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S E V E N T H  I C A / J A P A N  T R A I N I N G  C O U R S E  F O R  

S T R E N G T H E N I N G  M A N A G E M E N T  OF A G R I C U L T U R A L  C O O P E R A T I V E S  IN ASIA, 

India, Thailand, J a p a n  and R e p u b l i c  of K o r e a  

N o v e m b e r  9, 1992 - May 8, 1993

R E P O R T

1. I N T R O D U C T I O N

The S e v e n t h  ICA J a p a n  T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  

M a n a g e m e n t  of A g r i c u l t u r a l  C o o p e r a t i v e s  in As i a  was h e l d  in India, 

Thailand, J a p a n  and R e p u b l i c  of Korea, b e t w e e n  N o v e m b e r  9, 1992 to 

May 8, 1993. The P r o g r a m m e  was c o n d u c t e d  w i t h  finan c i a l  a s s i s t a n c e  

from the M i n i s t r y  of Agriculture, F o r e s t r y  and F i s h e r y  (MAFF) of 

the G o v e r n m e n t  of J a p a n  and was e x e c u t e d  by the I n t e r n a t i o n a l  

C o o p e r a t i v e  A l l i a n c e  (ICA) as per a g r e e m e n t  s i g n e d  b e t w e e n  the two 

Or g a n i s a t i o n s .  The first part of the T r a i n i n g  C o u r s e  was h e l d  in 

the ICA R e g i o n a l  O f f i c e  p r e m i s e s  in N e w  Delhi, f o l l o w e d  by study 

vi s i t s  in M a h a r a s h t r a  and G u j a r a t  St a t e s  of India. A t w o - d a y  

W o r k s h o p  on M a n a g e m e n t  T e c h n i q u e s  for P r o c e s s i n g  and M a r k e t i n g  

S o c i e t i e s  was h e l d  at the V a i k u n t h  M e t h a  N a t i o n a l  I n s t i t u t e  of 

C o p e r a t i v e  Management, in P u n e  and the M o d u l e  on P r o j e c t  

P r e p a r a t i o n  was h e l d  at the c a m p u s  of the I n d i a n  I n s t i t u t e  of 

M a n a g e m e n t ,  A h m edabad. T h e  first p a r t  of the t r a i n i n g  c o u r s e  was 

o r g a n i s e d  from 9th N o v e m b e r  1992 to 5th J a n u a r y  1993 in 

c o l l a b o r a t i o n  w i t h  ICA M e m b e r - O r g a n i s a t i o n s  in I n d i a  and w i t h  

t e c h n i c a l  c o l l a b o r a t i o n  w i t h  the I n d i a n  I n s t i t u t e  of M a n a g e m e n t  

( I I M A ) , V a i k u n t h  M e h t a  N a t i o n a l  I n s t i t u t e  of C o o p e r a t i v e  

M a n a g e m e n t  (VMNICM) and c o o p e r a t i v e  o r g n a i s a t i o n s  in the States of 

M a h a r a s h t r a  and Gujarat.

Pa r t - I  of the T r a i n i n g  C o u r s e  in I n dia was f o l l o w e d  by 

fi eld study v i s i t s  to a g r i c u l t u r a l  c o o p e r a t i v e s  in T h a i l a n d  from, 

5th to 13th J a n u a r y  1993, o r g a n i s e d  in c l ose c o l l a b o r a t i o n  with 

the C o o p e r a t i v e  L e a g u e  of T h a i l a n d  (CLT) and the C o o p e r a t i v e  

P r o m o t i o n  D e p a r t m e n t  ( C P D ) , in the M i n i s t r y  of Agriculture, 

Thailand.

The p a r t i c i p a n t s  left for their ho m e  c o u ntry 

assi g n m e n t s ,  a f t e r  the study v i s i t s  p r o g r a m m e  in T h a i l a n d  to 

p r e p a r e  v i a b l e  and b a n k a b l e  c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  in 

th eir r e s p e c t i v e  cou n t r i e s ,  from 13th J a n u a r y  to 20th Fe b r u a r y  

'1993. O n - t h e - s p o t  g u i d a n c e  was p r o v i d e d  in the p r e p a r a t i o n  of 

p r o j e c t s  to some c o u n t r y  p a r t i c i p a n t s  by the faculty m e m b e r s  of 

the I n d i a n  I n s t i t u t e  of M a n a g e m e n t .



The p a r t i c i p a n t s  r e a s s e m b l e d  in J a p a n  on 21st F e b r u a r y  

1993 for a t t e n d i n g  the P r o j e c t  A p p r a i s a l  S e s s i o n s  and to study 

the c o o p e r a t i v e  m a n a g e m e n t  p r a c t i c e s  f o l l o w e d  in a g r i c u l t u r a l  

c o o p e r a t i v e s  in J a p a n  at the IDACA, Tokyo. The e i g h t - w e e k  

p r o g r a m m e  at I D ACA from 2 1 s t  F e b r u a r y  to 25th April 1993 i n c l u d e d  

s t u d y  vis i t s  to a g r i c u l t u r a l  c o o p e r a t i v e s  in K a g o s h i m a  and Na g o n o  

P r e f e c t u r e s  in Japan, b e s i d e s  g e t t i n g  a c q u a i n t e d  with a v a r i e t y  of 

n a t i o n a l  level c o o p e r a t i v e  f e d e r a t i o n s  in Tokyo.

Th e  p a r t i c i p a n t s  a t t e n d e d  s t u d y  v i s i t s  p r o g r a m m e  to

a g r i c u l t u r a l  c o o p e r a t i v e s  in the R e p u b l i c  of K o r e a  from 25th April 

to 5th May 1993.

A t h r e e - d a y  joint N a t i o n a l  R e v i e w  W o r k s h o p  for former 

p a r t i c i p a n t s  fr o m  the R e p u b l i c  of K o r e a  a l o n g  w i t h  p a r t i c i p a n t s  of 

the 7th t r a i n i n g  c o u r s e  w a s  h e l d  from 6th to 8th May 1 993 as a 

f o l l o w - u p  a c t i v i t y  to find out the p r e s e n t  s t a t u s  of 

i m p l e m e n t a t i o n  of the p r o j e c t  p r o p o s a l s  p r e p a r e d  by the e a r l i e r  

c o u r s e  p a r t i c i p a n t s .  The n e w  c o m p o n e n t  a d d e d  this y e a r  will be 

f o l l o w e d  for fu t u r e  t r a i n i n g  p r o g r a m m e s  as well.

2. B A C K G R O U N D

T h e  l a u n c h i n g  of the ICA M a n a g e m e n t  T r a i n i n g  P r o j e c t  for 

A g r i c u l t u r a l  C o o p e r a t i v e s  in A s i a  was the r e s u l t  of s u c c e s s f u l  

negotj^ations b e t w e e n  the C e n t r a l  U n i o n  of A g r i c u l t u r a l  

C o o p e r a t i v e s  of J a p a n  ( C UAC/JA ZENCHU) and the M i n i s t r y  of

Agr i c u l t u r e ,  F o r e s t r y  and F i s h e r i e s  (MAFF) of the G o v e r n m e n t  of

J a p a n  on the n e e d  for s t r e n g t h e n i n g  a g r i c u l t u r a l  c o o p e r a t i v e  

a c t i v i t i e s  in the A s i a n  R e g i o n  t h r o u g h  l e a d e r s h i p  t r a i n i n g  in new 

a p p r o a c h e s  in m a n a g e m e n t  p r a c t i c e s .  The ICA, an i n t e r n a t i o n a l  n o n ­

g o v e r n m e n t a l  o r g a n i s a t i o n ,  was c h o s e n  as the most suita>ile 

i n t e r n a t i o n a l  o r g a n i s a t i o n  for b r i n g i n g  a b out these c h a n g e s  in

c o o p e r a t i v e  f u n c t i o n i n g .

J u s t i f i c a t i o n

A g r i c u l t u r e  is b y  far the m o s t  i m p o r t a n t  e c o n o m i c  

a c t i v i t y  in a l m o s t  all c o u n t r i e s  of the A s i a n  a n d  P a c i f i c  R e g i o n  

c o n t r i b u t i n g  to the h i g h e s t  p e r c e n t a g e  of t h e i r  G N P . A g r i c u l t u r e  

is al s o  the s o u r c e  of l i v e l i h o o d  for m a j o r i t y  of the p o p u l a t i o n  in 

the Region. H owever, a g r i c u l t u r a l  p r o d u c t i v i t y  is s u b j e c t  to 

v i o l e n t  f l u c t u a t i o n s  due to its h e a v y  d e p e n d e n c e  on m o n s o o n  and 

d a m a g e s  c a u s e d  by n a t u r a l  d i s a s t e r s .  M e a s u r e s  t a k e n  for p r e v e n t i o n  

of d a m a g e s  to a g r i c u l t u r a l  c r ops are i n a d e q u a t e  and s y s t e m s  for 

d i s a s t e r  c o m p e n s a t i o n  are a d h o c  and g e n e r a l l y  not e f f ective.



A g r i c u l t u r a l  c o o p e r a t i v e s  are functioning, in one form 

or a n o t h e r , i n  almost all the c o u n t r i e s  of the A s i a - P a c i f i c  Region. 

S t a r t i n g  mostly w i t h  g o v e r n m e n t  i n i t i a t i v e  or as a r e s u l t  of 

p r o j e c t s  s u p p o r t e d  thro u g h  b i l a t e r a l  or m u l t i l a t e r a l  agencies, 

each country has e v o l v e d  her own p a t t e r n  for o r g a n i s a t i o n a l  

s t r u c t u r e  and f u n c t i o n i n g  of c o o p e r a t i v e s .  One t h i n g  c o m m o n  to 

all, however, is the exist e n c e  of small and m a r g i n a l  farmer- 

m e m b e r s  d e p e n d i n g  e ntirely for t h eir l i v e l i h o o d  on the m e a g r e  

income from small holdings. The p r e s e n t  role of the c o o p e r a t i v e s  

in p r o v i d i n g  a s uitable i n f r a s t r u c t u r e  w h i c h  can help add v a l u e  to 

p r i m a r y  p r o d u c e  except in a few cases w h ere a g r o - p r o c e s s i n g  has 

been u n d e r t a k e n  with p o s i t i v e  results, is far from satisf a c t o r y .

A l t h o u g h  there is a large number of c o o p e r a t i v e  

o r g a n i s a t i o n s  in the R e g i o n  with a v a r iety of s u c c e s s  spectrum, 

there are still m a n a g e m e n t  p r o b l e m s  i n t e r l a c e d  w i t h  lack of 

n m b e r s h i p  p a r t i c i p a t i o n  in the b u s i n e s s  a f f a i r s  of t h ese 

c o o p e r a t i v e s .  T h e r e  is a h e avy p a r t i c i p a t i o n  and a d m i n i s t r a t i v e  

i n f l u e n c e  of g o v e r n m e n t s  in the f u n c t i o n i n g  of c o o p e r a t i v e s  due to 

e x c e s s i v e  p r e s s u r e  on these i n s t i t u t i o n s  to serve state p o l i c i e s  

and p r o g r a m m e s .  As a result, c o o p e r a t i v e  i n s t i t u t i o n s  in several 

A s i a n  c o u n t r i e s  are mo r e  a l i g n e d  to the state p o l i c i e s  r a t h e r  than 

c a t e r i n g  to the n e e d s  and r e q u i r e m e n t s  of their b a s i c  owners and 

c o n s t i t u e n t s ,  i.e. the members. T h e  staff and b o a r d  m e m b e r s  of 

c o o p e r a t i v e s  also lack m a n a g e r i a l  s k i l l s  m a i n l y  due to inadequa'*e 

t r a i n i n g  o p p o r t u n i t i e s  a v a i l a b l e  w i t h i n  t heir r e s p e c t i v «  

e n v i r o n m e n t s .  Due to l i m i t e d  r e s o u r c e s  a v a i l a b l e  at the c o m mand of 

p r i m a r y  a n d  s e c o n d a r y  level c o o p e r a t i v e s  it has b e e n  diffi c u l t  

for them to s p o n s o r  their staff for t r a i n i n g  at h i g h e r  level 

t r a i n i n g  i n s t i t u t i o n s  w i t h i n  the c o u n t r y  or abroad. The ICA has 

b e e n  p r o v i d i n g  su c h  o p p o r t u n i t i e s  in a l i m i t e d  way to some 

s e l e c t e d  m a n a g e r s  a n d  p o l i c y - m a k e r s .  S u c h  o p p o r t u n i t i e s  and 

e x p o s u r e s  are c o n s i d e r e d  a b s o l u t e l y  e s s e n t i a l  if the staff and 

b o a r d  m e m b e r s  have to p l a y  fr u i t f u l  r o l e s  in the b u s i n e s s  a s p e c t s  

of c o o p e r a t i v e  instit u t i o n s .

D e s p i t e  all the d r a w b a c k s  in t heir p r e s e n t  day 

f u n c t ioning, -cooperatives are the best s u i t e d  a g e n c i e s  for 

a g r i c u l t u r a l  d e v e l o p m e n t  in the A s i a n  Region. To a great extent 

t h e y .are i n d i s p e n s a b l e  for a c c e l e r a t i n g  the d e v e l o p m e n t  in general 

and a g r i c u l t u r e  in p a r t i c u l a r .  The r e m e d y  lies in s t r e a m l i n i n g  

t h eir a c t i v i t i e s  in a m a n n e r  in w h i c h  they c o u l d  i n c r e a s e  their 

own r e s o u r c e s  and i m p r o v e  their t e c h n i c a l  and m a n a g e r i a l  

c a p a b i l i t i e s  to s a f e g u a r d  the i n t e r e s t s  of t h eir m e m b e r s  to a 

m a x i m u m  p o s s i b l e  extent. S u c c e s s f u l  e x a m p l e s  of c o o p e r a t i v e s  w h i c h  

ha v e  t a k e n  such i n i t i a t i v e s  are not lacking. S u c h  s t r e a m l i n i n g  

w o u l d  be p o s s i b l e  on l y  if the l e a d e r s h i p  r e s p o n s i b l e  for 

c o o p e r a t i v e  p r o m o t i o n  and d e v e l o p m e n t  and for m a n a g i n g  their day- 

t o-day o p e r a t i o n s  is r e s p o n s i v e  to the n e e d s  and a s p i r a t i o n s  of



the farmers. Of special i m p o r t a n c e  to c o o p e r a t i v e  f u n c t i o n i n g  is 

the l e a d e r s h i p  p r o v i d e d  by m a n a g e r i a l  and t e c h n i c a l  p e r s o n n e l  

c o m p e t e n t  to ensure m a x i m u m  e c o n o m i c  a d v a n t a g e s  to the pro d u c e r s .  

The ICA M a n a g e m e n t  T r a i n i n g  P r o j e c t  for A g r i c u l t u r a l  C o o p e r a t i v e s  

in A s i a  and the P a c i f i c  is g e a r e d  to h e l p  in c r e a t i n g  such 

lea d e r s h i p  in the r e g i o n a l  c o u ntries.

3. P R O JECT OBJECTIVES-

D e v e l o p m e n t  O b j e c t i v e -

T h e  o v e r a l l  o b j e c t i v e  of the P r o j e c t  is to help 

s t r e n g t h e n  a n d  i m p r o v e  a g r i c u l t u r a l  c o o p e r a t i v e  p e r f o r m a n c e  in the 

A s i a - P a c i f i c  R e g i o n  in o rder to b r i n g  a b out a q u a l i t a t i v e  

i m p r o v e m e n t  in c o o p e r a t i v e  s e r v i c e s  to m e m b e r - f a r m e r s  at the g r a s s ­

r o o t s  level. The over a l l  a i m  is to help i n c r e a s e  m e m b e r ' s  income, 

help i m p r o v e  his s t a n d a r d  of l i v i n g  and e n s u r e  a c t i v e  m e m b e r  

p a r t i c i p a t i o n  in the b u s i n e s s  and o p e r a t i o n s  of a g r i c u l t u r a l  

c o o p e r a t i v e s .

I m m e d i a t e  O b j e c t i v e s

i . To  e x a m i n e  the p r e s e n t  o r g a n i s a t i o n a l  s t r u c t u r e  of

a g r i c u l t u r a l  c o o p e r a t i v e s  in A s i a  and the P a c i f i c  R e g i o n  

a nd d i s c u s s  on the b a s i s  of r e s u l t s  o b t a i n e d  so far and 

the a p p l i c a b i l i t y  of an  i n t e g r a t e d  c o o p e r a t i v e  s y s t e m  

for a m o r e  e f f e c t i v e  a n d  r e s u l t  o r i e n t e d  d e v e l o p m e n t  

process;

ii- To i n t r o d u c e  v a r i o u s  forms of i m p r o v e d  m a n a g e r i a l

p r a c t i c e s  in c o o p e r a t i v e  f u n c t i o n i n g  s u p p o r t e d  by 

b a c k w a r d ,  f o r w a r d  and h o r i z o n t a l  l i n k a g e s  at a p p r o p r i a t e  

levels;

,iii. T o  i n t r o d u c e  b u s i n e s s  p l a n n i n g  for v a l u e  a d d i t i o n

t h r o u g h  c o o p e r a t i v e  m a n a g e m e n t  w i t h  s p e c i a l  r e f e r e n c e  

to d e c i s i o n s  on location, capacity, b u d geting, 

i n v e s t m e n t , c o s t i n g  and in e v o l v i n g  p r i c i n g  p o l i c i e s ;

iv. T o  e v o l v e  a p r o j e c t - o r i e n t e d  d e v e l o p m e n t  a p p r o a c h  in

c o o p e r a t i v e s ,  a n d  i n t r o d u c e  m e t h o d s  for p r o j e c t  

p r e p a r a t i o n ,  app r a i s a l ,  i m p l e m e n t a t i o n ,  m o n i t o r i n g  and 

e v a l u a t i o n .

V. To  s t u d y  w o r k i n g  of m u l t i p u r p o s e ,  s i n g l e - p u r p o s e  and

c o m m o d i t y - b a s e d  c o o p e r a t i v e s  and e x a m i n e  the 

a p p l i c a b i l i t y  of t h e i r  e x p e r i e n c e  in the p a r t i c i p a t i n g  

c o u n t r i e s ;



v i . To study v a r i o u s  wa y s  of r e s o u r c e  m o b i l i s a t i o n  for 

c o o p e r a t i v e  d e v e l opment; and

vii. To induct m a n a g e r i a l  p e r s o n n e l  in farm g u i d a n c e  and 

be t t e r  living a c t i v i t i e s  for c o o p e r a t i v e  m e m b e r  

farmers in order to i n c r e a s e  farm p r o d u c t i v i t y  and 

ensure their w e l f a r e  and g r e a t e r  p a r t i c i p a t i o n  in 

c o o p e r a t i v e  activity.

4. A C K N O W L E D G E M E N T S

In the i m p l e m e n t a t i o n  of the T r a i n i n g  Project, the ICA 

has r e c e i v e d  full s u p p o r t  and e x c e l l e n t  c o o p e r a t i o n  from the 

C e n tral U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  ( C U A C ) ; the

I n t e r n a t i o n a l  D i v i s i o n  of the M i n i s t r y  of A g r i c ulture, F o r e s t r y  

and F i s h e r i e s  (MAFF) of the G o v e r n m e n t  of Japan; the I n s t i t u t e  for 

the D e v e l o p m e n t  of A g r i c u l t u r a l  C o o p e r a t i o n  in A s i a  (IDACA) in 

Japan; t h e ■Indian I n s t i t u t e  of M a nagement, A h m e d a b a d  ( I I M A ) ; Mr 

J . M . M u l a n i ,  former Chief E x e c u t i v e  of the G u j a r a t  State 

C o o p e r a t i v e  Union, A h m edabad; the V a i k u n t h  M e h t a  N a t i o n a l  

I n s t i t u t e  of C o o p e r a t i v e  M a n a g e m e n t  in Pune , ( V M N I C M ) ; the 

N a t i o n a l  C o o p e r a t i v e  U n i o n  of I n d i a  ( N C U I ) ; the M a h a r a s h t r a  S tate 

C o o p e r a t i v e  U n i o n  (MSCU) in India; the C o o p e r a t i v e  L e a g u e  of 

T h a i l a n d  ( C LT); the N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  

(NACF) of the R e p u b l i c  of Korea; and o t h e r  ICA member- 

o r g a n i s a t i o n s  and n u m e r o u s  o t h e r  c o o p e r a t i v e  and other 

i n s t i t u t i o n s  in the R e g i o n  and from r e s o u r c e  p e r s o n s  r e c r u i t e d  for 

the p r o g r a m m e .



D u r i n g  the s e v e n  years, the P r o j e c t  has t r a i n e d  105 

m a n a g e r i a l  p e r s o n n e l  w o r k i n g  in m i d d l e - l e v e l  to s e n i o r  level 

p o s i t i o n s  in a g r i c u l t u r a l  c o o p e r k t i v e s  or in o t her a p e x  level 

o r g a n i s a t i o n s  from tw e l v e  cou n t r i e s .  In e x c e p t i o n a l  cases, 

o f f i c i a l s  w o r k i n g  w i t h  g o v e r n m e n t  d e p a r t m e n t s  or a g e n c i e s  c l o sely 

a s s o c i a t e d  w i t h  p l a n n i n g  for c o o p e r a t i v e s  or c o o p e r a t i v e  

d e v e l o p m e n t  w e r e  a c c e p t e d  for the t r a i n i n g  course. By and large, a 

m a j o r i t y  of the c a n d i d a t e s  had a d i r e c t  r e l a t i o n s h i p  w i t h  

a c t i v i t i e s  a i m e d  at s e r v i n g  the farmer m e m b e r s  of a g r i c u l t u r a l  

cooper a t i v e s .  And m o s t  of the c a n d i d a t e s  h a d  a l r e a d y  r e c e i v e d  in 

their h o m e  c o u n t r i e s  the b a s i c  t r a i n i n g  r e l a t e d  to c o o p e r a t i v e  

p r i n c i p l e s  a n d  to the the m a n a g e r i a l  and f i n a n c i a l  a s p e c t s  of 

a g r i c u l t u r a l  c o o p e r a t i v e s .  O n l y  a v e r y  small n u m b e r  of t h ese 

c a n d i d a t e s  h a d  the o p p o r t u n i t y  e a r l i e r  to s t u d y  or o b s e r v e  

c o o p e r a t i v e  a c t i v i t i e s  o u t s i d e  t h e i r  n a t i o n a l  b o u n d a r i e s .

The a c t i v i t i e s  of the p r o j e c t  r e c e i v e d  c o n s i d e r a b l e  

a t t e n t i o n  and p u b l i c i t y  in the r e g i o n a l  c o u n t r i e s  a n d  has 

g e n e r a t e d  k e e n  i n t e r e s t  a m o n g  ICA m e m b e r  o r g a n i s a t i o n s  to the 

e x t e n t  that i n  the m e e t i n g  of the ICA R e g i o n a l  C o u n c i l  for A s i a  

and the Pacific, r e p e a t e d  s u g g e s t i o n s  h a v e  b e e n  made o v e r  the 

pa s t  few y e ars for i n c r e a s i n g  the n u m b e r  of s e a t s  in a d d i t i o n  to 

the f i f t e e n  c a n d i d a t e s  n o w  t r a i n e d  a n n u a l l y .  C o n s i d e r i n g  the size 

of c o o p e r a t i v e  o r g a n i s a t i o n s  a n d  s t r u c t u r e  of a g r i c u l t u r a l  

c o o p e r a t i v e s  in the A s i a n  R e g i o n  a n d  the v o l u m e  of their busin e s s ,  

the n u m b e r  of f i f t e e n  c a n d i d a t e s  a p p e a r s  to be - s m a l l  and 

i n a d e q u a t e .  However, g i v e n  t h e  p r o p e r  e n c o u r a g e m e n t  for c o u n t r y -  

b a s e d  f o l l o w - u p  t r a i n i n g  p r o g r a m m e s  on s i m i l a r  lines, it is 

p o s s i b l e  to g e n e r a t e  a chain r e a c t i o n  w i t h i n  i n d i v i d u a l  c o u n t r i e s  

to c r e a t e  an a t m o s p h e r e  for a p p l y i n g  the m a n a g e m e n t  a p p r o a c h e s  and 

t e c h n i q u e s  i n t r o d u c e d  t h r o u g h  the p r o j e c t  and to d e r i v e  full 

b e n e f i t s  t h r o u g h  i m p r o v e m e n t  of c a p a b i l i t i e s  of i n c r e a s e d  n u m b e r  

of m a n a g e r i a l  p e r s o n n e l  on s i m i l a r  lines.

T h r o u g h o u t  the t r a i n i n g  p r o g r a m m e ,  d u r i n g  t h e s e  s e v e n  

years, the e m p h a s i s  has b e e n  on d i s c u s s i o n s  b a s e d  on live 

c o n d i t i o n s  r e l a t e d  to g r a s s - r o o t s  l e v e l  c o o p e r a t i v e  a c t i v i t y .  The 

p a r t i c i p a n t s  w e r e  c o n t i n u o u s l y  e x p o s e d  to e x p e r i e n c e s  in v a r i o u s  

t y p e s  of c o o p e r a t i v e s  in d i f f e r e n t  c o u n t r i e s  t h r o u g h  case s t u d i e s  

a n d  by v i s i t s  to ma n y  s u c h  c o o p e r a t i v e s  in five c o u n t r i e s  viz. 

India, T h a i l a n d ,  Japan, R e p u b l i c  of K o r e a  and the P e o p l e s  R e p u b l i c  

of China.

5. T H E  S E V E N T H  YE A R  OF THE P R O J E C T



E n o r m o u s  v o l u m e  of d o c u m e n t a t i o n  has b e e n  p r e p a r e d  for 

the t r a i n i n g  c o u r s e s  during the pa s t  s e v e n  years. T h e s e  documents, 

case s t u d i e s  and w o r k i n g  pa p e r s  had b e e n  r e p e a t e d l y  t e s t e d  and

found to be of c o n s i d e r a b l e  v alue b e f o r e  they we r e  us e d  in this 

t r a i n i n g  p r o g r a m m e  in I n dia and Japan. The d o c u m e n t s  p r e p a r e d  for 

field s t udy vis i t s  in India, Japan, Thailand, C h i n a  and the 

R e p u b l i c  of K orea have further e n r i c h e d  the a c c u m u l a t e d  k n o w l e d g e  

and i n f o r m a t i o n  ma t e r i a l  p r e p a r e d  for these t r a i n i n g  courses. In 

a d d i t i o n  to this, p u b l i c a t i o n s  like the " A g r i c u l t u r a l  C o o p e r a t i v e s  

in Ja p a n "  and " A g r i c u l t u r a l  C o o p e r a t i v e s  in the R e p u b l i c  of Korea" 

have b e e n  p u b l i s h e d  by the ICA RO A P  as an a d d i t i o n a l  input into 

the d o c u m e n t a t i o n  and r e f e r e n c e  m a t e r i a l  g e n e r a t e d  as a re s u l t  of 

the p r o j e c t  activity.

6. P R O J E C T  F U N D I N G

The p o s i t i v e  d e c i s i o n  of the M i n i s t r y  of A g r i culture, 

F o r e s t r y  and F i s h e r i e s  (MAFF) of the G o v e r n m e n t  of J a p a n  to 

c o n t r i b u t e  funds to the ICA for the s e v e n t h  ye a r  of the P r o j e c t  

was f o l l o w e d  by a grant for its i m p l e m e n t a t i o n .



F o l l o w i n g  the r e t i r e m e n t  from the s e r v i c e  of the ICA 

in J u n e  1 992 of Mr M . V . M a d a n e ,  w h o  h a d  w o r k e d  as the P r o j e c t  

D i r e c t o r  of the P r o j e c t  for the p a s t  s i x  years, Dr D a m a n  P r a k a s h  

was a p p o i n t e d  by the ICA H e a d  O f f i c e  as P r o j e c t  D i r e c t o r  for the 

s e v e n t h  ye a r  e f f e c t i v e  f r o m  J u l y  1, 1992. S u p p o r t i n g  staff to

a s s i s t  the P r o j e c t  D i r e c t o r  in a d m i n i s t r a t i v e  and finan c i a l

m a t t e r s  was p r o v i d e d  by the ICA R e g i o n a l  O f f i c e  for A s i a  and the 

P a c i f i c  (ICA ROAP) . Mr A . H . G a n e s a n ,  w h o  h a d  w o r k e d  w i t h  the

P r o j e c t  s i n c e  its coramencement c o n t i n u e d  to w o r k  w i t h  the

P r o j e c t  as its P r o g r a m m e  O f f i c e r .

7. ADMINISTRATIVE ARRANGEMENTS FOR THE PROJECT

8. P R O J E C T  I M P L E M E N T A T I O N  S C H E D U L E

T h e  f o l l o w i n g  i m p l e m e n t a t i o n  p l a n  was p r e p a r e d  for the

Project:

P l a n n i n g  P h a s e : 1st J u l y  to 0 8 t h  N o v e m b e r  1992

P l a n n i n g  the t e c h n i c a l  s e s s i o n  m o d u l e s  and field 

v i s i t s  for the f irst p a r t  in c o n s u l t a t i o n  w i t h  the 

I n d i a n  I n s t i t u t e  of M a n a g e m e n t ,  A h m e d a b a d ;  V a i k u n t h  

M e h t a  N a t i o n a l  I n s t i t u t e  of C o o p e r a t i v e  M a n a g e m e n t ,  

Pune; the M a h a r a s h t r a  S t a t e  C o o p e r a t i v e  Union, Pune; 

the N a t i o n a l  C o o p e r a t i v e  U n i o n  of India, N e w  Delhi; 

a n d  the p r e p a r a t i o n  of c o u r s e  c o n t e n t s .

P l a n n i n g  the f i e l d  s t u d y  v i s i t s  p r o g r a m m e  in India, 

T h a i l a n d ,  and t h e  R e p u b l i c  of K o r e a  in c o n s u l t a t i o n  

w i t h  the ICA m e m b e r  o r g a n i s a t i o n s .

S e n d i n g  i n v i t a t i o n s  to ICA rt^amber-organisations to 

n o m i n a t e  c a n d i d a t e s .

I d e n t i f i c a t i o n  of r e s o u r c e  p e r s o n s , .

P r e p a r a t i o n  of c a s e  s t u d i e s  and d o c u m e n t a t i o n .

S e l e c t i o n  of p a r t i c i p a n t s  and f i n a l i s i n g  a r r a n g m e n t s  

f o r  t h e i r  travel a n d  a c c o m m o d a t i o n

C o n s u l t a t i o n s  on p r o j e c t  i m p l e m e n t a t i o n  w i t h  the J A  

Zenchu, I D A C A  i n  J a p a n  and m e m b e r  o r g a n i s a t i o n s  in 

T h a i l a n d  and the R e p u b l i c  of Korea.

P r a c t i c a l  a r r a n g e m e n t s  for o r g a n i s i n g  the f i r s t  p a r t  

of the c o u r s e  in Delhi.



F i n a n c i a l  a r r a n g e m e n t s  for the t r a i n i n g  course.

I m p l e m e n t a t i o n  P h a s e  : N o v e m b e r  9, 1992 -May 9, 1993

Part I of the C o u r s e  in New Delhi, I n d i a ;

N o v e m b e r  9, 1992 - J a n u a r y  04, 1993

F i e l d  S t udy Visits in T h a i l a n d

J a n u a r y  05 - 13, 1993

Ho m e  C o u n t r y  Rssignroents

13th J a n u a r y  to 20th F e b r u a r y  1993

P r o j e c t  A p p r a i s a l  S e s s i o n s  at IDACA 

F e b r u a r y  21 to M a r c h  02, 1993

Part II of the T r a i n i n g  C o u r s e  at IDACA, T o k y o .

M a r c h  03 to April 25, 1993

F i e l d  Study Vis i t s  in R e p u b l i c  of K o r e a

25th April to 5th May 1993

N a t i o n a l  R e v i e w  W o r k s h o p  for former P a r t i c i p a n t s  from R e p u b l i c  

of K o r e a . May 6-8, 1993

F inal E v a l u a t i o n  and C l o s i n g  C e r e m o n y  in Seoul 

08th May 1993

D e p a r t u r e  of P a r t i c i p a n t s  to t h e i r  r e s p e c t i v e  countries: 

C9th May 1993

9. C O U R S E  P R O G R A M M E

B a s e d  on the P r o j e c t  I m p l e m e n t a t i o n  S c h e d u l e  and after 

h o l d i n g  c o n s u l t a t i o n s  w i t h  the ICA, M A F F  a n d  I D A C A  the d a y -to- 

day p r o g r a m m e  was finalised. The p r o g r a m m e  as f o l l o w e d  is p l a c e d  

as A n n e x e - I .

10. R E P O R T I N G  AND E V A L U A T I O N :  10th M a y  to 30th J u n e  1993

T he p e r i o d  from the end of the t r a i n i n g  c o u r s e  to the 

end of the P r o j e c t  p e r i o d  was u s e d  to p r e p a r e  the r e p o r t  and 

fi n a n c i a l  s t a t e m e n t s  for s u b m i s s i o n  t h r o u g h  the ICA H e a d  O f f i c e  

in G e n e v a  to the MAFF, G o v e r n m e n t ^  of Japan, and to r e v i e w  the 

P r o j e c t  a c t i v i t i e s  w i t h  the ICA a u t h o r i t i e s ,  C U A C  and M A F F  in 

J a p a n  and o t h e r  c o n c e r n e d  o r g a n i s a t i o n s .
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11, N A T I O N A L  R E V I E W  W O R K S H O P - I  : R E P U B L I C  OF K O R E A

The p r o g r a m m e  has n o w  c o m p l e t e d  s e v e n  y e a r s  of its 

o p e ration. A n u m b e r  of m i d d l e - l e v e l  m a n a g e r s  of a g r i c u l t u r a l  

c o o p e r a t i v e s  h a v e  u n d e r g o n e  the c o m p r e h e n s i v e  t r a i n i n g  in 

m a n a g e m e n t  t e c h n i q u e s  t h r o u g h  this p r o g r a m m e .  The M o v e m e n t s  in 

the R e g i o n  have a c k n o w l e d g e d  a p p r e c i a t i v e l y  the role p l a y e d  by 

the ICA w i t h  the help of the M A F F  in q u a l i t a t i v e l y  i m p r o v i n g  the 

p e r f o r m a n c e  l e v e l s  of m a n a g e r s .  D u r i n g  the C o u r s e s  e v a l u a t i o n  

s e s s i o n s  h a v e  put f o r w a r d  a n u m b e r  of s u g g e s t i o n s  a n d  ma d e  a 

v a r i e t y  of r e c o m m e n d a t i o n s .  All t h ese h a v e  b e e n  v i e w e d  as a 

v a l u a b l e  m a t e r i a l  to f u r t h e r  i m p r o v e  u p o n  the q u a l i t y  of 

c o n t e n t s  a n d  material.

A l s o  a n u m b e r  of p r o j e c t s  p r e p a r e d  by the p a r t i c i p a n t s  

have been d i s c u s s e d  in t h e i r  h o m e  c o u n t r i e s  for i m p l e m e n t a t i o n .  

Some of th e m  ha v e  b e e n  i m p l e m e n t e d  and some are b e i n g  t a k e n  up 

for i m p l e m e n t a t i o n .  T h e r e  ha v e  b e e n  i n s t a n c e s  of d r a w b a c k s  and 

c o n s t r a i n t s  due to p a u c i t y  of funding, r e s o u r c e s  and m o d a l i t i e s .

W i t h  a v i e w  to a s s e s s  the p r o b a b l e  areas of s u c c e s s

and the p r o b l e m s  f a ced by the p r o j e c t  p r o m o t e r s ,  and to e x c h a n g e

v i e w s  with the fo r m e r  p a r t i c i p a n t s ,  a p r o g r a m m e  of f o l l o w - u p  

w i t h  lormer p a r t i c i p a n t s  w a s  i n c l u d e d  for the first time, w i t h i n  

the f i n a n c i a l  r e s o u r c e s  of the s e v e n t h  t r a i n i n g  course. 

C o n s e q u e n t l y  a N a t i o n a l  R e v i e w  W o r k s h o p  on M a n a g e m e n t  of

A g r i c o o p s  w a s  o r g a n i s e d  for t h r e e  days in the R e p u b l i c  of K o r e a  

from 6th to 8th May 1 993 at w h i c h  all the fo r m e r  p a r t i c i p a n t s  

w e r e  i n v i t e d  to s h a r e  t heir e x p e r i e n c e s  w i t h  the s e v e n t h  c o u r s e  

p a r t i c i p a n t s .

T h e  W o r k s h o p  was o r g a n i s e d  w i t h  the f o l l o w i n g

o b j e c t i v e s :  To find out t h e  p r e s e n t  s t a t u s  of i m p l e m e n t a t i o n  of

the r e s p e c t i v e  p r o j e c t s  p r e p a r e d  by the fo r m e r  p a r t i c i p a n t s  and 

to k n o w  t heir e x p e r i e n c e s  in i m p l e m e n t i n g  t h e i r  p r o j e c t s  and 

p r o b l e m s  f a c e d  by them, if any. S u g g e s t i o n s  for i m p r o v i n g  the 

s u b s e q u e n t  t r a i n i n g  c o u r s e  p r o g r a m m e s  in the light of t h eir 

e x p e r i e n c e s  w e r e  a l s o  to b e  sought,
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B a s e d  on the n o m i n a t i o n s  r e c e i v e d ,  s e l e c t i o n  of

c a n d i d a t e s  w a s  finalised. F i f t e e n  p e r s o n s  w e r e  s e l e c t e d  fr o m  

B a n g l a d e s h  (1), I n d i a  (3), I n d o n e s i a  (1), I r a n  (1), R e p u b l i c  of

K o r e a  (2), M a l a y s i a  (1), P a k i s t a n  (1), P h i l i p p i n e s  (1), Sri

L a n k a  (2), T h a i l a n d  (1) and V i e t n a m  (1). A list of p a r t i c i p a n t s  

t o g e t h e r  w i t h  t h e i r  u p t o d a t e  a d d r e s s e s  is p l a c e d  at A n n e x e - I I .
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As in the case of last six years, alm o s t  all s e s s i o n s  

of the Part I of the Cou r s e  were h e l d  in the C o n f e r e n c e  hall of 

the ICA RO A P  in New Delhi. A two- d a y  w o r k s h o p  on m a n a g e m e n t  of 

c o o p e r a t i v e  m a r k e t i n g  and p r o c e s s i n g  a c t i v i t i e s  was c o n d u c t e d  on 

D e c e m b e r  14 and 15th, 1992, at the V a i k u n t h  M e h t a  N a tional

I n s t i t u t e  of C o o p e r a t i v e  M a n a g e m e n t  in Pune. The m o d u l e  on 

p r o j e c t  p r e p a r a t i o n  was c o n d u c t e d  at the campus of the Indian 

I n s t i t u t e  of Management, Ahmedabad.

Pa r t-II of the Course was c o n d u c t e d  at the I D A C A  

prfimises in apan under an a g r e e m e n t  sig n e d  e a r l i e r  b e t w e e n  the 

ICA ROAP and the IDACA. The field study visits in T h a i l a n d  were 

a r r a n g e d  for c o o p e r a t i v e s  in and ar o u n d  B a n g k o k  and C h i e n g m a i  

while the visits, in K o r e a  were a r r a n g e d  in and a r o u n d  Seoul and 

K y o n g b u k  Province.

14. P E D A G O G Y

E x c e p t  d u r i n g  the r e v i e w  period, the en t i r e  course 

p r o g r a m m e  in I n dia was b a s e d  on m o d u l e s  p r e p a r e d  for each week. 

T h e  p e d a g o g y  u s e d  for all m o d u l e s  was as follows:

C l ass s c h e d u l e  g i v i n g  d e t a i l s  of topic and r e a d i n g  

d i s c u s s i o n  m a t e r i a l  for ea c h  s e s s i o n  was f o l l o w e d  by 

d i s c u s s i o n .

G e n e r a l l y  one topic and r e l a t e d  case s t udy m a t e r i a l s  

were e x h a u s t i v e l y  c o v e r e d  in a day. P a r t i c i p a n t s  read 

the m a t e r i a l  in a d v a n c e  a n d / o r  d u r i n g  the first 

s e s s i o n  a f ter initial p r e s e n t a t i o n  by the faculty. 

