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REFORT

SCC-ICA FOLLOW-UP SEMINAR (SOUTH-EAST ASIA)
New Delhi, India, February 2 - 12, 1969

1. Introduction

A F6Ilow~up Seminar of selected Asian pafticipants who had
attended seminar held in Stéckﬁolm by the Swedish Cooperative Centre,
was organised in New Delhi from Zna to 12th February 1969. The seminar
‘was jointly organised by the Swedish Cooperative Centre and International
" Cooperative Alliance, Regional Office.and Eduéétion Qentre for South-
East asia. Thifteen'ﬁartiéipants from Ceylon, India, Japan, Malaysia,
Nepal, Pakistan, Philippines agd Thailand participat?d invthe §eminar.
The programme had centred on diééﬁssioﬁs in groups and plenaries of the
subject areas listed beidw‘ﬁ

‘i, Categories of cooperative workers to be trained abroad;

ii, Special need of foreign training in view of requirements
of these categories., '

iii. Subject areas to be studied in Sweden, °
iv. Future forms of seminars and courses, education methods
and follow-up activities to be carried out by the
Swedish Ccoperative Centre.
14
In addition, the seminar had the benefit of lectures on
cooperative marketing theory by Prof. K.F. Svardstrom of Uppsala
University in Sweden, recent developments in coeperative training at
Var Gard by Mr Gunnzr Dahlander, Princimnal, Var Gard, Sweden; training
. : {

of Indian cooperative personnel abroad by Mr Brahn Perkash, General

Secretary of NCUI; and cooperative development and its problems in.
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India by Mr B.K. Sinhay Member~Seé¥etary, Committee for Cooperative
Training, (National Cooperative Union of India), New Delhi., ‘Brief
introductions on the Swedish Cooperativé‘Centre and the ICA Regional
Office and Education Ceptre were also provided by Mr'Alf Carlsson,
Directoi, 3weéi$ﬁ COOpe}étive Centre, Stockholm and Mr J.M, Rana,
Director, ICA Education Centre, New Delhl respectively.

The seminar was inaugurated by Mr B, Venkatappiahg Chairman
of_thg‘Advisory Couhcil for ibA Regional Office and Education Centre.
The inaugural function was presided over by Mr P.E. Weeraman, ICA
HRegion;i Officer‘for South~East Asia, His‘Excéllency, Professor
Gunnar Heckscher, Ambassadﬁr of Sweden in India, and Mr Brahm Perkash,
General Secfetary of fﬁe.Nafional Cooperative Union of India, were
present at fhé ;peniﬁg function of the seminar.,

2. Roquirements of Cooperative Training Abroad ,

Education and Tfaining are of crucial importance for cooperative
education and training facilities are developed to some extent in all
gpuntrieé nf the Regibn. It is feit‘that these training facilities
should bclfully aﬁ& effecti&ely utilized by thglvarious moVements;
before individuals are sent ocut for further training abroad. The
programmes of training abroad must therefore be carefully worked out
by the movement; in the Region, Inadeqﬁécies within the domestic
training facilities should be conveyed to the offering countries for
their guidance to recelve some additional contributipn which could
be had only through foreign training fac{lities. In this context
reference was made .to the repqrt of the Intérnational Conference on

' ‘Cooperative Education convened in New Delhi between February

. by
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16«25; 1968 in which the need for bridging the comminication gap
bétweeﬁlfheloffering aﬁd deputing countries-was stressed., This view
was éléé emphasiied By.Mr Brahm Perkash in his lecture on ﬁTraining
of Indian Codéerative Personnel abroad',

Tﬂe seﬁin&r felt that training abroad would be useful on account
of the inadequate availability of theoretical and practical knowledge
with regard to the techniques of management and the technical opera-
tions of cooﬁératiVes in different fields of ecomnomic activity. In
' additign,to filling in these gaps, tréining abroad WOuldrbe useful as

such training exposes the participants to different types of structural
organisations and parliamentary systems of cooperative ;OVGMéntS ete.
than those obtaining in their own countfies and ko'cooperative
developmentﬁrin a different en&irohméﬁt. This would thgs open up
before them new areas in whicﬁ coopgrative activities could be
developed as well as different managerial.and operatiénal fechniques
which ccoveraters in féreign countries may be pfaéﬁising; Further,
training abroad would be‘helpful.especialiy'in leéfning aboﬁt methods
adopted by foreign movements to tackle problems;similai to_fhose
faced by thé‘pérticipants'»own movements, and modes of providing
technical services of a nature required in their movements as well
‘as pit-falls experienced by the cooperative movements e%sewhgre.
'Fipally, the éxchange of experiences among the barticipants,them—

: Selveé is of great value in the learning process and helps in

forging closer links among the various movements in thé Region,
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The three groups which were formed on a sub-regional basis were
asked to indicate the fields of coonerative activities in which
training abroad was required. The groups' suggestions are given below

- in order of priority in respect of different movements, -

Nepal and India‘:'

1. Agricultural Cooperation
‘a) Marketing

b) Processing (activities such as food-grains; oil seeds,
milk, fruits and vegetables, meat and poultry.)

2. Non—agricultural Conperation

Aé) Consumef'006perati;eé

b) VFishériés Cboperafives
c) Industrial Cooperatives
df Housing Cooperatives

Céyion'and Pakistan '

i. Agriculthfal'cooperatives including multi-purpose cooperatives
(credit, supplies, services and marketing). ‘

ii.  Consumers Cooperatives

iii. Small~scale industrial cooperatives

iv. . large-scale cooperative industrial enterprises.

Philippines, Malaysia, Thailand and Japan

i. Consumer Cooperatives.

ii. Agricultural cooperatives including production, marketing and
credit activities. ' o '

i1i. Housing and Insurance Cooperatives.
iv. Credit and Banking Cooperatives.

v, "Ingustrial Cooperatives,



All the three groups were agreed that cooperative education
should be given high priority fer‘training abroad, In this context,
.o e . : '

the seminar cmphasised the importance of training of trainers to - -

train the various catogorices of personnel employed by the movement

in its differeht sectors.

3. Selection of participants for foreign trainiég

It was folt that formal study training should not be given to
personé who arebbelow fhé‘level pf senior Exegut;ve Officers, whether
tﬁeywbe in éooﬁefaéiQé organiSafions or in the Qovernment.

1n selectirig': the pértic'ipants for foreign training, it was
suggested that céfe éﬁould be taken to sclect only those persons in
leadihg ﬁositions who have sufficieﬂt working experience and have the
neéessa}y authorit§ to implement newv;deas, or who have the possibility
of inflﬁénCiﬁg policiég; Persons sﬁitable for foreign training in
order of‘priority ;h;uld be from the nationa level, the State level
éﬁd the District ieﬁel‘cooperatin organisations includiné those
from primaries opéréfing on a 1arge—sca1e. It was also felt that
the exéerienced pérsonﬁel in the Coopecrative Department should get
high consiaerétiéﬁ for training in view of the vital:rﬁle,played by
govermments in cooperative develoopment in the Region,

Frbm‘C60§éfétive organisatioﬁs the candidates to be selected
shiould be the Chief Bxecutives, the second in command and/or
Deparémenfal Heads.hé§ing managerral tasks, and lay persons who

. - : [

have leadership positions in cooperative<3rganisétiqns. Officers
who are af the directing level such as the Registrars of Cooperative
Societies,.én‘c; senior officers of the Cooperative Department should

also be included for foreign training,



6

Othef categories of cooperative workers t» be covered by foreign
training shoﬁld include teachers of cooperative fraining colle ges,
Cooperative Education Officers and those leaders and employees who are
“;oming men“.

Training of executive personnel from cooperative organisations
rshould be in the.vérioﬁs fields and techniques of manazement including,
for iﬁstance, planning, purchasing of commodities, sales, financial and
persoﬁnel‘managemept. In the fie}q of éqnsumer coopgratives; it was
suggeste& that the training‘for managerial staff shpuld be particularly
in the fiélds Qf markgp research, purchasing, retailing, display, sales
Végomqtjqn apq fingncial control. The cooperat{ve departmental personnel
cé&ld Qi€h~adVantage be giv?n trainihg with regard. to broad lines of.
future ieveIOpment iqcludipg organisatigna; structure and techniques of
managément; Teachers of CooperatiyedTraining Colleges and-Cooperative
Extension Offipérs ﬁay be giyep training in techniques of . teaching including
Audio-Visual Aids andbspecifiqﬂtraining in thelr subject areas.

thie i@.was felt that study tours may be included in the training
p?ogfampeé fér ﬁheAQarious categories of personnel there were some
categériéslof personnel for whom main :eliance may be placed on study
tours., These éategories wog}d ;nclude Cooperative leaders who occupy
elected positions in nationa} and regiqnal coonerative organisations and
heads of cocoperative departments 9? thgir deputies. Varying‘durations were
suggésted“by d;fferent groups, bgt the general opinion appeared to be in
favour of shé;t study tours geared-to§speqific‘requirements. The pericd
Of'study tours may rgnge froﬁ two to eight weeks.  These gtudy tours should
ﬁéve fhe aim of providing an apppeqiation:9§ the policies and developments
in the advanhced cooperative movements which may have relevance to cooperators
participating in the study tour programmes. $tudy tours may also be arranged

for individual outstanding cooperators at grass-root level.
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- The seminar sgggqsted'fhat it is essential to ensure that tha
partiéipants who have qﬁdergone foreign training should be available for
work withigltheirjown movements fﬁr a reasonahle period of time, as for
example, about three years éfter théir retufn. Also, the participants
selected should be in such an age zroup that the movement can lock forward
to several years of service after:their return, ' The person selected sﬁould
be such that he is in a posifion to absorb both academically and lanzuage
wise, the knowledge tobbe ogﬁainéd from a foreign movement. It was suggested
that some arrangement be made Qhéreﬁy guarantees -are provided by the
sponsbriﬁg organisationsbfof the participaﬁts to remain in cooperative

scrvice for some reasonable time after completion'of:their training abroad,

4. Training facilities to be provided by the Swedish quperaﬁigg Centre
The_saminar zives the highest priority for training requifeﬁénts

of agricultu;ai céopéraﬁion in Sodth-East‘Asia, it.being'fhé most important

cooperative activity, at present and for a foreseeable future. Other

fields of training requirements should be ConsgmerOCQoperafion,:Coéperative

Education, HousingAboopérativés, Insurance Cooperat;veé and Cooperative

- Industrial Enﬁerp¥iées.. |

ifter having located the training needs of the cooperétivé'movements

in the Region, and what additional training facilities are heeded from

i A

outside the Region, the seminar turned its attention to training facilities
~ that could be providéd}from Sweden to meet some of these needs,

4,1 Agricultural Cooperation -

The  following subject areas should be given preference by the
\ i R
Swedish Cooperative Centre in organising training programmes for cooperators

from South-East asia, M



4,2 Agricultural sppply and marketing

This training should include a aetailgd study of the present set-
up and work organisation of the various branches of Swedish Agricultural
Cooperative Movement, It'shoﬁld deal Qith ﬁhe supply,oflinpugs; provision
of agricultural extension, Supply of farm equipment and servicing, receipt
ofjagricultural produ;e, grading, storing, processing_and sales,

4,3  Dairy Cooperatives :

This should include study of development and standardization of
products for a commonbnational brand, rationalization of market and
distribution arrangements thrcughout the country, improvement.of'cattle
:breéd?ng, processing of milk and milk prodpcts and the importance of use
of:milk recording system. 1In this context, the_wellekngwn Amul Dairy
in Gujarat in India was referred to<as‘a suitable object of study

witpin the Region,

4.4 Meat and Poultry {

.This should include study of Animal breeding, rearing, collection,
slaughter, processing and marketing,

4,5 Cooperative Banking :

~

Agricultural Credit Cooperation was mentioned as a subject of
-study. for cooperativé 1eaders’from Soutthast Asia, because'of the
paramount importance bf agricﬁltﬁréiﬂaaéperative credit within the Region
-of South-East Asia., The seminar emphasised the possibilities of studying
the particular fund—¥aising aspects of the agricultural credit cooperétives
and loaning operations of cooperative banks for marketing, processing and

other agricultural cooperatives.



The seminar also mentioned the great differences that exist
between the set;up.and'fuﬁction;ng of agricultural cooperative credit
in Sweden and in Qarious'couptries of South-East Asia with regard to
fiﬁancing of fé;ﬁérs for agriculturgl opérétions. 'In view of this
the relevance of the specific experiences Wﬁiéh could be provided by
8wedish cooperation in.this particular field was limited to oerfain.

areas,

5. Consumer Cooperation :

It was stated that ;n mést countries of Soﬁth-East Asia
Consumer Cooperétives have been a weak link in the c00§erative set-up,
In view §f the épecial'éxperiences in SQéden inlthe field of Consumer
Cooperation, it was suggesfgd that cooperati?e leaders at Qarious
levels could preferably be sent to Sweden for traini‘nig in the field.

Considering the present stage of development 4n Consumer
Cooperative Movement in South-East Asia; it Qas stated that more
emphasisﬂshould.be:placed in such traininglprogrammés‘on digtribution
of foodstuffs;- Tra;ning should Qg éivéﬁ in the various fiélds of
consumer cooperative‘acﬁivitigsIQith emphééis on practical aspects.
The following,examplés Qf arsas wére éuggest;d t6 be included in
a training programme ?eferring to\pﬁnagéménx of conéumér cooperatives:
market ressarch, purchasing, yﬁolesale diétribution'énd prepacking,
retailing;'display,-sales prqmot;oﬁ, fiﬁancial mahagément, accounting
and auditing, | |

The Consumer Cooperative Movementlié highly developed in
Sweden, It was emphasiéed that a large part oﬁ the experience could,
with'properlédaptﬁtion'to the Qpeci;i‘cirqumsféﬁceé prevailing in

the Region, be applied with great benefit, -
\ .

N
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6, Other branches of Cooperative Movement in Sweden :

Other brancﬁes of the Cooperative Movement in Sweden in which
training facilities could be provided are the following ones : Housing
Cooperation,llnsuranéé éooperafion and Cooperative industrial Enterprises.

§ Qagv;bservéd that training could be pfb%ided in Sweden only
in fespe&tlof major‘industrial enferprises. Such Industrigl enterprises
verj 6ften éﬁg; bzing subsidiaries of épex cooperative organisations,
fﬁiffé} ff&m&tﬁe concept of Inddstrial COOpefatives as 1t is understood
in South-East Asia. Thus, Sweden may provide a very 1imited-area of
.experience felevant to the needsIOf the Regiéh in the field of
Industrial Cooperétives. a .
inThe felatiVély advahced stage of Insurance and Housihg Cooperation
iﬁ.swedéﬁ;should provide an excellenf opportunity for training of
cooperatofs in these t&o fields. Both these branches of'CObpefative
Movement, Qifh a few imporfant exceptioné within the Region of
Soﬁth-East Asié, a?e relativeiy under—deveioped. Béth Housing and
\insuraﬁcé.Cooperétive; provide, accordingltblthe seminar, potential
éreas of coééérative aétivify in>South-Eés£ Asia.'JTaking into
consideratién thaanlmost’all the countries in this Regioh are thickly
populated, ﬁbﬁsing Cooperation may especialiy providé a device to
§oive th; seridué housing problem for the(lafge masses of the population,

within the Region.

7. Duration, of training'pfOQraMmes
The consersus of the Seminar was that the duration of the training
programmes provided by the Swedish Cooperative Centre should be of a . «

period between 8 and 12 weeks, and a recommendation was made that this
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seminar should be in specific and specialised fields and should be

'1ntensive in character.

8. Pre~Seminar Preparation

8.1 If possible, some éorrésﬁbndence cbursesvshquld be deyeloped

to orignt the'pérticipants to the Swedish‘cooperatiyes after their
selection has been made. ‘In ény case, selected participants should
be furnished in advance with‘ basic information materiai about” the
cooperatiVe development in Sweden and with other material to be
studied in pruparation for training in Sweden,

8.2 -Selection of participants must be Made sufficiently in advance.
The participants should be, by and large, of the same level both in
educational background and. in the position they occupy in the
cooperativé movément (whether oﬁ the gOVernment side or on the non-
official side), and’ they should either be directly engaged in or
likely to be assigned to the field of at least one of the main subject
"areas to be studied under the seminar,

8.3 To facilitate 1mp1ementat10n of the newly acquired experience
by the patlclpants, it was suggested that the cooperative leaders, if
visiting Sweden, should be given opportunities of making study tours
in the same fields in thch tﬁéit e#ecutives are being trained at the
seminar in Sweden., ‘

8.4 It was also suwgested that the participants should also prepare
written statements covering their background experiences, problems faced
by'them in the course of their cooperative work and the problems on
which they'reQuire guidance frbm*foreign expeLience. This should be

done well in advance before the start of the seminar.
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9. Education Methods :

The following methods were suggested for utilization by the
Swedish Cooperative Centre in its training programmes :

9.1 Introductory Sessions:

The background statements prepared by the participants before

their'jdining the semihar should be éirculated among the resource
persons, participants and others who are to be associated with the
seminar, The seminar may start with the presentation of these
stétements by'fhe barticipants with brief oral introduction.,

9.2 Lecture—cuﬁ-Discussion method,

” 9.3 Audio-visual aids, iﬁcluding §emonétrafion of eqﬁipment and
methods..

9.4° Group discussions and syndicate studies on subjeét; of common

interest, followed by plenary sessions,

9.5 'Case'studies on various aépééts ofhbooperative development
‘bartiéularly related to th; conditions prevailing‘in'SButh-East Asia,
9.6 Study visits and field trips., | ‘
9.7 Individual‘assignments and on-the-job training,

9.8 - Panel discussions and debafes on selected subjects.,
9.9 Reading assignments with provision of library facilities and time.

9.10 Evaluation sessions at appropriate stages. |

9.11 Writing of reports and their follow-up

10. Follow-up activities

-

10.1 The seminar organised by the Swedish Cooperative Centre may be
continued for a period of one to two weeks at a location within the
Region of South-East Asia, preferably where an Asian model could be

studied, Such a continuation seminar may be jointly arranged by
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the Swedish Ccoperative Centre and the ICA Regionél Office and
Education centre. | |

0.2 - RepresentatiVes'of the spoﬁsoring organisations and partiéipants
in geminars in Sweden could be invited to these seminars.

.10.3 An Information Bulletin could be issued at Suitable‘intefvals,
for example, twice a year, by'the Swédish Cooperative Centre for -the
information of the ex-participénts and their sponsoring organisations.
© This informationsBulletin may include subjects, e.g. quperafive
Developmentlin'the Region, latest cooperative developments in Swedish

Cooperative Movement, contributions from the partieipants of the past

seminars and information about preceding seminars and their participants,

10.4 After returning from Sweden, the participants should submit
reports‘tb their organiéations with c¢opies to the Swedish Cooperative
‘Centre, and, wherever possible, publish articles on the topics of

their studies, \

10.5 It was sﬁggeStéd thaf shoft-term study programmes for selected
former participants in their fields should be arranged at a place

where they can utilize iiﬁrary faéilities and get the_guidance of
cooperative advisers, |

10.6° 1t was sdggesféd tﬁat £he Swedisﬁ Cooperat1§e Centre and the
International Coopefative AJliénce ma& make their'publications available
to the ex-participants according to their need and choice. They should
also keep track of the devélorment of the cooperative movement in thelr
respective couRtries with special ?eference,fo those spheres in which

, S
the participants have been specially trained,
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10,7 - It was suggested that Follow-up Seminars should be held at
suitable intervals with the purposes of evaluating and refreshing
knowledge gained by participants,

11, Miscellaneous

,11.1- The Seminar suggested that the training programmes conducted
by the various Intcrnational Cooperative Training Centres could be
made mOTre effecti?e and useful if these programme§ are co-ordinated.
It was suggested. that such co-ordination and rationalisation could
be brought about under the auspices of the International Cooperative

B lilliancec

11,2 It was suggested that more obpoftunities to visit South-East
Asia should be provided to those who are concerned with the condust
of Swedish seminars as it would help them in appreciating better the
local problems,

11,3 In case the seminar is going to study various major topics and
the participants are to be divided into different groups, it is
necessary that the Swedish Cooperative Centre obtains.background
information from the Region on the various main problems prevalent
in the Region within the field of study which is beilng undertaken
by “the pa?ticipants. The participants, it was suégestéd, should have
the choice as 'to whieh specialised group they should belong. Subject
arcas allotted to the participants should be in accordance with the

speclalisation of the participants;
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11.4 The group leader should preferably be one who has good
knowledge and experience of the cooperative movements in Asian
countries. Visitors from the Swedish Cooperative Centre should,
during their visits to asian countries, invariably contact the
ex-participants of'the seminaré held in Sweden.‘ This will be
useful also as a follow-up.

11.5 As regards the financial aspect of the seminar, ;t was
suggested that the allowances to the participants could be
increased considering the cost of living in Sweden,

11.6 It was suggested that the Swedish Cooperative Centre could
help national COOperatiV? Training Institutes in the Region by
way of éupply\of audio-visual aids for teaching Swedish
Cooperation e.g. films, film strips and slides.v

11.7 It was suggested that the Swedish Cooperative Centre could
invite Asian students and experts qf related subjects, étudying

in Sweden to take part in some sessions of the SCC Seminars,

AR A kK Kk
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SCC~-ICA FOLLOW-UP SEMINAR (SOUTH-EAST 4SIA) . . gs/Feb,25,1969
International Cooperative Alliance, : .
Regional Office & Education Centre for S.E.asia,
43, Fricnds'! Colony, New Delhi-14, INDIA,

I  PROGRAMME 1%
~ Fcbruary 2 - 12, 1969

* Scssion No,
Sunday, 2nd February

irrival of the participants at Hotel Vikram. -

7.30 p.m. . . Wolcome Dinncr by 8.C.C. at Hotel
: Oberoi Intercontinentzl, -

 Mondazy, 3rd February ‘ - S

9.00 - 10.00»a.'m._7 _ 7 ‘ Registration of participants.
©10.00 - 11,00 a.h.' 1 Inaugural Session

11.00 - '11.30 d.m, - .- - Tea break.

11,30 -

12,00 n~on 2 Information about -IC4A Regional Office
: and Edupation Centre for South-BEast Asia

- Mr J.M. Rana, Director, ICi Regional
Office & Education Centre for: S.E. Asia.

12,00 - 2,39 p.m. "~ Lunch broak.

2.30 - 3,00 p.m, 3  Information about the Swedish Croperative
' Centre and its activities.

~ Mr Alf Carlsson, Pircctor, Swedish
©  Coop:.rative Centre, Stockholm,

3.00 - 4,00 p.m, -4 - . (a) Working Methods of the Seminar
4.00 - 4,30 p.m. . Tea break, )
. 4,30 -~ 5,30 n.m. " (b) Distribution of guestionnaires

(¢) Distribution of guestions for group
' work

- Mr Runc Forsberg, Swedish Cooperative
~ 'Centre, Stoc}cholm.



T

Tugsday, 4th February

9,30 - 12,30 Pally 5 Group Discussion on :
a.m, ' '
5.1 Categories of Cooperative Workers to
be trained abroad,

5.2  Special need of training in view of
- various requirements of these
categories,

12.30 - 2,30 p.nm, Lunch break

2,30 ~ - 4,00 p.m, » 6 Plenary Session :

Chairman : Mr Alf Carlsson

4,00 - 4,30 p.m, Tea break

4,30 - 5.00 p.m, 7 Selection of Indian Cooperative Yersonnegl
' for Training Abroad.

~ Mr Brahm Perkash, General Secretary,
National Cooperative Union of India.

Chairman : Mr P,E, Weeraman
'5{oo”fv’5.eo pum, 'éuestions and observations
. Wednesday, 5th February
_%5%9;— 12.30 p.m, 8 Group Discussiong
o (a) Subject areés‘to bé studied in Sweden
| (b) Ouatline to éeminar Prozramme
12,30 — 2.30 p.m. Lunch break
2,30 - 4.00 ».m. 9 Plenary Session :
V Chairman Mr Alf Carlsson
4.06 - 4.SQ pem, . Tea break
4,30 -. 5.30“p.m.‘ ' 10. - Presentation of Cooperative Marketing
Theory

- Prof, K.F, Svardstrom
Department of Economics & Statisties,

Agricultural College, 75007, Uppsala
Sweden. '

5.30 - 6.00 p.m, ' Questinng and observations.



Thursday, 6th February

9.30 - 12.30 p.m, 11
[ (118 :

12,30 - 2,30 n.m.

*

2,30 - 4,00 pom, 7 12

4;00 - 4,30 p.m.

4.30 - 5.00 p.m. 13

5.00 - 5,30 p.m,
8.00 p.m.

Friday, 7th February

10.00 ~ 11,00 a.m, S 14

11000 - 11.30 a.m,
11.30 - 12.30 noon
12.30 - 2.30 p.m,

3.00 p.m, 15
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b

Group Discussions on

FUturevarms of (a) Seminars and Courses
(b) Education Msthods

(¢) Various Follow-up

&ctions
Lunch break
Plenary Session :
Chairman : Mr Alf Carlsson '

Tea break

Recent Developments. in Cooperative Training
in Sweden - i Case Study of Var Gard.

- Mr Gunnar Dghlander, Principal, Var Gard,
Stockholm » '

uestions and observations

Dinner by N.C.U.I. at India International

Cooperative Development and its Problems

. in India

~ Mr B.K, Sinha, Director (CT), Ministry
of Food, agriculture, Community Develop-
ment and Cooperation, Govt. of India.

