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ICA REGIONAL OFFICE FOR ASIA AND THE PACIFIC
HUMAN RESOURCES DEVELOPMENT PROJECT

THREE YEAR PLAN FOR THE PERIOD 1991-1994

BACKGROUND

Since the later part of 1985, in the absence of officer in-
charge of CEMAS project, the project activities were handled
by the Regional Director and some times the Head of the
Development Coordination Unit on part-time basis.
Therefore, the follow-up to project activities and algg
proper planning on the basis of needs suffered until the end
of 1987.

The ICA Evaluation Team in its report issued in November,
1987 were negative on the impact of the CEM Project snd
suggested basic structural changes in the project.
Therefore, at the annual planning sessions of ICA ROA, g
decision was taken to name the project as Cooperative
Education and Training Project. The officer in charge of
the project, who reported for duties on 24 November,1987,
had to undertske a review of the work plan of the project
and prepare a 3-year plan starting from July, 1988.

The basic difficulty 1in proper planning was the lack of
comprehensive information on the contemporary situation of
Cooperative Education and Training in the Region. As he hsgsg
indicated in the 3-year plan, a proper planning would have
been undertaken through a study and a participatory exercise
with the 1institutions 1involved and benefitted from the
plans. However, as the circumstances necessitated the
preparation of a plan urgently, he did it with the studiesg
available in the office which came from ILO and FAO. 1ip
addition, some of the proposals made and needs expressed by
member countries too were used.

Another major change in the project was effected in Apri},
1988, when it changed 1its nomenclature to “Human Resourceg
Development Project’. With this change, the focus of the
project was widened by 1integrating the aspects of Humap
Resources Planning and Development and also integrating
activities directed towards disadvantaged groups such gg
women and youth.

The planning period too was extended to 4 years, covering
Congress to Congress period. As a result, another year upto
1991-92 was added to the plan.



'

However, with activisation of the Human Resources

Development Committee of the Region, new changes 1in
technology and emergence of new UN projects from the ESCAP
and ILO/NORAD organisations, the situation changed
drastically. Specially, the ILO/NORAD project on
Cooperative Development through Effective Training,
Personnel and Organisational Policies organised many
conferences on the subject where the ICA ROAP was
represented. These forums provided upto date information on
the level of development in the HRD field of cooperatives in
the Region. The papers prepared and presented at these

meetings highlighted the problems as well as needs of
cooperatives.

The HRD Committee of +the Region undertook a planning
exercise for the project from 05 to 09 June, 1983,
represented by 12 members of the Committee from Bangladesh,
India, Indonesia, Philippines, Pakistan, Singapore, Sri
Lanka and Thailand. The workshop studied the present
situation in the Region and forecasted future developments
which were developed into future goals (visions), strategies
and tasks. The activities that are to be undertaken at
country level and the ICA level too were identified in order
to achieve the goals. The approximate time frame suggested
was 5 years starting from 1990.

The HRD Policy for the Region sdapted by the HRD committee
at. its 3rd meeting in April,1990 completed the planning
exercise.

The ICA ROAP 1is now 1in a8 position +to prepare a more
realistic and need-based plan for the next 3-years.



Overall Objective

INTERNATIONAL Co-0PERATIVE ALLIANCE
ReaionaL OFFIcE For Asia anp tHE PaciFic

Human Resounces Develormsent Proseet
ORJECTIVES, STRATEGIES AND ACTIVITIES

Specific Objectives &
Strategies

[ 01. Project Adminlstration

the membar organs. & theiraffiliates in the Region
iPlan, implementandevaluate such HRD programmes
. Projects & activities; Collaborate and liaise wilh other
relevant national and International bodies.:Provide
advisory and counselling services in Coop Education,
L Training & HRD to member countries and relevant

or

ToEnable the Regional Office to: Identity HRD needs in

Activities

Maintain a Project Advlsor & Secretarialiphysical facilities

Provide Cost of project administration

Assist mamber countries in tormulating mamber padicipation projects

02. Asslstance to Co-op organs. in the region In
b i b age "

To enable member countrias in the region to: identify

Assist monitoring and evaluating of member part. projects

Treining Facilitators in mernber participation methods

and adap! new methodologies in member/
com.member development, prepare and implement
atleast 5 such projects which should resuft in active
participation of members in co-op activities

To ensure optimum in-
volvement in co-opern-
tive activities and ef-
ficiemtn management
of activities by all con-
cerned with particu-
lar attention to mem-
bers, leaders, staff
members, facilitators
and prospective
members, including
women and youth in
order to nchieve the
ohjectives of the co-
operative organisations

shortterm & long-term educational/training program

ing activities; Recelve proto-type fesrningf(rainina

develop.needs of women & youth in coeps: provide

03.Assistance to member co-op organs. In planning|
and Implementing education/tralning programmes
To enable member organis. to adapt techniques o
educational planning, prepare & implement systematic

mes which should result in cost efficiency in educa
tional activities, develop & maintain competentirainers
within the systems

04. Co-op HAD Advisory Service

To enable HAD managers in the Region o receiva inl:
on the availabilty of educationalitraining systems|
strategies & matls suitable for co-op educational/train

malls; Obtain technical/financial assistance to prepar
learning/training systems, matf; Receive technical assis-

tance on HR planning & Development

05. Develop tof close tions with co
op movements, govis and relevant Int’l organs.
To enable Regiona! office to update info on tevel o
educations/training activities of co-op training institu
tions in the region; maintain a direclory of co-op train
inginstitutions/specialists; Identify needs & priorities it
HAD in the Region;teceive assessments/opinions
feodback for HRD activities of the ROAP

]

06. Management Development .
To enable membar countrias to: Receive expe-

Publish manuals

Disseminate tesults of member panticipation projects

Expand projects to mora countries

Prepare, validote and publish manual on programme planning

Assist member countries to apply programme planning techniques

Evelve systematic trainers' training systems.