D u r i n g  s e c o n d  and t h i r d  sessions, the p a r t i c i p a n t s  

d i s c u s s e d  in gr o u p s  the m a t e r i a l  on the b a sis of 

q u e s t i o n s  and g u i d e l i n e s  p r o v i d e d  by the faculty. Many 

of the case s t u d i e s  we r e  p r e p a r e d  by the ICA wi t h  the 

he l p  of s p e c i a l l y  r e c r u i t e d  r e s o u r c e  p e r s o n s  for the 

purpose.

D u r i n g  the g r o u p  disc u s s i o n s ,  faculty m e m b e r s  were 

a l s o  o c c a s i o n a l l y  p r e s e n t  to c l a r i f y  the i s s u e s  r a i s e d  

by the p a r t i c i p a n t s .  G r o u p  d i s c u s s i o n  w a s  f o l l o w e d  by 

p r e s e n t a t i o n s  of group reports, f o l l o w e d  by further 

d i s c u s s i o n  and s u m m a r i s a t i o n  by the faculty. C o m p u t e r s  

w e r e  u s e d  d u r i n g  many of the g r o u p  e x e rcises. Thus, 

case method, g r o u p  d i s c u s s i o n  and a u d i o - v i s u a l s  were 

b l e n d e d  t o g e t h e r  w i t h  c l a s s - r o o m  d i s c u s s i o n s  to 

f a c i l i t a t e  p r o p e r  u n d e r s t a n d i n g  of the s u b j e c t  under 

s t u d y .

11
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D u r i n g  P a r t - I I  of the C o u r s e  in IDACA, the l e c t u r e  

m e t h o d  was c o m b i h e d  w i t h  g r o u p  d i s c u s s i o n  method. 

S o m e  l e c t u r e s  w e r e  b a s e d  on c a s e  s t u d i e s  p r e p a r e d  by 

the lecturers. Slides, d o c u m e n t a r y  films a n d  v i d e o  

f i l m s  w e r e  c o m m o n l y  used. G r o u p  d i s c u s s i o n s  w e r e  

a r r a n g e d  on the b a s i s  of q u e s t i o n s  p o s e d  by r e s o u r c e  

persons. A s s i g n m e n t s  w e r e  g i v e n  to the g r o u p s  for 

p r e p a r i n g  a R e g i o n a l  A g r i c u l t u r a l  P r o m o t i o n  P l a n  

(RAPP) for a m u l t i p u r p o s e  c o o p e r a t i v e .  ,

E x t e n s i v e  use of o v e r h e a d  pro j e c t o r ,  slides, c o m p u t e r  

p r o j e c t i o n ,  maps and c h a r t s  was also m a d e  d u r i n g  the 

p r o g r a m m e .

15. P R O G R A M M E  I N A U G U R A T I O N

The S e v e n t h  t r a i n i n g  c o u r s e  for S t r e n g t h e n i n g  

M a n a g e m e n t  of A g r i c u l t u r a l  C o o p e r a t i v e s  in A s i a  was i n a u g u r a t e d  

at the ICA R e g i o n a l  O f f i c e  for A s i a  and the P a c i f i c  on Monday, 

09th N o v e m b e r  1992 by H i s  E x c e l l e n c y  S h u n j i  K o b a y a s h i , 

A m b a s s a d o r  of J a p a n  in India, in N e w  Delhi. D u r i n g  his i n a u g u r a l  

aodress, Mr K o b a y a s h i  said; " a g r i c u l t u r e  p l a y s  an i m p o r t a n t  ro l e  

iji ^he n a t i o n a l  e c o n o m i e s  of th i s  r e g i o n  a n d  the ro l e  p l a y e d  by 

(■roop^atives in J a p a n  in p r o m o t i n g  and s a f e g u a r d i n g  a g r i c u l t u r e  

is unique. D e v e l o p i n g  c o u n t r i e s  in the r e g i o n  will h a v e  ma n y  

t h i n g s  in c o m m o n  w i t h  J a p a n  a n d  c o u l d  al s o  gain by the 

e x p e r i e n c e  of Japan". The A m b a s s a d o r  a d d e d  th a t  in this context, 

"this t r a i n i n g  c o u r s e  is d e s i g n e d  to c o n t r i b u t e  to the 

q u a l i t i a t i v e  and q u a n t i t a t i v e  i m p r o v e m e n t  of a g r i c u l t u r e  in the 

r e g i o n " .  He w i s h e d  the p a r t i c i p a n t s  a u s e f u l  s t u d y  d u r i n g  the 

c o u r s e  period.

W e l c o m i n g  the C h i e f  G u e s t  and o t h e r  d i s t i n g u i s h e d  

c o o p e r a t o r s ,  Dr D a m a n  P rakash, P r o j e c t  D i r e c t o r ,  sa i d  the I C A  is 

c o n s t a n t l y  e n d e a v o u r i n g  to i d e n t i f y  s o u r c e s  w h i c h  c o u l d  he l p  

meiriber-organisations in  i m p l e m e n t i n g  the p r o j e c t s  p r e p a r e d  by 

CO irse p a r t i c i p a n t s . He a d d e d  t h a t  w i t h  the c o m p l e t i o n  of the 

s i x t h  c o u r s e , 90 m a n a g e r s  w o r k i n g  at d i f f e r e n t  l e v e l s  of 

c o o p e r n t i v e  o r g a b i s a t i o n s  h a v e  b e e n  tr a i n e d .  W i t h  the 7th c o u r s e  

p a r t i c i p a n t s ,  a total of 105 p e r s o n s  w o u l d  h a v e  r e c e i v e d  

t r a i n i n g .  Dr P r a k a s h  e x p r e s s e d  h i s  s i n c e r e  a p p r e c i a t i o n  to the 

C e a t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  of J a p a n  and to the 

Kin.i;>try of A g r i c u l t u r e ,  • F o r e s t r y  a n d  F i s h e r i e s  (MAFF) of the 

Oovernnient of J a p a n  for t heir c o n t i n u e d  c o o p e r a t i o n  and s u p p o r t  

in the i m p l e m e n t a t i o n  of the M a n a g e m e n t  T r a i n i n g  P r o j e c t  and 

hriped that this s u p p o r t  w o u l d  c o n t i n u e  for the future. .
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P r e s i d i n g  over the ina'igural function, Mr G.K.Sharma, 

ICA R e g i o n a l  Direc^tor, thankeu the Governjrient of J a p a n  and 

m e m b e r - o r g a n i s a t i o n s  j n Japan for their c o n t i n u e d  s u p p o r t  to 

this P r o j e c t  and s u g g e s t e d  to the p a r t i c i p a n t s  to b e n e f i t  from 

the e x p o s u r e  that they will be r e c e i v i n g  from four c o u n t r y  

situations. He said that this p r o g r a m m e  is most sou g h t  after 

and that the p a t i c i p a n t s  should make m a x i m u m  use of the 

k n o w l e d g e  gained by them to a c h ieve the u l t i m a t e  o b j e c t i v e  set 

for the Project, i.e. to i n crease the income of the farmers at 

the g r a s s - r o o t s  levels.
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16. C H A R A C T E R I S T I C S  AND P R O B L E M S  OF  A G R I C U L T U R A L

C O O P E R A T I V E S  IN T H E  P A R T I C I P A T I N G  C O U N T R I E S  OF  A S I A N  

R E G I O N - A  B R I E F  R E V I E W

Soon a f t e r  the i n a u g u r a l  session, the w o r k i n g  s e s s i o n s  

of the S e v e n t h  I C A / J a p a n  T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  

M a n a g e m e n t  of A g r i c u l t u r a l  C o o p e r a t i v e s  in A s i a  we r e  s t a r t e d  w i t h  

i n t r o d u c t i o n s  and d i s c u s s i o n s  on w o r k i n g  m e t h o d s  of the course.

The first w e e k  of the c o u r s e  was d e v o t e d  to the r e v i e w  

of a g r i c u l t u r a l  c o o p e r a t i v e s  w i t h  s p e c i a l  r e f e r e n c e  to their 

p r o b l e m s  and m a n a g e r i a l  p r a c t i c e s .  T h e s e  r e v i e w s  we r e  b a s e d  on 

the p a p e r s  p r e s e n t e d  by the p a r t i c i p a n t s  from e l e v e n  c o u n t r i e s .  

R e s o u r c e  p e r s o n s  from the ICA R e g i o n a l  O f f i c e  and c o n s u l t a n t s  

p a r t i c i p a t e d  in the R e v i e w  S e ssion.

A . B a n g l a d e s h

The a g r i c u l t u r a l  c o o p e r a t i v e s  in B a n g l a d e s h  are d i v i d e d  

into two p a r a l l e l  s t r u c t u r e s  s e r v i n g  a l m o s t  the sa m e  ta r g e t  gr o u p s  

and thus creating, on the one hand, the p r o b l e m  of o v e r d u e s  and on 

the o t h e r  the i n a d e q u a c y  of loans. T h e  t r a d i t i o n a l  c o o p e r a t i v e s  

are s e r v i c e d  by  the B a n g l a d e s h  J a t i y a  S a m a b a y a  B a n k  Ltd. (BSBL) 

t h r o u g h  the C e n t r a l  C o o p e r a t i v e  B a n k s  (CCBs) and the Kr i s h i  

S a m a b a y a  S a m i t i s  ( K S S ) . The c o o p e r a t i v e s  u n d e r  the B a n g l a d e s h  

R u r a l  D e v e l o p m e n t  B o a r d  (BRDB) are l i n k e d  to the U p z i l l a  C e n t r a l  

Coopperative A s s o c i a t i o n  (UCCA) and the KSS. In a d d i t i o n  to this, 

the l e n d i n g s  b y  the c o m m e r c i a l  banks, the a g r i c u l t u r a l  b a n k  and 

the g r a m e e n  (rural) b a n k s  o p e r a t i n g  in the r u r a l  a r e a s  h a v e  

a g g r a v a t e d  the a l r e a d y  h o p e l e s s  o v e r d u e  sit u a t i o n .

A l t h o u g h  e f f o r t s  so far to i n t e g r a t e  the two c o o p e r a t i v e  

s e c t o r s  in t o  a c o h e s i v e  f orce for r u ral d e v e l o p m e n t  h a v e  be e n  

u n s u c c e s s f u l ,  f r e s h  i n i t i a t i v e s  are b e i n g  t a k e n  to d e v e l o p  a 

h e a l t h y  w o r k i n g  r e l a t i o n s h i p  b e t w e e n  them. T h e  n e e d  has a l s o  b e e n  

i d e n t i f i e d  to li n k  the c o o p e r a t i v e s  at v a r i o u s  l e v e l s  in a 

m e a n i n g f u l  b u s i n e s s  r e l a t i o n s h i p .  T h e  m a j o r  p o l i c y  i n d i c a t o r s  for 

f u t u r e  d e v e l o p m e n t  are (a) to w e e d  out c o o p e r a t i v e s  w h i c h  are not 

e c o n o m i c a l l y  v i a b l e ;  (b) t o  c a n c e l  m e m b e r s h i p  of w i l f u l  

d e f a u l t e r s ;  (c) to r e o r g a n i s e  the B a n g l a d e s h  S a m a b a y a  B a n k  as a 

s i n g l e  a g e n c y  for c h a n n e l l i n g  all k i n d s  of loans;

(d) d e v e l o p m e n t  t h r o u g h  rural p r o j e c t s  for e m p l o y m e n t  to p r o v i d e  

o p p o r t u n i t y  for o f f - f a r m  income; (e) i n t r o d u c t i o n  of p l a n n e d  

e f f o r t s  in d e v e l o p m e n t  and p r o f e s s i o n a l  m a n a g e m e n t ;  a n d  (f) 

u n i f i c a t i o n  of the t r a d i t i o n a l  and B R D B  c o o p e r a t i v e s  at v i l l a g e  

l e v e l .
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B . I n dia

S t a r t i n g  w i t h  credit in 1904, the c o o p e r a t i v e s  have 

c o v e r e d  almost all s e c t o r s  of the e c o n o m y  and h a v e  b r a n c h e d  off to 

s p e c i a l i s e d  s e c tors such as marketing, i n t e r n a t i o n a l  trade, a g r o ­

processing, fer t i l i s e r  production, p r o d u c t i o n  of h e a v y  machinery, 

h o u s i n g  and c o n s u m e r  services. C o o p e r a t i v e s  are the s t r o n g e s t  in 

the a g r i c u l t u r a l  sector. The total n u m b e r  of c o o p e r a t i v e s  in the 

c o u n t r y  is around 338,800 with a m e m b e r s h i p  of 156 m i l l i o n  and a 

w o r k i n g  capital of Rs.550 billion. Mo s t  of the c o o p e r a t i v e s  are 

v e r t i c a l l y  i n t e g r a t e d  t h r ough t heir r e s p e c t i v e  s p e c i a l i s e d  

f e d e r a t i o n s  or un i o n s  at the district, s t ate and n a t i o n a l  levels. 

The s i x t e e n  nat i o n a l  level s p e c i a l i s e d  f e d e r a t i o n s  are m e m b e r s  of 

the N a t i o n a l  C o o p e r a t i v e  U n i o n  of I n d i a  (NCUI) w h i c h  r e p r e s e n t s  

the C o o p e r a t i v e  M o v e m e n t  as a whole. T h e s e  f e d e r a t i o n s  are 

e s t a b l i s h e d  by s i m i l a r  c o o p e r a t i v e s  at the s t ate level. The 

N a t i o n a l  C o o p e r a t i v e  D e v e l o p m e n t  C o r p o r a t i o n  (NCDC) w h i c h  is a 

g o v e r n m e n t  agency, p r o v i d e s  a s s i s t a n c e  for p l a n n i n g  and 

d e v e l o p m e n t  of m a r k e t i n g  i n f r a s t r u c t u r e  and a g r o - p r o c e s s i n g  

industries. M a r k e t i n g  a c t i v i t i e s  are h a n d l e d  by the N a t i o n a l  

A g r i c u l t u r a l  C o o p e r a t i v e  M a r k e t i n g  F e d e r a t i o n  of I n dia (NAFED) 

w i t h  the help of s t ate m a r k e t i n g  f e d e r a t i o n s  and t h e i r  a f filiates. 

D i s t r i c t  central c o o p e r a t i v e  b a n k s  play a m a j o r  ro l e  in 

f i n a n c i n g  a g r i c u l t u r a l  p r o m o t i o n  t h r o u g h  credit f a c i l i t i e s  to 

c o o p e r a t i v e s  and their members. Mo s t  of t h ese c o o p e r a t i v e  banks 

are f i n a n c i n g  p r o c e s s i n g  i n d u s t r i e s  in the c o o p e r a t i v e  sector and 

have c o n t r i b u t e d  a g r e a t  deal in a d d i n g  v a l u e  to the p r i m a r y  

produce. L o n g  term f i n a n c i n g  is h a n d l e d  by L a n d  D e v e l o p m e n t  Banks.

D e s p i t e  the size of the C o o p e r a t i v e  M o v e m e n t  as a whole 

the g r o w t h  in v a r i o u s  r e g i o n s  has b e e n  lopsided. W h i l e  on the one 

hand, s p e c t a c u l a r  s u c c e s s  has b e e n  a c h i e v e d  in c e r t a i n  sectors 

such as dairy, sugar, oil s e eds and fertilisers, the t r a d i t i o n a l  

s e c t o r s  of credit and m a r k e t i n g  h a v e  yet to come up to the level 

of m i n i m u m  e x p e c t e d  standards.

A m ajor r e v i e w  of the t a s k s  b e f o r e  the C o o p e r a t i v e  

M o v e m e n t  i n c l u d i n g  the f o r m u l a t i o n  of a m o del c o o p e r a t i v e  law is 

u n d e r  way at p resent. The fu t u r e  p o l i c y  d i r e c t i o n  is e x p e c t e d  to 

be: (a) r e v i t a l i s a t i o n  of c o o p e r a t i v e s  at the b a s e  level; (b)

e n c o u r a g i n g  a c t i v e  p a r t i c i p a t i o n  of c o o p e r a t i v e  members; (c) 

e s t a b l i s h i n g  l i n k a g e s  b e t w e e n  m a r k e t i n g  a c t i v i t y  and m a r k e t  

o r i e n t e d  p r o d u c t i o n  activity; (d) p r o m o t i n g  f a r m e r s  i n t e r e s t s  by 

p r i c e  s u p p o r t  m e a s u r e s  to be i m p l e m e n t e d  t h r o u g h  c o o p e r a t i v e s ;  (e) 

e s t a b l i s h m e n t  of v e r t i c a l  a n d  h o r i z o n t a l  l i n k a g e s  t h r o u g h  

e c o n o m i c  a c t i v i t i e s ;  (f) stabilisirfg c o o p e r a t i v e  m a n a g e m e n t ;  and 

(g) to d e c r e a s e  the d e p e n d e n c e  of c o o p e r a t i v e s  on g o v e r n m e n t  for 

financial, t e c h n i c a l  and m a n a g e r i a l  support.
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The P r a v a r a n a g a r  C o o p e r a t i v e  S u g a r  Factory, the first 

sugar f a c tory to be e s t a b l i s h e d  in c o o p e r a t i v e  s e c t o r  in 1948, is 

the f o r e r u n n e r  of h u n d r e d  su c h  f a c t o r i e s  in the S t a t e  of 

Maharashtra. The s o c i e t y  has b r o u g h t  in e n o r m o u s  social c h a n g e  in 

the ar e a  of its o p e r a t i o n  a n d  h a s  i n c r e a s e d  the i n c o m e  of its 

m e m b e r  farmers by c r e a t i n g  s e v e r a l  v a lue a d d i t i o n  a c t i v i t i e s .  It 

p r o v i d e s  backward, forward, h o r i z o n a l  a n d  v e r t i c a l  i n t e g r a t i o n  

s e r v i c e s  to f a r m e r s  and e n s u r e s  b e t t e r  r e t u r n s  to them. It h a s  

p r o v i d e d  ma n y  soc i a l  b e n e f i t s  to the m e m b e r s  by e s t a b l i s h i n g  

several c o n n e c t e d  a c t i v i t i e s  s u c h  as bank, w o r k e r s  c o o p e r a t i v e  

society, t r a n s p o r t  c o o p e r a t i v e  society, m a n u r e  m i x t u r e  unit, 

p u b l i c  schools, and h i g h e r  e d u c a t i o n a l  l e a r n i n g  i n s t i t u t i o n s  su c h  

as medical, dental, e n g i n e e r i n g  c o l l e g e s  a n d  p o l y t e c h n i c  for bo y s  

and girls. M a n y  n e w  areas of a c t i v i t i e s  as cost s a v i n g  d e v i c e s  

have b e e n  i n t r o d u c e d  w i t h  the u l t i m a t e  o b j e c t i v e  of i n c r e a s i n g  the 

r e t u r n s  to its m e m b e r  farmers.

C . I n d o n e s i a

A g r i c u l t u r a l  c o o p e r a t i v e s  in I n d o n e s i a  are o r g a n i s e d  in 

a t h r e e - t i e r  s t r u c t u r e .  The m u l t i p u r p o s e  c o o p e r a t i v e s  (KUD) at the 

p r i m a r y  level are f e d e r a t e d  i n t o  the P U S K U D  at the p r o v i n c i a l  

level, and t h e s e  are a f f i l i a t e d  to I N K U D  at the n a t i o n a l  level. 

C o m b i n a t i o n  c o o p e r a t i v e s  c a n  a l s o  be f o r m e d  by three c e n t r a l  

(provincial) level c o o p e r a t i v e s .  T h r e e  s u c h  c o m b i n a t i o n  

c o o p e r a t i v e s  c a n  form a n a t i o n a l  l evel o r g a n i s a t i o n .

A l t h o u g h  K U D s  f u n c t i o n  as m u l t i p u r p o s e  c o o p e r a t i v e s ,  

t heir o r g a n i s a t i o n a l  ba s e  is w e a k  b o t h  in f i n a n c i a l  and b u s i n e s s  

terms. The m a r k e t i n g  of r i c e  is m o s t l y  t h r o u g h  d e l i v e r y  to B U L O G  

w h i c h  is the r i c e  p r o c u r e m e n t  a g e n c y  of the g o v e r n m e n t .  K U D s  al s o  

f u n c t i o n  as d i s t r i b u t i o n  a g e n c i e s  on be h a l f  of the g o v e r n m e n t .  The  

v i l l a g e  level c o o p e r a t i v e  s e r v i c e  p l a c e s  ( T PK)), c o o p e r a t i v e  

s e r v i c e  c e n t r e s  (PPK) and t h e  c o o p e r a t i v e  a d m i n i s t r a t i o n  c e n t r e s  

do not s e e m  to c o n t r i b u t e  m u c h  to s t r e n g t h e n i n g  K U D  activ i t y .

Due to w e a k  s t r u c t u r a l  and f i n a n c i a l  l i n k - u p  b e t w e e n  the 

KUD, P U S K U D  a n d  INKUD, the c o o p e r a t i v e s  a r e  not ab l e  to c o m p e t e  

w i t h  p r i v a t e  t r a d e r s .  T h e r e  is v e r y  l i t t l e  a c t i v e  p a r t i c i p a t i o n  

by mem b e r s .  T h e  KU D s  l a c k  s u i t a b l e  i n f r a - s t r u c t u r e  for m a r k e t i n g ,  

s t o r a g e  and p r o c e s s i n g  and o t h e r  v a l u e  a d d i n g  a c t i v i t i e s .  M e m b e r  

edu c a t i o n ,  farm p l a n n i n g  a n d  s t a f f  t r a n i n g  a c t i v i t i e s  are 

i n a d e q u a t e .

The I n d o n e s i a n  U n i o n  of D a i r y  C o o p e r a t i v e s  (GKSI) w a s  

e s t a b l i s h e d  as a s e c o n d a r y  l e v e l  o r g a n i s a t i o n  i n  April 1979 tc 

e n c o u r a g e  m i l k  p r o d u c e r s  c o o p e r a t i v e s  in d a i r y  d e v e l o p m e n t  and to



e s t a b l i s h  p r o c e s s i n g  f a c i l i t i e s  for milk, and milk, p r o d u c t s  and for 

their marketing. Milk p r o d u c t i o n  in I n d o n e s i a  r a p i d l y  i n c r e a s e d  

from 1 0000 Its in 1 979 to 260, 000 Its in 1991 v a l u e d  at Rp 2 

b i l l i o n  in 1 979 to 130 b i l l i o n  in 1991. The n u m b e r  of dariy 

farmers also s u b s t a n t i a l l y  i n c r e a s e d  from 7000 in 1 979 to 74000 

farmers owning 263,000 dairy c a t t l e  u n d e r  201 p r i m a r y  dairy 

c o o p e r a t i v e s .  The dairy c o o p e r a t i v e s  s u p p l y  animal feed, 

equipments, m e d i c i n e s  for cattle, and a r t i f i c i a l  i n s e m i n a t i o n  

f a c i 1 i t i e s .

D . Iran

Rural and a g r i c u l t u r a l  c o o p e r a t i v e s  n e t w o r k  f u n c t i o n  

u n der a t h r e e - t i e r  sy s t e m  u nder the l e a d e r s h i p  of the C e n t r a l  

O r g a n i s a t i o n  for Rural C o o p e r a t i v e s  of Iran (CORC) w i t h  un i o n s  of 

rural c o o p e r a t i v e  s o c i e t i e s  at the p r o v i n c i a l  level and p r i m a r y  

rural c o o p e r a t i v e s  at the v i l l a g e  level. T h e r e  are rural 

c o o p e r a t i v e  s o c i e t i e s  and a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  

w o r k i n g  in d i f f e r e n t  s p e c i a l i s e d  fields. The c o o p e r a t i v e s  cover 

more than 57,000 v i l l a g e s  t h r o u g h  4,000 a g r i c u l t u r a l  and rural 

c o o p e r a t i v e s  wi t h  a m e m b e r s h i p  of 417 m i l l i o n  w i t h  a c o m b i n e d  

capital of R ials 123 billion. In a d d i t i o n  to p r o v i d i n g  credit, 

su p p l y  of inputs and help in m a r k e t i n g  of m e m b e r s  produce, the 

c o o p e r a t i v e  n e t w o r k  also e x p orts g o o d s  to o t her c o u ntries. Apples 

and g r a p e s  were the m a i n  e x p o r t e d  produ c t s .  O n - t h e - j o b  t r a i n i n g  is 

i m p a r t e d  to e m p l o y e e s  and m e m b e r s  and d i s s e m i n a t i o n  of informat.^on 

th r o u g h  p u b l i c a t i o n s  form a n o t h e r  a c t i v i t y  of the c o o p e r a t i v e  

n e t w o r k .

The rural c o o p e r a t i v e  s o c i e t i e s  p r o v i d e  50% of all 

i n s e c t i c i d e s  and 100% of f e r t i l i z e r  r e q u i r e m e n t s  of m e m b e r s  in 

the country. S u p p l y  of b a s i c  g o o d s  and e s s e n t i a l s  are met by a 

n e t w o r k  of c o n s u m e r  c o o p e r a t i v e s  in the country.
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E. R e p u b l i c  of K o r e a

i. A g r i c u l t u r a l  C o o p e r a t i v e s

A g r i c u l t u r a l  c o o p e r a t i v e s  in the R e p u b l i c  of K o r e a  are 

o r g a n i s e d  and i n t e g r a t e d  u n d e r  the l e a d e r s h i p  of the N a t i o n a l  

A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  (NACF)). The N a t i o n a l  

Livestock. C o o p e r a t i v e s  F e d e r a t i o n  (NLCF) and the N a t i o n a l  F i s h e r i e s  

C o o p e r a t i v e s  F e d e r a t i o n  (NFCF) l o o k  a f t e r  the i n t e r e s t s  of the 

p r o d u c e r s  in their r e s p e c t i v e  s e ctors. 1,454 p r i m a r y  m u l t i p u r p o s e  

a g r i c u l t u r a l  c o o p e r a t i v e s  are a f f i l i a t e d  d i r e c t l y  to the N A C F  in a 

t w o - t i e r  system. The p r i m a r y  c o o p e r a t i v e s  h a v e  a b o u t  1,960 , 0 0 0  

f a r m e r - m e m b e r s  r e p r e s e n t i n g  over 90% of fa r m  h o u s e h o l d s .  The N A C F  

o p e r a t e s  t h r o u g h  its 15 p r o v i n c i a l  city offices, 435 b r a n c h



o f f i c e s  and t h r o u g h  the p r i m a r y  c o o p e r a t i v e s .  T h e r e  are 43 other 

c o o p e r a t i v e s  d e a l i n g  with h o r t i c u l t u r a l  and o t h e r  s p e c i a l i s e d  

products. I n formal groups of m e m b e r s  are f o r m e d  at the v i l l a g e  

l e v e l .

The N A C F  has a very l a r g ©  v o l u m e  of b u s i n e s s  in banking, 

marketing, s u p p l y  and i n s u r a n c e  sectors. Its m a i n  i n c o m e  is 

t h r o u g h  b a n k i n g  activity. M a r k e t i n g  is the w e a k e s t  l i n k  a l t h o u g h  

e f f o r t s  are b e i n g  m a d e  to s t r e n g t h e n  m a r k e t i n g  b u s i n e s s  t h r o u g h  

m a r k e t i n g  c e n t r e s  and s u p e r - m a r k e t s .  It is e n c o u r a g i n g  and 

a s s i s t i n g  the p r a c t i c e  of joint u t i l i s a t i o n  of w a r e h o u s e s  and 

other f a c i l i t i e s  s u c h  as farm m e c h a n i s a t i o n  centres. Still a large 

v o l u m e  of N A C F  a c t i v i t i e s  are c o n d u c t e d  for i m p l e m e n t a t i o n  of 

g o v e r n m e n t  p o l i c i e s .  However, the o v e r a l l  p e r f o r m a n c e  is 

s a t i s f a c t o r y  a n d  in fa v o u r  of f a r m e r - m e m b e r s .

As g o v e r n m e n t  e n t r u s t e d  b u s i n e s s  d o m i n a t e d  N A C F  

a c t i v i t i e s  u n t i l  recently, the m e m b e r s  h a v e  not y e t  fully 

i n t e g r a t e d  t h e m s e l v e s  w i t h  c o o p e r a t i v e  activity. T h e i r  

p a r t i c i p a t i o n  is still low. T h e  m a n a g e m e n t  has not yet r e a c h e d  the 

p r o f e s s i o n a l  level for the a m a l g a m a t e d  c o o p e r a t i v e s .  S ince 1989, a 

p r o c e s s  of d e m o c r a t i s a t i o n  has b e e n  set in t h r o u g h  d i r e c t  

e l e c t i o n s  for c h a i r m e n  and b o a r d  m e m b e r s  of all a g r i c u l t u r a l  

c o o p e r a t i v e s  i n c l u d i n g  t heir n a t i o n a l  f e d e r a t i o n .  Also, the 

p o l i c y  s u p p o r t  by the g o v e r n m e n t  for e n c o u r a g i n g  the e s t a b l i s h m e n t  

of p r o c e s s i n g  i n d u s t r y  h a s  ma d e  it p o s s i b l e  for N A C F  to 

r e f o r m u l a t e  its p o l i c i e s  t o w a r d s  p r o c e s s i n g  units. However, the 

t h ree m a j o r  p r o b l e m s  w hich h a v e  to be t a c k l e d  as m a jor tasks, for 

the N A C F  are viz. (a) d i v e r s i f i e d  d e m a n d s  for a d d i t i o n a l  s e r v i c e s  

and b e n e f i t s  by m e r a b e r - c o o p e r a t i v e s ; (b) li b e r a l i s a t i o n -  of farm

p r o d u c t  imports; (c) lack of a w a r e n e s s  a m o n g  m e m b e r s  of the real 

ro l e  of a g r i c u l t u r a l  c o o p e r a t i v e s .

ii. L i v e s t o c k  C o o p e r a t i v e s

W i t h  the c h a n g i n g  d i e t a r y  h a b i t s  due to i m p r o v e d  l i v i n g  

s t a n d a r d s ,  the c o n s u m p t i o n  of a n i m a l  p r o t e i n  has i n c r e a s e d  in the 

last two dec a d e s .  C o n s e q u e n t l y  the p e r c e n t a g e  of l i v e s t o c k  f a r m i n g

in t otal a g r i c u l t u r a l  p r o d u c t i o n  h a s  gone up from 11.3 % in 1965

to 24% in 1985. As the a v e r a g e  s i z e  of p r i v a t e  e n t e r p r e n e u r s h i p  in 

this s e c t o r  is r a t h e r  large, the small farmers' i n t e r e s t s  are 

b e i n g  p r o t e c t e d  t h r o u g h  l i v e s t o c k  c o o p e r a t i v e s .  M o r e  th a n  80 per 

cent l i v e s t o c k  f a r m e r s  are p a r t - t i m e  as t h e y  a l s o  grow p a d d y  and 

other crops.

In 1990, t h e r e  w e r e  167 l i v e s t o c k  c o o p e r a t i v e s  in the

R e p u b l i c  of K o r e a  out of w h i c h  144 w e r e  l o c a l  (based on c o v e r a g e  

of area) and 23 w e r e  s p e c i a l i s e d  (based on a g i v e n  breed,

i r r e s p e c t i v e  of the r egion). The total m e m b e r s h i p  was 2 3 7 , 0 0 0
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w hile the total b u s i n e s s  a m o u n t e d  to 4 , 6 67.7 b i l l i o n  won. 

L i v e s t o c k  farmers un i o n s  in d i f f e r e n t  v i l l a g e s  p r o v i d e  the link 

b e t w e e n  the farmer and the c o o p e r a t i v e s .  N L C F  o p e r a t e s  11 feed 

m i lls and supply 2,033 , 000 tons of feed e q u a l l i n g  19.4% of the 

d o m e s t i c  ma r k e t  demand. The b a n k i n g  b u s i n e s s  of N L C F  c o v e r s  the 

entire country t h r o u g h  its n e t - w o r k  and t h r o u g h  its r e s e a r c h  and 

survey activities, the NLCF p r o v i d e s  v a r i o u s  data and i n f o r m a t i o n  

to its m e m b e r  affiliates.

The l i v e s t o c k  ind u s t r y  is g r o w i n g  year by year due to 

the c h a n g i n g  food h a b i t s  of p e o p l e  w h i c h  has c r e a t e d  g r e a t e r  

d e m a n d  for animal proteins. For example, per c a p i t a  me a t  

c o n s u m p t i o n  has gone up from 11.3 kg in 1 980 to 19 kg in 1 988. 

S i m i l a r l y  m i l k  c o n s u m p t i o n  has r i s e n  from 10.8 kg to 42.8 kg 

d u r i n g  ident i c a l  period. The l i v e s t o c k  c o o p e r a t i v e s  also face 

s i m i l a r  o p e r a t i o n a l  p r o b l e m s  as faced by the a g r i c u l t u r a l  

cooper a t i v e s .

F. M a l a y s i a

The a g r i c u l t u r a l  a c t i v i t i e s  in M a l a y s i a  can be d i v i d e d  

in t h ree c a tegories: (i) the e s t a t e  sector, (ii) the small farm

sector, and (iii) the n e w l y  d e v e l o p e d  land sector.

A g r i c u l t u r a l  c o o p e r a t i v e s  in M a l a y s i a  s t a r t e d  wi t h  

cr e d i t  a c t i v i t i e s  as e a rly as 1922 but fa i l e d  to c r e a t e  an impact 

on pro d u c e r s '  e c o n o m y  for la c k  of any v a l u e  a d d i n g  a ctivities. 

Later, the g o v e r n m e n t  initiated' a p r o g r a m m e  for the e s t a b l i s h m e n t  

of F a r m e r s  O r g a n i s a t i o n s  (FOs) on the T a i w a n  model. The e x i s t e n c e  

of the two types of o r g a n i s a t i o n s  c r e a t e d  an u n h e a l t h y  situation. 

In 1 973, the two o r g a n i s a t i o n s  we r e  m e r g e d  and farmers 

c o o p e r a t i v e s  we r e  c r e a t e d  u n d e r  the F a r m e r s  O r g a n i s a t i o n  

A u t h o r i t y  ( F O A ) . In 1991, t h ere w e r e  676 a g r o - b a s e d  c o o p e r a t i v e s  

w i t h  a m e m b e r s h i p  of 1 0 7 , 6 3 0  and a s h a r e  capital of M$ 16,705,606. 

452 c o o p e r a t i v e s  w o r k e d  s u c c e s s f u l l y  e a r n i n g  p r o f i t  of MS 7 

million.

The a g r i c u l t u r a l  c o o p e r a t i v e s  are e n g a g e d  in land 

d e v e l o p m e n t  (estate m a n a g e m e n t  or g r o u p  farming) for i n d u s t r i a l  

c rops c u l t i v a t i o n  like oil palm, c o c o a  and rubber. O t h e r  funct i o n s  

are s u b s i d i a r y  to the p r o d u c t i o n  of i n d u s t r i a l  c r ops like 

p r o v i s i o n  of a g r i c u l t u r a l  inputs, credit, marketing, 

t r a n s p o r t a t i o n ,  m i l l i n g  and c o n s u m e r  r e t a i l  b u s i n e s s  like bus 

services, g r o c e r y  s h o p s  and m i n i - m a r k e t s  or p e t r o l  kiosks.



G. P a k i s t a n

At the time w h e n  P a k i s t a n  came into being, about 9,000 

p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e s  w e r e  in existence- (this figure 

r e l a t e s  to then West P a k i s t a n ) . C e n t r a l  c o o p e r a t i v e  banks exist in 

Punjab and the N o r t h  We s t  F r o n t i e r  P r o v i n c e  ( N W F P ) . A p e x  level 

c o o p e r a t i v e  b a n k s  were o p e r a t i o n a l  in Pu n j a b  and Sind.

In 1975, the F e d e r a l  B a n k  for C o o p e r a t i v e s  (FBC) was 

e s t a b l i s h e d  to r e v i t a l i s e  the C o o p e r a t i v e  Movem.ent t h r o u g h  credit 

and s u p e r vision. D i s t r i c t  c o o p e r a t i v e  b a n k s  w e r e  later a b o l i s h e d  

and cre d i t  is n o w  c h a n n e l l e d  t h r o u g h  the p r o v i n c i a l  c o o p e r a t i v e  

banks. The n u m b e r  of a g r i c u l t u r a l  c o o p e r a t i v e s  in 1991-92 has 

i n c r e a s e d  to 59 , 1 1 9  w i t h  a s h a r e  c a p i t a l  of Rs.481 million, the 

credit d i s b u r s e d  by F B C  t h r o u g h  p r o v i n c i a l  b a n k s  to a g r i c u l t u r a l  

c o o p e r a t i v e s  a m o u n t e d  to R s .3 billion. The c o m m e r c i a l  b a n k s  in 

P a k i s t a n  also p r o v i d e  p r o d u c t i o n  l o a n s  to c o o p e r a t i v e s  on the 

b a s i s  of m a n d a t o r y  t a r gets a l l o t t e d  by the S t a t e  B a n k  of 

P a k i s t a n .  In 1980-81 t h e s e  b a n k s  p r o v i d e d  R s . 1 , 8 2 6 . 7 6  m i l l i o n  to 

f a r m e r s  i n c l u d i n g  i n t e r e s t - f r e e  l o a n s  u p t o  R s . 1 0,000 each to small 

h olders. The c o o p e r a t i v e  cr e d i t  agencies, as also o ther banks, do 

n o t  c h a r g e  i n t e r e s t  on loans b u t  a f o r m u l a  of s e r v i c e  ch a r g e  (mark­

up system) p r o v i d e s  . costs to c r e d i t  a g e n c i e s  for c r e d i t  

op e r a t i o n s .  The M e r c a n t i l e  C o o p e r a t i v e  F i n a n c e  C o r p o r a t i o n  is now 

c o n v e r t e d  into a n a t i o n a l  o r g a n i s a t i o n  w h i c h  e n a b l e s  it to p r o v i d e  

c r e d i t  s e r v i c e s  t h r o u g h o u t  the c o u n t r y  t h r o u g h  its b r a n c h  n e twork.

H, I % i l i p p i n e s

As the m a r k e t i n g  c o o p e r a t i v e s  (FACOMAs) f u n c t i o n i n g  

s i n c e  1952 fa i l e d  to cr e a t e  n o t i c e a b l e  i m p a c t  on the farmers' 

e c onomy, a P r e s i d e n t i a l  D e c r e e  in 1 973 p a v e d  the way for a new 

c o o p e r a t i v e  pattern. U n d e r  t h e  n e w  p o l i c y  d i rectives, p r e ­

c o o p e r a t i v e s  were f o r m e d  and n a m e d  as S a m a h a n g  N a y o n s  ( S N s ) . The 

S N s  c r e a t e  the n e c e s s a r y  f r a m e w o r k  for b e c o m i n g  f u l l - f l e d g e d  

m u l t i p u r p o s e  c o o p e r a t i v e s .  A r e a  M a r k e t i n g  C o o p e r a t i v e s  (AMCs) or 

C o o p e r a t i v e  Rural B a n k s  ( C R B s ) . T h e  n a t i o n a l  l e v e l  o r g a n i s a t i o n  is 

t h e  C o o p e r a t i v e  U n i o n  of the P h i l i p p i n e s  (CUP) w i t h  12,968 SNs, 76 

AMCs, 29 c o o p e r a t i v e  r u r a l  banks, 348 m a r k e t i n g  c o o p e r a t i v e s  and 

210 p r o d u c e r s  c o o p e r a t i v e s  as m e m b e r s .  O n l y  a few F A C O M A s  are at 

p r e s e n t  e n g a g e d  in the m a r k e t i n g  activity.

