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dn adult education worker knows that hiis job is to organise such
educational progrsimes which sult the needs and interests of a mature
or . moturing person, with a view to tring about such changes in his
personality, that enable him to carry oubt his duties 2s a member of
his society, Worthwhile changes in a personality can be brought only
if the adult personality is first understood, .. more basic guestion

igs What is meant by the term personality? Does it mean the total
ippearance of a man or does it mean for more than that? Theologists,
philosphers, jurists, sociologists, psychologists and others have defined
personality in their own ways. To us as an adult education worker,

the pgychological definition will be more relevant,

Psychologists also define personality in many ways, Allport G,W,
one of the psychologists, defines it as follows :-

Personality is the dynamic organisation within the individual
of those psycho-physical gystems that determine his unique adjustmen’
to his envirorment (1937 a, p.45).

The phrase, “dynamic organisation® emphasizes the fact that
personality of an individual 1s constantly developing and changing, but
remaining a gystematic entity, Changes in personality may not
be so quick that we can always sce them, There are psychological tests,
which can mensure the changes cccurred in a personality, Through
systemetic observation we can also see some of the changes, -The term

‘psycho-physical® denotes that personality is not exclusively mental nor



physiologicel, With the pbr%o, edjust to his enviromment', Allport
indicates his conviction that it is personality that mediates between
the individual and his psychophvsical enviromment, sometimes submitting

to it, soumetimes mastering it,

reoncdity Troit is 2 word Trequently used in the ficld of psychology and

ley]
0
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education, Its mecring gencraily remoins vague to a layman, Allport
3

¢

defincs trait as o gencraliscd and localized neuro-psychic systenm

(prewliar to individual), with the capacity to render many stinuli
functionally cqguivolent and to dnitiate and guide consistent forms of
adaptive and exproessive behavicur, It is important to note that
‘troitt has been defined as o generalized tendsncy, 1t moans that traits
crc not found only in rclation toc specific situantions., However, thoy

can be located in the individual poersonality,

Trojts and Habits:

Some people may think that traits and habits arc synonimous temms,
Actually the trait to a ccnsiderable oxtent represcnts the outcome of

wo or morec numbers of habits integrated, There is no doubt that

trait and habits arc tendencics vhich to some extent determine the
bohaviour of the individuals, But o trait is morc gencral, whoreas,
a hubit is very gpecific phenomenon, For example, honesty may be a
persenality trait, spplicable to many social and psycholegical conditions,
But honesty in playing cards only is a specific habit which can be
developed by an 1nu1v1du&¢.
Cloggification of Yraitss

It may be odded here thoet traits and hebits are determined both

by hercditary and envirommenteal factors. The same trait cannot develop
ir many individuals in the scme wey, os it takes an unique shape within
the personality of an individuzl, | '

Soma traits may be callod ubrbdltOry, Their tentative list is

given below @~

1. Sex (behavioral or otherwise)

2. Sclf-assertion  (cgo-defence)

3, . Escape (fear, anxicty)

Ly Protoetivensss (Larental behaviour)

5. Gregariousness (tunduhcy to live in groups)



6. Rest-sccking (sleeping)

7. xploration (curivsity)

& Norcisstic sux (exccssive pre-occupation with oneself in
sex natters)

9. appenl  {sympathy)

10, Congstruction (creativity)

There aro sonwe traits, the origin of which can be attributed

to enviromusntal factors, Somc of those traits arc :-

1. Intercst in carcer

2. Intercst in sports and gance

a7t Intercst in roligion

JAR Mochanical interoests

5. Potriotism

6. Super-age structure (o structurc in the unconscious built-up
. bJ cxporicnces and functioning as o kind of conscicnce).

7. Sclf-sentiment (in its developed furﬂ self-respect)

Surface versus Basic Traits

Psychologists have also tricd to determine what thoy call, surface

traits, Sone of these traits og discusssd by Cattell arc given below

1, Integrity-altruisnm vorsus dishonesty, undependability

2e Infantile, demanding, sclf—centredness versus emobtional

©omaturity

3, Gentlenenly disciplined thoughtfulness versus foolish, lack of
will, .

b Lrudo social asscrtion, exhibitionism, versus obedience to

authority, nodosty,
There are underlying basic tralts which are lesser in number
than surface traits, Thesc basic traits are more importent determinants
of human personality, It is difficult to name source or basic traits,

but most of them con be measurcd with the help of personality tests,

.

Another way of claossifying traits:

1. Cairll traits It is so doninant that nost of the activities are
intlucnced by it dircctly or indircctly, Such a master quality in an

individual has sonctines been called the ruling pagsion or master
sentiment, It can be said that “love for truth' was the cardinal trait

in the personality of Mahatmn Gandhi,
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2. Central Treit: It represents the tendency which is highly

characteristic in arn individugl, According to dlport, Central Traits
are very fow in number - betnocon Tive and ten, But, they are casily

raccable dn the porsonality of the individual.

3. The Sceondary Trait s It is traceable with some difficulty,

because they have limited occurrcnces, and are less important
in describing o porsonality.

We have discusscd threc types of traits. Those types do not
show that traits are independent from one another., The traits are
inter-dependent anc the behaviour is the outcome of interplay of many
traits, The interplay of warious traits nakc the personality of an
individual unigue, The uniguencss in personality nay, somctimes; appear
to be incongistent, whon comparcd with social standards, A Gandhi cap,
with the western sult may appcar to be slightly inconsistant to an avcerage
Indian, But, to an individual, wearing thom, it may give satisfaction
due to the unigue organisation of his personality traits, Sometimes,
there may be a real inconsistency in the behaviour of an individual,
Supposc, onc gentloman weuring the wostern suit and 4 Gandhi cap knows

Hindi, but he uses EBnglish weords uore froquently, whonewer.ho talks to

.

lcos educated puople,  Such inconsistency in individual behaviour
+

i
nay be duc to lack of propor organisation of dirfercnt traits,

Personality and Character s

It is very difficult to meke any clear-cut distinction between
pereonality and character, Charactor may be taken as one’s integrated
systun of behaviour tendencles with respect to moral and ethical issues,

When we are concerncd with situations involving moral values, when we are

-

r with right or wrong or good or bad, we spceak of character rather
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than of porsonality trdits or characteristics, On the other hand

when we decl with person’s social behaviour in torms of dominance and
submission, introvecrsion. and cxtro-version, and similar traits, we shall
consider them within the larger categorics of personality traits.

(1964, Sawrcy and Tulford p.38),



o

Developrient of personsiity traits such s intercsts and character
'Y P ¥

should be the main z2im of an .ducationcl programmes
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HUMAN INTEREST AND EDUCATION

by
Dr,Dharnm Vir
Joint Director(Education)

One of the main aims of ecducation is to create new interests among
educants, and to develop them, If relevant interests are developed "
it »ay be scid that half of the purpose of an educator is achievey; well
begun is half done, Soon after necessary interest is created,vthe educants
will thenselves make cfforts to leoarn nore and nore, The result is
‘where is the will, there is the way',

In humen psychology, interest mzy refer to those cctivities or things
which giVe hdppiness and satisfaction, Even thoughts of interegtihg activities
or things invokes plcasure and worthvhileness in pursuitg., Interests are such
personality traits as are influcnced by cnvironmental factors., However,
sxcessive interest in oneself cspeclally in sex matter may be atfribuééd
to hersditary factors, Interests are considered expressions of self-concept,

individual’s motives and indiccte the mode of individual adjustment,

There is intimate relationship between interests and human experience,
The process of development in interest begins right at birth and continues
till death, Different configurations of human experiences are formed in
the inner psychic set up and those which are pleasant and worthwhile
develop intd'patterns of interosts, Whatever intercsts one acquires.
during childhood cnd adolesccnec arc carried by him throughout his life,
Intérests mature between 15 and 18 years of age., The stock of interests
~accunmlated upto 20 years of age can be sufficicnt for one’s whole life,
Acéording'to psychologists, there is very limited change in human
interést after 25 years of age, The rate of ghange'in interests decreases with
advaneing age. One’s circumstances and vocation may chenge but not interests,
However, therc is no change in the ‘“volume' of one’s interests with |

advancing age. It is likely thot the number of imteresting activities



may lessen: as many interests may be satisfied by one selected activity,
One artistié activity may be capable of satisfying several human interests.
For example, interest in the art of dancing can help in maintaining good
‘hegIth and respect in society as well as in achieving asthetic ideals,

~ ‘Such interésts nature with age, With advanced age, human strength and
energy decreases, Conscquently, one‘may take less interest in active

» games and sports and more in reading, etc, According to Thorndike (E,L,)
there is little change in the volume of one’s interest because of this
reshuffling,

| It has also been found that different types of people have different
interests, - Psychologists have arrived at the conclﬁsion that similarity
in -human interésts is morc than variance, It is poséible that there is

a difference in degrecos in one’s interest, Becausc of common interests
human beings have adjuéted themselves to cach other, Even interests of

men and women there is more similarity than variety which is enough

for living together, It is also natural that the father and his children
have common interests, Children and adults may also Show interest in
activities according to their abilities but not vice versa, Relevant
abilities and interests can be developed in a rich and permissible
environment, The environment-physical or social has more influence on
humar interests than what ageing has. Once the interest is aroused in

a subject or activity the learner will himself make efforts to know the
subject and master relevant skills, He may fail in his initial efforts,
The role of thelteaéhor is to avoid unnecessary mistakes, encourage the
learner and arrange an atmosphere in which others do not make fun of

the learncr, It is correct to say “Well begun is half done', The teachers
and learncrs together should identify the objectives of learning and make a
plan of cducation accordingly. Learning should be a plegsure, a worthwhile
challengc and a useful pursuit.-

There is wrong notion prGValenﬁ among adults cspecially older people
that they cannot learn new things, Psychologists have discovered that
in certain respects their learning may be slow but in other respects it
moy be faster and richer, For instance, becausc of slackness in general
energy level, on adult moy be slow in learning activities which involve

strength and speed, On the other hand, elderly people learn lessons of



language and social studics ~ because of increascd vacabulary and
OXpOIlan Howover, in ordbr to lecarn somcthing new, it is necessa:y to
forget uomeonlng old, So is the-case with cooperative uducatlon. Human
coopuratlon is not an inmate phenOue“on. Socio-cconomlc cooperation is
certainly to be lea arned from the enviromment, By the time an adult
achicves maturity he shoald have the right experience with cooperation,
Generally, individucls acgulre wrong image, attitudes and cxperience about
cooperative activitlcs. Self assertive attitudcs and cgoistic tendencies
are found dominant among trcm, In such coscs’ Interest in cooperatlon
- doecs.not find proper place To creatc new intercst in socio-economic
cooperation is to be based on the existing interests attitudes: and experience,
- One may be able to change the attitude and provide useful experience,
'éﬁfnit'hdéibgéﬁ Tourd’difficult to change interests in mature adults, It is
therefore necessary to find out the existing interests of adults and
:relate the educational activities to them, .

In Indis, some effdrfs haveé been made to find out occupational reading
and other spare-time interests of adults, Such studies should be conducted
incressingly, efforts should be made to usc them in curriculum planning
and development of adult education programmes,

Studics on human interests conducted in India by the author indicate
that rural people know 1little about cooperative socicties, However,
their intersst in socizl cctivities such os cooperatives slightly go up
with increesss in their 2ge, 0lder adults also show increasing interest
in reading simple books on socici subjects such as village cooperatives,
They would also like to go in the local libraries and read books and other
material provided thoy have an access to such facilities, The adult and
adolescent population of villages have shown interest in several other
spare-time activitics, 4 bricf account of thesc interests is given
separately in the paper entitled "Intecrest of Rural People',

The cooperative educators and other extension workers are expected to
have knowledge of such interests, They should take into account the
educational necds and intorests of thelr clicnts at the time of developing

educatioral activitics for them,
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o STUDY OF LETSURL-TIME INCERSSTS OF HINDI-OF BAKING VILL.GES

SOSTIACT

Introduction

The systematic study of human intercsts began in thoe latter
half of the Nincteenth century with studics on reading intcrosts of
pupils, oDuring the Twenticoth contury, outstaending work in this field
has been done by psychologists like Douglas Fryer, Donald E,Supor,
8, K, 5tron; Jr,, £,L. Thorndike and L,L,Thurstone, In the rccent past,
a large nuaocr of studics on interests of nmen and woien have boeen
conductod, particularly in the United States, with o vicw to develop
curriculun of studics or to guidec pupils in thoir personal, educational
or vocationzl 1ifc, In India, some studics cspecially in the field of
vocational intercsts, have becn conducted, Howover, no serious attempt
hos been made so far to study the leisurc-ting intorests of Indian
puoglae,

ains of preesent study

'

The author, thorcfore, undertook the task of studying the sparo~tinc
interests of o Jdominant segmert of Indian socicty, viz, Hindi-speaking
villagers, This 1s the first study of its lind in this country, so far
as we know, n attempt ha also been made te ffind out the rclationship
botween intorest scores and the fuctors of ope ond belongingness to 2

Stete,

The torm ‘interosst’ has becon dofinced in soveral oys, Ponald B, Supcre
distinguishos et fxpressed interests, Monifost interests, Inventoried
intereste and Tosteld interests according to the nethels o J)yo‘ in

measuring thon, Folleowing hinm we can say that the KrLuunt stucy 1s
concornod with Inventoricd intercsts,

Sparce-time interests nre manifost or inforred ‘likos-dislikes', or
wferences of individuals or groups for various cbjccts, activitics and
Zcas which are rp;utuu cxplicitly or implicitly, and zrise from the nood
of human resource plonning cnd adult clucaticrn, By volumc of intcorest is
noant the averags score for 21l the iting of i

