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C A K A  D A

1* O ff ic ia l  S t a t i s t i c s ,  1956.

A ccording to the o f f i c i a l  s t a t i s t i c s  o f  the Federal Department o f A gricu ltu re , 
e n t it le d  ’’Co-operation in  Canada -  1956", ’fcil8 fo llo w in g  i s  a summary o f  the develop
ment o f  Fisherm en's C o-operatives in  Canada -

No. o f  Fishermen’ s C o-operatives ...........................  79
No. o f members ................................. ................................  9 ,565
Sales o f  f i s h  and f i s h  products o f  members . . .  $14,624,000
Sales o f  su p p lies  to  members .................... ............... $2,734,000
Total volume o f  business (includ ing

other revenue)- '• t * i • i «m * * * » • • ...............................  $17,435,000

These are th e s t a t i s t i c s  on ly  o f C o-operatives handling f i s h  and f is h in g  
su p p lie s . F igures for  some other typ es o f  C o-operatives are given la te r .

20 Location o f Fishermen’ s C o-operatives by Province.

These C o-operatives are lo ca ted  in  e ig h t o f tlie  provinces- o f Canada as fo llo w s —

Number o f  
C o-operatives Members

18 1,725
B r itish  Columbia . . . 4 3 ,062

8 195
Quebec 28 3,005
New Brunswick ............ 9 906
Prince Edward Island 5 189
Newfoundland ............. 3 300

183

31 9 ?565

Volume o f Business

$5,483,000  $1,606,000 
$2,493,000  
$2,322,000  
$1,346,000  
$  577,000
$ 545,000  
j  63,000

$17,435,000

From th is  l i s t  i t  i s  seen th at there are Fishermen’s C o-operatives in  a l l  pro
v in ces except A lberta and Manitoba. There have been attem pts over a number o f  years  
to organise the fisherm en o f Manitoba, but nothing permanent has been accomplished 
up to the p resen t.

3* Type o f  O rganisation.

The general p attern  o f organ isa tion  o f  Fishermen's C o-operatives has been much 
the same in  the Eastern P rovin ces. In the beginning, groups o f  fisherm en got 
together to organise sm all lo c a l  C o-operatives for  the sa le  o f  th e ir  f i s h ,  and the 
purchase o f  s u p p lie s . As time passed , many of these sm all C o-operatives analgamated
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to  form la rg er  O rganisations, w ith  the r e s u lt  th at w hile  the number o f  Fishermen's 
C o-operatives tends to  decrease, the s iz e  o f  the average O rganisation tends to  
in crea se . Beoause the la r g e s t  part o f  the f is h in g  "business in  Canada has to  do w ith  
the export trade, a t  a very  e a r ly  stage o f th e ir  development the C o-op eiatives  
grouped togeth er in to  fed era tio n s for  cen tr a lise d  s e l l in g .  At the present time there  
are three major Federations o f Fisherm en's C o-operatives in  Eastern Canadas United 
Maritime Fishermen, Quebec United Fishermen, and Ontario Fishermen’ s Co-operative* 
However, i t  i s  in te r e s t in g  to  note that marketing has reverted  to  the d ecen tra lised  
system in  the Ontario C o-operatives, and the c en tra l has become a su p p lies  co-opera
t iv e ,  w ith r e s p o n s ib ility  a lso  for  organ isa tion , education and co -ord in atin g  serv ioest

On the P a c ific  Coast the pattern  of development has been d if fe r e n t . There the  
o en tra lised  type o f  organ isa tion  w ith d ir e c t  membership o f  fisherm en, rather than the 
fed era tio n , seems to s u i t  co n d itio n s best* In B r itish  Columbia, the Prince Rupert 
Fisherm en's C o-operative A sso c ia tio n  has grown over a period o f  about 25 years in to  
a large processing and marketing o rg a n isa tio n , and i t s  members have a t the same time 
developed sev era l o th er  su ccessfu l co -op era tive  e n te r p r ise s , in clu d in g  a s e l l in g  
agency in  the U.S.A.

Although the need fo r  i t  has been freq u ently  d iscu ssed , no plan o f  cen tra lised  
marketing a t  n ation a l le v e l  has been attem pted by the F ish e r ie s  C o-operatives. How
ever, rep resen ta tiv es  o f  the reg io n a l groups have been meeting for some years in  an 
informal body known as N ational C o-operative F ish e r ie s  A sso c ia tio n .

4* Some Background and H istory*

Some idea o f the need fo r  Fisherm en's C o-operatives oan be seen from the report 
of a Royal Commission whioh in v e s tig a te d  the f i s h e r ie s  o f  the Maritime Provinces and 
the Magdalen Islan d s ju st 30 years ago.

One sec tio n  of the rep ort, w r itten  in  1928, reads in  part as fo llo w s  -

"Fishermen in  general in  the Maritime Provinces, and more p a r tic u la r ly  the 
shore fisherm en, have not shared la r g e ly  in  the p rosp erity  o f the country in  
recent years* In other in d u s tr ie s  in  Canada wages bavt, beon p ro g ressiv e ly  h ig h , 
but the shore fisherm en's remuneration has n o t, on the w hole, n oticeab ly  
in creased , nor has the purchasing power o f h is  d o lla r  paid for h is  implements 
of production grown g rea ter . His t o i l  has too o fte n  o ffered  a maximum of hard
ship and a minimum of reward. H is work has been ca rr ied  on in  p la ces  under 
cond ition s in cred ib ly  bad. P rim itive methods o f  rrarketing have been fo llow ed . 
There has been l i t t l e  or no c o -o p e r a t io n ................ the in d iv id u a l shore f is h e r 
man has worked in  h is  own way, o ften  to h is  own disadvantage . . . . . .  there has
been no organ isa tion  through which he could  deal w ith  large  and complex problems 
in  in d u stry . He has not learn ed , l ik e  wage earners in  other in d u s tr ie s , to  pro
t e c t  h im self by o rg an isa tion  and co-op era tion . He s t i l l  s e l l s  haphazardly a t  a 
low le v e l  o f p r ices and buys a t  a high le v e l  o f r e t a i l  c o st  ...........................
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"Fishermen have not "been organised to  compel a tte n t io n . They should g e t  
more o f the consumer’s d o lla r , and fo r  h is  d o lla r  the consumer should g et more 
f i s h .  Ihe shore fisherm en reoeive a sm aller percentage o f  the d o llar  paid "by 
consumers o f  fresh  f is h  in  large c i t i e s  than i s  rece iv ed  by producers o f other  
food commodities ....................

”I f  the shore f is h in g  ind ustry  i s  to  suoceed, co-operation  among fisherm en  
i s  a b so lu te ly  and immediatly e s s e n t ia l .  Co-operation i s  no longer an exp eri
ment. In Prince Edward Islan d  a t le a s t  two lo b ste r  fisherm en's co-operative  

. a s so c ia tio n s  are in  ex isten ce  . . . .  in  the United S tates the number o f  co-opera
t iv e  "business organ isa tion s doubled in  1915 ~ 1925 ..........i*1 Canada egg c ir c le s ,
liv e s to c k  breeders* a s so c ia t io n s , organ isa tio n s of f r u i t  growers, wool growers, 
potato growers, producers of dairy commodities, the wheat pool and many other  
sim ilar  a s so c ia tio n s  are a l l  outstan din g examples o f  su ccessfu l co-operative  
e f f o r t .  And y e t ,  today ,in  the Maritime Provinces over 40,000 fisherm en have 
p r a c t ic a lly  no co-op erative  a s so c ia tio n s  I

"We recommend,therefore, th at the establishm ent o f  co -op erative  organisa
t io n s  o f  fisherm en be a s s is t e d  by the Department as soon as p o ss ib le  and th at  
an organiser experienced in  co -op erative  methods be appointed and paid by the 
Federal Government for the required period  to i n i t i a t e  and complete th is  work.”

I t  was out o f these co n d ition s th a t the Fisherm en's C o-operatives got th e ir  
f i r s t  s t a r t .  And i t  i s  noteworthy, to o , th at from the recommendation in  the f in a l  
paragraph quoted above has come the arrangement whereby the Government o f  Canada, 
through the Department o f  F ish e r ie s , makes education al grants to  three u n iv e r s it ie s  
in  Canada to a s s i s t  in  the education and org a n isa tio n  o f fisherm en. These grants in  
the past year amounted to  $90 ,000 .

Some o f the P rov in cia l Governments have a lso  g iven  encouragement and a ss is ta n ce  
in  the work o f org a n isa tio n , but in. general the fisherm en have undertaken the  
r e sp o n s ib ility  qu ite on th e ir  own fo r  b u ild in g  th e ir  C o-operatives.

5. Trend 1955 -  1957.

The trend in  volume o f  b u sin ess o f  the F ish e r ie s  C o-operatives i s  encouraging -

F ish  Marketed Sales o f  Supplies Total *

1955
1956
1957

$11,883,000 $2 ,418,000 $14,407,000
$1 4 , 624,000 $2 , 734,000 $1 7 , 435,000
$17,410,000 $2 ,930 ,000  $20,626,000

* (This figu re i s  la rg er  than the other two combined because i t  in c lu d es ’’other  
revenue” . )



The volume o f  co -op erative  "business as a percentage o f  the to t a l  Canadian 
f is h e r ie s  i s  s t i l l  low -  l e s s  than 10^. Only in  the Province o f Quebec i s  "the 
figu re  f a ir ly  high -  w e ll over 30$#. However, in  a few area s, and a lso  in  c e r ta in  
sp e c ie s , in  which the C o-operatives have been developing for some years, they now 
have the greater part o f  the trade*

\

6 . O bstacles to  Growth.

There are two major o b s ta c le s , among o th ers , to  the rapid growth o f Fishermen's 
C o-operatives in  Canada in  the near fu tu r e . The f i r s t  i s  what we migjit c a l l  the 
"umbrella fa c to r ” by which we mean "that the e x is t in g  C o-operatives a c t  in  a protec
t iv e  way over the unorganised a s  w e ll  as the organised fisherm en; fo r  as soon as  a 
good Co-operative A sso c ia tio n  s e ts  a f a ir  le v e l  o f  p r ic e s  fo r  both f i s h  marketed and 
f ish in g  su p p lies  handled in  a o e r ta in  area, the usual e f f e c t  i s  fo r  that le v e l  to  
become the standard fo r  the whole in d u stry . The r e s u lt  i s  th at a new Co-operative 
s ta r tin g  a t  th is  point i s  not l ik e ly  to show the same spectacu lar gains which the 
e a r lie r  Fisherm en's C o-operatives o ften  r e a lise d  for th e ir  members some years ago.

The second ob stac le  i s  fin a n ce . The c a p ita l required  to  e s ta b lis h  a modern 
f is h  processing  p lan t in  Canada i s  now a t  le a s t  f iv e  tim es, and in  some cases perhaps 
as much as ten  tim es, what i t  was 20 years ago. In the ea r ly  t h i r t i e s ,  a group o f  
fishermen in  Nova S cotia  s ta r ted  a p ion eer co -op erative  w ith  about $1,000 o f  
borrowed money. In the " last two years they carried  out a p lan t improvement programme 
th at oost about $350>000 and they have to  spend considerab ly more before th ey  have 
thoroughly up -to-d ate  f a c i l i t i e s .  The tech n o lo g ica l advances o f  the f ish in g  industry  
in  recent years p lace a heavy f in a n c ia l burden on any group o f fisherm en who are 
going to carry on business fo r  th em selves, and in  Canada we have not y e t  b u ilt  co
operative in s t i t u t io n s  in  the f i e l d  o f fin an ce to  match the needs o f  co-operative  
marketing o rg a n isa tio n s , e ith e r  a g r ic u ltu r a l or f i n e r i e s .

7 . Other Types o f  Co-operatives«

Fishermen in  Canada are b u ild in g  other typ es o f  C o-operatives in  ad d ition  to  
those fo r  marketing o f  f i s h  and providing f is h in g  su p p lie s . The to ta l  co-operative  
programme inoludes Credit Unions, Consumer S tores, Insurance and Health S erv ices.
In a number o f important f is h in g  cen tres the greater part o f  the b u sin ess l i f e  o f the 
community i s  done c o -o p e r a tiv e ly . For example, in  Nova S cotia  the fish in g  area o f  
Cheticamp-Grand Etang i s  developed c o -o p era tiv e ly  to  such an exten t th a t by fa r  the 
greater part o f  a l l  b u sin ess in  f i s h  narketin g , f is h in g  su p p lies  and consumer goods 
i s  through o o -o p era tiv es , and two c r e d it  unions in  th ese communities have a s s e ts  o f  
about $300,000* In the Province o f  Quebec a large  number o f  f ish in g  cen tres have 
organised most o f th e ir  community b u sin ess through oo-op era tives and c a is s e s  popu- 
la ir e s .  On the other sid e  o f  the co n tin en t, in  Prince Rupert, the fishermen own a 
large modern processing p lant and co ld  storage, a consumer co -o p era tiv e , one o f  the 
la rg est c re d it  unions in  Canada (a s se ts  o f  about $3-§- m il l io n s ) ,  and a su c ce ssfu l co
operative oompany for  marine insurance; and in  a d d itio n  th ey  are a c t iv e  in  the 
larger p ro v in c ia l development in  l i f e ,  casu a lty  and f ir e  insurance, cen tra l c r e d it ,  
co-operative w h olesa lin g  and C.U. and C.Health S erv ices .
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8* Education.

The educational programme i s  an e s s e n t ia l  part o f  the work o f fisherm en’s co
operatives. in  Canada, and because o f  the u n iv e r s ity  grants mentioned above, educa
tio n  i s  g en era lly  more in ten siv e  among the fisherm en than in  other sec tio n s  o f the  
Canadian movement^ Educational ser v ic e s  fo r  members o f  fisherm en's co -op era tives  
are provided from three p r in c ip a l sources % ( l )  the co -op erative  organ isa tion s
d ir e c t ly , (2) the co-op erative  un ions, (3) government departments.

