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G/22nd September 1972

FOURTEENTH MBETIMG CF THD IC.. LDVISORY COUNCIL
FOR SOQUTH-8,:8T 5814, CHIENGHMAY, THLIL.ED
NOVEMBER 19th and 20th, 1972

PROGRLMME D AGENDY,

isgenda Fage No
Item No,
I Welcome by Col Surin Cholprascrd, Chairman,

Cooperative League of Thailand

I1 Introcductory Remarks by Mr P, L, Weeraman,
ICi. Regional Director

IIT Electicn of = Chairman 2
v Confirmation of the Minutes of the last meeting 3
\' Background papcers on the Cooperative Movement 3

of each country

Vi sdministration Section 4
VII Education Centre 5
VIII Technical s~ssistonce and Trade Section 28
IX Publicaticons and Public Relations Séction 43
X Sub-Committee for Agricﬁlture and Trade and 50

Working Groups for Trade Fromction and
Fi sheries

XI Relations with Member Organiscticns 51
XII Relations with International Orcganisations 53
XITI Venue and date of the next meeting 54
X1V sny Other Matter with the Permission 54

of the Chair

XV Vote of thanks tc the Chair
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ELECTICY OF CHAIRMANM OF THE ICh ADVIZORY COUNCIL
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1, The Members of the Council are reguested to
clect a new Chairman, whose term will be till the next
Congress of the ICi, i,e, 1975 or 1576 (if a proposal
before Congress is accepted),

2. In accordance with past practice, the
Members of the Advisory Council are invited to elect

2 Chairman to function up to the next ICih Congress,



AGEND: ITEM BEO, IV
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Confirmation of the HMinutes of the Thirteenth
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Melbourne, .ustralia, on November 8 and 9, 1971
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The minutes of the last meeting were circulated to all
the members, Mo comments have been received, The minutes may please
be confirmed; s sucgested at the meeting held in Scoul in 1970,

a copy of the minutes of the last mecting is zppended heretc for
ready reference by the members,

sictiontaken on the minutes is givan at the commencement
of the agenda notes relating to each Section of the RO & EC
viz, sdministration Secton, Education Centre, Technical Assistance
& Trade Section and Publications and Public Relations Section,

AGENDZ I'I‘EM ¥o, V

BACKGROUND FAPERS O THE COCEIRATIVE MOVEMENT
OF BACH COUNTRY

ckground information popers received from the
member movements arce being circulzted, The remaininc papers
will be read by the members concerned ot the meeting,
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1, Cogts of the Regional Office ¢ uducation Centre

For the financizl year 197
Rs,1,59C,000 (Sw,Kr, 1,060,000
Rs,180,000 for Bangladesh, The IChL Hend Office hos agreed to con-
tribute Rs,390,600 for the same year 1972-73, The preliminary
budcet for the ICx RO & EC for the vear 1973-74 will amcunt to
Rs,2,354,000 as against Rs, 2,160,000 for 1972-73,

2." Contributions from Member Organisations
2.1 During the year 1971-72 the Japanese Cooperative Movement has,
as usual, met the local costs of the Regional Seminar on "Mul tipurpose

2--73the SCC/KF has agreed to contribute
) excluding an extira contribution of

Cooperative Societies with special reference to Jopan" held in

Tokyvo in collaboration with the CULC and the IDaCI.,

2,2 The ICia RO £ EC met the full costs of the Y=tional Seminar on

the “Heeds of the Cocperztive 'vement in Banglodegh” held by the

Bangladesh Jaitya Samebaya Union in Docca in view of the special

circumstances of the new country,

2.3 In the other national seminars - 5 semincrs in India, Korea,

Maleysia ond Sri Lankas - the locsl costs of the IC:h Resource

Persons hove been met by the national organisations,

2,4 The Japonese Movement has during 1972 given £ 1,249 towards the

cost of the office building in tow Delhd, Sc far £ 5,558 has been
sntributed against their committed amcunt of £ 10,000,

3. Contributicns to the IC: Sub-Committee for soriculture an’ Trade

For the year 19271-72 contributions have come from Lustralia,
Japan, India, Irzn, Korea, Malovsia, Philiprines, Singapore and Thai-
land amounting to £ 405 whereas nn contributions have come from

Pekiston, Indonesia and 3Sri Laonka,

4. Concessions by the Government of Indig will

The foreign experts attached to the ICiL RC & 5C/continue to
enjoy income-tax ond import Juiby concessions from the Government of
India up to 3lst March 1973, in application for rencwsl of these

concessions has been made,
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1, Follow-up iction taken on the Minutes of the last meetino
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Fara no,

of the Recommendation

minutes e
10 Get permisgsion from the ICA London to

reproduce papers presented at the
Wisconsin Conference on Cocp Manage-
ment, MCIS has undertaken to rerroduce
the documents for circulaticn in the
Region, ‘

12 Send a full set of mimecgrarhed Jdocu-
ments circulated at o seminar as scon
as the activity is over to z2ll member
organisations in the region, This
should be made & practice in future,

L3, Request nztional movements to send to
the RO full sets of documentation of
conferences/seminars held in their
countries by them,

i
16, Send invitations only tomember orceni-
‘ sations for nominating participants
to our seminars, in consultatimwith
governments,

Permission from the
ICh was received and
Mr Kularajah, General
Manager, MCIS, was
requested to get the
documents durlicatecd
and distributed to
the member movements,

£ set each cf the
documentation of the
Regional Seminar on
Mul tipurpose Coors,
held in Japen and the
Hational Seminar held
Bangladesh was sent to
ohe menmber organisa-
tion in each country,
Cther member organi-
sations were requested
to arproach the
concerned orcanisa-
ticns for reference
rurposes,

Member organisations
have been requested,

The procedure suggestec
by the Council has
been followed for our
Recicnal Seminar held
in Tokye, The same
yractice will be
followed for other
regional seminars,
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17. Suggest to member orcanisations Yo Japenese rerticirants
that wherever possible thev should were nominated for the
accommocate the local rarticiponts Regional Seminar on MUF
in the same hotel, Crop Societies held in

Japran, The member organisa-
tion in the Philiprines
has been requested in this
recard for the Regional
seminar on Coorerative
Management to be held
there in January 1973,

Secticn - II : Review of Educational Activities
(November 1971 to Aucust 1972)

The following educational activities were carried ocut by the
Ecducation Centre durincg the period dovember 1971 to August 1972:-
s, COOPERATIVE DEVEIOPMENT POLICY

Seminars

2,1 A Naticnal Seminar on "Coorerative Democracy in India" was
held in Mew Delhi, from 28th %o 30th March 1372 by the National
Coorerative Union of Incdia with the ossistence of the IC.. RO & EC,
The RO & EC contributed parers on the following subjectss

i, The Concert andéd Functioning of Coorerative Democracy-
P L Weeranan

ii, Education and Leadership for Coorerntive Democracy
in India -~ J.M,Rana

Twenty-five participants attended this seminar,

2,2 A National Seminar on the "Needs of the Cooperative Movement
of Bangiaéeshﬁ was held in Dacca from 15th to 30th June 1972 by the
Bangladesh Séfiya Samabhaya Union with the technical and financial
assistance of the IC. RO & EC, Fifty-two participrants attended the
seminar, The seminar was directed by Mr P i ,Weeroman, the Regional
Director with the assistence of Mr J M Reona, Director (Education)
ané Mr F L Nezir, idviser, Banglacdesh Unicn, who functioned as
Co-Directcrs of the seminar, Six Resource Persons assisted
in the seminar, The ILO deputed Dr Jurééﬁ Von"Muré %, their | .
Cooperative Expert, as an Observer,



Aol

[\!% [V 7{‘, }'\,\/{ \L \': ‘
(: 1'1‘1} ‘{‘ N CA 3.

D NN AT

R < i'\& ‘s \L Lf tx \\.. B

_— ’Lf'\ ‘\b\}\\-& . l;: :

i s ot .,," B C. Co
— JLu Pl

— lj At nwed
~<é~-";‘:""2. \‘ oy {)\- AR ,

Aemyn 5t’ NS v

fl \ y".ii.\: . % ‘/r"_‘.,-:‘: '.- 3
i

— shdy g
S\ \\ ~ JAI = J‘

l;b :JL f;} ‘.‘%Mi. _ }‘f‘ >

P “\!.\\ is [f(.:’;

[ -~ ¢



W il

B, n»GRICULTUR.L COOTLR:TION

Seminars [
2.3 A4 Regioncl Seminar on '"Mul tipurpose Cocperantive Soclieties with

special féféféﬁééfté"Japan" was held in Tokvo, Japan, from 16th
May to 6th June 1972, Fricr to the seminar in Jaopan, the rarticipants

took part in a programme cfstudy visits to the NWational 4gricul tural
Cocperative Federation and a few multipurpose coopefative.56§iétiés
in the Reyublic of Korea from 11th to 15th May 1972, The Regional
Seminar was held in IDAC.. in collaboration with the Central Union of
hAgricultural Cocreratives ¢f Japren and the Institute for the
Develorment of igricultural Cooreration in Asia (IDACH), 25 partici-
rants from 10 countries, viz, Bangladesh, India, Indonesia, Iran,
Korea, Melaysia, Philirrines, Sri Lanka, Singapore and Thailand
attended the seminar, ~#n observer from the ILO attended the inaugural
function, Mr H Togawa extended greetings to the seminar on behalf
of the AARKO and gave information about the activities of the 74AkRRO,
Case studies of Azumi and Hivata Coorerative Socicties in
Japan were made by the Specialist in Cooperative Credit in March and
reports of these studies were brought out in mimeocrarhed form,

These case studies were used at the regional seminar for study

visits,

Research and Study Visits

3.1 Rerorts on the studies of Eég Techniques_cﬁwgmalggmatiog
of Cooperative Societies in Japan and in the Republic of Korea
have been brought out,

3,2 The Specialist in Cooperative Credit carried out a Study

©f some cooperative credit societies in Iran from 20th July to

3rd August 1971 in preparation for a national seminar which however
was postponed by the CORC, Iran,

4, Consultative and nllied Services

4,1 The Director (Education) cgave a talk on "Management of
Agricultural Credit €ooperatives" on 13th ifrril 1972 at the 11 India
Cooperative Educational Instructors’ Traininc Centre, Mew Delhi, at
the Training Course for Supervisors and Extension Officer from the
Small Formers Develorment ALgency and Marginal Farmer ané acrl, Labour

sreas, 33 participants attended this course,



4,2 The Director (Zducction) gave e telk on "Recent Trends in
Agricultural Cooperative Movements in the region with particular
reference to Japan" at the Sanior Officers’ Course held by the

VL Mehta National Institute, Poona,

4,3 The Specialist in Cooperctive lLinrketing, HMr M Kaoseoka,

cave a telk on "Farm Guidonce Experience from Jopon' on 4th April
at the Training Course for Coorerative Supervisers ond Extension
Officers orgenised by the 211 Indis Coop &ducationzl Instructor$
Training Centre, Hew Delhi,

4,4 The Specialist in Coop, lierketing delivered = lecture on
"Cooperative Marketing" at the Cooperative Training College, Indore,
on 19th April 1972, 12 trainees attcnded this course,

4,5 The Specialist in Coop Marketing gave a talk on "Farm
Guidance through cooperztives in Jepan' at the Training Course on
Cooperative Credit and Marketing for Coonp, Instrucicrs organised

by the Training Centre, Mew Delhi,

C, CCNSUMER COOFPERATION 7y \ -

5. Seminars
The following seminars were held by the ICA RO & LEC and

~the 5CC in collaboration with the member organisationss-

5.1 ICA/SCC Proe-Semimars on Consumer Cooperation - Malaysia & P
Singepore

i Joint Pre-Seminar on consumer cooperation was held in

Petaling Jave, Malaysia, from 17th to 29th January 1972 for
participants fron Malayvsia and Singapore, 29 participants from
Malavsia anég;ﬁ participanits from Singapore attended this pre-semimer,
Out of these y.cooperatnrs from Halaysio and © from Zingepore
were selected to participsate in the l4th Internstionsl Ceoperative
Seminar to be held in Sweden from 4th September o 25th November
1972 by the SCC, Stockholm,
5.2 Indonesia

The Pre~Scminar was held in Tjirajung, Indonesiz, from 10th
to 25th February 1972, 18 particirants attended this ypre-seminar cut

of whom 4 were sclected for the seminar *to be held in Sweden,



5.3 Philippines ~
The pre-seminar was held at ACCI, FPhiliprines, from 8th to
22nd March 1972, 321 participants attended this seminar cut of whom
7 were selected to participete irthe Scminar to be held in Sweden,
5.4 Theiland v
The pre-seminar was held in Bangkok, from 3-15 April 1972,
29 particirants attended the pre-seminar ocut of whom 4 were selected
to participate in the sanlnag to be held in Sweden, ' -
5.5 Orientation Seminar” @ 7/ J ot ) 3 6t '31 ~ ek e
27 rarticiyants were selected from the nkove pre-seminars
in Malaysia, Singapore, Indonesia, Thilirrines and Thailand, for
participation in the l14th International Cooperative Seminar on
"Consumer Cooperation - Shor Flanning and Monagement" to be held

by the SCC in Stockholm, Sweden, from 4th Septanber 1972, an
Orientaticn Seminar of one week’s durction was neld in Few Delhi for
these participants from 28th hugust to 2nd September 1972, The
orientation comprised two parts : (1) orientation zbout Sweden, its
economy and socizl structure, and (ii) presentation of country
rapers on consumer coorerative movements and identification of
rroblems of the movements,

The seminar was inaugurated by H,E, Count & Lewenhaurt,
Swedish Ambassador to India,
5,6 Notional Seminar in _;z;ont

PR LA TS ). TR ST S,

# National Seminar on Consunier Com;eratlve Development"
was held in Poloclla, Ceylon, from 27¢h June to 8th July 1972, by
the Coorerative Federation of Ceylon with the assistonce of the ICA

RO & EC, The RO provided two Resource Fersons at the seminar, 29

Particirants attended this seminar,

6, Consultative Services
6,1 The Specialist in Consumer Cooperation visited Singapore

nd held discussions with the leaders of the Singarore Hational
Cooperative Unicn, the Singeyore Trade Union Congress ond the Consumers
Association of Singarore regarding the protenticlities of Jeveloring
congrmer cooperatives there, The cutoome of the discussions was a
request from the Union to the IC.L to carry out a Feasibility Study

i

for esteblishing a a Cooperative Suyermurk t, Mr Jkc Torner, Sreciclist
in Consumer Coaperutlon made available bv the 5CC carricd cut the studv,
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6,2 The Specialist in Consumer Cooperation had discussions with

the officers of the National Coopcrative Consumers Federation of

India anC the Department of Cocperaticon in the Ministry of /griculture
Government of India, regarding the possibilities of developing a

model cooperative deﬁartment stores yroject and the establishment

N

of a Central Warehouse in Scuth Inﬂla A e,‘fy\ A —;L
PR o on g - PN (RN I i
6.3 The Specialist in L@ucatlon Methods cqnducted a national

e W

seminar on "Education for Conoumer Coorperation" from 14-20 May 1972

in Singapore, 65 participants attended this semincor, The subjects
Ciscusse® =zt this seminar were consumer protecticn, consumer ecucation,
anc¢ the need for consumer cooreratives,

6,4 The Specialist in Consumer Cocperatinn gave a2 talk on "Consumers
Cooperative Movement in Swecden" on 24th May at the Training Course

for Teachers and students of consumer cocrerative stores working in
the Universities and colleges, The coursc was organised by the NCUI
Training Centre in New Delhi, 33 participants attended this course,

6.5 %he Specialist in Censumer Cocperatiosnfénd tiie Joint Director
(TA&T) rarticipatéd in the seminer on "Industricl Relations in the
cooperative sector" held in the VI Mehts Wational Institute of
Cooperative Management, cn 21-22 iLypril 1972,

6.6 The Specizlist in Consumer Cooperation participated in the

A1l India Conference on Consumer Cooperatives held in Simla in May
1972 by the NCCF of India, He presented at the Conference a paper
cutlining the steps for strengthening the consumer cooperatives in

India,

D, COOFERATIVE EDUCATION o _ f}l }

7. Teachers’ Exchange Programme ﬂﬁ“:'l -

7.1 Under this groqramme,kMr i Solqmén, Lecturer, Cocrerative

College of Malaysia, came to India on a study-cunm-teaching assignment
from 13th March to 25+th /Zpril 1972, He was attached to the VL Mehta
National Institute, Foona, Z\\,ch~ LJ;miAt

7.2 Mr P S Parmer, Lecturer, ¥CUI Training Centre, Yew Delhni,

was sent to the Republic of Koreo under this progromme from 27th April
to 20th May 1972 and he wns attached tc the Agricultural Cooperative
College of the NACF in Scoul,
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7.3 Mr Farvie bPakshir, Training Cfficer in the Central Coopera-
tive Organisation of Iran, went to Melaysiz under this praogramme

frem 1st May to 1lth June 1972 and yas attache” to the Coorerative

Coliege of Malaysia, Petaling Jeya, on a study-cum-teaching . i)ijw?,
assignment, \ﬁff A N \‘7‘;3

8. Stucdy Programme for Coorerative Iersonne{//f’ ﬁ@a/g »w‘fﬁi‘xt
8.1 The following two coorerators from India were sent for a )

six-months training in marketing, storscge and handling in Australia
offercd by the Cooperative Feleration of Justralic,

i, Mr N Y Mane, 4Asslstant Moneger, Maharoshira State
Coop Marketing Federation Ltd, Bombay,

ii, Mr M C Goel, Recgionol Marketing Officer, Madhya Pradesh
State Cooperative Marketing Federation Ltd, Indore,

The ICi RO & EC met 50 per cent of the cost of travel of these
cooperators,

8.2 The ICA RO ¢ IC gave some finsncizl assistsznce to the following
two cocperators from Sri Lenka to undertske a study visit in India:

i, Mr R G G O Gunasekerz, Commissioner of Cocperative
Development CﬁVEfﬂN@?t of Ceylaon,

ii, Mr F B W Kinigamz, CGenerzl Sccretary, Cocoperative

Federntion of Ceylcn, ’
The two cooperators studied the activities of the Eatinnal Cooperative
Development Corporation of India in New Delhi, the State Coop,
Marketing Federations in Gujarat end Maharsshira Stsates and the
Kaira District Milk Froducers Ccop Unicn {(AMUL), Znond,
8,3 The ICA RO & EC also assisted Mr M MK K %Wali, Secretary of
the Mational Cocperztive Development Corporeation of India to study

the working of & few acricultural cocperatives in Thailand,

9. Research Fellowship Procramme
9.1 The idvisory Council had suggested that in place of the

Fellowship programme, a Resenrch Fellowship Frogromme may be tried
out, Under this programme, a researcher was to be selected from a
cooperative orgenisation or a training centre in the recion to carry

out regearch on a specific subject for a period of four months,
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9,2 irrlicaticns for tﬂe rrogramme were received from ?ggg}gdesh,
India, Republic of Korea, blnwapore «na fhbwl‘n HMr Byung Hang
Choi, Deputy Manager, RcsLarLH clartmcnt oF the MsCEF, Republic of
Korea, was selected and he was expected to carry out the study on
imalgamation of Cooperative Sccieties in Koresm, However Mr Choi could

- e e

not carry out the assignment as he was later promoted as Manacer

of the Research Department and then the NiCF was not in a position to
release him for full-time work on the Research Study,
10, Consultative and £llied Services

10,1 The Specialist in Zducation Metnvg§ woerked as a Member of

the Working GrouL formed by the Committee for Cop erative Training

of the NCUI for yrepﬂrlno syllabi for special short-time courses to
be organised by the coorerative training centres in Indig,

ib 2 Tﬁé'Jlrector (Ecucation) served on invitaticon as a m&gggg

of the Informal Group set up by the Rural )1€Ctr7flC;tlSB“COr”Orcthn
sn "Member Déucation and Member Information" for Kural Electric
CboperatiVQs, The report has since been yreraréd'éhd submi tted to

the Chairman of the Corporation,

10,3 He served on the Special Comn1tkpq_wn Hember Eﬁuc‘tldn

PP

>f the Fational Comp erative Unlon of Indie,

Lo, 4 He attenéeé-é bonfcrenbc on "Cooperative Develorment of
the North-Eazstern Stetes of India" at Gouhati, sssam, India, from
25-26 March 1972,

0,5 The Specialist in ECucction Methods particirated in the
Intcrngtional Semlnar on Training of Adult Jﬂuc'ttgi held in New

Delhi from 5-13 March 1972, A paper on "Ceoperative idult education
in some ccuntries of lLisia" was rresented by him at the seminar,

10,6 He was deputed from 1-27 May 1972 to assist the Sincapore
T T e ——— 5 e

Cooperative Union in formulatlng and initiating 2 programme of
cooperative education,
The terms of reference of the Srecialist were as follows: -

i, To study the problems and educational neels of selected
societies,

ii, to assist the selected societies in planning and carrying
out intensive educntional activitics for their members,
committec members and emplovees,




A

i g



13

p1iii, on the bosis of alove experiences to advise the
. Singapore Coorerctive Union in formulcoting an education
L pregromme for its member sccieties ond
P . s . st aa
todv, to ossist the Singapore Union in initioting the educa-
: tional rrogremme oloypted by it,

10.7 The Specialist in Bducation Methods visited Malaysia and

discussed with the Cooperative Union of Halaysiz the follow-up work
being done by the Union on%ha recommeniantions made by him to the
Union durlnv hlS cuﬂsultatlve assignment in 1970,

10,8 He visited Indonesia to ccllect information about cocorerative
education activities in Indonesia, poarticularly ir East Java,

10,9  The Srecialist prepared a Handbook on “Psvchclocg and
Education Methods" for the use of Cmorerut1VL Educa bors,

10,10 He visited the States of Yew Sputn Wzles and Queensland

in ~ustralia in sucust-September 1972 to study the training and
cooperative educotion rrogrammes in these Stotes,

10,11 The sssistant (Educaticn) cave a talk on "Household Budgetlng

e T e e R WS -

and Consumer Cooperation" at the Basic Trainince Course at the

HCUL Training Centre in New Delhi, on 27th January 1972,

10,12 The Assistant (Zducation! prepared = study material on | (

:*‘L

"Kay to Hbusehold Budagtlna" The materisl was tested ot &}Eﬁ—lﬂ’”’
y AT

meetln?s %f Ewo,wom&n g study groups in Bombay and Ahmedabad, ' —
hos oAk Bns ;

10,13  She-gave a talk on "Tenching Methods - Improvement of

Trainers’ Performance" at the WCUI’s &1l India Cooperative

z

Educational Instructors’ Training Centre, Hew Delhi, in Haov 1972,
22 participants attended this course,

E, COOFERATIVE HOUSIHNG

11,1 A Conference on "Flnggg;ngmgfutponer tiyg JOqunﬁ" vas held

from 8th to 10th August 1972 in Colomko, Sri Lanka, ,01ntlv bv the

National Cooperative Courncil of Sri Lanka (successor to the
r

Cooperative Federationhf Cevioni, the Hational Cooperative Housing
Development Socicty and the Department ot Cocperative Development,
The ICL RO & EC assisted them by providing four Resource Persons

|y

and some documentation, 25 delegates othtended the Conference,
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11.2 Mr Ali &Akber Tarkeshi, Assistont linnager, Stotistics and

Research Department, Mortgege Bonk of Iran, Teheran, coame to India, to
study cocperative housing in India, He spent four months in India

from 8th March tc 19th July 1872 and studied cooperative housing

in Delhi, Bombay, Madres and ZhmelCobad, He also attended z Conference
on Cooperative Housing organised by the Government of India and the
Government of Tamil Madu Stote in Ootacumund, Tamil Hedu, A report

prepared by him was issued in mimeographed form,

12, ICA/HCUT Cooperative Education Pield Proiect, Indore
12,1 Under the Field proiect, efucational activities are

carried out for nine primary service cooperative societies, one
cooperative cold storage and a few secondary societies in Indore
district,

The main features c¢f the proiect are as follows: -
12,2 The educational opproach in the project is developmental
and i1s geared to sclving tho problems of coorerative societies in
the project arca and ensuring their davelorment,
12,3 The project provides education to menbers, committee
members and employees of primory cocperative societies os well as
employees of district cooperantive institutions which are responsible
for the supervision of primary societies, The approach in the

rroject is society-based and not generaol,

12,4 The rroject provides education to thb above grours on
bl

@ continuing basis as acainst educaticnal activities Qrgunlsed once
in 2 while in other areas of India,
12,5 An attemprt is made to foster betiter communicatinn among

members, committee members and emrloyees of societies by insisting
that managers of societics attend committee members’ courses and
both these groups zttend members’ camps,

