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COOPERATIVE MEMBER LDUCAT ION

N
SOUTH H4ST oSIA

/

Introduction:

Generally, the social movenents are initiated by erlightenecd
leaders, The ‘cooporative movement is no oxception to it, aectually,
the modern cooperative movomont was started with cooperative education,
The Rochdale Pionecers beforce starting their cooperative business in
1844, had conducted intensive educational activitics for themselves
gnd other members of their cormmnity, Evgn after resuming their
économic activities, thaey continued their educational work,

In .most of the doveloping countrios, the céoperative movenment
was started the other way round, It was initiated by the Government
in most of the chages, First the cooperative societ%esvstarte& sconomic
activity with the help of cooperative departments, Afterwards‘the need
of cooperative gducation among the nembers and employecoes was realised,
The programmes of cooperative education were started, perhaps to save the
so-called cooperatives from economic disaster, Thus the cooperative
education hag becn cxpected to do the firc-fighting work, This approach
can be compared with the offort to dig a well whon the fire is on, We
should not be so late to undersfand the importahce of eoducational approach
adopted by the Rochdale Pionecrs and other succossful cooperators,

Educetion as g Cooperative Principle: .

The International Cooperative Alliance, following the exarmple of”
the Rochdalo Pioneers has slways been cmphasising on the educational aspect
of tho Cooperative Movcment, The ICA Commission on Cooperative Principles
recommonded that the cooperative education shruld be the basic activities of
all types of cooperative societies at differcni levels, The rocommendations
of the Commission were accepted by the 23rd Congress of the IC4 held at



Vienna in 1966, Thc Principle on Cooperative Education as acccpted by
the ICA Congress is given below :-
"A1l Cooperative socictices should rake provision for the
cducation of thoir mombers, officers, and cmployees and
of the general public in the principles and tcchniques
of Coopecration, both cconomic and democratic,!

The Commission has ripghtly drawn our attention both tc the
economic as well as dempcratic aspects of cooperative movement, Both the
aspects are to bo emphasised in the educational prograumes for employces,
a8 well as for members, The ideological and derocratic aspect has been
to some extent lost sight of, This has happcned partly because of the
fact that the movement has failed to attract younger people who can
refresh it with their talents and enthusiasm, In gbsence of suitable
guidance and adequate leadership the younger gencration is bocoming
frustrated, destructive and conscquently non-cooperative, We, thorefore,
cannot afford to lose sight of the ideological aspect in cooperative
education programme particularly in the developing countries, Even in the
economically developed countries the cooperative movements arc cxpected to
rationalise thsir structurc and system of working in consultation with the
members, Thc cooperative adult cducation is therefore being direccted
towards the members for consolidation of the movement and for increasing

its efficiency so as to match with the private trade

Member Education Programmes:
The countries in the South ¥ast sasiaon Region have evelved different
patterns of administering of Cooperative Education Programmes, These
countries can be classificd as follows and the programmes therein be
described accordingly,
I, Countries having spccial cooperative unions for Cooperative
Educetion viz, Australia,Banpladesh, Japan, India, Pskistan & Ceylon,

II, Countries having a mixed pattern;' cooperative organisations,
university institutes, and govermment dopartments conducting
coopcrative oducation e,g. Ropublic of Koreca, Philippines, Iran,
Thailand, Malaysia, Singapore and Indonesia

III, OCountrics in which coopeorative depertmcnts are muinly concerned
' with Cooperative Education, c.g, Nopal,



As can be discerned fron above that eooperative moveucnts in
the Philippines, Thailand, Malaysia, Sirngapore and Inconesia have &
nixed pattern for administering meuber education programmes, There are
gome countries in the Region, which have cooperatives and their unions/
business federations to look after cooperative education prograrmes,
There are a few countrics wherc govermment have been adnministering
educational progranmes for cooperative off'icials and nembers,

In countries such as India, Pekistan, Ceylon, Thailand, Japan,
Malsysia, Singaporo and Indonesia there are national cooperative unions
to look aftor the ideological and educational aspects of the movements,
However, the programmes ot the sub-national levels are looked after by
provincial organisations, In Japan, local cooperatives arc very active
and successful in orgonising educational activities for their members in
shape of farm guidance and home life improvement programucs,



MEMBER EDUCAFION IN THE PHILIPP INES

Provieions for cooperative member cducation, such as finances,
education and information committces, are embodied in the byo—lawsﬂof
agricultural as woll as non-agricultural cuoperatives, Within the
FaCoMas, which have uniform byc-laws throughout the country, the bye-laws
state that: "Five per cent of the net saviangs sha.l be set aside for
cooperative education purposes!,

'The education and information committess in the FaloMus may como
from the Board of Dircctors or the management porsonnel, Ordinarily,
it is a director who acts as chairman of the committec, In the case
of credit unions, consumer cocporatives, industrial and service societies,
the committee is usually headod by the vice-president of the cocperative
and is appointed by thc board of dircctors, Committec members my e
taken from the board of directors or from the general boldy,

Information and cducation comrdttces gencrally have the following
functiors :

(1) to conduct clucation campaigns among the members,

(2) to develop member loyalty, and

(3) to perform such other ecducational functions which may be
assigned to then by the board or the general body., In both
gectors - agricultural and non-agricultural - cooperative
educators- work with thesc¢ education and information cormitteeos,

Government and other agencies involved ih member education

activities -in the Philippines include: The Cormission on Agricultural
Productivity (CAP), the Cooperative Administration Office (Ci0), the
Agricultural Credit & Cooperatives Ingtitute (ACCI) and tho Central
Cooperative Educational Board (CCEB),

1, Commigsion on Apricultural Productivity: (CiP)
Among ites othor functions, CAP undortakes:

(a) to conduct informationcl and promotiondl activitics among
- farmers on cooperatives wherever cconomically justifiabley

(b) to plan and implement practical marber oducation programmes
for cooperatives, so that favourablilc relations betwuon
nembers and their cooperatives ray te developed,



CAP undertakes promotional work armong Farmors’ issociations, which
are non-cooperative orgenisations, but whosc ains and objectives arc
similar to those of the agricultural cooperatives, These Farmers’
Associations serve as nuclel for futurc cooperative societics,

CAP has-a coopcrative division responsible for conducting a
continuous membor education prograrme, In 1963, this division had
100 cooperative officers and it is planncd to increasec this number,
Educational techniquos used in the field consist mainly of loctures)
informel mectings and discussions, A total of 2 105,074 was spont
in 1964 for cooperative education,

CAP collaborates with ACCI, CCE, extension departments of
agricultural colleges and other agencies engagod in coopcrative education
including momber education,

CAP collgborates with .iCCI, CCE, extension departnments of
agricultural colleges and othor agencics cngaged in cooperative

education including merbor cducation,

2., Cooperative ..dninigtration Office: (Ci0)
The promotional and developmental functions of the CAO deal
mainly with educational activities,. /mong these activities are :

(a) Various types of publications such as bulletins,

' brpchures, pamphlets, etc, providing technical
know-how on cooperatives, particularly on principles,
nethods and practices, adninistration, management and
operation, and requircnents for organisation and registration.

(b) Conducting loctures, conferences, public mectings and open
forums, in-service training scminars for coopcrative
leadership among labour groups, cormcrcial and industrial
firms, in collaboration with the Department of Iducation,
the University of the Philippines, Asian Lebour Education
Centre, ACCI and the Central Cooperative Education Board,

3. ACCI is a higher-lovel training institution for cooperative
personncl, However, in local and regional cooperative education
prograrmes, it sorves federations and socioties in the training of leaders
and orgeniscrs, including discussion group lcaders, It preoparcs education
and treining material and trains managers and cmployers of all types of
cooperatives, It also trains CAP cxtension workers and CuO cooperative

education officers.



ACCI has a cooperative member educaticn division which prepares
programmes of training for member education organisers and lcaders, gives
residential training to discussion leaders, special members, directors
and regional cducation officers, prepares and publishcs training manuals
and study gﬁides, and conducts correspondence coursos for .mployess of
local cooperative societics, With a grant of US $5,000 ACCI produced
audio-visual aids such as £ilms, film strips, charts and pictographs,
Theso aids were distributed to local cooperative societies through their
respective federations, Among the'cducational methods used by ACCI’s
member education division are: lecturcs, discussion groups, field studies,
conferences and writing'of reports,

ACCI reccives its finances from appropriations of the Government,
grants-in-aid received undcr the National Econcmic Council-US<ID
programme grants from Govoynment agencics desiring to.help the Institute,
assistance from organisations for which the Institute performs services,

and grants from privatec eources.

In 1964 ACCI had total B200,000 special fund for training of
lecaders and officers of non-agricultural cooperatives., Expenses of
trainces from the agricultural sector arc usually underwritten by

their respective cooperative or sponsoring agencics,

L Contrgl nggo;gti¥o Education Board (CCEB)

As stated carlier, thc byo-laws of non-agriculturgl cooperatives
requirc that they sct aside 10 per ceont of their net annual savings
towards an cducational func. Half of this is retained by thc societics
for their own coopcrative ﬁnd cducational activitics, and the othor
half is remitted to the CCEB for itstnational programac of dooperative
education, training and prerotior, '

The CCEB is composcd of the director of the Cul as ex-cfficio
chairman and six represcntatives of cooperatives or other voluntary

institutions nominated by him as memboers, among the activitics of the



CCEB are :-

(a) conducting of seminars jointly with CAD or other bodies;

(b) publication of pamphlets, brochures, handbooks, the

Philippines Cooperative dAdvocate and other cooperative
literature, and

“(¢) installing bill boards, preparation of posters and other
means of public relations,

CCEB’s work .in the ficld of membor education consists of promoting
and organising study circles, confercnces and film shows among members and
committees of affiliated societies, The preparation of teaching materials
and training of teachers for this work is underteken by the ACCI at the
request of and in consultation with the CCEB,

In 1964, the CCEB appointed 3 regional officers who would be
responsible for :(i) ‘bringing together representatives of cooperative
societies in the region, (CCEB tentatively divided the country into
9 regions) and forming a rcgional cooperative education committec to work
with the regional officers for the promoticn and developnent of cooperative
education in the region, (ii) working closely with the CCEB and secing that
its policies are actively supported, and (iii) developing within each society

or among groups of societies education programmes for both members and

cmployccs. !
CCEB’s work may be sumed up as follows :
1. Recruiting coopcrative leaders,
2e dssisting discussion group leaders in sctting up and

conducting discussion groups,

3. Meeting the board and cducation committecs to help plan
and conduct education programmee at local level.

lie Arranging seminars, regional conferences and spccial lectures,
5. Promoting training of dircctors and commitiec-men of
cooperative societies,

6. Distributing and presenting cooperzative films to cooperative
education groups, and

7 Gencrally assisting with all fcatures of the member education
programme,
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Among CCEB’s publications for the purpose of member education are

pamphlets on various types of cooperatives, and a Manual for Cooperators.

Central Cooperative Exchanze, Inc: (CCE)

The CCE is a voluntary organisation dealing with agricultural
cooperatives and is one of the members of International Coopcrative
Alliance. :At th apex level, the CCE undertakes a member education
programme designed to creatc a solid base of wcll-informed FaCoMa
members, In 196/, the CCE launched 5 discussion groups - a member
cducation method very similar to the study circle method, Two of thesc
groups failed, while 3 succeceded, On the basis of the threc successful
groups, and thc cxperience gained thercby, the CCE formulated its
member education programmes in a manner more suited to the needs of

discussion group mcmbors,
Grains Markecting Coopc rative of the Philippines, Inc GRAMACOP

Agricultural Cooperative Movemant with the GRAMaCOP (one of
the member of I,C,A.) and the dgricultural Cooperative League
supported by rclatively successful FaColMas has played a more important

role inour food sclf-sufficicncy programmec of the government,

Several sclected FaCoMas with agricultural Credit & Cooporatives
Institute troinced management cmployees have been cxtended wholesalc
\
production loans with the provisc that they should have offective

capital formation and membership education prograrmes,

National Cu-ordinating Committee

' Other voluntary organisations such as the Philippines Cr;dit
Union League also conduct educational prograimes for their staff and
menbers, In 1963, CCI brought out a report on cooperative education
in the, Philippines, on the basis of which it was decided to coordinate
the educational efforts of various agencies., The first National Conference
on National Education was held at »CCI in January 1964, This was
followed up in 1965 by thc sctting up of a National Co-orcineting Committec
on Cooperative Education, This Committee consists of officers from the
voluntary sector, with the Gensral Monager of the CCE as Chairman, dcting

as consultants arc the heads of ACL, CiP and .CCTI,



At the committee’s sccond neeting in July 1965, the cheirman
presented a general plan of approach on thres target areas, nanely,
cooperative education for (a) cooperative members (b) cooperative
officials and employees, and {c) the general public, It was also
proposed to have 3 separate committees to deal with each target area, and
the work programmes of +thcse cormittees were to be consolidated

to become the national programme on cooperative education,

Although it was felt that both, the agricultural and non-agricultural
sectors had bencfited because of member education, some problems still
remained, such as: insufficient finance, lack of qualificed instructors
and effective teaching aids, indifference among members and lack of

coordination among agencies engaged in ecducational work,
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MEMBER EDUCATION IN THE REPUBLIC OF KOREA

