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FOREWORD

ICA Policy on Cooperative Development has recognised the need and importance of 
member participation in cooperatives. M any cooperative movements in the Region have faced 
the problem of activisation of their members in achieving democratic working of their coopera­
tive sodties. Empowering the members to become more active in decision m aking rather than 
to become passive partners has always been an im portant issue. In some of the countries, forces 
other than members have gained control over the cooperatives, which has resulted in either 
oligarchy or politicalisation of cooperatives. In the process, some of the cooperative move­
ments are losing the values and ethics of coop>eration which are vital for the grow th of genuine 
cooperatives.

In the past, the ICA Regional Office introduced some concepts of member participation. 
One of the experiments undertaken in this m anner in Indore project in India has already been 
integrated into the Indian cooperative system. FED approach member education and also the 
study circle m ethod are some of the other m ethods introduced. However, it appears that the 
situations in some countries do not perm it the adaptation of these methods. Therefore, 
alternatives would have to be found, tested and introduced. The introduction of Cooperative 
Member Participation Methodology which is being practised in some other parts of the world, 
has been a timely attem pt to achieve this end. CMPP methodology has been introduced to a 
group of policy m akers from several countires in the region at a seminar held in Dhaka in 
May,1989.

Mr.Terry Bergdall, working with a similar project in  Africa, was good enough to  help the 
regional office as a resource to Mr.W.U.Herath, w ho is in charge of H um an Resources 
Development project in  the regional office.

Since the orientation seminar, there have been some developments achieved. A manual on 
CMPP m ethodology for Facilitators has been prepared, tested and validated. A few national 
level training program mes have already been held. A few self-help projects have been identified 
and undertaken by the participants. In this manner, I hope that the methodology introduced at 
the Dhaka senvinar w ould help in bringing in  a visible diange in the working of cooperative s 
in the region.

I would like to appreciate the efforts made, by Messrs.Terry Bergdall and W .U.Herath to 
compile the report on the seminar, which I have no doubt, will serve as a very useful document 
for the policy makers and the facilitators who are interested in the field.

New Delhi, G.K.Sharma
July 31,1990 Regional Director
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PARTI





01 BACKGROUND

1.1 M any developing countries in the Region have experienced gradual decline of member 
participation in the activities of their cooperatives. Their participation has been limited to the 
attendance at the annual general meetings. They normally have become passive partners in 
their cooperative business instead of becoming active owners. Taking major decisions has been 
transferred to either professional m anages or elected committee members. The election is 
normally controlled by power groups in the society or external political parties.

1.2 This situation has resulted in two developments:

i. Increasing role of governments in  cooperative supervision and incorporation of 
m ore stringent laws,

ii. Losing cooperative character in cooperatives.

1.3 The ILO/NORAD Regional symposium on Cooperative Training policy and standards 
held in 1986 emphasized that "It is necessary to stress that m anagement and member education 
should lead to an economically viable cooperative movement better services to the members 
and greater participation by the members in  the affairs of their cooperatives’*

1.4 Enhancing member participation has been a priority in ICA Cooperative Development 
policy since 1987. Many attem pts have been made to identify appropriate strategies. Field 
Education Programme (FED) was a special project carried ou t for the purpose. In addition 
m any regional seminars and consultations have been held during late seventies and eighties. 
ICA Regional office itself carried out Indore Project in the seventies, which was integrated into 
the Indian cooperative system. There were also attem pts to introduce study circle system from  
Swedish experience to Asian Cooperatives.

1.5 Japan has developed certain systems to ensure member participation in agricultural and 
consumer cooperatives.

1.6. However, the problem of inactivity on the parts of individual remain a  major problem still 
due to historical and current socio-political environmental reasons. Therefore, introduction of 
alternative strategies are necessary.

1.7 Cooperative M ember Participation approach is a model developed in community devel­
opm ent programmes in Kenya which had been later introduced to other countries. The 
uniqueness of this m odel is its dependence on self-reliance, the total involvement of members 
in deciding the future directions of their society and their involvement in implementing their 
developm ent projects. External educators' role is marginal. These features fulfil many deficien­
cies in the existing members education programmes in Asia.

1.8 In the circumstances, the Advisor of the Hum an ReMurces Development Project visited 
Kenya-Zambia and Tanzania and studied the CMPP m ethodology and its application in the 
field. The Swedish Cooperative Centre and the ICA Head Office in Geneva provided facilities. 
Later it was decided to adopt the approach to Asian conditions. The orientation seminar is the 
first step of introducing the concept and meth'odology and testing its validity.

* Report of ILO/Cenevarp.l4



02. SEMINAR OBJECTIVES

The seminar had the fdllowing objectives:

2.1 To assess the situation of participating countries in regard to member involvement in the
activities and management of their cooperatives, j

2.2 To identify problems of member participation,

2.3 To develop skills in adopting member participation in the cooperatives in their respective 
countries,

2.4 To prepare action programmes on the basis of the experience gained during the seminar 
to be implemented in their respective countries.

02. METHODOLOGY AND PROGRAMME

3.1 The CMPP approach is nev/ to the Asian region. Therefore, it would become necessary to 
assess the validity and appropriateness of the approach to the conditions of the Region. In order 
to do this, policy making officials or leaders may have to be exposed to the methodology. 
Accordingly, leaders/executives from selected countries were invited to participate in an ori­
entation seminar.

3.2 The senui\ar was located in Bangladesh, where member participation in cooperative ac­
tivities on self-reliant basis is essential for development and also certain experiments such as 
integrated rural development and Deedar Cooperative are being carried out. The environm ent 
itself is a motivation to create such an awareness.

3.3 The participants were exposed to the CMPP process by experiencing the process them­
selves. Their country situations were simulated for the environment in which the CMPP process 
was applied. Accordingly, they discussed about the vision in their countries in member partici­
pation activities and identified the obstacles. They, thereafter, came out with proposals to solve 
these problems and discussed the strategies and approaches for their implementation. They 
prepared individual implementation plans on the basis of the country specific recommenda­
tions.

3.4 Finally, they reflected on the methodology and discussed the possibility of adoption of the 
CMPP concept. Uiter they were briefed on the introduction to the CMPP experiences in Africa.

3.5 The seminar ended up with a study tour to BARD Institute, Comilla and Deedar Coopn 
erative Society in the same locality. These visits were enlightening experiences on the positive 
impact of self-reliant member participation activities in cooperatives.

04. PARTICIPANTS

4.1 Twenty one (21) participants from 9 countries participated in the Seminar. O ut of the 
group, there were 7 women participants. The group consisted of 7 voluntary cooperative 
leaders, 2 heads of business institutions and 12 cooperative training managers a t various levels 
from village level to national level. Some of the trainers were field workers and others were 
either institutional trainers or heads of training institutions or business insHtutions.



05. SEMINAR ORGANISATION

5.1 The Bangladesh Jatiya Samabaya Union (Bangladesh National Cooperative Unioh-BJSU) 
kindly agreed to host the sem inar and make all the arrangements.

5.2 Mr.Mohd.Shahidullah, the General Secretary and MrJZahirul Haque functioned as the 
coordinators from the host organisations. Alhaj Liaquat Ali, Chairman of BJSU functioned as 
the chairman of the Seminar.

5.3 Mr.Terry Bergdall, CMPP Coordinator from the Project for Members Active Participation 
of Zainbia attended the seminar, as fadlilator at the invication of ICA ROAP, while Mr.W.UHerath, 
Advisor, HRD, ICA ROAP functioned as a facilitator of the Senunar.

5.4 Study tours were arranged with active collaboration w ith Bangladesh Academy of Rural 
Development, Comilla and Deedar Cooperative Society Ltd., Comilla. Hon.Minister of Coop­
eratives, Local Government and Rural Development and m any other national level cooperative 
organisations showed hospitality by organising receptions,etc.
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06. INAUGURAL SESSION

6.1 • The seminar inauguration took place a t the Banquet Hall of Hotel Purbani International on 
23 May,1989.

6.2 Mr.Llaquat Ali, Chairman, BJSU welcomed the Hon.Minister, Janab Naziur Rahman, while 
Mr.W.U.Herath, Advisor, H um an Resources Development, welcomed him on behalf of the ICA 
ROAP.

6.3 The Hon'ble minister's speech is extracted below:

'"Mr.Chairman, Distinguished participants. Representatives of ICA, Co-operators, Ladies 
and Gentlemen, Assalamu Alaikum.

I am indeed very happy to be here in this inaugural session of ICA Regional Seminar on 
"Member Participation in Cooperative Societies" being held in Dhaka.

It also gives me pleasure to meet the veteran cooperative leaders from various countries of 
Asia in this august forum. Let me congratulate the ICA and the BJSU for organising this 
Regional seminar in Bangladesh.

Bangladesh is an over-populated country where the majority of the people are poor. Gov­
ernm ent of Bangladesh is committed to assist and support these less advantageous people to 
raise their standard of living and economic condition through the vehicle of co-operatives. In 
this context, I may mention here that the constitution of Bangladesh with this aim in view has 
recognised co-operatives as the second economic sector alongwith public and private sector. 
You may agree w ith me that the co-operative movement stems from the concept of mass 
participation, organised efforts, sharing collective responsibility and equitable distribution of 
wealth. It is no denying fact that mass participation is the m ost important pre-requisite for 
m aking the co-operative movement a success. Unfortunately, in most of the developing 
countries like Bangladesh, member participation in the real sense of the term (specially in the 

'decision making process) is lacking. In many cases, it is observed that some vested interest 
groups dominate the affairs of the societiies by exploiting the general members. Therefore, I find 
that the topic of this seminar is very timely and very im portant in the present-day cooperative 
movement.

In order to make the co-operative movement "member oriented" and really moving, the 
Government of Bangladesh is presently involved in the restructuring, reorganising and devel­
oping co-operatives. With this aim in view, the Government has constituted a National Co­
operative Council with representatives from different Government and non-government 
agencies and veteran co-operative leaders of the country to frame a national policy on co­
operatives. It gives me pleasure to inform you that the draft policy has already been prepared 
and is now under the active consideration of the Government.

Besides, the present government under the dynamic leadership of the Honorable President, 
Hassan Mohanrunad Ershad, have scrapped the age-old Cooperative Societies Act of 1940 and 
Co-operative Societies Rules of 1942 and replaced them by Co-operative Societies Ordinance 
1984 and Cooperative Rules 1987 respectively as per needs of time.

I m ay also mention here that the Government is now considering further am endm ents to 
facilitate a healthy co-operative movement in Bangladesh. I m ay also add here that with a view 
to democratise the cooperative movement, the present government has also m anaged to hold 
elections in most of the co-operative societies in the country. You will be glad to know that by 
now, more than 85% of our one lac, forty thousand prim ary societies are run by democratically 
elected nianaging committees.



The UN recognised ICA is engaged in promotion and development o f  cooperatives all over 
the world. The ICA Regional Office for Asia is also playing an effective role for developm ent of 
cooperative movement in Bangladesh since 1961. I have firm conviction that with ICA support 
and co-operation, cooperatives in Bangladesh will grow further in the days to come. It is 
heartening to note that representatives from 14 Asian countries are participating in  this ̂ m in ar. 
I am  confident tiiat the participants in this seminar will have ample opportunity to  d ish iss the 
situation of the co-operative movement in this region, giving special attention to  the issue of 
“member participation", enrich their knowledge and experience and formulate practical action 
plans, easily applicable in  development countries like Bangladesh.

With this hope and expectation, I declare the ICA Regional Seminar on member participa­
tion in cooperatives open. Let me wish all our dignitaries from abroad a veiy happy stay in 
Bangladesh.

I express my gratitude and sincere thanks to the participants and delegates attending this 
senunar in Bangladesh from different Asian countries and I do  hope that your stay in  Dhaka will 
be conrfortable.

Cooperative movement in  Bangladesh is an old economic movement but unfortunately it 
has not yet got the desired m omentum primarily because of lack of leadership here. Here the 
cooperative movement leadership generally comes from the upper middle class or m iddle class 
fanulies and therefore, they are some what self-centered and self-'seeking leaders. On the other 
hand, members of the different cooperative societies are largely illiterate, and it is very easy to 
cheat them.

Therefore, the whole system is now under thorough examination. We have already asked 
the concerned authorities not to give registration to any new cooperative societies except coop­
erative societies under BRDB.

We believe in quality not in quantity. We b e lik e  in selfless, d3mamic leadership b u t not 
rootless mushroom leadership. We believe in healtny econoniic development, not in  eyewash 
in the name of development.

We are working for this. We need your expertise, your experience, your suggestions and 
I believe, this seminar will provide some concrete proposals to break the vicious circle in  our 
cooperative movement. Let us pu t all of our efforts for greater benefits of the rural people in  this 
region, specially in Bangladesh”.

07. COUNTRY PRESENTATIONS

7.1 Participants presented their prepared countiy papers on Tuesday. Most of these papers 
described the general situation of cooperative structure and institutional relationships; only a 
few directly addressed concerns about members participation. Discussions after each paper 
usually focused on this interest in structure almost to the exclusion of anything specifically 
related to the subject of participation. This was a valuable exercise, howevet, because it 
rehearsed the given realities w ithin which any promotional activities for participation m ust take 
place.

7.2 Country presentations revealed following common factors in relation to m em bers partici­
pation in  cooperatives:

* i. Business planning in cooperatives is normally undertaken by the staff of the cooperative 
society,

ii. The concept of member participation has been confined to the passive involvement in 
cooperative activities. The members normally sanction policies and plans of the ̂ i e t y  but
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not participate in the planning process. In some countries, the business targets are given by 
the governments.

i. In ^rtain situations, member participation has been confused to social activities only.

iv. Generally member education is defined in relation to traditional lectures on cooperative 
prindples,etc.

V . In certain countries, the member participation is confined to undertaking business with the 
cooperative society by the m e m ^ r  and derive ^economic benefits such as dividends.

7.3 The country presentaidon identified the constraints for proper member participation such 
as governm ent intervention in society activities, illiteracy of members and lack of knowledge of 
rights and responsibilities of the members.

08. INTRODUCTION TO THE CMPP APPROACH

8.1 This brief introduction to the CMPP methodology was intended to merely set the stage for 
the following sessions. Some of the participants perceived this introduction as a continuation 
of the previous presentations and proceeded to ask num erous detailed questions about the 
structure of CMPP and how it operated in Africa. It was explained that these questions would 
be dealt w ith later after everyone had experienced the CMPP process for themselves in the next 
four sessions. The intent was to demonstrate the m ethod rather than to describe it abstractly. 
Somewhat reluctantly, those asking the questions agreed to continue with the es tab lish ^  
agenda.

09. VISION WORKSHOP

9.1 This workshop was seeking to clarify the meaning the seminar participants gave to 
"mem bers participation". Privately, each person answered the question "w hat do we hope to 
see when encountering genuine members participation in a cooperative society" and created 
their own individual brainstorm list. They then m et in small teams to discuss these ideas. The 
teams agreed upon key ideas, which were written on cards and returned to the whole group 
where their ideas were shared.

9.2 All of the ideas were related to one another by the group to form seven major categories for 
describing members participation.

9.3 According^to the participants, members participation means "an informed membership" 
that is "involved in the planning process" of cooperative affairs and is actively "engaged in 
decision making". Participation means that "members control management" through their 
awareness, vigilance, and willingness to be involved. Participation means "shared economic 
benefits and risks" which are manifest, amid other practical actions, in the "patronage of 
cooperative services". These aspects of participation are absolutely crucial if members are to 
m aintain a true sense of ownership for their cooperatives and if "commitment and confidence 
in cooperative values" are to be nurtured and reinforced> (see the Vision chart in the appendix).

i

9.4 Many of them had a very difficult time stating simply and concretely what they meant by 
the concept, th e  vision workshop was important for establishing a common starting point for 
the rest of the seminar. It also firmly set the style of a participatory process which built on the 
insights of all of the participants instead of listening to a few experts.

11



10. CONTRADICTIONS WORKSHOP

10.1 The contradictions workshop followed the same basic procedures as those used in th( 
vision workshop bu t focused on a different question, "w hat arc the obstacles that often preveni 
authentic member participation from occurring?". The seminar participants named eight majoi 
contradictions.

10.2 "Top dow n a p p r o a c h " th i s  obstacle pointed to the results of strong'governm ent 
intervention with its tight control, heavy regulation, and differing interests which undermine 
the democratic nature of cooperatives and the sense of genuine ownership by the members.

10.3 "Econonuc and marketing inefficiencies"; participants found limited m arketing and man­
agement skills of cooperative personnel combined with a general lack of m arketing facilities as 
exacerbating factors in a situation that already suffers from far too few economic incentives and 
perceived benefits.

10.4 "Inadequate cooperative education": members are unaware of the potential of the coop­
erative movement as can be observed when members seek the temporary benefits of services 
outside of their cooperative structures.

10.5 "N o objective guidelines and directions": cooperative leaders and management often do 
not w ant general members to be informed about cooperative affairs because of vested interests 
they are protecting; many members lack a clear understanding of their rights and how to secure 
them.

10.6 "Environmental pressures": cooperatives function within a bigger context of society 
where poverty is pervasive, due process for justice is costly if not unobtainable, and a fatalistic 
attitude renders inaction and  passivity.

10.7 "Poor perception of cooperatives": is closely associated with the following contradiction 
of "corruption and dishonesty:" bad past experiences with fraud and minuscule benefits have 
given cooperatives a poor public image.

10.8 "Unavailable information": for a number of reasons, general members lack the necessary 
information which is a requirement for significant involvement in cooperative affairs.

10.9 After these contradictions had been identified in the workshop, participants were asked to 
consider them in the light of their national situations. Which ones were the biggest blocks to 
particip>ation in their own country? Which one was most nearly at the heart of the matter, the 
one that if they solved all others would begin to be addressed? The workshop ended in a sober 
climate that acknowledged the hard realities which obstruct genuine participation. ( See the 
obstacles chart in the appendix).

11. PROPOSALS W ORKSHOP

11.3 The proposals workshop again followed the same basic procedures but with a different 
question: "W hat can national cooperative organisations do to resolve the contradictions that 
are blocking members participation?". The group determined that cooperatives need to be 
moving in strategic directions which address issues of discipline and public image, structural 
changes in cooperative institutions and members awareness (see the Proposals chart in the 
appendix).

11.4 First, cooperatives need to move toward achieving a new standard of excellence. The 
seminar participants saw a relationship between "instilling internal discipline", i.e. establish-

. m ent of effective internal monitoring through possible actions like members selecting the 
auditors, and "im proving the cooperative image".

12



11.5 Second, cooperative organisation need to move toward improving cooperative viability. 
This entails "re-orienting the role of government." That, of course, is no small task and is 
probably not the first course of action. Participants saw that "establishing linkages" within a 
sound co-operative network is essential for empowering the movement both politically and 
economically. Such organisational empowerment is as important in "attaining economic 
efficiency" w ithin cooperatives as it is in effectively negotiating with government structures.

11.6 Third, cooperatives need to move toward empowering local members. This involves "es­
tablishing cooperative information systems" and "providing members education". The role of 
education was obviously very important in the m inds of the seminar participants because they 
underscored their concern by emphasising the need for "conscientizing cooperative members" 
and- "encouraging cooperative democratization!'.

12. NATIONAL ACTION PLANS

12.1 In this session, participants met in national delegations to create ten step action plans for 
enhancing members participation through the institutions they represented. Each action plan 
was draw n into a chart that presents the higher priorities toward the right hand side of the page. 
As one m ight expect, these action plans are of varying degrees of quality, but they do reflect the 
participant's perspectives on practical action which might be taken ( see Action plans in the 
appendix)

13. PRACTICAL CMPP EXPERIENCES FROM AFRICA

13.1 This session was loosely structured discussion about CMPP in Africa. An initial presen-, 
tation was m ade about the program me's design, institutional settings, staffing, facilitator 
training programmes, monitoring and evaluation procedures, etc. The "MUWA Facilitators 
M anual" from Tanzania (MUWA is the acronym for CMPP in kiswahili) was given to the 
participants. This proved to be a valuable resource for illustrating operational aspects of the 
program me in response to the numerous questions that arose in the discussion. At the 
beginning of the seminar. Facilitators felt, many of the participants were thinking "can Asia 
really leam  anything from African experience?". It seems that this issue had completely 
disappeared by the time this session was completed.

14. THEORETICAL FOUNDATIONS OF CMPP

14.1 This session consisted of a presentation and discussion about the theoretical foundation of 
CMPP. In brief synopsis, all people live out of "im ages" or self-understandings of themselves. 
Images are directly related to the attitudes that people develop. These images are created by 
messages received through the totality of an individual's life experience. Images control 
behaviour but can be changed through the reception of different messages.

14.2 CMPP aims to create new images to replace these debilitating ones by communicating 
alternative messages. CMPP can be a powerful tool in occasioning these "image-shifts" because 
people EXPERIENCE a new reality rather than merely being TOLD that they ought to think and 
act differently. This happens when people have their thoughts honoured as genuine insights in 
seminars and see them  actually in c lu d ^  in the formulation of project plans; when projects are 
successfully completed through the utilization of local resources, instead of waiting for them  to 
arrive from outside donors; when small farmers begin to actually reap some concrete benefit 
from cooperative membership.

13



143 CMPP facilitators have to be on guard to avoid sending contradictory messages. Many 
women come to CMPP seminars w ith self-depreciating images of themselves, convinced that 
they haye nothing w orth while to contribute to the discussions. Every facilitator would intend 
to encourage the participation of these women, bu t in the intensity of leading a discussion, many 
facilitators inadvertently ignore comments from shy women as they accept responses from 
more articulate men. This results in  a powerful message that underm ines A e intention of the 
facilitator.

14.4 The session proved to be a lively one. M any people compared the CMPP approach to  the 
m ethods they associate w ith Paulo Freire and "conscientization." Because m any of the 
participants were trainers v«thin their respective cooperative organiMtions, this session 
seemed to strike a particularly receptive cord with them, the discussion allowed them to share 
their ow n illustrations of successes and failures in occasioning "image-shifts". A greater 
appredation of the depth  of the CMPP methodology seemed to result from the discussions.

15. WOMEN'S PARTICIPATION

15.1 Participants were divided into three teams where they conducted a "mini-CMPP" among 
themselves. The focus of this work w as the particular problems related to w om en's participa­
tion in cooperatives. After an  hour and a half of team work, the group was reconvened and 
results shared. Representative of those discussions, the proposals from one team are reviewed 
here. (See W omen's participation in the appendix for all of the reports).
15.2 'Tolicies and regulations to ensure equal participation of women." Often cooperative 
laws in principle maintain these rights, therefore the major problems of wom en's participation 
lie elsewhere. However, where laws do  not guarantee equal involvement, the team  proposed 
action for change.
15.3 "Create nurseries and afford domestic services on cooperative lines." W omen are often 
too busy with household chores to take an  active role in cooperative affairs (or other activities). 
Services to  lightening this load could be created through cooperative approaches.
15.4 "W om en's leagues w ithin cooperative organisations to promote nutrition, child care, 
family health, and self employment projects." There is often an absence of activities to attract 
women to cooperative membership. Activities like these could provide services w ithin the 
cooperative context to meet wom en's needs.
15.5 "Create public awareness to clear misconceptions on ladies participation". Women in 
general, bu t especially single women, are often subjected to prejudicial rum ours questioning 
their moral purity w hen Uiey attend functions outside of the home as individuals in  their own 
right.
15.6 "Afford equal educational opportunities to women; promote co-operative education at 
grass-roots level". Because of the historical roles given to women, there is not a strong tradition 
of wom en's leadership. This needs to be addressed through educational efforts.
15.7 The particular problem  of wom en's participation was not an easy subject in this seminar. 
The male participants, as m ight be expected, far ou t num bered those of women. Through out 
the group discussions, there w as a lot of self-coriscious joking, revealing a subtle embarrassment 
to the whole topic; in spite of this, the participants created creditable work as the above 
proposals illustrate.

16. STUDY VISIT TO COMILLA

16.1 The story of the Comilla Cooperative Society is a very powerful one of grass-roots ini tiative 
by poor members of a  cooperative. Combining the privilege of visiting such an  exemplary 
cooperative with the chance to see some of the Bangladesh countryside outside of Dhaka was 
an excellent way of ending the seminar.

14



17. REFLECTIONS AND RECOMMENDATIONS

17.1 Many participants of the seminar felt that the CMPP approach is a very effective m ethod 
for enhancement of member participation. They appreciated the participatory process of the 
seminar.

17.2 Mr.Bhattacharjya from India indicated that it would be possible to adapt the CMPP 
approach to prim ary consumer cooperative societies. Consultancy and Research Cell of the 
National Cooperative Consumers Federation could launch a p r t^ a m m e  on this. Mr.Iyer 
proposed to implement the programme through cooperative training centres in the states.

17.3 Ms.Malai from Thailand emphasised the suitability of the method used to enhance 
wom en's participation in  cooperatives. MsJ^am-oy felt that the methodology can equally be 
used in her college training activities for agricultural sector. The countiy interactions were very 
useful for her.

17.4 Ms.Zakaria suggested to integrate the methodology in her college activities. Mr.Razak 
wanted to use the m ethod in his own society as a pilot project and expand it in the future.

17.5 South Korean delegates expressed the difficulty of using the CMPP method in their coop­
eratives since a similar approach is being p ra c tic ^  a t present. They also appreciated the 
participatory process emphasised in the approach.

17.6 Mr.Alvarez from the Philippines said that the approach is participatory and of consulta­
tive nature. He proposes to undertake a pilot project on the CMPP approach.

