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APPENDIX NO.1

2nd ICA Training Course for Strengthening Manage-
ment of Agricultural Cooperatives in Asia.

JAPANESE GOVERNMENT CONTRIBUTION
(July 1987 by Ministry of Finance)

Total Yen Us$
Budget Account Account
¥"000 ¥ 000
1. Remuneration of 22,404 6,300 98,800
resource persons.
2. Travel and board for 25,875 15,276 65,025
participants.
3. Operational costs 16,119 9,261 42,073
4. Report writing and 681 355 2,000
printing.
5. Administrative expenses 7,810 3,743 .24, 948

TOTAL 72,889 34,935 232,846






APPENDIX NO. 2

2nd ICA Training Course for Strengthening Management
of Agricultural Cooperatives 1in Asia.

FIELD VISITS IN INDIA

Detailed Programme

1987

Sun., Nov.22 Lv. Delhi by 1C-461 0615 hours.
Ar. Ahmedabad 0730 "
Stay at Indian Institute of Management (l1IM),
Ahmedabad.

Mon., Nov.23 Briefing and preparatory work for field
visits at I1IM, Ahmedabad.

Tue., Nov.2%4 Kaira District Milk Producers Union (AMUL)---
National Dairy Development Board (NDDB) &
Gujarat Coop Milk Federation, Anand.
Primary Milk Coop & CAttle Feed Factory,
Kargari.

Wed., Nov.25 Lv. Ahmedabad by BUS
Ar. Surat
Stay at Sheetal Hotel, Surat.

Thu., Nov.26 Purshottam Farmers Coop Cotton Ginning &
Pressing Society, Surat.
Cooperative Spinning Mills, Surat.

Fri., Nov.27 Lv. Surat
Ar. Jalgaon
Stay at Motel Cozy Cottage, Jalgaon.

Sat., Nov.28 Agricultural Produce Market Committee
Jalgaon Taluka Coop Sale Society,
Jalgaon.

Sun., Nov.?29 Lv. Jalgaon by BUS
Ar . Aurangabad

1

Stay at Ashoka Hotel 1in Aurangabad

Mon., Nov.30 District Cooperative Bank", Aurangabad.

AN Review Sessions on Field Visits.



Tue., Dec.l Ramnagar Coop Krishak Sansatha, Aurangabad.
AN Review Sessions (contd.)

Wed., Dec.2 Lv. Aurangabad by BUS
Ar. Pravaranagar

Pravaranagar Coop Sugar Factory.

Lv. Pravaranagar by BUS
Ar. Ahmednagar

Stay at Ashok Ahmednagar Hotel, Ahmednagar

Thu., Dec.3 District Consumer Wholesale Society
Processing Unit - Ancillary to Cooperative
Sugar Factory at Ahmednagar.

Fri., Dec.4 Primary Agricultural Credit Coop Society -
Walaki Vividh Keryakari Sahakari Society,

Walaki.

Lv. Ahmednagar by BUS
Ar. Pune

Stay at Vaikunth Mehta National Institute
of Coop Management (VMNICM), University
Road, Pune-411007.

Sat., Dec.5 Visit to Katraj Dairy, Pune.

Summing up on field visits in Gujarat
and Maharashtra State. —

Sun., Dec.6 Lv. Pune by flight I1C-518 0725 hrs.
Ar. Bangalore 0945 hrs.

mStay at Ashoka Hotel, Bangalore.

Mon., Dec.7 Karnataka State Coop Bank, Bangalore.
Karnataka State Coop Marketing Federation,

Bangalore.

Tue., Dec.8 Bair Mangla Vyavasayi Seva Sahakari Sangh,
Bair Mangla.

Wed., Dec.9 Karnataka State Oil Seeds Growers Federation,
Bangalore.

Thu., Dec. 10 Kanalepura Taluka Agricultural Society,
Kanalepura.

Fri., Dec.1l Review and Summing up of field visits in
Karnataka State.

Stay 1in Ashoka Hotel, Bangalore.

Sat., Dec.12 Lv. Bangalore by flight 1C-404 1455
Ar. Delhi 1725

Stay at Sofitel Surya Hotel, Friends Colony,

*............ 3



APPENDIX NO.3

THE SECOND ICA TOAINING COURSE FOR STRENGTHENING
MANAGEMENT OF AGRICULTURAL CO-OPERATIVES IN ASIA

PROGRAMME OF FIELD STUDY VISITS IN THAILAND
DECEMBER 26, 1987 — JANUARY 9, 1988

SAT. 26 DEC. 87 — ARRIVAL IN BANGKOK

SUN. 27 DEC. 87 — SIGHT SEEING IN BANGKOK

MON. 28 DEC. 87 09.00 - 10.30 —VISIT THE CO-OPERATIVE LEAGUE OF THAILAND
11 .00 - 12.30 —VISIT THE CO-OPERATIVE PROMOTION DEPARTMENT
12.30 - 14.00 —LUNCH
14.00 - 16.00 —VISIT THE BANK FOR AGRICULTURE AND

AGRICULTURAL COOPERATIVE ,

18.30 —WELCOME DINNER

TUE. 29 DEC. 87 .09.00 - 10.30 —VISIT THE AGRICULTURAL CO-OPERATIVE
FEDERATION OF THAILAND LTD.

13.00 - 15.00 — VISIT CHACHERNG - SAO PROVINCIAL AGRICULTURAL
CO—-OPERATIVE FEDERATION LTD.

15.00 - 16.30 — VISIT MUANG PADRIU AGRICULTURAL
CO—-OPERATIVE LTD.

WED. 30 DEC. 87 09.00 - T1 .00 —VISIT KLONG LUANG AGRICULTURAL CO-OPERATIVE. LTD._
13.00-15.00 —VISIT SENA AGRICULTURAL
CO—-OPERATIVE LTD.
THU. 31 DEC. 87 — FREE
FRI. i Jan. 88 08.00 — TRAVEL TO CHIANGMAI PROVINCE
— OVERNIGHT AT PISANULOK PROVINCE
SAT. 2 JAN. 8: 09.00 — TRAVEL TO CHIANGMAI PROVINCE

|
SIGHT SEEING IN CHIANGMAI

SUN. 3 JAN. 88
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ON COOPERATIVES IN CHIANGIMAI PROVINCE
CHIANGMAI DAIRY CO-OPERATIVE LTD.

SVNSAI LAND SETTLEMENT CO-OPERATIVE

SAN PATONG AGRICULTURAL CO-OPERATIVE LTE

HANG DONG AGRICULTURAL CO-OPERATIVE LTD.

v

FRAO LAND SETTLEMENT CO-OPERATIVE LTD.

MAETAENGAGRICULTURAL CO-OPERATIVE LTD.

TRAVEL TO PISANULOK

VISIT WANGTHONG LAND SETTLEMENT COOPERATIVE LTD.

TRAVEL TO BANGKOK

FINAL DISCUSSION AT CLT.

FAREWELL PAR”Y

DEPARTURE OF PARTICIPANTS



APPENDIX NO. 4

ICA Training Course for Strengthening Management of

Agricultural Cooperatives in Asia

Programme for Study Visit to Ehime Prefecture

13th March

14th March
9:30"-1 2:00

12:00"-1 3:00
13:30"-1 4:30

14:30"-15:00
15:00"-15:40

17:40

15th March
9:00n12:00

12: 00"-13:00
13:00"-16:30

(Sun> Leave IDACA by bus
Tokyo * Matuyama by plane
Observation of the Matuyama
Castle
Stay at Hotel Katuyama
» 0899-47-0561

(Mon)
Visit to the Ehime Prefectural Union of
Agricultural Cooperatives
ft Presentation on outline of agriculture and

agricultural, cooperative movement in Ehime
Lunch and break
Observation of facilities owned by the Ehime
Prefectural Economic Federation of Agricultural
Cooperatives

Broiler slaughtor house,Egg grading centre,
Movement by.,, bus
Observation of the Rice Mill of the economic
federation
Return to the hotel

Stay at Hotel Katuyaraa

(Tues.) 8:15 Leave the hotel by bus

Visit to the Hojou City Primary Agricultural.

Cooperative Society

fitExplanation of the outline of the society
(Farm guidance activity)

Lunch and Break

Observation of facilities owned by the society

Farm management centre, farm machiner®ij centre,

grading centre and other relating facilities.

Visit to a farm household

(30740 minutes are to be spent for each )

Stay at Hotel Katuyama



16th March (Wed.)
8:15 Leave the hotel bybus
9:007-12:00 Visit to the HojouCityPrimary Agricultural
Cooperative Society
ijMeeting with representatives from commodity
wise groups(beef cattle,orange,broad been,onion
cabbage) and farm advisers of the society
12:00"-13:00 Lunch and break
13:00"-16:30 Observation of the land consolidation project
Visit to a farm household (beef cattle)
Stay at Hotel Katuyama

17th March (Thurs)

8:15 Leave the hotel bybus

9:00"-12:00 Visit to The JonanPrimaryAgricultural
Cooperative Society -
"Presentation on better living activities of the

society

12:00713:00 Lunch and break

13:00-17:00 Observation of agricultural cooperative
facilities located in the operational area of
the society
A-Coop Distribution Centre of the economic
federation,Car Repair Centre,Gasoline Filling
Station,Processing Facility of Soy Been,
Wire Broadcasting Station,
Visit to a farm household(orange),Jonan A-Coop

Store
Stay at Hotel Katuyama
18th March (Fri.) Movement Matuyaraa-»Hiroshima
8:15 Leave the hotel by bus and observe lyo-Gasuri
Textile Exhibision Centre
10:20 Arrive at the Matuyama Port
10:40 Movement by boat Matuyama-»Hiroshima
12:30 Arrive at the Hiroshima Port

12:30717:00 Lunch,Observation of the Peace Memorial Park
17:00719:00 Movement Hiroshima-*Kyoto by Shinkansen

19:00 Arrive at Kyoto
Stay at Hotel New Miyako



19th March (Sat.)
Kyoto Morning Tour
Lunch
Movement Kyoto =* Tokyo
Tokyo station - IDACA
Arrive at IDACA






APPENDIX NO.5

ICA Training Course for Management of Agricultural

Cooperatives

in Asia

Study Visit to Nagano Prefecture

April 4th (Mon)

April 5th(Tues)

(o]

12:

13

April 6th (Wed)

©

12:
13:

15:

April 7th(Thurs)

12:
13:

April8th(Fri)

12

17:

10:
11:
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8:

8:

00
31
57

30
:00

00
:00"

30
:00

00
00

00
:00
:20
00
37
:00

:30
00

1988 4-8 April IDACA
Leave IDACA by Taxi
Hachio ji-*Okaya (13:33) by Azusa NO. 13
Okaya-*Komagane (15:10)

Stay at Hotel Ohasi

S 0265-82-6586
Leave the hotel (on foot)
Visit to The Inan Primary Agricultural
Cooperative Society
(Explanation of outline of the society)
«13:00
«16:00

Lunch break

Observation of facilities and

visit to a farm household
Stay at Hotel Ohasi

Leave the hotel by bus

Visit to The

Cooperative Society

(Check out)
Inan Primary Agricultural

(Explanation on farm guidance and better
living activity)
m13:00 Lunch break
m15:00 Exchange meeting with members
organization®s leaders
Move to Matumoto City (by bus)
Stay at Daini Tokyuin Hotel
2 0263-36-0109
Check out the hotel
«11:20 Observation of the Matumoto Castle
m13:00 Lunch break at Matumoto Station
(14:49) ~zusa NO. 20
Stay at Sunpark Naito
8 0552-33-7110

Leave the hotel by bus

Matumoto-*Koufu

Observation of winary and others
Lunch break

Arrive at IDACA






APPENDIX NO.6

THE SECOND ICA TRAINING COURSE FOR STRENGTHENING
I IANAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA

OCTOBER 26, -1987 TO MAY 10, 1988

Tentative Programme of Field Study Visits in the

Republic of Korea (Based on Discussions between

Mr. Ki ¥38n SUH, Director General, Research Depart-

4.24 (Sun) Arrival in Seoul from Tokyo

25 (Mon) Opening Ceremony and Discussions
on NACF Activities

26 (Tue) FN : Visit to Agricultural Cooperative
College ........

AN  Visit to Byeogje Primary Coop-

27  (Wed) FN  :Visit Yeongdeungpo Agricultural
Cooperative Marketing Center®

AN  Visit to Rice Packing Center
28 (Thu) FN Visit to Kongdo Primary Coopei?ative

AN  Visit to Agricultural Coop Leaders®

Training Institute
29 (Fri) Visit to Pyeongtaek Primary Cooperative
(Overnight at Onyang)
30 (Sat) FN : Yesan Apple Cooperative

AN : Return to Seoul

10



5/2

10

(Mon) FN =: Visit to National Federatior

Fisheries Cooperatives

AN : Visit to National Livestock

Cooperative Federation

(Tue) Leave for Cheju, Visit to NACF Branch
(Wed) One Primary Coop, for full day

Leave for Kyongju City
(Thu) Visit three Primary Coops, by Groups(3)
(Fri) Visit farmers by groups (3
(Sat) Local Sightseeing

Return to Seoul (by train)

(Sun) Free

(Mon) Evaluation / Closing Ceremony

(Tue) Departure of participants.

11



APPENDIX NO.7

SECOND ICA TRAINING COURSE FOR STGRENGTHENING
MNAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA

Programme:- Part-1 , New Delhi

October 25 - December 25,1988

Sat Oct 24 Arrival of participants
Sun Oct 25
Mon Oct 26 FN Inauguration Ceremony

Introductions

Oct 26AN - Review of Cooperative Organisation and
Management Practices 1in Participating
Sat. Oct 31 Countries.

Review and discussions based on
papers presented by Participants.

Sun. Nov.lI Free

MODULE-1 : INTEGRATED COOPERATIVE
DEVELOPMENT (ICD)

Mon Nov 2 m In troduct.ion to the Concept
InVegrated Cobperati®"e Systems
(I1CS)

General Readings.

Tue Nov. 3 Introduction to tiie Concept of ICS
AMSAC slide presentation and
di scussion.

Pre-requisites for 1ICS

Case: Saranga Cooperative Sugar
Factory.

Group discussion.

Wed Nov 4 Socio-Economic Gains of ICS
Case; Dudhsagar Dairy Revisited
Group discussion. j
Thu Nov 5 Role of Manager 1in ICS-

Case: Royal Multipurpose Cooperative
Society (A&.B)
Group di.3cussion.

12



Fri

Sat

Sun

Mon

Tue Nov 10

Wed

Thu

Nov

Nov

Nov

Nov

Nov1l

Nov1?2

Organisationalmissues

Role of Manager in ICS

Case: Rajamani Agricultural Cooperative
(A,B &C) “ -

Group discussion.

Pre-requisites for ICS: Policy Issues
Case: Coop Union and Government Farm
Policies

Group Discussion.

Free

in ICS

Planning: Organisational Environment

Case: Farmer, Cooperative and
Government

Group discussion.

Organisational Issues: Organisational
Structure and Integration

Case: Unfrozen Shrimp

Group discussion.

Organisational Issues: Organisational

Leadership
Case: Satan ™ Eucalyptus: A Case Study

of Mr Vinayak Rao Patil

Group discussion.
Summing up of Organisational |Issues by

Faculty.

MODULE -2 =: PLANNING & MANAGEMENT

Economic Financial Planning Techniques:
Demand Analysis, Estimation and

Forecasting.
Case: Demand Forecasting through

statistical methods
Groundnut oil.

Group discussion.

Economic Financial Planning Techniques
Cost and Break even analysis.
Case: 1Indian Eledctricals Ltd.

Group discussion.

13



Fri Nov 13 Economic Financial Planning Techniques:
Financial and Investment Analysis
Case: Premier Engineering Company.
Group discussion

Sat Nov 14 Economic Financial Planning Techniques:
Investment Analysis - Private and
Social Objectives.
Case Murari Sugar Cooperative
Case Prasad Cotton Mills
Case Economic Rate of Return (ERR)
XYZ Castings Ltd.

Sun Nov 15 Free

Mon Nov 16 Managerial Issues in Production
Operations; Facilities Planning
Case: Mahapalika-Milk Products
C.ooperative
Case: The Capacity Planning Problem.
Group discussion.

Tue Nov 17 Managerial Issues in Production
Operations: Product Mix
Case: Planning the Product Mix for
............. Panchatantra Corpor"-"tion.
S ; Case.;. Kamadhenu Piary.
Group discussion.

Wed Nov 18 Managerial |Issues 1in Production
Planning : Inventory
[ Case: Tamil Nadu Asbestos Products Ltd.

Group discussion.

Thu Nov 19 Managerial |Issues 1in Production Planning;
Capacity Planning
Case; Planning for Vishnupur Province
Group discussion.

Fri Nov 20 Planning
OHP Presentation

Case: Ramu Reddy ™ Rural Development
Dilemma (A & B)
Group discussion.

14



Sat Nov 21

Sun, Nov 22 -
Sun, Dec 13

Mon Dec

Tue Dec

Wed Dec

Thu Dec

Fri Dec

Sat Dec

Sun Dec

15

16

17

18

19

20

Monitoring and Evaluation
Case: Dynamics of Monitoring, and
Evaluation Indicators - A case of

N O
Group discussion

STUDY VISITS IN INDIA ; (No change in
pz"ogi“amme - as in pr-inted booklet)

MODULE - 3 : PROJECTS FOR AGRICULTURAL
COOPERATIVE DEVELOPMENT

Formulation of Marketing Strategy
Case: Milk Vita Ice Cream
Group disession.

Contractual Integration and Its
Marketing Implications.

Case: Tanayama Cold Storage
Group discussion.

Designing Projects: Project |I7"entif ication :
i. Note on Understanding Scopv. of Agriculture
ii.Application of Science and Technology

for Integrated Rural Development.
Designing Px-ojects:Basic Components of a
Feasibility Study.
OHP Presentation

Appraisal of Project Reports - Technical

Aspects
Material: Project Report.
Economic & Financial Aspects/Marketing

Aspects/0Organisational Aspects.

Appraisal of Project Reports - Technical

Aspects
Material: Project Reports

Economic émFinancial Aspects, Marketing
Aspects, Organisational Aspects.

Group discussion.

Guidelines for Preparation of Field Projects
OHP Presentation
Discussion.

Free

15



Mon Dec 21 *

Tue Dec 22

Wed Dec 23

Thii. Dec 24 FN

AN

Fri Dec 25,88

ahg/831988.

MODULE - 4 : COMPUTER APPLICATIONS 1IN
PROJECT DESIGNING

Introduction to PC Hardware and DOS
Material : A Functional view of computer.
Introduction to IBM-PC and DOS

Computer exercises to familiarise the
computer applications and DOS functions.
Computer for Decision Making.
Material: An Electronic Spreadsheet

(Lotus 1,2,3)
Computer Exercises on Electronic Spreadsheet

Advance Features of Electronic Spreadsheet

Case: ABC Cooperative Society.

Computer Exercises on Features of Electronic
Spreadsheet.

Introduction to Word Processing

Compute!” exercises on Word Processing.

Advance Features of Word Processing.

Computer Exercises oh Advance Features
of Word Processing.

. Introduction to Data Base-Management

information Systems.
Computer Exercises on Data Base
Advance Features of DBase 11l & exercises.

PanelDiscussion on Cooperative Development
Aimed at Incresing Member Farmers ™ Income

Panel Members: Dr Tarlok Singh
Dr R C Dwivedi
Dr M S Pradhan
Mr M V Madane

Free

Departure for Bangkok for Field Visits 1in
Thailand.

16
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APPENDIX NO.9

SECOND ICA TRAINING COURSE FOR STRENGTHENING MANAGEMENT
OF AGRICULTURAL COOPERATIVES IN ASIA, 1987 -88

List of Participants Permanent Address

Bangladeshl. Mr. Abdul Mannaf Mir

Chief Officer

Bangladesh Jatiya Samabaya Bank Ltd.
9/D, Motijheel Commercial Area
DHAKA-2. Bangladesh

Ms. He Lanchji

Section Chief

All China Federation of Supply & Marketing
Coops

45, Fu Xing Men Nei Street

BEIJING. China

Mr. Shi Yue-Jin

Vice Section Chief

Zhejiang Supply & Marketing Cooperatives
24, Changshen Road

HANGZHOU, China

Mr. Thondup Pintso Bhutia

Joint Registrar

Cooperative Department, Kazi Road,
SIKKIM, Gangtok

-Mr. R.I. Mehta

Deputy Manager

Rajasthan State Coop Land Development
Bank Ltd.

Jaipur

20

A74, South Goran,
Khilgaon,
Dhaka, Bangladesh

Ph. Office 255390/231721
Res. A1731B

5-2401, Zhi Chun Li,
Hai Dian District,
Baijing, China

Ph. Off. 668581-2501

24, Xinba Genshanmen

Hangzhou, China

Ph: Off. 2020f
Res. 52366

Ph. Off. 2746
-Nes™ 25M4—

541/6, Raja"ParT<
3aipur-302004

Ph. Off. 75160
45411,



Indonesia

Republic
of Korea

Malaysia

6.

10.

11.

Mr. Ganesh Prasad Nema
Credit Expert,

M.P. State Cooperative Land
Development Bank Ltd.,

Devi Ahilya Marg, Shramsivir,
INDORE, M.P. State

Mr. Yoyok Sunaryo Soekarno
Coordinator

Union of Dairy Cooperative of Indonesia

J. Cendana, Winong,
BOYOUXLI, Indonesia

Mr. Maharsi Adi Sucipto
Board Assistant

Union of Dairy Cooperative of Indonesia

East Java, Jl. Lebak Sari
P.O. Box 13

PANDAAN, Indonesia

Mr.-Yun Hee Lee

Associate Professor

National Agricultural Cooperative
Federation

75, 1st ka, Chungjeong Ro, Jung Ku
SEOUL, Rep. of Korea

Mr. Chung-Shik Shim

Associate Professor

National Agricultural Cooperative
Federation

75, 1st ka, Chungjeong Ro, Jung Ku
SEOUL, Rep. of Korea

Mr. Wan Abdul Rahman bin Wan Mohd Zain

Assistant Director

Farmers Organisation Authority
P.O. Box 89, Medan Kidd
30710IPOH, Malaysia

21

73/4 ,0anga Apartment,
Rajmahal Colony,
Near Roopram Nagar, Indore
Ph. Off. 33<i26

Res. 65026 (pp)

Ph. 132

31. Simpang Iljen Blok. A
No. 12, MALAWG - JAWA TIMUR

Indonesia

Shin Dong A Apt. 3-105
ai  Wol Gae Dong
Do Bong Gu, Seoul
Rep. of Korea.
Ph. Off. 737-0021
Res. 917 B-"31

160 YAK 5A Dong

Chun chon city

Kang-Won Province

Rep. of Korea

Ph. Off. 723 0021
mRes. 0361-53-5282

30, Lorong Pegoh 2,
Taman Pengkalan 3aya,

31650, [1POH,

Malaysia

Ph: Office: 05 511822
Res. 05 216172



Philippines

Sri Lanka

Thailand

12. Ms. Bernardita L Barranco

14.