Ve r y  few s a m a h a n g  n a y o n s  a c t u a l l y  h a n d l e  cr e d i t  and 

m a r k e t i n g  b u s i n e s s .  T h e  p r o c e s s  of t r a n s f e r i n g  the SNs into

m u l t i p u r p o s e  c o o p e r a t i v e s  and t h e n  g r a d u a t i n g  i n t o  AM C s  and CR B s

is r a t h e r  slow, a n d  t h o s e  a l r e a d y  in o p e r a t i o n  are s t r u c t u r a l l y

weak. S a m a h a n g  n a y o n s  and a r e a  m a r k e t i n g  c o o p e r a t i v e s  are 

s u c c e s s f u l  only in r i c e  g r o w i n g  areas- The c a p i t a l  f o r m a t i o n

p r o c e s s  is s l u g g i s h  due to low k e y  m e m b e r  p a r t i c i p a t i o n  and m e a g r e
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flow of s a v i n g s  t o w a r d s  the c o o p e r a t i v e s .  The m e m b e r s  still rely 

h e a v i l y  on t r a d e r s  and m o n e y l e n d e r s .  To f a c i l i t a t e  f u r t h e r  growth, 

the m i n i m u m  m e m b e r s h i p  of s a m a h a n g  n a y o n s  was r e d u c e d  from 25 to 

15. The a g r i c u l t u r a l  c o o p e r a t i v e s  are a c c e p t e d  as the only 

s u i t a b l e  c h a n n e l  for input s u p p l y  and for m a r k e t i n g  of 

a g r i c u l t u r a l  produce. But their s u c c e s s  is still a far off cry.

The C o o p e r a t i v e  U nion of the P h i l i p p i n e s  (CUP) w h i c h  is 

the a p e x  o r g a n i s a t i o n  of all types of c o o p e r a t i v e s  c o o r d i n a t e s  the 

t r a i n i n g  and e d u c a t i o n  w o r k  and u n d e r t a k e s  many d e v e l o p m e n t a l  

a c t i v i t i e s  to a c c e l e r a t e  the g r o w t h  of c o o p e r a t i v e  busin e s s .

I . Sri L a nka

The t r a d i t i o n a l  c o o p e r a t i v e  structure, b a s e d  on 

v o l u n t a r y  p r i n c i p l e s  was d r a s t i c a l l y  c h a n g e d  wh e n  the g o v e r n m e n t  

a c t i n g  under s p e cial powers, c a n c e l l e d  r e g i s t r a t i o n  of more than

1,000 c o o p e r a t i v e s  and e s t a b l i s h e d  372 m u l t i p u r p o s e  c o o p e r a t i v e s .  

At p r e s e n t  286 m u l t i p u r p o s e  c o o p e r a t i v e s  are f u n c t i o n i n g  b u t  a 

m a j o r i t y  of them are i n c u r r i n g  losses. The M a r k e t i n g  F e d e r a t i o n  

(MARKFED) and the C o c o n u t  and R u b b e r  U n i o n s  in the . p l a n t a t i o n  

sec t o r  p r o v i d e  m a r k e t i n g  s e r v i c e s  to the m u l t i p u r p o s e  c o o p e r a t i v e  

s oc i e t i e s .  The N a t i o n a l  C o o p e r a t i v e  C o u n c i l  of Sri L a n k a  is the 

apex o r g a n i s a t i o n  at the top.

T h e  M F C S s  are e x p e c t e d  to p r o v i d e  to f a r m e r s  p r o d u c t i o n  

c r e d i t  and a g r i c u l t u r a l  inputs, m a r k e t  t h e i r  p r o d u c e  a n d  p r o m o t e  

savings. But w i t h  a few e x c e p t i o n s  they ha v e  b e e n  e n g a g e d  m a i n l y  

in d i s t r i b u t i o n  of c o n s u m e r  a r t i c l e s  and that too m o s t l y  as 

g o v e r n m e n t  agents. The r e c e n t  c h a n g e  in g o v e r n m e n t  d i s t r i b u t i o n  

p o l i c y  has e x p o s e d  t h e s e  c o o p e r a t i v e s  to c o m p e t i t i o n  w i t h  p r i v a t e  

traders. T h e i r  link w i t h  the P eoples' B a n k  for c r e d i t  is r a t h e r  

weak, so al s o  the link w i t h  m a r k e t i n g  and c o m m o d i t y  unions. 

I n f r a s t r u c t u r a l  f a c i l i t i e s  are scarce.

T h e  m a j o r  d r a w b a c k s  of the M P C S s  is t h e i r  e m p h a s i s  on 

n o n - a g r i c u l t u r a l  a c t i v i t i e s .  In a d d i t i o n  they h a v e  s e v eral 

p r o b l e m s  s u c h  as: (a) l a c k  of a d e q u a t e  f u nds for l o a n i n g

o p e r a t i o n s ;  (b) u n t i m e l y  s u p p l y  of a g r i c u l t u r a l  i n p u t s  and 

i n a d e q u a t e  f a c i l i t i e s  for t h e i r  sto r a g e ;  (c) i n a d e q u a t e  

i n f r a s t r u c t u r e  for storage, transport, p r o c e s s i n g  a n d  mar k e t i n g ;  

(d) l a c k  of p l a n n e d  d e v e l o p m e n t  e f forts. As r e g a r d s  the c o c o n u t  

p r o d u c e r s  c o o p e r a t i v e s ,  t h e i r  m a j o r  p r o b l e m  at p r e s e n t  is the 

m o d e r n i s a t i o n  of o u t d a t e d  p r o c e s s i n g  and p a c k a g i n g  f a c i l i t i e s  for 

the e x p o r t - o r i e n t e d  d e s s i c a t e d  c o c o n u t  and o t h e r  p r o d u c t s .
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J . T h a i l a n d

The a g r i c u l t u r a l  c o o p e r a t i v e s  are v e r t i c a l l y  l i n k e d  by a 

t h r e e - t i e r  structure. A f ter the a m a l g a m a t i o n  of e a r l i e r  cre d i t  

cooperatives, T h a i l a n d  now h a s  1,825 m u l t i p u r p o s e  a g r i c u l t u r a l  

c o o p e r a t i v e s  s p r e a d  all over the c o u n t r y  w i t h  a m e m b e r s h i p  of

1,646,651 h o u s e h o l d s  a n d  94 l a n d  s e t t l e m e n t  c o o p e r a t i v e s  w i t h  a 

m e m b e r s h i p  of 59,004 a n d  32 f i s h e r i e s  c o o p e r a t i v e s  r e p r e s e n t i n g  

6,598 members. T h e  b u s i n e s s  a c t i v i t i e s  of t h ese c o o p e r a t i v e s  are 

s u p p o r t e d  by the A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  of T h a i l a n d  

(ACFT) at the n a t i o n a l  level and the A g r i c u l t u r a l  C o o p e r a t i v e  

F e d e r a t i o n s  at the p r o v i n c i a l  levels. The B a n k  for A g r i c u l t u r e  and 

A g r i c u l t u r a l  C o o p e r a t i v e s  (BAAC) l e n d s  to f a r m e r s  a s s o c i a t i o n s ,  to 

c o o p e r a t i v e s  a n d  to f a r m e r s  d i r ect. T h e  r e p r e s e n t a t i v e  n a t i o n a l  

level o r g a n i s a t i o n  is the C o o p e r a t i v e  L e a g u e  of T h a i l a n d  ( C L T ) . 

T h e  C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  (CPD) of the M i n i s t r y  of 

A g r i c u l t u r e  f i n a n c i a l l y  s u p p o r t s  c o o p e r a t i v e  d e v e l o p m e n t  

p r o g r a m m e s  for s t o r a g e  c o n s t r u c t i o n ,  t r a n s p o r t  f acilities, and for 

the p u r c h a s e  of a g r i c u l t u r a l  p r o d u c e  t h r o u g h  a p r i c e  s u p p o r t  

scheme. T h e  land s e t t l e m e n t  c o o p e r a t i v e s  h a v e  h e l p e d  t h o u s a n d s  of 

l a n d l e s s  f a r mers in a c q u i r i n g  n e w  lands and in o r g a n i s i n g  

p r o d u c t i o n  t h r o u g h  joint e fforts. T h a i l a n d  a l s o  h a s  a c o o p e r a t i v e  

d a i r y .

The b u s i n e s s  l i n k a g e s  b e t w e e n  the p r i m a r y  c o o p e r a t i v e s  

a n d  the f e d e r a t i o n s  are very w e a k  a n d  o f t e n  the p r i m a r y  s o c i e t y  

m e m b e r s  m a r k e t  t h e i r  p r o d u c e  t h r o u g h  p r i v a t e  t r a d e r s  who e n t e r  

i n t o  p r e - h a r v e s t  c o n t r a c t s  w i t h  p r o d u c e r s .  ACFT, u n d e r  its new 

s c h e m e  s u p p o r t e d  by the g o v e r n m e n t ,  h a s  b e e n  t r y i n g  to e s t a b l i s h  

l i n k a g e s  b e t w e e n  the c r e d i t  and m a r k e t i n g  o p e r a t i o n s  so that the 

c o o p e r a t i v e s  c o u l d  f u n c t i o n  w i t h  s o m e  i m m u n i t y  as r e g a r d s  

c o m p e t i t i o n  from p r i v a t e  t r a d e r s .  S a n p a t h o n g  A g r i c u l t u r a l  

C o o p e r a t i v e  is o n e  of the few m u l t i p u r p o s e  c o o p e r a t i v e s  w h i c h  

h a v e  m a d e  c o n s i d e r a b l e  p r o g r e s s  d u r i n g  the r e c e n t  years.
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K . V i e t n a m

V i e t n a m  is b a s i c a l l y  an a g r i c u l t u r a l  c o u n t r y  wi t h  73% of 

the w o r k  f orce d e p e n d i n g  u p o n  a g r i c u l t u r e  for their livelihood. 

A g r i c u l t u r e  c o n t r i b u t e s  45% to the n a t i o n ' s  g r o s s  n a t i o n a l  

p r o d u c t .

The c o o p e r a t i v e  m o v e m e n t  l a u n c h e d  in V i e t n a m  in 1959 

u n d e r w e n t  a q u a l i t a t i v e  c h a n g e  in 1965. Further, d u r i n g  1975, 

a f ter r e u n i f i c a t i o n  of the country, e f f o r t s  w e r e  ma d e  to 

s t r e n g t h e n  the C o o p e r a t i v e  Movement. In 1990, t h ere w e r e  16,341

m u l t i p u r p o s e  ■ a g r i c u l t u r a l  c o o p e r a t i v e  s o c ieties, w i t h  a m e m b e r s h i p  

of 35,498 h o u s e h o l d s  c o v e r i n g  69.2% of total h o u s e h o l d s .  The 

m u l t i p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e s  at the p r i m a r y  level are 

a f f i l i a t e d  to the d i s t r i c t  unions, in tu r n  to the p r o v i n c i a l

u n i o n s  and at the n a t i o n a l  level w i t h  the C e n t r a l  C o u n c i l  of

V i e t n a m  S u p p l y  and M a r k e t i n g  C o o p e r a t i v e s ,  The c o o p e r a t i v e s  h a n d l e  

credit, farm m a c h i n e r y  supply, i n p u t  s u p p l y  and m a r k e t i n g  of 

m e m b e r s  p r o d u c e  u n d e r  this four tier s t r u c t u r e .  M a i n  c o m m o d i t i e s  

h a n d l e d  i n c l u d e  rice, maize, sorghum, s w e e t  potatoes, cassava, 

pulses, soybeans, cotton, v e g e t a b l e s  a n d  fruits.

S i n c e  the r e u n i f i c a t i o n  of the c o u n t r y  in 1975, a t t e m p t s  

to r a t i o n a l i s e  c o o p e r a t i v e  d e v e l o p m e n t  ha v e  not p r o d u c e d  any

s i g n i f i c a n t  results. F u r t h e r  r e o r g a n i s a t i o n  and e x t e r n a l  

a s s i s t a n c e  w o u l d  be r e q u i r e d  to b u i l d  up a s t r o n g  c o o p e r a t i v e  

s t r u c t u r e  in future. At the p r e s e n t  m o m e n t  t here is no s p e c i f i c  

law for c o o p e r a t i v e s  in V i etnam.



17. M A N A G E M E N T  M O D U L E S

D u r i n g  Pa r t - I  of the t r a i n i n g  co u r s e  in I n d i a  the 

f o l l o w i n g  M o d u l e s  were coiiducted w i t h  the h e l p  of faculty m e m b e r s  

from the In d i a n  I n s t i t u t e  of M a n a g e m e n t ,  Ahraedabad in India.

M o d u l e  1 : Integra^ted C o o o p e r a t i v e  D e v e l o p m e n t  

and O r g a n i s a t i o n

M o d u l e  2 : P l a n n i n g  and M a n a g e m e n t  (I)

M o d u l e  3 : P l a n n i n g  and M a n a g e m e n t  (II)

M o d u l e  4 : D e s i g n i n g  P r o j e c t s  for A g r i c u l t u r a l  

C o o p e r a t i v e  D e v e l o p m e n t

The p r o g r a m m e  was d e s i g n e d  to t e a c h  c o n c e p t s  and share 

e x p e r i e n c e s  w h i c h  c o u l d  h e l p  p a r t i c i p a n t s  to b r i n g  a b o u t  a 

q u a l i t a t i v e  a n d  q u a n t i t a t i v e  i m p r o v e m e n t  in c o o p e r a t i v e  

e n t r e p r e n e u r s h i p  and s e r v i c e s  in o r d e r  to s u b s t a n t i a l l y  i n c r e a s e  

c o o p e r a t i v e  m e m b e r  f a r m e r s  income.

The p r o g r a m m e  d e s i g n  was s t r e n g t h e n e d  by s u b s t a n t i v e l y  

i n c r e a s i n g  the c o v e r a g e  on b u s i n e s s  p l a n n i n g  w i t h  a case s tudy 

from T h a i l a n d  and also b y  r e s t r u c t u r i n g  the P l a n n i n g  and

M a n a g e m e n t  (I) and (II) m o dules. I n  the f i rst module, v a r i o u s  

m a n a g e m e n t  c o n c e p t s  and t e c h n i q u e s  r e l e v a n t  for i m p r o v i n g  the

p e r f o r m a n c e  of c o o p e r a t i v e  o r g a n i s a t i o n s  we r e  d i s c u s s e d  w h e r e a s  in 

the s e c o n d  the e m p h a s i s  was on d e s i g n i n g  and a p p r a i s i n g  n e w  

p r o j e c t s  w h ich can ena b l e  c o o p e r a t i v e s  to gr o w  t h r o u g h  i n t e g r a t i o n  

and d i v e r s i f i c a t i o n  and t h e r e b y  i n c r e a s e  m e m b e r - f a r m e r s ' income.

F a c u l t y  M e m b e r s

The f o l l o w i n g  f a c ulty m e m b e r s  of the II M A  p a r t i c i p a t e d  

in the t r a i n i n g  p r o g r a m m e  in India:

Prof. V . R . G a i k w a d

Prof. G . S . G u p t a

P r o f . Raraesh G u p t a

Prof. S K o l a v a l l i

Prof. G . N a i k

Prof. A . H . K a l r o  (Coordinator)

P e d a g o g y

The p e d a g o g y  u s e d  d u r i n g  the t r a i n i n g  c o u r s e  d u r i n g  the 

l a s t  six y e ars w a s  f o l l o w e d  in the s e v e n t h  y e a r  also. A class 

s c h e d u l e  g i v i n g  d e t a i l s  of t o p i c  and r e a d i n g / d i s c u s s i o n  m a t e r i a l
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for e a c h  s e s s i o n  a l o n g  w i t h  the r e a d i n g / d i s c u s s i o n  m a t e r i a l  for 

each m o d u l e  was d i s t r i b u t e d  to p a r t i c i p a n t s  in advance. A f ter 

init i a l  p r e s e n t a t i o n  of the s u b j e c t  or the case s t udy by the 

lecturers, p a r t i c i p a n t s  we r e  d i v i d e d  into three gr o u p s  for 

d i s c u s s i o n  on g i v e n  topics. D u r i n g  the group discus s i o n ,  f a c ulty 

m e m b e r s  w e r e  also p r e s e n t  to c l a rify any is s u e s  r a i s e d  by the 

p a r t i c i p a n t s .  G r o u p  d i s c u s s i o n  was f o l l o w e d  by p r e s e n t a t i o n  of 

group r e p o r t s  and f u r ther d i s c u s s i o n  and s u m m a r i s a t i o n  by the 

faculty m embers. Thus case method, g r oup d i s c u s s i o n s  and a u d i o ­

visual m e t h o d s  were followed. Th i s  ye a r  also c o m p u t e r  b a s e d  

e x e r c i s e s  w e r e  used.

M O D U L E  1 : I N T E G R A T E D  C O O P E R A T I V E  D E V E L O P M E N T

C o n t e n t  and A p p r o a c h

The m o d u l e  was b a s e d  on the f o l l o w i n g  t h ree b a sic

q u e s t i o n s :

i. What is i n t e g r a t e d  c o o p e r a t i v e  s y s t e m ?

i i . Why is it n e c e s s a r y  in the c o n t e x t  of the p r e s e n t  

day d e v e l o p m e n t s  in r e g a r d  to a g r i c u l t u r e  and 

c o o p e r a t i v e s  in Asia?

iii. H o w  can it be o p e r a t i o n a l i s e d ?

To r e i n f o r c e  the ideas p r e s e n t e d  sl i d e s  on A p p r o p r i a t e  

M a n a g e m e n t  S y s t e m s  for A g r i c u l t u r a l  C o o p e r a t i v e s  (AMSAC) p r e p a r e d  

by II M A  in c o l l a b o r a t i o n  w i t h  FAO, Rome, were u s e d  to e x p l a i n  the 

c o n c e p t  of backward, f o r w a r d  and h o r i z o n t a l  i n t e g r a t i o n .  The 

c o n c e p t  was f u r t h e r  e l a b o r a t e d  w i t h  the he l p  of ca s e  s t u d i e s  on 

milk, s u gar and paddy.

The group p r e s e n t a t i o n s  e m p h a s i s e d  the f o l lowing:

a) the i m p o r t a n c e  of f a r m e r s’ co n t r o l  ov e r  m a r k e t  f o r c e s  t h r o u g h  

c o o p e r a t i v e  o r g a n i s a t i o n s  a n c h o r e d  a r o u n d  the m a r k e t i n g  and 

p r o c e s s i n g  of their c o m m o d i t y ;  b) the c r i t i c a l  ro l e  of l e a d e r s h i p  

in m o b i l i s i n g  farmers, a n d  also of g o v e r n m e n t  p o l i c y  to give 

p r e f e r e n c e  and e n c o u r a g e m e n t  to the c o o p e r a t i v e  in a g r o ­

p r o c e s s i n g ;  c) the n a t u r e  of v e r t i c a l  a n d  h o r i z o n t a l  i n t e g r a t i o n  

w h i c h  h e l p e d  f a r m e r s  to i n c r e a s e  t h eir i n c o m e s  t h r o u g h  t heir own 

s e l f - r e l i a n t  c o o p e r a t i v e ;  d) the d e s i r a b i l i t y  a n d  v i a b i l i t y  of 

c o m m o d i t y  b a s e d  i n t e g r a t e d  c o o p e r a t i v e s ;  e) the c o n c e p t  of 

b u s i n e s s  p l a n n i n g ;  f) the r o l e  of the m a n a g e r  in i n t e g r a t e d  

c o o p e r a t i v e  systems.

T h e  g r o u p s  e m e r g e d  w i t h  the f o l l o w i n g  c o n c l u s i o n s :

i) A s i n g l e  c o m m o d i t y  s o c i e t y  wi l l  be m u l t i f u n c t i o n

25



since all f u n c t i o n s  a s s o c i a t e d  w i t h  backw a r d ,  forward, and 

h o r i z o n t a l  i n t e g r a t i o n  will be u n d e r t a k e n  by su c h  a society.

ii) C o o p e r a t i v e s  s h o u l d  ha v e  u n a m b i g u o u s  o b j e c t i v e s  

in o r d e r  to o r g a n i s e  and m a n a g e  t heir b u s i n e s s  e f f e c t i v e l y  and 

efficiently;

iii) H o m o g e n e i t y  of i n t e r e s t  airong the m e m b e r s  is 

c r itical to the d e v e l o p m e n t  of a s o c i e t y ' s  bisin e s s ;

iv) Bo t h  the s t r u c t u r e  of m e m b e r s h i p  and its capi t a l

d e t e r m i n e  the level of a u t o n o m y  and s e l f - r e l i a n c e  that a s o c i e t y

can achieve.

On the vast s cope of agricuJ ture for d e v e l o p i n g

i n t e g r a t e d  c o o p e r a t i v e s  in the region, the f o l l o w i n g  k e y  g r o w t h  

e l e m e n t s  in the o r g a n i s a t i o n  and m a n a g e m e n t  of c o o p e r a t i v e s  were 

h i g h l i g h t e d :

i) A single and simple m e s s a g e  to c o n v e y  the 

o b j e c t i v e s  of a c o o p e r a t i v e  to be p a s s e d  on to e x i s t i n g  and 

p o t e n t i a l  members, employees, m a n a g i n g  c o m m i t t e e  and managers. 

This h e l p s  in d e v e l o p i n g  a s t r o n g  s e n s e  of d i r e c t i o n  and 

commitment. All p e o p l e  then b e g i n  to m o n i t o r  and c o n t r o l  t heir

a c t i v i t i e s  a c c o r d i n g  to this message;.

ii) M e m b e r s  n e e d s  and a s p i r a t i o n s  m u s t  b e  supreme.

E f f o r t s  to fulfil e c o n o m i c  n e e d s  of members, e n c o u r a g e  members' 

p a r t i c i p a t i o n  and s u c c e s s  of activ i t i e s ;

iii) C o o p e r a t i v e  o r g a n i s a t i o n  m u s t  be d e s i g n e d  in su c h  

a way that it is a c t i o n - o r i e n t e d  in t e r m s  of quick, d e c i s i v e  and 

p e r s u a s i v e  d e c isions. For this, a c l e a r - c u t  d i v i s i o n  of w o r k  

b e t w e e n  the b o a r d  and the o p e r a t i n g  m a n a g e r s  and p r o p e r  m o n i t o r i n g  

and e v a l u a t i o n  s y s t e m s  are e s s e ntial;

iv) C o n t i n u o u s  s e a r c h  for n e w  o p p o r t u n i t i e s ,  h o w s o e v e r  

u n c o n v e n t i o n a l  t hese may be, is the key for growth. T h e s e  s h o u l d  

be i n i t i a t e d  a f t e r  e x h a u s t i n g  o p p o r t u n i t i e s  in t h e  o n g o i n g  

a c t i v i t i e s / a r e a s .  C o n t i n u o u s  s e a r c h  for g r o w t h  o p p o r t u n i t i e s  is 

one of the p r i m a r y  r o les of m a n a g e m e n t ;

v) O u t p u t  m a r k e t i n g / p r o c e s s i n g  s h o u l d  be the a n c h o r  

a c t i v i t y  of an a g r i c u l t u r a l  c o o p e r a t i v e .  A r o u n d  t h i s  anchor, 

backward, f o r w a r d  and h o r i z o n t a l  i n t e g r a t i o n  c a n  be e f f e c t i v e l y  

developed. A g r o - p r o c e s s i n g  and b y - p r o d u c t  p r o c e s s i n g  i n d u s t r i a l  

a c t i v i t i e s  u n d e r  c o o p e r a t i v e  fold alone p r o v i d e s  a dynamic, self- 

generating, s e l f - s u p p o r t i n g  e c o n o m i c  force w h i c h  h elps in e c o n o m i c  

and social d e v e l o p m e n t  of p r i m a r y  p r o d u c e r s ;
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vi) T h e r e  is no s t a n d a r d  form of o r g a n i s a t i o n a l  

d e s i g n  w h i c h  is the most a p p r o p r i a t e  for all types of c o o p e r a t i v e s  

and c o m m o d i t i e s .  W h i l e  d e s i g n i n g  o r g a n i s a t i o n s ,  n a t u r e  of 

c ommodity, n a t u r e  of t e c h n o l o g i c a l  inte r v e n t i o n s ,  p r o p o s e d  degree 

of i n t e g r a t i o n ,  need and p o t e n t i a l  for members' p a r t i c i p a t i o n  and 

r e l a t i v e  i m p o r t a n c e  of v a r i o u s  cost and other factors, ha v e  to be 

t a k e n  into account, s ince t hese factors i n d i v i d u a l l y  and 

i n t e r a c t i v e l y  d e t e r m i n e  the tasks of a c o o p e r a t i v e  and h e n c e  the 

s t r u c t u r e  of the o r g a n i s a t i o n .

M O D U L E  2 : P L A N N I N G  A N D  M A N A G E M E N T - P A R T - I

T h e  focus of t h i s  m o d u l e  w a s  p r i m a r i l y  on u n d e r s t a n d i n  

m a n a g e m e n t  c o n c e p t s  in d i f f e r e n t  f u n c t i o n a l  areas, in finance 

m a r k e t i n g  and p r o d u c t i o n / o p e r a t i o n s ,  and h o w  they can be a p p l i e d  

to i m p r o v e  the p e r f o r m a n c e  of c o o p e r a t i v e s .  To f a c i l i t a t e  

u n d e r s t a n d i n g  the b a s i c  cost c o n c e p t s  and p r i c e  v o l u m e  p r o j e c t  

r e l a t i o n s h i p s  we r e  covered.

P a r t i c i p a n t s  we r e  e x p o s e d  to v a r i o u s  cost concepts, such 

as f i x e d  costs, v a r i a b l e  costs, o p p o r t u n i t y  costs, etc. and their 

r e l e v a n c e  to d e c i s i o n  making. A p p l i c a t i o n  of t h e s e  c o n c e p t s  in 

b r e a k - e v e n  a n a l y s i s  w a s  exp l a i n e d .  V a r i o u s  f i n a n c i a l  r a t i o s  and 

t h eir uses, p r o f i t a b i l i t y  ratios, l i q u i d i t y  ratios, and s o l v e n c y  

ratios, w o r k i n g  c a p i t a l  m a n a g e m e n t ,  m e t h o d s  of d e t e r m i n i n g  w o r k i n g  

c a p i t a l  r e q u i r e m e n t s  s u c h  as the c o n c e p t  of o p e r a t i n g  cycle, 

r e s o u r c e  a l l o c a t i o n  d e c isions, v a r i o u s  k i n d s  of r e s o u r c e  

a l l o c a t i o n  d e c i s i o n s  and h o w  they a r i s e  in practice, s e n s i t i v i t y  

a n a l y s i s  and e v a l u a t e  i m p l i c a t i o n s  for m a n a g e r i a l  d e c i s i o n s  were 

e xp l a i n e d .



O p e r a t i o n s  P l a n n i n g  and C o n t r o l : The need to ma n a g e

p r o d u c t i v i t y  of operations, d e t e r m i n i n g  a p r o c u r e m e n t  p l a n  for 

both p a d d y  and m i l l e d  rice and a m a r k e t i n g  p l a n  for p a d d y  and 

m i l l e d  rice.

M a r k e t i n g  : The ro l e  of c o o p e r a t i v e  o r g a n i s a t i o n  in

e v o l v i n g  a m a r k e t i n g  strategy; the f o l l o w i n g  four d i m e n s i o n s  of 

the p r i n c i p l e s  of c o o p e r a t i v e  m a r k e t i n g  were discussed:

a. m e m b e r  dimension,

b. e n t e r p r i s e  dimension,

c. e t h i c a l  d i m e n s i o n  and

d. 4Ps of m a r k e t i n g  viz. product, price, place and 

p r o m o t i o n .

Some of the i m p o r t a n t  c o n c e p t s  and i s s u e s  a s s o c i a t e d  and 

r e c o m m e n d e d  w i t h i n  t h e s e  four d i m e n s i o n s  we r e  :

i. p r i c e  a c c o r d i n g  to quality,

ii. p r o m p t  payment,

iii. t r a n s p a r e n t  a n d  open system,

iv. q u e u i n g  s y s t e m  for p r o c u r e m e n t ,

V. t r a n s p o r t a t i o n  by society,

vi. h a r v e s t i n g  b y  society,

vii. p o o l i n g  of p r o d u c e  for sale,

v i i i . n o  v i o l a t i o n  of p r e v a i l i n g  laws, r u l e s  and 

regulations,

ix. c o r r e c t  a p p r a i s a l  of the produce,

X. no i n d i v i d u a l  n e g o t i a t i o n s  on pricing,

xi. m e t i c u l o u s  r e c o r d  k e e p i n g  of all t r a n s a c t i o n s , a n d  

x i i . n o  s p e c u l a t i o n  and hoarding.

The c o n c e p t  of m a r k e t  m i x  and v a r i o u s  a s p e c u s  of 

m a r k e t i n g  s t r a t e g i e s  and plann i n g ,  p r o d u c t  d e v e l o p m e n t  and 

p r o m o t i o n  strategies,, m a n a g i n g  d i s t r i b u t i o n  channels, p-ricing 

s t r a t e g i e s  a n d  s a l e s  m a n a g e m e n t  w e r e  i n t r o d u c e d  and f o l l o w i n g  

m a r k e t i n g  c o n c e p t s  a n d  d e f i n i t i o n s  w e r e  e x p l a i n e d  ;

i) wh a t  do we m e a n  by m a r k e t  a n d  m a r k e t i n g

ii) p h i l o s o p h i e s  w h i c h  g u i d e  m a r k e t i n g  e f f o r t s  such

as p r o d u c t i o n  oriented, p r o d u c t  oriented, 

s e l l i n g  o r i e n t e d  a n d  m a r k e t i n g  oriented.

iii) m a r k e t i n g  p r o c e s s e s  w h i c h  i n v o l v e  c o n v e r t i n g  

u n f u l f i l l e d  m a r k e t  n e e d s  i n t o  p r o f i t a b l e  

b u s i n e s s  o p p o r t u n i t i e s .

iv) m a r k e t  o p p o r t u n i t y  analysis.
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v) m a r k e t  p e n e t r a t i o n  and ma r k e t  development,

vi) m a r k e t  and s u b - m a r k e t  segmentation.

vii) m a r k e t  c o v e r a g e  s t r a t e g i e s ;  and

viii) m a r k e t  mix.

29

Social M a r k e t i n g  : M a r k e t i n g  p r i n c i p l e s  and t e c h n i q u e s

to p r o m o t e  s o c i a l l y - r e l e v a n t  p r o g r a m m e s  and to a d v a n c e  a soc i a l  

cause, i d e a  or b e h a v i o u r ;  c o n c e p t s  of m a r k e t  s e g m e n t a t i o n ,  

c o n s u m e r  research, d i r e c t  c o m m u n i c a t i o n  i n c e n t i v e s  and e x c h a n g e  

th e o r y  w e r e  introd u c e d .

M O D U L E  3 : P L A N N I N G  A N D  M A N A G E M E N T

Th e  focus was on d e s i g n i n g  and a p p r a i s i n g  n e w  p r o j e c t s  

w h i c h  can s t i m u l a t e  g r o w t h  t h r o u g h  i n t e g r a t i o n  and d i v e r s i f i c a t i o n  

and t h e r e b y  i n c r e a s i n g  meraber-farmers' income.

The t o p i c s  c o v e r e d  w e r e  c a s h  f l ows a n d  time v a l u e  of 

money, t e c h n i q u e s  of i n v e s t m e n t  analysis, i n v e s t m e n t  a p p r a i s a l  and 

s t r a t e g i c  i s s u e s  in o p e r a t i o n s  m a n a g e m e n t  viz. l o c a t i o n  and 

c a p a c i t y  dec i s i o n s .

T h e  p a r t i c i p a n t s  we r e  e x p o s e d  to; (a) c o m p o u n d i n g  and 

d i s c o u n t i n g ,  p r e s e n t  and future v a l u e s  of ca s h  flows; (b) life of 

a p r o j e c t  and s a l v a g e  value; a n d  (c) d i s c o u n t e d  m e a s u r e s  of 

p r o j e c t  worth, h o w  to c o m p a r e  two s t r e a m s  of c a s h  flows, and h o w  

to c o m p u t e  the net p r e s e n t  v a l u e  a n d  i n t e r n a l  r a t e  of r e t u r n  of a 

s t r e a m  of c a s h  flows.

F i n a n c i a l  A n a l y s i s :  T h e  e l e m e n t s  of investment,

a pp r a i s a l ,  a n d  f i n a n c i a l  a p p r a i s a l  of an i n v e s t m e n t  p r o j e c t s  we r e  

d i s c u s s e d .

L o c a t i o n  D e c i s i o n s :  F a c i l i t i e s  p laning, location, and

c a p a c i t y  d e c i sions, s t r a t e g i c  c o n s e q u e n c e s  due to lo n g  term 

i m p l i c a t i o n s ,  c r i t i c a l  i m p a c t  on r e t u r n  on i n v e s t m e n t s  and 

a c h i e v e m e n t  of g o a l s  w e r e  d i s c u s s e d .  Also d i s c u s s e d  w e r e  the 

f a c t o r s  to be c o n s i d e r e d  in r e l a t i o n  to p l a n t  l o c a t i o n  viz.

- m a n a g e m e n t  p r e f e r e n c e ,

- c o m p e t i t i o n  (locate w h e r e  c o m p e t i t o r s  are l o c a t e d  or 

in n e w  a r e a s  for c a r v i n g  out n e w  m a r k e t s ) ,

- l o c a t i o n  of e x i s t i n g  facil i t i e s ,

- l o c a t i o n  of markets.
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- l o c a t i o n  of major r a w  materials,

- lo c a t i o n  of s u p p l i e r s  of o t her r e q u i r e m e n t s  (other 
than raw materials)

- p r o x i m i l i t y  of r e l a t e d  i n dustries,

- l a b o u r / s t a f f  a v a i l a b i l i t y  and skills,

- pay le v e l s  (labour c o s t s ) ,

- u n e m p l o y m e n t  / t u r n o v e r  levels,

- i n d u s t r i a l  r e l a t i o n s  climate,

- tax i n c e n t i v e s / o t h e r  incentives,

- climate,

- a v a i l a b i l i t y  of s u b - c o n t r a c t o r s ,

- a v a i l a b i l i t y  of s u i t a b l e  sites,

- a v a i l a b i l i t y  of a d j a c e n t  space,

- site c h a r a c t e r i s t i c s ,

- f a c i l i t i e s  for w a s t e  disposal,

- t r a n s p o r t  access,

- en e r g y  c o s t s  and a v a i l a b i l i t y ,

- law and o r d e r  climate.

C a p a c i t y  Planning: C a p a c i t y  p l a n n i n g  w a s  d e f i n e d  to be

an eight step p r o c e s s  as follows;

i) a s s e s s m e n t  of s i t u a t i o n  and e n v i r o n m e n t ,

ii) d e t e r m i n a t i o n  of a v a i l a b l e  c a p a c i t y ,

lii) e s t i m a t i o n  of r e q u i r e d  capacity,

iv) d e v e l o p m e n t  of an a l t e r n a t i v e  p l a n  for m a t c h i n g  

r e q u i r e d  and a v a i l a b l e  capac i t y ,

v) p e r f o r m  q u a n t i t a t i v e  e v a l u a t i o n  of the

a l t ernatives,

vi) p e r f o r m  q u a l i t a t i v e  e v a l u a t i o n  of a l t e r n a t i v e s ,

vii) r e c o m m e n d  a c o u r s e  of action,

viii) i m p l e m e n t  the c o u r s e  of action.

T h e  i m p o r t a n t  d e t e r m i n a n t s  of c a p a c i t y  c h o i c e  are:

i) the c o s t s  of b u i l d i n g  and o p e r a t i n g  d i f f e r e n t  

s i z e d  plants,

ii) m a r k e t  o p p o r t u n i t i e s  a n d  c o n s t r a i n t s ,

iii) r a w  m a t e r i a l  a v a i l a b i l i t y ,  v e r i a b i l i t y ,

s e a s o n a l i t y ,  p e r i s h a b i l i t y  and cost of p r o c u r e m e n t ,

iv) F l e x i b i l i t y  to a l t e r  capacity.



It w a s  p o i n t e d  out that :

i. to get at least the b r e a k - e v e n  q u a n t i t y  the 

s o c i e t y  h a s  to help the farmers by b a c k w a r d  

i n t e g r a t i o n  so that his p r o d u c t i v i t y  increases, and 

also the q u a l i t y  of seed (higher ke r n e l  and

oil content) improves, so that ev e n  at lower p r i c e  

his income is higher.

ii.to make p r o f i t  the e n t e r p r i s e  s h o u l d  see that oil 

r e c o v e r e d  from e x t r a c t i o n  is mo r e  and p r ice 

r e a l i s e d  for its oil and cake is b e t t e r  than 

t o d a y .

iii. e n t e r p r i s e  sh o u l d  c h e c k  w h e t h e r  it has s u f f i c i e n t  

e x t r a c t i o n  c a p a c i t y  and S . E . c a p a c i t y . If not, it 

has to i n c r e a s e  the c a p a c i t y  to p r o c e s s  more than 

BE quantity.

i v.To get a d d i t i o n a l  v a l u e  for its product, it may

furt h e r  t h i n k  of a d d i n g  (a) b e t t e r  m a r k e t i n g  of

its oil i n s t e a d  of b u l k  sale, and (b) add

h y d r o g e n a t i o n  oil plant.

Key a s p e c t s  of c a p a c i t y  p l a n n i n g  are the following:

a) W h i l e  d e c i d i n g  the c a p a c i t y  p l a n n i n g  for a

c o o p e r a t i v e  e n t e r p r i s e ,  one has to k e e p  in m i n d  the

m i s s i o n  and o b j e c t i v e  of the c o o p e r a t i v e ;

b) C a p a c i t y  p l a n n i n g  for the long term is a s t r a t e g i c

decision. If c a p a c i t y  is too small the s o c i e t y  may:--

- lose customers, (members)

- a l l o w  c o m p e t i t o r s  to e n t e r  the market,

- not to be able to p r o v i d e  t i m e l y  and e f f i c i e n t  

s e r v i c e s  to members,

m i s s  o p p o r t u n i t i e s  for b y p r o d u c t  p r o c e s s i n g ;

c) If c a p a c i t y  is too large, s o c i e t y  may;

- face d i f f i c u l t i e s  in c o n t r o l l i n g  the operations,

- d e f a u l t  on p a y m e n t  of l o a n s  t a k e n  to b u i l d  

c a p a c i t y  u n d e r  a b n o r m a l  p r o d u c t i o n  and m a r k e t  

c o n d i t i o n s  due to u n d e r  u t i l i s a t i o n  of capacity,

- fi n d  it d i f f i c u l t  to m a n a g e  its m i ssion;

d) L a r g e  c a p a c i t y  e n a b l e s  the s o c i e t y  to:

- r e s p o n d  very q u i c k l y  to m e mbers' r e q u i r e m e n t s  

e v e n  d u r i n g  h i g h  p r o d u c t i o n  years;

- t a k e  a d v a n t a g e  of b y p r o d u c t  p r o c e s s i n g  potential;-

31
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- p r o v i d e  b e t t e r  or c o m p e t i t i v e  s e r v i c e  to j ambers

P r o c u r e m n t  S t r a t e g i e s :  The d o m i n a n t  n a t u r e  of the cost

of raw ma t e r i a l  in mo s t  a g r o - p r o c e s s i n g  i n d u s t r i e s  and the p r i m a r y  

e l e m e n t s  of p r o c u r e m e n t ,  viz. quantity, quality, time, cost, and 

p r o c u r e m e n t  o r g a n i s a t i o n s  w e r e  d i s c u s s e d .  The i n f l u e n c e  of 

seasonality, p e r i s h a b i l i t y  and a v a i l a b i l i t y  on p r o c u r e m e n t  t i m i n g  

were h i g h l i g h t e d .

