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O V E R V I E W  O F  T H E  W O R K S H O P  

O N

S E L F  S U S T A I N A B I L I T Y  O F  C R A F T  C L U S T E R S  

( 0 2 - 0 7 ™  M a y ,  2000, K o v a l a m ,  T h i r u v a n a n l h p u r a m )

The workshop has been organised to explore and examine what you can do to 
manage change in the overall approach to tackle the issues governing 
sustainability of craft persons and the clusters in the light of challenges and 
potentials towering before the handicraft sector.

Change is part of life, one might say, a defining characteristic' of life. The period 
we are living in, is characterised by many opportunities for managers to use 
change creatively and constructively. Change provides opportunities to look 
again at areas of work that have been too long neglected and to ask those small 
questions :

Why have we always done it this way? And is there a better way?

Change can also give us a chance to ask the huge questions which can make an 
enormous difference to w'ork-life -

Who are we doing this for ?
Does the customer want this ?

Do we need to do it at all ?

So, change is a glorious and life encliancing feature of our existence.

But when change is imposed rather than self-determined, the feelings of false 
euphoria, anger, frustration and guilt are likely to be acute, and in either case it is 
worth watching for signs of these feelings when involved in change.

So, what can be done about these feelings associated with change?

We list below a number of suggestions w hich have been found to help :
• Listen a lot
• Show understanding
• Provide sweet tea and blankets by supporting more than usual.
• Share all the information vou can, even if it is controversial, share it with

open mind.
• Find out what is important (to listen or to argue) to ensure that the valued 

features do emerge in the changed situation.



• Seek your fellow colleagues' wisdom in considering how to manage the 
change.

In the present context, we are going to focus heavily on group. The reason for 
this concentration is that groups represent both the segments -

• The heart of resistance in change averse mind sets i.e. who deny changes 
and do not want them and,

• Those who are the power house for change in dynamic culture.

The task being set before you all is to shift your focus of attention from one facet 
of the feature to another facet till you have seen all the facets of group dynamics, 
lim e available is too short to scan through the entire spectrum of group 
dynamics but is not too short either to have a macro view of the craft clusters 
which could be developed in an integrated manner by using the dynamics of 
group culture.

Let me take this opportunity to formally welcome you to the workshop and also 
to thank you for your invigorating response to the questionnaire given to you to 
have the feed forward for climate setting of the workshop.

For your kind information, the objectives of the workshop are -

• To understand the importance of selecting the right development partners 
as primary stake holders.

• To closely understand the concept of society and a com 111 unit}' enterprise.
• To understand the concept of SIlGs and
• To learn application of community empowerment tools in bringing self -  

sustainability.

] hope the workshop will enlighten the path of handicraft development in India 
by sensitizing your thinking and planning process.

Thanking you all.

2r /
Rajiv I.D. Mehta 
Principal Resource Person



W O R K S H O P  O N  S E N S I T I Z A T I O N  O F  G O V E R N M E N T  O F F I C E R S  O N  
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( 0 2 - 0 T  M A Y ,  2000)
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P r o g r a m m e  C o o r d i n a t o r

Rajiv I. D .  M e h t a  

International C o o p e r a t i v e  Alliance 

N e w  D e l h i

1 st M a y ,  2000.j '

D e a r  Participant,

H e a r t y  w e l c o m e  to K o v a l a m ,  T h i r u v a n a n t h a p u r a m .  H o p e  y o u  find 

yourself comfortable a n d  h a p p y  a m i d s t  eco-friendly a m b i e n c e  of

U d a y  S a m u d r a  Hotel. Trust, it is a g o o d  change.

I a m  enclosing day-to-day w o r k  s chedule for y o u r  i m m e d i a t e  information. 

I a m  also attaching a questionnaire o n  y o u r  expectations f r o m  the 

w o r k s h o p .  I u n d e r s t a n d  y o u  are tired f r o m  the long j o urney to this place, 

nevertheless, d o  h o p e  that y o u  w o u l d  spare t i m e  to g o  t h r o u g h  the course 

contents a n d  a n s w e r  the questions.

I look f o r w a r d  to m e e t i n g s / t o m o r r o w  m o r n i n g  at the breal ist table.

W i t h  k i n d  regards.

Y o u r s  sincerely,

(Rajiv I.D. M e h t a )
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W O R K S H O P  O N  S E L F  S U S T A I N A 8 I L I T Y  O F  C R A F T  C L U S T E R S

1. W h a t  do you expect from the W o r k s h o p  ?

2. D o  y o u  suggest any specific addition/alternation in the p r o g r a m m e  contents ?

3. Are you satisfied with the sequencing of w o r k s h o p  sessions ? If not, please 

give your feed forward.

4. Are you happy with the duration of W o r k s h o p  ? If not, w h y ?  Please specify.

5. W h a t  should be the m e d i u m  of communication ?

(a) English (b) Hindi (c) Both Hindi &  English

Please a n s w e r  the a b o v e  questions. It will enable the organisers to fine tune the 

sessions.

N a m e  a n d  Address

n
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2 nd W o r k s h o p  o n  Self Sustainability of Craft Clusters 

M a y  2 nd to 7"', 2000 

A t

U d a y  S a m u d r a  B e a c h  Hotel, K o v a l a m ,  T l i i r u v a n a n t h a p u r a m  - 6 9 5  5 2 7  

T e l : 0471-481654, F a x  : 0471-481578

Organisers : I C A  D o m u s  Trust, N e w  Delhi

Collaborators : International Co-operative Alliance , N e w  Delhi

S u p p o r t e d  b y

D e v e l o p m e n t  C o m m i s s i o n e r  (Handicrafts), G o v e r n m e n t  of India

P r o g r a m m e

Day Date Time (hrs) Session
Tuesday May 2, 2000j ’ 0900-1000 I Introduction cum climate 

setting
1000-1100 n Communication -  observation 

cautions!
1100-1130 Tea break
1130-1300 III Film on "Self Help Group"
1300-1400 Lunch break
1400-1530 IV Formation & consolidation of 

Self Help Groups -  relevance in 
craft clusters

1530-1600 Tea break
1600-1730 V Identification of development 

partners & slake holders.

Wednesday May 3, 2000 0930-1100 VI Statement on co-operative 
identity & principles governing 
enterprises with collective 
ownership.

1100-1130 le a  break
1130-1300 VII Institutionalisation of craft 

clusters -  w.r.t. capital needs
1300-1400 Lunch break
1400-1530 VIII Thrift & credit- a tool for 

women empowerment and 
comm uni tv mobilisation.

1530-1730 IX Group Exercise on thrift &



credit options.
1730-1800 Tea break
1800-1900 X Presentation of group reports

Thursday May 4, 2000 0930-1100 XI Management Practices in Self 
Flelp Groups & Co-operatives.

1100-1130 Tea break
1130-1300 XII Discussions on management 

practices w.r.t. craft clusters
1300-1400 Lunch break
1400-1530 XIII Identification of problems of 

handicraft clusters -  issues 
governing self sustainability

1530-1600 Tea break
1600-1730 XIV Marketing management w.r.t. 

Handicraft Industry.
11730-1800 Tea break

1800-1930 XV Discussions on marketing 
development support by DC 
(11C), GOI.

Friday May 5, 2000 0930-IJ00 Presentation of group reports 
on marketing development 
support by DC (IIC), GOI

1100-1130 lea break
1130-1300 Case study
1300-1400 Lunch break
1400-1530 Case study
1530-1600 Tea break
1600-1730 Presentation of group reports 

on case study
1730-1800 Tea break
1800-1930 

0930-1730

Experience sharing chairman & 
secretary of Hamkadam 
Leather Co-operative Society, 
Bhopal.

Saturday May 6,2000 Field Visit
Sunday May 7,2000 0930-1100 Presentation of field visit report

1100-1 130 Tea break
1130-1300 Evaluation cum closing of 

workshop
After
lunch

Departure
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Statewise Distribution of Crafts a n d  Craftspersons in India

figures in lacs

State M a j o r  crafts Crafts

Persons

A n d h r a

P r a d e s h

Carpets, ikat, h i mroo, lace, kalamkari, banjara 

embriodery, brassware, bidri, w o o d  w o r k ,  silver 

filligree, n i r m a l  w o r k ,  jewellery, etc.

2.25

A s s a m C a n e  a n d  b a m b o o ,  brass a n d  bell metal, ivory, 

pottery, solapith, fibre (kuhila), jewellery, 

mirijimask.

0.30

Bihar Folk painting ( M a d h u b a n i ) ,  sikki, w o o d w o r k ,  

lacquerware, applique, papier m a c h e ,  brass a n d  

bellmetal, carpets anddurries

2.20

Gujarat E m b r i o d e r y ,  applique, b e a d  w o r k ,  b andhani, 

handprinting, durries, n a m d a h s ,  shawls, w o o d  

carving, lacquer, m arquetiy, patara, silversmithy 

a n d  agate.

1.44

H a r y a n a Durries, carpets, druggets, embriodery, 

brassware, jewellery, pottery, toys a n d  dolls

0.46

H i m a c h a l

P r a d e s h

Shawls, rugs, n a m d a h s ,  c l iamba rumals, 

costumes, metalcraft, jewellery, w o o d  crafts, 

paintings

0.20

J a m m u  &  

K a s h m i r

Shawls, e m b r o i d e r 5/, n u m d a h s ,  chainstitched 

rugs, carpets, w o o d  carving, papier m a c h e ,  

metalware, w i c k e r w o r k ,  turquoiseware, 

jewellery, etc.

0.51

K a r n a t a k a W o o d c a r v i n g ,  w o o d  inlay, lacquerware, 

bidriware, stone carving, e m b r o idery, durries, 

m a t w e a v i n g ,  jewellery, pottery, painting, ivory

2.58

Kerala W o o d c a r v i n g ,  ivory, h o r n  carving, bell metal, 

koftigir, lace, m a t  w e a v i n g ,  fibre crafts, c a n e  a n d  

b a m b o o ,  lapidiary, shell articles a n d  c o c o n u t  

stem.

1.42

M a d h y a

P r a d e s h

H a n d p r i n t e d  textiles, woodcralt, dhokra, papier 

m a c h e ,  lacquerware, jewellery, n a g  dools, 

terracotta.

2.74

/•



Maharastlira C o p p e r w a r e ,  silver jewellery, bidriware, 

leathercraft, agate, sisal wor k ,  folk painting 

(Worli), paitliani.

2.95

M a n i p u r C a n e  a n d  b a m b o o ,  embroidery, bell metal, 

artistic w e a v i n g

0.05

M e g h a l y a C a n e  a n d  b a m b o o ,  carpets, muscial instruments, 

jewellery, fibrecrafts, textiles.

0.04

N a g a l a n d Textiles, cane a n d  b a m b o o ,  w o o d  w o r k ,  pottery, 

jewellery, etc.

0.002

Orissa Ikat, applique, stone carving, folkpaining 

(Pattachitra), silver filigree, dliokra, h o r n  

carving, grass a n d  solapith crafts.

1.92

Punjab E m b r i o d e r y  (phulkari), carpets, durries, 

jewellery, ivory inlay, leather jootis, w o o d  

carving a n d  laequerware.

0.35

Rajasthan H a n d p r i n t e d  textiles, band h a n i ,  carpets, 

artmetalware, w o o d  carving, ivory, folk 

painting, enibrioider (textile a n d  leather), 

jewellery, stone carving, potter)’, etc.

2.90

S i k k i m Carpets, lepcha w e a v i n g ,  cane a n d  b a m b o o ,  

w o o d  carving a n d  folk painting

0.04

T a m i l n a d u B r o n z e  casting a n d  carving, w o o d  carving, grass 

a n d  fibre articles, ca n e  articles, pottery a n d  

claycrails, embrionery, shell era! Is

3.09

Tripura C a n e  &  b a m b o o ,  w o o d  craft, textile crafts, 

sitalpati, bellmetal

0.06

Uttar

P r a d e s h

Carpets, artmetalware, h a n d p r i n t e d  textile 

embroidery, w o o d  carving, stone inlay, zardozi, 

jewellery, pottery

5.38

W e s t  B e n g a l C a n e  a n d  b a m b o o ,  sitalpati, e m b r i o d e r y  

(kantha) artistic w e a v i n g  (jamdani), sliolapith, 

shell products, horncrafts, claycral’ts, papier 

m a c h e ,  patachitra, jewellery, ivory, bellmetal.

4.25

A n d a m a n

N i c o b a r

C a n e  & b a m b o o ,  shell crafts, c o c o n u t  shell crafts, 

m a t  m a k i n g

0.005

A r u n a c h a l

P r a d e s h

Textile crafts, carpets, ca n e  a n d  b a m b o o ,  w o o d  

carving, painting

0.004

C h a n d i g a r h Durries 0.007

Total 35.18
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C
ra

ft
sm

en

Figures in ’ 000

STATEWISE DISTRIBUTION OF CRAFISPERSONS IN INDIA

State

Q

Ar
un

ac
ha

i 
P. 

♦



DETAILS OF PLAN OUTLAY, EMPLOYMENI AND EXI’OR I S
(PLAN I-PLAN VIII)

Plan Plan Outlay 
(Rs in crores )

Employment generated 
(Lakhs)

Exports 
(Rs in crores )

First LOO n.a 7.60
Second 9.00 n.a 9.60
Third 8.60 11.35 27.70
Fourth 14.52 14.90 180.70
Fifth 29.80 18.90 755.60
Sixth 110.90 27.40 1700.00
Seventh 122.80 42.15 6400.00
Eighth 223.00 77.65 27915.00

PERCENTAGE OF PLAN OUTLAY FOR HANDICRAFTS TO TOTAL
OUTLAY

R s  in crores

Plan Total Plan 
Outlay

Outlay for 
Handicrafts

% Outlay 
for Handicrafts

First 1960 1.00 0.05
Second 4672 9.00 0.19
Third 8577 8.60 0.10
Fourth 16160 14.52 0.08
Fifth 40712 29.80 0.07
Sixth 110821 110.90 0.01
Seventh 178570 122.80 0.06
Eighth 434100 223.00 0.51
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F o r m a t i o n  &  C o n s o l i d a t i o n  
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R e l e v a n c e  in C r a f t  C l u s t e r s

B y
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P r a c t i c a l  - P a r t i c i p a t o r y  A p p r o a c h  - A  C o m m u n i t y  E n t e r p r i s e



GROUP DEVELOPMENT SEQUENCE

a) : The First phase when members’ concern are about: who else is in
the group; how will he/she fit in and what is it all about (objectives)

b) : Who is in charge ;How does he/she get her/his say ; How can he/she
protect her self from attack; How can he/she impose self determined 
change to fit into a group and the pre-requisites.

c) [n ORMINg] : h is most turbulent phase ; Group settle down and establish
processes and procedures ; working regulations ; acceptable and 
unacceptable code of conduct; duties & responsibilities of members 
and their elected representatives and related issues.

(*) [PERFORMING] • Croup getting down to working well at its TASK.

There could be two situations :

(i) When the group gets down to work without having undergone the phases a, b, & c 
above, the members often tend to split saying “We have got all sorts of ideas but we 
can’t implement them because no one ever listens to us” (here group is doing
apparent work)

(ii) When the members of the group are doing real work and are committed to making 
something happen rather than merely justifying its position with unresolved conflicts.

PROCESS
: Proficient groups are able to move into a brief discussion of process and 

then quickly get back into content with renewed vigour & purpose.

Inept groups wrangle over content, not noticing the process issues thus reducing commitment 
and direction.

A useful tool in understanding process is the behaviours which members can use in 
programming discussion.



R.I.D. Mehta

Following behaviour are either not reflected or under - used in Indian co-op organisations :

• P ropose

• Support ideas

• Support person
• Open
• Summarise
• Test understanding
• Seek information

suggesting a course of action (members usually tend to 
be on receiving end)
saying ‘Yes’ or ‘I agree’ or some brief comment like 
that
valuing another person for contribution, 
acknowledging responsibility for a mistake, 
bringing ideas together.
trying out understanding of an idea with a question, 
any other question

Periodical & frequent TEAM MEETINGS are most essential to overcome behavioural 
inhibitions.

First Few (Four or Five) meetings (TEAM MEETINGS) must seek answers to following 
questions. Each members must answer -

1. What do we value about our team meetings ?
2. What do not you like about them ?
3. What do you see as their purposes ?
4. What should their purposes be ?
5. What could we do to make them better ?
6. What might prevent us making them better ?

Having sought answers to above would sustain momentum. We must review after four or five
meetings, the progress made.

W;e should not expect miracles, as it is a slow going process to build a group and we must 
find out an action oriented rather than a blame oriented way.



NEED OF SELF HELP GROUPS :

1. SHGs are necessary to overcome exploitation, create confidence for the economic 
self reliance of rural poor (particularly women who are mostly invisible in the
social structure).

2. SIIGs enable the poor and weak to come together for a common objective and 
gain strength from each other to deal with exploitation.

3. SHGs become the basis ‘for action and change’

4. SHGs also help building of relationship of mutual trust among the members and
between the promoting organisation and the rural poor by dint of genuine efforts.

5. SHGs become a “community enterprise” of the local area.

6. SHGs provide easy access to credit at reasonable cost and with assured recovery
and continuity.

7. SHGs enjoy full autonomy and freedom and no interference of influential
persons/politicians.

TARGET GROUPS :

1. Poor women in unorganised sector :

(a) They donot own land

(b) Mostly look after the families

(c) Involved in wage earning activities

(d) Fewer and lower paid opportunities to work

(e) Underemployed and casual part time worker

(f) More vulnerable because of lack of skills and education

(g) Mobility very limited due to social reasons

(h) Heavy responsibilities at home restricts them to work full time outside 

home

(i) Treated as “a person to spend rather than earn”. (They work almost 18 

hours at home and outside but not recognised)

(j) Donot have easy access to land and other assets.

2. Landless, agricultural labourers and disadvantaged groups:

Victims of exploitation by capitalists and big farmers.



Exploited by middle men and traders.

S T  K P S  1 O R  P R O M O T I O N  O F  S H G  :

1. Understanding the problems of village and other undesirable practices followed in 

the society. (Involve local leaders in the meeting)

2. Discuss important problems of the poor, particularly those relating to women 

(Tactfully broach the idea of having savings and explain its features)

3. Discuss programmes particularly those related to income generating activities 

(Discuss alternatives and govt, programmes being conducted in the area for rural 

poor. Involve officers of govt, development deptts)

4. Define the objectives of the group

5. Identify persons with leadership qualities

6. Select effective group leader

7. [Insure participation, communication and consensus among members and finalise 

the working regulations

8. Conflicts should be dealt with discreetly and carefully by an indepth analysis of 

the reasons attributing to difference of opinion.

CHARACTERISTICS OF A VIABLE GROUP :

Group should be homogenous and other heterogeneous members from upper strata of 
soci ety could join as advisors/promoters with the consent of all.

(a) Composition :

Group could be informal initially and adopt demonstrative procedures.

(b) Rules :

Rules and regulations should incorporate following 

Objectives

Membership procedure

Rights and obligation of members and office bearers 

Procedure ior holding meetings 

Decision making procedure

3. Vi l l a t ze  : n ( i s i ins  :



Maintenance ol books of accounts 

Maintenance of records and proceeding book

- Arbitration and conflict resolution procedure

(c) M e e tin g s :

Meetings should be held regularly without domination of anyone with encouragement 
to weaker people

(d) Size :

In order to have effective participation of members, the size of the group may not 
exceed 20 or 25.

(e) Attendance :

Attendance in the meeting must be ensured for all and the prior intimation ot 
absenteeism should be given by explaining reasons.

(f) Savings :

Each member should save some amount regularly (weekly or monthly) as decided by 
the group.

(g) Leadership :

Group leader should be elected and term should be six months initially and one year 
after the group gets established.

(h) Monitoring & Evaluation :

Working of the group should be regularly reviewed by all members and proper 
analysis be done of failures.

Social and community action programmes could be taken up in a limited manner (if 
acceptable to all) and be monitored.

Non members could also participate in welfare programmes like literacy, health, 
education, family planning, stopping alcohol consumption, smoking and other social 
undesirable features like dowry, large spendings on social/religious ceremonies, 
beating wife etc.



I XI > Li CI VI l ( ) \ s  FRO\1 V'OI.t N 11 IKS

1. Receive initial foundation training.

2. lake the Gram Sabha into confidence and create consensus in support ol era It 
community.

3. Understanding of infrastructure in the village and extent and nature of social problems 
including literacy and nutritional problems.

4. Identification of the common interests of the group members and infuse confidence 
among them to get start.

5. Generate awareness on the craft development schemes and the role of the craft 
persons in achieving the objectives of schemes.