12,6 an integrated approach te education is followed whereby

& proper stucdy of societies is made by the rroject staff on the basis
of which elucaticnal activities s are rlonned, The societies are given
help in the follow-up work,

12,7 It

of studv ﬁlrcles and correspondence coursen,

LN

is rrorosed to experiment with c¢ducoticonal techniques







i12_3 Both the rrimary societies and district institutions

ore actively involved in educaiicnal work, The district coorerative
benk, @ key institution in the area, is fully interested in and

is surpcriing the project,

Work carriec cut:

13.1 i~ Rescarch Study on the "Educatinnal Peeds of Cooperative

Societics in Indore District", M,P,, India, has becr tzken up in
respect of primary agricultural coorerative societies in Indeore distric
with a view to providing necessary suprort to the field rroject,

13.2 The primary cooperative socicties thamoclves take

.keen interest in the educational work, The secretaries of rrimary

cooperative societies are working as rdr+ ~time teﬁchers unoer the

[ S

guidance of the ;rOJect offlccr Lach sccrctﬁrv ﬁrﬁgnlses tw0

members’ meetlncs Lcr'wedt in one of the villsges covered by the
society, It is expected that these grours of members will later
become continuing discussion groups,

13,3 Members® courses of four-day duration, committee members’
courses c¢f one-week duraticn and secretaries courses are orgonised,
In societies which have membership extending to more thin one villace,
it is found that members’ courses organised in their own villaces
are more successful,

13,4 In corder to tie ur education work with the octusl
business mectings of societics, the IrﬁELcL stﬂff uttenﬁ cen €rul

body meetinge and managing Cgmmlttcc meetinge of the societies in

[

the project area, and Clve ln;orm 10% and guldance on subiects
£ 2 post P

which are under discussion at thesc mectines,

13,5 The following activities have heen carried out by the
Froject : Educaticngl asctivities (July 71-June 1972)

_— Duration Ho, of par-
S1 I ¥ - Ot re
No ctivity FCe days ticipants

1,1 Members’ Camrs 10 3-5 432
1.2 Members’” mectings s

a, by the rroject staff 41 1 1132

, b, by the Secretary-tcachers 79 1 213

1,3  General bodv meetings 3 1 278

1,4 Women’s meectings E 1 143

contd,
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31.n0. Aactivity Durztion No, of
Moy, davs rerticirants
2, Commi ttece members
2,1 Manacing committee mambers 2 A= 106
and prospective committce
members’ courses
2,2 Managing Committece 7 1 56
Members’ meetincs
3. Courses for Secretaries
3.1 Secretaries’ courscs 1 10 21
3.2 Training courses for 4 1-2 25
secretary-teachers
. Studly tours 2 6 41
. Meectings for Central Sccieties 20 1 828
and other actiivties
6. Ludic-vi sunl rrocrammess
5.1 Film shows 1 1 1800
62, slide shows 20 1 600
Total 206 6272
13,6 The following educational materisl has been produced

i, General meeting of & coorerztive society,
ii, Difference between a coorerative scociety and a
money-lencder-cum-trader,
iii, Balanced cattle feed,
iv, Marketing of agricultural produce and cocoperative
socigties,
v, Planning needed for holding a Generzl Meeting of
a cooperative socliety,
vi, Principles of Ccooperation,
vii, How to menage a coorerative societv?
W WO mandd : . v ‘
viii, Responsibilities of a member of a cooperztive society,
ix, How tc develop loyalty in a member for his cooperative
‘ roloyalty
society?
X, Richts and cuties of the President of a Service

Cooperative sccicty, and
xi, Manual for raid Secreteries af Service Cooperatives,
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13.8 4 Project bulletin entitled "Conperative Education
and Develorment" has been started -nd three issues of the bulletin
have been so far broucht out,
13.9 In addition to the obove, the following material was
procured by the Froject and supplied to the members and/or relevant

rersonnel,

i, - isgricultural orerations - Rabi crop

ii. Agricultural opcerations - Khari £ crop

iii, Agricul tural operations - Fodder

iv, Guide for Aikgricul ture

V. Finuncing yolicies of the Indore Premier Cooperative Bank
vi, Leaflets rroduced by Indian Farmers Fertilizer

Coope:atlve Ltd (IFFCO) for wheat, jowar, gram, maize,
rotato, goundnut, and other croyps,

14, Some Results

14,1 The District Cooperative Bank and the societies covered
by the rroject are actively involved in the project work, The primary
societies have made financial provision ranging from Rs, 120 to

Rs,4,100 in addition to what they are required by law to contribute
to the District Coorerative Union for educational aectivities,

14,2 Several societies have rre:“re< bOUCm ional charts whlch
are displayed in their premises, Oneﬁr two societies have also
started setting up small libraries.,

14,3 Balanced cattle feed purchasel from a c0éperative Gairy
in a neighbouring State has been suprlied to the members of the
cooperative societies served by the Project, uO far :izoo kg, of

balanced cattle feed has been used resultinn 1n an increase in ylel@
Of milk, The District Bank and the societies in the Project area

are now considering setting up o coopergtive Cﬂttle feec factory
for the district, )
14,4 In one village, 12 fﬁrmero have cot tube—wello

L

drilled for irricaticn purposes
14,5 The Cooperative Cold Storage Society at Rao has decided
to start @ "Farm Guidance Service" for its members with the

assistance of the Project staff ?ﬁ.wsl 58 i cdpn { Lo
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14,6 The members have become aware of what a cooperative
society is, the services provided by the society and their rights
for these services, There is =21s0 a greater awareness on the rart
of the committee members about their rights vis-a-vis Secretary/
Manager of the scciety, The Secretary/mancscers whe cenerally had
indifferent attitudes are also found to be taking better interest
in the work of their societies, The secondary organisations in the
district have realised the importance of education work and they
have been emphasizing the need to set up a coop erative education-
cum-cevelopment Centre on a yermanent b351s for the entire district,
15, Recently, a Cooperative Bill has been passed by the
Legislature in Madhyahﬁfadesh S*ﬁte This bill enables the State
Government to take over the management of 86 Cooperative District

Banks and 10 primary banks and vesting in nominated Boards

the powers of the general meeting! The Bill has the effect

of contravening the basic cooperative principles ond the
cooperative societies in the areas would cease to be cooperative
in character, The local advisory group discussed this guestion and
recommended to the State Government the withdrawal of the Bill,

Section -~ IIX

. —— oo ¢

PKOGRAMME OF ACTIVITIES FOR JULY 19/2~J’YR 1973 . & 0 e

16, Regional Seminars

16,1 chlongl 56MLUQI on C@\per thQ Munugement s b
Tho chlonal Seminar on "Cooperctlve Management" will be

held in the Philippines from 10th to 30th Jonuary 1973 in collabora-

tion with the Central Cooperative Exchange of the Philippines.

16,2 neclongl Seminar on Coopcratlve Credit: G - TN f%y“§~
Dlscuss1ons have been started with the Central Union of

Agricultural Cooperatives of Joparn about the helding of this seminar,

.
f\ v [ S b et Y

17. Hationzl Seminars 7 ke s

The ICA RO & EC will assist in holding the following
national seminars: /
17.1 In siavs A national saminor on farketine of Agricultural

Produce througn Cooperatives will be held from 19th Scptember to
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4th October 1972 in Indonesia by the Dewan Korerzasi Indonesia,

Mr Lionel Gunawardana, Specinlist in Cooperative Credit and Mr

M Kasacka, Specialist in Coorerative Marketing, concducteé a study
of the agricultural cooperatives in Indonesiz, especially in

Java and Bali islands, in preparation for the naticonal seminar
from 13th August to 4th September 1972,

17,2 Bangladesh : & Mational Workshop on Cooperative Housing
will ke held in Bangladesh in December 1972 by the Bangladesh
Jatiya Samabaya Union with the assistance of the ICi RO & EC and
ICHD-,

17.3 Thailand: A national seminar on Organisation and
Management of Agricultural Cooperatives will be held in Thailené
by the Cooperative League of Thailané in January 1973,

18, Teachers’ Exchange Prograomme

Under the current vear’s programme, i,e, 1972-73, the
following teachers have been selected to participate in the
progrzmmes -

i, PFrof, ¥, 8, ,Corral, L
Head, MNon-~grl,Coors Didsicn & g, Director,
agricultural Credit and Cooperztives Institute,
College, Laguna, FPhilippines

ii, Mr Biswash Frasad Bhattarei
Ag. Pripncipal, Sooperative Training Centre,
Kathmondu, Fepal,

iii, Mr sbdul Hanan Hardjesaemito
fHssociate Director, Julv 12th Coorerative Acacdemy,
Bandung, Indonesia,

Prof, Corral of the Fhilippines is alreadv undergoing the programme
from 27th iugust to 8th October 1972 and is at present attached to
the Vaikunth Menta Hational Institute of Coorerntive Management,
Poona, India, iirrangements are being worked cut to attach the other
twe teachers to appropriate training centres,

19, Consultative and .1licd Services

13,1 assistance to FiLO Course on Msnazgement of ¥ishermen’s
Cooperatives

The obove course will be held in Bombav in HMearch 1973,

The ICA RO & EC has agreed to provide three locturers ot its own



E 3 "1 R E ! ; ‘; f L a( ' !! S it "‘\ ‘

cost Hr the course, The Director (Education) will serve as a
Resource Perscon for the entire duration of the course,

20, Other rrogrammes will be carried out as approved,

—— i g ——— >~ ———
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21, It is proposed that the following Regional programmes
~be helds -
21.1 Tor Level Cooperative Leaders® Conference
Venue ~ Open - same as the venue of the

Advisory Council
Duration - One week

Farticipants -4dvisory Council members + =orl,

I v Cri,
Sub-Committeec members + 25 other
partic1lants = 45 (aprrox,)

Theme Coct erstive Dcmocracy, Efficiency
and Kelation shipr with Government
The above theme is suggested in view of significant
changes taking rlace in cooperative legislation in some countries of
the regiocn and their adverse effect on coorerative autonomy, On a
rreliminary basis, it is suggested that the following subjects may
be discussed at the Conference:

i. Céd?éiative Democracy : internszl functioning,

ii, | | Effect of cooperative law on the autonomy of cooreratives,
iii, B ' Forms of covernment aid and coorerative democracy,

iv, Ensuring efficiency of cooperative organisations,

Financial Arrancements : Two porticipants may be

invited from each country in the region, one from the voluntary
sector of the movement and ancther from the ¢overnment, If we
Yerlace a recional seminar by this Conference, it would be possible
for the RO & EC to offer one woy uir fare to the participants,

The host movement and the ICh RO 7 EC may be able to pav the hotel

Costs of foreign participants on an agrecd basis,
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22, Regional Seminars

The Advisory Council at its last mecting has tentotively
suggested the following subjects, Cnce Kegicnol Seminar may be held

on one of the subjects: -

22,1 Financial Management in Cooreratives
Venue Malaysia ,
Duration 20 days {(Cctober/December 1973) ;ﬂg“,y
Participants 30 | Vf*ﬂhr‘
Fonu
| OR PraT et e
22,2  Viability of Coopcrative Societies SEE
Venue Tokyo, Jaran \ 1 B
Duration 20 days (May 1974) ) ~
FParticiyrants 30 Eﬁ‘yﬁ
OR
22,3 Cooperative Industries .
Venue . Open i
Duration 30 days }
Participants 3¢
22,4 kKegional Seminar on Exrort Promotion Technigues

£ proposal to held the above seminar in collaboration
with the UNCTID is being discussed between our Lendon Office
anc the UNCTiD Secretariat, The above seminar may be held in
the first half of 1974,
23, Pre-Seminars e
The SCC has indicated tentatively its desire to holéd

g LA Pl

Fre-seminars in ccllaboration with the ICa RO & EC on the
subject of Agricultural Cocrerative Markeing for participants
from Iran, Fakistan, India, 3ri Leooka, Banoladesh and the

Republic of Korea, These pre-semincrs mov be held between July
add December 1973, both for the purrose of jprovidine efucation
as well os selecting persons for participation in the SCC’s
Internztional Seminar o be held in Swelen in ti.c sprinc of 1974,

Confirmation of the nbove from the 5CC is nvalted,
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22, Regicnal Seminars

The Advisory Council at its last mecting has tentotively
suggested the following subjects, Cne¢ Kegicnol Seminar may be held

on one of the subjects: -
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Participants 30 ‘ Yo
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22,2 Viability of Cooperative Societies NS
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Duration 20 days (May 1974) -
e
Farticipants 30 )
OR
22,3 Cooperative Industries
Venue - Open g
Duration 30 davs l
Participants 3¢
22,4 kegicnal Seminar on IExrort Promotion Technigues

A proposal to hold the above seminar in collaboration
with the UNCT/D is being discussed between our Icondon Office
anc the UNCTLD Secretariat, The above seminar may be held in
the first half of 1974,

23, Pre-Seminars e Sk%

S

The SCC has indicated tentatively its desire to holéd
Fre-seminars in ccllaboration with the ICa RO & EC on the
subject of igricultural Coorerative Markeing for participonts
from Iran, Fakistan, India, 3ri Leonoka, Bangledesh and the
Republic of Korea, These pre-semincrs movy e held between July
add December 1973, both for the purrose of rprovidine eCucation
as well @s selecting persons for participation in the SCC’s

International Seminar %o be held in Swyeden in tic sprinc of 1974,

o

Confirmation of the above from thoe S5CC ie nwaited,
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. N
24, National Seminars — ) Ot A
Three or four national seminars will be organised N
on requests made by member organisations, R wifi‘tfx '
2., Research Fellowship v S 7 .

o .
The response received to the vrogramme during the

current vear will be explained at the Council meet ng,

26.1 Lrocramme for Cooperative Teachers

It ies proposed to orgsnise & meeting of the Principals
and teachers of cooperative training centres in the region,
The purpose of the meeting will be to evzluate the teachers’
exchange programme and to discuss modern teaching technigues
such as case studies, project methods, use of audio-visual aids
and recent trends in cooperative development, The constitution
of a Working Group cf Frincipals of Cooperctive Training Centres
in the region will alsc be discussed at this programme, Fartici-
pants to the alkove meetinc will be tezchers from the region
who have participated in the Teachers’ Exchange Programme
as well as principals of cooperativszs training centres, The
rrogramme will be held for a ypericed of ten davs,

26,2 Working Group of Principals of Ccoperative Training
Centres in the Regicn

The Internactional Conference con Coorerative Zducation
Leaders held in Switzerland in 1370 hnd suggested that a permanent
Grour of Directors of International Coorerative Training Centres
may be constituted for bringing akout ccllaborotion among the
various international coorerative training centres in the world,

Recgional seminars of Principrals and teachers of
cooperative training centres held v the ICA RO © EC have
suggested the need for greater collaboretion ameng the varicus
cooperative training centres in the recion, It is suggested
that a Working Group of Frincipals of Cooperative Treining Centres
in the region mav be constituted wi th the fellowine oiectives: -

al to discuss from time to time the improvement in
curricula, teaching techniques, use of =zudio-visual
equirment, rroducticn of reguirel teschinc maoterial
etc, =nd to Cevelnp collakoration for joint
activities,
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(Becs
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current vear will be explained at the Council meet ng,
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of a Working Group of Principals of Cooperctive Training Centres
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as well as principals of coorperative training centres, The
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26,2 Working Group of FPrincipals of Ccoperative Training
Centres in the Region

The Internztional Conference con Cooperative Zducation
Leaders held in Switzerland in 1370 had suggested that a permanent
Grour of Directors of International Coorerative Training Centres
mav be constituted for bringing about ccllaboration among the
various international cocorerative training centres in the world,

Regional seminors of Principals and teachers of
cooperative training centres held v the ICA RO © EC have
suggested the need for greater collaboretion amend the varicus
cooperative training centres in the recion, It is suggested
that a Working Group of Frincirals of Cooperantive Training Centres
in the region mav be constituted wi th the followine ooicctives: -

al to discuss from time to time the improvement in
curriculz, teaching techniques, use of =udio-visual
equirment, producticn of requirel tecchins meterial
etc, =nd to Jevelonp collaboration for joint
activities,
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b) to cocordinate programmes of training which these
institutions may have for foreion cooperators,

c) to serve as a link with auxiliary cgroups of
Directors of international cocperative trzining
centres that moy be established by the London office,

The Group may meet once in two or three vears, as may be

needed, The first meeting of the Grour will be held in connec-

tion with the Programmefor Cooperative Teachers,

27, Field Proiect in Cooreraitive Education

As has been indicated in the resiew of activities,
the field project has given very useful experience to the
RCG & EC about the approach and techniques to be adopted for
local ecducation work, On the basis of this work it may be
rossible to suggest a mocdel or guidelines to other member
organi sations for their lccel educaticn work, The project could
also serve as a training ground for persons carrying on
coorerative education work in other countries, The project
will be continued,
23, Consultative and Allied Services

28,1 Consumer Cooperation : Grourg of 4-7 rarticirants
s 2 ¥

would have been given advanced traininc on the corganisation and
management of Department stores/supermarkets in Sweden from
Thailand, Malaysiz, Singepore and the Philiprines, The

Special ist in Consumer Cooperation will hold follow-up
meetings with these participants and other lenders of consumer
coorerctives in these countries with a view to developing and
assisting action rrogrommes through consultations as well as
training,

28,2 Cocperative Zducaticn 3 Consultative services in the

field of coorerative elucation will also be provided on request,
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rossikle to suggest a mofel or guidelines to other member
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28, Consultative aond Allied Services

28,1 Consumer Cooperation : Groups of 4-7 participants

would@ have been given advanced traininc on the crganisation and
management of Department stores/supermarkets in Sweden from
Thailand, Malaysiz, Singepore and the Philiprines, The
frecialist in Consumer Cooperation will hold fellow-up
meetings with these participants and other leaders of consumer
cooperctives in these countries with a view to developing and
assisting action rrogrommes through consultations as well as
training,

28,2 Cooprerative Educaticn 3 Consultative services in the

field of coorerative elucation will zlso be provided on request,
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14th advivory Ccuncil (ﬁlﬁk’xwd/b
gon ~kok
uovembur 15, 1972

Memorandunm on

Top Level Cooperative Leaders Confercnce

Meetings of the Trade Promoction Group, Fisheries Group,
‘Sub-Committec for agriculturc and Trade,
advisory Council ﬁnd IDaCA Board of advisers, 1973

- v~

e Mr H Yanagida, Manzging Director of the Central Union of
agricultural Cocperatives of dapan (CUAC) has 1nu1cutouth4$ the CUiAC
would like to invite the ~bove bodies to held their meetings in Tokye
Jopan from 21lst October to 2nd Hovember 1973,

s

2e The dates, programme and the subject areas were discussed
azmong Messrs Yanagida, Togawa and I'utagsnl of the CUAC and Messrs Wwecraman
Rann, Madene and Lamm of the ICh Regionnl Office. On the basis of this ~
disucssiocn the following are tentatively suggested

3. Dates : The following dates are suggested since the ICa Central

Lommittee mecting will be held in the first week of October 1973. ilsc

< s
2.

the Second asian Conference on agricultural Credit and Agricultural

Cooperatives is planned to be held from 1ith to 20th October 1973 in
Tokyoe o

.I\m"
October 21, 1973 Sunday Delepates arrive in Tokyo ‘:ﬂt\ el
Oct, 22-2h4 Study visits ; (T T
Oct. 25=27 o Top Level Cooperative Leaders
' ’ " Conference
Oct. 28, Sundiay ) Sight seeing in Tokyo or free
Oct. 2G~31 : Meetings of the Trade and Fisheries
’ ' . Groups, Sub-Cczimittee, Advisory
Council
November 1lst ’ o Mecting of the IDACA Board of
Adviscers

Ngc“ption by IDACn on the occasion
¢f its 10th anniversary
Novenmber 2 Delegates leave for homes

i

by Ton Level Cooperative Leaders Conference

ha1 Objectives

O to identify areas and types of technical assistancce required .
by both government and cooperative corganisations for « i\\-,de.
cocperative development in the context cof cooperative °
development programmes in the different countries of the

regicn,
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bae to discuss the impact of significant changes taking place
in cooperative legislation in some couniries of the
region on the cooperative autonomy,

Ce to discuss the role of the government especially its
assistance programmes from the point of view of
maintaining cooperative democracye

42
Subjects: ,
- . }“‘*
i, Long~term agricultural development programme through '
agricultural cooperatives and technical assistance, o
.. 4*\\:&\
iia Forms of governmcnt aid ir cooperatiye democracy. .
g
iii, Effect of cooperative law on the autonomy of cooperatives.,
4.3 Sponsors }
o ‘.“\(_.‘*
i, ICA Regicnal Office & Bducation Centre for SE asia I
v . : . - SRR
ii, afro-asian Rural Reconstruction Organisation (AARRO) !
iii, - Central Union of Agricultural Cooperatives of Japan .

Leli Participants :

##4RRO shall invite one representative each from its

‘member governments in Asia. Half the return air faré is expected tobe
. paid by the ALARRO to the participants. '

The wmembers of the Trade and Fisheries Groups, Sub-

Committee and the Advisory Council will be invited to the Conference.
. The ICA shall also invite its member movements to nominate one

(possibly two) represcntatives. In countries where ~ARRO does not

+ have members ICa shall invite ocne representztive from the govermments,

Half return air fare will be paid to the participants,.

The CUAC will play host and shall be responsible for
21l the local costs,.

Observers § The representatives of the ICA Cooperative Development

Committee, IFAP, Fi40O, ILO, COPAC, ECAFE and Asian Developmebt Bank

willbe invited. The President and the Director of the ICs shall
2lso be invited. E

Some changes in the above may be needed on account
cf budgetory considerations,



. AN
‘Afi/:Z/” TENTATIVE ITINERARY

oo b
RS . OF
T »ﬁf: TOP LEVEL COOPERATIVE LEADERS' CONFERENCE
-
- October 21 Sun. Arrival of delegates
722 Mon. Top Leaders' Conference
2%  Tue. "
24 Wed. - Meetings of Trade Promotion Group
. and Fisheries Group

25 Thu, ' 7 Agricultiral Sub-committee meeting
26  Fri.Y . ICA Advisory Council Meeting
27  Sat.y "
28  Sun. (Sightseeing in Tokyo or Free)

‘ 29 HMon, IDACA Bosrd of Advisors meeting
Reception by IDACA in memory of its
10th Anniversary

%0 Tue. .
31 Wed. Study visit for members of AC
November = 1 Thu.
2 Fri. Departure
(NOTE)
P \tﬁ/
) 1. It planned to hold the conference in the latter part of October

Y #mwi%yg since ICA Central Co- 'tee/will be held during the first week

of Octoter and the Second Asian Corference on Agricultural Credit

and Agricultural Cooperatives is planned to be held from 11th
to 20th October,1973.in Tokyo.

2. Theme.of the Top lLeaders' Conference
, "long~term Agricultural Develorment Programme through
' - Agricultural Cooperatives and Technical Assistance"
v Delegates to be invited:
From government: Senior officer in charge of agricultural
development programme through coojaratives.
From cooperative: Members of ICA Advisory Council and Sub-
committee.
Objectives :
To confirm programme in each chuntry and identify areas and
types of technical assistance required for by Both government
and cooperative representatives. Then following ICA Advisory
Council meeting discusses strai:gy and actions to be taken
by cooperatives in order to achieve such programme.

3, Study tour will be arranged for delegates to the Conference except
members of ICA Advisory Council during ICA meetings and they are
also invited to the Reception by IDACA on 29th October 1973.

Lk, Sponsering organizations: ICA  AARRO = CUAC

5. Observers: ICA Cooperative Developnent Committee, IFAP,
FAC, 110, COPAC
6. Financial arrangement: To be decided later by sponsoring
organizations.

7. Itinerary may be changed slightly according to the Budget
of the CUAC which will be finalized within a couple of months.