Some g e n e r a l  a s p e c t s  of a g r o - p r o c e s s i n g  e x p l a i n e d  were:

i) G e n e r a l l y ,  for a g r o - p r o c e s s i n g  i n d u s t r i e s ,  b r e a k  

e v e n  q u a n t i t y  is r e l a t i v e l y  low b e c a u s e  fixed 

c o s t s  are lower as c o m p a r e d  to v a r i a b l e  costs.

ii) T h e  cost curve in a g r o - p r o c e s s i n g  is g e n e r a l l y  wide 

U - s h a p e d  b e c a u s e  the v a r i a b l e  cost is o ften 90% of 

the total cost, and b e c a u s e  m a n y  a g r o - p r o c e s s i n g  

i n d u s t r i e s  _ p e r a t e  s e a s o n a l l y ,  may be for 3-4 

m o n t h s  in a year. Th e y  ha v e  to t h e r e f o r e  s t o c k  raw 

m a t e r i a l  w hich r e s u l t s  in h i g h  i n v e n t o r y  costs. So 

a f t e r  a point, t o t a l  c o s t  increases.

iii) G e n e r a l l y ,  a g r i c u l t u r a l  p r o d u c e  m a r k e t s  are

l o c a l i s e d  mar k e t s .  In su c h  m arkets, a v a i l a b i l i t y  of 

r a w  m a t e r i a l s  is f i x e d  (upto c e r t a i n  q u a n t i t y ) . If a 

n u m b e r  of m i l l s  c o m p e t e  for r a w  material, e a c h  one 

h a s  to pay more.

iv) In  a g r o - p r o c e s s i n g ,  e m p h a s i s  s h o u l d  t h e r e f o r e  not be 

o n  'maximum c a p a c i t y  u t i l i s a t i o n '  but on 'optimum 

c a p a c i t y '  (i.e. in t e r m s  of c a p a c i t y  u t i l i s a t i o n ) .
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M O D U L E  4 : D E S I G N I N G  P R O J E C T S  FOR A G R I C U L T U R A L  

C O O P E R A T I V E  D E V E L O P M E N T

P r e p a r a t i o n  of c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  was an 

i m p o r t a n t  c o m p o n e n t  of the t r a i n i n g  pro g r a m m e .  The aim of this 

s e g m e n t  was to im p a r t  r e q u i r e d  ski l l s  to the p a r t i c i p a n t s  to 

u n d e r s t a n d  and apply t e c h n i q u e s  of p r o d u c i n g  a f e a s i b l e  and v i a b l e  

c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t  a imed at g e n e r a t i n g  a d d i t i o n a l  

income for the f a r m e r - m e m b e r . (It : tay be m e n t i o n e d  that the 

p a r t i c i p a n t s  were given the task of p r o d u c i n g  such p r o j e c t s  d u r i n g  

their home country a s s i g n m e n t s  w h i c h  w e r e  later on a p p r i s e d  d u r i n g  

the P a r t - I I  of the p r o g r a m m e  at I D A C A  in Tokyo) .

%
T h i s  mod u l e  c o v e r e d  the f o l l o w i n g  topics:

i. D e s i g n i n g  Projects, P r o j e c t  cycle, i d e n t i f i c a t i o n  

of p r o j e c t  ideas, b a s i c  c o m p o n e n t s  of f e a s i b i l i t y  

studies, a p p r a i s a l  e x e r c i s e  and g u i d e l i n e s  for 

p r o j e c t  p r e p a r a t i o n .

ii. O r g a n i s a t i o n a l  D e s i g n  and

iii N e t w o r k  t e c h n i q u e s  for p r o j e c t  p l a n n i n g  and control.

I n t r o d u c t i o n  of P r o j e c t  C y c l e  covered:

- i d e n t i f i c a t i o n

- p r e p a r a t i o n ,  f e a s i b i l i t y  study.

- appraisal,

- n e g o t i a t i o n ,

- d e t a i l e d  o p e r a t i o n a l  planning,

- i m p l e m e n t a t i o n ,

- o p e r a t i o n  and sup e r v i s i o n ,

- evalua t i o n .

W h i l e  i d e n t i f y i n g  projects, Tiphasis tobe p l a c e d  on the 

f o l l o w i n g  :

p r o j e c t s  s h o u l d  be h i g h  p r i o r i t y  and must 

be bankable;

t h e y  s h o u l d  fit in t o  and s u p p o r t  a c o h e r e n t  

d e v e l o p m e n t  s t r a t e g y .  E v e r y  p r o j e c t  mu s t  

m e e t  s e c t o r a l  o b j e c t i v e s ;

P r o j e c t s  m u s t  m e e t  p r i m a  facie te s t  of 

f e a s i b i l i t y  and b e n e f i t s  mu s t  be 

c o m m e n s u r a t e  w i t h  the cost.



B a sic p r i n c i p l e s  of o r g a n i s a t i o n a l  d e s i g n  and 

d i f f e r e n c e s  b e t w e e n  line and s t a f f  o r g a n i s a t i o n s  w e r e  explained.

Net w o r k  t e c h n i q u e s  w i t h  special emphasis' on p r o j e c t  

s c h e d u l e s  and c o n c e p t s  of CPM we r e  h i g h l i g h t e d  . For d e t e r m i n i n g  

the cr i t i c a l  p a t h  and to c o m p r e s s  p r o j e c t  c o m p l e t i o n  time, 

'network exercise' to c a l c u l a t e  the c r i t i c a l  p a t h  and d e v e l o p  an 

a c t i v i t y  s c h e d u l e  for a p r o j e c t  c o n s i s t i n g  of 26 a c t i v i t i e s  and 

h a v i n g  a c o m p l e t i o n  s c h e d u l e  of a p p r o x i m a t e l y  18 m o n t h s  was 

i ntroduced.

G u i d l i n e s  for p r e p a r i n g  i n t e g r a t e d  a g r o - b a s e d  p r o j e c t s  

c o v e r e d  the f o l l o w i n g  compon e n t s :

a) B a s i c  F r a m e w o r k  :

(i) I n t e g r a t e d  a p p r o a c h

- o b j e c t i v e s

- f u n c t i o n s  and taks

ii) c o u n t r y ' s  d e v e l o p m e n t  strategy.

b) I d e n t i f i c a t i o n  of P r o j e c t  Idea:

i. B asic d a t a  on the s p e c i f i c  r e g i o n

i i . P o s s i b l e  proje c t s .

c) F o r m u l a t i o n  :

i. J u s t i f i c a t i o n ,

i i , C o v e r a g e .

i i i .I d e n t i f i c a t i o n  of f u n c t i o n s / t a s k s .

- i v . O r g a n i s a t i o n  (cooperative)

d) P r e p a r a t i o n :

i. T e c h n i c a l  a n d  i n s t i t u t i o n a l  a l t e r n a t i v e s ,

ii. T e c h n i c a l  analysis,

iii. F i n a n c i a l  analysis,

iv. E c o n o m i c  Analy s i s .

V. O r g a n i s a t i o n a l  analysis.

e) P r o j e c t  s u m m a r y  and r e c o m m e n d a t i o n s .

f) S t r u c t u r e  of t h e  report:

E l e m e n t s  of P r o j e c t  F r a m e w o r k :

i. P r o j e c t  s h o u l d  be f o r m u l a t e d  w i t h i n  a p r o p e r  

p o l i c y  e n v i r o n m e n t .
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ii. S i m p l e  and not u n d u l y  complex, c l e a r  in 

object i v e s ,  wi t h  s p e c i f i c  goals,

iii. C o v e r  a l i m i t e d  r a n g e  of activi t i e s ,

iv. I n v e s t m e n t  sh o u l d  be d i r e c t e d  t o w a r d s  

p r o d u c t i v e  activities,

V. S t r a i g h t f o r w a r d  in t e rms of i m p l e m e n t a t i o n  

p r o c e d u r e s ,

v i . M i n i m i s e  d e p e n d e n c e  on o t her a g e n c i e s  in the 

i n i tial st a g e s  of p r o j e c t  planning,

vii. R e l i a b l e  data, d a t a  ba s e  s h o u l d  be built.

v i i i . D u e  r e g a r d  to a v a i l a b l e  i n s t i t u t i o n a l  s u p p o r t  and 

a b s o r p t i o n  c a p a c i t y  of local i n s titutions,

ix. R e a l i s t i c  i m p l e m e n t a t i o n  s c h e d u l e  s h o u l d  be 

evolved,

X. U se a p p r o p r i a t e  techn o l o g y ,  simple, v i a b l e  and 

e c o n o m i c a l l y  attra c t i v e ,

x i . I n t e g r a t e  b a s i c  p r o d u c t i o n  s e r v i c e s  su c h  as 

e x t e n s i o n  inputs, supplies, c r e d i t  and mar k e t i n g ,

xii. P r o j e c t  o r g a n i s a t i o n  s h o u l d  be t a s k  o r i e n t e d  w i t h  

d i r e c t  l i n e s  of a u t h o r i t y  and control.

R e s p o n s i b i l i t y  c e n t r e s  m u s t  be c r e a t e d  w i t h i n  the

p r o j e c t  o r g a n i s a t i o n  so that the p r o j e c t  c a n  be s u c c e s s f u l l y

i m p l e m e n t e d .

E c o n o m i c  J u s t i f i c a t i o n  of P r o j e c t  P r o p o s a l s :

a) F i n a n c i a l  A n a l y s i s :

i) E v a l u a t e  the p r o j e c t  p r o p o s a l  by c o m p u t i n g  the 

f o l lowing:

■ p a y - b a c k  period,

- n e t  p r e s e n t  v a l u e

- i n t e r n a l  r a t e  of re.turn,

- b e n e f i t  co s t  ratio.

ii) C o m p u t e  the b r e a k  e v e n  point.

iii) If y o u  w a n t  to p a s s  on all the b e n e f i t s  to
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the members, what is the m a x i m u m  p r i c e  you can 

pay for their p r o d u c e ?

iv) What is the r i s k  i n v o l v e d  in this p r o j e c t ?

b) S i n c e  th i s  is p r o p o s e d  to be a farmers' c o o p e r a t i v e  

society, how w o u l d  you d e s i g n  its o r g a n i s a t i o n  and 

s t r u c t u r e  with a v i e w  to m a x i m i s e  p a r t i c i p a t i o n ,  

d e m o c r a t i c  f u n c t i o n i n g  and s e l f - r e l i a n c e ?

c) F o l l o w i n g  i n t e g r a t e d  approach, b e s i d e s  m a r k e t i n g  what 

o t h e r  a c t i v i t i e s / f u n c t i o n s  c o o p e r a t i v e  s h o u l d  

u n d e r t a k e  to i n c r e a s e  farmers' inco m e ?

d) P r e p a r e  a d e t a i l e d  o p e r a t i o n s  p l a n  i n c l u d i n g  p r o j e c t  

s c h e d u l i n g  for i m p l e m e n t i n g  this project.

C h e c k  List:

i) Why is the p r o j e c t  b e i n g  p r o p o s e d ?

ii) Why is it d e s i g n e d  the way it is p r o p o s e d ?

iii) Why s h o u l d  it be i m p l e m e n t e d  at p r e s e n t ?

iv) Does it i n c r e a s e  the income of the farmer?

v) Is ra t e  of r e t u r n  s u f f i c i e n t  to me e t  cost of 

funds?

vi) Is the p r o j e c t  f e a s i b l e  and v i a b l e ?

vii) Have the q u e r i e s  b e e n  a n s w e r e d  w i t h  r e a s o n a b l e  

c o n f i d e n c e  and c r e d i b i l i t y ?
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18. W O R K S H O P  ON O R G A N I S A T I O N  AND M A N A G E M E N T  OF 

A G R I C U L T U R A L  COOPER A T I V E S ,  P U N E  (India)

The p r o g r a m m e  for the f i e l d  vi s i t s  in I ndia by the

p a r t i c i p a n t s  was p r e c e d e d  by a t w o - d a y  W o r k s h o p  M o d u l e  on 

M a n a g e m e n t  P r a c t i c e s  of A g r i c u l t u r a l  M a r k e t i n g  and P r o c e s s i n g  

C o o p e r a t i v e s .  The w o r k s h o p  was o r g a n i s e d  at the V a i k u n t h  M e h t a  

N a t i o n a l  I n s t i t u t e  of C o o p e r a t i v e  M a n a g e m e n t ,  Pune, with faculty 

of the I n s t i t u t e  as r e s o u r c e  persons.

O b j e c t i v e s  of the w o r k s h o p  w e r e ;  (i) to c r i t i c a l l y

e x a m i n e  the o r g a n i s a t i o n a l  p r o c e s s  and m a n a g e m e n t  p r a c t i c e s  of 

m a r k e t i n g  and p r o c e s s i n g  c o o p e r a t i v e s  in r e l a t i o n  to their v a l u e  

a d d i t i o n  a c t i v i t i e s  for p r o v i d i n g  be t t e r  r e t u r n s  to members; and

(ii) to i d e n t i f y  a s p e c t s  in their o r g a n i s a t i o n  and m a n a g e m e n t  

w h i c h  n e e d s  to be s t r e n g t h e n e d  for fuller r e a l i s a t i o n  of the 

obj e c t i v e ,  viz. b e t t e r  e c o n o m i c  r e t u r n s  of the p r o d u c e  of m e m b e r s  

t h r o u g h  i n t e g r a t e d  v a lue a d d i t i o n  activities.

The W o r k s h o p  d i s c u s s i o n s  by the p a r t i c i p a n t s  were b a s e d  

on case s t u d i e s  p r e s e n t e d  by f a c u l t y  m e m b e r s  of the I n s t i t u t e  and 

t e c h n i c a l  p a p e r s  in r e s p e c t  of t h e m a t i c  p e r s p e c t i v e  w i t h  

a n a l y t i c a l  e x a m i n a t i o n  of the o r g a n i s a t i o n  and m a n a g e m e n t  of 

c o m m o d i t y  b a s e d  m a r k e t i n g  and p r o c e s s i n g  c o o p e r a t i v e s .  T h e s e  

t e c h n i c a l  p a p e r s  i n t e r - a l i a  a n a l y s i n g  the o r g a n i s a t i o n a l  p r o c e s s  

and m a n a g e m e n t  p r a c t i c e s  of r e s p e c t i v e  c o o p e r a t i v e s  in r e l a t i o n  to 

t h e i r  v a l u e  a d d i t i o n  a c t i v i t i e s  w e r e  a n a l y s e d  by the faculty, on

b a s i s  of issues a r i s i n g  out of the s t u d i e s  for group d i s c u s s i o n

a m o n g  p a r t i c i p a n t s .  D u r i n g  g r oup d i s c u s s i o n s  Mr K .C .S r i v a t s a v a , 

D i r e c t o r  of the Institute, P r o f e s s o r s  D.R.Oza, G . O j h a  and

S . L . T r i p a t h i  and o ther faculty m e m b e r s  also p a r t i c i p a t e d .

W o r k s h o p  e x e r c i s e  and the group w o r k  was c h a r a c t e r i s e d  

by very active p a r t i c i p a t i o n  of the p a r t i c i p a n t s  of the course and 

was f o und useful in c r i t i c a l l y  a n a l y s i n g  and e v a l u a t i n g  the 

p e r f o r m a n c e  of a g r i c u l t u r a l  m a r k e t i n g  and p r o c e s s i n g  c o o p e r a t i v e s  

in the c o n t e x t  of its ma i n  o b j e c t i v e  of p r o v i d i n g  b e t t e r  r e t u r n s  

for t h e i r  p r o d u c e  to m e m b e r s  t h r o u g h  i n t e g r a t e d  v a l u e  a d d i t i o n  

a c t i v i t i e s .



19. F I E L D  STUDY V I S I T S  IN INDIA

The core e l e m e n t  of the p r o g r a m m e  has b e e n  e x p o s u r e  of 

the p a r t i c i p a n t s  to actual and p r a c t i c a l  s i t u a t i o n s  in the 

c o o p e r a t i v e  se c t o r  and to e n a b l e  th e m  to e x c h a n g e  v i e w s  and 

o p i n i o n s  wi t h  c o o p e r a t i v e  l e a d e r s  'and m a n a gers. A s e r i e s  of study 

v i s i t s  was, therefore, a r r a n g e d  for the p a r t i c i p a n t s  to see for 

t h e m s e l v e s  the a c t i v i t i e s  of c o o p e r a t i v e  i n s t i t u t i o n s  at primary, 

s e c o n d a r y  and n a t i o n a l  levels. A l s o  a m i x  of s u c h  i n s t i t u t i o n s  was 

c a r e f u l l y  developed. The p a r t i c i p a n t s  w e r e  b r i e f e d  du r i n g  their 

s t u d y  v i s i t s  by top leaders, b o a r d  members,- and senior level 

m a n a gers. In India, the p a r t i c i p a n t s  also had the o p p o r t u n i t y  of 

e x c h a n g i n g  views w i t h  Dr V.Kurien, C h a i r m a n  of the N a t i o n a l  D a i r y  

D e v e l o p m e n t  B o a r d  at Anand.

W hile in N e w  Delhi, the p a r t i c i p a n t s  v i s i t e d  the 

f o l l o w i n g  instit u t i o n s :

- ICA R e g i o n a l  O f f i c e  for A s i a  and the P a c i f i c

- N a t i o n a l  C o o p e r a t i v e  U n i o n  of I n dia

- N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  M a r k e t i n g  F e d e r a t i o n  

of I n d i a

- I F F C O ' s  M a n a g e m e n t  D e v e l o p m e n t  I n s t i t u t e

- I F F C O ' s  F a r m  M a n a g e m e n t  V i l l a g e  in Gu r g a o n .

S t u d y  V i s i t s  in M a h a r a s h t r a  State

The f o l l o w i n g  c o o p e r a t i v e  i n s t i t u t i o n s  w e r e  v i s i t e d  by 

t h e  p a r t i c i p a n t s  d u r i n g  s t u d y  v i s i t s  in M a h a r a s h t r a  State:

i. P r a v a r a n a g a r  C o o p e r a t i v e  S u g a r  Factory, P r a v a r a n a g a r

ii. K o l h a r  B a d r u k  M u l t i p u r p o s e  C o o p e r a t i v e  Society,

Ko l h a r

iii. D i s t r i c t  C e n t r a l  C o o p e r a t i v e  Bank, A h m e d n a g a r .

iv. A g r i c u l t u r a l  P r o d u c e  M a r k e t  C o m m i t t e e .  A h m e d n a g a r

v. Pune D i s t r i c t  Coop M i l k  P r o d u c e r s  Society,

v i . D i s t r i c t  C o o p e r a t i v e  M a r k e t i n g  Society, Pune,

vii. M a h a r a s h t r a  S tate C o o p e r a t i v e  Union, Pu n e

viii. M a h a r a s h t r a  S t a t e  C o o p e r a t i v e  Bank, B o m b a y  and

ix. N a t i o n a l  B a n k  for A g r i c u l t u r e  and Rural 

D e v e l o p m e n t ,  Bo m b a y

X. V . L . M e h t a  N a t i o n a l  I n s t i t u t e  of C o o p e r a t i v e  

M a n a g e m e n t , P u n e ..

D u r i n g  the Indian f i e l d  s t u d y  visits, ni n e

c o o p e r a t i v e s  in M a h a r a s h t r a  a n d  s e v e n  c o o p e r a t i v e s  in G u j a r a t  

S t a t e  w o r k i n g  at v a r i o u s  l e v e l s  w e r e  v i s i t e d  for the p u r p o s e  of 

s t u d y i n g  t h e i r  o r g a n i s a t i o n ,  w o rking, m a n a g e m e n t  a n d  p e r f o r m a n c e  

t o w a r d s  i m p r o v i n g  e c o n o m i c  s t a t u s  of the m embers. C o o p e r a t i v e s  for
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the f i e l d  s t udy v i s i t s  were c a r e f u l l y  s e l e c t e d  w i t h  a v i e w  to 

a p p r a i s e  the p a r t i c i p a n t s  about the h o r i z o n t a l  and v e r t i c a l  

l i n k a g e s  of c o o p e r a t i v e  credit, m a r k e t i n g  and p r o c e s s i n g  

i n s t i t u t i o n s  and b a c k w a r d  and f o r w a r d  l i n k a g e s  of t h e i r  a c t i v i t i e s  

and f u n ctions.

D e t a i l e d  w r i t e - u p s  about the ma i n  f e a t u r e s  of the 

o r g a n i s a t i o n  and m a n a g e m e n t  of t h ese c o o p e r a t i v e s  w e r e  p r e p a r e d  

and d i s t r i b u t e d  to the p a r t i c i p a n t s  in a d v a n c e  and the 

i n s t i t u t i o n s  c o n c e r n e d  w e r e  also i n f o r m e d  in a d v a n c e  about the 

r e q u i r e m e n t s  and focus of s t u d i e s  by the p a r t i c i p a n t s .  D u r i n g  

actual v i s i t s  to the r e s p e c t i v e  i n s t i t u t i o n s ,  a f t e r  i n i t i a l  

p r e s e n t a t i o n s  a b out the o r g a n i s a t i o n  and w o r k i n g  of the 

i n s i t i t u t i o n  by o f f i c i a l s  of the c o o p e r a t i v e s ,  the p a r t i c i p a n t s  

h a d  d e t a i l e d  and i n t e n s i v e  d i s c u s s i o n s  w i t h  the chairmen, chief 

execut i v e s ,  b o a r d  m e m b e r s  and m e m b e r s  of these c o o p e r a t i v e s .  F i e l d  

study v i sit p r o g r a m m e  w a s  so d e v i s e d  as to ha v e  one d e t a i l e d  

visit for each day, f o l l o w e d  by r e v i e w  s e s s i o n s  c o n d u c t e d  by the 

r e s o u r c e  p e r s o n s  to e l i c i t  d i s c u s s i o n  on some of the a s p e c t s  w h i c h  

n e e d e d  mo r e  c l a r i f i c a t i o n s  in the c o n t e x t  of total p e r s p e c t i v e  of 

the p r o g r a m m e .

D u r i n g  t h e s e  v i s i t s  as well as the r e v i e w  sessions, 

p a r t i c i p a n t s  took a c t i v e  i n t e r e s t  in u n d e r s t a n d i n g  the sali e n t  

a s p e c t s  of the w o r k i n g  of these c o o p e r a t i v e s  and in c r i t i c a l l y  

a n a l y s i n g  v a r i o u s  p r a c t i c e s  of t heir o r g a n i s a t i o n  and m a n a g e m e n t  

in r e l a t i o n  to the o b j e c t i v e  of p r o v i d i n g  b e t t e r  r e t u r n s  to 

m e m b e r s  t h r o u g h  i n t e g r a t e d  v a l u e - a d d i t i o n  a ctivities.

C o o p e r a t i v e s  v i s i t e d  for f i e l d  s t u d i e s  i n c l u d e d  credit, 

m a r keting, p r o c e s s i n g ,  a g r o - f o r e s t r y , and a g r i c u l t u r a l  p r o d u c e  

m a r k e t  c o m m i t t e e s .  T h e s e  c a t e g o r i e s  c o v e r e d  p r i m a r y  a g r i c u l t u r a l  

credit; p r i m a r y  m a r k e t i n g  and p r o c e s s i n g  c o o p e r a t i v e s ;  d i s t r i c t  

c o o p e r a t i v e  banks; and a p e x  level S t a t e  c o o p e r a t i v e  bank.

S i n c e  f i e l d  v i s i t s  we r e  d o v e t a i l e d  w i t h  f i e l d  b a s e d  

w o r k s h o p  on the o r g a n i s a t i o n  and m a n a g e m e n t  of a g r i c u l t u r a l  

c o o p e r a t i v e s  at VMNICM, p a r t i c i p a n t s  c o u l d  f i eld t e s t  so m e  of the 

p e r t i n e n t  i s s u e s  of the o r g a n i s a t i o n  and m a n a g e m e n t  of the 

c o o p e r a t i v e s  by t h e i r  i n t e r a c t i o n s  and d i s c u s s i o n s  w i t h  the 

e x e c u t i v e s  and m e m b e r s  of c o o p e r a t i v e s .  The e n t i r e  f i eld v isit 

e x e r c i s e  was m a r k e d  by k e e n  i n t e r e s t  and a c t i v e  i n v o l v e m e n t  of the 

p a r t i c i p a n t s  in u n d e r t a k i n g  c r i t i c a l  studies.



As a re s u l t  of the w o r k s h o p  and field study v i s i t s  the 

f o l l o w i n g  a s p ects of the o r g a n i s a t i o n  and m a n a g e m e n t  of these 

c o o p e r a t i v e s  we r e  identified:

In o r g a n i s a t i o n  and m a n a g e m e n t  of d i f f e r e n t  c o o p e r a t i v e s  

c o n t r i b u t i o n  of e f f e c t i v e 'and s p o n t a n e o u s  l e a d e r s h i p  was 

found to be q u ite s i g n i f i c a n t .  Su c h  l e a d e r s h i p  

c o n s t i t u t i n g  e l e c t e d  m a n a g e m e n t  of the c o o p e r a t i v e s  

p r o v i d e d  p o l i c y  g u i d e l i n e s  for the w o r k i n g  of the 

c o o p e r a t i v e s  and in e n s u r i n g  p e r f o r m a n c e  of c o o p e r a t i v e  

m a n a g e m e n t  towards the f u l f i l m e n t  of t h e i r  objectives.

C o o p e r a t i v e s  v i s i t e d  have fairly s u c c e s s f u l  r e c o r d  of 

w o r k i n g  w i t h  good c o v e r a g e  of m e m b e r s h i p  in their 

d e f i n e d  area of o p e r a t i o n .  T h e s e  c o o p e r a t i v e s  had a 

sound financial p o s i t i o n  due to share c a p i t a l  

p a r t i c i p a t i o n  by the g o v e r n m e n t  and f i n a n c i a l  a s s i s t a n c e  

and s u p p o r t  from v a r i o u s  d e v e l o p m e n t  and f i n a n c i n g  

a g e n c i e s  set up for the purpose.

P r a c t i c e  of l i n k i n g  s hare c a p ital w i t h  b o r r o w i n g s  of the 

m e m b e r s  and c r e a t i o n  of p e r m a n e n t  r e s e r v e  fund out of 

the s u r p l u s  of the c o o p e r a t i v e s  w e r e  f o und c o n d u c i v e  to 

d e v e l o p i n g  s o u n d  r e s o u r c e  base for t h e s e  c o o p e r a t i v e s .  

In r e s p e c t  of r e s o u r c e  m o b i l i s a t i o n  d i s t r i c t  level 

c o o p e r a t i v e s  were f o und to have ri c h  and c o m m e n d a b l e  

level of deposits. However, c r e d i t  c o o p e r a t i v e s  at 

p r i m a r y  level were not able to m o b i l i s e  any s i z e a b l e  

a m o u n t s  as d e p o s i t s  from members.

Most of the c o o p e r a t i v e s  h a v e  d e m o c r a t i c  m a n a g e m e n t  w i t h  

o v e rall a u t h o r i t y  of the gene r a l  bo d y  and duly e l e c t e d  

m a n a g i n g  c o m m i t t e e s .  The c o o p e r a t i v e s  h a d  v a r y i n g  n u m b e r  

of mana.gerial p e r s o n n e l  d e p e n d i n g  u p o n  the size, level 

and r a nge of a c t i v i t i e s .  Some of them had g o v e r n m e n t  

o f f i c i a l s  on d e p u t a t i o n  as chief e x e c u t i v e s .

In c a s e  of c o o p e r a t i v e s  in the c r e d i t  s e c t o r -  p r i m a r y  

a g r i c u l t u r a l  c r e d i t  c o o p e r a t i v e ,  d i s t r i c t  c e n t r a l  

c o o p e r a t i v e  b a nks and the s t ate c o o p e r a t i v e  b a n k  h a d  

w e l l - d e v e l o p e d  i n s t i t u t i o n a l  l i n k a g e s  w i t h i n  the 

s t r ucture. P r i m a r y  c r e d i t  c o o p e r a t i v e s  p r o v i d e  

p r o d u c t i o n  credit, m e d i u m - t e r m  c r e d i t  as we l l  as in 

c e r t a i n  c a ses even i n v e s t m e n t  c r e d i t  to the members.

P r i m a r y  c o o p e r a t i v e s  o b t a i n  f i n a n c e  from the d i s t r i c t  

level c o o p e r a t i v e  b a n k  w h i c h  acts as a central f i n a n c i n g  

a g e n c y  and the d i s t r i c t  c o o p e r a t i v e  bank, in turn, 

b o r r o w s  from the s t a t e  c o o p e r a t i v e  bank. T h e  s t a t e
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c o o p e r a t i v e  ba n k  o b t a i n s  finance from the N a t i o n a l  B a n k  

for A g r i c u l t u r e  a n d  R u ral D e v e l o p m e n t  (NABARD) w h i c h  is 

the ap e x  f i n a n c i n g  i n s t i t u t i o n  for a g r i c u l t u r e / r u r a l  

d e v e l o p m e n t  credit in the country. C r e d i t  m a n a g e m e n t  by 

t h ese c o o p e r a t i v e s  i n c l u d e d  a t w o - c o m p o n e n t  f o r m u l a

under w h i c h  only a s m all p o r t i o n  of the p r o d u c t i o n  

c r e d i t  to the a g r i c u l t u r i s t  is p a i d  in c a s h  and the rest 

in the form of p r o d u c t i o n  in p u t s  such as fertiliser, 

s e e d”., and p e s t i c i d e s .  S u c h  p r o d u c t i o n  i n p u t s  are 

s u p p l i e d  e i t h e r  by  the p r i m a r y  a g r i c u l t u r a l  cre d i t  

s o c i e t y  or by the p r i m a r y  m a r k e t i n g  s o c i e t y  in the area. 

T h i s  s y s t e m  h e l p s  e n s u r i n g  the use of c r e d i t  for 

i n c r e a s i n g  the p r o d u c t i v i t y  of a g r i c u l t u r e  t h r o u g h  the 

use of a p p r o p r i a t e  inputs, g i v e s  a s s u r e d  b u s i n e s s  of 

f e r t i l i s e r  and o t h e r  i n p u t  d i s t r i b u t i o n  to the su p p l y  

and m a r k e t i n g  c o o p e r a t i v e s  a n d  e n s u r e s  p r o p e r

u t i l i s a t i o n  and t i m e l y  r e t u r n  of the l o ans to the

l e n d i n g  agencies.

D i s t r i c t  l e vel m a r k e t i n g  c o o p e r a t i v e  s t u d i e d  d u r i n g  the 

f i eld v i s i t s  i n c l u d e d  i n p u t  s u p p l y  activ i t y .  It was

o b s e r v e d  t h a t  the s c o p e  for v a l u e  a d d i t i o n  was w i d e n e d  

by e f f i c i e n t  and p r o p e r  m a r k e t i n g .

C o m m o d i t y - b a s e d  p r o c e s s i n g  c o o p e r a t i v e s  s t u d i e d  i n c l u d e d  

s u g a r c a n e  and dairy. T h e s e  p r o c e s s i n g  c o o p e r a t i v e s  were 

d o i n g  v e r y  useful w o r k  in v a l u e  a d d i t i o n  r e s u l t i n g  in

b e t t e r  r e t u r n s  to mem b e r s .  T h e  w o r k i n g  of tnese 

c o o p e r a t i v e s  r e f l e c t e d  to a g reat e x t e n t  the i n t e g r a t i o n  

of v a r i o u s  a c t i v i t i e s ,  viz. p o o l i n g / p r o c u r e m e n t  of 

p r o d u c e ,  p r o c e s s i n g  the p r o d u c e  a n d  m a r k e t i n g  the end

products.' In case of s u g a r  c o o p e r a t i v e s  the v a l u e  

a d d i t i o n  a c t i v i t y  is f u r t h e r  s u p p o r t e d  by u n d e r t a k i n g  

p r o c e s s i n g  of b y e - p r o d u c t s , su c h  as s e t t i n g  u p  a p a p e r  

mill a n d  an i n d u s t r i a l  a l c o h a l  m a n u f a c t u r i n g  p l a n t  as 

t h e i r  a n c i l l a r y  a c t i v i t i e s .

C o o p e r a t i v e  sugar f a c t o r i e s  also h e l p  in r e c o v e r i n g  the 

p r o d u c t i o n  cr e d i t  p r o v i d e d  by P A C s  and t h e r e b y  e n s u r e  

l i n k i n g  of cr e d i t  w i t h  m a r k e t i n g .  T h e y  h a v e  also h e l p e d  

in d e v e l o p i n g  the n e c e s s a r y  i n f r a s t r u c t u r e  and w e l f a r e  

a c t i v i t i e s  like e d u c a t i o n ,  h e a l t h  services, w a t e r  

supply, etc. in the a r e a  of t h eir o p e r a t i o n .

S t u d y  V i s i t s  in G u j a r a t  State:

In t h e  S t a t e  of G u j a r a t ,  the p a r t i c i p a n t s  v i s i t e d  the

f o l l o w i n g  i n s t i t u t i o n s :



i. P r i m a r y  M i l k  C o o p e r a t i v e  Society, A n a n d

ii. N a t i o n a l  D a i r y  D e v e l o p m e n t  Board, A n a n d

iii. I n s t i t u t e  of Rural M a n a g e m e n t ,  A n a n d

iv. A n a n d  C o o p e r a t i v e  M i l k  U n i o n  Ltd. AMUL, A n a n d

V. A n a n d  R e g i o n a l  Oil S e e d s  G r o w e r s  Union, A n a n d

v i . Ashi M u l t i p u r p o s e  C o o p e r a t i v e  Society, As h i

vii. I F F C O  Kj^alol F e r t i l i s e r  Plant, Kj.alol.

viii. I F F C O  Soil T e s t i n g  L a b o r a t o r y  at Khalol.

Amul Dairy:

The A n a n d  M i l k  U n i o n  Ltd (AMUL) dairy at A n a n d  o p e r a t e d  

by the K a i r a  D i s t r i c t  C o o p e r a t i v e  M i l k  F e d e r a t i o n  is one of the 

u n i q u e  and o u t s t a n d i n g  d a i r y  c o o p e r a t i v e s k n o w n  all over the w o r l d  

for its success, b o t h  in t e rms of o r g a n i s i n g  the small m i l k  

p r o d u c e r s  t h r o u g h  v e r t i c a l  i n t e g r a t i o n  and in l i n k i n g  all 

a c t i v i t i e s  , by f o r w a r d  and b a c k w a r d  linkages. It has also 

d e m o n s t r a t e d  the e f f e c t i v e  h o r i z o n t a l  i n t e g r a t i o n  by e x p a n d i n g  the 

s c o p e  of c o o p e r a t i v e  a c t i v i t y  r e l a t e d  to the m a i n  dairy. A M U L  

d a iry has now e m e r g e d  as the p i o n e e r  in d a i r y  d e v e l o p m e n t  in 

I n d i a  on c o o p e r a t i v e  lines. Its d a i l y  p r o c e s s i n g  of r a w  m i l k  is 

n e a r i n g  one m i l l i o n  liters, b u l k  of w h i c h  is m a r k e t e d  in the form 

of f r e s h  m i l k  for d i r e c t  c o n s u m p t i o n .  In addition, A M U L  p r o d u c e s  

s e v e r a l  b y p r o d u c t s  s u c h  as butter, m i l k  powder, cheese, 

c h o c o l a t e s ,  ba b y  foods and local v a r i e t i e s  of sweets. A M U L  c o m p l e x  

has al s o  a feed mill to p r o d u c e  the b e s t  s u i t e d  c o m p o u n d  feed for 

d a iry cattle. The m a r k e t i n g  of all p r o d u c t s  is d o n e  t h r o u g h  the 

G u j a r a t  S t a t e  C o o p e r a t i v e  M i l k  F e d e r a t i o n .

T h e  mo s t  s t r i k i n g  f e a t u r e  of A M U L  a c t i v i t y  is the 

e x t e n s i o n  and v e t e r i n a r y  s e r v i c e s  for the b e n e f i t  of d airy 

p r o d u c e r s .  A l m o s t  all the r e q u i r e m e n t s  of the d a i r y  f a r m e r s  are 

met t h r o u g h  the p r i m a r y  soc i e t i e s .  T h e  p a r t i c i p a n t s  w i t n e s s e d  one 

of the q u i c k e s t  v e t e r i n a r y  s e r v i c e s  o r g a n i s e d  by a g r i c u l t u r a l  

c o o p e r a t i v e s .

T h e  s u c c e s s  of A M U L  has e n c o u r a g e d  the Governnient of 

I n d i a  to set up a p a r e n t  b o d y  c a l l e d  the N a t i o n a l  D a i r y  

D e v e l o p m e n t  B o a r d  ( N D D B ) . T h e  N D D B  has l a u n c h e d  an a m b i t i o u s

p r o g r a m m e  to r e p l i c a t e  A M U L  p a t t e r n  in o t h e r  p a r t s  of the c o u n t r y  

b y . g i v i n g  sub s i d i e s ,  l o a n s  and t e c h n i c a l  a s s i s t a n c e  for s e t t i n g  up 

n ew units, the N D D B  h a s  al s o  d e v e l o p e d  its cojnTnodity b a s e  by 

e n t e r i n g  into the o i l s e e d s  m a r k e t  a n d  by p r o c e s s i n g  the o i l s e e d s

and m a r k e t i n g  the f i n i s h e d  p r o d u c t s .  R e c e n t l y  the N D D B  h a s  also

e n t e r e d  the fruits a n d  v e g e t a b l e s  m a r k e t  by o p e n i n g  m a r k e t i n g  

c e n t r e s  for f resh v e g e t a b l e s  in l a r g e r  cities. T h e  N 0 D B  h a s

s t a r t e d  s e v e r a l  i n s t i t u t i o n s  for re’s e a r c h  a n d  d e v e l o p m e n t  e f f o r t s  

in r e s p e c t  of its v a r i e d  a c t i v i t i e s  a n d  the I n d i a n  R u r a l  

M a n a g e m e n t  A s s o c i a t i o n  ( I R M A ) .
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Oil Se e d  C o o p e r a t i v e s ;

T he A n a n d  R e g i o n a l  O i l s e e d s  G r o w e r s  C o o p e r a t i v e  U n i o n

(ARU) v i s i t e d  by the p a r t i c i p a n t s  o p e r a t e s  a g r o u n d n u t  oil

e x t r a c t i o n  plant, r e f i n e r y  and m o d e r n  p a c k a i n g  p l a n t . o f  a p o p u l a r  

c o o p e r a t i v e  b r a n d  'Dhara'. R a w  m a t e r i a l  for c r u s h i n g  g r o u n d n u t s  is 

o b t a i n e d  by t"he U n i o n  from its m e m b e r  c o n s t i t u e n t  societies.

The A a s h i  M u l t i - p u r p o s e  c o o p e r a t i v e  s o c i e t y  v i s i t e d  by

the p a r t i c i p a n t s  in G u j a r a t  is one of the mo s t  p r o g r e s s i v e  p r i m a r y

c o o p e r a t i v e s  in  the S t a t e  p r o v i d i n g  e c o n o m i c  and social s e r v i c e s  

to m e m b e r s  and e n s u r i n g  o p t i m u m  r e t u r n s  to farm h o u s e h o l d s .
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20. F I E L D  STUDY V I S I T S  IN T H A I L A N D

C o o p e r a t i v e s  in T h a i l a n d  are g e n e r a l l y  a c c e p t e d  as 

d a t i n g  from 1916 w h e n  the first c o o p e r a t i v e  s o c i e t y  was 

e s t a b l i s h e d  w i t h  a g r o u p  of 1 6 m e m b e r s  in the r u r a l  a r e a  of 

P i t s a n u l o k  P r o v i n c e  as a v i l lage c o o p e r a t i v e  of the R a i f f e i s e n  

model on the i n t i a t i v e  of the G o v e r n m e n t  of the time. T h e  p u r p o s e  

was to h e l p  r e l i e v e  farmers from severe i n d e b t e d n e s s  and 

p r e v e n t i n g  their m o r t g a g e d  lands from b e i n g  f o r e c l o s e d  by the 

m o n e y l e n d e r s .  A fter the first c o o p e r a t i v e  was put up w i t h  fair 

s a t i s f a c t i o n ,  the c o o p e r a t i v e  of th i s  type w e r e  e s t a b l i s h e d  

m o d e r a t e l y  in the o ther pro v i n c e s .  In 1920, there w e r e  60 v i l l a g e  

c redit c o o p e r a t i v e s  w i t h  a total m e m b e r s h i p  of 1,190 farm

h o u s e h o l d s  and the total loan p r o v i d e d  by the Siam C o m m e r c i a l  Ba n k  

was B a h t  303,668. All t h e s e  c o o p e r a t i v e s  we r e  r e g i s t e r e d  u n d e r  the 

s p e c i a l  l e g i s l a t i o n  c a l l e d  'Civil A s s o c i a t i o n  (Amendment) Act BE 

2459 (1 91 6).

