ational Cooperative Alliance

REGIONAL WORKSHOP ON FED MATERIAL, PUNE : 6-24 FEBRUARY 1984

CONTENTS
S.No, Particulars Page No.
1. Brief Report : . 1
2 List of participants 5
3 Workshop programme 8
4, Inaugural sppech of Mr, Bo Engstrom 12
Se Valedictory address of Mr, B8,K. Sinha 17
64 CEMAS « An Introduction 19
7o Backgiound papers on Coop Member Education
Afghanistan 24
Bangladesh . 30
I ndonesia : 34
Korea « NFFC& NACF 48
Malaysia 71
Nepal 102
. Pakistan 106
Philippines 115
Sri Lanka ' - 154
Thailand 159
8, Coop Education through Project Approach-JM Mulani, 163
9. Project Approach in Coop Education « KC Jain, 170
10, Using illustrations in Coop Field Education = 183
Daman Prakash, N
11, Project proposals
Afghanistan 203
Bangladesh 206
India 214
Indonesia : 224
Korea 228
Malaysia 231
Nepal 237
Pakistan 239
Philippines 242
Sri Lanka 248
Thailand 251
12, CEMAS for the improvement of coop education 254

and training at local level,

13, Certificate 263

Z
o LibRARy T

:f(ho./fiiégzg/ A

coee (

New Delhi : L
4,.,6,1984 - —



2208082auaARESREAAGHERANOEINNAL JAVARRAAGGLALTOA LAVWALAELIINALLICAY

s}
m
[op]

IONAL WORKSHOP OM FIELD EDUCATION DEVELOPMENT(FED)
PUNE (INDIA) s 6TH TC 24TH FEERUARY 19354

¥ \:\"( I"C{:’J FRSSBDRN ‘@
=
ps ]
—
m
i)
[ S
x5
-
-

BRIEF REPORT

eyt

i

WONNESS LSRRGS ENNEAREY

Dr, Dharm V¥ir
Joint Director (Education) &
Warkshop Director

held by

ICA Regional Office & Education Centre for S-~E Asia,
"Bonow House", 43 Friends Colony, New Delhi-110065,

in caollahbhoration with

4
“
>4
>
>4
"
-
>

-
4.4
e
b
-4
-
e
by
»
=
54
]
IE
-
’—.4
e
_-—4
ol
L4
k»-i
.
3
.

.
{2

Naticnal Ceop Union of India, Vo.M, National Institute of ;

:Eg
3
ad

3 Siri Institutional Ares, Coaperative Managenent,
Behind Haus Khas, University Road
New Delhi~l1i0016. Pune-411007.,

"qJJJJJJJquJJJJQJJQUGQuuQQUgJJJJJJJqudddaﬁpdeddJﬁdk 3 300AAC



ICA-CEMAS/NCUI/VMNICM Regional Workshop on Field
Education Development (FED) Material, Pune,India,
6th to 24th February 1984

A BRIEF REPORT

1. A Regional Workshop on Fiegld Education Development was

held at Vaikunth Mehta National Institute of Cooperative Management
(VMNICM), Pune, from 6th tou 24th February 1964, The morksﬁop was
organised by the CEMAS Unit of the Internationzl Cogperative
Alliance Regional Office & Education Centre for South-East Asia,
New Delhi, in collaboration with the National Cooperative Union

of India (NCUI) and VUMNICH, It was held at VMNICM as a

residential course,

24 There were 22 participants from 1l countries of South~East
fsia, They were cooperative education officers and field workers
with conéiderable experience of cooperative zducation programmes
in their respective countries, The workshOp.was uirected by

Dr, Dharm Vir, Joint Director (Education), ICA ROEC and

Mr, Bo Engvtrom, Head of CEMAS, TICA Geneva, They were assisted
by several resource persons from India and abroad, A list of

the participants and the resource persons is enclossd (Annexe-A),

3. The workshop was inaugurated bv Mr, Bo Engstron, Head of
CEMAS, ICA Genasva, on 6tﬁ February 1984, The inaugural function
was presided over by Prof, $,8, Rac of UMNICM, Pune, In his
inaugural speech, Mr, Bo Engstrom emphasissd the need df
achieving the main objecctives of the workshop which wero as
follows 1=

(a) To orient the participants with the CEMAS Field Ecucation

Development (FED) Prooramme and the package of material
developed by CEMAS,

(b) To enable them to learn the skills of using tnis approach
to cooperative field education and training, and

(=) Tc explore the possibilities of adapting and using the
approach in different countries of the region,



4y To achisve the cbicctives mentioned above, vaericus methods
were used during the workshope. However, tho main method used was
the self study of the various modulss incluzed in CENAS FED Pack
3y the participants and discussion with tha resource perssne. Fer
their use during the workshop the foreign participants were given
the FED Package preparced by the ICA CEMAS, Geneva and the Indian
participants were given the adaptsd version of the packags,
Plenary sessions were freguently held to evaluate tho matorial
and performance of participments, The vork programme followed

during the workshop is enclecserd as Annexe-B,

5, A panel discussion on project appeoach to coopcrative
education was held on 1lth February 1984 under the Chairmanship
of Mr., Bo Engstrom, Thz membors of the peanel and participants
discussed their experiences about the project approach in the
field of cooperative education in their rospsctive countrices,
Aftor the panel discussion the participants were divided into
country-~wise groups and assigned tho task of pruparing project
outlines on Fiecld Education Developmont for their respocctive

countrics, These groups propared thelr plans acceording te the

Q
ct

s
cutlines civen t ham and presentcd in the plenary scssion,

The participants wers asked to revisc their plans in the light
of comments madc by the participants and the resource psrsons

of tho workshop aznd on their return submit thom to their
sponsoring organisations, Mr, K,B. Rajaguru, Regional Director,
ICA ROEC, ettendcd *ho plenary socssion and gave his comments

on the project proposals submitted by thc participants s a

workshop oxercise,

54 An oxhibition of selected educational materials including
visual aids was arrangod in the workshop premiscs for the

benefit of participants, faculty members and visitors toc VMNICH,



7 To acguaint the participants with the local situation
field studics were organised during sthe workshope. Among others,
the participants visitod a cooperative dairy plant at Katraj

run by the Punce District Cooperative Foderation, Maharashtra
Statoc Cooperative Union, Punc and its Regional Board and
Cocperative Training Centre at Aurancabad, They alsc visited
ﬁhe Cogperative Sugar Factory at Pravara Nagar, District

Coentral Coopcrative Banks at Ahmednagar and furangabad,

€ Towards tho end of the coursc the participants discussed
their individual action plans with the resource persons, The
quostion of follow~up of their individual and country plans
wore also discussed with them, Most of the participants
cmphasiscd on the ncod of adaptation of the CEMAS FED HMatcrial
to their local conditions and they sought assistance from

the ICA-CEMAS in this respoct,They also raquested the ICA
provide nccessary assistance in the further planning and
implementation of their proposes projccts on cocphcorative

fizld education, It was indicated that the CEMAS Field
Education Devclopment Matorial would 5¢ suitably scdapted, made

morc participative and tried out in theso ficld projects,

.

9. Monitoring and evaluation was an intcgral part of the
workshop, Aftocr self-study of cach modulec tho participants
discussed tho oxcrciscs/assignments comploted by $hem with the
resource persone individually, They alsc helpod cach athor

in the completicon and cvaluation of the cxercises given in some

of the mecdulzs,

10. At thec final plenary session, the perticipants were
rocquested to offer their comments and give suggustions about
the workshop, Most of the participants appreciated the offort
mado by the ICA CEMAS for the improvemcnt of cocperative ficld
aducation in South-East fsia, They alsg hoped that fellou-up
workshops would be organiscd in tho rnsar futurc witnh the

assistance of ICL-CEMAS, It wos suggestoed that the perticipants



bo includc” in th2 mailing list of ICA-CEMARS, Commecnting on the

workshep thue participants indicated their keen intorust in study

]

visits and also suggustoed that somc time may be alleccatei for
tho participants for prosentation of thoir background papers

on cooperative member education in the countrics concornod,
This would ensurc better communication of ideas and cxparicncos

among thcm,

11. The workshop came to a succossful end on 24th Fobruary 1984
at UMNICM,Punce Mr. BeK, Sinha, Dircctor Genecral of National
Council for Cooperative Training (NCCT) gave the valcdictory
address, The closing functien was prosidod over by Mr. R.B.
Rajaguru, Rocgional Dircctor of ICA ROEC for South-East asia,

Mr. Rajaguru distributed the cortificates amcng the participants
and reguestod thom to follow-up their projoect proposals on

their return to their respuctive countrics, Thz workshop camc

to a closc with thanks ‘to thu Chair and tho collaberative

organisations,
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LIST OF PARTICIPANTS

AF GHANI STAN 1. v, Akhtar Mohammad Nazarzoy

’ irectecr of Keandahar Provinecn
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A Projoct :
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SH 24 Mre ReKeMo, Zahirul Hequco
Chief Exccutivo Dfficor
Bangladesh Jatiya Samabaya Unicen
9/J, Motijhcocel Commercial Rrcea
Dhalkam2,

C’

BANGLADE

INDGNESI A 3. Mrs, Rosnida Gbcdullah
Lucturer
hcademic Coopurativs
8, Dr, 1, Abdullah ihmad Stroot
Padang
West Sumatra,

REP,OF KORER 4, Mr, Kun Shik Hong
fssistant Managor for Education
Sa:m“ul Guidanco Dopartment
ational Fedoration of Fishorics Coops.
83, Kyung Wun~Dong
Chongroe=ku
Scoul-1l10,

5 Mr, Ui«Hyun Ro
issistant Professor
fgricultural Coop Junior Collcge
Wondang-Ri, Wondang=Eup
Koyang~kun, Kyungkido,

MALAYSI A 54 Mr. Azman Haji Hassan
Lsst, Statc RISDE Officoer
RISDH Regional Office
Pahang East, Risdz Building,
Haji Junid Road
Kuantan, Pahang,

T Mr, Po. Lacnnin
Exocoutive Scvcrotary
Cooperativae Union of Malaysia
Peti Surat- 6F5
Kuala Luapur,
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NEPAL 8, Mr, Kapil Dev Thakur
Cooperative Officor
District Cooporative Cffice
Mahettary
Janakpur,

PLKISTAN 9, Mr, Mohammad Tufail
Zonal Manager v
Mercantile Coop Finance Ceorporation Ltd,
Block No,5, Liagait Road
Sar godha,

PHILIPPINES 1c, Mir, f#lonse I Pinlac
' Chicf, Promction, Education & Trg,Division,
Burcau of Coopcrative Dovelopment
117-E, Rodriguzz, 9r, Avonuu
f(blaza Building
Quozon Lity,

11, Mr, Rudy S, Paredus
Training Dircctor
Southorn Philippinos Education Coop Caontroo
574, Burgos Stroot
Cagayan D¢ Oro City.

12, Mr, Guidion B, Balloguing
Exccutive Officer
Northern Luzon Ccop Education &
Developmont Contor,
BCPSTHL Building
Military Cut Off Road
Bagquio City.

SRI LANKA 13, Mrs. P.S. Ratnayaka
District Scorotary
Naticnal Coopcrative Council
15, Kandy Road
Kurunagala,

14, Mr. R, Kurukulasinkam
Cogoporative Inspactor
Dcpartment of Coop Developmant
Ccopaorative 0ffico
Pionecour Road
3atticaloa,

15, Mr, Udh Szmerauwccra
Cooperativ. Inspoctor
Department of Ccop Davclopmont
Cooperative 0ffico
Kigallo,
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OBSERVER

16,

l?y

19.

20,

22,

Ms, Mzlai Chookiartsiri

Junior Trainocr

Training Division

Coopurative Lsague of Thailand
4 Pichai Read, Dusit

Bangk ok,

Mr. Chachavin Ratnabhiramy=
Extcnoion O0fficor

Poricdical & Publishing Sc¢ction
Coopurative Leagun of Thadland
4, Pichai Road, Dusit

Bangkoke,

Mr. S.R, Sangapur

Chicf Exoccutivoc Officer
District Coopcerative Union Ltd,
Shimoga,

Mro. fheK, Duy

Vicc Principaa

Cogperative Training Celloge
Unit No.8
Bhubancswor-751012,

Mrs DoK. Sinha

Locturcr

Coopcrative Training College
Mausam Bagh

Sitapur Road

Luciknow=226020,

MTe Tede Losh

Educutlon Instructor

Haryana State Coop Development Fodoration Ltd.
SCO No,1050-51

Scector = 22«8

Chandigarh=~150022,

Mr. V,C, Joshi

Education Officoer

Meharashtra Rajya Sahakari Sangh
5, Besd, Road

Punc~411001,
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21 Coop Rllience
des Morillaons
CH=121C Le Grand Saconnex
Ganeva, Switzsrland,

Dry Dharm Vir

Joint Dirsctor (Education)
ICA RGOEC, Bonow Houss,

43 Friends Colony,

flew Delhi~110065,

Educatiocn Officer (AVA)
ICA ROEC, Bonouw HOuse,
43 Friends Colony,

New Delhi-ll00565,

Mr, Daman Prakash
cer
1

Mr. B.Te« 8hagat

Bsst,Chicf Exccutive Officer (Edu)
Maharashtra Rajya Sahakari Sangh
5, B2, Road

Pune-411001,

Mr, JeM, Mulani
Exccutive Officoer
Gujarat Statec Coop Union
Rolief Road
Ahnadabad-353001,

Mr, KeCo, Jain

Exccutive Dirschor

National Coop Union of India
3, Siri Institutional Arsa
Behind Haus Khas

New Dn2lhi~l110015,

Br. G, Ojha

Rogistrar

Vaikunth fichtae National Institute
of Cogporative Management,
University Road

Pune=411007,

W orkshop Consultant &
Rasgurce Persaon

dorkehop Directer

Resaurce Person

Rcsource Persan

Rosogurce Person

Joint Coursu Coosrdinator
s Resourczc¢ Porson,
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Secrotariat

1,

7o

.Me Sinnarkar
tant Registrer
,
t

Mr, KM, Brlges
Assictant
VMNICM,

Mrs, T.lUs Menon
Seniar Stencgrapher
VMNICM,

Mrs, S,P, Naikarn
Typist
VMNICM,

Mr., S.,G, Dhaigude
Hostol Supervisar
VMNICH,

Mr, S.le. Ghume
Carc Takar
UMNTCM,

Mr, B.M. Koli
Runeo Operator
VMNICHM,

fir, NoaKo Fore
Poon
UMNICi,
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ANNEXE=B

WOk PROGRAMNE

~

Timings

s e

D6 e 20 ~ 67,07 am : Morning taa i

JU 00 w 09030 20 : Zreaicfast {(Dindine Hall)

0920 w» 11,50 an 3 Sessionel (Roce we, 117 ~ 1st Flooc)
11,00 - 11,30 am : Toa preak {(Dining Hell)

11,30 = 13,00 pm : Session~11 (Room No.ll?)

12,00 = 14,30 pm = Lunch breek (Dining Hall)
14,30 - 15,45 pa : Session=ILl (Rocm No,117)
15,45 « 12,00 pm : Tea broak (Dining Hall)

16,00 - 17,00 pm : Sassion-IV (Room Noo117)

17.00 « 18,00 pm : Evening tes (Dining Hall)
20400 =~ 21,30 pm : Dinn=ar(Optional)(Dining Hall)

rrival of participants at Pune,

.
E>

S5th Fsbruary {Sunday )

W)

25th February (Saturday) sparture of participants from Puna,
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ICA-CEMAS /NCUT/VMNICM Hegional Workshop
on Field Education Bevelopment,Pune,

February 6th - 24th 1984»

INA-UGURAL SPEECH - BO ENGSTwOM, HEAD OF CEMAS,ICh,GENEVA

~Dear €coperators and Friends,

Let me first tell you how extermely happy I am to have
been invited to represeunt and to introduce to you the ICA
Cooperative iducation Project CEMAS and its programme and

" activities at this very important work-shop and also to have

~ been asked to inaugurate the same.

There are many good reasons for these very positive
"feelings of mlne.:

To'my Indian hosts I should like to say : The invita-
tion'hus given me another happy opportunity to viéit your
beautiful and most interesting country, to meet all the nice
and friendly, smiling people yof your country, to see and
probe at least a little bit further into how you live and
worksto learn more of your very rich culture and of how you
in this part of the world are trying to déve10p your country,.
also through cocperatives, Ix.am indeed very grateful to

you all.

To all of you = also ccming from other countries in this
region - to participate in the work—shop. 1 should like to say
I am very happy for this opportunity to meet you, to learn
from you by sharing with you views and experiences on various
aspects of life and work, and partieularly those of coopera-—
tive development ~ with particular reference to cooperative
eduegtion and training, As my day-to-day horizon is that of
the ICA Head Uffice in Geneva, this sharing of experiences
is an absolute necessity. One simply has to meet peopls:
with practical knowledge from the varlou areas of -the
eooperative field and of what is 501np on just now out th°re
in the vast fields of cooperative activities, and to have the
opportunity to discuss with them, otherwise it-is not
possible to make any contribution fo ccoperntivg dovelop-

ment worth while,
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The objectives and prograzsume of this work shop will
oov10usly pr0v1qe wany oppurtunities for th;s»v&%&k*gﬂgf“
ing of experiences,

We have come a long way to0 crganise wnd §artici§éte
in this cooperative educatlon ang training event for
representatives c¢f the moveuents in the various countries
in South East asia, Not only and foreamost frow a physical,
geographical point of v1ew - mhlch ‘is however also true -
but from a pbycologlcal 901nt of view, Many ideasg, field-
studies, visits to prlmary cooperatives, discussions with
wepmbers, committee nembers, managers and field dﬁficq;s; -
many drafts, validation copies, validation seminars "and
try—out—materials.have Leen produced and carriéb out
before we have arrived at a stage, where we can present
an approach to and a training material in LGOperatlve
field education which is, we firmly pelieve worth‘whlle
being penetrated, considered, and evaluated'by you— be@rihg
in oind the various conditions prevailing .in your respec-
tive countries, Of course, this approach and this material
éan nevexr be thought of and used as something once and
for all ready for use in every given situation, It should
be looked upon as a prototype - subject to national
adptations whenever need be

This work shop therefore hus three objectives @

i, to orient the pa_rtic'i;pants with the CnMaS Held

Education Developuent (FwuD) Programme -

2. to enable the partie¢ipants to learh“thefskills of
usin~ +his approach to cooperative field educationt
and training. ' ' '

J to mxpiore the pessibilities o0f adopting and using

_the approach in different countries of the region.



That means that our work here during the three weeks is
going to be Both difficult and challenging and we are going
to ask you.also to commit yourselves to certain activities

when you return home: to work in your own organisation.

Aéiyou all know, behind this programine as one of the
organising bodies is CBMAS Cooperative Education Materials
Advisory Service. That is a project working as an integral
part of the International Cooperative Alliance, here repre~
sented by Dr Dharm..Vir, Joint Director (Education) at our
Hegional Uffice and Education Centre in New DelBli and myself
being the Head of tﬁe_PrﬂQect and working f{rom the ICA Head
Office in. Genevaa Wevalso have regiohal offices in Moshi,
Tanzania for East, Central and Southern Africa and in abidjan,
Ivory Coast for West Africa, each with one officer specifi-
cally assigned to the CEMAS Project. It should alsoc be nien-
tioned, perhaps, that the project is to 100% sponsored by the
Swedish cooperators aﬁQ the Swedish Governwment agency Swedish
International Development Authority SiDa through the joint
organisation for all the Cooperative ofganisations in Sweden,
called Swedish Cooperative Centre SCC. |

The overail aim of the CEMAS project has been defined
as to contribute towards the efficient establishuent and
operation of small primary cocoperatives, through suitable
support by process of education and training of the people
invo¥ved,

("Small primary cooperatives" = rural, serving the needs
of small farmers, operating in the enviromnment of the typical
developing oountry). | |

("The people involved" = the members in general, those of
them who have been elected for leader functions, the Secretary/
Manager) ,

("Education" = to make all the people involved understand
the advantages of group action through cooperatives, to under-

stand and accept the characteristic principles and features of
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a cooperative, to understand the construction and operations
of their cocoperative, to understand some basic economic

facts,etes).

("Training" = to impart the necessary know-hcw and
skills needed by the ménager to manage the cooperative, by
the elected leaders for decision-making and participation
in wmanagement, by the meubers with regard to their practi-
cal dealings with the cooperative)

THE COOPERATIVE FIELD WOukkl NEEDS SUPEOKT

It is, to the CEMaS project, obvious that the Coopera-
tive Field Worker, the officer frowm the movement itself
or from the government - who has to educate, train, advise,
support, prsmote and control the performance of 10,15 or
sometimes even more priuary cooperatives ~ is the person
who needs support.The interaction between him and the people
in the local cooperative is the process to take a very
keen interest in. Therefore, the specific objective of
CEMAS is to support the work of the Field Workers/Field
Education Officers by providing them with guidance in the «
techniques of their work, beth through instvuctive material
(manuals, guidiines etec.) and by assisting with the actual
training of thew,The real aim of cooperative organisations
and activities - irrespective of the specific objectives \
determined by the specific nature of the activities -~ is tc
create special and economic benefits for the people who
have thus joined together., guite simply - to improve the
situation of pecple.

What it is all about is impruvéd efficiency of coope-
ratives., The degree of efficiency is to a very large extent
a resuls us vhe standard of performance of all the pecple
involved : uembers, wmanager and staif,

It is not what they happen to know that is iwmportant,
It is what they actually do, hew they actually perform or
hehave that influences the result and the performance of
the wlicle cooperative,.

And it is by couparing the actual performance to the
desired perforumance that is how we ideally wish each and
every person in each and every category to perforti that we
will zet to know the training needs of a perticular ccoperative,
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CEMAS WORKING ALUNG FuUUR LINES

Since its start in 1975, CBMAS has bhecome a well known
and apﬁreciated educational service of the ICa to its member
organisations through the clearing house for information and
advice,. the publication of various materials, the training .
of trainers and the development of improved methods and .

techniques, .

OF TATE - A NEW APH#OACH

During the dbast fonr years, the gireater part of the very
limited resources of the praject have been devoted to the
developuent of a new appreach to cooperative eduneation and
training at local level. Built on fielid stndies and experi-
ence a conviction has been veached that there is a great
need and a good possihilites of achieving a higher degree
of efficiency in cooperative education aunu training at local
level, CEMAS has takeg an approach oppoesed to conventional
edcuation and training at this level, and believes that in
this'manner a higher degree of efficiency in khe purfﬁrmﬂnnp

of the societies will Le achieved @

1a A8 hag been said CEMAS is trying (o support the werk of
the cooperative field workers ~ the people directly
involved in the promcting, advising and supervising of
primary societies hy providing thew with guidance and
training in the techniques of their work, both through
instructional materials and by assisting them with
actual training.

2. A8 oppused tu cunveniional training of these people -~
which normally confines i¥self o dducation technology, :
use ¢f ajids etec., - great emphasis is placed by CEMAS
o™ the technigues of a systematic approach to coopera-
tive field work based on problem 1dent1f1naf10n, problem

gnx]yq1q and problem solutions.
i



We call this the CiivaS Field tducation vevelopaent
Programme. It is nct a technique uvr a wethoed as such, for
actual education and training, nor an alternative., It is a
compkrent to existing methods, making them more efficient,
by pinpointing what education and training should be concernnd
with - what problems in a society it cculd possivly help

in solving.

A SYSTEMATIC WOHK PROCESS

In any job the best results are achieved if the work is
approached in a systematic and logicel way, une action
tellowing enobher, each step in its right order, making sure
that the preparutory steps have been taken, for each action
is usually supporting other actions, and if an action does

not cowme in its appropriate place the support will be lost,

If you are buileing a house, you ciust begin with the
foundation, then raise the walls and finally contruct the roof.
Ycu cannot change the logical sieps of house-building. In
many jobs, the logical order ot actiouns to take is upvious. .
But unfortunately, this is not clways the case. For exaumple,
the job of dealinyg with problems in cuoperatives belongs tou
those cases where various acvicon® might e taken, with a
considerable input of effort, tiuwe and woney, but the .
result could be peor if the actions sre unet fouken in a éyste—
ratic order or if certain fuudetuental actions are nct taken
at all. Sometimes one may find tiat eocperative field workds
attempt to build a rocf long before the walls are in place,

and qewuite often on very waak or non-existing foundations,
b

Nitw MaTeRIali

Thus CEMAS has dveloped training meterials for a systematin
approach to cooperative field work™ basedon a logical work .
process in five phases : Situation Study, Perfiormance froblem
Asnalysis, Actiom Froposals, Lipleuentation, Momitoring and

isvaluation.
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The CLMAS Material in the Field Liducation Development
Programme is aimed at helping the cocoperative field worker

~in his problem-solving role.

The following concepts are simply and lougically dealt
with in the various wmocules of the training material, which

we are going to use during this work shop :
The concept of problesis solving in cooperatives .

The significance ¢f a Situatiun Study as a start of

problem sclving activities in cooperatives,
How to carry ocut a Situation Study properly

How to identify the desired level of performance for
-each category concerned, menbers, committee members,

maneger and foremmlate these in Performance Objectives.

How to evaluate the present levels of performance for
the sawme categories.

How to identify performance problems by comparing =2
actual performance to desired performance in order to

identify fthe degree and nature of discrepanies.,

"How to categories causes 0f the performance prowvlenis in

crder to facilitate consideration of remedial actions.

How to select the best solutions appropriate to the

performance problems,

How to structure the decision process on what remedin)

actions to take.

How to monitor and evaluate &heé implementation of these
action®

In addition to the FED training material presented, we
will gradually develop new materials for a rescurce/rofercnce

library in this ares.
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Manuals like "Urganisation and Management of Coopera-
tive Field Education", "Lesson vilonniag®,"Training Aids",
"Organising Short Courses™, "Orcanising Study Tours",
"Illustrating Cooperative Comcepls", rerformance before
an Audience", "Organisation of a sinple Library", "Coope-
rative Information", "Evaluating ond Monitoring", which are
presently in various stages of production,,will certainly
he helpful tn the field worker. They will add to the
"library" of manuals already available from CrMaS according

to the current Yublications List.
Finally T spould also mention the CEMAS Clearing-House,

whicl’ we operate as a servide to cooperative educators
and trainers. The basic idea is to stimulate and facilitate
the exchange of ideas and experiences among eooperative
edcuators threughout the world. Speciwens of edcuation and
training materiél arc¢ collected, evaluated, classified and
registered in this clearing-hose, Information abhout materials
and raethods for ccoperative education and training is
collected through contacts with couperators and cocperative
organisaticn, as well ns non~cooperative experts andg vrga-
nisatiorms all o¢ver the werld. This infornation is cois.uni-
cated to the peuple working in the field througﬁ courspon-—
dence and the CEMaFBulletin, which is issued foum times

a year,

COOPERATION AaMUNG COOYELATURS <« sN abPrlisl

A really effective clearing-house and ideas bank can
only be achieved through eféective cooperation awong coope-
rators. Therefore, we always appeal to cooperatiJe educa-—-
tors and trainers to make a vital contribution to the
spprovesient of cooperative education and training in the
developing conntries by sending us information about educa-
tion and training materials that have been successfully
used i.e., buocks, manuals, exercises, handouts, posters,

leaflets, bruchures and materials for general meumber
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or committee mewber education ¢r stafi training at different
levels, This will help us tu develop the werld-wide reference

library, which is a basis for cur information service,

'Cooperative education and training at local primary society
level, is not only an extremely important but also a very
difficult field to tack2e., We think that we have in CisMaS
some of the tools necessary to improve the wurk presently
veing done in that field, Gur ideas and meterial have been
developed and tested in East ~frica, wherc they are now
extensively used., In South East Asia the FED approach has
heen introduced in India and we are now about to start our
rezional work shop in this part of the world. Recently the
approach has alsoc been introduced to beth the anglophone and

francophone ccuntric s vf our West African region.

We really hcpe that the woerk—shop and the discussions
that we are going to have arocung the CFEMAS approach to
cooperative education ang tralning, and the material we have
developed for it,wiil prove an interesting and worthwhile
event. But noct only that! We alsc hope that igis work-shop
will creat the foundation for continuous discussions between
CEMAS at the ICA Hegional Office and the participatiag
naticnal movements ¢n how and wien to ovganise national
Serdinars or projects on tie CEMAN Field Education Levelopwmenty

Programrie,

Withthese words I am bhappy +to inaugurate this unric and
important work shop., 1 wish all the participants the best of
ek in your training and I hope that you will find your
stay here at lcovely Vaikunth Mehta Hnstitute rewarding and
bemefimlalto vour camtinuas work for coouperative developuent

in your respective countries, Thank you all



Bag

{

ICA=CEM/.S/VMNICM/NCUI REGICNAL WORKSHOP ON
FIELD EDUCATION DEVELOPMENT (FED) PUNE

Valediﬁtory address by BK Sinha, Director, Vaikunth
Mehta Naticnal Institute of no\,pcratlve Management,
Pune on 24 February 1984.

===0(Co===

I) What 1is field lewvel ?

- Member

-  Primary Society

- Committee and office bearers

- Employees . ’ ,

- Promotional agencies - Government, voluntary
organisations, Universities, -Cooperative
Dnions etc. -

- Extensibn agencies of Government, Unlver81ty
Cooperatives, Public in General

- Local Cooperative Unien/Federation
--  Local cooperative functionaries representing
Registrar of locperatives : '

i1) Cooperative. Education - Why ?

- Dissemination of basic confept; form of organisation;
" method of function; management.

- Education fer initiation

~ Education for organisation

- Ecducation for operation and management
- Education . for growth '

- Education for devclooment of .cooperative department,
Ccoperative system and Cooperative movement.

-~ Education for cooperation @s School of Democracy.

111) Letermining the nature, method an® standard of_education
‘9
%) Nature ‘ . . ™

- . Cooperédtive education shoudd relate to coop.
ide=zlogy, principles and practical tips.

- Improving nfrwclency .of economic pursults of
the members )

o ‘ .

- Raising level of knowledge‘and skill

- kwareness of appropriate mena@ement and

+ technologye

- Member management and management of cooperaclve
as. a cerporate bocdy.



B)

C)

Method .

- .uoc1o ecororr1 survey <f the area

- ‘pprcc1at;on of members neceds and common
neecs of the area :

- Resource assessment

- Preparcticn of discussion material on the need
availability of resonurces, man-power and skill

- Crcup ¢ynamics and role of cooperative in
incrcasing out-put, returns and net income,

~ Group discussion

~ Illustrationrsz; audie-visual aid supported

- Demonstration and guidancé

- Revicw, evaluation -anc reformulation, pecket
guide/manual in lccal language.

Standard :

- Depend on tne maturity of the cooperative -

- sssnciaticn of ‘a person as member of the

- Lbconomic, educational and social status ofthe
person » ) ’

-~ Development of the cocperative educational
syster ) -

~ Intelligible, effective and ferward lcoking
programmes. _ .

111

~ Procrezsive evolution Education tc "Training”

- Integraticn ef education and training with
maragempnt

~ Competente of - educators and trainers

- Policy, commitment and priorit attached and
anUACLal suppert provided to educahlon and
traln g programmes - ~

- Pl nned and systematic review, evaluation and
o refermulation of schemes and prAagrammes.

- Creation of uptodat@ educational and tralnlng
materiel,

'iV)L”Rolé_of'Cooperatlve Business Organisation, Specialised
coopsratives and training set up.

Business Cooperatives

BEach primary -socicty to have its own education
progreamue. . , o

Locel unions to have suppert &ctivities perticularly
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relating to updating of material and prov151on of Guides
and Speakers.

rpex Cocperatives to formulate innovative programme
erLl(l»qcy measures as also assess sectoral needs and
to finance visual =2ids. %

State Cooperative Unions being presently responsible
for cocperestive education and traihing to ceserdinate,
plan, review and evaluate such activities; training of
educatcrs and trainerss may be its direct responsibility.

N¢*hicnel level organisations to undertake research and
development, preparation of medules, national approach
and strategy, top level technical guidance and orienta-
tion @&nd re-—training of educators, trainers and collabo—
rat¢ve programmes w1th international agencies.

Training set up to %e treated as an integresl part of the
cooperative educativn system and work in a coordinated
manner fer raising the standsrd.

«®

Member Tralp ng : ' ~

" ——

« ~

- A new project for intensive training on farm techno-
logy and menagement transformaticn through acricul-
tural cooperatives has been launched in India with
2ffect from 19 November 1983. The objectives of the
3Ipproach are :-

i) To acquaint the partdcipants with policies, programmes,
procedures and operations of agricultural cooperatives
for bringing out improved agricultural technology and
farm management.

ii) To identify inadequecies in the functioning and
operations of local agricultural cooperatives.

iii) <c wlrk out measurcs Lnr upgrading the functioning
of primery agricultural cocperatives so as to
improve thtir serviceability.

iv) To set a pattern for modernising and updating
cooperative educaticn pregramme for a«ricultural
workers and farming community.

v) To’formulate follow-up action programme for techno-
logical and manacement efficiency of cooperatives
and to assess the impact on beneficiaries groups »f
participants. Tbe schemp envisages organisation of :

a) listrict Level Cawps for Intensive Training
Programmes;

b) State Level Werkshops fer operational and
leadership erientation; and

c). National Pclicy Makers Conference.
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ICA-ROEC Role :

,

bLFCCthEIY nlaying leadership role in the
Cooperetive Educatien

Innovative schemes
Modern metheades and techniguss

;ncc1cal guidelines have been evolved and reguiar
exchange  f experiences fac1litatcd "

Prcject approach
Effective and usgiul

Necésgarily it has to be a short or medium term
activity with external suppert.

4 project should preferably of the society with
indirect aid. .

Pilet project has to be trensformed inte a
permanent activity ef the organisatien as a normal
menagement responsibility.

28026 M8
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ICA-CEMAS/NCUI/VMNICM Regional Workshop
on Field Education Developmeﬂ!,Pune.

AN_INTRODUCTION
An International Workshop on Field Education Development
(FEL) is being held at the Vaikunth Mehta National Institute
of Cooperative Management (VMNICM), Pune.v The Workshop has
been organised by the Coopérative Education Materials Advisory
Service (CEMAS) of the International Cooperative Alliance.
which has its Regional Office and Education Centre for South
East Asia at New Delhi, The Workshop will be held from 6th to
24th February,84 at VMNICM, Pune, iﬁ collaboration with the
National Cooperétive Union of India (NCUI) and the VMNICM.
Active assistance is being provided by the Maharashtra State

Cooperative Union, Pune and other local organisations.

There are 25 participants from 11 countries of Asia and some
observers taking part in the workshop. These countries are
Afghanistan, Bangladesh, Indonesia, Repulelie of Korea,
Malaysia, Nepal, Pakistan, the Philippines, Sri Lanka, Thailand

and India.

Mr, Bo Engstrom, Head, ICAs CEMAS, Geneva and Dr., Dharam Vir,
Jt. Director ( Education ) ICA, Regional Office and Education
Centre, New belhi, will be conducting the workshop with the

help of several resource persons. who have already been trained

.o/~
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~in the ICA, CEMAS Field Education Development (FED)

approach and techniques. The participants of the Workshop
are experienced Cooperative Education Officers and Field
Educators nominated by the member organisations of the ICA

in the Region . and selected cooperative training institutions

in Asia.

Besides working at VMNICM on Field Education Development

(FED) material prepared by the ICA-CEMAS, the participants
will be preparing project proposals on cooperative Education
at the local levels for their respective countries. In
addition. they will be visiting some cooperative institutions

in Maharashtrae.

The Workshop at the Vaikunth Mehta Institute has as itsr
‘main objectives to introduce to the participants a somewhat
new approach to cooperative education and training at

local, primary society level and to train them in the
appropriate use of a newly developed training material. The
intention is that therarticipants will introduce this
approach and the material in their respective countries

after completion of the Workshop.

The approach and the material are built on the following

assumptions:

* The real aim of Co-operative organisations and

activities = irrespective of the specific objectives

ceel/=
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determined by the specific nature of the activities - is
to create social and economic benefits for the people
who have thus joined together. Quite simply - to improve

the situation of people.

* A cooperative must be efficient if its members are

to derive any benefits from its activities,

* The role of the members, the committee «members, the
staff and the manager, that is, all the categories of

people involved in the various activities of the cooperative,
must be identified in the total efforts to make the

cooperative 8fficient.

* Such cooperative education and training must be
provided which will enable these categories - both
separately and jointly to perform their roles better in
relation to their familiesfarms, side~=occupations and above

all cooperatives.

In other words : Efficiency oriented cooperative education

and training.

It follows from this reasoning that local education .and
training cannot be generalised. The performance of the
people involved have to be analysed, where actual performance
is compared to desired performance, and education and
training programmes have to be based on such analysis and

aimed at minimizing the difference.

0004'/""



The approach and the material built on Fhis‘"Philosophy".
is called the ICA CEMAS Field Education Development

" Lrogramme., ‘The programme is supporting the cooperative
field workers - the people directly involved in the
promoting, advising and supervision of primary societies -
by providing them with guidance and training in the techniques
of their work, both through instructional material and by
‘assisting them with actual training. As opposed to
conventional training of these pecple - which normally
confines itself to education technology, use of aids etc. =
great emphasis is placed by CEMAS on the techniques of a
systematic approach to cooperative field work based on

problem identification, problem analysis and problem solutions.

This programme has been developed in close collaboration
between a British consultancy organisation specilised in
the field of training ma%erial development, the CEMAS Head
Office in Geneva, the three ICA Regional Offices in New
Delhi,(India), Moshi,(Tanzania) and Abidjan,(Ivory Coast)
and several cooperative apex organisations. In India

the main counterpart in this development is the National

Cooperative Union of India.

As a first step to the introduction of the FED Programme

to the South East Asia Region a series of national workshops
have been arranged in India to test and adapt the approach
and the material. With this adapted material further steps

will be taken to implement the programme in Indias

ceeS/=



¥ Adaptation of the material to local conditions

* Training of trainers of Ccoperative Field Educators

* Training of Cooperative Field Educators

* Implementation of the FED Programme in selected areas

* Agsistance to cooperative organisations in wider

application of the FED approach.

As a result of the current regional workshop at the Vaikunth
Mehta Institute of Couperative Management, it is also
anticipated that some FED Projects will be developed in

selected countries in South East Asia,



ICA CEMAS/NCUT/VMNIGM WORKSHDP

OF FIELD EDUGATION PUNE/6-24 FEBRUARY 1984

BACKGROUND PAPIRS ONE COOPERATIVE

MEMBER EDUCATIW

4ds I naminated by the Cooperative I)evelopment Department to take part at the
Workshop, which will be held in Pune, I want through these guidelines, and I
wrote the reply of all of the art),cles with the details,.. I hope by studying
these papers the leader and the 1ectureres win be satisfied with this notes

Directorate General of Programmes of Cooperative Development Depart
Directorate General of information Ministry of Agrioulture and Land Reform
Department of Radio and TV

Department of Function Literacy, Ministry of Eiucation

Higher Agriculture Institute at Kabul University, -

Training Insitute of Agricultural Oooperative Devslogment Department

at Badam Bagh, Kabule’

et

o oo

The performance of the National level organuatlon may be i.mproved only by
carrings of new ideas,;films, posters, slides, and new metheds of training
programme, from abroad, and. training of personnel in the fore:.gn coun'bra,es.

a) Directorate of propaganda and public:ty of. the provmoml Agmcultural

Cooperative Department R
b; Dir¢ctorate of Function hteraoy at province ’ : S SR
c) Direotorate of Radio and news paper. Lol e e T

For the besgt improvanen'b Gf educational programmes at the provincial and district .
level, “MhHis is the job of Cooperative Development Department at province and also
the job of the Directorate of publicity and propaganda to consult with the leader
of the above mentioned office and also contact with. the good experience farmers to
arrange an education programme, Before to start this programme, the place, date
and the period of the programme must be determineds In a district, member education
and board of directors of a cooperative arrange a programme, which might be campared
with the programme at the national and provincal level,

Before, the arrange the programme we must know and be well familiared with the
culture of the people of the districte If our programme is according to their
culture, it will be very effaotive, and it is also necessary to show sane films, pi
pictures, news magazines during the runing of the programme.

1.3 Since education programmes at the field level are not at a determind time
like a school, it not take place at one time in all of the cooperativess

It is also difficult for a cooperative t0 arrange and implement the same
level programme in different places at the length of the year, Cooperatives
members oducation at the local governnent and district level will be arranged
by the cooperative official with the collabroation of the board of directors,
supervisor members of cooperative and other development agencies at the local
government, s0 that the board of directors and supervisor with the above of
meke use of this programme,
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For the implementaﬁon of this programme cooperative offlc:.als at the local,
governmenty board of directors and supervisof of the Codperative, school
menbers and othed development agency directly or mdzi‘ectiy taking part in
this programmd, For the arrangement of educa’tion programme we might havae tHe
following poihts in minds; '

a) A coo;:erative seciety must know 10 ‘arbange and ihxplements education -
prlogramne add what are needed for this progtanimes

b) Duration ©f implemeh'ta’tion of education proghammes

o) A suitable place fof the purpose of. this specific programme,

~d) Bvaluation o{nthe implement progremme-atidcthe -arreggement of

the forthcom g programme.

‘I'he numbur of educa;tlon personnel are at the prov:.nce and ths dzstrict

level ‘equals to 3 person (at Kandohar Provinces)s The fund which is

allocated by the cooperative is not sufficient for the training progranmey
According to the cooperative by laws 10% of the net surplus of the year

is allocated for this programme, If we calculate correctly, it will be

about Afse 3000 per year, which equals to Rse 375 of Indian currencye

During the fiscal year, the PACTA Project Cooperative Development Department
at Bodanm Bagh, Unions of famers cooperative Department s Department of Function
Literacy supply some materials for cooperative member ‘education programmes:

At the. prov:«.nca.a}., local, and'districts level, cooperative agents igplement .
these programmes, at the provinces, Directorate of Agricultural Cooperative

in Kandahar Province: always trded to increase this amount to 50% of a
cooperative net surplus per anum, It We increase this amount to 100% I -
think in that cage it will also be not sufficient for a cooperative soclety
nember educations

The role which is played at present by the prmary oooperat:.ve gooiety is .
not adequate, For the best improvement of education programmes a cooperative
society must play the following improved roless

a) Training of board of directors and supervisors of a cooperative by a
regular meeting, if possible the meeting may be started with very simple
objects:s board of director and supervisors of cooperative will learn
many things through such meeting.

b) Hold of educational meeting for cooperahve members with the consult of
board of dlreotors.

c) Hold of brief workshop by cooperative agents and board of directors for
cooperative members and other concern,.

d) Showing of ilms, slides, interesting pictures, concert and so on, -

e) Distribution of posters, phamplets, news and magaginess

f) Meke good the relations between different districts cooperative for the
purpose of experince and exchange of producise

g) Inviting of experts or other professional people for the technical
use of a cooperative members educatione
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h)
i)
i)
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: A
gending of cooperative member from one cooperative to an other cooperative
which has performed good services.

Sending of experience member (elite)to foreign countries to get more
knowledge and good experince about cooperatives

Paying of attention of cooperetive membsr to Radio snd TV Programmes,

The Government Cooperstive Department at the Nat:.ona.l level has some. graogrammes -
only for tsaining of their personnel, who are working at the provinces, 1o be
familiared with the daily worke ®here is no any collaboretion between the . -

Agriocultural Cocperative Movement Society and the.Govermment Cooperative

Department.

2)

o)

At the local' level

At the local level, we have one person ‘he has arranged 8o many training
programmes for cooperat:.ve member, board of directors and cooperative
supervisors, this man is also in charge of adults education progrannnes
in the field. '

At the district level, we have only one person, this ageni always prepare
different kinds of materials and has arranged mény member education
programe at the district level, and arranged, also 5- 6 meeting for

the board of directors and supervisors.

At the provincial level .. the cooperative director always try to hold

and arrange different k:.nd- of courses, workshops semihaxr for the vooparativ.
~=i - districts personnel and local government officials and other

development Department which collaborate with the cooperative Development

Department at the provincial and the distiict, levels At the provincial

](.egel we have arranged the following courses,.

a o

Book~keeping courses for the board of directors, cooperative acting

directors and cooperative agents, -

B) Bducation courses for local and district officals,
¢) Hucation courses for board of 'direc:bors

d) At the national level: The Higher Agricultural Institute trains
about 20-25 person per year in the different field of agricultural
cooperative, - At the training Institute of Badam Bagh, they train about
200-300 pegple in the different field of agricultural cooperative
for a short time (these courses are held every three monshs). ,
This Institute arranges these programmes for the provincial and
local personnel,

The cheif's of the cooperative member education department at the National
level are:

3

b)
c)

Mr. MeAe Zamani Cheif of 'l‘raining Instu.tute and acting ‘far. the fooparetive
Development Department.

Mr. JeVe Madane, Cheif in Charge of PACTA Project
Director General of Agricultural Cooperative Institute at Kabul University -
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For the cooperative member education programmes four sources are helping:
a) PACTA Project b) 10% of the net surplus of the related cooperative
society. ¢) Training Institute at Badam Baghe d) The functional
Literacy Department,. :
B ) ‘to :
For each current year not/amount of money is given/us for this purpose, but
the above organization only supply teaching materials, or some time they are
asking for same candidates, workshops and so on. If we caltulate the
cooperative 10% net surplus for member education programme as we mentioned
before it will be Rse.375 in Indian currency, which is not sufficient for
this programme, ' -

I will bring a copy of my current year's programme for the cooperative member
educations,

&) Importance of education in a cooperative,

b) Purpose of education in a cooperative,

¢) A cooperative educational programme.

d) The practical way of education in a cooperative,

#) Members who meke use of the field education programme.

£) Other objects and matters including field education programme and
propagands, - '

g) organizer of the programme and the people who are implementing this
programme ' '

h) Way of arrangement and implementation of the programme, and other
needed matters,

i) Determining of suitable place for the performance of this specific
programme because of the arrangement and the implementation of the
forthcoming programmes, '

The educational needs, which are assessed. for formulating cooperative
member education and leadership development prcgramme are as follows

a) Scope

~ b) Nature of cooperative movement,

¢) Pringiple of cooperation.

d) Need for cooperative education o
¢) Same consideration for the determing of -objectives,
f) Overall objectives, -
The followingt¥9 Institute train cooperative educators ..

1) Higher Agri. Institute Cooperative Development Department, Institute at
Badam Baghe The first Institute train . _ cooperative member educators in
High level the educatérs study in this institute for about two years,
within the length of the year they leave so many subjects relating the
cooperative Training materials at this Institute are prepared by the
Ministry of Agricultural and Cooperative Development Department,

2) At the training Institute of Badam Bagh a short time courses are
going to be held (one, two or three months) and the educator of the
different provinces will take part in these courses. The following
subjects will be discussed in these courses:
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a) Book-keeping, Marketlng, Credit, educatlon, operation,
Registration, auditting and etc. The lecturers after
discussing his their subjects, has to take the course -
participants to the field for the practical work, and same
time to show them, some films, slides and so forthe

At the provinces the cooperative provincial director supervise the

.training programme, and at the district level the local government

cooperative director supervise the member education courses,

The technical guidance for such a programme is to supervise the
cooperttive personnel during the running of the course, and to examine
the interest of the cooperative personnel, and also the ability and the
capacity of the lecturers.

The purpose of implementation of a cooperafive education programme is .

the change of peoplels ideas; and more acknowledgement of farmers about
cooperative when we hold a programme, workshop, seminar and so on, at the

end of the programme we night evaluate these programmes to know the

results and also the effectivemess of the programme if the programme was
usefull, the forth comming programme will be more improved than the former

onee Since the process of education programme are always continuing in a cooper
cooperative socety; therefore, the continuing evaluation and examination of

the results of the running programme will cause to improve the faults of
education programme and will be found new effective for the future programmes,

I consider the education approches so for used are more effective in my
country; in addition toj the above mentioned approches, and improvement of
the cooperative member educatlon programme the follow1ng personnel might
be traineds:

Cooperative agents in field level,

Cooperative Book Keeperse

Cooperative Memberse.

Board of directors and cooperatlve supervisers,

.Cooperative Acting director and other staffs,

Agents and officials of other organization which always cantact

with cooperatives,

g) The invitation of farmers to such an education programme, when

are closed to cooperative, but not yet the cooperative member and they
want to be the cooperative member in the future, if they are concern.