6. Initiation of group activity and confidence building among the member craft persons.

7. Start capacity building among the group members by identifying members with 
leadership qualities and sharing with them groups responsibilities

8. Good understanding oi the power hierarch)' within the village and visible and latent 
conflicts between different groups and between men and women in the village.

9. Assessment of attitudinal changes required among men and women in the village. 
Plan exposure trips to some dynamic group operating in balanced situations and 
mindsets.

10. Organise FGD within women and men users of different resources such forests, 
common lands, water bodies etc. to understand changes in the conditions and use 
patterns of different resources and analysis of problems and perceptions. Identifying 
possible alternative 1GA for the members in the village.

11. Identification ol issues to be dealth with the Gram Sabha for creating a consensus in 
favour of more comprehensive community support and participation. Getting a 
resolution signed to this effect in Gram Sabha. It shall have been made clear in 
advance that the quorum of such a meeting should be as close as possible to 100% 
of the village women and men.

12 Understanding of the statutory obligation of the manager of the group as specified
m the guidelines



Training should cover the following impoitanl aspecls

(i) Knowledge about the SI IG - its organisation, focus, goal and objectives as also its structure.

(ii) Advantages of Self Help Groups and need for having groups.

(iii) Duties and responsibilities of the members of the group.

(iv) Criteria of membership, selection of member, assets criteria, loan sanction, supervision and 
repayment.

(v) Pi occss of decision making, recognition of problems, respect and equality for each member 
and guidelines for effective participation and communication.

(vi) Need for documentation, what are the documents which the group should have, how to 
maintain documents.

(vii) Awareness about village and surrounding problems.

(viii) Broad understanding about Government programmes, handicraft activities and whom to 
approach for what.

(ix) Personal hygiene, Nutrition, Environmental sanitation, mother and chile care, prental and 
antenatal care, immunization, deworming etc.

(x) What is saving rotation of common fund, interest, repayment, knowledge about financial 
institution particularly local bank branch,

(xi) What is a group, what is a society, structure of the society and various strates in society

(xii) Women inside home, women outside home, what is the role of women at all levels and 
development, women’s due share.

(xiii) How can we solve conflict and how do we accord priorities.

(xiv) Laws on women and case studies

(xv) Resource Managemetn - what are the resources available in the local area, how to utilise it 
for members etc.

(xvi) Incme Generation Programmes (I( iP) - what are possible IGPs for the group and membei s 
and utilisation of income

T R A I N I N G  O F  T H E  G R O U P  M E M B E R S



Le.ct.dLer 

FUNCTIONS OF (.ROUI^OI SI 1C,

T’ltc group leader needs to be a strong and effective person who should use democratic 
and participative processes to involve all members in the group in decision - making.

If ineffective, the leader should be replaced by some other group member.

The important functions of the group leader are :

(i) To develop and stabilise the group.

(ii) To donduct meetings property with discipline.

(iii) To identify needs and problems and find out alternative solutions and prepare an 
action plan acceptable to all.

(iv) To supervise the proper conduct of the group activities like Production, Q/C, Deposits, 
Credit and compliance of terms and conditions of loan.

(v) To keep and maintain records of all transactions.

(vi) To develop linkages and liaison with local Government Department especially 
Industry, Handicraft, Administration and other groups.

(vii) To build up capacities of leadership in other members o f the group.

2 \
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Specimen of Rules & Regulations for informal unregistered 
Self Help Groups (SHGs)

1. The group will work, under the name of ......................................... and its
office will be located in .............................................  village.

2. Area of operation will cover the village .................................. And the
major objectives of the group will be
(i) To promote savings and credit as an institution of social economic 

change and development through the provisions of a package for poor 
people in the area.

(ii) To improve the poor/women/men's access to credit for
♦ Assistance in their existing employment;
♦ Generation of further employment;
♦ Asset redemption and
♦ Tiding over consumption/social consumption needs.

(iii) To demonstrate and replicate participative approach for
♦ Undertaking prrAucKon rf' C raCls/

T h y  \{ -V \  C  /vcK'Jify .

♦ Effective utilisation o f credit resources leading to self reliance.
(iv) To undertake such other activity necessary for the social/economic 

development of the people in the area.
3. The main function of the group will be to create environment to facilitate 

the achievement of the objectives given above.
4 (i) T 'lie membership of the group will be open to all residents of village

.........................  irrespective o f  caste, creed and colour but minors/lunatics,
insolvent and persons of doubtful character will not be admitted.

(ii) The minimum number of members will be 5 and the number will not 
exceed 25. Membership will be permitted only with the consent of all 
other members of the group.

(iii) Group may admit associate members for purposes of mobilising 
deposits/assisting in development efforts. Such members will not be 
eligible for loans nor any vole in any meeting, etc.

(iv) The membership fees amount will be as prescribed by the Managing 
Committee.

5 Group members will mobilise the support of villagers for which they will 
use fully the local resources. The group will also undertake social services 
like Family Planning, Health Education, Eradication of Illiteracy and will 
not allow political pressures to operate in the group meeting or otherwise. 
Membership of those who absent themselves for 3 consecutive meetings 
will be terminated by the Management Committee and a suitable penalty 
may also be levied for those who are absent from a meeting without prior 
notice.

6 The funds of the group will be raised by the membership fees, donations, 
subsidies, grants, aids, contributions and receipts from other sources as 
also borrowings from financial agencies. The funds will be used mainly for 
lending for income generation activities and other purposes laid down in 
these rules at rates of interest which will be decided by the members of the 
group/Managlng Commi11ee.



7 The affairs of the group will be managed by the Managing Committee 
consisting of either all the members or minimum five elected 
representatives and its meeting will be held regularly atleast once in a 
month to discuss and decide all matters concerning the group working 
including sanction of loans/review of loan/action for default, new 
members, etc. The office bearers of the group will be (i) a group leader 
who shall be exofficio chairman of the group (ii) a secretary and (iii) a 
treasurer who will be appointed by all the members.

8 Any member can leave the group provided he either (a) clears all its dues 
to the group and the bank, if he has taken loan or (b) other members of 
the group agree to discharge his dues.

9 The quorum in the Management Committee meeting will be atleast 50% 
of the total members and minutes of all the proceedings of the meetings 
will be kept in which the name of members present will be recorded. The 
minutes will be signed by Chairman and Secretary.

10 For all lendings/borrowings num banks/NGO/Tud other financial 
institutions, the members will be jointly and severally liable and it will be 
their duties to keep a check on proper disbursement and utilisation of 
funds and their recovery on time.

11 All transactions of loans, recoveries, deposits will be done in the group 
meetings.

12 Each members will save and contribute a compulsory deposit every 
month which may carry interest as prescribed by the Management 
Committee. The members may also keep optional deposits with the 
group on such terms and conditions which will be decided by the 
Management Committee.

13 The bank’s account in the name of group will be operated by the group 
leader and Secretary after approval of the Managing Committee. All 
operations will be done jointly by the Chairman and Treasurer or 
Secretary who will ensure that necessary books of accounts -  cash book 
and members ledger, etc., are maintained. The books will be kept under 
the custody of group leader to be decided by the Managing 
Committee/Secretary.

14 Necessary arrangement will be made to organise timely audit and for 
taking action on the findings of audit.

15 All conflicts will be resolved by mutual discussion without interference 
of outsiders.

16 The group would celebrate its anniversary' every year.

Note : The group may develop its rules and regulations broadly on the lines 
given in this specimen. The rules and regulations so developed will be signed 
by all members who are forming group. Subsequently members who will 
join the group later will give undertaking to observe the rules and regulations 
if admitted to the Group.



Self Help Group 

Group member’s personal information

1. Name ...

2. Age

3. Occupation .....

4. Village .....

5. Father’s/Husband’s Name ......

6. No. of family members .....

7. Head of family’s name ......................

8. Marital status: single/rnarried/divorced/deserted/others

9. Information about male/female members of family :

Male.
A g e ...

. Female.

Members Age Relationship Education Main Part time
Name with head of Occupation Occupation
(Male/'Female) family

10. How many earning members ? .................... Male.....................Female

11. What is total annual income of the family? Source of income :

Agriculture...................................... Rs.

Non -  agriculture...........................  Rs.

Homestead (Income from vegetable) Rs.

Fruits, poultry etc.)

Total........................................  Rs.

12. Ownership of land to be filed in the proforma given below: (in decimal)

Own Land Land Land Area of
Home Agriculture Fishing Non Mortgaged taken taken for land in
Stead Garden Tank cultivable land share possession

land cropping

13. Statistics of livestock and poultry:

Cow Goat Sheep Duck Hen other

14. Description of house:

Approx- market price of the home: 

1 5 Description of other assets:

Rs.



1 Radio Bicycle I Ornaments Bed Table Chair other

16. Money borrowed or lent

Rs.

Owing Due to you

Annual rate of interest

(a) Relatives/Friends

(b) Money lenders/

landlord/shopkeeper

(c) Bank/Society

(d) Others 

Total

17. Mas any of your property been mortgaged to others? 

(Fumiture/omaments/homestead/cultivable land/others)

Terms and conditions on mortgage;

18. Is there a family member who is a member of any other group?

Yes No

19. Which group do they belong..........................................

20. Have you suffered or are you suffering for a long time from any disease? 

Please indicate the disease and how long?

21. Give a description of your occupation and the nature of your work...........

22. During which month of the year is your income more meagre and why?



SIIG Nam e....................

1. Name ' ........................................................

2. Father’s / Husband’s Name .........................................................

3. Address .......................................................

4. Are you a permanent resident .................... Yes ..................  No

of village

5. Where is your father’s domicile? .........................................................

I am fully aware of my duties and responsibilities as a group members and 

after clearly understanding all the rules of the group have decided to apply for 

membership in this group.

I will abide by all the rules regulations of the group, if I get a loan.................

through I will make repayment regularly to completely repay the loan. If for 

any reason I have to leave the group then I will pay the entire amount due to 

the Group in one lump sum.

I will always work as a team member and will most willingly perform various 

activities incorporated in the by laws.

1 will not do anything or help anyone do anything that might be regarded as 

being against the interest of the group.

The information I have provided about myself in his form is completely true. 

At any later if it is proved that I have intentionally provided false information, 

then my membership will be cancelled and I will be obliged to repay the full 

amount of loan in a lump sum. I will abide by any rules and regulations 

applicable to me that may be introduced from time to time by the Group.

Signature of applicant

(a) Recommendation of Group Committee

We are willing to lake the applicant as a member of our group. He will abide 

by all rules of the group centre and the bank. Information furnished here are 

true to the best of our knowledge.

Signature of Group Chairman

G r o u p  M e m b e r s h i p  A p p l i c a t i o n  F o r m

i



1. MEMBERSHIP REGISTER (Format)

o.
Name & Address 
of Member

Membership
No.

Age 
(Y ears)

Occupaition Date of 
Joining 
th? Group

Signature 
of Member

Other
Information
Remarks

1) (2) (3) (4) (5) (6) (7) (8)
1.

2.
3.
4.

5.

1. M EM BERSHIP REGISTER (Sample)

Name & A ddress M embership Age Occupaition Date of Signature Other
K of M em ber No. (Years) Joining 

the Group
ofMembcr Information

Remarks
) (2) (3) (4) (5) (6) (7) (8)

, Sneh W/o Jibran 01/95 31 Agricul. 28.12.95
ViU. & P.O. Sukhpur Labour
Lala W/o Abheyiara 02/95 34 -do- 28.12.95

, Vidya W/o Shriram 03/95 26 Tailoring 28.12.95
, Krishana W/o Mehar 04/95 35 Household 28.12.95

Singh Vill. & P.O.
Teh. Distt.
Mary W/q Joseph / 05/96 28 -do- 02.01.96
Vill. & P.O.,Tlie.,Distl.



2. M INUTES BO O K  (Form at)

Date o f M eeting Issues Discussed Decisions Taken
(1) (2) (3)

22.01.96 0) (')

O') (ii)

(iii) (iii)

(iv) (iv)

(V) (v)

2. MINUTES BOOK (Sample)

Date o f M eeting Issues Discussed Decisions Taken
(1) (2) (3)

22.01.96 (i) Smt. A&B have applied for 
Membership. They may be 
admitted as new members.

(i) Approved.

(ii) All members shall save 
Rs. 10 / - per month as against 
the existing Rs. 5 /  - per month

(ii) Agreed to by all members.

(iii) All members have depositee (iii) It has been recorded in cash
their savings @ Rs. 5 / - for the book, savings rcsister &
current month. member's pass b o o t
(iv) Smt.D has applied for a loar (iv) Approved. She will reply in
of Rs. 5 0 0 / - . 10 monthly instalments @  Rs.50/
(v) Interest on lendings out of per month.
group's own funds should be 
(</' 12% per annum.

(v) Agreed to by all members.



3. CASH - CUM - DAY BOOK (Format)

Date Particulars Receipts Payments Balance Signature
(1) (2) (3) (4)

_  w (6)

Closing balance

3. CASH - CUM - DAY BOOK (Sample)

Date Particulars Receipts Payments Balance Signature
( I ) (2) (3) (4) (5) (6)

J1.U1.96 Opening Ualuncc - - 100
Saving received lrorn
Smt. Ansuiya 10 -
" Biinla 20 -
" Chameli 10 -
" Devi 15 -
" Ella 10 -
Repayment ol loan
Instalment by
S/nt. Hira Devi 150
" Krishna 200 -
" Neera 150 -
Loans give a to
Sral. Tima Araraa - 200
" Devi Rani - 200
Enpenses on purchase o l boolcs - 20
Amount deposited in Bank
Account No. Receipt No. 200
Closing balance 565 620 45

?>u



4. SAVINGS REGISTER (Format)

SL
No.

Najue St 
A d d rc u  

of M em b er

A /C  No.
m m a r
balance 
i f  any

A p iil-9 6 Mti-96 Jun-96 M ar^97
IJOTBg"
(he
month

w u n a n ~
wals i f  

any

Balance rrurm g

■he
mont.'i

v r a i n r v
n a b  if
* a j

Balance U U H a f
the

month

vYiuiar*-
v. a ll I f  

a n j

Balanc« uu iiB g
ike
month

5 
*

 

it 
?

B«la»c*

i l l 12) (3) (4) (5) («) (7) (* ) (?) (10) ( » ) ( U ) (13) (14) ( IS ) (1 *)

1.

2.

3.

4

5.

6.

7.

8. 

9. 

Jt). 

11 

IZ

13.

14.

15.

'lutal

4. SAVINGS REGISTER ̂ Sample)

SL

No.

N ajoe ti 
A d d ro J  

of M c m tc r

A./C No.
m T K B T  

balance 

i f  a n j

A |) iil-9 6 M a y -*6 Jun-96 M a r - 97

the
m onth

VVlIll dl£-' 

wah if
Balance i j s n i t j

the
u o o th

Y r iu a n P "
w a b l f
any

Balancc u a r u | ~
Ih t
m onth

TTraO TF"  
fral< I f  

“ J

B«laa<« r n t r a j -
iii«
tnonLh

■ W B m rrV  
w a ll IX

N m c *

(1) (2) (3) ( 0 (5) (6) (7) (8) w (10) (11) (U ) (13) ( 1 0 (15) (1«)

1. A 1796 200 20 - 220 20 - 240 20 260 Similar

2. B 1/96 220 20 - 240 20 - 260 20 280 for nacfa

3 C 3/96 300 30 - 330 30 - 360 30 390 up to Feb

4. D 4/96 350 15 365 20 - 385 20 405 nod y tmi

5. E 5/96 150 10 160 10 - 170 10 180 may b«

*. F

7. G

V. H

V. 1

10. 1

IL K

IZ L

13. M

14. N

15. (j

Total 2180 440 ■ 2620 430 • 3050 450 - 350#

2S5



5. LOAN LEDGER (Format)

Date Particulars Due for 
repay mcnl

Repaid
PI.

In tt Dafault 
(if any)

Balance
loan
outstanding

Rem arks

(I) (2) (3) (4) (5) (6) (7) (8)

5. LOAN LEDGER (Sample)

Date Particulars Due for 
repayment

Repaid
PI.

Intt. Dafault
(If any)

Balance
loan
outstanding

Rem arks

(1) (2) (3) (4) (5) (7) (8)
1.5.96 Loan advanced - - - - 1000
4.6.96 Repayment of Loan

Instalment 100 100 10 - 900
1.7.96 - do - 100 90 9 10 810
1.8.96 - do - 110 110 8 - 700
1.9.96 - do - 100 - - 100 700
2.10.96 Repayments 200 150 15 50 550
1.11.96 - do - 150 150 10 - 400



6. SUMMARY O F LOAN, R E C O V E R IE S  ETC.(Form at)

SI.
No.

N u rue & Add re» i 
of Member

Aye
No. Apr-96 May-96

Aiul. 
due for 
repuyiuenl

Aiul.
repaid

Default
if any

Balance 
loan out
standing

Aiul. 
due for 
repayment

Aiul.
repaid

Default 
if any ^

Balance 
loan out- 
ilaiulitij(

1 2 3 4 5 6 7 8 9 10 11

1.
1 * •

3.

4.

5.

TuUil

6. SUMMARY OF LOAN, RECOVERIES ETC. (Sample)

SI.
No.

NameAli Address 
of Member

A/C
No. Ap r-96 May-96

Anit. 
due for 
repayment

Anil.
repaid

Default 
if any

Balance 
loan out
standing '

Amt. 
due for 
Vepayment

Aiut.
repaid

Default
ir any

Balance 
loan out
s'landing

1 2 3 4 5 6 7 8 9 10 11

1. A 1/96 - 100 100 - 900 SimilM

2. B 2/96 200 150 50 1250 250 250 - 1000 foe c»ch

3. C 3/96 100 100 - 800 100 - 100 800 up to

4. D 4/96 SO 30 20 370 70 20 50 350 of next yt»r

5. li 5/96 200 200 1000 400 400 - 600 pleuho be
Total 2700 2250 450 12700 2950 2600 350 13050

3 7



licotiomic empowerincut ol (he sell help group is (he first and foremost requirement 
before getting into (lie knitty-gritty of formalising the group inlo a Co-opei;ilive Society
While there is a definite pattern in terms of the stages of growth of SI1G but the time for 
reaching maturity in terms of economic sovereignty and self governance varies with the 
socio cultural setting of the area as well as the experience and approach of the promoting 
agencies viz : NGO
Strength of the SHG lies in the level o f  motivation o f  the members and the profile of their 
leaders. The activities concerning thrift and credit addition lo the main income generation 
activity act as the catalyst in strengthening the SHG. Therefore, it is presumed that the 
holistic approach of SHGs will be more acccptable to the group and will fast bring self 
reliance and maturity in the SHG.

The role of facilitators (NGOs & DC^) will be critical in strengthening group processes 
, and truly instilling the concept of self help. Dissemination of right information and 

integration of linkages will lead to capacity building and networking of the SHGs thereby 
bringing long term sustainability to the SHGs.

It is expected that SHG consolidation will start soon after witnessing

(a) the positive impact o f credit plus, approach as an integrated package of the 
activities o f the group and

(b) the sense of ownership and belongingness o f the members to the group

due to the confidence that the member’s needs and priorities vvete being heated and met.

Attention is required to be paid to building strong and sustainable groups due to the 
existence of vested interests and exploitative forces in the society, which could divest the 
poor of the potential benefits unless they are STRONG, UNITED, AWARE & in 
CONTROL of the activities of the group.

It would be too early to schedule the timings of SHG consolidation but in all probabilities 
it would become evident by the completion of first year o f  the intervention.

There is no one correct way in the process of SHG consolidation but multiple ways of 
performing the similar tasks and as a result respect diversity by framing compatible 
policies acceptable to the group would help building the right paradigm. Therefore, the 
design o f  SHG is being recommended keeping in mind the co-operative structure that 
would emerge to cater to multiple requirements of the members.

Sequence of activities is being enclosed to visualise consolidation of the Self Help Group 
for starting ^^formalisation process.