T h e  first C o o p e r a t i v e  S o c i e t i e s  Act was p r o m u l g a t e d  in 

2471 (1928) w h i c h  was a m e n d e d  in 1934 t h e r e b y  b r o a d e n i n g  the scope

of s o c i e t i e s  a u t h o r i s e d .  The l a n d  s e t t l e m e n t  c o o p e r a t i v e s  were 

o r g a n i s e d  in 1935. T h e  c o n s u m e r s  and p a d d y  m a r k e t i n g  c o o p e r a t i v e s  

w e r e  e s t a b l i s h e d  in 1938. S e r v i c e  c o o p e r a t i v e s  w e r e  s t a r t e d  in

1 935 a n d  fa r m  p r o d u c t s  m a r k e t i n g  in 1 952. In 1 943, a B a n k  for 

C o o p e r a t i v e s  was f o r m e d  to s e r v e  as f i n a n c i a l  i n s t i t u t e  of the 

c o o p e r a t i v e s  and to take the p l a c e  of g o v e r n m e n t ' s  d i r e c t  lending. 

It w a s  s u p e r s e d e d  in 1966 by the B a n k  for A g r i c u l t u r e  and

A g r i c u l t u r a l  C o o p e r a t i v e s  wi t h  a u t h o r i t y  to lend to i n d i v i d u a l  

farmers, farmers' a s s o c i a t i o n s  and a g r i c u l t u r a l  c o o p e r a t i v e s .

C u r rently, e f f e c t i v e  l e g i s l a t i o n  is the C o o p e r a t i v e

S o c i e t i e s  A c t  BE 2511 e n a c t e d  in 1 968. It r e p e a l e d  the 1928 

l e g i s l a t i o n .  The b a s i c  p r o v i s i o n s  of the 1968 l e g i l a t i o n  were:

i. the r e s t r u c t u r i n g  of the c o o p e r a t i v e  

i n f r a s t r u c t u r e  u n d e r  the t h r e e - t i e r  system, 

d i s t r i c t  ( a m a l g a m a t i n g  v i l l a g e  s o c i e t i e s ) , 

p r o v i n c i a l  and n a t i o n a l  c o o p e r a t i v e  

f e d e r a t i o n s , a n d

ii. the e s t a b l i s h m e n t  of the C o o p e r a t i v e  L e a g u e  of 

T h a i l a n d  as a n a t i o n a l  a p e x  o r g a n i s a t i o n  of 

t h e  C o o p e r a t i v e  M o v e m e n t  to f u n c t i o n  as the 

p r o m o t i o n a l  and e d u c a t i o n a l  b o d y  of the 

c o o p e r a t i v e s .
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A g o v e r n m e n t  p r o g r a m m e  to a m a l g a m a t e  c o o p e r a t i v e  

s o c i e t i e s  was i m p l e m e n t e d  during 1969-72 c o m b i n i n g  s e v eral v i l l a g e  

level c r e d i t  s o c i e t i e s  into d i s t r i c t  level c o o p e r a t i v e  called 

'a g ricultural c o o p e r a t i v e ' .  This type of c o o p e r a t i v e  has been 

c o n t e m p l a t e d  d i r e c t l y  towards m u l t i p u r p o s e  a ctivities, s e r v i n g  the 

members' n e e d s  in credit, supplies, marketing, s t o r a g e  and 

p r o c e s s i n g ,  r e c e i v i n g  d e posits and i m p r o v e m e n t  of land etc.

At p r e s e n t  t h ere are six types of c o o p e r a t i v e s  in 

T h a i land. Th e y  are a g r i c u l t u r a l  c o o p eratives, land s e t t l e m e n t  

c o o p e r a t i v e s ,  f i s hery co o p e r a t i v e s ,  c o n s u m e r s  cooperatives, th r i f t  

and c r e d i t  c o o p e r a t i v e s  and s e r v i c e  c o o peratives.

C o o p e r a t i v e  L e a g u e  of T h a i l a n d

The C o o p e r a t i v e  Lea g u e  of T h a i l a n d  (CLT) was 

e s t a b l i s h e d  u n d e r  the C o o p e r a t i v e  S o c i e t i e s  Act BE 2511 (1968) as

a n a t i o n a l  apex o r g a n i s a t i o n  of the c o o p e r a t i v e  movement. The 

m a jor a c t i v i t i e s  set do w n  for CLT are the t r a i n i n g  and p r o m o t i o n  

of c o o p e r a t i v e s  of all types.

M i n i s t r y  of A g r i c u l t u r e  and C o o p e r a t i v e s  and the C o o p e r a t i v e  

P r o m o t i o n  D e p a r t m e n t

The M i n i s t r y  of A g r i c u l t u r e  and C o o p e r a t i v e s  (MOAC) 

t h r o u g h  the C o m m i t t e e  on P o l i c y  and P l a n n i n g  for A g r i c u l t u r e  and 

C o o p e r a t i v e s  is r e s p o n s i b l e  d i r e c t l y  rfor p o l i c y  and p l a n n i n g  in 

c o o p e r a t i v e  d e v e l o p m e n t  o b jectives.

T he C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  (CPD) is in charge 

of s u p e r v i s i n g ,  r e g u l a t i n g  a n d  p r o m o t i n g  c o o p e r a t i v e s  i n c l u d i n g  

t e c h n i c a l  assist a n c e ,  p r o v i s i o n  of l o ans to c o o p e r a t i v e s  and the 

w o r k s .p e r f o r m e d  on b e h a l f  of the Reg i s t r a r .

T h e  participarrts v i s i t e d  the f o l l o w i n g  c o o p e r a t i v e  

i n s t i t u t i o n s  in Thailand:

i. C o o p e r a t i v e  L e a g u e  of T h a i l a n d

ii. C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  of T h a i l a n d

iii. C h i e n g m a i  P r o v i n c i a l  C o o p e r a t i v e  O f f i c e

iv. C h i e n g m a i  P r o v i n c i a l  A g r i c u l t u r a l  C o o p e r a t i v e  

F e d e r a t i o n .

v. M a e t a e n g  A g r i c u l t u r a l  C o o p e r a t i v e ,  M a e t a e n g .  

v i . N a k o r n  C h i e n g m a i  C o n s u m e r  C o o p e r a t i v e  Society, 

C h i e n g m a i .

vii. S a n p a t h o n g  A g r i c u l t u r a l  C o o p e r a t i v e ,  S a n p a t h o r g .
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21. PA R T  T W O  OF T H E  T R A I N I N G  C O U R S E  IN IDACA, J A P A N

M A N A G E M E N T  P R A C T I C E S  IN A G R I C U L T U R A L  C O O P E R A T I V E S  IN J A P A N

I n a u g u r a t i o n

T h e  p a r t i c i p a n t s  a r r i v e d  in T o k y o  on 21st F e b r u a r y  1993. 

The i n a u g u r a l  f u n c t i o n  of the P a r t  II of the T r a i n i n g  C o u r s e  was 

he l d  at I D A C A  on 22nd F e b r u a r y  1 993 a n d  was a d d r e s s e d  by Ms 

Saito, S e c t i o n  C h i e f ,I n t e r n a t i o n a l  C o o p e r a t i o n  Division, E c o n o m i c  

A f f a i r s  B u r e a u  in the M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  and 

F i s h e r i e s  ( M A F F ) , Mr Y.N a k a o k a ,  G e n e r a l  Manager, I n t e r n a t i o n a l  

Dept., JA  Zenchu; Mr G . K . S h a r m a ,  ICA R e g i o n a l  D i r e c t o r  for As i a  

and the Pacific; Mr S h iro Futagami, M a n a g i n g  D i r e c t o r  of the 

I n s t i t u t e  for the D e v e l o p m e n t  of A g r i c u l t u r a l  C o o p e r a t i v e s  in As i a  

( I D A C A ) , and Dr D a m a n  Prakash, P r o j e c t  D i r e c t o r  of the ICA.

Ms S a i t o  in her o p e n i n g  a d d r e s s  r e f e r r e d  to a g r i c u l t u r e  

as an ijuportant s e c t o r  in J a p a n ' s  e c o n o m y  for a c h i e v i n g  s o c i o ­

e c o n o m i c  c o n d i t i o n s  of the p e o ple. A g r i c u l t u r e  has b e e n  p l a y i n g  a 

cruc i a l  role in the d e v e l o p m e n t  of the c o u n t r y ' s  e c o n o m y  m a i n l y  

t h r o u g h  its e f f e c t i v e  u t i l i s a t i o n  of d o m e s t i c  res o u r c e s ,  she said. 

F r o m  this p o i n t  of vi e w  the G o v e r n m e n t  of J a p a n  i m p l e m e n t s  

p r o g r a m m e s  for d e v e l o p i n g  h u m a n  r e s o u r c e s  in a g r i c u l t u r a l  sector. 

She w i s h e d  the p a r t i c i p a n t s  a p l e a s a n t  s t a y  in Japan.

M r  Y Nakaoka, w e l c o m i n g  the p a r t i c i p a n t s  to Japan, 

e x p r e s s e d  h i s  g r a t i t u d e  to the M A F F  for e x t e n d i n g  s u p p o r t  to the 

P r o j e c t  and t h a n k e d  the I C A  R O A P  for p l a y i n g  a c e n t r a l  r o l e  in 

e x e c u t i n g  the Project. C o m p l i m e n t i n g  the p a r t i c i p a n t s  for

c o m p l e t i n g  the first part of the t r a i n i n g  c o u r s e  s u c c e s s f u l l y  in 

I n d i a  and Thail a n d ,  Mr N a k a o k a  u r g e d  t h e m  to o b s e r v e  the

A g r i c u l t u r a l  C o o p e r a t i v e  M o v e m e n t  in J a p a n  as a whole, w h i c h  h a s  a 

h i s t o r y  of one h u n d r e d  years. He felt that ma n y  g o o d  l e s s o n s  c o u l d  

be l e a r n t  fr o m  the A g r i c u l t u r a l  C o o p e r a t i v e  M o v e m e n t  in J a p a n  and 

the p a r t i c i p a n t s  w i l l  co m e  to k n o w  of t h e  v a r i o u s  problem^s f a c e d  

by the a g r i c u l t u r a l  c o o p e r a t i v e s  in J a p a n  as th e y  p r o g r e s s  in the 

t r a i n i n g  course.

D e c l a r i n g  o p e n  the s e c o n d  part of the t r a i n i n g  c o u r s e  in 

Japan, Mr G . K . S h a r m a ,  ICA R e g i o n a l  Direc t o r ,  s a i d  that the r e c e n t  

ICA C o n g r e s s  h e l d  in J a p a n  w i t h  the a c t i v e  c o l l a b o r a t i o n  of ICA 

M e n b e r - O r g a n i s a t i o n s  in J a p a n  has b e e n  a l a n d m a r k  event. He s a i d

the p r e s e n t  course, 7th in the series, is b e i n g  r u n  w i t h  the sa m e

b u d g e t  and s a m e  n u m b e r  of p a r t i c i p a n t s  w i t h o u t  any c o m p r o m i s e  on 

the q u a l i t y  of train i n g .  H e  u r g e d  the p a r t i c i p a n t s  to s t u d y  the 

J a p a n e s e  e x p e r i e n c e  w h i c h  is q u i t e  d i f f e r e h t  fr o m  o t h e r  m o v e m e n t s



in Asia, e s p e c i a l l y  with re g a r d  to farm guidance, b e t t e r - l i v i n g  

activities, credit and i n s u r a n c e  and most of all, m e m b e r  r e l a t i o n s  

w i t h  the coo p e r a t i v e .  P r o b l e m s  faced by the m o v e m e n t  in J a p a n  are 

also d i f f e r e n t  and a study of t h e i r  s o l u t i o n s  by c o o p e r a t o r s  in 

J a p a n  w o u l d  also be r e w a r d i n g  to the partic i p a n t s .  He t h a n k e d  the 

MAFF for its c o n t i n u e d  s u p port and also to JA Z e n c h u  and I D A C A  for 

their act i v e  a s s i s t a n c e  and c o l l a b o r a t i o n  in r u n n i n g  the cou r s e  in 

J a p a n .

Dr D a m a n  Prakash, P r o j e c t  Director, w e l c o m e d  the 

d i s t i n g u i s h e d  c o o p e r a t o r s  p r e s e n t  at the inaugural s e s s i o n  and the 

p a r t i c i p a n t s  to Japan. He said that d u r i n g  the last s even years, 

the ICA has been able to t r ain 105 mi d d l e  and se n i o r  level 

p r o f e s s i o n a l  m a n a g e r s  of a g r i c u l t u r a l  c o o peratives. He added that 

with the ac t i v e  s u p p o r t  of JA Z E N C H U  and f i n a n c i a l  s u p p o r t e d  by 

the MAFF, the ICA has s u c c e e d e d  in c r e a t i n g  a base for d e v e l o p i n g  

h e a l t h y  m a n a g e m e n t  p r a c t i c e s  in the Region.

Th i s  t r a n i n g  p r o g r a m m e  has an i m p o r t a n t  c o m p o n e n t  of 

p r o j e c t  f o r m u l a t i o n  and many of the p r o j e c t s  p r e p a r e d  by the 

cou r s e  p a r t i c i p a n t s  are b e i n g  i m p l e m e n t e d  w i t h  the e n c o u r a g e m e n t  

of n a t i o n a l  o r g a n i s a t i o n s  and I CA's support. In all t hese efforts, 

Dr PrakaslT. said, the ICA has r e c e i v e d  s u b s t a n t i a l  suport from 

MAFF, ably s u p p o r t e d  by JA Zenchu. He c o n v e y e d  I C A ' s  s i n c e r e  

t h a n k s  and a p p r e c i a t i o n  to the M A F F  and JA Z e n c h u  and to the IDACA 

for the able s u p p o r t  g i v e n  by t h e m  in i m p l e m e n t i n g  th i s  T r a i n i n g  

P r o j e c t .

A d d r e s s i n g  the i n a u g u r a l  session, Mr S h i r o  Futagami, 

M a n a g i n g  D i r e c t o r  of the IDACA, w e l c o m e d  the p a r t i c i p a n t s  to J a p a n  

and r e f e r r e d  to the h i s t o r i c a l  b a c k g r o u n d  and e v e n t s  w h i c h  led to 

the founding- of the I D A C A  and its ro l e  in t r a i n i n g  about 3000 

'cooperators from all over the w o r l d  so far. He a d v i s e d  the 

p a r t i c i p a n t s  to s tudy the e x p e r i e n c e s  of the J a p a n e s e  

A g r i c u l t u l r a l  C o o p e r a t i v e  M o v e m e n t  in its e n t i r e t y  and to draw 

some l e s s o n s  w h i c h  may be us e f u l  to t h eir own sit u a t i o n .  J a p a n e s e  

a g r i c u l t u r a l  c o o p e r a t i v e s  are m a k i n g  v a r i o u s  e f f o r t s  to t a c k l e  the 

p r o b l e m s  b e i n g  faced by the m o v e m e n t  and are t r y i n g  to r e s t r u c t u r e  

the o r g a n i s a t i o n a l  system. M o r e  e m p h a s i s  on r u r a l  c o m m u n i t y  

d e v e l o p m e n t  w i t h  b e t t e r  life a m e n i t i e s  is b e i n g  a t t e m p e d .  A s t r o n g  

focus on m e m b e r  i n v o l v e m e n t  and p a r t i c i p a t i o n ,  Mr F u t a g a m i  added, 

is e s s e n t i a l  for c r e a t i n g  p r o p e r  d e v e l o p m e n t  s t r a t e g i e s  for 

a g r i c u l t u r a l  c o o p e r a t i v e s .  He w i s h e d  the p a r t i c i p a n t s  a p l e a s a n t  

and h e a l t h y  stay in Japan.
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22. T R A I N I N G  P R O G R A M M E  IN IDACA, TOKYO.

(February 22- A p r i l  24, 1993)

Part Two of the T r a i n i n g  C o u r s e  was o r g a n i s e d  at the 

I n s t i t u t e  for the D e v e l o p m e n t  of A g r i c u l t u r a l  C o o p e r a t i o n  in Asia 

(IDACA), Tokyo, The e i g h t - w e e k  p r o g r a m m e  w a s  a p p r o x i m a t e l y  d i v i d e d  

into f o l l o w i n g  activities:

I naugviration/Closing 2 days

f u n c t i o n s  and i n t r o d u c t i o n s .

P r o j e c t  A p p r a i s a l  s e s s i o n s  8 days

L e c t u r e s  38 days

F i e l d  s t udy v i s i t s  12 days.

The f i eld s t u d y  v i s i t s  w e r e  a r r a n g e d  to c o o p e r a t i v e s  in K a g o s h i m a

and N a g o n o  P r e f e c t u r e s .
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23 . P R O J E C T  A P P R A I S A L  S ESSIONS

The P r o j e c t  A p p r a i s a l  S e s s i o n s  w e r e  h e l d  i m m e d i a t e l y

after the i n a u g u r a t i o n  of the Second Part of the T r a i n i n g  C o u r s e  

at IDACA. Prof. A . H . K a l r o  from the In d i a n  I n s t i t u t e  of Management, 

Mr G . K . S h a r m a ,  ICA Reg i o n a l  Director, Mr S hiro F u t a g a m i ,  M a n a g i n g  

D i r e c t o r  of I DACA and Dr D a man Prakash, P r o j e c t  Director, w o r k e d  

as r e s o u r c e  p e r s o n s  and c o m m e n t e d  u p o n  the p r o j e c t s  p r e s e n t e d  by 

the p a r t i c i p a n t s  wi t h  a view to i m p r o v i n g  them both from

p r e s e n t a t i o n  and b a n k a b i l i t y  aspects.

The p a r t i c i p a n t s  i n t r o d u c e d  their p r o j e c t s  w i t h  the

help of o v e r h e a d  t r a n s p e r e n c i e s .The m a i n  c o m m e n t s  we r e  g iven by

the p a nel m e m b e r s  f o l l o w e d  by c o m m e n t s  by the p a r t i c i p a n t s .  The 

part.-i c i p a n t s  we r e  th e n  d i v i d e d  into t h ree groups to d i s c u s s  each 

p r o j e c t  in detail and give their comments. On the b a s i s  of group

r e p o r t s  p r e s e n t e d  at the p l e n a r y  session, a gene r a l  d i s c u s s i o n

followed. The a u t h o r  of the p r o j e c t  then r e p l i e d  to the c o m m e n t s  

made d u r i n g  the appra i s a l  session. The p a r t i c : p a n t s  later r e v i s e d  

the p r o j e c t s  by i n c o r p o r a t i n g  a d d i t i o n a l  i n f o r m a t i o n  and

a n a l y t i c a l  tables.

The a g r i c u l t u r a l  c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  

p r e p a r e d  by the p a r t i c i p a n t s  of the s e v e n t h  c o u r s e  p r o j e c t s  could 

be c l a s s i f e d  as under:

Ri c e  Mill P r o j e c t s

F r u i t s  and V e g e t a b l e s  - M a r k e t i n g

P r o c e s s i n g  

S t o r a g e  

C o o p  D a i r y i n g  : C a t t l e  F e e d

Ice C r e a m  

D a iry P l a n t

F i s h  c u l t u r e

R u b b e r  P r o c e s s i n g

S t r a w b o a r d  m a k i n g

M y t h e n e  gas - s a v i n g s  o r i e n t e d

E m p l o y m e n t  g e n e r a t i o n - h a n d i c r a f t s
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List of P r o j e c t  p r o p o s a l s  s u b m i t t e d  by 7th C o u r s e  P a r t i c i p a n t s

1 . C o o p e r a t i v e  Fish C u l t u r e  Proj e c t

by Mr Mohd. H a b i b u l l a h ,  B angladesh.

2. M e t h a n e  Gas g e n e r a t i o n  from D i s t i l l e r y  and

P a p e r  Mill E f f l u e n t  by Mr I.K. Kadu, I ndia

3. J a i s a f  F o o d  P r o d u c t s  Plant, R e v i v a l  and M o d e r n i s a t i o n

P r o j e c t  by Mr S u b h a s h  S i n g h /  India

4. J a i p u r  F r u i t  and V e g e t a b l e  C o o p e r a t i v e  Retail M a r k e t i n g

Project, by Mr R.S. Jakhar, India.

5. F e e d  Mill in C i w e d e y  D i s t r i c t

by Mr A c h m a d  Kosasih, I n d o nesia.

6. O r a n g e  F r u i t  P r o c e s s i n g  Project, 

by Mr M o r t e z a  Hafezi, Ir a n

7. Rice P r o c e s s i n g  Co m p l e x ,  

by Mr Han Ju Lee, K o r e a

8. Ice C r e a m  S u b s i d i a r y  C o m p a n y  of Seoul D a i r y  C o o p

by Mr B y e o n g  Hak Lee, K o r e a

9.. E s t a b l i s h i n g  a R i b b e d  S m o k e  S heet R u b b e r  F a c t o r y

by Mr S a l l e h  Hj R e h d u a n ,  Malay s i a .

10. F r u i t  and V e g e t a b l e  P r e s e r v a t i o n  P l a n t  at M a n s e h r a

by Mr Sy e d  M a q b o o l  H u s s a i n  Shah, P a k i s t a n

11. S t r a w b o a r d  P r o j e c t

by Mr P h i l m o r e  C Quilat, P h i l i p p i n e s .

12. D a i r y  P l a n t  in B a d u l l a  District, 

by Mr A .F .A .Perera, Sri Lanka.

13. E s t a b l i s h i n g  a R i c e  P r o c e s s i n g  Mill

by Mr A .G .S .M .N a v a r a t n e  Banda, Sri L a n k a

14. Ri c e  Mill Project,

by M r s  A m p o r n  Vcngs o p a ,  T h a i l a n d .

15. D e v e l o p i n g  T r a d i t i o n a l  P r o d u c t i o n  as I n c o m e  G e n e r a t i o n  

by Mr Le V a n  Nhu, V ietnam.
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F e e d b a c k  to p a r t i c i p a n t s  were p r o v i d e d  on the f o l l o w i n g  aspects:

1. Is the p r o j e c t  c o n s i s t e n t  with the d e v e l o p m e n t  s t r a t e g y  of the 

g o v e r n m e n t  for that region?

Most p r o j e c t s  were d e s i g n e d  w i t h i n  the b r o a d  d e v e l o p m e n t  

s t r a t e g y  of the r e s p e c t i v e  g o v e r n m e n t s  of c o u n t r i e s / s t a t e s  w h e r e i n  

t hese p r o j e c t s  were proposed.

2. Do t hese p r o j e c t s  r e p r e s e n t  h i g h  p r i o r i t y  p r o j e c t s  w i t h i n  

the d e v e l o p m e n t  s t r a t e g y  of the regi o n ?

C h o i c e  of p r o j e c t  was m o r e  i n f l u e n c e d  by p a r t i c i p a n t ' s  

b a c k g r o u n d  and e x p e r t i s e  as well as u n d e r s t a n d i n g  of the e x i s t i n g  

d e v e l o p m e n t  p r o b l e m s  in their area, rather t h a n  the s t a t e d  

p r i o r i t i e s  of t h eir region. This, however, is not a w e a k n e s s  

b e c a u s e  the p r o j e c t s  p r o p o s e d  mu s t  also be i m p o r t a n t  and hi g h  

p r i o r i t y  from the p o i n t  of v i e w  of members' interests.

3. H a v e  the o b j e c t i v e s  b e e n  c l e a r l y  d e f i n e d ?

It was o b s e r v e d  that t h e r e  was a t e n d e n c y  on the part

of p a r t i c i p a n t s  to i m p o s e  too ma n y  o b j e c t i v e s  to be a c h i e v e d  by

the project, some of w h i c h  we r e  at times not relev a n t .  It was 

a g a i n  e m p h a s i s e d  that the p r o j e c t s  ha v e  to be s i m p l e  and sh o u l d  

seek to a c h i e v e  a l i m i t e d  n u m b e r  of well d e f i n e d  o b j e c t i v e s  and 

for w h i c h  g oals must be c l e a r l y  s p e l l e d  out.

4. To w h a t  ex t e n t  has the i n t e g r a t e d  a p p r o a c h  b e e n  followed, i.e. 

backw a r d ,  f o r w a r d  and h o r i z o n t a l  i n t e g r a t i o n ?

W h i l e  m o s t  of the p r o j e c t s  so u g h t  to e m p h a s i s e  the

i n t e g r a t e d  approach, t h ere was a n e e d  to spell out in some of the

c a ses in g r e a t e r  d e t a i l  the n a t u r e  of l i n k a g e s  and h o w  they 

s t r e n g t h e n  the p r o j e c t  design.

5. H a v e  the f u n c t i o n s  and a c t i v i t i e s  to be p e r f o r m e d  b e e n  c l e a r l y  

s p e l t  out?

In mo s t  of the projects, this a s p e c t  was cover<9d 

r e a s o n a b l y  well.
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6. Has the techn i c a l  a n a l y s i s  b e e n  p r o p e r l y  done?

Se v eral a s p e c t s  of t e c h n i c a l  analysis, viz. p r o v i d i n g  

flow chart of the e n t i r e  process', g i v i n g  d e t a i l s  of p l a n t  and 

ipachinery, j u s t i f y i n g  l o c a t i o n  and capacity, and the t e c h n i c a l  

s t a n d a r d s  to be a c h i e v e d  w e r e  s p e l l e d  out in v a r y i n g  d e g r e e  of 

detail in the proje c t s .  One of t hese issues, namely that of 

capacity, w h i c h  is c r i t i c a l  for the s u c c e s s  or f a i lure of the 

project, did not r e c e i v e  a d e q u a t e  a t t ention. In most of the 

p r o j e c t s  j u s t i f i c a t i o n  for the c a p a c i t y  c r e a t e d  was either m e a g r e  

or absent. In one or two p r o j e c t s  t h ere was even a case for not 

c r e a t i n g  any c a p a c i t y  b e c a u s e  e x i s t i n g  c a p a c i t y  was a l r e a d y  

g r o s s l y  u n d e r u t i l i s e d .

7. Ha v e  the p r o c u r e m e n t  of i n p u t s  and m a r k e t i n g  of o u t p u t s  b e e n  

p r o p e r l y  s p e l l e d  out?

The c o m m e r c i a l  a s p e c t s  of p r o j e c t  d e s i g n  ne e d  to be 

c a r e f u l l y  e x a m i n e d  and a d e q u a t e l y  p l a n n e d  for if the p r o j e c t  is to 

succeed. In m o s t  of the projects, it a p p e a r e d  that a s s u m p t i o n s  

were m a d e  that the r e q u i r e d  p r o c u r e m e n t  c o u l d  be m a d e  and o u t p u t s  

w o u l d  find m a r k e t s  at the p r i c e s  assumed. By r e f e r r i n g  to the 

d i s c u s s i o n  d u r i n g  the t r a i n i n g  p r o gramme, it was p o i n t e d  out to 

the p a r t i c i p a n t s  how we s h o u l d  e x a m i n e  these c o m m e r c i a l  aspects, 

p a r t i c u l a r l y  the c o n c e r n s  r e l a t e d  to quality, q u a n t i t y  and p r i c e  

in g r e a t e r  detail.

8. Has the financial and e c o n o m i c  v i a b i l i t y  b e e n  s y s t e m a t i c a l l y  

done?

A l t h o u g h  t h e r e  were m i n o r  e r r o r s  of c o m p u t a t i o n  in the 

p r e s e n t a t i o n s ,  by and l arge t h i s  was s y s t e m a t i c a l l y  c a r r i e d  out in 

m o s t  of the p r o j ects. E v e n  s e n s i t i v i t y  a n a l y s i s  h a d  b e e n  a t t e m p t e d  

in m o s t  of the projects.

9. Has the o r g a n i s a t i o n  of a c t i v i t i e s  and raanagment s t r u c t u r e  

b e e n  d e f i n e d  in l i n e  wi t h  the f u n c t i o n s  a n d  a c t i v i t i e s  to be 

p e r f o r m e d ?

O r g a n i s a t i o n  d e s i g n  w a s  a n o t h e r  w e a k  ar e a  in most of the 

pr o j e c t s .  W h i l e  d i f f e r e n t  f u n c t i o n s  w e r e  a d e q u a t e l y  covered, the 

m a n p o w e r  r e q u i r e m e n t s  w e r e  n o t  p r o p e r l y  e s t i m a t e d .  F u r t h e r m o r e ,  

w h i l e  so m e  p r o j e c t s  w e r e  d e s i g n e d  to be u n d e r - m a n a g e d ,  t h e r e  w e r e  

o t h e r s  w h i c h  a p p e a r e d  to be o v e r - m a n a g e d .  S o m e t i m e s  there w a s  also 

c o n f u s i o n  b e t w e e n  a u t h o r i t y  a n d  r e s p o n s i b i l i t y  of the s o c i e t y /  

b o a r d  an d  its r e p r e s e n t a t i v e s  and the p r o f e s s i o n a l  m a n a g e r s  in 

c h a r g e  of the pro j e c t .
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10. How will farmer m e m b e r s  manage and control the soc i e t y ?

Has m e m b e r s’ pa r t i c i p a t i o n ,  o r g a n i s a t i o n  of b o a r d  and 

c o m m i t t e e s  be e n  c l e a r l y  p r e s e n t e d ?

R e a s o n a b l e  a t t e n t i o n  had be e n  pa i d  to this aspect in the 

d e s i g n  of most of the projects.

11. H a v e  b e n e f i t s  to m e m b e r s  be e n  c l e a r l y  a n a l y s e d  and p r e s e n t e d ?

In most of the p r o j e c t s  no atte m p t  had b e e n  made to 

a c t u a l y  c a l c u l a t e  the a m o u n t  of v alue a d d i t i o n  as well as the 

ex t e n t  of i n c r e a s e  in m e m b e r  f a r m e r s’ income.

12. Wh a t  are the ar e a  benefits, b o t h  e c o n o m i c  and social?

In mo s t  of the projects, some a t t empt had b e e n  made to 

q u a l i t a t i v e l y  i d e n t i f y  t h ese benef i t s .  By and large, p a r t i c i p a n t s  

had m a d e  a go o d  e f f o r t  to d e s i g n  t h eir p r o j e c t s  t h o u g h  there was 

s c ope for i m p r o v e m e n t  in all of them. The n a t u r e  of o b s e r v a t i o n s  

made as we l l  as the d i s c u s s i o n s  w h i c h  f o l l o w e d  p r o v i d e d  a rich 

e x p e r i e n c e  to all. It is h o p e d  that this will s u b s t a n t i a l l y  

c o n t r i b u t e  to their c a p a b i l i t y  to d e s i g n  and i m p l e m e n t  p r o j e c t s  

for t h e  g r o w t h  and p r o s p e r i t y  of c o o p e r a t i v e s  in t heir r e g i o n  as 

well as i n c r e a s e  and r e d u c t i o n  in r i s k  for m e m b e r s  of these 

c o o p e r a t i v e s .
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24. C H A R A C T E R I S T I C S  AND P R O B L E M S  OF  A G R I C U L T U R E  

A ND R U RAL C O M M U N I T I E S  IN J A P A N

The p r o c e s s  of u r b a n i s a t i o n  has c o n t i n u e d  u n a b a t e d  and 

there is a g r o w i n g  r e a l i s a t i o n  amon^g c o o p e r a t i v e  l e a d e r s h i p  of the 

need to a s s i m i l a t e  the u r b a n  s e t t l e r s  and in i t i a t e  a d d i t i o n a l  

a c t i v i t i e s  to s e rve their needs. D e m a r c a t i o n  of r e s p e c t i v e  zones 

for a g r i c u l t u r a l  d e v e l o p m e n t  and for u r b a n i s a t i o n  has s l o w e d  down 

to some ex t e n t  the p r o c e s s  of i n d i s c r i m i n a t e  e n c r o a c h m e n t s  into 

a g r i c u l t u r a l  sector.

T h e  m i g r a t i o n  to u r b a n  and s e m i - u r b a n  c e n t r e s  for 

e m p l o y m e n t  h a s  f u r t h e r  r e d u c e d  the n u m b e r  of p e o p l e  solely 

d e p e n d e n t  on land for t h eir livel i h o o d .  Over 85% of farmers' 

in c o m e  is n o w  d e r i v e d  m a i n l y  from n o n - a g r i c u l t u r a l  sources. T h ese 

tr e n d s  have g r e a t l y  i n f l u e n c e d  the liv i n g  h a b i t s  of rural s o c i e t y  

and b r o u g h t  in m a j o r  c h a n g e s  in social s t r u c t u r e .  The p e r c e n t a g e  

of elderly p e o p l e  has i n c r e a s e d  due to c o n t i n u e d  m i g r a t i o n  to 

ur ban c e n t r e s  of y o u n g  p e o p l e  and also due to a v e r a g e  i n c r e a s e  in 

life e x p e c t a n c y .  E v e n  the t r a d i t i o n a l  w a y s  of living are g i v i n g  

way to more s o p h i s t i c a t e d  w a y s  of m o d e r n  life. F e w e r  and fewer 

y o u n g  p e o p l e  take up e m p l o y m e n t  in a g r i c u l t u r a l  a r eas and on an 

a v e rage less than 2,000 f r e s h  g r a d u a t e s  from f a r mers a c a d e m i e s

and u n i v e r s i t i e s  take up f a r m i n g  as t h e i r  f u l l - t i m e  job every 

year. Many y o u n g  p e o p l e  are r e l u c t e n t  to take up f a r m i n g  b e c a u s e  

of the social d i s a d v a n t a g e s  they have to co p e  w i t h  su c h  as

d i f f i c u l t i e s  in f i n d i n g  brides, a n d  the l i m i t e d  o p p o r t u n i t i e s  for 

social i n t e r - a c t i o n  among r u r a l  c o m m u n i t i e s .

T h e  a bove factors have g r e a t l y  a f f e c t e d  a g r i c u l t u r e  and 

the number of farm h o u s e h o l d s  has r e d u c e d  from 6 , 0 4 3 , 0 0 0  in 1955 

to 3 , 8 3 5 , 0 0 0  in 1990. Out of this only 592,000

are e n g a g e d  in f u l l - t i m e  farming; 5 3 1 ,000 in p a r t - t i m e  I and

2 , 7 1 2 , 0 0 0  in p a r t - t i m e  II farming. In o t her words, p a r t - t i m e

f a r m e r s  c o n s t i t u t e  the m a j o r  lab o u r  force in m o d e r n  day

a g r i c u l t u r a l  s cene in Japan. A small p e r c e n t a g e  of l a n d  r e m a i n s  

u n c u l t i v a t e d  due to a v a i l a b i l i t y  of o ther s o u r c e s  of i n c o m e  to 

m a r g i n a l  farmers.

T h e  g o v e r n m e n t  e f f o r t s  in l a n d  c o n s o l i d a t i o n  and in 

s t r u c t u r a l  i m p r o v e m e n t  on la n d  h a v e  f a c i l i t a t e d  i n t r o d u c t i o n  of 

b e t t e r  i r r i g a t i o n  systems, b e t t e r  farm r o a d s  and i n t r o d u c t i o n  of 

h e a v y  mac h i n e r y .  The p r o j e c t e d  f a r m l a n d  i n c r e a s e  t h r o u g h  

r e c l a m a t i o n  etc. by 1995 is 0.1% (from 1 4 .7% at p r e s e n t  to 14.8%). 

H o w e v e r  the i n v e s t m e n t  in h e a v y  m a c h i n e r y  by i n d i v i d u a l  f a r m e r s  

has i n c r e a s e d  p r o d u c t i o n  c o s t s  due to lack of full c a p a c i t y  

u t i l i s a t i o n  of t h e s e  facilties. Full s y n c h r o n i s a t i o n  of c a p a c i t y  

and its u t i l i s a t i o n  is yet lo be a c h i e v e d  a l t h o u g h  s e r i o u s  e f f o r t s



are b e i n g  made to r e o r g a n i s e  f a c i l i t i e s  for joint u t i l i s a t i o n  to 

the o p t i m u m  level. The c u r rent e f f o r t s  are f o c u s s i n g  on H a m l e t  

level f a r m i n g  g r o u p s  w h i c h  can help in p o o l i n g  l a n d s  t o g e t h e r  for 

i n c r e a s i n g  m a n a g e m e n t  s cale wi t h  a m i n i m u m  c u l t i v a t e d  plot of 

three ha and u t i l i s i n g  s u r plus m a n p o w e r  for f a r m i n g  complexes, 

c o m m o d i t y  gro u p s  and other such a c tivities. This is e x p e c t e d  to 

s t r e n g t h e n  the role of the f u l l - t i m e  farmer w h i c h  will be the 

group of core f a r m e r s  and f a c i l i t a t e  the w i t h d r a w a l  of 

d i s i n t e r e s t e d  p a r t - t i m e  farmers. The most i m p o r t a n t  and u r g e n t  

task b e f o r e  the f a r m i n g  c o m m u n i t i e s  is the r e d u c t i o n  of p r o d u c t i o n  

c o sts in order to be c o m p e t i t i v e  in d o m e s t i c  and i n t e r n a t i o n a l  

markets.

A g r i c u l t u r e  is n o w  in the h a n d s  of a small p e r c e n t a g e  of 

f u l l - t i m e  farmers, a few core f a r m e r s  and the a g e d  people. Mo r e  

th a n  men, the w o m e n  d e v o t e  more time to a g r i c u l t u r e .  A l t h o u g h  

o p p o r t u n i t i e s  for e m p l o y m e n t  in u r b a n  c e n t r e s  ha v e  decreased, the 

p e o p l e  r e t u r n i n g  to a g r i c u l t u r e  (U turn) are few. The ma i n  labour 

force on a g r i c u l t u r e  c o n t i n u e s  to b e  grandfather, g r a n d m o t h e r ,  and 

the h o u s ewife, p o p u l a r l y  c a l l e d  'S a n - c h a n ' (three dear ones) 

farming. E v e n  this tr i o  is g r a d u a l l y  b r e a k i n g  up as many 

h o u s e w i v e s  are t a k i n g  up e m p l o y m e n t  in the n e a r b y  i n d u s t r i e s  or 

o t her b u s i n e s s  e s t a b l i s h m e n t s .

In a d d i t i o n  to all t h e s e  factors, t h e r e  is over 

p r o d u c t i o n  of s e v e r a l  c o m m o d i t i e s  b u t  d e m a n d  is stagnant. Rice 

p r o d u c t i o n  is b e i n g  d i s c o u r a g e d  by g o v e r n m e n t  by d i v e r t i n g  about 

30% of the total p a d d y  la n d  to o t h e r  crops. O v e r - s u p p l y  of fruits 

and v e g e t a b l e s  is e v i d e n t  due to i m p o r t  of t h e s e  c o m m o d i t i e s .  The 

i m p o r t s  h a v e  i n c r e a s e d  due to h i g h e r  d e m a n d  for m o r e  v a r i e t i e s  of 

food and a l s o  due to a p p r e c i a t i o n  of J a p a n e s e  Yen. A n d  lastly, due 

to p r e s s u r e  from o t h e r  c o u ntries, im p o r t  into J a p a n  of 

a g r i c u l t u r a l  p r o d u c t s  s u c h  as beef a n d  ci t r u s  f r u i t s  has be e n  

l i b e r a l i s e d  from 1st of A p r i l  1991. T h e r e  is c o n s t a n t  d e m a n d  for 

l i b e r a l i s i n g  ri c e  i m p o r t s  w h i c h  is b e i n g  w i t h s t o o d  by the 

g o v e r n m e n t  so far. D u e  to the l i m i t e d  m a r k e t i n g  outlets, the 

q u a n t i t y  p r o d u c e d  c a n n o t  be f u r t h e r  i n c r e a s e d  but the g e n e r a l  

t r e n d  in r i s i n g  c o s t s  has i n c r e a s e d  the f i x e d  c o s t s  in 

p r o d u c t i v i t y .  In a d d i t i o n  to this, t h e  g o v e r n m e n t  has r e c e n t l y  d e ­

r e g u l a r i s e d  the b a n k i n g  industry. T h e  c o o p e r a t i v e s  h a v e  n o w  to 

c o m p e t e  w i t h  the b a n k i n g  s e c t o r  for d e p o s i t s  from farm h o u s e h o l d s .
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A g r i c u l t u r a l  C o o p e r a t i v e s  - R e s t r u c t u r i n g  the E x i s t i n g  P a t t e r n

The p r o c e s s  of a m a l g a m a t i o n  of m u l t i p u r p o s e  a g r i c u l t u r a l  

c o o p e r a t i v e s  is c o n t i n u i n g .  The n u m b e r  of 3,374 m u l t i p u r p o s e  

c o o p e r a t i v e s  in 1991 is e x p e c t e d  to be f u r t h e r  r e d u c e d  to a c h i e v e  

the u l t i m a t e  goal to be r e a c h e d  by the b e g i n n i n g  of 21st c e n t u r y  

of 1000 m u l t i p u r p o s e  c o o p e r a t i v e s .  The n u m b e r  of s i n g l e  p u r p o s e  

c o o p e r a t i v e s  at the end of 1 990-91 was 2,139. Some of t hese 

c o o p e r a t i v e s  wi l l  get a m a l g a m a t e d  in fut u r e  i n t o  the m u l t i p u r p o s e  

c o o p e r a t i v e s .