Chairman : Mr J.M. Rana

' Tea break.

7

Questions and observations
Lunch break

Vigit to Super Bazar, New Delhi

- Dr Dharm Vir, Joint Director, I.C.A.

Regional Office & Education Centre



Saturday, 8th February

9.30 - 12,30 noon .. 1e
T a.m,
Afternoon

Sunday, 9th February

Monday, 10th February

Tuesday, 1lth febfuary

Wednesday, 12th February

2.30 p.m, 18

-7.30 p.m,

) .
) 17
)

' Chairman':

[

Recent Cooperative Developments in
South-East Asia

Report from participants

' Free for Sight-seeing in Delhi -

- Mr I.S. Gupta, Office Manager, I.C.A.
Regional Office & Edugation Centre,
»
Visit to Agra (Taj Mahal)

- Dr Dharm Vir

Study visits to Cbépératives in the
Punjab State

~ Mr Lionel Gunawardana, Deputy Director,
I.C.A.. Regional L Zfice & Bducation Centre

- Mr shiro Futagami, Deputy Director,
ICi Regional Office & Education Centre.

Final Plenary Session .
Mr Alf Carlsson
Presentation of the Draft Report

Concluding Remarks

"ICA Dinner

Ashoka Hotel, New Delhi
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SCC~1CA FOLLOW-UP SEMINAR (SOUTH~EAST ASIA)
International Cooperative Alliance
Regional Office & Education centre
for South-East Asia,
43, Friends! Colony, New Delhi-14.
INDIA . .

sc¢51CA FomLcwﬁUpL§gMINAR (SOUTH-EAST ASIA)
New Delhi, India, February 2-12;, 1969

List of Participants

A. Participants

1. CEYLON : - 1, ‘Mr W,B.C. Senerat-Nandadeva
Gy ~ 'Deputy Commissioner of Cooperative
Development,
Department of Coop. Deve10pment
Duke Street P,O0. Box 419, .
Colombo -1. -

2. Mr Rohita Tillekeratne
" Hiraha Road, Walana
Panadura,

2, INDIA - 3. Mr B,L. Dhar
C Deputy General Manager
‘Super Bazar
The Cooperative Store Limited
- Connaught Circus
New pelhi~ 1.

4, Mr K.C., Jain

" Secretary
The National Pederation of
Industrial Cooperatives Ltd.,
A-26, N,D,S.E. (Part II)
New Delhi- - 16.

5, Mr R.V. Nadkarni
" Reader .
" Vaikunth Mehta National
< Institute of Coop Management,
. 5, B.J, Road
 Poona-1,

o
L | |
6. Mr Syed Turabul Hasan
' Special Category Deputy Registrar (Coop)

" Office of the Collector
Mahabubnagar (A.P.)



22

3. JAPAN /I 7. Mr Tetsuo Toyofuku RS
Fund Section of .ccounting Department
National Purchasing Federation of
Lgricultural Cooperative Assoclations
5,  1-chome, Otemachi, Chiyoda-ku
Tokyo. *

-4, MALAYSIA 8.  Mr Sulaiman bin Daud
S Departmént of Cooperative Development
Alor Setar
Kedah,

9. Mr N, Jeganathan

. Central Accounts Office
‘Post H.{., Federal House
Knala Lumpur,

5. NEPAL . . . ... .- . 10. Mr Bhogendra Chaudhary

: I Department of Cooperatives
Ministry of Land Reform & Agriculture
His Majesty's Government
Singh Durbar

. Kathmandu,
6. PAKISTAN .11, Mr Hamid Ahmad R
s Q.,Asstt. Registrar of Coop Societies
.13, -Gulberg Road .

- Lahore, West Pakistan,

7 PHILIPPINES . .12. Mr Ben P, Faustino
General Manager,
. Central Coop Exchange Inc.,
‘Rooms 113-115, 2nd Floor, ARLE Building
Corner J Ruiz Street & Aurora
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San Juan, Rizal,

8. THALLAND " . 13, Mr Kwanthal Thaiyadham
- . Ministry of National Development
. Rajdamnern Avenue
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Director
- Swedish Cooperative Centre
Fack, Stockholm 15
Sweden.
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BACKGROUND PAPER TO SESSION No, 13

iﬁECENT DEVEQOHMENTS Iﬁ COOPERATIVE TEAIﬁING IN SWEDEN
S = n
- Mr‘dunner Dahlander-
_Prinoipel,:V&r Qard
Var Gard ie res;ons1b1e for implementing a training programme within i

the Cooperatlve °ector 1noludinp retail, wholesale ae well as 1ndustrial |
enterprise hav1ng a total staff of 60,000 employees, Thls background papsr
will provide the basis for wy discussion of the Swedish model as a system
for what we may mentlon as Internal Staff Training in. modern terminology.

- The follow1ng ba51o faots should be borne in mind. . Sweden has about
8 nilllon 1nhab1tants which means 2.8 million households, Consumer Cooperative
Sooieties'afflllated to KF include 1.4 million members, Each member is; as a
~rule, representing one household. The share of the Gooperative retail trade
in Sweden with‘regard to foodstuff is‘26-per~oent;[ With~regard to‘the total
volume of retail"trade;:the ehare of the Cooperative sector is 18 per cent,
The Gonsumer Cooperative Movement including societies,. the network of shops,
Super Markets and Department Stores, Wholesale organisations and Restaurants
as well as a number of various 1ndustr1a1 enterprises taken together consti-
tute the biggest concern in the whole. of Scand1nav1a. The.task set up for
Var Gard~is;to provide a training‘system.for dllgthese various categories

of employees in total enonntiné,to an‘arerage:of 60,000 employees a year.

cee 2
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The basic feature of the training pmogramme of Var Gard'is that all
employees should have passed through an elementary com;mlsory schoollnc for
at least seven_years. "Fér the younger generation, the minlmum number of
years at school is 9 years. In addition to this, a large proportion recelve
. additional education.between 2 and 4 years; This.reiatively high stendard
of education provides Var Gard with an opportunity of introducing even fairl;
advanced eorrespondence.oonrses and literature studies, Finally, staff
training in this context is referred to as training within the cooperative
organisation which isibuilt uponithe‘elementary/obliéatory general educaticn
in Sweden, a training which is aimed at equip;ing the em;ﬂoyea~ for their

rresent as well as future tasks within the Gooperative Movemelu.

METHODS OF TRAINING

1. The traditional Var Gard system is dev1sed on the followﬂng model :
Basic tralnlngYis_given at the.place of work of the employee«tra:nee
and is given through introduetion; instruction, guidance and practical
exnerience, | | | | | |

2e . Training is also given through courses in he local socleties.

rTeaching material for these looal courses is ;mov1ded by Var Garc.
Teachers’and Instructors_at these local courses are trained at VEr Fhuoc.

3. Gorrespondence Courses to be studied by em;ﬂoiees individu-1lly or in

groups topether with other employees is another method of training

adopted. According to the traditional practice, the 1nc1v1dudl
performances of the students are sent to the centrai Correspondeneo

School for cxaminatlon and assessment the result of which is gent

back to +he ind1v1dua1 trainees after assessment



COURSES AND SEMINARS AT VAR GARD

Pre~conditions for
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discussions on V&r Gard model of training:

1)

The objective of training within the Cooperative is that all

employees,no matter what kind of work they do within the Movement,

must have the possibility of getting some training for present and

future tasks within the Movement.

i1)

Individuals having potential qualifications of leadership must,

through this system of training, be discovered and picked out for

further advanced training,

Every single training programme should provide both the fundamental

training and training for future tasks of the individual.

B.

Var Gard provides training for the

following categories of employees:

1)

11)

Empldyees

Employees

shops;
Employees
Employees

Enployees

Employees

Employees

at various levels

at various levels

at various levels
at various levels
at various levels
at various levels

at various levels

and in industrial offices;

in

in

in

in

in

in

at

Food Stores;

Department Stores and specialized

Restaurants;

Meat Processing factories;
large bakeries;

Regional Warehouses;

the main offices, local societies

Employees in various kinds of industrial enterprises run by

_ Cooperatives,

I
i
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5CC~1CA FOLLOW-UP SEMIN;R (SOUTH-EAST ASIA)

International Cooperative aAlliance

Regional Office & Education Centre .
for South~East asia, = - ' . . 2’7
43, Friends' Colony, New Delhi- INDIA. :

| WORKING METHODS OF THE SEMINAR |
1. _.1 The main pﬁfeosee.oi;the Semipar'are the following :
(;5 To evaiuate the present and future role of SCC Seminars in
| the eontexf.éf tﬁe need for additional training faeilities
for cooperftive leaders from South—East hsia;
I(ii)r Tb prov1en an opnortunity for former participants of the
Swedlsh Semlnars te. meet and exchange experiences regarding
- the 1at st cooperative deveIOpments within the Region with
spec1a1 mmphas1s on education. Some information about
 recent d'eveIOpments in Sweden with regard to the Coop'erative
.-M()\Vrement- w111 be provilded "
2.  The eﬁaluato;;.peft éf'fhé Seéinaf is based oﬁ*GrOﬁp'Diseussions
followed by Plenary Se951ons.- Tﬁé Seminar has been divided into
_three small groups, thus nrovidinp better facllltlcs for a
eﬁofoughiand QuiCK discussion Within the'groups.:the groups are
also censtitﬁted>on_the.beeie‘of 2 geographical division, which,
it:is hoped,=h0uid secure sowe'cenfqrmity inrviewg within the
greﬁpe-oﬁ varioué vital aepeeﬁs of training prov%ded by the
“fsg;aish ¢ebéerative Centref
3. 'inreacﬁ Graep; fhecDifecfer'ﬁee seieetedoTe”Chairman and one
N Secret;ry; -This_éeleefionfeoﬁid %oﬁevefnfe-renarded‘as a
'pfonosal ‘and the Groupe“may feel free to make any changes they

think fit. Each plenary se551on w111 include the traditional
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oral reporting.by thé vari;ﬁs groupé.' These réports will be

evaluated by plenary discussions. Each Chairman‘and Secratary
are togefher responsible for delivering the draft renorts from
each group work séssioﬁ}Ito the Secretariat (Mr S.S. Avadhani)

at the cnd of the Pleha§y Session or not latcr than the follow-

.ihg'morhing. On the basis of these reports, a final report

: wiLl'be'mdde'whibh will be discussédfat the final Session of

the Seminar. This report will be of importance for the future

" formulation of SCC policy with regard to training, and may also

have certain implications for ICA as well as for other organi-

sations organising similar training §rogrammes’outside or

- inside the Region of South-East Asia..

"The Plenary Session will be held in the lecture hall and the

groups will be advised by.the Secretariat where the Group

Discussions will take place.

Oﬂ.the Stﬂ February, the barficinants will be requested to
sbeak for about 10 to 15 minutes on ‘Recégt.Cooperafive
De?élonmegts in fheirhrespective Count#ies td the rest of the
Seminar., Since Mr B.K. Sinhé.will have dealt with thé recent
dovolopments in India in his specch on 7th February, the Indian

delegatéé\Wiil be given limited time tO speak on thé subject.

In cases where there are more than one participant coming from

" the same country} they will together be given 20 minutes in

which they will inform about the various develonments in their

country. If pocssible, the participants are kindly requested
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to prepare and hand over a written statement well in advance
to the Sec}etariat so that the parner could be made available tc

the Scminar before the Plenary Session in time for the briefing:

The dally programmc will be circulated in advance.

The Study Tours are regarded as a regular part of the Seminar
programme,

For our guidance, imdividual and confidential questionnaires will
be distributed to cach participant, and the participants are
kindly requested to complete the gquestionnaires individually

and hand over the same to the Director at their earliest

conveniance,

Since the quality of the final report is of vital importance

as indicated‘above, the Groups and the individual members of

the Groups are requested to have preliminary discussions about
the varicus questions (points) outside their official pregramme
of the Seminar and before the actual Group Discussions take place.
This is becausc the Group Reports wiil form the basis for the
final renort which wili exclusively deal with the evaluatory

part of the Seminar,
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COMPOSITION OF GROUPS FOR GROUP DISCUSSICHNS

1.
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GrOUP I ( Conference Hall)

Prof, ReVe Nadkerni, India -~ Chairman

My Sycd Turabul Hasan -

¥r XoCo Jain, India Secretory
Mr B.Le Dhar, India

Mr Bnogendra Chaudhary, Nepal

GROUP__ II ( Library )

WMr WeBeCe Scnerat-Nandedeva,Ceylon - Chairman
Mr Homid Almad, Pokistan - Sccretary

Mr Rohita Tillakaratne, Ceylon

QROUP _III (¥ellows”Room)

¥r B.P, Foustino, Philippines -~ Chairman
Mr No Jeganathon, Malaysia -~ Secretary

Mr Xwonthai Thniyadham, Thailand
Mr Tetsuo Toyofuku, Japan

Mr Suleman Bin Daud, Malaysia

A/4th Tebruary, 1969



SCC-1CA FOLLOW-UI* SEMINAR (oOUTH—EhuT nSIA) Co
International Cooperative Alliance

Regional Office & Education Centre for South-Bast Asia .
43, Friends' Colony, New Delhi-14 INDIA :

GROUP DISCUSSION - SESSION 5

Introduction ™ -

Technical assistance in the form of invlting Cooperators from
di fferent developing countries to attend different types of tralning
courses and seminars in countrles which have more established
Cooperative Movements‘ié‘gased.dn}fhe.follewiné aésdmpéiaﬁs .

1. Due to insufficient relevant cooperative;ekpérience;
scarcity of resources, etc., it may be difficult for the
countries to provide necessary trai ing facilities themselves.

.?' Certain types of cooperative training-cum-education can with
advantage be given outside the country, in many cases also.

very different, environments,

wuestionf 1
agcording to.the Group, are the-assumptions stated abdve correct ?

Would the Group like:to add to'the assumptions made above ?

Question 2 ;.

To discuss who should be given training abroad and what type of

trainlng should be given, we ask the Group to discusq the following

- quéstions : 1
o o
a) Analyse what types of cooperatlves, accordlng to the Group,

W

should f1rst be considered in recelvlng tra1n1ng fa0111ties

abroad’ ? Please 1i°t branches of COOperative Movement,



2

Cooperati&e Organisation at various levels eﬁc., preferably
according to a certain prio;it§ thcﬁ fhe”Gréﬁ§ wog1§ 1ike
to.atfééh.té thé.variéué-cpoperéfi#éHAEtivitieg.in:thea
context of training facilities to be received abroad.
b) Please lis?;wn@t categories of cooperative workers within the
various coéperative organisations should, accordiﬁg‘té the
~Group's opinion, preferably be given special trainiﬂg abroad.
‘Givcbexaﬁp}es'of specific functions within the various
categories of personnel etc., who, in the opinion of the Group,

should first be considered for special. training ‘abroad'.

cY Specify the level of seniority of such céoperative workers

below which training abroad. should not beJébnside;ed.
Question 3

DeScribe.briéflj the type of trafning‘whicﬁ §h6u1dvbe pfovided for
various categorieé of céoﬁérétivé‘;ofkéfs in diffefent séctors of the
Cooperative Movement from cutgide thebbountfy i£se1f. Please be
neither too detailed nor too general in the Group's statemen£é to giVe
Lan\ovarall plcture of the demand for such training. Thé Group may
draw a simple chart»éhowing what the various cat;gofieSFOf cooperative
leaders in the different sectors of the Movement, might“need'in this
context,
}uestion 4 R
| “Is the Group of the opinion that there are certain categories of
Ccoperative workersvfor whbm a Study Tour would be a relevant and useful
form of tfaining’abrqadh?}cpleaseiingiCategthevcategories, levels of
particiéaﬁts, qualifications of sueh participants ‘and the minimum and

maximum length of such a Study Tour.
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Quegtion Nos I

The assumption about training in foreign countries being
necessary duc to insufficient training resources within the country
is valid . in cose of Nepal but ndtin ense of Indin where systematic
training arrapgemenﬁs are avoiloble at the Junior, Intermediate and
Scnior levelse The recent establishment, of Voikunth Mehta
Notional Tnstitite of Cooperative Mang ement, Poona, haz filled up
o serious gop in the field of menogerial treining for cooperative
personnal in the aountry. However, opportunities to study developments
in foreign ésuntries ars important in as much as they expose the partici-
pants B
o anvi;onments end developments different from those in their own
;ountry. However, susi an exposurc to foreign cnvironment must be
restricted to only such personncl who have songiderable working
ocxporicnce in their own country and have utilised the internal training
.faciiitios fully ond developed o degree of maturity which will cnable
them to look at the forcign developments with a discerning mind
80 that they will nct attempt blind immitotion but will have the capacity
to adapt to‘their ovn conditicns what they have seen cbroad.

Question Nos IT (o)

Training facilitics abroad would be useful in the following
!

' . . . / . . . .
branches of the nooperative movement listed in order of priority with

reference to the importonce of the cooperative activity and the extent

of its coveragce



I, Agricultural Cocperation,
1. Varketing
ii. Processing .

o) Foodgrains

b) 0il secds

c) Nilk

d) Frults ond vogetables

&) Mzat and Poultry
ITs Non~Agricultural Cooperation.
i, Consumers Cooperation B
ii, Figheries Cooperatives

iii.  TIndustrizl Producers Cocporatives

ive Housing

,Quostion No, TT (b)

Tx selecting the persommcl, care shéuld be token that only
those who have voriing cxparion;e and have the powers to implement
now ideas or the possibility of influencing policies should be seiécted.
They should be from the organisations in order of priority at i) the
National level, ii) the State level and iii) the District Level
including from big primarics. ' .

Questionrﬂb.’li (¢)

In cace of ingtitutional canAidates they should be i) Chief
Exccutives, ii) Middle Management Personnel like Department Heads who
have managerial funciions and powers. Departmental officers, officers
permenently borm on tﬁo cooperntive cadre and n?t.below the level of

; ' |

a senior direcving officer ot {the Headquarters.



deétion No, 111

Training to institutional officers should be in the areas of
planning and management within the institutions including financial
planning procurement, marketing, personncl development, etc. The
study include the techniques and processes involvement.

Question No.l1V

Coop:rators like the office= bezrers of cooperative
institutions at the National and the State level and for senior
officers of the Govermment like Secretaries of Central and State
Goveornments and Registrars éf Cooperative Societies and other
State lovel officers cohcerned with cooperative development would
require opportunitices for having a look‘at the cooperative
deveclopments abroad not so much for studying the techniques and
procedures but for gaining an apprecliation of the trends and
policies which could be useful in formulating policies for the
lMOVGment and the institutions within the country. The period of
the study tours should be not less than two weeks and not more than
eight weeks,

in respect of persondgl to be deputed abroad whether for
a training course or for a seminar qQr a study tour, it is necessary
to ensure that those to be deputed have the facility of communicating
in the language of the country to be visited’or in the language in

which interpretation facilities are availablé in the country

concerned,



GROUP DISCUSSION ~  SESSION 5,

GRQUP ~-11X Chalrman Mr, W.B.C. Sencrat-Nandadeva . zgf;
’ Soccrctary " Hamid Ahmed ,
Momb =1 - " Rohita Tillckeratne

Question ~ 1

s

!
Our group is of thce view that the assumptions stated in the

Note arc basgically correct but they require amplication, It is

N

observed that these assumptions refer to the need for training abroad
grouped under "negative'" and "positive" aspects, We propose to amplify

them on the samec hasis,

(1) "Negative Aspcct” (Lack at home)

One ef the chicef reasons for co-operative training abroad
is the lack/inadegquatc possession of theoretical knowledge
and/or practical c¢xperience of

(a) techniques of managcment with special refercence to
co~operative activities, both of a geheral nature
and of a specialized kind and, in particular,
concerning ways and means of developing the particular
co-operative activities for the greatest good of the
greatest number of members; and

(b) the technical workings of each of the spheres of
cooperative activity (e.g. dairy, consumer, fisheries
etey )

(ii) "Positive Aspect”

On the other hand training abroad provides trainees with

an op ortunity,.

(1) to acquaint thHemsclves at first hand with
(a) types of structural organization and parliamentary

systems of co-nperative movbments outside their
own countries;
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(b) methods adopted by foreign co~operators to tackle
problems similar to those in their own countries
(e.g. by the establishment of research institutes);

(c) modes of providing technical services of a nature
required in their own countries;

(d) +trends of the development of the co-operative
movenment in cther countries in order both to plan
- for the future development in thelr own countries
and also to guard against the pltfalls experienced
. by co—~operative movemelts clsewhere for purnoses
of long term planning; and

(ii) tc meet with co-operators from other lands, the better
to understand their specific problems, and to establish
cordial relaticns with them, the more to underline the
universality of human cxperience.

Quasticn - 2
(i) Branches

(a) Co~operatives (including Multi-purpose) predominantly
concerned with the development of agticulture including
all aspects thereof (i.e, crcdit, supplies, services
and marketing);

(b) Cohsumer Co-operatives (including all aspects thereof
and, where pertinent, production/processing and
packaging of consumer goods);

¥ (¢c) Small-scale Industrial Co-operatives (handicrafts,
handioom Weavers ctc.) :

* (4) Large—écale Industrial Cooperatives.

N.B. * We feel these priorities should be reversed but
we have taken the present state of the economy
and co-operative activity in the region in
glving this pricrity.

(i1) Levels -

(2) National Federations of different types’

(b) Regional Federations of different types

(c) Large-scale specialized primary societies
(e.g. Dairy, Consumer, Fisheries etc.)

.

(d) Large-scale multi-purpose primary societies.



B.

In answer to this question we would indicate at the outset

that Government personnel in the Cocperative Departments should get

high priority for training in view of the vital role played by

government in countries of this region in the development of the

co-operative movement,

Mcre often than not it is the government

which for better or worse has taken the initiative in>prémotipg the

devclopment of one or more spheres cf co-operative activity,

We give the following priority to both govermmeént and non~

govornmental co—operative workers.

@)

(b)

(e)

(a)

C. We think that special training shculd not be ziven below the level

of senior executive officers either governmental or /non~governmental

Category.

Heads/Deputies, Senior
Assistants and Specialist
Assistants of Co—operative

‘Development Departments,

Co—~operative Leaders both of
Apex and othcr Co~operative
Organisations,

Co~operative Teachers
(Training Colleges) and

Co—-cperative Extension
Teachers.

Co-operative
(General Mm agers &
Executives of large
Co-operatives).

Functions

Making of Policy and its
implementation.

Making of Policy and its
implementation,

Teaching co-~operation and
technique of Co-nperative
Manzgement to
departmental officers and

non-officials,

Member Education and
Publicity

Execution of Policy.

/

3

with the exception of Co~operative leaders,
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Jugstion - 3

Categories Type of Training
(2) Scnicr Co--perative (1) Broal lines of future Jovelanment
Departmental perscunel including (a) orzanisational structure,

(b) new techniques of
over all management
through seminar-cum—
study touts

(b) Co-operative Leaders. (ii) Research Fellowships of 4-6 waeks
' for part seminar particingnts,

(¢c) Co-operative Tenchers

. i sachi
(Training Colloges). (1) New Techniques of Teaching

including Audio-Visual Aids,
in
(2) Specialized training/ their own
specific sides,

(1) Co-»perative Extension - New Teghnigues of Member Education
Teachers. including Audi-Visual aids.
(e) Managers Latest levelopment in the technique of

management with special reference to
particular ficlds.,

% N,B, Vide Answer to Question 2 for details of catexories,
Jucstion 4
Yes. We arc of the view that study tours should not only form part
of the speccial training courées for the categories enurerated 4t Answer

to -uestion 2 but should also be extended to the following catezories

for which study tours alone would be appronriate.

Category Level gualification Director
N !
: |
a, Government . Heads of Departments _ 1 week t»
Personnel 4 wecks,

Senior fAssistants and
Special asslstants,



b, Hombers of
Cooperatives
(Produc.xrs) -

(cy Employees of
Cooperativaes
(Intermeiiatce

lovel),

Dedicated Young
Co-operators and specialists
in their own spheres (e.g.
good cooperative farmers.),

- Assistants Matriculate

in different Young with

branches, potential

future.

40

1 week to

4 wocks.

1 week to
4 weeks,



GROUP DISCUSSION - SESSION 5 .
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Group . 11l | Chairman ~  .Mr B,P,Faustino
Secretary - Mr N, Jeganathan
' Member - Mr Kwanthai Thalyacdham
Member - \ Mr Tetsuo Toyofuku

Member - Mr Suleman Bin Daud

" In this competitive world of nurs, training and educatopm are
important pre-resuisites for the efficient management of any business
entcrprise, more so in a2 cooperative organization, 8Sound and efficient
managemant go hand in hand with education and. training, It is therefo}e
of vital inter st to the Movement that there should be ample opportunities
made availsble to cooperative workers for their training and education,
In order to sustain the interest of the members and to withstand keen
competition posed by private enterprises, cooperatives should constantly
endeavour to keepthe members informed, provide suitable educational
facilities for members of committees of management'to acquire more
knowledze and expericnce inthe management of socleties and to train
thelr employees to discharge their duties efficiently and to the

satisfaction of the members of their organization,

Question 1,

Assumptions contained in 7uestion N3, 1 are only partiaslly correcct
in the sense that necessary training facilities are at present
provided by the cooperatives themselves and/or existing institutions,
'HOWeVer, in certain specialized fields, like consumer cooperatives and
agricultural marketing and credit, there is felt at present :

(a) lack of sufficient relcovant cooperative experience in these
fields; :

(b) lack of competent and experi enced management personnel, and

(¢) 1lack of financial resources, |
: I

As to Question 2, the grbup fully agr.:es with the assumptions
contained therein, althoughvin certain ihstancgs, the need may be for
certain specialized participants to be sent for fraining only, not
fgr training~cum~education, '

vee R



Question 2
(a) Types
(1)
(2)
(3)
4)

42

and Priorifies

consumers and agricultural (production, marketing, credit)
housing and insurance

credit and banking

industrial soclieties such as printing, cottage
industries, etc.