In the Republic of Korea, the National Agricultural Cooperative
Federation, is responsible for planning, coordinating, executing and
‘asgisting the Member Fducation Programme at different levels in thc
entire country, The Member Education Programme is conducted as
follows :-

At the national levcl, the NACF, through its FEmployee Training
Centre, trains annualiy 250 cooperative employees who arG engaged in
working with the primary agricultural cooperatives, The Centre has 10
Instructors for this purpose, ©Subjects taught include : Cooperative
Theory, igricultural Cooperative Organisation and Management, Book-
keeping, Agricultural Cooperative Business, Cooperative Guidance, and
Rural Development,

At the Provincial or Statc Level the NACF has its Branch Offices
which number 9 -in all, These Branch Offices train 147 persons annually,
who comprise cooperative employces of the primary agricultural cooperatives,
ordinary members, and members of 4~H Clubs, Each Branch Officc has 7
Instructors for this purpose, The subjects taught are the same as those
included in the course held at the national-level Enployees Training Centre,
except that instead of dgricultural Cooperative Busincss, Farming Methods
are taugnt,

At the District Level, there are 140 Gun or District-Level
agricultural cooperatives which impart Member Education to 621 pérsons
annually, Persons who reccive such cducation comprisc those working
for the primary agricultural cooperatives, farmer mcmbers, members of
4~H Clups,:and school children, Each District has 5 Instructors for
this purposc, The cducational content is almost the same as for the
notional-level and Provincial or State-level courses, cxcept that

Member Loyalty and Youth .activities in Rural areas arc also included,

Therc are 1,500 Ri/Dong or Primary agricultural Coopcratives: which
provide Meomber Education to 200 persons annually, These perscus comprise

Farmer Members, Members of 4-H Clubs, and Women, There are 3 Instructors



per area, Subjects taught include: Farticipation in Cooperative Business;
How to Improve the Social and rnconomic Status of the Farmer, Farming
Methods, Cooperative Theory, and Rursl Developnent

ot the national and provincial levels, expenges for the Member
Education Programme are met from out of the N.CF’s finances, The District
and Primary level agricultural cooperatives pertly finance their Mecmber
Fducation activities out of fheir own funds, The NiCF provides : !
Instructors at all levels, and support the Mecmber Education Programme

by providing the neccssary text~bocks and other cducational materials,

Teaching methods include: lectures, educational wusetings, seminars,
group discussions, study circles, correspondencé courses, and field study
and case studies,

Publications used in thc Momber Education Programme include the
Weekly and Monthly publications of the NaCF, an introduction book for
Cooperative Education, literature on Farming Mcthods, Pamphlets, Leaflets,
ete,

Audio-visual aids include Cooperative Films, decumentaries, cducational
and cultural films, tape-recorders, radio programmes (Former’s Time), .and
Television programmes, also entitled "Farmer’s Tine",

The main achievenents of the Merber FEducation Prograrnces arc :

(a) Increasc in the numbcr of members participating in agricultural
cooperative business,

(b) Improvement in the farmers socio-economic lifec,

(¢) Encouraging youth activitics in rural areas.

(d) Improved farming metHods and famm technology

(¢) Participation by villagers in planning rural development
(f) Better understanding about agricultural cooperatives,

Some of the main problems faced in the field of Mumber Zducation

are : )
1. Lack of qualified Instructors
2. Lack of funds
3 Not much enthusicsm arong farmer nembers’ towards the Programme,

R Paucity of educational 'materials and other teaching facilities,



MEMBER_EDUCATION IN IRAN

The Central Organisation of Rural Cooperatives of Iran (CORC) is
responsible for the supervision of all Rural Cooperatives in thc country,
At the natiomal level, the CORC has an Education and Training Department
which looks after all metters pertaining to coopecrative cducation, In
addition to the cducational staff in this Department, the CORC has ten
Officers who work in the Provinces and conduct ecducational programmes,
They are based at the CORC Centre’s in each Province, These ten officers,
together with the ome Officer in the Education and Training Department,
plan and execute the educational preprammes,

In addition, there are Supervisors who also conduct educational
programmes under the guidance of Education officers, Onec of the most
important tasks of these Supervicors is Mcmber Education among members
of the Rural Cooperatives,

The Governmént provides financial assistance for the promotion
of rural cooperatives, and also finances prograrmes of cocperative education
at all levels including Memberﬁﬁﬁucation. In the last 4 years, a sum of
US $1,636,666 - or 122,750,000 Rials) was allocated specifically for
cooperative education in rural cooperatives, and made available to the
CORC, All supervisory and educatiomal services are provided by the
CORC to members of the rural cooperatives free of cost.:

The ecucational staff of the CORC are trained in a special
Training Course held in Tchran University, They also participate in
seminars and

About 100,000 persons are given Member Education annually,

Various books and publications are used in the education of
members;‘Audio—visual aids such as films, and mobile units, as well as

lectures and discussion groups arc also cmployed,

Main problems faced in the field of Mcuber Education are :
shortage of funds, need for bettcer and longer training courses, and
lack of qualified teaching staff,
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Central Cooperative Organisation of Iran {CCOI)
Ever gince its inception, the CO00I, which is under the Miniqtry of
Cooperation and Rural .iffairs, has held Regional Courses on Gooperation

for employces of different Government departments and municipalities.
The subjects of thcse courses were @ (a) History and Philosophy of
Cooperation, (b) Cooperative Principles, (c) Cooperative Management,
(d) Cooperative lccow:itin; - in brief, (e) Coopurative Finance, and

(f) The pole of Cooperation and Economic Development,

The aim has been to acquaint civil servant employees with the
philosophy and ideals of Cooperation in order tc receive their support
whenever needed in cstablishing cooperative societies,

Betwecen March 1967 and Aprll 1967, 7 Regional Cooperative Courscs
were held in different parts of the country, The first Course was of
one month’s duration, and the rest of 2 wecks’ duration, Thc total
number of participants in these Courses was 438. _

Seminars: To extend Cooperative thought and philosophy, and to
increase the efficiency of managers and office bearers of cooperatives-
with their administrative responsibilities, Cooperaxtive Seminars are
arranged, Such seminars are also meant to acquaint the full-time
Instructors of the %eacher’Training Centres with the socio-economic values

of cooperative societies,

Between Junc 1967 and September 1969, 6 Cooperative Seminars
were organised for the following categories of cooperative personnel :
1, asuditors of Cooperative Societies in Tcheran

2. Principals and Instructors of normal schools and
Toacher Training Centres,

3. Managers and Managing Directors of Consumer Coogeratlves
" {jointly organised with the IC.)

be Managers ard Managing Directors of ﬂgrioultural Prodncers’
Cooperatives,

5 Managers anl Managing Directors of Handicraft Cooperatives,

6. Managers of Crelit Cooperatives,
)
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The total number of participants in such Seminars wes 531. The largest
attendance was at the Seminar for Principals and Instructors of normal
schools and Teacher Training Centres, i,c., 231,

The CCOI held a few specialisoed courses on Cooperative i ting,
one in August 1968, one in September, and a third in February 1970, The
first was of one month’s duration, the seconl of three months” duration,
and the third for o period of\four nonths, The total nurmber of participants
was 128,

A special course on Cooperative Salesmanship was held for 53 salesmen
of consumers and small-scale handicraft cooperativesy In this course, which
was of 3 wecks’ duration, the most effective techniques of salesmanship were
taught,

Three Regional Seninars for Managers and Managing Dircctors of
Cooperatives were held in difforent parts of the country in Noverber 1968,
December 1968 and February 1969, The first was of 3 days’ duration and the
other two of 4 days’ duration, The total number of participants was 285,

Courseg for GCorpsmen: To acquaint the Corpsmen with the Principles
of Cooperation, the CCOI has incorporated more subjects on Cooperation
into their training curriculum, Up to the present time approximately 3,118
students of Health Corps, and Extension and Devclopment Corps have been
familiarized with cooperative subjects,

Cooperative Education and Publicity for the General Public:

The CCOI has taken the following steps : ¢

1, Translation and publication of 62 books on various cooperative

subjects (books from foreign sources).

2, Publication of 22 issues of the "Monthly Cooperative Review',

A1l books ani publications are distributed among cooperatives,
unions and cooperators free of charges,

Continuous cooperative programmes are included in the daily

schedules of the Radio, broalcasting and T,V, tclecasting,



15

MEMBER EDUCATION IN MALAYSTA

The Department of Coopcrative Development with its limited
resources and personnel, provide advice and assistance in the
orgdnisation and promotion of cooperative societies, The rapid

expansion of the movement, however, has pade it almost impossible for the
LDepartment to provide the education and training so very necessary in
the formative years and to maintain these services,

The Cooperative College of Malaya was established at Petaling Joya
in 1956, It took over much of the education and training and provided
regidential courses of study from one to four wecks cduration to meet
various needs including.}he training of -development officers of the
Department of Cooperative Development, elected officers of urban and
rural societiés as well as special orientation courses for village
leaders, senior officers of government and these involved in the
country’s vast rural development programme, The purpose of these
orientation courses iz to kee§ the public and officiels of Government
informed about the aims, organisation and methods as well as the
achievements and plans of the cooperative movement so that they would
understand and be more sympathetic with the role the movement is playing
in the economic and social life of the urban and rural pcople,

The College also provides courses for women cooperators to
encourage them to play a more important role not only in the development
and expansion of the movement amongst wonen in the country, but also in

" the social and cconomic upliftment of the people.'The annual recurrent
expenditure of -the college is met from contributions by the novement

(2% of the annual net profits of cooperative societies) and any deficit

is met by the government, In the last three years, however, the expenditure
of the college was whélly met by the movement itself,

There has been a lack of interest and an indifference on
the part of the movement itself in the past to educate its members in
appropriate Qéys. A 1arge properftion of the members‘were completely

ignorant of the principles which embody the spirit of cooperation,

In spitc of its large mombership and following the movemont coulld not play a
largze and vital role in resheping the sconoiic systen of the country,
Cooperative elucation and training been, in the back-waters of the
activities cf the movement,
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The Cooporativc Union of Malaysia: (C,U,M)

During the past few ycars the Cooperative Union of Malaysia has
organiscd a great number of scminars and conferonces on cvery aspoct
of the movement’s activities including management and investment,
It has also arranged for a number of cooperatars to go on study tours
to other parts of the world. Thesc have %foducod result which have given
a ncew heart to the Movement, The C,U.M, has a very active Edupation
and Training Sub-Committoc, which works in closc collaboration
with the Education Committces of the Regional Cooperative Unions and

other cooperative organisations,

From 1968, regional unions and individual socictics like the
M,C,I.S. have formed cducation sub-committecs to conduct thcir own
education programmes, Rcgional Unions, particularly the Midlands
Cooperative Union and the Penang Cooperative Union have taken the
initiative to organise week~end seminqrs. The initial programmcs
of these bodics have been centred arouhd menagenent cormittees and on
training courses for coopcrative cducators. The wish and desire is to
have a cadrc of cooperative cducators who can then organisc cducation
programmecs for:ordinesry members. A fair measurs of success hes been
gained and therc is-grcat promisc that the futurc ordinary members of

the cooperative movement in the country will be a more onlightened group.
An Assignmont in Cooperative Fducgtion in sig

Sincc its incoption in 1960, the ICA Regional Officc and
Education Centrc has been assisting the Malaysian Coopcrative Movement
especially in the ficld of cooperative cducation, Just beforc the
Fedcration of Malaysia was formed the ICi Rogional Office and Education
Centre had organis;d in collaboration with thc Malaysian Cooperative
Movement o national scminar in 1963 on the subject of Cooperative
Member Education, at the Cooperative College, Petaling Jaya. The Scrminar
was organised for officers of the €ooperative Department and local
‘cooperators. The Cooperative Union of Malaysia has since thon organiscd
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several national scminars on various coopcrative subjccts with the
assistance of the I,C.,4, Thc organisation of thesc scminars helped the
cooperators in Malu&sia to think for the deveclopment of their cooperative
movement, Scveral cconomic venturcs werc cons?quentky started by

awakcned coocpcrators and active cooperative socictics.

Aftor organising cducational activitics at the national level
for somec time, it was fclt by the Cooperative Union of Malaysia
that Coopcrative Education nceds consistent cfforts at all levels, Main
effcrts shoulcd concentrate at the local lcvel, so that member education
may be integrated with tho social, businoss and invostment activities
of coopcrative socictics., In this way, the movement would be able to
implement offectively the cooperative principle cmphasising that all
cooperative socictics should meke provision for cducetion of leoaders,
nembers, prospccfive nembers and cmployecs in the techniques of

Cooperation, both cconomic and democratic,

A systematic plan wgs neceded to conduct cooperative activities

at differcnt levels, The Cooperative Union of Malaysia, therefore,
decided to have its own Education Committcc and approached the I.C.A.
Regionsl Officc and Education Centre to provide a specialist to assist
in dcveloping and initiating cooperative cducation prograrmes at the
national, regionzl and local luvels, The Specialist in Educational
Methods was given this assignment by the I,C.4, Regional Office & Education
Centrce for developing and initiating an integrated plan of cooperative
education in Malaysia, 4

i To carry out thc assignment cntrusted to him, the Specialist made
three' visits to Malaysia during 1970 and hcelped in organising and
conducting a scries of scminars and other cducational mectings numbering

36 covering about 1300 cooperative lcaders and rank and file workers,

Y
The assignnént was followed up during 1971-72, through reports,

discussiens and visit to coop.r-tive organisations in Malaysia,
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The cducational work dono during 1970, is rcflected in the following

resolution unanimously passcd by the Sccond Malaysian Cooperative

Congress.”
"The Congress congratulates UNESCO for dcclaQ&ng 1970 as
the International Education Year and commends the offorts
of the U,N, in involving cooporative movement in the Second
Dovclopment Decade., It notes with satisfaction that the

| Cooperative Union of Malaysia and ICA Regionel Centre in

New Delhi arce making intensive efforts in the field of
Cooperative Education and rccommends that all cooperative

societies should have Education Committees, Educational .
Prograrmes and funds for such purposcs."