1« The fed era tio n s  or oentral organ isa tio n s are a c t iv e  in  education , and in  
one province the fed era tio n  i s  the p r in c ip a l education al body. In gen era l, th e ir  
p rin c ip a l concern i s  in  m atters a f f e c t in g  the commercial op eration s, such a s 3 
c a p ita l and fin a n ces , marketing c o s t s ,  p r ic e s ,  f a c i l i t i e s ,  q u a lity  o f product, and 
membership lo y a lt y .

2 .  In  some provinces the co-op erative  union i s  the c h ie f  educational agency#
I t s  s er v ic e s  are o f  a more general nature and not so c lo se  to  the commercial pro
blems o f the co -o p e r a tiv e s . Where they are a c t iv e  and w e ll developed, the unions 
d istr ib u te  l i t e r a tu r e ,  p u b lish  p e r io d ic a ls , conduct cou rses, a s s i s t  in  the organi
sation  o f  fisherm en, and provide a lin k  between the fish erm en 's co -o p era tiv es  and 
the r e s t  o f  the movement.

3,. Some p ro v in c ia l governments have a c t iv e ly  supported fisherm en's co-opera
t iv e s ,  and have provided valuable a s s is ta n c e  o f  one kind or another. In  Quebec, 
the P rovin cia l Government took r e s p o n s ib ility  for p u ttin g  the C o-operative Federation  
back on i t s  fe e t  when i t  ran in to  ser io u s d i f f i c u l t i e s  about 10 years ago. But some | 
o f the provinces have not given  any help  to F ish e r ie s  C o-operatives, and th is  i s  not 
surprising in  view o f the strong in flu en ce  o f o ld - l in e  f i s h  companies in  p o l i t i c s  : 
and government.

A ssistance from the Federal Government has been in d ir e c t , but non eth eless  
valuable. Through annual grants to one u n iv er s ity  in  the M aritim es, one in  Quebeo, 
and one in  B ritish  Columbia, the Government o f  Canada has encouraged and aided the 
Fishermen's C o-operatives in  a remarkable way.

Certain Federal A gencies have a lso  contributed  to ih e  educational programme,
e .g . ,  the C.B.C. through radio broadcasts fo r  fisherm en, and th e N ational Film  
Board in  the production o f  severa l film s which show the good r e s u lt s  o f  Co-opera
t iv e s  in  f is h in g  communities.

9* The Future.

Taking the experience o f the l a s t  10 years as an index and measure o f  events  
to come, the future o f  Fisherm en's C o-operatives w i l l  depend ons 1 . Ih e ir  a b i l i t y  to 
change and make adaptations to  match a fast-m oving in d u stry . 2 . The secu rin g  o f  
oompetent business managers who can a lso  adapt th e ir  methods and procedures when 
necessary to s u it  new ways o f  modern b u sin ess . 3 . Sources o f fin an cin g  fo r  both 
fixed  a sse ts  and m rk etin g  op era tio n s i w ith  a growing proportion o f  13ie fin ances  
coming from the co -op erative  members th em selves. 4* An im aginative and continuous 
educational programme .
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But more basio than even th ese fou r fa c to r s  i s  the q u estio n  whether the in s tr u 
ments o f  production, the modem f is h in g  boats and gear, w i l l ,  in  the fu tu re , be 
owned by the fisherm en them selves or by large  corporations which w i l l  sim ply employ 
a l l  fisherm en on w ages. The Fisherm en's C o-operatives in  Canada today are b u ilt  
on the foundation of' members who own th e ir  boats and g ea r , and i f  th is  b a s is  o f  
ownership disappears then the C o-operatives w i l l  indeed be in  mortal danger. That 
i s  why the variou s fish erm en 's loan boards (p ro v in c ia l) and the subsidy (Federal) 
fo r  Ihe con stru ction  and purchase o f large  modem b o a ts , engines and equipment by 
fishermen are o f  v i t a l  importance*



P E A  S C E

SEA. FISHING IN FRANCS.

Sea f is h in g  provides employment in  France fo r  about 65,000 fisherm en, to  whioh 
must be added about the same number o f  people employed in  r e la te d  in d u s tr ie s 8 the 
f is h  trad e , canning in d u stry , curing. Total production v a r ie s  between 400,000 and 
450,000 tons o f  f i s h  a year, a t  an approximate value o f  from f r s »50 to  60 m illia rd  
a t unloading and an amount appreciably treb led  in  f in ish e d  products.

The fisherm en are divided between in d u s tr ia l and a r tisa n a l f ish in g  aooording to  
the method o f  remunerating the crew. The so -c a lle d  in d u s tr ia l f is h in g  i s  undertaken 
by high tonnage sh ip s , whose crew i s  wage earn ing. Their remuneration i s ,  th ere fo re , 
ca lcu la ted  on the b a s is  o f  a minimum fix e d  wage, o ften  augmented by a percentage o f  
the gross s a le s .

But the grea t m ajority o f  -the fisherm en, about 50,000 (77$ o f the to t a l )  work 
on sm aller boats d ireoted  by a r t isa n  fisherm en. A rtisan a l f is h in g  u ses the so -  
ca lle d  ’’shared" rem uneration, whioh means t t a t  the net p r o f it  from the sa le  o f  the 
f is h  i s  d ivided  between a l l  who, d ir e c t ly  or in d ir e c t ly , took part in  th e ir  oapture, 
in  proportion to th e shares f ix e d  by agreement or by tr a d it io n . Thus a o erta in  
number o f  shares are s e t  a s id e  fo r  the person resp on sib le  for  the upkeep o f  the boat 
(that i s  to  say the owner or the b oatb u ild ef) in  order t o  cover maintenance c o s ts  
and to  allow  for the am ortisation  o f  the h u ll and the motors other shares are 
reserved for  th e ca p ta in , mechanic, radio mechanics the remaining shares go to  each 
member o f the grew g en era lly  in  r e la t io n  to h is  work on the b oat. This forfa o f ex
p lo ita t io n  o f  sea f is h in g  dates back to time immemorial and i t  i s  remarkable th at i t  
co n s titu te s  very p r e c is e ly  a f i r s t  attempt a t C o-operation.

I t  i s  in  a r t isa n a l f is h in g  that co -op erative  in s t i tu t io n s  have developed, which 
are grouped w ith in  the Confederation des Organismes de Credit Maritime Mutuel.
Created a t the end of the 19th century, these in s t i t u t io n s  are o f three kinds -

Credit organisms,
Supply and S e llin g  C o-operatives,
Mutual Insurance Companies.

MUTUAL MARITIME CREDIT BA.NKS.

As techniques develop , sea fisherm en have been le d  to  in v e st  more and more im
portant sums in  th e ir  working t o o ls .  In p lace o f  the simple inexpensive s a il in g  
boat was su b stitu ted  the motor boat, in  p lace o f  hemp f is h in g  n e ts , nylon fish in g  
n e ts . To tr a v e l fu rth er  and fu rth er , the boat had to  be b ig g er , had to  be equipped
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with heavier and more and more expensive instrum ents l ik e  w inches, sounding apparatus, 
radio n av iga tion  apparatus. F ish in g  tecrihiques them selves necessitated .m ore important 
in s ta l la t io n s ,  fo r  example fo r  the tunny f i s h  there are now in s ta l le d  on hoard sar
dine f is h - w e l ls  w ith  pumps to c iro u la te  the watery f in a l ly  the conservation  o f  the 
catch e n ta ile d  new expenses? f i r s t l y  ho ld s cooled  w ith  i c e ,  subsequently, in  many 
boats, r e fr ig e r a tio n  apparatus0

A ll th ese  expenses demanded the r a is in g  o f money out o f  proportion to  the 
savings which fisherm en make on th e ir  earn in gs. Therefore, i t  was necessary to  
organise a c r e d it  system  to place the necessary c a p ita l a t  th e ir  d isp o sa l. Thus, 
the a r tisa n  fisherm en would be able to remain the owners o f  th e ir  boats and would 
not be ob liged  to ask  f in a n c ia l h elp  from th e  c a p ita l is t s *

These c r e d it s ,  ihe prime n e c e s s ity  fo r  the e x isten ce  o f  a r t is a n  f is h in g , are 
apportioned by the Mutual Maritime Credit Bankss

Local banks in  each important p ort, which bring togeth er those concerned and 
allow them to  app reciate tiie moral guarantees which the borrowers o f fe r j

Regional Banks of Mutual Maritime C red it, which number 13 in  the whole o f  
France, and have the task  both o f  o e n tr a lis in g  demands, f in a l  d eo is io n  and reoovery 
of c r e d it s .  The lo c a l  banks, the C o-operatives and the in d iv id u a l fisherm en are 
shareholders o f  ■the reg io n a l banksj

The Central Bank a t  P a r is , which i s  the Central Bank o f  Co-operative C redit, 
and i s  both the d is tr ib u to r  o f  funds and the adm inistrator o f  the trea su ry . The 
Regional Banks and th e C o-operatives are diareholdexs o f  the Central Bank.

Mutual Maritime Credit i s  supplied  by cash d ep o sits ,b y  the fisherm en Ihem selves, 
deposits a t  s i^ i t  and d ep o sits  fo r  a f ix e d  p er iod , by bank c r e d it s  obtained from the 
regional banks w ith or w ithout endorsement by th e  Central Bank, by Stock Exchange 
is su es  which the Central Bank can undertake, by c a p ita l c o lle c te d  by the members 
amongst them selves, by th e ir  r ese rv e s , and f in a l ly  by State advances. I t  was 
arranged in  the present form by the law of 4 th  December, 1913.

I t  grants the fisherm en lo n g  term advances for the co n stru ction  and purchase of 
boats, medium term advances fo r  the purchase o f  motors and b ig  rep a irs , short term 
advances for  f ish in g  tack le  or sm all r ep a irs .

I t  grants to C o-operatives lo n g  term loans fo r  shore in s t a l la t io n s ,  and short
term loan s fo r  th e ir  day to  day purchase o f  goods.

I t  fu n ctio n s aocording to the p r in c ip le  o f  m u tu ality , the Board o f Administra
tio n  o f the lo o a l  and reg io n a l banks being oomposed o f  sea fisherm en them selves. 
Presented to  the lo o a l bank, which examines i t  and tak es a f i r s t  d eo is io n , the 
request i s  tran sm itted  to the reg io n a l bank which assu res the d is tr ib u tio n  between
the d if fe r e n t  lo o a l banks dependent on i t  o f  the funds a t  i t s  d isp o sa l.



Outside the rS le o f lender in  the true sense o f  the word, c e r ta in  reg ion al "banks 
undertake a hanking and book-keeping serv ice  on b eh alf o f the fisherm en. They hold  
the accounts o f  the boats % r ece iv e  money from the sa le  o f  f i s h ,  d is tr ib u te  the pro
ceeds and pay the tradesmen. Very o ften  a lso  they a c t a s  te c h n ic a l and taxation  
ad v isers . I t  i s  to  the Regional D irector  t l a t  -foe fishermen in  d i f f i c u l t y  come for  
help when th ey  have m atters in  dispute or ta x a tio n  w o rr ies . In most p ro fessio n a l 
questions the D irectors o f  the R eg iom l Banks are a lso  consulted* G enerally speak
ing,, -fee Regional Banks constitute in  th e ir  sec to r  the organ entrusted  w ith  the task  
o f g iv in g  impetus to  the variou s C o-operative In s t itu tio n s*

The Central Bank f u l f i l s  towards th e  Regional Banks a s im ila r  fu n ction  to  that 
f u l f i l l e d  by the Regional Banks towards the lo c a l  banks. It- i s  not lim ite d  to  the 
d istr ib u tio n  o f a v a ila b le  funds between the Banks and to the c o lle c t io n  o f  th e ir  
surplus d e p o s its . I t  t r i e s  to  obtain  funds and n eg o tia te s  bank c r e d it s ,  i t  i s  con
su lted  on the most important lo a n s , sometimes i t  even makes advanoes to Co-opera
t iv e s  on i t s  personal r e s p o n s ib ility  through the Regional Banks.

Very d e c en tra lised , very  f le x ib le  to be ab le to  adapt i t s e l f  to  lo c a l  cond itions  
which vary greatly- from one port to another, th is  o rg an isa tion  p laces a t  the d is 
posal o f  the fi'shermen a cheap c r e d it ,  p ro fe ss io n a l and person al, a t  the lim ited  
in te r e st  o f  4*5$ PQr annum. Founded on th e  ap p rec ia tion , by th e ir  equ a ls, both o f  
the human and p ro fessio n a l human q u a lit ie s  o f  the fisherm an, and the y ie ld  o f  the 
investment which i t  o ften  p la n s, the a llo c a t io n  o f  loans rep resen ts a good ap p lica
tio n  of co-op erative  p r in c ip les*

MARITIME CO-OPERATIVES.