24

SECTION - V

—— - e T e

- ——— ———— . > T— T " T o o S s Sty A o A a2 . - A G T - — " — e T rw " S . W S

29, £¢visory Council Meeting
Venue :
Duration .
It is suggested that the aAdvisory Council should
discuss questions of v1tnl concern to the movements in the region,
The following questions maoy be discussed: -

e

i) A comprehensive onalytical raper on the structure, \
achievements, I:rcblcmu ond Cevelorment of cooperative'!
movement of the host countrv may be presented at the,
Council meeting for discussion (l day) 8

iif - . . . . . R
y A brief discussion may be held on rarers prepared by
Council members from other countries on recent trends
in cooperative movements in their respective :
countries (1 day) /
iii)- | A technical subject ¢f topical importance, e,q, \x.\iY
’\"]u"buigellnes for a Cooperative Education Erﬁqramme“ -
! o m&y be taken up for Jdiscussion, - l. . _ % [
NETPE Voo T L
30, .. Regional Seminar - »-i L
P o bt -
) One regicnal seminar may be Helf on nny one of the(lk I
follcw1ng subjects: - B X tu}w4
. ' . . ga
30,1 ;,ngflculturai‘Cn@ferath@warketrng s !
30.2 ./ Develorment of Dairy Cooreratives .. (
30,3 Cooperative Journalism - _ . »1
30,4 Subjects left over from the rrevious yenr®s programme,
31, Programme for Coorerative Teachers

Proresals regarding this rrogramme will be put up at
the next meetinc of the 4C, on the basis of the recommendations
0f the Meeting of the Principals anc¢ Teachers who particirated
in the Teachers’ Exchange Programme held in 1973-74,
32, Naticonal Seminars

It is suggested that as many nationeal saminars as

rossible may be organised in different countries of the Region
as follow-up of the tor-level ccorerative leaders conference on
the subject of "Cooperative Democracy, Efficiency and Relationship
with Government",
33, Other Programmes

Other programmes such as consultative scrvices etc,

may be continued,



DB Lo RANTDU N

A brief cuestionnaire was circulated to all the
marticipants vho attended ICH Regional Seminars durine the
last three calendar years. The purmwse of collusctine this
information was to find out how many particizaats had left
the movement and how many had been »nronoted, =nd thus were
holding more responsikle joks.

Two tables giving information collected are apnended
hereto.

1. From table II it would be seen that out of a total
of 159 participants, 144 replicd to the questionnaire.

2. Only & participants left the Movement. This indicates
that the wastage in regard to training given is very small.

3. 28 full time personnel had received prowotions. The
othar © nersons who had moved to nther orgaulsatlonq within
the tovement also had talsn up hichier positions. This
repreaents 25 per cent of the re sponding varticipants,

4. Very few varticipents had attended meore than one ICA
Regional Seminar thus 1ndica?ina that the eacfit of ICL
Regional Scminars is not confin.d to o simall croun in any
movemnent, but is soread over to netr porsons.

£ The above limited inforrmation which -ras colloctaed

hss definitely indicated that the response to ths IC. seminars
from various mamber movements iS'“-rY cood, the wostacs 18
very suall, and theot since a leras i "-' _‘_wrw'mwwl
continued to rewain within the movene Had cood
possikilities ~f utilizitg the knowle

accuired by then.



TABLE--I

Countrv Revnresentation

iTame of country to.0f seminars Total llo. of
attended aszrticipants
1. &austrelia 1 1
2. Sri Lanka (Cevlien) s 13
3. India 8  ALIL 35
4. Tndonesia 4 5
5. Iran 4 4
6. Jadan 6 11
7. Republic of lorea 6 11
8. ilalaysia 7 25
9. MNewal 4 5
10, Philioppines 8 - ALL 20
11. Pakistan 4 5
12. Singavore 4 8
13. Thailand 8 -~ ALL ’ 14
Grand totals 159
India, Thailand, Puilippines rasresented at 211 seminars
salaysia 7 seminars
Cevlon, Jadlan, lorea 5 Saminars
Irzn, Indonesia, 'epel, Sincapore, Pakistan 4 saminars
~Australia 1 saminars

Av,
11.11.72



TABL E - I

Information recarding rPerticivants who attended ICA
Recional Seminars held durine the calendsy vears
19692, 1970 and 1971

Total

1. Toteal tlo. of seminars neld 2]
2., o, of narticiocants from :

2.1 Covernnsnt sector: e

2.2 Coo». Crcanisations: 03

Pull~cine emloveess 57
Honorary workers: 35 159

3. Lo, of narticinants vho renlied to

tie ¢uestionnaires 144
4. Averace o. of countries redresanted at

each seminnr: 8 & 9
5., Particinants vho have l=ft the itlovenmsnt from:

(n) CGCovernment sector : 7

() Coop. Creanisations: Til

(¢) Honorsrv workers 1 8
6, Promotions: (full-time Personnel)

(a) Government sector : 11

() Coop. nrcganisations: 17 28
7. Change in posts within the MNovement in:

(Rull-time Parsonnel)

(2) Covernnent sectors: 5

(b) Coow. Organizations 4 9
8. Particivants over 52 years of nce

() Covernment sector : 7

(L) Coown. Croanisations @ 3 10
9. Porticirmants who attended more thon one

ICH Recionsl Seninar:

(z) Trom Covernment sector @ 4

() lomorary worker 1 5

b3
AV,

11.12.72
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AGENDA ITEM Yo,

VIIX

TECHNICAL #SSISTINCE AND

TRIDE

Part I

l. nction taken on the Minutes

of the last meeting

Para Mo,

of the
Minutes

Decision of the
Council

sotion taken

28

29

30

32

33

re, Thailand’s
survey countries,
for the Third

AC’s endorsement
inclusion in the
Include Thailand
Survey,

While selecting commoditics

for survey, the approach should
be flexible to include not only
raw material for feedstuff but
also other commoditics,

Select experts after identifying
commodities,

Conduct survey in five countries
in two stages, Proper projects
should be formulated by the coun-
tries before the actual visit of
the survev teams,

Prepare a paper based on country
mapers reg, feasibility of trade
exchange for submission to the
Trade Yromotion Group ot ite next
meeting, Member movements chould
be requested to prepare their
papers indicating the terms of
reference, ctc,

the
Trade Fair to be held in IJew Delhi
in 1972,

Ica should not particinpote in

Thailand has been included
in the Third Part of the
surverr,

Since the second part of
the survev, commodities
other thon raw materials
for focodstuff have also
been selected for the
purpcse of the survey,

Efforts are being made to
recruit the experts on
the basis of commodities
seiccted for the survey,

Three countries have been
selected for the third
vart of the survey viz,
Thailand, Malaysia and
the Fhilippines, Pro-
jecte hiave been sclected
after discussions with
the movemants concerned,

s not2 is being presen-
ted ot the next mecting
of tho Trade Promotion
Grou:, Barlier, member
movemente were requested
to corrmunicate their views
to the Regional Office on
the proposal,

Trade Falr authorities
have been duly informed,
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Para No,

of the Decision of the Action taken
Minutes Council
34 Conduct further study re, the Discussicne have recently

36

38

52

»roposal for the establishment

of an Asitn Cooperative Develo)H-
ment Bank,

Get assistance from the ICA
Banking Committee and the Inter-
national Cooperative Bank (INGERZL) .

Goet assistance for the NAFED
Yroject,

Get assistance for NACF Project,

Take follow-up action on the
reccmmendations of the French
Fishery Expert re, his visit to
Cevlon,

Creation of a Cooperative
Development Fund in aach country
of the Regicn -~ Regional Office
to prepare a note suggesting the
creation of such a fund and the
methods for mobilis ing contribu-
tions to such a fund,

Study the proposal of exXchange of
management nersonnel and examine
its feasibility in consultation
with member movements, The prono-
sal should be mut forward in a
concrete form a2t the next meeting
of the Advisory Council,

been held with INGEBA and
ICA Banking Committee
officials, DProgress will
be reported at the next
meeting,

Efforts are continuing,
but so far no commitment
regarding assistance to
this project has been
obtained,

The IC.i London has
regretted that it is not
possible to get aid for
the project from NORAD
unless the request is
supported by the Govt,

of Kerea, Follow-up
action is being discussed,

Comments on the recommen—
dations of the French
Fishery Expert are awaited
from the National Coop,
Council of Sri lanka,

A note on the subject
hag been included in the
Agenda for consideration
by the Council,

I, pro;xnsal is being
inciuded in the Adenda
Yapcre of the Council
meeting to be held in
Thailand,
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VIRT - IX

SHCHNICHL LSXSTIMC 1D TRADLD

~ TOVEMBER 1971 TC LUGUST 1972

REVIEW OF ACTIVIE]

ienl necistonoe and

F.J

2. The activities of Zhe Tach
Trade section during the “eriod under review relrted rostly

to follow-up oction on the decisions of the fdvigory Council,
the sub-Committoee for Jgrioulture and Trade, ond the Yorking
Groups for Trade Dromotion and Fisheries token ot thoelr meetings
held in hwustralia during Wovember 197). The follow-up action

on the decisions of the last [dvisory Council mecting is

Y

briefly given in Tart I of the notes under this aganda item,

Collection of Informotion

3. The Roegional Office continuced to collect information
on economic development plans and programmes and thelr
relevance to CQO?Grath“S, ceonomic opportunities for
cooperatives, legislation and other regulatory measures by
Government afifccting Coonarative develeopment, ost of this
informaticn has been collected from books and documents
available in the Regional Office, Some information was
supplied by the member-organisations in the Region during the

period under reviaw,

3.1 The »romoszal for subscribing to one imoriont
L EA - .
» with scois-economic

e}

newspaper f£rom oiich oountry dsaline
nspects was found to be too expensive, However, the Regional
Office has now made arrangemenis with member-orgonisations

to obtain at regular intervnls, prese clippings on the subjects
mentioned in the nrecaeding paraqra;h. so far, proess clippings
have been received only Zrom Malaysiz=, Thili oinoes and

Thailand,



TERCILIICAL /.SSISTINICE

4 The following is 2 brief revieow of tho rogress

‘e

made on the various projects in hand st the Regional Office,

4,1 Bhor Dairy Droject

4,1,1 Thec Bhor Dairy has started functioning, The trial
pasteurisation of 3,000 lit.of milk was succosefully completed

in the first weck of Decembor, 1971,

4,1,2 DNirect distribution of pastcurized and bottled

milk in half 1it, bottles was started in Docona City on
December 22, 1971, The Maharashtra state Cooperative Milk
FPederation (SCMF) opencd = few booths in the city and in other
areas the distribution was done through milk vans, About

3,000 lit, of milk is distributed in Doona City -t orcsent by
the MSCHMF,

et

4ele3 The Nairy Nevelomment Nerartment, Moharoshtra,
hes increased the price of md
Lpril 1, 1972, The dairy is thercfore incurring o losgc of

28,7428) mer 1lit, of milk on the

0.
}_J

(2]

k paysble to producers from

9]

i
-

25 paisa to 30 vaise (US§l
distribution of about 3,090 lit, of =ilk, T&a lossas con be
made up if the Dairy is able to nasteurise larger cuantities

o

of milk, Howewver, so far it has not done sc dus to chortage

cf water sunily, O permarant arrrogement for obtaining water
supnly for the project is being made by connecting it to the
main water supply systen of thoe Doonn Municiol Corboration,
It is hop@d that an adequate supply of water would be
available to the dziry before the commencement of the flush

season during Jutumn this venr,

Nt
QL

ic
of Mr M, ., ratel, Nairy Technologist, from Jonuary 1, 1973,
During 1972, the MSCMF hns requested the Woet Gorman Consumer
Cooperative Congress to agree to —ay 75 per cent, of the salary
of Mr Datel,

4,1,4 The MsOF has decided to trke over tho servi



4,1.,5 The Project was dec facto transferred by the

1SCiiF to Poona District Coowerative liilk Fedwratiosn, with
effect Zrom June 22, 1972, The Conmissioner iox

Cooperative Develomment, Maharashtra, has given his consent
for the transioer of the proicct to the Poona Fodieration .,

A formal aporoval by the Government of Maharashirs io awailted,
It may be recalled that criginally the project was with the
Pocna Federation but owing to the organisational difficulties
of the Federation the project was transferred o the MSCME.

4,2 Cocnsolidated Fruit Processing Plant
of NACF, Seoul (Republic of Korea)

The efforts made by the .0 on our behalf to obtain
direct financial support from NORID for the projcct did not
sceed, NORZD has pointed out that Xorea does unot belong to

l'!)

doos not belong

]

its priority countries and also thait ¥Xore
to the other 25 less developed countries in the worid, The
FLO "nas, howcwer; indicated that sorme advisooy asgsis ‘tance
might be obtained from the UNDPR/FLO .)unpurv:od #>0d Processing
Centre in scouli,

le2e1 The FRO has again sugoasted thot the 7orld

would be possible sources

Bank or tho haian develorment E
of soft loan summort, This, however, will be wosgible only

with the sunnort o-f the Government of the Ropubli

rt ie forthcoming, thoe ICL docs not see any

Unloess ouch sumsnDo

. . T} e : ., "~ ) - . -
real »rospect of raising the necessary financce, It is now
A7 -

proposed to discuss the nmatter further with the NMMCF, The
ovtcome of this discussion wiil be reported to the meeting of

the Council,

443 Multi-Commodity Frulit and Vooetabla
Processing Unit of VLFED, YMew Delhi {(India)

yort o thie

project was informallwy discussed by the Joint Jdrector, THET,

with the officials of the West Guraon Consumoer Cooperative

Congress in Hamburg during June 1372, The West Gormans feel
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that they do not have en~ugh money left in i [ID INDIA FUND
for supporting @ new project, The limited balanco

with the Fund (approximztely £30,000) is —rooosed to be
utilised for mroviding oxtension sarvices in the Bhor

Dairy area,

4,3,1 Efforts will be continued by the Regional Office

to solicit support from other sources,

dg &t Fisheries Assistoncce Project in Sri Lonkas

Mr Jean Henaff, Monager, nrmament Cooncratif
Finisterien, France, deputed by Confederation des Organismes
de Credit Maritime Mutuel, Paris, visited sri Lonka from
Hovember 5 to 16, 1971, He was assisted by our Joint Director,
Mr Lionel Gunawardana, Mr Henaff has sincc submitted his
report to the ICH Headcuarters, Thie main reotmmendation of
Mr Henaff relates to the despatch of two modorn mechanised
boats to sri Lanka along with two French exicrts for giving
asgistance in training and mec\anisation. Cormoents from the
Ccoperative Federation of Ceylon, which has boon supplied

with the report, arce awzited,

4,4,1 During his visit to Darie in May 1972, the

Joint Director (Ta&T) discussced with My Lacour and

Mr De Canscon the follow-un of this roport, 4t this meeting,
Mr De Canson offered to organise @ training HDrogramme in
France for about 12 fishermen from Sri Lanka ior a neriod of
about two months once the proposal to scnd two boats was

accepted by Sri Lanka,

445 australian Assistance to India

Two Indian traincoes selected by the Hational
Cooperative Union of India are ~t present in iustralis under-
going training as per the »rogramme arranged bv the Cooperative
Federation of rustralia, Duc to unavoidable delay, the

training programme could not start before June 12, 1972



4,5,1 The training is related to cooderative

marketing, muitipurpose organisation, groin handling,
storage and morketing enerations, The traineos have been
attached to two major fustralian Cooneratives bosed in

W, sustraliz, viz, the Wesformers and the Cooncrative Bulk

Handling Limited,

4,5,2 4t the reguest of the Natio-onal C06wor ative

Union of India, the ICL took care of half thce return fare
of the two traineecs for their travel o lustrolia and back
tc New Delhi, The training progromme is for a period of six

months,

4,6 Lisgistance to Bangladesh

The Regional Office made = gift of the following
items to the Bangladesh Jatiya Samabaya Union, Docca, for

active relief operations and membor-education programme,

i) One new Jeep monufactured in India costing
S¢35,000,

One new 16 mm Movie Drojector with accessories
costing Re,8,000,

[N
[
o

iii) 25 scts of the priced publications of the ICL
Regional Office,

1,64,1 The above items werce handed over to the representatives
of the Union at Calcutta on May 11, 12972, 7The Regional Office
also took care of the board and lodging cxpenses of the

two representatives of the Union in Calcutta,

4,7 Gift of rudio-visual coguivrnent to the NHalhi
State Coorerative Union

\-n

in audio-visunl set consisting of a Urojector
and its accessories wae recently given as a gift by the ICA
to the Nelhi State Coopoerntive Union for its mamber-education
programme, The equipment wae formolly hended over by the
Regional Director, Mr Weeromon to Mir Mustag thmed, Tresident
of the Nelhi state Cooperative Union at a ceremony held on

Saturday the 2nd sSeptembor, 1972,

E\



56 TRADE
5.1 The Regional Office continued to functicn as

a clearing house of trade information, The following
are some of the important activities undertaken by the

Regional Office to promote inter-cooncrative trade,

o2 Trade Information Bulletin

w

The Pulletin entitled vwICL TRADE NEWS' continued
tc be issued on a monthly basis, It entered the fourth year
of its publication in July 1972, O©On the basis of the contacts
listed in the Trade Vews, cooperatives in the Region were able
to establish a few trade contacts some of which resulted in

trade deals,

563 Trade Development

The Regional Office provided contacts to several
cooperatives for import/export of goods both in the Region
and outside, Most of the organisations have not reported
to us follow-up action taken by them, It ig only in cases
where difficulties were cncountered that some orgmanisations
have come back to the Regional Office for hicly in

raesolving those difficulties,

5,4 Some cxamples of the type of trade contacts
provided by the Regiocnal Office are listed below s
i) The Jaman Cooperative Trading Co,Ltd,, Tokyo,

were provided cooperative contacts in Thailand, Indonesia,
Malaysia and the Philippines for the import of various types
of fish,

ii) The Jalgaon District Cooperative Iarkating
Society Ltd,, Jalgaon (India), were provided contachts in Burope

for the export of banain2 powder,
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iii) The Farmers’ Cocperative Wholesale Focderntion
(*.2.) Ltd,, Wellington, were put in touch with exporters
of Rock Salt in Pakistan,

iv) The Shertallai Coir Mnts and Motting Cooperative
Society Ltd., shertallei (India), were put in touch with
Inter-Coop, the cooperative wholesnle societics in Sweden
and Japan and the Clarence River Fishermen’s Cooperative
Sociaty in Australia, The Shertallsi Socioty has alrecady
secured an order for coir rope from the Clarance River

)

Fishermen’ s Society in ZLustralia,

5.5 Discussions with Inter-Coor and K¥

The Joint Director (TO&T) visited W, Gorma

b

n
and SwWweden during Mey-Junec 1972, and had discussions with
the officials of Inter-Coop (successor to thoe Cooperative
Wholesale Committee of the ICA), ond KF in Stockholm
concerning prospects for import of goods by these organisations

from South-Bast Asia,

Hr Volkers of Inter-Coop felt that there was
a good scope for linking joint murchases made by Inter~Coop
with exports from cooperatives in thoe Region, It was agreed
that there should be a continucus oxchange <¢f information

i the Regional Office and the

and documentation betws
Inter-Coon, The Regional Office will send to Inter-Coop

all publications and documentations »nrevared for trade
promoticn work and provide new contacts to it for purchase
of various commodities from the South-East &sian Regiong
The Inter-Coop will occasionally send to the Regional Office
information concerning ite jroint purchases ~nd minutes of
the meectings of Sxpoert Grouns established for wvarious

£

commeodities under the auspices of the Intor-Coon,

It was alse agreed that the cooporatives in
south-East r.sia can dircctly contact Export Gpouns of Inter-
Coop for various commodities with informotion concerning the

items they would like to oxport to members oF Inter-Coon.



5.6 Discussions in K#@

Mr Rolf ikeby of the Profucts from Sweden
Department of X7 explained to Mr iwdene the oresent
buying practices of the various dc mriments o7 XF when
the lattor visited him in Stockholm., 1st of the purcheses
were at present being mode dircetlv from manuiacturers on
My

the basis of specificotione and icls nrovided by KPP,

Mr Madm ¢ was informed that during recent months
there has been a discussicn going on in ¥F concerning
purchases from develoning countrices and that there is now
a better understanding in KF of the problems of developing
cooperatives, Recently = delegation from Japan also
visited KF and discussed trade possibilities, Samnles and
offers for supnly of cgoods from scuth-East Lsia can be sent
directly to different delartments of XF wvith 2 copy to
»&'ﬂdw,Wh\wmhibmﬂtdetnmub1nurimmlugnﬁmams
the question of importing the concorne? cormodities,

6, SURVEY OF COOPLERATIVE LGRICULTURAL (IARIETING
PROJECTS I SOUTH-ELST LSI., - PALT IIT

6,1 On thg begis of rocommendntions of the Jixth
Meeting of the Sub-Committee fior Agriculture ond Trade
endorsed by the advisory Council, the first stage of the
“Third Part of the survey is boing conducted in Thailand,
Malaysia and the PFhiliopines in Septemker, Octocber and
NMoveamber this year, The Survey 1s mainly in resiect of
raw materials for fecdstuff and these commoedi ties have been
selected after consultations with the member-movements

in these three countries,

6.2 The Study Teams appointed for the Survey are s

For the Philipzines

1, Mr MV, Madone, ICA, Leater of the Team
2, WMr Toshio Shimizu, ZIW-NOH, Jopoon

3, Dr Jagjit Singh, Institute of Merketing and
Vanagement, Inlia
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For Malaysia a2nd Theailon?

1, Mr M.V, Madenc, ICL, Leader of the Team
2, Mr sukio Imai, ZEN-HOH, Jzpan (Member)

3. Dr Jagjit sindh, Institute of Marketing and
Management, India (Mcmber)

7e FOLILOW-UD OF THE RECOMIENDLTIONS
OF THE FIRST 2ZRT COF TIIE SURVEY

7.1 India

On the basis of recommendations of thic ICL Survey
Team, which made the first part of the Survey, four persons
working with coonerative solvent extraction plants and the
Maticnal Agricultural Cooperative Marketing Poderz2tion in India,
have undergone a four-week training course ot IDLCA during
July 1972 in Jopan, The troining course proviied osrientation
in the various business ractices concerning the feeldstuff
industry in Japan and their relationshin with the import of
raw materials from abroad, &bout half the period of training
was devoted to on-the-spot study of cooperatives ond the
facilities related to animal feedstuff,

The international travel costs ¢f the trainees
were shared one third by the Ceutral Union of Agricultural
Cooperatives; one third by the ICA, and the other one-third
by the four Indian cooperative organisations to which the
trainees belonged, The local costs of the four trainees in
Japan were met by the Central Union of rgricultural Cooperatives
and the IDACL,

742 Indonesia

Discussions were held by the Joint Tirector (TH&T)
with the lenders of the Dewaon Konerasi Indonesic (DKI) in
Njakarta as well as its Lbranch in Zost Java concarning the
follow-up action to be taken cn recommendaticns of the ICA
Survey Team which survaved Indonesia during 1270, The lecders
0f GAKOPERTA which is the Irovincioal Federation of “gricultural
Cooneratives were alsc nresant at the discussions hald in

Bast Java,
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Turing these discussions it wos noted that the
cooperatives were facing a sovere chortage o= funds because
the Government of Indomncesia nhad reccntly orcdiered that all
money realiscd by the cooperetives from the sale of ferti-

lizers (given to them under the technical cssistance programme)
should be pcid in to the governrment treasury, Originally

a part of this money was given to the cooperntives and it was
then possible for them to craduzlly build up their funds,

e

The recent decision of the government has Jooprived

"ot
o

ceoperatives of the onoocrunity of improvine their
The technical ossistance »roject is likely to come to an

end in the ncar futurce ~nd if the cocperatives are not
developed beifore thae temiination of the mrojcect thev have no
chance of further development, It may be recalled that the
original intention of the project, which was zumported by the
agricultural cooperatives of Jaopan, was to develo) agricultural
coopaeratives which are involvad in the cultivetion snd cxnort
of maize from Indonesgia nlso, the ICa Survey was undertaken
with a view to strengthcning the coonerative iufrastructure

in Bast Java Province,

8. Follow-un of Remumendations of the Teawm
anpointed for Seoond Port of the Survey

& wroposal for the conducting of a training
course in IDACL, Tokyo, Curing 1973 is under cousideration,
The course will be aimed at vroviding practical training for
rersonnel engaged in the morketing of fruits nad vegetsbles

in Sri Lanka and the Republic of Korea, It will be recalled

that the Second Survey was winle moinly in
marketing of fruits ~nd vecetables in the above twoe countries,

9, Proncgal for the cstablishnment ¢f an Zsian

Cocorative Devalonmont 8anik (RCIB)

[

s suggested by the Council menbers ~t the last
meeting, the question of establichinc the HCUE wis Jdiscussed

with the Dircctor of the Internntional Cooperative Bonk (INGEBA)
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in Basle (Switzerland) and the Scerotary of the ICL
Banking Committee in Fronkfurt (fost Gormonv), oL note

E

on these discussions is nticched vide rnnoxe 4,

The discussions with INGIBL ond the ICH Banking
Committee have been very hel:ful in moking & realistic
agsessment of our IO nronesal, The reactions of re)resen-
tatives of both the Agoncies were positive to the Bank
proposal, They have assured to give their suuort to the

proposed Bank in the followins mannor s
a) support in husiness activities,

b) Zssistance in providing an expert to help
us in establishing the Bank, @znid

¢c) 4ssistance in providing training facilities
in Burope for technical persconnel sclected
to work for tais Banlk,

10, Coonerative Trade Exchance (CTE)