P;pblemg Encountered:

It is becausc of thc shortcomings of the movement in Malaysig
that the leaders of the movement have realised that inadequate cmphasis
has béen placod on cooperative cducation and training for a long time,
Socicties ha%c failed due to poor managenment and lack of trainéd
officials and cmploycos. Becousc of the foundation on which cooperative
has been built it is, at this stagc, a vory difficult task to organise
and plan coopcrative cducation and training, The cxisting members
present the major problem as most arc in an~age group (over 45 years
of age) who would not casily acccpt any changes to their own ideas of
Cooperation ns thpy feel that It would cneroach into their rights and
domaing, It is to the.younger age group that we lay our hopes and
cfforts, Thoy would be more amcnable to a reasscssment of their ;

view on the functions and purposcs of cooperation.

The task of educating the general membership must be tackled
principaelly by the movement itself., In a movenent that has not provided
training for its members in the past, there is a doarth of trained
personnel and instructors who could be callcod upon to promote
cooperative education, Therc is not a body of cadres who could bring
the message of cooperation and the cooperative way of life to the
general membership, While the movoment can succossfully organisc
sominars of a.mére specialiscd fioid, it has not the rcsources nor the

personnel to undertake the cnormous task cof spreeding the messcge of
)
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Cooperation to the goneral mcmbership, However, efforts arc being
made by Education and Training Committecs in Regional Unions and some
cooperative socictics to involve the mexbership in education and

devolopment work,

Literaturc that can be casily absorbed by tho general membership
and sclected officials with their limited cducation in thoir mother
tonguc is not availabloc, Specialised knowledge and traincd personnel are
required to proparc and make such naterial availeble for the,consumptiom
of the general mombership as well as the public., Some cooperative cducators
who have beon trained under various programmecs of the I.C,A, Regional
Officc and Education Centre arc engaged in preparing suitable material

for coopecrative cducation work in Malaysia,

Therc is a crying nced for trained teachcrs at the Cooperative

College of Malaysia, to meet the present and future demand of the movement,
The College is providing not only short-term coursces, but also profcssional
certificaete and diploma courscs of longer duration, There is great need

for resecarch in goeneral but specifically ih the content and-methods-:of the
courses now offered by the coilege as well as in the needs of the méwement
at the present nmoment and the immediate future, Besides other cooperators,
five teachers from Malaysia were received under the ICA Teachers’ FExchange
and other programmes and given special orientation in Cooperative Education,
It is hoped that cooperative education system being evolved in Malaysia will

be a good example for neighbouring countries,

contd,.
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. COOPERATIVE EDUCATION IN SINGAPORE

4

Before, the formation of the Republic of Singapore, the educational

needs of the movenent in the island were mainly catered by thc Malaysian
Cooperative Collcge, Petaling Jaya, The Singapore National Cooperative Union,
which is an apex body of the movement in the country is seriously planning
to have Cooperativc Education programmes, At the first national seminar

on Cooperative Management held in April, 1970 it has been decided

to promote Cooperative Educatuon with the assistance of the ICA, The

Union already has a team of trained Cooporators who have studied Cooperation
overseas under various cducational schemes launched by the ICA Regional
Office and Education Centre and the Swedish Cooperative Centre (SCC)., It has
strengthened its Education and Training Committce so as to plan for
increasing nceds of the movement,

During October-November 1971, the Singaporc Coopcrative Union
organised a scries of evening courscs for gcnoral members and mahaging
committec members., The main topics covered were History, Principles and
Practices of Cooperation, Management of Cooperatives (Role of members),
Cooperative & Trade Union, Cooperative Insurance, Consumecr Cooperatives,

The Education and Training Committce of the Union now plans to have
specialised courses so as to mect the differcnt nceds and aspirations of
various groups such as managing committec members, officials gnd ordinary
members of differcnt Yypes of cooperative societies, The Union has also
asked for assistance from the ICA Regional Office and Education Centre in
formulating and implementing its educational programme during the year 1972,

An Assignment in Cooperative Education:

On request from the Singaporc National Coopcrative Union, the
Spoecialist in Educational Mecthods of the ICA Regional Office & Education
Centrc, undertook the above assignment and worked intensively in the field
of cooperative cducation, During the period of his work in Singapore, the
following main activities werc undertaken with the assistance of Education
and Training Committce of the Union :-

(1) Study of the working and problems of sclcctcd urban societies
in Singaporec,

(2) National Seminar on Education for Consumer Cooperation,
Ma'y 14‘—20’ 1972.

(3) National Seminar on Education for Consumer Scrvices to Members,
Noverber 20-26, 1972,
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(4) Follow-up discussions and advisory work with the Singapore
National Cooperative Union, the Dcpartment of Cooperation and
selected nmomber cooperatives,

4 comprehensive rceport on the assignment corpleted during December 1972
is under preparation.

Besides, the Adult Education Board of Singapore has decided to launch
courscs on.Cooperation, The Nanyang University in Singapore is already
teaching Cooperation as onc of the subjccts, Thc Govermment Department
of Cqueration is also coucducting educational programmes cspecially for

rural coopcrators,

Department of Cooperation:
The Registry of Cooperative Societics is headed by the Registrar

of Cooperative Societies, who together with his staff, is responsible for
administering the Coopcrative Societies Ordinance, the Cooperative Societies
Rules, 1953, and guiding and cncouraging the Cooperativc Movement in the
Republic of Singapore,

Included in the functions of the Regigtrar is Education, which
entails giving advice an@ information on tae managenent of cooperative
societies, informal training of socictics;\treasurcrs in the corrcct
method of writing up their accounts and in the proper keeping of account
books : attendahce at cooperative meetings as and when necessary, organising
cooperative study tours andrthe like,

During 1969, in order to smooth the conduct of mectings, proper
transaction of business and the correct cxccution of other aspects of
cooperative management advice and assistance in various forms werc roendercd
to the copperative societies, Furthermorc, office-bearcrs of weak socicties,
especially those in the rural sector, werc given informal instructions
in the Registry in the correct mcthod of writing up their accounts and the
proper keeping of atcount books. In addition, one cooperative study tour was
conducted on 29th august, 1969, for morbers of rural cooperative spcieties,
to enablc them to sce the progress and the workings of large and well-run

urban cooperetives with a view to improve their work
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MEMBER EDUCATION IN THAILAND

The Cooperative Techniques and Promotion Division in the Ministry
of Netional Dovclopment has been the main administrator of the Momber
Education Programme in Thailend, The Division consits of a Training

Section with 9 mobilec.units, a Roscarch Scction and a Library. The s
mobile units cover 71 previnces which @ave been divided iq}o 9 qoSbe}dtive
rogions or zoncs, Since 1961 the.Diviéion has becn impar%ing member
education to committec members, ordinary members of various types of
coopergtive socicties, and tho general public, BEach mobile unit

is staffed by 5 officials and a grivor, and oquipped with audio-visual

aids such' as films, slides, loud-specakors, charts, etc., Pamphlets, brochures
and other -cooperative itcraturc is distributed té trainces by the

mobile. units,

: in}lQ@Q:the nurber of mobile units was reduced from 9 to bo -
Members of other units adopted a now'approzch to member cducation,
namely, the. study circle mothod, This vias %fied out in 3 provinces with,
53 groups., 519 members participated, The Lecturc and Demonstration
method continued to be used by the othor 4 mobile units which in 1969
covered 39 provinccé having a tetal of 4,911 cooperstive socicties.

In 1970, more stress was leid on the education of coumittoe
meobors at the provincial and district levels, Sclected members were
educated in conforcnccs and scminars, and cducation was geoarcd to the
expansion of coopcrative business, in kcoping with the policy of the
Ministry of National Dovelopment. At the provincial level, two cducation
units operated in 16 provinces, with 1,609 commlttee and loadlng
nmembers participating, At the distriet lovel, 5 unlts operatod and

covered 14,401 committoc and loading membors. *

i
Finances for the member cducation activitics of the Division

come from a nationgl budget appropriation,
Coopergtive Logeue  of Thgilands

The Cooperative League of Thailand was established in 1968. The
League is a national-lcvel voluntary cooperative organisation, Since its
inception, the Leaguc kas been giving continuous support to the Cooperative

Movement in the country by arranging training programces for various
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categories of cooperative personnel, including potential managers

of agricultural cooperdtives, national confercnces for committee mombers
of savings and consumor’s cooperatives, and lecturarg, The Leaguc also
provides some finance for the purpose of equipment needed in cooperative:
extension work, e.g., projectors, cameras, loud-speakers, and a jeep,

It also publishes cooperative literature which is distributed to

members through their cooperative sociectics,

Member education programmes are for cormittec members, ordinary
nembers and the génoral public, but more attention is paid to cducation of
the first two categories., Education covers: Cooperative principles and
methods, coopcrative administration and business management, responsibili-
ties of committcees and members, and other rclated careers, e.g., farm
management livestock raising, family incustry, etc., Training at the
provincial and district levcls is usually of 4 days’ éuration, and.
includes lecturcs on the organisation and functioning of the Cooperative
League, Group discussion of thc problem-solving type, and field trips

arc included,

Problems:

Some of the main problems faced in connection with the member
education progremme in Thailand are: lack of cnthusiasm on the part of
members, laak, of proper facilities in the woy of accommodation, seating
arrangements, etc,, and inadequatcly trained staff for carrying out the

programme efficiently.

contd, ..



MEMBFR EDUCATION IN INDONESIA

A1l types of cooperatvive societies in this country face many
different technical as well as economical problems such as lack of
capital, mis-management, lack of technical knowhow, etc,

The above sentioned difficulties demand the widening of the
membefs' horizon so thét\they, beside being informed about the
inner life and basic aim of the cooperatives, have a gcneral aspect
of the overall cconomic life, A good economic results from cocpcratives
will come out of the gollective endeavour of educated members and
effective leaders, That is why the education of the cooperative
members is stressed more as one of the most important social activities

beside their cconomic activities,

In Indonesia, Membér Education is the responsibility of the
Directorate General of Coopecratives and the Indonesian Cooperative
Council (Dewan Koperasi Indonesia - DKI), The Member Education
Programmne ié administerad, in the following way :

1, At the national level, by the Directorate General of

Cooperatives,

2, At the provincial level, by tho Provincisl Directorate
of Cooperatives,

3. At the district or regional level, by the Government
Cooperative Office,

4. The Indonesian Cooperative Council at the national level,
and its branches in the provinces and districts, hag s great
share in Member Education,

Government staff engaged in Merber Education consist of officials from the
fol;owing services: agriculture, voterinary, fisheries, industry, and
trade and from local Govermment, The number of instructors depends on
the size of the area covered and the local requirements,

The Momber Education activities are financed mostly by the
Directorate Gemeral of Cooperatives within the framework of the Five
Year Development Plan, It is gratifying to notc that the prescnt
Adninistration, through-the Directoratc General of Cooperatives, has
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a2llotted a sum of 365 million rupiahs (+ U,S, $i million) for educational
purposes during the financial year of 1969-1970 in order to restore the
cooperative movement to its intended position, At the provincial and
district levels the Indonesian Cooperative Council has also made wvaluable
contributions in financing Membor Education courses, In addition to
finances, the Directorate General of Cooperatives also provides necessary
guidance and educational materials,

Under the governuent schome (BIi4S) .of mass guidance for

intensification of rice production; it is planned that dGuring the planting
season of 1971 sbout 500 agricultural cooperatives would take part,

The categories covered under the Member Education Programme include:
ordinary menbers, nembers of boards of mahagement, boards of audit,
officials and others who can help to acceleratc the growth of cooperatives

such as, school teachers and villege administrators,

The main teaching methods employed are study circles and discussion

groups, Text books on cooperatives, journals, filums, and study visits

are also employed in Member Education programmes, The staff and

members who participate in the Member Education Courses have formed

a Cooperative Cadres association, whose task it is tc help the Indonesian
Cooperative Council (DKI) in the develcpment of ccoperatives,

The Indonesian Cooperative Council (DKI) is the only union of
the cooperatives in that country, It has been established by 12 national
cooperative federations, Thec council aims at performing non-econormic
activitics of cooperative novement, such as education, informatiopn, research
planning and internaticnal relations, D,K.I. is the member of International
Cooperative Alliance,

There is an cxecutive committee consisting of officials of the
Directorate General of/Cooperatives and the Indonesian Cooperative Council,
Instructors consist of scnior officers of the Diroctoratc General of
Cooperatives and other services (as mentioned above), whe are involved

in promoting Cooperation,

Y
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Other activities in the sector of cogoperative education can be
stated as follows :

1, Setting up a Cooperative Training Centre in Djakarta with its
branches in every province;

2. Upgrading courses for Chicfs of District Cooperative Office
and Chiefs of Division of the Provincial Dircctorate of
Cooperatives;

3., Upgrading courseébfor Chiefs of Provincial Directorate of
Gooperatives,

Lo Upgrading courses for Secondary and Primary Cooperatives in
every province of the country particularly for the cducation
of the members of the Board, cvmployees, managers, members of
the Supervisory Boards, etc,

During the first year of the Five Year Dcvelopment Plan the Government
has succeeded in educating 12,585 Cooperative cadres in all the provinces
throughout Indonesisa,

Besides, the Cooperative movements themsclves have also financed

the education of 6,166 Cooperative cadres, among othors 133 of then
in North Sumatra, 454 in South Sulawesi, 35 in thce Mollucas and the rest
are in Java,

It is the policy of the Government that in the long run Cooperative
education in this country is run by the Cooperative movements, Consequently,
pursuant to the Cooperative Law, the Cooperatives are required to muster
their educaticn funds for this purpose,

Some of the main problems faged in the ficld of Member Flucation are :
) |
(a) Scheduling of courses of coincide with rerbers’ free time;

1 (b) 1lack of adequate finances as the societies by thenmselves are
not in a pcsition to finance member cducgtion, and hence support

from Government is still an urgent nccessity;
{

(¢) shortage of educational materials such as audic-visual aids and
other teaching material,
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MEMBER EDYCATION IN AUSTRALIA

Member Education is the function of Cooperative Federation of hAustralia,
the State .level federations and the primary cobperative societies.

