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APPENDIX N0.1

2nd ICA T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  M a n a g e 
ment of A g r i c u l t u r a l  C o o p e r a t i v e s  in Asia.

J A P A N E S E  G O V E R N M E N T  C O N T R I B U T I O N

(July 1987 by M i n i s t r y  of Finance)

Total 
Budget 
¥ ' 000

Yen
A c c o u n t  
¥ ' 000

US$
Acco u n t

1 . R e m u n e r a t i o n  of 
r e s o u r c e  persons.

22,404 6,300 98,800

2. Travel and b o a r d  for 
p a r t i c i p a n t s .

25,875 15,276 65,025

3. O p e r a t i o n a l  costs 16,119 9,261 42,073

4. Rep o r t  w r i t i n g  and 
printing.

681 355 2,000

5. A d m i n i s t r a t i v e  e x p e n s e s 7,81 0 3,743 .24, 948

T O T A L 72,889 34,935 2 3 2 , 8 4 6





APPENDIX NO. 2

2nd I C A  T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  M a n a g e m e n t  
of A g r i c u l t u r a l  C o o p e r a t i v e s  in Asia.

F I E L D  VI S I T S  IN I NDIA

1 987

D e t a i l e d  P r o g r a m m e

Sun., N o v . 22

Mon., N o v . 23 

Tue., Nov.2'4

W e d ., N o v . 25

Thu., N o v . 26

F ri., N o v . 27

Sat., N o v . 28

Sun., N o v . 29

M o n., N o v . 30
AN

Lv. Delhi by IC-461 0615 hours.
Ar. A h m e d a b a d  0730 "

St a y  at Indian I n s t i t u t e  of M a n a g e m e n t  (IIM), 
A h m edabad.

B r i e f i n g  and p r e p a r a t o r y  w o r k  for f i e l d  
v i s i t s  at IIM, Ahm e d a b a d .

K a i r a  Dis t r i c t  M i l k  P r o d u c e r s  U n i o n  (AMUL)---

N a t i o n a l  Dairy D e v e l o p m e n t  B o a r d  (NDDB) & 
G u j a r a t  Coop M i l k  F e d e r a t i o n ,  Anand.

P r i m a r y  Milk C o o p  & C A t t l e  F e e d  F a ctory, 
K a r g a r i .

Lv. A h m e d a b a d  by  BUS 
Ar. S u rat

Stay at Sheetal Hotel, Surat.

P u r s h o t t a m  F a r mers Co o p  C o t t o n  G i n n i n g  & 

P r e s s i n g  Society, Surat.

C o o p e r a t i v e  S p i n n i n g  Mills, Surat.

Lv. S u r a t  
Ar. J a l g a o n

Stay at Motel C o z y  Cottage, J a l g a o n .

A g r i c u l t u r a l  P r o d u c e  M a r k e t  C o m m i t t e e  
J a l g a o n  Taluka C o o p  Sale Society,
Jal g a o n .

Lv. J a l g a o n  by BUS 
A r . A u r a n g a b a d

'I
S t a y  at Ashoka H o t e l  in A u r a n g a b a d

D i s t r i c t  C o o p e r a t i v e  Bank', A u r a n g a b a d .

R e v i e w  Sessions on F i e l d  Visi t s .



Tue., D e c .1 R a m n a g a r  C o o p  K r i s h a k  Sansatha, A u r a n g a b a d .

A N  R e v i e w  S e s s i o n s  (contd.)

Wed., D e c . 2 Lv. A u r a n g a b a d  by BUS

Ar. P r a v a r a n a g a r

P r a v a r a n a g a r  C o o p  S u g a r  Factory.

Lv. P r a v a r a n a g a r  b y  BUS 
Ar. A h m e d n a g a r

St a y  a t  A s h o k  A h m e d n a g a r  Hotel, A h m e d n a g a r

Thu., D e c . 3 D i s t r i c t  C o n s u m e r  W h o l e s a l e  S o c i e t y
P r o c e s s i n g  U n i t  - A n c i l l a r y  to C o o p e r a t i v e  
S ugar F a c t o r y  at A h m e d n a g a r .

Fri., D e c . 4 P r i m a r y  A g r i c u l t u r a l  C r e d i t  Coop S o c i e t y  -
W a l a k i  V i v i d h  K e r y a k a r i  S a h a k a r i  S o ciety, 
W a l a k i .

Lv. A h m e d n a g a r  b y  B U S  
Ar. Pu n e

S t a y  a t  V a i k u n t h  M e h t a  N a t i o n a l  I n s t i t u t e  
o f  C o o p  M a n a g e m e n t  (VMNI C M ) ,  U n i v e r s i t y  
Road, P u n e - 4 1 1 0 0 7 .

Sat., D e c . 5 V i s i t  t o  K a t r a j  Dairy, Pune.

S u m m i n g  u p  o n  f i e l d  v i s i t s  in G u j a r a t
a n d  M a h a r a s h t r a  State. —

Sun., D e c .6 Lv. P u n e  by  f l i g h t  I C - 5 1 8  0725 hrs.
Ar. B a n g a l o r e  0945 hrs.

■ S t a y  at A s h o k a  Hotel, B a n g a l o r e .

Mon., D e c .7 K a r n a t a k a  S t a t e  Co o p  Bank, B a n g a l o r e .
K a r n a t a k a  S t a t e  Co o p  M a r k e t i n g  F e d e r a t i o n ,  
B a n g a l o r e .

Tue., D e c . 8 B a i r  M a n g l a  V y a v a s a y i  S e v a  S a h a k a r i  Sangh,
B a i r  M a n g l a .

Wed., D e c . 9 K a r n a t a k a  S t a t e  Oil S e e d s  G r o w e r s  F e d e r a t i o n ,
B a n g a l o r e .

Thu., Dec. 10 K a n a l e p u r a  T a l u k a  A g r i c u l t u r a l  Society,
K a n a l e p u r a .

Fri., D e c . 11 R e v i e w  a n d  S u m m i n g  up o f  f i e l d  v i s i t s  in
K a r n a t a k a  S t a t e .

S t a y  in A s h o k a  Hotel, B a n g a l o r e .

Sat., D e c . 12 Lv. B a n g a l o r e  by  f l i g h t  IC-404 1455

Ar. Delhi 1725

S t a y  at S o f i t e l  S u r y a  H o t e l ,  F r i e n d s  C o l o n y ,  

* • • • • • • • • • • • •  3
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THE SECOND ICA TOAINING COURSE FOR STRENGTHENING 

MANAGEMENT OF AGRICULTURAL CO-OPERATIVES IN ASIA

PROGRAMME OF FIELD STUDY VISITS IN THAILAND 

DECEMBER 26, 1987 - JANUARY 9 , 1988

SAT. 26 DEC. 87

SUN. 27 DEC. 87

MON. 28 DEC. 87

TUE. 29 DEC. 87

WED. 30 DEC. 87

THU. 31 DEC. 87

- ARRIVAL IN BANGKOK

- SIGHT SEEING IN BANGKOK

09.00  - 1 0 . 3 0  - VISIT THE CO-OPERATIVE LEAGUE OF THAILAND

11 .00  - 1 2 . 3 0  - VISIT THE CO-OPERATIVE PROMOTION DEPARTMENT

1 2 .30  - 1 4 . 0 0  - LUNCH

1 4 .00  - 1 6 . 0 0  - VISIT THE BANK FOR AGRICULTURE AND

AGRICULTURAL COOPERATIVE ,

18 .30  - WELCOME DINNER

.09 .00  - 1 0 . 3 0  - VISIT THE AGRICULTURAL CO-OPERATIVE

FEDERATION OF THAILAND LTD.

13 .00  - 1 5 . 0 0  - VISIT CHACHERNG - SAO PROVINCIAL AGRICULTURAL

CO-OPERATIVE FEDERATION LTD.

1 5 .00  - 1 6 . 3 0  - VISIT MUANG PADRIU AGRICULTURAL

CO-OPERATIVE LTD.

09 .00  - T1 .00 - VISIT KLONG LUANG AGRICULTURAL CO-OPERATIVE. LTD_._

1 3 . 0 0 - 1 5 . 0 0  - VISIT SENA AGRICULTURAL

CO-OPERATIVE LTD.

- FREE

FRI. i Jan. 8 8 08 .00

SAT. 2 JAN. 8:

SUN. 3 JAN. 8 8

09.00

- TRAVEL TO CHIANGMAI PROVINCE

- OVERNIGHT AT PISANULOK PROVINCE

- TRAVEL TO CHIANGMAI PROVINCE

I
- SIGHT SEEING IN CHIANGMAI



MON. 4 JAN. 09.00 - 1 0.30 - BRIEFING ON COOPERATIVES IN CHIANGiMAI PROVINCE

11 .00 - 1 2.30 - VISIT  TO CHIANGMAI DAIRY CO-OPERATIVE LTD.

1 4 .0 0 - 1 6.00 - VISIT  TO SVNSAI LAND SETTLEMENT CO-OPERATIVE

TUE. 5 JAN. 88 1 0 .00 - 1 2.00 - VISIT TO SAN PATONG AGRICULTURAL CO-OPERATIVE LTE

1 4 .00 - 1 6.00 - VISIT  TO HANG DONG AGRICULTURAL CO-OPERATIVE LTD.

j

WED. 6 JAN. 88 1 0 ,00 - 1 2 .00 -

V

VISIT FRAO LAND SETTLEMENT CO-OPERATIVE LTD.

1 4 .00 - 16 .00 - VISIT MAETAENGAGRICULTURAL CO-OPERATIVE LTD.

THU.- 7 JAN. 88 08 .00 - TRAVEL TO PISANULOK

1 3 .00 - 15 .00 - VISIT  WANGTHONG LAND SETTLEMENT COOPERATIVE LTD.

1 5 .00 - TRAVEL TO BANGKOK

FRI. 8 JAN. 88 09 .00 - 11 . 00 - FINAL DISCUSSION AT CLT.

1 8 .00 - FAREWELL PAR” Y

SAT. 9 JAN. 88 — DEPARTURE OF PARTICIPANTS



ICA T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  M a n a g e m e n t  of 

A g r i c u l t u r a l  C o o p e r a t i v e s  in Asia 

P r o g r a m m e  for S t udy V i s i t  to E h i m e  P r e f e c t u r e

13 t h  M a r c h  (Sun> L e a v e  I D A C A  by bus

T o k y o  -* M a t u y a m a  by p l ane 

O b s e r v a t i o n  of the M a t u y a m a  

C a s t l e

St a y  at Hotel K a t u y a m a

» 0899-47-0561

1 4th M a r c h  (Mon)

9:30'-! 2:00 Visit to the Ehime P r e f e c t u r a l  U n i o n  of 

A g r i c u l t u r a l  C o o p e r a t i v e s

ft P r e s e n t a t i o n  on o u t l i n e  of a g r i c u l t u r e  and 

agricu l t u r a l ,  c o o p e r a t i v e  m o v e m e n t  in Ehime 

12:00'-! 3:00 L u n c h  and b reak

13:30'-! 4:30 O b s e r v a t i o n  of f a c i l i t i e s  o w ned by the Ehime

P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n  of Agri c u l t u r a l  

C o o p e r a t i v e s  

B r o i l e r  s l a u g h t o r  h o u s e ,E g g  g r a d i n g  centre,

! 4:30'-! 5:00 M o v e m e n t  by.„ bus

1 5 : OO'-l 5 :40 O b s e r v a t i o n  of the Ri c e  Mi l l  of the e c o n o m i c  

f e d e r a t i o n  

1^:40 R e t u r n  to the hotel

S t a y  at Hotel Katuyaraa

15th M a r c h  (Tues.) 8:15 Leave the h o t e l  by bus 

9 : 0 0 ^ 1 2 : 0 0  Visit to the Hojou C i t y  P r i m a r y  Agricultural. 

C o o p e r a t i v e  Society

ft E x p l a n a t i o n  of the o u t l i n e  of the s o c i e t y  

(Farm g u i d a n c e  activity)

12: OO'-l 3:00 L u n c h  and B r e a k

13:00'-16:30 O b s e r v a t i o n  of f a c i l i t i e s  o w n e d  by the s o c iety 

Fa r m  m a n a g e m e n t  centre, fa r m  machiner'ij centre, 

g r a d i n g  c e n t r e  and o t h e r  r e l a t i n g  facilities. 

Visit to a farm h o u s e h o l d  

(30^40 m i n u t e s  are to be s p e n t  for e a c h  )

S t a y  at H otel K a t u y a m a

APPENDIX NO. 4



1 6 t h  M a r c h  (Wed.)

8:15 L e a v e  the h o t e l  by bus

9:00^-12:00 V i s i t  to the H o j o u  C i t y  P r i m a r y  A g r i c u l t u r a l

C o o p e r a t i v e  S o c i e t y

ijMeeting w i t h  r e p r e s e n t a t i v e s  f r o m  c o m m o d i t y  

w i s e  g r o u p s ( b e e f  c a t t l e , o r a n g e , b r o a d  b e e n , o n i o n  

cab b a g e )  a n d  farm a d v i s e r s  of t h e  s o c i e t y  

1 2 : 0 O'-13:00 L u n c h  a n d  b r e a k

13:00'-16:30 O b s e r v a t i o n  of the l a n d  c o n s o l i d a t i o n  p r o j e c t  

V i s i t  to a f a r m  h o u s e h o l d  (beef cattle)

S t a y  at H o t e l  K a t u y a m a

1 7 t h  M a r c h  (Thurs)

8:15 L e a v e  the h o t e l  by b u s

9:00'-12:00 V i s i t  to The J o n a n  P r i m a r y  A g r i c u l t u r a l

C o o p e r a t i v e  S o c i e t y  .. .

^ P r e s e n t a t i o n  o n  b e t t e r  l i v i n g  a c t i v i t i e s  of the 

s o c i e t y  

1 2 : 0 0 ^ 1 3 : 0 0  L u n c h  a n d  b r e a k

1 3 : 0 0 - 1 7 : 0 0  O b s e r v a t i o n  of a g r i c u l t u r a l  c o o p e r a t i v e

f a c i l i t i e s  l o c a t e d  i n  the o p e r a t i o n a l  a r e a  of 

t h e  s o c i e t y

A - C o o p  D i s t r i b u t i o n  C e n t r e  of the e c o n o m i c  

f e d e r a t i o n , C a r  R e p a i r  C e n t r e ,G a s o l i n e  F i l l i n g  

S t a t i o n , P r o c e s s i n g  F a c i l i t y  of S o y  Been,

W i r e  B r o a d c a s t i n g  Station,

V i s i t  to a f a r m  h o u s e h o l d ( o r a n g e ) ,J o n a n  A - C o o p  

S t o r e

S t a y  at  H o t e l  K a t u y a m a

1 8 t h  M a r c h  (Fri.) M o v e m e n t  Matuyaraa-»Hiroshima

8:15 L e a v e  t h e  h o t e l  by b u s  and o b s e r v e  l y o - G a s u r i

T e x t i l e  E x h i b i s i o n  C e n t r e  

1 0 : 2 0  A r r i v e  at the M a t u y a m a  P o r t

1 0 :40 M o v e m e n t  b y  b o a t  M a t u y a m a - » H i r o s h i m a

1 2:30 A r r i v e  at the H i r o s h i m a  P o r t

1 2 : 3 0 ^ 1 7 : 0 0  L u n c h , O b s e r v a t i o n  of t h e  P e a c e  M e m o r i a l  P a r k  

1 7 : 0 0 ^ 1 9 : 0 0  M o v e m e n t  Hiroshima-*Kyoto b y  S h i n k a n s e n  

19:00 A r r i v e  at K y o t o

S t a y  at H o t e l  N e w  M i y a k o



19 t h  M a r c h  (Sat.)

K yoto M o r n i n g  Tour 

Lunch

Mov e m e n t  K y oto -* T o k y o  

T okyo s t a t i o n  -• I D A C A  

Ar r i v e  at IDACA





I C A  T r a i n i n g  C o u r s e  for M a n a g e m e n t  of Agr i c u l t u r a l  

C o o p e r a t i v e s  i n  Asia 

S t u d y  V i s i t  to N a g a n o  P r e f e c t u r e

1988 4-8 A p ril IDACA
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A p r i l  4th (Mon) 10:00

11:31

13:57

A p r i l  5th(Tues)

A p r i l  6th (Wed)

8:30

9:00

1.2 : 0 0  

1 3:00'

8:30

9:00

12:00 

1 3:00

15:00

A p r i l  7th(Thurs) 9:00

9:20

1 2 : 0 0  
1 3:37

A p r i l 8 t h ( F r i ) 9:00

1 2:30 

1 7:00

L eave I D A C A  by  Taxi

Hachio ji-*Okaya (1 3 : 33) by A z u s a  NO. 13 

Okaya-*Komagane (15:10)

Stay at H o t e l  Ohasi

S 0 2 6 5 - 8 2 - 6 5 8 6  

Leave the hotel (on foot)

V i sit to The In a n  P r i m a r y  A g r i c u l t u r a l  

C o o p e r a t i v e  S o c iety

(Explanation of outline of the society) 

•13:00 L u n c h  b r e a k

•16:00 O b s e r v a t i o n  of f a c i l i t i e s  and 

v i s i t  to a farm h o u s e h o l d  

Stay at H o t e l  Ohasi 

Leave the h otel by bus (Check out)

Visit to The In a n  P r i m a r y  A g r i c u l t u r a l  

C o o p e r a t i v e  S o c i e t y

(Explanation on farm g u i d a n c e  and b e t t e r  

living activity)

■13:00 L u n c h  b r e a k

■15:00 E x c h a n g e  m e e t i n g  w i t h  m e m b e r s  

o r g a n i z a t i o n ' s  l e a ders 

Move to M a t u m o t o  City (by bus)

Stay at D a i n i  T o k y u i n  H o tel

2 0 2 6 3 - 3 6 - 0 1 0 9  

C h e c k  out the hotel

•11:20 O b s e r v a t i o n  of the M a t u m o t o  C a s t l e  

■13:00 L u n c h  b r e a k  at M a t u m o t o  S t a t i o n  

Matumoto-*Koufu (14:49) ^ z u s a  NO. 20 

Stay at S u n p a r k  N a i t o

8 0 5 5 2 - 3 3 - 7 1 1 0  

L e ave the h o t e l  by bus 

O b s e r v a t i o n  of win a r y  a n d  o t h e r s  

L u n c h  b r e a k  

Ar r i v e  at I D A C A
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THE S E C O N D  ICA T R A I N I N G  COURSE F O R  S T R E N G T H E N I N G  

I'lANAGEMENT OF A G R I C U L T U R A L  C O O P E R A T I V E S  IN ASIA

O C T O B E R  26, -1987 TO MAY 10, 1988

T e n t a t i v e  P r o g r a m m e  of Field Study V i s i t s  in the

R e p u b l i c  o f  Korea (Based on D i s c u s s i o n s  between 

Mr. Ki Vs’on S U H , D i r e c t o r  General, R e s e a r c h  D e p a r t -

4.24 (Sun)

25 (Mon)

26 (Tue)

27 (Wed)

28 (Thu)

29 (Fri)

30 (Sat)

A r r i v a l  in Seoul from T o k y o

O p e n i n g  C e r e m o n y  and D i s c u s s i o n s  

on N A C F  A c t i v i t i e s

FN : V i s i t  to A g r i c u l t u r a l  C o o p e r a t i v e  

C o l l e g e  ........

AN : V i s i t  to Byeogje P r i m a r y  Coop-

FN : V i s i t  Y e o n g d e u n g p o  A g r i c u l t u r a l

C o o p e r a t i v e  M a r k e t i n g  Center'

AN : V i s i t  to Rice P a c k i n g  Center

FN : V i s i t  to Kongdo P r i m a r y  Coopei?ative

AN : V i s i t  to A g r i c u l t u r a l  Coop Leaders'

T r a i n i n g  Institute

V i s i t  to Pye o n g t a e k  P r i m a r y  C o o p e r a t i v e

(Overnight at Onyang)

FN : Y e s a n  A p p l e  C o o p e r a t i v e

AN : R e t u r n  to Seoul
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5/2 (Mon) F N  : V i s i t  to N a t i o n a l  F e d e r a t i o r

F i s h e r i e s  C o o p e r a t i v e s

A N  : V i s i t  to N a t i o n a l  L i v e s t o c k  

C o o p e r a t i v e  F e d e r a t i o n

3 (Tue) L e a v e  f o r  Cheju, V i s i t  to N A C F  B r a n c h

4 (Wed) O n e  P r i m a r y  C oop, for fu l l  d a y

L e a v e  f o r  K y o n g j u  C i t y

5 (Thu) V i s i t  t h r e e  P r i m a r y  C o o p s ,  b y  G r o u p s (3)

6 (Fri) V i s i t  f a r m e r s  b y  g r o u p s  (3)

7 (Sat) L o c a l  S i g h t s e e i n g

R e t u r n  to S e o u l  (by train)

8 (Sun) F r e e

9 (Mon) E v a l u a t i o n  / C l o s i n g  C e r e m o n y  

10 (Tue) D e p a r t u r e  of p a r t i c i p a n t s .

11



APPENDIX N O .7

S E C O N D  ICA T R A I N I N G  C O U R S E  F O R  S T G R E N G T H E N I N G  
M N A G E M E N T  O F  A G R I C U L T U R A L  C O O P E R A T I V E S  IN A S I A

Programme:- P a r t - 1  , N e w  D e l h i

O c t o b e r  25 - D e c e m b e r  2 5 , 1 9 8 8

Sat O c t  24 A r r i v a l  of p a r t i c i p a n t s

Sun O c t  2 5

M o n  O c t  26 F N  I n a u g u r a t i o n  C e r e m o n y

I n t r o d u c t i o n s

O c t  26 A N  - R e v i e w  of C o o p e r a t i v e  O r g a n i s a t i o n  and
M a n a g e m e n t  P r a c t i c e s  in P a r t i c i p a t i n g  

Sat. O c t  31 C o u n t r i e s .
R e v i e w  and d i s c u s s i o n s  b a s e d  on 
p a p e r s  p r e s e n t e d  b y  P a r t i c i p a n t s .

Sun. N o v . l  F r e e

M O D U L E - 1 : I N T E G R A T E D  C O O P E R A T I V E  
D E V E L O P M E N T  (ICD)

Mon N o v  2 ■ In troduct.ion to t h e  C o n c e p t
I n V e g r a t e d  Cobperati''e S y s t e m s  
(ICS)
G e n e r a l  R e a d i n g s .

Tue Nov. 3 I n t r o d u c t i o n  to tiie C o n c e p t  of ICS
A M S A C  s l i d e  p r e s e n t a t i o n  and 
di s c u s s  i o n .

P r e - r e q u i s i t e s  f o r  ICS 
Case: S a r a n g a  C o o p e r a t i v e  S u g a r  

Fac t o r y .
G r o u p  d i s c u s s i o n .

W e d  N o v  4 S o c i o - E c o n o m i c  G a i n s  of ICS
Case; D u d h s a g a r  D a i r y  R e v i s i t e d  
G r o u p  d i s c u s s i o n .  j

Thu N o v  5 R o l e  of M a n a g e r  in ICS-
Case: R o y a l  M u l t i p u r p o s e  C o o p e r a t i v e  

S o c i e t y  (A&.B)
G r o u p  di.3cussion.
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Fri N o v  6 R o l e  o f  M a n a g e r  in I C S

Case: R a j a m a n i  A g r i c u l t u r a l  C o o p e r a t i v e  
( A , B  & C )  ‘ -

G r o u p  d i s c u s s i o n .

S a t  N o v  7 P r e - r e q u i s i t e s  f o r  ICS: P o l i c y  I s s u e s
Case: C o o p  U n i o n  and G o v e r n m e n t  F a r m  

P o l i c i e s  
G r o u p  D i s c u s s i o n .

S u n  N o v  8 F r e e

M o n  N o v  9 O r g a n i s a t i o n a l ■Is s u e s  i n  I C S
P l a n n i n g :  O r g a n i s a t i o n a l  E n v i r o n m e n t  
Case: F a r m e r ,  C o o p e r a t i v e  a n d  

G o v e r n m e n t  
G r o u p  d i s c u s s i o n .

O r g a n i s a t i o n a l  Issues: O r g a n i s a t i o n a l  
S t r u c t u r e  a n d  I n t e g r a t i o n  
Case: U n f r o z e n  S h r i m p  
G r o u p  d i s c u s s i o n .

T u e  N o v  1 0  O r g a n i s a t i o n a l  I s sues: O r g a n i s a t i o n a l
L e a d e r s h i p
Case: S a t a n ’s E u c a l y p t u s :  A  C a s e  S t u d y  

o f  M r  V i n a y a k  R a o  P a t i l  
G r o u p  d i s c u s s i o n .
S u m m i n g  u p  of O r g a n i s a t i o n a l  I s s u e s  b y  
F a c u l t y .

M O D U L E  - 2 : P L A N N I N G  &  M A N A G E M E N T

W e d  N o v  11 E c o n o m i c  F i n a n c i a l  P l a n n i n g  T e c h n i q u e s :
D e m a n d  A n a l y s i s ,  E s t i m a t i o n  a n d  
F o r e c a s t i n g .
C a s e :  D e m a n d  F o r e c a s t i n g  t h r o u g h  

s t a t i s t i c a l  m e t h o d s  :
G r o u n d n u t  oil.

G r o u p  d i s c u s s i o n .

T h u  N o v  12 E c o n o m i c  F i n a n c i a l  P l a n n i n g  T e c h n i q u e s
C o s t  a n d  B r e a k  e v e n  a n a l y s i s .
C a s e :  I n d i a n  E l e d c t r i c a l s  Ltd.
G r o u p  d i s c u s s i o n .
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Fri N o v  13 E c o n o m i c  F i n a n c i a l  P l a n n i n g  T e c h n i q u e s :
F i n a n c i a l  a n d  I n v e s t m e n t  A n a l y s i s  
Case: P r e m i e r  E n g i n e e r i n g  Co m p a n y .  
G r o u p  d i s c u s s i o n

S a t  N o v  14 E c o n o m i c  F i n a n c i a l  P l a n n i n g  T e c h n i q u e s :
I n v e s t m e n t  A n a l y s i s  - P r i v a t e  a n d  
S o c i a l  O b j e c t i v e s .
C a s e
C a s e
C a s e

S u n  N o v  15 F r e e

M u r a r i  S u g a r  C o o p e r a t i v e  
P r a s a d  C o t t o n  M i l l s  
E c o n o m i c  R a t e  of R e t u r n  (ERR) 
X Y Z  C a s t i n g s  Ltd.

M o n  N o v  16 M a n a g e r i a l  I s s u e s  in P r o d u c t i o n
O p e r a t i o n s ;  F a c i l i t i e s  P l a n n i n g  
Case: M a h a p a l i k a - M i l k  P r o d u c t s  

C.ooperative 
Case: T h e  C a p a c i t y  P l a n n i n g  P r o b l e m .  
G r o u p  d i s c u s s i o n .

T u e  N o v  17 M a n a g e r i a l  I s s u e s  in P r o d u c t i o n
O p e r a t i o n s :  P r o d u c t  M i x
Case: P l a n n i n g  t h e  P r o d u c t  M i x  f o r

.............  P a n c h a t a n t r a  Corpor'-'tion.

.' . ; Case.;. K a m a d h e n u  P i a r y .
G r o u p  d i s c u s s i o n .

W e d  N o v  18 • M a n a g e r i a l  I s s u e s  in P r o d u c t i o n
P l a n n i n g  : I n v e n t o r y

■■ Case: T a m i l  N a d u  A s b e s t o s  P r o d u c t s  Ltd.
G r o u p  d i s c u s s i o n .

T h u  N o v  19 M a n a g e r i a l  I s s u e s  in P r o d u c t i o n  P l a n n i n g ;
C a p a c i t y  P l a n n i n g
Case; P l a n n i n g  f o r  V i s h n u p u r  P r o v i n c e  
G r o u p  d i s c u s s i o n .

F r i  N o v  2 0  P l a n n i n g
O H P  P r e s e n t a t i o n
Case: R a m u  R e d d y ’s R u r a l  D e v e l o p m e n t  

D i l e m m a  (A &  B)
G r o u p  d i s c u s s i o n .
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S a t  N o v  21 M o n i t o r i n g  a n d  E v a l u a t i o n
Cas e :  D y n a m i c s  o f  M o n i t o r i n g ,  a n d

E v a l u a t i o n  I n d i c a t o r s  - A  c a s e  o f
.. .....- ________ ____  N A C F ......... . .............

G r o u p  d i s c u s s i o n

Sun, N o v  22 - S T U D Y  V I S I T S  IN I N D I A  ; (No c h a n g e  in
Sun, D e c  13 pz'ogi'amme - as i n  pr-inted b o o k l e t )

M O D U L E  - 3 : P R O J E C T S  F O R  A G R I C U L T U R A L  
C O O P E R A T I V E  D E V E L O P M E N T

M o n  D e c  14 F o r m u l a t i o n  of M a r k e t i n g  S t r a t e g y
C a se: M i l k  V i t a  I c e  C r e a m  
G r o u p  d i s e s s i o n .

T u e  D e c  15 C o n t r a c t u a l  I n t e g r a t i o n  a n d  I t s
M a r k e t i n g  I m p l i c a t i o n s .
C a s e :  T a n a y a m a  C o l d  S t o r a g e  
G r o u p  d i s c u s s i o n .

W e d  D e c  16 D e s i g n i n g  P r o j e c t s :  P r o  j e c t  I ̂ 'entif i c a t i o n  :
i. N o t e  o n  U n d e r s t a n d i n g  Scopv. of A g r i c u l t u r e
i i .A p p l i c a t i o n  o f  S c i e n c e  a n d  T e c h n o l o g y  

f o r  I n t e g r a t e d  R u r a l  D e v e l o p m e n t .
D e s i g n i n g  P x - o j e c t s : B a s i c  C o m p o n e n t s  o f  a 
F e a s i b i l i t y  S t u d y .
O H P  P r e s e n t a t i o n

T h u  D e c  17 A p p r a i s a l  o f  P r o j e c t  R e p o r t s  - T e c h n i c a l
A s p e c t s
M a t e r i a l :  P r o j e c t  R e p o r t .
E c o n o m i c  &  F i n a n c i a l  A s p e c t s / M a r k e t i n g  
A s p e c t s / O r g a n i s a t i o n a l  A s p e c t s .

F r i  D e c  18 A p p r a i s a l  o f  P r o j e c t  R e p o r t s  - T e c h n i c a l

A s p e c t s
M a t e r i a l :  P r o j e c t  R e p o r t s
E c o n o m i c  &■ F i n a n c i a l  A s p e c t s ,  M a r k e t i n g
A s p e c t s ,  O r g a n i s a t i o n a l  A s p e c t s .

G r o u p  d i s c u s s i o n .

S a t  D e c  19 G u i d e l i n e s  f o r  P r e p a r a t i o n  of F i e l d  P r o j e c t s

O H P  P r e s e n t a t i o n  
D i s c u s s i o n .

S u n  D e c  2 0  F r e e
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M O D U L E  - 4 : C O M P U T E R  A P P L I C A T I O N S  IN 
P R O J E C T  D E S I G N I N G

M o n  D e c  21 * I n t r o d u c t i o n  t o  PC H a r d w a r e  a n d  D O S
M a t e r i a l  : A  F u n c t i o n a l  v i e w  of c o m p u t e r .

I n t r o d u c t i o n  to I B M - P C  a n d  D O S

C o m p u t e r  e x e r c i s e s  t o  f a m i l i a r i s e  t h e  
c o m p u t e r  a p p l i c a t i o n s  a n d  D O S  f u n c t i o n s .  
C o m p u t e r  f o r  D e c i s i o n  M a king.
M a t e r i a l : A n  E l e c t r o n i c  S p r e a d s h e e t  

( L o t u s  1 , 2 , 3 )
C o m p u t e r  E x e r c i s e s  o n  E l e c t r o n i c  S p r e a d s h e e t

Tue D e c  22 A d v a n c e  F e a t u r e s  of E l e c t r o n i c  S p r e a d s h e e t
Case: A B C  C o o p e r a t i v e  S o c i e t y .

C o m p u t e r  E x e r c i s e s  o n  F e a t u r e s  of E l e c t r o n i c  
S p r e a d s h e e t .
I n t r o d u c t i o n  t o  W o r d  P r o c e s s i n g  
Compute!' e x e r c i s e s  o n  W o r d  P r o c e s s i n g .

W e d  D e c  23 A d v a n c e  F e a t u r e s  of W o r d  P r o c e s s i n g .
C o m p u t e r  E x e r c i s e s  o h  A d v a n c e  F e a t u r e s  
of W o r d  P r o c e s s i n g .

. I n t r o d u c t i o n  t o  D a t a  B a s e - M a n a g e m e n t  

i n f o r m a t i o n  S y s t e m s .
C o m p u t e r  E x e r c i s e s  o n  D a t a  B a s e
A d v a n c e  F e a t u r e s  of D B a s e  III &  e x e r c i s e s .

Thii. D e c  24 F N  P a n e l  D i s c u s s i o n  o n  C o o p e r a t i v e  D e v e l o p m e n t
... A i m e d  at I n c r e s i n g  M e m b e r  F a r m e r s ’ I n c o m e

P a n e l  M e m b e r s :  D r  T a r l o k  S i n g h  
D r  R  C D w i v e d i
D r  M  S P r a d h a n
M r  M  V M a d a n e

A N  F r e e

Fri D e c  2 5 , 8 8  D e p a r t u r e  f o r  B a n g k o k  f o r  F i e l d  V i s i t s  in
T h a i l a n d .

a h g / 8 3 1 9 8 8 .
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APPENDIX N O .9

SECOND ICA TRAINING COURSE FOR STRENGTHENING MANAGEMENT 

OF AGRICULTURAL COOPERATIVES IN ASIA, 1987 -88

List of Participants

Bangladesh 1. Mr. Abdul Mannaf Mir
Chief Officer
Bangladesh Jatiya Samabaya Bank Ltd. 
9 /D , Motijheel Commercial Area 
DHAKA-2. Bangladesh

China 2. Ms. He Lanchji
Section Chief
All China Federation of Supply & Marketing 
Coops
45, Fu Xing Men Nei Street 
BEIJING. China

Permanent Address

^74, South Goran, 

Khilgaon,
Dhaka, Bangladesh

Ph. Office 255390/231721 

Res. A1731B

5-2401, Zhi Chun Li, 
Hai Dian District, 
Baijing, China

Ph. Off. 668581-2501

3. Mr. Shi Yue-Jin 
Vice Section Chief
Zhejiang Supply & Marketing Cooperatives 
24, Changshen Road 
HANGZHOU, China

4. Mr. Thondup Pintso Bhutia 
Joint Registrar
Cooperative Department, Kazi Road, 
SIKKIM, Gangtok

5. -Mr. R.l. Mehta 
Deputy Manager
Rajasthan State Coop Land Development 
Bank Ltd.
Jaipur

24, Xinba Genshanmen 

Hangzhou, China

Ph: Off. 2020f  
Res. 52366

Ph. Off. 2746 

-^es^ 25^14—

541/6, Raja'ParT< 
3aipur-302004

Ph. Off. 75160 
4S411,
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6. Mr. Ganesh Prasad Nema 
Credit Expert,
M.P. State Cooperative Land 
Development Bank Ltd.,
Devi Ahilya Marg, Shramsivir, 
INDORE, M.P. State

73/4 , O a n g a  Apartment, 

Rajmahal Colony,

Near Roopram Nagar, Indore 

Ph. Off. 33<i26
Res. 65026 (pp)

Indonesia 7. Mr. Yoyok Sunaryo Soekarno
Coordinator
Union of Dairy Cooperative of Indonesia 
J. Cendana, Winong,
BOYOUXLI, Indonesia

8. Mr. Maharsi Adi Sucipto 
Board Assistant
Union of Dairy Cooperative of Indonesia 
East Java, Jl. Lebak Sari 
P.O. Box 13
PANDAAN, Indonesia

Republic 9. Mr.-Yun Hee Lee
of Korea Associate Professor

National Agricultural Cooperative 
Federation
75, 1st ka, Chungjeong Ro, Jung Ku 
SEOUL, Rep. of Korea

10. Mr. Chung-Shik Shim  
Associate Professor 
National Agricultural Cooperative 
Federation
75, 1st ka, Chungjeong Ro, Jung Ku 
SEOUL, Rep. of Korea

Ph. 132

31. Simpang Ijen Blok. A 
No. 12, MALAWG - JAWA TIMUR 

Indonesia

Shin Dong A Apt. 3-105 

ai Wol Gae Dong 
Do Bong G u , Seoul 

Rep. of Korea.
Ph. Off. 737-0021 

Res. 917 B-^31

160 YAK 5A Dong

C h u n  c h o n  c i t y

Kang-Won Province 

Rep. of Korea 
Ph. Off. 723 0021

■ Res. 0361-53-5282

Malaysia 11. M r. W an Abdul Rahman bin W an Mohd Zain
Assistant Director 
Farmers Organisation Authority 
P.O. Box 89, Medan Kidd 
3 0 7 1 0 IPOH, Malaysia

30, Lorong Pegoh 2, 

Taman Pengkalan 3aya, 

31650, IPOH,
Malaysia

Ph: Office: 05 511822
Res. 05 216172
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Philippines 12. Ms. Bernardita L  Barranco 
Consultant
Western Visayas Federation of Area 
Marketing Cooperatives, Inc.,
La Salette Building, Valeria Solis Streets 
ILOILO CITY, Philippines

Sri Lanka 13. Mr. U.G. Dayananda
Senior Manager
Sri Lanka Cooperative Marketing 
Federation Ltd.
127, Grandpass Road 
COLOMBO 14, Sri Lanka

Thailand 14. Mr. Taworn Supanawan
Chief of Hyai-Sat-Yai 
Cooperative Demonstration Centre 
P.O. Box 6,
Huahin District
Prachuabkirihan Province, Thailand

15. Mr. Panuwat Nanakornpanom 
Cooperative Technician 
Land Settlement Cooperative Division 
Cooperative Promotion Department 
Krungkasam Road, Thevesn,
BANGKOK, Thailand

Permanent Address

OTON
Iloilo

Philippines.

Ph. Office ; 7-02-55 
7-02-55

"SUDflRSHI”

29/a , Mendis Maiuatha, 

HATTON, Sri Lanka

Ph. Off. 24992/3 

Res. 0512-654

545 Chongnonsee 
Yannaiua
Bangkok, Thailand 

Ph. Res.2844714

236/80, Teachers 

Housing Coop Village, 
Soranakom Road, 

Seegun, Bangkhen 

BangTcok _ 1Q210 

Ph. 2818280 (Office)
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APPENDIX N0.10-A

S E C O N D  ICA T R A I N I N G  C O U R S E  F O R  S T R E N G T H E N I N G  M A N A G E M E N T  
O F - A G R I C U L T U R A L  c o o p e r a t i v e s  i n . ASIA: 1 9 8 7 - 8 8

1. Prof. V.R. G a i k w a d
I n d i a n  I n s t i t u t e  of M a n a g e m e n t
V a s t r a p u r
A h m e d a b a d

2. Prof. V.K. G u p t a
I n d i a n  I n s t i t u t e  of M a n a g e m e n t  
A h m e d a b a d

3. Prof. P.M. S h i n g i
I n d i a n  I n s t i t u t e  of M a n a g e m e n t  .

. A h m e d a b a d

4. Dr. S.P. S e e t h a r a m a n
I n d i a n  I n s t i t u t e  of M a n a g e m e n t  
A h m e d a b a d

5. Prof. G . S . G u p t a
I n d i a n  I n s t i t u t e  of M a n a g e m e n t  
A h m e d a b a d

6. Prof. A.H. K a l r o
I n d i a n  I n s t i t u t e  of M a n a g e m e n t  
A h m e d a b a d

7. Pro f .  T . P . R a m a  R a o
I n d i a n  I n s t i t u t e  of M a n a g e m e n t  
A h m e d a b a d

8. P r o f . D .R .O s a
V a i k u n t h  M e h t a  N a t i o n a l  I n s t i t u t e  of M a n a g e m e n t
U n i v e r s i t y  R o a d  j

P u n e

9. Mr. M.L. I l w a d i a
E x e c u t i v e  D i r e c t o r  ( M a r k e t i n g )
N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  
M a r k e t i n g  F e d e r a t i o n  Ltd.
S a p n a  B u i l d i n g ,  E^-st of K a i l a s h  

N e w  D e l h i
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LIST OF RESOURCE PERSONS FOR PART-II OF THE COURSE AT IDACA

March 2 (Tues) Mr. H i r o s h i  Terunuraa 

Prograrame C o o r d i n a t o r

T h e  I n s t i t u t e  f o r  the D e v e l o p m e n t  of A g r i c u l t u r a l  

C o o p e r a t i o n  in A s i a  (IDACA)

March 3 (Thurs) Mr. S h i r o  F u t a g a m i  

M a n a g i n g  D i r e c t o r

T h e  I n s t i t u t e  of the D e v e l o p m e n t  of A g r i c u l t u r a l  

C o o p e r a t i o n  in A s i a  (IDACA)

March 4 (Fri) Mr. Ikuo Ghuchi

M a n a g e r  of A d m i n i s t r a t i o n  D e p a r t m e n t

T h e  T s u k u i g u n  P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e

S o c i e t y

M a rch 7 (Mon) Mr. Y o i c h i  Wada

M a n a g e r  of R e s e a r c h  D e p a r t m e n t  

T h e  N o r i n  C h u k i n  B a n k

M a r c h  8 (Tues) Mr. R y u j i  T a k a h a s h i  

L e c t u r e r

The C e n t r a l  C o o p e r a t i v e  C o l l e g e

M a r c h  9 (Wed) Mr. Y o s h i y a s u  I n oue

A s s i s t a n t  S e c t i o n  C h i e f  

F a c i l i t y  O p e r a t i o n  G u i d a n c e  S e c t i o n  

Farm M a c h i n e r y  D e p a r t m e n t  

(Zennoh)

The N a t i o n a l  F e d e r a t i o n  of A g r i c u l t u r a l  

C o o p e r a t i v e  A s s o c i a t i o n s

M a r c h  10 (Thurs) Mr. Y a s u o  T a k a h a s h i

A d v i s e r

The C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s

M a r c h  1 1 (Fri) rfr. A t s u s h i  K u r o y a n a g i  

G e n e r a l  M a n a g e r

The M i k k a b i  cho P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e  
So c iety

APPENDIX N0.10- B
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M a r c h  2 2 (Tues) Mr. H i d e o  T a b a t a  

M a n a g e r

F a r m l a n d  D e p a r t m e n t

N a t i o n a l  A s s o c i a t i o n  of A g r i c u l t u r a l  S t r u c t u r e  

I m p r o v e m e n t

M a r c h  2 4 (Thurs) Mr. I s a m u  S u g i o k a

G e n e r a l  M a n a g e r

T he I n s t i t u t e  for the D e v e l o p m e n t  of 

A g r i c u l t u r a l  C o o p e r a t i o n  in  Asia (IDACA)

M a r c h  2 6 (Sat) Mr. G o r o  H a s h i m o t o  

M a n a g e r

A g r i c u l t u r a l  S t r u c t u r e  I m p r o v e m e n t  Dept.

N a t i o n a l  A s s o c i a t i o n  of A g r i c u l t u r a l  S t r u c t u r e  

I m p r o v e m e n t

M a r c h  2 8 (Mon) Ms. K i y o k o  Suraida 

S e c t i o n  C h i e f

B e t t e r  L i v i n g  G u i d a n c e  S e c t i o n

The A s a  cho P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e  

S o c i e t y

M a r c h  2 9 (Tues) Mr. K e n j i  I s h i h a r a  

M a n a g e r

D e p a r t m e n t  for F a r m  M a n a g e m e n t  S t r u c t u r e  

I m p r o v e m e n t

The C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s

M a r c h  3 0 (Wed) Mr. K i y o s h i  F u j i m o t o  

C h i e f  A d v i s e r

T h e  I n s t i t u t e  for the D e v e l o p m e n t  of A g r i c u l t u r a l  

C o o p e r a t i o n  i n  As i a

M a r c h  3 1 (Thurs) Mr. T a k e s h i  Kai

M a n a g i n g  D i r e c t o r

T h e  C o o p e r a t i v e  M a n a g e m e n t  Centre, J a p a n
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April 12 (Tues.)

A p r i l  14 (Thurs.)

Mr. T o s h i k a z u  Ohki 
M a n a g e r
E duca t i o n  D e p a r t m e n t
The Central U n i o n  of A g r i c u l t u r a l  Coops

M r .Mak o t o  S a k u r a i  
M a n a g i n g  D i r e c t o r
The Central U n i o n  of A g r i c u l t u r a l  Coops,

April 15 (F r i .) Mr. Minoru S o g o u  
E x t e n s i o n  A d v i s e r  
E x t e n s i o n  a n d  G u i d a n c e  D i v i s i o n  
A g r i c ulture, S e r i c u l t u r e  a n d  
H o r t i c u l t u r e  Bureau,
The M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  
and Fisheries.

April 18 (Mon.) Mr. Takashi S h i m i z u  
A s s i s t a n t  D i r e c t o r
I n t e r n a t i o n a l  C o o p e r a t i o n  D i v i s i o n  
I n t e r n a t i o n a l  Dept., E c o n o m i c  B u r e a u  
The M i n i s t r y  o f  A g r i c u l t u r e ,  F o r e s t r y  
and Fisheries.

A pril 19 (Tues.) Mr. Hiroshi K o m i y a m a  
C hief of J U n i t e d  N a t i o n s  ^
I n t e r n a t i o n a l  C o o p e r a t i o n  D i v i s i o n  
I n t e r n a t i o n a l  D e p a r t m e n t ,  E c o n o m i c  Bu r e a u  
The M i n i s t r y  o f  A g r i c u l t u r e ,  F o r e s t r y  
and Fisheries.

Mr. T. O n c h a n
A g r i c u l t u r e  P r o g r a m m e  O f f i c e r  
A s i a n  P r o d u c t i v i t y  O r g a n i s a t i o n .

Mr. S h i r o  F u t a g a m i  
M a n a g i n g  D i r e c t o r
T h e l n s t i t u t e  f o r  the D e v e l o p m e n t  of 
A g r i c u l t u r a l  C o o p e r a t i o n  in A s i a  (IDACA)
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S E C O M D  ICA TRAISIMG COURSE FOR STBEHCTHESING MAMA CEMENT OF AGRICULTURAL 

COOPERATIVES IW ASIA , Wato D e l h i  /  Bangkok/ Tok/o/saoul 

26th October 1987 to 10th May 1988

A RO, New Delhi a p p e n d i x  n o . h -a

MATERIAL DISTRIBUTED DURIWC THE FIRST PART OF THE TRAIWING. COUF 

HELD in IHDIA INCLUDING STUDY VISITS IN INDIA

A .  CENERALt

1 .  INFORMATIVE BROCHUNRE ON THE TRAIMING COURSE

2 . LIST OF PARTICIPANTS

3.  PRESS RELEASE ISSUED ON THE INAUGURATION CEREMONY

4 .  PRESS CLIPPINGS OF COVERAGE OF INAUGURATION

5 . REVIEW IN BRIEF OF CHRACTERISTICS AND PROBLEMS OF 
AGRICULTURAL COOP MOVEMENTS IN PARTICIPATING COUNTRIES 
BY M V MADAME

B. COUNTRY BACKGROUND PAPEHS/ CASE STUDIES /  GROUP REPORTS
_____ BY„£iRTXCl£ARTS ON COUNTRY_pA pERS__ __ ____ ______

Bangladesht ~

6* COUNTRY PROFILE - BANGLADESH by Mr Abdal Hannaf Mir

7 . CASE STUDY ON THE NAOGRON KRISHI SAMABAYA SAMITY LTD, 

BANGLADESH...... ......

a .  .GROUP REPORT OH COOPS IN BANGLADESH - Group A

9* -do- Group 8
Chinat

10- COUNTRY PROFILE - CHINA

11 .  A CRITICAL EXAMINATION OF COOP ORGANISATIONAL STRUCTURE 
a n d  m a n a g e m e n t  PRACTICES AND PROBLEMS IN CHINA’ S SUPPLY 

a n d  m a r k e t i n g  COOPS

1 2 .  A CASE STUDY OF THE YANGZHEN SUPPLY AND MARKETING COOP

SOCIETY. ^

13 . XIAO SHUN s u p p l y  AND MARKETING COOPERATIVE -'A CASE STUDY

14 . GROUP REPORT ON COOPS IN CHAINA - REPORT OF Group A

1 5. - d o -  G r o u p  B

I n d i a;

16 .  c o u n t r y  p a p e r  o n  I n d i a  by T B h u t i a ,  & R .I . M e h t a
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17 . RBhabllltation of odaipur piDB, Rajasthan, India  
by R I Mshta

18» Croup Raports on coops in India - croup A

X9. -db- Croop B

20. -do- Croup B

indonesiat

21. CKSI profile

22. B r o c h u r e  o n  D e k o p i n ,  t h e  D a m a n  K o p e r a s i  I n d o n e s i a .

23. A C r i t i c i a l  £ x a n i R « t l o n  o f C o o p  O r g a n i s a t i o n a l  a n d  
H a n a g e m e n t  s t r a c t n r e  a n d  p r a c t i c e s  in I n d o n e s i a  

by s A r i e f .

24. problems of Indonesian Cooperatives.

25. Croup reports on Coops in Indonesia - Croup A

26. - d o -  Croup B

R e p u b l i c  of K or e a t

27. A g r i c u l t u r a l  C o o p e r a t i v e s  ia K o r e a .

28. T h e  K o r e a  i n s t i t u t e  for C o o p e r a t i v e  M a n a g e m e n t  Tiraining

29. Naraji p r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e  - C a s a  s t u d y

30. A g r i c u l t u r a l  C o o p e r a t i v e s  in the R e p u b l i c  o f  K o r e a  - O H p s

31. C r o u p  r e p o r t s  on C o o p s  i n  K o r e a  -  G r o u p  A .

32. -do- Croup B

Ualaysia:

33. C o o p e r a t i v e  s t r u c t u r a l  a n d  H aiwgooiont p r a c t i c a a  

a n d  p r o b l e m s  in M a l a y s i a

34. A case Study of Farraars Organisation in Janjong Karang, 
Selongor, Malaysia.

35. Cooperative Movement in Malaysia - OHpa

36. croup reports on Coops in Malaysia - Croup A

37 . -do- C:mttp B

RO, New Delhi
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p h l i l p p i n e s t

38. C o « n t r y  p a p e r  on P h i l i p p i n e s  A g r i c u l t u r a l  C o o p e r a t i v e  
by B e r n a r d i t a  L B a r r a n c o

39. T h e  I l o i l o  A r e a  M a r k e t i n g  C o o p  - Case study

40* G e n e r a l  I n f o r m a t i o n  on the C o o p  u n i o n  o f t h e  P h i l i p p i n e s  

41# An U p d a t e  of the C UP by A r c a d i o  s L o z a d a

42. P h i l i p p i n e  A g r i  u l t u r a l  C o o p s  « N e e d s  a n d  p o s s i b i l i t i e s  

by A S L o z Q d a
to

43. A n  i n t r o d u c t i o n / t h e  B r a n  oil  E x t r a c t i o n  in the Rice 

I n d u s t r y ,

S r i  Lankat

44. A C r i t i c a l  E x a m i n a t i o n  of C o o p e r a t i v e  O r g a n i s a t i o n a l  

S t r u c t u r e s  a n d  M a n a g e m e n t  p r a c t i c e s  a n d  p r o b l e m s  in 

S r i  L a n k a .

