ,  

s c c ie ty  functiiians s ir a ila r  to  th a t o f  the prim ary soc le 'ty  bu t on 

a la rg e r  scale,. Speci<a,l p ro ce ss in g  a c 't lv lt i^ s  are uiridertakien by the 

fe(1e ra ticm , s.uch as r ic e  r n i l l in g ,  tapl'ij-ca. proceaa lng, feed  s t u f f  

ntL»dng otcI so  c:>n.„

The naitla'ifw.1 le'vel ccmprises primary and secondary Eiocieties.,

At px«3gt«jnt "The J ^ r ic u lt u r a l  Cc5operati''r<3 E-'*ed«ratloiin o f Thai.,land 

Iduntteicl.,„ “ (Aa?!';) Is  tine apt-js ssoclety o f a g r ic u lt u r a l co o p e ra t iv e  in  . 

U-SQiland,, A t  tJiie smd of February  20, 1^78  ̂ the menbership o f t h is
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s o c ie ty  com prised o f 570 a g r ic u lt u r a l  coope ra tiv e s  throughout the 

coun try . The main a c t iv i t y  o f t h is  s o c ie ty  has emphasised on agri~  

c u lt u r a l  coope ra tiv e  bus iness; farm m arketing, farm s u p p lie s ,  pro­

v id in g  c r e d it  f p r  m arketing in c lu d in g  the expo rtin g  and im porting  

o f  bus iness concerned, ACFT a cqu ired  a modern corn  s i l o  w ith  a capa~ 

c i t y  o f 30,000 m etr ic  tons a t a purchase p r ic e  o f 89 m i l l io n  bah t.

At the p resen t time the major m arketing a c t iv i t i e s  o f ACFT i s  pur­

chasing  and exp o rt in g  co rn . Fo r o tho r a g r ic u lt u r a l  p roducts , ACFT i s  

ju s t  pu rchasing  and e xpo rt in g  r i c e  as fo.llov/si

F is c a l  Year
Exported; P roducts

Corn (Ton) Vi?hite R ice  (Ton)

1969/1970 51,174 p

1970/1971 59,883 ~

1971/1972 79,752 ~

1972/1973 40,979 -

1973/1974 97,163

1974/1975 98,965 2,000
1975/1976 126,216 20,167

1976/1977 ' 83,088 60,723

T o ta l 639,220 82,890

Source s ACFT

The bu s iness  o f s e l l in g  f o r t i l i i s e r s  (which s ta r te d  in  1956 When 

ACFT was the C oopera tive  w ho lesa le  s o c ie ty  o f Tha iland  L td )  p e s t ic id e s ,  

p u b lis h in g  and o the r i s  go ing on as fo*ilows s
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Good# Sales to the roember

r e r t i l i z G r s  ( t o n ) pQ6it ic i< ie s (b a h t) O ther Goods(baht

Pub lleh irt^

(baht)

1969/1970

1970/1971

1971/1972

1972/1973

1973/1974

1974/197S

1975/1976

1976/1977

4^612

5^686

9,127

17,196

23,992

21,971

9,40S

27,760

6S,526 

463,251 

1,601,363 

609j088 

15,389,651 

17,299,450 

17,703,586

3,113,179

3,950,320

3,338,940

3.703.245

41267.245 

9j365,105

10,071,335

15 i 3 71,258 

18,737^385 

2i^8i3;pis 

13«694;58i 

25^835^273 

31i441,2si 

38>37fil^7

119,349 53,211,915 37,829f«70 170i471i9Si

Source % ACFT

Sesides the Agricultural Cooperative Federatiow o f  l̂ sailastd 

CACFT), there is another related organiaation functioning at the 

national level as well t the Cooperative League ©f Shalisnd <CLf) 

which was org«ni«ed in 1968 as an apex non-govcftnjnent organi®atioit 

repr<3ii€nting the cooperative tander the Cooperative 19fe8, Articlt 

104, stated that “file Cooperative League of ISiailafid ehall be cresteiS 

on non-profit making basis cc«isisting of all types of miabsr coopers-, 

tive in order to give aid and asaiatance to coc^perativ© societies ett 

educat(i«i and training, as well at cooperativei movement*** Presently 

there are 1,269 member societies* IThe objQetrv,v«a Si ks-m in

general t© prwuote and develop the cooperative! aovement in !|̂ aileli45 

to ccmduct refeftrch, education ti?rtining and assist tht leadmmHlp 

within the «so©pejr*tive movemnt, to build an4 m p m d  eoapeffati%'« 

l» »e|fy« j»i rsp^tntfils^iv® cif stn

In m r  Iht lFff|l4nqf Wi|j b#

eondicted t



1 « Ki: fe:l«log o l the bmiu“’4 weiabera o f  tho land  ao ttle ffien t coopeea-* 