The Cooperative Federation of husé}alia the apex body in the country is
engaged at promotion of cooperative education inside the country and is aléo
arranging assistance to othe r countries in the South -~ East asian Roegion and
the Pacific area., The former President of the Federation Mr. W_Kidston, has
been busy in preparing a series of papers concdrned with studies in Cooperation
for -Australian coopérators,

In 1969, the Federation organised a three morith courge fur overseas
cooperators in collaboration with the Government of Australia and with the
assistance of I,C,hA, Such courses are likely to continue in the future, ’

The National Federation has the support of State level federations.

The Cooperative Federation of Western australia which had a trainingf'

organiser and its own cooperative education programme, give help to the national

federation in carrying out its educational activities, The training organiser

had visited India and Malaysia under the I.C,a.Teachers' Exchange Programme,
1970-71, and studied Cooperative cducation programmes in these countries.

Some. membéefs of the Federation recently undertodbk a long journey in the
northern part of Western australia and investigdted the potential fqr'development
by. cooperative means of aborgzinal activities. The Féderation is alsc éncouraging

Cooperation among youth with- the hoelp of Credit Unions,
J .
Cooperative Bducation in Varioug States:

The above description-might imply a description.of a federal
organisation operating a formgl Education Prozramme in accordance with a
commonly accepted philosophy. Such & conclusion would be crroncous, for in
Australia the?e are six separate and distinctive Co-~operative Movements,
some of which do not have an apex organisation for co-ordination of activity,
Thus any assessment of the Education function in the wvement must, of
necessity, be donévat the State level, =t nay be gdded that.ceaperativesiare
generally trf,aated under State laws,
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Western Australia:

The Cooperative Federation of Western sustralia, formed in 1919, is an
association of most of the co-operative organisations in that State. This
Federation provides a Qide rénée of-sé;Qices for its members, including
Central Accounting facilities, Management services, jroup &udit Scheme
together with IEducation and Publicity Services,

The brief history of educatioral function is given henceforth; st the Third
Annual Conference of the Co-operative Federation of Western dustralia, held in
October, 1922 a resolution was passed 'that the Council of the Federation be
urged to review the control and management of Co-opcérative Companies with a
view to preparing a scheme for obtaining a sounder respect for Co-operative
Principles, and more effective and expert supervision of the financial
arrangement, management and gencral direction of the various Co-operative
Companies",

During the years that followed several projects were initiated although
it was not until 1949 that the foundations were laid for the type of Education
and Publicity programme that exists today. &t the Twenty-ninth hAnnual
Conference a Sub-Committee was formed to discuss the preparation of text books
on book-keeping and associated topics. This responsibility was broadened )
in the following year to "develop and encourage Co-Operafive Education",

For 5 years limited educationel activity was conducted under the
supervigion of Committee comprised of executives of the Co-operative
Federation and two of the larger Co-operative enterprises, This “ommittee
presented various proposals - which were adopted ~ to the Thirty-sixth Annual
Conference, One of the more significant of these proposals was for the '
appointment of a full time education organisor,

Formal training programmes under the newly structured scheme commonced
on the 6th August, 1956, Until 1956, this policy-making body had comprised
only representatives of Cd-operative Marketing Organisations. In that year,
however, the Committee was enlarged by co-opting Managers of 3 consumer and
farm supply co-operatives, together with 2 representatives of the Perth Technical
College, Répresentation was subsequently extended to include the W.a,
Institute of Technology, and in 1967 a director of a rural Cooperative

accepted appointment,
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The Zducation and Publicity Committee:

The present composition of the Education ard Pablicity Committee is,

as follows:i-

W.A, Institute of Technology
Perth Technical College
Directoxr, Storekecping Co-operative.

ulanagers, Stprekeeping Co-operatives

W e e

Executive, Ccuncil (Federaé;on)

Staff, Co-operative Federation 2 .

Currently, the Committee is working towards two basic objectivesg:-—

1.;T5 1m§rove the efficiency of business Operatiqn§ amongst Hempgr B

- Co-operatives of the Co-operative Federation of Western hqgtralia.
2. To create an awareness amongst the public of Western australia of
the advantages cf the Co—-operative way of doing"business and‘megting
_cqmmunity needs. ..

The Committee is working towards achieving these ijectiyes‘by theni
organisation of: - X '
1. Staff'Training,

2. Director ffaining.
3. Member Relations Programmes, ,

4. Liaison with State Education Department for promotion of
Co~operation as a teaching subject in schools., -
5. By issue of publicity, by Conferences, and by atténdance
at Meetings,

The Education and Sublicity Committee meets regularly to review previous
training and to determine policy and programming for the ensuring peried,
‘Detailed compilation of training programmes is undertaken by Sub-Committees,
,and in congsultation with management of memLer co-cperatives.,

Operalions are conducted in full reference to, and under:the guidance

of the Executive Council ¢f the Co-operative Federation of Western australia,
; y E:

Finance: Since the inauguration of the present scheme in 1956, contributions
for Storekeeping Co-operative Members has teen assessed at one eishth of oné
percent of turmover., Major member orzanisations have contributed on the

basis of a mutually agreed figure. ’
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In 1957, the first fuli year of the training scheme, income amounted
to 85,100, and 149 students ettendzd training sessions. For the year 1969,
expendi ture totalled £15,700 and 262 students attended.

wueensland:

The cooperative Federation of wueensland Brisbane is conducting
educational programmes for personnel of member societies particularly for
their employecs and members of managing committees, The veteran cooperator
Mr, W,Kidston who is also the Chief &Zxecutive Officer of the federation has
produced a set of correspondence courses for systamatic education of
Cooperative Movement in <queensland is very informative and can be used for
orientation of visitors and new entrants to the cooperative movements in
the State.

' The Federation, besides having its annual conferance and other
meetings, organise short seminars on subjects of importance to the movement
in the State, The author had an apportunity of observing one of such
conferences at Brisbane, The main subject for discussion was objective
budgeting. The Federation also conducts someé research in the financial
condi tions of selected socicties and extends méhagement consultancy service
on an intensive scale, Such an approach has been found very effective in

improving the managéhent of cooperative and educating their board of directors.

New South Wales (NSW)

The Cooperative Federation of New South Wales, Sydney has been engaged
in conducting educational programmes for Member Cooperdtives, also assists in
organising and conducting study programmes for overseas visitors, Its
Executive Secretary Mr, C.J, Murphy looks after administrative as well as
educational programmes., He also edits a very intercesting news bulletin
'Federation Newsletter®, for ecducation of the cooperative personnel and members,
The federation pléns to arrange shows of cooperative films on reéquest.

In addition to Federation, several Cooperative Societies are engaged
in educatiocnal and infermation programmes for cooperative personnel including

members and some of these Cooperatives, visited by the author, .are :
'
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i) Dairy Farmers' Cooperative Society, Sydney.
ii) New Castle and District (Consumer) Cooperative Ltd., New Castle,

iii) New Castle District Fishermens' Cooperative Society Ltd,.
New Castle.

iv) Primary Producers' Cooperative Association, Brisbane,
) -Nambour District COOperatfve Society, Nambour, wueensland,

Cooperative for Aborgines Ltd,

The B'ssociati;m is dedicated to the promotion of cooperation among
sborginal population of Australia, It runs a training centrec for the purpose
and publighes cooperative literature includin; a journal - MILI MILI, Its
Executive Secretory, -Revwa Ciint plans to expand cooperative educational !
activities® for aborginal population and exchange cdbperativE educators
within the South East Asianh Region for promoction of c00peraﬁve education
predi!t Urxidng . . "

I E

This arm of the Co-operative Movement has been singled out for

'specialgﬁgntion because it is an example of what can be achieved, Credit
Unions (Thrift and Loan Societies) are relatively new to Aéstralia. The
first was formed in 1946,

In the space of 25 years, Credit Unions have spread to all States with
a organisational structure at both State and Federal levels. The Credit
Union Movemeht has an active programme of Education at all levels in the
structure, Lecture/Discussion series, short courses and longer residential
programmes are utilised with subject matter covering Co-operative principles
and philosophy, together with operating techniques,

The N,;S.W., Credit Union League, Burwoed has a full - time Education
Officer and who conducts systematically educational programmes for various
catagories of trainees including members., The federation runs anaudio-visual
Unit and ?as produced coloured slides and film strips for use in educational
programmes,

The noteworthy feature of the Federation is the production of manuals
for workers angazed in ccoperative educational ancd organisational work.

Such mamuals cover importent subjects e,z. maintenance of accounts, teaching
1

cooperation in schools etc,
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These activities, and the success théy have enjoyed, are all the more
remarkahle when it is realised that there is no education centre or
institution owned or operated by Credit Unions in fustralia. Finance
for these operations is generated solely from wiphin the movement which
is ot recipient of any direct or indirect assistance from Government ..

authorities for any "local" educational purposes,

Technical assistance

During the past few years, the nustralian sMovemebt has, with
Fedenaf Government assistance, offered training opportunifies to its
Regional neighbours. It is intended to continue to provide the opportunity
for selected personnel to undertake studies of Co-operatives in .wustralia
whilst on seccondment to particular companies or societies. With continued
growth and increasing co-operation among cooperatives, the australian Movement
may be able to play an even more improtant role in development of the South

East nsian Region,
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COOPERATTIVE MEMBER EDUCATION IN BANGLADESH

To impart Cooperative education and training to the members,
officers and public in“general is one of the objectives of the
Bangladesh Jatiya Samabaya Union Ltd. ( National Cooperative Union of
Bangladesh ).. Of late, the Unien is taking the vigorous steps to organise
and equip itsclf to bas able to extend its activities in a big way in
this direction. Its efforts should receive support, assistance and

guidance {rom appropriate quarters.

After independence the ;ational cooperative union has
revitalised 19 district cooperative unicns which are assisting *
the Govt. in planning for the futu re development in the country.
The Govt. of Bangladesh have already withdrawn the nomination of
non-members from the management of ccoperatives thercby taken a bold
step for democratisation of the movement. The present Planning
Commission of the country is also explering the possibilities of
utilising the cooperative mevemeht for rural development. However,
lock of‘prdper education of members and others is congidered one of
greatest stumbling-blocks in the growth of the movement. The National
Cooperative Union has therefore' sponsered a move for Mass Education to awaken
the people. The Mass Education scheme was submitted to the Govt.
and a partial implementation of the scheme started in fifty two thanas

on a voluntary basis, as a first step.

Bducational Facilities Offcred

The existing facllities for member education available to,the“
Cooperatives of Bangladesh are: '
(i) Member Education Courses and Study Circles rum by the
Peripatctic Extension Units at village level.

(i1) Member and Office bearers” Course ruvn by the Cooperative
Zonal Institutes. :

(iii) Member Educstion Course run jointly by the BARD and the
Cooperative College at Kotbari, Comila.

(1) Member Education Courses at Village Level

The member education course at village level is conducted by

the Instructors cf Peripatetic Extension Units. It is a 5~day course
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intended a preliminary course to introduce cooperstion, its principles,
& little history, a little of Cooperative Credit, Markcting, Thrift and
capital formation. As a follow up of these coursse instructors also organise

study cireles in the villagese.

The Peripatetic Extension Units which work as a sort of Mobile
School are supported by the Cooperatiée Union and the Directorate.