Organise training in curriculum development & production of training mate-
rials

Ptovide consultancy on Training systems

Secking/receiving information & material

Dissomination of Information

Reproduction & dissemination of material

|

Assist training Institutions in adapting new training systems.

Assist apex organisations to evolve HRD policies and plans

Regional Committse meetings

Patticipation in Regional Council/Congress meetings

Collaboration & liaison with othet projects

Preparation of project plans

Evalustion of project activities

and manpower manaqen]s_n! objeclives

A

ssist momber countries to institutionalise manpower info systems

rience in new approaches in prolessi-onnﬁsn-
tion of management; evolve appropriate per-
sonnel policies and career dev. for staH, estab-
lish HR Info. system

A

Tenhnira| assistance in evolving appropriate personnel policies

ssist National organisations to conduct manpowet surveys

=07 Promotion of Co-ops among Women & Youth

To onable member countries to : assass the situntion
of women & youth In genaral & theis involvement in
coop activities; Identify organisational &

,__{7Assm mamber countries to evolve career development systems

Assess regional sistuation of women & youth

I n wAman in




03. ORGANISATION AND WORK METHODS
3.1 Policy

3.1.1 ICA ROAP would, as a matter of principle, channel its
HRD activities either through member organisations or
through any other orgsnisation collaborating with those
apex unions involved. It would also attempt to avoid
duplication of activities by collaborating with UN
agencies such as IL0O, FAO and ESCAP. '

3.1.2 The ICA ROAP would act basically as a catalyst and a
facilitator to work out and carry out these activities.
However, it would enter into  execution of pilot
projects wherever necessary. The ICA ROAP considers
that HRD a&activities are not ends in themselves but
serve as means to achieve objectives of co-operative
organisations. They aslso should form an integral part
of the overall development programmes. These
activities represent technical as well as behavioral
aspects of an organisation.

3.1.3 A more detailed policy document has been adopted for
the ICA ROAP by the HRD Committee at its meeting held
in April, 1880 in Singapore.

3.2 Strategy

3.2.1 The HRD activities of the ICA ROAP would be carried out
using two (2) strategies:

i. Working with member countries/organisations
directly in the field of HRD,

ii. Integrating HRD plans and activities as integral
components of a long-term perspective plan
initiated by the ICA ROAP with specific economic
projects such as agriculture, consumers or trade
and industries.

3.2.2 The project staff would consult and receive advise from
the ICA Committee on HRD for Asia and the Pacific in
the preparation and implementation of +the work plan.
They would also be under the guidance of the Regional
Council. The policies and priorities laid down by the
ICA and the Congress will be incorporated into work

plans.



3.2.3 The countries in which various activities are to be
located would be decided 1in consultation with the HRD

Committee and national organisations. In the case of
working with specific organisations at the field level,
national organisations would be considered as

coordinating agencies.

3.2.4 The ICA ROAP would attempt in mobilisation of financial
resources from donor agencies. Sharing resources in
the form of financial contribution, physical facilities
and training facilities would also be encouraged among
member organisations in order to carry out various

activities. Sharing of expertise and building close
relations between developed and less developed
cooperative movements is another possibility of

resource sharing.
3.3 Priorities

3.3.1 The focus of the HRD activities for the next three (3)
vears would be as follows:

i. Enhancement of member participation in co-
operative activities and management will be given.
priority. Both developed and less developed co-
operative movements suffer from the ailment, which
has hindered the progress of the co-operative
organisations as true co-operatives. The co-
operative values and ethics too are suffering from
this deficiency. ‘

ii. Introduction of new technology into the field of
management development and co-operative education
and training will be given emphasis. Many
movements in the Region suffer from obsolete or
conventional management systems which has retarded
the development of co-operatives in terms of cost-

effectiveness and futuristic behaviour.
Professionalisation of management too emerge from
the integration of new technology. Human
resources Planning and Human Resource Information
systems are also incorporated into these
activities.

iii. Although the resources at present have constraints
for covering the target groups of women and youth
comprehensively, atleast a meagre allocation has
been made in the activities in order to start
seeking resources on the follow-up activities and
projects that would be emerged after initial

surveys.



04.

.1

iv. Exchange of information and material on HRD with
special reference to Education and Training field
will be 8 priority in order to assist the co-
operative movements to integrate new ideas and
also to share resources. Co-operation among
professionals and professional institutions 1is
expected to be improved resulting in bi-lateral
projects and programmes. Data banks, production
and reproduction of manuals, handbooks,etc. will
be the other features in this process. '

v. Promotional materials and publicity programmes are
necessary to bring about better image to co-
operatives. Information technology and
communication systems will be mobilised for this
purpose.

MONITORING AND EVALUATION OF HRD ACTIVITIES

The evaluation of project activities will be on the basis of
the objectives of the sub-projects or activities. Impact in
terms of quantitative and qualitative changes will be taken
into account.

The monitoring of activities would be undertaken by the
Project Advisor, =assisted by the HRD Committee, when it
meets atleast once a vyear. The  Regional Council will
provide feedback and general guidelines for the project.

The national co-operative organisations, business
federations and the co-operative colleges will function as
contact agencies through which the project activities are
implemented.
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