THo RO DO

7. Experience have been shown that during the implementation of education
programmes We have faced will the following problems,

Fb¢ oo

Lack of trained personnel,
Illiteracy of cooperative members,
Lack of teaching materials,

Lack of enocugh funds,

; Non motivation of the experinced cooperatlve members, and S0 One

Shifting of cooperative trained personnel to the other organization.
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8:. If we write so many things about cooperative member education programmes
it means that we have not written any things. Fram item 1-10-7 we have
tackled on some important objects, problems, methods and suggestions, in
ny opinion if we implement these programmes it will be enough for the co-
operative members education in Afghanistan,

9: On the basis of my experience I like to point out some, assistanct f‘ran
ICA and other external sources:

a) Before to arrange and hold such workshop, seminars, and courses at
leagst two or three nanination must be askeds

b) Some funds must be allocated for shiping of books or teaching
materials, ' .

c) In addition to these kinds of programmes a study tour programme
night be arranged. .

d) To arrange so many programmes at the length of the year,

e) Asking for the qualified cooperative members (Famers) to take
part in a study tour programme, and so on
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calunoIon IN LANGLAGESA,

BY, ALK, ZAafnUL dAQUE

1, Intrxoduction :-~

‘bangladesh Jatiya Samabaya Urnion is the Non-Governmental supieme
federal body of the co-op, movement of bangladesh, A1l sectoral national apex,
secondary and district level primary co-operative organisations arc tiac members
of the bJoU, The oJSU was established in the year 1961, The .ceaistrar of Coop.
socicties was the ax-officio Chaiiman of the union from 1961 to 1971, The Union
is run by tie elccted representatives of the co-operatives éince 197z, The aim
and objectives of this National unicn are to promote, extend, assist and guide
“tae voguperative Movement by piopaqation, motivation, tralaing and sxtension
scrvices and also tu erve as exponénz of the cu~-op, opiniun of tac ccuniry, The
main fuuctions of tine Uniun are to represent and safa-quard‘tﬁe inﬁcrest of
cu-cperative institutions aad to advice the Government qb pulicy matters
relating to development of co-uperatives,

ce The role of bddlU in Co-gperdtive Membersiip cducation,

The pangladesh Jatiya samabaya usion prepare anhuai progtammc'of
sducation and Training for implemeatativn by the Apex 6 éécondary Se=gperatives
at tie field level, The Apex Cu-uperative Crganisa;igns? Bistrict cuoperative
Jniuns, Secondary Co-operatives and [haza vo-operative Unions orqanise & cunduct
cu~uperative membérship education and training courses in cullaboratiun with
pdol and Cuwoperative Department, bJSU, DCUs and ICUs in collaboration with

departmental cfficers also conduct publicity and &axtension activitics,

The programme worked well so lung the Govt, frovided traiciag alluwances
to the participants, out with stuppace of pr§viéion of ttéiuing allowances, the
programme received a seriovus setback , Tere scurce of movement-fuand for education
being limited and indefinite, it is not poussible for thé Union. to rua and

coaduct membership cducativn courses in a systematic way,

S

3o The rele of wdol in ve-operatave Leadersnip Training,
The wdol vreanise and arrance co~uperative leadersaip traiaiag in the
country and abroad for the clected office-bearers & Goverrment officials, the

unicn submitted a scheme to the Guvt, to set up a Watiounal Co-cpeiative
\
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Management Training Institute , butsthe Peoposal did not receive any consider
tion, bangladesh Cooperative College and Co-operative Zenal Training Institutes
for Cooperative training mostly remain. occupied for training of Government
Gfficials, BEven if, they want to accomudate movement people they can not do so

~

becasue of constraints of funds and facilities,

4, The role;of BJSﬂ in orqani§a£ionf Promotion and Development of Coouperatives.
Thé BJSU organised AKPP.KSS & TCGAs and TCCA-KSS provided extension service:
to all kinds of cuoperatives throughoutfihe country wiich }esulted in the massiv¢
. qrowth, development ard diversificatior of the covperative movemeht.
Consultancy services by the.planning cell, techniéal guidance to the co;op-
eratives by local ard foreign experts, co-orcination and gzidance Servicés by
the daily evening sessions, projection of problems and prospects of different
co-operative sectors in the natipnal a=zd interrational foruis through national/
internation@l seminars, sympcosiums,. worksiips conference, meeténgs & representa-
_tion of the co-cperative movement in the Governmental and noﬁnﬂdvernmental bodi e
in the naiiunal and international fields., implementation of sclf-supporting
projects & mass literasy schame. evalidtion of performance of agricultural
cu~operatives, survey of WUrking poéitions of cu~operatives, publication of
monthly jourrals & quarterly journaléf bye.laws of»co~operativés and education
materials on cooperativn, motivation aad orgarising uncmployed youths,landless

& resource-less persons for group acticn and formation of co-operatives are

the improtant features of the activities of the Union,

5, The role of bJsU_for qenerating scif-employment Activities for the rural poors
| The Union and her member organisations thrgugh education, training,
extension, organisation, promiion,; development and publiéation activities is
playing a vital role for gercrating self-employment activities in the rural and
urban areas, The Union undertuvk and mplemented the followinq schemes for the
benefit of the rural pcors in the pasi:-

(a) bishwagram Co-operative Eroject; bémgati TCCA,

(b) Swadhingram Cu-operative Prgicct, Shudharam TCCA,

(c) Cou-operative Farming Project, Gurudashpur, hajshahi,

-(d) hehabilitatioa of pour women through women ccoperatives,

(&) behabilitation of Cyclune offected fishermen thourgh rishermen
Cu-operatives,



(f) hehabilitation of Tramsport workers tarough Transpert Co-operatives,

(i) hehabilitation of Lasdless arnd Jubless cucple through youth
Cu-gperatives, Lanaiess Cooperatives, <tc.. -

6, New role of vaungladesk Jativa samabaya Unica (&dol)

The £doU at present providing queaiiunjtraining-;<motivatiun and
cuidance services to tie prospective members for crcups activities leading
to formation ¢f functicnal cuTuperatjve organisaticns thouchcut the country;
The LJuU has organised Natiuhél Literacy Cu-ordinaticn Council to provide
literacy and cenerate seéfwsupéorting cconumic activities fur ;he poors and
illiterates in the rural and.urban arcas and formatiom of self-relient

Cu~uperatives,

7+ _Agencics involved i Gu-operative advcatiyn Astivities,
The folluwing Governmental ard non.Govermmental crganisations & aaencies

are invelved in Co-operative Memborsnip, sducasion and &xtensicn activities in

bancalacesh:-

(1) National t.cveli-
a) Guvernment oragnisatisns and aqencl s
i)  Deputy beqistrar of bu-npcla ive wocieties(bExtn,)
banciadesh Lkarza, 9.0,Mutijneel C/4, Zhaka-2,

ii) Lirectur: &ducaticn agd Training, »ann;adesh ?allx Unnayan
board, <4-bilkaxsa C/A, Dhaka-z,

iii) i‘rmc:pa’s banq+ades§ Cu-uperative voelleoe,Kotbari,Conilla,
iv) b.s,b.b. Trairing Irstitute, oylact,

" v) Gu-uperative Zemal Trainian Institutes undor the Cu-oberative
Uepartment, : -

D) kunGuveramenial orgarisations;

i)  baaglacesh Jatiya samakaya um_on3
2., MutlJﬂhtl bummc?C‘a; Area,
Lhaka .. <4,

ii) bancladesh Jatiya @alii andyan wamabaya «ederation,
Z2¢, bilkausa LUNMLIC‘al Area, bhaks - 2,

iii) Bangladesh Akhcha,34 samabaya ¢ wderationy
Laxmipur, sajskaki,

iv) National Apex Cu.operative Organisations,
The Ministry ¢f L.5.4,0, G:CQ—LpefatiVes'has already set-up an educaticn
cummittee @t tiae natiundl level tu Cu—oTdinate vu-ope atxve Membership,
oducation and wxtension activiiics belwesn vacrﬁmental and non-Guvernmental

agencies at the natiuvnal-level, Tie Apcx Cu-uperatives need to-be invilved in

23 ® & . a e e o e .3 -+ 2 - T



(2) DISTaICT LeVik:

a8 Government aqencies,

iy District Co-cpeiative vificer,

e

i) Gistrict bonbb Officcr,
by Nyn-Governmental crganisaiions:-
*iy Listrict Cu-cperative Union
ii) Listrict Samabaya rederation.
. . ~ There iS no CUnurdinatiQn betwcén taere Gchrnméntal and

Hon-Governmental activities,

(D Théna/Upaziia level,

a) Government aaencies,

iy Thana Training and Bevelopment Centre,
ii) [hana/upazila Co-operative Gfficer,
b) Nun-Guvermmental ofaanisatiuns,

i) ThanafUpazila samabaya Uniun;

ii) Thama Central vu-uperative Assvciation,

Neither the Guvernment agencies nor the co-uvperative orq@nisations at
the thana and Cistrict luvel are well-organrised to arrange aind cunduct Cu-uperd-
tive leadership training courses and to makc usc of traised perscinel for
counerative memoership cducation and extension activities at tac primary socie-
ties level and at the ticld level in accordancé ~aita the increasing reQuirementsf”
The Primary counerative sueicties in balo system provides aliuwances to tie
trainecs and to the trainers uut.uf annual grant provided by wiis out the
dooperatives under the Couperative Department cuaducts membersaip, cducation and
extensiun activities ocut of memuers centribution vily, The amouat of contribution
being minimum & number of trainino perscnnels being poor, the activities cf the g
pancladesh Jatiya oamabaya uniun, District Cu-operative Unions aad Thana Cucnera-
tive Uniuns are very much %imitcd. The limited number of personticls of the
extensiun branches of tae du-upeiative ﬁepartﬁent meant an c.opciative education &

t¥aining are also utilised fur other works of the department since tiey do dot
aave any pnysicai facilities and infrastructuie tu mect the educaticn ¢ training

requirement of field,

Soeatd. . .E/5.
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The Co-cperativeé Colleqe move or less remain vccupied for traininc
_ uf the & th foicefs'é’eMplcyees gf Lo-operative Depaitment and oubb, The
Zonal Tfaininq Insti;htes numbcrin@ é(eiqht)’at varicus places of the country
can not organise any 2ducatiun & training programmes in & systcmatic way for
the éfficé.beéle}s ol ﬁximaxy & secondary sucieties for fund coastraints,

g, National forum fur vo-~urdination and adm1n1stzdt1un uf h“ﬂuatlon &
Training programmes

.

(a) Ihe Guvernment siould extend dll uut suppurt aind assistance
to bed fur all kinds of educatisn, training and publlcatlun activities under
a--nativnal sciaeme,
ot (by The entire ustablisnméﬁt Qf extension Sranéhus'éi the idead
«uarters aluna with that of bangladesh csupétative Cuileée may.be placed under
the disposal ¢f cdoU to re-organise, ¢ nduct and'coordinaie member education
and leadersinip traianiag programmes tirouch the Disirict cb-opéxétive Uniuns
and Upazila Samabaya Uziuns and under-take publication activities,
(¢) The Cu-uyperative rescaich and statisti: 'unff'may also be handed
over to the £J$U tu maintain appropriate statistic of the wtive CU-uperat;ve
”mG;cmeht and alsc tu cunduct,and rescaich and‘evaluatiun;:‘i
(d) A Nativnal Lu-uperative sducaticn and Trainiag Cceordination
Committee may be set-up at tie ndtignal level und;r the cool with tine fulluwing
cfficials and avn-cfficials cg-upelaFQIS $- ' a

3

i) Chairman bancladesh Jatiya amabaya Union

.

Ghaimman,

i) Dcouty nenlstrdr of ux-upuratlve QoClctle( xtn.) = Member

. ) . ocecretary,
iii) Geﬁeral secretary bangladesh Jatiya Samabaya unicn= *
iv) Chief bxecutive Ufficer, wibi, . = Member,
V) ~Educatxon and Training axgcutlves/ﬁepresentatxvms ' e
ut all apex CU—upcldtlve uvroanisations = Members,
vi) »?rincial. banaladesh Cu-operative College, . = lMember,

e Dlstrlct QL—UUUraCIVL Irainiag and Bevelypment Centre.
y ,'l,,t - t
Tnc Guvcrnmunt snould extend support and. assmtancn to bJsuU G
. " L
sttrlct uu~upbrat1ve ‘uirions tu establlsh D1str1ct vu—upefdtIV‘ I1aln1nn

’
N ; K

Cbntrg pruvxde cb-upcratxve leacership trainine to the office- nearers membcrs

!.
dnd employees oi sbcbndary level cu-uperative organisations of all sbcturs

)



Training Institutes of tne Cu-uperative Bepartment and Co-uperative :rain')u,
Institutes cf babo may be a2uded over to the District Co-operative Jidons,
Gistrict Co-operative educatiun and Iraining Co~cvdination Committee

-may be¢ fermed 'with the following officials ;- B :

l

(i) cvhaimman,Listrict Cu-uperative Union = (Chaimman,

H

(ii)- District Cu-uperative wificer, Membor secrctary,

(iifg 411 oificers uf the natiun building :
Deptt.and acencics at tae district level= Members,

acpresentatives of all secendary cu-op, _
. organisatigns within the district, = Members,
10, Upazilla Couperative oducatiun Iraining ¢ Development centre, ™

In crder to crganise and conduct the educdticn and Iraining eroorammes
- @ffectively a fnana/upazil@ Couuperative education & Training coordination
cummittee may be furmed with the tollowing efficial and nun-cfiicial cu-upera-

tcrs L t-

(i) Chairman: Taand vu-uperative Union = yhnaiimang

(ii) Thana Co-uperative ofticer, babb, Membsr Secrelaryy-

(iii) All upazila level officers of all nation

building dcpartments and aaencies = Members,
. ) ) . * , ;
(iv) «chairman of all sceondary cuuperative
Toaucicties witain the Upazila = Membeoers,

The tasks of this cummitteé ﬂuﬂld be to ensure weckly méctings in all
h _Primary cdaupgra;iveISecieties} éondﬁct training programmes fo; onaimman,
foicé;béarers,‘Manageis, Accountants, wmployees and vther special groups of
tue ﬁrimary-cu-uwérative sccicties in cullqb;ratioh with.seégndary Co=opcrative

sccicties witain the Upazila,

11, Stcps need to be taken by the Govt for strencthening  Co-operative’
cducaticn activities, '
11

(1) Chaiimdn.bf all Apex Co-cperative panks/sccicties/ruderations sh;glﬁ
be appuinted as member of the bsun, The weol should be represcacted as the
vice.Chainmah of the b.ard, |

(2) Tae uanalaéesh wural Gevelopment, bo@rd should invite devel.opment
prujeétélfrum all Natiunal Apux_CuoperatiQe oroganisaticns and saculd croanise
Ngccssary aSSispaﬁée f}um internal & external sources fur implumentaziun , All
kinds éf educaticn, training & rublicaticn activities now béing aind te be

conducted by bubb & Cuuperative Lepartment for all seements of coecdeiatives
saculd by implemented  throuch banglacesh Jatiya samabaya umion,
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(3y Tne bulo saculd initiate a scaame to build up Cu-cperative sector-
based cadre services at primary, secundary and national level co-uperative
crganisations to ensure efficient management for atiaiaing apprepriate level
uf develupment involving peuple's lceadership and their participation,

12, 3teps need to be taken to make co-uperative aducatiuvi self.Managed
and Sclf-t inanced,

in order to alluw bdou , the tederal b.dy of tiae Go-Cperative Euvement
of tangladesh to grow and develcp as self-relient vrgaaisaticn, without
dependence on Gevernment 2id and assistance, the folloiring regulatiovns siall
have to be framed :-

(a) ¥rovision fur allucation of 0@ ten) of tie not prefit by every
co-uperative organisation tosards National Cooperative dducation tund of the
bJoU fcr cducation,training,research, evaluatiun, publicty,publication,propacanda,
‘motivation and extension activities and fur maintaining liaiscn and ccordinaticn
between the Guvernment and the movement and with the Intcrnational Coecperative
Alliance and allied agencies,

(b) rcvision for realisation of annual contribution at the rate of
Tk, 1,00 (Taka c¢ne) ¢:ily from every mamber to credate Goeuperdtive Movement~fund
with 8JSU t¢ under take and support:prgmotiopal and duvelupmentad activities
in different secteors of the vu-uvperative Mévament.

(¢) Prouvision fur mendatury membersiip with .the Unicn for every Coecpe¥ae
tive before ubtaining any loan or grant or availing any kind of aid and
assistance frum Government,

(d) To make it obligatory fur every coecperative to make specific
allocativn of funds in tiheir annual budget for their activities cn Membership
education, training, extensicn and publicaticns,

(e) Authoyity cf Administra tion of Co.opgra;ive Bevelopmeng Fund shall
nave tu be ves ted with Gowoperative Unions,

(% The Gcfernment should provide'annua 1 allocaticns to the National
Unions from its Development budgets for Education, Training, BXtensicn,publi-

city, researoh, evaluati.n and publicatiun activities,
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ICH~CEMAS/RCUI/VMNICM/Regional Work-shop
on Field Education Development ( FED )
Material, Pune : 6-24 February 1584

Cooperative member education/extenion
in West Sumatera - INDONESTIA

I. INTRODUCTION

' The Indonesia Constitution of 1945, article 33 declares that:
The economy is organised as a cooperative endeavour based on the
democratic principles of the family spirit.

Policies and stéps related to cooperative development and
their role in the national development have taken by the governmer.t
of Indonesia since the beginning of the first 5-years Development
Plan (REPELIT/) that has begun since 1969 and it has passed for
three periods I, II, III,

In relation to the fourth period of the Five Year Development
Plan in 1984-1989, the cooperative development's programme is not
less important than other economic sectors rather.priority has been
given,. ‘

Out of the cooperative development progfamme in the (REPELITA)
IV is the cooperative education both at national as well a3 provin-
zial level,

To spread the cooperative education in Indonesia, the Coopera-
tive Department will tend to be very particular about the education
materials, syllabus, currmcﬁlum for cooperative couses to achieve
the desire result.

So in this short paper we aim at tme¢ arrive at decision that
can be useful as a material to coorerative éducation in our countrye.
In brief, we report that the development of cooperative education
activities in West Sumatera especially at cooperative academic, whic

is the academic with the formal educational in private states,



ORG.NISATICN

As a general we explained that cooperative education
either at the national and district level is arranged in good
condition, so that the cooperative ecducation/extension can be

carried out well,

The Institute at the nationeal level pnrovides support to
cooperative education fcr cooperative members and assists the

cooperative societies that take part in cooperative activities.

OV XNMENT INSTITUTE @

a) National Centre for cooperative training and Development

Under Cooperative Department situated at

Gatot Subroto Strest imparts training to members, executives:
committee members, managers, the trainer of the
cooperatives,

- The centre of education and the extension of coopera-
tive Department gives training to the officials of the
Gcvernment to te the guide and trainers of cooperative
members.,

NCON=GOVERNMEN AL IN3TITUTE

00

a) The Indoncsian Coovesrative Council situated at
S.Farman Strzet, functicned, as to move cooperative
activities.

7

®) The cooperative Indonesian management Instttute (INKCPIN)
which runs by the Indcnesian Coopcrative Council does
the following programmes : S - O non degree
it takes 6 months, 1 year
2 years for the member's
Cooperative training.

Sland SZDegrees
Carrying cooperative manage-

ment extension,

Besides the national level institute, we have also the

cooperative instituté at the district level

- Brovincial Cooperative Training Centre (BALLTKOP)

is the governmmental institute under cooperative Department.



~ The provincial cooperative (non government)

- Especially in West Sumatera we have the formal Coope -
rative education for example cooperative academi which trained
the student in cooperative education and it will be applied in

cooperative society.

We can also find another CobperétiVe Academic for example
UJUNG PANDANG in South Sulawesi, Pontianak in West Kalimantan,
Indonesia. All of them are not government cooperatives,
Besides that at the district level we only have the cooperative
district (DEKOPINDA)

The non government institute such as the Indonesia Coope-
rative Council at province and district level mfiust be improve

in all cooperative activities.

Cooperative Adademic in West Sumatera has run itls progra-
mmes for three years, its having 500 students, and 38 trainers
and educator for example Director, Board of Director: mnd other
staffs, That of course he need other education facilities for
example, confortable building, knowledgeable teachers in
cooperatives,

On this occakion we are very proud if workshop of ICA
programmes and other participants will take a sympathy and give
some help to develop and make our cooperative academic will

equipped so that it can run its programmes well.

Your participating on cooperative academic can help
academic to raise its programmes smoothly such as other colleges,

and the guidance frean the experienced cooperative teacher's is
very much needed.

Yndonesian Cooperative Council can collect the fund from :

1, 5% from the cooperative movement itsélf (SHU), and it can
be used as a source of cooperative education as declared by
the basic regulation law of Indonesian's cooperative.

2. The Indenesian Cooperative Council has set up the use of
the money like



a) b50% for education at district cooperation
b) 25% for education at provincial cooperative

c) 25% for education at national cooperative.

Every year this bedgeting is morc completed according to
the aspiration of cooperative socintices, beside that in the
cooperative education/extension sector, the guidance of the

Jovernment has always been given :

IT. Cooperative Education Programme :

a. Rural Level

The cooperative committee conducted cooperative educa-
tion together with the cooperative district to the society

such as below :

a., rarmers

b. Forestry
ce. Fishery

d. Etc.

b. District Level

Training is done for the cooperative Movement

a. Book keeping
be. The Petty =rade credit (XCK)

c. Provincial Level

At this level coopecrative training is done for the
committee members and cooperative management at the district
levcl,

de National Level

In this category cooperative education/ tsaining is.
aimed for provencial committee manager in the provencial

level,

* 009
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The Coordination of Cooperative Department with Cooperative
Society is such gs :
-~ 1in organisation, cooperative guidance with Indonesian
Cooperative council. '

~ in SERVICING 8 PRIMARY food with BULDG and fertilizer
with P.T. Pussi etc.

- =~ Besides that it also helped by project activities

a. 1in cooperative serwvice centre (PKK)

b. in administration, Book keeping.

The structural of Cooperative Education :

National ' Puspenlatkop Dekopin Pusat
Province BALATKOP | DEKOPIN WILAYAH
District - DEKOPIN DAERAH
Rural Village ' - ?rimary coopera-

tive,

Cooperative Educagion Funds :

Funds for these education must be created by :

1. Increasing the percentage of the fund of cooperative
education.

2+ Needed the government assistance in cooperative education.

3. Cooperation between cooperative education with the
government should be increase.

4, The cooperative academic in West Sumatera getting the fund
to run the education from the school fee that must be paid
every month, and it is not still come up tc the target to
bB¥ the teachers and officials salary. Besides, this,
planning to make a building needed to much money.

The Yecarly Education Programme :

In this case we are talking about cooperative academic progra-
mme only. Because the cooperative education/extension infest

Sumatera is handed by provincial teacher training centre.

We will explain about the cooperative academic curriculum,
especially in cooperative education programme for example.
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The name's of the cooperative education Director at the
national level and provincial leval are s

1. Drs IMA Suwandi ¢ As Director of national centre for
Cocperative Tralnlng and Develop-
ment at Cooperative Department.

2. Drs Parmin As Director of National Centre for

Cooperative Training Committee

°0

3¢ Frof.Or.Sr.Sgdarsono
Hadisuputro As Director of National Centre for

Cooperative Training Committee,

%0

4, Prof,Dr.Sr.Herman
Suwardi

o

As a Director of the Cooperative:
Indonesian Management Institute.

5. Especially in the provincial of West Sumatera such as :

1, Ramli Samin BeSc : A8 Director of provencial Cooperative
trainigg centre

2. Drs H Karséno

.0

As a Chairman of the Provenc1al
Cooperative. :

3. H Baharuddin Bagin-

dokali As Director of Cooperative academic

and as a Board of the Provinciagl
Cooperacive and also as a pioner of
cooperative academic in 1981,

"

The way of the government to programmed the cooperative
2ducation to the society is as
l. Given the education/extension to the cooperative committee

more ever to the village unit cooperative on agricultural
cooperative.

2+ Given education to the cooperative examiner,

3. Given education to :

a. Manager KUD

b. Guidance production/fertilizer etc.
- Village electricity
-~ loans
= food
- primary food
- fishery
-~ Book keeping



le The First Year Programue @
Smt.-1

History of cooperative movement
Smt,ITL
2., 1Idiology of Cooperative

~ addediwith otner social science,

Eho Second Year!s Programme s

Smt.-1
1. The lnowledge cof cooperative
Smt.-IL:
i, aucnaical Communication and guidance in cooperative

- added with other social science.

The Third Year Programme
Smt.-I

1, The Cooperative Organisation/management,

2. Cooperative in Indonesia.

Smt.~IT
1., Cooperative accounting
2, Cooperative workshop and seminar

-~ added with other social sciaencce.

Tre cocperative programmne at cooperative.academic will be

extended widh we growth of couperative life in Indonesia.

. In running cocperative academic programme it cannot be
seperated with others institute which inclusive to the develop-

rmont of cooperative Indonesia for example 3

1. Ministry of COOperativé R.T. :

8. Education and @ulture Indonesian Department
2. Indonesian Cooperative Council

4. The governor of West Sumatera

5. Provincial ccoperative.
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EVALUATION ¢

According *to the cooperative acacemic curriculum the
evaluation must be help every 6 month(semester) involved the
evaluation about cooperative ducation tnat they got in the
ficld.

PLANNING :

cooperative acadelnic in West Sumatera has made a long
and short~tarm planning in cooperative education.

Long-Terms

- Build a new cooperative building
-~ HPLd the survey about cooperative at any degrees

- raise education material by giving extra murriculum
education for the cooperative leécturer with the
professional function.

Short-terms

- Prcomoting the material on eddcation mostly in cooperative
- Held survey and seminar of cooperative

- give training to society which involve with cooperative
in the village,

- Arrange the up~to-date cooperative syllaby and curriculum,

- Sent the ccoperative academic's lecturer and officials
to study abrcal with the coopneration amongs the other
coonerative institute in foreign country.

- Prepare the education material as well as codoperative
academic that gre neeced,

CCONCITUSION

- The Indonesjia Cooperative Education member must be
developed and all the institute which involved in must
take part and support its activities in running

.

cC..oztive education up to at the rural level.

- The material and methods must be improved in order to
get the idea of the education that conducted by
societies at the village.
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-~ The attention from the people who has a sympathy in
cooperative is necded by cooperative academic in
West Sumatera because Cooperative academic, is one
of the institute with the formal education and it
is most important as to the development of the Indonesian

Cooperativcse. i

- Cooperative academic should be invited to join the
seminar and workshop at international level, so
that the life of ccoperative in Indonesia can deveiop
smoothly. In such cases assistance in budgeting is
more expected from others countries and ICaA itself
in order to support cooperative in running its

activities well.

266(53 /84
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Background Paper on Cooperative Member'EduLation

and Extension in Korea

1.1 What are the organizations and agencies at the National level
which promote and assist cooperative member education (and

leadership development) activities at the fidld level?

Please list them along with addresses. Do ydu think the
performance of national level organizations/%gencies can be
improved and if so, how?
- — The national level organization which promotes and assists
the cooperative member education activities at the field

level is as indicated in the below.

National Federation of Fisheries Cooperatives
88, Kyungwun-dong, Chongro-Ku, Seoul 110,

Republic of Korea

And it has been satisfied with the current performance of
national level education and training activities in view of

conducting the education and training programme for the

its organizations, facilities:and_capabilitieerequired for
members and staff-employees working for the fisheries cooper-

atives of all level.

1.2 Please specify the organizations and agencies at the provincial
and district levels for cooperative member education (and
leadership development) programmes (at the field level).

How can performance of the provincial and district level

bodies be improved?
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- The organizations responsible for conductinyg the cooperative
member education at the provincial and distfict level are

as follows :

a) Provincial level : 8 Branch Offices of the National
Federation of Fisheriles Cooperatives
b) District level : 0 Regional Fisheries Looperatives

o Fishing-Type Fisheries Cooperatives

|

o Fisheries Manufacturers' Cooperatives

And it has been satisfied with the current operation of

education and training programmes conducted by these organi-

zations.

1.3 What role does the primary cooperative society play in regard
to cooperative member education?. Please give |details regarding
the nature of activities carried out, the number of education
personal, the amount of funds used and how the|funds are
secured/raised?

— The roles of the member fisheries cooperatives |in conducting

the education programme for members are as follpws :

a) Nature of activities
It is designed to enhance the cooperative spirit among
the members and to improve the members' income by
providing the technical education required fpr development
of their income sources.

b) Number of education personal

This will be explained in Item 2.1
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1.4 Do you regard the role at present performed|by the primary
cooperative societies adequate? If not, please give sugges-
tions for the primary society to play an improved role?

— The member education programme conducted by\the member
fisheries cooperatives is regarded as appropriiate and our
Federation will make a close consultation for|further

improvement as pointed out in the below.

a) As part of efforts to enhance the capabilities of the
technical extension workers assigned to the regional
fisheries cooperatives The Federation plans to commission
the education programme to the National Fisheries Training
Institute in 1984 and the participants will \number 60.

b) So far the member fisheries cooperatives ha lacked the

appropriate education facilities and the Federation will

encourage its member fisheries cooperatives fo secure the

education facilities.

1.5 What role does the government cooperative department play in
cooperative member education? Who are the personnel at -
various levels for this purposes? What is the nature of
collaboration between the cooperative department and the
movement /societies?

— There are the National Fisheries Research and Development
Agency and the National Fisheries Training Institute under
the National Fisheries Administration. The agency hias done
the research works on the development of fishing and}aqua-
culturing technique and the results from the research works

have been propagated to the cooperative members. On ithe



other hand, the Institute has provided the members with the
technical extension service. 1In carrying out these propagation
and extension service the Angency and the Institute have made
a close consultation with the fisheries cooperatlive organi-

zations of all level.

1.6 Please give the diagram/chart of organizational

for cooperative education and leadership development and
the functions performed at each level of the orgamizational
structure(s).
-The organizational structures in the fisheries cooperatives
of all level, which are responsible for conducting| the member

educations are as follows :

a) National level (Federation)

President
|
Executive
Vice-President

|
I ]

Saemaul Guidance "Education and
- Department Tranining Centey
1 1 | . 1 ‘
Deputy Manager| | Deputy Manager Vice— Chief of
for Education for Member Director Facult
Cooperative Office
Management ]




b) Provincial level (Branch Offices)

Federatdon
|
Chief of
Branch Office
I
Deputy Manager
for Business
|
Saemaul Guidance
Division

¢) District level (Regional Fisheries Cooperatives)
Chief of
Fisheries Cooperatives
Managing Director
Assisting Director
Saemaul Guidance

Division

The functions played by these cooperative organizations

connection with the member education programme are as folllows;

a) National level (Federation)

o Work out and implement the member education programme

[e]

Supply the education materials
o Produce and supply the audio-visual aids
o Conduct the education and training programme at the

Education and Training Center.
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b) Provincial level (Branch Offices)
o Implement the education formulated by the Federatlion
o Conduct the on-the-spot education programme
o Conduct the education programme at the regional

cooperative level

2.1 Please indicate the number of field cooperative education

personnel and duties performed by them.

a) at the local level ;
b) at the district level ;
c) at the provincial level ;

d) at the national level.

—The number of personnel engaging in the education programme

for members at all level is as indicated in the below ; -

o At fishing village level ; three personnels each at the

1,440 fishing village societies,

thus totalling 4,320 person*els

o At district level ; four personnels each at 72 member
fisheries cooperatives, thus totallling

288 personnels

o At provincial level ; five personnels each at 8 Branch

Office, thus totalling 40 personnels

—

0 At national level ; 28 personnels

The major fuctions played by the fisheries cooperatives of
all level in connection with the education programme for

their members are as follows ;
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a) The fishing village level

The chief and secretary of fishing village \society provide

the managerial guidance and technical extenkion service

to the members in the production and maketing, visiting

the fishing grounds. At times the fishing village societies
organize the meetings at the village hall to| discuss .the
problems facing the member.

b) The district level
The member fisheries cooperatives work out tHe detailed
education programme and conduct the circuit-education
programme.

c) The provincial level
The Branch Offices work out the education programme
suitable for the provincial level,and supervise and

provide the guidance on the education programme carried
out by the member fisheries cooperatives.

d) The national level
The Federation works out the overall education programme

for the members and staff-employees working for|the

fisheries cooperatives of all level and conduct |the
education and training programme at its Education and

Training Center.

2.2 Please give the Name (s) and designation (s) of the Chief
(s) of the Cooperative Member Education Department (s) at

the national level.
-~ The Name and position title of the personels responsible for

the education programme at the national level are as fbllows;



Mr. Byung Moon Lee
Manager
Saemaul Guidance Department

National Federation of Fisheries Cooperatives

Mr. Sang Han Jang

Director

Educational and Training Center

National Federation of Fisheries Coopertiives

3.1 How are funds for cooperative member eéducati¢n rasied? What
is the budgetary provision for this activity \for the movement
as a whole for the current yea;? Please give|a break-up of
this figure in respect of principal organizat ons/agencies
involved in member education.

—The funds budgeted for the education programme)\at the national

level are as follows ;

Saemaul Guidance Department ; 54,838,000 Wo
(69 thousand U.S. Dollars)

(including provinecial level)

Education and Training Center : 246,936,000 Won
(308 thousand| U.S. Dollars)

The fund for education programme at the district

not available, but the funds will be a gonsiderabl amount.



3.2 1In respect of your organization/agency, please indicate total
budgetary provision for the current year.| (Is the year .
calendar year? If not, please specify). .

~The budgetary provision of the National Federation of Fisheries

Cooperatives in 1984 is broken down as in the table below.

Scope of Budget by Account for 1984

Item X
Revenue 87,2#8;792
General Account 60,944,792
Cooperative Insurance Account 18,094,045
Foreign Loan Account 1,05p,951
Mutual Banking Account 655,600
Guidance Account 6,543,996
Expenditure 85,509,292
General Account 59,551,730
Cooperative Insurance Account 17,565,045
Foreign Loan Account 1,192,921
Mutual Banking Account 6554600
Guidance Account 6,543,996
Fund Transfering 264,500
Cooperative Insurance Account 264,500
Surplus 1,515,000
General Account 1,392,470
Cooperative Insurance Account 264,500
Foreign Loan Account 141,970
Mutual Banking Account -

4.1 Please bring with you a copy of your current yedr's programme
for the cooperative member education and leadership develop-
ment, indicating the target groups, objectives, methods and

- contents.

~ Attached in seperate.
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4.2 Please enclose a list of educational material and aids

produced, along with available specimen copies.

— Attached in seperate.

4.3 How are educational needs assessed for formulating cooperative

member education and leadership development programmes?

—The Education and Traning Center has surveyed the educational

needs through the questionares filled out by the participants

and at the same time the comments on the education programme

at the Center have been collectéed at the time of graduating.

All of these data have been efficiently used for improving

the quality of education programme.

4.4 What are the arrangements for training of cooperative member

educators? Please give details regarding institutions

involved, nature of course programmes, training techniques

and training material used?

—The arrangements for training the cooperative educators are

as follows;

a)

b)

Organizations taking part in training

o The Education and Training Center, National Federation
of Fisheries Cooperatives

0 The National Fisheries Training Institute

Training course

0 Education and Training Center
Class for representatives of member fisheries coopertives
Class for the chiefs of fishing village societies
Class for leaders at the fishing community level

o National Fisheries Training Institute

Class for fisheries techniques
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c) Method of training
o Education and Training Center
The training programme is conducted in a way that the
participants would propagate their knowledges obtained
to other colleagues and the participants are provided
with the board and lodging.
o National Fisheries Training Institute
The training programme is provisioned to provide the
practices and the Institute provide the board and ...
lodging.
d) Training materials
o0 Education and Training Center
Materials for the spiritual enlightenment and for
production technique
o National Fisheries Training Institute

Materials for the production techniques

5. What are the arrangements for supervision and technical
guidance of the local cooperative education field personnel?

— The personnels responsible for conducting the educational
programme at local level are employed by the member fisheries
cooperatives and their activities are under the supervision
of the chiefs of member fisheries cooperatives and the
president of the National Federation of Fisheries Cooperatives.
Their technical knowledges have been improved by participating
in the education programme provisioned by the National

Fisheries Training Institute.



6.1

6.2

£
Wb
Has the cooperative member education and leadership development
programme been evaluated? If so, when? Please indicate main

findings. Also send a copy of the Evaluation Report.

— The questionares filled out by the participants after completion

of the education programme has been collected and at the same
time the opinions from the field educatows have been submitted
to the Federation. These data have been efficiently used in

working out the next year's education programme.

Do you consider the educational approaches. so far used . "~.
effective? What now approaches and methods can be used for
improving the effectiveness of cooperative member education?
- The education programme for the members conducted by the
cooperative organizations so far has been regareded as
effective. We, hbwever, have had difficulty installing such
auch audio-visual aids as VIR and producing the tapes.
Currently the Federation has encouraged its member fisheries
cooperatives to install the education facilities. Now, the
Federation is ready to produce the audio-visual aids to
supply them to its member fisheries cooperatives. A careful
consideration has been paid on the possibility of concentrating
the education programme on the practices to raise the - -

education efficiency.

Please indicate main problems experienced in regard to plan-
ning and implementation of a need-based meaningful cooperative
member education programme, and the efforts being made to
tackle them? '

—The problems facing the member education programme are as
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specified in the below and the fisheries cooperative organi-
zations of all level have been trying to overcome these

problems.

a) Securing of lecturers
The lecturers, particulary in the production techniques,
have been secured from the outside organizations and
this has hampered the :smooth operation of education
programme at times.

b) Education materials
Many technical and professional words have been carried
in the education materials and this has made the partici-
pants difficult in understanding.

c¢) Audio-visual aids
The fisheries cooperatives of all level still lack the
modern audio-visual aids and this may play a role of
hampering the education efficiency.

d) Budget
The limited budget for the education programme has
hampered the effective implementation of education

programme.

8. What is the strategy for further development of cooperative
member education and leadership development programmes?
Please give an outline, if such a strategy has been worked
out?

—~In the future the member education programme at national and
provincial level will be placed their priorities on the
leadership education so as to produce the leaders at the

fishing community level as many as possible.



9. Please indicate, on the basis of your experience, the nature
of assistance needed from the ICA and other external sources,
if such assistance is needed. Please specify the main areas
of need for such assistance.

-Active participation in the seminars, workshops and other
meetings sponsored by the ICA would provide us with the rare
oppertunities to improve and broaden our capabilities in
conducting the education and training programme, and therefore,
we hope to be invited at these meetings which would help
meet the needs in the area of cooperative education and

training.



Regular Course for 1983,

)

of audio-visual aids at the Education and Training Center,
National Federation of Fisheries Cooperatives.

1. Regular Course for 1983

Number of Period of
Curriculum Participant Participant|Education
(days)
Total 3,162
Spiritual Education 1,662
Class for Representa-| Representatives of 760 7
gives of Fisheries Fisheries Cooperatives
Cooperatives
Class for Cooperativel Leaders of Fishing 60 5
Study Community
Class for Senior Employees of More Than 180 5
Employees Deputy Manager Level
at Federation and
Managing Director at
Fisheries Cooperatives
Class for Captain of | Captain of Fishing 662 7
Fishing Boats Boats
On-The-Job-Training 1,500
Class for Fresh Fresh Employees 420 7
Employees
Class for Junior Junior Employees 360 14
Employees
Class for Senior Senior Employees 120 7
Employees
Class for Credit Employees Responsible 240 7
service for Credit Service
Class for Employees Responsible 120 7
Deposit service for Deposit Service
Class for Legal Employees Responsible 120 7
Claim for Legal Claim
Class for Tax Employees Responsible 60 7
Affairs for Tax Affairs
Class for Employees Responsible 60 7
Economics for Economic

Business




Composition of Curriculum

a.

Lecture :

Successful

ree iy & Spirtival En- Practice :

cussion lightenment

7 hrs. (8%) f{z‘r’e:::l:aul Case Study:
21 hrs.

@ Others :

National
Security,
2 hrs.

(31%)

TOTAL :

Improvement
of ‘Leader's
Quality 20 hrs.
- (347%)

b. Class for Fresh Employees (One Week)

Lecture :

N
op}

Class for Representatives of Fisheries Cooperatives (One Week)

18 hours (43%)
5 hours (12%)
8 hours (19%)

11 hours (26%)

42 hours (100%)

25 hours (60%)
Practice :
i eee ¢ hours (108
Mov;m:;\:. (74%) Case Study :
arm 8 hours (19%)
Others :
5 hours (11%)
TOTAL : 42 hours
(100%)



3. List of Audio-Visual Aids

Item Specification Number
V.T.R. 1
Projector 16mm 1
Over Head Projector 2
Slide Projector 1
Photograghing Maching 1
Recorder 1
Cassettee Recorder 2
Reflection Mirror 2
Amplifier 2
Megaphone 1
Television Set Color 19 inch 6
Chronopher 1
Wire Tap Receiver 2
Others (Came 1, Radio Set 3) 4
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I. Types of Korea's Farming Guidance

The types of Korea's farming guidance are classified into
the rural extension work under the Office of Rural Development
as governmental organization and the farming guidance work
under the agricultural cooperatives as private organization.
The rural extension work by the government is aimed at the
increase of agricultural production and the improvement of
farmers' living conditions by delivering, providing and in-
structing farmers' new technology, knowledge or information

developed by the Government for the agricultural development.

On the contrary, the farming guidance work of Agricultural
Cooperatives are performed under the banner of members' spirit
of self-help, independence and cooperation. Cooperative's
members anticipate to acquire higher income through the farming
activities and the formation of organizations to realize econo-
mic efficiency. They contrive new technology and.management
skill, obtain the information on the operation of market and
other matters, and render their efforts to sell their products.
The farming guidance of agricultural cooperative plays to
support these basic roles to accelerate the farming activities.
The objectives of agricultural cooperative are provided at the

article 1. of the Agricultural Cooperative Law.



The agricultural cooperatives as an independent organiza-
tion, self-help and cooperation, has been organized to improve
the agricultural productivity, to enhance the economic-social

position of farmers.

And the article 58 stipulated the production extension
and living guidance works as the most important function of the
cooperative. This means that the farming guidance of agriqul—
tural cooperative is a function of cooperative. Also it is
said to be a management activities aided at the smooth linkage
between production and marketing of agricultural produce. The
farming guidance methods are principally based on the perform-

ance of cooperative business and are training methods.

We understand that the reasonable understanding and com-
prehension of cooperative business are thought to be desirable
for the upbringing the capability of members to obtain their

own profit.

The present status, difference, strong points between the
rural extension works of ORD and the farming guidance activities

of NACF are as follows:
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The Comparison between Two Organizations

1) Guidance System :

2)

National-level
County-level

Myeon-level
(Town)

Cooperative

Guidance Matters:

Agricultural Cooperative:

Agricultural

County Offices

Primary Cooperatives,
Special Cooperatives

Rural Extension
Office

The Branches of
the ORD

ORD:

1)

2)

3)

4)

5)

Upbringing and guidance
of production organiza-
tion :

Management guidance of
crops concerned with the
Agricultural Cooperative's
Business

Guidance of the use of
capital and materials

Guidance of forwarding

Guidance of the acceptance
of strategic enterprises

1)

2)

3)

4)

Guidance of specialized
agricultural production
technique

Administration concerned
with test and research on
technology

Establishment and guid-
ance of regional agricul-
tural development plan

Guidance of the acceptance
of agricultural policy



2.

1

2)

3)

4)

5)

6)

7)

8)

9)

Difference between Agricultural Cooperative and O.R.D.

Items:
Legislation
Objective
Characteristics
Status of Guid-
ance Personnel
Objectivity
Expenses

Major Guidance
Contents

Relation with
Agricultural
Cooperative

Relation with
Agri-~experiment

Agricultural
Cooperative:

Agricultural
Cooperative Law

Increase of
Farmers' Income
Private Enterprise
Agricultural
Cooperative Staff

Members

Cooperative's
Members

Agricultural
Cooperative Budget

Agricultural

Management

Related Directly

Null

Rural Development
Law

Promotion and
Development of Rural
Community

Public Enterprise

Government QOfficials

Farmers

National Budget

Guidance of Agricul-
tural Production
Technology

Null

Related Directly
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3. Strong Points:

Agricultural Cooperative:

Strong Pdoints: 0.R.D.
1) Possible to contact with 1) Easy to secure specialized
farmers in personal ties farming technicians

and maintain fellowship

2) Possible to guide in 2) Possible to guide from
accordance with democratic the view-point of national
way economy

3) Possible to guide the 3) Possible to guide from
farming management con- the wide-area and macro-
cerned with the marketing scopic view of point

4) Easy to propel policy
targets by the administra-
tion

The cooperative organizations have problems in the security
of farming expertise. Thus, they emphasize on the management
guidance based on the marketing facilities. However ORD channel
have been directly connected with agricultural experiment sta-

tions. Thus ORD put emphasis on the technology, as well as on

the administration.



IT. Organizational Structure and Major Activities

of  KACF

1. Organizational Structure

Up until 1980, the agricultural cooperatives wcre verti-
cally organized at three levels: Primary Cooperatives at the
township level, City or Country Cooperatives at the city or
countq?_level, and a Federation at the national level. On the
other hand, they were horizontally classified into two catego-
ries: multipurpose agricultural cooperatives and specialized

agricultural cooperatives.

In an effort to strengthen the primary cooperatives with
which farmers have direct contact, and to develop them a strate-
gic organization for rural development, the former three-tier
system of primary cooperatives, city or county cooperatives,
and the Nationmal Agricultural Cooperative Federation (NACF) were
restructured on January 1, 1981 to two-tier system of primary
cooperatives and the NACF, reforming the former city or county

cooperatives as branch offices of the NACF.

Livestock cooperatives formerly affiliated with NACF °
have been transfered to the newly established National Livestock
Cooperatives Federation (NLCF). Therefore, at present, primary

cooperatives and horticultural cooperatives are members of NACF.



As of the present, there are 13 provincial or city offices,
139 county offices, 1,470 primary cooperatives and 42 special
cooperatives under the NACF. And a total of 2,076 thousand
farmers and 33 thousand farmers are affiliated with primary

cooperatives and special cooperatives respectively.

National Agricultural

Cooperative Federation

Provincial or City

Offices (13)

County Offices
(139)

Branch Offices

(234)
Primary Cooperatives Special Cooperatives
(1,470) . (42)
Member Farmers : Member Farmers
(2,076,000) (33,000)




2. Major Activities

As described Chapter I, the objectives of agricultural
cooperatives are to increase agricultural productivity, to
enhance the economic and social status of farmers, and to assure
a balanced development of the national economy through the

voluntary organizations of farmers.

In an effort to attain these objectives, agricultural co-

operatives have conducted diverse business activities as follows;

1) guidance, education, public information services and
research for the improvement of farming technology and

betterment of rural life
2) supply of agricultural inputs and consumer goods
3) marketing of farm products
4) utilization and processing

5) banking and credit operation including loan, deposits and

domestic exchange

6) cooperative insurance for livelihood stavilization and

welfare of member farmers

7) international cooperation for the strengthening of coopera-
tive relationships with overseas cooperative movements and
international organizations relating to agricultural

development.
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ITI. Education/Training/Farming Guidance of NACF

1. Trends of Farming Guidance

Since the multipurpose agricultural cooperative was organi-
zed in 1961, it has greatly contributed to the expansion of
cooperative ideal and close ties between c00peratiVes and their

members.

However, the management basis of Ri and Dong(village level)
cooperatives was fragile, so that the serious management stag-

nation resulted in the failure of functional performance.

Accordingly, from 1969 to the first half of 1970s. Ri and
Dong cooperatives were merged into 1,500 township level cooper-
atives, and the facilities including offices and warehouses
were expanded. Various kinds of business were developed so
that the key points might be provided to effectively support

farmers with necessary aids.

On the other hand, the cooperative activities of farmers

were out of centripetal point.

Fruthermore, close ties between the cooperatives and their

members were difficult to be maintained.

The gradual reduction in the participation by farmers in
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the cooperative business in the participation by farmers in
the cooperative business resulted to form new village-level

organizations.

Moreover, along with the change of conditions surrounding
agriculture and farming villages caused by a high-degree
economic growth, by Saemaul Movement, the aspects of farming

needed new conversions.
1) from an individual farming to a group farming

2) from the traditional technology to the immovatory techno-

logy or new managerial methods

3) from the labor intensitied farming to the capital intensi-

fied farming
4) from the type of family farming to that of enterprise

5) from the income oriented farming to the profit oriented

farming

Also, modern rural household keeping pattern have been
changed such a way as men in charge of earnings by farming

activities and women in charge of the expenditure.

Accordingly, the role of women in the economic life have
taken much more importance and the agricultural cooperative

movement is difficult to implement efficiently without the
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participation of women.

In the necessity,to'renovate the farming structure fér
the formation of primary cooperatives'vbusiness foundation and
development of agriculture, change of rural household keeping
pattern, the emphasis has been given to the organization and
upbfinging of farmers associations and women clubs as infra-
structures of Ri and Dong(village) level from the first half

of 1970s.

The associations and women clubs have been functioned as
the bridgehead between the cooperative operation and various
kinds of farming activities. Farming groups as production
organizations might directly promote the cooperation of farmers'

farming activities.

2. System of Guidance Activities

Guidance activities are carried out by the agricultural
cooperatives at respective levels. The Headquarters of the
NACF formulates the basic guideline for the overall guidance
activities and coordinates the implementation of guidance.

On the other hand, the provincial or city offices of the NACF
perform the relay and coordinating functions relating to guid-

ance activities at the provincial level.
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The main functions of the agricultural cooperatives rela-

ting to guidance activities are as follows;

1) Headquarters of the NACF

(1) Development, planning, coordination, support and evalua-

tion of the farming and living guidance activities.

(2) Formulation, implementation and evaluation of the

commuﬁity development programmes
(3) Education and public information
(4) The supply of teaching materials and aids such as
slides, films, cassette tapes, newspaper, magazine
(Table 1)
2) Provincial or city and county offices of the NACF
(1) Relay and coordination of the guidance

(2) Implementation of guidance activities at the respective

level

(3) Education and - public information

3) Primary cooperatives
(1) Farming guidance to member farmers

(2) Living guidance to member farmers or women clubs
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Table

1. Educational audio-visual materials produced

by N.A.C.F.
Trainee Ci:iiiﬁl_ Kinds| Format Length Contents
For Film 3 |16mm C/L | 60 min. | Various activities
Member of the N.A.C.F.
Farmers
1 " " Marketing
5 " " Saving
2 " " Insurance
4 " " Exemplary success-
ful model in farm
or cooperative
Slide 4 35mm C/L | 30 min Farm technology
1 " " Marketing
5 " " Advanced farm
technology and
cooperatives
For Slide 11 " " Method on perform-
Staff ing cooperative
business
For Film 5 |16mm C/L | 6 min.
Other .
Slide 6 |35mm C/L | 20 min. | Various activities
of the N.A.C.F.
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Table 2. System of guidance and the number of guidance workers
at the respective level

System Numbers
NACF Men Women | Total
@)
(Saemaul Guidance Department) 37 1 38

Provincial or City Office v
- (13) 54 54
(Guidance Division)

" County Office
(139) 278 18 296
(Guidance Section)

Primary Cooperatives
(1,470) 1,470 949 2,419
(Extension Workers)

Total 1,839 968 | 2,807




3. Performance of Guidance

1) Upbringing of Grass-Root Organizations

For the effective implementation of farming and living
guidance, under a primary cooperative several collaborative
organizations are organized among member farmers at the village
level.

The organizations are classified into (l) Saemaul farming
societies (2) Saemaul farming groups (3) Saemaul Women clubs (4)
and Saemaul youth clubs.

The major objectives of these organizations are strengthening
members activities in the enhancement of productivity and the
improvement of living standard through cooperative activities.

These organizations have much contributed toward developing
agricultural cooperative movement as follows.

a) Strengthening members' Participation in business activities
performed by their cooperative

b) boosting democratization of cooperative management through
a close linkage between the cooperative and infrastructure

organization.
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Table 3. The numbers of infrastructure organization

Classification The n?mbe% of
organization
Saemaul farming societies 37,000
Saemaul farming groups 11,000
Saemaul Women clubs 36,000
Saemaul Youfh clubs _ 31,000

Table 4. Organization chart of Grass- Root Organizatino

Primary
Cooperative
Saemaul Saemaul Saemaul Saemaul
farming farming Women : youth
societies groups Clubs clubs

2) The Contents and Activities of Grass-Root.Organizations
(1) Saemaul Farming Society
The saemaul farming society fulfils this function as a
leading oranization at the village level. 1Its major functions
are 1) coordinating and guiding farming groups, joint working

groups, and farm machinery groups, 2) fostering the Saemaul women
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clubs and the Saemaul youth clubs, 3) application and supply of
agricultural materials and funds demanded by the collaboration
organizations, and 4) relay service between the primary coopera-

tive and member farmers.