Ac chock-1ist for an
individual or o group of rospondents

’._
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Tool and Sanple

The Tool

‘ To find out the sparc-time interests of Hindi-spcaking villagers,
a check-list consisting of items of probable intercst to thenm was developed,
The final check-1ist consists of 38 items arranged in alphabetical order,
These items could be classified into various categories, However, the main
catcgories of interests used in the study are Intellcctural, Socieal,
Religious, Eecononic, Health and Recroationsal,

The check-list was administered individually to the villagers by
trained investigators, To chuck the validity of date colliected, opinions
of local teachers or village-level workers on the interests of respondents
were collected in Delhi and Uttar Pradesh, In addition, the author travelled
widely in the Hindi-speaking arca and obscrved the spare~tinme activities
of loeal villagers,

The Samole

The villagers studicd were between 12 and 50 years of age. They belonged
to five States, viz. Delhi, Uttar Pradesh, Bihar, Malhys Pradesh and Rajasthan,
i1l the villagers sclected for the study werc associated with the social
oducqtlon programies conducted in their villages muinly by Community

Development agencies, In the study, children below the age of 12 years and
adults above 50 years have not been 1ncludel. It also does not inolude
women, 48 the field investigation werc mainly conducted in 1956-57,
could not include in the sanple, the n\;ly forned Hindi-speaking utat
of Haryana ani Himachal Pradcsh. However, the present study may be

considered as onc of the important peychnlogical studics of the “heartland®
of India,

In 211, 18 districts from the five Hirdi-spoaking Ztates and about

150 villages therein have boun covercd in thoe present study,. From these

villages, 500 villagers were choscn with thoe plp of mixed (syetematic-
andom) sampling technigue,

shelysis of Data

The number of check-lists duly filicd up and sclected for statistical
treatiment are as follows :

States , Number
tlachya Pradesh 76
Rajasthan 72
Uttar Pradesh . 226
Bihar 49
Delhi 64,

411 the States 487



Some chaecli~lists had to be excluded further froa the statistical
treatment for want of full bLackground information about the respondente,
The data have been tebulatel dCCOY‘lD{ to age groups and belongingnogss to

States, The age-groupe used to classify lata arc
12-18 years (adolescents)
19-30 years (young adults)
31-50 yoars (older adults)

The items of the check-lists have been chocked on o three point
scale - Likc, Indifferont, and Dislike, The threc cateporics of responses
thus collected have boen converted into two ecatcegorics of Like and Dislike,
Interest scores for cach item and for different groups of rcespondents have
beon worked out,

The Chi-square test was mainly used to determine the significance
of differcent between scroes, It was also used to determine the validity of
data, The results showed a close relationship between interest responses
ov villagers and opinions of the local teachers or village level workers
in Delhl and Uttar Pradech,

Various Tyoes of Intercsts

The moin findings of the study have beon discusscd under different
categorics of interests, Thesc categories, in order of popularity, arc
Intellectual, Social, Religioug, Economic, Hcalth and Recreationsl, Items
under each category arc as follows

INTELLE-TUAL, TINTFRESTS

1. Reading 94.0
2, Writing 94.0
3. To think ovcr oncs own problems 90,0 N
4. Reading in Library ° 88,0
5. Teaching 83,0
6. To lecarn “voga' or ‘mantras 43,0
7, To learn sgtrology 43,0

S0CIuL INTERESTE

1., To do social service 91,0
Z. To look after children 20,0
3., To cngage in sccicl conversation 86,0
4e To settle mutual disputes 85,0
5. To attend mectings 81,0
6. To participate in ‘shremlan® 80,0
7. To do political work 1.0

RELIGIOUS INTERESTS

1. To attend “katha or ‘milad® 25,0
2. Ts worship or perform “namaz’ 81.0




ECONOMIC INTERESTS

1. To look after animals 92,0
2. To look after house-hold 86,0
3. Gardening 75,0
Le To have a small-scale business 71.0
5. Handicraft work 69,0
6. To have a petty job 63,0
7. Hand-spinning 58,0
8. To repair machines 53.0
HEALTH INTSFRESTS

1. To do physical uxercisc 70,0
2. To go for & walk or sight-seceing 66,0
3. To relax or slcep 56,0

RECREATIONAL INTERESTS

1. Radio listening 93,0
2. Listening to “Alha‘ or songs 76,0
3, Witnessing nau-tanki or drama 76,0
Lo To sec films 63.0
5. To witness music-dance performance 63,0
6. Enbroidery work 62,0
7. To play outdoor ganmes 61.0
8. To propare catables 50,0
9. To play scdentary gancs 47,0
10. Smoking or other indulgences 40,0
11, Tailoring work 37.0

Agc Groups and Intorest

Ags does not seem to affect cxtbensively villagers’ interests., Out
of 38 dtems only 9 have shown significant differences because of change
in age-groups, Most of the items showing differences represent Recreational
and Health categorics, It is understandable that interest in strenuous
activitics decreases with incriase in ape, The older adults show the least
intercst in physical activitics (66,5%) and highest intcrest in non-physical
activitics (84%)., The intcrest in social activities has been found
almost constant in all the zge groups, More interest in activitics such as
hand-spinning, realding in librarics and swoking or other indulgences 1is
shown by oldor adults,

4 study of the relationship botween the age-groups and the ‘voluns
of intcrest'sshows that the volunme decreascs to 71.5% in the young adult
age-group (19-30 years), whercns it remains 74.1 and 74.9 per cent in the
adolescent and older adult age groups respeetively, It may be noted that

§By ‘volume of ‘interest’ is meant the average intercst score for all the
iteus of the check-~list, It can be calculated for any group of respondents,
For details, thc book “»iult Interests® by E.L.Thorndike may be consultod,



there is no sipnificant difference between above scorcs for adolescents
and older adults. Overall Jifferences, however, occur in a fow ituns such
as ¢

writing

to do physical cxercise

to go for a walk or sight seccing

to play outdoor ganes

hand-spinning

reading in library

smoking or other indulgences

to propare eatables

to witness dance-rusice performances,

The first four activitics involve physical skills or cngergy.
Hence interest in them falls with increase in age., The older adults have
shown morc interest in preparing eatables and witnessing dance-mueic
performances than the interest shown by young adults, However, adolescents
have secured the highest score in recreational activities,

The nost popular activities in differcnt age-groups are given below @

ADOLESCLNTS YOUNG 4DULTS OLDER ADULTS
Reading Roading Reading
Writing Writing To look after aninals
Radio listening Radio listening To think over onc’s
’ own problens

To look after animals To look after animals To do social service
To think over one’s Child care Radio listening
own problems
To do social service To cngage in social Te look after

conversation children

ilthough sctivities such as learning’yoga or mantras' and learning
astrology have been disliked by ali the age groups, these have been found
comparatively more popular among older adults, The latter have, however,
shown least interest in some of the rocreational activities, e.g, indoor
fanes, outdoor games and tailoring work, It may be noted that with increasc
in age the intorest in reading increases but it seems to decrease in writing,

Interest and Belongingness tc a Statc

L glance at the interest scorcs securcd by villagers in different
States loads to the conclusion that sub-cultural factors - unigue to
Hindi-speaking Statcas - scom to have affcctel considerably the villagers”
interests, It may be noted that 78,9% itcms have shown significant
differcnces in their Statowise scroes. Thesc differcnces have been found
in items of all the catogorics, particularly in all the items of Social and




Health categorics. Howover, no significant diffcrences exist in the
following items : '

Caterorics Itens
1, Social Writing, reading in the library .
2 Rcligious To pray or perforn ‘namaz'
3e Econonic Handicraft work, embroidery work,
Fan Recrcational Radio listening, sceing films,

In 21l these items oxecept to pray or perform ‘namaz’, manual or
mechanical elenent is involved, It mey be concluded that most of the Hindi-
speaking villagers likc to do some light manual work in their spare tinme,

For recreation, 7they seenm to like mechanical aids such as radio and filnms,
It is interesting to note that common interest in the above activities except
that in writing and reading in a library coes not seem to be effected

even by difference in age,

The ’volume of interest‘ varies from State to State as follows :-

State Volume of interest Dengity of Population
: (19€1)

1, Madhya Pradesh 79.8 189

2. Rajasthan . 79.1 153

3. Bihar 0.5 €91

Lo Uttar Pradesh £9,.1 645

5, Delhi 62,7 YARYAS

A1l the States 71.5

No significant differences exist betwcen ladhya Pradesh and Rajasthan,
and Bihar and Uttar Pradesh, However, thore exists a significant
difference betwecn Madhya Pradesh and Rajasthen on the onc Haud, and Bihar
and Uttar Pradesh on thoe other, “Dolbi holds the Iowest position in theo~
*yolume of interest', On the whole, Madhya Pradesh has sccured the highest
interest score followed in order of popularity by Rajasthan, Bihar, Uttar
Pradesh and Delhi, As mentionoed above, the interest scores of Madhya Pradesh
and Rgjasthan have been found to be very close, The scores of Bihar and
Uttar Pradush are, however, very close to each other, The scores of Delhi
indicate a peculiar trend perhaps becsuse of urban effects or because
ot its geegraphical contiguity with Uttar Pradesh as well as Haryana,
It is also very ncar to Rajasthan, The affinity between Rajasthan and
Madhya Pradesh may Lo partly duc to the historical fact of their having
been largely undor the rule of native princes, and that between Bihar
and Uttar Pradesh as due to thelr bedng under the British Rule,



In Madaya Pradesh, Rajasthan and Uttar Pradesh, the Social catoygory
cms to be most popular, whareas in Uttar Pradesh, Dolhi and Bihar tho
Hecercational catocgory has becn found to be the lvqut popular,

The most popular activities in differcnt Hindi-speaking States are

MADHY A PRADESH Rad ASTHAN UTTR PRADESH BIHAR | DELHI

Listening to To look after Reading Reading Racio
‘ilhz” or songs, animals Yriting Weiting listening
To do physieccl To do volun~ Social scrvice Social service Reading
vxbrc,*s P tary labour Child care Child carc Writing
attend To look after To look ofter Teo look aftecr Reading in
muctings household animals cnimale Library
To think over Social conver- rndio listen-  Hadio Offering
once’s oun sation ing listening prayers
problams social scrvice Reading in the To think To listen
To look after Redio listening Library over onc’s to ‘Alhat
animals Reading To think over  own problems — or songs,
Radio listoning Child care one’s own
Child care Teaching problems.,

socicl conve

sation, nltcacn
gardening }ip wding
Wo w1t‘ ‘nau-tanki®
cocial
Survicc, Writing,

Mogt of the activities mentioncd above have sccured moro-than 90%
scorcs, lHowever, in Delhi orly ‘radio listening® has reccived 92% scroes;
the rust of the activitics have scecurcd nvtwvbn 80 and 90% scores, In 21l the
States, radic listening, “to look u‘tbr aninals®, ‘Reading’ and“Writing'
hava IC““ngd similar attention, Ixcept in Delhi, villagere of <11 the
wtates have also showA caual intorest ﬁn ‘child care’ and ‘social scrviec',
The villagers in Madiye Yradosh, Utt wdesh and Bihar have shown koon
irterest in thinking about their probloms. Bosides, Madhya Pradash and
soc
,

C
Rrnjagthan have shoun interest in ial conversation, and U.P. and Delhi
hove indicetoed cdecp interest in reading in librarvics,

¢ noted that thirtoen activitics in Madhye Pradesh as
n Dolhi have sccursd more than 90% scorszs, It may nean

[
thut il P, ia wmost ruralised and Delhd is the lv?ot ruraliscd or morc
cd State, with other Statee lying in betwoon,

It moy also
.
()




Interest and Population Dengitys

Inverse relations between the density of population and volumes
of interests havc been foung in different Hindi-Spesking States, The
co-officicent of corrclation (p b woen thom comes to -,82, The

catogorywisc co-cfficiont off -corrclations are as follows :-
Categorics: {(p)
1., Intellcectual -7
2. Scecial -8
3. Religious -3
4o ILeconomic -8
5, Health -5
6, hccreational -e5

It may be concluded that there is inverse relation betwcen density
of population and rural intecrcsts, In Social, Intellectual and Religious
items the (p) is more than -.,7. In case of volumes of interest and
population density in differcnt States it has been found to be -,82,
which is quite signifi-ant,

Value of the Study

The mein aim of the author was to study interests of rural people,
particilarly in relction to thelr age and cnvironmoent, The human intercsts
have boen oxtensively studicd in western countrics specially in the U,.S..4.
whereas 1ittlic serious cttention has been paid in the developing countrics,
Thorndike E,L. had studicd adult intercsts in thoe U354 zbout 30 years ago
end found oub the limited offcet of ageing on interests, In the prosent
an offert has boen made to volidate the Thorndike’s findings, It has
been also detormined that onvironmentsl factors have nmore extensive
cifect on humen interests,

Za The author aimed at doveloping a simple tool of roscarch to find out
the pupil’s intorcsts, He is of the view that the check-list can be adapted
to local conditions and used by the adult ocducation tcachers to screen the
interests of pupils or probable pupils, Data on intercests collected on a
standard check-1list will be useful to commmunity development cgencics and
cconomic planncrs, Thercforc, the prosent check-list may further be
developed and usod in othoer areas of tho country,

3. The study prevides additional data on some of the most populiar spare-
time activities of villagers such as reading and radio listening, Hindi-
speaxing villagoers have shown keon intercst in rceading agricultural subjects,
Cefe 10dern methods of cultivation, discascs of plants, hérticulture and
animal husbandry, This shows that their main interest is cconomic i.co.