tliroiighout tte co'tsntryj :!.16 iM.urticlpjsintSs

2 b Hfltion-al Sainir»af.:‘ tin A'jiricult'uiral 'Ma4:ketlng ̂ 26 p,artlcif>Bnt£i«

3« ?f!ie iSeRilnar fojr fch.e chl.efis csml thelt.* asaistaintiii o f  B'lC?

M'ljvklle "draining Units O'n PajtdlOff S'l'alffiisra ActivifciQiSji 26 
.pilr'ticipanis#

4» 'f^'ti-lntng o i  tfie aceayrntanfcjj dr th(.! a n d  Cor4':!<?-rft«>

- SI jtartdcipailii*
5» ,Se-ialftai for fc1\e -Chalrmoin i>f thisii Coftisusiatsto' Cooperati'-JtiiSf

llji-S p a r t ic ip jm ta u  

6» Cijt>relnar'SncQ o f thci lu-aifijseriii off th© agrict;!ltt.ira l ain:!

S«41isi;fflent Cfi»o|>@2'at;ives, 100 ptirtlcipMants#,

7i» fh„e SemdJiai- fo:c th>® Cbairraen i?f t,hc» and Crodit

CCiiopjrative^B, 2$0 par tied  pan tie«,
Btt ■frKJ.ain^ o f this accountEntii d f  fciVii conaiaaers^ CoiopatratSvusj,

SIJ* |f:>.arti.ci p m ts  4 
9m f f a t o i in f  oi" the bs»ard members o f the iig;iri.c’, j l t u r a l  and la jitl

a« coopera.tive«» 7,S4I5 partJic lpantw* r h is  ttra lrdng

jMf-Dtfraiti ±B done thxcjuijih 9 rndblUlo trii.lj.iing; <jinltBi oif tl'wii 

C«»ofpisra1:iva' Froaot-laa D'spiiortJiSftnt -wib!! fia au jc ia l, ,«?.ipport: 

the* Lsaguom

X0,» oi' thts !sfeor4fa kecrpsir o£ tittiis au 'ir icu ltuc ia l coop«ifc;a*-

fc-1 waji f aSO p a r t lc  Ipanta •

31ft o f  th »2 ma.nag€>:c s o f -tiM-t agrlilra lturajL coopsrativcSsi

51]'0 p a r t ic ip a n t s .

.12* f t  a:i.jfi±iri9  of the ac,co’Ui:it.8nt® oi" th» agr3.cu2'(::ural. cmjjaerni-lvES, 
l>i!) spart-tclpia.nt®«

fhe.' atxu.ctTaE'e o>f tJie ctaoperatilve i»jrganir.atlan in Wiiallfisj-id 1.bi 
1978 ctm .be ji'hc:«n a fa.llcH'^st
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b« rsh ip  
qf

270,434

»i{)

'K̂ '7 w !iPh.r.trt ar̂ d Cradit Coopexativc Fed«JfafcioR of ThaHaniS,; 

CCFf »» Ce>na îffiar Coopera tive  fe'Saraticitn • o f  '!rha.tlan:d. '

The Org&niz,at5.o>nBl atnjcbarfe of ftc;.ricultoxal CQopagativeso
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A g r ic u lt u r a l  Coopisratives in  Tha ila nd  have p layed an im portant 

r o le  in  a g r ic u lt u r a l  development. The present u n it  o f  a g r ic u lt u r a l  

coope ra tiv e  ia  a la rg e -u la e d  rau lti-pu rpose  orgam iaation  cat<srlng to  

alm ost a l l  nee<as o f  the raembera In  re sp e c t oi: c r e d it ,  markelting., 

pu rchas ing , s e rv ic e ,  gu idance and so on. These s o c ie t ie s  cure the r e s u l t  

o f  amalgamations im 196!), There wero, du rin g  1977, 681 such coopera­

t iv e s  w ith  553,456 in d iv id u a l inemberu ( fa m il ie s ) .  Accord incj to  the 