The followings are major activities of society.

a. Performance of integrated farming and support activity for
the agricultural production.

b. Promotion of regional development project for increasing
income. | |

c. Business on the development.of off-farm income in rural
area.

d. Ac;ivities for the members' overall utilization of coopera-
tive businesses.

e. Education, training and study on scientific farming.

f. Joint utilization activities for labor-saving farming and
reduction of farming cost.

g. Grading, packaging, storaging and shipping for the improve-
ment in market transactibn.

h. Activities for fostering young prospective farmers.

i. Relay services for the application and éupply of agricultural
production input including farm chemical.

j. Proposal on farming loan funds.
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k.

1.

Service on the selling of food grains to be purchased
by government.

Other relevant activities deemed necessary.

2) Saemaul Women Clubs

Among women in rural area, the Saemaul women clubs organized

for the purpose of functioning as an organization improving

women's welfare. The major functions of the.clubs are 1) keep-

ing &ell—being farm households, and 2) contribution toward the

rural community development through realizing Saemaul spirit;

diligence, self-help, and cooperation.

The women clubs carry out diverse activities enumerated as

follows:

Cultivation and inculcation for building well-being
family.

Activities on the education of children in rural area.
Activities in relation to the rural community development.
Activities on the improvement of rural environment and
rural life: clothes, food and shelter.

Activities for the improvement of nutrition and health
Farm guidance acti?ity for rural women.

Training program for the handling of farm machinery.

Activity on the rationalization of consumption life.
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i. Operation of nursery during farm season.

j. Savings promotion activities.

k. Activities concerned to welfare and culture of rural
area.

1. Collaborative service activities.

m. Development of off—farm businesses of farm households and

joint sideline work.

(3) Saemaul Youth Clubs
The Saemaul youth clubs are organized by the members of

former 4-H clubs agriculture and rural community.

The major functions of the Saemaul youth clubs and 1) poli-
shing knowledge and technology through learning; and actual per-
formance based on knowledge, virtue, labor, and physical training,
and 2) cultivating attainments for a.member of the nation through
cooperative life and service activities.

In order to fulfil their functions, the Saemaul youth clubs

conduct following activities:

a. Attaining new knowledge and advanced technology through
actual performance.

b. Contributing toward home life and commodity development
through the rationalization of life.

c¢. Training cooperative life through the thorough-going

ideal and friendship.
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(4)

70

Promoting the saemaul Undong (new community movement)
and campaigning the nature conservation.

Realizing scientific methods in the rural community.

Farming Groups

The farming groups are organizations aimed at joint pro-

duction and joint marketing. As a group under the Saemaul

farming society, the farming group has much contributed toward

enhancing agricultural productivity and marketability of farm

products.

The followings are activities of the groups.

a.

b.

Setting up integrated farming plan.

Performance of joint work for farming.

Introduction of advanced farming technology and operation
of model farm.

Joint procurement of agricultural production input.
Mobilization and operation of fund demanded in farming.
Establishment and operation of joint utilization
facilities.

Formation and operation of common funds.

Activities on joint marketing and on the enhancement of
marketability.

Other necessary activities of the groups.
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3) Function of extension workég

In accordance with forstering of the grass-root organizations
at the village level, the agricultural cooperatives perform
their extension activities for the increase of agricultural
productivity and the improvement of rural life.

These activities are carried through the linkage with the
above 4 kinds of grass-root organizations.

To implement these activities, primary cooperatives employed
men extension workers and women extension workers respectively.

The numbers of extension workers in the ﬁrimary cooperatives
are 1,470 persons as men extension workers, 949 persons as women
extension workers.

The major duties of the extension workers are enumerated as
follows:

a. Guidance for the organization and management of grass-root
organization.

b. Advice the activities of the grass-root organization for
the community development

c. Encouraging the organization to expand the business of

. agricultural cooperatives
d. Support for the cultural and welfare life
e. Activities on the public information on the agricultural

cooperatives.
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4. Education / Training for Staffs and Members in Training

Institutes

In order to facilitate the successful attainment of the
cooperative movement, and effective implement of farming and
living guidance, NACF offers a wide range of education and train-
ing programmes not only to member farmers but also to staffs of

NACF and primary cooperatives

1) Training Institutes

The persons who would need to take cooperative education
and training can be grouped as in the following;
a. The staffs working in the NACF and its branch offices
(around 12,000 persons)
b. The staffs working in the 1,470 primary cooperatives
(around 30,000 persons)

c. The leaders of member farmers of primary cooperatives

In the period of 1961-1970, the above group (a) was trained
mostly in the Central Training Institute located in Seoul.

In the period of 1970-1980, the demands for the training
of group (B) and (C) were increased beyond the capacity of the
Central Training Institute and the construction of provincial

training institutes were started in the latter part‘of 1970s.
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Presently, fhe central Training Institute is training the
group (a) mostly and partly the group (b). On the other hand,
the provincial training institutes are training the group (b)
mostly and partly the group (c). So far central and provincial
training institutes have been trained around 11,400 group (c)

shown in Table 6.

Table 5. Training Capacities of Agricultural Cooperative
Training Institutes in Korea

Construction Capacity Capacity | Number
Location _ Completed at the in a Year | of

same time Instructor

Central Institute 1961 350 3,500 35

Provincial 2z

L T 00 DN N R 5

Kangwon 1978 200 3,500 11

Choongbuk 1981 100 2,000 8

Choongnam 1976 90 2,000 10

Jeonbuk 1979 200 3,500 11

Jeonnam 1978 190 3,300 11

Kyungbug 1976 100 2,000 8

Total 1,430 25,800 102

* Kyunggi provincial Institute was established in 1981, but it

was transfered for the leaders' training institute as the
national level on October 1983.
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Table 6. Number of Leaders' Trained in the Provincial
Training Institute

A . . Year 1" " n
Classification 1980 1981 1982 1983 Total
Leaders of farming 1,499 2,097 1,157 799 5,552
societies
Leaders of farming - 609 1,136 771 2,516
groups
Leaders of women - - 1,451 1,084 2,535
clubs
Leaders of youth - - 749 100 849
clubs
Total 1,499 2,706 4,493 2,754 11,452

However, the demand for the training group (c) were more
increased any other time.

On the other hand, staffs working in the NACF and primary
cooperatives have been trained twice or 3 times except new employees

On October 1983, Kyuﬁggi Provincial Institute was transfered
from the mostly staff training institute to the Agricultural Co-
operative Leaders' Training Institue as a national level (ACLTI)
to strengthen for the member education.

Since its establishment on October 1983, around 800 leaders
of grassroot organizations such as Saemaul Farming Societies,
Saemaul Farming Groups, Saemaul women clubs, Saemaul Youth Clubs

have been trained.
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Table 7. Training Programme of Training Institutes
Institute Course Participants 2:22— Objective
. week X .
Central Basic course| Newly-employed 5 Cultivation of
Training statt | basic knowledge
Institute on business
Clerk level 2-3 | operation
staff
Middle Assistant . 1 Cultivation of
management managers managerial
. ability
Primary coop. 1 :
managers
Top General Techniques for
management managers of 1 business manage-
NACF and pri- ment and leader-
mary coop. ship
(1) Presidents of 9
primary coop.
Specialized | Staff of 1 Acquisition of
course specialized knowledge on
field specialized
field
Agr. Coop. | Leaders' Leaders of 1 Cultivation of
Leaders' course grass root cooperative
Training organization philosophy and
Institute (Members) ideas
1
. — . ]
Provincial Basic course Newiyf;mployed 5 T:? si?e of CTI
Training sta objective
Institute Clerk level staff| 2-3
®) Middle "
Manager 1
management
Specialized Executives of 1 Cultivation co-
course primary agr. operative spirit

coop.
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ACLTI will train the leaders of grass-root organizations
about 6,000 persons in the 1984.

The capacities of the central and provincial training insti-
tutes are summarized in Table 5. In the table we notice that
most of the provincial institutes were established in recent
years. For the training institutes as a whole, around 1,430
persons can be trained at the same time. For a year around
26,000 persons can be trained. But the persons can be trained
depends on training duration. The training programme of training
institutes is shown in Téble 7.

The training is usually ceased during in the cold winter
and in the hot summer. The period can be trained in the year
is usually 30-33 weeks.

The subjects offered to the staffs of primary cooperatives
are quite similiar to the subjects offered fo the NACF staffs-
in the central institute.

You can see the list of subjects offered for the staffs who
work in NACF and primary cooperative in the Table 9.

And the list of subjects offered for the member in the
provincial institutes and Agricultural Coopeative Leaders'
Training Institute is in Table 8.

All the trainees, not only to staffs working in NACF and

pirmary coopeatives but also to members, are requested to live in



Table 8.

Training Programme of Agricultural Cooperative

Leaders Training Institute

Participants Dura- Major Subjects Hour
tion

. President of i 1 week | o National spirit for 2
primary coop. advanced country

. Vice-president o National economy and 2
of primary 1 attitude of people
coop.

. Man extension o Our resalution for the 2
worker of 1 better life
Ezimary o Rural development and 2

p- role of Agri. Coop.

. Leaders of o Experience presentation 2
farming 2 on Agri. Coop. movement
socletles o The necessity of grass— 2

. Leaders of root organization
farming 2 o The role of grass-root 2
groups . . :

organization
Leaders of 2 o Agricultural management
women clubs and marketing
Leaders of
: o New farm technolo
youth clubs 1 24 2
. o Success stories of grass-
(Sub-total 10) root organization
* 10 persons per o Case study and discussion
primary coop. on grass-root organiza-
. tion .
* 1 cours is .
operating as o Field trip 11
20 primary o ‘Saemaul film
coops. 7
o Physical training
Farm dancing festival 2
0" Others 2
2
4
Total 200 persons 52
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Table 9. List of Subjects Offered for Training Courses

(ex. Basic course)

Subjects on spirits, will

Subjects on business
o Book-keeping o
o Accounting of Agri. Coop. o
o Deposit business o
o Loan business o
o Check and money changes o
o Insurance business o
o Loan control o
o Cooperative purchasing o
o Cooperative marketing o
o Tax affairs o
o Guidance of member farmers o
o Agricultural credits o
o Agricultural cooperative law |o
o Civil code o
o Cases of legal problems o
o Management
* The ratio of total time is 70%.
|

Opening and closing ceremonies
Orientation program
Singing and meditation
Grbup discussion

Role calls and jogging
Success stories

Human relations

Job as a life

Leadership. group dynamics
Decision making process
Agri. Coop. movement

Agri. economy

Econémic development
International relations

National development

30%
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5. Training/Farming Guidance in County or Township Level

The central/provincial training institutes and cooperative
leaders' institute are unable to train all the member farmers.
It will be only possible to train the leaders of grass-root

organizations.

Accordingly, member farmers are trained mainly on the spot

(filed) basis as follows;

1) Training programmes for member farmers

a) Details of training
(1) Understanding of the essence of the cooperative move-
ment .
(2) Cultivation of the cooperative spirit and voluntary
participation in the cooperative movement .

(3) Introduction to farm management and extension service.

b) Training methods
(1) Residence courses of the leaders of grass roots
organizations, in Local Staff Training Institutes or
in county training halls.
(2) Training of farmers at the primary cooperative.
(3) Training of members of grass roots organization by

its leader.
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(4) Promotion of the self-development attitude through
observation tours to well-advanced primary cooperatives
and farming societies.

(5) Training of member farmers during the off-farm season
on cooperative movement.

(6) Lectures, tours to agricultural cooperatives, various
kinds of cultural activities.

(7) Cooperative staff members' visits to farm villages.

(8) Maximum use of information networks through coopera-
tive channels.

0 Farmers' Newspaper, mobile theatres, Radio, T.V,
V.T.R.
(9) Publication of respective cooperative bulletin.
(10) Public address system at each farming society.
(11) Observation tours to industrial complexes.
(12) Audio-visual training
(a) Operation of mobile theatres at primary cooperatives
by provincial branches of the NACF.
(b) Operation of a mobile healtﬁ unit under the coopera-

tive mutual insurance programme.
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6. Budgetary provision

1) Raising

The funds needed for management and operation of training

institutes are financed by the revenues earned in other coopera-
tive business such a3 banking & credit, marketing 4 purchasing
and cooperative mutual insurance etc. The budget needed for farm-
ing guidance, training for farmers and upbringing of grass-root
organization is provided by above methods also.

2) Application of the 3uaget

a) The college and institute superintendents utilize the
pudget according to training programmes.

b) Budget inspection by the *uditor's Office of the H.A.C.F.

is taken place at least once a year.

Table 7. pescription of the budget for guidance activities (193,

-~

unit : us

! Classification ' NACF ! Primary cooperative
e i ———
, ¢ farming guidance 307,717 6,722,550
0 fostering pri. coop. 5 388,904 -
. o educaticn | 1,791,168 2,846,300

0 living guidance : - 1,051,3wW
' o reserch ! 222,707 248,300
l o farming information ' 981,954 3,280,000
! Total o ! - 3,692,450 '”? .-lh,LAS,VOO

e - ———— e

* Above figure is not included fixed cost such 33 persounel
expenses, management and operation of training inotitutes.



6. Budgetary Provision

1) Raising

The funds needed for . .gement and operation of training
institutes are financed b; the revenues earned in other coopera-
tive business such as banking & credit, marketing & purchasing

and cooperative mutual insurance etc.

2) Application of the Budget

a) The college and institute superintendents utilize the

budget according to training programmes.

b) Budget inspection by the Auditor's Office of the N.A.C.F.

is taken place at least once a year.

Table 7. Description of the Budget (on 1983 basis)

(Us_$)

Classification N.A.C.F. Membe?
Cooperatives
Budget for education 2 million 9.4 million
Budget for guidance 8 million 11.4 milliomn
Total 10 million 20.8 million
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7. TFuture Programme

In general, Farmers are more interesting to know new
technological skills and informations relating to their specific
farming activities than the knowledges on agricultural coopera-

tives.

On the other hand, very few instructors in provincial
training institutes are able to provide techmnological informa-

tions of agricultural production to fulfill the farmer's needs.

So Central Training Institute is. going to add new course
for famers such as Farming Technology Development Course next

year.

The farmers who want to attend this course have to give a
application and the money needed to implement this programme to

CTI.

Staffs of ORD, professors of agricultural college, exemp-
lary farmers are invited as visiting instructors to give lectures

on agricultural techniques to attendant farmers.

The duration is 1 week, we will implement 4 times as the

pilot case next year.
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INTRODUCTION

Cooperative movement in Melsysia is being handle by the Ministry of
Rural Development and it is headed by a Minister. Under this
ministery all cooperatives are geared 10 a new community in

which people work together in order to construct a better quality
life and, as a consequence a richer and stronger nation. Every
cooperative member admits that he is a member of the community as
well as of the nation as a cooperative organisation. Thus the
movement as a pan-national activity for progress is addressed to
the improvement of the country, districts, neighbourhoods and

individual life through cooperative works and changes.

The cooperative movement is also addressed to spiritually encouraging
the members of each cooperative and energizing their economic activities
base of the spirit of deligence, self-help and cooperation. Its

movement is geared to three categories;

First, the cooperative at all levels is to cultivate and practice
the spirit of deligence, self-help and cooperation. The major of
each formed cooperative movement is to nurture the progressive and

productive spirit of the nation.

Secondly, it is expected to be social development movement which brings
cultural changes in and improves the community well being. It is
therefore expected to be a major reform movement that changes the

soclety.

Thirdly, the ultimate aim of each formed cooperative is an economic
development movement. It is the very movement through which we

may increace the employment of labor and raise income. This will
provide, each member of the cooperative with the higher quality of
welfare and income. It is a general acti&ity or programme 1o narrow
the gap between urban and rural areas in terms of job opportinuty and

productive capacity.
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AGERNCIES AT NATIONAL LEVEL

The organization and agencies af the national level which promote and

assist cooperative member education areas follows:-—

1.

Department of Cooperative Development.

Address: Department of Cooperative Development

Mahameru Road, Kuala Lumpur.

2. TFarmers Assosciation Malaysia.
Address: B Block, 2nd. Floor, 0ffice Complex Damansara,
Kauala Lumpur.
3., Fisheries Development Board Malaysia
Address: Tfh Floor, PKNS Building,
Jalan Raja Laut, Xuala Lumpur.
4. National Union of Cooperatives Movement Malaysia:
Addresss 103, Jalan Templer, P.0.Box %68, Petaling Jaya,
Selangor.
Functionss
1. Department of Cooperative Development

a. Department of Cooperative Development encourages the establishment -
of~viable Cooperatives consisting of numerous members capital
intensive with sound management.

b. It encourages'the establishment of joint cooperatives in
districts wherever possible.

c. Encourages cooperative to participate in various economic
activities with emphasis on individual participation, joint
venture with companies or wurking together among cooperatives
to attain their objectives.

2. Farmers Assosciation Malaysia.

The farmers cooperative to the entity resulting from the intergeration
of rural agrobased cooperative societies & farmers assosiation,
following the promulgation of farmers organisation Act, 1973

(Laws Of Malaysia 109).
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Functions

Qe

To proVide extention services and training facilities to farmers so
as to equip them with the techonology essential for the advancement

of agriculture, horticulture, animal husbandry, home economics,

agribusiness and other commercial enterprises.

To expand agricultural production among farmers and smgllholders

so as to promote greater diversification and commercialization of

agriculture and to expand and promote agribusiness.

To make available farm supplies and daily necessities including
other facilities required for progressive farming and better rural

living.

To provide credit facilities and services and to promote greater

investment in agriculture and aeconomic projects.

Fisheries Development Board & Fisheries Cooperative

a. To improve the socio economy’status of fishermen in the country.
b. To expand a productive fishing infustry: .

c. To facilitate credit facilities among fishermen.

d. To provide traning as well as education to the fishing

cooperative members.

National Union of Cooperatives Movement

a. It is a union cooperative with an intention to assist a sound

function of all registered cooperatives.

b. It will extend various services relevant to the requirement of

formed cooperatives.

c. Act on behalf of wvarious cooperatives in M'sia at national and

international level.

d. Research and finding in cooperatives that have failed in
running its activities and making recommendations for its

improvement.

e. Encourage education, training and publicity in the cooperative

field of business management and dustry.
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f. Assist and coordinate with the govermnment to the

inprovement of cooperative moventment in Malaysia

To attain the above objective, the following are steps

taken by the Union.

a. Organisec meetings, rally, seminar, speeches, study groups,
study tour, courses etc.

b. Sent participant or observer attending local and national
seminars etc.

c. Publication of books, journals, and other rcading materials.

Improvement.

It is understood by the government of all the countries, especially
development »f small farmers, and .the urban low income group are the
critical factors in the process of.unational modenization. Thus, varrious
types of activities are being carried out with different degrees of
sucess. The following are suggested inprovement to be made to each

cooperative movement which are being formed at the district levels.

a. Step by Step

The major reason that the cooperative movement has not been that
succesful is that it arrived, right from the begining, at cooperative
production, marketing or other economic activitied, Such cooperative
activities require a very high degree of farmers cooperative spirit

and sound rational value judgement.

Therefore, it needs to take a step-by-step approach.

First, there should be an inital stage to stimulate self-help spirit
and confidence of the people. By this I mean it should have a better
enviromment of living condition such as a better form of infra-structure
for easy assesibllity to promote their produce. By this the government
has provided an incentive as well as subsidi by its yearly planning
schedule. These projects made intial contribution & to boosting

the farmers role for self-help spirit and tc helping them works

for a new and better life.

cod/5=
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Second,; when the people are inspired by the self-help spirit and
newly-gained confidence, and start to look for a better life, they
should be learn to cooperate with each other to pursue their
objective what I mcant by this the villages are required to do the
maintenance of roads and bridges when necessary so that it can last
¢ven longer for their own benefitg, thus require cooperation and
sometime sacrifies. By this the members or villages has supported
the government programme and thus reduce further losces.

The government encouraged the member or villages to take up such
projects by offening incentives. The fact that roads were constructed
means that there are several meetings among the village members and

everybody had to give something for the common benefit citizen and

for fostering cooperative spirit.

Third, when the villages have gained self-helf spirit and cooperative
attitude, only then can income generating projects be introduce.
Cooperative production, cooperative markcting and other income @Kyw w68
generating projects require the highest degree of cooperation ‘LugFeséig

cooperative investment and rational management.

Leadership Training and Development.

Development of village leaders is a nother critical facter.

FPirst, the leader must be on of the villages who identifies himsclf
with the village. A leader who came from outside i.e. from government
agencies may become a technical adviser and a zuide and some

time difficult for him to be a real leader of the village.

Second,; the leader may be compensated for some of the expenses

incurred in carrying out his work.

Third, e must be trusted by the people must have the principle of
self-help spirit must have a sense of mission and devotion, must
have gtrong persuasive power by setting expamles for other villages
to follow and must be creative. The level of formal education may

not be an important factor for gualification as a village leader.

coo/b-
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Fourth, it is ideal that he should be elected by the villages.
But when it is not practicable due to various reasons, he may be
appointed by the agency corcerned after careful consideration.
Often we can find such a leader accepted by the villages and

already doing some goodwork for the developemnt of his community.

Fifth, the leader, either appointed or elected, must be trained in
the movement for rural development. <Yhe training should aim at
fortering a pionecr spirit dedicated to the common benefit of the

village and the community.

Motivation should be the most important objective of the training

programme .

Sixth, he should receive continous support and encouragemcit by the
agency. As he is partially being paid, support, recognition and
encouragement are the important rewards for him., A leter of
appraciation is often given by the head of department for their

good deeds.

Strong support for the cocperative movement from all levcls of the
government is necessary. The support should come from the highest
authority of the government. Support in kind and cash is a
necessary incentive. The agency should release the funds at the
proper time without fail. There should be close supervision of

the progress of government supported programmes.

Top-Down and Bottom Up.

It is believed that the ideal situation is that such mass movcment
should come¢ from the people, particularly from the rural people.
Under our rural conditions, it may be difficult to depend

antirely on the initiative of the rural people to start the
movement., The experinces of the agricultural cooperative movement
gives us some lessons in this regard. There fore, it maybe useful
to employ a top down approach, using the goverment administrative
machinery, in the initial stage, to build a basic foundation for

the bottom-up approach to be possible.
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Member Eduction:

In Maloysia, education of members of each cooperative is being
given a top priority, with the hope that a good education background

will provide a sound management.

A cooperative college was established to providiassistance of

members in each individual coopersztive.

Courses that were held in the college were as followsg-
a. Basic book-keeping

b. Cooperative Administration

c. Basic Business Administration

d. Advanced Book-Keeping

e. Personnel management.

f. Agricultural Marketing Management

g. Agrobased Cooperastive Management.

At the district level, the Department of cooperative Development will

ensure that each cooperative will be given an apportunity to attend
these courses depending on its requirement. The department at the
district levels consists of two division namely development divison
as well as the audit division. From the two division they will
evaluate the performance of the cooperative and from there several

assistance will start.

RISDA (RUBBER INDUSTRY SMAILBOLDER DEVELOPMENT AUTHOAITY)

The formation of RISDA is & step to remedy and improve the aeconomic
conditon of the smallholder sector. Rubber smallholders sector
produce about 55% of Malaysia's total producticn and this amounts

to 20% of the worlds natural rubber production.

Smallholders are considered as a uncrgainsed group since its
contribution is imminent, priority were given to them and RISDA
shall.

i, Implement all agricultural innovation that emanate from

research.
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ii. Carry out the replanting of the smallholders sector with modern
high yielding planting mzterials in comprenensive and systematic

manners, .

iii. Ensure that smallholders sector is modernized in every sense

to improve the economic well being of the smallholders.

At the same time, the Rubber Research Institiute of Malaysia provides
and ensurce the availabity of approved planting materials for the

rubber smallholders.

The success of the misson assigned to RISDA therefore will help
imeasurably towards achieving the objectives of the NEP (National
Economic Plan) that of the eradication of poverty and restructuring

of society, as well as social, economic and political stability of

the country. It is in this context that the formulation of an
effective communication (extention) system with more than half

a million scattered smallholders is especialiy critical in facilitating
achievement of the objectives. The setting up of RISDA as a change
agency ia an attempt on the part of the Malaysian Government to bridge
the prevailing communication gap between the government machinery

on one hand and the target groups (the smallholders) on the other.

Group activities among the rubber smallholders were initiated with

a setting up of group processing centre where smallholders were able

to process their latex into rubber shcets using facilities that were
available at the group processing centres. Based on the Group Processing
Centre concept the Smallholders Development were evolved where activities
beyond the processing and sale of rubber gan be carried out. The
Smallholders Development centre serve basically as a nucleus of RISDA'S
effort to help modernise farm techniques, processesing and marketing

of smallholders produce.

In the process of modernizing the smallholders some of the enterprising
Smallholders Development Centres were able to organige various development
activities on a group basis such as setting or sundry shops, able to

by transport for trancportation of rubber, smoking of rubber sheets and
bulk selling of rubber. The Smellhclders Development Centres which were
crginally planned to be growth centres has now evolved to function more

like a small cooperatives.
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Hor Decades the middlemen has monopolics the marketing of
smallholders produce., Thus, with the existence of smallholders
cooperatives in various districts and involved them selves directly
in the marketing process, any accrued profits will not be channellcd
to the middlemen. By this active participation it provides
competition in the smallholders market thus better return of farm
produce to them, With this the cooperative will intoduce 'Bulk
Sales' of rubber by tender and thereby ensuring better and finer
return. Tc strengthen their competitive, the cooperative can

also set up comprehensive marketing chains which will also help

to reduce the time taken for the smallholders produce to reach

the consumers. With the setting up of the cooperatives, therefore,
the rubber smallholders with the operating areas can very well be
also assured of an efficient, alternative marketing channel for
their produce.

(Refer Appendix I)

Achievement.

Todate RISDA has formed 62 smallholders cooperatives at the
district levels and one at the national level. All the above
mentioned cooperatives have been registered under the cooperative
ordinance 1984 and the National Rubber Smallholders Cooperative

(NARSCO) has been registered on 16.4.1981.

Since its registration RISDA has managed to get members amounting
31,626 throughout the country. RISDA has a policy guideline
whereby our target under the fourth Malaysia Plan is to achieve
at least 20% of the total population of the smallholders to be
registered as members in any of the cooperatives at the district

and state level.

NARSCO members are those of the 62 copperatives at the district

as well as at the state level.
With the 62 cooperatives formed, RISDA has managed to have on

initial capital of M§2.2 million from the shares of the members

(Appendix 2).
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To ensure RISDA manage to achieve 20} of the total smallholders
in the 4th. Malaysia Plan and tc make sure they would pursue in
commenrce znd industiry the Government through the Ministry of
Land and Regional Development has given an out right grant of
M$20 million. This amount has been entrusted to the National
Rubber Smallholders Cooperative (NARSCO, to channel to the

district and state cooperatives.

The distribution of $20 million will be distributed as followss
a. 58% or $M 10 million for investment by NARSCO
b. 35% or $M 7 million for loan or advance to district/state cooperatives.

c. 15% or $M 3 million as grant to districts/cooperatives.

Loans to carry out projects of cooperatives will be considered to be

apportioned as follows:-

a. 90% of the cost if the project cost less than §M 50,000

b. 20% as bridging loan for projects costing more than M$50,000.
This amount will be used as an advance by the cooperatives

concerned to get outside loan to finance it's project.

Outright grant to cooperatives is based on,

a. $M 10,000 to cach cooperative

b. Begides outright grant in (a) an additiornal of {30 per person is
also given. At the discretion of the management, this money can
be used for the purchases of National Trustee Shares.

c. The meximum grant allowed is M$p50,000 per cooperative.

d. 4s for (d4), the number of members eligible will be determincd
as at 30.6.198l. However if on or after the above date, maximum
amount has not been taken, the cooperative can campaign for more

members and be eligible for the grant.

ees/11-
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In order to obtain the advances or loan from the National level
(NARSCO) the cooperatives will have to maintain up to date a set of -
accounting books, and at the sametime the disired project is gqualified
and approved by the Department of Cooperative Development. This is

improtant in order to avoid misappropriration.

With the apportiomment of the grant and shares of the members each
cooperative begin its own'objective, Majority of the cooperative
acquired land to ensure a bigger acreage to be planted with
approved rubber planting material, hence bigger production. By
obtainning land in this manner is in line with the national
interest. This is so a very high proportion of the estates land
in Malaysia is foreign owned, hence the smallholders cooperative
could play an important role in redressing this imbalance by
participating in a larger scale agricultual production activities,
particularly rubber. The main obstacle for such projects however
has always been the inavailability of land, and it is hoped that
the government will assist in alienating state land for the cooperatives
to develope into rubber estates thereby helping to reduce this
ownership disparity. Through Jjoint ventures, the cooperative can
also ensure the proper management of those estates which lack the
necessary experties. As an alternative to this land development,
the cooperative can also purchasc viable estates which may be put

up for sale.

With the encuuragement of the government and assistance by RISDA,
Cooperatives in the district level Yegin tu take shape. The grant
provided and shares from membersigre the take off paint for the
cooperative to start their projects. dusides the marketing of rubbar
other major asctivities are as follouwsy
a. Consumer goods
In crder tu cumbat inflation, RISDA cuoperative started a consumer
gaods to be supplied to the smallhslders. This was operated on
a 50 ¢ 50 basis between the sociecty and its members.
The main cbjectives are;
— T2 unduer take the supply of daily necessities and other consumer
goods «nd scervices at fair and reasonable prices.
- To ensure the daily necessities is nut staggered and replenish
in time.

- Reasonable price to the members.



b)

d)

F)

Hoysing.

In line with its diversification programme, RI3JA coconerative staried
its first housing project in Muar, Johor consiting of low cost houses.
At the same time many other cooperatives purchas=d building for their

of ficer at the district level.

Rlantations

The scciety, realising the income-generating capabilitiss of rubber
and oil palm, acquired smallholders holdings which ar¢ left idle and
refuse to tap its potential, any further, hence croation of job

opportunities for its members.

Supply of Electrical Goods

To ensure the smallholders to have a better guality of life as those
in the urban areas many cooperatives at the district levels aro
distributors for electrical goods. By this the couvpcrative supplied
radios, refrigerators, television washing macninc ot a rcasonable
prices =nd easy mode of payment. Many cooperative boecome the Agent

dealurs for THUSHIBA & NATIUNAL eletrical product.

Hire Purchass Loan

To be timely in carrying out the members daily activilies some
cooperative at the district level has started giving loen to members
to buy motorcycle. This system of hire purchasc ie given to members
who have paid up their shares and are guarantued by ot leest two

guarantors with reliable financial background.

Supplics of Agricultural Inputs

To combat fake products flooded in the market, chu cooperative

znsure its member genulne agricultural inputs nanely :zgricultural
wecdicides, formic acid, fertilizers, animal fueds cic. 8y this, the
supplics are mainly direct from the producer thus shortening the
marketing network and reduces the number of middiuien and hence with
a reasonable price to the utlimate conmsumer. dSotiooo Lerns of credit
facilities from the producer and timely arrival to .he smellholders
nuuds as well as agricultural programme in the fisld will be

followed according to the scheduls laid.
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Obtain Contracts In Dcveloping Land For Mini Estates And Othear
Contract Work.

This is a new and oogular system to encourage the rubber smallholdors
to replant thoir unceconomical holding through mini ustates. With tnc
introduction of this system the problem of absentess landlord, olc aoe,
migration to urban arcas, small farm family has partially solved thu
replanting problum, hence more acreage are able to be replanted with
approve planting material. The replanting holdings were groupud

and work are boing tundcred cut. Majority of this project were succuss-
full being tenderud ocut to the district cooperatives. They developed
the land with now planting twchnigues. as well as latest technique of
husbandry. The minimum acreage for a mini estet is 50 hectres.

From this activity each cooperative are able to reap a profit of

$M20,000 on average from each scheme of 120 hectres.

Other contract works that the cooperative are able to take rolc
effectively is the districution of fertilizers for the rubber
smallholders replantcd holdings. By this, a negotiated price

through tendsr system is being awarded to the lowest bidder, exp.riisc
in carrying the job, availabllity of storage facilities as well as @
good network of trunsportation system. With this opportunity the
cooperatives will more a step forward in écquiring its assets namoly
lorries, vans and trucks wherever possible. In lime to this

creation of job for members is the main motive with opening of

repair vehicle cuontres and training in motor repairing to member

wherever possible, thus reduces its operational cost.

Cooperative Member Education.

In to day's circumstances in Malaysia, education of the masscs is

a government responsibility. It is not neccessary for the
cooperative movemont to conduct or promote education in its widust
sence. It could supplement the Government's programme. It could
encourage and assist its members to take advantage of the educational
benefits availabls in the country .There are many ways by which this
could be done. Provision of scholarships and financial assistancu

to members or thcoir children to continue their studies are somc of
the ways. The more important problem and what the movement is morc

concerned is educating about their ouwn system of social economic
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Activity. This is th.o crux of cooperative wducation, cooparativc
education is thurue fore a pivotal factor in the progressive
developmsnt of the movemsnt. Populari sation through publicity,
propaganda and good public relation work to bring in more people

is also part of uducation.

There are threc different aspect of cooperative education;

These arec:

1. Education of the gencral membership which will include commitbcu
members.

2. Training of employess which would mean full time managers,
supervisory personncl and rank and file workers

3. Publicity and dissemination of cooperative information this

would be directed to both members and non-members.

The government through the Department of Cooperative developmuent
is the main organ for conducting any type of orgsniscd education
programme in the country. This led to organisc an institution formed

i.e. the coopecrative College in Petaling Jaya.

Cooperators and cxtention workers at the field level are being sunt
for various courscs in the college. With a good calloboration
between RISDA and the Dupartment of Cooperative Department several
managers in tho district level uvere trained in the college. Courscs

conducted wherce ficld managers attended were as follows;

a) Basic book-keuping

b) Introduction to cucperative administration
c) Basic businnuss Administration

d) Intermediate Book-Keeping

e) Agricultural Marketing

Some of the ficld managers have attended courses by MATCOM, Besidus
the manager, membcrs of each cooperative are also selected to various
courses conducted by the college through the Departmente. Supervisors
and clerical staff of the cooperative have the opportunity to attend

the abova coursus.



Extention Education In RISCA

tducation programme at ficld level is one of RISDA'S main objectiva.

To achive this effoctively scveral quidelines were given to ficld

of ficers to train smallhclders, within their reponsible areas.

Lxtention programme arc geared to creatc awareness, interest,

will acceptance. This could be done effectively by restructuring

communication strategy which include the feollowings

a)
b)
c)
d)
&)

Dailouge

Campaingez in groups
flethods demonstration
Distribution of phamplets

Fivld education programme

(#ppendix 3)

Fisld Cooperative Education Personnel

a)

b)

At the local level:

wt this lovel tho  managers of district cooperative are consider

as the personnel as well as the committe members of the coopurative
Training and course uwere coﬁducted for them and with the neuw
innovative and tresining they are expected to inform the mombors
through meetings, group discussion within gach sub-district,

campaign ets.

O0ften the department of cooperative development personnel organisc
short coursss for the district managers. Courses conductad ars on
development, basic book-keeping, auditing and areas where thu
cooperative is ctxpecting problem. Through these findings and

solutions guick action to remedy further losses are chucked.

Provincial lavel (state level)

Each year the Department of cooperative Development invitc
cooperatives pursonnel and members throughout the state for
a week cours:s or workshop where various topics are
discussed. PFzrsonnel at this level often attend the Annual
General Mectings of various district cooperative where ncw
information, c¢ncouragement, training programmes arc

disseminated tu the memburs.



d) National Lovel
The Cooperative college and the Natiocnal cooperative unian are
rusponsipl._ for this. The type of couperatérs who underwont

training werc the following -

1. Coopurative officers freshly recruited to the cooporative

Department who spent a period of throu monts at the collogu.
ii. Coopurative Inspectors who spent 6 month at the colluege

iii., Rural cooperative leaders nominated by the Cooperativo

Bank of fzlaysia.

iv. Cooperative auditors f rom the Departmen of Cooperative

Developmant and also.

Ve Intearnal nAuditors of urban societies for tuwo months
vi, Coopurative managers at various district levels including
RISDF\-

The Cooperative collsou in hoeaded by the principale From the lSt BOV.
1968, thes colluge, is an indupendet body to be managud by a cuouncil,
Todate the collegu organisce courses that lead to the award of dipleme
to its participant. Biside this, courses for internal auditors arc
also conducted. Thug, the college function as one af the ruknown
imstitution . in the country. The syllabus of the college is to bu
revised by a high-powvred Committec. It is expected to make chango
in the administrative set up to make it more efficient. The collegu
has also arrangedfor a number of couperators to go on study tours teo
other parts of the world. This produce positive results which h-vu

given a new heart the movement.

Fund For Cooperutive fiembuers Education

Funds for thesc sducation are namesly fromg

A the cooperztive at the district lavel - cuurses mainly ta the
couperativc members, Funds are raised from the profit of
activities carried out and from the shares of ths members.,
The shares for its unit at Stat@/district level derives from
individual momberse. The price of 1 share is M%1.00 minimum

share to be purchases are MplO0,00.
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e Funds for courses at state level are be being raised by the

respective organizatiun to train the personnel or cooperatars.

Co The union of coopurstive raised its funds from members annually
at least M$20/- and = ceilling of M$300/- from each member.
Donation or authorised payment of 1% net profit of members
annually, from the salc =f journal 'Pelancar' of from donation

from time to time.

o For the year 1984 [I53Ds’S extention division was allocated a
total sum of [M$500,000 to carry its extention activities.
This include all the cocperatives in each district levels
where courses, infurmal training, campaigns : slide shows, tour
as well as dialogues will be included in this programme.
with this sum being allccation more smallholders will come
forward to strengihun and support their couperative at the district

luvels.

115DA EXTENTIUN PROGRAFE

ISDA extentiun programmu name TRIDELTA was introduced in 1982. With
a main cbjective uf tremsferring technology with an intention to change
actitude, knowledge and incroase skill among smallholders socicty.

(hppendix VII).

Uith this new scope 5 furms were introduced fur KISDA field extentiun

werkers at the field level. The forms are as followss

SR 1 - Survey Forms

SPR 2 Intended Projéct Forms

SPR 3 - wraigramme Schedule Forms

SkR 4 - Praogruss Reports

Sk 5 - Menthly Implementaticon Pruject Progress Reports

uWith the abuve reports wach field extenticn takes 5 steps in the
i.plementation of projaect uithin his responsible areas. The various

s.ecps are as followss

Qo To identify each individual smallhclder in his working area
5. To identity various projects with in the sbility of =zach

smallholder.
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Ce Frogramme and schudulc his work
de Identify and svaluate action in the implementation of the choasan
projocte.

-

Qe brogress report of the chesen project.

THIDELTA has a potential source of programme implementation.
N3 a system 1t could be use for short as simplificd-forms of project

iimplementation in supwsrvising areas, districts as well as at the

LONCLUSION,

Covperative is a continous process and it is the desire 2f everyone win)
is involved in the devolopmont of smallholders cuoperative, to see tnat
their offort to run the cooperative in a successfful and efficient

mannur thus the cooperative can offer the suervices.

The success does not only lics with planning and carrying out the
activities but the success elso depunds from the sincerity and cooperation
given by members to the suciety in carrying out their responsibility

as members. Abouve all, the succuss would also depen on the honesty,

cfficiency and dedication of the administration and management staff.

AZMAN BIN HAJI HASSAN
HISDA REGIONAL OFFICE,
FriiANG ERST,

KUANTHN,

PAHANG.
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APPENDIX I1I

NO. COUP

10
1
1

14

€2

S=======

ACCUMULKTED SHARES

295,992.00
15,291.50
10,417,090

324,105.30

122,809.19

121,505.00

111,360.00

566 ,626.00

160,835.18

110,180.00

416,340.45



REENDIX THREE

ORGANIZATIONAL STRUCTURE OF RUBBER SMhALLHOLDERS

COOFLR~TIVE AT DISTRICT LEVEL
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AERENDIX FOUR

ORGinIzATIONAL STRUCTURE FOR

NATIONAL HUBBER SMALLHOLDERS COOPERATIVE SOCIETY
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KPPERDIX FIVE

LINKAGE OF NnHSCO &

DSTRICT/STATE COOPERATIVES

g)q;
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Background of the Co-operative Movement in Nepal'

Co-operative movement along the modern line i€ of very recent origin in Nepal.
It was only after the dawn of democracy in 1951 that the importance of Co-opera-+i -
tive in the development of rural econcmy was realized, Accoudingly, in order to
introduce the cooperative system a separate Department of Co-operative was set up
in 1953. The main problem faced by the Department of Cooperatives were the dearth
of trained perwmonnel in the cooperative field, absence of a law for cooperative and
lack cf an institution =~ to finance cooneratives.

A Multipurpose pilot project was started for the development of the Rapti
Valley in 1954 with a view to cultivate fallow land, resettle the flood-striken
and landless people coming from different parts of the country provide a more
profitable séurce of income to agriculturists coming from the mountainous regions
and increases agricultural production. Then it was dicided to provide tre required
cr~dit and other facilities through cooperative societies. To avoid legal techni-
calities an excutive order was issued by His Majesty's Government of Nepal in 1956
authorising the Department registration and other activities related with the
organizational works and procedures of cooperative societies. Then Co-operative
credit sotieties with ﬁnlimitted liability were organized in the Rapti Valley.

In real sense the cooperative movement‘in Nepal started only since 1959 along
with the promulgatidm of the first cooperative societies Act, 1959. It helped in
organising running and administering cooperative societies of various types in
different parts of the country.

As there was no financing agency in the cooperative sector, a Co-operative
Development Fund was created to provide credit for facilitating the working

cooperatives,
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As a central financing agency for cooperative was considered necessary, a Co-
operative Bank was established under the Ce-operative Bank Act 1963 with a view to
give fill up to the existing pattern and scope of agricultural credit. After the
establishment of the Co-operative DBank, functions with regard to financing co-oper-
tive Bank, Subsequently, the Cooperative Development Fund was abclished and the
funds were also transferred to the Bank. The Cooperative Bank provided credit to
cooperativé éocieties Tor therpurpose of agricultural production. It would not
give loans directly to individual members. Hence to widen the scope and activities
of the Bank, it was later converted in the Agricultural Development Bank in 1968.
This hank is authorised to advance loans to societies and individuals too.

Experiencing a big hurdle arising out of lack of trained personnel in the Co-
operative field, a Co-operative Training Centre under the Department of Coopera= .
tives'was establishe& in 1962 fo run training course for the field staff of the
Department members and office bearers of.cooperative societies. Since then, various
courses for cooperative officers, inspectors, sub-inspectors, hAuditors and offici-
als of qooperative societies are conducted in the Cooperative Training Centre.
From the fiscal year 1972/1973 C.T.C. has been providing member education to the
members of the Co-operative Societies of Nepal. Seminars, training camps and
discussion groups are some of the techniques adopted for the purpose.

At present C.T.C. is the'oniy institute which provides training in the field
of Co-operatives in Nepal.

Objectives and Activities of Cooperative Training Centre

The Cooperative Training Centre (CIC) started its activities shortly after
its establishment in 1962. Arranging training for the derartment personnel and the
employees of cooperatives and conducting member cducation have been the two basic

areas of concentration of the Centre from the beginning. However, it also under-
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number
takes amnof other activities which are deemed necessary to fulfil its set objectives.

The functional objectives of the Cooperative Training Centre are:
1. To preparé skilled manpower required for the cooperative movement in
general‘and cooperativés in };articular°
2. To extend the cooperative education.
3. To promote reserach activities for the development of cooperatives.
The activities of the Centre are tuned to be functional to the .fulfilment of
the objectives. Basically the Centre undeftakeé to;

Impart different types and levels of training to the persons of cooperatives

and goverment agencies concerned.

~ Conduct member education camps in different parts of the country.

- Produce education materials regarding cooperation.

- Carry out research studies on cooperative development both at macro and

micro levels and in the field of cooperative training and education.

Though fairly comprehensive the activities of the Centre manifest some rather
significant gans in terms of botﬁ exclusion of soume important functions such as
consultancy services from the list of activities and adequacy and quality of the
performance of some others. It appears unlikely that for some more years the
Centre would be a-le to undertake consé;ancy services, though the importance of
such service improving the performance.standard of cooperatives has been increas-
ingly felt. Informational base and expertise needed for undertzking regular consul-
tancy services have not been adeguately built up in face of various constraints.

Besides arranging training vprogrammes snd member education camps, the Centre's
main activities include undertaking reserch studies, which it does either on the
request of the department of Cooperatives or as part of its annual programme. A

seperate Education and Research Section has been set up within the organizational
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fram work of the Centre with the purposc of carrying out studies on different as-
pects of the cooperative movement as well as on cooperative training and education.

On analysis, however, it appears that not much headway has been made in this field.

Basic problems faced are again the lack of expertise and other pre-requisites.
However, a few case studies throwing light on the performance of some cooperatives
\

bave been prepared,

Present Structure of Cooperative Training Centre

The present structure of the Centre is as outlined in chart one.

At the top of the organization is a full-time principal who is an officer of
the Department of Cooperatives. He is in overall charge of the Centre and is res-
ponsible for both administrative and academic affairs. His. main duties consist of
supervising and controlling the work of staff; managing training courses and
education camps; and, designing and implementing the curriculleonvarious courses.
He also coordinateSthe activities of the instructors of the Centre. On matters
relating to cooperative cducation and training the principal is accountable to the
Registrat of the Department of Cooperatives.

it present Mr. Surya Ratna Shekya, is the Principal of the Co-operative
Training Centre. His address is as follows:-

lMr. Surya Ratna Shakya
Principal, .

Co-operative Training Centre,
‘Araniko Raj Marga,

Baneshwor, Kathmandu,

Nepal.

Under the office of the Princiral there are three sections, viz; Education
and Research, Teaching and Administration, The E & R section camprises two sub-

sections: Audio-visual and Library.
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at prosent the Teaching scction consists of cight faculties. They are:
1. Cooperation (Thcory, Princivle & History)
2. Cooperative Law and Practice
3. Cooperative hanagement
L, Audit
5. Book-keeping and accountancy
6. Rural Cconomics agricultural Markcting and Banking
”7&__Agriculturé Science o
8. Population.Ediicatioﬁ°

Scop. of Improvement -

Irn view of the cordition of the CTC/N it is extremgly necessary to streng
then it. The imppovement_of therCTC/N might certainly give better result in
working activities of particiﬁaﬁts of,thertfaining courses and the cooperative
mcrber education camps. There are SO many wajé and means to strengthen the CIC/N
znd its activities, In order to stremgthen fhem following points are to be
considered,

1. Faculty Development

2. Curriculum Development

3. Production of_Eduéation materials

L, Research works in the field of cooperative member education and cooper-

ative development.

The detailed plan cin be worked out on the basis of these noints. For the
implcmentation of the plan there isra big scope of technical and financial

assistance from the outside agencies e.g. ICiA, ILO. FAO etc.
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COUPERATIVE MZMBER EDUC ATION & LEADERSIIP DEVELOPMENT
The Pakistan comwrises of four provinces, namely Punjab,
Sind, Balsuchistan znd Nortn West Frontier Provimce. Tne province wileﬂf

area withh vovilation is 28 under:-—

S.No:Ngme of frovince = 4rea .. .. FEopulation

. Punjab. 1,67,20C Sq:KIS 3,75,09,000
2, sind. 1,22,000 1,39,55,000
3. Balauchiatan, 1,£8,000 " 2,40,09,000
be  NW.E,E he,8cor © 1,09,09,000

The countryélqnis of the Punjab and Sind Provinces are mainly 5
Plans and pertly hilly fvacts. Simillarly the Province of N.W.TF.P
popularily known ass Sarhad Province, extends over hilly trats mostly
yet the residue area 1is very fertile. The main industry of the country -
ig, tuaerefore, confined to';gvioulture. Almost 0% of our population
is residing in villages and as such is directly or indirectly conneétgq
with agric:ilture., Unler these circumstances the Cooperative Sector o
is in s hapry poeiiion to focus its main attention towards village.
waere various twv.z of “n"papative Socleties have been Formeﬁ.The main
object of fhese socioties.ig to provide credit facilixt%ties to the
agriculturists . The Cooperative Movement in our country started inx

&

1904 when the sgriculturists were badly grushed urder the burden eof
: o ! ' unde;
neavy indebtedness under tiae tnen prevailing Sshookara Nizam Yder
winicn a speciaglised section of people used to provide credit to the
needy farmers urder nard terms.CO-ersive Measures such as attacament
of land etc were restricted to for tne recovery of loans from
Cultivators of land <o had limited repaying capacity. Resultantly

the lard was being trs: sferred in the hands of the Non agriculturists,.

The tnen overnmernt as 3 policy measures introduced in the csuntry

. . . i s - ann
Cocperative Fovement just to save the agriculturists from the € tyranny
of 'Sahookars Nizam'. it that time the main function of these

Cooperative Societies '=s mostiy confined to provide credit facilities

to agriculturists on os< - terms.



-

There is one Regi-=trar,Cooperative Societies in each Province
Wnose role is like a 'Priend,Philosopher and guide'. At Divisional
level a Deputw Regiétrar, mosStly in each Tehsil one Assistant
Registrar ané one Inspactor at Narksz level have been appointed to
assist ani guide tne Cooperstives, The Sub-Inspectors work under
Inscector for close and frequent ligison With e€aca Ccopﬁratlve Society
in his casryge. .e 1s an effective 1ink between the farmers and tne
Goverrment machirery. The Cooperative Societies are thus semi—democrafic'

ard independent institutions.

Majority »f rurzl populztion is unfortunately illiterate and is
Naturally nand:csPiel in urnderstanding and running tne Societies
dccording to taeir constitution., This is why t.e Departmental field

staf? nas to com: Torward =nd Complete tne bulk of work of societies.

o i A e e fte

he Cooperative Societies under the directicns of ths
Government, Jonperztive Den-rtment hold their meetings usually after
sunset with s vrior notice, Such gataering is known as a 'General .noe

-

Meeting' wniCh is a supr e au tlnrlty/body. In.sucn General Meetlngs

new nembcrq of COOLeP”tIV“ So cieties a"e flnnlly admltted electlon of

anaglng Commltt ges are 'eld: b651des ver1f104t10n of loans iesued to 
the-memberé by tne an3*1ng uommlttee. ?li'%hése funétioﬁs serve és aﬁ
of fiective mééia, ' ugn to 5 Iimited extent for the education of
méﬁbersiét-iafée. Thess reetings are some-times also attenied by the
officials of tae Governrent qupepatiygﬁDepartmentg Sucn type of iA
gatnering provides a plateform for tine mutual,excnange of views
regarding the-working of tne Cooperatives besides discussion-of otaer
Cooperative activities undertaken by thé.qtner‘CQoperative Societies

of the area. Till some time back tnié was,tﬁe only media to impart
Cooperatlve @a catlon.arn tralnlng to tne members of Cooperatlve

30c1etles.