18. CONCLUSION

18.1 The Seminar in Dhaka was only an introduction to the CMPP method. A proper training 
program me needs more time and serious practice in  the field. The event was an attem pt to see 
the appropriateness of the methodology in the context of the conditions in the Region, which 
was well justified. Collaboration between Africa and Asia on the methodology will be useful 
for future adaptation and development of the methodology. The methodology need to be 
adopted to the local conditions of a given country.
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ICA - ROA 
SEMINAR WOMEN’S PARTICIPATION DHAKA

23 -30 MAY 1989

MAJOR DIFFICULTIES THAT ARE 
OBSTRUCTING WOMEN’S 
EDUCATION

PRACTICAL WAYS THAT NATIONAL 
COOPERATIVE ORGANISATIONS CAN 
IMPROVE WOMEN’S PARTICIPATION 
IN LOCAL CO-OPS.

1. Male dominant society

2. Low Levels of education compared to men
3. Housewife syndrome (feudalism)
4. Preoccupation with other work
5. Discriminatory laws.

1. Women as full fledged person.

2.. Special education programme for women 
emancipation in co-op society.

3. Reorganising leadership role of women in 
Co-op societies.

4. Enhancing just sharing of job in the family.

5. Identifying and removing discriminatory 
laws, regulations and practices.

1. Minority members.

2. High degree of illiteracy.

3. Family obligations.

4. Traditional values.

5. Lack of interest.

1. Through iimovative method e.g. CMP?
2. Introduce literacy programme.

3. Motivation of male members.

4. Formation of task groups.

5. Publicity through mass media.

1. Male chauvinism.

2. Too busy with household chores.
3. Absence of activities to attract women.
4. Misconception of active participation of 

single ladies.

5. Lack of women’s leadership at grass-roots 
level.

1. Policies and regulations to ensure equal 
participation.

2. Create nurseries and afford domestic services 
on Co-op lines

3. Women’s Leagues to promote nutrition, 
child care, family health and self, employment 
project.

4. Create public awareness to clear miscon­
ceptions on ladies participation.

5. Afford equal educational opportunities to 
women, promote co-op education at grass­
roots level.
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Country Situations

1. Bangladesh (By M rs.Ferdousi Ali, Chairman, Samabaya Bank Ltd, Khulna and 
DistLCooperative Union, Khulna)

Introduction

The co-operatives in Bangladesh, as in other parts of this sub-continent, came into being in 
1904 as an Agricultural Credit Movement. Subsequently, Co-operatives for other professional 
groups of people, like fishermen, weavers, artisans, women and destitute were ofcourse 
organised and these are still functioning, but the agricultural co-operatives have always been 
playing the most significant role in the movement. About 87% of the population, who live in 
villages are dependent, directly or indirectly, on agriculture, which employs 80% of the labour 
force and contributes 54% of the Cross Domestic Product (GDP). This is why, out of over 
120,0(X) co-operatives in Bangladesh, about 1(K),0(X), that is 83 percent, are agricultural based.

It is worthwhile to mention that Bangladesh comprises of four divisions, 64 districts, 460 
rural upazilas (sub-districts), 4472 Unions and about 85,650 villages. Thedistrictsand upazillas 
are the most important development units under the existing set up of the country.

Objectives

The Khulna Central Cooperative Bank Ltd., in which I am  Chairman of the Board of 
directors, was established on 18th March,1917 with a view to achieve mainly the following 
objectives;

i. To create funds to the farmers members through primary agricultural credit co-opcrative 
societies; for increasing production by adapting improved methcxi of cultivation,

ii. To promote the working of or to organise ccx)perative scKieties;
iii. To insp>ect and supervise the work of the affiliated sfKictics;
iv. To assist and advise affiliated stKieties and their members in increasing production and to 

further their interest in every way.

Structure

Like all other traditional ccx)perative sectors, the Agricultural Credit and Banking Sector is 
also of 3-tier structure, which can be seen from the following chart:
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The Khulha Central Co-operative Bank Ltd. is the central organisation of the prim ary 
cooperative societies and affiliated to the National Cooperative Bank. It is m anaged by 6 (six) 
membered Board of Directors elected directly by representatives of memb'er-sodeties a t the 
Annual General Meeting. The organisational chart of the bank is given below for better 
reference and understanding: ■

Operation

The Khulna Central Cooperative Bank Ltd. covers 8(eight) upazillas of Khulna District with 
365 Primary cooperative societies as item members of which 58 are Union Co-operative Multi­
purpose societies and the rest of 290 are Village Agricultural Credit Cooperative Societies.

Creation of fund, credit channelization and providing technical assistance (advisory) to the 
member cooperative societies are the main functions of the Central Co-operative Banks.

For successful operation of the Bank, shares are sold to members and thrift deposits are 
collected from the member societies and also loans are received from the Apex bank .

The Bank issues credit for production of different crops in different seasons and also for 
purchase of cattle and agro-machinery.

In respect of credit channelization, the Bank invests credit requirements from the member 
societies duly authenticated by the Icxral supervising officers and on th_ basis of requirem ent of 
members, it submits application to the Apex Bank for sanctioning the loan.
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As and when funds are available, the Managing Commi ttee (Soard of Directors) allots loans 
to the member societies considering their requirements and according to availability of funds. 
Then after necessary approval from the local cooperative authority, the disbursement is made. 
The credit to provide both in cash for land preparation, labour cost, cattle purchase and kind 
of seed, fertilizer, insecticide, agro-machinery,etc. for better production.

Bank also provides technical assistance (advisory) as far as possible for proper utilization 
of loans and better productivity, through its supervisory staff.

Achievements

Achievements so far m ade by the Central Co-operative Bank can be ascertained from the 
following comparative schedule:

As at 30th As at 30 As dt 30th
June,1986 June,1987 June,1988

a) No. of members 384 372 384
b) Paid-up share capital Tk.786,944 Tk.808,059 Tk.818,359
c) Amount of member's Thrift Deposits Tk.330,302 Tk.360,940 Tk.365,070
d) Working capital 13,611,736 11,787,892 11,605,747
e) Loan received from Apex bank 6,425,000 2,180,000 675,000
f) Loan investnient 5,833,000 2,027,200 660,000

g) Value of immoveable properties 303,568 344,254 344,254
h) Loan recovery 4,023,634 2,870,840 821,252

Considering the above schedule, it may be claimed that despite various adversities and
problems, the Khulna Central Cooperative Bank Ltd. gradually succeeded in achieving its
objectives reasonably well.

During my service as Chairman of the Bank, the problems, as I felt, are as follows:

1. The members of the affiliated societies are mostly illiterate and are not acquainted with 
m odern techniques of mechanized cultivation,

2. Institutional Co-operative training and education facilities are not adequate due to which 
the members in most cases are devoid of knowledge in cooperative principles, manage­
ment, joint farming and at the same time, they are being harassed by the middleman and the 
vested interest group of f>eople in the society,

3. Timely and adequate quantum  of loans are not available to finance the members of the 
societies as and when required which creates hindrance in increasing production.

4. Adequate marketing facilities are not available for which the members are not getting a fair 
price of their products and as such they could not repay their loan in time.

5. Cornplexity in credit channelization system is also a problem for proper and timely distri­
bution of loans to the farmer cooperators,

6. Due to paucity of funds, the Bank cannot maintain adequate number of trained supervisory 
and technical staff to assist the primary societies and their members for proper utilisation 
of credit and mechanized cultivation,

7. Frequent national calamities like flood, cyclone, tidal bore, draught and heavy rainfall also 
cause irreparable damage to standing crops which badly affects timely realisation of loans 
from the debtors.

33



It should be mentioned here that one fourth of the total individual members of the prim ary 
cooperative societies affiliated with the Khulna Central Cooperative Bank are women. ^  to say, 
Khulna Central Cooperative Bank is also helping women-folk engaged in, agriculture, to 
improve their economic and social conditions.

It is a privilege for me to apprise my fellow friends here, that I am the first wom an ii) the 85 
years' history of our cooperative movement to become chairman of a Central Cooperative Bank 
in our country. My victory in the election for the chairmanship of a cooperative bank stands 
as an evidence of greater participation of womenfolk in our cooperative movement.

Presently, I am working on a scheme to provide financial support for women cooperative 
societies to gear up their income generating activities.

Before I conclude, I do not hesitate to invite help and support from ICA and any other 
organisation to set up a training centre in Khulna, exclusively to train the rural women-folk in 
income generating activities.

Thank you all.
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2. China (By M r.Zhang M ingm ing & Guan Aiguo)

Basic Data

As voluntary organization of farmers, the supply and marketing cooperatives were 
established with the spirit of mutual help. The objectives of the supply and marketing 
cooperatives are focussed on supporting the farmers develop commodity production and 
enhancement of the social as well as economic status of member farmers, the ultimate aim being 
to contribute to the balanced development of the national economy.

In general, SMC is the multi-purpose cooperative which conducts diverse business activi­
ties needed by member farmers such as supply, marketing, processing, guidance, storage, 
transportation and the others.

SMC in China are now organised into a four-tier system. The primary society comprised 
individual farmers at grass-roots level with 33,000 in the whole country. There are about 2100 
unions at county level and 28 provincial, municipal and autonomous regional federations 
spread all over China. The national organisation is the All China Federation of Supply and 
M arketing Cooperatives. Over the past three decades or so, SMCs have been growing rapidly; 
thanks to the overall national economic expansion. At present, 70 per cent of the Chinese 
farmers are SMC shareholders who have a total capital of 3.8 billion Yuan, and SMC processes 
the fund of 40 billion Yuan.

Management System of SMC

SMC have more than 700,000 business units and 35,000 processing enterprises employing
4.3 million workers and staff.

Government Role

Chinese government is assisting the SMC in several ways to accelerate the process of the 
SMC growth:

- policies on promoting the SMC movement issued,

- suppx)rt by distributing the gcxxis and materials,

- some projects on developing agriculture implemented by the SMC on behalf of govern­
ment, such as cotton purchasing, supply of inputs, construction of some key commodity 
bases of agricultural prcxlucls,etc.

Originally, the fertilizers, farm chemicals and plastic sheets needed by farmers had been 
handled by the SMC and by other channels until 1988. However, the dual system of fertilizer, 
farm chemicals and plastic sheets supply brought about a lot of problems such as a fluctuation 
of prices of fertilizers, farm chemicals and plastic sheets and regional imbalance in distribution 
of these commcxlitics. In order to solve these problems, the government had changed its policy 
to get these supplied under government control. Thereby the SMC was entrusted by the 
government as an exclusive fertilizers, farm chemicals and plastic sheets distribution agency 
from 1989.

Members, Leadership, Boards and Manager

SMC were established throughout China as a voluntary joint organisation of farmers. 
.Ofcourse, members are free to join or leave the SMC. However, based on the principal of limited 
responsibility (liability) members m ust take full responsibility for management with the limit of
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am ount of share capital they contributed. In other words, the members voluntarily organise, 
voluntarily put in capital, voluntarily participate in management and voluntarily utilize the 
businesses.

SMC congress is the highest power organ in China. Leadership at all levels is nominated 
and elected by the congress at the same levels. j

The board of directors of the SMC at all levels were the executive bodies and elected by the 
cooperatives at the same levels, the supervisory council at all levels were the supervisory organs 
of the SMC and also elected by the SMC congress at their same levels before 1987. W ithout 
doubt, this management system played an important role in the process of SMC development, 
bu t they were not harmonious in practice. S^ the board of directors and supervisory council are 
re p la c ^  by the affair committees which take charge of the daily routine of the SMC. The affair 
committees is a body of collective leadership elected by the congress.

The affair committees are in charge of advertising for the positions of manager and the 
manager will be held responsible to the committee. At least three-fourths of the boards of the 
affair committees m ust be members. Manager is under an entrusted relationship with the 
coop>eratives and based on the mandate contract.

Business Planning

There are many business plans in the SMC, e.g. marketing plan, plan for purchase of 
production materials, fund procurement plan, plan of supporting m em ter farmers' managpment,etc. 
Process of formulation of the cooperative business plan is as follows; firstly analysis of situation 
of the business plans implemented last year, secondly analysis of condition and situation and 
forecasting of change in conditions such as socio-economic condition, agricultural policy, 
trends in markets and production, thirdly survey of member farmers household and under­
standing of their actual conditions, intentions and desires through holding various meetings, 
lastly formulating project to be implemented.

Mechanism for implementing, monitoring and evaluation

Various kinds of business departments take care of different business plans. In China, the 
following 3 types of monitoring and evaluation system exists:

a. The Cooperative Affairs Committees: It has the duty to prove to the members, w hether the 
cooperative's assets are being safely protected or not, whether the cooperative's business 
plans are being implemented or not;

b. Employee internal auditor of the cooperatives; It is a monitoring and evaluation con­
ducted by the orders given by the cooperative affairs committees to its employees.

c. Government agency: Based on the rights of relevant government agency, the governm ent 
agency can monitor the cooperatives whenever it wants, w ithout notice.

Arrangement for Development o f Members

In order to encourage the member's participation, following activities have been developed 
by the SMC:

Specialised Cooperatives developed: According to different regions and different conditions 
of the commodity production, a lot of different kinds of specialised cooperatives have been 
developed in China. The specialised cooperatives guide directly their members for developing 
commodity production by information, technique, supply and marketing. The members 
arrange production by themselves. So it attracts the members participation favourably and the 
members also like to show their opinions of coopterative management. On the one hand, the
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specialized cooperatives is independent and it has the regulations of its own. On the other hand, 
it and SMC are m utually dependent and complement each other.

Enterprises set u p  jo in tly  by  SMC and Members: It is one of the Chinese features that there 
is a big population and a little land. The member farmers expect the SMC not only to serve but 
also to solve the problems of surplus labour. For this reason, the SMC organize the member 
farmers to set up many kinds of enterprises by way of raising funds, which manage production, 
processing, transport, storage, trade and so on. In this enterprise, the member farmers are both 
shareholders and employees so that they have a strong sense of responsibility and belonging. 
While they take part in the activities of the en terpri ses direct, they can often suggest a lot of good 
ideas.

Facilities of Im provem ent of Life Set up: In order to attract m ore farmers participation, a 
num ber of facilities of im provem ent of life such as hospital, nursery school, cultural centres and 
places of entertainment has been set u p  by the SMC.

*
China is too big and farm ers' skill in production, ways of growing crops, view points of 

commodity economy and attitude towards newjbom things are also very different; moreover 
most farmers are poor, so it is hard to find a way of member farmers' participation that adapt 
to the conditions of each member. For this reason, m ethods used in the members' participation 
are to launch a pilot project and training programme.

Problem s o f  M em ber P artic ipation

The Impact of present arrangement:

- member farmers are given opportunity to activate themselves and to develop their own 
planning procedures to set priorities,

- relationship between the cooperatives and members are improved,

- more income can be got by member farmers from the production themselves and coop­
erative business.

- living conditions of members are improved.

Problems:

- an im portant limitation of the programme is lack of consistent evaluation and monitoring 
procedures,

f
- lack of coherent collection of comparative materials on popular participation in other 

aspects and programmes has delayed a methodological development of the members' 
participation,

- the influence of other local members in their respective prim ary societies has been paid 
scant attention by the cooperatives' educational institutions, consequently many of the 
cooperative members have become passive,

- lack of functioning channels for dialogue between members and the cooperative manage­
m ent that has helped to aggravate the passivity in some members and contribute towards 
alienation between some members and their cooperative society.

Achievements:

The programmes have demonstrated that more programmes developed and the members 
participation has been paid great attention, more attraction for members and better benefits can 
be got. For example Ji County SMC in Hebei Province has developed more than ten specialized
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cooperatives and set up more than twenty enterprises jointly w ith members from 1986, which 
increased directly the income of 11 million Yuan for member farmers and provided work for 
1000 members in the enterprises. Xiwang village fruits cooperative composed of 13 farmer 
households who got income of 10,000 Yuan on average in 1988, that is twelve-fold of w hat they 
got in 1985. Profit of the Ji country SMC in 1988 is also three-fold of 1985 figures. j

Future Prospects:

- to develop a series of service for commodity production in rural area and bear the tasks 
to open up  new areas in production, deliver technical guidance and process and market 
the products for farmers.

- to establish the economic operation w ith econonnic entities at any levels amoiig regions 
and sectors so as to achieve constant extension of business scope and service areas.

- to develop agriculture and sideline production and make full use of updated technology 
to increase the variety and quality of products and improve the efficiency of management.

- to introduce various m ethods of business management and extend all kinds of coalition 
with other entities in purchasing, marketing storage and transportation business.

- to open up  the purchase and distribution centres with the guidance of plan, and establish 
departm ent and agricultural wholesale markets in cities and township to expand business 
scale.

- to develop education and training on the SMC employees and member farmers.
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3. India (By Mr.Arunoday Bhattacharjya, Managing Director,NCCF)

Introduction

Even though we are reaching the centennial year of the International Cooperative Alliance, 
in less than a decade from now, m ost cooperative societies in the developing world are 
increasingly facing the paradox of conflict in cooperation. Why is this so? What do we do about 
it?

The Resolution on three decades of cooperative development adopted by the twenty ninth 
Congress of the ICA, in its meeting in Stockholm in July,1988 "believes that the essence of 
successful cooperative development is a determination by individuals to solve their problems 
through collective action in a spirit of self-help and m utual aid." The phenomenon of conflict 
in the paradox manifests itself in different forms and levels of centralization, concentration, 
supersession and confrontation of objectives, responsibilities and authorities in problem 
solving by cooperative management. This has been so essential because of a lack of member par- 
ticipation in the required direction and of adequate degree in promoting and managing the 
affairs of cooperative societies at different levels or tiers of the systems as they obtain, 
particularly in the countries of the South. The said Resolution, therefore, rightly "requests 
governmental authorities to support the creation of a true partnership with cooperative 
movements and to establish programmes which will lead to the progressive independence and 
self-reliance of cooperative movements." This request would, however, be meaningful if 
cooperators succeed in upholding the values of member participation both in principle and 
practice.

At the international level, it is heartening to note that Mr.Bruce Thordarson, Director, ICA 
in his report for 1987-88, has indicated that the member-responsiveness is one theme which is 
guiding the work of the ICA. In its future priorities, 'it is, and m ust be, first and foremost 
responsive to the needs and wishes of its members' spreading over the countries both in the 
North and South. The task is neither easy nor likely to be attained ever in full. Yet, with a healthy 
input of member participation, facilitating trust and good-will of the constituent members, the 
concomitant contradictory pressures of a membership organisation which any cooperative is, 
both a t the international and national level, can be successfully overcome.

In developing countries, like in India, governments and governmental agencies at various 
levels are fostering the growth of coojieratives on the avowed policy of economic justice.' The 
underlying belief behind this policy is that a cooperative, being a participative form of 
ownership and management, would not only lead to a harmoruous and equitable distribution 
of the output of the enterprise among the participants but would also enable the weaker sections 
of the citizens to participate in economic activities with greater and greater degree of strength 
and equality facilitating their movement above the poverty-line. The concern for equity, 
democratic values and avoidance of needless opposition im peding implementation of pro­
grammes for harnessing the wealth of the nation for ensuring justice-social; political and 
economic for all citizens thus calls for more and more popular participation in the processes of 
production, distribution and consumption. Cooperative societies with active and enlarged 
member participation provide us a time-tested system of organisation to help achieve the 
objective of a just economic order. This has been the experience of a vast and populous 
developing country like India as cooperative societies in their m odem  form came into being in 
the country in the beginning of the present century.

The cooperative canvas o f India

The cooperative movement in India had a formal beginning at the beginning of this century 
when the Cooperative Credit Societies Act,1904; the first cooperative legislation in India, was
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enacted. N ow  the cooperatives cover both the urban and rural sectors of the economy and 
spread over the entire length and breadth of the country, embrace almost all sectors of economic 
and social life of the people. The cooperative societies are operating in the fields of agricultural 
credit, marketing, processing, supply of inputs, distribution of consumer goods, animal 
husbandry and fisheries, small industries, rural electrification, thrift and credit, housing, dairy, 
transport, construction labour,etc. The latest development in cooperation is the emergence of 
large cooperative manufacturing and processing organisations. I

The cooperative sector in India has also emerged as the largest one in the world in terms of 
its operative units and membership. It has 342,000 cooperatives with a total m embership of 146 
million and working capital of nearly Rs.475 billion (Rupees 47,500 crores). The movement, 
ofcourse, is mainly rural based and is characterised by progressive expansion and diversifica­
tion. The total am ount of agricultural credit disbursed by cooperatives increased from 214 
crores in 1960-61 to nearly Rs.3800 crores in 1985-86. During the same period, the value of 
agricultural produce marketed by cooperatives increased from Rs.l69 crores to nearly Rs.4200 
crores. '

A cooperative movement of such massive dimensions in a country having a population of 
over 800 million and operating on a country-wide scale and embracing diverse aspects of the 
economic and social life of the people is the outcome of the close collaboration and understand­
ing between the people and the Government o f  the country in the post-independence era. The 
governm ent support is important for a cooperative movement that relies for its membership on, 
and caters to satisfying common needs of the vast masses of people of limited means, a large 
num ber of whom  are yet to come up above the poverty-line.

Most of the developing countries of today being under colonial rule for long periods, had 
to negotiate in the post-independence era a legacy of poverty, ignorance and illiteracy of the 
people. A yawning gulf was created between the rich and the poor and the former were 
exploiting the latter in the colonial regions. Even the colonial government felt concerned about 
such a state of affairs and encouraged c'x)perative movement, as one of the limited welfare 
measures, to relieve the poor from the exploitation. After the attainm ent of independence, the 
importance of cooperatives as an instrument of economic and social development was recog­
nised and acted upon.

An example of this new dimension of cooperation in India oyer the past few decades is the 
consumer cooperative movement, which has at the apex national level, the National Cooj?era- 
tive Consumers Federation of India Ltd (NCCF) represented by the present author. It is now 
recognised that the consumer cooperatives have emerged as an im portant institutional frame­
work in the distributive trade. The wide network of consumer cooperatives continues to 
endeavour in making available supply of essential and other consumer goods to the common 
m an at reasonable prices by adopting fair trade practices and, thus, acting as an auxiliary to 
consumer protection. They tend to restrain unjustified increase in prices and help in creating 
a sobering effect on market prices. The role of distribution of essential consumer goods to the 
rural population has been assigned to the primary agricultural credit societies. These coopera­
tives render significant support to the Public Distribution System (PDS). In urban areas, 120% of 
the retail outlets under the PDS are run by the consumer cooperatives. In rural areas, more than 
32% of the retail outlets under the PDS are in the cooperative sector. The 20-point program m e 
stresses the need to bring the essential consumer goods \/ith in  the easy reach of the poor. 
Recognising the important role of cooperatives in bringing the essential consumer goods, 
particularly to the poor sections of the community, the strategy adopted is to accelerate the 
development of cooperatives both in the urban and rural areas, with increasing member 
participation, covering in particular the poorer segments of the population. A brief note on 
India's consumer cooperative movement is at appendix 'A '.

Member Participation: The Framework

A cooperative society is an organisation of users themselves; distinct from any other type 
of economic organisation. They need it and make use of it. Essentially, in a credit cooperative.
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borrowers are their own bankers; consumers are their own shopkeepers in a consumer coopera­
tive; w orkersare their own employers in a producers cooperative and likewise producersof raw 
materials are the owners of the industry for processing of the raw material as in a cooperative 
sugar factory, oil mill,etc.

Democracy is the essence of cooperatives. The Cooperative Societies Acts in India vest the 
ultimate authority in a cooperative with the general body of members. The provisions'in the 
Acts like "one nnan, one vote" and rejection of voting proxy are specifically designed to 
promote democracy in cooperatives. Voluntary cooperation is by its very nature, democratic. 
Therefore, the need is not of democratization, but of promoting, protecting and strengthening 
the democratic character of cooperative organisations. The Cooperative Societies Acts in India 
have taken care of member participation as mentioned above, by providing final authority with 
the general body of members. The principles of one man, one vote irrespective of shareholdings; 
selection of nnanaging conunittee by members themselves again b a s ^  on one man, one vote, 
paym ent of patronage dividend to members on the basis of volume of business done by them 
with the society, approval of annual budgets and work programme by general body of 
members, am endm ent of by-laws by members only in their general body, etc. do promote and 
sustain the democratic values of cooperatives through member participation in the activities.

The cooperatives should be spontaneous organisations set up  by homogeneous groups of 
people for satisfying their common economic needs. Although other allied organisations 
including the government may help in promoting cooperatives, the job of organising a 
cooperative and thereafter managing it, however, lies with the people who want to make use of 
the activities of the cooperatives in order to promote their well beinjg. Since members are the 
owners, their participation in the management and in other activities is vital for meaningful 
functioning of the cooperatives. Awareness of the aims and objectives and a sense of belonging 
to the cooperative help the members to act and react and ultimately formulate future aims for 
their benefit.

Member Participation: Indian Scenario

During the recent past, the majority of the cooperatives in most of the states in India have 
experienced a steady decline of active member participation in their activities and management. 
In the first half of this century, the participation of members was not dormant. TTte num ber of 
cooperatives during that period was not that large, yet the cooperatives at that time werehaving 
a good num ber of active, dedicated and informed members. Because of this, some of these 
cooperatives, though operating on small scale, were upto the expectations of members. In a 
large num ber of the cooperatives, now-a-days, lamentably, there are only a few members who 
are active but majority of the members are rather oblivious of the functioning or activities of the 
cooperatives. Further, this small band of members are divided in small groups only for 
c o n te s t in g ^ e ^ n  against each other. Most of the members attendannual g ^ r a l  meeting of 
the cooperatives, ohly a^lhe instance of these small active groups and exercise their voting right 
without being fully aware of the activities of the cooperative in the past as also its future 
programme.