A l t h o u g h  the p e r c e n t a g e  of f u l l - t i m e  f a r m e r s  c o n t i n u e s  

to b e  d e c r e a s i n g ,  t h e  total n u m b e r  of m e m b e r s  is i n c r e a s i n g  due to 

the a d m i s s i o n  of a s s o c i a t e  m e m b e r s  w h o  w a n t  to u t i l i s e  the

s e r v i c e s  a n d  f a c i l i t i e s  o f f e r e d  by the c o o p e r a t i v e s  in t h eir 

r e s p e c t i v e  areas, a l t h o u g h  th e y  t h e m s e l v e s  are not e n g a g e d  in 

a g r i c u l t u r e .  Also, the c o o p e r a t i v e s  are n o w  e n c o u r a g i n g  the

m e m b e r s h i p  of w o m e n  and y o u t h  fr o m  the farm h o u s e h o l d s .  The

e m p h a s i s  is g r a d u a l l y  s h i f t i n g  to meet the i n d i v i d u a l  n e e d s  of 

e a c h  family m e m b e r  r a t h e r  than a t t e n d i n g  to t h e m  as a s i n g l e  

e n t i t y  farm h o u s e h o l d .  Due to the p r e s e n t  e m p h a s i s  of e n c o u r a g i n g  

and p r o m o t i n g  i n t e r e s t e d  f u l l - t i m e  c o r e  farmers, in one 

c o o p e r a t i v e  t h e  t r e n d  s e e m e d  to b e  r e v e r s e d  and the n u m b e r  of f u l l ­

time f a r m e r s  h a s  s l i g h t l y  i n c r e a s e d  d u r i n g  the last year.

Gr a d u a l l y ,  i n d i v i d u a l  h o u s e h o l d s  are u n a b l e  to h a n d l e  

farm m a n a g e m e n t  at the p r e s e n t  l evel of farming. The n e e d  for 

i n c r e a s i n g  m a n a g e m e n t  s c a l e  of f a r m i n g  is b e i n g  r e c o g n i s e d  and 

e f f o r t s  are b e i n g  m a d e  to g r o u p  the m e m b e r s  on the b a s i s  of c o m m o n  

i n t e r e s t s .  T h i s  is b e i n g  done t h r o u g h  the o r g a n i s a t i o n  of

c o m m o d i t y w i s e  groups, h a m l e t  l e vel p r o d u c t i o n  unions, f a r m i n g  

a s s o c i a t i o n s  a n d  c o m p l e x e s  a n d  joint use of fac i l i t e s .  Alsn, the 

t r e n d  is n o w  s h i f t i n g  from m i x e d  f a r m i n g  to s p e c i a l i s e d  f a r m i n g  

aroundlfeelected c o m m o d i t i e s  in o r d e r  to a c h i e v e  e c o n o m i c s  of s c ale 

and to r e d u c e  p r o d u c t i o n  c o s t s  in o r d e r  to be c o m p e t i t i v e .  

C o o p e r a t i v e s  a r e  e n c o u r a g i n g  m e m b e r s  who are u n a b l e  to c u l t i v a t e  

t h e i r  l a n d s  to l e a s e  them to a c t i v e  f a r m e r s  or give t h e m  the 

f a r m i n g  r i g h t s .  M a j o r i t y  of the J a p a n e s e  f a r m e r s  are r e l u c t a n t  to 

sell their l a n d s  a n d  h e n c e  the t i t l e  on l a n d  c o n t i n u e s  to be w i t h  

the owners. In t h i s  p r o c e s s ,  a g r i c u l t u r a l  c o o p e r a t i v e s  may h a v e  to 

p l a y  a m o r e  a c t i v e  role in j o int p o s t - h a r v e s t  a c t i v i t i e s  for 

g r a d i n g  and p a c k i n g  c e n t r e s  a n d  t r a n s p o r t  to markets.



57

The new a p p r o a c h  to e n l a r g i n g  the s c a l e  of m a n a g e m e n t  

by g r o u p i n g  of f a r m l a n d s  is b e i n g  t a c k l e d  at the h a m l e t  level. The 

R e g i o n a l  (Hamlet) F a r m  M a n a g e m e n t  G r o u p s  will t a c k l e  the f a r ming 

p l a n  for the total f a r m l a n d  in the h a m l e t  by e n l a r g i n g  the size of 

c u l t i v a b l e  p l o t s  for p a d d y  and o ther crops and by t a k i n g  up other 

a c t i v i t i e s  on the r e m a i n i n g  land such as l i v estock, poultry, d airy 

etc. The l a r g e - s c a l e  farm i n g  will be done by t r a i n e d  f u l l - t i m e  

y o u n g  farm w o r k e r s  and the c o m p a r a t i v e l y  less y o u n g  f a r m e r - m e m b e r s  

will d e v o t e  to o ther o n - f a r m  s u b s i d i a r y  a c t i v i t i e s .  The s h a r i n g  of 

the y i e l d  by such a p r o d u c e r s  g r o u p  will be in p r o p o r t i o n  to e a c h  

m e m b e r ' s  land and w a g e s  will be p a i d  for actual w o r k  done by y o u n g  

farmers. The e m p h a s i s  will be on :

a. p r o d u c t i o n  of q u a l i t y  crops,

b. i n t r o d u c t i o n  of c r o p s  w h i c h  will f e tch 

b e t t e r  r e t u r n s  to the producer,

c. g r o u p  use of land,

d. joint use of facilities,

e. r e d u c t i o n  of p r o d u c t i o n  costs, and

f. g r e a t e r  e m p h a s i s  on s h i p m e n t  a s s o c i a t i o n s

to h a n d l e  b u l k  q u a n t i t i e s .

U n t i l  a d e c a d e  ago c r e d i t  and i n s u r a n c e  d o m i n a t e d  the 

b u s i n e s s  a c t i v i t i e s  of most of the m u l t i p u r p o s e  c o o p e r a t i v e s .  

G r a d u a l l y  they are however, l o s i n g  b u s i n e s s  f r o m  some of the 

s a l a r y - e a r n e r s  who p r e f e r  to go to the n e a r e s t  c o m m e r c i a l  bank. 

T h i s  is p a r t i c u l a r l y  true in ca s e  of farm h o u s e h o l d  m e m b e r s  

d r a w i n g  a m a j o r  p a r t  of t h e i r  i n c o m e  from n o n - a g r i c u l t u r a l  

so urces. The- d e m a n d  for l o a n s  fr o m  m e m b e r s  has d e c l i n e d  f u r ther 

a l t h o u g h  e f f o r t s  are b e i n g  m a d e  to i d e n t i f y  o t h e r  i n v e s t m e n t  

o p p o r t u n i t i e s .  Also, as s t a t e d  earlier, the c o m p e t i t i o n  from o t h e r  

c r e d i t  a g e n c i e s  is l i k e l y  to be  s e v e r e  in v i e w  of the 

l i b e r a l i s a t i o n  by g o v e r n m e n t  of r u l e s  c o n c e r n i n g  r a t e s  of i n t e r e s t  

to be p a i d  on s a v i n g s  deposits. In c a s e  of i n s u r a n c e  also, the 

m o r e  a g g r e s s i v e  c a n v a s s i n g  of b u s i n e s s  by p r i v a t e  i n s u r a n c e  

c o m p a n i e s  has r e d u c e d  the s h a r e  of c o o p e r a t i v e  i n s u r a n c e  c o v e r a g e  

a m o n g  the farm h o u s e h o l d s .



58

P e r c e n t a g e  of m a r k e t i n g  of rice and o t h e r  a g r i c u l t u r a l  

p r o d u c t s  u n d e r  the p r i c e  g u a r a n t e e  s c h e m e  is on the d e c l i n e  as 

the g o v e r n m e n t  g r a d u a l l y  r e d u c e s  the q u a n t u m  of its s u b s i d y  for 

rice. The p e r c e n t a g e  of s e m i - c o n t r o l l e d  h i g h  q u a l i t y  r i c e  is 

increasing. Th i s  r i c e  is m a r k e t e d  d i r e c t l y  to the c o n s u m e r s  

t h r o u g h  the c o o p e r a t i v e  n e t w o r k  a n d  also t h r o u g h  w h o l e s a l e r s .  The 

f o r m a t i o n  of c o m m o d i t y w i s e  groups, f a r m i n g  c o m p l e x e s  a n d  s h i p m e n t  

a s s o c i a t i o n s  h a v e  g r e a t l y  h e l p e d  in i n c r e a s i n g  m a r k e t i n g  

operations. H o wever, the o v e r - s u p p l y  of s e v e r a l  c o m m o d i t i e s  has 

r e s u l t e d  in k e e n  c o m p e t i t i o n  a m o n g  a g r i c u l t u r a l  c o o p e r a t i v e s  

t h e m s e l v e s  f r o m  d i f f e r e n t  areas. Also, r e g i o n a l  level m a r k e t i n g  

is b e i n g  e n c o u r a g e d  as p e r  c o n s u m e r  d e m a n d  a n d  d e a l i n g s  wi t h  

c o n s u m e r  c o o p e r a t i v e s  is on the i n c r e a s e  t h r o u g h  d i r e c t  

n e g o t i a t i o n s .  E f f o r t s  are a l s o  b e i n g  ma d e  to sell t h r o u g h  

n e g o t i a t i o n s  to b u l k  c o n s u m e r s  like s u p e r m a r k e t s  and h o s p i t a l s .  

The s a l e s  t h r o u g h  'A Coop' stores, joint p u r c h a s e  s c h e m e s  for 

p e r i s h a b l e s  b a s e d  on c o m m o n  m e n u s  in f a r m - h o u s e h o l d s  and ho m e  

d e l i v e r y  s y s t e m s  for c o n s u m e r  d u r a b l e s  are on the increase.

The p u r c h a s i n g  a c t i v i t i e s  have b e c o m e  less c o s t l y  due to 

the a p p r e c i a t i o n  of the J a p a n e s e  Yen. The i m p o r t s  of r a w  m a t e r i a l  

are cheaper. The p u r c h a s i n g  a c t i v i t i e s  are b e i n g  s t r e n g t h e n e d  

t h r o u g h  a d v a n c e  o r d e r s  and i n c r e a s e  in the the n u m b e r  a n d  size of 

'A C o o p  s tores'. T h e  p r e s s u r e  on the c o o p e r a t i v e  p u r c h a s e  b u s i n e s s  

has i n c r e a s e d  due to hi g h  d e g r e e  of i n t e g r a t i o n  of p r i v a t e  c h a i n s  

of s u p e r m a r k e t s  a n d  p r o c e s s o r s .  T h e  e m p h a s i s  is b o t h  on s a l e s  

t h r o u g h  the s t o r e s  and by d i r e c t  c h a n n e l s .  E f f o r t s  are al s o  b e i n g  

m a d e  to a t t a i n  a h i g h  d e g r e e  of s e l f - s u f f i c i e n c y  in r a w  m a t e r i a l s  

for f e e d  crops.
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A Typical Example of the Structure of Multipurpose Agricultural Co-operatives

General Meeting [

Board of 
Directors

President

Executive
Directors

General
Manager

Auditors

Branch Office

General Affairs 
Department

Finance Department

Farm Management 
Department

Administration and Planning

Personnel and Education

Accounting

General Affairs

Savings

Loai«

Mutual Insurance

Funding

Supply (Production Materials)

Marketing

Agricultural Machinery

Livestock and Horticulture

Farm Guidance

— I Collection and Shipment Center |

■Warehousing

Processing Center

Farm Advisors

Better Living ----  Supply (Living Necessities) |

Department —  Better Living

Retail Shop (A COOP)

Gasoline Station

LP Gas Station

Wedding Hall

Travel Center

A Typical Example of Members’ Organizations in Primary Agricultural Co-operatives

Prtdticets' Gtoups

Agriculhital Co-operative Business Groups

Youth drtd Women's Groups

Flower, Dairy, Pig-raising, Vegetable, and Rice-farming Groups

Fanners' Pension and Mutual Insurance Promotion Groups 

Young Wives, Women's, and Youth Associations
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Cp«t* c©u 
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J A

" I ' m  g e t t i n g  
h e a l t h i e r  b e c a u s e  
I eat ri c e . "

■JA'is the n e w  logo of A g r i c u l t u r a l  C o o p e r a t i v e s
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In order to a c h i e v e  these goals, the role of the farm 

a d v i s e r  is b e c o m i n g  m o r e  impor t a n t  than before. The p l a n n e r s  are 

sitressing the n e e d  of i n c r e a s i n g  the number of farm a d v i s e r s  for 

a c h i e v i n g  a p l a n n e d  p r o d u c t i o n  effort a imed at r a t i o n a l i s i n g  

p r o d u c t i o n  costs, m a x i m i s i n g  output, u s i n g  f a r m l a n d s  for joint 

c u l t i v a t i o n  of se l e c t  c o m m o d i t i e s  and s e l l i n g  the p r o d u c e  to 

c o n s u m e r s  t h r o u g h  the best p o s s i b l e  channel.

T r e n d  T o w a r d s  a H a p p i e r  Life

A n o t h e r  i m p o r t a n t  aspect of re c e n t  c o o p e r a t i v e  a c t i v i t y  

is the r e a l i s a t i o n  that e c o n o m i c  a c t i v i t i e s  alone w o u l d  not e n s u r e  

the h a p p i n e s s  of f a r m i n g  com m u n i t i e s .  A total a p p r o a c h  to the 

w e l f a r e  of all m e m b e r s  of farm h o u s e h o l d s  is n e e d e d  to stop 

e r o s i o n  of b a s i c  v a l u e s  of rural life and the d e s e r t i o n  of farm 

l a n d s .

The r e s u l t  of h i g h  t e c h n o l o g y  has g e n e r a t e d  a r e a c t i o n  

t o w a r d s  m o r e  n a t u r a l  way of life. C o o p e r a t i v e  m e m b e r s  are b e i n g  

e n c o u r a g e d  to use o r g a n i c  m a n u r e  r a t h e r  than che m i c a l  f e r t i l i s e r s  

to p r e s e r v e  l a n d  q u a l i t y  and p r o t e c t  e n v i r o n m e n t .  Some side 

e f f e c t s  of u s i n g  o r g a n i c  m a n u r e s  are c r o p p i n g  up, and are b e ing 

t a c k l e d  t h r o u g h  v a r i o u s  s a f e t y  m e a s u r e s  and r e l o c a t i o n  of r e l a t e d  

facili t i e s .  T h e r e  is m o r e  d e m a n d  for q u a l i t y  p r o d u c t s  wi t h  less 

i n put of c h e m i c a l  f e r t i l i s e r s  and i n s e c t i c i d e s .  C o n s u m e r s  are 

d e m a n d i n g  c h e a p e r  p r o d u c t s  e v e n  if they are not g r a d e d  or p a c k e d  

in the mo s t  s o p h i s t i c a t e d  way. P e o p l e  are e n c o u r a g e d  to eat more 

ri c e  and o t her t r a d i t i o n a l  foods c o m m o n  to the J a p a n e s e  p e o p l e  

d u r i n g  the e a r l i e r  days. H o u s e w i v e s  are b e i n g  e d u c a t e d  in c h o o s i n g  

the less h a r m f u l  foods. All these f a c t o r s  are b o u n d  to ha v e  an 

imp a c t  on a g r i c u l t u r a l  p r o d u c t i o n .

The p r o c e s s  of c h a n g i n g  p e o p l e ' s  a t t i t u d e  and in 

e n s u r i n g  g r e a t e r  n u m b e r  of farm s u c c e s s o r s  is d i f f i c u l t  and 

c o mplex. H e n c e  b e t t e r - l i v i n g  a c t i v i t i e s  ha v e  a s s u m e d  g r e a t e r  

i m p o r t a n c e .  P a r t i c i p a t i o n  of the e n t i r e  family in c o o p e r a t i v e  

a c t i v i t i e s  is b e i n g  e n c o u r a g e d  t h r o u g h  a v a r i e t y  of b e t t e r - l i v i n g  

and p u r c h a s i n g  a c t i v i t i e s .  W o m e n ' s  a s s o c i a t i o n s ,  y o u t h  

a s s o c i a t i o n s ,  b e t t e r  l i v i n g  g r o u p s  and H a n  gr o u p s  wi l l  be r e q u i r e d  

to p l a y  g r e a t e r  ro l e  in future in a c h i e v i n g  this o b j e c t i v e .  The 

ho m e  li f e  i m p r o v e m e n t  a c t i v i t i e s  of the g o v e r n m e n t  are also 

e x p e c t e d  to pl a y  a s i g n i f i c a n t  r o l e  in this d i r e c t i o n .  E q u a l l y  

i m p o r t a n t  are the t r a i n i n g  and e d u c a t i o n  a c t i v i t i e s  u n d e r t a k e n  by 

the J A  Z e n c h u  to t r a i n  l e a d e r s h i p  w i t h  a p r o p e r  u n d e r s t a n d i n g  of 

the c h a l l e n g e s  and the s o l u t i o n s  n e e d e d  to t a c k l e  t h e m  a n d  the 
m a n a g e r i a l  c a d r e s  c a p a b l e  of m e e t i n g  the g r o w i n g  d e m a n d  for 
s o p h i s t i c a t e d  m a n a g e m e n t  of the e n l a r g e d  c o o p e r a t i v e  enterprises.



G o v e r n m e n t  S u p p o r t  to A g r i c u l t u r a l  C o o p e r a t i v e s

W i t h  v a r y i n g  e m p h a s i s  the g o v e r n m e n t  c o n t i n u e s  to 

p r o v i d e  s u b s t a n t i a l  f i n a n c i a l  i n c e n t i v e s  to -members of 

a g r i c u l t u r a l  c o o p e r a t i v e s  t h r o u g h  p r i c e  s u p p o r t  schemes, grants,

subsidies, and e x t e n s i o n  services. The a s s i s t a n c e  for

a m a l g a m a t i o n  and d i v e r s i f i c a t i o n  of c r o p s  c o n t i n u e s  w i t h  r e d u c e d  

quantum. T h e  p r i c e  s u p p o r t  s c h e m e s  are f o r m u l a t e d  to e n s u r e  fair 

r e t u r n s  to a g r i c u l t u r a l  p r o d u c e r  and to e n a b l e  c o n t i n u a t i o n  of

p r o d u c t i o n  c y c l e  of i n d i v i d u a l  crops. T h e  g o v e r n m e n t  c o n t r o l l e d  

p u r c h a s e  a n d  d i s t r i b u t i o n  of r i c e  is b e i n g  r e d u c e d  and s e m i ­

c o n t r o l l e d  r i c e  p e r c e n t a g e  is i n c r e a s i n g .  P r i c e  s u p p o r t  s c h e m e s  

for wheat, s o y b e a n s ,  milk, meat, s u g a r  a n d  v e g e t a b l e s  are b a s e d  on 

s t a n d a r d  p r i c e  f o r m u l a e  e s t a b l i s h e d  for e a c h  c o m m o d i t y  . 

A g r i c u l t u r a l  e x t e n s i o n  s e r v i c e s  by g o v e r n m e n t  are g e a r e d  to

i n c r e a s i n g  a g r i c u l t u r a l  p r o d u c t i v i t y  and i m p r o v e m e n t  of home life 

of farm h o u s e h o l d s .  T h e  e x p e r i m e n t a l  s t a t i o n s  and e x t e n s i o n  staff 

serve l a r g e r  a r e a s  th a n  one a g r i c u l t u r a l  c o o p e r a t i v e .  G o v e r n m e n t  

e x t e n s i o n  s e r v i c e s  are c o m p l i m e n t a r y  to farm a d v i s o r y  services. 

The d i f f e r e n c e  is that g o v e r n m e n t  e x t e n s i o n  e m p h a s i s e s  i m p r o v e m e n t  

in a g r i c u l t u r a l  p r o d u c t i o n  w h i l e  fa r m  g u i d a n c e  t h r o u g h

c o o p e r a t i v e s  c o v e r s  w i der a r e a s  r e l a t i n g  to total e c o n o m i c s  of 

a g r i c u l t u r e  of f a r m  h o u s e h o l d s .  T h e  e x t e n s i o n  s e r v i c e s  try to

h e l p  in e n s u r i n g  farm s u c c e s s o r s  t h r o u g h  its 4 H C l u b s  for y o u n g  

f a r m e r s .

A g r i c u l t u r a l  I n s u r a n c e  
«■

D e s p i t e  all t h e  m e a s u r e s  and p r e c a u t i o n s  taken,

a g r i c u l t u r a l  s u c c e s s  c a n n o t  be g u a r a n t e e d .  H e a v y  l o s s e s  due to 

typhoons, floods, pests, a n d  u n f a v o u r a b l e  w e a t h e r  c o n d i t i o n s  are 

a l w a y s  p o s s i b l e .  So, the G o v e r n m e n t  of J a p a n  is o p e r a t i n g  a ve r y  

e l a b o r a t e  s c h e m e  of a g r i c u l t u r a l  i n s u r a n c e  in c o l l a b o r a t i o n  w i t h  

the a g r i c u l t u r a l  c o o p e r a t i v e s  for c o m p e n s a t i n g  t h e  f a r m e r s  

s u f f e r i n g  l o s s e s  c a u s e d  by d i s a s t e r s  and o t h e r  n a t u r a l  c a l a m i t i e s .  

A g r i c u l t u r a l  i n s u r a n c e  w a s  s t a r t e d  to s a f e g u a r d  the r e s e r v e d  

s t o c k s  of food. B e f o r e  1929, only l i v e s t o c k  i n s u r a n c e  was

ava i l a b l e .  S i n c e  the s t a r t i n g  of A g r i c u l t u r a l  I n s u r a n c e  S c h e m e  

all types of c o o p e r a t i v e  i n s u r a n c e  are r e l a t e d  to g o v e r n m e n t  

sc hemes. I n s u r a n c e  is c o m p u l s o r y  n a t i o n w i d e  in r e s p e c t  of r i c e  and 

o t h e r  grains, s e r i c u l t u r e  and l i v e s t o c k .  I n s u r a n c e  in fruits, 

fruit trees, o t h e r  field c r o p s  and g r e e n h o u s e s  is o p t i o n a l .  In 

d i s a s t e r  p r o n e  areas, the i n s u r a n c e  is c o m p u l s o r y  b u t  by and 

large, f a r m e r s  in J a p a n  s e e k  i n s u r a n c e  p r o t e c t i o n  for mo s t  of 

t h e i r  A g r i c u l t u r a l  a c t i v i t i e s .
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E d u cation, T r a i n i n g  and P u b l i c i t y

Since the e s t a b l i s h m e n t  of R a i f f e i s e n  m odel a g r i c u l t u r a l  

c o o p e r a t i v e s  in 1900, e m p h a s i s  is b e i n g  g i v e n  on l e a d e r s h i p  

d e v e l o p m e n t  and c o o p e r a t i v e  e d u c ation. Mo s t  of the t r a i n i n g  and 

e d u c a t i o n  a c t i v i t i e s  are c a r r i e d  out t h r o u g h  the A g r i c u l t u r a l  

C o o p e r a t i v e  C o l l e g e  and t h r ough t r a i n i n g  p r o g r a m m e s  a r r a n g e d  by 

p r e f e c t u r a l  unions. As the M o v e m e n t  b e c a m e  more d e m o c r a t i c ,  the 

e d u c a t i o n  and staff t r a i n i n g  a c t i v i t i e s  h a v e  i n c reased. 

G o v e r n m e n t  s u p port was available, e s p e c i a l l y  at p r e f e c t u r a l  level.

P u b l i c i t y  work is b e i n g  c a r r i e d  out t h r o u g h  the N a t i o n a l  P r e s s  

and I n f o r m a t i o n  F e d e r a t i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  and the 

'l e - N o - H i k a r i ' A s s o c iation. The P r e s s  A s s o c i a t i o n  p u b l i s h e s  a 

daily a g r i c u l t u r a l  n e w s p a p e r  c a l l e d  'Nogyo S h i m b u n ' . The le-No- 

H i k a r i  A s s o c i a t i o n  p u b l i s h e s  three journals for farm h ouseholds, 

for c h i l d r e n  and for youth. In addition, the C e n t r a l  U n i o n  of 

A g r i c u l t u r a l  C o o p e r a t i v e s  and its a f f i l i a t e s  at v a r i o u s  levels, 

u n d e r t a k e  e x t e n s i v e  l o b b y i n g  and p u b l i c  r e l a t i o n s  a c t i v i t i e s  to 

i n f l u e n c e  g o v e r n m e n t  p o l i c i e s  a f f e c t i n g  a g r i c u l t u r a l  cooper a t i v e s .

A u d i t  of C o o p e r a t i v e s

A udit is c a r r i e d  out to s a f e g u a r d  members' int e r e s t  and 

to i m p r o v e  c o o p e r a t i v e  m a n a g e m e n t .  Four k i n d s  of a u dit are 

a v a i l a b l e :

i) I n t e r n a l  a u d i t o r s  a n o i n t e d  by g e n e r a l  meeting, 

ii) S p e c i a l  audit by a staff m e m b e r  as per d i r e c t i o n  

of the c o o p e r a t i v e ' s  president, 

iii) A u d i t  by the C e n t r a l  U n i o n  and

iv) A u d i t  by the gover n m e n t .

I n t e r n a t i o n a l  C o o p e r a t i o n  for A g r i c u l t u r e  and F o r e s t r y

Ov e r  the p a s t  30 years, J a p a n ' s  i n t e r n a t i o n a l  

c o o p e r a t i o n  in the f i e l d s  of a g r i c u l t u r e  and f o r e s t r y  has s t e a d i l y  

d e v e l o p e d  t h r o u g h  b i l a t e r a l  and m u l t i l a t e r a l  channels. B i l a t e r a l  

a s s i s t a n c e  is m o s t l y  t h r o u g h  g r a n t s  and soft loans. T e c h n i c a l  

a s s i s t a n c e  is c h a n n e l l e d  t h r o u g h  the J a p a n  I n t e r n a t i o n a l  

C o o p e r a t i o n  A g e n c y  (JICA) to p o o r e r  c o u n t r i e s  for c o m m o n  good. 

The o t h e r  d e v e l o p i n g  c o u n t r i e s  r e c e i v e  l o a n s  for proje c t s ,  food 

s u p p l y  for b o o s t i n g  food p r o d u c t i o n  a n d  i m p o r t  of a g r i c u l t u r a l  

ma c h i n e r y .  J A  Z e n c h u  p l a y s  -a v e r y  l e a d i n g  r o l e  in its

r e l a t i o n s h i p  w i t h  the ICA H e a d  O f f i c e  and t h r o u g h  direct

a s s i s t a n c e  to its R e g i o n a l  O f f i c e  for A s i a  and the P a c i f i c  and 

t h r o u g h  very e f f e c t i v e  l i a i s o n  w o r k  w i t h  the M i n i s t r y  of 

A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  (MAFF) of the G o v e r n m e n t  of 

J a p a n  in s e c u r i n g  d e v e l o p m e n t  a i d  for I C A  A c t i v i t i e s .
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25. F IELD STUDY V I S I T S  I N  J A P A N

D u r i n g  Part-II of the T r a i n i n g  C o u r s e  in Japan, study 

v i s i t s  were a r r a n g e d  in two P r e f e c t u r e s  viz. the K a g o s h i m a  and 

N a g a n o  p r e f e c t u r e s .  The p a r t i c i p a n t s  v i s i t e d  the f o l l o w i n g  

i n s t i t u t i o n s  d u r i n g  their stay in Japan:

i . JA Zenchu

i i . JA Zennoh

i i i . N o r i n c h u k i n  B a n k  

iv. JA K a g o s h i m a  P r e f e c t u r a l  U n i o n  

V. JA S a t suma

v i . JA Sueyoshi

vii. A g r i c u l t u r a l  E x p e r i m e n t a l  S t a t i o n  

viii. JA N a g a n o  P r e f e c t u r a l  Union, T r a i n i n g  C e n t r e  

ix. N a g a n o  Rural I n d s t r y  I n s t i t u t e  

X. JA N a k o n a  shi 

x i . JA S u w a m i d o r i  

xii. JA Z e n n o h  O h t a  W h o l e s a l e  M a r k e t  and several 

f a c i l i t i e s a  r u n  by Zennoh 

xiii. N a t i o n a l  Forest, O w n e r s  C o o p e r a t i v e s  F e d e r a t i o n  

xiv. N a t i o n a l  F i s h e r i e s  C o o p e r a t i v e s  F e d e r a t i o n  

XV. I D A C A

x v i , A s h i g a r a  Cho T e a  P r o d u c e r s  C e n t r e  

x'-ii. S e v e r a l  p r o c e s s i n g  f a c i l i t i e s  r u n  by Z e n n o h  and

P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n s  of K a g o s h i m a  and 

N a g a n o .

K a g o s h i m a  p r e f e c t u r e  en j o y s  a m o d e r a t e  climate. As in 

the case of o ther p r e f e c t u r e s ,  the p e r c e n t a g e  of share 

of a g r i c u l t u r e  in G N P  is d e c l i n i n g  year by year. C o m p a r a t i v e l y  

r a t i o  of a g r i c u l t u r a l  w o r k e r s  is s till q u i t e  h i g h  in this 

p r e f e c t u r e .  K a g o s h i m a  p r e f e c t u r e  r a n k s  first in the p r o d u c t i o n  

of s w eet potato, pigs, h e n  layers, b r o i l e r s  and s e c o n d  i*j the 

p r o d u c t i o n  of r a p e  seeds, g r e e n  tea, pumpkin, lo q u a t  and beef 

c a t t l e  in the w h o l e  country. T h e  P r e f e c t u r e  h a s  a l r e a d y  a h i e v e d  a 

h i g h  d e g r e e  of a m a l g a m a t i o n  and the 90 s o c i e t i e s  as of M a r c h  1991 

w e r e  araalgamated into 41 as of M a y  -^93 a n d  the u l t i m a t e  aim is to 

r e d u c e  them to 12. E a c h  of t h e s e  s o c i e t i e s  are e x p e c t e d  to h a v e  a 

m e m b e r s h i p  r a n g i n g  from 10000 to 50,000 members. P a r t i c i p a n t s  

v i s i t e d  the P r e f e c t u r a l  U n i o n  and the f a c i l i t i e s  r u n  b y  the 

E c o n o m i c  F e d e r a t i o n  such as A C o o p  s u p p l y  company, b u l k  b l e n d i n g  

f e r t i l i z e r  plant, fe e d  mill etc.

T h e  p a r t i c i p a n t s  v i s i t e d  two p r i m a r y  a g r i c u l t u r a l  

c o o p e r a t i v e s  in K a g o s h i m a  P r e f e c t u r e  viz. JA S a t s u m a  and J A  Soo 

Kagoshima. T h e  e m p h a s i s  on J A  S a t s u m a  v i s i t  was on B u s i n e s s  

M a n a g e m e n t  w h i l e  in JA S o o  K a g o s h i m a  the s u b j e c t  s t u d i e d  was 

O r g a n i s a t i o n  of M e m b e r s  a n d  B e t t e r - i v i n g  A c t i v i t i e s .
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JA Satsuraa

J A  S a t s u m a  formed a f t e r  a m a l g a m a t i o n  of six s o c i e t i e s  

s e r v e s  four t o wns in S a t s u m a  county. M a j o r  a g r i c u l t u r a l  p r o d u c e s  

in the area i n c l u d e  rice, livestock, cocoon, tobacco, mandarin, 

tea and v e g e t a b l e s .  N u m b e r  of f a r m h o u s e h o l d s  is 5,095 out of a 

total of 1 2 , 1 8 6  a n d  f u l l - t i m e  farm h o u s e h o l d s  number 1,194 rest 

b e i n g  part timers. S o c i e t y  has 5, 485 r e g u l a r  m e m b e r s  and 1,21,1 

a s s o c i a t e  mem b e r s .  The s o c i e t y  o p e r a t e s  s e v e r a l  groups, beef 

ca t t l e  r a i s i n g  g r o u p  with a m e m b e r s h i p  of 1,968 p e r s o n s  and W a g y u  

r a i s i n g  g roup w i t h  1,022 m e m b e r s  form the m a j o r  groups. Y o u t h  

associ a t i o n s ,  W o m e n  a s s o c i a t i o n  and h a m l e t  m a n a g e m e n t  c o m m i t t e e s  

help the s o c i e t y ' s  m e m b e r  r e l a t i o n s  p r o g r a m m e s .  The t a r g e t e d  

b u s i n e s s  t u r n o v e r  for 1992 w a s : s a v i n g s  26 b i l l i o n  yen; mut u a l  

i n s u r a n c e  20 bi l . y e n ;  m a r k e t i n g  6.8 b i l l i o n  yen and p u r c h a s i n g  5.1 

b i l l i o n  yen.

T h e  s o c i e t y  runs s e v e r a l  f a c i l i t i e s  for its m e m b e r s h i p ,  

like p a ddy s e e d l i n g / s e e d s  centres, tea c o n t r o l  centre, v e g e t a b l e  

g r a d i n g  and s h i p m e n t  centres, s i l k  w o r m  nurseries, c o m m u n i t y  

centre, c o n s i g n m e n t  of liv e s t o c k ,  car w o r k s h o p ,  f u n eral s e r v i c e  

e t c .

JA Soo K a g o s h i m a

J A  Soo K a g o s h i m a  f o r m e d  a f t e r  a m l a g a m a t i n g  s e v e n  

s o c i e t i e s  h a s  a r e g u l a r  m e m b e r s h i p  of 18,515 and a s s o c i a t e  

m e m b e r s h i p  of 1,479 members.. It t r a n s a c t e d  t o tal b u s i n e s s  of: 

s a v i n g s  ¥ 84.6 billion; l o n g - t e r m  m u t u a l  i n s u r a n c e  of 565.8

b i l l i o n  yen; s u p p l y  t u r n o v e r  of ¥ 18.3 b i llion, a n d’ m a r k e t i n g  

t u r n o v e r  of 30.2 b i l l i o n  yen. M a j o r  c r o p s  and o t h e r  a g r i c u l t u r a l  

a c t i v i t i e s  w e r e  rice, livestock, v e g e t a b l e s  a n d  fr u i t s  and feed 

c r o p s .

B e t t e r  L i v i n g  A c t i v i t i e s

T h e  s u b j e c t  of s t u d y  in JA Soo K a g o s h i m a  w a s  farm 

g u i d a n c e  and b e t t e r  l i v i n g  a c t i v i t i e s .  B e c a u s e  of the d e c l i n i n g  

p e r c e n t a g e  of a g r i c u l t u r a l  p o p u l a t i o n ,  it h a s  b e c o m e  n e c e s s a r y  to 

c o n c e n t r a t e  the e f f o r t s  on r e g i o n a l  a g r i c u l t u r e  w i t h  h a m l e t  b a s e d  

p r b d y c t i o n  u n i t  for e n l a r g i n g  the s c a l e  of o p e r a t i o n  and full 

u t i l i s a t i o n  of t h e  a v a i l a b l e  m a n p o w e r  and a g r i c u l t u r a l  

ma c h i n e r y .  T h e  c o o p e r a t i v e  h a s  a w i d e  n e t w o r k  of c o m m o d i t y  g r o u p s  

for d e a l i n g  w i t h  m o s t  of t h e  c o m m o d i t i e s  g r o w n  in the the area. 

T w e n t y  t h r e e  ma l e  fa r m  g u i d a n c e  A d v i s e r s  t a k e  ca r e  of g u i d a n c e  

a c t i v i t i e s  related to p r o d u c t i v i t y  and s i x t e e n  f e m a l e  b e t t e r  

living advisers guide in better l i v i n g  aspects. In a d d i t i o n  to



this, special mea s u r e s  are i n i t i a t e d  by the c o o p e r a t i v e  to t a c k l e  

p r o b l e m s  of production, distribution, pricing, t a x a t i o n  and

o t h e r s .

The p a r t i c i p a n t s  also v i s i t e d  the K a g o s h i m a  A g r i c u l t u r a l  

E x p e r i m e n t a l  S t a t i o n  to study the d i f f e r e n t  e x p e r i m e n t s  made and 

th«ir d i s s e m i n a t i o n  a mong farmers. The N a n s a t s u  La n d  I m p r o v e m e n t  

D i s t r i c t  Project Of f i c e  w h i c h  h e l p s  in c o n s u t r u c t i n g  a n d  

m a i n t a i n i n g  i r r i g a t i o n  c hannels for u p - l a n d  f a r m i n g  was also 

s t u d i e d  by the p a r ticipants.
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Study V i s i t s  in N a g a n o  P r e f e c t u r e

D u r i n g  s e c o n d  study v i s i t s  in Na g a n o  P refecture, the 

e m p h a s i s  of study was on p r e p a r a t i o n  of R e g i o n a l  A g r i c u l t u r a l  

P r o m o t i o n  P l a n  and p r o c e s s i n g  facilities. The U n i o n  serves 63 

c o o p e r a t i v e s  w i t h  2 0 0 , 0 0 0  full time m e m b e r s  and 83,000 a s s o c i a t e  

members. 14,000 e m p l o y e e s  are w o r k i n g  in the c o o p e r a t i v e  sector in 

the p r e f e c t u r e .  The P r e f e c t u r e  has 4579 h a m l e t s  and 1,891 farm 

m a n a g e e m n t  grops operate. 59 c o o p e r a t i v e s  have- w o m e n ' s  

a s s o c i a t i o n s  f u n c t i o n i n g  s u c c e s s f u l l y  and there are five b e t t e r  

l i v i n g  groups. The P r e f e c t u r e  has 1,200 farm g u i d a n c e  workers, 

large.st a m o n g  all p r e f e c t u r e s  in Japan. The m a r k e t i n g  tur n o v e r  of 

the p r e f e c t u r a l  c o o p e r a t i v e s  a m o u n t e d  to 339 b i l l i o n  y e n  in 

1991. T h e  P r e f e c t u r a l  c o o p e r a t i v e s  r u n  el e v e n  h o s p i t a l s  wi t h  4,000 

b e d s  facil i t i e s .  Due to e m p h a s i s  on h e a l t h  care a d o p t e d  by 

c o o p e r a t i v e s  in the prefec t u r e ,  the e x p e c t a n c y  of ag/e of m a l e s  in 

J a p a n  is the h i g h e s t  in the p r e f e c t u r e ,  77.8 y e a r s  for m ales 

c o m p a r e d  to 76 y e a r s  and 82.7 y e a r s  for f e m a l e s  c o m p a r e d  to 82 

y e a r s  in J a p a n  as a whole.

The N a g a n o  P r e f e c t u r a l  U n i o n  h e l p s  its c o n s t i t u e n t  

c o o p e r a t i v e s  to p r e p a r e  s h o r t - t e r m  and l o n g - t e r m  R e g i o n a l  

A g r i c u l t u r a l  P r o m o t i o n  P l a n s  and t h eir i m p l e m e n t a t i o n .  The three 

m a j o r  c o m p o e n t s  of the R A P P  are :

i. R e g i o n a l  A g r i c u l t u r a l  P r o m o t i o n  Plan,

ii. B e t t e r  l i v i n g  a c t i v i t i e s  plan^

iii. B u s i n e s s  O p e r a t i o n  P l a n  of a g r i c u l t u r a l  c o o p e r a t i v e s .

The R A P P  is i m p l e m e n t e d  t h r o u g h  the c r e a t i o n  of r e g i o n a l  f a r m i n g  

g r o u p s  at the h a m l e t  letl by i d e n t i f y i n g  few co r e  f a r mers and 

e n t r u s t i n g  them wi t h  m o s t  of the l a n d  for i n t e n s i v e  cul t i v a t i o n .  