In the past as di:cussed earller “the functlonq of the.
Cooperatives was to hrnqt extert restrlcted to supply the eredit

only but at DPresent “ultlpuw,o~e soc1etles are belngaregl tered B
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to educate members of the Cooperative Pocieties extsnsively so that
tiley may be able to manage tue working of their cooperatives efficientlly

2t taeir own end.

The Government .ias taken some steps towards tinis directions
and a separate cell has bezn establisned far, the educ~tion o1’ the
Cooperative members. “or t.is purvose anucationsgl Ascistant Reglestrar
flag been appeinted in eacn Province and an Mucational Inspector in
selected districts. The duties of Educationsl Inspectors are to hold
training clascses at different centres aml provide basic training to the
Cooperative members specially Fecretaries wino act as Lisison Of ficer
betw=er members of thne Zooperatives amd functionaries of Government
Cooperative Dapartment.Trese "ducational Inspectors are supvosed to
provide training to the Cocoeratives of a whole Digtrict 2nd in some
Cases 1t extends to 3 to o districts where thousands of Cooperative
menbers nave to He trained., It is ratuer impossible for a single man
to troin/educszte sucit a iuge number of pPersons specially when new
Cooperative Sokieties ave coming into .» the field and thus increasing
the number cay by day. ©.ie country resources do not pvermit to appoint
more staf £ in this field. In adaition to t.ie efforts made at Government
level taere are Céeperative Unions bn Mational as well as Provincial
level, The object of t@ese Cooperstive Unions is to provide ard assist
Cooperative memnber educrtion besides taking up éiliei functicns. The
Federal Voopsrative UYnion hess Tecently been regi-tered wita its
jeadquarters at Islam:bad. It nas still to undertake some progranme tn
impasrt Corperative 2du~=tion to the members of the Coiperative Evcietjés.

As indiceted above there is one Cooperative Unjon at provincial:
level whic: is in 3 haspy position to promote and sssiast Cooperative
menber education and leadersaip development in cése sufficient funds
and suitable expert advies 1o made available to it by the “ederal
Cooperative Unicn., The fcderal “nion .may manage the regquisite funds
from t.ie Federal Uoveramant and otier sources. The main function of the
Union woula be to formulste = country level member education programme
art. get it implemented txrotga'Qooperative Uniéns. The Frovincial

[y
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fﬁ‘.muqu wosition, re o;u1t new staf f whica should urdertakes ‘the

exclusive training programmne of members of Primary Cooperative Socletigg®
It should also establish such unions at district level, according to .
their felt needs. Taece is one Jooperative Fraining College in almost
each Province of t.ae couctry. These colleges have been egtablished

r

mainly to educate and trsin tae officials recrulted by the Government
for field work e.g “=cistant éegistrar,?nspectors snd Sub-InsPectors.
These collegess also train & educrte the lower officials of Cooperative

Banks, such as ‘ccount Clerks etc etc., Besides these colleges there ar

in certain Provincss Coopergtive Training Institutas at Regional level,
‘ /’

These Institutes however impart Cooperative education to tae office

holders of Vill=uge Cooperative Societies.

The present role psrformed by the Frimary Cooperative 000181t6§

ig defjnltely in-sdequate ard may be termed as 'negligible'.
r'ole
Tne Cooperative Uniongs Cun Dlay 1mportant/1f the following measures areA

taken by tnqm.
i) If po-sibls only efucated persons should be enrolled as members.
By aiucatlon ia m'ant9 not necess nPllV scnool eduCntion, but knowing of

A.B;C woula be ennuzn”

ii) The memben in snould be aCtlfled tnrougl dlfferent means., For fQ%&
ﬁurPose'two liat~ of mémbers should be pfé?arei.and kept i office fop

reference. One list woulr snow the names of active members waile the

A
R

ot.ler t10se of poav"vr member 'It‘i§'genérally obserVei taat some
members after et+1ng tn~ 1oan Prom the society dis=- qpmear 11ke qnythlag
ani would v1qlt the OPPlCG of the ’°001ety in need only. The mutual \
discussion among members régHRiiha working of the society is of immpnce
importance. It is a2 'scrt of education whica a cooperative members needsg
iii) THZ ob Fekt of‘: malnt aining abq v-‘e 7 'i"‘st e i'is' to pro vide benefic ial
treatment to the actlve members as ag alnst pas01ve ones.dlth ﬁ%ésagef§§
time tue<passive members would eitaer quit the socliety or improve tnei;ﬁ

relation cong ershly; =0 ss to cdme up on tie list of active members.

iv). Holﬁing of a ensrsl meeting at least witain a month must be ma@@‘

compulsory witi a - Flnlte aﬁ@ndd. 1hese meet1ng~ 28 dlscussed earllér,“

serve as a very useiul forum of memaers »ducatlon It would rovide tne
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‘Fémbers a frequent chance of meeting together, discussing their
Prrblems and s:aring the views of Co-members,local lead: ers ard the

experts.

v) Subject to tae svailability of adequate funds the primary
Cooperative “ocieti=8; asg is'spéciaiiy provided in tneir byelaws,
actively s¥&g take up tne members Cooperative Mlucation.. for tnis
burpose new Priczary scacols could be opened if circumstances warragﬁ‘*
The existing priweary -ocieties snould}be'given grahts«in aid in the

'shape of scholarsai:s atc. The sons of tae members of oldCooperators

e

snould be giﬁén B¥EA Dreference so as to provide incentive = to o;her'
persons wino are not members of tﬁelgocieties;

vi) Mdult Eﬁucatlon ﬁroéramme could either be taken imdleperdently
or tnrouga the 2881stance of uduc stion Deoaptment Tnis would enagble

tne members to acoulre b231o educatlon subeequently required to begomg

am efflClent local lPQder.

.

It is admi+ted that mémberé of each Pprimary cooperative society
should be @qulped w1tn Dnober COOpPPathG education as rowtay
development and s.ccess f nn Cooverative movement largely depends
upon efficient Coopevative gLucation and training system. The Cooperativ
Field staf? is t.1& only éOLfdé to impart Cooperative knowledge to the
Cooperative Institut.o.s in tné country. The Cooperative Functioneries
must therefore, veo well yérsed wita the ©principles and practice of
tne Codperative‘fASiﬁséé Management. Tae ex sting Cooper tive {raining
College usually rold % us refresier courses 6f the in-service personals
at suitable irveriiis. lie staff of tuese colleges is adequately E

trained but tae t.:ining teeanigue is tne o0ld one i.e t.rcuga delivery

of lect res anl oroviiing writ-en moterial in snap.e of precies on |
. ’ i

eacn individuxl sut;ect by the eypertlce. T.1ese colleges are,nowewer,
'serving tne rurpose to snme ‘extent but tne growtn of movement in tne
country is on very hig.: side and it_is not possible for tne field

staff to educate &.train Ltz cOoperative memberss besides tae different :

Campaigns, wsq sned to tasm for development of agriculture and

v r
achievement of sslf suffici ncy in food. The number of expatise in

&

P

tae separate edircstion cell is too shortt to hamdle tihe work adequatelyg

-]
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Considerably to mest iLaé massive training programme.Unless the

Cooperative Unions st Personal level comes up fully equiped, tane sugh -
Programme cannot e tuaken effectively. the present arrangement is

merely nominal and does not serve the purpose &t all.

To sum up tiae task there are 25,000 villages in the Province
of Punjab,out o7 tnese 15,000 nave Cooperatives winile the remaining
10;600 are still witanout Cooperative Societies. T..e existing meumbers
of Cooperative Soci:ties functioning in tiae province is U41213. It meaDm
that 41213 Secrstaries/Msnagers are to be educsted/trained besides
5 to 7 members of llanzging Committees for esch society. By t is way
tne number of Cocparative leadere only ranges from two to three lacs
persons to be tvsired. “hat to spzak of Cooperastive members it is a
dard nut to crsck, to train tiue Cooperative leaders by a few officials
of educstion celi. Morsver, iths Government of Pakistan cortemplates to
form at least ovs Cdoper&tive gociety in each village and tais will

. \

furtaer ralsc- t.ae number ofCooperatives to be trained by furtgér 5 to

70 tnousam per-ors,+ae otaer provincss of tue country are facing tne

damme situation,
Tne Uovarnment f one Province nas caaiked out a programre fa
Cooperative memboire sduc tion/training.The field educ-tion and training

programme is ganers. ly conducted under course Beshod or Seminar met.od.

)

Under tais met.wod 2 course of 3-l days is orgenised for 1),-2C office
nolders fMembere st a tim: for wiich a syllabus on the following

outlines ic prepared.

8) Digcussion of hyrelaws,

b) Rizht of memrzre,There responsibilities and power of general
e~ ting, '

c) Duties of tie Commit: es & responsibi ities,

a) Mansgement of furds.

e) Mana ement of loens 2nd taesir securities.

f) Nénagement cf agricultural supplies.

g) Manageme:t <7 tubewells macninery etc,

n) Relgtiorghiy of Yirectore wit. the paid stafr,
L 2
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1) TNesd for building resources and expanding the business.
j) Lisgbility concspt of tae 3usiness Crganisation.

k) Organisation ¢ Manm zment problems waich may be listed by the
Participants snd t aeir discussion field solutions.

The service of the Secretaries,anaging Comrittee uxuoers ' v
are generally honourary and as suca they cannot =fford to remain absent if
from thsir home places t~ =ttend clasees/courses at the coll-ges or |
Regional Insiitutions. Tt is,tlerﬁfore; deéided_tuat such courses snould
be .1eld nearer to tacir placeé of.residence an tazt they may be abls

to come back for stiendirg taeir domestic affairs. ' ' '

N
pd
5

]

In Zzkistan it aus bsun exverienced tist tae best ydeé fof
distribution & supply of -cricultural inputs is tne Cooperative Sector -
as compared to ot.ier Competitors in t .is field. «s a motter of Fﬂct tqer
Cooperative Sector ass successfully met tae caallange of tne time so

for as to acguire ¢ reacin t.e self sufficienCy level in Food suppliesy

ey

The Governments in sach Province wss striving nard to estatlis more

o

and more Cooperatives in toe agricultule sect rs. It has b. o :rorosed
to establish at l<zst one Cooperative in esch village st b wic - s
farmers could sectres tieir agricultural requirsments including farm
Baciinsry at taeir Joor steps. Tais nas resulted in considorsble
increase in the total number of Cooperatives_in each province. ‘nis nas
sharpenedii thie ne=d of v Pgonals to look =Ffter and suPervise the
CooDerato§29 bzeides proving U00pe rative member educstion and lesdership
development.Going tarocug.i a surmary of treining & educ tion needs of

One Province it t-anspires t..it t.aere are 3650C primary cooperative
stcieties alread:” in position reguiring training ¢ education/ reorienta-
tion., It is presumgd taat 10,C00 new Cooperativss will be organised |

.

during the next © _esre wnica would mean to train 10,0C0 3Secretsries
. B ,'
more., Tae totel r. uher. of locsl lesders to be educated would taus coms

upto L65CC, Tine numier of Pirectors of iarm Serv1ce Centres and ¥arkas
o of Commlttee

.-

Pederations * recuired Ccoperative 9ducation is 3432, Numh.
members of Coopertitive SBocieties requiring educ-tion ¢ training is 325
tnouqanus begides ¢55 tnov=ands of members ripe for Cooperative member

education, To sum vy t.e cntire requlrement ofwaauCatlon & training
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tne similer requirements of othner 3 Provinces, tae total ¢ would |

Qome up to 1.5 million spproximsztely. It is Observed taat such a

huge programme cznnot be taken up independesntly by my co%ntry vl 1411

ge £
is admitedly a developing country. I1I.C.1 would ;-Kindly/magnitudeéﬁof_-
tie project wooked out tarougn some sxPetise and take steps to
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BACKGROUND PAPER ON COOPERATIVE MEMBER
EDUCATION/EXTENSION IN THE PHILIPPINES

Bys RUDY S. PAREDES
Southern Philippines Educational Cooperative
Center (SPECC)
574 Burgos Street, Cagayan de Oro City
Mindanao, Philippines

I - INTRODUCTION

This paper presents an overview of the status of cooperative
meirber education/extension in the Philippines, especially at the field
level, Since the introduction of the cooperative movement in the country
in the early 1900s, education for members &nd officers as well as of the
staff have always been regarded as important. It is in fact, on this
account that no one is ever accepted as a member of any cooperative with~
out first undergoing a Pre-membership Education Seminar. Moreover, coo-
perative leaders are always quick to pick on member education as the rea=-
son behind the succeds or failure of a cooperative., Whether or not this
is true is of course something which needs a more in-depth study. In a
capsule, the following informations would help project the picture of

cooperative member education/extension in the Philippiness

1.1 Several organizations and agencies are promoting cooperative
member education at the national level, among the more promi-

nent ones being the following:

a) Cooperative Union of the Philippines (CUP)
Merced Bldg., West Avenue, Quezon City

b) National Associat-on of Training Centers for
Cooperatives (NATCCO)
Suite 74, Tth Floor, ZETA II Bldg., 191 Salcedo Street
Legaspi Village, Makati, Metro Manila

c) Free Farmers Cooperative, Inc. (FFCI)
41 Highland Drive
Blue Ridge, Quezon City

d) Philippine Federation of Credit Cooperatives, Inc. (PFCCI)

e) Bureau of Cooperative Development (BCOD) of the Ministry
of Agriculture
Ablaza Bldg., Rodriguez Ave., Quezon City
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It is felt that there still is g big room for improvement in
this level, First, there is a need to upgrade the skills of
present trainors in the area of technique and methodology of
training. Another area for improvement is in the content mat-
ter. (There is a dearth of literature on cooperatives in the
Philippines, because of this, trainors rely on their own ex-
perience and on corporate literature for information.) Then,
there is a need to improve coordination among the various
agencies and organizations by way of sharing information, re-

soutrces and expertise.

At the provincial level, the%e_are some provincial federations
tha% are undef{aking memberieducation progrpmmes, but these
tctivities are éone sporadidgllyz This is so because the fe-
derations depend mostly on the active participation of volun-
teers and the little funds raised internally allow them to
hire part-time petrscrnel dniy; and Who are not always capable
of handling leadership training. Performance at this level
can only be improved if prdyided with more logistics and more

educators and trainors are trained in thig level,

The primary coopefa%ives also play a major role in as far as
member education is concerned., Structurally, every primary
cooperative has an education committee which is normally head-
ed by the elected Vice~Chairman of the Board and whose volun-
teer members (from 2 to 6) are appointed by the Board. Since
pre-membership education is a requirement for membership, this
committee conducts pre-membership education seminars either
regularly or as often ag there are groups of prospective mem=-
bers gathered. The pre-membership education seminar is com=~
posed of a series of lessons explaining the basic concepts and
origin of cooperation, the policies of the cooperative and the
rights and obligations of members. In some active primaries,

the committee also organize ownership meetings designed to



14

1.5

1.6

-3 - | %((7

keep the members informed of current developments and ensure

their active participation. By law, the committee can spend
5% of the coop's net income of the previous year for educa-

tion activities, although some primaries charge the cost di-

rectly to current income when the allocation is not enough.

In as far as this function is concerned, the role played by
the education committee can be considered as adequate, although
most committee members have to be trained more in the conduct

of the educational programmes.

Along this line, (after the Education and Training Department
of BCOD), it is not clear who are responsible in the implement-
atlion of the government's cooperative member education prog-
ramme in the lower level. There is only a minimum of collabo=-
ration between the government and the private sector in member

education,

The structure for cooperative education and leadership develop-
ment and the functions performed at each level of the organiza-

tional structure is reflected in the following diagram/chart:

National NATCCO

-~ leadership development programmes
through seminars, conferences,
symposia, in the national level

~Regional Training

Centers

-~ leadership training in the
regional level

- gkills training for Board of
Directors, Committee members and
employees of coops

Municipal Primaries

~ Pre-membership seminars
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At present, the number of field cooperative education person-

nel in the different levels, are the following:

a) at the national level - 1

~ coordinates the training prog-
rammes of all training centers

b) at the regional level - 16

- conducts leadership and skills
training in the regional level

- assist in the training at the
primary level when requested,
and in coordination with the
local education committees

¢c) at the local level - no data available as to their
number

~ conduct pre-membership education
seminars

The chiefs of the cooperative Member Education Department of the

different organizations at the national level, are the following:

a) CUP - Ms, Nelia Hernandez
b) NATCCO - Romulo Villamin

c) FFCI - Ms. Cecile Montemayor
d) PFCCI -  Fr. Jayoma

e) BCOD - Al Pinlac

The funds for cooperati.e member education are raised by the
primary cooperatives. According to law, primary cooperatives
should set aside 10% of their annual net income for educationi
Half of this (5%), is stained by the primary for its educa-
tion activities and the other half is remitted to the Coopera-

tive Education and Training Fund (CETF) administered by CUP,

As far ag SPECC is concerned, the total budgetary provision

for this calendar year is P400,000.00

Please see Annex A.

Visual Aids and Hand-outs are produced as needed.
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The educational needs (for purposesof formulating Cooperative
member education and leadership development programmes) are
assessed by the different training centers in their respective
areas. As far as SPECC is concerned, a questionnaire is regu~
larly sent out to the field to gauge the training needs of the

primary cooperatives.

As far as the training of education committee members of prima-
ries is concerned, the training centers (SPECC and the other
NATCCO affiliates) conduct at least one seminar every year for
this specific group. The training is usually a 14~day seminar
and is of two-types. One is the review and evaluation of the
contents of the Pre-membership Education Seminar as well as
other related topics (what to teach), and another is the pro-
duction and utilization of low-cost audio-visual aids for coo-
perative education (How to teach). For these types of seminars,
lectures, role plays, demonstrations and practicum are utilized

in the training.

Due to the shortage in manpower resources, no cooperative edu-
cation personnel could be assigned by the training centers to
supervise the local cooperative education committee members.

The center trainors, however; sometimes assist these committees -

when requesteds

The educational approaches used by the Center so far, can be
considered adequates However, there is a need to continuously
improve the teaching methods of the trainors and to produce new

training materials for their use.

The main problem in this regard is the lack of good trainors,
particularly in the primary level, This problem is, compounded

by the voluntary nature of the membership in the education com=
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mittee which causes a fast turn-over of these members, A con-
tinuing training program for these educators/trainors could

help solve the problem.

To further develop cooperative members education and leadership
development programmes, a survey of the training needs of edu-
cation committee members or local trainors will be an important
step. Then an upgrading of the skills of the present trainors,

including those of the training centers will also be helpful.

From my experience, one form of assistance which ICA and other
external sources could give to the Philippine Cooperative Move-
ment is to develop training materials (like the MATCOM ma=
terials). Provision of experts who could assist in the adapta-
tions of these materials as well as in the training of the trai-

nors will be very useful.

Sybmitted bys )
C )y
. \ /

RUDY S. PAREIES
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SEMINAR/WORKSHOP ON COOPERATIVE DEVELOPMENT
THROUGH INTEGRATION

4 days
Presidents and Managers of Cooperatives

To study the advantages of integration.
To discuss the types of integration most advanta-
geous to cooperatives.

LecturQ/Discussion
Workshops

The Importance of Integration to Cooperatives.
The Types of Integration possible :»r Cooperatives.
How to Go About Vertical Integratica

How to Go About Horizontal Integration

COOPERATIVE ILEADERSHIP COURSE
90 days

Potential Leaders of Cooperatives
Employees and Officers of Cooperatives

To provide grounding of cooperative philosophy,
Ideology, Principles and Practices.

To provide participants with basic management
skills for the different types of cooperatives.

To acquaint participants with the different
leadership concepts.

Iecture/Discussion
Workshops/Case Studies
Role-Pleying
Practicum

Coop History

Cooperative Principles and Practices

Social Dimensions of Cooperative:

Types of Cooperatives

Cooperatives and Corporate Business

Cooperatives, Socialism and Communism

Reconciling the Interests of the Consumers and
the Producers
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Structures and Services of Cooperatives

Accounting Theory and Assumptions

Cooperative Mathematics

The Accounting Process and System

Financial Recording and Reporting

Mechanics of Budgeting and Forecasting

Concepts of Management and Leadership

Role of Volunteers in the Cooperative Movement

Board~Manager Relations

Fundamentals in Organizing

Mechanics of Policy-Making

Financial Counselling

Effective Collection Strategies

Public Relations and Promotions

Leadership Qualities

ILeadership Styles

Management Case Studies

Theory of Development Communications

Technigues of Communication

Coop News Handling

Socio~Economic Realities in the Philippines

Concept/?rocess of Change

Dynamics of Self-Help and Group Action

Filipino Social Values

Corparative Approaches to Communlty/S001a1
Development

The Antigonish Approach to Communlty Development

Obligations and Contracts

BIR, SSS, HDMF Requirements

Labor Laws

Model By~laws for Cooperatives

Parliamentary Procedures

BCOD Circulars/Memorandas and other Legal Documents

SEMINAR/JORKSHOP FOR CLIMDS PROMOTERS
4 days
Officers and Managers of Cooperatives

To acquaint participants with the importance of
insurence in cooperatives

To develop understanding of the mechanics of
CLIMBS as a cooperative insurance system

To develop marketing strategies for purpose of
promoting CLIMBS among the cooperatives in
Mindanao.
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Lecture/Discussion
Workshops
Practicum

The Importance of Insurance to Cooperatives

The Role of CLIMBS as a Cooperative Insurance
to the Cooperative Movement in Mindanao and
the Philippines.

CLIMBS in Relation with the Other Commercial
Insurance Companies

How to Compute Premiums for the Life Savings Plan
and the Loan Protection Plan

How to Prepare Reports

ACCOUNTING UPDATE FOR BOOKKEEPLRS
5 days
Accountants, Bookkeepers and Internal Audit Staff

To provide participants with the skills to under-
stand and apply financial accounting standard.

To update participants with current developments
in such other fields as taxation, SSS, etc.

Current Accounting and Financial Reporting issues
and trends

Capitalization of Interest Costs

Stocktaking and Inventory Valuations

Accounting System for Cooperatives

Bank Reconciliation

Forecasting and Controls

Appraising Financial Reports

Inflation and Recession

Office Svstems and Procedures

Resume of Modern Business Terminology

Accounting for Income Taxes and Current Develop-
ments in Taxation

SSS and other Government Requirements

LOCALIZED BASIC MANAGEMENT DEVELOPMENT SEMINAR
3 days

Board of Directors, Committee Members and
Staff of Cooperatives
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To provide participants with basic management
concepts and skills

To refresh participants of cooperative principles
and practices

Lecture/Discussion
Workshop

Cooperative Ideology, Principles and Practices

Role of Volunteers in the Movement

Team Management

Delineation of Function/Roles of the Board of
Directors and Committee Members

Board-Manager Relations

Planning and Evaluating Operations
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COOPERATIVE MEMBER EDUCATION/EXTENSIPN IN THE PHILIPPINES
by Guidion B. Balloguing

I hope you won't mind too much that I did'nt follow exactly
the guidelines you've met in Annex C on how to write this paper.

] The other nominees from the Philippines will most probably
-provide the information you need.

I would prefer to share #ith you my feelings on how I believe
Coop member education extension should be done in the Philippinese.
In my 15 years of working with cooperatlves I have developed strong
sentiments on this subject matter. '

In 1977, I attended a seminar where the guest speaker, a retired
government cooperative top brass, said; "The government program for
agricultural cooperatives was a mere pallative. It was not intended

to succeed, And if it had shown signs of success, it would not have
been allowed to succeed,

He was referring to the Farmers Cooperative Marketing Associa=-
-tions during the late 1950's,

The success of Cooperatives dépends to a great extent on member—
ship education. And government support, especially on legislatione.

If government sincerity is in doubt; if legislative support
is wanting; if government-organized and supported cooperative somehow
manage to failj; then the only hope for cooperatives lies in the
determination of the movement itself by itself to succeed.

But the movement's determination and solldarlty depends on the
depth of their commitment to the cooperative ideology.

, Ideology and its acceptance by the people needs a comprehensive

and continuing member-education program. Of course, the education

must be demonstrated also through economic success of the cooperatives.
Who shall provide member-education?

In the Philippines, we have on the natiocnal level:

1. The Bureau of Cooperatives Development
Ministry of Agriculture

2. Tue Cooperative Union of the Zhilippines (CUP)

3« Tha National Association of Training Center for Coops
(NATCCO) ' .

b, The'Philippines Federation of Credit Coops, Inc. (PECCI)
5. The Agricultural Credit and Cooperative Instituteé (ACCI)

6. The Cooperative Foundation of the Philippines (CFPI)
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The BCOD, MA have their own regional, provincial and
municipal coop officers who perform member-education. The CUP -
has it own Regional and Provincial Unions. NATCCO has its five
Regional Training Centers and Auditing Unions. PFCCI has its
regional and provincial chapters. I think ACCI conducts its
programs in Los Bafios, Laguna,

In addition to the above, there are other government and
private agencies which adopt cooperatives as their means of
promotions the socio~-economic development of the people. Some
of these are:

Philippiné Business for Social Progress
‘World Vision, Philippines

Foster Pafents Plan

Church Childrens FundA

Diocesan Social Action Centers

Ministry of Agrarian Reforms

Ministry of Secial Services & Deﬁelopment

Philippine Federation of Free Farmers

All of the above also provide member-eduuatlon ¢o their
clientele, :

On the local level, aside from the local branches of all
the government and private agencies so far mentioned, the prima=- -
ry cooperatives have their own member-education programs.

To me this is the most effective member-education program
for the following reasons:

1. Primary 1evel member educatlon programs involve the
- local leaders,

2. Primary level member education programs utilizes local
resources, not dependent on outside funding.

3o The dialect is used,

4, Tha actual coop situation and programs maybe discussed.

With this consideration (that the primary coop's member
education is the most effective), I bhelieve that the different
agencies doing member education and extension should all move
towards and support local primary educational programs.

A National or regional conference or seminar becomes more
effective when it is echoed on the primary level.

Of course, there are seminars and conferences relevant only
to officers and management staff members. But these officers
and staff should all be members of the local primary level A
education committee. In this way, national developmants will be
passed on to members,

It is my contention that the more dependable member~education
program is that of the voluntary (private sector). I have the
following reasons for this:

l. The private sector is w1111ng to serve (act as resource
apeakers) even without honoraria and reimbursement of travel
expensess
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2. The private sector is w1111ng to ssrve on Sundays,
holidays and even at night (irregular hours).

3. The private sector talks out of experience, i.e., they
are usually presidents, managers and retlred officers
of existing ccoperatives.

L, The private sector is not limited to circulars
and presidential decrees. They are broad-minded.

5. The private sector has no political color.

Despite the above advantages of private sector over govern-
ment sector, it is painful to note . that sometimes member education
programs are not resvected (disregarded) because it was not the
-government man who conducted the educational program. I think
this is silly. The government man is not always the most competent
coop person arcund. So he is not invited. At times he is invited.
But he simply does not come around. Yet when a member-education
program is conducted without him, the program is not official.

We have the following problems in member-education in the
Philippines:

1. Government comes on too strong. Private sector is not
sufficiently shared with authority. The private sector
training centers are not accepted to be registered with
the Bureau of Cooperatives despite repeated cfforts by

. private sector to get registered.

2. There is too much leadership struggle and lack of coor-
dination among the national agencies.

3, lMembers and prospective members are more interested in
what they can get from the Coop than in educational
programs. Educational programs are taken for granted.

L4, Officers and Management Staff of Coops often refuse to
spend the Educational Fund for education purpose. This
fund is used for merienda during meetings or used as
operating funds.

5. The effect of education is very hard to evaluate., It
cannot be seen directly how it contributes to coops'
success. Therefore, even with a provision for education,
it is not treated as top prioritye.

Recommendationss

I would like to make a few suggestions on how to strengthen
member education programs in the Philippines.

l., Cooperative development should be placed under a separate
commission, not being passed like a basketball from one
ministry to another.

2. The Cooperative Development Program should be handed over
to the Cooperatlve Union of the Philippines (private
sector).

2o The CUP should rid itself‘of political influmence. It
should become truly the Coonerative Union of the Philippiner

4, Government and International Educational Funds for Cooper-
atives should be coursed through CUP.

5. CUP should start proViding educational materials to support
local level member education programs.
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6. Private sector institutions should be recognized.

7. The coo?s must succeed so that members will be intercsted
in coop programs (Regain credibility).

7.1. Ta succeed, government should not give loans to
coops. Government loans are like the Kiss of Death
to coopse

7.2 The government shduld not provide outside managers
to coopse. Local member-managers are betters

7+3. The government should provide better legislation
such as the privileges given to Rural banks owned
by the richa

8. On the local primary level:

8.1, Each coép must prepare and implement a yearly
continuing program for educat1on of officers, manage-
ment staff and membersa

8;2¢ The local educational fund should be fully used for
‘educational programs°

8.3, All officers and management staff should be members
of the education committee.

8.4, The recommendation of the education committee should
be required before members are accepted and/or can
avail of coop servicese

8.5. A candidate for Board .of Directors should be disquali-
fied unless he has served as Education Committee
member for at least one year.. :

In conclusion, let me say that I have made some very strong
statements in this paper. The contentions are not properly
supported with data.

I hope my application would be accepted so that I cén
qualify and clarify my statements.

Guidion B. Balloguing
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*COOPERATIVE MEMEER EDUCATION/
EXTENSION IN THE PHILIPPINES

INTRODUCTION

The Philippine government has, for the past decade,; pursued
a vigorous program of cooperatives development as one of the
instruments for national development. As it has recognized, on the
basis of past experiences,; that cooperatives development can neither
be effective nor meaningful without the enlightenment and involvement
of the very participants and beneficiaries of the program, it is
also placing an unprecedented concentration on cooperatives education
and training as a strategy for cooperatives program implementation.
The government is convinced that for people ‘o accept cooperativism
as a way of life, cooperative concepts, principles and practices
must first be tried, felt and appreciated by them. It also believes
that this could be done through the pursuit of a more systematic
approach in the education of our people starting from the trainors
and program implementors and finally the target clientele. Short
of this, people cannot be expected to get interwoven into the

fabric of cooperative society.

*Paper presented during the Regional Seminar on Field Education
Development (FED) Material for S-E Asia, Pune, India,

February 6-24, 1984 by Alonso I, Pinlac, Chief, Education and
Training Division, Bureau of Cooperatives Development, Ministry
of Agriculture, Republic of the Philippines.
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It is in this perspective that the cooperative program
planners of government conceived of undertaking a cooperatives
education program that includes a progressive approach to

cooperative member education and extension,

ORGANIZATIONS/AGENCIES AT THE NATIONAL IEVEL:
PROMOTING/ASSISTING COOPERATIVE MEMEER EDUCATION AND LEADERSHIP
DEVELOPMENT ACTIVITIES AT wHE FIELD LEVEL: 1/

To insure the success of its attemp?t at cooperatives
development durihg thevlast decade, the government continues to
underscore continuing cooperatives education. In this pursuit, it
strongly encourages and supports cooperation and collaboration
between and among government, cooperative and other private

organizations at various levels.

At the national level, the Bureau of Cooperatives
Development (BCOD), the government agency responsible for the
development of the cooperative movement in the country, spearheads
the educational efforts. With the recent organization,; however; of
the Cooperatives Union of the Philippines (CUP), the apex organiza-
tion of all types of cooperatives in the country, the government
expresses its permissive attitude of unloading unto it the
responsibility of developing the movement. This means the gradual

turn~over of certain functions like education and training for

J/See Annexure 1 for listing.



-3 - 13‘9

the movement. The government provides the CUP its support in this
regard with the hope that it could in the near future fully develop

its capabilities in taking the lead role on cooperatives development.

Although the cooperation and collaboration of government
agencies and cooperaiive/brivate organizations undertaking
cooperative education work at the national level could be considered
healthy and harmonious, s+ill the BCOD, in so-"far as it is concerned,
believes that the following may improve its performance along co-op
member education/extension. First, operationalization of Cooperative
Coordinating Councils at all levels, i.e., national, regional,
provincial and municipal levelsg; and, second, preparation/

reproduction of enriched materials on member education.

ORGANIZATIONS/AGENCIES AT THE REGIONAL, PROVINCIAL AND MUNICIPAL
IEVELS PROMOTING/ASSISTING COOPERATIVE MEMEER EDUCATION AND
LEATERSHIP IEVELOPMENT ACTIVITIES 2/

At the regional and provincial levels both the government and
the cooperatives/private sectors are promoting/assisting in
cooperative member education and leadership development activities.
On the govermment side,; the BCOD through the Regional and Provincial
Offices of the Ministry of Agriculture undertakes the tasks. On

the cooperatives/brivaxe sectors side, the CUP through its Regional

g/See Annexure 2 for listing.



Cooperative Unions, Provincial Cooperative Unions and the Training
Centers of the National Association of Training Centers for
Cooperatives (NATCCO), an affiliate organization, take care of the
responsibility.

For the improvement of the performance of the Ministry's
field offices along cooperative member education and leadership
development; the BCOD deems it necessary to increase the number of
Cooperative Officers at the provincial and municipal levels,; train
them on teaching methodology and techniques and provide them the

needed logistics and supervision.

THE PRIMARY COOPERATIVE: ITS ROLE IN COOPERATIVE MEMEER EDUCATION

The primary cooperative serves as a training ground where
members can learn cooperative concepts and practices in a meaningful
and concrete wé&. It carries out; through its Education and
Training Committee, a progressive program of education and training
among its members, This is designed to provide the members
opportunity to learn the skills and acquire thg attitudes which will

enable them to fully assume the responsibilities of membership.

To enable cooperatives to perform this role,; the Philippine
Law on Cooperatives mandates every cooperative to set aside ten
percent of kts net income for Cooperative Education and Training
Fund., One-half (%) of this fund is remitted to the Cooperative
Education and Training Fund under the administration of CUP. The

other half may be used by the primary cooperative for its own



education and training activities, In addition to this, it may

also avail of assistance from other sources.

At present, in spite of the efforts to develop the
capabilities of primary cooperatives perform the vital role of
undertaking cooperative member education, it is regarded that
performance along this line is, by and large, still inadequate,

To improve the situation, the following are being suggested:

a) A more vigorous and pragmatic approach in the
education and training of people in the cooperative
who are responsible for member education, i.e., the
Board of Directors and the Education and Training
Committee;

b) Improvement of the business operations of cooperatives
to assure available source of educational fund for
continuous membership education and training; and

c) Availability of assistance for educational activities
from apex cooperative organizations and govermment

agencies concerned with cooperatives development.

THE BUREAU OF COOPERATIVES IEVELOPMENT AND THE ROLE IT PLAYS
IN COOPERATIVE MEMBER EDUCATION

To systematically set up the educational underpinnings
deemed necessary to attain the goals of the country's cooperatives

development program; the Burecau of Cooperatives Development plays



the following roles pertaining to cooperative member education:

a) PFormulates training policies and develops guidelines
for the implementation of cooperatives education and
training programs;

b) Trains field cooperative program implementors from
both the goverument and cooﬁerative sectorg;

¢) Undertakes functional supervision over the field
operating uni.. regarding the implementation of
training programs for primary cooperatives;

d) Monitors and evaluates the training programs for
possible modification of policies to improve
outputs; and

e) Provides material and technical assistance for the

educational activities of cooperatives,

In the performance of the foregoing roles, the Bureau
personnel are complemented by a network of field operating units

at the regional, provincial and municipal levels, to wit:

BCOD Division/MA Units and Personnel
Performing Roles in Cooperative Member

level Education
National - Education and Training Division of the

BCOD manned by Cooperative Training
Specialists, Cooperative Information
Officers and supporied by other

technical personnel from other Divisions/

Units of the Bureau
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Regional ~  Cooperatives Development Units of the MA
Regional Offices manned by Cooperatives
Development Officers and Cooperative

Mditors/Examiners

Provincial ~  CooperativeaUnit of the MA Provincial
Off? 2e manned by Cooperatives Development

Officers

Municipal -  MA Field Technicians and other Extension

Workers who are trained on cooperatives

As mentioned in the introductory part of this country paper,
the Philippine govermment adopts a permissive attitude towards the
eventual take-over by the movement of the responsibility for
cooperatives development. As a result of this, the govermment and
the movement mutually support programs on cooperative member
education. Some of the areas of collaboration are on the
determination of training needs, formulation of policies for
member education; implementation of training programs and further

genergtion of material resources in support of member education.

ASSESSMENT OF EDUCATIONAL NEEDS FOR FORMULATING COOPERATIVE
MEMEER EDUCATION AND LEATERSHIP DEVELOPMENT PROGRAMMES

The earlier experience of the Philippines on cooperatives
development was a rich source of information for planners of the
Philippine Cooperatives Development Program in assessing the

educational needs of the movement. The reports, records,



observations and actual experiences of people in the movement served
well in formulating the initial programs on cooperative member
education and leadership development. At this stage in the
implementation of the cooperatives development program, however,
revision/enrichment or replanning of programs are undertaken not
only on the basis of scatterrd data and information but also from

formally organized surveys and studies,

ARRANGEMENTS FOR TRAINING OF COOPERATIVE MEMBER EDUCATORS

The pursuit of systematic approach in.member education and
leadership development startsfrom the training of trainors and
program implementors and finally the target clientele at the

primary cooperative level,

A more detailed description of the above~mentioned education

and training activities follows:

Title of Education and
Training Activity

Class of

Participants Main Objective

%o { oo o0

1. Ministry
Officials and
Key Personnel

°8 ©o 00 06 ) o3 oo
90 oo so

oo
°

To familiarige the
participants with
the Cooperatives
Development
Program and their
roles in its
implementation.

Orientation-Conference
on Cooperatives
Development Program

a. Bureau and
Regional
Directors

©o ©00 oe eo

®o oo
60 00 ©0 9o o0 ©

oo os
°s oo oo



Clagss of s Title of Bducation and :

Participants 3 Training Activity : Main QObjectiive

be Bureau Orientation-Conference ¢ To familiarize the
Technical on Cooperatives ¢ participants with
Personnel Development Program the Cooperatives

Development Program
and their roles in
its implementation.,

o8 oo oo sa

%0 %0 00 eo 0o oo oo oo
oo

Ce~Provincial Orientaiion—-Conference s —do~-
Executive on Cooperatives
Officers Development Program

60 %6 ea oe

Ministry Field
Implementors

96 oo
©0 e3 00 00 pvo eo 0o

To provide the

¢ participants a

¢ thorough knowledge
and understanding

: of all the programs
¢ of the Ministry and
: the necessary skills
¢ and attitudes for
the effective
performance of
their functions.

as New Recruits : Pre~Service Training

a0 e

oo oo
oo

e0 eo ©o eo
o °

e 06 oo

ow s0 oo

b. 0ld ¢ a. Seminarsand Workshops : To update the
Employees : during Every Stage/ : participants with
H Phase of the Coop-— s latest developments
eratives Development in the program.
Program

(X

oo oo

ec ee sc eo

be Skills Training Aimed at upgrading
the competencies of
the participants of

their given functions.

°s e0 o

oo oe

oo

c. Co—~op Management
Training

Aimed at upgrading

the competencies of
the participants in
the performance of

their functions.

°0 86 ©0 00 00 00 o8 we

#o @0 eo ¢o oo oo 9o

Qo

de Trainors' Training ~do~

ao

e, Others

o oo o»

oo ee 0o oo
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1%1e of Education and

Class of :
Training Activiity ¢ Main Objective

Pertisipants

3, Personnel of as Seminars and Workshops: To acquaint the

Other on Cooperatives participants with
Government the program and
Offices and their respective
Private roles/contributions
Organizations to its implement~

ation.

To provide the
participants with
knowledge,
information,
atiitudes and
skills needed in
performing the
role of a coop~
erative trainor

b, Trainors!' Training

4, Clientele

a. Samahang 1. Pre~Membership To enable the
Nayon Education Program barrio residents
to fully participate
Cooperatives)

full-fledged members
of the Samahang
Nayon.

2, Continuing Membership
Education Program

To develop in all
officers the
knowledge, skills
and attitudes
necessary for
intelligent leader-
ship and correct
management of the
¢ Samahang Nayon in
its first year of
operation,

ae Management and
Accounting Course
for Officers

To enable the
Samahang Nayon
: members practice
improved methods
of farming thereby

b, Technical Course
in Agriculture

H
:
¢ in and become
[
[

°
:
°
:
:
:
o
o
.
o
0
[
e
:
o
°
:
o
s
»
o
:
:
(Village :
:
o
:
o
°
:
°
:
°
:
°
°
°
°
.
:
[
o
°
:
:
:
:
o
:
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Class of
Participants

Title of Education and

Training Activity

Main Objective

be Different

22 ©o ®e 90 69 ©¢ wn 0O €O fao SO

5 00 80 00 06 ©5 00 00 ©0 00 OO0 ©O 89 we 00O

Types of
Kilusang
Bayan

(Full-Fledged:
Cooperatives):

80 oo ©0 Pe 00 eo e vo oo

0 vo ce Oe 00 ©8 00 00 ©2 DS 00 08 OO0 05 @8 6O

e

b.

Coe

Product
Specialization
Course

Ce

d. Management
lessons for all

Members

e, Skills Training

for Samahang Nayon
Secretary-Treasurer

f. Seminar-Workshop
for Credit
Committee Members

of Samahang Nayon

Pre-Membership
Education Program

Membership Education

-Seminar - Part IT

Basic Management
Course for Board of
Directors, Officers,

Committee Members and

Management Staff of
Kilusang Bayan

©0 ©% 80 ®e 80 %0 eo ©3 GO OO €0 90 640 ©6 Q@6 O° DG ©0C &G OC OO0 0O 60 OO o 00 ©% lse oo

9% ®° 03 e0 OO0 O8O0 0 SO0 08 ©0 00 S0 OO0 OO OO ®5 00 €© 4n 08 @0 ©O0 00 O®

increasing their
production,

To enable the
Samahang Nayon
members learn
crafts and projects
which will augment
their family
income,

To prepare the
Samahang Nayon
members assume
leadership roles.

To enable the
participants
perform their
functions
effectively.

To enable the
participants
perform their
functions
effectively,

To enable the
Kilusang Bayan
members to fully
participate in and
become full-~fledged
members of the
Kilusang Bayan

To enable the
Kilusang Bayan
members participate
actively in the
affairs of their
Cooperatives.

To provide the
participants the

s right perspective

of cooperative
administration and
management,
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Class of
Participants

Training Activity

T Mt e ¢ ——

Title of Education and

°
o

°

141

Main Objective

A
4
¢ da

.o

ao

o &0

Ce

2 8o

oo ea so oo on %o o

6o 6o

oo

h,

i,

Developmental Course
for Key Officers of
Cooperative Rural
Banks '

Management Skills
Training for Directors

ana Hired-Management
of Area Marketing
quperatives

Workshop on Financial
Analysis for Ares

Marketing Cooperatives:

Officers, Board of
Directors,; Managers,
Members of the AIC,
Treasurer and
Bookkeeper

Seminar-Workshop for
Bookkeepers/

Treasurers of Various

Types of Kilusang
Bayan

Seminar~Workshop for

SN Bookkeepers/
Treasurers

Others . «

°

To reinforce the

: knowledge of the

participants on the
intricate manage~-
ment aspects in

s Cooperative Rural
¢ Banks.,

To strengthen and
facilitate the
development of Area
Marketing Coop—
eratives thru

¢ improved managerial
: proficiency and
: effectiveness in

°

AMC operations by
the Management
Team as a whole,

To develop the
capabilities of
the participants

: to assess the
s viability of their
¢ organization,

oo

To provide skills
in Cooperative
Accounting/
Bookkeeping.

To keep abreast
the participants
with the new
accounting system
on Samahang Nayon.
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MAIN PROBLEMS BEING EXPERIENCED IN IMPIEMENTING COOPERATIVE

MEMEER EDUCATION

1o

2,

3e

Lack of trained extension workers to conduct member education

With the transfer of the Bureau of Cooperatives
Development from the Ministry of Local Govermnments and Community
Development to the Ministry of Agriculture,; only a few extension
workers who are well-grounded on the teaching of cooperatives in

the context of the Philippine society remained.

The void created by this situation is expected to affect
program implementation until the Ministry of Agriculture's

field technicians are fully trained on cooperatives,

Travel funds for implementing member education grossly inadequate

Considering the geographical condition of the country,
it is easy to understand why mobility of extension workers is a
factor for the success of program implementation. Even with
this realization, however, nothing much could be done under the
present economic condition to augment the logistic support for

personnel,

Lack of member-education materials

Another serious drawback to an effective member
education program in the Philippines is the lack of indigenous
teaching/training materials. Most of the information
available on cooperatives are based on the experiences and

and conditions of Western countries which are different from
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those in the Philippines. While it is true that cooperative
principles are generally applicable, their effectiveness is
conditioned, however; by social, cultural, political and
economic variables in the place where they are to operate.

This suggests a need for producing Philippine-based materials
to enrich and make more meaningful the teaching of cooperatives

to our people,
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Annexure 1

LIST OF ORGANIZATIONS/AGENCIES AT THE NATTONAL IEVEL

PROMOTING/ASSISTING COOPERATIVE MEMBER EDUCATION AND IEAIERSHIP

T VB LOPMENT ACTIVITIES AT THE FIELD LEVEL

Agency/Organization

Bureau of Cooperatives Development

Agricultural Credit and
Cooperatives Institute

CooperativesUnion of the Philippines

National Association of Training
Center for Cooperatives

Philippine Federation of Credit
Cooperatives

Address

Ablaza Bldge.,; 117 E. Rodriguesz
Sr. Ave., Quezon City
Philippines

University of the Philippines
Los Bafios, College, Laguna
(Philippines)

Room 400~F Dela Merced
(Delta) Bldg., West Ave.
Quezon City (Philippines)

Suite 74, Zeta II Bldg.
191 Salcedo St., lLegaspi Village
Makati, Metro Manila

12th Floor A Columbian Tower
Shamrock; Santol

Sta. Mesa, Metro Manila
(Philippines)



Annexure 2

LIST OF ORGANIZATIONS/AGENFIES AT THE REGIONAL, PROVINCIAL AND

MUNICIPAL IEVELS PROMOTING/ASSISTING COOPERATIVE MEMEER EDUCATION

AND LEADERSHIP DEVELOPMENT ACTIVITIES

BCOD

Cooperatives Development
Units of the MA Regional
Offices (13 Regions)

Cooperatives Development
Staff at the MA
Provincial Offices

(75 Provinces)

MA Field Technicians and
other Extension Workers
trained on Cooperatives
Development

CUP

Regional Cooperatives

Unions (13 Regions)

Provincial Cooperatives

Unions (75 Provinces)

Note: Only some are
operational

Education Committees
of Primary
Cooperatives

NATCCO

Training Centers for
(5) regional areas:

Northern Lugon
Cooperative Lducation
Center (NORLUCEIEC)

Tagalog Cooperative
Training Center
(TAGCOTEC)

Bicol Cooperative
Training Center

Visayas Cooperative
Training Center
(vicro)

Southern Philippines
Education Center
for Cooperatives
(SPECC)

Education Committees

of Primary
Cooperatives
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GENERAL TYFE

SPRECIFIC

TARGETS

OBJECTIVES

OUTPUT
( DMEDIATE)

TRAINORS' TRAINING

TRAINING PROGRAMS CENTRALIZED IN THR DIVISION

BASIC TRAINORS' COURSE

ADVANCED TRAINORS COURSE

SPRCIALIZED TRAINORS® ooﬁg . a~

Education Committee Memlers
Hould~be Co—op Trainors

(4t least two years work
experience in Co-ops)

Tiose who completed Basic
Courge with at least one
year experience in Co-op

Bducation Hork

THose who compleied
Advanced Course with =t
least two yearg work
experience in Co-op Education |

Acquire knowledge, develop
Competencies, 8kills and

proper Attitudes for Co-op

Organization and Membership

Acquire more @ozwmnmm | in
Co—-op Bducation, strenghten
Co~op attitudes and further

- develop Training Skills

and Competencies

Utilization of Specialiszed

 and/or Training Matewial

Develop auwmuéwm_w in the
Preparation and/or _

Techniques, Methodologies

Bducation

Deputized
Co—~op Trainors for
PIEP & Organizational Work

 Deputiged
Trainors with
Improved Competencies

Deputiged
Trainors with
Inmproved Competencies for

—Ipsoialized Training el



SRAL TYPE

CIFIC

ECTIVES

pPUT

TRAINING PROGRAMS CENTRALIZED IN THE DIVISION

| MANACEVENT TRAINING

i

BASIC
Management Course

ADVANCED
¥anagement Course
B

. SFECIALIZED*
Management Courses .

Managers/Asste Managers
Key Staff Personnel

Board of Directors
Committee Nembers
(Usually Newly Recruited/
Arpointed/Blected

Menagers/Asst. Managers
{Compleind Basic Kanagement
Course with at least three
years work experience in
co-op management)

Key Operations Personnel
(Completed Basic Manoge-

- .} ment Course and actually

employed in positions
} relevant to Special
Coursa)

Acquire knowledge of the

Basics of Co=-op Management
and develop skills in

1 properly implementing

their respective roles,
functions and
regponsibilities

skills especially in .
Problem~Solving and
Decision~Making and be
able to prepare Mgt.
Praining Materials like
Case Studies, Role Plays,

2t

Further develop Managerial

Upgrade and up-date
Competencies in the

| Bffective Performance
of their resgpective
-funotions

|

‘Trained
Managers/Asst. Managers
Key Staff Pergonnel .
Directors/Committee Yembers
ready to provide Basic

¥anagerial Requirements of }

their respective Coopera~
tives

| Trained -
Managers/Asst. Managers
with improved expertise
in Cooperative Management

e

Prained
‘Key Operations
Persommel with upgraded
and updated fkills iX
8pecialised Menagement

Runctions .

*These are special
courses wherein
participants are
made to solve
problems of real -
life gituations
through case
studies, role .
plays, problem-
solving, etoc,
Ssmple Courses ares
Supply

- Management,

Finance
Maragement,
Trangport
Management,
Reteil ;
Kanagementi, etc,
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NERAL TYFE
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BIBCTIVES

(UTPOT

TRAINING PROGRAMS CENTRALIZED IN THE DIVISION

LEADERSHIP TRAINING

T _

Bagic leadership

|

Newly Blected/Appointed
Cfficers, Directors
or Committeemen

Acquire knowledge of the basics
of cooperative leadership and

develop skills and techniques in

the use of group action in
problem~solving and decision=

Trained Democratic leaders

Advanced leadership

1

Officers, Directors or
Comnitteemen who had
completed the Basic
Ieadership Course

Acquire further knowledge, -

strengthen

¢ develop co-op

attitudes and upgrade skills
and competencies in democratic

leadership

T

Dedicated and Responsive

Ieadership

| Wotes Ilessons or subjects

in leadership mayhe
integrated in the
Management Courses:
espscially in the
Basic QO#N.&OO. {
In the Advanoed
leadership Course

it is suggested that

participants be of

the same type or
posit ions,
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Co~operative Member Education and Leadership Development with
special emphosis ongthe status of co-operative education

Programmes at the Field level and possibility of its future

development

The Organisation and Agencies at the Nationel Level which provide and
assist Co-operative liember Educational Activities at the field level
their address are:=

1. National Co-operative Education Advisory Committee,

Ministry of Food and Cooperative, Union Place, Colombo 2.