I3
IMhe co-cfficient of correlation (p) have workcd out by the ramk differcnce
nothod, Sce Gorrott H,E, "Statistics in Psychology & Education!, Bombay
alliced Facific Fvi, Ltd, pp 371, 1962,



agriculture, Data collectcd on broadcast preferences in India show that
Hindi-speaking villagors give third proference to “Weather and market roports®;
the first prefcrence being ncws bulletins and Indian illﬁ music, But this

lower ranking of the cconomic interest (ag“lculuurp) nay be duc to the nature
of the medium of coummunication viz,, Radic, The above iinding should prove
usefnul to publisherec of reading material, broadecasting 1nst1tutlonb,
cducationistes and planners for rural peoplc,

he The study hos revealed sudb-cultural differences in Hindi-speaking
area. However, thesc differences are not significant on somc items such as
reading in librarics, wrlulxg, embroidery work, handicraft work, repairing
machines, radio listening, secing films and offering prayers., It may be noted
hat commen intereste have boun shewn in the activities (except in offering
prayers) which wore popularised by the Cummunluy Development agencies, This
shows that rcliglon was the only common inbterest among the Hindi-speaking
villagers before the introduction of Community Development programmes, and
with the introduction of latter, some more common interests have developed
in the villagers, It is neudlcss to cmphasize that the posscssion of common
interests provides 2 solid foundation for national integration programmes,

5 It may be noted that young adults have shown the Zeast interest in
smoking or other indulgences, hand-spinring, preparing catubles and in
witnessing dance-music pc;formanﬁ ;5. Mogt of thosc activitics are of
reereational type, and lack of interest in thom has coneldcerably ldcercascd

the volume of intercst of young adults, This {inding moy be of some use o
family planning workcrs and adul®t oducation toachers, The lack of intcrests
in some of the recrcational cctivitics on thc part Qf young adults scem

to bo due to family reosponsibilitics and comparatively more indulgb ce in gex,
It has been noted that young sdults showed morce intorcst in readin
‘husband-wife  relations' as compared to othur age groups, whon theoy were asked
to articulate their reading intercosts on o specially designea check ll

O, The study contributes te cur knowlodge of tho spare—time intercsts of
Hindi~speaking viliagers, It succceds in collecting useful date in the field
of zdult psychology spart from mallxv some theoretical contribution to the
ficld of ccult intorests, The study mokes substantial contribution to a
general understanding of nale auOLcSPLth cnd adults and espcvially to the
knoweldge of the intcrests of Hindi-speaking adults living in different
States  and belonging to different age groups. It alse shows indirectly the
impact of the Community Development, pronguLvo on the minds of rural people
living in this country,

7 Plans for econonmic developmont should btake into szccount the development
of human resourcecs. dult educction programmes are goner u~ly geared to the
development of human rooources, .n understanding of ndult psycaclogy 1o

cssential for any educational prograrme, obilitics cna interests of lcarncers
in 2 particular culturcl milliieu nust be found out to plan and implemont any
educational proeramhc It is, howcver, regrotted that no scrioug cffort heos
so far been mads in thig country to ncagure interesis of adult pupils. The
present study is the first offort of its kind in the ficid of mongurencnt of
adult intor(sts. It may =zleo be takin ne o contribution to what mey be called
‘Eural Psychology® .,

7
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DEVELOPMENT OF CO-OPERATIVE LEADERSHIP

by

Dr, Dharm Vir
Joint Director (Education)

Elcanor Roossovelt, when asked to mention the leadership qualities of

her husband-President Roosevelt, said: "It is very often the opportunities

which bring out the lcadership qualities', :

Cooperative movement throws a challenge before the society and provides
opportunitiecs to social minded citigens for self—deﬁelopmcnt and social and
economlc devclopment,

Leadership myy be defined as an arrangement of the social situation
so that the group results moy be achieved, :» leader is o person who arranges
the situation in a group, that its objectives are achicved to the maximum
possible extent, If objectives of cooperatives may be well achieved, the
qualities of imagination, initiative and courage are to be brought forth in
leaders and potential leaders, The traincd leaders by their example and
action can change and improve situation in cooperative movement, i movément
needs different types of leaders at different stages of its development:
inspirctors, innovators, intcrproters, cducators, cocordinators and evaluators,
For example, Swedish vooperative leader ilbin Johansson and Danish cooperative
leader Severin Jérgensen may be considered ns inspirators and innovators whko
initiated and piencercd cooperative movement in their own countrics,

4 distinction is ofton made betworn traditional lecadership based on
factors like caste, kinship, cconomic stotus and modern leadership based
on cducation and functional efficicncy. 4 study on cooperative leadership
in two districts ¢f India conducted by Vaikunth Mehta National Institute
of Cooperative Management, Foona shows thot traditional factors are still
predominent in determining the position of loaders, The training and education
noy encourage rwdern leadership, However, in the sbsence of inner transformation
of thec socicty in gencral, it is very difficult to czcceclerate this change,
through education alone, |

Importance of Cooperative Leadership: Prof,Gadgil in his paper on

"in Integrated Cooperative System hopes that such a system can be achieved and

uscd to the advantage of wesker section in the society, According to him,




~
P

it can mainly be achicved through honcst and dedicated cooperative leadership.
In ebsence of such o development in cooperative leadership, the movement will
completely tarnish its image among the public, He very aptly states:

"There is today o crisis, Something has to be done about it, Existing
cooperative organisation and thought cannot serve cur purpose, We must put
forth the type of Ieacership, the type of thinking and also determine the
direction which we really want in the future., I an afraid that unless we do
this the blind faith in the cooperztives which is still persisting in the Indian
public opinion may ncot be retained some years ofter”,

Psycholosy of Lecicrship: Basic to sound leadership is an understanding

of humen social necds, They ore :
(1)  Activity and Variety
(ii) Basic achievericnt neecds ‘
- security of stotus and desire for power
- serse of perscnal worth :
- sense of perticipation
- group menmberaship,
(iii)  Secondarv achiocvoment needs
' - yvrsonﬂl Zevulopnent
- release yYror cnotional tension
- service to cormunity,

Characteristics of successful icaders: Surveys of studies on leadership

conducted in tiwe U,5.4. showed the following personal factors which may be

attributed to the success in leadership functions

Capacity : (social 1ntclllganco, clertness, vcrbal fac111ty,
originality and juwigement,)

achievenent: éscholﬂrshlt. knowledge, perseverance and accomplishnent,)

Regponsivensss: (ectivity, rociability, rmoporatwon, dduotablllty,humor,

Stat S J Aupﬂtl voar QH‘PQ thv Je
tatus; ~econoiic OSlul D, PO it %
Situation: (1un{¢i level, sto Us, 8 t118 pnub S % § interests of
followers, objectives to be acnlcved.)
" The vision of the lcader rmuet be broader and constantly broadening,
He has to have o courage, judgenment, syrpathy for his fellows and

faith in coopzration,

Methods of Logdership @ According to the types of leaders there

—

are three nain methods of leadership as given below :-
1. Autoeratic Twadership The loader mainly secks obedicnce
from his group, He determines policy and considers decision

ricking o one man operaticn,



2. Democratic Loadership: The leader draws ideas and suggestions
frou the group by discussion and consultation, The group members
arc encouraged to take part in setting policy, The-.leader’s job

is largely that of noderator,

3¢ Froc-reign Leadership: = The leader is more or less an information
booth, He plays down his role in the group’s activity, He has
a hand nainly te provide materials and information, He exercises

a mininun of control,’

Usually thc acutocratic leader workers gn groups, the laissez-faire
leader works for groups end the democratic lcader thinks of himsclf as
working uwith and within groups, The democratic leader pfefers. atnosphere and

persong: to organisgtionnl sbtruciuve,

It is generally said that domocratic leadership is the best, But
the expericnce, -empeciclly in developing socictics, shows that sone times
autocratic or free-reign leadcrship may function under oxceptional
circumstances, However, for the .cooperative moveoment the democratic type

of leadership has been found most suitable,

Leadership funetions are : -

<

1. Défining and‘clarifying gonls,

2. Detcermining progress in relation to the goals,
3. Sclecting the appropriate proccdurcs.,

bea Mainﬁaining the group,

5. Holping mcmbers to participate cffectively.,.

“Technicues of Leadcrship:

Stimulate Poople to Right action by

Managing the Peoplc You Dircctor,

N+
— e

Moaking your Advice Get Results,

Presenting Effective Trgining.

0

(4) Corrccting People’s Mistakes,



(5) Inducing People to Try Harder,
(6) Encouraging Pecple tc Think,

(7) Giving Instructions and Orders.
(8); Improving Confidence and Morale,

- Strénethen and Increase Your Prestige

By

(1) Recogpizing your Responsibilities,

(2) 4djusting Your Personal Outlook,

" (3) Developing Bstimates of People,

(4) Securing Active Cooperation,

" (5) Getting Along with Your Boss.

(6) Gaining Recogrition and Credit,

- {7) Crealing a Favourable Reputation.

LEADING AND BOSSING -

In order to ve a democraelic leader, it is

¥

i rtant to know the

difference between a “boss’ end “leader’, It can be said that a boss

ccan also have some characteristics of
other hand a leader caou behgve like o
difference baetween behaviour patterns

is given below :~

The B
4 Drivee his men

Counts on authority,

—+

Talks about "IV,

Says "“get here on time",
Finas blame for breskdowns
Knows how it is done

Makes work a drudgery.

+ + o+ 4 4+ 4

Says, HGon *

Keeps- them guessing fearful,

democratic leadership. On the
boss, However, there is a distinct

of the two types of persons, which

e Leﬂdef

Coaches his men, . _
Gets their good will,
Arouges their enthusiasm,
Mgkes it "We!

Gets there ahead of time,
Fixes the breakdown,
Shows how it is done,
Mekes work a game,

Says, "Let’s go",

+ + + + + + + o+ + F;



Ut

fyaluate your Logdership

It will be better for leaders to test thelir effectiveness and

development, Scme simplc tests are available to measure leadership

qualities, Some of the testing devices have been constructed by

psychologists ard these are used in laboratories conducted on Humzn

Relations and Group Development,

b

The Role of Cooperstive Unions in Legdepship Development
The unions which are promotional leaders should attract
talented people towards Cooperative Movement and train them in

various tasks,.

They showld study locel situations and encourege right type leaders,
mgpecially young leaders should get adequate sttention and
publicity, The gquestion of specifying some qualifications for leaders

of cooperative institutions mey he ziven due consideration.

The Unions should conduct cducetional and training progremmes,
for existing leaders and cexecutives, They should also encourage
member societies to have planned educational and lsadership

development programmes.,

The Unions should elso have informastion and consultancy services
-
in cooperative education, managcment and related matters, for member

societies and other cducational insitutions,
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SOME SIMPLE TECHNIQUES OF GROUP DEVELOPMENT

Dr,bharm Vir
Joint Director (Education)
ICA, New Delhi

Definition of 2 Group:

According to Taylor, a group is defined as a unit possessing the

following basic characteristics :-

Why Groups

(2)
(b)
(c)

(e)

It consists of two or more people;
there is interaction and communication betwcon the members;

there are one or more symbolic objects present; e,g. the
objects and principles of coopecration; the motto of
tigll for each & each for 211V,

each person has some kind of rclation with other
members and one or morc gymbolic objects, e.g. in the
executive of a club or association, and

they have unit awarencss, viz, among the board members of
a well run cooperative socicty.

Fail:

Most fallures in groups are duc to onc or more of the following

Ieasons 3

(1)
(2)

(3)
(4)

The atmospherc inhibits group action, c.g. in 2
teacher-oriented class,

The group is not composcd of the right combination of persons.
Their objects and interests diffor too much .

The members lack skills in playing their respective rolcs.

The grganigatior is not suitcble for accomplishing desired
purpose, For example, cooperztives being mainly business
organisations arc less suitable for political or charitable
purposes,
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Tochnicues of Group Dowvelopnonts

Some of the important toechniques of group development are discussed
briefly in the followng account, Thesc techniques are -

"Problem Ccnsus", “circuiar rosponsc', "agenda building", and
"brain storrdng", "Bo~Hive" or "Buzz Groups", "Problem Solving", and
"Role Playing". The evaluation has also boen discussed as onc of the
techniques which can help in the asscssmont of group activity and

ultinately in group development,

1. Problem Census
(i) A teacher may cosk specific questions in order to know the exact
problems, e.,g. what are your difficultics in getiting loans
from the local cooperativs?

,/;,;m*;;<i2\(1i For collection of problems, the technique of “circular response’
e ~N

.

\QJ may be uscd, According to it, the group members arc asked to
v sit in a ecirclc, facing each other, The teachor then asls students
©one by one to give answer, He may start clockwise ox

// ., enticlockwisc, and complete the circla, However, hce docs not
O

S force any of his student to give a reply. He should write down
e of
9 S R . . . ) ] .
rfﬁ ﬁn,f* in brief the probloms enumerated on thse blackboard, without
<
r—2 much discussion,

. . . - o~
(iii) Classificotion of probloms: The problems collected should be
clarified and clossificd according to tiace purposs. For

cxerplo, probloms which con bl solved by students can be put

'_,.I.

n onc group.,

(iv) Giving pricrity to probloms {agonda building): Out of the

probloms classificzd, important oncs should be solected and put
in shzpe of agenda for furthor discussion.,

II, The technique of froblom Solving should cnsurce the following steps

(1) Identification of the rcal problom <,g, Tarmers pay morc whon they
arc not organiscd. '

(2) Collesction of facts znd relovant figures for solving problems,
Cegs thc rate of interest charged by private traders, and by the

cooperative socictics, cte,
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(5)

(6)

I~

dnalysis & Projection: Finding out suitable solutions
(through brain-storming, buzz groups, cte,, to be discussed
later).

Decision laking: Selection of suitable mesns out of the
alternative ways to sclve the probleus e,g, organization of a
thrift and credit society, and educ at'on of members For that
purpose, The technigue of ‘role play ring' may help in focuseing on
problems in implementing a declsiocn,

dction e.g, coliing a mecting of active farmers with the help
of the local cooperative aducators, =na deciding to have

study circle on bye-laws of o thrift and credit society.