study ma<!e by ths coo pe ra tiv e  League o f T h a ila n d , i t  was''feV«©«l(3d th a t 

the worlcing c a p i t a l ,  fund o f t h e ir  own and cu rre n t fund o f  these 

s o c ie t ie s  have Increased every Yenx; as fo llow #  *

units million Baht

P.Y. No, of 
Society

No* of Me£n«’ 
bership

Woricing
Capital

Fund of 
Their owri

Current
fund

- -15)172 “ ■■ 74.7 2.99,3 0*i ;i,062.33 381,77 376,96

ir;3 768 ■ i'37,86'» 1,047,87 396.11 357.51

1974 621 331,962 1,3S1*47 506.98 446,71

is r; f). 575 363,11ft 31,804, 05 691.51 450.53

1976 568 465,501* a,862.12 684.99 490,05

Souj;*e« t CLT

Bualneait A c t iv i t i e s

A g r ic u lt u r a l co o p e ra t iv e s  in  Thailand, are o rgan ized  w ith  the 

purposes to  h e lp  improve the standard  o f  l i v in g  o f  people in  r u r a l  ?ireas
'' >-

through the p ro v is io n  o f  c r e d it ,  m arketing, fisirm supp ly , p ro cess ing  o f 

a g r ic u lt u r a l  p roducts  arad o th e r s e rv ic e s  concerned. Sojne a c t i v i t i e s  such
«

as le n d in g , pu rchasing  aind rnarketing are^ go ing  to  ach ieve t h e ir  goa ls  as 

fo l lo w s  t

. U n it  t M i l l i o n  Baht

P .X . I^anding Pu rchas ing M arketing

1972
/

005.S8 63,41 150,19
1973 801,81 27.25 112.79
1974 954,54 83.53 238,82
1975 1,092.66 168,16 ■ 181.05
19 76 1,480,28 294,24 427,23

Source s CLT
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Income.. ExperdltUr^L-aM

The m a jo r ity .o f  a g r ic u lt u r a l  co o p e ra t iv e s  have launched a c t i ­

v i t i e s  B u c ce a s fu lly . Prom the study on f in a n c ia l  s it u a t io n  o f  the 

a g r ic u lt u r a l  co o p e ra t iv e s  in  1976, i t  was revea led  th a t 445 eociGtiea or 

.86% out o f  the t o t a l  520 s o c ie t ie s  had su rp lu s , w h ile  75 s o c ie t ie s  or 

14% had d e f i c i t s  and most o f  them were n ev ly  e s ta b lis h e d  as shown in  

ta b le  below*

U n it  : M i l l i o n  Baht

P .X . Income Bjspensea Net P r o f i t

1972 155.63 124.20 28.16

1973 160.92 122.90 39.29

1974 351.69 290.88 62.26

1975 244.42 202.52 51,83

1976 859.22 743.S8 54.64

Source * CLT

W tal Qoyernment ±* a s s is t in g  the a g r ic u lt u r a l  coope fa tivew  in  

s e v e ra l ways to  a c c e le ra te  the procoess o f  coo pe ra tiv e  grow th. In  

1977 the government had s a f  p o l ic y  reg a rd in g  paddy s to rage . A t the 

beg inn ing  o f  the f i s c a l  y«ar 1977, there  were 315 sto rages w ith  t o t a l 

c a p a c it y 'o f  163,550 tons s c a t te r in g  throughout the countxy. During 

the f i s c a l  yea r, government bu tge t was a llo c a te d  to  b u i ld  130 a d d it io n a l 

B torages w ith  c a p a c ity  o f 500 tons each. 'Wnen the p ro je c t  i s  com pleted, 

th e re  w i l l  be 817 s to rages  w ith  t o t a l  c a p a c ity  o f  335,100 ton s . Of 

w h ich 722 w i l l  be paddy »torages and. 95 m u ltipu rpose  ones. To implement 

t h is  program, the government a l lo t t e d  Baht 55 m il l io n  from farmers* a id  

fund  f o r  c o n s tru c t io n  purpose, Baht 5 m i l l io n  f o r  buying t ru c k s  and 

boatS f Baht 230 m i l l io n  f o r  c o l le c t in g  r i c e  and o th e r p roducts .
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1. Tks government is t(50 deeply involved In the control of 

C4operatlva? financing and nianagomiant., Therie 1st not Jiuch 

incentive for dovGlopment of laadarshlp amo;ng the coopera­

tives* Ths; cooperative law is too unwieldy and there is 

ttfo much interferGnce by government tilepartiwant in day-to-day 

w-arik*

2. Lack: of adequate fecisiijility studios prior to organising 

now cooperatives.