45. T h e  c o n t r i b u t i o n  o f  S r i  L a n k a  C o o p  M a r k e t i n g  F e d e r a t i o n  
t o w a r d s  s o l v i n g  p r o b l e m s  o f  f a r m e r s  e n g a g e d  in v e g e t a b l e  
c u l t i v a t i o n  in S r i  L a n k a .

46. G e n e r a l  I n t r o d u c t i o n  to S r i  L a n k a

47. G r o u p  r e p o r t s  on C o o p s  in S r i  L a n k a  - C r o u p  A

48. - d o -  Group. B

T h a i l a n d t

49. T h e  C o o p e r a t i v e  M o v e m e n t  in T h a i l a n d .

50. T h e  K i n g d o m  of T h a i l a n d  - G e n e r a l  Inforwetion

51. L a n d  S e t t l e m e n t  C o o p e r a t i v e s

52. C a s e  S t u d y  o n  L a m n a r a i  L a n d  T e n a n t  C o o p  L t d

53. c a s e  s t u d y  o n  H u a i  S a t  Y a i  A g r i c u l t u r a l  C o o p  S o c i e t y .

54. G r o u p  r e p o r t s  on c o o p s  in T h a i l a n d  - q r o u p  A

55. - d o -  , G r o u p  B-
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MATERIAL DISTRIBOTED DURING F IR S T  PART OFcoWftiS IN  IN D IA .

ICA SECOND TRAIWING COURSE FOR STREnCTHEWIWG MAWAGEHEMT OF ACRICOLTIIRAL

COOPERATIVES IS ASIA -

C . PAPERS PREPARED AND PRESENTED BY RESOURCE PERSONS, CASE STUDIES, 

STUDY~HATERIAr"’AND'’ GROUP REPORTS” oN” fHEM

5 6 .  Introduction to Indian Institute  of Management Faculty staff

5 7 .  Introductionto the concept of Integrated Cooperative S Y s t e m s  

OHp presentation

58 .  Normative Model for Studying Organisational Effectiveness  
of Cooperatives.

5 9 .  s a r a n g a  C o o p e r a t i v e  S u g a r  F a c t o r y  - C a s e  s t u d y

6 0 .  pre-requisites for success of Integrated Agricultural  
Cooperative S/stems - PHP presentation

61 .  Activities  of AMSAC Group in Centre for Management in 
A griculture.

62 . Questions for group discussion on ICD

63. Group reports on Integrated Coop system - Group A

64. j-do- GroupB

65* - d o -  II , G r o u p  A

65a . - d o -  II GroU|b B

66. Oudhsagar Dairy Revisited - Case study.

67. Group report on above case study - Group A

68. -do- Group B

69. Group Reports on Case on Royal Multipurpose society - Group A

do- G r o u p  B

71. R a j m a n i  A g r i c u l t u r a l  s o c i e t y  - G r o u p  R e p o r t  on
c a s e  s t u d y  -  G r o u p  A .

72. -do- Croup B

73. Group luork on Comaprison of paddy & Dute Coops - Group A

. -do- Group B

75, Group work on Comparison of poultry and Maize Coops - Group B«
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7 6 .  p r i m a r y  Agrictjltural C o o p  -  M o d e l  Byelauis*

7 7. O H P  p r e s e n t a t i o n  o n  O r g a n i s a t i o n a l  D e s i g n

78. c a s e  S t u d y  o n  U n f r o z e n  S h r i m p

79. c a s e  S t u d y  oa Farmer-, C o o p e r a t i v e s  a n d  Covexrnn8it«

80. C r o u p  w o r k  on O r g a n i s a t i o n a l  s t r u c t w r o  - C^'oup A

81. G r e u p  r e p o r t  - d o -  G r o u p  B

82. O r g a n i s a t i o n a l  C h a r t  -  Q r o u p  inprk

83. u n f r o z e n  Shrimp' - c a s e  S t u d y  - OHPs

84. B r a a p t  r e p o r t  on a b o v e  C a s e  s t u d y  - G r o u p  A

85. - d o -  G r o u p  .0

86. S a t a n * s  E u c a l y p t u s  - A  C a s e  study.

87. F a c t o r s  a f f e c t i n g  O r g a n i s a t i o n  a n d  M a n a g e m e n t  

^ S t r u c t u r * ®  of A g r o  p r o c e s s i n g  C o o p s  - O R p s

88. G r o u p  r e p o r t s  on S a t a n  «s E u c a l y p t u s  - G r o u p  A

89. - d o -  G r o u p  B

9 0. M a n a g e r i a l  E c o n o m i c s  - D e m a n d  a n d  R e v e b u e  A n a l y s i s

■ 9 1  . M a n a g e r i a l  E c o n o m i c s  - D e m a n d  E s t i m a t i o n ,  A n a l y s i s  

a n d  F o r e c a s t i n g .

92. M a n a g e r i a l  E c o n o m i c s  -  C o a t  a n d  S u p p l y  A n a l / s i s .

9 5 .  D e m a n d  F o r e c a s t i n g  t h r o u g h  S t a t i s t i c a l  H a t h o d s  t 
G r o u n d  N u t  O i l .

9 4 .  F i n a n c i a l  R a t i o s  a n d  B a l a n c e  s h e e t

95. E s t i m a t i o n  o f  G r o u n d n u t  o i l  d e m a n d .  - R e p o r t  of G r o u p  A

9 6 .  - d o -  G r o u p  B

9 7 .  p r o f i t  a n d  B r e a k  E v e n  A n a l y s i s .

9 8 .  C a s a s  i n  p r o d u c t i o n  a n d  C o s t  A n a l y s i s

9 9 .  Q u e s t i o n s  for G r o u p  D i s c u s s i o n s  on C a s e  on I n d i a n  E l e c t r i c a l *

Ltd. I

1 0 0 . G r o u p  r e p o r t  on C a s e  on I n d i a n  E l e c t r i c a l s  - G r o u p  A

1 0 1 .  - d o -  G r o u p  B
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1 02 p r e m i e r  E n g i n e e r i n g  C o m p a n y  L t d  - C a s e  s t u d y

1 Q 3  G e n e r a l  B u d g e t  andtuork s h e e t  of a b o v e  c o m p a n y

1 0 4  G r o u p  r e p o r t  on I n v e s t m e n t  A n a l y s i s  - C r o u p  A

1 0 5 .  do- C r o u p  B

1 0 6 .  M o r a r i  S u g a r  C o o p e r a t i v e  - Cas e  s t u d y

1 0 7 .  p r a s a d  c o t t o n  H i l l s  - Ca s e  S t u d y .

108 .  E c o n o m i c  R a t e  of R e t u r n  C a s e  study o f  x Y z  C a s t i n g s  

L t d .

109. A B r i e f  N o t e  on C o o p  S u g a r  f a c t o r i e s  a n d  

D a i r i e s  i n  I n d i a ,

11 0 .  M a n a g e r i a l  E c o n o m i c s  - I n v e s t m e n t  A n a l y s i s ,

111 .  p r o d u c t i v i t y  of C a p i t a l

13 2. i n v e s t m e n t  A n a l y s i s  - T a b u l a r  s t a t a a o n t s .

1 1 3 .  p o i n t s  for g r o u p  d i s c u s s i o n  on C a s e  o n  p r e m i e r  

E n g i n e e r i n g  Ltd.

1 1 4 .  I n v e s t m e n t  a n a l y s i s  - C r o u p  w o r k  o f  C r o u p  A ,

1 1 5 .  - d o -  G r o u p  B

1 1 6 .  p o i n t s  for g r o u p  d i s c u s s i o n  on C a p a c i t y  p r o b l e m  of 

F a t e n a g a r  O i l  C o m p l e x

T h e  c a p a c i t y  p r o b l e m  o f  F a t e h n a g a r  O i l  C o m p l e x  - Case 

H a h a p a l i k a  M i l k  p r o d u c t s  e o o p e r a t i v e ,  = C a s e  

N o t e  o n  L i n e a r  p r o g r a m m i n g

L i n e a r  p r o g r a m m i n g  - T r a n s p o r t a t i o n  p r o b l e m  

C a p a c i t y  a n d  L o c a t i o n  A n a l y s i s ,

p o i n t s  for g r o u p  d i s c u s s i o n  o n  F a t e n a g a r  O i l  C o m p l e x  = 

R e p o r t  of C r o u p  A •

R e p o r t  of C r o u p  0 on a b o v e ,

f a c t o r s  tobe c o n s i d e r e d  in p l a n t  L o c a t i o n ,

K a m a d h e n u  D a i r y  - C a s e  S t u d y
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125 p l a n n i n g  the p r o d u c t  M i x  a t  p a n c h a t a n t r a  C o r p o r a t i o n  

c a s e  S t u d y

126. G r o u p  r e p o r t  on a b o v e  C a s e  s t u d y  - C r o u p  A

127. - d o -  G r o u p  B

128. p l a n n i n g  the p r o d u c t  M i x  a t  p a n c h a t a n t r  a c o r p o r a t i o n -  

p o r m u l a t i o n .

129. M o d e l  F o r m u l a t i o n  of K a m a d h e n u  D a i r y

130. G r o u p  r e p o r t  o n  I n t e g r a t e d  p a d d y  p r o c e s s i n g  a n d  M a r k e t i n g

p r o j e c t .  C r o u p  B.

131. i n v e n t o r y  C o n t r o .  - T h e  A B C

132. E x e r c i s e s i n  investraent Analysis.

133. I n v e n t o r i e s  - T a b u l a r  s t a t e m e n t s .

134. . O b j e c t i v e s  of I n v e n t o r y  M a n a g e m e n t .

135. p l a n n i n g  f o r  tfishoopur p r o v i n c e  - c a s e  S t u d y

136. OHP p r e s e n t a f l : t jnon~above~case.

137. s t r a t e g y  q u e s t i o n s  a n d  g e n e r a t i o n  of a l t e r n a t i v e s  

f o r a b o v e  ca s e .

138. F a c t o r s  a f f e c t i n g  o r g a n i s a t i o n  a n d  m a n a g e m e n t  

s t r u c t u r e s .

139. C r o u p  r e p o r t s  on C a s e  on p l a n n i n g  f o r  V i s h n u p u r

p r o v i n c e  -  G r o u p  A

140. - d o -  G r o u p  B

141. p a i n t s  for C a s e  on R a m a  R e d y ' s  R u r a l  D e v e l o p m e n t  

D ilerama

142. R a m a  R e d d y *  s R u r a l  Q e v elopcjent D i l e m m a  - c a s e  A

143. = d 8 -  c a s e  B

144. T a m i l n a d u  A s b e s t o s  p r o d u c t s  L t d .  - C a s e

145. Monitoring and Evaluation system - OHP

I
146. D y n a m i c s  o f  M o n i t o r i n g  a n d  Evalii&tion I n d i c a t o r s  

T h e  c a s e  o f  N A C F .

l ‘̂7. c l a s s r o o m  T e a c h i n g  O H P s  o n  M i l k  V i t a  I c e  C r e a m

148. G r o u p  uiork on a b o v e  c a s e  -  G r o u p  A

149. - d o -  G r o u p  8

150. c l a s a r o o m  n o t e s  on T a n a y a m m a  C o l d  S t o r a g e - C a s e  S t u d y
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151. Croup •ork  on Tanayamma Cold storage - Group A

1 52 .  - d o -  C r o u p  B

153. A b r i e f  n o t e  on U n d e r s t a n d i n g  S c o p e o f  
A g r i c u l t u r e *

154 . A p p l i c a t i o n  o f  S c i e n c e  a n d  T a c h n o l o g y  f o r  
i n t e g r a t e d  A g r i c u l t u r e  a n d  R u r a l  D e v e l o p m e n t  - 

s c o p e  A g r i c u l t u r e .

155. -d o -  - A F a r m  i n d u s t r y  L i n k a g e  A p p r o a c h .

156. F a r m  I n d u s t r y  L i n k a g e  -  S o m e  I l l u s t r a t i o n s .

157. S h o a l d n o t  C o o p s  e x p l o r e  n e w  o p p o r t u n i t i e s  f or
e x p a n s i o n  as a g g r e s s i v e l y  as t h e  p r i v a t e  S e c t o r ?

158. p a d d y  p r o c e s s i n g  a n d  M a r k e t i n g  p r o j e c t  - I n d o a e s i a  

R e p o r t  o f  G r o u p  W o r k .

159. T h e  p r o j e c t  c y c l e

160. p r o j e c t  c y c l e  - O H p s

16 1 .  F i e l d  p r o j e c t s  = p a r a m e t e r s  f o r  da t a  c o l l e c t i o n .

1 6 2 .  O r a n g e  Dsveloproent in D a l a m a n  D i s t r i c t  - G r o u p  A

163 . -do- Group B

164 . Guidlines for'.preparation of projects for integrated  
Agricaltural cooperatives.

IBS'* Tilings t o  R e m e m b e r  m h e n  d e s i g n i n g  a n d  a p p r a i s i n g  

p r o j e c t  R e p o r t s .

166 . Yasothan CooperailveOilseBds Faderation - 

Draft of Tsst Case.

-do- Result of A nalysis .

- d o -  A n a l s y s i s  o f  M o n t h m i s e  p r o c e s s i n g .

c o m p u t e r  S y s t e m s  - P H F s  p r e s e n t a t i o n .

A F u n c t i o n a l  tfieui o f  C o m p u t e r  H a r d m a r a

introduction to IBM ) PC and DOs

An E l e c t r o n i c  Spreadsheet Lotus 1».2,3

introduction to Lotus 1 , 2 , 3
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17 4 .  H u s k  B r i q a e t t i n g  p l a n t  -  F e a s i b i l i t y  A n a l ^ y s l s .

1 7 5 .  A B C  C o o p e r a t i v s  S o c i e t y  - Cas a

1 7 6 .  C l a s s e s  o f  C o m m a n d s  -  D B a s e  III

17 7 .  E v a l u a t i o n  o f  p G r f o r m a n c e  -  A n  e x a m p l e  from Gujarat.

1 7 8 .  W o r d s t a r  D o c u m e n t a t i o n

179 .  i n t r o d u c t i o n  to W o r d  p r o c e s s i n g

180. s y s t e m  D e s i g n  and I m p l e r a e n t a t i o n  -  U S E  of D B a s e  III

1 8 1 .  p o i n t s  for p a n e l  D i s c u s s i o n  o n  C o o p  D e v e l o p m e n t  

a i m e d  a t  I n c r e a s i n g  M e m b e r  F a r m e r s *  i n c o m e .

18 2 .  T e n t a t i v e  p r o g r a m m e  o f  t h e  S e c o n d  p h a s e  o f  ICA 
T r a i n i n g  C o u r s e  for S t r e n g t h s i l i n g  M a n a g e m e n t  of 
A g r i c u l t u r a l  c o o p e r a t i v e s  in A s i a  , T o k y o ,  D a p a n .

1 8 3 .  T r e n d s  in M a n a g e m e n t  o f  A g r i b u s i n e s s  C o o p s  i n  Se A s i a  = 
A m s a c  b a s e d  C a s e  S t u d i e s  f r o m  B a n g l a d e s h ,  I ndia, I n d o n e s i a  
a n d T h a i l a n d ^ = ^  by D r  S p S e e t h a r a m a n  a n d  pM s h i n g i .

:A RO, New Delhi
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SECO® ICA TRAIWIWG COURSE FOR STRENGTHENING MANAGEMENT OF 

' AGRICULTURAL COOPERATIVES IN  ASIA - Neui D e l h i .

MATERIAL DISTRIBUTED DURING STUDY VISITS IN  

INDIA AND THAILAND.

MATERIAL DISTRIBUTED IN INDIA STUDY VISITS*

184 . Genaral Information on Study V isits  in Id d ia .

185 . Jha purushottaia Farmer's Cooparativa Cotton 
Ginning and pressing Socisty Ltd - Caaa Study

186 . -do- Study of Organisational
Managsment.

187 . Dalgaon Frits and Vagstabla Coop Sale Society  
Ltd - Casa Study

1 8 8 .  walaki Multi-purposa Coop society Ltd,

W a l a k i  -  C a s a  S t u d y .

1 8 9 .  Union of Krishak Sava sahakari Society Ltd - caaa Study.

1 9 0 .  eyramangala Vyavvasaya Sava Sahakari S a n g ,  Karnataka.
C a s a  S t u d y .

1 9 1 .  A B r i a f  o n  pra'vara c o o p e r a t i v e  S u g a r  F a c t o r y ,  
p r a v a r a n a g a r ,  A h m s d n a g a r .

1 9 2 .  points for obsarvation during study .v is its .

1 9 3 .  Aroul Sagar - Gujarat Coop Hilk Marketing redaratici> Anand,

1 9 4 .  Tha Anand phenomenon

1 9 5 .  Operation Flood - A progress Report.

1 9 6 .  A B r iaf  background of puns District  Coop Milk 
producers Federation.

1 9 7 .  The Surat D istrict  Coop Spinning H ills  Ltd , Surat.

1 9 8 .  A Bote on tha ujorking of Agricultural produce Market 

Conaittse, 3algaon .

1 9 9 .  Tha Aurangabad Dist Central Coop Bank Ltd, Aurangabad.

2 0 0 .  Note on Karnataka state Coop Apex Bank, Bangalore.

2 0 1 .  Issues  in Coop Credit - Karnataka Stats Coop Bank' Ltd.
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A RO, New Delhi

202. K a r n a t a k a  S t a t a  c o o o p  M a r k e t i n g  F e d e r a t i o n  L t d .  

a B r i e f  H i s t o r y *

203. T a l u k a  A g r i c u l t u r a l  p r o d u c e  C o o p  M a k r s t i n g  
S o c i a t X  Ltd, K a n a k a p u r a  ., B a n g a l o r e .

204o R o l e  o f  H a r k s t i n g  i n  R u r a l  D e v e l o p m e n t ,  rol e  of 
G M j a r a t  Co o p  H i l k  M a r k e t i n g  F e d e r a t i o n ,  A n a n d o

0ATERIAL DISTRIBOTED DMRIBG STUDY VISITS III THAILftWD:

205. p r o g r a m m e  for S t u d y  w i s i t s  in T h a i l a n d .

206. T h e  C o o p e r a t i v e  L e a g u e  of T h a i l a n d

207. c h a c h o e n g s a o  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n .

208. K l o n g  L u a n g  A g r i c u l t a r a l  C o o p e r a t i v e  Ltd.

209. S e n a  A g r i c u l t u r a l  C Q O p  Ltd.

210. C h i a n g m a i  p r o v i n c i a l  C o o p  O f f i c e .

211. c h i e n g m a i  D a i r y  C o o p  Ltd*

212. s h a n s a i  Lan d  S e t t l e m e n t  Coo p  L t d .  C h i e n g o a i  p r o v i n c e ,

213. S a n p a t h o n g  A g r i c u l t u r a l  C o o p  L t d .

214. H a n g d o n g  A g r i c u l t u r a l  C o o p  L t d .

215. M a e t a e n g  A g r i c u l t u r a l  C o o p  L t d .

‘216. p r a o  L a n d  S e t t l e m e n t  C o o p  Ltd.

217. W a n g t h o n g  A g r i c u l t u r a l  C o o p  L t d .

218. BAAC a n d  the d e v e l o p m e n t  of a g r i c u l t u r a l  c o o p s  i n  T h a i l a n d ,

219 .  G r o u p  r e p o r t  on s t u d y  v i s i t s  i n  I n d i a  by G r o u p  III

220. F i e l d  V i s i t s  R e p o r t  o n  v i s i t s  i n  I n d i a  by D r  O z a ,
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APPENDIX N0.11-B

2 n d  I C A  T r a i n i n g  Co u r s e  for S t r e n g t h e n i n g  M a n a g e m e n t  of 
A g r i c u l t u r a l  C o o p e r a t i v e s  in A s i a  : 26 Oct 1987 - 10 Mav 1988

M A T E R I A L  D I S T R I B U T E D  IN J A P A N

1. P r o g r a m m e  of pa r t - 2  of the t r a i n i n g  c o u r s e  in IDACA.

1 .A Inaugural, s p e e c h e s  ( M / s - M . S a k u r a i , M . K i k u c h i ,  Mr. Madane)

2. Li s t  of l e c t u r e r s

3- C u r r i c u l u m  and s u b j e c t s  o f  d i s c u s s i o n  in P a r t - I I
of the ICA t r a i n i n g  c o u rse.

4. A g r i c u l t u r a l  C o o p  M o v e m e n t  in Japan.

5. P a m p h l e t  on Zenchu (CUAC).

6. P a m p h l e t  on N o r i n c h u k i n  Bank.

7. P a m p h l e t  on ZEN-NOH.

8. An  o u t l i n e  of l E - N O - H I K A R I  A s s o c i a t i o n .  ‘

9. G o v e r n m e n t  P o l i c y  on A g r i c u l t u r a l  Rural Dev e l o p m e n t .

10. P a s t  D e v e l o p m e n t  and P r e s e n t  S t a t e  of J a p a n e s e  
A g r i c u l t u r e  - E c o n o m i c  G r o w t h  a n d  A g r i c u l t u r e .

11. R u r a l  C o m m u n i t y  in J a p a n  a n d  F u n c t i o n s  a n d  R o l e s  
p l a y e d  by a g r i c u l t u r e  r l e a t e d  o r g a n i s a t i o n s  in 
v i l l a g e  levels.

12. B a c k g r o u n d  i n f o r m a t i o n  p a p e r  o n  the a g r i c u l t u r e  
a n d  a g r i c u l t u r a l  c o o p e r a t i v e s  in Japan.;-,

13. The A g r i c u l t u r a l  C o o p e r a t i v e  S o c i e t y  Law.

14. A c t i v i t i e s  of A g r i c u l t u r a l  C o o p e r a t i v e s  in J a p a n  1988

15. The h i s t o r y  of d e v e l o p m e n t  of an a g r i c u l t u r a l
fi n a n c e  a n d  c o o p e r a t i v e s  f i n a n c i a l  b u s i n e s s  in Japan.

16. F u n c t i o n s  of the Union.

17. B a c k g r o u n d  I n f o r m a t i o n  P a p e r  o n  the T s u k u i g u n  
p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e  society.

18. F r o m  the b u s i n e s s  p l a n n i n g  of t h e  T s u k u i g u n  p r i m a r y  
a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t y .

19. G r o u p  r e p orts (4.3.1988).
I

20. The Tokyo C e n t r a l  W h o l e s a l e  Market^ in B r i e f  
o u t l i n e  1987.

21. D i s t r i b u t i o n  of fruits a n d  v e g e t a b l e s  a n d  r o l e s  
of w h o l e s a l e  m a rkets.

22. H i s t o r y  of C o o p e r a t i v e  D e v e l o p m e n t .
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2nd ICA T r a in in g  Course for Strengthening Management o f
A g r ic u ltu r a l  Cooperatives in A s ia  : 26 Oct 1987  - 10 Mav 1988

M A T E R I A L  D I S T R I B U T E D  IN J A P A N

23. R u r a l  C r e d i t  in Japan - T h e  N O r i n c h u k i n  Bank.

24. F i n a n c i a l  S t a t i s t i c s  o f  A g r i c u l t u r e ,  F o r e s t r y  
a n d  F i s h e r i e s  in Japan 1987.

25. O u t l i n e  o f  the P r i c e  S t a b i l i s a t i o n  S y s t e m  in F a r m  
p r o d u c t s  in Japan.

T h e  M a r k e t i n g  B u s i n e s s  o f  A g r i c u l t u r a l  C o o p e r a t i v e  
o r g a n i s a t i o n s .

O u t l i n e  o f  M a r k e t i n g  B u s i n e s s  in A g r i c u l t u r a l  
C o o p e r a t i v e  M o v e m e n t  in Japan.

R o l e s  of P u r c h a s i n g  B u s i n e s s  in A g r i c u l t u r a l  
c o o p e r a t i v e  o r g a n i s a t i o n s -

F a r m  m a n a g e m e n t  plan of farm h o u s e h o l d s  a n d  b u s i n e s s  
p l a n n i n g  of a g r i c u l t u r a l  c o o p e r a t i v e s .

G r o u p  r e p o r t s  (10.3.88)

T h e  M i k k a b i - c h o  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t y .

P r o g r a m m e  of s t u d y  v i s i t s  to E h i m e  p r e f e c t u r e .

B a c k g r o u n d  i n f o r m a t i o n  o n  a g r i c u l t u r e  a n d  a g r i c u l t u r a l  
c o o p e r a t i v e  m o v e m e n t  in E h i m e  P r e f e c t u r e  (13-19 March).

G r o u p  r e p o r t s  on s t udy v i s i t s .

O u t l i n e  of  the f a r m l a n d  i m p r o v e m e n t  p r o j e c t s  in 
Japan.

T h e  L a n d  u t i l i s a t i o n  plan a n d  a g r i c u l t u r a l  
d e v e l o p m e n t  plan.

O u t l i n e  of the P r o j e c t s  f o r  A g r i c u l t u r a l  
S t r u c t u r e  I m p r o v e m e n t .

A c t u a l  s i t u a t i o n  of b e t t e r  l i v i n g  a c t i v i t i e s  in 
the p r i m a r y  s o c i e t y  - The A s a - c h o  a g r i c u l t u r a l  
c o o p  in H i r o s h i m a  p r e f e c t u r e .

B e t t e r  L i v i n g  A c t i v i t i e s  p u s h e d  o n  by t h e  
a g r i c u l t u r a l  c o o p e r a t i v e  o r g a n i s a t i o n s .
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2 n d  I C A  T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  M a n a g e m e n t  of 
A g r i c u l t u r a l  C o o p e r a t i v e s  in A s i a  : 26 O c t  1987 - 10 May 1988

M A T E R I A L  D I S T R I B U T E D  IN JAPAN

40. R e g i o n a l  A g r i c u l t u r e  P r o m o t i o n  through A g r i c u l t u r a l  
C o o p e r a t i o n  1986.

41. G u i d e l i n e  for E s t a b l i s h m e n t  of  C o o p e r a t i v e  F a r m i n g  
• Complex.

42. M a n a g e m e n t  of F a c i l i t i e s  in A g r i c u l t u r a l  Cooperatives,

43. P r o g r a m m e  of  S t u d y  V i s i t s  to N a g a n o  Prefe c t u r e .

44. B a c k g r o u n d  I n f o r m a t i o n  o n  t h e - I n a n  P r i m a r y
A g r i c u l t u r a l  C o o p  S o c i e t y  in N a g a n o  Prefe c t u r e .

45. G r o u p  r e p o r t s  o n  s e c o n d  s t u d y  visits.

46. E d u c a t i o n a l  A c t i v i t i e s  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  
in Japan.

47. G r o u p  R e p o r t s  ( 1 2.4.1988)

48. T h e  P r i c e  S u p p o r t  S y s t e m  for A g r i c u l t u r a l  Pro d u c t s  
in Japan.

49. O u t l i n e  of A g r i c u l t u r a l  E x t e n s i o n  S e r v i c e  in Japan.

50. M a n a g e m e n t  S y s t e m  of A g r i c u l t u r a l  C o o p e r a t i v e s  in
Japan.

5D. APO in Profile (Pamphlet)

52. Outline of Cooperation for Agriculture, Forestry 

and Fisheries.

53. Programme of Closing Ceremony.

54. Speech of Mr- M .V . Madane at the closing ceremony.

55. Speech of M r. Shiro Futagami at the closing 

ceremony.

56. Speech of Mr. T. Okamoto, D y . Director, MAFF.

57. Points for Panel Discussion on 1 9 .4 .19p8.
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2nd ICA T r a in in g  Course for Strengthening  Mana<7ement of
A g r ic u ltu r a l  C ooperatives in A sia  : 26 Oct 1987  - 10 Mav 1988

M A T E R I A L  D I S T R I B U T E D  IN J A P A N

P r o j e c t s  p r e p a r e d  b y  p a r t i c i p a n t s

1. G a z i p u r  U p a z i l a  C o o p  R i c e  M i l l s  L t d  
b y  Mr. A b d u l  M a n n a f  Mir ( B a n g l a d e s h ) .

2. I n t e g r a t e d  C h i c k e n  B r e e d i n g  F a r m
b y  Mrs, H e  L a n c h a i  (China).

3. X i a n g g u  D e v e l o p m e n t  P r o j e c t  
b y  Mr. S h i  Y u e - J i n  (China).

C o m m e n t s  m a d e  b y  the p a r t i c i p a n t s  on the 
a b o v e  t h r e e  p r o j e c t s .

4. P r o d u c t i o n  a n d  M a r k e t i n g  of F r e s h  O r a n g e s  in 
S i k k i m  t h r o u g h  C o o p e r a t i v e  by Mr. T.P. B h u t i a  (India)

5. S h e e p  and W o o l  M a r k e t i n g  in D u n g a r p u r
b y  Mr. R a j i v  I.D. Mehta (India).

6. P o t a t o  M a r k e t i n g  and P r o c e s s i n g  
b y  Mr. G.P. Neraa (India)

C o m m e n t s  m a d e  by the p a r t i c i p a n t s  on the 
a b o v e  t h r e e  p r o j e c t s .

7. F e e d l o t  F a t t e n i n g  of F.H Ca l f  in  K U D  C e p o g o  
b y  Mr. Y o y o k  S u n a r y o  (Indonesia) .

8. E s t a b l i s h i n g  a U n i t  of F e e d  M i l l  P l ant 
b y  Mr. M a h a r s i  A d i  S u c i p t o  ( I n d o n e s i a ) .

9. F e e d  Mill P r o j e c t  in J e o n l a  P r o v i n c e  
by  Mr. Yun H e e  L e e  (Rep.of K o r e a ) .

C o m m e n t s  m a d e  by t h e  p a r t i c i p a n t s  on the 
a b o v e  t h r e e  p r o j e c t s .

10. C o l d  S t o r a g e  P r o j e c t  in C h u n c h o n  H o r t i c u l t u r a l  
C o o p e r a t i v e  by  Mr. Shim C h u n g  S h i k  ( R e p . o f  K o r e a ) .

11. C o c o a  P r o c e s s i n g  a n d  M a r k e t i n g
by Mr. Wan A b d u l  R a h m a n  Z a i n  ( M a l a y s i a ) .

12. I n t e g r a t e d  P a d d y  P r o c e s s i n g  a n d  M a r k e t i n g  P r o e j c t  
by Ms. B e r n a r d i t a  L. B a r r a n c o  ( P h i l i p p i n e s ) .

C o m m e n t s  m a d e  b y  t h e  p a r t i c i p a n t s  on the a b o v e  
t h r e e  p r o j e c t s .
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2nd ICA Train ing  Course for Strengthening Management of
A g r ic u ltu r a l  Cooperatives in A sia  : 26 Oct 1987 - 10 May 1988

M A T E R I A L  D I S T R I B U T E D  IN J A PAN

13. I n i t i a t i o n  of a M o d e r n  R i c e  Mi l l  
b y  Mr. U.G. D a y a n a n d a  (Sri L a n ka).

14. P r o m o t i o n  of the coop m e m b e r s  in s e r i c u l t u r e  and
r a w  silk p r o d u c t i o n  p r o j e c t  b y  Mr. T a w o r n  
S u p a n a w a n  (Thailand).

15. V e r m i c e l l i  P r o c e s s i n g  P r o j e c t
b y  Mr. P a n u w a t  N a n a k o r n p a n o m  (Thailand)

C o m m e n t s  m a d e  b y  the p a r t i c i p a n t s  on  the a b o v e  
t h r e e  p r o j e c t s .

C o m m e n t s  for p r o j e c t  a p p r a i s a l  by Mr. S u n g  H e e  Han 
(Re p . o f  K O r e a ).

C o m m e n t s  m a d e  o n  the p r o j e c t s  p r e p a r e d  b y  the 
p a r t i c i p a n t s  by Mr. G.K. S h a r m a / M r .  S h i r o  F u t a g a m i /  
Mr. M.V. M a d a n e -

B a s i c  I n f o r m a t i o n  on P r o j e c t s .
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APPENDIX NO. 12

Second ICA Training Course for Strengthening Management 
of Agricultural Cooperatives in Asia, 1967-88

GUIDELINES FOR PREPARATION OF PROJECTS FOR 
INTEGRATED AGRICULTURAL COOPERATIVES.*

1.0 General;

During the last two months, you hax/e been exposed to

(i) basic concepts of Integrated Cooperative Systems, (ii) basic 

manageroent concepts as applicable to cooperative management,

(iii) basic management concepts, techniques and tools useful for 

planning, and (iv) financial, economic, production (location, capacity 

and scheduling) inventory marketing, technological, and organisational 

aspects in relation to designing projects for integrated agricultural 

cooperatives.

During your home country assignment (January 10 to 

February 20, 1988) you mill prepare a v i a b l e■ bankable project proposal. 

While preparing this proposal you mill apply the knoiuledge and skills 

you have gained during the last ttuo months of training.

While preparing the proposal you should keep the folloiuing 

guidelines in mind.

2.0 GUIDELINES

2.1 BASIC FRAMEWORK;

2.1.1 Integrated Approach; ^

Design your project keeping in mind the iNTEGf^ATED COOPERATIVE 

SYSTEMS CONCEPT (Refer: OHP Presentation on the subject AMSAC slides

* Prepared by Prof. V.R.GaikiBad, Indian Institute of Management, Ahmedabad,

India, in consultation luith Mr. M.tf.Madane, Project Director, ICA RO Netn Delhi. 
19 Dec.1987
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\  RO, N ew  Delh i

presentation by ProT.U.K .Gupta and V .R.Gaiku/ad, Guide to Hanaqement oF 

Small Farmers* C o o p e r a t i u e s , Chapter I I ) Prof. D.R.Oza's presentation 

on Organisation and Management, and the discussions on overall project 

approach with the Project Director.

a. Remeber you are designing your project to 

’’INCREASE INCOME OF THE FARMERS":

b. Your focus tuould be on OUTPUT, marketing and processina 

of farmers produce:

c. You 'tiould develop your project around a strong, viable, 

economic activity related to marketing/processing of a 

commodity. This u/ill be the Anchor activity around which 

b a c k w a r d , forward and horizontal linkages u;ill be developed.

d. You ujould develop your project primarily following commodity

approach; ’

e. The cooperative will be " omned" and managed oy the farmers 

directly and/or through their representatives. It u;ill not be 

a government managed/controlled organisation.

f. Latest viable technology, technically competent persons and 

professional managers mill be employed under your project.

g. Your project should be b a n k a b l e , i.e. it must stand the 

scrutiny of a banker or financial institution. >lence, 

you h a v e  to prove its financial viability.
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. 1 . Count ry ' r> Dry plopmen ta 1 Strategy:

You r.houlri identify a oroject that mill (a) fit into and 

support your country's development strategy, (b) mRet sectoral objectives 

and (c) be conniderpd viable both by the qoverntnent and bank/financial 

institution;;.

2.1.3 Viability:

Your project must meet a prima facie test of feasibility -

that technical and institutional solutions are likely to be found at 

costs commensurate with the expected benefits.

2.2 STEPS INVOLVED:

2.2.1 Identification of Project Idea:

(i) To start Miith you first decide the regional ( a group 

of villages or district) for u;hich you u/ould be designing the project, i.e. 

the cominand area of your project.

(ii) Collect basic statistics about the agricultural situation 

in the selected region convering the folloii;ing (refer: Case "Planning for 

Vishnupur Province," and the G u i d e , Chapter l)

a . Production and Productivity: 

cropping pattern, 

landoiunerahip (farm size),

area, production, yield of all major crops for last 

five years;

risks and uncertainties affecting production;

CA RO, N ew  Delhi
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ew Delhi

cost of production to farmers and net income; 

systems of input supply, credit, etc. 

potential for increasing production.

b. Marketing of Farmers Produce;

- Existing system of disposal of produce by farmers 

(home consumption, seed, m a r k etable surplus)

- Hoiu produce is marketed by the farmer, marketing 

channels, price spread (price received by the farmers 

at farm gate: price at different stages of marketing 

(luholesale, commission agent, c o n s u m e r  levels)

-  cost of marketing to farmer and at various stages in 

marketing chain (handling, packaging, storage, transport, 

uiastage and other losses) .

- location of ultimate consumer.

- Monthujise market arrivals and prices at nearest 

f^arketing yards/centres.

c . Processing:

Existing processing facilities for each major crop;

All factors associated ujith location and capacity 

decisions (Reference: Prof. Kalro's presentation)

No. of units and processing capacity of each unit and 

location;

- oiunership of these units (private, cooperative 

government),

information about technology,
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inv/pstments For different size of existinq plants.

- availability of plant and m a c h i n e r y ,’

Inventory and cost of inventory;

cost of processing (operating cost itemmise),

value addition.

By-product processing (collect information as above)

Marketing of processed goods (all relevant aspects 

of marketing as given in Section b a b o v e ) ,

- potential for further processing, 

demand estimates for by-products.

d. Other Income Generating Activities;

Existing major off-farm economic activities in u/hich 

farmers are involved;

Inveuftment, marketing and income related information 

about these activities,

potential for generating other off-farm income 

generating activities.

e. Oroanisation and Institutions;

:;ation)Fanning population (number, lot 

Existing local cooperatives serving farmers - 

Membership coverage,

- financial position,

- functions and activities.
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perform ancB ,

management,

leadership,

---  member participation,

strength and weakness oT existing local 

cooperative.

(iii) Based o n  the b a s i ^  data on tha above mentioned 

items, decide;

- on luhat commodity you u/ould concentrate? 

luhat iMOuld be the anchor a c t iv ity ?

:j/hat a/ould be the final coverage (hectares, production 

and membership) of the project i.e. the command area to 

suit the requirement of the anchor activity;

(Note: Generally 5000 to 10,000 hectares on which at
least two seasonal crops or one 12 month crop 

like sugarcane, are cultivated are found 

viable for developing integrated society. This 

is no hard and fast rule).

mhether to take into account tha minimum or maximum 

or average level of production of the selected commodity 

uihile considering the coverage?

(Note: T he term agricultural farming covers crop

husbandry (food crops, plantation crops, commercial 

crops, horticultural crops etc); animal husbandry 

(dairy, poultry, piggery, cattle breeding for

milk, meat, uiool, leather and such other products), 

fishery (marine and inland), forestry, etc. Your 

project may cover any of these categories. Appropriate 

information on the lines given above will have to be 

collected depending upon the commodity you mould be
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selerting. Potential for developinq projects 

exitits in all these fields. Refer; "Note on 

"Application of Science and Technology for 

Integrated Agricultural and Rural Development" by 

Professor V .R.Gaikiuad).

2 .2.2 Formulation;

Once you have decided about the coramodity and anchor activity 

you should uiork out the folloiuing ;

i. Justification for P r o iect:

Based on the specific background information collected 

(as given in para 2.2.1) give justification for the project. Hom existing 

conditions do not help much in increasing the income of the farmers in the 

selected region, and tuhat needs to be done to increase their income. Whila 

qiving justification be specific, and only refer to the conditions in the 

specific region or locality and in relation to specific region or locality and 

in relation to specific commodity. Do not make broad, generalised statements 

luhich are applicable for the country as a u/hole.

ii. Objectives

Clearly and specifically define the project objectives.

Do no make a long lirt covering every possible aC|tivity/functions.

Be specific and precise.

iii. Coverage:

Clearly spell out the coverage of the project (hectares and 

number of farmers).
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i v . Identify Functions, Tasks and Linkages:

a. Make a list of all the functions that m u s t  be performed 

to achieve the stated objectives.

b- Identify discrete tasks and sub-tasks that has to be performed 

under each function.

c. Identify linkages among different functions and tasks for 

backiuard, foriuard and horizontal integration. Give special 

attention to horizontal integration, i.e. hoiu individual 

farmers mill be linked luith the cooperative and hom these 

linkages mouid be developed.

e- Identify primary task - the task the cooperative must perform 

to survive. Similarly under each function'identify the primary 

task that roust be performed for successful functioning.

2.2.3 Preparation;

i. Identify TBchnical and Institutional Alternatives;

Identify and compare the technical and institutional alternatives 

under each function (such as procurement, marketing, processing, extension, 

input supply, etc.) and for achieving the project objectives. For example, 

under processing function alternate technologies, plant capacities, alternate 

locations (centralised versus scattered) have to be found out and financial 

and organisiational implications of each alternative have to be analysed before 

taking the Final decision. Thus, preparation of project requires feasibility 

studies that identify and prepare preliminary designs of technical and 

institutional alternatives and compare their respective costs and benefits.

• 50



ICA RO, New  Delhi

ii. Technical Analysis:

a) Check all pertinent aspects of the technologies to be used

in the Project. Remember, technology is related to the nature of commodity.

(Refer; Note on 'Tactors Affecting Organisation and Management Structures" 

by Prof- V.R.Gaikiuad) .

b) Consider various technological alternatives, identify 

solutions and give expected results, f^olloiaing this specify:

- Floiu chart for entire process

- Details of plant and machinery required

Physical scale (e.g. rice mill of 20 MT/ s hr)

- Layout and location of facilities (e.g. integrated plant

layout for rice mill and bran oil extraction, centrally-

located large rice mill or a number of small rice wills 

located at different places).

technology to be used( e.g. modern rice mills, small RMU, 

huller, polisher).

types of eguipment and processes (e.g. rubber rollers, instead 

of stone polishers, dry milling vs par-boiling)

- local conditions and technical standards (e.g. traditional 

handling and losses due to it, moisture content, degree of 

polishing, rice standards - percentage of whole rice, and 

broken etc.)

-  realism of the implementation schedule (e.g. time needed to

»get plant and machinery after placing order, time for erection

of factory, time for trial runs and testing)

- likelihood of achieving expected levels of output.
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Critical Aspect: Decisions in relation to technical aspects of the project

must be based on proper uiem of cost estimates and engineering and other data. 

If necessary you should consult technically qualified persons on these matters,

iii) Financial Analysis;

a) You have to justify financial viability of the project. Hence 

for each component give the eGtimates/projections of investments and revenues. 

This should cover the follou/ing : 

fixed costs 

variable costs

- cash floiDS (inflows and outflows)

- ti'orking capital requirements, 

break-even analysis.

financial internal rate of return (PIRR) 

repayments schedules for loans.

budget (yeariuise and consolidated budget for the first 

five years of the project).

(Refer to Prof. G.S.Gupta's presentation and material provided for 

financial analysis topic. If necessary, consult experts who have experience 

of doing financial analysis).

b) While doing financial analysis give proper justi£ication for the 

assumptions made about various costs, prices and revenues. Make financial 

provision for delays in project iraplementation since delays cost roonBy.

c) Give SOURCES OF FUNDS for the project, such as share capital 

from members, loan from cooperative banks, other financial institutions, 

govern»ant etc.
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ri) If initialt^* analysis shoius project financially non-viable, 

calculate at luhat rate of interest and /or luhat level of

U' U ,s.-) \A: i»

it viable.su

iv) Economic Analysis;

Work out cost-benefit analysis for the project, 

calculate EIRR.

Give proper justification for all assumptions pertaining to 

costs, prices and revenues (value of land, taxes and subsidies, direct and 

indirect benefits, prices of output (market prico, shadoiu price etc.) labour 

cost etc. Also take into account length of projbct period, time value of 

money, present luorth (discounting), internal rate of return, sensitive analysis 

and contingency allowances (inflation, replacement costs, sunk costs).

v) Organisation and Manaqeroenti

a. Design the organisation keeping in mind the objectives, functions 

and tasks.

- Define the primary activities in relation to the objectives,

- Identify DISCRETE tasks in relation to activities,

- For each task identify sub-tasks.

- Determine uiorkload and nature of each task and sub-task, check 

if these could be combined a far greater efficiency and 

effectiveness.

- Identify coimnon needs for various oblsrational systems, 

personnel, planning etc.
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- Div/ide the mork logically taking into account factors such as 

functions, product nature, territory, process, technology etc.

- Personnel policies to be followed in relation to recruitment 

(qualifications, experience, slary etc.) and training.

b. Methods and procedures for involvement of local leaders and 

members in the management of the society (identification of local leaders, 

member groups, committees etc.) size of managing c o » w i t t e e / b o a r d , appointment 

of board members etc.

c. Prepare organisation chart.

tfi) Summary of P r o j e c t :

Prepare a summary of the Project.

vii) Recommendations;

Give in brief your recommendations as to hoiu the project should 

be implemented. This should include also the likely problems during 

implementation and hoiu to overcome these.

viii) Appendices;

Provide all relevanystatistical information, background 

descriptive information, maps, charts, large tables, and analysis of data 

as appendices. Give also sources of information and bibliography on technical 

matters.

54



ICA RO, N ew  Delhi

2.5 Presentation;

a) Your report must be properly organised in terms of 

sequence of chapters and nicely typed (one side of pages double spacing)

The content must be precise and to the point. Do not mrite about things tuhich 

are not DIRECTLY relevant to the project. The main body of the report 

should be around 35-^0 pages excluding the appendices u/hich should be around 

ten pages. Thus the total report should be around fifty pages.

2.A The Structure of Report;

The report should be organised on the folloming lines:

Content

i. Acknowledgement 

ii. Content ,

Chapter 1 ; 

Chapter 2 :

2 . 1

Approximate no. of pages 

1 

1
Summary 2-5

Background (5-6 pages)

Overall Situation 

(uiith reference to 

commodity) 2

2.2 Area of Project 1

2.5 Problems faced by

farmers. 1

2.A Need and justification
for the project. 2

Chapter 5

5.1

5.2

5.3

Project (5-6 pages) 

Objectives 

Area of operation 

Project components

-  1
5-4

(List all components such as 
procurement, processing, marketing, • 

extension, by-products processing etc.)
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Chapter Details of Operations
( 1 0 - J 2 p a g e s )

H i v e  details of each operation 
related to each component. 10-12 pa g e s ,

Chapter 5 

Chapter 6

Orqanis ation and Management

Financial Analysis

pages 

3-^ ”

Chapter 7

Chapter 8

Budget

Recommendations

Total

1 page

2 pages

53 - 60 pages.

Appendices: Map

Tables 

Oiag rams

Details about calculations

O t h e r  technical data

Bibliographical material 
on technical matters.

Total pages

10-15 pages

63 - 55 pag 0 3

say around 50 pages.
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APPENDIX NO. 13

2nd ICA Train ing  Course for Strengthening  Management of
A g ricultural Cooperatives in Asia : 1987- 88.

G U I D E L I N E S  FOR P R O J E C T  A P P R A I S A L  R E V I E W  E X E R C I S E

1. G E N E R A L

1.1 W h i l e  p r e p a r i n g  the p r o j e c t  p r o p o s a l ,  p a r t i c i p a n t s  
sh o u l d  r e m e m b e r  that t heir p r o j e c t  p r o p o s a l s  will
be r e v i e w e d  and a p p r a i s e d  o n  the b a s i s  of g u i d e l i n e s  
g i v e n  in para 2 of this note.

1.2 The p r o ject a p p r a i s a l  e x e r c i s e  w i l l  be c o n d u c t e d  at 
IDACA, Japan f r o m  24th F e b  to 1st M a r c h  1988. It is 
e x p e c t e d  that ea c h  p a r t i c i p a n t  w i l l  b r i n g  wi t h  him 
25 copies of his p r o j e c t  p r o p o s a l  p r e p a r e d  d u r i n g  
home c o u n t r y  a s s i g n m e n t .  T h e  p r o j e c t  p r o p o s a l  should 
be c o m p l e t e  in all respects.

1.3 Co p i e s  of all p r o j e c t  p r o p o s a l s  w o u l d  be d i s t r i b u t e d  
to r e s o u r c e  p e r s o n s  and to all p a r t i c i p a n t s  on 
t h e i r  a r r i v a l  at IDACA.

1.4 The p a r t i c i p a n t  w h o s e  p r o j e c t  p r o p o s a l  is to be 
d i s c u s s e d  on a g i v e n  day, w i l l  be g i v e n  30 m i n u t e s  
to m a k e  his p r e s e n t a t i o n  of the p r o j e c t  p r o p o s a l .
He s h o u l d  p r e p a r e  O H P  t r a n s p e r a n c i e s  in a d v a n c e
to p r e s e n t  s a l i e n t  fe a t u r e s  of h i s  p r o p o s a l .

1.5 R e m a i n i n g  p a r t i c i p a n t s  wi l l  r e v i e w  the p r o j e c t  
propo s a l .  F o r  th i s  p u r p o s e  t h e y  w i l l  be d i v i d e d  
into three groups. Each g r o u p  w i l l  d i s c u s s  p r o j e c t  
r e p o r t s  and p r e p a r e  a r e p o r t  on e a c h  p r o j e c t .  They 
will follow the g u i d e l i n e s  g i v e n  in Para 2 w h i l e  
c o m m e n t i n g  on the proje c t s .  T h i s  will be f o l l o w e d  
by the r eply by  the p a r t i c i p a n t ,  a n d  s u g g e s t i o n s  
for i m p r o v e m e n t  b y  the r e s o u r c e  per s o n s .
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1.6 E c o n o m i c  a n d  F i n a n c i a l  A n a l y s i s

W i t h  w h a t  v i g o u r  a n d  p r e c i s i o n  t h e  e c o n o m i c  a n d  
f i n a n c i a l  v i a b i l i t y  has b e e n  w o r k e d  o u t ?  W h e t h e r  all 
r e l e v a n t  c o s t  f a c t o r s  h a v e  been t a k e n  i n t o  a c c o u n t ?  
W h e t h e r  i n v e s t m e n t  d e c i s i o n s ,  b r e a k - e v e n  a n a l y s i s ,  
b e n e f i t  c o s t  a n a l y s i s  has be e n  s y s t e m a t i c a l l y  d o n e ?
W h e t h e r  c a s h  flows a n d  w o r k i n g  c a p i t a l  r e q u i r e m e n t s
h a v e  b e e n  w o r k e d  o u t  w i t h  sound a s s u m p t i o n s ?  Has 
the r o l e  o f  f i n a n c i a l  a g e n c i e s  a n d  m e m b e r s ' c a p i t a l  
c o n t r i b u t i o n  been c l e a r l y  s p e l l e d  o u t ?