The proposal ca the subject will e Aiscussed
at the meetings of the Trade Promoticn Grou; an” the Sub-
Committee for ALgriculture and Tradsz, The rovort on the
-

decisions of these comndttees will be given ot the time of

the meeting,

1, Finance for Cccroerative Develormont - Creation
of 2 Fund in each country of the Recion

. note has been vreparaed by the Regional office

on the subject vide Annexe 5,
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Tart IXTI

WORK PROGRAMME FOR 1973-7:4

Introductory remarks

12, The projects and assignmente clrendy in hond

in the Technical fsgsistonce ~nl Trade Scotion will be

continucd, Tho two major assicnmonts, viz, the cstoblishment
of an Asian Coonerative Novelomment Bank and thoe Cooperative
Trade Exohange; will neced more time and attenticn during
1973-74, The work relating to technical assistance projects
and trade promotion will be continue? on thie £0llowing lines

TECHNICAL A5SISTLNCE

13, Bhor Dairy Project

48 the project hasg started functioning it is
now necessary to ensure its functioning on on zfficient
and viable basis, The initial M fficulties reinted to
flnancc, milk supply, milk distribution and water supply have
demonstrated the noed of creating supporting scrvices to the
project in the early vears of its functioninc, The leaders
of the Poona District Cooperative Milk Feloration fecl tha
extension services will have to bhe provided to consolidate
the work of the project, Thesc services will include the
import of cattlie cf quaxlty breeds, artificial insemination,
supply of cattlefeed, veterinary scrvices onld quidance in

maintaining cattle shads,

The test German Consumcrs Chojerative Congress,
which has s0 generously assisted this projoct, has some
funds left from its oollections for the 414 Indic Fund,
nuring the recent Aiscussions held with the officinls of
this Congrees by the Joint Jirector (T0&D) it wme decided
stence to this

[,..4.

that it would be preferable to continue aoss



project in the field of extension ~ctivitics rather than
provide token assistaonce to any other rojcct such os the
Multi-Commodity Fruit and Vegetable Drocosging Unit of
MAFED in India,

The Poona Milk Federation is at mrosont Dreparing
its plans for introducing oxtension services in the Chor
Nairy Project area and as soon 2s thay are roaly the question
of further assistance will bhe token up with the Coonerative

Congress of West Germany,

The Milk DProject is to be formally inaucurated
in the autumn of 1972,

14, Consolidated Fruit 2rocessincg I'lant
of NACE, Scgoul (Remublic of Xorea)

In view of the decisisn of the IC. Coonerative
Development Committee to request the MACF to solicit
government sunnert for its project, discussions will be taken
up with NACF to explore pessibilities in this ‘lirection,

Members of the Council may also like to conside
other sources of obtaining finance for this rroject in the
context of our suggestion (made under item 11 of the Zgenda)
for the creation of a Nwveloonent Fund in each country of

the Region,

15, Inlti-Commodity Fruit and Vegetablo
orocessing Unit of HAFEY (Endia)

In view of the »reference exprassed Dy the wWest
German Consumar Cooperative Concress to continue suprcorting
the Bhor Dairy Project, it is ncw necessary to look Zor other
sources of finance to support this ;roject, Lfforts will be

cortinued in this dircction,
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16, Fisheries ’/sSsistance Drojest in sri feonka

Follow-up action in this reard dorends uon

the views ci the Ceylon movement on the rocommendations

made by the
received as

French expert, Their views have not bheen
vet (7.9,1972),

i7. survey of Cooerative Loricultural

Horketing Drojects ia South-nast Lueicz

o
e

following action is plonned to be taken

in this connection,

a)

b)

Discussions with member movements in Bangladesh,
Iran and Dekistan will be held to select
projects for the fourth uort of the Survey,
Selection of experts will be madc on the baosis
of the commodities tc bc surveyed,

Follow-up action will e initiated on the Second
Part of the Survey with special reference to
organising a Coursce 2t IDACA (Jopon) for technical
trainees from Sri Lonka and the Republic of Korea,
This Course will be orgoanised in ccollaboration with
~Afro-nsian Rural Reconstruction Orgonisction
{ARRRO) and the Central Union of [gricultural
Cocperatives, Japan,

c) Follow-up action on the recommendations cof the
Third Part of thce Survey will be initisoted,
le, Cooperative Tradce BExchange

Action will be initiated for establisining the

&)

Trade Exchange 1f o positive decision is talien by the Trade

-

Promotion Groupr and the Sub-Committec for Lgriculture

Trade on this guestian,

is, asian Cooperative Dovelopment Donl

It is proposed to intensify the worlh relating
»

to the establishment of an L.CDE during the veor 1973274,
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The following are the directions in which cur offorts
will ke intunsifiod s

a) It is now necessary to ascertain the official

views of the member-movements in the Region on this
proposal, Discussions will, thercfore, be held with member-
movements concerning the extent of their participntion in
the proposed Bank and the naturc of supnort they may be
able to give to this Bank in its day-tco-7day husiness, '

It may 21so be necessary to discuss the propesnl with the
Central Banking Institutions and the government of the
countries of the region, This, howover, is proposed to be
done in consultetion with and con the advice of our momber-
organisations,

b) In addition, ciforts will be made to introduce

the Bank proposal to the following three meetings by reading
papers at them s-

i) ICL Regional Sgminar on Cooperative Credit
to be held in Tokyo during Moy 1973,

ii) Asian Agricultur~l Conference likely to be held
in Tokyo during &utumn 19273, and

iii) The Third International Conference on Cooperative
Thrift ~nd Credit to be held in Kualt Lumpur during
1973,

20, Cooperative Develorment Fund

I note on Cooperative Development Fun’ is attached

as nnexe 5,

21, Exchange of Monagorial Personnel in the Herdon

4 note on Sxchonge of Manacorial Personnel in

the Region is enclosed ne "nnexe 6,

224 Joint ventures between coopcrative movements
from different countries

7. note on the subject is given in nnexe 7,



42

23, Technical nssistonce Bxoort for Ban-ladesh

&t the Fationsl Sominar on the "Noolds of the
Cooparative ibvement of Ronclaleshr hield ot Dacen from
15th to 30th June 1272, the following resoluticn was passed
on technical assistance @

"The sSéminar recommends to the Longladesh Jatiya
somabaya Union that it should aply to the
Internationnl Coocerative Alliance for the services
of an expert initially for o pericl of two yeors
for coordinating technicnl assistance 2ffered by
international 2id agencies and advising the Unicn

on the develomment of the Cooperative Movement in

Danglacdeshy,

Once the above recommendation is zcocelted by the
Unicn and the Government cf Dangladesh, and o formal request
is made by the Union to the ICL, possibilities will be
exnlored by the ICA to moke the above wxXpert cvallakle to
the Unicn,
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1, Action taken on the minutes of the lost mecting
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Para Mo,

of the Decision of the ..C

minutes

42 Bring out success stories of
cooreratives, Reguest member
movements to send success
stories for selection and
publication,

43, Tublich cocrerctive cose

law for the movements in
the region, Request members
to send cases,

. e T B S — ——— o ——— T - -

Mcmber mcocvements were
reguestaed to send success
stories t© be published in
the Regional Bulletin, Two
cooyp, organisations in
Malayeia ond Thailand
responded, So far two
storieg viz, one on
and the cother on MCIS
have been published,

AMUL

. Detniled steories which

could be rublished in beook
orm have not been received,

Fublicotions of brief
stories in the Bulletin
will bLe continued,

Member movements have been
requasted to send cases,

Yo cases h:ave been received
so far,

——— - — R Rt - -V — S A a4 M  ( —— - — o
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Secticn II -~ REVIEW OF /CTIVITIES

2, Publications

The followinc publicrtions have been issued during

the period under reviews -

2.1 Buginess Switch : ..n Introduction to Busincess Mancgement
in Retailing by Ragnar Jrvidsson and S Dandapani,

The puilication is intcended to serve as o manual for
rerscns at decision making level in cnopcerative Cepartmental
stores, Some practical methods heve becn explained for the
guidance of these perons sc¢ that the meoney is utilised in an
effective manner and the organisation cets a hich reputation,

Subjects like technques of raising working capital,
cash inflow and outflow, inventory and budgeting, break-even
analysis, inter-firm cemparison, the need for efficiency,
audit are covered in the publication and supported by graphs
and charts,

2,2 SoLE A Profile ¢ /n Introducticn to S-mles Manccement

in Retailing by Ragnar Arvidsson and S Dancopani,

The publication is intended t» be = handkbock for
persons handling sales in ccoperative departmental stores,

The ook deals with the location, assortment, placement
of ¢goods in the market, display of coods, and salesmansghip.
Subjects like sales promoticn, sales rlanninc, silent sclling,
window display, clearance sale, staff training, customer rela-
tions, inter-firm comparisons etc, are ceolt with in the
rublication, 4 number of photograrhs in support of the various
subjects are included in the book,

2.3 Key to Househcld Economy by Mrs Marcaret D’ Cruz,

our issistant (Bducation),

This study material has been preparec for urban midcdle-
class families in the fixed income croup, The publication is
meant to proveke thought and stimulate discussion on how
household budgeting, in combinaticn with congumer cooper—tion,
can helr peorle tc raise their standards of living, Subiects
like how to prepare @ household bulget, the purrose of
household budgeting, consumer cocreration and the housewife,
are dealt with in the puklicetion, Several illustrations form



rert of the publication,
2.4 Balanced Diet

The first edition of this jublication was issucd in May
1968 in mimeograrhed form, The proesent (sceondd) ecition (Lug,72)
is intencded for wider dictributicorn in the various countries of
the region, The pullicaticn contaoins toypics like £0o¢ nutrients,
balanced Ciet, different methods ¢f cookinz, prerarction of
vegetarian and non-vegetarian dishes, food for the vorious ace
groups, dieting for the rregnant ond loctotion pericods,
importance of meal planning,

Also are included nearly 100 rccipes for preparation of
various types of food, Scveral charts and craphs illustrate the
various statements made in the becok, The publication is of
special interest to the women members of consumer cocyperatives
and housecwives,

2.5 Cooperative Housince (under print)

The publicaticon contains papers dealing with the
stages of development of housing cocperatives in SZ ~sia, their
“roblems and prospects, Several technical papers like "Cost

o

A

Saving Factors inp house construction", "architectural services-
efficient and economical desicng 0f Dwelling" zre also included
in the rubklicaticn,

The kerort of the IC.. Recionnml Seminar on "Develojpment of
Housing Coopercstives in South-IZest Asia™ held in Kuala Lumpur,
n Cctoker-November 1270, forms a part of this publication,

i
3. Srecches on Cooreration

Importent specches are pubklished under this series,

The following have been broucht outs -

i, Cooperative ond Naticnal Development by Lr D R Gadcil
ii, i Cooperative Idcolocy for a Yew iisia by Fresicdent Marcos
iii, Role of Law in Cooperative Develorment by F Z Weeraman
iv, The Importance of Cooperative Bducation by Dr M Bonow
Ve e IC.. in Scuth-Zzst asiz by M Bonow
vi, Cooperzticn, Socizl Justice and the Rural Sector by
B Venkatarriah
vii, Parm Credi+ Menacement by & E Weeramen
viii, The Need of Planning for Coorerative Set up by @ £ Weeramar
ix, The Concept and Functioning cf Coojyerative Democracy

by P E Weeramnn
b 50th International Coorerative Day by I E Weeraman
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4, Mimcogrorhed Moterial

The following mimengrerhed matericl has been produced
during the period under reviews
i, Cooperative Housing in Indis - & Study by il1i «kbar
Tarkeshi of Mortoace Bank of Iran
ii, - amalgamation of Frimary Cocperatives in Jeran by
Lionel Gunawardana
iji, Case Studies ©f Lhzumi and Miyata horicultural Cooperative
Societies (Japan) by Licnel Gunawardana

iv, smaloamation of Acricultural Frimary Coorerative Societies
in the Republic of Korea by Licnel Gunawardana,
5. Fublicity

The ICi Recicnal Bulletin was issued quarterly, & new
feature entitled "Spotlicht" was introduced in April 1972, Brief
success stories of successful ceoorerative organisations are
puﬁiisheﬁ under this feature, Stories on JMUL ond MCIS have
been published so far,

€. Collection of Cogrerative Mews

The collection of cooperative news from the region was
continued during the period uncer review, The news was uselC in
the Regional Bulletin ns well as supplied to the Heznd Cffice
for use in their publications,

7. Fress Releasc

The przetice of issuing press releases te the Coorerative
press in tne recion ofter the conclusion of seminars,

conferences and other imroriant events, was continued,

8. Library
8,1 The Documentatior Bulletin for SE sisia and the Supplements

to the annotated Biblicgrorhy were issued regularly, Both these
rericCicals are prepared by the Librarien and surplied to the
member organisations and subscribers by the Tublications
Section, There nre approximately 80 subscribers to these
periodicals cnd nearly 150 cories are supplied to other
organisations on a complimentary basis,

8,2 On individual requests mace Ly membar-orcanisations

the Librarian prepared and supplied "srecial bibliograrhies"

So far seven such "special bitlicgrarhies" have been surrlied,
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8,3 The Library supylies free mimeocreprhed material e.q,
rarpers presented at the varicus seminars and conferences, The
Library provicdes background japers on the sociv-economic
conditions of the ccuntries in the region, The library

maintains close relations with the cooyperative libraries of the
recion ard extends consuliztive assistance as and when required
by the member-organi sations and other cooperative libraries, The
library mainteains catalcogues of ooks, rerorts and articles and
also collects and preserves cuttings of rress reports and
articles on cooperatibn and allied subjects, The library compiles
statistics on naticnal cooperative movements in the region, It
undertakes exchange of material with other libraries,

8,4 There are akout 9,000 veolumes, 300 hound yperiodicals
and nearly 3,500 bockletes in the library, The library subscribes
toc many journals and alsc receives many on & complimentary

basis, snltogether 180 journals arce received by the library,

It acté as a clearing house of infommation and documentation, The
Library has been extensively usel by cooperators, coorerative

organisations students and schelars,
8.5 Cn the invitation of the Internationsl Working Farty of

s

the Cooperative Librarians and Documentation Cfficerg, Mr B,D,
Pandey, the Librarion, attended its meeting held in Rotterdam
in &prril 1972, He also visited the ICA Londen offices and held
discussion with thoe officcrs there, _
8,6 The Library alsc particirates effectively in the
UNESCO Book Gift Scheme in consultation with the ICA ILondon
Library,
9. Visitors

Frominent visitcrs to the IC. RO & EC during the
pericd under review included, among others, the fellowing: -

Mr Gunnar &tzler, former Choirmon of RF s Soard of
Directors; Mr R G Tiwari M., ond Mr G K Fatil, M.F, I'resident
and General Secretary of the NHCUIL, My Fokhruddin Z1i Zhmed,
Minister of Agriculture, Mr .0, Shinde, ifdnister of State for
agricul ture and Mr Jzoannath [cohedia, Deputy Mindister for
agriculture, Government »f Indicy frof, G.I' kEnlalasekera of
Sri Lankag Mr Ali heza T:late, Training Officer, Irang
Mr T B Illangarctue, Minister for Foreion and Internal Trade,
Government cf Sri Lanka; !Mr Folf Holmoren of KORSUM, Swedlen;

!
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Mr Malte Johnsson of SCC, Stockholm; Mr Branko Zlataric of FRO
Rome; Mr » Mrs ke Torner of Sweden; Mr M M Saintwala, District
Cooperative Officer, Zamkiz; Mr Desmond Crowley, Dept, of Adult
Education, Svdney University; Fref, L G Hewace, University of
Cevlon; Mr K H ¥ Sumathirala, Ministry of Zducation, Government
of Sri Lanka; Mr C D Frasada Koo, Principal of Coorerative
Training College, Hycderabod;Mr W J Cramprhell, iresident, ICEDLg
Dr L E Mearsullae, Secretarvy for ogriculture, ICa, Londons

and Dr J H Ollmon, [uklicaticns Editor, ICH, London,

10. Srle of fublicotions

i comparative statement indicating the sale of
ICs rublications (January tc December} is given helows —
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Feriod Sale of Szle of rostage Total
ICA HBG ICin RO Sale
pubns, &#EC rubns,

L Rs, _ Rs, _ Rgq Rsz___ __
1968 2,928,00 2,218,40 341,04 5,487,44
1969 5,680,15 4,63%,62 205,02 10,524,79
1870 3,326_00 5,337.25% 182.8 3,526,07
1971 3,814_55 15,738,085 162,35 15,714.95
1572 - 2,340,00 10,773,40 Go,.95 13,210,35
Jan -

June
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Section -~ IXIT ¢ WORK I'OGK/MME FOR 1972-73
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Frinted Tublications

11, The following publications will Le roudgnt cuts

11,1 Cocperative Craedit

11,2 Intecrated approach te sgricul tural Cooperatiées
(Linking of Credit with Marketing and Surplvy)

11,3 fsmalgamation cf Cooperotive Sccieties

11,4 Technigues of Teachine and Teaching #icds

12, Coorerztive Scries

Fapers written cn topical cocperative subjects will
be selected for julklication in this series,

13, Speeches on Cooperaticon

Important speeches on matters of ccorerative interest

will be issued in this Series,
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14, IC/ Recional Sulletin

The puktlicetion of the ICA Recionsl Bulletin
(quarterly) will he continued,

Secticn - IV : LRODOS.ILS FOR 1573-74

— - - —-— —— " T — T " A v wan - - — -

15, The following publicatione will e broucght out
in print during the year 1973-74: -
i, Cooperctive Manacement
ii, Communication and the Cooprerative Teacher,

Other literature ¢,g, the ICH Regional Bulletin,
Cooperative Series, Speeches on Cooreration Series, will
continue to be puklished,
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The Sub-Committee for Agricul ture and Trade cf the
ICi is due to meet on l4th and 1E2th November 12372 in Banckok.
4 resume of the decisions taken by the Sub-Committec along with
the recommendations of the Figheries and Trade Fremoticon
Groups of the Sub~-Committee will be given to the [.dvisory

Council at the time of its mecting,
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RELLTIONS WITH MEMBER ORGIIISHATICIS

1, 4 in the past, the Regional Office o Education Centre
was in constant touch with the member crganisaticns inthe region
throuch corresprondence, rerscnal visits etce,

1.1 The Regional Director visited Bengladesh in Jeznuary

to hold discussions with the cooperative lezders oind to find cut
ways and means by which the ICi can be of hely to the new born nation,
1.2 The Regional Director and the Srecizlist in Agricul tural
Cooperative Marketing attended a Cooperative Farmina Workshor held
in Bangladesh from 24th to 26th april 1372,

1.3 After attending the Regionzl Seminzr in Tokyo, the
Regionel Director visited the Fhilipypines and Maleovsia on his way
home to discuss with the UNDP Re¢sident Representatives in these
countries the proposcls regarding the estnblishment of Cooperative
Develorment Grouprs in these countries, Considercskle procress has
since been achieved ond it is hored thet thoe Cooperative Development
Group for Malavsia would start functioning scon, The Recional
Direct>r has already requested the U,7, Hesicdent Rgjresentative

in Maleysia te convene an informal preliminary mectiag to consider
the setting up of the Group, The Members of the IC. in lalavsia
would be represented in this Group,

1.4 Dr L_E Mnrsullo, Secretary for Zcoriculture, ICa London
Office, visited the lMovements of India, Ceylon and Jopan, His

travel costs from Colombe to Tokvo and back, =nd his local cosis
were met by the Japanese Movement,

2,1 The Joint Director, Educational Proorammes visited the
sustralian Movement to study member education ond fraining progrommes
in the States of Queensland and Victoria in ifugust-Scrtember 1972,
2,2 ' He assisted the Singapore Cooperative Hovement in

their programme cof member education and held discussicons thereafter

with the Indonesian cooperative leacders (Moy 72),
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2.3 The Specialists in Cogp erative Credit oné Cocop erative
Marketing made a study of agricultural cooreratives in Indonesia

© from 13th August to 5'a September +to rrepare parers for the
forthcoming seminar on the same toric,

2.4 The Specialist in Coq Credit visited Japan in February
1972 to prepare two case studies on the working of two primary
agricultural multipurpose societies in Japan for the seminar which
followed the study in &pril/iay,

2.5 Prior to the Seminar o¢n "the Needs of the Cooperative
Movement in Bangladesh" the Srecialists in Cooperative Marketing

and Consumer Cocoreration made a study of the Bangladesh Movement

and submitted their reports for the use cf the seminar,

3. The 50th International Coorerstive Dav was observed

with a ceremonizl meeting and recertion on Saturday, lst July 1972,
in Dacca, Bangladesh, His Excellency Mr Abu Saveed Choudhury,
Pfesiéent of Boangladesh, was the Chief Guest, The meeting was presided
over by the Chairman of the Bangladesh Jatiya Scmebaya Union and

was addressed b the Minister for Rural Developrment and Coorperatives,
and the Regiona® Director, The Declaration of the ICi was read out,
Fraternal ¢reetings were extended by the representatives of the ILO
and WHO, The diylomatic corps in Dacca and distinguished

cooperators among others were rresent at the function which was

well ~-attended,

4, The Indian Cooperative Movement continues to consult our
Srecialistsin kducational kethods and in Consumer Cocoreration,

5. The following oooperative organisations of our recion
were admitted to membershir of the IChi by the IC/Z Executive Committee
in the period between the last meeting ¢f the Council and nows-

3. Consumers anc¢ Services Coop Society for the Ministry of.
TLaBGur and So‘ial uff;lrs Em;loyczs of Tran
. } J2 CK;éA, Kualv thur, Malaysia,
c. éﬁoperat16éﬂﬁ ak Malavsia Lud, Malaysia,

.L :tu“\‘)\"" 3{ f";. A Léf . - Mo ( ~F ee
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RJuL“TIOhS STTH IMNTER KQ;TIOI‘H;L ORG;LISATIOT"

Cordial anﬂ fruitful relatlons oantlnuea to exist
between <he IC.. RO & EC cond the U,¥, Specialised Agencies as well
as the non-governmental international crganisationg as in the

past, More specifically, the f@llowing instances may be

mentioneds -

1, Representatives'éf ILO, and WHC persconally extended
their cordial greetings to the ICi. on the occasion of the 50th
International Cooperative Doy shich was observed on lst July 1972

in Dacca,

2. ECLFE

2,1 The Regional Director attended the 28th Session of the
Ul! ECAFE from 15th to 25+th March 1372 held in Bangkck and

conveyel the ICA"s concrztulations on the ECAFE s twentv-£fifth
anniversary,

3. UNESCO .

3.1 T#o senior officers from the Central Union of Agricul-
tural Coorperatives of Jrr;n}rekreqe%tpé the ICxs in the UNESCO

Third International Conference ot Adult Education held in Tokyo,

from the 25th July to 7th sugust 1972, They attended the Conference
as Observers,

4, FAO

4,1 The Joint Lircctor, Technical issistance and Trade,

in his capacity as the Secretary <f the Sub-Committee for Agriculture
and Tracde, attended the World Conference on "the Role of Agricultural
Cooperatives in Economic and Social Development" held in Rome in May 72
by the ICA jointly wi ththe ¥FaO,

4.2 The Director (Educatinon) and the Joint Director
(Publications ¢ Public Riiations) are expected to attend the FAO
Recional Conference for isia end the Far Bast to be held from

17th to 27th Cctober in D:1hi,
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AGENDZA TTEH Ho,

VERUE &ND I, TES OF THE NEXT £, C. MEETING

The Council members may like to indicate their
views ¢n the subject,

AGEND. iTEM No, XIV

e . T ——— o 0

ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIR

G /21.9.1972



INTERNATIONAL COOPERATIVE ALLIANCE

Regional Office & Education Centre

for South-East Asia .

§BdFr1ends Colony, New DeIh1 14 G / 10th January 1972
ndia B »

MINUTES OF THE THIRTEENTH MSETING OF THE
ADVISORY COUNCIL OF THE ICA REGIONAL OFFICE
~AND EDUCATION CENTRE FOR SOUTH-EAST ASIA
HIZLD IN MFLBOURNE . AUSTRALIA, ON

8TH and 9TH NOVEMBER 1971

G T . ———— - ——— i —— — - —— — a— ——— " " S—————— " 1ty s D

i, The Thirteenth meeting of the Advisory Counc11
of the ICA Regional Office and Educration Centre for South-
East Asia was held in Melbourne, Augtralia, on November 8th
and 9th, 1971, The meeting was held under the auspices of
the Cooperative Federatlon of Australla The follow1ng were
prasent-“ » : :

.
g

'Members: Mr W KidSton; Member for Australia o
o -Mr K,W_,Devanayagan, Member for Ceylon
Mr R.G,Tiwari, Memter for Inle '
Mr. Eddlwar, Member for Indones
<My J Sassanl, Member for Iran
~ Mr H Yanagida, Member for Japan
Mr Yorg Chan Paik, Member for Korea
Mr N_,A,Kuiarajah, Member for"Malaysia
Mr B,P.Faustino, Member for the Philippines
‘Mr Msk Kam Heng, Member for Singapore _
Dr Suthee Sinchasare, Alternative Member for
Thailand, vice Col Surin Cholpraserd

LI
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Special . Mr W Hunter, Membe 'z, ICA Sub-Committee for

Inviteess o a Agriculture and Trede, Australia

N
[

15, Mr W w RaW11ﬂ30‘, Seﬂretary, Cooperative Fedcra-
‘ o ~ tion of Australia B
14, Mr Motilal Chaudhary, Mzmber, Sub-Committee for

. _ - Agriculture and Trade, India.
15, Mr Gholam Hossein Azadi, Member, Sub-Ccmmittee
for Agriculture and- Trade, iran
16, Mr Khmed Mian Soomro, Member, Sub-Commi ttee for
e - _Agriculture and Trade, Pakistan,
17, Mr H Togawa, Managing Director; Institute for
- "~ the DeveWOpment of Agr1cnltur¢l Cooperatlon
1n A ia, Japan : .