There are 55 such units covering all the sub-divisions. Bach unit is
composed of one Instructer and one Assistant Instructor. Each unit is
expected to conduct 3 short 5-day ccurses in each Unicn in o month in
collaboration with the local Cooperatives. fAs an incentive for attendance
in the course trainees are paid Re.l/-each per day. 4s a follow up of
training, study circles are formed to keep alive the interest of

members in solution of their local problems in a Cooperative wey.
Response to the courses vary from arca to aregfaccording to the dégree or
awakening among members.

It present, the Peripatetic Units wevk rather in isolation.

They are not kept continucusly supplicd with training materials aids

and information by the Cooporative Dircctorate, the Zonal Institutes,
"the Cooperative College or by the Apex Coopefatives nor there is

regular feeding in System. The Units, which ard required te "3

with member of all kinds of Cooperatives, are clso yet to devglop a
workable direct line of communication with connccted higher Cooperatives.
Their only line of communicaticn is with their immediate higher official
superior,

The Peripatetic Extention Units can be utilised as a two way
agents for bringing in for the members important fact’s useful inférmation
from all available Cooperative and other scurces in one hend on the other
sending out to the appropriate Cooperative and cther sources, ihe day-to-day
problems of the member for their speedy -solution. But such traffic is
yet to be very frequent. The success of the Peripatetic Units liesin
their ability to establish such a two way traffic. Unless they can do so,
theAr training efforts would be toc short lived to be of any real value

to'the members or to the Movement.
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"(2) Member and Office Bearers” Courge at the Zonal Institutes.

The Cooperatiw Zonal Institutes —~un a coursc of 30 days duration
formembers ard office bearers of Cooperative Societies. It is rather ah
intensive course, syllabi of which consists of topics such as cooperation
principles and practices, Cooperative Movement ir the country, Cooperative
Law and Management, Book-Keeping, iccountancy and fudit, Rural Econdmics, etc.

Study visit to selected loeal Cooperative Societies are also
included in the syllabus.

The Course contenhts are varied from gr up to group accerding to
requirement of special group as from different types of societies, such
.. as, farmers Cooperatives, fishermen’s Cooperatives, weavers’ Ccoperatives,
Teachers” Cooperatives, School Cooperatives, Women ‘s Cocperatives, etc.

‘ By the very nature of the syllabus the course is designed for interested

~ and diligent members and office bearers, who have a sustained interest

- in thelr Cooperative Societies. Experiences have shown that the course do

; not always attract requisite numﬁer and type cf trainces, though a subsistence
" allowance at the rate of Fg.70/- per month is paid to the tréinees to
compengate for their oxpenses,

After the great Cyclone of 1970, one of the Zonal Institutes
introduced a 21 days’ Cyclone Rehablitation course which was open to
members of Ccoperatives. Through this cyclonc affectced members of
Cooperatives were assisted in their rehabilitation efforts. Of late,
after liberation, all the Zonal Institutes have introduced a rehabilitation

course of 21 days” duration whcih is open to members of all Cooperatives.
Through this course, all affected members of cooperative societies are being
assisted to rchebilitate themselves,

One ‘maj~r lacunea of the course is that the syllabi do not contain
items of vecational practices. For inclusion of such items, facilities and
resource pcrson in the respective fields would have to be added in the

t

Ingtitute.
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According to needs of the hours Zonal Institutes may design
other courses for the benefit of members. But with the expansion of activities the
Cooperatlves in agglculture, fisheries and varlous other sectors, facilities in
the Zonal Instltutes have not expanded. The need for teachers for giving
instructions in the following subjects in the Zonal Institutes are very keenly
felt:-

i)  Agronmomy
ii)  Business Management

iii) Pisiculture and vocational aspect of fishing.

Zonal Ingtitute may also assist Central Societies and Central
Association in organising training activities by providing necessary

guidance and instructional assigtance.

BARD ( Bangladesh “hcedemy for Ruiral Dévelopment ) and
The Bangladegh Cooperative Ccllege

A member educaticn course of 7 .days duration is held under the
joint sponsorship of Bangladesh LAcademy for Rural Development and .
Bangladesh Cooperative Lollege. It is intended to, introduce o the member
trainees the Comilla Cooperative experiments and to give them an overall
perspective of the Cooperative Movement in the country and abroad, so.
that the trainees may be able to assess for themselves the potentials of the
Movement . '

The course is, by its very design, meant for members, office
bearers and leaders of Cooperstive Sociecties who have already some

experience and have devcloped e Cocoperative outlook.

Experiences have, however, shown that requisite tyre and number of
trainees for this course are not availabe inspite ~f the incentive of paid

expenses,

The Bangladesh Cobperative College has the ruclous of
facilities for arranging advanced member education courses for the leaders

of the movement and for so doing some facilities both acadenmic and physical
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in the college would have to be expanded and added, The College nceds in
its Faculty duly qualified teachers in s

1) Business Management

2) Agricaltural Marketing

3) Pisciculture and Fish Technology

4) Comminity Development and Cooperative Extension

The college also needs to have a small research cell of its own to
enable it to review and evaluate its instructional programmes, and assist
in conducting rcsearch and evaluation programme in the field of member
education,

’ To enable the college to discharge its functions, additional

facilities are to be provided in terms of personnel and physical resources.

There are various other recommendations related to cooperative
member cducation, which were discussed at thc Nationsl Seminar on the
Needs of the Cooperative Movement of Bangladesh. Thc scuinar was held
at Dacca from 19th to 30th June, 1972 by the National Cooperative Union
of Bangladesh with the technical and financial assistancc of ICA Regional
Office & Education Centre, The recomizsndations have been published in the

seminar report and are being followed up.
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MiMBAR EDUCATION IN JAPoN

Introduction:

The Japanese Cooperative Movement is well devclopgfl in several
fields such as, agricultural, fisheries ond forestry cooperation,
consuner cooperation, credit ete, However, in this paper, efforts
have been nade to describe in brief the educational setivities for the

!
merbers of agricultural cooperatives end the consumer cooperatives.

Mepber Education by Agricultural Cooperatives:

Most of the educational or guidance activities for the
menber-farmers and their families are carried out by agricultural
cooperatives in the shape of farm guidance and home-life improvement
guidance, These activities, which are very popular and effective,
are carried out by specially troined porsonnel employed by local
cooperatives, tqur prefectural unions and the Central Union of
%gricultural Cooperatives, Guirlance activities at the local level
are conducted as an integrnl part of the business of agricultural
cooperatives, Thesc cooperatives also undertake coordination for
ccucational programmes of other agencies such aa, agricultursl and
home science extension departments of the prefecturcl and the national
governaants in the country, The intensive and comprehensive educational
activities undertaken by agricultural cooperatives as a part of their
multipurpose service to the nembers are unigue exarples of alult education,
These activities are well integrated with credit, supply and other
businesscs of cooperatives and coordinatcl with the local/regional
development plans and the extension programies of the governnent,

In short guidance activities try to mcet major educational need of the
farm houschold and thus providc ¢ goold lusson to the agricultural
cooperatives in othor parts of the world, Thoese activitics are also
good examples of functional and long 1ife cducation for rural pceople,
Structyre:

There is gencrelly a special guidance section in the local
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agricultural cooperatives which is assisted by the following organisations

in its work :-

i, Prefectural union, cooperative business federations and the
cooperative training institutions,

ii, State agricultural extension and other departments concerned with
the rural development,

iii, Central Union of agricultural Cooperatives and other national

level cooperative business fedcrations, !

iv, Specialised voluntary agencics such as, Ic-No-Hikari associationy

National, Federation of Rural News and Information, National Rural

Film Association, rural youth and women associations, etc,

The Central Union of Agricultural Cooperatives is the overall
coordinating anc promoting agency for guidance activity through the
agricultural cooperatives in Japan, It has a special departnment for guidance,
which together with other sections plan and promote¢ educational work
Ffor farming population in the country, The Union also develops policies
and plans for cooperative duvelopment, The Central Union of dgricultural
Cooperatives and the prefectural (State) level Unions work as pronotion !
and educational agencies, on a non-commercial basisi

The multifarious member education activitics of agficultu;al
cooperatives can be suumarised as follows i~

i) For farmers who are rasponsible for their farn manégement:

(a) General meeting (1) distribution of documents in advance

(2) simplified and attractive presentation
of various statements,

(3) cxhibition,
(b) Interest groups (1) Cormodity groups, c.g. dairy groups

poultry groups, pig breeding groups,
4 fruits and vegetables. groups, etec,

(2) Short courscs and classes run by
specialists,

(¢c) Sub village groups
To discuss metter pestaining to :
(1) activities of the society
(2) agricultural policics

(3) sccial problems, cte,
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(d) Individunl contracts by the farm guidance and home-life
inprovencnt workers,

(ii1) For women and youth:
(a) Promotion of activities through wonen’s association and
youth association of agricultural cooperatives,
(b) Coordinntion with village officc, extension office and other
organisations concerned,
(iii) For children of nembers:
(a) Promotion of school children’s cooperatives,

(b) Attendance of officials of the cooperative at various
functions of schools, .

(c) Collaboration with village education committecs.
(iv) Cormon for all the farmers:
(2) Study visits e.g. to agricultural experimental stations,
rodel fams,
(b) Audio-visual aids; agricultural exhibitions,
(c) Special wire-communication system,
(a) Filn shows

(e) Agricultural journals, books nowspapers and pamphlets
specially produced for farm Households.

Commodity Groups:

In carrying out farm guidance activities, commodity groups arc
organised anong farmer-nembers, In order that these groups can funetion
effectively, some conditions arve placed by the local COOpard%ives for
adiission to a commodity group, The purpose of forming a commodity group
is to pr?vide specialised agricultural extension, supply and other
services'to farmers, Each group generally consisting of 10-15 members
elects its own leaders who are usuclly progressive farmers. These groups
become nucleii not only for providing farm guidance znd related services,

but also for other educational anl economic purposes,



School Cooperatives
Serious consideration is also given by prefectural unions to

juvenile education, In sikita Prefecture; for instance, 182 agricultural
cooperatives have 249 school children’s cooperatives with the memberéhip
of 75,227 established to educate agricultural cooperative members-to-be,
under the joint help of teachers and agricultural cooperative staff, The
nembers of those school-children’s coopératives learn Cooperation and
it; social econonic functions in thoir special classes, ahd aré given

training,

Legsons Derived:

A Regional Seminar on Fogrm Guidance Activities of Agricultural
Cooperatives was held in the Republic of, Korea ancd for study visits in
Japan in 1969, The seminar was held by the ICA Regional Office and
Education Centre in collaboration with the NaCF in thce Republic of Korea
and the Central Union of .gricultural Cooperatives in Japan, The farm
guidance was found essential part of the integrated approach of multipurpose
cooperatives in Jepan, Some of the main recomﬁéndations of the seminar
are as follows:-

(1) The main obﬂective of the farm guidancc activities of 4
agricultural cooperatives was considercd to create an interest and
willingness among farmers to improve their farm management and for this purpose
a society has to extend assistance to farmers in an integrated manner in
the field of finance, supply of production material, markceting techniques and
farm managenment guidance,

(ii) It was considered that the concept of commodity groups as
formed by the lgricultural Cooperatives in Jepar is an answer to the
perpetual conflict of singlc purpose vs, multipurpose cooperatives,
A Commodity group encourages nember involvenent and the interest is
maintained throughout the ycar. It populariscs leadership and at the same
time dispersas leadership among many, It facilitates propagation of ncw ideas
and adoption of new practicus, 4 Cormocdity zroupy can lea” to joint action
at farﬁ level and also to the development of specialised services which
aid production and distribution of agricultural cormoditics, Thc seminar
discussed the setting up of comodity groups ir the Region of South~East

\

Asia,
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(iii) It is only through efficient conbination-of agricultural
reeearch and farm guidance specially through trained personncl of
agricultural cooperétives that upward trend in rural developnent be
maintained,

(iv) It was suggested that coordination committees at different
levels consisting of representétives of rclevant agencies should be
formed, It would help agriculturnl cooperatives in planning and
implementing farm guidence and home-life improvenent guidance in an
integrated nmanner,

(v) The participants strongly felt that internmational organisations
concerned with rural development should coordinate their activities in the
field of farm guidance anc nanogencnt, improvement of cooperatives, through
the IC.; so that their ficld projects may be implementcd nmore effectively,

(vi) The intcrnational agencics shoull pool their funds and other
resources to conduct experimental projects and rescarch and evaluation
programnes of cormon interest, -

(vii) The seninar also noted that quite a few research studies of
an gpplied type, have becn conducﬁed to solve farners’ problems, Some
pilot projects on farm guidance activities through agricultural cooperatives
should be undertaken in different countries of South-East Asia, Research

and evaluation nust be made an integral part of such projccts,

Member Education Activitics of Consumer Cooperatives:

There is pressing need to protect consumers and educate then
about consumption articles and services in Japan, Several organisations
are therefore engaged in consuner protection and education in that country,

Some of thése organisations arc :

(1) The Japanese Consumers’ Cooperative Union:
(i1 Housewives organisations and women’s democratic clubs;
(111 Consumer Cooperative goeieties in urban areas;
(iv) Agricultural coopcratives having consuner wings;
(v) Ic-No-Hikari association {an adult education agency for

rural farmers);

(vi) Consumer associations,
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There is a National Liaison Committec of Consumers’ Organisations
set up to coordinate consumer protection activities of these organisations.
The Cooperative Movement in Japan plays a significant rolc in protecting
and educating its consumer members,

The Japanese Consumers’ Cooperative Union (J.C,C.U) has the
Organisation Department which among others undertakes the following

activities related to consumer protection and educaticn :

(L) Education of individual members, increasing membership of
consunmer societies,

(2) Organising various kinds of seminars, symposia, etc,

(3) Guidance -in organising consumer cooperatives and '
“Hans Groups®.