1.7 O r g a n i s a t i o n  D e s i g n
W h e t h e r  p r i m a r y  t a s k  for the o r g a n i s a t i o n  as a w h o l e  
and f o r  e a c h  f u n c t i o n  a c t i v i t y  c l e a r l y  d e f i n e d ?
H a v e  o r g a n i s a t i o n a l  a r r a n g e m e n t s  f o r  b a c k w a r d ,  
f o r w a r d  a n d  h o r i z o n t a l  l i n k a g e s  b e e n  s y s t e m a t i c a l l y  
p l a n n e d ?  H a v e  v a r i o u s  m a n a g e m e n t  f u n c t i o n s  a n d  
s p e c i f i c  t a s k s  u n d e r  e a c h  f u n c t i o n  c l e a r l y  s p e l l e d  
o u t ?  A r e  t h e y  c o n s i s t e n t  w i t h  t h e  a n c h o r  a c t i v i t y ?
Has t h e  o r g a n i s a t i o n a l  s t r u c t u r e  b e e n  e v o l v e d  to take 
ca r e  o f  t h e s e  tasks a n d  c o o p e r a t i v e  c h a r a c t e r .  Wh a t  
k i n d  o f  o r g a n i s a t i o n a l  p r o c e s s e s  h a v e  b e n  i n c o r p o r a t e d  
in t h e  p r o j e c t  to e n s u r e  m e m b e r  m o b i l i s a t i o n ,  m e m b e r  
p a r t i c i p a t i o n ,  l e a d e r s h i p  t r a i n i n g ,  m e m b e r  and s t a f f  
s k i l l  d e v e l o p m e n t ,  e x t e n s i o n  w o r k  o n  p r o d u c t i o n ,  
p r o c e s s i n g  and m a r k e t i n g  f u n c t i o n s ,  e t c ?  Are b a s i c  
v a l u e s  that w o u l d  g o v e r n  all a s p e c t s  of the o r g a n i 
s a t i o n  c l e a r l y  s p e l l e d  o u t ?

1.8 T e c h n o l o g i c a l  Issues

1.^.1 T o  w h a t  e x t e n t  n a t u r e  or c h a r a c t e r i s t i c  of c o m m o d i t y  
has b e e n  a n a l y s e d ,  a n d  to w h a t  e x t e n t  t h i s  a n a l y s i s  
has b e e n  u s e d ?

T o  w h a t  e x t e n t  all p e r t i n e n t  a s p e c t s  of t h e  
t e c h n o l o g i e s  to be u s e d  h a v e  b e e n  l o o k e d  i n t o ?

W h e t h e r  v a r i o u s  t e c h n i c a l  a l t e r n a t i v e s  w e r e  
e x a m i n e d ,  s o l u t i o n s  p r o p o s e d  a n d  e x p e c t e d  
r e s u l t s  m e n t i o n e d ?

T o  w h a t  e x t e n t  the f o l l o w i n g  h a v e  b e e n  c l e a r l y  
s p e l l e d  out.

P h y s i c a l  s c a l e  (size, c a p a c i t y ) .
L a y o u t  a n d  l o c a t i o n  of f a c i l i t i e s .  
T e c h n o l o g y  to b e  used.
T y p e s  of e q u i p m e n t  and p r o c e s s e s .
L o c a l  c o n d i t i o n s  a n d  t e c h n i c a l  
s t a n d a r d s  a d o p t e d ,
A p p r o a c h  in r e l a t i o n  to p r o v i s i o n  of 
s e r v i c e s .
R e a l i s m  o f  the i m p l e m e n t a t i o n  s c h e d u l e .  
L i v e l i h o o d  of  a c h i e v i n g  e x p e c t e d  level 
o f  output.
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1.8.2 C r i t i c a l  A s p e c t  : To wh a t  e x t e n t  these are b a sed 
on r e v i e w  of co s t  e s t i m a t e s  and e n g i n e e r i n g  and 
o t h e r  d a t a ?

W h i l e  m a k i n g  i n v e s t m e n t  dec i s i o n s ,  m a r k e t i n g  decisions 
and d e s i g n i n g  the o r g a n i s a t i o n ,  what e x t e n t  na t u r e  of 
t e c h n o l o g i c a l  i n t e r v e n t i o n s ,  p r o p o s e d  degree of 
i n t e g r a t i o n ,  n e e d , a n d  p o t e n t i a l  for m e m b e r s  p a r t i 
c i p a t i o n  a N D  r e l a t i v e  i m p o r t a n c e  of v a r i o u s  c o s t  and 
o t h e r  f a c t o r s  w e r e  t a k e n  into acc o u n t ?

1.8.3 F u r t h e r m o r e ,  to w h a t  e x t e n t  the following t e c h n o l o g y  
r e l a t e d  a s p e c t s  h a v e  be e n  a n a l y s e d  and p r e s e n t e d ?

1.8.3.1 P r o j e c t  I m p l e m e n t a t i o n

W h e t h e r  i n s t r u c t i o n s  r e g a r d i n g  steps i n v o l v e d  in the 
i m p l e m e n t a t i o n  o f  the p r o j e c t  g i v e n ?  W h e t h e r  
l i k e l y  d i f f i c u l t i e s  in i m p l e m e n t a t i o n  of the p r o ject 
s p e l l e d  o u t ?

1 . 8 . 3 . 2M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  (MIS)

H a v e  key a r e a s  o f  d e c i s i o n - m a k i n g  and i n f o r m a t i o n  
f l o w  be e n  i d e n t i f i e d ?  Is m o n i t o r i n g  sys t e m  
a d e q u a t e  a n d  f u n c t i o n a l ?

2 . 8 . 3 . 3 I n p u t - O u t p u t

Does the p r o j e c t  m e n t i o n s  c l e a r l y  the f i n a n c i a l  and 
o t h e r  i n p u t s  ( i n v e s t m e n t s )  and outp u t s  (in financial 
and p h y s i c a l  t e r m s ) ?

1 . 8 . 3 . 4B u d g e t

Do e s  the p r o j e c t  p r o v i d e s  a d e t a i l e d  b u d g e t .......
(i t e m - w i s e  a n d  y e a r - w i s e )  and a l s o  the c o n s o l i d a t e d  
b u d g e t  for a g i v e n  p e r i o d  of time, say for five years 
s t a r t i n g  f r o m  p r e p a r a t i o n  stage. Does it c o n t a i n  a 
p r o j e c t e d  b a l a n c e  sheet?

1 . 8 . 3 . SS u m m a r y

D o e s  the p r o j e c t  d o c u m e n t  c o n t a i n s  a p r e c i s e  s u m m a r y  
of the s a l i e n t  f e a t u r e s  sue as b a c k g r o u n d  and 
j u s t i f i c a t i o n ,  o b j e c t i v e s ,  coverage, a c t i v i t i e s ,  
i n v e s t m e n t s ,  b e n e f i t s ,  o r g a n i s a t i o n ,  l i k e l y  
c o n s t r a i n t s  in i m p l e m e n t a t i o n  a n d  ways of c o p i n g  
w i t h  them?

1 . 8 . 3 . 60 v e r a l l  P r e s e n t a t i o n

Is the p r o j e c t  d o c u m e n t  c l e a r l y  p r e p a r e d  a n d  p r i n t e d /  
W h e t h e r  s u p p o r t i n g  i n f o r m a t i o n  (maps, d i a g r a m s ,  
c h a r t s ,  etc.) p r o p e r l y  presented?! W h e t h e r  i n f o r m a t i o n  
h a s  b e e n  s y s t e m a t i c a l l y  presentedi with p r o p e r  
c h a p t e r  s c h e d i l e s ,  s e c t i o n  h e a d i n g s ,  index, etc.

1 . 8 . 3 . 7 P h y s i c a l  a p p e a r a n c e

W h e t h e r  the p r o j e c t  d o c u m e n t  h a s  been p r o d u c e d  
a c c o r d i n g  to the size r e c o m m e n d e d  by ICA and 
w h e t h e r  the c o v e r  pa g e  p r o v i d e d  by the I C A  has be e n  

u s e d ?
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APPENDIX NO. 14

REGIONAL AGRICULTURAL PROMOTION PLAN

FOR I D A C A - M U R A  C O O P E R A T I V E  SOCIETY

1. G e n e r a l  s i t u a t i o n

I D A C A - M U R A  C o o p e r a t i v e  S o c i e t y  c o v e r s  six v i l l a g e s  w i t h  

m e m b e r s h i p  of 600 f u l l - t i m e  members. The s o c i e t y  is well 

c o n n e c t e d  b y  road to T o k y o  city. The total f a r ming area 

is 690 HA wi t h  an a v e r a g e  of 1.15 HA.

2. F a r m i n g  p a t t e r n s

T h e r e  are m a i n l y  s i x  t y p e s  of f a r m i n g  p a t t e r n s  p r e v a i l i n g  

in the area. The c o m p o s i t i o n  of ea c h  p a t t e r n  is as u n d e r  :

i. l y o k a n  + K i w i  + S t r a w b e r r y  + M e l o n  + M a n d a r i n .

ii. l y o k a n  + S p i n a c h  + C u c u m b e r  + Egg plant + S t r a w b e r r y +
Onion.

iii. Kiwi + l y o k a n  + G r e e n t o p  + Cabbage.

iv.. P a d d y  + l y o k a n  +. W a g u e  c a t t l e  + S t r a w b e r r y  + Asp a r a g u s .

v. l y o k a n  + S t r a w b e r r y  + W a g u e  c a t t l e  + S mall beans.

D e t a i l s  of f a r m i n g  p a t t e r n s  are g i v e n  in S t a t e m e n t  No.1.

3. P r o b l e m s  c o n f r o n t i n g  r e g i o n a l  a g r i c u l t u r e

S m all land h o l d i n g s

O p t i m u m  i n c o m e  t a r g e t  hi g h  d u e  to hi g h  c o s t  of production, 

T r a d e  l i b e r a l i s a t i o n  in o r a n g e  a n d  beef.

4. B a s i c  d i r e c t i o n  of r e g i o n a l  a g r i c u l t u r e

Setting- six f a r m i n g  p a t t e r n s  in six v i l l a g e s  t h e r e b y  

s y n c h r o n i s i n g  the d i v e r s e  f a r m i n g  patte r n s .

R e d u c i n g  p r o d u c t i o n  cost w i t h  the s e t t i n g  of j o i n t  

g r a d i n g  and p a c k i n g  f a c i l i t i e s  w i t h  the a s s i s t a n c e  

of P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n -

60



R e d u c i n g  m a r k e t i n g  co s t  b y  t r a d i n g  d i r e c t l y  w i t h  the 

c o o p e r a t i v e  c o n s u m e r  s t o r e s  in T o k y o  t h e r e b y  e l i m i n a t i n g  

long c h a i n  of t r a d e  m e d i a t o r s .  ( D e t a i l s  e n c l o s e d ) .

5. Income t a r g e t

P r e s e n t  i n c o m e  : 5.1 m i l l i o n  Y e n

E x p e c t e d  i n c o m e  : 6 m i l l i o n  Y e n

(D e t a i l s  g i v e n  at S t a t e m e n t  N o . 3 ) .

6. P r i o r i t y  i t e m s  to be p r o d u c e d

l y o k a n

W a g u e  c a t t l e  

Kiwi

E x i s t i n g  e s t a b l i s h e d  commodity.

P r o m o t i n g  c o m m o d i t y

N e w l y  i n t r o d u c e d  c o m m o d i t y

( D etails a r e  g iven at S t a t e m e n t  N o . 2).

7. R e a s o n s  for i d e n t i f y i n g  & s e l e c t i n g  m a j o r  c o m m o d i t i e s

. N a t u r a l  c o n d i t i o n s  

Good m a r k e t i n g  p o t e n t i a l  

To  a c h i e v e  t a r g e t t e d  income.

8. T a r g e t  f o r  r e d u c t i o n  o f  p r o d u c t i o n  c o s t

I n c r e a s e  in the unit m a r k e t i n g  p r i c e  ’by  d i r e c t l y  

s e l l i n g  to c o o p e r a t i v e  c o n s u m e r  sto r e .

I n c r e a s e  the p r o d u c t i v i t y  b y  j o i n t  e f f o r t s  and 

u n i f i c a t i o n  of key c o m m o d i t y .

R e d u c t i o n  in p r o d u c t i o n  c o s t  b y  i n t r o d u c i n g  j o i n t  

p a c k i n g  and g r a d i n g  f a c i l i t i e s .

9. F o s t e r i n g  f a r m i n g  g r o u p s

To  i m p r o v e  t h e  p r o d u c t i o n  t e c h n o l o g y .

T o  r e g u l a t e  t i m i n g  o f  s h i p m e n t  a n d  a m o u n t  of s h i p m e n t  

To  s e l e c t  t h e  m a r k e t i n g  p l a c e .
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10. Marketing

J o i n t  s h i p p i n g  (grading a n d  packing).

Time, q u a n t u m  a n d  p lace of m a r k e t i n g  through ma r k e t  
research.

D i r e c t  s e l l i n g  to c o n s u m e r  c o o p e r a t i v e s  in Tokyo.

C r e a t i n g  p r i c e  c o m p e n s a t i o n  fund to g u a r a n t e e  the price 
to a level.

11. J o i n t  f a c i l i t i e s

As the t o tal ly o k a n  c i t r u s  p r o d u c t i o n  is 7,500 M.T, a 

m e d i u m  s i z e  g r a d i n g  and p a c k i n g  c e n t r e  is p r o p o s e d  w i t h  

the c a p a c i t y  of 155 M . T  per day. The f a c i l i t y  m a y  be 

c r e a t e d  with the a s s i s t a n c e  of P r e f e c t u r a l  Econo m i c .  

F e d e r a t i o n .

It w i l l  be  the r e s p o n s i b i l i t y  of the g r o u p  lead e r s  to ensure 

o p t i m u m  u t i l i s a t i o n  of the joint facility.

The w a g u e  c a t t l e  w i l l  b e  s l a u g h t e r e d  in the p r e f e c t u r a l  

o w n i n g  facility. T h e r e  will be 1,300 h e a d s  per year.

For the s t r a w b e r r y ,  c u c u m b e r  and e g g  p l a n t  mini c o n s u m e r  

size p a c k i n g  u n its wi l l  be set up in c o l l a b o r a t i o n  w i t h  

the c o o p e r a t i v e  c o n s u m e r  stores at 6 places.

Si nce the c o s t  i n v o l v e d  is q uite less, it is not b e i n g  w o r k e d  

diit s e p a r a t e l y  and w i l l  be a d j u s t e d  in the m a r k e t i n g  cost.

62



statement No.1

S t a t e m e n t  s h o w i n g  d e t a i l s  of f a r m i n g  patterns.

S.No. F a r m i n g  p a t t e r n A v e r a g e area N o.of farmers

1 - (i) 0.6 HA 100

2. (ii) 0.9 HA 100

3. (iii) 1 .2 HA 100

4. (iv) 1.3 HA 100

5. ( V ) 1.4 HA 100

6. ( V i ) 1.5 HA 100

600
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statement N o .2

D e t a i l s  of p r o d u c t i o n .

S.No. C o m m o d i t i e s A r e a  

in HA
T o t a l  p r o d u c t i o n  

in M . T

1 . lyo c i t r u s 250 7 , 5 0 0

2. Kiwi f r u i t s 120 3 , 0 0 0

3. M a n d a r i n  o r a n g e 1 0 350

4. W a t e r  m e l o n 10 400

5. S t r a w b e r r y 40 1 ,200

6. O n i o n 1 0 500

7. S p i n a c h 20 360

8. Egg p l a n t 20 1 ,400

9. C u c u m b e r 30 ' 1 , 650

10. C a b b a g e 1 0 420

11 . P a d d y . 105 567

12. W a g u e  c a t t l e 25 6 ,460 (1300 he a d s )

13. A s p a r a g u s 10 80

14. G r e e n  top 20 300

15. S m a l l  b e a n s 10 120

690
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statement N o .3

S t a t e m e n t  s h o w i n g  the 
net income.

details of p r o d u c t i o n  area, labour and

, S.No Oonmodity Area 
in HA

Production 
in M.T

Tflbour Income in 
million

1. lyo citrus 250 7,500 208 945.0

2. Kiwi fruits 120 3,000 120 630.0

3. Mandarin- orange 10 350 8 27.5

4. Water melon 10 400 10 32.4

5. Strawberry 40 1,2p0 368 580.0

6. Ctiion 10 500 10 23.2

7. Spinach 20 360 35 64.2

8. Egg plant . 20 1,400 66 85.6

9. Cucumber 30 1,650 111 147.0

10. Cabbage 40- 420 9 22.1..

11. Paddy 105 567 25 92.1

12. Wague cattle 25 6,460 , 

(1300 heads)
3 19.0

13. Asparagus 10 80 34 54.0

14. Green top 20 300 34 82.4

15. Shall beans 10 120 8 17.4
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1.1 A l m o s t  t w o  y e a r s  have p a s s e d  s i nce the l a u n c h i n g  of 

t h e  ICA T r a i n i n g  P r o j e c t  for M a n a g e m e n t  of A g r i c u l 

t u r a l  C o o p e r a t i v e s  in A s i a  in J u l y  1986. T h e  p r o j e c t  

h a s  u s h e r e d  in an era of i n t e r n a t i o n a l  c o l l a b o r a t i o n  

b e t w e e n  a d o n o r  g o v e r n m e n t  a n d  a n o n - g o v e r n m e n t a l  

i n t e r n a t i o n a l  o r g a n i s a t i o n  (NGO). The a c t i v i t i e s  

d u r i n g  the f i rst year of this c o l l a b o r a t i o n  n o t  on l y  

a i m e d  at t r a n s l a t i n g  the m a i n  o b j e c t i v e s  of the 

p r o j e c t  i n t o  m e a n i n g f u l  a n d  r e s u l t - o r i e n t e d  m a n a g e 

m e n t  d e v e l o p m e n t  p r o g r a m m e s ,  b u t  al s o  s u c c e e d e d  in 

e s t a b l i s h i n g  c e r t a i n  n o r m s  for fu t u r e  a c t i v i t i e s  on 

s i m i l a r  lines. The p r o j e c t  a c t i v i t i e s  d u r i n g  the 

s e c o n d  y e a r  w e r e  f o r m u l a t e d  t a k i n g  in t o  c o n s i d e r a t i o n  

e x p e r i e n c e s  d u r i n g  t h e  f i r s t , y e a r .  So. far the

I C A  has o r g a n i s e d  two t r a i n i n g  c o u r s e s  i n c l u d i n g  f i eld 

s t u d y  v i s i t s  in India, T h a i l a n d ,  J a p a n  a n d  t h e  R e p u b l i c  

o f  K o r e a  a n d  f a c i l i t a t e d  the p r e p a r a t i o n  a n d  p r o d u c t i o n  

o f  30 c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  in n i n e  

c o u n t r i e s  of  the A s i a n  R e g i o n .

1.2 In the p r o c e s s  of i m p l e m e n t i n g  this p r o j e c t ,  I ha v e

r e c e i v e d  e x c e l l e n t  c o o p e r a t i o n  from the I n t e r n a t i o n a l  

D i v i s i o n  o f  the M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  a n d  

F i s h e r i e s  (MAFF) of the G o v e r n m e n t  of Ja p a n ;  C e n t r a l  

U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  (ZENCHU), e s p e c i a l l y  

its I n t e r n a t i o n a l  D e p a r t m e n t ;  The I n s t i t u t e  for the 

D e v e l o p m e n t  of A g r i c u l t u r a l  C o o p e r a t i o n  in A s i a ( I D A C A )  

i n  Japan; T h e  I n d i a n  I n s t i t u t e  of M a n a g e m e n t ,  A h m e d a b a d  

(IIMA) in India; T h e  V a i k u n t h  M e h t a  N a t i o n a l  I n s t i t u t e  

o f  C o o p e r a t i v e  M a n a g e m e n t  (VMNICM), P u n e  in India; T h e  

N a t i o n a l  A g r i c u l t u r a l  Cooperajtive M a r k e t i n g  F e d e r a t i o n  

o f  India (NAFED); The C o o p e r a t i v e  L e a g u e  of T h a i l a n d  

(CLT); T h e  N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  

( N A C F )  in the R e p u b l i c  of Korea, ICA m e m b e r  organiisa- 

t i o n s  and n u m e r o u s  o t h e r  c o o p e r a t i v e  i n s t i t u t i o n s  

i n  the R e g i o n  a n d  my c o l l e a g u e s  b o t h  in t h e  I C A  H e a d  

O f f i c e  in G e n e v a  a n d  the R e g i o n a l  O f f i c e  f o r  A s i a  in 

N e w  Delhi.

1 . INTRODUCTION

1



1.3 T h e  w i l l i n g  c o o p e r a t i o n  of the c o u r s e  p a r t i c i p a n t s  

in t a k i n g  keen i n t e r e s t  in the t r a i n i n g  p r o g r a m m e  

e s p e c i a l l y  in p r e p a r i n g  the p r o j e c t s  d u r i n g  home 

c o u n t r y  a s s i g n m e n t s  a n d  the s u p p o r t  g i v e n  to the 

p r o j e c t  b y  the o r g a n i s a t i o n s  w h i c h  h a d  s p o n s o r e d  

t h e  c a n d i d a t e s  for t r a i n i n g  h a v e  b e e n  c o m m e n d a b l e .

1.4 M y  s i n c e r e  t h a n k s  to a l l  the a b o v e  i n d i v i d u a l s  and 

a g e n c i e s  for t h e i r  v a l u e d  c o o p e r a t i o n  in l e a d i n g  the 

s e c o n d  y e a r ' s  t r a i n i n g  p r o g r a m m e  to a s u c c e s s f u l  

c o n c l u s i o n .

1.5 I h a v e  g r e a t  p l e a s u r e  in p resenting, o n  b e h a l f  of 

t h e  ICA, this r e p o r t  to t h e  G o v e r n m e n t  of Japan.
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2.1 Reg i o n a l  C o o p e r a t i v e  B a c k g r o u n d

2.1.1 T h e  a g r i c u l t u r a l  c o o p eratives in most of the Asian 

c o u n t r i e s  have yet to r e ach the m ajority of the small 

a n d  m a r g i n a l  farmers. The coverage of farm h o u s eholds 

is low and the m e m b e r  p a r t i c i p a t i o n  is weak.

2.1.2 C r e d i t  and input supply d o m i n a t e  c o o p e r a t i v e  business. 

C a p i t a l  f o r m a t i o n  is neglected. M a r k e t i n g  is the 

w e a k e s t  link. M o s t  of the m a r k e t i n g  is t h r o u g h  agency 

bu s i n e s s  on b e h a l f  of the government.

2.1.3 In c e r tain s e c tors such as dairy, sugar a n d  m a n u f a c t u r e  

of inputs, c o n s i d e r a b l e  success has been a c h i e v e d  due 

to proper l i n k a g e s .■ Some countries have r e l a t i v e l y  

s t r o n g  m u l t i p u r p o s e  cooperatives. However, by  and 

large the d e v e l o p m e n t  is top-sided.

2.1.4 T o o  little e m p h a s i s  on p r o f e s s i o n a l  m a n a g e m e n t .  

L e a d e r s h i p  is not r e s p o n s i v e  to c o o p e r a t i v e  members' 

needs.

2.1.5 T o o  much d e p e n d e n c e  on g o v e r n m e n t  for grants, subsidies, 

m a n a g e r i a l  p e r s o n n e l  and p o l i c y  support.

2.1.6 C o m m i t t e d  leadership, t r a i n e d  man a g e r i a l  p e r s o n n e l  

a n d  e n l i g h t e n e d  m e m b e r s h i p  w h i c h  can s t r e n g t h e n  

c o o p e r a t i v e  b u s i n e s s  and f u n c t i o n i n g  are the mo s t  

u r g e n t  needs of the c o o p e r a t i v e  m o v e m e n t s  in the 

Region.

2.2 I n t e g r a t e d  C o o p e r a t i v e  D e v e l o p m e n t

2.2.1 C a s e  studies o f  sorn^of''the s u c c e s s f u l  c o o p e r a t i v e s  

_ i n - eff e c t i v i t y  ̂ ^ 

o f  vertical, hor i z o n t a l  a n d  f o r w a r d  and b a c k w a r d  

linkages. Also, single c o m m o d i t y  as well as 

m u l t i p u r p o s e  c o o p e r a t i v e s  have a c h i e v e d  g o o d  r e s u l t s  

in some c o u n t r i e s  of the Region.
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2 . 2 . 2  A n  i n t e g r a t e d  a p p r o a c h  t h r o u g h  a c o m b i n a t i o n  of 

a p p r o p r i a t e  t e c h n o l o g y ,  e f f e c t i v e  m a r k e t i n g  and 

p r o f e s s i o n a l  m a n a g e m e n t  h a s  b r o u g h t  a d d e d  v a l u e  to 

f a r m  p r o d u c e .

2.3 P l a n n i n g  a n d  M a n a g e m e n t

A  p l a n n e d  a p p r o a c h  to c o o p e r a t i v e  d e v e l o p m e n t  can 

p r o d u c e  p o s i t i v e  r e s u l t s  as d e m o n s t r a t e d  t h r o u g h  

se v e r a l  c a s e  s t u d i e s .  P l a n n i n g  of c o o p e r a t i v e  

e n t e r p r i s e s  t h r o u g h  l o c a t i o n  a n d  c a p a c i t y  u t i l i s a t i o n  

studies, f i n a n c i a l  a n a l y s i s ,  m a t e r i a l  m a n a g e m e n t ,  

i n v e n t o r y  c o n t r o l  and t h r o u g h  a s y s t e m  of m o n i t o r i n g  

a n d  e v a l u a t i o n  a r e  n e e d e d  to a c h i e v e  t h e s e  r esults.

2.4 C o o p e r a t i v e  D e v e l o p m e n t  Projec'ts

C o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  ne e d  t o  be p r e p a r e d  

o n  the b a s i s  of c l e a r l y  d e f i n e d  o b j e c t i v e s  a n d  

t h r o u g h  e s t a b l i s h m e n t  o f  p r o j e c t  v i a b i l i t y  b a s e d  on 

a p p r o p r i a t e  f i n a n c i a l ,  o p e r a t i o n a l  a n d  m a n a g e r i a l  

systems.

2 . 5  C o m p u t e r  T e c h n o l o g y

A p p l i c a t i o n  of c o m p u t e r  t e c h n o l o g y ,  o n  a s e l e c t i v e  

ba s i s ,  w o u l d  be n e e d e d  t o  i n c r e a s e  e f f i c i e n c y  in 

c o o p e r a t i v e  e n t e r p r i s e s .  S u i t a b l e  s o f t w a r e  needs 

to  be p r o d u c e d  t o  ma k e  o p t i m u m  u s e  of t h i s  t e c h n o l o g y .

2 . 6  F i e l d  V i s i t s  in I n d i a

F i e l d  v i s i t s  in I n d i a  r e v e a l e d  s u c c e s s f u l  e x a m p l e s  of

c o o p e r a t i v e  e n t e r p r i s e s  i n  dairy, s u g a r c a n e ,  c o t t o n  

p r o c e s s i n g  a n d  in b a n k i n g  a n d  m a r k e t i n g  sec t o r s .  

H o w e v e r ,  w i t h  f e w  e x e m p t i o n  t h e  m e m b e r  p a r t i c i p a t i o n  

is low.

2 . 7  F i e l d  V i s i t s  in T h a i l a n d

F i e l d  v i s i t s  in T h a i l a n d  e n a b l e d  the p a r t i c i p a n t s  to 

s t u d y  s o m e  s u c c e s s f u l  m u l t i p u r p o s e  c o o p e r a t i v e s  and 

l a n d  d e v e l o p m e n t  c o o p e r a t i v e s .  M o s t  o f  t h e s e  c o o p e r a 

t i v e s  are, h o w e v e r ,  f i n a n c i a l l y  weak.



2.8 H o m e  C o u n t r y  A s s i g n m e n t s

A l l  the 15 p a r t i c i p a n t s  f r o m  n i n e  c o u n t r i e s  p r epared 

w o r k a b l e  p r o j e c t s  for d i f f e r e n t  commodities. These 

p r o j e c t s  w e r e  a p p r a i s e d  b y  a t e a m  of r e s o u r c e  persons 

in T o kyo a n d  w e r e  later r e v i s e d  by the p a r t i c i p a n t s  

o n  the b a s i s  of c o m m e n t s  g i v e n  by r e s o u r c e  p e r s o n s  and 

o t h e r  p a r t i c i p a n t s .

2.9 L e c t u r e s  in I D A C A

L e c t u r e s  on w i d e  r a n g i n g  s u b j e c t s  c o v e r i n g  all aspects 

of a g r i c u l t u r a l  c o o p e r a t i v e  a c t i v i t i e s  in J a p a n  & rela t e d  

a c t i v i t i e s  of c o n c e r n e d  g o v e r n m e n t  a g e n c i e s  were 

a r r a n g e d  in IDACA. T h e s e  l e c t u r e s  e n a b l e d  the 

p a r t i c i p a n t s  to s t u d y  in d e t a i l  the w o r k i n g  of a g r i c u l 

tural c o o p e r a t i v e s  a n d  t h e i r  p r o b l e m s " t h r o u g h  group 

d i s c u s s i o n s  a n d  q u e s t i o n  and a n s w e r  m e t h o d .

2.10 F i e l d  V i s i t s  in J a p a n

T h e  field s t u d y  v i s i t s  in J a p a n  gave the p a r t i c i p a n t s  

the o p p o r t u n i t y  to o b s e r v e  the ac t u a l  w o r k i n g  of p r i m a r y

...... c o o p e r a t i v e s /  the w o r k i n g  of d i f f e r e n t  g r o u p s ,farming

c o m p l e x e s  a n d  the f a c i l i t i e s  c r e a t e d  for j o i n t  use by 

m e mbers. The p a r t i c i p a n t s  got a better u n d e r s t a n d i n g

o f .the p r o b l e m s  c a u s e d  by  u r b a n i s a t i o n .a n d  the p r e sent

p o s i t i o n  of r i s i n g  c o s t s  a n d  o v e r s u p p l y  o f  a g r i c u l t u r a l  

c o m m o d i t i e s .

2.11 F i e l d  V i s i t s  in t h e  R e p . o f  K o r e a

T h e  field v i s i t s  in the R e p u b l i c  of K o r e a  d e m o n s t r a t e d  

to the p a r t i c i p a n t s  the e f f e c t i v i t y  of a n  i n t e g r a t e d  

c o o p e r a t i v e  m o v e m e n t  s e r v i c e d  a n d  s u p e r v i s e d  by  a st r o n g  

a p e x  o r g a n i s a t i o n  at the c e n t r e -  The m u l t i p u r p o s e  

co o p e r a t i v e s  a re f i n a n c i a l l y  s t r o n g  a n d  e x c e p t  for the 

w e a k n e s s  in m a r k e t i n g  a r e  a b l e  to h e l p  the farmer

m e m b e r s  in m a n y  ways.



2 . 1 2  P a n e l  D i s c u s s i o n  on P r o j e c t  F o l l o w - u p

T o w a r d s  t h e  e n d  of the t r a i n i n g  p r o g r a m m e  in Japan 

a panel c o n s i s t i n g  r e p r e s e n t a t i v e s  o f  v a r i o u s  

n a t i o n a l  a n d  i n t e r n a t i o n a l  o r g a n i s a t i o n s  d i s c u s s e d  

w a y s  and m e a n s  of a c h i e v i n g  a c o o r d i n a t e d  s t r a t e g y  

f o r  i m p l e m e n t i n g  the p r o j e c t s  p r e p a r e d  b y  t r a i n i n g  

c o u r s e  p a r t i c i p a n t s .

2 . 1 3  P r o j e c t  F o l l o w - u p

D u r i n g  t h e  p a s t  t w o  y e a r s  of t h e  P r o j e c t ,  t h e  

p a r t i c i p a n t s  in t h e  t r a i n i n g  c o u r s e s  h a v e  p r e p a r e d  

30 c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  i n  n i n e  c o u n t r i e s  

T h e  ICA, t h e  M A F F  in J a p a n  a n d  the I C A  m e m b e r  

o r g a n i s a t i o n s  s h o u l d  e x t e n d  t h e i r  full s u p p o r t  for 

i m p l e m e n t i n g  t h e s e  p r o j e c t s  t h r o u g h  t e c h n i c a l ,  

f i n a n c i a l  a n d  m a t e r i a l  s u p p o r t .



3.1 B a c k g r o u n d

U n d e r  an a g r e e m e n t  s i g n e d  b e t w e e n  the I n t e r n a t i o n a l  

C o o p e r a t i v e  A l l i a n c e  (ICA) a n d  the M i n i s t r y  of 

A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  (MAFF) of the 

G o v e r n m e n t  of Japan, the I C A  l a u n c h e d  in 1986 a 

M a n a g e m e n t  T r a i n i n g  P r o j e c t  f o r  A g r i c u l t u r a l  

C o o p e r a t i v e s  in Asia. T h e  c r e a t i o n  of this P r o ject 

was the r e s u l t  of  s u c c e s s f u l  d i a l o g u e  b e t w e e n  the 

C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  (CUAC) in 

, J a p a n  with M A F F  o n  the n e e d  for s t r e n g t h e n i n g  a g r i c u l 

t u ral c o o p e r a t i v e  a c t i v i t i e s  in the r e g i o n  t h r ough 

n e w  a p p r o a c h e s  in t r a i n i n g  and m a n a g e m e n t  practices. 

I C A  was c h o s e n  as the m o s t  s u i t a b l e  i n t e r n a t i o n a l  

o r g a n i s a t i o n  for b r i n g i n g  a b o u t  t h e s e  c h a n g e s  in 

c o o p e r a t i v e  f u n c t i o n i n g .

3. 2 Ju-stif i c a t i o n

3.2.1 A g r i c u l t u r e  is b y  far the m o s t  i m p o r t a n t  e c o n o m i c  

a c t i v i t y  in  a l m o s t  all c o u n t r i e s  of A s i a  c o n t r i b u t i n g -  

to the h i g h e s t  p e r c e n t a g e  of t h e i r  GNP. A g r i c u l t u r e  

is a l s o  the s o u r c e  of l i v e l i h o o d  for m a j o r i t y  of the 

p o p u l a t i o n  in this region. H o w e v e r ,  a g r i c u l t u r a l  

p r o d u c t i v i t y  is v u l n e r a b l e  to v i o l e n t  c h a n g e s  due to 

its h e a v y  d e p e n d e n c e  on m o n s o o n  and o t h e r  w e a t h e r  

c o n d i t i o n s .  P r e v e n t i o n  of d a m a g e s  to a g r i c u l t u r a l  

c r o p s  is m i n i m a l  a n d  s y s t e m s  f o r  d i s a s t e r  c o m p e n s a t i o n  

ar e  ad-hoc a n d  g e n e r a l l y  n o t  e f f e c t i v e .

3.2.2 A g r i c u l t u r a l  c o o p e r a t i v e s  are f u n c t i o n i n g ,  in one 

f o r m  or another, in a l m o s t  all c o u n t r i e s  o f  the 

A s i a n  region. S t a r t i n g  m o s t l y  w i t h  g o v e r n m e n t  

i n i t i a t i v e  o r  as a r e s u l t  of  p r o j e c t s  s u p p o r t e d  

t h r o u g h  b i l a t e r a l  or m u l t i l a t e r a l  a g e n c i e s ,  e a c h  

c o u n t r y  has e v o l v e d  her o w n  p a t t e r n  for o r g a n i s a t i o n a l

3 . BACKGROUND AND JUSTIFICATION



s t r u c t u r e s  and f u n c t i o n i n g  of the c o o p e r a t i v e s .  O n e  

t h i n g  c o m m o n  to all, h o w e v e r ,  is the e x i s t e n c e  of 

s m a l l  and m a r g i n a l  f a r m e r s  d e p e n d i n g  e n t i r e l y  for 

t h e i r  l i v e l i h o o d  on the m e a g r e  i n c o m e  f r o m  t h e  small 

h o l d i n g .  T h e  r o l e  of t h e  c o o p e r a t i v e s  i n  p r o v i d i n g

____  a s u i t a b l e  i n f r a s t r u c t u r e  to t h e s e  f a r m e r s ,  w h i c h

c a n  help a d d  v a l u e  to t h e i r  p r i m a r y  p r o d u c e ,  is far 

f r o m  s a t i s f a c t o r y .

3 . 2 . 3  D e s p i t e  a l l  the d r a w b a c k s  in t h e i r  p r e s e n t  d a y  

f u n c t i o n i n g ,  c o o p e r a t i v e s  are t h e  b e s t  s u i t e d  

a g e n c i e s  f o r  a g r i c u l t u r a l  d e v e l o p m e n t  in the A s i a n  

r e g i o n .  T o  some ext e n t  t h e y  a r e  i n d i s p e n s a b l e  for 

a c c e l e r a t i n g  the d e v e l o p m e n t  of  a g r i c u l t u r a l  a n d  

r u r a l  a r e a s  in d e v e l o p i n g  c o u n t r i e s .  T h e  r e m e d y  

l i e s  in s t r e a m l i n i n g  t h e i r  a c t i v i t i e s  i n  the m a n n e r  

in w h i c h  t h e y  c o u l d  s a f e g u a r d  t h e  i n t e r e s t s  of  the 

f a r m e r s  to a m a x i m u m  p o s s i b l e  e x t e n t .  S u c h  s t r e a m 

l i n i n g  w o u l d  be p o s s i b l e  o n l y  if the l e a d e r s h i p  

r e s p o n s i b l e  for c o o p e r a t i v e  p r o m o t i o n  a n d  d e v e l o p m e n t  

a n d  for m a n a g i n g  t h e i r  d a y - t o - d a y  o p e r a t i o n s  is 

r e s p o n s i v e  to the n e e d s  a n d  a s p i r a t i o n s  o f  the 

f a r m e r s .  O f  s p e c i a l  i m p o r t a n c e  t o  c o o p e r a t i v e  

f u n c t i o n i n g  is t h e  l e a d e r s h i p  p r o v i d e d  b y  m a n a g e r i a l  

a n d  t e c h n i c a l  p e r s o n n e l  c o m p e t e n t  to e n s u r e  e c o n o m i c  

r e t u r n s  to the p r o d u c e r s .  T h e  I C A  M a n a g e m e n t  T r a i n i n g  

P r o j e c t  for A g r i c u l t u r a l  C o o p e r a t i v e s  i n  A s i a  is 

g e a r e d  t o  h e l p  in c r e a t i n g  s u c h  l e a d e r s h i p  in  the 

r e g i o n a l  c o u n t r i e s .



4.1 D e v e l o p m e n t  O b j e c t i v e

T o  improve c a p a b i l i t y  of c o o p e r a t i v e  l e a d e r s h i p  at 

o r g a n i s a t i o n a l  a n d  m a n a g e r i a l  levels in o r d e r  to 

s t r e n g t h e n  c o o p e r a t i v e  m a n a g e m e n t  and t h e r e b y  ensure 

i n c r e a s e d  e c o n o m i c  b e n e f i t s  to farmer members.

4.2 I m m e d i a t e  O b j e c t i v e s

4.2.1 T o  e x a m i n e  the p r e s e n t  c o o p e r a t i v e  o r g a n i s a t i o n a l  

s t r u c t u r e s  in A s i a n  c o u n t r i e s  a n d  d i s cuss the 

a d v a n t a g e s  a n d  d i s a d v a n t a g e s  of  an i n t e g r a t e d  

c o o p e r a t i v e  s y s t e m  for a m o r e  e f f e c t i v e  c o o p e r a t i v e  

d e v e l o p m e n t  process;

4.2.2 T o  i n t r o d u c e  i m p r o v e d  m a n a g e r i a l  p r a c t i c e s  in 

c o o p e r a t i v e  f u n c t i o n i n g  s u p p o r t e d  by l i n k a g e s  at 

a p p r o p r i a t e  levels;

4.2.3 T o  i n t r o d u c e  p e r s p e c t i v e  p l a n n i n g  in c o o p e r a t i v e

m a n a g e m e n t  w i t h  special r e f e r e n c e  to b u d g e t i n g , ......

i n v e s t m e n t  a n a l y s i s ,  c o s t i n g  a n d  in e v o l v i n g  p r i c i n g  

p olicies;

4.2.4 T o  e v o l v e  a p r o j e c t  a p p r o a c h  in c o o p e r a t i v e  d e v e l o p 

m e n t  and i n t r o d u c e  m e t h o d s  for p r o j e c t  p r e p a r a t i o n ,  

a p p r a i s a l ,  i m p l e m e n t a t i o n ,  m o n i t o r i n g  a n d  e v a l u a t i o n ;

4.2.5 To  i n t r o d u c e  the m u l t i p u r p o s e ,  s i n g l e - p u r p o s e  and 

c o m m o d i t y  b a s e d  c o o p e r a t i v e  m o d e l s  and e x a m i n e  their 

a p p l i c a b i l i t y  in the p a r t i c i p a t i n g  c o u n t r i e s ;

4. PROJECT OBJECTIVES

6̂  - T o— study variQtts—w a y  s- o f  - r e s o u r  c e  -mobi 1 i ^ a  t ion for 

coopei^ative d e v e l o p m e n t ;  a n d  ___

I

4.2.7 T o  i n t r o d u c e  f a r m  g u i d a n c e  m e t h o d s  to c o o p e r a t i v e  

m e m b e r  f a r mers to i n c r e a s e  fa r m  p r o d u c t i v i t y .



5.1 B u d g e t  for t h e  s e c o n d  ye a r  of the Project.

5.1.1 The d e c i s i o n  of  t h e  M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y

and F i s h e r i e s  of t h e  G o v e r n m e n t  of Japan, to c o n t r i b u t e

funds t o  t h e  ICA f o r  the s e c o n d  y e a r  of t h e  P r o j e c t  

was f o l l o w e d  b y  a g r a n t  o f  J a p a n e s e  Yen 7 2 , 8 8 9 , 0 0 0  for 

i m p l e m e n t i n g  the P r o j e c t  in the s e c o n d  year.

5.1.2 The g r a n t  is d i v i d e d  into t w o  sections, o n e  p a r t

a m o u n t i n g  t o  U S $ 2 3 2 , 8 4 6  is c r e d i t e d  to a s e p a r a t e  

a c c o u n t  in t h e  ICA H e a d  O f f i c e  in G e n e v a  a n d  

r e m a i n i n g  a m o u n t  o f  the g r a n t  a m o u n t i n g  to Yen 

3 4 , 9 3 5 , 0 0 0  is k e p t  in a s e p a r a t e  Yen a c c o u n t  b y  

the I C A  in T o k y o  f o r  e x p e n d i t u r e  to be i n c u r r e d  for 

p r o g r a m m e s  c o n d u c t e d  in J a p a n  a n d  for the o t h e r

5. PROJECT FINANCING

r e l a t e d  a c t i v i t i e s .  The i t e m w i s e b r e a k u p  of the

b u d g e t  is as  f o l l o w s

Total
Budget
¥'000

Yen
Account
¥'000

US$
Account

1. Remuneration of resource 
persons.

22,404 6,300 98,800

2. Travel & board for 
participants.

25,875 15,276 65,025

3. Operational costs 16,119 9,261 42,073

4. Report writing & printing 681 355 2,000

5. Administrative expenses 7,810 3,743 24,948

TOTAL 72,889 34,935 232,846
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6.1 T h e  first y e a r ' s  p r o j e c t  for 1 9 8 6-87 was i m p l e m e n t e d  

t h r o u g h  t h e  ICA R e g i o n a l  O f f i c e .  A f t e r  c o m p l e t i o n  of 

t h e  s i x - m o n t h  l o n g  t r a i n i n g  course, the P r o j e c t  

D i r e c t o r  p r e p a r e d  his R e p o r t  to the G o v e r n m e n t  of 

J a p a n  on the i m p l e m e n t a t i o n  of the P r o j e c t  d u r i n g  

the first year. F i n a n c i a l  s t a t e m e n t s  i n c o r p o r a t i n g  

t h e  e x p e n d i t u r e s  i n c u r r e d  f r o m  out of the funds kept 

b o t h  in U S $  A c c o u n t  in G e n e v a  a n d  the Y e n  A c c o u n t  in 

T o k y o  w e r e  p r e p a r e d  w i t h  the h e l p  of the ICA Reg i o n a l  

O f f i c e  s t a f f  in N e w  Delhi. T h e  ICA D i r e c t o r  later 

s u b m i t t e d  the R e p o r t  as w e l l  as the f i n a n c i a l  s t a tements 

to the M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  and 

F i s h e r i e s ,  G o v e r n m e n t  of Japan.

6.2 As a pa r t  of  the t r a i n i n g  p r o g r a m m e ,  p a r t i c i p a n t s  

w e r e  r e q u i r e d  to u n d e r t a k e  a h o m e  c o u n t r y  a s s i g n m e n t  

w h i c h  was a i m e d  at p r o v i d i n g  t h e m  w i t h  o p p o r t u n i t i e s  

f o r  p r o j e c t  i d e n t i f i c a t i o n  a n d  f o r m u l a t i o n  o f  vi a b l e  

p r o j e c t  in o r d e r  to s t r e n g t h e n  a g r i c u l t u r a l  c o o p e r a t i v e  

m a n a g e m e n t  a n d  p e r f o r m a n c e .

6.3 B e f o r e  t e r m i n a t i n g  the P r o j e c t  for the f i r s t  year, the 

P r o j e c t  D i r e c t o r  d i s c u s s e d  w i t h  the s e n i o r  o f f i c i a l s  

of the M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  & F i s h e r i e s  

in Japan, t h e  C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i 

v e s  in Jap a n ,  t h e  I n s t i t u t e  for the D e v e l o p m e n t  of 

A g r i c u l t u r a l  C o o p e r a t i o n  in A s i a  and the ICA a u t h o r i t i e s  

b o t h  in G e n e v a  a n d  in N e w  D e l h i  the a c t i v i t i e s

d u r i n g  the f i r s t  y e a r  a n d  the s t r a t e g y  f o r  the 

s e c o n d  y e a r  o f  t h e  P r oject.

I
6 . 4 T h e  P r o j e c t  for the first y e a r  was t e r m i n a t e d  on 

3 0th Ju n e  1987.

6 . FIRST YEAR OF THE PROJECT
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7 . F O L L O W - U P  O N  P R O J E C T S  P R E P A R E D  B Y  P A R T I C I P A N T S  

OF T H E  F I R S T  T R A I N I N G  C O U R S E

7.1 P a r t i c i p a n t s  o f  the F i r s t  T r a i n i n g  C o u r s e  for

S t r e n g t h e n i n g  M a n a g e m e n t  of  A g r i c u l t u r a l  C o o p e r a t i v e s  

in As i a  h a d  e a c h  p r e p a r e d  a p r o j e c t  f o r  a g r i c u l t u r a l  

c o o p e r a t i v e  d e v e l o p m e n t  i n  t h e i r  r e s p e c t i v e  areas. 

T h e s e  p r o j e c t s  w e r e  e x a m i n e d  b y  a t e a m  of e x p e r t s  

d u r i n g  p a r t  two of the p r o g r a m m e  in I D A C A  a n d  

c o m m e n t e d  u p o n  b y  o t h e r  p a r t i c i p a n t s .  On  the basis 

o f  these o b s e r v a t i o n s  a n d  c o m m e n t s ,  a l l  the f i f t e e n  

p a r t i c i p a n t s  l a t e r  r e v i s e d  the p r o j e c t  d o c u m e n t s  by 

p r o v i d i n g  a d d i t i o n a l  d a t a  and b y  m o d i f y i n g  the 

p r e s e n t a t i o n  of v a r i o u s  p r o j e c t  c o m p o n e n t s  w h e r e  

n e c e s s a r y .  T h e s e  p r o j e c t s  w e r e  s u b m i t t e d  to the 

M i n i s t r y  o f  A g r i c u l t u r e ,  F o r e s t r y  and F i s h e r i e s  of 

t h e  G o v e r n m e n t  o f  Japan a l o n g  w i t h  the r e p o r t  

s u b m i t t e d  b y  the P r o j e c t  D i r e c t o r  on p r o j e c t  

i m p l e m e n t a t i o n .

7 . 2  On  the b a s i s  of r e p o r t s  r e c e i v e d  from t h e  p a r t i c i p a n t s  

o f  the F i r s t  Cour s e ,  the p r e s e n t  p o s i t i o n  w i t h  r e g a r d  

t o  the f i f t e e n  p r o j e c t s  is as f o l l o w s

Author/country

Mr.Md.Abdus Samee, 

Bangladesh.

Name of Project Present position

Mrs.Liu Xinzhong, 
Qiina.

Mr. Guan Ai-guo, 
China.

Manikgonj Integrated - Delay due to extensive 

Rural Development floods.
Project. - Collection of pulses

expected to start this 
year for marketing.

A Fruit Processing 
Factory in Guan 
County.

lb spread the new 
Technique & support 
farmers to raise 
ducks.

Construction work of 
building conpleted.
Delay due to lack of 
funds for processing 
machinery.

Project already operational 
with local resources. 
Assistance needed for 
processing of duck down 
and for making garments.
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Author/Country Name of Project Present position

Mr. N.N. Joshi, 
India.

Orange Development 
in Jhalawar Dist., 
Rajasthan State.

Additicanal studies completed. 
Collection of additional share 
capital from members continued. 
Financing agencies contacted and 
finance has been assured.
Collection of oranges for marketing 
to start soon.

Mr.C.D. Singhal, 
India.

Dr.N.P. Shanna, 
India

Mr.Samsul Arief, 
Indonesia.

Mr.C.H. Baik, 
Rep.of Korea.

Mr.J.W.Kim,
Rep.of Korea.

M r .Mohd.Redza, 
Malaysia.

Ms.Cesar Alcantara, 
Philippines.

Mr. Jean N. 
Abdurasad, 
Philippines.

Mr . P . L . Gunasekara, 
Sri Lanka.

Mr. Kreingsak
Sirihutakit,
Thailand.