F o r m a l i s a t i o n  o f  S l I C s  i n t o  C o - o p e r a t i v e  S o c i e t i c s
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s I- I F I IF. I.P G R O U P S

Process of Consolidation

\vvareness & Motivation Group Formation Consolidation

winning trust & * purpose of group formation * members economic
confidence of member

1
participation

desired level of * likely benefits of group * accountability o f Ieadeis &
understanding on the 
needs & aspirations of  
1 lie mcmln'i s

* advantages & difficulties in 
group operation

manager 

* competence o f  the leaders &
nuumm'!

acceptance of common * review of the criteria used * decision making on saving
needs for identifying members & 

selecting leaders
& credit

approval of the members * clarity o f the goal & * methodology to hear the
on the set of activities to objectives & its adoption voice & grievances of week
meet the common needs * formulation of SHG rules & 

regulations

& poor members especially 
women

* response to individual & * ci edit disbursement &
group credit needs iccovery rate

* importance of group savings * linkage & networking in 
olhci gioup

* acceptance of rules & * coordination with banks &
regulations government agencies

* selection of leader & the * access to relevant
secretary' development package o f  

government & banks

* opening of compulsory * ability to influence policy
group saving account for making by effective
future capital need participation in panchayat /

* opening of tlirifl account for VFC meetings

individual credit needs

* participatory approach in * confidence & sense ol
decision making & control
governance

* record maintenance and * Uexibility in attitudes &
book keeping approach towards

community action

* leadership development

* periodicity of meeting

* regulaiity of meetiim

* members effective role & 
participation in the meeting

V-\



ESSENTIALS OF CO -O PERA TIV E FO RM A TIO N

Minimum 21

To meet working capital requirements. (It must be 
minimum 10% o f  total working capital 
requirement).

3. Linkages with Government or other relevant organisations to augment capital base, 
if found inadequate in col. 2

4. Business Turnover
a. Total volume of business transactionin last one year by the group.
b. Per capita income of the member from above transaction.

5. Business linkages withother agencies.

6. Benefit cost ratio
Cost :
Salary to employees if any wages/charges to members establishment expenses.

Benefit or Revenue :
• Commoditywise sale proceeds.
• Income accrued to the group from the sale proceeds (Handling charges/ 

commission).
• Income from other sources like :

Interest on deposits 
Commission from other agencies.

7. Board o f Management (BOM) essentially elected.

8. Periodicity of the meetings of the BOM and record keeping.

9. Participation/attendance in the meeting of BOM.

1. Membership

2. Share Capital

A O



10. Meetings of the SHGs in the Co-op :
Periodicity
Regularly
Loans advanced
Recovery percentage
Overdue percentage
Loan outstanding (each SHG wise)
Deposits (each SHG wise)

11. Audit
Concurrent
Annual

12. Annual General Meeting
Status 
Attendance 
Record Keeping 
Elections

4 1



IDENTIFICATION OF RIGHT 
DEVELOPMENT 

PARTNERS

REQUISITE PARAMETERS AND
PROCEDURE

B Y

M R . R A J I V  I .D .M E H T A ,  
I C A ,  N E W  D E L H I
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B A S E  L I N E  S U R V E Y

Objectives

(i) Collection of information a n d  necessary data for identification and 

selection of Craft Persons' Clusters a n d  Craft Activity.
j

(ii) D e velopment of action plan a n d  bench m a r k  information of the 

. selected craft clusters .

(iii) Information o n  existing craft practices a n d  expert opinion o n  future 

R & D  efforts.

(iv) Sensitization of potential partners.

Input

(i) Interview with key informants

(ii) L G D / F G D ,  seasonal calendar

(iii) Secondary Data Source

(iv) Opinion Survey

Output

(i) Identification of Right

(ii) D e v e l o p m e n t  Partners, and

(iii) Finalization of Intervention Strategy



O b j e c t i v e

I s s u e s  t o  W ork  

O u t c o m e

i o k  -i

Identification of Potential Craft Persons 
Acceptance of Community 
Socio-economic Condition of Sites 
Preparation of Village Profile 
Gender Issue 
Willingness to Participate 
First List of Potential Beneficiaries 
Village Profile for Selection of Cluster

M e t h o d o l o g y

Interview with Key 
informants 
LGD/FGD 
Secondary Data 
Source

F L O W  C H A R T  O F  B A S E  L IN E  S U R V E Y
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H ° ! ip.'* Simwoy ( A p.hmiIIv*)

1. Discussion with the UCII 
rcprosontativor. in the stato cincl 
oflicois of the HandiciaHs Development
C Of [ .'0! i l! !l M }

2. Meeting witli Distuct Magistiate, Distnct
Oiiiccis of I landiciails Commissionaiate 

and formation of core group

3. , Writing of T O R  of the core group

4 Visit to cro.ft pockets

5. Identification of Volunteers

6. Woikshop on Baseline Survey Terms 
of Reference

7. Household suivey

8. Provisional list of craft peisons

9. Priority ranking of ciaft activities 
and seasonal calendar

10. Potential, Scope & Problem 
statement of the croft

11. Intervention Stiateggy

12. Compilation & draft repott 

writing

Activity ool todule

/.j (c



Mobilisation of beneficiaries (18 months)

Activity Schedule

1. Dissemination of Intervention Strategy

2. Involvement of craft persons in raising awareness and recording 
willingness of interested persons

3. Preparation of extension material

4. Organise awareness camps

5. Identify affinity and homogeneity factors and organise SHGs

6. 'Introduce concept of TAC

7. Ascertain desirability & feasibility of collective action

8. Establish norms & regulation of SHGs (TAC & the enterprise)

9. Selection of leaders & managers

10. 1st Training Need Assessment

11. Maintain SHG/TAC activities

12. Establish operational discipline

13. 2nd Training Need Assessment

14. Preparation for access to external support 
(credit, marketing)

15. Organisational Development Plan and Networking strategy

16. 3rd Training Need Assessment

17. Evaluation of Performance

18. Preparation for formalisation 
into a body corporate



Participatory Rural Appraisal 
(PRA)

Defini tion : It is a compos i t ion  o f  thought  provoking procedure in w h ich  the

villagers learn to express their life style, p rob lem s  and priorities to others.

PRA is an attempt to :
- obtain correct information  from the r ight  in the given t ime frame

- have complete  in formation from the vi llagers about  the vi llage,  the 

needs &  prior it ies o f  the vi llagers  and  the proposals/suggest ions to 

prepare com m un i ty  deve lo pm en t  schem es

- establish emot iona l  rela t ionship wi th  the villagers in order  to w i n  their 

confidence

- s trengthen com m un i ty  m anagem en t  capaci ty  o f  the vi llagers a nd

- perform an organised survey in a cost effective manner

Need of  P R A  :

(i) to understand the r equi rem ents  & p rob lems o f  villagers

(ii) to know  the social,  economic  and cultural status o f  the vi llagers

(iii) to have the ver i f icat ion o f  physicals  & geographical  condi t ion o f  the

area

(iv) to unde rs tand  & rev iew  indigenous knowledge  o f  the area

(v) to inculcate the spirit  o f  togetherness ,  group culture and  operat ional

efficiency

(vi) to propose need based  project  formulat ion

(vii) to bui ld com m un i ty  enterpr ises

(viii) to organise  & streng then  the comm unity  base

( ix )  to strike gender  ba lance  an d  social ha rm ony

(x) to m anage  & organi se  va r ious  activit ies in the village in a systemat ic  

m anner  and

(xi) to identify the r ight  target group.



C o m p a r a t i v e  A d v a n t a g e s  o f  P R A  :

Conven t io na l  R u r a l  A p p r a i s a l  (C R A ) P a r t i c i p a t o r y  R u r a l  A p p r a i s a l  ( P R A )

1. Top down approach

2. Unfriendly approach

3. Specialised approach in project 

formulat ion

4. Imposing

5. No importance to the local experi ence  & 

knowledge

6. Lack o f  complete  knowledge  o f  local  

techniques, resources  and knowledge

7. Not much importance given to 

interpersonal relations

Bot tom up approach 

Friendly approach

Indigenous approach in  project fo rmulat ion 

Natural

Importance to the experience  and 

knowledge  o f  the local aged persons  

Comple te  &  upto dat& information on local 

techniques,  resources  and  capaci ty  

Due importance given to interpersonal  

relation

P a r a m e t e r s  of  P R A  :

-  Exper ienced  interviewers

- Pol ite behaviour

- Partnership

- Flexibili ty

- Sensitivity

- M in dse t  orientat ion

- Direct  observat ion

- Mutual  t rust  & relationship

- Concre te  proposals

- Appropriate  M a n a g e m e n t  system and

- Sustainable deve lopmen t

Check l is t  o f  P R A  :

- understanding  ol local  culture,  social  set-up and  occupat ional  m eans

- involvement  o f .com m oners  in the vi llage

- visit the vi llage at the  time w hen  m a x i m u m  vi llagers are a t  hom e

L \<\



- accord a patient audience

- identification with the villagers/target group

- obtain maximum information on the indigenous knowledge  & weal th

- invite suggestions and advice from the villagers to overcome local 

social economic problems

- be suggestive and positive wi th  an open  m ind  (no prejudices)

- arrive at conclusions after an in-depth and  logical analysis

- give due importance to gender  issues

- discuss all the issues concerning education, health,  nutrition, social 

evils, child care and employment  opportuni ties

-  leave your  complete address  and particuJaJS with the vi llagers for an 

intimate enduring relat ionship and

- schedule  future meetings & plans.

5 0



=> Samples o f  informants small 

Bias o f  informants 

=> Lack o f  confidence in interviewer 

=> Bias o f  interviewer

L a r g e  &  F o c u s  G r o u p  D i s c u s s i o n

=> formal leader / Inllencial person monopolise the discussions

Formal leader / Inllencial person direct others to answer according to 
their preference

^  Bias o f  interviewer

Bi; A w a r l  o f  F o l l o w i n g  L i m h  a t i o n s

K e y  I n f o r m a n t  I n t e r  m e w :

51



T R A I N I N G  N E E D S  A S S E S S M E N T  S C H E D U L E  F O R  N G O s

1. Nam e  of  the N G O  :

2. Year  of  e s tab l i shm en t  :
»

3. Does t h e  N G O  u n d e r t a k e  th r i f t  an d  c rd i t  activit ies

Yes : 1 No : 2

4. If yes, w h e n  did it in i t ia te  it (year )?

5. O t h e r  activi t ies  u n d e r t a k e n  by t h e N G O  :

6. W h o  a re  ta rge t s  of th r i f t  a n d  credi t  activities

Women alone 
Men alone
Both men and women

2
3

7. If  code  th e  code  is 3 for  ques t ion  6, w h a t  is the  p e rc e n ta g e  of  m e n  an d  w o m e n  clients?

Prcentage
Men

Women

8. Are  lhe  clients  o rgan ised  into g ro u p s?

Yes No : 2

9. If yes, w h a t  is the a ve rage  size o f  the  g roup?



10. IMeasc p r o v i d e  ( l ie f o l l o w i n g  d e t a i l s

Number o f  groups

Total number of  clients

Amount of  savings

Amount of loans outstanding

Amount  of loans overdue

Repayment  rate (%)

Average loan size

Rate o f  interest (per  annum)

11. N u m b e r  an d  a m o u n t  o f l o a n s  d i sb u r s e d  by p u r p o se  :

Pu rp o se N u m b e r A m o u n t

Consumption

Business / Trade •

Agriculture

Others (specify)

12. Total  n u m b e r  of  s l a l f  m e m b e r s  invo lved in th r i f t  a n d  c red i t  ac t iv i ty

Number

Credit officers
(Managers , accountants,  etc)

Field level supervisors

Others

13. N u m b e r  of  func t ionar ie s  e n g a g e d  in thr i f t  a n d  cred i t  ac t iv i ty?

14. N u m b e r  of  new rec ru i t s  a m o n g  them.

5 3



I S. Prof i l e  o f  n e w  r e c r u i t s

Position Age Sex Educational  Qualification

16. Details of  t r a i n in g  p r o g r a m m e s  a t t e n d ed  by fu n c t io n a r i e s  a t t a c h e d  to the
Projec t

Training programme Who
attended

Conducted
by

Duration Inputs
received

Year



17. I l o w  d o c s  (l ie N G O  r a t e  its t r a i n i n g  c a p a b i l i t i e s  in t h e  f o l l o w i n g  a r e a s  ?

( iood Average Poor

Group mobilisation and organisation

Group development

Conflict Resolution

Leaders’ Training

Credit Management

Monitor ing f  T and C activities

Any other

18. W h a t  t r a in in g  wou ld  the  IN G O  like to i m p a r t  in th e i r  newly r ec ru i t e d  
func t ionar ie s?

Type o f  Training For Whom

.



Institutionalisation of craft clusters 

With 

Reference 

To

Capital Needs

By

Mr. B.D. Sharma 
ICA, New Delhi.



COM PETENCIES TO  D E A L  W IT H  PEOPLE

A . Personal Competence

1. Self awareness - internal, institutions, self confidence.

2. Self regulation - adaptability, innovation.

3. Motivation - initiative, optimism, achievement drive.

B. Social Competence

1. E m p a t h y  - concern for others.

2. Social skills - persuation conflict m a n a g e m e n t ,  leadership, 

change catalyst, bonding working with others.

W H A T  IS A  COOPERATIVE?

Jointly o w n e d  business enterprise and democratically controlled by their 

m e m b e r s  to meet their shared economic, social, cultural needs and 

aspirations.

Values
Self help, mutual help, self responsibility, democracy, equality, equity, 

solidarity.

Principles

1. Voluntary and o p e n  m e m b e r s h i p

2. Democratic m e m b e r  control

3. M e m b e r  economic participation

4. A u t o n o m y  and independence

5. Education, training a n d  information

6. Cooperation a m o n g  cooperatives

7. Concern for c o m m u n i t y



I.L.O Report o n  Handicrafts and Small Scale Industries in Asian Countries 

Reported "It w o u l d  be desirable in encouraging handicraft persons to 

foster their associations on coop. Lines thereby enabling themselves jointly 

to control the organisation a n d  to avoid the risk of exploitation".

W o r k i n g  group on 6th 5 years plan "Coop. Important f o r m  of organisation 

which can help poor craftsmen in getting the benefit that should flow to 

them. C o o p s  have to be built on s o u n d  lines. There should be coops of 

craftspersons, for crafpersons a n d  by craftpersons".

Problems o f Handicrafts Coops 
In Functional Areas

1. Production:

• Products, design, etc.

• Equipments

• R a w  material

• Produc tion techniques/ skrl 1

• W o r k  place, storage facility etc.

• Quality lacking

2. Finance

• Lack of credit

• Shortage of finance

• Economically not viable

• Trade credit not available

• C o n s u m p t i o n  credit not available

• Financial irregularities.

3. Marketing

• Biggest problem-competition

• Marketing strategv-mix

• Price sensitive customers

• Distribution outlets needed.

• Publicity lacking and advertisement unaffordable.

• Machine m a d e  goods cheap.

• Exhibitions a n d  fairs m a m  sales points.



O PTIO N S TO  MEET C A P IT L  NEEDS

Contexts

1. Craft Clusters :

Individual artisans, or 

Institutions

2. Characteristics of artisans/ craftsmen

>  A  skilled worker

>  A n  entrepreneur

>  A  consumer

>  A  social being 

y  Poor

3. Environment

>  Market oriented

>  Competitive 

"r Exploitative



• N o t  able to participate due to financial a n d  personal 

problems.

Personnel

• Financially not affordable.

• Unwillingness

• Qualified and experienced people not affordable.

• Skill upgradation slow.

• Handicrafts persons illiterate so not able to absorb m o d e r n  

i liana g e m e  n t m  e I ho ds.

• M e m b e r s  disloyal

• Lack of managerial training.

• Lack of leadership.

• Lack of coop knowledge.

Others

• Duplication of coops.

• Coop. Department - very m e a g r e  role (Reg. No.)

• Lack of liaisoning with other organisations.

• Vested interests.



• Market linkages

• Technology

• Resources

• M a n a g e m e n t

NEED A N A L Y S IS  M U ST PR ECEDE TH E  CH O ICE  OF O PT IO N S

1. Internal Finance 

r  O w n  resources 

a- Share capital

>  Retained earnings 

r  Deposits

V  Deferred p a y m e n t  systems

2. External Finance

>  Loans; debentures; mutual funds; deposits; venture capital; 

franchising.

3. Revolving F u n d

4. Micro Finance

Success of Enterprise depends o n  :

5. Strategic Alliance



1

Internal Finance
'r Equity

>  Retained Earnings 

External Finance
>  Loans f r o m  Govt. Dev. Agencies 

y  Debentures

Or

Cooperative Companies



• M e m b e r s  Share Capital

• N o n  withdrwable Reserves

• Withdrawable Reserves

• N o n  Withdrawable Deposits, and

• Withdrawable Deposits

W H Y  IN T E R N A L  F IN A N C IN G  ? 

Key Issues

• Ability to raise long term/ S'l'F

• Reasonable cost of capital

• S o u n d  capital structure

• Proper alignment between benefits &  financial risk

I N  T E R N A L  F I N A N C E



M A J O R  C O N S T R A I N T S  I N  R A I S I N G  C A P I T A L

• Government's Attitude

• Cooperatives as G o v e r n m e n t  Instrument

• L o w  Return on Capital

• Poor M e m b e r s  Awareness

• Excessive G o v e r n m e n t  Control



F I N A N C I A L  E N G A G E M E N T  O F  G O V T .  I N  C O O P E R A T I V E S

• N a b a r d  Refinance Agri. Coops.

• Govt. Participation in Share Capital 

N C D C

N D D B

IDBI

IFCI

• W o r k i n g  Support by Govt.



N A T U R E  O F  G O V E R N M E N  T S  F I N A N C I A L  E N G A G E M E N T

• Loans at concessional rate of interest.

• Grants a n d  Subsidies

• Contribution towards share capital

• Standing Guarantees for Loans

• Tax Exemption and Concession



W H Y  C O O P E R A T I V E S  H A V E  P O O R  I N T E R N A L  F I N A N C I N G

• Blurred organisational objectives Economic or Social.

• Income Tax Act

• Dividend Distribution

• Cooperative Societies Act

• Restrictive M e m b e r s h i p

H IG H  POW ER CO M M ITTEE R E C O M M E N D A T IO N S

• N o n - m e m b e r s  Share Capital 

Preference Shares

Stake Holders (Dutch Experience)

• Acceptance of Deposits

• Flotation of Debentures

• M u t u a l  F u n d

O THER O PT IO N S  (Irma study)

• Venture Capital

• Franchising (Apex)

• N e w  Entrants



A L T E R N A T I V E S  I N  C A P I T A L  F O R M A T I O N

• Enhancing share contribution by m e m b e r s

• Selling qausi shares to external source

• Pay higher interest

• C h a n g e  share values

• Individualized Capital

• Cooperative Subsidiaries
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Thrift & Credit 

A tool for women empowerment 

&

Community Mobilisation

By

Rajiv l.D. Mehta 
ICA, New Delhi.



E M P O W E R M E N T  O F  W O M E N

D E V E L O P M E N T  O F  W O M E N  C A N  B E  C A T E G O R I S E D  

I N T O  T H E  T H R E E  P H A S E S  O F

L I B E R A T I O N  

E N L I G H T E N M E N T  

E M P O W E R M E N T

PHASE I : LIBERATION 

EARLY NINETEENTH CENTURY

ROLE SPECIFICATION 
OF WOMEN

THIS PHASE CHARACTERISED LIBERATION FROM SOCIO- 
RELIGIOUS PRACTISES SUCH AS CHILD MARRIAGES, SAII, WIDOW 

REMARRIAGE, ATROCITIES AGAINST THE GIRL CHILD.



E M P O W E R M E N T

POWER is a a sense of internal strength and confidence, the right 
to determine choices in life and the ability to influence.

P o w e r  f r o m  

Power emanates from within.

P o w e r  w i t h

Importance of groups and working together

P o w e r  t o

Generative or productive power

P o w e r  O v e r

Social processes and decision making that affects our lives

“  W o m e n  E m p o w e r m e n t  has been  d e f in e d  as th e  p ro c e s s  

b y  w h ic h  W o m e n  b e c o m e  a w a r e  o f  th e  p o w e r  d y a n a m ic s  

in th e ir  c o n tex t ,  d e v e lo p  sk il ls  a n d  c a p a b i l i t i e s  f o r  g a in in g  

s o m e  r e a s o n a b le  c o n t r o l  o v e r  th e i r  l iv e s  a n d  e x e r c is e  th is  

c o n t r o l  w i th o u t  in f r in g in g  u p o n  the r ig h ts  o f  o th e r s  a n d  

S u p p o r t  th e  e m p o w e r m e n t  o f  o th e r s . ”

STATIC
EMPOWERMENT

D Y A N A M K
EMPOWERMENT

Women can be empowered 
by external groups 
by or individuals

External groups can only 
facilitate empowerment 

creating enabling conditions 
for groups to empower 

themselves.