15.

Consultant

Western Visayas Federation of Area
Marketing Cooperatives, Inc.,

La Salette Building, Valeria Solis Streets
ILOILO CITY, Philippines

13. Mr. U.G. Dayananda

Senior Manager

Sri Lanka Cooperative Marketing
Federation Ltd.

127, Grandpass Road
COLOMBO 14, Sri Lanka

Mr. Taworn Supanawan

Chief of Hyai-Sat-Yai

Cooperative Demonstration Centre
P.O. Box 6,

Huahin District

Prachuabkirinan Province, Thailand

Mr. Panuwat Nanakornpanom
Cooperative Technician

Land Settlement Cooperative Division
Cooperative Promotion Department
Krungkasam Road, Thevesn
BANGKOK, Thailand

22

Permanent Address

OTON

Iloilo

Philippines.

Ph. Office ; 7-02-55
7-02-55

"SUDFIRSHI~~
29/a, Mendis Maiuatha,
HATTON, Sri Lanka

Ph. Off. 24992/3
Res. 0512-654

545 Chongnonsee
Yannaiua
Bangkok,

Ph. Res.2844714

Thailand

236/80, Teachers
Housing Coop Village,
Soranakom Road,
Seegun, Bangkhen
BangTcok _ 1Q210

Ph. 2818280 (Office)



APPENDIX NO.10-A

SECOND ICA TRAINING COURSE FOR STRENGTHENING MANAGEMENT
OF-AGRICULTURAL cooperatives in.ASIA: 1987-88

1. Prof. V.R. Gaikwad
Indian Institute of Management
Vastrapur
Ahmedabad

2. Prof. V.K. Gupta
Indian Institute of Management
Ahmedabad

3. Prof. P.M. Shingi
Indian Institute of Management
.Ahmedabad

4. Dr. S.P. Seetharaman
Indian Institute of Management
Ahmedabad

5. Prof. G.S.Gupta
Indian Institute of Management

Ahmedabad

6. Prof. A_H. Kalro
Indian Institute of Management

Ahmedabad

7. Prof. T.P.Rama Rao
Indian Institute of Management
Ahmedabad

8. Prof. D.R .0sa
Vaikunth Mehta National Institute of Management

University Road ]
Pune

9. Mr. M.L. Illwadia
Executive Director (Marketing)
National Agricultural Cooperative
Marketing Federation Ltd.
Sapna Building, E”-st of Kailash

New Delhi
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APPENDIX NO.10-B

LIST OF RESOURCE PERSONS FOR PART-11 OF THE COURSE AT IDACA

March 2 (Tues)

March 3 (Thurs)

March 4 (Fri)

March 7 (Mon)

March 8 (Tues)

March 9 (Wed)

Mr. Hiroshi Terunuraa

Prograrame Coordinator
The Institute for the Development of Agricultural

Cooperation in Asia (IDACA)

Mr. Shiro Futagami

Managing Director
The Institute of the Development of Agricultural

Cooperation in Asia (IDACA)

Mr. 1kuo Ghuchi
Manager of Administration Department
The Tsukuigun Primary Agricultural Cooperative

Society

Mr. Yoichi Wada
Manager of Research Department
The Norin Chukin Bank

Mr. Ryuji Takahashi

Lecturer
The Central Cooperative College

Mr. Yoshiyasu Inoue

Assistant Section Chief

Facility Operation Guidance Section

Farm Machinery Department

(Zennoh)

The National Federation of Agricultural

Cooperative Associations

March 10 (Thurs) Mr. Yasuo Takahashi

March 11(Fri)

Adviser
The Central Union of Agricultural Cooperatives

rfr. Atsushi Kuroyanagi
General Manager

The Mikkabi cho Primary Agricultural Cooperative
Society

24



March

March

March

March

March

March

March

22 (Tues)

24 (Thurs)

26 (Sat)

2 8 (Mon)

29 (Tues)

30 (Wed)

31 (Thurs)

Mr. Hideo Tabata

Manager

Farmland Department

National Association of Agricultural Structure
Improvement

Mr. Isamu Sugioka

General Manager

The Institute for the Development of
Agricultural Cooperation in Asia (IDACA)

Mr. Goro Hashimoto

Manager

Agricultural Structure Improvement Dept.

National Association of Agricultural Structure
Improvement

Ms. Kiyoko Suraida

Section Chief

Better Living Guidance Section

The Asa cho Primary Agricultural Cooperative
Society

Mr. Kenji Ishihara

Manager

Department for Farm Management Structure
Improvement

The Central Union of Agricultural Cooperatives

Mr. Kiyoshi Fujimoto
Chief Adviser
The Institute for the Development of Agricultural

Cooperation in Asia
Mr. Takeshi Kai

Managing Director
The Cooperative Management Centre, Japan

25



April 12 (Tues.) Mr. Toshikazu Ohki
Manager

Education Department
The Central Union of Agricultural Coops

April 14 (Thurs.) Mr.Makoto Sakurai
Managing Director
The Central Union of Agricultural Coops,

April 15 (Fri.) Mr. Minoru Sogou
Extension Adviser
Extension and Guidance Division
Agriculture, Sericulture and
Horticulture Bureau,
The Ministry of Agriculture, Forestry
and Fisheries.

April 18 (Mon.) Mr. Takashi Shimizu
Assistant Director
International Cooperation Division
International Dept., Economic Bureau
The Ministry of Agriculture, Forestry
and Fisheries.

April 19 (Tues.) Mr. Hiroshi Komiyama
Chief ofJUnited Nations
International Cooperation Division
International Department, Economic Bureau
The Ministry of Agriculture, Forestry
and Fisheries.

Mr. T. Onchan
Agriculture Programme Officer
Asian Productivity Organisation.

Mr. Shiro Futaganmi

Managing Director

Thelnstitute for the Development of
Agricultural Cooperation in Asia (IDACA)
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A RO, NeW Delhl appendix no.h -a

SECOMD ICA TRAISIMG COURSE FOR STBEHCTHESING MAMA CEMENT OF AGRICULTURAL
COOPERATIVES IW ASIA ,maK)Delhi / Bangkok/ Tok/o/saoul

26th October 1987 to 10th May 1988

MATERIAL DISTRIBUTED DURIWC THE FIRST PART OF THE TRAIWING. COUF
HELD in IHDIA INCLUDING STUDY VISITS IN INDIA

A. CENERALt
1. INFORMATIVE BROCHUNRE ON THE TRAIMING COURSE
2. LIST OF PARTICIPANTS

3. PRESS RELEASE ISSUED ON THE INAUGURATION CEREMONY
4. PRESS CLIPPINGS OF COVERAGE OF INAUGURATION

5. REVIEW IN BRIEF OF CHRACTERISTICS AND PROBLEMS OF
AGRICULTURAL COOP MOVEMENTS IN PARTICIPATING COUNTRIES

BY M V MADAME

B. COUNTRY BACKGROUND PAPEHS/ CASE STUDIES / GROUP REPORTS
BY,,EiRTXCIEARTS ON COUNTRY_pA pERS__ _

Bangladesht ~
6* COUNTRY PROFILE - BANGLADESH by Mr Abdal Hannaf Mir

7. CASE STUDY ON THE NAOGRON KRISHI SAMABAYA SAMITY LTD,
BANGLADESH............

a. .GROUP REPORT OH COOPS IN BANGLADESH — Group A

9* —do— Group 8
Chinat
10— COUNTRY PROFILE — CHINA

11. A CRITICAL EXAMINATION OF COOP ORGANISATIONAL STRUCTURE
and management PRACTICES AND PROBLEMS IN CHINA’S SUPPLY

and marketing COOPS

12. A CASE STUDY OF THE YANGZHEN SUPPLY AND MARKETING COOP
SOCIETY. n

13. XIAO SHUN supply AND MARKETING COOPERATIVE —-'A CASE STUDY

14. GROUP REPORT ON COOPS IN CHAINA — REPORT OF Group A

15. -do- Group B

India;

16. country paper on India by T Bhutia, & R.l.Mehta

27



RO, New Delhi

17. RBhabllltation of odaipur piDB, Rajasthan, India

by R I Mshta

18» Croup Raports on coops in India — croup A
X9. —db— Croop B
20. —do— Croup B

indonesiat

21. CKSI profile

22. Brochure on Dekopin, the Daman Koperasi Indonesia.

ExaniR«tlon ofCoop Organisational and

23. A Criticial
Indonesia

Hanagement stractnre and practices in
by s Arief.

24. problems of Indonesian Cooperatives.

25. Croup reports on Coops in Indonesia — Croup A

26. -do- Croup B

Republic of Koreat

27. Agricultural Cooperatives 1ia Korea.

28. The Korea institute for Cooperative Management Tiraining

29. Naraji primary Agricultural Cooperative — Casa study

30. Agricultural Cooperatives 1in the Republic of Korea - OHps

31. Croup reports on Coops in Korea - Group A.
32. —do— Croup B
Ualaysia:

33. Cooperative structural and Haiwgooiont practicaa

and problems in Malaysia

34. A case Study of Farraars Organisation in Janjong Karang,

Selongor, Malaysia.

35. Cooperative Movement in Malaysia - OHpa
36. croup reports on Coops inMalaysia — Croup A
C:mttp B

37. —do—

28



A RO, New Delhi

phlilppinest

38. Co«ntry paper on Philippines Agricultural Cooperative
by Bernardita L Barranco

39. The 1loilo Area Marketing Coop - Case study
40* General Information on the Coop union ofthe Philippines

41# An Update of the CUP by Arcadio s Lozada

42. Philippine Agri ultural Coops « Needs and possibilities

by A S LozQda

to
43. An introduction/the Bran oil Extraction in the Rice
Industry,
Sri Lankat

44. A Critical Examination of Cooperative Organisational
Structures and Management practices and problems in

Sri Lanka.

45. The contribution of Sri Lanka Coop Marketing Federation
towards solving problems of farmers engaged in vegetable

cultivation in Sri Lanka.

46. General Introduction to Sri Lanka

47. Group reports on Coops in Sri Lanka - Croup A
48. -do- Group. B
Thailandt

49. The Cooperative Movement in Thailand.

50. The Kingdom of Thailand - General Inforwetion

51. Land Settlement Cooperatives
52. Case Study on Lamnarai Land Tenant Coop Ltd

53. case study on Huai Sat Yai Agricultural Coop Society.

54. Group reports on coops in Thailand - qroup A

55. -do- , Group B-
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ICA SECOND TRAIWING COURSE FOR STRENCTHEWIWG MAWAGEHEMT OF ACRICOLTIIRAL

COOPERATIVES IS ASIA -

MATERIAL DISTRIBOTED DURING FIRST PART OFcoWftiS IN INDIA.

C. PAPERS PREPARED AND PRESENTED BY RESOURCE PERSONS, CASE STUDIES,

STUDY~HATERIAr”AND"” GROUP REPORTS” oN” fHEM

56. Introduction to Indian Institute of Management Faculty staff

57. Introductionto the concept of Integrated Cooperative SYstems

OHp presentation

58. Normative Model for Studying Organisational Effectiveness

of Cooperatives.

59. saranga Cooperative Sugar Factory — Case study
60. pre—-requisites for success of Integrated Agricultural
Cooperative S/stems — PHP presentation

61. Activities of AMSAC Group in Centre for Management in

Agriculture.

62. Questions for group discussion on ICD

63. Group reports on Integrated Coop system — Group A

64. j—do— GroupB
65* -do- 11 , Group A
65a . -do- 11 GroUlb B
66. Oudhsagar Dairy Revisited - Case study.
67. Group report on above case study — Group A

Group B

68. —do-—

69. GroupReports on Case on Royal Multipurpose society — Group A

do- Group B
71. Rajmani Agricultural society - Group Report on
case study - Group A.
72. —do— Croup B

73. Groupluork on Comaprison of paddy & Dute Coops — Group A

—do— Group B

75, Groupwork on Comparison of poultry and Maize Coops — GroupB«

30



‘A RO, New Delhi

76. primary Agrictjltural Coop - Model Byelauis*

77. OHP presentation on Organisational Design

78. case Study on Unfrozen Shrimp

79. case Study oa Farmer-, Cooperativesand Covexrnn8it«
80. Croup work on Organisational structwro -C”"oupA
81. Greup report -do- Group B

82. Organisational Chart - Qroup inprk

83. unfrozen Shrimp®™ - case Study - OHPs

84. Braapt report on above Case study - Group A
85. -do- Group .0
86. Satan*s Eucalyptus - A Case study.

87. Factors affecting Organisation and Management

AStructur*® of Agro processing Coops - ORps
88. Group reports on Satan «s Eucalyptus - Group A
89. -do- Group B
90. Managerial Economics - Demand and Revebue Analysis

md1l . Managerial Economics - Demand Estimation, Analysis
and Forecasting.

92. Managerial Economics - Coat and Supply Anal/sis.

95. Demand Forecasting through Statistical Hathods t
Ground Nut Oil.
94. Financial Ratios and Balance sheet

95. Estimation of Groundnut oil demand. - Report of Group A

96. -do- Group B

97. profit and Break Even Analysis.

98. Casas 1in production and Cost Analysis

99. Questions for Group Discussions on Case on Indian Electrical*

Ltd. I

100.Group report on Case on Indian Electricals - Group A

101. -do- Group B

31



102 premier Engineering Company Ltd - Case study

1Q3 General Budget andtuork sheet of above company

104 Group report on Investment Analysis - Croup A
105. do- Croup B
106. Morari Sugar Cooperative - Case study

107. prasad cotton Hills - Case Study.

108. Economic Rate of Return Case study of xYz Castings
Ltd.

109. A Brief Note on Coop Sugar factories and
Dairies in India,

110. Managerial Economics - Investment Analysis,

111. productivity of Capital

13 2. investment Analysis - Tabular stataaonts.

113. points for group discussion on Case on premier

Engineering Ltd.

114. Investment analysis - Croup work of Croup A,
115. -do- Group B
116. points for group discussion on Capacity problem of

Fatenagar Oil Complex

The capacity problem of Fatehnagar Oil Complex - Case
Hahapalika Milk products eooperative, = Case

Note on Linear programming

Linear programming - Transportation problem

Capacity and Location Analysis,

points Tfor group discussion on Fatenagar Oil Complex
Report of Croup A -

Report of Croup 0 on above,
factors tobe considered in plant Location,

Kamadhenu Dairy - Case Study

32
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125 planning the product Mix at panchatantra Corporation
case Study

126. Group report on above Case study - Croup A
127. -do- Group B
128. planning the product Mix at panchatantr a corporation-

pormulation.
129. Model Formulation of Kamadhenu Dairy

130. Group report on Integrated paddy processing and Marketing
project. Croup B.

131. inventory Contro. - The ABC

132. Exercisesin investraent Analysis.

133. Inventories - Tabular statements.

134. .Objectives of Inventory Management.

135. planning for tfishoopur province - case Study

136. OHP presentafl:tjnon~above~case.

137. strategy questions and generation of alternatives
forabove case.

138. Factors affecting organisation and management
structures.

139. Croup reports on Case on planning for Vishnupur
province - Group A

140. -do- Group B

141. paints for Case on Rama Redy®s Rural Development
Dilerama

142. Rama Reddy* s Rural Qevelopcjent Dilemma - case A

143. =d8- case B

144. Tamilnadu Asbestos products Ltd. - Case

145. Monitoring and Evaluation system —OHP

146. Dynamics of Monitoring and Evaliiktion Indicators
The case of NACF.

1 ~7. classroom Teaching OHPs on Milk Vita Ice Creanm

148. Group uiork on above case - Group A

149. -do-Group8

150. clasaroom notes on Tanayamma Cold Storage-Case Study

33



151. Croup ¢ork on Tanayamma Cold storage — Group A

152. -do- Croup B
153. A brief note on Understanding Scopeof
Agriculture*
154. Application of Science and Tachnology for
integrated Agriculture and Rural Development -
scope Agriculture.
155. -do- - A Farm industry Linkage Approach.
156. Farm Industry Linkage - Some Illustrations.
157. Shoaldnot Coops explore new opportunities for
expansion as aggressively as the private Sector?
158. paddy processing and Marketing project - Indoaesia
Report of Group Work.
159. The project cycle
160. project cycle - OHps
161. Field projects = parameters for data collection.
162. Orange Dsveloproent inDalaman District - Group A
163. —do— Group B
164. Guidlines for'.preparation of projects for integrated

Agricaltural cooperatives.

IBS®* Tilings to Remember mhen designing and appraising
project Reports.

166. Yasothan CooperailveOilseBds Faderation -—
Draft of Tsst Case.

—do— Result of Analysis.
-do- Analsysis of Monthmise processing.
computer Systems - PHFs presentation.

A Functional tfieui of Computer Hardmara
introduction to IBM ) PC and DOs
An Electronic Spreadsheet Lotus 1».2,3

introduction to Lotus 1,2,3
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174.

175.

176.

177.

178.

179.

180.

181.

182.

183.

New Delhi

Husk Brigaetting plant - Feasibility Anal”ysls.
ABC Cooperativs Society - Casa
Classes of Commands - D Base 111
Evaluation of pGrformance - An example from Gujarat.
Wordstar Documentation
introduction to Word processing
system Design and Impleraentation - USE of DBase I1I

points for panel Discussion on Coop Development
aimed at Increasing Member Farmers* income.

Tentative programme of the Second phase of ICA
Training Course for Strengthsiling Management of
Agricultural cooperatives 1in Asia , Tokyo, Dapan.

Trends 1in Management of Agribusiness Coops in Se Asia =
Amsac based Case Studies from Bangladesh, India, Indonesia
andThailand”=~ by Dr S p Seetharaman and pM shingi.
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SECO®

ICA TRAIWIWG COURSE FOR STRENGTHENING MANAGEMENT OF

' AGRICULTURAL COOPERATIVES IN ASIA — Neui Delhi.

MATERIAL DISTRIBUTED DURING STUDY VISITS IN

INDIA AND THAILAND.

MATERIAL DISTRIBUTED IN INDIA STUDY VISITS*

184.

185.

186.

187.

188.

189.

190.

191.

192.

193.

194.

195.

196.

197.

198.

199.

200.

201.

Genaral Information on Study Visits in Iddia.

Jha purushottaia Farmer's Cooparativa Cotton
Ginning and pressing Socisty Ltd — Caaa Study

—do-— Study of Organisational
Managsment.

Dalgaon Frits and Vagstabla Coop Sale Society
Ltd - Casa Study

walaki Multi—purposa Coop society Ltd,
Walaki - Casa Study.

Union of Krishak Sava sahakari Society Ltd - caaa Study.

eyramangala Vyavvasaya Sava Sahakari Sang, Karnataka.
Casa Study.

A Briaf on pra“vara cooperative Sugar Factory,
pravaranagar, Ahmsdnagar.

points for obsarvation during study .visits.

Aroul Sagar - Gujarat Coop Hilk Marketing redaratici> Anand,

Tha Anand phenomenon
Operation Flood - A progress Report.

A Briaf background of puns District Coop Milk
producers Federation.

The Surat District Coop Spinning Hills Ltd, Surat

A Bote on tha ujorking of Agricultural produce Market
Conaittse, 3algaon.

Tha Aurangabad Dist Central Coop Bank Ltd, Aurangabad.

Note on Karnataka state Coop Apex Bank, Bangalore.

Issues in Coop Credit — Karnataka Stats Coop Bank' Ltd.

36



A RO, New Delhi

202. Karnataka Stata cooop Marketing Federation Ltd.
a Brief History*

203. Taluka Agricultural produce Coop Makrsting
SociatX Ltd, Kanakapura ., Bangalore.

2040 Role of Harksting in Rural Development, role of
GMjarat Coop Hilk Marketing Federation, Anando

OATERIAL DISTRIBOTED DMRIBG STUDY VISITS 11l THAILftWD:
205. programme for Study wisits in Thailand.

206. The Cooperative League of Thailand

207. chachoengsao Agricultural Cooperative Federation.
208. Klong Luang Agricultaral Cooperative Ltd.

209. Sena Agricultural CQOp Ltd.

210. Chiangmai provincial Coop Office.

211. chiengmai Dairy Coop Ltd*

212. shansai Land Settlement Coop Ltd. Chiengoai province,
213. Sanpathong Agricultural Coop Ltd.

214. Hangdong Agricultural Coop Ltd.

215. Maetaeng Agricultural Coop Ltd.

“216. prao Land Settlement Coop Ltd.

217. Wangthong Agricultural Coop Ltd.

218. BAAC and the development of agricultural coops in Thailand,
219. Group report on study visits in India by Group 111

220. Field Visits Report on visits in India by Dr Oza,
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APPENDIX NO.11-B

2nd ICA Training Course for Strengthening Management of
Agricultural Cooperatives 1in Asia : 26 Oct 1987 - 10 Mav 1988

MATERITAL DISTRIBUTED IN JAPAN

1. Programme of part-2 of the training course in IDACA.

1.A Inaugural, speeches (M/s-M.Sakurai, M.Kikuchi, Mr. Madane)
2. List of lecturers

3- Curriculum and subjects of discussion in Part-11

of the ICA training course.

4. Agricultural Coop Movement in Japan.

5. Pamphlet on Zenchu (CUAC).

6. Pamphlet on Norinchukin Bank.

7. Pamphlet on ZEN-NOH.

8. An outline of IE-NO-HIKARI Association. *“

9. Government Policy on Agricultural Rural Development.

10. Past Development and Present State of Japanese
Agriculture - Economic Growth and Agriculture.

11. Rural Community 1in Japan and Functions and Roles

played by agriculture rleated organisations 1in
village levels.

12. Background information paper on the agriculture
and agricultural cooperatives 1in Japan.;-,

13. The Agricultural Cooperative Society Law.
14. Activities of Agricultural Cooperatives 1in Japan 1988
15. The history of development of an agricultural

finance and cooperatives financial business inJapan.
16. Functions of the Union.

17. Background Information Paper on the Tsukuigun
primary agricultural cooperative society.

18. From the business planning of the Tsukuigun primary
agricultural cooperative society.

19. Group reports (4.3.1988).
|

20. The Tokyo Central Wholesale Market™ in Brief
outline 1987.

21. Distribution of fruits and vegetables and roles
of wholesale markets.

22. History of Cooperative Development.
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2nd ICA Training Course for Strengthening Management of
Agricultural Cooperatives in Asia : 26 Oct 1987 - 10 Mav 1988

MATERIAL DISTRIBUTED IN JAPAN

23. Rural Credit in Japan - The NOrinchukin Bank.

24. Financial Statistics of Agriculture, Forestry
and Fisheries 1in Japan 1987.

25. OQutline of the Price Stabilisation System in Farm
products in Japan.

The Marketing Business of Agricultural Cooperative
organisations.

Outline of Marketing Business in Agricultural
Cooperative Movement 1in Japan.

Roles of Purchasing Business in Agricultural
cooperative organisations-

Farm management plan of farm households and business
planning of agricultural cooperatives.