(a)Co~operative Department, P.0.Box 419, Duke; Street, Colombo 1,
Sri Lenks,

(t)National Co-operastive Council of Sri Lenka, 455, Galle Road, Colombo3,
(c)Co=operative Mznagement Services Centre, 127,Grandpass Road,Colombo 14.

(d)Co-operative Credit Societies Union, 2/3, Edmanton Road,

¥irulapsna, Colombo 6.

There are several constraints which impede the activities of the above
agencies, There are lack of funds, lack of qualified personnel, lack of
technical knowledge and technicel machinapyy, such as video projectors,
lack of other facilities for availsble officers, If these constraints
are overcome certainly there would be advancement and progress in the

above activities.

The Organisation end Agencies at the Provincial and District level areg
1. District Level Education Committees

2. District Level Co=operative Depariment Orgenisations.

3., Disdrict Committees of the National Co-operative Council.

4, Credit Societies District Union.

5. District Committees Wemen's Organisstion.

The constraints experienced et present are;-

Deley in receiving . funds for educational programmes; lack of provision of
funds to invite.Special Lecturers from outside the Department; lack of
technical equipment at the District Level; lack of co-ordination betwean
the District Level Organisetion snd the Co-operative Institutions etc.

When these constraints sre removed, it is certein tog bear fruit.

In Sri Lanka the Primary Societies look up to the National Co-operative
Council and the Co=-operatiive Department as the bridge to link the Co-opera-
tive Societies with the members., The Primsry Societies provide mesgre
funds and venue for the National Co=-operative Council and the Co=operstive
Department to render lfember FEducation at the society level. The Primary
Societies also get the assistence of the other departments to prombte
financiel, sociel and cultural development at the society level. The
appointment of Educationel and Extension Officers ot the society level

and proVisioh of funds amounting to Rs.1;000/= per month by the societies

1 s 9 N -« s P o L - . . . .
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reised from profits made‘by the societies snd allocation of separste funds

for education in the snnual budget help the society in this field.

Ls mentioned above under 1:3, since the societies look up to the National
Co-operative Council and the Co-operative Department for guidsnce and
implementation of educationel progremmes the role played by. the Primary

Socieities are certsinly inadequate., The Primery societies must be in

M

position to plan and implement their progrermmes. For this purpose the
societies should be provided with more funds: from outside sources; the
level of Education and Extension work of Officers should be rriled;
provision of adequate educeotionel meterizl and provision of easy
transport fecilities could change the educrtional programmes for the better,
The close participation of the Board of Directors and their positive attitude
for member educstion can elso help to » great extent fo improve the

society's role.

The Co=-operative Department heving renlised:the importance of member
education has instituted a School of Co-operation at the Netional Level
and instituted o separatec orgeanisation to desl with all educational
matters, It has also @eppoinied Deparimentel Educational Officers ot the
District Level end crested Wationsl Co-operative Council st the District
Level to underteke and implement educationnl progremmes, The personnel
at the Discdrict Level are tae Assistent Commdssioner of Co-operative
Development, the Secretary of National Co-operetive Council at Disdrict
Level, Education and Extension Officers st the District Level. At the
Nationel Level there is the Commissioner and Deputy Commissioner for
Education, Senkor Assistant Commissioner, Assistont Commissioner at

District Level and REducatione. Officers =t Society's Level.

The Department and the; Natiorel Co-operative Council are the sole
institutions for imparting education with the assistence of the societies.
The sooieties, The societies calloborste with these two institutions in
providing 2 portion of funds for the implementzstion of the progremmes

and provide the lesxners for such educational progremmes such as members

and emplgyees.
The diagram of Organisationsl siructure etc. are atteched,
2. At Field Level there are 285 education Officers at the Societies' level.

b. At the District Level 27 Assis“ent Commissioners, 28 Education snd
Extension Officers, 27 Districi Secretaries of the Hetionsrl Co-operstive

Council snd 27 Educetion Assiszants at the National Co-operative Council.
c. Does not ~risec.

d. Commissioner, Deputy Commissionsr, Education, Senior Assistant
Commissioner and !.ssistent Commissioner, President, Wationsl Co-operative

Council and the Nsticnal Educ~tion Committee,
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The Nemes & Designations of the Chief of the Co-operative Member Education
Department at the National Level are:-

1. K.Lustin Fernando Tsqr.,C.C.D. &_KC,So

2. M.R.8., Dossawztte Esqr.s; President of National Co-operative Council

a.The funds sre raised from the Co-operative Fund whichy s made-up- of. find:

which is made up of funds provided by the societies at District Level.

b.From Foreign Aid,

¢.From the International Co-operative Alli~nce.

The breake up of the funds are annexed.

In terms of the Co-operative law every registered Co-operative Society
should allocate 10% of its ennual nett profit to the Co-operatige Fund.
This Fund is controlled by the Commissioner of Co-operative Development.
The Fund is used in connéction with activities pertaining to Co-operative
Education and to give financial assistance to Co-operative Societies.

L major portion 6f the Fund is allocated for Co-operative education. The
amount so éllocated is spent on educationnl activities of the Sri Lanka
National Co-operative Council. In eccordance with this a certsin amount
of the Co-operative Fund is released for educationsal activities of the
Sri Lanka National Co-operative Council. In accordance with this a
certain amount of the Co-operative Fund is released for educotional
activities of the Sri Lenka Wetional Co-oberstive Council by the

Commi ssioner of Co-operative Development. The amount allocated depends
on the aveilsbility of Funds in the Co-operative Fund.

Allocation of Funds for Co-operative educational activities is made on
District level and 2ccording to theennual estimate of the Sri Lanke
National Co-operative Council., 1In addition to that, funds are allocated
to the Women's Consumer Education Project and the small Farmer's Project
implemented by the Notionsl Co-operative council, £ sum of Rs. 3000/~ has
been 2llocated for each District in connection with expenses ot District’
level on Training members, leaders and employees; The total amount
allocated during the current financial year for educationsl work inclusing
other. training programmes thet have to be implemented a2t National level

in addition to ther above activities is Rs.135,000/=. A sum of Rs.150,000/-
hass been allocated this year for the educational activities of the members
and leaders of the Women's Consumag Education Project. The allocation for
the current year for educrtionsl activities of the smsll Farmer's Project
is Rs.5000/-. ‘

Sri Lanka National Co-operative. Council and the Department of Co-oprative
Development had jointly handled educationsl work relating to members and
employees during. the last year,clnasses had been conducted in every
District for co-operative Employees Advanced level and Ordinary Level

= 1 ° . m —-— - %6 &t o n 19 o 1 ° o -
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conducted for clerks, accounts clerks, Internrl fuditors, Regional Depot

Managers, Sclesmen etc. Training classes h~d r1lso been conducted for
members (separste classes for women members), workshops snd Depot Committee
members, workshop Directorate membrs etc. - These classes hnd specially

been conducted in associstion with the multi purpose co-operstive societies.

However, the Sri Ianka Netionsl Co-operative Council snd the Department
of Co-operative Development hove intended to chenge this scheme of
education. In accordence with the new scheme training of members, Committee
members, Directorates and employees will be done at Society level,
Instructicns were given to officers who 2re to plen snd implement this
scheme, on 19th snd 20th Jenunry., It is envisaged to take into consideretion
the requrrements of each Society and plen and implement the training
accordingly. The scheme will come into oper=stion at District level from

Morch. An evzluntion will be done: at the end of the training.

The degree of participetion end the performence of the members, the
menagement of the societies, the decisions mnde et Branch Committees,
Genersl Bodies, #nd Bosard of Directors help cases of educational needs

of members.

Lt the Nationel Level, the School of Co-operstion and the Co-operative
Management Services Centrecsre the two Institutions involved. Short—term.
Programmes, Refresher Courses, Practicel Trrining and Workshops =re
provided witn modern technigues such as fudio Visusl Equipment etc.
Scholarships are provideg whenever necessary. Other methods such as
Leeturing i%ethods, Participsting Training Methods, Communicative Training
Methods slong with statieticel date, Placsrds snd Hend Bills.

The local Educniional field personncl :sre supervised and guided:by the
Deprrimental Educetionel and Extension Officers the Sub-Committees of the

Board of Directors of the societies ~nd the Genbral Manrgers of the Societies.
This practice hes not been done so far.

The present methods =re partly effective but new methods such as

3}

periicipating method, workshop method, communicating method, visurl eid

methods at the grsss root level csn produce grester results.

The problems experienced in regard to'plnnning arese
1. Plenning by tne officer for s very large group at the District Level

instead plenning according to needs »t gress  root level,

2., The difficulty in planning to sstisfy needs of esch member of large
groups.

3. Lack of transport-facilities.

4. Leck of trained end experienced personnel for imparting knowledge ot
Locel Level.,

The problem in implementation are;-
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The problem in implementstion are;-

1.
2.
5o
4.

Iack of financial resources.
Tack of Technical =nd Communication facilities
Lack of interest shown by Board of Directors.

Lack of interest of members.,

The strotegy for further development is attached.

The nature of assistance required for the I.C.!. and other

External resources areg=

1.

24

!dequate financial resources  for the District and Local Level
Programmes.

Provision of Technical /ssistance to the District and Local Level
Programmes

Provision of Scholarships for Educational Personnel at the
District Level.

Provision of Educationsl Progrsmmes ot the Institutions at the

National Level for selected members from the Local Level.
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ICA-CEMAS/NCUI/VMNICM REGIONAL WORKSHOP ON FIELD EDUCATION
DEVELOPMENT (FED) MATERIAL FOR S-E ASIA
FEBRUARY 6 ~ 24, 1984
PRESENTED BY
_MR. CHACHAVIN RATNABHIRAMYA
MISS MALAI CHOOKTARTSIRI

THE COOPERATIVE LEAGUE OF THAILAND

General background

The Cooperative League of Thailand is a non - government organi-ﬂ
zatlon created by the Cooperative Act 1968 for the‘purpose of promoting
and developing the cooperative movement in the country. It is acknow-
ledged "as an apex organization reprcsenting the movemcent. Under the
Article 104 of the mentioned Act, it is stated that " The Cooperative
League of Thailand shall be created on a non-profit making basis con-
sisting of all types of member cooperatives in order to give aid and
assistance to coopurative societics on education, and training®,
Prescntly there are 2073 member sQcieties consisting of Agriculture,
Fisheries, Service, Consumer, Land Settlement and Thrift and Credit

cooperatives,

The objective of the Leaéue arc as follow @

_ /erd training o
1, Providing education to members, committeemen and staff of

the coopecrative socicties

2, Advising and assisting cooperatives on tcchnical problems,
coordinating with government agcgcieﬁ so a§¥feceiye nceded assistance,

3. Promoting bhaetter understanding of cooperative among gencral
public and all scctors of the economy.’

4. Conducting rescarch and studies of cooperative activitics
and rclatcd matterse.

5. Reviewing and studying coopegative law and other legisla-
tion affective the movement'and rendering advice on legal matters to
the govoernment and!cooperdtive SOciefies

6. Producing and Publishing cooperative news, journals,
leaflets, bookl.ts, manuals and handbooks and other trainiﬁgfaids
V 7. Maintaining Library for the use of coCperative staff. and
people interosted in cooperatives. ‘
8. Organizing regiqnai and national seminars from time to

timea

of



9. Promoting cooperative relationship amons member societies, icietie
interrnational cooperative institutions, other international orpanizatious
whicli have similar goals and purnoses. . .

10. Represénting tre cooperative movement natioiclly and id

internationally,

All types of primary, secondary and tertiary cooperatives
repistered under the Cooperative Act must he affiliated auvtomatically
to the leazue, Under the provision of.the act, all niember cooperatives
.except those have made a loss) must contribute annvally a small bortion
of their net margins at 5% but not exceeqd 5,000 Baht'for_the fiﬁéncial
support of the League, - i

The Board of Directors is.composed.of 31 mewmbers, Of which
‘25 are elected from the representzatives 6f member cooperatives and
5 are appointea by the Minister of Apriculture and CooPeratives‘from
the'govgppment departments dealing with cooperatives and an éxecutive
dirgétor the ex~officio board menbers. The term of office of the

Board is 2 years,
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The structure of the cooperative organization in Thailand

Coopurative League of Thailand |

2073 o |
} T T ¥ T 1
' ] i { ' |
— ; \ . ot
ivati ACF t [ &%, s
iational | acPT : | | TCFT cFT |
Level 3:557 ! ' ' Lo
— : ' ! | 2:205 " 74
[ l '_ , ! [ - T
s s ] ! { |
Provincial . i | | \
provinelal pederation ! : . ! -
- 26 i i g ' ’
' . ! | ' ' !
L. i ! ! v |
Primary "Land Fisherics, | Service Thrift iConsumer
. ) Agri.Coopse. Settle -~ ~and
L 2 . ° 1C .
Level : ment Coops oops Credit| | Coops.
990 Coopse Coops. |
86 20 197 439 289
. .
ACFT = 1) Agricultural Cooperative Federation of Thailand Ltd.
» 2) Sugarcane Growers Cooperative Federation of Thailand Ltd.
3) Swine Raising Cooperative Federation of Thailand Ltd,
e B
TCFT = 1) Thrift and Credit Cooperative Federation of Thailand Ltd.
2) Credit Union Cooperative Federation of Th&iland Ltd.
s . ‘ ' .
CCFT = Consumers Cooperative Federation of Thailand Ltd.
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Past and Prcscnt System of Educ:tion and Training Programu€s

The sced of cooperative has been brought to Thailand since 1916
or apout 65 years ago. The success of the first small unlimited credit
society through the basic principles of thrift, mutual help and self-hclg
led to a meoderate but sound cxpansion of its £ype until after the Cone-
stitutional Government in 1932, Since then the coopcrativas of othaer
types were also given their place forwning a movement of both producers
and consumers in the Kingdom. Most of thesc cooperatives were received
direct assistance from the govcrnment in many aspects such as low cost
credit, management, direct grants in some cases and particularly trainina

and education.

After the promulgation of the present Cooperative Act in 19683
the Cooperative League of Thailand became in existence to serve the
movement and to allcviate the burden of the government in giving direct

assistance especially in the fi:cld of cducation and training.

#t present there are two organizations dealing with cooperative
education and training : (1) The Cooperative Promotion Department and
(2) The Cooperative League of Thailand. Most of the education. and
trailning programs are processced in coordination and coll@boration

among them as illustrated in the chart belowe

The Cooperative Promotion - — ~=—--=~~- The Cooperative of
Department (CPD) . ———3 Thailand (CLT)
T
[ - ’
v | ] !
---Coordination& | Provincial Cooperative ' ' :
Collaboration |- office : i
line B 1
1 f t |
3 7--0 3 ) ’ '
—— Chain of District Coopzrative ! ]
Command line Office ! !
!
, .

T i

Primary Cooperative Sociat{téi

-——— e e e

- = w e e e w -
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The Cooperative Promotion Department processes the programmes
through the provincial codperative offices, the district cooperative

offices and the primary cooperative societies respectivoly

~ at village or tambon 1.vel, district cooperative officer is
responsible for education and training of members in small groupse.
- at district 1e§e1, training course is arranged for Board

members of the agricultural Cooperatives in various amphurs, the coursc
is conducted by mobile training units: Training Division. '

- at national level, the meetings or seminars will be organized
for the Chairmen or leading mcmbers of agricultufal, lard settlement
and fishéries co-operatives tﬁrdughout the country, training Division
of the gpoperative Promotion Departmerit and the Cooperative League of

Thailand are responsible for arrangement of such meetings or seminars.

The programmes conducted by the Cocperative Promotion Depart-

ment are as follows:
/

. (1) Educating pre-memburs to show intorest and trust in coo-
perative movement and be ready to organize cooperative societies in
the futures

(2) Local education and training of the cooperative members in

several groups at village level. For the purpose of educating mehbers
vto understand the correct way of cooperative administration.

(3) Training to it's local cooperative leadérship such as the.
,éhairmen, secretaries of the groups to be capable and good leaders
for the members.

- (4) Training the Board of Directors to enable them to manage
_the coope;ative societies and td supervisc their own business. This

training course will be conducted at Provincial and National Levels.

On training programmecs conducted by the Cooperative Promotion
Department are financed partly from the intereést of "so-called,.
"CocperatiVe‘?romotion Fund" and Govcrnment budget in the form of

allowances for officers carried out the programmes.

The CLT processes the cooperative education and training pro-
grammcs di:éctly to the primary societieé with the coordination and
colliwcration of the Cooperative Promotion Department, Coopecrative
Auditing Department and other institution concerned Particulary in
the form of technical éssistaéceu.'Thehpaymentsléf programmes are

the CLT's budget and being supported/by other sources. Now the
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CLT has only 39 cmployees = not enough to run the programmes,.

The programmes® and Activities which‘have been arranged by
the CLT are :

1. Technical training in. the arcas of Consumcr Management,
Thrift & Croedit Cooperative Manaqgement, Agricultural Cooperatives
Management, ctce.

2. Trainingad cﬁicating the cooperative committeemen and
lcéders of cooperative members through systematically planned
group discussions, '

3. Mobile training uhits, training and educating the coopcra-
tive members on cooperative priﬁciples and other reclated fields. If
is a joint programme between the Cooperative'Promotion Department
and the CﬁTe _

4, Press and radio Programmes such as news, activities, and
related fields of cooperativesa.

5. Publications : Coopcrative News, Cooperative Magazine,

pamphlcts and text books on cooperation, and research.

Methods and techniques uscd.

The methods and techniques being used in the cooperative

education and training programmes are
1. Seminar. The techniques are lectures, discussions, and

study visits.

2., Training. The training programmes could be conducted on
lectures, discussions, role-playing, work-shop, demonstration,
.practical assigments and staly visits.

3., Mobile training units., The techniques having been used
are lectures, demonstration, films and slides, bocoks, pamphlets,

leaflcts, and exhibitionse.

4

4. Extension programmes. 'Techniques used are publications,

press and radio, and field visits and exhibition.

Educational Material used including audio-visual aids

The educational materials which have becn used in conducting

the cooperative education programmes'hy_the.CLT, are ¢
1. Amplifiers.

2. sverhead projectore.

3. Tape recorderse.
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4, Slide projectorsa
5. One filmzprdjectofc¢g
6. Flannel boardse.
7. Flip charts.
8. Posters, o o - '
9: Flash-cards, picturuse :
10. éooks, pamphlets; brochures, leaflets.
11. Several sets of training packages.
12, Cases.

‘

139 GameSo

v

Critical -assessment of cooperative education and training activitics.

A}

Because of the sbértage of personnel, the CLT has never actually
done the‘systematic follow~up pfogramme° It is ‘not surel& said mbout
the achicvemenés of cooperative education and training programmes.
However, by the normative observation and some' statistical surveys,
it has been seen that the cooperatives:are.quantitatively and qualiéa-
tively more rapidly progreésive ahd in‘créasin'g° These indicated the
effective cooperative edycation and training programmese The CLT is
not satisficd fhat‘much, It neceds to be improved both the quaiity of
personnel and techniques. The problem arcas of the quality of members

which should be improved by means'of‘education, are @

1. The cooperative loyalty of members.\

2. Lack of self~helps characteristicse

3, Lack of knowledgé and understaﬁding in cooperative principles
and procedures.‘ | '

4, Lack of innovativeness. '

5, Lack of the knowledge in farm managemeht.

6.. Lack of the akility in group wbrking.

Te ﬁack of the managerial ékillsg

8a Laék of the supervisors and personnel in both quaiity
and quantiﬁy; ‘ ' ’.'

9, Having not enough educational materials and’audid-visual

aidse.

Recommendations with a view to making the cooberative education and

training_programmes more effective.

It is clear that either failure or progressiveness of the



cooperative procedure is ce;tainly depended on the human factors of
" the menbers. Educatioﬁal processsds only the means to develop those
human factors., So the process of cooperative education and training
would be carefully con idered to be arranged in view of effcctiveness.
From the experiences in conducting the cooperative education and traine
ing,the following comments would be as below :

1. The programmes would be highly achieved if they get along
with the way of members' living, needs, and abilities.

2. The effective educational programmes should be initiated
by thcmember themselves and they are responsible in~the programme
arrangement,

3. The programmes should cover all of the members and the
people concerned, such as youths, housewilves.

4. Group procédss the effective technique, should be used in
the memboer education process, .

‘ 5. The follow-up programme is very important. It should
be dbﬁe relativelye. ‘

6. Every programme shculd be continuous and coordinating.

If the programmes 1is arranged by many_ihgtitutes, they should be
blanned in close coofdination and collaboration

7. The programme should be more effective, if the instructors
are in closely relationship with the members,

8. The instructors should be well trained, having the good
knowledge and skills in teaching including technique of using learning
media. The Cooperative League should organize workshop on seminar
for instructors annually at thc national level.

S, The training étaff should bd of the group of multi-dis-
ciplinary personnel '

10. Since the small group discussion programme is a very
effective training technique, it is necessary to train the leaders on
this matters.

11. The cooneration among the Cooperative Leagues or Unions »
or thc similar organizationg of othor countriss should be more closcly
collaborated. They should have more interchangable programmes for

experts, resecarch works, training techniques, etce.

o — _O.,OAO_,__. e
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COOPERATIVE EDUCATION THROUGH PROJECT APPROACH

'AJ M Mumu'

. Executive Officer -
L . Gujarat: State Coop.Union
I P Ahmedabad (INDIA)

. Impo ance of rative Edugatign

Cooperatlve Educatlon is regarded by the CQOperatlve
Movement as of paramount importance, in view of the fact that
cooperative socvieties are democratic bodies owned,’managed and
controlled by members. The importance of education for the
success of cooperation has been. acknowledged by cooperators
from the very start of the cooper:ative novement.

. The Rochdale Pioneers included education in their famous
1pr1nc1ples. Cooperative education, vital for the very survival
of . the movement, has been started with great emphasis by the
:*Principles Cowmlss1on in its Report to the Vienna Congress of
Othe International Cooperative Alliance in,1966_wThe Principles

Commission says that "all cooperative societies should make
prov1sion for the education of their menbers, officers and
employees and of the general public in the principles and
'techniques of cooperation, both economic and democratic".

- The Cooperative movement has always attached great impor-
tancewto,education'of their existing and potential members,
hono:ary.office bearers and paid~employees.'The movements in
Scuth East Asia, have deuoted a great deal of attention to the
e&ucation of members, right from the initial stages. Not only
that but in case of several countries cooperative societies
make financial oontributions to the education fundg.

Cooperatives are really people who have joined their
efforts and‘available resources in a particular formal way to
carry out certain business activities so as to satisfy the
‘ needs of all who are in the group. The people themselves
dlrectly participate and exercise control over the operations,
affecting their own well-being. People emerge as a very

vl
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essential component of a cooperative and they are the deci-
sive factor in a cooperatlve, ‘to build it, to OWn it, to
operate and ‘control it and to benefit from it. It would not
be out of place to say that if society grows, the people
grow. up ‘with that. It 1s quite appropriate if educational
programmes for cooperatlve membership, management and execu-
tives are developed in nrder to 1mprove understandlng of the
meMbers, their own roles and” to help o raise the level of
general and technical knowledgée and economic cffieiency.
Obj ct ves
© The bas1c obJectlves of ceoperatlve educatlon may be

- stated as (i) to. create ‘an awareness among the peoole about
their social and economlc conditions and the value of conpe-
' atlve action in bringing about an 1mprovement in these con-
dltlons, (11) to create enlightened menbership and (111) to
'.ensure a. steady supply of leadership to man coeoeratlve insti-
'tutlons at different levels. In the absence of a conﬂlnuous,
‘_systemetlc and integrated .education programme ,the Whvement
"Cﬂnnot become. strong, self-reliant ‘and demncratlcally '
.:menaged.;In this:context, the need for cooperatlve educatlon
programe should become an integral part of coooeratlve l
development., 1f the cooperative. movement has an 1mportant

role to play in the development of various fields of produ-
Hctlon and dlstrlbutlon 2s has been frequently stated, theéen
':cﬂucatlon to ensure caonoratlve convictinn as'well :as effi-
” c1ency in cooperatlve undertaking is a must. B

. Project Approach .?'_'

The Internatinnal Cooperative Alliance, Roginnal Office
and Education Centre for South-East Asia in cnllaboration
w1th Nﬁtlonal Cdoperatlve Union of India, with & view to
carrylng out 1nten51ve conoeratlve educatinn-for selected
agrlcultural coooeratlvos started a Cooperat ive Education
Fleld Pro;ect 1n Inﬁore Dlstrlct (Inﬂla) in February,. 1971.

..‘.‘3
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The overall objective of the Project was to contribute to
the development of rural cooperatives and through that, to
the social and econowic improvement of their members.

On evaluating the working of the Project, it has been
observed that the project has cffered very useful lessons.
The project evolved different approaches and techniques in
cooperative education and the same could be conveniently
adopted in other parts of the country as well as South-East
Asia. During the perind of seven years of working, the Project
has made experiments in various segments of developmental
cooperative etucation. The vital innovations in respect of
cooperative education Field Project is the concept of orien-
ting education towards business activities of cooperatives.
Increasing emphasishas to be laid on management methods, and
problem solving., Different approaches towards members for
education, such as individual, group and mass have been
experimented with and ityag observed that the group approach
at field level (e.g. Farmers groups - Comuodity groups - Yosth
- groups, Women's groups) in suitable conbination with other
approaches would be more effective. The ptejéct has als™ hecen
jsucceséful in developing different methode and;pechniques of
education, useful . study. materials, literature and teaching
"aidsa. The farm guidance services to members through the help
of a Farm hulﬂance Instructor has proved to be very useful
and has been dlrectly contributing in increasing thelr agri-
cult\u:al 1ncome thmugh :unprove'i methods ani contlnuous

gulﬂance. '

Belng inspired and cncourageﬂ by Indore Project's achie-
vements, the Kaira District Cooperatlve Union in collaboration
' with Gujarat State Cooperative Union (India) started a Coope-
rative Education and DeveloﬁméhE"Project “The Project activi-
ties were confincd to few xelacteﬂ“soc1ct1es for the murpose
of maklng them more eff1c1ent an4 effectlve through the
process of. educatlon.-An 1mportant feature of this nrojedt was

the 1ntegrat10n of farm guldance ect1v1tles with conoperative

Jee® 4
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cducation. The nroject had the support of various connerative
bus 1noss feierﬁtlons anq ‘evelopment agen01es. The wro;ect
orgdnlscl eﬁuCﬁtlensl act1v1t1es through varlous methods
oxperlments, anA "levelo*wq new eJucatlonal aporosches,,
ren”ered farm gulﬂancc serv1c\s w1th thc helh of farm gulﬂance
1nstruct0rs apnointed under the )roject, incluilng soil .
testing end water ana1y81s, Thc royect useﬂ ts serve as a _.'
field 1abﬁratﬁry and provited very useful gulﬂcllnes for B
rntlvatlng the farmers 1n 1mnr">verq wrtho“s ef aquculture

‘nd maklng them partlcxpatlve 1n managemcnt of conner“tlves.

-The main obiectives of the =~ . - = . oo
Project

De To carry out 1ntens1ve eﬂucatlon progrsmmes for the ‘
B members, commlttee members 1ncluﬂlng offlce bearcrs:w
.H.anx emvloyces. IR ' "fM
D.'° To cxoerlment W1th ard emonstr te successful aporb-
achus and tedhnlques in cooperatlve eﬂucatlon, whlch
can be cmpllcatei elsewhere. __} | |
c. T@ nrmﬂuce educa tlonal materlal aﬁé'teachlng aids
for use in the educatl n’ nro;ect as well as for the
use of farmers{f“, C B ’ 
e Tﬂ 1nvolvc COﬂ?Frthvﬁ 1nst1tut10nsiiﬁclﬁﬂing‘buSi;
- ness feﬂeretlons effectlvely 1n the srocess of
educatinn. ' '

€ To bring about improvement in the management of

cooperatives.

‘The.Project activities can be
summarised as under:
a. '~ Continuous education reliated & the business and
services of sociéty.
b. ~Management ‘guidarice - ‘Managing Committee Meetingds,
maintenancd of accounts books, proceedings books, etc. . -
Ce Farm guidance - agricultural advisory services
directed-at increasing agricultural production and

-.0.5
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improving farmers income, minimising cost of production,

- proper farm management and marketing onerations -

extension work, supply of inpputs.
Dairy Extension - Seminars for Chairmen and Committee

members of Milk Conperatives, discussing problems of

increasing milk nroduction an?d also discussing pro-

"blems of members, milk cooneratives and milk unions.

Also organising seminars of women to Aiscuss animal-

“husbandry programmes, dairy science and Milk Conoperatives.

Taking all participants to visit Amul Dairy to. explain
its working an? some activitiesvliké“afﬁificalAinsemi-'
nation, balanced cattle feed, veternary aiﬂn,etd. on *
the spot. #s a result there has beeﬁ'increase in milk"
ﬁroduction, minimising cost of proﬂuctlon and members'
loyalty to cooneratlves has been 1ncrea51ng.

Organlslng nrogrammes for women - farmers' housewives,
Educatlng on farming onerﬁtlons,vhome—llfe 1mnrove-
ments, child care and family welfgre etc.

Training of employees - providing training fac111t1es

to varionus caﬁegories of employees working in coone-
rative societies, Also providing training to Dist.
Coop.Bank Insnectors, supervisors and dairy super-
visors.

Providing other services like tube wells in project
villages where there are no irrigation facilities,
fallow land for demonstration farms, procuring impro-
ved seeds from seed cormnration and sunplying to precject
area farmers. .
Organising health camps for nroject villages and
oraviﬁvng medical  facilities.

Gontribution. by societies for V1llage public works
and gocial purposes.

Youth development programmes - education programmes
for rural youths.

Financial involvement of societies to meet the cost

nf education programmes and farm guidance services.

....6
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1. Liaison with ﬂevelOGmental agencxes.
m., Post educaticn act1v1tips and a881stance to the socicties

n. Productlan/procurement of education materlal/tgachlng
aids. '

From the viéiﬁle results achieved by the nroject, it can
be said that the PfOJ?Ct has evolved need-based and develop-
ment-oriented an* business-centered. eﬂuCﬁtlonal programmes
for the develonmcnt of menbers, managlnq_commlttee members,
office bearers, emnloyees, women and rural youth etc. It is 
also observed that a systematic Drogramme of intensive and
nroblem solv1ng education is aonrec1ated r—*n'q nart1c1nateﬂ by
all concerned. Education is a slow process, but brings some
fruitful results if undertaken by properly trained and well
equipped project staff working with sincerity of nurpose.

Education Methggglggi

The project has evolved various methods for educating
different grouns of members, committee members, leaders,
women, etc. They are as under: ' '

2. Farmgrs‘ Jroup meetlngs

b, Leaﬁeféhlﬁ DQVClovmont seminars
c. Camps for farmers (Comn-wise)
2. Study visits

€. Farm ﬂemonstrctlon

f. Eﬁucation classes

T Farmers' exchange nrogrames

h, Coon. ClaSSPs and Camps f£or women 1nclu41ng v151ts to

Dairy pant ‘ A

i. Tralnlng courses for Farm Gbliance ]hstructors,v
querv1sors, Lady Project Instructors, etc.

j. Farm Juidance activities - agricultural advisory
services. . :

K. Permanent exﬁibitions

00.7
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Pfoiect Impact

.. The cooperatlve educatlon orOGramme under the Pro;ect
created awareness among the members and the committee mem-
bers actively partlc;pated inithe affairs of society. The
members made more and more,use of the services offered by
the society and the activities of the societies were diver-
sified for thc benefit of  members. There has been an’
improvement in respect of bu51ness deposits and share capital
of the societies. The oart1c1patlon in general body meetings
and commlttee'meetlngs have shown an improvement. The audit
classification, recoVery loans and management of‘cooperatives
also improved. As a reéuit, there has been development of the
project societies and members' social and economic conditions

have also improved.

Farm ‘guidance work and extension services of the Project

are very much appreciated by the menbers.

The project has proved that cooperative educational acti-
vities help a lot in improving the operational efficiency of
the societies and they make immense contribution for accele-

rating the process of cooperative development.

Women's Education - Proiject Approach

Cooperative Dairy Education and Development =

Programme for women - pilot project sponsored

jointly by the Gujarat State Cooverative Union,

Kaira District Coop.Union and Kaira Dist.Coop.

Milk Producers Union Ltd. - (Amul)
, Tt would be relevant here to cite the Pilot Project
launched in Kaira District for e&ubating the women at village
level in dai:ying and animal husbandry. Being inspired by
the earlier érojects in Kaira District, narticularly in
respect of educatlnﬂ the office bearers and committee
members oFf orlmary milk cooperatlves as well as educating
farmers of service cooperatives undér the earlier projects,
the Kairalbist._cooperative Union has lancuhed this project

in Kaira district. The activities of dairy and animal

coc8
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husbandry have been ever increasing in Kaira district by
continuous research and development programmes as well as
extension activities, by Amul Dairy. These activities have
~acquired the positinn next to agriculture. There are 930
primary milk cooperastives having membership of 330,000
producers. In view of the need for providingenlightened
members, responsible and responsive managing committee
members 2nd trained personnel nccessary for making primary
milk produwers societies more efficient and effective and
with a view to increasing their operati-n=21 efficiency, the
abnve said three Uninns-have-jointly sponsored the project.
Uncder the projectthere are various schemes of organising
cnoperative educatinn :classes. for women. Since wnmen are
directly connectcd with dairying and animal husbandry, they
need education in resovect of dairy cooperatives and animal
husbandry as well as child care, health and hygiene. Under
the project there is one-lady project officer and ten lady
project instructnrs who are visiting villages tn ocrganise
women's educatinn classes,  leadership development camps,
dairy seminars ahd follow-up meetings at field level.
Besides the project staff, the technical officers of Amul
dairy also visit the education classes and camps and meet
the’village'women to Jdiscuss scientific methods relating to
dairying and animal husbandry. These programmes go a long
way in_solving the problems at village level between society
and the members. These ﬁbog:ammes have created consciousness
among‘the village women in respect'of scientific methods of
cattle keeping, their nutrition, artificial insemination,
balanced cattle feed, etc. Besides this, c¢hild care and
nutrition programmes are also organised. The programme
commenced working from October-1980 and duringthe working
of three years - i.e. 1980 to 1983 - about 500 villages
have been covered and 50, 000 women have availed the benefits
of these classes and camps. The work, being done at village
ievel by the projeét»staff, has got its impact in 2 number

of ways.

.0009
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Project Impact

The women have left their conservatism and adopted

scientific metheods of Keeping the cattle,

There was great misunderstaniing about the balanced
cattle feed - AMULDAN - about its quality, etc. but
now there has been an increase in s=2le of Amuldan

which has resulted int» reduction of cost of produ-

ction of milk.

The women now unferstand how t» tnke the fat test
of the milk an?d they make efforts t» increase the

fat percentage while improving the quality of milk.

The women now un“erstand that they are the owners of
village milk coooerﬁtive- and they should be loyal to
it, They are conscious about their rights anA resnon-
sibilities and they also believe that all the surnlus

milk shoul? be given t» the society.

There is improvement in the health and hygiene,
drinking water facilities for buffalos and as a result

there is increase in milk production.

The wronqg beliefs have been removed and the women
are now coming forward to adopt artificial insemination

methods,

The ‘women are now takiny the extention services of
Amal, particularly first-aid to the cattle which is

given free of charge.

The project has created understanding among the women
about the green fo4der and balanced cattle feed which

resulted into increase in milk production.

The women have now realised that it is in their
interest tn attend these education cl asses organised
under the project brcause they get their problems

solved an? wrong beliefs are removed from their minds.

...10
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They feel free in coming to the common place where
classes are organised and also sit with other women
without any sort of caste dlscrlmlnatlon and other

social dlfferences.

10. Minor 1rregular1t1es.which were prevailing - e.g.
daily cash payment, percentage of fat test, mainte-
nance of books >f accounts of the society, have been

also removed. Manajement has improved.

11. The women are taken to visit Amil dairy plant and
this has created the convictinn about the milk co-

opereatives - "seeing is believing".

12. There has been continuous demand from the village
cooperatives for orjanising more and mdre educat ion
classes.fof4women,regularly; every year, because
they are-convinced about its benefits and effective-

‘ness.

The direct result of the project has been' .increase
in the milk »roduction witheout 1ncrea31ng number of cattle,
Asen*;n; all surplus milk to the v1llage coeoeratlve and
getting better prlces, adootlng latest technlques and scien-
tific methods in respect of animal husbanﬂry and thereby
minimising cost of production. The proiect has ot real
.success because of effective colléborétion of three insti-
tutions viz. Kaira District Coonerative Union, Kaira Dist.
Cooverative Milk Producers Union 2and the Gujarat State Co-

oneratlve Unlon.

CEMAS Approach

The basic approach of CEMAS is to consider educat ion
in cooperatives as 'work process', starting from the situa-
tion study of the coonerative societies. CEMAS techniques
presuppose that the coonerative educators will have an
ovportunity to have intimate or regular contacts with the
cooperatives. This is possible only in case of Project

0.0011
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Approach. In othéer words, the coonerative educator will
concentrate his attention on a limited number of societies.
The field education eapnroach is therefore more suitable where
the educational activities are conducted through projects by
adoption of societies or where intensive education is under-
taken. The basis of designingy need based educational activi-
ties is an in-depth situation study of the societies which is

the first step or the nrecondition of the work nrocess.

Conclusicon

From the exneriments and experiences of coonerative
education field projects, Indore and Kaira (both in India),
it is recommended that, need-based and development-intensive
cooperative field education Drogramnes,'if properly planned,
effectively implemented and carefully evaluated, as well as
reviewed and revised from time to time, with active collabo-
ration and involvement of business federations and other
agencies, would get whole-hearted support - technical, finan-
cial and academic - an? set an example for integrating educa-
tion with business activities of conperatives working at Jrass
root level, If we want to bring about performénce changes in
the working of primary societies, serve the bheneficiaries and
develop them as strong and viabkle institutions and through
them to increase the productivity of farmer members and thus
improved their sncio-ecconomic conditinns, intensive field
educational work is necessary. A large number of education
personnel need to be employed. The secretaries/managers of
primary socicties should bhe made resvonsible for carrying out
local education work on continunus basis. &4 large amount of
resources should be made available and. then only it would
produce effective results. This is nossible only through

Project Approach.

]
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PRUJECT  AEERGACH @ IN COUROHATIVE EQRUCATICH
’ { Indian Eyne:isnces)
By

K.CuJdain

Eyvacutive Directer
Naticnal Cooperative Union
of India, New Delhi

s e 000

A project can be defined as a‘plén or 2 schemo
of something to be done % proposzl for an underﬁaki09;

A project aims at achieving specific goals and is a timee

bound activitys = It also requires cooperaticn and

coordination with other agencies implementing similar

projeéts for the achievement of4gre;determined goéls- A

well fermulated project, especially ielating to education,
should résult in measurable changes in the socio-economic
statuc df the individuals and the commynitieq, oirectly or
indirectly. This is precisely the aim and scope of cocoperative

education projects: in India.

2e _ ‘8y way of introducticn, it may be added, that
after Indepéndenca, cooperative movemént in India was
assigned aﬁ important role in implementing varicus develop=-
mental plans and programmes. With the launching of Five
Year Filahs9 the cooperatives were -involved more and more
in the developmontal activities. Side by side with the
increase in the number of cboﬁeratives, their membership
as well as.}bg diversificaticn of their 2ctivities the
need for educatien of'hembers.mas felt more keenly than
‘over befores. Cooperative Educdtion Programme for members,
managing committee members and coffice-bearers of primary
égrﬁcuitural cooperative socicty wa@s introduced in 1956

on pilot basis which achisved country-wides coverage by carly:
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106Use The orogramme had been rovised from time #c time
keeping in viiw the emerniing nteos of the movement but by

and largo it remaimed concept ar? iduc.cyy orisnted.

e With the passage of time and mocernisation of
ferming practices,; it was realissd that the membaors of

ooperativos, apurt from gencral cducaticn in the

(9]

should also be provided nced-based cducdtion relzated to
medern agricultural technology. In additiom tc cducation
in agriculturc, they nzed to be criented in @llied ficlds
tike dairy devclopment, horticulturs, smdll scale industry
cte. so.that thc members of tho ccoperatives could be
ancour agod tO'undértako'ébbsidiafy~OCCUPatiQns for
improving thoir standarcd of livinge In realisaticn of its
r:éponsibiiiéy,.tho Natiomal Cooperative Unicn of India,
in 1971, in collabcration with thu Internaticnal Cocporative
Alliance, Neouw Delhi, established @ Ccopeorative Educaticn
Figld ¥roject 2t Indoro to experiment with now cducetional
apbroachcs and tc introduce farm guidance activitiecs as a
ﬁartzof cooper@tive edugdtion. This prcjcct served as a
leborateory in the field of cocporative ecductticn and
indisputedly demonstrated that ccoperative educdtion coupled
with technicdl guidance can, on the-cone hand,‘hélp to
improvs the cconomic conditicns of the members cr@bling
them to make botter usc of tho sorvicecs provided by the
cooperatives and, on the othor, promcte and diversify the
cperativns of the oocparativbs.

be India is a vast country pompr}s%ng of 22 States

(Provinced and 9 Unicn Territories . Howcver, the gpete

of economic dovelopment in varicus Statcs has not beon uniform



fue tc topcgraphical and climetic conditions as well s

unequsl distribution of natural rescurces. This led to

- -
A

sgicn2l imbalances in cocpoerative development alsc.

o

Hdzneeo many of the Status have been catcgorised as
cooperatively under—ddvel‘ped bYtatose The NCUI'with

s view to ruduqe'thc regignal imbalaﬁccs and making

thé ccopardtivo'offorts rasult-crisnted with the active
[participation'of the members themselvds introducad a
special”éduﬁation scheme under which it hés established
15hprdjects for the intensification of cocoperative
otiucation in 9 cocpéfatively under-developed States.
Special featurss of these projeocts is the adoption

of team and are2 apprecach as Well as integration of

technical guidance with educ@ticnal activitiess

PATTERN OF IMELEMENTATICH

5. . Each projoct is established in district sclected
in consultation w}th the State Cooporative Unios and the

Registrar of Cocperative Socistics,In the sclected districts

[

three blocks( in cone district, thore 3rs a numbor of
blccks called development blocks) selectod as per the
criteria laid dewn and on the basis of survey 5-8
cooperétive sccictius afe_adopted for intcnsive work

in c@ch bloocke The Frcject Team censists of one .
procject Cfficar (FO) g one Farm Gu:danco Instructbr(fGI);
and threc Cooperative Educaticn Instructcrs_(CEIs). Cne
Cocperative Educdticn Instructor is incharge of one block
and he ccnducts educational classes, provides managemant
guidance, attends the managing committee and gencral bedy
meotings in the adopted socicties. The Farm Guidance

Instructor is responsible for providing farm/tochnical
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quisance to the momicrs of tho sccinsics i all the thres
bleckse Tho Frojech Cfficer is cversll inchargs of

{a) plarnings (b) ceerdimdtions (o) supervisicng (d}

linisong (e} follow up of cduc2ticnel @ctivitiess and
gencrally assisting the sccisztics in a2ll masters espeonially

in thoir dealings with the higher 1: s2l cocporetives and

Govesrnment Agoncicss

« SELECTICN OF FRGJIECT BLOCKS

Ge The main criteria for thz selecticn of blocks for the

projocts is as followss—

i; It is neither vory backwerd ncr hijhly develepude
ii} It should have, 2s far as possible, a rucs;nably
doveloped COCpordtiverinfrﬁéstructhfc including a

central cocperative bank ard @ marketing sccichys

iii}. Existonce of. & training'oolleg&/centru in the are?

to sorve as @ focal pointe

[ 3
iv) - Cbntigdity Cf area with reasomably satisfactory
communicéticn'Fépilities.
SBJECTIVES |

Te Breadly, the main objzctives of the scheme are tc gencrally
upgrade the working of cooperative sccicties in the project aves
incroase thair-sasrvics@bility and vi2bility, help them to become
thc nodal peints for’community develcpment. Ancther cbjective of
projects is to assist the farmer-membsrs tc incrcase their
.start

product1v1ty§/subsidiary occupaticns and help the ctinors te under-
take income goncrating activitius, thus, improving their socice—

cconomic statuse #Acccrdingly, the projects aim até-

Te Increasing the membership of the adepted ccoperativese

*
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Motivating the socistics to cenvaong mesting gof managing
comn ittun and goneral- body regyularly chserving all the
precodural formalities and snccursging mombers to
artond the moctingsand participatc therain a@ctively-
nssistinn asscssmant of crodit and cther inpute nocods
cn the basis of roalistic planning and proparing tho

scciotics to previde the membors' no.ds in timas

advising membors te repay lcans in time ond selling
thair merketable produce through cooperstives/

ceoperdtive effcertse

Freparing the sccistics towards sglf-rcliance, assisting
them in preparing long-term plans of mobilising doposits,
¢nsur ing rogular ccllecticn of doposits cut of salo

precoeds cf crops and otherwise zlsoe..

Froviding ncecessary guidance with rogard tc the usc of
fertilicers, imprcved varicties of suzeds, adopting
demcnstraticn plots, conducting soil tests; introcducing

now Crepse

Fromoting programmes for landless and wo ker sections vizs
dairy, poultry, sheop/;cat broeding, piscisuiture, pisgory
ctce and also arranging training facilitics under varicus

-

sheomose

Motivating sodetiss to develep farm guidance services on thod

oun in due coursee

7’
Holping provide drinking water facilitisse '
dssisting the ccoperatives in acquiring facilities like

sodowns, society office etce

Undertaking family welfare and allicd activities jhelping

the schools &nd adult educ@ticn contros.
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xii; Utilising 8ucretary/managar and manacing cemmittes mambors

for loccl ocducaticn Works

ACTIVITIES

Be For tho achicvemsnt of the above chjucts, the rrcjoct atart

undortekes thu following activiticsée

A Holding of =

- seorotary/managers ccursess;

- managing committee members coursess
- village basad momber coursess
- adult education classes;

- aalth cduc@ticn classess

- coursgs for wemen and youths

- crcp development ccurses;

- dairy develcpment courscsj

- horticulture development cocurses;

- plant protecticn courses;

- v-.getable development ccursazss

- cattls develepment courses;

- grading/marksting cf crop ccursoss;
- pisci=culture doyeiopment ceursess and

~ + piggery dovelopment courscse

B Organisation cf é-
-~ health campsj
- family welfere campsj
- lectures in schoolssy
- - ess2y debating competition for scheol boys/girls;
- youth/wcmen asscciaticns;
- cuminars, conferences and exhibiticnss and

- balwadis,.
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Ce Conducting ofs
- suod trootment campai jnss .
- demonstraticn plots
- scil tostss
De Uthor activiticss ’
- 20 Fcint programme moctingss
- accelurated preogramnizs for tho development of

schedﬁled castes for self—ompICyment,

strongthoning the public distribution systcoms

- gneourdsing members to sow now vBrictics of scodsg
- distribwticn of frait plants/se.d lings.
- liaiscning with cther ajenciess
- attending the managing coemmittes and genuoral
body mectings for con tho spot guidznces
- contact with individuil momborss
- spunsceTing members for v@ricus types of trainings
- publicising tho programmes and activities of
cooperativess
. ' IMNFACT
Co The cducaticnel and deovelopmental aetivities of the prejects

hlayccouded in showing yisible impzact on the werking of the

socicticss Some of the progressive trends are given belows-

~

Memborship, share capital and deposits of the prcject

sccictivs had considerably incrcasocde
. -

RN
<

Reccvery of lcans had alsc improcved, censiderably in the

prc joct sccieticse

e
[N
Jore

“ .

