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I CA-CEMAS/WCUl/UiMf\IICH R e g i o n a l  Workshop on F i e l d  

Education  Development  (FED)  '■laterial, P u n e , I n d i a ,  

6th  to 24th February  1934  ________________

A BRIEF REPORT

1 ,  A R e g i o n a l  VJorkshop on F i e l d  Edu ca ti on  Deualopment cjas

held at Uaikunth  Mehta N a t i o n a l  I n s t i t u t e  of C o o p er a t i u e  Managoment 

( UMNICM) ,  Pune,  from 6th to 24th February  1 9 64 ,  The uiorkshop aas 

o rga ni se d  by the CEMAS Unit  of the I n t e r n a t i o n a l  C o o p er a t i u e  

A l l i a n c e  R e g i o n a l  O f f i c e  & Education C en tr e  for South-East  Asiaj  

N eiu D e l h i ,  in c o l l a b o ra t i on  uiith the N a t i o n a l  C o op er at i ve  Union 

of I n d i a  (NCUI ) and UMrJICH, I t  ujas held  at UMNICM as a 

r e s i d e n t i a l  course,

2,  There  luers 22 p a r t i c i p a n t s  from 11 countries  of South-East  

A s i a ,  They ujere coope ra ti ue  edLcation  o f f i c e r s  and f i e l d  workers  

ujith c on si der abl e  e xpe r i e nc e  of c oo pe ra ti us  aducation  programmes 

in t he i r  r e s p e c t i v e  c o u n t r i e s .  The juorkshop luas D ir e ct ed  by

Dr ,  Dharm 1/i r , .3oint D i re cto r  ( E d u c a t i o n ) ,  ICA RDEC and 

Mr ,  Bo Eng^'trom, Head of CEMAS, ICA Geneva ,  They luere as s i s t B d  

by s e v e r a l  r esour ce  persons  from I n d i a  and abroad ,  A l i s t  of 

the p a r t i c i p a n t s  and the r eso ur ce  persons  is  enclosbd ( Annexe-A) ,

3 ,  The  'jjorkshop mas i naugurat ed  bv Hr ,  Bo Engstrow,  Head of 

CEMAS,  ICA Geneva,  nn 6th February  1 9 8 4 ,  The i n a u g u r a l  f un ct ion  

ujas p r e s i d e d  over by P r o f ,  S , B ,  Rac of l/MNICM, Pune ,  In h is  

i n a u g u r a l  speech,  Mr,  Bo Engstrorn emphasised the need of 

a c h i e v i n g  the main o b j e c t i v e s  of the 'jJorkshop I'Jhich 'jjore as 

folloujs s-

( a )  To or i ent  the p a r t i c i p a n t s  'jjith the CEMAS F i e l d  Education  

Development  ( F E D )  Programme and the packago of ma t er i a l  

developed  by CEMAS,

( b )  To enable  them to learn the s k i l l s  of using  t h i s  approach 

to cooperative  f i e l d  education and t r a i n i n g ,  and

( c )  Tc explore the p o s s i b i l i t i e s  of a d a pt i ng  and u s i ng  the 

approach in d i f f e r e n t  countri es  of the  r e g i o n .



4 ,  To ac l i i GUo thi.; o b j c c t i u o s  mentioned above;, \/sriou3 methods 

'jore usGd during  the ojorkshop, ,Hoiuev/er, tho main msthod used aas 

the s e l f  study of ths v a r i o u s  rnodulas inclui .Gd i n  CE;sAS FED Pack 

by tht: p a r t i c i p a n t s  and d i s cu s si o n  a it h  the resource  pe r so n s .  Fc:  

t he ir  uso during  the. workshop the fo ro iy n  p a r t i c i p a n t s  m er e given 

the FED Packags  prepared  by tho ICA CEMAS,  Geneva and the I n d i an  

p a r t i c i p a n t s  luere given the adapted v er si on  of the pa ckage .  

P l e n a r y  s ess i on s  'ojern f r e q u e n t l y  held to evaluate  the mat er ia l  

and performance  of p a r t i c i p a n t s .  The u'ork programme follo'x'ed 

d ur i n g  tho luorkshop is  enclosed  as Annsxs-B,

5 ,  A pa nel  d i s c u s s i o n  on pr oj e ct  appooach to cooporativc  

educa ti on  ujas held on 11th February  1984  under tho Chairmanship  

of Mr,  Eio Engstrom,  The membors of the pa nel  and p a r t i c i p a n t s  

d i s c u s s e d  their  e x p o r i s n c e s  about the p r o je c t  approach in thn 

f i e l d  of cooperative  e duca ti on  in their  r n s p s c t i v c  c ou n t r i e s .

After  tho panel  d i s c u s s i o n  the p a r t i c i p a n t s  'jjere d i v i d e d  i nto  

countr y-iiiise groups and ass ig n ed  tho task of pri^^paring pr oj e ct  

o u t l i n e s  on F i e l d  E du ca ti on  Devolopmont for their  r e s p e c t i v e  

c o u n t r i e s .  These groups prepared the ir  plans  a c co rd ing  to the 

o u t l i n e s  given to them and presented  in the plenary  s e s s i o n .

The p a r t i c i p a n t s  luero tasked to r e v i s e  the ir  plans  in the l i g h t  

of comments made by the p a r t i c i p a n t s  and tho rssoureo  persons  

of the  ujorkshop and on the ir  return  submit them to their  

s p o n s o r i n g  o r g a n i s a t i o n s ,  Mr,  R , B ,  R ’a j a gu r u ,  R e g i o n a l  D i r e c t o r ,  

ICA ROEC,  attended  the p l en ary  se ss i on  and gave h is  comments

on the p r o j e c t  pr oposa ls  submitted by the p a r t i c i p a n t s  ss a 

■Jiorkshop e x e r ci s o ,

6 ,  An e x h i b i t i o n  of soloctod e d u c a t i o n a l  mat er ia ls  i n c l u d i n g  

v i s u a l  a i d s  was arranged  in the luorkshop premises  for the 

b o n o f i t  of p a r t i c i p a n t s ,  f ac u l t y  members and v i s i t o r s  to UMNICM,



7 ,  To acquaint  the p a r t i c i p a n t s  ujith the l o c a l  s i t u a t i o n  

f i e l d  s t ud i e s  ujorc: organisGd  duri ng  »fchc lunrkshop.  Among o th ors ,  

the p a r t i c i p a n t s  v i s i t e d  a coopcratiuc  d a i ry  plant  at Katraj  

run by tho Puno D i s t r i c t  Coopcriitivc F o d o r a t i o n ,  M ah ara sht ra  

S t a t e  Cooperati ve  Uni on ,  Puno and i t s  R e g i o n a l  Board and 

C ooporat i VG  T r a i n i n g  Centre  at Aurangabad ,  They a l so  v i s i t e d  

the Co op er a t i v e  Sugar F act or y  at Prav ara  N agar ,  D i s t r i c t  

C e n t r a l  C o op er at i ve  Banks at Ahmednagar and Aurangabad ,

8 ,  Toujards the end of the course the p a r t i c i p a n t s  d i s c u ss e d  

the ir  i n d i v i d u a l  ac ti on  plans  uJith the r esour ce  pe rsons ,  Tho 

quest ion  of follom~up of the ir  i n d i v i d u a l  and country plans  

mere a l so  d isc usse d  luith them.  Mast of the p a r t i c i p a n t s  

emphasised on the need of adaptat i on  of the CEHAS FED M a t e r i a l  

to t he i r  l oc a l  c on d it i on s  and they sought a s s i s t a n c e  from

the ICA-CEHAS in t h i s  r e s p e c t , T h e y  a l so  requested  tho ICA 

pr ovi de  n ecessar y  a s s i s t a n c e  in the further  p l a nn in g  and 

implemGntacion  of the ir  proposed p r oj e c t s  on cocnorat ivc  

f i e l d  e du ca t i o n .  I t  ujas i n d i c a t e d  that  the CEMAS F i e l d  

E du ca t io n  Development M a t e r i a l  ujould be su i ta b ly  c’ d a p te d ,  made 

more p a r t i c i p a t i v e  and t r i ed  out in these  f i e l d  p r o j e c t s ,

9,  M o n i t o r i n g  and e va lu at io n  ujas an i n t e g r a l  part  of the 

ujorkshop.  After s o l f ^ s t u d y  of each module the p a r t i c i p a n t s  

d i s c u s s e d  the e x e r c i s e s / a s s i g n m e n t s  ccmploted by thoin ujith the 

r o s e ur c c  persons i n d i v i d u a l l y .  They a l so  helped each other

in the  completion and e va lu a ti o n  of the e x e r c i s e s  given in some 

of the modules,

I Q ,  At the f i n a l  ple nary  s e s s i o n ,  the p a r t i c i p a n t s  \u’cre

r e qu e st ed  to offer  t he i r  comments and give s u gg es ti on s  about 

the uJorkshop,  Most of the p a r t i c i p a n t s  appr e c i at ed  the e f f or t  

mado by tho ICA CEMAS for the improvement of cocperat ivc  f i e l d  

educati on  in South-East A s i a ,  Thoy a lso  hoped that  follouJ-up 

ujorkshops would be orga ni se d  in the r.ear future  uiith the 

a s s i s t a n c e  of ICA~CEMAS,  I t  was suggested  that the p a r t i c i p a n t s



□ G i n c l u d e '  in thJ m a i l i n g  l i s t  of ICA-CEMAS,  C om-.ucn tin  g on the 

uorkshcp th'J p a r t i c i p a n t s  incicatojci thoir  keen i n t or u s c  in study 

v i s i t s  and also  suggustod  that  some time may be a l l o c a t e i  for 

thrj p a r t i c i p a n t s  for p r e s e n t a t i o n  of t he ir  background papers 

on G o op e ra t iu j  member aducat i on  in tha countri es  concerned .

Th is  ujould ensure better  communication of ide as  and expo ri en co s  

among them,

1 1 .  The ujorkshop carna to a s u c c e s s f u l  end on 24th F eb ru ary  19S4 

at UMNICMjPuno,  Mr ,  B , K ,  S i n h a ,  D i r e c t o r  General  of N a t i o n a l  

C o u n c i l  for C ooper at i ve  T r a i n i n g  (NCCT)  gave the v a l e d i c t o r y  

a d d r e s s .  The c l o s i n g  f u n ct i o n  ujas p r es i d e d  over by Mr,  R . B ,  

R a j a g u r u ,  Re gio nal  D ir e c t o r  of ICA RDEC for Sout[-i-East A s i a ,

Mr,  Ra j ag ur u  d i s t r i b u t e d  thn c e r t i f i c a t e s  amcng the p a r t i c i p a n t s  

and r e qu e st ed  them to follouj-up thoir  p r o j u c t  proposals  on 

t he ir  return  to the ir  r e s p e c t i v e  c ou n t r i e s ,  Th 3 uJorkshop came 

to a closo a it h  thanks 'to the Chair and the c o l l a b or at i ve  

o r g a n i s a t i o n s .



5
AMNEXE-f,

LIST  CF PARTICIPANTS

;,FGHANI STnW 1,  K r ,  Akhtar Mohammad Nazarzoy

D iro ctc r  of Kanoahar P rovi ncn  

Dupartrrunt of Coop ^ratiuo D jv olop m jnt 

PACTA Pr oj cc t  

C / o ,  UMDP 

P . O .  b o x -  5 

Ka b ul .

BANGLADESH 2. Mr,  A , K * M ,  Z a h i r u l  Haquo 

C h i e f  E xucut ivo  O f f i c a r  

BangladoGh O a t i y a  Samabaya Union 

s/ d , M o t i j h o o l  Commsrcial  Area 

Dha!<a~2,

INDONESI A 3 ,  Mrs ,  Rosni da  Abdullah

L'Joturor

Acadomic  Co cp ora ti uo

8 ,  Dr ,  H,  A bd ul l ah  Ahmad Struot

P a d an g

W Gst  Sumatra ,

REP ,OF  KOREA 4 ,  Mr ,  Kun Shik  Hong

A s s i s t a n t  Manager for E ducati on

Sacmaul  Guidancu Dopartmont

N a t i o n a l  F c d o r a t i o n  of F i s h e r i e s  Coops,

8 S , K yun g W un -D on g

Chongro-ku
S a ou l-ll O ,

5 ,  Mr,  Ui~Hyun Re 

A s s i s t a n t  P ro fess or  

A g r i c u l t u r a l  Coop 3 u n i or  C o l l e g e  

Wondang-Ri ,  Wbndang-Eup 

Koyang-kun,  Kyu ngki do ,

MALAYSIA

7 ,

Mr,  Azman H a j i  Hassan 

A s s t ,  S t at o  RI3DA C f f i co r  

RISDA Ri-’ g io n al  O f f i c o  

Pahang  E a s t ,  R i s d a  B u i l d i n g ,  

H a j i  3 u n i d  Road 

Kuantan ,  Pahang ,

Mr,  P ,  Lannnin  

ExDcuti vo  S' jcrotary 

Coopcret iVG  Union of M a l a y s i a  

P e t i  Surat- 6P5 

Kuala  Lumpur,



NEP k L Mr ,  K a p i l  Dev Thakur  

C oop or a ti v o  O f f i c u r  

D i s t r i c t  CoQp. ; ratiuc  C f f i c a  

Mahottary 

J anakpur,

PAKISTAN 9,  Mr ,  Mohammad T u f a i l

Zonal  Manager 

Morcantil ' j  Coop F in anc o  

Block N o , 5 ,  L i a q a t  Road 

Sa rg od ha ,

Co rpo rat ion  Ltd,

P H I L I P P I N E S 1 0 ,  Mr ,  Alonso I P i n l a c

C h i e f ,  P ro mo ti on ,  Education  & T r g , D i v i s i o n , 

Buxoau of Coop>:rativci Dovalopmcnt 

117-E,  R o d r i g u e z ,  3 r ,  Avunuu 

A bl az a  B u i l d i n g  

Quezon C i t y ,

1 1 ,  Mr,  Rudy S ,  Parcdus

T r a i n i n g  D i r o c t o r

Southern  P h i l i p p i n e s  E ducati on  Coop Contro 

5 7 4 ,  Burgos S t r e e t  

Cagayan De Ore  C i t y ,

1 2 ,  Mr ,  Guidion  B,  B a l l o g u i n g

E xocut ivo  O f f i c e r

Northern  Luzon Coop Education  &

Development  C e n t e r ,

BCPSTA B u i l d i n g  

M i l i t a r y  Cut O f f  Road 

Baquio  C i t y ,

SRI  LANKA 1 3 ,  M rs ,  P , S ,  Ratnayaka  

D i s t r i c t  S e c r e t ar y  

N a t i o n a l  C o op er at i ve  C oun ci l  

1 C 5 ,  Kandy Road 

Kur u neg al a .

1 4 ,  Mr ,  R ,  Kurukulasinkam 

Co op er a t i v e  I n s p j c t o r  

Dopartmont  of Coop Dovolopment 

C oop er a t i v e  O f f i c e  

Pioneer  Road

3 a t t i  caloa.

1 5 , ’ Mr ,  U,1A Samarauicora

Coop er at i ve  In spoct or  

Department  of Coop Dev: 

C oop er a t i v e  O f f i c e  

K e g a l l e ,

iloomc-nt
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THAILAND 1 6 ,  Ms,  Mal ai  C h o o k i a r t s i r i

0 uni  or Trainur  

Tj-'aining D i v i s i o n  

C oap^;ratiuo L ’̂ aguo of Thai land

4 P i c h a i  Road,  Du a i t  

Bangkok,

1 7 ,  Mr.  Chachavin  Ratnabhiramya  

Extcnoion  O f f i c o r  

P o r i o d i c a l  a P u b l i s h i n g  Se ct io n  

CoQporatiVG Loogun of T h a i l a n d

4 ,  P i c h a i  Road,  D u s i t  

B an gk ok,

I NDI A  1 6 ,  Mr .  S , R ,  San gapur

C h i e f  ExooutiVQ O f f i c e r  

D i s t r i c t  Cooporativtj Union L t d ,

Shimoga .

1 9 .  K r ,  A .K . '  Duy

V i c c  P r i n c i p a l  

Cooporativo  T r a i n i n g  Collugo 

Unit  iMo.e

B h u ban o s'jj or -751012 ,

20 ,  Mr ,  D , K ,  S inha

Lo cturor

C o op cra ti va  T r a i n i n g  Collogu 

Mausarn Bagh 

S i t a p u r  Road 

Luckno'JJ-226Q 20,

21« Mr,  T , S ,  L q g Ii

Educati on  I n s t r u c t o r

Haryana  S t at e  Coop DGVolopmcnt F cd or a ti o n  Ltd.  

SCO fJo.1050-51  

Soctor  - 22-B 

C h a n d i g a r h -1600 22 .

OBSERVER 2 2 .  Hr .  U , C .  Do sh i

Educati on  O f f i c o r

Maharashtra  R a j y a  S ahaka ri  Sangh

5 ,  3 , 3 ,  Road 

P unc-411001 .



R Q s c u r c G  P'3rsonn£.‘l

1 ,  Mr,  B g Engstrom 

Mcaci of CZMAS

1 n t G r n a t i o n a l  Coop ftl l isns

1 5 ,  Rout i  dGS M o r i l l o n s  

CH-121C Lo Grand Saconnex 

Geneva ,  Siuit z'-̂r l a n d ,

2,  Dr ,  Dharm Vir

3 oint  Dira ct cr  ( E d u c a t i o n )  

ICA  ROEC,  Bonoiu H ou s s ,

43  F r i on d s  Colony ,  

iJsuj D e l h i ~ i l 0 0 6 5 ,

Workshop  C o n s ul t an t  & 

RosourcL  parson

’■J r.rk shop Diroctcr

3 ,  Mr ,  Daman Prakash

Educa ti on  O f f i c e r  (A^JA) 

ICA ROEC,  Bano’Oi HOuso ,  

43  F r i e n d s  C o lon y ,

Ne'a) D o l h i - l l O O 6 5 ,

R Gsour cB P erson

4 ,  Mr ,  B , T ,  ahagat

A s s t . C h i o f  E x 3 c u t i U 3  O f f i c c r ( E d u )  

f'^aharashtra Ra j ya  S a h a ka r i  Sangh

5 ,  B , 3 ,  Road 

Punt;-411001 .

Rc souroo  Parson

5 ,  Mr ,  : ] ,H .  Mulani  

Executive;  O f f i c a r  

G u ja ra t  St a to  Coop Union 

R e l i e f  Road 

Ahrn3dabad~3d300l,

6 ,  Mr,  K . C ,  3 a i n  

ExQcutivci D i rector  

N a t i o n a l  Coop Union of I n d i a  

3 ,  S i r i  I n s t i t u t i o n a l  Area 

Behind  Haus Khas

Mem Drjlhi-llOOlS ,

R osour CB person

Roscurcc  Person

Dr,  G, O j h a  

R G gistrar

Uaikunth  f lGh ta  fJational  I n s t i t u t e  

of Cooporativc! Managemont,  

U n i v e r s i t y  Road 

Puns-41100 7,

3 oint  Co urs e  Coordinator  

R eso urce  Person ,



S c j c r s t a r i a t

1 ,  Mr,  P . N ,  S in narka r  

A s s i s t a n t  R i Q i s t r e r  

UilMICM

IJniV'-rr.iby RoaJ

P Lin u iiLf:, V.

2,  H r .  K.VJ. 3e l ge a  

A s s i s t a n t  

UMNICM,

3, Mrs ,  T.U, MHnon 

Se n io r  Stsnographcr  

UMNICM,

Mrs ,  S , P ,  Na i kar n

T ypi st

UMNICM.

5 .  Mr,  S , G .  Dhaigudo

H o s t a l  S u pe r vi s or  

UMWICM.

6 .  Mr„ S . L .  Ghurac

Care  Takor 

UMNICM.

7 .  Mr .  D . M ,  Kol i

Ron so Opera tor 

UMMICM.

3 .  Mr ,  i\!.K, Mors

P a on 

UMNICM.



ViORK PROGRAMME
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ANNEXE-B

T iniin gs

0 6 .3 0 on ci in

U iJ « G D 0 9 .50 an

0 9 . 3 0 - 1 1 . ao am

11,  Li L) 11 .30 am

11 .30 - 13 .00 pai

13 ,00 - 14 .30 p ni

1 4 .30 - 15 .45 psi

1 5 .45 - 1 ^ .00 p m

1 6 .00 - 1 7 .00 pci

1 7 .00 “ la.QQ pm

20 . 0 0 - 21 .30 prn

f-ior.'iinfj tcja 

3 r E-ak fast 

S easion-I 

Tea  crea!<;

S fe s s i. Oil "•I I 

Lunch bruak 

S eGs.ion"'II I 

Tsa  bi'Gak 

S assion~IU 

Eue.nino tee

(

(H'-n .tul Rogu's )

(ninin>:  H a i l )

oc.'-; " U ' . l l ?  ~ lat  r i o o r )  

( D i n i n g  H a l l )
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ICA-CEMA.S/NCUI/VMNICM Regional Workshop 
on F ie ld  Education  Bevelopraent, Pune,

February 6 th - 24 th 198'^*

INA-^GOJkAL SPEfclCH - BO ENGSTx.OM, HEAD OF CEi'iAS, IC A G EN EV A

Deax- ©oopcrators and F rie n d s ,

■jLet ine f i r s t  te ll  you how exteriaely happy I  am to have 

heen in v ited  to represent and to introduce to you the ICA 

Cooperative Education  P roject  CEMAS and its  prograratne and 

a c t iv it ie s  at th is  very im portant work-shop and a lso  to have 

been asked to inaugurate the saiae.

There are aany good reasons for these very p ositive  

fe e lin g s  ' of Kiine :

T.o'iay In d ia n  hosts I should lik e  to say : The in v it a 

tion  has given  me another happy opportunity to v i s i t  your 

b e a u t ifu l  and laost in te re st in g  country , to meet a ll  the n ice  

and frieiid ly , sm iling  people yof your country , to see and 

probe at least  a l i t t l e  b it  further  into  how you liv e  and 

workjto  learn  more of your very r ic h  culture and of how you 

in  this  part of the world are trying  to develop your country ,, 

a lso  through cooperatives . I) am indeed very g ratefu l to 

you all .^ .

To a ll  of you - also  coming from other countries  in  thii 

region  -- to p artic ip ate  in  the work-shop, I  should lik e  to say 

1 am very happy for this  opportunity to meet you , to learn  

from you by sharing  w ith  you views and experiences on various 

aspects of l i f e  and w ork, and p artic u la rly  those of coopera

tive developiiient - w ith  partieuiai* reference  to cooperative 

education  and t r a in in g . As my day-to-day h orizo n  is  that of 

the ICA Head O ffic e  in  Geneva, this  sharing of experiences 

is  an absolute n e c e ss it y . One simply has to meet people 

w ith  p ra c tic al  knowledge from the various areas of the 

cooperative f ie ld  and of what is going on ju s t  now out th^^re 

in  the vast f ie ld s  of cooperative a c t i v i t i e s ,  and to have r,he 

opportunity to discuss  with  them, otherwise it  is  not 

possible  to make any cohtrxbution  to o.coperr\tivcj dovwiop- 

ment worth w h i l e ,



The o b jectives  and prograiuae of th is  work shop w il l  

obviously  provide many opportunities  f o r  

ing of exp e rie n c e s ,

¥e have come a long way to organise and partici-pate 

in  th is  cooperative education  and tra in in g  event for 

representatives  of the movek.ients in  the various countries 

in  South East A s i a ,  iSiot only and foreaost fx oia a p h y s ic a l , 

geographical point of view  - which  is  however also  true - 

hut frotn a p syco lo gical point of v ie w . Many Id e a s f . f i e l d '  

s t u d ie s , v is it s  to primary cooperatives^  d iscu ssio n s  with  

jaembers, cofamixtee uerahers, managers and f ie ld  o ffic e r s ;, 

many d r a f t s , v a l id a t io n  c o p ies , v a l id a t io n  seminars and 

try-out-materials have oeen produced and carried , out 

before we have arrived  at a stag e , where we can present 

an approach to and a tra in in g  m aterial in  cooperative 

f ie ld  education  which i s ,  we b eliev e  worth w hile

b e in g  penetrated , co nsidered , and evaluated by you- bearing 

in nin4 the various  conditions p re v a ilin g  .in your respec

tive  c o u n tries . Of course , this  approach and th is  raaterial 

can never be thought of and used as something once and 

for  a l l  ready for use in  every given  s it u a t io n . It  should 

be looked upon as a prototype - subject  to national 

adptations  whenever need be

This work shop therefore hus three objectives  :

1 , to orient the p artic ip an ts  w ith  -the CJifiii.S Held 

Education  Development (F e.D) Prograiatae -

2* to enable the p artic ip an ts  to learn ' the s k il ls  of

ufsin^ +iiis approach to cooperative f ie ld  education!. 

and t r a in in g .

3* to Kxplore the .p o s s ib il it ie s  of adopting and using  

the approach in  d if fe r e n t  countries  of the regioji.
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That means that our work here during  the three weeks is 

going  to he %oth d i f f i c u l t  and challen gin g  and we are going 

to ask  you also  to commit yourselves to certa in  a c t iv it ie s  

when you return  home to work in  your own o rg an isatio n ,

■

As you a l l  know, behind this pi'ogi'amme as one of the 

o rgan ising  bodies  is  CE^L'iS Cooperative Education  M ateria ls  

A d v iso ry  S e r v ic e . That is a project working as an in te g ra l  

part of the In te rn a tio n al  Cooperative A l l ia n c e , here rep re 

sented by Dr Dharsa V i r ,  Jo in t  D ire c to r  (Education ) at our 

Regional O ffic e  and Education  Centre in  New D e lK i and m yself 

b e in g  the Head of the P r»^ect  and working from the ICA Head 

O ffic e  in. Geneva^ \ve also  have reg io nal o ffic e s  in  M o sh i, 

T anzan ia  for E a s t , Central and Southern  A fr ic a  and in  A b id ja n , 

Iv ory  Coast for West A f r i c a , each w ith  one o ff ic e r  speci.<i- 

c a lly  assigned to the CEMaS P r o je c t . I t  should a lso  be uien- 

t io n e d , perhaps, that the project is  to 100^^ sponsored by the 

Swedish  cooperators and the Swedish Government agency Swedish 

In te rn a t io n a l  Development A utho rity  SIU a  through the jo in t  

o rg an isatio n  for a l l  the Cooperative organisations  in  Sweden, 

called  Swedish  Cooperative Centre SCC.

Th* overall aim of the CEM/iS project  has been defined  

as to contribute towards the e f f ic ie n t  establishtient and 

operation  of st^all priiiia.ry cooperatives , through su itab le  

support by process of education  and tra in in g  of the people 

in v o lv e d ,

("Sm all  primary coopei'atives" = r u r a l , serving  the needs 

of small farm ers, operating in. the environment of the typical 

developing  c o u n t r y ),

("T h e  people involved” = the members in  gen eral, those of 

them who have been elected  for leader fu n c tio n s , the S e c r e ta ry / 

M a n a g e r ),

("E d u c a tio n " = to make a ll  the people involved understaad 

the advantages of group action  through coo peratives , to under

stand and accept the c h a r a c te r is t ic  p rin c ip les  features  of



a coo perative , to understand the consti’uction  and operations 

of the ir  cooperative , to understand soae basic  economic

f a c t s , ) .

( "T r a in in g "  = to itapart the necessary  know-how and 

s k i l l s  needed by the raanagor tc» ,'aauage the cooperative , by 

the elected  leaders for  decision- aaking and p a rt ic ip a t io n  

in  taanagement, by the f:je:.jbers v ith  legard to th e ir  p r a c t i 

cal dealin gs  w ith  the cooperative)

THE COOPERATIVE F IELD WOi.KEK NKEDa SUPjrOirtT

I.t i s ,  to the CEI’laS p ro je c t , obvious that the Cooj)era- 

tive  F ie ld  Worker, the o ff ic e r  from the movement i t s e l f  

or from the government - who has to educate , t r a in , a d v ise , 

support, prfBote and control the performance of 1 0 ,1 5  or 

sotaetimes even ciore priijary cooperatives - is  the person 

who needs support.The  in te rac tio n  between him and the people 

in  the local cooperative is the process to take a very 

keen in terest  in . T h erefo re , the s p e c ific  objective  of 

CE.̂ iA.S is to support the work of the F ie ld  \vorkers/l'’ield  

Education  O ffic e rs  by providing  them w ith  guidance in  the « 

techniques of the ir  work, both through in stru ctiv e  srtaterial 

(a a n u a ls , gu ifS in es  e t c .)  and by a s s is t in g  with the actual 

tra in in g  of them ,The real aira of cooperative organisations 

and a c t iv it ie s  ~ iri'espective  of the s p e c ific  objectives  , 

deterrained by the s p e c if ic  nature of the a c t iv it ie s  - is  tc 

create  spec ia l  and economic b en efits  for  the people who 

have thus joined  to gether , v^uite siiaply - to improve the 

s it u a t io n  of people.

What it  is a ll  about is ioiproved e f f ic ie n c y  of coope

r a t iv e s , The degree of e f f ic ie n c y  is to a very large extent 

a result, ohe standard of performance of a ll  the people 

involved ; u eab ers , manager and s t a i f .

I t  is  not what they happen to know that is  im portant,

It  is  what they a ctu ally  do, how they actu ally  perf<>rtri or 

behave that in flu en ces  the result  and the perfor^nance of 

the whole cooperative .

And it  is  by coLiparing the actual performance to the 

desired  performance that is how we id e a lly  wish each and 

evei’y person in  each and every category to perfui-m that we 

w il l  get to know the tra in in g  needb of a p erticu lar  cooper;'.r, iv e ,
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CEMAS a LOI’-jG f u u b  l i n k s

Since  its  start  in 1975 , CBMAS has become a w ell known 

and appreciated  educational service  of the ICi^ to it s  aoGiber 

organ isations  through the clearixig house for inform ation  and 

a d v ice ,, the p u b lica tio n  of various m a te ria ls , the tra in in g  

of trainers  and the development of improved aethods and . 

techn iq u es ,

lATL A NE^ APi-Ii<3...CH

During  the la st  four y ears , the greater part of the very 

liKiited resources of the project have been devoted to .th e  

'ievelopuent of a new approach to cooperative edncnt.i and 

tra in in g  at local level - B u ilt  on studies  azid e x p e r i

ence a conviction  has been rea<^hed that there is  a great 

need and a good possihilifces of achieving  a highex' degree 

of effic.ifincy in cooperative education  an(3 tra in in g  at local 

l e y e l , CEM'iS has taken an approach opposed to conventiona.1 

edcuation  and train ing  at this l e v e l , and believes  that in 

th is  manner a h igher  dogree of e ffin ip n p y  ju r.h«-x porforniflnnp 

of the s o c ie t ie s  w il l  be aohievod t

1 , has been said  CE>L\S is trying  to support the work of 

the cooperative f ie ld  workers - the people d ir e c t ly  

involved in  the prornt.’t in g , ac^visiiig and sup ervising  of 

primary so c ie t ie s  by provi(iing tbeia with guidance and 

tra in in g  in the techniques of their  work, both through 

in stru c tio n al  m aterials  and by a s s is t in g  therj w ith  

actual t r a in in g .

2 .  As opposed to conventional tra in in g  of these people -

which n o raally  confines to dducation  technology ,

use of a ids  e t c , *- great eaphasis is  placed by CEMiiS

o». the techniques of a sj'stem atic approach to coopera

tive  f ie ld  work based on problesa identi f i o.f’ ti.on, probif'w 

analy sis  and problf'r.i s o l u t i o n s .



¥e call  this  the F ie ld  Jtiducation oevelopiaeiit

Frograacie. I t  is  net a technique ur a method as such , ior 

actual education  and t r a in in g , nor an alternati\ ’e , I t  is a 

comptment to e x is t in g  methods, aaking  thfiai wore e i i i c i e n t ,  

by p in p o in tin g  what education  and tra in in g  should be concernad 

w ith  - what problems in  a society  it  could p ossiD ly  help  

in s o lv in g ,

A s y s t e m a t i c  ^OfeK PROCESS

In  any job the best results  ai'e achieved i f  the work is 

approached in  a system atic and lo g ic a l  way, one action  

ff'lloxfing pntther, each step in  it s  r ig h t  order, making sure 

that the preparatory steps have been taken , lor each action  

is  u su a lly  supporting other a c t io n s , and i f  an actio n  does 

not cocie in  its  appropriate  place the support w ill  be lo s t .

I f  you are h u ilo in g  a hi)use, you Giust .Is*gin w ith  the 

•foundation, then ra ise  the w alls  and f in a l ly  contruct the r o o f . 

You cannot change the lo g jcal steps of house- building . In  

many jo b s , the lo g ic a l  order ui acticus  to take is  uovious. ' 

But u n fo rtu n ately , th is  is not always the case . For example, 

the job of dealing  w ith  problems iu  cuoperatives belongs to 

those cases where various a c x i - . n i g h t  be taken, with a 

co nsiderable  input of efli^rt, tiue and uoney, but the 

re su lt  could be poor i f  the actions .•.re us,-t taken in  a syste

matic order or i f  certa in  fuudatuental actions are not taken 

at a l l .  Soraetiaes one taay find  t;^at cooperative f ie ld  workt^Si 

atteiapt to bu ild  a roof long befox’o the w alls are in  place^ 

and qyuite often on very woak or non- existing fo u nd atio n s ,

i I

Ma TcjRIa L

Thus CEMa S has dveloped tra in in g  K:‘c*terials for  a systeciati'i 

approach to cooperative f ie ld  work'foaseion a lo g ica l work 

process in fiv e  phases : S itu a t io n  Study , Performance ^robleta 

.-i.nalysis, A c tio H  P ro p o sals , Im plem entation , M onitoring  and 

E v alu atio n .
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The CEi'iAS M ateria l  in  the F ie ld  Education  Developnient 

PrograciKie is  airoed at help ing  the cooperative f ie ld  worker 

in  h is  prohleffi-solving r o le .

The fo llo w in g  concepts are sidiply and l<jgically dealt 

w ith  in the varioijs Kodules of the tra in in g  m a te ria l , which 

V7e are going to use during this work shop ;

The concept of probleias so lving  in  cooperatives ,

The s ig n ific a n c e  of a S itu a t io n  .Study as a start  of 

prohlem solving  a c t iv it ie s  in c o o p erativ es»

How to carry out a S itu a t io n  Study properly

How to id e n t ify  the liesired lev el of performance for 

■each category concerned, merabers, committee merabers,

Rianager and formulate these in  Performance O b je c t iv e s .

How to evaluate the present lev els  of perforraanne for  

the sauie c a te g o r ie s .

Eow to id e n t ify  performance problems by copparing l . 

actual performance to desired performance in  ordex' to 

id e n t ify  the degree and nature of d isc re p a n ie s .

How to categoi'ies causes of the performance probleras .in 

order to fa c i l it a t e  co n sideratio n  of rem edial a c t io n s .

How to select  the best solutions appropriate to the 

performance p ro b leas .

How to structure the d e c is io n  process on what rei=iedia3 

actions  to take .
*

How to m onitor and evaluate ih ^  im plem entation of these 

a c t io n ^

In  a d d it io n  to the FED tra in in g  raaterial px'esented, we 

w i l l  gradually  develop new m aterials  for a res;-.urcp./rofercuce 

l ib r a r y  in this  Aioea.



Manuals lik e  " Orgariisatiou and Management of Coopera

tive f'ield  E d u c a t io n ", "Lesson  FJ anning^^ "T r a in in g  A id s "  , 

"O r g a n is in g  Short C ourses^ , " Or<^anising Study T o u r s " , 

" I l l u s t r a t in g  Cooperative C^vno^pts", i'erfortnanee before 

an A u d ie n c e " , "O rg a n isa t io n  of a si^rple l iitr a ry ", "Coope

rativ e  In f  orraation", "E v alu ating  and M o n ito r in g ", which are 

p resently  in various stages of p r o d u c t io n ,,w il l  ce rta in ly  

helpfu] 'to  the f ie ld  w oiker. They w ill  add to the 

" l ib r a r y "  of manuals already  ava ilao le  froci Ci^MaS according 

to the current P ub licatio n s  L is t .

Firia''''y I should also  mention the CExHa S C learing- House,

whicl-r' we operate as a servide  to cooperative educators 

and t r a in e r s . The basic  idea is  to stim ulate and f a c i l it a t e  

the exchange of ideas and experiences among cooperative 

edcuators throughout the w orld . Specimens of edcuation  and 

tra in in g  m aterial arc c o lle c ted , evaluated , c la s s if ie d  and 

reg istered  in  th is  clearing- hose . Inform ation  aoout m aterials  

and raethods for cooperative education  and traini/ig  is 

co llected  through contacts with  cooperators and cooperative 

o rg an isa t io n , as w ell as non-cooperative experts and orga- 

nisatioiB  a ll  over the w>--rld. This in f  orraation is  couLauni- 

cated to the people working in the f ie ld  through coorspon- 

dence and the CE>Li^Bulletin , which is issued foKK times 

a y ea r .

COOPERATlQjf COOPEH-.TOiiS - ĵ N

A re a lly  e f fe c t iv e  cleaiing- house and ideas bank can 

only he achieved through e ffe c t iv e  cooperation  auong coope

r a t o r s . Thei'efore, we always appeal to cooperative educa

tors and traineis to make a v ita l  co ntrib utio n  to the 

jLtJpi'Oveaent of cooperative education  and train in g  in  the 

developing  countries by sending us in fo ruatio n  about educa

tio n  and tra in in g  m aterials  that have been su ccessfu lly  

used i . e .  books, m anuals, e x e r c is e s , handouts, p osters , 

l e a f l e t s , brochures and m aterials fo r  general iiieciber

8
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or committee raeuber education or sta ll  tra in in g  at d iffe r e n t  

l e v e l s . This w il l  help  us to ae\'eiop the world-wide reference  

lib rary ^  vmich is  a b asis  for our inform ation  s e r v ic e .

Cooperative education  and tra in in g  at local primary society  

le v e l , is  not only cin extx’eiaely iuportant but also  a very 

d i f f i c u l t  f ie ld  to t a c k i* . 'rte think  that we have in  CEM/iS 

some of the tools necessary to inprove the work p resently  

b e in g  done in  that f i e l d ,  Oui* ideas and m aterial have been 

developed and tested in  East .>.frica, where they are now 

exte n s iv e ly  used . In  South East ii-sia the FED approach has 

boen introduced in  In d ia  and we are now about to start  our 

reg io nal work shop in  this  part of the w orld . Recently  the 

approach has a lso  been inti-o{]uced to both the anglophone and 

francophone conntri) s of our Vest /vfrican re g io n .

We r e a lly  hope that the work-shop and the d iscu ssion s  

that we are going to have aroung the CRMuS approach to 

cooperative  education  and trfa. n in g , and the m aterial we have 

developed for i t ,w i l l  prove an in te r e st in g  and worthwhile 

event . But not only that I ¥e also  hope that li^Ls work-shop 

w i l l  creat the foundation  for continuous d iscu ssion s  betweftn 

CEMa S at the ICA Regional O ffic e  and the p a r t ic ip a t in g  

jiational movecients on how and wiien to organise n atio n a l  

Seminars or projects  on tlie CEMr.S F ie ld  Education  bevelopuienx 

Programne.

W iththese  words I am happy to inaugui'ate th is  unic and 

iuiportant work shop. 1 wish a ll  the p artic ip an ts  the best of 

luck in  your tra in in g  and 1 hope that you w il l  find  your 

stay here at lovely Vaikunth  Mehta in s t it u t e  rewarding and 

beliefiJtialfco your continuas work for cooperative development 

in your icspecfcive co un tries , Thanlc you a ll  :

9
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ICi->.-CEM7:S/VMNICM/NCL'I REGION/'L V'TORKSHOP ON 
FI£LD EDUCATION DEVELOPMENT (FED) PUNE

V aled icto ry  address by BK S inha , D ire c to r , Vaikunth  
Mehta N ational In s t itu te  of Cooperative Management, 
Pune on 24 February 198/4,.

I) V'ihat is  f ie ld  level ?

Member

Primary Society

Corrmittee and o f f ic e  bearers

Bmployees

Prom otional agencies  - Government, voluntary  

o rg an isatio n s . U n iv e r s it ie s , Cooperative 

... Unions etc .

Extension  agencies  of Government, U n iversity  

Cooperatives, P ub lic  in General

Local Cooperative Uniirn/Federation

Local cooperative  fu n c t io n a rie s  representing  

R egistrar  of Cooperatives ' . ■

I I )  Coooerative Education  - Whv ?

- D issem ination  of b a sic  cond'ept; form of o rg a n isa t io n ; 
method of fu n c t io n ; management.

Education f r r  in it ia t io n

- ■ Education fo r  o rgan isatio n

Education for  operation  and management 

Education for  growth

Education for development of cooperative  'departm ent. 
Cooperative system and Cooperative movement.

Education  for  cooperation  School of Democracy,

111) Determ ining t he nature, method a n^ standard of education

 ̂ Nature - ^

- . Cooperative education  shoui)d re late  to' coop, 

ideslogy , p r in c ip le s  and p r a c t i c a l •t i p s .

- Improving  ̂i ciency . of economic p u rsu its  of 
the members

■

- R a is in g  lev el 'of knowledge and s k ill

- /awareness of appropriate menai^ement and 

technology.

- Member management and management of cooperative  

as, a corporate body.



B) Method •

pcio-ecoroiTiic survey  c f  th e  area

-■ A ppreciation  of members needs and common 

neecs of rhe area

Resource assessmer.t

Preparation  of discu5.-sion m.aterial on the need, 

a v a i l a b i l it y  of resources., man.-power and s k il l

Group dynorfdcs and role  o f  cooperative  in 
increasing  out-put, returns and net income.

- Group d isc u ssio n

Il lu s t r a t io n s ; audir'-visual a id  supported 

Dem onstration and guidance

ReTic'.v, ev aluatio n  and reform ulation , pocket 
guide/m anual in  local language .

C) Standard :

Depend on tne  m aturity of the cooperative  -

^-ssoclaticn of a person as member of the'
, .society.

o
Economic, educational and so c ial  status o fthe  
person

Developm.ent of. the cooperative  educational 

systejrn

In t e l l ig ib l e , e ffe c t iv e  and forward looking 

programmes.

Proore^sive  evolution  Education  to "T r a in in g "

Integratio n  rf education  and tra in in g  with 
management

Competence of educators and tra in e rs

- P o lic y , comm.itment and p r io r it y  attached and 
f in a n c ia l  support provided  to education  and 
tr a in in g  programmies

Plennetf and system atic review , evaluation  and 
refrrm ulation  of schemes and pr'^grammes.

Creation  of uptodate educational and t r a in in g  
m a te ria l .

IV) Rols. of Cooperative B usiness  O rg an isatio n , Specialiseel 

cooperatives  and t r a in in g 's e t  up . •

Business  Cooperatives

- Each primary soci'ety to have it s  own education 
programme. .

Local unions to have support o c t iv it ie s  p a r t ic u la r ly
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r e la t in g  to updating of m aterial and p ro v isio n  of Guides 
and Speakers.

- ^pex Cooperatives to form ulate innovative  programme 

e f f ic ie n c y  mea.sures as also  assess sectoral needs and 
to fin ance  visual e ic s ,

State  Cooperative Unions being  p resen tly  respo nsible  
fo r  cooperative  education  and traifiing to c a^rd in a te , 

p lan , review ,and  evaluate  such a c t i v it i e s ; t r a in in g  of 
educatrrs  and tr a in e r s  m.ay be its  d ire c t  r e s p o n s ib il it y .

K cticnal level o rg an isatio n s  to undertake research  and 

development, p reparation  of modules, national approach 
and strategy , top level techn ical guidance  and o r ie n t a 

tio n  and re- training  of educators, t r a in e r s  and c o lla b o 
rat iv e  programm.es w ith  in tern atio n al ag en c ies .

T r a in in g  set up to be treated  as an in tegral part of the 
cooperative  education  system and work in a. coordinated  
manner for r a is in q  the standard .

*■

V) Member f r a in in q ’ : >

A new pro ject  fo r  in ten sive  t r a in in g  on farm techno

logy and management transform ation  through acricul-  

tu ra l  cooperatives has been launched in India  w ith  
e ffe c t  from 19 November 1983 . The o b je c tiv e s  of the 
approach are

i) To acquaint the p a r t ic ip a n ts  with, p o l ic ie s , programmes, 

procedures and operations  of a g r ic u ltu r a l  cooperatives  
fo r  br in g in g  out improved a g r ic u ltu ra l  technology and 
farm management.

i i )  To id e n t ify  inadec^uacies in tht' fu n c tio n in g  and 
operations  of local ag ric u ltu ra l  cooperatives .

i i i )  xc wlrk out measurt_s f ^ r  upgrading the fu n ctio n in g  
of prim ary agricultu.ral cooperatives so as to 
improve th ? ir  s e r v ic e a b il it y .

iv) To set a pattern  fo r  m odernising and updating
cooperative  e<^.ucaticn programme fo r  a g ric u ltu ra l  
workers and farmi.nq community.

v) T o 'form u late  follow-up action  programme fo r  techno

lo g ic a l  and management e f f ic ie n c y  of cooperatives 
and to assess the impact on b e n e f ic ia r ie s  groups of 

p a r t ic ip a n t s . Tiie scheme envisages o rganisatio n  of :

a) L is t r ic t  Level Camps for  in te n siv e  T r a in in g  
Program.mes;

b) State Level Vvrrkshops for  operational and 
leadersh ip  r r ie n ta t io n ; and

c). N ational P o lic y  Makers C onference ,



V I) ICA-ROEC Role

b ffe c t iv e ly  p lay in g  leadersh ip  ro le  in the 

Cooperative Educatio-n

Innovative  schemes

Modern methods and techniques

P ^^c c ic a l  g u id e lin e s  hsve been evolved and regular  

exchange t f experiences  f a c i l i t a t e d .

Project  sppiroach

E ffe c t iv e  and u se fu l

N ecessarily  it  has to be a short or medium term 

a c t iv it y  w ith  external suppert.

A p ro ject  should p re fera b ly  of the society  w ith  

in d ire c t  a id .

P i l . t  p ro ject  has to be transform ed in t *  a 
permanent a c t iv it y  rf the organisatiftn as a normal 

management r e s p o n s ib il it y .



ICA-CEMAS/NCUI/VMNICM Regional Workshop 

on F ie ld  Education  D e v e lo p m e ^ /P u n e . 

February 6th  - 24th , 1 9 84 .

1  b

AN INTRODUCTION

An In te rn a tio n a l  Workshop on F ie ld  Education  Development 

(f e d ) is  b e in g  h e ld  at the Vaikunth  Mehta N atio n al In s t it u t e  

o f  Cooperative Management (VMNICM), Pune. The Workshop has 

been o rgan ised  by the Coop^-irative E du catio n  M aterials  A dvisory  

Serv ice  (CEMAS) o f  the In te rn a tio n a l  C ooperative  A ll ia n c e  

which has it s  Regional O f f ic e  and Education Centre for  South 

E ast  A sia  at  New D e lh i , The Workshop w ill  be h e ld  from 6th  to 

24th  F e b ru a ry /84 at VMNICM^Pune, in  co llab o ra tio n  with  the 

N ational Cooperative  U n io n ,o f  In d ia  (NCUl) and the VMNICM, 

A c tiv e  a ss is ta n c e  is  being  p ro v ided  by the M aharashtra State  

Cooperative Union , Pune and other local o rg a n is a t io n s .

There are 25 p artic ip an ts  from 11 countries  o f  A s ia  and some 

observers tak ing  p art  in  the workshop. These countries  are 

A fg h a n ista n , B angladesh , In d o n e s ia , R ep u lelie  o f  Korea , 

M alay sia , N ep al, P ak istan , the P h il ip p in e s , S r i  Lanka, T h ailan d  

and In d ia ,

M r. Bo Engstrom, Head, IC A r  CEMAS^ Geneva and D r , Dharam V ir , 

J t ,  D ire c to r  ( Education  ) IC A , Regional O f f ic e  and Education  

C entre , New D e l h i , w il l  be conducting  the workshop w ith  the 

help  of several resource persons who have already  been tra in e d

. . . 2 / -
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in  the TCA, CEMAS F ie ld  Education  Development (FED) 

approach and techniques . The p artic ip an ts  o f  the Workshop 

are  experienced  Cooperative Education  O f f ic e r s  and F ie ld  

Educators nom inated by the member o rgan isatio n s  o f  the ICA 

i n  the Region'-  and selected  cooperative  t r a in in g  in s t it u t io n s  

in  A s ia ,

B esides  working at VMNICM on F ie ld  Education Development 

(f e d ) m aterial prepared by the ICA-CEMAS, the p art ic ip an ts  

w il l  be p rep arin g  p ro ject  proposals on cooperative  Education  

a t  the lo cal lev els  for  th e ir  respective  c o u n t r ie s . In  

addition ' they w ill  be v i s i t i n g  some cooperative  in s t it u t io n s  

in  M aharashtra .

The Workshop at the Vaikunth  Mehta In s t it u t e  has as itsi 

'm ain o b je c tiv e s  to introduce  to the p a rt ic ip a n ts  a somev/hat 

new approach to cooperative  education  and t r a in in g  at 

lo c a l / prim ary society  lev el and to tra in  them in  the 

appropriate  use o f a newly developed tra in in g  m a te r ia l . The 

in te n tio n  is  that the p a r t ic ip a n ts  w il l  introduce  this 

approach and the m aterial in  th e ir  respective  countries  

a fte r  com pletion o f  the Workshop.

The approach and the m aterial are b u i l t  on the fo llo w in g  

assum ptions:

*  The real  aim of Co-operative o rg an isatio n s  and

a c t iv it ie s  - irre sp e c tiv e  o f the s p e c ific  o b je c tiv e s

. . . 3 / -
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determ ined by the s p e c ific  nature o f  the a c t iv it ie s  - is  

to create  s o c ia l  and economic b e n e fits  fo r  the people 

■who have thus jo in e d  together . Q u ite  simply - to improve 

the s itu a t io n  of people .

*  A cooperative  must be e f f ic ie n t  i f  i t s  members are 

to derive  any b e n e fits  from it s  a c t iv it i e s ,

* The ro le  o f the members, the committee Lmembers, the

s t a f f  and the manager, that i s ,  a ll  the categ o ries  o f 

people in v o lved  in  the various  a c t iv it ie s  o f  the cooperative , 

must be i d e n t i f i e d  in  the total e ffo rts  to make the 

cooperative  E f f i c i e n t ,

* Such cooperative  education  and tr a in in g  must be 

pro vided  which w ill  enable these categories  - both 

separately  and jo in t ly  to perform  th e ir  roles  b e tte r  in  

r e la t io n  to t h e ir  fam ilies  farm s, side- occupations and above 

a ll  co o p erativ es .

In  other words ; E f f ic ie n c y  o r ien ted  cooperative  education  

and t r a in in g .

I t  follow s from th is  reasoning  that local e d u c a t io n ,and 

tra in in g  cannot be g e n e r a lis e d . The perform ance of the 

people in v o lved  have to be analysed , where actual performance 

is  compared to des ired  perform ance, and education  and 

tra in in g  programmes have to be based  on such an a ly sis  and 

aimed at m in im izing  the d if fe r e n c e .
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The approach and the m aterial b u i l t  on th is  "P h ilo so p h y " 

i s  c a lle d  the ICA CEMAS F ie ld  Education  Development 

Crograinme, The programme is  supporting the cooperative  

f i e l d  workers - the people d ir e c t ly  in v o lved  in  the 

prom oting/ a d v is in g  and sup erv ision  o f  prim ary so c ie tie s  - 

by  p ro v id in g  them w ith  guidance and tr a in in g  in  the techniques 

o f  th e ir  w ork , both through in stru c tio n al  m aterial and by 

a s s is t in g  them w ith  actual t r a in in g . As opposed to 

conventional t r a in in g  of these people - which norm ally 

co n fin es  i t s e l f  to education  technology# use o f a ids  e t c . - 

great emphasis is  p laced  by CEMAS on the techniques o f a 

system atic approach to cooperative  f i e l d  work based  on 

problem  id e n t i f ic a t io n /  problem analysis  and problem  s o lu t io n s .

This  programme has been developed in  c lose  c o llab o ratio n  

between a B r it is h  consultancy  o rg an isatio n  s p e c il is e d  in  

the f i e l d  o f t r a in in g  m aterial development/ the CEMAS Head 

O f f ic e  in  Geneva, the three ICA Regional O f f ic e s  in  New 

D e lh i /( India)/ M o sh i/( Tanzania) and Abidj an, ( Ivory  Coast) 

and several cooperative  apex o r g a n isa t io n s . In  In d ia  

the main counterpart  in  this  development is  the N ational 

Cooperative Union o f  In d ia .

As a f i r s t  step  to the in tro d uctio n  o f the FED Programme 

to the South E ast  A s ia  Region a series  of n atio n al workshops 

have been arranged  in  In d ia  to test  and adapt the approach 

and the m a te r ia l . W ith  th is  adapted m aterial fu rth er  steps 

w i l l  be taken to implement the programme in  I n d i a :

. . . 5 / -
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A daptation  o f the m aterial to local conditio ns

* T ra in in g  o f  train ers  o f Cooperative F ie ld  Educators

* T ra in in g  o f Cooperative F ie ld  Educators

* Im plem entation o f  the FED Programme in  s e le c te d  areas

*  A ss ista n c e  to cooperative  o rgan isatio ns  in  w ider  

a p p lic at io n  o f  the FED approach.

As a re su lt  o f the current reg io nal workshop at  the Vaikunth  

Mehta In s t it u t e  o f  Cooperative Management, i t  is  also 

a n t ic ip a te d  that  some FED Pro jects  w il l  be developed in  

se le c te d  co un tries  in  South E ast  A s i a ,
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OP FIEU) H3UCATM PM^6-24. FEBRUARY. 1#84... 

BACKG®!OUHi) PAPERS ONB GOC^ERATIVB:

MEMBER M)UGATI4iM

As I ncminated by -the Cooperative Bevelopaent Department to take part at the 
Workshop, which vdll be held in P\me, I want through these guidelines, and I 
wrote the reply of all of the articles with the details, .' I hope by studying 
these.papers the leader and the lectureres will be satisfied with this note:

1,1 a) Directorate General of Programmes of Cooperative Development Depart
b) Directorg,te General of information Ministry .of Agr^oulture'and Land Koform
01 Depaartment pf I^ io  and T*V
d) Department of Function Literacy, Ministry of EHucatiop.
Qj Higher Agriculture Institute at Kabul Uiiversity^
f ) Training Insitute of Agpicultiiral Cooperative DtevfJppcjont department . 

at Badam Bagh, Kabul, ‘

The pGtformance of the National level organization may be j|mprofyed only by
curings of new ideas,; films, posters, slides, and new iiiethcids of training
pro^amme, frcm abroadj and ti^ining of personnel in th^ foreign countries#

a) Directorate of propaganda and publicity of the ppoyincia^ A^icultvural 
^(^erative Department, ;
Directorate of Function literacy at province ’ „
Directorate of Radioed news pa]̂ er.

For tho be^t injprovanent (5f educational programmes at the provincial and district . 
level* TKis is the job of Cooperative Development Department at province and also 
the job of the Directorate of publicity and propaganda to consult with the leader 
of the above mentioned office and also contact with, the good experience farmers to 
arrange an education programme. Before to start this programme, the place, date 
and the period of the programme must be deteimined. In a district, member education 
and board of directors of a cooperative arriange a programme, which might be caapared 
with the programme at the national and provincal level.

Before, the arrange the programme we must know and be well familiared with the 
culture of the people of the district. If our programme is according to their 
culture, it will be very effsotive, and it is also necessary to show sctoe films, pi 
pictxires, news magazines during the runing of the programme.

1,3 Since education programmes at the field level are not at a determind time 
like a school, it not take place at one time in all of the cooperatives.

It is also difficult for a cooperative to arrange and implement the same 
level programme in different places at the length of the year. Cooperatives 
members education at the local government and district level will be arranged 
by the cooperative official with the collabroation of the board of directors, 
supervisor members of cooperative and other development agencies at the local 
government, so that the board of directors and supervisor with the above of 
make use of this programme.
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For the imlll^Qntaiion, pf this prolamine coopdi'atiVe officials at the local, 
governments board of directors and supei^soi^ of tHe Cooperative  ̂ ecl̂ pol 
nlemiaers and oiĥ î  deSvelb|)cient agency directly or indi:|̂ ectiy taki^ paH iix 
this prograamd, FQi* the a,rrangQa@nt of education prograiimi'e we ini|h1:. ha^Q tft§ 
foliowing poihtS in minds*

a) A cooperative seciety must ,know to arfcange and itapleinents education 
pjio^anme wiiat ai'e needed for this pi'ogiifĉ îiiaisi,
Duration Of implemehtation of education ĵ rogtaxome.
A suitable plade fol̂  the purpose o:̂  this specific prograpne, 
i^ialuation of the imi>lfeinent prograiM6^aMcthB,-arraggetoab.t of 
the forthcoaihg programme.

The number of education personnel are at the province and the district 
level equals to 3 person (at Kandahar Provinces)* The fund which is 
allocated by the cooperative is not sufficient for the training programmef 
According to the cooperative by law, 10^ of the net surplus of the year 
is allocated for this programme. If we calcvda-te correctly, it will be 
about Afs, 3000 per year, which equals to Rs* 375 Indian currency.
During the fiscal year, the PACTA Project Cooperative DevelojKient Department 
at Badam Bagh, Ifciians of famejps cooperative Depa^ment , Department of Pumption 
iiteracy supply sqme materia-ls for cooperative meiaber education progracme,;
At the; provinciajj local^ and districts level|( copperftiive ag®nts in̂ filcanent 
these prograiamesj at the provinces, Directorate of li^r^Pult'oral . Cooperative 
in K^dahar Province always tr4ed to increase this amount to 5^^ of a 
cooperative, net surplus: per anum,. It. we increase this amount, to 100^. I 
think in that case it will also be not eufficient for a coopersitive society 
member education^

The. role which is played at present by the primary cooperative society is , 
not adequate. For the best improvement of education programmes a cooperative 
society must play the following improved roles.:

a) Training of board of directors and supervisors of a cooperative by a 
regular meeting, if possible the meeting may l!)e started with very simple 
objects; board of director and supervisors of cooperative will leam 
many things through such meeting,

b) Hold of educational meeting for cooperaiive manbers with the consult of 
board of directors,

c): Hold of brief workshop by cooperative agents and board of directors for 
cooperative members and other concern,.

d) Showing of ilms, slides, interesting pictures, concert and so on, '

e) Distribution of posters, phamplets, news and magazines,

f) M^e good the relations between different districts copperative fpr the 
purpose pf esperihce and exchange cf prpducts,

g) Inviting cf experts or other professional people for the technical
xise of a cooperative mmbers education.
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h) sending of cooperative meml)er froia one cooperative to an other cooperative 
which has performed good sejrvices.

i) Sending of experience member (elite)to foreign countries to get more 
ImoMledge and good esperince about cooperative.

j) Paying of attention of cqcperft'tivo member to Radio and W  Progreanmes*

The Government Ooop«3«rtlve Department at the National level has seme, xÔ Qgraasaefi 
only for ^twiining of their personnel, who are working at the provinces, to be 
familiared with the daily work. there is no any collabowrtlon between the . • 
Agrictiltural Cooperative Movement Society and the CrOverwusnt Cooperative 
P^>artment.

a) At the local'level

At the local level, we have one person I he has arranged so many training 
programmes for cooperative member, board of directors and cooperative 
supervisors, this man is also in charge of adults education programmes 
in the field*

- >  2 d '

,4

b) At the district level, we have only one person, this agent always prepare 
different kinds of materials and has arranged mftjy member education 
programme at the district level, and arranged, also 5-6 meeting for
the board of directors and supervisors.

c) At the provincial level ' the cooperative director always try to hold
and arrange different kinds of courses, workshops saaiiiar for the ^̂ oop r̂ativv 

.■■■ ~:1 districts personnel and local government officials and other 
development Department which collaborate with the cooperative Develqfsnent 
Department at the provincial and the district, level. At the provincial 
level we have arranged the following courses,
(a)

c.y Book-keeping courses for the board of directors, cooperative acting 
directors and cooperative agents. -

b) Education courses for local and district officals.

c) Education courses for board of directors
• •

d) At the national level: The Higher Agricultxiral Institute trains
about 20̂ 25 person per year in the differait field of aigricultural 
cooperative. At the training Institute of Badam Bagh, they train about 
200-300 pe^le in the different field of agricultural cooperative
for a short time (these courses are held every three monihs). ,
This Institute arranges these programmes for the provincial and
local perscsihel.