Group reports (10.3.88)
The Mikkabi-cho agricultural cooperative society.
Programme of study visits to Ehime prefecture.

Background information on agriculture and agricultural
cooperative movement in Ehime Prefecture (13-19 March).

Group reports on study visits.

Outline of the farmland improvement projects in
Japan.

The Land utilisation plan and agricultural
development plan.

Outline of the Projects for Agricultural
Structure Improvement.

Actual situation of better living activities 1in
the primary society - The Asa-cho agricultural
coop in Hiroshima prefecture.

Better Living Activities pushed on by the
agricultural cooperative organisations.
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2nd ICA Training Course for Strengthening Management of
Agricultural Cooperatives 1in Asia : 26 Oct 1987 - 10 May 1988

MATERIAL DISTRIBUTED IN JAPAN

40. Regional Agriculture Promotion through Agricultural
Cooperation 1986.

41. Guideline for Establishment of Cooperative Farming

e Complex.

42. Management of Facilities 1in Agricultural Cooperatives,

43. Programme of Study Visits to Nagano Prefecture.

44. Background Information on the-Ilnan Primary
Agricultural Coop Society in Nagano Prefecture.

45. Group reports on second study visits.

46. Educational Activities of Agricultural Cooperatives
in Japan.

47. Group Reports (12.4.1988)

48. The Price Support System for Agricultural Products
in Japan.

49. OQutline of Agricultural Extension Service in Japan.

50. Management System of Agricultural Cooperatives 1in
Japan.

5D. APO in Profile (Pamphlet)

52. Outline of Cooperation for Agriculture, Forestry

and Fisheries.

53. Programme of Closing Ceremony.

54. Speech of Mr—- M.V. Madane at the closing ceremony.

55. Speech of Mr. Shiro Futagami at the closing
ceremony.

56. Speech of Mr. T. Okamoto, Dy. Director, MAFF.

57. Points for Panel Discussion on 19.4.19p8.
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2nd ICA Training Course for Strengthening Mana<7ement of
Agricultural Cooperatives in Asia : 26 Oct 1987 - 10 Mav 1988

MATERITAL DISTRIBUTED IN JAPAN

Projects prepared by participants

1. Gazipur Upazila Coop Rice Mills Ltd
by Mr. Abdul Mannaf Mir (Bangladesh).

2. Integrated Chicken Breeding Farm
by Mrs, He Lanchai (China).

3. Xianggu Development Project
by Mr. Shi Yue-Jin (China).

Comments made by the participants on the
above three projects.

4. Production and Marketing of Fresh Oranges in
Sikkim through Cooperative by Mr. T.P. Bhutia (India)

5. Sheep and Wool Marketing in Dungarpur
by Mr. Rajiv 1.D. Mehta (India).

6. Potato Marketing and Processing
by Mr. G.P. Neraa (India)

Comments made by the participants on the
above three projects.

7. Feedlot Fattening of F.H Calf in KUD Cepogo
by Mr. Yoyok Sunaryo (Indonesia) .

8. Establishing a Unit of Feed Mill Plant
by Mr. Maharsi Adi Sucipto (Indonesia).

9. Feed Mill Project in Jeonla Province
by Mr. Yun Hee Lee (Rep.of Korea).

Comments made by the participants on the
above three projects.

10. Cold Storage Project in Chunchon Horticultural
Cooperative by Mr. Shim Chung Shik (Rep.of Korea).

11. Cocoa Processing and Marketing
by Mr. Wan Abdul Rahman Zain (Malaysia).

12. Integrated Paddy Processing and Marketing Proejct
by Ms. Bernardita L. Barranco (Philippines).

Comments made by the participants on the above
three projects.
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2nd ICA Training Course for Strengthening Management of
Agricultural Cooperatives in Asia : 26 Oct 1987 - 10 May 1988

MATERIAL DISTRIBUTED IN JAPAN

13. Initiation of a Modern Rice Mill
by Mr. U.G. Dayananda (Sri Lanka).

14. Promotion of the coop members in sericulture and
raw silk production project by Mr. Taworn
Supanawan (Thailand).

15. Vermicelli Processing Project
by Mr. Panuwat Nanakornpanom (Thailand)

Comments made by the participants on the above
three projects.

Comments for project appraisal by Mr. Sung Hee Han
(Rep.of KOrea).

Comments made on the projects prepared by the
participants by Mr. G.K. Sharma/Mr. Shiro Futagami/
Mr. M.V. Madane-

Basic Information on Projects.
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APPENDIX NO. 12

Second ICA Training Course for Strengthening Management
of Agricultural Cooperatives in Asia, 1967-88

GUIDELINES FOR PREPARATION OF PROJECTS FOR
INTEGRATED AGRICULTURAL COOPERATIVES.*

1.0 General;

During the last two months, you hax/e been exposed to
(i) basic concepts of Integrated Cooperative Systems, (ii) basic
manageroent concepts as applicable to cooperative management,
(iii) basic management concepts, techniques and tools useful for
planning, and (iv) financial, economic, production (location, capacity
and scheduling) inventory marketing, technological, and organisational
aspects in relation to designing projects for integrated agricultural
cooperatives.

During your home country assignment (January 10 to
February 20, 1988) you mill prepare a viablembankable project proposal.
While preparing this proposal you mill apply the knoiuledge and skills

you have gained during the last ttuo months of training.

While preparing the proposal you should keep the folloiuing

guidelines in mind.

2.0 GUIDELINES
2.1 BASIC FRAMEWORK;

2.1.1 Integrated Approach;

Design your project keeping in mind the INTEGF*ATED COOPERATIVE

SYSTEMS CONCEPT (Refer: OHP Presentation on the subject AMSAC slides

* Prepared by Prof. V_R.GaikiBad, Indian Institute of Management, Ahmedabad,

India, in consultation luith Mr. M.tf.Madane, Project Director, ICA RO Netn Delhi.

19 Dec.1987

43



\ RO, New Delhi

presentation by ProT.U.K .Gupta and V .R.Gaiku/ad, Guide to Hanagement oF

Small Farmers* Cooperatiues, Chapter 11) Prof. D.R.Oza"s presentation

on Organisation and Management, and the discussions on overall project

approach with the Project Director.

a. Remeber you are designing your project to
"INCREASE INCOME OF THE FARMERS":

b. Your focus tuould be on OUTPUT, marketing and processina

of farmers produce:

c. You "tiould develop your project around a strong, viable,

economic activity related to marketing/processing of a

commodity. This u/ill be the Anchor activity around which

backward, forward and horizontal Ilinkages u;ill be developed.

d. You ujould develop your project primarily following commodity

approach;

e. The cooperative will be "omned" and managed oy the farmers

directly and/or through their representatives. It u;ill not be

a government managed/controlled organisation.

f. Latest viable technology, technically competent persons and

professional managers mill be employed under your project.

g. Your project should be bankable, 1i.e. it must stand the
scrutiny of a banker or financial institution. >lence,

you have to prove its financial viability.
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1. Country "p Dryplopmen tal Strategy:

You r.houlri identify a oroject that mill (a) fit into and
support your country®"s development strategy, (b) mRet sectoral objectives

and (c¢) be conniderpd viable both by the qgoverntnent and bank/financial

institution;;.

2.1.3 Viability:
Your project mustmeet a prima facie test of feasibility -
that technical and institutional solutions are likely to be found at

costs commensurate with the expected benefits.

2.2 STEPS INVOLVED:

2.2.1 Identification of Projectldea:

(i) To start Miith you first decide the regional ( a group

of villages or district) for u;hich you u/ould be designing the project, i.e.

the cominand area of your project.

(i) Collect basic statistics about the agricultural sit
in the selected region convering the folloii;ing (refer: Case "Planning for

Vishnupur Province," and the Guide, Chapter 1)

a. Production and Productivity:
cropping pattern,
landoiunerahip (farm size),
area, production, yield of all major crops for last
five years;

risks and uncertainties affecting production;
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cost of production to farmers and net income;

systems of input supply, credit, etc.

potential for increasing production.

b. Marketing of Farmers Produce;

Existing system of disposal of produce by farmers

(home consumption, seed, marketable surplus)

- Hoiu produce is marketed by the farmer, marketing

channels, price spread (price received by the farmers

at farm gate: price at different stages of marketing

(luholesale, commission agent, consumer levels)
cost of marketing to farmer and at various stages in

marketing chain (handling, packaging, storage, transport,

uiastage and other losses) .

location of ultimate consumer.

Monthujise market arrivals and prices at nearest
frarketing yards/centres.
c. Processing:

Existing processing facilities for each major crop;

All factors associated ujith location and capacity

decisions (Reference: Prof. Kalro"s presentation)

No. of units and processing capacity of each unit and

location;

oiunership of these units (private, cooperative

government),

information about technology,
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inv/pstments For different size of existing plants.

availability of plant and machinery, =

Inventory and cost of inventory;

cost of processing (operating cost itemmise),

value addition.

By-product processing (collect information as above)

Marketing of processed goods (all relevant aspects
of marketing as given in Section b above),
potential for further processing,

demand estimates for by-products.

d. Other Income Generating Activities;

Existing major off-farm economic activities in u/hich

farmers are involved;

Inveuftment, marketing and income related information
about these activities,

potential for generating other off-farm income

generating activities.

Oroanisation and Institutions;

Fanning population (number, lot;ation)

Existing local cooperatives serving farmers -
Membership coverage,

- financial position,

- functions and activities.
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performancB,
management,
leadership,

member participation,

strength and weakness oT existing local

cooperative.

Based on the basi” data on tha above mentioned
items, decide;

on luhat commodity you u/ould concentrate?

luhat iMOuld be the anchor activity?

:j/hat a/ould be the final coverage (hectares, production
and membership) of the project i.e. the command area to

suit the requirement of the anchor activity;

(Note: Generally 5000 to 10,000 hectares on which at

least two seasonal crops or one 12 month crop
like sugarcane, are cultivated are found
viable for developing integrated society. This
is no hard and fast rule).

mhether to take into account tha minimum or maximum

or average level of production of the selected commodity

uihile considering the coverage?

(Note: The term agricultural farming covers crop
husbandry (food crops, plantation crops, commercial
crops, horticultural crops etc); animal husbandry

(dairy, poultry, piggery, cattle breeding for

milk, meat, uiool, leather and such other products),
fishery (marine and inland), forestry, etc. Your
project may cover any of these categories. Appropriate
information on the lines given above will have to be

collected depending upon the commodity you mould be
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selerting. Potential for developing projects
exitits in all these fields. Refer; "Note on
"Application of Science and Technology for
Integrated Agricultural and Rural Development™ by

Professor V.R.Gaikiuad).

2.2.2 Formulation;

Once you have decided about the coramodity and anchor activity

you should uiork out the folloiuing ;

i. Justification for Proiect:

Based on the specific background information collected
(as given in para 2.2.1) give justification for the project. Hom existing
conditions do not help much in increasing the income of the farmers in the
selected region, and tuhat needs to be done to increase their income. Whila
giving justification be specific, and only refer to the conditions in the
specific region or locality and in relation to specific region or locality and
in relation to specific commodity. Do not make broad, generalised statements

luhich are applicable for the country as a u/hole.

ii. Objectives
Clearly and specifically define the project objectives.

Do no make a long lirt covering every possible aC|tivity/functions.

Be specific and precise.

iii. Coverage:

Clearly spell out the coverage of the project (hectares and

number of farmers).
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iv. Identify Functions, Tasks and Linkages:

a. Make a list of all the functions that must be performed

to achieve the stated objectives.

b- ldentify discrete tasks and sub-tasks that has to be performed

under each function.

C. Identify linkages among different functions and tasks for

backiuard, foriuard and horizontal integration. Give special
attention to horizontal integration, i.e. hoiu individual

farmers mill be linked luith the cooperative and hom these

linkages mouid be developed.

e- ldentify primary task - the task the cooperative must perform

to survive. Similarly under each function®"identify the primary

task that roust be performed for successful functioning.

2.2.3 Preparation;
i. Identify TBchnical and Institutional Alternatives;

Identify and compare the technical and institutional alternatives

under each function (such as procurement, marketing, processing, extension,

input supply, etc.) and for achieving the project objectives. For example,

under processing function alternate technologies, plant capacities, alternate

locations (centralised versus scattered) have to be found out and financial

and organisiational implications of each alternative have to be analysed before

taking the Final decision. Thus, preparation of project requires feasibility

studies that identify and prepare preliminary designs of technical and

institutional alternatives and compare their respective costs and benefits.
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il Technical Analysis:

a) Check all pertinent aspects of the technologies to be used
in the Project. Remember, technology is related to the nature of commodity.

(Refer; Note on "Tactors Affecting Organisation and Management Structures

by Prof- V_R.Gaikiuad) .

b) Consider various technological alternatives, identify

solutions and give expected results, f~olloiaing this specify:

- Floiu chartfor entire process

- Details ofplant and machinery required
Physical scale (e.g. rice mill of 20 MT/s hr)

- Layout andlocation of facilities (e.g.integrated plant
layout for rice mill and bran oilextraction,centrally-
located large rice mill or a number of small rice wills
located at different places).

technology to be used( e.g. modern rice mills, small RMU,

huller, polisher).

types of eguipment and processes (e.g.- rubber rollers, instead

of stone polishers, dry milling vs par-boiling)

- local conditions and technical standards (e.g. traditional
handling and losses due to it, moisture content, degree of
polishing, rice standards - percentage of whole rice, and
broken etc.)

- realism of the implementation schedule (e.g. time needed to
»get plant and machinery after placing order, time for erection

of factory, time for trial runs and testing)

- likelihood of achieving expected levels of output.
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Critical Aspect: Decisions in relation to technical aspects of the project

must be based on proper uiem of cost estimates and engineering and other data.

If necessary you should consult technically qualified persons on these matters,

iii) Financial Analysis;
a) You have to justify financial viability of the project. Hence

for each component give the eGtimates/projections of investments and revenues.

This should cover the follou/ing

fixed costs

variable costs

cash floiDS (inflows and outflows)
- ti"orking capital requirements,

break-even analysis.

financial internal rate of return (PIRR)

repayments schedules for loans.

budget (yeariuise and consolidated budget for the first

five years of the project).

(Refer to Prof. G.S.Gupta"s presentation and material provided for

financial analysis topic. If necessary, consult experts who have experience

of doing financial analysis).

b) While doing financial analysis give proper justification for the

assumptions made about various costs, prices and revenues. Make Tfinancial

provision for delays in project iraplementation since delays cost roonBy.

c) Give SOURCES OF FUNDS for the project, such as share capital

from members, loan from cooperative banks, other financial institutions,

govern»ant etc.
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) If initialt®™* analysis shoius project financially non-viable,
calculate at luhat rate of interest and /or Iluhat level of

AV

su it viable.

iv) Economic Analysis;

Work out cost-benefit analysis for the project,

calculate EIRR.

Give proper justification for all assumptions pertaining to
costs, prices and revenues (value of land, taxes and subsidies, direct and
indirect benefits, prices of output (market prico, shadoiu price etc.) labour
cost etc. Also take into account length of projbct period, time value of
money, present luorth (discounting), internal rate of return, sensitive analysis

and contingency allowances (inflation, replacement costs, sunk costs).

V) Organisation and Manageroenti
a. Design the organisation keeping in mind the objectives, functions
and tasks.

Define the primary activities in relation to the objectives,

- ldentify DISCRETE tasks in relation to activities,

- For each task identify sub-tasks.

- Determine uiorkload and nature of each task and sub-task, check
if these could be combined a far greater efficiency and

effectiveness.
- ldentify coimnon needs for various oblsrational systems,

personnel, planning etc.
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- Div/ide the mork logically taking into account factors such as

functions, product nature, territory, process, technology etc.
- Personnel policies to be followed in relation to recruitment
(qualifications, experience, slary etc.) and training.
b. Methods and procedures for involvement of local leaders and

members in the management of the society (identification of local leaders,

member groups, committees etc.) size of managing co»wittee/board, appointment

of board members etc.

c. Prepare organisation chart.

tfi) Summary of Project:

Prepare a summary of the Project.

vii) Recommendations;
Give in brief your recommendations as to hoiu the project should
be implemented. This should include also the likely problems during

implementation and hoiu to overcome these.

viii) Appendices;
Provide all relevanystatistical information, background
descriptive information, maps, charts, large tables, and analysis of data

as appendices. Give also sources of information and bibliography on technical

matters.
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2.5 Presentation;

a) Your report must be properly organised in terms of
sequence of chapters and nicely typed (one side of pages double spacing)
The content must be precise and to the point. Do not mrite about things tuhich
are not DIRECTLY relevant to the project. The main body of the report
should be around 35-~0 pages excluding the appendices u/hich should be around

ten pages. Thus the total report should be around fifty pages.

2.A The Structure of Report;

The report should be organised on the folloming lines:

Content Approximate no. of pages
i. Acknowledgement 1
ii. Content , 1

Chapter 1 ; Summary 2-5

Chapter 2 : Background (5-6 pages)

2.1 Overall Situation
(uiith reference to
commodity) 2

2.2 Area of Project 1

2.5 Problems faced by
farmers. 1

2_A Need and justification
for the project. 2

Chapter 5 Project (5-6 pages)
5.1 Objectives
5.2 Area of operation o1
5.3 Project components 5-4

(List all components such as
procurement, processing, marketing, -

extension, by-products processing etc.)
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Chapter
Chapter 5
Chapter 6
Chapter 7
Chapter 8
Appendices:

Details of Operations

(10-J2 pages)

Hive details of each operation

related to each component.

Organis ation and Management

Financial Analysis

Budget
Recommendations

Total

Map
Tables
Oiag rams

Details about calculations

Other technical data

Bibliographical material
on technical matters.

Total pages

say

56
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53 - 60 pages.
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APPENDIX NO. 13

2nd ICA Training Course for Strengthening Management of
Agricultural Cooperatives in Asia : 1987-88.

GUIDELINES FOR PROJECT APPRAISAL REVIEW EXERCISE

1. GENERAL

1.1 While preparing the project proposal, participants
should remember that their project proposals will
be reviewed and appraised on the basis of guidelines
given in para 2 of this note.

1.2 The project appraisal exercise will be conducted at
IDACA, Japan from 24th Feb to 1st March 1988. It is
expected that each participant will bring with him
25 copies of his project proposal prepared during
home country assignment. The project proposal should
be complete in all respects.

1.3 Copies of all project proposals would be distributed
to resource persons and to all participants on
their arrival at IDACA.

1.4 The participant whose project proposal is to be
discussed on a given day, will be given 30 minutes
to make his presentation of the project proposal.
He should prepare OHP transperancies 1in advance
to present salient features of his proposal.

1.5 Remaining participants will review the project
proposal. For this purpose they will be divided
into three groups. Each group will discuss project
reports and prepare a report on each project. They
will follow the guidelines given 1in Para 2 while
commenting on the projects. This will be followed
by the reply by the participant, and suggestions
for improvement by the resource persons.
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1.

6

N

Economic and Financial Analysis

With what vigour and precision the economic and
financial viability has been worked out? Whether all
relevant cost factors have been taken into account?
Whether investment decisions, break-even analysis,
benefit cost analysis has been systematically done?
Whether cash flows and working capitalrequirements
have been worked out with sound assumptions? Has

the role of financial agencies and members® capital
contribution been clearly spelled out?

Organisation Design

Whether primary task for the organisation as a whole
and for each function activity clearly defined?

Have organisational arrangements for backward,
forward and horizontal linkages been systematically
planned? Have various management functions and
specific tasks under each function clearly spelled
out? Are they consistent with the anchor activity?
Has the organisational structure been evolved to take
care of these tasks and cooperative character. What
kind of organisational processes have ben incorporated
in the project to ensure member mobilisation, member
participation, leadership training, member and staff
skill development, extension work on production,
processing and marketing functions, etc? Are basic
values that would govern all aspects of the organi-
sation clearly spelled out?

Technological Issues

To what extent nature or characteristic of commodity
has been analysed, and to what extent this analysis

has been used?

To what extent all pertinent aspects of the
technologies to be used have been looked into?

Whether various technical alternatives were
examined, solutions proposed and expected
results mentioned?

To what extent the following have been clearly
spelled out.

Physical scale (size, capacity).
Layout and location of facilities.
Technology to be used.

Types of equipment and processes.
Local conditions and technical
standards adopted,

Approach 1in relation to provision of

services.
Realism of the implementation schedule.

Livelihood of achieving expected level
of output.
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Critical Aspect : To what extent these are based
on review of cost estimates and engineering and
other data?

While making investment decisions, marketing decisions
and designing the organisation, what extent nature of
technological interventions, proposed degree of
integration, need,and potential for members parti-
cipation aND relative importance of various cost and
other factors were taken into account?

Furthermore, to what extent the following technology
related aspects have been analysed and presented?

.1 Project Implementation

Whether instructions regarding steps involved in the
implementation of the project given? Whether

likely difficulties in implementation of the project
spelled out?

.2Management Information System (MIS)

Have key areas of decision-making and information
flow been identified? Is monitoring system
adequate and functional?

.3lnput-Output

Does the project mentions clearly the financial and
other 1inputs (investments) and outputs (in financial

and physical terms)?

.4Budget

Does the project provides a detailed budget.......
(item-wise and year-wise) and also the consolidated
budget for a given period of time, say for five years
starting from preparation stage. Does it contain a
projected balance sheet?

.SSummary

Does the project document contains a precise summary
of the salient features sue as background and
justification, objectives, coverage, activities,
investments, benefits, organisation, likely
constraints in implementation and ways of coping
with them?

.60verall Presentation

Is the project document clearly prepared and printed/
Whether supporting information (maps, diagrams,

charts, etc.) properly presented?! Whether information
has been systematically presentedi with proper

chapter schediles, section headings, index, etc.

.7Physical appearance

Whether the project document has been produced
according to the size recommended by ICA and
whether the cover page provided by the ICA has been

used?
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APPENDIX NO. 14

REGIONAL AGRICULTURAL PROMOTION PLAN
FOR IDACA-MURA COOPERATIVE SOCIETY

General situation

IDACA-MURA Cooperative Society covers six villages with
membership of 600 full-time members. The society is well
connected by road to Tokyo city. The total farming area

is 690 HA with an average of 1.15 HA.

2.

Farming patterns

There are mainly six types of farming patterns prevailing

in thearea. The composition of each pattern is as under

i. lyokan + Kiwi + Strawberry + Melon + Mandarin.

ii. Iyokan + Spinach + Cucumber + Egg plant + Strawberry+
Onion.

i Kiwi + Ilyokan + Greentop + Cabbage.

Paddy + lyokan + Wague cattle + Strawberry + Asparagus.
lyokan + Strawberry + Wague cattle + Small beans.

Details of farming patterns are given 1in Statement No.l.

Problems confronting regional agriculture

Small 1land holdings
Optimum income target high due to high cost of production,

Trade liberalisation in orange and beef.

Basic direction of regional agriculture

Setting- six farming patterns in six villages thereby

synchronising the diverse farming patterns.