Mr. “Apichat
Treejaturun,
Thailnad.

Integrated Paddy 
Cooperative.

Potato Marketing

- Delay due to severe drought.
- Project expected to be implemented 

soon after normalcy is restored.

- Project not yet completed 
to improve its viability.

Integrated Paddy - Project being processed by 
Processing & Marketing concerned organisations.

A Study on Chinese 
Cabbage Marketing.

Integrated Area 
Development Project.

Establishing a Mini 
Oil Palm Mill.

Project Study of 
Marketing (Palay 
Trading).

Fishermen's Coop, 
(A Samahang Nayon)

Study of existing 
situation of Rubber

Management of Paddy 
and Rice Business.

- Project studies in progress.

- Project studies in progress.

- Project not supported by concerned 
organisations due to severe 
competition fron private traders.

- Project studies continued.

- Project cannot be implemented for 
want of financial assistance fron 
external sources.

- Project eixpected to be operational 
on modest scale with limited 

resources.

- Pro jet worl: already started.
- Finance approved by Bank for 

construction of warehouse.
- Printing of actual drawings in progress.

EstalDlishir^t of F e ^ -  Project rfet up“ for want of
Mill in Thachang financial resources.
Agricultural Coop.
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8.1 P r o j e c t  D i r e c t o r

8.1.1 On the b a s i s  o f  the a g r e e m e n t  r e a c h e d  b e t w e e n  the I C A  

H e a d  O f f i c e  in Geneva a n d  t h e  M A F F  in J a p a n ,  Mr. M.V. 

Mada n e ,  w h o  w o r k e d  as t h e  P r o g r a m m e  C o o r d i n a t o r  of the 

P r o j e c t  f o r  t h e  first year, w a s  a p p o i n t e d  b y  ICA H e a d  

O f f i c e  as P r o j e c t  D i r e c t o r  f o r  the s e c o n d  y e a r  of the 

P r o j e c t  w i t h  e f f e c t  f r o m  F i r s t  of J u l y  1987. S u p p o r t i n g  

s t a f f  t o  a s s i s t  the P r o j e c t  D i r e c t o r  in  a d m i n i s t r a t i v e  

and f i n a n c i a l  m a t t e r s  w a s  p r o v i d e d  b y  the I C A  R e g i o n a l  

O f f i c e  in N e w  Delhi.

8 . 2  W o r k  p l a n  and p r e p a r a t i o n  for the t r a i n i n g  course.

3.2.1 W h i l e  p r e p a r i n g  the w o r k  p l a n  for the s e c o n d  year,

t he f o l l o w i n g  a s p e c t s  w e r e  t a k e n  i n t o  c o n s i d e r a t i o n :-

(a) E x p e r i e n c e  g a i n e d  d u r i n g  the f i r s t  year.

(b) S u g g e s t i o n s  b a s e d  o n  m e e t i n g s  h e l d  w i t h  MAFF,
C U A C ,  IDACA, ICA Hqs, G e n e v a  & I C A  R O  N e w  Delhi.

(c) S u g g e s t i o n s  m a d e  d u r i n g  e v a l u a t i o n  s e s s i o n s ,

(d) T i m e  c o n s t r a i n t s  e x p e r i e n c e d  d u r i n g  h o m e  c o u n t r y  
a s s i g n m e n t s .

(.3 It was g e n e r a l l y  a g r e e d  a m o n g  all c o n c e r n e d  th a t  the

s e c o n d  y e a r  w o r k  p l a n  o f  the P r o j e t  s h o u l d ,  w i t h  some 

v a r i a t i o n s ,  be the same a s  t h e  first y ear.

8. SEOCM) YEAR OF THE PROJECT
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PROJECT IMPLEMENTATION SCHEDULE

T h e  o n e  y e a r  p r o j e c t  p e r i o d  was d i v i d e d  as f o l lows

9.1 1st Ju l y  to  2 5 t h  O c t o b e r  1987 : P l a n n i n g  s t a g e

9.1.1 P l a n n i n g  the t e c h n i c a l  s e s s i o n  m o d u l e s  a n d  f i e l d  
v i s i t s  in c o n s u l t a t i o n  w i t h  Indian I n s t i t u t e  of 
M a n a g e m e n t ,  V M N I C M  and N A F E D  and p r e p a r a t i o n  of 
the C o u r s e  P r o gramme.

9 . 1 . 2  S e n d i n g  i n v i t a t i o n s  to m e m b e r  o r g a n i s a t i o n s  of the 
ICA to n o m i n a t e  c a n d i d a t e s  for the s e c o n d  course.

9 . 1 . 3  S e l e c t i o n  of r e s o u r c e  p e r s o n s .

9 . 1 . 4  P r e p a r a t i o n  of ca s e  s t u d i e s  a n d  d o c u m e n t a t i o n .

9 . 1 . 5  S e l e c t i o n  of p a r t i c i p a n t s  a n d  f i n a l i s i n g  a r r a n g e m e n t s  
o f  t h e i r  t r a v e l  and a c c o m m o d a t i o n .

9 . 1 . 6  C o n s u l t a t i o n s  o n  p r o j e c t  i m p l e m e n t a t i o n  w i t h  the CUAC, 
I D A C A  in J a p a n  a n d  m e m b e r  o r g a n i s a t i o n s  in T h a i l a n d  a n d  
the R e p u b l i c  of  Korea.

9 . 1 . 7  P r a c t i c a l  a r r a n g e m e n t s  for o r g a n i s i n g  the f i r s t  part 
of the c o u r s e  in Delhi.

9 . 1 . 8  F i n a n c i a l  a r r a n g e m e n t s  for the T r a i n i n g  Course.

9.2 P a r t - I  of the C o u r s e  in N e w  Delhi, India,
26th O c t o b e r  to 25th D e c e m b e r  1987.

9.3 D e p a r t u r e  f o r  B a n g k o k  : 26th D e c e m b e r  1987.

9.4 F i e l d  v i s i t s  in T h a i l a n d  : 28 Dec. to 10th January.

9.5 H o m e  C o u n t r y  A s s i g n m e n t s  : 11th J a n u a r y  to
2 0 t h  F e b r u a r y  1988.

9.6 P a r t - I I  o f  t h e  T r a i n i n g  C o u r s e  at IDACA,
22 n d  F e b r u a r y  to 22nd A p r i l  1988.

9.7 D e p a r t u r e  for Seoul : 2 4 t h  A p r i l  1988.

9.8 F i e l d  v i s i t s  in the R e p . o f  Korea,
26th A p r i l  to  8th M a y  1988. | _______

9.8.1 Final E v a l u a t i o n  & C l o s i n g  C e r e m o n y  : 9th M a y  1988,

9 . 8 . 2  10th M a y  1988 : D e p a r t u r e  of p a r t i c i p a n t s  
to t h e i r  h o m e  c o u n t r i e s .
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T h e  p e r i o d  f r o m  the e n d  of t h e  t r a i n i n g  c o u r s e  to the 

e n d  of t h e  P r o j e c t  p e r i o d  w a s  us e d  to  p r e p a r e  the 

r e p o r t  a n d  f i n a n c i a l  s t a t e m e n t s  for s u b m i s s i o n  by I C A  

H e a d  O f f i c e  t o  the MAFF, G o v e r n m e n t  o f  J a p a n  and to 

e v a l u a t e  p r o j e c t  i m p l e m e n t a t i o n  w i t h  I C A  a u t h o r i t i e s  

a n d  o t h e r  c o n c e r n e d  o r g a n i s a t i o n s .

N o t e  : T h e  d e t a i l e d  p r o g r a m m e s  in N e w  D e l h i  a n d  T o k y o  

a r e  e n c l o s e d  in A p p e n d i x  7 a n d  8.

9 .9  Reporting  & Evaluation  : 11th May to 30th June 1988 .

10. S E L E C T I O N  O F  P A R T I C I P A N T S

10.1 T h e  f i r s t  i n t i m a t i o n  r e g a r d i n g  t h e  S e c o n d  I C A  T r a i n i n g  

C o u r s e  f o r  S t r e n g t h e n i n g  M a n a g e m e n t  o f  A g r i c u l t u r a l  

C o o p e r a t i v e s  in A s i a  w a s  se n t  o n  1st o f  M a y  1987

t o  ICA m e m b e r  o r g a n i s a t i o n s  i n  B a n g l a d e s h ,  China, 

India, I n d o n e s i a ,  R e p . o f  Korea, M a l a y s i a ,  P a k i s t a n ,  t h e  

P h i l i p p i n e s ,  Sri Lanka a n d  T h a i l a n d .  T h i s  w a s  

f o l l o w e d  b y  d e t a i l e d  l e t t e r s  c o n c e r n i n g  the t r a i n i n g  

p r o g r a m m e .  M o s t  of the n o m i n a t i o n s  w e r e  r e c e i v e d  

b e f o r e  t h e  c l o s i n g  date, viz. 1st S e p t e m b e r  1987. 

N o m i n a t i o n s  f r o m  India a n d  P a k i s t a n  w e r e  d e l a y e d  due 

to  late c l e a r a n c e s  and o t h e r  f o r m a l i t i e s  in t h e s e  

c o u n t r i e s .  L a t e r  on, N a t i o n a l  C o o p e r a t i v e  U n i o n  

of P a k i s t a n  i n f o r m e d  the ICA R O  its i n a b i l i t y  to 

s e n d  the c a n d i d a t e  for w a n t  o f  G o v e r n m e n t  c l e a r a n c e .  

C o n s e q u e n t l y ,  t h e  a d d i t i o n a l  s e a t  was o f f e r e d  first to 

t h e  P h i l i p p i n e s  w h i c h  a l s o  r e g r e t t e d  its i n a b i l i t y  to 

s e n d  the s e c o n d  c a n d i d a t e  and f i n a l l y  to India.

10.2 L o c a t i o n  o f  t r a i n i n g  a c t i v i t i e s .

A s  in the c a s e  o f  the l a s t  year, the P a r t - I  o f  the 

t r a i n i n g  c o u r s e  w a s  h e l d  in the C o n f e r e n c e  R o o m  

o f  the ICA R e g i o n a l  O f f i c e  in N e w , D e l h i .  T h e  s e c o n d  

p a r t  was c o n d u c t e d  at I D A C A  in J a p a n  u n d e r  a n

16



a g r e e m e n t  s i g n e d  e a r l i e r  b e t w e e n  ICA RO a n d  IDACA.

T h e  r e s i d e n t i a l  a c c o m m o d a t i o n  d u r i n g  Pa r t - I  was 

a r r a n g e d  in S o f i t e l  S urya H o t e l  in N e w  Delhi while 

IDACA's Hos t e l  was us e d  f o r  P a r t - I I  of the course. 

D u r i n g  f i e l d  s t u d y  v i s i t s  s u i t a b l e  h otel a c c o m m o d a t i o n  

w as provided. E x t e n s i v e  u s e  was m a d e  of the ICA 

R e g i o n a l  O f f i c e  f a c i l i t i e s  a n d  a d m i n i s t r a t i v e  

s e r v i c e s  d u r i n g  the e n t i r e  p r o j e c t  period.

10.3 P e d a g o g y

10.3.1 The e n t i r e  c o u r s e  p r o g r a m m e  in N e w  D e lhi was b ased 

on M o d u l e s  p r e p a r e d  for e a c h  week. The p e d a g o g y  

u s e d  for this a n d  s u b s e q u e n t  M o d u l e s  w a s  as follows: 

Cl ass s c h e d u l e  g i v i n g  d e t a i l s  of t o pic a n d  rea d i n g /  

d i s c u s s i o n  m a t e r i a l  for e a c h  s e s s i o n  a l o n g  w i t h  the 

r e a d i n g / d i s c u s s i o n  m a t e r i a l  f o r  the w e e k  was 

d i s t r i b u t e d  to p a r t i c i p a n t s  in advance.

10 . 3 . 2  Gen e r a l l y ,  one t o pic a n d  r e l a t e d  case m a t e r i a l s  were 

e x h a u s t i v e l y  c o v e r e d  in a day. P a r t i c i p a n t s  read

the m a t e r i a l  in a d v a n c e  a n d  o r  d u r i n g  the f i r s t  s e s s i o n  

a f t e r  i n i tial p r e s e n t a t i o n  b y  the f a culty. D u r i n g  

sec o n d  a n d  t h i r d  s e s s i o n s ,  t h e  p a r t i c i p a n t s  d i s c u s s e d  

in g r o u p  the m a t e r i a l  on the b a s i s  of q u e s t i o n s  and 

g u i d e l i n e s  p r o v i d e d  b y  t h e  fa c u l t y .  M a n y  of the- 

ca s e  s t u d i e s  w e r e  p r e p a r e d  b y  the ICA w i t h  the he l p  

of s p e c i a l l y  r e c r u i t e d  r e s o u r c e  p e r s o n s  for the 

purpose.

1 0 . 3 . 3  D u r i n g  t h e  g r o u p  d i s c u s s i o n ,  f a c u l t y  m e m b e r s  were 

a l s o  p r e s e n t  to c l a r i f y  the i s s u e s  r a i s e d  b y  the 

p a r t i c i p a n t s .  G r o u p  d i s c u s s i o n  was f o l l o w e d  by 

p r e s e n t a t i o n s  of g r o u p  r e p o r t s , ifoll o w e d  b y  further 

d i s c u s s i o n  a n d  s u m m a r i s a t i o n  b y  the f a c u l t y .  Thus, 

c a s e  m e t hod, g r o u p  d i s c u s s i o n  a n d  a u d i o - v i s u a l  

p r e s e n t a t i o n  m e t h o d s  w e r e  f o l l o w e d .
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1 0.3.4 D u r i n g  P a r t - I I  in IDACA, the l e c t u r e  m e t h o d  was 

c o m b i n e d  w i t h  g r o u p  d i s c u s s i o n  m e t h o d .  Some 

l e c t u r e s  w e r e  b a s e d  on c a s e  s t u d i e s  p r e p a r e d  by 

the l e c t u r e r s .  O c c a s i o n a l l y  slides, d o c u m e n t a r y  

f i lms w e r e  used. G r o u p  d i s c u s s i o n s  w e r e  a r r a n g e d  

on  a g r o u p  of s u b j e c t s  a n d  a s s i g n m e n t s  w e r e  g i ven 

to the g r o u p s  f o r  p r e p a r i n g  r e g i o n a l  a g r i c u l t u r a l  

p r o m o t i o n  p l a n  for m u l t i p u r p o s e  c o o p e r a t i v e s .

10.3.5 T h e  OHP w a s  c o n s t a n t l y  u s e d  in most of  the 

p r e s e n t a t i o n s .

11 . I N A U G U R A T I O N  OF T H E  C O U R S E

11.1 T h e  S e c o n d  T r a i n i n g  C o u r s e  f o r  S t r e n g t h e n i n g  M a n a g e m e n t

of  A g r i c u l t u r a l  C o o p e r a t i v e s  in Asia w a s  i n a u g u r a t e d  

at the I C A  R e g i o n a l  O f f i c e ,  N e w  Delhi, on 2 6 t h  O c t o b e r  

1987 by Dr. B o j a d z i e v s k i , F A O  R e p r e s e n t a t i v e  in I ndia 

a n d  B h u t a n .  D u r i n g  his i n a u g u r a l  a d d r e s s  Dr. B o j a d z i e v s k i  

e m p h a s i s e d  the n e e d  to s t r e n g t h e n  s e r v i c e s  to small 

f a r mers t h r o u g h  a g r i c u l t u r a l  c o o p e r a t i v e s .  He  a d d e d  

t h a t  the f a r m e r s ' i n c o m e  can b e  increg.sed o n l y  if 

m a r k e t i n g  o f  a g r i c u l t u r a l  p r o d u c t s  is s u p p o r t e d  by 

p r o c e s s i n g  of t h e  p r i m a r y  p r o d u c e  for v a l u e  adding.

Dr. B o j a d z i e v s k i  r e f e r r e d  to the r o l e  p l a y e d  by F A O  

in d e v e l o p m e n t  of  a s p e c i a l  p r o g r a m m e  of  a s s i s t a n c e  

t o  small f a r m e r s  on the b a s i s  of r e c o m m e n d a t i o n s  

m a d e  by t h e  f i r s t  FAO W o r l d  C o n f e r e n c e  for A g r a r i a n  

R e f o r m s  a n d  R u r a l  D e v e l o p m e n t  ( W C A R R D ) .

1 1 . 2  T h e  i n a u g u r a l  f u n c t i o n  w a s  a d d r e s s e d  b y  His E x c e l l e n c y

Mr. E i j i r o  N o da, A m b a s s a d o r  o f  J a p a n  in India. W h i l e  

e x p r e s s i n g  s a t i s f a c t i o n  o v e r  the r e s u l t s  of the first 

y e a r ' s  c o u r s e ,  the A m b a s s a d o r  w a s  c o n f i d e n t  t h a t  the 

r i c h  e x p e r i e n c e  of the p a r t i c i p a n t s  w i l l  h e l p  in the
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d e v e l o p m e n t  of the c o m m o n  goal of i m p r o v i n g  c o o p e r a t i v e  

c a p a b i l i t y .  He  a l s o  e x p r e s s e d  the hope that the p a r t i 

c i p a n t s  w i l l  b e  ab l e  to l e arn some u s e f u l  l e s sons from 

t h e i r  s t u d y  of the a g r i c u l t u r a l  c o o p e r a t i v e s  in Japan.

11.3 Mr. Rai Singh, C h i e f  E x e c u t i v e  of the N a t i o n a l  C o o p e r a t i v e  

U n i o n  of I n d i a  (NCUI), w h o  p r e s i d e d  o v e r  the function, 

s a i d  that the ICA T r a i n i n g  C o u r s e  in M a n a g e m e n t  will

h e l p  in d e v e l o p m e n t  of a g r i c u l t u r a l  c o o p e r a t i v e s  in the 

A s i a n  r e g i o n .  He a d d e d  t h a t  d e s p i t e  s e r i o u s  p roblems 

the I n d i a n  c o o p e r a t i v e s  h a v e  m a d e  c o n s i d e r a b l e  p r o g r e s s  

in the f i e l d s  of sugar c a n e  p r o c e s s i n g ,  d a i r y  and 

f e r t i l i s e r s .

11.4 Mr. G.K. S h a r m a ,  R e g i o n a l  D i r e c t o r  at the I C A  R e g i o n a l  

O f f i c e  f o r  A sia, w e l c o m e d  the Chief G u e s t  a n d  o ther 

d i s t i n g u i s h e d  v i s i t o r s  a n d  t h e  p a r t i c i p a n t s .  R e v i e w i n g  

the ro l e  p l a y e d  by  J a p a n  in I C A  a c t i v i t i e s ,  Mr. Sha r m a  

s p e c i a l l y  e m p h a s i s e d  the p o s i t i v e  r e s u l t s  of the P r o j e c t  

i m p l e m e n t e d  b y  ICA w i t h  g e n e r o u s  f i n a n c i a l  a s s i s t a n c e  

fr o m  the G o v e r n m e n t  of Japan. J a p a n  has n o w  e m e r g e d

as the l a r g e s t  d o n o r  to ICA, he added.

11.5 Mr. M.V. M a d a n e ,  the P r o j e c t  Director, p r o p o s e d  a v o t e  

of t h a n k s .  H e  m e n t i o n e d  t h a t  the r e s u l t s  of  the first 

C o u r s e  w e r e  w e l l  r e c e i v e d  b y  the J a p a n e s e  G o v e r n m e n t .

T h e  P r o j e c t  a p p r o a c h  f o l l o w e d  in the T r a i n i n g  Co u r s e  

has h e l p e d  in d e v e l o p i n g  r e s u l t - o r i e n t e d  m a n a g e m e n t  

p r o g r a m m e s ,  h e  added.
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12. B R I E F  R E V I E W  O F  C H A R A C T E R I S T I C S  & P R O B L E M S  O F  
A G R I C U L T U R A L  C O O P E R A T I V E S  IN T H E  P A R T I C I P A T I N G  
C O U N T R I E S  OF T H E  A S I A N  R E G I O N .

S o o n  a f t e r  the i n a u g u r a l  f u n c t i o n ,  t h e  w o r k i n g  s e s s i o n s  of the 

S e c o n d  I C A  T r a i n i n g  C o u r s e  for S t r e n g t h e n i n g  M a n a g e m e n t  of 

A g r i c u l t u r a l  C o o p e r a t i v e s  in A s i a  w e r e  s t a r t e d  w i t h  

i n t r o d u c t i o n s  a n d  d i s c u s s i o n  o n  w o r k i n g  m e t h o d s  of the 

c o u r s e .

T h e  f i rst w e e k  o f  the c o u r s e  w a s  d e v o t e d  to t h e  r e v i e w  of 

a g r i c u l t u r a l  c o o p e r a t i v e s  with s p e c i a l  r e f e r e n c e  to t heir 

p r o b l e m s  and m a n a g e r i a l  p r a c t i c e s .  T h e s e  r e v i e w s  w e r e  b a s e d  

o n  the p a p e r s  p r e s e n t e d  by  p a r t i c i p a n t s  from t h e  n i n e  A s ian 

c o u n t r i e s .  R e s o u r c e  p e r s o n s  f r o m  ICA R e g i o n a l  O f f i c e  and the 

N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  M a r k e t i n g  F e d e r a t i o n  (NAFED) 

o f  I n d i a  p a r t i c i p a t e d  i n  the R e v i e w  S e s s i o n s .

12.1 B a n g l a d e s h

12.1.1 T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  in B a n g l a d e s h  are 

d i v i d e d  i n t o  t w o  p a r a l l e l  s t r u c t u r e s  s e r v i n g  almost 

th e  same t a r g e t  g r o u p s  a n d  t h u s  c r e a t i n g  on the one 

h a n d  the p r o b l e m  of o v e r d u e s  a n d  o n  t h e  o t h e r  the 

i n a d e q u a c y  o f  loans. T h e  t r a d i t i o n a l  c o o p e r a t i v e s  

a r e  s e r v i c e d  by t h e  B a n g l a d e s h  S a m a b a y a  B a n k  L i m i t e d  

(BSBL) t h r o u g h  t h e  C e n t r a l  C o o p e r a t i v e  B a n k s  (CCB)

a n d  the K r i s h i  S a m a b a y a  S a m i t i  (KSS). T h e  c o o p e r a t i v e s  

u n d e r  the B a n g l a d e s h  R u r a l  D e v e l o p m e n t  B o a r d  ( B R D B ) a r e  

linked to t h e  U p a z i l a  C e n t r a l  C o o p e r a t i v e  A s s o c i a t i o n  

(UCCA) a n d  the KSS. In a d d i t i o n  to t h i s ,  the 

c o m m e r c i a l  b a n k s ,  the A g r i c u l t u r a l  B a n k  a n d  the 

G r a m e e n  Bank, o p e r a t i n g  i n  t h e  r ural a r e a s  h a v e  

a g g r a v a t e d  the a l r e a d y  h o p e l e s s  o v e r d u e s  situation.



12.1.2 The credit s y s t e m  is not s u p p o r t e d  by m a r k e t i n g  services 

n o r  is t h ere any p r o f e s s i o n a l l y  t r a i n e d  m a n a g e r i a l  

c a d r e  to p r o t e c t  the b u s i n e s s  inter e s t s  of c o o p e r a t i v e  

members. M a n y  of  the s e c o n d a r y  and ap e x  o r g a n i s a t i o n s  

h a v e  a d m i n i s t r a t o r s  from g o v e r n m e n t  worlcing as managers. 

T h e  most u r g e n t  n e e d  of t h e  p r e s e n t  time is to m e rge 

the two s t r u c t u r e s  and e n s u r e  a d e q u a t e  c r e d i t  to look 

a f t e r  the p r o d u c t i o n  and c o n s u m p t i o n  n e e d s  of the 

f a r m e r  m e m b e r s  s u p p o r t e d  b y  m a r k e t i n g  c o o p e r a t i v e s

a n d  m a n a g e d  by t r a i n e d  p e r s o n n e l .  M e m b e r  p a r t i c i p a t i o n  

n e e d s  to b e  e n c o u r a g e d .

12.2 C h i n a

12.2.1 T h e  p r o c e s s  of l i b e r a l i s a t i o n  is c o n t i n u e d  in China 

a l l o w i n g  t h e  c o o p e r a t i v e s  to b r a n c h  o f f  in t o  m a n y  

e c o n o m i c  a c t i v i t i e s .  T h e  All C h i n a  F e d e r a t i o n  of 

S u p p l y  and M a r k e t i n g  C o o p e r a t i v e s  is p l a n n i n g  and 

c o o r d i n a t i n g  the a c t i v i t i e s  o f  the 28 p r o v i n c i a l  

unions, 2100 c o u n t y  l e v e l  c o o p e r a t i v e  u n i o n s  and 

the 35,000 p r i m a r y  c o o p e r a t i v e s , t o g e t h e r  r e a c h i n g  

a b o u t  130 m i l l i o n  fa r m  h o u s e h o l d s .  D u r i n g  r e c e n t  

years, c o n s i d e r a b l e  a m o u n t  of d e c e n t r a l i s a t i o n  has 

t a k e n  p l a c e  a n d  t h e .c o o p e r a t i v e l y  a d v a n c e d  p r o v i n c e s  

li k e  the Z h e j i a n g  p r o v i n c e  h a v e  t aken i n i t i a t i v e s

to o r g a n i s e  a n d  m a n a g e  c o o p e r a t i v e  e n t e r p r i s e s  to 

m e e t  the v a r y i n g  d e m a n d s  of  t h e i r  m e m b e r s .

12.2.2 T h e  s u p p l y  a n d  m a r k e t i n g  c o o p e r a t i v e s  d o  not a d v a n c e  

c r e d i t  b u t  p r o v i d e  all k i n d s  of  a g r i c u l t u r a l  inputs 

s u p p o r t e d  b y  f a r m  g u i d a n c e  f o r  i m p r o v e d  a g r i c u l t u r a l  

p r o d u c t i o n .  G r a n t s  f r o m  the S u p p o r t i n g  F u n d  are 

p r o v i d e d  to h e l p  d e v e l o p m e n t  of  a g r i c u l t u r a l  lands.

M o s t  of t h e  p r o c e s s i n g  a n d  m a n u f a c t u r i n g  is d o n e

b y  the c o u n t y  l e vel c o o p e r a t i v e s .  Also, d a i l y
I

n e c e s s i t i e s  a n d  c o n s u m e r  d u r a b l e s  a r 4  p u r c h a s e d  from 

m a n u f a c t u r e r s  a n d  d i s t r i b u t e d  t h r o u g h  t h e  c o o p e r a t i v e
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c h a i n  s t o r e s  a c r o s s  the c o u n t r y .  S t a r t i n g  a d e c a d e  

ago, the p r o c e s s  of p r o m o t i n g  c o o p e r a t i v e  e n t e r p r i s e s  

has g a i n e d  c o n s i d e r a b l e  g r o r u n d  in t h e  c o u n t r y .

1 2 . 2 . 3  C o o p e r a t i v e  c o v e r a g e  s t i l l  r e m a i n s  i n a d e q u a t e  for t h e  

v a s t  a g r i c u l t u r a l  p o p u l a t i o n .  G o v e r n m e n t  a u t h o r i t i e s  ha v e  

p u t  o n  t h e  c o o p e r a t i v e  r e s p o n s i b i l i t i e s  o f t e n  b e y o n d  

t h e i r  c a p a b i l i t y .  In s o m e  c a s e s ,  c o o p e r a t i v e s  seem

to c o m p e t e  w i t h  e a c h  o t h e r .  A l t h o u g h  e f f o r t s  are 

b e i n g  m a d e  to t r a i n  m a n a g e r i a l  cadres, m o s t  o f  the 

c o o p e r a t i v e s  a r e  m a n a g e d  b y  t h e  t r a d i t i o n a l l y  t r a i n e d  

p e r s o n n e l .

1 2 . 3  I n d i a

12.3.1 S t a r t i n g  w i t h  c r e d i t  in 1904, the c o o p e r a t i v e s  have 

n o w  c o v e r e d  a l m o s t  all s e c t o r s  of e c o n o m y  a n d  have 

b r a n c h e d  o f f  to s p e c i a l i s e d  s e c t o r s  s u c h  as m a r k e t i n g ,  

i n t e r n a t i o n a l  trade, a g r o - p r o c e s s i n g ,  f e r t i l i s e r  p r o d u 

ction, p r o d u c t i o n  of h e a v y  m a c h i n e r y ,  h o u s i n g  and 

c o n s u m e r  s e r v i c e s .  C o o p e r a t i v e s  are t h e  s t r o n g e s t  

in the a g r i c u l t u r a l  sector. T h e  t otal n u m b e r  of 

c o o p e r a t i v e s  in the c o u n t r y  is a b o u t  3 5 0 , 0 0 0  w i t h  a 

m e m b e r s h i p  of 120 m i l l i o n .  M o s t  of  t h e  c o o p e r a t i v e s  

a r e  v e r t i c a l l y  I n t e g r a t e d  t h r o u g h  t h e i r  r e s p e c t i v e  

s p e c i a l i s e d  f e d e r a t i o n s  o r  u n i o n s  at t h e  d i s t r i c t ,  

s t a t e  and n a t i o n a l  levels. T h e  s i x t e e n  n a t i o n a l  

level s p e c i a l i s e d  f e d e r a t i o n s  a r e  m e m b e r s  of the 

N a t i o n a l  C o o p e r a t i v e  U n i o n  of I n d i a  (NCUI) w h i c h  

r e p r e s e n t s  the c o o p e r a t i v e  m o v e m e n t  as a wh o l e .  The 

N a t i o n a l  C o o p e r a t i v e  D e v e l o p m e n t  C o r p o r a t i o n  (NCDC) 

w h i c h  is a g o v e r n m e n t  a g e n c y ,  p r o v i d e s  a s s i s t a n c e  

fo r  p l a n n i n g  and d e v e l o p m e n t  o f  m a r k e t i n g  i n f r a 

s t r u c t u r e  a n d  a g r o - p r o c e s s i n g  i n d u s t r i e s .
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1 2 . 3 . 2  D e s p i t e  t h e  s i z e  of the C o o p e r a t i v e  M o v e m e n t  as a 

whole, t h e  g r o w t h  in v a r i o u s  regions has b e e n  l o p 

sided. W h i l e  o n  the o n e  hand, s p e c t a c u l a r  s u c cess 

has b e e n  a c h i e v e d  in c e r t a i n  sectors s u c h  as dairy, 

sugar, o i l  seeds', fer t i l i s e r s ,  the t r a d i t i o n a l  

s e c t o r s  o f  c r e d i t  and m a r k e t i n g  have yet to co m e  up 

to the l e v e l  of m i n i m u m  e x p e c t e d  standards.

12 . 3 . 3  So m e  of t h e  v e r y  s e r i o u s  p r o b l e m s  f a c e d  by the In d i a n  

C o o p e r a t i v e  M o v e m e n t  are : the o v e r d u e s  in c r e d i t  and 

b a n k i n g  s e c t o r s ,  the h e a v y  e m p h a s i s  on i n p u t  supply 

a n d  a g e n c y  b u s i n e s s  in m a r k e t i n g ,  the d e l a y  in 

e l e c t i o n s  of m a n a g i n g  c o m m i t t e e s ,  the h e a v y  d e p e n d e n c e  

o n  g o v e r n m e n t  for c o o p e r a t i v e  m a n a g e m e n t  b y  civil 

s e r v a n t s  a n d  for g r a n t s  a n d  subsidies. T h i s  results 

in c o n t i n u o u s  e x p e r i m e n t a t i o n  in p o l i c i e s  a f f e c t i n g  

c o o p e r a t i v e  s t r u c t u r e s  a n d  o p e r a t i o n s .  P o l i t i c a l  and 

o t h e r  c o n s i d e r a t i o n s  o u t w e i g h  the w e l l  e s t a b l i s h e d  

c o o p e r a t i v e  p r a c t i c e s  in the d e c i s i o n  m a k i n g  p r o c e s s  

a f f e c t i n g  c o o p e r a t i v e  f u n c t i o n i n g .

12.4 I n d o n e s i a

12.4.1 Thfe a g r i c u l t u r a l  c o o p e r a t i v e s  in I n d o n e s i a  are

o r g a n i s e d  in a t h r e e - t i e r  str u c t u r e .  The m u l t i p u r p o s e  

c o o p e r a t i v e s  (KUD) at t h e  p r i m a r y  level a r e  f e d e r a t e d  

i n t o  the P U S K U D  at the p r o v i n c i a l  l e v e l  a n d  t h ese 

a r e  a f f i l i a t e d  to I N K U D  at t h e  n a t i o n a l  level. 

C o m b i n a t i o n  c o o p e r a t i v e s  c a n  al s o  be f o r m e d  by t h ree 

c e n t r a l  (pr o v i n c i a l )  l e vel c o o p e r a t i v e s .  T h r e e  such 

c o m b i n a t i o n  c o o p e r a t i v e s  c a n  form a n a t i o n a l  level 

o r g a n i s a t i o n .
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1 2 . 4 . 2  A l t h o u g h  K U D s  f u n c t i o n  as  m u l t i p u r p o s e  c o o p e r a t i v e s ,  

t h e i r  o r g a n i s a t i o n a l  b a s e  is w e a k  b o t h  in f i n a n c i a l  

a n d  b u s i n e s s  terms. T h e  m a r k e t i n g  o f  r i c e  is m o s t l y  

th r o u g h  d e l i v e r y  to B U L O G  w h i c h  is t h e  r i c e  p r o c u r e m e n t  

a g e n c y  o f  the g o v e r n m e n t .  K U D s  also f u n c t i o n  as 

d i s t r i b u t i o n  a g e n c i e s  o n  b e h a l f  of t h e  g o v e r n m e n t .

T h e  v i l l a g e  l e vel c o o p e r a t i v e  s e r v i c e  p l a c e s  (TPK), 

Q o o p e r a t i v e  s e r v i c e  c e n t r e s  (PPK) and t h e  C o o p e r a t i v e  

A d m i n i s t r a t i o n  C e n tres d o  not s e e m  to c o n t r i b u t e  m u c h  

t o  s t r e n g t h e n i n g  K U D  a c t i v i t y .

1 2 . 4 . 3  D u e  to t h e  w e a k  s t r u c t u r a l  a n d  f i n a n c i a l  l i n k - u p  

b e t w e e n  t h e  KUD, the P U S K U D  a n d  INKUD, t h e  c o o p e r a t i v e s  

a r e  not a b l e  to c o m p e t e  w i t h  p r i v a t e  t r a d e r s .  T h e r e

is v e r y  l i t t l e  a c t i v e  p a r t i c i p a t i o n  b y  m e m b e r s .  The 

K U D s  lack s u i t a b l e  i n f r a - s t r u c t u r e  for m a r k e t i n g ,  

s t o r a g e  a n d  p r o c e s s i n g  a n d  o t h e r  v a l u e  a d d i n g  

a c t i v i t i e s .  M e m b e r  e d u c a t i o n ,  f a r m  p l a n n i n g  a n d  s t a f f  

t r a i n i n g  a c t i v i t i e s  are i n a d e q u a t e  a l t h o u g h  t h e  ILO 

S w i s s  P r o j e c t  is tr y i n g  t o  fill th i s  g a p .

12.5 R e p u b l i c  o f  K o r e a

12.5.1 A g r i c u l t u r a l  c o o p e r a t i v e s  in t h e  R e p u b l i c  o f  K o r e a

a r e  o r g a n i s e d  a n d  i n t e g r a t e d  u n d e r  the l e a d e r s h i p  of 

t h e  N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  (NACF). 

T h e  L i v e s t o c k  F e d e r a t i o n  a n d  t h e  F i s h e r i e s  F e d e r a t i o n  

l o o k  a f t e r  t h e  i n t e r e s t s  o f  t h e  p r o d u c e r s  in t h e i r  

r e s p e c t i v e  s e c t o r s .  1464 p r i m a r y  m u l t i p u r p o s e  

a g r i c u l t u r a l  c o o p e r a t i v e s  are a f f i l i a t e d  d i r e c t l y  

to  the N A C F  in t h e  t w o - t i e r  s y s t e m .  T h e  p r i m a r y  

c o o p e r a t i v e s  h a v e  about t w o  m i l l i o n  f a r m e r  m e m b e r s  

r e p r e s e n t i n g  o v e r  90% of f a r m  h o u s e h o l d s .  T h e  N A C F  

o p e r a t e s  t h r o u g h  its 13 p r o v i n c i a l  and c i t y  o f f i c e s ,

139 c o u n t y  o f f i c e s  a n d  t h r o u g h  p r i m a r y  c o o p e r a t i v e s .  

T h e r e  are 41 o t h e r  c o o p e r a t i v e s  d e a l i n g  w i t h  h o r t i c u l 

t u r a l  and s p e c i a l i s e d  p r o d u c t s .  I n f o r m a l  g r o u p s  of 

m e m b e r s  a r e  f o r m e d  at the v i l l a g e  level.
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12 . 5 . 2  T h e  N A C F  has a v e r y  large vol u m e  of b u s i n e s s  in banking, 

m a r k e t i n g ,  s u p p l y  and i n s u r a n c e  sectors. Its m a i n  

i n c o m e  is t h r o u g h  b a n k i n g  a c t i v i t y .  M a r k e t i n g  is the 

w e a k e s t  link, a l t h o u g h  e f f o r t s  a r e  b e i n g  m a d e  to 

s t r e n g t h e n  m a r k e t i n g  business' t h r o u g h  m a r k e t i n g  centres 

a n d  s u p e r m a r k e t s .  It is e n c o u r a g i n g  a n d  a s s i s t i n g  the 

p r a c t i c e  of j o i n t  u t i l i s a t i o n  of  w a r e h o u s e s  a n d  o t her 

f a c i l i t i e s  s u c h  as farm m e c h a n i s a t i o n  c e n t r e s .  Still,

a l arge v o l u m e  o f  N A C F  a c t i v i t i e s  are c o n d u c t e d  for 

i m p l e m e n t a t i o n  o f  g o v e r n m e n t  p o l i c i e s .  H o w e v e r ,  the 

o v e r a l l  p e r f o r m a n c e  is s a t i s f a c t o r y .

1 2 . 5 . 3  As g o v e r n m e n t  e n t r u s t e d  b u s i n e s s  d o m i n a t e s  N A C F  a c t i v i 

ties, the m e m b e r s  ha v e  n o t  y e t  fully i n t e g r a t e d  

t h e m s e l v e s  w i t h  c o o p e r a t i v e  a c t i v i t y .  T h e i r  p a r t i c i 

p a t i o n  is s t i l l  low. T h e  m a n a g e m e n t  has not yet 

r e a c h e d  the p r o f e s s i o n a l  l e vel for the a m a l g a m a t e d  

c o o p e r a t i v e s .  A g r i c u l t u r a l  c o o p e r a t i v e s  l a c k  a price 

policy. T h e  c o o p e r a t i v e s  are u n d e r  p r e s s u r e  from the 

g o v e r n m e n t  for m o r e  e f f i c i e n t  p r o d u c t i o n  a n d  m a n a g e m e n t  

p e r f o r m a n c e  a n d  from the p u b l i c  for c h e a p  s u p p l y  of 

a g r i c u t u r a l  p r o d u c t s .  T h e  N A C F  b o a r d  is not a fully 

e l e c t e d  body.

1 2 . 5 . 4  D u e  to r a p i d  i n d u s t r i a l i s a t i o n  of the c o u n t r y ,  m a n y  

f a r m e r s  m i g r a t e  to the u r b a n  a r e a s  for b e t t e r  p r o s p e c t s .  

T h e  N A C F  is c o n d u c t i n g  e x t e n s i o n  and t r a i n i n g  

a c t i v i t i e s  to c r e a t e  m o r e  i n t e r e s t  a m o n g  y o u n g  and 

p r o s p e c t i v e  f a r m e r s  to r e m a i n  on the f a r m  lands.
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12.6.1 A g r i c u l t u r a l  c o o p e r a t i v e s  in M a l a y s i a  s t a r t e d  with 

c r e d i t  a c t i v i t i e s  as e a r l y  as 1922, b u t  f a i l e d  to 

c r e a t e  i m p a c t  o n  p r o d u c e r s '  e c o n o m y  f o r  la c k  of any 

v a l u e  a d d i n g  a c t i v i t i e s .  Later, the g o v e r n m e n t  

i n i t i a t e d  a p r o g r a m m e  f o r  the e s t a b l i s h m e n t  of F a r m e r s '  

O r g a n i s a t i o n s  (FOs) on t h e  T a i w a n  m o d e l .  T h e  

e x i s t e n c e  o f  t h e  t w o  t y p e s  of o r g a n i s a t i o n s  c r e a t e d  

a n  u n h e a l t h y  s i t u a t i o n .  In 1973, the t w o  o r g a n i s a 

t i o n s  w e r e  m e r g e d  and f a r m e r s  c o o p e r a t i v e s  w e r e  

c r e a t e d  u n d e r  t h e  F a r m e r s  O r g a n i s a t i o n  A u t h o r i t y  

(FOA). In 1983, there w e r e  176 f a r m e r s  o r g a n i s a t i o n s  

w i t h  707 a g r o - b a s e d  c o o p e r a t i v e s  w i t h  a m e m b r s h i p  

o f  98,562.

1 2 . 6 . 2  T h e  a g r o - b a s e d  c o o p e r a t i v e s  u n d e r  F O A  a r e  r a t h e r  w e a k  

f r o m  b o t h  o r g a n i s a t i o n  a n d  b u s i n e s s  p o i n t s  o f  view.

L o a n  r e c o v e r i e s  are p o o r  and o v e r d u e s  a r e  m o u n t i n g .

T h e  n e e d  e x i s t s  to i m p r o v e  m e m b e r  p a r t i c i p a t i o n  in 

o r d e r  t o  d o  a w a y  with t h e  i m p r e s s i o n  t h a t  t h e s e  are 

g o v e r n m e n t  a g e n c i e s .  A  s i n g l e  a g e n c y  a p p r o a c h  w i t h  

s u i t a b l e  i n f r a s t r u c t u r e  is n e e d e d .

1 2 . 6 . 3  T h e  m a n a g e m e n t  o f  c o o p e r a t i v e s  u n d e r  F O s  is h a n d l e d  

b y  o f f i c e r s  a p p o i n t e d  b y  the FOA. T h e  b u s i n e s s  n e e d s  

t o  be i n c r e a s e d  t h r o u g h  v a l u e  a d d i n g  a c t i v i t i e s  a n d  

t h r o u g h  g r e a t e r  p a r t i c i p a t i o n  of m e m b e r s .  F o r  this, 

f a c i l i t i e s  s u c h  as w a r e h o u s i n g ,  p r o c e s s i n g  a n d  

t r n a s p o r t a t i o n  a r e  l a c k i n g  a l t h o u g h  t h e  N a t i o n a l  

C o o p e r a t i v e  O r g a n i s a t i o n  of M a l a y s i a  (ANGK A S A )  is 

m a k i n g  s e r i o u s  e f f o r t s  t o  g e a r - u p  t h e  d e v e l o p m e n t  

p r o c e s s .  M a l a y s i a  n e e d s  a l o n g - t e r m  c o o p e r a t i v e  p o l i c y  

w i t h  a t i m e  b o u n d  p r o g r a m m e  for d e v e l o p m e n t  a n d  f o r  

c r e a t i n g  b e t t e r  c o n s c i o u s n e s s  a m o n g  r u r a l  p e o p l e  a b o u t  - 

the tr u e  r o l e  of  a c o o p e r a t i v e  o r g a n i s a t i o n .

1 2 . 6  M alaysia
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12.7.1 As the m a r k e t i n g  c o o p e r a t i v e s  (FACOMAS) f u n c t i o n i n g  

s i n c e  1952 f a i l e d  to c r e a t e  n o t i c e a b l e  im p a c t  on the. 

farmers' e c o n o m i c  life, a P r e s i d e n t i a l  D e c r e e  in 1973 

p a v e d  the w a y  for the p r e - c o o p e r a t i v e s  a n d  c o o p e r a t i v e s  

f u n c t i o n i n g  today-. U n d e r  the n e w  p o l i c y  directives, 

p r e - c o o p e r a t i v e s  are f o r m e d  a n d  n a m e d  as S a m a h a n g  

N a y o n  (SN). T h e  S a m a h a n g  N a y o n s  c r e a t e  the n e c e s s a r y  

f r a m e w o r k  for f u l l - f l e d g e d  c o o p e r a t i v e s  e i t h e r  as 

A r e a  M a r k e t i n g  C o o p e r a t i v e s  (AMC) or C o o p e r a t i v e  Rural 

B a n k s  (CRB). T h e  n a t i o n a l  l e vel o r g a n i s a t i o n  is the 

C o o p e r a t i v e  U n i o n  of the P h i l i p p i n e s  (CUP) w i t h  21,000 

S a m a h a n g  N a y o n s ,  84 A r e a  M a r k e t i n g  C o o p e r a t i v e s ,  31 

C o o p e r a t i v e  R u r a l  Banks, 295 M a r k e t i n g  C o o p e r a t i v e s  

a n d  221 P r o d u c e r s  C o o p e r a t i v e s  as me m b e r s .  On l y  a

f e w  F A C O M A S  a r e  at p r e s e n t  e n g a g e d  in t h e  m a r k e t i n g  

a ctiv i t y .

1 2 . 7 . 2  V e r y  few S a m a h a n g  N a y o n s  a c t u a l l y  h a n d l e  c r e d i t  and 

m a r k e t i n g  b u s i n e s s .  T h e  p r o c e s s  of t r a n s f e r r i n g  the 

SNs into A M C s  a n d  CRBs is r a t h e r  slow, a n d  t h o s e  a l r e a d y  

in o p e r a t i o n  a r e  s t r u c t u r a l l y  weak. N o n - m e m b e r s  are 

o f t e n  s e r v i c e d  b y  t h e s e  o r g a n i s a t i o n s .  T h e  se r v i c e s  

r e n d e r e d  a r e  credit, s u p p l y  of inputs a n d  m a r k e t i n g

a n d  in a few c a s e s  p r o c e s s i n g  of a g r i c u l t u r a l  produce' 

s u c h  as p a d d y ,  corn, co p r a ,  v e g e t a b l e s ,  t o b a c c o  and 

l i v e s t o c k .  T h e  c r e d i t  p r o v i d e d  is g e n e r a l l y  i n adequate.

1 2 . 7 . 3  S a m a h a n g  N a y o n s  are s u c c e s s f u l  o n l y  in r i c e  g r o w i n g  

areas. T h e  c a p i t a l  f o r m a t i o n  p r o c e s s  is r a t h e r  

s l u g g i s h  d u e  t o  low k e y  m e m b e r  p a r t i c i p a t i o n  and 

m e a g r e  f l o w  o f  s a v i n g s  t o w a r d s  the c o o p e r a t i v e s .  The 

m e m b e r s  s t i l l  r e l y  h e a v i l y  o n  t r a d e r s  a n d  m o n e y l e n d e r s .  

To  f a c i l i t a t e  f u r t h e r  g r o w t h ,  the m i n i m u m  m e m b e r s h i p

of S a m a h a n g  N a y o n s  has b e e n  r e d u c e d  f r o m  25 to 15.

I ' .

12 . 7  P h ilip p in e s
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12.8.1 T h e  t r a d i t i o n a l  c o o p e r a t i v e  s t r u c t u r e ,  b a s e d  on

v o l u n t a r y  p r i n c i p l e s  was d r a s t i c a l l y  c h a n g e d  w h e n  t h e  

g o v e r n m e n t  a c t i n g  u n d e r  s p e c i a l  powers, c a n c e l l e d  

r e g i s t r a t i o n  of m o r e  t h a n  1000 c o o p e r a t i v e s  a n d  

e s t a b l i s h e d  372 m u l t i p u r p o s e  c o o p e r a t i v e s  (MFCS).

T h e  e a r l i e r  c r e d i t  and o t h e r  s m a l l  s o c i e t i e s  in v i l l a g e s  

b e c a m e  b r a n c h e s  of  the m u l t i p u r p o s e  c o o p e r a t i v e s .  At  

p r e s e n t ,  2 8 8  m u l t i p u r p o s e  c o o p e r a t i v e s  a r e  f u n c t i o n i n g  

b u t  a m a j o r i t y  o f  them a r e  i n c u r r i n g  l o s s e s .  The 

M a r k e t i n g  F e d e r a t i o n  ( M A R K F E D ) , the C o c o n u t  a n d  R u b b e r  

U n i o n s  in  t h e  p l a n t a t i o n  s e c t o r  p r o v i d e  m a r k e t i n g  

s e r v i c e s  t o  the m u l t i p u r p o s e  c o o p e r a t i v e  s o c i eties.

T h e  N a t i o n a l  C o o p e r a t i v e  C o u n c i l  of Sri L a n k a  is the 

a p e x  o r g a n i s a t i o n  at the top.

1 2 . 8 . 2  T h e  MF C S  a r e  e x p e c t e d  t o  p r o v i d e  to f a r m e r s  p r o d u c t i o n  

c r e d i t ,  a g r i c u l t u r a l  i n p uts, m a r k e t  t h e i r  p r o d u c e  a n d  

p r o m o t e  s a v i n g s .  But t h e y  h a v e  been e n g a g e d  m a i n l y  in 

d i s t r i b u t i o n  of c o n s u m e r  a r t i c l e s  and t h a t  t o o  m o s t l y  

a s  g o v e r n m e n t  a g e n t s .  T h e  r e c e n t  c h a n g e  in g o v e r n m e n t  

d i s t r i b u t i o n  p o l i c y  has e x p o s e d  these c o o p e r a t i v e s  to 

c o m p e t i t i o n  w i t h  p r i v a t e  t r a d e r s .  T h e i r  l i n k  wi t h  t h e  

P e o p l e ' s  B a n k  f o r  c r e d i t  is r a t h e r  weak, so a l s o  the 

l i n k  w i t h  m a r k e t i n g  and c o m m o d i t y  u n i o n s .  I n f r a 

s t r u c t u r a l  f a c i l i t i e s  a r e  scar c e .