2.2 The cheif’s of the cooperative member education department at the National 
level are:

a) Mr. M*A, Zamani Cheif of Training Institute and acting fiJr th* <fie«serfrW.ye 
Development Department.

b) Mr. jyuV• iSadane, Cheif in Charge of PACTA Project

c) Director General of Agricultural Cooperative Institute at Kabul Uhiversity -



,1 ' For the cooperative monber education programmes four source’s are helping:
a) PACI'A Project b) 1C  ̂ of the net surplus of the related cooperative 

society, c) Training Institute at Badam Bagh* d) The ftinctional 
Literacy Department,

'to •
3.2 Per each current year not/amount of money is given/us for this purpose, but

the above organization only supply teaching materials, or sane time they are
asking for sane candidates, workshops and so on. If we oalfflulate the 
cooperative \'̂ o net surplus for member education programme as we mentioned 
before it will be Rs,375 Indian currency, which is not sufficient for 
this programme,

4,1 I will bring a copy of my current year’s programme for the cooperative member 
education,

4«2 a ) Importance of education in a cooperative,

b) Purpose of education in a cooperative,

c) A cooperative educational programme,

d) The practical way of education in a cooperative.

Members who make use of the field education programme,

f) Other objects and matters including field education programme and 
propagands,

g) organizer of the programme and the people who are implementing this 
programme,

h) VJay of arrangement and implementation of the programme, and other 
needed matters,

i) .Determining of suitable place for the performance of this specific 
programme because of the arrangement and the implementation of the 
forthcoming programmes,

4.3 The educational needs, which are assessed, for formulating cooperative 
member education and leadership development programme are as follow:

a) Scope

b) Nature of cooperative movement,

c) Principle of cooperation.

d) Need for cooperative education

e) Seme consideration for the determing of-objectives,

f) Overall objectives,

4*4« The followingtWQ Institute train cooperative educators ,.

l) Higher Agri, Institute Cooperative Developnent Department, Institute at 
Badam Bagh, The first Institute train,,  ̂ cooperative manber educators in 
High level the educators study in this institute'for about two years, 
within the length of the year they leave so many subjects relating the 
cooperative Training materials at this Institute are prepared by the 
Ifflinistry of Agricultural and Cooperative Development Department,

2) At the training Institute of Badam Bagh a short time courses are 
going to be held (one, two or three months) and the educator of the 
different provinces will take part in these courses. The following 
subjects will be discussed in these courses:

2 V



a) Book-keeping, Marketing, Credit, education, operation,
Registration, auditting and etc* The lecturers after 

discussing his their subjects, has to take the course ' 
participants to the field for the practical work, and sane 

time to show them, seme films, slides and so forth*

5* At the provinces the cooperative provincial director supervise the 
.training programme, and at the district level the local government 
cooperative director supervise the member education courses*

The technical guidance for such a programme is to supervise the 
cooperative personnel during the r\uining of the course, and to examine 
the interest of the cooperative personnel, and also the ability and the 
capacity of the lecturers*

6*1 The purpose of implementation of a cooperative education programme is ■
the change of people’s ideasj and more acknowledgment of farmers about 
cooperative when we hold a programme, workshop, seminar and so on, at the 
end of the programme we might evaluate these programmes to know the 
results and also the effectiveaess of the programme if the programme was 
usefull, the forth ccoming programme will be more improved than the former 

■ one* Since the process of education programme are always continuing in a cooper 
cooperative socety; therefore, the continuing evaluation and examination of 
the results of the running programme will cause to improve the faults of 
education programme and will be found new effective for the future programmes*

6*2 I consider the education approches so for used are more effective in my
countryj in addition toj the above mentiaied approches, and improvement of 
the cooperative member education.programme the following personnel might 
be trained:

a) Cooperative agents in field level*
b) Cooperative Book Keepers*
c) Cooperative MesDibers*

d) Board of directors and cooperative supervisors*

e) .Cooperative Acting director and other staffs.
f) Agents and officials of other organization which always cantact 

with cooperatives*
g) The invitation of farmers to such an education programme, when

are closed to cooperative, but not yet the cooperative member and they 
want to be the cooperative member in the future, if they are concern*

7* Experience have been shown that during the implementation of education 
programmes we have faced will the following problems*

a) Lack of trained personnel*
b  ̂ Illiteracy of cooperative members,
c) Lack of teaching materials*
d) Lack of enough funds*
e./; Non motivation of the experinced cooperative members, and so on*
f) Shifting of cooperative trained personnel to the other organization.

2i
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8s- If Wo writG so many things about cooperative member education programmes 

it means that we have not written any things* J^cm item 1-10-7 we have 
tackled on seme important objects, problaas, methods and suggestions, in 
ny opinion if we implaaent these progratomes it will be enough for the co
operative members education in Afghanistan,

9; On the basis of my experience I like to point out some, assistanct fron 
ICA and other external sources;

a) Before to arrange and hold such workshop, saainars, and courses at 
least two or three nomination must be asked^

b) Soae funds must be allocated for shiping of books or teaching 
materials.

c) In addition to these kinds of programmes a study tour programme 
might be arranged*

d) To arrange so many programmes at the length of the year*

e) Asking for the qualified cooperative manbers (Farmers) to take 
part in a study tour programme, and so on



bACi'vGticUNO Vti MiiMtiCth iiDUCiirXLiN

x̂Alij»i\DlwN XN tjii[\GLiiiDL«̂ ii r,

tY. A. ti.M. 2AriXi\UL rtA'̂ Uii

1„ Introduction :.-

Bangladesh Jatiya Samabaya Union is the Non-<;overnmental supreme 

federal body of the co-op. movement of bangiadesho All sectoral national apex, 

secondary and district level primary co-operative organisations aro tao members 

of the bJoD. The cjJo U was established in the year 1961, The iveoistrar of Coop. 

Societies was the c.x-officio Ghaiiman of the union from 1961 to 19V1» The union 

is run by the elected repiesentatives of the co-operatives since 197<i, The aim 

and objectives of this National union are to promote, extondj assist and guide 

the oo-^operative Muveraoiit by propagation, motivation, tra.'ning ar.d extension 

services and also to erve as expone.it of the cu-op, opinion of the country. The 

maii^ fuuctions of the Union are to represent and safe-guard the iatorest of 

co-operative institutions and to advice the Government on policy matters 

rolatinn to development of co-operatives.

The role of bJ^iU in Co-operative Membersnip education.

The canglddesh Jatiya ciamabaya Union prepare annual programme of 

iiducation and Training for implemeatatiun by the Apex &  Secondary J(.-cperatives 

at t/ie field level. The Apex Go-operative Crganisations, District Cooperative 

Unions, Secondary Co-operatives and fhana Co-operative Unions organise &  conduct 

co-operative membership education and training courses in collaboration with 

dJoU and Co»operative Department, bJSU; DCUs and TCUs in collaboration with 

departmental officers also conduct publicity and Extension activitios^

The programme worked »»/ell so long the Govt^ Provided trai<.iag ailotrancus 

to the paiticipants, but with stoppaoe of provision of training allowances, the 

programme received a surious setback , Tne source of movement-fuiid for education 

being limited and indefinite, it is not possible for the Union to run and 

coiiduct membership education courses in a systematic way,

3o The role of in Co-oporatiye.Leadership 'Traiifiina,,

The W oU  organise and arranne co-operative leadership trai.ii^ic in the 

country and abroad for the elected office-beaiers &  Government officialSj the

union submitted a scheme to the Guvt, to set up a National Co-opeiative
\

Gontd,,p/<-,
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Management Training Institute , fc>ut»the Peoposai did not receive any considera^

tion, bangladesh Goopeiative College and Co-operative Zonal Training Institutes 

for Cooperative training mostly remain occupied for training of Government 

Officials . Kven if , they want to accomodate movement people they can not do so 

becasue of constraints of funds and facilities,

4 , The role of bJ5I) in organisation. Promotion and Development of Cooperatives,

The bJSU organised ^iiPP-KSS &  TCCAs and TCCA-KSS provided extension services 

to ail kinds of cooperatives throughout the country which resulted in the massiv< 

growth, development and diversification of the cooperative movemait.

Consultancy services by the planning cell, technical guidance to the co-op

eratives by local and foreign experts, co-c'r"'̂ ’:S:?ation and guidance services by 

the daily evening sessions, projection of problems and prospects of different 

co*-operative sectors in the national and international forums through national/ 

international seminars^ sy.TposiumSj v '̂orkships conference, meetings &  representa

tion of the co-operative movement in the Governmental and non-Rovernmental bodies 

in the national and international fie ld s ,, implementation of self-supporting 

projects &  mass litera';;y e'^ali.atior' of performance of agricultural

co-operatives, survey of tvorking positions of co-operatives, publication of 

monthly journals &  quarterly journals, by&-law3 of co-operatives and education 

materials on cooperation, motivation and organising unemployed youths,landless 

&  resource-less persons for group action and for-Tiation of co-operatives are 

the improtant features of the activities of the Union,

5 , The role of bJoU for generating self-employment Activities for the rural poors

The Union and her member organisations through education, training, 

extension, organisation, promtiont development and publication activities is 

playing a vital role for generating self-employment activities in the rural and 

urban areas. The Union undertook and :.xplemented the following schemes for the 

benefit of the rural poors in the pasts-

(a) bishwagram Co-operative Projeotj iamgati TCCA*

(b) Swadhingram Co-operative Projcct, bhudharam TCGA,

(c) Co-operative Farming Project, Gurudashpur, i».ajshahi,

(d) i^ehabilitatioa of pour women through women cooperatives,

( (^ Rehabilitation of Cyclone effected fishermen thourgh tishermen 

Co-operatives.

Contd____ e/3.
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(f )  hohabilitatiua of Transport a^rkers tiuuugli Transport Co-operatives,

(i )  heiiabilitation of Lar.dless and Jubldss r'u^iple throunh youth 

Cu—opciatiVuij 1 ijanciicss Goopora^ivfciS, otCo

6 , New role of oauqladesh Jatiya ^amabaya Unioa (£.J.iU)

The LJ\>U at prese.nt providing educatior..traininn .j. motivation and

guidance services to tiie prospective men̂ ibers for aretips, activities leading

to formation of functional Ci^-operative organisations thouohout the country„

The has organised National Literacy Cu-orc’.ination Council to provide

literacy and Generate self-supportian economic activities for the poors and

illiterates in the rural and urban areas and formation of self-relient

Co*-operatives,

^ * Agencies involved in Go-operat|ye.education Activities«

The following Qovernniental and n>,r;..-Governfflcntal organisations 6- anencies

are invv^lved in Cu-operatj,ve Memborsiiip, iiducation and.tixtension activities in

bannladesh:-

 ̂ i'iationai Lcvel,: -

a> Governmer.t oraa^.isatt.ons a nd aneaci.^s.

i) Deputy ii.egi?trar of Co-uperative o^cieties(Extn»> 

oangiade5h,Lka>a, 9-C.Mctijseel C/A, jiiaka_2,

ii) director, education arid Training, Lanniadesh talli Unnayan 

board, <i4-.iiiikjii'sa Q/A, Dhaka-.<,

i ii )  Principal; Bangladesh Cu-operativo ^/ollege,Kotbari,Con.illa,

iv) b.ft.Dab. Trairing Institute, iiylhct,

v) Co-operative 2onal Training Institutes undor the Co-opeiative 

Oepaitment,

b> hon-Governmontal orqard sations,^

i) Bangladesh Jatiya ^amabaya ur.ion,

9--U,Motijaeei Commercial Area,

I>haka - '

ii) bangladesh Jatiya fa lii  unnayan jamabaya iederation,

tiilkiiusa Cornmorcial Area, Bliaka - 2,

iii) Bangladesh Ikiichaciii ia’nabaya edoration, .

Laxmipur. iiajsfeaiii„

iv) iNationai Apex Co-opeiative Organisations,

The Ministry of 6  Co~cperativus iias already set-up an education

Committee at the national level to co-ordinate Co-operative Membership, .

aducation and t,x.tension activities bet’/«een Govornmental and non-Governmental

anencies at the national -level, Tiie Apex Co-operatives need to be involved in

this committee aiono n/ith uJSU a??.d bJot-'Ut,

C o n td ...P /4 ,



a) Government agencies.

i) District Co-opeiative ^afficer,

ii) District bnDb Officer^

b) Non-.GQvernmental i>rnanisations;~

■i) District Gc-opeiative Union

li) Listrict ^amabaya reduration,

Ihere is no Cu-ordinatiun between tiiere GuVcrumontal and

Non-Governmental activities,

Thana/Upaziia level.

a) Government agencies.

i) Thana Training and Development Centre,

ii) fhana/upazild Co-operative Officer,

b) Nun-Guvernmental Organisations.

i) Ihana/Upaziia iamabaya Urdun,

ii) Thana Central oo-operative Association,

Neither the Government agencies nor the co-operative organisations at 

the thana and L'istrict level are v«ell-orqafiised to arrange and conduct co-opera

tive leadership trainina courses and to make use of trained perscnnel for 

Cooperative memi^ership education and extension activities at the primary socie

ties level and at the tield level in accordance Afith the increasing requirements^ 

Trie Primary cooperative societies in hula system provides aiiovjaaces to the 

trainees and to ti»e trainers out of annual grant provided by but the

cooperatives under the Gi^uperative Department cuiiducts membership, education and 

extensiun activities out of memoers contribution only. The amount of c^.ntribution 

beinq minimum &  number of training personnels being poor, the activities of t h e ^  

bangladesh Jatiya oamabaya union, District Gu-operative Unions and Thana Cecoora-

■ I

tive Unions are very much limited. The limited number of personnels of the 

extension branches of tne v/'j—Lipeia11 ve Department meant an c> îw<poiative education &  

training are also utilised fur other <(\/oiks of the department since they do dot

iiave any physical fac ilities  and infrastructuie  to meet the education,o training 

requirement of fie ld ,

G o n t d , , , r / 5 ,
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The Co-operative Collene move or less remain occupied for traininn 

uf the Govt, off leers 6- employees ul' Oo-ooerative Depai iment and chDb. The 

Zonal Irainina Institutes numbering d(eioht) at various places of the country 

can not oiqanise any education 6  traininn proqiammes in a systematic way fur 

the uffice-beaiers of piimaiycr Scicondary societies for fund Co/istraints,

d. National forum for Go-ordination and administration of c.ducation &

Training programmes.__________________________________________ . . - .__________

(a) fhe Government should extend all out support and assistance

to bJiU for all kinds of education, trainiriq and publication activities under

a-national sciieme,

‘ (b) The entire establisnment of extension branchus at the Head

<uaiters alonn with that of banqiadesh Cooperative Collene may be placed under
. ♦

the disposal of pJbU to re-oiganise, c nduct and coordinate member education 

and leadership training programmes throunh the District co-opeiative UniLins 

and Upaziia :>amabaya Uriionsand under-take publication activities,

(c) The Cu-opeiative research and statisti. unit may also be handed 

over to the hJSU to maintain appropriate statistic of the oKtii’o Co-operative

' • . : ( r

movement and also to conduct,and research and evaluation,

(d) A iNational Oo-operative Education and Training Cc-ordination

Committee may be set-up at tfle national level under the vjith the follovJinn

o ffic ials  and nun-offi.ciais Co-opeiators

i) Chairman,bannladesh Jatiya iamabaya Union = Chairman,

ii) Deputy ueois.trdr of Co-operative SocietiesCiixtn,) = Member

. - . Secretary,

iii) General ^iecretary,t>anqladesh Jatiya Samabaya union= **

iv> Chief iixecutive Officer, DjbU. = Member,

v) Education and Training iixecutives/Representatives'

of all apex co-operative organisations = Members.

vi) ■ic'rincial, Banniadesh Co-operative College, = Member.

9 , District’ Co-operative Trainidq and Development Centre.

The Government saould extend support and. assistance to bJbU &

District Co-operative unions to establish Uistricf Csi-op'erative Traininn 

Centre provide co-operative leadership training to the office-bearers,members 

and employees of secondary level co-operative organisations of all sectors 

and also to maintain a n  kinds of statisti s , Tne existing Go-operative Zonal

C o n td ....^ /6c



Training Institiit.es of tne Co-uoerative Oepaitment and Go-operative ^rain^f  

Institutes of biiOc may be aanded oVer to the District Go-operative Ji.ions.

District Go-operative tducatiun and Training Gu-ordination Committee 

may be fermed with the following officials

(i ) Ghairman,District Go-operative Union = Chairman,

( ii) District G^^-operative Officer, = Member oiecrctary,

(iiik  All uificers uf the nation building

lieptt.and agencies at tne district level= Members,

(iv> representatives of all secondary co-op. .

organisations within the district^ = Members,

10* Opazilla Goopeiative »:.ducation frainiiin &  Development centre  ̂ ^

In order to u?aanise and conduct the c.ducation and Training rrogrammes 

eifectively a i’hana/updziia Cooperative udiication &  Training Gov^rdination 

Gommittee may be furmed with the i^llovi/ing efficiai and non-ofiicial co-opera- 

tcrs,;-

( i) Chairman: Inana o.—uperative Union = Ghairman*

( ii) Thana Go-operative i.flic»;r, biiCti. =  Memb=r secreiaryj^-,

( i i i )  All upaziia level officers of all nati^^n

building departments and anencies -Members,

(iv ) Ghairmaa of all secondary Cooperative

oiocicties witain the upazila .= Members,

The tasks of this Committee would be to ensure weekly meetings in all 

Primary co-operative societies, conduct training prcigrammes for Ghaiiman,
>-V.

Cffice-bearers, Managers, Accountants, t.m,ployees and other special groups of 

t-ie primary Co-oierative s;..cieties in collaboration with secondary c..-^poralive 

societies within the Upaziia,

11, Stops need to be taken by theGovt.f^r  stiencrtheninn Co-operative

education activities.________ ;___________________ -
!

( 1) Chairman of all Apex Co-operative tianks/^ocieties/federations sh^lc* 

be appointed as member of the bi.uD. The t.doU should be represented as the 

vice.Ghairman of the b>.ard,

(ii) The oanniadesh uural Development, board should invito devol..pment

projects from a n  National ApoX Cooperative organisations and Siiould crnanise

iiecussary assistance from internal &  external Sources for implemerjtaiion „ All

kinds of education, training Cr lublication activities now boing and to be

conducted by bi.Db 6- Cooperative Departmont for all segments of co-oOci^tivo^ 

saould by implemented through bangiac'esh Jatiya iamabaya union,

Ccntc
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(3 ) Xne bL&D stiuUld initiate a scheme te, build up o -operative sectur- 

isased cadre services at primaiy, secondary and national level co-operative 

or.^anisatiuns to ensure efficient mana.-ement for attaininr- appropriate level 

of development involvinr; peuple’ s leadership and their participation,

12, iteps need to bo taken to make co-operative education seif-^5anaged 

and self-financed.

in order to allow , the f ederal b.dy of tiie Ge-cperative Movement

of tangladesh to grow and develop as self-relient urgar.isation, -vithout 

dependence »̂ n Government aid and assistance, the follc^in;: regulations shall 

have to be framed

(a) Provision for allocation of iO?4(ten) of the net profit by every 

co-operative organisation towards National Cooperative education i-und of the 

bJoU for education,training,research, evaluation, publicly,publication,propaaanda, 

motivation and extension activities and for maintaining liaison and coordination 

between the Government and the movement and with the Inturnational Co-operative 

Jklliance and allied agencies,

(b> Provision for realisation of annual contribution at the rate of 

Tk, 1,00 (Taka one) o Uy from every member to create Go-Operative Movement-fund 

with bJSU to under take and support promotional and d^;velupmeaital activities

in different sectors of the Go-operative Movement,

(c ) Provision for mendatory membership with the union for every co-opera-

tive before obtaining any loan or qrant or availing any kind of aid and

assistance from Government,

(d) To make it obligatory for ev'jry co-operative to make specific 

allocation of funds in their annual budaet for their activities cn Membership 

education, training, extension and publications,

Ce) Autho;rity of 4dmjnistra tion of Co-operative OeveXopment Fund shall 

have to be ves ted with Co-operative Unions,

The Government should provide annua J allocations to the National 

Unions from its Development budgets for Education, Tjraini/ig, £xtensicn,publi

city, research, evaiuati.;n and publ^ation activities*

53
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ICA-CEMi iS /BCUI/VM NICM /Region a 1 Work-shop 

on F ie ld  Education  Development ( FED ) 
M aterialy  Pune ; 6-24 February 1384

Coop erative  member ed u catio n /exten io n  

in  W est Suraatera - INDONESIA).

I .  INTRODUCTION ;

The Indo nesia  C on stitu tio n  of 1 9 4 5 , a r t ic le  33 declares  thats 

The economy is  organised  as a cooperative  endeavour based  on the 

dem ocratic p r in c ip le s  of the fam ily  s p i r i t .

P o l i c i e s  and steps re lated  to cooperative  development and 

th e ir  role  in the n atio n al development have taken by the government 

of Indonesia  since  the beg inn in g  of the f i r s t  5—years Development 

P lan  (REPELITA) that  h§s begun since  1969 and i t  has passed  for  

three periods I ,  I I ,  I I I ,

In  re latio n  to the fourth p erio d  of the Five  Year Development 

Plan  in  1984- 1989 , the cooperative  developm ent's  programme is  not 

less  im portant than other economic sectors r a t h e r •p r io r it y  has been 

g iv e n .

Out of the cooperative  development programme in the (REPELITA) 

IV  is  the cooperative  education  both at  n atio nal as w ell  aS provin 

c i a l  l e v e l .

To spread the cooperative  education  in In d o n e s ia , the Coopera

t iv e  Department w il l  tend to be very p a r t ic u la r  about the education  

m a t e r ia ls , s y lla b u s , currmculum for  cooperative  couses to achieve 

the d es ire  r e s u lt .

So in  th is  short paper we aim at tkr arriv e  at  d e c is io n  that 

can be u se fu l  as a m aterial to cooperative  Education  in  our country . 

In  b r i e f ,  we report that the development of cooperative  education 

a c t iv it ie s  in  K e st  Sumatera e s p e c ia lly  at cooperative  academ ic, whic 

is  the academic w ith  the formal educational in  p riv a te  s ta te s .



As a general we exp la ined  that cooperative  education 

e it h e r  at  the n atio n al and d is t r ic t  lev el is  arranged in  good 

c o n d it io n , so that the cooperative  edu catio n /extensio n  can be 

c a r r ie d  out w e l l .

The In s t it u t e  at  the n atio n al lev el provides support to 

cooperative  education fo r  cooperative  members and a ss is ts  the 

cooperative  so c ie tie s  that take part  in  cooperative  a c t i v i t i e s .

Ii;STITuTE s

a) N a tio n al  Centre fo r  cooperative  tra in in g  and Development 

Under Cooperative Department s itu ated  at  i

G atot Subroto Street  imparts tra in in g  to m.embers, executives 
committee members, managers, the tra in e r  of the 
co o p e rativ e s .

- Tne centre of education  and the extension  of coopera- 

t.ive Department gi-zes tra in in g  to the o f f ic ia l s  of the 
Gcvernment to be tiie gaide and trainers  of cooperative 
members,

NGN-G0VERI^TMENT7iI; INSTITUTE s

a) The Indonesian  Cooperative C ouncil s itu ated  at

S.PariTian S t r s e t , functio ned , as to m.ove cooperative 
a c t i v i t i e s ,

o r g : .n i s ; . t i c n

>>) The cooperative Indonesian  management Instfctute (INKCPIN) 

which  runs by the Indonesian  Cooperative C ouncil does 

the follov/ing programmes ; S - 0 non degree

S^and S^Degrees

i t  takes 6 months, 1 year
2 years for  the member' s 

Cooperative  t r a in in g .

C arry in g  cooperative manage- 

m.ent e xten sio n .

B esides  the n atio n al lev el in s t it u t e , we have also  the 

cooperative  institute"' at  the d is t r ic t  level

- p ro v in c ia l  Cooperative  T ra in in g  Centre (3ALATK0P)

is  the govemm.ental in s t it u t e  under cooperative Departm ent.
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- The p ro v in c ia l  cooperative (non government)

- E s p e c ia lly  in West Suraatera we have the formal Coope - 

rat iv e  education  for  example cooperative academi w?jich tra in ed  

the student in  cooperative education  and i t  v/ill be a p p lied  ±n 

cooperative  so c ie ty .

We can also  fin d  another Cooperative Picademic for  example 

UJUNG PANDANG in  South S u la w e s i, Pontianak  in  West Kalim antan^ 

In d o n e s ia , x\ll of them are not government co o p erativ es .

B esides  that at  the d is t r ic t  level we only have the cooperative  

d i s t r i c t  (DEKOPINDA)

The non government in s t it u t e  such as the In d o n esia  Coope

rat iv e  C ouncil a t  province and d is t r ic t  lev el ifiust be improve 

in  a l l  cooperative  a c t i v i t i e s .

Cooperative  Academic in  West S-umatera has run i t ( s  progra

mmes for  three y ears , its  having 500 stud en ts , and 38 tra in ers  

and educator for  example D ir e c to r , Board of D irector : E n d  other 

s t a f f s .  That of course he need other education  f a c i l i t i e s  for  

exam ple, confortable  b u ild in g , knowledgeable teachers in 

c o ope r a t i  V  e s .

On th is  occasion v.̂ e are very proud i f  workshop of ICA 

programmes and other p art ic ip an ts  w i l l  take a sympathy and give  

some help  to develop and make our cooperative  academic w i l l  

equipped so that  i t  can 3?un its  programmes w e l l .

Your p a r t ic ip a t in g  on cooperative academic can help  

academic to ra ise  it s  programmes smoothly such as other c o lle g e s , 

ax'.d the guidanco frcx  the experienced  cooperative  te a c h e r 's  is  

very  much needed ,

Xndonesian  Cooperative Council can c o lle c t  the fund from ;

1 ,  5%  from the cooperative  movement i t s e l f  (S H U ), and i t  can 

be used  as a source of cooperative education  as d eclared  by 
the b a s ic  regulation  law of In d o n e s ia n 's  co o perative .

2 .  The Indonesian  Cooperative  Council has set up the use  of 
the money lik e  %



a) 50%  for  education  at  d is t r ic t  cooperation

b) 25% fo r  edv.cation at  p r c /i n c i a l  cooperative

c) 25% for  education  at  n atio n al '.cooperative.

Every year this  btjdgeting is  riore completed according  to 

the a sp ir a t io n  of cooperative  socioties^  b es id e  that in  the 

co o perative  ed u catio n /exten sio n  sector , the guidance of the 

government has always been given ;

I I ,  C ooperative  Education  Programme :

a .  Rural Level

The cooperative  committee conducted cooperative educa

tion  together w ith  the cooperative  d is t r ic t  to the so ciety  

such as below i

a .  Farmers

b .  Forestry

c .  F ishery

d . E t c .

b .  ' D is t r ic t  Level

T rain in g  is  done fo r  the cooperative  Movement :

a .  Book keeping

b .  The Petty  trade c r e d it  (KCK)

c .  P ro v in c ia l  Level

‘A t  this  lev el cooperative  tra in in g  is  done for  the 

committee members and cooperative management at the d is t r ic t  

l e v e l .

d« N a tio n al  Level

In  tliis category  cooperative  e d u c a t io n / tra in in g  is  . 

aimed fo r  p rovencial committee manager in the p ro vencial 

l e v e l .
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Tlie C oordination  of Cooperative Department w ith  Cooperative  

S o c ie ty  is  such ^s %

- in  o rg an isa tio n , cooperative  guidance w ith  Indonesian
Cooperative  c o u n c il-

- in  SERVICING 9 PRIM/.RY food w ith  BULDG and f e r t i l i z e r  

w ith  P .T .  Pussi e t c .

- B esides  that i t  a lso  helped by  p i'o ject a c t iv it ie s

a .  in  cooperative  service  centre  (PKK)

b .  in  ad m in istratio n . Book k e e p in g .

'Ilie stru ctural of Cooperative Education  :

Na t io n a l  Puspenlatkop Dekopin Pusat

Province  BALAOKOP DEKOPIN VJILAYAH

D i s t r i c t  - DEKOPIN DAERAH

Rural V il la g e  - Primary coopera

t iv e .

Cooperative  Educact^ion Funds :

Funds for  these education  must be created  by t

1 ,  In c re a s in g  the percentage of the fund of cooperative
e d u c atio n ,

2 .  Needed the government assistan ce  in  cooperative e d u c atio n .

3 ,  Cooperation  between cooperative education  w ith  the 
government should be in c re ase .

4 .  The cooperative  academic in W est Sumatera getting  the fund 
to run the education  from the school fee that must be p a id  
ever^^ month, and i t  is  not s t i l l  comp up to the targ et  to

the teachers and o f f ic ia l s  s a la r y . B e s id e s , t h is , 

p lan n in g  to make a b u ild in g  needed to much money.

The Y early  Education Programme ;

In  th is  case  we are talk ing  about cooperative  academic progra

mme o n ly . Because the cooperative  ed u catio n /exten sio n  ir>S^est 

Sum atera is  handed by p ro v in c ia l  teacher tra in in g  c e n tre .

We w i l l  explain  about the .cooperative academic curriculum , 

e s p e c ia lly  in cooperative  education  programme for  exam ple.



The nam e's  of the cooperative  education  D ire c to r  at the 

n a t io n a l  lev el and p ro v in c ia l  level are s

1 .  Drs IMA Suwandi

2 . Drs Parmin

j? ro f , D r , S r , S-gdar s on o 
Hadisuputro

P r o f , D r .Sr .H erm an  
Suwardi

As D ire c to r  of n at io n a l  centre fo r  

Cooperative T ra in in g  and Develop

ment at  Cooperative Departm ent,

As D ire c to r  of N atio n al Centre for  

Cooperative  T rain in g  Committee

As D ire c to r  of N atio n al Centre for  

C ooperative T r a in in g  Committee,

As a D ire c to r  of the Cooperative 
Indonesian  Management In s t i t u t e ,

5 ,  E s p e c ia lly  in  the p ro v in c ia l  of West Sumatera such as :

1 ,  Ramli Samin B .S c

2„ Drs H Karsdno

3 .  H Baharuddin Bagin- 
d o k ali

As D ire c to r  of pro v en cial Cooperative 

t r a in ia g  centre

As a Chairman of the Provencial 

C ooperative .

As D irecto r  of Cooperative academic 
and as a Board of the P ro v in c ia l  

Cooperative  and also  as a p io n er  of 
cooperative  academic in 1 9 8 1 ,

The wav of the government to programmed the cooperative 

education  to the society  is  as :

1 ,  Given  the e d u c atio n /ex ten sio n  to the cooperative  committee 

more ever to the v il la g e  u n it  cooperative  on a g r ic u ltu ra l  
co o p e rativ e .

2 ,  Given  -.education to the cooperative  exam iner,

3 ,  Given education  to :

a .  Manager KUD

b .  Guidance p r o d u c t io n /f e r t i l iz e r  e tc ,

- V i l l a g e  e le c t r ic it y

- loans

-  food

- prim ary food

- fis h e ry

- Book keeping
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1* The F ir s t  Y ear  Programrr^e :

Smt.-I

H isto ry  of cooperative  movement 

S m t .I I

2 ,  Id io lo g y  of Cooperative

- added\'V7ith otaer social science.
^ n o Second Y ear*s  Programme ;

Smt.-I

1 ,  The }:nov7ledge of cooperative 

Sm.t.-XI-

^ u xuoii-xical Communication and guidance in  cooperative

- added v^ith other social science.
The Third  Year  Programme s 

Smt.-I

1 ,  The C ooperative  Organisation /m anagem ent,

2 ,  Cooperative  in  In d o n e sia ,

Sm>t.-II

1 ,  Cooperative  accounting

2 , Cooperative workshop and seminar

- added w ith  other so c ial  sc ie n c e .

The cooperative  prdgrainiTie at  c o o p e r a t iv e . academic w i l l  be 

extended  wi uh ’uie growth of ouuperative l i f e  in  In d o n e s ia ,

In  running cooperative  academic programmLe i t  cannot be 

seperated  w ith  others institute^ w hich  in c lu siv e  to the develop- 

m;;nt of cooperative  Indonesia  for  example s

1„ M in istry  of Cooperative R . I .  

g .  Education  and Culture  Indonesian  Department 

. Indonesian  Cooperative Council

4 .  The governor of West Sumatera

5 .  P ro v in c ia l  co o perative .



A ccording  to the cooperative  academic curriculxim the 

ev alu atio n  must be help  every 6 morith( semester) involved, the 

ev alu atio n  about cooperative  ducation  tnat they got in the 

f i e l d .

PLANNING ;

^ooperai:ivc acadeiaic in  ".vest Sumatera has made a long 

and short-term p lan n in g  in  cooperative  ed u catio n .

Long-Terms

- B u ild  a new cooperative  b u ild in g

- HPld the survey about cooperative  at any degrees

- ra ise  education  m aterial by g iv in g  extra rcurriculum 

education  for  the cooperative  lecturer  w ith  the 

p r o fe s s io n a l  fu n c tio n .

Short-tenxis

- Promoting the m aterial on eddcation  m ostly in  cooperative

- Held  survey and seminar of cooperative

- give tra in in g  to society  v/hich involve  v/ith cooperative 

in  the v i l l a g e ,

- Arrange the up-to-date cooperative  sy llab y  and curricul\im,

- Sent the pooperative academ ic 's  lecturer  and o f f ic ia l s  

to study abroad v;ith the cooperation  amongs the other 

cooneratj.ve in s t it u t e  in foreign  country ,

- Prepare the education  m aterial as w ell as cooperative 

academic that are needed.,

C CNCI.USION

- The Indone*^^^^ Cooperative Education  member must be 

developed and a l l  the in s t it u t e  which involved  in  must 

take p art  and support it s  a c t iv it ie s  in  running

tive  education  up to at  the rural le v e l ,

~ The m aterial and methods must be improved in  order to 

get the idea  of the education  that conducted by 

so c ie t ie s  at  the v i l l a g e .

EVAKTATION ;
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The atten tio n  from the people who has a sympathy in 

cooperative  is  needed by cooperative  academic in 

West Sumatera because Cooperative  academ ic, is  one 

of the in s t it u t e  w ith  the formal education  and i t  

is  most im portant as to the development of the Indo n esian  

C o o p erativ es , ^

Cooperative academic should be in v ite d  to jo in  the 

seminar and workshop at  in te rn atio n al  l e v e l , so 

that the l i f e  of cooperative  in Indo nesia  can develop 

sm oothly. In  such cases ass istan ce  in  budgeting  is  

more expected from others countries  and ICA i t s e l f  

in order to support cooperative  in r u n n i n g  its  

a c t iv it ie s  w e l l .

-A- *• *  *  *  *
* * * * * * *
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Saemaul Guidance Department
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Background Paper on Cooperative Member Edu
and Extension in Korea

:ation

1.1 What are the organizations and agencies at tl 
which promote and assist cooperative member e 
leadership development) activities at the fie 
Please list them along with addresses. Do yc 
performance of national level organizations/a 
improved and if so, how?

• - The national level organization which promote
the cooperative member education activities a 
level is as indicated in the below.

e National level 
ducation (and 
Id level? 
u think the 
gencies can be

3 and assists 
the field

National Federation of Fisheries Cooperaf 
88, Kyungwun-dong, Chongro-ku, Seoul 110, 
Republic of Korea

And it has been satisfied with the current per 
national level education and training activitl 
its organizations, facilities and capabilities 
conducting the education and training programm 
members and staff-employees working for the fi 
atives of all level.

ives

formance of 
es in view of 
required for 
a for the 
3heries cooper-

1.2 Please specify the organizations and agencies at the provincial 
and district levels for cooperative member education (and 
leadership development) programmes (at the field level).
How can performance of the provincial and distijict level 
bodies be improved?

-1-
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- The organizations responsible for conducting the cooperative 
member education at the provincial and distlpict level are 
as follows :

a) Provincial level

b) District level

8 Branch Offices of the National 
Federation of Fisheries Cooperatives
o Regional Fisheries 
o Fishing-Type Fisher

ooperatives 
Les Cooperatives

o Fisheries Manufacturers' Cooperatives

And it has been satisfied with the current op 
education and training programmes conducted b 
zations.

eration of 
f these organi-

1.3 What role does the primary cooperative society 
to cooperative member education? Please give

play in regard 
jdetails regarding

the nature of activities carried out, the numb 
personal, the amount of funds used and how the 
secured/raised?

- The roles of the member fisheries cooperatives 
the education programme for members are as foil

2r of education 
funds are

in conducting 
ws :

1
a) Nature of activities

It is designed to enhance the cooperative spirit among 
the members and to improve the members' incame by 
providing the technical education required fpr development 
of their income sources.

b) Number of education personal
This will be explained in Item 2.1
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1.4 Do you regard the role at present performedIby the primary 

cooperative societies adequate? If not, plaase give sugges
tions for the primary society to play an improved role?

-The member education programme conducted bylthe member 
fisheries cooperatives is regarded as appropriate and our 
Federation will make a close consultation fori further 
improvement as pointed out in the below.

a) As part of efforts to enhance the capabilities of the 
technical extension workers assigned to the regional 
fisheries cooperatives The Federation plana to commission 
the education programme to the National Fisheries Training 
Institute in 1984 and the participants willInumber 60.

b) So far the member fisheries cooperatives havle lacked the 
appropriate education facilities and the Federation will 
encourage its member fisheries cooperatives t\o secure the 
education facilities.

1.5 What role does the government cooperative department play in 
cooperative member education? Who are the personnel at 
various levels for this purposes? What is the nature of 
collaboration between the cooperative department ai\d the 
movemen t/societies?

- There are the National Fisheries Research and Development 
Agency and the National Fisheries Training Institute under 
the National Fisheries Administration. The agency has done 
the research works on the development of fishing andlaqua- 
culturing technique and the results from the research works 
have been propagated to the cooperative members. On Ithe
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other hand, the Institute has provided the members with the 
technical extension service. In carrying out these propagation 
and extension service the Angency and the Institute have made 
a close consultation with the fisheries cooperative organi
zations of all level.

1.6 Please give the diagram/chart of organizational structure(s) 
for cooperative education and leadership development and 
the functions performed at each level of the organizational 
structure(s).

-The organizational structures in the fisheries cooperatives 
of all level, which are responsible for conducting! the member 
educations are as follows :

a) National level (Federation)

President

Executive
Vice-President

Saemaul Guidance 
Department

Deputy Manager 
for Education

Deputy Manager 
for Member 
Cooperative 
Management

Education and 
Tranlning Center

Vice-
Director

Chief 
Facultj 
Office
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b) Provincial level (Branch Offices)

c) District level (Regional Fisheries Cooperatives)

Chief of 
Fisheries Cooperatives

Managing Director

Assisting Director

Saemaul Guidance 
Division

The functions played by these cooperative organizations iii 
connection with the member education programme are as follLows;

a) National level (Federation)
o Work out and implement the member education programme 
o Supply the education materials 
o Produce and supply the audio-visual aids 
o Conduct the education and training programme at the 

Education and Training Center.
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b) Provincial level (Branch Offices)
o Implement the education formulated by the FederattLon 
o Conduct the on-the-spot education programme 
o Conduct the education programme at the regional 

cooperative level

2.1 Please indicate the number of field cooperative education 
personnel and duties performed by them.

a) at the local level ;
b) at the district level ;
c) at the provincial level ;
d) at the national level.

-The number of personnel engaging in the education prograiime 
for members at all level is as indicated in the below ;

o At fishing village level ; three personnels each at the
1,440 fishing village societjies, 
thus totalling 4,320 personnels 

o At district level ; four personnels each at 72 member
fisheries cooperatives, thus totalling 
288 personnels

o At provincial level ; five personnels each at 8 Branch
Office, thus totalling 40 personnels 

o At national level ; 28 personnels

The major fuctions played by the fisheries cooperatives of 
all level in connection with the education programme for 
their members are as follows ;
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a) The fishing village level ,
The chief and secretary of fishing village Isociety provide 
the managerial guidance and technical extension service 
to the members in the production and maketimg, visiting 
the fishing grounds. At times the fishing village societief 
organize the meetings at the village hall tol discuss the 
problems facing the member.

b) The district level ,
The member fisheries cooperatives work out tne detailed 
education programme and conduct the circuit-epucation 
programme.

c) The provincial level
The Branch Offices work out the education programme 
suitable for the provincial level,and supervise and 
provide the guidance on the education programme carried 
out by the member fisheries cooperatives.

d) The national level
The Federation works out the overall education Programme 
for the members and staff-employees working fori the 
fisheries cooperatives of all level and conduct Ithe 
education and training programme at its Educatio^ and 
Training Center.

2.2 Please give the Name (s) and designation (s) of the Chief 
(s) of the Cooperative Member Education Department (sj) at 
the national level.

- The Name and position title of the personels responsitile for 
the education programme at the national level are as fpliows;
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Mr. Byung Moon Lee
Manager
Saemaul Guidance Department
National Federation of Fisheries Cooperatives

Mr. Sang Han Jang
Director
Educational arid Training Center
National Federation of Fisheries Coopertiives

3.1 How are funds for cooperative member education rasied? What 
is the budgetary provision for this activity ifor the movement 
as a whole for the current year? Please givel a break-up of 
this figure in respect of principal organizations/agencies 
involved in member education.

-The funds budgeted for the education programme|at the national 
level are as follows ;

Saemaul Guidance Department ; 54,838,000 Wo^
(69 thousand l![.S. Dollars)

(including provincial level)

Education and Training Center : 246,936,000 vion
(308 thousand! U. S. Dollars)

The fund for education programme at the district lievel are 
not available, but the funds will be a considerable amount.
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3.2 In respect of your organization/agency, piease Indicate total 
budgetary provision for the current year. (Is the year 
calendar year? If not, please specify).

-The budgetary provision of the National Felderation of Fisheries 
Cooperatives in 1984 is broken down as in the table below.

49

Scope of Budget by Account for 1984

Item
Revenue 87,288,792

General Account 
Cooperative Insurance Account 
Foreign Loan Account 
Mutual Banking Account 
Guidance Account

Expenditure

60,944,792
18,094,045
l,05lp,951

655,600
6,545,996

85,509,292
General Account 
Cooperative Insurance Account 
Foreign Loan Account 
Mutual Banking Account 
Guidance Account

Fund Transfering

59,551,730 
17,5651045 
1,1921921 

6551600 
6,543^996

264, 00

Cooperative Insurance Account 
Surplus

264,
1,515,

500
fflOO

General Account 
Cooperative Insurance Account 
Foreign Loan Account 
Mutual Banking Account

1,392,470
264,500
141,9'[70

4.1 Please bring with you a copy of your current year's programme 
for the cooperative member education and leadership develop
ment, indicating the target groups, objectives, methods and

- contents.
-Attached in seperate.
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4.2 Please enclose a list of educational material and aids 
produced, along with available specimen copies.

-Attached in seperate.

4.3 How are educational needs assessed for formulating cooperative 
member education and leadership development programmes?

-The Education and Traning Center has surveyed the educational 
needs through the questionares filled out by the participants 
and at the same time the comments on the education programme 
at the Center have been collected at the time of graduating.
All of these data have been efficiently used for improving 
the quality of education programme.

4.4 What are the arrangements for training of cooperative member 
educators? Please give details regarding institutions 
involved, nature of course programmes, training techniques 
and training material used?

-The arrangements for training the cooperative educators are 
as follows;

a) Organizations taking part in training
o The Education and Training Center, National Federation 

of Fisheries Cooperatives 
o The National Fisheries Training Institute

b) Training course
o Education and Training Center

Class for representatives of member fisheries coopertives 
Class for the chiefs of fishing village societies 
Class for leaders at the fishing community level 

o National Fisheries Training Institute 
Class for fisheries techniques

- 10-



c) Method of training
o Education and Training Center

The training programme is conducted in a way that the 
participants would propagate their knowledges obtained 
to other colleagues and the participants are provided 
with the board and lodging, 

o National Fisheries Training Institute
The training programme is provisioned to provide the 
practices and the Institute provide the board and \ . 
lodging.

d) Training materials
o Education and Training Center

Materials for the spiritual enlightenment and for 
production technique 

o National Fisheries Training Institute 
Materials for the production techniques

5. What are the arrangements for supervision and technical
guidance of the local cooperative education field personnel?

- The personnels responsible for conducting the educational 
programme at local level are employed by the member fisheries 
cooperatives and their activities are under the supervision 
of the chiefs of member fisheries cooperatives and the 
president of the National Federation of Fisheries Cooperatives. 
Their technical knowledges have been improved by participating 
in the education programme provisioned by the National 
Fisheries Training Institute.

51
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6.1 Has the cooperative member education and leadership development 
programme been evaluated? If so, when? Please indicate main 
findings. Also send a copy of the Evaluation Report.

- The questionares filled out by the participants after completion 
of the education programme has been collected and at the same 
time the opinions from the field educators have been submitted 
to the Federation. These data have been efficiently used in 
working out the next year's education programme.

6.2 Do you consider the educational approaches, so far used . 
effective? What now approaches and methods can be used for 
improving the effectiveness of cooperative member education?

- The education programme for the members conducted by the
cooperative organizations so far has been regareded as . -
effective. We, however, have had difficulty installing such 
auch audio-visual aids as VTR and producing the tapes.
Currently the Federation has encouraged its member fisheries 
cooperatives to install the education facilities. Now, the 
Federation is ready to produce the audio-visual aids to 
supply them to its member fisheries cooperatives. A careful 
consideration has been paid on the possibility of concentrating 
the education programme on the practices to raise the . 
education efficiency.

7. Please indicate main problems experienced in regard to plan-^
ning and implementation of a need-based meaningful cooperative 
member education programme, and the efforts being made to 
tackle them?

-The problems facing the member education programme are as

^ 9
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specified in the below and the fisheries cooperative organi
zations of all level have been trying to overcome these 
problems.

a) Securing of lecturers
The lecturers, particulary in the production techniques, 
have been secured from the outside organizations and 
this has hampered the smooth operation of education 
programme at times.

b) Education materials
Many technical and professional words have been carried 
in the education materials and this has made the partici
pants difficult in understanding.

c) Audio-visual aids
The fisheries cooperatives of all level still lack the 
modern audio-visual aids and this may play a role of 
hampering the education efficiency.

d) Budget
The limited budget for the education programme has 
hampered the effective implementation of education 
programme.

What is the strategy for further development of cooperative 
member education and leadership development prograiranes? 
Please give an outline, if such a strategy has been worked 
out?
■In the future the member education programme at national and 
provincial level will be placed their priorities on the 
leadership education so as to produce the leaders at the 
fishing community level as many as possible.

5 3
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9. Please indicate, on the basis of your experience, the nature 
of assistance needed from the ICA and other external sources, 
if such assistance is needed. Please specify the main areas 
of need for such assistance.

-Active participation in the seminars, workshops and other 
meetings sponsored by the ICA would provide us with the rare 
oppertunities to improve and broaden our capabilities in . 
conducting the education and training programme, and therefore, 
we hope to be invited at these meetings which would help 
meet the needs in the area of cooperative education and 
training.

5 4
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Regular Course for 19837e0Tflp^ition of curriculum and list 
of audio-visual aids at the Education and Training Center, 
National Federation of Fisheries Cooperatives.
Regular Course for 1983

r .
■ O

Curriculum Participant
Number of 
Participant

Period of 
Education 

(days)
Total 3,162
Spiritual Education 1,662
Class for Representa- 
gives of Fisheries 
Cooperatives

Representatives of 
Fisheries Cooperatives

760 7

Class for Cooperative 
Study

Leaders of Fishing 
Community

60 5

Class for Senior 
Employees

Employees of More Than 
Deputy Manager Level 
at Federation and 
Managing Director at 
Fisheries Cooperatives

180 5

Class for Captain of 
Fishing Boats

Captain of Fishing 
Boats

662 7

On-The-Job-Training 1,500
Class for Fresh 
Employees

Fresh Employees 420 7

Class for Junior 
Employees

Junior Employees 360 14

Class for Senior 
Employees

Senior Employees 120 7

Class for Credit 
service

Employees Responsible 
for Credit Service

240 7

Class for 
Deposit service

Employees Responsible 
for Deposit Service

120 7

Class for Legal 
Claim

Employees Responsible 
for Legal Claim

120 7

Class for Tax 
Affairs

Employees Responsible 
for Tax Affairs

60 7

Class for 
Economics

Employees Responsible 
for Economic 
Business

60 7
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2. Composition of Curriculum

a. Class for Representatives of Fisheries Cooperatives (One Week)

b. Class for Fresh Employees (One Week)

Lecture : 18 hours(43%)
Practice : 5 hours (12%)
Case Study: 8 hours (19%)
Others : 11 hours (26%)

TOTAL : 42 hours(100%)

Lecture :
25 hours (60%) 

Practice :
4 hours (10%) 

Case Study :
8 hours (19%) 

Others :
5 hours (11%)

TOTAL : 42 hours
(100%)
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3. List of Audio-Visual Aids

r

Item Specification Number

V.T.R 1

Projector 16mm 1

Over Head Projector 2

Slide Projector 1

Photograghing Maching 1

Recorder 1

Cassettee Recorder 2

Reflection Mirror 2

Amplifier 2

Megaphone 1

Television Set Color 19 inch 6

Chronopher 1

Wire Tap Receiver 2

Others (Came 1, Radio Set 3) 4

7
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I.  Types o f  Korea's Farminq Guidance

The types of Korea's farming guidance are classified into 

the rural extension work under the Office of Rural Development 

as governmental organization and the farming guidance work 

under the agricultural cooperatives as private organization.

The rural extension work by the government is aimed at the 

increase of agricultural production and the improvement of 

farmers' living conditions by delivering, providing and in

structing farmers' new technology, knowledge or information 

developed by the Government for the agricultural development.

On the contrary, the farming guidance work of Agricultural 

Cooperatives are performed under the banner of members' spirit 

of self-help, independence and cooperation. Cooperative's 

members anticipate to acquire higher income through the farming 

activities and the formation of organizations to realize econo

mic efficiency. They contrive new technology and management 

skill, obtain the information on the operation of market and 

other matters, and render their efforts to sell their products. 

The farming guidance of agricultural cooperative plays to 

support these basic roles to accelerate the farming activities. 

The objectives of agricultural cooperative are provided at the 

article 1. of the Agricultural Cooperative Law.
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The agricultural cooperatives as an independent organiza

tion, self-help and cooperation, has been organized to improve 

the agricultural productivity, to enhance the economic-social 

position of farmers.

And the article 58 stipulated the production extension 

and living guidance works as the most important function of the 

cooperative. This means that the farming guidance of agricul

tural cooperative is a function of cooperative. Also it is 

said to be a management activities aided at the smooth linkage 

between production and marketing of agricultural produce. The 

farming guidance methods are principally based on the perform

ance of cooperative business and are training methods.

We understand that the reasonable understanding and com

prehension of cooperative business are thought to be desirable 

for the upbringing the capability of members to obtain their 

own profit.

The present status, difference, strong points between the 

rural extension works of ORD and the farming guidance activitiej 

of NACF are as follows:
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1. The Comparison between Two Organizations

1) Guidance System :

61

National-level

County-level

Myeon-level 
(Town)

Agricultural
Cooperative

County Offices

Primary Cooperatives, 
Special Cooperatives

O.R.D.

Rural Extension 
Office

The Branches of 
the ORD

2) Guidance Matters:

Agricultural Cooperative:

1) Upbringing and guidance 
of production organiza
tion

ORD:

1) Guidance of specialized 
agricultural production 
technique

2) Management guidance of 2) Administration concerned 
crops concerned with the with test and research on
Agricultural Cooperative's technology
Business

3) Guidance of the use of 
capital and materials

4) Guidance of forwarding

3) Establishment and guid
ance of regional agricul
tural development plan

4) Guidance of the acceptance 
of agricultural policy

5) Guidance of the acceptance 
of strategic enterprises
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2. Difference between Agricultural Cooperative and O.R.D.

Items: Agricultural 
Cooperative: O.R.D.

1) Legislation

2) Objective

Agricultural 
Cooperative Law

Increase of 
Farmers' Income

3) Characteristics Private Enterprise

4) Status of Guid
ance Personnel

5) Objectivity

6) Expenses

7) Major Guidance 
Contents

8) Relation with 
Agricultural 
Cooperative

9) Relation with 
Agri-experiment

Agricultural 
Cooperative Staff 
Members

Cooperative's 
Members

Agricultural 
Cooperative Budget

Agricultural
Management

Rural Development 
Law

Promotion and 
Development of Rural 
Community

Public Enterprise

Government Officials

Farmers

National Budget

Guidance of Agricul
tural Production 
Technology

Related Directly Null

Null Related Directly
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3. Strong Points:

Agricultural Cooperative:

G2

Strong Points:

1) Possible to contact with 
farmers in personal ties 
and maintain fellowship

2) Possible to guide in 
accordance with democratic 
way

3) Possible to guide the 
farming management con
cerned with the marketing

O.R.D.

1) Easy to secure specialized 
farming technicians

2) Possible to guide from 
the view-point of national 
e conomy

3) Possible to guide from 
the wide-area and macro
scopic view of point

4) Easy to propel policy 
targets by the administra
tion

The cooperative organizations have problems in the security 

of farming expertise. Thus, they emphasize on the management 

guidance based on the marketing facilities. However ORD channel 

have been directly connected with agricultural experiment sta

tions. Thus ORD put emphasis on the technology, as well as on 

the administration.
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I I .  O r g a n i z a t i o n a l  S t r u c t u r e  and Major A c t i v i t i e s  

o f  KflCf-

1. Organizational Structure

Up until 1980, the agricultural cooperatives were verti

cally organized at three levels: Primary Cooperatives at the

township level. City or Country Cooperatives at the city or 

county level, and a Federation at the national level. On the 

other hand, they were horizontally classified into two catego

ries: multipurpose agricultural cooperatives and specialized

agricultural cooperatives.

In an effort to strengthen the primary cooperatives with 

which farmers have direct contact, and to develop them a strate

gic organization for rural development, the former three-tier 

system of primary cooperatives, city or county cooperatives, 

and the Nation'al Agricultural Cooperative Federation (NACF) were 

restructured on January 1, 1981 to two-tier system of primary 

cooperatives and the NACF, reforming the former city or county 

cooperatives as branch offices of the NACF.

Livestock cooperatives formerly affiliated with NACF 

have been transfered to the newly established National Livestock 

Cooperatives Federation (NLCF). Therefore, at present, primary 

cooperatives and horticultural cooperatives are members of NACF.
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As of the present, there are 13 provincial or city offices, 

139 county offices i 1,470 primary cooperatives and 42 special 

cooperatives under the NACF. And a total of 2,076 thousand 

farmers and 33 thousand farmers are affiliated with primary 

cooperatives and special cooperatives respectively.
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2. Major Activities

As described Chapter I, the objectives of agricultural 

cooperatives are to increase agricultural productivity, to 

enhance the economic and social status of farmers, and to assure 

a balanced development of the national economy through the 

voluntary organizations of farmers.

In an effort to attain these objectives, agricultural co

operatives have conducted diverse business activities as follows;

1) guidance, education, public information services and 

research for the improvement of farming technology and 

betterment of rural life

2) supply of agricultural inputs and consumer goods

3) marketing of farm products

4) utilization and processing

5) banking and credit operation including loan, deposits and 

domestic exchange

6) cooperative insurance for livelihood stavilization and 

welfare of member farmers

7) international cooperation for the strengthening of coopera

tive relationships with overseas cooperative movements and 
international organizations relating to agricultural 

development.
-10-
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I I I .  E d u c a ti o n /T r a i n i n g /F a r m i n g  Guidance o f  NACF

1. Trends of Farming Guidance

Since the multipurpose agricultural cooperative was organi

zed in 1961, it has greatly contributed to the expansion of 

cooperative ideal and close ties between cooperatives and their 

members.

However, the management basis of Ri and Dong(village level) 

cooperatives was fragile, so that the serious management stag

nation resulted in the failure of functional performance.

Accordingly, from 1969 to the first half of 1970s. Ri and 

Dong cooperatives were merged into 1,500 township level cooper

atives, and the facilities including offices and warehouses 

were expanded. Various kinds of business were developed so 

that the key points might be provided to effectively support 

farmers with necessary aids.

On the other hand, the cooperative activities of farmers 

were out of centripetal point.

Fruthermore, close ties between the cooperatives and their 

members were difficult to be maintained.

The gradual reduction in the participation by farmers in
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the cooperative business in the participation by farmers in 

the cooperative business resulted to form new village-level 

organizations.

Moreover, along with the change of conditions surrounding 

agriculture and farming villages caused by a high-degree 

economic growth, by Saemaul Movement, the aspects of farming 

needed new conversions.

1) from an individual farming to a group farming

2) from the traditional technology to the innovatory techno

logy or new managerial methods

3) from the labor intensitied farming to the capital intensi

fied farming

4) from the type of family farming to that of enterprise

5) from the income oriented farming to the profit oriented

farming

Also, modern rural household keeping pattern have been 

changed such a way as men in charge of earnings by farming 

activities and women in charge of the expenditure.

Accordingly, the role of women in the economic life have 

taken much more importance and the agricultural cooperative 

movement is difficult to implement efficiently without the
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participation of women.

In the necessity to renovate the farming structure for 

the formation of primary cooperatives' business foundation and 

development of agriculture, change of rural household keeping 

pattern, the emphasis has been given to the organization and 

upbringing of farmers associations and women clubs as infra

structures of Ri and Dong(village) level from the first half 

of 1970s.

The associations and women clubs have been functioned as 

the bridgehead between the cooperative operation and various 

kinds of farming activities. Farming groups as production 

organizations might directly promote the cooperation of farmers' 

farming activities.

2. System of Guidance Activities

Guidance activities are carried out by the agricultural 

cooperatives at respective levels. The Headquarters of the 

NACF formulates the basic guideline for the overall guidance 

activities and coordinates the implementation of guidance.

On the other hand, the provincial or city offices of the NACF 

perform the relay and coordinating functions relating to guid

ance activities at the provincial level.
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The main functions of the agricultural cooperatives rela

ting to guidance activities are as follows;

1) Headquarters of the NACF

(1) Development, planning, coordination, support and evalua

tion of the farming and living guidance activities .

(2) Formulation, implementation and evaluation of the 

community development programmes

(3) Education and public information

(4) The supply of teaching materials and aids such as 

slides, films, cassette tapes, newspaper, magazine 

(Table 1)

2) Provincial or city and county offices of the NACF

(1) Relay and coordination of the guidance

(2) Implementation of guidance activities at the respective 

level

(3) Education and public information

3) Primary cooperatives

(1) Farming guidance to member farmers

(2) Living guidance to member farmers or women clubs
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Table 1. Educational audio-visual materials produced 
by N.A.C.F.

Trainee Classifi
cation Kinds Format Length Contents

For
Member

Film 3 16mm C/L 60 min. Various activities 
of the N.A.C.F.

r armers
1 I I I I Marketing

5 f 1 tl Saving

2 t l I t Insurance

4 T l i r Exemplary success
ful model in farm 
or cooperative

Slide 4 35mm C/L 30 min. Farm technology

1 I T t l Marke ting

5 1! I t Advanced farm 
technology and 
cooperatives

For
Staff

Slide 11 I t I t Method on perform
ing cooperative 
business

For
Other

Film 5 16mm C/L 6 min.

Slide 6 35mm C/L 20 min. Various activities 
of the N.A.C.F.
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Table 2. System of guidance and the number of guidance workers 
at the respective level

System

Primary Cooperatives 
(1,470) 

(Extension Workers)

Numbers

NACF
(1)

(Saemaul Guidance Department)

Men Women Total

37 1 38

*f

Provincial or City Office 
(13)

(Guidance Division)
54 54

County Office
(139) 278 18 296

(Guidance Section)

Total 1,839 968 2,807
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3. Performance of Guidance

1) Upbringing of Grass-Root Organizations
For the effective implementation of farming and living 

guidance, under a primary cooperative several collaborative 

organizations are organized among member farmers at the village 

level.