P H A S E  I I

E N L I G H T E N M E N T

GENESIS OF FEMALE 
CONCIOUSNESS

SENSITISATION 
TO ORGANISATION

“  E d u c a te  a m a n , y o u  e d u c a te  an  in d iv id u a l  

E d u c a te  a  W o m e n ,  y o u  e d u c a te  a f a m i l y ”



P H A S E  III

TOWARDS EMPOWERMENT

WELFARE APPROACH

I
ANTI POVERTY APPROACH 

EFFICIENCY APPROACH 

EQUITY APPROACH 

EMPOWERMENT APPROACH

A society that categorically excludes half its mem 
from the process by which it rules itself 

will be ruled in a way 
that is less than fully human”



O PTIONS A N D  OPPORTUNITIES FOR D E V E LO PM E N T OF W O M E N  IN  
TI1E H A N D IC A R F T  SECTOR -  REVIEW  OF PRESENT STATU S  A N D  
G O V E R N M E N T IN  TERVENTION.

Global Scenario

The H u m a n  Development Report, 1999 published for the United Nation 

Development P r o g r a m m e  ( U N D P ) ,  has highlighted unequal access to 

opportunities available to w o m e n .  S o m e  of the important observations 

m a d e  in the Report are reproduced below :

i. Poverty has a w o m e n ' s  face- out of 1.3 billion people in poverty, 

7 0 %  are w o m e n .  The increasing poverty a m o n g  w o m e n  has been 

linked to their unequal situation in the labour market, their 

treatment under social welfare systems and their status and p o w e r  

in the family.

ii. W o m e n ' s  labour participation has risen by only 4 percentage 

points in 20 years from 3 6 %  in 1970 to 4 0 %  in 1990 as c o m p a r e d  to 

two-thirds increase in female adult literacy a n d  school enrollment.

iii. W o m e n  receive a disproportionately small share of credit f r o m  

formal banking institutions. T h e y  are a s s u m e d  to have no collateral 

to olfer despite working m u c h  harder than men. For example, in 

Latin America a nd the Caribbean, w o m e n  constitute only 7.11% of 

the beneficiaries of credit programmes.

iv. W o m e n  normally receive a m u c h  lower average w a g e  than men, 

because the}7 hold low paying jobs or w o r k  in the informal sector 

a n d  because they are sometimes paid less than m e n  for equal work. 

Th e  average female w a g e  is only three - fourths of the male w a g e  in 

the n o n  agricultural sector in 55 countries that have comparable 

data.

v. All regions record a higher rate of u n e m p l o y m e n t  a m o n g  w o m e n  

than men.

The 1999 H u m a n  D e v e l o p m e n t  Report h a d  evolved a Gender-related 

Development Index (GDI), which reflects gender disparities in basic 

h u m a n  capabilities taking into account life expectancy, educational



attainment a n d  proportional income shares. In the Report, 174 countries 

have been ranked on a global scale on the basis of this index. T h e  five top 

countries are Canada, N o r w a y ,  United States, Australia a n d  Sweden. T h e  

bottom five countries are Guinea-Bissau, Burkina Faso, Ethiopia, Niger 

and Sierra Leone. India gets a rank of 123 with a G D I  value of 0.52. T h e  

following important conclusions have been d r a w n  o n  the basis of the G D I  

rankings :

i. N o  society treats its w o m e n  as well as its m e n  at equality w h i c h  is 

evident from the G D I  values. A  value of 1 reflects m a x i m u m  

achievement in basic capabilities with perfect gender equality. But 

no society has achieved such a value.

ii. The comparison of G D I  ranks of the countries with their income 

levels indicates that removing gender inequalities is not dependent 

o n  having a high national income.

iii. G e n d e r  equality is not necessarily associated with high economic 

growth.

iv. Countries showing a m a r k e d  i m p r o v e m e n t  in their G D I  ranks, 

relative to their H u m a n  D e v e l o p m e n t  Index ranks are fairly diverse. 

Thus, gender equality can be achieved across different income 

levels, political ideologies, cultures a n d  stages of development.

Some oilier observations are

i. W o m e n  constitute 5 0 %  of the total population.

ii. At least 5 0 %  of the agricultural production in developing countries 

is attributable to w o m e n .  In s o m e  African countries, this is still 

higher (80%).

iii. W o m e n  w o r k  longer hours than m e n  in nearly every country. O f  the 

total work, w o m e n ' s  share is 5 3 %  o n  an average in the developing 

countries.

iv. O n  anaverage, about half of the total w o r k  time of both m e n  and 

w o m e n  is spent in economic activities in the market or in the



subseistence sector. The other half is normally devoted to unpaid 

household or c o m m u n i t y  activities.

Of  men's total w o r k  time in industrial countries, roughly two-thirds 

is spent in paid activities. For w o m e n ,  the situation is the reverse. In 

developing countries, m o r e  than three quarters of men's w o r k  is in 

market activities. So men, receive the lion's share of income a n d  

recognition for their economic contribution, while most of w o m e n ' s  

w o r k  remains unpaid, unrecognized a n d  undervalued.



Status of W o m e n  - Indian Scenario

In view of the socio-economic contribution of w o m e n  to their households

and to the society, the year 1975 w a s  declared the 'International Year of

W o m e n 7 followed bv the International Decade. However, Indian w o m e n
J f /̂9

are still to attain equality in the real sense of/term in all the spheres of

economic, social and political activity.

General

i. The poorer the family, the greater is it's dependence o n  w o m e n ' s  

economic productivity.

ii. Indian w o m e n  contribute a m u c h  larger share of their earnings to 

basic family maintenance than do men.

iii. Increase in w o m e n ' s  income translate m o r e  directly into better 

health and nutrition for children.

iv. A s  a society, India invests far less in its w o m e n  workers than in its 

working men. W o m e n  receive lesser education, health care a n d  

productive assets than men. They also receive a smaller share of 

w h a t  society produces.

v. Part of the cultural definition of the female is her association with 

the 'Inside' whereas the male belongs to the 'Outside' thereby 

creating a distinct "Inside-Outside" dichotomy.

vi. A b o u t  7 9 %  of rural w o m e n  workers are in agriculture, 5 %  in 

secondary a n d  1 6 %  in tertiary sectors.

vii. Labour force participation has increased from 1 4 %  in 1971 to 2 2 %  in 

1991, whereas in rural areas, it rose from 1 6 %  to 27%.

viii. A r o u n d  30-35% of rural Indian households are estimated to be 

h e aded by w o m e n .

ix. During the past t w o  decades, w o m e n ' s  share of total agricultural 

e m p l o y m e n t  has increased dramatically. T h e y  n o w  account for 4 6 %  

of the agricultural w o r k  force as against slightly m o r e  than 2 5 %  in 

1971 a n d  the sector about 8 4 %  of all economically active w o m e n .

x. U s e  of m o d e r n  agricultural technologies results hi increasing 

cropping intensity a n d  crop yields w h i c h  creates m o r e  d e m a n d  for 

total annual labour input per hectare. It is reported that increase in 

female labour is m o r e  on account of this than increase hi male 

labour. Migration of males into n o n  farm e m p l o y m e n t  is another 

reason lor increasing share of female agricultural labour force,



w hich is often referred to as the "feminisation" of the agricultural 

labour force.

xi. Literacy rate has increased from 0.6% at the beginning of the century 

to 39.19% in 1991 as against the male literacy rate of 64.13%

xii. 9 0 %  of rural w o m e n  workers a n d  7 0 %  of urban w o m e n  workers are 

unskilled.

xiii. U n p a i d  w o r k  done by w o m e n  at h o m e  a n d  on the farm has been 

estimated to p u s h  u p  Net Domestic Product b y  4 9 %  and only o n  the 

farm by 33%.

xiv. The concentration of w o m e n s  e m p l o y m e n t  is in the manufacturing 

units.

xv. Khadi &  Village Industries also account lor substantial e m p l o y m e n t  

opportunities for w o m e n .  T h e  share of w o m e n  in the total 

e m p l o y m e n t  created by K V I C  is 45%.

xvi. Although the Constitution of India guarantees equal rights for 

w o m e n  and equal treatment before law, w o m e n ' s  w o r k  is not 

treated on par with men's w o r k  while fixing wages. G e n d e r  

disparity on account of social inhibitions s e e m  to outweigh the 

provisions of Equal Remuneration Act. A s  per available data (1987- 

88), average wage/salary earned by a female per day w a s  Rs. 21.56 

in rural areas as against Rs. 30.14 by a male. T h e  corresponding 

figures for urban areas w rere 34.76 a n d  41.87



Constitutional &  Legal Rights of W o m e n

The Constitution of India not only grants equality to w o m e n  but also 

e m p o w e r s  the state to adopt measures of positive discrimination of 

w o m e n  for neutralising the cumulative socio-economic, educational and 

political disadvantages faced by them.

i. T h e  Preamble to the Constitution resolves to secure to all its citizens, 

justice, social, economic a n d  political, liberty of thought, expression, 

belief, faith and worship, equality of status a n d  of opportunity anti 

to promote a m o n g  t h e m  all, fraternity, assuring the dignity of the 

individual and the integrity of the nation.

ii. The Constitution guarantees Fundamental Rights to all Indian 

citizens. T h e  Constitution also enumerates in the Directive Principles 

of State Policy, the major goals of a Welfare State with gender equity 

as a core objective. While the Fundamental Rights are enforceable in 

the courts of justice, the State is charged with the duly to apply the 

Directive Principles in m a k i n g  laws.

iii. Articles 14 confers equal rights a n d  opportunities on m e n  and 

w o m e n  in the political, economic a n d  social spheres, while Article 15 

discrimination on the grounds of religion, race, caste, sex etc. A  

provision under Article 15(3) enables the State to allow affirmative 

discrimination in favour of w o m e n .  Article 16 guarantees equality of 

opportunity in public employment. T h e  state also imposes a 

fundamental duty on every citizen to renounce practices derogatory 

to the dignity of w o m e n .

iv. T o  uphold the constitutional mandate, the state has enacted various 

legislative measures intended to ensure equal rights, to counter 

social discrimination a n d  various forms of violence a n d  atrocities 

a n d  to provide support services especially to working w o m e n .



W om en Employment and Government Intervention 

Government

S o m e  of the landmark efforts m a d e  by the G o v e r n m e n t  for the welfare of 

w o m e n  are briefly s u m m a r i s e d  below :j

i. A  National Perspective Plan for W o m e n  w a s  prepared to facilitate 

mainstreaming of policies a n d  p r o g r a m m e s  relating to w o m e n ' s  

development.

ii. W o m e n  Development Corporation have been set u p  in 17 states for 

bringing about socio-economic i m p r o v e m e n t  through awareness 

programmes, training-cum production centres, special training 

programmes, margin m o n e y  assistance, etc.

iii. Special p r o g r a m m e s  have been launched for skill upgradation a n d  

creation of e m p l o y m e n t / p r o m o t i o n  of group enterprises such as.

• Support to Training a n d  E m p l o y m e n t  P r o g r a m m e s  (STEP) in 

the traditional sectors such as agriculture, dairy, fisheries, 

sericulture, handlooms, handicrafts, etc.

• Training-cum-employment-cum Production Centres for 

training in m o d e r n  a n d  u p c o m i n g  activities.

• D evelopment of w o m e n  a n d  children in rural areas 

( D W C R A ) .

• Tndira Mahila Yojna" to be implemented in 1000 blocks over a 

period of 7 years.

iv. Mahila Samriddhi Yojna (MSY), w h i c h  aims at promoting the habit 

of savings a m o n g  rural w o m e n  through attractive savings schemes 

in Post Offices.

v. A  National Credit F u n d  for W o m e n  (Rashtriya Mahila Kosh) w a s  

established during 1992-93 with an initial contribution of Rs. 310 

million to meet the credit requirements of poor w o m e n  a n d  initiate 

t h e m  into income generating activities w rith the active involvement 

of Voluntary Organisations, W o m e n  D e v e l o p m e n t  Corporations, 

Cooperatives, etc.



vi. Fixing specific targets under various poverty alleviation 

programmes. For example, under IRDP, 4 0 %  of the borrowers have 

to be w o m e n .  The achievement w a s  33.54% for 1995-96 (till January). 

Similarly, under Jawahar Rozgar Yojna, 3 0 %  e m p l o y m e n t  has been 

reserved for w o m e n .  M a n y  states have achieved this target.

vii. In order to mitigate the problem of inaccessibility of w o m e n  to 

ownership rights of land w h i c h  arises on account of the fundamental 

structure of the Indian Society preferring patrilineal transmission of 

land, G o v e r n m e n t  of India has advised the State G o v e r n m e n t  to 

issue Pattas (Titles) jointly in the n a m e  of both h u s b a n d  a n d  wife 

w here surplus ceiling/Government land is being allotted. W o m e n  

m u s t  have 4 0 %  share in allotment of houses sites, Indira A w a s  Yojna 

houses and tree pattas. Similarly, 4 0 %  of ceiling surplus land should 

be allotted to w o m e n - h e a d e d  households.

Problems faced

The m a i n  problem faced b y  the society is paucity of funds. It is felt that the 

extent of credit facility from banks should be further enhanced. T h e  

n u m b e r  of fairs/exhibitions organised by the i l M S E C  are very f e w  a n d  at 

far a w a y  places. A s  such, m e m b e r s  are not able to market their produce 

through this avenue. M o r e  n u m b e r  of exhibitions need to be organised and 

T A / D A  should be provided to the artisans. Managerial training needs to 

be imparted to the office bearers so as to improve efficiency of functioning.

W om en related issues

Although handicrafts are w o m e n  based craft, only 1 6 %  of the m e m b e r s  

are w o m e n .  Elforts need to be m a d e  to bring m o r e  m e m b e r s  within the 

fold. Training also needs to be given to identified/targeted w o m e n f o l k  in 

the households as a profession, w h o  can then be motivated to organise 

themselves into user friendly groups.



W h y  W o m e n  T h r i f t  C o - o p s ?

Women work all their lives but have no assets in their name. No savings 
of their own.

They get hardest hit when they age, can no longer put in good day's 
work, might well have lost their husbands who are older than the women, 
therefore, have lost some sense of ownership over even the home they 
live in, and fell vulnerable with their children who now need to support 
them.

The savings, however little, in the years while they work, might serve as 
social security for them in their old age.

The savings ought not to be kept in a bank because :

a. the saving in bank would earn a low rate of inlerst.

b. The savings would work for someone else

c. At most a woman could have in times of need up to the saved 
amount

Whereas in a thrift co-op

a. Rates of interest on savings and loans would be decided by the 
women.

b. From day one, these savings ought to work for them, by being 
made available to such savers among them who need loans from 
time to time, as multiple (three times) of their savings, on terms 
and conditions to be decided by them.

c. They earn from the interest on the loans (market rate 24% 
because the money lenders pledge valuables otherwise refuse and 
in co-op no physical security but social security) and

d. Surplus being shared / utilised as they ought appropriate.



The size and numbers of loans may grow with growth in savings.

5. Ail decisions will be made by the members (women savers-cum-
borrowers) on democratic basis, based on co-operative philosophy.

i

(Only Surplus amount to be deposited in Bank)

Basic Design of Women's Thrift Co-op

1. 50 women (members) meet on a fixed day and time each month, each
with a monthly savings of Rs. 30 (1 Re a day) in their village.

2. Women bring loari installments and interest payable, too, to the meeting.

3. With the pooled savings and loan installments and interest received, fresh
loans are made to eligible members, based on need and group decision, 
upto 3 times their savings. Loans are made available for petty trade,
animal husbandry, home improvement, education, health, consumption
etc.

4. All such groups in a village and in neighbouring villages within 5-10 kins 
radius, form a thrift co-op, with group accounts being merged, with a 
common identity, common staff, common review meetings, member pass 
books are update, and further, two sets of records kept of the 
transactions which take place -  one to be retained at the village with the 
group President and other to be taken to thrift co-op's |ieadc|uarters.

5. Thrift co-ops charge members 24% interest on loans and pay 12% 
interest on thrift. They try and give an additional 3% to members at the 
year end as a bonus on surplus earned.

6. Thrift co-ops are managed democratically, and work on the piinciples of
co-operation by International Co-operative Alliance.

-To u.f\o(.ecC



Comparative Advantage and Essentials of TIJRIFI 
CO-OPERATIVES

Thrift coops are essentially cooperative financial institutions and therefore,
committed by definition to member control and member service. How does this
commitment convert to action?

1. The thrift coop is based on mutual aid amongst members, not on external 
aid. Member identification with the thrift coop is therefore, very high, as it 
is not perceived as an institution dependent for its survival on external 
goodwill or finance, but on members goodwill, member's thrift and 
member's responsible actions.

2. Members do not perceive the thrift coop as a social service or chatitable 
organisation. They see it as their bank, their financial institution. 
Therefore, their decisions when managing the thrift coop are governed by 
financial discipline useful to member development rather than by a desire 
to be of "Public" service.

3. Since all decisions on management are taken by members or their chosen 
leaders, and since bad decisions could result in their savings being 
eroded, they tend to be cautious when fixing interest rates, penalties, 
wages for staff, etc.

4. Membership is voluntary and self-selecting. No external agency is involved 
in identification of who should be members. Membership cuts across class, 
caste, religion, depending on local dynamics. Membership can be refused. 
Mutual trust and the willingness to work with one another is, therefore, 
one of the foundations of the thrift coop. Withdrawl from membership is 
permitted, but for subsequent re-admission, the individual may be asked 
to bring back the amount of thrift withdrawn at time o f membership 
withdrawal.

5. All members must save regularly with the thrift coop, and may borrow
when in need. The thrift coop thus ensures that its members gradually 
increase their financial stake in the organisation and that they are active. 
4 he dangers of bogus membership, or large inactive membership which
turns up only to till election results, are overcome as a result.

G. Thrift coops, because of their large membership, has a decenhalised,
democratic decision making set up. Regular thrift and loan business takes 
place at the village group meeting. In a given village, there can be several 
such groups. Unutilised funds at the end of these meetings are taken to 
the headquarters (situated within the same 10 km radius), for use by the



other member groups under the same thrift coop. Presidents of the 
groups Irom a repiesentative general body which meets 3-4 times a year, 
while all the members of all the groups under a thrift coop meet annually 
once a year. The managing committee consists of 12-15 elected from 
among the groups presidents, by the representative general body and 
meets at least once a month. All staff are members as well. This set up 
provides several opportunities to members to air grievances openly, and 
to influence the decision making process.

7. Annual reports and accounts are presented in the general meeting and 
copies given to all members. Minutes books and other records are 
maintained by staff and leaders as in any organisation.

8. Leaders are taken on study tours to other thrift banks, for vision and team 
building.

9. The regular meeting at various levels provide a major training ground, 
common planning and strategising forum, and peer pressure build up. The 
larger meetings also create a political presence, which proves a major 
asset in confidence building and in public accountability, but also brings 
on very quickly external attempts to hijack the process or to subvert it.

10. Audit on an ongoing basis has been another contributor to accountability.

a  /.



A d v a n ta g es  a n d  d i sa d v a n tag e s  for  m e m b e r s  in t h e i r  dea l ing  w i th
A b a n k A m oney le nde r A th r i f t  coop

1. Multiple savings 
opportunities

No  savings opportunities Initially, only regular  thrift 
opportuni ty for mult iple 
savings opportunities.

2. Facility to with draw 
savings in times o f  need

Not  applicable Thrift withdrawable  only 
on with drawl from 
membership

3. Low rate o f  interest on 
savings

Not  applicable Assured 12% pa interest 
on thrift plus  bonus at year 
end

4. Schematic loans (often 
one time loans)

Loans  to suit individual 
needs

Loans to suit individual  
needs repeated loans 
possible

5. Small loans discouraged Small loans available Larger  loans available  only 
after 5-6 years

6. Larger loans (Rs.5000) 
potentially available

Larger  loan available Larger loan available only 
after 5-6 years

7. Interest rate on loan 
reasonable

Interest  rate on loan very 
high

Interest rate on loan qui te  
high

8. Guarantee/hypothecation 
procedure cumbersome 
and mystifying

Items o f  value o f  utility 
mortgaged and except  in 
case o f  immovable  
property,  item inaccessible 
till loan fully repaid

I tems o f  va lue  or utility 
“ pledged” th rough s imple 
procedure  and i tems in use 
and available  during 
period o f  responsible  
borrowing

9. Loan to be repaid in 
installments with 
interest

Loan  to be repaid in 
lumpsum while  interest to 
be remitted regularly

Loan to be repaid in 
instal lments with interest

10. Decisions on payback 
per iod, interest rates, 
installments, and other 
operating rules, by bank

Decis ions on payback 
period, interest rates, 
installments and other  
operat ing rules, by money  
lender

Decision on payback 
period , interest rates  in 
s tal lments and other  
operating rules f ramed  
through mutual  ag reement  
by m em bers

11. Bor rower’s role that o f  
client

B o r r o w e r ’s role that  o f  
client

B o r ro w e r ’s role that  o f  
client,  owner ,  director.