It has been found that members participation in certain categories of cooperatives in India 
is poor since the benefits to the rnembers are remote. In case of consumer cooperatives, 
members get dividend only when adequate surplus is generated. Members are to wait for 
declaration of such dividend for a long time. Further more, m any cooperatives fail to retain 
distributable surplus a t the end of the year, because of tough competition with private trade, 
price fluctuation, lack of management skills and high oyerheads. The members have no patience 
to bear with such uncertainties and they become indifferent to the activities of their cooperatives 
which gradually lose its real democratic character. They are, however, not appreciative often 
of the instant benefit they get in the share of right quality, right price and right weighment when 
they buy and thereby participate in the businessrof the cooperatives. In some cooperatives like 
housing, the enthusiasm of the members or their promotional interest ceases on getting a house.
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They feel no more interest in further growth and  development of the cooperative. They are 
found to be complacent with the immediate benefit of having a house made for them and do not 
thing ahead and cooperate to enable their respective cooperative to perpetuate its flow of 
benefits to the members in an over-increasing or atleast self-sustaining measure.

In India, cooperatives in many cases over the last few decades, are either state-sponspred, 
state-nurtured, state-financed, state-managed or supervised to the extent of m ost of the 
members considering them as institutions of the government. Such an approach virtually 
makes the members stay away from the activities of the cooperatives for smooth and effective 
functioning. It seems, due to long foreign 'subjugation' the common p>eople have lost some of 
their initiative and drive to do anything else except engaging themselvesi in authority-directed 
enterprises or, pursuits for personal gains. Socialistic ideas and the planned development 
process in the post-independence era have been twisted by some groups to create a psyche that 
it is only the duty  of the leaders or the government to do anything and everything. This has to 
be countered through an acdve and determined member participation.

M ember's education, which is one of the basic features enshrined in the principles of 
cooperation, is not a one-time exercise, but a continuing process. The new entrants in the field 
of cooperadve m ust leam  the tenets of cooperation, ^ m etim es, government Cooperation 
Departm ent officials form cooperatives in pursuance of government-launched schemes. The 
process of implementation of a scheme is often time-bound, and, as such, in m any cases, 
cooperatives are organised in a little haste without paying due attention towards educating the 
members. Excepting a few, a majority of small groups of jjeople joining the cooperatives, hardly 
find time to get themselves conversant with the cooperative ideas and philosophy. This has its 
effect on their involvement in the cooperative functioning. Thus, some cooperatives, though 
started vdth all hopes and enthusiasm, suffer a serious setback w ithin a few years. The growth 
of membership also remains almost stagnant with hardly any infusion of fresh blood. The 
majority of the existing members gradually become indifferent of the activities of the 
cooperatives. The situation is thus not congenial for the growth of new leadership and even for 
viability. Member participation in cooperatives need, therefore, be not only a current-activity- 
oriented one bu t also forward-looking.

Because of the passive a ttitu d e ^ f  majority of existing members on roll and rather 
negligible fresh membership a t the grass-roots levels the same group of people are found re­
elected to their position of authority in ihe committees of management, making these coopera­
tives de-factor closed door institutions. This is also creating a generation gap in the coopera­
tives. Managing the affairs of the cooperatives involves, as in any enterprise, a certain am ount 
of risk. It is a common hum an nature, especially among the vast rural folk in our developing 
societies, to avoid any risk in their routine way of life. Since benefits are restricted and limited 
in the cooperatives and the persons who are involved in the management or who directly 
participate in the functioning of thecooperative do not get any extra benefit or rem uneration 
from the cooperatives, they are generally reluctant to get themselves involved in a big-way in 
the activities of cooperatives. This is a reality to be reckoned with for member participation in 
any cooperative unit.

Cooperatives in a num ber of developing countries like India are not able to achieve yet the 
required m omentum to grow due to the lack of members' active participation. However, in 
some pockets of India, fortunately, member participation in cooperatives is found in ample 
measures. The states of M aharashtra and Gujarat have done extremely well in the m atter of 
member participation. These are the most cooperatively developed states in the country now 
with ah appreciable degree of member participation. In Maharashtra, even small primaries of 
all k inds can afford to prin t their annual reports and send them to all their members. The 
M anagine Committee meetings and General Body meetings are also well attended. Meetings 
continue for hours together and members not only ask very relevant questions but also provide 
valuable feed-back. Common members of some of these societies, who are mostly factory 
workers, ^«k sophisticated questions on sales-mix, profit-mix, in-firm ratios, and intra-firm
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ratios, though in a very simple and functional language, which may be an object lesson for many 
academicians and management students. There are numerous examples of ordinary members 
giving new ideas which help the cooperatives in their growth and development. The coopera­
tives of Maharashtra have also made substantial contribution for the economic development of 
the State. It is estimated that every eight salaried m an of M aharashtra is e m p lo y ^  in one 
cooperative or the other. Maharashtra which has less than 10% of the population of the entire 
country, has more than 25% share in cooperative activities of the country. This has been possible 
because of an active participation of members and the hard work of a band of cooperative 
leaders.

An Action programme for Member Participation

Cooperation is a peoples' movement, hence it needs participation of the people. It is an 
axiomatic truth that no cooperative can survive without members participation in its activities. 
The government can grant fixed capital, advance necessary working capital and provide for 
expert advice on complicated matters. But, the most important of all the inputs n e ^ ,  namely, 
the hum an interest, can be provided only by peoples' participation. The success of the 
cooperative movement lies in f>eoples' participation supplemented by state patronage, but not 
state-intervention and control. These feelings need be radiated at all levels including the 
members of cooperatives. The message of member participation needs to be repeated periodi­
cally to all levels to motivate the members to have effective participation in the activities of the 
cooperatives. Following measures may be considered for projecting a need-based programme 
for member participation in cooperatives:

i .There should be a regular, systematic and adequate infrastructure for imparting coopera­
tive education to the existing as well as potential members to involve them more and more 
in cooperatives. Such education programmes should project a clear picture to the members 
as to how their participation could help in safeguarding their interests and also on how 
reluctance could damage the cooperative and in turn their own interests.

ii. A system of inviting ordinary members, by rotation, to the management committee 
meetings be evolved so that they are also involved in decision making, thereby creating a 
better sense of belonging to the cooperative, getting them educated about the business and 
also building up  leadership.

iii. More and more ordinary members be encouraged to attend the management committee 
meetings, as observers, in order to cultivate their interest in the activities of the cooperatives 
and help in communicating the proceedings and decision to other members more effec­
tively, simultaneously making the decision fair and sound because of openness.

iv. There m ay be a ^ s te m  of special invitees to the m anagement committee meetings of 
cooperatives, a t all levels. Such special invitees may be teachers of schools and colleges> 
senior students, social workers and the like with greater emphasis o a  participation of 
women and other categories of members requiring special attention.

v. There should be a regular system of communication and feed-back between the mernbers 
and management committees. Productive feed-back should be recognised in one form or 
the other.

vi. Study circles may be organised and the members should be encouraged to participate in the 
decision-making process. Non-members should also be encouraged to participate in the 
study 'circles. It would help future development of cooperatives if students are also 
m otivated to participate in the study circles.

vii. Members are the integral and m ost valuable part of any cooperative, the well-educa ted and 
enlightened members are an asset for the growth and development of cooperative move­
ment. All the apex and central cooperatives should make arrangements for member 
education by building up  the desired infrastructure.
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viii. General body meetings other than the Annual General meeting, should be held more than 
once a year. Such meetings should be made more educative, informative and interesting. 
Non-members should also be invited as observers to watch the proceedings. Guidelines for 
holding such general meetings should be developed bearing in mind the education of 
members and non-members.

ix. In the event of supersession of Managing Committee, it would keep the interest of members 
alive and also help the exercise of putting the institutions back on rails if a consultative 
committee of cooperators from cooperatives is formed to assist the adm inistrators ap­
pointed to run the cooperative for the period of supersession.

X. Success stories of member participation in cooperatives be brought out and circulated 
amongst other cooperatives.

xi. Only those who use the services of a cooperative should be the members. By-laws could 
provide cessation of membership if a member fails to use its services over a given period. 
This may help member participation in cooperatives.

xii. In order to maintain regular contacts with the cooperative and also to increase their financial 
stake, there may bea compulsoiy recurring deposit scheme for the members, entailing even 
a small amount.

xiii. By-laws, Acts and Rules should be strictly adhered to in the matter of holding timely 
elections of the committee of management.

xiv.The President of a cooperative may be elected directly by the members instead of by the 
management committee members, thereby helping to improve member participation.

XV. Membership should be open to husband and wife team having one vote as a m easure to 
facilitate involvement of entire family in the operations of the cooperative. This would 
imply introduction of a system of joint membership. This would help better member par­
ticipation.

xvi. Non-members dealing with the cooperatives should also be paid patronage rebate and this 
can be used later as their share contribution for enrolling them as members.

Conclusion

We all know, cooperation never fails, only members fail. For all the maladies of coopera­
tives, wherever they are, the members are to be blamed. Ofcourse, they do deserve credit for 
the success wherever cooperatives achieve. The major reasons of instability of cooperatives lie 
in the areas of member education and involvement of members in the affairs of cooperatives. 
With active participation of the members in the activities of cooperatives, able leadership is 
developed within the institutions and with the cross-effect of the twin functions, the coopera­
tives can achieve success and reach the goal.

Active member participation always leads to collective decisions and such collective 
decisions are always beneficial for the cooperatives. Democratic nature of the cooperatives can 
be sustained only by the effective participation of members. So long as the members act and 
react, the cooperatives can hardly deviate from their objectives and norms of functioning.

We look forward to march into the 21st Century, hoping for a new economic order 
facilitating more equal distribution of the wealth of the nation. Equity in distribution dem ands 
that the process of re-distribution of the natural resources would have to be on cooperative 
basis. The importance of effective participation of the members shall have to be viewed from 
this standpoint of economic justice. The measures for promoting members participation in the 
cooperative endeavour need be taken up at local, national and international levels on considera­
tion of growth with equity.
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ANNEXURE 'A '

1. India's consumer cxx)peralives have a 4-tier structure consisting o f :

i. Stores at the grass root level, normally a village or a cluster of it in rural areas and 
municipal wards in urban areas;

ii. W holesale/Central stores at the district level;

iii. State cooperative consumers federations and State cooperative marketing-cum-con- 
. sum er cooperative federations at state level; and

iv. The National Cooperative Consumers' Federation of India (NCCF) at the apex national 
level with their strength given below:

No. Membership

a. National Federation 1 108

b. State Cons-Coop Federation including State Marketing
&Consumer federations 25 16,312

c .W holesale/Central stores 650 2.37 mil.
(6442 branches)

d. Primary stores 18770 6.2 mil
(6575 branches)

e. Village societies (dealing in consumer gcxxis) 550(X) N.A.

Exact number of employees engaged by the consumer cooperatives is not readily available. 
However, it is roughly estimated at 225,00 persons.

2. Functions

While the National and State federations are almost handling wholesale distribution of 
consumer goods, including essential commcxiities, the wholesale/central stores at the district 
level and the primary stores at the grass rcx)t level and the village societies carry out retailing. 
There arc about 346 large sized departm ent stores set up by the wholesale and primary stores, 
engaged in large scalc retailing of consumer g(x)ds. Consumer cooperatives roughly handle 
about 4% of the of country's total retail trade in essential consumer goods.

3. NCCF Supply Support

The NCCF is the national level apex body of the consumer cooperatives in the country. Its 
principal object is to help in developing the consumer cooperative movement by providing 
supply support and extending promotional and technical guidance to overcome managerial de­
ficiencies. It has 4 regional offices, 23 branches and 5 processing units at Bhiwani and Nagpur. 
Zeera-processing unit at Unjha and unit for manufacturing exercise note-books at Hingna and 
Guwahati. The Federation arranges central procurement and supplies in bulk several 
consumer goods like textiles, pulses, spices, cereals, salt, tea, washing soap, exercise note books, 
match boxes,etc. to consumer ccxjperatives. It has been assigned the distribution of controlled 
cloth as the nodal agcncy at the national level. The distribution of controlled cloth is arranged 
through various state agencies nominated by the respective state governm ents/union territory 
administrations. It has also established contacts with textiles and other manufacturers for
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production of 'COOP' brand merchandise for distribution through the consumer cooperative 
network. The annual sales turnover of the NCCF has been around Rs.1500 millions during the 
past years.

4. NCCF Consultancy Support

The Consultancy & Promotional Cell of theNCCF was set up in February,1972 in pursuance 
of the recommendations made by sub-committee of the Central Advisory Committee for 
consumer cooperatives, set up  by the Government of India. The sub-committee had undertaken 
study of the country's wholesale and departm ent stores and came to the conclusion that lack of 
adoption of modern business techniques, operational plans and administrative and accounting 
procedures were the main causes for ailment of the cooperative wholesale and departm ent 
stores. In order to develop scientific management systems, suitable for the consumer coopera­
tives and to provide them consultancy services, the Government of India advised the NCCF to 
set up  Consultancy & Promotional Cell, for which it agreed to provide financial assistance. The 
Cell was charged with the following main tasks:

i. to draw  up operational and business procedures for country wide adoption,

ii. to undertake study of individual institutions and prepare blue prints for streamlining their 
operations,

iii. to conduct diagnostic analysis of the working of weak and sick cooperatives for their 
rehabilitation,

iv. to assist the stores in adopting the management accounting system, and

V. to assist consumer cooperatives in formulation of projects under centrally sponsored 
scheme.

Originally, 5 teams of consultants with specialisation were developed in the following main 
fields:

a. Planning, organisation and research,
b. Inventory & sales management including assortment, layout and display,
c. Wholesaling and purchase procedures,
d. Management accounting system,
e. Education and training.

In an agreement executive between the Government of India and the ILO, foreign expertise 
was m ade available for development of management consultancy services. Government of 
India, which has been providing financial assistance during the successive 5 years felt that fi- 

.nancing a loan was not enough for the consumer cooperative movement and realised that 
technical know-how was yet another important input in the m odem  age of economic develop­
ment. With the assistance oLthe ILO experts, a set of m anuals was developed to define the 

.systems required in cooperative retailing. They are on:

i. Economic Purchase, Supply and Inventory Management,
ii. Management Accounting, Budgeting and Management Information,
iii. Retail Operations Systems,
iv. Salesmanship - Self study course
v. Staff Development & Training.

After the draft manual for field was tested, these were published followed*by a'series of 
exposure seminars in different states of the country. Now the C & P Cell is engaged in 
implenK'ntation of these systems all over the country.
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5. Government Support

Under the centrally sponsored scheme of the Government of India for development of 
consumer cooperatives, assistance is provided to consumer cooperatives which work well, for 
expanding their network by opening retail outlets and departm ent stores, wherever considered 
feasible. The consumer cooperative stores in big cities are encouraged to set up mobile van 
shops to cater to the needs of the people living in the outskirts in such cities and towns. The sick 
and weak consumer cooperatives which have otherwise potential for growth are considered for 
rehabilitation assistance. The state consumer cooperative federations are providing assistance 
for expansion and diversification of business to provide adequate supply support to the 
consumer cooperatives. The consumer cooperatives are also encouraged to set up  consumer 
industries, like dal mills, hosiery units, spices units, manufacture of stationery, note books,etc. 
The student stores and canteens in colleges and universities are also assisted financially to 
improve their services.

The quantum  of financial assistance provided by the Government to the consumer coopera­
tives during the last 2 decades is indicated below:

1971-81 Rs. 224 millions
1981-85 Rs. 46 millions
1985-88 Rs. 53 millions

Total Rs. 313 millions
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4 India: Note on the Working of the Land Development Banks in Madhya Pradesh 
(by Mr.B.K.lyer, Deputy Manager)

State Land Development Bank (SLDB) was independently organised in March,1961 to meet 
the investment credit needs of the cultivators for agricultural developm ent in the state. The 
structure of Land Development Banks in the state is of a federal type. SLDB is functioning w ith 
45 affiliated District Land Development Banks (DLDBs) having409 branches spread all over the 
State. Branches of DLDBs are mostly situated a t Tehsil /Block level, SLDB has also established 
9 divisional branches at the Revenue Divisional headquarters, keeping in view the decentrali­
sation of lending operations and to ensure proper supervision over the DLDBs.

Management

Under the democratic pattern of cooperatives, the SLDB and DLDBs are being m anaged by 
the elected representative. They are generally non-professionals, besides some of the members 
are nominated by State Government. The Board of M anagement of SLDB consists of 51 
directors. 45 are elected from DLDBs. The Managing Committee consists of 25 directors. There 
are various sub-committees to manage and execute the different types of affairs of SLDB. Loan 
sub-conunittee has been constituted at each divisional branch level, to sanction loan cases and 
m anage other operational matters. •

Purpose of Loans

A s  defined in the M.P.Land Development Banks Act,1966, the Cooperative Land Develop­
m ent Banks are making investment finance for productive purposes such as construction and 
repair of wells, including tube-wells, water lifting devices, land shaping, building farm 
mechanization, horticulture, dairy and poultry farming, fisheries and bullock carts,etc.

Financing

Since the inception upto 30th June,1988, DLDBs have disbursed loans worth Rs.360.01 
crores for different purposes, during the last three years. DLDBs have disbursed loans to the 
beneficiaries for various purposes as shown below;

(Rupees in lacs)

Coop Year Amount

1984-85 2,907.35

1985-86 3,009.16

1986-87 3,161.03

1987-88' 4,249.98

SLDB provides reimbursement of the loans to the DLDBs against the financing m ade by 
them  to the ultimate borrowers. Purpose-wise disbursement at the SLDB level for the last 4 
cooperative years is as shown below:
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S.No. Purpose 1984-85 1985-86 1986-87 1987-8^

1. M inor irrigation 1645.34 1551.39 1650.65 1996.88

2. Farm mechanization 975.01 1224.51 1044.51 1473.57

3. Diversified-

a) Dairy 58.41 89.74 206.39 356.57
b) Horticulcutre 8.43 15.25 44.64 82.71
c) Bullock cart 39.09 53.05 47.86 61.68
d)Sprinkler 12.79 42.91 66.94 78.62
e) Bio-gobargas 0.99 3.97 3.59 1.46
f) MPEB 55.45 68.55 65.25 52.70
g) MPLOC 49.54 104.99 144.46 65.96

4. Others 38.02 1.06 6.56 18.44

Total 2883.07 3,156.94 3280.55 4188.32

In the above figures under item No. 3 (f) & (g), direct financing has been to the MP Electricity 
Board and MP Land Development Corporation by SLDB.

The analysis of financing figures shown in above table indicated substantial increase in 
lending year after year.

Flotation o f Debentures

Position of allocaHon of targets for flotation of debentures and refinance availed from 
NABARD during the last few years is as shown below:

(Rs. in lacs)

Coop Year Debenture flotation programme Debenture floated

Normal Special scheme Total Normal Special scheme Total

1984-85 500.00 2700.00 3200.00 500.00 2411.72 2911.72

1985-86 600.00 2800.00 3400.00 600.00 2472.10 3072.10

1986-87 575.00 3000.00 3575.00 575.00 2891.56 3466.56

1987-88 800.00 3500.00 4300.00 735.00 2798.24 3533.24

1988-89 700.00 4500.00 5200.00 220.00 1586;i2 1806.12

(12.2.89)

NABARD Schemes

NABARD is providing refinance facility to the SLDB for providing loans under various 
types of schemes. A supervised credit is being provided under schematic lending. At present 
all 45 districts of the state have minor irrigation schemes. There is also schematic financing for 
farm mechanization in all 45 districts under the Banking Plan approved by NABARD. On farm 
development, dairy and horticulture schemes are also being implemented in various districts 
of the state. The details are given below:
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Minor irrigation scheme envisages financing for construction of new wells, and installation 
of w ater lifting devices on them. The subsidy is being given at spedfied rates for these purposes 
by the State government. Physical target under minor irrigation programme and perfobnance 
m ade by the DLDBs under the scheme during the last few years is as below:

L M inor Irrigation Schemes

Year New Well ROW EP DP PW

1984-85

1985-86

1986-87

1987-88

1988-89 

(M arch '89)

20100
23932

18834

16700

12060

15092 5000 

7916 

10416 

11802 

10382

3345 1000

- 17585

- 14624

- 11079

- 8844

6493 4500 3401

6772 14587 3263

6319 11332 4107

5861 6132 3618

3652 3050 2416

500

144

262

343

328

87

119

17

166 71

State subsidy scheme for dug-well programme is in operation from 26 January,! 979. Till 
March, 1989, DLDBs have adjusted an amount of Rs.5770.37 lacs in the borrowers accounts.

ii. Horticulture Schemes

At present 35 horticultiire schemes are being implemented in 23 districts. Since commence- 
m entofschem aticlending for horticulture, total lending amounts to Rs.176.79 lacs till June,1988. 
D uring the current year i.e. 1988-89 (till March,1988), an am ount of Rs.61.95 lacs has been 
disbursed. Apart from these schemes, two more schemes under Waste Land Development 
Programme have been sanctioned to the Bank.

iii. Social Forestry

In 13 districts. Bank has provided loans from farm forestry projects approved by the 
NABARD.

iv. Dairy Schemes

Dairy schemes are in operation in all the 45 districts and one sheep rearing scheme in 
M andsaur district is under implementation.

An am ount of Rs.356.57 has been disbursed during the current year under these ongoing 
schemes.

V. Tractor schemes

Under farm mechanization (tractors), targets amounting to Rs.902.23 lacs were allotted by 
NABARD for the year 1987-88. SLDB has utilised this whole am ount in tractor financing. To 
meet the demand of cultivators. Bank has approached the NABARD for additional allotment.

vi. Thresher scheme

22 schemes are under implementation for providing loans for threshers to the farmers.
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vii. Sprinkler scheme

In 11 districts of the state, the sprinkler schemes are being implemented.

viii. Bullock cart scheme

There are 26 bullock cart schemes under operation.

ix. Energisation scheme

State LDB has been recently sanctioned energisation scheme by NABARD for 12 districts to 
provide loans to MPEB.

X. Financing under IRDP

Under IRD, DLDBs are mostly financing for limited purposes like m inor irrigation, bullock 
cart, dairy and gobar gas. DRDAs send the list of identified borrowers to the DLDBs and 
performance is only based on sponsoring of identified cases by the agency. Because of land 
based financing, it has not been possible to participate in a big way under IRD programme. 
Following figures reflect the position:

(Rs. in lacs)

Year Disbursement under IRDP

1983-84 483:18

1984-85 261.28

1985-86 253.79

1986-87 111.00

1987-88 118.75

Under IRDP, selection of identified beneficiaries is done keeping in view, their annual 
income and mostly landless labourers and other poorest among the poor are selected under the 
programme,. LDBs are financing on the basis of mortgage of land as security and thus, m ost of 
the identified beneficiaries are not eligible for getting LDBs finance.

With a view to have a larger participation of LDBs in IRD financing. Bank has proposed 
certain am endm ents in LDB Act. These proposed amendments cover various agricultural 
purposes and other allied activities and also non-agricultural activities which have been listed 
out for IRD finance. By these amendments, coverage of the identified beneficiaries under IRD 
will increase.

Schemes under implementation are being monitored by Head Office as well as by DLDBs. 
Monthly returns have beei^ prescribed to monitor the progress of the on-going schemes. 
Technical off icers/credit experts posted at branch level and also at Head Office are undertaking 
monitoring studies of various schemes.

We have further written to NCLDBs Federation to organise a short term course on 
preparation of schemes and its evaluation for our technical officers/credit experts at our staff 
training centre.

xi. A m endm ent in  LDB Act/By-laws

In recent past, the operations of DLDBs have considerably widened and they are expected 
to further diversify their acfivities to meet the credit needs of farmers and other n iral artisans 
more effectively. MP SLDB has also diversified its loans for various development purposes. 
Further diversificafion of loans which are subsidiary to agriculture, requires giving up  the 
security oriented approach so that all eligible borrowers could avail of the credit facilities.
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However, the existing Act and the Bye-laws do not perm it this change and requires mortgage 
of land as security of loans for the flotation of debentures.

Besides this. Bank has also sent a proposal vide its endorsement No.Scheme/7903 dated 
24.3.19886 to Commissioner of Cooperation and RCs for declaring all those purposes as 
productive purposes under section 10 of the LDB Act for which NABARD refinance is ayailable. 
This proposal is also under consideration. After these amendments are made. Bank will be able 
to provide credit support to the poverty alleviation programmes under IRDP in a big way.

The SLDB has taken certain measures to boost up its lending operations. Drive for effective 
recovery has also been launched for getting higher lending eligibility which has been discussed 
in succeeding pages. Loaning procedure and application form have been simplified which has 
been appreciated at national level. There are certain impediments, which obstruct in the smooth 
credit flow to the cultivators.

I

Interest rate and margin money available (w.e.f. 1.4.87) to Bank under both t)q3es of 
financing, viz. schematic and normal is as follows:

(R ate o f  interest in %)

S.No.Type of investment Category NABARD
toSLDB

SLDB 
to DLDBs

DLDB to
ultimate
borrower

1. M inor irrigation & Scheme 6.50 7.25 10.00
land development Normal 

(15 yrs)
11.00 11.00

2. Diversified purposes:

a) IRDP Scheme 
Normal 
(15 yrs)

6.50
11.00

7.25
11.00

10.00

b). Small Farmers Scheme 
Normal 
15 years

6.50
11.00

7.25
11.00

10.00

c) Others Scheme 8.00 9.00 12.50
Normal 11.00 11.00 12.50

Recovery

Recovery in long term structure received a severe set-back after 1975-76 continuously 
thereby affecting the loaning programme. In the year 1979-80, the recoveries reached its lowest 
ebb when the average recovery at the district level was only to the extent of 33%.