3. hnc'k of understanding o:f how a coopercitive ifunctions and

what is neocesaary for <i aucceasful cooperative anmng

manfoers,

4. Losk of sufficiently trjjined, compefctsnt pertionnel for 

raaiployment .In cooperativea, particulfhrly in the areas o f 

mmagement, accouting and financial analysis.

5. L«;k of sufficient fimda to support agricultural inveBtment.
< *

B« Jjfsrk of market tooth £n tihe local acad intarneitioffial,

7, Lank o f  b e tte r  coordination among cooperative agencies

Goticerned,

Recotnmoadatio}! |i

1* Thtrb the role of government toward cooperatives be gradually 

c h m g e d  fror a direct astjistanccij (management) role to a 

ca]alyst (educational anti regulatory) role. This cooperative 

Letgue of TJinailand has to set in a process for proper 

doTeslopment of Itsadei:ship at all liavel.ii«,

2. Beiore establishing nes t:ooperative, It is necccjssary to 

mat(e feasibility studies the need® amcmg the members.

3. The cooperative Leag\;na o;f Thailand has to plan the training 

or ifiiettinar prograinmea fojt cooperative member:* both in short 

tenn and long term,

4. The governmont should encouraged to establiahi the Bank foz- 

Coqp<»ratives or Cooperatjlve Bank so as to be the finamcial 

source of all typos of? cooperativeaiy particul.arly agricultural 

coq>Ciratives,,*

Prob lems of i>qricultural Coopejratli/-es in [Challand
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5, ]Cn. Tha iland  the  antddlesnen have a v-sry strong  h o ld  on the

sjconomic a c t iv i t ie s  o f the f«sr«ietrs. Hence, the coope ra tiv e s  

.not ab le  ,to snalce much headway In w inn ing them ovcsr to  

V±.eir s id « .  The goveafsaniBnt has to  encourage the coo pe ra tiv e  

m rk e t in g  both  £n Id e a l and in te r n a t io n a l market*

€* ;VI1 coop<2r a t iv 6! agenc ies concernod have to  p lan  the cooper£>- 

Idve development toge the r and shar-e t h e ir  a c t i v i t i e s  both in  

tthort teinn and long t«i5iin»

y i ^ a ry  Cooi)i3.ratlve

In  T^jailand, P ia h e ry  CooiMisrative was organ ized  among fiaherm an 

nrho d«a l w ith  f r e s h  water o r  see water f i s h  w ith  o b je c t!v e a  o f  increaiadng 

th a  prodacfciM ity o f  s n a i l  fiaheriinen and p ro v id in g  a h ig h e r re tu rn  s in ce  

1954., b u t moat o f  then d e fa u lte d  on t h e i r  loams and fa i le d *  The re fo re ,
4

i n  in re  f is h e r y  coo iJe ta tivea  wer«! o rgan ized  as m u lti-p u rpose  s o c ie t ie s  

*lcan,t| t h &  c o a a ta l and near-by arEiau where f i s h  farm ing can be iM ractiaed.

Accoi'd lng to  the cooperatilYe development p lan , the Coopera tive  

frorw tjilan Dgspartment w i l l  organisise 2 marine f is h e r y  co o p e ra t iv e s  pe r 

Tew,. !Ku'OTigh the co o p e ra t iv e s , f in a n c ia l  a s s is ta n ce  to  in d lv id u a il 

aenb^ra amd s o c ie t ie s  i s  projectciid to  p rov ide  both s e rv ic e  and market 

»ut;Jl<ita f o r  fclhe meimb ĵcs* 1%  i s  hoped th a t  govetrnment w i l l  p rov ide  

fuftilit t o  laach coo p e ra tiv e  on a loan  b a s is ,  averag ing  1,000^000 baht 

coopecatlve  f o r  developnont o f  bu s iness  o p e ra t io n s , and 7,000,000 

f o r  le n d in g  piirposea* The co ioperative League o f Tha iland  w i l l  a ls o  

lio ltf th e  t ira in in g  course f o r  thsS.r Sioaird memberti and members*

ysr IS*?? one fishe^ 'y coope ra tiv e  was organ ised  w ith  i n i t i a l  

ft«*6erBhip o.f 191 perscma <faraili«2i i J « A t the 'end  o f  IJecerober 1977- 

th e re  wera T . f is h e ry  cooperativejii w ith  t o t a l  raemberahip b£ 1,112 persons 