12. Bank t ransact ions 
conductcd in a “ publ ic” 
(therefore respectable) 
place

Moneylender  t ransact ion 
conducted in lender’s 
home resulting in 
vulnerabil ity in negotiat ion

Thrift  coop  t ransaction 
conducted in village,  in 
open public place

13. Bank not accountable 
to clients with regard to 
its own performance

Moneylender  not 
accountable  to clients with 
regard to own performance

T hrift coop fully 
accountable  to m em ber  
and dependent  on m em ber  
satisf action for ow n 
progress
Transactions t ransparent  
confidentiali ty not  possible 
(but desirable ?)

14. Confidentiality o f  
t ransactions maintained

Confident ia lity o f  
t ransact ions maintained

1 5. Bank branch not 
available in every

Moneylender  available in 
vi llage

Thrill  coop services 
available in vi llage

A D V A N - l



village
16. Bank branch open 

most days
M oney lende r  available 
most  days

Thrift coop  available  for 
t ransact ion only once  a 
month (at  least in early 
stages)

17. Profits not for sharing 
amongst  clients

Profi ts  not  for sharing 
a m o n g  clients

Surplus for ut il isation as 
decided by m em bers

18. Staff not accountable 
to clients

S t a f f  not accountable  to 
c l ients

Staff  accountab le  to  clients

19. Unvialable for bank to 
give large numbers o f  
small loans and take 
large numbers of  small 
savings on regular basis 
in a concentrated 
geographical area

C o u ld  give small loans but  
doe s  not have the 
in frastructure  to deal with 
h u g e  numbers  o f  such 
loans

Designed  to deal with 
large numbers  o f  small  
savings and small loans

20. Deposits guaranteed N o t  applicable Deposi ts  not guaranteed
21. Recovery possible 

legally
M u s c l e  power  used for 
r ecovery

Social p ressure  used for 
recovery

22. Overall recovery rate 
poor

H igh  recovery rate High recovery  rate (which 
may change  w hen  larger 
loans are  given ?)

23. Multiple financial 
service offered

V e ry  limited services 
of fered

Limited se rvices  offered



P R E P A R A T I O N  O F  W O M E N  
F O R  T H R I F T  & C R E D I T  A C T I V I T I E S

1. Mow confident  arc  you in h a n d l in g  m oney?

Confident  : 1 Not  confident : 2 Never  handled money : 3

2. Do you  k now  how to coun t?  Yes : 1 No : 2

3. Do you  go to the  m a r k e t?  Yes : 1 No : 2

4. I f  yes,  w h o m  do you go w i th?

Alone : 1 With husband : 2 with friends : 3

5. If no,

5.1 Why?

5.2 Who  makes the purchases7

6. W h e r e  is the  m a r k e t  loca ted?

Within the village 
Outside the village

7. W h a t  d oes the  family usually  buy  from th e  m a r k e t ?

Food  grains
Vegetables
Clothes
Household accessories 
Agricultural implements 
Others

8. Do you  pay  for the  i tem p u r c h a s e d  at the  t ime o f  the  p u r c h a s e ?

Yes : 1 No : 2 •

9. If  no,  w h e n  do yon pay a nd  how?



10. H o w  do  y o u  m a n a g e  m o n e y

In t imes of How do you m a n a g e  m oney?

Food Shortage

Sickness

Marriage and festivals

Shortage o f  cash to pay wages, 
buy fertilisers, bring water  to the 
field, pay electricity bill

11. W h a t ,  oi l ier  I lian ag r icu l tu re ,  can you  do to increase  y o u r  incom e?

12. W h a t  do you feel a b o u t  be ing  p a r t  o f  a g r o u p ?

13. W h a t  do you feel ab o u t  sav in g  Rs. 30 a m o n t h ?

14. Will  you save even a f t e r  the  p ro je c t  incom e s tops  in the  init ial  p h a s e ?

r\



(31 lH  < \ U Ji VJ11”I

[FI MFJ c F K  '\> <JR Jl ol!<W> -It.'i Mirk'l  <f’’l]!<i’ ^ 1  y<|> ^ir-'l (HM - F M  '^1 

mkwRm> ^M-v.n <}‘)i i'i -1*vi v,iki {, i

\Mi-1(.I,1 <■ i 'i, •’•n--'-' •' -r ' f - ' •'' ■1 >1 r- - -v •*'1' ' " '  • |l'r"'
c4n 'V <v. • in  u , '  ll ■'. ■ ;'i • i- 11 •■ \ F  -t) 1 I -•! i - m , . vi i 'Vi F ' - i i  :- m /  1

3KT: 'KM 3H<F^F{; Fl u lFII  £ ic}> CM VJrjj $  <|F M F!V)IFJ[

^  cf) ?̂ >̂M ,N| vjil̂ T I

~4If  j i4) i>, f f f  ^ ui ^ mficf^i <? w -i r  ^  3 i

T̂Rft ^  f̂ T̂T 3N^ ~Q]\ F 3  ^  F ^  31F ^  ^  ^  dT

^  EZjff ^ c f >  tpf:  F ^ ,  Fl ^ F T  !> F F  3 I F  ^  Fl?f ST I

cfft 3 m f r  ^  ^  F F F  ct I

1. ^ I F F T  _______________________________________

2. ^  f u  ________________________________________

3. i f t l  F F F ^ F l  ___________________________________

4. ff l^TR <*> ^ T T  /  ^  “

V{[I] cZjjqci F J<FF/1^U

5. *1 3 F &  3 i i q  t o r  f i i f f i  /  f i f f T I

(3T) ^  F ?  F F F  F|FT « T H  ^  F  ^ F f ^ F F  ^ 7  ^  F R F T  / F R c f l "  ^

fF )  ^  ? ?  F?FT ^ I F I  _f H  d J M / M f t  ^  FFT  F > |  efR ^ F  F ^ l  cfR F I F I / F I  ^  I



6. ^ 3 H H  M

(31) 'KMHl 5:

00 '!)N!V"[ ;;

(^l) h V ^V .i }i

7. 3iq-ft /  rbfiVii Mk'jM £ lif / - i t f

s. u i , u) viiM-fi cj)i4 «;) ckiiC*

9. l l  ^ T j j  i]

(31) rj^u 3H1K1UH '-I ^Hieil /  xL<|rM) ^

(<?) 'i\ ' M  r^-^jl/r^v'^ £

(^ ) '̂]T| rJR v^Tli rl>\\ll/rJW<.ft

10. JIIU $  3J.0 ^ i l }  MK1

(31) iw .i\< ) ^  '-‘14  rj) fcll  ̂ ,;R| c'K't 0.

(<i) 3 \ w w \  <b ^  fei^ ':i^  ’ iCl "c-ict £

11 f-'l1'! 3IU) <t> fci^ /  m ul feWI £

12. ^  ^Tvilf / 3 luI <4 3> ^  ^  feiq| £ |

13. 3 W l 3  cjjyji /  fel?iT $  l i t  ~cJ>M'*JT f<J> 3 1 N ^  c frfll ^>1

(3 r^ J ? IT ^ T )  I

14. c^q^lf “v33U 31^13 fJj «?!$ *\ W  ^

‘n



(3T) f

(«0 f

fa )  W7F*J f

I

16.  i f  3 1 ^  Cf> W T  31 [UT4 /  s m f l  \  I

17.*ft W T 3 I R t i  I

18. f^TR W r f  *T t  

(3T) m  cpT W T

(«0 ^  w r

fa )  ttM  TRT^ Cfj[ W T

fc ) W ^ T f  cm W

fq) 3F3 3iq  ̂tRk ^ foRsf

19. W  t t o  ̂ r a f  3> 3 T e T M  ̂ Tefl TR^I t  /  ̂  ̂ tll g

20. ^JTcft 3  T|fr RTR TJflre s td t t



11 I * I I I'll I I I I III I

( ) I

I II)'II I I , | - I | | , |

( ) I I  I j  ' I I  I I \  |  > l i I i . I



O P T I O N S  F O R  T H R I F T  & C R I D H  A C T I V I T Y

(ii) Type o f  Savings

(b) Interval o f

Savings

S . No .  I t e m

(c) Amount  o f  

Savings

(tl) Withdrawal

(e) Interest Rate 

on Savings

O p t i o n  A Ii C

A regular Saving with fixed amount  is essential.

Weekly Monthly Monthly

at the Pooling Pooling

time o f but but

Wage daily

Saving Saving

(from wage) from

every week available budget for

or  daily confimiption

Equal to one Rs. 20 to Rs. Ito 3

day w age 30 out daily out

or on their o f  the o f  daily

capaci ty wages expense

to save earned budget

(Lower  ceiling but equal Equal bv all

necessary but Saving by (It is really a

upper  ceiling not ) all thrill)

Afler2 

Years  o f  

Savings

Aller  

attaining 

minimum 

thr i ftamount  

to  meet 

Production 

needs o f  

members

Disbursal 

to members  

in multiple 

o f  their 

thrill  

amount  

with %  age 

coverage

as per  the multiple 

adopted.

( I f  3 t imes

then33.3 3 0 <> members  

every m o n th )

Higher

than

Bank's

rale

1 liglier 

than

the Bank's 

rate

1 liglier 

than 

Bank's 

rate
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A P P R O P R I A T E  M A N A G E M E N T  S Y S T E M

F O R

S U C C E S S F U L  F U N C T I O N I N G  O F

C R A F T  C L U S T E R S

(  S H G s  &  C O O P E R A T I V E S )

B Y

M R . R A J I V  I . D . M E H T A ,  

I C A



a p p r o p r i a t e  M A N A G E M E N T  S Y S T E M  von 
SUCCESSFUL FUNC TIONINC OF ( RAI I C I I S  I I R S  

(SHGs &  ( ( ) O I M  UA I I \ ( l  S)

( It or act uristics 
Good Manager 

Rotation of Leadership 

F.IVeclivc Participation 

Non Political 

Voluntary Participation 

Common Interest 

Contiguity 

Close Affinity 

I lomogeneily

Composition
Periodical Meetings 

Own By-laws 

15- 25  Mcmbei s 

All arc Poor

Functions 
Training

Awarcnes 

I hi ill Pund 

Book Keeping 

(.'fedit Management 

Monthly Savings 

Regular Meeting

Av J K J

A  L o c a l  L e v e l  I n s t i t u t i o n  f o r  S o c i o - E c o n o m i c  D e v e l o p m e n t  o f  A l l  i ts M e m b e r s

SI IG SI 1G SI IG SI IG SI Ki



A CO-OP1CKATIV 1C S O C I E T Y
(Appropriate M anagem ent System)

Members’ Patronage (direct through the SHG s)

▼
Ownership o f  user members  (direct)

Control by user  members.

Management  under the guidance o f  competent  and experienced manager.

▼
Driven by the priorities o f  members  and not  by the deve lopm ent  goa ls  important  to 
government.

▼
Serve purposes  important  to members  better than can be served by other means.

High level o f  patronange cohesiveness i.e. maximising m e m b e r ’s business with co-op and 
intensify m em ber ’s governance and decision making.

Canvass for external support  but  not at the cost o f  outside interference.

Election o f  the representatives on the basis o f  business t ransact ion with the  co-op.

I
Stakes o f  the representatives in ensuring high performance o f  the co-op.

Grooming o f  elected representatives to insulate managers f rom disrupt ive influences from 
the local socio-political environment and to demand good  performance  from the upper  
tiers in order  to retain allegiance o f  members.

Showing high sense o f  responsibility to the community through a self  adop ted set o f  by
laws.



Factors influencing success o f  co-operatives
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C O - O P E R A T I V E  M O N I T O R I N G  P A R A M E T E R S

M e m b e r s h i p  list P r im a ry  m e m b e r s

N o m i n a l  m e m b e r s

S h a r e  c a p i t a l  by m e m b e r s By o t h e r  S o u r c e s  ( sp ec i fy )

[cou ld  b e  s ha re  capi t a l  loan  f rom state g o v e rn m e n t  

c o in ing  in  the fo rm o f  “ Repat r i ab le  Share  C a p i t a l ” ] 

or

C o u l d  b e  d i re c t  loan  f rom  N a t io n a l  C o - o p e r a t iv e  

D e v e l o p m e n t  C o r p o r a t i o n  or  N a t io n a l  S C /S T  Dev. 

C o r p o r a t i o n  as  “ M a rg in  M o n e y  S u p p o r t ” .

B o a r d  o f  M a n a g e m e n t E l e c t e d

N o m i n a t e d

D i s s o l v e d  ( A d m i n i s t r a t o r  a p p o i n t e d  b y  S t a l e  

G o v e r n m e n t ) .

B u s i n e s s  T r a n s a c t i o n

(a) T ypes  o f  Ac t iv i t i es  :

- H and ic ra f ts

- M in o r  Fores t  P r o d u c e  C o l l e c t i o n

- Co t tage  Indus t ry

(b) V o lum e  o f  b us ine s s  t r a n s a c t io n  ( p e r  y e a r )  ac t iv i tyw ise .

M e e t i n g s  o f  t h e  B o a r d  o f  M a n a g e m e n t

Pe r iod ic i ty  

A t t e n d a n c e  

R e c o r d  K e e p ing  

Regu la r i ty

Activ i t i es  o f  the Self He lp  G r o u p s  w i t h in  c o - o p  d o i n g  thirf t  an d  c red i t  ac t iv i t ie s  

N u m b e r  o f  SI IGs 

S H G  w ise  m e m b e r s h i p



SI ]Cj wise  credi t  

S11 (J w ise  r ec ove ry  rate

S H G  w ise  a c ces s  to re levan t  d e v e lo p m e n t  p ackage  of G o v e r n m e n t  a n d  Banks .  

S H G  w is e  aud i t  s ta tus .

7. A u d i t  s t a t u s  o f  C o - o p

a. Social  C o n c u r r e n t  A u d i t

b. A n n u a l  A u d i t

8. G e n e r a l  B o d y  M e e t i n g

Per iod ic i ty  

A t t e n d a n c e  

T r a n sa c t io n s  

R e c o r d  k e e p in g  

Spec ia l  Issues

9 L i n k a g e s  w i t h  o t h e r  o r g a n i s a t i o n s

Fe d e ra t io n  ( S e c o n d a r y  Tie r)

G r a m  P a n c h a y a t

O t h e r  r e l e van t  o r g a n i s a t i o n s



C O - O P E R A  H I  E  S C E N A R I O

Problem Statement

C o -o p era tiv e s  h a ve  b een  p e r c e iv e d  a s  ve h ic le s  f o r  n a tio n a l  d e v e lo p m e n t a n d  p e o p le  \s 
o rg a n isa tio n  c r e a te d  to  p u r s u e  the  in te r e s ts  a n d  n e e d s  o f  th e ir  m em b ers . In  c o u n tr ie s  like  In d ia ,  
the g o v e rn m e n ts  h a ve  p la y e d  in s tru m e n ta l ro le  in  the  c re a tio n  o f  c o -o p  s y s te m s  to  c o m b a t th e  
o n s la u g h ts  o f  p o v e r ty  a n d  illite ra cy . M a in  ta sk s  o f  the g o v e r n m e n t h a ve  bden  to  c re a te  p r o p e r  
a tm o sp h ere  b y  w a y o f  fa c i l i ta t in g  c o -o p  a w a r e n e s s  a n d  e d u c a tio n  a m o n g  th e  m a s s e s  a n d  
p r o v id in g  m u c h  n e e d e d  su p p o r t in  te r m s  o f  reg is tra tio n , f in a n c ia l  a s s is ta n c e , a u d it  a n d  
insj)ection . The so le  o b je c tiv e  b e h in d  the so  c a lle d  top  d o w n  a p p r o a c h  h a s  bee>\ (he  
em p o w e rm e n t o f  the c o -o p e ra tiv e  m o v e m e n t. D e sp ite  ihe b e s t o f  in te n tio n s  the  g o v e r n m e n t  s t i l l  

f i n d s  il e x tr e m e ly  d if fic u lt  to  re v e rse  th e  to p  d o w n  system . A  fe w  o f  th e  p r o b le m s  c o u ld  b e  
e n u m e ra te d  a s  u n d e r  : .

1. M e m b e r ’s  p a r t ic ip a tio n  in  th e  a f fa ir s  o f  th e  c o -o p  h a s  n o t  b ee n  e ffe c tiv e  a n d  th u s  h a s  d e 
d e m o c r a tis e d  the system .

2. S e rv ic e s  o f  the  c o -o p  a re  n o t u se r  f r ie n d ly  a n d  a s  s u c h  th e  m e m b e r s  h a v e  tr e m e n d o u s  
co n fid e n c e  in  (h e ir  o ld  r e la tio n s h ip  w ith  m e rc h a n ts  a n d  p r iv a te  m o n e y  len d ers.

J. M e m b e r s  b e in g  (oo p o o r  a n d  c o -o p s  b e in g  f in a n c ia l ly  w ea k  f i n d  i( d i f f ic u l t  (o p c r fo im  a s  iin
en te rp r ise  h en c e  d e p e n d  h e a v ily  o n  g o v e r n m e n t f o r  the s u p p ly  o f  n e e d e d  fu n d s .

i

■I. N e e d  o f  p u b l ic  /  g o v e r n m e n t f u n d s  le a d s  to  o ff ic ia ls  w ith  little  o r  no  e x p e r ie n c e  o f  th e  
B U S IN E S S  m a n a g in g  (he co -ops.

D u e  to  g o v e r n m e n ts ’ f in a n c ia l  a s s is ta n c e  th e  c o -o p s  h a v e  b e c o m e  d e fa c to  in s tr u m e n ts  o f  
g o v e r n m e n t a n d  h a ve  v ir tu a lly  s h e lv e d  in  th e  n e e d s  a n d  a s p ir a tio n s  o f  the g e n u in e  m e m e b r s .  
The tim e  h a s  co m e  w h en  the g o v e r n m e n t m u s t  r e d ir e c t  its  s ta tu to r y  a n d  d e v e lo p m e n t  fu n c t io n  to  

p r o m o te  g e n u in e  a n d  d e m o c r a tic  c o -o p s  a im in g  a t s e l f  r e lia n c e  a n d  in d e p e n d e n c e .  
G o v e r n m e n ts ' a s s is ta n c e  s h o u ld  n o t  h e  u s e d  a t  the c o s t  o f  u n d u e  in te r fe r e n c e  in  th e  
m a n a g e m e n t o f  co -o p s . R a th er , c o -o p s  m u s t  be in v o lv e d  in the  fo r m u la t io n  o f  c o -o p  le g is la tio n .

Co-operative lis ion  :

C o -o p e ra tiv e s  a re  g o v e r n e d  b y  s e v e n  p r in c ip le s  in c o r p o r a te d  in  th e  I C A 's  s ta te m e n t  o n  c o 
o p era tive  id en tity . B a s e d  o n  th e se  p r in c ip le s ,  th e  c o -o p s  a s  s e e n  f r o m  the  c o n te x t  o f  th is  
.subm ission  : '

V  M u s t h a ve  s e l f  g o v e r n a n c e  by  the  a c t iv e  u se r  m em b ers .



^  M u s t be m a n a g e d  p ro fe s s io n a lly  b y  e ffe c tiv e  c o -o p  b u s in e s s  m a n a g e rs .

>- S h o u ld  n o t try  to  seek  p r e fe r e n tia l  tr e a tm e n t a s  it le a d s  to  lo s s  o f  in d e p e n d e n c e  b u s in e s s  
a cu m en .

V  M u s t be c o m p e titiv e  w ith o th er  f o r m s  o f  e n te rp r ise s  w ith  d o  n o t p r o v id e  “S o c ia l  S erv ice

>  M u s t  p r o v id e  b e n e fits  to  th e ir  m e m b e rs  b y  id e n ti fy in g  p r o f i ta b le  a c tiv it ie s  so  a s  to  p r o v id e  
p r o f i ta b i l i ty  a n d  se c u r ity  th a t the u se rs  /  in v e s to r s  d em a n d .

y  M u s t  re ta in  m e m b e r s ' sh a re  o n  p r o f i ts  b e c a u se  g r e a te r  th e  in v e s tm e n t  th a t m e m b e r s  c a n  
id e n ti fy  a s  th e ir  o w n  th en  g r e a te r  is  th e ir  se n se  o f  o w n e r s h ip  a n d  th e ir  c o m m itm e n t to  u se  
c o - o p ’s  s e r v ic e s  (ha t w o u ld  e n h a n c e  e f f ic ie n c y  a n d  e f f ic a c y  o f  the  co -o p s .





t

M a r k e t

T r e n d s

B u s i n e s s  

D e v e l o p m e n t  P l a n

G o v e r n m e n t  P o l i c y  

a n d  S u p p o r t

J !k

^  S  

S u s t a i n :  

v C r a f t  (

1

e l f

i b i l i t y  o f  

J l  u s t e r s  .