V e g e t a b l e s ,  f l o wers and m u s h r o o m  c u l t i v a t i o n  ha v e  b e e n  the ma i n  

p r o d u c t i o n  c o m m o d i t i e s  in the P r e f e c t u r e .

The p a r t i c i p a n t s  v i s i t e d  the M u s h r o o m  p r o c e s s i n g  ce n t r e  

and the C o o p e r a t i v e  C o l l e g e  run by the U n i o n  . T h e  R u r a l  I n d u s t r y



R e s e a r c h  I n s t i t u t e  e s t a b l i s h e d  in 1981 by the c o o p e r a t i v e s  in the 

P r e f e c t u r e  h e l p s  in c o n d u c t i n g  m u s h r o o m  c u l t i v a t i o n  and 

p r o d u c t i o n  a n d  in dessimina^-ion of their f i n d i n g s  to the farmers. 

B e s i d e s  r e s e a r c h  in m u s h r o o m  p r o d u c t i o n ,  the I n s t i t u t e s  has an 

a p ple o r c h a r d  for t e s t i n g  p r o c e s s i n g ,  a s p a r a g a s  tissue c u l t u r e  

s e e d l i n g s  t e s t  f i eld and an e x p e r i m e n t a l  p a d d y  field. The

N a g a n o k o n o  c o m p a n y  run by the p r e f e c t u r a l  e c o n o m i c  f e d e r a t i o n  

p r o c e s s e s  fa r m  p r o d u c t s  like peach, apples, t a m o t o  amd m u s c h r o o m s  

for g i v i n g  a d d e d  v a l u e  to the farmers.

JA N A K A N O  SHI

JA N a k a n o  c i t y  l o c a t e d  in the n o r t h e a s t e r  pa r t  of n a g a n o  has a 

farm h o u s e h o l d  p o p u l a t i o n  of 3,588. It h a s  a full time m e m b e r s h i p  

of 947 and p a r t - t i m e  m e m b e r s h i p  of 2,641 p ersons. M a i n  

c r o p s / c o m m o d i t i e s  g r o w n  i n c l u d e  paddy, o r c h a r d s  and fr u i t s  and 

ve g e t a b l e s .  F l o w e r s  have b e c o m e  an i m p o r t a n t  c o m m o d i t y  in the 

r e c e n t  past. Out of a t o t a l  p r o d u c t i o n  t u r n o v e r  of ¥ 26,530

million, m u s h r o o m s  a c c o u n t e d  for ¥ 15,400 million, f r u i t s  7730

m i l i o n  yen a n d  f l o w e r s  2,110 m i l l i o n  y e n  d u r i n g  1991. The

s o c i e t y ' s  s i x t h  five year l o n g - t e r m  p l a n  is n o w  in p r o g r e s s  and 

the s o c i e t y  h a s  p l a n n e d  an i n c o m e  of Y e n  5 0 0 , 0 0 0  per 0.1 ha. by 

c u l t i v a t i o n  of m u s h r o o m .  A v e r a g e  i n c o m e  l e vel of a f a r m h o u s e h o l d  

has b e e n  f ixed at ¥ 7 . 2  m illion, w h i c h  is e q u i v a l e n t  to a s a l a r y  

e a r n e r ' s  i n c o m e  in the p r e f e c t u r e .

J A  S u w a m i d o r i

JA S u w a m i d o r i ,  t h e  s e c o n d  c o o p e r a t i v e  v i s i t e d  in the 

P r e f e c t u r e ,  h a s  b e e n  fo r m e d  a f t e r  a m a l g a m a t i o n  of five c p p e r a t i v e s  

on 1st A p r i l  1 992 and b u s i n e s s  a c t i v i t i e s  of one of the five

b r a n c h e s  we r e  s t u d i e d  by the p a r t i c i p a n t s .  The s o c i e t y  h a s  11,250 

m e m b e r s  and v e g e t a b l e s ,  f l o w e r s  a n d  m u s h r o o m  are the m a j o r  

c o m m o d i t i e s  g r o w n  in the area. T h e  cold c l i m a t e  is s u i t a b l e  for 

m u s h r o o m  c u l t i v a t i o n .  The s o c i e t y  is s u c c e s s f u l l y  i m p l e m e n t i n g  its 

l o n g - t e r m  R A P P  and r u n s  s e v e r a l  f a c i l i t i e s  for its meinbership. The 

s o c i e t y  has five a g r i c u l t u r a l  m a c h i n e r y  centres, l i v e s t o c k  

centres, farm g u i d a n c e  cen t r e s ,  a n d  ru n s  a c o m m u i t y  hall for the 

use of its m e m b e r s .  T h e  s o c i e t y  is al s o  h e l p i n g  its m e m b e r s  to 

v i s i t  p l a c e s  w i t h i n  a n d  o u t s i d e  J a p a n  by o r g a n i s i n g  t o u r s  t h r o u g h  

its t r a v e l  d e p a r t m e n t .

1 In a d d i t i o n  to the a b o v e  s t u d y  visits, the p a r t i c i p a n t s

also h a d  the b e n e f i t  of v i s i t i n g  the O h t a  W h o l e s a l e  M a r k e t  and 

s t u d i e d  Z e n n o h ' s  m a r k e t i n g  of f r u i t s  and v e g e t a b l e s  a n d  f l o w e r s  

by auction. A v a r i e t y  of p r o c e s s i n g  f a c i l i t i e s  r u n  by the Z e n n o h  

and e c o n o m i c  f e d e r a t i o n s  s u c h  as m i l k  p r o c e s s i n g ,  y o g u r t  , tea 

p r o c e s s i n g ,  h a m  a n d  c h e e s e  p r o c e s s i n g  c e n t r e s  w e r e  v i s i t e d  by the 

g r o u p  to s t u d y  v a l u e  a d d i n g  a c t i v i t i e s  of the c o o p e r a t i v e s .
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Now Call Us “ J A ”
-Cl of Japan’s Agricultural Co-operatives-

JA — this is the new sobriquet, or nicknam e, for 
“Japan A gricultural C o-operatives.” On April 1 
this year, Japan ’s agricultural co-operatives made 
a new start as “ JA ” to become “ open co-opera­
tives” in accordance with a resolution passed at 
the 19th N ational Congress of Agricultural Co- 
operati- ’ s, held in O ctober 1991.

The new nam e was introduced to establish a C l 
(corporate identity) in the hope of renewing the 
image of co-operative organization, using a uni­
fied design or m ark. Parallel to the use of the 
“ JA ” n icknam e, agricultural co -operatives, in 
trying to establish their C l, are prom oting efforts 
to  change officials’ a ttitudes, to  reform  organiza­
tion and business activities, and to  improve the 
social image of co-operatives.

They also adopted a new m ark. Jap an ’s agricul­
tural co-operatives, that is, the JA  G roup, are 
now vigorously pj;omoting the establishm ent of a 
C l as part of their reform  program .

On April 1, 1992, a C l declaration cerem ony

About the new JA (Japan agricultural co-operatives) mark: 
The large black dot at left symbolizes “ thriving agroindus­
try,” "fecundity," and “ harmonious human relations” 
based on the spirit of cooperation. The triangle expresses 
"Nature" and the graphic A stands for human beings. As 
a whole, the well-balanced triangular structure projects an 
image of the “ permanence of earth” and the “Japanese 
soil.”

was held at T okyo’s JA  Building, and a campaign 
was launched to m ake “JA ” fam iliar with the 
general public through TV  com m ercial films, 
new spaper advertisem ents and posters at railway 
stations.

M eanw hile, prim ary agricultural co-operatives 
and federations also adopted  the new name “ JA ” 
and the new m ark. The new nam e has come to be 
fully recognized by com m unity residents as well 
as by co-operative m em bers through the use of 
new C l signs, etc. T he adoption of the new nick­
nam e has not only resulted in changes of signs 
and m arks but also produced tangible results such 
as im proved counter services and friendlier han­
dling of telephone calls.

A ccording to  a JA -Z E N C H U  survey in A u­
gust, 98 percent of all agricultural co-operatives 
adopted the nicknam e “J A .”

"Nokyo, "a  common word standing for “ agricultural co-oper­
atives," has now been changed to “JA.”
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Direction of New Policies Toward Food, 
Agriculture and Rural Communities

In June  1992, the  Ministry o f A griculture, Forestry and Fisheries released a report titled 
“The D irection of New Policies Tow ard Food, A griculture and R ural C om m unities” (referred 
to henceforth as “New Policies” ).

The New Policies were form ulated with the following circunfistances in mind;
i. The num er of graduates, newly engaged in agriculture, has fallen to  about only 1,800 a year 

th roughout the country;
ii. A gricultural land, left uncultivated because of the aging of the farm ing population, covers 

as m uch as 220,000 hectares nationw ide, mainly in m ountainous areas;
iii. U ncertainties exist regarding the future supply of food as the world population increases 

annually by an estim ated 100 million; and
iv. Environm ental destruction is spreading on a global scale, and the use of resources and 

energy is being increasingly restricted worldwide.
The New Policies sets forth a basic approach to  the fu tu re  of agricultural policy, and the 

direction they will follow. The JA  (Japan A gricultural C o-operatives) G roup will, therefore, 
d raft, in D ecem ber 1992, its plan to  deal with the New Policies, and will organize debates 
thereof som etim e betw een January  and the end  of M arch 1993.

Main points o f the New Policies can be sum m arized as follows;

The Basic Directions” of the New Policies
(1) Consideration of global aspects:

i. The D irections say that “ It is the responsibil­
ity of our country, by taking into consideration 
the global aspects, to endeavor first to  m aintain 
and streng then  dom estic supply capability  of 
foods through efficient utilization of the  country’s 
land resources."

ii. It is im portant to establish national consen­
sus and to  seek international understanding about 
taking certain border m easures and dom estic ag­
ricultural policies.”
(2) Consideration of consumer viewpoints

The D irections say that “ It is im portant to en­
sure stable supplies to consum ers of fresh , good 
quality and safe foods at reasonable p rices ,” and 
“ to supply safe foods is vitally im portan t.”
(3) Promotion of environment-conserving type 

agriculture:
i. The D irections say that “ It is im portan t to 

proceed with the necessity to conserve environ­
m ent in mind, and to prom ote sustainable agri­
culture which would im pose less load on the envi­
ronm ent, and also to m aintain and enhance di­
verse functions of paddyland, such as preventing 
floods.”

The reference extends to food policy and says,
ii. The m ulti-phased functions agriculture has can 
not be governed only from  an econom ic efficien­
cy point of view, and therefo re , it is not right to 
m ake simple application of the theory of in terna­
tional division o f lab o u r.”

(4) Rural area development policies:
The D irections say that “ It is im portant to 

build am enable dewelling and leisure spaces by 
consolidating living infrastructures in rural areas, 
which lags behind urban standards, and also to 
create diverse job  and income opportun ities.”
(5) The fostering of farm management bodies

The D irections say that “ In o rd e r to foster effi­
cient and stable farm  m anagem ent bodies having 
excellent m anagerial sense, it is necessary to  re­
examine protective and regulatory m easures and 
more extensively to  introduce principles of com ­
petition and m arket forces so farm ers can devel­
op ingenuity and a sense of invention .”
(6) Presenting images of desirable management 

bodies
The New  Policies show “D irections of policy 

developm ent.” They cover a wide range of policy 
issues from  production adjustm ent and control of 
rice, policy on prices, rural developm ent policies, 
p rom otion  and establishing of environm ent- 
friendly agriculture, to food industry and con­
sum er polices, etc.

Perhaps the m ost notable points, how ever, of 
the New Policies, in a sense, is tha t it presented 
“ images o f  desirable farm m anagem ent bodies” 
and “ m easures to  foster desirable m anagem ent 
bodies.”

The D irections of the New Polices show, “ Im­
ages of desirable m anagem ent entities centered 
around rice farm ing some 10 years from now.
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with a g o a l  o f  m a k in g  ann ual  w o rk in g  h o u rs  the 

sa m e  as  p e o p le  in o th er  industr ies  and  m a k in g  

li fe-t im e in c o m e s  p e r  m ain  p e rso n  in agr icu lture  
at no  less a leve l than those  p e o p le  in o t h e r  indus­

tries,  w ith  a v iew  to m a k in g  a g r ic u ltu re  an a t t ra c ­

tive ch o ice  as  a p ro fe s s io n ,  ta k in g  account o f  the 
p ro sp ect  o f  structura l e v o lu t io n  in agricu lture ."

Management Bodies

Yr.1990 Yr.2000 (Image of rice farming)
[Farm 3,830,000 2,500,000-3,000,000
households] [Core farm [Individual management

households]

1

bodies]

Dominantly rice Predominantly rice [single crop operation]
90,000 620,000 350,000 Size: 10-20ha 50,000

full-time 240,000 -  400,000
Rice-F intensive part-time 380,000 Rice-f intensive crops [mixed operation]
crops 190,000 Size: 5~10ha 100,000

Rice
2 , 100,000

[Marketing farm 
household ex. core]

[Organized management 
bodies]

2,350,000 40,000
Mainly rice

- 1-several harTilets 26-000
50,000

Rice

[Self-supplying
households]

600,000 860,000

Marketing:
1,500,000 
~ 1,600,000

Self-supplying: 
600,000 
~ 1,100,000

-Rice: less than 1 ha 1,400,000
•  Out-custom main works of rice
•  Join as operators of organized 

management bodies

■ Partly rice: less than 1 ha 
Out-custom main works of rice 

400,000-750,000

I________________I

[Land-owning
non-farming
households] 780,000 1,400,000

-  1,900,000

> Entrust land use to individual or 
organized management bodies 

* Out-custom main farm works 
other than water control

Notes:
Core farm households:

F a rm  h o u s e h o ld  w ith  a n u c leu s  m a le  fa rm  w o rk e r  exclu sive ly  e n g ag e d  in fa rm in g , i.e . a m ale  o f  age  b e tw e e n  16 a n d  60 
(d e fin itio n  o f  n u c le u s) , a n d  w ho  w o rk s  on  th e  fa rm  m o re  th a n  150 d a y s  a y e a r  (d e fin itio n  o f  exclu sive ly  e n g a g e d ).
Marketing farm household:

F a rm  h o u s e h o ld  e i th e r  h av ing  lan d  u n d e r  fa rm  o p e ra tio n  o f m o re  th a n  30 a re s  o r  sa le s  o f  fa rm  p ro d u c ts  w o rth  m o re  th a n  ¥5IX) 
th o u s a n d .
Self-supplying farm household:

F a rm  h o u s e h o ld  in w h ich  lan d  u n d e r  fa rm  o p e ra tio n  is less th a n  30 a re s  o r  sa le s  o f fa rm  p ro d u c ts  o f  less th a n  V.‘5(X) th o u san d . 
Land-owning non-farming household:

Farn>  h o u s e h o ld  th a t  ow ns o v e r  5 a re s  o f  fa rm lan d  inc lud ing  p lo ts  c u rre n tly  n o t in u se , b u t en g ag e s  in ta rm in g  on  la n d  less than  
10 a re s  y ie ld in g  less th a n  ¥ 1 5 0  th o u s a n d  in sa les  o f  c ro p s  th e re o f .
Individual management bodies:

F a rm  m a n a g e m e n t b o d y  ru n  by  an  in d iv id u a l o r  by  a h o u s e h o ld , a n d  w h ich  can  m a n ag e  fa rm  o p e ra tio n  in such  a w ay as will 
s e c u re  a leve l o f  life - tim e  in co m e  n o  less  th a n  th o s e  o f  p e rs o n s  in o th e r  in d u s tr ie s  w ith  c o m p a ra b le  h o u rs  o f w o rk .
Organized management bodies:

F a rm  m a n a g e m e n t b o d y  in w h ich  m o re  th a n  tw o  in d iv id u a ls , o r m o re  th a n  tw o  h o u s e h o ld s ,  e ith e r  jo in tly  m an a g e  ow n  fa rm  o r 
jo in tly  ta k e  u p  c o m m iss io n e d  fa rm  w o rk  in a d d itio n  to  m an ag in g  ow n fa rm , an d  w h ich  can  m an ag e  fa rm  o p e ra tio n  in such  a w ay as 
w ill s e c u re  fo r its m a in  p e rs o n s  e n g a g e d  in fa rm  w o rk  a  level o f life - tim e  in co m e  n o  less th a n  th o se  o f  p e rs o n s  in o th e r  in d u s trie s  
w ith  c o m p a ra b le  h o u rs  o f  a n n u a l w o rk .



26. FIELD STUDY VISITS IN THE REPUBLIC OF KOREA 

Inauquration

The field study visits in the Republic of Korea started on 
26th April 1993 with the opening ceremony held at the National 

Agricultural Cooperative Federation's (NACF) Conference Hall in 

Seoul. The inaugural function was addressed by Mr Yong Jin Kim, 
Director General, International Cooperation Department of the 

NACF and Dr Daman Prakash, ICA Project Director. Formally

welcoming the participants and ICA personnel to Korea, Mr Kim

briefly explained the main activities of the NACF and highlighted
the problems being faced by agricultural cooperative movement jn 

the Republic of Korea.

lir Kim explained the various growth stages of the Korean 

movement starting with conversion of credit societies into 
multipurpose type in the 1950s, amalgamation of smaller societies 

into viable and bigger societies in the 1960s, changes in the
structure of the movement, from three-tier to two-tier system in

the 1970s and steady growth period from the 1930s. hr Kim said

that external pressures on the Korean economy is increasing and 

pressure to open up agricultural market for imports is mounting. 

Mr Kim also explained that the movement is facing some problems 

of structural^ changes as per the policies of the newly-elected 

Government c - the country and increasing importance is to be 
placed on larketing and other non-banking activities in the

future. He .appreciated the efforts of the ICA in bringing the 

participants to the Republic of Korea to learn from her 

experience and once again extended NACF's continuing support to 

the activities of the ICA.

Dr Daman Prakash, ICA Project Director, thanked the NACF and 

its officers led by Mr Kim for all the support and hospitality

extended to the ICA during the past years and for the promise of

continued support to the present course.

Mr Byoung Joon Suh, Deputy Director-Seneral of the 

International Cooperation Department of the NACF, gave 

comprehensive information on the history, present snatus, 

problems and achievements of the Korean agricultural cooperative 

movement since the 1940s.

The study visits in Korea were arranged from 26th April to 

5th May which was followed by a National Review Workshop of 

former participants of ICA Japan Management Training Courses from 

6th to 8th May 1993.
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The -following institutions were visited by the participants 

during study visits in Korea:.

- National Agricultural Cooperative Federation

- National Livestock Cooperatives Federation

- National Fisheries Cooperatives Federation

- Agricultural Cooperative College of NACF

- lioga Agricultural Cooperative

- Ansung Agri. Coop. Leaders Training Institute.

- Provincial 0-F-fice of NACF at Kyoungbuk

- Kyungbuk Apple Cooperative and its apple juice plant

- Garak Agricultural Cooperative Marketing Centre

- NACF Farm Product Distribution Centre

- An Vang Livestock Cooperative, and

- Seoul Dairy Cooperative.

- Kimchi Processing Plant of Cheongsan Agricultural 

Cooperative.

NACF and structure

Korean agricultural cooperatives -functioning effectively for 
the last four decades, have a two-tier system, primaries 

-functioning at the grass-roots level and the federations at the 

national level. Presently, agricultural cooperatives numbering 
1425 and specialised agricultural cooperatives numbering 43 with 

a total membership of about 2 million farmers are federated into 
the National Agricultural Cooperative Federation at the national 

level. Similarly 144 local livestock cooperatives spread over 

every district and 27 specialised livestock cooperatives with a 

combined membership of 252,000 are federated into the National 
Livestock Cooperatives Federation. The National Fisherxes 

Cooperatives Federation serves 81 primary fisheries cooperatives 
engaged in coastal and deep-sea fishing.

Democratic form of election of presidents of primary 

cooperatives by members and election of Presidents of the 

national apex federations by the presidents of the primary 

C Q o p e r a t i v e s  were introduced in 1990 and all cooperatives in the 
country have their own elected presidents.

Credit, banking, input supply and insurance still account 

for a major share of activities of primary agricultural 

cooperatives although greater emphasis is being given to 

marketing of agricultural cooperatives. The on-line system of 
banking established by the NACF and i’ts branches and with some of 

the primary cooperatives have helped cooperative members to use 

the cooperative channel to sell their produce. Till recently due
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to government policy there was not much of processing activities. 
But due to change in the policy recently, the NACF is trying to 

establish a number of processing facilities to add income to the 
farmers product. Storage and processing facilities in the country 

still need improvements.

The NACF and its affiliated cooperatives help the member- 

farmers through various other means such as joint purchasing of 

consumer necessities, joint utilization of machineries and some 

processing facilities, international banking, foreign trade, 
welfare activities and training and education of cooperative 

leaders and personnel working in various managerial and 
operational cadres. Emphasis of NACF activities has gradually 

shifted from development of farm households to welfare of rural 
community in general.

Besides visiting the head office of NACF, participants also 

visited a provincial branch office of the NACF to study the 

various activities at different levels.

lioga Agricultural Cooperative

Established in 1961, the lioga agricultural cooperative 

serving 1092 farm households in its area of operation which 

consists of BOX of total population, extends credit and banking, 
marketing, input supply, and supply of consumer goods, insurance

and warehousing faciliticr=. to its members. The cooperative

extends educational facilities to its members and staff. Rice is 

the dominant crop in the area and red wî pper, tobacco and 

vegetables consist of other cash crops grown in the area.

The elected board of management maintains a close link with 

the membership by different self-help groups such as farming

societies, women's clubs, 4-H clubs, commodity groups, farm 

machinery joint utilization groups and joint work groups.

The society owns different facilities including its main 

office building, farmers hall, marketing centres, warehouses, 

farm machinery service centre, gas stations, transport vehicles 

and a recently-established modern rice processing complex. For

the welfare of its membership the society operates a wedding 

hall, day nursery, recreation centres for seniors and beauty 

salons. The society's future plans include construction of one 

cold—storage warehouse and one marketing centre in the consumer 

area. The society plans to propagate extension education to 

popularize production of chemical free foods by using only 

organic fertilizers and environment-friendly farm inputs.
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The society helps its membership by providing information on 
agricultural activities, support to grass-root groups, education 

and training of member farmers and fostering o-F young farmers to 
take over farming in future.

Kyungbuk Apple Cooperative

Established in 1927, the Kyungbuk Apple Cooperative is 

serving Taegu city and Kyungbuk province with a membership of 
12821 persons with an orchard area of 10,795 hectares and an 

annual production of 257,960 metric tons of apple. The area of 
operation of the society called the apple country is famous for 

its guality apples and the society, in addition to its regular 

activities of credit and marketing, has branched into
processing. The society had established a corrugated cardboard 
box factory for packing of apples in 1989 and established an 

apple juice processing complex in 1992. Incidentally it is 
gratifying to note that the apple juice plant was the project

proposal prepared by Mr Hyun Keun Myung, sixth course participant 

and it is one of the six projects being operational in the 

Republic of Korea.

The value adding activities of the society have gre£i.tly 

contributed to the increase in incomes of farmer-members in the 

area. The apple juice plant produces 100% pure apple juice, the 

first of its kind in Korea. In addition to processing apple 

(cloudy and clear types) the society exports apples to Japan and 

during 1992 exported 1,563 metric tons of apple amounting to a 

foreign exchange earning of Won 1,630 million. Input supply,

marketing, processing, mutual credit and insurance are the major 

activities of the society. The society owns a cold storage

warehousing with a storage capacity of 60,000 apple boxes, a 

packing plant and a sorting house with a total investment of Won

20.6 billion. The society's apple juice has caught the consumers 

attention and is having a good market share in the country. A 

high-profile publicity campaign for this product has been put in 

operation.

NACF Branch Offices

NACF branch offices throughout the country have taken to the 

rurah population modern banking facilities with added 

opportunities for using resources mobilised by NACF in urban 

areas. Urban savings are productively used for rural development. 

The marketing services are well coordinated with proper 

communication networking and the branch offices monitor the

balanced investment programmes through channelling of surplus 

funds to deficit and needy areas. The loaning system is quite 

efficient with loans getting sanctioned the same day of 

application and terms and interest rats are different according
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to source of funds. On-line system enables transfers and

withdrawals at any giv i point in the country.

Marketing and Consumer Distribution Centres

The agricultural cooperative and marine wholesale marketing 
centre at Garak near Seoul, one of the 17 wholesale markets in 

the country and the cooperative consumer distribution centre are 
serving as important links between producers and consumers. The 

wholesale market in Garak is one of the five main markets for 

fruits and vegetables, marine and livestock products. Produce is 

marketed by auction and participated by 164 designated dealers. 
Price compensation scheme upto 90X of losses operates if prices 

of certain fruits and vegetables go below SOX of prevailing
market prices. Cash movements are carried out through on-line

system. Five companies including NACF operate in the market and

the commission charged is 6X out of which 4.8X goes to the 

primary cooperative. 0.5 X is charged as fee on marketing 
turnover and for facilities like cold storage to the licenced 

wholesalers.

The consumer distribution centre established in 1988 by the 

NACF aims to cut short the role of middlemen in marketing and to 

increase the price to be paid to the producers. Forty items of 

fruits, 120 kinds of vegetables and 30 types of grains, in 

addition to livestock and processed items, are handled by the 

distribution centre daily. 280 cooperative supermarkets and 20 

private supermarkets are the bulk consumers benefited by this 

distribution centre. The total marketing turnover during 1992 was 

43 billion won and during 1993 the turnover projection is 50
billion won and 55,000 m/t of products. Orders collected by 9 am 

daily are executed the same day. Minimum price is based on 

previous day's wholesale auction price of Garak market.
Commission charged is 4.8X. The Centre is expected to break-even

during 1993, after three years of operation.

Cooperative Education and Training

Anseong Cooperative Leaders' Training Centre is an unique 

education institution in Korea established in 1983. The Institute 

conducts short-term courses for cooperative leaders and members 

and each group is composed of 300 persons and the training 

duration is of one week. Special groups are trained as per 

requests for specific periods. The mixed groups of leaders and 

employees help in creating better Qnderstanding of each other's 

needs. Another unique feature is the resident faculty which 

enables complete mix of faculty and trainees. Each selected
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cooperatxve nomxnates about 10-20 leaders for traininq purposes. 

Besides general training, interested groups including women and 
youth form the basis of specialised training. Out of 150,000 

cooperative leaders in the country, the institute has so far 
trained more than 75,000 leaders. Follow-up activities are given 

emphasis after training. Many leaders want to return to the 
institute for a second or third time for traininq purposes 

proving the affectivity and usefulness of the training imparted.

the Junior agricultural cooperative college operated by the 

NACF near Seoul takes care of the interests of employees and 
offers training facilities for staff and potential employees. 

Students trained in the college get employment in the various 
cooperatives at primary and national levels. Recently the college 

has also started leadership training course for members of 
cooperatives.

Livestock Cooperatives

National Livestock Cooperatives Federation <NLCF>, 

established in 1981, has made considerable progress during the 

past 12 years and has introduced several services and facilities 

to its member cooperatives. Serving 144 livestock cooperatives 

and 27 specialised cooperatives with a total membership of 

252,000, the NLCF operates and guides its membership with 

banking, insurance, marketing, purchasing, operation of feed 

mills, pasture management, livestock improvement through guidance 
and introduction of better quality breeds and processing and 

marketing of livestock products through the Seoul Livestock 

Products Marketing Centre. The current emphasis is on the rearing 

of quality domestic animals for meat products to face tne 

competition from imported meat products.

Anyang Livestock Cooperative

The Anyang Livestock Cooperative is one of the largest 

livestock cooperatives located in the Seoul suburban area. 

Established in 1957, the cooperative has -*̂ our branch offices 

engaged mainly in banking business. Out of 1964 livestock raising 

farmers, 1857 are members of the cooperative owning 339 breeding 

cattle, 1188 daily cattle, 314 heads of pig and 86235 poultry 

birds. The total amount of investment was 2,329 million won at 

an average of 1.3 million won per member. At the end of 1992, the 

society had 75.3 billion won as deposits and loaned 2.3 billion 

won to its members. It operates one feed mill with 200 m/t 

capacity per day. Total production quantity during 1992 was
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113,000 m/'t comprising different feeds for different livestock 

animals. The turnover during 19V2 for purchasing business was 361 
(Tiillion won, and for marketing 4,510 million won . Artificial 

insemination centres and Korean native cattle improvement centre, 

and dairy cattle improvement centres help the members in 

producing better breeds and improvement of quality of their 
cattle. In addition the society offers guidance and educational 

activities and a sum of 325 million won was utilised for this 
purpose.

Seoul Dairy

The Seoul dairy cooperative complex operates three dairy 

plants and processes 1200 m/t of raw milk daily into pasteurized 
milk, butter, powder, yoghurt and ice cream. The plant visited 

by the participants has a daily capacity of 420 m/t. Established 
with 50/1 investment capital as loan from Japan, this plant caters 

to the demands of Seoul city consumers. 350 employees work in 

this plant. Raw milk collected through its. various collection

centres '  ̂distributed to the consumers in Seoul city after due 

processing. Quantity of bye-products are determined on the 

surplus quantity available during various seasons. The Seoul 
dairy accounts for 25% of milk while all dairy cooperatives 

process 407. of the total milk produced in Korea.

National Fisheries Cooperative Federation

The National Federation of Fisheries Cooperatives (NFFC) is 

the apex organisation for fishery cooperatives engaged in coastal 

and off-shore fishing. 81 primary fishery cooperatives with a 
membership of 157,335 fishermen is served by the NLCF by 

providing credit for boats and fishing gear. Rate of interest on 
this is only 57.. Almost one hundred per cent of fishing 

households are members of fisheries cooperatives. The share of 

coastal and off-shore fishing is 26% out of which 227. is 
accounted for by the NFFC. About two percent of total marine 

product exports are channelled through the NFFC.

General

The overall position of cooperatives in the Republic of

Korea is on a secure ground of strong economic base now supported 

by a strong and democratically elected leadership. Structural 

changes like separation of banking activities from other non­

banking activities, as contemplated by some policy makers in the 

new-government, if implemented, would create serious problems for 

the primaries and their national.apex organisations as credit 

and banking form an important base for cooperative activities in 

the country.
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For a cooperative institution which is engaged in marketing and 

supply farm products and which has to remain in constant touch 

with the basic farmer-members (the producers), an active credit 

line availability is essential. Credit is an integral component 
o f an agricultural cooperative, without which the marketing and 

supply activities would not produce effective benefits for the 
members-
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27. NATIONAL REVIEW WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERHUvdd \FOLl_DW-UP WORKSHOP), REPUBLIC OF KOREA
May 6-S, 1993

The Proiect has now completed seven years o-f its operation 
and 105 participants holding middle and senior managerial 
positions in their respective organisations have so far been 

trained. A total o-f 103 project proposals have so -far been 

prepared and submitted by the Participants as part of their home 
country assignments.

In the Asia Pacific Region, level of development specialIv 
in the agricultural cooperative sector varies a great deal from 

country to country. The management capabilities of the Japanese 

agricultural cooperatives have given boost to business operations 
of agricultural cooperatives not only within the country but also 

abroad. Cooperatives have been dealing in import of a variety of 
agricultural products mainly to enhance the business of 

agricultural cooperatives, for instance, import of fertiliser- 

basics, animal feed etc. Agricultural cooperatives in Japan and 

Korea have also successfully, to a certain extent, influenced 
government policies with regard to import of certain critical 

agricultural products e.g. rice and fresh vegetables. It is 

feared that if such imports are liberalised, domestic farmers 

would suffer. Also cooperatives in these countries have mounted 

strong publicity campaigns in favour of enhancing consumption of 

home-grown rice and rice products.

Similarly, agricultural cooperatives have inter-woven 

cleverly the fabric of agricultural credit resulting into a 

smooth, sufficient and easy supply of funds to agricultural 

cooperatives. High scale mechanisation of agricultural operations 

is another positive factor.

In other countries of the region, agricultural credit has

always been a key factor in sustaining agricultural production

and in maintaining adequate food buffer stocks. Agricultural 

cooperatives play an important role in supplying food to such 
national stocks. Agricultural processing efforts are beinq 

enhanced and greater stress is being increasingly laid on

developing infra—structure which is conducive to the growth of 

agricultural production as well as the agricultural cooperatives. 

These include; production of chemical fertilizers, effective and 

judicious use of farm chemicals, warehousing techniques, farm 

machinery development, environment friendly operations, 
intensification of farm extension activities in the form of farm 

guidance and better living activities within the agricultural

cooperatives. All these efforts have borne some good results in 
many countries. However, there have been problems of management
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of personnel and enhancing participation of members in the 
operations and organisation of their cooperatives. It is also

important that relationship between the employees and board on 

one Side and between the cooperative and its members on the other 

are harmoniously nursed, cultivated and sustained. For this, a

lot of responsibility rests on the operational managers in
agricultural cooperatives.

There is also a clear need to strengthen the basic character 

of a cooperative instxtution. Unfortunately, in several countries 

of the Regxon the State tends to over-ride the wishes of members 

of cooperatives, and the State tends to plan for the 

cooperatives. State also tends to manage these cooperatives. If 
such a situation is allowed to prevail, the State tends to 

control the management of cooperatives and the members, who are 

the owners, tend to go out of focus. They shift their loyalties 
and ignore their relationship with their cooperatives. 

Cooeratives, consequently degenerate and allow themselves to be 

called 'State agencies'. Cooperatives^ if genuine and self- 

sustaining, can bring benefits to the members and to the 
community at large. Cooperatives, if democratically-controlled 

and efficiently managed on sound management principes, can bring 

enormous economic benefits to the members. Dairy cooperatives, 
sugar cooperatives, oi1-seed cooperatives in India, in 

particular, .>are good examples of bringing additional benefits to 
their members through the application of value-addition 

principle. The entire agricultural cooperative operations in 

Japan and^ to some extent in Korea, are geared to brinrg benefits 
to the members through instituting agro-processing activities and 

by setting up on-the-spot grading and packing facilities.

In shaping the destiny of a cnopferative, the manager plays a 

vital role. The manager communicates the needs of the members 

and the community to the board, and the board of management then 

responds to these expressed needs. Members will begin to rally 

around their cooperative if they receive some economic benefits. 

Managers, thus have the responsibility to producer member- 

oriented and community-oriented programmes and business plans for 

the consideration of board of management.

It is in this context, that the ICA/Japan Project falls in a 

sharper focus, strengthening management of agricultural 

cooperatives. The main effort of the Project has so far been on 

improving the quality and skills of the managers so that they are 

able to plan better for their cooperatives and with value- 

addi tion benefits to the basic owners - the farmer-members.

Out of the 103 project proposals submitted by the 

participants, a number of projects are in different stages of 

implementation in various participating countries. Some of the 
projects could not be implemented due to a variety of reasons.
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Though regular contacts with the former participants are 

being maintained in the ICA ROAP, it was felt that an effective 

face to face communication will brxng about better follow up 
actxon results.

With this in view, and to assess the probable areas of 

success and the problems faced by the project promoters, and to 
exchange views with former participants, a programme of follow-up 

with former particioants was included in this year's training 
p. rtara-nme -ror tne t.irs’’ time. Taking advantaae of the visit to 

the Republic of K̂ orea fc-- field study visits, the first follow-up 
KiorkshoD was oraanaseu in Korea from 6tn to 8th i'lay 1993. All the 
12 former participants +rom the Republic of Korea were invited to 
attend the WorkshoD held in Seoul Manhattan Hotel. The 

participants of the 7th training course also attended the 
workshop to sxcJianDe views with their seniors to understand the 

various technicaiities involved and the problems faced by the
former particiDi^ntE in implementing their projects.

Out of twelve former participants, eight participants, seven 

representing the NACF and one representing the NLCF, attended 

the Workshop sessions and oresented status papers on their

projects' implementation- Out of the remaining four former 

part icipan ts, tv<o are currently in USA for higher education and
two were out of Seoul on officjal work and could not attend.

Senior officers of the NACF in charge of planning and 
implementation and coordination of international operations

attended the Workshop and guided the deliberations. Mr Shiro

putagami, Managing Director of IDACA, also attended the Workshop 

on special invitation from the ICA ROAP.

The Workshop e;<perience, first of its kind so far, has been

found to be very useful in assessing the follovj up of project

implementation in Korea. It is really gratifying to note that out 

of the twelve project proposals submitted so far, three projects 
are in full operation, three project proposals have been accepted 

in principle for implementation and the concept of one project 

has been accepted nationwide as a developmental strategy. Thus a 

total of seven projects are now successfully working or being

planned for execution in the country and credit goes to the

participants, the NACF and the cooperatives for accepting the 
project ideas and implementing them to achieve the ultimate

objective of the Project, i.e. to give increased income to the 

member farmers by way of value adding activities.
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Based on the success of this follow up workshop, the ICA now 

plans to hold similar short-duration workshops for former 
participants from India, Sri Lanka and Thailand. Overview of the 

Project implementation position could be clear once a number of 

these kinds of follow-up workshops are held and their 
deliberations assessed.

The formal inaugural session of the workshop was addressed 

by Mr Yong Jin Kim, Director—General of the International 
Cooperation Department of the NACF, Mr Shiro Futagami, Managing 

Director of the IDACA, and Dr Daman Prakash, ICA Project 

Director.

The current position of various projects implementation are 

as follows:

1. Integrated Area Development Project by Mr Jin Woo Kim,

participant to the First Training Course. 1986/87

The Project was conceived to cover 2 villages and 157 farm 

households to increase the income of the farmers through 

organised integrated approach like better alternative cropping 

patterns, increasing heads of cattle, reduction of labour fbrce 

through mechanization to reduce the work burden on aged labour 
working in the farms and to , encourage participation of younger 

farmers to take over the responsibilities from their elders and 

thus reducing the migration to cities. Reorganisation of cropping 

patterns and marketing support for farm produce was also 

envisaged. Although the project as such could not be implemented 
in the area for which it was designed, the concept of integrated 

cooperative development approach was well appreciated by the 

NACF and it has become a part of its developmental strategies for 

future. The integrated area approach was adopted in several 
other project areas of NACF cooperative network.

Thus the project could be taken as successfully implemented 

to benefit the farmer^members.

2. Cheongsan Kimchi Plant Project, by Mr Hyang Kyu Lee, 
participant to the Third Training Course, 1988/89

The Project has been implemented and is fully operational. 

The Project is implemented by the Cheongsan Agricultural

Cooperative, located about 4 km aw^y from the main office of the 

cooperative, it was started in 1^89 and completed on March 29, 

1991. The Plant is now in full operation for the last two years.
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Wxth the implementation o-f this project, farmers' desire -for 

PAC to handle their radish and Chinese cabbage -for Kimchi 
processing has been achieved. The plant processes 17 metric tons 

o-f kimchi including salted vegetables daily. Yearly production 
capacity is 5,100 m/t for 300 days of work. The plant produces 
different varieties of kimchi and Chinese cabbage kimchi is the 

main item of production. The plant has started exporting its 

kimchi products to Japan recently.

The plant has 110 employees and the President of the 

Cooperative is also the President of the Plant. Since the plant 
is located near the city of Seoul and military installations, 

marketing is not a major problem. The plant, of course, 
experiences shortage of raw materials at times and efforts are 

being made to overcome this difficulty.

The following investments have been made by the cooperative 

with financial assistance from the NACF and the government:

Land
Bui 1ding-piant,

cold storage 

storage, office 
etc.

Machinery

Transport vehicles
Constructed facilities

Others

Total investments

242 million won 
1642 million won

408 million won 

138 mill ion won 
215 million won 

392 million won 

3,037 million won.

For the construction of the plant, the cooperative got government 
loans of 335 million won, h4ACF loans of 2.899 billion and own 

funds of. 305 million won. NACF also loaned 700 million won for 

working capital requirements.

Marketing is done through 10 NACF supermarkets in Seoul and 

Inchon cities, 60 supermarkets of primary agricultural

cooperatives and 18 regional sales agents. Sales turnover for 

the year 1992 was: ordinary sales 1,655 million won; military 

supply 424 million won; and exports Won 347 million. The plant 

is at present incurring losses due to initial overhead costs and 

is expected to break even within two years.

The Plant has brought the following benefits,»to the farmers:

i. Increase in vegetable production in the area due to stable 

assured market for the products;

ii. Increase in farmers income both direct and indirect like 

employment to farm household women;
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iJi. Better quality kimchi produced and readily available with a

deoendable coop brand name.

l»jith the implementation o-f the Project, the image o-f the NACF as 

an organisation working in the interests o-f farmers has also 
xnci-̂ eased in the area o-f operation.