In subsequent years, vigorous drive for recovery was launched which yielded good results. 
The year-wise demand and recovery since 1078-79 to 198-88 is as listed below:
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(Rs. in lacs)

Year

1979-80
1980-81
1981-82
1982-83
1983-84
1984-95
1985-86
1986-87
1987-88

Demand
DLDB)

2.991.22 
4,141.31 
4,110.29
4.269.23
4.195.78 
4,086.17 
4,335.92
4.527.79 
5,642.47

Recovery

975.15
2,084.54
2,286.06
2,498.03
2,488.40
2,6&S.62
2,861.24
2,716.60
3,669.72

Percentage of 
recovery

33
50
56 .
59
59
65
66
60 
65

Factors which are affecting the recovery adversely enum erated are as under:

Natural calamities such as drought, hailstorm and excessive rains,etc. In such cases, 
although postponement facilities are being provided based on N ABARD guidelines. As per the 
NABARD instructions such postponem ent is restricted to 3 times in tiie entire loan period, this 
appears to be non-realistic. Drought or other natural calamities are entirely on nature 's attitude 
and behaviour over v^rhich none have any control. Therefore, these restrictions need revision.

The other factors are non-generation of assumed repaying capacity; delay in energisation of 
constructed wells; non-availability of bidders in cases of auction of lands of defaulters; lands of 
adivasi defaulters cannot be sold to non-adivasis.

Inspite of above listed impediments, all out efforts are being nnade to improve recovery 
performance, separate recovery problems and suggest remedial measures.

The SLDB is regularly m onitoring the recovery performance of DLDBs. At the end of every 
year, defaulters are being classified in different groups such as purpose-wise, year-wise, 
holding-wise etc. This exercise is being done to develop data to be used more purposefully in 
various spheres of the Bank's working.
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5 Indonesia (By Dr.Thoby Mutis, Director of Education, DEKOPIN)

Member participation is a cardinal element for cooperative work and for maintaining the 
common bond in the cooperative societies. A cooperative as a business and social entity is 
formed by the members, and geared by the members for the m em bers' benefit. Therefore, a co­
operative sodely m ust possess a certain m utual action for m utual benefit in which the benefit^ 
accruing from the mutual efforts of members should be distributed w ith equal and just sharing 
in accordance with their contribution to the common business and other aspects of cooperative 
activities.

A cooperative society is expected to inculcate the basis of sharing,which is equal to maintain 
the cohesive spirit of members and their loyalty to the cooperative spirit.

The Basis o f  Sharing

The basis of sharing can also be seen as a vehicle in inculcating the sound member 
participation in  their respective cooperative. Due to the understanding that "a cooperative is 
participatory organisation in which the highest authority is in the hands of members.... and its 
open m anagement scheme based on the felt needs of the m em bers." (Dr.Sri-Edi Swasono, 1988).

Taking the view of a cooperative society as a living system, it is necessary to understand the 
concept of member participation as a cardinal element. In view of the fact that survival, 
developm ent and growth of a cooperative society depend on the quality of its members. There­
fore, members m ust have clear understanding of its organisation, vision, mission, goals, 
objectives, targets, capacity to test reality in coping with the problem-solving and environ­
mental changes. Aside from these the members should have opportunity to exercise their 
authority in getting true information for participating in decision m aking processes, executing 
and social control mechanism in their respective cooperative. It is in  line with the principles 
stated above that cooperative is poised, operated, geared and controlled by the members.

The Positive and Negative Factors

Based on m y experiences in Indonesia, I would say that several credit cooperatives which 
are successful in maintaining member participation affected by factors contributing to success:

Strong community feeling.
Continuous training for pre-members and members.
Continuous field visits, informal dialogue by local animators.
Members and committees successfully conduct meetings, keeps book of account correctly, 
publish monthly financial reports.
Inculcating and internalizing new mental attitudes or habits having to do  with saving, loans 
and other aspects of cooperation in the cooperatives.
Members m aking cooperative plan.
Regular publication disseminated to cooperative members.
Training to members for financing their cooperative, chapter, league right at the very begin­
ning.
Mutual financial assistance programme within the movement (stabilization fund, inter- 

■ lending, m utual insurance, reserves),etc.
M aintaining regular patronage refund scheme.
Malpractice of cooperative in the past and present challenged by cooperative members and 
committees.
Members are induced to know about the cooperative problems, circumstances, financial 
constraints, T\eeds, progress.
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The lack of member participation in the several cooperatives affected by some negative 
factors such as:

The lack of pre-members and members training programmes which are suitable to the local 
context and local needs.
Feudalism and paternalism of cooperative leaders in dealing with members.
Lack of consistent follow-up and monitoring of organisational training programmes.
M anipulations by various individuals causing the erosion of sense of belonging of members 
to their respective cooperative.
Lack of proper m anagement and managerial skills of cooperative leaders.
Lack of professional development programmes to cope with the growth of needs of 
members.
Lack of dissemination of information on cooperative performance such as balance sheet, 
income and expenses statement, and other statistical performance reports.
Bad past cooperative practices and experiences.
Incompetence of the cooperative leaders keeping the books of account.

Member Education

In maintaining the above mentioned positive factors, while avoiding the negative factors, 
we would say that pre-membership education and member education are basic requirements. 
If members have gone through these types of educating cooperator, they will be able to 
participateappropriately in their cooperative affairs or events and exercise their accountability, 
obligation, sense of brotherhood properly.

In dealing with the pre-membership and member training, some animators always stressed 
the following premises:

that the credit cooperative facilitates an easy and convenient system of accumulating 
savings, a source of credit at proper (interest) rate, and a life long school where the members 
are educated in the m anagement of cohesive social and economically sound resources.

that the cooperative facilitates the distribution of resources and income among its members 
and units, while fostering the bottom-up approach in maintaining necessary resources for 
full-scale cooperative endeavors which arc economically sound and socially relevant.

that cooperative development m ust be systematic and system-oriented where all units, 
chapters and the national body arc united properly. There should be mutual interaction 
with mutual benefits and proper management as business units that are consolidated into 
a potent of social and economic self-reliance.

I would say that cooperative education calls for group consciousness and group coopera­
tion, group planning, group action. In other words, cooperative education is induced by the 
principle of cooperation rather than competition. Cooperative education is shared activity in 
promoting member participation.

The cooperative participation is aimed to induce members to become the subject of their 
cooperative development. Being subject of cooperative development, member m ust be in­
volved in every step of the cooperative development process, from the stage of goal, objective 
formulation strategy and access to know the proceeding of cooperative development efforts.

Participation, it was considered, would instill a sense of belonging and sense of responsibil­
ity with the certain emphasis on the importance of collective opinion generated by the group 
formation process following participatory action in developing cooperative.

55



Training in the Local Context

In our efforts to introduce the credit cooperative, animators constantly point out the 
importance of pre-membership education. In pursuing the meaning of the mottcj, "no 
education, no cooperative", anim ator arrange both formal and non-formal courses. For 
example, the basic training course is undertaken to inculcate social motivations, the habit of 
thrift and trust among group members.

In every type of training, anim ator al wrays emphasize the vision of the cooperative as a social 
system that can diminish or eradicate oppressive conditions and capitalistic structures which 
are oriented tov^ards individual profit. Cooperative animators thus begin through a structural 
analysis, categorizing and the elements of society into the powerful and the powerless, the op­
pressors and the oppressed, the center and the periphery, the local business tycoons, the local 
elite and the masses. This is a part of the process of evoking dream s and inner needs, their 
strengths and weaknesses, their handicaps and opportunities to develop,

In rendering training services, animator stay among the pre-members. Living with the 
people is absolutely important. Through this approach, the common perception of pre­
members and animator can be enhanced and room is opened for more informal sharing of 
experiences and ideas. This type of approach has been found to be fruitful, particularly in the 
rural country side where villages are isolated. This strategy of living among the people is very 
useful in maintaining solidarity and the true sense of brotherhood.

W ith the maximum participation by the people in the training, inculcation occurs through 
continuous interactions. The person facilitating the training becomes a catalyst rather than a 
teacher. In like manner, the Credit Union Coordination (CUCO) of Indonesia and its regional 
chapters conduct other types of training; Trainer's training. Leadership training, Entrepre- 
nuerial cooperative training, Financial and Auditing training (see: The Role of Credit Union in 
Rural Indonesia, 1985).

Based on our experience in working with rural credit union units, the anim ating process can 
be launched through the following communication channels:

i .the local language,

ii. formal and non-formal contacts and discussions,

iii. audio-visual techniques and other mass media instruments,

iv. inter-group and inter-personal exchange,

V. positive image building and its inculcation, and

vi. continuous field visits while maintaining face-to-face communication with cooperative 
leaders and informal leaders of the local society.

6 DEKOPIN General programme in Repelita V (5th five-year development plan)
(by Dr.Thoby M utis)

The strategy of cooperation developm ent (the essence of the work programmes) in facing 
the 5th five-year development plan are as follows:

i. To increase cooperation with non-government institutions, especially those active in the 
field of cooperatives,

ii. To increase cooperative awareness in connection w ith the state ideology and the ideals of 
the Constitution as well as in connection with cooperatives as a business enterprise, 
effective and credible within the framework of developm ent for the people and by the
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people. In the coming 5th five-year development plan, cooperatives are to be developed as 
the pillar of the economy of Indonesia through KUDs (The Village Unit Cooperatives), non- 
KUD cooperatives and functional cooperatives at the primary.level, the secondary level and 
the tertiary level as well as systematically through a national movement of aligning non- 
cooperative enterprises, which were set up along the lines of the colonial laws, to Article 33 
of the 1945 Constitution, leading to company share ownership by workers cooperatives and 
the realisation of the principle of brotherhood.

iii. To build up a cooperative network vertically as well as horizontally. With this cooperative 
network, unity and uniformity of endeavour and institutional cooperation and inter-coop­
erative business can easily be formed into a power of solidarity. The transfer of knowledge 
and the transfer of experience within the climate of coordinated m utual help can be easily 
realised. This also means more attention should be given not only to prim ary cooperatives 
but also to secondary and tertiary cooperatives.

Successful cooperatives m ust become the guiding force for the new cooperatives and for the 
cooperatives that are not yet developed, among others by means of an apprenticeship 
system or by providing concrete technical assistance.

The capabilities of successful cooperatives m ust become a motivating power for the process 
of m aking the Indonesia cooperatives self-reliant.

iv. To strengthen cooperative infrastructure such as BUKOPIN (the Cooperative Bank), KAI 
(Insurance Coop), KJA (Audit Coop) Perum PKK Cooperative (Credit Guarantee State 
Enterprise), Farmers groups, KUD system (village unit coop). Nucleus estate system and 
the Coop legal system.

v. To increase cooperation with other economic sectors (state enterprises and private enter­
prises). The three economic sectors in Indonesia are all bound by the economic democracy.

From the state enterprise is expected that an interdependent business relation would 
emerge. This is also expected from the private enterprises, with a special attention p u t on 
the realisation of share ownership by the members of worker cooperatives in the process of 
democratization of the economy.

vi. To improve cooperation w ith foreign cooperatives at the international as well as regional 
levels, be it multi-lateral relations or bi-lateral relations.

vii. Along with the government and the people's representative council to fight at the macro 
level, against the liberalistic and capitalistic system that is still in operation (macro reform). 
AT the inicro level, cooperatives are to be protected and developed through healthy and 
rational business enterprise (micro-reform)

viii. To set up  stages of guidance, counselling arid development towards self-reliance, including 
endeavors to achieve institutional stability, enhancing business activities and establishing 
a far reaching business network in a modern way.

ix. To strengthen the DEKOPIN institution in accordance with its functions and the dem ands 
of an advanced community, cooperative training m ust be increased and handled through 
a national curriculum in an integrative manner. To re-establish the cooperative education 
assembly.
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7  Republic of Korea (By Mrjin-Hwan Song)

Agricultural Cooperatives

Objectives and Roles ^

On August 15,1961, the agricultural cooperatives were established as voluntary organiza­
tion of farmers w ith the spirit of m utual help. The agricultural cooperativfes aim  to increase 
agricultural productivity, to enhance the social and economic status of member farmers, and to 
contribute to the balanced development of the national economy.

The National Agriculhiral Cooperative Federation (NACF) and its member prim ary 
cooperatives, as the exclusive agricultural banking institution, have performed diversified 
business activities related to all aspects of rural life, including agricultural prbductibn. The busi­
ness activities of the agricultural cooperatives are credit supply, distribution of farm inputs and 
consumer goods, agricultural marketing, handling of cooperative insurance, warehousing, 
transportation, processing, farm guidance and supporting activities such as public relation and 
research.

Recently, agricidtural cooperatives have played an important rule as an interest group 
speaking for and protecting the interests and rights of farmers.

Organizational Structure

Our agricultural cooperatives are now organized into a two-tier system; the prim ary 
cooperatives at the township level of Up or Mypn and their federation (NACF) at the national 
level. They are horizontally classified into two categories; multi-purpose prim ary cooperatives 
and specialized cooperatives. The m ultipurpose primary cooperatives are o rg a n iz ^  by the 
participation of the farmers who are mainly engaged in grain farming such as rice and barley, 
while specialized cooperatives are established by the farmers who are largely engaged in  fruit 
and vegetable farming.

The prim ary agricultural cooperatives numbered 21J5Q0 at the initial stage of foundation 
being organized at the village level of Ri or Dong. Through an amalgamation between 1969- 
1974, in order to enjoy th6 economies of scale, the number of the prim ary cooperatives now 
stand at 1,463, and the number of special cooperatives, a t 42. More than 90% of all farmers 
(about 2 million) are affiliated with the agricultural cooperatives.

The NACF has 14 provincial level branch offices including 5 city branch offices. 142 country 
branch offices and 296 banking branches throughout the country. It also operates 8 training 
institutes including 2 agricultural cooperative leaders training institutes, 20 m arketing centers,
9 superm arkets and farmers handicraft sales center.

Business Achievement

The prim ary cooperatives have recorded a steady growth, bolstering their ability to extend 
a variety of services to their members. As indicated in table 1 below, the grow th of business 
turnovers of primary cooperatives is particularly remarkable alongwith continuously trying to 
eliminate gap between cooperatives and their member farmers.
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Compared with the volume of business in 1980, a 5-fold increase as a whole, a 6-fold increase 
for m utual credit deposits, a  5-fold increase for loans, a  6-fold increase for supply of consumer 
goods, a 4*fold increase for inarketing was registered in 1987. Total assets also rose 5 times to 
9.6 trillion won and the capital contributions by member farmers reached 493 billion won.

In terms of average business, turnover per primary cooperative, the m utual credit deposits 
am ount to 3.4 billion won and total loans stand at 3.8 billion won. The total business turnover 
is w orth 11 billion won, while the total assets come to 65  billion won, capital investment to 337 
million won and the dividend ratio comes to 13 percent.

Fostering Member Farmers Organization

The m erger of village cooperatives in to a large scale of township level cooperatives entailed 
inconveniences to member farmers because of the extended distance between cooperative and 
its members. The primary cooperatives as human-oriented organizations, have been weakened 
in view of hum an relationship among member farmers. And frequencies of contacts between 
cooperative and its members have b ^ n  reduced.

In this respect, the prinuiry cooperative needed the role of member farmers organizations 
a t the village level requesting to do  the role of village cooperative as bridge between township 
level coopers and the member farmers.

Structure

There had been various kinds of se lf-sp rou t^  farmers' ^ o u p s  in the village for purpose of 
saving joint working or social activities. As the prim ary cooperatives merged into township 
level, the cooperatives strengthened supporti^ig the grass-root organizations a t village level in 
order to make members understand the role of cooperatives and thus to induce active partici­
pation in  tfie cooperative business.

The member farmers organization is a good example for training of cooperation among 
farmers and training of democracy in the rural village. As bridge between the cooperative and 
m em ber farmers, the organi2»tion  can deliver its opinions and needs to the cooperatives.

The farming Group, Joint work group and Farming machinery joint utilization group, etc. 
have been established as sub-organizations erf Farming Society on the voluntary basis. The 
W omen's Q u b  and Youth's Club have been organise^ separately at almost all villages (F i^ re  
1). As at the end of 1988, there w ere39,080farming societies, 17 ,2^  farming groups, 24,632 joint 
work groups and 3,169 farm machinery joint utilization groups.

On the other hand, 38,904 wom en's clubs and 23,883 youth's dubs which had horizontal 
cooperative relationship with farming societies were in operation as at the end of 1988.

Even though these grass-root organizations are closely related with cooperatives and 
receive various guidance and support from cooperatives, their nmnagement decisions are made 
according to the autonomous opinions of m em ters and m anagement staff members are selected 
am ong members in a democratic way.
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Figure 1 : Average Member Farmers' Organizations per Primary Agricultural Cooperative

Principle

Promotion of self-reliance and spontaneity: Although the agricultural cooperatives direct 
the promotion of organization and extend support for business, the organizations of 
members retain independence and self-governing rights as an independent organization 
among member fanners of agricultural cooperatives. This principle serving as a driving 
force for individual organizational movement, acts as a force to keep the organization 
moving and developing steadily. As wi th the guidance for farmers in general, any guidance 
intended for members organization m ust not 1/C coercive and the right to choose and 
freedom to determine action must be given to each organization. Organizations should be 
promoted strictly through the assistance of resources, advice, counselling and education.

ii. Optim um  Scale: The bigger any organization becomes, the weaker the unity gets while the 
intrinsic nature becomes more vulnerable to ignorance. The reason is that when an 

•organization outgrows its optim um  scope, it becomes difficult to maintain a sense of 
oneness among individual members.

The organizations of members of the same tyf>e may differ in size according to the 
conditions of location of the villages or business function of the organizations concerned. 
Therefore, it is impossible to limit the size of the organization to the predetermined level. 
Presently, the size of the organizations of members is approximately 20-50 members per 
organization.

iii. Regulation of Organization: To some extent, it is necessarj^ to provide for the regulation of 
operation in order o maintain order in the organization and to increase operational 
efficiency. The contents of the regulations m ust be concise and easy for members to 
understand.

IV.

V.

Restraint on Excessive Pursuit of Rationalisation and Efficiency: Excessive rationalism or 
efficiency m ust not be forced on the members' organization. Since the members' organiza­
tion is a cell of the cooperative movement, an effort should be made to help all members 
substantially participate in the organization while the opportunity to participate in the 
operation of the cooperative m ust be expanded.

Setting of a Common Goal for Members: An organisation can be expected to enjoy active 
participation and vitality of its operation only when the clear goal of giving benefit to the
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m embers is set up. Since the organization of farmers is not a sodal movement, it can develop 
into a lasting organization only when it has convincing goals and operational guidelines.

vi. Cultivation of Leaders of Organizations: Where members organization is vitalized by dint 
of well-selected leadership, the leader of the oi^anization invariably performs an excellent 
role. It is, therefore, necessary to provide steady guidance and education and foster 
conditions for activities in order to cultivate the ability of the leader who is central to the 
organization.

Function

a) Farming Society:

The farming society plays the role of an implementing and e;cecuting agency of a p rinu ry  
cooperative on the overall cooperative business. Its functions are (1) assisting in overall farming 
activities (2) collaborating in production and joint use of production facilities, (3) implementing 
rural development (4) assisting agricultural marketing (5) promoting sideline business for farm 
household, (6) upbringing prospective young farmers, and (7) training and education of to 
farmers.

One of its major roles is to promote member's participation in the cooperative businesses 
on the basis of voluntariness, and establish cooperative spirit among members. To play the^’ole, 
the society collects various opinions of members and reflects them to the cooperative business 
activities and it also transmits information on the farming guidance and the cooperative 
business to its members. A considerable part of its functions is usually carried out by its 
subordinate organizations such as farming group, joint working group and farm machinery 
joint utilization group.

i. Farming group: The farming group is an organization for agricultural production intended 
to increase the income of farm households through joint production and marketing among 
farmers producing the same type of farm products. Since 1970s, the farming group has been 
p ro m o t^  as an organisation of members. The group is a very im portant basic unit of a 
producers cooperative, as well as a cooperative training entity with a strong mission to 
realize basic ideology of the agricultural cooperatives. The three major functions of the 
farming group are scientific farming, reduction of m anagement cost and improvement of 
agricultural marketing. Guidance is extended to carry out these functions based on 
cooperation.

ii. Farm machinery jo in t utilization group: As a m easure to cope with the qualitative decline 
of the agricultural labour force and increased inflow of elderly persorts and women into the 
labour force, the group, together with the joint work group, have been promoted as a 
cooperative members' organization since 1981. The organisation ainw to reduce cost and 
m anpower by jointly procuring large-sized farming n\achines which individual farmers an 
hardly afford to buy.

iii. Jo in t work group: The joint work group is a joint work cooperative body organized in the 
village mainly for rice farming with a view to enhancing the consciousness of cooperation 
am ong the members, to efficiently utilize rural labour force and to boost efficiency of work 
by way of joint work. In the future, th^ joint work group is expected to even take charge of 
such jobs as improvement of rural environment and farm roads.

b. Womens Club

The wom en's club has been organized for the welfare of rural housewives ̂ n d  for sound 
m anagement of family life and the cliib devotes to the development of rural society as well.
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The women aged from 20 to 60 can be members of the club on voluntary basis and the major 
functions of*the club are (i) family planning and children's education, (ii) living guidance and 
cultural and welfare projects, (iii) saving mobilization campaigns, (iv) farming guidance and 
training on farm machineries for housewives and (v) promotion of off-farm income boosting 
projects of rural households.

During the recent year, rapid growth of industrial sector pulled rural population into the 
urban areas and eventually left a good part of farming works to the rural housewives. The role 
of women in rural society has been apparently extended and the W omen's Club is expected to 
play and im portant role in the cooperative movement.

c. Youth's Club

The youth's club has been organized to make younger generation play a leading role in the 
rural development in the future. The Club provides opportunities of learning new farming 
technologies and training cooperative spirit in order to bring up  rural young generation as 
successor farmers.

Each member of the Club, aged from 13 to 29 years, chooses a subject according to his own 
interest, studies ?nd practices.

Education and Training of Member Farmers

In order to animate member farmers organizations and to help the business activities of 
prim ary cooperatives take root, the NACF has m ade diverse contacts and persuasions towards 
members. We can view such contacts and persuasion as a type of education for cooperative 
members.

Education for members, responsible for inter-cooperative organizations of prim ary coof>- 
eratives, w ho can be elite farmers, has been conducted across the countiy since the start of the 
1970s.

In ordei to m eet the needs of the farmers to acquire farming techniques in line w ith the 
propagation of commercial farming, the Agricultural Cooperative Junior College, established 
the N ew  Farmers Technical College in January,1984

Since the start of the 1980s too, education for cooperative members has been emphasized in 
the business plan of the National Agricultural Cooperative Federation, bu t in actuality, it has 
remained nominal.

Therefore, farmers' dissatisfaction and negative image of agricultural cooperatives has not 
completely disappeared. In the case of agricultural cooperatives, organizations came first and 
promotional activities came second. In view of sud i organizational characteristics, it is 
becoming an im portant task for the sake of the steady development of agricultural cooperatives 
to infuse a strong sense of ownership into the minds of members and boost the general trust 
among members.

In order to strengthen ideological education for the member, an Agricultural Cooperative 
Leaders Training Institute was established at Anseong in October,1983 to exclusively take 
charge of education for farmers. Similar training institute was also established at Chonju in 
March,1984 to provide education for500 farmers a t one time, featuring specialized sessions and 
ideological courses for the purpose of developing the agricultural cooperatives.

In order to m eet the needs of the fanners to acquire farming technique in line with the 
propagation of commercial farming, the Agricultural Cooperative Junior College established 
the N ew  Farmers Technical College in July 1984 to provide specialised education for advanced 
farming techniques covering livestock, horticulture, fruitgrowing, cash crops and floriculture.
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a. Ideological Education

The ideological education of agricultural cooj)eratives for their members is basically 
purported (i) to make farmers recognize the agricultural cooperative is their own self-help 
organization so as to strengthen their sense of ownership of and their sense of responsibility 
toward the cooperative, (ii) to make member farmers bw om e aware as to w hy they should 
positively take part in the activities of the agricultural cooperatives and how they should 
develop the agricultural cooperatives into an organization truly representing them, and (iii) to 
make them firmly d e te rm in ^  to seek lives worthy of hum an beings through their cooperatives 
by improving their economic and social status.

Also, the ideological education features the following things:

i. Considering the limited educational facilities and the spill-over effects of the education, the 
education is primarily directed toward farmers with the pow er to influence others,

ii. The education is provided in collective form for ten-thirty per cooperative, usually two- 
eight leaders of farming societies, two-eight leaders of wom en's clubs, two-four chiefs of 
farming groups, one director, one-six leader of the youth 's club, president of the coopera­
tive involved, the chief of the guidance department or the chief of the wom en's departm ent 
responsible for guidance on farming and living. The underlying objective is to nurture the 
cooperation and fraternity and to help enhance the potential of participants to work for the 
cooperative activities at the local level,

iii. The cooperatives participating in the education are grouped according to the region or the 
level of development so as to l.icrease the effect of m utual education based on the 
comparison of the given condition and special characteristics,

iv. Farmers involved in the education are teamed in small groups in  such a way as to increase 
the effect of solving problems relating to matters of common interest,

V. The education is highlighted by such visible features as the joint billeting of trainees and 
teachers for 5 days and 4 nights, an articulate educational process, presentation of cases and 
panel discussions.

The qualitative characteristics of the ideological education can be summ ed u p ; (i) practical 
education, (ii) autonomous education, and (iii) human education. Going beyond the realm of 
one-sided education designed to attain short-term goals, the practical education means adm ini­
stering the education in such a way as to give substantial benefits to the participants who have 
invested time by taking part in the education.

Autonomous education is emphasized for the following reasons:

i. a life of collective billeting is apt to become a control-centered education to maintain 
discipline or order,

ii. m any of the trainees are adult farmers who are older than the teachers,

iii. ideological education for farmers is a spiritual education designed to induce a change in the 
consciousness, attitude and views of value of farmers.