ICA: = 18, Mr P,E Weeraman, ch1ona1 Director - - Secretary
- 19. Mr J_M Rana,Director (Education)
20, Mr'M'V .Madane, Joint Pirector {Technical
Assistance and Trade)

In Attendance: ' _ we L L
~ 21, Mr Shiro Futagami, Central Union of ~gricultural
Cooperatives of Japan :



22, MR Sharbabakl Khan, Sepan Consumers COOperative
" of Iran
23 Mr &,H_ Ganesan, Personal ASS:Stant to thc
R , ICZ R¢gional Director

Mr L.R,Knan, Member for Pakistan, was absent, HL ha¢ sent a
message by cable saying that the had failed to get a flight
from Dacca to Bangkok  that w&uld.hﬁve ﬂneb&ed him to reach
Melbourne 1n tlme for the meetlﬂgc .

Inaugural Sess1on

2.1 The Inauaural Sesdon was observcd by a dlstlnqulshed
gathering, It was pre51dté Qver by Mr W Kidston, President .

of the.Cooperative Federation of Zustralia and Member for
Australia in the Advisory Council, He welcomed His Excellency
MaJQr—ueneral Sir Rohan Délacombe, K.C,M,G,, ¥ ,C,V, 0., K, BVE,,
c.B,,D_ 5,0, ,K,St ,J., Governor of Vicborla., . the Members

of the Council ané the ICA Staff present, He expressed his
happiness to be present at the first ever meetinag of the ICA;
to be held in Australia, He hoped that the meetinc would™

pave the way for greater collaboration and contact between
the Australian Cooper tive Movement and the Cooperative
Movements in the ot}er counfrlee of the ‘South-E=st ..sian
Region, =

2.2 The Rcctonal DlLﬂCtOI, MY P B, Weeraman, wolconed
His Excellency the CGovernor of VlCthLg on behalf of the
International Cooperative illiance, e .thankzd the Covernor
for accepting the invitation of the ICi. and the Cooperative
Federation of austreliz to open the meeting;aﬂe soid thrt

it was approprlate for the Head of the ~te in which the
meeting was beinc held to open the mokflwa as the Head cf
State was ‘always the patron of movements for the social and
economic betterment of man, He introduced the IC. *o the
Governor and the distinguished observers and brlcfly spelled
cut the aims of the IC and the Character of the Cooperative
Movement, PR ;

2,3 - His Excellency 3ir Rohan Delucombe, the Governor
of Victoria, ~thanked the Regional Director for the welcome
given him and expressed his happiness to inaugurate the
Council meeting. His Excellency said that all tvpes of
coorerative activities were bﬁln( tried out in his State
with notable success in certain flelée like agricultural
production, processing, marketing etc, He hoped that the
delegates would profit by their vigit toc Australia, He
exprressed great rloasure in deolﬂrlno the 13th meeting of
the. zdvi sory. Cour 1cil open, o

2,4 Mr N, & Kularzjah, Memper for Malavsia, moved
a vote of thanks ko the Goverﬂor,-on ehalf of+he
Mcmbers ~f tle Counegil, R



'_Ageﬁda_ltem No, IIIX s dJectlon oF a Chqirman

s i e — o o —— o o —_r L s - s b s o st 28 vE oo e e —— —

-3, Lo Mr W Kidston, Member Fﬂr Anstralia, was
unanimously elected pro-tem Chairman of the meeting,
The Regional Director reported to the meeting that the
Executive Committee nf the ICi had decided at its meeting
in February 1971 that the Advisowy Council should hereafter
elect its Chairman from among its membors and that the
“term of office should bhe from Congress to Congress,
The Member for Iran proposed the election of Mr ¥, 2 Kularajah,
Member for Malaysia, as Chairmen of the Council up to
“the time of the next ICA Congress due to be held in 1972,
This was seconded by the Memker for Ceylon, Since therc was
no other nomination, the pro-tém Chairman declared
~Mr N,A.Kularajah elected Chairman unanimoucly, The Regional
" Director, on behalf of the International Cooperative Alliance
and on his own behalf, congratulated Mr Xularajah on his
election as Ch=irman of the Council,and assurcd him ~F
the further cooreration »f all at the RLQlﬂnal Office,
Mr Kularzjah thanked the Cruncil for electing him Chairman
and for the confidence placed in him by the Council He
assured the members that he wauld endeavour to An his
bcst during his term of office,
Agcnéa Item No, IV . : Confirme -ion of the Minutecg of the
_________________ 12th Me9c1nq held in Yew uelh
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4. The Minutes of the Twelfth Meeting of the
sdvisory Couricil held in ¥ew Dclhni, Irdia, on February 17th
and 18th, 1971, were confirmed,

Agenda Item No, Vv~ :  Background Fapers on the Coarcrative
: Movement of Each Courtry
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5. Each member of the Council reported toe the meeting

the important developments tnat had taken place within theix

movements during the last year, Papers rclp._ng to iustralie,
ran, Japan, Korea, Phlll;plnes, Singapore and Thailand were

circulated amongst the members, Rehorts relatine o the

other movements were mace orally.,The,LQuncki recogni sed

‘the importance of reporting to it the imrortant developrments

that had taken place within a nstional movement, It would

be of use to othe; national mnvemgnt° as wzall, &t would nlsc

helr the Regional Office tﬂ identifv the urgent rroblioms

of each cnuntry movement, The Reégional Director thanked the

members for bringlng the wrortunt develorments aof *heir

movements to” the notice ~f the Council. The Chairmen thanked

the members for this report:nc and sugqesteﬂ that. “hese rarers

should be circulated by the movements well in - advanc

among the members of the Counrll



6. The attention of the Council was drawn to several
rarers prerared by Mr W JKidston, the Member for hustralia, ,
on different asprects of cocreraticn, Members were reguested .
to contact the Member for Australia direct if they wicghed

to have copies of the different yapers,

Agenda Item Nn VI ':, ~A€m1nlstr,tlon
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7. * The acticn taken on. the last meeting’s minutes
relatlng to aﬁministratlon was noted, '

8. Information provided on the agenda item was
noteo with fhc follow1n0 remarxss -

8.1 The Member for Japan“informeﬁ the Council that
the. contributions made by his Movement so far to the cost

of the building of the ICL was £ 4154 and not £ 3000 as
rerortec ir the agenda item, The Regiconal Director regretted
the error and assurec the Member for Japan that the necessary
correction would be maﬁe 1n ‘the ICA s recnrdm :

8,2 The Coun01l rcqursteﬂ the memb»r movements to
ray their contributions towards the activities of the ICL
Sub~-Committes for Zgriculturc end Trades reahlarl” +o the
Regional Office, The Coorerstive HMovements of Tnfonesic and
Thailand WeTre inVith to bocome members of the Sub-Committee,

2 Council noted with arrreciotion the contribution
apanese Agricultural ngrqr t ve Movaoment
of Yen 4 “h’ ion to the Develorment Fund of the IC. and the
request made of the ICA by the Central Union of Agricul tural
C@oyerafive of Jaran tho h money should be available for
mecting the exrenses of the Survey of Onorerctive Aacricultural

Murnvtlng Prajects in o 1*3 East Aasia,

8.3

mace by the

Th

".g ;m

a
n

agenda Item Mo, VII : ECuention Centre
9, The action taken on the winutes of thg last:

meeting relating to efucaticnal qCLlVltlE was noted with
the following comments,

10, - The Chairmaon suggecoted thot copies of all papers
presente? at the ICA Internntlcﬂ~1 Seminar on Coeoperative
Management should be distributed to the movements in the
region, The Director (Education) 1n61ﬂ1*eﬂ thot it was very
difficult to reproduce all Jdocuments c1rcula; ﬁ =t the
Conference, The Chairman then offered to get” mrﬁaﬂlﬁnblwu,
viz, the Malaysian Conrerative ;nsvrarct}ochety oy :
duplicate the Conference documents Cealing with tho ﬂuwinct
of communication and'ﬁistri%u e Lhem among the movaments

in the region provided the Regionnl Office ~htaine”? the
necess~yy rermission from t?e Head Office for rerroluoing

the rarers, The Regicnal Director rthanked thoe CThairmnn for this
kind offer =2nd saic that necesserv action would be teken,

2
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11. The Chairman mentioned that the documents circulated
at the ICA Regional Seminar on Cooperative Housinc were

very useful and that efforts should be made by the Recional’
Office to bring them out in the form of a printed publication

as soon as possible, He succested that it should be a recular
practice for the Regional Office to bring out a publication
comprising documents circulated at a seminar or conference no
sooner than such meeting was over for the bencfit of cooperators
who had not participated in the meeting,

12, In this connection, the DPirector (Education)
explained the pclicy followed by the Regional Office ir bringing |
“out publications based on seminar documents, He said that
so far the papers presented at a seminar were used os 2 basis |
for planning a publication on the theme of such gemin r, Papers
which were of the required standaré were included in such
publication after editing and revision where necessary, Also,
additional papers were obtained from knowledgeable persons

to fill the gaps or replace papers which were not regarded

as of sufficient standard for inclusion in the publication, |
The office had been rather rigorous with regaré to the quality |
of its publications, In view of the above, the Council
suggested that it would be enough if the office sent out |
to all the member-organisations one complete set of the i
mimeographed documents submitted tc a seminar immediately ;
after it was over,

13, The Member for Australia sugamcted that the national
movements should send to the Regional Office, for reference
purposes, -all papers connected with seminars held in their
partiecular eountries, He said that such a collection of
documents would be very useful for the work of the TCA

in this Region,

Review of Ecucational Activities

14,1 The Director {(Education) presented the following briet
resume of educational activities undertaken during the year

July 1970 to June 1971 ancd indicated that in all 260 persons

had pardcipated in the different educational activities

carried out during the year: -

i. Two regional seminars,

i. Two orientation seminars for SCC rarticipant
i, Five na&lﬂnai seminars,

v, Teachers’ Exchange Programme,

v, Fellowshiyp Programme, _

iv. Fielcd Project in Cocrerative Edacation,
wii, Special studies in two subjects, ;
viii., Two important assignmentc of consultative service, |

and ‘
ix, Several lecture aos1onments at various training
‘courses conducted by the member movements,




14,2 The Council ex;:esseﬂ its apprec1 tion of the
activities carried out by the Educetion Centre during the
year 1970~ 71 o .

15, ' The Council noted the following educational
.factiv1tles carried out since the last meeting of the ACVIS ry
Council: -

Agricultural Cooreration

15,1 - The study made by the Specialist in Cooperative
Credit of the Techniques of Amdlqamatlng Cooperative Societies,
,1n Jarpan and Korea, -

Consumer Cooreration

15,2 A Regional Seminar on. "Stop Planning and Shop
Management" held in Tokyo in collaboration with the Central Union
of Agricultural Cooreratlves of Japan in May 1971,

15,3 A research raper produced by the Spe01alist;in
Consumer Cooperation on "Distribution of "Consumer Goods throuch
Cooreratives in Japan",

15.4 The consultative and allied services rendered
in the field of consumer cooperation viz,

15,4,1 Lecture by the Specialist in Consumer Cooreration
at a2 Seminar for Generol Managers of Cons sumer Coorerative
Wholesale Societies and Supermarkets held@ in Chanéigarh, Punjab,
in February 1971, . :

15,4,2 Consultations made by the National Cooperative
Consumers Federation of Indi ia with the Specialist in Consumer
Cooperation on matters relating o the Federation,

15.4.3 - Contributim of four pnmphlete on-different
operational aspects of consumer cooperation to the Bulletin of
the NCCF by the Specialist, :

15.4.,4 the visit of the Specialist to Ceylcn from 26th
March to &th Aprii 1871 to suudy consumer cooperative movement

~in Cevlon,

i5,4.5 Productinn of three documents on "Bu81nepm Switchs
An Inuroduction to Business Management in Retailing", "Persprective
Planning in Retailing - A Swedish Experiment" and "Sale - A

Profile" by the Specialist in Consumer Cooperation, and

15,4.5 Two lectures by the Director (Education) on
Consumer Cooperation to the Special Crourse on Students Consumer
Cooperativza Stores held by the NCUI Training Centre in @ew Delhi
"in May 1971,



Coorerative Education

15,5 &n Orientation Seminar for the participants of the
l2th InternatpnalCﬁrrLrotlve Seminar for sdvanced Cocperative
:Stuéies 1n Eweden held din Moy 1971 by the SCC,

15,6 The Teachers’ Exchenge Programme under which
teacher from Thailand visited Ceylon and another teacher from
Kerea visiced Jaran on studvecum-teaching assignments,

15,7 The Fellowship Programme under which three
Fellowship holders from Malaysia, Thailand and Feral, studied
"Member Ecucaton® at the RO &£ EC,

15.8 The ICi=NCUI Cooperative Education Field Project
in Indore District, India, 4 roint wes roised by an obsérver whe-
thar it would be necessary for tne ICA +0 involve itself in
educational work for primarv sccieties, The Member for India
inquired whether similar proiccts zoulé be started in other
States of India, In this connecticon, it was pointed out that
there was a great need for strengthening cocorerative oducation
work at the primary level aznd it was or zccount of this that
the field project had besn started os =n exXrerimental project,
with a view to demonstrating the usefulness of ecucation Wﬂrk
for the favelorment nf the rrimerv societies, PV€lh”lﬂG
effective e&ucatlonql echnlaucg and producing appnpriate
educatinnal meterisl, It was in recocnition of this noeed

that the Advisory Council, a2t its meeting held in Korea in
1970, had npproved of the Regicnal D2flice 7 EBlucation Cortre
undertaking the Field Project for o perind of three vears, The
Director (Ecucation) CX?»QLn&f thet it woul’ be ‘lfrlwuxv, in
view of the ICi’s rescurces peing limited, to hove smimilar
rrocjects in other States of Indi-, Tt is the raqunsig*ll*Y

of the member-organisations to imiltiyly such yrojects in other
areas of the same country, “he Council suggested that at

an arpropriate stnge the rossibility of having a field
eCucation prcject in another country may bhe examine”,

15,9 Consultativ: and orther services in the fid d .
of cooperative education, mentioned in paragrerh 2 of Sccticn IX
of the notes on igenda Item VII,

Cocperative Housing

15,10 & Nationnl Seminar on Coorerativae Hou31n: in ueylnn

to which the ICA had sent four Resource Persons, Aprrecicotion

of the services of the rescurce pers “nﬂ‘exfrhsscﬂ bx the
Cooperative Federationof Coylon s well 28 the Commissioner
of Coorerative Develorment wos intimnted tn the Council

by the Rgrz\nal Lirectcr, ‘ '

Coopcrarlve My naqaﬂént

15,11 A Regional Seminar "PorqorneW Management
tives" held in collahore with the “ational Cooper
Union of Irdia in September r-October i?“i

in Cocpera-~
~ative

ﬁ
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15,12 : A natlonal seminar on "Persornnel Management for
Cooperative Suj:er Bazars in Indie" held in Poona in collaboratio
with the V, L, Mehta Natlonal Institute for voopcrative -
Manag@nenu,

Other Fields

15,13 Assistance given Yy the Fegional Office to the-
Malaysian Cooperative Movement for “heixy seminar on '"the role
of cooperatives in the Second Malaysia Plant®,

15,14 Attendance of the ICA 3tafy as Resource Fersons
at the Indian Cooperative Congress held in New Delhi in
April 1¢71,

Points for Consideration by the Advisogy Cguggil

16, . The Counc;l agreed with the suggest on made by the
Regional Office that henceforth invitations for the ICA seminars
should be addressed only to the member-organisations cf the
ICA, The Council suggected that the member-cirganisatio ns shodd
make nominations to seminars etc, in consultation with their
governments as regards *he nomination of government personnel,
The Council suggesterd that whenever a government does not
propose to avail itself of a seat offered to it by the ICA
through the member-organisaticn of that country, the member-
ocrganisation may nominate an additional partlclpgnb Zrom the
movement for such seat, '

17, AS reoarﬂs thz2 second ouggestioﬂ'that the
participants from +the host movemsint to a Regicnal Seminar should
also be housed in the seme hotel clong with the foreign
participants, some members feli that it might be difficult for
the member organisaticons to <o ¢ in view of the incréase in
costs entailed. The Chairman said that chere were many
advantaqges in all participante ctaying tcgether and that it
should not Le difficvlt to cover the costs of the local
participants by chargin¢ them per head en appropriate regis-
tration fee, The Council then recommended that wherever possible,
the host organisations shoud trv to house all the participants
together at the seme place,

18, With regard to the itemn awut Regional Seminar for
personnel of field projects, Mr Yanagida explained that his
proposal was not for organising a Regional Seminnr fer
participants from ihe diiferent field prciects which are
identified by the ICA SBurvey of Cooperative Agriculturzl
Marketing Projects in South-East Asia,but rather that the
rersonnei of these Projects should be trsined at IDACA, only
one country’ s project rersonnal bhelng trained ot @ time,



Frogramme of Activities for July 1972- June 1973
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19, - The Council zprroved of the follrwing educational
activities for the year 1272-73 on & firm bhasis, =2nd for the
years 1973-74 and 1974-7 50on @ tentative basis,

Regional Seminears

19,1 Hegicoral Seminar on Cocorerative Managements
Venue The Philirpines
Duration 20 days in December 1972
Farticipants 30

The Chairman expressed the 1nab111tv of the Malaysian
Cooperativ; Movement to host this seminar in December 1972
as indicated in the agenda notes due to various other conferences
being due to be held in Malaysia at that time, The Member for
the Philippines indicated that it would be possible for his move-
ment to host this seminar in December 1972, The Council
qocgp+rd the ocffer with thﬂnKS

19. ' Reaional Scminar on Cocperative Credit
Yenue Tokvyo, Japran
vrration - 20 days in May 1973
Participantas 3G

The Regicnal Cffice had suggested 30 days as
its duration, The Council was of the cpinion that 30 Javs

would be too long a pericd for any Mmanr, Hence, it sucgested
that the duration <f the seminar be reduced to 20 days,

18,3 Top Level Loocrerative Loacers Congerence

A suggestion wos mede by the Regiornal Office that
a Torp-“ev~l Cooperative Lcaugrs Conference should be held
annually to discuss policy matters concarning coorperative
development and that two d2legates from cech country should be
invited to it in addition o the members of the Zouncil and
the Sub-Committee for Acriculture and Trade, It was suggested
that thiz meetdng should be held inmediately preceding
the Advisory Council meetina in the same country in which the
Council meeting was due to be held, The Conference. may be
held either on the basis of the local oreanisction bearing all
1nocrl costs or on the basis of ¢harging a recistration fee
to meet the loczal costs from the deleqate; other thon members
of the Councii and the Sub-Committee, The Couacil agreed with
the suggesticn of holding tor-level cmn»(t‘lfea each year, It
recommended thnt the costg of Jdzlegotes other tJaﬂ tu( o :
menmoers »Ff the Council and the Suh--Commiccec shinuld be bornc

by the dclegates themselwves to ovold incre-.siong the Fn“anfiﬁl
burden on the member orgznis 4f1ﬁn rosgving the confircnes, The
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Council also recommended that the themes of the Conferences

shouid be decided at the Council meetings,

felt that since the ICL Congress would be

The Council .
held in Octobker 1972,

it would be difficult for the leaders to attend a Top-Level

Conference in 1972

ahsence from their own organisations, In view of this, it

as it would increase the reriocd of Thoir -

EEW

was suggested that o top-level cooperative leaders conference

should be held annually from 19735 onwards

and that the Confe-

rence should be timed o immediately precede the meeting

ot the Advisory Council,

National Semninars

19,4 Four national sesminars will be held during the
year on the basis of requests received from member organisations,

Research

19.5 " Special studies will be made of the following

subjects: -

i, "Feasibility of setting up a Central Warchouse" by
the Consumer Cecoperative Movement and the functior
and operations of such a Warchouse,

ii, "Management cf Agriculturzal aupply Pusiness in

Selected Mdrkb-lﬁq Societies
in one zZountiry, :

Thie would be dne

a

The Cooverative Edncation Field Project at Indore

0

19.6 i

Research Fﬁllow,“‘p

18,7 A suagestion was mradse o the

of the junicrity of the persons aominatced

Fellcwship programmes, thza programae may
in its place & new programme may bo ins

s project will be continmed during the vyear, -

Cou ﬂC47 that bscausec
for following the
be cdeleted and that

tituted, The naw

programme sudgested was to give an assignmen?t o a reseanrcher

selected from =z cooperative nraan;q TlOn

in the region to do

rescarch on & specific subject cpprovad bv the ICA Regional

Office for & period of three wonths, and

to provide him

with a stipend as well aig 2an honcrarium towards his expenses
during the period of his research, 1f the renort of such
reseasch is found useful, The Council suggested *uAL this

propocal be tried out for one vear The
a2 finel Aecision with regasd wo delebing

Czuncil sugoested that
ths Fellowship

Programme from the activities of the Educetion Centre chould
be taken Ly the ICA oniv after the next meeting of The Council

and in the light of the rasults of carryl
progranme,

ng cut the new
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Teachers’ Exchenge Frogramme

19,8 The above programme will be continued, The Council
" also approved of holding a follow-up meeting of the teachers
who have so far rarticipated in the programme, to assess

the usefulness of the programme and to discuss any modlfica—
tions. that may be made in the programme,

Consultative and Allied Services

19,9 Consultative and allied services in the field of
agricultural cooperatives, consumer cooperaztives and cooperative
education will e provided to.the member movements as in the
past,

Australian Study Course on the Establishment and
Management of Cocpera*tives in Agricultural Areas

19,10 Mr W W Rawlinson, Secretary of the Cooperative
Federation of Australia, informed the Council that a Study
Course on "The Establishment and Management of Cooreratives
in Agricultural Areas" would be held in aAustralia in February-
March 1972, He said that infomation regarding the course had
already been sent to the various movements in the reagion and
he requested the members to persuade their governments to
include representatives of the cooperative movemants in the
list of persons sclected for this course, He agreed with the
request made by Mr Soomro from Pakistan to extend the last
date for the receipt of nominations to 15th of December 1971,
The Director (Education) requested the CoOperative Federation
of “ustralia to send to the Regional Office, for reference
rurposes, a complete set of rapers that mlgTi be prcsentcd

at the study course,

Tentative Programme of isctivities for July 1973 and June 1974
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The following Regional Seminars will be held
during the year:

20,1 Regional Seminar on " Financial Menagement in
Cooperatives”
Venue Malaysia
Duration 20 days in October/December 1972
Participants 30 :

20,2 Reqipo nal Seminar on “Viability of Cooperative
Societies"
Venue ' Tokyo, Japan
Duration 20 days in May 1974

Participants 30

The Cnun01l suggested that a Regional Seminar on
"Cooperatlve Industries" be included in the programme for the
year 1974-75 so that it may beconsidered at the next meetina,
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Pre-Seminars

20,3 Pre-Seminars on the subject of Consumer Cooperation
may be held in Fakistan, Irgn,,Cev?or India, Koreéa and Japan
for selecting persons for pavticipation in the  SCC’s.Interna-
tional Seminar to be held in chdenJ This proposal is subject
to the convenicnce of the SCC ' -

Naticonal Seminars

20,4 Four nationzl seminars will be organised on requests
made by member organisatlons.