. -
#nnual Genoral bedy moctings and manzjing committes mactings

wora hoeld rogularly with incrcasod participaticn of momborss
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ivj As & result of ,rcject effcrts, state/district level
' fedgraticns and primary cowperative sccisties like Heclth
Care Medical Cceperatives, Cairy Ccoperatives, Fruit
Growers Cocper stives, Wemen Sceperitives chcs were or aniscde
\

Vi Mlest of the sccioties were playing active @nd cncour2 in, role
in the distributicn of ecnsumsr articles under Fublic
istribution Schemos

vi) A large number of sccoieties tcox steps fur the censtructich

of jodowns many of which hadbesn~ cecmpleted and commissianed.

vii;  Many sccieties hag issued pass bcoks tC the memberse
TR ) - 5 .
viliy Mecre amd mere women and youth in the Project Area had bHesn

actively invclved in v@ricus types cof activitiese They were

0

ssistud to @ groewt uxtent in getting the benefits of varicus

inceme gcrerating schemes of ths chornment/ﬁther Ayencicse

in})  Variocus devolopmental agencios and State Oridrtmonts had scme
forward tc @ssist ths project sccistios in their existing
activities and for diversifying/upgrading their busincss

cperaticnss ‘.
]
As a rerult of Farm and technicel guidance activitiss,the

following impact hag boen noted$-

i) The momber—farmers had adepted medern egricultural practice
which included uses of balancud dczes f fertilisers, wso o
hish yiclding vericty cf seeds, ccntrcl cf inscets and pests,
increased applicition of insccticides and jesticides;

intrecucticn of now creps like meceng and arhare

ii;  The farmurs had started cultiv@ticn of vegestatle in of f sc2scne
PRPRPES . - N . : .. r .
1ii) Fruit nurscry had boun raisad in scme of tho preojoct stcicti cse

ivy The memburs Ware encouragsd to market their preduce through

ccoper2tivose
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v, The memb.ors had started subsidisry ccoupgtions like
dairy, buckouping, poultry, wetary and shoop rodring

which hag resultod in substzntial incregso in thoir irsomoe

{
i

vij Frcjects helped theo @ajgriculturc and forest department in tho

distributicn and plantetion of scodlings.
o EVALUATIOH

1M The perfcrmance of tha'projeéts is menitcred and evaluat o
royularly by the Naticnal Ceoperative Unidn of India by compiling
data abcut the improvement im the porformance of the sccicticse. The
indicators cvaluated éfoyincrease in mombérship, share capital, deposits,
sale c? inputs, ccnsumcr orticles, - contrclled as well as pen-
ccntrcllod. Prf;rcss is alsc matchad in respect of advances made,
loawé roccvored and positicn cof cvertiues otce Note 1s alsc taken
cf the participaticn in managing ‘cemmittes and general body mectinjs.
It is heartening that practically 211 the adopted coceperative scciotios
have shtwn vory cnccuraning results. Many uf the sucieties have
intrcduced now activitiss likae, arrénging training facilitios in
varicus crafts, both for men and womon, speonscring unempleoycd ycuth
for virious troining programmes launched by Government agencics and
provided guidince for upgradaticn ond diversification of agricultural

operaticose

101 The porfoermance of tho preo ject was also gualuated by a Team
appointed by NCUI which chserved that despite their limitaticns,

the prcjecte have achicved werthwhile resultse  In the werds of the
Team™the projocts have been instrunental in up-orading the perfurinance
cf the sccictics and giving 2 measurc of self-cunfidence to the

cooperctives and their werkers "o Enecuraged by the cutcome

of ‘the preject activities, the Team had recommended that additional
prcjects should be established in sume of the larger states where

therc were only oneg or two prcjocts and prejects should bo established
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in such cocperstively urder-devcler ad States where mo projoct s boaen
initiztods Thi team alec recommonded that such =rr jucts sho s Ldss

he getablishod in the under—develcgpcd arcas o f the fovolopo stut. se

HELEVANCE CF FED APERLACH IN NOUT FRIJECTS

11. The wvork croeess of CEMeS his - utlined 5 phesas fur bhe offootive

implonortaticon of educgtion progremm de In Fact, thore 2@rc 5 ehols

N cne has to procoud step by stop to dehivvs tha dosirod rosulis -
this is thy CEMma erxproach firrssult criontod educdtiine  in ke
NCUI rrejects the s@8me approach is @pplied futatis

Mutamiise 1In the jebechart of the cocperative educatinn instructer,

it is catugur'ically';H,vmbt that he will, tc start with, mako @ ~tudy
'cf the leceal situaticn of the are2, which will include theo nther ing

cf infcrmaticn abcut the agriculture sccne, infra-structural “ocilitics
auaiLablo in the arca, infc rmaticn abuut the occupdticn of the poosple,
tho vorking of jovernmental and veluntary cgenciess availa: ility «f
‘hﬁalfh and hy,icne facilities, communicaticn system ctce  The instructers

elus mako @ casp study of the sceicty te we adupted ceoverin, infcomation
relating to mombership, financial rosuurces, madnazoment, business
cﬁurUticns and sarvicesiprcvidad bty the cceperativess  They alsc hold
discussicns with cfflou-boarrrq, momaers, staff and lical loarors

as well as officials of varicus Govermient Departmentse Thus, the

First phasa of the wirk process i.ce situaticn study is undertakun

f
befure the work: is startode _ -

11«1 COn tho basis ¢f infermaticn ccllocted the educstors cropdre 4 study
ropert and discuss the samc with tho rrojoct Twam, nineerned individuals
and acenciss so @8 to got a clear viows of werking of thoe scciety,
problems faced by it and the causes which stand ig the vay ¢f smocth
functicninge Thus, the perfcrmance croblems ere analysed and acticn

plan prepared by .tho chject Team which is alsc ften comsidorod in

the meeting of the Ccerdinaticn Cocmmittoc which includes tre

»
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representatives of highet level coeperative instituticnsg leparctments
~f Coepeoraticn, Agriculturc, Community Oevalopments otece @and the
faculty of the Training Cclliges whenever 2vailablde. This ensurcs
that the visws of all cgncerned arg @vailable in the vetting cf
Actirn plan and their ccoperaticn is alsc assurcd 2t the
implemeontaticn stésee While implementing: . ¢f the asticn

plan, @t is cnsurcd that as many perscns from jeverrment depdrtincnts,
and hijher level cocporative instituticns 2s pessible are invitod

to the classes sc that the Mamberscan get their doubts clarified

and seck inferm2ticn @abcut now schemes and @cqueint them-

solyes with procedural formalitiese

1142 nms far as evaluaticn is crncerned, besides the sglf-
evaluaticn by tho educatcrs themselves, it is dcne a2t threwo

levelse

(7S

)} In the mcnthly staff mectings, when the perfcrmance
cf =zducatcrs is reviewed and are2s where further
attenticn is needed arce idontified.
iij In tho courdinaticn Committee Meetings which ars held
pericdically. In these mectings, the cverall porformance
of the prc jucts is takan steck f and the visws of wvarious
members are scught to make the project activities mere
capable cf answering tc the necds of the pecple. Since
in the Cccrdimaticn Committee Meetings thoe heads eof the
varicus departments are rspresentsd, it 2lso providesa

ferum for werking cut ccllabeorative programmese

iii) By tho NCUI tc snsure that the scheme is werking for the
achiocvement ¢f its chjectives and there has been real

and measurable imprcvement in the performance of scaicties.



PATN

e

2.

v3.

4e

S

17¢ -

NCUI COOPERATIVE EDUCATION FIELD PROZECTS
HIGHLIGHTS OF: AGHIEVEMENTS DURING THE YE&R 1982-83.

gncouragsd Dy the result oriented approach and the achievements

N

of NCUI CUoperative gducation Fiéld project patna, the gvaluation

Lonmittee appoinﬁed, by Government of mihar, recommended that the

“education programme in the State’ should be restructured on the

lines of gducation pro,scts. Govérnmeht of Bihar, accepting the

"récommendations of the evaluaticn Committee, agreed to restructured

' the entire cooperative education programme in the State,

‘aécordingly, nine cooperative education field projscts on the

* lines of patna project had been established., The NCUI conducted

" an orientation course for the project personnel of these projects

and -provided them training in pi‘éjéct cbjectives and approachs
The project continued maintaining liaison with pirectorate of

Adult gducstion, govemment of Bihar and trained t;hé instructors

~and supervisors of gihta plock in the field of cooperation

and agriculturs,

- Almost zl1 the societies in the project area were playing active

role in public distribut ion system, 'i'heir‘c-on.sumevrv business
increased considerably, AS a result of c;ahst;acwt pérsuation of the
projsct "Ol;la more pacS started consumer business_du:ing the

year 1952-83. | |

gne project coo;gerati\)e obtainea land by donétionfrom the

members for the construction of godown under the NCDC s’;:heme.
More thrift deposit accounts have been 5;jé§1éd by the members

éé‘a result of yhich project cooperatives have diversified their
business activities qnq also the societies have startad_"proyiding

banking services to their members at their door step.

Contdeesep/2
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The tailoring centres being run by the project cooperatives
have been strengthened by obtaining more assistance from local

blocck agencies,

project Officer participated in glock peveélopment Committee

meetings regularly and acquainted the members of the Committeo
with the project activities and impast thereof,

one of the project cooperstives have started a primagy school
for the céildren. Three managing committse members had been
providing honorary services as teabherzfor the benefit of the

school children.

some of the project cooperatives were able to get additional

share capital from the Government as a result of which the

societics could started ncw activities.

24 demonstration plots of paddy, wheat and moong were organised

on the fields of small and marginal>farmers where modern methods
éf cultivation were Spécially demonstréted.

"rield pay" function was arranged by the project for highlinghting
the activities of demonstration plots which was attended by

members of the societies, government officials as well as

cooperative lesders,

RANCHI

1.

2.

3.

The Ratu FeSeCeSe has lent financé under 1ntegrated Rural
pevelopment programme on a largs scals. in all,éUE families
have-been benefitted under the scheme,

20 members have been sanctioned loan for dairy development
activities,

10 units_; of piggary development and 8 units of poultry developmant
wers estabbished in the Ratu Block,

Contdees.p/3
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4 members had bean provided finance for undertaking boe-kesping

4o
businass. -

.5. pump-sets had been supplied to 40 persons and 22 persoms were
provided loans for the purchase of bullock-cart., ‘pesides,

15 pe'rsohé had also been. advanced logns for digging wells,

6o The LAMPS in thé area had increased their business of consumer
articles including controlled cloth and non-controlled clothe

7« Meshra LMPS has financ.ed six rural artisans out of its oun
fund for expeﬁding tﬁeir traditional business-.' ‘

8. MOSt Of the LAMPS in tne area had initiated Saving Bank deposit
scheme for tr{e members t_o .. encourage the habit of thrift and
savings:

94 - Rampur LAMEJS; has marketed mMinor forest produce (MFp) especially
Lac in the intorest of tribal growers,

10, Namkum LaMps Haé sqpplied text books to“séht;ol chijidren,

11¢ : Rampur and Hardegy Lanp s have worked umkr wrood for york
pragrammet, -

MASHOBRA '

1« all most ail the ﬁrﬁjact. cooperatives are playing asctive rale
ih the public distribution system. &Ll the sasieties were having
fair price ShOp'5 through which they were subplyiﬁg fﬁe essential
consumer items., éesides, the sale of fertilisers, seeds a;;c., had
also increased considerably. @4 new consumer stope Had been
astgblished at chemri ;lillage._ |

2, Damcﬁsﬁrétim of‘VTassar Silk was organised in collacbration with

and assistance of Tassar Silk pepartmmt of Himachal pradesh in sSipure

This has been introduced for the first time in the project area.

Contdess.p/4
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in addition, demonstration of onion and peas were also organiscd
with the assistance of plock pgriculture pepartmente.

2,730 citrus plants and 1,500 stone fruits.were supplied to the

‘ members with the assistance of Horticulture Department.

gne of tHe farmer of [ axmi Cooperative §Society in ghumihar alo&k
had raised nursery of citrus and stone: fruits as é result of which
he had distributed 5,000 citrus and 2,030 stong fuits plants
and eamed a profit of s, 8,000/~

6,000 fodder-cum-fuel plants were distrituted in Khumihar Block
with t he help of rorest pepartmente. ’

with the assistance of agriculture pepartment 10 gobar gas plants
have been set up in geai village of Khumihar Blocke This village
is now known as "Gobar Gas Villagew, Seven mors éobar gas p;lants
are beiﬁg established in pomehar village.

The project officer delivered two Radio talks on "Cooperation®

at pll India Rpdioc Station, Simla.

A State level federation of milk producing and supply and

. marketing cooperatives had bzen organised and got registered in

march 1983. Ten milk producing.and supply and marketing coop-
srative societies became its primary members,

The Jammu & Kashmir gooperative Housing fFedoration has been
organised in the year 1982-83,

A health camp for cattle care was organised at patyari villaje
in ccllaboration with yeteinary popartment. About.636 cattle
were diagnosed and medicines were given to all cattle as per
the diagnosise 311 cattle were vaccinated., The farmers were
given talks on uCattle Caren,

Cmtdaoooop/s
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44 Health education camps mefe orgaﬁised at Nagolla, Soorah, Mansar
" and Sohanu'villages. ‘About 200 members of the village were axgmined
and given required treatment on the spot by the medical officer
of the Health Department =id a team of doctors of Lion Club,
» Jammu, Th'e'p'r;-o‘ject st aff, general Secretary and Director of
J & K Cooperative ynion and general Manager, Janmu Contral coop.
Baﬁk,' delivered talks on health, family welfare and family
- planning. Ccontraceptive tablets and nirodhs were distributed
free of cost,
SRINAGAR
1e uith the 'obj'e’ct"ive of providing medical facilities at cheaper
and reasonable rates to the members a cooperative medical
'Society had been organised which is known as ®Tthe Health Gare

medical cooperative Society Ltd.nw,

2, Three more fruits growerd societies had been organised in
Tral BlOCK. e
3 most of the project cooperatives have constructed their oun

gbdomns under the NCOC schemes - 0 &

4o  The project had aﬁopted 35 families under 20-point programmes.
BURL
1¢ momen::training is a special “feature of the projects, The State

'(;OOpérative union had provided the serwices of ona Lady Coop.
Education Instructor to impart training to the women folk in the
area and also to help them in undertaking subsidary occupations
like embroidery, knitting, hand made articles etc. About

300 women were engaged in the said occupation,

. N
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Due to heavy flood and draught in grissa, the famers had to
suffer to a great extente T.0 face this situation members of the

a~rea wera motivated toinetall filter point tube-well in thoir

fields, puridg the year about 30 such tube~wells uere

installed,

with the assistance and guidancelof the projsct the Mahila
gamiti of Kuana Village started running an adiilt ‘sducation
centre QSpecially‘for scheduled cate members of the village.
pbout 80 women were educated,

The projoct conducted 30 classes for youth ana trained

577 youth, They wcre encourégedrto involve themselves in

all round deuelbpmont of the villages and to undertake pisci-
culture in the village tanks,

under the yorld Bank‘schaﬁe thres project cooperatives con-
structed godowns each of ong hundred metric tonne capacity.
all most all the project cq0peratives were playing active
role in public distribution system. They were suphlying
essontial consumer articles to about 18,000-persons.

with the help of IFFCO and agriculture Department the project
conductéd four damonstrétiOn plots on new cpops in the areas

The tree plantation programme were taken up in Belabari and

-pdamba villages undar the programmes about 1, 20 seed-lings

were planted,

12 health and fanily welfare camps in collaboration with the
Health and Family yelfare Department were organised, in which
about 1,160 persons (children, men and women) were examined

and were given treatment for various diseases, pNine family

Cont deeesp/7
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we flare meetingshénd one sterlisation camp were organised, pbout
285 pefscns were benfited,

The project staff with the help of State sgriculture pepartment

‘had attended 4 Trainim and yisit programmes comprising 80

farmers.

ynder 20-point programme, 100 acres of land were put under ground-

“ nut cultivation so that the farmers may get more income.

Three Speglal plSClCUlturC tralnlng courses for the members of
yuvak sangh were organlsed in which- about 60 young persons
partlclpated.

Kuansa, patelia, kupinda, belabori and pateligram mahila
societies were distribiting nutriqus food to the children and
poor domén in the villages. .

QS puie.dfinéiﬁg water was not availabla'in rural areas the
prOJGCt mada SpeClal efforts to make aUallable pure drinking
water tothe people in the area.‘ 14 mells under 1ca/Ncul |

"BUY A BUCKET OF WATER SCHENE" at the cost of fse 1,700/~ each

ue%& had been constructed in 14 villages (size 20r dia with

30t to 35¢ dspth). The villagars of the area had voluntarily
donated land for this purpose. _

15 mambors of Jamun1 v1llage and 10 membars of B;plllngl villages
have been supplied ulth vegetable seeds before rain, in

col laboration of EID herry & CO. Special efforts had been made

to grow high yleldlng Uarlety of groundnut in the Vlllages of

sundarpur and solghore,

Contdooocp/s
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The fammers in Ganjam district being small and marginal farmers
did not have the capacity to dig well and tube=-well in thuir small
holding, hence they wer. motivated to have community tube~weils
instead of wells o individual basis. The progress of the gchems

was as follous:

Village NOo Of tube-wells NOe of fammers joinsd
1e Jammuni see 4 eee 40
2. purushot tampur cee 4 .se 40
3o Tulu ' oee 14 eee QL

Due to project efforts the irrigation potentiality had incrocased
/energisation have %een made

tu a great extent, put of total dug wellsfin 77 wellse

under the accelerated programne for the deveiOpment of scheduled

castes for self-employment, project socicties had provided financig

assistance td 65 schsduled caste members under the integrated

rural development and economic rural rehabilitation programme to

undertake various types of business activities,

Gobar gas plants had been started in Rongailunda and chattarpur

block an exporimental basis., five members had been identified

and out of them three have completed the gobar gas plants of

their ouwn,

The project had adopted a scheduled Caﬁte village for socio-oconomic

development, The villagc "Hinjulapalli® covered by Keluapalli

pPrimary Health gentre was taken up for integsive heélth care

and family welfare, The project intrﬁduced health cards and the

same were supplied to each house hold for rscording the diseases

and advice of doctor,

CmCdccoop/g
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The existing consumer societies in the project soc-ieties had

boen strengthened and as a result of which the sales increased

_considerably. gut of 33 sociscties 22 project coopératives were

doin: consumer buéiness.

gome of the project societiss vize padampur, Bhadurpeta, Dumi Dumi,
Korapalli, Khajipalli, Bipilingi have recorded 100 per cent

loan recovery from the members,

In order to propagate the idea of composite pisciculture in the

- follow lands, three primary fishérey societies have been formed

" at Rukkunigam, Solabindha and purdshottampur, -

as the result of a rchemo promoted in 4979, pistrict Collector
has allcted one acre of land to 100 members in §olabindha

vill age for composite pisciculture.

25 ladics under pumi pumi S.CeSe have baen identified and financed

for mat making which is used for packing of dry fish produced in
the arsa. previously they had to depend on private money-lenders.
In order to pfovida veterinary services and facilities of marketing

of milk, composite dairy schemos have bsen introd:/med in 5 socisties,
for

pesides, in ordér--to_ get govemment aid, subs'iay_/_—r-narketing of milk

‘and supply of fodder, separate primary milk producerst! cooperatives

have been estanlished at 4 villages viz. 1) purushottampur,

2’) Bipiliney', 3) Keluapalli, and 4) sungthrao.

¢

Completed dug well projects undér #8UY A BUCKET OF WATER" at

Silisunand godhuli villages,

Contdesses P/10
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irrgnged finance from project | pmps under ERRE and IRD schemc
for 14 units of goatery and shecp reazring, 12 pisiéiculturu,
:32, rikshaus, 43'bicycla§ and 3 cash credit losns for oil suad
procurement .,

Under TRYSEM ppogiamme assistance had been made available
through‘meps Eeing subsidised by D;etric? industries gentra,
Kaonjhér and DRDi Keonjhar for 45 tailoring machines, 28 blacksmith
professional lpans,.zs carpentary loans, 18 weavers development
loans,y 52 small traders loans, 65 punp sets loshe.

seed treétment Campaign were conducted in collaboration with

Dho, kéOnjhar at gilisuan, Maidankalla, chirgu,oipbsi, Ashuki,
Ramala and pechandha villages. ,bout 250 famers were given
insecticides/pesticides for treatment of paddy seodss

One Balbadi gentre was opened which was inaugurated. by the
collector, Keonjhare There a~re about 52 children in the balvadi,
One milk produceré cooperative society was organised at Silisuan
village, 37 members were financed to purchase cows. rThe

members suppliea aboutqZDD liters of milk to pistrict googperative

Milk Unim’ Kemjhar, daily.

15 carpentary training centres were organised at Jaganathpur,

'Champua, Ramla, patla, Ramuli, anchari Khau, parsala, Ashoki,

silsuan, punguri and Basudeopur throdgh District Industrios

Department, Keonjhars

COntd....p/ﬂ
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Be 2 health camps at Maidan Kella MeEe School and gilsuan village
were conducted in collaboration with famkly planing cent re,

Keonjhare The details of treatment given is as follous:

e

village Family pld’)ying » Uasf.";tomy preventives
Tubé\tc:gny AN operations,
opcrations,
1e Maidankell a 15 women 12 men 152 studi.sntS colera .
- gze\;ﬁigvzﬁé .triplg O/f;\'"‘}f*
24 §ilsuan . 18 women 16 men 25 polio tripleantigen.
Se Diétrict union has been organised in Keonjﬁérz pistricte.
10, 145 milch cattle loans were saictioned through Lawps and Bank
- of india in Jhumpura and champua blocks.
11e. pne Lift Irri‘gation Cooperative gociety was organised at Silsuan.
12. The project staff attended classes in 22 adult educatioﬁ centr'es
and délivered talks on the principles of Cooperation and
activities of LAMPS. |
13e 62 dt.;g wolls loans werg¢ sénctioned for irrigation purposes,
1o und.er TRYSEM scheme, sewing centre has been started in MED GeSeSe

15 ledies were impartéd training in tailoring. puring the course

of training eacn lady was given a sum of Rse 128/~ per month as

stipend. @ similar centre is being run for men at Pawata GeSeSe

2, 12 shoe makepr-members of project cooperatives have been sanctioned,

loan of Rse 13,200/= for enlarging their ‘shoe making business.

3e under mediul-term loan scheme some members belonging to scheduled

caste and scheduled tribe community had been sanctioned loans for

the purchase of camel carts, buffialows etc.

Cmtd. (X7 ) oP/12
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4, i fouw heélth CalmpS were organised in collaboration with primary
health céntras in \thch about 203 persons were exanined and givor
tr;;atmr;ant as par their diagnosis, {'\DDU.‘(‘. 67 vascotomy and
10 tubacct omy Opéréti::-ns were got done in Raghunathpura and yirat-
nagar villages, All most all the_brojecﬁ cooperatives were

dist;_ribﬂ__t}hg gotraceptives to the membars and non-memters within

- the project area -f‘réo of cosi_i'.““_ e N

Se ~ . 0nc women cooperafi\_lo had heen organised in Smgkadavvj;llagav:mm
T’hs;:é were 21 \;Jcman members at the time of its registration,

UDALUR |

Te subsidised loans were sanctioned to the scheduled caste and
scheduled tribe members for varicus purposoc.

24 ;\_il_tho projoct cooperatives werc f‘lurjctionin.g as link societies
under pubiic distribution systems. -

3s  Fammers were motivated for transplanting the Pruit trees, poout |
300 fruit plants (Cuava, mango, lemon and papay;a) were transplanted,

4, One women cooperative was organised in the project area. This
society had decided to start a tailoring céntl;e at its hzad-
guarters.

5. mamboré uére encouraged to f.ake cattie insurance through the
National I-néurancecompany. |

6.  Kesariyasi Lanp§ has started bidi manufacturing business on

large scale. A training camp was arranged by DeReDeqs

21983/e13/ .
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ICA~CEMAS~-VMNICM--NCUT
REGIONAL WORKSHOP ON FTED APPRCACH & MATERIAL
Pune, February 6-24 1984

USING ILLUSTRATIONS IN COQOPERATIVE FIELD EDUCATION
Synopsis bys: Daman Prakasn, Education Officer-AVA
ICA Regional Cffice, IMew Delhi

Illustrations, figures, charts, graphs etc are
used to illustrate the training ma “ial in order to
make it interesting, attractive, understandable and
acceptable, Visuals, in whatever form they are used,
enhance the effectiveness of written text. Visuals
further supplement the meaning and context c¢f the
wriiten material.

Some illustraticns have Heen used in the inter-
national edition of the RED and YELLOW modules of
the COOPERATIVE FIELD EDUCATION (FED) TRAINING PACK.
These i1llustrations were adapted, to some extent,
for the Indian edition of the Training Pack. In
order to facilitate the use and acceptability of
FED training material in other countries of the
Region, there is a need for adaptation of figures
as well.,

Some of the following peints need consideration
before a final national version is issued:

1 Communicaticn channels

- means oOf expressicn of ideas, feelings and actions
- facilitation of understanding, comprehension

- support to ithe written text.

- proverb: one picture is equal to 1000 words

~ visuals used in propaganda and publicity work

2 Figures

- abstract figuresg - details free

- illustrative

~ cartoons

- comics

- photographs (colour or black and white)

3 Contents of figures

- faces, expressions, postures

- dress - for men, women, children
-~ ornaments and/or decorations

- background, foreground, backdrop
- colours

- size



4 Context of figures

~ area, location, countriv

- culture, lize style

- religion

- 1nfra~structure: modre of {iransport, electricity etc
5 Adaptation, resource bock, resource centre

~ individual efforts

-~ collective efforts
6 Field education/training material

- author's 1Ta93nat*u

- field trials, wvalidations, pre-tests

~ participants' comments and reactions

- final adaptation

- evalvation, continucus feedback/chservations
7 Observations/imaginatiocn

- The akstract figures have been prapared - 18 sheets

have been supplied - based on the coriginal pictures of
the internaticnal edition of the FED training package.

Participants are to zonvert these pictures into
thelr own contexts - r vant te the leocal conditions -
and consider their utiiisation in their future werk on
cooperative groups.

Pune
Feb.,9,1984
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ICA=-CEMAS/NCUI/VMNICM REGIONAL WORKSHOP
CN FPIELD EDUCATION DEVELCPMENT (FED),
6 - 24 FPEBRUARY 1984

xk*

OUTLINE FOR FIELD EDUCATICN AND DEVELOPMENT PROJECT

~

Introduction

OCbjectives

Area Coverage Target Groups
Methodology : Adaptation and use of CEMAS-FED Material
Programme Plagning and Implementation
Educational Material and other resources needed
Organisational Structure

Coordination with othe agencies

Personnel required

Budget - Period (Probable Dates)
Montoring and Evaluation

Reporting and Follow up

Agsistance required from

1) Local Agencies

2) National Cooperative Organisations

3) ICA-CEMAS

4) Others

Remarks

(Assignment for GROUP WORK (Coumtry-wise) to be

\%-’f{‘))/gﬁ‘i

for meking copies).

submitted to the Secretariat by 17th Feb. 1984

Y
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ICA-CEMAS/NCUTI/VMNICHM Regional Worke st
or. Field Education Devilopment

s
\
Matcrial, Pune 2 5-24 Pebruary 198

A proposal for the Establishment of
ICA Proiect for adaptaticon <f ICA~
CEMAS Methods for the Field leveal

in Afghanistan,

*
Akhtar Mohammed Nazarzoy
INTRCDUCTION ¢

Since the Cooperative movement in Afghanistan is a
little new rather than the other Asisn countries, so this
movemernt during its activities bas faced with too much diffi-
culties, especially in the case of Trained Personnel,

n owever, we have some institutiors., In these institutions
wetain the staff but that is not guite enough, because

from one side there are no experienced trainers and from the
other side the teaching material is not acceptable by the
memnbers, As I know the difficulties and the wishes of th
cocperative members are differed from day-to.day, in my
opinion, if we have a training project like ICA~CEMAS, the
difficulties which our councry movement is facing will be
golved., Since the cooperative movement i1s still developing
An my country. This movement must be surported., For this

urpose a massive oronremmp lln@ CEMAS training programme will

AT

=~

be 1mplemen10d this movement in my country needs internal
and external sources assistance, Developed countries always
help rlnanc*glly and bnlcglly with develoging countries to
run faster thelr cooperative movement, I as representative
of iy country enguiring Mr, Engstrom the Chairman of the
Work-shop and Dr Bharm Vir, the Directopbf the Work-shop

to submit my country proposal Project nlan ( A Project to
train the tradn the traincrs) to the Senior Officials of

ICA and convince them that there is really a need for such a

prowoct in Afghanistan,

v

1) The little of this project is :

DevelOpment of cooperative members field educations,

and training on ICA-CEMAS methcds in Afghanistan.

<
Director of Kandahar province,Zfghanistan.



£2) Obisctives of the Project :

Pamiliiar th cognerative staiy with CEMAS

a) To F
techniones a2+t thc.ﬂlﬁzon%'

b) To acguint the Cocp. staffs with the CEMAS Hethods
at kke provincial level.

¢) To train the cooperative staff at the districts
“r? o f1%age leval on the CEMAS material.

d) ™o train the cooperative committee members.

e) To translate the CEMAS teaching materials in
: s _icna

“ighanistan Nati 1 Languages (FPashtun and
Persian) .

(3) Location »f the Proiect & Target Group

»ilities and Agreement of ICA .Regicnal

o
ffdce this pioposed Project will be established in the

»—,;:o

ndahar Provinze, in .ricw, of, the number of established

ooperatiVQ acaiaties wanch This registered coope-

a

ratives need at laess staff but at the
movement we nave eievern. Since, inis province is loca
in the central of Afghrnictan, theoreicre,; mony staff from
the cother provincces alsd can 2t Zond and follow these
training proygremmes. ¥FCr Aot wo Le slipt down the movement,
we Bbhall trr to wrovide Srodined scersonnel and adapted
teachine materia’l 1o ccver the wisaes arnd the in

of the cooporative members,

(4) Methodoloay s

since the CulMAS~rED miterisl is very important and
wseful, it teaches the methodelogy of all the coop. field
w-~irkers, and regponsikilities, and shows up how to conduct

cfit of members,

P LU Rupe— - d.
Jiucotiiin tozining to the ben

~
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(5) Progremme Planring & Imnlementation s

The work plian for this project for about 5 years are
arranged as fcllow

(a) At the national level one month work-shdp and one
month seminar might be held for coop. provincial
directors, and officers Depts. that have direct
involvenent to the cooperative management,

(b)Y &t .the nrovincial level a one month training
course for the cooperetive provincial management,

.

(e¢) Cne month course for the provincial education
and publicity dircectors ﬁlq”u be held.

(d) Two months course for the local gevernment COOp.
education directers.,

(e) Two month course for the coop. filed workers,
and cother staff,

(f) One month course for the committee mabers.

(g) Some study tour p oqrc mnes and so £orth.

P

(6) Initiating Agencies

I am kindly inguiring the ICA Regipaal Cffice to
take action fof the initiation of this training project

with the internal assistance of.Afwhanistan

(7) Coordination with the other Agenci

o0

As I mentioned before the establishiment of this
project will have good effects on the activities of the

other agencies that are working in the rural area for

irn
e i Lopee 0L Functional literacy, Rural Development
Depte Agri. Bank, Afghan Fertilizer Company, and Directo-
rate General of Education ond so on., Before starting

+»1is5 rroisct has better to contact with the above mentioned

t
Dept. and incuire their

assistance for the running of
the Project.
(8) Ecrsonnel Required
For the well implemcntation of the aims of this Project

I personally kindly request the ICKR regional office to sent

at least 5 expericnced persons to Afghanistan to perform



the necessary task to assist sarvey and preparation of a
model projcct, and the Governmentfill be glad to accept

at, for implementation with the ICA-CFMAS assistance,

*0

(9) Budget

The other very important item for the proper impdge
mentation of this wroject is the budget, . As we know
from the name of developing countries, we know that these
countries need different kinds of assistance, ®o in addition
to the tochnical aids of ICA I kindly request the Regional
uttice of ICA to supply enough funds to recover the nece-
ssity of this project for the period of § years. The
total costs for the implementation of this project will be
around 139Q0C0 U.$.Dollars, this amount of money will be
only for the providing CEMAS materials in Aghan language
to the £field level instructors and to train the instructors
on CEMAS Method. If this amount doesn't cover the necessity
of this project, in that cass we will ask the government

of Afghanistan to assist this nrojeet.

(10) Duration of the Proiect s

As mentioned in the previous topics, this ICA new

?rogect in Xandshar province will continue their activities
tor the pericd of 5 years. After 5 years and after

evaluation of the project if reguired the period of the

project will be exterded in consultation with the concerms.,

(44 AN m s i

coiztnuce rosulred from s

(a) After the establishment of this project, we will
inquire £for the asgsistance of these agencies,
that are working in districts and villages.,

(b) I hope National Coop.Dept. will assist too much
rafh=r than the other uqﬁ“CLCS.
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5

(¢) Since this project iz going to be started
from ICA side, then then might write our
Government about the percentage of their
assistance.

(@) If we successzd in our proposed project, and
there was any nesd, we will alesd inquire the
internal and external agencies for their
assistance.

CONCLUSION

This was my country project plan, which I briefly
prepared and submitted to the Chairman of the Workshop

for the approval of the resource people of ICA.

@@@@%@@@@@. <
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LCA-CEMAS /NCUT /VMNICH RGLONAL wUihSHOP ON FlsLy
EDUCATION DEVELCPMENT (F£D) FUK SOUTHZHAST ASIA
UNE (INDIA) 6-24 FEBHUARY, 1984 ’

A Projcct Proposal for development of
ficld lovel Cooporative Iducation on
ICi~CLMAB met ..od in Bangladosh

By 4.KoM,ZAHIRUL BAGUD
Chiof B8.d.85.Y. DIAKA

i, Introduction :

1%

Tih.c ohjcets of cooperative system as introduccd in
this sub-continent under the fAct of 1504 was to bring
~geononic weil being of the farmers through

vl
o
C
=
et
[65]
@]
O
i
[#]

dévela?moat of agriculturc., Later, under the act of
1912, organisation of non-~agricultural cooperatives werc
cncouraged. During sixtecs songlooperative dovelopment
precjocts were implencntcd lcading to c¢xpansion of
cooperatives inm agriculturc, marketing, weaving,
fisheries, sugarcanes ete. There are, however, non-
‘agricultural and professional soéioties both in rural

and urbon arcas. Somcof these sectors include housing,
i

[l
ial

ansport, weaving, milk, cugarcance, Industrial

HOY

ives, etc. The itoital number of Cooperative
present 4,115,338 with about ten million
Sl A7)

v N -y~ -
merivers. Thore ax

tymes of cooporatives in

A

¢
Bangladesh, onc threeticr systol with long background
gf G0 yourss and e othor twe ticr sysy

em with background
of £0/25 years, There are broad functional division
between the twe systoms of cooperatives, The TCCA based
K.ss B.ss, and M.ss drawing production credit from the
cowmereiol banks, CC3-K.3S8, WHPS, L.M.Bs and other
primaries drawing thelr production credit fron the
Central Cooperative Banks. The Bangladesh Rural
Dovcloprient Board regulates and nourishes the TCCAS

and TCCA~KSS, M,S55 .and B.8585. T

control and guides thc CCh-K,. 58, UCMPS, L.M.Bs and

he Cooperative department

other cooporatives,



1e types of cecoperatives at dif

Lot undsy the cool
Gescrived below

e Catogories

L§U.

1, Nationnl Lpex
2.

Ceniral

Ly
& -

Py

IS

ferent lavels

iwve deperiaent and BRDB are

wes of Ccojps, Unéder Under
Coop. D3
Depart
danking anG credit 1 X
Sugar Cane growers 1 X
Agri, Marketing i X
Fishing i X
Dairy i X
Industrial i X
Tandicraft i X
Weaving 1 X
Woren » i X
Others (¥andicraft, 8 T
prospect) -
i7 1
cCB 67 X
SC. M. Ps, 87 X
Gugarcone growth 14 X
District Unions 21 6
incustrial Union 58 X
Fisuneruen 88 X
‘domen L1 X
TCCA - 369
Others i18 X
L92 376
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Sy, Ho Categeries
No, Cavegory Ty=e Under CooOp. Undexr BRDB nderGood
Department
3. Primary a' ¢cs X,S8S5, 36,044 X
) 003 UCMPS - 4,119 X
¢) Land Mortgage . i8 X
Bank
a) TCCA K.SS. , X . 46,415
2) Women Coops, 3,607 - 2,437
£) Loané leas (B.88) - 1,131
g) Other AgriSociety 1,614 X
h) Supplies and 2,723 X
Marketing

i) Swoarcane growers - 735 X
j) Transport Coops. L81 X
k) Fishermen Cocps. 4,289 X
1) Housing _ 191 X
m) Milk Producer 26L4 X
n) Oiher non-agri 9,598 X
Grané Total 65,269 50,183

e et g e o am am e e ean e e et

The Cooperatives under thce Bangiadéesh Rural
Devcloprnent Board. numbering 50,560 are covered
by various dioveiopnent projects financed by various
agencies undexr the rural developrenti programie, Out of
the Cooperatives under tas cocperative departoent except
dairy, transport and women are working at present without

any aid and assistance from Govt., and any other agency, -

And os such cdevelopment -assistant and project
approach for developument of Following types of the
cooperatives under the cooperative department is essential

to imgprove their performance,



i, Agriculture Ccop. Banks and Coop.land HMortgage Banl

2% Union Coon,.kMulti purpose Bocicties and Sugarcane
Gr WCLS Cooru.

%. Fisherwon Coop. Socicties

4, Weavers Coop. Societvies

-

5. =mousing aand Conswier Service Cocperatives,

Bangladesh Jatiyo Samebeya Union is the suprele

federal body of the Coop. novementi of Bangladesh. All
sectoral .pex, scco-ndary, and district level primary

ST Scoeitics are the members of the Bangladesh Jatiya
S amebeya Unions. Tie Union prepares annual plan and
TYOLramxics, orgunises cnd  conduct and collaborate

in all Xinds field level coop, monbership edueation

cctivitices in the country.

The B.d.S5,U, has, therefore, td;en Geeision to

organise and inpierent somB educational pregravrcs to

19

ascsist and guide the rmombder sociciics to organise

and conduct sclf financed and sclf nanzgod field level

c00 v, member efucation systor: initially with projoct

fod
©

e

I

[

)

o

[&]
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a581suance from any interanal or cxziernal

Ihre a.X.M, ZLEIRUL HAQUE, Chief EXﬁcutive, BideS
DHAKA who is acting as laiscn officcer for ICA CEMAS
patead in the ICA~-CEMAS

Workshop at Punce in February 1984 to make hinm tﬂoroughly

activities in Bangladesh pertici

acquainted with CEMAS tochniques to adopt the CIMA
method in field level cooperative menber education in
Buangiadash,

A project propesal for holding worksiaop with Bengali

VO
version of CEMAS meterial Guring last pert of this year
kas already been submitted to the ICh., I the Workshop

talzes place tie sixill of {he parvicipants frowm district
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Coop. Unions, Coops. and other Govt. agencies can be
utilized in the Froject areas, This project proposal is
_designed for five years for implementation from July 1985
to June 1990 to improve activities of Ten Fishermen

Societies and Ten weavers societies initially,

B § ICA agrees in principle to support this project
tnhe BJSU could obtain approval of the Govt, of Bangladesh

and the proposal could be included in the third five year
plan of the country for Coop.Sector,

2, Objectives :

The main objectives of the project will be the

following :-

.a) To upgrade the .working of, the coop. societies in the
project area, increase thelr service ability and viability
and help them to hecome a model forcaantryhdevelopment
through cooperative effort;

b) To assist the members to increase their production
and undertake subsidiary occupations and help the other

to undertake self generating activities,

¢) To organise and conduct field level coop.membership
education on ICA~CciMAS methods to improve the everall

performance of the cooperatives and their membeis,

3)  (a) arca Coverage @
These two projects will be located at. iywe

Upazilla ( Thana) to be selected by the National Education
Committee for Coops. - The target group will be the fishermen

members in the a@nthérn part and weayer wembers. in the

- nerth part,



(b) Target Groups (i) Members of the Ten selected
Fishermen Coops. of Project~I

" (1i) Members of the Ten selected
Weaver Cocops.of Project-IT

1st Year 100 x 10 "= 1,000

X
2nd Year 100 x 10 = 1,000
- AT 4

3rd Year 10C x 10 .= 1,000
4th Year - 100 x 10 = 1,000
5th Year = 106 x 10 = 1,000

| 5,000 L
4) Methodology
a) Education and training - ICA-CEMAS Method
b) Supply and Service - local coops., and other governmental

and non-governmental agencies.

5) . Proofammidql Planning & Implementation @

The Dlst7¢c COOpc'Union in collaboration with the
local secondary coop. societies will donduct a survey to
assess the priority, nedds of the members to generate self-
supportlng p;oductl@n activities and ocher genera tlng
activities for the_wgmbers. ‘Governmental and non-governincntal
agencies will be involved in the project for Insuring the
various types cf subbiy and service needed by the members.
The projeawt will carry out the following activities under
the guidance and supervision of the local cooperative

union and local committee, .

(a) To carry out intemsive education programmes for
the gngmbers, commattce members and the employees
of bhe COODS W,

(b) To bring about 1mprovemen+ in. Qheiméﬂégemenﬁ of
: the coops..
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The ICA-CeMAS will produée education weterials and
teaching aids for use in the education projects in simple

~ Bengali language.

6. Education meterial and other norms:

The education weterial will be the ICA-CumAS material

and information meterial of relevant nation building agencies
working 1in the project area.

Credit needs will be provided from the credit
giving institutions of the area.

7. Organisational Structure:

'The prOject comuittee will comprise the representatives
of. all the Governmental and Non-Governmental Agencies of the
area and Loeal Coop. Union and Chaircian of the Primary
Societies to be included "in the project. ‘

\

The project committee will be monitored by the Upazilla
Samabaya Uninn managerient and .Upazilla Cooperative Ufficer

of the Coop.Departwuent.

There will be a prpject offiQér for each project and ten
coop,field workers for ten villages cooperative societies in
ten villages whose salary etc. shall have to be born from the
project funding. All other costs will be arranged by the

BJSU and other agencies involved.

8, Pdrsonnel:

The joeay Govi. officialslof the government departments
'énd agenci- s will provide necessary supply and service for
increasing prodgpyion and generating self-supporting income
course of individual meibers ~ through the cooperatives,
The cooperative department will provide necessary staff



to assist the project officer and the cooperative field

workers, The BJSU will take care ©f other aspects. Thae
ICA will have to provide fund at least for 5 years for the
following personnel : '

(a) Project Officer . - —'2°
(b) Coop.Field VWorkers—- 20

The Project Officer should be an Agriculture Econowist

with Cooperative Background of atleast five years and
minimum qualification would be master degree,

9.‘Budget ‘8

N(Figures in thousand)

Sr. Particulars ist 2nd  3ra 4th . 5th Total
No, year Year Year - Year Year
1, sStaff a4 Ak 84 84 &l 420

(a) Project
Officer 1x2 =
salary @ 3500x2=
Taka 7000/~ p.u.

(b) Coop.Field 240 240 240 240 240 1200
Worker 10x2=20

@ 1500/-p.m,

= 20,000/~ p.m.

(c) Stores and 100 100 100, -~ 100 - 100 500

Suppliers
@ 50 project for.
3 year . o
d) Miscellaneous 10 10 10 10 ... 10 50

e

Total =  43% 434 434 - 434 434 2170
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The annual reguirement of_funding from 1ICA for the

two projects will be Taka Four lack thirty Tour thousand

" each year equivalent 0 Us§ 18,000.00 and as such’ total
cost oftthe project from 1Ca-CiMaS part will US$ 90,000,00
(Ninty thousand US Dollars ) for the project period, -

The other expenditure in relation to these two projects
for office-secnetariél'services; supervisibn, monitoring
and coordination etc. will be organised by the BJSU in colla-
"boration with Govt.“agenciesfand departuents. ‘he local
. cost will be about five hundred .thousand Taka equiQalent to
US$ 20,000.00 and the total cost w111 be about Us$ .1,00,000.00
from 100&1 sourees. '

If ICA in principles approved the ratio of 50:50 , lee.
'50% of the total cost of the project from local pourtes

towards the project implementation, the BJSU wili . .ge proposal
to the Govi. in country project foru for approval by the
Plannlng Commission for its 1dcorporat10n,1n tne third

" five year plan, Meanwhile BJoL will set ujp a commlttee

to uneertaKe prelljlnary survey to selected responsive areas

" and make a 11$E of project requlxeuents in details in

‘relation to the objecétives of the projects.

10. Monitoring & Evaluation

The cooperative departiaent will monitor the project

for fisheyycoOps. 'n the southern part and the other for
weavers cowmunity ‘n the northern part of the country in
collaboration with 2JSU,

The coop. departuent will undertake evaluation in

each year in collabcration with BJSU.

The cost of wmonitoring and evaluation will be borne

by the cooperative deparient andBISu.
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11, RHKeporting and follow up

The uUpa-~z1iila GOOPGrativezgfiicer of the Coop.lepartwent
wiil be respounsible for reportihg and follow up activities to
the coop. departient & BJIJSU, Tie BJSU will report the

progress to ICA and do follow up jous.

12, Assistance required from :

1) Local Govt. & other Agencies US$ 90,000, 00
'2)_B;J.S.U./Apex/SOCiety; ' US$ 10,000.00
3) ICA-CEMAS R - US$ 90,000.C0
4) Otuers , 5 ' X

a o n . | | ~ Total =';US$ 1, 90,000, 00

1%, HRemarks:

This is just an outline at randou. This will be
discussed with the relevant locul Govt; agéncies for further
discussions, improvement and finalisation in the context of
national policies, strategies and also Coop. rovewent
requiresdencs at field lewel under the guidance and suggestion<

of the ICA,

RECL22YEN
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A Project Proposal Zor ICA~-BJSU Work-—shop on
adoptation of ICA-~CEMAS Methods for Field
level Cooperative Education in Bangladesh.

Part~-I :

Kk hok kX

*
. AXeS Z Hagque
GCeneral Information Mr Ehe

1) Tittle of the Project : ICA-BJISU Work-shop on“édoptation

of ICA~-CEMAS Methods in
Bangladech,

2) Location of the Pro-

ject

3) Proponet of the
" Project

' : / Cooperative College, Comilla
Bangladesh.

Bangladesh Jatiya Samabaya
Union, Dhaka,.

oo

4) Objects of the

Procject

(a)

(b)

(c)

(a)

To enable the Participants to learn the techniques
and methods of adoption and use of the ICA-CEMAS
materials to improve their skills in their perfor-
mances as educator to generate enlightened member-

ship and leadership

To inspire the Ccop.Education agencies to adopt the
ICA-CEMAS metacds.

To translate ICA-CEMAS material in simple Bangali

language and print the translatiocns to use the same
Ly the Cooperative Education/woprkers for dissemi-
nation ¢f knowledge of and skill on techniques of
aeducation.

To improve the performance of the members, committec

_members and Education staff of the Cooperatives.

(e)
(£)

To strengthen the activities of Primary Cooperatives.

To reducate, assist and guide the Secretaries/
Managers/Committee members and members in carrying
out their Professional activities appropriately.

Cheif Executive Officer,Bangladesh Jatiya Samabaya

Union, Dhaka-2.
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5) Cost of the Project U$ 12,000/4Approximately Taka
3,00,000/~ Threce lacks only)

(a) ICA-CEMAS in Foreign Currency U$ 8000.00
A{Taka two lac)

(b) BJSU in Local Cu“runcy U$ 40C0.00 (Taka one Lac)

INTRODUCTICN

ri-II ¢ Bri.f description of the Project

In Bancladesh Programme oi Cooperative member educa-
tion is being carried cut by the BISU, District Cocperative
Unnlons and thelr member organisatlons in collaboration
and Coordination with Coooe;atlvc department under tho
Scheme "“Development of Coopuratlve Unions for member
education" since 1961. There has been no evaluation, so
far, of the programme to re-oriente. The programme could
not achieve desired result for many = reasons but from
practical point of view, the constraints cf the programme
may be described in brief as below :

(a) Extremly low level of literacy among members,

heterogenous nature of membershiy. in many
cases and presence oi variety of Tocal problems
of coop. member education and training , their

acdeptance, the preparation, instructors prin-
ting and supply of materials.

(b) 1Inadequacies in the Training Programmes of the
instructors, their lack of faith in the Progra-
mme and low level remuneration and motivation.

(¢) Failure to link the Programme with the "felt-
necds” of the members to build up initial level
of understanding and acceptance.

(d) The Education Programme has not been adequately
and preoperly integrated with the work of the: o
primary 9001etwes and thelr business activities.

(e) Farp guidance ana farm management aspects do not
recelve appropriate emphasis.

(£) Reliance on 'face to face' communication without
adequate support of zudioc-visule=aids, film shows
and radio programmes and programmes on TV,

exclusively on coopermtive,
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(g) Lack of Tlalvea People with Cooperative Spirit
and dedication.
(h) The field works of the coop. department and other
B

Govte. agencies-have failed to Coordinate and
integrated cooperative member education activi-
ties the Coop. movement cocrganisations, responsible
for field level Cooperative Member Education.

T e

(:2 The wlan for the f£ield level cooperative member
education of the EJSU cannot be adequately imple-
mented since neither BISU is a allowed to generate
fund from the movement nor the various programmes
launched by the Govte. extends any financial or
physical support to the BISU and District Coop.-
Unionse.

(3) Lack ©of active involvement cf all types of all
types ‘of Coops, at all levels fcor £ield level
cooperative member education.

The constraints cited above caused the members ten to

e "Casual Cbservers" in stead of being actively interested
and participated, The Cooperative movement organisations and
Govt. agencies invelved in the field are not in a position
roachlese the target in term. actual perficrmances. The
wailt and sce attitude of the Cocperative leaders at one
hand and division among the farmers, divisive stretegies
and vested designs on the other hand have emdded the
interest and confidence of the farmers in cooperative
endceveurs. The translation of reading materials received
from ICA has been proolem for scarcity cf fund. The

"Super imposed top down' policies and strategies have
stood in the way of coop. movement organisations to develop
and build up seli-financed and self-reliant cooperative
menber education systen in the country. In ordgr'to
sil.dieve cooperative suczcess chhesion between governmental
and non-governmental prbgrammes'and "integrated-organisa-
tional~efforts" at all lszvels are essential. The Education
Programmes of the Coop. cepartment, BRDB, BARD, Zonal
Cocperative Training Institutes need to be prepared in

collaboraticn w¢th ccoperdtive movement crganisation and



impemented under a jcint plan of action to ensure appro-
priate integration 2 11 levels and to improve the

methods ol @lducacion at field lievel.

In the context of the above exigencies and urgencies
holding ©of a Naticnal Work-shop for adoption of the ICA-
CEMAS materials in Bangladesh 18 considered of para - mount
necessity. Participants may be drawn-up from seniocr educa-
tion personnel of the ccoperative movgment corganisations
and Govt. agencies involved in field level cocperative
member educaticn activities to acguint them with ICAWCEMAS

materials and take positive stens for adeptation.
28 . ¥

(2) Agencies to be involved in the Work-shop

Twenty- fivwe Participants may be drawn from the following

organisations for their invclvement in the work-shop and

follow-up activities : : - .
(1) BJSU : 2
(2) Coop. Ministry s 1
(3) Coop.Department s 1
(4) Coop.College s 1
(5) Zonal Cocp.Train~-
ing Institutes : 4
(6) BREB 2 1 '
(7) BARD Comilla s 1
(8) RDA Bogra s 1
(3)  Arav Mass Mot
sations involved
in member educaticn: 2

(10) District Coop.Unions
o Central Coop.Bankss
wLs,  wentral Coop.Banks @ 4

12) Non-Governmental &
non=coop .=-organisa-
ticns engaged in
member education
(BRACK,DANID & Shanir-

var Bangladesh
VERC etc)
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(3) Implementation the Project

(a) Schedule & contents : The schedule and contents
of the workshop will be according to ICA-CEMAS
standard with little chenges to suit the local
needs. The BISU will set-up a Committee to
translate the ICA-CEMAS cngliuh vergion into

é:examined Bangali, The translation will be &7 7 by
thie Bangala Academy or ICA, After the trans-
lation and printing of the materials, the date
of the workshcp will be fixed.

(b) DATE AND. VENUE

The wvenue of this workshop will be in coope=
rative college campus, comilla. | The duration

of the Work-shov will be in accordance with
ICA~CEMAS standard, = The date of the Work-shop
may be last weeks of the month of December 1984,

(cd Work-shop Secretariate s

The ICA=CEMAS will provide resource pecrsons

ta conduct the work-shop in cellaboration with
BJSU, and BJSU ‘and Cooperative College Comilla
will provide all other Secrctariet Services
for the Work-shop.

(d) Participants Qualifications s

The Participanishould at least be graduatc with
five years experience. The parti c‘oant$Qhould
he Senior Personnel of the organisations who

are % will remain responsible for conducting
member education programme of theilr respective
organisations. ' '

)

o

(e) Proccegures for selection of Participants.