The organizations are classified into (1) Saemaul farming 

societies C2) Saemaul farming groups (3) Saemaul Women clubs (4) 

and Saemaul youth clubs.

The major objectives of these organizations are strengthening 

members activities in the enhancement of productivity and the 

improvement of living standard through cooperative activities.

These organizations have much contributed toward developing 

agricultural cooperative movement as follows.

a) Strengthening members' Participation in business activities 

performed by their cooperative

b) boosting democratization of cooperative management through 

a close linkage between the cooperative and infrastructure 

organization.
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Table 3. The numbers of infrastructure organization

Classification The number of 
organization

Saemaul farming societies 37,000

Saemaul farming groups 11,000

Saemaul Women clubs 36,000

Saemaul Youth clubs 31,000

Table 4. Organization chart of Grass- Root Organizatino

2) The Contents and Activities of Grass-Root Organizations

(1) Saemaul Fanning Society

The saemaul farming society fulfils this function as a 

leading oranization at the village level. Its major functions 

are 1) coordinating and guiding farming groups, joint working 

groups, and farm machinery groups, 2) fostering the Saemaul women
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clubs and the Saemaul youth clubs, 3) application and supply of 

agricultural materials and funds demanded by the collaboration 

organizations, and 4) relay service between the primary coopera

tive and member farmers.

The followings are major activities of society.

a. Performance of integrated farming and support activity for 

the agricultural production.

b. Promotion of regional development project for increasing 

income.

c. Business on the development.of off-farm income in rural 

area.

d. Activities for the members' overall utilization of coopera

tive businesses.

e. Education, training and study on scientific farming.

f. Joint utilization activities for labor-saving farming and 

reduction of farming cost.

g. Grading, packaging, storaging and shipping for the improve

ment in market transaction.

h. Activities for fostering young prospective farmers.

i. Relay services for the application and supply of agricultural 

production input including farm chemical.

j. Proposal on farming loan funds.
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k. Service on the selling of food grains to be purchased 

,by government.

1. Other relevant activities deemed necessary.

2) Saemaul Women Clubs

Among women in rural area, the Saemaul women clubs organized 

for the purpose of functioning as an organization improving 

women's welfare. The major functions of the*clubs are 1) keep

ing well-being farm households, and 2) contribution toward the 

rural community development through realizing Saemaul spirit; 
diligence, self-help, and cooperation.

The women clubs carry out diverse activities enumerated as 

follows:

a. Cultivation and inculcation for building well-being 

family.

b. Activities on the education of children in rural area.

c. Activities in relation to the rural community development.

d. Activities on the improvement of rural environment and

rural life: clothes, food and shelter,

e. Activities for the improvement of nutrition and health

f. Farm guidance activity for rural women.

g. Training program for the handling of farm machinery.

h. Activity on the rationalization of consumption life.
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i. Operation of nursery during farm season.

j. Savings promotion activities.

k. Activities concerned to welfare and culture of rural 

area.

1. Collaborative service activities.

m. Development of off-farm businesses of farm households and 

joint sideline work.

(3) Saemaul Youth Clubs

The Saemaul youth clubs are organized by the members of 

former 4-H clubs agriculture and rural community.

The major functions of the Saemaul youth clubs and 1) poli

shing knowledge and technology through learning; and actual per

formance based on knowledge, virtue, labor, and physical training, 

and 2) cultivating attainments for a member of the nation through 

cooperative life and service activities.

In order to fulfil their functions, the Saemaul youth clubs 

conduct following activities;

a. Attaining new knowledge and advanced technology through 

actual performance.

b. Contributing toward home life and commodity development 

through the rationalization of life.

c. Training cooperative life through the thorough-going 

ideal and friendship.
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d. Promoting the saemaul Undong (new community movement) 

and campaigning the nature conservation,

e. Realizing scientific methods in the rural community.

(4) Farming Groups

The farming groups are organizations aimed at joint pro

duction and joint marketing. As a group under the Saemaul 

farming society, the farming group has much contributed toward 

enhancing agricultural productivity and marketability of farm 

products.

The followings are activities of the groups.

a. Setting up integrated farming plan.

b. Performance of joint work for farming.

c. Introduction of advanced farming technology and operation 

of model farm.

d. Joint procurement of agricultural production input.

e. Mobilization and operation of fund demanded in farming.

f. Establishment and operation of joint utilization 

facilities.

g. Formation and operation of common funds.

h. Activities on joint marketing and on the enhancement of

marketability.

i. Other necessary activities of the groups.
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3) Function of extension w o r k ^

In accordance with forstering of the grass-root organizations 

at the village level, the agricultural cooperatives perform 

their extension activities for the increase of agricultural 

productivity and the improvement of rural life.
These actxvicxes are carried through the linkage with the 

above 4 kinds of grass-root organizations.

To implement these activities, primary cooperatives employed 

men extension workers and women extension workers respectively.

The numbers of extension workers in the primary cooperatives 

are 1,470 persons as men extension workers, 949 persons as women 

extension workers.

The major duties of the extension workers are enumerated as 

follows:

a. Guidance for the organization and management of grass-root 

organization.

b. Advice the activities of the grass-root organization for 

the community development

c. Encouraging the organization to expand the business of 

agricultural cooperatives

d. Support for the cultural and welfare life

e. Activities on the public information on the agricultural 

cooperatives.
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4. Education / Training for Staffs and Members in Training

Institutes

In order to facilitate the successful attainment of the 

cooperative movement, and effective implement of farming and 

living guidance, NACF offers a wide range of education and train

ing programmes not only to member farmers but also to staffs of 

NACF and primary cooperatives

1) Training Institutes

The persons who would need to take cooperative education 

a n d training c a n  b e grouped as in the following;

a. The staffs working in the NACF and its branch offices 

(around 12,000 persons)

b. The staffs working in the 1,470 primary cooperatives 

(around 30,000 persons)

c. The leaders of member farmers of primary cooperatives

In the period of 1961-1970, the above group (a) was trained 

mostly in the Central Training Institute located in Seoul.

In the period of 1970-1980, the demands for the training 

of group (B) and (C) were increased beyond the capacity of the 

Central Training Institute and the construction of provincial 

training institutes were started in the latter part of 1970s.
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Presently, the central Training Institute is training the 

group (a) mostly and partly the group (b). On the other hand, 

the provincial training institutes are training the group (b) 

mostly and partly the group (c). So far central and provincial 

training institutes have been trained around 11,400 group (c)

shown in Table 6.
Table 5. Training Capacities of Agricultural Cooperative 

Training Institutes in Korea

Location
Construction
Completed

Capacity 
at the 
same time

Capacity 
in a Year

Number 
of
Instructor

Central Institute 

Provincial //

1961 350 3,500 35

Kyunggi 1981 200 6,000 18

Kangwon

Choongbuk

Choongnam

Jeonbuk

Jeonnam

Kyungbug

1978 

1981 

1976

1979 

1978 

1976

200

100
90

200

190

100

3.500 

2,000 

2,000

3.500 

3,300 

2,000

11

8
10
11

11

8
Total 1,430 25,800 102

* Kyunggi provincial Institute was established in 1981, 
was transfered for the leaders' training institute as 
national level on October 1983.

but it 
the
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Table 6. Number of Leaders' Trained in the Provincial 
Training Institute

Classification Year
1980

tt

1981
I I

1982
tl

1983 Total

Leaders of farming 
societies

1,499 2,097 1,157 799 5,552

Leaders of farming 
groups

- 609 1,136 771 2,516

Leaders of women 
clubs

- - 1,451 1,084 2,535

Leaders of youth 
clubs

- - 749 100 849

Total 1,499 2,706 4,493 2-, 754 11,452

However, the demand for the training group (c) were more 

increased any other time.

On the other hand, staffs working in the NACF and primary 

cooperatives have been trained twice or 3 times except new employees 

On October 1983, Kyunggi Provincial Institute was transfered 

from the mostly staff training institute to the Agricultural Co

operative Leaders' Training Institue as a national level (ACLTI) 

to strengthen for the member education.

Since its establishment on October 1983, around 800 leaders 

of grassroot organizations such as Saemaul Farming Societies, 

Saemaul Farming Groups, Saemaul women clubs, Saemaul Youth Clubs 

have been trained.
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Table 7. Training Programme of Training Institutes

Institute Course Participants Dura
tion Objective

Central
Training
Institute

Basic course Newly-employed
statt

Clerk level 
staff

week
5

2-3

Cultivation of 
basic knowledge 
on business 
operation

Middle
management

Assistant . 
managers

Primary coop, 
managers

1

1

Cultivation of
managerial
ability

Top
management

General
managers of 
NACF and pri
mary coop.

1
Techniques for 
business manage
ment and leader
ship

(1) Presidents of 
primary coop. 2

Specialized
course

Staff of
specialized
field

1 Acquisition of 
knowledge on 
specialized 
field

Agr. Coop. 
Leaders' 
Training 
Institute 

(1)

Leaders' 
course

Leaders of 
grass root 
organization 
(Members)

1 Cultivation of 
cooperative 
philosophy and 
ideas

Provincial
Training
Institute

(6)

Basic course Newly-employed 
staff

Clerk level staff

5

2-3

The same of CTI' 
objective

Middle
management Manager 1 U

Specialized
course

Executives of 
primary agr. 
coop.

1 Cultivation co
operative spirit
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ACLTI will train the leaders of grass-root organizations 

about 6,000 persons in the 1984.

The capacities of the central and provincial training insti

tutes are summarized in Table 5. In the table we notice that 

most of the- provincial institutes were established in recent 

years. For the training institutes as a whole, around 1,430 

persons can be trained at the same time. For a year around 

26,000 persons can be trained. But the persons can be trained 

depends on training duration. The training programme of training 

institutes is shown in Table 7.

The training is usually ceased during in the cold winter 

and in the hot summer. The period can be trained in the year 

is usually 30-33 weeks.

The subjects offered to the staffs of primary cooperatives 

are quite similiar to the subjects offered to the NACF staffs 

in the central institute.

You can see the list of subjects offered for the staffs who 

work in NACF and primary cooperative in the Table 9.

Arid the list of subjects offered for the member in the 

provincial institutes and Agricultural Coopeative Leaders' 

Training Institute is in Table 8.

All the trainees, not only to staffs working in NACF and 

pirmary coopeatives but also to members, are requested to live in

29'



Table 8. Training Programme of Agricultural Cooperative
Leaders Training Institute

Participants Dura
tion Major Subjects Hour

. President of ^ 1 week o National spirit for 2
primary coop. advanced country

. Vice-president o National economy and 2
of primary 1 attitude of people
coop.

. Man extension o Our resolution for the 2
worker of 1 better life
primary o Rural development and 2coop • role of Agri. Coop.

. Leaders of o Experience presentation 2
farming 2 on Agri. Coop, movement
societies o The necessity of grass- 2

. Leaders of root organization
farming 2 o The role of grass-root 2groups organization

. Leaders of ^ o Agricultural managementwomen clubs and marketing

. Leaders of o New farm technology 2youth clubs
o Success stories of grass-(Sub-total 10) root organization 4

* 10 persons per o Case study and discussion 4
primary coop. on grass-root organiza

tion* 1 cours is
operating as o Field trip 11
20 primary o Saemaul film showcoops. 7o Physical training /

o Farm dancing festival 2
o Others 2

2
4

Total 200 persons 52
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Table 9. List of Subjects Offered for Training Courses 
(ex. Basic course)

Subjects on business Subjects on spirits, will

0 Book-keeping o Opening and closing ceremonies

o Accounting of Agri. Coop. 0 Orientation program

o Deposit business o Singing and meditation

o Loan business o Group discussion

o Check and money changes 0 Role calls and jogging

o Insurance business o Success stories

o Loan control o Human relations

o Cooperative purchasing o Job as a life

0 Cooperative marketing o Leadership, group dynamics

o Tax affairs o Decision making process

o Guidance of member farmers o Agri. Coop, movement

o Agricultural credits o Agri. economy

o Agricultural cooperative law o Economic development

o Civil code o International relations

o Cases of legal problems o National development

0 Management
* The ratio of total time is 70%. 30%
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5. Training/Farming Guidance in County or Township Level

The central/provincial training institutes and cooperative 

leaders' institute are unable to train all the member farmers.

It will be only possible to train the leaders of grass-root 

organizations.

Accordingly, member farmers are trained mainly on the spot 

(filed) basis as follows;

1) Training programmes for member farmers

a) Details of training

(1) Understanding of the essence of the cooperative move

ment .

(2) Cultivation of the cooperative spirit and voluntary 

participation in the cooperative movement .

(3) Introduction to farm management and extension service.

b) Training methods

(1) Residence courses of the leaders of grass roots 

organizations, in Local Staff Training Institutes or 

in county training halls.

(2) Training of farmers at the primary cooperative.

(3) Training of members of grass roots organization by 

its leader.
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(4) Promotion of the self-development attitude through 

observation tours to well-advanced primary cooperatives 

and farming societies.

(5) Training of member farmers during the off-farm season 

on cooperative movement.

(6) Lectures, tours to agricultural cooperatives, various 

kinds of cultural activities.

(7) Cooperative staff members' visits to farm villages.

(8) Maximum use of information networks through coopera

tive channels.

o Farmers' Newspaper, mobile theatres. Radio, T.V, 

V.T.R.

(9) Publication of respective cooperative bulletin.

(10) Public address system at each farming society.

(11) Observation tours to industrial complexes.

(12) Audio-visual training

(a) Operation of mobile theatres at primary cooperatives 

by provincial branches of the NACF.

(b) Operation of a mobile health unit under the coopera

tive mutual insurance programme.
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6. Budgetary provision

1) Raising
The funds needed for management and operation of training 

institutes are financed by the revenues earned in other coopera

tive business such as banking & credit, marketing k  purchasing 

and cooperative mutual insurance etc. The budget needed for farm

ing guidance, training for farmers and upbringing of grass-root 

organization is provided by above methods also.

2) Application of the 3uaget

a) The college and institute superintendents utilize the 
budget according to training programmes.

b) Budget inspection by the -uditor's Office of the 
is taken place at least once a year.

Table 7. Description of the budget for guidance activities (-9c3^
unit : uj T

I

Classification N'\CF Primary cooperative

0 farming guidance 307»717 6,722,5JO

o fostering pri. cooj. ' 388,904

o education | 1,791,168 2,8US,'}Jo

0 living guidance - l,05l,3'-O

0 reserch I 2 2 2 , 7 0 7  248,ouO

0 farming information ' 981,954 3,280,000

Total 3,692,450 i 14,i46,v00

* Above figure is not included fixed cost such as persoune.t 
expenses, management and operation of training inotitutes.



6. Budgetary Provision

1) Raising

The funds needed for i ^gement and operation of training 

institutes are financed by the revenues earned in other coopera

tive business such as banking & credit, marketing & purchasing 

and cooperative mutual insurance etc.

2) Application of the Budget

a) The college and institute superintendents utilize the 

budget according to training programmes. •

b) Budget inspection by the Auditor's Office of the N.A.C.'F. 

is taken place at least once a year.

Table 7. Description of the Budget (on 1983 basis)
(US $)

Classification N.A.C.F. Member
Cooperatives

Budget for education 2 million 9.4 million

Budget for guidance 8 million 11.4 million

Total 10 million 20.8 million
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7. Future Programme

In general, Farmers are more interesting to know new 

technological skills and informations relating to their specific 

farming activities than the knowledges on agricultural coopera

tives .

On the other hand, very few instructors in provincial 

training institutes are able to provide technological informa

tions of agricultural production to fulfill the farmer's needs.

So Central Training Institute iS' going to add new course 

for famers such as Farming Technology Development Course next 

year.

The farmers who want to attend this course have to give a 

application and the money needed to implement this programme to 

CTI.

Staffs of ORD, professors of agricultural college, exemp

lary farmers are invited as visiting instructors to give lectures 

on agricultural techniques to attendant farmers.

The duration is 1 week, we will implement 4 times as the 

pilot case next year.
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INTRODUCTION

Cooperative movement in Malaysia is being handle by the Ministry of 

Sural Development and it is headed by a Minister. Under this 

ministery all cooperatives are geared to a new community in 

which people irork together in order to construct a better quality 

life  and, as a consequence a richer and stronger nation. Every 

cooperative member admits that he is a member of the community as 

well as of the nation as a cooperative organisation. Thus the 

movement as a pan-national activity for progress is addressed to 

the improvement of the countryj, districts, neighbourhoods and 

individual life  through cooperative works and changes.

The cooperative movement is also addressed to spiritually encouraging 

the members of each cooperative and energizing their economic activities 

base of the spirit of deligence, self-help and cooperation. Its 

movement is geared to three categories5

First, the cooperative at all levels is to cultivate and practice 

the spirit of deligence, self-help and cooperation. The major of 

each formed cooperative movement is to nurture the progressive and 

productive spirit of the nation.

Secondly, it is expected to be social development movement which brings 

cultural changes in and improves the community well being. It is 

therefore expected to be a major reform movement that changes the 

society.

Thirdly, the ultimate aim of each formed cooperative is an economic 

development movement. It is the very movement through which we 

may increace the emplojrment of labor and raise income. This will 

provide, each member of the cooperative with the higher quality of 

welfare and income. It is a general activ^ity or programme to narrow 

the gap between urban and rural areas in terms of job opportinuty and 

productive capacity.
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AGENCIES at  NATIOI'JAL LEVEL

The organization and agencies at the national level which promote and 

assist cooperative mem'ber education are as followss-

1. Department of Cooperative Development.

Address I Department of Cooperative Development

Mahameru Road, Kuala Lumpur.

2. Farmers Assosciation Malaysia.

Address? B Block, 2nd. Floor, Office Complex Damansara,

Kauala Lumpur.

3. Fisheries Development Board Malaysia

Address; Floor, PKKS Building,

Jalan Raja Laut, Kuala Lumpin'.

4- National Union of Cooperatives Movement Malaysia!

Addresss IO 5 , Jalan Templer, P.O.Box 368 , Petaling Jaya,

Selangor.

Functionss

1. Department of Cooperative Development

a. Dtepartment of Cooperative Development encourages the establishment ■ 

of'^viable Cooperatives consisting of numerous members capital 

intensive with sound management.

b . It encourages the establishment of joint cooperatives in 

districts wherever possible.

c. Encourages cooperative to participate in various economic 

activities with emphasis on individual participation, joint 

venture with companies or working together among cooperatives 

to attain their objectives.

2. Farmers Assosciation Malaysia.

The farmers cooperative to the entity resulting from the intergeration 

of rural agrobased cooperative societies & farmers assosiation, 

following the promulgation of farmers organisation Act, 1973 

(Laws Of Malaysia 109).
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Fiinctions

a. To provide extention services and training facilities to farmers so 

as to equip them with the techonology essential for the advancement 

of agriculture, horticulture, animal husbandry, home economics, 

agribusiness and other commercial enterprises.

b . To expand agricultural production among farmers and smgillholders 

so as to promote greater diversification and commercialization of 

agriculture and to expand and promote agribusiness.

c. To make available farm supplies and daily necessities including 

other facilities required for progressive farming and better rural 

living.

d. To provide credit facilities and services and to promote greater 

investment in agriculture and aconomic projects.

3 . Fisheries Development Board & Fisheries Cooperative

a. To improve the socio economy status of fishermen in the country.

b. To expand a productive fishing industry'; .

c. To facilitate credit facilities among fishermen.

d. To provide traning as well as education to the fishing 

cooperative members.

4 . National Union of Cooperatives Movement

a. It is a union cooperative with an intention to assist a sound 

function of aill registered cooperatives.

b. It will extend various services relevant to the requirement of 

formed cooperatives.

c. Act on behalf of various cooperatives in M 'sia  at national and 

international level.

d. Research and finding in cooperatives that have failed in 

running its activities and making recommendations for its 

improvement.

e. Encourage education, training and publicity in the cooperative 

field  of business management and dustry.
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f . Assist and coordinate with thy (;;overnEent to the 

inprovement of cooperative moventment in Malaysia 

To attain the above objective, the follov/ing are steps 

taken by the Union.

a. Organise meetings, rally, seminar, speeches, study groups, 

study tour, courses etc.

b. Sent participant or observer attending local and national 

seminars etc.

c. Publication of books, journals, and other reading materials. 

Improvement.

It is understood by the government of all the countries, especially 

development of small farmers, and ^the urban low income group are the 

critical factors in the process of -national modenization. Thus, varrious 

types of activities are being carried out with different degrees of 

sucess. The following are suggested inprovem.ent to be made to each 

cooperative movement v/hich are being formed at the district levels.

a. Step by Step

The major reason that the cooperative movement has not been that 

succesful is that it arrived, right from the begining, at cooperative 

production, marketing or other economic a c t iv i t i^ ,  . Such cooperative 

activities require a very high degree of farmers cooperative spirit 

and sound rational value judgement.

Therefore, it needs to take a step-by-step approach.

First, there should be an inital stage to stimulate self-help spirit 

and confidence of the people. By this I mean it should have a better 

enviromment of living condition such as a better form of infra-structure 

for easy assesibility to promote their produce. By this the government 

has provided an incentive as well as subsidi by its yearly planning 

schedule. These projects made intial contribution & to boosting 

the farmers role for self-help spirit and to helping them works 

for a new and better life .

- 4
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Second, when tho people are inspired by the self-help spirit and 

newly-gained confidence, and start to look for a better life , they 

should bt, learn to cooperate with each other to pursue their 

objective what I meant by this the villages are required to do the 

maintenance of roads and bridges when necessary so that it can last 

even longer for their own benefits, thus require cooperation and 

sometime sacrifies. By this the members or villages has supported 

the government programme and thus reduce further losses.

The government encouraged the member or villages to take up such 

projects by offening incentives. The fact that roads were constructed 

means that there are several meetings among the village members and 

everybody had to give something for the common benefit citizen and 

for fostering cooperative spirit.

Third, v/hen the villages have gained self-helf spirit and cooperative 

attitude, only then can income generating projects be introduce. 

Cooperative production, cooperative marketing and other income 

generating projects require the highest degree of cooperation 

cooperative investment and rational ma.nagement.

^ea^e 2̂ h_i^p Training and Development.

Development of village leaders is a nother critical factor.

First, the leader must be on of the villages who identifies himself 

with the village. A leader who camiB from outside i . e .  from government 

agencies may become a technical adviser and a guide and some 

time difficult for him to be a real leader of the village.

Second, the leader may be compensated for some of the expenses 

incurred in carrying out his work.

Third? he mast be trusted by the people must have the principle of 

self-help spirit must have a sense of mission and devotion, must 

have strong persuasive power by setting expamles for other villages 

to follow and must be creative. The level of formal education may 

not be an important factor for qualification as a village leader.

- 5 - 81
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Fourth, it is ideal that he should be elected by the villages.

But when it is not practicable due to various reasons, he may be

appointed by the agency concerned after careful consideration.

Often we can find such a leader accepted by the villages and 

already doing some goodwork for the developemnt of his coinmunity.

Fifth, the leader, either appointed or elected, must be trained in 

the movement for rural development, '-̂'he training should aim at 

fortering a pioneer spirit dedicated to the common benefit of the 

village and the comjnunity.

Motivation should be the most important objective of the training 

programme.

Sixth, he should receive continous support and encouragemei.t by the 

agency. As he is partially being paid, support, recognition and 

encouragement are the important rewards for him. A leter of 

appraciation is often given by the head of department for their 

good deeds.

Strong support for the cooperative moA^ement from all levels of the 

government is necessary. The support should come from the highest 

authority of the government. Support in kind and cash is a 

necessary incentive. The agency should release the funds at the 

proper time without fa il . There should be close supervision of 

the progress of goverrmient supported programmes.

Top-Down and Bottom Up.

It is believed that the ideal situation is that such mass movement 

should come from the people, particularly from the rural people. 

Under our rural conditions, it may be difficult to depend 

antirely on the initiative of the rural people to start the 

movement. The experinces of the agricultural cooperative movement 

gives us some lessons in this regard. There fore, it maybe useful 

to employ a top down approach, using the goverment administrative 

machinery, in the initial stage, to build a basic foundation for 

the bottom-up approach to be possible.
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In Malaysia, education of itern'bers of each cooperative is being 

given a top priority, with the hope that a good education background 

will provide a sound management.

A cooperative college was established to providi.assistance of 

members in each individual cooperative.

Courses that v/ere held in the college were as followsg-

a. Basic book-keeping

b. Cooperative Administration

c. Basic Business Administration

d. Advanced Book-Keeping

e. Personnel management.

f . Agricultural Marketing Management

g. Agrobased Cooperative Management.

At the district level, the Department of cooperative Development will 

ensure that each cooperative will be given an apportunity to attend 

these courses depending on its requirement. The department at the 

district levels consists of two division namely development divison 

as well as the audit division. From the two division they will 

evaluate the performance of the cooperative and from there several 

assistance will start.

RIRDA rRIIBBER imilRTBY SM ATJ.riOLDEa DEVELOPlvjEWT ilUTEQRITY)

The formation of RISDA is a step to remedy and improve the aconomic 

conditon of the smallholder sector. Rubber smallholders sector 

produce about 55% of Malaysia's total production and this amounts 

to 205'6 of the worlds natural rubber production.

Smallholders are considered as a unergaineed group since its 

contribution is imminent, priority wore given to them and RISDA 

shall,

i .  Implement all agricultural innovation that emanate from 

research.

- 7 -
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i i .  Carry out thĉ  replanting of the smallholders sector with modern 

high yielding planting materials in comprehensive and systematic 

manners,.

i i i .  Ensure that smallholders sector is modernized in every sense 

to improve the econoraic well being of the smallholders.

At the same time, the Rubber Research Institiute of Malaysia provides 

and ensure the availabity of approved planting materials for the 

rubber smallholders.

The success of the misson assigned to RISDA therefore will help 

imeasurably towards achieving the objectives of the NEP (National 

Economic Plan) tha,t of the eradication of poverty and restructuring 

of society, as well as social, economic and political stability of 

the country. It is in this context that the formulation of an 

effective communication (extention) system with more than half 

a million scattered smallholders is especially critical in facilitating 

achievement of the objectives. The setting up of RISDA as a change 

agency ia  an attempt on the part of the Malaysian Government to bridge 

the prevailing communication gap between the government machinery 

on one hand and the target groups (the smallholders) on the other.

Group activities among the rubber smallholders were initiated with 

a setting up of group processing centre whore smallholders were able 

to process their latex into rubber sheets using facilities that were 

available at the group processing centres. Based on the Group Processing 

Centre concept the Smallholders Development were evolved where activities 

beyond the processing and sale of rubber aan be carried out. The 

Smallholders Development centre serve basically as a nucleus of RISDA'S 

effort to help modernise farm techniques, processesing and marketing 

of smallholders produce.

In the process of modernizing the smallholders some of the anterprising 

Smallholders Development Centres were able to organige various development 

activities on a group basis such as setting or sundry shops, able to 

by transport for trancportation of rubber, smoking of rubber sheets and 

bulk selling of rubber. The Smallholders Development Centres which were 

orginally planned to be growth centres has now evolved to function more 

like a small cooperatives.
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For Decades the middlemen has monopolios the marketing of 

smallholders produce. Thus, with the existence of smallholders 

cooperatives in various districts and involved them selves directly 

in the marketing process, any accrued profits will not be channelled 

to the middlemen. By this active participation it provides 

competition in the smallholders market thus better return of farm ' 

produce to them, V/ith this the cooperative will intoduce 'Bulk 

Sales' of rubber by tender and thereby ensuring better and finer 

return. To strengthen their competitive, the cooperative can 

also set up comprehensive marketing chains which will also help 

to reduce the time taken for the smallholders produce to reach 

the consumers. With the setting up of the cooperatives, therefore, 

the rubber smallholders with the operating areas can very well be 

also assured of an efficient, alternative marketing channel for 

their produce.

(Refer Appendix l)

Achievement.

Todate RISDA has formed 62 sm.allholders cooperatives at the 

district levels and one at the national level. All the above 

mentioned cooperatives have been registered under the cooperative 

ordinance I 984 and the National Rubber Smallholders Cooperative 

(iNiAHSCO) has been registered on 1 6 .4 .1981.

Since its registration RISDA has managed to get members amoimting 

3 1 ,6 2 6  throughout the country. RISDA has a policy guideline 

v;hereby our target under the fourth Malaysia Plan is to achieve 

at least 2CPi of the total population of the smallholders to be 

registered as members in any of the cooperatives at the district 

and state level.

NiiRSGO members are those of the 62 cosperatives at the district 

as well as at the state level.

With the 6 2 . cooperatives formed, RISDA has managed to have on 

initial capital of M$2.2 million from the shares of the m.embers 

(Appendix 2).

. . ./lO-



- 10 - 8 6

LiiUNCHIIJG GKiiM* TO TH £ SMi'iLLHOLDErLS COOFERATIVES

To ensure RISDA manage to achieve 2(̂ -0 of the total smallholders 

in the 4th. Malaysia Plan and to make sure they -would pursue in 

commenrce and industry the Government through the Ministry of 

Land and Regional Development has given an out right grant of 

M$20 million. This amount has been entrusted to the National 

Rubber Smallholders Cooperative (NiiRSCO; to channel to the 

district and state cooperatives.

The distribution of i20 million will be distributed as follows?

a. 58^0 or $M 10 million for investment by K/iRSCO

b. 35% or $M 7 million for loan or advance to district/state cooperatives,

c. 15% or |;M 3 million as grant to districts/cooperatives.

Loans to carry out projects of cooperatives will be considered to be 

apportioned as follows;-

a. 3 QP/0 of the cost i f  the project cost less than 50,000

b. 2C5b as bridging loan for projects costing more than M^50,000.

This amount will be used as an advance by the cooperatives 

concerned to get outside loan to finance i t ' s  project.

Outright grant to cooperatives is based on,

a. |>M 10,000 to each cooperative

b. Besides outright grant in (a) an additional of $^0 per person is 

also given. At the discretion of the management, this money can 

be used for the purchases of National Trustee Shares.

c. The maximum grant allowed is M5i>50,000 per cooperative.

d. As for (d ), the number of members eligible will be- determined

as at 3 0 *6 .1981* However i f  on or after the above date, maximum 

amount has not been taken, the cooperative can campaign for more 

members and be eligible for the grant.

. . ./II-



In order to obtain the advances or loa,n from the National level 

(KARSCO) the cooperatives will have to maintain up to date a set of i 

acco-unting books, and at the sametime the disired project is qualified 

and approved by the Department of Cooperative I)evelopm.ent. This is 

improtant in order to avoid misappropriration.

¥ith the apportionment of the grant and shares of the members each 

cooperative begin its own objective, Majority of the cooperative 

acquired land to ensure a bigger acreage to be planted with 

approved rubber planting material, hence bigger production. By 

obtainning land in this manner is in line with the national 

interest. This is so a very high proportion of the estates land 

in Malaysia is foreign owned, hence the smallholders cooperative 

could play an important role in redressing this imbalance by 

participating in a larger scale agricultual production activities, 

particularly rubber. The main obstacle for euch projects however 

has always been the inavailability of land, and it is hoped that 

the government will assist in alienating state land for the cooperatives 

to develope into rubber estates thereby helping to reduce this 

ownership disparity. Through joint ventures, the cooperative can 

also ensure the proper management of those estates \'rhich lack the 

necessary experties. As an alternative to this land development, 

the cooperative can also purchase viable estates which may be put 

up for sale.

With the enc:,uragement of the gouernment and assistance by F-ilSDA, 

Cooperatives in the district level *:egin to take shape. The grant 

provided and shares from membersiiare the take off paint for the 

cooperative to start their projects. iJ^jsides the marketing of rubber 

other major activities a r e a s  followsj 

a.  Consumer goods

In order to combat inflation,  RISDA cooperative started a consumer 

goods to be supplied to the smallholders. This was operated on 

a 50 s 50 basis between the society and its members.

The main objectives are|

- T'j under take the supply of daily necessities and other consumer 

goods iind services at fair and reasonable prices.

- To ensure the daily necessities is not staggered and replenish 

in time„

- Reasonable price to the members.
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b) Housing,

In l i lt  with its diuersification programme, 8I5JA cooperatiue started 

its first  housing project in Muar, Johor consiting of low cost houses. 

At the same time many other cooperatives purchased Luilding for their 

officer at the district level*

c) Plantations

The society, realising the income-generating capabilities of rubber 

and oil palm, acquired smallholders holdings whicn arG left idle and 

refuse to tap its potential,  any further, hencd crjt.tiori of job 

opportunities for its members.

 ̂ Supply of tlectrical Goods

To ensure the smallholders to have a better quality of l ife  as those 

in the urban areas many cooperatives at the district levels are 

distributors for electrical goods. By this the cooperative supplied 

radios, refrigerators,  television washing machine at a reasonable 

prices and easy mode of payment, Plany coopurntivi^ b^comc the Agent 

dealers for THLlSffllBA & WATIOIMAL eletrical  product.

®) Hire Purchase Loan

To be timely in ceirrying out the members daily activities some 

cooperative at the district level has started giving loan to members 

to buy motorcycle;. This system of hire purchase is given to members 

wtio have paid up their shares and are guaranteed by jit lef;st two 

guarantors with reliabltj financial  background-

f ) Supplies of Agricultural Inputs

To combat f£ikt. products flooded in the mjirkut, chu cooperative 

ensure its member genuine agricultural inputs naiiiely agricultural 

weedicides, formic acid, f ertil izers ,  animal fuods et.c. Sy this ,  the 

supplies are mainly direct from the producer thus shortening the 

marketing network and reduces the number of middl.„i,,..n and hence with 

a reasonable price to the utlimate consumer. Better tern.s of credit 

facilities  from the producer and timely arrival to uhe smc llholdu,rs 

needs as well as agricultural programme in the fi.,'ld uill  be 

followed according to the schedule laid .

-  -  88



g) Obtain Contratcts In Dcwbloping Land For Mini Estates And Othor 

Contract liJork. ____________________________________________________________

This is a new and popular system to encourage the rubber sm-:;llhold-.rs

to replant thjir uneconomical holding through mini estates. aJith ; . r i e

introduction of this system the problem of absente'ss landlord, old

migration to urban areas, small farm family has partially solved thu

replanting problem, hence more acreage are able to be replanted with

approve planting nacuri£;l. The replanting holdings were groupi.:d

and work arc being tendered out. Majority of this project wer^ succi..3&-

full being tendered out to the district cooperatiues. They developed

the land with new planting tychniquss. as well as latest technique of

husbandry. The minimum acreage for ci mini estet is 50 hectres.

From this activity each cooperative are able to reap a profit of

#^20,000 on average from each scheme of 120 hectres.

Other contract works that the cooperative are able to take rolo 

effectively is the distrieution of fertilizers for the rubber 

smallholders replanted holdings. By this,  a negotiated price 

through tender system is being awarded to the lowest bidder, exp„rtiee 

in carrying the job, availabiity of storage facilities  as well as ;< 

good network of trr-nsportation system. With this opportunity the 

cooperatives will more a step forward in acquiring its assets namely 

lorries,, vans and trucks wherever possible. In line t o this 

creation of job for members is the main motive with opening of 

repair vehicle centres and training in motor repairing to member 

wherever possible, thus reduces its operational cost.

Cooperative Member_Education.

In to day's circumstemces in Malaysia, educ£ition of the masses is 

a government responsibility. It is not neccessary for the 

cooperative movem_int to conduct or promote education in its widest 

sence. It could supplement the Government's programme. It could 

encourage and assist its members to take advantage of the educntion^^l 

benefits available in the country .There are many ways by which this 

could be done. provision of scholarships and financial  assistance 

to members or their children to continue their studies are some of 

the ways. The more important problem and what the movement is mor^ 

concerned is educating about their own system of social  economic
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Activity. This is th.^ crux of cooparatiuG education, coop3ratiwo 

education is thorj fore a pivotal factor in tha progressive 

development of tlio niovcjment. Populari sation through publicity, 

propaganda and good public relation work to bring in more peoplo 

is also part of education.

There are threj different aspect of cooperative education^

These ares

1. Education of the general membership which will include committee 

members.

2.  Training of employees which would mean full time managers, 

superwisory personnel and rank and f i le  workers

3. Publicity and dissemination of cooperfitive information this 

would be directed to both members and non-members.

The government through the Department of Cooperative development 

is the main orgom for conducting any type of organised education 

programme in the country. This led to organist an institution formed

i . e .  the cooperativo College in Pbtaling 3aya.

Cooperators ctnd extention workers at the f ield  level are being sent 

for various courses in the college. liJith a good calloboration 

between KISDA and tho Department of Cooperative Department several 

managers in the district level were trained in the college. Courses 

conducted where f i^ld  mtinagers attended were as follows;

a) Basic book-keeping

b) Introduction to cooperative administration

c) Basic businness Administration

d) Intermediate Book-Keeping

e) Agricultural P'larketing

Some of the f ield managers have attended courses by MATCOR, Basidi.,s 

the manager, members of et'ich cooperative are Iso selected to various

courses conductQd by the college through the Department. Supervisors

and clerical stjiff of the cooperative have the opportunity to attend 

the above courses.
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txtention Educ.at'ion In riISLin

tducation programmB n.t fiuld Idvel is o h g  of RISDA'S main objcctiuG. 

io achiue this effoctiuL'ly stueral quidelines ujerii giv/an to fi^ld 

officers  to train smallholders, within their reponsible areas.

Lxtention programme ars geared to create aii/arensss, interest, 

will acceptance. This could be done effectiv/ely by restructuring

communication strategy which include the followings

a) Dailouge

b) Campainge in groups

c) I'lethods demonstration

d) Distribution of phfimplets

e) Fiuld education programme

(Mppendix 3)

Field Cooperative Education Personnel

a) At the local leveli

ht this I ljuqI the managers of district cooperative are consider

as the personnel as well as the committe members of the cooperative

Training and course were conducted for them and with the new 

innovative and training they are expected to inform the members 

through m.:;etings 5 group discussion within each sub-district, 

campaign ets.

b) Often the department of cooperative development personnel orgcinise 

short courses for tiie district managers. Courses conducted are on 

development, basic book-keeping, auditing and areas where the 

cooperative is expecting problem. Through these findings and 

solutions quick action to remedy further losses are chi.-,ckesl.

c) Provincial level (state level;

Each year tĥ j Department of cooperative Development invite 

cooperatives personnel and members throughout the state for 

a week courses or workshop where various topics are 

discussed. Personnel at this level often attend the .Annual 

General Meetings of various district cooperative where new 

information, encouragement, training programmes are 

disseminated to the members.
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d) National

Thti Coopuratiuo collegd and th^ National coopjratiue unijn art 

rusponsidl- for this .  Thw typd of cooparat^rs uho undarw-;nt 

training udrc th& following

i .  CoopjratiuL, officors freshly rdcruitbd to thu cooporjitiuu. 

Dspartinunt who spt=nt a period of thr>jij monts at thij colljgL

i i .  Coop.iratiuG Inspectors who spiant G month at thu collcjgd

i i i .  Rural cooptratiwt. leaders nominated b y  the Coopdratiuj 

Bank of Malaysia.

iu.  Cooporatiuu auditors from thu Departmen of Cooparativo

Ddv/dloptnant and also.

Uc Intarnal Huditors of urban sooiGties for two months

ui.  Coopurativ/6 managers at warious district luuels includinri

r< I3D.I.

st
The Cooperativ/'j c o I I ^ ql  in hciadbd by the principal.  From the 1 Nov. 

1960,  tha coll^Q'^j is c:n indupendat body to be managud by a cjuncil.  

Todatethe collL:.^g  ̂ organisu coursijs that lead to the award of diplomc- 

to its participant. EL,3idG this,  courses for  internal auditors ar^ 

also conducted. Thius, tho college function as one of the ruknown 

institution . in tho country. The syllabus of the college is to be 

reuised by a high-powered Committee. It is expected to make change 

in the administrtitiue set up to make it more eff ic ient .  The collegu 

has also a r r a n g e d  for a number of cooperators to go on study tours te 

other parts of the world. This produce positive results which h.uu 

giwen a new h^jirt tbe mouement.

Fund For Cooper::tiwe__f'iembers Education 

Funds for these education are namely from^

a. the coopcjrc-tiui-; at the district level - courses mainly to the 

cooperatiue members. Funds are raised from the profit of 

activities carried out and from the shares of the members.

The shares for its unit at statQ,^/district level derives from 

individual members. The price of 1 share is M i l . 00 minimum 

share to be purchases arc M^IOO.OO.
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b . Funds for courses .-it str.te level are be being raised by the

respective organization to train the personnel or cooperators.

Co The union of coopLirj'tiue raised its funds from members annually 

at least l^i$20/- and £i ceilling of i’̂ S300/- from each member.

Donation or authorisod payment of 1% net profit of members 

annually, from the sale of journal 'Pelancar'  of from donation 

from time to time.

d. For the year 1934 RIj Dm 'S extention division was allocated a

total sum of ['155500,000 to carry its extention activities .

This include all the cooperatives in each district levels 

where courses j informnl training,  catripaigns'sl ide  shows, tour 

as well as dialogues will be included in this programme, 

luith this sum being :tllocation more smallholders will  come 

forward to strengthen and support their cooperative at the district 

levels ,

:-I5Dm LXTENTION PROGrtAil'iE

rilSDn extention programme nj'.me TRIDtLTA was introduced in 1982. With 

c; niain objucciiyti of trc'.Hbfurring technology with an intention to chang.- 

Cittitude, knowledge and increase skill  among smallholders society, 

(/ippendix UIl)c.

Uith this new scope 5 furnis were introduced fur HI5DA field extention 

wr;.rkers at the field  levels The forms are as follows^

SI-'R 1 - SurveyForms

5PR 2 - Intended Project Forms

SPR 3 - programme Schedule Forms

Skri 4 - Progress Reports

SPfi 5 - Ronthly Implementaticn Project Progress Reports

w‘ith the above reports unch field extention takes 5 steps in the 

it.plemantatian of project uithin his responsible areas. The various 

st^^ps are as follows|

a. To identify each individual smallholder in his working area

be To identity various projects with in the ability of each

smallholder <,



c. Programme and schLidulo his work

d. Identify and eualuate action in the implementation of the chosen 

project.

e. l-'rograes report of the chosen projiict.

TRIDl LTA has a potential sjurcu of programme implementation.

As a system it could be ust f or short as simplific^d "forms of project 

implementation in supjrvising areas, districts as well  as at the 

stc;te leuel.

CDKiCLUSIDN.

Cooperative is a continous process and it is the desire of every.jne u j I i . j  

is inuolued in the deuelopment of smallholders ccjoperatiue, to see that 

their effort to run the cj-jperativye in a successfful and efficient 

!ii£;nnur thus the cooperative can offer the services.

The success does not only li^s  with planning a nd carrying out the 

fiCtivities but the success also depends from the sincerity and cooper'it: ion 

given by members to the society in carrying out their responsibility 

as members. Above a l l ,  the succuss would also depen on the honesty, 

efficiency and dedication of the administration and management staff .

m- - S-i

AZMhM bum had  I HASSAN 

FilSDA REGIONAL OFFICE, 

Ph'rlANG EAST,

!<UANT/-,W,

PAKAl\iG.



APPENDIX 1

PlARKETING CHANNEL OF RUBBER Sf'QALLHOLDERS

Ocr « «j>

RUBBER SHEET 

PRODUCTION

TRANSPORT

SERVICES

rii^ANCIAL

L;bURAWCE
SERUICLS



APPEWDIX II

P e

STATE

KEDAH

PERLIS

PENANG

PERAK

SEUNGOR

NEGERI SEHBILmN

MELAKA

30ri0R

PAHANG

TRENGGANU

Kl LAWTAN

l\IO. COUP

10

1

1

14

a

1

1

6

8

6

6

ACCUMULhTED SHnRES

295 .992 .00  

15 ,291 .50  

10 ,417 .00

324 .105 .00  

122 ,809 .19

121 .505 .00

111 .360 .00

566 .626 .00  

160 ,835 .18

110 .180 .00  

416 ,340 .45

62
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h P E f ^ D I X  T H R E E

ORGAIMIZnTIOr-JhL STRUCTURE OF RUBBER SWiLLHOLDERS

c o o p l r m t i u e  at d i s t r i c t  LEUEL



P S

h P P E N D I X  F O U R

ORGnlJlZi^TIOIMHL STRUCTURE FOR

n a t i o n h l  hu bbe r  s m h l l h o l d e r s  c o o p e r h T I i/e s o c i e t y

BOhRD OF d i r e c t o r s

e x e c u t i v e

COMMITTEE

GENERrtL

MhNrtGER
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LINK/iGE OF M h H S C O  & 

p s t r i c t / s t k t e  C O O P E R M T I W E S
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Co-operative movement along the modern line i® of very recent origin in Nepal, 

It was only after the dawn of democracy in 195"! that the importance of Co-opera~j. ■ 

tive in the development of rural economy was realized, Accoudingly, in order to 

introduce the cooperative system a separate Department of Co-operative was set up 

in 1953" I'he main problem faced by the Department of Cooperatives were the dearth 

of trained personnel in the cooperative field, absence of a law for cooperative and 

lack of an institution ' to finance cooperatives.,

A Multipurpose pilot project was started for the development of the Rapti 

Valley in 195^ with a view to cultivate fallow land, resettle the flood-striken 

and landless people coming from different parts of the country provide a more 

profitable source of income to agriculturists coming from the mountainous regions 

and increases agricultural productiono Then it was dicided to provide the required 

cr'-dit and other facilities through cooperative societies. To avoid legal techni

calities an excutive order was issued by Kis Majesty's Government of Nepal in 1956 

authorising the Department registration and other activities related with the 

organizational works and procedures of cooperative societies. Then Co-operative 

credit so6ieties with unlimitted liability were organized in the Rapti Valley,,

In real sense the cooperative movement in Nepal started only since 1959 along 

with the promulSatidQ of the first cooperative societies Act, '1959» It helped in 

organising running and administering cooperative societies of various types in 

different parts of the country.

As there was no financing agency in the cooperative sector, a Co-operative 

Development Fund was created to provide credit for facilitating the working 

cooperatives.

Background of the Co-operative Movement in Nepal
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As a central financing agency for cooperative was considered necessary, a Co

operative Bank was established under the Ce-operative Bank Act 1963 with a view to 

give f il l  up to the existing pattern and scope of agricultural credito After the 

establishment of the Co-operative Bank, functions v;ith regard to financing co-oper- 

tive Bank, Subsequently, the Cooperative Development Fund was abolished and the 

funds were also transferred to the Bank„ The Cooperative Bank provided credit to 

cooperative societies for the purpose of agricultural production. It would not 

give loans directly to individual meraberSo Hence to v.'iden the scope and. activities 

of the Bank, it was later converted in the Agricultural Development Bank in I 9680 

This bank is authorised to advance loans to societies and individuals too«

Experiencing a big hurdle a,rising out of lack of trained personnel in the Co

operative field , a Co-operative Training Centre under the Department of Coopera- . 

tives was established in 1962 to run training course for the field staff of the 

Department members and office bearers of^cooperative societieso Since then, various 

courses for cooperative officers, inspectors, sub-inspectors, Auditors and offici

als of cooperative societies are conducted in the Cooperative Training Centre.

From the fiscal year 1972/1973 C.ToC. has been providing member education to the 

members of the Co-operative Societies of Nepal. Seminars, training camps and 

discussion groups are some of the techniques adopted for the purpose.

At present C .T .C . is the only institute which provides training in the field 

of Co-operatives in Nepal.

Objectives and Activities of Cooperative Training Centre

The Cooperative Training Centre (CTC) started its activities shortly after 

its establishment in 19 6 2 . Arranging training for the department personnel and the 

employees of cooperatives and conducting member education have been the two basic 

areas of concentration of the Centre from the beginning. However, it also under-
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number
takes aĉ of other activities which are deemed necessary to fulfil its set objectives. 

The functional objectives of the Cooperative Training Centre are:

1o To prepare skilled manpower required for the cooperative movement in 

general and cooperatives in particular.,

2„ To extend the cooperative education'„

3» To promote reserach activities for the development of cooperativeSo 

The activities  of the Centre are tuned to be functional to the ..fulfilment of 

the objectives. Basically the Centre undertakes to;

Impart different types and levels of training to the persons of cooperatives 

and goverment agencies concerned.

Conduct member education camcs in different parts of the country.

- Produce education materials regarding cooperation.

Carry out research studies on cooperative development both at macro and

micro levels and in the field of cooperative training and education.

Though fairly comprehensive the activities of the Centre manifest some rather

significant gaps in terras of both exclusion of same important functions such _ as

consultancy services from, the list of activities and adequacy and quality of the

performance of some others. It appears unlikely that for some more years the
1

Centre would be able to undertake consutancy services, though the importance of 

such service improving the performance standard of cooperatives has been increas

ingly felt. Informational base and expertise needed for undertaking regular consul

tancy services have not been adequately built up in face of various constraints.

Besides arranging training prograjnraes and member education camps, the Centre's 

main activities include undertaking reserch studies, which it does either on the 

request of the department of Cooperatives or as part of its annual programme. A 

seperate Education and Research Section has been set up .within the organizational

/ / 3 / /
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fram work of the Centre with the purpose of carrying out studies on different as

pects of the cooperative movement as well as on cooperative training and education.

On analysis, however, it appears that not much headway has been made in this field. 

Basic problems faced are again the lack of expertise and other pre-requisites.

However, a few case studies throwing light on the performance of some cooperatives

have been prepared.

Present Structure of Cooperative Training Centre

The present structure of the Centre is as outlined in chart one.

At the top of the organization is a full-time principal who is an officer of

the Department of Cooperatives. He is in overall charge of the Centre and is res

ponsible for both administrative and academic affairs. His. main duties consist of 

supervising and controlling the work of staff; managing training courses and 

education camps; and, designing and implementing the curriculleonvarious courses. 

He also coordinatesthe activities of the instructors of the Centre. On matters

relating to cooperative education and training the principal is accountable to the

Registrat of the Department of Cooperatives.

At pres--.'nt Mr. Surya Ratna Shakya, is the Principal of the Co-operative 

Training Centre. His address is as follows 

Hr. Surya Ratna Shakya 

Principal,

Co-operative Training Centre,

Araniko Raj Marga,

Baneshwor, Kathmandu,

Nepal,

Under the office of the Princi’̂ al there are three sections, viz; Education 

and Research, Teaching and Administration, The E & R section camprises two sub

sections: Audio-visual and Library.
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CHART ONE

{ Principal

I
IEducation & Research 
! Section

!

! ! !
? Teaching Section ! !Administration & Financo Section

I !Library!
!

!Audio visual! "i 1

j__! Cooperation !

__! Coopo Law !I t

' _ _ _J ! Audit 
!

! Accounting !

! General Administration ! 
■( !

! Hostel ! 
'! !

! Account !
■( I

! Coop. Management !
!

! Rural Economic , Agriculture Marketing & Banking ! 
"! ____ £

! Agriculture Science ! 
'l '  !

! Population Education ! 
'! !
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proEcnt the Teaching scction consists of eight faculties. They are: 

Cooperation (Theory, Principle 8, History)

2o Cooperative Law and Practice 

3« Cooperative I-ianageraent 

Audit

5o Book-keeping and accountancy

60 Rural Economics Agricultural Marketing and Banking 

..7‘> Agriculture Science 

80 Population Education.

ScoDt. of Improvement

In view of the conditinn' of the CTC/N it is extremely necessary to streng 

th^,n it . The improvement, of the CTC/N might certainly give better result in 

working activities of participants of the training courses and the cooperative 

member education camps. There are so many ways and means to strengthen the CTC/N 

and its activities, In order to strengthen them following points are to be 

considered.

1. Faculty Development

2. Curriculum Development

5 . Production of Education materials

Research works in the field of cooperative member education and cooper

ative development.

The detailed plan cr.n be worked out on the basis of these -noints. For the 

irriplernentation of the plan there is a big scope of technical and financial 

assistance from the outside agencies e .g . ICA, ILO. FAO etc.
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0OOPSA4TIVE M5M3SS ,3D,uC '.TION_&  LSiU)JR3iilP DSVELOPMIOT

Tjie P ak is ta n  com’orises of four provinces, namely Punjab,

Sind , B ala u ch lstan  and iX-ortii \7est ?‘rontier  Province . Tne province wi«© . 

area witia populgtion  is  30 u n d e r ;-

3. No;Nsme of _ Province . , Are,a  Population  ______    

1 .  Punjab, 1 , 67, 20c 3 , 7 6 , 0 9 , 0 0 0

2 . Sind. 1 , 2 2 , 0 0 0  *' 1 ,3S> 6550C 4

3. Balauch igtan , 1 ,8 8 . ,0 0 0  ” 2 ,UO,0 9 ,0 0 0

k. F-W.P,':'. U2,800r ' 1 , 09, 09,000

'I'ne c 0untry-1 Tnd3 of tne Punjab and Sind Provinces  are raainiy ■

Plans and partly  h i l l y  t'^acts. S im illa r ly  the Province of N .V / .P .P

pop u larily  knO'^'n as Sarhad Pro^^nce , extenis  over h i l l y  trats  mostly

yet tne residue  area is  very f e r t i l e .  The main irdustry  of tne co un try

is , tiieref ore, confined to Agrl culture . M m o s t  60'^ of our population

is  re s id in g  in  vill-^ges aricl as such is d ir e c t l y  or in d ir e c t l y  connegjfcl

witn a g r i C ’^ltureo Under these circum stances the Cooperative  Sector

is  i n  a happy p op it io n  to focus its  main a ttentio n  towards v i l l a g e *

where v?riour- tv , '  of t i ¥>=■ So cieties  have  b e e n  formed. The main

object o f  these societies  î  ̂ to provide credit fa c il i^ t it ie s  to th*-

a g r ic u lt u r is t s  . The Cooperative Movement in  our country started i*:

1 90U when the a g r ic u lt u r is ts  were b a d ly  e;?ushed under the burden •f'

neavy  indebtedness under the tuen p re v a ilin g  Sahookara Nizam ^nder 

whicn a s p e c ia l is e !  section  of people used to provide credit to  the

needy farm ers under nard terms.C^o-ersive measures such as attachment

of land etc were re s tr ic te d  to fo r  '^ne recovery of loans  from

C u lt iv a to rs  of land  viio had l im ite d  repaying cap acity . ResultantXy

ti>e lar^. ?;as b e in g  tra: sf erred in  the hands of the Non agrio'ultiuri sts,-

The tnen  '-Tovernment as a p olicy  measures introduced in  the country

Cooperative Movement junt to save the a g r ic u lt u r is t s  fro m .th e  yi»aimy' 

of 'Sahookara I'Tizam’ . At that time the main fu n c t io n  of these

Cooperative S o cieties  --s mostly confined to provide credit f a c i l i t i e s

to agricuJ-turi at 3 on terms.

G o n t d . .p /2



There is  one Regl-trar. Coot)erative Societies  in  each Provinc* 

wnose role  is  l ik e  a ' Friend, Philosopher and g u i d e ' .  At D iv is io n a l  

lev el  a Deputy R e g istrar , mostly in  eacn Tehsil  one As'?istant 

■^^egistrar and one Inspector at Markaz lev el  have been  appointed to 

assist  anci £uide tne Cooperatives . Tne Sub-Inspectors work under 

Ins^i-'ector fo r  close  Rnd frequent l i a i s o n  with' eaca Cooperative  Society  

in  h i s  cnarge. Je is  an e f fe c t iv e  l i n k  between tne farm ers and tne 

Government machinery. The Cooperative So cieties  are thus semi-democratic 

an3. independent in s t it u t io n s .

M a j o r i t y  of rural population  is  unfortunately  i l l i t e r a t e  and is 

n a tu ra lly  nam .: caT-)i,ea understanding and running tne S o cieties  

9cco:pdirig to tneir  co nstitutio n . This is  why t.:e Departmental f i e l d  

sta ff  ii«s to comc forward, r nd'Complete tne b u lk  of work of s o c ie t ie s .

'■i-he Cooperative Societies  under the d ire c t io n s  of the 

G-overnm-ent, Cooperative Dep- rtment hold their  meetings u s u a lly  after  

Sunset m t h  a t-rior notice . Such gat.ierlng is  known as a 'General .'•ni-' 

Meeting ' wnich is  a suprerre aut lority /body . In  such General Meetings 

nev/ members of Cooperative So cieties  are f i n a l l y  admitted e le c t io n  of 

Managing Committees are -eld; b es ides  v e r if  ic-ition of loans  i'^sued t*,' 

the members b;/ tne ("'angjing Committee. A l l  these fu n c t io n s  serve as ah. 

e f f ie c t iv e  media, t,.iou,gn to a lim ited  extent , fo r  the education  of 

members at la rg e . Tnese ireetings are some-times a lso  attended by the 

o f f i c i a l s  of tae Government Cooperative Department. Sucn type of . •

gatnering  provides a plsteform  for the  mutual exchange of views 

regarding  the aoricing o f  tne Cooperatives b e s id e s  discusfsion of otner 

Cooperative  a c t i v it i e s  unciertaken by the .other Cooperative Societies  

of the area. T i l l  some time back tn is  was the only media to impart 

Cooperative  (=d.ucation and t r a in in g  to the members of Cooperative 

S o c ie tie s .

In  tne Past as discussed  e a r l ie r  the f.unctions of the. 

Cooperatives  was to g-r.eat- ezte.nt restric'ted to. supply the credit

only but at Present "ultipu.r.:''0!=:e societies  are being  aregi-’t e r e d ,

-2-



to educate members of the Cooperative ‘Societies  e xten siv ely  tnat 

taey may be  able to manage tne working of tn e ir  cooperatives  e f f i c i e n t l j y  

3t tae ir  own end.

The Government iiaa 'caken some steps to^vards tn is  d ir e c t io n s  

and a separate cell h as  b e sn  established  fqjry the education  of the 

Cooperative  members, '̂'or t ils purpose an ’3iucational A ss ista n t  R eg istrar  

n as  b e e n  appointed in  eacn ft*ovince and an B3iucational Inspector  in  

selected d i s t r i c t s .  The d u ties  of Educational Inspectors  are to hold 

tr a in in g  c la s s e s  at diff^erent centres ani provide b asic  t r a in in g  to the 

Cooperative members s p e c ia lly  Secretaries  who act as L i a i s o n  O ff ic e r  

betw^-'^en memberr. of tne Cooperatives ani fu n c t io n a r ie s  of Government 

Cooperative Departm ent.Tnese  Educational Inspector^^ are supposed to 

provide tr a in in g  to the Cooperatives  of a whole D is t r i c t  and in  some 

cases  it  extend^ to 3 to :i d i s t r ic t s  where thouc^ands of Cooperative 

members nave to be train ed . It is  ratlier im possible  for  a single  man 

to t r a in /e d u c a t e  sue:! a -lUge number of persons s p e c ia lly  when new 

Cooperative S o tie tie s  are coming into the f i e l d  and thus in c re as in g  

the  number clay by day. T,.ie country resources do not permit to appojnt 

more s t a f f  in  tn is  f i e l d .  In  ad a it io n  to tue e ffo r ts  made at Government 

le v e l  tiiere are Cooperative Unions on I-ational as well  as P ro v in c ia l  

l e v e l .  The object  of these Cooperative  Unions is to provide and ass ist  

Cooperative  member educrtion  b e s id e s  tak ing  up a ll ie d  fu n c t ic n s .  The 

federal Cooperative ^n ion  has i’ ecently  been  reg istered  wi tn its  

.ieadqiuarters at Is la® :Q ad . It  nas s t i l l  to undertake some prograram.e 

impart Co'-pcrative :jd'.n --tion to the members Of the Ccgperative  ^'?ciet3 es ,

ks indicf-tpci above th ere  i s  one Cooperative at p ro v in c ia l

l e v e l ■'.v'hic i is  in  a h ap p y  p o s it io n  to promote and assist  CcMDperative 

member education  and l e a d e r s h ip  development i n  case  s u f f ic ie n t  funds 

an! su ita b le  expert advif^e i'̂  ̂ made a va ilab le  to it by  the ■i'ederal 

Cooperative U n io n . The ;^<oeral U n io n  .may manage the rectuisite f  unds 

from t.ie fe d e r a l  Oovornn:ant and o t i e r  s''>urces. The main fu n c t io n  of the 

Union would b e  to fo rm u late  a country lev el  member education  programme 

and get it  implemented t-iroug.i'Cooperative  U n iins . The j^rovincial 

Cooperative Unions siiould take serious step s  to strengt-ien tneir

C o n t . o p /  h
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f j ^ i n c i a l  p osition , re«ruit  new s t a f f  whicxi should uniertake?? 'tiie

exclusive  training- progranime of members of Primary Cooperative Societl.e^B'’ 

It  should also estab lish  such unions at d i s t r i c t  le v e l ,  according  to

tiieir f e l t  nec;ds« T’aer’e is  one Cooperative ^ r a in in g  College in  almost

each Province of tae cour-.try. 'I'hese colleges have b e e n  established/
mainly to ed.ucpte and t ra in  the o f f i c i a l s  recruited  by the Government

fo r  f i e l d  work e ,g  st^nt Regi s tra r , T nspectors and Sub-insf)ectors.