‘Special Studies

- 20,5 Spe01ai aTﬂdlEb will be made of two subjects
'which are releVant to reg10na7 and/or national seminars,

Researcthellowshln

20,6 R OnéHResearch Pellowship depending on .the results
of this programme carried out in ;01¢;73,

- Teachers’ Exchangc Programme

20,7 - This programme will be continued during the year

Field Projsct in Cooperative Educection at Indare

20,8 - This Programme will be continued,

Consultative and Oﬁhﬁ“ Allied Sorvices

20,9 The arove services will be rendersd o
cooperative organisations of the recion on request,

Tenuat“ve Procranﬂe of n@t""lt“(ﬂ for July 1974 - Jurie 1975

.................................................... bl Gt bt i
Regional Seminars
21,1 Two Pegional Semirars will Dbe held on two out of
the following subjects:. :

i, Cooperative Management . .

ii, Coorerative Industrialisation
1ii, Techniques of Teaching + ‘
iv, Develcrmont of Dalry Ccoperatives
v, Cocperative Journalism, -

Pre-Scninars

in the fielé of

1.2 Pre-Seminars will ke held
agricultural Coon=rative Msrketing or Ccpperative Education
-subject to the convenisnce cf the SCC,
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Nationel Sentnsrs

21,3 Four national seminers will be held on srecific
requests from member organisations,

Research Fellowship

21,4 . Cne Research Fellowship dcrending on the decision
taken in the rreceding year in this regard, vide progremme
for 1973-74,

Cooperative Education Field Project at Indcre

21,5 The Froject will be continued during the year if
it is found necessary to do s, on evaluating its impact
in the first three years of its implementation,

Special Studies

z1.6 Special studies of two importent subjects will
ke made,

Teacherd Exchange Programme

7

21,7 The Teachers
continued, '

Exchange Frogramme will be

Consultative and other illied Services

21,8 Consultative and other allied services will be
-provided to member movements on request,

Agenda Item Mo, VIII ¢  Technical =ssistance and Trade
22, The Advisory Council noted the acticn taken on

the minutes of the last meeting znd lster reviewed the
activities of the Regional Office relating to Technical
Assistance and Trade, The following information was given
to the members during the reviow,

Collection of Information

22,1 The Regional Qffice continued to coollect information
relating to the f£ollowing subjects during the period under
review: - :

Economic deveinpment ~lang and programmes
and c¢helr relevonce to cooreratives,

fote

ii. Econoric opportunities Jox cooperatives and
action teken by them ©o talre advantags of these
copportunities,
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iii, Legislation and other regulatory measures of
governments affecting conpexative develorment
in the ﬂglon

22,2 In addition, the Regional Office is trying to
collect information on trade and aid agreements affecting the
countries of the region, although there were considerable
difficulties in obtaining this information in view of the fact
that some of the agreements are not medae svailable to agencies
other than those involved ir the implementation of those
agreements,

23, Technical n:Slstanﬁe Pr o1ccts

Bhor Coorerntive ﬁa;rv frfiﬂnt L

23,1 - The Council wag informed that the rroject is
slightly delayed cdue to the non-~availability of an adequate
water suprrly as the area around the rroject was affected by
drought,. The project in all other resrects was completed’ and
the dairy is exyrected to start functioning as soon as water
is made availablefo the plant, The West German Cooperative
Consumers Congress is still con+“nuing to pay the salary of
their Dairy Technician working at the rroject, There was a
rossibility of the project being covered under the Operation
Flood Programme at present being implemented in India, If
thies is done, the dairy would be in a rosition to secure -
adequate guantities of miik and mllk rowder for operating

to its full caracity, Possioilit ies are also being exrlored
of using the plant for convayd 3ng milk powder into frech milk
for distributing the same among schools in the nearby areas,

Mul ti-Commodity Fruit and Vegetable Proccessing
Unit of NAFED, India

23,2 The Council was info-neﬁ that efiorts are being
made to secure arsistance inr this —roject from the West
German Conguwers uOOf&f&*"V“ Congress which has assisted
the Bhor Cooperatcive Dairv Project, The Project rlan has already
been submitted to the West German Cooperative Conag ess

for their ~onsideration, ’ .

”)

Consolidatad Fruit Procesgsing FPlant, ﬁﬂ red

23,3 - The Regional Office hes veen in touch with the
Norges Kooreracive udna forening (WKL) of Norway for exploring
the p0551011it198 of securiang fiaanc.ial suprort for the rroye T
from MORAD (Norwegien Internaticnal “evelopmert Agency), Since
Korea is situated ouicide the present ares of operations of
NORAD, it cannot grant financial support through the ordinary
channel s, However, there is @ possibility of getting financial
stprort for the project from NORLD. 18 Fol grproaches the MNOR:AD
for such surpcrt, The NKL and the ICR are in contact with the
FLO in this regard, Relevant informatios on the rroject has
already been suprlied to tne ¥a0,
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Fisheries Assigtance Project in Cevyion

23,4 The Council was given up to date information
concernlng the assistance ﬂrnv1d =d through the IC. to
‘fisheries cooperatives in Ceylnn by the fisheries cocperative
movement in France, The visit of Mr De Lunqnn, originally
planred for april 1971 could not materialise and was
rostroned to November 19/¢, During this mcnth also Mr De Canson
could not visit Ceylon owing to his preoccuration with other
work, Therefore he was substituted by another French Expert,
Mr Jean Henaff from France, Mr Henaff was visiting the
cooperatives in Ceylon along with an ICA Officer during
November, Mr Henaff is expected to submit his report and
recemmencdations to the ICA in duc course,

23.5 The Council noted with satisfaction the position
of the above projects and expressed the hore that the Bhor
Dairy Project would start cperating in the near future, The
Member for India welcomed the efforts of the Regional Office
to securc assistance for the Mulii-Commcdity Project of

the NAFED,

NCUI Collakoration for Bhor Dairy Project

23,6 As suggested at the last meed ng of the Council
members were informed that the NIUI was aprroached by the
Regicnal OFffice for its assistance for the early implementation
of the dairy project,

Trade Development

24. ~The work done by the Regional Cffice in the field
of trade promotion and information was brought to the notice
of the Council., Mention was @lso male of the fnllow-ur action
taken on the recommendations of the ICa Study Teom which
conducted the first part of the ‘urvey of conperative
agricultural marketing projects in South-East fsia, Somz cases
in which the ICA had helped to bring coopcratives together
through trade contacts and to establish actual trade relations
were also brought to the notice of the Council, '

25, As suggested at the last meeting of the AC, the
Regional Office collected information concerning the ;antloning
of Overseas Farmers Litd, London and MAF in Copenhagen, Denmark,
with a view to rreparing background documentation on the

‘proposal to establish a Coorerative Tracde Exchance ~f “he ICL,
26, The Trade Information Bulletin is now being
issued by the Regional OFffice every month. The member movements

N2

in the region, when asked abohut the uOﬂfulpeSo a2f the Bulletin
had reacted favourably to the inurnael and regueste? the
Regional Office te continue its publicnticon, :
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Survey of Coorperative Aaoricultursl Marketina
Projects in SE iAsia

|'y

27 . The discussicns on the sutduct at the ICA Sub-
Cmmmltteb for Agriculture and Trade were reported to the
Afvisory Council, The Council noteé the follow-upr action taken
on the recommendations of the Study Team of Part I of the
Survey and the proposed course of action for the third part
of the Survey, The follow-ur action to be taken on the
re»ommendaclone_of Pert II of the Survey re ccntly conciunded
_in Ceylon and the Republic of Korea was discussed, The Council
“endorsed@ the following decisions of the Sub-Committee on the
subiect and expressed the hope that follow-upr action on the
various recommendetions of the Study Teams would be taken up
in »onuultqrjon withh the member-movement of the resrective
county

Third Part of the Survey

28, ‘ The Sub-Committee then discussed the rlans for

the third part of the survey %o be conducted during 1972, IR slelal 2
ding to the original yproposal the third rart of the survey wer

2> cover the Philirrines, Pakistan, Iren and Maloysia, The
Sub-Committee decicded that Thailand should alsoe be iacluded
ag the alternative member for Tharland rGQUCSLQd the Sab-
Committee to include his country in the survey,

z29. Mombers representing the countries to be covere?
by the susvey during 1972 welcomed the meking of fhcﬁdurVGy and
emrhasised the need for o flexible arrenach in seliecting
commodities for examination by the Study Team, It wae,
therefore, decided thet the question of_sugau5”1nw the
commodities and the rroject areas should e leift to the discre-
tion of the country movements ﬁ“nccrne@ﬂ The survey, therefore,
shouls not ﬁﬂlv cover raw material for feedstuffs but any
other eommecdities which may he ~reforred by the memnber
movements in these countries,

30, The selection of experts for serving on the

Stucdty Teams should be made oiter holding prelirminary discussions
witli the member movements in th: countriss concerned and aftcer
identification of the commoditics O e surveyed, & tive
countries yet remain to besurveyed it was sudoested that

the survey should be carried out in two stages, The study

teams ghould visit the countries at the zonvenience of the
menber movements, 48 the ICA Conagress is to he held Juring
autumn 1972 care should be token to sce that the period of

the survey whuld not coineide with tha dates ~f the Congyess,

31, Members Qf the Sub-Committoe stressed Lhat anly

rrorerly examined Erﬂ ects should be wubm1t;;d to the TCE, This
will facilitote the task of the studyv teor in ifentifving
areas for intensive ”evelopmena irn the £ 010 of cooporaiive
agricultural markzting, '
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Ccoperative Trade ¢“chﬂnre

IS

.U“

32, The Council not=2d the proposat wadce by the Working
onup for Trade Pro“ yeion and hf Ch Sub~Committee for
Agriculture and Trzde for the establishment »f a Corperrtive
Trazde Exchange ir the Region, The Council hored that, os
racommended bv the Trade Group and the Sub-”omm ttee, member-
movements in the region would coamunicate their views and
suggestions on the prorosal ©o the flegional 0Ifice to enable

it to prepore a final papsr on the subjcect, The Couacil endor-
sed che following decisici of the Sub-Comuittce on the subject: -

nal Office o
Mihsment of a

i, vthat imnediate sce
look incww the prowx
Cooperative Trade

taken by the Regio
racarding the este
. of the TCA,

shcuid be made to strengthen
ties of “he Reqional ifice,

that simul tanecus
the trade prowoti

[N
L]

hut biﬂ@ﬁpO e, ?OrgHOﬁg and other important places in thé
regior. stiould be considered as ,o~u101a centres for locating
a trade ewxchange. Por this, informatvion. should he collected
corzerning the costs oF hiring the vrecdises, meintaininge

the staff and opsrating the Exchance, :

v. thet the emphasis should now be on active trade proroticn
wosk by the Regional Cifice; ' o

v, that the RO should ascertain whoether the trode
uoulc be operated on a coentributory basis by th
raalnr ouiganigations

vi, that erch member organisaticn gnnould ke regueste” to Inrmu-

ix

late its own racommendations comlerning the funclioning oF
such an egchange, The mamber organigations should also
be recuested to formuiate ingrr own terms of referent

operating the Ceantre, These yecommendations and werms -
reference should be sent tu the ICa Regional Office not:
loter than the 15ch offabroary 1972,

i, information recgived from momper :
TCA RO shiould write a note on thoe subject
smong the members cfthe Vorking Group,

i, thet while examining thz pusposal the

l
Cocperative Mark

establishing a Reglor

should alse be examined,

%, that a final recommeridat.on on the subject will e
c o

£
ongidered at +the asxt meeting of +u€’W0“11“C Grouy®,
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Third Asian Internaticnal Trade Fair

33, The Council endorsed the decision of the Working
Group and the ICA Sub-Committee that the ICA ghould not:
participate in the forthcoming Trade Feir to be held in

New Delhi during November-December 1972,

Proposal for:an asien Cooperative Development Bank

34, - The Council then examined the repor: received
from the Japanese Zxpert who had sarlier becn asked by the
Central Union of Agricultural Cooperatives of Joapan to meke a
feasibility study of the proposal,

34,1 The Japenese expert had raised the guestion whether
the proposed bank should be a cooperative bank or & bank

for cooperatives, The Council wes of the unanimous view thet
the bank should be & cocperative bank and owned nand financed
entirely by cooperatives,

34,2 The bank should normally function through the
local cooperatives in the countrics of the region, However
if for business considerations an office of the bank icg

to be located in some country, the bank should not compote
with the local cooperative banks, It should concentrate on
international monetary transactions end matters relating to
technical assistance, trade and development finance,

34,3 The Council recommended that the Regional Office
should collection additional information on the volume of
trade which is at present handled by cooperatives in order
to determine the extent of financial support thet would bhe
required by cooperatives involved in international frode,

34,4 The Council 2lso suggested thet in order to
ascertain the requirements of cooperatives for their development
programmes it would be necessary for the Regionzl OCffice

to have adequate information on the long-term develcopment
programmes of the varicusz cooperative movements in thoe region,
If possible, the informotion should be collected on

specific projects,

34,5 As regards the question raised hvw the Japancse
expert whether a separate bank for cooperatives was necessary
in view of the existence of the Asianu Development Bank

located in Mz=nila, theCouncil felt thet an independent
cooperctive bank was in {zct necessary due to the low priority
that ig given by the governments in the region to projects
sponsnred by the cooperatives in the matter of applying

for externzl aid, In vicw of the cxpericnce of the movements
of the region as roeeards nbiaining assistance fron the ACEH.
+he Council felt thet the propesed bank could provido creater
suprort to cooperative projects than is available at present
from the varicus internctional financizl agencies, 1t wos
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suggested that the Regional Office should collect information
on cooperative projects which had been given low rriority
by their governments in regard to external assistance,

34,6 The Expert from Japan had raiced the question

of guarantees by an external finance agency of loans given

to cooperatives and had suggested that perhaps an international
guarantee fund would meet the requirements of the cooreratives
for the present, The Council felt that guarantees are dependent
on the priorities of the governments as regards obtaining
external assistance and that the priorities of central banks
wouléd also depend upon government policy, It is however
rossible that in zome countries, where ths foreign exchange
position is not very éifficult a guarantee fund could be raised
to support borrowings from external sources, The Council was
of the opinion that the question was nct so much one of
guaranteeing the loans as that of the actual availability of
funds for cooperative development and trade, Guaranteeing
should not present much of a problem in some countries of the
region,

34,7 The Council acgreed thth the oprinion of the expert
that in order to make oprtimum use of the resources that may

be raised by the bank, = system of linking the loaning business
of the bank to supply,marketing, extension, training ané ~
other activities of the cooperatives will have to be evolved,

34,8 The Council also agreed with the suggestica of

the expert that in order to avoid duplication of effer:

the ICA should coordinate its work with the activities of other
organisations which are aimed st improving international
financing for cooperative development, :

34,9 The Council @ié not feel it necessary to dprpoint
a Norkino Group at preSLnt for examining the proposal for
the establlshment of 2 bank. It was decided & this stsge that
the Council itself shculd deal with the problem,

34,10 It was suggested that for conducting further studies
and discussions regarding the bank rroposal, assistance should

be sought, if possible, from the banking committees of the ICi,
the International Cooreratlvc Bank and other interested
organisations,

Work Programme for 1972 - 73

— - - o —— . s S Y S " Gt W <) £ -~ " -+ " -

35, The Council generally approveé of the work programme
for the year 1972-73 in espect of technicel assistance and
tracde, The mein emrchegis in the work of the trade and technicel
assistance section will be on the major projects in hand, namelw
the Survey of Cooperative Marketdng FProjects irn SE isia, the
establishment of a Cooperative Tracde Lxchange and the
establishment of an Asian Cooperative Development Bank.
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Techniel hssistance Projects

36, . .. The follewing technical assistance proJect will
be 0ﬂnt1nuec =n the llne; indicated belows

=t

EhQr'Cocperative Prwjéét, ndia

36,1 Cettlnq ‘the project sturt€ & sound b isis and
arganising ecducationzl and extension dCthltlES around the
rroject for dairy develorment, ‘

Mul £i-Commodity Fruit and Vegetoble rrocessing
Flant, Indie : :

36,2 Effort to be made to secure assistance for the
rro;gct for obtaining the forcicon exdhurce comro&ent required
for the plant, The discussion with the “est German Cooperative
Consumers Congress should be continued for securing such
assistance,

Consolidated Fruit Processing PlantL'Koren

36,3 Efforts should be made to secure 1551% znce for the
rlant from the socurces “lrrﬁdv cont acLeG ar from er rossible

agencies,

hssistance to dc velor C)o;erative Fisheries in Ceylon

36,4 On +he basis of the fecommendotions made by Mr Henaff
the French Fishery Lnyeru visiting chlon, follovy-ur action '
chould be taken with a view to 66Vel?r1ng hOﬁrer“t1V( fishery
act 1v1r1es in 'eV3“n Oor A stan Daol -

Trade
37. Work in the Iield of trede promciilon will b

intensified as desired by the Worhing Croup for Trade J"ﬁnﬂtlon
and the Sub-Committee for sgriculturc and Trade, =fforits wilk

be continued to make the IZ: Trade News az comprehen >
roscible, Follow-up action on the reenommendotions of
Study Teoms aprointed for the Survey r'ratlve

Agricultural Marketing Froiects will

i’"\t—

tion with the membor-movements, The ma” ihe -
norioeting

follow-up action would be o rromete oo :
ﬂct1v1ty in aancrcl and 1ﬂtcéﬁﬂ+1yur1 cnﬂwgrﬂtzvh trode
in f“rt‘cuidr : : -
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Finance for Cooperative Development - Creation
of a Fund in Each Country of the Recion

38, The Council discussed@ the proposal of the
Regional Office. for the creation of a Cooperative
Development Fund in each of the countrice of the recion
and agreed in principle that such a fund would be
useful for the development of cooperatives in the
countries of the region, It was decided that the
Regional Office should prepare a note suggesting

the creation of such a fund and also outlining the
methodology which can be adopted for collecting.funds
for the National Fund, All possibkle ways of creating
the fund and mobilizing contributicons to them should
be suggested, It was felt that the fund should be
created at the national level and should primarily

be based on pro-rata contributions from ccoperative
societies at all levels preferably in proportion

to their membership., The Council agreed that even
small contributions per member uoulﬁ help in

creating huge funds at the national level,

39, The Council suggested that the note to

be prepared by the Regionul Office should later ke
circulated among member-movements in the region

g0 that a more concrete édiscussion could e held
at the next meeting of the aAdvisorv Council,

Agenda Item Wo, X : Fublications and Fublic Relations

e e s o e Y - o ——— e i s i ¢ s i e s e o e e e e o e s e s

40, The Council noted the action taken on the
Various recommendations of the last meeting, The
information given in the agenda notes wes noted

by the Council, The Council expressed its apprreciztion
of the usefulness of the publications that had been
brought out by the Section during the last vear,



Work Erocramme for 1971 =72

41, The following publications would be brought
out during the year 1971-72:

. Ccoperative Heousing

. Agricultural Cooperative Marketing

" COO?wrathC Secries - two or three rubllcatloﬂc
: . Success stories of cooperatives

42, o . v

The Council was informed by the Regional Director of the

plan to bring out success stories of, cooperatives, The Council

suggssted that ecach movament should g=nd stories of their.

successiul cooperative. vvntuke in order that the Regional

Office could select the ountstonding ones for publicatian

purposes,

.

i

- p
G e b e

v. Speeches on Cooreration -

The Member for Singapore requested that a full set of these
speeches be sent to members of the Adviso ~our

vi, ICA Regional Bulletin - Quarterly,

43, £ suggestion was made that the ICA should
attempt to publish cooperative case law for the benefit
of fhe movements in the cegion. The member oLﬁunisatfﬁns ,
should be rchectcd to bring successful coorerative lecal
cases to the attention of the Regional Ofklce for +he

above purrose, «

Proposals for 197z - 73

- e s U — e Vor - s oA - ) W o

i

44 The Council approved of pringing out the

225 3N
-~

following publications during 1272--735:

44 .1 Integrated Approach in Agricultural \ﬁmrrra ion

44,2 A Handbook on the Amalgomation of C )or; :tlvr
Societies,

44,3 & handbook on "the Technicues of Teoching and
Teaching [dids  for Coomerative Educeitional

Instructoire®

14, Cooperative Serics
a4 L Success Strries,
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Proposals for 1973 - 74

45, ' The Council arrroved the following publications
to be brought cut in 1973-74 on a tentative kasis:

i, Cooperative Management
S ii, COoperative Credit,_

hgenda Item No, X :  Sub-Committec for Agriculture and
————— mrade for SOuth_f_"‘“L ;AJid

- = - T~ ——— - T an — A —— T Tt o

46, The Secretary of the Sub-Committee for
Agriculture and Trade briefed the Council on the important
recommendations made by the Sub-Committee with regard to
the third part of the Agricultural Marketing Projects
Survey, the Establishment of a Trade Information and
Promotion Centre, the participation c¢f the movements in the
Third International Tradce Fair to be held in Mew Delhi

and other matters, The Council noted the recommendations
made by the Sub-Committee and the Trade Promotion Group

and endorsed them,

ngenda Item No, XI : Relations with Member Organisations

o e e e e e o e e B s i o v ——— v —— o G o e o T " — " —— oo Mt S P —— o — —— ——

47 ; The information glven in the agenda notes
was noted by the Counc1l

- 48, ' The Regional Director informed the Council
that "the Dewan Koperasi Indonesia" of Indonesia and
"Gramacop" of the Philiprines had been admitted to the
membership of the ICA by the Executive Committee nat its
meeting held in October 1971, The Council congratulated
the organisations and requested the Members for Indonesia
and the Philippines to convey its appreciation to these
organisationS'

Agenua Item_NQ__XII ,f”: Relatlons with Internat1ona1
____________ R Orgnnlsatlﬂns ’

T . - — Sy o WO W o Wan . v e S —

: The 1nformat10n glven in the agenda notes
was noted by the Council, -

........___.__..__........__........_....__..___‘._.._....,,._...‘_..,...__,..,

Agenca Item Ng, XITT = Venue and Date of the Hext Meeting

o . - — - ——— - ———

50. - The Member for Thailand invited the Council
to hold its next meeting, the Fourteenth in the serics, in
Bangkok, Thailand, in November 1972, The Council thanked
the Member for Thailand for the invitation and accepted

the invitation,
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Agencda Item No, XIV = iny Other Matters with the Permission
"“"""ff"f’“'“ of the Cheir

——— - — 0 - o omo S  an —- o ity Wt

The Ceylon Movement

51. The Member for Ceylon brought to the sttention
of the Council, the intervention of the Govarnment of Caylon
in the functlonvnc of the Coorperative Movement in his country,
According to him the Government had Jntcrvvied in the day to
day functions of the primary sociecties and the Conperative
Federation of Ceylon and had amalgamated compulsorily

&000 SOCJetles into 280 societies just by notification in the
Government Gozette under srecial rowers vested in the

Commi s sioner'of Cocperative Devc1ormenf of Ceylen, He o

said that the majority of the office bearers in thOSﬂ‘

new societies had been néminated by ‘the government and only
the minnrity could be elected by the members under the

new provisions, He expressecd his concern over the curta*lment'
of the autonomy of the movement by the government, The
Council expressed its deep concsrn over the developments

in Ceylon as reported by the Advisory Councillor, The Council
suggested that these develorments should be broudght to the
notice of the Executive Committee of the ICs by the Regional
Dircctor so that proper quidelines may be [re sented by  the
Executive Committee to the movements in this rcazﬁn +0

deal with the problem of government intervention, The Council
wag unanimous in its orinion that in crder. +o salvb such :
basic rroblems a campaign to make the public nnderstand

what is harpening and fo improve rublic reletion should be
carried on ~nnt1nuﬂuslv bv bhe cocreratd ve movement ooncernéd,”
The Regionezl Director r,4ve"fep the Member for valﬂn to

send him an official rerort from the Croperative Fe“crat1ﬁn
of Cerylon on the basis of which he wourld teke the matter

up with the Executive Committec of <he ICA, o

Exchange of Management Personnel

52. Tne Council discussed the possxoiiity ef
organising the exchange of managerial)personned Wurking

in cooperative business organisations, Thée members of .

the Council reacted fzvourably to tho suggest nn made

by the Member for India for organising such an Exchange,
The Chairman informed the Council that his organisaticn,
the Malay sien Coorﬁrat¢ve Irisurance Soctcty, had sore
pilans in this direction, It was decided that the | . ,
Regional Office should further study ‘he hrvrosal and
examine its feasibility in consultation srith the rmember
movements in the region, The. “rOPOJQn should then be put
forward in a concrete form 'z ;hc FGX*\TGGTLHP ﬂf the

Advigory Council,

J1



25

Vote of Thanks

53, The Regional Director thanked the Cooperative
Movement of Australia for the wonderful hospitality
extended to the members of the Council and of the
Sub-Commi ttee and the members of the ICA Staff and
mentioned that the Cooperative Federation cf Australia
and the State Federations of Western Australia, Victoria
and New South Wales assisted by the Federal Government
of Australie and the Governments of the States mentioned
had taken care of all the local costs of board, lodging
and transport and even bcrne the portion of the
international air travel costs that were in excess of
the normal travel costs of the aAdvisory Council meetings
due to the distance involved in travelling to Australia
being greater than usual, He thanked Messrs Kidston,
Rawlinson and Hunter in particular for the pains they
had taken to make the necessary arrangements for the
Council meeting leaving nothing to be desired, The
Members endorsed these sentiments with loud applause,

54, Mr W Kidston, President of the Cooperative
Federation of Australia and Member for Australia, thanked
the Chairman and the Members of the Council for having
accepted the invitation of the Federation to hold the
meeting in Australia and said that the meeting was a
memorable one,

55, Mr K, W_ Devanayagam, Member for Ceylon,
proposed a vote of thanks to the Chair which was carried
with acclamation,

ol
/ ) "’4-\_)\._& Y SHN Q% D

7
J

P,E ,Weeraman

Secretary

AGvisory Council of the ICA
Regicnal Office & Ecducation
Centre for South-East asia,
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Annexe - 2
Agenda VII

List of Educational Activities carried@ out during the period
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July 1971 to Jung 1972
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1.