1 2 . 8 . 3  T h e  m a j o r  d r a w b a c k  of t h e  M F C S  is t h e i r  e m p h a s i s  on 

n o n - a g r i c u l t u r a l  a c t i v i t i e s .  B o a r d s  o f  m o s t  of t h e s e  

c o o p e r a t i v e s  a r e  n o m i n a t e d  by g o v e r n m e n t .  T h e  b u s i n e s s  

p r a c t i c e s  a r e  u n s a t i s f a c t o r y  t a k i n g  m o s t  c o o p e r a t i v e s  

t o  loss e s .  C a p i t a l  f o r m a t i o n  is we a k  so a l s o  m e m b e r  

p a r t i c i p a t i o n .  E x c e p t  in  the c a s e  of c o c o n u t ,  v a l u e  

a d d i n g  is n o t  e f f e c t i v e .  I C A / S C C / l L O  s u p p o r t e d  p r o j e c t s  

h a v e  t r i e d  w i t h  s o m e  s u c c e s s  to  p r o m o t e  m e m b e r  e d u c a t i o n  

f o r  w o m e n  a n d  t r a i n i n g  f o r  m a n a g e r i a l  p e r s o n n e l .

1 2 . 8  S r i Lanka
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12.9.1 T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  are v e r t i c a l l y  linked by 

a t h r e e - t i e r  s t r u c t u r e .  A f t e r  the a m a l g a m a t i o n  of 

e a r l i e r  c r e d i t  c o o p e r a t i v e s ,  T h a i l a n d  h a s  n o w  1,089 

a g r i c u l t u r a l  c o o p e r a t i v e s  s p r e a d  all o v e r  the c o u n t r y

• w i t h  a m e m b e r s h i p  of 8 5 1 , 2 2 4  h o u s e h o l d s .  19 f i s h e r i e s  

c o o p e r a t i v e s  r e p r e s e n t  4,127 h o u s e h o l d s .  The b u s i n e s s  

a c t i v i t i e s  of t h e s e  c o o p e r a t i v e s  a r e  s u p p o r t e d  by the 

A g r i c u t u r a l  C o o p e r a t i v e  F e d e r a t i o n  of T h a i l a n d  (ACFT) 

at the n a t i o n a l  level a n d  the A g r i c u l t u r a l  C o o p e r a t i v e  

F e d e r a t i o n s  (ACFP) at the p r o v i n c i a l  level. The Bank 

f o r  A g r i c u l t u r e  a n d  A g r i c u l t u a l  C o o p e r a t i v e s  (BAAC) 

l ends to f a r m e r s  a s s o c i a t i o n s ,  to c o o p e r a t i v e s  and to 

fa r m e r s  d i r e c t .  The r e p r e s e n t a t i v e  n a t i o n a l  level 

o r g a n i s a t i o n  is the C o o p e r a t i v e  L e a g u e  of  T h a i l a n d  (CLT) 

T h e  C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  (CPD) f i n a n c i a l l y  

s u p p o r t s  c o o p e r a t i v e  d e v e l o p m e n t  p r o g r a m m e  for s t o rage 

c o n s t r u c t i o n ,  t r a n s p o r t  f a c i l i t i e s  a n d  for the p u r c h a s e  

of a g r i c u l t u r a l  p r o d u c e  t h r o u g h  a p r i c e  s u p p o r t  scheme. 

T h a i l a n d  h a s  a l s o  a c o o p e r a t i v e  dairy.

12.9.2 T h e  b u s i n e s s  l i n k a g e  b e t w e e n  the p r i m a r y  c o o p e r a t i v e s  

a n d  the f e d e r a t i o n s  is v e r y  w e a k  a n d  o f t e n  t h e  p r i m a r y  

s o c i e t y  m e m b e r s  m a r k e t  t h e i r  p r o d u c e  t h r o u g h  p r i v a t e  

t r a d e r s  w h o  e n t e r  into p r e - h a r v e s t  c o n t r a c t s  with 

p r o d u c e r s .  T h e  A C F T  p r o c u r e s  r i c e  and o t h e r  p r o d u c e  o n  

b e h a l f  o f  the g o v e r n m e n t .  T h e  c r e d i t  a n d  i n p u t  s u p p l y  

r a t i o  is v e r y  l o w  c o m p a r e d  t o  m e m b e r ' s  ne e d s .  E x c e p t  

in ca s e  o f  t h e  J a p a n / T h a i  A g r i c u l t u r a l  C o o p e r a t i v e  

P r o m o t i o n  P r o j e c t  in N a k o r n  R a t c h a s i m a  P r o v i n c e ,  the 

f a r m  g u i d a n c e  a n d  m e m b e r  e d u c a t i o n  a c t i v i t i e s  are 

r a t h e r  w e a k .  T h e  m e m b e r  e d u c a t i o n  a i m e d  at  p r o v i d i n g  

i n c o m e  g e n e r a t i n g  a c t i v i t i e s  to  w o m e n  is b e i n g  c a r r i e d  

o u t  t h r o u g h  I C A  P r o j e c t  in S u k h o t a i  P r o v i n c e .

1 2 . 9  Thailand
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12.9.3 T h e  p a r t i c i p a t i o n  of f a r m e r s  in  c o o p e r a t i v e  a c t i v i t y  is 

v e r y  u n s a t i s f a c t o r y  and m a j o r i t y  of t h e  c o o p e r a t i v e s  

s u f f e r  f o r  w a n t  of s u f f i c i e n c y  of funds. C o o p e r a t i v e s  

a n d  the n a t i o n a l  level o r g a n i s a t i o n s  r e l y  h e a v i l y  o n  

g o v e r n m e n t  g r a n t s  and e x c e p t  in case o f  s o m e  c o n s u m e r  

c o o p e r a t i v e s ,  m a n a g e m e n t  a s p e c t s  are g i v e n  l i t t l e  

a t t e n t i o n .  T h a i l a n d  n e e d s  a l o n g - t e r m  c o o p e r a t i v e  

d e v e l o p m e n t  p o l i c y  s u p p o r t e d  b y  a w e l l - c o o r d i n a t e d  

a c t i o n  p r o g r a m m e  among t h e  v a r i o u s  u n i t s .

12.10 O v e r a l l  A g r i c u l t u r a l  C o o p e r a t i v e  S i t u a t i o n  in the R e g i o n

12.10.1 A g r i c u l t u r a l  c o o p e r a t i v e s  are f u n c t i o n i n g  in all 

c o u n t r i e s  o f  the Asian R e g i o n  in one f o r m  o r  a n o t h e r .

T h e  most c o m m o n l y  p r e v a l e n t  f o r m  o f  o r g a n i s a t i o n  is 

t h e  a g r i c u l t u r a l  cre d i t  c o o p e r a t i v e  a t  the v i l l a g e  

l e v e l  u n d e r t a k i n g  the m i n i m u m  t a s k  of d i s b u r s i n g  

p r o d u c t i o n  c r e d i t  once a y a r  w i t h o u t  m u c h  f o l l o w - u p  

w o r k  c o n c e r n i n g  its u t i l i s a t i o n  o r  r e p a y m e n t .

12.10.2 D u r i n g  r e c e n t  years, e x p e r i m e n t s  in c o n d u c t i n g  b u s i n e s s  

u n d e r  o t h e r  t y p e s  of c o o p e r a t i v e s ,  s t r u c t u r a l l y  

d i f f e r e n t  f r o m  t h e  p r i m a r y  c r e d i t  c o o p e r a t i v e s ,  are 

u n d e r w a y  w i t h  c o n s i d e r a b l e  s u c c e s s .  S o m e  o f  the 

s u c c e s s f u l  o n e s  are the m u l t i p u r p o s e  a g r i c u l t u r a l  

c o o p e r a t i v e s  in the R e p . o f  K o r e a  and t h e  s i n g l e  

c o m m o d i t y  c o o p e r a t i v e s  l i k e  m i l k  a n d  s u g a r  in  India. 

M u l t i p u r p o s e  c o o p e r a t i v e s  and s e r v i c e  c o o p e r a t i v e s  

e x i s t  in q u i t e  a few o t h e r  c o u n t r i e s ,  b u t  s t i l l  w i t h o u t  

m u c h  a c t i v i t y  b e y o n d  a g r i c u l t u r a l  c r e d i t  d i s b u r s e m e n t .

12.10.3 C r e d i t  a n d  i n p u t  supply d o m i n a t e  c o o p e r a t i v e  b u s i n e s s .  

L o a n s  w i t h o u t  f o l l o w - u p  h a v e  r e s u l t e d  in m o u n t i n g  

overdueTS. T h e  a g r i c u l t u r a l  i n p u t  s u p p l y ,  m o s t l y  as 

a g e n c y  b u s i n e s s ,  is k e e p i n g  m a n y  a c o o p e r a t i v e s

o u t  o f  t h e  red.
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1 2 . 1 0 . 4  M a r k e t i n g  too is m o s t l y  a c o m m i s s i o n  a g e n c y  b u s i n e s s  

e i t h e r  as a g e n c y  of the g o v e r n m e n t  or a c o r p o r a t i o n .

R i s k  m a r k e t i n g  is more a n  e x c e p t i o n  r a t h e r  than the 

rule. H o w e v e r ,  a g e n c y  m a r k e t i n g  has b r o u g h t  in 

c o n s i d e r a b l e  i n c r e a s e  in i n c o m e  bo t h  to the c o o p e r a t i v e s  

as well as its members.

1 2 . 1 0 . 5  I n f r a s t r u c t u r e  such as s t o r a g e ,  t r a n s p o r t a t i o n ,  grading^ 

p r o c e s s i n g  a n d  p a c k a g i n g  for a d d i n g  v a l u e  to the 

a g r i c u l t u r a l  p r o d u c t  is i n a d e q u a t e  e x c e p t  in ca s e  of 

c e r t a i n  c o m m o d i t y  and a f e w  m u l t i p u r p o s e  c o o p e r a t i v e s .

12.1 0 . 6  D e a r t h  of a d e q u a t e  c a p i t a l  for c o o p e r a t i v e  b u s i n e s s  

is a c o m m o n  p h e n o m e n o n .  C a p i t a l  f o r m a t i o n  p r o c e s s  is 

s l u g g i s h  w h i l e  m o b i l i s a t i o n  o f  s a v i n g s  a s  a d e l i b e r a t e  

p o l i c y  is u n c o m m o n .  T h i s  t r e n d  has f o r c e d  the c o o p e r a 

t i v e s  to l o o k  to e x t e r n a l  a g e n c i e s  f o r  o p e r a t i o n a l  

a n d  d e v e l o p m e n t a l  ca p i t a l .

12.10.7 C o n t i n u e d  h e a v y  d e p e n d e n c e  o n  g o v e r n m e n t  for a g e n c y  

bu s i n e s s ,  s u b s i d i e s ,  g r a n t s  a n d  i n f r a s t r u c t u r a l  

d e v e l o p m e n t  has r e s u l t e d  in w i d e s p r e a d  i n f r i n g e m e n t  

o n  c o o p e r a t i v e  autonomy.

12.10.8 C o o p e r a t i v e  bus-iness is i n f l u e n c e d  m o r e  b y  g o v e r n m e n t  

p o l i c y  d i r e c t i v e s  or b y  d o m i n a n t  l e a d e r s h i p  r a t h e r  

t h a n  by t h e  c o l l e c t i v e  w i l l  of  the c o o p e r a t i v e  

mem b e r s .  In a f e w  c o u n t r i e s  g o v e r n m e n t s  h a v e  

p a r t i c i p a t e d  in the s h a r e  c a p i t a l  of c o o p e r a t i v e s

a t  d i f f e r e n t  levels.
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1 2 . 1 0 . 9  M e m b e r  p a r t i c i p a t i o n  in c o o p e r a t i v e  a c t i v i t y  is 

w e a k  and t h e  l e a d e r s h i p  is g e n e r a l l y  n o t  i n t e r e s t e d

in e n c o u r a g i n g  m e m b e r  p a r t i c i p a t i o n .  M e m b e r  e d u c a t i o n  

p r o g r a m m e  g e a r e d  to e n c o u r a g e  s u c h  p a r t i c i p a t i o n  

a r e  not e f f e c t i v e .  M a j o r i t y  o f  the m e m b e r s  are 

u n a w a r e  of  t h e i r  ri g h t s  a n d  r e s p o n s i b i l i t i e s .

T h e  c o m m u n i c a t i o n  b e t w e e n  the c o o p e r a t i v e  a n d  the 

m e m b e r  is  far f r o m  s a t i s f a c t o r y .

1 2 . 1 0 . 1 0  W i t h  a f e w  e x c e p t i o n s ,  p r o f e s s i o n a l  m a n a g e m e n t  is 

n o n - e x i s t e n t .  M o s t  of t h e  m a n a g e r s  in  l a r g e  size 

c o o p e r a t i v e s  a r e  e i t h e r  c i v i l  s e r v a n t s  o n  d e p u t a t i o n  

o r  staff m e m b e r s  w h o  by t h e i r  s e n i o r i t y  h a v e  risen 

t o  m a n a g e r i a l  p o s i t i o n s .

12.10.11 D e s p i t e  s e v e r a l  d e c a d e s  o f  f u n c t i o n i n g ,  a g r i c u l t u r a l  

c o o p e r a t i v e s  in A s i a  are, b y  a n d  large, d e p e n d e n t  

f o r  t h e i r  s u r v i v a l  on g o v e r n m e n t  a s s i s t a n c e  o r  on 

t h e  .support of a g e n c i e s  o u t s i d e  the c o o p e r a t i v e  

m o v e m e n t .  E n l i g h t e n e d  l e a d e r s h i p ,  w h i c h  c o u l d  

e f f e c t i v e l y  c o n t i n u e  c o o p e r a t i v e  e n t e r p r i s e  w i t h

a w e l l  o r g a n i s e d  and m a n a g e d  i n s t i t u t i o n a l  

s t r u c t u r e ,  is l acking.
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At  the r e q u e s t  of the P r o j e c t  Director, several 

f a c u l t y  m e m b e r s  o f  the Indian I n s t i t u t e  of M a n a g e m e n t  in 

A h m e d a b a d  (IIMA) c o n d y c t e d  four M o d u l e s  in N e w  Delhi to 

i n t r o d u c e  the b a s i c  a s p e c t s  of c o o p e r a t i v e  o r g a n i s a t i o n a l  

s t r u c t u r e s  in m a n a g e m e n t  on the b a sis of case studies 

p r e p a r e d  for the p u rpose. T h e  f a c u l t y  m e m bers a l s o  trained 

the p a r t i c i p a n t s  in the m e t h o d o l o g y  of p r o j e c t  p r e p a r a t i o n  

a n d  in the a p p l i c a t i o n  of c o m p u t e r  t e c h n o l o g y  for project 

d e s i g n i n g .  In a d d i t i o n ,  one s e s s i o n  was c o n d u c t e d  at IIMA 

c a m p u s  in A h e m d a b a d  for o r i e n t a t i o n  of the m e t h o d o l o g y  

to be f o l l o w e d  d u r i n g  the f i e l d  v i s i t  in India. The 

m o d u l e s  w e r e  as f o l l o w s

M o d u l e - I  : I n t e g r a t e d  C o o p e r a t i v e  D e v e l o p m e n t  and

O r g a n i s a t i o n  (2-10 N o v e m b e r  1987).

M o d u l e - I I  : P l a n n i n g  a n d  M a n a g e m e n t  (11-21 November).

M o d u l e - I l l  : P r o j e c t s  f o r  A g r i c u l t u r a l  C o o p e r a t i v e
D e v e l o p m e n t  (14-20 D e c e m b e r  1987).

M o d u l e - I V  : C o m p u t e r  A p p l i c a t i o n  in P r o j e c t  Design

(21-24 D e c e m b e r  1987).

The m o d u l e s  w e r e  d e s i g n e d  k e e p i n g  in m i n d  the ma i n  

t h e m e  of the t r a i n i n g  p r o g r a m m e  in India, viz. t o  b ring 

a b o u t  a q u a l i t a t i v e  and q u a n t i t a t i v e  i m p r o v e m e n t  in 

c o o p e r a t i v e  e n t e r p r e n e u r s h i p  a n d  ser v i c e s  in o r d e r  to 

s u b s t a n t i a l l y  i n c r e a s e  c o o p e r a t i v e  m e m b e r  f a r m e r s  income.

The n a m e s  of t h e  f a c u l t y  m e m b e r s  who d e s i g n e d  a n d  c o n d u c t e d  

the a b o v e  m o d u l e s  a r e  g i v e n  in t h e  list of r e s o u r c e  p e r s o n s  

a s s o c i a t e d  w i t h  t h e  t r a i n i n g  p r o g r a m m e  in India.

13 . MODULES CONDUCTED BY THE INDIAN INSTITUTE OF MANAGEMENT
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13.1 M o d u l e - I  : I n t e g r a t e d  C o o p  D e v e l o p m e n t  & O r g a n i s a t i o n

13.1.1 T h e  m o d u l e  was c o n d u c t e d  w i t h  the h e l p  of a u d i o - v i s u a l  

m a t e r i a l  p r e p a r e d  for i n t r o d u c i n g  A p p r o p r i a t e  

M a n a g e m e n t  S y s t e m  for A g r i c u l t u r a l  C o o p e r a t i v e s  (AMSAC) 

t h r o u g h  b a c k w a r d ,  f o r w a r d  a n d  h o r i z o n t a l  i n t e g r a t i o n

o f  c o o p e r a t i v e  s e r v i c e s .  The c a s e  s t u d i e s  u s e d  for 

the m o d u l e  w e r e  :

(a) S a r a n g a  C o o p  S u g a r  F a c t o r y  (India).

(b) R o y a l  M u l t i p u r p o s e  C o o p  S o c i e t y  ( A & B ) ( S r i  Lanka),

(c) D u d h s a g a r  D a i r y  R e v i s i t e d  (India).

(d) R a j m a n i  A g r i c u l t u r a l  C o o p e r a t i v e  {B )(T h a i l a n d ).

13.1.2 T h e  p o i n t s  d i s c u s s e d  i n  the c l a s s r o o m  a n d  in the

g r o u p s  w e r e  a s  f o l l o w s

(a) W h a t  is i n t e g r a t e d  c o o p e r a t i v e  s y s t e m ?

W h a t  a r e  its i m p l i c a t i o n s ?  H o w  c a n  it be 

m a d e  v i a b l e  in t h e  p r e s e n t  c i r c u m s t a n c e s ?

(b) W h a t  o r g a n i s a t i o n a l  s t r u c t u r e  is b e s t  s u i t e d  

t o  a c h i e v e  the g o a l ?

(c) C a n  a s i n g l e  c o m m o d i t y  s o c i e t y  w i t h  m u l t i 

f u n c t i o n a l  a p p r o a c h  a n d  wi t h  p r o p e r  l i n k a g e s  

p r o v i d e  the b a s e  for i n c r e a s i n g  f a r m e r  m e m b e r s  

i n c o m e ?

1 3 . 1 . 3  In o r d e r  t o  c r e a t e  a b e t t e r  u n d e r s t a n d i n g  a m o n g  

p a r t i c i p a n t s  o f  the m e a n i n g  a n d  s c o p e  of 

a g r i c u l t u r e  a n d  the p o t e n t i a l  of i t s  b y p r o d u c t s  

system, n a t u r e  a n d  c h a r a c t e r i s t i c s  of  two 

c o m m o d i t i e s  - s u g a r  a n d  m i l k  - we r e  e x p l a i n e d  to 

i l l u s t r a t e  h o w  o r g a n i s a t i o n  and m a n a g e m e n t  

s t r u c t u r e s ^  a c t i v i t i e s ,  m a n a g e m e n t  c o n t r o l  s y s t e m s  

a n d  o t h e r  r e l a t e d  a s p e c t s  a r e  a f f e c t e d .  T h e  

f o l l o w i n g  f a c t o r s  a f f e c t i n g  o r g a n i s a t i o n  a n d  

m a n a g e m e n t  s t r u c t u r e s  o f  a g r o - p r o c e s s i n g  

c o o p e r a t i v e s  w e r e  a l s o  i n t r o d u c e d .
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(a) N a t u r e  o f  c o m m o d i t y / p r o d u c t

D e g r e e  of p e r i s h a b i l i t y  
S e a s o n a l i t y  of p r o d u c t i o n  
C o m m a n d  area
D e g r e e  of f r e e d o m  for q u a l i t y  c o n t r o l  
O p p o r t u n i t i e s  for s p e c u l a t i o n  
C o n t r i b u t i o n  to i n c o m e
I n v e s t m e n t s ,  s e r v i c e s  and i n p u t s  r e q u i r e d  
M a r k e t  s e g m e n t  served.

(b) N a t u r e  o f  t e c h n o l o g y  i n v o l v e d

S i m p l e / c o m p l e x  
M e c h a n i c a l / c h e m i c a l  
R a n g e  v i a b i l i t y  
S k i l l s  r e q u i r e d  
R a n g e  of p r o d u c t s  
M a n a g e r i a l  ski l l s  r e q u i r e d  
D i f f i c u l t i e s  in m a r k e t i n g .

(c) P r o p o s e d  d e g r e e  of i n t e g r a t i o n .

(d) P o t e n t i a l  f o r  m e m b e r s  p a r t i c i p a t i o n .

(e) Cost a n d  o t h e r  factors.

13 . 1 . 4  The s t r u c t u r e  and l e a d e r s h i p  a s p e c t s  of i n t e g r a t e d  

c o o p e r a t i v e  s y s t e m  w e r e  i n t r o d u c e d  t h r o u g h  the 

f o l l o w i n g  c a s e  s t u d i e s

(a) U n f r o z e n  s r i m p  (Bangladesh)

(b) S a t a n ' s  E u c a l y p t u s  (India).

1 3 . 1 . 5  The m a i n  p o i n t s  a r i s i n g  o u t  of t h e s e  c a s e  studies 

we r e  : -

(a) P r o b l e m s  f a c e d  b y  the f r e e z i n g  plant,

(b) S t r a t e g y  for c a p a c i t y  u t i l i s a t i o n ,

(c) R e s p e c t i v e  r e s p o n s i b i l i t i e s  of  t h e  p r i m a r y
a n d  s e c o n d a r y  o r g a n i s a t i o n s  in t a c k l i n g  
t h e s e  p r o b l e m s ,

(d) T h e  a p p r o a c h  to p r o t e c t  the m e m b e r  farmers' 
i n t e r e s t  a n d  to e n s u r e  t h e i r  p a r t i c i p a t i o n ,

(e) H o w  to a d j u s t  to the e n v i r o n m e n t  to a c h i e v e

t h e  goal, I

(f) W h a t  p o l i c y  s u p p o r t  is n e e d e d  to  e n c o u r a g e  the 
d e v e l o p m e n t  o f  s u c h  a c o o p e r a t i v e .
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13.1.6 The d i s c u s s i o n s  o n  t h e  v a r i o u s  a s p e c t s  o f  the m o d u l e  

on I n t e g r a t e d  C o o p e r a t i v e  S y s t e m  h i g h l i g h t e d  the 

f o l l o w i n g  p o i n t s

(a) T h ere s h o u l d  be a s i n g l e  a n d  a s i m p l e  m e s s a g e  in 

r e l a t i o n  to t h e  o b j e c t i v e s  o f  a c o o p e r a t i v e  p a s s e d

on to e x i s t i n g  m e m b e r s ,  p o t e n t i a l  m e m b e r s ,  e m p l o y e e s ,  

m a n a g i n g  c o m m i t t e e s  a n d  m a n a g e r s .  W h e n  t h e  m e s s a g e  

is s i m p l e  a n d  u n i f o r m  a m o n g  t h e s e  d i f f e r e n t  s e c t i o n s  

of a c o o p e r a t i v e  ,it n o t  o n l y  d e v e l o p s  a s t r o n g  s e n s e  

of d i r e c t i o n  b u t  a l s o  p e o p l e  b e g i n  to  m o n i t o r  and 

c o n t r o l  t h e i r  a c t i v i t i e s  w i t h  r e f e r e n c e  to  the 

m e s s a g e .

(b) C o o p e r a t i v e  a c t i v i t i e s  m u s t  be o r i e n t e d  to m e m b e r s '  

needs a n d  a s p i r a t i o n s .  W h e n  a c o o p e r a t i v e  f u l f i l s  a 

s i g n i f i c a n t  e c o n o m i c  n e e d  o f  m e m b e r s  (the s i g n i f i c a n c e  

being, j u d g e d  b y  the i m p a c t  m a d e  on t h e  m e mbers' 

income) it h a s  a g r e a t e r  c h a n c e  of m e m b e r  p a r t i c i p a t i o n  

a n d  s u c c e s s  in its a c t i v i t i e s .

(c) The o r g a n i s a t i o n  of  a c o o p e r a t i v e  s h o u l d  be d e s i g n e d  

in a m a n n e r  t h a t  it is a c t i o n  o r i e n t e d  in terms of 

quick, d e c i s i v e  and p e r s u a s i v e  d e c i s i o n s .  This is 

a c h i e v e d  by c l e a r  c u t  d i v i s i o n  of w o r k  b e t w e e n  t h e  

b o a r d  a n d  t h e  m a n a g e r s  a n d  w i t h  a p r o p e r  m o n i t o r i n g  

a nd e v a l u a t i o n  s y s t e m .  P a r t i c u l a r  e m p h a s i s  was b u i l t  

on the q u e s t i o n  of a u t o n o m y  of the o r g a n i s a t i o n  as a 

w h o l e .

(d) C o n t i n u o u s  se a r c h  f o r  n e w  o p p o r t u n i t i e s  is the k e y  

for g r o w t h .  H o w e v e r ,  s u c h  n e w  a c t i v i t i e s  and n e w  

d i r e c t i o n s  m u s t  o n l y  s t a r t  a f t e r  e x h a u s t i n g  o p p o r t u 

n i t i e s  in t h e  o n - g o i n g  a c t i v i t i e s / a r e a s .  It is the 

role of  the m a n a g e m e n t  to c o n t i n u o u s l y  s e a r c h  f o r  n e w  

o p p o r t u n i t i e s ,  and a l s o  e n s u r e  t i m e l y  a n d  a d e q u a t e  

s e r v i c e s  f o r  the ' c u r r e n t  a c t i v i t i e s '  o f  m e m b e r s .
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(e) O u t p u t  m a r k e t i n g / p r o c e s s i n g  sh o u l d  be the anc h o r  

a c t i v i t y  o f  a n  a g r i c u l t u r a l  c o o p e r a t i v e .  T h i s  w o u l d  

w o r k  as a n  a n c h o r  a r o u n d  w h i c h  a c t i v i t i e s  for backward, 

f o r w a r d  a n d  h o r i z o n t a l  i n t e g r a t i o n  can be e f f e c t i v e l y  

d e v e l o p e d .  Agro-processin'g a n d  b y - p r o d u c t  p r o c e s s i n g  

i n d u s t r i a l  a c t i v i t y  u n d e r  c o o p e r a t i v e  fold p r o v i d e s  a 

dynamic, s e l f - g e n e r a t i n g ,  s e l f - s u s t a i n i n g  e c o n o m i c  

force w h i c h  h e l p s  in e c o n o m i c  and so c i a l  d e v e l o p m e n t  

of p r i m a r y  p r o d u c e r .

(f) T h ere is no o n e  s t a n d a r d  f o r m  of o r g a n i s a t i o n a l  d e s i g n  

w h i c h  w o u l d  b e  mo s t  a p p r o p r i a t e  for all t y pes of 

c o o p e r a t i v e s  a n d  c o m m o d i t i e s -  C o o p e r a t i v e  sugar 

f a c t o r i e s  a n d  m i l k  p r o c e s s i n g  c o o p e r a t i v e s  fo l l o w e d  

d i f f e r e n t  t y p e s  of o r g a n i s a t i o n a l  d e s i g n s  and both 

have b e e n  s u c c e s s f u l .  W h i l e  d e s i g n i n g  o r g a n i s a t i o n s ,  

n a t u r e  o f  c o m m o d i t y ,  n a t u r e  o f  t e c h n o l o g i c a l  i n t e r 

v e n t i o n s ,  p r o p o s e d  d e g r e e  of  int e g r a t i o n ,  n e e d  and 

p o t e n t i a l  f o r  m e m b e r s ' p a r t i c i p a t i o n  a n d  r e l a t i v e  

i m p o r t a n c e  of  v a r i o u s  c o s t  a n d  o t h e r  factors, have

to be t a k e n  i n t o  a c c o u n t  s i n c e  t h ese f a c t o r s  i n d i v i d u a l l y  

and i n t e r a c t i v e l y  d e t e r m i n e  the n a t u r e  of fact o r s  a n d  

tasks f o r  a g i v e n  c o m m o d i t y / p r o d u c t .

(9 ) A s o c i a l l y  o r i e n t e d  e n t e r p r e n e u r  (leader) is n e e d e d

to d e v o t e  h i s  ti m e  a n d  e n e r g y  in m o b i l i s i n g  farmers 

for a s o c i a l l y  r e l e v a n t  c o m m o n  cause.

(h) E f f o r t s  h a v e  to be m a d e  in  o r g a n i s i n g  f a r m e r s  and 

a s s u r i n g  t h e i r  p a r t i c i p a t i o n  r i g h t  f r o m  t h e  p r e p a r a 

t o r y  stage.

(i) B a c k w a r d  a n d  f o r w a r d  l i n k a g e s  h a v e  t o  b e  p l a n n e d  

from t h e  v e r y  b e g i n n i n g .

(j) T e c h n i c a l  a n d  f i n a n c i a l  f e a s i b i l i t i e s  m u s t  be

c o m p a t i b l e  w i t h  t h e  b a s i c  o b j e c t i v e ,  n a m ely, 

i n c r e a s i n g  t h e  net i n c o m e  of m e m b e r s .
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(k) It is i m p o r t a n t  to h a v e  p a t i e n c e  a n d  p e r s e v e r a n c e

w hile d e a l i n g  v>7ith e n v i r o n m e n t ,  e s p e c i a l l y  w i t h  

b u r e a u c r a c y ,  a n d  to p r o v i d e  m a r g i n  f o r  l e a d  time 

before a c t u a l  o p e r a t i o n s  of a c o o p e r a t i v e  c ould 

start.

13.2 M o d u l e - I I  : P l a n n i n g  a n d  M a n a g e m e n t

13.2.1 The m o d u l e  was c o n d u c t e d  on the b a s i s  o f  c o n c e p t u a l  

papers a n d  t h e  f o l l o w i n g  c a s e  s t u d i e s

(a) G r o u n d n u t  Oil from India.

(b) Indian E l e c t r i c a l s  L i m i t e d  f r o m  India.

(c) P r e m i e r  E n g i n e e r i n g  C o m p a n y  L i m i t e d  f r o m  India.

(d) M a h a p a l i k a  M i l k  P r o d u c t s  C o o p e r a t i v e  f r o m  India.

(e) The C a p a c i t y  of  F a t e n a g a r  O i l  C o m p l e x  f r o m  India.

1 3 . 2 . 2  The d i s c u s s i o n s  d u r i n g  the m o d u l e  s e s s i o n s  we r e  

h e l d  o n  the f o l l o w i n g  a s p e c t s  of p l a n n i n g  a n d  

m a n a g e m e n t

(a) S t r a t e g i c ,  p r o g r a m m e  a n d  o p e r a t i o n a l  p l a n n i n g .

(b) F i n a n c i a l  p l a n n i n g  (such as d e m a n d  f o r e c a s t i n g ,  
co sting, i n v e s t m e n t  d e c i s i o n ,  c a p i t a l  b u d g e t i n g ,  
v/orking c a p i t a l ,  b r e a k - e v e n  a n a l y s i s  a n d  c o s t -  
b e n e f i t  a n a l y s i s .

(c) P l a n n i n g  of p r o d u c t i o n .

1 3 . 2 . 3  Based o n  ca s e  s t u d y  s i t u a t i o n ,  t h e  p a r t i c i p a n t s  

w e r e  g i v e n  e x e r c i s e s  r e l a t i n g  to v a r i o u s  a s p e c t s  

of p l a n n i n g  a n d  m a n a g e m e n t ,  s u c h  as, f i n a n c i a l  a n d  

i n v e s t m e n t  analy s i s ,  b r e a k - e v e n  a n a l y s i s ,p r e s e n t  

y a l u e  a n a l y s i s ,  and d i s c o u n t i n g  a n a l y s i s .
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13.2.4 M a n a g e r i a l  issues in p r o d u c t i o n  operat i o n s .

D u r i n g  the second t r a i n i n g  course, m o r e  topics were 

a d d e d  o n  m a n a g e r i a l  i s s u e s  in p r o u c t i o n  operations. 

T h e s e  w e r e  : f a c i l i t i e s  p l a n n i n g ,  l o c a t i o n  and 

capacity, p r o d u c t  m i x  a n d  i n v e n t o r y  m a n a g e m e n t .

13 . 2 . 5  L o c a t i o n

As r e g a r d s  location, the f o l l o w i n g  a s p e c t s  were 

e m p h a s i s e d

M a n a g e m e n t  p r e f e r e n c e

C o m p e t i t i o n  (locate w h e r e  c o m p e t i t o r s  a r e  located 
or in n e w  a r e a s  for c a r v i n g  out n e w  m a r k e t s ) .

L o c a t i o n  o f  e x i s t i n g  facil i t i e s .

L o c a t i o n  o f  markets.

L o c a t i o n  o f  m a j o r  r a w  m a t e r i a l s .

L o c a t i o n  o f  s u p p l i e r s  of o t h e r  r e q u i r e m e n t s  (other 
than r a w  m a t e r i a l s ) .

P r o x i m i t y  of  r e l a t e d  indus t r i e s .

L a b o u r / s t a f f  a v a i l a b i l i t y  a n d  skills.

Pay l e v e l s  (labour c o s t s ) .

U n e m p l o y m e n t / t u r n o v e r  levels.

I n d u s t r i a l  r e l a t i o n s  c l i m a t e .

Tax i n c e n t i v e s / o t h e r  i n c e n t i v e s .

C l i m a t e

A v a i l a b i l i t y  of s u b - c o n t r a c t o r s .

A v a i l a b i l i t y  of s u i t a b l e  sites.

A v a i l a b i l i t y  of a d j a s c e n t  space.

Si t e  c h a r a c t e r i s t i c s .

F a c i l i t i e s  for w a s t e  d i s p o s a l .

T r a n s p o r t  access.

E n e r g y  c o s t s  and a v a i l a b i l i t y .

L a w  a n d  o r d e r  c l imate.

T h e s e  f a c t o r s  w e r e  g r o u p e d  in t h r e e  c a t e g o r i e s , , 

n a m ely, c r i t i c a l ,  o b j e c t i v e  a n d  s u b j e c t i v e ,  and t h e i r  

m e a n i n g  w a s  e x p l a i n e d  to p a r t i c i p a n t s  w i t h  the h e l p  

of i l l u s t r a t i o n s .  T h i s  w a s  f o l l o w e d  b y  d i s c u s s i o n  

on c o s t  i m p l i c a t i o n s  of l o c a t i o n  d e c i s i o n s .  For 

e x a m p l e ,  h o w  p r o c u r e m e n t  c o s t  a n d  d i s t r i b u t i o n  c o s t  

are a f f e c t e d  by t h e  l o c a t i o n  d e c i s i o n .
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13 . 2 . 6  C a p a c i t y  u t i l i s a t i o n

In r e s p e c t  o f  c a p a c i t y  u t i l i s a t i o n ,  the f o l l o w i n g  

a s p e c t s  w e r e  c o n s i d e r e d  c r i t i c a l  to d e t e r m i n e  the 

n o r m s .

F o r  a g r o - p r o c e s s i n g  c o o p e r a t i v e s  the c a p a c i t y  

d e c i s i o n s  d e p e n d  up o n  w h a t  we p r o c e s s  a n d  h o w  we 

p r o c e s s .  In  o t h e r  w o r d s , h o w  m u c h  to p r o c u r e ,  

h o w  mu c h  t o  p r o c e s s  and h o w  e f f i c i e n t l y  it is 

p r o c e s s e d ,  wi l l  d e t e r m i n e  the p e r f o r m a n c e  of the 

society. T h e  o n l y  way a s o c i e t y  can g i v e  b e t t e r  

p r i c e  to f a r m e r s  is by p r o c e s s i n g  m o r e  e f f i c i e n t l y .  

Thus, we n e e d  c o m p l e m e n t a r y  e f f o r t s  t o  g e t  g r e a t e r  

s u p p l i e r s .  T h e s e  c o m p l e m e n t a r y  e f f o r t s  are 

b a c k w a r d  l i n k a g e s  such as e x t e n s i o n  a n d  i n p uts, and 

b e t t e r  p r i c e .

1 3 . 2 . 7  P r o d u c t  m i x

T h e  d i s c u s s i o n  on p r o d u c t  mix, b a s e d  o n  c a s e  s t u d i e s  

r e l a t e d  t o  the m e t h o d o l o g y  of m a x i m i s i n g  p r o f i t s  

in the c o n t e x t  of m a r k e t  r e q u i r e m e n t s  a n d  c a p a c i t y  

r e s t r i c t i o n s  on inputs a n d  p l a n t s .  T h e  e x e r c i s e s  

r e l a t e d  to the c a l c u l a t i o n  of c o n t r i b u t i o n  to 

d i f f e r e n t  c o m b i n a t i o n  o f  p r o d u c t s .

1 3 . 2 . 8  I n v e n t o r y

On i n v e n t o r y  m a n a g e m e n t ,  the b a s i c  a s p e c t s  w e r e  

e x p l a i n e d  t h r o u g h  i l l u s t r a t i o n s  from d a i l y  li f e  

a n d  some i n d u s t r i a l  e n t e r p r i s e s .  T h e  o b j e c t i v e s  

a nd f u n c t i o n s  in i n v e n t o r y  m a n a g e m e n t  e m e r g i n g  

out of t h e  d i s c u s s i o n s  w e r e  as f o l l o w s

(a) O b j e c t i v e s

T o  s u p p o r t  o p e r a t i o n s  w i t h  r e q u i r e d  f l o w  o f  

m a t e r i a l s  and s e r v i c e s .

T o  b u y  c o m p e t i t i v e l y  a n d  w i s e l y .

T o  k e e p  i n v e n t o r y  l o s s e s  to a m i n i m u m .

T o  d e v e l o p  r e l i a b l e  a l t e r n a t i v e  s o u r c e s  of 

s u p p l y .
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T o  d e v e l o p  good, c o n t i n u i n g  v e n d o r  
r e l a t i o n s h i p s .

T o  a c h i e v e  m a x i m u m  i n t e g r a t i o n  w i t h  o ther 
d e p a r t m e n t s  p r o v i d i n g  support a c t i o n  for 
s t a n d a r d i s a t i o n  p r o g r a m m e ,  for e c a s t s ,  e c o n o m i c  

m a k e - b u y  d e c i s i o n s  a n d  others.

(b) F u n c t i o n s

S t o r e s / p u r c h a s i n g  s y s t e m s  and p r o c e d u r e s .

C o d i f i c a t i o n ,  s t a n d a r d i s a t i o n  and v a r i e t y  

r e d u c t i o n .

V a l u e  a n a l y s i s  a n d  c o s t  r e d uction.

C o n s u m p t i o n  a n d  m o v e m e n t  control.

S y s t e m s  of s t o c k  c o n t r o l  - s e l e c t i v e  control.

I n s p e c t i o n  - i n c o m i n g  m a t e r i a l s  c o ntrol.

M o v e m e n t  a n a l y s i s  a n d  c o n trol o v e r  obsolescence,

O b s o l e t e ,  s u r p l u s  a n d  s crap m a n a g e m e n t .

W a s t e  r e d u c t i o n ,  c o n t r o l  and u t i l i s a t i o n .

S t o c k  v e r i f i c a t i o n  a n d  s t ock v a l u a t i o n .

S o u r c e  d e v e l o p m e n t ,  import s u b s t i t u t i o n ,  

v e n d o r  sel e c t i o n .

B u y e r - s e l l e r  r e l a t i o n s h i p ,  e t h i c s ,  legal 

a s p e c t s .

To  m a k e  or to b u y  d e c i sions.

C o n t r o l  ov e r  le a d  times.

C h o i c e  of p u r c h a s i n g  systems, n e g o t i a t i o n  

w i t h  s u p p l i e r s .

T r a i n i n g  of p e r s o n n e l  a n d  e v a l u a t i o n .

P l a n n i n g  a n d  b u d g e t i n g .

O r g a n i s a t i o n  a n d  c o ntrol.

Th i s  w a s  f o l l o w e d  b y  an e x a m p l e  in w h i c h  t e c h n i q u e  

of A B C  a n a l y s i s  a n d  c o n c e p t  of  E c o n o m i c  O r d e r  

Q u a n t i t y  (EOQ) w e r e  e x p l a i n e d .
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The e x e r c i s e s  a n d  d i s c u s s i o n s  o n  c a p a c i t y 'p l a n n i n g  

b r o u g h t  o u t  t h e  f o l l o w i n g  i m p o r t a n t  a s p e c t s

(a) T h ere s h o u l d  b e  clear u n d e r s t a n d i n g  a b o u t  the 

o b j e c t i v e  of the c o o p e r a t i v e .  If t h e  o b j e c t i v e  

is to i n c r e a s e  the net i n c o m e  of all p a d d y / f a r m e r  

m e m b e r s  in all years (i.e. h i g h  p r o d u c t i o n  year 

as we l l  as l o w  p r o d u c t i o n  y e a r ) ,  t h e n  it h a s  to 

p l a n  i t s  p a d d y  m i l l i n g  a n d  r i c e  m a r k e t i n g  a c t i v i t i e s  

a c c o r d i n g l y .

(b) C a p a c i t y  p l a n n i n g  on a l o n g - t e r m  b a s i s  is a 

s t r a t e g i c  d e c i s i o n .  If c a p a c i t y  is t o o  small, 

the s o c i e t y  m a y  lo s e  the p a r t i c i p a t i o n  of 

so m e  m e m b e r s .  This m a y  e n a b l e  c o m p e t i t o r s  to 

e nter t h e  m a r k e t .P r i v a t e  m i l l e r s  wi l l  s t r e n g t h e n  

t heir p o s i t i o n .  This m e a n s  the c o o p e r a t i v e  is 

u n a b l e  t o  p r o v i d e  t i m e l y  a n d  e f f i c i e n t  s e r v i c e s  

to f a r m e r s  a n d  it m a y  lo s e  t h e  o p p o r t u n i t i e s  for 

b y p r o d u c t  p r o c e s s i n g .  If c a p a c i t y  is t o o  large, 

s o c i e t y  m a y  h a v e  d i f f i c u l t i e s  in c o n t r o l l i n g  the 

o p e r a t i o n s .  It may n o t  be a b l e  to p a y - o f f  a loan 

o b t a i n e d  to b u i l d  c a p a c i t y  u n d e r  a b n o r m a l  p a ddy 

p r o d u c t i o n  a n d  m a r k e t  c o n d i t i o n s ,  a n d  it m a y  find 

it d i f f i c u l t  to a c h i e v e  its o b j e c t i v e .

(c) On the o t h e r  hand, t h e r e  a r e  c e r t a i n  a d v a n t a g e s  

of l a r g e  c a p a c i t y .  It w i l l  e n a b l e  t h e  s o c i e t y  to 

r e s p o n d  v e r y  q u i c k l y  to m e m b e r s  r e q u i r e m e n t s  

ev e n  d u r i n g  h i g h  p a d d y  p r o d u c t i o n  y e a r s ,  to take 

a d v a n t a g e  of b y p r o d u c t  p r o c e s s i n g  p o t e n t i a l

a n d  to p r o v i d e  b e t t e r  o r  c o m p e t i t i v e  s e r v i c e s  to 

f a r m e r  m e m b e r s .

1 3 . 2 . 9  C apacity  P lanning
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(d) In the l i ght o f  above, c a p a c i t y  and fac i l i t i e s

p l a n n i n g  c o u l d  be b a s e d  on  f o l l o w i n g  c o n s i d e r a t i o n s

A s s e s s m e n t  of s i t u a t i o n  a n d  e n v i r o n m e n t .

D e t e r m i n a t i o n  o f  a v a i l a b l e  (existing) 
ca p a c i t y .

E s t i m a t i o n  of r e q u i r e d  capac i t y .

D e v e l o p m e n t  of  a l t e r n a t i v e  p l a n s  for m a t c h i n g  

r e q u i r e d  a n d  a v a i l a b l e  capac i t y .

Q u a n t i t a t i v e  e v a l u a t i o n  of the altern a t i v e s .

Q u a l i t a t i v e  e v a l u a t i o n  of a l t e r n a t i v e s .

D e t e r m i n a t i o n  of  a c o u r s e  of a c t ion.

I m p l e m e n t a t i o n  of  t h e  co u r s e  of action.

Besides the a b o v e  c o n s i d e r a t i o n s ,  it was a g r e e d  

that d i f f e r e n t  c o m m o d i t i e s  w i l l  h a v e  v a r y i n g  

i n v e n t o r y  r e q u i r e m e n t s  a n d  the b a s i s  of t h eir 

b r e a k - e v e n  p o i n t s  w i l l  d i f f e r .  It will, therefore, 

be n e c e s s a r y  to h a v e  d e t a i l e d  a n a l y s i s  of  the 

e x i s t i n g  d a t a  r e l a t i n g  to t h e  f o l l o w i n g

-. F i x e d  co s t

V a r i a b l e  co s t

R a w  m a t e r i a l  c o s t  in d i f f e r e n t  m o n t h s  for 
d i f f e r e n t  c a p a c i t i e s .

R e c o v e r y  of r i c e  a n d  q u a l i t y  o b t a i n e d .  

I n v e n t o r y  c o s t s .

C o n t r i b u t i o n  (profit).

B r e a k - e v e n  po i n t .

A f t e r  a n a l y s i n g  the a b o v e  a s p e c t s ,  the m a n a g e r i a l  

d e c i s i o n s  s h o u l d  a i m  a t  (a) A b s o r b i n g  a l l  the r a w  

m a t e r i a l  p r o d u c e d  b y  m e m b e r s  d u r i n g  m a x i m u m  

p r o d u c t i o n  years, (b) B r e a k i n g - e v e n  w h e n  o p e r a t i n g  

e v e n  d u r i n g  m i n i m u m  p a d d y  p r o d u c t i o n  years, and

(c) M i n i m i s i n g  the d i f f e r e n c e  b e t w e e n  m a x i m u m  and 

m i n i m u m  p a d d y  p r o d u c t i o n  l e v e l s  in o r d e r  to lead 

to a c o n s t a n t  p a d d y  p r o d u c t i o n  level.
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The a c t i o n  p l a n  r e s u l t i n g  f r o m  a n a l y s i s  s h o u l d  

i n t e r p r e t  o b j e c t i v e s  in q u a n t i t a t i v e  terms. As 

i n c r e a s i n g  the income of c o o p e r a t i v e  f a r m e r  m e m b e r s  

is the u l t i m a t e  o b j e c t i v e ,  t h e  pl a n  s h o u l d  i n c l u d e  

the i n c o m e  a r i s i n g  out of p r e s e n t  s a l e s  of 

p r o c e s s i n g  a n d  the r e t u r n s  f r o m  m a i n  p r o d u c t  

a n d  b y p r o d u c t s ;  for example^ in the c a s e  of paddy, 

the r e t u r n  on ri c e  a n d  u n p r o c e s s e d  b y p r o d u c t s .

It wi l l  t h e n  b e  n e c e s s a r y  to i n c l u d e  v a l u e  a d d i t i o n  

b y  h u s k  b r i q u e t t i n g  p l a n t ,  a n d  a b r a n  p r o c e s s i n g  

plant.

T o w a r d s  t h e  e n d  of p l a n n i n g  e x e r c i s e ,  it w a s  a g r e e d  

that, a s  f a r m e r s  c o o p e r a t i v e s  d e a l t  w i t h  

a g r i c u l t u r a l  c o m m o d i t i e s ,  t h e  f o l l o i n g  p o i n t s  

sho u l d  b e  t a k e n  into c o n s i d e r a t i o n  w h i l e  p r e p a r i n g  

the a c t i o n  p l a n

(a) G e n e r a l l y  in all a g r o - p r o c e s s i n g ,  b r e a k - e v e n  p o i n t  

is v e r y  low, b e c a u s e  f i x e d  c o s t s  are v e r y  l o w  

(discounting m a y  be a b o u t  10%) as c o m p a r e d  to 

v a r i a b l e  cost.

(b) The cost c u r v e  in a g r o - p r o c e s s i n g  is g e n e r a l l y  w i d e

U shape, b e c a m e  the v a r i a b l e  c o s t  in o f t e n  90% of 

the total cost, and b e c a u s e  m a n y  a g r o - p r o c e s s i n g  

i n d u s t r i e s  a r e  o p e r a t i n g  seasonally m a y  be  f o r  3-4 

m o n ths. So  t h e y  have to s t o c k  a g r i c u l t u r a l  p r o d u c e  

w h i c h  r e s ults in high i n v e n t o r y  costs. H e n c e ,  t o t a l  

c o s t  g r a d u a l l y  i n c r e a s e s .

(c) G e n e r a l l y ,  a g r i c u l t u r a l  p r o d u c e  m a r k e t s  a r e  

l o c a l i s e d  m a r k e t s .  In s u c h  markets, a v a i l a b i l i t y  

of raw m a t e r i a l  is f i x e d  (or has c e r t a i n  q u a n t i t y  

l i m i t a t i o n s ) .  If a n u m b e r  o f  m i l l s  c o m p e t e  for the 

sa m e  r a w  m a t e r i a l ,  each o n e  h a s  to p a y  m ore.

1 3 . 2 . 1 0  Action Plan
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(d) Hence, in a g r o - p r o c e s s i n g ,  emphasis s h o u l d  not be on

" m a x i m u m  c a p a c i t y  u t i l i s a t i o n "  but o n  u s i n g  "o p t i m u m  

c a p a c i t y "  (i.e. in t e rms of revenue).

13.2.11 M o n i t o r i n g  a n d  E v a l u a t i o n

L a s t l y ,  the d y n a m i c s  of m o n i t o r i n g  a n d  e v a l u a t i o n  

w e r e  d i s c u s s e d  and d e b a t e d  upon by all the 

p a r t i c i p a n t s  on  the b a s i s  of an i n t r o d u c t i o n  

g i v e n  b y  a f a c u l t y  m e m b e r .  The c o n s e n s u s  at the 

en d  w a s  t h a t  the f o l l o w i n g  aspe c t s  form an 

i m p o r t a n t  p a r t  of the m o n i t o r i n g  a n d  e v a l u a t i o n  

e x e r c i s e

(a) C l e a r  u n d e r s t a n d i n g  of f u n c t i o n i n g  a n d  t a sks at 

e a c h  l e v e l  of o r g a n i s a t i o n .

(b) S e l e c t i o n  of a p p r o p r i a t e  i n d i c a t o r s  to m e a s u r e  

p e r f o r m a n c e .

(c) R e l a t i v e  w e i g h t a g e  (importance) to b e  g i v e n  to 

e a c h  i n d i c a t o r .