Evaluation of results: whether members participate in the
meetings of study circle and are ready to organize a thrift and
credit society,

III, Brain Storming:
Members of the group are asked to suggest sclutions to the problems

identified, They should be encouraged to give thelr solutions spontansously,

without much reference to their limitations, “if's® and ‘buts‘, HNo body

should be o

~1lowed to judge or laugh ot any one for giving iupractical

suggestions, The teachor mey say “wilder the botter®, It is better to

rceord all the suggostions on black-board ag

with the assis

ast ae possible, possibly

£
gtance of onc of the membors of the group., In this way = list

of solutiong con be celiccted by storming the braines of students, Thore
{

G
should be o timc~limit T d for coch scosion

IV, AN

rample of "Hole Playing! @0 (fime allowed: 10 winutes) .

There nes been gserious rismanagonert in the locesl thrift and

loan socicty, This has been revorlod partly in the regular process

of supervicing the activitice of the sceioty,

couplaints
complaints
(1)

sartly by a serics of

ey

by different mcmbers.to tie Cooperative Dopartment. Seme of the

arse o

The chairnan uscs the cesh of thoe soclety for his cwn purpose,
(ixample: when the auditor asked thc sceiety’s cash to he
produced (395,75) he produced four rotes of 100 each and said
the soeicty’s money was ircluded in the 4uC),



(Z2) Tho sccounts of the socicty arc not written rsgalarly,

( mermber of the managing comdtier asked for i e

be shown to him and it wes found tnat the book was not
writtan for 3 months),

(3) The general body mecting of the society was not called in
T;llﬂ.(\ as pL ' L..sJ(JJ_l.J.. pI't_-.\,'t-L

(4) There sre 20% arrears of loans due from members, No action
hag been teken against such members who have not repaid last
Vﬁar’q ioans., New loans have heon given ¢ Lly Lo a Tew

nonbers k* wn to the chairman even though they had not paid

l

vaear’ s arrealS.

—~
\n
~—

The society has not besn ablce to nmpp“ﬁte the building, the
amountt for vhich wac sanctione st year, Govermnent subsidy
for the purpose has rnot besn draWH so {ar although it was
sanctionsd o yoar ago.

a Cooperative Cflicer vieits the soclely and the meeting of the
exceutive commithtes is nela. One complaining ncmocey hag been called to
Ore o2 Lhs mombers is assigned
th 2 others amongst them are chairman

and secretary of the socicly, and somc of the participantes act as

conmi tte Wnotover happens at lno meetirg ig obscrved by

SCTVINg their commnts about the -
behaviour of role players and lerson derived from the scssion,

The purpose of this illustration is to show a method whereby it

is possibic to effectively teach the membeors the Jmportance of active

nember contrel ond themr understond scme of the dlesuc
the effective op of the sccicty, The meet irporta

that the aerbere perceive socinl relalionship bottor by

rolos and thus expericncinz the feclings of oihors and aprrociating

points of view, Unc or owo members of the prrvisinating group nay b

P B R VG A, P I " o N rim % eyt
cppolnted by the becachor as special obscerveors  to watch the functioning

of thie group,
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"Be-Hiveh  (approximate tine allowed:5-6 minutes; An Example:
A cooperative socicty is faced with tho problems of insufficicnt
utilization of its maiketing Facilitice, The womburs do not send thelr

produce regularly bubt ofter scll it through other channcle, The
general body has on its agonda o discussion of this problem, The managing
cormittee is anxious to know more adoguntely the nembers” own reasons

Y

for not utilizing the services of the society to the desirable cxtent,

An Eaueation Officer from the district cooperative union hus come
to the general body mocting ir discuss the probloem wivh the members,
He decides to divide, at random, the members present in the necting into
5 groups, Tho groups arc asked to elect their own shalrmen and
gsecretarice and find out the main reasons of thelr non-patrencge to Co
coopoerative soclety. Tho groups are expected to werk separately but
in proximity with cach other so that their “buzzing sound may accolerate
the work of different groups, 4fter 5-6 minutes the groups asseuble

ain in the gencral sceesion. Eech group has to give within 20 minutes

mbers to the cooporative soclety,

the malr reasons for the oon-patronage of me
Ore of tho purposcs of this demonstratior is o show how o

cocperwtive caucator con oveke a lively rcsponsc from his avdionce in

a gencral body mcebtin: whore convertionel netbods, such oo Loctures,

abor parbicipation,

often fail to produce s

Byaluation:
sgsessment of cducational programme cuan be elther intornel or

lon of both., Ey intcrnal evelustion we

oxternal, It can bo = con

Shor assacas

mean that the participenis rorn Lno the progromne torsd
their achicvencrts and failurcs so thel perfoimarce of both partios could
be irproved by raining insight inte probloms and through refreshed approach
for solving tiesc problems, This type of wvaluntion should be encouraged
in cooperative education programmcs, Intornal cvaluation shonld bhoe
periodic and rinal,

It is nocossary Yo define in -dvenee the immcdicte objsctive,
intermediatory goals and firal sime of ory coucationnl programme,

before the wducationzl progrormis is oveluated with the hoelp of soveral
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methods. Internal evaluaticn ir conducted preporly, makes the group

.

s

nereasingly sctive and respousilhile,

Sometines, groups of students can be given group tasks such as,
discussion on g question of common concern, enactment of 2 pluy, group
singing, picnic etudy Torum ate, The btask should be common to all the
groups, so that the performance of one group nay be comparcd with other
groups with the help of conmon coriteria, If a group achieves g score
in agsessitent, say 15 cut of 20, ther cach nmember ol that group should

O

reccive 15 scores, The inter-group comparison will generabe competitivencss

and uvwltimately cchesiveness witl egach group,

D, Vir : Maraal For Stuay Cirele Leaders (Ruvised) 1969,
' zional Office & Education Centre

oY w6 of Work-ors’ Educatiorn {Report
N@Z{SEQO DL Wolr“ru‘ Fducation held in Now Delhi
Tw Delhi, Indiap Adult Kducation

Taylor, HF, : Van Nostrand
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FARM GUIDANCE THROUGH AGRICULTURAL COOPERATIVES

Thamm Vir &
Shiro Futagami

1, I3 Régional Seminar on Farm Guidance Activities of Agricultural
Cooperatives was held from 29th September to 17th October, 1969 at
Seoul in colleboration with the National Agricultural Cooperstive
Fedcration of the Republic of Korea and (for study visits in Japan)
with the Central Union of Agricultural Cocperatives of japan, The
Seminar started with the study visits in Japan. The seminar was attended
by 28 delegates and observers from Ceylon, India, Iran, Japan,
Kepublic of Korea, Nepal, Philippines, Theiland, F.4.0, and I,L,O,
One of the feabures of the seminar was the use of three case studies
on approaches used in farm guidance work in Japan, Republic of Korea
and India. These case studies were prepered and presentéd by the
experts from the countrios concerned, During their study visits

in Japan and Korea, the two agricultural cooperatives on which casge
studies were preparced and circulated were vislted by the seminar

participants for first-hand knowledge and detailed discussions,

2 Farm Guidance is egricultural advisory services through

cooperatives integrated with credit, supply, marketing end other .

activitics of cooperatives. The gugept of uid,
conceived from the experiences of Japancge ggricultursl cooperatives,
Fam guidance is indispensable to an intsgrated approach of

multi-purposo cooperatives.

3 In most of thc countrics, agricultural advisory services are
underteken by thoe government through ite agricultural extension
offices and the contents of such government agriculiural extension
progranmes nay vary from country to country, However, it may be
mentioned that most of thess govermmental extensicn works are rather

confined to the technical aspect of agricultural production such as
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improved production techniques, use of improved inputs, etc, with a view
to inorsaeing agricultural produsnticn, However, it was Sften found
that such extension ﬁé%k had not made desired impact on the improvement
of agriculture or famers’ economy, The important thing is that there

will be no positive response from the farmers who are the persons to

decide on the practical application of new production techniques

provision of facilities such as credit, supply, marketing etc, so that
the farmers may be ensured of hetter sconomic return out of their
increased produce, A

FAR In pre-war Japan agricultural advisory service was undertaken
by separate organisation supported financially by the government, But
after the World War II, agricultural cooperatives re~started under

the new Agricultural Cooperstive Act with an objective of increasing
agricultural productivity as well s economic and sociel standard of
farmers, Hence, the guidance service was newly added to the traditional
activities of agricultursl cooperatives, Such services are to give
advices to the farmers in order to raise the ecoromic and social
conditions of farm houssholds, which may include both production and
living aspects of farmers, Therefore, guidance services of agricultural

cooperatives in Japan are divided into two : guidance on farm management

improvement end guidence on home-life improvement, and the former is called

as farm guidance. In multipurposge cooperatives in Japan, agricultural services
are- well integrated with their economic getivities through farm guidance service.
This has cnasbled the cooperatives to formulate and implenent their

business programmeg, Thus the farm guidance is based in the context

of cooperative agricultural advisory scrvice for the iwmprovement of

farm managenment of individual fammers with an emphasis on 1ts economic

aspects while the agricaltural extension service is referred to governmental
agricuitural advisory servicce on preduction technigues, |

De The main objective of farm guldance activities of agricultural
cooperatives ie to create an irterest and willingness among farmers to

improve their farm msnagement and for this purpose the socicty has to
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extend assistance to farmers in an integrated way in the field of finance,
supply of production material, marketing tedMtiigues and farm management
guidance, Farm guidance activities may includs various aspects of agricultural
management, Agricultural cooperatives should'decidevthe priority areas and
establish closer collaboration and coordination with all other institutions
concerned, An important pre-requisite for successful farm guidance is tﬁe
existence of a common policy on farm management improvement, On the basis

of such a common policy, botter integration and coordination will be
establisghed,

6o - The important task of agricultural cooperatives is to change tho
simplc reproduction process of agriculture into one of dynamic and

expansive production, Therefore farm guidance sctivities of such cooperatives
nust be a process of implemehtation of progremmes for agricultural

modernisation and education,

7. - The pajor elements of farm guidance through cooperatives
concerned in the seminar were : '

\ the agricultural policy of the government; land improvement\
schemes; research and socio-economic surveys; the selection
of Crops to be produced and the queation of bulk production;
the production and management programme of the whole village
and that of individusl farmers; the standardisation of the
quality of agricultural produce and sgricultural inputs;
the formatiop of commodity groups; Jjoint utilization of
machinery and labour; plannecd production and protection, and
joint marketing techniques; the improvement of producticn
techniques of farmers end the reduction of production costs:
joint cost production, grading and checking facilities; a plan
for farm menagement and life improvement; cooperstive member

educatlon and irlormation; and trgined personnel,

8, It was agreed that for the formulation of s guidanhce programme end
its successful implementation cooperatives should obtein informetion and
data atv appropriste levels and preferably in joint colleboration with

national organisations. As a beginning moderu celeulating machines and



office equipment should be used by well-trained staff to expedite the
task of collecting relevant infermation and data. o
9, The semonar was of the opinion that the following steps should
formylgting iong i in g

country, The farm guidance activities should be bacged on such plans

be taken by a society for

as well as the business plans of local cooperetives:

(1) Survey the cepability of the socisty, etc,

/
(2) Convey the results of guch survey to the nembers.
(3) Select crops, which could be grown with best benefit

. to the farmers.,

(4) Assist in the implementation of the farm production
plans of the farmers,

(5) Arrange for credit, supply of agricultural inputs,
provision of other services, storage, sta,

(6) Arrange for the installation of processing plants,

(7) Arrange for proper communications to facilitate supply
and marketing,

(8) Arrange for trained farm guidance advisers,

(9) Educate the farmers,

(10) Form commodity groups and select leaders of such groups.
(11) Arrange for coordlnation amongst the Extension Officers
of the government and of thoe socisty,

10, The seminar discussed the organigzational structure, funds
required, methods and techniques for farm guidance through cocperatives
“and recommended seversl mcasures in this behalf, The scminar also discussed
the setting up of commodity groups ir the cooperative societies. 4n
outline for the Experimental Project on Farm Guidance developed

during the Seminar is enclosed,



11, It was considered that the compmedity group  mentioned above

is an enswer to the perpetusl conflict of single-purpose vis.multipurpose
cocperatives and avoius the necessity of a farmer joining several societles,
A commodity group ercourages nmember involvement interest maintained
throughout the year, It polarizes léadership and at the samc tims
disperses leadership tasks among many. It facilitatec the propagation
the adopiion of new practices, It simplifics record
keeping by the farmers themselves, 4 commodity group can lead to joint
action at farm level, and elso to the development of spocialized ecrvicss
which aid production, e.g., reising of chicks up to & certein pericd,
It facilitates specialization by the cooporative farm guidance staff
and rationalizes the use of credit (supervised credit) and facilitates
the recovery of loans, concentrates capital in profitable lines of
production rather than digpersing limited resources. It uskes possible
price stabilization sover several years of the productior cycle, In Japan
this is achieved through the monthly salary or long-term average

payment gygtem, It facilitates the work of Cocperative Federations,

12, The seminar felt that orly an agency which can integre
agricﬁlturai regearch, cducation of personnel and extension for rural
arees in shape of farn guidance will success in solving farmers
problenms and making effective contribution to agricultural development.
Cooperatives can be an orgarisation vhich nay integratc and ceordinate
efforts in this ficld and offectively contribute to agricultursl
develeprent, It 1s ornly through sn efficient combirnation of reasarch

™~

cand Jrrmoguldance especlally through apgricultural cooperatives that

possiBle plateaus and declines in egricultursl development could te

foreseen and the upward trend made to last longer,

13, The semingr digeussed the »ole of different agencics in planning
and implementaticn of farm guidance activitics 1n an integrated manner
through agricultural cooperatives, It was suggested that coordination
conmittees. consisting of representatives from relevant agencies should

be formed at different levels,
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14, The seminar also considered the
organisations, It was felt that there is a need for clogsy
coordination among these agencies in the field of [{inancial and techrical
ssistance for cooperative development, In addition, a1l the agencies
implementing agricultural c¢r rural develcpment should have departments
for research and evalustion to assist planning, implementation and
constant evalustion of thelr programmes, .issistance (technical or
finencinl) necded from internstional organisations in plamming and
implementing prcjeots on Farm Guldance was indicated, Technical
Assistance from international organisetions mey concentrate in the
areas like supply of cquipment, grant of fellowships, assisbance
in research and preparaticn of case studies on the systems of farm
guldance through cooperatives in selected countries, and sccuring of
experts, The participanuts strongly folt thet internetional organisations
concerncd should coordinate their activities in the ficld of cooperative
farm guidance and management improvement through fthe I0A so that they

ISE. X3

may be more effective in implementaticn of field projects.