The pr0poued organl sations w1ll be imvitee to
send nomination of the candidates as oer
prescribed form to be designed by BISU for
selection and approval by a selecticon committee
. : ccmbrisi;g the representation of the Coop.
: Union, Coop.Department, BRDB and Coop.Ministry.



(4)

Evaluation 3

The workeshop performances will be evaluated in

accordance with ICA-CEMAS Method.

Part-III Work-shep . .Budget :

1)

2)

3)

4)

5)
6)

7)

ICA=CEMAS

o - s -

material

taticn

Daily alliowances and
pocket @penses for the
25 participants @ Tak
100/~ per day for 2C
davs including transit

Resource Persons from
ICA and Local Sources

Work-shop Secretariate
Supply and serwices
Travel expenses for 25
participants

Travel eymenses for
Secretariate staff-5,

Inaugural and closing
functions

NS

Total Taka

PAYZAIDIE N

Taka

Taka

Taka

1,00,000/-

50, 000/~

50,000/~

2’ OO‘OOO/—

BJSU

Taka

'Téka

——— . -

25,000/~
50,000/~
5,000/~

15,000/~

5,000/~

Taka

1,00,000/~




<1

iroject ¥roposel For leryana (IKUIA)

Submitted by

Iuntroiucvion

Now I am undergoing ICA-CEMAS-NCUI-VMNICM

Workshop at Pune. This has given a new insight
ta ses the enber's education programme, This
has also pursuaded to take up a Project, which

is detailed Delow.

Name :~ COCPIHATIVZ ZDUCATION AWND DEVELOPMENT PROJECT,
(Haryana State Cooperative Developuent
Federation Ltd. Chandigarh ).

with the assistance £ ICA-NCUI~CEMAS,

Location: The project wili be located in the office
of the .issisiant Coop.Education Cfficer,
amteala, Bist;Ambala, and will be operated
by a team of extehsibn'offigials headed by
a project officer, The work will be carried
out in collaboration with the following
Tnstitutions/organisations j-

i, The Lubala Central Cooperative Bank Ltd. Jmbals
2. The 4Lmbala Primary Cooperative Land Development

Bank Ltd., <abala,
3. Dist, Rural Development Agency, Jmbala
Deputy Director, Agriculture, Ambala
5 Krishi Gyan Xendra, wambala
¥ilk ZFlant, Jmbala
7. Assistant egistrar, Cobperapive Societies, sambale



Ohjeciives:

The objectives of tike proiect would e as follows

a. To wring the 2wvareness among tie rembers and
comnitiee mewmpers of tne cooperative societies,

D To train the Secrstaries/mansgers of Coops. within
the ares ©%F project sc as vo improve their workKing
skill and thus bz"lg iwprovewent in the working of
the Coop.docietic '

Co o propagate the uses and benefits. of Coops.

- mﬁoqg the general public and enroll them as
meixbers of Coops.

d. To essure the wmawimum coverage of families as
members of the Coops,

e. To help the'Cooperative Societics within the area
of the proiect tc andertake the multifarious
business and social activities,

e To inculcate the kabit of thrift ond saving among
tie members of Coops.

g. To help members to improve their agricultural
produce and userlutast high yieiding varieties
0f secds and techniques of .griculture,

h. To ensure that members get compititive prices
for their produce. |

nd to

see that M.C. and G.,Body meetings are called in -

i, To regularise the worizing of Coopsoratives

w

time and in a proper way.

Lrea Coverape:

in the beginning the Cooperative Education.and
Development Project will cover Jmbale Tehsil and adopt
only 10 Primary Cocperative agricultural Credit
Societies, . Lfter every 6 months 5 more Societies will

be &7opted by this prej et
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Methodoliogys

Tre Bdnostional aund Developmental ipproach to be

used@ wouid be through CEMAS-FED Material., ICA in

cecllaboration with NCU which will provide this material

to be used by the Project Externtion Workers,

Programme Planning ané Implementation

The project Officer in consultation with the local
Coordination committeé will select only 10 Societies
of the average working in the Tehsil, These societies
should not ©e in & very poor condition and not im a

very good condition.

The Bducation Instructors will condéuct the survey of
these sccieties, in the proferma prescribved by H.C.U.LI.

and conduct the situation study as prescribed by CEMAS

saterial,
mducation Materi and other ZResources? 4
i. EMA material will be translated in the local

language and adopted in the workshop, conducted for

education Instructors,

2. The Fducation material to be used by Education

Instructors ( 4part from CEMAS) will be produced by
the Haryana State Coop.Development Federation Ltd.

>t

b

Chandigarh aiter taking Sxpert advise Ifrom the 100&1
officers. The wmaterial will be in Local language.

3, Literature for the free distribution among the
mgmbers/ C.lembers Prospective members rwill also be
provided by Haryana State Coop.Development Fed. Ltd.

Chandigarh,in the local language.
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L, Cinemc Yau ,mb1131‘v Van will also be prov;ded

by the aryana Stetue Cocorp.levelopment Fed.Ltd. Chandigarh,

Orga isational Structure 3

s me 2TiET

The policies and programme of the project will
be chalked out by a Coerdination VOM“*ttee, with the

following as wmcxbexrs @

1. Deputy Commissioner, Awbala Chairman

2. assistant Registrar C.8.ambala Member

. Manager, Coop.3Bank .mbala : Member

4, ¥anager PLDB, ambala ‘ Membor

5. Deputy Director, agriculture, Jutbala Member

€. Incaharge K.G.Kendra, Lmbala ' Meamber

7. G.MMilk Plant, aumbala | Member

8. dcp, of National Ccoop.Union of India lienber

9. Rep. of ICA Memkev

0., Projcect Officer, Coop.udu. and Dev, gx-Off10~u'
Project Ambala, Member

The Fducational aznd Developmental isctivities of the
preject would alisc be reviewed by this comzittee from
time to time, ’

Personnels

TﬁO f011uw11g staff will be cﬁnlrc& for the
coopcrative Iducation and Develcpront Project @

a, Project Cfficer

b, Cooperative Zdvcation Instructors
c. Farm guidence Instructor

d. Dieary farming Irstructor

e. Publicity Inspector

f. OCinewma Cperator

N T S

g. DBriver Zor Fub.Van,
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2. Stenographer FHindi _ i
b. Stenograjher. Bnglish . i
c. Clerks

ds Feon - ‘. - 1

Budget ( JULY 1984 to June 1985) For one vear only

Iteas ~ Joount in Bs,
i, Salaries of the staff i,43,600~00
2. TA and D4 to the staff : 28,800,00
3. Maintenance and fuel of P/Van 10,C00. G0
4k, Toaching ﬁu*”fiﬂlAaﬂd literature
for frece distribution 30,0060, 00
( To be reimbursed by ICi and NCUI)
5. Interteinnent Lxpenses ' : ‘ 1,2006,00
6. Misel, ‘ | - - 8,000, 00

e 3 e e = e ot e e

Monitoring and Livaluation:

wiil Bo wonltcrca and

ot

The york ¢f the jprejec
evaluated by Local Coordination Comzittec, which will
also include tho Rop. of IC4 and NCUL ard the Earyana
Statc Cooperative Doevelopment Federation Litd. Chandigéaxh
Wno wiil suggest chaﬁges for betterment frorm timec to time,

Reporting and Followup

Monthiy progress roport will be submitted by Project
Officer to all the ccncerncd agencies and Coordination
Cormittee. The report will also be submitted to ICA

and NCUI,
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Assistaonce Reoeguired:

Diffcront local. agencics will boe cngaged to scive the
%

technical problets, rolatvin their rycerirations. -
Services of the Lxtension Cfficers of 211 the agencics
will alco be taken, whiloe conducting the classes in

g Oy e ey
a WX L

-
WAL

©s
o3

°

- ICA/CMAS/NCUI's nolp will be taken for literature
and llducation materials. The uaterial will however be
producced by the haryana State Coop.Beveclopment Federation
in local and acceptable lasgusnge amd-27ount. will be
rcisiburscé by the ICA andé NCUT,

ICA-COMAS Matorial will be used by .ducation
Inctructors and CIMAS approach will be followed.

Ronoxt e o

The projcet will be for 3 ycars initially and.
its continuity willi be coecided only if  proved

successfulil .

0™ g g

227{VA s
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Project Propocal for Xarneiaiza(India)

Subnitted by b6..l. Sangapur

Cooperative Iducation and
" Development Project being started
by Earnatalka State Cooperative
Union Litd., Bangalore with the
assistance of ICA~-CHEMAS/NCUI
New Delhi

o
g
=
b
®

b) Loecation 7?nis Project's office will be

L3
located in the prenises of the
Co.op., Training Centre Shinmoga,
The sclection of this distirict is
nade since the infra-structure
of the cooperative in the district
.is suitved for the adoption of this
nroicct,.
! . .
Chiectives ¢ The objectives of the projeect would

To bring the awarcsncss orong the menbers and managing

committec members oi the ccop.societies,

To train the sccvetarics of Coop.Societics within

the-area of the project so as to oncwle théem to
improve the working c¥ Co.op. societies,

~To prepagate the uscs and bencfits of Coop.
activitics anong pgbiic and enroll ther as nmoobers of
cdops. in order 10 acnicve the maxinum coverage

¢f farilics under cocoperative £old, '

To help the cooperative within the arca of the
project to undertalze the muliifarious business and
sceial activities, '

To inculcate the habit of thrjft and savings anmong
the members of cooperatives.

To ensure the members o improve their producticn
by using latest high yiclding varieties oi secds and

vndcr bechnigies of agriculture,



g) To ensurs that sombore get copetitive price for
TN . ke b
<+ B ~ ~ » TS b -, e
their produce vy availing the hobtor marketing

ise in cc ﬁductl““ mectings properiy
in time end as por hye laws.

3., 4Area Coverage* Target Group
Me.s bors and M.C.Menmbers

* In the beginr aing the project will cover Shimoga
Taluk agd adopt 8 to 10 socictices only. After one yoar
five more socictics wiil be adopted, The daration of
this project will be 3 to 5 years,

4., Mecthodology

The educational and developnent approach 1o be
usced would be thrcugh CIMAS-FID materiszi., The ICA in
coliaboraticn witiy WCUI will provide the mnto ricls to

e used by the pr..joct extensicn woricre.

5, Frogrammoe Planning ond irplic entation

The Project Officer in comeultation witl loenl
coordinaticn coriittec wiil selccet 8 to 40 sccicties

hich are average.

The District Crop.iducatior Instructor will
conduct the survey of those socicties on the basis of

proforna prescribod by CTHAS materlul.
k2 J

6., DCducational —i~torials

The eaucationcl materials tc be used by District
Ccope.dducation insty ~uetor apart from CEMAS will be
producsé by the Kernataka State Coop. Unicon after
taxing the cpinicn from eZperts according to the loccol

-

situction. The materials will be in a local langucge,
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Coop.Structure available tc tho wenbers and M,C.

LCLoers

7o

8

by tie Ked.C.Us LiiCe, Bangalorces

nisatiocnnl structurc

1. Project officer -
+CoeZ.I, male -
- do=- Femelc

4, Far: guidance Instructer

©
1
O O N T

5. Veternary Assistant -

5
5.

7
8.

¥ars

rdination with ~ther agencies

oxtension ageneiees at Tluk
£,C.0.Bank
Coop.SCpte
bD,C.U,

DeieB.5., & CADA
Co~cp Troining Centre
Lgriecualtural Jepte and veternory.

Taluk -level coop. Institutions,

cnanel reguircd

—
]
i}
o
4]

s II Gradc)

i (Ciass IT )

SRS

N T

1. Project cflicer -
2. DCLL male and female -
3. ~dorm guidance instructer S -
L. Veternory Assistant ' -
5. Typist cws clerk -
5. Opoerator ' -
7. Driver ' | 1 -
8., Officc ascistant S -



10, 3Budict - Yeoorly Joly 84 to Juns 1985
i, solary of tho stoff dsa
2. T.J“i. & E.J:i —%_JA St'}hf:‘: :?S. .
3 Maintenancee cnd fucl of F/von “Bs,
L, Teach1nu mat@rials and free Bs.

2,25,000/~

15,000/~
20,000/~
20,000/~

19500/"
2,000/~

(?. Lo rolidarsed by ICL & HCUI)
5e Mecting and zuest charges Bs.
5. Misccllancous Bs.
Total Rs, Hs,
il., Monitoring and Lvoliuctions by

One officer
NCUI

i,

3. ICA~CEMaC R,C,
L, DCC Banic
5. GCoop.Doept,

kil

Rescrting and

crc: o8

toate Cocp.Union

New Deihri

1iow=-up

Project officer will undertaze
1c

loca

instructicns of
meriboers

-~

tne rcpres

Prcject Officer

Sonk Presidont & b
cntative from CADA & DEDS

¢ By q
TLL%

orriittee comsisting

stote Cocporative Unicn

e e

cach

Principal Ccop.Training Centre
President D,C.U.

A s S o e e e o 12wy
—_——mEIEEEZsT

it as per the
of the folio~win

- Chairran
- Hermber
-~ Mermber
- Menmbor
~ Member
-~ Merber
- Convenor
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Maharashtra

2pared by ¢ B,T., Bhagat,A,C.E.O,
i - ¢ V.C, Joshi, Education
fficer.

Action proposal for Training and Education for -
Dairy Cooperatives in Pune District on the mocel
of CEMAS Material ~ period from 84-~85 to 86-87.

Introductions:

-

1) The Katraj Dairy is the out-come of the assistance provi~..d
by German Consumer's Eederation through ICA, Thé importance of
aducation hardly needs to be étressed, The Katraj.Dairy in its own
turn interested to téke;up pogramme for cooperative Development-
prepared by ICA-CEMAS far adapfation and trial on project pasis.
Naturally ICA—CEﬁAS is interestcd in seeing that the CEMAE material

ia adapted to field situation used for the benefit of local

coopcratives and their mombers.

2) OCbjectives s -

N L
\

i) To enable Managcr/Sccretary of a Dairy Society to asjuire
necessary knowledge and skills in mginbaininq the acenunts

of the SOLl&tY, secretarial wcrﬁ and the Dairy business.

-

ii)To enable the poorer farmers, ahd persons below poverty line
to take to Govt. Schemes by making them aware and help them

to develop socially and economically.
iii)}To enable the ‘ommitteu-memberérto understand the working of
Dairy Coops. accounts of the Society; ifs By-laws and eleménts of
dairy and to persuade them to adapt desired practices.
iv}To enable the Committec members to develop thelr leadershop

iaalities through thé experiences of running the Dairy Socicwy.



vk To cnable memoers to acgulre nccessary knowledge and develop
and :
thelr skills as milk produccrs/alsc to persuade them to adapt

desired practices while dealing in milk with the society.

vi)k To enable the beneficiaries and Educators to know CFMAS
approaeh in the develeopment of thoilr society and heaelp thom to

adapt the same in its true sense.

vii.To enable the business institutions such ad District
Central @®ocop. Bank and Apex level federaticns, to inwvolve themseliv
in the Field Education Development Programme.
viii) To enable the extension agencies to understand the probloms
of Dairy producer and to help them to sclve,
ix.)To co-ordinate the efforts of all the agencigs worxing in tho
field towards the final goal of social and economic up-lift of the

members in particular and the arca in general.

3) rArea Coverage ¢ One Block : In a block average powulation is
50,000, od%'df'fhem mejority ars farm.rs, trerefore, about 20,000
familities would be of agriculturists and all of them would be
covered during project perioq,!f coursc¢ ¢he Mmain emphasis will be
on'dairy farmers. Initially 1. sociéties will be taken up for
adaption for one year in rﬁrn and during the project pericd 38

societies will be coverced in particular.
m;

4) Target Groups : Secretary/Managing Committee members

Members

»

would be membors.

5) Methodology Adaptation &rnd use of CEMAZ~-FED material




6)

7)

3)

Programme ‘Planning
and implementation
by -3

T'e following stages
will be followced :

A&

N
.

Maharashtra Rajya Sahakari Sang,Pune.
Naticnal Coopurative Union of India
ICA/CEMAS Regional Office,New Delhi.

Coop. Dairy Federation, Pune,

Discussion with NCUI, ICA.CEMAS &

Pune Dairy Federation

Situation study of area to f£ind out
the needs of members of cooparativ.

.in the area together with information

on the infra~-structure.

Disigning a plan of action for the
area and resource

Obtain permission and clearance from
respective authorities.

tation of FED material to field

Adap
situation
Training of traincrs/field educators

in use of FED materials.

Educational Mateorial & other resources neededs-

1) CEMAS material - sets

2) Translation of CEMAS for being adapted to field situation

3) Material available with National Dairy Development Board

4) Modern Teaching Material like - overhead projector, Tape-
Recorder and other Audio-Visual Eguipments. ,

5) Publicity Van

6) Type-writers - marathi & English

7) Office furniture and equipments for proposed staff.

Organisational Structure ( Block level)(

Projeét officer assistced by ¢

ators



1) Coop. Field Educator ( tale ) - 1
2) Coop. Fiecld Educator ( Female ) - 2
3) FarfGuiSiance Instructor - 1

4). Dairy Extension Officer

5) Veternary Doctor

6) Other office staff

9) Co-ordination with other Agencies:

-

1) Extension Agencies like‘DRDA
2) District Central ®oop. Bank

3) Cooperative Department

4) District Coop. Board

5) District Dairy Development Officer.

10) Personnel regquiraed

1) Project Officcr
2) Coop. Field Educator ! Male )
3) Coop. Ficld Educator ( Pemale )
4) FaréﬂGéiéanco Instructor
5) Dairy Extension Officer
6) Veternary Doctor
7) Driver
8) Opcrator
9) Typist
10) Office Assistant
11) Budget
The budget fgr.the proposed project is estimated and given

below:



1)

2)

12)

AN}
€5
[

Item Amount

Non Recurring

1. The publicity van alongwith ccmplete Rs.
pubdiZity unit
b
2. Officc dead-stock, furmiture & eguipment RS,

such as-- type-writer, cvclostiling:
machine, cupbcards, racks, chairs.

Recurring Expenditure

"One year x 3 years

1) Pay_of staffs

a. Project officer . 25000=00 X 3
Grade 1

b. Veternary officer 60000=00 X 3
Dairy extension
© & Farm Guidance

= X
c. Coop. Field Educa--o0r0=00 X 8
tors (Malc & Female)

d. Driver 10000=00 X 3
e) Typist-cum-clerk 10000=%0 X 3
f) i.Operator 18000=00 X 3

ii,Office Assiséant

— nt @

g) Office expendi-  30000=00 X 3
ture such as Reént,
Electriciy, postage

h) Programme expendi~©0000=00 X 3
ture

1,50,000=00

70,000=00

-Total
75,000=00
1,89,000=00
90,QOO=OO

30,000=00
30,000=00
45, 000=00

90, 000=00

2,40,000=60

 Total

10,00, 000=0¢

Monitoring & Evaluation

This will be done by :

1) Maharashtra Rajya Sahakari Sangh, Pune.

2) National Cooperative Union of India, New Delhi.

3) ICA/CEMAS/Rcgional Office, New Delhi.

4) Coopesrative Dairy Federation, Pune.



is) Reporting & Follow-up @

A local Committee is suggestgd'ig%aidition to agencias

'

mentioned above.

Local Bommitteecs:

1) The Chairman of the State Coop. Union will be the Clatr
of the logal committee.

2) The Chairman/Managing Direetor, Dairy Federation, Purn.

3) The Chairman/Managing Dircctor District Central Ccop.
Bank, Pune. '

4) Representatives from Dist. Rural Development Agancy.
- 5) The Representative of N.C,U,I,
6) The represcntative of ICA-CEMAS R.O., New Delhi.
71 The representative from Coop..Department
8) The Chairman/B.D.O. Fanchayat Samiti.
9) The Dist. Dairy Develbpmcnt Officer.
lQ) Thé Represcntztive of VMNICHM,y Punc,
11)l The Chairman, Dictrict Coop. Board, Pune.
12) The Chairman, PM. P.S. Mandal, Punec.
13) The Principal, Coop. Training, Centre, Pune.
14) The C.E.O0./A.C,EO. ( Education) Secretary.

14) . Assistance Required from:

1) The District Dairy Coop. Federation,Pune,-Finanacial
2) National Cooperative Union of Indiaw ~Financial &
: CEMAS matmrial

3) ICA/CEMLS-Regional Office, New Delhi,) ~Financial, Tochn .-
) = cal & CEMAS

4) VMNICM, Pune , ) material
‘ - Technical
5) District Central Coop. Bank, Pune. ) ~Financial
assistance.
6) State Govt. )

7) Coopcrative Department



Remarks

This being the unique projecct for the adaptation of CEMAS
material to field situation, ICA-CEMAS & N.C.U.I.'s and help is
nceeded both financially, and in giviﬁg technical advice as well
as material used for the same. It will be better if ICA-CEMAS
will initiate thc proposal so that the Maharashtra Rajya Sahzkri
Sangh ( M.S.C. Union ),Pune will find it easy to approach oth.or

agencices for assistance.

- e e e

255 {\M) 120
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ILA-CEMQS/NCUI/VmNILM nesGIGHAL wUiKSHOP
TS bt EER S TS PE S R NS AT )

6-24 FuBHUARY, 1984

"West Sumatera Field Eddoatioa and Development rroject"

rrepared by~ Lha RUSDINA ABBULLAL
( INLONESIA)

Assisted by - A.k, vey ( INUIA )

Introduction:

The Indonesia is the fifth largeet country in the
world with a populatlon of about 140 mllllon people, The
'archlpeldgo con51sts of nearly 130, 000 1s1ands spreading
from West to east.v The famous 1slands are sumatera, JAVA,
Kallmantar,-Sulawes;, Yrian Jaya, Ball, East Nusa Tenggara
and West Nusa Teuggara. o

Most of‘tﬁe people doelive_in Vi1iaées and farwing
“being only profession, the economy is in a shambless
position, Cobperafive form of organisation has been set
up to remove this ills and to re—organise‘tpe'rural economy .
The endeavour could get a further £illip on the strength of
president's instruction No.2, 1978, settigg national
objectives to increaSe produc¢tion .and to ofeate'employment
Opportunities thfough KUb( a village cooperative unit) .
As such KUD is the torch—bearer to 1mprove the economic
conditions of the v111agers.’ It is but obvious that the
situation should be strenthened to genereie income to the

1

rural mass.

The KUL 1is: deallng with wice willing, proces51ng,
'purchasing and marketing. BULUG is there to render all
possible essistances to KUu. In addition to that the
governsent assistances, are &ade'avéilable to the KUU through

the Director of 000peratives. The perforwances of the KUu
:1s not up to:the expectatlon andthereby they could not

provide any tangible beﬁeflts to, thelr constituents,
A



The set target may be achieved if weuwbers participate

in annual general body meeting, wmade themselves available
as a member of Board of bLirectors and associates themselves
with the business of KUL. As a result the KUu will be
strong, self reliance and self supporting and the wewmbers
would get necessary serviceé to reanove the deficiency of

their economic ills.

There is a great need to educate weubers, prospective
wembers, public in general, eowmzittee wmembers, Managers/
Secretaries of their rights, duties, obligations and services
there can be made available frow AUD."An impoftant role
may be played by-the LEKUOGPIN together with ulTJENKOP by
introducing a prdject approach for the 24 KULs with a
«<embership of 2000 in west suwatera on pilot basis,

‘¥here there is one provincial cooperative Training
(BALATKOP) Ipesides a cooperative acadeiaic., A good ..ember
of extens:. »n officers of the cooperative departwent are
already on the job in the area. ‘There is a need for
carrying out a Field Education uveveélopuent programme in

the line prescribed by the TCA<CEMAS,

2) The Title of the Project .

vﬁest Sumateré_Field'Edﬁcation‘and Developient rroject,

3) Objectives:

The objectives of the projects'are:

1. To educate the members in'regard:tobtheir'right,
,responsibiiities_etc.

2. To'create awareness among the members,:prospective
.embers, coumittee .embers, of their need of taking
“interest in business affairs of the respective

society.
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3. To improve the proficiency of eniployees and

Board nembers in latest .:anagewmeut technigues,

4. Area Coverage : The area of the project will-be located

in one of the districts of Wwest Sumatera named raHlAmaN
Covers a population of 12,000 -with three/four wUi. The
proposed KUy should have to be a reasonabl- standard neither

too weak nor too strong.,

5. Target group: a, Members and prospective wembers of KUu
b. Board of members of KUU

c. Managers and other euployees of KUu
d. General Public of the locality

6. Methodology : Use of CukAS K&y apyroach and other

exiSting metizod of extension,

7e. PaLGRANMb PLANNING/iAPLLALNTATIUN

The f0110w1np stages Mlll be followed.

1, Discussion with the UDEKUPIN (National. Cooperative

, Council and GekOFINWIL ( prOvincial-cooperative).

2, Situation study of area to find out the needs of
the menbers and cooperative in the area'together

with information on the infra structure.

3. Designing a plan of action for the area and-fesources.
4, Obtained clarance and permission frow respective
. authorities,., - o
5, Adaption of FED mdterlal to Ind0n351an (west
Sumatera condition). o
6, Treining Of-trainers/field educatqyg'in usé.of
FEp matprlals . .
e hecrultment of employees. -
8, Freparation of KUD in acceptlng ‘the strategy
9, Organisation { conductlng) of Field rducation Frograwmwes

10, Collaboration of others agencies.
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8. EDUCATIONAL MATERIAL/OTngs RESOUKCES NEEBED .

The following wiil be needed
1. Translated papers/ﬁaterials on principle of

cooperation.,
2. Excercises

e Facilities
4, Funds,

9. Organisational Structure :

The pfojeét will bé under the charge of National
Cooperative Council (UDEKOGPIN) and supported by virectorate
of General of Cdoperatiwe‘/Ditjenkqgluat the provincial
and district level. It will also receive assistance and
guidance from National Cooperative Training Centre(Puslatpenkop)
;and the'Provinciai'QOOperative training centre (KRALATKOY )
and fhe 000perati§e acadeniic, , '

The district dooperative officer and the extension
“officers will also providg”suﬁport.’ Grganisation structure

of the project is attached vide annexure 1).

10, Personnel requirements:

The following employees will be needed :°
1. Head of the project hireqtot H |

2, Field Educators 3 persons ( 1 lady &

2 males)

e

5. Staff( typist)
L4, Assistant

"1 person

..

.o

1 person

11, Period : Three years~ starting from July 1985 to
June 19888, '
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12, Budget: a, _ Frersonnel :

)

1.‘Diregfof (1) $ 100 x 12 x 3 $ 3600
2. Educators(3) $ 70 x 12 x 3x3=  § 7560
3. Typist (1) § 50 x 12 x 3 $ 1800
4, Assistant(1) & 40 x 12 x 3 $ 1440

5. Allowances & S ,
_for inerease '$ 1600
in annual course

u

"

b. Material . $.16,000/-

1, Adaption/Translafiqn Tregniﬁg etc. © $. 2,000/~
c. Equipments/office, machine & St&tionerydv"” $ 7,000
d. Travelling etg,_( staff) B $. 9,000
e. Course cost . S . - $.11,800
'?, Mise. " | .. 4§, 5,000
$.34,800

Total A « B = $.16000 + 34,800 = $.50,800/-

13. Coordination :  The project be guided by :

a pfﬁject advisory .committee
the committee will “try to obtain collaboration and

coordination from concerned organisations,
: : S

14, Monitoring-and evaluation :

A, Periodic evaluation and appraisal will be carried out
in order to find out the relevance of activities with the
objectives of the project. This will be done by contacting

the members of KUD covered by the project,
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B, Result“obtained from evaluation will be passed down
to DEKOPIN and to the government who in turn may have to

view to multiply the project in other parts of the country.

15. Reporting and follow-up:

- The project will report to the UEKOPIN and the
DEKOFINWIL will undertake necessary follow up i.e.

a. ‘Multiplication of-the project
b. &xtension of this project

16, Assistance required from :

Facilities

a..Lﬁcal agencies _
b. National Cooperative : a. cost of staff
Organisation b. Travelling

c. course cost

Ce ICA-CEMAD

-e

i, ¥atepriel and adaption
2. Misc, o '

d. others 1. Coopera%ive: acadeumic

2, Institute of cooperative
developurent

%. Universities

4, etecd

. 17. Conclusion: The project will bring desired change

in the attitude of the target group and will improve upon

the activities of the KUD in general, =~ ol
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of the I'ED Proiject — West Sumatera

National | DEKOPIN DITIENKOP |
Level H— e
A i , . -
AN , | PUSLATPEMKOP |
A\ | ’ i '

'/ Vi s \\ <:/ ..____i.L___._______________
srovencial | PROD | Be? \ KKOP “1|paLamop | | BRI
level { DEKOPIN ACADEW\; QOV , 5 ,,\ f A

e - =z BE TTENKOP | |

o " 1

| |

Tl 0 |

i Y Ve R

| ] FED PROJECT | SE—

s Lo P -

Sistrict oo : AEYTT- - --~i7
level DIST {1 %it DIST ¢-——-—=, | PEMD: |
! DEKOPIN | |14 prroENkop R
I : |jlLxkoPD |
| | |
: v_ L
j |
J} P 1it2Y LOODEpdx-.PI‘J pat} ‘:
; ———————— Line of control o R
i . :
'*! coceccas Line of assistance - communication
Puslatpenkop : National Centre for ©oop.Training & Development
Bulatkop : Provincial Coop. Training Centre
BRI ¢ Bank Rakyat Indonesia - Rural Credit Bank
PEMDA : Local Government
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ICA-CEMAS/NCUI/VMNICM/Regional Work-shop
cn Field Educaticn Dovelc pw nt ( FED )
Material, Pune - 6=24 Februarv 1984.

Republic of Korea

Field Educaticr and Deovelopment Project
‘Provosal.

Te - INTRODUCTION

1) Title ¢ National Work-shop for the Adaptation of
the Field Education Development in Korea.
2) Location s

1) Agrigulturﬁl Cooperative Junior :ollege ( ACJIC )
in Scoul, Korea for the qatlonal Work~-shop for
the Adaptation of FED.

9) i) ACIC of National Xgrvcultural Cooperat sive Foder: -
tion (NACF) in Scoul for training of traincrs
of cooperative field cducators

ii) Education and Trzining Center (ETC) of Nationnl
Federaticn of Ficherics Cooperative (NFFC) in
Inchun for training of trainers of coopcrative
ficld educatcrs .
3) Initiztirg Agency

is vork—shop will ke conduted by NACF nnd NFFPC as
a joirt plan.

IT. CBIECTIVES

1) Genecral objcctives

1) To adapt the FED material to the Koredn agri-
cultu1u¢ and Fish eries Choo rative situation.

.2) To orient the faculty of the new medical,
systematical cooperative education and training
stratcglcs at the reppective Cooperztive Traine-
ing Institutcs auch as Centrzl Training Institute

-

)  Provisicnal Training @nstitutes

-}.x.

e e

of NACF and Education and Training Centra

L I R ]

of NFFC

s



2e Specific obiectives

1) +to orient represcrtetives of coor:rativ. training
Institutes to adapt the FPED materials,

2) to foster *traincrs of training on
in respective cooperative training

3) to persuadc the coo

perative educztorz to develop
the educational materi

als like TED maturials.

4) to diffrec this systematic method to the respeciive
cocperativaes in other to analge and solve various
problems in cooperatives.

IIT. Area coverage / Target Group

1) Area Coverage

This work-shop will be covered not only sereidul
Guidance Deparuincrt that are resgonsible for training
and education cof stafis working at the NACT and NFFC, but

alsc rospective troining institutions winich belong to
NACE (8), NFzC (i).

2) The composition of target group ( porticipants

AT AT
N s

-

[ouy
Nt N

Scoindul Guidance Department - 2

ii) Agricultural Cooperacive
Junior Collega - 3
i3i) Trovincizl Troiring
Instizute - 7
( Sub Total ) 12

2) uNITC
i) Sdemdul Guidance Departmcnt -~ 2
ii) Education and Training
Center ‘ - 2
Sub Total ( 4)

Total 16

)
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Iv. METHODCLCGY
Adaptation and use of CEMAS~FED material
Ve Programme FPlanning and Imulc cntation
The projcct will be covered a pe 1 of 5 years
from August 1984 +to 1989 as EOllOWu
l. Work-shop ifor adaptation of FED - 3 weeks of
' August,1984
2. The concepts of FPED will be inclu- in Later
ded as a curriculum at the respes  part of 1984.
tive training Institute
3. Training for trainers will take =~ 3 ivceeks of
effect inrespective _training Decembaer
Institdte, = 1984,
4, TED project will be carried in - From March,
selected ar ca ( 1 country of 85 to
o each province ¢ 8 countrics) Febl.86,
VI. Bducational motorial and other resourcoes necded
i) ICA-CEMAS FED Project Matcrial
i) ICA-CEMAS Course Manager '
VIT. Crganisation stmucture
TTURACE T X | w~Fmc ‘ 2 olanning
; s = L - cocrdination
. Sdemndul Guidance LDept. i e
- supporting

EEE'YL "\_‘E’?}c:]

- mplymeé%a— Lrt1c1- Pé%ticipation
- ‘qu.i‘..a._.pa- nation
VIII. Coordination with othor Agencies @
1) - as above =
2) - ICA4CTMAS -
*x
*5) .FED project will be comm Into _
force cvery ccuntry in Korcl
step by step.

evaluation

participztion

from March 287~

1989



IX Personnel require.]
1) HNWational Agricultural Cooperativo
Feleration . - 1
2) NWaticnal Teleraticn oF Tisheries
Cooperative - 1
3) ACIC of HACE - 1
4) ETIC of NFFC - 1
4
X. u’get ( for the adaptation work-shop )
Unit ¢ US $
Classification ICA~CEMAS NACT No2C Total
1. Boarlirg & Lodg- .
ing of particie - 2,250 25C 2,500
pantse.

2. Transpo: r:ta'tlon

expense - 1,04C 2690 1,300
3. Zlucational
Material 1,500 - - 1,900
4, Fielld Trin - 1,500 420 1,900
5. Miscellancbus
supnlics - 550 150 700
Total 1,900 5,340 1,060 8,300
PIGHIN Monicoriag & Zvaluation

Monitoring an® evaluztion will be lone by the parti-
cipants 2an’ the implemcnting boiles like NACF, NFFC

aiter the work—-shop.

XIT. Reporting and follow-up

Report will be submittal to the NACF, HFFC and

ICA-CEMAS in 1 month after the work-shop,



B
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Follow-up will be considerd after cvaluation.

XIII. Assistance reguired from

1) wWational Agricultural Cocperative Foleration
-~ Personnel Assistance

- Financial assistance

Planning,cvaluation, follow-up.

2) National Felcration ¢f Fisheries Cooperative
-~ Perscnnel Assistance
- Financial Assistance

-~ Planning,BEvaluation, follow-up

3) Agricultural cooperative junior college
~ Personnel assistance

- mplementation
4) ETC cf NFFC
- Personnel assistance
5) ICA=-CEMAS

- Material and course manager

- PFinancial assistance

IX. REMARKS

Implementation ¢f this project shculld be enlorsed
by NACF,NFFC.
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Tl =TT L /NCUT/VITICHM/Reqional Work-shop

{9
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on Pigdd Education Development ( FED )
Pune : 6=24 February' 1984

PROJECT PRCPUSAL

Adaptation of the ICA-CEMAS Field
Education in Malaysia .

" A
Azman Bin HJ Hassan

Project Proposal

1)

2)

3)

4)

Title ¢ the Report iy

Adaptation of the ICA-CEMAS Field Education Material in
Malaysia."’ '

Location

The two phases of the Project shall be copducted in the

following 3 . S

Phase I -~ Adaptation of FED Material = COOperative College
Kuala Lumpurs,

Phase 1I - Training of field educators three states in
Malaysia lwew southern, eastern and northern
part of the Peninsula,. v

OBJECTIVE

1) To adapt the ICA=CiMAS FED Material and approach a
strategy for improvement in the planning, implementation
and evaluation of cooperative education programmes at
the field level.

2) To train at least-25 field educators from three states

in Penimsula Malaysia in the use of FED material.

3) To adopt FED Material to the primary cooperative fn
the three states of malaysia.

4) vViability of (iii) will proceed to three other states.
AREA COVERAGE 3 ' :

Three states in the Peninsula Malgsia for the use of the

FED material. To have the project more effiecient, and smooth,
" cooperative agencies arc invited namely : (1) National

Cooperative Movement to have a lias with other department®

Fasstt.State RIADH Officor,Pahangde

!

— e ey i - - s - .-—



ii)

111)

iv)

5)

6)

Kuala

(a)
(b)
(e)

(a)
(c)

L)
&
o]

Decartmont of Coonorstive Coorsrative Development
facilitates a~d cncouragas the establishme~t of coopera-
tives consistiny of rumerous members capital in-tonsive
with sound managancnt.

Farmers Associacion 3 ,

Provide extension scrvices and training facilitics to
farmerse.

Fishcries Dcvelopinent Board @

For the usage of FED material among fisheries cooperatives,

TLRCET GROUP b

Sr-urc involved in the ICA~CEMAS materials are as follows t

1) 25 ficld educators in the three states.

11) DTducation committees of the primary cooperatives in
thie chosen statcs.

A THODOLCGY
idaptation and use of CEMAS~FED Material.

1) Participation cf collaborating agencics namely
~ ANGIKASA , B
- Department of Cooperative Devélopment
- Parmers Association
- ICi=CEMAS |

ii) Course Managers ¢ participants who have attended FED
education programme and ICA officilals namely

a) Azman Hj Hassan ~ RISDA o
h) P Lennin ~ Cooperative Union of Malaysia
c) 5 ICA officials L

DAt~ of the course - September 1984

The course venue will be at the« Cooperative Rollege
Lumpur,

T™e rarticipamts Ifor the course are as follows :
Department of Cooperative Development - 5 participants
Farmers association ' - 5 participants

i . .
RISD.. (Coopcrative Supervisory
officcrs at state level) = 10 "

ls
N

Filshcrices Cooperative
Angkasa | -3 !



Critcria «inv sclection of particdipents - b5 g
S v
- Must cfticient at Eniylish
- Speak floont Inglich

- agc between 28-35 years old.
- Have been working with cooperative movement
at least 4 years.
Jor tie drplemcentation of this FED material 25 primary
cooperatives will be selected namely :-

(a) 5 agro based cooperatives

(b) 15 primary cooperatives under the oregistration of

J Department of Coowerative Development.

f

“ / (11 cooperatives should be from the RISDA small holeders
. cooperatives)

(c¢) 5 Toopcratives from the fisheries Board.

7) EDUCA PICH MATERIAL ~ND OTHER REoOURCEq NEEDED 3

1) The educational material from the ICA~CEMAS will be
uscd in this studys If the progress of adaptation is
viable thrce more states will be conducted within six
months aftcr the completion of the first 3 states.

i1) Background paper of previous course participant in
the ICA=-CEMAS work-shop to be displayed to the
participants.

iii) Some demonstration aids and ICA journals.

8) ORGANIZATIONAL STRUCTURE @

A brief outline is sufficient fof the two phases of the

project and the responsibility of each organization is as
follows

LHNGKALSH - Shou]d be incharge and the supervising body for
the implementation of the Project Reports to
the ICA.

COOPERATIVE

'DEVELOPMENT = to coordinate and give fecdback to Angkasa,

FARMER's is supportive in nature and give fecdbacks &n the
HSSOCIATION - implementation to Angkasa.
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The chtk'nyug; )yﬁfaihna( &%1-7uu34ﬂikﬁﬁb j&ﬂ&bﬂd%itj,

epLn et dRosd Laldeok
(b)

(e¢)  TPerm guidancoe

)
5

Toperiooarr DS e s gy cach bt
(d) District oftic_r ir tte disirict of cach state
(¢) Villace leasdcer

\U-A/ lJ_:_u;;;L,_-J...v'\; RPN LvJ:.Lng:re
COORERATION JITH OTHER rCENCIES :

- Aangiien

- Department of COOp&ratiVG Development.

- Cooperative College ‘

— Fisheries Developrient Board

- agricultural Dcpartinent

~ RI3D. (Rubuer Induotry omcll/holders Devclhpment
Authority)

PERSCITLI, REQUIRED

a) For the projcct to be conducted efficiently a
' proiwct £icld cffier/manager of the project is
recqaired te sec the FED material is used in
the rest poessillle way,
N
b) Cooporative supervisory officers to assist the
nroject officer in conducting’ the performances

-~ . N {
of the cooperatives and reports to the manager.

c) Tarm Guidance - to show the various placés

\ .. vl .Where the project is conducted. f

in the district for their- as iistance in land,
agricultural as well as technlcal matters,

,<r"‘\i) District officer and.other government officials

e) Driver to bring materlal alds as well as staff to
the project areal .

t

f) Clerks/typist - pre/complle reports. |
’ .

LA .
S R

2
3

@

b4
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V1) BLDGET

P TR A PO S LN 0 AR L S SR AT SO (PO TR SIS B

Hore cmapeeoen g menn , ¥ 8 10,n0C
Renzal v nue o8 the oucse 5 1,000
allowencos of cousnc S 26,250
participants
Secrcetariat S 4,200
Truncport Rental $ 2,000
Staticnarics & Matorial eids $ 4,000
fravelliong expenses for
courcce partlciponts 5,000
Miscellancous exponscs S 1,500
TOTAL M $ 54 ¥ 45 O

12)  MOLITCRING LUD EVILULTICH s

The rescucce person will evaluate tae performance of the
participant whetheor they will be ablewe to conduct the education
at the £i:lé lovel with +he CEMLS TED material aid wo make the
carticipant undcrstoid the technique with emamples of problem
and digcussion amcung collegues were given. Progress of parti-

ciparnt is also watched in respect of advances in the material.

Other national hodies are invited for the evaluation i.c.

Coopcrative Ccllege, ANGKAS: etce.

B) REPORLING ND FOLLOW~UP

Regular reports will be submitted to ICE~CEMAS base on the
feedback from the participant. This report will also amerve as the
vasis for the follow up effort to be made in the field.

\



13) GSSISTAHNCE REQUIRED FROM ¢

a) Local igencies .
sl |
Departnent of Cecoporative Development at all
districts =« for financial and personnel support.

b) Cooperative Union of Malaysia - for Secretariat
and personnel support.

9]
~

HnCKLDL - To have a lias with ICA for finance and
LCSOULCe PUrSon. )

d) Cooperative College - to prévive premises and
other facilities.

ce) ICA-CEM.S = to preovide BED matcrials. '
f) Cooperative Ccontral Rank - to provide financial

and moral support.

»
REMARKS :

The continuity of the project will depend on the rdsult
of evaluaticn that will be ccnducted regularly. If the Pesult
is positive, then expanding the training activities to other

‘ i

arcas.



ICA-CEMAS/NCUI/VMNICM Regional Workshop on Field
Education Development ( FED ) for South East Asia,

- G V. — — S ———, o ——— — ——— — ——_— " - — - — T - ——— — — . —— - —{———_— - —- " —

A Project proposal for adoption of .the
ICA~-CEMAS FED Materials and approash
to Field

By K.D, Thakur

,,,,,

Title ¢ Seminar/Workshop for the adoption of the FED
Materials and approach

Location ¢ The seminar will be conducted at the
Cooverative Training Centre, Baneshwar, ngal

Indication: Department of Co-op.

Collaborative Agency ¢ The I.C.A, CEMAS will be the collaborative
agency of the Project.

2., Objective :

a. General Objectives:

1. The seminar seek to adopt the FED Materials to the local

condition in Nepal.

b. Specific objectives

1. The seminar also seek tOo teach the partieipants

tc use the adopted FED material

3. Area Coverage/Target Groups.

The seminar will have atleast 20 participants from :

1. Department of Coopeatives - 1
2. Cooperative Training Centres -3
3. Regional Cooperative Officers ~-16

( Regional level participants will be
included by each region )

4. Methodology - Adoption and use of CEMAS-FED Material

4 -

—



5. Programme

- Planning and implementation

The project will cover a period of 5 years from June 1984

to July 1989,

6. Education material and other rescurces needed -

The project will use the I.C.A,-CEMAS-FED materials

as well as the help of the ICA CEMAS resource person.

7. Coordination with other agencies:

The following agency will be coordinating in the implementa-

tion of the project:
1. Ministry of Land Reform
2. Department of Cooperative

8. Personnel reguired

For the implementation of the Project,

personnel will be reguired:

1. Deparfment of Cocperative

the following

Additional personnel will be required anc provided as . -

soon as the project develops.

9. Budget
a. National adoptation :
ica/
CEMAS
(1) -
1l.Boarding and lodging : -
(participants and Staff) :
2. Transportation expenses -
3.Supplies of materials 10,000/-
4 ,Vehicle support -
5.Field Trip ) -
17,000/

Dept. C.T.C. Total

of Co. :

OP12) (3) (4)

20,000/~ - 20,000/~

15,000/~ - 15, 000,
- - 10,000/
- 5,000/~ 5,000C/~
- 5,000/= _ 5,000/~

35,000/~ 10,000/~ 55,000/~




18, Minotoring and Evaluation

The project/seminar will be evaluated by asking the
participants to evaluate ¥he matarials and the course after the
seminar. They will also be asked to submit feed back to the

implementing agency. ( Department of Co-op. ) for proper monitoring

\

11, Reporting and follow=-up

Two months after the seminar ( at thé latest ) a report
on the results of the seminar will be submitted to the I.C.A.
CEMAS office. Subseguent reports will also be submitted on the
basis of the feed back received by C.T.C. from the participants
of the seminar.

12. Assistance reguired from :

a. Department of Cooﬁerative Personal assistance
b. Materials, resource persons and financial assistance.
13. Remarks :
As a 5 years project on FED this will be included not only
the adoption of the FEchEMAS material but also the following:

1. Training the trainers atleast 4 seminar will be conducted

in the 4 regions.

2. Training of the Committee members at the district level,

Fa (1684
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ICA~CEMAS/NCUI/VMNICM,/Regional Work-shop

on Field Education Development ( FED )
Materizl, Pune : 6-~24 February 1984

Project Proposal for Development of
fiesd Level Cooperative Education on
S OR-CEMA: Methcd in Pakistan.

*
Mohammad Tufail

la L TRODUCTION ¢

The country Pakistan comprisegon Four Provinces namely
Punjab, Sird, Baluchistan and Sarhad. The total area of
Pakistan iz some 510000 Sguire miles., The population of the
country is more than 85 million. The land of the country is
very much fertile for cultivation. The country has a very
good canal system for the irrigation ¢of the land., The 80%
of the population is residing in the villages and is directly
or indirectly connected with agriculture. Under the circum-
stances the Coonerative Sector wis cbligatory to comvert
its attention tcwards villages and introduce coopeggi%ve way
of life for sethlement of their - . difficulties ~e-help
basis. OSome 43,000 cooperatives have so far been registered
in the rural sre-s which are some way or others connected

s
with agriculture., Scme 70% of our population residing at

b

i1z it=2rr+~d and are not capablac at their own

villamae nre 12
moticn to understand tne principle cf cooperative rovement,
Conseguently they Laive become passive members of cooperative.,
They inow nothing abéut their right and performance in the
ccencerntive. Hence only a grcup of people those are literate

getting benefits by misusing the cooperatives.

The Government of Pakistan is very keen to give push
to the community by registration of more and more cooperatives
in the agriculture sector and allowing credit facilities to
members free of interest. Round about 1.5 millions of

cooperative member:s from 43,000cocoperatives are required,
* 7
Zonal Manager, Mercantile Cooperative Finance Corporation
Ltd., SARGODHA,
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Basic knowledge of their right and perfcrm.oncsz in the
cooperative at oresent., The number of coovec.tive momber

11 further increase by one mil
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the next 2,4 vear

due to the policy of tne Gevernment to cst ilish r

more cooperative in the rural =rea. It necans that we have

to train atleast 2.5 million persons in the coning 3,4
e

vears to achieve the best results, and this is the task

which could hardly be met with'the~prev;iliﬁg si+vat,én
o nm trai-ed personnels are even available who can
effectively impart basic knowledge to t.ec cooperztive
members. To take up this matter a country level project
prograrme financed with crores of ruppes might be required.
This is why when al’ cooperative unions i.c. Federal
Cooperative union and Provincial Cooperative Unions of

each province will join bands with each othcrs and in
collaborzation with Suvernment Cocrnerative Department chalk

out an intersive programme t©o make it wossible,

Since it has bcen explaired in the above lines that
some 2.5 million members cf cooperative will be ripe for
training in next 3,4 years and werk of their training
cannct be done at one time withcut invclving a 1ong list
of trained personnels and bulk of tr inirg meterial which
will cost huge amount of nonev, it will bhe better to take
the task of " Train I, TRLHINIRS" at the first stage.

To train the trainers will mean *o have good cooperative
field workers which =2re necesszry tc achieve overall goal
of cooperative memoers educziion, So this project proposal
is designed to'train the Treiners' i.e. "Cooperative

Field Workers".

2, OCOBJECTIVEs

The :din cujcctive of this proiect will be to train
the cooperative field workers on the ICA«CEMAS Field

Education Levelon

('i’

Methed 50 they can effectively

impart training to coopérative members,
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In addition to this and in more broadcr sense.
l. To improve and upgrade the working ¢f cocperative,

2. To increase the ability of the cooperative for
better service to "helr members,.

3. To assist the coorerative members to increase
thelr o»rcducticas for achieving the self
sufficiency in focd. &

4, To make aware the members in particular and public
In gonerll wbout the principles and philosophy

of the movement.

3. AREA COVERACE & TARGET GROUP

Aikoough the moin cause is to train and educate coope-
rative mempers, properly those of agriculture sector yet
the present and foremest attenpt will be to impart training
to the trainers., Therefore, *wo hundered persons having
graduate degree will be selected from within the department
and if necessary by racruitment of fresh personnels to
educate znd trzin for the purpose., Considering the ratio
of cocperatives, f£ollowing pnersons will be nicked up from

1

each province for training at the first stage :

unjab 1¢C¢C
Sind 50
Sarhad 25
Doluchictan 25

This tr-ining can be dcne effectively within one year

in almost all the 4 provinces.

4 . METHODOLOGY ¢

ICA=-CEMAS method of Field Education of members will

be aldgptad.

Doa mitUo.lu gl PLANNINC & IMPLEMENTATION @

The Federal Cooperative Union Head Wuarter at Islamabad
shall toke up the matter with cooperative department of each
province £or finclisetion of the programme., The Union should
get the ICA=-CEMAS (FED) material transleted iInto simple



drau with befitti ng posters for the progrume andl arra. ge
train.ng of personnels, Mie department s coch province
shall nominate persons to he trzianed Lrom meir provinces.

The Pederal Cooperative Union will be responsible for

implemcntacion ¢f Shie plal..