Reducing production cost with the setting of joint
grading and packing facilities with the assistance

of Prefectural Economic Federation-

60



Reducing marketing cost by trading directly with the
cooperative consumer stores in Tokyo thereby eliminating

long chain of trade mediators. (Details enclosed).

Income target

Present income : 5.1 million Yen
Expected 1income : 6 million Yen
(Details given at Statement No.3).

Priority items to be produced

lyokan Existing established commodity.
Wague cattle Promoting commodity
Kiwi Newly introduced commodity

(Details are given at Statement No.2).

Reasons for identifying & selecting major commodities

.Natural conditions
Good marketing potential
To achieve targetted 1income.

Target for reduction of production cost

Increase in the unit marketing price By directly

selling to cooperative consumer store.

Increase the productivity by joint efforts and

unification of key commodity.

Reduction in production cost by introducing joint
packing and grading facilities.
Fostering farming groups

To improve the production technology.
To regulate timing of shipment and amount of shipment

To select the marketing place.
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10. Marketing

Joint shipping (grading and packing).

Time, quantum and place of marketing through market
research.

Direct selling to consumer cooperatives in Tokyo.

Creating price compensation fund to guarantee the price
to a level.

11. Joint Tfacilities

As the total Ilyokan citrus production is 7,500 M.T, a
medium size grading and packing centre 1is proposed with
the capacity of 155 M.T per day. The facility may be
created with the assistance of Prefectural Economic.

Federation.

It will be the responsibility of the group leaders to ensure

optimum utilisation of the joint facility.

The wague cattle will be slaughtered in the prefectural

owning facility. There will be 1,300 heads per year.
For the strawberry, cucumber and egg plant mini consumer
size packing units will be set up in collaboration with

the cooperative consumer stores at 6 places.

Since the cost involved is quite less, it is not being worked

diit separately and will be adjusted in the marketing cost.
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statement No.1l

Statement showing details of farming patterns.

S.No. Farming pattern Average area No.of farmers
1- ©O) 0.6 HA 100
2. (i) 0.9 HA 100
3. (iii) 1.2 HA 100
4. (iv) 1.3 HA 100
5. (V) 1.4 HA 100
6. (Vi) 1.5 HA 100
600
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statement No.2

Details of production.

.No.

10.

11 .

12.

13.

14.

15.

Commodities

lyo citrus
Kiwi fruits
Mandarin orange
Water melon
Strawberry
Onion
Spinach

Egg plant
Cucumber
Cabbage
Paddy

Wague cattle
Asparagus
Green top

Small beans

64

Area
in HA

250

120

10

10

40

10

20

20

30

10

. 105

25

10

20

10

690

Total

production

in M.T

7,500
3,000
350
400
1,200
500
360
1,400
1,650
420
567
6,460
80
300

120

(1300 heads)



Statement showing
income.

net

,S.No

10.
11.

12.

13.
14.

15.

Oonmodity

lyo citrus
Kiwi fruits
Mandarin- orange
Water melon
Strawberry
Ctiion
Spinach

Egg plant
Cucumber
Cabbage
Paddy

Wague cattle

Asparagus
Green top

Shall beans

statement No.3

Are

in HA

250

120

10

40

10

20

. 20

30

105

25

10

20

10

a

65

Production
in M.T

7,500
3,000
350
400
1,2p0
500
360
1,400
1,650
420
567

6,460 ,
(1300 heads)

80
300

120

the details of production area,

Tflbour

208

120

10

368

10

35

66

111

25

34

34

labour and

Income in
million

945.0

630.0

27.5

32.4

580.0

23.2

64.2

85.6

147.0

22.1..

92.1

19.0

54.0
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INTRODUCTION

Almost two years have passed since the launching of
the ICA Training Project for Management of Agricul-
tural Cooperatives in Asia in July 1986. The project
has ushered in an era of international collaboration
between a donor government and a non-governmental
international organisation (NGO). The activities
during the first year of this collaboration not only
aimed at translating the main objectives of the
project into meaningful and result-oriented manage-
ment development programmes, but also succeeded in
establishing certain norms for future activities on

similar lines. The project activities during the
second year were formulated taking into consideration
experiences during the first,year. So. far the

ICA has organised two training courses including field
study visits in India, Thailand, Japan and the Republic
of Korea and facilitated the preparation and production
of 30 cooperative development projects in nine

countries of the Asian Region.

In the process of implementing this project, | have
received excellent cooperation from the International
Division of the Ministry of Agriculture, Forestry and
Fisheries (MAFF) of the Government of Japan; Central
Union of Agricultural Cooperatives (ZENCHU), especially
its International Department; The Institute for the
Development of Agricultural Cooperation in Asia(IDACA)
in Japan; The Indian Institute of Management, Ahmedabad
(1IMA) in India; The Vaikunth Mehta National Institute
of Cooperative Management (VMNICM), Pune 1in India; The
National Agricultural Cooperajtive Marketing Federation
of India (NAFED); The Cooperative League of Thailand
(CLT); The National Agricultural Cooperative Federation
(Nacrk) In the Republic of Korea, ICA member organiisa-
tions and numerous other cooperative institutions

in the Region and my colleagues both in the ICA Head

Office in Geneva and the Regional Office for Asia in

New Delhi.



1.3 The willing cooperation of the course participants
in taking keen interest in the training programme
especially 1in preparing the projects during home
country assignments and the support given to the
project by the organisations which had sponsored
the candidates for training have been commendable.

1.4 My sincere thanks to all the above individuals and
agencies for their valued cooperation in leading the
second year®s training programme to a successful

conclusion.

1.5 I have great pleasure in presenting, on behalf of
the ICA, this report to the Government of Japan.

M.V. Hadane

Project Director

ICA Training Project for
Management of Agricultural
Cooperatives in Asia.
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2.

SUMMARY

.1

2

.3

-4

.5

.6

1

Regional Cooperative Background

The agricultural cooperatives in most of the Asian
countries have yet to reach the majority of the small
and marginal farmers. The coverage of farm households

is low and the member participation is weak.

Credit and input supply dominate cooperative business.
Capital formation 1is neglected. Marketing is the
weakest link. Most of the marketing is through agency

business on behalf of the government.

In certain sectors such as dairy, sugar and manufacture
of inputs, considerable success has been achieved due
to proper linkages.m Some countries have relatively
strong multipurpose cooperatives. However, by and

large the development is top-sided.

Too little emphasis on professional management.
Leadership is not responsive to cooperative members”

needs.

Too much dependence on government for grants, subsidies,

managerial personnel and policy support.

Committed leadership, trained managerial personnel
and enlightened membership which can strengthen
cooperative business and functioning are the most

urgent needs of the cooperative movements in the

Region.

Integrated Cooperative Development

Case studies of sorn®of""the successful cooperatives
i n - effectivity ™M

of vertical, horizontal and forward and backward
linkages. Also, single commodity as well as
multipurpose cooperatives have achieved good results

in some countries of the Region.



2.2.2 An integrated approach through a combination of
appropriate technology, effective marketing and
professional management has brought added value to

farm produce.

2.3 Planning and Management

A planned approach to cooperative development can
produce positive results as demonstrated through
several case studies. Planning of cooperative
enterprises through location and capacity utilisation
studies, financial analysis, material management,
inventory control and through a system of monitoring

and evaluation are needed to achieve these results.

2.4 Cooperative Development Projec"ts

Cooperative development projects need to be prepared
on the basis of clearly defined objectives and
through establishment of project viability based on

appropriate financial, operational and managerial

systems.

2.5 Computer Technology

Application of computer technology, on a selective
basis, would be needed to increase efficiency in
cooperative enterprises. Suitable software needs

to beproduced to make optimum use of thistechnology.

2.6 Field Visits 1in India

Fieldvisits in India revealed successfulexamples of
cooperative enterprises in dairy, sugarcane, cotton
processing and in banking and marketing sectors.

However, with few exemption the member participation

is low.

2.7 Field Visits in Thailand
Field visits in Thailand enabled the participants to
study some successful multipurpose cooperatives and
land development cooperatives. Most of these coopera-

tives are, however, financially weak.



2.8 Home Country Assignments

All the 15 participants from nine countries prepared
workable projects for different commodities. These
projects were appraised by a team of resource persons
in Tokyo and were later revised by the participants

on the basis of comments given by resource persons and

other participants.

2.9 Lectures in IDACA

Lectures on wide ranging subjects covering all aspects
of agricultural cooperative activities in Japan & related
activities of concerned government agencies were
arranged in IDACA. These lectures enabled the
participants to study in detail the working of agricul-
tural cooperatives and their problems”through group

discussions and question and answer method.

2.10 Field Visits in Japan

The field study visits in Japan gave the participants

the opportunity to observe the actual working of primary
...... cooperatives/ the working of different groups,farming

complexes and the facilities created for joint use by

members. The participants got a better understanding

of _.the problems caused by urbanisation.and the present

position of rising costs and oversupply of agricultural

commodities.

2.11 Field Visits in the Rep.of Korea
The field visits in the Republic of Korea demonstrated
to the participants the effectivity of an integrated
cooperative movement serviced and supervised by a strong
apex organisation at the centre- The multipurpose
cooperatives are fTinancially strong and except for the
weakness in marketing are able to help the farmer

members in many ways.



.12

.13

Panel Discussion on Project Follow-up

Towards the end of the training programme in Japan
a panel consisting representatives of various

national and international organisations discussed
ways and means of achieving a coordinated strategy
for implementing the projects prepared by training

course participants.

Project Follow-up

During the past two years of the Project, the

participants in the training courses have prepared

30 cooperative development projects
The I1CA, the MAFF in Japan and the ICA member
organisations should extend their full support for

in nine countries

implementing these projects through technical,

financial and material support.



3.

3.1

3.2.

BACKGROUND AND JUSTIFICATION

1

Background

Under an agreement signed between the International
Cooperative Alliance (ICA) and the Ministry of
Agriculture, Forestry and Fisheries (MAFF) of the
Government of Japan, the ICA launched in 1986 a
Management Training Project for Agricultural
Cooperatives in Asia. The creation of this Project
was the result of successful dialogue between the
Central Union of Agricultural Cooperatives (CUAC) 1in
Japan with MAFF on the need for strengthening agricul-
tural cooperative activities in the region through
new approaches 1in training and management practices.
ICA was chosen as the most suitable international
organisation for bringing about these changes 1in

cooperative functioning.

Ju-stification

Agriculture 1is by far the most important economic
activity in almost all countries of Asia contributing-
to the highest percentage of their GNP. Agriculture
is also the source of livelihood for majority of the
population in this region. However, agricultural
productivity is vulnerable to violent changes due to
its heavy dependence on monsoon and other weather
conditions. Prevention of damages to agricultural
crops is minimal and systems for disaster compensation

are ad-hoc and generally not effective.

Agricultural cooperatives are functioning, 1in one
form or another, 1in almost all countries of the
Asian region. Starting mostly with government
initiative or as a result of projects supported
through bilateral or multilateral agencies, each

country has evolved her own pattern for organisational



structures and functioning of the cooperatives. One
thing common to all, however, 1is the existence of
small and marginal farmers depending entirely for
their livelihood on the meagre income from the small
holding. The role of the cooperatives 1in providing
a suitable infrastructure to these farmers, which
can help add value to their primary produce, 1is far

from satisfactory.

Despite all the drawbacks 1in their present day
functioning, cooperatives are the best suited
agencies for agricultural development in the Asian
region. To some extent they are indispensable for
accelerating the development of agricultural and
rural areas in developing countries. The remedy

lies in streamlining their activities in the manner
in which they could safeguard the interests of the
farmers to a maximum possible extent. Such stream-
lining would be possible only if the leadership
responsible for cooperative promotion and development
and for managing their day-to-day operations 1is
responsive to the needs and aspirations of the
farmers. Of special importance to cooperative
functioning is the leadership provided by managerial
and technical personnel competent to ensure economic
returns to the producers. The ICA Management Training
Project for Agricultural Cooperatives in Asia 1is

geared to help in creating such leadership in the

regional countries.
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2.

PROJECT OBJECTIVES

5

Development Objective

To improve capability of cooperative leadership at
organisational and managerial levels in order to
strengthen cooperative management and thereby ensure
increased economic benefits to farmer members.

Immediate Objectives

To examine the present cooperative organisational
structures 1in Asian countries and discuss the
advantages and disadvantages of an integrated
cooperative system for a more effective cooperative

development process;

To introduce improved managerial practices in
cooperative functioning supported by linkages at

appropriate levels;

To introduce perspective planning in cooperative
management with specialreference to budgeting, ......
investment analysis, costing and in evolving pricing

policies;

To evolve a project approach in cooperative develop-
ment and introduce methods for project preparation,

appraisal, implementation, monitoring and evaluation;

To introduce the multipurpose, single-purpose and
commodity based cooperative models and examine their

applicability in the participating countries;

6" -To—study variQtts—ways-of -resource -mobili”*ation for

7

coopei”ative development; and .
|

To introduce farm guidance methods to cooperative

member farmers to increase farm productivity.



5.

5.1

5.1.

PROJECT FINANCING

Budget for the second year of the Project.

The decision of the Ministry of Agriculture, Forestry
and Fisheries of the Government of Japan, to contribute
funds to the ICA for the second year of the Project

was followed by a grant of Japanese Yen 72,889,000 for

implementing the Project in the second year.

The grant is divided into two sections, one part
amounting to US$232,846 is credited to a separate
account in the ICA Head Office in Geneva and
remaining amount of the grant amounting to Yen
34,935,000 1is kept in a separate Yen account by

the ICA in Tokyo for expenditure to be incurred for
programmes conducted in Japan and for the other

related activities. The itemwise breakup of the

budget is as follows

Total Yen Us$
Budget Account Account
¥"000 ¥°000
1. Remuneration of resource 22,404 6,300 98,800
persons.
2. Travel & board for 25,875 15,276 65,025
participants.
3. Operational costs 16,119 9,261 42,073
4. Report writing & printing 681 355 2,000
5. Administrative expenses 7,810 3,743 24,948
TOTAL 72,889 34,935 232,846

10



6. FIRST YEAR OF THE PROJECT

6.1 The first year®s project for 1986-87 was implemented
through the ICA Regional Office. After completion of
the six-month long training course, the Project
Director prepared his Report to the Government of
Japan on the implementation of the Project during
the first year. Financial statements incorporating
the expenditures incurred from out of the funds kept
both in US$ Account in Geneva and the Yen Account in
Tokyo were prepared with the help of the ICA Regional
Office staff in New Delhi. The ICA Director later
submitted the Report as well as the financial statements
to the Ministry of Agriculture, Forestry and

Fisheries, Government of Japan.

6.2 As a part of the training programme, participants
were required to undertake a home country assignment
which was aimed at providing them with opportunities
for project identification and formulation of viable
project in order to strengthen agricultural cooperative

management and performance.

6.3 Before terminating the Project for the first year, the
Project Director discussed with the senior officials
of the Ministry of Agriculture, Forestry & Fisheries
in Japan, the Central Union of Agricultural Cooperati-
ves in Japan, the Institute for the Development of
Agricultural Cooperation in Asia and the ICA authorities
both in Geneva and in New Delhi the activities
during the first year and the strategy for the
second year of the Project.

[
6 . 4 The Project for the first year was terminated on

30th June 1987.

11



7. FOLLOW-UP ON PROJECTS PREPARED BY PARTICIPANTS
OF THE FIRST TRAINING COURSE

7.1 Participants of the First Training Course for
Strengthening Management of Agricultural Cooperatives
in Asia had each prepared a project for agricultural
cooperative development in their respective areas.
These projects were examined by a team of experts
during part two of the programme in IDACA and
commented upon by other participants. On the basis
of these observations and comments, all the fifteen
participants later revised the project documents by
providing additional data and by modifying the
presentation of various project components where
necessary. These projects were submitted to the
Ministry of Agriculture, Forestry and Fisheries of
the Government of Japan along with the report
submitted by the Project Director on project

implementation.

7.2 On the basis of reports received from the participants
of the First Course, the present position with regard

to the fifteen projects is as follows

Author/country Name of Project Present position
Mr.Md.Abdus Samee, Manikgonj Integrated - Delay due to extensive
Bangladesh. Rural Development floods.

Project. - Collection of pulses

expected to start this
year for marketing.

Mrs.Liu Xinzhong, A Fruit Processing Construction work of
Qiina. Factory in Guan building conpleted.
County. Delay due to lack of
funds for processing
machinery.
Mr. Guan Ai-guo, Ib spread the new Project already operational
China. Technique & support with local resources.
farmers to raise Assistance needed for
ducks. processing of duck down

and for making garments.



Author/Country

Mr. N.N. Joshi,
India.

Mr.C.D. Singhal,
India.

Dr.N.P. Shanna,

India

Mr.Samsul Arief,
Indonesia.

Mr.C.H. Baik,
Rep.of Korea.

Mr.J.W_Kim,
Rep.of Korea.

Mr Mohd.Redza,
Malaysia.

Ms.Cesar Alcantara,
Philippines.

Mr. Jean N.
Abdurasad,
Philippines.

Mr .P.L .Gunasekara,
Sri Lanka.

Mr. Kreingsak
Sirihutakit,
Thailand.

Mr. &pichat
Treejaturun,
Thailnad.

Name of Project

Orange Development
in Jhalawar Dist.,
Rajasthan State.

Integrated Paddy
Cooperative.

Potato Marketing

Integrated Paddy

Processing & Marketing

A Study on Chinese
Cabbage Marketing.

Integrated Area

Development Project.

Establishing a Mini
Oil Palm Mill.

Project Study of
Marketing (Palay
Trading).

Fishermen®s Coop,

(A Samahang Nayon)

Study of existing
situation of Rubber

Management of Paddy
and Rice Business.

EstalDlishir*t of Fe”"-

Mill in Thachang
Agricultural Coop.

13

Present position

Additicanal studies completed.
Collection of additional share
capital from members continued.
Financing agencies contacted and
finance has been assured.
Collection of oranges for marketing
to start soon.

Delay due to severe drought.
Project expected to be implemented
soon after normalcy is restored.

Project not yet completed
to improve its viability.

Project being processed by
concerned organisations.

Project studies in progress.

Project studies in progress.

Project not supported by concerned
organisations due to severe
competition fron private traders.

Project studies continued.

Project cannot be implemented for
want of financial assistance fron
external sources.

Project eixpected to be operational
on modest scale with limited

resources.

Projet worl: already started.
Finance approved by Bank for
construction of warehouse.

Printing of actual drawings in progress.

up““for want of
resources.

Project rfet
financial



8.

8.1

8.2

3.2.

(.3

SEOCM) YEAR OF THE PROJECT

1

Project Director

On the basis of the agreement reached between the ICA
in Geneva and the MAFF in Japan, Mr. M.V.
Madane, who worked as the Programme Coordinator of the
the first year, was appointed by ICA Head

Head Office

Project for

Office as Project Director for the second year of the
Project with effect from First of July 1987. Supporting

staff to assist the Project Director

and financial matters was provided by the

Office in New Delhi.

in administrative

ICA Regional

Work plan and preparation for the training course.

While preparing the work plan for the second year,

the following aspects were taken

into consideration:-

(a) Experience gained during the first year.
(b) Suggestions based on meetings held with MAFF,

CUAC, IDACA, ICA Hgs, Geneva & ICA RO New Delhi.
(c) Suggestions made during evaluation sessions,
(d) Time constraints experienced during home country

assignments.

It was generally agreed among all
second year work plan of the Projet should,

variations,

be the same as the first year.

14
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with some



The

PROJECT IMPLEMENTATION SCHEDULE

one year project period was divided as follows

1st July to 25th October 1987 : Planning stage

.1 Planning the technical session modules and field

visits in consultation with Indian Institute of
Management, VMNICM and NAFED and preparation of
the Course Programme.

.2 Sending invitations to member organisations of the

ICA to nominate candidates for the second course.

.3 Selection of resource persons.
.4 Preparation of case studies and documentation.
.5 Selection of participants and finalising arrangements

of their travel and accommodation.

.6 Consultations on project implementation with the CUAC,

IDACA in Japan and member organisations in Thailand and
the Republic of Korea.

.7 Practical arrangements for organising the first part

of the course 1in Delhi.

.8 Financial arrangements for the Training Course.

Part-1 of the Course 1in New Delhi, India,
26th October to 25th December 1987.

Departure for Bangkok : 26th December 1987.
Field visits in Thailand :28 Dec. to 10th January.

Home Country Assignments :11th January to
20th February 1988.

Part-11 of the Training Course at |IDACA,
22nd February to 22nd April 1988.

Departure for Seoul : 24th April 1988.

Field visits in the Rep.of Korea,
26th April to 8th May 1988. | -

.1 Final Evaluation & Closing Ceremony : 9th May 1988,

.2 10th May 1988 : Departure of participants

to their home countries.

15



10.

10.

10.

1

2

Reporting & Evaluation : 11th May to 30th June 1988.

The period from the end of the training course to the
end of the Project period was used to prepare the
report and financial statements for submission by ICA
Head Office to the MAFF, Government of Japan and to
evaluate project implementation with ICA authorities

and other concerned organisations.

Note : The detailed programmes in New Delhi and Tokyo

are enclosed in Appendix 7 and 8.

SELECTION OF PARTICIPANTS

The first intimation regarding the Second ICA Training
Course for Strengthening Management of Agricultural
Cooperatives 1in Asia was sent on 1st of May 1987

to ICA member organisations in Bangladesh, China,

India, Indonesia, Rep.of Korea, Malaysia, Pakistan, the
Philippines, Sri Lanka and Thailand. This was
followed by detailed letters concerning the training
programme. Most of the nominations were received

before the closing date, viz. 1st September 1987.
Nominations from India and Pakistan were delayed due
to late clearances and other formalities in these
countries. Later on, National Cooperative Union

of Pakistan informed the ICA RO its inability to

send the candidate for want of Government clearance.
Consequently, the additional seat was offered first to
the Philippines which also regretted its inability to
send the second candidate and finally to India.

Location of training activities.

As in the case of the last year, the Part-1 of the
training course was held in the Conference Room

of the ICA Regional Office in New,Delhi. The second

part was conducted at IDACA in Japan under an

16



10.3

10.3.1

10.3.2

10.3.3

agreement signed earlier between ICA RO and IDACA.

The residential accommodation during Part-1 was
arranged in Sofitel Surya Hotel in New Delhi while
IDACA®s Hostel was used for Part-11 of the course.
During field study visits suitable hotel accommodation
was provided. Extensive use was made of the ICA
Regional Office facilities and administrative

services during the entire project period.

Pedagogy

The entire course programme in New Delhi was based
on Modules prepared for each week. The pedagogy
used for this and subsequent Modules was as follows:
Class schedule giving details of topic and reading/
discussion material for each session along with the
reading/discussion material for the week was

distributed to participants in advance.

Generally, one topic and related case materials were
exhaustively covered in a day. Participants read

the material in advance and or during the first session
after initial presentation by the faculty. During
second and third sessions, the participants discussed
in group the material on the basis of questions and
guidelines provided by the faculty. Many of the-

case studies were prepared by the ICA with the help

of specially recruited resource persons fTor the

purpose.