(d) M i n i m u m  c u t - o f f  p o i n t  for each i n d i c a t o r .

1 3 . 2 . 1 2  B r i e f i n g  o n  F i e l d  V i s its.

On 2 2 n d  N o v e m b e r  1987 the p a r t i c i p a n t s  left N e w  

D e lhi for a t h r e e  w e e k  f ield v i s i t s  p r o g r a m m e  

a nd a r r i v e d  in A h m e d a b a d  the same day. The 

o r i e n t a t i o n  s e s s i o n  for i n t r o d u c i n g  the a p p r o a c h  

a n d  t h e  m e t h o d s  to b e  f o l l o w e d  for f i e l d  study 

was o r g a n i s e d  at t h e  I n d i a n  I n s t i t u t e  of M a n a g e m e n t  

in A h m e d a b a d  (IIMA) for ^ull day o n  2 3 r d  N o v e m b e r .  

T h r e e  f a c u l t y  m e m b e r s  o f ^ t h e  IIMA, w h o  w e r e  

a s s o c i a t e d  w i t h  the m o d u l e s  c o n d u c t e d  e a r l i e r  

t o o k  p a r t  in the o r i e n t a t i o n  session.
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On 23rd N o v e m b e r  t h e r e  w a s  d i s c u s s i o n  o n  t h e  a p p r o a c h  

a n d  m e t h o d  to b e  f o l l o w e d  d u r i n g  the f i e l d  v i s i t s  in 

I n d i a .

A  list o f  a r e a s  a n d  t o p i c s  t o  be c o v e r e d  w h i l e  

on s t u d y  v i s i t s  to a b o u t  20 c o o p e r a t i v e s  w e r e  

i n t r o d u c e d  to the p a r t i c i p a n t s .

T h e s e  t o p i c s  c o v e r e d  t h e  m a i n  is s u e s  d e a l t  w i t h  

u n d e r  t h e  two m o d u l e s  c o n d u c t e d  so far, n a m e l y .  

C o n c e p t  o f  I n t e g r a t e d  C o o p e r a t i v e  M a n a g e m e n t  S y s t e m  

and P l a n n i n g  a n d  M a n a g e m e n t .  P a r t i c i p a n t s  th e n  

d i s c u s s e d  t h e s e  t o p i c s  in g r o u p s  and p r e p a r e d  a 

l i s t  of q u e s t i o n s  to b e  a s k e d  on e a c h  t o p i c .

T he s e c o n d  e x e r c i s e  w a s  on d i v i s i o n  o f  w o r k  a m ong 

p a r t i c i p a n t s  t o  b e  f o l l o w e d  d u r i n g  f i e l d  v i s i t s .

It was a g r e e d  t h a t  p a r t i c i p a n t s  w o u l d  f o r m  three 

groups. E a c h  g r o u p  w i l l  c o n c e n t r a t e  on  s p e c i f i c  

topics, p r e p a r e  q u e s t i o n s  r e l a t e d  to t h e s e  topics, 

c o l l e c t  d a t a  o n  t o p i c s  fr o m  e a c h  of t h e  o r g a n i s a t i o n  

v i s i t e d  a n d  p r e p a r e  r e p o r t s .
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13.3 M o d u l e - I l l  : P r o j e c t s  f o r  A g r i c u l t u r a l  C o o p e r a t i v e  

D e v e l o p m e n t

13.3.1 This m o d u l e  was d i v i d e d  into three s e c t i o n s  :

(i) M a r k e t i n g  a s p e c t s  in p r o j e c t  d e s i g n i n g ,  (ii) 

I d e n t i f i c a t i o n  of p r o j e c t s  a n d  basic c o m p o n e n t s  

of f e a s i b i l i t y  studies, a n d  (iii) G u i d e l i n e s  for 

p r o j e c t  p r e p a r a t i o n  a n d  appraisal.

13 . 3 . 2  M a r k e t i n g  a s p e c t s  in p r o j e c t  d e s i g n i n g  w e r e  

d i s c u s s e d  w i t h  the h e l p  of t w o  cases, n a m ely. 

A s p a r a g u s  c a s e  a n d  T a n a y a m m a  co l d  sto r a g e .  The 

first c a s e  e m p h a s i s e d  t h e  i m p o r t a n c e  o f  s e a r c h i n g  

for a l t e r n a t i v e  m a r k e t s  a n d  f o r m u l a t i o n  of 

m a r k e t i n g  s t r a t e g i e s  u n d e r  d i f f i c u l t  m a r k e t  

c o n d i t i o n s .  The s e c o n d  c a s e  e m p h a s i s e d  t h e  

i m p o r t a n c e  o f  u n d e r s t a n d i n g  c o n t r a c t u a l  i n t e g r a t i o n  

a n d  its m a r k e t i n g  i m p l i c a t i o n s ,

1 3 . 3 . 3  The b a s i c  c o m p o n e n t s  of  f e a s i b i l i t y  s t u d y  p r e s e n t e d  

by the f a c u l t y  r e l a t e d  to i d e n t i f i c a t i o n  of  project, 

i n v e s t m e n t  decis i o n ,  f i n a n c i a l  v i a b i l i t y ,  

t e c h n o l o g i c a l  v i a b i l i t y  and o r g a n i s a t i o n a l  

v i a b i l i t y .  S a l i e n t  f e a t u r e s  of e a c h  c o m p o n e n t

were p r e s e n t e d w i t h  the h e l p  of a b o v e  c a s e  studies.

13 . 3 . 4  In a d d i t i o n  to the c a s e  m a t e r i a l ,  t w o  p r o j e c t s  

p r e p a r e d  by o n e  I n d o n e s i a n  a n d  o n e  I n d i a n  of the 

first y e a r ' s  t r a i n i n g  c o u r s e  w e r e  a l s o  i n t r o d u c e d  

for d i s c u s s i o n .  T h e s e  p r o j e c t s  w e r e  a p p r a i s e d

by the g r o u p s  a n d  t h e i r  c o m m e n t s  w e r e  l a t e r  

d i s c u s s e d  in a p l e n a r y  ses s i o n .
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1 3 . 3 . 5  O n  1 7 t h  December, a f t e r  g r o u p  p r e s e n t a t i o n  on 

p a d d y  r e p o r t .  F a c u l t y  a g a i n  d r e w  a t t e n t i o n  of 

the p a r t i c i p a n t s  to " T h i n g s  to r e m e m b e r  w h e n  

d e s i g n i n g  a n d  a p p r a i s i n g  p r o j e c t  reports",. This 

was d o n e  w i t h  the h e l p  of OHP. T h e  OHP m a t e r i a l  

was t h e n  g i v e n  to p a r t i c i p a n t s  for r e a d y  

r e f e r e n c e .

13.3.6 On 18th D e c e m b e r  d u r i n g  f i r s t  two s e s s i o n s  

p a r t i c i p a n t s  a p p r a i s e d  and p r e s e n t e d  t h e i r  f i n d i n g s  

on the p r o j e c t  r e p o r t  " O r a n g e  D e v e l o p m e n t  in 

J h a l a w a r  District". (This r e p o r t  w a s  p r e p a r e d

by  a p a r t i c i p a n t  of l a s t  y e a r  c o u r s e ) .  Th i s  

e x e r c i s e  of a p p r a i s i n g  e a r l i e r  p r o j e c t  r e p o r t  was 

found v e r y  u s e f u l  by t h e  p a r t i c i p a n t s .  It drew 

t heir a t t e n t i o n  to m i s t a k e s  t h e y  t h e m s e l v e s  are 

l i k e l y  to  m a k e  in t h e i r  p r o j e c t  r e p o r t s .  T h e y  a l s o  

b e c a m e  a w a r e  of the i m p o r t a n c e  of c o l l e c t i n g  

r e l e v a n t  i n f o r m a t i o n  b e f o r e  p r e p a r i n g  the report.

13 . 3 . 7  G u i d e l i n e s  for p r o j e c t  p r e p a r a t i o n

G u i d e l i n e s  f o r  p r e p a r a t i o n  o f  p r o j e c t s  o n  I n t e g r a t e d  

A g r i c u l t u r a l  C o o p e r a t i v e s  d u r i n g  h o m e  c o u n t r y  

a s s i g n m e n t s  w e r e  d i s c u s s e d  in g r e a t  d e t a i l  by the 

F a c u l t y  w i t h  the h e l p  o f  OHP. The g u i d e l i n e s  

c o v e r e d  the f o l l o i n g  t o p i c s

(a) B a s i c  f r a m e w o r k

i. I n t e g r a t e d  a p p r o a c h

- O b j e c t i v e s

F u n c t i o n s

ii. C o u n t r y ' s  d e v e l o p m e n t  s t r a t e g y

(b) I d e n t i f i c a t i o n  o f  p r o j e c t  idea

i . B a s i c  da t a  on t h e  r e g i o n

ii. P o s s i b l e  p r o j e c t s
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(c) Forinulation

i. J u s t i f i c a t i o n

ii. C o v e r a g e

iii. I d e n t i f i c a t i o n  of funct i o n s / t a s k s .

(d) P r e p a r a t i o n

i. T e c h n i c a l  a n d  i n s t i t u t i o n a l  a l t e r n a t i v e s

ii. T e c h n i c a l  a n a l y s i s

iii. F i n a n c i a l  a n a l y s i s

iv. E c o n o m i c  a n a l y s i s

V. O r g a n i s a t i o n a l  analysis.

(e) P r o j e c t  s u m m a r y  a n d  r e c o m m e n d a t i o n s

(f ) S t r u c t u r e  of the report

A  d e t a i l e d  n o t e  on  the above, g i v e n  to 

p a r t i c i p a n t s  for r e a d y  r e f e r e n c e  is i n c l u d e d  

in A p p e n d i x  N o . 12.

13.4 M o d u l e - I V  : C o m p u t e r  A p p l i c a t i o n  in P r o j e c t  D e s i g n i n g

13.4.1 This w a s  a n e w  m o d u l e  i n t r o d u c e d  d u r i n g  t h e  s e c o n d  

t r a i n i n g  c o u r s e -  A p p l i c a t i o n  of c o m p u t e r  is fast 

s p r e a d i n g  i n  all d e v e l o p i n g  c o u n t r i e s  a n d  it was 

c o n s i d e r e d  i m p o r t a n t  for p a r t i c i p a n t s  to h a v e  b r i e f  

e x p o s u r e  to c o m p u t e r s  a n d  c o m p u t e r  a p p l i c a t i o n  in 

p r o j e c t  d e s i g n i n g  a n d  i m p l e m e n t a t i o n .  It was 

s u g g e s t e d  to  p a r t i c i p a n t s  that in t h e i r  c o u n t r y  

p r o j e c t  r e p o r t s  th e y  s h o u l d  i n c o r p o r a t e ,  w h e r e v e r  

p o s s i b l e ,  t h e  use of c o m p u t e r  for d a t a  p r o c e s s i n g ,  

a n d  c o s t  f o r  this s h o u l d  Ipe i n c l u d e d  in the b u d g e t  

for t h e  p r o j e c t .  . ^
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13.4.2 Four s e s s i o n s  w e r e  d e v o t e d  to this m o d u l e .  P r i m a r y  

o b j e c t i v e  of this m o d u l e  was to f a m i l i a r i s e  the 

p a r t i c i p a n t s  to the u s e  of p e r s o n a l  c o m p u t e r s  w i t h  

the h e l p  of c e r t a i n  c o m m o n l y  a v a i l a b l e  s o f t w a r e  

p a c k a g e s  s u c h  as Lotus, D B a s e - I l l  a n d  W o r d  

P r o c e s s i n g  a n d  t h eir a p p l i c a t i o n  in p r o j e c t  

d e s i g n i n g .

13 . 4 . 3  A t o t a l  o f  14 s e s s i o n s  s p r e a d  over 4 d a y s  w e r e  

o f f e r e d  t o  c o v e r  this m o d u l e .  This g a v e  the 

p a r t i c i p a n t s  a n  i n d e p t h  e x p o s u r e  to (a) c h a n g i n g  

tr e n d s  in  i n f o r m a t i o n  t e c h n o l o g y ,  (b) p o t e n t i a l  

of c o m p u t e r - a i d e d  p r o j e c t  m a n a g e m e n t  t e c h n i q u e s ,  

an d  (c) u t i l i t y  of v a r i o u s  s o f t w a r e s  in p r e p a r a t i o n  

of p r o j e c t  d o c u m e n t s ,  d e c i s i o n  s u p p o r t  s y s t e m s ,  

f e a s i b i l i t y  a n a l y s i s  a n d  m o n i t o r i n g .

13 . 4 . 4  Six se t s  of p e r s o n a l  c o m p u t e r s  with a d e q u a t e  

m e m o r y  to  a c c o m m o d a t e  l e a r n i n g  were d e p l o y e d  in 

the c l a s s  r o o m  on an o p e n  a c c e s s  b a s i s  to e n c o u r a g e  

p a r t i c i p a n t s  to be f r i e n d l y  a n d  c o m f o r t a b l e  w i t h  

n e w  t e c h n o l o g y .  The p a r t i c i p a n t s  e x e r c i s e d  on

the b a s i s  of e x p o s u r e  v a r i o u s  p a c k a g e s  l i k e  

e l e c t r o n i c  s p r e a d s h e e t ,  d a t a  p r o c e s s i n g  s y s t e m s ,  

w o r d  p r o c e s s i n g  a n d  p r o j e c t  m a n a g e m e n t .

Small, i n - t h e - c l a s s r o o m ,  g r o u p  a n d  d e c i s i o n - b a s e d  

e x e r c i s e s  w e r e  e s p e c i a l l y  d e s i g n e d  a n d  e a c h  

p a r t i c i p a n t  was g u i d e d  w i t h  p e r s o n a l  a t t e n t i o n  

t o  d e v e l o p  n e e d e d  skills.
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T o w a r d s  the end o f  Part-one of t h e  t r a i n i n g  course, a panel 

d i s c u s s i o n  on c o o p e r a t i v e  d e v e l o p m e n t  a i med at i n c r e a s i n g  

m e m b e r  farmers' i n c o m e  was h e l d  in the ICA R e g i o n a l  Office. 

T h e  f o l l o w i n g  p e r s o n s  s e r v e d  as m e m b e r s  of the p anel :

13-A. PANEL DISCUSSION

1. Dr. E. B o j a d z i e v s k i ,
FA O  R e p r e s e n t a t i v e  in I n d i a  a n d  Bhutan.

2. Dr. T a r l o k  S i n g h
Fo r m e r  M e m b e r  of P l a n n i n g  C o m m i s s i o n  in India.

3. Mr. M.S. P r a d h a n
E x e c u t i v e  D i r e c t o r  ( M a r k e t i n g  and Inputs)
N a t i o n a l  C o o p  D e v e l o p m e n t  C o r p o r a t i o n  in India.

4. Dr. R.C. D w i v e d i
F o r m e r  C h i e f  E x e c u t i v e
N a t i o n a l  C o o p e r a t i v e  U n i o n  o f  India.

5. Mr. M.V. M a d a n e
P r o j e c t  D i r e c t o r

The p a n e l  m e m b e r s  d i s c u s s e d  at l e n g t h  the v a r i o u s  a p p r o a c h e s  

to c o o p e r a t i v e  d e v e l o p m e n t  for i m p r o v i n g  members' income.

T h e  c o n s e n s u s  w a s  on b u i l d i n g  u p  of f a c i l i t i e s  w h i c h  c o uld 

a d d  v a l u e  to the p r i m a r y  p r o d u c e .  E q u a l l y  i m p o r t a n t  was 

e f f e c t i v e  m a r k e t i n g  o f  a g r i c u l t u r a l  p r o d u c e  to b r i n g  m a x i m u m

r e t u r n  to  the farmer. It was u n a n i m o u s l y  a g r e e d  t h a t  m e m b e r  

p a r t i c i p a t i o n  in c o o p e r a t i v e  a c t i v i t i e s  was v i t a l  for 

i m p r o v i n g  c o o p e r a t i v e  a c t i v i t i e s  a i m e d  at i m p r o v i n g  m e m b e r  

farmers^ income a n d  i n c r e a s i n g  t h e i r  li v i n g  s t a n d a r d .

T h e  p a nel m e m b e r s  a l s o  a n s w e r e d  q u e s t i o n s  f r o m  the 

p a r t i c i p a n t s  in t h e  t r a i n i n g  c o u r s e .
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The s t u d y  v i s i t s  for the s e c o n d  t r a i n i n g  cou r s e  

p a r t i c i p a n t s  w e r e  a r r a n g e d  in t h r e e  S t a t e s  of India, viz. 

G u j a r a t ,  M a h a r a s h t r a  and K a r n a t a k a .  M o s t  o f  t h e  i n s t i t u t i o n s  

s e l e c t e d  for t h e  v i s i t  were o f  the types s t u d i e d  by the 

p a r t i c i p a n t s  d u r i n g  the f i rst few w e e k s  i n  N e w  Delhi.

F o l l o w i n g  is a b r i e f  re s u m e  o f  the i n s t i t u t i o n s  visited.

14.1 P a r t i c i p a n t s  in the c o u r s e  t r a v e l l e d  to A h m e d a b a d  

in G u j a r a t  a n d  s t a y e d  in t h e  h o s t e l  of t h e  I n d i a n  

I n s t i t u t e  of  M a n a g e m e n t  (IIM). T h e  f i r s t  day of 

the p r o g r a m m e  in I I M  was d e v o t e d  to  the b r i e f i n g  

of t h e  p a r t i c i p a n t s  o n  the m e t h o d o l o g y  t o  be 

f o l l o w e d  for s e e k i n g  i n f o r m a t i o n  d u r i n g  the f i e l d  

v i s i t s .

14.2 The A M U L  d a i r y  of t h e  K a i r a  D i s t r i c t  C o o p e r a t i v e  

M i l k  P r o d u c e r s ' U n i o n  is a s u c c e s s f u l  e x a m p l e  of 

i n t e g r a t e d  c o o p e r a t i v e  d e v e l o p m e n t  t h r o u g h  b a c k w a r d ,  

h o r i z o n t a l  a n d  f o r w a r d  l i n k a g e s  i n c o r p o r a t i n g  a l m o s t  

all s e r v i c e s  and f a c i l i t i e s  w h i c h  t h e  p r o d u c e r s  

n e e d e d  to m a i n t a i n  h i g h  l e v e l s  o f  p r o d u c t i v i t y  a n d  

c o m f o r t a b l e  living s t a n d a r d s .  T h e  m a i n  a s p e c t  o f  

the A M U L  d a i r y  c o o p e r a t i v e  is its i m p a c t  on the s mall 

f a r m e r s '  l i v e s  who o w n e d  ju s t  a f e w  h e a d s  of m i l c h  

c a t t l e  to s u s t a i n  t h e m s e l v e s  and w h o  h a ve, t h r o u g h  t h e i r  

o r g a n i s a t i o n ,  b e c o m e  j o i n t  o w n e r s  o f  t h e  vast 

c o o p e r a t i v e  c o m p l e x  c r e a t e d  a r o u n d  the A n c h o r  

a c t i v i t y ,  viz. the d a i r y  plant.

14.3 A n o t h e r  e x a m p l e  of i n t e g r a t e d  c o o p e r a t i v e  s t r u c t u r e  

wi t h  v a r i o u s  l i n k a g e s  was the P u r s h o t t a m  F a r m e r s  

C o o p e r a t i v e  Cotton S p i n n i n g  a n d  P r e s s i n g  S ociety.

This s o c i e t y  too h a s  b a s e d  its v a l u e  a d d i n g  operatio.ns 

on t h e  b a s i s  of the a c t i v e  p a r t i c i p a t i o n  of m e m b e r

14 . FIELD STUDY V IS IT S  IN INDIA
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farmers of t h e  p r i m a r y  c o o p e r a t i v e s  a f f i l i a t e d  to it. 

The l e a d e r s h i p  r e s p o n s i b l e  for e f f e c t i v e  b a c k w a r d  

linkages w i t h  able m a n a g e r i a l  p e r s o n n e l  for p r o c e s s i n g  

and m a r k e t i n g  o p e r a t i o n s  h a v e  d e v e l o p e d  a b a l a n c e d  

r e l a t i o n s h i p  bo t h  w i t h  the m e m b e r  farmers and the 

e m p loyees.

14.4 In M a h a r a s h t r a  the f i r s t  c o o p e r a t i v e  v i s i t e d  was the 

J a l g a o n  F r u i t s  and V e g e t a b l e  Sale S o c i e t y  w h o s e  ma i n  

a c t i v i t y  is the c o l l e c t i o n  a n d  m a r k e t i n g  of bananas. 

The c o o p e r a t i v e  has s u c c e e d e d  in e f f e c t i v e l y  

m a r k e t i n g  the m e m b e r s ' p r o d u c e  by its b a l a n c e d  role 

in the m a r k e t  in w h i c h  the t r a d e r s  p l a y  an e q u a l l y  

i m p o r t a n t  role. T h r o u g h  g o o d  m a n a g e m e n t  it has been 

a b l e  to s e c u r e  h i g h e r  p r i c e s  for the b a n a n a s  and

* a t t r a c t  c o n s i d e r a b l e  a m o u n t  of savings from the 

members. T h e  s o c i e t y  is f i n a n c i a l l y  i n d e p e n d e n t  

so far as the o p e r a t i o n a l  f unds are c o n c e r n e d .

However, a p a r t  of its s h a r e  c a p ital is o w n e d  by 

g o v e r n m e n t .

14.5 An i m p o r t a n t  a s p e c t  of the m a r k e t i n g  s t r u c t u r e  in 

m a n y  S t a t e s  o f  India is the s y s t e m  of r e g u l a t e d  

m a r k e t s  u n d e r  w h i c h  m a r k e t i n g  o p e r a t i o n s  of 

d e s i g n a t e d  c o m m o d i t i e s  a r e  c o n d u c t e d  by  o p e n  a u c t i o n  

at m a r k e t  y a r d s  u n d e r  t h e  s u p e r v i s i o n  of a C o m m i t t e e  

c o n s i s t i n g  of r e p r e s e n t a t i v e s  of farmers' 

c o o p e r a t i v e s ,  t r a d e r s  a n d  l o c a l  a u t h o r i t i e s .  The 

C o m m i t t e e  is c o n s t i t u t e d  b y  the local g o v e r n m e n t .

14.6 In a n o t h e r  d i s t r i c t ,  the p a r t i c i p a n t s  v i s i t e d  two 

p r i m a r y  c o o p e r a t i v e s ,  o n e  of jwhich is the Farmers' 

S e r v i c e  S o c i e t y  a n d  the other^ W a l a k i  V i l l a g e  

M u l t i p u r p o s e  C o o p e r a t i v e  S o c i e t y .  B o t h  the 

c o o p e r a t i v e s  h a d  r e a s o n a b l y  g o o d  m a n a g e m e n t  

p e r f o r m a n c e  a l t h o u g h  t h e i r  a d m i n i s t r a t i o n  c o s t s  

w e r e  v e r y  high. Also, the c o v e r a g e  w a s  i n a d e q u a t e  

a n d  the r a t e  of  r e c o v e r y  of l o a n  was n o t  v e r y  

s a t i s f a c t o r y .
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14.7 A u r a n g a b a d  D i s t r i c t  C e n t r a l  C o o p e r a t i v e  Ba n k  is the 

type o f  i n s t i t u t i o n  f o u n d  in m a n y  p a r t s  of India.

T h e s e  b a n k s  f u n c t i o n  as c e n t r a l  f i n a n c i n g  i n s t i t u 

tions for all t ypes of a g r i c u l t u r a l  c o o p e r a t i v e s  

i n c l u d i n g  s u g a r c a n e  p r o c e s s i n g  c o o p e r a t i v e s .  T h e s e  

b a n k s  p l a y  a p i v o t a l  role in c o o p e r a t i v e  d e v e l o p m e n t  

in e a c h  distr i c t .  R e p r e s e n t a t i v e s  of a f f i l i a t e d  

s o c i e t i e s  c o n s t i t u t e  the B o a r d  w h i l e  a f e w  g o v e r n m e n t  

r e p r e s e n t a t i v e s  a l s o  are n o m i n a t e d .  T h e s e  b a n k s

get c o n c e s s i o n a l  f i n a n c e  f r o m  the R e s e r v e  Bank of 

I n d i a  for t h e i r  l o a n i n g  o p e r a t i o n s .

14.8 A n o t h e r  e x a m p l e  of a n  A n c h o r  a c t i v i t y  w h i c h  has

g e n e r a t e d  deve’lo p m e n t  of r u r a l  c o m m u n i t i e s  in all 

d i r e c t i o n s  is the P r a v a r a  N a g a r  S u g a r  C o o p e r a t i v e  

F a c t o r y .  A p a r t  f r o m  m i l k  a n d  c o t t o n ,  t h e  c o o p e r a t i v e  

s y s t e m  in I n d i a  has b r o u g h t  a b o u t  r e v o l u t i o n a r y  

c h a n g e s  in s u g a r c a n e  c u l t i v a t i o n  a n d  p r o c e s s i n g .

Th i s  factory has g e n e r a t e d  m a n y  s u b s i d i e r y  a c t i v i t i e s  

for v a l u e  a d d i n g  t o  p r i m a r y  p r o d u c e  a n d  for 

i m p r o v i n g  the h e a l t h  and l i v i n g  s t a n d a r d s  of the 

f a r m e r  m e m b e r s .

14.9 The p a r t i c i p a n t s  a l s o  v i s i t e d  the C e n t r a l  C o n s u m e r s

W h o l e s a l e  C o o p e r a t i v e  S o c i e t y  in A h m e d n a g a r  d i s t r i c t  

w h i c h  o p e r a t e s  a c h a i n  of stores f o r  m e e t i n g  

c o n s u m e r  n e e d s  of t h e  l ocal p o p u l a t i o n .

1 4 .10 The la s t  v i s i t  in M a h a r a s h t r a  S t a t e  was to the 

Katraj D a i r y  Plant of the P u n e  D i s t r i c t  C o o p e r a t i v e  

M i l k  F e d e r a t i o n .  T h e  f e d e r a t i o n  c o l l e c t s  mi l k  

t h r o u g h  its p r i m a r y  c o o p e r a t i v e s  a n d  m a r k e t s  it

in t h e  c i t y  of Pune t h r o u g h  its d i s t r i b u t i o n  n e t w o r k .  

The f e d e r a t i o n  has v e r y  e f f e c t i v e  e x t e n s i o n  

a c t i v i t i e s  for the m i l k  p r o d u c e r  m e m b e r s  of its 

a f f i l i a t e s . ' The d a i r y  p l a n t  was e s t a b l i s h e d  in 

e a r l y  s e v e n t i e s  w i t h  t e c h n i c a l  a n d  f i n a n c i a l  a s s i s t a n c e  

t h r o u g h  the I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e .
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14.11 In K a r nataka, the e m p h a s i s  was on the study of m a r k e t i n g  

operations. The first v i s i t  was to the Karnataka

State C o o p e r a t i v e  M a r k e t i n g  F e d e r a t i o n  e n g a g e d  

in the m a r k e t i n g  of p r i m a r y  p r o d u c e  of its member 

c o o p e r a t i v e s  a n d  d i s t r i b u t i o n  of input supply.

However, it has not u n d e r t a k e n  any s i g n i f i c a n t  

a c t i v i t i e s  for v alue a d d i n g  to the p r o d u c e  of 

farmer m e m b e r s  in the a r e a  of its ope r a t i o n .

1 4 . 1 2  The visit to the O i l s e e d  G r o w e r s  C o o p e r a t i v e  

F e d e r a t i o n  r e v e a l e d  th a t  the F e d e r a t i o n  has almost 

no d e m o c r a t i c  r e p r e s e n t a t i o n  from its a f filiates.

It has a n o m i n a t e d  B o a r d  a n d  bu l k  of its s h are 

capital is f r o m  g o v e r n m e n t .  The F e d e r a t i o n  

col l e c t s  o i l s e e d s  and m a r k e t s  the f i n i s h e d  p r oducts 

u n der its brand. Its i n t e r v e n s i o n  has h e l p e d  

s ecure b e t t e r  p r i c e s  to the o i l s e e d  p r o d u c e r s .

14.13 The v i s i t  to the S t ate C o o p e r a t i v e  B a n k  was a r r a n g e d  

w i t h  a v i e w  to s t udy the a g r i c u l t u r a l  f i n a n c i n g  

sy s t e m  in the State. T h e  b a n k  c o o r d i n a t e s  the 

c h a n n e l l i n g  o f  p r o d u c t i o n  a n d  m a r k e t i n g  l oans 

t h r o u g h  t h e  d i s t r i c t  c e n t r a l  c o o p e r a t i v e  b a n k s

and the a f f i l i a t e d  c o o p e r a t i v e s .  The b a n k  

acts as a c a t a l y s t  a g e n t  f o r  p r o m o t i n g  a g r o -  

i n d u s t r i e s  in the c o o p e r a t i v e  sector.

14.14 At the g r a s s r o o t  level the p a r t i c i p a n t s  v i s i t e d  

two c o o p e r a t i v e s  in t h i s  State. The f i r s t  was a 

m u l t i p u r p o s e  c o o p e r a t i v e ,  viz. B a i r m a n g a l a  

M u l t i p u r p o s e  C o o p e r a t i v e  a n d  the s e c o n d  T a l u k a  

A g r i c u l t u r a l  P r o d u c e  C o o p e r a t i v e  M a r k e t i n g  Society.

The m u l t i p u r p o s e  c o o p e r a t i v e  is f i n a n c i n g  p r o d u c t i o n  

loans f o r  a g r i c u l t u r e  a n d  v i l l a g e  i n d u s t r i e s

such as s e r i c u l t u r e .  It a l s o  a r r a n g e s  i n p u t  

s u p p l i e s  to its me m b e r s .
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The m a r k e t i n g  c o o p e r a t i v e  is v e r y  a c t i v e  in the 

m a r k e t i n g  o f  fruits and v e g e t a b l e s .  It has a 

w a r e h o u s e  f o r  s t o r i n g  p r o d u c ^  b e f o r e  m a r k e t i n g  it, 

w h e n  the p r i c e s  are u n f a v o u r a b l e .  It has a c o n s u m e r  

s h o p  f o r  e s s e n t i a l  s u p p l i e s  to its m e m b e r s .  It is 

a f f i l i a t e d  t o  the S t a t e  C o o p e r a t i v e  M a r k e t i n g  

F e d e r a t i o n .

14.15 The I n d i a n  C o o p e r a t i v e  M o v e m e n t  h a s  c o v e r e d

a b o u t  all i m p o r t a n t  a s p e c t s  of e c o n o m i c  a c t i v i t i e s .  

W h i l e  c o m m e n d a b l e  s u c c e s s  has b e e n  a c h i e v e d  in 

s i n g l e  c o m m o d i t y  c o o p e r a t i v e s  for v a l u e  addi n g ,  

the m a r k e t i n g  a c t i v i t i e s  are yet t o  d e v e l o p  fu l l y .

The c r e d i t  a n d  p r o c e s s i n g  se c t o r  is w e l l  d e v e l o p e d  

in s o m e  of the S t a t e s .  H owever, t h e  r e c o v e r y  of 

p r o d u c t i o n  loans is very u n s a t i s f a c t o r y ;  q uite 

o f t e n  o v e r  50% of t h e  l o ans g r a n t e d -  O p t i m u m  

u t i l i s a t i o n  of a v a i l a b l e  r e s o u r c e s  a n d  p r o c e s s i n g  

c a p a c i t i e s  is yet to be a c h i e v e d .
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15.1 The visits in T h a i l a n d  s t a r t e d  with the b r i e f i n g  at 

the o f f i c e  of the C o o p e r a t i v e  L e a g u e  of T h a i l a n d  (CLT).

T h e  D i r e c t o r  of the CLT e x p l a i n e d  to the p a r t i c i p a n t s  

the c o o p e r a t i v e  s t r u c t u r e  in T h a i l a n d  w h i c h  has at 

p r e s e n t  2,348 c o o p e r a t i v e s  w i t h  a m e m b e r s h i p  of 

2,684,774. T h e  a g r i c u l t u r a l  c o o p e r a t i v e s  n u m b e r i n g  

1,107 and the land s e t t l e m e n t  c o o p e r a t i v e s  n u m b e r i n g

93 look a f t e r  the credit, i n p u t  sup p l y  a n d  m a r k e t i n g  

n e e d s  of the farmer m e m b e r s .  The CLT, w h i c h  represents 

the e n t i r e  c o o p e r a t i v e  m o v e m e n t  of T h a i l a n d ,  •conducts 

training, e d u c a t i o n  a n d  p u b l i c i t y  p r o g r a m m e s  for 

v a r i o u s  s e c t o r s  of the c o o p e r a t i v e  m o v e m e n t .  The CLT 

uses mass m e d i a  for p u b l i c i t y  on m a t t e r s  r e l a t e d  to 

c o o p e r a t i v e  d e v e l o p m e n t  a c t i v i t i e s .

15.2 The C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  (CPD) is the 

c e n t r a l  a u t h o r i t y , f o r  p r o m o t i o n  a n d  o r g a n i s a t i o n

of  c o o p e r a t i v e s .  It a l s o  c o n d u c t s  e d u c a t i o n a l  ^

a c t i v i t i e s  for c o o p e r a t i v e  l e a d e r s  and m e m b e r s ,  

p r o v i d e s  m a n a g e r i a l  s u b s i d y  to a g r i c u l t u r a l  

c o o p e r a t i v e s  a n d  s o f t - t e r m  loans for 

a p p r o v e d  d e v e l o p m e n t  p r o j e c t s .  In a d d i t i o n ,  it 

p r o v i d e s  a d v a n c e s  to the A g r i c u l t u r a l  C o o p e r a t i v e  

F e d e r a t i o n  of T h a i l a n d  (ACFT) for p r o c u r e m e n t  of 

a g r i c u l t u r a l  c o m m o d i t i e s  t h r o u g h  the p r i m a r y  cooperatives,
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T h e  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n  of  T h a i l a n d  

(ACFT) is t h e  a p e x  o r g a n i s a t i o n  of  a g r i c u l t u r a l  

c o o p e r a t i v e s .  It is e n g a g e d  in s u p p l y  o f  a g r i c u l 

tural i n p u t s  p r o c u r e d  f r o m  m a n u f a c t u r e r s  u nder 

c o n t r a c t  and fr o m  t h e  T h a i - J a p a n  C h e m i c a l  C o mpany.

A C F T  p r o c u r e s  r i c e / p a d d y  on  the b a s i s  of 

s u p p o r t  p r i c e  d e c i d e d  b y  a g o v e r n m e n t  

c o m m i t t e e  a n d  with t h e  f i n a n c i a l  s u p p o r t  p r o v i d e d  

b y  CPD. A C F T  h a s  10 p e r  c e n t  of s h a r e  i n  su p p l y  

a n d  m a r k e t i n g  o p e r a t i o n s .  It a l s o  c o l l e c t s  m a i z e  

for e x p o r t .

A f f i l i a t e d  t o  A C F T  is the C h a c h o e n g s a o  A g r i c u l t u r a l  

C o o p e r a t i v e  F e d e r a t i o n  o p e r a t i n g  f o r  t h r e e  p r o v i n c e s  

in the area. A p a r t  f r o m  p r o c u r e m e n t  (8%) of paddy, 

the F e d e r a t i o n  has r i c e  m i l l i n g  a c t i v i t i e s  w h i c h  has 

r e s u l t e d  in v a l u e  a d d i n g  t o  the p r i m a r y  p roduce.

The i n p u t  s u p p l y  is d o n e  o n  the b a s i s  of dir e c t  

p u r c h a s e s  f r o m  m a n u f a c t u r e r s .  The F e d e r a t i o n  p a y s  

to the f a r m e r s  p r i c e  a c c o r d i n g  to t h e  g r a d e  of 

m i l l e d  r i ce. A l s o  it p r o v i d e s  t r a n s p o r t  for 

b r i n g i n g  the p a d d y  t o  the r i c e  m i l l  a n d  retu r n s  

part o f  the p r o f i t s  in the f o r m  of p a t r o n a g e  d i v i d e n d .  

The F e d e r a t i o n ' s  a c t i v i t i e s  a l s o  p r o v i d e  a m a r g i n  

to p r i m a r y  c o o p e r a t i v e s  f o r  s e n d i n g  p a d d y  to the 

rice m i l l .

The B a n k  for A g r i c u l t u r e  a n d  A g r i c u l t u r a l  C o o p e r a t i v e s  

(BAAC) is a g o v e r n m e n t  s u p p o r t e d  B a n k  for f i n a n c i n g  

a g r i c u l t u r a l  o p e r a t i o n s  t h r o u g h  c o o p e r a t i v e s  and t h r o u g h  

g r o u p s  o f  f a r m e r s  a g a i n s t  c o l l a t e r a l  s e c u r i t i e s .

As the B A A C  is e n g a g e d  in d i r e c t  l o a n i n g  o p e r a t i o n s  

to f a r m e r s ,  the c o o p e r a t i v e s  face p r o b l e m s  r e g a r d i n g  

o v e r l a p p i n g  o f  l oans a n d  r e c o v e r y  f r o m  t h e  m e m b e r s .

The b a n k  has a n e t w o r k  of b r a n c h e s  w h i c h  p r o v i d e  

t e c h n i c a l  g u i d a n c e  t o  t h e i r  b o r r o w e r s .
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15.6 The p a r t i c i p a n t s  v i s i t e d  t hree c o o p e r a t i v e s  in 

d i f f e r e n t  d i s t r i c t s  a r o u n d  Bangkok.

15.6.1 The M u a n g  P a d r i u  D i s t r i c t  A g r i c u l t u r a l  C o o p e r a t i v e

is a l a r g e  s i z e d  m u l t i p u r p o s e  c o o p e r a t i v e  e s t a b l i s h e d  

a f t e r  a m a l g a m a t i o n  of two c o o p e r a t i v e s  in 1975. The 

c o o p e r a t i v e  w i t h  1,272 m e m b r s  has e x t e n s i v e  

se r v i c e s  w h i c h  i n c l u d e  g i v i n g  s h o r t - t e r m  and 

m e d i u m - t e r m  credit, r e c e i v i n g  d e posits from members, 

s u p p l y i n g  a g r i c u l t u r a l  inp u t s  to m e m b e r s  and 

m a r k e t i n g  t h e i r  p roduce. It also p r o v i d e s  exten s i o n  

ser v i c e s  to its m e m b e r s  for b r e e d i n g  fresh water, 

p r a w n s  in p a d d y  fields a n d  for e n c o u r a g i n g  savings 

a m o n g  m e m b e r s .  Loan r e c o v e r y  is good.

1 5.6.2 The K l o n g  L u a n g  D i s t r i c t  A g r i c u l t u r a l  C o o p e r a t i v e  

c o v e r i n g  842 h o u s e h o l d s  (out of a total of 4,515 

families) is a l s o  e n g a g e d  in credit, m a r k e t i n g ,  

and input s u p p l y  a c t i v i t i e s .  The s a v i n g s  a n d  

r e c o v e r y  r a t e s  are l o w  c o m p a r e d  to the M u a n g  Padriu 

C o o p e r a t i v e .  So, it has to b o r r o w  from o t h e r  

agenc i e s .  It has no t r a n s p o r t  facili t i e s .  However, 

the c o o p e r a t i v e  has p l a n n e d  to e s t a b l i s h  m e m b e r s ' 

g r o u p s  f o r  r i c e  g r o w e r s , f o r  i r r i g a t i o n  a n d  a w a ter

....... u sers..a s s o c i a t i o n  w i t h  a v i e w  to e n c o u r a g e  their

p a r t i c i p a t i o n  in c o o p e r a t i v e  s p o n s o r e d  a c t i v i t i e s .

It s u p p l i e s  d a i l y  n e c e s s i t i e s  to its m e m b e r  

h o u s e h o l d s .

15.6.3 The Sena A g r i c u l t u r a l  C o o p e r a t i v e ,  w i t h  a m e m b e r s h i p  

of 1,170 m e m b e r s ,  has its o r g a n i s a t i o n a l  s t r u c t u r e  

b a s e d  on m e m b e r s '  g r o u p s .  T h i s  has h e l p e d  in 

e n c o u r a g i n g  s a v i n g s  a n d  b e t t e r  r e c o v e r y .  However, 

m a r k e t i n g  a c t i v i t y  is weak. U n d e r  t h e  r e o r g a n i s a t i o n  

plan, t h e  c o o p e r a t i v e  r e c e i v e s  s u b s i d y  f r o m  CPD.

It has a t r a i n e d  m a n a g e r .  M e m b e r s h i p  t r a i n i n g  is 

well o r g a n i s e d .  The c o o p e r a t i v e  has a f u n e r a l  

s e r v i c e  a s s o c i a t i o n  for its members.
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15.7 The s e c o n d  p a r t  of t h e  v i s i t s  in T h a i l a n d  w e r e

a r r a n g e d  in C h i a n g m a i  p r o v i n c e .  T h e  v i s i t s  s t a r t e d  

w i t h  a b r i e f i n g  o n  the c o o p e r a t i v e  s i t u a t i o n  at  the 

p r o v i n c i a l  office o f  the CPD. L a t e r ,  t h e  p a r t i c i p a n t s  

v i s i t e d  t h r e e  p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e s  and 

two l a n d  s e t t l e m e n t  c o o p e r a t i v e s .  T h e y  a l s o  v i s i t e d  

a d a i r y  c o o p e r a t i v e  in C h i a n g m a i  c i ty. C h i a n g m a i  

p r o v i n c e  h a s  27 p r i m a r y  m u l t i p u r p o s e  a g r i c u l t u r a l  

c o o p e r a t i v e s ,  13 s p e c i a l i s e d  c o o p e r a t i v e s  for p i g  

r a i s i n g ,  b e e  k e e p i n g ,  da i r y ,  m u s h r o o m  c u l t i v a t i o n ,  

t o b a c c o  g r o w i n g  a n d  v e g e t a b l e  c u l t i v a t i o n ,  6 l a n d  

s e t t l e m e n t  c o o p e r a t i v e s , 25 t h r i f t  a n d  c r e d i t  

c o o p e r a t i v e s ,  10 c o n s u m e r  c o o p e r a t i v e s ,  28 s e r v i c e  

c o o p e r a t i v e s  for h a n d i c r a f t s , t r a n s p o r t ,  e l e c t r i c i t y  

g e n e r a t i o n ,  etc. a n d  the P r o v i n c i a l  A g r i c u l t u r a l  

C o o p e r a t i v e  F e d e r a t i o n .

15.7.1 The C h i a n g m a i  D a i r y  C o o p e r a t i v e  h a s  a m e m b e r s h i p  of 

447 p e r s o n s  e n g a g e d  in m i l k  p r o d u c t i o n .  It o p e r a t e s  

a d a i r y  p l a n t  c o l l e c t i n g  a n d  p r o c e s s i n g  a bout 6,500 

l i t r e s .d a i l y . It c o l l e c t s  m i l k  f o r  p r o c e s s i n g  

and d e l i v e r s  the b o t t l e s  to s e l l i n g  p o i n t s .  It 

s u p p l i e s  a n i m a l  f e e d  a n d  a r t i f i c i a l  i n s e m i n a t i o n  

s e r v i c e s  as well a s  e x t e n s i o n  s e r v i c e s  to m i l c h  

c a t t l e  r a i s i n g  f a r m e r s .  The s o c i e t y  a c c e p t s  d e p o s i t s  

from its m e m b e r s .  It h a s  t h ree s p e c i a l i s e d  

c o m m i t t e e s  for d i f f e r e n t  a c t i v i t i e s .

1 5 - 7 . 2  The S a n p a t h o n g  A g r i c u l t u r a l  C o o p e r a t i v e  is o n e  of

the m o s t  a c t i v e  a n d  s u c c e s s f u l  c o o p e r a t i v e  in T h a i l a n d .  

It w a s  s e l e c t e d  in 1975 as a n  o u t s t a n d i n g  c o o p e r a t i v e  

and r e c e i v e d  c i t a t i o n  f r o m  H i s  M a j e s t y  the K i n g  of 

T h a i l a n d .  T h e  c o o p e r a t i v e  p r o v i d e s  p r o d u c t i o n  credit, 

a r r a n g e s  i n p u t  s u p p l y ,  p r o c e s s i n g  a n d  m a r k e t i n g  of 

m e m b e r s ’ pr o d u c e .  It h a s  b e e n  p a y i n g  y e a r l y  p a t r o n a g e  

d i v i d e n d  t o  m e m b e r s .  T h e  s o c i e t y  c o l l e c t s  l a r g e  

a m o u n t s  o f  d e p o s i t s  t h r o u g h  a s a v i n g  c a m p a i g n  a n d
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pro v i d e s  e x t e n s i o n  s e r v i c e s  for i n c r e a s i n g  a g r i c u l 

tural produc t i v i t y .  B e s i d e s ,  it has a funeral 

service for the m e m b e r s  and t h eir families.

Its e d u c a t i o n a l  a c t i v i t i e s  for be t t e r  l i v i n g  are 

g r e a t l y  a p p r e c i a t e d  by the m e m b e r s .  The c ooperative 

has e f f e c t i v e  g r o u p  a c t i v i t i e s  at the v i l l a g e  level.

15.7.3 The H a n g d o n g  A g r i c u l t u r a l  C o o p e r a t i v e  has 1,609 

m e m b e r s  and a ve r y  a c t i v e  l e a d e r s h i p .  A p a r t  from 

the r o u t i n e  b u s i n e s s  of c r e d i t  and i nput supply, 

the c o o p e r a t i v e  a r r a n g e s  m a r k e t i n g  of s o y a b e a n s

for its m e mbers. It has c o l l e c t e d  ov e r  s even million 

Baht in d e p o s i t s  from m e m b e r s .  The c o o p e r a t i v e  has 

b u i l t  up a fund to a s s i s t  s c h o o l s  in the area of 

its operation. It a l s o  has a funeral a s s o ciation.

Its g r o u p  l e a d e r s  are a c t i v e .

15.7.4 The M a e t a e n g  A g r i c u l t u r a l  C o o p e r a t i v e  a l s o  is engaged 

in credit, input su p p l y  a n d  m a r k e t i n g  b u s i n e s s .

B e s ides these, the s o c i e t y  h a s  social w e l f a r e  projects 

to he l p  school g o i n g  c h i l d r e n  and al s o  to p r o v i d e  

them with l u n c h e s  d u r i n g  s c h o o l  hours. P a d d y  and 

s o y a b e a n s  are the main cr o p s .  Its c o v e r a g e  is ten 

p e r  cent.

15.7.5 The Sansai Land S e t t l e m e n t  C o o p e r a t i v e  was o r g a n i s e d  

to help s e t t l e r s  on the l a n d  i r r i g a t e d  b y  the M u ang 

M a e  Faak I r r i g a t i o n  P r o j e c t .  T h e  c o o p e r a t i v e  was 

e s t a b l i s h e d  as a r e s u l t  of  the Royal D e c r e e  of 1937 

w h i c h  r e g u l a t e d  the s e t t l e m e n t  of f a m i l i e s  on 

■irrigated lands. The c o o p e r a t i v e  h e l p s  s e l e c t i o n

of m e m b e r s  for s e t t l e m e n t  a n d  a s s i s t s  t h e m  in planning, 

land d e v e l o p m e n t ,  in p r o d u c t i o n  c r e d i t  a n d  in 

t r a i n i n g  in the e f f i c i e n t  u s e  o f  water, a g r i c u l t u r a l  

machinery, f e r t i l i s e r s  a n d  c h e m i c a l s .  W h e n  the members 

h a v e  f u l f i l l e d  t heir o b l i g a t i o n s ,  such as c o n t i n u e d  

m e m b e r s h i p  for five years, f u l l  l a n d  u t i l i s a t i o n ,  

full r e p a y m e n t  of land c o s t  a n d  d e v e l o p m e n t  e x penses
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a n d  p a y m e n t  o f  o u t s t a n d i n g  de b t s ,  t h e  l a n d  title is 

t r a n s f e r r e d  to  m e m b e r s  on t h e  c o n d i t i o n  t h a t  the 

title w i l l  n o t  be t r a n s f e r r e d  to a n o t h e r  p e r s o n  

for the f o l l o w i n g  five years. A f t e r  all the m e m b e r s  

h a v e  s e c u r e d  the land title, the s o c i e t y  will 

f u n c t i o n  as a p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e .  It 

has h e l p e d  825 m e m b e r  f a m i l i e s  to s e t t l e  o n  the 

i r r i g a t e d  land.

The P r a o  L a n d  S e t t l e m e n t  C o o p e r a t i v e  a l s o  f u n c t i o n s  

in the s a m e  w a y  as the S a n s a i  C o o p e r a t i v e .  It has 

h e l p e d  3 , 7 3 0  m e m b e r s  in s e t t l i n g  on t h e  n e w  land.

T h i s  c o o p e r a t i v e  is m u c h  l a r g e r  in s i z e  t h a n  the 

Sansai C o o p e r a t i v e .

The t r e n d  t o w a r d s  s t r e n g t h e n i n g  a c t i v i t i e s  of 

m u l t i p u r p o s e  c o o p e r a t i v e s  in T h a i l a n d  is c o n t i n u i n g .

M a n y  of t h e  c o o p e r a t i v e s  v i s i t e d  are e c o n o m i c a l l y  

v i a b l e  a n d  a r e  a b l e  t o  p r o v i d e  e f f e c t i v e  s e r v i c e s  

to m e m b e r s -  T h e i r  o v e r a l l  f i n a n c i a l  p o s i t i o n ,  h o w e v e r ,  is 

n o t  v e r y  s t r o n g .  The m a n a g e r i a l  s u b s i d y  f r o m  CPD has 

h e l p e d  s o m e  c o o p e r a t i v e s  in a p p o i n t i n g  q u a l i f i e d  a n d  

t r a i n e d  m a n a g e r s .  The l a n d  s e t t l e m e n t  c o o p e r a t i v e s  

h a v e  h e l p e d  in m a k i n g  t h e  o p t i m u m  u s e  of the 

i r r i g a t e d  l a n d s  a n d  h e l p e d  i n c r e a s e  p r o d u c t i v i t y .

The f e d e r a l  o r g a n i s a t i o n s  at the a p e x  level, h o w e v e r ,  

a r e  yet t o  g a i n  e n o u g h  s t r e n g t h  to p r o v i d e  

q u a l i t a t i v e  s u p p o r t  to t h e i r  a f f i l i a t e s .
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16. O P E N I N G  C E R E M O N Y

16.1 The p a r t i c i p a n t s  a r r i v e d  in T o k y o  on 21st F e b r u a r y  

1988 and s t a y e d  in c e n t r a l  p a r t  of the ci t y  in order 

to p a r t i c i p a t e  in the o p e n i n g  c e r e m o n y  and the 

o r i e n t a t i o n  s e s s i o n s  h e l d  at the N o k y o  B u i l d i n g  in 

Otemachi.