15. The international agencies should pocl their funds and other
rosources to conduct experimentsl projects and rescarch and
evaluation programmes of common interest, Recenﬁly the FohoUsy LoL.04,
I.C.a,, and IFAP have agreed to have a Liaison Committec and a Joint
Programme in the ficld of technical assigterce to agriculturc, It uay
alsc promote some projects in the field of agricultural oducation

and consultency work, particularly in the nanagenent of cooperative
enterprises, 1t was recoumended by the Seminar that ufter asscssing
the work of the above Liaison Committec at internstional level, &
similar committee should be formed by the orgabiszeations concerncd for
the South~East isian Fegion,

g fuw rescarch studies of an

robloms, Some pilot projegtsg

on farm guldance activities through agricultursl cooparetives should

16. The scoinar also

applied type have been nads

alid ~

be undertalen in difrercent coantries of Scuth-East isis, Rosearch and

evaluation mst be mude an integrsl part of such prolscts,



INTERNATIONAL COOPERATIVE AILIANCE
Regional Uffice & Education Centre

25/17.8.1971

for South-East Asia, P,0,Box
43, Frienda”’ Colony, New Delhi-l4,

India,

An Outline for the Faperimental Proiect on FAIM GUIDANCE

through Agricultural Cooperatives in Scuth-East fLsiz based on the

-

recommendations of the I,C,A., Regional Seminar held in Seoul, in

October 1969, is indicated below :

Obiectivesn:
1. General objectives:

a) Improve the performance of the agricultural
cooperatives,

(b) Promote improvement of the standard of living

of the farming community,

(¢) Contribute to the growth of the nstional eccnomy,

Specific Objectives:

(a) Increase efficiency of the farm units by invelving the
members of the community in farm planning and; for the
purpose, provide inputs ani services through cooperatives and

other agencles,

This would include (i) conducting survey to asscss the actual
and potential resources i.e, physicel, human and financial,
and assessment of production cupecity as related is the price
structure and market demand, (ii) estimate of additional
requirements and {acilities which can bes provided through
cooperatives end other agencies; and (iii) relating to the
commodity interest of farmers, formulate ¢ farm plan and a

budget based on the repaying capacity of the farm unit,

(b) Improve the performence of individual farmers in terms of

increased knowledge, new skills sand changed attitudes,

(c) To provide essential lesdsrship training et different levels, .
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B, Opeanisation (indicated in /ppendix - A)

A suitabls number or primary cooperatives may be involved.-in the
experimental projectes The sample of these cooperatives should be drawn

from a compact area or economic region,

Cu Functions of the Cooperatives

1, Survey znd businese plamning end evaluation,

2e wredit-Loaning saving and recovery.,

3. Supply: Production materisi and consumer goods,

Lo Marketing: Cereals, livestock ste.

5. FBducation and farm guidance - guidance on farm management
and home 1ife improvement as well as member education,

£. Formetion of servicing to commodity groups,

7. Cooriination with relevant agencies,

De Pergonnel

os

1. Manager of an agricultural cooperative:

P e

ie should possess falr degree of cooperstive knowledge and
business adrinistration with a2 view to implement successfully
the deay-to-dey programme of the society under the general

guidance of tihe Boerd of Dirsctors,

2o Ixperts on specielised subjects: The Manager shell be
assisted by a team of experts who should be well qualified
preferably gradustes and traimed ir their various branches of

work i.e. producticn,; marketing, supply including farm guidance,

The number of experts will very according to the sigs and

viability of cach society, IHach wultipurposc society te be

involved in the experiment ghould appoint ntleast onc
farm advisor,

The Seminar on Farm Guidence fetivities of Agricultural
Cooperatives was of the view that training of *he perscnnel of tho soclety
_should be given due importance, i cadre of cooperatLVu personnel should
be formad, wherever it does not exist, so that the form guldence programd
with its allied activities is implementcd by the personncl of the movement

itself, The practice of taking persons frem the pgovernment dipartment,



wherever in vogue should progressively be restricted. legislation, if

any, in the matter requires to be liberalised,

E, funds:
The funds should be raised from the fellowing sonrces
1. Sharc cepital and other funds of the cooperatives,
(The societies should have their Education Funds),
2e Contribution of members for farm guidance activity,
3+ Raising of rural deposits,
Le Ioans from financing agencies,

5 Tinancial assistance in form of grants or subsidies from the
government, cocperative unions and federations till such time
that the ggricultural cooperative societies become
financiglly self-reliant,

F. Evalugtion:
Bvaluation should form en integral part of the pilot project
with a view to assess the achievement and failures ol the objectives

set forth in advance, The lessons learned should be brought into the

planning process of action programmcs at an early stage,

20080
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METHODS OF F\RﬁEES’ EOUCATION

Dhorm Vir, Pu, D,

INTRODUCTION:

1. Farm guidance is advancsd type of farmers” educaticn,
Education is a plarned procegs of human teaching and lowrning,
ains ot a systemntic und desirsbls changs in individucls an
It t yvetemnt ble chang ividusls and
their relaticn with others, Teaching is the process of arrenging
situations that stimulatz 2ad pguide the learning activity towards
the goals that specified degired changes in tho behaviour of people,
Essentiall, teaching consists of providing cpportunitics to
3 8
thi

ings to

w

learners to pay attention to important aspects of th
be locarncd, develop their intercst, arcuse their desire and
take suitable action to solve thodr problons, Toaching mothods

re the devices usad to create guch gituations whickh ars conducive

to effective COmmuQLCLthH botween the teachoer and the learacr, J
2. It is usually said that if lcalnwrs have not le arn red thoa

teacher has not taught, It means, teoaching to be suecgssiul,
should result into effective lecrning cxperience, From the

psychologicel angls, o lourning sxporience is the mental or
physical reoaction onc makes through his bchaviour (e,g. sseing,
hearing or doing things) and thue devolops understanding of

and proficisncy in tho thingo lcarned, Accordin; to tho proce

of diffusion in lcarring, poople normelly heve to go through the

following stages of mental dox,mofmbn+ oforc a new idea is

accepted and put into prac



1. Awarenegs - to know that the idea exists.

2, Interast - to become interested in it,

3. Assgssment- to decids whether or not the new idea is useful
~id practicabie.

4, Trial - to iry out the idea, usually in a small way
and see the resulteg,

5. Adopticn - tc change to the new practlce or ¢

set of practices,

3. An cffective learning can take place in sultable situation
which is constituted of the following factors :

(a) trained teachers, with clear objectives;

(b) interested learners in a conducive environment;

(c) upto-date subject matter;

(i) teaching matzrial and equipment; &

(e) physical facilities.

As the farm guldance mainly aims at economic education of
farmers and members of thelr housenolds, the guidance workers have
to ensure that all relevant elements of teaching-learning situation
are present in their programmes and supporting facilities are maie
avallable to learners. They have to be proficient in technical
knowledge, aducationazl process, approach to farmers and usge of
educational methods and techniques, Iast but not the least they are
supposed to be effective co-ordinators for various services to be
provided to farmers.

SCME APPROACHES T FARMERSY EDUCATION:

Different apnroach to farm guidance have hzen adopted in

different perts ~f the worid. Some of thesce approaches are mentioned
below :

4, An idedl approach toward farmersg' education has been
successfully tried out by the St.Francis Lavier University in the
Mﬁritime Province of Canade. The ajsproach known as Antigonish

Novement ig based onl the following nrinciples :-



(1) The social organisations must accept primacy of
individiazls and equality among them c.) a democratic
basis, |

(2) Social reforms must come through cducation,

(3)‘ BEducation must begin with ec nomic murrnoses
and contents.

(4) Education should bz through group action,

(3) ZEifective social reforug involves fundamental changes
in sccial and economic institutions,

(8) There should ke full and sbundant life for every
one in the community,

Eeonomic cboperation is the tirst step towards a just
3ociety whiéh will permit every individual to develop
to the utmost capncities within the frauwo work of good
social order. . Coeporative organisaticu ig the
inevitable result of a lemoeratic people mobilised for
econémic betﬁerment.

5. In United States; the Cooperative Extension Service ié provided

to the farmars jointly by the Land Grant Colleges, Univercities and

Government aAgricultural Extension Agcnclese It 1g a cooperative

approach in the broadest sefse, cooperatives as such are not

necessarily co-sponsors of farmers! eduéation prograﬁmes, which
. -

are mainly agricultural in content, However, farmers may be

taught advantoges and disadvantagées of cooperafive asgociations.

These teachings sometimes lead to formation of coopefatives or

professional assceiations of farmers and such as artificiai

“hreeding association, soill conservation districts, etc.

Some BExtension Agencies have a cautious attitucde toward
teaching about c¢Hoperatives.

The formation of an association or organisation would not
be desirable ebjective for adult farmer ecucation in the public
gchoolg, It is, however, legltimate to teach in the public
schools the advantazes and disadvantazes of cooperative

assoclaticons, Helping farmers declde whether to have an



assocliation is as legitimate as helping farmers decide varieties of
hybrid corn to buy. ‘

8. According to Sanders, the Cooperative Extension Education

in the United States, largely contributed to three elements basically

essential to the agriculture and culture of that country. These are:

(a) abundance of food and fibre;
(b)Y a family system that involves the home as an effective

social and economic unit, and
(¢) a systematic process of leadership development,

7. It hés been reported that the agricultural cooperative movement
in Poland has Struck deep roots in the life of Polish farmers. The
progressive cooperatives are not only supplying articles of every

day use, but are also propasators of new work methods, based on
achlevement of sclence and technology. Farming in Poland demands

a modern technical bias and’hiéhly qualified workers. The
cooperatives provide competent acssistance and gruidance in farming

as well as in rural reconstruction work, Some cooperatives have
become patrons of Polish folk art by propagating education ang

cultare emong the rural ponulation, patronising gifted artists.

Be In Tanzania (East «frica) a new approach to adult education
(including farm zuidance) is being tried, The approach 1s based
on revoluticnizing the curficula ot schools, colleges, radio and
other adult education agencies, The element cf self-help and
vocational competence has been injected in the new approach, ‘
The 1,C.fH. office in Bast Africa and Cooperative Education Centre
Moshi have been contributing towards it by organising correspondence
and other training courses and special radio broadeaats for
farmers and cooperative employees. The results of Tanzanian
experiment indicates that adult education in developing coung}ies
nust bo concarhed with the processes by which pcasants increése
their standard of living and decrease thelr heavy burden of

hardships., It must alsc be concerned with naticnal or regional



developnent on a cooperative basis, and preparc the peasantry

for more offective participation in country’s political and
economic life ' ’ A

9. Another good exomple of farming guidance activities by
cooperatives to its members'can be cited from Augtralia, The '
Westralion Parmers’ Cooperative Ltd, (WGsf;rmcrs) of Hestorn
Australia offers a widce range of scrvices throuthd chain of
country brancheg and agents, many of which are district coopcrative
organivﬁtiopﬂ.‘ The important adjuncts to this business is
proporty scles, fincnce facilities, insurance and forming
guldance, In serving the farmers, the cooperative has bullt up

a spccialist lnowledge of areas and locations suited to varying
types of farm operations, Expert advice from thc cooporatives”’
agronomists, animal husbandry and grain-handling specialists
help, thouscnds of farmers, increasc their production and develop

new land,

10, A puccesgful approach to fa cducation has b en b
agricultural coopcratives in Japan, Ag a1l of us know that
cducational activities for improvement of farm management form

the corner stone of the activities of agricultural cooperaﬂives;
They do not only deal with supply of credit or other reguisites for
farm production or salo of farm producc, but also play an active =

and sustainod role in agricultural and household improvement programmes,
The educational activitics of agricultural cooperatives arc popularly

2

known as 2 Farn Management Guidance, As this approach is . most
relevent to coop;rativo development in the Scuth-East Asian region,
we may give it the namc of "Cooperative Farm Guidancs!,  This
cooperative approach to the cdult education has been digcussed in
detail eleowhere,

11, In devaloping countries of South~Tast Asion region, particularly
in India and Pokistan there arc scvoral good cxamplcs of :farm guidance
under agricﬁltural crop loan schemes, Vhilc India is noted for its

intensive agricultural development arcas (I,.,D.P,), Pakistan has its own



projects based on 'Comilla Approach' ito Rural Develcpment. Although
these countries are on the verge of ';reen revolution®, much is to
be done in the field of farmers' education, BSuch an extension
education chould bave the following characteristics :

(a) 1t must be largely informal and designeqd to bring

understanding of problems to be solved;

(bY it must, in most situations, coniribute to improvement
in rural living with which majority of people are
concerned. To begin with it mey emphasize agricultural

productivity;

(c) it must bring immediate satisfaction to individuals as

well as contribute to long term goals;

(d) it must inspire and assist individuals and groups to
'develop aind carry out programmes te achieve zoals they

set for themselves.