There are a t  present 80 Maritime C o-operative S o c ie t ie s  grouped in  three  
Regional Purchasing C entres, each c lo s e ly  lin k ed , and having a t o t a l  turnover o f  
several m illia rd  fra n cs . Their aim i s  to  supply an ever in crea sin g  share of the 
goods and ser v ic es  necessary to  the fisherm en and th e ir  b o a ts. Their oommon p o lioy  
is  to endeavour to  combine low p r ic es  and high r e tu m sj i t  must be adm itted th at  
th e ir  a n x iety  to  d is tr ib u te  large  returns p r e v a ils  over a l l  other con sid eration s o f  
f in a n c ia l adm inistration*

The f i r s t  C o-operatives which were e sta b lish e d  so ld  sa lte d  co d 's-ro e  (eggs o f  
cod thrown in to  the sea to bring sardines to  the surface, which were caught in  the 
n e ts ) . Since the l 8th  century* the French fisherm en, and p r in c ip a lly  the sardine 
fishermen have complained o f  being a t  the mercy o f  -the merchants s e l l in g  the o o d 's -  
roe, who demanded that the fisherm en should hand over to them the whole o f th e ir  
f ish  a t p r ices  which the merohnats f ix e d . Consequently th e f i r s t  a o t iv i ty  on the 
part of the C o-operatives, was concentrated on th e  sa le  o f  c o d 's -r o e . At present 
a l l  the cod 's-roe  i s  so ld  through the Maritime C o-operatives, whose jo in t  commercial 
organism, the Federation  o f Concarneau, has become fo r  France the s o le  importer o f  
cod’s-roe which i t  buys d ireo t from Ioeland and Norway.

Another very important co -o p era tive  a c t iv i ty  i s  the supply o f  m otor-fuel (p etro l 
or f u e l - o i l )  whioh the fisherm en need fo r  th e ir  m otors. The C o-operatives have deve
loped shore in s t a l la t io n s  fo r  storage and fo r  d is tr ib u tio n  o f  f u e l ,  the l iq u id  
going to the boats by p ip es .
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Generally speaking, these C o-operatives supply the fisherm en w ith  everything  
necessary to  equip th e ir  boatss n e ts ,  ropes, anchors, ch a in s , paint and fish in g  
apparatus in  gen era l. They a lso  s e l l  p rov ision s and sp e c ia l c lo th e s . Some Co
o p e r a tiv e s  have workshops fo r  the manufacture o f  n e t s .

In many "boats, i t  i s  necessary to take ic e  on "board to  freeze  the f i s h .  Some 
C o-operatives have, th er e fo re , J ju i l t  ic e  fa c to r ie s  which supply the fisherm en, a t  
more reasonable prifces, w ith  broken or flak ed  ice#

F in a lly , o th er C o-operatives concentrate on the sa le  o f  the f i s h ,  but so fa r  
th e ir  experiences have not been too happy so th a t th e ir  a c t iv i t y  i s  lim ite d  to  the 
w eighing and d is tr ib u tio n  o f  the produce between the fishm ongers and the manufac
turers s keeping the accounts o f  the f is h in g  b oats.

Other (C o-operatives nanage jo in t  serv ices  fo r  the fisherm en, l ik e  workshops 
for  dyeing n ets  or even in s t a l la t io n s ,  the property o f the f is h in g  community, for  
example, tunny n ets  in  the Mediterranean reg ion .

One o f the most important s o o ie t ie s  in  th is  category i s  Itsasokoa o f  S a in t-  
Jean-de-Luz which owns'a f lo a t in g  r e fr ig e r a tio n  fa c to r y , whioh accompanies the 
a r tisa n a l f l e e t  when i t  goes to  catch tunny f i s h  in  tr o p ic a l waters? t h is  r e f r i 
gerator, which has a freez in g  u n it o f 600,000 freez in g  hours, 14 tanks eaoh o f 20 
cubic m etres, a llow s an e f f e c t iv e  freez in g  rhythm of from 60 tons reaohing to  70 or 
even 80 tons a day, and a storage o f  capaoity  o f 210 tons* I t s  use by the Basque 
a r tisa n a l f l e e t  g iv e s  the h ig h est return , ihe c lip p ers  load th e ir  f i s h  in to  the 
refr ig era to r  during the n ig h t, and the frozen  f i s h  i s  loaded during -the day in to  the 
transport r e fr ig e r a tio n  cargo boats which assure l ia is o n  w ith the town packing 
s ta t io n s .

Whether i t  i s  a question  o f -these powerful C o-operatives owning fa c to r ie s ,  or 
modest food shops, the Maritime C o-operatives have profoundly ohanged the s itu a t io n  
o f the sea fisherm en. In  the sm all p o r ts , a tradesman was a t the same time the 
s e l le r  o f  f ish in g  tack le  and b a it ,  buyer o f  the f i s h  and o ften  the owner of a wine 
shop, so th at in  connection w ith  each buying or s e l l in g  tra n sa ctio n , the fisherm an  
was persuaded to  consume a lc o h o l, o ften  on c r e d it .  As a r e su lt  there was a prac
t i c a l  su b jectio n  by the fisherman to  the tradesman.

That s itu a t io n , p r e ju d ic ia l to  the d ig n ity  o f man, has disappeared a s  a r e s u lt  
o f  Co-operation. The- prem ises o f the C o-operative in  each port i s  much more than a 
shop, i t  i s  the meeting p lace where the fisherm en come to  ta lk  togeth er , to  disouss  
dem ocratically  th e ir  in t e r e s t s  and th e b u sin ess o f the C o-operative! i t  i s  in  a way 
th e ir  olub, th e ir  common house.

MUTUAL ASSURANCES.

Under the p ro tec tio n  o f Mutual Maritime C red it, Mutual Assuranoe A ssoc ia tion s  
are created which enable the borrowers from the Banks to  f u l f i l ,  under the most 
advantageous co n d itio n s , the o b lig a t io n  to  which they have to subsoribe, guaranteeing
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repayment o f  the advance rece iv ed , an assuirance aga in st r isk s  a t  sea or f i r e .  In 
the oase o f  the r is k  m a te r ia lis in g , the assurance indem nity, which must oover a t  
le a s t  the amount o f the debt o f the borrowers towards the Mutual Maritime Credit i s  
delegated to  the c r e d ito r s ' bank.
V

The p o licy  whioh covers a t  le a s t  the balanoe o f  the loan , oan be subscribed  
e ith e r  through a mutual assurance so c ie ty  or a p rivate  company accepted by the Mutual 
Maritime C redit. In p r a c tic e , the p rivate  assuranoe s o c ie t ie s  are found to be ex
p en sive, formal and o fte n  hard in  th e ir  in ter p r e ta tio n  o f  con tracts; so the f is h e r 
men f e l t  i t  necessary to  organise th e ir  own insuranoe.

In sp ite  o f op p osition  from p rivate  insuranoe companies, or even n a tio n a lised  
ones, the movement i s  extending more and more5 a t the present tim e there are various 
types o f  mutual assurance according to  the degree o f oo-op erative fe e l in g  o f  the 
fisherm en, a ls o  according to  the degree o f  r e s is ta n c e  which the fishermen have met 
from the p r iv a te  insurance companies. In  c e r ta in  o a ses , i t  means simply th at mutual 
insurance oompanies undertake.brokerage, the assuranoe r isk s  in  the tru e sense of  
the word being  recovered, rein su red  by p riva te  assu ran ces. Formerly, mutual in 
surance companies Ihem selves assured sm all r is k s  and reinsured  large r is k s .

But the new tendenoy i s  to  tr y  to  dispense w ith  p riva te  or n a tio n a lised  in 
surance companies and to com pletely cover 1he r isk s  by C o-operative Mutual Insurances. 
For example th is  has ju s t  been decided a t  Quimper. In 1957, the Mutual Insurance 
Society  o f F in is te r e  covered -the r is k s  o f  46I  sh ip s , to a t o t a l  value o f about 
Frs. 1 m illia rd  'JOO m il lio n , insured fo r  1 m illia r d  340 m il l io n . The amount o f  
premiums c o lle c te d  rose to  F r s .41 ,900 ,000  a llow in g  the Mutual Insurance S ociety  a 
p r o fit  o f more than Frs*21 m illio n  and assu rin g  the d is tr ib u tio n  o f F r s .2 ,933,000  
as dividend.

These r e s u lt s  show the development o f the a c t iv i t y  o f  the Mutual Insurance 
Society o f  F in is te r e  which, fo llo w in g  a study made by the Confederation, has decided  
to o ffer  i t s  members new advantages! alignment o f  r a te s  o f  premium for  tra n sfers  
over 100 thousand a t  the ra te  la id  down fo r  lower tr a n s fe r s , ind em nification  o f  the 
towage dues to  the port o f  r e g is tr y  or a t l e a s t  as far  as the French port nearest 
to  the d is a s te r . At the same time the Mutual Insurance S ociety  has ab o lish ed  re
insurance for  r isk s  lower than 5 m illio n  and the a d d itio n a l hundreds o f  thousand 
fran cs. The economy in  reassurance premiums which r e s u lt s  has improved s t i l l  more 
the e f f e c t s  o f t h is  system .

This example has g iv en  new impetus to  the Co-operative Movement o f Maritime 
Assurance, and three other important Mutual Insurance S o c ie t ie s  have decided to  act  
in  the same way.

F in a lly , s tu d ies  are made w ith  a view to  extend mutual insurance between the  
ports, and creatin g  a Mutual Insurance S ociety  o f the Mutual Insuranoe S o o ie t ie s .
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THE CONFEDERATION OF MUTUAL MARITIME CREDIT ORGANISMS.

In order that' th ese organisms may know eaoh oth er b e tte r  and help eaoh other  
more, a Confederation of Mutual Maritime Credit Organisms was s e t  up in  1955> whioh 
u n ite s  13 Regional and 60 Local Banks, 54 M aritim e.C o-operatives, th ree  Unions or 
Federations o f th ese C o-operatives, Mutual Insurance S o c ie t ie s ,  and the Central Bank 
o f  C o-operative Credit* As th e n a tion a l organism towards which a l l  the lo c a l  i n s t i 
tu tio n s  for  M aritim e/Co-operation converge, the Confederation has created  the 
d esirab le  l in k  between i t s  w id ely  d ispersed  members a l l  a long the seaboard o f Frame 
and Algeria*

A non-profit-m aking a s so c ia t io n , the Confederation has as i t s  aims to  u n ite  the  
d iffe r e n t Maritime Banks and C o-operatives in  France more c lo s e ly ,  to make each 
aware o f th e ir  common aim s, and to  develop, on the human as w e ll as on the conm ercial 
plan e, co-op eration  between the sea fisherm en. The Confederation i s  p a r tic u la r ly  
ooncerned w ith  organ isin g  general s tu d ie s  to  the advantage o f  the fisherm en and the 
member organism s, to inform and-advise them on q u estion s o f general in t e r e s t ,  to 
assure a constant exohange of experiences between them in  order to  l im it  and even  
avoid proceeding by way o f t r ia l  and error, and f in a l ly  to  represent them before the  
public a u th o r it ie s ,  economic and p ro fess io n a l and in te r -p r o fe s s io n a l organisms on 
questions which in te r e s t  them a s  a w hole. On the oth er hand, the Confederation .under
take to promote reforms and improvements in  ru les  and l e g i s la t iv e  t e x t s  applying to  
sea .fishermen and to Maritime C o-operatives, Mutual Insurance S o c ie t ie s ,  and Mutual 
Maritime Credit Banks. E ven tually , i t  w i l l  assume the r S le  of a rb itra to r  in  con
f l i c t s  which may a r ise  between the members -  and i f  the p a r tie s  are agreed to submit 
to th is  a r b itr a tio n .

At the moment, one o f  i t s  p r in o ip a l ta sk s , which i s  the more important from the 
point of view o f time involved  than for  -the po-operative in t e r e s t ,  i s  to  so lv e  innu
merable d i f f i c u l t i e s  which a r is e  between the ta x a tio n  o f f i c i a l s  and maritime co
operative organism s, and even between the o f f io ia l s  and -the fisherm en. The Confede
ra tio n  plays the r 6le  o f  a ta x a tio n  advisory  co-operative*

By i t s  Congresses held  every two years in  d if fe r e n t  p o r ts , and the permanent 
a c t iv i t i e s  o f  i t s  o th er  organs (Board o f  A dm inistration , O ffice , General Seoretary, 
Paris D e leg a tio n ), ihe Confederation brings to i t s  members the con stan t support o f  
the whole of the Maritime C o-operative Movement, and assures l ia is o n  w ith  the 
M inistry o f the Merchant S erv ice , w ith  the public a u th o r itie s  and parliam entary  
procedures*

I t  endeavours to  makB the public  more aware of the importance o f  the organisa
tio n s  o f  maritime cre d it  to  the fisherm en; and for  t h i s  purpose i t  opened a stand a t  
the la s t  in tern a tio n a l n a u tica l e x h ib itio n  a t  P a r is .

The Confederation pu b lish es an inform ation b u lle t in  s p e c ia lis in g  in  q u estion s  
touching Mutual Maritime Credit and the Maritime Co-operative Movement, and whioh 
co n stitu tes  a t the same time a l in k  and documentation.



F in a lly , i t  i s  oonoerned w ith  h e lp in g  the A frican fisherm en in  the French Union. 
Each year i t  p a r tic ip a te s  in  courses o ffered  "by the French Co-operative Movements, 
i t  fin a n ces  courses of in s tr u c t io n  fo r  A frioan ohildren  in te r e s te d  in  f is h in g , i t  
enables -them to v i s i t  the p r in o ip a l p orts  and to  fo llow  courses in  so c io lo g y  and co
operation* I t  a lso  has contaots w ith  the promoters o f  Maritime C o-operatives, 
notably in  Senegal and Guinea. That i s  i t s  most important r S le , as Co-operation  
would seem to  be p a r tic u la r ly  adapted to  the m aterial needs and to  the emancipation  
d esires o f the A frioan sea fisherm en from sp e c ia lis e d  t r ib e s ,  which in  many oases  
s t i l l  conserve th e ir  communal' organ isation s thanks to i t s  rather modest a o tio n , the 
Confederation i s  convinced that i t  has thus accom plished a task  o f  human s o lid a r ity  
which i s  e s s e n t ia l  between the w e ll e s ta b lish e d  Movements and the young co-op erators.