H»i J ’94,6.'iO baht o f pa id  up Bhareii c a p i t a l .  Though the  f is h e r y  cooper®« 

Hr® arie tm aaccessfu l Ibut f ro a  1SI75 businea® op e ra tion s  o f  t h is  type 

55# <:oopecati?j3 haa inspcoved as i l lu s t rH it c d  in  the fo l lo w in g  ta b le i



No. of 

socio^ios

No» of 
]4cnbec- 
uhip

Working

Capital
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Fund of
Their
Own

Current

fuind

Purchas­

ing

Market­

ing

Net(Loss) 

Profit

L972
JL973
J.974
1975

1.976

3

3 

2

4 
4

809

615

425

424

SOI

4.97

5.00

3.01 

1.55 

1.09

(0,52)

(0,59)

(2.26)

(3.63)

0.08

(0.62)

(0,62)

(2.31)

(3,63)

0,05 0.33

0.23

0.27

0.37

0.30

0.61

C0.04)

(1.70)

(1.04)

(1.03)

(0.005)

Source t CLT

At prosuntf fishery cooperatives with small membership still have 

low bargaining power and uncertain prospect, However, every effort has 

been done to Increase number of members larger enough to be effective, 

by operated. Marketing of a qua product is a critical problem. Here 

the fish buyer keeps the fishermen at the poverty level. The fishery 

cooperatives aire trying to market the members* products and provide th^ir 

own cold storage, icing and appropriate transportation to sell the fish 

and finance is, a serious problem requiring a solution.

Land Settlement. Cooperative

Land Settlement Cooperative was started in 1938 for helping 

landless farmers or tenants to become land owners or to get security on 

land txmnancy hy way of setting them on the 'underdeveloped and forest 

lands conserved by the government for such purpose by organizing land 

hire purchase and land tenant cooperative societies; Land Settlement 

CoopereitivoiB can be sub-divided as follows *

1, iftgricultural Land Settlement Cooperatives » This type of the 

cooperative was organized with purposes to help landless farmers to 

own and operate the conserved or public land allotted to them for 

agriculture# At the end of December 1977 there were 25 societies with 

a total membership of 18,679 persons (families).

2, Land Hire-Purchase Coopereitives. This type is also aimed at 

helping the landless and small farmers to become land owner through a 

hire-pvrchasi^ system. In December 1977 there were 14 societies with 

memberahip of $,814 persons (familiea).
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3« Land Tenant Cooperatives• There cooperatives were esta- 

blished to help farmers In agrlo'lbaral cultivation through tenant 

system. There wero 18 sofcieti.es with mcmhorBhip of 12|698 persons 

(families) in Dedember 1977*
I*

4, Fishery Land Settlement Cooperatives* It was organized 

along the coastal and near-by areas whore fiah farming can bo 

practised to help farmers' aecxurity* At the end of December 31,

1977 there were 2 societies with mernbershlp of 230 persona (families).

At present there were 59 Land Settlement Cooperatives with 

membership of 32,421 persons (families), averaging 550 members per 

society- Th6y were organized In 34 provinces and 0.64 million acre 

of land wore allocated to members. During 1977 five land Settlement 

Cooperatives were organleed In 5 provinces. Total land allocated 

under the project is 1,206 acre with mernbershlp of 1,495 persons 

(families). Ih addition Land Settloment Cooperatives extended 

Baht 24,6 million loans to members for production purposes and refi­

nancing, of olcl debts and provided agricultural, stipplies valued at 

Baht 9.9 million to the members. In collaboration with £.and Reform 

Bureau and Department of Irrigation and Land Development 65,750 acre 

of land were developed and allocated to farimera In Uthalthanl and 

Narathlwaa ,and there wjis organicing a land*»hlre purchase cooperatives 

In the land donated by His Majesty the King, tholr activities are 

doing well as shown below :

Unit i Million Baht

tear
No. of 

Socles 
ties

No. of
Jlember-
shlp

Working

Capital

Fund of
th<ilr
own

Current

fund LeTiding Income
Ex­

pence s

Net

Profit

1972

1973

1974

1975

1976

'370

303

188

77

51

11,165

9,321

11,894

14,867

29,808

48.63

55.10

60.61

65.53

79.‘45

16.65

19.66 

26.35 

26.55 

30.83

20.72 . 