Because attitude is formed with cognitive, emotional and behavioral factors, unless the 
spontaneity of the participants is first provided, it is hard to expect them to show the desirable 
change in their attitude. The motivation to change the attitude should be induced by 
educational stimulus capable of effecting a change in the desirable direction. Such a change is 
determined in most cases not by coercion but by autonomous self-awareness and judgement. 
The autonom ous education is also especially emphasized in the sense that one of the ultimate 
objectives of the education of farmers is to nurture the self-governing ability Of farmers as prime 
movers of farming and actual living.
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H um an education may be somewhat related to autonomous education. Hum an education 
m eans that the education is not proceeded in a mechanical m anner centered on rules and 
directives but is based on close hum an contacts and sincerity.

Based on the 1988 figures, the per capital educational cost was about 243,000 won, which 
was needed for travel expenses, cost of meals and honorarium for lectures. 86,000 won of this 
cost was borne by the participating primary cooperative, while the indirect expense of about 
157,000 won was borne by the National Agricultural Cooperative Federation, in the final 
analysis, therefore, the fact that farmers themselves bear the cost of education is an im portant 
feature of the education.

From October 1983 to the end of 1988, a total of 53,278 farmer leaders from 4,677 prim ary 
cooperatives had received education from the two training institutes. This means that until the 
end of 1988, educational opportunity was provided three times for every prim aiy cooperative.

During the early period of education at the Agricultural Cooperative teaders Training 
Institutes, priority was given to influential farmers. Due to Ihe expansion of educational 
opportunity, the participation of ordinary farmers has been gradually increased.

Table 2 - Curriculum  of Ideology Education to the Farmers

' Hours % Contents

H um an Education 10 23 Lectures on spiritual development, 
economic education.

Development of leadership 19 43 Ideology of business pursuit Case
& Business ability study

Leadership of organization

Cooperative activities 8 18 Business information, cooperative 
game.

Ceremonies & others 6 16 Fanning technology

Total 43 100

b. Farm Technique Education

The New Farmers Technical College, a specialized technical education course provided by 
the Agricultural Cooperative Junior college for member farmers is primarily designed to (i)to 
increase the income of farmers by boosting agricultural productivity through the propagation 
of farming techniques and information on management, and (ii) to enhance the consciousness 
of participation and a sense of ownership as members of the cooperatives.

In order to attain an educational goal, (i) curricula are provided for each product, (ii) 
trainees are teamed into groups according to the level of techniques, (iii) on-the-field education 
such as visits to advanced farm households, ranches and experimental stations is emphasized, 
(iv) m utual education by way of presentation of cases and panel discussion is emphasized, and 
(5) trainees are required to undergo joint billeting during the period of education.

Those who are eligible for the education are member farmers, their family members and 
prospective young farmers. When a public notice recruiting the trainees app>ear in the Farmers 
Newspaper, aspirants are required to file their application with the prim ary cooperatives. If the 
prospective trainees are selected, each of them is required to bear the cost of 30,000 won, while
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the prim ary cooperatiYes provide 20,000 w on in scholarship and the renuin ing  cost is borne by 
the NACF. As with the ideological education, the technical education for farmers is character­
ized by the fact that the expense for the program me designed for the participants is borne by the 
persons involved.

Table 3 - Standard curriculum of Technical Education to the Farmers

Category of curriculum Hours

Farming technology 34 60
Study visit 12 21
Mutual discussion 3 5
Case study 3 5
Special lectures 6 9

Total 58 100

Guidance A ctivities

a. Farming guidance

The agricultural cooperative is a self-help and self-sustaining organization of farmers of 
farmers aimed at increasing agricultural productivity and enhancing the economic and social 
status of farmers. Accordingly, all the businesses, implemented by agricultural cooperatives 
should be based on farming activities of its member farmers. Also the farming activities of the 
members m ust bccome the mainstay of the cooperative functions. In this light, guidance for 
farming improvement should be understood in relation to the overall functions of the agricul­
tural cooperatives.

Farming guidance can be seen from two aspC!cts; production guidance and marketing 
guidance. P r^ u c tio n  guidance involves production techniques centering on the propagation 
of knowledge and information on cultivations or cattle raising, and farming management 
guidance on the efficient method of utilizing land, labour, capital and other factors of produc­
tion which member farmers currently possess or will additionally purchase. In general, the 
farming guidance of agricultural cooperatives refers to production technique guidance, farm 
management guidance.and marketing guidance.

I. Production technique Guidance

Today's agriculture, needless to say, is’greatly influenced by management and technique. 
The production technique can be regarded as an essential factor of increasing the yield per acre 
and of producing quality farm products as well as of saving labour required for farming.

Improved farming techniques have so far been introduced to farmers in order to increase 
agricultural productivity, however there is still much lacking. A large am ount of capital, time 
and energy are required to introduce new farming techniques, so it is almost impossible for 
individual farmers to work without support. Accordingly, the government is supposed to take 
charge of developing and propagating new farming techniques in the first place but the 
agricultural cooperatives are supposed to assume such secondary functions as expediting the
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rational and efficient adoption to the farming technique and laying grounds to accommodate 
the new technique.

The production technique guidance of the agricultural cooperatives is a technical guidance 
on the types of products which are related to the agricultural cooperative business,. Unlike the 
guidance extended by the official guidance agency which adopts a guidance method using 
specialized guidance workers, the technical guidance of agricultural cooperatives revolves 
around the arrangement of conditions toaccommodate the new technique as well as around the 
introduction of the technique through specialized guidance workers.

ii. Farm Management Guidance

Farm management refers to the systematic activities of producing and selling farm products 
by combining and using land, labour and capital (farm implements*fertilizer and animal feeds) 
to attain predetermined goals of management.

W hat counts most in farm managements is setting clear goal and establishing an organiza­
tion. The organization led by predetermined goals, determines (i) what to do (selection of crop), 
(ii) w hat m ethod should be employed to produce (production technique), and (3) how the 
products should be treated (processing, storage, transportation, marketing and consumption). 
The organization also supplies the means of production and secures funds, and keeps the 
activities of production rolling on.

All organizations are supposed to be concerned with such farm management but the 
agricultural cooperatives m ust especially make concerted efforts in their guidance for farm 
management. The reason is that the agricultural cooperatives' primary aim is to increase 
agricultural production and boost the income of farm households through its various support­
ing activities (e.g. the supply of farm inputs, the sales of farm products and supply of 
agricultural funds) which directly influence the farm management of member farmers.

The farm management guidance of agricultural cooperatives has been limited to partial 
guidance made available in the process of individual business such as the purchase of farm 
inputs and the marketing of farm products. The guidance lacked such comprehensive 
m anagement guidance as establishing and implementing farming plans by taking account of 
farm households as a full entity of management and then trying to improve the farming by ana­
lyzing the results.

iii. Agricultural Marketing Guidance

In general, the marketing of farm products refers to the performance of all business 
activities involved in the various services and flow goods from the point of view of agricultural 
production until they are in the hands of the ultimate consumer. The progress of economic 
developm ent has touched off a substantial change, both qualitative and quantitative, in the 
production as well as consumption of farm products. Accordingly, steady guidance to improve 
agricultural marketing is required to efficiently handle the increased quantity of farm products 
and to m eet the demand which is becoming increasingly sophisticated. As far as the change 
continues in respect to the supply and demand for farm products, it becomes an important task 
to connect and coordinate them. In the case of farm products, individual efforts of member 
farmers to cope with such a situation can hardly be expected to generate the desired effects in 
view of the characteristics of the suppliers as against consumers. It becomes necessary, 
therefore, to take systematic measures chiefly by the agricultural cooperatives.

We are dealing here with some important aspects of the guidance for the improved 
m arketing of farm products;

a. Guidance on Joint M arketing: With individual sales activities of producers who are 
m ember farmers, it is difficult to ensure optimum selling prices because of disadvantages 
involved in bargaining and the cost of transportation and shipment. The joint marketing by 
agricultural cooperatives is designed to realize economies of scale by overcoming such 
restrictions bring about greater economic efficiency. In extending their guidance concem-
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ing agricultural marketing, the agricultural cooperatives abide by three principles, uncon­
ditional commissioning, average selling and pooling.

As part of their plan for cooperative marketing, the agricultural cooperatives have been 
promoting joint activities of member farmers by organising cooperative shipping groups 
(farming groups). The guidance on joint marketing is done through education and publicity on 
the circuit collection of farm products, the provision of joint transportation facilities, the 
operation of marketing counselling centres and the function of agricultural cooperative market­
ing.

b. Guidance on Improvem ent of M arketability: The consumption pattern of farm products 
has been diversified and improved in line writh the formation of consumption markets in cities 
and the increase in the national income. Accordingly, quality is im portant and products should 
be made to look attractive to the eyes of the consumers. Considering the traditional customs of 
m arketing transactions, the credibility of goods should also maintained at a high level.

Major points of guidanceon theimprovement of marketability are gradingbased on quality 
and grade, improvement of packaging, and guidance on putting trademarks on farm products. 
These activities require, first of all, the formation of unified opinions of member farmers.

Therefore, the agricultural cooperatives conduct education for leaders of cooperative 
organizations, education for those in charge of marketing and publicity activities vis-a-vis 
members a t the level of farming groups and primary cooperatives. The means of guidance come 
in the form of the distribution of pamphlets listing success cases, the production of slides, study 
tours of wholesale markets and advanced places, exhibition of packaging materials and their 
supply, joint manufacture of trademarks, consigned inspection of farm products, guidance on 
the use of standard transaction units and guidance on the improvement of packaging.

c. M arket Information: Farmers secure market information as a guide to judge what products 
should be produced and how, how much, and when the products should be marketed.

Through the Marketing Information Center, the agricultural coop>eratives collect and 
dissenninate agricultural market information in production sites and consumer markets. 
Primary cooperatives provide member farmers with nationwide market infonnation so that 
they can prepare for the fluctuation of m arket conditions. Such market information is provided 
through the teletype system and on-line network of cooperative organizations as well as 
through Farmers Newspaper and Farmers Magazine while required information is transmitted 
daily to farming societies or farming groups.

The marketing information provided by the agricultural cooperatives also covers outlook 
information on various items relating to the determination of prices in the future such as 
estimated planting areas, direction of agricultural policy and prospects for consumption.

iv. Guidance on Living Im provem ent

The life of member farmers of agricultural cooperatives can be largely classified into a 
"positive economic function", this is labour activities to generate income and a "passive 
economic function". This is the consumption side of efficiently utilizing the earned income. In 
order toensurea rational consumption pattern among their members, the agricultural coopera­
tives extend guidance on savings, cooperative insurance to prepare for accidents, calamities and 
old age; purpose savings for weddings of their children and admission to higher school for the 
children; efficient buying of consumer goods, keeping books of household accounts, long-term 
life plans, and efficient management of member farmers' assets.

The m ain objective of guidance by agricultural cooperatives concerning rational consump­
tion patterns is to help member farmers lead their household economy without leaving the basis 
of their lives unstable even if certain dangers or calamities affect them. It is also necessary to help 
enhance the standard of living of farm households by ef/iciently utilizing the limited resources.
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6 Malaysia (By Mr.Mohd.Ali Abdul Razak and Hallijah Bt.Hj.Zakaria)

Introduction

Cooperative Movement in Malaysia

The cooperative movement was introduced in Malaysia in 1922 by the British as a response 
towards meeting the growing financial needs of the rural farmers and government servants, 
who were heavily indebted to land owners and money lenders. Since then, the movement has 
been regarded as a benevolent institution to alleviate the social and economic status of the less 
privileged sections of the Malaysian society.

The governm ent's interest in boosting cooperative activities in Malaysia seems obvious 
when it passed the Cooperative Law in 1948, in order to bring about a more systematic 
development of the movement. Initially, cooperative societies in Malaysia were mainly 
involved in uni-functional activities, especially that of thrift and loan. However in 1986, existing 
and new cooperatives were encouraged to venture into multi-purpose functions (i.e. undertak­
ing more than one activity) in order to diversify their activities and satisfy the varied basic needs 
of members.

In the early seventies, the rapid growth in size and complexities of the cooperative 
movement in the country had made it necessary for the governm ent to set up a Farmers 
Organisation Authority (LAP) in 1973, to supervise all the agro-based societies. Later in 1975, 
the Fisheries Development Authority (LKIM)-was established to assist the development of 
fishermen's cooperatives.

In the 1980s, a new dimension in the cooperative movement was initiated with the 
declaration of the 'New Cooperative Era' (1982). This was a timely measure by the Ministry of 
national and Rural Development (the Ministry in charge of coop>eratives) to overcome irregu­
larities in the management of certain cooperatives. It was felt that such cooperatives, if left 
unchecked could paralyse the Malaysian Cooperative movement. The new era also led to the 
establishment of new cooperatives initiated by the government such as the district development 
and cottage industry cooperatives.

The district development cooperatives or commonly known as Koperasi Pembangunan 
Daerah (KPD) have been set up  to encourage villagers from the rural areas to undertake 
developm ent projects on a m utual self-help basis. At the end of 1987,76 district Development 
cooperatives were registered out of the 79 administrative districts in Peninsular Malaysia.

To intensify efforts in promoting cottage industries with a view of uplifting the rural 
economy, the Cottage Industry Cooperatives or Koperasi Industri Kampung (KIK) were set up. 
By the end of 1987, 27 of such cooperatives were formed.

As a result of the above efforts by the government, within four years of the New Cooperative 
Era, total assets of cooperatives had increased from $3,986,307,990 (in 1983) to $ 7,977,223,000 
(in 1987). Total membership in cooperatives too had increased from 2,293jnillion (1983) to 2,825 
million persons in 1987, while the contribution of share capital increased from $933,344,000 
Ringgit (1983) to $1,482,657,0(X) Ringgit (1987). These figures describe the general statistics of 
the cooperative societies under the Cooperative Development Department (CDD) throughout 
Malaysia. Peninsular Malaysia alone has more than 79% of the total number of cooperatives in 
the country. Table, A, B and C in the Appendices show the distribution of cooperative societies 
throughout the states in Malaysia and under the supervision of the respective government 
agencies.

Table D shows an overall statistical position of the cooperative movement in the country,
i.e. those under the CDD, LAP and LKIM.
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As cooperatives are institutions people, therefore, it is imperative that members play a 
dom inant role in the development ofiheir respective societies. In Malaysia, there are over 3000 
cooperative societies with a total membership of over 3 million people. j

They have become members of cooperatives for various reasons such as they were driven 
by a n e ^  to use the services offered by the cooperatives; an opportunity to mix with a large 
group of people thus fulfilling some basic needs and due to the encouragement and motivation 
of friends and relatives. Therefore, being a member of a cooperative society, each individual 
member have a personal and financial obligation to the society.

Examples of member involvement are:

- to participate actively in the life of the society, e.g. to be elected to positions of 
responsibility,

- to abide by decisions taken by the majority of the members,

- to contribute in whatever form including financially for the v/ell running of the society,

- to participate in administration,

- to give suggestions and ideas as to how their cooperatives can further benefit them, 
including expansion of activities, new projects,etc.,

- to give suggestions on type of projects to be undertaken,

- to be vigilant on negative ^nd detrimental tendencies within the society.

N on-participation  o f  members

There are various reasons w hy members do not participate. Listed below are few examples:

i. Lack of cooperative education ; The objective here is to encourage members to obtain 
cooperative education and training in order to improve their knowledge and motivate them 
to be more committed and thus contribute:more actively to their respective cooperatives. 
The percentage of members that have attended cooperative education is not satisfactory.

Some of the reasons which may have hindered cooperators from receiving cooperative 
education and training are:

a. a general lack of interest among members to take'their membership in cooperative 
seriously. Therefore, they do not appreciate the important of training,

b. members do not have the time to leave their work to attend courses,
c. ignorance of the availability of courses offered by organisations such as the Cooperative 

College, ANGKASA (National Cooperative Organisation of Malaysia) and the Coopera­
tive Envelopment Department.

d.Board members may have not been sufficiently encouraged especially by the cooperative 
leadership to attend cooperative courses.

ii. Lack of C ontribution of ideas: Contribution of ideas and participation at sub-committee 
levels go a long way in enabling cooperatives to be more dynamic and progressive. Apart 
from these contributions, members may also participate and contribute to the development 
of their cooperatives by being involved actively in projects organised by their cooperatives. 
This refers to patronizing their consumer shops, using the travel and tour agencies, 
insurance agencies, canteens, laundry, facilities, services of their petrol stations, purchasing 
of houses from their society projects,etc..

Role o f Members
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iii. Consum er Services: Quite a num ber of cooperatives provide consumer services such as 
mini-markets,etc. Unfortunately though, the majority of the members do not seem to be 
supportive. This is a common feature of the Malaysian Cooperative Consumer movement. 
Failure to purchase from their cooperative stores may be due to the lack of education, which 
have c a u s ^  members to be ignorant of their obligations. Many members, basically through 
ignorance of marketing problems, complain of relatively higher pricing of some goods, 
rather than improve sales to bring costs down. Some members may hot realise the fact that 
the survival and progress of their cooperative stores depend on their conviction and loyalty.

iv. Cooperative projects: Member participation in cooperative projects such as housing have 
not been satisfactory. Reasons could be that projects adopted may not have matched the re­
quirements of members as well as the existence of stiff competition posed by other sectors 
in terms of prices and services offered.

v. A nnual General Meeting: The lack of support or involvement of members at AGMs, and 
other meetings have contributed to the slow development of many cooperatives. These 
meetings provide forums for members to air grievances, present suggestions for improve­
m ent and if need be, elect new leaders to run the society if the old seems stagnant with stale 
ideas. Poor attendances indicate that there is also a general lack of cooperation and 
confidence by the members in their cooperatives. There were others too who were just 
indifferent towards the activities of their cooperatives, being contcnt with receiving their 
dividends every year.

vi. Operational problems: A major operational problem faced by cooperatives is the lack of 
skilled personnel, ft cannot be denied that in order to succecd in any organisation, 
experienced management staff is necessary. Unfortunately, as most of the Malaysian 
coojxjratives operate only small and medium-sized business activities (perhaps duo to 
limited financial resou rccs), they have a tendency to settle for lesser paying personnel. Wi th 
the low morale, it would therefore be impossible for the staff to be motivated to over 
perform effectively.

Board members,.being voluntary, spend insufficient time with the cooperatives. Besides 
this, there is also a shortage of m anpower to cope with the increasing work load in some of the 
cooperatives. The hiring of inexperienced managers had caused cooperatives to be improperly 
run and in a few cases led to disastrous consequences.

Part of the operational problems of their ccx)peratives stem from the lack of efficient and 
sincere board members. As board members formulate policies for the cooperatives, it is 
therefore pertinent that they be chosen from people who arc sincere and dedicated to the cause.

Besides, the problem that have been mentioned earlier, other operational problems that are 
faccd by some ccx)peratives are:

a. the existence of red tape in getting approvals for projects,
b. Lack of support from other government agencies.

Recom m endations

Listed below are some of the suggestions as to how ccx>peratives can achieve the desired 
objectives. A possible solution to the operational problems faced by the cooperatives lies in the 
contribution of constructive ideas by the members.

This is necessary, so that not only vyith their needs be made known but that their 
cooperatives will be effectively managed.

i. M em ber's Contribution: The more members contribute, the better it will be for the Board 
members because they can obtain fresh ideas in improving their ccxiperative activities. By 
contributing ideas, members will have a better sense of belonging and pride tot). These can 
then act as stimulants'for greater loyalty and support.
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By attending the AGM and other meetings, those who are present at the meetings may be 
able to elect only responsible people to the board, who are able to put their cooperatives' 
interest above their personal desires. The cooperative m anagement must seek to do their 
best for members so that as much benefit as possible can be enjoyed. Members m ust hence 
use their voting rights wisely by electing only sincere, dedicated and committed individuals 
to lead their cooperatives. j

At the AGM members m ust be able to interpret the accounts which are tabled. These can 
act as check and balance tools for their cooperatives. It is at the AGM that questions may 
be asked and answers received to remove any form of doubt. Abuse of power by any 
individual can be identified and rectified at such meetings. It is there too, that suggestions 
can be given on appropriate projects to be undertaken in order that members can reap the 
benefits.

ii. M em bers' participation: Members should support or participate in the cooperative 
projects. If members do not support, then the projects would fail and bring heavy losses to 
the societies. To ensure success, only viable and practical projects should be undertaken. 
Those identified and implemented m ust genuinely aim at serving the needs of members.

Sufficient publicity must be undertaken by coof>eratives to create an awareness amongst 
members on the type of projects that they can participate in. Further more, funds or credit 
facilities should be made easily available for those who cannot afford but are willing to 
participate in the projects.

iii. Financial: One of the problems faced by cooperative's is the lack of sufficient funds. To 
overcome financial problems, members must increase the am ount of individual subscrip­
tion fees and share capital.

With more capital, cooperatives will then be able to undertake larger and more diversified 
projects in order to satisfy their members' needs. Cooperatives m ust not only be people- 
based but capital-based so as to be able to provide the right kind of services efficiently and 
effectively.

iv. The Role of Government: The government through the Cooperative Development Depart­
m ent can play a more significant role in enhancing the developm ent of the cooperative 
movement in Malaysia. There is a need for a tighter/closer supervision of all cooperatives 
by the government.

It is also found that the provision of management expertise to cooperatives ( in the form of 
skilled and experienced government officials seconded to cooperatives) is vital to ensure 
the smooth running of the cooperatives. This m aybe due to the existence of limited financial 
resources of most cooperatives in the country. They cannot afford to hire calibred 
managerial personnel and thus pay them accordingly.

The government should only provide financial assistance to cooperatives in real need. This 
would indicate to the members that cooperatives should not be solely dependent on the 
government for financial support. Instead, financial support should come mainly from 
members through increasing their share capital and subscription contributions.

The government should widely publicize/highlight the im portant role played by coopera­
tives in the society. This i^ to give the cooperative movement a favourable image so that 
more people would be aware of its objectives and benefits. This will not only attract more 
individuals in becoming members but it can also bring about deeper commitment and sense 
of responsibility by the existing cooperative merhbers.

V. Education: Periodical education for the members and systematic training for the employ­
ees of cooperatives are necessary for efficient performance of cooperatives. Ideally the co­
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operatives' by-laws should include a supportive clause on education. It m ust be m ade 
mandatory for the board and ordinary members to undergo membership education 
programmes. This will ensure that each member knows what is a cooperative, why h e /sh e  
joins cooperatives, what are h is/h e r rights and responsibilities.

Each society m ust form an Education Sub-Committee and its task should be to liaise with 
the Cooperative Development department, ANGKASA and the Cooperative College-of 
Malaysia, by identifying the right target group and the relevant courses courses for 
members and staff of t heir respective cooperatives. Since it is im portant to instil the 'sense 
of belonging' and 'commitment' for all members, every member should be given equal 
opportunity for cooperative education and training. Where possible, it should be m ade 
compulsory.

Training programmes aimed at providing an understanding of financial statements should 
also be given to members. This is to enable them to understand the working of their coop­
eratives. The Education Sub-Committee can arrange for such courses to be conducted at 
their society by inviting lecturers from the Cooperative College or officers from the 
Cooperative Department and ANGKASA.

In order for this sub-committee to function effectively, planning and short-term education 
and training programmes for members and staff will be necessary. For example, it should 
aim  at educating atleast 100 members and staff of the cooperative society per year. Having 
that in mind, they can then make the necessary arrangements to use the services provided 
by the Cooperative College, the Cooperative Development Department and ANGKASA.

In addition, a member of the sub-committee must be made responsible for disseminating 
information and carrying out publicity campaigns. H e/she should identify the training 
needs of the society and coordinate them with the respective training organisations.

Cooperatives should also impart consumer education to members. It should be their re­
sponsibility in educating members on consumer rights and protection. Members as 
consumers m ust be protected against malpractices, exploitation and the consumption of 
adulterated foodstuffs.

vi. Communication: The lack of communication in cooperatives has caused m isunderstand­
ing amongst the members, board and staff of cooperatives. Thus, a well-defined public 
relations policy and programme can provide up-to-date information to the cooperative.

It is therefore recommended that every cooperative should produce/issue its own bulletin 
to members. In order to save cost, a small cooperative requires just a reasonable duplicating 
machine to produce a simple and economical bulletin. It is not the high quality of the pap>er 
or the stylist format that is important, but the purpose and message that needs to be 
conveyed to the members that matters. Such bulletins can serve to inform the members of 
the various items that are sold at the cooperative's store, special offers given as well as other 
activities undertaken. The general performance of the cooperative and other important 
aspects that a member should know can also be included.

In addition, cooperatives m ust make every possible effort to publicize their activities and 
projects via the mass media. They may do so through the BERITA MKM (Cooperative 
College's Magazine), PELANCAR (ANGKASA's bulletin) and other cooperative publica­
tions.

Presently, most cooperatives have not made the satisfaction of members' needs as their top 
priority,. N o proper channels of communication have been provided for these members to voice 
their dissatisfaction, problems, views or complaints. Cooperatives seem merely concerned with 
providing services but not in getting feedback as to the quality of services provided. Rightly, 
both are just as important.

Thus, the idea of using "suggestion boxes" could be implemented. These boxes can be 
placed at the cooperative offices and members be informed of their purpose. It is important that
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the suggestions from the boxes be reviewed by the board members pteriodically for prom pt 
actions to be taken

To promote and stimulate group action and in establishing the spirit of "togetherness", 
cooperatives should orgaiuse some sports activities, community projects, sewing classes, 
cooking demonstrations, art competitions for children, etc. Goodwill and understanding can be 
fostered and strengthened through such activities. Furthermore, during such social gathering^, 
cooperatives can take the opportunity to brief members on the cooperatives' latest develojv 
ments.