By the adm ission o f  the Confederation as a member o f liie  In tern ation a l Co
operative A llia n o e , new and v a st horizons are open to  sea fishermen and to  French 
oyster  breeders! u se fu l inform ation on the d i f f i c u l t i e s  experienced by other f is h e r 
men in  the w orld, and the so lu tio n s they have found, a persp ective  o f in tern a tio n a l  
trade o f  maritime products, f in a l ly  co n ta cts  w ith  the young Co-operative Movements 
of new countries fo r  th e purpose o f knowing th e ir  needs and con trib u tin g  to th e ir  
expansion by assu rin g  them e f f io ie n t  and competent help*

In co n clu sion , i t  i s  f i t t i n g  to  emphasise in  a general way the p sych o log ica l 
and moral r6le  played by Maritime Co-operation fo r  -the b en e fit  o f  th e  sea fisherm en. 
Put in to  concrete farm by th e ir  a c t iv i t y ,  the s p ir it  o f mutual a id  and u n ity  which 
has in sp ired  th e ir  crea tio n , the various co -o p era tive  organisms o f maritime f ish in g  
impress the nark of t h i s  s p ir i t  on a l l  ih e ir  in terv en tio n s . But, in  a d d ition  not 
the l e a s t  important asp ect o f  th e ir  work i s  to g ive inform ation, advioe and support. 
Placed sid e by sid e  w ith  the fisherm ens' trade unions w ithout in  any way depending 
on them, they oarry on a p ro fess io n a l and s o c ia l a c t iv i t y  to  th e g rea ter  b e n e fit  o f  
th e ir  members* The sea fisherman knows th a t a t  the Co-operat'ive or a t  the Maritime 
Credit Bank he i s  a t  home, amongst h is  equ a ls, there he f in d s  h im self a t  home, he 
knows th at as d is t in c t  from being amongst h is  ennemies, adversaries or com petitors, 
he i s  only surrounded by fr ie n d s , a d v ise r s , h e lp ers , who have the same preoccupa
t io n s  as h im se lf, the same am bitions, th e same problems and the same su ocesses.



I S R A E L

The Lake o f  T ib erias (known a lso  as the Sea o f  G a lile e )  r ioh  in  f i s h ,  
e sp e c ia lly  a lo c a l  v a r ie ty  o f sard in e , i s  a f e r t i l e  f is h in g  ground, and a souroe o f  
l iv e lih o o d  fo r  a f a ir ly  large  proportion o f  the town’s p op ulation . With a view to 
improving the p r im itiv e  f is h in g  methods in  use u n t i l  r e c e n tly , and in crea sin g  the  
oatoh, an ...attempt was made in  1949 "by the Central Union o f  Workers' Co-operative  
Productive and Servioe S o c ie t ie s  to  organise "tiie fisherm en on oo-op erative  l in e s ,  
and the Rakat .Co-roperativ-e S oc ie ty  was formed, co n s ist in g  o f e i^ a t members o f  
Bulgarian o r ig in .

Since i t s  in cep tio n  the Sooiety  has expanded the scope o f i t s  work, acquired  
new and b e tter  equipment, su ited  for deep-sea f is h in g , and owns a t  present s ix  
traw lers, part o f them power d r iven . At the h eigh t o f  season , the co -op erative  
members are h elped  out by temporary h ired  labour*

In 1957 the S oc ie ty  in creased  i t s  c a p ita l by r a is in g  the share value from 
I£.800 to L I.1 ,500 each, thus brin gin g  i t s  own o a p ita l up to  about I£ .1 3 ,0 0 0 . By 
th e ir  own e f f o r t ,  coupled w ith  th e  help o f "this Union and banking in s t i t u t io n s ,  the 
Society r ec e n tly  purchased a d d itio n a l motor traw lers and radar equipment which 
enables the men to spot 1he schools o f  f i s h  and makes for more e f f io ie n t  performance.

The S ociety  owns a t  present I£ .2 0 ,0 0 0  worth o f  f is h in g  equipment. I t s  turnover 
inoreased in  1957 to  I£»76,000 a s  oompared w ith  I£ .6L ,000 in  1956, and i t  i s  hoped 
that w ith  the help o f  th e ir  new o u t f i t ,  and to  th e ex ten t the members w i l l  learn  to  
use b e tte r  methods, the Society  stands a f a ir  chance o f s t i l l  fu rth er  expansion, 
which may prove the m erits o f  co-op erative organ isa tion  for -Hae achievement o f  b e tte r  
working co n d ition s and a higher standard o f  l iv in g ,  and so a t tr a c t  a b igger  member
ship from among the town’s f is h in g  p op ulation .



I T A L Y

CONFEDERAZIOBE COOPERATIVA IT ALIMA

To r e c a l l  the f i r s t  phases o f  th e C o-operative F ishery Movement, we must look  
back to days lon g  ago and to the e a r l ie s t  exp ression s o f  human s o lid a r ity  which, 
in I ta ly ,  te d 'a  p a r tic u la r ly  r e l ig io u s  character, accompanied by the d es ire  to. help  
those most in  need.

Around the year 1450 numerous and prosperous F ishery Corporations were created , 
p a r ticu la r ly  in  V enetia , Verona and V enice.

One o f  th ese  Corporations s t i l l  e m s ts  on Lake Garda where, in  the two l o c a l i 
t ie s  o f  Torri d e l Benaco and Sirmione i t  operates in  waters which i t  owns. These 
waters were acquired by th e  sa id  Corporation under th e  Notary A ct. N0 .I 4O (pages 453s 
434, 435) o f  the Ancient R eg istry  O ffice  o f  V enice.

During the Republic o f  V enice, and favoured by the "Serenissim i" , many organisms 
were created with''the ob ject o f  m utuality and working togeth er  and even tu a lly  they  
became f a ir ly  im portant.

One o f  th ese  organisms which i s  very  f lo u r ish in g  and very  w e ll equipped, i s  s t i l l  
fu lly  a c t iv e  a t C aorle, near V enice. In 1890 i t  was transformed in to  a "Co-operative 
Fishery Consortium" and has about a thousand fishermen from the zone and i t s  surround
ings a s members.

In S ic i ly ,  and many other d i s t r i c t s ,  f ish e r y  organisms having the form o f  brother
hoods came in to  being a t  about the same time .

The transform ation o f  th ese  o r ig in a l organisms in to  co-operative  s o c ie t ie s  took  
place s lo w ly  during the 18th and 19th c en tu r ie s , m ostly due to  th e pressure o f  the new 
in d u str ia l economy.

F ishery C o-operation ev en tu a lly  took a more p rec ise  form, as much from the organi
sational p o in t o f  view  as  from the s ta tu to ry  po in t o f  v iew , w ith  p a rticu la r  emphasis 
on m utuality and a s s is ta n c e  to  members.

But the r e a l development o f  F ishery Co-operation began a f t e r  the f i r s t  I ta l ia n  
Law o f  4th March, 1877 > and. under the im p ulse-of the new Law No.378 o f  the 1 s t  Ju ly , 
I9O4 , which provided fo r  the crea tion  o f  F ishery Trade Unions -  which were, in  fa c t ,  
Consortiums o f  Fishermen -  in  the fo llo w in g  zones: A d ria tic  Sea, Central Tyrrhenian
Sea, Southem  Tyrrhenian Sea, Ionian Sea and S ic i ly ,  L igurian Sea and Sardin ia.

To carry on th e ir  a c t iv i t y ,  th ese  Trade Unions had f i r s t  to  be recognised  by 
Royal D ecree.
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In order to  guarantee th e ir  functionn ing, the S tate granted to  each one which 
had been recognised  a subsidy o f Lira 3°>000 to  be used fo r  in s ta l la t io n  c o sts  and 
i n i t i a l  org a n isa tio n . U nfortunately th is  e f fo r t  fa i le d  because th e  Trade Unions were 
oppressed by heavy machinery which hampered th e ir  fu n ctio n in g .

The Law o f 1904 was follow ed by No.512 o f 24th  March, 1921; by the "Unique Text 
on Laws on Pishing" approved by Royal Decree, N0 .IO64 o f 8th  October, 1951, and subse
quently by Law No.1487 o f 12th July, 1938, on the fu n ction in g  o f the w holesale market
in g  o f f i s h ,

Other laws provided for  th e c o n s titu tio n  of C o-operatives and th e ir  National 
Organisms which, as organs o f rep resen ta tio n , p ro tec tio n , a ss is ta n ce  and in sp ectio n , 
were ju r id ic a lly  recognised  by the Decree Law o f  the M in istry  o f  Labour, No.1577 o f  
14 th December, 1947*

SECTORS OF FISHING CO-OPERATION

F ish in g  Co-operation in  I t a ly  can be d ivided  in to  four d if fe r e n t  sec to rs  -

a . C o-operatives o f  Ship-Owners and Share-holders, having as th e ir  object high  
sea -fish ing, jo in t  s a le  of the produce, c o l le c t iv e  purchasing o f motor fu e l and f ish in g  
ta ck le , r e fr ig e r a t io n  of the f i s h ,  and oth er forms o f  te c h n ic a l and adm inistrative  
a s s is ta n c e .

b . C o-operatives fo r  small f i s h in g . C oastal f is h in g  w ith s a i l in g  b o a ts, rowing 
boats or motor boats not exceeding 25 h .p .

The members o f th ese  C o-operatives have the r ig h t to  rece iv e  through th e ir  Co
op eratives te c h n ic a l and ad m in istra tive  a ss is ta n ce  in  insurance, m utuality and c r e d it .  
They a lso  enjoy  reduced p r ic e s  fo r  the purchase o f f is h in g  m aterial (co tto n , rayon, 
f lo a t s ) ,  for the varn ish ing  o f the boats and the dying o f f is h in g  n e ts , e t c . )

c . C o-operatives for  fishermen operating  in  fresh  w ater . These fishermen have 
the same r ig h ts  a s  those which operate in  sea w ater.

d . Fishmongers' C o-operatives, which carry on trad in g  a c t iv i t i e s ;  they buy the 
f is h  c o l le c t iv e ly  in  the w h olesa le  markets and the C o-operatives and s e l l  through th e ir  
members who, in  t h is  ca se , a s  a r e s u lt  o f  so c ia l w elfare  and S ta te  insurance are con
sidered as dependents and have a f ix e d  wage.

* * * * *

There are a lso  about te n  P rov in cia l or Regional Consortiums o f Fishermen's Co
operatives whose aim i s  to  d ir e c t  the w holesale f i s h  markets as w e ll as the c o lle c t iv e  
buying and s e l l in g  o f  f is h in g  m aterial to  the b e n e f it  o f the a sso c ia ted  C o-operatives.



The commendable a c t iv i t y  o f  a Consortium o f  Fisherm en's C o-operatives for the  
d elivery  to  a sso c ia ted  C o-operatives o f  m otor-fu e l, lu b r ica tin g  o i l ,  f is h in g  n e ts , 
s tee l-w ire  cab le  and g en era lly  a l l  the m ateria ls necessary fo r  sea and lake f is h in g ,  
should a lso  be mentioned.

As th is  Consortium has no sp ecu la tiv e  aim, p r ices  are g en era lly  lower than th ose  
o f free  trade and i t  grants long-term  payments.

HUMBER OF CO-OEE-RATIVES

There are today in  I ta ly  450 C o-operatives le g a l ly  co n stitu te d , having a t o t a l  
membership o f  120,000 and d is tr ib u te d  over the country as fo llo w s -

Apulia ......................
. .  85 
. .  48

Lombardy ..................
. .  42 •• 15
. .  38 . .  15

• • 55

G enerally speaking a l l  the C o-operatives fu n ction  in  a commendable way. They 
can be d iv ided  into three ca teg o r ies  -

Small S o c ie t ie s  w ith  from 9 "to 50 members.
Medium S o c ie t ie s  w ith  50 to  150 members.
Large S o c ie t ie s  w ith  200 to  3,000 members.

* * * * *

The C o-operatives for sm all f is h in g  received  g rea ter  impetus a fte r  the p assing  o f  
the Law which acknowledged the r ig h t  o f  th e ir  members to  s ta te  insurance and fam ily  
allow ances. At le a s t  100,000 co-op erative  fishermen are at present b e n e f it t in g  from 
these advantages, apart from s ic k  b e n e f it s  accorded by the Law N0 . 25O o f  l j t h  March, 
1958.

Out o f  a t o t a l  o f  450 F ishery C o-operatives, 4^0 are a f f i l ia t e d  to  the N ational 
Federation o f  F ish ery  C o-operatives o f the Confederazione Cooperativa I ta lia n a .

ORGANISATION AND EQUIPMENT OF CERTAIN CO-OPERATIVES

The sm all C o-operatives g en era lly  have f a ir ly  lim ited  equipments headquarters, 
dye-works for  the n e ts ,  centre o f  c o lle c t io n  for the ca tch .

Above a l l  th ey  g ive a ss is ta n ce  and adm in istrative serv ice  to  th e ir  members.
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The medium-sized and la rg er  C o-operatives, apart from the headquarters, o f  whiah 
they are u su a lly  th e owners, deal w ith the sa le  o f  m o to r -o ils , n e ts ,  ic e ;  the trans
port o f  th e  f is h  to  the consumers' markets; conservation  aid r e fr ig e r a tio n  o f  the 
f ish ;  the supply o f  boxes for transport; the dying o f  the n e ts; hau ling s l ip s ;  the 
working o f the sm all workshops fo r  the rep a ir  o f  the boats and motors; the management 
o f the w holesale f i s h  markets and c o l le c t io n  cen tres; obta in in g  perm ission to  f i s h  in  
waters owned by the S ta te . They a lso  g ive th e ir  members ad m in istra tive , te ch n ica l and 
fin a n c ia l a s s is ta n c e .