31.14

30.30 

31.35

36.30

9,98

25.72

22.60

2X»71

16,61

6.60 

7.IS 

17.52 

15,39 

23.20

5.87 

5.90 

14.21 

13.68 

20.06

3.79

1.29

2.83

1.00

1.09

Source CLT
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In o rde r to  streng then  the op e ra t io n s  o f these Land Settlem ent 

C oope ra tiv e s , the Cooperative  League o f  Tha iland  has t r ie d  to  ho ld  

sem inars and t r a in in g  programmes f o r  t h e ir  Board members, managers.

T h r i f t  and C re d it  Cooperatlvo

The f i r s t  T h r i f t  and C re d it  Cooperatlvo  was o rgan ized  in  

September 28, 1949 among government o f f i c i a l s  o f  M in is t r y  o f  Coopera­

t iv e s  w ith  purposes to  promote t h r i f t  and to^help members in  c le a if ln g  

o ld  debts and m eeting neccessary  expenses in  everyday l i f e  by g iv in g  

loan s  a t  low  ra te  o f  in t e r e s t .  T h is  type o f T h r i f t  and C re d it  

C oopera tives i s  promoted to  be o rgan ized  f o r  the b e n e f it s  o f  wage o r 

s a la ry -e a rn e rs  both in  r u r a l and urban a reas. During F Y  1977, 74 

T h r i f t  and C re d it  C oopera tives were organ ized  w ith  21,718 members.

A t the and o f  December 1977, the re  were 236 T h r i f t  and C re d it  Co­

o p e ra t iv e s  w ith  the membership o f  395,257 persons, work ing c a p it a l 

amounted to  Baht 1,804 m il l io n ,  Baht 1>305,6 m i l l io n  o f  p a id  up share 
*

c a p i t a l .  Baht 70.9 m i l l io n  o f  re se rv e s  and Baht 99.8 m i l l io n  o f  both 

sav ing  and tim e d e p o s its .

IJuring the year 49,069 members were adm itted to  the coopera­

t iv e s ,  loan s  extended to  members amounted Baht 2,086 m i l l io n ,  working 

, c a p it a l in c re a sed  to  Baht 282«? m i l l io n  and re se rv e s , pa id -up  share 

c a p it a l  and d e p o s its  had in c reased  to  Baht 12,5 m il l io n ,B a h t  203.4 

m i l l io n  and Baht 26.6 m il l io n  r e s p e c t iv e ly .

Thd s t a t i s t i c a l  data from Coopera tive  S t a t is t i c s  in  B r ie f  „ 

1968-1976 c o l le c t e d  by the C oopera tive  League o f  T h a ila n d  in d ic a te d  

th a t  the bu s iness  ope ra tion s  o f  these  coope ra tiv e s  were fa v o ra b le , 

i . e .  volume o f  bu s iness had been expanded but the main bu s iness  o f 

there  co o p e ra t iv e s  i s  le n d in g  o r c r e d i t  o p e ra t io n . A t the end o f  

December 1977, T h r i f t  and C re d it  C oopera tives  c la s s i f ie d  by types o f 

members were as fo l lo w s  :

1. Teachers* T h r i f t  and C re d it  C oope ra tives .

2. Government O f f ic ia ls *  T h r i f t  and C re d it  C oope ra tiv e s .

3. P o lic e s*  'T h r i f t  and C re d it  C oop e ra tiv e s .

4 . General T h r i f t  and C re d it  C oope ra tives .
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. The-number and membership of each category of Thrift and Credit
. 1 I-'*' ' ‘

Cooperative at the end of Decemtjr 1977 are shown in the following 

table :

Type of Society No, of 
Society

Per­
centage

Member­
ship

Per­
centage

Teachera^ Thrift & Credit Coops. 

Govt. Official Tljrift & Credit Coopi 

Polices* Thrift & Credit Coops, 

General Thrift & Credit Coops.