(b) Categcries

)

Those Jireetly involved in or in a position t@ influence
decision making in apex, secondary and falrly large-sized

" primary societies;

)

(c) Level

GoverneAt or department officials directly or actively
involved in management and/or supervision and/or planning
for such soclieties:

Senior staff of training institutions; and

In special cases, members and/ or employeces of socicties
who show or hold promise of potential leadership in the
near future should be sent abroad for specialized training..

of seniority

Those below executive/administrative level should not be

considered,

Qestion 3
Type of Cocp. ~ Category ' Type of Training
. Consumer ' Managerial Aurchasing, retailling, display
sales promotion, research,
(committee, staff, financial control
board)
Agricultural - 0 - Production, markceting, credit
and research
Housing and -0 - All aspects
Insurance |
Industrial societies - Q- Production, marketing, research

NOTE: 1In appro
1 to4 i

priate cases, the above categcrization involves categories
mmediately preceding,



<uestion 4
Yes, the group is of the opinion that for the following categories,

study tours would be useful and relgvant forms of training abroad :

(a) Officials of both private and government sectors directly
involved in cooperation, as well as parliamentarians whose
lines of work involve coorperaticn, and

(b) Theose involved in specialized fields of cooperative activity such
as planning and organization for houginz and insurance societies,

As to period of training, = minimum of two weeks and maximum of two
months,

&s to qualifications, the group felt that the following should be
mininum requirements

(2) He must have had at least thruoe years experience in his own
specinlized line,

(b) Hc must be cof such an age so that the society can look forward
fo more years of service from him u~on his return,

(c) ‘He must be in a position to absork, academically and language-wise,
the kn~wlcdge to be obitained from the host country and to implement
the same afterwarls in his own specialized field.

Along more seneral ‘lines, the group alsc felt that the following
should he considered: willingness of the person to be sent abroad
ta bind himself to serve the movement at least for a reasonable peribd
of time upon his return,

Other matters about which the group expressed its views are as follows:

(2) The group is of the view that research, with special relevance
to planning for future activities, is a field of training very
much needed in this region; and : :

(b) Considoring the involvement of government in the movewent
in this region, and the declaration of thd United Nations
that cooperation is the most effective imstrument for economic
upliftment, relations between the cooperatives and the government
scctor should he strengthened.to achieve maximum results in the
economic and social life of the people.

I
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SCC/ICA Follow-up Seminar
4th Februvary,'69

Ti. . INING CF INDIAN COOPE"ATIVE PERSCNNEL
: ABEQGAD -

}j)r

Shri Brahm Perkash, MP, Gencral Secretary,
Nationzl Cocperative Union of

, Af ghg Qutsét; I,wigh_to‘convey my grateful thanks
to %he Swedish Cooperative Centre and the I.C.A. Regional
'Officet£or aiforﬁing me.this oprortunity to meet the participants
ofv£his fsllbu—gp Seminar. I have fhe good fortune of being

associated with the I,C.A. ‘ducation Centre for South-East

i

b

sia éince iﬁs inqept?qniend héve_been watching its development
witﬁ iﬁtére;t. I have hqd_cloSC contact with the Swedish
Cooéerative Centre also for the last few years. I am havpy
L e O . ftara

to say that bvthvthese Ceqtrcs had heen rendering valuab}e
Vserviqé for rrorer @nd_hcalthy develorment of cooperative
ﬁovemeni.ih this_rp?ipgi.vBeﬁgxg_I talk of'problems of training
of indién coot?rative’peysonngl_aproad, i’would like te¢ mention
inzbriéf thé @evelopmgnt Qf.cqquxative movement in this country.
.ShriEB;.Veﬁ%ﬁkﬁbpiah{;Qhairm;n.of the Regional Advisory Cormittee
ﬁas airééay tngqﬁ%dlph@s subjéct iq.his inaugural address, but
,it'woﬁla ie wor?ﬁwhgle ﬁp yﬁpgatzthem iﬁ brief.

.Coogérati§e Movement in India officially started in
BT P S e C
1904 with the passage of Codperativé Societies Act. It begzan
as an agricultural credif @ovement but after independence
it made inroads in various spherés ol our eééﬁomic activities;

Today about 0 per cent villages are covered by village

societies an’ ure meeting about 30 per cent of the short
o p?
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;gndfmédium credit requirements in agriculture. Long-ter- credit

Vio farmers is Drogiﬂeq by the qoegé;ative land development banks -
théif;pnﬁgﬁi”diéb?régmént-df.cfé&it:&uring the last year being

to ﬁhe-ggne'o{ s, 78_crqres. In the figld of agriéultural marketing,
_all'thgrmafkéting ceht?éé dre covéred by the primery marketing
éggieiibsfﬁnd”%ﬁey)have estallished their own fereral structure

upﬁb the natioﬁar léféi; The-Valne;of agriculture produce marketed
du?ingtﬂe;i&styyeaglhés.téugheq'at about»§§36é.érores. About
:ﬁ,GOd_pxocessiﬁg.ﬁniég ;f various typés have been organized in the
:poégtry.,;Fiffyéff&o £00éeratiYe ;ugar'féctories are in production
;hiIQLZL:faCtbfiéé'ére[ét'vaxious stages of establishment. The
.éggar“prqduétion oflthe-ébbpéréﬁiye Qnits account for 51 per cent
:ﬁfrﬁhg:tptalinatibnai é}oduétibnf . Besides, 63 cooperative s#inning
‘Qi%yé heve béen?licenséd.-.Cooperatives have also made & beginning
in secondary and tertiary proCeséing.ih”oil secds industry.
HFoqrchoperativé seivéﬁt extyactipn.plants have already gone into
;pfoﬁugiipn. ~There é}eraﬁout 48,000 industrial cooperative

societies.of workirs and crtisans dealing mainly in weaving,

-eil crushing;yfruif7aﬂd vegetable preservation, leather, metals

énd:Qﬁhepéﬁott;gé”éﬁEQQillégefindustriés. Since after 1962, the
fgngumef;péoperdfi;es ha;;-spread in almost all the towns having
?>ﬁgpulatiuﬁ ofvﬁﬁ;ﬁﬂbrof aggye épﬁﬁhave established a federal
‘c6opgxgﬁive;strué%ﬁfé'ﬁffdrtﬂ;‘nafional 1éﬁ51§ ' The value of
7;e£qilip;ade,thﬁéﬁghfgéﬁéuge; cppper&tives ;és;bf'the'thne of .
;féggdp crores during"thé.last.yeag; Gopd'p¥d?reésrhas been
‘:fégiétgggd in dairying ihéuéér&. _Thé-nuﬁber'of dairy cooperatives

stand at 8,046. and they handle milk of the value of %.8 crores.

.o p3



=3 -

Y

The most neciablé amongst them is imul Driry which is perhaps

the Liggest dairy in .sia and has esteblished a high reputation

for its vroeduciss The number of fisheries societies is about

their catch was B, 2,04 c¢rores while their

-

8,400. - The value of
§élésAwere:ef the ord r of Ps.4.01 éroreé. The nunber of
priﬁary bousing societiég is"abéut’iz;OOO which have been
fedérated inﬁélia State levei'fedcrﬁtions. The national level
érggnization ot ﬁousing_?qp?erativestig under organizavicn,

The number of tenerents constructed by theﬁ'duringil965~66

IEAIBE ST ‘.

was iS;?lé;‘lThere are seven cooperntivé’ insurance societies
déiﬁg'géﬁerél insuréncg.wprk; The tﬁfaj'ahnuéi.gross premium
.cglléétibns amﬁunt.tc.gbquf%;zlcrdféé.

| With tis ;Qpid pranéion of thé coeoperatiyve mevement

in this country-in,various sphercs, arrangéments for training

o
Y

of personnel and edvcetion of members havé also been male.

Training “o coomerative personnel is beind¢ imparted through a
complex of ‘trhining institvtions comsisting of. the National

Instituté of Cooperative Management ot ‘the top for senior

iﬁersbhﬁéi; 13 coqpérative tréiniﬁg éb]léges-for;inter-mediary
leQei staff and 67 j%pipf level.éfdinidgVinStitufes. LApart
ffo%ﬁchdthingvbasicﬂpourses in Cbbpération;‘fﬁé training
icgiieges proyiﬁ¢'§pvgialiéeﬁ t}diningHin subjedts like

: . . e g ..
cooperative mirketing, cooperative banking,industrial cooperatives,
o TR L | |
credit; «dairsr cooverctiives

consumers cooperntives, long-ternm

and sd on. ' Bome pf the Universities héve also introduced

3

Cogpérdtion as nosubjecet at the g}é&vate an&'bost-graduste

.-
Py

levels. The lember Education programme is being carried out

..pd
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through about 700 peripetetic units spread all over the
country. The Mewber Education at present is mainly confined

to agricultural credit societies and industrial cooreratives,

The instructoers nrovide member education to the office-bearers,

T .

managers, managers and secretaries of the primary societies in

.

short duration courses. For the education of ordinary members,

the technigue of study circles is being made use of at many

places. The e¢du. iional instructors are trained at the .

'

111 India

Training Institute ot New Delhi which imparts training in the

JEN

teaching techniques. ke instructors are fed with visual aids
etc, by the Natienal Cooperative Union of India.

New techni: ues of management are, however, developing
round the worid. 1In order to supnrlement the training that is

available in the country itself, there is a great advantage

i R

in getting sowe key persennel trained in the advanced countries

. 1

of the world. We have been receiving invitations for sending our

\
3

people abroad fer training through the Government of India under

various schemes i.e. Colombo Plan, UNESCC, ILO, FAQ etc.,
Internationeal Cbé;erative Llliancé and difeét]y from the advanced

RPN it ' ERE e o I
cocperative movements., So far, we have received offers for
various training courzes from the movements in countries like

s

ia, Denmark, German Democratic Republic,

BT
1y

Canada, Czechostov:

Hungary, Israel, Japan, Poland, Humania, Sweden, U.K., U.S.A.,

B i

U.$8.S.%, and West Germuny. The various categories of personnel

v Myl RS e EFSE S IR [
deputed for training 2broad consist of high government officials

working in the cocperative departments, leaders in the

coonerative movement, and officials working in key positions in
A L o

i
H

. e P8



five years.
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different cooperative organizations. So far 140 persons

have been sent atroad for different ccurses in the last
The selection of candidetes for. training abroad

is done by o specially anpointed Selection Committee of the

" Union comprising the representotives of the. Government of

India, International Cooperative Alliance and . the cooperative

" movement. As soon as any offer is received by the National

Cooperative Union, it is -notified to its member-organizations
and applications are invited from them. While making the
selection, the -Committeeitakes into considceration the

fications and experiencc of the candidates, vis-a-vis,

jde

quel
the recunirements of the course and tries to maintain o
regional balance in selectien. ©Similarly,. the Government

of India in'respect-qf invitations received by them for
foreign :rainingt pave agpdinted—a-Selection.Cbmmittee headed
b&'ﬂhe Mihistéfﬁ{or’ﬁommunity Development & Cooperation,
oﬁ.whiéh'there is ngo-a representotive from the National
Céopéfative Union of India. At times, it becomes very

difficult tc make the selection as. the number of applicants

is ‘gererally very large - most of them nossessing the

requisite gualifications.
The péersons ‘atre deputed for treaining abread as and
: o i

““when such offers’are redecived by the Natjcnal Cooperative

ﬁﬁioﬁ,“ éy';n& iarge;;the-Unisnod05Sqng&.hdya.the chonice
of %héléhhjéct:fdr traiﬁing'ﬁt,all;:;TheréfiS, therefore,
a great scopé=fcr'adjustfﬁg the ‘training.programme to the
training reauirements; The areas#of-owr:requiremeﬁt are

«opb
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in the fields of rgricultural extension, processing and
. : . . & T . . - .. 5 . .
consumer industries, ‘dairying, insurance, fisheries and modern
. management tcchnicues of business cooperatives. ‘Our problem
18 'the training ot trainers,to trein the various categories of

,.peréonnel;beingiémﬁlcyod?by}ﬁbeimoﬁementﬂin its divferent

‘'sectors, . In: short, we; ni ed traiping facilities in.specific and

“'specialized fields, This nccessitates the organization of
Lol 2 '

;fézaééé;_whidh may bézspﬂﬁiallynxailgreQ"té;Sﬁiﬁ our needs, To
aCHiéVevihisiobgective”“mutul}conaultgtiqp_gzuthe receipicat
kﬁhﬁtffes andfth@gsponsoring.cougtgies”wi%¥,p%ﬁeﬁsential.

- By and'iungQ mhe“couniriés-sppn@oring:variqus training
.Qérogfammes'invitc.naméS»Qf”Cﬁndida¢es”f0;~traiging on the basis
'.offeqﬁitabﬂﬁxquotg from various developingncountries.- In
'deing so, thv.larai.situations.ppeyailing_in“the respective

QOun%ries-areﬁat times,not,takep“intplqonﬁiﬁgratipnl=_There are

..@hny‘aeﬁeloping:cnuntries,whgse pgedg are quite 1axge,ﬁecause

‘of  the irapid development. .and. diversification of the cooperative

o .
i,

‘movement: in theifrarea51::It,wiilj_therefore,,perhaps be »roper

e

“to give weightage to the: size of the movement and their reguire-
‘ments whily dllocsting the.number of trainecs. from the various

“developing countries in a.particular region. ,

At present, there are about helf & dozan cooperative

‘trhining institutcsWhich: impart.training to various types of

"personnel working in the,coeperative movement in the various

developing coumizies. ‘These oentres work cpjfe independently

'6f1Qatkﬁﬁ@ﬁérﬁani'have{nbt;estgblisheg_ﬂg piﬁlafionship within
fthémsélﬁeé,f-Theitrainigg pragrammes_cbnductgdrby these centies

‘gould be wade more efféctive npd usefuvl if they are rationslized

3

—5.07

£
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and co-ordin:ted under the aegis of the International
Cooperntive .lliance.

The various developing countrices in this region zre
.at different levels of coorerative development and their
training reguirements éiffer from each other., 4t nvresent,
the courses coenducted by the advenced movements are generally
the same to all the ceuntries irrespective of their zctual
requiremente, It will be worthwhile if special courses could
be conducted by them teking into consideration the needs of
the participating countries, If need be, svecial courses
could be held for a country cr a group of countries having
similar situstions,

It wiil not he beside the point to mention herc that
the Indian Ccoperative Movement does nrovide training
facilities *o developing countries in various fields. About
30 candidates rre trained every year at cur verieus %raining
celleges. & art from feceiving condidates in the various
courses being conducted by the coopcrative training colleges,
gpecial traiping pregrammes are alsc prepared to suit the
requiremerts of varicus candidates. The number of candidates
trained under the various trninine sghemes can be further

extended on requust.
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SCC-ICA FOLLOW-UP SIMINAR (SOUTH-EAST ASIA) February 4, 1969
International Cooperative Alliance !

Regzional Office & Bducation Centre for S.E.Asia

43, Friends Colony, New Delhi-14, INDIA

SESSION NO, 8

QUESTIONS FOR _GROUP DISCUSSIONS

Question No.5 : The Grohp has now prepared a chart locating areas of cooperative
training requireﬁents in South~East Asia which preferably
could be provided frém abroad. The Group has also listed
different caiegdries of cooperative ﬁorkers who should
receive the various training facilities. Please discuss and
indicate which of these training nceds, aécording te the
grbup, could preferably be met in Sweden (but not nececssarily
exclusively from Sweden.) |

Question No.6 : Suggest two or three main types of Seminars which, according

to the Group, should be arranged by the SCC for its maximum
contribution to cooperative education in the Region of
South-East Asia.

fnestion No,7 : Please diéouss in detall and give an outline of a full‘

programne for cne of these seminars,
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GROUP DISCUSSION - SESSION 3

Chairman -

Mcmber ,
Member -
Momber

Prof. R.V. Nadkarni

Mr S&ud Turabul Hasan
Mr B,L.%har
Mr Bhogendra Chaudhary

Training for co-operative personnel could be provided in Sweden in following

aregas -

i

Agricultural Coopgration

(c) Meat & Foultry -

(a) Cioperative Marketing

DUration ,e.ccee.

(b) Dairy Coops.

_ For Executives of
State Fedcrations,
National and sAgrl.
Suoply and Sale
Cooperatives.

3 gonths

For Executives af
‘Milk Supply Unions

having or planning to have
processing of milk into milk
products and Dairy Development

Officers,

Duration .eee.ve

cattle breeding
societies
SL & RLF
3 months
For Executives'of Study of SS
meat & noultry & S4, SL &

Coops and Officers

RLF

in" charge of animal
husbandry Dept.

Duration

3 months

Study of -~ 1its supply of
SLR & SSS inputs, provision
SL & RLF of technical
guidance, supply
of farm equipment
& servicing,
receipt of agrl.
produce, grading,
storing & sales.
Study of - developmest -f
SMR & standardisation in
milk products with a
recording common national
societies & prand, rationali-

sation of the
market and
distribution
arrangemnents

throushat the country.
Pricing cof milk and milk
products, im)rovement of:
tho cattlc breoed and the
importance and usc of.
milk recording systom,

(sHS)

Study of animal
preeding, rcaring,
kollection, dskeughter,
processing, marketing.
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II. Consumers' Coop. 1) for Chief Exec
Jurchase Offic
& Sales Managc
State Federati

ii) for General Ma
of Department

Duration .,..... 4 months

iiI,  Housing - for Exccutives of Sta
Federations and S
D:partmental Offi
charge of Coopera
at Hg

Note: 1, “A briefing session on
arranged at ICAa Educa
session, :

ii, 75% of the total peric
wOork,

Duration .,...... 1 month,

Mdestion = 6.

e ietbS P vy

- \
Group has consldered Education as di

nurpose following Seminars would be useful

Seminars: i. for Instructors ir

ii, for Tducation offi
Zonal Education Of

in  (a) Study Circle, Grou
in KF's Afton Skol
RLF guinnoguilles

(k) Correspondence Cou
: Brev Skc
) Audio-Visual techr

member education i

Duration ..... 2 months
(during the study ci:
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2
II. Consumers' Coop. 1) for Chief Executives Study in the

Jfurchase Officers Primary & KF
& Sales Managers of ‘
State Federations,

ii) for General Managers
of Department Stor:s wcrk in DOMUS

Duration ,..... 4 months

iil, Housing - for Exccutives of State Housing Study of HSB
Federations and State Level organisation,
D-partmental Officers in-
charge of Cooperative Housing
at HQ

Note: 1. “A briefing session on introduction to Sweden to be
arranged at IC4 Education Centre, Delhi and a follow-up
session, ' .

ii., 75% of the total period should be devoted to practical
work,

Duration ....... 1 month,

Mestion = 6,
. \ , _
Group has consldered Education as distinguished from training. For this
murpose following Seminars would be useful :

Seminars: i. for Instructors in Coop.Training Institutions

ii, for Bducation officers of State Coop. Unions and
Zonal Education Officers,

in  (a) Study Circle, Group Work
in KF's Afton Skolan & LO
RLF winnoguilles

) Correspondence Courses
: Brev Skolan & LT

(c) Audio-Visual technigques of
member education in KF & RLF.

Duration ...., 2 months ‘
(during the study circle season),’



Question 7,

Programme for Scmingr
in Study Circles.

- Agocileles organising i. Introduction
- foermation of groups - Programme of adult Education
- sclection of leaders in Sweden,
- sclection of subjects
- sunply of study’
matcrial, ii, Study Circle Theory. 2 weeks,
- duration of study sessions &
fre.uency of meetings.
-- role cf the stuﬁy leader.
- follow-up of study circle.

= programming of study circles ..
and administration connected
with it,

e 1 week.

IT. Participants should visit and obscrve funectioning of study circles discussing

different subjects and visit Folk High Schecl. eveee-s 1 week.

IIIl.Practical project £0 work out a programme of study circle on return

home and proparation of study material for one study circle. .... 4 weeks,

Two days of Fellow—-up =t the end.
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GROUP 1II

Chaitman :  Mr. W.B.C. Senernt-Nandedova

Secretarys Mr, Homid Abmad

Members .. . Mr.":Ro%ﬁta "Ti_llekera'tne' .
Session No. 8 5th February, 19653

L L0 2
Question No. 5 .
5.1 e hs'wv'e 1iqtbd in our answer to Question 3 the five

mein cntugorlec of cooperntlve workers through the training of whom
abroad, the coopsrqtlve movements in the Region would derive the
maximum poszsible benefit. These categories fall-lnto three main
groups, viz. :- _ -
a) ©  Cooperative Lenders (both governmental and
' non-governmental) being those in a position, and having
.thb power and authority, to determine policy and direct
. its implementations ‘
b) Cooperative teachers (botb govemmental and non-
| govermmental) being those entrusted the responsibility
| of transmitting the required knowledge and gzills and,
in the case of member education, their reorientation
to ofher ‘oooparative workers vithin the country; and
) Cooperative execcutives (generally anployecs of
cooperatives holding posts of General Mmnogers and
- perhaps Senior Assistant ZMM. in charge cooperative
| enterprises and, in particular cases, gov zrnmental
~officers being speciaily trained to advise cooperative
executives in manazyement), being those directly
concerned with the execution of new policieé that are to
| be implegented fop the futurle development of the movement
~as a whole or particular asplects thereof in each country
¢ Of the Reg.Lon. |
5 ‘2 C Ve shall now proeeed to define, as best we may, and

' partlcularise the areas of tra1n1ng in respect of each of the above
- classes and to indicete which of th\,se training needs would
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K4
preferably be met in Sweden.

5.3 Cooperative Leaders

Cocperstive Laaders should be trained in the broad
overall aspects of the techniques adoptea by cooperative organisations
in the more develop od countries to meet the requirements of economic
‘development in spheres relevant o their respective countries which
have been undertaken by the tooperative organisations in the more
developed countries. The pricrities for these different spheres of
cooperative activity are, as already indicated in our answer to
Nuestion 2(4) :

1) Agricultursal Cooobratlon,
2) Consumer Cooperationj -
3) Industrial Cooperation

54 Our group is of the view that the required training in
consumer cooperation cen be imparted exclusively in Sweden and this
would be true in regpect of Agricultural Cooperation too. But in
the 1atter sphere there showld be associated training undertsken in
other countries as well (=.g. Denmark for dairy cooperatives and
perhaps Japan for genersl agriculture). We also feel that it would be
desirable, whenev:r posgibla, to include a study tour to well
estahlished projsct or a recently started pilot project in one of the
countries of the Region itself, which has been successf_‘ully undertaken
or meaningfully planned (e.g., alphabstically, a Ceylonese agricultural
erodit project, an Indian dairy proj eét or a Pakistan sugar mill
projact). We consider thot such a study teur would halp to bring the
problemg connected therewith closer home »both physically and

psychologically.

5.5 In the field of industrial cooperation, we would observe rve
that training cowld be provided in Sweden only in relation to major
industrial cooperatives, generally those underisken as subsidiaries
of KF. But in this conne setion, we would also suggest that since the
financing of guch cooperative 1ndustr1al concerns would pose problems
for the movements in our own equ1t1es, tramlng in cooperative

financing should be a éondifional precedent to tr.ﬁinirig in industrial



57

cooperation itself.

5.6 GCooperative Teachers

Teachurs at cooperative colleges which undertake training
of both cooperative departmental personnel and cooperative empldy’ees
as well as teachers given the function of member cducation could be
givén training in Sweden, in the latest techniques of bhoth teaching
.1tself and of the evaluation of such t_rainil"lg in the light of the

objectives outlined therefor.

5.7 In ocur vieﬁ a seminar held at Var Gird with study visits
to other Bducation Centres and meeting with past students working in
cooperatives should open out new horizons for our teachers provided,
h0wever,‘ that the cooperative world in their own countries are attended
to the new objectives for which Var Gaard has been established.
Otherwise, such teachers —would be misfits in their owun countries on

their return.

5.8 Cooperative Execcutives

Cooperative executives coﬁld be profitably trainea in
Sweden 1tsdl f oreferably with the direct assistance and collaboration
of KF’s Reonorii ¢ Divisions. They éhould be trained with special
refsrence to the techniques of management (both financisl and

administrative and technical (e.g. warchousing, transport).

Question No : 6

1.1e Seminar for Cooperative Leaders (including governmental
and non-governmental) in: (i) Cooperative financing, in
particular, regarding (a) ways and means for (i) building
up own capitaly (ii) securing capital from other sources.
(b) techniques of budgeting and economic evaluation of
project. T
(i1) Structural-brganisatio{ﬂ and parliamentary system for

cooperatives.

1.2. Seminar for Cooperative Teachers in latest techniques of

training and member education and trends in cooperative
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development.

1.3+ Seminar for Cooperative Executives in Manacanent Techniques
with special reference to the spheres of activity relevant

to the countries concerned.(e.g. consumer, asricultural etc.)