It is hardly to be over-emphasized that cooperatives can give.
a yeo-man-service in providing and coordinsting such an extension

education for thelr menber farirers and others,

METHODS AND TECHNIQUES:

12, The selection of methods of education depends on several
factors, such as the objectives of the nrozramme, quantity and
quality of participants, contents to be conveyed and rescurces
availablee A8 we already know the teacher is most important
factor in the effective use of methods. It is impossible to
prescribe in general a set of methods for farm guldance work

or farmers'! education, Nevertheless, impertant methods have been
classified according to the size of audience and are listed

below under the Mass Teaching Methods, Groun Teaching Methods and
Indiviaual Teaching Methods. Emphasis has been laid on the
methods which are effective with small groups of adult participants

which emphasise self-help.



MASS EDUCALATIONAL METHODS:

13. These are mainly for the purpose of getting awareness and
interest of pecple in some new ideas. They include the following
mass mediz of communication :

(a) Radio,

(b) Television (to be sunported by Batellite communication
system), -

(c) Wire-cormunication system, _

(d) Visual-aicls, such as posters, charts, film shows,
slide~-shows etc.

(e) Press & publicity material such as,

News Stories,

Featuro Stories,

Newspaper colunns,

Special news pages,

Bulletins, Leaflets and circulars,

Reaching nrecple by direct mail, correspondellice courses,
Campaigns.

GROUI’ BEDUCATICH, L MITHODS

14, Group methods assist people from awareness stage to the,
interest and some-times to the trial stages of -accepting new
practices.' They include the following methods., It is nossible

for the participants to ask questinons, exchange ideas and

stimilate each cther to acticn, whehever a new idea is preseited
to them as a Iroupn,.
Large Group Methods:

(a) Method Demonstration.

(b)Y Result Demconstration.

(c) Meetings of farmers, combined with Method
demcnstration or Result Demonstrations, lectures,
pancl discussion, symnosium, collogquy, ete.

(4) Bxhibitions, models, fairs and festivals.

(e) Study tcurs and Field Devs
(£) Seminars and Workshops

(z) Training coursges, funhctlonal literacy classes,
Residential courses, e.2. 01k high schoels, Vidyapeeths.

(h) Contests and achicovenent dovs.

Dranas, role playing, creative dramatics, otc.

~~
[*X
Nyt



GROUP_EDUCATIONAL METHODS _(Small Groups).

15. - 1%t _has been:fognd‘effective to serve in loccal cooperatives,
through : 4advisory Groups,

‘ceal leadership (mocel farmers)

clinics, o

Short cocurses,

Study Groups,

Group discussions,

Commadity groups iu Japan,

Tele=clubs & Racdio Farm Forums as in India and cther

countries.,

Voluntary and local leadership.

4-H and YMW clubs

Home Demonstration.

INDIVIDUAL EDUCATIONAL METHODS:

16. although mugh of extension teachling is done in groups,
learning is an individuzl process. In many instances individual
contacts with farmers are Recessary fo study the lccal situation
and to get a farmer to adopt a new practice.
Individual Methods include thefollowing :~

{(a) Visit of Guidance Workers to farmg and homes;

(b) Assistance in preparation of individual production

. plans;
(¢} SBupervised credit programues;
(d) Corrcespondelice courses;

(e) Farmers' calls, to the offices ¢f guldance agercles.

LOCAL LEGDERSHIY METHOD:

17. This methocd is the usce ¢f leader~follower pattern existent
in any community. Local leadership is utilised to reach a largo
nunber of farmers. The nmethod involves locating, deveyoping and
utilising the leocal, functional and voluntary leadership.

This method is employed



(1) To put across a new idea in such a manner as to be

accepted with least resistance,

(2) To have local people with information or know-how

who can carry on without the extension workers.

(3) To develep 1ocal leaders who take on increasing
rgSponsibilities in conducting their own affairg

and community work.

18, The follewing points are to be taken into congideration
while employing this method
(1) Decide on specific dutiecs to be performed by local
leaders.,
(2) BSelect or clect local leaders. This eculd he aschieved
in the following ways:

(2) By individual contacts with the local people

(b) By assisting the local group to make intelligent
selection, by explaining the function of the’
leader in relation to the job. /

(¢) By associating leaders suggested by panchayats,
socicties, Farmers® Forum, clubs, and other
institutions and groups. » i

(d) By recognising the traditional, functional and
potential leaders. )

(3) Give.trial assignhments to the leaders located hefore
entrusting further responsibility.
(4) Training the leaders in jobs by

(a) running lcader—training camps;

(k) acquainting thoem with details of leadership jobg
and organisational procedares;

{c) teaching subjectwmattef; »

(1) aoquainting them with the scurces of demonstration
and study‘matorial;

(e) providing them with tceching alds;
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(£) involving them in planning and organising the village
activities, such as study circles, farmers' meetings;
(g) assisting them in conducting demonstrations, assembling

materials and other preparatory work,

19, Follew up shculd be considered an integral part of leader
training, Some suggestions for it are given below :-
(1) Recognise leaders and honour them in public meetings.
(2) Take the advice of the leaders on important issues.
(3) Bncourage the leaders to develop thelr own iceas and
to start their own programmes,
(4) Give them more and more responsibilities,
(5) Invite them to participate in tours and meetings,
(6) Let them lead visitors to a village.

(7). Vieit their village and appreciate thelr work,
i

20, Purnos.s: The extension activities that ccoculd be promoted
by this method are :-
(1) Teaching local people the knowledge acquired from
extension workers, subject - matter training camps
or other reliable sources,
(2) Mobiliging local initiative and resources and setting
desirable and attainable objectives for the community.
(3) Developing and maintaining local community
organisations, such as cocperatives, Fanchayats, cte.
through programme planning and its effective

impl emmghtation,

21, Advantazes:
(1) It multiplies or cxtends the efforts of an extensicn

worker, i.e., reaches more penple.
(2) ' 8ince 1ocal leaderé are tiusted and followoed, this
method is effective in convincing rural people.
(3) The ideas could be conveyced in the local ianguege

more approvnriately Uy this umethod,



(4) Saves the time of an extension worker,

(3) Develops 100a1vleaﬁershiy and self-helip in the
community,

(6) Builds up cchesivahecs in the comnunity,

{7) Builds up confidsnee and prestize of the community,

(8) Thisg is comparatively sconcomical and croates a
conduclve atmosphore for other metheds,

(9) A good leader acts as 2 shock-absorber between the

recple and the extengion agshcy when things go wrong.,

22, Limitations:

(1) TFunctional leaders are limited and their training
is = tedicus process.

(2) False leadership ahd jealcusy comes in the way of
effectivaness of this m:thod,

(3) Leadership may be wanting in matiers of literacy and
competelice,

(4) It is a slow process uvntil an effective group is
developed, /

(5 Local leaders might use their prostige for personal
zalin, -

(6) IZxtension workersg! sersonal contact with the people

might become limited,

In spite of its limitations, it is advantageous to use

local leadership method in farmers' education or farm guidance

activities.
CONCLUSIONS :
23. 1t is obvaocus that no single mathod or technique cah

reach all people nor it can influence all if it does. ¥a2rm guidcnce
workers must be proficient in the use of varicus nethods of
extension education, To achieve desired objectives they should be

able to select, adapt and use o sultablie combingtion of methcds
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and techniques., In general, people are influenced to make changes
on their farms, in their homes and in their community in proportion
to the number of exposures they experience in extension education.
However, some people may respond quickly and while others nay

react slowly, This is becausc their background is different, so
they are in the different stages of adoption., This calls for a
continuous and practical type of extensiorn education using = varicty
of methods, sultabls to meat the educational objectives and contents
set for different groups. The rcsourcss locally available should
also be kept in mind vhile ssleeting educationsl methods,

24 ‘The whole proccss of diffusion in relation to different
methods of farm guidance mentioned in the paper can be illustrated

in the diagram given below :
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PARTECIP LTIV MATEODRS OF MyMBLR fDUC) 10N

Charn Vir, D

The scope of adult cducation is as wide as adult lifc itsclf and

thereforc rethods employoed by adult elucators are varicd, Coopcralive
Momber Bducation is o type of adult education nainly orienting the rcmbers
towards cooperative ideology and naling thon effective nenbore of their
cooperatives, us the effcetivencss of any educational progrorme rostly
liés in the nethods we will try to locate suitable nethods for member

education in the following account,

The selection of 2 nethod of cducaticn depends on many factors,

nainly the specific objective oi zducation, ohc conveyad
and then naturs of audience, Onc of the objoctives of o warier cducavion

prograrme nny be the fostering of principles of cooronde denocracy in the
ninds of uermbers, The content neoy be the description of orgznisclion and
functioning of a succegsful cooperative orianisction and i audioence
nay be the natbers of a consurwr coopcrative sceicty ir o bip toun.

If there are 50 to 60 marbers to be served o locture followsd by questions
and answers uay bo arranged for them, They iny Le teker on a visit te

the vo>)grutlvo orgaonisation as well, It nay thus b2 scon that different
nethods can be exployed in order to achinve any of the objectives of
nerber cducation,  Sormce of the methods noy have nors advantares thana
others, There nay be more clensnt of particlpatior on the part of Seachers
and tausht in sone of the nethols thon others, 1t has beon expericnced
that the cducational method involvin: parsicipants inte thelr activities
are welinitcly of swpurior, frel the locrnin avl iunterest ston point,

to those uethods in which porticipants remcin nostly pacsive, Lot us,
therefore, exanine the lavolving copucity of wiffercnt methole which

can be cuployed in the nombor olucation work, Woe ray classify these
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nethods as participative and non-participative ones, Generally speaking,
the following methods rioy Le pat in the category of participative

nethods

1. uestions -- answers (dircctly or through correspondoence)

2, Groap NLSCLSQLOH, study circles, pancl discussion,
discussion forun v/s Dolate,

3. Seminer, conference and workshop,

4be Drama, skits, role plcoying, group sonirs, cte.

1, The Question-answer ricthod is a very comron nethod of cducation,
Mach depends on framing the quustions. 4 good guestion may provoke thinking
and a bad gquestion nay lead to confusion or misunders.anding, The recent
trend is to ask a short guestion in such o woy that a short and definite
answer comces out, Such an answer can boe checked by a layman with the

help of a key to the questions, T“he questions may be posed by a toacher or
spegker to the audicicc and vice versa, They ay te conveyod crally,
transmitted through Radio or TV or cormunicated in black and white,

The guestion answvers ore gonerally cozbing ures, talks,
discussions and othor nethods of adult o - may well be used in

nember cducation work, Locguge the scult oxpoctel to have

capacity To frarm. and urderstand good quo

2. Group ciscussica is o very popular orthod of adult oducation, Just

es o good quogtion loade to a clear undurstanding of en issuc, in the

L

gsamc way o good discusgsion not only cortriby
but also to a democratic and logical docision, In group discugsions oven
qucstions ere discussed and sonctincs challenced coch wiuber hoving a
chance to express hie opinion and to take part in decislon-maiing. The
nethod ¢1Qo helps in un-eartaing potential lcaders anl developing
vergonglity of the participants, .n cffective group discussion nostly
depende on a trainced and popular lcader and rapporteur,

Since an avercpe ocult membor 1s expected te have some ability to
recson an! exprogs himsclf in o emoll proup, the proup Jiscussion has bean
gainfully crployed in monmbor suucation, It has Loon seon that the quality

of discussion is highor in the groups havirng higher standard of cilucation

&

srd hichoer level of infermation



Jlseussion is angthor Jor. ol group iscuselea in which a

group oi exports abtond to an suiicnce and “iecuss with thoen the pros
anc cons of ary corpliicatod topic, The cxperits first read out thedr
papers or uske statemonts, The leader nay conclude the disgcussion,
Through this ncthod the orlinary nembers nay mcet o number of experts at
the same time and have thelr opinions on different aspects of ang
corplicatel igsue relating to cooperatives, But it is difficult to
colleet many oxperts at a place and ot the same tinc, DSccondly, there
should not be mmuch gap between the understanding level of the experts and

the nudiecnce, .

In spite of the fact that debato has many wesk points, it is used for

cooperative education purposcs. The debate may pive rise to discussions
for discussion sake and oxagrerate the feeliny of individual competition
at thz cost of cooperative prcup 1ifo, b the gume tiae, deoate croates
enthuglesn among the participants and cudlonce, Bub o dsbate may turn

our to Lo a non-participative mcthod of clucation, LI the -udrence has

simply to hear onl

cendnars

Historically, &omd

top people in o particular

staterients mode by these solected porscng to presont thelr papers. They

werce called somlnerics and only thosce who had the privilege of a very

EY
However, roecontly tho wora has ceoquirod o wider nearing and the sominar
nethed can now o used for maber clucetion, provided the uerbershi) are

S . [ e P S B S S,
cducated cnough to wnderstant the coutents of the workin: pseper,

Generally scmdlnor involves tho following procossous

] 2 i e RN iy o e o . EER N 1

Le orranigcre scloet a particular subjeet off interest teo

i 7
ii, cub ject cre ca1clu¢¢J repare’
went Lggues undor tho wapubgt,

P a4 sl . . P o
iii, Thoe participarts arc dividod irto o musber of amail managesble

croups For digtussion on the working capers,

hich degree of oducntion could only drzam of pariicipetioh in such cerlnars.