LS
¥

Regional Seminars
1.1

Menagement in Cooperatives®

1.2 Recionzl Seminar on "Multi-

purpose Cooperative Societics

with special referc ceto Japant®

Teachers’ Exchange Progranme

i) Mr A Solomon, Malaysis
ii) Mr P S Iarmer, India

iii} Mr Porviz Fakshir, Iran’

National Semincrs

3.1 DMNational Seminar on the Role
of Coorcratives in the
Second lizlaysia Plan

W
.
b

National Seminar on Coop,
Heousing

3.3 National Seminar on "Amalga-

mation ¢f Frimary Cocops®

3.4 ICL/S8CC Pre-Seminar on
"Consumer Cocoperation® for
Malaysia and Singapcre

ICA/3CC Yre-Seminar on
"Consumer Cocperation®

ICh/SCC Fre-Seminar n
"Consumer Cooperatic

3.7 Metional Seminar on
"Coop Demacracy in <ndia®

3.8 ICA/SCC Fre-Seminar on
"Consumer Cooperation®
3.9 MNotional 3eminar on the

"Needs of the Coop, Movement
of Banciadesh®

Regional Seminar on "Personnel

Mo, of
Venue parti- Dates
cipants
New Lelhi 25 27/9 -
16/19/71
Tokvo 25 15/5 -
6/6/72
3
Poona 13/3-
India 25/4/72
Seoul 27/4 -
Korea 20/5/72
Petaling 1/5-~
Jaya, 11/6/72
Maleovsia
~do- 56 9-14/8/71
Colombo 41 23/8-
Sri Lanka 2/9/71
Seoul 29 19/27/11/
1971
Petaling 47 17-29/1/72
Javya
Tiipajung 18 10-25/2/72
Indonesiz
Laguna 31 8-22/3/72
Pnilippines
New Delhi 25 28~30/3/72
Banckok 29 3-15/4/72
Pacca 52 19-30/6/72
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. . . ot e No, of
El, Educational Activity Venue partici- Dates
HO pants
3,10 Xaticnal Seminar on "Corgsumer Polgolla 29 27/6~
Cooperative Development® Sri Lauka 8/7/72
4, ICL/VCUL Cooper: tive Education Indore (6272) Continu-
Field Project India ing
L 7 project
5. Rescerch h‘i\l“&» L‘ 3g5
5.1 Resecrch Study on the Educational Indore
lieeds of Cooperctives in Indore
district, M_P, India (continuing)
5.2 Case Studies of Two Primary Japan

mul tipurpose coorerative societies
in Jaran (reports issued)

5.3 amalgomation of rrimary Jaran
cocyperatives - the Joranese
exp erience (report issued)

5.4 Amalgomation of Primary Zcoricul- Korea
turzl Cocperatives in the
Rerublic of Korea f{repcrt issued)
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Annexe ~
Lgenda VI

July 1971-June 1972

Country-wise break-up of Participants and Observers
tn the different ICA Semincrs
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Iran
Korea

ra
Malaysia
Neral
Pakist
Fhiliprines
Sri Lanka
Thailand
Observers
India
ILO
~»45RRO
Grand Total

385

articipants
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Total aumber «f 1
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IMNEXE 4
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ASILN COOPERLTIVE DIEVILOIMENT me {LrCDD)

¥oto

AR
[8}9)
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Discussions with Mr nieter Grethe, NDirecter and Miss Rosemarie
Von Derg of International Coonerative DRank, Basle on 29 May,1972

At the outset I oxplained to Mr Grethe and
Miss Rosemarie our proposal for the esteblishment of an
Asian Cooperative Uevelopment nank {(ACNB) and the steps
taken so far in this direction, Mr Grethe had already
received from the Recional Office all the documents concern-
ing the Dank proposal which cnabled us to have a more
realistic discussion cn the vanrious aspects of the propesal,

2, Mr Srethe’s roaction o the nroposal was very
positive, After an oxXtensive discussion lasting almost
the whole day a consensus was reached onm the following peints :

i) The question ©f initinl cquity capital wes

Aigcu ssed There were two alternatives -~ the first being
to have 2 wery huge equity copital in the beginning which
will enmb}u the bank to have relations with the World Bank
as well os the international ocapital maorket, The second was
to gtart with a small capital amd build up the strength of
the Qrganisatisn in = very gradunl manner s¢ that a firm
basge is established, Aafter o few years it may be possible
to approc-h the CTOlt 1 market for additional finance, It
was generally acreed that it is better to start with a small
capital say around one mil licn US deollar tributed by the
cooreratives in the nogion,

ii) It will be necessary to ascertain, at an early
stage, the reactions 7 the cooperative movements in the
region on the following four aspects @

a) How much cyity capital the cooperatives in the
espective countries will be able to contribute
to the bank?

b) How rwuch business the coopersatives in the Region
would be able to give to the proposed bank?

¢) that wouls be the possibility of cooperative
organisations contributing to the special funds
created for develorment purposes and
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! JRON
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" . L Ot o
d) what would be the loan requirements of - b v
cooperatives in the region for o RERR

L “
“

i, short-term flnznce for trade and othero\ O
activities;

ii, Long-term finance for development projects.i Yo
,,?w"« o

iii) It will be better if thc ACD dous not lend directly’: ‘JJ;J

to individual cooperative societies but only to the [

central cooperative orcanisetions in the countries of the Loy

Region, 411l lendings should normally be against the guarantee
provided by the Mational or contral cooperative banks of the
country, This will rinimise management costs as the respec-~
tive central banks will handlc the deteiled questions of
lending to individual cooperatives,

iv) The ACHD should also, ws far as possible, do
refinance which will minimisc the risks in lending operations,

v) The —olicy for receiving deposits should be linked
to lending operations so thqt long—term finance is given
oniy to the oxtent lcag-term Jdzposits are accepted by the
bank, ,

vi) The cuestion of retaining a part of the equity

capital and also deposits in tﬁn respective countries will
have to be studied in greater details as this will Jdepend
upon the legal structure in eaﬂh country, For this the laws
concerning texation, forsign oxchange will have to be studied,

vii) T+ will be in the interest of the bank to create
hidden reserves, if possible,

viii) As far as possible, no dividend should be paid
in the initial years, This will heip improve banks financial
position,

ix) Representatives of International Cocperative

Bank (INGEDn) felt that it will! be better for the INGEBA

to participate in the cguity capital of the ACHD rather than
ACDB buying shares in IJGEBA

x) The Head 0ffice of the bank should be located
at a place where foreign exchange and other monetary requlations
are less rigid as this will enable free flow of funds,

Xi) It mev be possible for INGEDA to secure the
services of an expert who can assist in the establishment of
the bark when a final decision is taken on the proposal,

xii) A long-term plen of action should be drawn up
for implementing the bank proncsal,



Siscussicons with Mr Moshe Gorhard Hess, Secrcetary of the ICA
Lanking Cormittee, Mr Dicter Grethe and Dr Jur Ginter Freese
at +he Dank Fir Gemeinwirtschaft in FPrankfurt on 31 May,1972

(Before the akove discussions I had the
opportunity of briefing Mr Hess on the outcome of my

discussion with Mr Grethe in Rasle on 29th Moy 1972),

The dscussion on the Lank proposal was
continued at this mecting and consensus was reached on the
following oints s

R There was genernl agreement that the points

Alescussed at the meeting with Mr CGrethe should be taken

into consideration wiile developing the proposal for the
establishrment of an nsian Coorerative Develorment Bank (ACDB),

2, At "n annropriate time in future the Regional

Office should advise the ICA Danking Committee concerning

the aee? »f an experi to assist in the establishment of a
bank, It chould be .ossible “or the banking committee and
INGEDA to jointly locate an ¢xpert to work in iisia, The
pogeibility of seeking some agsistance from the Government
of West CGormony for providing this expert was also discussed
but it was decided to leave he option open as the Government
procedures are sometimes difficult to overcome,

3. It was generally felt that a training programme

for persons selected for working in the ACHD should be
orcganised in Burope, In this connection the difficulty of
lancuage was diccussel, Howover, it was felt that it was
possible to overcome this Aifficulty by organising an
orientaticn course at the beginning of the training programme,
Both the Danking Committee and INGEDA agreed to assist in
finding placements for trainees in Burope, It was agreed
that the Danking Committec ~nd INGEDRA should be kept informed
of the devclopments concernine GO0 from time to time, Letters
coul’l be sent to Mr Fess and coplies could be marked to

Mr Grethe,

4, While Aiscussirg the €redit Conference to

be held in fual a Iumpiur during 1973, the possibility of
helding @ meeting of the Banking Committee at Kuzla Lumpur
just before the conference was Jdiscussed, Doth Mr Hess and
Mr Grethe welcomed this proposal and agreed to explore every
woss’bility of holding a meeting in Kuala Lumpur,

L/20972 R
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IMMEXE 5

MOTE ON TH: PROPOSI) COOPERATIVE
DEVELOIMENT FUND OF A COUNTTRY

The Advisory Council 2t its meeting held in
Melbourne (fustralia}, Jduring Wovanber 1971 discussed the
nossibility of creating a fund in each ountry of the Region
to raise finance for coopcerative development, The Council
agreed in principle that such o fund would be useful for the
“develomment of cooperatives in respective countries, It
sugoested that all possible whys of creating the fund and
nobd 1i sing contributions to it should be suggested by the
Regional Office. The followiing are therefore our suggestions
for creating the fund and for operating it,

Obijectives of the fun?

The following would be the main objectives of
having a Development Tfund s

a) to hoave @ source of finance for cooperative education @*“4
dovelopment projects @nd the suprly of expertise in
the cooperative acctors

b) to crovide an onportunity to cooveratives to
coo,nrﬁte with ench other in the develorment process
by ocontributing to o coamon funds

<) to ninke the movanont scelf-reliont;

Agoncies recoonsible €or creating the fund

The Hotionnal Cooverntive Unions or Federations
recresanting the movement at the national level and the
national level cooperntive business federations should be
mace rC”DJﬂ sible for roising thoe fund, A trust should be
created by the nationnl organisations for administering the
furnid °

Methods of raising funde

It is very difficult t» suggest 2 uniform method
of raising funds in tho different countries of the region,
Howaever, I fecl that the fund should normally be oiced through
periodical contributicns by affiliates of national level
organisatins elther in orovortion to their membership or on
the basis ¢f a certain percentage of their nrofits, 1In
addition the fund should be onen for contributions by individual
cooperators, cooverative enplovees and others who may be
willing to nake such contributions, The national organisations
should themselves make initial contributions to the fund to
create a Linse for raising resources from other cooperative




viii

organisations, For this purrose the naitional cooperative
organisations should have special publicity programmes and
separate “Separtments responsible for fund collection, The

per capmits contribution should e kept to the minimum say

10 conte or 25 paise so that it Jdoes not become a heavy

burden to individuals and thelr coomeratives, The making of

a rer capitn contributicon, however small, has great meaning

for it brings about the porscaal involvement of the cooperators
which is so essential for the growth of o strong movement,

Utilisation of the funds

The funds may be utilised for any or all of the
following muricses

a) to give grants for cooperative education and training
from the interest ecarnod by the fund;

b) to cive loans to cooperatives for establishing
industries or ior credting facilities such as cold
storages, warechouses,ctce, from the capital of the

fund;

c) to <ive assistonce for obtaining technical know-how
and cmploving technical personnel;

d) to wrowide funils for creating services,

a) te contribute to International Funds or Agencies

created for assisting cooperative development projectsiand

£) to wrovide oprortunities f£or the training and
education of personnel emploved in or woerking for,
cocperative projects,

Z certain percentage of the Fund, as at every
year-end, should be regarded 2e 2 Revolving Portion, loans
may he given from the fund to cooperatives for capital
expenditure, 4&nother part of *he total fund, should be set
aside as o Technical Lssistanc: Fund, This should be utilised
for ¢iving outright grants as assistnnce to cooperatives
which sponsor rojects, This dssistance should normally be
for obtaining technicail ¥nmow-l:ow and for creating services,
The interest of the @ tire Devalopment FPund should be set
apart for making granacs for cooperative 2ducation and training,

The proposed fund is extected to fulfil = long
felt need in the cooperative novaments of the countries of the
regicn, as it will make funds available for capitanl expenditure,
such funds are mcet difficult tc obtain at present,



Aas the Regional Office and its Ldvisory
Council ara already seized of the need of setting-up
an Loian Cooperative Developmont Bonk this fund will provide
a hasis for raising resources for the develoimont purposes
of the »rooosed bank, For instance, the fund raised by
o notionzl movement wiil enable it to participate in the
equity capital of the proposed bank, Also the Technical
Agsistance Portion of the Punt could be used to strengthen
a simdlar fund that mny be created by the pronosed ACDB,
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ANNEXE 6
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B ’&ﬂE” OF MANAGERIAL PERSONNEL IN 7i RIEGION

-~

ry Council, at its meeting field in
Melbourne {<ustralia), suggested that the Rardonal Office
should formulate a2 propvosal for the exchange of mangerial
sersonnel working in mu@;nrﬁtlve business crgriaisaticons and
consult the member-novements n the Region concerning the
feasgibili v of such = proposal, The following are our
suggestions for the carhonge of such personnel,

The [Aviso
a

1, Obicctives of :he Exchinge Drogramme
a) To nrovide oprortunitice for business executives

to accuaint thamselvaes with monagerial ond professional
tecdimigues followed in idontical cooperntives in other
countries,

b) To #1@ble business corperatives to develop closer
coliaboration by exchanging information and experiences through
the exchange of personnel, and

c) Tc assist business cooveratives to ultimately
im-rove thelr managerdol efficiency,

[N}

2; Tvoe of managoacrial »ersonnel o be exchanged
a) Exccutives or senior cificers in cocoperative

business organisations, and

b) senior technical personnel working in cooperative

enterpriscs,

L
3e Duraticn

The duration £ the r“‘¢bd of exchange will vary
from case o case, However, it is suqqeated that this
period should not be. less thor one month, In the case of
comparatively junior exccutives, the period should be much
longer,

4, Hunber of manogerial wersonnael to be
cxchianged cach yvear

We should not have any hard and fast rule regarding
the number of personnel to be exchanged each year as this



numbher will Adeond uen the tvailability of setts in
business cooverckives, &Alco when the programme gets into
morwentum, the number o7 porsomns to be exchanged may be quite
him, To begin with we may think of exchanging four persons

Ne
during the year 1973-74,
5 Marnmer of Seicction

we should ask —rominent businoess cooperatives
in the Region vhether they are willing to accept semdnar (o o».ooh
level manayerinl personnel in their orgenisations and the
terms and conditicons on which cn which such nersonnel can be
accerted,  Simultaneot sly we shall have to ask these
cooperatives if they ould like toe send their exccutives for
training-cum-working assicnments to cooperatives in other
countries, After identifying suitable placements for different
types of Dersonnel to be sent during a particular period, we
should dcecide upon the manner f final assignments.

6. Payuent durin~ the pericd of
atinchment to other cooperatives

It would be & healthy rractice if cooperatives
receiving such personnel attasn them to the departments of
their interest and oy thenm o stinend or an allowance during
the period of their assicgnment, For instance, two technical
persons from India, who are ot present in Australia working
with agricultural cocieratives are heing paid a regular stipend
by *he cooperatives in that countiy for the duration of their
training, The best thing therefore would be to threat these
personnel s memberg of the staff and share with them all the

ledage ~nd grperiances excent confidential matters or trade
secrcte, The cooperotives in host countries should help
these nersons to obtr in suitabiie aceommodation and other
ameni i s,

7

7 e Travel coats

The >»roandsationf svonsosing the personncl should
pay the intornational travel costs, If, however, any travel
rrants or scaolarshi; s cre mad e available by international
agencies ans these corn e fithel inte this programme, full use
of such groits or scholarships should be macde,

Travel costs irside tho rcocelving country should
be paid by the host movement,

8, Role of the ICH Regionsn: QOffice
The ICHh Regionnl Niéfice should,

2) Coordinate the Exchange Programme,



k)

c)

a)

e)

£)

xid

ramuiremsonts of cooneratives
trainin ; of nanagerial personnel,

Ilorti £y cooneratives or lacements,

spot in developing detailed programmes of

LR ceymy e .
sA ominents,

et wherevor possible in securing travel

gronts from international or other aid agencies,

e g S S et s s et st P D e
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ANNEXE 7

JOY T VINTURES BETWEIEN COOPERATIVE MOVENMEI'TS FROM
DIFFERENT COUNTRIT

Ref s Rescluticns passed by ICA Congresses held
2t Bourncmouth (UK), Vienna (Austria) and
Homburg (W.Gernmany)

Regolutions on the folliowing subjects have been
pasaed by the above congresses,

a) Promotion of consumers ~nd processing industries
in developing countries (Bournemouth)

bh) Cooperative Tozhnical issistance (Vienna)

c) Technical assistance an?d the ICA Develoment Fund
(Hamburg)

2. The above resolutions on Cooperative Technical

assistance have not produced the results earlier expected

by thne sponsors of the resolutions, In the South~East Asian
Region, wo have not been able to get commitment to any major
project since the Bournemouth congress resolution, I would,
therefore, like to nropose that we hercafter initiate action
aimed at bringing aboat joint ventures among cooperative
movements on an inter-regions! ond intra-regional basis, The
Bourncmouth Congress resolution hns in fact stressed the need
for collaboraticn amciig cooperative movements for establishing
congumer s nd processine industries in developing countries,
Ostahlicivacnt of joinc ventures is, therefore, implied in
this res-liuti

> main reasons why technical nnd

Ty nce for major projects is not forthcoming
sgom s to Tw the lack of reciprocity of intercsi among the
asvenents fowvolved in snonsoring the projects cnd those which
are aporoncted for providing the assistance, Cacual relation-
ship establishad through trade does not necessarily show a
mutuality ». interest. It is, therefore, nccessary for us to
first identify the pr jects for which joint ventures could be
establich«d by consuliing both the developing ond the developed
movenents ~nd by identi fying thoe areas of mutunl interest,

This is not tc sugges’. that joint ventures con be established
only hetween develope:. and developing countries, There may be
cases vwhere two developing movements would be in & position

to establich joint ventures by pooling their resources and
combining che technicnl know-how available in the two countries,
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4, Th: terms for establishing @ joint venture will
var; from case to case, However, the general pattern common
for Jvlnt vontures wiil noturally be followed, The movements
sponsoring the projects will ﬂgturally provide the organisa-
tional structure, part of the Snance wad the personnel
requ4rcd “or most of the omerations, T orgonisation
collaborating with this mcovemoent wlll provide the technical
know-how rocuired for the establishment of the wroject, a
part of *hc ecuity capital, tcchnlc@l personnel in the initial
st=cv~ and 1€ necessary @ part of the finance recquired for

R A

non~-recurring expendpture.

5 While toking a decisicn on a joint venture,

1t will be important to decide the terms for repatriation
of funds to the countries providing technical know-how and
finance, Thls will enable the retirement of eguity capital
and retur:: of the funds provided by these countries,

6e The sale of products monufactured under the joint
ventures will be an iwportant item for consideration while
taking a decision, It will be necessary to conduct a marketing
survey of products to e monufactured under the joint ventures
in the dcmestic and foreign ninrkets, The - organisation
providing the technical know-how in advanced countries can
murchase these products or hel? in marketing the products

in those countries,

7o The joint ventures should mnke provision for
training the staff {rom the doveloping countries so that in
a fow years sponsoring organications should be able to take
over the entire technical ond monagerial resionsibility for
the projects,

8. I =iogest that ww_“uﬁ this nroposul befors the ?\
next mectine of the o Wisory Counc11 for considf‘“fifm L N

.-»..‘ y
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International

Cooperative Alliance

43 Friends Cdlony

New Delhi,bl4
India

¥ / 30th January 1973

MINUTES OF TH#% PFOURTELMTH MEETING QF THE ICA
ADVISORY COUNCIL FUR SOUTH EAST 48514 HELD AT
CHIEKNGMAI, THAILAND, on kovember 19th and
20th, 1972

——— - e - - o ——

The fourteenth meeting of the ICi Advisory Council
for South-fast ~sia of the ICih RO & EC for South-East isia
was held at Chiengmai, Thailand, on 19th and 20th levember
1972, The meeting was held undéeér the auspices of the
Cooperative League of Thailand, The following were presents -

Member s 1,
2,

3.

4,

5.

6.

7.

8,

9.

10,

Fpecial 11,

Invitees 12,
13,
14,

15,
le,
17.
ICia .18,

Staff 19,
20,

21,

Mr I Hunter, ialterrnate Member for sustralia,
vice Mr M J Lane ,

Mr M Raushan sli, Hember for Bangladesh:

Mr R G TiWari, Member for Indic

Mr Zddiwan, Member for Incdonesia’

Mr Shiro Futagami, ~lternate Member for Japan,
vice Mr H Yenacidea

¥Mr Byung ¥11 Park, slterncte Memoer for Korea,
vice Mr Byung Haong Choi :

Mr M i Kularajah, Member for Malavsia

Mr B,P,Faustino, Member for the Fhillnplnes

Mr Mck Kem Heng, Member for Singapore '

Dr Suthee Singhasanch, «lternate Member for -
Thailand, vice Col Surin Choljraserd

Mr H Togawa, Managing Dlreﬁtor, ID:.CL, Tokyo

Mr L, K,Isaac, Member for Singarore, Sub—Committee
for iagriculture and Trade

Mr aziz Ibrahim, Member for Malaysia, vIorklnc
Group on Cooperative Fisheries

Mr Thep Saiyananda, Deputy Director-Generzal,
Ministry of Agriculture and Cooreratives,
Thailand, ‘

Mr Chern Bamrooncwongse, Deputy Director, Coorera-
tive League of Thailand

Frof Pantum, Dean, “conomic Dcpt., Kasetsart
University, Bangkok,

Dr Virech, Deruty Menager, Bank for ugrlculture and
Loricultural Cooreratives, Banckok

Mr P,E . Weeraman, Regional Director - Secretary, AC

Mr J,M,Rana, Director (Education), TIC~ RO & EC

Mr M_V_ Mednae, Joint Dircctor (TuChPlel sassistance
and Truce, ICi RO & ©C

Mr Herman Lazmm, Joint Director (~dministration),
ICs RO 7 EC



. ' vt
In attendance 22, kMr i, H,Ganesen, Fersonal As;lst“ﬂt to’
the IC.. Recional Director o

Mr J Sassani, Member for Iran wes absent, The nomination of
a member for nglstﬂn had 'not been received up to the time
of the meeting. : ~ '

Lcenca Item Yo, I:Welcome

2, . In the abscnce of Col Surin Clolpraserd, the Member
for Theilend and Chairman of the Cooperative Leacue of
Thailand, Dr Suthee Sinchaseaneh, Llractor of the League,
welcomed the Members of the Councll and cxyre¢ ed nis huprinéss
over the Council’s dCCFTtgnCE of the Leuqgue’s invitation

to hold the meeting in Thailand, He hoyed the members would
‘have @ useful meeting and an enioygble ctuy in Thailand,

He thanked the Bank for. Agrieclture and iAgricultural
Cocreratives and the National Mqucting and Furchasing o
Federation of Thailand for their surport to the Cooperative
League in playlna hcs+ to the meeting of the advisory

Council, _ : ‘ _ B

AQ§EE§_ZEE@_EQ_-2 s Introductory Reamrks by the IC
T Reﬁlﬂnal Director

3, Mr P E,Weeraman, ICk RECiOﬂul Dircetnrr, welcomed

the members of the Council to its 14th meeting, on hehalf

of the ICh, He thanked the Cooperative Leuodue of'”h a2iland

for inviting the aniSOrY Council ©o meet in Theiland end

for playing host te the meetng. and he thanked zlsoe the Bank
for Agriculture =nd icricultural Cooperstives and the National
Marketing and Furchasing Federztion, of Thailand for the _
valuable suprort given - them o +he Coopurative Leacue U4
in this recard, He cdnveyed hisg gpecial ~prreciation and
thanks to Ir outhee Sinchasaneh for all the crrangements
made anc requestcd him to convey the Council’ e thanks end
arprec1't10n to the Chairmen end Board of the League, He

wel comed the members of the Council, esreciclly 'for
~Banc¢ladesh, which wns being ra;xgsen-ed in the Council

for the first time and: the grnecial invitees. and thanked
them for acceptine his invitation to attend the meeting,

\

“hgenda Item o, 3 3 Election of o Cheirmen

N e 0t A e s S M s W s T G S MO8 S e e R

4, The Kegional Director regquested the Member for

© Thailand to act as pro-tem Cheirman Zor conducting the election
of @ Choirmen, The Member for Th=iland occupied the chair.

and proccefed to hold the eglection of o Cheirman, The name

of Mr N i.,Kularajzh, Member.fdr Molavelea, wos propo sed

by the Memger for Indone and secanéah v the Member

for Korc;. There were no other rreposal s hnd Mr Kularajah

was declared unanimously re-elected Chodirmar of “he



advisory Council of the Regincnal Office & Lducation Centre
for the reriod ending¢ with the next Concress of thce ICa,

Mr Kularojuh occuried the cheir omidst opyleuse and thanked
the members for re-electing him Cheirman and for placing
their confidencein him, he Regional Director congratulated
Mr Kularajah on his election as Chairmen and assured him
"of all support and coorcrjtlnn from his colleccues and
himself,

Loend “n Item No, 4 ¢ Confirmcotion of "the Minutes of the
last meeting

5. The Minutes of the 13th mee ting of the dvisory
Counc1l held at Melkourne, wsustralia, on Movember 8-9, 1971,
which had been circulated earlier, were confirmed.