7,5 31.78

60 25.42

95 40.25

6 2.54

249,778 

90,003 

S3,141 

2,335

63.19

22.77

13.44

0,59

Total 236 100 395,257 100

Source : CLT

i r̂om the above table, the Thrift and Credit Cooperatives were 

developed for the benefits of wage or salary-eamers especially 

govemoMint official^ only 0.59% of the total number was organized in 

private sector such as industrial factories. No Thrift & Credit 

Cooperative is organized among common people with different occupations. 

However, the progress of this’oo6peratlve is gradually going on 

especially in 1977 the activities of this cooperative increased sharply 

as shown below t-
•

Unit t Million Baht

i

J.

j year
r
i

No. of 
Socie­
ties

No. of 
Member­
ship

Working

Capital

Fund o f
their
own

Current

Fund Landing

1

Income
Ex-

E>enses

Net

Profit

1 1972 126 226,266 , 699«46 660.31 658.58 625.13 71.40 11.6< 59.74

1 1973'■ 134 261,727 821.88 777.42 776.65 735.96 84.19 13.53 70.66

1974 142 295,354 981.2.7. 920.41 919.96 887.55 100.30 17.26 83.03

1975 147 298,194 1,178,68 1,091.12 1,088.42 1,107.10 120.70 24.1€ 96.54

1976 162 316,826 1,412.79 1,287,47 1,285.97 1,698.99 146,95 31.9' 115.02

Sourco t CLT



At present, the Thrift and Credit 'Cooperative movement is not 

strong enough to extend loans to other cooperatives, because of the 

shortage of fund, so in the later half of 1972 a national federation 

called the "Thrift and Credit Cooperatives federation of Thailand 

Limited" was organized to serve as a financing centre of its affi­

liates. Again, this federation is still in an unfavorable situation.

Consumer Cooperative

In 1937, the first Consumer Cooperative, Ltd. was established 

at Sena District, Ayuthya Province to help the rural consumers in 

their daily purchase of commodities. More cooperative stores have 

been established sinco that year. After the World War II, the 

consumer cooperatives were promoted to be organized both in rural and 

urban areas by the government to solve the problems of shortage of 

consumer goods.

In 1952 the Cooperative Wholesale Society of Thailand was 

organized for succeeding in direct purchase with producing sources, 

the affiliated retail societies could obtain help in the supply of 

commodities. Later on, its name was changed to the Cooperative Mar­

keting and Purchasing Federation of Thailand, Ltd. (CMPP) on August 

22, 1969. In 1976 CMPP splitted into Agricultural Cooperative Federa­

tion of Thailand. The Consumer Cooperative Federation of Thailand was 

organized for specialj,zed functions on August 14, 1975 to serve as a 

centre of supply the goods to the members cooperatives, export and 

import, education and promoting member relationships among member 

societies, international cooperative institutions and all organlMtlons 

which have similar goals and purposes.

At the end of December 1977 there were 160 Cooperative Stores 

with membership of 270,434 which can be classified by types as 

follows i

- 32 Government official cooperative ‘stores with membership of 

33,778, averaging 1,055 members per society.

- 30 University or college cooperative stores with membership 

of 40,486, averaging 1,,349 members per society.
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-  97 Cooperative  S to res  f o r  genera l p u b lic  w ith  membership o f

196,170 averag ing  2,022 members per s o c ie ty .

During PY 1977, 17 consumers co o p e ra t iv e s  were o rgan ized  to  

serve 3,970 members w ith  1 .9  m i l l io n  baht o f  share c a p it a l;  I t  ie 

e v id e a t th a t about, 60.63% o f  t o t a l  number o f  consumer coope ra tiv e s  

a rc  those f o r  gene ra l p u b lic  and t h e ir  a c t iv i t i e s  have been ach ieved 

a h igh  degree o f e f f ic ie n c y ,  e s p e c ia l ly  in  the op e ra tion  o f the la rg e  

s o c ie t ie s  in  BeiigJcok l i k e  the Phranakorn Coopera tive  s to re  and the 