The NACF arranged a visit to this F'lant -for the bepe-fit of 

participants and resource persons -from the ICA and the IDACA.

3. Fruit Prf'cessing Mill Project by Mr Sang t)erk Lee,
participant to the Fourth Training Course, 1989/90

The Project has been implemented and is fully operational.
The project started work in 1990 and was completed in June 1992

by the Sam Ran Jin Primary Agricultural Cooperative, with the 
active support of the NACF and the government. The project has 
been designed for fruit processing and fruit storage in frozen 

torm. The total capital cost of this project was 2,760 million 

won. Main products processed include ; semi-processed 

strawberries, peaches, and grape juice.

The production cost during 1992 was 558 million won, while 

the sale proceeds was Won 592 million won resulting in a profit

of 34 million won. Increase to the member-farmers' income, both

direct and indirect, was Won 465 million.

The problems faced in implementing this project proposal 
included escalation in cost estimates resulting in cost overruns, 

lack of technical expertise with the cooperative, and lack of 

knowledge of modern techniques of fruit processing. Hrjv.cver, ail 

the difficulties were overcome with the active help and support 

of NACF and the positive approach of farmer—members.

Due to rapid industrialization of rural areas, the plant 

area is experiencing shortage of labour especially during farming 

seasons. Working capital shortage is being experienced by tine

Dlant during peak fruit season. Difficulty to attract really

competent technical personnel for the operation of the plant,

area being rural and wages being comparatively low, does not 

attract talented technicians. Loss in processing due to 

perishability of raw material is high. The cooperative is 

however hopeful of surmounting all the difficulties and problems 

with the active support of its members and of the NACF and to

progress in the years to come.
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Kyungbuk Apple Processing Plant, by Mr Hyun Keun Myung 
particiDant to the Sixth Training Course 1991/92

The Project is implemented and is fully operational. The 

plant is being operated by the Kyunqbuk Apple Cooperative. 

Kyungbuk province has the largest apple growing area in Korea 
with 450,000 tons o-f apple production, 657. o-f total production in 

the country. Hence the need was felt for processing of apples 
into juice to give added benefit to the farmers. The Project idea 
was conceived with the above objective.

The plant became fully operational 
Investment on the plant is as follows:

in November 1992.

Land

Bu' -ding for olant 

Cold storage 

Pack:;.ng house 

Office building etc. 

Sorting centre

Total investment

5,2.10 million won 
350 

188 

123 

95 

47

6,113 million won

Far the above investment, the cooperative received financial 
assistance from government by way of subsidy of Won 1200 

million, a soft loan of Won 1,500 million won, term loan from 

NACF of 3,000 million and society's own funds of Won 11,149 
million.

The plant produces lOOX pure apple juice, first of its kind 
in Korea and natural cloud apple juice. The products of the 

plant are marketed through consumer packs and bottles and cans 
and is very well received by Korean consumers. NACF s
cooperative chain stores, supermarkets and private stores 

function as marketing channels for the product and an intensive 
advertisement campaign has been launched by the cooperative to 
further encourage consumption of pure apple juice. Vigorous 

efforts are also being made to export the products to Japan and 

few European countries. Though the price is comparatively higher, 
consumer preference for the product has been established due to 

pure and high quality of juice.

The benefits of this Project could be listed as follows:

i. Consumption pattern from raw fruit consumption to pure 

apple juice is getting changed.

ii. Use of apples for processing during seasons and off seasonr- 

Thus ensuring better prices for producer members.
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iii. Employment opportunities for member--farmers and their 
familY-members, both part and full time basis.

iv. Benefits to members by wav of better prices for their 

good quality apples, as well as use of other quality 

products for processing and by receipt of dividends on 
plant operational profits.

V .  Processing activity has enhanced the image of the

cooperative as well as that of NACF as organisations working

in the interest of farmer—members.

The plant was visited by the participants as part of the study 

visits programme and participants had the chance of tasting the 
products of the plant.

5. Feed Mill Project in Jeonla Province by Mr Lee Yun Hee, 

participant to the Second Training Course, 1987/88

The Project is under active consideration for 

implementation. The Project was planned to establish a feed mill 

of 300 tons per day capacity in Jeonla province and was to be 

implemented by cooperatives in the province jointly., Main 
product was envisaged as feed for beef cattle. Due to government 

policy of not allowing new feed mills establishment, due to 

imports from abroad, this project could not be implemented 

earlier. But due to recent changes in governmental policies to 

revise the feed control act, it is hoped that the long cherished

desires of farmer members in the area will be fulfilled. Due to

the change in the government policies, the NACF has now decided 

to construct three feed mills including the above proposed one in 
the near future.

6. Dairy Plant in Kimje Area prepared by Mr Byung Ho Jeong, 

Participant to the third course, 1988/89

The Project is under active consideration for implementation 

by the National Livestock Cooperative Federation for the 

establishment of a dairy plant in Kimje area of Korea. The NLCF 

priority of investment is for older projects and this project 

will be implemented later. A meat processing plant is under 

consideration of the NLCF in the area of the project-
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Choongnam Dairy Plant Project by Mr Won Tae Kim^

Participant to the Sixth training course, 1991/92

The NLCF has accepted, in principle, to implement this 
PrQiect and e-t+orts are on to purchase the land +or the site- 

An agreement to purchase the land has already been cleared. 
ImDlementation schedule will be worked out in the near -future.

8. Feed Mill Plant by Mr Byung O Kang, participant to the
4th training course, 1989/90

The Project is under implementation. Construction activities 

are on and the Project is expected to be -functional in a few 
years time.

9. Marketing of Chinese Cabbage Project by Mr Chong Hyun tJaiK, 

Participant to the first training course, 1986/87

The Project could not be implemented due to change in the 

cropping pattern in the area and due to personnel problems.

10. Cold Storage Project by Mr Chung Shik Shim, participant 

to the Second training course, 1987/88

Due to cost overruns and change in policy, it has not been 

feasible to implement this project. Cold storages are no more 

viable economic propositions in Korea unless the capacity 

huge. Small cold storages have proved uneconomical and hence 

the project may not be implemented.

11. Red Pepper Processing plant by Mr Shin Kie Yup and

12. Meat Processing Mill by Kyu Hyun Lee, participants to the 
Fifth training course, 1990/91

Both the participants are currently pursuing higher 

education in USA and hence the present status of their projects 

could not be ascertained.



87

General

The -follow-up exercj.se proved very useful in getting the 
latest information on the implementation of different projects 

and it is really gratifying to note that a few of them are 

actually working and were visited by the participants, the ICA 
and IDACA resource persons. The exercise has encouraged the ICA 

to conduct similar exercises in other countries which will enable 
the ICA to document the implementation of the projects for 
submission to the Donors, the Ministry of Agriculture, Forestry 

and Fisheries of the Government of Japan.

The exercise has given adequate pointers that the Training 

Courses and participants efforts have not been in vain and that 

many projects, functioning in different countries, though small, 
are making their own contributions to achieve the ultimate aim of 

the Project and its objectives i.e. to increase the income and 
standard of living of small farmers through value added 
activities.
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28. CONCLUDING SESSION

The conciudinq session of the Seventh ICA Japan Management 

Trainxng Course was held at the NACF premises on 8th May, 1993. 
The sessxon addressed by Nr Churl 1 Hee Won, Executive Vice

Preside.Tt of the NACF, Mr Shiro f"utag,ami. Managing Director of 
IDACA, Japan and Dr Daman Prakash, ICA F'roject Director. Mr Won

congratu1ated the Seventh Course Participants for successfully

completing the course and wished them wel 1 in their -future 
assignments. Mr Shiro Futagami, Managing Director of IDACA, 
addressing the session also congratulated the participants on 

their successful completion of the si:<-month long course and
hoped that the experiences gained by them in the four country

situations would be of use to them in their future v-jork, Ha felt 

the follow-up workshop was very useful and had given more 

encouragement for further work. He requested the participants 

to do their utmost to see that the Projects prepared by them are 

implemented so that some benefits could accrue to the grass- 
root level farmers. Mr Won and Mr Futagami thanked the ICA and Dr 

Prakash and Mr Ganesan for successfully implementing the siK- 

month long Programme to its fruitful conclusion.

Dr Daman Prakash thanked the NACF and its senior officers 

for their able assistance and collaboration for successfully 
completing the study' visits programme and the follow up workshop 

programme in Korea. Dr Prakash thanked Mr Shiro Futagami for 

having accepted vne ICA s invitation for participation in the 
follow up workshop and for all the guidance given by him to the 

participants during the deliberations.

Certificates of Attendance were awarded to the participants 

of tho Seventh Course jointly by Mr Churl 1 Hee Won, Mr Shiro 

Futagami and Dr Daman Prakash.

The. D-articipants departed for tneir respective home

countries on 9th Hay 1993.
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29. END-OF-THE CDURSE-EVALUATtoN AND RECOMMENDATIONS

Towards the end of the training programme, an End-O-f-The- 
Course Evaluation was given to the participants. A special 

Evaluation Questionnaire was designed. The main objectives of 
this evaluation were; (i) to assess the level of understanding of 

various aspects brought to the participants; (ii) to assess the 

utility and relevance of the programme; and (iii) to pick up 

ideas from the participants with a view to improve the quality of 
future programmes.

All the 15 participants, representing 11 countries, filled 

in the Evaluation Forms. The information thus received was 

analysed and computed. Biven below is a summary of the main 

points which emerged from the analysis.

1. As to the participants' objectives they said:

- to learn management techniques in agricultural

cooperatives in Asia by studying various models of 

development;

- to bring about qualitative and quantitative 

improvements in cooperatives;

- to increase farmer—members' income;

- to enchance members' participation in the organisation

and business operations of their cooperatives;

- to increase own knowledge and enhance personal career

development;

- to understand intricacies of management and inter—

personal relationship among subordinates and seniors;

- to help improve quality of rural development through

better—managed agricultural cooperatives;

- to gain knowledge and skills of preparing a cooperative

development project according to management techniques 

and practices,

- to develop leadership quality and managerial skils;

- to understand level of development, culture and social

life in the covered countries;
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- to appreciate the aeveiopmentai e++ort5 of cooperative 

sectors in India and Japan on dairy cooperatives and 
distribution o+ aarxcultural produce;

- to understand the mecnanism of agricultural 

coop.credit;

to understand financial msfiaaement of iarqe-size 
agricultural cooperatives;

- to understand education and e;;tensit3n tecnniques i rs 
agricultural cooperatives - to improve operations and 

nerformance•

Achievements of Objectives:

Of the Course : All Yes, some very well and some to 

some extent'.

- Of Participan ts f All yes, between cjU-bO . All fully 
appreciatve of the inputs made. None indicated if anv 

of the personally perceived objectives not fully 

achieved.

2. Some of the special areas of interest indicated by the

participants were:

 ̂ value addition aspects,

- management techniques,

- emph^^sis of R & D in JapanesB agri.coops.

- growth of dairy and sugar cooperatives in India,

- awareness amonc cdod leadership in Japan.

- participation of women in agri.coops in Japan,

- handlinq, qradinq and packing of products in Japan,

- freedom of operation, decision making in Japan,
fiqht the competition spirit in Japan.

3. General impressions on the total structure, contents and

location, and conduct of the Course:

- Most logically structured, contents are balanced, 

arranged in a proper sequence, and covered the ideal 

location with appropriate infrastructure;

- professionally managed and supported by appropriate 

qualified faculty.
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technically competent leadership, sound organisational 

capacity, well-handled practical and -financial matters,
highly respect—oriented attitude of course leadership

towards participants, experienced and technical capability 
blended together.

4. Rating of learning experiences as indicated by the

participants (in order of priority):

1. Management techniques,

2. Integrated cooperative development strategies,

3. Skills in preparing cobperative development projects,

4. Skills in appraising cooperative development projects,

5. Value addition aspects,

6. Management leadership,
7. Analysis of financial statements,

8. Decision-making,

9. Working in groups etc. etc.

b. Recruitment of Participants:

- Invitation to be sent from the ICA with the full

contents of the programme to ensure receipt of
applications from appropriate participants,

- ICA to carry out prior consultations with member 
organisations on selection. If possible interview the 

candidates to ensure;

- age group conformity,

- language proficiency,

- work environment.

- ICA to select only the movement officials, government 

departments have various other opportunities available 

for training through government network.

- One person per country, and not more than two from one 

country.

6. Relevance and usefulness of the Course:

All of them commended the authenticity, usefulness ad 

relevance of the programme. The folowing are of interest;

- no deletion of any Subject from the programme,

- time allocation for subjects needs attention.
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- additional topics suggested were:

- other areas like fisheries, -forestry and consumer 

cooperatives may be added,

- in India part talks -from NAFED, N C D C  and Banks 
Federation may be included, etc.

7. Most a-f the particxpants felt that management aspects

handled in India Part were most relevant and useful in their own 
situations, personally and professionally.

8. On col laborating organisations, the particiants e;<Dressed
their satisfaction with the collaboration and performance of :

- the Indian Institute of Management, Ahmedabad
- the VM National Institute of Coop Management, Pune

- Cooperative League of Thailand,

- IDACA in Japan,
- National Agricultural Cooperative Federation of Korea.

9. On group-work the participants said:

- groups lacked dynamism,
- strong initial orientation needed from the beginning

- group members to be rotated periodica11y.

10. On study-visits the following paints emerged;

- generally logical and relevant,
- study material to be recast, to be made more concise,

- all study material in one volume in advance,
- special mention was made of Amul in India, large-sized 
agricultural coops in Thailand, prefectural federations

in Japan, and the NACF market and distribution centre in 

Korea.

11. Some of the general observatxns were:

- This is the most useful management specific course, it 

should be continued.

- Accommodation in hotels should be single room basis to 

facilitate better studies.

Member organisations of the ICA and sponsoring 

organisations should commit themselves to the 

implementation of the projects and the iCA to monitor 

the development closely.
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- For f'iome assignments better to use -former participants.

- ICA to monitor -future contacts with all the -former 
participants.

12. On the Korea National Follow-up Workshop, the
participants said;

- This was the most useful e;;ercise introduced by the 
Project which enabled the former and current 

participants to get together and exchange their 

experiences and problems.

- The current course participants appreciated the visits 

to the operational projects (of the former 
participants) and felt enthused to replicate the same 

work in their home situations.

Such national follow-up workshops should be conducted 

in all participating countries.

RECOMMENDATIONS

13. The participants made the following main recommendations:

13.1 With the completion of the present course, seven 

management training courses have been held and they 

have been very well received by ICA member 

organisations in the region. There is a demand to 

increase the number of participants from many 

countries.

13.2 In view of the effectiveness of the training course, 

the donors, the Ministry of Agriculture, Forestry and 

Fisheries, (MAFF) of the Government of Japan, should 
continue its funding assistance for years to come to 

enable the developing cooperative movements in the 

region to benefit from experiences of other countries, 

especially those of Japan.

13.3 Member-organisations of the ICA should ensure proper 
nominations so that the training imparted on the 

participants are of benefit to the movements.
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13.4 Member—organisations should ensure the continued 

services of participants in their respective spheres of 

cooperative activity so that the training imparted do 
not go waste. The costs incurred by the ICA on each 

participant are high and this contribution of the ICA 
should be respected and duly acknowledged.

13.5 ICA member-organisations are requested to extend their 
continued full support to this programme by way of 

nominating the most deserving candidates and observing 

the time table for recruitment of trainees.

13.6 The JA Zenchu and IDACA which have so far extended 

their full support to this programme, should strengthen 

their efforts to organise financial and technical 
assistance to the projects prepared by the participants 

in different countries. A fund should be created on a 
modest scale to assist the small scale projects in the 

Asian countries.

13.7 Although the training programme is of a longer 
duration, it is recommended strongly that the 

participating organisations should participate in it 

fully because of its high quality and great relevance.

13.B ICA member—organisations should give maximum possible

publicity to this programme among their affiliates so 
that most appropriate nominations are made to the 

programme.

13.9 It was suggested that the following additional topics

be included in future training programmes:

- Women's participation in agricultural cooperatives 

in the Japanese agricultural cooperative movement,

- Environment-friendly activities in agricultural 

cooperatives in Japan,

- Relationship between consumer cooperatives and 

agricultural cooperatives in Japan,

- Visits to primary level cooperatives in the sectors 

of fisheries and forestry.
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13.10 The final report of the training programme be

distributed among the participants and the sponsoring 
organisations for follow-up activities.

13.11 The follow-up workshop held in Korea has been found
very useful and informative. Such workshops should be 

held on rotation in every participating country over a 

period of years and some funding assistance for this 
purpose may be needed.

13.12 Many projects in Korea are functioning and have been

implemented. It may not be the case in other countries 
having paucity of resources. It may be necessary for 

the donors to have some funding programme specially for 
these projects as they do not require huge investments 
and that they are only smal1-investment oriented 

projects.
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COURSE PROGRAMME

Annexe-I

P A R T -I : COURSE PROGRAMME IN INDIA
Monday, November 09,1992 - Tuesday, January 05, 1993.

N ov 08, 92 Sunday Arrival of Parricipants in Delhi
N ov 09,92 Monday - Inauguration

- Introduction to ICA ROAP

- "Course Methodology."
N ov 10, 92 Tueday Review of Cooperative Situation in the Region -

Presentation of country background papers by partici­
pants.

N ov 11,92 W ednesday Visit to the National Cooperative Union of India
(NCUI)
Visit to National Agricultural Cooperative Marketing 
Federation of India (NAFED)
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N ov 12, 92 Thursday

N ov 13, 92 Friday

N ov 14, 92 Saturday

N ov 15, 92 Sunday

N ov 16, 92 M onday

N ov 17, 92 Tucday
N ov 18, 92 W ednesday

N ov 19, 92 Thursday

N ov 20, 92 Friday
N ov 21, 92 Saturday
N ov 22, 92 Sunday

N ov 23, 92 M onday 
N ov 24, 92 Tucday

N ov 25, 92 W ednesday

Nov 26, 92 Thursday

Presentation of country background papers by partici­
pan ts (contd.)
Presentation of country background papers by partici­
pan ts (contd.)
Presentation of country background papers by partici­
pan ts (contd.)
FREE /  Sight-seeing in Delhi.

MODULE ON INTEGRATED COOPERATIVE
DEVELOPMENT
N ovem ber 16-22,1992

Introduction to the Concept of Integrated Coop>erative 
Systems (ICS)
O H P Transparencies Presentation 
AMSAC Slides Presentation.
Potential for Developing Integrated Projects

Essential Features of ICS
Case: Saranga Cooperative Sugar Factory.

Role of the M anager in ICS 
Case: Royal M ultipurpose Coop Society (A & B) 

Basic Cost Concepts and  Breakeven Analysis 
Costs for Decision-making.

Visit to Taj Mahal, Agra

MODULE ON PLANNING & MANAGEMENT (I) 
N ovem ber 23 - December 2,1992

U nderstanding Financial Statements.

P roduct Costing
Case: A nand Regional Cooperative Oilseeds G row ers 
Union Ltd. 21st Annual report (1990-91)
W orking Capital M anagem ent
O perations Planning and  Control; Procurem ent Deci­
sions.
Case: Cebu Corn Dry Milling Com pany

M ahapalika Rice Mills Com pany
O perations Planning and Control: P roduct Mix Deci­
sions
Case: Planning the Product Mix of Panchatantra C or­
poration.
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N ov 27, 92 Friday
N ov 28, 92 Saturday

N ov 29, 92 Sunday

Nov 30, 92 Monday

Dec 01, 92 Tueday

Dec 02, 92 W ednesday

Dec 03, 92 Thursday
Dec 04, 92 Friday

Dec 05, 92 Saturday
Dec 06, 92 Sunday
Dec 07,92 M onday

Dec 08, 92 Tuesday

Dec 09, 92 W ednesday

Dec 10, 92 Thursday

Dec 11, 92 Friday

Dec 12, 92 Saturday

Dec 13, 92 Sunday

Demand Assessment 
Pricing

C ase: United Fruit Company
Visit toIFFCO M anagement Development Institu teat 
Gurgaon and interaction with farmers.
Marketing Strategy
Case; Milk Vita Ice Cream
Cooperative Marketing

Case: Satan's Eucalyptus
Film: Principles of Cooperative Marketing.
Cash Flows : Time Value of Money

MODULE ON PLANNING & MANAGEMENT (II) 
December 3-12,1992

Techniques of Investm ent Analysis
Investment Appraisal
Case: Sabitha's M odem  Rice Mill Project
Sensitivity Analysis
FREE
Location and Capacity Analysis
Case: The Capacity Problem of Fatehnagar Oil Com ­
plex.
Strategic Planning Decisions for Operations 
Case: Governm ent Silk Filature, Chikahalli.

Network Techniques 
Exercise on N etw ork Techniques.
Organisation Design
Case: Phonhong II Cooperative Society
Integrated Case
Case: Rama R eddy's Rural Developm ent 
Dilemma ( A & B )

Business Planning
Analysis of Bench M ark Data

Travel to Pune (By Air).
Stay at VMNICOM Hostel, Pune.
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Dcc 14, 92 

Dec 15, 92

Dec 21, 92 
Dec 22, 92

M onday

Tuesday

Dec 16, 92 W ednesday

Dec 17, 92 Thursday

Dec 18, 92 Friday

Dec 19, 92 Saturday

Dec 20, 92 Sunday

M onday
Tueday

Dec 23, 92 W ednesday

Dcc 24, 92 Thursday

WORKSHOP AT VMNICM AND STUDY VISITS IN 
MAHARASHTRA STATE.

W orkshop on M anagem ent of Processing and M arket­
ing C6operatives, at VMNICOM, Pune.
W orkshop on M anagem ent of Processing and M arket­
ing Cooperatives (contd.)

HELD STUDY VISITS TO AGRICULTURAL 
COOPERATIVES IN MAHARASHTRA

Travel to A hm ednagar (By Bus).
Visit Pravara Sahakari Sakhar Karkhana.
Stay at Hotel Amar, A hm edanagar.

Visit to Kolhar Badruk M ultipurpose Cooperative.
V is it to  D is tr ic t C e n tra l C o o p e ra tiv e  B ank, 
A hm ednagar
Visit to A gricultural Produce M arket Com m ittee, 
A hm ednagar.

Travel to Pune (By Bus)
Stay at VMNICM Hostel, Pune.
Visit to Pune District Cooperative Milk Producers 
Society (Katraj Dairy Cooperative)
Visit to Pune District Cooperative M arketing Society, 
Pune.
Visit to M aharashtra State Cooperative Union. 
Travel to Bombay (By Train).
Stay at Hotel Natraj, Bombay.
FREE

Visit to M aharashtra State Cooperative Bank.
Visit to N ational Bank for Agriculture & Rural Devel­
opm ent (NABARD)

FIELD STUDY VISITS TO AGRICULTURAL COOP­
ERATIVES IN GUJARAT

Travel to A nand (By Train)
Visit to a Prim ary Milk (dairy) Coop>erative.
Visit to N ational Dairy D evelopm ent Board, NDDB 
Visit Institute of Rural M anagem ent, A nand 
Visit to AMUL and prim ary  milk coop 
Stay at NDDB G uest House.
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Dec 25, 92 Friday Visit Anand Regional Oil Seeds Growers Union
Visit toa community development program m earound 
Anand.

Dec 26, 92 Saturday Visittoavillagescrvicecoopcrati ve/agricultural credit 
sodety.
Lunch
Travel to Ahmedabad (By Bus)
Stay at IIMA Hostel, Ahmedabad.

MODULE ON PROJECT DESIGN

Dec 27, 92 Sunday Briefing
Dec 28, 92 Monday Guidelines for Project Preparation 

Comprehensive Case Analysis

Dec 29, 92 Tuesday Field Visit to IFFCO Cooperative Fertilizer Plant, 
Kalol.

Dec 30, 92 W ednesday Com prehensive Exercise

Dec 31,92 Thursday Com prehensive Exercise

Jan 01, 93 Friday Com prehensive Exercise
Jan 02, 93 Saturday Com prehensive Exercise 

Presentations 
Summing Up.
Travel to Delhi (By Air).

Jan 03, 93 Sunday FREE

Jan 04,93 Monday Closing Session in Delhi 
Farewell d inner by ICA

Jan 05, 93 Tuesday Travel to Bangkok by AF 180 at 0930 hours.

Jan 05,93 Tuesday 

Jan 06, 93

HELD STUDY VISITS PROGRAMME IN THAILAND 
Tuesday, 05 January to W ednesday, 13 January 1993

Arrival of Participants from N ew Delhi.
FREE /  Sight-seeing in Bangkok.

W ednesday 0900 Inaugural Session at the Cooperative League of Thai­
land (CLT).
Introduction to CLT & Cooperative M ovement in 
Thailand.

1330 Visit to Cooperative Promotion D epartm ent (CPD), 
Ministry of Agriculture, Thailand.

1600 Leave for Airport for Travel to Chiengm si by TC-108 
at 1845 hrs.
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Jan 07, 93 Thursday

Jan 08, 93 Friday

Jan 09,93 Saturday

Jan 10, 93 Sunday 
Jan 11, 93 M onday

Jan 12, 93 Tuesday 

Jan 13, 93 W ednesday

1530

Visit to Chicngmai Provincial Cooperative Office.
Visit Chiengmai Provincial Agricultural Cooperative 
Federation.
Visit M aetaeng Agricultural Cooperative
Visit Sansai Land Settlement Cooperative
Visit N akorn Chicngmai Consum er Cooperative Soci­
ety
Local Visits.
FT^EE - Sight-seeing
Visit Sanpathong Agricultural Cooperative 
Leave for Bangkok by TG-107 at 1735 hours. 
Concluding Session at CLT

D eparture of Participants to their home countries for 
H om e Country Assignments.
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PART-II OF TRAINING 
M onday, 22 February to

Feb 21,93 Sunday
Feb 22, 93 Monday

Feb 23,93 
Feb 27,93 
Feb 28,93

Tuesday - 
Saturday _ 
Sunday

M ar 01,93 M onday
Mar 02,93 Tuesday
Mar 03,93 W ednesday

Mar 04,93 Thursday

Mar 05,93 Friday

Mar 06,93 Saturday
Mar 07,93 Sunday

Mar 08 93 M onday
Mar 09, 93 Tuesday

Mar 10, 93 W ednesday

Mar 11,93 Thursday

M ar 12, 93 Friday

Mar 13, 93 Saturday
M ar 14, 93 Sunday
M ar 15, 93 M onday
M ar 16, 93 Tuesday

Mar 17, 93 W ednesday

M ar 18, 93 Thursday

COURSE IN IDACA, TOKYO, JAPAN 
Sunday, 25 April 1993

Arrival of Participants in Tokyo.
Inauguration.
Introduction to IDACA
Project Appraisal Session of Projects prepared by 
participants.

Project Appraisal Sessions (contd.)

FREE
Project Appraisal Sessions (contd.P)
Comments by Resource Persons on Projects.
Visit to National Level Federations of Agricultural 
Cooperatives in Japan
Lecture on Japanese Culture, Economy and Society. 

Agriculture in Japan.
G roup discussions.
FREE
Sightseeing in Tokyo.
History of Japan and Change of Rural Communities.
Organisation and  Business of Agricultural Coop­
eratives.
Business of Agricultural Cooperatives- 
Purchasing Business.
Business of Agricultural Cooperatives - 
M arketing Business and Price Support System.
Farm G uidance Activities of Agricultural Coopera­
tives.
Review of Lectures and group discussions.
FREE
Travel for Study Visits to Kagoshima Prefecture.
Visit to Prefectural Union and  Federations in the 
Prefecture.
Visit to A gricultural Cooperative - Study of M ultipur­
pose O perations of Business.
Visit to Agricultural Cooperative - Study of M ember 
O rganisations and  M ember Living Activities.
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M ar 19, 93 Friday

M ar 20, 93 
M ar 21, 93 
M ar 22, 93

M ar 25, 93 
M ar 26, 93 
M ar 27, 93

M ar 30, 93 

M ar 31, 93

A pr 02, 93
m

A pr 03, 93 
A pr 04, 93 

A pr 05, 93 

A pr 06, 93

A pr 09, 93 
A pr 10, 93 

A pr 11,93 
A pr 12, 93

Saturday
Sunday
M onday

M ar 23, 93 Tuesday

M ar 24, 93 W ednesday

Thursday
Friday
Saturday

M ar 28, 93 Sunday
M ar 29, 93 M onday

Tuesday

W ednesday

A pr 01, 93 Thursday

Friday
Saturday
Sunday
M onday

Tuesday

A pr 07, 93 W ednesday

A pr 08,93 Thursday

Friday
Saturday

Sunday

M onday

Observation of Agricultural Experiment Station and 
other agricultural related organisations.
FREE - Sight-seeing in the Prefecture.
Travel to Tokyo.
Business of Agricultural Cooperatives - 
Credit Business
Case Study-I : Farm G uidance and Regional Farm 
M anagem ent Groups.
Case S tudy-II: Better Living Activities of agricultural 
cooperatives
Business.of Agricultural Coops' Processing Business.
Case Study-Ill: Processing Business.
Review of the study visit and lec tu res/g roup  discus­
sions.

FREE
Observation of Zen-Noh O hta Fruits and Vegetables 
Market (Zen-Noh C hokuhan Milk Plant)
Travel to Ibaraki
Observation of Agro-processing Business of j A-Sa tom i.

Role of A gricultural Cooperatives for Invigoration of 
Rural Communities.
M ethods for Formulation of a Regional A griculture 
Prom otion Plan.
Exercise on Regional Agricultural Promotion Plan. 
G roup discussions.
FREE

Travel to N agano Prefecture for Study Visits.
Visit to the Prefectural Union and Federations-O bser­
vation of processing facilitiesof Economic Federation.
Visit to Agricultural Cooperative-Study of Regional 
Planning.

Visit to Agricultural Cooperative-Study of Agro-Pro­
cessing.

Travel to Tokyo
Review of Study Visits - G roup Discussions.

FREE
Educational activities of agricultural cooperatives.
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A pr 13, 93 Tuesday Business Administration in Agricultural Coopera­
tives.

Apr 14, 93 W ednesday Agricultural Loss Compensation Scheme 
Business of Agricultural Cooperatives; 
Mutual Insurance Business

A pr 15, 93 Thursday Visit to Forestry and Fishery Federations in Tokyo.
Apr 16, 93 Friday Consumer Cooperatives in Japan - An Introduction.
Apr 17, 93 Saturday Group discussions.
A pr 18, 93 Sunday FREE
A pr 19, 93 Monday Present Si tua tion and Problems of Trade among Coops.

Apr 20, 93 Tuesday Publishing Activities of Agricultural Cooperatives - 
lE-NO-Hikari.

A pr 21, 93 W ednesday Report Writing
Apr 22, 93 Thursday Report writing

Apr 23, 93 Friday Evaluation 
Closing Ceremony.

A pr 24, 93 Saturday n<EE
Technical m atters for travel.

A pr 25, 93 Sunday Travel to Seoul, Republic of Korea.

FIELD STUDY VISITS PROGRAMME IN
THE REPUBLIC OF KOREA,
Sunday, 25 April to Friday, 07 May, 1993

A pr 25, 93 -Sunday Participants arrive in Seoul from Tokyo

A pr 26, 93 Monday Inauguration

Visit to Agricultural Cooperative College
Introduction to Agricultural Cooperatives in Korea 
(Credit, Marketing, Supply and Insurance)

Welcome dinner by NACF.
A pr 27, 93 Tuesday Visit to National Livestock Cooperatives Federation. 

Visi t to Na tional Federa tion of Fisheries Coopera tives.

Apr 28,93 W ednesday Visit to an Agricultural Cooperative Society.

Apr 29, 93 Thursday Visit to Ansung Coop Leaders Training Centre. 
Visit to Kyoungbuk Provincial Office of NACF

A pr 30, 93 Friday Visit to Kyoungbuk Apple Cooperative 

Sight seeing to Kyoungju Historical sites.
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May 01, 93 Sa turday
May 02, 93 Sunday
May 03, 93 M onday

May 04, 93 Tuesday

May 05, 93 W ednesday

Visit to Korean Folk Village 
FREE
Visit to Garak Agrl Cooperative M arketing Centre

- Cooperative chainstore
- H yundai D epartm ent Store
- Farmers Handicrafts Centre
Visit to a Livestock Cooperative Society.
Visit to Seoul Cooperative Dairy.
FREE - C hildren's Day Holiday

N A T I O N A L  R E V I E W  W O R K S H O P  ON M A N A G E M E N T  OF 
A G R I C U L T U R A L  C O O P E R A T I V E S  (FO L L O W - U P  WORKS H O P )  
R e p u b l i c  of K o r e a

Thursday, May 06, 93

0 9 0 0 - 0 9 3 0  

0 9 3 0 - 1 0 0 0  

1 0 0 0 - 1 2 0 0

1 2 0 0 - 1 4 0 0  

1 4 0 0 - 1 6 0 0  

1 6 0 0 - 1 8 0 0

I n a u g u r a t i o n  of the R e v i e w  W o r k s h o p  

W o r k s h o p  M e t h o d o l y

P r e s e n t a t i o n  of for m e r  P a r t i c i p a n t s ' 

S t a t u s  Papers.

L u n c h  b r e a k

S t a t u s  P a p e r s  - D i s c u s s i o n  (contd.) 

I n t r o d u c t i o n s  by ICA ROAP, IDACA, NACE 

a nd N L C F

D i s t r i b u t i o n  of E v a l u a t i o n  S h e e t s

Friday, May 07, 93

0 9 0 0 - 1 1 0 0  

1 1 0 0 - 1 2 0 0  

1 2 0 0 - 1 3 3 0  

1 3 3 0 - 1 5 0 0  

1 5 0 0 - 1 7 0 0

P r o c e e d  to P o c h u n  A g r i c u l t u r a l  Coop

V i s i t  to the C o o p e r a t i v e

L u n c h

V i s i t  C o o p e r a t i v e  Kijnchi P l a n t  

M o v e  to S e o u l  M a n h a t t a n  H o t e l .

Saturday, May 08, 93

0 9 0 0 - 0 9 3 0  

0 9 3 0 - 1 1 3 0  

1 1 3 0 - 1 2 0 0

1 2 0 0 - 1 2 3 0  

A f t e r n o o n  

1 8 0 0 - 2 0 0

L e a v e  H o t e l  for N A C F

P r e s e n t a t i o n  of E v a l u a t i o n  S u m m a r y

C l o s i n g  S e s s i o n

A w a r d  of C e r t i f i c a t e s

M o v e  to H o t e l

F r e e

I C A  F a r e w e l l  D i n n e r

Sunday, M a y  09, 93 D e p a r t u r e  of 'Participants to t h e i r  

H o m e  C o u n t r i e s .
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COURSE PARTICIPANTS

Annexe-II

Bangladesh

India 2.

3.

Indonesia

Iran

Korea, Rep. of 7.

Malaysia

Mr. Muhammad Habibullah 
Manager, (Research/Statistics/Planning)
Bangladesh Samabaya Bank Ltd.
9/D  Motijheel Commercial Area 
Dhaka.1000 Bangladesh.
Mr. Indrabhan Karbhari Kadu 
Senior Agricultural Officer 
Padmashri Dr Vitthalrao Vikhe 
Patil Sahakari Sakhar Karkhana Ltd 
Pravaranagar 413 712, Maharashtra
Mr. Subhash Singh 
Branch Manager
National Agri.Coop.Marketing Federation of India Ltd,
1st floor. Hi Tek Building
Opp Museum, Paldi, Ahmedabad. 380 007
Mr. Ram Swaroop JakHar
General Manager, Rajasthan State Cooperative Land De­
velopment Bank Ltd.
22 Godam, Jaipur (Rajasthan)
Ir. Achmad Kosasih
National Federation of Dairy Coops (GKSI) 
jalan Rumah Sakit 128, Ujung Berung 
Bandung. Jawa Barat. Indonesia.
Mr. Morteza Hafezi
Central Organisation for Rural Coops, of Iran 
753 Valie e asr 
Teheran 15948 Iran.
Mr. Han Ju Lee
Economist, Research Dept
National Agricultural Cooperative Federation
75,1-ka, Choongjong-ro, Jung-Ku
Seoul, Republic of Korea.
Mr. Byeong Hak Lee
Assistant Manager, Planning Department 
Seoul Dairy Cooperative 177-7 Sangbong Dong 
Jung Nang Gu,Seoul, Republic of Korea.
Mr. Salleh bin Hj.Rehduan 
Cooperative Officer 
Dept, of C(X)perative Development 
Jalan Bukit Avvi, 0900 Kulim 
Kedah. Malaysia.
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Pakistan

Philippines.

Sri Lanka

10.

11.

12.

Thailand

13.

14.

Vietnam 15.

Project Director

Programme Officcr

Mr. Sycd Maqbool Hussain Shah 
Circle Registrar, Forest Cooperative Societies 
Hazara Division, Abbottabad Road, Mansehra 
NWF Province, Pakistan.
Mr. Philmore C. Quilat
Chairman, Cebu Federation of Agricultural Coops. 
Don Gervacio, Quijada Street 
Guadalupe, Cebu City. Philippines.
Mr. A.F.A. Perera 
Financial Manager 
Bandarawela Multipurpose 
Cooperative Society Ltd 
Bandarawela, Sri Lanka.

Mr. A.G.S.M. Navaratne Banda 
Production Manager
Aranayake Multipurpose Coop Society Ltd 
Aranayake, Sri Lanka.
Mrs. Amporn Vongsopa 
Manager
Sanpatong Agricultural Cooperative 
238 Moo 10, Tambon Yuwa 
Sanpathong Dist. Chiengmai. Thailand.
Mr. Le Van Nhu
Cooperative Agro-Product Marketing Centre 
Central Council of Vietnam Supply and 
Marketing Cooperatives 
77 Nguyen Thai Hoc Street 
Hanoi, Vietnam.

Dr. Daman Prakash 
Project Director
ICA Regional Office for Asia and the Pacific 
43 Friends Colony (East), New Delhi 110 065, India.

Mr. A.H.Ganesan 
Programme Officer
ICA Regional Office for Asia and the Pacific 
43 Friends Colony (East), New Delhi 110 065, India.
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Internationol Cooperative Allionce
43, Friends Colony, New Delhi-110065, Indio

7th ICA/JAPAN Training Course for Strengthening Management 
of Agricultural Cooperatives in Asia,1992-1993 

(9th November, 1992 - 8th May, 1993) 
INDIA-THAILAND-JAPAN REP. OF KOREA

Muhammod Hablbullah
Bonglodesh 
Bongladesh Somoboya 
Bonk Ltd

Indrabhan Karbharl Kadu
indra
Podmoshri O Vitlahalfoo Vikhe 
Palil Sohokan Coop Sugot factory

Subhash Singh 
Indo
Notional Agii Coop Mktg 
Fed of Indio Ltd,

Rom Swaroop Jakhor
Indio
Rajostfion Stole Coop Land 
DevelopnnenI Bonk

Achmod Kosajih
In donesia
Union o( In donesian  
Dair/ Coops

Morleza Hatezi
Iran
C enlia l Oigonisotior, to( 
Rural Coops of Iren

Han Ju Le«
Koieo
NotiooolAgri Coops 
Federotkxi

Byoong Hak Lee
Korea
Seoul DoitY Coopefotive

Salleh Bln Hj. Rehduon
»Ajlo'/si'a
Deot o 'C oopera tive  
Deveioprnenl

Syed M. Huswin Shah
Pokiston
Forest Cooperative Societies

Philmore C Quiiot
Ftiilippines
CetXJ Federation of Agrl 
Coops

A.G.S.M. Novoratne Banda
Sri Lonko
A/onavake fvluitipurpose 
Coop Society Ltd

Ampom Vong»opa
Ihollond
Sanpoftxjng Agri Coops

Le Van Nhu
Vietnam
Central Council ol Vietnam 
Supply and Mktg Coops

Daman Pfotath
Project Director 
ICAIJOAP

A.FA Perera
Sri Lonko
Bondorowolo Multipurpose 
Coop Society Ltd

A.H. Ganesan
F^ogromme Officer 
ICAI?OAP