V
O r g a n i s a t i o n a l  

B e h a v i o u  r

S t a t e l i o l d e r s ’

C o n t r o l
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D. Organisational Heli avion r
—  O i p i i i i s a t i o n a l  C l i m a t e

C o i m u u n i c a l i o i i  --------------

L e a d e r s h i p  

M o t i v a t i o n  

C o m m i t m e n t
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P r o f e s s i o n a l

E. Organisation PcsijMi
—  Professional Maria,i:ciiienl (Manager)
—  D e c e n t r a l i s e d  P o w e r s
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people all of the time, one can meet the specific need of each group more 
completely by offering a range of products and services clearly aimed at 
each segment or focus the coops limited marketing resources on catering 
for the needs of one or two clearly defined groups.

There are number of different techniques for segmenting markets, some 
based on a head count or on the distribution of population and others 
based on customers' characteristics, or their needs for the products on 
offer. Consumer markets can be segm ented in some of the following ways:

(i) Geographic
(ii) Socio economic
(iii) Cultural and
(iv) Income levels

Market segmentation enables coops to concentrate their lim ited marketing 
resources on identifiable groups of consumers.

Market Research

Good marketing decisions are the result of hunches, opinions, judgem ents 
allied to information about the market itself. The better the inform ation the 
less risk is involved in decision making. One will need to know the who, 
what, why, where, when and how of the market. In a more structured way 
one needs to consider six Os:

Occupants who is in the market
Objects if customers' need and w ants are

adequately
Objectives why customers w ant handloom  fabric
Occasions buying seasons and trends
Operations through retail outlets or exhibitions

organisation of the m arket

Some of the ways in which one could carry out a small am ount of m arket 
research are :

trying out products at exhibitions.
maintaining contacts w ith customers to find out the problems with 
the products.



Making sure that all the customers feed back information from 
phone contacts, trade counters and any other source.
Reading relevant trade magazines for ideas on new application for 
products or new customers.
Using the computer to get information on customers by area, by 
types of products bought etc.
Exchange of experiences w ith other trading houses.

Good market information does not solve the problem but it does enable us 
to make better decisions, to reduce the risk elements in business and to 
keep the cooperative in tune w ith its customers, its competitors and its 
general market conditions.

Marketing Mix

The marketing mix is the term given to the particular list of marketing 
elements and these include-product planning, pricing, branding, channels 
of distribution, selling, advertising, promotions, packaging, display, 
servicing, physical handling, fact finding and analysis. The model of the 
marketing mix can guide a coop in apportioning limited resources to each 
one of the elements so as to have the optim um  impact on its target group 
of customers. Mixes of the elements at times are different for each market 
and group.

It is im portant to have the elements of the marketing mix in the forefront 
of our m ind when developing marketing activities and w hen comparing 
our own services and products to those of our competitors. We m ust assess 
strength and weakness of our products to identify any opportunities or 
threats which are arising in the market environment.

The Product

The result of the market research and the m arketing mix is the answer to 
basic question i.e. what to produce? This question has a great relevance in 
handicraft industry because it is linked w ith the ability of the artisans and 
dem and of their customers. The product is what ultimately goes into the 
hands of customers. So, it ought to be the final product passed through all 
the phases of production. It is always iii the interest of the coop to integrate 
the economic cycle of the product, i.e. undertaking all the products making



exercise under one umbrella. It will 1 educe die costs and make product 
more competitive and better saleable.

P r ic in g

The time is set of "FAIR TRADE". The coop m ust protect the interest of 
producers and consumers. The fairness in operations is determ ined by the 
price tags. Consumers are well enlightened today and can appreciate the 
due costs tagged on the product. But, any unfair deal can turn the 
operations into red, so pricing m ust be determ ined very carefully.
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R a je s h w a r  H a t m a g  V i n k a r  S a h a k a r i  S o c ie ty  L td . ,
P a w a l i  R o a d ,  N a g p u r .

The Rajeswar Hatmag Vinkar Sahakari Society Ltd., is a production cum  
service society registered in 1973 and involved in the production of six and 
nine yard sarees.

M e m b e r  P r o f i l e

Details of membership of the society from 1995-1998 has been given below 
in Table.

D e ta i l s  o f  M e m b e r s h i p

Particulars 1995-96 1996-97 1997-98
Total No. of 

women
Total No. of 

women
Total No. of 

wom en
Members 195 7 195 7 195 7

The membership has remained stagnant at 195 over the last three years. 
Women constitute only 3.58% of the total membership.

M e m b e r  c l a s s i f i c a t io n

The nature of membership on the basis of caste has been depicted below in 
Table

Member Classification

Total Members SC Members ST Members General Category
195 195 -

All the members belong to the Scheduled Tribe category.

S o c ie ty  P r o f i l e

The society profile pertaining to the major performance indicators has 
been given below in Table.



Society Profile

Particulars 1995-96 1996-97 1997-98
Working capital 4854749 ̂ K 1326875 1299370
Total value of production 2802086 5220014 3911770
Major cost component Cotton yarn Cotton yarn Cotton yarn
Total value of sales 1221446 1969516 1682700
Net profit 28612 29374 32469
Audit classification C C C

The working capital requirements of the society increased from Rs. 
4,85,749 in 1995-96 to Rs. 13,26,875 in 1996-97 and Rs. 12,99,370 in 1997-98 
recording an increase of Rs. 4/12,090 n 1996-97 and Rs. 22,716 in 1997-98 
respectively. The total value of production increased from Rs. 28,02,086 in 
1995-96 to Rs. 52,20,014 in 1996-97 and fell again to Rs. 39,11,770 in 1997-9. 
However, the net profits increased from rs. 28,612 in 1995-96 to Rs. 29,374 
in 1996-97 and Rs. 32,469 in 1997-98. The society has been given 'C ' audit 
classification over the last three years. The society has its own building and 
has also employed a full time paid secretary. The society has availed loans 
to the extent of Rs. 1,56,000. The society also possesses its own showroom 
which helps in the marketing activities.

Training

All members of the society have undergone technical training at the 
society itself for a period of two months. No managerial training has been 
undergone by any of the office bearers or others.

M anagement

There are seven members on the Board of Directors. The educational 
qualifications of six directors are from standard ten-twelve. There is one 
women member on the Board of Management. The chairm an of the society 
is a Graduate. The secretary has a work experience of over three years.

Marketing

Details pertaining to the marketing activities of the society have been given 
in Table 4.57



D e t a i l s  o f  m a r k e t i n g  t h r o u g h  v a r i o u s  s o u r c e s

A m o u n t in  Rs.
Particulars 1995-96 1996-97 1997-98
Total sales 12,21,446 19,69,516 16,82,700
Sales through own showroom 4,00,000

(32.7%)
6,00,000
(30.5%)

8,00,000
(47.5%)

Sales through private traders 8,21,446 13,69,516 8,82,700

In can be seen that the majority of sales are through society's own 
showroom amounting to almostJ50% of the sales in 1997-98. All the sales 
by the society are cash sales.

P r o b le m s  f a c e d

The main problem faced by the society is related to the non availability of 
cotton yarn which has to be procured from far-off places such as 
Coimbatore. Zari required for the handloom  work is also not available 
locally. The extent of credit facility available from banks was also felt to be 
insufficient and should be further enhanced keeping in view changed 
scenario. The number of fairs/exhibitions organised by the HMSEC are 
very few and at far away places. As such members are not able to m arket 
their produce through this avenue. More num ber of exhibitions need to be 
organised and TA/DA should be provided to the artisans. The machinery 
has now become old and needs to be replaced calling for heavy capital 
investments. Entry of powerlooms has resulted in lowering the value of 
the handwoven products and has also depressed the market.

W o m e n  r e l a t e d  i s s u e s

Only(3 3 ^  of the members are women. Efforts need to be m ade to bring 
more members within the co-operative fold. Training also needs to be 
given to identified/targeted womenfolk, who can then be m otivated to 
organise themselves into co-operatives or join the existing co-operatives.



T h e  V i d a r b l i a  H a n d i c a r f t s  A r t i s a n s  W e l f a r e  A s s o c i a t i o n  
T e j B a g h ,  U m r e d  R o a d ,  N a g p u r .

The Vidarbha Handicrafts Artisans Welfare Association, N agpur is a 
service cum production NGO registered in the year 1990 dealing in a 
variety of handicrafts such as satrangi (durries), leather bags, hand block 
printing, beed work, carpets and jute work.

O r g a n i s a t i o n a l  P r o f i l e

The NGO profile pertaining to the major performance indicators has been 
given below in Table.

N G O  P r o f i l e
Amount in Rs.

Particulars 1995-96 1996-97 1997-98
Total value of production 70,000 80,000 90,000 •-----
Total values of sales 8,50,000 4,70,000 10,80,000
Loans and advances 3,00,000 3,50,000 4,00,000
No of employees 2 4 7
No of craft persons trained 25 50 120

The total value of production increased from Rs. 70,000 in 1995-96 to Rs.
80.000 in 1996-97 and to Rs. 90,000 in 1997-98. The total value of sales
increased from Rs. 8,50,000 1996-97 and to Rs. 10,80,000 in 1997-98. The 
NGO has availed of loans amounting to Rs. 4 lakhs in the year 1997-98. The 
num ber of employees of the NGO has been increasing from 2 in 195-96, to r 
in 1996-97 to 7 in 1997-98. ““

A c t iv i ty  P r o f i l e

The NGO is providing various services to the artisans such as supply of 
raw materials, provision of credit, provision of tools and machinery and 
marketing of the produce. The value of raw materials such as beeds, 
leather etc supplied by the NGO to the craftspersons increased from Rs.
2.00 lakhs in 1995-96 to 2.5 lakhs in 1995-97 to 35.5 lakhs in 1997-98. 
Amount of credit availed by the artisans went up from Rs. 50,000/- in 
1995-96 to Rs. 60,000/- in 1996-97 to Rs. 70,000/- in 1997-98. Value of sales



of products marketed through the NGO also increased from 5 in 1995-96 to 
10 in 1996-97 to 20 in 1997-98.

I n f r a s t r u c t u r a l  f a c i l i t i e s

The Vidharbha Handicrafts Artisans Welfare Association has rented a 
workshop^office as well as showroom for a monthly rent of Rs. 500/- only. 
Machinery and other equipment such as looms, lathe hand machines, 
sewing machines has been purchased for an amount of Rs. 1 lakh.

T r a in i n g

The number of craftpersons trained by the NGO has been increasing from 
25 in 1995-96 to 50 in 1996-97 to 90 in 1997-98. The duration of training 
varied from 4 months to one year and a stiphend of Rs. 300/- was paid per 
month.

L in k a g e s

The mam linkage of the NGO is with the Handicraft Marketing and 
Service Extention Centre for marketing support through participation in 
their various exhibitions and fairs, craft bazaars etc. Training program m es 
in bead work was also organised in co-ordination w ith Council for 
Advancement of Peoples Action and Rural Technology (CAPART), 
Ahmedabad.

M a n a g e m e n t

The Management Committee of the NGO comprises of the President, the 
Vice President, the General Secretary and four members. There is only one 
women representative on the board. All the members on the board are 
educated between standards 10-12. The Chairperson has a good social 
standing and has a work experience of over 5 years.

M a r k e t i n g

Around 90% of the sales of the NGO have been through exhibitions and 
fairs. Of the remaining 5% has been through own showroom, while 5% has 
been through private traders. The NGO has been liaisoning well w ith the 
DC (H) through participation in their various activities such as the craft



bazaars, product promotion programmes, market meet program mes as 
well as in national level melas. All the sales are cash sales and there exists 
no credit facilities.

P r o b le m s  f a c e d

One of the major problems faced is that in comparison to machine made 
goods, the cost component involved in these handcrafted goods is rather 
high. The production time is also rather long comparatively leading to 
decreased earnings. Financially difficulties are often faced on account ol 
shortage of funds leading to working capital difficulties., Num ber of 
exhibitions organised by the HMSEC, N agpur are few and there exists few 
showrooms where the NGO's or artisans can directly go and sell their 
produce. The meagre TA /D A  to the poor artisans has made it difficult for 
the artisans to participate in the exhibitions/fairs held in far off places. 
This practice should be relooked into and allocation for TA /D A  to poor 
artisans should definitely be made.



E s t a b l i s h m e n t  o f  t r a i n e r s  s e l f - h e l p  g r o u p  a s  ‘M i d l a n d  L e a t h e r s ’

&

E v o l u t i o n  o f  H a m k a d a m  L e a t h e r  C o o p . S o c i e t y  L t d . ,  B h o p a l

S t a t e  G o v t ,  o f  M a d h y a  P r a d e s h  t h r o u g h  t h e  R a j i v  G a n d h i  G r a m o d y o g  
M i s s i o n  ( R G G M )  in  t h e  y e a r  1 9 9 5  (A p r i l )  u n d e r  t h e  a u s p i c e s  o f  
N a t i o n a l  L e a t h e r  D e v e l o p m e n t  P r o g r a m m e  o f  U N D P ,  C e n t r a l  L e a t h e r  
R e s e a r c h  I n s t i t u t e  ( C L R I )  a n d  F o o t w e a r  D e s i g n  a n d  D e v e l o p m e n t  
I n s t i t u t e  (F D D I)  s i g n e d  a n  a g r e e m e n t ,  f o r  s e t t i n g  u p  a  s u b c e n t r e  o f  
F D D I  a t  B h o p a l  t o  i m p a r t  s k i l l  u p g r a d a t i o n  a n d  e n t r e p r e n e u r s h i p  
d e v e l o p m e n t  t r a in in g  t o  t r a d i t io n a l  s h o e  m a k e r s .  T h e  t a s k  w a s  a l s o  
t o  i d e n t i f y  t h e  p o t e n t i a l  p o c k e t s  o f  l e a t h e r  a r t i s a n s  i n c l u d i n g  s h o e  

m a k e r s  in  t h e  s t a t e  a n d  e s t a b l i s h  s a t e l l i t e  c e n t e r s  o f  t h e  F D D I  s u b 
c e n t r e s  in  t h e  p o t e n t i a l  d i s t r i c t s  o f  t h e  s t a t e  u n d e r  t h e  g u i d a n c e  o f  
F D D I  s u b - c e n t r e  B h o p a l .

T h e  p r o c e s s  b e g a n  w i th  t h e  s e l e c t i o n  o f  1 1  y o u t h s  w h o  h a d  a  fa ir  
i d e a  a b o u t  t h e  s h o e  a n d  l e a t h e r  i n d u s t r y .  T h e s e  y o u t h s  w e r e  
s e l e c t e d  t o  w o r k  a s  t r a i n e r s  a t  t h e  F D D I  s u b - c e n t r e ,  B h o p a l  w i th  t h e  
m a i n  o b j e c t i v e  t o  i m p a r t  s k i l l  u p g r a d a t i o n  t r a i n i n g  t r a d i t i o n a l  
s h o e m a k e r s ,  a n d  m a n a g i n g  t h e  c e n t r e  a s  c o m m o n  f a c i l i t y  c e n t r e  
( C F C )  & c o u p l e d  w i th  t h e  o b j e c t i v e  w a s  t h e  a s p e c t  o f  s t r i c t  q u a l i t y  
c o n t r o l  u s i n g  c o s t  e f f e c t i v e  t e c h n i q u e s  t h e r e b y  r e s o r t i n g  to  c o s t  
m i n i m i s a t i o n  p r i n c i p l e  in  c a p t u r i n g  t h e  m a r k e t  s h a r e .

T h e  s e l e c t e d  y o u t h s  w e r e  f i r s t  e x p o s e d  t o  v a r i o u s  s e g m e n t s  o f  
l e a t h e r  i n d u s t r y  a n d  t h e  i n t e g r a l  c o m p o n e n t s  o f  t h e  e c o n o m i c  s c a l e s  
a t t a c h e d  w i th  it. T h e  f o u n d a t i o n  p r o g r a m m e  w a s  h e l d  f o r  t h e  d u r a t i o n  
o f  o n e  m o n t h  a t  B h o p a l  u n d e r  t h e  b a n n e r  a t  R G G M .

T h e r e a f t e r ,  a l l  t h e  1 1  s e l e c t e d  y o u t h s  w e r e  s e n t  t o  F D D I  N O I D A  f o r  a  
p e r i o d  o f  4 5  d a y s  t o  l e a r n  b a s i c  s e w i n g  c o u r s e  o n  f o o t w e a r  f r o m  2 2  
M a y  t o  7th J u ly ,  1 9 9 5 .

A  b a t c h  o f  t h r e e  p e r s o n s  w a s  s e n t  t o  K a n p u r  f r o m  O c t o b e r  to  
D e c e m b e r ,  1 9 9 5  t o  l e a r n  c u t t i n g  t e c h n i q u e s .



C I C O P A  a d v i s e s ,  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  w a s  e n g a g e d  to  
o r g a n i s e  g r o u p  m o b i l i s a t i o n  a n d  c o o p e r a t i v e  a w a r e n e s s  b u i ld i n g  
c o m p a i g n s  a t  t h e  s u b - c e n t r e  w .e . f .  J a n u a r y , 1 9 9 6 .  A  s e r i e s  o f  
s e s s i o n s  w e r e  h e l d  a t  B h o p a l . I C A ’s  i n t e r v e n t i o n  w a s  a l s o  s o u g h t  in  
d e s i g n i n g  t h e  s a t e l l i t e  c e n t r e s  a n d  f a c i l i t a t i n g  n e e d e d  e x p o s u r e  to  t h e  

t r a i n e r s .

T w o  p e r s o n s  w e r e  s e n t  t o  F D D I, N O I D A  f o r  a  m o n t h  ( S e p t .  9 6 )  to  
l e a r n  m a n a g e m e n t  o f  a r t i s a n s  a n d  t h e n  f o r  f a c t o r y  a t t a c h m e n t  f o r  o n e  
m o n t h  ( O c t . 9 6 )  t o  a  p r i v a t e  f a c t o r y  ( S t e p - W e l l )  in  G u r g a o n .

O n e  p e r s o n  w a s  s e n t  f o r  t h e  B a s i c  F o o t w e a r  D e s i g n i n g  C o u r s e  f o r  a  
p e r i o d  o f  t h r e e  m o n t h s  a t  F D D I , N O I D A  ( S e p t .  t o  D e c .  9 6 ) .

T w o  p e r s o n s  w e r e  s e n t  t o  C L R I ,  M a d r a s  ( A u g u s t ’9 6  t o  F e b r u a r y ’9 7 )  
t o  u n d e r g o  t r a i n i n g  o n  l e a t h e r  g o o d s  f o r  a  p e r i o d  o f  s i x  m o n t h s .

O n e  p e r s o n  w a s  s p o n s o r e d  b y  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  f o r  

p a r t i c i p a t i o n  in  I n t e r n a t i o n a l  C o o p e r a t i v e  T r a d e  E x h i b i t i o n  h e l d  a t  
C h i a n g m a i ,  T h a i l a n d  in  M a r c h ’9 7  a n d  w a s  a l s o  a f f o r d e d  t h e  
o p p o r t u n i t y  to  v i s i t  s h o e  m a n u f a c t u r i n g  u n i t s  in  C h i a n g m a i  a n d  
B a n g k o k .  L a t e r  h e  w a s  s e n t  t o  S h o e  D e s i g n  C e n t r e ,  K a r o l  B a g h ,  
N e w  D e l h i  f o r  a  p e r i o d  o f  o n e  m o n t h  ( M a y ’9 7 )  t o  l e a r n  b a s i c s  o f  s h o e  
d e s i g n  a n d  m a r k e t i n g  a n d  t h e  p r i c i n g  m e c h a n i s m  g o v e r n i n g  t h e  
s a m e .

A .  E s t a b l i s h m e n t  o f  t r a i n e r s  s e l f - h e l p  g r o u p  o f  1 1  m e m b e r s  a s  

1M i d l a n d  L e a t h e r s '  ( J a n u a r y  1 9 9 ?  o n w a r d s )
£

T h e  n e e d  t o  h a v e  t h e  C o m m o n  F a c i l i t y  C e n t r e  ( C F C )  w a s  o n e  o f  t h e  
o b j e c t i v e s  o f  t h e  v e n t u r e .  T h e  t r a i n e r s  w e r e  m o t i v a t e d  t o  f o r m  a n  
i n f o r m a l  g r o u p  t o  u n d e r  t a k e  t h e  f o l l o w i n g  a c t i v i t i e s

= >  T o  u n d e r t a k e  c o m m e r c i a l  p r o d u c t i o n  o f  F o o t w e a r  a n d  L e a t h e r  
G o o d s  i t e m s  a n d  r u n  t h e  C F C  o n  a  s e l f - s u s t a i n a b l e  p a t t e r n .