Question No ¢ 7

>

9th International Cooperative Seminar, 1971, on Cocperative Financing
and Budgeting,

7.1 Participants to be selected from all ICA member ceuntries
in the Region and to be divided into three study groups for the

purposes of the seminar.

7.2 Bach group will study two subjects encompassing both
study of Swedish models and their applicability to the asian scene.

7.3 The Seminar will be of & weeks duration snd the

programme is given below ¢
7., First Week (Plenary Session)

-~ zeneral introduction

- Introduction to Swedish Cooperative Movenent

'., General lectures on aspects of Cooper'ative Fingnce
ralated to the firet set of topics to be studied
by the three groups, s.g. on (i) Need for capital
in cooperative sector, (ii) Methods of capital,
formation adopted in Sweden and (iii) Borrowed

cépital - elsewhere advantages and disadvantages.
Second Week Group segsions
Third Weck :
These two weeks will be devoted to lectures and, where
appropfiat_e,'visi_ts to institutions, relating tc the subject

areas of the first set of topics assigned to the three groups

and writing of group reports.
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Fourth Wodk  (Plenary Session)

1st two dajs - free fop other study visits. (Secretariat will

type reports for cyblostyling) .

3<5th day . Prosentation of each group report to the
o Plénary Seesion and its discussion there at each
* group will be required to gmend its report
where necessary in accordance with the wishes

of the plgnary session (6th day)
Fifth Week | | | ,

Introduction to second group of topics,

e.g. ¢ (i) Budgeting
(ii) Beonomic Evaluaticn
(iii)Long-term planning for development.

Sixth, Seventh and Eighth Weeks

As for 2nd, 3rd and 4th weeks.

7.5 Lectures

Lectures should be given by specialists in the given
fields both in the plenary session weeks (lst and 5th) and in the
intensive study group sessions (2nd, 3rd, 6th end 7th weeks).

7.6 Venue

) Reason
1st Week g Stockholm Recreational Ffacilities
- avgilable.
5th Week § (Hotel City Domus)
ond/ 3rd Weeks VAar Gard Better sulted for concentrated
(except when on tour) study.
R &
6t/ 7th Week§
/th Week Stockholm Recreational facilities
8th Week (Hotel City Domus) avellable.
{
|
N.B. ¢ 1). The Seminar may be from 8-10 wecks’ duration depending

on both the intensity and the extension nature of the

studies.
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an .

The lecture topics given herein are only examples and
do not necessarily cover all aspects that should be covered

in a Seminar on "Cooperative Financing and Budgeting!

.designed for .cooperative leaders, which cxamination we

have been unable o do for lack of time. ,

"It is suggested that the Swedish Cooperative Centre

obtains baecground informaticn about the Cooperative
Financing 'prevalent in each of the different countries
of the Region before determining the topics that are to

be studied by the three groups. .
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2, Mr N, Jeganathan, Malaysia - Secretary,
3. Mr Kwanthai Thaiyadham, Thailand - Member
Lo Mr Tetsuo Toyofuku, Japan - Member
-~ Member

5. Mr Suleman bin Daud, Malaysia

GROUP REPORT ON SESSION NO.2

{£) Subject areas to be studied in Sweden

Question No.5 :

The training needs whioh could be met in Sweaen?

Cooperatives are highly deveIOped in Sweden and therefore there are
several areas for Cooperators,in developing countries where training and
education could be acquired. Some of these are :

+ 1, . Consumer Cooperatives :

.In'so far as the'oountries'represented in this Group are concerned,
Consumer Cooperatives heve_been‘a weak link iu.the cooperative set-up, In
“weden the backbone of the Cooperative Movement is the‘Cooperative'COneumer
eector, and as such the Cooperatore could be eeut for training in this |
Earticular aspect of the Movement, | | |
| " Considering the present'stage of developmeut in the Consumer Movement
~‘in this Regionm however, the Group feels that uore emphasis should be placed
in the course of training on the matter of foodetuffe; and then,.instead of
Placing equal emrhasis at all 1evele of traininé up to the Department Store
‘étage,.it ie felt that‘it would be of more immediate benefit to theﬁtrainees

/
if concentratlon were . made only up to the Super Mdrket level, and above that

13

 Just a cureory or pess1ng study to sort of round off the course for the

vee 2
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participants,
Specifically, the areas of sﬁudies for Consumer Cooperatives could be
dlvided into Purchasing;'Retailing, Display, Sales Promotion; Research, Financial

L[]
Control, Accounting and Auditing.

The generalIOpinion of the Group waé thaﬂ while the Cﬁnsumer Movement is
very vény advanced in Sweden, and thefefore it is not expedﬁed tﬁéﬁ the entire
experience could be lifted and applied in full to countries of our Region, it is
nonetheless felt that vefy mucﬁ of the experience could,‘With'ﬁrdper adoptions
to the circumstances obtaining in this Region, be applied wifh maximum benefit,

2. Insurance and Housing : ‘

Sweden has also made trénendoué progress in fhe’field of Insurance ahd
Housging thereby providing excellent opportunities for training of cooperatofs in
these two aspects. | I |

As.thése two t}ﬁes of societies arevrelatively new in this area with the
possible\exception Qf Malaysia‘where there are now Housing and Insurance
Societies, and also in Japan where there‘are now Insurance Socleties, the Gréup

feels that all aspects of these Movements should be studied by the participants

coming from this Region,

-

Aside from the fact that these two are a very fertile areas of cooperative
activity, the need for starting these Movements is made more urgent by the fact
that almost all the countries represented in this Group are thickly populated,

and housing poses quite a sérious problem.,

Housing could also be studied'by prospective trainees in such other countries
a8 Germany and France., As to Cooperative Insurance, this could also be studied

in other countries such as Switzerland, U,S.A., England and Belgium,

s e 3
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3. Agriculture :

_ Specific areas. such as credit, pardhasing, procesging and marketing

could very well be studied in Sweden. In the same manner organisational

patterns and séhemes, relationship between the preliminary, secondary and

apex socleties as well as rationalization of these patterns could be specific

areas of studies.

Question'No.é :

2) Agriculture : (1) Credit; (2) Purchasing; - (3) Processing;

© (4) Marketing; (5) Patterns of Organisation and relations

between primary, Secondary and apex societies.

‘b) Consumers : v (1) Production specially on foodstuff;

.

(2) Retailing; (3) Display; (4) Sales Promotion;

(5) Market Research; (6) Financial Control, Accouhting and

Auditing systems; (7) Correspondence Courses.

¢) Insurance and Houging :

All aspects for reasons stated earlier,

B. For outline of Seminar Programme, please see Question No,7

Question No, 7

The following outline of one Seminar on the specified lines for
Aericulture is givén below
1. Duration of the Seminar : 8 Weeks

First Week : Orientation

It is‘éuggested that this orientation could be

, I
as follows I

given

a) Pre4tféiﬁiné course, preferably to be held at the

ICA Regional Office in New Delhi for 2 or 3 days

e 4



Second week :
" Third week :
Fourth week :
Fifth week :

Sixth week :

Seventh week :

Last week

84

4

both primarixy to orient the participants coming

 from the Region as to the type of training they are

going to undefgd'as'ﬁell as to give them a general
idea of what to sxpect when they reach their |
dcstination., Tt is felt that this would help the

participants to adjust faster to their new environ-

‘ments. The rest 6f the week could be spent in Sweden.

It is for genéral'orientafioﬁ, background. briefing
and such pertiﬁént méfters as eéonomic;'soéiéi and
historical'backgrdund of the Movement in Sweden,
Credit

PurChaéing

Processing

Marketing

- On~the-job training in spécialized field, the choice

being left to the participants.

- Observation and Field Visits and other types of.

societies to round off the experience of the partici-

pants not only in the Agricultural field but also in

other fields,

- Writing of reports, submission of papers and

Evaluation.
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L3, Friends' Colony, Hew Delhi-1/ INDIA February 5, 1969

SESSION NO, 11

QUESTIONS FOR GROUP DISCUSSIONS

Question No.8 : The Groups have now discussed the training requirements for

various categories of cooperative workers. Some of these
training requirements have also been suggested by the Groups
to be provided by'Sweden. .The Groups have also made
suggestions with regard to different types of seminars and
have suggested outlines for seminars.

Please discuss various educational methods which you
would like the SCC tc use in Seminar Programmes.

The Groups may start with some assessment regarding
what could be a proper balance between theoretical and
practical training., Pure practical considerations, for
instance, location in Sweden of the Seminars, accommodation
etc., may also in this context be of great interest.

Question No.9‘: Please discuss in detail the various practical and realistic

A
follow-up activities on various parties in the context of

SCC Seminars.

-~

Guestion No.10 :Please give, according to the Groups' opinion, some

indications of one or two major weaknesses in the present
. programme of SCC seminars in Sweden. Please suggest how

they could be overcome, |

, : I ,
wiestion No,11: Any other question to be discussed by the Group.
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SCC-ICA FOLLOW-UP SEMINAR (SOUTH-EAST ASIA) gs/Feb,6,1969
- Ca/New Delhi, _ '
) GROUP SESSION - SESSION 11

GROUP ~ I Chairman - Prof. R,V, ‘Nadkarni

Member - Mr Syed Turabul Hasan
. " - Mr B.L., Dhar
Question - 8 .
' Methods : 1. B8election of participants must be made at least

3 months in advance.

2. Pre-seminar preparation : Suﬁpl& Eésic information
" material about the Co—OpgféfiVe develoémenﬂ in éweden in the aiea to be
covered by the Seminar and:require the-pfoépective participants to ﬁ?épare
a written statement covering the following aspects : | |

a) their own background cxperiehce; |

b) problems faced by them in the course of éheir cbépérékivé work
‘and the way they tackled the plxi'oti)lvel;ns (this should include both
problems which they solved and the problgxhs for which they were

- "~ not éucceséful in finaihg appropfiate solutions);

c) Problems‘on'which they require g:idance from foreign experience
and the areas of dé&éioﬁment abréadifrom the study of wﬁich they
expect to get the néééééary guidéhcé;

(This stafemeht should be routed thrbﬁgh the Néfidnéi Cooperative
Training In;ti;uti;n so that the Institution also cqp}d make

observations>on areas which should be studied by the participants.)

M

_Seminar proper :

]
1) _TQe introductory statehents submitted carlier by mitted

the particinants should be circulated émong all the participants as also those

who might be involved in the seminars as lecturers, resource persons etc.
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'Tﬂevseminar should start with pfesentation of these statements by the .
participants with briaf éral instroduction; o

Tﬁesa int;oduétory statements should be made the basis for working
out the detailed progrémmc of study within the broad frame work of ther
seminar éhat would-have already been formulated, making adjustménts in
the progra.mmé to suit the specific needs of the participants e.g. selection
of areas for syndic;te gréups studies or for‘individual studies,

These statements also help in mutual introduction of the background,
experience and needs ©f the participants and in building up mutqal éhpéort-
among them,

2) Lectures by experts in different fieclds supplemented

by audio-visual aids.
3) Syndicate studies of problems in which more than
§ﬁe nd?ticiéénts indicate their interest.
4) Individual assignmen£ for study of a problem in
which the participvant may have special need and interest,
-5 CGbgervation gtudy visits.
6) ©n the job study.

N.B. 5 & 6 should bec integrated with 3 & 4. ,

7)  Follow up discussions of group and individual
assignment reports. o
The group has indicaféd in the earlier report that the allocation of
time~between theoretical and practical study shoﬁld be in the proposition of
25 : 75, This is only a broad inuication to emphasise importance of
practical study but there is need for flexibilities with reference to thé

needs of the participants and the areas of study.
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For the Agricultural Seminars, Sanga Saby and for Consumers' Seminars,

Var Gard and for Housing Seminar at HSB School. - For practical work in the

institutions suitable for the study.

Question 9.

»

a)

3)

After conc}usion of the study programme in Sweden, a follow-up
Seminar should bé arranged in I.C.a, Education Centre tc which
should be invited rgpresentativés of sponsoring institutions
and also some participants wﬁo had particivated in similar
Vseminars in Sweden earlier, |

An information Bulletin te ko issued annually or half yearly

by the SCC containing the following sections :-

'a)  Seminars conducted during the preceding year/half year

- The participants, the areas of study, the subjects on
which'groub syndicatevor individual étqu reports have
been prepared,

b} Contributiosns of participants of past seminars on :

i) their euperience in implcementing the ideas gained
during their study in Sweden and problems on which they

would want further elucidation from experts;
ii) special developments in their areas,

iii) 1latest developments in thé cooperatives in Sweden

- structural changes, new activities etc.

. . l. . .
Refresher seminars of partlcipants;;n carlier seminars once

in three years.



Question 10,

The group has nc detailed idea about changes in the programming
of the Seminérs by 8.C.C. after th¢ members in the group had returned from
Sweden, But one point that was seen to be a source of weakness during the
lst & 2nd Semire rs was that the Lecturers did not have orientétionbinto fﬁe
eonditions and probloms of déVGloping countries. Since then some persons
from the Swedish Cﬁopcrative Mcvement had been to the Aéian Region as cxperts
and cah be expected to anpreciate the problems of the area better. More
opportunities to those concerned with conduct of Scminars as lecturers,
resource persons ete, to visit tﬁé.Asian region mizht érove useful,

Visitors from Swedish COOperatiQes should.during thé visifs to
asian countries invariably contact the ex—participan£s of Séminars held

in Sweden. This will be useful also as a follow-up.

Question 11.

S5.C.C., could help the National Cnhoperative Training Institutes
in the Region by suvrplying audio-visual aids for teaching Swedish

Ccoperation, e.g. films, film strips and slides.,

- — ——



SCC/1CA FOLLOW-UP SEMINAR (SOUTH-EAST ASIA) A/6th February,1969
International Co-operative Alliance

“rricnal Office & Education Centre for

South-East Asia, 43 Friends” Colony,New Delhi-14

CROUP DISCUSSION - SESSION 11

AP . Chairman ~ Mr W.B.C.Senerat-Nandadeva
Secretary ~  Mr Hamid Ahmad
Mémber ~  Mr Rohita Tillekeraine

Question No.82

2.1 Thaoretical and Practical Training

I we were to unde stand by ﬁtheoretical training" .
instmiction in thesories and underlying principles as against instruction
in the practical appli cation of such thecries and/or principles
("practical training"), we feel that at least equal weightage should bhe
given to both, if not a slight bians towards "practical training"

(aas_dofined above), This would hold good for all types of seminars

whether co-operative leaders, co-operative teachers or co-operative
executives,

2.2 If, on the other hand, we were to understand by the
distinction between "theoreticalt, and "practical", training, instruction

whether oral or demonstrative ("theorctical') as opposed to instruction
"on the job", i,e. by actual wcrking ("practical"), we would assign
the same priority as indication In previous paragraph as indicated
in previous paragraph but we are of the view that "practical training

6]

(in this more specialised sense) camot be imparted except in a very

limited way and that only perhaps for co—opFrative teachers and to
even nmuch lesser extent for Co-operative Executives, especlally
considering the fact that we have recommended that these seminars

should be of eight to ten week” s duration. We do not think that
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cooperative leaders can be given "on the job trainine:" drring their

semingrs say in executive positions in KF or &L,

£.32 Location (for 8/10 week seminars)

Ve have alresdy recommended in our answers to questions

7 and 5 (vide paragraphs 7.6 and 5.4) that
a) Study scssions in groups should be held a% residential

cooperative colleges (e.g. Var Gard and Snga Saby) tc
facilitate concentration);

b) plenary sessions both for intpoduction to topics and
discussions of reports should be held in big towns ao that
the trainecs can find some relaxation outside session hours?,
(vide para 7.6) ; and

2) that the conclding part of the seminar after presentation
of reports should be held in a comtry of the region with
cooperative experiences in the field of study (vide paragraph

5.4)

8.4 Period of Year

Sumnmer

2,5 ®duecational methods

i) Seminar Proper

- lectures by specialists,
- demonstrations of methods, e.g, stock control equipment
r'
(ceg. cash registers, calculating machines, ware house

equipnent,ete,) and management aids,
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plenary session preliminary discussions,

group discussiong,

- group reporting,

plénary session dis cussions of group reports,

- dndividual preséntation of reports by participants
themsnlves after sepnrate study visits or case studics
(in selected coses),

ii) Study visits to Co-operative institutions,

1ii) Panel dis cussions on related topics,

" iv) Dobates (fhiree speakers, cach to present conflicting
points of viéw on controversinl co-operative subjects),
v) Provision of Librory facilities and reading time for

participants.

question NoW9

9«1 "Follow~up" would be more effective if it is part of
o programme of training planned by the awarding agency ond the deputing
organisations in consultation with each other. Such an urd e¢retanding
would help tho awurding agency to have follow-up activities adequately
to cralunte the results of such fraining.

9.2 With these preliminary observations we would suggest the

following methods of "follow-up':-

) revorting by the perticipants ond/ér the deputing orgonisa-
tions to the swarding agercy (We have our reservations as to
whether dputing orgenisotions and, in particulaor, governments

would agree tc this procedure);

/
I

b) reporting by the participeants themselves at o follow-up
seminar of n short durntion to be held at least an year

~preferably two years, after the original seminars
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¢) submission of reports by participants to their organisations
and, whorever possible, publications of articles by them

in Jjournals and newspapers on the topics of studys;

d) Short-term (4-6 weeks) study programmes for selected
porticipants in' their respective fieldsy whoen they would

avodil themselves of library facilities and guidoncoe of
cooperative advisers at the venue of such study. (c.ge SCC/ICA

(ReD4 & BaCy)/ and other training countrics).

o) omwmiag aveilable fo-particlipants subsequent publications

of the awarding agency ond I.Cefe (cegs books ard periodicals).

f) keeping track of the development of the Co-operative Moement

in the respective countries with special roference to those

sphercs in which porticipants haove been specially traineds

and

) keoping track of the carcers of the individual participants
and, wherever possible, crranging for thelr posting on a
temporary fating for o few years on o cooperative assignments
in other countries which require the skills and training
acquired by the participants so that on the one hand other
co-operative organisctions would benefit thereby and on the
other, &he participants themselves would acquire knowledge

at first hoand of the workings of cooperative undertakings
outside their own country and get betbter acquainted with
cooperators cbroad resulting in greater understanding between,
~nd better cppreciation of conditions in, the respective coun-

trics,

Question loe.l0

1041 Selection of participants

Participants should be by and large of the same level both
in educationnl background, and position in the co-operative movement

(whether on the government side or the non-official side) and they should

"
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be either dircctly cngaged in, or likely to be cssigned to, the field
of ot least one c¢f the topics of study. We have suggested in our
answer to questidn lioe 2 (c¢) that special trainine should not be given
below the lovel of senior exccutive officers (Heads/beputies/Senior
Assistants/Spocialist Asgistants of Cooperative Départments) and

cooperative leaders (mon-official).

10.%2  Wo howve now ofter further consideration arrived at the at the
conclusion in respoct of the two countries (Ceylon and Pakistan) that
the seminars proper frp Cooperative Leaders (policy makers) should be
confined to governmental officers at this juncture in the development of

the cooperstive movement in our countrics.

We would here recommend that non-officicl cooperative leaders
should be given an opportunity of making study tours of about two wecks eks

to one month in the scme fields in which the governmental leaders are

being trained at the scminars.

The rensors for this recommendation are: that ot present

a) the highest ranking cooperative lenders (some MeP.P. ond
others with extensive profeséional or business intercsts)
hove neither the time nor the inclinstion to participate =

in 8 - 10 week s intensive seminars; and

b) governments have perforce to decide the policy of future
development of the movement in our countrizse.
10,7 I

102 o of the Seminarg

Some of the scminars held witherto have been of too general
o noturee ) | *

We recommend that future seminors should be of o specialisced
e fure md of on inteneive character, as alrsady outlined in our

fngveres to Ques¥ionz 6 ~nd 7.
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ON

Question Nosll

Apart from the 8-10 week seminars, and the study tours
recommended by us we suggest thot opportunitics should be afforded
to Cooperative fxecutives of the highest 1evei dnd staff grode
Gazetted) governmental officers (i.c. those entrusted the responsibi-
1lity of implementing policy) to begiven an intensive troining in theixr
own fields for considerably longer period as(six months/an year or more).
Such trainees should be given os much "on the job" itraining as possible,

although there may be certain difficulties of communication (language).



"I0-T6L TRLLOY-UR STMINAR (SOUTH-ELST ASTA)

International Cooperative Alliance ,
Regional Office & Education Centre for S.E.isia

43, Friends Colony, New Delhi-14 INDIA S/February 6, 1969
GROUP TII
1. Mr B,P. Faustino, Philippines ~  Chairman
2. Mr N, Jcganathan, Malaysia - Secretary
2. Mr Kwanthal Thaiyadham, Thailand
fo Mr Tetsuo Toyofuku, Japan
5« Mr Suleman bin Daud, Malaysia

GROUP RﬁPORT ON SESSION NO 11

Question No, ¢ : VARIOUS EDUCATION METHODS FOR THE USE IN SCC. SEMINAR
PROGRAMMES!

1. Lécture + Discussion Mothod

‘In this respect the freup feels that there should be juéﬁ a minimum of
;tatisticéi data and information which can be gathered in a way from
=xlsting pamphlets and brochures and that more of lectures should be devoted
to thought-provoking methods which will urge the participants to take part
and more interest in the succeeding discussions which will follow lectures.,
Within the previously set time limitations, it may also be very fruitful
to suggest some Torms of dcbates with the seminar sponsbr%rs framing quéstions

of substance which can be debated upon by the entire Group. This is of course

Just.an extension of thc discussion which normally follows every lechure.

.

7o Audio-vigual Alds
This can cither be part of a lecture or a separate device to amplify’

or better illustrate the points taken up during the earlier lecture, Fronm
»

the Group's experience, slides, illustrating charts, grarhs are very very
useful, Documentary films wherever available are very helpful devices to
drive home faster and‘will have longer lasting impressions., Facts, events
and circumstances surroundiné the develomment and growth of the Movement

see 2
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belng studied. In instances where extra éopies of‘ihesé docuﬁentaries are
available, it may also be a good idea for the Swedish Centre to give away
copies of such documentarioss to the parciclipants in order that when they
return’ to their respective cbﬁntries, the othervmémberélbf thelr societies,

their officials can view first-hand thwough these documentaries: tne phases

(5

of study undertaken by the participants.

glo

[e
6]
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3. Groun d

The first point which the Group would like to make here. is that the
groupings should, as much as possible, take into consideration the individual
choices of tiie participants. It has happened before that the participants
nedther any background, knowledge or intersst in a particuiar thase of
the movement are assigned to that phase resﬁlting in the participants not
benefitting at all from the results of the Group discussions,

Lo Case Studics :

fase studies must he numerous enough within the time limitations and
fairly representative of the aspect of fthe study being undertaken to maximise
‘results,

5. On-the~Joh Training :

The fGroup sugreste this method with réservations, inasmuch as it is

awere that in many instances, 1t may not be practical to really assign a

participant for on-the-job training because of language blas: Where possible

hewever, this can be e verv effective method of driving home vital points of

interest.,

6., Study Visits and Field Trips :

“Muge are useful methods although they should not follow cne another

v

so closely that it causes inconvenience to the participants who have to pack

2
-

tew
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and unpack their belongings day after day while they are on these field trips.

7. Report Writing and Dvaluation

In addition to the swamerization of what has taken ;&acé during the
duration of a Coﬁrso, the participants are required to state in such reports
their own idea; as to how ﬁhey intend to make use of or implement the ideas
they hé&e obtained upon their return to their respective countries.

As to the proper balance between the theorctical and pracﬁical training,

- ths Grouﬁ feecls that *at there should be mbre of pracﬁical asbects of
training than the theoretical aspect for the reason that the learning prbcess
goes on faster on the practical side.

- As to locations of Semirars in Sweden, the Groﬁp can at bestféuggest
placees “n Sweden within their_own eiperience. Por example, for Cbnsumers
Courses, Var Gard, Stockholm, Uppsala or Orebro and Borlange, Norkoping and
Kristianstad would be good plaées. For Agricultural Courses, Sanga Saby, SL,
Malmo, for Shipping Falkoping, Visby, Halmstad would likewise be ideal places,
For Ingwrance and Housing Courses, Spoékholm wouid be the best. As stated
above, these are merelyvfandom.choicesbof places and the Group would certainly
notﬁlike to super~-impose its own choices over those places which the SCC may
feel better situated %o suit their own purposes,

As to accommodation, the Qroup feels where possible, and at the same time
without intending to‘impnse too much on its Swedish hosts, the participants
should be housed in sihgio rooms and preferably in hotels. The.GrQup also .-
feels that the practice of the SCC in asgking the partiéipdnts.to stay with
Swedish families for sometime is a very degirsble arrapgement and is very -
useful in giving thé participants an opportunity of knowing more of the
cooemiie and soelal 117w of the Swedes which 1s really éssentiél part of the

ane Z&
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iréiﬁing and oducation in é&eden.