These colleges also  t ra in  £' educ.-'te the lower o f '^ ic ials  of Cooperative

Banks, such as "ccount Ciftrk^ etc etc. Besides  these colleges  there
« \ * ■ 

in  certa in  Pp<i>vi nees -Cooperative •'•^raining In s t it u t e s  at Regional l e v e l* .

These In s t i t u t e s  however impart Cooperative educ-'ition to tiie o f f ic e
■ S  r

h o ld e rs  of' Vill-ige Cooperative S o cieties .

The present role performed by the Primary Cooperative '^ocieite||,

ig  d e f i n i t e l y  in-^dequate ani may be termed as ’ n e g l ig i b l e * .
. role

Tne Cooperative Unionp can Play important / i f  the  fo l lo w in g  measures

Si-
tak en  by them.

i )  I f  po'^eibls orily educ ated persons should be eni*ollad as memhera.

By education  is  m- ant, not n ecessarily  school education, but knowing of 

A .B .C  would be enough'-'-*

i i ) Tne member-aip sriould be a c t if ie d  tnrougli d i f fe r e n t 'm e a n s ,  ’̂or th ^f  

purpose two li=^t-’ of members should be  prepare! and kept iix o f f ic e  f o r  

reference . One l i s t  would siiow the names of active members vmile the , 

ot.ier t lose' of p̂ hs-"--!1vg members. I t  is  g en erally  observed that some .6''- 

members a fte r  g ettin g  the lo an  from the society  dis-apoear l ik e  a 'nyt 'h^^  

and would v is it  the o ffic e  of the society  in  need only . The mutual 

d is c u s s io n  among members regal'd ing working of the ^society is  of immence 

importance.-■ I f  is' a sort of  - education  whicn a cooperative members nee(^s-|

i i i )  ^iie objec-t" of 'm ainfa ’ih ing  a 'boW  i i s t s  is to provide b e n e f ic ia l  

treatment to tne  active  members as against pas^sive ones.V/ith '.^•P»98age' 

time tile passive  members would e it a e r  g.uit tlie society  or improve th e ir  

r e la t io n  considerably ; no as to cdme up oh  file l i s f  of a ctive  members.

%y) ■ Holding  of a enersl meeting at lea-st, w it n in  a month must be me

compulsory v/i tix a - d e f i n i t e  agenda. These meetings as d iscussed  ear|,idi?;,. 

serve as a very useful forum of members educa-tion. It  would provide the

Contd. . . p / 5



l^emfeers a frequent chance of  meeting together, diseussing- theii* ,< 

prr-blems and s laring the views of Go-members,local lead ers  and the 

experts .

v ) Sub.iect to tne  g v a i l a h i l i t y  of adequate funds  the primary

Cooperative ‘̂ o c ietip s , is  s p e c ia lly  provided in  tneir  byelaws , 

a ct iv e ly  take up tae members Cooperative Education., -̂’or t n is

purpose new primary scnools could be opened i f  circum stances v ia v v a n ^  

Tne e x is t in g  priKciry '■'ocieties siiould be g iven  grants- in  a id  in  the 

siiape of pchol'arsai:.B etc. The sons of tae members of oldCoop era tors  . 

snould be given  Preference  so as to provide incentive  to o^he? 

persons wno are not members of  tne s o c ie t ie s .

V i )  ■ "idult Sduc&tion  Programme could e ith er  be taken  imdepenient;j.j

or tnrougn the assistance  of 3 d uc'^tion Department. Tnis wo.ild enable

tne members to acquire b a s ic  education  subsequently  required to bepon^

• and e f f ic ie n t  local  le ad e r .  .

It  is  admitted that members, of eacn primary cooperative s o c ie ty

should be §quiped w itn  proper cooperative education  as growtn,

development and 8', ccess of the Cooperative movement l a r g e l y  depends

upon e f f i c i e n t  Coope-^atlve qa.ucation and t r a in in g  system. The CooperatiTJ

Field  staf'!^ is t-ie oril;r ROU':-'-;e to impart Cooperative knowledge to the

Cooperative Instituteo;..p in  tae country. The Cooperative Functioneriee

must therefore , be  ^Jell ve’rF-ed w ita  the p r in c ip le s  «nd p ractice  of

the Cooperative .'-...sinisp Management* Tae ex sting  Cooper tive  "^raining

C olleg e  u su a lly  hold z a j  re fresaer  courses of tne in-service personals

at suitable  inuer ;j±s. J,ie s t a f f  of taese colleges  i s  adequately  :

trained  but tae t/-^i.ning te*anique  is  tne old one i . e  t,j?cuga d e l iv e r y  

of lect : reR a ni p r o v id in g  writ':en  material i n  snapie  of precies  on !
I

eacn individu.'-,l su'c,-ject by the expertise . Ta-ese co lleg es  are,however,

serving  tne purpose to =̂ .orfie extent but tne' growtn of  movement i n  tile

country  is on very nig.; side and it i s  not p ossible  for  tne f i e l d

s t a f f  to educate tra in  tas cooperative memberss b e s id e s  tne d i f f e r e n t  ’

Campaigns, as=:igned to taom for  development of agriculture  and ,
r

ftChievement of self  sufi^ici ncy i n  food. The number of expetise  in  .

tae separate ed.vcation cell i=̂  too short-t to hand.le tne work adequately^;

The education  cell î -'p̂ ds to be str’engt lened and enlarged*

Cotd. .p/6..



Conslderably to meet ta.,i massive trainijig- programme. Uniea.^ the 

Cooperative  Unions at personal level comes up f u l l y  equiped, tne sugii

programme cannot be t-iken g ffo c t iv e ly . % e  present arrangement is 

merely nominal :3.nc" does not serve the purpose st a l l .

To sum up tne tasic there are 25? 000  v i l la g e s  i n  tne Province 

of Punja ’DjOut or: tnese 1 5 ,0 0 0  have Cooperatives w hile  the remaining

V

10 , '000  are s t i l l  v-'it:iout Cooperative S o c ie t ie s .  T.ie e x is t in g  members 

of Cooperative Soci oties  fu n c tio n in g  in  t:ie province is  I).'12i3. It  meaup 

that I4I 2 1 3  Secretaries/l 'anager  = a re  to be uc>;ted/trained b e s id e s  

5 to 7 members of Managing Committees for  e^ch society . By t " i s  vmy 

t;ie number of C o o p e ’stl''-e lead ers  only ranges '̂'’rom two to three la c s  

Persons to be tr-9ir::3d .  ’'-h-.t to speak of Cooperative members it is  a 

aard nut to crf^ck, to t r a in  tne Cooperative lead e rs  by  a fev/ o f f i c i a l s  

of education  c e l l .  Morever, the Grovernraent of P a k is ta n  cor.templates to 

form at least  o''..; Cooperative society  in  each v il la g e  and tiiis w i l l  

furt.ier  raif=.;- t.ie nuffiber of Cooperatives to be trained  by furt.ier  50 to 

70 taousand pernors,- ae otaer provinces of tae country are fa c in g  tne 

^ame s itu atio n .

'-Ŝne ^ovornraent 'if one Province  aas cnaiked out a prograave fc r  

Cooperative  memboi'P ed'-'C tion/training.The f ie l d  ed u c ’-tion and training 

programme is genera.:, ly conducted under course IS^^od or Seminar metaod. 

Under tais met.iod 3 course of 3 - days is  organised for  13-20 o ff ic e  

hold ers  ^embers at a tiffi; for -.iiaich a syllabus on the f o U o v a n g  

ou tlines  ic prep.^red.

a) D is c u ss io n  of bj-elaYrs.

b )  Right of  mem'-'e ''^. There r e s p o n s i b i l it i e s  and power of general
me'- ti ng.

c )  Duties  of the Comnrit'ee responsib i  i t  ies .

d )  Management of funds .

e ) Fana ement of r. opn=; and t a e i r  s e c u r it ie s ,

f  ) f''anagen:ient cf 3,:,;ric uJ.tural supplies .

g )  Managemeiit c "  tubev/clls macninery etc,

R elatio n sh ip  of ■‘̂ irectore wit.i the paid s ta f^ .

Contd. o p /7
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i )  Nerd fo r  b u ild in g  resources and expanding the b u s in e ss ,

j )  L i a b i l i t y  concept of tne Business Organ isatio n .

k )  O rg an isa t io n  Man?’ ement problems' i!?.aich may be l is t e d  by the 

P artic ip an ts  and t ,ieir d is c u s s io n  f i e l d  so lutio ns .

The service  of the Secretaries , ?''anaging Gomraittee ;.'of::Or:rs 

are g e n e rally  honourary "^nd ?is sue i the;/ cannot a fford  to remain absent 

from their  home places t''' c^ttend c lasse s /c o u rse s  at the collrges  or

Regional I n s t i t u t i o n s .  It  i s, t lerefore, decided taat such courses snould

be aeld nearer tn tnei r places of residence  tnat they may be  abls  

to come back for attendin<> tiieir domestic a f f a i r s .  ' »

> »•
\

I n  P ak ista n  it iiv.;a b e e n  experienced  t.iat tae best^''ed;; a fo r  

d is tr ib u t io r :  <?•. supply of -^ricultural inputs  is  tne Cooperative  Sect^jc* 

as compared to ot.ier Competitors i n  t d s  f i e l d ,  .-is a matter of fa c t  tne 

Cooperative Sector aas s u c c e s s fu lly  met tae caallange  of tne time so , 

fo r  as to acquire S reaca tae  self  suf^ficienCy lev el  i n  Food suppliesf'

Tlie Governments in  e-^ch Province was strivirig nard to est3> li3  more . "

and more Cooperatives  in  tiie agriculturi'.l sect-rs. It h as  c.. q troposed ' 

to  e stab lish  at 1 e?st one Cooperative in  each v il la g e  sc t t ■

farmers could secure the ir  ag ricultu ral  requirements ir'.cluding farm  ;

ffiac.'iinery at ta e ir  door pteps. '-i-'ais nas resulted in  considerable  

increase  in  the total number of C o o p e r a t iv e s . i n  e^ch province , -^his nas .

sharpened'., t.ie nexl of personals  to look  a fte r  and supervise  the '!
. *. *,'

Cooperators? bes:ides proving Cooperative member education  and le a d e rs h ip  

development. G-oing tarougli a summary of tr-='ining <5: educ tion  needs of 

One Province  it t ,‘inspires  t..i'it taere are 36500  primary cooperative 

so c ieties  alread:,' in  position  requiring  tr a in in g  d e d u c a t io n /  reo rienta 

t ion , It  is  presumed taat 1 0 ,0 0 0  nev/ Cooperatives w i l l  be organised 

du r in g  the next 3 ;./oars wnica v/ould mean to t r a in  1 0 ,0 0 0  Secretaries  

more, Tne total n.ariber of local lead ers  to be educated would taus corns 

upto h6500 . The num!;er of -directors of Farm Service Centro^ and ?%rkas ■ 

Federations required Cooperative- M u c a t i o n  is  3U32 . Nuraa-jr of CJomn.iJJtee v 

members of Go operative ‘"Societies req u ir in g  educ-tion c" trainirig is 3^-5 

tnousands b e s id e s  h'5i) tnou'^ands of members ripe fo r  Cooperative member 

education . To sum uv t;ie en t ire  requirement of ̂ -.education &  t r a in in g

comes upto 3Jd2 l '̂-cs perpionnals approximately. Taking into account

i Contd. ,p / 8
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tne similar requirements of otiier 3 Provinces, tae total o would |!|;

feorae up to 1 . 5  m illio n  app'TOximstely. It  is  ©'bBej^ved tnat sucii a 1=

huge programme cynnot be t'^ken up independently  by my country viaiin
get  si

is adm itedly a d e v e lo p in g  country . would < k indly /m agnitude  î of

tae project ‘wo; ksd out tarouga some expetise  and take steps to 

accelerate  tlie p;-.cv3 of slow progress acnieved so fo r .

TUF'UL 

ZONIL MANAGER 
M ESC ANT ILE G OT. PER AT V  
flNANDB GORPOR iTION L! 

SARGCDiIA 

PAKISTAN.
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BACKGROUND PAPER ON COOPERATIVE MM'®ER 
e d u c a t i o n/e x t e n s i o n in t he PHILIPPINES

RUDY S. PAREDES
Southern Philippines Educational Cooperative 
Center (SPECC)

574 Burgos Street, Cagayan de Oro City 
Mindanao, Philippines

I - INTRODUCTION

This paper presents an overview of the status of cooperative 
mei-iber education/extension in the Philippines, especially at the field 
level. Since the introduction of the cooperative movement in the country 
in the early 1 9 0 0s, education for members and officers as well as of the 
staff have always been regarded as important. It is in fact, on this 
account that no one is ever accepted as a member of any cooperative with
out first undergoing a Pre-membership Education Seminar. Moreover, coo
perative leaders are alv/ays quick to pick on raeitiber education as the rea
son behind the success or failure of a cooperative. V/hether or not this 
is true is of coiirse something Which needs a more in-depth study. In a 
capsule, the following informations would help project the picture of 
cooperative member education/extension in the Philippinesg

1 , 1  Several organizations and agencies are promoting cooperative
member education at the national level, among the more promi
nent ones being the followings

a) Cooperative Union of the Philippines (cUP)

Merced Bldg., West Avenue, Quezon City
b) National Associat:.on of Training Centers for

Cooperatives (Na TCCO)
Suite 74? 7th Floor, ZETA II Bldg., 191 Salcedo Street 
Legaspi Village, Makati, Metro Manila

c) Free Farmers Cooperative, Inc. (PFCl)
41 Highland Drive
Blue Ridge, Quezon City

d) Philippine Federation of Credit Cooperatives, Inc. (PPCCi)
e) Bureau of Cooperative Development (BCOD) of the Ministry

of Agriculture 
Ablaza Bldg., Rodriguez Ave., Quezon City
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It is felt that there still is a tig room for improvement in 
this level. First, there is a need to upgrade the skills of 
present trainors in the area of technique and methodology of 
training. Another area for improvement is in the content mat
ter, (There is a dearth of literature on cooperatives in the 
Philippines, because of this, trainors rely on their ov/rt ex
perience and on corporate literature for information.) Then, 
there is a need to improve coordination amOng the various 
agencies and organizations ty Way of sharing information, re- 
soutceB and expertise.

1.2 At the provincial level, thel^e are some provincial federations

that are unde2“l;aking membei“̂ education programmes, but these
kctivities ar6 done sporadidallyi This is so because the fe-

1

derations depend mostly on the activfe participation of volun
teers and the little funds raised ittternally allow them to

i
hire part-time pet-Scnnel dtlly> and Vho are not always capable 
Of handling leadership traihing. Performance at this level 
Can only be improved if provided with more logistics and more 
educators and trainors are trained in this level,

1.3 The primary coopetativefe also play a major role in as far as 
member education is concerned. Structurally, every primary 
cooperative has an education committee which is normally head
ed by the elected Vice-Chairman of the Board and whose volun
teer members (from 2 to 6 ) are appointed by the Board, Since 
pre-membership education is a requirement for membership, this 
committee conducts pre-membership education seminars either 
regularly or as often as there are groups of prospective mem
bers gathered. The pre-membership education seminar is com
posed of a series of lessons explaining the basic concepts and 
origin of cooperation, the policies of the cooperative and the 
rights and obligations of members. In some active primaries, 
the committee also organize ownership meetings designed to
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keep the members informed of current developments and ensure 

their active participation, law, the committee can spend 

5% of the coop's net income of the previous year for educa

tion activities, although some primaries charge the cost di

rectly to current income when the allocation is not enough.

1 .4  In as far as this function is concerned, the role played by 

the education committee can be considered as adequate, although 

most committee members have to be trained more in the conduct 

of the educational programmes.

1 .5  Along this line, (after the Education and Training Department 

of BCOD), it is not clear who are responsible in the implement

ation of the government's cooperative member education prog

ramme in the lower level. There is only a minimum of collabo

ration between the government and the private sector in member 

education.

1.6 The structure for cooperative education and leadership develop

ment and the functions performed at each level of the organiza

tional structure is reflected in the following diagram/chart:

National NATCCO
- leadership development programmes 

throTJigh seminars, conferences, 

symposia, in the national level

Regional Training
Centers

leadership training in the 
regional level
skills training for Board of 
Directors, Committee members and 
employees of coops

Municipal Primaries

- Pre-membership seminars
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2.1 At present, the number of field cooperative education person
nel in the different levels, are the followings

a) at the national level

c) at the local level

-  1

coordinates the training prog
rammes of all training centers

b) at the regional level - 16

conducts leadership and skills 
training in the regional level
assist in the training at the 
primary level when requested, 
and in coordination with the 
local education committees

no data available as to their 
nmber
conduct pre-membership education 
seminars

2.2 The chiefs of the cooperative Member Education Department of the 
different organizations at the national level, are the following;

a) CUP - Ms. Nelia Hernandez
b) WATCCO - Romulo Villamin
c) FFCI - Ms. Cecile Montemayor
d) PFCCI - Fr. Jayoma
e) BCOD - A1 Pinlac

3.1 The funds for cooperative member education are raised by the
primary cooperatives. According to law, primary cooperatives
should set aside lCP/o of their annual net income for education* 
Half of this (5%)> is ratained by the primary for its educa
tion activities and the other half is remitted to the Coopera
tive Education and Training Pimd (CETP) administered by CUP,

3.2 As far as SPECC is concerned, the total budgetary provision 
for this calendar year is P4 0 0,0 0 0 .0 0

4.1 Please see Annex A.

4.2 Visual Aids and Hand-outs are produced as needed.
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4 . 3  The educational needs (for purposes of formulating Cooperative 
member education and leadership development programmes) are 
assessed by the different training centers in their respective 
areas. As far as SPECC is concerned, a questionnaire is regu
larly sent out to the field to gauge the training needs of the 
primary cooperatives.

4 . 4  As far as the training of education committee members of prima
ries is concerned, the training centers (SPECC and the other 
HATCCO affiliates) conduct at least one seminar every year for 
this specific group. The training is usually a 14-day seminar 
and is of two-types. One is the review and evaluation of the 
contents of the Pre-membership Education Seminar as well as 
other related topics (what to teach), and another is the pro
duction and utilization of low-cost audio-visual aids for coo
perative education (How to teach). For these types of seminars, 
lect\ires, role plays, demonstrations and practicum are utilized 
in the training,

5 Due to the shortage in manpower resources, no cooperative edu
cation personnel could be assigned by the training centers to 
supervise the local cooperative education committee members.
The center trainors, however^ sometimes assist these committees ■ 
when requested^

6 j1 The educational approaches used by the Center so far, can be
considered adequate. However, there is a need to continuously 
improve the teaching methods of the trainors and to produce new 
training materials for their use,

7 The main problem in this regard is the lack of good trainors,
particularly in the primary level. This problem is, compounded 
by the voluntary nature of the membership in the education com-
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m'ittee which causes a fast turn-over of these members, A con
tinuing training program for these educators/trainors could 
help solve the problem.

To further develop cooperative members education and leadership 
development programmes, a siurvey of the training needs of edu
cation committee members or local trainers v;ill be an important 
step. Then an upgrading of the skills of the present trainors, 
including those of the training centers will also be helpful.

Prom my experience, one form of assistance which ICA and other 
external sources could give to the Philippine Cooperative Move
ment is to develop training materials (like the MaTGOM ma
terials). Provision of experts who could assist in the adapta
tions of these materials as well as in the training of the trai
nors will be very useful.

RUDY S.'T^EEDES



M K E X  A

SPECC'S PROGRAM FOR TIE YEAR

Name of Course

iMum'ber of Days 

Target Group 

Objectives

Methods

Contents

SEMINAR/^fORKSHOP ON COOPERATIVE DEVELOPMENT 
THROUGH INTETtRATION

4 days

Presidents and MaJiagers of Cooperatives

To study the advantages of integration.
To discuss the types of integration most advanta

geous to cooperatives,

Lecture/Discussion
Workshops

The Importance of Integration to Cooperatives.
The Types of Integration possible :or Cooperatives, 
How to Go About Vertical Integration 
Hov: to Go About Horizontal Integration

Name of Course 

Number of Days 

Target Group

Objectives

Methods

Contents

COOPERATIVE LEADERSHIP COURSE 

90 days

Potential Leaders of Cooperatives 
Employees and Officers of Cooperatives

To provide grounding of cooperative philosophy, 
Ideology, Principles and Practices.

To provide participants with basic management 
skills for the different types of cooperatives, 

To acquaint participants with the different 
leadership concepts.

Le c tur e/Dis cus s ion 
Workshops/Case Studies 
Role-Playing 
Practicum

Coop History
Cooperative Principles and Practices 
Social Dimensions of Cooperative-;
Types of Cooperatives 
Cooperatives and Corporate Business 
Cooperatives, Socialism and Communism 
Reconciling the Interests of the Consumers and 

the Producers
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Structures and Services of Cooperatives
Accounting Theory and Assumptions
Cooperative Mathematics
The Accounting Process and System
Financial Recording and Reporting
Mechanics of Budgeting and Forecasting
Concepts of Management and Leadership
Role of Voliinteers in the Cooperative Movement
Board-Manager Relations
Fundamentals in Organizing
Mechanics of Policy-Making
Financial Counselling
Effective Collection Strategies
Public Relations and Promotions
Leadership Qualities
Leadership Styles
Management Case Studies
Theory of Development Communications
Techniques of Communication
Coop Nevjs Handling
Socio-Economic, Realities in the Philippines 
Concept/Process of Change 
I)ynamics of Self-Help and Group Action 
Filipino Social Values
Comparative Approaches to Community/Social 

Development
The Antigonish Approach to Community Development 
Obligations and Contracts 
BIR, SSS, HDMP Requirements 
Labor Laws
Model By-lav/s for Cooperatives 
Parliamentary Procedures
BCOD Circulars/Memoranda and other Legal Documents

SEMINAR/-rORKSHOP FOR CLIMBS PROMOTERS

4 days

Officers and Managers of Cooperatives

To acquaint participants with the importance of 
insurance in cooperatives 

To develop imderstanding of the mechanics of 
CLIMBS as a cooperative insurance system 

To develop marketing strategies for purpose of 
promoting CLIMBS among the cooperatives in 
Mindanao.
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Methods

Contents

Lecture/Discussion
V/orkshops
Practicum

The Importance of Insiirance to Cooperatives 
The Role of CLIMBS as a Cooperative Insurance 

to the Cooperative Movement in Mindanao and 
the Philippines.

CLIMES in Relation with the Other Commercial 
Insurance Companies 

How to Compute Premiums for the Life Savings Plan 
and the Loan Protection Plan 

How to Prepare Reports

Name of Course 

Number of Days 

Target Group 

Objectives

Contents

ACCOUNTING UPDATE FOR BOOKKEEPERS

5 days

Accountants, Bookkeepers and Internal Audit Staff

To provide participants v;ith the skills to under
stand and apply financial accounting standard. 

To update participants with current developments 
in such other fields as taxation, SSS, etc.

Current Accounting and Financial Reporting issues 
and trends 

Capitalization of Interest Costs 
Stocktaking and Inventory Valuations 
Accounting System for Cooperatives 
Bank Reconciliation 
Forecasting and Controls 
Appraising Financial Reports 
Inflation and Recession 
Office Systems and Procedures 
Resume of Modern Business Terminology 
Accounting for Income Taxes and Current Develop

ments in Taxation 
SSS and other Government Requirements

Name of Course 

Number of Days 

Target Groups

localized basic MANAGEMENT DEVELOPMENT SEMINAR 

3 days

Board of Directors, Committee Members and 
Staff of Cooperatives
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Objectives

Methods

Contents

To provide participants with basic management 
concepts and skills 

To refresh participants of cooperative principles 
and practices

Lecture/Discussion
V/orkshop

Cooperative Ideology, Principles and Practices 
Role of Volunteers in the Movement 
Team Management
Delineation of P-unction/Roles of the Board of 

Directors and Committee Members 
Board-Manager Relations 
Planning and Evaluating Operations
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COOPERATIVE MEMBER EDUCATION/EXTENSIpN IN THE PHILIPPINES 
by Guidion B, Balloguing

I hope you won't mind too much that I did 'nt follow exactly 

the guidelines you’ ve met in Annex C on how to write this paper.

The other nominees from the Philippines v;ill most probably 

provide the information you need,

I v/ould prefer to share you my feelings on how I believe 

Coop member education extension should be done in the Philippines.
In my 15 years of working with cooperatives I have developed strong 

sentiments on this subject matter.

In 1977, I attended a seminar where the guest speaker, a retired 

government cooperative top brass, said; *'The government program for 
agricultural cooperatives v/as a mere pallative» It was not intended 
to succeedo And if  it had shown signs of success, it v'ould not have 

been allowed to succeed.*'

He was referring to the Farmers Cooperative Marketing Associa

tions during the late 1950*s»

The success of Cooperatives depends to a great extent on member- 

ship education® And government support, especially on legislation®

I f  government sincerity is in doubt; if  legislative support 
is wanting; i f  government-organized and supported cooperative somehov; 

manage to fa il ;  then the only hope for cooperatives lies in the 

determination of the movement itself  by itself to succeed®

But the movement's determination and solidarity depends on the 

depth of their commitment to the cooperative ideology®

Ideology and its acceptance by the people needs a comprehensive 

and continuing member-education program® Of course, the education 

must be demonstrated also through economic success of the cooperativesc

Vi?ho shall provide member-education?

In the Philippines, we have on the national level:

1 . The Bureau of Cooperatives Development,

Ministry of Agriculture

2o The Cooperative Union of the Philippines (CUP)

3« Tha National Association of Training Center for Coops 
(NATCCO)

k . The Philippines Federation of Credit Coops, Inc. (PECCI)

5o The Agricultural Credit and Cooperative Institute (ACCI)

6® The Cooperative Foundation of the Philippines (CFPI)
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The BCOD, MA have their own regional, provincial and 

municipal coop officers who perform member-education. The CUP 

has it own Regional and Provincial Unionso NATCCO has its five 

Regional Training Centers and Auditing Unionso PFCCI has its 
regional and provincial chapters. I think ACCI conducts its 

programs in Los Banos, Laguna,

In addition to the above, there are other government and 

private agencies which adopt cooperatives as their means of 
promotions the socio-economic development of the peopleo Som.e 

of these are;

Philippine Business for Social Progress

V/orld Vision, Philippines

Foster Parents Plan

Church Childrens Fund

Diocesan Social Action Centers

Ministry of Agrarian Reforms

Ministry of Sacial Services & Development

Philippine Federation of Free Farmers

All of the above also provide member-education co their 

clienteleo

On the local level, aside from the local branches of all 

the government and private agencies so far mentioned, the prima

ry cooperatives have their own member-education programs©

To me this is the most effective member-education program 
for the following reasons:

1« Primary level member education programs involve the 

local leaderso

2« Primary level member education programs utilizes local 
resources, not dependent on outside fundingo

3o The dialect is used,

Tha actual coop situation and programs maybe discussedo

With this consideration (that the primary coop's member 
education is the most effective), I believe that the different 
agencies doing member education and extension should all move 
towards and support local prim ly  educational programs..

A National or regional conference or seminar becomes more 
effective when it is echoed on the primary levels

Of course, there are seminars and conferences relevant only 
to officers and management staff memberso But these officers 

and staff should all be members of the local primary level 

education committee. In this tiiay, national developments will be 

passed on to members.

It  is my contention that the more dependable member-education 
program is that of the voluntary (private sector). I have the 

following reasons for this:

1 .  The private sector is willing to serve (act as resource 
apeakers) even without honoraria and reimbursement of travel 
expenses.
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2o The private sector is willing to serve on Sundays, 
holidays and even at night (irregular hours).

3« The private sector talks out of experience, ioe,, they 
are usually presidents, managers and retired officers 
of existing cooperatives.
The private sector is not limited to circulars 
and presidential decrees. They are broad-minded.

5o The private sector has no political color.

Despite the above advantages of private sector over govern
ment sector, it is painful to note that sometimes member education 
programs are not respected (disregarded) because it was not the 
government man who conducted the educational program* I think 
this is silly. The government man is not always the most competent 
coop person around. So he is not invited. At times he is invited.
But he simply does not come around. Yet when a member-education
program is conducted without him, the program is not official.

We have the following problems in member-education in the 
Philippines;

1. Government comes on too strong. Private sector is not 
sufficiently shared with authority. The private sector 
training centers are not accepted to be registered with 
the Bureau of Cooperatives despite repeated efforts by 
private sector to get registered,

2o There is too much leadership struggle and lack of coor
dination among the national agencies,

3. Members and prospective members are more interested in 
what they can get from the Coop than in educational 
programs. Educational programs are taken for granted.
Officers and Management Staff of Coops often refuse to 
spend the Educational Fund for education purpose. This 
fund is used for merienda during meetings or used as 
operating funds.

5. The effect of education is very hard to evaluate. It 
cannot be seen directly how it contributes to coops' 
success. Therefore, even with a provision for education, 
it is not treated as top priority,

Recommendations;

I would like to make a few suggestions on how to strengthen 
member education programs in the Philippines.

1. Cooperative development should be placed under a separate 
commission, not being passed like a basketball from one 
ministry to another.

2. The Cooperative Development Program should be handed' over 
to the Cooperative Union of the Philippines (private 
sector),

3® The CUP should rid itself of political influence. It

should become truly the Cooperative Union of the Philippine;
h e Government and International Educational Funds for Cooper

atives should be coursed through CUPc
CUP should start providing educational materials to support 
local level member education programs.



6 q Private sector institutions should be recognizedo
7o The coops must succeed so that members will be interested

in coop programs (H&^ain credibility)#

7«1b To  succeed, government should not give loans to
coopso Government loans are like the Kiss of Death 
to coopso

7o2o The government should not provide outside managers 
to coops. Local member-managers are better®

7o3o The government should provide better legislation 
such as the privileges given to Rural banks owned 
by the richo

80 On the local primary level:

8 0I 0 Each coop must prepare and implement a yearly
continuing program for education of officers, manage
ment staff and members<,

8o2o The local educational fund should be fully used for 
educational programSo *

8 o3« All officers and management staff should be members 
of the education committeeo

The rocommendation of the education committee should 
be required before members are accepted and/or can 
avail of coop serviceso

8 o5 o a candidate for Board of Directors should be disquali
fied unless he has served as Education Committee 
member for at least one year,.

In conclusion, let me say that I have made some very strong 
statements in this paper. The contentions are not properly 
supported with data.

I hope my application would be accepted so that I can 
qualify and clarify m y ■statementso

12S

Guidion Bo Balloguing
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INTROnJCTION

The Philippine government has, for -the past decade, pursued 

a vigorous program of cooperatives development as one of the 

instruments for national development. As it has recognized, on the 

basis of past experiences, that cooperatives development can neither 

be effective nor meaningful without the enlightenment and involvement 

of the very participants and beneficiaries of the program, it is 

also placing an unprecedented concentration on cooperatives education 

and training as a strategy for cooperatives program implementation. 

The government is convinced that for people to accept cooperativism 

as a way of life, cooperative concepts, principles and practices 

must first be tried, felt and appreciated by them. It also believes 

that this could be done through the pursuit of a more systematic 

approach in the education of our people starting from the trainors 

and program implementors and finally the target clientele. Short 

of this, people cannot be expected to get interwoven into the 

fabric of cooperative society.

Paper presented during the Regional Seminar on Field Education 
Development (EED) Material for S-E Asia, Pune, India,
February 6-24, 1984 Alonso I» Pinlac, Chief, Education and 
Training Division, Bureau of Cooperatives Development, Ministry 
of Agriculture, Republic of the Philippines,
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It is in this perspective that the cooperative program 

plainners of government conceived of tindertaking a cooperatives 

education program that includes a progressive approach to 

cooperative member education and extension.

ORGMIZATIONS/AOEWCIES a t the n a t i o n a l LEVEL;
PROMOTiNGZAS^STING COOPERATIVE MEi#ER' EDUCATION AND LEA3HRSHIP 
DEVELOPMSNT ACTIVITIES AT ‘I'HE FIELD LEVEL;

To insure the success of its attempt at cooperatives 

development during the last decade, the government continues to 

underscore continuing cooperatives education. In this pursuit, it 

strongly encourages and supports cooperation and collaboration 

between and among government, cooperative and other private 

organizations at various levels.

At the national level, the Bureau of Cooperatives 

Development (BCOD), the government agency responsible for the 

development of the cooperative movement in the coxmtry, spearheads 

the educational efforts. With the recent organization, however, of 

the Cooperatives Union of the Philippines (CUP), the apex organiza

tion of all types of cooperatives in the country, the government 

expresses its permissive attitude of unloading unto it the 

responsibility of developing the movement. This means the gradual 

turn-over of certain functions like education and training for

J/See Annexure 1 for listing.
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the mo-vement. The government provides the CUP its support in this 

regard with the hope that it could in the near future fully develop 

its capabilities in taking the lead role on cooperatives development.

Although the cooperation and collaboration of government 

agencies and cooperative/private organizations undertaking 

cooperative education work at the national level could be considered 

healthy and harmonious, s+ill the BCOD, in so'far as it is concerned, 

believes that the following may improve its performance along co-op 

member eduoation/extension» First, operationalization of Cooperative 

Coordinating Councils at all levels, i.e., national, regional, 

provincial and municipal levels! and, second, preparation/ 

reproduction of enriched materials on member education»

ORGANIZATIONs/aQEMCIES AT THE REGIONAL, PROVINCIAL AUD MUNICIPAL 
LSVBL?~PR0M0TiNG7rsSIS^^ COQPERATITO m j m R  EDUCATION ANB~ 
lilAIERSHIP DEVELOPMENT ACTIVITIES 2/ " ““ '̂'

At the regional and provincial levels both the government and 

the cooperatives/private sectors are promoting/assisting in 

cooperative member education and leadership development activities. 

On the goverrmient side, the BCOD through the Regional and Provincial 

Offices of the Ministry of Agriculture undertakes the taskso On 

the cooperatives/private sectors side, the CUP through its Regional

See Annexure 2 for listing.
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Cooperative Unions| Provincial Cooperative Unions and the Training 

Centers of the National Association of Training Centers for 

Cooperatives (NATCCO), an affiliate organization, take care of the 

responsibility.
For the improvement of the performance of the Ministry's 

field offices along cooperative member education and leadership 

development, the BCOD deems it necessary to increase the number of 

Cooperative Officers at the provincial and municipal levels, train 

them on teaching methodology and techniques and provide them the 

needed logistics ajid supervisiono

THE PRIMARY COOPERATIVE i ITS ROLE IM COOPERATIVE MEMBER EIUCATION

The primary cooperative serves as a training ground where 

members can learn cooperative concepts and practices in a meaningful 

and concrete way. It carries out, through its Education and 

Training Committee, a progressive prograxn of education and training 

among its members. This is designed to provide the members 

opportunity to learn the skills and acquire the attitudes which will 

enable them to fully assume the responsibilities of membership.

To enable cooperatives to perform this role, the Philippine 

Law on Cooperatives mandates every cooperative to set aside ten 

percent of its net income for Cooperative Education and Training 

Pundo One-half (-̂ ) of this fund is remitted to the Cooperative 

Education and Training Fund under the administration of CUP. The 
other half may be used by the primary cooperative for its own
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education and training activities. In addition to this, it may 

also avail of assistance from other sources.

At present, in spite of the efforts to develop the 

capabilities of primary cooperatives perform the vital role of 

undertaking cooperative member education, it is regarded that 

performance along this line is, by and large, still inadequate.

To improve the situation, the following axe being suggested;

a) A more vigorous and pragmatic approach in the 

education and training of people in the cooperative 

who are responsible for member education, i.e., the 

Board of Directors and the Education and Training 

Committee j

b) Improvement of the business operations of cooperatives 

to assure available source of educational fund for 

continuous membership education and training; and

c) Availability of assistance for educational activitiiss 

from apex cooperative organizations and government 

agencies concerned with cooperatives development.

THE BUREAU OF COOPERATIVES BEVELOPriENT AND THE ROLE IT PLAYS 
IN COOPERATIVE MEMH5R EDUCATION

To systematically set up the educational underpinnings 

deemed necessary to attain the goals of the country's cooperatives 

development program, the Bureau of Cooperatives Development plays
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a) Ponnulates training policies and develops guidelines 

for the implementation of cooperatives education and 

training programs?

b) Trains field cooperative program implementors from 

both the government and cooperative sectors I

c) Undertakes functional supervision over the field 

operating uni u.- regarding the implementation of 

training programs for primary cooperatives!

d) Monitors and evaluates the training programs for 

possible modification of policies to improve 

outputs," and

e) Provides material and technical assistance for the 

educational activities of cooperatives.

In the performance of the foregoing roles, the Bureau 

personnel are complemented by a network of field operating units 

at the regional} provincial and municipal levels, to wit;

BCOD Division/M Units and Personnel 
Performing Roles in Cooperative Member

Level Education

National - Education and Training Division of the

BCOD manned by Cooperative Training 

Specialists, Cooperative Information 

Officers aind supported by other 

technical personnel from other Divisions/ 

Units of the Bureau

the following roles pertaining to cooperative mem'ber education;
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Regional Offices manned by Cooperatives 

Development Officers and Cooperative 

Audi t or s/Examine r s

Provincial - Cooperative&Unit of the MA Provincial

Offroe manned by Cooperatives Development 

Officers

Municipal - Field Technicians and other Extension

Workers who are trained on cooperatives

As mentioned in the introductory part of this country paper, 

the Philippine government adopts a permissive attitude towards the 

eventual talce-over by the movement of the responsibility for 

cooperatives development. As a result of this, the government and 

the movement mutually support programs on cooperative member 

education. Some of the areas of collaboration are on the 

determination of training needs, formulation of policies for 

member education, implementation of training programs and further 

generation of material resources in support of member education.

Regional - Cooperatives Development Units of the MA

ASSESSMEMT OF EDUCATIONAL MEEDS FOR FORI>fUUTING COOPERATITO 
IffiMBER EDUCATION AND LEAIERSHIP DE^LOPMENF'pROGRiij®.®S

The earlier experience of the Philippines on cooperatives 

development was a rich source of information for planners of the 

Philippine Cooperatives Development Program in assessing the 

educational needs of the movement. The reports, records,
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observations and actual experiences of people in the movement served, 

well in formulating the initial programs on cooperative member 

education and leadership development. At this stage in the 

implementation of the cooperatives development program, however, 

revision/enrichment or replanning of programs are undertaken not 

only on the basis of scattered data and information but also from 

formally organized surveys and studies.

a r r a n g e m e n t s f o r  t r a i n i n g of coopera tive j/e m b s r e p u c a t o r s

The pursuit of systematic approach iivmember education and 

leadership development startafrom the training of trainors and 

program implementors and finally the target clientele at the 

primary cooperative level,

A more detailed description of the above-mentioned education 

and training activities follows;

Class of Title of Education and
Participants Training Activity

1. Ministry
Officials and
Key Personnel

a. Bureau ajnd Orientation-Conference
Regional on Cooperatives
Directors Development Program

Main Ob.iective

To familiarize the 
participants with 
the Cooperatives 
Development 
Program and their 
roles in its 
implementation.
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Class of 
Participants

Title of Education and, 
Training Activity Main Objective

b. Bureau 
Technical 
Personnel

c.'Provincial 
Executive 
Officers

2. Ministry Field 
Implementors

a. New Recruits

b. Old
Employees

Or ie nt at i on- Conf e re n ce 
on Cooperatives 
Development Program

Orientacion-Conference 
on Cooperatives 
Development Program

Pre-Service Training

a. Seminars and V/orkshops 
during Every Stage/ 
Phase of the Coop
eratives Development 
Program

b. Skills Training

c« Co-op Management 
Training

d. Trainers* Training

e. Others

To familiarize the 
participants with 
the Cooperatives 
Development Program 
and their roles in 
its implementation.

-do-

To provide the 
participants a 
thorough knowledge 
and understanding 
of all the programs 
of the Ministry and 
the necessary skills 
and attitudes for 
the effective 
performance of 
their functions.

To update the 
participants with 
latest developments 
in the program.

Aimed at upgrading 
the competencies of 
the participants of 
their given functions.

Aimed at upgrading 
the competencies of 
the participants in 
the performance of 
their functions.

-do-
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Class of

3, Personnel of 
Other
Government 
Offices and 
Private 
Organizations

4. Clientele

a. Sajnahang
Nayon 
(Village 
Cooperatives)

^ t l e  of Education and 
Training Activity

a. Seminars and Workshops 
on Cooperatives

b. Trainors* Training

1o Pre-Membership 
Education Program

2, Continuing Membership 
Education Program

ao Management and 
Accounting Course 
for Officers

b. Technical Course 
in Agriculture

Main Objective

To acquaint the 
participants with 
the program and 
their respective 
roles/contributions 
to its implemen't” 
ation.

To provide the 
participants with 
knowledge, 
information, 
attitudes and 
skills needed in 
performing the 
role of a coop
erative trainer

To enable the 
barrio residents 
to fully participate 
in and become 
full-fledged members 
of the Samahang 
Nayon,

To develop in all 
officers the 
knowle dge, ski1 1 s 
and attitudes 
necessary for 
intelligent leader
ship and correct 
management of the 
Samahang Nayon in 
its first year of 
operation.

To enable the 
Samahang Wayon 
members practice 
improved methods 
of farming thereby
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Class of 
Participants

"^itle of Education and 
Training Activity Main Qlp.le ctive

c. Product
Specialization
Course

b. Different 
Types of 
Kilusang 
Bayan
(Pull-Pledged
Cooperatives)

d. Management
Lessons for all 
Members

Skills Training 
for Samahang Wayon 
Se cretary-Treasurer

f. Seminar-Workshop 
for Credit 
Committee Memters 
of Samahang Nayon

a, Pre-Mem'bership 
Education Program

b. Membership Education 
Seminar - Part II

Basic Management 
Course for Board of 
Directors, Officers, 
Committee Members and 
Management Staff of 
Kilusang Bayan

increasing their 
production.

To enable the 
Samahang Nayon 
members learn 
crafts and projects 
which will augment 
their family 
income.

To prepare the 
Samahang Wayon 
members assume 
leadership roles.

To enable the 
participants 
perform their 
functions 
effectively.

To enable the 
participants 
perform their 
functions
effectively.

To enable the 
Kilusang Bayan 
members to fully 
participate in and 
become full-fledged 
members of the 
Kilusang Bayan

To enable the 
Kilusang Bayan 
members participate 
actively in the 
affairs of their 
Cooperatives.

To provide the 
participants the 
right perspective 
of cooperative 
administration and 
management.
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Class of 
Participants

Title of Education and 
Training Activity

d. Developmental Course 
for Key Officers of 
Cooperative Rural 
Banks

e. Management Skills
Training for Directors 
ana Hired-Management 
of Area Marketing 
Cooperatives

f. Workshop on Financial 
Analysis for Area 
Marketing Cooperatives 
Officers, Board of 
Directors, Managers, 
Members of the AIC, 
Treasurer and 
Bookkeeper

go Seminar-Workshop for 
Bookkeepers/ 
Treasurers of Various 
Types of Kilusang 
Bayan

h, Seminar-Workshop for 
SN Bookkeepers/ 
Treasurers

i. Others o

Main OWective

To reinforce the 
knowledge of the 
participants on the 
intricate manage
ment aspects in 
Cooperative Rural 
Bankso

To strengthen and 
facilitate the 
development of Area 
Marketing Coop
eratives thru 
improved managerial 
proficiency and 
effectiveness in 
AMC operations by 
the Management 
Team as a whole.

To develop the 
capabilities of 
the participants 
to assess the 
viability of their 
organization.

To provide skills 
in Cooperative 
Accounting/ 
Bookkeeping.

To keep abreast 
the participants 
with the new 
accounting system 
on Samahang Nayon.
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MAIN PROBUBMS BEING EXPERIENCED IN IMPI£f.lENTING COOPERATIVE 
MEMBER EDUCATION

'I• Lack of trained extension workers to conduct mem~ber education

With the transfer of the Bureau of Cooperatives 

Development from the Ministry of Local Governments and Community

Development to the Ministry of Agriculture, only a few extension

workers who are well-grounded on the teaching of cooperatives in

the context of the Philippine society remained.

The void created by this situation is expected to affect 

program implementation until the Ministry of Agriculture’s 

field technicians are fully trained on cooperatives,

Travel funds for implementing member education grossly inadecfuate 

Considering the geographical condition of the country, 

it is easy to understand why mobility of extension workers is a 

factor for the success of program implementationo Even with 

this realization, however, nothing much could be done under the 

present economic condition to augment the logistic support for 

personnel,

3o Lack of member~education materials

Another serious drawback to an effective member 

education program in the Philippines is the lack of indigenous 

teaching/training materials. Most of the information 

available on cooperatives are based on the experiences and 

and conditions of Western countries which are different from
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those in the Philippines. 'While it is true that cooperative 

principles are generally applicable, their effectiveness is 

conditioned, however, by social, cultural, political and 

economic variables in the place where they are to operate.

This suggests a need for producing Philippine-based materials 

to enrich and make more meaningful the teaching of cooperatives 

to our people.
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Annexure 1

LIST OF ORGMIZATIONS/AOENCIES AT THE NATIONAL LEVEL 
PROMOTINa/ASSISTING" COOPERATIVE MEMBER EDUCATION AND lEAIiERSHIP 
lEVELOPMENT ACTIVITIES AT THE FIELD LEVElJ

Age ncy/Organi zati on Address

Bureau of Cooperatives Development

Agricultural Credit and 
Cooperatives Institute

CooperativesUnion of the Philippines

National Association of Training 
Center for Cooperatives

Philippine Federation of Credit 
Cooperatives

Ablaza Bldg., 117 E, Rodriguez 
Sr, Ave», Quezon City 
Philippines

University of the Philippines 
Los Banos^College, Laguna 
(Philippines)

Room 4OO-P Dela Merced 
(Delta) Bldg., West Ave.
Quezon City (Philippines)

Suite 7 4 , ̂ t a  II Bldg,
1 9 1 Salcedo St,, Legaspi Village 
Makati, Metro Manila

12th Floor A Columbian Tower 
Shamrock, Santol 
Sta, Mesa, Metro Manila 
(Philippines)
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Annexure 2

LIST OF ORGMIZATIOMS/AOEHCIES AT THE REGIONAL, PROVINCIAL AND 
MUNICIPAL LEVELS PROMOTING'/aSSISTING COOPERATIVE MEttBER EDUCATION 
and' LEADERSHIP DEVELOPMENT ACTIVITIES“

BCOD CUP na t c c o

Coopera1:ives Development 
Units of the MA Regional 
Offices (13 Regions)

Regional Cooperatives 
Unions (l3 Regions)

Cooperatives Development 
Staff at the MA 
Provincial Offices 
(75 Provinces)

Training Centers for
(5) regional areas;

- Northern Luzon 
Cooperative Education 
Center (NORLUCEDEC)

- Tagalog Cooperative 
Training Center 
(TAGCOTEC)

- Bicol Cooperative 
Training Center

“ Visayas Cooperative 
Training Center 
(VICTO)

- Southern Philippines 
Education Center 
for Cooperatives 
(SPECC)

Provincial Cooperatives 
Unions (75 Provinces)

Note: Only some are 
operational

MA Field Technicians and 
other Extension Workers 
trained on Cooperatives 
Development

Education Committees 
of Primary 
Cooperatives

Education Committees 
of Primary 
Cooperatives
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Co-operative Member Education and Leadership Development with 

special emphasis on|the status of co-operative education 

Programmes at the field level and possibility of its future 

development__________ _______________________________ __________ __________

Isl. The Organisation and Agencies at the National Level which provide and 

assist Co-operative Member Educational Activities at the field level 

their address ares-

1. National Co-operative Education Advisory Committee,

14inistry of Food and Cooperative, Union Place, Colombo 2.

( a)Co-operative Department, PoO.Box 419s Dukej Street, Colombo 1,

Sri Lsnka.

. {b)National Co-operative Council of Sri Lanka, 455> Galle Road, Colombo^,

( c)Co-operative Management Services Centre, 127,Grandpass Road,Colombo 14.

( d)Co-operative Credit Societies Union, 2 /5 , Edmanton Road,

Kirulapana, Colombo 6.

There are several constraints which impede the activities of the above 

agencies. There are lack of funds, lack of qualified personnel, lack of 

technical knowledge and technical machinayy, such as video projectors, 

lack of other facilities for available officers. I f  these constraints 

are overcome certainly there would be advancement and progress in the 

above activities.

h 2 . The Organisation and Agencies at the Provincial and District level are;

1. District Level Education Committees

2. Distr3.ct Level Co-operative Department Organisations.

3. Disdrict Committees of the National Co-operative Council.

4. Credit Societies District Union.

5. District Committees Wamen's Organisation.

The constraints experienced at present ares-

Delay in receiving-funds for educational prograjnmes| lack of provision of 

funds to invite,Special Lecturers from outside the Department| lack of 

technical equipment at the District Levelj lack of co-ordination betweem 

the District I,evel Organisation and the Co-operative Institutions etc,

^#ien these constraints are removed, it  is certain toj bear fruit.

I;5 In Sri Lanka the Primary Societies look up to the National Co-operative

Council and the Co-operative Department as the bridge to link the Co-opera

tive Societies with the members. The Primary Societies provide meagre 

funds and venue for the National Co-operative Council and the Co-operative 

Department to render Member Education at the society level. The Primary 

Societies also get the assistance of the other departments to promote 

financial, social and cultural development at the society level. The 

appointment of Educational and Extension Officers at the society level 

and provision of funds amounting to Rs. 1,000/- per month by the societies 

have contributed to the promotion of the activities listed. The funds are



rcised from profits made by the societies fmd allocation of separpte funds 

for education in the annual budget help the society in this field.

1s4. As mentioned above under l;5s since the societies look up to the National 

Co-operptive Council and the Co-operative Department for guidance and 

implementation of educational programmes the role played by. the Primary 

Socieities are certainly inadequate. The Primary societies must be in a 

position to plan and implement their programmes. For this purpose the 

societies should be provided i»dth more funds; from outside sources^ the 

level of Education and Extension work of Officers should be railed? 

provision of adequate educational material and provision of easy 

transport facilities could change the educational programmes for the better. 

The close participation of the Board of Directors and their positive attitude 

for member education can also help to a great extent to improve the 

society's role.

1s5 The Co-operative Department having realised:the importance of member

education has instituted a School of Co-operation at the National Level 

and instituted a separate* organisation to deal m th  all educational 

matters. It  has also appointed Departmental Educational Officers at the 

District Level and created H=tionrl Co-operative Council at the District 

Level to undertake and implenent educational programmes. The personnel 

at the District Level are the Assistant Commissioner of Co-operative 

development, the Secretary of National Co-operative Council a.t Disdrict 

Level, Education and Extension Officers at the District Level. At the 

National Level there is the Commissioner and Deputy Commissioner for 

Education, Senkor Assistant Commissioner, Assistant Commissioner at 

District Level and Educational Officers p-t Society's Level,

The Department and thej Natiorial Co-operative Council are the sole 

institutions for imparting educa.tion with the assistance of the societies.

The sooieties. The societies colloborste viith these two institutions in 

providing a portion of funds for the implementation of the programmes 

and provide the learners for such educational programmes such as members 

ĵ nd emplpyees.

1;6 The diagram of Organisational s'ructure etc. are attached.

a. At field Level there are 285 education Officers at the Societies* level.

b. At the District Level 27 Assistant Commissioners, 28 Education and 

Extension Officers, 27 District Secretaries of the National Co-operative 

Council and 27 Education Assistants at the National Co-operative Council.

c. Does not arise.

d. Commissioner, Deputy Commissioner, Education, Senior Assistant 

Commissioner and i.ssistant Cornmissioner, President, National Co-operative 

Council and the NstioDal Educ'^tion Committee.
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2;2  The Hpines & Designntions of the Chief of the Co-operative Meraber Education

Department at the National Level are;-

1. K.Austin Fernando Esqr.,C .C .D. & R.CoS.

2e M.R.a. Dassawatte Esqr., President of Ifetion?!l Co-operative Council

3;1 a.The funds are raised from the Co-operntive Fund d̂riix̂ rjOaB

which is made up of funds provided by the societies st District Level.

b.Frora Foreign Aid.

c.From the International Co-operative Alliance.

The breake up of the funds are annexed.

5*2 In terms of the Co-operative Inw every registered Co-operative Society

should allocate 10% of its annual nett profit to the Co-operati'ee Fund.

This Fund is controlled by the Commissioner of Co-operative Development.

The Fund is used in connection with activities pertaining to Co-operative 

Education and to give financial assistance to Co-operative Societies,

A m-njor portion of the Fund is allocated for Co-operative education. The 

amount so allocated is spent on education;^l activities of the Sri Lanka 

National Co-operative Council. In accordance with this a certain amount 

of the Co-operative Fund is released for educational activities of the 

Sri Lanka National Co-operative Council. In accordance with this a 

certain amount of the Co-operative Fund is released for educational 

activities of the Sri Lanka Rational Co-operative Council by the 

Commissioner of Co-operative Development. The amount allocated depends 

on the availability of Funds in' the Co-operative Fund,

53 Allocation of Funds for Co-operative educational activities is made on 

District level and according to theannual estimate of the Sri Lanka 

National Co-operative Council. In addition to that, funds are allocated 

to the InJbmen's Consumer Education Project and the small Farmer's Project 

implemented by the National Co-operative covincil. A sum of Rs. 3000/- has 

been allocated for each District in connection with expenses at District'' 

level on Training members, leaders and employees^ The total amount 

allocated during the current financial year for educational work inclusing 

other-training programmes that have to be implemented at National level 

in addition to ther above activities is Rs.l35jOOO/-. A sum of Rs.150,000/- 

has| been allocated this year for the educational activities of the members 

and leaders of the Women's Consumaa* Education Project. The allocation for 

the current year for educational activities of the small Farmer's Project 

is Rs. 5000/-.

4;1  Sri Lanka National Co-operative. Council and the Department of Co-oprative 

Development had jointly handled educational work relating to members and 

employees duringl the last year,classes had been conducted in every 

District for co-operative liCmployees Advanced level and Ordinary Level 

certificate examinations. In addition to -this, training classes had been

- 3 -



conducted fcr clerks, accounts clerks, IntErnrl Auditors, Regional Depot

. - V' •

Managers, S?:'lesmen etc. Training classes h '̂d rise been conducted for 

members (separate classes for v/omen members), workshops and Depot ComiTiittee 

members, workshop Directorate membrs etc. These cla,sses had specially- 

been conducted in association m th the multi purpose co-operative societies.

However, the Sri tanka National Co-operative Council and the Department 

of Co-operative Developm.ent have intended to change this scheme of 

education. In accordance wi.th the new scheme training of members. Committee 

members. Directorates and employees wi.ll be done at Society level,

Instructicn'? vxere given to officers who are to plan and implemeot this 

scheme, on 19th and 20th January. It  is envisaged to take into consideration 

the requirements of each Society and plan and implement the training 

accordingly. The scheme wd.ll come into operation at District level from 

March. An evaluation will be done.' at the end of the training.

4s3 The degree of participation and the performance of the members, the 

management of the societies, the decisions made at Brs^nch Committees,

Gener-'̂ l Bodies^ and Board of Directors help cases of educational needs 

of members.

4s4 At the National Level, the School of Co-operation and the Co-operative

Management Services Centre'are the two Institutions involved. Short-term 

Programmes, Refresher Courses, Practical Training and Workshops are 

provided with modern techniques such as Audio Visual Equipment etc. 

Scholarships are provide^ whenever necessary. Other methods such as 

Leeturing ilethods, Participating Training Methods, Comm.unicative Training 

Methods along with statietical data. Placards and Hand Bills.

5;1 The local Educational field personnel • sre supervised and guided|by the

Departmental Educational and Extension Officers the Sub-Committees of the 

Board of Directors of the societies -̂nd the Central Managers of the Societies.

6sl This practice has not been done so far.

6s2 The present methods are partly effective but new methods such as

participating method, workshop method, communicating method, visual aid 

methods at the grass root level can produce greater results.

7. The problems experienced in regard to plnnning ares-

1. Planning by 6ne officer for a very large group at the District Level 

instead planning according to needs at grass root level.

2. The difficulty in plannir^ to satisfy needs of each member of large 

groups.

3. Lack of transport'facilities.

4. Lack of trained and experienced personnel for imparting knowledge .̂ t 

Local Level.

The problem in implementation ares-

- 4 -
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The problem in implements,tion ares™

1. Lack of financial resources,

2. Lack of Technical and Communication facilities

3. Lack of interest shox-m by Board of Directors.

4. Lack of interest of members.

The strategy for further development is attached.

The nature of assistance required for the I .C J '.  and other 

External resources ares-

1, dequate financial resources for the District and Local Level 

ProgrammeSo

2. Provision of Technical Assistance to the District and' Local Level 

Programmes

5. Provision of Scholarships for Educational Personnel at the 

District Level,

4. Provision of Educational Programmes at the Institutions at the 

National Level for selected member's from the Local Level.
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NECESS/.RY STEPS FOR PREPARING 

h TR/iIKING ACTIWTY

Evaluation

Iraplementfition and 

Management of training 

session.

I

I
Session(Activity) 

Design.

Analysis of items that should 

be included in the training 

Session.

Analysis of the nature of 

trainees.

I Preparation of training 

' Objectivesc

Analysis of training 

needs.



CRITIC.:L EXi’MPLE OF / CTIVITY ON 

PREP:R:TI0N of  PR0GR‘‘K4ES

Identify the needs 

of the Organisation

Conduct

training, ■ I ;

Specify job 

performance.

t  :

1

I

Obtain • ' Evaluation and

• . resources ‘ —■> ' „ . ^ j 
„ • ■ , Receive feed 
for

; training. ; back

' ‘ 
j  ̂ t

Identify learner 

needs

............. . 1 .  . . . .  :

5
>

i

Select trnining'. ’
, —^  » • 

! strategies ■

\

) Decide on learning 

objectives

Build up tr^^ining 

pctivities.
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PREPAR/.TIOR OF PROGR;.MME EASED ON A 

PERFOM JJCE PROBLEM

Performance
problem.

I'

Content,

Vsriousj topics to be 

covered in the trriining 

solu, tions.

Training

Strategy

Training

Methods

Different wpys through \ 

which solutions -cnn be 

obtained

- Seminars

- on the job training.

Different methods and 

techniques for applying 

the solutions

- Lectures, 

~ Av. aids.
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General background

The CooperativG LeaguQ of Thailand is a non - gtJvernmGnt organi
zation crcatGd by the Cooperative Act 1968 for the purpose of promoting 
and developing the cooperative movement in the countryo It is acknow
ledged as an apex organization representing the movement. Under the 
Article 104 of the mentioned Act, it is stated that *' The Cooperative 
League of Thailand shall be created on a non-profit making basis con
sisting of all types Of member cooperatives in order to give aid and 
assistance to cooperative societius on education, and training”. 
Presently there are 2j073 member societies consisting of Agriculture, 
Fisheries, Service, Consumer, Land Settlement and Thrift and Credit 
cooperatives.

The objective of the League are as follow :
/a&d  training1, Providing education to mombors, committeemen and staff of 

the cooperative societies
2o Advising and assisting cooperatives on technical problems,

coordinating with government agencies so as receive needed assistance..
to

3. Promoting better understanding of cooperative among general 
public and all sectors of the economy,

4. Conducting resjarch and studies of Cooperative activities 
and related matters.

5, Reviewing and studying cooperative law and other legisla
tion affective the movement and rendering advice on legal matters to 
the government and cooperative societies

6 , Producing and Publishing cooperative news, journals, 
leaflets, booklv.ts, manuals and handbooks and. other training aids

7. Maintaining Library for the use of cooperative staff and 
people interested in cooperatives.

8 , Organizing regional and national seminars from time? to
time.
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9. Promoting cooperative relationship amonrj member societies, 

international cooperative institutions, other international organizations 

v/’iicii ’lave isiiiiilar goals and purposes,

10, Representing the cooperative movement natior.ally and 

internationally.