After the working paper hes veen discussed in the groups a report
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is made on behslf of ocach proup to the genbral scssion (plenary s
of thoe seminar whore another opportuniiy to discuss the issucs raised
in the working papcer is given, .t the snd of discussione in the opon
session there is summing up b the director of the sewdnar, 'The summing
up also remains opon to ulscussion, In this way the participants

got several opportunities to discuss thc

When the mumber of members, say 50

3

usee effectively, In thiis wvay seudnar can
and declsion-nmaking in o large group gathered ot the disgtrict, state
ngtional or even at intornstional level, 4t the loecal levsel several

cooperative societics togethier nmay organise o seninar for their members,

Dronn

Drama 1s a well~-known modium of cultursl cxpression and neans of
reereation, Tt can be used very woell for the educational purposes provided
the participant s arc given different rolos in thoe drama, Io o traditional
forn of drama heavy preporations and more woncy arc requircd, The staging
is also too prolonged, These defects can Le romoved and the method 1s

adaptable to tho conditions of nmerber esducation, The theuc of drona nay

be relatsd to the local conditiong, It has been found net inpossible that

ordinary monbers write their own seript for dramg after training and then

PS4

4

stage it,
kit is a sert of one act play in which some idea or recreation is

[au P

passed on the audience in an interesting way. Skit Jdocs not involve
claborate arrangenernts Lut needs intercsting ideas fron the organisers

or merbirs,
Yhore arc gome moedern forns off croup techniques e., rolc playing

problem consug, clrealar rosponss, cponda building, Lralnstorming, buzg

b

ne educetlon processcs wore involving

croups cte,

I~

grovy work Lecomes problant centered,

ane participat

T2~ S : 5 T, [N D vy T
Rolc playiiyg is the tschnique of proup work in which the menmbers

dueide thoe theme of the play with
write the manuscripts Jor the play but Jdo asgsi;z role to be ployed by

differcent monmbers, Zech piayer has to docide npls Jialesue anl cetion
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and then rcehersal noy take place wiler the suporvieion of the leader,
fter onc or two rehersals t

Since the theome ie related to the social conditions of participants
there 13 no need to have special dresses or dialo;sucs erannicd up, JThis
type of role playing is adso called crecative dramatics because it not
only gives the participants an opportunity to pla different types of
social roles but to express thulr creative talcents and feeling as well,
When the menbers pley different types of social roleeg they cannot
only understand but also cxperience the social conditions better,

They zlso develop a feeling of cooperation,

It will be in the fitnecss of things to mention here some of the
so-called non-participative methods of adult education, The following
methods may be considered as non-participative ones becausc mostly they
keep the audience as possive,

1. Lecture,

2., Radio talk

Se Milm or TV ghows,

Le DPemonstration,

Individual reading may also he cailled 2 non-participatlive activity
because nostly the reader is expected to read and grasp the lduas given
He docs not get cn opportunibty to discusgs these ideng with thaiauthor or
othecrs, The effectiveness of the mothods mentioncd acbove moy be incrcased if
they are cormbined with nmore participative methods slready described, Such
combinations have been workeld out, Study circle msthod is the outcome of
one of such combinations,

Ge nurQlTV, in study circle ricthod we combine individual readding,
roup digcussion, guestion-answer and corregpondence coursc nethods,

£
T
o

Sometlmos audio=-visuzl aids like radio, demonstration, records etc. arc also

used, aven lechturces can occasionally be arranged for the neimbers of several

N

study ecircles together, Duc to tils vorying combiration, the nethod has
high oducational valuc and the nosbors have opportunity te leoarn from each
other in a group and enjoy bthe advantage of face to facc group life, It
may not be over-emphasized that offective group 1ife is the basis of
democracy - cconomic or otherwisc, onlightened leadership omerging out of

it helps in formntion of healthy public opinion and logical Jdecision-naking,







THE STUDY CIRCLE METHOD - A TOOL OF RURAL LYTENSION

4

oy

Dharnm Vir, Pnh.D,

oome of the main methods of adult sducation are training
courses, individual study, group discussion, seminars and correspondence
courses, All these methods, together with aundic-visual aids, cen be
combired in such a way as to give a continucus, satisfactory and
inexpensive educational programme, Often these methods are used
separatcly for adult educaticn purposes but have not been very
successful in attracting large groups of sdultsand sustaining their
interest., The study circle nmethod is a fine combination of several
methods of adult education, It creates a continuity in the educationel
prograrmos and cnsurcs thoe active participation of the nmembers, Since
the method is belng used succesgsfully in advancced cooperative movements,
let us czamine its applicability to the conditions in developing
countries,

What is a stud irclice?

‘;
[
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A study circle usually consists of ton to fifteen ncmbers,
meeting at weekly, fortnightly or monthly intcorvals over o spezificd
. - . ) 3 . v }
perioa, in order to study o choscn topic and to discuss common

problems, A topic is usually studied with the help of a booklet
and/or a study guide especially preparca for eirclo studiog.

The study guidc 1s divided into a number of lessons, each
dealing with a different aspcet of the topic under study, Sometimes
specizl study matorial or Jdiscussion sheot .o prepared to deal with a
topic, containing recdable and well-illustratod texl and also some
questions to be answered, The study matcricl may be ncecmpanicd by

3

some visual sids, 1in this cornectior you mizsht iike %o exmine some

study material preparcd by thoe ICA Bducation Contre, Thu Jolhi State

Cooperative Unien has alse deviloped some study materiel for study
s

circles and correapondeiice coursc



The nembers of the ciréle road the study vaterial in their
leisure timc and assemble at o particuler plaoco and time for discusgion
on cne of the¢ lessons, under the guidance of a trained leader, They
try to answer thc questions given at the end of the lesson, The group
answers arc written in the answer book by the lecadar or the secretary
of the group, after consultation with all the members. Sorwtines
individﬁal morbers corrcspond with the teachers, The answuer book is sent
for checking to the toachors working in the central orpanisation, The
teachers chock the group answors and roturn the book, Thas, the
study circlc work forms a cycie which may be scen in the diagran v

(page 5 ).

INSTITUTIONAL

Central Organisation

As ghovn in the diazram, the centeal orpanisation for study

"

Q dv

circle is the nationsl se stots cooperative union, in which the study
circle section is located, The teacksrs cmployed ot thig soction
prepare study material and visual ails on vardious topics, help in training
the leaders and guide stuly circles throursh corresponlouce, -Sometimes

they visit the locol societies to acyuain® thenselves with thelr

[

problems, OSuch visits help the teachors in pralucing more effoctive
material and cncourage the local socictics in organising study circles,

It is responeibility of the central or:ianisation to tuke the

help of external agencies such as radio and television stations in
conductlng the member cducatlon programncs The lessons of tho study
material may bo broadecast on thesc mass media, The membors of the study
circles would then listen to the broadeasting programme and o group
discussion would follow on the topics under stuly. after completing

a study course, the members may bo awarded certificatces by the

Central Organisation.' The vistrict Cooperative Unions and 1he

Business Federation should have thelr own wduen thﬂ}l pursonncl to

loock after stuly circles and other cducstional wLd,JLv:Ltln,.g. They will
securc the cooperation of cocperative prESS in veorbilating the problens
.

being facced by membors arnd their goclietics,



Digtrict Cooperative Union

As the leader of & study circls 1s zssontisl for its cificient
functioning, Lo noeeds trailning in comdueting dscussions and kecping
the group together, Although the lsader does not need to be an cxpert
he should be fairly knowledgeablc sbout thoe topic to be studicd. Theorefore,
special training programmces mayvbo organised by the district cooperative
unions or to other corregponding bodies for such lenders, before a

study circls course is

introduced in the field, Thesce leaders weorking

jan

in a town or digtrict should meet froguently and discuss .common problems,
Special seminars on important subjects may be organiscd by them from
time to time, The Union may also somebtimes arrange mectings of
members from several study circles at convenient places, Their study
circle leaders may be given some honour in such nmcetings,

The District level organisations and bigger cooperative societies
having resources and personncl for cxtension and guidance work should
depute thoir umployoces to act as resource persons for the study circles

They should also geck coopsration of other cxtinsion and scrvice agencles,

Local Cooperative Socictics

The local cooperative society should give publicity to the
study circle courses and may decide to start one or several circles
after consulting the members, The members mey suggest leaders for
conducting the cirecles, Such leaders are sent to the dis
cooperative union for training,

The socictiss may pay for the study noterial and
expenscs on study circles and supervise the work of the circles ath

~

the local levei, They should, however, appoint an Zducation Sccretary
to coordinate study circle activitics and Iook after other educational
activities at the local luvel, The loeal scciecty should also follow-up

nombers in getting thon

[
1]
™
6]
!.J.
i
o+
o+
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some of the comron problems and

solved,



Study Circles

There may be several spncla¢1sod study ‘circles it a local
cooperative to cater common needs and intorests of differont groups
of members, such as, vegetable growers, wonen, youth ¢tc, Each
study circle consits of a leader, a Secretary and o mmber of members,
The leader will organise the study eirele on the chosen topic,
lead the discussion and encourage active participation by thce asmbsers,
The Secretary should assist the loader in his work by arrenging the
group neetings and writing the group reports. The Secretary should
also help in kaeping contact with the tencher of the course, The

o

group may choose 1ts own lcader and o Secretary,

The study cirels mectings take place weckly or fotnightly for
group study, discussicns and gquostiocu-nnswer word on th. lesson under
gtudy, If some of tho ncnbers hove not res: the lesson, it noy be

LI e [ R | s
nlows 1o particularly reguiroed

regd aloud in the mecting,
for the illiterate mubers to whom the contonts of the Losson ne

be further explained,

Merbers
The menvers of Jessorn in their free tinm
and try to answer tho given quest o thed Wi, L addition te his

out tThe lesson to

individual study, a menbc
an illiterats membeor of the circle, The menbars should olso be

encouraged to discuss thelr common problems, toke neczssary doclsions

iy

and action and assess the results of the ¢fforts nade, In casc o

problen solving by a group cmphasis shoul:d remain on self-help and nutual

help among meunbers and development of local leadership,
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Limitations:

i
a continuous basgis in the countrizs of South-Za
reasons for these fallures are: lack of
persornsl, abscnce of crganisation
and publicising study circles, Thuore also
low lovels of cducation anong mertoers, Finally,

reas vaested

raain

trained leaders and educational
al structurc for organising servicing

cxists genoral apothy and

too ruch hos been

intercsts in nany

cooperatives have discouraged or sabobtaged eolucational activitics

through study circles and othor neane,
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i

Study cirele 1s a democratic mothod of adult education, From

the organisational point of view, it is an intimate group of

o

members organised by the ncubers for the benefit of nombers and

thelr cooperatives., In brief, a study circle is a small group of

1=

10~15 persons,

who meet regul arlr in their gpere-tine, to discuss
cormon problems or study a subjuet of comiwcn inturcst

under tho puldance of iuuocr bie leader, and with 4
help of study matorial cud resource persons,
Sometimes, content for group study and discussion is alsc conveyed

through mass media of communication, such as radio, T.V, press ete,

4 TOQL oF &»URAL DZIBNSICON

4

1, 4% present the gtudy circle nmethod is used moinly for
nember education of active members including the office bearcers

of local coopcrative societies, Some of the problous related to
their busincss are also discussed and solutiong foun!, However,

the method has the potentiazlity of covering the mmin socio-economic

guestions of the village as a whole, It can alss converiently be

corbinel with other nethods of mirsel extensicn,
2o In order to cover the wholc adult populsotion in a village,
we will have to Lind out the common nceds and intercsts of diffoerent
groups and cater then accordingly, For example, the villagers can
be grouped into the following categorics :

(n) farmers growing food crops, cash crops, fruitg,

vegetables, ete,
(b) woueny
(¢) children and youth;

(1) artizaos;

{]

{e) 1landless lsbourers, uncmployed or sumi-employed persons.



3. In countrics of South-East .sic, multipurpose cooperatives in
villages should be gble to enter well the naln necds of the first
category of population, llowever, spccial organisations would be
needed to scrve other categorics such as women, landluss labourers
and uncpployed people, Close coordination among different cxteonsion
ageneies is cssential for service of rural fanilics aos units of

production,

e Experience in India shows that it is veory difficult to uchicve
coordination arong different agencics particularly at the local level,
Efforts werc, thercefors, made to integrate them in the governncnt
sponsorel cormunity development blocks and Intensive igricultural

Developnent Programmes (I,..D,P.) arens,

5e another approaci to intogration cun be under the ausplcees

o

of local multi-purposc cooperetives which ghoul: develop thoir

business plans on the basis of the coumon nceds ans interests of

thelr mombers, Thesce cooporabtives should olso provide for uember
education including agricultural czbonsion., Jucn an integratidn

will be nore purposcful, cconondceal and darwmeratic, ds o mtior

of their basic principles, these cooporatives are sxpected To nake
provisions for cducation of their momboers as vell as of enployces

and general public, Of coursc, cooperatives arc sclective in their
approach and they will take some tine in providing comprshensive services

to rural population.