There are somé other practical aspects of fhese Seminars which the Group
would like to call atténtion of the SCC »e. Tﬁoy are

i) ‘In:cpnnection with grouping, about which’the Group has mentioned
earlicr that the participents should have the choice,as‘to which Group they
should b; assigned to, ¢he matteriof the choice of the Group leader élsoAplays
a vital role, Definit@i;, the Group with a Group Léader who is familiar with
Asian conditions gets fas*ar adjusted and would be in a better position to
learn more than the group led by one who is not at all familiar with Asian
conditions, e

(i1) 1In plenary sescions as well as in more immsvtant discussions on
subjects which are of interest to Asians, it may be a good idea for SCC o
invite Asisn graduate students in Sweden and/or guest-experts who may be
svailable nearby; say from UV offices or Agencies, as these people may be able
to contribute véry much in the discussions, during these sessions cspecially
as they relate to the abplicability of Swedish practices to Asian conditions,

, woam kly

(1ii) Also, with regard to lecturers, where possible, research. may be
much better and faster if the foreign lecturers are those who have had
c¥perience in the Asian Region, This cxperience would immediately enable the
lecturer %o rclate to Asian conditions the subject-matter of hie lecture.
This is of course only where such lecturers are available.

(iv) 1In reporting seséion, iﬁ hag been the experience of seme particlipants
that their Group re;brté are subjected to'anaiysis and criticiam By other
riuns within the Sepinar body who have not really mada any study on the

s not good and it 1s suggested that if

=

subjeet, This practice, it is felt,
there should be any criticism or analysis of the contents of this report, it
should be made oy the sponsorers of the gceminar or th:. lecturers involved in

neg e
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the subject-matter under discussion,

Muestion No.9 :  FOLLOW-UP ACTIVITIES

(1 Appreciation Courses :

The Group refers in this heading to a ﬁmactice which was doné during
one of the SCC .S.emin‘ars whe;-e' directly coming from Swéden, the Group was
required to pass by New Delhi. Views of the Group ar; divided with respect
to this. Some of the Group feel that this may be rather too soon for the

rpurpose of follow-up, Nonetheless, as the Group has earlier sugzested that
in the reports of the rarticipants they should include their own ideas on
how to>imp1ement what they havé learnt when they return to thelr countries,
This appreciation of course may have some value éince the IC staff would be
able to take a look at their own ideas on how to implement their lcarning
and comment on this, The Group therefore feels that this is of limited

value,

(2) Follow-up Seminars as thc one which is now going on

" A period of .one or twé years after the Swedish Seminar may be é good
pefiod during which to conduect such follow-ups as within that period it can
reasonably be expacted te find out if the participant is at all in a
rosition to apply some of these ideas he has learnt %o conditions in his own
country, then by that time a start must at least have been méde already

along these lines,

(2) The SCC could furnish copies of the minutes of the proceedings both
to the s;nnéoring organisations and/or countries, ' This would acquaint the

sending organisation or country with the details of what thelr trainee has
[
Jjust undergone, ' .

(1) The participants on the other hand who ig normally required to

L X N 6
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6.

submit his report to his organisation or government should also furnish a

copy of such report to SCC.
(5)  Some arrangements should be made whereby gﬁarént@es are provided for

—the participants.to sontinue in the Cooperative line for which he underwent
training for a reasonable time upon his return to his own country. The Group
at best be vague ﬁith reéard to the possible arrangements in this respect
~since conditions may vary from country to comntry, Perhaps ithﬁé nominee' s
forms which the SCC zends out to prospective candidatés.it could include

their statement that in the choice of the nominec this should be one of the

comtrolling conéiderations,

Question No.iO : WEAKNESSES

| The fow brief points raised uader this question are not very really
major weaknesses; However, in point of grouping, for example, the Group has
already ccpressed its feeling that the participants should have the choice
as to which Group they should beleng to as well as their feeling that a Group
leader should preferably be one who has had cexperience in Asian conditiocns.
The fGroup also feelé,that a more svsﬁematised organisation of subjects to be
talen up could be made in ordcr-to prevent overlapping. Wi th respect to
allowances (financial) especially with reference to the last Group which was
trained in Sweden, it would help vefy much if this allowance could be

increased consdidering the cost of living in Sweden,

n
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'CO-OPERATIVE DEVELOPMENT AND ITS PROBLEMS IN INDIi

“nown . By Ky Sinha .

Introductory
Co—o;eraiioﬁ; 1n.India,'ié Qié&ed;dé a method Of'ofgcnising the

pedple for tiding over their common difficulties, for improving their

economic and social conditions leading to ‘a raised standard of living,

for enabling them to work in an organisation called the school of

democrccyﬁand fcr instiliihg in'%hem a sense of collective discinline,

.ccmccivalﬂes and cﬁalifiééicf a responsible citizen; -Véluntary

character of co-operatives coupled with persuation and initiation by

the State to accelerate the pace of" progress of economic development is

c.special featuré’of the movement in this country.'' The rapid -expansion

¢£ iﬁe ﬁoccmcnt is.alco’thc iesult of thé‘pcpulartdemandwfor cooperatives

and théiﬁéftneréﬁip Sf'thé‘éééernmeﬁt’tn them,  India 1s conscious.of

the consequences of State interference in the movement and hence

di fferentiates between State dnterfercnce and State assistance in its

policies of CO—Op erative development, . With emphasig on the observance

of democratic proccdures ln duy-to—day working of co—operatives, on: the

morél values of Co»operation, on the autcnomOus character of the movement,

and'ahjc&ﬁccticn and tiéiciné'aé a déliberate attempt to make the

meﬁbeisﬁisucﬁd leé&cf;ﬁipfﬁcfcycnliéh%énéd, thc’lndiaﬁ Co—operative

MOVement can reasonably claim to be a peonle s democratic movement

(

.and nct merely an instrument of state policy.
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2. The experichce of the co—op:rative movement'inthdiazis<a'study
of tﬁe introduction and growth of co-operation in a c010ny,‘énd0avpurs
of tﬁe co~operators to lead co—opzrétives aé an aggncy"of'éoéio—eéonomic
development undoer a:foreign rdié iﬁéﬁité.of thelr béingléalled pro-rulers
when the nationalists were fighting for freecdom, and planned efforts of
a Republic towards making Co-operative Commonwealth a living reality.
1t is also an interesting example of the achievements of co~operation
in a developing country with 500 million of people and fic'h in
natural’résources,Jyet”tonéxfﬁiléyexploited.
3, Cé-bperation, not in 1ts conventional form but, és a form of
ﬁ“bgéinéSS*OrganiS&fiQn with social content made its contribution in
. _the field éf'agriculfdré;dufing'fh;ﬂpfé4iﬁdepandence day; and has_
“-been. playing its rolé since independehéé in the national feconéﬁruction
prog:ammes.‘%Sixty five yéars of its workingj1as éhbwn that Co{gﬁération,
i as- a philosophy gnd way of 1life can be ahgainfuil§ aﬁpiie& in di&ergent
political: and admiﬁistrative ‘st ups, Although 'anvevolu}tionarywconcept,
.Co—Operatibn“can'rgyolutibniée thé‘ecéhomié life $}'a ﬁafion ensdring
_Justice andfequali§Y1n overwhelming Section of itsw50pulaéion. "
4, Its achiéveméﬁtéihavo'éﬁtﬁﬁséd the movement to face the
'prbblems'qf'pfomotién*éhd éfowth:i;>é§m§etition w?tﬁ Qphér forms
" of economic orgéﬁngfioﬁs w{th‘ﬁeférminat;énvéndﬁéucdéés. at the
same. time, expabsion of thd moveient in manifold directions and the
desire:to obnvuiéé‘ﬁhé’COuntfy‘with'chdpéfaéibn;‘have ﬁrésehté&l'
ecnormous problems, These include the legacy of thé'pésf,xegisﬁai:
.and{sectoral-imbalahces'wfthin ‘the Movement,<f{nding feébﬁfcés‘iﬁu
terms of men and material-‘to meet the démands,wiﬁédéqﬁaé§{of’mégééement
skill and  leadership and above all, the size of the coﬁzfé}'y'gn& §£§wing

co-operative development-as a natinonwide movement.

i
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annfi%gtivebEkpansion

5. :Aéiiﬁ'1965;66, the total mamber of all types 6ﬁjco—bpérative
sccleties in India was 346,000, They included 214,000 primarx
Vagricultﬁfai cfédit'5001eties arnd banks and 132,006 ;ther cb—obefat?ve
nameiy;’induéfriéi societies (48,000), consumers socleties (13,300){>
housing sqcietiés (11,700), milk subply.societies (8,000), sugarcane
supély ébciet;os (8;000); farming socictlos (7,30@), ﬁarketing,societies
(3,306),_and co—opefatiV5 fisheries (3,300). The membership of primary
agficﬁltur;l.éﬁd'ﬁon—agriculturil credit socicties étood‘at 35.6 million
andﬁ;hat:5£ other societics at 16.3 million bringing the total to 51,9
Vﬁillion. The ownéd funds and working capital of all primary éredit
socictiésAwere &. 8455 million and ks,9650 millions,respeétively. The
wo;king capitél of all- other co-operatives stood at h.6480:million .
réiéiné:thé total of ail'co—opératin'SOCieties,to Rs,16,130 millions.
é; >Agr3cditural‘0redit Societies or service co—operatives_aqcounf
for nearly 62 per ¢ent ¢’ the total societiesﬁin thae ¢ountry.; These
sdéieties.covéfed 89% of the 5,50,000 villages. The coverage of

‘££é villages in the states like Assam'+£55%), Orissa Q?S%)‘aﬁd West
Bengal (80%) vas, however, rathor low. With 26.1 million mémbership
the service societics covered 42. per cent.of;agricultural.poPuiation.
The berééntage is expected to go upto 60 by the ond of 1973~f4 raising
the membefshiﬁ'tb 40 millions. Nearly 40 per cent of the agricultural

families even then would bo left out of the co-operative fo1d,

sgricultural Credit

DR ‘. ) ’

7. The short and medium term loans expected {o be disbursed

by co~opcratives is likely to be of the order of B, 4,500 millions

by 1968-69 as against the requiremecnts of 8,13,000 millions or so.
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4
The co~operative structure would thus be able to orovide;only 35%w
of the requ1rements. The long term loans advanced Jurlng 1967—68 wure

2,780 milllons and the loans outstanding at the ﬂnd of the yedr stood

at &, 2, 578 millions.
8.'l The slow rate of drowth coulu bb attrlbuted mainly to‘the structural
flnaoolol and orsan1sat10nal 1nadcqu~n1es at the primary,'central and
apex levels“of oredit Canpgrative§. Fpr:iﬁstapée, the aVerage
ﬁembefship per soCiety in:1965—66 was 137 share ¢apitdal &, 5,996,
deoosits R 1 822 worklnv cawital 28 393 and loans advanced Ks, 17 770.
Thc position at the top ~nd mildlc ticrs wns. equally unsatlsfactory in many
btateS. Tho ave rage W)rking c¢n1tal for Contral. Ceoperative Bank' was less

than k 10 milllons in the Eastorn Stat s, Rajasthan and Jammu and Kashmir,
The average deposit per bgok wes less than Bs.1,2 millions in .ssam and
Jammi & Kashmir and‘less than &.2 milli~®. in Rajasthan and Bihar. Even
the évérsge Sharsﬂcaoitalvper bank was less than is.1 million in Assam,
Bihar, Jsﬁﬁu and Kashﬁir and West Bengal. In many cases, the resourdes
were inédsﬂuato.to covor the cstimated bad debts.
9. The oocrstionaljefficienoyvofﬁtheAprimary soclieties loft much to
be desired. Wﬁlle tﬁe proporttongof societies advancing 10ans’dﬁflhg
1965~66;‘fo¥ the wholé oountfy,was 78%, it was only 22% in .ssam, 43%

- PO LT e ‘ .

in Raj;sthan and 48% in W;st Bengal,x The quantum of lending was also

very 11w, thu loan 1dvanced per borrowing member belna only ks, 109 in Asdam,

'

R, 228 in Blhar and d. 934 in West Bungal and %a 08 in Rajasthan, as agalnst

the all—InLia average of m.Sll. Of theo members, thOSe who borrowed formed

11% in .ssam, 28% in Bihar, 38%in Orissa, and

i

only a small proportion i,e.

37% in Rajasthan in Compurison with 4?% for the country as; a wh016.“

The problem is’ further‘agraVated by the small margin‘ofiz%:or even less

rectained by thé primaries,
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o 10, e -é\ir‘e.ar‘c‘lﬁ'es;ﬁoéition‘ i););:.h.;at'thé central bank level and the
ﬁrimafy séciﬁty_ieﬁél is a,mafter:oflcanéérgf ;s against the all
India'aVéragé”bf 24% of oﬁ&stéh&ing'loayg_at the level of Central
1CO—op¢fativé*Bahk$, ihéZGQéfd;es-pe%cent§g¢ was as high as 50 in
.ssam, above 30 in case f five st&tes_ and above the all-India - . °
average in ten states. BEven in the ;élatively developed states .of
'Andhra'Pfadﬁgy; Méﬂr;s, Méﬁa;é;htra and Mysore, yhp:percentage was
33,24, 27 and 26 respectlvely. It was the lowest in Punjab (12%) -
At thétprimary‘iévéi;rfﬁe?poéitiqn wz§ more d%strgssing.'jln as many
., as ten étéﬁes,rthé:percenéage wég higher thq#»the all-India average
of 33% and only in P_dn‘je;b:;i\t .wa-s. ".belpw 20. The problem of overdues is
thus re.lly sorisus cal‘lirx.lga for strict enforcement of repaywesi:
discipline,’ 4
11, Thé*loan;ng'équéddféé foiléﬁe&igtifﬁe.credit:ﬁoeoﬁgrativesg.
are often cumﬁgrsdﬁé'agg rééﬁiﬁ iﬁ.irfiéatiﬁg ielays., Loans.
advanced ~re sometimes too late éﬁd.toé little. The loaning oolicies
and-procedures feQuire to bé 1ibefaltfad and streamlined to facilitate
smGCth-and,timel§'flow of:;aéﬁuéte credit sﬁgcially_to small farmers.
The?fIOW'of'mediuﬁutérm loéngiéogtinﬁes ts be restricted andfthegl
limits allotted by the Reserve Bank are not fully u@ilisedu Léck
- of advance'ﬁlanhihg,?déiéy ih submiQSién'of loan applicgtions, absence
of:timely'aétidn?ﬁéianQ;dé'necgsséry government_gua?antées are
somg of the inhibitiﬁg }a§t0rs.-»Aithough it,has#been¥§cgepted in -
brinciple that all short torm loans wii;héut any 11m1t and medium term
_lcans upte %.looofshéﬂld}gejéiféﬁ.éﬁlpérsénal §Br¢$y!;thisiis.not Rt
- being delC&ed'in,pfactiéeiééééﬁt-inia.few>Statgs.‘ Thg.qp@rationmd
the cxop,ngn gysfemfhés.révéalea fhat~£hefe ;ré%ygrigpiqng.in cash '«

and kigd-gpmpopénfs fixed for different crops in different States
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and such variations are sometimes found even within different districts
in the same State. Xind 1s not always ensured. Thore is also the
discrimination betwecen owners of land ani cultivating tenants in-
disbursement of credit even though in princinle the system is meant
to shift the emphasis of the loaning programme froém the asset-
‘nexus ﬁo,jrpduction'potential.
12, In the long term loaning wzrogramme, there is lqck:of effective
cofordination with taccaﬁi loan programme and technical denartmebis
fof the government.and want. of proper planning and. technical %ii
guidancevin thq adqption of rvrojects  and preparation ofvproject renorts,
theiy phasing and folldw up of their execution, '
13. Lack of qualified and trained staff was another common handicap.
Even though supervision has been : ccepted as the responéibilit§
of the banks in .most states, the staff for supervision is inadequate
and thevgffipiency 0of supervision leoft much to be desired. 1instances
have come to notice that defaulting societles déliberate1& a§oid
taking‘action against members -having overdues, The villagé éociethes
. are yet to be developed from more loan disbursing éeﬁti‘es to banking
institutions_and fromvmére;credit societic s’ to service and extension
agenciesf
14,  Reference may. also bemade to some of the other iajor 1evé10nments
in the_field of»agricultura1~credit;~ Thélﬁgricultﬁral Refinance Cor-
poration sct uﬁ‘in 1963 for finanoing’agriculthrél'exteﬁsiehsschéﬁe
drawn up for compact areas has in thg-recent past affordéd incfeaéing
faciliti?svto.the Co-operatives. 8ignificantly; tﬁé"cémmefdial banks
have_also ggreed to provide substantial support to the debentﬁfe;pfogramMe
of co~operative land develnpment banks, -+ Thay provibéd'%; 180 millions

for the purpose in 1967-68, - They have recently set up the w-.
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Agricultural .Finance Corporation to finance agricultural development

. programm. s,  :With-the introtuction of social control on commerciqi

banks, the co—operative leadlers are also assoclated with their working

qngvi;lis expected that in coursz of timé;‘;;ﬁé effective working
relationship between theicommeféiél banké”a;dvfhé co~§berati§es would
~develop. It may, héwé#ér,ibe added tha£ the ﬁolicy‘of the Government

of Indig continucs té'hélp thé.65¥dpefé£iéé§ to develop as the princinal
institupional agency for provisibﬂ:of égricuitural credit to fatmers.‘
The hHgricultural Credit*CorporaﬁiOhé p?dﬁoséd fo‘be se; ﬁﬁ 1nva%;§s,

where the co-operative-structurc is very weak, are to act as a

supplementary agency~forvgrovisionnof'agricultural credit,

Marketing of Agricultural Projuce

15, U#liko some other‘deyeloping‘countfies;'the-éevelonméﬁt
‘éfh§0~oberative maygeting.has followed co—operatiVe'cfédit iﬁ In&ia.v

It ié aléo‘oi reéeptvérigin.i Over the 1aét~12”years;jsihce the |
commenceﬁent 5: tpefsecond plan (1956-61), consideréﬁle’skreég has

been placed on building up co-opcrative marketing s an essential
adjunct té co-operative credit ih order to achieve’aniintégfated |
development in the agriqultu;al.sector._ There are nearly 3,200

primary markefggg soéieéieé, éf whi¢h 500 are special .commodi ty
markefiné'égzxg;ie;;v‘Thc h%ghq; levgl Qj,po—operative4marketing
structﬁf&y'cp#si$£s ;£i2Q apex marketing socicties and 3 ‘gommodi ty
markétihg feqerati9n§ ét‘the_atatc level and ong natiqnalvAgficulfﬁral
market;ﬁg'tederationl;t'tﬁé‘all-lndigz%evel. There a;e-also about 173

PR

central ﬁarkefing socleties including 15 special commoditY~sOcietie§»'

at the district level in some of the States, -



16. The marketing coaoperafiyes»aye;gxpécted to markéﬁ'fhe ﬁfddﬁée,
supply ﬁfodﬁcfibﬁ:inpuég,.g.é, seeds, fertilizers,-pesticideéiéhd.  
consumer gobds, ¥;coyer the amounts advanced by credit societies and
‘set ub‘précessing.indust¥y. The total value of agricultural produce
handiéd by c6~o§é;ativestf;se to 15,3600 millions in 1065-66. They handled
ihtér4State tradé:;f theAQalue gf Rs.109 millions and exported'agfiéultural
comnodities worih é:lé.4 millions during 1966-67. Significantiy,rthe
value of foodgrains marketed‘Py_them increased from Bs,410 miiiibnéﬂiﬁ
11963~ 84 to &sil,480 miilionérig“}9665§7. The above performance

underlines the vast scope for development. of co-operative mzkefing.

17, A large number of marketing co-operatives are not located , at

the market centres. .J4verage individuai;fé;ﬁég-me;bersmgé primary

sdciety in 1965-66 stood at. 667 only. ~The éffiliéfibn-of.pfiﬁér&ric;gqit
soclieties ié not yet ocomplete and business relétibnéﬁip Bé£weeﬁi;héﬁ :{
‘is fa£.¥rom effeqtive.i_lnfthis background,‘tﬁe manééeﬁént‘of:the |
primary marketing societies is not-always the répresentétiveléf fﬁe..
interests of the producer members. . and infiltratioh‘éfrifaée;s‘ih

their management 1is a common feature,

18. The share capital of ﬁriméry‘markéting societies stood at
85,187 million in.1965-66, per cent of this amount being contributed
by the Government. In the absence of increased contribution by the

members other than the Government,; the urge and initiative to take

vigorous efforts to develop these societies is wanting on the part

of the members. The average share capital per society works out to

B.58,656 and working capital to is.I,96,000 which are inadequate

i

to run the socicty effectively. The pfoblem of augmenting resources is

aggravated by the rules regarding retirement of government share capital.



° . 94
The retirement schodulu commeNices even beforéithe society gets over the
tpething trouble. |
19. -  The operétiorxaf markeﬁing>;;¢ieties is handicapped by their
insistence onJhandlihg of pfoduée on commission basis ahd dealihgs
in controlled commodities. Many of these have not y et undertaken
distribution of agficultUral requisites‘and consumer articie§.
Very little Qork is being done toO encouraﬂe the small producer to sell
hisiproduce through the co-Operative ma?ketlng structure. Even the
regional and apex societieS'are not adequately equipped to support
the primaries in prov1ding working capital and technical gui lance for
diversifying the marketlng technlaues. The decision making process
is handlcapped aﬁd risk bearing ca?acity ﬁeduced in a marketing society
‘in the ébsence of technically qualified and experienceqimanagerial staff,

4 cadre of such workers is almMost non-existant except in a few. States,

égricultural ProceSSng4CQ—qperatives

20.‘5 Sﬁgrtiqg»with cotton ginning and presslng. ‘in the 20s and

30s, co-operative agricultural .processing have developed in many

~ directions. -From the brimary processing, the co—operativés\have
recently entered the field of secondary/tertiary stages of proceséing,
The units have been-brgénised elther as adjuncts of marketing SOC}eties
or established independently~by-the=Q0*OperatiVeS.

21, . In the field>of co~operative agricultural proceSSing,“there
were 1,607 processing unitg of varinus tyées. Thesé included

77 co—operativefsugar factories,‘28 open pan crystal“sugar uni tg,

80? rice mills, 4 rice,brgn olil units, 33 Dal Millsk‘237 ginneries,
g6'cot%9n growers;fspiﬁning milis,~54-groundnut AecéitiCator units,

187 oil mills,v5 solvent extraction plants, 1 vanaspati factory,
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37 fruit,and'vegetab;e.prOceseing un;te, 49 Jute baliné plante, 
1 jute mi;ldand/58_uutts:fox_proeessing_plantation crops, Rapid
development hes.taken place in the»fieid of.prOCeseing‘of sugar cane
aud’cottpnvin:partieular., -

22.5. {8 in 1968, there wete 76 cofoperetive.sugaxlfactories.
1icensod/regietered accounting for 1.14_million metric tonnes of

Aaunual sugar procuction capaeity, 3,20,000 g?owe? members of

-these factories constituted Ql%Jof'theitotelfu,Duriug 1967-68, 57
Co—operative Sugar Mills were in operation. ;J‘k:ley \produ::edMG;.“SS

_-metrlc tounes of sugar, pringing,thei:,contributidu iu natiouel

sugar producticn to 31 per ont, 'Highest_suger reCOVety'continued

to be reeorded inthe'co—operative sector, the.perceutage being 12.93

in 1967—68.v The progress in this fleld could have been faster but

for the slowlng down the process of granting further Jicences in

the sugar industry, non;ava;iebillty of block C“Ultal lodn‘trom |
Induscrial Flnance Cornora ion to theudesired oxtent, effectively
ealing and eerving'thousands of grouet members bv the factories for
1mproving the yleld.and quallty of sugar cane, noneprnfltable outlets of

by-—pro ducts and slow g'rowth of | industry- Plant maintenance
acilities and incentivos to workerskalso need to be provided in

increasiné manner. A few Sugar factories in the co-operative sector

have come to ; érief due to thcir improper locations.‘ The Co—operative

Sugar Factories are federated into State and national Federations,b

23, Sienificantly, 12 6% cotton baled, 16% of cotton pressed

and 3% of fruits and vegetubles processed in the country during

1966-~67 were’accounted for by co—operatives. Apart from the problem of

7
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price fluctuation, the ginning and pressing co~operatives were not able
to raise adequate working‘capital. Some of these units are still
operating uﬁoconomically'in arcas whare cotton has ceased -to be a major
crop owing fé changeé in thé croppiﬁg pattern. A numbér-of them are
workiﬁg‘in uh-healthy‘competitién with each other and have not been able to
develop close contacts‘with other co-opcratives in the neighbourhood,
They.also face stiff opposition from ;hé allied industry in the pfivate

sactor,

Supplied and Stofage

24, The co-oOperative socleties have recorded considerable

progress in the recent years in the field of supplies of agricultural
inputé, Jisﬁribution'of cbnsuméf articleé’and storage. The value

of inputs distributed increased to Rs.1,59.2 millions ih 1966-67,

Of the total intake of feftilizérs in the year, Co—éﬁeratives werc
estimated to‘have accounted for about 55%. Th: value of seeds
distribufed by themiiﬁcreasea to 5.230 mi1lions. Co-operatives have
zlso made d.béginning in the produétibn‘of agricultural inputs. -
A fertilizer factory is béing egtablished'with a capital cost of

ov r 8,900 miliiéﬁs; The éo—Operatives have also shown interest

inr organising granular_fertiiizér mixing units, production and’
processiné of im?rbved seceds, formulation of pesticides and manufacture
of small agficultural implements. The Co-operatives being new to

this fieid éf éctiQity, do nof hé&e fhé requiéite“expefience'and‘
expertise at their command, ~Lack of sufficient ,:finand‘iial accommodation
qu’oréanising and.wérking theZJﬁifs éndknrgaﬂiséd support for popularising

their pfoduct in competition with private industry are another set of

problems,
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'24; VjA net_wq?k o; godowns- to facilftatéimarketinéi processing
aﬁd distribution activities of comoperatives Aa&é'also been sct up,
‘neir total capacity is estimated at nearly 2,6, million tonnes with
aboét 1§?OQQ rural godowns and 4,600‘markét”leVe1/réi1 head godawns.
Be;ides, 93 cold storage units have bsen organised in the co~operative
-se;tar. Thelr proper and full utilisation is, however, a common
.problem.