6) The Education Materizl and Other Nomas s

In this eonnection the ICA=-CEMAS (TEL) material
cransiated in simple local language of the region supperted

with befitiing posters should be prepared,

7) Crgonisational Stroctures

The organisctional structure of the project will be

as follows :

A) TFoject Committee
B) Proiect Ciiicer

C) Assistant Projiect Cfficer
in each of the province.

The Proiect Committec will consist on fcllowing

members :

1) PFedcral Registrar Coonerative Societies,

Islomabad.,. - 1
2) Presidential Fader=1l
Conmermatisrg U'nion -1

3) Orne representative cof
each previnee @oor e~
rative Union - 4

4) Cnc ropro.osentative of

deartment from each
province -~ 4

The Feacral Registrar Ccop.Societies will be the
Chairman £ the Committec
8) PERCOIINEL ¢

The perscnnel required to carry cut this programme will

e as follocws

> e e



1) Lecturers to guide the Coop.
Field Workers in respcct

with ICA-CEMAS (FED) method - 4
2) Cooperative 7Field Worker - 200

The arrangement of training courses could be held at
exXisting Cooperative Trazining Colleges of each province. -
Nothing special will be recuirzed to hold such courses
cxoent ghe translatcd materiel es these Colleges already

have such amenities re-uiced to hold such classes,

9) BUDC.T

The budget will not ke a much wmore unbearzble. It

will e a scif suificiert as detailed below @

a, Salaries of Administrative

stalfl “se 3,0C,000
b. 4 Locturers salary @ 2o

3,000/"‘ ;‘_’J.m. 4:{36,000‘ = HS. 1'44'000
de 200 Coon.Field :lorkers

C}' ?\S. 1'500/"' p.fﬂ.

200 x 18000 Fze 36,00,000
de Cest of maecurial etc. rse 4,000,000
e Cther ecipenses 5. 1,56,000

Bse 46,00,000

The abcve amount couvld e made aveilable by advising
ccch Coonerative to contribuic atleast 5,100/« P.A. towards
inue Cooperctive educztion. The amount of 5.,100/- is a
mcagre amount and mny ol the cocperatives Will  Dbe gegde
to hay the same willincly. Say we have 43000 -Cooperative
Scoietine in oxistonce and each of them »Hay 23.100/- towards
the educaticn fund, then & sum Of MN5443.00 lecs will e
collected vhich will be suififidéiant to mcet all the expenses

5

occur:d in tnis conncoction and there will be no extra

burden ¢ any %ind on the department or ithe cooperative
> \
saose
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union except a meaare amount OFf (142600 lacs. Mis aaount of

e 2 lac. will.be cullectad fro. coonersiive unions. The

funcicg is Cocwiled as under 3
le Contribution from Cocperatives

le Jederal Coopcrative Union e 1,00,000
3e Prcvincial CoonlUnicns zach

RS‘SO'OOO/‘- ?\.S. 2'00'000

Total tse 46,00,000/-

10) Monitoring ead BEvaluztion @

The rederal Coouerative Union will be responsible for

monitoring the »roject ene its evoluation and will be assisted

Dy 2 Comictee as sugoesiad in Iton NoeTe

11) Revortisg ond Foliow up

<

Sinvce the project is specified feor trainine of coopera-
tive funciionaries and this too, to a limited extent hence
Coklece anlhoricies of each cocserztive cellege may follow un

thie Hrocrarte and renort o tre rroject coumittec.

12)

N

AsSsis!

tance to inplement the ovnlan will be reguired from
the following depertmeats/ingtitutions @

le Govle 0©f cach wrovinco

26 Federal :nd Proviscial Cooo.Unions

3., Irmternational Cooperative Alliance

13) 2k S

This is a mini oroject to carry out the intensive wrocra-—
e of Coceretive mender educacion in the nuxt phase where
expoercise will Decome availa=le al large scale. The porsonnel
50 troicod Wwill be encuch to injecht coonerative movenent wich

~ogesssary woducacion of covserative namnberse.

D25 7 len
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ICA-CEMAS/NCUT/VMNICN.,/Regiconal Work-shop
on Field Educntion Develeopment ( FED )
Mzcterizl, Punc 3 €-24 February 1984

PROJECTR PRCEOSAL

Generol Informotion

o

K. Title of the Projoct ¢ Adaptation of the ICA-CEMAS

Pield Educntion Motericls.

Be. Location of the Projaect : Philippines

C. Proposal Submitted to :TE@gbHroject preoposal shall be
submitte! to ICA-CEMAS through its Regional Cfiice,
New Delhi,India.

D. Project Proponent ¢ The Cooperative Unicon ~f Ehe

Philiprines ,
Room, 400,Delta Buildirng

West Avenue, Quezon City
philippines.

E. Projeet Implementcr ¢ The MNational Associaticn of

Training Centers for Ccoperatives.

F. Participating Agencies : This vr®ject shall be caonducted
'by NATCCO in full corperation with CUP and the Buerau

of Ccoperatives Development, Ministry cf Agriculture.

G. Cost ¢f the Project ¢ Total Cost of the Proiect eeees
LOcal COunterpart e @& o o e o
ICA~CEMAS Asgistance + + o o o

H.Brief Description of the Project ¢ This proiect aims

to achieve the fclleowing objectives :
le 7o adapt the FED material in philippine conditionsy
2. Totrain 115 field educators in the FED apprcach:

3. To train the educaticn ccmmittees ©f 10 primaries
in the use <f the FED materials;
4, To develop field education materials patterned

after FED to be used by education committees of
primary ccoperatives.



This proiect has four rhases s

Phasze = I - LZdaptaticn of sn a naticnal
' in a

1’:
level venue cacsen by CUFR,

Phase - I - Train d bducatcrs using the Adepted
Verai fhree Latehes; Filrst in Cagavan
de Cro, Mindanaz; Second in Cehw City,
Vizavas; and Third in Baguio City ~for
Luzon.

Phase~-TITT - Trzining the Education Committess f 10
primary Cocveratives in the Use of FED
materials,

Phase~-1IV - “eva1vrmep cf ovrimarv-level education

materianls patiterened afier FED to be used by
education ccmmitteea.

IT. Thie Froject and its context

e Basic assumvticns -f the Zroiect s

le A _Sciantific anurcach ir Solving Cooperative
1

We kelieve that tnhe five-prase Work Process

by ICA-CIMAS is a wery eflective way
< be used by fleld worliers in nelping coopera-
m

o IPE

590 This 7D arvnroach

st:all be a great 1mprcvemcnu cver the haplazard way

of providing “"expert" advise without & thremough

sitvation study and performence problem arelysis,

The FED guidelines on How tc Design and Chcocose the
est Scluticns, How to Implement and Monitor

Scluticns, and How tc Evaluatos and Redirect Actions
£

shall imprcve the effectiveness cooperative fielld

2. Coordin

nat
Sectcr Procgrammes

We believe in a strong cocrdinaticn between the
government and the private tor in the promction
£

sec
and stronghtening of the ccoperative movement.



Any project done by cne without the other shall meet
with difficuities. This project, therefore, shall be

done by both the government and the private sectcrs,

3e tilization of FED Materials on the Primary Level : The

use of the FED materials on the primary level by the
local education conmittees is just As important as the
use ©f such materials by the field wcrkers. The local
education committees are deeply involved in their own
cocperatives, they are strategically developed and they
possess special concern cver the success or failure of

their cocperatives,

4. Materials for Use in the Primary Level : The present

FED materials are a bit too technical for the primary
level education committce members, The needs of this
level should be determined thru a pilot project and
educational materials shculd be Reveloped for their

use.

B. Needs and Conditions Addressed by the Proiject @

le Profile of Cooperative Member Educaticrn in the

Philippines

Mr, Alfons

Mr, Alonzc I, Pinlac, the Chief of the Educaticn and
Training Division «f the BCOD has submitted a very
comprehensive background paper on this. A copy of
this paper is attached to this propcsal.

2. Brief Statements Abocut the Participating Agencies
V)

a) The Cooperative “nion of the Philipgines s

All:, Cooperatives in the philippines are crganised
into provincial unioms (75 in all). Each of the

13 Regions in the country have a Regional Ccope-
rative Unicne. These Unions, plus some national
federations and other national ccoperative orga=-
nizations are the supporting affiliates of the
Cooperative Union of the Philippines which is

the APEX organizaticne.
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3) Bicol Ccoperative 7
Bicol Region.
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4) Visavas pﬁvneLn:;ve Treining Centc

a% lack of
training ma

materials;

5
being used by different agencles. The introducticn::
of the FED matcrials to ke used Ly all will definitely

improve the situaticn.

The NMeod for Staff Develonaent in “roblem solving Skills s

The training cf the field workers in the field na

t
1 be a welcome copcrtunity te develcop tneir skill

1
in field eduzaticn and =%

e
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Cs Objectives of the Prciect

The over-all objectives of this project is to intro-
duce the ICA-CEMAS FED Materials to be used by conperative
field workers,

The specific objectives are :
1. To adapt the FED Materials into the Philippines
Situation;

2e To train at lcast 115 field woxrkers in the use of
FED matﬁria1“°

3. To donduct a pilot project wherein the Education
Committees of 10 primary cooperatives in one pro-
vince shall be trained in the use of FED materials; and

4, Tt develop educ gtlon materials based on the experi-
ences and needs o0f the pilct project for use by
primary level education committees.

D. Proiject Implementations @

This project shall have four phases : The Adaptation on
" the National Level ;3 The Training of Pield Educators in
Mindanao, Luzon and Visayas; the pilcot project Bzsing
FED inrthe Primary Level; and the Development cf FED

materiagls to be used by primary level education committees.

1l Phase-I -- Adaptation ¢f the FED Materialx

a., Participating Agencies : ICA~CEMAS, CUP, BCOD,N..TCCO

b. Ccurse Manadgers ¢ ICA-~-CEMAS, Manuel Verscza of CUP,

Al Pinlac of BCOD, -Rudy Paredes and Guy Balloguing of
NATCCO, '

c. Date : July 5 - 27, 1984

d. Venue : The CUP shall chcose the venue whether it
shall be held in Baguic City. or Cagayad de Oro City in

Mlnddnao. . o

€. Torhct Pdrt1c1nants : There shall be 85 participants :

CUPe « o » » 10 participants
BCOD o o o » O 0
NATCCC o+ o+ o 6 "

Total 25 Participants
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e i The editirg,
Z1llustratiocon and printin~ shell teke about 60 days
August and September, 1984,

2e Phasce-II - Training the Field Educaters ¢ The threc
trainings for fileld educators shall be conducted on
sateh Tentative Dates Venue Particivants
T Ccteher 1-15,54 SPECCy IMNindanac 3C Mindanar
participants
IT Noveaber 5-20,84 VICTO,Canu City 33 Visavas
participants
IIT December 3-16,84 NORLTCETET, 32 ’u””n

e

Course .gnagers o

b

~daptatin worksh

the Coordinator o

Faclliteting Staff and

A1

Guy Balloguing of NaATCCO and two

1o
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Finlac on 3CC2,

oy
a e

Verano

o
-

Secretariat

Muoterials

center shall px

e omadily
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Participants I
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stribution

Jupnort o

Tam matoriz ls to be used

¢ There shal

Budget

participaptq in
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thirty (30)
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Training Education Commi-

Phase - III - Pilst Prcijcct 3
tteoes of 10 Primarics.

ae. Location of Prciject : This will be decided by the

implementing aAgency.

. A R . . . L
b, Criteria for Selecting the 10 wilct cooperatives
The cooperative
1) must be rural-based with the members mainly farmers;

2) must be accossible to public transportation:

3) must agrec. to share in the cost ¢f the project
when abde;

3) must be registered with the BCOD;

5) must agree to cooperate fully in the activities of
the project. '

Training the Education Committees 3 This will be a two-

wesk training to be ccnducted in January, 1988 by the
Project Officer and three field workers. The three
members from cach ¢f the 10 pilot coops shall attend.this
training. They are to apply their training upon return

to their ccoperatisres,

Monitoring the Prciect ¢ The project officer and three
field woerliers shall monit:r and assis

committees in their study of the situation, performance
problem analyses; designing and ch the best
soluticns, implementation >f soluticns and meonitoring

and evaluaticn.

Monthly Confarences s The Dducations Committees shall

meet for cne day every month tc report their activities.
past, present, and flt . These monthly conferences shall
be cpportunities. -

to continue to motivate the committees when they meet
difficulties;

to plan the strategics for the next month;

to find ocut the training nceds and materials to be
developed.

Who will Manage the Prciject ¢ CUP shall authcorize NATCCO,

the implemcnting agency to choose the Training Center which

will conduct *this pilct pr

roject. The chosen training

center shall designate from zmong its staff the project

officer and three field workers to be assignsd tgthe Prcject.
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Ce RoOle cf NATCCO : NATCCO's role is to implenent the

project in cocperation the LJA—CEMAS, CUP and BCCD.
NATCCO shall glso choose the implementing Training Center
for the Third and Fowrth Phases ¢f this project. NLTCCO
shall supervise the chosen Center in accomplishing the
OD]GCt*VGu of this oroject.

6. M,nltorlnd and Dvaluating the FProiect ¢ CUP asg the

project helder eand BCOD as tne Supervising Agency shall
monitor and evaluate the progress cif the proiect.

Reports shall be made by NATCCC after the completicn
of each phase and batch in the case of Phase II. 1In the
case of the one-year pilot project, gquarterly report shall
be submitted by NATCCO to CUP and BCOD. Afinal repcrt at
thie end ¢f the project shall be made by NATCCC, to be
evaluated by CUP and BCCD and sent on to ICA~GEMAS,

@. Timetable and Duration =»f the Project : The timetable

and estimated duraticon of the project is as follows:

PHASE DESCRIZ?TICN DAEES DURATION
I  Adaptation July 5-27, 1984 22 days
II Trajning rield
ucators
P*rst Bmtch—Mlnﬂdnao Octoker 1-16,1984 16 days
Second Batch-~-Visayas November 5-20,1984 © 16 days
Third Batch-Luzon Docember 3-18,1984 16 days
II1T Training Primary
. EdComs January 3-17,1985 15 days
Monthly Conferences First Monday/Month 11 days
v Preparation Prlmary
FED January-December,
1985 365 days
Workshop to Finalize December 1-15,1985 15 days
Reproduction of
materials - December 15~Jan. 31, .
1986 , 45 days

TOTAL DURATION OF PROJECT : Jully, 1984 to January 32,1986
T ONE YEAR AND SEVEN MONTHS.



ANNEX T3

A, Budget for Naticnal Adaptations’

ey
PO

~3

PARTICULARS ICA-CEMAS CUPR BCOD TOTAL
l. Travel Expenses: Staff - P2,500 72,500  ¥5,000
Participants 12,500 12,500 25,000
2. Board and Lodging 769,300 14,850 14,850 99,000
3. Supplies 7,500 7,500
4, Materials: Ph“se I 9,000 9,000
Phase 11 36,000 36,000

- 5. Rental of Facilities &
Auxillary Services 2,100 2,100 4,200

6. Expenscs for Resource
Persons and Guests 2,500 2,500 5,000
7. Vchicular Support 1,050 1,050 2,100
8. Fellowship Night 1,000 1,000 2,000
9, Contingencies 5,000 5, 000 10,000
TOTAL F114,200 P41,500  F49,000 ¥204,800

B. Budget for Training of Field Educators (Three Batchos)

PARTICULARS IC: .CEMAS Cup BCOD TOTAL
1. Travel Expenses: Staff #3,50C ¥3,500  ¥7,000
Participants 65,000 6,000 12,000
2., Board and Lodging , ¥47,360 13,320 13,320 74,000
3. Supplies 9,250 9,250

4, Rental of Facilities &
Auxillary Services 1,400 1,400 2,800

5. Expenses for Resource
Persons and Guests 1,500 1,500 3,000
6., Vehicular Support 800 800 1,600
7, Felowship Night 1,000 1,000 2,000
8., Contingencies 5,000 5,000 10,000
. TOTAL FOR ONE BATCH | ?47,360 ¥32,520 ¥4l,770 P121,650

Multiplied by Three Batches x 3

Total Budget for Phase I1 ¥364,950



Co Budg:t fZcr Phase III ana Phaso 111
15 deyvs . .« o FL27,55D
2. Eluven (11) Monthly Conferences:
Transprotation, Meals, Lodging for 1 day
Z20C x 30 puonle X 1l CONTRrencCES o o o » o s o o 6,30
3. Monitoring & Follow-up by Ficld Workergs
F120 3 4 davs x 10 ccops X 12 monthS.e o o o o « & 57+0°
4, Development of Primary Levzl FED Matarials:
Salaries, allowances of Project Staff:s
Projcct Officer Z50, 000
3 Field Workers 72,000
1 part-time artist 12,000 ¥134,000 134,327
Suppliecs 12,020
Travels 12,000
Corrn.nications 2,000
5. Workshop to #inalizs the Locel FED Meterials 123,400
9. Printing of ilctorials 50,000
TCTAL BULGE™T FOR PFASLS 171wyt IV 515, 85D
Less Training Certors' Co vnioerrart 234,000
Agslziance Reoucszte” from CEMBES 561,850
ICA~CEMAS CUP BCCD TOTAL
PHASE I 7114,300C ¥Y41,500 ¥49,000 F204,800
PHASE 1II: Batch I 47,360 32,520 41,770 1z ,¢=C
Batch-II 47,36 32,520 41,770 131,752
Batch IIT 47,360 32,526 11,77C 121,557
PHASES ITI & IV 281,850 515,350
¢
TOTAL Pe28,230 F132,060 Z174,21C
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ICA-CEMAS/NCUIL/VMNICM/Regional Work-shop
on Field Education Development ( FED )
for Sourth-East Asia, Pune (India)
65th Lo 24th FPebruary 1884,

*
R Kurukulasinkam
P S Ratnawaka
U H A Samarawecera

INTRODUCTION

Now we arg undcer going ICE~CEMAS/NCUI/VENICM, work-shop
B ’ - L] » >
at Pune. “*his has given a new inglde to see the members
. - ~ pursuaced
education programuac. This has also - jrgy m-n to take up a
: .- '

project which is detailed as bclow,.
TITLE.

Field BEducation Devclopment work-shop for the

The workw-shecp will be conducted at three levels are
as peor below s

(1) Nztional Level

(2) Regilonal Level

(3) Digtrict Level
11 National Loveol

This work-chop will be conductcé in the prcmises of
School of Cooperation,POLLCOLLA, Sri Lanka.

2) Regional Level.

This work-shop will be concducted at the Regional
Cooperative Education Centres,

Regional Education Centre (Kuruncgala)
15C,Kaudy Road
Kururagala.

3) District Level

e pigtrict level work—-shop would be arrange at
the District Education Centres, and BEducation Instructors
from nine district® would participate in thoe work-shop.



DURATION

The duration of +.g woriz-shop will e 20 days. Cut of
which tvwo drye vill e f£or stuedy vieifs. The participants
will be taken to the local near bv cooperative Institutions,

and the actual working will be shown to thom,

INITIATING AGEINCY 3

This work~shop will be initiated by the Department
of Cooperative Dovelepment and the National Coopcrative

il )
Council of Sri Lanka,.

COLLABCRATING AGINCIES :

While conducting such work-shops th. following
.agencies will be involvéd.
1) Coop.Marketing Federation of Sri Lanka
2) Cocp.Fisherics Union of Sri Lanka
3) Credit Coop. Union of Sri Lanka.
4) ICA-CIMAS,

5) Pradesika Mandalaya of Sri Lanka,

OBJECTIVES

11 To improve the tcaching skill and +ccnrigues amouncs <lhe
Coop. eduacators. .

2) To adapt the ICA-CEMAS FED Mat:rial and apuroach in
a right way. B

3) To acquaint the coop. educatérs withcthe real coop.
cdacetion neodes of memburs, committee members, and
prospective mcmbers of coop.

4) To traine the coop. educaters to carry on the work of

CITOQUUP. cducation and training for the differont types of

cooperatives.,
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AREA COVERAGE - Rarget Group

The work-shop will cover tho following -

1) Princizals ~f “he Poglonal Training Centres

2) Pistrict Scoretarics of NCC Sri Lanka.

3) District Zducation Assistants of NCC Sri Lanka.
4}, Asstt. Commissicrers of Coop. Department.

)Y Trict, Ziuzacion and oxtonsion officers.

6) Primary Coop.Educetion Officers.

METHCDOLOGY —~

The educational approach will be based on CEMAS-FED

materials,

PROGRAM E, PLANNING & IMPLEMENTATION -

The »rogramme Lo be ;onqaht in the work-shop at National,
Regional and District Leovel 31@ will be planncd by the
HWaetional Coopcrative Council of Sri. Lanka., Coop.Depart-
ment will be consultzd to conduct the programmc. First
of all the Ha*tional Level work-shop will be cenducted

e

the help of ICA a3 will be solicited in thesc work-shopg,

A by A SATARA T Y
tne ICA=TEMLD.,

and Regional cna District livel work-shop will be arranged
£

with thce hoelpe o

1a Work-shop coordinator

A{firom NCC 3ri Lanka) - 1
2 Work~shon managars

(from NCC & Dept. of
Coop .Development) - 4

3. Resource Parsonnels
(ICA-CEMAS) - 2
4., Cource Assistants - 2
. Clerks - 4
5 o Peons - 3



EVALUATION AND MONTTARING 3

The evaluacvion work will & done by a committes
"1
specially constiltited for this ourpcsc. This Committee
will be constitutited by the Cocp.Dept. and WCC and will

also included the represcntative of ICA~CEMAS.

©oowal adaptation work-shop )

Lt e 2 DY AR o
— L.y, N e

Estimatc Budget in Sri Lanka Currency

Diccoriptlion Nadlonal - dgional District .

Foold & Lodging 92490 247500 865215

Material-Transla~ S
tion - Adaptation 17320 39375
Pfinting & Dind-

ing.

2397925

5555

b
o
(%)

Transncrt 7580 5
Vehicle support 56600 7500 25275

Rental & Maintain-
ance 26400 3

~J
w
o
O
1=
~
'- >Y
'
3
O
(@)

Equipment 100206 - -

Ly =
total 250200

(6%
(63}
~1
Ul
O
o

Rse 2099470/~ in US $ 83100/~

FINANCING INSTITUTION:

The BExponditure incurrced will be financed by the folliowing

= - ~ aml .
[

cr3



B3
s
C\.

Type of workshous ICH NCC Depteof Poonles
Coope Bank &

Naticnal Workshop 2900 - - -
Regional Workshop 13350 - - - -

District products 7850 10000 41,000 1000
for material

Reporting and follow-up -

The reports of the work-shnop will be submittcd by the
work-shop coordiunators immuediately by the work-shop, coor-

dinators to the HCC and Dept. of Coop. & copy of the report

will =z2lso e scont to ICA-CEMAS,

The NCC and Dgpt. of Ceop. will suggest changes for
betterment £from time to time which will be take carc of in

cho next workshop.

The Acsictance of the weoples Bank, Dept. of clucation
Dent., Health Dept. Graincdayvae Manddaya, and

<
ka Mandolys will be taken while conducting work-shop

Pradcsi i k
at Distirict and Regicnal levzls, Whils conducting the
National level work-shop the haelp of school of Coov. Marketing,

snerics Coop, Unicn of Sri Lanka,

i
Credit Coon, Union of Sri Lanka will be taken .

The representatives cf the institutions will invited

to the work-shop to know the dctail working of their

.50 be made more necd based as per the

suggestion of the reprcsentatives of these institutions,

T TN ™Is ol
R .'LJ.\/!]*\L I
et

Sri Lanka is diviced in to 3 coop. regions Each regicn
hasg approximately nine (92) Coon, Districts and each District
has 12 primary coops. socictices. About 410 persons are
entrusted with the work of Coop. work of education and training
some of them, are ot primary loevel,district level, regicnal
level and some are workins at Hoticonal Level.

Q

As per our project tho work will be started from

Mational T.ovel thoen Recicnal and District Level,
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I1CA~CEMAS/NCUL /VMNICh Hegional workshop
on Field fducation Leveiopuent ( s j
Material, Pune : 6~24 February 1984

THATLAND
"A Project Proposal "
I. Introduction
Title: Material Seminar/workshop for the ndaptation

of the Fiu Approach.

Location: The Seminar will be conducted at the Cooperative
League of Thailand (CLT, Training Centre, Bangkok,
Thailand. it will be held on June 4-22 1984

Initiating: The sewinar will be initiated and lnplemiented

Agencl: 4. the Cooperative League of Thailand (CLT)

Collaborative :

Agency: .The IC.-CumsS will be the collaborative
agency of the pfojeét.

II. Objectives:

a) General Objectives :

1) The Seminar seek to adapt the FEL materials to the

Toeal pomditiome/ritvotions in Thailand,

b) Specific Objectives

1) The Seminar also seek to teach the participants

how to use the adapted Friu Materials.,

III, Area Coverage/Target Groups :

The seminar will have atleast 20 participants who will

distributed as follows : -~

e
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Cooperative League of Thailand 7
Provincial Federations 7
6

Agricultural Cooperative
Federation of Thailand

— s —
=====

IV, Methodologzy :

adaptation and use of ChiAS-FEyu Material

V. Frogrami:e, Flanning and Implementation:

The project will cover a period of 5 years- from
June, 1984 to July 1989,

VI. zducation Material and VUtuer resources needed:

The project will use the Ll gCmMAL-Ful Mmaterials
as well as the help of the ICA~CuvnaS resource person.

VII. The Coordination with oiher asencies:

The followiny agcncies will be coordinating in the
implerentation of the gproject: '

1. Cooperatlve weague of Thailand

2, Natlonal agricultural Cooperative Tralnlng Centre.
3. Agricultural Cooperative Federation of Thailand

4, Ministry ot Agriculture and Cooperative

VIII, Personnel Keyuired :
For the 1mplementatlon of the project the following
personnel will be regyuired :

a) Cooperative League of Thailand

b) agricultural Cooperative Federation
Thailand

c) National agricultural Cooperative
Training Centre

d) ICA-CEMaS

UI‘H - = N

it
i
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Additional personnel will be regyuired as soon as tne
Froject reaches the second stage which will be_the

training of the trainers.

IX Budget (For the sdaptation Sewinar) 136,000 BadT

ICA-CEMAS CLT NACTC TCTAL (BaHT)
- a) Board and lodging ]
--0of participants/ 60, 000 20,000 20,000 1,00,000

staff
b) Transportation R 7,000 3,000 10,000

Expenses{rartici- ' S

pants/Staff)
c) Supplies/Materials 10,000 - - 10,000
d) Vehicular Support - 15,000 . = 15,000
e) Field Trip o - 4,000 - 4,000

70,000 46,000 23,000 1,36,000

P e e L R ——— ety S - n e e e ==
EESSIRESESE RS smmxmas o= ET= _— R ====

1 LOLLaR: 23 BAKT

X, Monitoring and Evaluation :

The project/Seminar will be evaluated by asking
the participants to evaluate the materials ahd the course
after the Seminar. Tﬁey will also be asked to subuit
féed back to the implementing agency (CLT) for proper

monitoring,

XI .Reporting and Follow up :
Two month$'ajfér the sewinar (.at the latest) a report
on the tesults of the Seminar will be subwitted: to the

ICA-CEMAS office. Subsegyuent reports will also be



e

submitted on the basis of the feedbucss received by
CLT from the participants of the national adaptation Seminar.

XII, Assistance reguired from :

1, Local Agencies

a, HACTC -~ Personnel Assistance
- Financial Assistance

b, Ministry of Agriculture and Cooperative-Financial
- Assistance

c. Provincial Federations- Financial Assistance

2. National Cooperatiﬁe’Urgaﬁiéation

Agricultural Cooperative Federation of‘Thailand

Personnel and Financial Assistance,

3. ICA-CEMAS -~ #aterial and iesource tersons,

Financial Assistance.
.. XIII. Remark:

"As a 5 year project on Feb this will include -not
only the Adaptation of the ruii- CoMAS materials in the

national level, but will also include the following:

1. Training the Trainers - Atleast 3 such seminar will

be conducted in 3 different
strategic areas in the
following dates and with the
following budget

a. Chiengmai  -October 8-19, 1984

b. Songkhla -Uecember 10-21, 1Y84
c. Khonkhean -February 13524, 1985
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Budget ( For the Trainers Training - 3 Seminars, 20
participants, 5 staff each )

ICA- CEMaS  CLT NaCTC  TUTAL{BanT)
a) Board and Lodging of 1,80,000 60,000 60,000 3,00,000
participants/staff
b) Transportation - 21,000 9,000 30,000
Expense(Particip-ants/
staff
¢) Supplies/Materials 30,000 - - 30,000
d) Vehicular Support - 45,000 - 45,000
e) Field Trip - 12,000 - 12,000

2,10,000 1,38,000 69,000 4,17,000

2, Training the education comwittee members of selected

primary cooperatives,

267 (24354
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INTERNATIONAL CO-OPERATIVE ALLIANCE

CEMAS - CO-OPERATIVE EDUCATION MATERIALS ADVISORY SERVICE - for the improvement

of co-operative education and training at local level

Let me start by giving you the following sentence as an introduction:

"If you don't know where you are going - any road will take you there!"

This expression of almost proverbial character has become a sort of a
guideline or reminder for us in CEMAS and we have found it really worth
considering in connection with co-operative education and training at local

level.

CO-OPERATIVE EDUCATION AND TRAINING -

DO WE REALLY KNOW WHERE WE ARE GOING?

I think that here we can all agree on the fact that when it comes to our
education and training programmes at this level, not only field workers and
field educators but also those who guide and support them

- do not really know where they stand )

- know only vaguely, if at all, where they really want to go.
It is not all that unusual, for instance, that the following instructions
are given:

1. Outline briefly a member education campaign covering six months

2. List the methods and techniques you are going to use

3. Explain why you chose those methods/techniques

"YOU HAVE TO KNOW - BEFORE STARTING" - A CEMAS CORNERSTONE

In the CEMAS approach to co-operative education we are arguing that if
you don't want to waste time and effort in your education and training your
programmes must be built on a clear idea of
where you are - we talk about "the actual performance"” of those wham
we are about to educate or train

and where you want to go - "the desired performance" of the people

in question
This is one of the cornerstones of the CEMAS approach to working with primary
co-operative societies in general and to co-operative education and training

specifically.

SOME MORE CEMAS CORNERSTONES

A few more of ocur CEMAS cornerstones can well be listed here and Nnow



in the form of certain assumptions:

That an enlightened member participation (in discussing, directing and

controlling the affairs of the co-operative) and a good member performance

(in the actual dealing with the co-operative as an enterprise) are almost

absolutely necessary factors for a good co-operative development.

That professional management performance is a vital necessity for a good

co-operative development.

That good participation and performance require:
- creation of positive attitudes (often by way of changed attitudes).
- a sufficient amount of knowledge and understanding.

-~ in some cases certain skills.

That certain actions have to be taken to achieve this, and that good

education and training is the most realistic and fastest method.

That member participation, member performance and management performance
in average, are not satisfactory today, and that co-operative development
suffers from this state of affairs, and that the situation could be improved

if good education and training were applied.

That the average education and training, as performed today, has to be
considerably improved before it could be classified as "good" and

"effective”" and lead to any significant results.

That the average field educator or field worker is normally aware of the
shortcomings, and would welcome assistance in the form of training and instr-

uction as well as suitable materials.

That the problem is not only, not even mainly, lack of knowledge (on the
part of the educator) of certain standard methods and lack of equipment and
materials, but also

- lack of properly formulated objectives (if any at all)

- lack of well considered and well planned approach

- inappropriate choice and application of methods

- inappropriately designed materials

- no proper evaluation of results, and adjustments in the light of the

evaluation
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+ That adequate assistance to the educator therefore ought to include these

elements in addition to a plain methods/materials assistance.

In the following we will try to tell you in some detail how we have built the

actual work programme of the project on this foundation of assumptions.

GOOD CO-OPERATIVE EDUCATION AND TRAINING VITAL

The success or failure of co-operative activities and enterprises, at local
level - and as such in many cases as an important element in the overall econamic
and social development - seems to depend to a high degree on whether or not there
is an enlightened and well informed member participation, and good management

performance. Most observations and evaluations tend to confirm this assumption.

The situation in this respect depends, in its turn, on the standard and

effectiveness of the local education and training, which thus is playing an

important part in the general development process in many countries.

A special and challenging case is presented by the circumstance where co-
operatives are to be introduced. There is no experience or previously gained
knowledge among the people concerned to fall back on, so an effective local

education and training becomes all the more important.

The effectiveness of local education and training is shown by what degree it
has been able to meet its task of creating an enlightened and well informed
membership. An unsatisfactory state of affairs is sometimes blamed on the
complete absence of local education and training - and its introduction is
called for - but complaints about an ignorant and uninformed membership are as
canmon where local education and training is an ongoing activity with invest-

ments being made of money and manpower .

There is quite obviously room for improvement of the local education and train-
ing process in a majority of co-operative movements, in order to make it more

effective.



CO-OPERATIVES CAN CONTRIBUTE

The real aim of co-operative organisations and activities - irrespective of
the specific objectives determined by the specific nature of the activities -
is to create social and economic benefits for the people who have thus

joined together. - Quite simply - to improve the situation of people.

Co-operatives - if efficiently organised and operated - can contribute by:

. providing services, needed or desired by people (access to production
inputs, marketing outlet for produce, distribution of consumer goods

etc.) and not otherwise provided, or not as efficiently provided.

. Bringing direct economic benefits to the people, in the short or the
long run (better prices, surplus returned to the members, opportunities
for cash income, money saving services etc.) to enable them to improve

their situation.

. Bringing social-human benefits, such as opportunity to be involved in
the shaping of the development process, to have influence on important
economic decisions affecting oneself, to receive both education and
practical training in the handling of new economic phenomena which are

becoming more and more important in the life of the people.

EFFICIENCY DETERMINED BY EXTERNAL AND INTERNAL FACTORS

To achieve this the co-operatives have to operate efficiently. Thus - the
efficiency of co-operatives in all the above respects and hence their absolute

and relative role in development is determined (or influenced) by:

External Factors

+ The general enviromment in which they operate (physical, economic, social,
cultural, political etc.). Co-operatives are quite obviously to a great
deal affected by the enviromment - but they can try to help towards a
change of the negative elements in the environment, and they do change the

environment - to scme degree -~ by their very existance.
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+ Regulations, restrictions, support etc. by external forces (the govern-

ment or other authorities).

+ The performance of people who represent external forces e.g.(government

officers).

Internal Factors

+ The existence of efficient systems, working methods, routines, control
measures, etc. laid down in regulations, instructions and guide-lines,

to be applied and followed.

+ The performance of
- The management ( = as a rule a Secretary/Manager) and subordinate staff
- The Committee in decision making based on general policy, in supervision
of the management and in leadership
- The members, both in actual dealings with the co-operative and in

participation in policy making and control

ALL CATEGORIES MUST PERFORM EFFICIENTLY

In turn that means that all these three categories of people active in the
development of the co-operatives must perform efficiently in order to improve

the operations or the performance of the whole co-operative.

As co-operative education and training are important necessary actions to take
in this context, it is only logical to assume that our education and training
programmes have to be built on this fact and have to be directed and carried
out in a way that will enable and also promote each individual or group of
individuals - regardless of which category they belong to - to perform their

particular co-operative activities better.

Thus we see co-operatives not as an end in themselves or as a means to bring
about something else for someone else. They are the means by which to achieve

the real aim - to create social and economic benefits to the members.
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EDUCATION AND TRAINING FOR HEALTHY CO-OPERATIVES

As we said, education and training are necessary actions to take to create
healthy and efficient co-operatives, able to deliver the expected benefits. The
education and training may therefore often seem focussed on what is in the
interest of co-operatives as institutions and economic enterprises, and

the specific objectives of education and training actions may be formlated
accordingly. But, nothing should ever be allowed to blurb the real aim:

to contribute to the creation of social and economic benefits for the members
of the co-operative. Any co-operative education and training action must
therefore be clearly seen to be directed towards that aim, directly or

indirectly.

A STRONG LINK BETWEEN EDUCATION ACTIONS AND THE REAL AIM

The link between the objectives of educational actions amd the real aim of
co-operatives must always be established, and cases where it is difficult

to do so should always be cast in doubt. It is our experience that more often
than not this link is very weak if not non-existing in co-operative education
and training at the local primary co-operative level. Such education and
training then,: that most efficiently and with the least losses of effect, has

an impact on the real aim, should be given priority.

WHAT DO WE MEAN BY "EDUCATION"? "TRAINING"?

In this context also a few definitions may be allowed to me.

The terms "education"and "training" are sometimes given rather wide and

overlapping interpretations. As it is always better to have a common frame of

reference when you discuss, the members of this workshop are asked to accept

the following definitions for the purpose of this discussion at least:

There are two requirements for co-operative actions, as well as for any other

human activities:

a) the know-how and skills necessary for the ability to perform in a certain
way or to do certain things

b) the knowledge and understanding necessary to create a willingness to so

perform and do.
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Training is concerned with know-how and skills. The objective of training
then is to create ability
Education is concerned with knowledge and understanding. The objective of

education then is to create willingness

The objective of training in the co-operative context should normally be

to create ability to carry out all functions connected with relevant co-operative
activities. It should be possible to state the objectives in behavioural terms.
All catagories of people involved in co-operative activities do normally do or
perform something, and instruction given to them on hdw to do or perform

is consequently a form of training. Different categories are required to do

more or less. The requirements on the part of the ordinary members are

usually less, hence their training needs are usually less. Employed staff

have usually much more training needs.

Co-operative education is a wider concept. It is first of all, as already
mentioned, supposed to provide knowledge and understanding, leading to accept-
ance and willingness. All categories require knowledge and understanding and
all categories require the same basic knowledge and understanding. As

you may be aware of, it is a common mistake to assume that members require

education but no training and that employed staff require training but DO

education.

The objective of co-operative education in the stricter sense is usually
precisely that of creating willingness to act co-operatively, but in the

case of training it is often overlooked that the trainees do not only need

to be given ability but also willingness to apply their abilities. If not,
their will be no correspondence between the actual training given and changes

in the performance in the co-operatives.

Co-~operative education should thus create both willingness to act co-operatively
among all categories, and willingness to apply know-how and skills as required

by different categories.

To summariese then:

Training is a term for any actions undertaken to provide people with know-how
and skills necessary for certain performance and acts.
All categories involved in co-operatives normally require training,

although some more and some less,



Education is a term for any actions undertaken to provide people with
knowledge and understanding necessary to create willingness to act
in a desired way, i.e. to make use of know-how and skills,

All categories involved in co-operatives require education.

BOTH "EDUCATION" AND "TRAINING" NECESSARY

The point that I have thus been trying to make with this background reasoning
is now hopefully pretty obvious: Co-operative Training Policies should not be
concerned with management and staff as the only categories vital to the develop
ment of healthy and prosperous co-operatives and it is of some importance to
define the two terms training and education thoroughly, in order to see

clearly the two requirements for co-operative activities and take them both

into consideration when discussing and deciding upon a policy.

CO-ORDINATION OF RESOURCES FOR CO-OPERATIVE EDUCATION AND TRAINING

Following this line of reasoning I hope that you will agree that there are
advantages in trying to co-ordinate the resources invested in the whole area
of co-operative education and training in a more systematic way. Co-operatives
are organisations of, by and for members. Movement and government employees
are the servants. Actual education and training priorities should be determ-
ined objectively at the appropriate planning stage. The education and

training of management and staff will no doubt come high on the list of priori-
ties, but a reminder of what co-operation is all about is in its place.

An often observed case is the one when plans for education and training begin
with a very detailed analysis of the requirements of the"govermment staff"
target group with proposals regarding resource distribution accordingly, and
then goes on to movement staff training. When the"member"target group is being
looked at at the tail-end of the plans, it tends to receive insufficient

consideration.

INTEGRATED PLANNING

Good performance and results of co-operative education and training require

good planning at all levels; from the overall national policy document, the
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national long term plan, through the structure to the individual learning
gsituation in the classroom or at the members meeting in the field. A

number of individual plans, drawn up independently of each other, would not
be efficient. What is required is a system of plans, both constituting the
basis for an integrated planning of co-operative education and training

and reflecting the existence of an integrated approach in line with my

reasoning here.

THE CEMAS PROJECT - A PRESENTATION

After this long reasoning it's probably about time that I present the
CEMAS project more in detail to you.

It all started a little more than ten yéars ago, The International Co-
operative Alliance had been requested in various contexts - in particular at
the joint ICA/UNESCO Co-operative Education Leaders' Conference at Jongny,
Switzerland in 1970, and the African Co-operative Education Leaders'
Conference in Nairobi, Kenya in 1972 - to take appropriate steps towards

a co-ordination and promotion of the production and use of education materials

' for co-operative education and training

A joint ICA/CLUSA (Co-operative League of the USA) project, financially
sponsored by the USAID, was initiated in 1973. The "Co-operative Education
Techniques Project" presented its first report with recommendations in
September 1974, following a year of intensive research into the situation
with regard to education materials for co-operative education/training

in the lesser developed countries.
The main recommendations were:

a) - that the ICA should seek financial assistance to create and operate a

Co-operative Education Materials Advisory Service, based at the Head Office

b) - that financial assistance should be sought for the establishment of

Resource Centres at each of the ICA Regional Offices,



- 10 -

The ICA decided to approach the Swedish Co-operative Centre (SCC) for the
assistance under (a) above, whereas it was proposed to seek a continuation

of the CLUSA assistance for the Resource Centres. SCC responded favourably and
approached SIDA with an application for financial support of the CEMAS project.
SIDA subsequently approved the application, and the CEMAS was established in
1975, with joint SCC/SIDA financial sponsorship.

OVERALL AIM OF CEMAS

The overall aim of the CEMAS project has then been defined as to contribute
towards the efficient establishment and operation of small primary co-operatives,
through suitable support by the process of education and training of the

people involved.

("Small primary co-operatives" = rural, serving the needs of small farmers,

operating in the enviromment of the typical developing country).

("The people involved" = the members in general, those of them who have

been elected for leader functions, the Sectretary/Manager).

("Education" = to make all the people involved understand the advantages of
group action through co-operatives, to understand and accept the characteristic
principles or features of a co-operative, to understand the construction and
operations of their co-operative, to understand same basic economic facts,

etc.) .

("Training" = to impart the necessary know-how and skills needed by the
manager to manage the co-operative, by the elected leaders for decision-
making and participation in management, by the members with regard to their

practical dealings with the co-operative)

THE CO-OPERATIVE FIELD WORKER NEEDS SUPPORT

It is, to the CEMAS project, obvious that the Co-operative Field Worker -

the officer from the movement itself or from the govermment - who has to
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educate, train, advise, support, pramote and control the performance of 10, 15
or sometimes even more primary co-operatives - is the person who needs
support. The interaction between him and the people in the local co-operative

is the process to take a very keen interest in.

SPECIFIC OBJECTIVE

To support the work of the Field Workers/Field Education Officers by
providing them with guidance in the techniques of their work, both
through instructive material (manuals, guidelines etc.) and by assisting
with the actual training of them. We will also try to provide them with
suitable model materials,along with instruction in adaptation of the

materials to local needs.

THE PRIORITY AREA

The identified priority area for CEMAS is the support of training and
education for small primary co-operatives. There is an apparent need for
assistance in that area as witnessed by the majority of requests.

Technical management of larger co-operative enterprises whether primary,
secondary or specialised is also very crucial for co-operative development,
but general management training materials are largely applicable to that area

and the special needs are well catered for by agencies like MATCOM.

What it is all about is improved efficiency of co-operatives. The
degree of efficiency is to a very large extent a result of the stan-
dard of performance of the people involved: members, committee members,

manager and staff.
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It is not what they happen to know that is important. It is what they actually
do, how they actually perform or behave that influences the result and the

performance of the whole co-operative.

And it is by comparing the actual performance to the desired (that is

how we ideally wish each and every person in each and every category to
perform) that we will get to know the training needs of that particular

co-operative.

It is in reality a matter of assisting and guiding small co-operatives and
their members, in a way which is beneficial to both. It would be unwise to
assume a strict borderline between 'management' and 'member participation

and influence' at that level, a borderline which assumes some significance

higher up on the development ladder.

CEMAS WORKING ALONG FOUR LINES

Since its start in 1975, CEMAS has become a well known and appreciated
educational service of the ICA to its member organisations through the
clearing house for information and advice; the publication of various
materials, the training of trainers and the development of improved methods

and techniques.

OF LATE - A NEW APPROACH

During the last four years, the greater part of the very limited resources

of the project have been devoted to the development of a new approach to
co-operative education and training at local level. Built on field studies

and experience a conviction has been reached that there is a great need and

a good possibility of achieving a higher degree of efficiency in co-operative
education and training at local level. CEMAS has taken an approach opposed to
conventional education and training at this level, and believes that in this
manner a higher degree of efficiency in the performance of the society will be

achieved:
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1. CEMAS is trying to support the work of the co-operative field workers -
the people directly involved in the promoting, advising and supervising
of primary societies - by providing them with guidance and training in
the techniques of their work, both through instructional materials and

by assisting them with actual training.

2. As opposed to conventional training of these people - which normally
confines itself to education technology, use of aids’etc. - great
emphasis is placed by CEMAS on the techniques of a systematic approach
to co-operative field work based on problem identificatioh, problem

analysis and problem solutions.

We call this the CEMAS Field Education Development Programme. It is not a
technique or a method as such, for actual education and training, nor an
alternative. It is a complement to existing methods, making them more
efficient, by pinpointing what education and training should be concerned

with - what problems in a society it could possibly help in solving.

A SYSTEMATIC WORK PROCESS

In any job the best results are achieved if the work is approached in a
systematic and logical way, one action following another, each step in its
right order, making sure that the preparatory steps have been taken, for
each action is usually supporting other actions, and if an action does not

come in its appropriate place the support will be lost.

If you are building a house, you must begin with the foundation then raise
the walls and finally construct the roof. You cannot change the logical steps
of house-building. In many jobs, the logical order of actions to take is
obvious. But unfortunately, this is not always the case. For example, the

job of dealing with problems in co-operatives belongs to those cases where
various actions might be taken, with a considerable input of effort, time

and money, but the result could be poor if the actions are not taken in a
systematic order or if certainrfundamental actions are not taken at all.
Sometimes one may find that co-operative field workers attempt to build a
roof long before the walls are in place, and quite often on very weak or

non-existing foundations.
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FIVE LOGICAL STEPS

So what are the logical steps to be taken when working with the problems of a
co-operative, if one wants to achieve the best reults? Briefly, they can be
described as a work process in five phases, with each phase comprising

systematically organized steps.

Phase 1 - SITUATION STUDY

.

Carry out a simple but effective study of the situation in the co-operative,

for the purpose of identifying problems which need to be remedied.

Phase 2 - PERFORMANCE PROBLEM ANALYSIS

Guided by the results of the situation study, carry out a detailed analysis of
those problems which seem to be caused by inadequate performance of members,

committee members or employed personnel, as the case may be.

Phase 3 - ACTION PLAN

Having identified the causes of the performance problems, consider what

the appropriate remedial actions are and structure these into an Action Plan,

taking also other problems into account.

Phase 4 - IMPLEMENTATION

Put the action plan into effect.

Phase 5 ~ EVALUATION

Monitor the implementation and evaluate the effect of the actions. Amend the

plan as necessary.

A consideration of these five phases will reveal that they are actually as
obvious as the phases of building a house. The satisfactory result of any

one phase depends on the preceding phase, and each phase builds the support
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for the next one, providing a more solid structure for co-operative field work.

How systematic work methods help in the allocation of resources is another

important aspect of the CEMAS approach to education.

NEW MATERIAL

Thus CEMAS has developed training materials for a systematic approach to

co-operative field work based on this logical work process in five phases.

The CEMAS Material in the Field Education Development Programme is aimed

at helping the co-operative field worker in his problem-solving role.

The following concepts are simply and logically dealt with in the various

modules of this training material:
The concept of problems and problem solving in co-operatives.

The significance of a Situation Study as a start of problem solving

activities in co-operatives.
How to carry out a Situation Study properly

How to identify the desired level of performance and formulate these in

Performance Objectives.

How to evaluate the present levels of performance.

How to identify performance problems by comparing actual performance to
desired performance in order to identify the degree and nature of discrep-

ancies.

How to categorise causes in order to facilitate consideration of remedial

-

actions.

How to select the best solutions appropriate to the performance problems.
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How to structure the decision process on what remedial actions to take.

How to monitor and evaluate the implementation of these action.

Gradually we will also develop new materials for a resource/reference
library in this area.

Manuals like "Lesson Planning", "Training Aids", "Organising Short Courses",
"Organising Study Tours", "Illustrating Co-operative Concepts", "Performance
before an Audience", "Organisation of a simple Library", "Co-operative
Information", "Evaluating and Monitoring", which are presently in various
stages of production, will certainly behelpful to the field worker. They
will add to the "library" of manuals already available from CEMAS accord-

ing to the current Publications List.
Finally I should also mention

THE CEMAS CLEARING-HOUSE

which we operate as a service to co-operative educators and trainers. The basic
idea is to stimulate and facilitate the exchange of ideas and experiences

among co-operative educators throughout the world. Specimens of education and
training material are collected, evaluated, classified and registered in this
clearing-house. Information about materials and methods for co-operative
education and training is collected through contacts with co-operators and
co-operative organisations, as well as non-co-operative experts and orgaﬁisatiod
all over the world. This information is communicated to the people working in
the field through correspondence and the CEMAS Bulletin, which is issued four

times a year.

CO-OPERATION AMONG CO-OPERATORS - AN APPEAL

A really effective clearing-house and ideas bank can only be achieved through
effective co-operation among co-operators. Therefore, we always appeal to
co-operative educators and trainers to make a vital contribution to the
improvement of co-operative education and training in the developing
countries by sending us information about education and training materials
that have been successfully used i.e. books, manuals, exercises, handouts,
posters, leaflets, brochures and materials for general member or cammittee
member education or staff training at different levels. This will help us

to develop the world-wide reference library, which is a basis for our

information service.
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Co-operative education and training at local primary society level, is not
only an extremely important but also a very difficult field to tackle, We
think that we have in CEMAS some of the tools necessary to improve the work
presently being done in that field. Our ideas and material have been developed
and tested in East Africa, where they are now extehsively used. In South

East Asia the FED approach has been introduced and in India we have even
started the implementation using material adapted to their conditions and

experience. The first regional workshop will be held in India in February.

We really hope that with the discussions that we are going to have around
the CEMAS approach to co-operative education and training, and the material
we have developed for it, we will be able to put up a work programme for a
continued and improved collaboration and co-ordination between francophone,
anglophone educationalists ICA ROWA and ICA CEMAS, which will lead to
improved education and training - in turn making it possible for the

co-operatives to become more efficient in providing services to its members.
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