During the group discussion, faculty members were
also present to clarify the issues raised by the
participants. Group discussion was fTollowed by
presentations of group reports, ifollowed by further
discussion and summarisation by the faculty. Thus,
case method, group discussion and audio-visual

presentation methods were followed.

17



10.3.4 During Part-11 1in IDACA, the lecture method was
combined with group discussion method. Some
lectures were based on case studies prepared by
the lecturers. Occasionally slides, documentary
films were used. Group discussions were arranged
on a group of subjects and assignments were given
to the groups for preparing regional agricultural
promotion plan for multipurpose cooperatives.

10.3.5 The OHP was constantly used in most of the

presentations.

11 . INAUGURATION OF THE COURSE

11.1 The Second Training Course for Strengthening Management
of Agricultural Cooperatives in Asia was 1inaugurated
at the ICA Regional Office, New Delhi, on 26th October
1987 by Dr. Bojadzievski, FAO Representative in India
and Bhutan. During his 1inaugural address Dr. Bojadzievski
emphasised the need to strengthen services to small
farmers through agricultural cooperatives. He added
that the farmers® income can be increg.sed only if
marketing of agricultural products is supported by
processing of the primary produce for value adding.
Dr. Bojadzievski referred to the role played by FAO
in development of a special programme of assistance
to small farmers on the basis of recommendations
made by the first FAO World Conference for Agrarian
Reforms and Rural Development (WCARRD).

11.2 The 1inaugural function was addressed by His Excellency
Mr. Eijiro Noda, Ambassador of Japan in India. While
expressing satisfaction over the results of the first
year"s course, the Ambassador was confident that the

rich experience of the participants will help in the

18



development of the common goal of improving cooperative
capability. He also expressed the hope that the parti-
cipants will be able to learn some useful lessons from

their study of the agricultural cooperatives in Japan.

11.3 Mr. Rai Singh, Chief Executive of the National Cooperative
Union of India (NCUl), who presided over the function,
said that the ICA Training Course in Management will
help in development of agricultural cooperatives in the
Asian region. He added that despite serious problems
the Indian cooperatives have made considerable progress
in the fields of sugar cane processing, dairy and

fertilisers.

11.4 Mr. G.K. Sharma, Regional Director at the ICA Regional
Office for Asia, welcomed the Chief Guest and other
distinguished visitors and the participants. Reviewing
the role played by Japan in ICA activities, Mr. Sharma
specially emphasised the positive results of the Project
implemented by ICA with generous financial assistance
from the Government of Japan. Japan has now emerged

as the largest donor to ICA, he added.

11.5 Mr. M.V. Madane, the Project Director, proposed a vote
of thanks. He mentioned that the results of the first
Course were well received by the Japanese Government.
The Project approach followed in the Training Course
has helped in developing result-oriented management

programmes, he added.

19



12. BRIEF REVIEW OF CHARACTERISTICS & PROBLEMS OF
AGRICULTURAL COOPERATIVES IN THE PARTICIPATING
COUNTRIES OF THE ASIAN REGION.

Soon after the inaugural function, the working sessions of the

Second ICA Training Course for Strengthening Management of
Agricultural Cooperatives in Asia were started with

introductions and discussion on working methods of the

course.

The first week of the course was devoted to the review of

agricultural cooperatives with special reference to their

problems and managerial practices. These reviews were based

on the papers presented by participants from the nine Asian
countries. Resource persons from ICA Regional Office and the

National Agricultural Cooperative Marketing Federation (NAFED)

of India participated in the Review Sessions.

12.1 Bangladesh

12.1.1 The agricultural cooperatives in Bangladesh are
divided into two parallel structures serving almost
the same target groups and thus creating on the one
hand the problem of overdues and on the other the
inadequacy of loans. The traditional cooperatives
are serviced by the Bangladesh Samabaya Bank Limited
(BSBL) through the Central Cooperative Banks (CCB)
and the Krishi Samabaya Samiti (KSS). The cooperatives
under the Bangladesh Rural Development Board (BRDB)are
linked to the Upazila Central Cooperative Association
(UCCA) and the KSS. In addition to this, the
commercial banks, the Agricultural Bank and the
Grameen Bank, operating in the rural areas have

aggravated the already hopeless overdues situation.



12.1.2

12.2

12.2.1

12.2.2

The credit system is not supported by marketing services
nor is there any professionally trained managerial

cadre to protect the business interests of cooperative
members. Many of the secondary and apex organisations
have administrators from government worlcing as managers.
The most urgent need of the present time is to merge

the two structures and ensure adequate credit to look
after the production and consumption needs of the
farmer members supported by marketing cooperatives

and managed by trained personnel. Member participation

needs to be encouraged.

China

The process of liberalisation is continued in China
allowing the cooperatives to branch off into many
economic activities. The All China Federation of
Supply and Marketing Cooperatives is planning and
coordinating the activities of the 28 provincial
unions, 2100 county level cooperative unions and
the 35,000 primary cooperatives,together reaching
about 130 million farm households. During recent
years, considerable amount of decentralisation has
taken place and the.cooperatively advanced provinces
like the Zhejiang province have taken initiatives
to organise and manage cooperative enterprises to

meet the varying demands of their members.

The supply and marketing cooperatives do not advance
credit but provide all kinds of agricultural inputs
supported by farm guidance for improved agricultural
production. Grants from the Supporting Fund are
provided to help development of agricultural lands.
Most of the processing and manufacturing 1is done

by the —county level cooperatives. Also, daily
necessities and consumer durables arJ purchased from
manufacturers and distributed through the cooperative



chain stores across the country. Starting a decade
ago, the process of promoting cooperative enterprises

has gained considerable grorund in the country.

12.2.3 Cooperative coverage still remains inadequate for the
vast agricultural population. Government authorities have
put on the cooperative responsibilities often beyond
their capability. In some cases, cooperatives seem
to compete with each other. Although efforts are
being made to train managerial cadres, most of the

cooperatives are managed by the traditionally trained

personnel.

12.3 India

12.3.1 Starting with credit in 1904, the cooperatives have
now covered almost all sectors of economy and have
branched off to specialised sectors such as marketing,
international trade, agro-processing, fertiliser produ-
ction, production of heavy machinery, housing and
consumer services. Cooperatives are the strongest
in the agricultural sector. The total number of
cooperatives 1in the country is about 350,000 with a
membership of 120 million. Most of the cooperatives
are vertically Integrated through their respective
specialised federations or unions at the district,
state and national levels. The sixteen national
level specialised federations are members of the
National Cooperative Union of India (NCUI) which
represents the cooperative movement as a whole. The
National Cooperative Development Corporation (NCDC)
which is a government agency, provides assistance
for planning and development of marketing infra-

structure and agro-processing industries.
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12.3.2 Despite the size of the Cooperative Movement as a
whole, the growth in various regions has been lop-
sided. While on the one hand, spectacular success
has been achieved in certain sectors such as dairy,
sugar, oil seeds", fertilisers, the traditional
sectors of credit and marketing have yet to come up

to the level of minimum expected standards.

12.3.3 Some of the very serious problems faced by the Indian
Cooperative Movement are : the overdues in credit and
banking sectors, the heavy emphasis on input supply
and agency business in marketing, the delay 1in
elections of managing committees, the heavy dependence
on government for cooperative management by civil
servants and for grants and subsidies. This results
in continuous experimentation 1in policies affecting
cooperative structures and operations. Political and
other considerations outweigh the well established
cooperative practices in the decision making process

affecting cooperative functioning.

12.4 Indonesia

12.4.1 Thfe agricultural cooperatives 1in Indonesia are
organised in a three-tier structure. The multipurpose
cooperatives (KUD) at the primary level are federated
into the PUSKUD at the provincial level and these
are affiliated to INKUD at the national level.
Combination cooperatives can also be formed by three
central (provincial) level cooperatives. Three such
combination cooperatives can form a national level

organisation.
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12.4.2

12.4.3

12.5

12.5.1

Although KUDs function as multipurpose cooperatives,
their organisational base 1is weak both 1in financial

and business terms. The marketing of rice 1is mostly
through delivery to BULOG which is the rice procurement
agency of the government. KUDs also function as
distribution agencies on behalf of the government.

The village level cooperative service places (TPK),
Qooperative service centres (PPK) and the Cooperative

Administration Centres do not seem to contribute much

to strengthening KUD activity.

Due to the weak structural and financial link-up
between the KUD, the PUSKUD and INKUD, the cooperatives
are not able to compete with private traders. There

is very little active participation by members. The
KUDs lack suitable infra-structure for marketing,
storage and processing and other value adding
activities. Member education, farm planning and staff
training activities are inadequate although the 1ILO

Swiss Project is trying to fill this gap.
Republic of Korea

Agricultural cooperatives in the Republic of Korea
are organised and integrated under the leadership of
the National Agricultural Cooperative Federation (NACF).
The Livestock Federation and the Fisheries Federation
look after the interests of the producers in their
respective sectors. 1464 primary multipurpose
agricultural cooperatives are affiliated directly

to the NACF in the two-tier system. The primary
cooperatives have about two million farmer members
representing over 90% of farm households. The NACF
operates through its 13 provincial and city offices,
139 county offices and through primary cooperatives.
There are 41 other cooperatives dealing with horticul-
tural and specialised products. Informal groups of

members are formed at the village level.
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12.5.2 The NACF has a very large volume of business in banking,
marketing, supply and insurance sectors. Its main
income is through banking activity. Marketing is the
weakest link, although efforts are being made to
strengthen marketing business® through marketing centres
and supermarkets. It is encouraging and assisting the
practice of joint utilisation of warehouses and other
facilities such as farm mechanisation centres. Still,
a large volume of NACF activities are conducted for
implementation of government policies. However, the

overall performance is satisfactory.

12.5.3 As government entrusted business dominates NACF activi-
ties, the members have not yet fully integrated
themselves with cooperative activity. Their partici-
pation is still low. The management has not yet
reached the professional level for the amalgamated
cooperatives. Agricultural cooperatives lack a price
policy. The cooperatives are under pressure from the
government for more efficient production and management
performance and from the public for cheap supply of
agricutural products. The NACF board is not a fully

elected body.

12.5.4 Due to rapid industrialisation of the country, many
farmers migrate to the urban areas for better prospects.
The NACF is conducting extension and training
activities to create more interest among young and

prospective farmers to remain on the farm lands.
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12.6 Malaysia

12.6.1 Agricultural cooperatives in Malaysia started with
credit activities as early as 1922, but failed to
create impact on producers®™ economy for lack of any
value adding activities. Later, the government
initiated a programme for the establishment of Farmers*®
Organisations (FOs) on the Taiwan model. The
existence of the two types of organisations created
an unhealthy situation. In 1973, the two organisa-
tions were merged and farmers cooperatives were
created under the Farmers Organisation Authority
(FOA). In 1983, there were 176 farmers organisations

with 707 agro-based cooperatives with a membrship

of 98,562.

12.6.2 The agro-based cooperatives under FOA are rather weak
from both organisation and business points of view.
Loan recoveries are poor and overdues are mounting.
The need exists to improve member participation 1in
order to do away with the impression that these are
government agencies. A single agency approach with

suitable infrastructure 1is needed.

12.6.3 The management of cooperatives under FOs is handled
by officers appointed by the FOA. The business needs
to be increased through value adding activities and
through greater participation of members. For this,
facilities such as warehousing, processing and
trnasportation are lacking although the National
Cooperative Organisation of Malaysia (ANGKASA) is
making serious efforts to gear-up the development
process. Malaysia needs a long-term cooperative policy
with a time bound programme for development and for
creating better consciousness among rural people about -

the true role of a cooperative organisation.
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12.7 Philippines

12.7.1 As the marketing cooperatives (FACOMAS) functioning
since 1952 failed to create noticeable impact on the.
farmers® economic life, a Presidential Decree in 1973
paved the way for the pre-cooperatives and cooperatives
functioning today-. Under the new policy directives,
pre-cooperatives are formed and named as Samahang
Nayon (SN). The Samahang Nayons create the necessary
framework for full-fledged cooperatives either as
Area Marketing Cooperatives (AMC) or Cooperative Rural
Banks (CRB). The national level organisation is the
Cooperative Union of the Philippines (CUP) with 21,000
Samahang Nayons, 84 Area Marketing Cooperatives, 31
Cooperative Rural Banks, 295 Marketing Cooperatives
and 221 Producers Cooperatives as members. Only a
few FACOMAS are at present engaged in the marketing

activity.

12.7.2 Very few Samahang Nayons actually handle credit and

marketing business. The process of transferring the

SNs into AMCs and CRBs 1is rather slow, and those already
in operation are structurally weak. Non-members are
often serviced by these organisations. The services
rendered are credit, supply of inputs and marketing

and in a few cases processing of agricultural produce”
such as paddy, corn, copra, vegetables, tobacco and

livestock. The credit provided is generally inadequate.

12.7.3 Samahang Nayons are successful only in rice growing
areas. The capital formation process 1is rather
sluggish due to low key member participation and
meagre fTlow of savings towards the cooperatives. The
members still rely heavily on traders and moneylenders.
To facilitate further growth, the minimum membership
of Samahang Nayons has been reduced from 25 to 15.

I .
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12.8

12.8.1

12.8.2

12.8.3

Sri Lanka

The traditional cooperative structure, based on
voluntary principles was drastically changed when the
government acting under special powers, cancelled
registration of more than 1000 cooperatives and
established 372 multipurpose cooperatives (MFCS).

The earlier credit and other small societies in villages
became branches of the multipurpose cooperatives. At
present, 288 multipurpose cooperatives are functioning
but a majority of them are incurring losses. The
Marketing Federation (MARKFED), the Coconut and Rubber
Unions in the plantation sector provide marketing
services to the multipurpose cooperative societies.

The National Cooperative Council of Sri Lanka 1is the

apex organisation at the top.

The MFCS are expected to provide to farmers production
credit, agricultural inputs, market their produce and
promote savings. But they have been engaged mainly in
distribution of consumer articles and that too mostly
as government agents. The recent change in government
distribution policy has exposed these cooperatives to
competition with private traders. Their link with the
People®s Bank for credit is rather weak, so also the
link with marketing and commodity unions. Infra-

structural facilities are scarce.

The major drawback of the MFCS 1is their emphasis on
non-agricultural activities. Boards of most of these
cooperatives are nominated by government. The business
practices are unsatisfactory taking most cooperatives
to losses. Capital formation 1is weak so also member
participation. Except in the case of coconut, value
adding is not effective. ICA/SCC/I1LO supported projects
have tried with some success to promote member education

for women and training for managerial personnel.
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12.9

12.9.1

12.9.2

Thailand

The agricultural cooperatives are vertically linked by
a three-tier structure. After the amalgamation of
earlier credit cooperatives, Thailand has now 1,089
agricultural cooperatives spread all over the country
with a membership of 851,224 households. 19 fisheries
cooperatives represent 4,127 households. The business
activities of these cooperatives are supported by the
Agricutural Cooperative Federation of Thailand (ACFT)
at the national level and the Agricultural Cooperative
Federations (ACFP) at the provincial level. The Bank
for Agriculture and Agricultual Cooperatives (BAAC)
lends to farmers associations, to cooperatives and to
farmers direct. The representative national level
organisation is the Cooperative League of Thailand (CLT)
The Cooperative Promotion Department (CPD) financially
supports cooperative development programme for storage
construction, transport facilities and for the purchase
of agricultural produce through a price support scheme.

Thailand has also a cooperative dairy.

The business linkage between the primary cooperatives
and the federations is very weak and often the primary
society members market their produce through private
traders who enter into pre-harvest contracts with
producers. The ACFT procures rice and other produce on
behalf of the government. The credit and input supply
ratio is very low compared to member®s needs. Except
in case of the Japan/Thai Agricultural Cooperative
Promotion Project in Nakorn Ratchasima Province, the
farm guidance and member education activities are
rather weak. The member education aimed at providing
income generating activities to women is being carried

out through ICA Project in Sukhotai Province.

29



12.9.3

12.10

12.10.1

12.10.2

12.10.3

The participation of farmers in cooperative activity is
very unsatisfactory and majority of the cooperatives
suffer for want of sufficiency of funds. Cooperatives
and the national level organisations rely heavily on
government grants and except in case of some consumer
cooperatives, management aspects are given little
attention. Thailand needs a long-term cooperative
development policy supported by a well-coordinated

action programme among the various units.

Overall Agricultural Cooperative Situation in the Region

Agricultural cooperatives are functioning in all
countries of the Asian Region in one form or another.
The most commonly prevalent form of organisation is
the agricultural credit cooperative at the village
level undertaking the minimum task of disbursing
production credit once a yar without much follow-up

work concerning its utilisation or repayment.

During recent years, experiments in conducting business
under other types of cooperatives, structurally
different from the primary credit cooperatives, are
underway with considerable success. Some of the
successful ones are the multipurpose agricultural
cooperatives in the Rep.of Korea and the single
commodity cooperatives like milk and sugar in India.
Multipurpose cooperatives and service cooperatives
exist in quite a few other countries, but still without

much activity beyond agricultural credit disbursement.

Credit and input supply dominate cooperative business.
Loans without follow-up have resulted in mounting
overdueTS. The agricultural input supply, mostly as
agency business, 1is keeping many a cooperatives

out of the red.
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12.10.4

12.10.5

12.10.6

12.10.7

12.10.8

Marketing too is mostly a commission agency business
either as agency of the government or a corporation.
Risk marketing is more an exception rather than the
rule. However, agency marketing has brought in
considerable increase in income both to the cooperatives

as well as its members.

Infrastructure such as storage, transportation, grading”®
processing and packaging for adding value to the
agricultural product is inadequate except in case of
certain commodity and a few multipurpose cooperatives.

Dearth of adequate capital for cooperative business

is a common phenomenon. Capital formation process 1is
sluggish while mobilisation of savings as a deliberate
policy is uncommon. This trend has forced the coopera-
tives to look to external agencies for operational

and developmental capital.

Continued heavy dependence on government for agency
business, subsidies, grants and infrastructural
development has resulted in widespread infringement

on cooperative autonomy.

Cooperative bus-iness is influenced more by government
policy directives or by dominant leadership rather
than by the collective will of the cooperative
members. In a few countries governments have
participated in the share capital of cooperatives

at different levels.
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12.10.9 Member participation in cooperative activity is
weak and the leadership is generally not interested
in encouraging member participation. Member education

programme geared to encourage such participation

are not effective. Majority of the members are

unaware of their rights and responsibilities.

The communication between the cooperative and the

member is far from satisfactory.

12.10.10 With a few exceptions, professional management 1is
non-existent. Most of the managers in large size
cooperatives are either civil servants on deputation
or staff members who by their seniority have risen

to managerial positions.

12.10.11 Despite several decades of functioning, agricultural
cooperatives in Asia are, by and large, dependent
for their survival on government assistance or on
the .support of agencies outside the cooperative
movement. Enlightened leadership, which could
effectively continue cooperative enterprise with

a well organised and managed institutional

structure, 1is lacking.
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13. MODULES CONDUCTED BY THE INDIAN INSTITUTE OF MANAGEMENT

At the request of the Project Director, several
faculty members of the Indian Institute of Management 1in
Ahmedabad (1IMA) condycted four Modules in New Delhi to
introduce the basic aspects of cooperative organisational
structures in management on the basis of case studies
prepared for the purpose. The faculty members also trained
the participants in the methodology of project preparation
and in the application of computer technology for project
designing. In addition, one session was conducted at IIMA
campus in Ahemdabad for orientation of the methodology
to be followed during the field visit in India. The

modules were as follows

Module-1I : Integrated Cooperative Development and
Organisation (2-10 November 1987).

Module-11 : Planning and Management (11-21 November).

Module-111 : Projects for Agricultural Cooperative
Development (14-20 December 1987).

Module-1V : Computer Application in Project Design
(21-24 December 1987).

The modules were designed keeping in mind the main
theme of the training programme 1in India, viz. to bring
about a qualitative and quantitative improvement 1in
cooperative enterpreneurship and services in order to
substantially increase cooperative member farmers income.
The names of the faculty members who designed and conducted
the above modules are given in the list of resource persons

associated with the training programme in India.
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13.1 Module-1 : Integrated Coop Development & Organisation

13.1.1 The module was conducted with the help of audio-visual
material prepared for introducing Appropriate
Management System for Agricultural Cooperatives (AMSAC)
through backward, forward and horizontal integration

of cooperative services. The case studies used for

the module were

(a) Saranga Coop Sugar Factory (India).

(b) Royal Multipurpose Coop Society (A&B)(Sri Lanka),
(c) Dudhsagar Dairy Revisited (India).

() Rajmani Agricultural Cooperative {B)(Thailand).

13.1.2 The points discussed in the classroom and in the

groups were as follows

(a) What is integrated cooperative system?
What are its implications? How can it be
made viable in the present circumstances?

(b) What organisational structure is best suited
to achieve the goal?

(c) Can a single commodity society with multi-
functional approach and with proper linkages
provide the base for increasing farmer members

income?

13.1.3 In order to create a better understanding among
participants of the meaning and scope of
agriculture and the potential of its byproducts
system, nature and characteristics of two
commodities - sugar and milk - were explained to
illustrate how organisation and management
structures”™ activities, management control systems
and other related aspects are affected. The
following factors affecting organisation and
management structures of agro-processing

cooperatives were also introduced.
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€Y

(b)

©)
(d)
(e)

13.1.4

13.1.5

Nature of commodity/product

Degree of perishability

Seasonality of production

Command area

Degree of freedom for quality control
Opportunities for speculation
Contribution to income

Investments, services and inputs required
Market segment served.

Nature of technology involved

Simple/complex
Mechanical/chemical

Range viability

Skills required

Range of products
Managerial skills required
Difficulties 1in marketing.

Proposed degree of integration.
Potential for members participation.

Cost and other Tfactors.

The structure and leadership aspects of integrated
cooperative system were introduced through the

following case studies

(a) Unfrozen srimp (Bangladesh)
(b) Satan®s Eucalyptus (India).

The main points arising out of these case studies

were -

(a) Problems faced by the freezing plant,

(b) Strategy for capacity utilisation,

() Respective responsibilities of the primary
and secondary organisations in tackling
these problems,

(d) The approach to protect the member farmers®
interest and to ensure their participation,

(e) How to adjust to the environment to achieve
the goal, [

) What policy support is needed to encourage the

development of such a cooperative.
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13.1.6 The discussions on the various aspects of the module
on Integrated Cooperative System highlighted the

following points

(a) There should be a single and a simple message in
relation to the objectives of a cooperative passed
on to existing members, potential members, employees,
managing committees and managers. When the message
is simple and uniform among these different sections
of a cooperative ,it not only develops a strong sense
of direction but also people begin to monitor and

control their activities with reference to the

message.
(b) Cooperative activities must be oriented to members®
needs and aspirations. When a cooperative fulfils a

significant economic need of members (the significance
being, judged by the impact made on the members*
income) it has a greater chance of member participation

and success 1in its activities.