The cooperatives should give members the m inutes and reports of their AGM prior to 
holding the meeting. As stated in the law, atleast two weeks m ust be given for them  to look 
through and understand the contents of the reports. In this way, members will thus be able to 
understand better the situation in their cooperatives and be motivated to contribute construc­
tively at the AGM. Furthermore, any case of mismanagement can be prom ptly detected and 
corrective measures taken.

Apart from that, in order to encourage members to take special interest in their societies, 
cooperatives should set up their own libraries or reading room s/corners. Relevant reading 
materials on the cooperative movement and general publications may be collected and kept for 
members' reference.

Although the Malaysian Cooperative movement has yet to be as impressive as th|ose in the 
industrialised and socialist countries, considering her age and limited population's participa­
tion, m ust has been achieved qualitatively rather than quantitatively in order to wrestle with the 
difficulties of life through mutual self-help ways, i..e. through cooperation. Given m ore time, 
coupled with the lesson leam t from past experiences, the Malaysian cooperative movement has 
a vast potential to perform better and bring more fruitful benefits to existing and potential 
members and the nation as a whole.
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A P r t M O I C t S

TABLE A

STATISTICS OS TIE fW^TSIAH 
COOPERATIVE K O V D O T  TOR TTC YtAR 1987

Cooperntlva S o d  at I as under Ihn Coooeratlva Develoomant Deaertment

Siote
Number

of
Societies

Number
of

Members

Total Share 
Capital 
(J)

Total Assets 
(J)

1. Johor 270 190,300 ^ 71,687,000 230,490,000

2. Kedah 192 126,200 57,057,000 92,660,000'^

3. Kelonton 158 113,800 33,417,000 73,190,000

4. Helska 0B 47,400 14,045,000 24,920,0ni)

9. Negeri Samblloii 150 87,200 49,561,000 61,320,W)0

6. Pahang 209 U2,100 43,512,000 161.970,000

7. Parak 259 154,800 117,479,000 196,240,000

8. Par113 44 22,500 12,874.000 20,250,000

9. Pulau Plnang 125 81,900 74,466,000 153,400,000

10. Selangor 232 213^600 150,981,000 260,080,000

11. Terengganu 115 73,400 32,186,000 52,630,000

12. U. Persekutuan 86 48,300 15,946,000 33,490,CX)0

13. Has Iona 1 160 1,655,500 790,789,000 6,406,360,000

14. Saboh* 317 60,700 9,433,000 106,832,000

15. Sarov/ak* 420 101,900 9,224,000 83,391,000

Total 2,825 3,089,600 1,482,657,000 7,977,223,0(K)

(• Slsllsltca for Sabah and Sarawak was based on figures colleclod on ^1/12/86)
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TABLE B

Aqi-o-baaad aoclel lea under tlie FarTnera' 0( qanlsal ion A u ilio r ltY  (LPP) 190?

State
Number
of
Soc I et 1 es

Number
of
Hwnbers

Total Share 
Cap l t d  

($)
Total Assets 

($)

1. Pwl Is 18 Z.OAl 275.254 1,357,350

2. Kadah 75 B.832 1,095,062 4,811,740

3. Pulnu PInang 102 10J{i3 1,265,454 5,867.398

4. Perok 80 14,136 1.407.135 11,440,749^

5. Salangor 61 10,987 1,521,650 { 13,259,852

6.! Hegcrl Sembilnn 56 1 10,794 1,038,569 1 2,413,672

7. Mel aka '36 12,454 2,604,067 j 7,608.684

8.1 Johor 72 15,240 3,215,191 5,293,892

9. Pahong 29 4,729 293,102 882.227 '

10. Terfeiigganii 20 3,351. 101,158 560,895

n . Kelantan 18 2,524 263.677 855,999

12. MADA 163 9.423 1.752.245 .4,280,465

13. KAUA 50 5,121 311,487 1,641,347

Total 7B8 109,815 15,145,071 60,294,270
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Flflliery-banad s o d a  It lea undar tlia Flaharlea 1987 

Davaloowent Authority (LKIH)

TABLE C

Stele
Numbar.

of
Socletlei

Number
of

Hanbers

Total
Shore
Capital

t. Kedah 8 1,758 131,387.62

2. Pu Ib u PInang 9 1,484 99,773.(JO

3. Perak 7 4,170 240,904.00

4. Sejengor 1 1,444 98,415.00

5- Melaka 1 225 55,760.00

6. Johor 7 4.476 330,768.22

7. Pahang 1 54 1,846.22

8. Terengganu 5 717 69,441.88

Total 39 14,308 1,028,;.95.94

Tha Ovara11 PoaltIon 1987;

TABUE 0

Grand
Total

Number
of

Cooperatives

Number
of

Members
Total Share 

Capital
Total Assets

3,652 3,213,723 $1,498,630,367 18.040.101,461

Sourcea for Tobies A. B. C. t) are fro* CUO, LIV> and LKIM (1987)
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1ABLE E

( ' . ' .e . 's i l i c a l . i .o i i  o£ Llie C o o o e ia t lv e  A c l i v i l l e s  

in  P e n i iis u la i  M a la y s ia  a t  I'Jnv-

Fnt t r t  t o i i a  1 
Rr im p

1

Hi imbef Member s l i ' p S h a i e  C a p i t a  I f t s s e t s
( $ I

1 . (.'r P f l l   ̂/ 
Rai i l; i i ig 399 907, .170 68 ' . .  ' 9 '1 .  nnn 1 . 4 7 7 . 5 7 0 . 0 n o

r. Moii j: i ng 50 77,Sf iO i n , i n n . n o n iB 9 . n n o , o n n

7, 777 90 ,  711) 7R. 79(1.0110 9 6 , 5 5 0 . non

-1. T f^l i i spn i  1 .176 P 9 . 1 F 0 i f i t  r. f ld. nnn f<7.790.onn

S. I i iRi i r  ;*nfp 1 1 :i9. -)7n 1 . o o o , n n n ?7 2 , 9 9 o . n n n

P. In i i r l
D e » p 1opmnn t «7 i r, .  ?qn 5 , 1 z n . n n n 3 9 , 7  i n , n n n

7 J r't3us: (̂■ i a 1 37 4 09C.OOO &,22X! ,noo

R ? r l i n n  1 G7H
•

43'^. ' 90 i ,  190,  fJt.Hi M . 5 8 0 , POO

q . C p n p r a l  
Wp I f a t p 17 I J l " ,  t'tjp JC'O.nnn

in 7 ( i , i 2 n ) » n n ,  non ' 9 , 4 50 ,00 (1

11 1 i i ' j p r  t mpi i  1 ' 5 ' n . q i H i 1 1 . 7r ,n.  nnn 'I'j, ) f iO,nno

17 H\i 1 1 i p n i  pn«:p 53  ’ .1. i s » ,  qod R70 ,  79(1, nnu 7, (Jfi ' I.BRO.OOn

Z , 0 8 8 Z, 9 7.7, 1. I f i l ,  un o ,  oiMi 7 , 7 8 7 , 0 0 0 . 0 0 0

*  R p fp fp  f.o No. n f  (..'nnppra 11 UPS u l i i r l i  a r»  mpmhpt f  n r (lninn<; 

S n n r rp : Cnoppr a I;! vp Unue .1 iiptnpnl l)ppar tmpnl'

78



7. Philippines

Management System of Cooper atives

The role of the governm ent in cooperatives are specifically defined under P D 175 and LOI 
23, together w ith PD 2008, while the sugar and electric cooperatives are governed by other laws. 
Hence this does not form part of the report. Under the decrees mentioned, the major role of the 
government are as follows:

1. Organizing
2. Registration
3. Training
4. Auditing
5. Funding of seminars.

Incidentally, the government provides legal assistance to the primaries and acts as arbitra­
tor in the event.of conflicts.

Leadership in the Cooperatives

Leadership in the cooperatives emanates from among the members in good, standing 
through nominations and election.

Membership

The final authority in the m anagement and administration of the affairs of the cooperative 
is vested in the general assembly in good standing. The general assembly has the powers to:

a. To select and remove directors, officers and members for cause,

b. To hear and pass upon the reports of the Board of Directors, Officers and Committees.

c. To take final decisions regarding any drastic change in the financial policies, subject to legal 
restrictions,

d. To act as a final arbitrator in any dispute or disagreement which may arise between or 
among the members of the Board of Directors and Committees, officers and individual 
members.

e. To determine the am endm ent/s in  the articles of incorporation and by-laws.

f. To exercise final authority on all matters vitally affecting the cooperative, and

g. To exercise, all the rights and privileges appurtenant to membership.

The general assembly meets annually and a special assembly may be called any time as the 
need a ri^ s .

Board of Directors and Committees

The members of the Board of Directors and Committees are elected through secret balloting 
by the members of the general assembly. Afterwards, the Board of Directors shall elect from 
among themselves a chairman, a vice chairman, treasurer and a secretary. They hold office for 
a term of two years. The committees likewise, shall do the same. The positions in the committee
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shall be that of chairman and a secretary. The members of the committees shall hold office for 
a term of one year. The Board of Directors as a body have general supervision and control of 
the affairs of the cooperative. It shall prescribe policies and guidelines consistent with law and 
by-laws, the resolution of the general a s^m b ly  for the management of the cooperative and 
guidance of its membership, officers and employees. |

The Board of Directors appoints a manager to manage the day-to-day operations of the 
cooperative while the manager shall hire all employees under him.

Planning

In the Philippines, planning is done usually by the Board of Directors. At times, the plans, 
policies and guidelines create an atmosphere of issues during the general assemblies. Hence the 
board is pushed to an arbitrary position or reverses. As a result, however, of a growing spirit 
of the movement, there are now cooperatives who are advanced in their level of development, 
where plans and policies and other m atters affecting the cooperatives are with the active 
consultation and participation of the members, officers and staff.

There are several instances too where the board and the m anager and the rest of the staff do 
not see eye to eye in the course of operations. Many directors are acting in their individual 
capacities, and at times paternalistic due to a prolonged stay.

Monitoring Mechanisms

At the moment, the monitoring mecha»iisn>s are mostly financial and m anagement analysis 
through audit reports of the internal and external audits, the report of the board of directors, 
together w ith that of the committees during regular assemblies, or during the m onthly meetings 
of the board of directors. The very informal monitoring is through individual f e ^  back of 
members which are either written or oral reports.

Future Need

1. Social audit

Reasons: At the moment, evaluation of cooperatives are basically centered on economic 
activities such as growth of assets, equity, surplus, delinquency and other related variables 
basically connected with arid has bearing to the economic assessment of the cooperatives. At 
present, there are some cooperatives whose concentration of activities are for the service of 
members (health care, clinic, youth groups,etc.) as a result their economic growth and financial 
ratios are m uch lower than those whose concentration is on its economic activities; It is our hope 
that such activities will also be reflected to form  part of a cooperative evaluation and monitoring 
which n ukes it distinct from other types of business.

Cooperative Education

Norm ally cooperative education are done through the initiatives of the board of directors, 
staff and the education committee, where resource speakers available in the locality are invited. 
W hen the cooperative becomes more or less viable, the officers attend regional or national 
training conducted by the centres. The overall highlights of the training are:

1. Pre-membership
2. Ownership
3. M anagement in general
4. Technical, like bwkkeeping, accounting and auditing
5. Financial
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6. Delinquency Control
7. Leadership
8. Trainer's Traiiung
9. Livelihood programmes
10. M arketing

Although there were several training conducted in the primaries, there appears a lack of 
systematic and continuing education due  to difficulties of the leaders in identifying needed 
training. Thus, the education conducted were sometimes ineffective in  contents and method­
ology, and including the education committee themselves. The prim ary cooperative leaders 
seldom have an indepth feeling on the philosophy, vision and mission of the movement. The 
tendency of the cooperative principles, while in practice are confusing to the members. As the 
cooperatives become bigger, membership becomes more utilitarian. These are reflective during 
general assemblies where the members focus their discussions on w hat they received personally 
in the form  of dividends and patronage refunds.

In m ost instances, cooperatives are hampered with the lack of training fund or venues and 
time for the members for attending the training.

Future prospects of Cooperative Development in the Country

Although there appears a lot of problems in the growth and development of cooperatives 
in the Philippines, the movement is now being felt, and more people a re  joining o r organizing 
cooperatives. It is now emerging with a discipline and the identity is separate and distinct from 
other institutions.
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8. Sri Lanka (By Mr.NJ*JCarunadasa)

The Country

The Republic of Sri Lanka, eariier known as Ceylon and also called the Pearl of the East, ip 
an Island situated in this Indian Ocean in very close proximity to India. It has a land area of 
approximately 65,608 sq.kms. and a population of 16 million people. The population is made 
up of majority Sinhalese, Tamils, Moors, Burghers and Malays,etc. The country is governed by 
a democratically elected Executive President and a Parliament of People's Representatives.

Co-operative Movement in Sri Lanka

Cooperative movement took root in Sri Lanka way back in 1906, with the establishment of 
Credit Co-operative Society in a village called Menikhinna in a District of Kandy. Legislation 
to regularise cooperation in the country was introduced with the passing of the first co­
operative ordinance in 1911. That was the start of the Credit Societies Phase.

W ith the conung of the second World W ard, the powers that be were faced with a lot of 
problems with regard to the fair distribution of essential commodities such as rice, flour and 
sugar which were in short supply and they realized the need for an efficient organisation to 
handle this work and they found that a consumer cooperative organization was just the ideal 
thing for it. thus the consumer cooperative movement came into being in Sri Lanka.

Gradually the Cooperative movement blossomed in Sri Lanka and today it has a good 
num ber of economic activities in its fold.

The following prim ary cooperative societies are found in Sri Lanka today:

Type o f Society No. o f Societies Membership

1. M ulti-purpose Cooperatives 285 2,1687,124
2. Thrift & Credit Cooperatives 5608 546,993
3. Tea, Rubber, Coconut Cooperatives 69 10,856
4. Dairy Cooperatives 172 37,136
5. Young Farmers Cooperatives 21 5,529
6. Animal Husbandary Cooperatives 25 4,817
7. Other Agricultural Cooperatives 47 4,270
8. Textile Weavers Cooperatives 29 54,930
9. Fisheries Cooperatives 64 20,429
10. Small Industries Cooperatives 173 25,987
11. School Cooperatives 777 270,700
12. Electoral Distt. Cooperatives 38 6,374
13. Labour Cooperatives 59 3,049
14. National Youth Services Council Cooperatives 21 154,111
15. Mahaweli Farmers Cooperatives 13 1,100
16. Hospital Cooperatives 8 11,486
17. Other Cooperatives

/
143 62,372

Total 7,552 3,388,263

82



structure of the Cooperative Movement in Sri Lanka

The stnxchire of the cooperative movement in Sri Lanka is mainly of a  two-tier structure, 
where the prim ary level societies are directly affiliated to their respective lutional level tmions. 
The Thrift and Credit Cooperative Societies have a three-tier structure,namely, prim ary level 
societies, district level unions and the national level union. The National Cooperative Coundl 
(the ideological Apex) embraces all types of prim ary societies and unions.

The structure could be broken into the following types:

a. Primary level

- Consumer Cooperatives
- Agricultural Cooperatives
- Thrift & Credit Cooperatives
- Industrial Cooperatives
- School cooperatives;

b. District level

- District Council of NCC
- District Unions of Thrift & Credit Coops

c. National level

- National Cooperative Council (ideological apex)
- Cooperative Marketing Federation
- Textile Societies Union
- Rubber Societies Union
- Coconut Societies Union
- Fisheries Societies Union
- Industries Union
- Thrift & Credit Coop.Sodeties Union
- National Youth Services Council Societies Union.

d . The government, through the Ministry of cooperatives and 3 agencies under it, namely the 
Departm ent of Cooperative Development, the C!ooperative Employees Commission and 
the Sri Lanka Institute of Cooperative Management plays a significant role in m oulding the 
cooperative movement.

The Departm ent helps in various ways in the organization of societies and registers them 
under the act. The annual audits and investigations are done by the Department free of charge. 
The multi-purpose cooperative societies were faced with problems with the introduction of the 
open economy policy and the Departm ent with huge financial backing of the government, 
undertook a rehabilitation programme w ith the assistance of the Sri Lanka Institute of Coopera­
tive Management, which is paying good dividends.

In addition, the departm ent undertakes training programmes for officers and committees 
of societies with a view to improve their managerial skills and to enhance their knowledge in 
cooperative concepts.

Administration of societies

The administration is done by boards selected by the members a t the general meeting. In 
a few cases, the departm ent has temporarily nominated boards of control to look after the
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societies which need special attention. The. position is regularly reviewed and the administra­
tion is handed back to the membership no sooner they show that they can handle the affairs of 
their own society.

Relationships

a. Boards and Members

Boards are normally elected by members a t the ̂ n e ra l  meeting. In smaller cooperatives, 
there is a close relationship between the members and the boards as the General body consists 
of the entire membership, but in larger societies (eg. m ulti-purpose cooperatives), this is not so, 
as only a handful of members are present a t the general meeting, due to the fact that it is a "Rep­
resentative General B od y . The representative general meeting has thus caused an erosion in the 
relationship between the boards and members and this has helped to minimise member 
participation in societies too.

b. Boards and Managers

There is a satisfactory relationship between these two categories. Normally, in large 
societies the manager submits his proposals by  way of a  board paper for discussion at the board 
meeting. Thus, the manager's ideas too are considered in taking decisions. Further, there are 
sub-committees, consisting of managers a t various levels to help the board to take decisions.

Business Planning

In large cooperatives, the business planning is done mainly by the general managers with 
the assistance of the other officers such as accountants and commercial managers. The general 
body and the board of directors lay broad outline for such activities.- The involvement of 
members is confined to the decision m aking process at general body level. Only a very few 
members have the opportunity to take part in  this process under the "Representative General 
Body' system which is found in large societies.

However, the involvement of members in smaller societies is greater as the entire member­
ship is contained in the general body.

Business planning in Mahaweli Farmer’s Cooperative Societies

The actual plaiming in respect of these societies used to be done by the Mahaweli 
Cooperative Pilot Project, with the assistance of the managers and committees of the societies. 
The society officials consulted the membership at general meetings and obtained their views 
prior to the process of business planning commenced.

A secondary organisation embracing all the 13 Mahaweli Farmers' Cooperative Societies is 
planned to be organised by the end of this year, and once it is done, the proposed secondary 
society would take over the planning function from the project. As a first step towards realising 
this, the project has organised an Advisory Committee represented by all ̂ societies. This 
Advisory Committee is now engaged in the planning, implementing, monitoring and evaluat­
ing functions w ith regard to the business activities of the societies. The project is giving all the 
assistance and guidance to the committee in  carrying out these functioi«. One im portant aim 
of this exercise is to create the ability in the members themselves to carry out the functions of the 
prim ary societies as well as the proposed secondary level society.

Implementation, Monitoring and Evaluation

In larger societies, plans are implemented by the general managers with the assistance of his 
staff. The general membership has no voice in these matters.
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M onitoring and evaluation is also being done by the general manager. He gets feed back 
infonrjation through various forms from the field. The information thus received is sifted and 
scrutinized at head office level. Here again the members have no involvement.

Arrangements for Developing Members

Various progranunes in  the field of member education are being organized and conducted 
by the Education Officers attached to the societies with the assistance of the Extension Officer 
(Dept, of Cooperative Development) and the District Secretary (National Cooperative Council).

There are programmes involving the general membership and the W omen's committees.

In the Mahaweli Farmers' cooperative Societies, a programme of holding informal study 
circles for the members is already under way. At these study circles, the members are 
encouraged to express their problems and their views on solving them  through cooperative 
means. These are conducted on the lines of "Quality Control Circle" and every participant is en­
couraged to come out with his or her ideas.

This program m e is paying very good dividends and once the change agents from the 
societies are trained by the end of June,1989, it is envisaged to hold study circles for potential 
members as well.

Problems of Member Participation

In the larger cooperative societies, there should definitely be a change of attitude in the 
officers and committees with regard to members. At present they pay more attention to earn 
a profit rather than to serve the membership. This is the main reason which has contributed to 
alienate the member from the society. The society should take adequate measures to make the 
members feel that it is their society. This could be achieved by paying a little more attention to 
the membership. For example, the societies could create welfare facilities to the members in 
various ways by:

i. giving special discounts to members,
ii. creating means of assisting members to tide over their personal difficulties,
iii. creating opportunities for members' children to find self-employment.

The present arrangements for member education cannot be called adequate. For example, 
there should be programmes to encourage youth to take a more active role in  cooperatives. 
There is a lot more things to be done in  the field of educating women also. A more practical 
approach should be adopted in  doing this.

In m y opinion, one of the best approaches is the shidy circles system. By this system, a 
positive attitude towards cooperation could be created in the m inds of members, which in turn, 
would encourage them  to take a more active role in the affairs of their society.
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Appendix 3

ORGANISATIONAL STRUCTURE 
OF

MAHAW EU FARMERS COOPERATIVE SOCIETY
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9. Thailand (By Ms.Malai Chokiartsiri and Mrs.Nam-oy Fhussaramali)

Historical background

The history of the Thai cooperatives can be traced back to the year 1916 when the first village 
cooperative, the W at Chan Cooperative Unlimited Liability of the Raiffeisen model, was 
initiated by the government among the poor farmers in Tambon Wat Chan, Amphoe Muang, 
Phitsanulok. This first cooperative was registered under the Civil Association Act (Amend­
ment) of 1916 because there was no cooperative act in Thailand at that time. Success in operation 
of this cooperative in clearing old debts of members had brought about registration of many new 
cooperatives of this typje in other areas within a few years.

Because of widespread and rapid increase in the number of new cooperatives registered in 
1928, the Cooperative Societies Act of 1928 was enacted to pave the way for the registration of 
other types of cooperatives. In 1937, the first consumer cooperative was organised in Amphoe 
Sena, Ayutthaya, to help the rural people in their daily purchase of consumer goods. This 
cooperative was the origin of other consumer cooperatives organised to solve the problem of 
consumer goods shortage both in rural and urban areas after the World W ar II.

In 1938, Land Settlement Cooperatives were initiated in the Central plan to help landless 
and tenant fanners to become landowners. This type of cooperatives was later developed into 
three models: Agriculturaf and Settlement Cooperatives; Land Hire-purchase Cooperative and 
Land Tenant Cooperative.

The first thrift and credit cooperative was set up among the government officials within the 
Ministry of Cooperatives in 1949 with the main objective to promote saving and to provide loans 
to members for clearing their old debts as well as meeting necessary expenses in daily life.

In 1954, the first Fishery Cooperative was established among the fishermen with the 
objective of improving productivity and marketing of products. This type of cooperative was 
later accepted by small fishermen who do inland fishing as well as those who deal with marine 
fishing.

Cooperative method has been widely known and accepted by general public after the 
Cooperative Societies Act of 1928 was enacted. Many cooperatives of various types were 
organised among various groups of people since they realised benefits gained through self-help 
and m utual-help methods alongwith the coopprative principle. To support the cooperative 
activities, in 1 9 ^  the new Cooperative Societies Act of 1968 w as enacted. This /^ct not only 
allows people to organise themselves into the type of cooperative according to their needs, but 
also provides the means for small cooperatives to amalgamate into a bigger society to increase 
its efficiency in operation. Since 1977, many new cooperatives were established among people 
who engaged in handicraft business such as umbrella making and cutlery as well as users of 
water supply, taxi drivers and those who were in need of housing. These cooperatives were 
later classified as service cooperatives.

1

Seventy three years have elapsed since the beginning of the first small cooperative village 
at Amphoe W at Chan, Phitsanulok with only 16 members. At present, there are more than 2,800 
cooperatives organised through out the country, with a total membership of 2,880,883 families. 
Statistics of the Thai Cooperatives as of January 1,1989 can be summarised as follows:
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Type o f Cooperatives No. o f Societies Membership

Agricultural 1252 895,385
Land settlement 95 87,494
Fishery 22 4,322 ’
Thrift and Credit 784 1,114,074
Consumers 389 688,932
Services 275 90,676

Total 2817 2,880,883

In addition, there are 10 National Cooperative Federations with membership of 986 
cooperative societies'and 73 Provincial Cooperative Federations with total membership of 965 
cooperative societies.

Structure of Cooperatives

The cooperatives in Thailand are vertically organized in a three-tier system: prim ary 
cooperatives, provincial federations and national federations:

Sfructtire of Primary Cooperative
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General Meeting

Generally, the general meeting is composed of all members. In case of larger-sized 
cooperatives or cooperative federations, it will choose to have a general meeting by the 
representatives of members. The members shall be called by the general meeting atleast once 
a year. It has the supreme power in decision making for poliqr formulation, planning, 
controlling and decision making for every problem that occurs w ithin the cooperative.

Board o f Directors

The board shall be elected yearly from the members by the general meeting. The board 
consists atleast seven but not more than fifteen persons. The powers and duties of the Board are 
to manage all affairs of cooperative in appropriate ways according to the laws, by-laws, 
regulations, policies and resolutions of the general meeting.

Administration and Management

This part consists of the manager and the operating staff. The manager is elected and 
appointed by the board of directors. In turn, the manager will elect and appoint the staff. The 
manager has, as his duty, the managing of all day-to-day activities of cooperative according to 
the policies under the advice and supervision of the board.

The prim ary cooperative consists of individual members and divided into groups at village 
level.

Three or more primary cooperative can together form a provincial federation which 
undertake joint activities on behalf of their prim ary affiliated such as processing of agricultural 
produce.

At the national level, there is the Agricultural Cooperative Federation of Thailand (ACFT) 
which is the apex organization for agricultural produces and the im port of farm supplies. At 
this level, there are also Sugarcane Growers Cooperative Federation of Thailand, Consumer 
Cooperative Federation of Thailand, and the T M ft and Credit Cooperative Federation of 
Thailand.