Consumer Co-opcratlves

25. The prqgramme'pprLnsumer co~oberétion r;ceived added impetus
in 1962 in the wake of :the national emergency aﬁd the consequent
V'trendn in thg-retail trade. ' Consumer articles fendéd'tq disggpear
from thg market and the prices soared high'unreasonably:causing
numc;ousrhard?hips. to the people at féfgé: There was a feeling
that the established trade was holding the community to ransom

and that remedy could be provided by orgénisiﬁg-storesrto be managed
by the pgople themselves for arranging equitable diétribution,ot
consumer a?ticlas,at fair prices: A ceht;ally sﬁoﬁsored sqheﬁe far
consumer co-operatives was, therafore, launced wfthrthe objective
of building up a net work of consumer C6~o§érafive§ in towns and
citiés, The scheme;completed'dver five yéarelof &orking'by the end
réf 1967;68.\ | |

26, Duringtthg year, the stores achieved some quélified progress
in some aspects while in some other aspects they underwent slight
fgqessing( The total numbef of Wholesale'stores.organisea.was 351,
Only in sgven states, all the district were ﬁaving af lecagst one

store. ©Out of these stcres, 341 were in operation. Their total
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individual membership increased to 816,000 showing a substantial
progress 1in enlisting fresh i;diviiual membership; The number of
primary stores affiliated to the wholesale stores increased to 8,014,
The wholesale stores had 2,603 branches, Thus the total humber of
retéil units was 10,617,
27. The share¢ canital of all the wholesale stores was ks, 91
millions! Out of which the Government contribution was of ghg Gr&@i
of 5. 57 millions. The ﬁroportion of members contribution to ;hére
capital was 38 per cent only. In some states, it was cven less than
25 per cent, The average share capitél per store was &,268,000. .The
share capital exceeded %.2,60,000 in 117 stores only. Although the
share canital poéitinn of the stores 1mp¥ovgd during the yecar, yet
the overéll posifion romained much to be desifed.
28.  The working canital of these stores amounted to #£5.272 millions
41 per cent of which was accounted for by own funds. Their total sales
were £5,1710 milliors during 1967-68 which showed a2 declining trend.
The'overail decline in tﬁe.sales was, however, ﬁot uniformally reflected
in all the Stores. 66 per cent of the total sales were accounted
for by controlled commodities as a:ainst:?S:per cent during the
previcus year, This is a healthy trend.
29, 78 stores had incurred losses in 1966-67. Out of them, 31 .stores
effected incr:.ased sales during 1967468 and the reﬁaining 47 stores
had declined sales which might further lead to larger losses.
30. It is, however, recognised that consumer co—Ope;tives have
contributed éignifiCantly to supplying essential consumer goods
at roasonable prices. -iheir nroblems relate to the vast expansion

of the programm:> without ensuring adequate prepératory measureé,
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lack of suitable staff to manage and run these stores efficiently,

unhelpful attitude of the mamufacturers and suppliers tovards

coff?graﬁiyeg, diSprqpqrtionatQ over-head costs and weakness of

the oréanisatian arising out pf the absence of strong base and

-

- sponsored leadership.

The lessong. . . .
31. © A critical study of Cc-onperation in India at the policy

making and the grass root levels evokes a mixed feeling of hopes and
fears on the futurec of the movement in this country. Co;operation is
no longer recognised as merely an organisation of the pdor and an
agency to help the. people in distress ¢.g. femines. Its succzss in
progper-us arcas of Punjab, Maharashtra, and Madras has demonstrated
that both the rich and the poor can jointly work thnqugh co—opération
to bring about common prosperity. At the same time, built-in
safeguards and regulations arce necessary to curb cexcessive influences

of the pressure group or vested interests in a co-operative society.

32. Cg~opération, as an ideol6gy alone, no 1onger appeal the maéées.
Its‘economic supsriority is to be established and demonstféfed

in practice before others take to co~operation, 'Improéing the
technical competency of the societies has bedome extremely importanf.
Schemes of re-organisation and revitalisatioﬁ'oi co—~operative
institutiéns at various levels is a step iglth;t direction, To
facilitate planned grdwth'of cach and‘every éo-opefative institution,

term of office of office ~bearers may have to be extended to more than one

year and greater initiative and responsibility in planning and managing
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the afiairs of the co-operatives taken by their employces and leaders at

all level, N

‘33, 'Co-épyrafiees do not enjoy mononoly in any seétorvof their
activity. It ‘has to wdrg'in-competitidn with private sector, public
sectof and -corporate sectorvundertakings;' Being new to many an
ceonomic activity, it lacks, sufficient competitive ability and suitable
personnel. - At the same time, the‘management of co~operatives as

other business houses, is becoming incroasingly complicated. -

There is gréater~awareness~of the importsnce of training prozramme

for various categories of personncl. and making it not only jdb -
oriented but: also management oriecnted, In this context, creation

. of cadr:s! of qo—operativé employees and sharing of powers betWeén

them and the elected office -buarers have acqaired special imnortance,

34, COQOperativevopinion is in favour of self~-regulation of the
movement and climination of government control. Simultaneousl&,

it is claimed that a wélfare state wedﬁed'fo'sociéiism and

demdcrécy, is a paftner'in co-operative development. The State has

a definite role in its promoticn and an obligation to guide and
assist the movement to its.logical caﬁéluéion; "De—pléiticalisétion"
ingtead of de—officidliéatiaﬁ of the movement is, therefBre, the

need of the hour,

35, Voluntary character of the movement contimicd to be-
, S . o o .
‘emphasised. ‘4t the same time, sporadic growth of po-operatives,

indiscriminate application of co-operation in various walks of life,

¥

sprcad of anarchy in a soclety and'oo#operative-society becoming a

State within a state, is considered contrary to the healthy
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development of a co-operative order of socliety. Co-operative cannot

abdicate its responsibility in strengthehing the roots 6f-democracy.

36. | M'é;nb'er;mp and leadership of the movement ie fast gaining
méturity."A new approach tb_their education and orieﬁtation seems
overdue. Any delay in Jevising right ty%e'ef education for them would
.“be at:the peril of the.movement; -In'priﬁciple,-essentiality of
edUCatiOHfiS'realised.\ Education cess .for the pufpese is.provided under
the cooperative societies Acts, The movement is gradually taking over
the'respoﬁSibility of planning and implementing the‘pronraemés of
cb—operatiVe’eaucétioh:and training, The image of the 1eadershin is,
noweVer, nut uniformally insprinv at 911 1ev=ls. Thero is a tendenoy to
avolid 1evoted and continued service to the institution and to win

‘cheap pcpularity for immediato personal gains. Power politics is '
pushing aside co~opurative ieadership making the eoncept of deée#tralised
economic democracy in co-operation, a myth;' Crisis of confidence is the
greatest danvager to the movement, Even without giving a fair trial and
'providing the~required financial and technical support,'programmes like
co-operative farming, have been declared Jisreruted by the co-memtors
as well,

37, ;Structure of the movement and demarcation of functions between

the varicus types of co—operatise socleties need'te be re-aligned ,

For instance, doubts are ruised zbout the’efficiency of the three or

four tier structure in credit and marketing sectors, Similafly,.in
agriculturally and co—operatitely developed areas, it is suggested

that marketim and processmg societies should take over the functions of
nroviding credit and supplies from the primary agricultural credit

societies. Relationsth between the State and national federations and



their areas of activitles 1n the chang1ng Centre— State relationShip within
the fcderal constltuion need to be studied. |

38; The success of.co—opcrative dairy in GuJarat and co—operative sugar
1n1ustry in Maharashtra have 1ed to the adOption of a deliberate

policy of preferentlal treatment and positive state assictance for the
development of theee 1ndustries in the co—operative sector. They have

also created(a clqss of rural entepreneurs in the country-side and acted

as 'hu%her 1nstitutions" for the»growth of allied activities. Side by

sides the weakness of the co—eﬁe;ative credit structure in the Eastern
States and Rajasthaﬁ hesvshaken in the confidence Qf administration in

the ability ef co—eperetives tH meet with challangesfof the eew agricultural
development prosrammes. Alternative agencies like the ag;ieqltural

credit coreoratione ére proposed to'be‘set'up in theee arszas also as a
meas:1re to rehaﬁilitate tﬁe ce-eperative movement there, Even'oﬁlerwise,
esteblishment of the'cerworatiﬁh for pro;otiontot co-operation is eot

an unfamilie; approech iﬁ India: The feer tﬁet if the trend cohtieues,
.EOrporation ae a eearer chila ef.statisﬁ Ana Bureaucracy,4ﬁiéht‘easily

replace Co~eperation in cwurse of time, may not be alt)w~thbr unfounded.

1969- a Reminder

39, Ftom uﬁriiviQGQ, In&ia's Fourth five Year:Plan is pronosed to be
iﬁtreduced. fhe elanvweufd provide foundetiwne and'guiﬁelines for
deVeIOpment in the years ah al. Grewth with etabilityvisvthe main
aim of the F)urth Plan.v Schemes 3 4 co—operative lbvelohment are,

. [
therefore, belng directed towarde strengthening the existlng ;594”‘ <

co~eperat1ves and allow;ng them to do the maximum possible in the fielad

-of production and distributi-n activities' :for the rural economy,
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uanual to tha task or showa no romise of belnﬁ adequate, it will

" be necegsary ‘to utilise other ingtitutiﬁns 1ike the cnmmurcial banks

¢r set up nu: 1nst1tut1ﬂns to fi_“ up the gar. In cther words,
nro moti*n.of\cn—opcration in camnétitinn with Jthem. aprncies 1s

" fhe contral alm ~f the fourth wlan. It‘mlilrmecessltate maximum
'1nitia+ive, intensive wlannlng and sorhistlcated manavement skill
,.:at the cs—operative society 1evel. The yeam 1969 ?s, ;hereforel

‘o reminier to the zicantic task ahcad, -

40, ‘1069 is belnq \,nlebrated as the Gandhi Centenary Year throughout

the World, Hence, it is a year of graat signifigaHCe also to en—operators
everywhore., Mahatma Gandhi father of the Indian Nation, told his
countrymen, ™ f necd be the whole country may dle, so that the ‘buman
‘rhce ney 1live".’ Gandhi ji would havc becn of 100 years on-October 2,1969, .
if he was nét assassinated am ‘January 30, 1948. Gandhi Ji was a great
beligver in the morél Qalmes of éc-operétiém.amd was convinced of its
economics;'?Acéording t6 him, Wﬂ#opémation wmich is rooteﬁ in tﬁe soil,
‘always mdrks", Abrut co—oﬁerétiéh.in India; Gandhi ji obséryed_in 1942,
"Co-nperation has  come into our country alsc, but in éuch Aié?orted |
form that poor have n-t beem able to reaf its bunefité“; - Toa
considerablé'émtent, this holds good aven toda&; Ta Mahadev 5esai, who
later became i brivate Secretary, Gandhiji‘haﬁ séid 1n_}917, " 1 would
negd your knowled:c 6f thé;cb—Operative mcvem;nt alsm; .W; havé_ts :ree'
that dép&r%mehmzfrém it; aéféé;épg Apparentl&, hé wouldlméve guided

the country in its éhdea&&uré.fér co~oberative ée&élopment after independence,
if he had . lived longer, The Movement ‘would do wéii to remember the message
Gandhiji gave on Sentember 29,1946, '"The secret of successful co-operative

effortt is that the members must be honest and know the great merit of

co-operation and it must have a definite progressive zoal,"
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3GC/ICA FOLLOW-UP SEMINAR (SOUTH~EAST ASIA) j"A/?th February, 1969
International Cooperctive Alliance
Regional Office & Education Centre for
South-East Asia, PeDe Box 3021, Now Delhi~1l4.

RECENT COOPERATIVE DEVELOPMENT IN CEYION

by

W.B;CiSenerat-Nandadeva

(a)'Developmeﬁts since July, 1968
The only significont development is the appointment of a
Royal Commission on the Cooperative Movement in Ceyloh composed cf:
_ Dr AJF, Laidlow, Chairman
Mr S,S. Puri
Mr KeAos Wapillal
Mxr R,H. de Mel and
Mr T.Bes Panabokke
Dr Laidlow ond Mr S.S.Puri are well known co-operqtive lecaders
frdm Conada and India fespectively while the three Ceylonesc members are
well known public figures with considercble experience of the workings
oi the movement in Ceylons
The terms of‘?efgrence of the Commigsion are:
1. The present state of the Cooperative Movement in Ceylon with
special referquc.toa
_i) its role in the development Qf the nationa# economy particularly
in the aériculturallgnd industrial seétors;
ii) its_rolevin the import ond distpibutiohj(both wholesale ond

retail) of consumer commoditicss
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iiij‘the role of the governmehi in the doVe}opmeﬁi-of the
Cooperative Movemonts
iv) any dcfocts or shortcomings in the working of cooperative socictics
and the measufé;.fhﬁtﬁéagﬁiauﬁé adoééédlfb'secure moximum efficiency
in their working, and ony other factors that tend to impede the
progress of the Cooperative Movements.
2e The changes or reforms that ore desirable or necessary in respect
of the appointment terms ond conditions of serViée;“disciﬁlinary*conirel,'and
troining of employees of Cooperative Societies having due regard to the dis~
tinctive character of their service as cmpléyoes of Coopcrativé Societies.
3o - Whether any changes or reforms are désirable or necessary in respect
of the following matters and, if so, the nature and extent of" the changes
or rcforms necessary: | |
i) the existing structure and monagement of consumer cdoperctive
sécieties, so ag to effectively safeguard the intdrésts of consu~
mers; | '
ii) the existing orrangements and procédure for financing the
Cooberative Movements |
iii) methods and procedurc adopted at preseﬁt for the organisation
and registration of Cooperative Societies;
iv) the existing system of audit, supervisory contrgl and educatiohal
and advisory services for Cooperafive Societicss
v) the existing functions, organisation and.structure of the Depart-
ment of Céopenative Developments |

vi) the legal fromework, including the rules, regulations and by-laws

under vhich Cooperative Societies operate.
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4  The 'measures that should be taken,fér the purpose of strengthening
and fostering the Cooperative Movement so as to make it an effecfive instru-
. ment of‘nationél developnent,

S5e . Any other matter connected with or inoiaental to the motters
'specifiod above in respect of which the Commissioners moy receive répresen—

totionss

The Commiesion held its first meeting on the lst of November, 1968

in Colombo,.

(b) Development 1966-67 by Mr Rohita Tillekeratne (March-June'1966)

At the request of my collédgue, Mr Rohifa Tillekeratne, I am
submitting this~further note on significant developments in the movement since
1966 when he participated in the Fourth International Seminar;_

The most significant developments during this beriod have been
in order of importance:

;) The New Agficultural Credit Scheme ~. September, 1967.

and  b) The extension of the all island rationiﬁg schemé for foodstuffs
(hitherto confined to rice) to certain scarce éubsidiary food-
gtuffs in extensive use, |

Regarding the new Agricultural Credit I can do no better than
quote from the comprehensive note included in the‘Adﬁinistration Report of
the Commissioner for Coopcrative Deﬁélopment for 1966-67 (written.b&

Mr P.E. Wge:aman; Regional Officer, T.CuA. who was.t?en C.C.D.& ReCaS,)

» . - d ‘

The New Agricﬁltural Credit Scheme

The Government began to-assist the peasant farmers way back in

1912, The credit required. by them for agriculturai'purposes was providaed



484 -
4

by the Co;operativé Credit Socictics which in turn borrowed this money
- from the local Loons and Development Fund of thé;Goﬁernmenf. Graduclly,
‘these chieties formed their ovn Co-operative Banks at secondary ana teétiary
levels. With the fé:mationfof the tertiory level organisation, the Co-opera-
‘tive Pederal Bank of Ceylop, in 1947, the Local Loans and Deve lopment Fund
ceased to lend to 6o-operative Societics, after %5 years of transadtiong 7ith
- them, >Incidentally, they hed to write-off only a very nogligible>amount of
the total lent which fact proved the credit-~worthiness of the Credit Socie-
ties and their membershib. Although cre&it for zgriculture wos available
from 1912 to the agricultural sector through these Credit Sociefies-Co—
operative credit did not have an appreciable impact oh the people for the
reason that these Socictics being of uhliﬁited liabiIit&'ﬁémbé}shibﬂwds high-
ly selective, apd thus only o small percentage of the farmers benefited from
these Socioctics. |

An Agric ultural Credit:Séheme”wgs offered by the Government in fhe
year 1947, to frée peasant farmors from the olufcheé of fhé money~lenders,
on a much wider scalc than had obtained hitherto. The Government sponso?ed
the formation of Co~operative Agricultural Productioﬁ-aﬁd Sales Socicties
of limited liabilitye Almdét cVerybdd& was thereby enabled to obtéin mem~
bership in‘the new Societies. These Societics would make the credit required
for cultivation operations ﬁvailable to the farmors at low rates of interest
and thereby rclease his'produce to fetch the best possible price in'thé
open markets Aériculfural credit wés éﬁppliéd'by‘these ney Societiés from
1947 to 1957 and %héréafter ﬁy Hulti-furéose do—operafive Societies which
morg or 1és; fépiaced'the>C;ﬁ.P;S.'as'wéll-as>thélCo-qpcrative;stores-~~'
Societies, The ‘system so adop%ed-%és.éffectivé. In é-couﬁﬁry With ;

nultitude of small farmers there uas no altéinafive for cstoblishing the
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necessary intimate relotionship between the lender and the borrower.
These funds for agricultural devélopment were chennelled through the
Director of Food Prcduction later styled the Commisgioncr of Agrarian
Servicese '

The  interest charged by the Government from the Societies was
25 and the Socicties were directed to lgnd to their members at 4 per cent.
and 5 per cent., in cash or kind or both, as circumstances demanded.

The farmer was obliged to become o member of g Qooporative Society
by buying ot least 1 share, generally of the value of Rs 50, fo qualify
for this loan. The member became entitled to a loan on payment of the first
quarterly share instaiment. Thergafter, the regular payment of.share capital
instolments was esserntial to continue the member “s oligibility for further
losns. Failure to repﬁy the loan on the due date rendered o member dis-
qualified from receiving further crecdit until the position was rectified,
The mgximum credit 1imit of a member was fixed at five times the par value
of his ghare-~holdings As most members had énly one share, the maximum
credit limit of an individual farmer was generﬁlly Rse250s Government
made agricultural cred;t available for only production and allied purposes.

From 1947 up to 30th September, 1967, the total value of 1o;ns
granted amounted to Rs. 314,783,000. The total recoveries up to that date
was Rs4236,207,000, The balance outstanding ﬁas Rs. 78,576,000 or 25,0
per cent. of all loans granted since 1947. Of the latter, the amount
overdue was Rse56.5 million or dpproximately 18.0 per cent.

A sample .survey conducted in 1962 revecled ﬁhat:
(a) -~ Only-about 65 per cent, of paddy cultivators in Ceylon were

- members of Co=operative Societies.
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(b) Aé&uﬁ-% the cultivatoré who were members of Co-operative
Socictics were share-copital dofaulters and Weré, therefore,
iﬁéligible for the receipt of loans,. |

) About 1/3 the numboer of Cooperative'Sooieties wag~considered
un~-credit-vorthy duec to heavy default in the repayment of old
loans;fand

As most members purchased only 1 shars in their Society, the maximum

N
[t
N

credit limit of Rs.250 per member was insufficlent for an extent
in excess of about 1¥ acrese |
From the commencement of the'l965—6§‘Maha Season, certain
amendments were maede to the Credit Scheme, vias
1. The loan granted to o member was fixed at Rsel75 per acre cultivated.
2e The moximum credit limit of o member whb held one share in the
Society was reised to Re.500 (subject to Nse175 per acre cultivated).
A member who needed production capital in excess of Rse500 ﬁas
requiréd to purchass on additional share in whioh case his moximum
credit limit wos fixed ot Rse1,000. “here the same land was culti-
vated twice o ye&r,lthe moximm credit limit was fixed at 11 times
the.abofé‘liﬁit, subject to the condition that a loan did not
exceed Rs.l?B per ncre cultivated in a season.
5o The‘vaiue_of o share was retained, but reco&eries were to be
made in 10 instalments of Rs.-5 per harvesf;

“
v

The liferalization of th; Credit Scheme in 1963‘withou£ ﬁrovision
being mnde. for éurer'meﬁh&ds of recévery led tg heavy‘defulf. The basic
mistoke was that vwhen Govermment lent money uhder this scheme, the Society
wns regorded only as o channql of credit to fhe fa:mers.and not the

borrower itself. The Co-oporative Societies ceaased to purvey Co-operative



sredit,

7 - 1/7 ‘.

They weme regarded as mere agents of the Government. Targets

vere fixed for lendings. The pursuit of the borrower by the lender to

pursuade the former to borrow led to a serious weakening of the credit

systoma

(a)
(%)

(c)

(1)

(2)

The principal unsatisfactory results of this Credit Scheme were:=

The rising trend in the incidence of loan defaults,

The use of loans for purposcs other thon those for which they

were intended.

The misuse of monies repaid by members to their Co-operative
Societies, i.es thelr diversion by the latter for consumer activitics
or construction works.

The rate of default wos high due to the following facts:=-

Whilc loan procedure had béen simplified from time to time,
procedures and powers of recovery had not been adequate to

copc with the increasing supcrvision ahd servicing of loans required.
Since this Scheme was operated by a Government Department there was
o tendency on the part of beneficiaries to treat the grapt of credit
more as welfare measure than as a commercial proposition.

A Committee, headed by the Permanent Secretary, Ministry of

Agriculturé dnd Food, and inclusive of the Decputy Secretary to the Treasury,

Commissioner of Agrarian Services, rcpresentative of the Central Bank, the

Department of Nutional Planning, tuo senior Government Agonts and myself

was appointed early in 1966 "to examine the role of the Cooperative Movement

with special reference to the problem of Rural Credit."

The Guvernment decided that, with cffect from 149.67, the credit

_ _ j
hitherto channelled directly by the Government should be granted through the

People”s Bank and the Bank of Ceylon. Simultaenously, the lending rate

was increased to more realistic rates in order to meke the borrower take
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his. loan seriously. I? was realised that cheap and 2asy credit was ﬁot
TR T ' :
likely to result in good borrowing for there is the nqtural terdency of a
borrower in requing his dobts to give priority to loans carrying higher
rates of intercsts Therefors, unless the léans given by the Cooperative
Societies carry the prevailing rates of inﬁerest, $he borrower is not likely
to pay hié coopefative debts first, There is even the danger of persons
bofroﬁing at low rates of intorest from the cooperativés to ré—lend at
higher ratese

The 1ending fates under the earlier scheme carried with it a large
element of SUbsidy by the Governmente. ‘he misuse of funds is partly duec to

the interest charged being low.. As the Goverrment operates n wide range

“of subsidies, a further subgidy is not required in the rete of interest. What

is more importaont ig that the rate of interest should be such that the

lending institution will have an adequate margin o cover the addiiional

administrative expenditure involves in operating this scheme as well as the
high risk in lending to the rural sector. It was, therecfore, decided that
the Banks will lend to the Societies at 8 per cent. interest per annum whil
Sccloties in their turn are required»to lend to the members at not more

than 12 pef cent, intercest per annum. Socicties will, therefofe, be entitled
te a maximum margin of 4 per cent. interest per annum. Where the Socicties
ropey the Bank loan in full or in part before the due date, (i.e. 270 days
from the datc of borrowing) the Bank will give the Societies o rchate of

3 per cent. on the interest recoverable in respect of the amount so paide..
Where the Socilety receives such a rehate in réspect of mecney that had been
re-lent to ite members, it will poss on this rebate to the members who

have repaid their léans befors +the due date. In this conncction, it might

be relovant to add that the lending rates by Government to Cooperatives

and by Cooperativas to the farmers in other South-East Asian countries are



as followss =

Countxy

Burma
Taiwan
India

Japan

Thailand

Government

3%

144 4%

4e25% ~ To8%
34657 = 5457

0o -~ 8%
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Coop ‘and other
Institutions

1%

1343%h - 16460
6e8%h - 944%
10.95%

106 ~ 1%

- A1l credit given by the People’s Bank or any other Bank under

this Scheme will be guaranteed by the Central Bank of Ccylon, the latter

charging:% percent of the total loens as premium and undertaking to make

good up to 75% of the amount in default,

L4

The basicchanges affecting both Societies and their members under

the new Crodit Scheme are:-

() The weiver of all loans granted before 1,10.58 and outstanding

from Societies as at 31.10.66 and the waiver of corresponding loans

outstanding from members to Societies.

(b) The waiver of all loans granted to Societies between 1.10.58 and

31410466 where default in repaymﬁht has been due to total or

partial croﬁ(failure and thé corresponding waiver of loans outstanding

from members to Societies.