All types of primary, secondarj’’ and'tertiary cooperatives 

registered under the Cooperative Act must Vie affiliated automatically 

to tJie league. Under the provision of the act, all member cooperatives 

; except those have made a loss) must contribute annually a small portion 

of their net margins at but not exc©6^ 5|000 Baht for the financial 

support of the League,

The Board pf Directors is composed of 51 members. Of which 

25 are elected from the representatives bf member cooperatives and 

5 are appointed by the Minister of Af;riculture and Cooperatives from 

the government departments dealing with cooperatives and an executive 

director the ex-officio board members. The term of office of the 

Board is 2 years.



160
- 3 -

The structure of the coopecatlvG organization in Thailand

iv \T tio n a l
Level

Provincial
L^vt-l

Primary
Lovol

Provincial
Federation 

26

Cooperative League of Thailand 
____ 2p73 ,;-v.

Fisheries, 
Coops,

20

Service
Coops.

197

• • /TCFT
t

2:205

I

Thrift
'and
Credit
Coops,

489

- —  

CCFT
74L;--r-—

*ACFT = 1) Agricultural Cooperative Federation of Thailand Ltd,
2) Sugarcane Growers Cooperative Federation of Thailand Ltd,

%

3) Swine Raising Cooperative Federation of Thailand Ltd*

*TCFT = 1) Thrift and Credit Cooperative Federation of Thailand Ltd. 
2) Credit Union Cooperative Federation of Thailand Ltd,

• ••CCFT = Consumers Cooperative Federation of Thailand Ltd,
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The scad of cooperativa has been brought to Thailand since 1.916 
or -.-rDout 65 years ago. The success of the first small unlimited credit 
society through the basic principles of thrift, mutual help and self-holp 
led to a moderate but sound expansion of its type until after the Con
stitutional Government in 1932., Since then the cooperatives of other 
types were also given their place forming a movement of both producers 
and consumers in the Kingdomo Most of these cooperatives we-re received 
direct assistance from the government in many aspects such as low cost 
credit, management, direct grants in some cases and particularly training 
and education.

After the promulgation of the present Cooperative Act in 1968; 
the' Cooperative League of Thailand became in existence to servo the 
movement and to alleviate the burden of the government in giving direct 
assistance especially in the fi:;ld of education and training,

<it present there are two organizations dealing with cooperative 
education and training : (1 ) The Cooperative Promotion Department and
(2) The Cooperative League of Thailand. Most of the educQtion. and 
training programs are processed in coordination and collaboration 
among them as Illustrated in the chart below.

Past and Pro sent System of Educr.tion Training Programmes
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The Cooperative Proriotion Department processes the programmes 
tlnrough the provincial cooperative offices, the district cooperative 
offices and the primary cooperative societies respectively :

- at village or tambon l.vel, district cooperative officer is 
responsible for education and training of members in small groups.

- at district level, training-course is arranged for Board 
members of the agricultural Cooperatives in various Amphurs, the courst. 
is conducted by mobile training units, Training Division.

- at national level, the meetings or seminars will be organized 
for the Chairmen or leading members of agricultural, Icn-d settlement 
and fisheries co-operatives throughout the country, training Division 
of the Cooperative Promotion Department and the Cooperative League of 
Thailand are responsible for arrangement of such meetings or seminars.

The programmes conducted by the Cooperative Promotion Depart
ment are as follows;/

- (1) Educating pre-memb-rs to show interest and trust in coo
perative movement and be ready to' organize' cooperative societies in 
the futures <

(2) Local education and training of the cooperative members in 
se.'veral groups at village level. For the purpose of educating members
to understand the coifrect v;ay of cooperative administration.

(3) Training to it's local cooperative leadership such as the, 
chairmen, secretaries of the groups to be capable and good leaders 
for the members.

(4) Tr-aining the Board of Directors to enable them to manage 
the cooperative societies and tcT supervise their own business. This 
training course will be conducted at Provincial and National Levels.

On training programmes conducted by the Cooperative Promotion 
Department arc financed partly from the interest of so-called^ 
"Cooperative Promotion Fund" and Govi.rnment budget in the form of 
allowances for officers carried out the progf-ammes.

The CLT processes the cooperative education and training pro
grammes directly to the primary societies with the coordination and 
coUliix̂ rQLtjLflZi of the Cooperative Promotion Department, Cooperative 
Auditing Department and other institution concerned Particulary in

•  "  •••• V  I.

the form of technical assistance. The payments of programmes are 
the,CLT‘s budget and being supported by other sources. Now the
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CLT has only 39 (jmployees - not enough to run the programiries.

The programmes■and activities which have been arranged by 
the CLT are :

1„ Technical training in the areas of Consumer Management, 
Thrift & Credit Cooperative Management, Agricultural Cooperatives 
Management, etc.

2. Trainingaxl leiii eating the cooperative committeemen and 
leaders of cooperative members through systematically planned 
group discussions#

3o Mobile training units, training and educating the coopera
tive mt;mbers on cooperative principles and other related fields. It 
is a joint programme between the Cooperative Promotion Department 
and the- CLT.

4, Press and radio Programmes such as news, activities, and 
related fields of cooperatives.

5. Publications ; Cooperative News, Cooperative Magazine, 
pamphlets and text books on cooperation, and research.

Methods and techniques usedo

The methods and techniques being used in the cooperative 
education and training programmes are :

1. Seminar. The techniques are lectures, discussions, and 
study visits.

2. Training, The training programmes could be conducted on 
lectures, discussions, role-playing, work-shop, demonstration, 
practical assigments and sta'ly visits.

3, Mobile training units. The techniques having been used 
are : lectures, demonstration, films and slides, books, pamphlets, 
leaflets, and exhibitions.

i

4, Extension programmes, ’Techniques used are publications, 
press and radio, and field visits and exhibition.

Educational Material used including audio-visual aids

The educational materials which have been used in conducting 
the cooperative education programmes );jy the. CLT, are t

1, Amplifiers,
2 , overhead ptojector,
3, Tape recorders.
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4o Slide projectors.
5« One film projcctoro c

6 . Flannel boards.
7. Flip charts®
8 « Posterso
9: Flash-cards, pictur£;s. 

lOo Books, pamphlets, brochures, leaflets.
11. Several sets of training packages.
12. Cases.
13. Games. ' '

Critical -assessment of cooperative education and training activities»

Because of the shortage of personnel, the CLT has never actually 
done the systematic follow-up programme. It iS not surely said about 
the achievements of cooperative education and training programmes. 
However, by the normative observation and some' statistical suryeys, 
it has been seen that the cooperatives are quantitatively and qualita
tively more rapidly progressive and increasing. These indicated the 
effective cooperative education and training programmes. The CLT is 
not satisfied that much. It needs to bo improved both the quality of 
personnel and techniques. The problem areas of the quality of members 
which should be improved by means of education, are :

1. The cooperative loyalty of members.
2. Lack of self-helps characteristics.
3. Lack of knowledge and understanding in cooperative principles 

and procedures.
4o Lack of innovativeness.
5. Lack of the knowledge in farm management.
6 .. Lack of the ability in group working.
7. Lack of the managerial skills,
8 o Lack of the supervisors and personnel in both quality

and quantity.
9. Having not enough educational materials and audio-visual

aids.

Recommendations with a view to making the cooperative education and
training programmes more effective

It is clear that either failure or progressiveness of the
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cooperative procodure is certainly depended on the human factors of 
the mc-nibers. Educational procGSss<)is only the means to develop those 
human factors. So the process of cooperative education and training 
would be carefully con idered to be arranged in view of effectiveness. 
From the experiences in conducting the cooperative education and trains 
ing,the following comments would bo as below :

1. The programmes would be highly achieved if they get along 
with the way of members' living, needs, and abilities.

2. The effective educational programmes should be initiated 
ty thcmember themselves and they are responsible in the programme 
arrangement.

3. The programmes should cover all of the members and the 
people Goncerned, such as youths, housewives.

4. Group process the effective technique, should be used in 
the member education process..

5. The follow-up programme is very important. It should 
be done relatively.

6 . Every programme should be continuous and coordinating.
If the programmes is arranged by many, ihstitutes, tliey should be 
planned in close coordination and collaboration

7. The progrjmme should be more effective, if the instructors
are in closely relationship with the members.

8 . The instructors should be well trained, having the good
knowlvjdge and skills in teaching including technique of using learning 
media. The Cooperative League should organize v/orkshop on seminar 
for instructors annually at the national level.

9. The training staff should bd of the group of multi-dis- 
ciplimry personnel

10. Since the small group discussion programme is a very 
effective training technique, it is necessary to train the leaders on 
this matter.

llo The cooperation among the Cooperative Leagues or Unions 
or the similar organizatiods of othjr countri>:-s should be more clos^'ly 
collaborated. They should huve more interchangable programmes for 
experts, research works, training techniques, etc.
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importance of Cooperative Education

Cooperative Education is regarded by the Cooperative 

Movement a,s of paramount importance/ in view of the fact that 

cooperative societies are democratic bodies owned, managed and 

controlled by members. The importance of education for the 

success of cooperation has been acknowledged by cooperators 

from the very start of the cooperative movement.

 ̂ The Rochdale P ioneers  in clu ded  education  in  t h e ir  famous 

p r in c ip le s *  Cooperative e d u c a t io n , v it a l  for  the  very  su rv iv al 

o f  .the  movement, has been  started  with great em phasis by  the  

P r in c ip le s  Cotmnission in  it s  Report to  the V ienna  Congress o f  

th e  In tern a tio n al  Cooperative A llia n c e  in  1 9 66 V....ITie P r in c ip le s  

Commission says that "a l l  cooperative  so c ie t ie s  should  make 

p ro v is io n  for the education  o f  t h e ir  mentoers, o f f ic e r s  and 

employees and o f  the general p u b lic  in  the  p r in c ip le s  and 

techniques  o f  cooperation , both economic and d e m o c ratic ".

The Cooperative movement has always attached great impor

tance  to education  o f  t h e i r  e x is t in g  and p o ten tia l  members, 

honorary  o f f ic e  b earers  ^ d  p a id  em ployees. The movementsin 

South East A sia , have devoted a great deal o f  atten tio n  to  the  

education  o f  members, right from the  i n i t i a l  stag es . Not o n ly  

that  but in  case o f  several countries  cooperative  s o c ie t ie s  

make finejicial contributions  to the  education  fund .

Cooperatives arc really people who have joined their 

efforts and available resources in a particular formal way to 

carry out certain business activities so as to satisfy the 

needs of all who are in the group. The people themselves 

directly participate and exercise control over the operations, 

affecting their own well-being. People emerge as a very

. . . 2



e sse n tia l  component o f  a cooperative  and they are the  d e c i

siv e  factor , in  a co o perative , tb  b u ild  it / to own it , to 

operate  and control i t  and to  b e n e f it  from i t .  It  would not 

be  out o f  p lace  to say that , i f  so c iety  grows, the  people 

grow, up with t h a t . It  ;is q u ite  appropriate  i f  educational 

programmes fo r  cooperative  membership^ management and execu

t iv e s  are developed in  order  to improve und erstand ing  o f  th e  

menfcers, t h e ir  ovm roles and to h e lp  to ra ise  the lev el o f  

general and technical knowledge and economic e f f ic ie n c y .

Objectives

The iDasic o b je c t iv e s  o f  cooperative  education  may be  

s ta te d  as (i) to- create an awareness among th e . people about 

t h e ir  social and ecbnomic conditions  and the value  o f  coope

rativ e  action  in  b r in g in g  about an improvement in  th ese  con

d it io n s , ( i i )  to create  en ligh tened  membership:? and ( i i i )  to  

ensure a steady supply  o f  le a d e rs h ip  to  man cooperative in s t i 

tu tio n s  at d if fe r e n t  l e v e l s . In' the absence o f  a coW3inuous, 

system atic  and in teg rated  education  programme,the  movement 

cennot become: strong, se lf- re lian t  and dem ocratically  

m anaged. In  t h is  context, the  need for  cooperative  education  

p r o g r a ^ e  should  become ^  in teg ral part o f  cooperative 

developm ent. I f  the . cooperative  movement has  an important 

role to  p lay  in  the  development o f  v arious  f ie ld s  o f  produ

c t io n  and d is t r ib u t io n  as has  been freq u en tly  s ta te d , th^n  

education  to ensure cooperative  conviction  as w ell as e f f i 

c ien cy  in  cooperative ./undertaking  is  a must. ..

Pro1ec±. ^ipp roach

The :International Cooperative ■Alliance, Regional O f f ic e  

and Education  Centre fo r  South-East ^?^sia in  co llaboration  

with  N atio nal Cooperative Union  of, In d ia ,: w ith  a- v iew  to 

carry in g  out in te n siv e  cooperative  education;-for s e le c te d  

a g r ic u ltu r a l  cooperatives started  a Cooperative Ec^cat-ion 

F ie l d  Project  in  Indore  D is t r ic t  (In d ia ) in  February / 1 971 .

^  • . . . 3
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The overall objective of the Project was to contribute to 

the development of rural oooperatives and through that/ to 

the social and economic improvement of their members..

On evaluating the working of the Project/ it has been 

observed that the project has offered very useful lessons.

The project evolved different approaches and techniques in 

cooperative education and the same could be conveniently 

adopted in other parts of the country as well as South-East 

Asia. During the period of seven years of. working, the Project 

has made experiments in various segments of developmental 

cooperative education. The vital innovations in respect of 

cooperative education Field Project is the concept of orien

ting education towards business activities of cooperatives. 

Increasing emphasishas to be laid on management methods,, and 

problem solving. Different approaches towards members for 

education, such as individual, group and mass have been 

experimented with and it was observed that the group approach 

at field level (e.g. Farmers groups - Commodity groups - Yo%th 

groups. Women's groups) in suitable combination with other 

approaches would bê  more effective. The project has als^ boen 

successful in developing different methods and techniques of 

education, useful study, materials, literature and teaching 

aids^ The farm guidance services to members through the help 

of a Farm Guidance Instructor has proved to be very laseful 

and has been directly contributing in increasing their agri

cultural income through inproved methods and continuous 

gui^lance.

Being inspired and encouraged by Indore Project' s achie

vements, the Kaira District Cooperative Union in collaboration 

with Gujarat State Cooperative Union (India) started a Coope

rative Eaucation and Development Project. The Project activi

ties were confined to few SB-lecbeG.-societies for the -ourpose 

of making them more efficient' ^ d  effective through the 

process of education; An important feature of this r^rojedt was 

the integration of farm guidance activities v/ith 'cooperative

: .. .4



ecluc^tion. The. p ro ject  had the  support o f . various  cooperative  

b u sin ess  federations  anrl development ag enc ies . The project 

o rg an ised  educational a c t iv it ie s  through various methods, 

experim ents/ and developed new educational aporoaches, 

rendered farm gui'-'’ance serv ices  vjith the  help  o f  farm guidance 

in stru cto rs  apoointed under the  rjroject, in c lu d in g  so il 

t e s t in g  and water a n a ly s is , 'ITie p ro ject  used  to serve as a 

f i e l d  labo rato ry  and provided  very u se fu l  g u id e lin e s  for  

m otivating  the  farmers in  improved methods o f  agricultu re  

-nd making them p a r t ic ip a t iv e  in management o f c o o n e ra tiv es .

■The main o b je c tiv e s  o f  the  
P roject

a . To carry  out in te n s iv e  education  programmes fo r  the 

members, committee members in c lu d in g  o f f i c e  bearers  

and em nloyees.

b . To experim ent with and demonstrate successful appro

aches and techniques  in  cooperative  education , which 

can be d u plicated  e lse v ^e re .

c . To p r o ^ c e  educational m aterial and te ac h in g  aids 

fo r  u se  in  the  education ' pro ject  as w ell as fo r  the 

u se  o f  farm ers.

d . , To involve  coooerative  in s t it u t io n s  in c lu d in g  b u s i 

ness fed eratio n s  e f fe c t iv e ly  in t h e  orocess o f  

edu catio n .

e . To b r in g  about improvement in  th e  management o f

cooperatives^ ■ ■■

The ■ Pro.iect act.j-vities can be . . ..

summarised as u nd er ;

a. Continuous education  rel-at'CT!'i't-o'tht^ bus iness and 

services  o f ' so c iety .

b .  Management ^guidance - 'Managing Committee Meetings/ 

m aintenance o f  accounts books, proceedings books, etc ,

c .  Farm guidance - agricultu ral advisory  services  

directed- at in c re as in g  ag ricu ltu ral  production  and

•. . • S
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im proving farmers income, m inim ising cost o f  production , 

proper farm management and m arketing operationp  - 

extension  w r k ,  supply  o f  in p u t s .

d . D a iry  Extension  - Seminars fo r  Chairmen and Committee 

members o f  M U k  Cooperatives, d isc u ssin g  problems of 

in c r e a s in g  m ilk production  and also  d isc u ssin g  pro

blems o f  members, milk cooperatives and m ilk  u n io n s .

^^Iso o rg an is in g  seminars o f  women to  discuss animal' 

husbandry  programnaes, dairy  sc ien ce  and M U k . C o o p erativ es . 

T ak in g  all p a r t ic ip a n ts  to v i s i t  Amul D airy  to. e xp la in  

its  working and some a c t iv it ie s  l ik e ' a r t i f ic a l  .insem i

nation , balanced  c attle  feed, veternary  aid , e t d . on '

the  spot. As a result there  has been increase  in  m ilk ' 

production , m inim ising  cost o f  production  and members' 

lo y a lty  to cooperatives has been in c r e a s in g .^ .

e .  O rg an is in g  progranmes for  women - farm ers' housewives. 

Educating  on farm ing operatio ns , hom e-life improve

m ents, c h ild  care and fam ily  w elfare  e t c .

f .  T r a in in g  o f  employees - p ro v id in g  t r a in in g  f a c i l i t i e s  

to various  categories  o f  employees w orking  in  coope

rative  s o c ie t ie s . A lso  p ro v id in g  t r a in in g  to D is t .

Coop.Bank Inspectors , supervisors  and dairy  super

v is o r s .

g . Prov id ing  other services  l ik e  tube  w ells  in  pro ject

v il la g e s  v;here there  are no ir r ig a t io n  f a c i l i t i e s ,  

fa llo w  land  for  dem onstration farms^ p ro curing  impro

ved seeds from seed corooration  and supply ing  to p ro ject  

area  farm ers. ,

h» O r g a n is in g 'h e a lt h  camps for project v il la g e s  and 

proyt<^ing m edical f a c i l i t i e s .

i .  B ontribution  b y  so c ie t ie s  for  v il l a g e  p u b lic  works 

and social purpo ses .

j . Youth development programmes - education  programmes 

fo r  rural youths.

k .  F in an c ia l  involvem ent o f  so c ie t ie s  to meet th e  cost 

o f  education  programmes and farm guidance s e r v ic e s .

. . . .  6



1 . L ia is o n  v;ith developmental agencies .

m. Post education  a c t iv it ie s  and ass istan ce  to the s o c ie t ie s

n . Production/procurem ent of. education  m a te r ia l /tc a c h in g

a id s .

From the  v is ib l e  results  ?.chieved by the  o ro ject , it  can 

be sa id  that the. Project  has evolved need-based and develop- 

mcnt-o riented  and tausiness-centered^ educational prograrrmes 

fo r  the  development o f  members/ managing corrmittee members/ 

o f f i c e  bearers./ employees/ women and rural youth e tc . It is  

also observed that a system atic  orograrrme of in ten siv e  and 

problem  so lv ing  education  is  aopreciated  and p a r t ic ip a te d  by  

all concerned. Educ?,tion is  a slow  process/ but b r in g s  some 

f r u it f u l  resultiS- i f  undertaken  by  properly  tr a in e d  and well 

equipped p ro ject  s t a f f  working w ith  s in c e r ity  o f  purpose .

Education  Methodolocrv

The p ro ject  has evolved yai^ious methods for  educating  

d if fe r e n t  groups o f  members, committee members, lead ers , 

women, e t c . They are as u n d e r :

a . Farm ers’ group meetings

b .  Leadership  Development seminars

c . Camps fo r  farrmers (Co'^o-wise)

d . Study v is it s

e . F^^rm dem onstration

f .  E'^ucation c lasses  , .

g. Farmers' exchange programmes ■ ■

h . C o o p .C iasses  and Camps fo r  women in c lu d in g  v i s i t s  to 

D a iry  p lp n t .

i .  T r a in in g  courses for  Farm <5aidance Instructors, 

Supervisors , Lady Project In stru cto rs , etc .

j , Farm 'guidance a c t iv it ie s  - ag ricu ltu ral  advisory  

se r v ic e s , 

k .  Permanent e xh ib it io n s

. .  . 7



P roject  Impact

The cooperative  education  programme und er  the  Project 

created  awareness among the members and the committee mem

bers  activ e ly  p a r t ic ip a t e d  in  ythe a f fa ir s  of s o c ie ty . The 

members made more and m ore .use  o f the  serv ices  o ffe r e d  by  

the  so c iety  and the a c t iv it ie s  o f the  s o c ie t ie s  were d iv er

s i f i e d  for  the b e n e fit  o f members. There  has been an

improvement in  respect o f bu sin ess  deposits  and share cap ital 

o f  the  s o c ie t ie s . The p a r t ic ip a t io n  in  general body m eetings 

and committee m eetings have shown an improvement. The audit 

c la s s if ic a t io n , recovery loans and management o f  cooperatives  

also im proved. As a result , there  has been development o f  th e  

p ro je c t  s o c ie t ie s  and members' social and economic conditions  

have also improved.

Farm guidance work and extension  services  o f  the Project 

are very  much appreciated  by the  members.

The p ro jec t  has proved that cooperative  educational a c t i 

v it ie s  help  a lot in  im proving the  operational e f f ic ie n c y  of 

the s o c ie t ie s  and they  make immense contrib ution  fo r  accele 

ratin g  the  process o f  cooperative  developm ent.

Women's Education  - P ro ject  Approach

Cooperative  Dairy- Education . and Development

Programme for  women - p ilo t  p ro ject  sponsored
jo in t ly  by  the Gujarat State  Cooperative Union ,

K a ir a  D is t r ic t  Coop.Union and K aira  D is t .C o o p .

M ilk  Producers Union Ltd . (Amul)

It  would be  relevant here  to c it e  the P ilo t  Project  

launched  in  K a ira  D is t r ic t  for  educ^’t in g  the  women at v il la g e  

lev el in  d a iry in g  and animal husbandry . B eing  in sp ire d  by 

the  e a r l ie r  p ro jects  in  K a ira  D is t r ic t , p a r t ic u la r ly  in 

respect o f  educating  the  o f f ic e  bearers  and committee 

members o f  prim ary milk cooperatives as well as educating  

farmers o f  service  cooperatives urid^r the e a r l i e r  p ro je c ts / 

the Kaira ' D is t . Cooperative Unio'n has lancuhed t h is  p ro ject  

in  K a ir a  d is t r ic t . The a c t i v i t i e s 'o f  dairy  and animal

7
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husbandry  have been ever in c re asin g  in  K aira  d is t r ic t  by  

continuous research and development programmes as well as 

extension  a c t iv it ie s , by Amul D a iry . These a c t iv it ie s  have 

acquired  the  p o s it io n  next to a g r ic u ltu re . There are 9 30 

prim ary milk cooperatives h av in g  membership o f  3 3 0 /0 0 0  

p roducers. In  v iew  o f  the need fo r  p ro v id in g en lig hten ed  

members, responsible  and responsive managing committee 

members and tr a in e d  personnel necessary^ fo r  making primary 

milk produ»cers s o c ie t ie s  more e f f ic ie n t  and e ffe c t iv e  and 

v.fith a v iew  to in c re a s in g  t h e ir  operational e f f ic ie n c y , the  

above s a id  th re e  Unions have--jointly sponsored the p r o je c t . 

Under the  project there are v arious  schemes o f  o rg an is in g  

cooperative  education  c lasses  for  women. S ince  v/omen are 

d ir e c t ly  connected with d a iry in g  and animal husbandry, they  

need education  in  respect o f d a iry  cooperatives and animal 

husbandry  'as w ell as c h ild  care, h ealth  and h y g ie n e . Under 

th e  p ro ject  there  is  one' lady  p ro ject  o f f i c e r  and ten lady 

p ro ject  in stru cto rs  who are v i s i t i n g  v il la g e s  to o rganise  

wom en's education  c la s s e s , ■ lead ersh ip  development camps, 

d a iry  seminars and follow-up meetings at f ie l d  le v e l .

Besides  the  p ro ject  staff., th e  tech n ica l o f f ic e r s  o f  Amul 

d a iry  also v i s i t  the  education  c lasses  and camps and meet 

the  v i l l a g e  women to discuss s c i e n t i f i c  methods re la t in g  to 

d a iry in g  and animal husbandry.. These progranmes go a long 

way in  so lv ing  the problems at v il la g e  lev el between society  

and the  members. These programmes have created consciousness 

among the  v il l a g e  women in  respect o f  s c ie n t i f ic  methods o f  

cattle  keeping , t h e ir  n u t r it io n , a r t i f i c i a l  insem ination , 

b a lanced  c a ttle  feed , e tc . Besides  th is , ch ild  care and 

n u t r it io n  programmes are also  organised . The programme 

commenced working from October- 1980 and duringthe working 

o f  three  years - i . e .  1980 to 198 3 - about 500 v il la g e s  

have  been covered and 5 0 ,0 0 0  women'have a v a ile d  the  b e n e f it s

o f  these  c lasses  and camps. The work, b e in g  done at v i l l a g e

level by the  p ro ject  s t a f f , has got it s  impact in a number

o f w ays. • • .

8
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1. The women have left their conservatis.m anr̂ . adopted 

scientific methods of keeping the cattle.

2. There was great misunderstanding about the balanced 

cattle feed - AWLDTiN _ about its quality, etc. but 

nov/ there has been an increase in sele of Amuldan 

which has resulted into reduction of cost of produ

ction of milk.

3. The women now understand how to tnke the fat test 

of the milk and they make efforts to increase the 

fat percentage while improving the quality of milk.

4. The women now understand that they are the owners of 

village milk coooerative and they should be loyal to 

it. They are conscious about their rights and resnon- 

sibilities and they also believe that all the surolus 

milk should be given to the society.

5. There is improvement in the health and hygiene^

drinking water facilities for buffalos and as a result

there is increase in milk Droduction,

6. The wrong beliefs have been removed and the women

are nov/ coming forward to adopt artificial insemination 

methods i

7. The women are now taking the extention services of

•̂vmul, particularly first-aid to the cattle which is

given free of charge.

8. The project has created understanding among the women

about the green fodder and balanced cattle feed which

resulted into increase in milk production.

9. The women have now realised that it is in their 

interest to attend these education classes organised 

under the project because .they get their problems 

solved and wrong beliefs are removed from their minds.

. . . 10



They feel free  in  coming to the  common p lace  where 

c lasses  are organ ised  and also s it  w ith other women 

w ithout any sort o f 'c a s t e  d isc r im in a tio n  and other 

social d if fe r e n c e s .

1 0 . Minor ir r e g u la r it ie s  which were p r e v a il in g  - e .g .  

d a ily  cash payment, percentage o f fat t e s t , m ainte

nance o f  books of accounts o f t h e  society , have been 

also removed* Management has improved.

1 1 . The women are taken  to v is it  Amui dairy  p lant and 

th is  has created  the co nviction  about th e  milk co

operatives  - "se e in g  is  b e l i e v i n g " .

1 2 . There has been continuous demand from the  v il la g e  

cooperatives for  o r g a n is in g  more and more education  

classes  for  women, regularly , every  year, because 

they  are convinced about it s  b e n e fits  and effective-  

n ess .

The direct result o f  t h e  pro ject  has b e e n : .increase  

in  the  milk production  without in c re as in g  number of c a tt le , 

sending  all surplus m ilk to  the  v i l la g e  coooerative  and 

g ettin g  b e t t e r  p r ic e s , adopting la te st  techniques  and sc ien 

t i f i c  methods in  respect o f  animal husbandry and thereby  

m inim ising  cost o f  p roduction . The p ro ject  has  got real 

■sliccess because  o f  e f fe c t iv e  co llabo ratio n  o f three  i n s t i 

tu tio n s  v i 2 . K a ira  D is t r ic t  Coooerative Union , K aira  D i s t . 

Coonerative M ilk  Producers Union and the G ujarat  State  Co

o perative  U nion .

CE MAS App ro a ch

The b a s ic  approach o f  CEMAS is  to c o n sid er  education  

in  cooperatives as ' wo rk, p r o c e s s s t a r t i n g  from the  s it u a 

t io n  study o f  the  coonerative  s o c ie t ie s . CEMAS techniques  

presuppose that the  coonerative  educators w il l  have an 

opportunity  to have intim ate  or  regular  contacts w ith  the 

co o peratives . ■ Th is  is. p o ss ib le  o nly  in case of Project

1 0
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Approach. In  o ther  words/ the  cooperative  educator w ill  

concentrate h is  attention  on a lim ite d  number o f  s o c ie t ie s .

The f i e l d  education  approach is  th erefo re  irvDre s u it a b le  where 

the  eclucational a c t iv it ie s  are conducted through p ro jects  by 

adoptior- o f  so c ie t ie s  or where in te n siv e  education  is  under

tak e n . The b a s is  o f  d esign in g  need based educational a c t iv i 

t ie s  is  an in-depth s itu a t io n  study o f  the  so c ie t ie s  which is  

the  f ir s t  step  o r  th e  p recondition  o f  the  work p ro cess .

Conclusion

From the  experim ents and experiences o f  cooperative  

education  f ie l d  p ro jects , Indore and K aira  (both in  I n d i a ) ,  

it  is  recommended th a t , need-based and developm ent- intensive 

cooperative  f ie l d  education  programmes, i f  properly  planned, 

e f fe c t iv e ly  implemented and c a r e fu lly  evaluated , as w ell as 

reviewed and revised  from time to tim e, w ith  active  collabo

ration  and involvem ent o f  b u s in ess  fed eratio n s  and other 

agencies , would get whole-hearted support - t e c h n ic a l , f in a n 

c ia l  and academic - and set an example for in te g ratin g  educa

t io n  w ith  b u sin ess  a c t iv it ie s  of cooperatives working at grass 

root le v e l . I f  we want to  b r in g  about perform ance changes in 

the  working o f  prim ary s o c ie t ie s , serve the  b e n e f ic ia r ie s  and 

develop them as strong and v ia b le  in s t it u t io n s  and through 

them to in crease  the  p ro d u c tiv ity  o f  farmer members and thus 

improved t h e ir  socio-economic co nditions , in te n siv e  f ie ld  

educational work is  n ecessary . A large  number o f  education  

personnel need to be  emoloyed. The secretaries /m anagers  of 

prim ary s o c ie t ie s  should  be made responsible  for carry ing  out 

lo c a l  education  work on continuous b a s i s . A  large  amount o f  

resources should be made a v a ilab le  and. then only  it would 

produce e f fe c t iv e  re su lts . Th is  is  p o ss ib le  only  through 

Pro j ect App roach .
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PROJECT APPROACH ' IM ' CDD(-rRATiyE EDUCATIGN 

( Indian E/pe 'iances)

By

K .C . Jain

Executive Directrr 

National Cooperatiue Union 

of India, New Delhi

A project can be ■def:-nGd as a plan or a schemo 

of something to be done * proposal for an undertaking^

A project aimc at achieving specific goals .and is a time-̂

bound activity . It also requires cooperation and

coordination with other agencies implementing si/nilar

projects for the achievement of pre—determined goals. A
i,

well formulated project, especially »Qlating to education, 

should result in measurable changes in the socio—economic 

statue df the individuals and the communities, oi-rectly or 

indirectly . This is precisely the aim and scope of cooperative 

education projects- in India. .

2 .  By way of i n t r o d u c t i o n i t  may be added, that

after Independence, cooperative movamcnt in India was 

assigned an important role in implementing various develop

mental plans and programmes, ^ith  tho launching of Five 

Year Plans, the cooperatives were -involved more and more 

in the developmental ac tiv it ie s .  Side  by side with the

increase in the number of cooperatives, their membership

as well  as the diversification  of their activities  the 
-'■i '

need for education o f  members was felt more keenly than 

ever before. Cooperative Education.Programme for members, 

managing committee members and office-bearers of primary 

agrHcultural cooperative society was introduced in 1956 

on pilot  basis which achieved country-wide coverage by early
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1y6(.’s. The progr-'irnn'.a had boiin rnyissd r'rcrri tin;« tina 

kueping in tho QmBr/’ing p6c-:s cf tht 'ncuamGnt but by

and larg:.i it ranainod cDncopt and idoc^cgy orientGd.

3» iij'ith tho passSgs of tint; and modGrnisation cf 

farming pructicas, it was roalis.jj that the mBtnbcrs of 

cooper3 tiuos 5 ap.-,rt from genciral t.ducaticn in the 

principlos, practicas and pot'intialities of cooparaticn, 

should also be provided nocd-basGd uducatian rolatod to 

fTiodQrn agricultural technology. In addition to oducation 

in agriculture, thay nged to bo cribntod in allied  fields 

like dairy deualopment, horticulture, small scale industry 

&tc« BO.. that the. membGrs of the cLoper atiuvDS could bo 

oncouragnd to' undortake subsidiary ..o,c pupations for 

improuing their standard .of living. In roalisation of its 

responsibility , ,tho Rational Ccopantiuo  Union of India, 

in 1 9 71 j, in collaboration with thu Intor natic. nal Cooperative 

Al’l-ianoe, Now Delhi, established a Cooperative Education 

Field 'r-roject at Indoro to uxpGriment with new Guucational 

approaches and tc introduce farm guidance activities  as a 

part 'o f  oooporative odu.cation. This project sorvod as a 

laboratory in tha field of ceeperative oduc^ation and 

indisputedly demonstrated that cooperative education coupled 

with technio5il guidance can, on the-one hand, help to 

improve the eccnoiT-ic conditions of the members enabling 

them to make,better use of the services provided by the 

cooperatives-and, on the other, promote and diversify  the 

operations cf the cooperatives.

4. India is a vast country comprising of 22 States

(Province^ and 9 Union Territories • Howover, the yato 

of economic devalepment in various States has not been uniform



riue tc topcgr^:^.phical and climatic conditions as well ns 

unequal distribution of natural rGscurcgs^ This led to 

regicnal imbalancss in cooporatiuG-dovclcpmont als^. *

Hsnc0 many of the Status hauu boon catc.jarisGd as 

c o o p c n t i v u l y  undor-dDUGlc-pGd t-tatos. Tho NCUI with

a, uiuiL' to ruducG tho reg io n al  imbalnnccs and making 

tha cooperativ/o affoits rasult—orientad with the actiuQ  

participation of the mesnbers thomselvcs introducad a 

special education schems under which it has established

15 projects for the intensification of cooperatiue 

education i n '9 cocperatiuely undtjr-doueloped States.

Special  features of these projects is the adoption 

of team and area approach as well as integratjon of 

technical guidance with educational activities*

PATTERN OF II^PLOTENThTIC iM

5, Each projoct is established in diistrict solGcted

in oonsultatioin with the State CGoperatiyi3 Uniod and’ the 

Registr.ar of Cocporative Societies . In the selected districts 

thrcs blQcks( in one d istr ic t ,  thore are a number of 

blocks called dovelopiiiient blocks) selected as per the 

criteria laid down and on the basis of survey 5-8  

coopsratiua societies are adopted for intensive work 

in each block. The Project Team consists of one 

project Officer (P 0 )|  ene Farm Guidance Instr uctor( FGI) | 

and three Cooparative Education Instructors (CEIs)»  One 

Cooperative Education Instructor is incharge of one block 

and he conducts educational classes, provides management 

guidance, attends the managing committee and general body 

meetings in the adopted societies. The Farm Guidance 

Instructor is responsible for providing farm/technical

-3-
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gujs’c^nco to the nan;ii;’'s cf tho s c c I q 'ics in a l l  tha thrsa

blcjks. Tho hrcjac': Cfficur is cvor-ll incharQ:; cf 

(a) plarriing? C b) cccrd inationi ( lJ 3upur visi: nj 

liaiscn? ( jj follow up of oducaticnal acti\/itlGS| and 

qenorally assisting tho sociotioD in a l l  ma liters ospunialiy 

in thoir dealin.js with the higher 1 : yol cocjpor^tivcss and 

GcyarniTiont rtgoncios*

• s e l e c t i o n  o f  i-r g j e c t  blocks

5« The main criteria 'for  tho solccticn of blocks for tho 

projocts is as follcwsS-

i) It is neithor vury backward nor hijhly devolcpudo

ii) It should hauG, as far as possible, a roascnably 

douG-loped cocporative'-infr'a-structurc including a 

contral. cpaporatiuG bank and a marketing socioHy.

ii i )  . Existonco of .&  training college/contro in tiie aref 

to .sorve as- a focal point.
*

iv) Conticjuity cf area with roasonab^y satisfactory 

communication fa c il it ie s .

GB3ECTIUES

7 , Broadly, tho main objoctivos of the schsmo are tc genorally

upgrado tha working of cooporatiue sccictio.s in the projant area ,

incFcaso t h 3 ir-soruicoability and v iability , holp them to become

tho nodal points for* community devolcpmunt. 'Another cbjoctive of

projects is to assist the farmer-members tc increaso thoir 

start
productiuity5/subsidiary  occupations and holp the ethers tc under

take income generating actiu it ius ,  thus, improvjing thoir socic- 

cconomic status. ^cccrdingly,, tho projects aim atS-

1 .  Increasing tho mombGrship of the adopted ccoperativosc



ii) r’lcti^.iting tho societies to ccnv/onQ mositing^'f mana'-jing

ccmr.,ittuo and gonoral- body rjgularly cbsarving a ll  tiio 

prccr.'dural fcrriialitios and anccuraging moinbars to 

attLnd tho m:,;::tings3nd participato tharain aqtiucDly- 

iii)  assisting assessment of cradit and ether inputc naads

cn cha basis of raa listic  planning and preparing th.i 

scciotics to prcvido ths mGmbjrs' no.ds in timo.

iu) '■'duisinu mambjrs to topay leans in tiiriv: and selling

thair marketable produco through cooptrativ&s/ 

ccoporativa offcrts-.

\i) F'raparing tho sccivtios towards self-roliancQ, assisting

them in preparing long-term plans of mobilising deposits, 

Ljnsuring regular collecticn of deposits cut cf salo 

proooGds cf crops and otherwise also.

\ j i ) Providing necossary guidance with rogard to tho uso of

fartiJiso rs ,  imprcuod ^/ariotias. of sjeds , adopting 

domcnstraticn plots, conducting soil tcstsj introducing 

now crops.

v/ii) l-romoting programmes for landless and wo ikcr suctions uiz?

dairy , poultry, shoGp/goat brooding, pisciouiture , piggory 

ctc. and also arranging training facilitios  under various 

S hGITl iJS • ■

/ i ii )  Motivating sodotios to devolcp farm guidancs soruicus on thoir

own in due course.
/

ix) , Holfjing provide drinking water "fa cilitias-.

x) 'Assisting thu cooperatives in acquiring fac ilities  like

Qodcwns, society office  etc.

xi) Undertaking family w.olfare and allied a ctivities ,helping

the schools sod adult .education contrGs.
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xii} Utilising  sucrGtary/managor and mana-in;) committao mafTibcrs 

for Icjcol oducaticn uork»

riCTI\JITIES

8. F::r th3 achiuvcmGnt cf the abovu cbjucts, tha i-rcjoct J'Carf

und or takes th.a following actiuitiosS-

Holding ofS-

- SGcrotary/mana'jers courses;

- managing committse members coursGs;

- uillago based mombor courses|

- adult education classosj

- health education classes|

- courses for womon and youth;

- crop dcv/olopmont ccurses?

- dairy deuelopment courses|

- horticulture deuelopment courses5

- plant protection coursos|

- U'-jetable development ccursss; 

cattle development coursesj

- grading/marketing cf crop courses?

- pisci-culture development courses? and

- : piggery development courses.

B« Crganisation c f 5-

- health camps;

- family welfare camps;

- lectures in schools-f

- essay debating competition for school boys/girls ;

- youth/uJcmtjn associations;

- G^minars, conferances and exhibitions; and

- balujadis.
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C» Conductinr:; cfs

sc2u troutmGnt campaijns, 
dcmcnstraticn p lu t ;  

s c i l  t';.sts;

Othar u c t i u i t i u s *

2 0  Pc int  progr-amiDG mdotinr;s5

accGlaratad prcgram.TiGS for the dQucloptriGnt of

schodulsd castas for SGlf-GmplcymGnt,

strengthoning tho public  d is t r ib u t io n  systoml

- uncour'arjiri'j rriGmbors to sou) now v/ariotios of SGodsj

- d is t r i b a t i c n  of f r « i t  p lants /se jd  l ings .

- l ia is cn in g  with  other agenciasl

- attrjnding thn managing committGrs a-nd gonGral 

body mootings for on t h j  spot guidances

- contact with  in d iy idual  mambGrsj

- sponscring mDmbors for various typGS of training^

- pub l ic is in g  tho programmGS and a c t i v i t i e s  of 

coopcrativGsI

The Gducatiunal  and dovelopmanta1  a r t i v i t i e s  of tho projocts  

hiv^UGCcudod in  showing y i s i b i a  impact on tha working of tho 

sociotics*  Some of the progrossive tronds ara given bGlcwS—

i; f^Gmbcrship, sharo capital  and dopes its of tho projoct 

s o c i j t i o s  had considerably  incroaaod.

i i )  R:;-!CCVGry of leans had also improvad, cGnsidorably in the 

prcjoct  so c ie t ie s .

i i i )  Manual Gonoral body mootings and managing committorj mootings 

wora hold rogularly  w ith  incroasad p a r t ic ip a t io n  of mombors.



iu) ris a result cf i_rcject effcrts, state/district  leval

fsderaticns arid primary cotparativs sccisties like Had 1 th 

Care "''iedical CcLperativGS, Dairy Cccpbrativ/GS, Fruit 

Gr̂ -'ojers Coc.per utiuss , UJcmen Ccrpor-'tives etc. wero or. 'anisccJ

\j) "'lest of the sccictiGS ware playiny active and ancoura-.in,, rcle

in the distribution cf ccnsu(TL;r articlos unrJer Public 

Gistr ibution S chemQ.

uij n lar.ja numbtir cf sccieties tcci< stops ft.T the ccnstructico

of godoiiJns many of which had buen- ccmpleted and commissianed. 

vii} i''"any sccietiGs hatf issued pass bcoks tc the riiGtnbors.

viii )  i^ore and mure women and ycuth in ths Projoct ^roa had beon

actively invclvod in various types cf ac tiv it ie s .  They ''-Liore 

assisted to a groat extent in yStting the benefits uf various 

inccmo gcnoratin'^ schemes of the Gcvcrnment/Other Myencics.

ix) Various devclopmonta 1  agcncios and State Dri.-artments had 'iornG

forward tc assist  tha project sociatiGs  in their existing 

activ ities  and for diversifying/upgrading their business 

operations* ,  .

■

As a rerult cf rarm and technical guidance a c t iv it ie s , the

followinc, impact hafi been noted »-

i) The member-farmers had adopted modern agricultural practice

which included uses of balanced dozes .f fertil ise rs ,  a,

hi'jh yielding variety cf seeds, control cf insects and pusts, 

increased application of insecticides and pesticides^ 

intro o'uct̂ -c n of new crops like meong and arhar.

i i ;  The farmers had started cultivatic.n of vegetable in off scast^n.

i i i )  Fruit nursery had been raised' in seme of the project soci;jti,_s.

iu) The mem.uers were encouraged te market their produce through

coeperatives.
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u} The momrjrs hr-d start/jd subsidi-iry cccupstions liko

dairy , buokoupinj, poultry, 'jcstary and shoop ro<3ring 

uJhich had rusuitod 'in substhnti il incrt3aso in thair ir.QC'iTiG.

\jij Frcjccts hclpaci tha <3jriculturD and forust dci/'irtmc:nt in thu

distribution and plantation gf sood^in.js.

EUrtLUrtTIDW

1 n. pcrfcrmancG of ths projects is mcnitcrod and ovaluati'd

ra;jularly by the National CcopGrativo Union of India by compiling 

data about tho improvGmont in the porformancG of tho sociotios. The 

indicators oualuatod arc incroase in mcmbGrship, share capital, doposits., 

sale- cf inputs, ccnsumor articlos , - controlled as u i q I I  as of̂ n- 

controllod. Prc'jrcss is also watchod in respect of advances marjc, 

loans rocoucrad and position cf cuorduos otc. Note is also taken 

cf tho participatic, n in manarjing‘committes and Qcndral body mootings.

It is heartening that practically a l l  the adopted cooperatiuo societioa 

havo shbujn uary onccura^inn results , i^any of tho societies have 

intrcduced now octiuitios like ,  arranjin'j traininj facilities  in 

uaric. us crafts, both for men and 'Mr.inon, sponsor inĉ  unomployod youth 

for various training pronramrnes launched by Govornnont rtgoncies and 

provided cjuid'ince for upgradation and diversification  of agricultural 

operations.

10.1 The porformancc cf tho prcjE7ct  ujas' also o\/aluatod by a Team • 

appointGd by NCUI luhich observod that despite their limitat-icns, 

tho projects have achioved wcrthiuhilG results . In the words of the 

Tcam"the projects have been instrunental in up—'jrading the perforinanno 

cf tho sociotics and giving a measure cf self-confidence to tho

cooporatives and their workers . Encouraged by tho outcome

cf the project ac tiv it ie s ,  tho Team had recommended that additional 

projects should bo established in some of the larger st-atos where 

there uore only one or two projects and projects should be established



in such ccc'pcr'itiuuly undGr-dEuclcc 3d St^-tcs i^horo nt pr: jcct '^s L-3un 

initiated . The. toam alsc rocomtnandod th-̂ t such :.rr jocts she j... ' c 

.bo Gstablishod in tho andcr-dovolcps'--! arc3s f the duujlupo. stat..s.

HELEU.^^CE [:F FE3 .-̂ PPRL-̂ Ch IH NiLUI i-RlJECTS

11 ,  Tho ufrjrk prc.'ccss cf CEn^S h..s ■ utlincid 5 f h-isjs fur the: 'jf f cc/ti v j 

implro.'-Pt3 tir n -f oc-ucstion pTO'jT'imm >• In fact, thi^rt, ^rc  5 f feet. 3 

and cncj has to prccocd stao by stop tc achi'juj thj dosiroJ risults  -- 

this is thu CEi'IriS approach fc.rresult c-riantud uc'ucaticn* In -.ho 

NCUI prcjocts thG samo approach is appliod lutatis

f'iutanrJis. In the jcb-chart of tho ccuporatiuu oducatinn instructt.r, 

it is ca t o'jc:r lea 1 l y  ; jr o v id od that he w il l ,  tc start with , n-akn a .study 

cf the local situation cf tho areja, ifhich w il l  includu the 'j-’-thsT. intj 

cf infcrmaticn abcut the agriculture sccno, infra—structural '3cilitic,s  

a\yaij.;'blo in thu area, infcrmaticn abt;ut tho occupatii n c f thn pGcplc; 

the v,.jrkinj c,f jcucrnncnta 1  and v'.luntary ayoncies; ayaila; ility  "-f 

‘ health and hy..,icno fa c im t io s ,  ccmmunicati:'n system u t c  The instructcrs 

ely;; make; a ca.sp study of tho sccicty to bo ajcptad' CLuerin., infcrmaticn 

relating tn mombership, financial rcseurcos, mana.jomunt, businass 

cp'.,r3ticns and services prcv/idod by the ccepc-.ratiucs. They alsc held 

discussicns with of f icc-bbar or g , mameers, staff and Ic cal Ijanera 

as uJell as c ffic ials  ef various Gc^verniiient Departments. Thus, t'ic 

f irst  phase c f  the wcrk process i .e .  situation stuiiy is undertaken 

beft,To the uork is sb^rtod.

11.1 Gn the basis cf information ccllected the educators prepare a study 

report and discuss the same with the i-roject T^arnj ni'nnerned indivi.duaxs 

and aoencijs sc; as to jat a clear uieo's t;f luorkin-̂ j of the society, 

problems faced by it and the causes i.^hich stand ig tho uay c f smooth 

functioning. Thus, the performance problems are analysed and action 

plan prepared by-tho i-roject Team which is als^ i.'fton considered in 

the meeting of tho Coordinatien Ccmmittee which includes the
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rD(rrcsbntatiwejs cf hiijhoE levol cc.cperativo institutit..ns5 iGfar-cmar.ts 

.-f C:jcpjraticnj 'SgriculturD, Ccmmunity OcvGlGprncnts utc. and tho 

faculty cf the Training CollLigGs whonovb-r ayailabie . This onsuras 

that the uiows cf a l l  cGncdrnad are available in the uettinn cf 

ficti. n plan and their ccapGratir.n is also assured at the 

implcmcnta ticn sta;;;o. While impleniGnting. , t;f tho a^tic n 

plan, lit is ensured that as many parscns from jcvor rrn nnt drapar tin ants, 

and hijhar lauol conpcratiuQ institutidns as p;-ssible are invited 

tc the classes sc that the nombarscan got their doubts clarifiad 

and seek infcrmaticn abcut now schemes and acquaint them- 

sgIvgs with prcccdural f-rmalitic3s.

11.2 ns far as eualuaticn is canctT'oed, besides tho salf- 

Gualuaticn by the educators thorns elves, it is done at threu 

levaIs•

i) In the monthly staff meotings,. when the parfcrmance 

cf educators is rsuiewed and areas ujherc further 

attention is needesd are idontifiod.

ii ; In the coordinaticn Committee I'leetings which are held

po’riodically . I'n those meotin.js, the overall performanee 

of the prc jucts is taken stock of and the views of various 

members are sc:ught to make the project activities  more 

capable of answering to the needs of the people. Since 

in the Coordination Ccmmittoe Moetin-s the heads cf the 

various departments are rapresents-d , it also provides a 

forum fcr working out collaborative programmes.

i i i )  Dy the NCUI to ensure that the scheme is working for the

achievement of its objectives and there has been real

and measurable improvement in the performance of s:.oiaties.
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NCUI COOPERATIVE EDUCATIOW FIELD PRQ3£CTS 
HIGHLIGr-rrS OF-AGHIEUEVENTS DURÎ Q THE YEAR 1982-63.

PftTNft

1 , Encouragsd by tiT̂: result oriented approach and the achievements
>

of NCUI C.^ioperatiye Education Field f^roject patna, the evaluation 

X^Qmmittee appointed by Government of Bihar, recommended that the 

education programme in the State should be restructured on the 

lines of Education iP-rojacts, Government of Bihar, accepting the 

: ‘ recommendations of the FValuatidn Committee, agreed to restructured

 ̂ the entire cooperative education programme in the State,

accordingly, nine cooperative education field projects on the 

lines of Patna project had been estabSshed. The NCUI conducted 

an orientation course for the project personnel of these projects 

and provided them training in project objectives and ^proach,

2, The project continued maintaining liaison with Qj^sctorate of 

Adult Education, Govemmont of' Bihar and trained the instructors 

^ d  supervisors of oihta slock in the field of cooperation

and agriculture.

3, Almost all the societies in the project area were playing active 

role in public distribution system, their consumer business 

increased considerably* as a result of constant persuation of the 

projact one more PACS started consumer business during the

year 1982-83,

4, one project cooperative obtained land by donationfrom the

members for the construction of godouin under the NCDC Scheme.

5, More thrift deposit accounts have bean opened by the members

as a result of mhich project cooperatives have diversified their

business activities and also the societies have started providing 

banking services to their members at their door step.

C an td ,.„p /2



6, The tailoring centres .being run by the project cooperatiuas 

have been strengthened by bi^taining more assistance from local 

block agencies,

7, project Officer participated in Bl°ck Development Committee 

meetings regularly and acquainted the members of the Committeo 

with the project activities and impact thereof,

8, one of the project cooperatives have started a primary school 

for the children. Three managing committee members had been 

providing honorary services as teacher* for the benefit of the 

school childran.

9» some of the project cooperatives were able to get additional 

share capital from the Government as a result of which the 

societies could started ncuj activities.

10, 24 demonstration plots of paddy, wheat and mocng were organised 

on the fields of small and marginal farmers where modem methods 

of cultivation were specially demonstrated,

11, “Field Day” function was arranged ty the project for highlinghting 

the activities of demonstration plots which was attended by 

members of the societies, Government officials as well as 

cooperative leaders,

RANCHI
1, The Ratu F»S«C*S» has lent finance under integrated Rural 

Development programme on a large scale. In all|206 families 

have been benefit ted under the scheme*

2 , 2 0 members have been sanctioned loan for dairy development 

activities,

3, 10 units of piggary development and 8 units of poultry development 

were established in the Ratu Block,

•  •  • 2 « * «
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4, 4 mem bars had been prouided finance for undo rt akin g boo-keoping 

businoss,

5 , pump-sets had been supplied to 40 persons and 22 persons mere 

provided loans for the purchase of buHock-cart* Besides,

15 persons had also been, advanced logns for digging wells,

6 , “fhe LAMPS in the area had increased their business of consuner 

articles including controlled cloth and non-controlled cloth.

7 , neshra LANPS has financed six rural artisans out of its oujn 

fund for expending their traditional business#

8 , nost of the LAMPS In tne area had initiated Saving Bank deposit 

scheme for the members to .. encourage the habit of thrift and 

savings,

9* ■ Rampur LAMPS has marketed Minor Forest produce (MFP^ especially

Lac in the interest of tribal growers,

10, Mamkum LAMPS has supplied text books to school chiidren,

11, . Rampur and Hardegy LAMPS have, worked unbr »«Fcod for york

programmo'*.

MftSHOBRA

1 , ftll most all the project cooperatives are playing active role

in the public distribution system. a H  the societies were haying 

fair price shopSthrough which they were supplying the essential 

consumer items. Besides, the sale, of fertilisers, seed% etc., had 

also increased considerably, ft new consumer store had bean 

established at Chemri village,

2 , oenion strati on of jassar Silk was org^ised  in collaobration with

and assistance of Tassar Silk oepartirrot of HimaPhal pradesh in Sipur. 

This has been introduced for the first time in the project area.

Ccntd, ..,.p/4
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in addition, dom on strati on of onion and peas were also organisod 

uith the assistance of Block Agriculture oepartfnsnt.

2. 2,7 00 citrus plants and 1,5 00 stone fruits-were supplied to the

members with, the assistance of Horticulture Department,

4, One of the farmer of Laxmi Cooperative Society in Khumihar Block

had raised nursery of citrus and stone fruits as a result of which 

he had distritxited 5 ,0 0 0  citrus and 2 ,0 J Q  stone fruits plants

and earned a profit of Rs. 8,OoQ/_,

5 ,  6 ,0 0 0  foddeiwcum-fuel plants were distrituted in Khumihar Block 

UJiththe help of porest Department.

6. with the assistance of ,agriculture Department 10 gobar gas plants 

have been set up in soai village of Khumihar Block, This village 

is nou knouin as *'Gobar Gas \/illage«. Seven more Qobar Gas ^ilants 

are being established in Qomehar village.

7 . The project officer delivered tuo Radio talks on "coop a rat ion” 

at All India Radio station, Simla.

,1. A State level federation of milk producing and supply ĵ nd

marketing cooperatives had been organised and got registered in 

‘ March 1983. Ten milk producing,and supply and marketing coop

erative societies became its primary members.

2 . The Dammu & Kashmir cooperative Housing pederation has been 

organised in the year 1982-83.

3, A health camp for cattle Care ujas organised at patyari village 

in collaboration with ueiarinary Department. About 636 cattle 

were diagnosed and medicines were given to all cattle as per 

the diagnosis. 311 cattle were vaccinated. The farmers were 

giv̂ en talks on *tQattle Care” .
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4, Health education camps were organised at Nagolla» Soorah, Mansar

and Sohanu uillages. About 2 OQ members of the \/iliage wars examined 

and giuan raquired treatment on the spot by the medical Officer

of the Health Department sod a team of doctors of Lien Club,

3 ammu, jhe project staff# General Secretary and Director of 

J & K Cooperative (jnion and General nanager, Dammu Central coop. 

Bank, delivered talks on health, family welfare and family 

planning* contraceptive tablets ^ d  nirodhs were distributed 

free of coat,

SRINAGAR
1, with the objective of providing modical facilities at cheaper

and reasonable rates to the members a cooperative medical

society had been organised uihioh is known as •♦jhe Health Care

Medical cooperative society L t d ." ,

2* Three more fEuits grouers societies had been organised in

jral Block. •'

3, Host of the project cooperatives have constructed their, oun

godouns under the NCOC scheme. - ... .

4, The project had adopted 35 families under 20-^oint programmo,

PURI
1. ijomen training is a special feature of the project. The State

cooperative union had provided the servuices of one Lady coop. 

Education instructor to impart training to the ujomen folk in the 

area and also to help them in undertaking subsidary occupations 

like embroidery* knitting, hand made articles etc. About 

3QD uiomen were angagod in the said occupation.
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2 , Due to heav/y flood and draught in orissa, the farmors had to 

suffer to a great extent, f-o face this situation members of the 

a-rea uora motiuated toinetall filter point tubo-uall in thuir 

fields, ouririg the year aboLft 30 such tube-wells uere 

installed,

3, yjith the assistance and guidance of the project the Nahila 

Samiti of KUana Uillags started running an adult education 

centre especially for scheduled cate rnembers of the uillago, 

ftbout 80 women were educated,

4, The projoct conducted 30 classes for youth and trained 

577 youth. They ware encouraged to involv/e themselves in

all round developmont of the uiliagos and to undertake pisci

culture in the v/illage tanks,

5 , under the ijorld Bank scheine three project cooperatiues con

structed godouins each of one hundred metric tonne capacity,

6, ftll most all the project cooperatives were playing active 

role in public distribution system. They were supplying 

essential consumer articles to about 18,000  persons,

7 , \jjith the help of IFFCO and ,agriculture Department the project 

conducted four demonstration plots on new cpops in the area»

8, The tree plantation programme were taken up in Bolabari and 

Odamba villages under the programme? about 1,020  seod-lings 

mere planted,

9, 12 health and family welfare camps in collaboration with the 

Health and family yelfare Department were orgsnised, in which 

about 1,160  persons (children, men and women) were examined 

and were given treatment for various diseases, Mins family

• • • 6 • • •
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we flare mestings and ono sterlisation camp were organised, ^bout 

285 persons uiera benfited,

1Q. The project staff with the help of State ('agriculture Department 

had attended 4 jrainifg and visit programmes comprising BO ■ 

farmers.

11, under 2Q-point programme, lOO acres of land were put under ground-

‘ nut cultivation so that the farmers may get more income,

12, Three sp^pial pisciculture training courses for the members of

Yuuak Sangh were organised in which about 60 young persons

participated,

13, KUansaf patelia, kupinda, belabori and pateligram mahila 

societies were distribiting nutrious food to the children ^ d  

poor women in the villages,

1, rts pure drinking water was not available in rural areas the 

project made special efforts to make available pure drinking 

water to the people in the airea, 14 wells undor ICA/NCUI 

"BUY a BUCKET OF WATER SCHmE” at the cost of Rs, 1,700/- each 

welJ^ had been constructed in 14 villages (size 20» dia with 

30t to 35» depth). The villagers of the area had voluntarily 

donated land for this purpose,

2 , 15 members of Oamuni village and 10 members of gipilingi villages 

have been supplied with vegetable seeds before rain, in 

ccaiaboraticn of e ID perry & CO* Special efforts had been made 

to grow high yielding Variety of groundnut in the villages of 

SMnd^rpur and s°lghore,
t

J-
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3. The farmers in Ganjam district being small and marginal farmers 

did not haVî  the capacity to dig well end tube-well in thdir small 

holding, hence they weri. motivated to have community tube-wu|.4.s 

instead of ujells individual basis, jhe progress of the gchume 

Was as follOajg;

V/illage m o , of tube-uiells mo , of farmers joinad

1, Dammuni , , ,  4 •« , 40

2 , ■ purushottampur , , ,  4 , , ,  40
3, TUlu . . .  14 . . .  42

DUO to project efforts the irrigation potentiality had increased
^energisation have bean made

to a great extent, out of total dug walls^in 77 wells*

4. under the accelerated program.ne for the development of scheduled 

Castes for self-employment, project societies had provided financia 

assistance tu 65 schaduied caste members under the integrated 

rural development and economic rural rehabilitation programme to 

undertake various types of business activities,

5. Gobar gas plants had been started in Rongailunda and chattarpur 

block an experimental basis, pive members had been identified 

and out of them three have completed the gobar gas plants of 

their own.