16.2 The o p e n i n g  c e r e m o n y  of p a r t - t w o  of the t r a i n i n g  

cou r s e  was h e l d  in the m o r n i n g  of Monday, the 22nd 

F e b r u a r y  1988 and was a d d r e s s e d  by Mr. M a k o t o  Sakurai, 

M a n a g i n g  D i r e c t o r  of t h e  C e n t r a l  U n ion of A g r i c u l 

t ural C o o p e r a t i v e s  (ZENCHU), Mr. M a s a o  Kikuchi, 

D i v i s i o n  C h i e f  of O v e r s e a s  T e c h n i c a l  Coo p e r a t i o n ,  

I n t e r n a t i o n a l  C o o p e r a t i o n  D i v i s i o n  of the D e p a r t m e n t  

of E c o n o m i c  A f f a i r s  in the M i n i s t r y  of A g r i c ulture, 

F o r e s t r y  a n d  F i s h e r i e s  (MAFF), and Mr. M.V. Madane, 

P r o j e c t  D i r e c t o r  of ICA.

16.3 In his w e l c o m e  a d d r e s s  ,Iir. S a k u r a i  e m p h a s i s e d  the 

i m p o r t a n c e  of f a r m  m a n a g e m e t  for i m p r o v i n g  the 

l i v i n g  s t a n d a r d s  of f a r m  h o u s e h o l d s  and h o p e d  that 

the s t u d y  of  a g r i c u l t u r a l  c o o p e r a t i v e s  I n " J a p a n  

wi l l  h e l p  s t r e n g t h e n  the a g r i c u l t u r a l  c o o p e r a t i v e  

m o v e m e n t s  of t h e  p a r t i c i p a t i n g  countries. M r . K i k u c h i ,  

w h i l e  w e l c o m i n g  the p a r t i c i p a n t s ,  s t r e s s e d  the need 

of g i v i n g  g r e a t e r  p r i o r i t y  to the d e v e l o p m e n t  of 

a g r i c u l t u r e  a n d  rural c o m m u n i t i e s  in o r d e r  to m a i n t a i n  

s o c i o - e c o n o m i c  d e v e l o p m e n t  in a s u s t a i n e d  m a n n e r .

Mr. K i k u c h i  a d d e d  that the Governrhent o f  J a p a n  

a t t a c h e s  g r e a t  i m p o r t a n c e  to a g r i c u l t u r a l  

d e v e l o p m e n t  in A s i a n  c o u n t r i e s  and as a p a r t  of 

this p o l i c y ,  it has c o n t r i b u t e d  U S $ 4 0 0 , 0 0 0 / -  yearly to 

ICA for i m p l e m e n t i n g  t h e  t r a i n i n g  p r o g r a m m e .  He 

w i s h e d  t h e  p a r t i c i p a n t s  e v e r y  s u c c e s s  in t h e i r
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t r a i n i n g  p r o g r a m m e  i n  J a p a n .  W e l c o m i n g  the g u e s t s  

and t h e  p a r t i c i p a n t s  Mr. M a d a n e  s t a t e d  t h a t  c o n s i d e 

r a b l e  i m p r o v e m e n t  h a s  b e e n  m a d e  in the a p p r o a c h  and 

m e t h o d o l o g y  of the s e c o n d  t r a i n i n g  c o u r s e  on t h e  b a s i s  

of e x p e r i e n c e  g a i n e d  d u r i n g  the f i r s t  course. H e  

a d d e d  th a t  the s e l e c t i o n  of p a r t i c i p a n t s  too h a s  

u n d e r g o n e  a ch a n g e  f o r  t h e  b e t t e r  a n d  th i s  fact is ampl 

d e m o n s t r a t e d  in t h e  p r o j e c t s  p r e p a r e d  b y  the 

p a r t i c i p a n t s  in t h e i r  h o m e  c o u n t r y  a s s i g n m e n t s .  He 

t h a n k e d  the M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  a n d  

F i s h e r i e s  (MAFF) o f  the G o v e r n m e n t  of Jap a n ,  t h e  

C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  and the 

I n s t i t u t e  f o r  the D e v e l o p m e n t  of A g r i c u l t u r a l  

C o o p e r a t i o n  in As i a  (IDACA) for t h e i r  c o n t i n u e d  

s u p p o r t  to the ICA t r a i n i n g  p r o g r a m m e .  He t h a n k e d  

Mr. S a k u r a i  a n d  Mr. K i k u c h i  for t h e i r  p r e s e n c e  at 

the o p e n i n g  c e r e m o n y .

16.4 On 2 3 r d  F e b r u a r y ,  t h e  r e p r e s e n t a t i v e s  o f  the C e n t r a l  

U n i o n  o f  A g r i c u l t u r a l  C o o p e r a t i v e s  (ZENCHU), the 

N a t i o n a l  F e d e r a t i o n  o f  A g r i c u l t u r a l  C o o p  A s s o c i a t i o n s  

(ZEN-NOH), the N o r i n - C h u k i n  B a n k  a n d  the l E - N O - H I K A R I  

A s s o c i a t i o n  o f f e r e d  f r a t e r n a l  g r e e t i n g s  to the 

t r a i n i n g  c o u r s e  p a r t i c i p a n t s  a n d  e x p l a i n e d  the 

o r g a n i s a t i o n  a n d  f u n c t i o n i n g  of t h e i r  r e s p e c t i v e  

i n s t i t u t i o n s .

16.5 In t h e  a f t e r n o o n  of 2 3 r d  F e b r u a r y ,  the p a r t i c i p a n t s  

m o v e d  t o  IDACA. T h e  M a n a g i n g  D i r e c t o r  o f  IDACA,

Mr. S h i r o  F u t a g a m i ,  a n d  h i s  c o l l e a g u e s  b r i e f e d  t h e  

p a r t i c i p a n t s  on the v a r i o u s  a c t i v i t i e s  c o n d u c t e d  b y  

I D A C A  a n d  t h e  f a c i l i t i e s  a v a i l a b l e  o n  I D A C A  p r e m i s e s .

64



17.1 The f irst e i g h t  days of the tr a i n i n g  c o u r s e  were 

d e v o t e d  to a p p r a i s a l  of p r o j e c t s  p r e p a r e d  by the 

p a r t i c i a n t s  du r i n g  t h e i r  h o m e  c o u n t r y  a s s i g nments.

The f o l l o w i n g  three p e r s o n s  w o r k e d  on  the p a nel of 

e x p e r t s  for p r o ject app r a i s a l .

1. Mr. Sung Hee Han
G e n e r a l  Manager, Saemaul G u i d a n c e  Department, 
N a t i o n a l  A g r i c u l t u r a l  Coop F e d e r a t i o n  
R e p . o f  Korea.

2. Mr. S hiro Fut a g a m i
M a n a g i n g  D i r e c t o r  
I D A C A
Tokyo.

3. Mr. M.V. Ma d a n e
P r o j e c t  D i r e c t o r  
ICA N e w  Delhi.

17.2 l^he p a r t i c i p a n t s  i n t r o d u c e d  t h eir p r o j e c t s  wi t h  the 

help of t r a n s p e r e n c l e s  on the o v e r h e a d  pro j e c t o r .

The m a i n  c o m m e n t s  w e r e  g i v e n  by the p a n e l  m e m b e r s  

f o l l o w e d  by co m m e n t s  by  the p a r t i c i p a n t s .  The 

p a r t i c i p a n t s  were th e n  d i v i d e d  into t h r e e  gr o u p s

to d i s c u s s  the p r o j e c t s  in d e t a i l  a n d  g i v e  their 

c o m m e n t s .  O n  the b a s i s  of g r o u p  r e p o r t s  p r e s e n t e d  

at the p T e n a r y  session, a g e n e r a l  d i s c u s s i o n  followed. 

B a s e d  o n  c o m m e n t s  m a d e  d u r i n g  the a p p r a i s a l  sessions, 

the p a r t i c i p a n t s  later r e v i s e d  the p r o j e c t s  by 

i n c o r p o r a t i n g  a d d i t i o n a l  i n f o r m a t i o n  a n d  a n a l y t i c a l  

tables.

17.3 The a g r i c u l t u r a l  c o o p e r a t i v e  devejLopment p r o j e c t s  

p r e p a r e d  by the p a r t i c i p a n t s  are as f o l l o w s  :

S.No. T i t l e  of the P r o j e c t  A u t h o r

1. G a z i p u r  U p a z i l a  C o o p  Ri c e  Mr. A b d u l  M a n n a f  Mir
Mi l l  (Bangladesh).

2. I n t e g r a t e d  C h i c k e n  B r e e d i n g  Ms. He L a n c h a i
F a r m  (China).
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3. X i a n g g u  D e v e l o p m e n t  
P r o j e c t  (China).

4. P r o d u c t i o n  & M a r k e t i n g  of 
F r e s h  O r a n g e s  in S i k k i m  
S t a t e  (India).

5. “S h e e p  & Wool M a r k e t i n g
in D u n g a r p u r ,  R a j a s t h a n  
(I n d i a ).

6. P o t a t o  M a r k e t i n g  and 
P r o c e s s i n g  (I n d i a ).

7. F e e d l o t  F a t t e n i n g  of F.H 
C a l f  in K u d  C e p o g o
(I n d o n e s i a ).

8 . F e e d  M i l l  P l a n t (I n d o n e s i a )

9. F e e d  M i l l  P r o j e c t  in Je o n l a  
P r o v i n c e  (Rep.of Kore a ) .

10. C o l d  S t o r a g e  P r o j e c t  in 
C h u n c h o n  H o r t i c u l t u r a l  
Co op. (Rep.of K o r e a ) .

11. C o c o a  P r o c e s s i n g  and 
M a r k e t i n g  ( M a l a y s i a ) .

12. I n t e g r a t e d  P a d d y  P r o c e s s i n g  
a n d  M a r k e t i n g  P r o j e c t  
( P h i l i p p i n e s ) .

13. I n i t i a t i o n  of a m o d e r n  
R i c e  M i l l  (Sri L a n k a ) .

14. S e r i c u l t u r e  a n d  R a w  Si l k  
P r o d u c t i o n  P r o j e c t  
( T h a i l a n d ) .

15. V e r m i c e l l i  P r o c e s s i n g  
P r o j e c t  (Thai l a n d ) .

Mr. Shi Y u e - J i n

Mr. T h o n d u p  P . B h u t i a

Mr. R.I. M e hta

Mr. G.P. Nema

Mr. Y o y o k  S u n a r y o  
S o e k a r n o .

Mr. M a h a r s i  Adi S u c i p t o  

M r . Yun Hee Lee

M r .C h u n g - S h i k  S h i m

Mr. W a n  Abdul R a h m a n  bin 
W a n  M o h d  Zain.

M s . B e r n a r d i t a  B a r r a n c o

Mr. U.G. D a y a n a n d a

Mr. T a w o r n  S u p a n a w a n

Mr. P a n u w a t  N a n a k o r n p a n o m
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P a r t - t w o  of the T r a i n i n g  C o u r s e  was o r g a n i s e d  at the

I n s t i t u t e  for the D e v e l o p m e n t  of A g r i c u l t u r a l  C o o p e r a t i o n  in 

A s i a  (IDACA). T h e  t w o  months' p r o g r a m m e  was d i v i d e d  into 

f o l l o w i n g  a c t i v i t i e s

L e c t u r e s  : 5 weeks

F ield s t u d y  visits : 2 weeks

P r o j e c t  a p p r a i s a l s  : 1 w e e k

I n a u g u r a t i o n / C l o s i n g  : 3 days
f u n c t i o n s / i n t r o d u c t i o n s .

The l e c t u r e  se r i e s  w e r e  o r g a n i s e d  in I DACA while the

f i e l d  s t u d y  v i s i t s  w e r e  a r r a n g e d  to  c o o p e r a t i v e s  in Ehime and

N a g a n o  p r e f e c t u r e s .  T o w a r d s  t h e  e n d  of I D A C A  programme, a

pa nel d i s c u s s i o n  was a r r a n g e d  o n  the s u b j e c t  of p r o j e c t

f o l l o w - u p  by c o n c e r n e d  n a t i o n a l  a n d  i n t e r n a t i o n a l  o r g a n i s a t i o n s  

in the Region.

Based on the lect u r e  s e r i e s  and the f i e l d  visits, 

f o l l o w i n g  m a j o r  t r e n d s ,  p r o b l e m s  a n d  a c t i v i t i e s  w e r e  o b s e r v e d  

d u r i n g  p a r t - t w o  o f  t h e  t r a i n i n g  course.

18.1 A g r i c u l t u r e  a n d  R u ral C o m m u n i t i e s

18.1.1 The p r o c e s s  o f  u r b a n i s a t i o n  has c o n t i n u e d  u n a b a t e d

a l t h o u g h  the p e r i o d  of r a p i d  e c o n o m i c  g r o w t h  has

e n d e d  o v e r  a d e c a d e  ago. T h e  i n r o a d s  into rural

areas by  i n d u s t r i e s  a n d  the h o u s i n g  d e v e l o p m e n t  

h a v e  f u r t h e r  r e d u c e d  the a r e a s  e a r l i e r  e x c l u s i v e l y  

u s e d  for a g r i c u l t u r e .  T h e  g o v e r n m e n t  has, therefore,

' d e ma rc ated the areas w hich can be used for agriculture

and non-agricultural purposeS|.

18 .  TRAINING PROGRAMME IN IDACA (22  FEB. - 22 APRIL 1988)
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1 8 . 1 . 2  The m i g r a t i o n  to u r b a n  a n d  s e m i - u r b a n  c e n t r e s  for 

e m p l o y m e n t  h a s  r e d u c e d  t h e  n u m b e r  o f  p e o p l e  s o l e l y  

d e p e n d e n t  o n  land f o r  t h e i r  l i v e l i h o o d .  A b o u t  82% 

o f  i n c o m e  is n o w  d e r i v e d  f r o m  n o n - a g r i c u l t u r a l  

s o u r c e s .  T h e s e  t r e n d s  h a v e  g r e a t l y  i n f l u e n c e d  t h e  

l i v i n g  h a b i t s  of. r u r a l  s o c i e t y  a n d  b r o u g h t  in m a j o r

-------  c h a n g e s  in s o c i a l  s t r u c t u r e .  The p e r c e n t a g e  of

e l d e r l y  p e o p l e  has i n c r e a s e d  due t o  m i g r a t i o n  to 

u r b a n  c e n t r e s  of y o u n g  p e o p l e  and t h e  a v e r a g e  

i n c r e a s e  i n  the life e x p e c t a n c y .  E v e n  t h e  t r a d i t i o n a l  

way o f  l i v i n g  is g i v i n g  w a y  to m o r e  p r a g m a t i c  

ways o f  m o d e r n  life.

1 8 . 1 . 3  The a b o v e  f a c t o r s  h a v e  g r e a t l y  a f f e c t e d  a g r i c u l t u r e

and t h e  n u m b e r  of f a r m  h o u s e h o l d s  h a s  b e e n  r e d u c e d

from 5 , 5 7 6 , 0 0 0  in 1 9 6 5  to 4 , 3 3 1 , 0 0 0  in 1986. O u t

of t h i s  o n l y  6 4 3 ,000 (14.2%) fa r m  h o u s e h o l d s  are 

e n g a g e d  in f u l l - t i m e  f a r m i n g ,  l e a v i n g  t h e  rest o f  the 

farm h o u s e h o l d s  to p a r t - t i m e  f a r m i n g  ( 6 60,000 p a r t -  

time I and 3 , 0 2 8 , 0 0 0  p a r t - t i m e  II). In o t h e r  w o r d s  

p a r t - t i m e  f a r m i n g  p a t t e r n  d o m i n a t e s  the a g r i c u l t u r a l  

s c e n e  in J a p a n .  A s m a l l  p o r t i o n  o f  l a n d  r e m a i n s  

u n c u l t i v a t e d  due t o  a v a i l a b i l i t y  o f  o t h e r  s o u r c e s  of 

i n c o m e  to m a r g i n a l  f a r m e r s .

1 8 . 1 . 4  The g o v e r n m e n t  e f f o r t s  in l a n d  c o n s o l i d a t i o n  a n d

in l a n d  i m p r o v e m e n t  h a v e  f a c i l i t a t e d  i n t r o d u c t i o n  

of b e t t e r  i r r i g a t i o n  s y s t e m s ,  b e t t e r  r o a d s  and 

i n t r o d u c t i o n  of h e a v y  m a c h i n e r y .  T h e  p r o j e c t e d  

farm la n d  i n c r e a s e  t h r o u g h  r e c l a m a t i o n ,  etc. b y  

1995 is 0. 1 %  (from 1 4.7% a t  p r e s e n t  to 14.8%).

How e v e r ,  t h e  i n v e s t m e n t  i n  h e a v y  m a c h i n e r y  by 

i n d i v i d u a l  f a r m e r s  h a v e  i n c r e a s e d  p r o d u c t i o n  c o s t s  

due t o  l a c k  of full c a p a c i t y  u t i l i s a t i o n  of t h e s e  

f a c i l i t i e s .  Full s y n c h r o n i s a t i o n  o f  c a p a c i t y  a n d
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its u t i l i s a t i o n  is yet to  be a c h i e v e d  a l t h o u g h  serious 

e f f o r t s  are b e i n g  ma d e  to r e o r g a n i s e  f a c i l i t i e s  for 

j o int u t i l i s a t i o n  to the o p t i m u m  level.

18.1.5 The a g r i c u l t u r e  is n o w  in the hands of a small 

p e r c e n t a g e  of f u l l - t i m e  f a r m e r s  and the a g e d  people. 

M o r e  t h a n  men, the w o m e n  d e v o t e  mo r e  time to 

a g r i c u l t u r e .  A l t h o u g h  o p p o r t u n i t i e s  for e m p l o y m e n t  

in u r b a n  c e n t r e s  have d e c r e a s e d ,  the p e o p l e  r e t u r n i n g  

to a g r i c u l t u r e  (U TURN) are few. T h e  m a i n  labour 

force on a g r i c u l t u r e  n o w  c o n s i s t s  of g r a n d f a t h e r ,  

g r a n d m o t h e r  and the h o u s e w i f e  p o p u l a r l y  c a l l e d  

T h r e e - C h a n  farming.

1 8 . 1 . 6  In a d d i t i o n  to all t h e s e  factors, t h e r e  is over 

p r o d u c t i o n  o f  several c o m m o d i t i e s  b u t  d e m a n d  is 

stagn a n t .  R i c e  p r o d u c t i o n  is b e i n g  d i s c o u r a g e d  

by g o v e r n e n t  by d i v e r t i n g  a b o u t  30% of the total 

p a d d y  land, viz. 2, 7 8 3 , 0 0 0  H A  to o t h e r  crops. Over 

s u p p l y  of fruits and v e g e t a b l e s  is e v i d e n t  due to 

import of  t h e s e  c o m m o d i t i e s .  The i m p o r t s  ha v e  

i n c r e a s e d  due to h i g h e r  d e m a n d  for m o r e  v a r i e t i e s

of food and al s o  due to the a p p r e c i a t i o n  o f  Ja p a n e s e  

Yen. A n d  lastly, the p r e s s u r e  from o t h e r  c o u n t r i e s  

h as increas&^^ i m p o r t  i n t o  J a p a n  a g r i c u l t u r a l  

p r o d u c t s  s u c h  as beef a n d  c i t r u s  fruits. So the 

p r e s s u r e  on J a p a n e s e  a g r i c u l t u r e  is m o u n t i n g  from 

all s i d e s  i n c l u d i n g  the g r a d u a l  w i t h d r a w a l  of 

s u b s i d i e s  in the m a r k e t i n g  of rice. L i v e s t o c k  

farmers are the w o r s t  a f f e c t e d  g r o u p  in th i s  

s i t u a t i o n .
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18.2.1 T h e  p r o c e s s  o f  a m a l g a m a t i o n  of  m u l t i p u r p o s e  a g r i c u l t u r a l  

c o o p e r a t i v e s  is c o n t i n u i n g .  T h e  p r e s e n t  n u m b e r  o f  a b o u t  

4,050 c o o p e r a t i v e s  is e x p e c t e d  to b e  r e d u c e d  to 4 , 0 0 0  

w i t h i n  a year. The u l t i m a t e  goal is to h a v e  3,000 

c o o p e r a t i v e s  b e f o r e  t h e  e x p i r y  of t h e  A m a l g a m a t i o n

Law. In the p r o c e s s  o f  a m a l g a m a t i o n ,  s o m e  of the 

s i n g l e  p u r p o s e  c o o p e r a t i v e s  (now n u m b e r i n g  a b out 

4,314) a r e  b e i n g  m e r g e d  w i t h  the m u l t i p u r p o s e  

c o o p e r a t i v e s .

1 8 . 2 . 2  T h e  m e m b e r s h i p  r a t i o  o f  f u l l - t u m e  f a r m e r s  is 

d e c r e a s i n g .  In one o f  the c o o p e r a t i v e s  v i s i t e d  b y  

th e  p a r t i c i p a n t s ,  it w a s  o n l y  8% of  t h e  to t a l .  B u t  

in s o m e  ca s e s ,  the t o t a l  n u m b e r  of m e m b e r s  is 

i n c r e a s i n g  d u e  to t h e  a d m i s s i o n  of a s s o c i a t e  m e m b e r s  w h o  

wa n t  t o  do s o m e  b u s i n e s s  w i t h  the c o o p e r a t i v e  in the 

area a l t h o u g h  they a r e  n o t  e n g a g e d  in a g r i c u l t u r e .

T h e s e  a r e  t h e  p e o p l e  w h o  l i v e  in t h e  a r e a  of 

o p e r a t i o n  o f  the c o o p e r a t i v e  but w o r k  in  non- 

a g r i c u l t u r a l  o c c u p a t i o n s .  Also, t h e  c o o p e r a t i v e s

a r e  n o w  e n c o u r a g i n g  t h e  m e m b e r s h i p  o f  w o m e n  fr o m  

the f a r m  h o u s e h o l d .

1 8 . 2 . 3  S t r u c t u r a l  r e f o r m s  a r e  b e i n g  u n d e r t a k e n  b y  some 

c o o p e r a t i v e s  t h r o u g h  i n t e g r a t i o n  o f  b r a n c h e s ,  

r e d u c t i o n  in the n u m b e r  of d i r e c t o r s  a n d  e m p l o y e e s  

a n d  i n t r o d u c t i o n  of m o r e  l a b o u r  s a v i n g  d e v i c e s  s u c h  

as c a s h  d i s p e n s i n g  m a c h i n e s  in the b r a n c h e s .

1 8 . 2 . 4  Due t o  f a c t o r s  m e n t i o n e d  a b o v e ,  i n d i v i d u a l  h o u s e h o l d s  

ar e  n o w  u n a b l e  to h a n d l e  f a r m  m a n a g e m e n t  at the 

p r e s e n t  l e vel of f a r m i n g .  T h e  n e e d  for i n c r e a s i n g  

m a n a g e m e n t  s c a l e  of f a r m i n g  is b e i n g  r e c o g n i s e d

d a y  b y  d a y  a n d  e f f o r t s  are b e i n g  m a d e  to g r o u p  t h e  

m e m b e r s  on t h e  b a s i s  of  c o m m o n  i n t e r e s t s .  Th i s  is

1 8 . 2  A g r ic u ltu r a l  Cooperatives (O rg a n isa tio n  & S tructure)
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b e i n g  d o n e  t h r o u g h  the o r g a n i s a t i o n  of c o m m o d i t y - w i s e  

groups, h a m l e t  level p r o d u c t i o n  unions, f a r ming 

c o m p l e x e s  and j o int use of f a c ilities in o r d e r  to 

ac h i e v e  e c o n o m i c s  of s c a l e  to reduce p r o d u c t i o n  

costs and r a t i o n a l i s e  the u s e  of a v a i l a b l e  resources 

and c a p a c i t i e s .

18.3 E c o n o m i c  A c t i v i t i e s

The p r e s e n t  e c o n o m i c  p o s i t i o n  of a g r i c u l t u r a l  c o o p e r a 

tives is far from s a t i s f a c t o r y .  Th e y  are n o w  e n t e r i n g  

an era in w h i c h  t h eir s t r e n g t h  will be j u d g e d  not by 

the size of  t h e i r  o p e r a t i o n s  but by t h e i r  a b i l i t y  to 

do b u s i n e s s  in the h i g h l y  c o m p e t i t i v e  m a r k e t  and to 

a d j u s t  t h e i r  p o l i c i e s  a n d  p r o g r a m m e s  to the 

e v e r - c h a n g i n g  s i t uation.

18.3.1 C r e d i t  a n d  I n s u r a n c e

C r e d i t  a n d  i n s u r a n c e  s t i l l  d o m i n a t e  the b u s i n e s s  

a c t i v i t i e s  of mo s t  of t h e  m u l t i p u r p o s e  c o o p e r a t i v e s .  

D e s p i t e  t h e  c o m p e t i t i o n  fr o m  o t h e r  b a n k s  a n d  postal 

s a v i n g s  s c h e m e s ,  c o o p e r a t i v e s  c o n t i n u e  to a t t r a c t  

s a v i n g s  fr o m  the rural c o m m u n i t y .  T h e y  h a v e  lost 

b u s i n e s s  fr o m  some of t h e  s a l a r y  e a r n e r s  w h o  p r e f e r  to go 

to the n e a r e s t  bank. T h e  d e m a n d  for l o a n s  from 

m e m b e r s  h a s  d r o p p e d  b y  20% in the last t e n  years.

So, the P r e f e c t u r a l  C r e d i t  F e d e r a t i o n s  a n d  the 

C e n t r a l  C o o p e r a t i v e  B a n k  are faced w i t h  t h e  p r o b l e m s  

of a c c u m u l a t e d  savings. E f f o r t s  are n o w  b e i n g  ma d e  

to c r e a t e  m o r e  d e m a n d  for c r e d i t  w i t h i n  t h e  c o o p e r a 

t i v e  s e c t o r  f o r  n o n - a g r i c u l t u r a l  p u r p o s e s  su c h  as 

h o u s i n g  a n d  t h r o u g h  e s t a b l i s h m e n t  of v a l u e  a d d i n g  

f a c i l i t i e s  for joint u s e  b y  m e m b e r s .  For a t t r a c t i n g  

p e o p l e  to i n s u r a n c e  b u s i n e s s ,  i n c e n t i v e s  a r e  p r o v i d e d  

to  staff m e m b e r s .  C r e d i t  a n d  i n s u r a n c e  b u s i n e s s  

are i m p o r t a n t  p a rts of c o o p e r a t i v e  a c t i v i t i e s  as they 

h e l p  in s u b s i d i s i n g  t h e  less p r o f i t a b l e  c o o p e r a t i v e  

a c t i v i t i e s  a n d  f i n a n c e  g u i d a n c e ,  b e t t e r  l i v i n g  and 

o t h e r  w e l f a r e  a c t i v i t i e s .

71



T h e  p e r i o d  of  m a r k e t i n g  of r i c e  a n d  o t h e r  a g r i c u l t u r a l  

p r o d u c t s  u n d e r  the p r i c e  g u a r a n t e e  s c h e m e  is c o m i n g  

to an e n d  as the g o v e r n m e n t  g r a d u a l l y  w i t h d r a w s  i t s  

s u b s i d y  s c h e m e  for r i c e .  T h e  20% s h a r e  o f  m a r k e t i n g  

i s b e i n g  e n l a r g e d  t h r o u g h  i n c r e a s i n g  v o l u m e  of j o i n t  

m a r k e t i n g  e f f o r t s .  E a r l i e r y O n l y  t r a n s p o r t  was j o i n t l y  

h a n d l e d .  But n o w  e m p h a s i s  is on  j o i n t  gra d i n g ,  

p r o c e s s i n g ,  p a c k a g i n g  and t r a n s p o r t a t i o n .  The 

f o r m a t i o n  of c o m m o d i t y - w i s e  g r o u p s  a n d  f a r m i n g  

c o m p l e x e s  h a v e  g r e a t l y  h e l p e d  in t h i s  d i r e c t i o n .

H o w e v e r ,  the o v e r  s u p p l y  of s e v e r a l  c o m m o d i t i e s  

h a s  f o r c e d  t h e  c o o p e r a t i v e s  to be m o r e  c o m p e t i t i v e .

Also, r e g i o n a l  level m a r k e t i n g  is b e i n g  e n c o u r a g e d  

as per c o n s u m e r  d e m a n d .  A n d  a l s o  d e a l i n g s  with 

c o n s u m e r  c o o p e r a t i v e s  is on the i n c r e a s e  t h r o u g h  

d i r e c t  n e g o t i a t i o n s  a l t h o u g h  some c o n s u m e r  c o o p e r a 

tives h a v e  t h e i r  i n t e g r a t e d  f a c i l i t i e s  to p r o v i d e

c o n s u m e r  p r o d u c t s  on t h e  b a s i s  of c o n s u m e r  m e m b e r  

p r e f e r e n c e s .

P u r c h a s i n g

T h e  p u r c h a s i n g  a c t i v i t i e s  h a v e  b e c o m e  less c o s t l y

d u e  to t h e  a p p r e c i a t i o n  of t h e  J a p a n e s e  Yen. The

i m p o r t s  o f  r a w  m a t e r i a l  are c h e a p e r .  The p u r c h a s i n g

a c t i v i t i e s  a r e  b e i n g  s t r e n g t h e n e d  t h r o u g h  a d v a n c e

o r d e r s  a n d  i n c r e a s e  in  the v o l u m e  of  b u s i n e s s  so t h a t

the b a r g a i n i n g  power o f  P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n s  and

Z E N - N O H  c a n  i n c r e a s e .  Z E N - N O H  has v e r y  s t r o n g

b a r g a i n i n g  p o w e r  wi t h  the m a n u f a c t u r e r s  o f  c h e m i c a l

f e r t i l i s e r s .  C o n s u m e r  p r e f e r e n c e  is b e i n g  a s s e s s e d

t h r o u g h  p u r c h a s e  c o m m i t t e e s  a n d  w o m e n ' s  a s s o c i a t i o n s .

P r o p e r  u n d e r s t a n d i n g  of  c o n s u m e r  p r e f e r e n c e  can 

g r e a t l y  i m p r o v e  the p u r c h a s i n g  b u s i n e s s .  B r a n d  

na mes a n d  a d v e r t i s i n g  is b e i n g  e n c o u r a g e d  a l o n g  

w i t h  i m p r o v e m e n t  in t h e  q u a l i t y  of s e r v i c e .

M arketing
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18.4 P l a n n i n g  and M a n a g e m e n t  S c a l e

W h i l e  on the one ha n d  the farmers are b e i n g  e n c o u r a g e d  

to d i v e r s i f y  c r ops in o r d e r  to reduce ri c e  production, 

on  the o t h e r  the c o m m o d i t i e s  p r o d u c e d  t h r o u g h  such 

d i v e r s i f i c a t i o n  are f a c i n g  stiff c o m p e t i t i o n  due to 

o v e r  s u p p l y  a n d  imports. T h e  tight r o p e  w a l k i n g  

s i t u a t i o n  f a c e d  by the c o o p e r a t i v e s  c a n  o n l y  be 

e a s e d  if p l a n n e d  p r o d u c t i o n  is u n d e r t a k e n  w i t h  

e m p h a s i s  o n  r a t i o n a l i s a t i o n  of  costs a n d  i m p r o v e m e n t  

in q u a l i t y  of service. T h e  e m p h a s i s  o n  h i g h  

t e c h n o l o g y  p r o d u c t i o n  w i t h  fewer farm e r s  r e s u l t s  

in h i g h  i n v e s t m e n t s  w h i c h  a g a i n  make the p r o d u c t s  

less c o m p e t i t i v e .  So the s c a l e  of m a n a g e m e n t  of 

far m l a n d s ,  in o r d e r  to m a k e  o p t i m u m  u s e  of a v a i l a b l e  

r e s o u r c e s  a n d  f a cilities, has a s s u m e d  g r e a t  

im p Q r t a n c e .  T h e  c o o p e r a t i v e s  are now p r e p a r e d  to 

face the r e a l i t y  of g r a d u a l  r e d u c t i o n  in t h e  number 

of f u l l - t i m e  farmers. T h e  a l t e r n a t i v e  is to 

e n c o u r a g e  the n o n - i n t e r e s t e d  farmers to l e a s e  out 

the l ands to f u l l - t i m e  fa r m e r s .  The t a r g e t  set is 

10 ha of la n d  per f a r m e r  to a c h i e v e  t h e  p r o p e r  

m a n a g e m e n t  s c a l e . F o r  e x a m p l e  if a h a m l e t  h a s  30 HA 

of land, t h r e e  farmers w o u l d  look a f t e r  them. So, 

a b a l a n c e  is b e i n g  w o r k e d  o u t  b e t w e e n  the tasks 

to be u n d e r t a k e n  by the c o o p e r a t i v e s  a n d  t h e  farmers 

t h r o u g h  a C o m p o u n d  F a r m  M a n a g e m e n t  w i t h  t h e  h e l p  of 

c o m m o d i t y - w i s e  groups, f a r m i n g  com p l e x e s ,  p r o d u c t i o n  

unions, j o i n t  f a c i l i t i e s  a n d  the i n t e g r a t e d  

a c t i v i t i e s  a m o n g  all the units. For su c h  a p l a n n e d  

d e v e l o p m e n t  effort, f a r m  g u i d a n c e  a s s u m e s  g r e a t e r  

i m p o r t a n c e .
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18.5 T r e n d  T o w a r d s  a H a p p i e r  L i f e

18.5.1 A n o t h e r  i m p o r t a n t  a s p e c t  of r e c e n t  c o o p e r a t i v e  

a c t i v i t y  is the r e a l i s a t i o n  t h a t  e c o n o m i c  a c t i v i t i e s  

a l o n e  w o u l d  not e n s u r e  t h e  h a p p i n e s s  o f  f a r m i n g  

c o m m u n i t i e s .  A t o t a l  a p p r o a c h  t o  the w e l f a r e  of  the 

w h o l e  f a m i l y  of f a r m  h o u s e h o l d  is n e e d e d  to s t o p  

e r o s i o n  o f  basic v a l u e s  o f  r u r a l  li f e  a n d  the 

d e s e r s i o n  of f a r m l a n d s .

18.5.2 The r e s u l t  of h i g h  t e c h n o l o g y  h a s  g e n e r a t e d  a r e a c t i o n  

t o w a r d s  m o r e  n a t u r a l  w a y  of life. C o o p e r a t i v e  

m e m b e r s  a r e  b e i n g  e n c o u r a g e d  to u s e  m a n u r e  r a t h e r  

t h a n  c h e m i c a l  f e r t i l i s e r s  to p r e s e r v e  l a n d  q u a l i t y  

and p r o t e c t  e n v i r o n m e n t .  T h e r e  is m o r e  d e m a n d  for 

p r o d u c t s  w i t h  less i n p u t  of c h e m i c a l  f e r t i l i s e r s

and i n s e c t i c i d e s .  C o n s u m e r s  a r e  d e m a n d i n g  c h e a p e r  

p r o d u c t s  e v e n  if t h e y  a r e  not g r a d e d  o r  p a c k e d  in 

the m o s t  s o p h i s t i c a t e d  way. P e o p l e  a r e  e n c o u r a g e d  

to e a t  m o r e  rice a n d  o t h e r  f o ods w h i c h  p r o v i d e d  

p r o t e i n s  d u r i n g  t h e  e a r l i e r  days. H o u s e w i v e s  a r e  

b e i n g  e d u c a t e d  in c h o o s i n g  the l e s s  h a r m f u l  fo o d s .

All t h e s e  f a c t o r s  a r e  b o u n d  to h a v e  an  imp a c t  o n  

a g r i c u l t u r a l  p r o d u c t i o n .

18.5.3 The p r o c e s s  of c h a n g i n g  p e o p l e ' s  a t t i t u d e  and in 

e n s u r i n g  g r e a t e r  n u m b e r  of fa r m  s u c c e s s o r s  is d i f f i c u l t  

and c o m p l e x .  H e n c e  the r o l e  of b e t t e r  l i v i n g  

a c t i v i t i e s  h a v e  a s s u m e d  g r e a t e r  i m p o r t a n c e .  P a r t i 

c i p a t i o n  o f  the e n t i r e  f a m i l y  in c o o p e r a t i v e  

a c t i v i t i e s  is b e i n g  e n c o u r a g e d  t h r o u g h  v a r i o u s

b e t t e r  l i v i n g  and p u r c h a s i n g  a c t i v i t i e s .  In o n e  

c o o p e r a t i v e  even t h e  w e e k l y  fo o d  r e q u i r e m e n t s  of 

f a m i l i e s  w e r e  b e i n g  s u p p l i e d  on t h e  b a s i s  of p l a n n e d  

m e n u s  for t h e  e n t i r e  w e e k .  W o m e n ' s  a s s o c i a t i o n s ,  

y o u t h  a s s o c i a t i o n s ,  b e t t e r  l i v i n g  g r o u p s  and H a n  

g r o u p s  w i l l  be r e q u i r e d  t o  p l a y  g r e a t e r  role in 

a c h i e v i n g  t h i s  o b j e c t i v e .  T h e  h o m e  l i f e  i m p r o v e m e n t
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a c t i v i t i e s  of the g o v e r n m e n t  is also e x p e c t e d  to 

pl a y  a role in this d i r e c t i o n .  E q u a l l y  i m p o r t a n t  

are the t r a i n i n g  and e d u c a t i o n  a c t i v i t i e s  u n d e r t a k e n  

by the C e n t r a l  Union of A g r i c u l t u r a l  C o o p e r a t i v e s  to 

train l e a d e r s h i p  with a p r o p e r  u n d e r s t a n d i n g  of the 

c h a l l e n g e s  a n d  the s o l u t i o n s  needed to t a c k l e  them 

and the m a n a g e r i a l  c a d r e s c a p a b l e  of m e e t i n g  the 

g r o w i n g  d e m a n d  for s o p h i s t i c a t e d  m a n a g e m e n t  of the 

e n l a r g e d  c o o p e r a t i v e  e n t e r p r i s e s .

18.6 G o v e r n m e n t  S u p p o r t  to A g r i c u l t u r a l  C o o p e r a t i v e s

W i t h  v a r y i n g  emphasis, the g o v e r n m e n t  c o n t i n u e s  to 

p r o v i d e  s u b s t a n t i a l  f i n a n c i a l  a s s i s t a n c e  to a g r i c u l 

tural c o o p s  a n d  t h eir m e m b e r s  t h r ough p r i c e  s u p port schemes, 

grants, s u b s i d i e s  and e x t e n s i o n  services. The 

a s s i s t a n c e  for a m a l g a m a t i o n s  c o n t i n u e s  w i t h  r e d uced 

quantum. D i v e r s i f i c a t i o n  o f  crops by r e d u c i n g  

30% of p a d d y  for o t h e r  c r o p s  is c u r r e n t l y  in p r o g r e s s  

to o v e r c o m e  the p r o b l e m  of o v e r s u p p l y  o f  rice.

18.6.1 The p r i c e  s u p p o r t  s c h e m e s  a r e  f o r m u l a t e d  to e n s u r e  

fair r e t u r n s  to a g r i c u l t u r a l  p r o d u c e r  a n d  to  e n s u r e  

the c o n t i n u a t i o n  of p r o d u c t i o n  c y cle of i n d i v i d u a l  

crops. The g o v e r n m e n t  c o n t r o l l e d  p u r c h a s e  a n d  

d i s t r i b u t i o n  of rice is b e i n g  r e d u c e d  a n d  s e m i 

c o n t r o l l e d  r i c e  p e r c e n t a g e  is i n c r e a s i n g .  P r i c e  

s u p p o r t  s c h e m e s  for wheat, s o y abeans, m i lk, meat, 

s ugar a n d  v e g e t a b l e s  a r e  b a s e d  on s t a n d a r d  p r i c e  

f o r m u l a s  e s t a b l i s h e d  for e a c h  c o m m o d i t y .  T h e  

i m b a l a n c e  c a u s e d  by i m p o r t s  is e x p e c t e d  to be 

a d j u s t e d  t h r o u g h  some o f  the f o l l o w i n g  m e a s u r e s  :

i. H e a v y  s u r c h a r g e  on  im p o r t s .

ii. I m p o r t s  with n o m i n a l  t a x e s  but c o m p e n s a t i o n

to d o m e s t i c  p r o d u c e r s  if p r i c e s  c o m e  down 

d u e  to o v e r s u p p l y .  ^

iii. I n c r e a s e d  a s s i s t a n c e  to r e d u c e  p r o d u c t i o n  
c o s t s  of beef.
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iv. Q u a n t i t y  r e s t r i c t i o n s  t h r o u g h  t a r i f f  q u o t a s

for imports to m e e t  d o m e s t i c  s h o r t a g e  a n d  
e x c e s s  i m p o r t s  to be taxed.

V. Low interest loans to producers and subsidy
to compensate losses caused by imports.

18 . 6 . 2  A g r i c u l t u r a l  e x t e n s i o n  s e r v i c e s  b y  g o v e r n m e n t  a r e  

g e a r e d  to i n c r e a s i n g  a g r i c u l t u r e  p r o d u c t i v i t y  

and i m p r o v e m e n t  of h o m e  l i f e  of f a r m  h o u s e h o l d s .

The e x p e r i m e n t a l  s t a t i o n s  a n d  e x t e n s i o n  s t a f f  s e r v e  

l a r g e r  a r e a s  than t h e  a g r i c u l t u r a l  c o o p e r a t i v e .  

C u r r e n t  e x t e n s i o n  s e r v i c e s  are c o m p l i m e n t a r y  to 

farm a d v i s o r y  s e r v i c e s  b y  a g r i c u l t u r a l  c o o p e r a t i v e s . 

The d i f f e r e n c e  is t h a t  e x t e n s i o n  e m p h a s i s e s  

i m p r o v e m e n t  o f  a g r i c u l t u r a l  p r o d u c t i o n  t e c h n i q u e s  

w h i l e  fa r m  g u i d a n c e  c o v e r s  w i d e r  a r e a s  r e l a t i n g  to 

the t o t a l  e c o n o m i c s  o f  a g r i c u l t u r e  of f a r m  

h o u s e h o l d s .  The e x t e n s i o n  s e r v i c e s  try to h e l p  in 

e n s u r i n g  f a r m  s u c c e s s o r s  t h r o u g h  i t s  A g r i c u l t u r e  

C l u b s  f o r  y o u n g  fa r m e r s .

18.7 E x t e r n a l  A s s i s t a n c e  f o r  P r o j e c t  F o l l o w - u p .

Last t w o  d a y s  of the t r a i n i n g  p r o g r a m m e  i n  I D A C A  

were d e v o t e d  to the d i s c u s s i o n  on a s s i s t a n c e  by 

J a p a n  f o r  i n t e r n a t i o n a l  c o o p e r a t i o n  in t h e  f i e l d  

of  a g r i c u l t u r e  and f o r e s t r y  t h r o u g h  the J a p a n  

I n t e r n a t i o n a l  C o o p e r a t i o n  A g e n c y  (JICA) a n d  

m u l t i l a t e r a l  o r g a n i s a t i o n s  like t h e  A s i a n  

P r o d u c t i v i t y  O r g a n i s a t i o n  (APO).

Bulk o f  a s s i s t a n c e  f r o m  J a p a n  is c h a n n e l l e d  t h r o u g h  

JICA. B i l a t e r a l  c o o p e r a t i o n  is d i v i d e d  i n t o  two 

c h a n n e l s ,  viz. t e c h n i c a l  c o o p e r a t i o n  a n d  e c o n o m i c  

c o o p e r a t i o n .  W h ile t e c h n i c a l  a s s i s t a n c e  is c h a n n e l l e d  

t h r o u g h  JICA, a i d  g r a n t s  a n d  l o ans a r e  g i v e n  from
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the O v e r s e a s  Ec o n o m i c  C o o p e r a t i o n  Fund. Multilateral 

aid is c h a n n e l l e d  t h r o u g h  c o n t r i b u t i o n s  to 

i n t e r n a t i o n a l  agencies.

1 8.7.2 A panel c o n s i s t i n g  of r e p r e s e n t a t i v e s  of MAFF, APO, 

CUAC a n d  ICA d i s c u s s e d  v a r i o u s  a v e n u e s  and channels 

of a s s i s t a n c e  a v a i l a b l e  for s ecuring ass i s t a n c e  to 

c o o p e r a t i v e  projects. T h e  panel al s o  d i s c u s s e d  the 

i n t e r - a g e n c y  c o o p e r a t i o n  for project assistance.

The c o n s e n s u s  was t h a t  funds for p r o j e c t s  would not 

p r e s e n t  such a s e r i o u s  p r o b l e m  if the p rojects 

are v i a b l e  a n d  they a r e  i n c l u d e d  in the pri o r i t y  

list of d e v e l o p m e n t  p r o j e c t s  from the r e s p ective 

c o u n t r i e s .  I n t e r - a g e n c y  c o o p e r a t i o n  for exchange 

of i n f o r m a t i o n  c o v e r i n g  a v a i l a b i l i t y  of experts, 

t r a i n i n g  o p p o r t u n i t i e s  a n d  a s s i s t a n c e  for feasibility 

s t u dies s h o u l d  be s t r e n g t h e n e d  in o r d e r  to facilitate 

p r o j e c t  f u n d i n g  and i m p l e m e n t a t i o n  in the Region.

18.8 E x e r c i s e  on the P r e p a r a t i o n  of a Re g i o n a l  

A g r i c u l t u r a l  P r o m o t i o n  P l a n  (RAPP).

D u r i n g  the l a t t e r  p a r t  of t h e i r  stay in IDACA, the 

p a r t i c i p a n t s  prepared, t h r o u g h  g r o u p  work, a modest 

R e g i o n a l  A g r i c u l t u r a l  P r o m o t i o n  Plan (RAPP) for one 

c o o p e r a t i v e .  This w a s  d o n e  o n  the b a sis of basic 

data p r o v i d e d  to th e m  f o r  p r e p a r i n g  farm m a n a g e m e n t  

p a t t e r n  to be f o l l o w e d  b y  a g i v e n  n u m b e r  of farmers. 

The P l a n  p r e p a r e d  b y  the p a r t i c i p a n t s  is g i v e n  In 

A p p e n d i x  N o . 14 in v o l u m e - I I  of the Report.
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19.1 T s u k u i g u n  P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e  Soociety. 

The T s u k u i g u n  c o o p e r a t i v e  l o c a t e d  i n  K a n a g a w a  

P r e f e c t u r e  is a a v e r a g e  s i z e  c o o p e r a t i v e  with 

f a c i l i t i e s  for dairy, tea p r o c e s s i n g ,  s e r i c u l t u r e  

and f o o d  m a r k e t i n g  a c t i v i t i e s ,  b e s i d e s  t h e  n o r m a l  

c r e d i t ,  i n s u r a n c e  a n d  p u r c h a s i n g  a c t i v i t i e s -  T h i s  

s o c i e t y  h a d  p i o n e e r e d  the t r e n d  i n  a m a l g a m a t i o n  in 

o r d e r  t o  s o l v e  the p r o b l e m  of  s mall a n d  u n e c o n o m i c  

c o o p e r a t i v e s .

1 9  .2 T o k y o  F r u i t s  a n d  V e g e t a b l e s  M a r k e t  o f  Z EN-NOH.

19 .2.1 Z E N - N O H  is t h e  b i g g e s t  a n d  the o n l y  w h o l e s a l e  

c o m p a n y  d i r e c t l y  m a n a g e d  b y  o r g a n i s a t i o n s  of 

a g r i c u l t u r a l  p r o d u c e r s .  A m o n g  the 114 w h o l e s a l e  

c o m p a n i e s  i n  c e n t r a l  w h o l e s a l e  m a r k e t s ,  Z E N - N O H  

r anks 2 9 t h  o n  the b a s i s  of  its t u r n o v e r .  The K a n d a  

W h o l e s a l e  M a r k e t  w i l l  s o o n  be s h i f t e d  to Ohi n e a r  

H a n e d a  a i r p o r t .

19.2.2 The t o t a l  c o m m i s s i o n ■c h a r g e d  for p r o d u c e  m a r k e t e d  

o n  c o n s i g n m e n t  b a s i s  is 5% in a d d i t i o n  to the 

a c t u a l  c h a r g e s  for g r a d i n g ,  p a c k a g i n g  a n d  t r a n s p o r 

t a t i o n  c o s t s  a m o u n t i n g  to 30%. T h e  p r o d u c e r s  

r e c e i v e  b e t w e e n  55 t o  63 p e r  ce n t  o f  the final 

m a r k e t  p r i c e .

1 9 . 2 . 3  N e w  t r e n d s  n o t i c e d  in  the fr u i t s  a n d  v e g e t a b l e  

m a r k e t  w ere, l a r g e r  v a r i e t i e s  of i m p o r t e d  items, 

l o c a l l y  p r o d u c e d  n e w  v a r i e t i e s  o f  f r u i t s  a n d  

v e g e t a b l e s  a n d  i n t r o d u c t i o n  of n e w  s i z e s  a n d  g r a d e s  

to s u i t  n e w  tastes a n d  the g r o w i n g  n u m b e r  of 

n u c l e u s  f a m i l i e s .

1 9 . FIELD  STUDY V IS IT S  IN JAPAN
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1 9 . 3  E h i m e  P refecture.

1 9 . 3 . 1  E h ime P r e f e c t u r e  is p r i m a r i l y  an a g r i c u l t u r a l  area 

but is a l s o  facing the problems of r e d u c t i o n  in the 

n u m b e r  of f a r m  h o u s e h o l d s  as well as the inc r e a s e  in 

the n u m b e r  of p a r t - t i m e  farmers with the re s u l t  that 

the p e r c e n t a g e  of n o n - a g r i c u l t u r e  in c o m e  has risen 

r a p i d l y  d u r i n g  the pa s t  three years. The p r o c e s s  of 

f u r t h e r  a m a l g a m a t i o n  of the e x isting 86 p r i m a r y  

c o o p e r a t i v e s  and the d i v e r s i f i c a t i o n  of p a d d y  fields 

to o t h e r  c rops is contin u i n g .  The P r e f e c t u r e  is 

the l a r g e s t  p r o d u c e r  of M i k a n  oranges.