PRODUCTION OF FISH IN 19*57

According to  recen t data o f  the Central O ffice  o f  S t a t i s t i c s ,  and o f  competent 
M in is tr ie s , th e production o f  f i s h  i s  as fo llo w s -

Fish

b . M olluscs

Crustacea

Ligurian Coast 
Tyrrhenian 
Sardinian  
S ic i l ia n  
Ionian  
A d riatic

Q uintals

. 39,959

. 368,276
- 65,435
. 332,327 
. 65,308
. 595,278

1,466,583

Ligurian Coast ....................  43,917
Tyrrhenian
Sardinian
S ic i l ia n
Ionian
A d ria tic

Ligurian Coast 
Tyrrhenian 
Sardinian  
S ic i l ia n  
Ionian  
A driatic

41,219
17,237
29,496
58,883

133,585

324,337

2,314
14,702

2,465
18,040

1,362
37,442

76,325

T otal ................  1 ,867,245 Q uintals
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The above t o t a l  quantity  in c lu d es ( in  q u in ta ls) -

Anchovies Tunny f i s h  Other types M olluscs Crustacea
Sardines Octopus
Mackerel C u tt le -f ish

S le e v e -f ish
/

671,383 76,325 766,426 324,337 76,325

PRODUCTION OF FISH IN THE LAKES
Quintals

Piedmont ...................................................  3>521
Lombardy................................................... 16,433
Trentino and Upper Adige ................ 772
Ve'netia . . . . . . . . .................................... 2,475
F r iu li  and J u lien  V enetia . . . . . . .  41
Tuscany .....................................................  1,048
Umbria .......................................................  4 ,501
Latium ................................. .....................  5,203
Abruzzi-M olise ......................................  383
Sardin ia ...................................................  397

T ota l ..................  34,779

*  *  *  *  *

CarefUl ca lcu la tio n s  show th at at le a s t  70/0 o f  the t o t a l  product was fish ed  by 
members o f  C o-op eratives.

The average s e l l i n g  p rice  did  not exoeed 25O l i r e  per k ilo  (100 kg. *=■ 1 q u in ta l) . 
I t  would seem, th us, th at in  r e la t io n  to  the sm allness o f  the product, the sums 
r e a lise d  are f a ir ly  lim ited  in  r e la t io n  to  the needs o f the fisherm en.

* * * * *

As regards the f is h in g  b o a ts , the competent o f f ic e s  have given us the fo llow in g  
data -

Motor f is h in g  v e s s e ls  ( fo r  f is h in g  in  the open sea) ............  3,100
Motor smacks (fo r  co a sta l f ish in g )  .............................................. .. 9 ,010
S a ilin g  boa.ts and smacks fo r  sm all sca le  f i s h i n g ...................  34,000

I f  we examine the number o f  f ish in g  boats in  preceding y ea rs , we n o tice  a 
remarkable development in  m otorisa tion , p a r tic u la r ly  the sm all motor boats up to  25 h.p.
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1 . That the fisherman in s t in c t iv e ly  fo llo w s in d u s tr ia l progress and. tends to  
l im ii  f is h in g  in  s a i l in g  or row ing boats to  reduce h is  e f fo r t j

2 . To the provident Laws passed by the Government in  th e f ie ld  o f  c re d it  by the  
creation  df a f lo a t in g  c a p ita l grantin g  long-teim  loans a t  low in te r e s t  (-f/o ), as w e ll 
as to  the fo llo w in g  Laws -

a . Law o f  th e  Government o f  the S ic i l ia n  Region for  granting to  Fishery Co
operatives su b s id ie s  up to  75$ the to t a l  o f  the in v o ic e s  for work destined  to  in 
crease the importance and equipment o f  f i s h in g .  *

b . Law o f  th e  Government o f th e  Sardinian region  for  th e  granting o f  su b sid ies  
up to $Ofo to  Fishery C o-operatives which Improve t h e ir  f is h in g  equipment.

A.

c .  Decree o f  th e  Finance M inistry by which freedom from customs duty was 
accorded to  motor o i l s  (m ineral o i l ,  p e tro l and petroleum) used for  f is h in g .

d . Law fo r  granting su b sid ies  up to  4® /° to  C o-operatives or in d iv id u a ls  who do 
what i s  necessary  to  improve t h e ir  f is h in g  equipment. This law i s ,  however, lim ited  
to provinces coming under th e ju r is d ic t io n  o f  the "Caisse du Midi".

e .  Annual laws promoted by the M in is tr ie s  o f  the Merchant Service and A gricu lture  
by which su b sid ies  are granted up to  L ire $00 m illio n  for  sea  f is h in g  and up to Lire 
100 m illio n  fo r  fresh  w atet f is h in g , to  C o-operatives or in d iv id u a ls  who improve th e ir  
f ish in g  equipment. These laws provide for  the granting  o f su b sid ies  up to 50i° on pre
sen ta tio n  o f  in v o ice s  proving the purchase o f  the m aterial in d ica ted  in  the a p p lica tio n  
and in  th e  e stim a tes .

f .  Law by which su b s id ie s  o f  L ire 50 m illio n  are granted to  the F.A.R.P. (Founda
tio n  for A ssistan ce and P rov ision in g  o f  F ish in g) for  the grantin g  o f  sm all f ish e r y  
c r e d its .

The sums granted a s  cre d it  to  app lican ts ( a l l  belonging to  small f ish in g )  whether 
members o f  C o-operatives or n o t, must not exceed L ire 250 ,000 for  a s in g le  loan and 
the repayment o f  the debt thus contracted must be e ffe c te d  w ith in  36 months.

This c re d it  has met w ith  much approval w ith in  the c ir c le  o f sm all f is h in g .  

ASSISTANCE AND SOCIAL INSURANCE

While workers in  the sm all f is h in g  industry  grouped in  C o-operatives have bene- 
f i t t e d  s in c e  1937 from fam ily  allow ances fo r  th e ir  dependents (w ife , p arents, ch ild ren  
up to the age o f  18) under the recen t law on Insurance for  Fishermen, they have a lso  
the r ig h t  to  s ick  b e n e f it s ,  60ft> o f  the contrib u tion s being paid by the S tate and 40$  
by the fisherm en.

This i s  due to  a  number o f  fa c to rs  -
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In ad d itio n  the Law a lso  provides fo r  th e  la te  en try  o f  o ld  fisherm en who are 
not e n t it le d  to  insurance b e n e f it s  under th e pension scheme -  In v a lid ity  and Old Age 
of th e N ational I n s t itu te  o f  S ocia l Insurance, as w e ll  as th e  o b lig a tio n  o f  so c ia l  
insurance to  fishermen grouped in  C o-operatives and to  in d iv id u a l fisherm en.

* * * * *

The laws mentioned above have undoubtedly contributed to  th e development o f  
Fishery C o-operation, and p a r tic u la r ly  Co-operation o f  sm all f is h in g  born in  poverty, 
and fo r  the need to  defend the labour c a p ita l aga in st th e  rapacity  o f  a world which 
could not and cannot compare w ith the experiences o f  the ill- fo r m ed  and, in  our case , 
prim ordial economy o f  th e  p a s t .

I t  has been a slow e v o lu tio n , made more d i f f i c u l t  by the p a r ticu la r  psychology o f  
the fisherm an, due to  h is  f i e ld  o f  work far away from the dynamics o f  land a c t iv i t i e s .

The way i s  not only hard fo r  us but fo r  a l l  other cou ntries bordering on th e  sea . 

THE PRINCIPAL PROBLEMS OF FISHERMEN1 S CO-OPERATIVES IN RELATION TO THEIR DEVELOPMENT

Our C o-operatives ask for -

1 . The adm in istration  o f w holesale f i s h  markets;

2 . The p assin g  o f  a law for  the cessa tio n  o f  feudal f is h in g  r ig h ts ;

3* The crea tio n  o f  a P o lice  Force for F ish ing w ith  th e sp e c if io  task  o f  guarding
the coa&ts and in land w aters to  stop  unlawful f is h in g  with esgplosives or o th er i l l e g a l  
means or w ith  unauthorised f is h in g  ta o k le ;

4 . That, on account o f in tern a tio n a l agreements, the lim it  o f  t e r r i t o r ia l  w aters 
should be f ix e d  at s ix  m iles from th e coast;

5 . That f is h in g  should be made p o ssib le  for our fisherm en on the coasts  o f  Libya, 
Greece, T u n isia , Y ugoslavia, Morocco, A lgeria , C orsica, Albania and Turkey, where 
I ta lia n  f is h in g  v e s s e ls  are o ften  se ized  even ou tsid e  the t e r r i t o r ia l  w aters;

6 . That the I .C .A . should concern i t s e l f  w ith  convening a World Assembly on 
Fishery C o-operation, or a t  le a s t  a meeting o f  C o-operatives in  the b asin  o f  the  
Mediterranean, to  d ea l f u l ly ,  amongst o th er  problems, w ith  th at o f  suggesting  to  the 
Governments concerned th at i t  i s  necessary  to  reach an agreement for  d is c ip lin in g  
f ish in g  in  Mediterranean w aters, in  order to e lim in ate  the continual con troversies  
which occur amongst fishermen operating  in  th is  sea .

* * * * *
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I t' i s  obvious from what has been sa id  that the organ isa tion  o f  f ish in g  gear has 
progressed remarkably. However, presupposing th a t production can be in creased , the  
d is tr ib u tio n  sector  must be examined, as w e ll as the s e r v ic e s  on land which leave  much 
to be d esired  and which are s t i l l  a b so lu te ly  in s u f f ic ie n t  fo r  the needs.

We la ck  f is h in g  ports and we are s t i l l  w aitin g  for the r e a lis a t io n  o f  the long-
stud ied  programme for th e  improvement o f  the ports and for th e in s ta l la t io n  o f  40
f ish in g  ports in  Southern I ta ly  a lo n e .

At le a s t  ten  f is h in g  p o r ts , equipped w ith  a l l  the gear n ecessary  to  s a t i s f y  the
needs o f  in d u s tr ia l armament, would be s u f f ic ie n t .

I t  i s  c le a r , on the other hand, th at the development o f  our production i s  con
nected a lso  w ith f is h in g  outsid e the s t r a i t s .  But ob viou sly  the produce o f  the ocean 
disembarked in  la rg e  q u a n tit ie s  must be concentrated , for d is tr ib u tio n , in  a few 
p orta  w ell s itu a te d  and having1 a t  th e ir  d isp o sa l a l l  the equipment n ecessary  for the 
conservation  and r a tio n a l handling o f  the f i s h .

I t  i s  not s a t is fa c to r y  th at the f i s h  should be w e ll trea ted  on board the f ish in g  
v e s s e ls  and badly treated  ashore.

Other important elem ents are th ose  o f  packing, transport and r e fr ig e r a t io n .

Itom the c o a sta l warehouse to  the counters o f the r e t a i l  shop, th ere  are a number 
o f  interm ediary phases which are the most dangerous from the poin t o f  view  o f  the 
d eter io ra tio n  o f  the f i s h .

I t  i s  above a l l  on th is  poin t th at we must concentrate our a tten tio n  i f  we wish 
to overcome the m istru st o f th e  consumers o f the f ish , to  increase th e ir  consumption, 
and a t  th e same tim e to improve th e p r ice  to  th e  fisherm en which today i s  f a i r ly  low 
in  r e la t io n  to the s e l l in g  p r ice  o f the product.



I T A L Y

LEGA NAZIOMLE DELLE COOPERATIVE

The Movement of Sea Fishermen’s C o-operatives in  I ta ly  in c lu d es 320 C o-operatives  
with 43,000 members and a share c a p ita l o f  nearly 163 m illio n  l i r e .

While the number of members i s  f a ir ly  large (43,000 out o f  nearly  150,000 in  the 
f ish in g  tr a d e ) , i t s  economic stren gth  i s  very weak, and for th is  the lim ite d  share 
o a p ita l i s  only one o f the reasons.

In  f a c t ,  many o f these C o-operatives do not ex erc ise  any e f fe o t iv e  economic 
a c t iv i t y .a s  regards production, processing  and marketing, but l im it  them selves to the 
lo c a l ad m in istration  of so c ia l insurance for fisherm en in  the sm all f is h in g  ind ustry .

N everth eless there are a c er ta in  number o f  C o-operatives whose economic a c t iv i t y  
i s  f a i r ly  w e l l  developed (C a tto lic a . C esenatico, Fasano, Fano, Goro, V enice, Rim ini, 
R iccione, Porto S.G iogio and o th ers),w h ich  p ossess f a ir ly  ex ten sive  equipment ( ic e  
fa c to r ie s ,  c o a sta l fu e l  tan ks, markets, depfits, shops) and are developing sa t is fa c to r y  
so o ia l s er v ic e s  fo r  1h e ir  members (pension , h ea lth  insurance, r e s t  homes, e t c . ) .

The m ajority  o f th ese  C o-operatives are a f f i l i a t e d  to  the Lega N azionale d e lle  
C ooperative, which in o lu des alm ost a th ird  o f  the F ishery Co-operative Movement.

But th is  does not a l t e r  the fa c t  th a t in  the economic sphere (production, pro
c ess in g , narketing) and the te c h n ic a l sphere, F ishery Co-operation rep resen ts a very  
modest percentage o f  the F ish in g  Industry as a whole (in co n tra st, fo r  example, to  
Japan, Norway, Sweden and other c o u n tr ie s ) .

The fa c to r s  which have retarded the development o f  F ishery C o-operatives in  I ta ly  
are many -

a* Sea f ish in g  i s  one of the most n eg lected  and stagnant branches o f the n ation al 
economy ( l ) .  Although n ation a l production does not meet the country's needs (40$ has 
to be imported) the f is h in g  industry has become one of the le a s t  rem unerative, and from 
th is  comes the phenomenon th at young people are not tak ing up sea f is h in g , consequently  
the dim inution and sometimes the disappearance of any f is h in g  a c t iv i t y  in  cer ta in  
co a sta l zones.