(©) The organisation of a cooperative should be designed
in a manner that it is action oriented in terms of
quick, decisive and persuasive decisions. This 1is
achieved by clear cut division of work between the
board and the managers and with a proper monitoring
and evaluation system. Particular emphasis was built

on the question of autonomy of the organisation as a

whole.
()] Continuous search for new opportunities 1is the key
for growth. However, such new activities and new

directions must only start after exhausting opportu-
nities in the on-going activities/areas. It is the
role of the management to continuously search for new
opportunities, and also ensure timely and adequate

services for the “current activities® of members.
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(e)

M

CD)

()

Q)

Output marketing/processing should be the anchor
activity of an agricultural cooperative. This would
work as an anchor around which activities for backward,
forward and horizontal integration can be effectively
developed. Agro-processin®g and by-product processing
industrial activity under cooperative fold provides a
dynamic, self-generating, self-sustaining economic
force which helps in economic and social development

of primary producer.

There is no one standard form of organisational design
which would be most appropriate for all types of
cooperatives and commodities- Cooperative sugar
factories and milk processing cooperatives followed
different types of organisational designs and both
have been successful. While designing organisations,
nature of commodity, nature of technological inter-
ventions, proposed degree of integration, need and
potential for members® participation and relative
importance of various cost and other factors, have

to be taken into account since these factors individually
and interactively determine the nature of factors and

tasks for a given commodity/product.

A socially oriented enterpreneur (leader) 1is needed
to devote his time and energy in mobilising farmers

for a socially relevant common cause.

Efforts have to be made in organising farmers and
assuring their participation right from the prepara-

tory stage.

Backward and forward linkages have to be planned

from the very beginning.

Technical and financial feasibilities must be

compatible with the basic objective, namely,

increasing the net income of members.
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(k) It is important to have patience and perseverance
while dealing w7ith environment, especially with
bureaucracy, and to provide margin for lead time
before actual operations of a cooperative could

start.

13.2 Module-11 : Planning and Management

13.2.1 The module was conducted on the basis of conceptual

papers and the following case studies

(a) Groundnut Oil from India.

(b) Indian Electricals Limited from India.

(c) Premier Engineering Company Limited from India.
(d) Mahapalika Milk Products Cooperative from India.
(e) The Capacity of Fatenagar Oil Complex from India.

13.2.2 The discussions during the module sessions were
held on the following aspects of planning and

management

(a) Strategic, programme and operational planning.

(b) Financial planning (such as demand forecasting,
costing, 1investment decision, capital budgeting,
v/orking capital, break-even analysis and cost-

benefit analysis.

(©) Planning of production.

13.2.3 Based on case study situation, the participants
were given exercises relating to various aspects
of planning and management, such as, financial and
investment analysis, break-even analysis,present

yalue analysis, and discounting analysis.
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13.2.4

13.2.5

Managerial issues in production operations.

During the second training course, more topics were
added on managerial 1issues in prouction operations.
These were : facilities planning, location and

capacity, product mix and inventory management.

Location
As regards location, the following aspects were

emphasised

Management preference

Competition (locate where competitors are located
or in new areas Tfor carving out new markets).

Location of existing facilities.
Location of markets.
Location of major raw materials.

Location of suppliers of other requirements (other
than raw materials).

Proximity of related industries.
Labour/staff availability and skills.
Pay levels (labour costs).
Unemployment/turnover levels.
Industrial relations climate.
Tax incentives/other incentives.
Climate

Availability of sub-contractors.
Availability of suitable sites.
Availability of adjascent space.
Site characteristics.

Facilities for waste disposal.
Transport access.

Energy costs and availability.

Law and order climate.

These factors were grouped in three categories,,
namely, critical, objective and subjective, and their
meaning was explained to participants with the help
of illustrations. This was followed by discussion

on cost implications of location decisions. For
example, how procurement cost and distribution cost

are affected by the location decision.
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13.2.6 Capacity utilisation
In respect of capacity utilisation, the following

aspects were considered critical to determine the

norms.

For agro-processing cooperatives the capacity
decisions depend upon what we process and how we
process. In other words, how much to procure,

how much to process and how efficiently it 1is
processed, will determine the performance of the
society. The only way a society can give better
price to farmers 1is by processing more efficiently.
Thus, we need complementary efforts to get greater
suppliers. These complementary efforts are

backward linkages such as extension and inputs, and

better price.

13.2.7 Product mix
The discussion on product mix, based on case studies

related to the methodology of maximising profits
in the context of market requirements and capacity
restrictions on inputs and plants. The exercises
related to the calculation of contribution to

different combination of products.

13.2.8 Inventory
On inventory management, the basic aspects were

explained through illustrations from daily life
and some industrial enterprises. The objectives
and functions 1in inventory management emerging

out of the discussions were as follows

(a) Objectives
To support operations with required flow of
materials and services.
To buy competitively and wisely.
To keep inventory losses to a minimum.
To develop reliable alternative sources of
supply.
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To develop good, continuing vendor
relationships.

To achieve maximum integration with other
departments providing support action for
standardisation programme, forecasts, economic

make-buy decisions and others.

(b) Functions

Stores/purchasing systems and procedures.

Codification, standardisation and variety
reduction.

Value analysis and cost reduction.

Consumption and movement control.

Systems of stock control - selective control.
Inspection - incoming materials control.
Movement analysis and control over obsolescence,
Obsolete, surplus and scrap management.

Waste reduction, control and utilisation.

Stock verification and stock valuation.

Source development, 1import substitution,
vendor selection.

Buyer-seller relationship, ethics, legal
aspects.

To make or to buy decisions.
Control over lead times.

Choice of purchasing systems, negotiation
with suppliers.

Training of personnel and evaluation.
Planning and budgeting.

Organisation and control.
This was followed by an example in which technique

of ABC analysis and concept of Economic Order

Quantity (EO0Q) were explained.
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13.2.9 Capacity Planning

The exercises and discussions on capacityplanning

brought out the following important aspects

(a) There should be clear understanding about the
objective of the cooperative. If the objective
is to increase the net income of all paddy/farmer
members 1in all years (i.e. high production year
as well as low production year), then it has to

plan its paddy milling and rice marketing activities

accordingly.

(b) Capacity planning on a long-term basis is a
strategic decision. If capacity is too small,
the society may lose the participation of
some members. This may enable competitors to
enter the market.Private millers will strengthen
their position. This means the cooperative 1is
unable to provide timely and efficient services

to farmers and it may lose the opportunities for

byproduct processing. If capacity is too large,
society may have difficulties in controlling the
operations. It may not be able to pay-off a loan

obtained to build capacity under abnormal paddy
production and market conditions, and it may find

it difficult to achieve its objective.

(c) On the other hand, there are certain advantages
of large capacity. It will enable the society to
respond very quickly to members requirements
even during high paddy production years, to take
advantage of byproduct processing potential

and to provide better or competitive services to

farmer members.
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(d)

In the light of above, capacity and facilities
planning could be based on following considerations

Assessment of situation and environment.

Determination of available (existing)
capacity.

Estimation of required capacity.

Development of alternative plans for matching
required and available capacity.

Quantitative evaluation of the alternatives.
Qualitative evaluation of alternatives.
Determination of a course of action.

Implementation of the course of action.

Besides the above considerations, it was agreed
that different commodities will have varying
inventory requirements and the basis of their
break-even points will differ. It will, therefore,
be necessary to have detailed analysis of the

existing data relating to the following

-. Fixed cost
Variable cost

Raw material cost in different months for
different capacities.

Recovery of rice and quality obtained.
Inventory costs.
Contribution (profit).

Break-even point.

After analysing the above aspects, the managerial
decisions should aim at (a) Absorbing all the raw
material produced by members during maximum
production years, (b) Breaking-even when operating
even during minimum paddy production years, and
(c) Minimising the difference between maximum and
minimum paddy production levels in order to lead

to a constant paddy production level.
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13.2.10 Action Plan

()

(b)

(c)

The action plan resulting from analysis should
interpret objectives 1in quantitative terms. As
increasing the income of cooperative farmer members
is the ultimate objective, the plan should include
the income arising out of present sales of
processing and the returns from main product

and byproducts; for example” in the case of paddy,

the return on rice and unprocessed byproducts.

It will then be necessary to include value addition
by husk briquetting plant, and a bran processing

plant.

Towards the end of planning exercise, it was agreed
that, as farmers cooperatives dealt with
agricultural commodities, the folloing points

should be taken into consideration while preparing

the action plan

Generally in all agro-processing, break-even point

is very low, because fixed costs are very low
(discounting may be about 10%) as compared to

variable cost.

The cost curve 1in agro-processing is generally wide
U shape, became the variable cost in often 90% of
the total cost, and because many agro-processing
industries are operating seasonallymay be for 3-4
months. So they have to stock agricultural produce

which results in high inventory costs. Hence, total

cost gradually increases.

Generally, agricultural produce markets are
localised markets. In such markets, availability

of raw material is fixed (or has certain quantity
limitations). If a number of mills compete for the

same raw material, each one has to pay more.
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(d)

13.2.11

(@)

(b)

©

(d)

13.2.12

Hence, in agro-processing, emphasis should not be on
"maximum capacity utilisation™ but on wusing "optimum

capacity" (i.e. 1in terms of revenue).

Monitoring and Evaluation

Lastly, the dynamics of monitoring and evaluation
were discussed and debated upon by all the
participants on the basis of an introduction
given by a faculty member. The consensus at the
end was that the following aspects form an
important part of the monitoring and evaluation

exercise

Clear understanding of functioning and tasks at

each level of organisation.

Selection of appropriate indicators to measure

performance.

Relative weightage (importance) to be given to

each indicator.

Minimum cut-off point for each 1indicator.

Briefing on Field Visits.

On 22nd November 1987 the participants left New
Delhi for a three week field visits programme

and arrived in Ahmedabad the same day. The
orientation session for introducing the approach
and the methods to be followed for field study

was organised at the Indian Institute of Management
in Ahmedabad (1IMA) for ~ull day on 23rd November.
Three faculty members of~the IIMA, who were
associated with the modules conducted earlier

took part in the orientation session.
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On 23rd November there was discussion on the approach
and method to be followed during the field visits 1in

India.

A list of areas and topics to be covered while
on study visits to about 20 cooperatives were

introduced to the participants.

These topics covered the main issues dealt with
under the two modules conducted so far, namely.
Concept of Integrated Cooperative Management System
and Planning and Management. Participants then
discussed these topics 1in groups and prepared a

list of questions to be asked on each topic.

The second exercise was on division of work among
participants to be followed during field visits.
It was agreed that participants would form three
groups. Each group will concentrate on specific
topics, prepare questions related to these topics,

collect data on topics from each of the organisation

visited and prepare reports.
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13.3

13.3.1

13.3.2

13.3.3

13.3.4

Module-111 : Projects for Agricultural Cooperative
Development

This module was divided into three sections

(i) Marketing aspects in project designing, (ii)
Identification of projects and basic components
of feasibility studies, and (iii) Guidelines for

project preparation and appraisal.

Marketing aspects in project designing were
discussed with the help of two cases, namely.
Asparagus case and Tanayamma cold storage. The
first case emphasised the importance of searching
for alternative markets and formulation of
marketing strategies under difficult market
conditions. The second case emphasised the
importance of understanding contractual integration

and its marketing implications,

The basic components of feasibility study presented
by the faculty related to identification of project,
investment decision, Tfinancial viability,
technological viability and organisational
viability. Salient features of each component

were presentedwith the help of above case studies.

In addition to the case material, two projects
prepared by one Indonesian and one Indian of the

first year®"s training course were also introduced

for discussion. These projects were appraised
by the groups and their comments were later

discussed in a plenary session.
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13.3.5

13.3.6

13.3.7

On 17th December, after group presentation on
paddy report. Faculty again drew attention of
the participants to "Things to remember when
designing and appraising project reports"”,. This
was done with the help of OHP. The OHP material
was then given to participants for ready

reference.

On 18th December during first two sessions
participants appraised and presented their findings
on the project report "Orange Development in
Jhalawar District". (This report was prepared

by a participant of last year course). This
exercise of appraising earlier project report was
found very useful by the participants. It drew
their attention to mistakes they themselves are
likely to make 1in their project reports. They also
became aware of the importance of collecting

relevant information before preparing the report.

Guidelines for project preparation

Guidelines for preparation of projects on Integrated
Agricultural Cooperatives during home country
assignments were discussed in great detail by the
Faculty with the help of OHP. The guidelines

covered the folloing topics

() Basic framework
i. Integrated approach
- Objectives
Functions
ii. Country"s development strategy

(b) Identification of project idea
i Basic data on the region

ii. Possible projects
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13.4

13.4.1

(c) Forinulation

i. Justification
ii. Coverage
iii. ldentification of functions/tasks.
d) Preparation
i. Technical and institutional alternatives

Technical analysis

Financial analysis

iv. Economic analysis

V. Organisational analysis.
(e) Project summaryand recommendations
™) Structure of thereport

A detailed note on the above, given to
participants for ready reference 1is included

in Appendix No.12.

Module-IV : Computer Application in Project Designing

This was a new module introduced during the second
training course- Application of computer is fast
spreading in all developing countries and it was
considered important for participants to have brief
exposure to computers and computer application in
project designing and implementation. It was
suggested to participants that in their country
project reports they should incorporate, wherever
possible, the use of computer for data processing,
and cost for this should Ipe included in the budget
for the project. . n
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13.4.2

13.4.3

13.4.4

Four sessions were devoted to this module. Primary
objective of this module was to familiarise the
participants to the use of personal computers with
the help of certain commonly available software
packages such as Lotus, DBase-111 and Word
Processing and their application in project

designing.

A total of 14 sessions spread over 4 days were
offered to cover this module. This gave the
participants an indepth exposure to (a) changing
trends in information technology, (b) potential

of computer-aided project management techniques,
and (c¢) utility of various softwares 1in preparation
of project documents, decision support systems,

feasibility analysis and monitoring.

Six sets of personal computers with adequate
memory to accommodate learning were deployed in
the class room on an open access basis to encourage
participants to be friendly and comfortable with
new technology. The participants exercised on
the basis of exposure various packages like
electronic spreadsheet, data processing systems,
word processing and project management.

Small, 1in-the-classroom, group and decision-based
exercises were especially designed and each
participant was guided with personal attention

to develop needed skills.
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13—-A. PANEL DISCUSSION

Towards the end of Part-one of the training course, a panel
discussion on cooperative development aimed at increasing
member farmers® 1income was held in the ICA Regional Office.

The following persons served as members of the panel

1. Dr. E. Bojadzievski,
FAO Representative in India and Bhutan.

2. Dr. Tarlok Singh
Former Member of Planning Commission in India.

3. Mr. M.S. Pradhan
Executive Director (Marketing and Inputs)
National Coop Development Corporation in India.

4. Dr.R.C. Dwivedi
Former Chief Executive
National Cooperative Union of India.

5. Mr. M_V. Madane
Project Director

The panel members discussed at length the various approaches
to cooperative development for improving members®™ 1income.
The consensus was on building up of facilities which could
add value to the primary produce. Equally important was
effective marketing of agricultural produce to bring maximum
return to the farmer. It was unanimously agreed that member
participation in cooperative activities was vital for
improving cooperative activities aimed at improving member

farmers”™ 1income and increasing their living standard.

The panel members also answered questions from the

participants in the training course.
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14. FIELD STUDY VISITS IN INDIA

The study visits for the second training course
participants were arranged in three States of India, viz.
Gujarat, Maharashtra and Karnataka. Most of the institutions
selected for the visit were of the types studied by the
participants during the first few weeks in New Delhi.

Following is a brief resume of the institutions visited.

14.1 Participants in the course travelled to Ahmedabad
in Gujarat and stayed in the hostel of the Indian
Institute of Management (1IM). The first day of
the programme in IIM was devoted to the briefing
of the participants on the methodology to be
followed for seeking information during the field

visits.

14.2 The AMUL dairy of the Kaira District Cooperative
Milk Producers”® Union 1is a successful example of
integrated cooperative development through backward,
horizontal and forward linkages incorporating almost
all services and facilities which the producers
needed to maintain high levels of productivity and
comfortable living standards. The main aspect of
the AMUL dairy cooperative is its impact on the small
farmers® lives who owned just a few heads of milch
cattle to sustain themselves and who have, through their
organisation, become joint owners of the vast

cooperative complex created around the Anchor

activity, viz. the dairy plant.

14.3 Another example of integrated cooperative structure
with various linkages was the Purshottam Farmers
Cooperative Cotton Spinning and Pressing Society.

This society too has based its value adding operatio.ns

on the basis of the active participation of member
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farmers of the primary cooperatives affiliated to it.
The leadership responsible for effective backward
linkages with able managerial personnel for processing
and marketing operations have developed a balanced
relationship both with the member farmers and the

employees.

In Maharashtra the first cooperative visited was the
Jalgaon Fruits and Vegetable Sale Society whose main
activity 1is the collection and marketing of bananas.
The cooperative has succeeded in effectively
marketing the members® produce by its balanced role
in the market in which the traders play an equally
important role. Through good management it has been
able to secure higher prices for the bananas and
*attract considerable amount of savings from the
members. The society is financially independent
so far as the operational funds are concerned.
However, a part of its share capital is owned by

government.

An important aspect of the marketing structure in
many States of India is the system of regulated
markets under which marketing operations of
designated commodities are conducted by open auction
at market yards under the supervision of a Committee
consisting of representatives of farmers®
cooperatives, traders and local authorities. The

Committee 1is constituted by the local government.

In another district, the participants visited two
primary cooperatives, one of jwhich is the Farmers"®
Service Society and the other™ Walaki Village
Multipurpose Cooperative Society. Both the
cooperatives had reasonably good management
performance although their administration costs
were very high. Also, the coverage was 1inadequate
and the rate of recovery of loan was not very

satisfactory.
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14.7 Aurangabad District Central Cooperative Bank is the
type of institution found in many parts of India.
These banks function as central financing institu-
tions for all types of agricultural cooperatives
including sugarcane processing cooperatives. These
banks play a pivotal role in cooperative development
in each district. Representatives of affiliated
societies constitute the Board while a few government
representatives also are nominated. These banks
get concessional finance from the Reserve Bank of

India for their loaning operations.

14.8 Another example of an Anchor activity which has
generated deve Topment of rural communities in all
directions 1is the Pravara Nagar Sugar Cooperative
Factory. Apart from milk and cotton, the cooperative
system in India has brought about revolutionary
changes in sugarcane cultivation and processing.
This factory has generated many subsidiery activities
for value adding to primary produce and for
improving the health and living standards of the

farmer members.

14.9 The participants also visited the Central Consumers
Wholesale Cooperative Society in Ahmednagar district
which operates a chain of stores for meeting

consumer needs of the local population.

14.10 The last visit in Maharashtra State was to the
Katraj Dairy Plant of the Pune District Cooperative
Milk Federation. The federation collects milk
through 1its primary cooperatives and markets it
in the city of Pune through 1its distribution network.
The federation has very effective extension
activities for the milk producer members of its
affiliates.” The dairy plant was established in
early seventies with technical and financial assistance

through the International Cooperative Alliance.
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14.11

14.12

14.13

14.14

In Karnataka, the emphasis was on the study of marketing
operations. The first visit was to the Karnataka

State Cooperative Marketing Federation engaged

in the marketing of primary produce of its member
cooperatives and distribution of input supply.

However, it has not undertaken any significant
activities for value adding to the produce of

farmer members in the area of its operation.

The visit to the Oilseed Growers Cooperative
Federation revealed that the Federation has almost
no democratic representation from its affiliates.
It has a nominated Board and bulk of its share
capital is from government. The Federation
collects oilseeds and markets the finished products
under 1its brand. Its intervension has helped

secure better prices to the oilseed producers.

The visit to the State Cooperative Bank was arranged
with a view to study the agricultural financing
system in the State. The bank coordinates the
channelling of production and marketing loans
through the district central cooperative banks

and the affiliated cooperatives. The bank

acts as a catalyst agent for promoting agro-

industries in the cooperative sector.

At the grassroot level the participants visited

two cooperatives in this State. The first was a
multipurpose cooperative, viz. Bairmangala
Multipurpose Cooperative and the second Taluka
Agricultural Produce Cooperative Marketing Society.
The multipurpose cooperative is financing production
loans for agriculture and village industries

such as sericulture. It also arranges input

supplies to its members.
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14.15

The marketing cooperative 1is very active in the
marketing of fruits and vegetables. It has a
warehouse for storing produc”™ before marketing it,
when the prices are unfavourable. It has a consumer
shop for essential supplies to its members. It is
affiliated to the State Cooperative Marketing

Federation.

The Indian Cooperative Movement has covered

about all important aspects of economic activities.
While commendable success has been achieved 1in
single commodity cooperatives for value adding,

the marketing activities are yet to develop fully.
The credit and processing sector is well developed
in some of the States. However, the recovery of
production loans 1is very unsatisfactory; quite
often over 50% of the loans granted- Optimum
utilisation of available resources and processing

capacities is yet to be achieved.
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15.

15.

15.

1

FIELD STUDY VISITS IN THAILAND

The visits in Thailand started with the briefing at

the office of the Cooperative League of Thailand (CLT).
The Director of the CLT explained to the participants
the cooperative structure in Thailand which has at
present 2,348 cooperatives with a membership of
2,684,774. The agricultural cooperatives numbering
1,107 and the land settlement cooperatives numbering
93 look after the credit, 1input supply and marketing
needs of the farmer members. The CLT, which represents
the entire cooperative movement of Thailand, econducts
training, education and publicity programmes for
various sectors of the cooperative movement. The CLT
uses mass media for publicity on matters related to

cooperative development activities.

The Cooperative Promotion Department (CPD) 1is the
central authority,for promotion and organisation
of cooperatives. It also conducts educational
activities for cooperative leaders and members,
provides managerial subsidy to agricultural
cooperatives and soft-term loans for

approved development projects. In addition, it
provides advances to the Agricultural Cooperative
Federation of Thailand (ACFT) for procurement of

agricultural commodities through the primary cooperatives,
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The Agricultural Cooperative Federation of Thailand
(ACFT) 1is the apex organisation of agricultural
cooperatives. It is engaged in supply of agricul-
tural 1inputs procured from manufacturers under
contract and from the Thai-Japan Chemical Company.
ACFT procures rice/paddy on the basis of

support price decided by a government

committee and with the financial support provided
by CPD. ACFT has 10 per cent of share in supply

and marketing operations. It also collects maize

for export.

Affiliated to ACFT is the Chachoengsao Agricultural
Cooperative Federation operating for three provinces
in the area. Apart from procurement (8%) of paddy,
the Federation has rice milling activities which has
resulted in value adding to the primary produce.

The input supply is done on the basis of direct
purchases from manufacturers. The Federation pays
to the farmers price according to the grade of
milled rice. Also it provides transport for
bringing the paddy to the rice mill and returns

part of the profits in the form of patronage dividend.
The Federation®s activities also provide a margin

to primary cooperatives for sending paddy to the

rice mill.