(c) Default in the rcpayment of loans granted by the’Department of

Agrarian Services will be no impediment to the Banks lending to

Societics after the switch over on 1.9.67. 1Cdrrespondingly, nenbers”

default to their Societies in respect of loaﬁs-given prior to 1.9.67

*will be no barrier to Sodeties lemding to these members.
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(a) The quantum of credit given for paddy cultivation has been

10

increased with immediate effect from a maximum of Rs.l75 per acre
up to 6 acres, to a maximum of Ls.220 per acre up to 10 acres, per

/

cultivator,
(e) Wherc a Society’s loan rcpayment during the first three years of
" the operation of the new scheme are satisfactory, the waiver of its
. remaining debts to the Department of Agrarian Services will be con-
sideféé,e&nd where sucﬁ waiver-is effected, there will be a conres-
ronding waiver of related loans outstanding from members.
(£) Under the new scheme, it is intended that 'timely and sufficient
oreait will be given for cultivation by the Baonks, as they are
local institutions more alive to the needs and problems of Societies

than a Government Department and so these needs will be better

gspessed and the problems more readily solved.

The loans written—-off amounted to Rse6.7 million,:

The Central Bagk, People’s Banﬁ aﬁd the Bank of Ceylon will inspect
the Co-operative Societics fegularly tc keep a close watch on the activities
of tﬁe éocioties{

Under the earlicr system, farmers who are members of-a‘Co—operative
intimated to their Society their requirements of credit at the commencement

of cach cultivation season, and the Society in turn applied to the Commi-

ssioner of Agrarisn Services. This system resulted in considerable delay
and the cultivetor sometimés reéeived his money long after the actual
cultivation had begﬁn.: Tﬁe éxisting sytem of processing his loan applica-
.tion through the Co-operative Society; the Co-operative Inspector the
Assiétant Commissioner of Co—opefativc Development and the Commissioner

of Agrarien Services took more than two months resulting in the cultivator
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being compellcd to scek credit from the local middlemem in order do
commence his cultivation works Gonseéuentlyj whaon ﬁhe Government credit
wassfinally made aveilable it was too late to save fhe cultivator from the
clutches of.thc trader.

According to the new scheme, the” Food Production Overseer will
get cach farmer within his area to apply on a specific application form
for the credit he regquires to the Co-operative Soclety to which he belongs
three months before thz beginning of each séssion. Thé Food Production
Overseer will report on these forms wheﬁher the credit required by the cul-
tivator is in conformity with the production programme drawn up by the“ |
Ixtension Officers and the Cultivation Committec on that areca. Th?reaftgr,
the Commit%ée of the Co-operative Society will process the application for
credit according‘to prescribed procedurc and will apply to the Bank for
thie necessary credit at least 1% months prior fo the commencement of the
cultivation season.

This procedure will enable the Bank to_grant the loan prior to the
commencement of the cultivation season and will obviate the nced for
the farmer to obtain credit from outside sources.

In oréer to socure the loan it was decided that the member should
be required by the Socicty to.surrender the rice ration books of himself
and his feamily, if he did,nbt’repay the lean on the due date, This decision
of the Government to mﬂ#e‘the rice ration books the security for the répayment
of the loan under this'neﬁ credit scheme, will not work any heardship as'the
loons become due for repaymenﬁ only after the harvestkhas been gathered
and at this time the cuitivator will have his owm padgy'for his consumption
and would not, theréfore, be in need of fréo rations ¢f rice, In the'e#ent

of crop failure in any particular arca, it is not proposed to enforce the

agrecment for the surrender of rice ration books in that area.
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The statiétics for: -
The Maﬁa éeaSOn 1967~68 are total lent Rs;61,400;OOO
‘Total recovered Rs-45;lOO,bOO |
Pércentage mec&vered - YB.B%H
The.Yala Season 1968
Total lonb Rs.1l,100,000
Rotal recovered 6,300,000
Perceﬁtagé recovered - 56487
Recoverieg continue to Ee effected in respect of the loans

given during these two chonges.

Subsequent modifications

MEW LOAN LIMITS FOR CULTIVATORS

1) The meximum credit limit for paddy cultivation has been

roevised os = consequence of the increase in the prices of fertilizer,
agro-chemicnls and tractor'charges and certain changes made by the
department of Agriculture with.regard to its recommendations in respect of
the maximum dosoge of fertilizer. The Government has decided with effect
from the Maha 1968-6Q seuson to raise fhe loan from Rs.220 per acre

tp an individual oultivator’tb Rse262 up to a maximum of 10 acres, made

up as follows:

1.  Seed Paddy | | R5432.0

2. Ploughing N  Re.60.0
T Fertilizer , B5495.0
4, Transplanting or feeding R8e25.0
5 . Hand-weeding : Rs.25.0‘
5 Posticides B R8¢25.0

! Total  Rse262,00
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13
(i1) Tnstead of iteme 4 ond 5 the cultivators could take a loan for
chemical weedicides up to a maximu of Ree50.
(iii)  Losne gronted for ploughing hos been increased from Rse55 to
8,60 per acre, for fertilizer from Rs.58 to Rs.95 per acrecs. No loan will

be given for harvestiné but instead theee will be o loan of Kse25 per ﬁcre
for purchase of poéticides. !

(iv) . The maximum credit limits of societies énd individual credit
limits of members heve to be reviged immediately in terms of this decision.
(v) .  If the by-lows are amended as explained above in pars 4 a member
ig permitted to borrow up to Rs.l,000 on a Rs.50 share,.

(vi) The échedule given below shows tﬁs meximum borrowing ﬁnder the

new agricﬁltural credit scheme permitted to a cultivator up to 10 acres,
as restricted by the number of RS.SO shares he holds and deﬁending on

whether he cultivates for a single season or two seasons in the year. -

Hoe of shares held Acmeage to be Maximum entitle-~ Total of TelieCel

cultivated ment to first for the year.
500.50N.

One One 262(15x262) 393

One S Iwo 524 786

One : Three 786- . 1000
One Five ‘ 1000 © 1000
Two Four | 1048 | ‘1572
Two Tive | 1310 . 1965
Two Six 1572 2000
Two | Seven 1834 2000
Tio Ten 2000 2000
Threc Seven 183%4 | 2751
Three " . Right 2096 ! ' 3000
Three Ninc o358 3000
Threc Ten 2620 - . 3600

Four Ten B 2620 3930
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- (Maximum entitloment for the 2nd sesson - Difference betwesen the

I.iaColle and the cultiyation lgang_outﬁtanding under the new credit scheme
at.the.fiﬁé‘of lending),

(vii) The loan will be reléésed in the following maniners lst: stage -

Woge 142, 3 and 6 totalling to Rs.212. No._B will will be issued in kind
by the Bank issuing a lqtter to the A.C.A.S, In"the‘cgsé of No.6 wherever
Possiéle this too will be issﬁea iﬁ kiﬁd, otherwise cash will be given.

Two weeks after the reloase of the first loan in éash the socieuy wi}l be
entitled to the balance loan Noé.4 and 5 totalling Rs.50es The A.CeCeDa
could arrange for thé releaselof this loan subject to an inspeotioﬁ fy‘an
officers Thoge details should be worked in consultation with the G.A. and
the Bank should bo informed ahead of the menncr under which the restriction
ig to.be placced regarding the release of'theée'two items,

{v)  Period and Terms

The Banks will lend to societics at 8% interest for a period of
"?40 days and societiés’will lend to members at‘l2% interest for a period of
212 days subject to = refate of %% intewest if the member repsys within the
stipulated period of 210 days. If the socictyvrepays its loan to the Bank
within 240 days it too will be entitled to a rebate of 7% interest., Thus
if the societics default, the Barks will charge 8% intercst from societies
and if members default in repayment, societies will charge 12 per cent in
turn from such members. In effect the societies will be charged

interest at 9% and the member at 9% for part or full payment within the

stipulated period mentioned abova.

The total amount given under this Scheme for Maha 1968-69 up to date
hae only Rs. 35,400,000, The Department of Coopesrative Developuent is
analysing the reasons for this somewhat drastic reduction in the quantum
of loans.

Thig rother exhaustive account is being submitted for your information
ag it would be of more than o 1little relevance to countrics in this sub-

wogion ot least.
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"RaviONING SCHEMZ OF SUBSIDIARY FOODSTURFS

The Government decided on 27,1,67 to introduce a monthly
rationing schom: of the following commodities, viz:

Chillies, iMasnor Dhal, Coriandcer, Cummin Sced &
tlaldive Fish

through the notwork of Co-operative Unions, Retall Co-operatives
and Private Auth>rized Distributors. The scheme commenced
operation from February this year.

L]

RATION CARDS

2,002,954 Ration Cards on the basis of one Ration Card per
househoald in the island were issued to houscholders for their usec
frem March 1067 onwards, the Rkice Ration Books being used for
Ffebruary, 1967. .

SUB-COMMITTESS

A Sub-committee consisting of the Food Commissioner, General
Manager, C.W.E. and C.C.D, & R.C.3. was appointed by the Hon'ble
the Ministoer of sAgriculture & Food to review the operatinn of
this scheme and also to recommend the ration for each month,

METHCD OF DISTRIBUTION

The €,W.E. is the sole primary wholesale distributor under
this scheme and the 121 M,7,C, 33. Uninns in the island and the
indepeondent Co-operatives in Colombo obtain their entitlements
for the succeading month on 2 time scheme (generally covering
peridd of 10 days) so as to enable the Unions to complete thelr
issues to Co-om, Societices and Authorized Distributors before the
end of cach month,

The Consumer Rranch of the Co-owerative Dopartment maintains
overall control and supervision over the entire scheme through the
departmental Lizison Dffic:.rs attached to each M,P,C.SS, Union,
hozgulor monthly renorts are obtained frem these Officers on the
oncration of cach stase of the scheme. '

The organizational structure of this Distribution Scheme
is as follows: '

—

§ CO-OPE.ATIVE WHOLESALZ ESTABLISHMENT .§

' 121 M.P.C, S5' UNIONS !

_________________ o U A S
Co-operative Rotails ) Private authorised
. : Digtributors 7

Retail Cooperatives 4,442 BEstates I 1,704
Union Retails - 046 _§ Others .. 5,931
5,388% Totalling 7,635%

SERVES 7,750,00(68.4% OF SERVES BaLANCE 31,6% OF 1

SOPULATTON) POPULATION j

% Fizures at 1.11.,1967
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The scheme of rationing described inthe preceding section proved a
‘éomplete success as avidehce by both newspaper surveys and the 1aqk of
mere than a handful of complaints and demonstrated once more that\the
co-operative sector at present serving 75% of the total populafion
under the rationing scheme could be relied upon to discharge any
responsibilities entrusted to it in the matter of the equitable distribution
of foodstufis in the interest of community as a whole,

in recognition of this fact, government decided to give the wmonopoly
of both wholesale and the retail, distribution of full crcam milk powder
to the co-operative network (i.e.‘including private ADD survey
25% of the population) and this scheme resulted in a situation of scarcity
been converted té one of glut; (in fact it has since been liberalized to
the extent that private retailers tﬁo can now obtain full cream milk powder
from co-operative Unions on a wholesale basis).

Greater proportions of othef non-rationed foodstuffs and essential
household and agriculi:ural requirements are being channelled through
co-operatives.

(e) Other siguificant features 1966~68,

1. Apart from the two major schemes described in part (B),
there have been certain other developments relating to the cooperative

movement that would prove of considerable significance in the future.

2. Complete Separation of Audit and Supervision (Pilot Project).
) I
Under the Co-operative Societies Ordinanca the Commissinner

(Registrar) is required to audit or cause to be audited by a person

authoriscd by him the accounts of wery registered scociety.
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It was the ecuxperience of the department that the percentage of
overdue audit was on the increase mainly because the audit staff
(inspectors) werc being diverted to Aevelopment work (according to)
the higher governmental priority) by the nssistan£ Commi ssioner
in-charge of both development and audit in each of the 28 cooperative
districts,. Consequently it was decided that a scparate departmeﬁtal
audit Unit should be set up for the administrative area of two
Districts( Anuradhapura and Pohonnavawa) under a separate éssistant
Commissieher (faudit) vho was solely é&ntrusted the function of audit
in both districts, the area selected being one where the overdue
position was unsatisfactory, ‘This pilot'project begun. in 1968
has proved sqccesst1'and all overdues have been cleared. The
2ublic Accounts éapital of Parliament ﬁas recommended that "pending
the findings of the (Co-operative) Commission the audit scheme now in
operation in a limited and experimental scale be extended to operater
on a national scale". At prosent the staff.requirements are being

asgessed with a view to sc extend the scheme to the rest of the island

3. Uni form Accouhtancy Systems for M.P.C.SS Unions (District
Wholosale) '

For the pursose of enabling a comprehensive accounting system
t0 be adopted in keeping with the large increase inrthe activities
and business turnover of co-operative unions a firm of chartered
Accountants and Consultanﬁé was employed to prepar? in consultation
with departmentzl cfficers a suitable system of acéounts embodying
the neceésary financial controls to meet these requirements,

.The system and thc necessary proformas have been finalised,
copies made available to the Unions, and departmcntal officers

specially trained. te help the Unions to introduce the new system,
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It has not as yet been fully implemented in all the Unions but
every offort is being made by the department to ensure that this is done
as quickly as messible,

4. Transfer of Powers.

The powers hitherto vested in the Commissioner (Registrar5
to (i) dissolve managing committees for mismanagement, fraud etc., and
appoint Bpards of Menagement to renlace them and (ii) remove co-operative
officers or employees, for similar reasons as above, have been transferred
by 1ega1_proviskon to the-Miniéter in-charge and the Permanent Secretary
of the Ministry, respectively,

6, Transfer of the function of Co—operative Education to the Co-operative
Federation, :

Steps arc beilmng taken towards this end and the Federation is
recruiting its own staff to re-lace the departmental personnel teaching

at the district training centres.
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RECENT COOPERATIVE DEVELGRMENT IN JAPAN

by
Tetsuo Toyofuku /

" 1. Recent outlines of agricultural cooperatives :

Tﬁere are two types of agricultural codpefatives in Japan. 'One is a
Multipurpose cooperative in which all needed functions are condﬁcted in a
unified form, . Another is a single purpose cooperative operating in one
speclallsed business- such as horticulture, livestock prdduction and seri-
culture, But the m330“1ty of the, cooperatlves in Japan are multiparpose
embracing nearly 96 per cent of the entire farm families as their constituent
members, | _ |

The first step of the structure is the so-called Unit Cooperativesa
which are organized vpluntarily by 1ocai farmers'in almost every villége and
town throughout: the éountry. The total humbervof such.Uhit Cooperativeé is
: approximately 7,200 societies but this number is decreasing nowadays because
of consolidation of srall cooperatlves into less number of societies of large
sizes At this level, one single unit cooperatlve engages in multlpurpose
business including puréhésiﬁg; marketing, credit, iﬁsurance, guildance and
other related businesses., These unit cooperatives are combined at a prefec-
tural level into Pfefectural Federations'of various functinns._ The
Prefectural Federatlons of agricultural cooperatlées, again, are organlqed
into Natlonal Federatlons in respective lineg of cooﬂeratlve bu31ness.

ZENKOREN (Natlonal Pﬁrch351ng Federatlon of Aprlculturai Cooperatives)
is thus organlzed as the natlonal federatlon in a special line of supply

eve 2
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business for agricultural coopératives@

JENFT2vRBN(National Marketing Federatinn of Agricultural Céoperatives)
operates buginess’on‘an oxtensi&e scale covering almost all farm yroduce
from rice, wheat, vegetables and further to livestock products. ZENKYOREN
(ﬁatinnal Matural Insurance Federation.of,Agricultural Cooperatives) operates
mutual insurance business. Central Cooperative Bank is nowAex;mnding its
business, |

I would like tp explain the recent development in pﬁrohasing and
marketing fields of agricultural cooperative federations at.the national level.
Their fields are mainly economic activities of agricultﬁral cooperatives in
Japan. |

2. Recent develomment of ZENKQREN‘S activities :

ZENKOREN 1s concerned with functions in cooperative distributioﬁ of
agricultiral outputs, fam machineries and equipment and home necessities which
are essential for farm management., Related technical guidance and extension
wqu is also carfied out in accordance with the needs of Japanese fammers,

In the domnstic markets of these related commodities, ZENKOREN maintains a

remarkably big voice and controls business in the following commodities :

(1) Fertilizers : Chenleel fertilizers which are distributed by Zenkoren
amount to almost 70- per cent of the total domestic consumption of
fortiligers, ZENKOREN also plays an important role in importing ferti-
lizers minerals, Namely, about 60 per cent of the total imported
Potash and AO.pgr cent of the Phosphates rocks are handled by ZENKOREN.

(i1) Peadstuff :(Compound feéd for poultry, hog cow and cattle raising, and
singlé—element feedstuff). Along with the develoment of‘livestockr
industry in Japan, greater sales afé recorded in feedstuff supply

business of agricultural cooperatives. The annual turnover of
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compound feedstuff of ZENKOREN reaches about 4000 M/T constituting about

25 per cent of the total market, ZENKOREN purchases all of the rat material
for feed and consigns it to 50 feed manuféctﬁrers which ére specially in
collaboration and distributes the‘finished feed products to famers. Since
about 80 per cent of the raw maférial;is imported from foreign countries,
'ZENKOREN maintains multilateral policy of purchasing from the U.S.A., Thailand
South Africa and other material producing countries. ZENKGREN commissions
special ships for fedd materiai.traﬁsportation in service, and is now improving
Ports and Harboﬁrs facilities to receive‘these ships. ZENKOREN has a yearly
contract of direct purchasing with the agriéuitura; cooperatives in the U.S.A.

(1ii) Parm Machineries : ZENKOREN installs its Service Stations at prefec-

tural federations as well as'atllocal unit cooper;tives and repommenas
farmers to use larger Size méchineriés; lAgriéulturallfechnical Centres
are contributing to training of technical eipertS'of prefectural
federations as well‘as‘of local Uﬁi£ Cooperatives.

(iv) . Automobiles and TFuels : Fopularizatinn of automobiles in recent years

has been remarkable not only in urban areas but also in rural areas,
ZENKOREN hag been'reSponsible in increésing the demand of automobiles of
farmers and is trying hard‘to meet the increase iﬁ demand and is also
‘preparing for improvements amd enlargement of sérvice étations for
automobiles. ~ZENKOREN is facing sharp incfease in ﬁhg consumption of
gasoline,.oil and L.P. gas, and is also increaéing and e;panding sapply

tank and center qn the furpose of supply better”éasoline 0il and 1.P.

gas more rationally at better prices.

(v) Farm Chemicals : ZENKOREN handles almost édfpgr cent of the farm
chemicals currently traded and used in‘Jaién.' Fam chemicals of

ZENKOREN ‘are produced by the ddoperaﬁive‘ manﬁfaéfﬁrers,‘under its
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careful supervision.

*  (vi)  Home necessitiss : The home life pattern in rural areas of Japan has

has bheen mode;nized,in the-last decade, Accordingly agricultural
cooperatives get into the supply business .of home necessities in
combination with home life impfbv@ment movement whereby cooperative
supﬁly takes the.measgres of advance contracts, home delivery coopera-
tives, stores and sto%es on wheels,
Pat, “this field is very weak. ZENKOREN is now promoting

sfandardization; systematization and rationalization of the Stores

in multipurpose socicities, ‘

3., Recent develomment of ZENHANREN's activities :

Production of rice; the staple food of the people, is levelling off at 13

million tons or thereabouts, while that of wheat and potatoes is on the
decrease because of poér pro%itability and labour shoftagé. Thus, their
respective composition ratio show a downward trend, By contrast, fruits,
vegetables and livésﬁock products have been registering a marked ex;ansion
year after year, reflectipg increasing consumption of high caloric protein
~and rich vitamins, resulting in improved stendard of’living.of the people.
The sales of ZENKOREN have been expanding year by yeaf aﬁd amounted to 1,250
billion yen in 1968, 260 per cent more than that in 1961. Above all, the
sales of fruits and vegetables, meat, eggs and dairy foods have been remarkably
increasing. This is the result of our continuous efforts and initiative in
the field of production and marketing, to cope with the vigorous increase of

consumption by the nation,

(1) Fruits and Vegetables : Fruits and vegetables are distributed through

wholésale markets which count over 1,500 in the country, In many cases, however,

transactions are entered into on the basis of p&iceS'tendered by bidding with
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the resﬁlt that the intentions of producers are well reflected in the process
of priéé formation, giving rise to sharp irice fluctuations. Accordingly,
ZENHARREN is trying to adjust shipnents from various guarters, thereby to
meet the demand properly snd to sell profitably, by operating a fruit and
vegetable market in Tokyo. In order to meet with trends in recent years
toward a distribution revolution whereby to streamline and.cut short distri-
bution channels, ZENHANREN has installed distribution centre in Tokyo for
regular quantitics of fresh and raw foodstuffs direct to Super Markets and
livelihood cooperatives without going through markets, These centres make
availgble prepacked vegetables, fruits, meat, eggs, otc.

(ii) Livestock product : ZENHANREN has established a breeder hoggery, one

of the largest of its kind in the Orient for the improvement of breeder pigs
and for the smooth supply of piglets.

»ZENHANREN hag installed a modern poultry meat processing facilities,
where broilers shipped from raisers are slaughtéred ;nd sold as partially

egricultural cooperatives handle 24 per cent of the processed poultry mea£¢
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RECENT DEVELOPMENTS IN THE COOPERATIVE MOVEMENT
IN MALAYSIA

by

N. Jeganathan, Malaysia

The Co-operative Movement in general in Malaysia is making steady

progress, but this cannot be said of the éonsumer sector of the Movement

which is the weakest link in the set-up. 8everal factors are responsible

for this state of affairs., They are :—

(a)

(b)

(el

(a)

(e)

The competition is keen in the retail business in the
country,

The people are brand-conscious, so much sc, they are unwilling
to accept any other brands even though they may be comparable
to the type of goods they are used to. -
The retall business are generally operated by families and
such business~under£akings are conduéted in an economical
mannar, |

Supply of retail commodities is firmlybin fhe hands of large
importing houses who are thilling to break thelr own connec-
tions with retailers.

Consumer Co—operagive Wholesale organisation is8 unable to

import directly from abroad sc as to enable the Consumer
. t N

: Co—operafive retail shops to got goods at co$petitive nrices,

The reasons stated above tend to 1limit the scope and activities of the

Consumer Co-operative in the country. There are about 200 consumer

cooperatives spread throughout the country. The urban co-Operative shops



125

in most cases, are unable to successfully withstand the competition
posced by private enterprises. The égnsumer societizs in the rmaral
areés have small turnovers, hence do not play an important role in the
supply of consumer goods to their members.g Of the consumer societies
as a whole the societies in places of empioyment, i.e, on mines and
‘plantations, continué to make steaay progress and in some C;Ses are

flourishing concerns, playing a significant role in the conomic and social

affairs of their members,

After participation in the 8.C,C. Seminar in Sweden and with the
knowledge and experience gained, I have been endeavouring to re-organise
and re-vitalise the consumer co-operative shop in the capital city of
Kuala Lumpur. It is my belief that if this particular society succeeds,
then it would serve as a model for other consumer co-operatlive éhops to
follow. s indicated earlier by me in this paper, the co-operative shops
should be so organised and efficiently managed to meet effectively the
competition posed by retail sheps run on family basis, This has made
it necessary for the overheads to be as low as possible and the margin
of profifs to te low and, at the same time to offer some other forms of
ben(;fits to the consumers; in other words, to provide an incentive for
the members to remain loyal to their own shops immediately, rather than
eXpect to get rebates at the end of the fiﬁancial year, With this in view,
and basing on the experience gained in the above Seminar I have recently
made certain suggestions for the re-organisation of this consumer store
in Kuala Lumpur., A programme is envisaged to link up the activities of

this consumer shop with another co-operative organisation and also to provide

benefits to members by creating different sections in the orgaisation so that
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a co~operator could do most of his shopping in one place without
having to move around to several arcas to get all his requ ements.
In the exdsting co-sperative shop, limited type of consumer goods
ére sold and adjoining to it is a netrol pump to provide netrol to
its members. It is contemplated to replace the existing shop
building with a modern multi-storey premises to cnable the shop to
sell all types of consumcr goods that are normally required by the
memboers, The Ground Floor of the shop is to be used as a2 repalr and
servicing station for vehicles and also to stock spare parts, tyrcs,
batteries anu all cther accessories., The portions of the second floor
of the build'ng is to beuscd for the establishment of a tailoring,
laundry service and barber saloc;. .« mamber purchasing for cash up
to a certain amount each month would be issued with a coupon valued
at a fixed amount to be used by him in one of the establishmonts
mentioned above. Further, if a member spends up to a specified amount
each year for cash then the member would be entitled to got an
insurance coverage for nersonal accident up to an amount to be determined
later. The cost of premium for such a policy would be naid for by the
Scciety. It is alsc being considered that a Group Insurance Policy
be taken out in respect oflail the members below theage of 60, under
which the next of kin of a deceased member would recover a sum equal to
the amount of hig share in tﬁe Society. The petrnl pump will operate
as usual in the adjoining building, but as an incenﬁive, gome kind of
gifts will be given to the momber ﬁrovided the monrhly purchase comes
to an amount to.be determined later. In this way, it is hoped to re-

organise the soclety and to retain the loyalty of the members. If this
particular scheme succceds, I am confident that several such shops will
spring up in various parts of the country,
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SOME RECENT DEVELOPMENTS IN THE €C=OPERATIVE MOVEMENT IN
MALAYSIA WITH PARTICULAR REFEREN( & TO MUDA IRRIGATION
PROJECT, KEDAH AND SETAR, KEDAH,

by:..-.