19 .3.2 The o b s e r v a t i o n  v i s i t s  were a r r a n g e d  to the Ehime

P r e f e c t u r e  A g r i c u l t u r a l  C o o p e r a t i v e  U n i o n  a n d  to the 

p o u l t r y  p r o c e s s i n g  and egg g r a ding c e n t e r  as well 

as the ri c e  mill o f  the Ehime P r e f e c t u r a l  E c o n o m i c  

F e d e r a t i o n  of A g r i c u l t u r a l  Cooper a t i v e s .  The 

e m p h a s i s  in t h ese f a c i l i t i e s  is on h i g h  q u a l i t y  

of p e r f o r m a n c e  and p r o p e r  linkages to m a r k e t i n g  

c e n t r e s  for v a l u e  a d d i n g  activities. The P r e f e c t u r a l  

E c o n o m i c  F e d e r a t i o n  a l s o  o p e r a t e s  a D i s t r i b u t i o n  

Centre^ for c o n s u m e r  goods for m e e t i n g  the i n v e n t o r y  

r e q u i r e m e n t s  of a g r i c u l t u r a l  c o o p e r a t i v e s  in the 

area. The a s o r t m e n t s  of g o ods st o r e d  in the C e n t r e  

are d e c i d e d  on the b a sis of orders r e c e i v e d  from 

p r i m a r y  c o o p e r a t i v e s  and r e p l e n i s h m e n t s  a r e  

a r r a n g e d  t h r o u g h  a c o m p u t e r i s e d  sy s t e m  of stock 

c ontrol. M o s t  of the p u r c h a s e s  are m a d e  t h r o u g h  

p r o d u c t i o n  c o n t r a c t s  w i t h  p r i v a t e  m a n u f a c t u r e r s .  

D e l i v e r i e s  a r e  m a d e  by  t r a n s p o r t  a r r a n g e d  b y  the 

P r e f e c t u r a l  E c o n o m i c  F e d e r a t i o n .

19.3.3 The p a r t i c i p a n t s  v i s i t e d  two p r i m a r y  a g r i c u l t u r a l  

c o o p e r a t i v e s  in E h i m e  P r e f e c t u r e ,  viz. T h e  H o jou 

Shi A g r i c u l t u r a l  C o o p e r a t i v e  Socjiety a n d  t h e  J o n a n  

A g r i c u l t u r a l  C o o p e r a t i v e  Society.

79



19.4.1 Out o f  the t o t a l  f a r m  h o u s e h o l d s  o f  4 , 4 8 0  in the area,

the c o o p e r a t i v e  s e r v i c e s  2 , 5 8 3  h o u s e h o l d s  with a

m e m b e r s h i p  o f  2,951 a n d  a s s o c i a t e  m e m b e r s h i p  n u m b e r i n g  

'1/616. Out of the t o t a l  c u l t i v a t e d  a r e a  of 1 ,983 HA, 

874 H A  a r e  used as p a d d y  f i e l d s ,  59 H A  f o r  u p l a n d  

c r o p s  a n d  1 , 0 5 0  HA f o r  o r c h a r d s .  A p a r t  f r o m  paddy, 

the m a i n  c r o p s  are f r u i t s  su c h  as c i t r u s  fruits, kiwi 

f r u i t s ,  s t r a w b e r r y ,  m e l o n  a n d  v e g e t a b l e s  su c h  as 

a s p a r a g u s ,  c u c u m b e r  of  s u m m e r  a n d  a u t u m n  seasons, 

o n i o n  a n d  o t h e r  g r e e n  v e g e t a b l e s .

19 . 4 . 2  In v i e w  of the very s m a l l  a v e r a g e  h o l d i n g  p e r  m e m b e r

o f  0 - 7 8  HA (much b e l o w  the n a t i o n a l  a v e r a g e  of

0-1 HA) ,the c o o p e r a t i v e  is -introducing o p t i m u m  

m a n a g e m e n t  s c a l e  t h r o u g h  t h e  e s t a b l i s h m e n t  of g r e e n  

h o u s e s  a n d  c o m p o u n d  f a r m i n g  s y s tem. It d o e s  not 

s e e m  to e n l a r g e  the s c a l e  o f  m a n a g e m e n t  b y  i n c r e a s i n g  

the s i z e  only, but b y  i n t r o d u c i n g  h i g h  t e c h n o l o g y  

to be p e r s u e d  by the d e c r e a s i n g  n u m b e r  o f  f u l l - t i m e  

farm h o u s e h o l d s .  B y  c r o p  r o t a t i o n  a n d  d i v e r s i f i c a t i o n  

o f  p a d d y  l a n d  to o t h e r  c r o p s  the c o o p e r a t i v e  h o p e s  

to a v o i d  the p r o b l e m  of  o v e r  p r o d u c t i o n  o f  the 

i m p o r t a n t  c r o p s  in t h e  area. As r e g a r d s  the 

p r o b l e m  of o v e r  p r o d u c t i o n  of M i k a n  o r a n g e s ,  the 

s o c i e t y  i n t r o d u c e d  t w e n t y  y e a r s  ag o ,  a b e t t e r  

v a r i e t y  c a l l e d  M i y a u c h i  l y o k a n  a n d  is n o w  p l a n n i n g  

the r e p l a c e m e n t  of lyokan b y  K a t s u y a m a  l y o k a n  

its o p t i m u m  p r o d u c t i o n  c y c l e  is o v e r .  It is a l s o  

p r o m o t i n g  m a r k e t i n g  t h r o u g h  the i n t r o d u c t i o n  of 

b r a n d  n a m e s  for some o f  its p r o d u c t s .  C o m m o d i t y - w i s e  

g r o u p s  h a v e  b e e n  e s t a b l i s h e d  for M i k a n ,  b r o a d  b e a n s ,  

C h i n e s e  c a b b a g e ,  b e e f  c a t t l e  a n d  o n i o n s .

19.4.3 O t h e r  m e a s u r e s  b e i n g  i n t r o d u c e d  b y  the c o o p e r a t i v e  

a re : e n c o u r a g e m e n t  t o  f a r m e r s  to u s e  o r g a n i c  

f e r t i l i s e r s  to m a i n t a i n  e c o l o g i c a l  b a l a n c e ,  the

19.4 The Hojou- Shi A g r ic u ltu ra l  Cooperative  S o ciety .
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e x c h a n g e  of byproducts b e t w e e n  crop farmers and 

l i v e s t o c k  f a r m e r s  and the l e a sing of f a r m l a n d  to 

the a c t i v e  full- t i m e  farmers.

19.4.4 Apart frcxn these, the society has very large v o l u m e  of 

s a v i n g s ,  i n s u r a n c e  a n d  p u r c h a s i n g  business.

19.5 J o n a n  A g r i c u l t u r a l  C o o p e r a t i v e  Society.

19.5.1 The J o n a n  A g r i c u l t u r a l  C o o p e r a t i v e  is l o c a t e d  only 

8 k i l o m e t e r s  away from the ce n t r e  of M a t s u y a m a  city 

and is a l r e a d y  f e e l i n g  the impact of u r b a n i s a t i o n  

in its a r e a  of operation.

19.5.2 The t o t a l  h o u s e h o l d s  in the area are 8,753 out of 

w h i c h  o n l y  2,556 are fa r m  h o u s e h o l d s .  The total 

c u l t i v a t e d  area is d i v i d e d  into 522 h a  of paddy 

fields; 35 PIA for u p l a n d  farming; a n d  1,361 HA for 

o r c h a r d s .  A v e r a g e  l a n d  h o l d i n g  is 0.75 HA.

19.5.3 The s o c i e t y  has 3,208 r e g u l a r  m e m b e r s  and 2,090 

a s s o c i a t e  members. M a i n  c r o p s  are fruits, rice 

a n d  wheat, a n d  v e g e t a b l e s .  L i v e s t o c k  f a r m i n g  is 

an i m p o r t a n t  part of s o m e  m e m b e r s  a c t i v i t y .  The 

s o c i e t y  has a s o y a b e a n  p r o c e s s i n g  plant, 

e s t a b l i s h e d  20 years b e f o r e  and it is n o w  p l a n n i n g  

to m o d e r n i s e  it in the nea r " f u t u r e .

19.5.4 A p a r t  f r o m  the no r m a l  b u s i n e s s  of credit, insurance, 

p u r c h a s i n g  a n d  mar k e t i n g ,  the c o o p e r a t i v e  is 

r e o r g a n i s i n g  its a c t i v i t i e s  wi t h  e m p h a s i s  o n  the 

f o l l o w i n g

(a) I n t r o d u c t i o n  of s u p e r i o r  v a r i e t y  o f  fruits 
a n d  e s t a b l i s h m e n t  o f  f a r m i n g  c o m p l e x e s  for 
o p t i m u m  scale o f  m a n a g e m e n t ,

I ■ - -

(b) R e d u c t i o n  of c o sts t h r o u g h ^ b e t t e r  planning,

(c) E m p h a s i s  on h i g h  q u a l i t y  t h r o u g h  t e c h n o l o g i c a l  
i n n o v a t i o n s .
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(d) P r o m o t i o n  o f  g r o u p  c u l t i v a t i o n  t h r o u g h  j o i n t  
and m o r e  r a t i o n a l i s e d  use o f  m a c h i n e r y  a n d  
facili t i e s .

I n t e g r a t e d  s y s t e m  of  p r o d u c t i o n  a n d  
m a r k e t i n g .

(f) C u r t a i l m e n t  o f  f e e d  cost f o r  l i v e s t o c k  b y  
self p r o d u c t i o n .

(g) B e t t e r  m a n a g e m e n t  f o r  f a t t e n i n g  a n d  fe e d  
supply.

(h) E n c o u r a g e m e n t  of m a n u r e  p r o d u c t i o n  to r e p l a c e  
c h e m i c a l  f e r t i l i s e r s .

19.6 The I n a n  P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e  S o c i e t y .

19 .6.1 D u r i n g  the s e c o n d  p a r t  of t h e  f i e l d  v i s i t  (4-8 A p r i l ) ,  

the p a r t i c i p a n t s  v i s i t e d  t h e  I n a n  P r i m a r y  A g r i c u l t u r a l  

C o o p e r a t i v e  S o c i e t y  l o c a t e d  at K o m a g a n e  w i t h  a n  a r e a  

of o p e r a t i o n  c o v e r i n g  15 , 2 0 9  h o u s e h o l d s ,  o u t  of  w h i c h  

5,630 h o u s e h o l d s  r e p r e s e n t  b o t h  f u l l - t i m e  (8%) a n d  

p a r t - t i m e  f a r m e r s  (92%). T h e  n u m b e r  of r e g u l a r  

m e m b e r s  is 6,111 p e r s o n s  w h i l e  1 , 7 4 5  a r e  a s s o c i a t e  

m e m b e r s .  T h e  a v e r a g e  l a n d  h o l d i n g  is 0 . 8  H A  p e r  

farm h o u s e h o l d .

1 9 . 6 . 2 T h e  c o o p e r a t i v e  s o c i e t y  h a s  a w i d e  r a n g e  of a c t i v i 

ties. F r u i t s  and v e g e t a b l e s  d o m i n a t e  t h e  c o o p e r a t i v e  

b u s i n e s s  f o l l o w e d  b y  m u s h r o o m ,  s e r i c u l t u r e ,  f l o w e r s ,  

t o b a c c o  ,l i v e s t o c k  a n d  d a i r y .  R i c e  s e e d l i n g s  a r e  

p r e p a r e d  in its n u r s e r y .  R i c e  for p r o d u c i n g  s a k e  

wine is a l s o  c u l t i v a t e d .  T h e  p a r t i c i p a n t s  v i s i t e d  

the c a t t l e  r a i s i n g  farm, f l o w e r  c o m p l e x ,  t h e  c o u n t r y  

e l e v a t o r  a n d  the s e e d l i n g  c e n t r e .  T h e  c o o p e r a t i v e  

has a l a r g e - s i z e  s u p e r - m a r k e t  a n d  a w e l l  f u r n i s h e d  

hall f o r  b e t t e r  l i v i n g  a c t i v i t i e s .  M a n y  f a r m e r s  r e n t  

out t h e i r  l a n d  for c u l t i v a t i o n  t o  o t h e r  f a r m e r s  

t h r o u g h  the L a n d  U t i l i s a t i o n  U n i o n  w h i c h  a c t s  a s  a 

c l e a r i n g  h o u s e  b e t w e e n  the f a r m e r  r e n t i n g  the l a n d  

and t h e  one taking it for c u l t i v a t i o n .  R e p r e s e n t a 

t i v e s  o f  c o o p e r a t i v e s ,  f a r m e r s  a n d  l o c a l  a u t h o r i t i e s  

sit o n  this Union. D e s p i t e  the l o w  a v e r a g e  h o l d i n g
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of 0.8 HA, the i n c o m e  l e vel p e r  f a r m  h o u s e h o l d  is 

quite high. Last y e a r  the actual income level 

was 6 m i l l i o n  Yen w h i l e  for the c u r r e n t  year the 

target f i x e d  is 6.7 m i l l i o n  Yen.

19.6.3 D u r i n g  the la s t  o n e  y e a r , t h e  c o o p e r a t i v e  has

s u c c e e d e d  in c o n v e r t i n g  30% of the p a d d y  land 

into o t h e r  crops. O t h e r  i m p o r t a n t  steps taken by 

the c o o p e r a t i v e  a r e  to l o w e r  i n t e r e s t  ra t e  on 

loan b y  0.9%, i n t r o d u c t i o n  of joint p u r c h a s i n g  

a nd d e l i v e r y  of d a i l y  n e c e s s i t i e s  for food 

p r e p a r a t i o n ,  i n t e g r a t i o n  o f  b r a n c h  o f f i c e  

a c t i v i t i e s ,  e n c o u r a g e m e n t  for p u r c h a s e s  t h r ough 

"a  C o o p  St o r e "  a n d  d i r e c t  tie-up w i t h  c o n s u m e r  

c o o p e r a t i v e s  for s u p p l i e s .

19.6.4 The I n a n  S o c i e t y  lays g r e a t  e m p h a s i s  on b e t t e r

l i v i n g  a c t i v i t i e s  a n d  has e n c o u r a g e d  w o m e n  to

p a r t i c i p a t e  in a c t i v i t i e s  at all levels. By 

d i s s o l v i n g  the w o m e n ' s  a s s o c i a t i o n ,  the c o o p e r a t i v e  

has s t a r t e d  b e t t e r  l i v i n g  groups o p e n  to all 

m e m b e r s  o f  the h o u s e h o l d -  T h e  e m p h a s i s  n o w  is to 

c o n s o l i d a t e  g r o u p  a c t i v i t i e s  at the Han level

by p r o v i d i n g  g u i d a n c e  for m o r e  h e a l t h y  life and 

n a t u r a l  e n v i r o n m e n t .  "I love Inan" is the new 

s l o g a n  a d o p t e d  by the c o o p e r a t i v e  to e n c o u r a g e  

m o r e  a c t i v e  p a r t i c i p a t i o n  by m e m b e r s  a n d  their 

f a m i lies. A  u n i q u e  f e a t u r e  of the c o o p e r a t i v e  

is the 3D M o v e m e n t .  It r e p r e s e n t s  3 downs, viz. 

less costs, less l o s s e s  a n d  zero d e f e c t .
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 ̂ T h e  f i e l d  v i s i t s  in t h e  R e p u b l i c  o f  K o r e a  s t a r t e d  w i t h  

the o p e n i n g  c e r e m o n y ,  in t h e  N A C F  C o n f e r e n c e  Room,

-......  _ a d d r e s s e d  b y  Mr. Ki S o o  Ch u n g ,  D e p u t y  C h a i r m a n  a n d

S e n i o r  E x e c u t i v e  V i c e - P r e s i d e n t  of  N A C F  a n d  

Mr. M - V ,  M a d a n e ,  P r o j e c t  D i r e c t o r  o f  t h e  ICA. In  his 

w e l c o m e  a d d r e s s ,  Mr. C h u n g  e m p h a s i s e d  t h e  i m p o r t a n c e  o f  

p r o g e s s i v e  m a n a g e m e n t  b y  t r a i n e d  p e r s o n n e l  r e s p o n s i v e  

to t h e  n e e d s  of f a r m e r  m e m b e r s .  H e  a p p r e c i a t e d  t h e  

c o n t i n u o u s  c o l l a b o r a t i o n  b y  I C A  in s t r e n g t h e n i n g  c o o p 

e r a t i v e  m a n a g e m e n t  a n d  a s s u r e d  th a t  N A C F  w o u l d  c o n t i n u e  

its e f f o u t s  in i m p r o v i n g  t h e  f u n c t i o n i n g  of a g r i c u l t u r a l  

c o o p e r a t i v e s  in this d i r e c t i o n .  He  w i s h e d  the p a r t i c i 

p a n t s  s u c c e s s  in t h e i r  s t u d i e s  in K o r e a .  Mr. M a d a n e  

e x p r e s s e d  h i s  a p p r e c i a t i o n  to Mr. C h u n g  a n d  N A C F  s t a f f  

for t h e i r  c o n t i n u e d  c o l l a b o r a t i o n  in the I C A  m a n a g e m e n t  

t r a i n i n g  p r o g r a m m e .

20.1 The K o r e a n  e c o n e m y  c o n t i n u e s  to m a i n t a i n  its v i t a l i t y  

an d  a h i g h  g r o w t h  r a t e  (1 2 . 5 %  in 1987) d u e  to f a v o u r a b l e  

i n t e r n a t i o n a l  c i r c u m s t a n c e s  in oil p r i c e s ,  low i n t e r e s t  

r a t e s  a n d  c o m p e t i t i v e  e x c h a n g e  r a t e  of t h e  K o r e a n  won. 

High a g r i c u l t u r a l  p r o d u c t i v i t y  t o o  w a s  r e f l e c t e d  

t h r o u g h  the b u m p e r  c r o p  in  f o o d  g r a i n s .  The* p r o c e s s  o f  

r a p i d  u r b a n i z a t i o n  h a s  f u r t h e r  a c c e n t u a t e d  the p r o b l e m s  

f a c i n g  a g r i c u l t u r e  v i z . ;  m i g r a t i o n  of  y o u n g  f a r m e r s  t o  

u r b a n  a r e a s  ; i n c r e a s e  in n o n - f a r m  i n c o m e ;  and t h e  l a c k  

o f  f a r m  s u c c e s s o r s  i n  c e r t a i n  a r e a s .  D i v e r s i f i c a t i o n

of c r o p s  is b e i n g  e n c o u r a g e d  w i t h  j o i n t  a c t i v i t i e s  in 

f a r m i n g  a n d  s h i p m e n t  o f  a g r i c u l t u r a l  p r o d u c e  to the 

m o s t  f a v o r a b l e  m a r k e t s .

20.2 The N a t i o n a l  A g r i c u l t u r a l  C o o p e r a t i v e  F e d e r a t i o n (N A CF) 

has f u r t h e r  s t r e n g t h e n e d  its a c t i v i t i e s  a i m e d  a t  

i n c r e a s e d  s u p p o r t  t o  o v e r  t w o  m i l l i o n  f a r m e r  m e m b e r s  

t h r o u g h  its 14 b r a n c h e s ,  141 c o u n t y  o f f i c e s ,  1 , 4 6 3  

p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e s  a n d  41 s p e c i a l  a g r i 

c u l t u r a l  c o o p e r a t i v e s .

2 0 . FIELD STUDY V IS IT S  IN  THE REPUBLIC OF KOREA
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20.3 Credit, banking, input s u p p l y  a n d  i n s u r a n c e  still 

a c c o u n t  for a m a jor share of a c t i v i t i e s  of p r i mary 

a g r i c u l t u r a l  c o o p e r a t i v e s  a l t h o u g h  g r e a t e r  e m phasis is

* n o w  b e i n g  g i v e n  to m a r k e t i n g  of a g r i c u l t u r a l  prod u c e

and f a r m  g u i d a n c e  a c t i v i t i e s .  The O N L I N E  sy s t e m  

a v a i l a b l e  t h r o u g h  N A C F  a n d  its b r a n c h e s  has c o n t r i b u t e d  

a g r e a t  deal in spe e d y  m o n e y  t r a n s f e r s  a n d  m a r k e t  imfor- 

m a t i o n  to c o o p e r a t i v e  m e mbers. In a d d i t i o n ,  the M a r k e t  

Ce n t e r s  and s u p e r m a k e t s  o p e r a t e d  by N A C F  a n d  some of the 

p r i m a r y  c o o p e r a t i v e s ,  h a v e  g r e a t l y  e n c o u r a g e d  c o o p e r a t i v e  

m e m b e r s  to u s e  the c o o p e r a t i v e  c h a n n e l  to sell t h eir 

p r oduce. However, the l a c k  of s u i t a b l e  s t o r a g e  f a c i l i t i e s  

does n o t  a l l o w  the fa r m e r  to h o l d  t h e  p r o d u c e  much 

l o n g e r  a f t e r  it is h a r v e s t e d .

20.4 O t h e r  i m p o r t a n t  ser v i c e s  a v a i l a b l e  t h r o u g h  N A C F  a n d  its 

a f f i l i a t e d  c o o p e r a t i v e s  a r e  : j o int p u r c h a s i n g  of 

c o n s u m e r  nec e s s i t i e s ;  j o i n t  u t i l i z a t i o n  a n d  p r o c e s s i n g  

f a c i l i t i e s ;  i n t e r n a t i o n a l  banking; f o r i e g n  trade; w e l f a r e  

a c t i v i t i e s ;  and t r a i n i n g  a n d  e d u c a t i o n  o f  c o o p e r a t i v e  

l e a d e r s  a n d  perso n n e l  w o r k i n g  in m a n a g e r i a l  and operational 

d e p a r t m e n t s .

20.5 B e s i d e s  N A C F  of f i c e  a n d  s o m e  of its b r a n c h  offices, 

p a r t i c i p a n t s  in the t r a i n i n g  co u r s e  v i s i t e d  six p r i m a r y  

m u l t i p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  and one 

h o r t i c u l t u r a l  c o o p e r a t i v e -  The m a i n  a c t i v i t i e s  of the 

m u l t i p u r p o s e  c o o p e r a t i v e s  a r e  c r e d i t  b a n k i n g ,  input 

supply, insurance, m a r k e t i n g ,  joint, p r u c h a s i n g ,  c o n s u m e r  

shops, g u i d a n c e  and w e l f a r e  for f a r m e r  m e m b e r s  a n d  their 

fa m i l i e s .  T h e  h o r t i c u l t u r a l  c o o p e r a t i v e  is m a i n l y  

e n g a g e d  in m a r k e t i n g  of a p p l e s  and d o e s  n o t  u n d e r t a k e  

credit, i n p u t  s u p p l y  o r  i n s u r a n c e  a c t i v i t i e s .  The 

i m p o r t a n t  f e a t u r e s  of the co<^peratives v i s i t e d  are as 

follows:
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20.5.1 T h e  G o n g d o  P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e

T h e  C o o p e r a t i v e  s e r v e s  1 , 3 3 9  m e m b e r s  f r o m  36 v i l l a g e s  

r e p r e s e n t i n g  67.2% o f  the f a r m  h o u s e h o l d s .  Six f a r m i n g  

g r o u p s  l o o k  a f t e r  t h e  s p e c i a l i z e d  i n t e r e s t s  of t h e i r  

m e m b e r s  a n d  are s u p p o r t e d  b y  36 m e m b e r  g r o u p s ,  w o m e n ' s  

a s s o c i a t i o n s  a n d  22 y o u t h  grou p s .  T h e  m e m b e r s  h a v e  3 0 0 , 0 0 0  

b i r d s  f o r  p o u l t r y ,  o v e r  700 h e a d s  o f  c a t t l e  and 91 Ha. 

of o r c h a r d s .  Last y e a r ,  t h e  m e m b e r s  a v e r a g e  i n c o m e  was 

6 m i l l i o n  w o n  w hile c u r r e n t  y e a r ' s ; t a r g e t  is 7.3 m i l l i o n  

won. T h e  c o o p e r a t i v e  m a r k e t s  eg g s  u n d e r  its o w n  b r a n d  name. 

Last y e a r  it s o l d  558 m e t r i c  tons o f  e g gs. The c o o p e r a t i v e  

o p e n s  i n  A u t u m n  t e m p o a r y  s t a l l s  in c o o p e r a t i v e  s u p e r 

m a r k e t s  in S e o u l  to  se l l  C h i n e s e  c a b b a g e  a n d  o t h e r  r a w  

m a t e r i a l s  r e q u i r e d  f o r  p r e p a r i n g  K i m c h i (K o r e a n  p i c k l e s ) .  

T w e n t y  p e r c e n t  of m e m b e r s '  i n c o m e  is d e r i v e d  f r o m  

n o n - a g r i c u l t u r a l  s o u r c e s .

2 0 . 5 . 2  The P y e n g t a e g  P r i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e

This c o o p e r a t i v e  has 2 , 2 2 5  m e m b e r s  r e p r e s e n t i n g  90% of 

farm h o u s e h o l d s .  D u e  to t h e  e f f e c t  of  u r b a n i z a t i o n ,  

o n l y  16% of the t o t a l  p o p u l a t i o n  a r e  e n g a g e d  in a g r i 

c u l t u r e .  T h i r t y s i x  V i l l a g e s  are u n d e r  its area of 

o p e r a t i o n s .  T h e  m a i n  c r o p  is p a d d y .  T h e  c o o p e r a t i v e  

o p e r a t e s  a M a r k e t i n g  C e n t e r  to f a c i l i t a t e  m a r k e t i n g  of 

m e m b e r s  p r o d u c e  to d e s i g n a t e d  d e a l e r s .  It has a 

s u p e r m a r k e t  a n d  its s a v i n g s  p r o m i o t i o n  d r i v e  is v e r y  

e f f e c t i v e  d u e  to its l o c a t i o n  in a n  u r b a n  s u r r o u n d i n g .

Last y e a r ' s  a v e r a g e  i n c o m e  w a s  6 m i l l i o n  w h i l e  t h i s  y e a r ' s  

t a r g e t  is 6.5 m i l l i o n  won.

2 0 . 5 . 3  Y e s a n  A p p l e  C o o p e r a t i v e

This s p e c i a l i z e d  c o o p e r a t i v e ,  l o c a t e d  i n  C h o o n g c h u n g n a m - D o  

P r o v i n c e ,  c o v e r s  t h e  w h o l e  c o u n t y  o f  Y e s a n - K u n  c o u n t y .

It h a s  500 m e m b e r s  w i t h  a p p l e  o r c h a r d s  o f  1,800 Ha. It's 

m e m b e r s  o b t a i n  c r e d i t  a n d  f a r m  i n p u t s  f r o m  m u l t i p u r p o s e  

c o o p e r a t i v e s  at the t o w n s h i p  level. It s e l l s  a p p l e s  in 

d o m e s t i c  m a r k e t s  as w e l l  as e x p o r t s  to T a i w a n ,  S i n g a p o r e  

and M a l a y s i a .  T w e n t y  p e r c e n t  of a p p l e s  a r e  g r a d e d  by 

m e m b e r s .
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La s t  y e a r ' s  t u r n o v e r  was 4.3 billion. For export, 

the c o o p e r a t i v e  p u r c h a s e s  the apples f r o m  m e m b e r s  w hile 

d o m e s t i c  m a r k e t i n g  is on c o n s i g n m e m t  basis. For 

e s t a b l i s h i n g  n e w  s t o rage a n d  g r a d i n g  f a c i l i t i e s  the 

c o o p e r a t i v e  has i n v e s t e d  750 m i l l i o n  won. O u t  of this 

260 m i l l i o n  w o n  is a g r a n t  f r o m  g o v e r n m e n t .  The a v e r a g e  

i n c o m e  o f  a p p l e  g r o wers is s e v e n  m i l l i o n  won. The o t h e r  

farmers in the ar e a  e a r n  a b o u t  5.5 m i l l i o n  won.

20.6 O t h e r  V i s i t s

20.6.1 The A g r i c u l t u r a l  C o o p e r a t i v e  M a r k e t i n g  C e n t e r  at 

Y e n g d e u n g p o  in Seoul, o p e r a t e d  by NACF, is t h e  m a i n  m a r k e t  

for g r a i n  a n d  fruits a n d  v e g e t a b l e s . T h e  p r o d u c e  is 

m a r k e t e d  b y  a u c t i o n  a n d  p a r t i c i p a t e d  b y  85 d e s i g n a t e d  

dealers. S i n c e  1974, the t u r n o v e r  has i n c r e a s e d  ten 

times. P a r t  o f  g r a i n  is b o u g h t  b y  g o v e r n m e n t .  Price 

c o m p e n s a t i o n  s c h e m e  o p e r a t e s  if prices o f  c e r t a i n  fruits 

a n d  v e g e t a b l e s  go b e l o w  80% o f  p r e v a i l i n g  m a r k e t  prices. 

C a s h  m o v e m e n t s  are d o n e  t h r o u g h  O N L I N E  s y s t e m .  NACF 

o p e r a t e s  18 s u c h  b i g  a n d  s m all centers.

2 0 . 6 . 2  T h e  N A C F  o p e r a t e d  c o o p e r a t i v e  d i s t r i b u t i o n  c e n t e r  of 

c o n s u m e r  g o o d s  in Seoul is the ma i n  s o u r c e  o f  s u p p l y  of 

d a i l y  n e c e s s i t i e s  and d u r a b l e  g o ods to s u p e r m a r k e t s  a n d  

c o n s u m e r  s t o r e s  o p e r a t e d  b y  c o o p e r a t i v e s .  T h e  g o ods are 

p u r c h a s e d  f r o m  m a n u f a c t u r e r s  b y  annual c o n t r a c t s  

w i t h o u t  s p e c i f y i n g  the q u a n t i t i e s .  F o r t y  d a y s  c r e d i t  is 

g i v e n  to c o o p e r a t i v e s  a f t e r  w h i c h  11.5% p e n a l  in t e r e s t  is 

c harged. T h e  r e t a i l  sa l e  by c o o p e r a t i v e s  is at c u r r e n t  

p r i c e s  o r  a b o u t  2% below, b u t  p a r t  of s u r p l u s  is r e t u r n e d  

to m e m b e r s  t h r o u g h  p a t r o n a g e  d i v i d e n d .  T h e  c e n t e r  

p r o v i d e s  d i s p l a y  f a c i l i t i e s  to 275 m a n u f a c t u r e r s  to 

f a c i l i t a t e  s e l e c t i o n  of c o m m o d i t i e s  b y  c o o p e r a t i v e  

r e p r e s e n t a t i v e s .  '
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2 0 . 6 . 3  A n s e o n g  C o o p e r a t i v e  L e a d e r s '  T r a i n i n g  I n s t i t u t e

O n e  of t h e  u n i q u e  e d u c a t i o n  i n s t i t i t i o n s  in K o r e a  is t h e  

l e a d e r s '  t r a i n i n g  i n s t i t u t e  e s t a b l i s h e d  in  1983.

A n o t h e r  c e n t e r  o p e r a t e s  in t h e  s o u r t h e r n  r e g i o n .  T h e

-- I n s t i t u t e  c o n d u c t s  s h o r t - t e r m  c o u r s e s  for c o o p e r a r i v e

l e a d e r s  a n d  t e c h n i c a l  p e r s o n n e l .  T h e  a v e r a g e  g r o u p  is 

300 p e r s o n s  f o r  one w e e k ,  b u t  s p e c i a l  g r o u p s  are t r a i n e d  

as p e r  r e q u e s t s  for s p e c i f i e d  p e r i o d s .  T h e  m i x e d  g r o u p s  

of l e a d e r s  a n d  e m p l o y e e s  h e l p  in c r e a t i n g  b e t t e r  

u n d e r s t a n d i n g  of e a c h  o t h e r s '  tasks. T h e  c u r r i c u l a e  a r e  

p l a n n e d  in c o n s u l t a t i o n  w i t h  the e d u c a t i o n  d e p a r t m e n t  

of NACF.

2 0 . 6 . 4  T h e  A g r i c u l t u r a l  C o o p e r a t i v e  J u n i o r  C o l l e g e  n e a r  Se o u l ,  

o p e r a t e d  b y  N A CF, is t h e  m a i n  t r a i n i n g  i n s t i t u t e  f o r  

c o o p e r a t i v e  p e r s o n n e l  at m a n a g e r i a l  level. N o s t  o f  the 

t r a i n e e s  a r e  s p o n s o r e d  by a g r i c u l t u r a l  c o o p e r a t i v e s  a n d  

are a s s u r e d  o f  e m p l o y m e n t  a f t e r  t h e  t r a i n i n g  is over.

A v e r y  i m p o r t a n t  a s p e c t  of the c o l l e g e  s t a f f i n g  is t h a t  

mo s t  o f  the l e c t u r e r s  are d r a w n  f r o m  f i e l d  s e r v i c e  

d e p a r t m e n t s  o f  N A C F  arid its b r a n c h e s .
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20.7 Visits in C h e j u  P r o v i n c e

20.7.1 The p a r t i c i p a n t s  v i s i t e d  C h e j u  Island P r o v i n c e  for two 

days a n d  s t u d i e d  the w o r k i n g  of the P r o v i n c i a l  Office 

of NACF, the North C h e j u  C o u n t y  o f f i c e  a n d  the H a n l i m  

Pr i m a r y  A g r i c u l t u r a l  C o o p e r a t i v e .  W h i l e  the p r o v i n c i a l  

o f f i c e  a c t s  as c o o r d i n a t o r  o f  all N A C F  a c t i v i t i e s  in the 

p r o v i n c e ,  t h e  co u n t y  o f f i c e  u n d e r t a k e s  b a n k i n g ,i n s u r a n c e  

and g u i d a n c e  a c t i v i t i e s  in s u p p o r t  of a g r i c u l t u r a l  

c o o p e r a t i v e s  in the area. D u e  to its m i l d  c l i m a t e  a n d  

e x o t i c  n a t u r a l  beauty, C h e j u  island is a p o p u l a r  t o u r i s t  

re s o r t  s o u t h  of the m a i n  p e n s i n s u l a .

2 0 . 7 . 2  T a n g e r i n e  oranges, s w e e t  p o t a t o e s ,  b a r l e y  a n d  rape s e e d  

are t h e  m a j o r  crops. F i f t y  p e r c e n t  of  o r a n g e s  m a r k e t e d  

t h r o u g h  c o o p e r a t i v e  mutual- m a r k e t i n g  grou p s .  Sweet 

p o t a t o e s  are used for s t a r c h  in a c o o p e r a t i v e  p r o c e s s i n g  

plant. A n o t h e r  f a c t o r y  m a n u f a c t u r e s  c a r t o n s  for 

p a c k a g i n g .  P r e - h a r v e s t - p r i c e s  are d e t e r m i n e d  by local 

g o v e r n m e n t  in c o n s u l t a t i o n  w i t h  c o o p e r a t i v e s ,  the f a r m i n g  

g r o u p s  a n d  t h e  t r a d e r s .

2 0 . 7 . 3  The H a n l i m  A g r i c u l t u r a l  C o o p e r a t i v e

The c o o p e r a t i v e  has 3,600 fa r m  h o u s e h o l d s  as its m e m b e r s  

out o f  t h e  t o tal 5,000 farm h o u s e h o l d s  in t h e  area. Out 

of 9,000 Ha, 3,500 Ha are c u l t i v a t e d .  T h e  a v e r a g e  

h o l d i n g  is 0.8 ha, the a v e a g e  income o f  e a c h  farm 

h o u s e h o l d  in 1987 was 6.1 m i l l i o n  won a n d  t a r g e t  for 

1988 is 6.5 m i l l i o n  won. O u t  of its 40 b i l l i o n  won g r o s s  

i n c o m e  d u r i n g  1987, 60% c a m e  from c r e d i t  a n d  b a n k i n g  

s e r v i c e s ,  33% from m a r k e t i n g  a n d  p u r c h a s i n g  and 7% from 

i n s u r a n c e .
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20.8 

20.9 

20.10 

Grass-root level Training 

The last two days of training in Korea were used for a 

new approach in training at the grass-root level. 

Three .cooperatives were selected for this purpose. 

· On the first day the participants divided into three 

groups for visiting farming groups at the village level 

engaged in production and marketing of tomato, cucumber 

and beef. On the second day the three groups visited the 

offices of the respective cooperatives to study the 

functioning of various departments serving the varying 

needs of the farmer members. The three cooperatives 
' visited were: Kyeongju Primary Agricultu~al Cooperative; 

Aangang Primary Agricultural Cooperative and the Qidong 

Primary Agricultural Cooperative in Wolson_g CouD.ty of 

Kyungsangbukdo Province. 

Agricultural cooperatives in Korea need to strengthen 

their marketing and bet'ter living activities in order to 

sustain farmers' interest in cultivating the land and 

ensuring farm successors. The cooperatives also will 

have to increase their ability to compete effectively in 

view of the pressure from foreign countries to liberalize 

import of farm products into Korea. 

The participants also visited the National Federation of 

Fisheries Cooperatives with 72 primary fishery coop

eratives, and the National Livestock Cooperative 

Federation with 141 local livestock cooperatives and 17 

single purpose specialized cooperatives as its members. 
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21 CONCLUSION OF THE TRAINING COURSE 

21.1 The Part Two of the training course came to an end with 

a simple closing ceremony in IDACA addressed by 

21 • 2 

Mr. Makoto Sakurai, Managing Director'of The Cintral Union 

of Agricultural Cooperatives, Mr. Takakata Okameto, Deputy 

Director of the International Cooperative Division 

International Affairs Department, Economic Bureau of the 

Ministry of Agriculture, Forestry and Fisheries and 

Mr. M.V. Madane Project Director. Mr. Sakurai expressed 

his hope that the participants were able to gain useful 

knowledge during their studies and that their stay 

was enjoyable. Mr. Okamoto expressed his satisfaction 

over the successful conclusion of the course in India and 

Japan and hoped that the projects prepared.by the 

participants would be implemented for the benefit of 

cooperative farmer members. Mr. Madane expressed his 

appreciation for the strong support given to the ICA 

management training programme by~he Ministry of 

Agriculture, Forestry and Fisheries, and by the Central 

Union of Agricultural Cooperatives, by IDACA and by the 

ICA member organizations in india, Thailand and Republic 

of Korea. 

The closing function of the field visit in Korea was held· 

in the NACF Conference Room on Monday the ninth May 1988. 

It was addressed by Mr. Yang Kyu Hwang, Executive 

Vice-President of NACF, by Mr. M.V. Madane, Project 

Director, and by Mr. Shiro Futagami, Managing Director of 

IDACA who attended the fuunction's special invitation. 

Mr. Hwang also distributed the certificates to the 

course participants. 
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22.1 T o  I C A  M e m b e r  O r g a n i s a t i o n s .

22.1.1 T w o  d i s t i n c t  f o r m s  o f  c o o p e r a t i v e  o r g a n i s a t i o n s  h a v e  

e m e r g e d  as the m o s t  s u i t a b l e  m o d e l s  for a d o p t i o n  in 

A s i a n  c o u n t r i e s .  In c o u n t r i e s  w h e r e  multipurpose, 

c o o p e r a t i v e s  h a v e  l e s s  s u c c e s s  in m e e t i n g  t h e  s o c i o 

e c o n o m i c  n e e d s  o f  t h e  f a r m e r  m e m b e r s ,  the s i n g l e  

p u r p o s e  or s i n g l e  c o m m o d i t y  c o o p e r a t i v e s  h a v e  m a d e  

c o m m e n d a b l e  p r o g r e s s  t h r o u g h  a n  i n t e g r a t e d  a p p r o a c h  a n d  

through proper linkages- On the other hand, in some other countries, 

s i n g l e  c o m m o d i t y  c o o p e r a t i v e s  h a v e  l o s t  m o s t  of t h e i r  

g r o u n d ,  and e x c e p t  a few c a s e s ,  a r e  b e i n g  m e r g e d

w i t h  t h e  m u l t i p u r p o s e  c o o p e r a t i v e s  o r  a l l o w e d  to 

c o n t i n u e  t h e i r  t r a d i t i o n a l  w o r k  l i m i t e d  to a s m a l l  

a r e a ,  I C A  m e m b e r  m o v e m e n t s  h a v e  n o w  to d e c i d e  w h i c h  

f o r m  is the m o s t  s u i t a b l e  f o r  t h e i r  c o u n t r y  s i t u a t i o n  

a n d  t h e n  f o r m u l a t e  a l o n g - t e r m  p l a n  for c o o p e r a t i v e  

d e v e l o p m e n t  i n  t h a t  d i r e c t i o n .

22.1.2 P a r t i c i p a t i o n  o f  m e m b e r s  in c o o p e r a t i v e  a c t i v i t i e s  

is no m o r e  to b e  u n d e r s t o o d  as p a r t i c i p a t i o n  in 

m e e t i n g s  a n d  d i s c u s s i o n  g r o u p s .  S u c h  p a r t i c i p a t i o n  

h a s  to b e  b u i l t - u p  t h r o u g h  a c t i v e  a n d  c o n t i n u o u s  

a s s o c i a t i o n  o f a  member in a l l  e c o n o m i c  a c t i v i t i e s  

f r o m  t h e  s t a g e  o f  p l a n n i n g  h i s  f a r m  m a n a g e m e n t  

p a t t e r n  to the u t i l i s a t i o n  o f  his i n c o m e  f o r  a 

b e t t e r  l i v i n g  s t a n d a r d .

22. 1 . 3  G r e a t e r  e m p h a s i s  w i l l  be  n e e d e d  t o  b e  g i v e n  to t h e  

d e v e l o p m e n t  of  m o r e  e f f e c t i v e  l e a d e r s h i p  f o r  l e a d i n g  

c o o p e r a t i v e  a c t i v i t i e s  o n  v i a b l e  a n d  r e s u l t - o r i e n t e d  

p a t t e r n .  C o u p l e d  w i t h  this is t h e  n e e d  f o r  i n t r o d u c i n g  

p r o f e s s i o n a l  m a n a g e m e n t  in a g r i c u l t u r a l  c o o p e r a t i v e s

b y  c r e a t i n g  b e t t e r  o p p o r t u n i t i e s  a n d  e n v i r o n m e n t  for 

t a l e n t e d  a n d  t r a i n e d  p e o p l e  t o  j o i n  c o o p e r a t i v e  s e r v i c e .

2 2 . RECOMMENDATIONS
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22 . 1 . 4  I C A  m e m b e r  o r g a n i s a t i o n s  in the Asian R e g i o n  have 

s h o w n  a b e t t e r  u n d e r s t a n d i n g  of the scope a n d  purpose 

o f  this t r a i n i n g  p r o g r a m m e  i n i t i a t e d  w i t h  financial 

a s s i s t a n c e  from the G o v e r n m e n t  of Japan. It is now 

i m p o r t a n t  t h a t  the s p o n s o r i n g  o r g a n i s a t i o n s  a n d  their 

f e d e r a t i o n s  s h o u l d  s u p p o r t  t h e  p r ojects p r e p a r e d  by 

t h e i r  p a r t i c i p a n t s  d u r i n g  h o m e  c o u n t r y  a s s i g n m e n t s .

T h i s  s u p p o r t  c o u l d  be in the form of a s s i s t a n c e  for 

f u r t h e r  s t u d i e s  to fi n a l i s e  t h e  p r o j e c t  d o c u m e n t s

so that t h e y  are a c c e p t a b l e  to f i n a n c i n g  i n s t itutions 

a n d  a r r a n g i n g  the m o n i t o r i n g  of pro j e c t s  i m p l e m e n 

t a t i o n  t h r o u g h  a p p r o p r i a t e  i n f r a - s t r u c t u r e .

2 2 . 1 . 5  G o v e r n m e n t  of J a p a n  in the M i n i s t r y  of A g r i c u l t u r e ,  

F o r e s t r y  a n d  F i s h e r i e s  (MAFF) h a v e  e x p r e s s e d  interest 

in c o o p e r a t i v e  d e v e l o p m e n t  p r o j e c t s  w i t h  e m p h a s i s  on 

g r e a t e r  m e m b e r  p a r t i c i p a t i o n  in e c o n o m i c  a c t i v i t i e s

o f  a g r i c u l t u r a l  c o o p e r a t i v e s . ICA m e m b e r  o r g a n i s a t i o n s  

s h o u l d  t a k e  a d v a n t a g e  of this g e n e r o u s  o f f e r  by 

p e r s u a d i n g  t h e i r  g o v e r n m e n t  to take up w i t h  the 

J a p a n e s e  E m b a s s i e s  the a s s i s t a n c e  to p r o j e c t s  

p r e p a r e d  b y  the ICA t r a i n i n g  c o u r s e  p a r t i c i p a n t s .

2 2 . 2  T o  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  (ICA).

2 2.2.1 ICA s h o u l d  t a k e  up with member o r g a n i s a t i o n s  in e a c h

p a r t i c i p a t i n g  c o u n t r i e s  the f o l l o w - u p  of  p r o j e c t s  

p r e p a r e d  in the I C A / J a p a n  t r a i n i n g  c o u r s e s .  Efforts 

s h o u l d  b e  m a d e  to i n c o r p o r a t e  t h ese p r o j e c t s  in the 

p r i o r i t y  a r e a s  s e l e c t e d  for c o o p e r a t i v e  d e v e l o p m e n t  

a n d  in t h e  p e r s p e c t i v e  c o o p e r a t i v e  d e v e l o p m e n t  

p l a n s  p r e p a r e d  for ea c h  c o u n t r y .

2 2 . 2 . 2  ICA s h o u l d  c a n v a s s  s u p p o r t  f o r  a d d i t i o n a l  finan c i a l

a s s i s t a n c e  for I C A / J a p a n  t y p e s  if t r a i n i n g  pro j e c t s

b y  c o o p e r a t i v e  m o v e m e n t s ,a n d  g o v e r n m e n t s  o f  o t her 

d e v e l o p e d  countries. V a r i o u s  ICA for u m s  m a y  be used
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to p u b l i c i s e  the i m p o r t a n t  f e a t u r e s  o f  this p r o j e c t ,  

e s p e c i a l l y  the d i r e c t  c o n t r a c t u a l  r e l a t i o n s h i p  

b e t w e e n  a d o n o r  g o v e r n m e n t  a n d  t h e  ICA. S i m i l a r  

a p p r o a c h  m a y  be m a d e  to F A O  and o t h e r  r e l a t e d  U N  

A g e n c i e s  for s u p p o r t  to t h e s e  p r o j e c t s  t h r o u g h  t h e i r  

c o u n t r y  r e p r e s e n t a t i v e s .

2 2 . 3  To M i n i s t r y  of  A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  (MAFF).

22.3.1 T h e  M i n i s t r y  of A g r i c u l t u r e ,  F o r e s t r y  a n d  F i s h e r i e s  

w h i c h  has e x t e n d e d  v e r y  t i m e l y  f i n a n c i a l  s u p p o r t

to t h e  I C A  for t h i s  m a n a g e m e n t  d e v e l o p m e n t  p r o j e c t ,  

s h o u l d  c o n t i n u e  a n d  f u r t h e r  s t r e n g t h e n  its s u p p o r t  

in t h e  f o l l o w i n g  w a y

22. 3 . 1 . 1  By s e n d i n g  to the J a p a n e s e  E m b a s s i e s  p r o f i l e s  a n d  

s u m m a r i e s  of the p r o j e c t s  p r e p a r e d  b y  c o u r s e  

p a r t i c i p a n t s  and b y  r e q u e s t i n g  t h e m  t o  t a k e  u p  

d i s c u s s i o n  o f  t h e s e  p r o j e c t s  w i t h  n a t i o n a l  g o v e r n m e n t s  

in o r d e r  to get t h e  r e q u e s t  for a s s i s t a n c e  

f o r m u l a t e d  by  t h e s e  g o v e r n m e n t s .

2 2 . 3 . 1 . 2 B y  a r r a n g i n g  t r i p a r t i t e  d i s c u s s i o n s  w i t h  JICA, M A F F  

a n d  I C A  f o r  e x p l o r i n g  w a y s  a n d  raeans o f  a s s i s t a n c e  

to p r o j e c t s  in t h e  p a r t i c i p a t i n g  c o u n t i r e s .  S u c h  a 

d i s c u s s i o n  m e e t i n g  m a y  p l e a s e  b e  a r r a n g e d  d u r i n g  early part of 

t h e  t h i r d  y e a r  o f  the a s s i s t a n c e  to t h i s  p r o j e c t .

2 2 . 3 . 1 . 3 B y  i n c r e a s i n g  the v o l u m e  o f  a s s i s t a n c e  to I C A  for

f u r t h e r  s t r e n g t h e n i n g  its r e s u l t - o r i e n t e d  m a n a g e m e n t  

a n d  l e a d e r s h i p  t r a i n i n g  p r o g r a m m e .

2 2 . 4  T o  C e n t r a l  U n i o n  o f  A g r i c u l t u a l  C o o p e r a t i v e s  in Ja p a n .

2 2.4.1 T h e  C e n t r a l  U n i o n  of A g r i c u l t u r a l  C o o p e r a t i v e s  (CUAC) 

i n  J a p a n  w h i c h  h a s  p l a y e d  a v e r y  i m p o r t a n t  r o l e  in 

f o r m u l a t i o n  of t h e  p r e s e n t  p r o j e c t  a n d  in h e l p i n g
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p a r t s  o f  its i m p l e m e n t a t i o n  thro u g h  IDACA, is requested 

to  c o n t i n u e  its wo r k  of f u r t h e r  s t r e n g t h e n i n g  the ties 

b e t w e e n  M A F F  a n d  the I C A  t h r o u g h  i n c r e a s e d  a s s i s t a n c e  

fo r  a g r i c u l t u r a l  c o o p e r a t i v e  d e v e l o p m e n t  in the Region,

2 2 . 4 . 2  T h e  C U A C  s h o u l d  a c t  as t h e  c o o r d i n a t o r  for b r i n g i n g  

a b o u t  a c o n s e n s u s  b e t w e e n  the MAFF, the J I C A  a n d  the 

I C A  for a s s i s t a n c e  to c o o p e r a t i v e  d e v e l o p m e n t  p rojects 

p r e p a r e d  d u r i n g  the h o m e  c o u n t r y  a s s i g n m e n t s .  I nformal 

d i s c u s s i o n s  a m o n g  c o n c e r n e d  a gencies w i l l  f a c i l i t a t e  

p r o c e s s i n g  of formal r e q u e s t s  for such a s s i s t a n c e  

t h r o u g h  t h e  c o n c e r n e d  J a p a n e s e  E m b a s s i e s  in 

p a r t i c i p a t i n g  cou n t r i e s .

'k ic k
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