The project had adopted a scheduled caSte village for socio-economic 

development. The village "Hinjulapalli" covered by Kaluapalli 

primary Health contre was taken Up for intensive health care 

and family welfare. The project introduced health cards and the 

Same were supplied to each house hoJd for recording the diseases 

and advice of doctor,

coned ,,,,p /9
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7 , The axisting consumer societies in the project scx3-ieties had 

boon atrengthcned and as a result of luhioh the sales increased 

considerably. Out of 30 sociaties 22 project cooperatives were 

doin-; consumer business.

8 , some of thu project sociatias viz# padampur» Bhadurpcta, Oumi Qumi, 

Korapalli, Khajipalli, Bipilingi have recorded 'lOO per cent

loai recov/ery from the members,

9, in order to propagate the idea of composite pisciculture in the 

follou lands, three primary fisherey societies hai/e bean formed 

at Riukkunigam, Solabindha and purushottampur,

1 0 ,  the result of a fchemo promoted in 1 2 7 9 ,  District collector

has alloted one acre of lend to 1Q0 mombers in Solabindha 

village for composite pisciculture,

11. 25 ladias under Qumi oumi S.C*S* have been identified and financed 

for mat making uhich is used for packing of dry fish produced in 

the area, previously they had to depend on private money-lenders,

12, in order to provide veterinary services and facilities of marketing

of milk, composite dairy schemes have been introduced in 5 societies,
/for

Besides, in order to get Government aid^ subsidy^arketing of milk 

and supply of fodder, separate primary milk producers* cooperatives 

have been estanlished at 4 villages v iz . 1 )  purushottampur,

2 )  B i p i l i » ^ ‘ » 3j) Keluapalli, and 4 ) sungthrao-.

KE0N3HAR

1. completed dug uiell prejectjs under ••BUY A BUCKET OF UrtTER” at

Silisunand Qodhuli villages.

• • • 9 • • •
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2 . arranged finance from project LAMPS under ERRP IRD ScbemG 

for 11 units of goatery and sheep rsoring, 12 pis''.ciculturo,

32, rikshaus, 43 bicyclos and 3 cash credit losfis for oil suud 

procurement.

3* Un-i3r TRYSEn puogramma assistance had been mado available

through LWPS being subsidised by District industries centra, 

Koonjhar and DRDA Koonjhai' for 45 tailoring machines, 28 blacksmith 

professional loans, 25 carpentary loans, 18 weauers deuelopmont 

loans, 52 small traders loans, 65 pUTip sets lo ^e *

4, Saod treatment campaign were conducted in collaboration with

Koonjhar at Silisuan, Maidankalla» chirgu,Qiposi, ^shul^i, 

Ramala and Qeobandha v/illages, ,^bout 25 0 farmers were giv/en 

insecticides/pesticides for treatment of paddy seeds,

5, one Balbadi centre was opened which was inaugurated by the 

collector, Reonjhar. There a-re about 52 children in the baluadi,

6, one milk producers cooperative society was org^ised at Silisuan 

village, 37 members were financed to purchase ccws. • jhe 

members supplied about 2 00 liters of milk to District cooperative 

Piilk union, Keonjhar, daily.

15 carpentary training centres were organised at Daganathpur, 

Champua, Ramla, patla, Ramuli, ^^nchari Rhau, parsala, Ashoki, 

Silsuan, ounguri afid flasudeopur through District industries 

Department, Keonjhar.

••• lO
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8 , 2 health camps at Plaidan'K^lla n.E« School and silsuan villago

woro conducted in collaboratiOT with famlkly planing centrs, 

Keonjhar, jhe dotails of treatmont given is as folloujs.

Vi
Uillagc pamily planing \las> Ttomy jjirov/ontivcs

TubStcomy operations.
oporations.

1. Maidankell a 15 women 12 mon 152 students colera
. preventives, ,

34 polio and tripl^ j
2, Silsuan 18 women 16 men 25 polio tripleantigen,

9, District union has been organised in Keonjhar" District.

10, 145 milch Cattle loans were sectioned through LAMfiS and Barik

of India in Dhumpura and champUa blocks.

11*. one Lift irrigation cooperative society was organised at Silsuan.

12* The project staff attended classes in 22 adult education centres

and delivered talks on the principles of cooperation and 

activities of LAP1PS»

13* 62 dug wells l o ^ s  wer̂ - sanctioned for irrigation purposes.

JAIPUR

1, under TRYSE]  ̂ S°hionie, sewing centre has been startod in MED G*S»S»

15 ladies wore imparted training in tailoring. During the course 

of training each lady was given a sum of Rs. I2 i/- per month as 

stipend, similar centre is being run for men at Pawata G*S*S»

2 , 12 shoo makoD-members of project cooperatives have been sanctioned, 

loan of Rs, 13,200/- for enlarging their shoe making business,

3, under mediuifr-turm loan scheme some members belonging to scheduled

caste and scheduled tribe coramirjity had been sanctioned loans for 

the purchase of camel carts, buffialouis etc.

Contd.........p/l2



4, fSLj health camps uare organised in collaboration with primary 

health cantras in which about ^00 persons uore oxaminod and giver 

trjatmunt as p3r their diagnosis, f̂ bout 67 Uascotomy and

10 tubactomy operations laore got done in Raghunathpura and \yirat- 

nagar villages, ^\11 most a l l  the. project cooperatives ujore. 

distributing ootraceptives to the members and non-membors within 

. the project area f3:00 of cost," ' -

5, ono women cooperativo had been organised in SaOgtsda-village*

There were 2 1  woihon mombors at the time of its registration.

UDAI>-UR
1, subsidised loans were sanctioned tof-he scheduled caste and 

scheduled tribe members for various purpose,

2 , f̂ ll tho project cooperatives were functioning as link societies 

under public distribution system,

3, Farmers were motivated for transplanting the fruit trees, /•\Ijaut

3 0 0 fruit plants (cuaVa, mango, lemon and papaya) were transplanted,

4, one women cooperative was organised in the project area. This 

society had decided to start a tailoring centre at its head

quarters,

5, Members were encouraged to take cattle insurance through the 

National Insurance company.

6, Kesariyasi LAMPS has started bidi manufacturing business on 

large scale. a training camp was arranged by D.R.O.a *'

• • • 12 • • •
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ICA- CEMAS-VxMNI CM-NCUI 
REGIONAL WORKSHOP ON FED 

P une , February 6-24 1984

USING ILLUSTRATIONS IN COOPERATIVE FIELD EDUCATION 

Synopsis by ; Daman Prakash , Education Officer- AVA 

ICA Regional O f f ic e , New D elh i

I l l u s t r a t io n s , f ig u r e s , ch arts , graphs etc are 

used  to illustra-te the tr a in in g  m aterial in  order to 

make i t  in t e r e s t in g , a tt r a c t iv e , binderstandable and 
acceiotable. V is u a ls , in whatever form they are used , 

enhance the e ffe c tiv e n e ss  of vzritten t e x t . V isu a ls  
fu rth er  supplement the meaning and context of the 

w ritte n  m a te r ia l .

Some il lu s t r a t io n s  have been used  in the in t e r 
n at io n a l  e d it io n  of the RED and YELLOW modules of 
the COOPERATIVE FIELD EDUCATION (FED) TRAINING PACK. 

These i l lu s t r a t io n s  were adapted., to some exten t , 
fo r  the In d ia n  ed ition  of the Train ing  P ack . In  

order to f a c i l i t a t e  the use and a c c e p ta b ility  of 
FED tra in in g  m aterial in other countries  of the 

Region , there is  a need for  adaptation  of fig u res  
as w e l l .

Some of the follov/ing points  need co nsideratio n  

before  a f in a l  n atio n al version  is  issueds

1 Communication channels

- means of expression  of id e a s , fe e lin g s  and actions

- f a c i l i t a t io n  of uiiderstanding, comprehension
- support to the w ritten  text .

- proverbs one p ictu re  is  equal to 1000 v/ords

~ v is u a ls  used in propaganda and p u b lic it y  work

2 F igures

- abstract  fig u res  ~ d e t a ils  free

- il lu s t r a t iv e
- cartoons

- com.ics
- photographs (colour or b lack  and. w hite)

3 Contents of figures

- fa c e s , exp ressio n s , postures
- dress - for  men, wom.en, children
- ornaments a nd /o r  decorations

- background, foreground , backdrop
- colours
- s ize



4 Context of figux'es

- a rea , lo catio n , countxy

- c u ltu r e , l ir e  style

- r e lig io n

- infra- structures nodre of transport, e le c t r ic it y  etc

5 A dap tatio n , resource book, resource centre

- in d iv id u a l  e ffo rts

- c o lle c t iv e  e ffo rts

G F ie ld  e d u c a t io n /tr a in in g  m aterial

- a u th o r 's  im agination

- f ie ld  t r ia l s , v a l id a t io n s , pre-tests
- p a r t ic ip a n t s ' comments and reactions
- f in a l  adaptation

- ev alu atio n , continuous feedback /o bserv atio ns

7 Obs ervati on s /im agina  tion

The abstract figures  have been prepared - 18 sheets 
have been supplied  - based on the o r ig in a l  p ictures  of 

the in te rn atio n al  e d itio n  of the FED tr a in in g  package.

P artic ip an ts  are to convert these p ictures  into  

th e ir  own contexts - relevant  to the local conditions  - 

and consider  th e ir  u t i l i s a t io n  in the ir  future  work on 

cooperative  grour^s.

Pune
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ICA-CEMAS/NCUI/VMNICM REGIONAL VJORKSHOP 

ON FIELD EDUCATION DEVELOPMENT (FED)^ 

6 - 2 4  FEBRUARY 1984

AN 0U1T:.IHE f o r  f i e l d  EDUCATION AND DEVELOPMENT PROJECT

"  Introduction  

O b je ct iv e s

Area Coverage Target Groups

Methodology s Adaptation  and use  o f CEr4AS-FED M ateria l  

Programine P lanning  and Im plem entation

- Educational M aterial  and other resources needed

- O rg an isa tio n al  Structure 

Coordination  w ith  oth$- agencies

- Personnel required

Budget - Perio d  (Probable Dates)

~ Montoring and Evaluation  

Reporting and Follov; up 

A ssistance  required  from 3

1) Local Agencies

2) N atio n al Cooperative O rganisations

3) ICA-CEMAS

4) Others

Remarks s

(Assignm ent for  GROUP VJORPC (Couin:try-wise) to be 

subm itted to the S e cre ta riat  by  17th Feb , 1984 
fo r  making c o p i e s ) .



P iV A
iCA-CBM^S/KCUI/VIviK'j.GM Regional Vtork-^ship 

on F ie ld  Education  Devc.lopraent ( FED )
M aterial^ Pune s 6^24 February 1 9 8 4 .

A proposal for  the S stab lislm en t  of 
ICA P ro iect  fo r  adaptation  cf ICA- 
CEMAS Me-Uiods for  the F ie ld  lev el

._______in  Afcfhanistan,. . . ________

*
Akhtar Mohammed Nazarzoy

INTRODUCTION ;

S in ce  the Cooijei'ative moveraent in  A fg h an istan  is  a 

l i t t l e  new rather  than the otl'ier Asitin c o u n tr ie s , so th is  

moveinent during  its  a c t iv it ie s  has faced  w ith  too much d i f f i 

c u l t i e s , e s p e c ia lly  in  the case of Trained  P erso nnel, 

however, v/e have some in s t it u t io n s . I n  these in s t it u t io n s  

we tfcain the s t a f f  but  that is  not q u ite  enough, because 

from one side  there are no experienced  trainers  and from the 

other side  the teaching m aterial is  not acceptable  by the 

members. As I  know the d i f f i c u l t i e s  . and the v/ishes of the 

cooperative  members are d if fe r e d  from, day-to-day, in  my 

o p in io n , i f  v/e have a ' tra in in g  p ro je c t  lik e  ICA-GEHHvS, the 

d i f f i c u l t i e s  which our councry movement is  fa c in g  w il l  be 

so lv e d . S ince  the cooperative movement is  stil]. developing '

,in my country . This mcOvement must be supported . For this  

purpose a m assive programme lik e  CEI'4AS tra in in g  programme w il l  

be implemented this  movement in  my country needs in te rn al  

and external sources a ss is t a n c e . Developed co untries  always 

h e lp  f in a n c ia l ly  and te c h n ic a lly  w ith  developing  countries  to 

run fa ste r  th e ir  cooperative  movement. I  as repr'esentative 

of iby country enquiring  M r, Engstrom the Chairman of the 

Work-shop and Dr Dharm V i r ,  the D ir e c to ^b f  the Work-shop 

to subm it my country proposal P ro je c t  plan ( A P ro je c t  to 

tra in  the tra in  the tra in ers ) to the Senior  O f f i c i a l s  of 

ICA and convince them that there is  re a lly  a need fo r  such a 

p r o je c t  in  A fg h a n is t a n .

1) The l i t ’tlse of this  p ro je c t  is  ;

Development of cooperative members f i e l d  educations , 

and tra in in g  on ICy\-CEMA3 methods in  A fg h a n is ta n ,

D ire c to r  of Kandahar p r o v in c e ,A fg h a n is t a n .



a) To F am iliar  the cooperativG  sta'ir with CEMa S 
tech' '̂."i mies at the J''at:',on^’ le '^el.

b) To 'acquint the Coop, s t a ffs  w ith  the CZMAS Hethods 

at  Sihe p ro v in c ia l  le v e l .

c) To tra in  the cooperative  s t a ff  at the d is t r ic t s  
-’r-?. ' '’ l ''agc  level on the CEMJ\S m a te r ia l .

d) To tra in  the cooperative  committee meinbers.

e) To tran slate  the CEMA.S teaching  m aterials  in  

A fghanistan  N ational Languages (Piashtun and
P e r s i a n ) ,

(3 ) Locatl on of the P ro jec t  & Tarcfet Group s

In case of p o s s ib i l it ie s  and Agreement of ICA .Regional 

O f f ic e  thi5- proposed P ro ject  vvill be e stab lish e d  in the 

Kandahar Province/ in .'./icv/, of., the number of e stab lish e d  

cooperative  so c ie tie s  waich  are 94 „ 'Ihis reg istered  coope

rativ e s  need at  least  9̂ :, - trained  s t a ff  but at  the 

movement we have elev en . S in c e , th is  province is  located 

in  the cen tral of Afg]-\pnic'tao, therefo re , mo.ny s t a f f  from 

the o’ther provinces also  can a: t;end and follow  these 

tr a in in g  progrcmrries. For not to be s l ip t  down the m.ovement, 

we shall, tr-̂  to ’-rovj.ee -r-in-d personnel and eidapted 

tc-jachine m aterial r,o cover tl'O wis'.ies and the in s p ira t io n s  

of the cooperative  niembers.

(4 )  Meth odology s

Diiice the CriJ;AS~FED mr.terial is  very im portant and 

u s e f u l , i t  teaches the meth'jdology of a l l  the coop , f ie l d  

V^'rlcers, and responsJ- bilities, and shows up how to conduct 

^JIueati.:n t ra in in g  to the b e n e fit  of members.

*52) Obi activ es  of the Pro jec t  :
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(5 )  Progrgirrerie P lanning  &  Im plem entation %

The work p len  for  this  p ro je c t  for  about 5 years are 

arranged as fcllovT- s

(a ) A t  the n atio n al level one month work“ Shd)p and one 
month sem inar m ight be held  fo r  coop, p ro v in c ia l  
d ir e c t o r s , and o ff ic e r s  D e p ts , that have ■dfe'ect 

involvenent to the cooperative  management^

(b") jftit-"̂ he pi-'ovincial lev el a one montri tra in in g
course for  the cooperetive  p ro v in c ia l  management,

(c ) One montin course for  the p ro v in c ia l  education  
and p u b lic it y  d irectors  niight be h e ld .

(d) Tv'/o mionths course fo r  the local government coop, 

education  d ir e c to r s ,

(e) Two month course fo r  the coop, f i l e d  w orkers, 
and other s t a f f .

(f )  One month course fo r  the cornm,ittee m c'ibers.

(gO Some study tour programnies and so fo r th .

(6 )  In i t ia t in g  Agencies  ;

I  am k in d ly  in q u ir in g  the ICA Regional O f f ic e  to 

take action  fof' the in it ia t io n  of this  tra in in g  p ro jec t  

w ith  the in te r n a l  assistan ce  of A fg h a n ista n ,

(7 )  Coordination  with  the other Agen cies  s

As I  m entioned before  the establishm ent of this  

p r o j e c t .w i l l  have good e ffe c ts  on the a c t iv it ie s  of the 

other agencies that  are working in  the rural area for

of Functional l it e r a c y . Rural Development 

D e p t , A g r i ,  Bank, Afghan F e r t i l i z e r  Com.pany, and D ire c to 

rate  General of Education  and so o n . Before startin g

p-QTOG-t has b e tte r  to contact with  the above mentioned 

D e p t , and inqtiire th e ir  assistan ce  for  the running of 

the  P r o je c t .

(& )  Personnel Regigired ;

For the w ell  im plem entation of the aims of th is  P r o je c t ,

I  p erso n ally  k in d ly  request the IC ^  regional o f f ic e  to sent 

a t  le ast  5 experienced  persons to A fghanistan  to perform

3



the necessary  task  to a s s is t  sum /ey and p reparation  of a 

model p r o jc c t , and the Goverrimenti^ill be glad  to accept 

a t , for  im plem entation w ith  the ICA-CEMAS a ss istan c e*

( 9) Budcret %

TliG other very  im portant item for  the proper impa.f^ 

m entation  o f th is  p ro ject  is  the b u d g e t , . As we knov7

from t?ie name of developing  countries^ we know that these

co un tries  need d if fe r e n t  k inds  of a ss is t a n c e , so  in ad d itio n  

to the te c h n ic a l  a ids  of ICA I  k in d ly  request the Regional 

u t t ic e  of ICA to supply enough funds to recover the nece

s s it y  of th is  p ro je c t  fo r  the p erio d  of f  y e a r s . The 

to ta l  costs for  the implernentar.ion of this  p ro je c t  w i l l  be 

around 1390C0 U .$ ,D o l l a r s ,  titis amount of money v ;ill be 

only for  the pro vid ing  CEMAS m aterials  in  i^ h a n  language 

to the f ie l d  lev el instructo rs  and to train  the instructo rs  

on CEMAS Method. I f  this ijiuount d o e s n 't  cover the necessii _ 

o f this  p r o je c t , in that case v/e vj-ill ask the government 

of A fghanistan  to a s s is t  this  proje^-t.

(1 0 )  Duration  of the P ro jec t  s

As m entioned in  the previous to p ic s , th is  ICA new 

P r o je c t  in Kandahar province w i l l  continue th e ir  a c t iv it ie s  

fo r  the perio d  of 5 y e a rs . A ft e r  5 years and a fte r

ev alu atio n  of the p ro jec t  i f  required  the p erio d  of the

p ro je c t  w il l  be extended in co nsultation  v/ith the concerns ,

^ccistan ce  re-^uired from ;

(a ) A ft e r  the establisiim ent of this  p r o je c t , we w i l l  
in q u ire  for  the ass istan ce  of these a g e n c ie s , 

that are working in d is t r ic t s  and v i l l a g e s ,

(b ) I  hope N atio n al C o o p ,D ep t , w i l l  a s s is t  too much
rather  than the other a g e n c ie s .
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(c) S ince  th is  p ro ject  is  going to be started  

from ICA s id e , then then m ight v/rite our 

Government about the percentage of thffiir 

a s s is t a n c e .

(d) I f  v/e successad in our proposed p r o je c t , and 
there was any need , we w i l l  aladt in q u ire  the 
in te rn a l  and external agencies for  th e ir

a s s i s tanc e .

CONCLUSION

This was my country p ro je c t  p la n , v/hich I b r ie f l y  

prepared and subm itted to the Chairman of the Workshop 

fo r  the approval of the resource people of IC A .



A ProjGct Proposal for  devolopnciit of 

f io l d  lev el CoopcrativG "jducation on 

IGA-CUI^UaS 30t .-.0 d in  Bangladosfc _

By ■ A . K . M »ZAHIRUL 

C h ie f  B . J . S . U .  DT^\KA

Iritroduction ;

Tl:..c objccts of cooperativG systei:; as introduced  in  

tiiis Eub-contincnt under tlie Act of 1904  was to^loring 

afeout socio-Gcononic well 'being of tiio farncrs tLT'ough 

devolopmcat of a g ric u ltu r o . L a t e r , under the act of 

1 9 1 2 , o rganisatio n  of non~ agriculturai cooporatives were 

encouraged . During Bixteos sono'cooperative dcvclopnent 

projects were inplenontcd  lead in g  to expansion  of 

cooperatives in  a g r ic u ltu r e , n a r k e t in g , w eaving , 

f i s h e r i e s , s.ugarcanes etc . ' There a re , however, non- 

a g r ic u lta ra l  and p i'ofessional s o c ie t ie s  both  in  rural 

and urban areas . Soneof those sectors include  hou sin g , 

fisiiiiig, transport , weaving, n i i k ,  sugarcane, In d u s t r ia l  

C ooperatives , e tc . The total nunher of Cooperative 

s o c ie t ie s  is  at presc;nt 1 ,1 9 ,3 3 8  w ith  about ten ■nillion 

n e n b e rs . There are two types ox cooperatives in  

B angladesh , one tlireotier syste:u w ith  long background 

of SO ycare anfi t ic  other two t ie r  system w ith  background, 

of £0 /25  yearB^ '^here are broad fu n c tio n a l  d iv is io n  

between the tv/o systons of co o peratives . The TCCA based  

K , S3 B .s s ,  and M ,ss  drawing production  credit  fron  the 

coLr-.:ercial .banl£s, GG3- E.SS, ICMPS, L .M ,B s  and other 

p r in a r ie s  drawing th e ir  prod»;;ction cred it  from the 

C entral Cooperative Baraks. The B angladesh  Rural 

Dovclop^^ent Board regulates  and nourishes  the TCCAS 

and TGGA-KSS, M .SS  .and B .S S . The Cooperative dcpartnent 

control and guides the GGB- K,SS, OCMPS-, L ,M «Bs and 

other cooperatives .



Dot. iiiidsr the cooperatiYe d.e,;e.rta8nt and ERDB are 

d e s c r ib e d  oeiow

- 8 -

TIic types of cooperatives at d x fle re n t  lavels

Si> Catogcries
V

$7508  of Ccojfe^

1 , Nationr'-l L'cex

2 ,  Central

Under

Coop.

De’p a r t

Under

B ? D B

a) Banking and CT’ed it 1 •V
J*.

b )  Sugar Cane growers 1 X

c) A g r i , M arketing 1 X

d) F ish ing 1 X

e) Dairy 1 X

f )  In d u str ia l i X

g) H an d icraft 1 X

Ii) Weaving 1 X

.) \4omen 1 X

j ) Others ( Ilandi c r a f t , 8 T
prospect)

X

17 1

a) CCB 67 X

b ) O C .M .P s . 87 X

c) Sugarcane growtli I k > X

d) D is t r ic t  Unions 21 6

e) in d u s tr ia l  Union 58 X

f )  Fishermen 88 X

g) ¥onen 41 X

ii) TGCA - 369

i )  Otiiers 118 X

492 376
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S r . ITo Categories

N o . Cate,g,cry Ty-“-e' Under G o o d . Under BRDB

- 3 -

Department

3» P riD ary a ' CCB K .S S . 36 , 0^4 X

0) C03 UCMPS 4 ,1 1 9 X

c) Land Mortgage . 

B arils
18 X

d) TCCA K .S S . X  . 4 6 ,4 1 5

g) Wonen Coops, 3,607 2,4 37
Land leas  (B ,S S ) - 1 . 1 3 1

g) Other A g riSo c ie ty 1 ,6 1 4 X

h) Supplies  and 

M arketing
2 ,7 2 3 X

arcane growers 735 X

J) Transport Coops. 481 X

11) Fisherr;ierj. Coops, 4 ,2 8 9 X

1 ) Housing 19 1 X

m) M ilk  Producer 264 X

n) Other non-agri 9 ,3 9 8 X

Grand Total 65,269 5 0 ,1 8 3

The Cooperatives under the Banglades'i Rural 

DovclDpnent Board- num'bering 5 0 ,5 6 0  are covered 

fey various  d«veiopneut p ro jects  fin anced  "by various 

agencies under the rural developr.:ent progra:3i'ie.. Out of 

tiae Cooperatives under tlie cooperative department except 

d a ir y , transport and wonen are working at present w ithout 

any a id  and assistance  from Govt, and any other agency, -

And as such cleveiopnent ass istan t  and p ro jec t  

approach for  developnent of follox^ing types of the 

cooperatives under the cooperative departnent is  e ssen tia l  

to inprovo tiieir p e r fo m a n c e .



1 , ;*gri cult Lire Ccop, Bartfes and Coop. Land Mortgage Bani:

2v Union Coop ,M ulti purpose S o c io tie s  and Sugarcane 

Gro'/rcrs Coops,

3 . Fislienuon Coop; Socioties  

Weavers Coop. S o c ie tie s

5 . Housing and Consmner Service  Cooperatives ,

Bangiadesii Jat iy a  Sarael&eya Union  is  the supreue 

fe d e r a l  Ijody of tfce Coop, novenent of Bangladesli. A l l  

sectoral :ipex, scco-ndary, and d is t r ic t  level p rinary  

C o jp , Scoeitio s  are the menbers of the Bangladesh  Ja t iy a  

Sane^beya Unions , The Union prepares annual p lan  and 

prograrjijcs, organises and conduct and collaborate, 

in  a ll  Isinds f i e l d  lev el coop, cGnbership  education  

a c t iv it ie s  in  the co’antry .

The B , J , S ,U .  iias, therefo re , taL:en d e c is io n  to 

organise  and i':.ipie:uont soa§ educational prograrncs to 

asr.ist and gaide the ncruaer so c ie t ie s  to organise 

and conduct s e lf  f in a n c e d  and s e l f  r.ianagcd f ie l d  level 

coo p . r’cnher education  systen i n i t i a l l y  w ith  p ro ject  

a ss istan c e  fron  any in tern al or extexnal sources,

I'lr, A .K .M , SilEIRUL KaQUS, C h ie f  E xecutive , 3 , J , S , U .  

BH/iIDi who is  acting  as la is c n  o f f ic e r  for IGA GSi*i/i.S 

a c t iv it ie s  in  B angladesh  p a r t ic ip a te d  in  the ICA-CEI^I/iS 

Workshop at Pune in  Fehraary ±98k to nake h in  thoroughly 

acq u ain ted  w ith  CE^L'iS techniques to adopt the CEI-IAS 

riiethod: in  f i e l d  level cooperative neinber education  in  

Bangladesh ,

A pro ject  .proposal for  holding  workshop w ith  Bengali 

v e rs io n  of CEM/iS n a t e r ia l  during la s t  part of th is  year 

has already  heen suhr-itted to the ICA , I f  the Workshop 

takes place  the s k i l l  of the p a rt ic ip a n ts  fron  d is t r ic t

_  4  -



Coop, U n io n s , Coops, and other Govt, agencies  can be

u t il iz e d  in  the Project  a re a s . This project proposal is

designed for f iv e  years for  impleipentation from Ju ly  1985 

to June 1990 to itaprove a c t iv it ie s  of Ten Fishermen

S o c ie tie s  and Ten weavers so c ieties  i n i t i a l l y .

I f  iCA agrees in  p rin c ip le  to support th is  project  

the BJSi' could obtain  approval of the G ovt, of Bangladesh  

and the proposal could toe included in  the third  fiv e  year 

plan of the country for C oo p ,Sector ,

2 ,  O b jectives  :

The main objectives  of the project w il l  be the 

fo llow ing

a) To upgrade the .worKing o f .t h e  coop, so c ie tie s  in  the 

project a re a , increase th e ir  service a b il it y  and v ia b i l i t y
I

and help  them to become a model forcfedmtry*i^evelopment 

through cooperative e f fo r t ;

b) To a ss is t  the raembeis to increase th e ir  production 

and undertake sub sid iary  occupations and help  the other 

to undertake s e lf  generating  a c t i v i t i e s ,

c) To organise and conduct f ie ld  level coop,m embership 

education  on ICA-CiSi'iAS methods to improve the averall 

performance of the cooperatives and th e ir  members,

(a) Area Coverage ;
These two projects w i l l  be located at.

llpazilla  ( Thana) to be selected  by the N atio nal Education

Committee for Coops, The target group w il l  be the fisherm en

members in  the »i?ti-tMern part and weaver members in  the

n*rth  p art .

2()S
- 5 -
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(b) Target Groups (i) Members of the Ten selected
Fisherro.en Coops „ of Project-I

■ (ii) Members of the Ten selected 
Weaver Coops,of Project-II

1st Year 100 X 10 = 1,000
2nd Year 100. X 10 = 1,000
3rd Year 100 X 10 = 1,000
4 th Year ' 100 X 10 = 1,000
5 th ■Year ' 100 X 10 = 1,000

5,000

4) Methodology
a) Education and training - ICA-GEM’VS Method
b) Supply and Service - local coops, and other governmental 

and non-govemmental agencies* ■
5) . Programming, Planning & Implementation s

The DistriCvt._ Coop o Union in collaboration with the 
local secondary coop, societies v^ill donduct .a .survey to 
assess the priority, nedds of the members to generate self- 
supporting production activities and other generating 
activities fox' the m^rpbers. Governmental and non-govemmental 
agencies will be involved in the project for Insuring the 
various types of supply and seryice needed by the members.
The projecfet v;ill carry out the following activities under 
the guidance and supervision of the local cooperative 
union and local committee,
(a) To carry out intejssive education programmes for 

the ̂ n̂ §fnbers, committee m.embers and the employees
of the coops.:,

(b) To bring about improvement in, th@.:*.nia]?5agement of 
the coops. . .



The ICA-CieJMAS w il l  produce education  ciCterials and 

teaching  aids  for use in  the education  pro jects  in  simple 

B en gali language,

6 .  Education  m eterial and other norms:

The education  laeterial w i l l  he the ICA-Cti*jAS m aterial

and inform ation  iaeterial of relevant nation  b u ild in g  agencies  

working xn one project area .

Credit needs w il l  he provided from the credit  

giv ing  in s t it u t io n s  of the a rea .

7« O rg an isatio n al S t ru c t u r e :

The project  coaimittee w il l  comprise tiie representatives  

of a i l  the Governmental and Non-Governraental A gencies  of the 

area and Local Coop. Union and Chairaan  of the Primary 

S o c ie tie s  to he included in  the p ro je c t .

The project  committee w i l l  he monitored hy the U p a z il la  

Samahaya Uninn  management and .U p a zilla  Cooperative O f f ic e r  

of the Coop^Departiaent,

There w il l  he a prpject o ffic e r  for  each project and ten 

c o o p ,f ie ld  workers for ten v illa g e s  cooperative so c ie t ie s  in  

ten v il la g e s  whose salary  e t c . shall  have to he horn frota the 

project fu n d in g . A l l  other costs w il l  he arranged hy the 

BJSU and other agencies involved*

8 , P d rso n n el:

The lo c a l  Go^vt. o f f ic ia l s  of the governm ent departments 

and agenci- w il l  provide necessary supply and service for 

in creasin g  production  and generating  self- supporting  income 

course of in d iv id u a l  iLeahers ’ through the cooperatives .

The cooperative department w il l  provide necessary s t a ff

£(’9
-> 7  -
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to a ss is t  the project o ff ic e r  and the cooperative f ie ld

w orkers . The BJ3U w il l  take care o f  other asp ects , Tiie 

ICA w il l  have to provide fund at least for  5 years for  the 

follow^ing personnel ;

(a ) P ro ject  O f f ic e r  - 2

(h ) C o o p ,F ie ld  T^orkers- 20

The Project  O ff ic e r  should be an A g ric u ltu re  Economist 

with  Cooperative Background of a tle a st  fiv e  years and 

oinimum qgialification  would he master d eg ree .

9 .  Budget :

S r .
N o .

Particu lars 1st

year

(F igures  in  thousand)

2nd 3rd ^th 5th Total

Year Year Year Year

1 . S t a ff

(a ) Project 

O f f ic e r  Ix i  = 
salary  @ 3500x2= 

Taka 7000 /-  p .m .

8k 8k Sk 420

(h) C oop ,F ield  
Worker 10x2=20 
@ l500/- p,ni.
= 2 0 ^000 /-  p.m .

240 240 240 i40 240 1200

(c) Stores and 
Suppliers  

@ 50 pro ject  for 
a year . '

100 100 100 500

d) M iscellaneous  10 10 10 10 . - 10 50

Total = 434 434 434 434 434 2170



2 1 0

The annual requirem ent of funding  froia ICA for the

two projects w ill  be Taka E o u r l a c k  th irty  iour thousand 

each year equivalent to 1 8 ^ 0 0 0 .0 0  and as isuch; total

cost oftthe project  from ICii-Cii^jAS part w il l  US$ 9 0 ,0 0 0 ,0 0  

(N inty  thousand US D o llars  ) for the project  p e r io d ,

Thp other expenditure  in  r e la t io n  to these two projects  

for  o ff ic e  se c re ta r ia l  se rv ic e s , su p e rv is io n , m onitoring 

and coordination  e tc . w il l  be organised by the BJSU in  c o l la 

boration  with  Govt, agencies and departii<ents. ^he local 

Cost w il l  be about fiv e  hundred thousand Taka equ iv alent  to 

IJS^ 2 0 ,0 0 0 .0 0  and the total cost w ill  be about US$ . 1 , 0 0 , 0 0 0 . 0 0  

from local sources .

I f  ICA in  p r in c ip le s  approved the rat io  of 5 0 ;5 0  , i . e .

509̂  of the total cost of the pro ject  frou  local

towards the project impleiuentation, the BJSU w il i  proposal

to the Govt, in  country project form for  approval by the 

P lanning  Commission for its  incorporation  in  the third  

fiv e  year plan . Meanwhile BJ3U w il l  set up a committee 

to undertake preli::iinary survey to selected  responsive  areas 

and niake a lis^, of project  requirem ents in  d e t a ils  in  

re la t io n  to tne objectivvis of the p ro je c ts .

10 . Monitoring & E valuatio n

The cooperative department w il l  taonitor the project

for  fiKheiy coops. In the southern part and the other for  

weavers coaaunity  in the northern  part of the country in  

c o llab o ratio n  w ith  2JSU,

The coop, department w il l  undertake ev alu atio n  in  

♦ach year in  collaboration  w ith  BJSU ,

The cost of Qionitoring and ev aluatio n  w il l  be borne 

by the cooperative depar'went oijc3ffiJSU,

- 9 -
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11, Reportirijs; and Follow  up

The u pa- ziila  Cooperabive J^ffioer of the Coop.Leparti^ent 

w i l l  be responsible  lor  reporting  and fo llow  up a c t iv it ie s  to 

the coop, department &  BJSU . The BJSU w il l  report the 

progress to ICA and do fo llow  up jo b s .

12 . A ssistance  required  frog :

1) Local Govt* &  other Agencies  US^ 9 0 ,0 0 0 « 0 0

2) B .J .S .U . /A p e x /S o c i e t y  , US$ 1 0 ,0 0 0 .0 0

3) ICA-Cti'lAS US$ 9 0 ,0 0 0 .0 0

4) Otiiers X______________

Total = US^ 1 ,9 0 ,0 0 0 ,0 0

13 , R eaark s :

This is ju st  an outline  at randou.. This w i l l  be 

discussed  w ith  the relevant local Govt, agencies for further  

d is c u s s io n s , improvesient and f in a l is a t io n  in  the context of 

n atio n al p o l ic ie s , strateg ies  and a lso  Coop, aoveuient 

require.aenub at f ie ld  lo v^l under the guidance and suggestion ' 

of the IC A ,



21 i

A P ro je c t  Proposal for  ICA-BJSU Work~s'hop on

adoptation  of ICA-CEM^S Methods for  F ie ld

lev el Cooperative Educa^tiOn in B angladesh ,
* * * * * * * .*

T. ^ T o T ^ X. • Z Hague
Part- I ; General Inform ation

1) T it t le  of the P ro ject  ; ICA-BJSU Work-shop on .a-doptation

o f ICA-CEMAS Methods in 
B angladesh ,

2) Location  of the Pro

je c t  S '  Cooperative  College^ Com illa
B angladesh ,

3) Proponet of the

P r o je c t  ; Bangladesh  J a t iy a  Samabaya

U n ion , Dhaka ,

4) O b jects  of the 
P ro jec t

*

(a )  To enable the P artic ip an ts  to l e a m  the techniques
and methods of adoption and use of the ICA-CEI4AS 

m aterials  to improve th e ir  s k il ls  in  th e ir  p er fo r 

mances ar. educator to generate  en lightened  member
ship  and leadersh ip

(b) To in s p ire  the C oop .Education  agencies to adopt the 
ICA-CEMAS m etnods,

(c ) To tran slate  ICA-CEMAS m aterial in simple Bangali

lang-aage and p r in t  the tran slatio n s  to use the same 
by the C ooperative  Education /w prkers  for  d issem i

n ation  of knowledge of and s k i l l  on techniques of 
edu catio n ,

(d ) To improve the performance of the members, committee 
members and Education s t a f f  of the C oo p erativ es .

(e ) To strengthen the a c t iv it ie s  of Primary C o o p erativ es .

(f^ To reducate , a s s is t  and gu ide  the S e c r e t a r ie s /

, Managers/Commdttee members and members in  carrying  
out th e ir  P ro fessio n al a c t iv it ie s  a p p ro p riate ly ,

C h e if  Executive  O f f ic e r ,B a n g lad e sh  J a t iy a  Samabaya

U n io n , DhaB:a-2.



/

5) Cost  of the P ro je c t  U$ 1 2 , 000^4-Approxiniately Taka

3 /0 0 ,0 0 0 /-  ‘Ttixrce lacks only)

(a ) ICA-CE^■!AS -in Foreign  Currency U$ 8 0 0 0 .0 0

...(-Taka' two lac)

(b ) BJSU in  Local Currency U$ 4 0 C 0 .0 0  ( Taka one Lac) 

IFTRQPnCTION

T a r t "  11 s 5ri<^f d esc r ip tio n  of the P ro jec t

In  Bangladesh  Prograimne of Cooperative member educa

tio n  is  being  c a r r ie d  out by the EJSIJ, D is t r ic t  Cooperative 

U nions  and th e ir  meniber o rgan isatio ns  in  co llabo ratio n  

and Coordination  w ith  Cooperative department under the 

Scheme "Developm ent o f  Cooperative Unions fo r  member 

ed u c atio n " since 1 9 6 1 , There has been no ev a lu atio n , so 

f a r ,  of the programrrie to re- orient. The programme could  

not achieve  d es ired  re s u lt  for  many reasons but f̂ rom.

p r a c t ic a l  p o int  of v iew , the co n stra in ts  of the programme 

may be described  in  b r ie f  as below s

(a ) Extrem ly lov; level of l it e r a c y  among members, 

heterogenous nature of memljership. in  many 

cases and presence of v ar ie ty  of lo cal problems 
of coop , member education  and tra in in g  , th e ir  

acceptance , the p re p ara tio n , instructors  p r in 
ting  and supply of m a t e r ia ls .

(b) Inadequacies  in the T ra in in g  Programi’aes of the 
in s tru c to r s , th e ir  lack of f a it h  in the Progra- 

rrane and low level rem uneration and miotivation.

(c) F a ilu re  to lin k  the Programm.e v/ith the "felt-  
neods" of the members to b\iild up i n i t i a l  level 
of landerstanding and acceptance .

(d) The Education  Programme has not been adequately  
and proxjerly in tegrated  v/ith the work of the 
prim ary so c ie tie s  and th e ir  business  a c t i v i t i e s .

(e) Farqa guidance  ahiS farm, managemient aspects do not 
I'eceive appropriate  em phasis.

(f )  R eliance  on 'f a c e  to face* comm.unication w ithout 
acgequate support of aud io - visu l= a id s , filiyi shows 

and rad io  programmes and programmes on T .V ,
e x c lu s iv e ly  on co o p erativ e .
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(g ) Lack  of Trained  People w ith  Cooperative S p ir it  

and d e d ic a t io n ,

(h ) T'fie f i e l d  works of the coop , department and other
G ovt, agencies have fa i l e d  to Coordinate and 

in teg rated  cooperative  meraber education  a c t i v i 
tie s  the Coop, movement o rg an isa t io n s , respo nsible  

fo r  f i e l d  level Cooperative Member E ducatio n ,

( i )  Tlia plan  for  the f i e l d  level cooperative  member

education  of the l^'SU ' cannot be adequately  im ple
mented since  n e ith e r  BJSU is  a allowed to generate

fund from the movement Qor the various  jjrogrammes 

launched by  tiie G ovt, extends any f in a n c ia l  or 

p h y sica l siapport to the }3JSU and D is t r ic t  Coop, 
U n io n s ,

( j )  Lack o f  active  involvem ent of a l l  types of a l l  

types of Coops, at a l l  lev els  fo r  -field lev el 

cooperative  m.ember ed u catio n .

The constraints  c ite d  above caused the members ten to 

be  "C asual Obse.T /ers" in stead of being  a c t iv e ly  in te re ste d  

and  p a r t ic ip a t e d . The Cooperative movement o rgan isatio ns  anc 

G o v t , agencies involved  in the f i e l d  are not in a p o s it io n  

tfjaahieve the target in term, actual perfcnr.ances, The 

w a it  and see a ttitu d e  of the Cooperative; leaders at one 

hand and d iv is io n  among the farm ers, d iv is iv e  streteg ies  

and  vested  designs on the other hand have ®S8C>ded the 

in t e r e s t  and confidence  of the farm ers in  cooperative  

endevours , Th® tran slatio n  of reading  m aterials  received  

from ICA has been problem for  sc arc ity  of fu nd , Thie 

'’Super imposed top down" p o lic ie s  and strategj.es have 

stood in  the way of coop, movement organisations  to develop 

and b u ild  up self- financed and s e lf- r e lia n t  cooperative  

iTienber education  systen in  the country . In  order to 

'-icLieve cooperative success cbhesion between governm ental 

and non- govem m ental programmes and "integrated- organisa-  

tional- _efforts" at  a l l  l3vels are e s s e n t ia l , 'The Education  

Programmes of the Coop, department, BRDB, BARD, Zonal 

C ooperative  Train ing  Institutes  need to be prepared in  

c o llab o ratio n  v/ith ccoperstive movement organisation  and



irapfemented under a jo in t  plan  of action  to ensure artjpro- 

p r ia t e  in teg ratio n  at  a l l  lev els  and t,c improve the 

methods of eauv-o Lion a t  f ie l d  lev el •

In  the context  of the above exigen cies  and urg encies  

h o ld in g  of a N a tio n al  Work-shop fo r  adoption of the ICA- 

CEMAS m aterials  in  Bangladesh is  considered  of para - mount 

n e c e s s it y . P art ic ip an ts  inay be djea.wn««.p from sen io r  educa

t io n  personnel of the cooperative  moveiment o rgan isatio n s  

and G o v t, agencies  involved  in f i e l d  level cooperative  

member education  a c t iv it ie s  to acq u in t  them w ith  ICAi^-CEMAS 

m ateria ls  and take p o s it iv e  steps fo r  a d cp tatio n .

(2 )  Agencies  to be involved  in  the VJork-shop

T\'7enty-five P a r t ic ip a n t s  m.ay b e  drsri'/n from the fo l lo w in g  

o r g a n is a t io n s  fo r  t h e i r  in v o lv em e n t  in  thw v/ork-shop and  

follov7~-up a c t i v i t i e s  ; ' •

(1 ) BJSU ; 2

(2 ) Coop, M in istry  ; 1

(3 ) Coop .DepartiTient : 1

(4 ) C oo p .C o llege  s 1

(5 ) Zonal C o o p .T ra in 
ing  In s t it u t e s  : 4

(6 ) BRBB s -I
J-

(7 ) BARD Com illa  . s 1

(3 ) RDA Bogra s 1

(9'i 1'-’^ ,̂ ,̂ n.-- -•
■ ■ - ■ _ -y -

sations  involved

in  member educations 2

(10) D is t r ic t  Coop .Unions 
Central Coop .Banks;

4

ilXJ cen tral Coop.Banks ; 4

i E ) Non-Governmental &

non-coop e-organisa •a
tions engaged in

J

member education
( BRACK,DANID &  Shanir- 

var  Bangladesh  
VERC etc)
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( 3) lmr)lemen tatlon  the P r o je c t .

(a) Schediile &  concents ; The schedule and contents 
of the workshop v/ill be according  to ICA-CBflAS 

standard  v/ith l i t t l e  changes to s u it  the local 
n e e d s . The BJSU w i l l  set-up a Committee to 

tran slate  the ICA-CBMAS en g lish  v e r s o n  into

/-exam ined B a n g a li , Tiie tran slatio n  w i l l  be ' by
t’̂ ie Bangala Academy or IC A , A ft e r  the trans

latio n  and p r in t in g  of the m a te ria ls , the date 
of the workshop w i l l  be f ix e d ,

(b) DATE AMD■VENUE

The venue of this  v/orkshop v/ill be ^  coope- ' 

rativ e  co llege  campus# c o m illa . . 'The duration  
of the Work-shop wil], be in  accordance w ith  

ICA~CEMAS standard . The. date of the Work-shop 
may be la st  weeks of the month of December 1984,

(ci V?ork-shop S e cre ta riate  s

The ICA-CEI^t\S w i l l  provide  resource persons 

to conduct the v;ork-shop in c o llab o ratio n  v/ith 

BJSU , and BO'SU 'and Cooperative C ollege  Com illa 

w il l  provide a ll  other S e cre ta rie t  Ser'^/ices 

for the Work-shop.

(d ) P artic in a n ts  Q u a lif ic a t io n s  s

Tl-:ie Participan-tJ; should  a t  le ast  be graduate  v/ith 

fiv e  years e xp erien c e . The p articipant^  should 
be Senior Personnel of the organ isations  viho 

are v w i l l  remain respo nsible  for  conducting  
member education programiTie of th e ir  respectiv e  
o rg an isa tio n s ,

( e) Proccepiures for  se lectio n  of P a r t ic ip a n t s .

Tlie proposed o rgan isatio ns  w i l l  be in v ite e  to 

send nomination of the candidates as per  
p rescribed  form to be designed  by BJSU for  

selection  and approval by a se le c tio n  committee 
com prising the represen tatio n  of the Coop.
■Union, Coop.Departm ent, BRDB and Coop .M inistry ’-.



The work-5 shop perform ances v/ill be evaluated  in 

accordance v/ith ICA-CEM?iS Method.

P a r t - II I  Work-shOxo-Budget %

ICA-CEMAS BJSU

1) casts  for  tran slatio n  ^   ̂ y
- ... r—' ' 7. c- Taka 1 ,0 0 ,0 0 0 /-

m a te ria ls , for  adop- 
tation

2) D a ily  allowances and 
pocket Kpenses fo r  the 

25 pax 'ticipants @ Taka 
100/-  per  day for  20

days in c lu d in g  t r a n s it  Taka 5 0 ,0 0 0 /-

3) Resource Persons from
ICA and Local Sources Taka 5 0 ,0 0 0 /-

4) Work-shop S e cre ta riate  ,
Supply and services  '

5 )  Travel expenses for  25 *

p ar t ic ip a n ts  Taka 5 0 ,0 0 0 /-

6\ Travel e>mpnses for

S e cre ta riate  s ta ff- 5 . Taka 5 ,0 0 0 /-

7 ) Inaugural and c lo sin g

functions  'Taka  1 5 ,0 0 0 /-

5) Taka 5 ,0 0 0 /-

Total Taka 2 ,0 0 ,0 0 0 /-  Taka 1 ,0 0 ,0 0 0 /-

(4 )  Evaluation  s



i'roject i’roposal For ilaryana (IKDIA)

Sufeaiitted by 

T» 3 , LOGH«

In tro a u c tio n

Now I am undergoing ICA-CEi'iAS-NCUI-VMNICM 

Workshop at j?une«. This lias given  a new in s ig h t  

to 383 the icsriioer's education  prograiSEe. This 

has a lso  pursuaded t o .ta k e  up a P r o je c t , which  

is  .detailed  Delow,

Name C00?EFLA.TIV3 EDUCATION ANB DEVELOPMENT PROJECT. 

(Haryana State  Cooperative Developsient 

Federation  L td . Chandigarh ) ,

v/ith the assistan ce  t  ICA-NCUI-CE^L^iS.

L o c a t io n : The pro ject  w il l  he located  in  the o ffic e  

of the A ss ista n t  Coop .Education  O f f ic e r , 

Aiahala, D ist.iiS 'bala , and w il l  he operated 

hy a teaEi of extension  o f f ic ia l s  headed hy 

a pro ject  o f f ic e r . The work w ill  be carried  

out in. colia 'Doration w ith  the fo llow ing  

In s t it u t io n s /o r g a n is a t io n s

o  ̂

1 . The Ai-ahala Central Cooperative Bank Ltd . /imhal-a

2 . ' The Aas'bala Primary Cooperative Land DevelopiEent

B a n k 'L t d , , ikaoala,

3 . D i s t . Rural Bevelopisent Agency, iimhala

4 . Deputy D ir e c to r , A g r ic u ltu r e , /iHi'bala

5 . K r is h i  Gyan Iteadra, i'iinbala

6 . K i lk  P la n t , AEhala

7. A s s is t a n t  ?„egistrar, Cooperative S o c ie t ie s , Amhala
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Q~b j e c t iv e s ;

TliG 0l)JGCt>iV8S OX 'tilB pTOj ©Cfc WOllid.. pji 0 G.S fo llow s  :

a . To taring the awareness among trxe jiiesaDers and

coia^ittee senders of the cooperative s o c ie t ie s , 

lb. To tr a in  tlie S ecra tar ie s /a an a g e rs  of Coops, w ith in  

the area p ro ject  so as to improve th e ir  working 

s k il l  and thus hring  iiaprove?aent in  the working of 

the C o o p .S o c ie t ie s .

c . To propagate the uses and h enefits . of Coops, 

among the general p u b lic  and enroll them as 

iffieiiihers of Coops.

d . To e.'isure tne isiaximuia coverage of fa m ilie s  as 

laeHibers of the Coops,

e . To help  the Cooperative S o c ie tie s  w ith in  the area 

of the p ro ject  to undertake the m u ltifario u s  

business  and so cial a c t i v it ie s .

f .  To in cu lcate  the hah it  of t h r if t  anc saving among 

the jECEhers of Coops.

g . To help aiemhers to improve th e ir  Agriciiltural 

produce and use la te st  h ig h  y ie ld in g  v a r ie t ie s  

of seeds and techniques of .-agriculture^

h . To ensure that mejahers get com pititive  p rices  

for  their  produce.

i .  To re g u lar ise  the worliiing of Cooperatives and to 

see that M .C . and G .Body  m eetings are c a lle d  in  

time and in  a proper way.

A re a  Coverage;

In  the beginning  the Cooperative Sducation  and 

Development P roject  w il l  cover /^^hala T ehsil and adopt 

only  10 Prissary Cooperative A g r ic u lt u r a l  C redit 

S o c ie t ie s . A fter  every 6 months 5 Eiore S o c ie tie s  w il l  

he s-\opted hy this  pz'oject.



c l O

Metliodology: • .

1Thf» and Developrsental Approach to "be ■

used  would og  ti).rougIi CEIvL*3-FED M a t e r ia l , ICA in  

c o llab o ratio n  v/itb NCU wxiick w il l  provide this  m aterial 

to £56 used "by the Project  Exten tio n  Workers,

Pro,<i;raffiate Plarminjg; and Im plem entation ;

The p ro ject  O ff ic e r  in  co n su ltation  witli the local 

C oordination  coim ittee w i l l  se lect  only 10 S o c ie tie s  

of tlie average working in  the T e h s il , These , s o c ie t ie s  

should  not Toe in  a very poor conditio n  and. not i n  a 

very  good co n d itio n .

The Education  Instructors  v/ill condact the Survey of 

these  s o c ie t ie s , in  the proforma p rescriaed  by N . C .U . I .  

and conduct the s itu at io n  study as p rescrib ed  oy CEtL'iS 

m a t e r ia l .

E ducation  M aterial and other Resources :
■ I ......................... -| ■■■■III! .......... I ■ ’ II IMHIII ■....... .. W IIM IIIM  t -I

1 ,  GSI'ii'iS m aterial w ill  he translated, in  the local

language and adopted in  the workshop, conducted for 

education  'instructo rs , . ,

2 , The E d u catio n .m aterial  to be used by Education  

In stru cto rs  ( Apart from CEJii'iS) w il l  be produced by 

the Haryana State Coop.Developm ent Federation  L td , 

Chandigarh  a fte r  taking Expert advise  frora the local^ ■ 

o f f ic e r s . The nsaterial w il l  be in  Local language.

3 ,  L ite ratu re  for the free  d is t r ib u t io n  among the 

D.ei3b e r s /  C,Members prospective  meabers /w ill also  be . 

pro v ided  by Sa.ryana State Coop.Developiaent Fed , L td . . 

Char.idigarh,in the local language .



k-. Cinema V ari/2u b lic ity  Van w ill  also  oe provided

•by the Haryana Str.ty Coop. Developaent Fed. L td , Chandigarh ,

O rg an is g j i ogal. S tru cture :

The p o l ic ie s  and programme ol tiie p ro ject  w il l  

"be chalked out "by a' C oordination  tte e , w ith  the

fo llo w in g  as KEei:a'berQ ;

- 4 -

1 . Deputy Commissioiier, ik^hala ChaiiEian

2 , A ss is ta n t  R e g istrar  C.S./iinbala Men'ber

-2 Manager, Coop.Bank iialbala Mem"ber

Manager PLSB , /imbala Memher

3 . Deputy D ir e c t o r , A griculture^  Aatbala Member

6 . In  charge 'K .G . K endra , Aajhala Meviiber

7 . G .M .M ilk  P la n t , u'lSi'bala Member

8 , Rep, of N atio n al Coop.Union  of In d ia Member

9 . Rep. of ICA Meni'ber

1 0 . Project  O f f ic e r , Coop .Edu . and Bev. 
P ro ject  Amhala,

E x- O ffici 
Menber

The Educational and DevelopEiental A ctl Y it ie s  of the

p ro je c t  would a lso  "be reviewed iDy this coJi?:iittee froi 

t in e  to tim e.

Personnels

The followir.g s t a f f  w ill  he reqi:ired for  the . 

cooperative  3ducation  and D evelcpnent Px'ojeot :

a . P ro ject  O fficer  1

•b. Cooperative 3d»cation  Instru ctors  2

c . Farm guidance Instructor 1

d . D iary  farn in g  Instructor 1

e . P u b lic it y  Inspettor . 1

f .  Cinema Operator 1

g . D riv er  for  Pab.Van , i



£ l o

O ffic e

a . Stenographer H ind i 1

"b. Stenographer. S n g l is h  1

c . Clerks 2

d ,  .Pe.oA. ■' 1

Budget ( J~(JLY 1984  to June 19 85 ) For one year only 

—1.^61:13 ^iGOunt in  8

- 5 -

1 . S a la r ie s  of tlie s t a ff  1 , '^i3,600-00

2 .  TA and DA to tiio s t a f f  2 8 ,8 0 0 ,0 0

3 . Maintenance and fuel of P /V an  1 0 ,0 0 0 .0 0

4 . Toacliihg rs'atei^iai and l ite r a tu r e

for  free  distril3ution  '30 , 000.00
( To ■&© reiabursQfi Dy IGA and NGUl)

5 . Jntertainraent :Jxponses 1 ,2 0 0 ,0 0

6 . M is c l . , 8 ,0 0 0 .0 0

Tot al = 2 5; i , 6 0 0 . 0 0

M onitoring  and liValuation ;

/

The i/ork of t?ac project  w i l l  lie nonitorod  and 

evaluated  by Local C oordination  Goi^r.ittce, wliicli will, 

a lso  include  the Sop*, of ICA and NCUI and the Earyana 

State  Cooperative Devolopment Federation  L t d , Chandigarh 

who w il l  suggest cfe£,nges for betternent  froni tin e  to tiEno,

Reporting  and FoIIowup

Monthly progress report w il l  he suhnitted  by P roject  

O f f ic e r  to a l l  the concerned agencies  and Coordination  

Coinnittee. The report w ill  a lso  be suhnitted  to ICA 

and NCUI.
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A ss ista n c e  R c g a ir c d ;

Dif'fcrc-nt lo cal' ar.er'.cics w.lli loo engaged to solve the 

tec im ical problerus, rclatii;.?, tc their  f'T' •■rf rivtiOBS. • 

Serv ices  el the extensio n  O ffic e r s  oi' 'all the agoncics 

vrill alDo Iso taken , wliilc conducting the classes  in  

rural cycv.G,

ICjVC-’-Wi-S/MCUI' s help  w il l  'be talien for  lite r a ta r e  

and :.]ducation ’m aterials. The Liaterial w il l  however fce 

produced 'by ti'̂ e karyana State  Coop. Bevelopr:ent Fe.deratioii 

in  lo cal ana accep table  language a » § " b e  

rc irA u rso d  "by the ICj\ and NCUI,

ICA-CEJiiiS M aterial w il l  be used 'by iJducation 

Ir-fctructors anc C'Jblii.S approach w ill  he foil-owed,

Roi^ar^ » ; .

The pro ject  w ill  ho for  3 years i n i t i a l l y  and . 

i t s  continuitj^ w il l  ho decided  only i f  proved 

s u c c e s s f u l l , ,



^  1 > 
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P r o je c t  Prcpoe-al for ICarnat alia ( In d ia )  

Safenitted “by S.J'i* Sangapur

Irtrod 'action  

a ) Nane

i) Location

Cooperative Sducatio n  and 

Devclopnent P ro jec t  'being started  

"Dy SarnataJxa State  Cooperative 
Union  Ltd , , Bangalore witii tlie 
assistance  of ICA-GHI-L4S/HCUI 
New D elh i

Tl.is P r o je c t ’ s o ff ic e  w il l  "be 

lo cated  in  the p ren ises  of the 

C o .o p . Train ing  Centre Shinoga ,
The se le c tio n  of th is  d is t r ic t  is  
nade since the in fra- structure  

of the cooperative in  the d is t r ic t  
is  su ited  for the adoption of th is  

•pro.lect, ______________ _

■ 2 . C-h.lectives 

he as folloT'/s :

The ODjectives of the pro ject  would

a) To bring  the awar^nesa ar_.ong the nenhers and nanaging 

co:3!iitteG nen'oers oi the c o o p .s o c ie t ie s ,

d ) T o ti-ain the secretaries  of C o o p ,So cieties  v/ithin 

the-area of the p ro ject  so as to enr.hle then to 

iriprove the worlcing of Co, op, s o c ie t ie s ,

c) To prepc.gate the uses and h encfits  of Coop, 

a c t iv it ie s  auoiig p u b lic  and enroll then as nenhers of 

coops, in  order to achicve the naxiouin coverage

of fac 'ilies  under cooperative fo ld ,

d ) To help  the cooperative v/ithin the ei.rea of the 

p ro ject  to undez’talce the c u lt ifa r io u s  hasiiiess and 

so c ial a c t iv it ie s .

e) To inculcate  the hahit  of 'th r ift  and savings anong 

.the nenhers of ,cooperatives, ^

f )  ..To ensure the n e n h e r s ^ o  ii’prove th e ir  production

hy using  latest  high  y ie ld in g  v a r ie t ie s  of seeds and 

under tecMiiques of a gricu ltu re .
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g ;  ‘-'o ensure that :;.on;:>̂ -r,g get co m p etitive ’ p rice  for 

tfccir px’odace 07 a v a ilin g  tiic liotter rjarkoting

f a c i l i t i o

h ) To reg u lariso  in  cc 'nducting r:.iGctingG properly  

in  tino  and as por l^ye law s .