(4) Promotion of Women’s Councils,

(5) Various campaigns against price raising, harmful food,
exaggerated adveortisements, etc,

(6) Publication of monthly magazines, other.books and material,

(7) Investigation and testing activities in the field of

consumer goods and services,

(8) Promotion of‘cocp’ branded goods, such as Coop tooth paste,

detergent, weshing machine, T,V,, etc,

The prefectural consumer cooperative unions and their member
primary consumer cooperatives also have functions rclated to consumer
protection and education, Some of thgse are, negotiated with government,
press -and advertisement, guidance to consumer movenents in their
areas, education of top management workers, members etc, In addition,
there are various comnittees at the local level such as women”s committees,
medical committees and housing committees for mobilising consuners’
repreasentatives for specific purposes., Some of the consumer cooperative
societies such as the Tokyo Consumer Cooperative Society and the Nada-Kobe
Consumer Cooperative Society have well organiscd programpe of meomber
activities related to their education and protection, These cooperative
societies have unlertaken intensive member activities throush “Han' Groups
of qembers, buying council, wemen’s guilds an. research groups on clothing
and other consuner articles. In'azddition, they have testing room laboratory
facilities to {inu out tho quality and suitability of the consumer goods

sold in the Parket through its varicus units and “y cther private shops.
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The main policy of the consumer cooperatives with regard to

menber activities is

(a) to set up small uember groups and
(v) tc sct up consumers education groups or cultural groups
of women,

A “Hgn' is a smll group of houscwives who live in close proximity,
say in the samwe building and mcot frequently to study common consumer problens
and take suitable action on them, The “Han” groups have theilr own elected
chairmen and sccretaries, f%esa groups are¢ considered nuclei of
managemé;t. Therc were 172 Han groups around the supernarket of the Tokyo
Consumers Cooperative Society, The main features of ‘Han' groups are :

(z)  Han groups are set up according to members’ residential srea ,

() Each group consists of 10-15 families and elect one .woman
leader and one suv-leader.

(c) Some of the women leaders are serving as members of the Board
which consists of 15 memburs,

(a) In the socicty, there is a staff in-charge of member
relationship, He takes care of these groups.,

(e) Each group meets oncc a month and discusses the prices and
qualities of commodities and make suggestions to the society,
The problems of members are also discussed in these meetings,

(£) These groups undertake joint-purchase through the society.
Commodities for joint-purchase are seasonal items such as
blanket, woollen yarn, sleeping clothes, ete, The turnover
of the society outside the shop is considerable,

(g) The Han groups also study questions of common concerns to
consunmers and take joint action on then with the assistance of
locel cooperatives and their unions,

Family associations, educational or cultural groups are organised
by women (Katei Kai), with the assistance of local cooperatives, Nada-Kobe
Consumer Cooperative Society has an excellent programme for nembers who are
organised‘into various interest groups, e.g.

(a) Food Group: cooking course, study of nutrition, food tests.

(b) Clothing Group: testing, dress making, handicraft,

(c) Housing Group: intericr decoration, flower arrangenent,

(a) Recreation Group: picnie, cherus,. dancing, rccord concert,
gynnastic,

(e) Home accounting Group:

(£) Children Group: paper-slide theatre, nursery, children’s

education,
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‘These groups are actually run by the local women’s guild and
with the assistance of the society,

Lessons for South-East fsian countries:

The experts from the ICA Regional Oftfice and Education Centre
for South East Asia had studied the role of cooperatives in retail
distribution, consumer protection and education in Japan., As they found
out that the Japanese ¢xperience would be of relevance to other
ecooperative movements in the region, a Regional Seminar on Shop Planning
and Maragement was organised by the ICA and held in Japan in May 1971,
Portions of the seminar report related to consumer protection and

education are given in following account:

(1) Some of the seminar participants found that the Jepanese cooperative
movement had laid great cmphasis on member activities and members”’ active
involvement in the day-to-day affairs of their society, This is the main
reason for the success of the movement, The consumer cooperatives have
adopted the above activities based ori’Han Groups® (a small group of about
10 members), while bigger consumer cooperative societies have adopted the
activities under the so-called "Women’s Guilds", The cgricultural
cooperatives have undertaken similar activities under tne name of "Women”s
Associations", The names under which thesc activities arec undertaken are
of less importance, but what is more important is the active role played
by members through these activities in the operation of thé society, and
how, through these activities, the decision-making of the managcment is
influenced in the interest of the consumers, These member activities act
as Monitor for the management of soéiéties. The activities are also
practically oriented in as much as joint purchasing, testing of goods,
house-hold budgeting and other allied activities from the main parts

of member-activities, Such activities foster good relationship among

women staying in the same vicinity as opportunities are also given to avail
of various types of culturalfacilities such as gymncstics, dances, etc,

\ ‘
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Various publications and pamphlets dealing with matters related to

consurlers” lives and the operations of the socicty are publicised by the
society in consultation with the representatives of the members and discussed
in various member-groups, It was further noted that in Japan, these types
of member activities are mostly built around house-wives who do most of the
shopping in the family and thus have a great say and interest in these
matters, In Japan these member-groups have great impact on authorities

at regional and national levels, At times petitions have been presented to
State & Central Governments stressing upon the various short-comings
affecting consuners’ lives e,g. nation-wide campaigns against public

pollution, price rising etc, with successful results,

(ii) It was noticed that the management put great emphasis on these
member-activities and executives in the societies were assigned these
important tasks as their main responsibility and were asked to devote
themselves fully to these aspects,

(iii) Through these member-activities dedicated leaders have been
groomed and thus has cmerged devoted and expericnced leadership which

had contributed to success of the cooperative movement in Japan,

(iv) The seminar participants from South-East Asian countries -
were greatly impressed by the member-activitics undertaken in Japan\ana
realised that similar activities have to bc undertaken in their >
home countries in order to securc a proper role for cooperatives in ‘
distributing consumer goods and in safeguarding the interests of
consuners,

Consumer cooperatives should be onc of the important means
of educaﬁing, organising and serving members and public in general,
They should deal with problems rclated to consumer protection and join
hands with other organisations with similar objects,

7]
!
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MIMBYER EDUCATION IN INDIa

Since the inception of the All India Scheme of Cooperative
Member Education in 1957, the National Cooperative Union of India (NCUI)
i§~thé overall coordinating, guiding and supervising agency. Besides,
the general Member Iducation Programme which is mainly for agricultural
cooperativeg, the NCUI looks after special schemes for Intensive
Agricultural Development Programme (IADP) District, Industrial
Cooperativgs, Women & Youth, etec, The Govermment of India and the State
Government have provided finances for the ifplemcntation of these
programes., However, increasing efforts are bel ng made by the movement
to raise Education Fund for the purpose, L

These educational programmes for the members, 6ffice bearers,
secretaries or managers of local agricultural cooperatives and other
types coopera?ives are conducted through the State Cooperative Unions,
District Cooperative Unions and ad hoc committces, At the NCUI
Headquarter there arc special Officers In-charge of Momber Education
Programmes, They are assisted by the Zonal Education Officers in

supervision and guidance to field workers,

As Cooperation is a State subject and not a subject directly
dealt with by the CGovernment of India, the main responsibility of
conducting thc member education progrannes falls on the shoulders’
of State Cooperative Unions, Like the NCUI, the State and district
cooperative unions are non-commercial bodies devoted to cooperative
education and development.

State Cooperative Unions employ a band of Cooperative Education
Instructors and Officers, Each distriet is provided with 2-3 instructors,
to cover cooperative menbership of tho area which is considered too large
to be served adequutely, The Unions try to supplement educational work,
with production of litefafure, cudio-visual aids, holding seminars and

conferences, study visits, ete,



The A1l India Cooperative Educetional Ingtructors’ Tralning Centre,
New Delhi, provides training to Coopcrative Education Instructors, Lady

& Youth Officers, voluntary leaders and workers, Occasionally, the
State Cooperative Unions also run short courses for the instructors and
their officers,

The Special Cormittee on Member Education of the National
Cooperative Union of India guides the member education programme and
the basic training and orientation of Instructors,

The programme of member education and training of junior personnel
are implemented by the States, The member education programme continued
in all States except Tamil Nadu, Jammu and Kashmir, Rajasthan and Delhi
during 1970-71, ZExcept in Uttar Pradesh, Bihar, Punjab, Haryana, Jammu
& Kashmir, the administration of junior cooperative training centres vested

in the respective State Cooperative Unions,

Training of Instructors: 533 peripatetic units as on November 13,
1970, were ongaged in imparting education to members and office bearers
of cooperative gocicties, The All India Uooperative Educational Instructors
Training Centre conducted two basic training courses, four refresher-cum-
orientation courses for 35 and 81 instrucéors regspectively, one leadership
course for 24 cooperative leaders and one workshop on audio—vishal aids for
34 trainees, During the year, a.total of 17, persons reccived training and
orientation at the Centre, Reorganisation of the Centre is under
consideration,

Member education: the number of persons educated under the member
education programmes works out to 2,15 lakhs for the period ended
November 1970 against 2,62 lakhs in the corresponding period last year,
The shortfall was due to discontinuance of the programme in Rajasthan,
Under the Women’s Education Prograrme in Cooperation, which was in
operation in 12 States, 37 Lady Education Instructors and seven Lady
Bducation Officers trained 8,063 women during ‘the year, 3,278 women
\participated in study circles organised for them during the year under

report, ‘
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On the basis of the experience gained so far with the old
schenes of member education and, taking into account the recommendations
made in several national and regional conferences and workshops, a new
scheme of cooperative education was prepared by the NCUI; The Government
of India approved the scheme entitled "Cooperative Education Scheme', to

be implemented during 1971-72 onwards,

Neyw Cooperative Eguggtion\ngg;ggmgi

The Scheme of Cooperative Education, has so far implied the Member
Education Programme under which peripatetic classes are conducted by the
Instructors for Honorary Secretaries and part-time or paid Managers,
and for Office-bearers and Managing Committee Members, The classes are
organised for a group ¢f Primary Agricultural Credit, Multi-purpose
or Service Cooperatives with the object of acquainting the participants
with the principles, practices and benefits of cooperation with a
special reference to the societies represented in the classes, This
schene has by and large proved useful in the context of the level of
development achieved so far, The progress made in the Member Education
Programme, however, indicates that the programme need to be so oriented
as to make it more effective towards meeting the requirements of the
cooperative movement in the varied sectors and the challenges facing the
management of cooperatives in the 70’s, and making cooperative education
programme a really significant aid to strengthening the movement as s
whole, |
2, In the light of the suggestions made from time to time by the
various Committees, Conferences and Workshops and the National Cooperative
Union of India, it is considered necessary that the scope and content
of the scheme be so oriented as to make it a comprehonsive scheme of
cooperative ~ducation, As such, the programme of Member Education,
may henceforth, be designated as the Cooperative Klucation Programme (CEP),
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Scope:
3. The Cooperative Education Programme may provide for :-
(a) Education of Managing Committee Memmbers includirg Office-bearers
of all types of village level primary cooperatives;
(b) Education of Secretaries and Managers of all iypes of village
level primary sociectics; .
(¢) ZIducation of members, and members- relationship;
(@) Education\of potential membcrs with emphasis on youth
and womenj
(e) Information and Communicéation;
(f) Leadership development,
. DN ) [
Lo With the .growing need for training in management of Qart—time

or full-time paid managors and of these honorary secrctaries, who
practically work as managers in the .absence of any paid person of that
category, of primary cooperative societies at thu village.level :
it would be desirable to scnd them for training in mnnagement courses
conducted by. the cooperative training centres. Only in caéés whére it
is not found convenient or possible to take advantage of the training
courses in managemcnt, special classes for such honorary secretaries
may be organised under this programme, '

5 While formulating the education programme, special features of
the development of cooperative movement in differcnt states and regions
might be taken into account so that the contents of the progranme may. be
more realistic and field situation oriented,. .