Suleman Bin Daud, Malaysia.

The Muda'irrigation Projecr ié aA.;tté;rt 5y the Mala&sian Government
to put 261,500 acrss of padi land ini:(; Vt.iouble;crzroppin‘g by 1973 with sgi_f'
sufficiency in'rice as'a‘hatiéhal.férget; There are dn estimared 5,000
farm faﬁiiies ih_tﬁe prbject area ;hich are spread into 4 administrativé
districts or 65 mukims; Agriculturally, the érea is divided into 28
farm 1oca1itieé.- |
2; In 1966, tﬁére were in ﬁhé-pfoje§t areaf344 rural cooperative credit
societies (with the unlimited 1iability) a‘m‘ 60" co-operative rice-milling
societies witﬁ 1i,5065members énd subscribed capital of M § 2.0 millioﬁs.
The R.C.S8. provide crédif—cohsumptién and production loans of a sizeable
amount for the mémﬁérs;: The C.R.M.S; prAVide-miiling facilities for the
members! owﬂ conéumpfron‘wlth very 1itt1e commerc1a1 mllling. |
2. W1th the Governmént prov1d1ng the facilitles or infrastructure for
the econémic develnpment of the country, the co—operaxives as the farmers
own organisation huVe beén planned to play a ﬁrre 51g?iflcant role so ‘that
the farﬁer—members ‘do 15 fact benefit from tﬁé eéoﬁomir‘development. ‘The
Department of Co—Operative Development has pr;v1dé&‘much of the vital

planning for the co~operatives in thb area with close collaboration of the

bank KLrJasama Malaysia Berhad (Co—operatlve Bank of Malaysia Limited).
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£&s a necessary. measure and a natural course to make the co-operatives

v.éoré viable competitiﬁe and in themselves efficient, the following have
been planned ahd their implementation intensified :; |

(a) The.co-operative societies amalgamate and integrafe their
activities and services into bigger units along the lines of multi=-purpose
cooperétives with'limited-liability.- The best of the societies to be
' amalgamated.fbfms the base of nucleus for the multipurpose societies. ~
‘more often they are the riée-milling'societies. The multi-purpose
co;oberativeé will provide fo} the members with their necéséérjvéredit
and inputs along the lines of a proposed éredit system f§£ tﬁe Muda Project,
secondly with padi marketing or/and milling both'commercially an home
céﬁsumption, thirdly consumption goods“and services and ofvcodrse those
activities;connecteéEWfth co—operativéfeduCation and information.v
Generally these have becn aécepted rather fast gy the farmers, thus
helping the implementation pregramme.

(b) It is envisgyaged that the project area be served by 100 §u9hv
multipurpose co~operatives, each catering for all the needs of at least
100 farmers which'is now the declared Government policy. 25 of those
multiﬁurpose éo—opefatiQes have been registered with more pending.

The liquidation of the societies affected by the amalgamation ?rOCGSS
are progressing, It is hoped that the greater majority of the 50,000
farmers will have joimed the multipurpoée co—éperatives by 1973 or.even
later. The business opportunities for the co-operatives are tremendous;
:the total production credi;tneeds for a single Q;Qp alone has.been

. -
estimated at M$ 45,0 millions or MS 9C¢ millions for phe two crops.
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The yalqe of padi productiog_from the two crops has been pgt at MS 168
mil;ions. Economic viabiiit& of thé multipurposé_co—operqtibes will
have been enhénged_by gndertaking bigger volumes of buéiness and
rationalisatiop, o

(¢) The three-tier structgre which has prevailed since 1954 has now
beep replaced by a_two—tier’structure with thé Bank Kgrjasama Malaysia
Berhad taking over the regional banking unions and operafing them as
branches, There is excellent control an&‘coordinaiion from the Head-
quarters of the Bank and a more speedy and efficient service has been
implemented. The Bank Kerjasama Malaysia Berhad has gone‘a step further
in that it will coptinuously maigtgin‘close_co—o;dination wiéh‘thé
activities of the multipurpose cofoperatives,l The aéti&ities would be
so integrated between the Bank anq-each local multi—purpose c00perative;.
i National Co-operative Union for Malaysia is in the.imp}ementétioﬁ‘étage
to enhance furthef\go~obera§ive_solidarity. | |

L (d) Greater efforts are now being made by all conqerned:t; co—ordinéte
the activ;&ies of phg multipurpgse qo-operatives wifh tﬁe fuﬁctions ahd
activities of the Federal agricultural Marke£ipg AuthorityA(FAMA), State
Governments, M;nistries and‘qﬁher uuasi-goveyﬁﬁent bodies so ihéf.éﬁ;.
Co-operatives can proceed towards their gog}s:smooﬁhly.

() Managemeﬁt personnel are 1acking.' Greater efforts are-being made
to employ full-time paid Managers and able Assistants to run the business
of the Co—-operatives efficiently. Bank Kerjasama Talaysia_will soon use-
its pool of Manégers or .accounts Supervisors to help fulfill this great

need. The systems, methods records etc are being rationalised so that

time and effort could be geared more for economic efficiently.
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(f)‘As outlined above, the multlpurpose co-operatives are presently
1nvesting either oy their own funds or borrowed from the Bank Kerjasama'
in sultable sites which are to be used for their milling plants, storage
and dryers etc, thei? shops and administrative centres whioh wili be thel
focal point for the farmers. As a matter of iﬁolementatiohbﬁoiicy, fhe
co—opéfatives will firstl& concénfrate on credit and produotion inputs,
marketing and millinglactivifies. Thé'pfooioion of consumnfioh gooos wiil
have to oe:posfponed'onﬁil an'éfféctive whosesalo co-ooeraoiQe coulo |
function énd whoo the actioities mentionéd'oarlier have oeen imbiéﬁentod‘
successfully,

(g) Other developments inc}ude im rease in the popularity or
acceptancé of the co-operatives as a system for economic uplifthent
both by the'leaders and the would-be co-operators. 'Théﬂco+o§eratives\afe
becoming increasingly popular yith the women folk, ' There is greater
awareness of the value of co-operative education and information and the
' training of management personnel at all levels and'offorts along these
lines are being intensified. It is hoped that'tﬁe~¢uiti-pufpose‘.
co—operatives.in the Muda ﬁroject area together wifﬁ somé'épécialised
societies will launch themséi&gs in the economic and sociél fields

so as to form a formidable front in the national economy.

Alor Setar

Kedah,
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RECENT COOPERATTVE DEVELOPMENT IN WEST PAKISTAN

By
Homid Ahmnd

In a dovolofiﬁg oconomy of Pakistan, Cooperatian presontg
great‘potontialiﬁios'and at present offors as.many as 65 forms of Cooperatives
in West Pakistaﬁ. The number of ali kiﬁ&s of socicties has touched the figure
29,129 witﬁ a total ﬁombefShip excceding 1.8 milIioné by the close of the yeor
1968 and tﬁéfoby;'COVOIing 21% of the pépulation in cooperativeAfOIQ. " »

The ownod funds af fho movencent have been doublod.and stood at Rs.352.8' '
million during thé last 5 jears.and out of which an aﬁoﬁnt of RseT2.5 million
invested in Governi>nt'8ebﬁrities. A provision of Rs.25 million mhde in the
form of bad and doubtfuisdebfs Fund, “

The Cooper@tive Crcdit structure is thrce tared. Socicties which
a1e associations of individuals arc primoxy societies. These are dffiliated
to institutions sbove which become sccondary and arc known as:Qentral Banks,
Banking Unidns;*In&ustridIFBanKSWand Markc%ihé~?ederations,eie; These'piowidenu
o struoturel link as well as financial support to the societies so affiliateds
Such finanéial aésisﬁﬁnce'iéigg:fairly high.pofcentag? axd may even be 70 to
80% of the funds.. fo furfher strengthon the financial set;up, apex‘financial

institutions as Provisional Cooperative Banks had been established.
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The two cpex Banks with 11 branches made advances worth Rs.354.9 mllllon
and recovered Rs.339.2 million and the outgtandlngs were Rs.l55 2 mllllon in
December, 1968._ Such figures in case of Central Banks were Rse4264 8m,
Rse427e1 and Rs.22843 mllllon respeotlvcly. In case of prlmary s001et10s
Rse464 m,Rs,459 n and Rs. 102 mllllon were tho éé&nnces, reCOVLry and out-
standing balances. This seems to have met 18 to 20% of the total credit
requirements in agricultural industry.
Quite rccently about 30 Schemcs have becen sponsored in various cooperative
sectors and for which grants-in-~aid were SOOﬁred from the govermment to the
tunc of Rse27469 millions, The development in other kinds of cooﬁoratives may
be observed from the fact that 7 Farm Service Centres, 150 Farm Subfcenfres,
mechanization over cooperative farms méqsuring 1.5 million acres, marketing of
agricultural pxoduce to the valuec of Rsi56;2 million"oonstrﬁction of cooperative:
housing .worth Rsi490.0 million, setting up of 8 agricultural cooperative work- \
shopé, training.df»l631 Scoretariés of primary cooperdtive sooieties{ begides
cexpanding activities of Apex training éoilege, an&ltﬁe'like which have achieved
a falr degree of headway since the l st 5 years ending December, 1968,
With this‘bxighf'account‘of'ﬁrogress made in’doopefative‘field

it mny merit mention to lay down below the new dcveiopments in cooperative

field in. recent yearse

1, ° The W.Pakistan Consumers’ Coqp,8001etv (Wholesale & Retail) LtdLLahore.

The existing Consuhers COOperat1Vu Socxﬁles could be class1f1ed
into Institutional Socicties and Open Societies (Smallscale)s Institutional

Societics arc éstablished for the benefit of employees of public institutions
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or workers of private industrial undertakings. Their'écope of work is
restricted to the welfare of the’eéployeés or workers. The other type are
the onc, which have their shops in the open market and which try to attract
membership and patronage from the generql public.

The Institutional Socie;ies art found viable because they are

subsidised from the parent institution om thus are able % work on a cost pattern

which is far below the one existing in the open market. The openfsocieties

on t@g other havb facéd occasional failurese :This is_becauéé they have'tdrfaée:‘
unethical vagaries of freefcom@etitive.markcﬁ. They labghr ﬁnder the-déad~!
weight of their own Qrgqnisational ills which have become peculior and idenﬁiéﬁi
to the cooperative sector:in generals They #;e inqompetence, n9pdtiéﬁ,rselfish-
ness rampant in thé;éank of %heir_ﬁanagement which render the society unfit:'
to face the cha}lengq from their Qxéeriénced and organised skilled rivals in
the ficld. But then we see S0 many malpracticés like adultratioﬁ? short.
méasur%ng, ﬁnder weigﬁhéyt, palming:spurious merchandises for genuine'goods
and disregard for éontroiiéd_pricésg | o |
To ward off all'sﬁch dangerglfsomé time back it‘was pr§poséd to'consti-
tute aisociety on thé'basis of one-unit brganisation coﬁcept.‘ It wés félt
that cogperativé movemént:of consumers can not 5@ built_up in the Wﬁy it has
veen done in'Wéstern'qounfiies where small groups of ﬁéofle have formed their
own retall societiés;'HéVE aeveloped-ﬁhem iﬁ%g a sound iocal business and
service units have combined with other ‘similar societies in their area into
district federations which have again been linked together in a nétional
central organisation undertaking.Wholesqle"trade>and;iﬁdustrial prpduqtiQn,

. : ‘ : |
This type of development is very slow process and in a fast developing economy,
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this procgss moy not come up to rising asplr ationse

After thorough analysis of the propos1tlon, the Progect was flnally

sanctioned by the Government wherbln “the funds were to be prov1ded by Government

through loan flnan01ng instead of ralslng of_Equlty Share Caplta1¢~ Thls is
[ ]

' prlmarlly Wholesale~-cum-Retail 8001ety aided w1th processing units and manu-

fagburing units to ensure.contrql on the sources of supply to the maximum extent
and thus eiiminate the middleman maréins for the safe viability of the projegt.
A waréhbuse which is under cdnstruétiqn at a cost of Rs.l4 lacs shall house
clearnlng, grlndlng and processing plwnts for valous operatlons. Retail
stores throughout the townshlp of Lahore are belng estmbllshed at various
selling areqs which have been selected after effective su;veys, Some of the
existing units of sugar, rice husking and cloth manufactufing shali be Plti-
mately affiliatéda Al 0 other societies within o radius of_lOO miles shall also
be affilinted to further expand the scope of market—shure;

It has also been de01ded to keep this proaect affiliated by some
parailel foreign organisation so that the business approach remains dynamic
always receptive to ﬁseful and effective chang;s as far as the localvconditions
justify and also to ward off the dangers of sordid and selfish influences.

The purposcs and scopc of this Society is as detailed below:-
le Establishment of o combined Co~operative Wholesale-cum~Retail
Society with dffiliatod pfooessiﬁg, manﬁfacturing and packing units mostly'
in the groceryvline like wheat and wheat prodﬁcts, Rice, Sugar, Pulses,
Sbicéé, Sodéé and deténgents, Oilman-stores, Preserved foods, Pickles and

Salads, Vegetable ghee and for that matter every item of household consumer

goods in demand by a normal middle,lower middle and even poor class family.
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iie AssistCo-opérative Consumer Societies to undertake purchases on
wholesale basis and<wherever necéssary to gd?ihto processing, preserving
paéking of fbéa d;ticlesvon a scientific and hygenic basise

iiie Sellingvthese processed and standardised articles to Consumer Public

thrdugh an eﬁtirely new system of salésmanship, merchandising and displdy

inbluding manyva retail outlet strealined by a totally mo@ern method of

self-service which leaves né¢thing to be desiredes |

ive Ensuring unrestricted supplyvof qﬁality goods only with'regularity of
abﬁndanceiand stdbie pricinge

ve  Amihilate black-morket, combob r;oaréing, overcome profitcering and
build uﬁ hedithy price structu;e';ffective ﬁnd acceptable to one and all
and thereﬁy tb be dble to influence pricevtrends in'ﬁﬁé open marget - and,
thus moihtain the cost of living ot a ressonsble levels . |

vie Promote schemes fbr CooperatifevConsumer Education:and create soﬁpd~basis :

for the ultimate infusion of the Movement throughout the Province.

Tﬂe cost of.Project af'the starting point was estimated,qt’Rs;34 lakhs”.'%.
which is besides the one which have to Be incurredvfor prospective ‘self- R
sufficient manufacﬁuring.units which would be finally dffiliatedeith the.Society
andfor which pro ject defails'are sepaiately being worked out in collaboration
with Secretariat of Techniogl Coope:ationvwith Developing Countries, Copenhagen,
Royal GoVérnmentAof.Denmark. “

The sources‘of finances are the Government of Pakistah.whiQh is making
a contribution oftRs.l5 lakﬁs'fefuh&ablé to a speoiai fund which shall be use@

only for further eipansion of the scheme Rse4,65,500 is being invested by the
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dissolved Co-operctive Board‘ts be returred to the'Béérd'ﬁhen the Te-
organisation -~ plan has been eh&isaged and implemented;

Besideé fhe‘Royal Daniéh Governmen# has contributed Rs.7,50,000 in'f\‘
terﬁévof technical aid and eQﬁipm;nt aid; This aid is going to be #:eated
as gift ana‘has an implied future coﬁmitment for additional asistance. in case
the reciprogity to their present gesture is satisfadtory-aﬁd their investment
prbducers results; '

‘The working capital réquirements are to be met from the cashvcredit
limit %o be.allowed-by the Provincial Co-opgrative Bank ﬁhich shall initially
advance funds to the extent of Rs;7,50;OOOJ‘ AfterWards;"however, the funds
vould be acquired.to the extent jusfified gy the Business eéonomics;.

_ The saies turnover in the fifét yéar of operation is eéﬁimgte@ at
Rs;78 léﬁhs: The break-even poinf ié to be reached after 14 montﬁsi The
generation of profits is oxpected to be sufficient to repatriate‘long-term
liabilities and create sufficient capital formation fbrifuture‘expansion;

The one;unit organisation set-up is to be extended to creat a distribution
gystem covéfing thg gntire Province of.West Pakistan with 6~8 warchouses with
ch;&h-stores for their respective areas. The completion'of this project is.
scheduled to be %in@l by July l969'when.the actual operations will commence.

Three anish_ﬁdvisersfwith the top team of the Society:dre making &
positivévcontribution to- the planning and e#écution of the prdject and_arg
determined to produge.;esults for the welfare of the community in general:‘

Theoy are expected to stay here for a sufficient period to closely observe the

progress and help in removing‘dertain'functional difficulties. if they_ever

arises However, it is felt that Government could influence considerably more

Gy

on the price formation by supporting the Coop.'set up in entering into the

vholesale and manufacturing field.
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ACTION PLAN

The actual time table is not to be given in this paper but the order
of procedures should be the followings:

1e Approval of plane

(Allocation of funds, licences, builiding materizls from Government)

2R Negotintion through Government with co~operative
wholesale society abroad as regard:

a) troining of the three manugers.
b) association of three experts to the 8001cty for & number of years,

c) donation of different equipment and machinery.

Ze Detail research of conditions within the wholesale
trade and the selected dreas for initial operations.

APafallel.With this a short introduction course will be held for
the monogers before being sent on training abroad.

4o Arrival of foreign ezperts for breparatioﬁ of the
detail planninge ‘

Se Arrival of Pakistani Managers. “
Selection. of building sites and buildings on rents
Erection of warchouse unit and shops.

Establishing of warehouse/processing cquipment.

i Ordering of goods.
Baployment of bronch manngers, senior sales=-staff, OfflCu-St&ffo
Establishment of branches. :
(Alongside with training of staff)

Negotiation with existing socicties,
Implementation of public relation scheme,

e Receiving of goodss o _
Processging and pre-packing of goodss
Public relatlon scheme contrlnuod.

8e Employment of junior sales stafﬂ
Delivery of goods to brdanchés and independent soc1et1es.
Public relation scheme continued,

Ge Opening of branches,
Public relation scheme continued.
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The first six phases are over-and 1t is intended that before

the winter sets in, the project gets in the market,

IT., SERVICE COOPERATIVES

In line with the "Grow-more~Food Campzign" the necessity of fertilizers

seeds, farm inputs, new cultural techniques has been duly weighed and the
service cooperatives (numbering 2,500) have bcen orgéﬁised in the Province.
These are parallel to and co-exiensive with the union councils which fofm -
an electoral college in genéral polls of electioﬁ.for‘the members in Legislativg
Assembly and President of Pﬁkisfahw FT£;TQénue;S?féﬁghfqdbpérati#esfﬁé?fﬁé samé"

as in Union Councils and housed in the office building of the Iatter. These

Councils have offices at a convenicnt centre in respective areas. In-elections

held, the Chairman of Union Council being the same in Service Cobperafive7ﬁasn7°
. been more a case of advantage and strength to the cooperatlves olnce the such
members have been mostly 100“1 blders of the area and. engoyed the confldence

of the publice However, complbte p0031b111ty of their belng 1ndependent“ 

from politics in’such. cooperatives canndt be; ;ruled out. 'Such‘sdéieties seem

to cover in populutlon rﬁnglng between 10,000 to 20 OOO populatlon and an .

Thoser socicties: hmve been’ fbderuted at the Prov1ncial

acreage area about 6000,

K3

level into an organisation known in Rural Supply Cooperatlve Corporatlon for

o Province-wide distribution. This apex institution opened saie'depots in"_ d

22 districts to facilitate and route'fhrdugh‘éérVice cooperatives agricultural

requisites and in fertiligers. clone worth of Ruo233 9 mllllon supplled to tho

v

formerses Three hundred godowns for storuge at the cost of Rs.3 mllllon have.

been built up but processing is still a far crye. R f;;_ -



IIT, CHANGZ IN LAW

The o0ld law of 1912 has been replacéd by a one 5ﬁd uniform Law for
the whole of wegt Pakistan Coope:.c'ative Soci eties Aot 1966 and the Ordinance
1966,

The new law has.enéured-digcipline in repaymént-of loans and more
particulariy the 0ld duese. :The laws fo; the chronic cases have been stiff
even.to the extent attaching and auéfionigé the prOpertieé of the defaulter,e?c.
and the fear such a actionrworked ﬁéllniﬁ quick fepayment; Conséquently,rthe;.f
speedy recovery was affected:with fair aégre§ of success aﬁd>sa§isfactioni 
Moreover, the law also laid down that over and abové'lﬁan:of Rs;l,OOO/- they

have to be fully secured against tongible property and valuables only.

IVe TREND TOWARDS AMALGAMATION -

The gereral consensus of opinion in amalgemating societies and enlarging
their area of operation is.meriting the requisite imporﬁdnce and it is stiongly
felt to follow this policye.

Though plan to reducé the number is still in the making, furfher
registration of societies is discouraged'ana amalgamation of soéieties ié'
appreciated, Ij is considered that in the ensﬁingZYears this idga is likély

to catch the imagination of the concerned with'greater infensity{~

Ve COOPERATIVE INVESTMENT AND MANAGEMENT AGENCY (CIMA)

L Y Y s

I+ wa; considered thatuthe Government or the Semi-autonomous bodies
had certain 1imitations like préocquation»with routine jobs and certain legal
issues involved. Therefore, the necessity to s;t-up aisociety with adequate
resources and f;eedom of action for developing cooperatives on an ambitious
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scalce Thc‘objeétives ares -

ie To establish and manage industrial agricultural and commercial
undertakings with a view té tianbferriﬁg them as running concerns to
the appropriate cooperative societicse - |

iie To‘také over the ﬁanagement of cooperative’society on the request of
 1ts Managing Committce or of the Registrar.

iiis To assist in the management of cooperatiye eﬁterpiises by making the -
services of technical, managerial services available to such enterprises
on péymenﬁ or otherwise,
In pursuance of the above objectives, the projects handled 5y CIMA

are as under:-

a) - Karkharia Alat-c-jari Bahawalpurs

b) Super market Korachie _

c) Cheriah Woollen Textile Mills? 

d). West Pakistan Education Truste

e) Cotton and Ginning Factory, Hasilpur

f) Heald Factory Gujranwala,etce.
This institution is typicalland may play o signifiéant role in -

rehabilitation and promotion of cooperatives.
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RECENT COCPERATIVE DEVELOBMENT IN THATLAND
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by
Kwanthéi Thaiyédham
The Cooperative development in Thailand has been projecting toward the
strengthéning of the Movement both by the cooperatives themselves and by
the'governmént at the locan and national levels, With the new intelligent
active and dedicated top executives of the responsible authorities as well as
the Registrar, the progress has been visualized as follows :

- National Organization

Two national level cooperative crganizations have been set up.

1. The Cooperatiye League of Thailand, being a semi-government body

consgisting of twenﬁy‘elected members from the cooperatives and five nominated
members from the CooperativebDepartment on -the Board of Directors, is wholly
financed by the Cooperatives. At the initial stage, the League will underteke
the task of member education and training, leaving the task of training
government officials to the Training Centre. In this context, the method of
spot group discussions améng leader directors, study circle among leader-

members, and mobile training units are employed as techniques of training,

2. Coaperative Marketing and Supplies Federation of Thailand was established

by consolidating the former Cooperative Wholesale;Sociéty and the co-product
e . ' ‘ ' |
which was dealing in export of agricultural produce.. The new Federation

will fﬁnction as’ the central supplier for all primary cooperative stores
and cooperative suppliers as well as marketing and exporting of agricultural

seee 2
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rroduce.

Crédit and Financial Source

Two major factors nay be comprehended aé the major causes of moderatior
in the credit movement, First, the former Bank for Cooperatives, which had
been the only major source of financing small credit cooperatives in rural
areas, was transformed into the Bank for Agriculture and Agrieultural
Cooperatives, The new form of Bank has extended its activities to finance
individual famers, and at the same time finance only'agricﬁiturél coopera-—
tives, The service of the Bank to individual farmers instead of being a
supplementary source of finance to non-members farmers, but really syphon
out the money from the cooperative field to a certain degree. .TheyBank
has opened many branches and has increased advances to individual_férmexs,
while -the amount of loans to members through their coéperétivés increase
disproportionately to that of the individual famers. Another factor is
the emergence of of the report on the Evaluation bfuéoéio-Econoﬁié Study
of Thal Cooperatives undertaken by the International Cooperative Training
Centre, Wisconsin,

These two factors have brought about amalgamation of small credit
societies in order to rationalize effiCiency‘aﬁd economic’ and structural
viability as coopsrative is a business unit, At the end of‘this year, about
50 large sized cooperatives will be set up as & result of amalgamation of
various small credit societies averaging a membership of twenty, The new

enlarged cooperative credits will have a membership afoundi200—500 eaoh,

Multipurpose Cooperatives

The idea of organising large-scale cooperatives which will render

all necessary services to farmer members has at last materialised. Two

es e 3



_s. 143

socleties were organised on a pilot project by the consolidation of land
cooperatives which already had experience of these funoticng., Unfortunately,
due to lack of operating funds for large—scaie operations, the two multi-
purpose cooperatives were forced to revert to thelr old line.

Cooperative Act

The new Cooperative Act was promulgated with many modifiestion of the
old Act affeoting the Movement both favourably and unfavourably.

Service Cooperatives

The recent and more active Taxi Cooperative was érganised among the
taxi drivers in Bangkok, This Cooperative helps the members to buy gas on
discount price, obtain short-term and intermedlate-term credit and provide
supplies to members, Even though it has made a small beginning both in

membership and service, it hopes to increase its area of operation in future,