Covera^;c» Target Group

Meul)ers and H .C .M en'bers 

*  In  tlie Dcginning the pro ject  w il l  cover Shinoga 

■Taluli and adopt 8 to 10 sociotieo  o nly . A fte r  one year 

l iv e  ;:iore societiCG  w il l  be adopted. The duration  of 

t h is  p ro ject  w ill  be 3 to 5 years .

4 , Mctliodology

The educational' and dovelopr..ent approach to he 

used  would he through' C3MAS-F3D o a t e r ia l . The IGA. in  

c o lia h o r a t io n  w ith  NCUI w ill  provide  the n a t e r ia ls  to 

he used  hy the pr-gect extension  worliors,

5 • r r o g r a m o  Planning  and Iraplo. .sntation

The P roject  O f f ic e r  in  co n su ltation  \̂rit':;. local 

c o o rd in atio n  cor::ittco  w il l  select  8 to 10 so c ieties  

w hich  arc average.

The D is t r ic t  Cc>ip,Education In structor  w ill  

conduct the survey of those so c ie t ie s  on the h as is  of 

p ro fo rn a  p rescrih ed  hy CStlAS n a t e r ia l ,

6 , Sducational -■-.terials

The eaucational n a t e r ia ls  to he used hy D is t r ic t  

C o cp .Sd u catio n  Inst-xttrtor apart frc n  GSi-1/i.S w ill  he 

produced  hy the Karnatah;a Gtate Coop. Union  a fter  

taj;ing the opinion  frcn  experts according  to the local 

s it u a t io n . The a a t e r ia is  vrill he in  a local language .
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Free literatureG aiic filra shows on different 
C oo p ,Stru cture  a v a ilab le  to the* '^eihbers- and  M, C,

-cii-oers "by tlio K , 3 ,C .u ,  L t c , , Bangalore .

7 . Orp^anisational'. structure

1 . P ro ject  o ffic c r  

^ 0 i^al0

3 . - do- Fanale

4 . Far-c guidance In stru ctor

5 . Veternary  A ss ista n t

- 1 (C lass  I I  Grade)

-  1 

-  1

-  1

X

8 , CoorQination  witli .otfeer af":oncie3

1. E xtensio n  'agencies at Tlulic

2 . C .C .C .Banls

3 . Coop .Dopt.

4 . D .C .U .

5 . D .J i .D .S . &  GADA

6 . CO“ Op Training  Centre

7 . A g r ic u ltu ra l  Jep x . and vetornory,

8 . Taluk 'level coo-o. In s t it u t io n s .

9 . gersonnel required

1 . P ro ject  o ffic e r

2 . DCSL nale  and fen ale

3 . 'Farri guidance in stru cto r

Veternory  A ss is ta n t

5 . Typist  can clerk

6 . Operator

7 . D riv er

8 . O ff ic e  A sc istan t

1 (G lass  I I  )

2
1 

1 .:

1

1
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i0, 3u6::;ot Yocrly Jrly 8h to o>no 1985

1. Sclary of tiio staff Bs. 1 , 25, 000/-

2. T.ji. & D.̂ 'i to staXit . 15 , 000/-

3. MaintGnonce and fuel of ?/van ■ Rs, 20,000/-

k. Teaching raaterials and free Rs. 20,000/-
literature

(T . lie roii..>'arsod by IGA & KCUl)

5. Mooting and gaest charges Bs. 1,500/-

6. Miscclie.r:oous Ks. 2,000/-

Total fe, 3s. 1 ,8 3 ,5 0 0 /-

1 1 . Mom  torin.f-!; and Svaltiations

1 , 0x10 o f f ic e r  fro:.:: state  Gocp ,Union

2 . NCUI

j*  I't.O. Now i/0±3i

4 . DCC 3anK

5 . G oop .Dopt,

1 2 , P.e?3crting and follow-up

P rojo ct  o f f ic e r  w il l  undertake xhis work as per the 

in stru c tic n c  of lo cal coL'raittoc co n sisting  of the folir^'^fing 

nenhers j

1 , President  state  Gocporative Union  - Chairr:an

2 , Dy, it .o .G . - Menher

3 , D .G .C ,  3ank P resident  &  M .D , - Mer.-.hor

One rep resen tativ e  fror: GADA &  DRDS - Kenfeer
each

5 . P r in c ip a l Goop.Ti'aining  Centre - Men’oei’

6 . President  E .G .U ,  - .

7 . P roject  O ff ic e r  - Convenor
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ICA-CEri''L‘‘,S/VMNICM/NC’JT /R egional Workshop on F ie ld  
Education  Development ( FED ) : PUNE

5-24 Febr-aary, 1 9 84 .

■ Maharashtra

Ptcepared by s B .T .  Bhagat, A .C  .E  .0  . 

A s s is t e d  by ; V .C .  J o s h i , Education 

O f f i c e r .

A ctio n  proposal for  T ra in in g  and Education  for - 

D a iry  Cooperatives in  Pune D is t r ic t  on the model 
o f  CSMAS M aterial - p er io d  from 84-85 to 86- 87.

Introductions

1) The K atraj D airy  is  the out-come of the a ss istan c e  p x 'o v i d  

by German Consum er's Eederation  through IC A . The im portance o"" 

.education hardly  needs to be s tre sse d , 'The Katraj D a iry  in  its  own 

turn  in te re ste d  to take-up pcffgramme fo r  cooperative  Development 

p rep ared  by ICA-CEMAS fo r  adaptation  and t r ia l  on p ro je c t  o a s is . 

N a tu ra lly  ICA-CEMAS is  in te re ste d  in  seeing  that the CEMAg m aterial 

ia  adapted to f i e l d  s itu a t io n  used fo r  the b e n e f it  o f  local 

cooperatives  and th e ir  members^

2) 0b1ectives  s ■,

.i )  To enable M anager /Secretary  o f  a Dairy  Society  to aaiquire

n ecessary • knowledge and s k i l l s  in  m a in tain ing  the accounts
♦.

o f the s o c ie ty , secrei'arial wort; and the D a iry  b u s in e s s .

i i )T o  enable the poorer farm ers, afid persons below  poverty  l in e  

' to take to Govt. Schemes by making them aware and help  theri 

to develop s o c ia lly  and econom ically .

enable the •om m ittee members to understand the working of

D a iry  Coops, accounts o f  the S o ciety , it s  By-laws and elements of

d a iry  and to persuade them to adapt d e s ire d  p r a c t ic e s .

iv )T o  enable the Coiranittee members to develop th e ir  leadershop

:ja a lit ie s  through thte e:>q3eriences o f  running the D airy  Socieliy.



v). To enable m.ernoers to acquire  necessary  knowledge and develop

and
t h e ir  s k il ls  as m ilk  p ro d u cers /a lso  to persuade them to adapt 

d e s ir g d  p_r^;^c1;iges w h ile  d ea lin g  in  m ilk  with the so c ie ty .

vi). To enable the b e n e f ic ia r ie s  and Educators to know CFI^L^S 

approach in  the development o f  th e ir  so ciety  and help  them to
1

adapt the same in  it s  true sense.

v ii .)T o  enable the bu sin ess  in s t it u t io n s  such ad D is t r ic t  

C en tra l S>oop. Bank and Apex level fe d e rat io n s , to iravolve themsel\- 

in  the F ie ld  Education  Development Programme.

v iii) . To enable the extension  agencies  to understand the problem.^ 

o f  D a iry  producer and to help  them to so lve ,

1 x .)To  co - o rd in ate  the  e f f o r t s  o f  a l l  the a g e n c ie s  w o rk in g  i n  th., 

f i e l d  tov/ards the  f i n a l  goal o f  s o c ia l  and econom ic u p - l if t  o f  the  

members i n  p a r t i c u l a r  and the are a  i n  g e n e r a l ,

3 ) Area Coverage s One Block ? In  a block  average population  is

,5 0 ,0 0 0 ,  o u t 'o f  "them m ejority  are farrri^rs, therefo re , about 2 0 ,0 0 0

fa m il it ie s  would be o f  a g r ic u lt u r is ts  and a ll  of them would be 

covered  during p ro je c t  p erio d .#  f course main em.phasis w ill  be

on da iry  farm ers. I n i t i a l l y  s o c ie t ie s  w ill  be taken up for 

adaption  for  one year  in  turn and during  the p ro je c t  p er io d  3f 
s o c ie t ie s  w ill  be covered in  p a r t ic u la r .

rj

4) Target Groups s Secretary /M anaging  Committee m.embers

Members

would be m.embers .

5 ) Methodology ; A daptation  and use of CE^-i/'iS-PED m aterial
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6) Programme P lanning
and impl-ementation 

by

\-

1 . M aharashtra Rajya- Sahakari S an g ,P u n e .

2 . N atio nal Cooperative Union o f  In d ia

3 . ICA/CEMAS Regional Offic'-/Ncv/ D e l h i ,

4 .  Coop. D airy  F ederatio n , Pune,

T- e fo llo w in g  stages 

v/ill be fo llo w ed  ; 1 .  D is c u ss io n  with NCUI, ICA-CSISAS &

Pune D a iry  Federation

2 . S itu a t io n  study o f area  to find, out 

the needs of members o f  cooperativ-_
,i n  the area together v/ith in form ation  

on the in fra- stru ctu re .

3 . D is ig n in g  a p lan  o f  action  for  the 
area and resource

4 . O b ta in  perm ission  and cl^arancu  from 

respectiv e  a u t h o r it ie s .

5» A dap tatio n  o f FED m aterial to f i e l d  
s itu a t io n

6 .  T r a in in g  of t r a i n e r s /f i e l d  educators 
O in  use o f FED m at^,rials .

Educational M aterial &  other resources n e e d e d ;-

1) CEMAS m aterial - sets

2) T ran slatio n  o f CEMAS for  b e in g  adapted to f i e l d  s itu a t io n

3) M aterial a v a ila b le  with N atio n al D airy  Development Board

4) Modern Teaching  M aterial l ik e  - overhead p ro je c to r , Tape- 

Recorder and other Audio- Visual Equipm ents.

5) P u b lic it y  Van

6) Type-writers - m arathi &  E n g lish

7) O f f ic e  fu rn itu r e  and 'equipmients for  proposed s t a f f .

O rg an isatio n al Structure  ( Block le v e l)G

P roject  o f f i c e r  a ss is te d  by s



1) Coop. Field Ed-acator ( Male ) - 1
2) Coop. Field Educator ( Female ) - £
3) FaxTh'''GtilSanee Instructor - 1
4). Dairy Extension Officer
5) Veternary Doctor
6) Other office staff

9) Co-ordination with other Agencies:

ll  Extension  A gencies  l ik e  DRDA

2) District Central ®oop. Bank
3) Cooperative Department
4) District Coop. Board
5) District Dairy Development Officer.

10 ) Personnel reguired
1 ) Project Officer
2) Coop. Field Educator ( Male )
3) Coop. Field Educator ( Female )
4) Farm Guidance Instructor
5) Dairy Extension Officer
6) Veternary Doctor
7 ) D r iv er

8) Operator
9) Typist

10) Office Assistant
11) Budget

The budget for-the proposed p ro je c t  is  estim ated and given

below ;



1) Non Recurrinq-

1 , The p u b lic it y  van alongv.dth complete 

pubii,2ity  u n it

2 , O f f ic e  dead-stock/ fu ra itu re  & equipment 
such as — type-wri ter , cycles  t i l i n g . 

m achine, cupboards/ racks, c h a ir s .

2 ) R ecurring  Expenditure

■ One year  x  3 years

1) Pay o f  s t a f f s

a . P ro ject  o f f i c e r .  ' 25000=00 X  3 

Grade 1

b .  Veternary  o f f i c e r  6 0000=00 X  3 
D airy  extension

& Farm Guidance

Item Amount

Rs,

c .  Coop. F ie ld  Educa
tors (Male &  Female

30000=00  X  3

d . D riv er  10000=00  X  3

e) Typist-cum-clerk 10000=50  X 3

f )  i .O p e r a t o r  11000=00  X 3

i i .O f f i c e  A ss is fe n t

1 ,5 0 ,0 0 0 = 0 0  

7 0 ,0 0 0 = 0 0

Total

7 5 ,0 0 0 = 0 0

1 ,8 0 ,0 0 0 = 0 0

9 0 ,0 0 0 = 0 0  
•

3 0 ,0 0 0 = 0 0  

3 0 ,0 0 0 = 0 0  

4 5 ,0 0 0 = 0 0

g) O f f ic e  expend!- 30000=00  X 3 
ture such as Rent,
E le c t r ic iy , postage

h) Programme expendi-.^n000=00 X 3 

ture

Total

9 0 ,0 0 0 = 0 0

2 ,4 0 ,0 0 0 = 0 0

i n , o o , o o o = o c

12) M onitoring  & Evaluation  

This w il l  be done by :

1 ) Maharashtra Rajya Sahakari Sangh, Pune.

2 ) N ational Cooperative Union  o f In d ia , New D elh i,

3) ICA/CEI'iAS/Regional O f f ic e ,  New D e lh i .

4 ) Cooperative Da.iry F ederatio n , Pune.



i * )  -Reporting &  Follow-up J

A local Corrirnittee is  suggested  ' im. add itio n  to agencies  

m entioned above.

Local Gom m ittee;

1) The Chairman o f  the State Coop. Union w i l l  be thc; Cl al.r 

o f  the loqal coirmittee

2 ) The Chairm an/M anaging D ir e c t o r , Dairy  Fodoreition, Pur;_

3) The Chairm an/M anaging D ir e c to r  D is t r ic t  C entral CcDp. 
Bank, Pune .

4 ) R ep resentatives  from D i s t .  Rural Development Agt.ncy.

" 5 ) The R epresentative  o f  N . C . U . I .

6) 'rne represen tativ e  of ICA-CEMAS R .O . New D e l h i .

7 } The rep resen tativ e  from Coop . Department

8) The C hairraan /B .D .O . Fanchayat Sam iti.

9) The D is t . Dai.ry Development O f f ic e r .

10 ) The Representc tive  o f  VMNICM^y Pune.

I l l  The Chairraan, D ir tr T c t  Coop. Boards Pune.

1 2 ) The Chairm an, PM. P .S .  Mandal^ Pune.

13) The P r in c ip a l , Coop. T r a in in g , Centre, Pune.

14) The C .E .O . / A .C .E O .  ( Education) Secretary .

1 4 ) . A ss ista n c e  R equired  from:

1 ) The D i s t r i c t  D airy  Coop. F e d e ratio n ,P u n e .- F in an ac ia l
J

2 ) N ational C ooperative  Union o f Tndia-r - Financial &
CEMAS m a te ria l

3) ICA/CEM/.S-Regional O f f ic e , New D e lh i .

4) VMNICM, Pune

5 ) D is t r ic t  Central Coop. Bank, Pune.

6) State  Govt,

7 ) Cooperative Department

- F in an c ia l , Tcchn

- cal  &  CEKAS 

m aterial
- Techni c a l  

- Financial

a ss ista n c G  .
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Remarks

This b e in g  the unique p ro je c t  for  the adaptation  of CEMAS 

m aterial to f i e l d  s it u a t io n , ICA-CEMAS &  N . C . U . I . ' s  and h e lp  is  

needed, both fin a n c ia lly ^  and in  g iv in g  technical advice  as w ell 

as m aterial used for  the same. I t  w il l  be b etter  i f  ICA-CEMAS 

w ill  in it ia t e  the proposal so that the Maharashtra Rajya  Sahakri 

Sangh ( M .S .C .  Union  ) , Pune w il l  f in d  i t  easy to approach oth^r  

agencies  for  a ss is t a n c e .
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ICa -CEMAS/NCUI/VmNICM itii^GIOf^AL wOidlSilOP

6-2h FaBEUARY, 1984

""West Sumatera F ie ld  Education  and Developaient F ro je c t ”

Prepared by- tKA HOSUINA ABDULLAii
( INbONESlA)

A ss iste d  by - A ,k .  i>ey ( INulA )

In tro d u c tio n ;

The In d o n esia  is  the l i l t h  largest  country in  the 

world w ith  a population  ol about 140 m ill io n  people . The 

arch ip elago  consists  of nearly  1 3 0 ,0 0 0  is la n d s  spreading 

Irora West to e a s t . The fasous islands  are suraatera, Ja VA , 

K alim antar , S u la w e s i, Y r ian  Ja y a , B a l i ,  East Nusa Tenggara 

and Vvest Nusa Teuggara,

Most of the people do liy e  in  v il la g e s  and fariuing 

being  only p ro fe ss io n , the econoiiiy is  in  a shambless 

p o s it io n . Cooperative form of o rgan isatio n  has been set 

up to remove th is  i l l s  and to re-organise the rural economy. 

The endeavour could get a fu rth er  f i l l i p  on the strength  of 

p r e s id e n t ’ s in s t r u c t i o n 'N o .2 , 1978 , settin g  natio nal 

ob jectives  to increase  production  and to create ewployiaent 

o pportunities  through K'uL( a v illa g e  cooperative  u n i t ) .

As such KUB is  the torch-bearer to improve the economic 

conditions  of the v i l l a g e r s . I t  is  but obvious that the

s it u a t io n  should be strenthened to generate income to the' • t

rural fiaass.

The KUD is. d ea lin g  w ith  u ice  miliinfe,, p ro c e s s in g , 

■purchasing and m arketing , BULOG is there to render a l l  

p o ssib le  a ss istan c es  to KLu . In  a d d itio n  to that the 

governeient a ss istan c e s  are jiiade av a ilab le  to the KLijj through 

the D ire c to r  of co o p erativ es . The perforitiances of the KUit 

is  not up to the expectation  andthereby they could not 

provide any tangible  b e n e fits  to th e ir  c o n st itu e n ts .



The set target may be achieved il  liieiabers p artic ip ate  

in  annual general hody meieting, raade themselves a v a ilab le  

as a member of Board oi D irecto rs  and asso c iates  them selves 

w ith  the business of KUi>, As a result  the KUu w il l  be 

sjbrong, s e lf  re lia n c e  and s e lf  supporting and the aeabers 

would get necessary services  to r'aaove the d e fic ien c y  of 

th e ir  economic i l l s .

There is a great need to educate meiiibers, prospective 

.•isenibers, public  in  g e n e r a l , eosdsittee members, M anagers / 

S ecreta ries  of t h e i r ' r ig h t s , d u t ie s , o bligatio n s  and services  

there can be made a v a ila b le  from K U D ,' An important role 

may be played by the bEKOPIN together w ith  ulTJfijSiKOP by 

introducing  a project  approach for  the 24 KULs w ith  a 

membership of 2000  in  v/est suzaatera on p ilo t  b a s is ,

^ h e r e  there is  one pro vincial cooperative T ra in in g  

(BALATKOP) lj|5esides  a cooperative acadeiiiic. a  good i.ember 

of extens:. jn o ffic e r s  of the cooperative departuient are 

already  on the job in  the a rea . There is a need for 

carry ing  out a F ie ld  Education  UevelopiJent prograaiine in  

the lin e  prescribed by the ICA-Citii'jAS,

2) The T it le  of the P ro je c t

West Sumatera F ie ld  Education  and Developiuent jcroject,

3) O b je c t iv e s ;

The o b jectives  of the projects  are :

1 , To educate the saembers in  regard to the ir  r ig h t , 

r e s p o n s ib il it ie s  e t c ,

2 ,  T o 'c r e a te  awareness aaong the inetabers, prospective

u.8mbers, cotujittee uieiabers, of th e ir  need of taking  

intierest in  business  a f f a ir s  of the respective  

so c ie ty .

- 2 -
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3 . To improve the p ro fic iency  ol efuployees and

Board members in  latest  r^anageaeut techniques ,

h . A rea  Coverage : The area of the project w il l  l>e located

in  one of the d is t r ic t s  of Vest Su^iatera named iiiKlAi'iAN 

Covers a population  of 1 2 .0 0 0  with  th r e e /fo u r  XvUii. The 

proposed KUu should have to be a reasonable  standard n e ith er  

too weak nor too strong ,

5 .  Target group ; a . Members and prospective luembers of KUaj

b .  Board of [neiiibers of KUL

c . Managers and other eiaployees of KUi/

d . General Public  of the lo cality

6» Methodology : Use of Ciii^S ®'£ij apiiroach and other

, e x is t in g  method of e xte n s io n ,

7 *. ' FLAMlM/lHPLti^ixi.];jTATXON

The fo llo w ing  stages w il l  be fo llo w ed ;

1. i>iscussion with the iJEKoPIN (N atio n al Cooperative 

Council and DiikOPINVvIL ( p ro v in c ia l  cooperative) .

2 .  S itu a t io n  study of area to fin d  out the needs of 

the members and cooperative in  the area together 

w ith  inform ation  on the in fr a  stru cture ,

3 . D esig n in g  a p lan  of action  fo r  the area  and reso u rces , 

k . Obtained clarance and perm ission  froiii respective

a u th o ritie s* .

5» Adaption  of FED uiaterial to Indonesian  (West 

Sumatera c o n d it io n ) .

64 T r a in in g  of t r a in e r s /f ie l d  educators in  use of 

FEB m aterials  ,

7 ,  Recruitm ent of em ployees,

8 , P rep aratio n  of KUD in  accepting  the strategy

9 , O rg an isatio n  ( conducting) of F ie ld  Education  frograuf^es

10 , C ollabo ratio n  of others a g e n c ie s .



8 .  EDUCATIONAL M/i.TERIiiL/OT^ili..rt RESOUkCES NEEBED .

The fo llo w in g  ■will be needed

1. Translated  pap ers /m aterials  on p r in c ip le  of 

co operation .

2 ,  E xcerc ises

3 , F a c i l i t ie s

4 . F u n d s ,

9 .  O rgan isatio n al Structure  :

The project w il l  he under the charge of iSIational 

Cooperative Council (BEKOPIN) and supported by d ire c to rate  

of General of Cooperative /D it je n k o p ) at the p ro v in c ia l  

and d is t r ic t  le v e l . I t  w i l l  also  receive  ass istan ce  and 

guidance from N atio nal Cooperative T ra in in g  C entre(Puslatpenkop) 

and the P ro v in c ia l  cooperative tr a in in g  centre (kALiiTii-Op) 

and the cooperative academ ic .

The d is t r ic t  cooperative o f f ic e r  and the extension  

o ff ic e r s  w il l  a lso  provide support. O rgan isatio n  structure

of the project is  attached vide  -iiLnnexure l) ,

10 , Personnel requirem ents :

The fo llo w ing  employees w il l  be needed

1 . Head of the project L-irector ; i

2 . F ie ld  Educators : 3 pers'ons ( 1 lady &
uiales)

3 , S t a f f ( ty p ist ) : 1 person

4 , A ss is ta n t  “ ' : 1 person

11 , Period  : Three years- startin g  from Ju ly  1985 to

June 19888 ,

-  li -
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12 , B udget; a ,  jr-ersonnel

1. D irecto r  (1 ) $  100 x  12 x  3

2 . E d u cato rs(3 ) $  70  x  12 x  3x3=

3 . Typist  (l )  I  50 x  12 x  3

h . A ss is ta n t  ( l) $  ^0 x  12 x  3

5 . A llow ances $

fo r  increase  
in  annual course

1), M ateria l

1 . A d a p t io n /T r a n s la tio n  T ra in in g  e tc ,

c . Equipoients/of f ice y machine &  Stationery

d . T rav e llin g  e t c . { s t a ff )

e . Course cost ,

M is c , .

$  3600 
$  7560  

$ 1800 

I  1^40

$  160b

1 . 16 , 000/-

2 ,0 0 0 /-  

$  7 ,  000 

#, 9,000 

$ .1 1 ,8 0 0  

$ .  5 ,0 0 0

$ .3 ^ ,8 0 0

Total A 4= B = 1,16 0 00  + 3 4 ,8 0 0  = 5 0 ,8 0 0 /-
r: .

13* Coordination  ; The project he guided hy : 

a project advisory  . comriittee

the coimaittee w ill  try to obtain  co llab o ratio n  and 

coordination  from concerned o rg an isa tio n s .

14, M o n ito rin g 'an d  e v a lu atio n :

A .  P erio d ic  ev alu atio n  and ap p ra isal  w il l  he carried  out 

in  order to find  out the relevance of a c t iv it ie s  w ith  the 

ob jectives  of the p ro je c t . This w i l l  be done by contacting  

the fueinbers of KUD covered by the p ro je c t .
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B . Result obtained frota ev alu atio n  w il l  be pass.ed down 

to DEKOPIN and to the government who in turn may have to 

view  to m ultip ly  the project  in  other parts of the country .

15 . Reporting  and follow- up:

The project  w i l l  report to the d EKOjPIN  and the 

DEKOPIjSTiv'IL  w i l l  undertake necessary  follow  up i . e .

a . M u lt ip l ic a t io n  of-the project

h . E xtension  of th is  project

16 , A ss ista n c e  required from :

a .  Local agencies  : F a c i l i t i e s

h . N ational Cooperative ; a .  cost of s ta ff

It. T ra v e llin g

c . course cost

O rgan isatio n

c . ICa -CEMAS

d , others

; 1 , and adaption

2 .  M is c . '

: 1 . Co operative Vi academic

2 ,  In s t it u t e  of cooperative 

development

3 , U n iv e r s it ie s

4 , e t c .

17 ,  C o n clu sio n ; The project  w i l l  bring  desired  change 

in  the a tt itu d e  of the target group and w i l l  improve upon 

the a c t iv it ie s  of the KUJD in  g e n e r a l , -
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Annexure - I

B rg an isatlon  Structure  of the FED P ro ject  - W est Siimatera

N atio n al

Level

DEKOPIN

r^rovencial

ie v e l

PROD ; 

DEKOPIN '

D i s t r i c t

lev el

DITJENICOP

\\
■\

PUSLATPEMKOP

\

\ i KKOPS 

a c a d e m y J PROV
....f SffTJEK^<OP i

B/iLAIKOP j

A

FED PROJECT

D IST  

U DITJENKOP 

' KKOPD

1
PEMDA

PRIMARY COOFEPA.TIVES I

BRI

------- L in e  of control

................  L in e  of a ssistan ce  - communication

Puslatpen]<op s N ational Centre fo r  C oop . Train ing  &  Development 

Bulatkop s P r o v in c ia l  Coop. T ra in in g  Centre

BRI s Bank Rakyat Indo nesia  - Rural C re d it  Bank 

PEMDA ; Local Government
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ICA-C EMAS/l'ICUI/VHKI CM/Re q i on a 1 Wc rk- shop 
on Field Educatj-on Development ( FED ) 

Material y Pune - 6-24 Fobrxiar\/ 1934.

Republic of Korea
F i e l d  E d u c a t ic r  and  DcvelopniGnt P r o je c t  

Froppsalo

I. - INTRODUCTION
1) Title s National Work-shop for the Adaptation of 

the Field Education Development in: Korea.

2.) Location %

1) Agricultural Cooperative Junior jollege ( ACO'C ) 
in Seoul, Korea for the |i[ational VJork-shop for 
the Adaptation of FED.

2) i) ACJC of National Agricultural Cooperative Fedcr.-
tion (NACF) in Seoul for training of trainers 
of cooperative field educators

ii) Education and Training Center (ETC) cf National
Federation of Ficheries Cooperative (NFFC) in
Inchun for ti'aining of trainers of coopera tiv_. 
field educators.

3) In itiati? ig  Acjencv

ThJ.s V7ork-Ghop v/ill be condut^d by NACF and NFFC as 
a joint plan,
II. CB,JECTIVI)S

1) General objectives
1) To adapt the FED material to the Koredn agri

cultural and Fisheri>es Cooperative situation.
.2) To orient the faculty of the nev/ medical,

systematical cooperative education 'and training 
strategies at the respective Cooperative Train
ing Institutes auch as Central Training Institute
i) Provisional Training ffinstitates
,ii) of NACF and Education and Training Centre
i) of w f f c :



2. Specific objectives
1) to orient ropres&r,t?.tives of coon jrativ-.j training 

Institutes to adapt the FED mntt-ri a is,
2) to foster trainers of training on TED r.ateriais 

in respective cooperative training institutes.’
3) to loersuade the cooT.)erativc educators co develop 

the educational materials like FED mat;-:rials.
4) to dif̂ f’-'se this systeinatic innethod to the resTjecLive 

cooperatives in other to anal^e and solve various 
problems in cooperatives.

Ill. Area coverage / Target Group
1) Area Coverage
Ihis work-shop v/ill be covered not only 

Guidance DeparuT.er'.t that are responsible for training 
and education of stafCs working at the N.’\CP and NFFC, but 
also respective training institutions ■■/nich bulong to 
NACF (8), NF^C (l).

2) The composition of target group ( participants )
1) J^ACF

i) Sdcj^dul Guidance Department - 2
ii) Agricultural Gooi)ara ti'/e

Junior College - 3
iii) rro'/incial Training

Institute - 7

Sub Total ) 12

2) ::r'F3

i) Sdemdul Guidance Department - 2
ii) Education and Training

Center - 2
Sub Total ( 4 )

Total '16



I V .

V .

Adaptation and use of CEr-'I/'iS-PED material
ProqraniniF: Planning and Imrjlementation
The projoct will be cohered a period of 5 years 
from Auaust 1984 to 1989 as follov/s;

KE2H0DCLCGY

1 .

2 .

Work-shop for adaptation of FED - 3 weeks of
August,1984

The concepts of FED will be inclu- in later
ded as a curriculum at the respei part of 1984,
tive training Institute
Training for trainers will take - 3 t'eeks of
effect inrespective training 
Institute.
FED project will be carried in 
selecued area ( 1 country of

December 
= 1984.
Prom rlarch, 
85 to 
5'eb.86.■k each province s 8 countries)

* .

VI, Educational mrtcrial and other resources needed
i) ICA-CEMAS FED Project iMatorial

ii) ICA-CEr4AS Course iManager
VII. Crganisation stnucture

NACF 1 --- > NFEC
Sdemdul Guidance Dept.

ACJC
- Implemei^a-
- PartidlpQ-

Particx-
Dation

ETC
—-—-7^^ .

Participation

- planning
- coordination
- supporting
- evaluation
(- participation

t i o n .

VIII. Coordination vv̂ ith other Agencies s
1 )

2 )

- as aDOve
- ICA«CSM/l.S

*5).FED project will be come into 
force every country in K jrc'.! 
s top by 3 top .

from March 37- 
1989



IX Personnel reopciire.I
1) National Agricultural Cooperative

Fcleration - 1
2 ) N?.tional PoJloration i-f Tisheries

Cooperative - 1

4

3) ACJC of NACF - 1 .
4) ETC of NFFC - 1

4

X. Bu.Aget ( for the adaptation v;ork-shop ) 
Unit ; US $

Classification ICA-CEI»l:\S NACF NFFC Total

1. Boardir.g & Lodg
ing of L.artici- - 2,250 
pants.

25 C 2,500

2. Tr a n s p o jEtst i-on
expense - 1,0-1 C 260 1,300

3. E 'ucational
Material 1,'=''00 - — 1,900

4- Fiel] Trip - 1,500 4 CO 1,900
 ̂• M i s c e 11 an ebu s

supr;lies - 550 150 700

Total 1,900 5,340- 1,060 8,300

Monit:ori;iq & Evaluation
Monitoring nn:', evaluation will be ’.lone by the parti'

cipants an.l the implementing bo Ues like NACF, NFFC 
aiU-r the work-shop.

XII. Reporting and follow-up
Report will be subrrdttel to the NACP^ IfFFC anJ 

ICA-CEI'i/iS in 1 month after the work-shoD,
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Follow-up w il l  be considerd  a ft e r  o v alu atio n . 

X I I I .  A ss ista n c e  requ ired  froiri ;

1) N atio n al A g r ic u ltu r a l  Cooperative Federation

Personnel A ssistance

- P in a n e ia l  assistan ce

- P lan n in g ,e v a lu a tio n ^  follow-up,

2) N ational Federation  c f  F is h e r ie s  Cooperative

- Personnel A ssistance  

-r F in an c ia l  A ssistance

P la n n in g ,E v a lu a t io n , follow-up

3) A g r ic u ltu r a l  cooperative  ju n io r  college

- Personnel assistan ce  

Imp 1 em en ta t i  on

4) ETC cf NFFC

- Personnel assistan ce

5) ICA-CEMAS

- M ateria l  and covirse manager 

F in an c ia l  assistan ce

I X ,  R E m R K S .

Im plem entation cf this  p ro je c t  should be enlorsec 

by NACF,MFFC.



I/u'/NCl-'l/VTirflCM/j^egional V/ork-shop 
Education Development ( ?ED ) 

£ îne t 6-24 FebruarY' 1984

PROJECT PROPOS/\L

Adaptation of the ICA-CEMAS Field 
Education in Malaysia

*
Azman Bin HJ Hassan

Project Proposal :

,of the Report t

Adaptation of the ICA-CEMAS Field Education Material in 

Malaysia, '

2 ) Location :

The tv/o phases of the Project shall be conducted in the 

following :

Phase I - Adaptation of FED Material - Cooperative Col-lege
Kuala Lumpur.

Phase II - Training of field educators three states in 
iialaysia i**e<» southern# eastern and northern 
part of the Peninsula.

3) OBJECTIVE :

1) To adapt the ICA-C1I;maS FED Material and approach a 
strategy for improvement in the planning/ in^lementation 
and evaluation of cooperative education programmes at 
the field level.

r

2) To train at least 25 field educators from three states 
in PeniuBula Malaysia in the use of FED material.

3 ) To. adopt FED Material to the primary cooperative in 
the three states of malaysia.

4) Viability of (i i i )  will proceed to three other states,

4) AREA COVERAGE ;

Three states in the Peninsula Malsgsia for the use of the 

material. To have the project more < e f f a n d  smo6th> 

cooperative agencies are invited namely : (1| fetional 

Cooperative Movement to have a lias with oth©£* idt'e^artments
.. ...... . ... •---- ------ -------- ---- -------------- V------------

Officer.Pahang,



ii)  Do. artiTiont of C .oof.r: t;.vo Development :
_  facilititcs cj"d (_:ncourag--,o the establlshme'-'t of coopcra- 
*" tiVG3 consisti''j of tiumorous members capital in~tcnsive 

with sound ;nancgcmcn t.

ill) Famicrs Associacion :

- Provide extension services and training faciliticn to 

fanners.

iv) Fisheries Dtvelopinent Board :

- For the usage of FED znatorial among fisheries cooperatives.
V.

5) t;>:̂ g et  group  '

Or'ui'c involved in the ICA-CEMAS materials are as follows x

i) 25 field educators in the three states*,

ii) Tklucntion committees of the primary cooperatives in 
the chosen states.

6 ) Ma 'IHGDOLCGY

/.daptation and use of CEMAS-FED Material,

i) Participation of collaborating agencies namely 

~ AI-!GIC\SA

- Department of Cooperative Development

- Farmers Association

- ICA-CEM.^S

ii) Course Managers » participants who have attended FED 
education programme and officials namely

a) Azman Hj Hassan RiSDA

b) P Lennin - Cooperative Union of Malaysia

c) 5 ICA officiials

Dnt'^ of the course - September 1904

The course venue ^^ill be at the. Cooperative College 

Kuala Lumpur,

Tl'o -ai^ticipamts (for the course are as follows ;

(a) Department of Cooperative Development - 5 participants

(b) Farmers Association ~ 5 participants

(c) RISD-i (Cooperative Supervisory'
officers at state level) 10 "

(d) Fisheries Cooperative ^ 2 '*

( g ) Ahgkasa -  ̂ "



Criteria 'U3r scloc'.'icn of ijarticinnnts
-  M u st  be c f l ic i i jn t  a t  En:;:^iGh

- Si^oak E n g lic h

- age betw een  28-35 yeai's o l d ,

- Have been working with coopero..tive movement 
at least 4 years.

Jor the in.plenicn tation of this FED material 25 primary 

cooperatives v/il] be selected namely

(a) 5 agro bnsed cooperatives

'■ '■ (b ) 15 primf^ry cooperatives under the oregistration of
' DepGrtment of Cooperative Development.
I

^   ̂ ( 1 1  cooperatives should be from the EISDA small holeders
cooperatives)

(c) 5"c'oopcratives from the fisheries Board,

7) EDUCATICn MATERIAL AIJD OTHER RESOURCES NEEDED :

i) The educational material from the ICA-CEMAS will be 
used in this study-er If  the progress of adaptation is 
viable throe more states will be conducted within six 
montlis after the completion of the first 3 states,

ii) Background paper of previous course participant in 
the ICA-CEiM/\S work-stiop to be displayed to the 
participants.,

i i i )  Some demonjstration aids and ICA journals,

8 ) ORGANIZATIONAL STRUCTURE :

A brief outline is sufficient for the two phases of the 

project and the responsibility of each organization is as 

follows :

ANGKi'.SH - SJnould be incharge and the supervising body for
the implementation of the Project Reports to 
the ICA.

COOPER/iTIVE
DEVELOPMENT - to coordinate and give feedback to Angkasa,

farm er ' s is-supportive in nature and give feedbacks (5n the
ASSOCIATION ■- implementation to Angkasa,



' ' . ; - I I ■■ C [ - i;'.' t_ _ c l ■, j ■ ., j.C' V. Ji

(b )  C ... -' .■ \:->.;rv:..: •-■>';■ ' r 3 jji c^ch  -;t .̂.t

(c )  nn qiiidanco

(d ) D i s t r i c t  ofi' i c . r  ir  ti'o d i s t r i c t  o f  oach s ta te  

(c )  V .i.llare lL :a icr

\  j_ >-' L- _i- V,, i_ t.\o . x . i  i jLC X c

9 )  COOPEkA T IO k  ,-JiTI-i OTHER -'/JEMCIES :

y

- Dopartm ont o f  C o o p e r a t iv e  D evelop m ent .

C o o p c r a t iv o  C o lle g e

F is h e r ie s  D evelopm ent B oard

~ A g r i c u l t u r a l  D c p a r tn c n t

•RISD/. (R u b b e r  In d u s t r y  S m al.l /h o ld ers  Developm ant 

A u t h o r it y )

1C ) FER>'CI^"J, REQUIRED :

a ) For thi projt c t  to be co n d u cted  e f f i c i e n t l y  a 

p r o i 'jc t  f i . , l d  c f f ie r /m a n a g e r  o f the p r o je c t  is  

recfjiired to soc the FED m a t e r i a l ' is  u s e d  in  

the b e s t  p o s s ib l e  w a y ,

V
b ) Cr.op'crative s u p e r v iso r y  o f f ic e r s  to a s s i s t  the 

n r o j e c t  o f f i c e r  in  c o n d u c t in g  the p erfo rm ances

o f  the  c o o p e r a t iv e s  and rep o rts  to the m anager .

c ) Farm G u id a n c e  - tp show the v a r io u s  placd;s

 ̂ , jvhere the p ro ject ' is  c o n d u c t e d .

'{ '^) D i s t ’̂ ic t  o f f i c e r  and- other  governm ent o f f i c i a l s  

\ in  the d i s t r i c t  fo r  t h e i r  ■ a s s is t a n c e  in  JLand,

1 a g r i c u l t u r a l  as w e l l  as t e c h n ib a l  m a t t e r s .

e ) D r iv e r  to b r in g  m a t e r ia l  a id s  as w e l l  as s t a f f  to

the  p r o j e c t  a re a i  '

f )  C l e r k s /t y p i s t  - 'jtype/coinpile r e p o r t s , j

I

■■



\) B u r n t  I

:.i - U t . t  r - ,  q i . : ;  1 . .  ■ '  : » •  ( .  i  '  ■ 1 1  ; •  t , .  r  < :  1

[, r-̂' y. ^ 1 0 /,''OC

'/ III,I* •;C t. If ,'our;’,( $ 1 ,0 0 0

^vllowcjicc 0 C'.MX.'-c. $ 2 6 ,2 5 0

participant.- ;

^Te;(-'re't,iriat $ 4 ,2 0 0

Prunrp 'jrt R e n ta l  $ 2 ,0 0 0

t-Ttic)i-\ricG U M a t .r in j . aidr, $ 4 ,0 0 0

Traveli^^ung expenr.es fo r

cjurr.c  p-'irticip.into 5 ,0 0 0

M isco llan cc 'uc  exp en ses  $ 1 ,5 0 0

TOTAL M $ 5 4 ,4 5 0

12) yiCi:i'rc^Ri::G e v /.l u a t i c m  :

Tl'io ro sc u c e  per ton v /ill  e v a lu a t e  tae  perform ance  o f  the 

p s r t i c i p a n t  v/hcthor they  w i l l  bo ablxsi. to c o n d u c t  the e d u c a t io n  

nt the fi:.-lc; I'jVi .l v;iti'. tho CEM'.S I ED m a t e r ia l  a id  t o  make the 

particip- int undcrfet.i id the tec h n iq u e  w it h  ejsamples o f  problem  

and  d is c u s s i o n  omoung c o llo g u e s  w ere g i v e n .  P ro g ress  o f  p a r t i 

c ip a n t  i s  a ls o  v/atched in  r e s p e c t  o f  advances  in  the m a t e r i a l .

O t h e r  n a t io n a l  b o d ie s  a re  i n v it e d  fo r  the e v a lu a t io n  i . e .  

C o o p e r a t iv e  C o l l e g e , AMGKASA e t c .

K£POk T.i:]NIG .g\lD FuLL0w~UP

R e g u la r  rep o rts  v ;i l l  be  su b m itted  to IC S —CEMAS b a se  on the 

fe e d b a c k  from  the p a r t i c i p a n t .  T h is  r e p o r t  w i l l  a ls o  a erv e  as tho 

b a s i s  fo r  the fo llo w  up  e f f o r t  to be  made in  the f i e l d .



1 3 )  ;.SSI3T;iMCE REQUIRED FROM :

a ) L o c a l  A g e n c ie s  :

Depc.rtTicnt of C cop rr^ .tivr  Dev.'^lopment a t  a l l  

d i s t r i c t s  - fo r  f i n a n c i a l  and  p erso n n e l  s u p p o r t .

b ) C o o p e r a t iv e  U n ion  of M a la y s ia  - fo r  S e c r e t a r i a t  

and p e r s o n n e l  s u p p o r t .

c) - To have  a l i a s  w it h  IC A  fo r  f in a n c e  and 

roGourcc  p u r s o n .

d ) C oopor .itive  C o lle g e  -- to p r 6 v iv e  p rem ises  and

o th e r  f a c i l i t i e s .

eo^ ICA-CEH'.S - to p ro v id e  BED m a t e r i a l s .

f )  C o o p e r a t iv e  C e n t r a l  Bank - to p ro v id e  f i n a n c i a l

and  m oral s u p p o r t ,

V
REMARKS :

The c o n t i n u it y  >'f the p r o je c t  w i l l  depend  on the  rt^sult 

o f  e v a lu a t io n  th a t  w i l l  be c c n d u c ted  r e g u l a r l y .  I f  the  Result; 

is positive/ then  e x p a n d in g  the t r a in in g  a c t i v i t i e s  to otjher 

areas.

*
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ICA-CEMAS/NCUI/VMNICM R egional Workshop on F ie ld

Education  Development ( FED ) for  South East  A s ia ,

Pune {  ̂ • _

A P r o je c t  proposal fo r  adoption  o f  the
ICA-CEMAS FED M aterials  and approaoh 

to F ie ld

By K .D .  Thakur

T it le  i Serainar/Workshop for  the adoption  of the FED 

M aterials  and approach_________________________________

Lo catio n  ; The sem inar w il l  be conducted at the
C ooperative  T ra in in g  Centre/ Baneshwar, Nepal

In d icatio ns  Department of Co-op.

C o lla b o rativ e  Agency s The I . C . A .  CEMAS w ill  be the co llab o ra tiv e

agency of the P r o je c t .

2 . Obi'ective :

a .  General O b je c t iv e s :

1 .  The seminar seek to adopt the FED M aterials  to the local 

co n ditio n  in  N ep al.

• S p e c ific  o b jec tiv es

1 ,  The seminar also  seek to teach  the particripants 

to use the adopted FED m aterial

3 . Area C overag e /Target  Groups♦

The sem inar w i l l  have a t le a s t  20 p artic ip an ts  from s

1 . Department o f  CoopEatives - 1

2 . Cooperative T rain in g  Centres - 3

3 . Regional Cooperative O f f ic e r s  -16
X Regional lev el p artic ip an ts  w i l l  be

in clu d ed  by each' region  ) ____________

20

4 .  Methodology - Adoption and use o f CEMAS-FED M aterial



5 . Proqramrrie - P lanning  and im plem entation

The p ro jec t  v/ill cover a p er io d  o f  5 years from June 1984 

to Ju ly  1 9 8 9 .

6 .  Education  m aterial and other  resources needed -

The p ro je c t  w i l l  use the I.C .A .- CSM AS~ FED m aterials  

as w ell as the help  o f  the ICA CEMA.S resource p erso n .

7 .  Coordiijiatlon with other a g e n c ie s ;

The fo llo w in g  agency w ill  be co o rd in atin g  in  the implementa

t io n  o f  the p r o je c t ;

lo M in istry  o f  Land Reform

2 . Department of Coopex'ative

8 . Personnel regu ired

For the im plem entation of the P ro je c t , the follovving 

personnel w il l  be reg u ired ;

1 . Departm ent of Cooperative ~ 2

A d d it io n a l  personnel w i l l  be reguired  and provided  as 

soon as the p ro je c t  develops .

9 .  Budget

a . N atio n al adoptation  ;
I C A /  D ept.' C .T .C .  Total

CEMAS o f  Co.

( 1) - °P t 2 )  (3) (A)

1 . Boarding  and lo dgin g  - 20^000/-  - 20/0o0/-

(p artic ip an ts  and S t a f f )

2 .T ra n sp o rta tio n  expenses - 1 5 ,0 0 0 /-  - 15 , OOÔ ''-*-

3 . Sup p lies  o f  m aterials  1 0 ,0 0 0 /-  - - 1 0 ,0 0 0 /

4 ,V « h i c l e  support - - 5 ,0 0 0 /-  5 ,0 0 0 /-

5 . F i e l d  T rip  - - 5 ,0 0 0 /-  5 ,0 0 0 /-

1 0 ,0 0 0 /-  3 5 ,0 00 /-  1 0 ,0 0 0 /-  5 5 ,0 0 0 /-



The p ro je c t /sem in ar  w il l  be evaluated  by ask in g  the 

p a rt ic ip a n ts  to evaluate  Irhe m aterials  and the course a fte r  the 

sem inar. They w il l  also  be asked to submit feed  back to the 

im plem enting agency , ( Department of Co-op. ) fo r  proper m onitoring

1 1 • Reporting  and follow-up

Two months a fte r  the seminar ( at the la t e s t  ) a report 

on the results  o f  the seminar w ill  be subm itted to the I .C .A .

CEMAS o f f i c e .  Subsequent reports w i l l  also be subm itted on the 

b a s is  o f the feed  back received  by C .T .C .  from the p artic ip an ts  

o f  the semdnar.

1 2 , A ss istan ce  requ ired  from. ;

a .  Departm ent o f  Cooperative  Personal assistan ce

b .  M a t e r ia ls , resource persons and f in a n c ia l  assistance..

1 3 . Remarks ;

As a 5 years p ro je c t  on FED th is  w il l  be in c lu d e d  not only 

the adoption o f the FED-CEMAS m aterial bu t  also the fo llo w in g ;

1 . T ra in in g  the train ers  a t le a s t  4 seminar w il l  be conducted 

in  the 4 reg io n s .

2 ,  T ra in in g  of the Committee me.iibers at the d is t r ic t  l e v e l „

3

1 8 . M lnotoring  and Evaluation  ;

"A



£39

ICA-CEFi.\S/NCUI/VKNICyi/Segional Work-shop 

on F ie ld  Educat:ion Development ( FED ) 
M a te r ia l / Pune ; 6-24 Febraary 1984

P r o je c t  Proposal for  Development of 
F ie ld  Level Cooperative Education  on 

Method in P a k is ta n .__________

*
Mohammad T u fa il

1 .  II.TKODUCTION

The country Pakistan  c o m p rise  on Four Provinces namely 

P u n jab / G ird , B aluch istan  and Sarh ad . The total area of 

P ak istan  is  some 510000  Squire m ile s . The population  of the 

coiintry is  more than 85 m il l io n . The land of the country is 

very  much f e r t ile  fo r  c u lt iv a t io n . yhe country has a very  

good canal sy^-item for  the ir r ig a t io n  o f  the la n d . The 80%  

o f the population  is  re s id in g  in  the v il la g e s  and is  d ir e c t ly  

or in d ir e c t ly  connected with a g r ic u lt u r e . Under the circum 

stances the Cooperative Sector was o bligato ry  to convert 

it s  atten tio n  tcv/ards v il la g e s  and introduce  coopernJ:.ve way 

of l i f e  for  settlem ent of the ir  v. d i f f i c u l t ie s  '^^-help 

b a s i s .  Gomie 4 3 , COO cooperatives have so fa r  been reg istered  

in  the rural are \.; >vhich are some way or others connected 

v/ith a g r ic u lt u r e . ScmiC 70% of our population  r e s id in g  at 

vi^l^.'^aes are illi- .̂^-r^-'-^d and are not capablat„ at t h e ir  own 

motion to understand the p r in c ip le  of cooperative  movement. 

Consequently  they have become p assive  members of co o p erative . 

They knov; nothing about the ir  r ig h t  and performance in  the 

c c c p c r a t iv e . Kence only a group of people those are l ite r a te  

g e ttin g  b e n e fits  by m isusing  the c o o p erativ es .

The Government of Pakistan  is  very  keen to g ive  push 

to the community by re g istratio n  of more and more cooperatives 

in the ag ricultu re  sector and allow ing  c r e d it  f a c i l i t ie s  to 

members frfee’ of in t e r e s t . Round -about 1 .5  m illio n s  of 

cooperative  member;; from 4 3 , OOOcooperatives are re q u ire d ,

★
Zonal Manager, M ercantile  Cooperc.tive Finance Corporation  

L t d . ,  SARGODHA.



B asic  knvOWlGdgo of the ir  r ig h t  and perfcrr-n.;r:ci in  the 

cooperative  at  p re se n t , Tlie mjjnber of coo^'er  ̂tive  rncrabers 

w i l l  fu rth er  increase  by one irJ.llion in  L:ie next 3 ,4  years 

due to the p o lic y  of tne Government to o 3t^] :lis ’ i r.ore and 

more cooperative  in the raral ';rea . I t  n.eans that v.e have 

to tra in  a t le a s t  2 .5  m illio n  persons in  the coiaing 3 ,4  

years  to achieve  the b e s t  r e s u lt s , and th is  is  the task 

V7hich could  hardly  be met with' the p re v a ilin g  s itu atio n  

'/■■an -^rai''‘-:d p'r-.onnols are even a v a ila b le  who can

e f f e c t iv e ly  impeirt b a s ic  knowledge to the cooperative 

members. To take up th is  m atter a country level p ro jec t  

Drogranme financed  w ith  crores of ruppes m ight be re q u ire d . 

This i s  v/hy v;hen a l ’ cooperative  unions i . e .  Federal 

C ooperative  union  and P ro v in c ia l  Cooperative  Dnions of 

each pro vince  v/ill jo in  hands v;ith each others and in 

co llab o raLion  w ith  Governmient Cooperative Department chalk  

out an in te n s iv e  programme to make i t  p o s s ib le .

S ince  i t  has been explained  in  the above lin es  that 

somio 2 .5  m illio n  m^embers of cooperative v/ill be ripe fo r  

t r a in in g  in next 3 ,4  years and v/ork of th e ir  tra in in g  

cannot be done at  one timiC v/ithout in^^olving a long l i s t  

o f train ed  personnels and bulk of tr .ining  m.aterial which 

w i l l  co st  huge amount of ’̂ ^oncy, i t  w il l  be better  to take 

the task of " Train  tli.:' TRAINERS" at  the f i r s t  stage .

To train  the trainers  w i l l  mean to have good cooperative 

f i e l d  workers which ere necessary  to achieve  o verall goal 

o f cooperative  members educacio n . So this  p ro jec t  proposal 

,is designed  t o 't r a in  the T ra in e rs ' i . e .  "Cooperative  

F ie ld  W o rk e rs ".

2 ,  OBJECTIVE^

Ti'iG j.ro.in c^jjcctiv0 oiir ■chis p co ject  w i l l  be to train  

the cooperative  f ie l d  v/orkers on the ICA-CERAS F ie ld  

Education  Development Method so they can e ffe c t iv e ly  

im part tra in in g  to cooperative  members.



£'Uj

In  ad d itio n  to this  and in more broader sense .

1 . To improve and upgrade the wor-king of coo perative ,

2 .  To increase  the a b il it y  of the cooperative  for
better ser\7-ice to '-.hGir members.

3 .  To a s s is t  the cooperative  members to increase
th e ir  productions for  ach iev in g  the s e lf  

s u ff ic ie n c y  in  food . c-

4 .  To make aware the members in  p a r t ic u la r  and p u b lic

in  general abo;jt the p r in c ip le s  and philosophy  
of the movement.

3 .  AREA COVERAGE &  TARGET GROUP : .................

Altiiough the main cause is  to train  and educate coope

rat iv e  memjoers, properly  those of a g ricultu re  sector yet 

the pre:^.ent and foremost attempt v/ill be to im part tra in in g  

to the t r a in e r s . Th erefo re , two hundered persons having 

graduate degree w i l l  be selected  from v/ithin the departn'ient 

and i f  n e c e s ::.a ry  by rec.r’.iitment of fresh  personnels  to 

educate and train  for  the purpose . Considering  the ratio  

of co o peratives , follov/ing persons w il l  be p icked  up from 

each province  for  tra in in g  at the f i r s t  stage :

P^jnjab IOC

Sind  50

Sarhad 25

Ealuchi- tan 25

This tra in in g  can be done e ffe c t iv e ly  w ith in  one year 

in  almost a l l  the 4 p ro v in c e s .

A , METHODOLOGY ;

ICA-CEM-’.S method of F ie ld  Education  of members w i l l

be a:i«pted.

1; . PL /^N IN G  &  IMPLEMENTATION :

Tr.e Federal Cooperative Union Head I3uartor at  Islam abad 

shall take up the m atter v/ith cooperative department of each 

province for  f in a l is a t io n  of the prograrrirne. The Union should 

aet the IC^i-CEMi\S (FED) m aterial translated  ±nto siraple

3



■^rdu w ith  b e f it t in g  p esters  for  the progrjirr-;-;^ an;l erra. ge  

tra in in g  of p erso n n els . ?Ue departi'nent of c..ich province 

sh a ll  nominate persons to bo trained  I'ron f'ieir p ro v in c e s . 

The Federal Cooperative Union w i l l  be respo nsible  for 

impleiT.<_nta ti-^n of :;he p la i..

6) Tlie Education  Mat>^rial and Other Nonas s

In  this  aonnection the ICA-CEM/\S (?ED) m aterial 

craiiSxated in  simple local language of the region  supported 

w ith  b e f i t t in g  posters should be p rep ared ,

7) C reran i s a t i  ona 1 G tr~ac tu r e y

The o rg an isatio n al stnactpare of the p ro je c t  w i l l  be 

as follow s s

a ) P ro je c t  Committee

B) P ro jec t  O f f ic e r

C) A s s is t a n t  P ro jec t  O f f ic e r  

in  each of the p ro v in ce .

The P ro ject  Committee w i l l  co n sist  on folloiving 

members s

1) Fede;ral R eg istra r  Cooperative S o c ie t ie s ,

Islam abad . - 1

2) P r e s id e n t ia l  Faderal

Union —  1
3) Orfe representative  of 

each province f5oor e-

rativ e  Union ' - 4

) Cn c r ;p r _ s ent a ti vc of
department from each 
province  ~ 4

The Federal R e g istrar  C o o p .S o c ie tie s  w i l l  be the 

Chairman -,f the Committee.

8 ) PERGOITUEL :

The ijersonne.1 roquircjd to carry out this  programme w i l l  

be as follov/s s
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1) Lecturers  to g^aide the Coop.

F ie ld  /.'orkors in respoct
w it h  ICA-CEMrt3 (FED) method — 4

2) Cooperative F ie ld  Worker - 200

The arrangerr.ent of t ra in in g  courses could be held  a t  

existing Cooperative T ra in in g  C olleg es  o f each province. 

Nothiiig sp cc ia l  v ;ill be reo'uired to hold  such courses 

oxoe'Jt tran slated  niatorial ©s these C olleg es  already 

have such am enities re^-uired to hold  such c la s s e s ,

9 ) BUDG..:T :

Tiie budget v/ill not be a much more u n b e arab le . It  

v/ill be a s e l f  s u f f ic ie n t  as d e t a ile d  belov; :

s .  S a la r ie s  of Aoininistrative
scr.Lij.' K5» 3 /0 0 ^ 0 0 0

b .  4 Lecturers  sa lary  ©
3 ,0 0 0 /-  p .m . 4 x 3 6 ,0 0 0  = P„s, 1 ,^ .4 ,0 0 0

<il 200 Coo-.).Field ./orkers

&  TiS, l /5 0 0 /~  P .m .
200 X 10000 Ro. 3 6 ,0 0 ,0 0 0

d *  Cost of rnaa;.rial e t c . Pj. 4 ,0 0 ,0 0 0

e .  e ther  expenses f.3, 1 ,5 6 ,0 0 0

Rs. 4 6 ,0 0 ,0 0 0

'J?he above aitiount could  be made a v a ila b le  by a d v is in g  

coch Cooperative to co ntrib ute  a t le a s t  "3 .100/-  P .A .  towards 

tiiC Coopcracive ed u c atio n . The arnount of r^.lOO/- is  a 

meagre a-aount and nny of the cooperatives w i l l  be x r e ^ ?  

to tiie sarne v ;i l l in c ly . Say v/e have 4 3 000  ■ Cooperative

SccietioF' in. oxistcnce  and each of them -lay lo.lOO/- tov/ards 

the education  fund , then e. suin of "3.4 3 .0 0  lees w i l l  be 

c o lle c ted  vihich v.?ill be s\ifficient to meet a l l  the expenses 

occur::d in  this connection  and i;hei?c v/ill be no extra 

burden of any k in d  on tiie department or the cooperative



u nio n  exccpt a mcnciro amour.t of ’'v .2 .0 0  l a c s . I’liir- a*aount of 

j, 2 l a c . v/ill 'oe c j I I c g  .‘.evl f  ro-,, coo jerc '.:ivc 'anions, T;ie 

fu"'Ci.;g  is  ccccilec'i as under :

1 .  C on tribu tio n  froiTi Coov^orative.s

© :’3. 100/-  ‘ Z3, 4 3 ,0 0 ,0 0 0

2 .  -■'edcrel C ooperative  Union Rs. 1 ,0 0 ,0 0 0

3* Prc vi/:^Gial Coo-o.Unions sach
R s.50 ,000 /-  ' Rs. 2 ,0 0 ,0 0 0

Total r^. 4 6 ,0 0 ,0 0 0 / -

10 ) M(.)nitorlng end Evaluation  :

The i’eceral Cooperative  Union v/ill be respo nsible  for  

m onitoring  the T'-rojoct cnc i t s  ev :;luation  and ; ; i l l  be a ss iste d  

by a Co. raiUtee as £u.' '̂jc?aLc;d in  Itos?. W o ,7 .