1.

1. While there has been a sm all in crease  in  the number of motor f is h in g  v e s s e ls  and 
in the to t a l  tonnage, production has remained the sames 1952 -  1 ,984,390 q u in ta ls;  
1956 -  1 , 952,281 q u in ta ls .



This con tr ib u tes to  an unfavourable comparison between the c o s ts  o f  production  
and the p r ic e , ihe r e la t iv e ly  out o f date s ta te  o f  the equipment, the fa u lt s  in  the 
organ isa tion  o f  the m arkets, the f a ir ly  low le v e l  of f i s h  consumption (n ational 
averages 6.450 kg. per person) an unfavourable r e la t io n  between the number o f f is h e r 
men and the abundance o f  f i s h  in  the co a sta l w aters, fo re ig n  com petition.

/
The meagre s o c ia l  b e n e fits  enjoyed by the fishermen in  comparison with other 

typ es o f workers co n tr ib u tes to the depression  o f  the industry*.

The low revenue derived from the industry  c o n s t itu te s  a very  grave l im it  to  the 
s e lf - f in a n c in g  cap acity  of F ishery C o-operatives.

b . Ihe preponderance of the a r tisa n a l form of f is h in g .

Individualism  i s  a c h a r a c te r is t ic  t r a i t  of the type o f person concerned who 
la ck s tr a d it io n s  o f a sso c ia tio n *  Apart from t h is ,  the d ifferen ce  in properly and working 
con d ition s w ith in  the same a r tisa n a l structure makes the development of a m u tu a listic  
conscience based on homogemeous in t e r e s t s  very d i f f i c u l t .

c .  The r e la t iv e ly  a r t i f i c i a l  character o f the form ative process o f part o f the 
C o-operatives.

Many F ishery C o-operatives came in to  being a f t e r  the second world war. On one 
hand, there was a trend towards a s so c ia t io n  amongst the fisherm en, encouraged by the 
reconquest o f  democracy and the confidence in  S tate a id  to th is  branch o f  ihe eco
nomy* On the other hand, there were many C o-operatives a t  th at time created  mainly 
by ihe passing  o f a law which e sta b lish e d  th e ir  organ isa tion  as a co-op erative in  
order to  enjoy some s o c ia l a ss is ta n c e  (fam ily  allow ances)*

The m ajority o f  th ese  C o-operatives can on ly  undertake the adm inistration  o f  
s o c ia l  in surances.

The fa c to r s  which reta rd , even today, ihe development o f  a strong F ishery Co
operative Movement show a t  the same time the determining fu n ction  which Co-operation  
oan f u l f i l  fo r  the fu ture o f I ta l ia n  sea f is h in g , in  the in te r e s t s  o f  the fishermen  
as w e ll  a s  th e n ation a l economy* One cannot but agree w ith  Dr*F.E*Popper of the 
F.A.O. when he sa id  a t  a recen t p ress conference that "Co-operation holds the key fo r  
the development o f  the f is h in g  industry"*

In view o f  the r e a l is a t io n  o f the European Common Market, a l l  the problems 
which handicap I ta l ia n  sea f is h in g  (c o s ts  o f production and d is tr ib u tio n , equipment, 
commercial orga n isa tio n , e t c . )  w i l l  become more grave and w i l l  make m odernisation o f  
the methods and stru ctu res  s t i l l 'm o r e  urgent (2 ) .

The p ersp ective  o f the European Common Market makes s t i l l  more evident the im
portance and n e c e s s ity  o f Co-operation a s  a stru ctu ra l fa c to r , both a g a in st the 
danger o f  monopolies and sp ecu la tio n  and for  the economic future o f I ta lia n  f is h in g  
and ihe s o c ia l  in te r e s t s  of the fisherm en.

2*

2 . Competition from Germany, Franoe and Holland oan be p a r tic u la r ly  dangerous because 
o f  th e ir  superior equipment, lower production o o s ts , and higher tonnage o f f i s h .



I ta lia n  S ea -f ish in g  C o-operation must he developed in  q u antity  and in  q u a lity .

I t  can contribu te g rea tly  to the so lu tio n  o f  the fundamental problems of th is  
economic branohs dim inution o f c o s ts  o f  production and marketing, m odernisation o f  
equipment, p ro fess io n a l tr a in in g , conserving arri. p ro cessin g , development o f deep 
sea f i l i n g ,  e t c .

Much o f t h is  i s  dependent upon the e f fo r t s  o f  co -op erative  fisherm en in  c o lla 
boration , in  c er ta in  a sp e c ts , w ith  the other co-op erative s e c to r s , to take the 
neoessary s te p s  -

a .  „to -make more e f f ic ie n t  the economic return o f e x is t in g  C o-operatives, by 
extending the v a r ie ty  o f eoonomio s e r v ic e , improving equipment and in s t a l la t io n s ,  
u n ify in g  s e r v ic e s  between C o-operatives, crea tin g  the organisms o f  second degree to  
coordinate buying and s e l l in g  p o lic y , e t c . 5

b . to ensure th a t the C o-operatives which l im it  th e ir  a c t iv i t y  to  o f f ic e  ad
m in istra tio n  and w elfare work, undertake rea l a o t iv i ty  of economic s e r v ic e , in  the 
f i r s t  p lace  by the supply o f necessary products to the f is h in g  industry;

o . to  develop co lla b o ra tio n  w ith  Co-operative O rganisations in  other coun tries  
regarding trade exchanges, tech n ica l and organ isa tion a l exp erien ces, e^tc.j

d. by propaganda and organ isa tion a l a c tio n  to  a t t r a c t  thousands of other  
fishermen to th e  co -o p era tiv e  idea and O rganisation .

But, tak in g  in to  accountthe sp e c ia l  con d ition s in  our country, the development 
o f  Co-operation amongst the fishermen fin d s  i t s e l f  a lso  c lo s e ly  conditioned  by the 
development o f an e f f e c t iv e  p o licy  o f improving the sea f is h in g  industry,, as an 
econom ically and s o c ia l ly  depreciated  s e c to r , which needs State a id  and encourage* 
ment as regards -

a .  Development of s c i e n t i f i c  research  and of the e x is t in g  in s t itu t io n s  to 
a ssu re , w ith  Ihe progress o f  b io lo g io a l and hydrolog ica l s tu d ie s , te ch n ica l research , 
inform ation for  modern o r ien ta tio n  o f  mediterranean anddeep sea f ish in g ;

b . Development o f  in s t i t u t io n s  for p ro fessio n a l education and q u a lif ic a t io n  
and help to C o-operatives which take the in i t ia t iv e  in  t h is  d irec tio n ;

0. C redit f a c i l i t i e s  for  equipment and fu n ction in g  w ith p a rticu la r  arrangements 
fo r  C o-operatives;

d. C essation  o f e x c lu s iv e  feudal r ig h ts  in  sea w aters;

e . Reform of present laws for  the management o f  f i s h  narkets, in  order to  
f a c i l i t a t e  the tak ing over o f  the nanagement by C o-operatives;

f .  Improvement of the con d itions o f  s o c ia l insuranoe to the fishermen;

g . Improvement o f c o a s ta l in s ta l la t io n s  a s  regards p osts for  help  and refu ge, 
luminous s ig n a ls ,  and others;

h . The s t ip u la t io n  and improvement of agreements and tr e a t ie s  w ith  neighbouring 
cou n tries  as regards maritime co lla b o ra tio n  and f is h in g  r ig h ts  in  t e r r it o r ia l  w aters.
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extending the -variety o f economio s e r v ic e , improving equipirant and in s t a l la t io n s ,  
u n ify in g  se r v ic e s  between C o-operatives, crea tin g  the organisms o f  second degree to  
coordinate buying and s e l l in g  p o lic y , e t o . 5

b . to ensure th a t the C o-operatives whioh l im it  th e ir  a c t iv i t y  to  o f f ic e  ad
m in istra tio n  and w elfare work, undertake rea l a c t iv i t y  o f economic s e r v ic e , in  the 
f i r s t  p lace  by the supply of necessary produots to the f is h in g  in d u stry5

0 .  to  develop co lla b o ra tio n  w ith  C o-operative O rganisations in  other cou n tries  
regarding trade exchanges, tech n ica l and o rgan isa tion a l exp erien ces, e t c . 5

d. by propaganda and o rgan isa tion a l a c t io n  to  a t t r a c t  thousands of other  
fisherm en to the co -o p era tiv e  idea  and O rganisation .

But, tak ing in to  accountthe sp e c ia l con d ition s in  our country, the development 
o f  Co-operation amongst the fishermen fin d s  i t e e l f  a lso  c lo s e ly  conditioned  by the 
development of an e f f e c t iv e  p o licy  o f improving the sea f is h in g  industry,, as an 
econom ically and s o c ia l ly  depreciated  s e c to r , whioh needs State a id  and encourager 
ment as regards -

a . Development of s c ie n t i f i c  researoh and o f the e x is t in g  in s t i tu t io n s  to 
assur'e, w ith  Hie progress o f  b io lo g ic a l and hydrolog ica l s tu d ie s , te ch n ica l research , 
inform ation for  modern o r ien ta tio n  o f  mediterranean anddeep sea f ish in g s

b . Development o f  in s t i t u t io n s  for p ro fessio n a l education and q u a lif ic a t io n  
and help to C o-operatives which take the in i t ia t iv e  in  th is  d irectio n s

o . Credit f a c i l i t i e s  for equipment and fu n ction in g  w ith  p a rticu la r  arrangements 
fo r  C o-operativess

d» C essation  o f e x c lu s iv e  feud al r ig h ts  in  sea water sj

e .  Reform of present laws for  the nanagement o f  f i s h  narkets, in  order to  
f a c i l i t a t e  the tak in g  over o f  the nanagement by C o-operative35

f .  Improvement of the con d ition s o f  s o c ia l  insurance to the fishermens

g . Improvement o f c o a s ta l in s ta l la t io n s  a s  regards posts for  help and refu ge, 
luminous s ig n a ls ,  a'nd o th ers5

h . The s t ip u la t io n  and improvement of agreements and tr e a t ie s  w ith  neighbouring 
cou n tries  as regards maritime co lla b o ra tio n  and f is h in g  r ig h ts  in  t e r r i t o r ia l  w aters.
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J A P A N

Japan, which has the la r g es t f is h in g  in d u stry  in  the world, a lso  possesses  
one of̂  the most developed systems o f  fisherm en’s C o-operation . The lo c a l  s o c ie t ie s  
are grouped in to  Regional Federations on an occupational b a s is ,  and at th e apex, in to  
a N ational Federation  o f Fishermen's C o-operative A ssocia tion ^ , P a r a lle l to  th is  
th r e e -t ie r e d  structu re i s  the Central C o-operative Bank fo r  A gricu lture and F orestry , 
which i s  the p r in c ip a l fin a n c ia l.o rg a n  fo r  the d is tr ib u tio n  o f pu b lic  and co-operative  
c r e d it .  W ithin th is  o rg a n isa tio n , the main co -op erative  a c t iv i t y  c o n s is ts  o f the 
com m ercialisation  of the f is h in g  produce and the various fisherm en’s supply networks. 
C redit d is tr ib u tio n  has not yist been s u f f i c ie n t ly  developed*

1. C o-operative O rgan isa tion  in  the  Japanese F ish ing  In d u stry

2 . Some s t a t i s t i c a l  data

At the end o f March 1956, th ere  were 5 ,571 F ish ing C o-operatives c o n s is t in g  o f  
5*368 lo c a l  s o c ie t ie s  and 203 F ederations. Among the lo c a l  s o c ie t i e s ,  there were 
4 ,354 Fishermen’s C o-op eratives, 792 F ishery  Workers C o-operatives and 222 F ish -  
p rocessing  C o-op eratives. Of the 4 ,354 Fishermen’s C o-operatives, 260 were organised  
on an occupational b a s is  and 4,094 on a reg io n a l b a s is , o f  which 3 j I 54 were involved  
in  s e a - f is h in g , and 941 in  fresh  w a ter -fish in g . Of the 203 F ed eration s, 158 were 
Federations of Fishermen’s C o-operatives, 34 F ish ing C redit T ru sts, 10 Federations o f  
F ish -p rocessin g  C o-op eratives, and I C redit Trust fo r  F ish -p rocessin g  C o-operatives.

In  1955s th ere were 1 ,085 ,361  members in  the R egional Fishermen’s C o-operative  
S o c ie t ie s ,  19,760 in  the non-regional C o-operatives, 22 ,869  in  the F ish ery  Workers 
C o-operatives and 10,335 in  th e F ish -p rocessin g  O o-operatives, making a t o t a l  o f  
1,138,325 members, which rep resen ts almost the t o t a l  o f Japanese Fishermen ( i t  should  
be made c le a r , however, th a t cer ta in  among them are members o f sev era l a s so c ia t io n s ) .