The Bank for Agriculture and Agricultural Cooperatives
(BAAC) is a government supported Bank for financing
agricultural operations through cooperatives and through
groups of farmers against collateral securities.

As the BAAC is engaged in direct loaning operations

to farmers, the cooperatives face problems regarding
overlapping of loans and recovery from the members.

The bank has a network of branches which provide

technical guidance to their borrowers.
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15.6 The participants visited three cooperatives 1in

different districts around Bangkok.

15.6.1 The Muang Padriu District Agricultural Cooperative
is a large sized multipurpose cooperative established
after amalgamation of two cooperatives in 1975. The
cooperative with 1,272 membrs has extensive
services which include giving short-term and
medium-term credit, receiving deposits from members,
supplying agricultural inputs to members and
marketing their produce. It also provides extension
services to its members for breeding fresh water,
prawns in paddy fields and for encouraging savings

among members. Loan recovery 1is good.

15.6.2 The Klong Luang District Agricultural Cooperative
covering 842 households (out of a total of 4,515
families) 1is also engaged in credit, marketing,
and input supply activities. The savings and
recovery rates are low compared to the Muang Padriu
Cooperative. So, it has to borrow from other
agencies. It has no transport TfTacilities. However,
the cooperative has planned to establish members”
groups for rice growers,for irrigation and a water

....... users..association with a view to encourage their
participation 1in cooperative sponsored activities.
It supplies daily necessities to its member

households.

15.6.3 The Sena Agricultural Cooperative, with a membership
of 1,170 members, has 1its organisational structure

based on members®™ groups. This has helped 1in
encouraging savings and better recovery. However,
marketing activity is weak. Under the reorganisation

plan, the cooperative receives subsidy from CPD.
It has a trained manager. Membership training is
well organised. The cooperative has a funeral

service association for its members.
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15.7

15.7.1

15-7.2

The second part of the visits in Thailand were
arranged in Chiangmai province. The visits started
with a briefing on the cooperative situation at the
provincial office of the CPD. Later, the participants
visited three primary agricultural cooperatives and
two land settlement cooperatives. They also visited
a dairy cooperative in Chiangmai city. Chiangmai
province has 27 primary multipurpose agricultural
cooperatives, 13 specialised cooperatives for pig
raising, bee keeping, dairy, mushroom cultivation,
tobacco growing and vegetable cultivation, 6 land
settlement cooperatives, 25 thrift and credit
cooperatives, 10 consumer cooperatives, 28 service
cooperatives for handicrafts, transport, electricity
generation, etc. and the Provincial Agricultural

Cooperative Federation.

The Chiangmai Dairy Cooperative has a membership of
447 persons engaged in milk production. It operates
a dairy plant collecting and processing about 6,500
litres.daily. It collects milk for processing

and delivers the bottles to selling points. It
supplies animal feed and artificial insemination
services as well as extension services to milch
cattle raising farmers. The society accepts deposits
from its members. It has three specialised

committees for different activities.

The Sanpathong Agricultural Cooperative 1is one of

the most active and successful cooperative 1in Thailand.
It was selected in 1975 as an outstanding cooperative
and received citation from His Majesty the King of
Thailand. The cooperative provides production credit,
arranges input supply, processing and marketing of
members produce. It has been paying yearly patronage
dividend to members. The society collects large

amounts of deposits through a saving campaign and
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15.7.3

15.7.4

15.7.5

provides extension services for increasing agricul-
tural productivity. Besides, it has a funeral
service for the members and their families.

Its educational activities for better living are
greatly appreciated by the members. The cooperative
has effective group activities at the village level.

The Hangdong Agricultural Cooperative has 1,609
members and a very active leadership. Apart from

the routine business of credit and input supply,

the cooperative arranges marketing of soyabeans

for its members. It has collected over seven million
Baht in deposits from members. The cooperative has
built up a fund to assist schools in the area of

its operation. It also has a funeral association.

Its group leaders are active.

The Maetaeng Agricultural Cooperative also is engaged
in credit, input supply and marketing business.
Besides these, the society has social welfare projects
to help school going children and also to provide

them with lunches during school hours. Paddy and
soyabeans are the main crops. Its coverage is ten
per cent.

The Sansai Land Settlement Cooperative was organised

to help settlers on the land irrigated by the Muang
Mae Faak Irrigation Project. The cooperative was
established as a result of the Royal Decree of 1937
which regulated the settlement of families on
mirrigated lands. The cooperative helps selection

of members for settlement and assists them 1in planning,
land development, 1in production credit and 1in

training in the efficient use of water, agricultural
machinery, fertilisers and chemicals. When the members
have fulfilled their obligations, such as continued
membership for five years, full land utilisation,

full repayment of land cost and development expenses
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and payment of outstanding debts, the land title 1is
transferred to members on the condition that the
title will not be transferred to another person

for the following five years. After all the members
have secured the land title, the society will
function as a primary agricultural cooperative. It

has helped 825 member families to settle on the

irrigated land.

The Prao Land Settlement Cooperative also functions
in the same way as the Sansai Cooperative. It has
helped 3,730 members 1in settling on the new land.
This cooperative 1is much larger 1in size than the

Sansai Cooperative.

The trend towards strengthening activities of
multipurpose cooperatives 1in Thailand 1is continuing.
Many of the cooperatives visited are economically
viable and are able to provide effective services

to members- Their overall financial position, however,
not very strong. The managerial subsidy from CPD has
helped some cooperatives in appointing qualified and
trained managers. The land settlement cooperatives
have helped in making the optimum use of the
irrigated lands and helped increase productivity.

The federal organisations at the apex level, however,
are yet to gain enough strength to provide
qualitative support to their affiliates.
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PART TWO OF THE TRAINING COURSE IN IDACA, JAPAN

16. OPENING CEREMONY

16.1 The participants arrived in Tokyo on 21st February
1988 and stayed 1in central part of the city in order
to participate in the opening ceremony and the
orientation sessions held at the Nokyo Building in

Otemachi.

16.2 The opening ceremony of part-two of the training
course was held in the morning of Monday, the 22nd
February 1988 and was addressed by Mr. Makoto Sakurai,
Managing Director of the Central Union of Agricul-
tural Cooperatives (ZENCHU), Mr. Masao Kikuchi,
Division Chief of Overseas Technical Cooperation,
International Cooperation Division of the Department
of Economic Affairs in the Ministry of Agriculture,
Forestry and Fisheries (MAFF), and Mr. M.V. Madane,
Project Director of ICA.

16.3 In his welcome address ,lir. Sakurai emphasised the
importance of farm managemet for improving the
living standards of farm households and hoped that
the study of agricultural cooperatives In"Japan
will help strengthen the agricultural cooperative
movements of the participating countries. Mr_Kikuchi,
while welcoming the participants, stressed the need
of giving greater priority to the development of
agriculture and rural communities in order to maintain
socio-economic development in a sustained manner.
Mr. Kikuchi added that the Governrhent of Japan
attaches great 1importance to agricultural
development 1in Asian countries and as a part of
this policy, it has contributed US$400,000/- yearly to
ICA for implementing the training programme. He

wished the participants every success in their
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16.

16.

training programme 1in Japan. Welcoming the guests

and the participants Mr. Madane stated that conside-
rable improvement has been made in the approach and
methodology of the second training course on the basis
of experience gained during the first course. He
added that the selection of participants too has
undergone a change for the better and this fact is ampl
demonstrated in the projects prepared by the
participants in their home country assignments. He
thanked the Ministry of Agriculture, Forestry and
Fisheries (MAFF) of the Government of Japan, the
Central Union of Agricultural Cooperatives and the
Institute for the Development of Agricultural
Cooperation in Asia (IDACA) for their continued
support to the ICA training programme. He thanked

Mr. Sakurai and Mr. Kikuchi for their presence at

the opening ceremony.

On 23rd February, the representatives of the Central
Union of Agricultural Cooperatives (ZENCHU), the
National Federation of Agricultural Coop Associations
(ZEN-NOH), the Norin-Chukin Bank and the IE-NO-HIKARI
Association offered fraternal greetings to the
training course participants and explained the

organisation and functioning of their respective

institutions.

In the afternoon of 23rd February, the participants
moved to IDACA. The Managing Director of IDACA,
Mr. Shiro Futagami, and his colleagues briefed the
participants on the various activities conducted by
IDACA and the facilities available on IDACA premises.
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17.

17.

17.

17.

1

PROJECT APPRAISAL SESSIONS (24 FEB to 1 MARCH 1988

The first eight days of the training course were
devoted to appraisal of projects prepared by the
particiants during their home country assignments.
The following three persons worked on the panel of

experts for project appraisal.

1. Mr. Sung Hee Han
General Manager, Saemaul Guidance Department,

National Agricultural Coop Federation
Rep.of Korea.

2. Mr. Shiro Futagami
Managing Director
IDACA
Tokyo.

3. Mr. M.V. Madane

Project Director
ICA New Delhi.

I“he participants introduced their projects with the
help of transperencles on the overhead projector.
The main comments were given by the panel members
followed by comments by the participants. The
participants were then divided into three groups
to discuss the projects in detail and give their
comments. On the basis of group reports presented

at the pTenary session, a general discussion followed.

Based on comments made during the appraisal sessions,
the participants later revised the projects by
incorporating additional information and analytical

tables.

The agricultural cooperative devejlLopment projects

prepared by the participants are as follows

S.No. Title of the Project Author

1. Gazipur Upazila Coop Rice Mr. Abdul Mannaf
Mill (Bangladesh).

2. Integrated Chicken Breeding Ms. He Lanchai
Farm (China).
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10.

11.

12.

13.

14.

15.

Xianggu Development
Project (China).

Production & Marketing of
Fresh Oranges in Sikkim
State (India).

“Sheep & Wool Marketing
in Dungarpur, Rajasthan
(India).

Potato Marketing and
Processing (India).

Feedlot Fattening of F_.H
Calf in Kud Cepogo
(Indonesia).

Feed Mill Plant(lIndonesia)

Feed Mill Project in Jeonla

Province (Rep.of Korea).

Cold Storage Project in
Chunchon Horticultural
Coop. (Rep.of Korea).

Cocoa Processing and
Marketing (Malaysia).

Integrated Paddy Processing

and Marketing Project
(Philippines).

Initiation of a modern
Rice Mill (Sri Lanka).

Sericulture and Raw Silk
Production Project
(Thailand).

Vermicelli Processing
Project (Thailand).
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18. TRAINING PROGRAMME IN IDACA (22 FEB. - 22 APRIL 1988)

Part-two of the Training Course was organised at the
Institute for the Development of Agricultural Cooperation in
Asia (IDACA). The two months® programme was divided into

following activities

Lectures 5 weeks
Field study visits 2 weeks
Project appraisals o1 week
Inauguration/Closing 3 days

functions/introductions.

The lecture series were organised in IDACA while the
field study visits were arranged to cooperatives in Ehime and
Nagano prefectures. Towards the end of IDACA programme, a
panel discussion was arranged on the subject of project
follow-up by concerned national and international organisations

in the Region.

Based on the lecture series and the field visits,
following major trends, problems and activities were observed

during part-two of the training course.

18.1 Agriculture and Rural Communities

18.1.1 The process of urbanisation has continued unabated
although the period of rapid econonmic growth has
ended over a decade ago.The 1inroads into rural
areas by 1industries and the housing development
have further reduced the areas earlier exclusively
used for agriculture. The government has, therefore,

"demarcated the areas which can be used for agriculture

and non-agricultural purposeS].
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18.1.2

The migration to urban and semi-urban centres for
employment has reduced the number of people solely
dependent on land for their livelihood. About 82%

of income 1is now derived from non-agricultural

sources. These trends have greatly influenced the
living habits of. rural society and brought 1in major
changes in social structure. The percentage of

elderly people has increased due to migration to

urban centres of young people and the average
increase in the life expectancy. Even the traditional

way of Iliving 1is giving way to more pragmatic

ways of modern life.

18.1.3 The above factors have greatly affected agriculture

18.1.4

and the number of farm households has been reduced
from 5,576,000 in 1965 to 4,331,000 in 1986. Out

of this only 643,000 (14.2%) farm households are
engaged in full-time farming, leaving the rest of the
farm households to part-time farming (660,000 part-
time 1 and 3,028,000 part-time I11). In other words
part-time farming pattern dominates the agricultural
scene in Japan. A small portion of land remains

uncultivated due to availability of other sources of

income to marginal farmers.

The government efforts 1in land consolidation and
in land improvement have facilitated introduction
of better 1irrigation systems, better roads and
introduction ofheavy machinery. The projected
farm land increase through reclamation, etc. by
1995 is 0.1% (from 14.7% at present to 14.8%).
However, the investment in heavy machinery by
individual farmers have increased production costs
due to lack of full capacity utilisation of these

facilities. Full synchronisation of capacity and
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18.1.6

its utilisation is yet to be achieved although serious
efforts are being made to reorganise facilities for

joint utilisation to the optimum level.

The agriculture is now in the hands of a small
percentage of full-time farmers and the aged people.
More than men, the women devote more time to
agriculture. Although opportunities for employment
in urban centres have decreased, the people returning
to agriculture (U TURN) are few. The main labour
force on agriculture now consists of grandfather,
grandmother and the housewife popularly called

Three-Chan farming.

In addition to all these factors, there is over
production of several commodities but demand is
stagnant. Rice production 1is being discouraged

by governent by diverting about 30% of the total
paddy land, viz. 2,783,000 HA to other crops. Over
supply of fruits and vegetables 1is evident due to
import of these commodities. The imports have
increased due to higher demand for more varieties

of food and also due to the appreciation of Japanese

Yen. And lastly, the pressure from other countries
has increas&”” import into Japan agricultural
products such as beef and citrus fruits. So the

pressure on Japanese agriculture is mounting from
all sides including the gradual withdrawal of
subsidies in the marketing of rice. Livestock
farmers are the worst affected group in this

situation.
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18.2.3

18.2.4

Agricultural Cooperatives (Organisation & Structure)

The process of amalgamation of multipurpose agricultural
cooperatives 1is continuing. The present number of about
4,050 cooperatives is expected to be reduced to 4,000
within a year. The ultimate goal 1is to have 3,000
cooperatives before the expiry of the Amalgamation

Law. In the process of amalgamation, some of the

single purpose cooperatives (now numbering about

4,314) are being merged with the multipurpose

cooperatives.

The membership ratio of full-tume farmers is
decreasing. In one of the cooperatives visited by
the participants, it was only 8% of the total. But
in some cases, the total number of members 1is
increasing due to the admission of associate members who
want to do some business with the cooperative 1in the
area although they are not engaged 1in agriculture.
These are the people who live in the area of
operation of the cooperative but work 1in non-
agricultural occupations. Also, the cooperatives

are now encouraging the membership of women from

the farm household.

Structural reforms are being undertaken by some
cooperatives through integration of branches,
reduction in the number of directors and employees
and introduction of more labour saving devices such

as cash dispensing machines in the branches.

Due to factors mentioned above, individual households
are now unable to handle farm management at the
present level of farming. The need for increasing
management scale of farming is being recognised

day by day and efforts are being made to group the

members on the basis of common interests. This 1is
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being done through the organisation of commodity-wise
groups, hamlet level production unions, farming
complexes and joint use of facilities in order to
achieve economics of scale to reduce production
costs and rationalise the use of available resources

and capacities.

Economic Activities

The present economic position of agricultural coopera-

tives is far from satisfactory. They are now entering

an era in which their strength will be judged not by
the size of their operations but by their ability to
do business in the highly competitive market and to
adjust their policies and programmes to the

ever-changing situation.

Credit and Insurance

Credit and insurance still dominate the business
activities of most of the multipurpose cooperatives.
Despite the competition from other banks and postal
savings schemes, cooperatives continue to attract
savings from the rural community. They have lost
business from some of the salary earners who prefer to
to the nearest bank. The demand for loans from
members has dropped by 20% in the last ten years.

So, the Prefectural Credit Federations and the
Central Cooperative Bank are faced with the problems
of accumulated savings. Efforts are now being made
to create more demand for credit within the coopera-
tive sector for non-agricultural purposes such as
housing and through establishment of value adding
facilities for joint use by members. For attracting
people to insurance business, 1incentives are provided
to staff members. Credit and insurance business

are important parts of cooperative activities as they
help in subsidising the less profitable cooperative
activities and finance guidance, better living and

other welfare activities.
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Marketing

The period of marketing of rice and other agricultural
products under the price guarantee scheme is coming
to an end as the government gradually withdraws its
subsidy scheme for rice. The 20% share of marketing
isbeing enlarged through increasing volume of joint
marketing efforts. EarlieryOnly transport was jointly
handled. But now emphasis is on joint grading,
processing, packaging and transportation. The
formation of commodity-wise groups and farming
complexes have greatly helped in this direction.
However, the over supply of several commodities

has forced the cooperatives to be more competitive.
Also, regional 1level marketing is being encouraged

as per consumer demand. And also dealings with
consumer cooperatives 1is on the increase through
direct negotiations although some consumer coopera-
tives have their integrated facilities to provide

consumer products on the basis of consumer member
preferences.

Purchasing
The purchasing activities have become less costly

due to the appreciation of the Japanese Yen. The
imports of raw material are cheaper. The purchasing
activities are being strengthened through advance
orders and increase in the volume of business so that
the bargaining power of Prefectural Economic Federations and
ZEN-NOH can 1increase. ZEN-NOH has very strong
bargaining power with the manufacturers of chemical
fertilisers. Consumer preference is being assessed
through purchase committees and women®"s associations.
Proper understanding of consumer preference can
greatly improve the purchasing business. Brand

names and advertising is being encouraged along

with improvement in the quality of service.
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Planning and Management Scale

While on the one hand the farmers are being encouraged
to diversify crops in order to reduce rice production,
on the other the commodities produced through such
diversification are facing stiff competition due to
over supply and imports. The tight rope walking
situation faced by the cooperatives can only be
eased if planned production is undertaken with
emphasis on rationalisation of costs and improvement
in quality of service. The emphasis on high
technology production with fewer farmers results

in high investments which again make the products
less competitive. So the scale of management of
farmlands, 1in order to make optimum use of available
resources and facilities, has assumed great
impQrtance. The cooperatives are now prepared to
face the reality of gradual reduction in the number
of full-time farmers. The alternative 1is to
encourage the non-interested farmers to lease out
the lands to full-time farmers. The target set is
10 ha of land per farmer to achieve the proper
management scale.For example if a hamlet has 30 HA
of land, three farmers would look after them. So,

a balance 1is being worked out between the tasks

to be undertaken by the cooperatives and the farmers
through a Compound Farm Management with the help of
commodity-wise groups, Tfarming complexes, production
unions, joint facilities and the integrated
activities among all the units. For such a planned
development effort, farm guidance assumes greater

importance.
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18.5.1

18.5.2

18.5.3

Trend Towards a Happier Life

Another important aspect of recent cooperative
activity 1is the realisation that economic activities
alone would not ensure the happiness of farming
communities. A total approach to the welfare of the
whole family of farm household is needed to stop
erosion of basic values of rural life and the

desersion of farmlands.

The result of high technology has generated a reaction
towards more natural way of life. Cooperative
members are being encouraged to use manure rather
than chemical fertilisers to preserve land quality
and protect environment. There 1is more demand for
products with less input of chemical fertilisers
and insecticides. Consumers are demanding cheaper
products even if they are not graded or packed 1in
the most sophisticated way. People are encouraged
to eat more rice and other foods which provided
proteins during the earlier days. Housewives are
being educated in choosing the less harmful foods.
All these factors are bound to have an impact on

agricultural production.

The process of changing people®s attitude and 1in
ensuring greater number of farm successors is difficult
and complex. Hence the role of better living
activities have assumed greater importance. Parti-
cipation of the entire family in cooperative
activities 1is being encouraged through various
better living and purchasing activities. In one
cooperative even the weekly food requirements of
families were being supplied on the basis of planned
menus for the entire week. Women®"s associations,
youth associations, better living groups and Han
groups will be required to play greater role 1in

achieving this objective. The home Ilife improvement
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activities of the government is also expected to
play a role in this direction. Equally important
are the training and education activities undertaken
by the Central Union of Agricultural Cooperatives to
train leadership with a proper understanding of the
challenges and the solutions needed to tackle them
and the managerial cadrescapable of meeting the
growing demand for sophisticated management of the

enlarged cooperative enterprises.

18.6 Government Support to Agricultural Cooperatives

With varying emphasis, the government continues to

provide substantial financial assistance to agricul-

tural coops and their members through price support schemes,
grants, subsidies and extension services. The

assistance for amalgamations continues with reduced

quantum. Diversification of crops by reducing

30% of paddy for other crops 1is currently 1in progress

to overcome the problem of oversupply of rice.

18.6.1 The price support schemes are formulated to ensure
fair returns to agricultural producer and to ensure
the continuation of production cycle of individual
crops. The government controlled purchase and
distribution of rice is being reduced and semi-
controlled rice percentage 1is increasing. Price
support schemes for wheat, soyabeans, milk, meat,
sugar and vegetables are based on standard price
formulas established for each commodity. The
imbalance caused by imports is expected to be

adjusted through some of the following measures

i. Heavy surcharge on imports.

Imports with nominal taxes but compensation
to domestic producers if prices come down

due to oversupply. n

Increased assistance to reduce production
costs of beef.
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18.7

iv. Quantity restrictions through tariff quotas
for imports to meet domestic shortage and
excess imports to be taxed.

V. Low interest loans to producers and subsidy
to compensate losses caused by imports.

Agricultural extension services by government are
geared to increasing agriculture productivity

and improvement of home life of farm households.
The experimental stations and extension staff serve
larger areas than the agricultural cooperative.
Current extension services are complimentary to
farm advisory services by agricultural cooperatives.
The difference is that extension emphasises
improvement of agricultural production techniques
while farm guidance covers wider areas relating to
the total economics of agriculture of farm
households. The extension services try to help 1in

ensuring farm successors through its Agriculture

Clubs for young farmers.
External Assistance for Project Follow-up.

Last two days of the training programme 1in IDACA
were devoted to the discussion on assistance by
Japan for international cooperation in the field
of agriculture and forestry through the Japan
International Cooperation Agency (JICA) and
multilateral organisations like the Asian

Productivity Organisation (APO).

Bulk of assistance from Japan is channelled through
JICA. Bilateral cooperation 1is divided into two
channels, viz. technical cooperation and economic
cooperation. While technical assistance is channelled

through JICA, aid grants and loans are given from
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the Overseas Economic Cooperation Fund. Multilateral
aid is channelled through contributions to

international agencies.

18.7.2 A panel consisting of representatives of MAFF, APO,
CUAC and ICA discussed various avenues and channels
of assistance available for securing assistance to
cooperative projects. The panel also discussed the
inter-agency cooperation for project assistance.

The consensus was that funds for projects would not
present such a serious problem if the projects

are viable and they are included in the priority

list of development projects from the respective
countries. Inter-agency cooperation for exchange

of information covering availability of experts,
training opportunities and assistance for feasibility
studies should be strengthened in order to facilitate

project funding and implementation in the Region.