6. Special programmes ray have to be designed and implemented
within the overall Ccoperative Education Programme for the Scheduled Tribe

areas,
> 3 * >
Camps for Participants:
4 1]
7. . In order to conduct various progrommes under thc scheme

camps may be organised on area basis, Accordingiy, while camps

for the ecducation of nembers and potential rembors my be organised at
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the society level itself, those for the Managing Committee Members

and office-bearers and leaders may be organised at the District/Taluka
levels in colleboration with the cooperative business organisations,
cooperative department officials, and the allied.departments and
organisations,

8., The pattern of camps to be organised under the programme may
be as under :-

(1) Camp for Secretariqg and Managers: Its duration will be
of 28 days, and the normal strength 25-30 persons, One cr two educated.
youngmen expected to be closely associated with the cooperatives may be
given admission, if necessary, The participant Secretaries and Managors
should also be required to undergo a suitable management training programme
at Cooperative Training Centre in addition at e subseauent state, In
view of the developments in the field of agriculture and the increasing role of
cooperatives in agro-business it is imperative that the trairning
of paid Secretaries/lManagers should be more intensified and oriented
towarde menagement techniques,

(2) Camp for merbers and potential mermbers: A camp of three
days’ duration each with 9-10 total working hours and. 20-30 participants
may be held at the village lovel, It may be attended by nembers of
cooperative societies and potential members, normally in a ratio.of 80:20,
The concerned cooperatives at the primary level would lend support to the
instructors in planning and organisation of the camp, Managing Committee
Merbers and educated persons in the village interested in promoting
cooperation should also be expected to assist.in its organisation, Subiect
to local conditions, geparate camps for literate apd illiterste pembers
' (3} Camp for Managing Committee Members, ‘including Office-bearers;
In view of the consideration that tho participants to this canp would
require relatively nighor level of education/orientation, the camp may
be organised a.d conducted at the District/Taluka level, Its curation
may be 5-7 days with 5-6 working hours Jaily. The actual number of days
for which the classes arc to be held ray be Cetermined in the light of the

Jocal corditions by the State or District Ccoperantive Union under whose



jurisdiction the classes would norrally be held, The camp may have
about 20 participants, Admission to the camp may be opened to active
ordinary members of coopcrative societies on request, provided the total

number of such participants does not exceed 5 per camp,

9, Besides the classes/camps conducted by the peripatetic instructors,
the leadership fraining camps should be organised by the National, State
and District Cooperative Unions at respective levels, The cooperative
societies may also develop programmes of information, communication and
member-relationship of their own for the benefit of the members and
potential members. Mass education might be the responsibility of the

National, State and District Cooperative Unions.

THE ICA-NCUI FIELD PROJECT IN COOPFRATIVE EDUCATION

Introduction:

Cooperators particularly in developing countries agree on the
great importance of cooperative education, nevertheless some quarters
fecl that cooperative education activities do not adequately help in
improving the efficiency of the coopérative societics and therefore
do no effectively contribute to accelerating the prosess of cooperative
developnent, It is also said that the cooperztive education work does
not receive the necessary support from the business federations, and the
involvement of the primary societies is\limited. Often, & dichotomy
is made between member education and education of employces of cooperative
societies at the primary level, It is also felt that while a great deal
of attention is given in the developing countries to training of senior
and intermediate personnel, not sufficient attention is given to work
at the grass-root level, An opinion of this nature was expressed at
the International Conferéncc on Cooperative EKucation organised by the
ICA at New Delhi in 1968, In vicw of Suchiconsiderations,\it was
decided to start o modest expurimental project in cocperative education
for a selected group of primary socicties in 2 rural area in one of the-
States in India,
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The Project is being implomented in India by the ICA Regional Office
and Education Centre in collaboration with the National Cooperative
Union of India, and the State Cooperative Union of the Madhya Pradesh,
the State in which the Project is located., The main responsibility for
oper&tin% the project has been shouldered by the ICA Regional Office and
Education Centre for South-East Asia, Noew Delhi, It has been nomed &g-:-
ICA-NCUI Field Project in Joopsrative Education, however, locally it is

known as Inddre Proiect because of its location in the district of Indore

in India,
Objectives:

The over-all objective of the Project is to contribute to the
development of cooperative societies and (through that) the social and
economic improvement of members, The principal objectives of the Project
are as follows :-

(i) To demonstrate that Cooperative Education can contribute to
improved management and development of cooperative societies
and (through that) to the 1rprovement of social gnd economic:.
conditions of moenmbers,

(ii) To experinent and demonstrate successful approaches and
) techniques in Coopcrative Education which can be duplicated
clsevhere, e

(iid) To produce suitable cducational mterial, manuals 4nd- audio-
visual aids for-usc at the local level; and
(iv) To demonstrate the possibility and uscfulness of involving
cooperative institutions, primary societies and secondary
business federations in coogerative education work as integral
part of their activitics,

Main features of the Project:

(1) The educational programmes arc mainly based in the primary
cooperative gocieties and integrated with ite activities,

(2) The programmes arc being developed to meet the needs of local
coopcratives and their nembers,

(3) The programmes are 1nten31ve, continuous in nature, and
development oriented,

(4)  Various methods and techniques are being tried out, The
emphasis 1s on use of small group approach,

~
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(5) Ffforts are being made to involve business federations
and other agencies in educational activitiecs,

(6)  A-nulti-level systen of cooperative education is being
experinented,

Selection of the Area:

A few small and medium sized cooperatives have becen selected

x

in the rural areas of Indore district in central part of India. In Indore
city where the project office is located, there is a Cooperative College
working under the Committee for Cooperative Trzining of the NCUI, Indore is
about 500 miles from Delhi, and is approachable by road, railways and
airways,

The area selected is such where there is a reasonable possibility
of working with limited resources available to us and achieving some

success, This is to say, the area is neither too backward nor well developed,

Review of activities during 1971:
(1) The Project Officer was appointed on February 1, 1971, After

10 days orientation in Delhi, he joined at Indore on February 11, 1971,
(2) February and March were spent fof study of local situatioq.
He met 32 representatives of cooperative institutions/departments - at
prinmary and secondary level, , .
(3) On April 2, 1971, a meeting of the representatives of the

different coopecrative and other organisations and departments was convened,

(4) Four villages namely Barlai, Dakachha, Rao and Rangwasa and
five societies viz. Service Cooperative Socicties located at Barlai,
Dakachha, Rao and Rangwasa and Cooperative Cold Storage, Rao, were
initially selected, . Members” camps were organised in Barlai, Rao and
Rangwasa. Managing Committgo Members’ Courses were organised in Barlai
and Rangwasa, 'Eucationgi follow-up meetings were organised as per the
need, Some of the prinary societies have appointed honorary Education

Secretaries,

¢
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(5) A residential Secretaries' TrainingﬁbeunﬁacWas organised at
Manpur in October 1971, Selection of Secretariégjwcontent of course,
duration etc, was done in consultation with the IPC Bank (Indore Premier
Cooperative Bank). It was conducted by the Project Cfficer Sr. Inspector
of Branches IPC Bank and the iducation Instructor and the District Cooperative
Union. The DCU and the Bank were kind enough to spare the services of
their officers,
(6) The project has extended its activities to central societies,
A meeting of marketing cooperatives was convened by the Project to
consider the questions such as, (a) how to improve working and business
relationship with the affiliated Service/Large Size Society;
(b) what are the new areas which the mafketing cooperatives could expioit;
(c) need and scope for educational activities for and by the marketing
cooperatives, This included production of suitable literature,
The meeting was found so useful that the participants expressed
their desire to keep quarterly meetings and they will play as host,
Main Achievements of the Project:

l. The member-farmers in Barlai area have become conscious of the

joint efforts needed to get tube wells for irrigation purpose. Some tube-
wells have been successfully installed as a result of the discussion held
in educational meetings and prompt follow-up action taken with the help of
the Project Office,

'2,1PC Bank, Land Development Bank and the District Union have organised
Education-Cum-Development Committees,

3. Need and use of balance cattle feed was advocated through
education forum in Barlai, Rao and Indore, As a result of this, use of
balanced cattle feed was introduced. This trade is being developed,
Societies of Indore district are purchasing cattle feed from a cooperative
datry in Mehsana (Gujarat)., Increasing demand has prepared a ground to
congsider the establishment of cooperative cattle feed factory in Indore district,

4, Societies have started making provision for education activities,
This provision is over and above what they contribute to the District
Cooperative Union, The provision varies from Rs,100/- to Rs.2,600/-,

This trend and other factors regarding educational and training needs
of the different cooperative fields provides ground to consider the establish-

ment of Cooperative Education and Development Centre for JIndore districht,
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5. Societiés have come forward ‘to. contribute 50% of the cost of
production of charts ‘produced for' them, The basic charts prepared by the~
Proj ect are adap’bed to the requirements .of the particular socicties wanting

to pay.

Some Problems: -

1, In some areas the local leaders and employees have beer found
very apathetic toward the educational programnmes because of personal and
other reasons, 'Gonstailt and intensive offorts are thersfore, :'c“ailed‘ for
a long tine, Educatich after all, is a lifc-long process, urgently needed
for economically backward people,

: 2: Many local leadors, merbers and prospective members are
illiterate, ~very poor and conservative, A broad based adult education
approach including functional litecracy will therofore be tried to solve
such problems, Special material and audio-visual aids are being developed

and used for effcctive communication with such groups.,

3. Some farmers are very poor and backward, Special individualised
approach, although expensive and tedious, will have to be used in such
cases, and then it will be possible to infuse the idea of sclf-help and
mutual help among them, Besides, financial and technical aséistande,_ we
need cooperative missionaries and volunteers to tackle gigantic problenms

of poverty,
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MEMBER EDUCATION IN PaKISTAN

The West Pakistan Cooperative Union carries out cooperative
education among the general public in the form of cooperative publicity and
propaganda, aimed at bringing more people into the cooperative fold,
Cooperative Member Education, however, is mainly theé responsibility of the
Government Cooperative staff and the Cooperative Training Institutions,

The West Pakistan Cooperative Union issues literature on Cooperation
in t-he local language, and uses audio;visua.l side to propagate the cooperative
idea .among the masses, i,2, members as well as prospective members.

Govermment staff, under ‘a special wing labelled "Education" also work
in the field, This staff works under the Divisional heads of the Department,
and arrange on-the-spot short courses in book-keeping, cooperative principles
and mahagement practices, The entire supervisory and esudit staff of sub-
inspectors and Inspectors also educate the members and. office~holders when
they visit the different societies,

The West Pakistan Cooperative Training College at Lyallpur trains
personnal engaged in member education work, as well as members and office
bearers of various types of cooperative socicties. There are also Regional
Training Centrea which function in the same way . Teaching techniques used
in the field of member education include lectures, group discussions; study

tours, audio-visual alds such as films and film strips,
A\

Nest Pakistan Cooneratlve Union .

The Union has a great responsibility for training and directing the
cooperative leadership and to discharge this responsibility by holding
seminars, The Union has drawn up a programme in collaboration with its
constituents and other big institutions and the fducation Section and
Publicity wing of the Department., The following steps are on the anvil

tc achlieve the desired results.
\

Y
Publicity and Propaganda:

Publicity and propaganda are the most effoctive weepons for the
introduction and popularisation of Cooperative principles and methods and
organisational structure of varicus Cooperatives to the general public,

With this and in view, the Union has taken up the following steps:-
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(1) Pamphlets, booklets, leaflets, charts etc., containing valuable
material are printed for digtribution amongst the public, New
 bpoks;on the subject are also printed on different aspects of

the movement, -

QLi)lDocumentary film shows, depicting various developmental activities
of the Degarfment and other aspects of rural life (iAgricultural
technique predominantly) are arranged at suitable places, The
Union, has its own Audio-visual van equipped with necessary mgterial,

These film shows have proved highly educative,

" (iii) For maintaining close liaison between Cooperators and Coéperative

: agencies, radio talks, interviews, study tour, exhibitidﬂé,
seminars and conferences at different levels are arrangéd and
infcrmation supplied to various Governmcntal and semi—Govérnmental

agencies,

(iv) The English wuerterly '"West Pakistan Cooperative Review" and ..’ |
the Urdu fortnightly "Imdad-i-Bahmi" are dwo impertant publications

of the Union,

HE PR

- The Urdu publicatién (imdad—i»Bahmi) reaches: every corner of the
country and embodies tasteful material and up-to~date ingormation of €ooperative

activities in the country and abroad.
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GRAPH SHOWING NUMBER OF MaNAGERS OF ValIOUS TYPES OF
§9QIETIES TRAINED YEAR-WISE FROM 1980-6]1 to 1967-68
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Note:

The graph shows an increasing effort to accelerate membership education,
The stepping stone to membership education is the training of Secretaries
and Managers of primary societies, The response to this is sporadic and
inconsistent in nature, hence some yecars are without classes due to poor
regponse, /4 membership education programme is being started from next year
in order to educate members of the Committees and general membership,
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Non-offi¢ials, i.e.Managers and employees of the CéOperétive
Institutio;é will be offered various courses. At present training is
being imparted to the following staff :

(a) Accounts Clerks of Cooperative Banks,

(b) Managers of Service Societies and Large Credit Societies,

3

(c) Managers of Farm Service Centres, and

accountants of..Cooperative Banks,
(d) Managers of Farming Societies,
Membership Education will be organiged in the College by short

courses of 3 to 6 days. It will receive much greater emphasis

than before,

Lack of Membership Education:

There exist in the Province 28,000 societies with a membership of
above 14 lacs. If these societies have to exist as real live organizations,
the basic need is the proper education of its members and the training
of their executives and staff, But unfortunately, these sbcieties are too
small and with so little financial resources that they cannot afford to get
their executives and members trained in the Cooperative Training Institution’
and inwthe field there does not exist any other machinery which cafr.effectively
handle their training at the spot. ‘

§
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MEMBER EDUCATION IN SRI LaNKA