Although th ere are sev era l large c a p i t a l i s t  f is h in g  en terp r ises  in  Japan, 
rep resen tin g  25 $ o f  the to ta l  production, th e  m ajority o f  f ish in g  en terp rises are 
sm all or medium s iz e d  u n it s .  In  1954* of a t o t a l  o f  251,747 f is h in g  en terp r ises  in  
Japan, 9 3 .4  % were fam ily  e n te r p r ise s , 0 .2  % were Fishermen’s C o-op eratives, 0 .1  % 
f is h  production C o-op eratives, and 5 .5 % were mixed e n te r p r ise s , resem bling co 
o p era tiv e s , but not le g a l ly  recognised  as such. The proportion of f is h in g  en terp r ises  
b u il t  on a c a p i t a l i s t  b a s is  was on ly  0.4  %9 from which can a lso  be deducted those  
which are managed by F ish ing S ch oo ls , experim ental s ta t io n s , e t c . . .  The C o-operative  
S o c ie t ie s  produce d ir e c t ly  on ly  about 2 % o f t o t a l  Japanese p is c ic u ltu r a l  production, 
but in  fa c t  con tro ls almost the whole o f t h is  ind ustry , a l l  Japanese fishermen prac
t i c a l l y ,  being members o f th is  or th at co-operative  s o c ie ty . The C o-operative Movement 
has thus made enormous p rogress, and i t  now plays a top ro le  as the nucleus of the e -  
conomy o f the f is h in g  v i l la g e s .
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Organised o r ig in a lly  to  m aintain order on th e f is h in g  grounds, to  p ro tec t  
sm all fisherm en and to  c o l le c t  f is h in g  dues, the f is h in g  co-op eratives did not s ta r t  
out w ith  a large  c a p ita l ,  but today, the t o t a l  c a p ita l o f  the f is h in g  co-operatives  
i s  5 m illia r d  Yens, th a t i s ,  about 5 m illia rd  fran cs.

/ According to  an enquiry o f March 1956, the c a p ita l a sse ts  were made up of
10 % d isposab le  funds as aga in st. 20 % d ep osits  and 70 % lo a n s. The use of th ese  funds 
was apportioned in to  48 % for  loans to  members, 28 % c a p ita l is a t io n , 21 % deposited  
in  other f in a n c ia l in s t i t u t io n s ,  2 % in  s c r ip  and I  % in  l iq u id  a s s e t s .

According to  the 1954 enquiry, 47 % o f the f is h in g  co-op eratives did not have
an in v ested  c a p ita l greater  than 200,000 Yens. Although i t  r e la te s  to  sm all co
operatives fo r  the most part, whose main a c t iv i t y  i s  one o f control and c o lle c t io n  
of f is h in g  dues, t h is  figu re  in d ica tes  th a t th e ir  f in a n c ia l b a s is  i s  fa r  from being  
s o l id .  More adequate measures (Government f in a n c ia l a id  and the regrouping o f sm all 
s o c ie t ie s )  are being planned to  improve t h is  in su ff ie n c y .

3 . Public A uthority A ction

The le g a l framework of F ish in g  C o-operatives was o u tlin ed  by th e Fishermen's 
S o c ie t ie s  S ta tu te  o f 1886 and the F ishery Law of 1901, amended in  1910, to  a llow  fo r  
the adm inistration  o f common s e r v ic e s , in  1933» to  introduce the c a p ita l shares and 
lim ite d  r e s p o n s ib il ity  system , and in  1938, to  authorise the f is h in g  a sso c ia tio n s  to  
ca r iy  out the f in a n c ia l  operations o f d e p o s its , loans and d iscou n tin g .

A ll  th is  l e g i s la t io n  was reca st by the new law on F ish er ie s  o f  1950, which 
marked, fo r  the co -o p era tiv es , th e passage from the purely  adm in istrative ro le  o f the 
c o lle c t in g  o f f is h in g  dues to  th e ro le  o f  providing various economic serv ices  fo r  
th e ir  members.

In  return fo r  the con tro l which the A dm inistration ex erc ises  over them, the  
co -op eratives b e n e f it  from c e r ta in  advantages ( f ish in g  monopoly in  the c o a sta l zones, 
reduced ra te  o f  tax  on turnover, exemption from r e g is tr a t io n  f e e s ,  c re d it  f a c i l i t i e s ) .

Long term p u b lic  cred it i s  granted by the N ational Bank fo r  A gricu ltu re , Fores
tr y  and F ish ery , a public in s t i t u t io n  which fu n ction s on budgetary grants and which, 
from 1951 to  1955, d is tr ib u te d  14 m illia r d , 467 m illio n  Yens to  f ish in g  co -op eratives  
a lo n e , at in c lu s iv e  rates o f  between 6 and 7 .5  % and with an am ortization period  of  
10 to  15 y ea rs .

The c re d its  o f th is  N ational Bank are in  fa c t  granted under the r e s p o n s ib il ity  
and by the interm ediary of the Central Bank fo r  A gricu ltura l C o-operatives and 
Fisherm en's C red it F ed eration s. The C entral Bank fo r  A gricu ltu ra l C o-operatives assu
r e s , by i t s  own resources or by the funds of the N ational Bank, the fin an cin g  of 
about 35 % o f the f ish in g  in d u stry 's  investm ents. Loans from commercial banks cover 
about 50 to  60 o f th ese  investm ents.
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The f i s h e r i e s 1 borrowings are guaranteed by the p ro v in c ia l Mutual Guarantee 
S o c ie t ie s ,  and th ey  are counter-guaranteed by the Government.

P a r a lle l w ith  t h i s ,  i s  a system o f  mutual insurance, rein su red  by the Govern
ment, which covers c ra ft  and gear*

Thus, the Government afford s considerable a id  to  the c o o p e r a t iv e  e f fo r ts  to  
the Japanese fisherm en, notably by ensuring them a su ita b le  le g a l  framework and by 
pu ttin g  a t th e ir  d isp osa l a w e ll organised c r e d it  system,

A sp e c ia l mention should be made o f the Tokio School o f  F ish ing C o-op eratives, 
w h ich ,in  a year, tr a in s  50 s t a f f  for  th ese  a sso c ia tio n s  and which r ec r u its  i t s  s tu 
den ts, by p referen ce, from among those who have already devoted a t l e a s t  5 years of 
p ro fe ss io n a l a c t iv i t y  to  a co -op erative  or a Federation of co -o p era tiv es.

4 . O rganisation o f the Fisherm en's C o-operatives

Membership o f the Fisherm en's co -op eratives i s  l im ite d  to  workers r es id in g  in  
the area o f the a sso c ia tio n  and f u l f i l l i n g  a t le a s t  30 to  90 days a year (according  
to  the in d iv id u a l ca se ) p r o fe ss io n a l f is h in g  a c t iv i ty .  B esides in d iv id u a l members, 
co -o p era tiv es  can have "corporation" members, th a t i s ,  companies ex erc is in g  a f ish in g  
a c t iv i t y  in  th e ir  area, on con d ition  th a t they employ le s s  than 300 workers and th at  
th e ir  f ish in g  f l e e t  i s  not grea ter  than 300 to n s . At le a s t  2 /3  of the members o f a 
f is h in g  co-op erative  must be working fu ll- t im e  fo r  i t ,  and at l e a s t  2 /3  o f the workers 
o f a co-op erative must be members. Furthermore, no member may hold  shares o f a value 
greater  than double the average of the shares held by each member.

The board of d irec to rs  (g en era lly , a minimum of 5 members, a minimum o f 3 for  
the fisherm en's co -o p era tiv es) are e le c te d  by sec r e t b a l lo t  fo r  one year, 3 /4  o f th e ir  
members ( a l l  fo r  the F ishery  Workers C o-operatives) having to  be members of the s o c ie 
ty .

At le a s t  10 % o f  the p r o f it s  must be s e t  apart fo r  the reserve  fund, u n t i l  the  
l a t t e r  has reached a sum equal to  h a lf  the c a p ita l. D esigned to  cover lo s s e s ,  th is  
reserve fund i s  d is t in c t  from the development fund, which rece iv es  5 % of th e  p r o f it s ,  
and which serves to  finance the m odernisation o f f is h in g  techniques and the tra in in g  
o f the members. The surplus goes, f i r s t l y  to  the payment o f a dividend equal t o ,  at 
maximum, 5 $ o f the value o f  the sh ares, then to  an allowance proportional to  the  
tra n saction s carried  out by each of the members w ith the co -op erative .

5* Economic a c t iv i t i e s  o f the F ish in g  C o-operatives

These a c t iv i t i e s  are d efin ed  by a r t ic le  I I  o f the law on F ish ing C o-operatives.

I t  i s ,  f i r s t l y ,  the com m ercialisation o f the f is h in g  products which makes up 
the g r ea tes t  volume of th e b u sin ess o f the f is h in g  co -o p era tiv es , fo llow ed  by cred it  
tra n sa ctio n s and pooled purchasing, then comes the con tro l o f  f i s h e r ie s ,  the manu
factu re o f i c e ,  e t c . . .  50 % of the f ish in g  co -op eratives assure both the commerciali
sa t io n , the common buying and the c r e d it .
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The f is h in g  c o -o p era tiv e s , however, on ly  ex erc ise  a very feeb le  in flu en ce  
over the f ix in g  of th e  p rice  o f the f i s h  products, on account o f the fa c t  th at th ey  
control most o f the p o in ts  of sa le  in  the areas o f production, but they control 
hardly any in  the zones where th ere i s  a very h igh  consumption* This s itu a t io n ,  
which afford s the w holesalers and agents an overwhelming in f lu e n c e , i s  fa r  from 
s a t is fa c to r y , but i t  seems th a t the co -op eratives are s t i l l  too  weak to  take a grea
t e r  part in  the com m ercialisation of th e ir  products.

/

6. Conclus ion

The development of f ish in g  tech n iq u es, i t s e l f  bound up with the s c ie n t i f ic  
work being carried  on in  Japan s in ce  long before the war, has combined w ith the 
growth in  the demand fo r  f i s h  and the increase in  Government f in a n c ia l a id  to  acce
le r a te  the ev o lu tio n  o f the f is h in g  ind ustry  towards the e x p lo ita t io n  o f the high 
sea s .

Although co a sta l f ish in g  has a lso  been considerab ly modernised (mechanization 
of the c r a f t ,  spreading of new tech n iq ues, e t c . . . )  i t s  p ro d u ctiv ity  remains lower 
than that o f  deep-sea f is h in g  which, furtherm ore, i s  assured o f a fa r  greater s ta b i
l i t y  o f production and revenues and can d ic ta te  i t s  word on the market.

The r e su lt  i s  th a t the p r in c ip a l o b jec tiv e  o f the Japanese f is h in g  co-operatives  
i s  to  assure to  the catch o f the c o a sta l fisherm en a com petitive p o s it io n  in  r e la t io n  
to  the catch o f  the deep sea fisherm en, to  enable the former to  gain access to  
equipment and necessary cred it a t reasonable term s, and e x p lo it  the f is h in g  resources 
with methods allow ing the fisherm en to  m aintain the h ig h est p o ssib le  l e v e l  o f reve
nue. N ev erth e less , th e in s id e  o rg an isa tion  o f the co -o p era tiv e s , and e s p e c ia lly  the 
d is tr ib u tio n  o f  the c a p ita l among th e ir  members, private  in d iv id u a ls  and corporate 
b od ies, i s  not w ithout c er ta in  d ev ia tion s d esp ite  the l im ita t io n  o f voting r ig h t to  
one voice fo r  each o f  the members. C ertain  co -o p era tiv es, dominated in  fa c t  by large  
ship-ow ners, seem to  bo aiming more a t the maximisation o f p r o f it  than the growth o f  
the w e ll-b e in g  of th e  fisherm en. In other c a se s , lo c a l r iv a lr ie s  o f  a personal cha
ra cter  are preventing co-operation  between th e  sm all s o c ie t ie s .

T herefore, those resp on sib le  fo r  Japanese f ish in g  co-operation  are at present 
bringing th e ir  e f fo r t s  to  bear on the dem ocratization o f th e  co -o p era tiv es, th e ir  
s p e c ia l iz a t io n , and the regrouping of the sm a lle st among them.



M E X I C O

I .  F ish ery  C o-operatives oame in to  b e in g  in  Mexico w ith  the p assin g  o f  The Law 
on F ish ing, the ob ject o f  which was to n a t io n a lise  f i s h in g  in  t e r r i t o r ia l  w aters for  
the b e n e f it  o f  the fisherm en, who are a c la ss  o f  people w ith very  lim ited  economic 
reso u rces .

N a tio n a lisa t io n , as w e ll a s  p ro tec tio n  fo r  the fisherm en, i s  assured by th is  
law, which la y s  down that cer ta in  sea  f i s h ,  in c lu d in g  o y sters , shrimps, sea  lo b s te r s ,  
co ck les , e t c . ,  may only be caugfrt by w aterside fisherm ai grouped in  C o-operatives.

O r ig in a lly , the F ishery Law reserved 14  kinds o f f is h  fo r  the Co-operative 
S o c ie t ie s ,  and th e Government allow ed them exemption fran a l l  taxes fo r  5 years. At 
th a t tim e, every Mexican c i t iz e n  could catch  f i s h  reserved for  C o-operatives, pro
vided th a t , i f  he did not b elon g  to  the Co-operative S o c ie t ie s ,  he paid a tax o f  
$1.00 ( l  peso) per k i lo  o f  f i s h  caught, w h ile  th e  C o-operatives paid noth ing. Later 
on, the law was rev ised  for sev era l reason s, and at present F ishery C o-operatives 
have the exclu sive  r ig h t  to ca tch  7 kinds o f  f i s h ,  in c lu d in g  the 4 mentioned above.

I I .  For c ircu m stan tia l reasons, 60$ o f  the f i s h  caught by Fishery C o-operatives  
are shrim ps. This f i s h in g  i s  carr ied  out in  th ree d if fe r e n t  p la c e s , which a lso  de
mands th e  use o f three d if fe r e n t  systems -

In the open s e a : sp ec ia l boats and ground lin e  n e ts , or d rag-n ets.

On the beaches: Outboard motor boats and c a s t -n e ts  (n e ts  thrown out by hand);

In the e s t u a r ie s : Fixed f is h in g  ta c k le .

I I I .  In the c la u ses  d e a lin g  w ith  Fishery C o-operatives, the Law supports the  
id ea  o f  th e ir  owning th e ir  boats and provides th at the necessary a u th ority  to h ire  
the b oats they need be accorded to  th ose  which do not own them.