A .  E s t a b l i s h m e n t  o f  H a m k a d a m  L e a t h e r  C o o p e r a t i v e  S o c i e t y  

L t d . ,  B h o p a l  ( 2 1  m e m b e r s )

O n  t h e  b a s i s  o f  t h e  b u s i n e s s  e x p e r i e n c e  g a t h e r e d  a s  S H G ,  t h e  
m e m b e r s  d e c i d e d  in  J u n e ,  1 9 9 9  t o  f o r m  a  r e g u l a r  s o c i e t y  o n  
c o o p e r a t i v e  p a t t e r n  w i th  a  v i e w  t o  c o n s o l i d a t e  a n d  e x p a n d  t h e i r  
b u s i n e s s  a c t i v i t i e s .  T h e i r  c o o p e r a t i v e  s o c i e t y  n a m e d  ‘H a m k a d a m  
L e a t h e r  C o o p e r a t i v e  S o c i e t y  L td .  ’ w a s  r e g i s t e r e d  o n  3 . 1 . 2 0 0 0  w i th  1 2  
l o c a l  a d d i t i o n a l  m e m b e r s  w h o  h a d  r e c e i v e d  s k i l l  u p g r a d a t i o n  t r a i n i n g  
f r o m  t h e  c e n t r e .  T h e  s h a r e  c a p i t a l  R s . 5 0 0 0  w a s  r a i s e d  b y  t h e i r  o w n  
c o n t r i b u t i o n  . B e s i d e s ,  t h e  d e p o s i t  b a l a n c e  o f  R s . 1  l a c  w a s  
t r a n s f e r r e d  t o  t h e  c o o p e r a t i v e  a c c o u n t .  M e m b e r s  a r e  d e p o s i t i n g  2 0 %  
o f  t h e i r  w a g e s  in  t h e  s h a r e  c a p i t a l  a c c o u n t  u n d e r  t h e  M . P . S t a t e  
C o o p e r a t i v e  A c t .  T h e  b u s i n e s s  a c t i v i t i e s  o f  t h e  p r o p o s e d  c o o p e r a t i v e  
s o c i e t y  h a v e  a l r e a d y  s t a r t e d .  S o m e  o f  t h e  m a j o r  v e n t u r e s  
a c c o m p l i s h e d  b y  t h e  p r o p o s e d  c o o p e r a t i v e  s o c i e t y  a r e  g i v e n  b e l o w .  
T h e  p r o p o s e d  c o o p e r a t i v e  s o c i e t y  h a s  b r a n d e d  t h e i r  f o o t w e a r  p r o d u c t  
a s  “C o m p a n i o n T h e  c o n n e c t i v e  s o c i e t y  h a s  s e l e c t e d  
r e p r e s e n t a t i v e s  t o  g o v e r n  t h e  f u n c t i o n s  w i t h  m a n a g e r i a l  
r e s p o n s i b i l i t i e s  b e i n g  s h a r e d  b y  t h e  m e m b e r s  t h e m s e l v e s .  T h e  
t r a i n e r s  a t  t h e  c e n t r e  h a v e  t a k e n  t h e  r e s p o n s i b i l i t y  o f  m a r k e t i n g ,  
f i n a n c e  a n d  c o o r d i n a t i o n  w h e r e a s  t h e  r a w  m a t e r i a l  a n d  p r o d u c t i o n  

c o n t r o l  i s  b e i n g  l o o k e d  a f t e r  b y  t h e  t r a d i t i o n a l  s h o e m a k e r s .

H a m k a d a m  L e a t h e r  C o .  A c t i v i t i e s  o f  C o o p e r a t i v e  -  A c t i v i t i e s  o f

1. E x e c u t e d  P r o d u c t i o n  o r d e r  o f  J o d h p u r .  ( 1 0 0 0  p a i r s )

2 . E x e c u t i n g  p r o d u c t i o n  o r d e r  o f  M P S I C  ( P o l i c e  s h o e s )  1 0 0 0 0  
p a i r s

3 . S a m p l e  d e v e l o p m e n t  in  l e a t h e r  g o o d s  in  p a r t n e r s h i p  w i th  a  

D e l h i  b a s e d  e x p o r t e r .  ( J a c k e t  s o l d .  1 0 0  p c s )

4 . E x e c u t i o n  o f  m a r k e t i n g  o r d e r s  o f  D h a r ,  D S M A  ( 3 0 0  p a i r s  p e r  
m o n t h )



= >  T o  a c c e p t  j o b  w o r k  c o n c e r n i n g  p r o d u c t i o n  o f  s h o e s  a n d  
l e a t h e r  g o o d s  f o r  G o v e r n m e n t a l ,  S e m i - G o v e r n m e n t a l  a n d  

P r i v a t e  a g e n c i e s .

= >  T o  c o n d u c t  t r a in in g  p r o g r a m m e s  o n  b a s i c  s k i l l s  a n d  s k i l l  
u p g r a d a t i o n  f o r  s h o e s  a n d  l e a t h e r  g o o d s .

=> T o  u n d e r t a k e  e d u c a t i o n  a n d  c o m m u n i t y  d e v e l o p m e n t  
p r o g r a m m e s  f o r  t h e  c l u s t e r s  o f  s h o w  m a k e r s  a n d  l e a t h e r -  

a r t i s a n s .

W i th  t h e  a b o v e  o b j e c t i v e ,  S H G  w a s  f o r m e d  in  J a n u a r y ,  1 9 9 8  a s  
‘M id l a n d  L e a t h e r ’. T h e  m e m b e r s  c o n t r i b u t e d  R s . 8 5 , 0 0 0  a s  s e e d  
m o n e y  o u t  o f  t h e i r  s a l a r i e s .  A s  p e r  t h e  a u d i t e d  s t a t e m e n t  o f  
a c c o u n t s ,  t h e  S H G  h a s  h a d  a  t u r n o v e r  o f  R s .  1 .3 5  l a k h s  d u r i n g  t h e  

f i n a n c i a l  y e a r  .1 9 9 8 - 1 9 9 2 ^  T h e  a c c o u n t s  w e r e  a u d i t e d  a n d  
a p p r o v e d  b y  t h e  G e n e r a l  B o d y .

B u s i n e s s  A c t i v i t i e s  o f  S H G  ( L e a t h e r  P r o d u c t s ) ,  B h o p a l  

R e g i s t e r e d  a s  ‘M i d l a n d  L e a t h e r ’ ( 1 9 9 8 - 1 9 9 9 )  :

Jan'98 to J u n e '98 

July, 1998 

A u g u st,1998

Training im parted to traditional sh o e  m akers o f Dhar & Bhopal.

: Exhibition o f  D esign at Bhilai in MP -  Prepared 150 designs

: Exhibition o f im proved d esigns at Bilaspur in MP -  Prepared 200  
D esigns

Septem ber, 1998 : Improved the d esig n s a s  per m arket feedback

October, 1998 

Nov. & D ec’98

: Executive trial order o f 50  pairs o f S ta te  Industries Corpn. MP, (SIC)

: E xecu ted  order o f  SIC, M P for production o f  4000 pairs for MP Police

Jan. Feb. & Mar.99 : E xecuted  1000 pairs repea t order for SIC and trial order o f 1000 pairs
for MP S co u ts  a n d  G uides, A lso participated in M am afva Fair at Bhopal

Apr.M ay & J u n e ’99 : Participated in two sa le s  exhibitions at Bhopal on M ay 3 - 1 0  and on
June 10-14.

Ju ly’99 to S e p t’99 : Prepared 80 sa m p les  fdr International S lide Fair a t Delhi. Procured
trial order o f  Jodhpur/Jaipur m arket & supplied 800 )pairs to buying agent.

Oct.- D ec’99 : E xecuted  9000 pairs repea t drder frqm SIC.



5 . T o  e x t e n d  m a r k e t i n g  s u p p o r t  to  t r a i n e d  a r t i s a n s .

6 . P l a n n i n g  to  s ta ? 1  a  r e ta i l  c o u n t e r  in  B h o p a l
7 .  A p p o i n t e d  s a l e s  a g e n t s  in  J a i p u r  a n d  B h o p a l .
8 . S u p p l i e d  s a m p l e s  o f  8 0  h a n d i c r a f t e d  J u l i e s  ( s h o e s )  to  R e g a l

F o o t w e a r ,  B a n g a l o r e .

F u t u r e  P l a n s

1. T o  o b t a i n  f r a n c h i s e  o f  L i b e r t y  a n d  B a t a  s h o e s  a n d  u n d e r t a k e  
t h e i r  j o b  w o r k  f o r  M .P .  ( m i n i m u m  1 5 0  p a i r s / m o n t h  a s s u r e d  
o r d e r )

2 . T o  c o l l a b o r a t e  w i th  J a b a l p u r  a n d  D h a r  c e n t r e s  o n  h a n d i c r a f t e d  
l a d i e s  f o o t  w e a r  f o r  s u p p l y  t o  B a n g a l o r e  a n d  D e l h i  b a s e d  
e x p o r t e r s  ( 2 0 0  p a i r s  /  m o n t h )



B a s e l i n e  S u r v e y  

H o u s e - H o l d  S u r v e y  F o r m a t

D i s t r i c t  :

S i t e /v i l l a g e ;

D a t e  o f  V is i t  :

N a m e  &  a d d r e s s  o f  i n t e r v i e w e r :

D e m o g r a p h i c  I n f o r m a t i o n

N a m e  o f  t h e  h e a d  o f  H / H  :

A g e  : ................y e a r  (  a p p r o x .  )  S e x  : M a l e /F e m a le

R e l ig io n  : H in d u /  M u s l im /  C h r i s t i a n /  B u d h i s t /  S i k h /  O t h e r  

C a t e g o r y  : S T  /  S C  /  O B C  /  O T H E R  

M a r i t a l  s t a t u s  : M a r r i e d  /  S e p a r a t e d  /  W id o w  o f  W i d o w e r  

T y p e  o f  f a m ily  : N u c l e a r /  J o i n t /  E x t e n d e d

E d u c a t i o n a l  S t a t u s  : I l l i t e r a t e  /  L i t e r a t e  u p t o ..........c la s s

N u m b e r  a n d  l i t e r a c y  s t a t u s  o f  f a m ily  m e m b e r s

Identification H/H Identity No.

;  g r o u p

F a m i ly  M e m b e r s L i t e r a c y  S t a t u s

M a le F e m a l e M a l e F e m a l e

/ e a r s  

1 y e a r s

e a r s  &  a b o v e

1 \2.|



H o u s e  O w n e r s h i p  : Y e s /N o .

T y p e  o f  H o u s e  : K u c h h a /  P u c c a  /  S e m i - P u c c a  

H o u s e  w i th  K i t c h e n  g a r d e n  : Y e s /N o .

H o u s e  w i th  c a t t l e  s h e d  : Y e s /N o

D r in k i n g  w a t e r  f a c i l i ty  ( o w n  w e l l  o r  h a n d p u m p )  : Y e s /N o  

E l e c t r i c i t y  : Y e s /N o

L a n d  H o l d i n g s

N u m b e r  o f  p l o t s  o w n e d  : T o ta l  a c r e a g e  :

N u m b e r  o f  p l o t s  w h i c h  r e m a in  u n c u l t i v a t e d  a n d  a c r e a g e

N u m b e r  o f  a c r e s  c u l t i v a t e d  u n d e r  s h a r e  /  c o n t r a c t  c r o p p i n g

M o v e a b l e  a s s e t s

L iv e s t o c k

T y p e  o f  a n i m a l N u m b e r

C o w

B u l l o c k

B u f f a l o  ( s h e )

B u f f a lo  ( h e )

G o a t  /  S h e e p

P ig

H o r s e

O th e r s

A g r i c u l t u r e  e q u i p m e n t  : P u m p i n g  s e t  /  T h r a s h e r  /  S p r a y e r  /  O t h e r s  ( s p e c i f y )  

C o n s u m e r  d u r a b l e  : B u l l o c k  c a r t  /  C y c le  /  M o p e d  /  T e l e v i s io n  /  O t h e r  ( s p e c i f y )

N a t u r e  o f  S e a s o n a l  M i g r a t i o n ,  i f  a n y

S e a s o n  /  P e r i o d  in  m o n t h s

N o . o f  p e r s o n s  M e n  W o m e n

2
1 2 Z



S o u r c e  o f  C r e d i t A m o u n t  (  R s . )  /  G r a in  (  K g . ) P u r p o s e C o n d i t i o n s

O u t s t a n d i n g  L a s t  o n e  y e a r ( M o r t a g e ,  p e r i o d ,  in t )

1. B a n k

2. C o o p e r a t i v e  /  L A M P

). M o n e y l e n d e r s

1. F r i e n d s  /  R e l a t i v e s

\  O t h e r s

L i v e l i h o o d  A c t i v i t i e s  ( i n  l a s t  o n e  y e a r )  

1 Farming Activities

> o p s  g r o w n  

in  o r d e r  o f  

n p o r t a n c e )

A c r e a g e P r o d u c t i o n

Q u a n t i t y

( K g . )

C o n s u m e d

Q u a n t i t y

( K g . )

S o ld

Q u a n t i t y

( K g . )

R e m a r k s  

( i f  a n y )

Type aiulextent ofN T F P  (Non - Timber Forest Produce) Activities :

r F P M o n t h  o f  A c t iv i t y  

( C o l l e c t i o n )

Q u a n t i t y

V o lu m e

C o n s u m e d

( Q u a n t i t y )

S o ld

( Q u a n t i t y )

M a h u a

T e n d u

Im li

T a s a r

O t h e r

3

\ - 2 . 3



7.3 O t h e r  s o u r c e s  o f  i n c o m e

A c t iv i ty W a g e  /  

I n c o m e  

p e r  d a y

D a y s

e n g a g e d

( n o . )

T o ta l

i n c o m e

( R s . )

1. W a g e  l a b o u r

2 . S e r i c u l t u r e  ( R a l ly )

3 . S k i l le d  e m p l o y m e n t  ( c a r p e n t r y ,  m a s o n r y ,  w e a v i n g e t e )

4 . A r t i s a n a l  a c t i v i t y  ( s e l f  e m p l o y m e n t : W e v in g ,  

B la c k s m i t h ,  c o a l  m a k i n g ,  b a m b o o - c r a f t  e t c . )

5 . B r e w in g  a n d  s e l l in g  o f  lo c a l  c o u n t r y  l iq u o r

6 . V e n d in g  /  T r a d in g

7 . R e m i t t a n c e s  f r o m  o u t s i d e

8. O t h e r s  ( s p e c i f y )

8 . T o t a l  i n c o m e  f r o m  a l l  s o u r c e s  ( i . e .  p e r c e i v e d  a g g r e g a t e  f r o m  a l l  s o u r c e s )

8 .1  I n c o m e  f r o m  7 .1  =

I n c o m e  f r o m  7 .2  =

I n c o m e  f r o m  7 ,3  =

T o ta l  : ( R u p e e s s  )

8 .2  I n c o m e  ( i f  a n y )  f r o m  h a n d i c r a f t s  a n d  i t s  %  s h a r e  in  t o t a l  i n c o m e

8 .3  N a t u r e  a n d  e x t e n t  o f  in v o l v e m e n t  o f  w o m e n  in  i n c o m e  g e n e r a t i n g  a c t i v i t i e s  

( 7 . 1 , 7 . 2  a n d  7 .3 )

9 . E x p e r i e n c e  /  S u g g e s t i o n  a b o u t  h a n d i c r a f t s ,  i f  a n y

10. A n y  o t h e r  i n f o r m a t i o n  ( a t t a c h  s e p a r a t e  s h e e t ,  i f  n e c e s s a r y )

S i g n a t u r e  o f  i n t e r v i e w e r  w i th  d a t e

k



V I L L A G E  P R O F I L E

a .  L o c a t i o n

1. D i s t r i c t

2 . T a h s i l  /  J a n a p a d  ( D e v e l o p m e n t  B l o c k )

3 . G r a m  P a n c h a y a t

4 . V i l l a g e

5. T o ta l  l i s t  o f  h a m l e t s  c o m e  u n d e r  th i s  v i l la g e

6 . D i s t n a c e  /  a c c e s s  f r o m  t h e  n e a r e s t  ( G o v t ,  c r a s t  c e n t r e ,  i f  a n y )

b .  D e m o g r a p h i c  I n f o r m a t i o n

N o . T o ta l S T S C O B C O t h e r s

1. T o ta l  n u m b e r  o f  p o p u l a t i o n

2 . N o .  o f  H o u s e h o l d

->J . H o u s e h o l d s  b e l o w  p o v e r t y  l in e

4 . N o .  o f  w o m e n - h e a d e d  h o u s e h o l d s

5. N o .  o f  f a m i l i e s  b e l o w  p o v e r t y  l in e

6 . N o .  o f  h o u s e h o l d  m i g r a t i n g  

s e a s o n a l ly

c . G e n d e r  I s s u e s

1. N o .  o f  w o m e n  in  V i l l a g e  f o r e s t  

C o m m i t t e e  /  G r a m  P a n c h a y a t  e tc .

2 . N a m e  a n d  a c t i v i t y  d e t a i l  o f  l o c a l  w o m e n  

o r g a n i z a t i o n s  ( l ik e  M a h i l a  M a n d a l )

3 . N o .  : o f  w o m e n  in  T h r i f t  &  C r e d i t  

/  C h i t  f u n d



5. Gender division of labour in on-farm activities

I t e m M a l e F e m a l

e .g .  1. W e e d i n g

6 . P o te n t i a l  e x t e n t  o f  w o m e n ’s p a r t i c i p a t i o n  in  h a n d i c r a f t  a c t i v i t i e s  a n d  c o n s t r a i n t s  f o r  t h e i r  

in v o l v e m e n t :

N o T y p e  o f  c r a f t

6 .1 N o .  o f  w o m e n  a l r e a d y  

d o i n g s  h a n d i c r a f t s

6 .2 N o .  o f  w o m e n  w i l l in g  to  

p a r t i c i p a t e  in  h a n d i c r a f t s

6 .3 1 ) N o .  o f  w o m e n  w h o s e  m a le  

m c m b e r ( s )  o f  t h e  f a m ily  

c o n d u c t  h a n d i c r a f t  b u t  

h e r s e l f  n e v e r  h a v e  d o n e  th e  

s a m e .

2 )  R e a s o n s  n o t  t o  b e  i n v o l v e d  

in  h a n d ic r a f t s

1 )

2 )

\ 2. fc



6 .4 D iv i s io n  o f  l a b o u r  in M e n  :

h a n d i c r a f t  a c t i v i t y  a t

h o m e  ( P l e a s e  s p e c i f y W o m e n  :

t h e  t y p e  o f  c r a f t  b e in g

p r a c t i s e d  )

d .  W i l l i n g n e s s  f o r  P a r t i c i p a t i n g  i n  h a n d i c r a f t  a c t i v i t i e s

N o . T y p e  o f  c r a f t

1. N o . o f  h o u s e h o l d s  a l r e a d y  in to  

h a n d i c r a f t

2 . N o .  o f  h o u s e h o l d s  w i l l in g  t o  b e  

i n v o l v e d  in  h a n d ic r a f t

3. N o .  o f  h o u s e h o l d s  ( o f  e l ig ib le  

c a t e g o r y  ) n o t  i n t e r e s t e d  in  

h a n d i c r a f t  a n d  r e a s o n s ,  i f  an y .



EXPECTATIONS OF THE PARTICIPANTS FROM THE WORKSHOP

1. Mr. C h o u d h a r y :  G a v e  g e n e r a l  e x p e c t a t i o n s  o n  b e h a l f  o f  p a r t ic ip a n ts

2 . Mr. N a r a y a n a n :  Individual Craft P e r s o n s  ?
d e c e n t r a l i s a t io n  ?

3 . Mr. H a n d o o :  S e l e c t i o n  o f  N G O s ?
G o o d ”  B a d ?  U n - o r g a n iz e d  - ->  S o lu t io n .

4 .  Mr. S u n d r a m u r th y :  In s t i tu t io n a l isa t io n ?

5 . Mr. C h a n d r a n :  Individual & i s o la t e d  a r t i s a n s  ?  H o w  to  s t r e n g t h e n
L in k a g e s  ?