11) Re~?ortinq and gollow  up :

Si'ice  v.he p ro je c t  is  S£3Gcii'ied fo r  traii'inc o f coo;^iera- 

tive  fu n c tio n a rie s  and -this too, to a lim ited  ê-ctfĉ-ist hence 

Coableqc a u th o r itie s  of each coc ;.erativc collerjo xiay follo^'Jf up 

the :-:>ro7 rar "o  and report to tl'c v ro je c t  co'.ur.ittec,

1 2 ) ii^ssistance requ ired  :

A ss istan ce  to implement the nlan w i l l  be required  from 

the follov/ing departm c;nts /institutions  :

1 ,  G ovt, of each -orovinco

2 ,  Federal nd  Provi'^cial Cooo,Unio-''s

3 , In te rn a tio n a l  Cooperative A llia n c e

13 ) A£: li \.-Cl‘a

Tliis is  a niini v-roject to carry out the in te n s iv e  -orogra- 

mine of C o o ierrtiv e  iae'noer eds.4,cation ir; the n sxt  phase where 

e ;:percise  v;ill becoiae a v a ila b le  at  large  s c a le . Tine personnel 

so tro i ir:d v/ill be onour h to in je c t  cooperative  movement w ith  

i':.ocessary ci-lucntion of cooperative  rnei:;bers,

* *• V * i; *
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ICA-CEMAS/NCUI/VMWICM/Rcgioncil Work-shop 
on F ie ld  Educr.tion Dcvolopmont ( FED ) 

M c tc r la l , PuriG s 6 -24 FcbruGry 1984

PROJEC^g PROPOSAL 

I .  Gencrr:! Inform ation

'̂ it le  of tho ProiGCt J Adaptation  of the ICA-CEMAS 

F ie ld  Education  M a t e r ia ls .

B ,  Location  of the P ro jec t  ; P h ilip p in e s

C , Proposal Subm itted to s TEfiiai^roject jproposal s h a ll  be 

subm ittel to ICA-CEM/\S through it s  Regional O f f i c e ,

New D e l h i / I n d i a .

D ,  P ro ject  Proponent ; The Cooperative  Union of £he

P h ilip p in e s  ,

Room, 4 0 0 ,D elta  B u ild in g  

W est Avenue, Quezon C ity  

ph i 1ipp in  e s .

P ro jec t  Implementor s The N atio n al A sso c ia tio n  of 

Train ing  Centers for  C oo p erativ es .

F , p a r t ic ip a t in g  A gencies  s This p ro je c t  sh a ll  be conducted 

by NATCCO in  f u l l  cooperation  w ith  CUP and the Buerau

of Cooperatives Developmenty M in istry  of Agricultaare.

G , Cost of the P ro jec t  s Total Cost C'f the P r o je c t

Local Counterpart

ICA-'CEM/'iS A ss istan ce  , . . « .

H , B r ie f  D eso rip tio n  of the P ro jec t  % This j^roject aims 

to achieve the follov/ing o b jectiv es  ;

1 ,  To adapt the FED m aterial in  p h il ip p in e  c o n d it io n s ;

2 . To train 115 f ie l d  educators in  the FED approach;

3 ,  To train  the education comm.ittees of 10 prim aries  
in  the use of the FED m a te ria ls ;

4 .  To develop f i e l d  education  m aterials  p atterned  
a fte r  FED to be used by education  corrimittees of 
prim ary co o p eratives .



This proiect has four ]?hases ;
Phase - I - Adaptaticn cf ir.acerials on a national

leval in a venue chcsan by CUP.
Phase - II - Training. Field j-.ducatcrs using the Adapted 

VerL-.ion in three batc!:hes; First in Cagayan 
de Cro, Mindanao; Second in Cebu City,
Visayas; and Third in Baguio City "for 
LuEon.

Phase-III - Training the Education Committees cf 10 
prinary Cocj-eratives in the Use of FED 
iTtaterials.

Phase-IV - Develcpment of priiTiary-level e^ducation
m a t e r ia ls  p a t t e r e n e d  a f t e r  FED to be  u se d  by  

e d u c a t io n  ccmiT.ittfeee,

II. Tj i0 Pro 1 ect and its context :
. Basic Assum-otions cf the ProTect_ s

1 • A Scian'-ific A->jurcach in Solving Cooperative 
Problems s

We believe that the five-^hase Work Process 
introduced by ICA-CEMAS is a very ef.Tective way 
to be used by field worlcers in helping coopera
tives to solve their pt..,ole?Tis. This ?.:;D ap’Droach 
shall be e great improvement over the haphasard way 
of providing "expert" advise without a thro'ucugh 
situation study and perfonnance problem analysis.
The FED guidelines on How to Design and Choose the 
Best Solutions, How to Implement and Monitor 
Solutions, and How to Evaluato and Redirect Actions 
shall impjrcve the effectiveness of cooperative fiell 
workers.

Coordination Between Government and Private 
Sector Programmes

We believe in a. strong coor-dination between the 
government and th.e private sector in the promotion 
and strongfotening of the cc operative miovement.
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Any p ro je c t  done by one w ithout the other sh a ll  meet 

w ith  d i f f i c u l t i e s .  This p ro je c t / th e re fo re , shall be 

done by both the government and the p riv a te  se c to rs ,

3« U t i l i z a t io n  of FED M aterials  on the Primary Level : The 

use  of the FED m aterials  on the prim ary level by  the 

local education  committees is  ju st  ias im portant as the 

use of such m aterials  by the f ie l d  w orkers . The local 

education  comm.ittees are deeply  involved  in  th e ir  own 

co o peratives , they are s t ra te g ic a lly  developed and they 

possess special  concern over the success or fa ilu r e  of 

th e ir  c o o p erativ es ,

4 .  M ateria ls  for  Use in  the Primary Level ; The present 

FED m aterials  are a b i t  too technical fo r  the prim.ary 

lev el education  committee members. The needs of th is  

level should be det-ermined thru a p i l o t  p ro je c t  and 

educational m aterials  should be iieveloped for  th e ir  

u s e ,

B . Needs and C onditions Addressed  by the P r o je c t  s

1 .  P r o f ile  of Cooperative Memiber Education in  the 

P h ilip p in e s  ;

M r , A lfon s

M r, A lonzo  I ,  P in la c / the C h ie f  of the Education  and 

T ra in in g  D iv is io n  of the BCOD has subm itted a very  

com prehensive bacl'cground paper on t h i s , A copy of 

th is  paper is  attached  to this  p ro p o sal,

2 , B r ie f  Statements About the P a r t ic ip a t in g  A gencies  ;

a) The Cooperative '^nion of the P h ilip p in e s  ;

A l io  Cooperatives in  the p h ilip p in e s  are organised  

into  p ro v in c ia l  uz'^ions (75  in  a l l ) .  Each of the

13 Regions in  the country have a Regional Coope

rativ e  U n io n . These U n ion s , p lus  some n atio n al 

fed eration s  and other n atio n al cooperative  orga

n iza t io n s  are the supporting a f f i l i a t e s  of the 

Cooperative  Union of the P h ilip p in e s  which is  

the APEX o r g a n iza t io n .



b • The Buroci-u c£ Coc:.ijerc-tivoj D c v .̂ Io;xi'.jr.tyMinist-~y cf 
Aq-rlal-trj-.re s
'PhiG BCCi-j, is 't̂nc ĉ'UpBr'vi.j.'in;;' t u-Q'CTicy
the registration, supervisi: ard devel :^pmont of ccope-
ratives, It has offices and fioldv/crkers in thp ns.ticMa^/ 
regional, provincial, municipal and baranggay levels.

c . The National Agsociacicn cf Training Centers of Cocr,e~ 

ratives %

There are five private sector training centers affiliated 
to this naticnal cxganization.
1) Northern Luzon Cooperative Development Center (NORL 

UCEDEC) for Ilocos Region^ the Mountain Provinces, 
and Vagayan Valley Region.

2) Tagalog Cooperative Training and Edn.cation Center 
(TAGCOT’EC) for the Tagalog-speahing Regions.

3) 3icol Cooperative Trainii^g Center s (3cu:c) for the 
Bicol Region.

4) Visayas Coopera cive Training Center (^ZICTG) for 
the Visayas,

5) Souther Philippines Educat:'ooal Gcopcrative Center for 
Mindanao.

3 • The Need for Coi-nmon and Standard Training Materials s
There are thrive problems in this regard ; a>);. lack of 
training materials; b) inadegijacy of present trair.ing 
materials; jnd c) divergence cf different materials 
being used by different agencies. Tiie introduction;, 
of the FED materials to be used Ly all will definitely 
improve the situation.

4. Tiie Meed for Staff Develop-nent in "roblem. solving Skills s 
The traini£\g cf th.e field workers in the field materials 
shall be a welcome opportunity to develop tiieir skills 
in field education and extcn£:'on work.
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The over-all o b jectives  of this  p ro je c t  is  to in tro 

duce the ICA-CEMAS FED M aterials  to be used by cooperative  

f i e l d  v/orkers.

The s p e c ific  o b jectives  are s

1 .  To adapt the FED M aterials  into  the P h ilip p in e s  

S it u a t io n ;

2 . To train  at  lo ast  115 f ie l d  workers in the use  of 

FED m aterials?

3 . To donduct a p i l o t  p ro jec t  wherein  the Education  
Coiwnittees of 10 prim ary cooperatives in one pro 

v in c e  s h a ll  be tirained in  the use of FED m a te r ia ls ; and

4 .  Tb.(. develop education  m aterials  based on the exp eri

ences and needs of the p i l o t  p ro ject  fo r  use by 
prim ary lev el education  com m ittees.

^ • P r o je c t  Im plem entations :

This p ro je c t  sh a ll  have four phases ; The A daptation  on 

the n at io n a l  Level ; The Train ing  of F ie ld  Educators in 

M indanao , Luzon and V’isa y a s ; the p i l o t  p ro je c t  Uning  

FED in  the Primary' L e v e l ; and the ■ Development of FED 

m aterials  to be used  by prim ary lev el education  com m ittees.

1 .  Phase-I —  A daptation  of the FED M a te r ia ls  s

a .  P a r t ic ip a t in g  A gencies  s ICA-CEMP.S, CUP, BCOD,NATCCO

b .  Course Managers : ICA-CEM.AS, Manuel Versoza  of CUP,

A1 P in lac  of BCOD, -Rudy Paredes and Guy B allo g u in g  of 

NATCCO.

c .  Date ; J u ly  5 - 2 7 ,  1984

d .  Venue ; The CUP sh a ll  choose the venue whether i t  

sh a ll  be held  in  Baguio City- or Cagayan de Oro C ity  in 

M indanao . ' ’’

e . Target P art ic ip an ts  ; Tliere s h a ll  be 85 p a r t ic ip a n ts  ;

CUP , , , , , 10 p artic ip an ts

BCOD . . . .  9 "

NATCCO . . .  6 "

C , O b jectiv es  of the P r c je c t  ;

Total 25 P artic ip an ts



f* Criteria in Sel ;̂ct:inc: r-.;rcic.l-.eaats s Eech oarriciperfc 
must be s
“ snga'rod in iial ? o d u c i r  with aL lea.' t 3 yo::irs 

experibnce ;
- n:ujt be pr~iicisnt ir: t : i y c c t b  era! and 

wri:;ta-; and
- must be healthy enough te andure thv rig': reus 

schedule : f  o?erk.
Materials ; Odie ICe-CEMAS she, 11 prr.viu.e the. Materials,

h .  Budget : P-loase see Annexe.cc •

B-rintinq ehe Agapeed Version s The final editir'.g,
illu'?tr.atien and printin- shall take about 50 days
August and Septembfer^ 1984.

2. Phase-II - Training the Field Educators % The thrre
trainings for field educators shall be conducted on ;

Batch Tentative Dates Venue Participrmts
I October 1-15,34 SPECCi^ Mindanao 3C Mindanao

participants
II Nove.;*er 5-20,84 VICTO.Cobu City 30 Visayas

p:^rticipan ts
III Doeember 3-l&,84 NORIACoTAC, 3: bue-:n

Baguio participants
a. Course Aanaqers t A1 Pin lac of 3CCD, Rudy Paredes -.nd 

Guy Balloguing of M A TOGO and cwc assiseance frcrr. the 
Adaptation v/erkshop, Manuel Versosa of CUP shall be 
the Coordinator .of all thr.ee bat-ches.
facilitating Staff and SecretO-riat ; The host training 
center shall provide the supoort staff.

G« terials s Tito materials to be used shall be the adapted, 
version.

d. Particleants Distribution ;'Ihiere sliall be thirty (30) 
participants in each Datcli s CUP - 10; and NATCCp - 10.

e. Budget ; Please see Annexa,re«
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3* Phase - III - Pilot Prc jcct s Training Education Comr.i-̂
ttoes of 10 Primaries.

a. Location of Project : 'This v/ill be decided by the 
implementing Agency.
Criteria for Selecting the 10 pilot cooperatives : .
The cooperative
1) must be rural-based with the mem.bers mainly fariTiers;
2) must be accossible to public transportation;
3) must agreeu to share in the cost of the project 

v/hen abcbe;
3) must be registered with the 3C0D;
5) must agree to cooperate fully in the activities of 

the project.
c. Training the Education ConuTiittees ; This will be a two- 

week training to be conducted in January, 198S by the 
Project Officer and three field workers. Tlie three 
members from each of the 10 pilot coops shall attends this 
training. They are to apply their training upon return 
to their ccoperati'*es.
Mon i tor in g the Pro 1 ec t ; 'Tj-ie project officer and three 
field v/cr]:ers shall monit :r and assist the eaueation 
committees in their study of the situation, perforTnance 
problem analyses; designing and choc/sing of the best 
solutions, implementation of solution.-̂  and monitoring 
and evaluation.
MonthIV Conferences s The Educations Committees shall 
meet for one day every month to report their activities^- 
past, present, and future. These mionthly conferences shall 
be opportunities.
to continue to motivate the committees v/hen they meet 
difficulties;

—  to plan the ■ strategies for the next m.onth;
-- to find out the training needs and materials to be 

developed,
f. Who will Manage the Project s CUP shall authorize MATCGO, 

the implementing agency to choose the Training Center Vv-hlch 
will conduct this pilot project. The chosen training 
center shall designate from among its staff the project 
officer and three field v/orkers to be assigned tq4:he Project.

7



g. Budget ; Pleaso see Annex'ire;.
4. Phaso-IV - Devolo p ing  I'xiaar'^' Lc t g I P iu ld  jLuuCiirion I-iaterial.

Materials tc Dcv.^lcp s 10 ':ind of :natt:;rir.l3 to 
be atvjlcped sh^ll depend 'on the needs as identified 
by -'he odAication ccrr!rinittees during their menthlv 
conferences.

b. .vhc '^vill Doveloo the Mate:uiels : The p ro jec t  c f f ic e r  

with the help of the three; f id d  V7Cr.'<ers ai u a ;-.nrt- 

tirue artist shall draft the raaueria.ls. The tî:iio
the :ronths of C ar?.uary toalio ted c ^ this 5hall :

1--J v” onij.! t j IT' of 19 85 . A f i:
itiall he C  -■ ..aiahed by ;:̂o

^ • horhshop '*1 Pinsli za th
Priinari A work-shop

CC 'DeO'L-mber 15, 19
shell be conducted in

tc oe us 30- i.iv -.'’reniar_. eb-useo Jio; eraf ts prepare d 
by tr\e r,rcject stefih Toere shall be 25 participant£ 
to Tills warhsh^p s CUiP ~ BCCD-IC, and NhTCCO-j.

d. PraguetioR cf the Materials s :rhe editing, ;.-'i.no.iisi-r 
and pri-'tiaa cf the ::;ate.-'ials shall taae a perird :.''f 
iG days.

e. Conclusion cf the Project ; T’ne project end:; when the 
materials are repredijced ano. reaiiy to be used by all 
interested primary coc

5, Organizational Structure s
Role of CUP s CUP is the prelect holder. It shall be 
respo.isible for supervising the impleiaentaoion nf 
the project, conducting periedic evaluation at the 
cor-.pletion of each phast^, and submitting reports 
t o 1C/- C EhA S .
^ole of BOOD s 3C0D s'nall also super'.''ise the irapleaicn- 
tation of the oroject in coordination with GUP. BGOD 
shall '• rc-rid<: financial and racral sup nor t to the 
successful cc'-npletion cf the project.
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Role c-f NATCCO ; NATCCO's role  is  to implement the 

p ro je c t  in cooperation  the IJA-CEFIAS, CUP and BCCB.

NATCCO shall qlso  choose the implementing T ra in in g  C enter 

fo r  the Third and Fourth Phases of this  p r o je c t , MATCCC 

s h a ll  super^'/ise the chosen Center in  accom plishing the 

o b jec tiv es  of thivS p r o je c t .

6 .  Mo n ito rin g  and Sve.l\3.atinq the P r o je c t  % CUP as the

p ro je c t  holder  and BCOD as the Suf^ervising Agency sh all  

m onitor and evaluate  the progress of the p r o je c t .

Reports shall be made by MATCCO a ft e r  the com pletion 

of each phase and batch  in  the case of Phase I I .  In  the 

case of the one-year p ilo t  project^ quarterly  report shall  

be subm itted by NATCCO to CUP and BCOD. A f in a l  report at

the end of the p ro je c t  shall  be made by NATCCO, to be

evaluated  by CUP and BCOD and sent on to ICA-GEMAS,

Tim,etable and Duration  of the P ro jec t  s The tim etable

and estim.ated duration  of the p ro je c t  is  as fo llo w s ;

PFL\SE DESCRIPTION DATES DUi^\TION

I A daptation  Ju ly  '5-27, 1984 22 days

I I Train ing  F ie ld  
Sdiicators

F ir s t  Batch-Mindanao October 1- 16 ,1984 16 days

Second. Batch-Visayas November 5- 20 ,1984 16 days

Third  Batch-Luzon December 3- 18 ,1984 16 days

I I I Tra in in g  Primary 
EdComs January  3- 17 ,1985 15 days

Monthly Conferences F ir s t  Monday/Month 11 days

IV Preparation  Primary 
FED J  anua ry-Dec ember, 

1985 365 days

Workshop to F in a l iz e December 1- 15 ,1985 15 days

Reproduction of 
m aterials December 15-J a n .31 , 

1986 45 days'

TGTx'iL DUxRATlON OF PROJECT ; 19S4 to January  3 1 ,1 9 8 6

ONE YEAR AND SEVEN MONTHS.
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Budqet for  N ational AdaiJtations

PARTI CULAI<S ICA-CEKii-iS CUP BCOD TOTAL

1 . Travel Expenses ; S t a ff
P art ic ip an ts

-̂ 2, 500 
1 2 ,5 0 0

^ 2 ,5 0 0  

1 2 ,5 0 0
000 

2 5 ,0 0 0

2 . Board and Lodging  ^ 6 9 ,3 0 G 1 4 ,8 5 0 1 4 ,8 5 0 9 9 ,0 0 0

3 . Supplies 7 , 500 7 , 500

4 , M aterialss  Phase I  9 ,0 0 0  
Phase I I  3 6 /0 0 0

9 , 000 
3 5 ,0 0 0

5 . Rental o f  F a c i l i t i e s  & 

A u x il ia r y  Services 2 ,1 0 0 2 ,1 0 0 4, 200

6 . Expenses for  Resource 
Persons and Guests 2, 500 2 ,5 0 0 5, 000

7 , V eh icu lar  Support 1 ,0 5 0 1 ,0 5 0 2, 100

8 . Fellow ship  N ight 1 ,0 0 0 1 ,0 0 0 2, 000

9 . C ontingencies 5, 000 5 ,0 0 0 1 0 ,0 0 0

TOTAL ^^ll'^:.,300 500 ^ 4 9 ,0 0 0  ;?204 ,800

Budget for T r a in in g  of F ie ld  Educators (T’nroe Batches)

PARTICULARS IC;. -CEM-̂ S CUP BCOD TOTAL

1 . Travel Expensess S ta ff  

P a r t ic ip a n ts

^ 3 ,5 0 0  
6 , 000

i^3, 500 
S , 000

,0 0 0  

1 2 ,0 0 0

2 , Board and Lodging  '^A1,36Q 1 3 ,3 2 0 1 3 ,3 2 0 74 , 000

3 , Supplies 9 , 250 9 , 250

4 . Rental o f F a c i l i t i e s  & 
A u x ilia r y  Services 1,,400 1 , 400 2 ,8 0 0

5 , Expenses for  Resource 

Persons and Guests 1 ,5 0 0 1 , 500 3 , 000

6 . V eh icu lar  Support 800 800 1 ,6 0 0

7 . Felov;ship N ight 1 ,0 0 0 1 , 000 2 ,0 0 0

8 . Contingencies 5, 000 5, 000 1 0 ,0 0 0

TOTAL FOR ONE BATCH . p^47,360 ^^32, 520 3?41,770 J^121,650

M u lt ip l ie d  by Three Batches x  3

/

Total Budget for  Phase i l 5?364,950



C, 3udq.-jt for Phase III and Ph-^so III
1. Training 30 Cor-irnittea I-ieir̂ oors for 15 days . . . . 7'12‘', 550
2o Eleven (11) Monthly Conferencess

Trnnsprotation^ Meals^ Lodging for 1 day 
p200 X 30 puople x 11 conferences . . .........  , , 6,o,~

3, Monitoring & Pollow-up by Field Workercs
/120 X 4 days x 10 ccops x 12 months. 57

• Povoloprnont of Primary Level FED Materials;
Salaries, allov/ances of Project Staffs
Proiect Officer ^^50,000
3 Field Workers 72,000
1 part-time artist 12/000 ;p̂ l34, 000 134,0CO

Supplies 12,000
Travels 12,0CO
Corr.;',.nications 2, 000

5. Workshop to Tinalise the Local FED Materials 120,000
6. Printing of Metevrials 50, 000

TOTAL BUDGET FOR p]-d.Sl;S i:"I IV S15,?̂ B5)
Less Trai ning Carters' Cc \-.tor;. art 134, OOP
Assistance Renuestec fror: CEMtS J/361,850

D. CONSOI-IDATED BUDGE:
ICA~CEMAS CUP 3C0D TOTAL

PHASE I p̂ ll4, 300 ?̂ 41, 500 Ĵ 49, 000 F'2C'4,800
PHASE U s  Batch I 47, 350 32, 520 41, 770 121,650

Batch'll 47, 360 32, 520 41, 770 121,^50
Batch III 47, 360 32, 520 11,770 121,0:~':

PHi^SES III & IV SSL, 850____________ _̂_____  515, 05:.,
«

TOTAL ^̂ 628, 230 ^130,060 ^174,210
^ 5 0 0



ICA-CEI'-lAS/NCUI/VMNICM/^^egiona], Work-shop 
on F ie ld  ICducation De;v<;jlopruCint ( FED ) 

fo r  Sourth-East A s is , Pune (In d ia )  

________________ 6th to 24 th February 1 8 8 4 .

>v
R Kurukulasinkam  

P S Ratnayaka 
U H A SamarawGora

N ov7 w g  are under going ICS-CEMAS/NCUI/VEINICM, work-shop

at  P un e . "h is  has given  a new in a id e  to see the members
pursuaded

education  prograr rie. This has also  to take up a

p r o je c t  which is  d e t a ile d  as bclov/. •

T ITLE-.

F ie ld  Education Development work-shop for  the 

adjf'^tation of FED approach.

LOCATION

Tiie work-shop v ;ill be conducted at three levels  are 
as p er  belov/ ;

(1 ) N atio n al Le^/el

(2 ) Regional Level

( 3) I)is t r ic  t ' Leve 1

ll  N atio n al Lpyei

This work-shop w i l l  be conductcd in  the prem ises of 

School of C ooperation / POLLCOLLA, S r i  Lanka .

2 ) Regional E e v G l . ..

This work-shop v/ill be conciicted at  the Regional

C ooperative  Education  Centres.,

Regional Education  Centre (Kurunegala)

ISCyKaudy Road 
K uru ragala ,

3) D is t r ic t  Level

D is t r ic t  level work-shop would be. arrange at 

the D i s t r i c t  Education  C entres/ and I3d.ucation In stru ctors  

from nine  d istrict?  v/ould p a r t ic ip a te  > in the; work-shop.



The d:aration of wor]-:-shop w il l  be 20 d a y s . Out of 

w hich  t\'70 v’:^.ll x- tor rtu^y  The p artic ip an ts

w i l l  be taken to the local near by cooperative  In s t it u t io n s , 

and the actual working w il l  be shown to thcim,

IN IT IA T IN G  AGHIIJGY s

This work-shop w i l l  be initiattid  by the Departrp.ent 

of Cooperative Dcvolcprx. n t and the N atio nal Cooperative 

C ouncil of G ri Lanka .

COLLABORATING AGENCIES s

Wliile conducting such work-shops th^. fo llo w in g  

agencies  w i l l  be in v o lved .

1) Coop .M arketing  Federation  of S r i  Lank^

2) C o o p .F is h e r ie s  Union of S r i  Lanka

3) C re d it  Coop. Union of Sri Lanka .

4 ) ICA-CEI'-IAS.

5) Pradesika  Mandalaya of S r i Ldnka.

OBJECTIVES s

DURATION ;

l i  To improve the teaching s k i l l  and vochr,.,ique"i araounc  ̂ the 

C c op . edMC a to r s . .

2) To adapt the ICA-CEI4AS FED M aterial and approach in 

a r ig h t  w ay .

3) To acquaint  the coop, educaters v/ithethe real coop, 

education  nt„-_dc of members/ committee members, and 

p rospective  members of coop.

4 ) To traine  the coop, educators to carry  on the work of

e education  and tra in in g  for the d if f e r e n t  types of

c o o p e ra tiv e s .



AREA CO'y/BRAGE - $arget Group
The work-shop v/ill cover the following -
1) Principc-ls of the Pogic::al Training Centres.
2) District Secretaries of WCC Sri Lanka.
3) District Education Assistants of MCC Sri Lanka.
4), /Assrt, Cornmisoioners of Coop, Departraent.
C) Diet. Ed^cuwion and extension officers.
6 ) Priip.ary Coop .Education Officers.

MEvHODOLOGY -
The educational approach v.'ill be based on CEMAS-PED 

materials.
PROGRAM>iE^ PLANNING & IMPLEMENTATION -

The programiTie to be conduct in the work-shop at National^ 
Regional and District Level and will bo planned by the 
National Cooperative Council of Sri,. Lanka. Coop.Depart
raent will be consul CL'd to conduct the programme. First 
of all the Nal:ional Level v/ork-shop v/ill be conducted 
the help of ICA-CEMAS \.'il] be solicited in these work-shopj^ 
and Regional >-.ne District l: vel v/cbrk-shop v/ill be arranged 
with the helpc of the ICA-CSM/.S.

FERSONNEI.S RECTI RED -
1 * >Jork-sho]p coordinator

■(■firom NCC Sri Lanka) -• 1
2 . >/ork-shoo managers 

(from MCC & Dept, of
Coop.Development) - 4

3. Resource Personnels
(ICA-CEMAS) - 2

4. Course Assistants - 2
5. Clc,rks - 4
6 . Peons - 3
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The evaluacion  work w i l l  be done by ^ cornrp.ittoe 

s p e c ia lly  c o n stitu te d  f;or th is  p’.irpcse. 'this Ca'.'jnitt^e 

V7ill bo consti cutitod by the Coop .D e p t , and MCC and w il l  

a lso  included  the representative  of ICA-CEZ'ixtS.

EVAUJATION AHD MQNIIARIXG s

T-i'-n ’ ( r ■ adapt.a‘cion work-shop )

Lstim atc Budget in S ri Lanka Gurrencv ;

.1- e rip-1 j_ori N on a .1

Foold &  Lodging  9 2400

Ma to r i a 1-Tran s 1a- 
t io n  ~ Adaptation  
P f in t in g  & Eind- 
in g .

Transport 

V e h ic lc  suDport

17320

7580

6600

Rental & Maintain-  
ance 26400

Equipment 100000

Total
250200

Rs. 2099470/-  in  US $ 83100 /-

■̂ INAI'JCING INSTITUTION;

' S-%gional 

247500

39375

5623

7500

37500

537500

D is t r ic t  

86 5  215

' : i 9 7 9 2 5

5655

2B275

 ̂ 1 •'5 *7 o n“i- / ± -u; / V W

1 5 ,1 1 7 7 0 =
(2 0 ,9 9 4 7 0 )

The Expenditure  incurred  w il l  bo fin anced  by the fo llo w ing



T' ' ,

Typo of workshops ICA NCC D e p t .o f  P-,jOples
Coop . B-ink &

Insurance

N atio n al IVorkshop 9900 _  _  _

Regional Workshop 13350  - -

D is t r ic t  products 7850  10000  4 1 ,0 0 0  1000

fo r  m aterial

F^oportinq and  follov7-up -

The rejports o f  the work-shop w il l  be subm itted by the

i./ork-shop coordinators im m ediately by che work-shop, coor

dinators  to the NCC and D ep t , of Coop, copy of the report 

w i l l  also  be sent to ICA-CSMAS.

The NCC '3ind D ept , of Coop, v/ill suggest changes for

.oetteirnent from time to timt, x^hich w il l  be take care of in 

the next  'workshop.

A ss is ta n ts  roquired  -

Tl'ie^ssi;:;tance of  the peoples Bank, D e p t , of education  

Agricult\ire D e p t . ,  liealth D e p t . Gramodaya Mandilaya, and 

Pradesika  MandalyTi v/ill be taken 'while conducting  v/crk-shop 

at  D is t r ic t  and Regional l e v e ls . !viiile conducting  the 

N atio n al lev el v.;or]-;“ Shop the help  of scliool of Coop. M arketing , 

federation  of S r i lianka, Fisn .eries Coop, Union of S r i  Lanka, 

C re d it  Coop. Union  of S r i Lanka w i l l  be taken .

The represcn ta^__'/es oir ehe n.iSti cutions v/ill in v ite d

to the v/ork-sriop to knov/ the ceteiil workinc of thicir 

r.,specuive orgariisations. The Coop. Education and Train ing  

Frogramrries v /ill a lso  be made more need based as per  the 

suggestion  o f  the representatives  of these in s t it u t io n s .

REMARTCS

Sri Lanka is  d iv id e d  in  to 3 coop, regions Each region 
has approxim ately  n ine  [9'' Coop, D is t r ic t s  and each D is t r ic t  
has 12 primary/ coops. .:;oci.'ties , About 410 persons are 
entrusted  w ith  the v/ork of Coop, v/ork of education  and tra in in g  
some of them, are: at primary le v e l , d is t r ic t  le v e l , regional 

le v e l  and some are workin-g at N atio n al L e v e l .

As per our p ro je c t  the v/ork w i l l  be started  from 

N atio n al T:r.vol th-.n Renional and D is t r ic t  L e v e l ,
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ICA-CE^LiS/NCUl/WiNICM R egional t.orkshop 

on F ie ld  Education  Levtiiopuent { )
______ Material. Pune ; 6-2^ February 1984

THAILAND

"A Pro.ject Proposal "

I . Introduction

T it le ; Material Seiainar/Workshop for the i^daptation 

of the FEjj Approach.

Location: The Sesiinar will be conducted at the Cooperative

League of Thailand (CLT/ Training Centre, Bangkok, 

Thailand. it will be held on June 4-22 1984

Initiating : The setainar will be initiated and lapleojented

Agency.-- Cooperative League of Thailand (CLT)

Collaborative
Agency: . The ICx.-CLî i/̂  S will be the collaborative

agency of the project.

I I .  Ob.jectives;

a ) General Ob.iectives :

l) The Seminar seek to adapt the Ffct Materials to the 

I ? nn«3 ■? +.’ otir- /r? ± tv c. ti 3 n Thai lap_c* ,

Specific Ob.iectives

l) The Seminar also seek to teach the participants 

how to use the adapted Fjd]i» Materials.

I I I .  Area Coverage/Target Groups :

The seminar w ill have atleast 20 participants who will be 

distributed as follows :-
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Cooperative League of Thailand  7

P ro v in c ia l  Federations  7

A g r ic u ltu r a l  Cooperative 6
Federation  of Thailand

20

I V . MethodolOA^y ;

Adaptation  and use of CEi'ia.S-Ffiij M aterial

V . Programme, P lanning  and Im plem entation:

The project  w il l  cover a period of 5 years- from 

J u n e , 1984 to July  1989 .

V I .  educatio n  M aterial and ut^jer resources needed ;

The project  w il l  use the i>iaterials

as w ell as the help  of the IGii.~C!-i‘UkS resource person .

V I I .  The Coordination  ^^ith othei a ^ e u c ie s :

The fo llo w in g  agcncies w ill  bo coordinating  in  the 

iraple:'entation of the pro ject :

1 . Cooperative ^eague of Thailand

2 , N a t io n a l  A g r ic u ltu r a l  Cooperative T rain in g  C entre ,

3 . A g r ic u ltu r a l  Cooperative Federation  of Thailand

4 , M in istr y  of A g r ic u ltu re  and Cooperative

V I I I .  i*ers.onnel Recjuired :

/ .l  ...

For the iftiplem’entation  .of the project the fo llo w ing

personnel w il l  he required  :

a) Cooperative League of Thailand  2

h) A g r ic u ltu r a l  Cooperative F ed eratio n  1

Thailand

c) N ational a g r ic u lt u r a l  Cooperative 1

T r a in in g  Centre

d) ICA-C£;>.US . 1
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Additional personnel will be required as soon as tne

Project reaches the second stage which will be..the

training oi the trainers*

IX Budget (For the Adaptation Seaxinar) 136,000 Ba HT

ICA-.Cjcji‘'lAS CLT Na CTC TOTiiL

a) Board and lodging
of participants/ 60,000 20 ,000 20 ,000 1 ,00 ,000
staff

h) Transportation ~ 7 ,000  3 ,000  10,000
Expenses (i'artici- •
pants/staff)

c) Supplies/Materials 10,000 - - 10,000

d) Vehicular Support - 15,000 - 15,000

e) Field Trip - ^^,000 ~ ^ ,000

70,000 ^6 ,000 23,000 1 , 36,000

1 liOLJUtR; 25 BAHT

X , Monitoring and Evaluation ;

The project/Seminar will he evaluated by asking 

the participants to evaluate the materials and the course 

after the Seminar. They w ill also be asked to sub;iiit 

feed back to the iraplementing agency (CLT) for proper 

monitoring,

X I .Reporting and Follow up ;

Two months after the setiinar ( at the latest) a report 

on the tesults of the Seminar will be submitted;; to the 

ICA-C!i;i4aS office. Subsequent reports will also be



sabmitted on the b asis  of the feedbaCiis received by

CLT from the p artic ip an ts  of the national adaptation  Sem inar .

X I I ,  A ss ista n c e  required from :

1, Local A gencies  ;

a . Na CTC - Personnel A ss ista n c e

- F in a n c ia l  A ss istan ce

b . M in istry  of A g ric u ltu re  and Cooperative- Financial

A ssistance

c . P ro v in c ia l  Federations-  F in a n c ia l  A ss ista n c e

2 , N atio nal Cooperative Organ isatio n  

A g r ic u lt u r a l  Cooperative Federation  of Thailand  

Personnel and F in a n c ia l  A s s is t a n c e ,

3 , ICA-CEMAS - M a te r ia l  and itesource Persons ,

F in a n c ia l  A s s is t a n c e ,

X I I I .  Rem ark;

As a 5 year pro ject  on FiiJL this w il l  include not 

only the A daptation  of the Fiiu- Cî i>iAS m aterials  in  the 

n atio n al le v e l , but w il l  also  include  the fo llo w in g :

1. T ra in in g  the T rainers  - A t le a s t  3 such seminar w ill

be conducted in  3 d iffe r e n t  

strategic  areas in  the 

fo llo w ing  dates and w ith  the 

fo llo w ing  budget

a . Chiengm ai -October 8- 19, 198At

b . Songkhla -December 10-21, iyS4
c . Khonkhean -February 13-2^, 1985



Budi°;et ( For the Trainers Training - 5 Serainars, 20 

participants, 5 stall each )

ICA- CEMi^S CLT N^CTC TuTiiL(B^nT)

a) Board and Lodging oi 1 ,80 ,000  60 ,000  60 ,000  3 ,0 0 ,0 00
participants/staff

b) Transportation - 21 ,000 9 ,000  30 ,000
Expense(Particip-ants/
stall

c) Supplies/Materials 30 ,000 - -> 30 ,000

d) Vehicular Support - ^5 ,000 - 45,000

e) Field Trip - 12,000 - 12,000

-  5  -

2 , 10,000 1, 38,000  69,000  17,000

2. Training the education coniLaittee riiemhers ol selected 

primary cooperatives.



INTERNATIONAL CO-OPERATIVE ALLIANCE 

CEMAS - CO-OPERATIVE EDUCATION MATERIALS ADVISORY SERVICE - for the improvement 

of co-operative education and training at local level

Let me start by giving you the following sentence as an introduction;

" I f  you d o n 't  know where you are going - any road w ill take you there I"

This expression of almost proverbial character has become a sort of a 

guideline or reminder for us in CEMAS and we have found it  really  worth 

considering in connection with co-operative education and training at local 

level.

CO-OPERATIVE EDUCATION AND TRAINING - 

DO WE REALLY KNOW WHERE WE ARE GOING?

I think that here we can a ll  agree on the fact that when it  comes to our 

education and training programmes at this level, not only f ie ld  workers and 

fie ld  educators but also those who guide and support them

- do not really  know where they stand

- know only vaguely, i f  at a l l , where they really  want to go.

It  is  not all that unusual, for instance, that the following instructions  

are given:

1. Outline br ie fly  a member education campaign covering six months

2. L ist  the methods and techniques you are going to use

3 . Explain why you chose those methods/techniques

"YOU HAVE TO KNOW - BEFORE STARTING" - A CEMAS CORNERSTONE

In the CEMAS approach to co-operative education we are arguing that if  

you do n 't  want to waste time and effort in your education and training your 

programmes must be bu ilt  on a clear idea of

where you are - we talk about "the actual performance" of those whan

we are about to educate or train  

and where you want to go - "the desired performance" of the people 

in question

This is  one of the cornerstones of the CEMAS approach to working with primary 

co-operative societies in general and to co-operative education and training  

specifically .

SOME MORE CEMAS CORNERSTONES

A few more of our CEMAS cornerstones can well be listed  here and now
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in the form of certain assumptions:

+ That an enlightened member participation (in discussing, directing and

controlling the a ffa irs  of the co-operative) and a good member perfom ance  

(in the actual dealing with the co-operative as an enterprise) are almost 

absolutely necessary factors for a good co-operative developnent.

+ That professional managanent performance is  a v ita l  necessity for a good 

co-operative developnent.

+ That good participation and performance require:

- creation of positive attitudes (often by way of changed a tt itu d e s ).

- a sufficient amount of knowledge and understanding.

- in sane cases certain s k i l l s .

+ That certain actions have to be taken to achieve th is , and that good

education and training is  the most realistic  and fastest method.

+ That monber participation, monber performance and managanent performance 

in average, are not satisfactory today, and that co-operative development 

suffers fron this state of a ffa ir s , and that the situation could be improved

if  good education and training were applied.

+ That the average education and training , as performed today, has to be 

considerably improved before it  could be classified  as "good" and 

"e ffectiv e " and lead to any significant results .

+ That the average f ie ld  educator or f ie ld  worker is  normally aware of the

shortcanings, and would welcome assistance in the form of training and instr

uction as well as suitable m aterials.

+ That the problem is  not only, not even m ainly, lack of knowledge (on the 

part of the educator) of certain standard methods and lack of equipment and 

m aterials, but also

- lack of properly formulated objectives (if  any at all)

- lack of well considered and well planned approach

- inappropriate choice and application of methods

- inappropriately designed materials

- no proper evaluation of results , and adjustments in the light of the 

evaluation
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+ That adequate assistance to the educator therefore ought to include these 

elements in addition to a plain  methods/materials assistance.

In the following we w ill  try to tell  you in sane detail how we have b u ilt  the 

actual work programme of the project on this foundation.of assumptions.

GOCD CO-OPERATIVE EDUCATION AND TRAINING VITAL

The success or failure  of co-operative activ ities  and enterprises, at local 

level - and as such in many cases as an important element in the overall economic 

and social development - seems to depend to a high degree on whether or not there 

is an enlightened and well informed member participation,, and good management 

performance. Most observations and evaluations tend to confirm this assumption.

The situation in this respect depends, in its  turn, on the standard and 

effectiveness of the local education and training , which thus is playing an 

important part in the general developnent process in many countries.

A special and challenging case is  presented by the circumstance where co

operatives are to be introduced. There is  no experience or previously gained  

knowledge among the people concerned to fa ll  back on, so an effective  local 

education and training becomes all the more important.

The effectiveness of local education and training is  shown by what degree it  

has been able to meet its  task of creating an enlightened and well informed 

membership. An unsatisfactory state of a ffa irs  is  sometimes blamed on the 

ccmplete absence of local education and training - and its  introduction is  

called for - but conplaints about an ignorant and uninformed membership are as 

ccnimon where local education and training is  an ongoing activity  with invest

ments being made of money and manpower.

There is  quite obviously room for improvaiient of the local education and train 

ing process in  a majority of co-operative movonents, in order to make it  more 

effective .



CO-OPERATIVES CAN CONTRIBUTE

The real aim of co-operative organisations and activities  - irrespective of 

the specific  objectives determined by the specific  nature of the ac tiv it ie s  - 

is to create social and econonic benefits for the people who have thus 

joined together. Quite simply - to improve the situation of people.

Co-operatives - i f  e ffic ie n tly  organised and operated - can contribute by:

. providing services, needed or desired by people (access to production  

inputs, marketing outlet for produce, distribution  of consumer goods 

etc .) and not otherwise provided, or not as e ffic ien tly  provided.

. Bringing d irect  economic benefits to the people, in the short or the 

long run (better prices , surplus returned to the monbers, opportunities

for cash income, money saving services etc .) to enable them to improve

their situation.

. Bringing social-human benefits , such as opportunity to be involved in  

the shaping of the developnent process, to have influence on important 

econonic decisions affecting oneself, to receive both education and 

practical training in the handling of new economic phenomena which are 

becoming more and more important in the l ife  of the people.

EFFICIENCY DETERMINED BY EXTERNAL AND INTERNAL FACTORS

To achieve this the co-operatives have to operate e ffic ien tly . Thus - the 

efficiency  of co-operatives in a ll  the above respects and hence their absolute  

and relative  role in development is  determined (or influenced) by:

External Factors

+ The general environment in which they operate (physical, econcxnic, so cia l, 

cultural, p o litical e t c . ) .  Co-operatives are quite obviously to a great  

deal affected by the environment - but they can try to help towards a 

change of the negative elanents in the environment, and they do change the 

environment - to seme degree - by their very existance.
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+ Regulations, restrictions, support etc . by external forces (the govern

ment or other au th o rit ie s ).

+ The performance of people who represent external forces e.g.(governm ent  

officers) .

Internal Factors

+ The existence of e ffic ient  systems, working methods, routines, control 

measures, etc. la id  down in regulations, instructions and guide-lines, 

to be applied and followed.

+ The performance of

- The management ( = as a rule a Secretary/Manager) and subordinate staff

- The Committee in decision  making based on general policy , in supervision  

of the management and in leadership

- The manbers, both in actual dealings with the co-operative and in 

participation in policy making and control

ALL CATEGORIES MUST PERFORM EFFICIENTLY

In turn that means that all these three categories of people active in the 

development of the co-operatives must perform e ffic ien tly  in order to improve 

the operations or the performance of the whole co-operative.

As co-operative education and training are important necessary actions to take 

in this context, it  is  only logical to assume that our education and training  

programmes have to be bu ilt  on this fact and have to be directed and carried  

out in a way that w ill enable and also promote each individual or group of 

individuals - regardless of which category they belong to - to perform their 

particular co-operative activ ities  better.

Thus we see co-operatives not as an end in themselves or as a means to bring 

about something else for scmeone else . They are the means by which to achieve 

the real aim - to create social and econonic benefits to the manbers.



EDUCATION AND TRAINING FOR HEALTHY CO-OPERATIVES

As we said , education and training are necessary actions to take to create  

healthy and e ffic ie n t  co-operatives, able to deliver the expected ben efits . The 

education and training may therefore often seem focussed on what is  in the 

interest of co-operatives as institutions and economic enterprises, and 

the specific  objectives of education and training actions may be formulated 

accordingly. But, nothing should ever be allowed to blurb the real aim: 

to contribute to the creation of social and economic benefits for the members 

of the co-operative. Any co-operative education and training action must 

therefore be clearly  seen to be directed towards that aim, d irectly  or 

indirectly .

A STRONG LINK BETWEEN EDUCATION ACTIONS AND THE REAL AIM

The link between the objectives of educational actions and the real aim of 

co-operatives must always be established , and cases where it  is  d if f ic u lt  

to do so should always be cast in doubt. It  is  our experience that more often  

than not this link  is very weak if  not non-existing in co-operative education  

and training at the local primary co-operative level. Such education and 

training then,: that most e ffic ien tly  and with the least losses of e ffe ct , has 

an impact on the real aim, should be given priority .

WHAT DO WE MEAN BY "EDUCATION"? "TRAINING"?

-  6  -

In this context also a few defin itio ns  may be allowed to me.

The terms "education"and "tra in ing " are sometimes given rather wide and 

overlapping interpretations. As it  is  always better to have a ccanmon frame of 

reference when you d iscuss , the members of this workshop are asked to accept 

the following defin itio ns  for the purpose of this discussion at least:

There are two requirements for co-operative actions, as well as for any other 

hiiman activ ities :

a) the know-how and sk ills  necessary for the ab ility  to perform in a certain  

way or to do certain things

b) the knowledge and understanding necessary to create a w illingness to so 

perform and do.



Training is  concerned with know-how and sk ills . The objective of training  

then is  to create ab ility

Education is  concerned with knowledge and understanding. The objective of 

education then is  to create w illingness

The objective of training in the co-operative context should normally be 

to create ab ility  to carry out all functions connected with relevant co-operative 

a c tiv itie s . It  should be possible to state the objectives in behavioural terms. 

A ll catagories of people involved in co-operative activ ities  do normally do or 

perform something, and instruction given to them on how to do or perform  

is consequently a form of training. D ifferent categories are required to do 

more or less . The requirements on the part of the ordinary members are 

usually less, hence their training needs are usually  less . Employed staff  

have usually much more training needs.

Co-operative education is  a wider concept. It  is  f ir s t  of a l l ,  as already  

mentioned, supposed to provide knowledge and understanding, leading to accept

ance and w illingness. A ll categories require knowledge and understanding and 

all categories require the same basic knowledge and understanding. As 

you may be aware o f , it  is  a common mistake to assume that members require  

education but no training and that employed staff require training but 

education.

The objective of co-operative education in the stricter sense is  usually  

precisely that of creating willingness to act co-operatively, but in  the 

case of training it  is  often overlooked that the trainees do not only need 

to be given ab ility  but also willingness to apply their a b il it ie s . If  not, 

their w ill be no correspondence between the actual training given and changes 

in the performance in the co-operatives.

Co-operative education should thus create both w illingness to act co-operatively 

among a ll categories, and w illingness to apply know-how and sk ills  as required 

by different  categories.

To summariese then:

Training is  a term for any actions undertaken to provide people with know-how 

and sk ills  necessary for certain performance and a c ts .

A ll  categories involved in co-operatives normally require training, 

although some more and some less .
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Education is  a term for any actions undertaken to provide people with

knowledge and understanding necessary to create w illingness to act 

in a desired way, i .e .  to make use of know-how and s k ills .

A ll categories involved in co-operatives require education.

BOTH "EDUCATION" AND "TRAINING" NECESSARY

The point that I have thus been trying to make with this background reasoning  

is  now hopefully pretty obvious: Co-operative Training Policies should not be 

concerned with management and staff as the only categories v ita l  to the develop  

ment of healthy and prosperous co-operatives and it  is  of some importance to 

define  the two terms training and education thoroughly, in  order to see 

clearly  the two requirements for co-operative activ ities  and take them both 

into consideration when discussing and deciding upon a policy .

CO-ORDINATION OF RESOURCES FOR CO-OPERATIVE EDUCATION AND TRAINING

Following this line of reasoning I hope that you w ill agree that there are 

advantages in trying to co-ordinate the resources invested in the whole area 

of co-operative education and training in a more systematic way. Co-operatives 

are organisations o f , by and for members. Movement and government employees 

are the servants. Actual education and training prio rities  should be determ

ined objectively at the appropriate planning stage. The education and 

training of management and staff w ill no doubt come high on the l is t  of p r io r i

t ie s , but a reminder of what co-operation is all about is in  its place.

An often observed case is  the one when plans for education and training begin  

with a very detailed analysis of the requirements of the"government staff" 

target group with proposals regarding resource distribution  accordingly, aixi 

then goes on to movement staff training . When the"member"target group is being  

looked at at the tail-end of the plans, it  tends to receive insufficient  

consideration.

INTEGRATED PLANNING

Good performance and results of co-operative education and training require  

good planning at a ll  levels; frcm the overall national policy document, the



national long term plan , through the structure to the individual learning  

situation in the classroom or at the members meeting in the f ie ld . A 

number of individual plans, drawn up independently of each other, would not 

be e ffic ie n t . What is  required is a system of plans, both constituting the 

basis for an integrated planning of co-operative education and training  

and reflecting the existence of an integrated approach in  line with my 

reasoning here.

►w .  ̂J
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THE CEMAS PROJECT - A PRESENTATION

After this long reasoning i t 's  probably about time that I present the 

CEMAS project more in detail  to you.

It  a ll  started a l itt le  more than ten years ago, The International Co

operative Alliance had been requested in various contexts - in particular at 

the joint ICA/UNESCO Co-operative Education Leaders' Conference at Jongny, 

Switzerland in 1970, and the African Co-operative Education Leaders'

Conference in Nairobi, Kenya in 1972 - to take appropriate steps towards 

a co-ordination and pronotion of the production and use of education materials  

for co-operative education and training

A joint ICA/CLUSA (Co-operative League of the USA) project, financially  

sponsored by the USAID, was in itiated  in 1973. The "Co-operative Education 

Techniques Project" presented its  f ir s t  report with recommendations in  

September 1974, following a year of intensive research into the situation  

with regard to education materials for co-operative education/training  

in the lesser developed countries.

The main reconmendations were:

a) - that the ICA should seek financial assistance to create and operate a

Co-operative Education Materials Advisory Service , based at the Head O ffice

b) - that financial assistance should be sought for the establishment of

Resource Centres at each of the ICA Regional O ffic es .
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The ICA decided to approach the Swedish Co-operative Centre (SCC) for the 

assistance under (a) above, whereas it  was proposed to seek a continuation  

of the CUJSA assistance for the Resource Centres. SCC responded favourably and 

approached SIDA with an application for financial support of the CEMAS project. 

SIDA subsequently approved the application, and the CEMAS was established in  

1975, with joint SCC/SIDA financial sponsorship.

OVERALL AIM OF CEMAS

The overall aim of the CEMAS project has then been defined as to contribute  

towards the e ffic ien t  establishment and operation of small primary co-operatives, 

through suitable support by the process of education and training of the 

people involved.

("Small primary co-operatives" = rural, serving the needs of small farmers, 

operating in the environment of the typical developing country).

("The people involved" = the members in general, those of them who have 

been elected for leader functions, the Sectretary/Manager) .

("Education" = to make all the people involved understand the advantages of 

group action through co-operatives, to understand and accept the characteristic  

principles or features of a co-operative, to understand the construction and 

operations of their co-operative, to understand sane basic econanic fa c ts ,  

e t c .) .

("Training" = to impart the necessary know-how and sk ills  needed by the 

manager to manage the co-operative, by the elected leaders for decision

making and participation in management, by the members with regard to their  

practical dealings with the co-operative)

THE CO-OPHtATIVE FIELD WORKER NEEDS SUPPORT

It  is , to the CEMAS project, obvious that the Co-operative Field Worker - 

the officer from the movement itself or from the goveriment - who has to
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educate, train, advise, support, prcxnote and control the performance of 10, 15 

or sometimes even more primary co-operatives - is the person who needs 

support. The interaction between him and the people in the local co-operative 

is the process to take a very keen interest in.

SPECIFIC OBJECTIVE

To support the work of the Field  Workers/Field Education Officers by 

providing them with guidance in the techniques of their work, both 

through instructive material (manuals, guidelines e tc .) and by assisting  

with the actual training of them. We w ill also try to provide them with 

suitable model m aterials,along with instruction in adaptation of the 

materials to local needs.

THE PRIORITY AREA

The identified  priority  area for CEMAS is the support of training and 

education for small primary co-operatives. There is  an apparent need for 

assistance in that area as witnessed by the majority of requests.

Technical management of larger co-operative enterprises whether primary, 

secondary or specialised is  also very crucial for co-operative development, 

but general management training m aterials are largely applicable to that area 

and the special needs are well catered for by agencies like MATCOM.

What it  is  a ll  about is  improved efficiency  of co-operatives. The 

degree of efficiency  is  to a very large extent a result of the stan

dard of performance of the people involved: manbers, committee members, 

manager and sta ff .



It  is  not what they happen to know that is  important. It  is  what they actually  

do, how they actually perform or behave that influences the result and the 

perfom ance of the whole co-operative.

And it  is  by canparing the actual performance to the desired (that is  

how we ideally  wish each and every person in each and every category to 

perform) that we w ill get to know the training needs of that particular  

co-operative.

It  is  in reality  a matter of assisting and guiding anall co-operatives and 

their members, in a way which is  beneficial to both. It  would be unwise to 

assume a strict borderline between 'managenent' and 'member participation  

and influence ' at that level, a borderline which assumes some significance  

higher up on the development ladder.
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CEMAS WORKING ALONG FOUR LINES

Since its  start in 1975, CEMAS has become a well known and appreciated 

educational service of the ICA to its  member organisations through the 

clearing house for information and advice; the publication of various  

m aterials, the training of trainers and the development of improved methods 

and techniques.

OF LATE - A NEW APPROACH

During the last four years, the greater part of the very limited resources 

of the project have been devoted to the development of a new approach to 

co-operative education and training at local level. Built on f ie ld  studies 

and experience a conviction has been reached that there is  a great need and 

a good p ossib ility  of achieving a higher degree of efficiency  in co-operative 

education and training at local level. CEMAS has taken an approach opposed to 

conventional education and training at this level, and believes that in this  

manner a higher degree of efficiency  in the perfom ance of the society w ill  be 

achieved:
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1. CEMAS is  trying to support the work of the co-operative fie ld  workers - 

the people directly  involved in the promoting, advising and supervising 

of primary societies - by providing them with guidance and training in 

the techniques of their work, both through instructional m aterials and 

by assisting them with actual training.

2 . As opposed to conventional training of these people - which normally 

confines itself  to education technology, use of aids etc . - great  

emphasis is placed by CEMAS on the techniques of a systematic approach 

to co-operative fie ld  work based on problem identification , problem 

analysis and problem solutions.

We call this the CEMAS Field  Education Development Programme. It  is not a 

technique or a method as such, for actual education and training , nor an 

alternative. It  is  a ccmplement to existing methods, making them more 

effic ie n t , by pinpointing what education and training should be concerned 

with - what problems in a society it  could possibly help in solving.

A SYSTEMATIC WORK PROCESS

In any job the best results are achieved if  the work is approached in a 

systematic and logical way, one action following another, each step in its  

right order, making sure that the preparatory steps have been taken, for 

each action is  usually  supporting other actions, and if  an action does not 

come in its appropriate place the support w ill be lost.

If  you are building a house, you must begin with the foundation then raise  

the walls and fin a lly  construct the roof. You cannot change the logical steps 

of house-building. In many jobs, the logical order of actions to take is  

obvious. But unfortunately, this is  not always the case. For example, the 

job of dealing with problems in co-operatives belongs to those cases where 

various actions might be taken, with a considerable input of e ffo rt , time 

and money, but the result could be poor if  the actions are not taken in  a 

systematic order or i f  certain fundamental actions are not taken at a l l .  

Sometimes one may find that co-operative f ie ld  workers attempt to build a 

roof long before the walls are in place, and quite often on very weak or 

non-existing foundations.
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FIVE LOGICAL STEPS

So what are the logical steps to be taken when working with the problems of a 

co-operative, i f  one wants to achieve the best reults? B rie fly , they can be 

described as a work process in five  phases, with each phase comprising 

systematically organized steps.

Phase 1 - SITUATION STUDY

%

Carry out a simple but effective study of the situation in the co-operative,

for the pxirpose of identifying problems which need to be remedied.

Phase 2 - PERFORMANCE PROBLEM ANALYSIS

Guided by the results of the situation study, carry out a detailed  analysis of

those problems which seem to be caused by inadequate performance of members, 

conmittee members or employed personnel, as the case may be.

Phase 3 - ACTION PLAN

Having identified  the causes of the performance problems, consider what 

the appropriate remedial actions are and structure these into an Action Plan, 

taking also other problems into account.

Phase 4 - IMPLEMENTATION

Put the action plan into e ffect .

Phase 5 - EVALUATION

Monitor the implementation and evaluate the effect  of the actions. Amend the 

plan as necessary.

A consideration of these five phases w ill  reveal that they are actually as 

obvious as the phases of building a house. The satisfactory result of any 

one phase depends on the preceding phase, and each phase builds the support
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How systematic work methods help in the allocation of resources is  another 

important aspect of the CEMAS approach to education.

NEW MATERIAL

Thus CEMAS has developed training materials for a systonatic approach to 

co-operative fie ld  work based on this logical work process in five  phases.

The CEMAS Material in the F ield  Education Development Programme is  aimed 

at helping the co-operative fie ld  worker in his problem-solving ro le .

The following concepts are simply and logically  dealt with in the various  

modules of this training m aterial:

The concept of problems and problem solving in co-operatives.

The significance of a Situation Study as a start of problem solving 

activities  in co-operatives.

How to carry out a Situation Study properly

How to identify  the desired level of performance and formulate these in  

Performance Objectives.

How to evaluate the present levels of performance.

How to identify  performance problems by conparing actual performance to 

desired performance in order to identify  the degree and nature of discrep

ancies.

How to categorise causes in order to fac ilitate  consideration of remedial 

actions.

How to select the best solutions appropriate to the performance problems.

for the next one, providing a more solid structure for co-operative field work.



How to structure the decision  process on what remedial actions to take.

How to monitor and evaluate the implementation of these action.

Gradually we w ill also develop new m aterials for a resource/reference  

library in this area.

Manuals like "Lesson Planning", "Training A id s " , "Organising Short Courses", 

"Organising Study Tours", "Illustrating  Co-operative Concepts", "Performance 

before an Audience", "Organisation of a simple Library ", "Co-operative 

Inform ation", "Evaluating and M onitoring", which are presently in various  

stages of production, w ill certainly be-helpful to the f ie ld  worker. They 

w ill add to the "library " of manuals already available fran CEMAS accord

ing to the current Publications L ist .

F inally  I should also mention

THE CEMAS CLEARING-HOUSE

which we operate as a service to co-operative educators and trainers. The basic  

idea is  to stimulate and fa c ilitate  the exchange of ideas and experiences 

among co-operative educators throughout the world. Specimens of education and 

training material are collected, evaluated, c lassified  and registered in this  

clearing-house. Information about materials and methods for co-operative 

education and training is  collected through contacts with co-operators and 

co-operative organisations, as well as non-co-operative experts and organisatiorj 

a ll over the world. This information is  conmunicated to the people working in  

the fie ld  through correspondence and the CEMAS Bulletin , which is  issued four 

times a year.

CO-OPERATION AMONG CO-OPERATORS - AN APPEAL

A really  effective  clearing-house and ideas bank can only be achieved through 

effective co-operation among co-operators. Therefore, we always appeal to 

co-operative educators and trainers to make a v ita l  contribution to the 

improvement of co-operative education and training in the developing 

countries by sending us information about education and training m aterials  

that have been successfully used i . e .  books, manuals, exercises, handouts, 

posters, lea fle ts , brochures and m aterials for general manber or ccrmnittee 

member education or staff training at d ifferent  levels . This w ill help us 

to develop the world-wide reference library , which is  a basis for our 

information service.

- 16 -
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Co-operative education and training at local primary society level, is  not 

only an extremely important but also a very d if f ic u lt  fie ld  to tackle. We 

think that we have in CEMAS some of the tools necessary to improve the work 

presently being done in  that f ie ld . 0\xr ideas and material have been developed 

and tested in East A frica , where they are now extensively used. In  South 

East Asia the FED approach has been introduced and in  India we have even 

started the implementation using material adapted to their conditions and 

experience. The f ir s t  regional workshop w ill be held in India in  February.

We really  hope that with the discussions that we are going to have around 

the CEMAS approach to co-operative education and training , and the material 

we have developed for i t ,  we w ill be able to put up a work programme for a 

continued and improved collaboration and co-ordination between francophone, 

anglophone educationalists ICA ROWA and ICA CEMAS, which w ill lead to 

improved education and training - in turn making it  possible for the 

co-operatives to become more e ffic ien t  in providing services to its  members.
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