STRUCTURE OF COOPERATIVES VERTICALLY 
FEDERATED

National

Regional

Provincial

District

Agricultural 
Cooperative 
Federation of 
Thailand

Provincial 
Agricultural 
Cooperative 
Federation 

t
Agricultural
Cooperative

Regional land settlement 
Cooperative Federation

Land 
settlement 
Coop.

Consumer 
Cooperative 
Federation of 
Thailand

Thrift & credit 
Cooperative 
Federation of 
Thailand

Fisheries Consumer 
Cooperative Cooperative

Thrift & credit Servive 
Cooperative Coop.

Another apex organization of the cooperative movement is the Cooperative League of Thailand, 
which functions as a promotional and educational cooperative body as well as representative oof the 
cooperative movement in Thailand
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C ooperative A ctivities
/

The cooperatives in Thailand are vertically organized at three levels, i.e. prim ary societies
at the local level, secondary societies or federation at the provincial level and the apex societies
or natioiul" federation at the national level. i

As at the end of fiscal year 1978, the business activities of cooperatives in Thailand can be
summarized as follows:

A gricultural Cooperatives had carried out the. following business activities:

i. Received deposits from the members amounting to Rs.1,0546.29 million'baht ou t of which 
'693.43 million was saving deposits and 352.86 million was fixed deposit.

ii. Extended credit to the members am ounting to 3,956.58 million baht, ou t of which 2,628.37 
million was short-term loan, 1,326.61 million was medium-term loan and 1.60 million was 
long-term loan.

iii. Supplied agricultural inputs to the members such as fertilizer, insecticides, seeds, rice and 
feed stuff amounting to 793.32 million bahts.

iv. Collected the members produces for marketing such as paddy, maize, beans, sugar cane, 
coffee, cotton, asparagus, tobacco,etc. am ounting to 1,874.12 million baht,

V. Provided other services such as printing press and storage amounting to 30.76 million baht.

Land Settlem ent cooperatives had carried out the following business:

i. Received deposits from the members am ounting to 52.37 million bahts, out of which 43.27 
million was saving deposit and 9.10 million was fixed deposit.

ii. Extended credit to the members amounting to 141.48 million baht out of which 107.84 
million was short-term loan, 20.34 million was medium-term and 13.20 million was long­
term  loan.

iii. Supplied agricultural inputs to the members such as fertilizer, insecticides, seeds, rice and 
others am ounting 68.04 million baht.

iv. Collected members' produces for marketing, such as paddy, maize, beans, sugarcane, oil 
palm  and others amounted to 133.97 million.

V. Provided agricultural extension services to the members such as land preparation, water 
pum ping, demonstration field and others amounted to 11.52 million.

Fishery Cooperatives had carried out the following business activities:

i. R ^eived  deposit from the members am ounting to 0.004 million, out of which 0.001 million 
was saving deposits and 0.003 million was fixed deposit.

ii. Extended credit to the members am ounting to 3.02 million baht, out of which 2.24 million 
was short-term loan and 0.78 million was medium-term loan.

iii. Supplied necessary commodities to the members such as petrol, feed stuff, rice and other 
equipment, amounting to 211.09 million baht.

iv. Collected members' produces for marketing amounting to 0.94 million baht.

Thrift and Q e d it  Cooperatives had carried out the following business activities:

i. Received deposit from the members amounting to 4,091.03 million baht, out of which 
2,240.90 million was saving deposits and 1,842.13 million was fixed deposit.

ii. Extended loan to the members amounting to 20,446.41 million baht out of which 4,198.63
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million was emergency loan, 15,179.31 million was ordinary loan, 1,068.47 million was 
special loan,

iii. Extended loan to other cooperatives amounting to 171.42 million bahts.

Consum er Cooperatives had provided consumer goods for sale to the members and general 
public such as cigarettes, rice, petrol, general merchandises and others. The total sales was 
2,356.33 million baht. The total expenditure was 2,285.34 million. The total net profit was 70.99 
million baht.

Services cooperatives had carried out the following business activities to the members:

i. Extended credit to the members am ounted to 9.79 million baht.

ii. Supplied necessary commodities to the members amounting to 8.60 million baht.

iii. Collected the members' producessuchasknivesandotherproductsam ounting2.90m illion 
baht.

iv. Provided services to the members amounting to 97.61 million baht.

Governm ent P olicies in the D evelopm ent o f  Cooperatives

Since agriculture is the mainstay of the economy of Thailand of which the population is 
farming accounts for 75% of the population, emphasis has been put on strengthening agricul­
tural cooperatives as a means to increase income and improve the standard of living of their 
farmer members, which will really result in the improvement of socio-economic condUions in 
the rural areas.

The Sixth National Plan (1987-1991) has set out the policies and plan for cooperative 
developm ent as follows:

To support the cooperatives in the improvement of operating efficiencies so that they could 
be able to function as the real integral system of economic and social units by the following ways:

i. Government agencies in central administration responsible for cooperatives m ust help 
increase efficiency of the cooperatives in business activities.

ii. Government agencies in provinces responsible for cooperatives m ust joint in supporting the 
business activities of cooperatives, coordinating in the promotion of systematic linkages of 
production and marketing as well as coordinating in improving their working efficiencies 
in strengthening the cooperatives.

iii. Financial institutions m ust support cooperatives in providing credits for production and 
nnarketing at the reasonable rate of interest.

iv. The information system on trade, marketing and prices should be encouraged to reach all 
cooperatives.

V. There m ust be "M aster Plan" for training courses for farmers and cooperative employees 
in order to better the coordination among training institutions and increase efficiency in 
training.

vi. To increase the role of cooperatives in controlling the production to be conformed with the 
dem and and improving the quality and standard of produces in order to stabilize and 
efficiency of their performance.

vii. The cooperatives m ust have their own development plans to improve the quality and 
efficiency of their performance.
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Relationship between Government Agencies and Cooperatives

Ministry of agriculture and cooperatives (MOAC) by the conunittee on Policy and Planning 
for Agriculture and Cooperatives is responsible directly for policy and planning on coop>erative 
development in accordance with the national development objectives. Three government 
agencies within MOAC perform a dom inant role in the cooperative developm ent as follow's:

The office o f the Registrar o f Cooperatives

According to the Cooperative Societies Act, B.E. 2511, the Registrar of Cooperative is 
responsible for registration and controlling of cooperatives, appointing of cooperative auditors 
and other works authorised by the Act. At present, the Permanent Secretary to the Ministry of 
Agriculture and Cooperatives is acting as the Cooperative Registrar.

Cooperatives Promotion Department (CPD)

CPD is in charge of supervising, regulating and promoting cooperatives including technical 
assistance, provision of loans to cooperatives and the works performed on behalf of the 
Registrar. The Department is headed by a Director General and three Deputy Director 
Generals. There are 10 divisions with 53 sub-divisions and sections at head office which 
includes also the office of the Cooperative Inspectors of 9 regions and Internal checking office 
and project management office. Locally, there are 61 land settlement cooperative offices, 73 
provincial cooperative offices, 695 district cooperative offices, 12 agricultural cooperative 
demonstration centres, 10 regional engineering centres and 10 regional cooperative training 
centres. Astaff of 7^66 persons arc assigned to CPD for carrying theseactivities. About52.67% 
of the staff arc in provincial and distri' .  offices. Organisational structure of CPD is shown in the 
chart on the next page.

Cooperative Audit Department (CAD)

CAD is in charge of auditing of both cooperatives and farmer associations as well as 
providing advice and consultation in book-keeping and accounting in collaboration with CPD 
to cooperative employees. CAD is responsible also for submitting its reports and audits to the 
Registrar and the copies to CPD.

Moreover, the other related agencies within MOAC, namely Department of Fisheries, 
Department of Livestcxk Promotion, Department of Agriculture and Departm ent of Agricul­
tural Extension,etc. arc providing technical assistance related to their fields to agricultural 
cooperatives and their members.

N ational C ooperative O rganizations

One of the National Cooperative Organisations is the Cooperative League of Thailand 
(CLT) which is a non-govemmental organization. It is a nation-wide confederation of coopera­
tive organizations of all types. Founded under the Cooperative Sodeties Act, B.E. 2511 (1968), 
it now has affiliates of 2,817 cooperative societies, at all levels, serving over 2.8 million members 
at the prim ary level. It is the only national cooperative organization dedicated entirely and 
exclusively to the promotion of cooperative throughout the country.

The main tasks of the CLT are as follows:

i. To enhance the progress and stability of ite member societies through training programmes 
and educational activities.

ii. To act as the representative of the cooperative movement and as a link between the 
movement and the government as well as national international organizations with similar; 
objectives and activities.
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iii. To organize and conduct courses, seminars, conferences, surveys and research for purposes
of cooperative education and dissemination.

iv. To bring out publications on cooperative and allied subjects.

CLT has achieved certain amount of its objectives for instance in the field of coordinating 
activities and cooperation among its member cooperatives, CLT annual program me of educa-1 
tion and training for members of the board of directors, managers and staff of cooperatives have 
brought about m ore understanding appreciation and efficiency on the part of those persons 
concerned. However, CLT still has many shortcomings, especially financial weakness due to 
small annual subscription fee from member cooperatives as prescribed by the Thai Cooperative 
Act 1968 that 5% bu t not exceeding ten thousand baht of the societies' net profit to be subscribed 
to the CLT activities.

Other cooperative organizations are the Agricultural Cooperative Federation of thailand 
Ltd., The Thrift and Credit Cooperative Federation of Thailand Ltd., and the .Consumer 
Cooperative Federation of Thailand Ltd. These national cooperative organizations are func­
tioning mainly on business activities for the benefit of their member cooperatives respectively.

C ooperative Education and train ing in Thailand

Since the past decade, it has been recognized that low level of education of cooperative 
members and inadequate training of cooperative officers were the factors contributing to slow 
progress of cooperative movement in Thailand. Therefore, the cooperative Promotion Depart­
ment (CPD) and the Cooperative League of Thailand (CLT), which is the apex body of the 
movement, closely coordinate and collaborate in conducting several coop>erative education and 
training programmes.

At present, the structure of cooperative education and training can be illustrated by the 
following chart:

Cooperative Training Structure

Members and
Prospective
Members

Agricultural
Cooperative
Committeemen

Local CPD 
Officials
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The function of cooperative education and training in Thailand is undertaken by 3
organisations namely:

i. The Cooperative League of thailand (CLT) which is mainly responsible for training of 
committee members of Agricultural cooperatives and also the committee members and 
m anagement staff of non-agricultural cooperatives,

ii. The National Agricultural Cooperative Training Institute (NACTI) which is responsible for 
training of management staff of agricultural cooperatives,

iii. The Cooperative Promotion Department (CPD), Ministry of Agriculture and Cooperatives 
which is responsible for training of government officials, members, committee members 
and prospective members of agricultural cooperatives.

These 3 organizations coordinate and collaborate in the training activities.

Organisation and number o f trainers

i. Cooperative League of Thailand (CLT): The CLT was established in 1968. It is an apex 
organisation representing the cooperative movement in Thailand. The m ain task of the CLT 
is to provide cooperative education and training for committee members, m anagement staff 
of all type of cooperatives, as well as general public. The function of the training of CLT is 
undertaken by the Training Division which has 28 full-time staff. Only 3 of them are 
instructors, the rest are supporting staff. The training staff of CLT function as coordinators 
and facilitators. Most of the instructors are invited from outside.

ii. The National Agricultural Cooperative Training Institute (NACTI): The NACTI was es­
tablished on 1st April,1981 in accordance with the order of the National Cooperative Devel­
opm ent Committee, in conformity with the Prime Minister's Office policy on National Co­
operative Development. The EEC (European Economic Community) gives financial 
support to N A C n  in two phases: Phase I from 1981-1983 and Phase II from 1984-1987. The 
function of NACTI is to conduct the training of managers and staff of agricultural 
cooperative as part of the restructuring programme of Cooperative Promotion Department. 
NACTI has 20 instructors and trainers.

iii. The Cooperative Promotion Departm ent (CPD); The Cooperative Promotion Department 
was established in 1972 by merging the government organization of cooperative work 
together into a unified Department under the Ministry of Agriculture and Cooperatives. 
The CPD is responsible for publicizing and disseminating the principles and m ethods of 
cooperatives among the people by encouraging the establishment of cooperatives of all 
types with the objective to increase income and improve the standard of living of their 
members. The training function of CPD is undertaken by the Training Division which has 
under it;

a. The Institute for Cooperative Studies with 6 full time staff and 5 administrative and 
supporting staff,

b. Central Training Centre with 7 full time teaching staff and 17 administrative and support­
ing staff,

c. Regional Training Centre-CPD has 10 regional training centres in Chiangmai, Pitsanulok, 
Khonkaein, N akom  Ratchsima, Lopburi, ChOlburi, Chinat, Petchburi, Suratthani and 
Songkhla. Each centre has 4 staff members:
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Table!

Organization Facilities

No. o f Meeting & Total
Trainers Class Rooms Seating

H ostel '
Capacity
Beds

1. CLT

2. N A C n

3. CPD

a.
b.
c.

Institute for Coop Studies 
Central Training Centre 
Regional Training Centres:
- IstRTC
- 2nd RTC
- 3rd RTC
- 4th RTC
- 5th RTC
- 6th RTC
- 7th RTC
- 8th RTC
- 9th RTC
- 10th RTC

3

20

6
7

2
2

1

4

1
1

1

1

270

80
150

100

320

200
200

200

200

180

60

144

68
60

60

60

u.

lU.

Physical Training Facilities

i. The* CLT has 3 class rooms and 2 meetings rooms, with a total seating capacity of 270. There 
are 2 hostel buildings with a total capacity of 180 b ^ s .  There is a library with 4,500 volumes 
and 105 journals.
The NACTI does not have its own training complex. For class room activities, it hires 
classrooms as needed in different parts of the country. Hostel and dorm itoiy is also hired 
as required. There is a small library which has a collection of technical books, magazines 
and journals mainly for the use of their staff to upgrade their working potential.
The CPD: The Central Training Centre has 2 class rooms with a total seating capacity of 150. 
There is no hostel facilities. There is a library of about 4,000 books.

In the Regional Training Centres in Lopburi, Nakorn Ratchsima, Chiangmai, Pitsanulok, 
Petchburi and Suratthani, there is an auditorium  in each centre with a total seating capacity of 
1,220. Each centre has a hostel, with the total capacity of 452 beds. The training centres in 
Cholburi, Khonkaen, Chainat and Songkhla have no facilities. The training programmes are 
conducted by mobile training units.

Current Educational and Training Programmes

Though, there are 3 organisations concerned with cooperative education and training in 
Thailand, the education and training programmes conducted by each organization is aiming at
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different target group in order to avoid duplication in education:

i. CLT: In 1987, the CLT had conducted l3  training programmes for committee members of 
agricultural cooperatives. The education and training programinire conducted by the CLT 
are  m ainly for committee members and staff of all types of cooperatives according to the 
need of each type of cooperative and within its limited resources. Atleast 1 training 
program m e for each type of cooperative will be conducted annually in order to provide a 
forum  of exchange view and experience am ong the committee members. Asides, a num ber 
of training courses on specific subject will be conducted for staff of all types ()f cooperatives 
in  order to increase their knowledge and skill. The training programmes conducted by CLT 
in 1987, is given in Annex.1.

ii. N A C ll: In 1987, NACTI conducted the following two forms of training:

a. Bloc T ra in in g : NACTI has run this type of training since the fiscal year 1984, that is to 
conduct several training courses in the same place and at the same time for managers and 
staff of agricultural cooperatives. This type of training createsan opportunity for trainees 
to m eet and exchange Imowledge understanding, ideas and cooperative activity experi­
ences. This approach encourages mutual understanding and cooperation upon the 
problem  solving matter. In addition, NACTI finds that this kind of training saves both 
time and running costs. In 1987,5 bloc training progranunes had been conducted for 1,105 
m anagers and staff of agricultural cooperatives.

b. Ind iv idual course training: This form of training is to conduct a training course a t a time. 
In 1987, 4 training programmes had been conducted for 112 managers and staff of 
agricultural cooperatives.

Summary o f Training Actimties

In the fiscal year 1988, NACTI conducted several different training courses for 478 trainees, 
including managers, accounting officers, credit officers and marketing officers of agricultural 
cooperatives under the 1981-1988, restructuring programme. The details of training activities 
are as follows:

1. B lock  Training

No. o f trainees Dates Place

Nov.22-Dec.l9,'87 Y.M.C.A., M uang
District, Chiangmai

i. BlockTraining (No.l9) 152

- Basic management 16
- Basic accounts 16
- Basic credit 26
- Basic marketing 19
- Advanced management 20
- Advanced credit 20
- Advanced marketing 15

ii.Block Training (No.20) 130

- Basic management 12
- Basic accounts 14

Basic credit 31
- Basic marketing 13
- Advanced management 17
- Advanced accounts 13
- Advanced credit 19
- Advanced marketing 11

Mayl-28,'88 Kaen Inn Hotel, M uang
District, Khon Kaen
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iii. Block Tmning (No.21} 75 Sept4-10,’88

- Agricultuial Cooperatives'
legal problems 0^0.9) 19

- Account for managers (No.6) 17
- Overdue debts (No.ll) 20
• Purchasing busiitess

operations (No3) 17

2. Provincial Workshops
- Sukhothai (No5) 26 April 21-24/88

Trainees c lass ified  by type o f  cpurses in 1988

Y.M.C.A.,Muang 
District, Chiangmai

Sukhothai Cultural 
Centre, Muang Distt. 
Sukhothai

- Nakhon Phanom (No.6) 23 Aug.4-7,’88 Windsor Hotel, Muang 
Distt., Nakhon Phanom

- Chiang Mai (No.7) 31 Aug.4-7,'88 Y.M.C.A., Muang 
Distt, Chiang Mai

- Saraburi (No.S) 25 Augl8-21,’S8 Kyo-an Hotel, Muang 
Dist.,Saraburi

- Lamphun 16 Sept.1^,’88 Y.M.C.A., Muang
Dist.,Chiang Mai

Courses Basic
course
trainees

Advanced 
course 
trainees -

Specialist
course
trainees

Provincial
workshop
trainees

Total No. 
of trainees

Positions *

Managers 28 37 75 38 178
Accounting Officers 30 33 - - 63
Credit Officers 57 39 - 47 143
Marketing Officers 32 26 - 36 94

147 135 75 121 478

N ACTI also renders training services to other organizations not only to extend its academic 
servicc but also to give its resource persons and staff an opportunity to gain more experience. 
In the fiscal year 1988, N ACTI conducted a seminar for the staff of RX Co.Ltd. It was attended 
by 35 detailers of the company. The seminar aimed at improving their attitudes and motives as 
well as developing their relationship with customers and colleagues. This seminar of NACTI 
last 2 days. /

iii. CPD: The C(X)perative Promotion Department has carried out education and training 
activities through the Training Division under which there are 3 training functionaries:

a. Central Training Centre Section - responsible for training CPD officials at all levels.

b. Regional Training Centre Section - There exists 10 regional training centers throughout the 
country with the purpose of decentralizing the training activities and to give training at the
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right time. The centres take responsibilities in training members and member leaders in 
order to make them understand their rights and duties. The board of directors of 
agricultural cooperatives are trained to be able to set the policy and supervise the 
cooperatives effectively. The Centres are also responsible for pronwting and disseminating 
the cooperative work to general public, including youth, to understand cooperative 
ideology, principles and practices, aiming at inspiring them to group themselves following 
the cooperative way.

c. Institute for Cooperalioe studies - responsible for conducting one year course for students who 
completed the secondary school and aim at working as CPD officials or cooperative 
employees. The institute also cooperate with CLT by providing resource persons for 
training management staff of agricultural cooperatives to be more efficient in cooperative 
management practices.
The Ox>perative Promotion Department has set the cooperative training policy aiming at 

improving the effectiveness of training as an instrument for removing the deficiencies and 
bottleneck facing the cooperative movement today, the.main objective is to educate cooperative 
members and potential members to understand what is necessary for a successful cooperative. 
The cooperative member education, therefore, put emphasis on the importance of member 
participation in the business operations of cooperatives as well as the qualification of elected 
board of directors.

Training Performance in 1988

In 1988, Training Division through its Regional training centres conducted the following 
training courses:

i. 7 courses for committee members of agricultural cooperatives, 131 groups of 4570 persons,

ii. 2 courses for group leaders and secretaries of agricultural cooperatives, 251 groups of
11,398 persons.

iii. 2 courses for members of agricultural cooperatives and fisheries cooperatives, 1,158 groups 
of 60,628 persons.

iv. 7 courses for committee members and management staff of non-agriculture cooperatives,
10 groups of 928 persons ( in collaboration with CLT)

Action Plan in 1989

The Cooperative Promotion Department has been allocated the budget for carrying out the 
training activities for government officials, board of directors, group leaders, secretaries, 
members, woman and youth as well as management staff of cooperatives ideology, principles, 
practices, administration and management.

In 1989, it is planned to organize training courses as follows:

i. 3 courses for committee members, 115 groups of 4,600 persons;

Course 1, covering basic knowledge for all committee members to develop their abilities in 
speaking, expressing ideas and decision making which are the required characteristics of 
cooperative committee members.

Course 2, covering the role and responsibilities of committee members to enable them to 
control and follow-up the performance of management staff.

Course 3, (for those who have already attended courses 1 and 2). After being trained the 
committee members m ust be able to understand, make decisions and control the coopera­
tive business effectively.
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ii. Course for member leaders of agricultural cooperatives, 10 groups of 400 persons.
iii. Course for group leaders and secretaries, 180 groups of 9,000 persons.
iv. Course for group leaders and secretaries (the Green Esam progranune), 40 groups of 2,000 

persons.
V. Course for members, 500 groups of 25,000 persons.
vi. Course for members ( the Green Esam Programme) 600 groups of 30,000 persons.
vii. Course for new members, 400 groups of 20,000 persons. ^
viii. 3 courses for 515 committee m em bers ( in collaboration with CLT).

Action Plan in 1990

i. 2 courses for committee members of agricultural cooperatives and land settlem ent coopera­
tives, 100 groups of 4,000 persons.

ii. 2 courses for group leaders and secretaries, 160 groups of 8,000 persons.
iii. 3 courses for cooperative members, 2,000 groups of 100,000 persons.
iv. 10 courses for committee members, 10 groups of 1,079 persons (in collaboration w ith CLT).
V. 1 course for 50 member leaders.

Target groups

i. M em bers - The emphasis ison members of agricultural cooperatives. Training for members 
are conducted in 2 manners:

a. To disseminate cooperative knowledge to members to make them understand the 
importance of group efforts,

b.To provide action-oriented over"’l development approach. There m ust be study of the 
cooperative situation to identify training needs. Then, members are encouraged to take 
part in problem  solving. These recommendations will be subm itted for action taking. 
Such a training can motivate members for greater participation in their ow n cooperatives.

ii. M ember Leaders at Village Level - Group leaders and secretaries are considered as local 
leaders linking between cooperative and members. Since they are key persons for 
cooperative development, therefore, the training courses for them are designed for devel­
oping them to be virtuous leaders as good examples for members.

iii. M em ber Leaders at D istrict Level - They are committee members of the cooperatives. Two 
basic intensive courses will be organized to develop their leadership ability. Every 
conunittee member should be able to effectively work in place of other members in the 
board of directors. Such a training is to build up  leaders for the future in order to avoid 
dictatorship in the democratic control of cooperatives.

Training M ethodolog ies Used

i. Residential Training: Trainees' learning is such a complicated process tha t no one can really 
claim to know how it occurs. We do know that learning takes place m ore rapidly in some 
circumstances than in others and that it can, to a great extent, be influenced. The various 
factors which bear upon the learning process are such as motivation, stimuli, response and 
reinforcement. The more a trainer can arrange the learning situation, the more likely the 
trainee learns. Residential training can help on this arrangement. Trainers have more 
opportunity to motivate, stimulate response and reinforce trainees. Thus, most of the 
training programmes are residential training.

ii. Use of Participative T raining Techniques: Effective training of adults nonnally would include 
the active participation of trainees in learning experience. Experiments prove that the more
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a trainee participate in the learning situation, the more effective will be the learning, 
particularly where he is learning a skill.

iii. Use o f Behavioral science techniques and games: Training is a process which results in changes 
of knowledge, skill and attitudes in accordance with specified objectives relating to desired 
patterns of behaviour. For those kinds of objectives-attitudinal, ̂ h av io ra l, value-oriented 
orthodox m ethods are less helpful. Behavioral science techniques and games can be 
especially useful for these purposes. Such a technique and game used in training can be 
sununarized into 4 types as follows:

- techniques and games for specific subject content,
- techniques and games for management,
- techniques and games for intimate acquaintance,
- techniques and games for recreation.

iv. Use o f a wide range o f instructional media: Training aims to change the behavior of trainees. 
Such change results from learning. Therefore, every subject studied aims to maximize 
learning. Instructional m edia's role is as a 'tool' or 'stim ulator' used to make learning easier. 
The m ain uses of media re sununarized as follows:

- To help place abstract ideas in the learners' minds,
- To help create perm anent recall,
- To help stimulate learner interest by appealing to their senses,
- To help recall real experience which motivates learners to take action themselves,
- To help create an experience which other forms of instruction cannot create.

Types of instructional media are as follows:

- Audio-visual aids: video, slides on sound,
- G raphics: transparencies, charts,
- Materials for games.

Planned Future Programme

The training activities of CLT, N ACTI and CPD will be reviewed to meet the varying needs 
of cooperatives. Meanwhile a steering committee will be set up to consider the merging of 
NACTI to an integral part of CLT so that training activities for committee members and staff of 
all types of cooperatives can be carried out under CLT in the near future.