6 . Mr. M e s h r a m :  L a n g u is h in g  C raft?

7. .. Mr. Kaul: F o c u s  ?

8. Mr. W a s n ik :  Craft P e r s o n s ’ S e n s i t i z a t i o n ?

9 . Mr. M athur: E c o .  S o v e r e ig n i t y /R e f o r m f in g
D C (H C ) S c h e m e s .

1 0 .  Mr. Kripal S in g h :  D e ta i le d  A c t io n  P la n

11 .  Mr. K adar: C o t t a g e  I n d u s tr ie s  to  c o n t in u e  to v i l l a g e s ?

12 . Mr. R a o :  D e l iv e r y  m o d e  o f  g o v t ,  a s s i s t a n c e ?

1 3 .  Mr. K h w a ja m o in u d d in :  In teg ra t io n  o f  A c t iv it ie s .

14 .  Mr. B h a s k a r a n :  S o lu t io n  to  field p r o b l e m s ?

1 5 .  Mr. V e r g h e s e :  In te g r a te d  C raft C lu s t e r  D e v e l o p m e n t .

1 6 .  Mr. D e v r a m a n :  I.T. o f  a r t i s a n s ?

1 7 .  Mr. C h a lia :  S t a k e h o l d e r s ?

1 8 .  Mr. B hardw aj:  D e t a i l e d  A c t io n  P l a n ?



1 9 .  Mr. R.K. M ishra:  ( F i n a n c e  -  M ark et in g )  K e y  I s s u e s ?
O b s e s s i o n  ! ( D e v e l o p m e n t  P a r tn e r s )

2 0 .  Mr. Sri N ath: R ig h t  S c h e m e s  for right p e o p l e ?
(S W O T )

2 1 .  Mr. T h a m p i:  W h e r e  th e  m o n e y  g o e s ?

2 2 .  Mr. B a l o o ?  W a g e s  to  g o  u p ?  S im p lif ica t io n  o f  s c h e m e s  for
illiterate a r t i s a n s ?

2 3 .  Mr. S r in iv a s a n :  S u r v e y  M e t h o d s ?

2 4 .  Mr. R a m a m u r th y :  S h a r e  N G O  -  G o o d  w o r k ?
E n t r e p r e n e u r s h ip ?



Group Reports on the 
Market Development Scheme of DC (HC) 

Group-1

1. N e e d - b a s e d  c l u s t e r  tra in ing  ( b u d g e t  a  + b b e  t r a n s fe r r e d  to  c) .  I n s t e a d  o f  
s t i p e n d ,  o n ly  c o m p e n s a t o r y  w a g e  b e  p a id  to  t h e  a r t i s a n s  a n d  n o m in a l  f e e  
b e  c h a r g e d  from  t h e  a r t i s a n s  o n  pilot b a s i s .

2 .  T ra in in g  p r o g r a m m e s  o n  p r o d u c t io n  to  p a c k a g i n g  o f  t h e  h a n d ic r a f t s  b e  
o r g a n i s e d  for  t h e  g r o u p  l e a d e r s  o f  t h e  Affinity G r o u p s  w ith in  t h e  S e l f - H e l p  
G r o u p s .

3 .  In a d d it io n  to  N IFT a n d  N ID , m a s t e r  cra ft  p e r s o n s  e n r o l l e d  w ith  R D T D C s  
o f  D C  (H C )  o f f i c e  b e  e n g a g e d  a s  R e s o u r c e  P e r s o n s / T r a i n e r s  for th e  
d e s i g n  d e v e l o p m e n t .

4 .  D e s i g n  a n d  T e c h n i c a l  D e v e l o p m e n t  S c h e m e s  for a p p r o p r ia t e  t e c h n o l o g y  
(q u a lity  co n tro l ,  t o o l s  a n d  kits, p a c k a g i n g  e t c . )  b e  d e v e l o p e d  w ith  t h e  h e lp  
o f  v a r io u s  r e c o g n i s e d  a g e n c i e s  u n d e r  t h e  n e w  s c h e m e  “N a t io n a l  S c h e m e  
o n  T e c h n o l o g y  D i s s e m i n a t i o n  a n d  S u p p ly in g  T o o l s  a n d  Kits to  A r t i s a n s ”.

5 .  F o r  e x h ib i t io n s ,  n o  T A /D A  b e  p a id  to  N G O s / c o - o p e r a t i v e s / a r t i s a n s .  O n ly  
a c tu a l  e x p e n s e s  o n  trave l  a n d  e x h ib it io n  s t a l l s  b e  r e - im b u r s e d .

6 .  T h e  s c h e m e  o n  M a rk et  M e e t - c u m - C l i n i c s  b e  r e v iv e d .

7 . T h e m e  b a s e d  e v e n t s  s h o u l d  n o t  b e  e n c o u r a g e d ;  r a th er  e v e n t s  
s y n c h r o n i z i n g  with to u r is t s  f e s t i v a l s  b e  in t r o d u c e d .

Group-ll

1. B a s e  L in e  S u r v e y s - c u m - M o b i l i z a t i o n  o f  B e n e f i c i a r i e s  b e  in t r o d u c e d  in 
p l a c e  o f  M e m b e r  E d u c a t io n  P r o g r a m m e s .

2 .  C raft  C l u s t e r s  b e  in v o lv e d  in Craft F a r e s  a n d  t h e  l e a d e r s  o f  t h e  S e l f - H e l p  
G r o u p s  b e  e n c o u r a g e d  to  p a r t ic ip a te  in s u c h  f a r e s  i n s t e a d  o f  N G O s .

3 . I n te r -S ta te  t r a d e  r e la t io n s  s h o u l d  b e  c l u s t e r  o r ie n te d .

4 .  In all t h e  D C ( H C ) ’s  s c h e m e s ,  c o m p o n e n t  o f  T A /D A  a n d  p a r t ic ip a t io n  
e x p e n s e s  to  b e  g i v e n  to  cra ft  c l u s t e r s  d irec t ly  a t  l e a s t  for  2  y e a r s  a n d  b e  
r e v i e w e d  t h e r e a f t e r  for s e l f - f in a n c in g .



5 .  D e s i g n  D e v e l o p m e n t  P r o g r a m m e s  s h o u l d  b e  strictly  r e s e r v e d  for  R D T D C s  
a n d  n o t  N G O s  ( R e s o u r c e  P e r s o n s  c o u l d  b e  e n g a g e d  if t h e  C e n t r e  h a s  its  
l im ita t io n s) .

6 .  A p p r e n t i c e s h i p  T ra in in g  P r o g r a m m e s  ( G U R U  S H I K S H A  b a s i s )  to  b e  
b r o u g h t  u n d e r  c a t e g o r y  ‘C ’ a n d  n o t  ‘A ’. T h e  v e n u e  s h o u l d  b e  a  c o m m o n  
c e n t r e  a n d  n o t  m a s t e r  craft  p e r s o n ’s  r e s i d e n c e .

7 .  R a w  m a te r ia l  d e p o t s  b e  o p e n e d  at t h e  p l a c e s  w h e r e  raw  m a te r ia l  i s  a  
p r o b le m .  T h e  m a n a g e m e n t  o f  t h e  d e p o t s  b e  m a d e  b y  t h e  G o v t .  O f f i c e r s  
a n d  r e p r e s e n t a t i v e s  o f  t h e  craft  c l u s t e r s / a s s o c i a t i o n s .

8 .  S a l e s  o u t l e t s  a t  to u r i s t s ’ s p o t s / v i n t a g e  p o in t s  b e  o p e n e d  a n d  s u p p o r t e d  b y  
D C  (H C ) w h ic h  s h o u ld  b e  run a n d  m a n a g e d  b y  a r t i s a n s ’ a s s o c i a t i o n s .

Group-Ill

1. B u y e r / S e l l e r  m e e t  s h o u l d  b e  a  r e g u la r  f e a t u r e  a n d  a r t i s a n s ’ 
r e p r e s e n t a t i v e s / l e a d e r s  b e  in v ited  i n s t e a d  o f  N G O s / p r o m o t i o n a l  b o d i e s .

2 .  T r a d e  F a r e s /E x h ib i t i o n s  b e  o r g a n i z e d  a t  t o u r i s t s ’ c e n t r e s .

3 .  H a a t  B a z a a r s  on  th e  p a t te r n  o f  D e lh i  H a a t  B a z a a r  b e  o p e n e d  a t  t h e  S t a t e  
H e a d q u a r t e r s  a n d  m a n a g e m e n t  b e  g i v e n  to  a s s o c i a t i o n s  o f  a r t i s a n s .  
S H G s / C o - o p e r a t i v e s  a n d  th e  N G O s  b e  in v o l v e d  o n ly  a s  r e s o u r c e  
a g e n c i e s  to  t h e  m a n a g e m e n t  o f  s u c h  H a a t  B a z a a r s .

4 .  In all t h e  n a t io n a l  a n d  in te r n a t io n a l  t r a d e  p r o m o t io n  e v e n t s ,  t h e  
r e p r e s e n t a t i v e s  o f  craft  c l u s t e r s / a s s o c i a t i o n s / c o - o p e r a t i v e s  b e  in v ited  
i n s t e a d  o f  N G O s  w h o  a r e  n o n - b u s i n e s s  e n t i t i e s .  O n ly  r e - i m b u r s e m e n t  o f  
e x h ib i t io n  sta ll  a n d  p u b lic ity  c o s t  b e  m a d e .  N o  T A /D A  b e  g i v e n  to  t h e  
p a r t ic ip a n ts .



P R O B L E M S  OF H A N D I C R A F T  I N D U S T R I E S
(as identified by the participants)

I. G e o g r a p h i c a l / L o c a t i o n a l

(a )  A c c e s s  to  c l u s t e r s  ( l im ita t ions)  

ii. I n f r a s t r u c t u r a l

(a) R o a d

(b) T r a n sp o r t

(c) C o m m u n ic a t io n

(d) Drinking W a t e r

(e ) H e a lth  & S a n ita t io n

(f) W o r k s h e d

(g) E le c tr ic i ty /P o w e r

II. Raw Material

(a )  S c a r e c i t y
(b) Q u a lity
(c)  G o v t ,  r e s tr ic t io n s
(d) E c o lo g ic a l  d e g r a d a t io n

III. Research & Development

(a )  T e c h n ic a l
(b) M arketing

IV. Finance

(a )  T e r m s  & C o n d i t io n s  with Institu tional F i n a n c e
(b) H igh  c o s t  o f  cap ita l

V. Scope & Potential

VI. Institutionalisation

VII. P r e s e r v a t i o n  & P r o m o t i o n  o f  C r a f t



Thrift & Credit Activity

Group Reports 

Group-11

I.

N o .  o f  m e m b e r s : 21

D a i ly  s a v i n g s : R e . 1 / -

T o ta l  d e p o s i t  a t  t h e  e n d  o f  t h e  m o n th : R s .  6 3 0 / -

M o n th ly  in t e r e s t  o n  d e p o s i t  @  5%  (6 0 % ): R s .  3 1 . 5 0

1. T o ta l  i n t e r e s t  a t  t h e  e n d  o f  s ix
M o n t h s  from  b e g in n in g :  ( 3 1 . 5 0 x 5 x 3 ) : R s .  4 7 2 . 5 0

2 . T o t a l  i n t e r e s t  a t  t h e  e n d  o f  1 2  m o n t h s
F r o m  b e g in n in g :  ( 3 1 . 5 0 x 1 1 x 6 ) : R s .  2 0 7 9 . 0 0

3 .  T o ta l  in t e r e s t  a t  t h e  e n d  o f  3 6  m o n t h s
F r o m  b e g i n n i n g  ( 3 1 . 5 0 x 3 5 x 1 8 ) : R s .  1 9 , 8 4 5 . 0 0

A m o u n t  o f  loan : R s .  6 3 0 / -

(a )  I n te r e s t  p a y a b l e  o n  l o a n  @  5%  (6 0 % ):
( 6 3 0 x 6 0 x 1  d iv id e d  b y  1 0 0 ) : R s .  3 7 8 . 0 0

(b)  I n te r e s t  o n  d e p o s i t  o f  R s .  6 3 0 / -  @
5 %  p .a .  R s .  3 1 . 5 0

G a in  in in te r e s t :  R s .  3 4 6 . 5 0

O p t io n  ‘C ’ is p r e fe r r e d  for H a n d ic r a f t s  a r t i s a n s  o n  t h e  fo l lo w in g  c o u n t s :

(a )  S i n c e  a r t i s a n s  a r e  d a i ly  w a g e  e a r n e r s ,  m in im u m  d a i ly  s a v i n g s  su it  
t h e m .



M ultiplier e f f e c t  o n  t o e  s a v i n g s ,  th e r e b y  e n h a n c e s  t h e  c a p ita l /c r e d it  
b a s e .

P r o m o t in g  th e  Thrift w ith  th e  in te r e s t  p a id  o n  lo a n s .

H e lp s  to m e e t  s o c i o - e c o n o m i c  o b l ig a t io n s .



1
2
3
4
5
6
7
8
9
10
11
12
1 3
1 4
1 5
1 6
1 7
1 8
19.
20.

Options for Thrift & Credit Activity

N o ,  o f  m e m b e r s :  
S a v i n g s :  
A v e r a g e  d a y s :
2 1  x 3 0  =

21
R s .  1 /-  p e r  d a y  
3 0  p e r  m o n th  
R s .  6 3 0 / -  m o n t h ly

A m o u n t ( P ) ___________ I n te r e s t  (R )___________R a t e  o f  i n t e r e s t  @  5 %

6 3 0 -
6 3 0 3 1 . 5 0
6 3 0 6 3 . 0 0
6 3 0 9 4 . 5 0
6 3 0 1 2 6 . 0 0
6 3 0 1 5 7 . 5 0
6 3 0 1 8 9 . 0 0
6 3 0 2 2 0 . 5 0
6 3 0 2 5 2 . 0 0
6 3 0 2 8 3 . 5 0
6 3 0 3 1 5 . 0 0
6 3 0 3 4 6 . 5 0
6 3 0 3 7 8 . 0 0
6 3 0 4 0 9 . 5 0
6 3 0 4 4 1 . 0 0
6 3 0 4 7 2 . 5 0
6 3 0 5 0 4 . 0 0
6 3 0 5 3 5 . 5 0
6 3 0 5 6 7 . 0 0
6 3 0 5 9 8 . 5 0

At t h e  e n d  o f  6  m o n t h s :

P r in c ip a l  A m o u n t :  R s .  3 , 7 8 0 . 0 0
In te r e s t :  R s .  4 7 2 . 0 0

Tota l: R s .  4 , 2 5 2 . 5 0



At the end of 12 months

Principal A m o u n t:  R s .  7 , 5 6 0 . 0 0
Interest:  R s .  2 , 0 7 9 . 0 0

Total:  R s .  9 , 6 3 9 . 0 0

2 1 . 6 3 0 6 3 0 . 0 0
2 2 6 3 0 6 6 1 . 5 0
2 3 6 3 0 6 9 3 . 0 0
2 4 6 3 0 7 2 4 . 5 0
2 5 6 3 0 7 5 6 . 0 0
2 6 . 6 3 0 7 8 7 . 5 0
2 7 6 3 0 8 1 9 . 0 0
2 8 6 3 0 8 5 0 . 5 0
2 9 . 6 3 0 8 8 2 . 0 0
3 0 6 3 0 9 1 3 . 5 0
3 1 . 6 3 0 9 4 5 . 0 0
3 2 . 6 3 0 9 7 6 . 5 0
3 3 6 3 0 1 0 0 8 .0 0
3 4 6 3 0 1 0 3 9 . 5 0
3 5 6 3 0 , 0 7 1 . 0 0
3 6 6 3 0 1 1 0 2 . 5 0

2 2 , 6 8 0 1 9 , 8 1 5 . 0 0

At t n e  e n d  o f  3 6  m o n t h s

P r in c ip a l  a m o u n t :  R s . 2 2 , 6 8 0
R s . 1 9 , 8 1 5

Rs.42,495

In terest:

Total:



In te r e s t  g a in  if lo a n  in te r e s t  @  5%  p e r  m o n th  (6 0 %  p .a . )  
a n d  in te r e s t  c n  d e p o s i t  at th e  rate  4 %  p .a .

P e r io d  Princ ipa l In teres t  In te r e s t  o n  in t e r e s t
A m o u n t  o n  lo a n  d e p o s i t  g a in

6  m o n t h s  

12  m o n t h s  

3 6  m o n t h s

3 , 7 8 0

7 , 5 6 0

2 2 , 6 8 0

4 7 2 . 5 0  9 4 . 5 0  3 7 8 . 0 0  

2 , 0 7 9  0 0  3 7 8 . 0 0  1 7 0 1 . 0 0  

1 9 , 8 1 5 . 0 0  3 4 0 2 . 0 0  1 6 4 1 3 . 0 0

FIN A N C IA L  A C C U M U L A T E D  D E T A IL S

(a)  In te r e s t  g a in  by  d e p o s i t in g  in te r e s t  e a r n e d  (T A C ) @  5%

6  m o n t h s on 4 7 2 . 5 0 2 3 . 6 3

12  m o n t h s on 2 0 2 9 . 0 0 1 0 3 . 9 5

3 6  m o n t h s on 1 9 8 1 1 / .0 0 9 9 0 . 7 5

A C C U M U L A T E D  D E T A IL S

P e r io d F .I . /B a n k s T .A .C . H Y P O T H E S I S

6  m o n t h s 3 8 7 4 . 5 0 4 2 5 2 . 5 0 3 7 8 . 0 0

1 2  m o n t h s 7 9 3 8 . 0 0 9 6 3 9 . 0 0 1 7 0 1 . 0 0

3 6  m o n t h s 2 6 0 8 2 . 0 0 4 2 , 4 9 5 . 0 0 1 6 4 1 3 . 0 0



O p tio n  ‘C ’

Q u e s t i o n  I.

T o ta l  in teresr  @  5%  p e r  m o n th

(a )  at  t h e  e n d  o f  6  m o n th s :  R s .  4 7 2 . 5 0

(b) at  t h e  e n d  o f  1 2  m o n th s :  R s .  2 0 7 9 . 0 0

(c )  at  t h e  e n d  o f  3 6  m o n th s :  R s .  1 9 8 4 5 . 0 0

Q u e s t i o n  II.

(a )  In te r e s t  g a i n e d  @  5%  p e r  m o n th  (6 0 %  p er  a n n u m )

A n s w e r :  R s .  2 0 7 9  0 0

(b)  I n te r e s t  o n  d e p o s i t  @  5%  p e r  a n n u m

A n s w e r :  R s .  1 7 3 . 2 2 .

Q u e s t i o n  III

O p t io n  I is  s u i t e d  for H a n d ic r a f t s  S e c t o r ,  s i n c e  th e  w o r k in g  o f  t h e  S H G  h a s  
b e e n  m o n ito r e d  o v e r  a  p e r io d  o f  t im e  a n d  t h e y  a r e  r e a d y  for g r o w in g  into a  
c o m m e r c i a l  e n t e r p r i s e  with:

(i) th e  in t e r e s t  a lr e a d y  a c c r u e d ;
(ii) or  a  part o f  it c o u ld  b e  u s e d  a s  s e e d  m o n e y  to ta p  c a p ita l

r e q u ir e m e n t s  from  f n a n c i a l  in s t i tu t io n s .

O p t io n  ‘C ’ is a  b e t te r  p r o p o s i t io n  s in c e :

(i) It g i v e s  b e t te r  i n c o m e
(ii) It c a n  h a v e  b e t te r  s a v i n g s .

Group III

c ■
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2 . Film on Self-Help Groups - NIBM, Pune

3. Formation & Consolidation of Self-Help Groups - by Rajiv I.D. Mehta

4. Identification of Development Partners & Stake Holders - by Rajiv I.D. 

Mehta.

5. Statement on Co-operative Identity & Principles Governing Enterprises 

with Collective ownership - by. Dr. Jayalaxmi, ICM.

6. Institutionalization of Craft Cluster with reference to capital needs - by 

Rajiv I.D. Mehta.

7. Thrift & Credit (a tool for Women Empowerment and Community 

Mobilization) - by Rajiv I.D. Mehta

8 . Management Practices in Self-Help Groups & Cooperation - by Rajiv 

I.D. Mehta.

9. Identification of problems of handicraft clusters - Issues governing self

sustainability of Craft Clusters - by Rajiv I.D. Mehta

1 0 . Marketing Management with reference to Handicraft Industry - by 
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1 1 . Group Discussions on Case Studies and other Important Issues.
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