As a r e s u l t ,  when the deep sea  F ishery C o-operatives were e s ta b lish e d , as s ta ted  
above, by workers w ith  very  lim ited  reso u rces , th e y  had not the economic resources  
fo r  the purchase o f  e s s e n t ia l  equipment (b o a ts, e t c .)  which i s  very  expensive; nor 
were th ey  able t o  count on s u f f ic ie n t  c r e d it , so th a t they were ob liged  to  h ire  boats  
from shipowners, who s t ip u la te d  th a t the C o-operatives should s e l l  them th e ir  f is h  at 
low p r ic e s .
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Thus, w h ile  the C o-operatives were gradually  acqu irin g  th e ir  own equipment, the 
e f fo r t s  o f  the Confederation were turned towards improving the contract system s, so 
that the C o-operatives might ob ta in  the b est p r ic e s , so as to  improve the personal 
s itu a t io n  o f  the fisherm en, to permit the crea tio n  for  the members o f  an adequate 
s o c ia l insurance s e r v ic e , and, above a l l ,  the accomplishment o f th e ir  co-operative  
aim s. /

In 1952, thanks to  the in ter v e n tio n  o f the Confederation, con tracts were im
proved b y  an in crease  o f  fjOO.OOO ( 3OO pesos 00/100) per ton in  the purchasing p rice  
o f  shrimps, and i t  was decided th a t h a lf  t h is  increase $150*00 ( 15 O pesos 00/100) 
should be added to  the shares of the fisherm en, and the rem aining h a lf  used to  create  
a fund fo r  the purchase o f boats by the C o-operatives.

I t  should be noted th a t in  1952 there were 27 C o-operatives fo r  deep-sea f is h in g  
which owned 5 f ish in g -b o a ts; as a r e s u lt  o f  the d e c is io n  mentioned above, they now own 
66 boats w ith  a wide radius o f a c t io n .

IV. C o-operatives vshich f i s h  fo r  shrimps in  the bays and, s in ce  1954> have sold  
th e ir  catch  to sp e c ia l e n te r p r ise s  a t  f ix e d  p r ic e s  (p r ic e s  vjhich did not exceed §5*00 
(3 pesos OO/lOO) p er .ic ilo  o f  unpeeled shrim ps), have obtained a net improvement a s ,  
by the m o d ifica tion  o f  co n tra cts  w ith the en terp r ise s  d ea lin g  w ith the con gelation , 
packing and exporting of the f i s h ,  th ey  r ec e iv e  an average o f  $9*00 (9 pesos OO/lOQ) 
per k i lo  o f  unpeeled shrimps.

B etter  cond ition s o f contract have b’een obtained for C o-operatives which f i s h  in  
e s tu a r ie s . The drying o f  the shrimps on the spot which was done through th e  lack  o f  
lo c a l roads to  qu ick ly  transport them to  the r e fr ig e r a t io n  and packing cen tres i s  no 
longer n ecessary  b ecause, thanks to  th e  co n stiu c tio n  o f  adequate lo c a l i-oads, they  
can now be transported q u ick ly  to  the cen tres . Only a namimum quantity o f  shrimps 
are now dried  in  the old  fash ion ed  way (or " a p a stilla d e" , as i t  i s  c a lle d  in  M exico). 
At th e same time attemps have been made to  p er fec t the system  o f  fi&fcingwith the help  
o f  b io lo g is t s  who are studying and improving th ese  methods.

A ll th a t has been sa id  above r e fe r s  to  the f is h in g  (or  catch ing, as i t  i s  ca lled  
in  Mexico) o f  shrimps on which, fo r  reasons o f favourable circum stances, th e  m ajority  
o f C o-operatives concentrate  at p resen t.

V. A group o f  C o-operatives are engaged on f is h in g  sea lo b s te r s  o f  a q u a lity  
su ita b le  for  export, which are found on the west coast o f  the Lower C aliforn ia  Penin
su la , a t the extreme north-w est o f  the Mexican Piepublic. Fair conditions o f  contract 
which have been obtained has enabled them to have f u l l  ownership o f th e ir  f is h in g  
ta c k le , a er ia l tran sp ort, b u ild in g s  fo r  preparing the lo b s te r s  and town shops for  
th e ir  s a le .
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In th e same reg ion  o f  Lower C a lifo rn ia , C o-operatives concentrate on the f is h in g  
o f  m olluscs "by d iv in g . O r ig in a lly , the d iv in g  equipment was owned by the packing 
s ta tio n s  which h ired  them to  the C o-operatives, and p r o fited  "by imposing th e ir  a rb i
tr a tio n  in  the f ix in g  o f  p r ic e s , n a tu r a lly  p r e ju d ic ia l to  the fisherm en. Today, the 
s itu a t io n  has changed a s , by contin ual e f f o r t s ,  the C o-operatives have gradually ac
quired th e ir  own d iv in g  equipment and sea tra n sp o rt. This has g r e a t ly  helped the  
d ivers akd other em ployees, a s  the C o-operatives no longer have p r ic es  imposed on 
them.

In th is  same reg io n , cock les are a ls o  found, and are caught for  conserving. At 
present the cock les  are so ld  to sp e c ia l packing firm s, but i t  i s  hoped th a t th e Co
op era tives w i l l  acquire th e ir  own fa c to r ie s  in  which to  store  the f i s h ,  to  the greater  
b e n e f it  o f  t h e ir  members.

"Totoaba", which i s  lo c a l is e d  in  th e  Gulf o f  C a lifo rn ia , i s  cau^it by  deep sea  
f ish in g  b o a ts  owned by the C o-operatives, as w e ll a s  by sm all outboard motor b o a ts . 
This f i s h ,  a ls o  another c a lle d  "cabrilla"  i s  n early  a l l  exported to  the United S ta te s .

The Confederation has succeeded in  having d ates f ix e d  in  each region  for  the' 
f is h in g  o f  "ostion" (la rg e  o y s te r s ) .  I t  has made every e f fo r t  to  promote a sc ie n 
t i f i c  e x p lo ita t io n  o f t h is  f i s h ,  p a r tic u la r ly  the co n tro l o f  production, so th a t  
"ostions" are s c i e n t i f i c a l ly  produced on the co a sts  o f  the S ta te  o f  Sonora, p a r t i
c u la r ly  in  th e bay c a lle d  "Las Guacimas", w ith  v e r y  good r e s u l t s .  I t  i s  hoped that 
th is  p rocess w i l l  ra p id ly  expand in  a l l  zones where th e  f is h in g  o f  "ostion" i s  
carried on.

CONCLUSION

We have tr ie d  to  describe how our F ishery C o-operatives fu n ction , on a con
tra ctu a l b a s i s . This form i s  p ro v is io n a l or, b e tte r  s t i l l ,  temporary, and w i l l  on ly  
la s t  u n t i l  the C o-operatives have acquired the necessary equipment to enable them to  
function  norm ally and to assure to th e ir  members a l l  the b e n e f it s  which a Co-opera
t iv e  must p rov id e . Some C o-operatives a lread y  own th e ir  boats and th e ir  s itu a t io n  i s  
b e tte r , bu t th is  i s  not enough fo r  p er fec t fu n c tio n in g .

So th at the Mexican F ishery C o-operatives may com pletely f u l f i l  th e ir  r o le ,  they  
must p o ssess  -

F ish in g  boats f u l ly  equipped w ith a l l  the n ecessary  a cce sso r ie s;
In s ta lla t io n s  for  ic e  production and r e fr ig e r a to r s;
Packing s ta t io n s;
A Sales Centre for the d is tr ib u t io n  o f  f is h  d ir e c t from the Co-operative to  

the consumer, c u tt in g  out the present s e r ie s  o f  in term ed iar ies, whose opera
t io n s  in crease  p r ic e s , and who exert pressure on the C o-operatives to  catch  
on ly  f i s h  which assured them a good p r o f it ,  thus preven ting  th e  people from 
b e n e f it in g  from t h is  type o f  food.
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As th is  equipment i s  v ery  expensive, the funds o f  the C o-operatives are not 
s u f f ic ie n t :  in  fa c t ,  the fundamental problem i s  to obta in  c r e d it . The Confedera-t
t io n  i s  working for  the reform o f the law which governs th e Co-operative Credit 
Bank to  p erfect i t s  working and in  order th a t th e Bank o f Mexico can supply the Co
operative Credit Bank with the n ecessary  economic support so th a t i t  may, in  i t s  
turn, o f f e r  th e  F ishery Co-operative S o c ie t ie s  th e large c re d its  which th ey  need.

/
When t h i s  has been achieved, th e  F ishery C o-operatives w i l l  be in  a p o s it io n  

to  r e a l i s e  great b e n e f i t s ,  not o n ly  fo r  the fisherm en but a lso  for  the Mexican 
.peoples, by brin g in g  w ith in  the means o f  the econom ically weak c la s se s  t h is  p le n t ifu l  
and b e n e f ic ia l  food.

SUPPLEMENTARY INFORMATION.

At present we have'145 F ish ery  Co-operative S o c ie t ie s  working on the two ooasts  
o f  the Mexican Republic, grouped in  12 Regional Federations

RESUME OF THE FUNCTIONING OF THE MEXICAN FISHERY CO-OPERATIVES
AND THEIR PRESENT POSITION.

1 . In s p ite  o f i t s  g rea t s tr e tc h  o f  c o a st , Mexico cannot be c a lle d  a country  
o f f is h in g  tr a d it io n .

2 . U n til a few years ago, f is h in g  was ca rr ied  on in  an old  fashioned way, each  
man u sin g  methods which su ite d  h im se lf, as there was no law or ru le  which governed 
i t .

5 . The f ish in g  in d u stry , which aims to  become an important fa c to r  in  the eco
nomic l i f e  o f  the country, has on ly  r ec e n tly  begun to develop .

4 . I t  i s  for th e  industry th a t the F ish in g  Law was passed; th is  Law nation
a lis e d  f is h in g  and, in  a d d itio n , was designed to  help and p ro tect fishermen w ith  
in s u f f ic ie n t  economic resou rces, th at i s  to say the co a sta l p op ulations.

5 . To make th is  p r o te c tio n  e f f e c t iv e ,  the Law, in d ir e c t ly , le d  the fisherm en  
to organise them selves in  C o-operative S o c ie t ie s .

6 . To finance co-op erative  organ isa tion  between fisherm en-w ith in s u f f ic ie n t
economic means, the F ish in g  Law, a f te r  some reform , gave the C o-operatives the exclu 
s iv e  r ig h t  to  catch  7 types o f  f i s h ,  most of which are exported by those who "ex
tract"  them in  order to get a b e tte r  p r ic e .
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7 . The Law supports the id ea  th at the C o-operatives should own th e ir  boats ajid 
the necessary equipment.

8 . As the b oats, equipment and in s ta l la t io n s  fo r  the in d u stry  are very  expen
s iv e ,  the funds economised or saved by the C o-operatives have not been s u f f ic ie n t  to  
buy them, and on ly  a few C o-operatives have th e ir  own b o a ts .

9 . Because o f  t h i s ,  th ey  had p r o v is io n a lly  to  h ire  them, but in  th e ir  con tracts  
the shipowners imposed the co n d itio n  th at th e  C o-operatives se ll to  them th e ir  ca tch es.

10. The inconvenience o f th is  con tract system i s  th a t the'fisherm en are bound 
by the demands o f  th ose  from whom th ey  h ire  th e  boats (who are a t the same time the  
purchasers), and t h i s  lead s to frequent d i f f i c u l t i e s  and s tru g g les  to keep p r ic e s  at 
a reasonable le v e l  fo r  the fisherm en.

11 . This system  i s  p ro v is io n a l and w i l l  on ly  continue u n t i l  th e C o-operatives 
are able to  buy th e ir  own equipment to  meet the needs o f  th e ir  a c t iv i t y .

12 . The C o-operatives need a lo t  o f c a p ita l to  p erfect th e ir  functionn ing and 
to  r e a l i s e  a l l  th ey  should do for  th e ir  members and w ith in  the zone in  which th ey  
work.

l j .  The C o-operative Credit Bank, which was e sta b lish ed  to  help the Co-opera- 
t iv e s ,  cannot grant th ese  large  c r e d it s  as i t s  economic resources are not s u f f ic ie n t .

1 4 . The Confederation i s  endeavouring to reform the Law which governs the Bank 
in  order to p e r fe c t  i t s  fu n c tio n in g  I t  i s  a lso  endeavouring to  p rev a il upon the 
Bank o f  M exico, which i s  the S tate  Bank, to grant the C o-operative Credit Bank s u f f i 
c ien t economic support to  enable i t  to  o ffe r  important amounts o f c r e d it  to the  
F id iery  C o-operatives and those o f  o th er branches.

35. When th e  F ish eiy  C o-operatives can count on th ese  c r e d it s ,  they  w i l l  act* 
quir§ -

A ll the f is h in g  b oats th ey  need with a l l  the necessary equipment;
Ice fa c to r ie s  and r e fr ig e r a to r s  for congelation ;
Packing s ta t io n s ;  and
They w i l l  be able to  organise th e ir  S e ll in g  Centres to  d is tr ib u te  the f is h  

d ir e c t  to  the sm all r e t a i le r s  w ithout in term ed iaries, thus e lim in a tin g  
sp ecu la tio n , and assu rin g  the people b f nourishing food .

16 . We have 145 F ishery Co-operative S o c ie t ie s  which, w ith s u ff ic ie n t  c r e d it ,  
can develop th e ir  a c t iv i t y  to  th e  great b e n e f it  o f  the Mexican n a tio n .

1 7 . We hopeto ob ta in  the necessary  le g a l reforms so th a t our C o-operatives may 
com pletely f u l f i l  th e ir  fu n c tio n s .