18.8 Exercise on the Preparation of a Regional
Agricultural Promotion Plan (RAPP).

During the latter part of their stay in IDACA, the
participants prepared, through group work, a modest
Regional Agricultural Promotion Plan (RAPP) for one
cooperative. This was done on the basis of basic
data provided to them for preparing farm management
pattern to be followed by a given number of farmers.
The Plan prepared by the participants 1is given In
Appendix No.14 in volume-11 of the Report.
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19. FIELD STUDY VISITS IN JAPAN

19.1

19 .2
19 .2.1

19.2.2

19.2.3

Tsukuigun Primary Agricultural Cooperative Soociety.
The Tsukuigun cooperative located in Kanagawa
Prefecture is a average size cooperative with
facilities for dairy, tea processing, sericulture
and food marketing activities, besides the normal
credit, 1insurance and purchasing activities- This
society had pioneered the trend in amalgamation in
order to solve the problem of small and uneconomic

cooperatives.

Tokyo Fruits and Vegetables Market of ZEN-NOH.
ZEN-NOH 1is the biggest and the only wholesale
company directly managed by organisations of
agricultural producers. Among the 114 wholesale
companies in central wholesale markets, ZEN-NOH
ranks 29th on the basis of its turnover. The Kanda
Wholesale Market will soon be shifted to Ohi near

Haneda airport.

The total commissionmharged for produce marketed
on consignment basis is 5% in addition to the
actual charges for grading, packaging and transpor-
tation costs amounting to 30%. The producers
receive between 55 to 63 per cent of the final

market price.

New trends noticed in the fruits and vegetable
market were, larger varieties of imported items,
locally produced new varieties of fruits and
vegetables and introduction of new sizes and grades
to suit new tastes and the growing number of

nucleus families.
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19.3.3

Ehime Prefecture.

Ehime Prefecture is primarily an agricultural area
but is also facing the problems of reduction in the
number of farm households as well as the increase in
the number of part-time farmers with the result that
the percentage of non-agriculture income has risen
rapidly during the past three years. The process of
further amalgamation of the existing 86 primary
cooperatives and the diversification of paddy fields
to other crops is continuing. The Prefecture is

the largest producer of Mikan oranges.

The observation visits were arranged to the Ehime
Prefecture Agricultural Cooperative Union and to the
poultry processing and egg grading center as well

as the rice mill of the Ehime Prefectural Economic
Federation of Agricultural Cooperatives. The
emphasis in these facilities is on high quality

of performance and proper linkages to marketing
centres for value adding activities. The Prefectural
Economic Federation also operates a Distribution
Centre”™ for consumer goods for meeting the inventory
requirements of agricultural cooperatives in the
area. The asortments of goods stored in the Centre
are decided on the basis of orders received from
primary cooperatives and replenishments are
arranged through a computerised system of stock
control. Most of the purchases are made through
production contracts with private manufacturers.
Deliveries are made by transport arranged by the

Prefectural Economic Federation.

The participants visited two primary agricultural
cooperatives in Ehime Prefecture, viz. The Hojou
Shi Agricultural Cooperative Socjiety and the Jonan

Agricultural Cooperative Society.
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19.4.1

19.4.2

19.4.3

The Hojou—-Shi Agricultural Cooperative Society.

Out of the total farm households of 4,480 1in the area,
thecooperative services 2,583 households with a
membership of 2,951 and associate membership numbering
"1/616. Out of the total cultivated area of 1,983 HA,
874 HA are used as paddy fields, 59 HA for upland

crops and 1,050 HA for orchards. Apart from paddy,
the main crops are fruits such as citrus fruits, kiwi
fruits, strawberry, melon and vegetables such as
asparagus, cucumber of summer and autumn seasons,

onion and other green vegetables.

In view of the very small average holding per member
of 0-78 HA (much below the national average of

0-1 HA) ,the cooperative 1is -introducing optimum
management scale through the establishment of green
houses and compound farming system. It does not

seem to enlarge the scale of management by increasing
the size only, but by introducing high technology

to be persued by the decreasing number of full-time
farm households. By crop rotation and diversification
of paddy land to other crops the cooperative hopes
to avoid the problem of over production of the
important crops 1in the area. As regards the

problem of over production of Mikan oranges, the
society introduced twenty years ago, a better

variety called Miyauchi lyokan and is now planning
the replacement of Ilyokan by Katsuyama [lyokan

its optimum production cycle is over. It is also
promoting marketing through the introduction of

brand names for some of its products. Commodity-wise
groups have been established for Mikan, broad beans,

Chinese cabbage, beef cattle and onions.
Other measures being introduced by the cooperative

are 5 encouragement to farmers to use organic

fertilisers to maintain ecological balance, the
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19.5

19.5.1

19.5.2

19.5.3

19.5.4

exchange of byproducts between crop farmers and
livestock farmers and the leasing of farmland to
the active full-time farmers.

Apart frcxn these, the society has very large volume of

savings, insurance and purchasing business.

Jonan Agricultural Cooperative Society.

The Jonan Agricultural Cooperative is located only
8 kilometers away from the centre of Matsuyama city
and is already feeling the impact of urbanisation

in its area of operation.

The total households in the area are 8,753 out of
which only 2,556 are farm households. The total
cultivated area 1is divided into 522 ha of paddy
fields; 35 PIA for upland farming; and 1,361 HA for
orchards. Average land holding is 0.75 HA.

The society has 3,208 regular members and 2,090

associate members. Main crops are fruits, rice
and wheat, and vegetables. Livestock farming is
an important part of some members activity. The

society has a soyabean processing plant,
established 20 years before and it is now planning

to modernise it in the near"future.

Apart from the normal business of credit, 1insurance,
purchasing and marketing, the cooperative 1is
reorganising its activities with emphasis on the

following

(a) Introduction of superior variety of fruits
and establishment of farming complexes for
optimum scale of management,

(b) Reduction of costs through”better planning,

(c) Emphasis on high quality through technological
innovations.
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19 .6.1

(d) Promotion of group cultivation through joint
and more rationalised use of machinery and
facilities.

Integrated system of production and

marketing.

™ Curtailment of feed cost for livestock by
self production.

@ Better management for fattening and feed
supply.

) Encouragement of manure production to replace

chemical fertilisers.

The Inan Primary Agricultural Cooperative Society.

During the second part of the field visit (4-8 April),
the participants visited the Inan Primary Agricultural
Cooperative Society located at Komagane with an area
of operation covering 15,209 households, out of which
5,630 households represent both full-time (8% and
part-time farmers (92%). The number of regular
members is 6,111 persons while 1,745 are associate
members. The average land holding is 0.8 HA per

farm household.

19.6.2The cooperative society has a wide range of activi-

ties. Fruits and vegetables dominate the cooperative

business followed by mushroom, sericulture, flowers,

tobacco ,livestock and dairy. Rice seedlings are
prepared in its nursery. Rice for producing sake
wine is also cultivated. The participants visited

the cattle raising farm, flower complex, the country
elevator and the seedling centre. The cooperative
has a large-size super-market and a well furnished
hall for better living activities. Many farmers rent
out their land for cultivation to other farmers
through the Land Utilisation Union which acts as a
clearing house between the farmer renting the land
and the one taking it for cultivation. Representa-
tives of cooperatives, farmers and local authorities

sit on this Union. Despite the low average holding
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of 0.8 HA, the income level per farm household is
quite high. Last year the actual 1income level
was 6 million Yen while for the current year the
target fixed is 6.7 million Yen.

19.6.3 During the last one year,the cooperative has
succeeded in converting 30% of the paddy land
into other crops. Other 1important steps taken by
the cooperative are to lower interest rate on
loan by 0.9%, introduction of joint purchasing
and delivery of daily necessities for food
preparation, 1integration of branch office
activities, encouragement for purchases through
"a Coop Store"™ and direct tie-up with consumer

cooperatives for supplies.

19.6.4 The Inan Society lays great emphasis on better
living activities and has encouraged women to
participate in activities at all levels. By
dissolving the women®s association, the cooperative
has started better living groups open to all
members of the household- The emphasis now is to
consolidate group activities at the Han level
by providing guidance for more healthy life and
natural environment. "1 love Inan™ is the new
slogan adopted by the cooperative to encourage
more active participation by members and their
families. A unique feature of the cooperative
is the 3D Movement. It represents 3 downs, viz.

less costs, less losses and zero defect.
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FIELD STUDY VISITS IN THE REPUBLIC OF KOREA

The field visits in the Republic of Korea started with
the opening ceremony, 1in the NACF Conference Room,
_addressed by Mr. Ki Soo Chung, Deputy Chairman and
Senior Executive Vice-President of NACF and

Mr. M-V, Madane, Project Director of the ICA. In his
welcome address, Mr. Chung emphasised the importance of
progessive management by trained personnel responsive
to the needs of farmer members. He appreciated the
continuous collaboration by ICA in strengthening coop-
erative management and assured that NACF would continue
its effouts in improving the functioning of agricultural
cooperatives 1in this direction. He wished the partici-
pants success in their studies iIn Korea. Mr. Madane
expressed his appreciation to Mr. Chung and NACF staff

for their continued collaboration in the ICA management

training programme.

The Korean econemy continues to maintain its vitality
and a high growth rate (12.5% 1in 1987) due to favourable
international circumstances in oil prices, low interest
rates and competitive exchange rate of the Korean won.
High agricultural productivity too was reflected
through the bumper crop in food grains. The* process of
rapid urbanization has further accentuated the problems
facing agriculture viz.; migration of young farmers to
urban areas ; increase in non-farm 1income; and the lack
of farm successors 1in certain areas. Diversification
of crops is being encouraged with joint activities in

farming and shipment of agricultural produce to the

most favorable markets.

The National Agricultural Cooperative Federation(NACF)
has further strengthened its activities aimed at
increased support to over two million farmer members
through 1its 14 branches, 141 county offices, 1,463

primary agricultural cooperatives and 41 special agri-

cultural cooperatives.
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20.3 Credit, banking, 1input supply and insurance still
account for a major share of activities of primary
agricultural cooperatives although greater emphasis is

* now being given to marketing of agricultural produce

and farm guidance activities. The ONLINE system
available through NACF and its branches has contributed
a great deal 1in speedy money transfers and market imfor-
mation to cooperative members. In addition, the Market
Centers and supermakets operated by NACF and some of the
primary cooperatives, have greatly encouraged cooperative
members to use the cooperative channel to sell their
produce. However, the lack of suitable storage facilities
does not allow the farmer to hold the produce much

longer after it is harvested.

20.4 Other important services available through NACF and its
affiliated cooperatives are : joint purchasing of
consumer necessities; joint utilization and processing
facilities; international banking; foriegn trade; welfare
activities; and training and education of cooperative
leaders and personnel working in managerial and operational

departments.

20.5 Besides NACF office and some of its branch offices,
participants in the training course visited six primary
multipurpose agricultural cooperative societies and one
horticultural cooperative- The main activities of the
multipurpose cooperatives are credit banking, input
supply, insurance, marketing, joint, pruchasing, consumer
shops, guidance and welfare for farmer members and their
families. The horticultural cooperative is mainly
engaged in marketing of apples and does not undertake
credit, input supply or insurance activities. The

important features of the co<”peratives visited are as

follows:
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20.5.2

20.5.3

The Gongdo Primary Agricultural Cooperative

The Cooperative serves 1,339 members from 36 villages
representing 67.2% of the farm households. Six farming
groups look after the specialized interests of their
members and are supported by 36 member groups, women-®s
associations and 22 youth groups. The members have 300,000
birds for poultry, over 700 heads of cattle and 91 Ha.

of orchards. Last year, the members average income was

6 million won while current year"s;target is 7.3 million
won. The cooperative markets eggs under 1its own brand name.
Last year it sold 558 metric tons of eggs. The cooperative
opens in Autumn tempoary stalls in cooperative super-
markets in Seoul to sell Chinese cabbage and other raw
materials required for preparing Kimchi(Korean pickles).
Twenty percent of members®™ 1income is derived from

non-agricultural sources.

The Pyengtaeg Primary Agricultural Cooperative

This cooperative has 2,225 members representing 90% of
farm households. Due to the effect of urbanization,
only 16% of the total population are engaged 1in agri-
culture. Thirtysix Villages are under its area of
operations. The main crop 1is paddy. The cooperative
operates a Marketing Center to facilitate marketing of
members produce to designated dealers. It has a
supermarket and its savings promiotion drive 1is very
effective due to its location in an urban surrounding.

Last year®"s average income was 6 million while this year's

target is 6.5 million won.

Yesan Apple Cooperative
This specialized cooperative, located in Choongchungnam-Do

Province, covers the whole county of Yesan-Kun county.
It has 500 members with apple orchards of 1,800 Ha. It"s

members obtain credit and farm inputs from multipurpose

cooperatives at the township level. It sells apples in
domestic markets as well as exports to Taiwan, Singapore
and Malaysia. Twenty percent of apples are graded by
members.
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20.6.1

20.6.2

Last year"s turnover was 4.3 billion. For export,

the cooperative purchases the apples from members while
domestic marketing is on consignmemt basis. For
establishing new storage and grading facilities the
cooperative has invested 750 million won. Out of this
260 million won 1is a grant from government. The average
income of apple growers is seven million won. The other
farmers in the area earn about 5.5 million won.

Other Visits

The Agricultural Cooperative Marketing Center at
Yengdeungpo in Seoul, operated by NACF, 1is the main market
for grain and fruits and vegetables. The produce is
marketed by auction and participated by 85 designated
dealers. Since 1974, the turnover has 1increased ten
times. Part of grain is bought by government. Price
compensation scheme operates if prices of certain fruits
and vegetables go below 80% of prevailing market prices.
Cash movements are done through ONLINE system. NACF

operates 18 such big and small centers.

The NACF operated cooperative distribution center of
consumer goods in Seoul is the main source of supply of
daily necessities and durable goods to supermarkets and
consumer stores operated by cooperatives. The goods are
purchased from manufacturers by annual contracts

without specifying the quantities. Forty days credit 1is
given to cooperatives after which 11.5% penal interest 1is
charged. The retail sale by cooperatives 1is at current
prices or about 2% below, but part of surplus 1is returned
to members through patronage dividend. The center
provides display facilities to 275 manufacturers to
facilitate selection of commodities by cooperative

representatives.
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20.6.4

Anseong Cooperative Leaders®™ Training Institute

One of the unique education instititions in Korea is the
leaders®™ training institute established in 1983.

Another center operates in the sourthern region. The
Institute conducts short-term courses for cooperarive

leaders and technical personnel. The average group is
300 persons for one week, but special groups are trained

as per requests for specified periods. The mixed groups
of leaders and employees help in creating better
understanding of each others®™ tasks. The curriculae are

planned in consultation with the education department

of NACF.

The Agricultural Cooperative Junior College near Seoul,
operated by NACF, 1is the main training institute for
cooperative personnel at managerial level. Nost of the
trainees are sponsored by agricultural cooperatives and
are assured of employment after the training is over.

A very important aspect of the college staffing is that
most of the lecturers are drawn from field service

departments of NACF arid its branches.
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Visits in Cheju Province

The participants visited Cheju Island Province for two
days and studied the working of the Provincial Office

of NACF, the North Cheju County office and the Hanlinm
Primary Agricultural Cooperative. While the provincial
office acts as coordinator of all NACF activities 1in the
province, the county office undertakes banking,insurance
and guidance activities in support of agricultural
cooperatives 1in the area. Due to its mild climate and
exotic natural beauty, Cheju island is a popular tourist

resort south of the main pensinsula.

Tangerine oranges, sweet potatoes, barley and rape seed
are the major crops. Fifty percent of oranges marketed
through cooperative mutual- marketing groups. Sweet
potatoes are used for starch in a cooperative processing
plant. Another factory manufactures cartons for
packaging. Pre-harvest-prices are determined by local
government in consultation with cooperatives, the farming

groups and the traders.

The Hanlim Agricultural Cooperative

The cooperative has 3,600 farm households as its members
out of the total 5,000 farm households in the area. Out
of 9,000 Ha, 3,500 Ha are cultivated. The average
holding is 0.8 ha, the aveage income of each farm
household in 1987 was 6.1 million won and target for

1988 1is 6.5 million won. Out of its 40 billion won gross
income during 1987, 60% came from credit and banking
services, 33% from marketing and purchasing and 7% from

insurance.
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20.9

20.10

Grass-root level Training

The last two days of training in Korea were used for a
new approach in training at the grass-root level.

Three cooperatives were selected for this purpose.

"On the first day the participants divided into three

groups for visiting farming groups at the village level
engaged in production and marketing of tomato, cucumber
and beef. On the second day the three groups visited the
offices of the respective cooperatives to study the
functioning of various departments serving the varying
needs of the farmer members. The three cooperatives
visited were: Kyeongju Primary Agricultural Cooperative;
Aangang Primary Agricultural Cooperative and the Oidong
Primary Agricultural Cooperative in Wolsong Cougty.of

Kyungsangbukdo Province.

Agricultural cooperatives in Korea need to strengthén
their marketing and better living activities in order to
sustain farmers' interest in cultivating the land and
ensuring farm successors. The cooperatives also will
have to increase their ability to compete effectively in
view of the pressure from foreign countries to liberalize

import of farm products into Korea.

The participants also visited the National Federation of
Fisheries Cooperatives with 72 primary fishery coop-
eratives, and the National Livestock Cooperative
Federation with 141 local livestock cooperatives and 17

single purpose specialized cooperatives as its members.
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21.1

21.2

CONCLUSION OF THE TRAINING COURSE

The Part Two of the training course came to an end with

a simple closing ceremony in IDACA addressed by

Mr. Mékoto Sakurai, Managing Director of The Cintral Union
of Agricultural Cooperatives, Mr. Takakata Okameto, Deputy
Director of the International Cooperative Division
International Affairs Department, Economic Bureau of the
Ministry of Agriculture, Forestry and Fisheries and

Mr. M.V. Madane Project Director. Mr. Sakurai expressed
his hope that the participants were able to gain useful
knowledge during their studies and that their stay

was enjoyable. Mr. Okamoto expressed his satisfaction
over the successful conclusion of the course in India and
Japan and hoped that the projects prepared.by the
participants would be implemented for the benefit of
cooperative farmer members. Mr. Madane expressed his
appreciation for the strong support given to the ICA
management training programme by the Ministry of
Agriculture, Forestry and Fisheries, and by the Central
Union of Agricultural Cooperatives, by IDACA and by the
ICA member organizations in india, Thailand and Republic
of Korea.

The closing function of the field visit in Korea was held
in the NACF Conference Room on Monday the ninth May 1988.
It was addressed by Mr. Yang Kyu Hwang, Executive
Vice-President of NACF, by Mr. M.V. Madane, Project
Director, and by Mr. Shiro Futagami, Managing Director of
IDACA who attended the fuunction's special invitation.
Mr. Hwang also distributed the certificates to the

course participants.
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22. RECOMMENDATIONS

22.1 To ICA Member Organisations.

22.1.1 Two distinct forms of cooperative organisations have
emerged as the most suitable models for adoption in
Asian countries. In countries where multipurpose,
cooperatives have less success in meeting the socio-
economic needs of the farmer members, the single
purpose or single commodity cooperatives have made
commendable progress through an integrated approach and
through proper linkages- On the other hand, in some other countries,
single commodity cooperatives have lost most of their
ground, and except a few cases, are being merged
with the multipurpose cooperatives or allowed to
continue their traditional work limited to a small
area, ICA member movements have now to decide which
form is the most suitable for their country situation
and then formulate a long-term plan for cooperative

development in that direction.

22.1.2 Participation of members in cooperative activities
is no more to be understood as participation in
meetings and discussion groups. Such participation
has to be built-up through active and continuous
association ofa member in all economic activities
from the stage of planning his farm management
pattern to the utilisation of his income for a

better living standard.

22.1.3 Greater emphasis will be needed to be given to the
development of more effective leadership for leading
cooperative activities on viable and result-oriented
pattern. Coupled with this 1is the need for introducing
professional management in agricultural cooperatives
by creating better opportunities and environment for

talented and trained people to join cooperative service.
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22.1.4

22.1.5

22.2

22.2.1

22.2.2

ICA member organisations in the Asian Region have
shown a better understanding of the scope and purpose
of this training programme initiated with financial
assistance from the Government of Japan. It is now
important that the sponsoring organisations and their
federations should support the projects prepared by
their participants during home country assignments.
This support could be in the form of assistance for
further studies to finalise the project documents

so that they are acceptable to financing institutions
and arranging the monitoring of projects implemen-

tation through appropriate infra-structure.

Government of Japan in the Ministry of Agriculture,
Forestry and Fisheries (MAFF) have expressed interest
in cooperative development projects with emphasis on
greater member participation in economic activities

of agricultural cooperatives. |ICA member organisations
should take advantage of this generous offer by
persuading their government to take up with the
Japanese Embassies the assistance to projects

prepared by the ICA training course participants.

To International Cooperative Alliance (ICA).

ICA should take up with member organisations 1in each
participating countries the follow-up of projects
prepared in the ICA/Japan training courses. Efforts
should be made to incorporate these projects in the
priority areas selected for cooperative development
and in the perspective cooperative development

plans prepared for each country.

ICA should canvass support for additional Tfinancial
assistance for ICA/Japan types if training projects
by cooperative movements,and governments of other

developed countries. Various ICA forums may be used

93



to publicise the important features of this project,
especially the direct contractual relationship
between a donor government and the ICA. Similar
approach may be made to FAO and other related UN
Agencies for support to these projects through their

country representatives.

22.3 To Ministry of Agriculture, Forestry and Fisheries (MAFF).

22.3.1 The Ministry of Agriculture, Forestry and Fisheries
which has extended very timely financial support
to the ICA for this management development project,

should continue and further strengthen its support

in the following way

22.3.1.1By sending to the Japanese Embassies profiles and
summaries of the projects prepared by course
participants and by requesting them to take up
discussion of these projects with national governments
in order to get the request for assistance

formulated by these governments.

22.3.1.2By arranging tripartite discussions with JICA, MAFF
and ICA for exploring ways and raeans of assistance
to projects in the participating countires. Such a
discussion meeting may please be arranged during early part of

the third year of the assistance to this project.

22.3.1.3By 1increasing the volume of assistance to ICA for
further strengthening its result-oriented management

and leadership training programme.
22 .4 To Central Union of Agricultual Cooperatives in Japan.

22.4.1 The Central Union of Agricultural Cooperatives (CUAC)
in Japan which has played a very important role 1in

formulation of the present project and in helping
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22.4.2

parts of its implementation through IDACA, is requested
to continue its work of further strengthening the ties
between MAFF and the ICA through increased assistance

for agricultural cooperative development in the Region,

The CUAC should act as the coordinator for bringing
about a consensus between the MAFF, the JICA and the
ICA for assistance to cooperative development projects
prepared during the home country assignments. Informal
discussions among concerned agencies will facilitate
processing of formal requests for such assistance
through the concerned Japanese Embassies 1in
participating countries.

‘kick
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