Problem s o f  C ooperative Education and Training

i. Insufficient resources: Due to the increased need in the cooperative education and training 
activities for all types of cooperatives in the country, resources available, i.e. skilled trainers, 
budget and facilities such as hostel, classroom and audio-visual aids are not sufficient to 
cope with the need. Thus, the training programmes Conducted are limited within the 
resources available.

ii. Inadequate trainers: Training for staff of cooperatives need more special attention in order 
to train them  to  be more efficient in their duties and to run cooperative business success­
fully. The trainers m ust develop themselves to be well oriented on the subject and m ust be 
well oriented with new training techniques and methodologies.

Needs

Cooperative educationand training in Thailand needs more support and assistance in class 
room and dormitory facilities, training equipment and more trainers as well as sufficient 
funds to finance the training activities.
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ii. There is an urgen t need for cooperative education and training organisations in Thailand to 
train their own staff to be well experienced on the specific subjects for each type of 
cooperative.

The nature of assistance expected from the International Organisations, such as the ICA, are 
as follows:

i. Technical assistance to training programmes for cooperative trainers, I

ii. Technical assistance and financial assistance to cooperative education program m es in  Thai 
land,

iii. Financial support for overseas training for group of cooperative trainers from Thailand.
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Annex I

T r a in in g  ProRranunes o f  CLT f o r  1 9 6 8

Programme T i t l e

Programmes F in an ced  f r e e  

The G overnm ent Budget

Seminar : The Board Member o f  A g r ic u ltu r a l  

C o o p e r a t iv e s , Land S e t t le m e n t  C o o p e r a tiv e s  and 

F ilh e r y  C o o p e r a tlv e a

Seminar : The Board -  Members o f  -iog R a is in g  

C o o p e r a tiv e s

Seminar : The Board -  Members o f  jugeir Cane 

Gro'.ers* C o o p e r a t iv e s

T ra in in g  ; th e  Board -  Members oi Lsind 

S e tt le m e n t  C o o p e r a t iv e s

Seminar : The Board -  Memb-ers o f  F ish e r y  

C o o p e r a tiv e s

Seminair : The Board -  Members o f  T h r i f t  and 

C red it C o o p e r a t iv e s

Sem inar : The Board -  Members o f  Consumers 

C o o p e r a tiv e s

S em in ar;: The Board -  Members o f  C r e d it  

Union C o o p e r a t iv e s

T ra in in g  : A cccxin tants o f  F is h e r y  C o o p e r a t iv e s

Seminar : M anagers o f  T h r i f t  and C r d it

C o o p e r a tiv e s  : 4 s e s s io n s  9 5 days

Seminar : M a n a g e r s  of C o n s u m e r  C o operatives

Total

N o . o f  P a r -  

t i c p a n t

215

70

4 0

45

40

5 0 0

21 0

150

23 

4 90

8S

P er io d

5 d a y s

1 .375

4 d a y s

4 d a y s  

6 d a y s

5 d a y s  

4 d a y s  

4 d a y s  

4 d a y s

4 d a y s  

20 d a y s

5 days

85 clayp

B udget (B )

288,1 C-Q

8 3 , 8 0 0  

4 8 , 6 0 0  

6 2 , 0 0 0  

55 ,300 

5 8 8 , 7 0 0  

2 4 8 , 2 0 0

2 0 5 . 0 0 0

2 3 , 7 0 0  

G1 3,600

125.000

2 ,347,0C0
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1988

P rogracrnes T it l e 1)0 . o f  ?art 

c ip a n t
:i ■ P e r io d B u d g e t (B;

Programmes f in a n c e d  from -h e I n t e r e s t  o f  

C o o p e r a tiv e  C e n tr a l Fund

T ra in in g  : ’ Board -  Members c.: A g r ic u lt u r a l  

C o o p era tiv e  and Land S e tt le m e n t C o o p e r a tiv e s  

4 s e s s io n s  @ 3 d ays 400 12 d a y s 2 7 3 ,6 0 0

Seminar : Board -  Members dnd M anagers o f  

Hcusing C o o p e r a tiv e s 22 2 d a y s 1 5 ,0 0 0

T ra in in g  : Y outhes i n  A g r ic u ltu r a l C o o p e r a tiv e s  : 

4 s e s s io n s  @ 2 d ays 300 8 d a y s t 5 7 ,8 0 0

T ra in in g  : Board -  Members c f  A g r ic u ltu r a l  

C o o p e r a tiv e s  u n d er  th e  Super-.'ision  o f  The N a tio n a l  

S e c u r ity  Comncind 60 ' 3 d a y s 43,65C

Seminar : Board -  Members o f  P r o v in c ia l  

A g r ic u ltu r a l C o o p e r a t iv e s  F e d e r a tio n 70 3 d a y s 4 9 ,6 5 0

T ra in in g  : R esou rce  P erson s o f  th e  Primary 

C o o p e r a tiv e s 100 2 d a y s 5 0 ,9 0 0

Seminar : I n t e r n a l  I n s p e c to r s  o f  T h r i f t  and 

C r e d it  C o o p e r a t iv e s IOC 3 d a y s 6 8 ,2 5 0

Seminar : R e p r e s e n ta t iv e s  o f  CLT a t  P r o v in c ia l  

L evel 325 7  days- 1 5 3 ,7 5 0

T ra in in g  ; I n t e r n a l  In s p e c to r s  o f  A g r ic u lt u r a l  

C o o p e r a tiv e s 100 3 d a y s 8 6 ,2 5 0

T ra in in g  : I n t e r n a l  In s p e c to r s  o f  C o o p e r a tiv e s  

in  E d u c a tio n a l I n s t i t u t e s 100 3 d a y s 68,7.50
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19S8

Prtgranwie T i t l e No. of Par- 

c ip a n t
P e r io d a id g e t  (0 ]

T r a in in g  : Members o f  C o o p e r a tiv e s  : 4 s e s s i o n s  c 

2 d ay» 400 8 d a y s 2 0 9 .0 0 0

T r a in in g  : S t a f f  c f  C o o p e r a tiv e s  on " P ro d u ctio n e  

o f  M edia f o r  C oop erative  News" 100 3 d a y s 6 8 .2 5 0

Sem inar : Board -  Members o f  M ini Bus S e r v ic e  

C o o p e r a t iv e s  (P r c v in c ia l  L e v e l) 100 3 d a y s 6 8 .2 5 0

Sem inar ; S t a f f  c f  Consumer C o o p e r a t iv e s  on 

" S a le  P rom otion  T tchniques"  2 s e s s io n s  •§ 3 days 100* 9 d a y s 6 8 ,2 5 0

Seminar ; S t a f f  c f  Consumer C o o p e r a tiv e  on  

"Salesm euiship" 2 c e s s io n s  @ 3 d a y s' 100 6 d a y s 7 5 .3 0 0

T ra in in g  : S t a f f  c f  Land S e t t le m e n t  Coop>erative£  

on " C o n s tr u c t io n  o f  B io -  Gas" 100 3 d a y s 6 8 .4 0 0

T r a in in g  S t a f f  c f  a l l  ty p e  o f  C o o p e r a t iv e s  

on "Himan R e la tio r . in  C o o p era tiv e s" 80 2 d a y s 4 1 .3 0 0

T r a in in g  : Managers o f  Consumer C o o p e r a t iv e s  on 

"Modern Management T echn iqu es f o r  Consumer 

C o o p e r a tiv e  s " 80 3 d a y s 5 5 .6 5 0

T ra in in g  : M anagers o f  Land S e t t le m e n t  

C o o p e r a t iv e s ’on "Farm Management" 80 3 d a y s i 5 5 ,6 5 0

Seminar : Board -  Members o f  T a x i /T r ic y c le  and 

M ini-B as C o o p e r a tiv e s 100 2 d a y s 5 0 .9 0 0

T ra in in g  : A ccou n tan ts o f  T h r i f t  and C r e d it  

C o o p e r a t iv e s  : 2 s e s s io n s  @ 5 d a y s. 100 10 d a y s 1 1 4 ,7 0 0
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1988

Programme Title No. o f  P ar- 

cipantB

Period B ad get (J

ijl Tr l in in g  : A ccountants o f  A g r icu ltu ra l 

C ccpe;ratives : 2 s e s s io n s  0 5 days

jj3 T rain ing  : Board -  Members o f  Wasd C raving  

C oop era tives

T r iin in g  : M a n a g ers /v ^ s is ta n t K anagers'of

t a r ic u l t u r a l  C o o p era tiv es  on "Export B a s in e s s

15. T rsining^ : S ta f f  o f  Agricu'V tural C o o p era tiv e s  

or. “P ackaging o f  A g r ic u lt u r ^  Products"

35. T r -in in g  : Members o f F ish e r y  C ooperatives/L and  

S e tt lem en t C o o p era tiv es and A g r icu ltu ra l  

C oop era tives on "ProcesG ing o f  M irlne P rod u cts"

27 . T rain ing  : Members o f  F ish e r y  C o o p e r a tiv e s ,

Lsnd S e tt le m e n t  C o o p era tiv es  anc A g r ic u ltu r a l  

Ccop>eratives on “Shimp Farming"

1 9 . T rain in g  : Members ,o f F ish e r y  C o o p e r a tiv e s , Land 

S ett lem en t C oop era tives and A g r ic u ltu r a l
I

C o o p era tiv es on “F ish  an^ Prawn C ulture"

T ota l

; o o

40

100

l oc r

40

40

40

40

3 d ays

3 days

3 days

3 days  

3 days

3 days

3 days

1 1 4 ,7 0 0 .

3 2 ,6 5 0

6 8 . 2 5 0

6 8 . 2 5 0

31. ,800  

31 ,8 0 0

31 ,80C

■ 3 1 ,8 0 0  

2 ,2 0 4 ,0 0 0
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19^8
Progranmee Ftn«n<M£d frog  CL^ .B udget

No- Plograninie T i t l e No. o f  
Part:;cipantB P er io d Budgtt (J )

1 . Sem inar: Boorl-Membera and A d v iso rs o f  

. CLT 60 4  d ays 164 .500

2 . T r a in in g :  CLT S ta f f 70 3 days 39 .550

3 . T r a in in g :  CLT S ta f f  R e sp o n s ib le  fo r  

O rg a n iz in g  T raining Programr.es 20 3 days 1 9 .450

4 . T r a in in g :  CLT R esources P ersons 11 3 days 14 .350

4 . T r a in in g : T eaihers T eaching C o o p era tiv  

S u b je c t s  in  Schools

e

i: o 4 days 85 .600

5 . T r a in in g : Teachers R esp o n sib le  fo r  

O rg a n iz in g  C ooperative A c t i v i t i e s  

in  S c h o o ls  and C o lle g e s 100 4 days 85 ,600
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C o o p era tiv e  S ch oo l
1988

C ourse T i t l e T a r g e t  Group No. o f  S tu d en t p e r io d

A cccnnting f o r  T h r if t  and C r e d it  

C o o p ^ a t iv e s

A ccou n tan t o f  

T h r if t  and C r e d it  

C o o p e r a tiv e s

40 3 wee)cs

C oop era tive  Management Managers a l l  

ty p e  o f  C ooper­

a t i v e s

40 2 w eeks

C ooperation S t a f f  o f  C ooper­

a t i v e s

40 6 w eeks

Seminar : T ea ch ers  r e p o n s ib le  

f o r  O rgan izing  C o o p era tiv e  

A e t i r i t i e s  in  E d u ca tio n a l 

I n s t i t u t e s

T ea ch ers in  

E d u c a tio n a l  

I n s t i t u t e s

100 3 d ays
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T ra in in g  Programme o f  CLT  f o r  19iB9

Programne T i t l e
No. o f  

P a r t ic ip a n t P er iod Budget
<B)

Progranunes F inanced from  

The Governient Budget

M eeting : Ih e  Board Members o f  A g r ic u ltu r a l 215 7 days 3 6 0 ,5 5 0 . -

C o o p e r a t iv e s , Land S e tt le m e n t  C o o p era tiv es  and  

F ish ery  C o o p era tiv es

Seminar : The Board-Members o f  ‘I h r i f t  and C r e d it 550 5 days 6 8 6 , 5 1 0 . -

C o o p era tiv es

Seminar : The Board-Members o f  C r e d it  Union 200 5 days 251 , 1 1 0 . -

C o o p era tiv es

Seminar : Ih e  Board-Members o f  Consumers C o o p era tiv es 300 5 days 3 7 5 , 5 1 0 . -

.Seminar ; Ih e  Board-Members o f  M ini-B us S e r v ic e 100 5 days 1 2 6 , 7 1 0 . -

C o o p era tiv es (P r o v in c ia l L e v e l)

Seminar : A ccountants o f  I h r i f t  and C red it 300 1 5 days 3 6 0 , 1 3 0 . -

C o o p era tiv es  : 3 s e s s io n s  § 5 days

Seminar : C h ief o f  th e  U n it o f  T eachers I h r i f t  and 400 20 days 5 0 6 , 8 4 0 . -

C r e d it  C o o p era tiv es  4 r e g io n s  @ 5 days  

Seminar : Managers o f  C r e d it  Union C oop era tives 1 00 5 days 1 2 7 , 5 5 0 . -

T ota l 2 , 165 67 davs 2 , 8 1 4  ,91 C.-
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(2)

1989

Programme T i t l e
No. o f  

P a r t ic ip a n t P er io d B udget

Programme F inanced  from th e  I n t e r e s t  

o f  C o o p era tiv e  C a itr a l  Fund

Seminar : R e p r e s e n ta t iv e s  o f  CLT a t  P r o v in c ia l  L e v e l 350 2 d ays 1 6 6 , 2 0 0 . -

Seminar : The Board-Members o f  Sxigar Cane Growers • 70 3 d ays 4 9 , 6 5 0 . -

Coopera t i v e s

Seminar : The Board-Members or  Managers o f 73 3 days

\

51 , 4 5 0 . -

P r o v in c ia l  A g r ic u ltu r a l  C oop era tives F ed era tio n  

Seminar : The Board-Members o f  Land S e tt le m e n t 80 4 days 7 0 , 0 0 0 . -

C oop era tives

Sem inar : Ih e  Board-Members of Hog R a isin g 150 4 days 1 2 3 , 5 0 0 . -

C o o p era tiv es

Seminar : The Board-Members o f  A g r ic u ltu r a l 87' 4 days 7 5 , 2 5 0 . -

C o o p era tiv es under th e  S u p erv is io n  o f  The N a t ic n a l  

S e c u r ity  Command

Seminar : The Board-Members o f  F ish e i^  C o o p era tiv e s 46 3 days 3 5 , 2 5 0 . -

Seminar : The Board-Member o f  A g r ic u ltu r a l 40 4 days 4 3 , 6 0 0 . -

C o o p era tiv es (D a iry  and C a t t le  R a is e r s )

Seminar : The Board-Members o f  T axi and T r ic y c le 50 3 days 3 7 . 6 5 0 . -

C o o p era tiv es

Seminar : M anagers o f  Ccnsumer C oop era tives 50 5 days 5 7 , 3 5 0 . -

T ra in in g  ; S t a f f  o f  Consumer C oop era tives 50 5 days 5 7 , 3 5 0 . -

Seminar : T eaciiers R e sp o n s ib le  fot- O rganizing 100 5 days 1 0 2 , 9 5 0 . -

C o op era tive  A c t i v i t i e s  in  E d u ca tion a l I n s t i t u t e s -
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(3)

Programme T i t l e No. o f  

P a r t ic ip a n t
P eriod B udget

( B )

Sem inar : T eachers T ead iin g  C o o p era tiv e  S u b jec ts  

in  E d u c a tio n a l I n s t i t u t e s

Seminar : A ccountants o f  S e r v ic e s  C o o p era tiv es  

T ra in in g  : The Board-Members o f  O iion  Growers' 

Coopera t i v e s

T ra in in g  : The Board-Members and Managers o f

A sparagus Growers ' C oop era tives

Seminar : Managers o f  A g r ic u ltu r a l C o o p era tiv es

T o ta l

72

73 

45

120

150

5 days

5 days 

5 days

5 days

3 days

7 7 , 1 5 0 . -

7 8 , 0 5 0 . -

5 4 , 3 5 0 . -

1 3 0 , 8 5 0 . -

9 8 , 6 5 0 . -

1 ,606 68 days 1 , 3 0 9 , 2 5 0 . -
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C o o p era tiv e S ch ool

1989

K>. Course T i t l e No.  o f  
Studen t

P er iod
B udget

(0 )

!

I- C o o p era tiv e  Management 50 19 days 1 2 7 , 1 0 0 . 1

I. B u sin ess  P lan n in g  & R esearch In C oop erative 50 30 days 1 7 5 , 1 0 0 . -

!■ Coopera t i m 50 19 days 1 2 7 , 1 0 0 . -

1. B a sic  A ccoun tin g  fo r  I h r i f t  and C red it  

C o o p era tiv es

50 3 0 days 1 7 5 , 1 0 0 . -

1. In te r m e d ia te  A ccounting fo r  I h r i f t  and C r e d it 50 30 days 1 7 5 , 1 0 0 . -

1. Advanced A ccounting  fo r  I h r i f t  and C red it  

Coopera t i v e s

50 30 days ^ 1 7 5 , 1 0 0 . -

T ota l 300 158 days 9 5 4 , 6 0 0 . -

(5)

1989

Programme T i t l e No. o f  

P a r t ic ip a n t
P er iod B udget

(0 )

Programme F inanced  From CLT Budget 

Seminar : The Board-Members and, A d visers o f  CLT 60 4 days 152 , 2 0 0 . -

Seminar : CLT S t a f f 70 3 days 47 , 1 5 0 . -

T o ta l 130 7 days 1 9 9 , 3 5 0 . -

JJ4  .



PROGRAMME OF SEMINAR AND STUDY VISITS

ICA Regional Seminar on Member Participation in 
Cooperative Societies, Dhaka: 23-29 May,1989.

SEMINAR PROGRAMME

22 May (Monday)

23 May (Tuesday)

24 May (Wedttesday)

25 May (Thursday)

26 May (Friday)

27 May (Saturday)

28 May (Sunday)

29 may (Monday)

30 May (Tuesday)

Arrival of participants 

Opening

Country presentation

Introduction to CMPP approach

Vision worksho

Contradictions workshop

Proposals workshop

National action plans

Theoritical foundation for CMPP

Practical CMPP experience from Africa

W omen's participation

Reflections on the seminar

Study visits to Comilla

Study visits

Return to Dhaka

Departure of participants.

N otes

The sem inar commenced at 09.30 hrs on 23 May and 09.00 hours on rest of the period upto 
27 May. The seminar closed at 17.00 hours daily.

Tea Break 
Lunch Break 
Tea Break

-10.15-10.30 hrs 
-12.30-14.00 hrs 
-15.15 -15.30 hrs.

Seminar w as held at the MEHFIL room located at the first floor of Hotel Purbani Interna­
tional.
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PROGRAMME OF STUDY VISITS

May 28 (Sunday) Leave hotel

Arrivve BARD Campus 

Meet officials followed l)y briefing 

Meet principal of cooperative college 

Visit Mainamati museum  

Lunch at BARD VIP Cafetaria 

Visit Didar Cooperative Society 

Leave Comilla for Dhaka

May 29 (Monday) Leave hotel for National Monument

Visit National m onument followed by offering floral wreath in 
honour of m artyrs of liberation war of Bangladesh

Leave national m onument for visiting Bangladesh Milk Producers 
Cooperative Union

Arrival at BMPC Union

Orientation and visit

Leave for hotel

Leave hotel for National museum

Leave for Lalbagh (Kella)Fort

Leave Kelle (fort) for handicrafts and other stores.
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LIST OF PARTICIPANTS

ICA Regional Seminar on Member Participation 
in Cooperative Societies/ Dhaka: 23-29 May,1989

No Name Position Office address, Residential address

1. MnHassan Ali Sarder Vice Chairman

2. Mr.Mokhlesur Rahman Joint Secretary, 
Chowdhury

Bangladesh Jatiya 
Samateya Union 
9 /D  Motijheel Commercial 
Area, Dhaka 1000

BJSU

3. Mr^ulfiquai* Azad Deputy Executive BJSU

4. Mr.Liaquat Ali Chairman

5. Mrs.Feroza Zaman Director

6. Mrs.Seheli Haque Gen.Secretary

7. Mr.Feroza Mohshin Director

8. Mrs.Ferdousl Ali Chairman

9. Mr.Ai-Guo Guan Economist

10. M rZhang Mingming Lecturer

11. Mr A.Bhattacharjya Managing EHrector

BJSU

National Women Coop. 
27, B.B.A venue, Dhaka

Bangladesh National 
Women Coop Society

BJSU

Housing Estate Sopura 
Sector-2, House 11, 
P.O.Rajshahi Cantt. 
Phone No.3318

Village & Post Modhai
Distt.Naogaon,
Bangladesh

1/2, West Rajarbag, 
P.O.Bashabo 
Cftuika'1214, Bangladesh

The Daily Tribune, Khulna 
Bangladesh.

66, B.Sir Abdus Rahim 
Road, Laxmipur 
Rajshahi,
Bangladesh. Tel3261

Dhaka, Bangladesh

House No.7, Road No.20
Gulshan,Dhaka
Tel.607190

12.Mr.B.K.Iyer Deputy Manager

Khulna Distt.Coop Union The E>aily Tribune, Khulna 
Khulna Bangladesh

All China Federation of 45, Fuxin Men Nei Street
Supply & Marketing Fed. Beijing, China

Tel.668581 -2501

China National Fruit and 11, Fucheng Lu, Beijing 
Vegetable Mktg Training &. Peoples Republic of China 
Development Centre.

National Coop Consumers C-11 /28, Bapanagar 
Federation of India, New Delhi 110 003
3, Siri Institutional Area Phone: 384312
New Delhi 110 017, India.

M.P.State Coop Land MIG 36, Harshwardhan
Development Bank Nagar
Bhopal, Madhya Pradesh Bhopal, Ph.62866 
Phone: 55051
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13. Dr.Thoby Mutis

15. Mr.Mohd.Ali 
Abdul Razak

16. Mrs.Hallijah Bt. 
Haj.Zakaria

17. Mr .Juan V.Ruiz

Director of Edu. 
Research & 
Development

Dckopin Jakarta, Wisma 7L, Kocubung 
71, S.Parman Kav.80,Jakarta V/10, Durren Sawit, 
Jakarta, Timur Indonesia Tel.8601687

14. Mr.Song Jin Hwan Professor Agricultural Coop Leaders 
Institute (Ansoong) 
Tel.03313-53-2531

Secretary/Treasurer Faculty of Engineering 
Industrial Coop 
Functional Croup 
Tel,7563200

Lecturer

Head, Personnel

Cooperative College of 
Malaysia ■

C/o.NACF, National 
Agricultural .Coop Fed., 
Chungjoong-ro,Chungkui 
Seoul

ANCKASA, Jalan 222 
46740, Petalingjaya 
Kuala Lumpur 
Malaya, 59100 
Tel.7553466

103, Jalan Templer 
PO Box60 
Malaysia 
Tel.7574911

18. Mr.Severo H. 
Alvarez Jr.

19. Mr.N.P.Kaniruidasa

20. Ms.MalaiChooki- 
artsiri

21.MsJMam-<)y
Phussaramalai

Coop.Field Officer

Rst Farmers Milling & Peso St., Taculing Sub-
Marketing Coop. Assn. Inc. Division, Phase 11 
Mandalagan Bacolod City,
Negros Occidcntal 
Bacolod City, Tel.26193 
Philippines (Tel.25475)

National Confederation of # 303, Dona Matlde Bldg 
Cooperatives (NATCCO) 876-G, Apacible Street

Ermita 1000, Manila

Asstt-Commissioner Mahaweli Coop Pilot Proj. "Dhammika", 
of Coop Dev. Kalankuttiya, Sri Lanka Kiribathkumbura

Sri U nka Tel.025/2065

Chief of Training 
Section

The Cooperative Lcage of 4, Pichai Road, Dusit
Thailand Bangkok 10300, Thailand

Tel.2799833-6

Head,Maruigement Cooperative League of 
Training Division Thailand

3rd fl, BAAC Branch Bldg 
109, Poholyothin Road 
Bangkok 10300 
Tel.2799833

OBSERVERS

1. Mr.Mohd.Shahidullah Gen.Secretary

2. Mrs.Kazi Salima Begum Vice Chairman

3. Mr.Enazur Rahman Secretary 
Chowdhuri

4. Mr.Mohd.Mominuddin Director

Bangladesh Jatiya 
Samabaya Union

Bangladesh National 
Women Coop Society 
Dhaka.

Soruir Bangla Samabaya 
Cotton Mills

9 /D  Motijheel Com­
mercial Area, Dhaka 1000

49, Narinda, Wari,
Dhaka
Tel.256983

75, Satis Sarlcal Road 
Madhabdi, Narsingdi 
Candaria, 
Dhaka.Tel240332

Distt.Coop UniorvDinajpur P O Box 9, Dinajpur,Bxlesl^
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FACILITATORS 

1. Mr.W.U.Herath Advisor, Human International Coop.Alliance 43 Friends Colony (East)
Resources Etev. Regional Office for Asia NewDelhill0065,India.

2. Mr .Terry Bergdall Project Specialist P O  Box 30163
CMPP Lusaka, Zambia

LOCAL COORDINATOR

1. Mr.A.K.M.Zahirul ChiefExec.Officer Bangladesh Jatiya
Samabaya Union

SPECIAL INVITEE

10, Rectory Court, 
Suez Road, Lusaka

508, Nayatola, Magbazor 
Dhaka, Bangladesh

1. Mr.G.K.Sharma Regional Pirector International Coop.Alliance 43 Friends Colony (East) 
Regional Office for Asia New Delhi, India.
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