The agencies responsible for Cooperative Member ﬁdqqation in 8ri Lanka are:
(1) The Department of Cooperation, (2) The Cooperative Council
of Sri leuka (incoipersting fora v Joopsriiiv 'a ialion
of Ceylon, and The District Cooperative Unions.) These three bodies
work in very close csllaboration in cducating cooperators in the ideals,
principles and practice of Cooperation.
The categuries of persons “covered under the Memioer Education Programme
are: (a) Community Leaders, (b) Committee Members, (c¢) Ordinary Members
(d) School Children, and (e)Potential Members and the General rublic,
Special courscs have been designed to suit each of these categories,
(a) Community Leaders: These are classified as: £lite members who
are potential Committee Members, School Teachers and Persons selected as
Study Circle Leaders, Comprehensive courses of 10-14 days' duration are
conducted for these persons at the School of Cooperation, Folgolla, and
at thé 24 District Cooperative iducation Centres. Generally 7 to 10 such -
Courses are held annually, and the number attending each courses ranges
between 30 and 40, Subjects covered are: Principles of Cooperation,
Role of the Cooperative Movement in 5:i Lo ° ., Juop . rmative liov. w b 1» othor
Countries, Rural Economics, Cooperative Law and General Lawa of the Country
and Management and hccounting in Cooperative Societies. The lecture and
graup discussion nethods are used, and field visité t. cooperative
societies are arranged at the end of <ach Course,
(b) Committee Members: s it is difficult for them to be away from
their societies for more than 2 t» 3 days at a time, special short courses
are arranged for Committee Members, generally in the form of two-day Seminars.
pubjects relapte to Duties and dlesponsibilities of Committce lembers, day-to-day
working of t?e societies, and problems cf management.,

(c) Ordinary Members: Study Circles and two-day Seminars are

conducted for this category, at which the subjects lecalt with are: Rural
Problems and how tq’overoome them through cooperative effort, srinciples of
Cooperation, and Cooperative Ordinance, sules and .ye-lows. Study Cixclée have
not proved very successful mainly for lack of able leaders. The two-day

seminsrs are the more popular of the two,
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(d} School Children: The first School Cooperative was organised
by the Department of Cooperation as early as 1938, and today ther. are
2,044 School Cooperatives with & total membership of 2,43,591, These are
not registered under the Cooperative wct, out ar. "Recognised" and are
accorded almost all the privileges enjoyed Ly registered cooperatives,

A1l societies pay special attenticon to encouraging the habit of thrift
among school-children. MNembers are encouraged to save small sums which they
deposit weekly in their accounts with their society. & large number of thesge
societies have their own book-shops, while a few of them run cantecns,
barber saloons and farms.

Where ‘no School Cooperatives exist, lectures on Cooperation are
delivered to the students from time to time by Inspectors of. the Cooperative
Department and Officers of the Cooperative Federation and District Unions,
International Cooperative Day brings school children together, and various
competitions are organizad for them. School teachers arc alsc active in
School Cooperatives, '

(e) Htential Members and the General sublic: These who ghow

a desire to study Cooperation are generally organised into Study Circles,
and are also invited to attend conferences and seminars held in their
region, Publicity and propaganda are carried on through eXhibitions,
posters, suppleménts in the national papers - especially on COOperative'Day,
film shows, and the fortnightly newspapers published by the Cooperative )
Federation of Ceylon and the Northern Division Cooperative Federation,
Cinema shows are arranged on reques*, and talks on Cooperation are relayed
over the radio., On International Cooperative Day messages from the Prime
hinister, Minister for Coopuration, Commissioner for Cooperative Development
and the President of the Federation are relaycd over the radio, and also
published in the local dialects,
Leaflets and booklets aro published by the Extension and sublicity Section

of the Cooperative ?epartment ;nd the Federation. Translation of books on
_Cooperation is undeffaken on a small scale by the Fulerction,

hrea covered by the Member Education rrogramme:

All educational activities at the vistrict level are covered by the

24 Cooperative Digtrict Unions which covér the Island. Thoe District Unions
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are assisted by the Department of Cooperative Development and the Cooperative
Federation of Ceylon. Each District Union has an Edhcation Centre which
concentrates on Member Education and Employee Education, The average number

of members who are given education in Cooperation in each District is about 750,

adminlstration of the Member Education Programme:

The Member Education iFrogramme is administered at different levels

as per the following organisational chart: ’

Non—official . ~ Official
Coop.Federation (national levyel) Cooperative Jepartment
Coop .District Unions (24) Schéol of Cooperation apd

(District lcveld nsstt,Commissioner of Coop,

: Development (Extension & Publicity)
Study Circle Leaders . (National)
appointed by lCistrict Unions

(Primary level) nssistant Commissioners of Coop,

Development (District level)

Inspectors of Coop.Societies
(¥rimary level)

Staff for Member Education Programme:

Each District Union has a Sub-Committee un Education, which plans the
Member Education activities for that District. The Federation has appointed
the following staff: 24 gtaff assistants who work as administrative Secretaries
of the District Unions, and 24 Education Assistants - one to work in each
District Union., The assistant Commigsioner of Cooperation in each District
makes available his Inspectors as Lecturers and Jiscussion Leaders at the
training classes and two-day seminars.

Study Circle Leaders are appointed by the District Unions and trained at
the School of Cooperation, Polgolla, or at the Listrict Education Centres,
as directed by the School,
' The Departmental staff for this purpose consists 5f a Deputy Commissioner
at Head Office level, in charge of Extension, and an assistant Commissioner

(Extension & Publicity).

Finances: !
t
Member Education Programmes are financed by: the vepartment of
Cooperative Development, the Cooperative Federation of Ceylon, the

District Cooperative Unions and the frimary Societies themselves. (sometimes
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subsidised by the Tistrigct Unions)¢Each society has to contribute annually

to the local District Union a sum representing 5% of its net profits

for the year, In addition to this, all societies also contribute 5% of their
net annual profits fo a Cooperative Fund of the Cooperative Jepartment,

The Department releases Grants from this Fund to the Federation to help
finance some of its activities at the national level. Se;inars on Member
Education are alsc organised by the Federation in collaboration with the

ICA Regional Office & Education Centre for South-East nsia occasionally,

The Future:

So far greater attention has been paid to Employee Training, but
now that the needs in this field have been met to some degree, ~
it is felt that in view of the changes taking place in the Cooperative
Movement of Ceylon to amalgamate and re~vitalise small economic units,
more” attention ‘should be paid to Member Education to enable them to
run their societies more effectively, It is also felt that both the
official and non-official sectors of the Cooperative Movement should

therefore direct their attention in this direction, -
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taliiBat  EDUCATION IN  Nabal

Background :
In Nepal, the Cooperative Department in His Majesty's Government in

the Ministry of Land Reforms, Food and Agriculture, is responsible for the
promotion of Cooperation in the entire country, Cooperative tducation was

started in the following way:

Although Cooperation was iftroduced in 1954, and cooperative societies
were established at that time, they could not progress due to mass illiteracy,
lack of knowledge among memboers about cvoperatives, and lack of cooperative
staff, Realising these difficulties, the Government decided to launch a
Cooperative Education Programme, One of the first activities under this
Programme was the holding of a Coopcrative Conference in 1958, which was
attended by Government officials, office bearers and members, The
conference discussed, among other things, the subject of Cooperative Education,
and provided the basis and valuable guidelines for future action in this field.

In 1960 the Government set up a Cooperative Training Centrec and
appointed two Instructors to impart gooperative education in all subjects
of Cooperation. In that year 33 perscns-were given training before being
appointed as Sub-Inspectors.

In the same year (1960) a credit~cum-marketing union was organised at
district level., One of its main purposes was to educate board members, other
officlals and members. However, this union was unavlie to play an effective
.role in the promotion of Member Education,

During the Three Year Period (1962-65) efforts were made to impart
Member Education to office bearers and ordinary nembers of cooperative
societies, and to give them a sound knowledge of coopcrative business.

The media used, for such education included various types of publications
such as books, leaflets, pamphlets and newspaper articles, as well as
regional seminarg, cooperative forums, training camps, film shows and
other types of audioﬁ;isual aids, At the same time, pre-service, in-

service and special training for cooperative staff continued,
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Seminars, training courses, etc:

It was felt that the seminar method wag the best for education of
office béarers and members of cooperative societies, as they could participate
in the subjects under discussion, Therefore, during the first Three Year
Plan Period (1962-65) 21 seminars werc organised in different parts of the
country., Participants were given fundamental knowledge of cooperatives to
help them solve their socio-economic problems, and in 1963 a zonal-level
seminar was organised, This sceminar was for officials connected with the
Movement and stationed in various districts.

/ In hugust, 1964 the first national seminar was organised by the
Cooperative Department in collaboration with the ICA Regional Office &
Education Centre., About 60 persons representing various district cooperatives
participated, The éeminar suggested that the Cooperative Department and the
Education Department should produce adequate literature for distribution
among thé members of primary cooperatives, that the training personnel
should be supplied with educational material including audio-visual aids,
that there should te a link-up between coopcerative education and general
education, and that scho0l cooperatives should be organised,

, In September 1965, another seminar of one month's duration was organised
by the Cooperative Department in collaboration with Israeli experts,

Since 1960, the district cooperative offices started tc organise 2 to 7
day training courses for cffice bearers, members of managing COmmitteés and
ordinary members of cooperative societies, as well as for local Panchayat Members
(members of village councils). In 1960 alone, 1500 members were given training.

Hence we see that the Cooperative Department, the sole agency for the
promotion and development of cooperatives in Nepal, has taken the following
steps in the field of cooperative Member Education :

1. At least one seminar or training course of 2-7 days' duration is
organised in each digtrict, in addition to seminars organised at
zonal level. Zonal cooperative offices are headed by Zonal Officers,
who guide the cooperative educational activities undertaken by the
District Cooperative Unions, Cooperative Inspectors and Sub-Inspectors,

2, The semihars and training courses are aimed at educating members of
primary cooperative societies in the significance and value of
codperative organisation, and duties and responsibilities of office
bearers. Each seminar or training course consists of 20-50 members
drawn from different cooperative societies in an area,
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3. News articles, magazines, books, etc., are used in educational
programmes and are published by the Movement,

4, His Majesty's Government has appointud a Registrar of Cooperative
Societies, and one of his functions is to look after cooperative
education, in which he is assisted by a Deputy Registrar and
section Officors in the Cooperative Department, which is under
the Ministry of Land Reforms, Food and agriculture,

5, The Cooperative Training* Centre, which is directly under the
control of the Cooperative Department, also trains office bearers
and members of societies,
Finances:
A1l finances for the cooperative Member Education programme come from
the Govermment budget, Out of its total budget of Rs.3.1 million (Rs.7,¢7 Nepali
Currency = US $1) for 1965-66, the Cooperative Department allotted Rs,239,000

for cooperative education, .

Impact of Member Educztion Programme: It is felt that through Memker Education?
attendance at general mec¢tings and board meetings is more regular, Members

take a more active part in electing guitable board members. Tharé is better
utilization of the services of cooperative societies, and bettoer alherence

by members to the rules and regulations of cooperative societices,

Problems: Some of the main problems in the field of lember Elucation are:
shortage of personnel for conducting member cducation programmes, illiteracy
and ignorance among the pecple, member apathy, dearth of cooperative leaders,
shortage of study material and audio-visual aids, and lack of a proper .
coordinated organization for cooperative education at the district, zonal

and national levels,
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Concludiﬁg Remarks:

The prograrme of cooperative member cducation does not scun to be
adequate and effcctive in most countrics of the South-East Asian region,
except the notable success achicved by cooperatives in Japan, Malaysia
and somc part of India, In some countrics cooperativo'unions or federations
are yot to be formed and in other coopcrative organisations have to be
strengthened so that thoy may plan and implement cooperative education
and leadership development prograrme, Some suitablc method of collection
and use of Gooperativce Education Fund is to be cvolved and legislations be
amended accordingly.

The forcgoing account shows that therc arc verying systems 6f
cooperative education followed in countries under rcviow, The most effective
system of education has been cvolved by agricultural coopcratives in Japan,
It has already been dcscribed in the papoer that agricultural cooperatives
undertake coffective programmes of “farm guidance' and ‘lifc improvement
guidancce® for the farm houscholds as an intcgral part of their business,

There docs not seen to be any system of rescarch snd cvaluation for
cooperative education programncs, Therce is an acute shortage of trained
personnel who can undertake cducational work and conduct action rescarch and
cvaluation in the field of cooperative education and development, There is
nesd of an international institution which can undortake research in
cooperative cducation and developnent and train teachers anl other
specialists in the field of cooperative cducation in the South East ssian
Region, Such an institution could assist in discovcring most coffcctive methods
of cooperative education and in thc production of study material, audio-
visual aids and manuals for usc in coopecrative cducation werk,

The ICA Regional Office & Elducation Centre has tried to f£ill
up a gap in this ficld of coopcrative education by underteking pilot projects,
rescarch and cvaluation studics, There is urgent nced of conducting such
experimental programmes at different lovels - local, district, national
and international, Cooperative momber cducation will achicve cne of its
ideals, by catering individual member’s nccds and thus bccoaing a part
of their lifc long education process, Thc primary cooperetives anl their
business fcderations are cxpoected to play a dccisive role in achicving

such an idcal,
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