Krungthep S to re , The fo l lo w in g  ta b le  w i l l  be shown the progress o f 

consumer co o p e ra t iv e s  du rin g  the past 5 years#

U n it  » M i l l i o n  Baht

Year
No. o f  
S o c ie ­
t ie s

No. o f  
Member­
sh ip

Working

C a p ita l

Fund o f  

T h e ir  Own

C urren t

fund

Purchas­
in g

M arketing Not

P r o f i t

1972 106 129,030 66.55 37.07 24.07 253.97 271,67 9,36

1973 91 156,041 78.46 47.79 23,94 319,27 345,31 14.72

1974 99 132,386 115,47 64.44 30.73 442,17 479,38 20.89

1975 118 181,928 154.35 87.19 45.42 664.51 721,67 31.28

1976 115 214,803 219.89 110,72 64,34 659.38 931.22 38,78

Source s CLT 

1 US D o lla r  <s 20 Baht

In  the  case o f the la rg e  Consumer Coopera tive  Stores  l i k e  the 

J'hranakorn Coopera tive  S to re  and the Krungthep Coopera tive  S to re , 

t h e ir  a c t iv i t i e s  are ve ry  popu la r to  t h o ir  members and genera l p u b lic  

and have been re c e iv in g  a c t iv e  support. A t p resen t the Phranakdrn 

C oopera tive  S tore  has about 52,000 members and the membership i s  in ­

c re a s in g  a t  the ra te  o f  500 member per month, and monthly s a le s  

tu rnover o f  17 m i l l io n  bahto T h is  s to re  hris planned to  expaud new 

branches in  the o u t - s k ir t s  o f  Bangkok and nearby c i t i e s .

The consumer coo p e ra t iv e  s to re s  have re ce iv ed  te c h n ic a l a s s is ­

tance from government agenc ies as su p e rv iso r  and low co s t c r e d i t  from  

government to  expand and promote t h e ir  a c t i v i t i e s .  Low c o s t  c r e d it ,
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Baht 40 m i l l io n  was app rop ria ted  by tho government f o r  thcae pvurposes 

du ring  the pa s t 3 yea rs .

Problems o f  Consumer C oopera tive

1* U n su ita b le  lo ca tio n *

2* Inedeguate funds*

3. Com petition  w ith  s tron g e r p r iv a te  b u s in e ss•

4* L im ite d  in  v a r ie t ie s  o f  goods*

5. Lack o f e f f i c i e n t  manager and Board o f  D ire c to rs*

6. I n e f f i c ie n t  p r ic e  c o n tro l p o l ic y  o f the government.

7* Members la c k  o f  knowledge on coope ra tiv e  p r in c ip le s  among 

members.

In  o rde r to  so lv e  these problems the consumer co o p e ra t iv e  s to re s  

and agencies concerned have p lanned to  take a c t io n  as fo l lo w s  t

1* To h o ld  sem inars and t r a in in g  courses f o r  members, Board 

o f  D ire c to r s  and employees o f coo pe ra tiv e  stores*

2. P rov id e  members w ith  se v e ra l v a r ie t ie s  o f  goods.

3. S e l l  a t  market p r ic e »

4* F in d  s u it a b le  lo c a t io n  f o r  the s to re  b u i ld in g .

5# Government p o l ic y  on coo p e ra t iv e  prom otion must be sound 

and steady.

S e rv ice  Coopera tive

S e rv ice  C oopera tives were o rgan ized  among r u r a l and urban 

people to  improve method o f  p ro d u c t io n , p ro v id in g  c r e d it  and m arketing 

s e rv ic e  and r a is in g  members* income through the p r in c ip le  o f  s e l f  

h e lp  and mutual h e lp . During PY 1977, 16 s e rv ic e  coo p e ra t iv e s  were 

organ ized  w ith  840 members and 483,800 baht o f share c a p i t a l .  About 

400 new members were adm itted to  the coope ra tiv e  du ring  the year. At 

the end o f  December 31, 197? there  were 97 se rv ice  co o p e ra t iv e s  w ith  

a t o t a l  membership o f  29,156 persons, t o t a l  tu rnover amounted B8*l 

m i l l io n  baht and 4 m i l l io n  baht o f  ne t e a rn in g s . They are c a ls s i f ie d  

as fo llo w s  :
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3 Housing Cooperatives with membership of 3y868 persons*

4 Electricity & Water Supply Cooperatives with a total 

membership of 2,112 persons.

58 Taxi and Microbus Cooperatives with membership of 12,239 

perscms.

30 Handicra:^t Cooperatives with membership of 9,859 persona.

1 Writers Coc^rative with membership of 318 persons.

1 Printing Cooperative Federation with 3 member cooperatives*