6. 4 good example of cooperative rural cxtonsion work can be taken
fron Japan, vherc nost of the local cooperatives are mﬁlti-purposc .
They provide farmer menbers with oll types of services, such as
production credit, banking and insurance facilitics, Even social
facilitics e.g. for cooperative marriages are also provided in the

premises of local cooperativces,



In their business functions these: uoogeratlvnﬂ include education

7s

of members and their fanilics, Agricultural gpecialists are ciployed
by then lo provide nembers with farming puidance scrvices, They also
exploy youth and women workers ca a pari-Tine cr full-time basis, to

serve young farners and houscwives, Mass ncdia of cormnication e,g,

i on facilitics

Iora

press filne, ralio, telovisiong, two~way wire co

;
,—f- ;.:.

arce available to these cooperativeg for publicity, cducation and farming

guidance work,

8, The Central Union of Agricultural Cooperatives in Jupan arc
Prefectural (State) Lovel federations of agricultural cooperatives
actively assist their merber cooperatives in conducting comprehensive

extension programes in on integrated manner, The povernment
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extension ggencics and z2dult education
most of their cofforts through th: local cooperatives, It nay be noted
that this integration in rural cxtension work has beon achlcved in Japan

after expcerinentation with othor approachos,

Conelugion:
Therc are several things to loarn from the Jopancsc expoericence

in the field of agriculturc, IFirst, thc rural cooporatives nust

diversify thelr business and moke thonsclves vore popular in rural arcas,

Second, they should increasingly undertake farm guidance and other

educational prograrmes for thelr former nenmbers and their families,

Third, the govermment can charnclise most of its cxtension activitios

through cooperatives, Finally, local population can bi clagsified in

stindll interest groups and scrved by tholr oun organisctiong such as

4

cooporotives in an dntegrated manror, These groups can effectively be

served through study cireles combinet with othoer sultable nethods and

4

tocehniques,

-1 Sominnr on Intugrated Rursl
fonnkricing Vl'valw 7o, Rural Institute,
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BVLLULTION TN CCOPTR.TIVE TR INING

ot
BY

Dhorn Wy, Ph, b,

I, In the field of cducation, evaluation is a systematic and
objective agscssment of activitics and programmes as a wholeu, The
evaluation can be both qualitative and quantitative, It can e coantinuous
periodic and final, If properly used, it is an important tool of sducation
and the very process of cvaluation can be made educational, It is this
process of educational ewvaluation which will be emphasiscd in this paper,
Evaluation as a part of the cducational process is thc professional
affair of teachers and educationists, However, evaluation is also
conducted Ly planncrs, administrators, anl oxterual apencies such as

Goverrment departments and epecial commdttoss coustituted for the purpose,

fo
A ecouprehensive plan cof evaluation tokes into necount slucational as well

as adminigtrative aspects, The main purposc of cvaluction should always
h

be self-improvement and improvement in the effcctivencss of an educational

i

prograrme,
11, The Processs

Anevaluation is conductol in termo of objectives laid down for
the programnme, cnd it measurcs the effcetiveness of the programme
ageinst a set of criteria, It means that criteris should he defined™in
negsurable terms. The scientific neasurcuent tenls to be quantitative
and objective, However, thc elemont of subjectivity rorsmins, especially
in judging qualitotive aspects of any programne, Finclly, the psychological
process what is called objective judpement is the most important part of

en evaluation programc, The proccss of cvaluation involves the following

steps.
i, Determination of objectives of the prograrme,
ii, Setting of criteria
iii, Collection of data (facte cnd figurce)

iv, 4nalysis of data,
v, Interpretation of Jdata

vi, Reporting of results,
vii, “pplication of results and recomacndations,
viii, Further rescarch anl cvaluation,



TIT, IEwpluntion at different lovels:

Educational evaluation PTOLTAITES Are generally conducted at
different lovels, sone of thesc ars

o Trainees” and Teachers” level,

i
ii, Treining course as o whele,
idi, Training institution os o whole

iv, Tralining )robrummc: ot thie natiornal, regional and
international levels,

The evaluation of troinees vwill be dealt with in detail in
the sueccoedin, account,

)

1V, Evaluation of Traoinces

P

Evalugtion in o training situstion is o term somewhatv different

from mere meagurenent or exanination, The latter implics only a rather
training whoreas

o)
o)
Hy

precise quantitative asgesenent of the outcorn
evaluation roiates to a ﬁ der, morce comprehensive and sustalned process
of assessing trainces” progress. .ccordang to this appreoach cvalustion
is integrated with the vhole tasgk of trairing, and its mein purpose

» becones to improve trairing end not merely to measure its achicvenent,

In its hichest scnse, cvalugtion brings osut the foctors that are inherent
in trainec®s prowth such as propor attitudes and habits, menipulative

skills, intercsts, approciations and understandings, in sddition to the

v, Definin: Objectives:

slucetional objoctives ~re the changes and improvements o teacher

vishos to produce in his trainces, The changes that ore expected to
take ploce through training con be in tne following —recs o

Knovwlevge and undtergtandings

Tiedlle and abilitics

Irtui‘stc cnd gppreciations

cbbitude

The womra objectives can be furtuer specificd in terns of class-

.

roon teaching or losson planning, For oxample, the gpacific objective

p
of ~ troiniyy Iagsin mey Se o noke wralnces understanc Lhe evised

principl s of Cooporolicn, or . Lo cugblo treirces to heonale stoek - taking

- ) +

of a cocperative siorce, Te achive =n ol joctio, rulovent Zporiclhces

FRC AN . Lyt R T ~ i o
brodneos, o fllugtrote, o Train.e oy o aghko! to Cdiscuss

are ! "V 211



the difference botwoen thoe old set of principles of Cooperation and the
ones reeently approved by the Internztional Ceoporative Congress, In
other case, teachers moy arrange for their treinees to handle practiesl
stock-taking of o local consumer store. Learning by oxporiconee is designed

to bring aboul pre-plonncd changes in trainces, .w¢ thoe progranne proceeds
£ IS - I

teachcrs have to ncke frequont chocks to find oub the extent, or degree,
to which changes arc taking place. Unless desirable chungus are seen
occurring in trainecs, the training programme connot bLe called successful,

Thusg, it can be seen that evaluation 1s rot an extension of the usual

written examination in o subjcct, nor it is a mcans for judging the
competence of irndividual teacherg, One cannot pass Judgement on trainces
or thelr teachers by just testing them ot the cnd of 2 coursc of
ingtruction, The chionges osccur over o p@rio& of tine, ond therefore,

no single appraiscl con tell us aisguatcely of tho rosult, It 1s, therefore,

necossury to deterndnoe the status of 2 Trainces b the gtarting point,

5

Then, at poriocdical intervels, cvolo tlons nave to be uade,

VI, Fvaluation in Cooperotive Training:

fe wmoornrda Bhe O T Lo mpatat 1 ine T cOeL i
ag rezords the exardination Sy 3uL P rovasling io 200pa rative
c

training centres, the draft roport of Irineipals? e organised

by the IC. at Dacca (Bast Pakistan) in 1964 rcads as cllows
11, “The end of the Course oxardnaticn is only onc noethol of assessing

L

the trainces, But it will net be possiile to judpe the traines
correctly by such cxaminetion results, It is absolutely nocossary
for the nembers of the @taip of troining contre to develop free
and closc relotiong with the trainces by giving centinuous

agsligrments, oxanining thblr voerk fron time to time ani giving
constractlvu criticisn of the work donc by thom so that the
troince has a chance to inprove his approach and technigue fron
time to time,”

Keeping the above remarks in vicw let ue think of nothods and
techniques of evaluation rclevant to cooporative training proprammes,

VIiI, Hethods and Technioucs

i) Written exominations: These are renerally conducted with the
help of ogswr-type tosto, Sfforts are Lelny swdo in g few training

contres to supplenent cssay-type guegtion-papers «with objoctive typcs



of tests, The writien tests arc useful in measuring achievements in
knowledge ability to analyse a problem critically, or to

recall ond organise relatively larpe auwounts of material, The written
exanidlnations are conducted periodically in nany cooperstive training
institutions, Howcver, some sort of writien examination should be conducted
before the course begins, so that the progress becausc of treining ney

be neasured accurately,

A

wthod ig uscd to troin employuees

J
-t
B

In sone institutions the cose

luate their

o

in the process of moking
tricd

;_::.4
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abilitics to handle lile-sizc problens, This mcthod s

in South-East igia.

The essay-type vritten examinations cood indication

of the cbilitics to expross thoy do not
objectively and alequatoly

more exponsive to iuiga the fective type of

tests should be feveloped for use in LTOMTArnGS,

ii) Oral Ixorducidons

Oral exomincuions ore used to Lo supplement

3 4 » N [ L, iy Ry mm 5 A T a0 2 e P
written exaring tlfl They also sive an indiestion about the trainec’s
uility to oxpress hinscif in foec o face situntlon,

iii) achical Ixaniraticus

Proctical cxnrminotions are usad to Lest ua;.J¢lat“vb skillz, ror

exarple, a traince or o group nay oo asked

O Propoare o manggenont
development programme for a large-size nmarketing cociety., Alternatively,

they may be asked, in the exacdnatiorn situatiorn, to prepars a duty

chart for their crployccs, Evalusbion of practical work can also be

made through study circles or workshops during the troining course,

Throurn such a group work, skills te do o job as
qualitiecs of trainces can be judged,
noexgmination of frainecs productions o.g. o visuel aid or

ook~rovicw prepares by him also gives an idoa of his zbilities,

[

aptituics and zchicvenents, Sone
by a zroup is judyed and comparcd with that of other roups in the

C o AL

troiring situation, It voull be worth-whiie Lo cucourase eveluation of



such group activitics cnd develop suitable devices for reasurcment, It will

encourn;e group activitloes and too spirit amony Lo participaris.

iv) Observation:

Systematic obscrvation provides cvidence on the trainec’s level
of intellectunl and emotional wnaturity and &lso on ls suciel
ad justnent, This device 1s also ugetui in chiccking the rrowth of habits
and mamupulative skills, Carcful obscrvations snd recording of evidence

. " » 1

are invaluable in forrdrg Jjudpenents about trainces,

©

7) I

Interviews with trainees, individunlly or in group, can help the

ntorvicw

{

.

teachers. in sccuring svidence concerning este aspirations

and problens of trainces, In o cooperative vraining programme, 1t is
important for a teacher to know -bout tho motivation lovel aud p-oblems

of trainces, Hence, individonl interviiw:s thom nay be conlucted,

ntioned that in the West Pakiztan

wervicws with traliees arc cosiuctod a3 a part of tho
training programme.
vi) Questionnaires

Gucsbionnaires, chock-ligts and somotincs standardised tests can

! b

be usel Lo collect evidence abouu abiliticas, growth of interests and

attitudes.,

Mailed questionnaoires are usca to follow up thoe trailnces activities
in this field, after completion of the training prosrammes,
vii)  Rccoris: B

Curwlotive records noinboined by teachers is a deviee which assists

=y

—

the teacher to discover the —rowth of truinces’ in different directions,

Such a reoord for each traince iz belng redntained by sonc of the

<L

Cooporastive Coulicges in tho Ruclor,

Library records and anccdotal rocords of vidual trainces are

additionszl indicators of thelr intureste wid personaiity ¢ wvolopment,
in anecdobtal rocow!l ig Ui bteechorg” description of sionifieant

trainee’s Lehaviour in an incident or critiecal situation,
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A tralning prosrarwe Tlcets tralnescs in soveral woys, on

Aftoront o thods wnd technicuss coo usd? to asscss thoir

cry asciul to

cte unless 21 is eoon how thoy

Evaluotion of tralnccs iz not cou

an

and skilis to their work, Thoy shoull alsc show

can apply thelr knowle:

g1

more favourable attitulc towards their comuorotiveszs anc Lake intorest

En .

in further training, Finally thoy should we able to julye objuetivoely

A ~ el

their own progross before it is asscsscd by othors, o oo

ond, the troinccs should be invelved in the evalusticr procoss urdng

-~

the trainin: programumc itscif, o

voptionnaire was Isouet by

o3
e 8

the ICL fiucation Conbrs fto follcw up thoe activitics of pnriticipants

of several of its s.idnars Lo

wae very limdter,
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Such followenp acebtings may anso bo use! to pre oot the gebivitics
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of othoer traincos
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stun of Zvaluation

-2

°
o

Qualitative ronarks

L

status roincs in his

tho
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cenvanient 1

coursc,

i) Toachors” Ddarics
ii) ~ttonlance Repist
iii) sults-chocts

eruuun, I

Cral,

iv) Rosults—sh..ot of

sfter tha

qualitativu

it

SHArK S

the class

It

rosults preporad, Ly
personallity cannot 1
cunilative card
are to be supplowcntel by
activitics,

o

On the basis of

following

1 or final cvaluation progra

These positions pwy

o oquantificd and wo

cen help us in

cvaluation, certificates

ey ple
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cuantltative s arc usce” te ~sscss tho

an:

clase or training institviion, It will bo
racords are maintainc for cach trainings

about trainc:s work,
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of formel cxozinations

"ractical, cte,)

Group Projecte,

over tho

int arks ontore”

o cuantitative

car s alony with other guantitative
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o ctively,
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Aving an ostinate only, Thesc tprks

wrks ant rosults of follow-up

quulitative ron

issuc.) to thoe

1y bo

successiul canditatoes, cvertheless, spccial training prog should
be preparc’ for thosc who coull not complete the training coursc h
successfully, (candicates sceurins loss than 4074 acgrorate orks),
Iz, Sone Points for Congiecrations

The syston valuation ‘iscussc’ above may scenm to be too
claboratce for oriontaticy, short-t.orm, zn’ rofrosher courses, It moy also
not work cffcctively in corrcusponionc. cours:s, Nowsvor, the ubility of
the syston nogy boe julsel in toras of basic anl o vance | coursss condctel
by differont cooperative training institutions. It oy oo neto’ that
the 1,0, .,Followship Progre was a aourse ol alvance. troining,



o

certificstes are runeralliy lssuod by brainins institutions

[

troinccs,  Howovor, This approach has not beon Pound

sooure corbificates, trainces work hard an’ afterwarls
tihey oi:norally fall to opply thelr krnowlelize zund glidils in tholr work,
Thorelore, issue of foral cortificatos are sortimes not oncourars,
Third, the cacstion of fdvineg indiviiual on’ growp ruwaris to traincos

croup activitics nzy bo to

may be ddscusses, On. way o

ssign thom with o group projocy,

&

j&]

Jivide troinsces into siall groups and
For cxarple, they oy boe asked to have group <dscussions, Jcbates, pienies,
outings, socials, cte, In d:boitos it has been found Jifficult to arcusc
group feelings and Jovslop toan spirit,

Each group neoy bo given aorks accor’ing to its porforaancs on tho

group project, Then, onc group can be compare” with acnothor, Threugh
group projects it 1s possible to organise compotitions at higher levels,
The Inddviiual traincces should zol the sane narks as his group has got,

m

inis systas of narking shoul’ creouragce intivilual traince to participate

offeetively in group zcetivitices, The last but rot least the guestion of

ollow vp of tho ox-trainccs shoul” be ldscuss: irn the Suidnar,

i
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