Qggggg_zgc@ No, 5 : Backcmw und papers'oh the Cooperative
"""" Movement of each country of the
couth EuSt hgian Re01on

€, Ag decided at the las st meeting, backarmund
rarers, explxlnlng the latest p031t10n of the coorerative
movements in sustralia,  Banglacesh, Indonesia, Japan, Korea,
the Philiprines, Sincapore and Thailand were ypresented at
the meeting, No background parers were rresented in respect
of India and Maleysia and the members of these two
countries made oral rresentations,

6,1 Mr Hunter, alternate member for sustrelia,
conveyed the arologies of the Member for australia, »Mr M J Lane
for the 1atter’s absence from the meeting,

6.2 - The Chairman suggested thet as for as rossible
the backaround rapers should be sent to the members in
advance so that thoy woulc have sufficient time to read
the parers.

6.3 . The Recionel Director informned the Council

of the Iroposcl to form uooybr tive Develorment Grours in
Malaysia and the fhiliryines =and explained the role that
these Grours were expectad to ploy in the cooperative
develorment of these countries, He was of the opinion that
the Cooperative Development Croups when Drmed would (lay

a useful role in coordinating develormental efforts in the
coorerative field znd in helring the cooperatives to get the
necessary priority from the covernment for cocorerciive
rrojects, He said the CLGs would be very useful in

all the develoring countries of the recion in view of the
existence of severali lews and agencies in these countries
in respect of cooperative develorment,



6.4 The Chairman recuested the Member for sustralia
to send copies of tne memorunﬂuﬁ 1repared by Lis movement

on the question of levying income-tax on cooreratives as

the Chairman felt that-tkn views of the thtr dian Coorerative
Mevement woulcd be of use %o other movements as well,

Mr Hunter, the Member for hustralic wished thot the
cooperative executives of India who had received traininc
recently in the agricultural cooreratives of Western
~sustralie be civen an oprortunity to hroaodcast their.
exreriences to the whole of India,

6.5 ' The Recinnal Director informed the Council of
the assistance that had ~lready been given to the Bangladesh
Coorerative Movement,viz, (i) four rarcicipants had been
sent to the Regional Seminar held by ID.Co mnd IC. in Tokyo
in May 1972 on “dultipurrosc Cooperative Societiesy the

ICi bearing zll the travel: costs (dn( not only the cost

of one-way fares as in normezl cases), (ii) The Recional
Office had assisted the Bangladesh Jatlya Szmabaya Union
(Hational :Coorerative Union of Bancladesh) to hold a
National Seminar on '"the nceds »f the coorerative movement
of Banglacdesh", It has borne %the entire cost

-of the seminar includinc vne costs qf the locel participeants
and of the <igh=z ReSOurLPrgvr‘“nS iii) The Regionaol

Offlcc hac dlfted to the QJ 35U the fnl’<w1ngo-

a) 2 new Jeeg
b) a set of audio v1sual eqlrmCJt
c) 25 sets of the FubllClthhS of tht KELlﬁnal Offlce

The Regional Director al so mentioned thot the Regional Cffice
would be assisting the BISU with exrertise nndsomne financeé

-to hnld a Workshop on “"Coorerative Housing in 3angl adesh®
from Vovember 23 to Decembecr 6, 1372, Ye alded that throucgh
the good offices of the IC. this Workshor hed been offered
surport by way of Resource Yer=ons from the International
Coorerative Housing Developrment .l.ssociation (TICHDA) , the
Foundation for Cooperztive Housing of the USiH, ond the H,S,B,
of Sweden, The IC.. would also provide Resource persons

from Indie and Mala y51u,

6,6 The Recional Director also mentioned that the
ICi was exploring the possibilities of providing an odviser
to the BISU for o pariod of two vears with funds toe be
obtained f£or tlhe purpose from a non-covernmcenta '
promotional body in the UK,

6,7 He also mentloneﬂ that the 1éaﬁin< coorer +3ve
orcanisations in Sweden had issued a ngnt arreal to the
cooreratnrs of Sweden to help Bancladesh, He mentionéd the
Resolution passed at the Congress and the SfCClgléflEul
made bv the Director of the IC. to the iorld Conrperative
Movement for assistance to the Cooperati ve Myvement of
Bangl acdesh,



6,8 Mr Tiwari, the Member for Indie, brought to
the rnotice of the Council a recant ettemrt in onc of the
States of India to pass a law which would have viclated

the cooperative princirle of democratic contrel, He thanked
the ICi Regional Office for actinc zs "the walch dog of

the Movement" in the recion and suggeste” that the national
unicns shoul<d function cs watch-doos of the movament
esprecially in recard to legislation affectinc the
cooperative movement,

6.9 Mr Tiwari also exrressed high oppreciation

of the work being done by the ICA in the IC../NCUI Cocrerative
EcCucation Project ot Indore, Modhya Fradesh, The Regional
Director informed the Council of his intenticn to get a
comparative study mace of coorerative legislztiocn in India,

6,10 Mr Eddiwan, the Mcmber for Indonesia, thanked
the ICA for the assistance given te the Dewan Koperasi
Indonesia in holding their recent nationzl seminar on
"Agriculturzl Cooperatives", : :

6,11 The Mamber for Jarazan exrlained how amelgamation
of coorerative socicties is bein¢ done in Japan,

6,12 The Council noted the Adifferent joint ventures
that are being uncertaken by the Coorerative Movement of
Malaysia in cnllaberation with crcperative ondé private
companies of other countries, The Council was informed

of the conflict that had arisern in Maloysia by the government
surrorting farmers’ and fishermen’ s associations whilst
surporting farmers and fishermen’s coopcratives at the same
time, o

6,13 Mr Feustino, the Maaber for the Fhilirrpines,
said that one basic ocorerative law would be promulcated

by the Precident oi the Fhiliprines under the Martisl Law
regime, This would rerlace the (ifferent coorerative

laws that cbtezined in the Philigpines for iuc d¢ifferent
sections of the coorerative movement, -z Coc;u rative
Management ool was propesed to e ests s The formation
of a national union of cooruratlvc"-an( of a choin of
consumer cooperatives was under oonsicderation,

6,14 Mr Mak Xam Heng, tae mcn‘ex Eor Bingarere,
mentioned that althouch Mr .ke Turner, the expert on
consumer cooL ratlon sent bv tha Swedlgb Cooiverative Centre,
had mace a fe sibility study of o croperative super market
in Singapore at the instonce of the Sincrpove Choperative
Union, which had agreed to bear hclt the cost of guch study,
the services of the cxrert hed heea ﬂafv rad 1e by the
Swedish Cooperative Centre therenfte tw e Jinaupore Trace
Uniun Congress, The Chairmar i 2t ro had discusced the
matter with Mr ALf Carlsson, £ the 800 and

the Chairmen explzined the -osi




6,15 ~ The Council noted that the Cooperative League
of Thailand had been set ur Ly an act of Farliasment and
that to make the movement cutonomous the Coorperntive League
of Thailand should have ¢ counstitution freely accepted

by its members and embodied by them in its own bye-laws,
The Council ncted the veluable support given to the ’
Thai Coorerative Movement by the bank for Jlgriculture

end sigricul tural Cocoperatives of Thailand,

6,16 The Regional Director requested the member-
orcanisations of the ICa in the region to keer up-to-Cate
statistics of their cooperatives., He added that de member-
orcanisations should keer a critical watch on government
action, legislative ané other, which undermines the
autonomy of the movement, The Cooperative lMrvement of

each country could play a useful rcle in the implementation
of land reforms and other national developrment plans of

that country,

Agencda Item No, &6 : idministration Section

7.1 The action tzken on the lost meeting’s minutes
relating to administration wes noted,

7.2 The information provided in the zvenda notes
wasg noted, _ :

8, arroyes the rudocet of the Recional CGffice,

Mr Tiwari, the Member #rnr India, asked the Regional Director
what more could he dome b tiie Regional Cffice if the member-
orgenisations in the racion also contributed to the exypenses
of the office, The Regional Lirectoy exploined that the
Regional Office was in need of meay more exrerts such as

those for coorperative fisheries ond cooperative housing

anC that the Keoional Cflice should some Jay be able to station

its own experts in the varicus countries oFf the region
for corrying out particulsnr sssicmments just ss there were
fa)

ILC & FAD experts for coorverative work, That wov, the ICH
weuld be akle to mnke & higoer impact on the nationzl movements
than now, The Chairnen thoucht that Jue to forelion exchance
cifficultics many nztional movements micht find it difficult
to remit funds to India, He requested the Indiazn Cooperative
Movement tc¢ surport the Redonal Office substanticlly as no
gquestion of foreicn exchange was involved in civing such
assistance and added that if the Recional Office were located
in Maleysia, the Melaysian Coolerative iovement would hear

211 the exyenses of the Regional Cffice, The Chalrman

e gusted that a scheome of conributions wihich the member
organisaticns might be asked to meke in proportion to the size
and capacity of each member organisation be submitted

to the next meeting of the AC, This programme of contributions

Nt
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the Chairman suggested, should take into consideration

the nced of extcnding the Recional Office and the problem
of income-tax thet is being frced by the RO, The

Regional Director thonked the Council znd said thot a paper
would be presented at the next meeting as sugcested

and hoped that the member movements would tke over

the costs of the Regional Office in due course,




bLgenda Item Ko, 7 3 ®ducetion Centre
9, The action taken on the minutes of the last
meeting relating to educational activities was noted,

Utilisation of knowledoge imparted during 19£9-71

10, The Director (Education) circuleted to the
Council members a memorandum giving information recarding
the participents who had sttended ICA Regionnl Seminars
during the last three calendear veers i,o, 19229 to 1271,

This information revealed the following:- only 8 purticipants
had left the movement and this indicated that the wastage

in regard to the training given wos very little; &s a

larce number of these participants continued to work in the
movement they had good opprortunities of utilising the
knowledge accuired by them at the seminars; 27 persons
representing 25% of the participants had received promotions;
very few persons had attended more thon one ICs Regionol
Seminar and this indicated thet the opportunity of sttending
ICA Seminars had not been rototed within o small privileged
group in any movement but was given moinly to persons who
had not participated earxlier, The Cohuncil exyressed its
appreciction of the rosition revesnled Ly thie limited study,

Review of ECucaticnal Activities, Julw 1971 to June 1972

11, The Director (Education! invitced the attention
~of the Council members to Annexe 2z, the list of educational
activities carried out Jduring the period »f one vear

July 71 to June 1972, The Council noted with arpreciation
that the RC ¢ EC had held two regionsl seminers and ten
national seminars, continued the field project in
coorerative education and the teachers’ exchonce programme
macde certain research studies -nd ¢iven varinus

consul tative services to the member movements,

12, The Council noted with eprreciatinon the educatio-
nal activities carried out since the last mecting of the
Council, The details of the work done in the peoriod ¥Neovember
1971 to aAugust 1972 as given in the agenca nctes (pp 6-18)
were noted,



Programme of Activities for July 1972 June 1973

13, The Council noted the jprogromme for the year
July 1972 t June 1973 a3 . given in pages 13-20 of the agenda
notes, A gist of the programme 1; given bhelow: -

(a) Recional Seminers

13,1 . - 4 Regionel Seminsr on "Coorerative Management"
to be held in Manilo,, the Philippines, from 10th to 30th
January 1973, The Mcmber for the frhiiirrines assurcd the
Council that the situction in his country was cetting normal
and that 21l arrmnﬂemen 5 Wwere ¢oing on as scheduled

for thoe seminar, S :

13,2 i Regional Seminmar on "Coopcratlve Credit".
to be held ir Tokzo in Arril 1973, in collaboration with
the Central Unioncf Lgricultural Looperctives, Jaran, .The
Member for Japan informed the Council that the timing of
the seminar ha? to be advanced to Arril from May due to
the extensisn work on the IDACA building that would he
started in May, : : ' '

(b) Nationzl Seminars

13,3 A ¥aticnal Seminar on ocoricultural Cooperatives
held in Inconcsla in ycrtemh r 1872, :

13,4 4 Hotional Seminer on Cooperative Housing o -
to be held in Bangladesh in Deccember 1972, C

13,5 A Netional Seminar on Y“orge nisation and
menagemeént of agricultural c“opere+1ves" to be held in
Thailand in Jonuary 1973, : :

13,6 The Lounc11 noted that three teachers one
each from the Philiprines, Neral and Indcnesia had been
selected for rarticipation in the Teachers” Exchange
Frogramme, : : '

13,7 The Council alsc noted *hot assistance v wav of
three lecturers would be given to the Fi.0/SID. Course

on "Management of Fishermen’s Cooreratives” o be

held in Bombay in March 1973, and th:t the Director :
(Lﬁucatlnn) would serve as a Resourcs Ferson for the cntlre
duration of the course, .
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Frogramme for July 1973 . June 1974

o ———— " —— - - " —— o " —_ et WA St iR S o G Wve WA A e A A e

14, The Council approved of the following educational
activities for the year 1973-74:

Regional Seminars

14,1 Tor Level Cooperative Leaders Conference
Venue Tokye, Japan
Duration 3 days tentative Oct, 25-27, 1973
Participahts‘ Members of the idvisory Council,

Sub-Committee for ~ngriculture &
Trade and of its Working Grours
and 25 others

14,1,1 , This Conference will be held in Tokyo in .
collaboration with the Central Union of Agricultural Coopera-
tives and. the afro-isian Rural Reconstruction Organisation,
In addition to the members of the Advicgory Council, the
Sub-Committee for igriculture and Trade and the Working
Grours on Trade Fromotion and Fisheries, 25 porticipants

will be invited from the movements =and governments in the
region, The hLfro-asian Rural Reconstruction Organisation
(A2RRO) will invite rerresentatives from covernments in
countries where it has members -nd IC: will invite
rerresentatives from its member orcanisaticns and from
governments of countries where H0RRO does not hove

member s but ICA has member organisations, :

14,1, 2 . The Top-Level Conference would reploce. -
one Regional Seminar,

~The following tiiree subjects will be discussed
at the Conference:- '

i, Llong-term agricultural fevelorment programme
- A

through agriculturzl croperatives and technical |
assistance, :

ii, Forms of government zid and coorerative democracy.
iii, Lffect of coorerative law on the autonomy

of cooreratives,

4 tentative memorandum cn the Conference was consicdered by
the Council and itwes decided te invite all member
organisations to contribute papers on all the three subjects, -
These prapers should be sent to the ICL by the 30th ~pril

1373 the laotest, On the basiz of the view ]

B

roints expressed
in these country perers comprehensive yapers will be
rFrepared on each of the subjects by the LG oL BC for

the oonsideration of the Conference,
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14,2 Reainnal Seminar on "Mcmber Education andé
member communicotion®

Venue Tokyo, Jap an
Duration three weeks, NMay 1974
Participants akbout 30 -

This seminar will be held at the IDACh in collaboration
with the Centrel Union of ..gricultural Cooreratives, Jzaran,

The Council was informed thet the Kegionzl Seminar on "Export
Promotion Technigues" mentioned in the agenda nnotes has been
rrerosed tentativelwy ond that the final decision will be
taken only after the financial invclvement of UNIDO has

been ascertained,

14,3 Pre-Seminars

o The ICA RO & EC and the 3CC will hold pre-
Seminars on thce subject of "Agricult ral Cooperative Marketing"
for ;art1c1rants from Iran, Fakistan, Sri Lanka, Bancgladesh,
and Korea, -The Director (Education) informed thet India is
not being included in these pre-seminars as the SCC feels
that a serarate seminar in Sweden exclusively for Indian
rarticirants will be more usecful to the Indian Movement
and for that a pre-seminar will be organised for the Indian
Movement in a subsequent vear, x :

14,4 HKational seminars

Three or four nat;rngl seminars will be held on
the basis of requests received from member organisotions,

14,5  Resezrch
Under this programme, the study on Inland

Fisheries in Bangladesh will be tzken up as recommended
by the Sub-Committee for aAgriculture and Trade,

14,6 Meeting of Cooperative Teachers and the Working Group
of Frincivpals of Coorerative Trainince Colleoes

Cooperative Trainincg Centres in the region will be held during
this year, to evaluate the Teachers’ Exchange Programme and
to discuss modern teaching technicues such ze case studies
project methods, use of audic-visual aids ete, THBmeeting
will al so discuss the settng up o7 a Werkince Group of
Princiraels of training cenctres in the region in orler to
develop greater collaboration among them, to discuss ,
imrrovements in teaching technigues and materials etc, and
to serve as @ link with an adviszory Groupr or the 12TC’s .
Frorosal to be set'ur by the IC:, Thi=s meetina wiil be held
for a period of ten days and teachers who heve nreviously
rarticirated in the T&hcherv Exchanage ¥rogryemme will be
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Field Project in Cooperative E«ucaxlnqulgggrc

14,7 This project will be continued during the year,

Consultative and xllied Services

14,8 Consultative and allied services in the fields
of consumer cuogerablon and coorerative ecducation will
be continued, :

Tentative Frogramme for July 1974 - June 1972
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Regional Seminars

15, Instead of holding two Regional® Seminars

the Regional Office & Education Centre had proposed one
Regicnal Seminar and a Conference attended by the Advisory
Council and Sub-Committee members as well .as some experts
for discussing a subject of topical importance, Such
Conference would be follbbwed by the ﬁﬁvlsory Counc1l and
Sub-Commi ttee meetings,

16, The Council ~onsidered this rroposal and felt
that it would be difficult for the Council an¢ Sub- _
Commi ttee members to extend their stay for more than the usual
number <f days allbtted for the AC and Sub-Committee, Moreover
the Council was in principle orposed to the idea of '
holding only one Regional Seminar each year which would

then be only the ICs/IDiCin Seminar

17. The Member for Korea proposed theat a regional
seminar on "agricultural Coorperative Marketing® be held and
incdicated that the WACF would like to host & seminar on this
subject, - The Member for Malaysies rroposed that o Regional
Seminar on "financial Menagement' be held in Helaysia

whilst the Member for India prorosed that one on "Development
cf Dair+w Cooreratives" ke held in Tmc1“ The Members for
these countries indicated that thelr organisatins would

rlay host for these seminars, The Cuun01~ then considered

the varicus ;rﬁrﬁualﬁ and decicded that o Regional Seminar -
on "Develorment of Dairy bq(}prathQ”" would bhe of very great
value 0o the varicus movements in the region esrecially as no
regional seminar had oeen held on this rarticular subject,

It was accordingly Jecicded that a reciocnal seminar on
"Develorment of bairy Cooreratives" be held in India

for o period of three weekw_ -
18, according to normal practice, the Council
agreed that one rocional s pe held in Japan the

subject of which would by the ICA RO & EC later

on in consultation with .
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Procramme for Coorerative Veachers

153, On the basis of the recommendations of the .
meeting of Cooperative Frincipels to be Tield in 1973,

a proposal regarding this programme will be put up to the
AC at its meeting in 1973, ‘

National Seminars

20, o Three or four national seminars will ke held
on the basis of requests received from the member movements,

21, ' Other procrammes such as Consultative and allied
services will be continued, : :
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Agenca Item Yo, € : Technical Assistance andé Trade
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22, asction teken on the minutes f the last meeting
held in Melbourne was noted by the Council,

Review of Activities

23, o Before reviewing the work done in the field of
Technical assistance and Trade, the Chairman said that since
several of the activities listed under this item had already
been di scussed by the Working Grour on Trale Promotion

and the Sub-Committee for Agriculture and Trade it may not
be necessary to discuss those items agein at this meeting as

all the members of the iadvisory Council hacd been present at those

meeti ngs, The Council agreed to adoprt the decisions made
by the Sub-Committee and its Working Groups,

24, Information given in the agenda notes on the
collection of information from member-onrganisations was
noted by the Council,

25, .The rrogress macde in the implementation of the

Bhor Dairy Pm jact was noted, It wos also noted that further

assistance would be soucht for this project, as stated at

rage 38 of the cgenda notes, The Regional Office would continue
its efforts to secure zssistance for the following

prorosed projects:-

i, Consclfizted Fruit Frocesgsing Flant of
NACF (rrorosed)

ii, Multi-Commndity Fruit @ Vegetable
processinc Unit of NLFED, India, (prorosed)

iii, Fisheries project in Sri Lanka (proposed).

26, The Council expressecd its deep appreciation

of the assistance given by Zustralia to the Indian Movement
by training two technicians in marketing, multi-purvose
organisation, grain handling and storace operations, The
trainees had completed their course in ~ustralia,

27. The Council alsc noted with satisfaction that
in addition to the assistance given in the field of
cooperative ecducation. to the Bangladesh Movement

the Regional Office had given the Bangladesh Urnion a jeer,
a 16 mm projector and 25 sets of the rriced ruklications
of the Regicnal Office, The Council alsc noted tiat

the ICi had gifted audic-visual equiprment to the Delhi
State Cooreretive Union for its educational yprogrammes
ané that the funds for this gift had come from the ICh’s
Development Fund,



23, The Council noted thoat the Trade Information
Bulletin was now being issued recularly by the Recgional Office
The &pecial attenzion of the Council was rrawn to the

di scussions held by the Joint Dircctor (Ta~7T) with INTERCOOP
oftficials and officials of KF's export departmcnt on the
possibilitics of increasing inter-cooperative trade between
the cooperatives of this Region and those outside,

Survev of Cooperatlve Aquculturyl Marketincg Frojects in SE As

29, .. The discussions held at the ICA Sub-Committee
for Agriculture and Trade on this were reported to the
Council, The Council noted the follow-up actlon taken on the
first part of the survey, :

30. o As regards the follow-up action on the second.
part of the Survey, the Member for Japan informed the Council
that the Japanese Cooperative Movement was not in a position t
train cooperators from Sri Lanke in the marketing of fruits
and vegetables due to the difficulty of finding interpreters,
He, however, said that his movement would be heppy to receive
the trainees from the Republic of RorC' as no lancuage

problem would arise in training them, 't was noted that the IC.
.would have to arrange for the t:aining of Sri Lanka cooperator
'in some other countrv of the regicn C

31. 7 The Council noted thet the third part of the
Survey was made in Malevsia and Theiland and that the
Philippines could not be included in the survey due to the
proclamz2tion of Martial Law in that country, It was noted
that as this part ¢f the Survev hcd bccn concluded only o S
few days before the meeting of the AC, thoe report of this
part of the survey was not ready for ﬁlrcul tion ot :

the meeting, @nd that it would be issued to the odvisgory
Councillors in c¢ue course¢, The Survev of marketing projects
in the Fhilirrines would be made as soon as circumstances
in that country were favourzble for the purrose,

32, ‘ The Council_was'informeé that the fourth

rart of the Survey would be conducted in Bangladesh, Fakistan,
and Iran, The timing of this jert of the Survey would

be fixed inconsultation thh the memb@r-orcﬂnlsatlbn¢ in
these countrle

Coorerativa-Tra&é‘Exchanﬁe

33, The Council arp roved the reccmmendations made

by the Trade Fromotion Grmur anc endorsed by the Sub-
Committee for Agriculture and Trade concerning the

rroposal for establisament of & Cooperative Trade Exchanae
~at Singarore, The Council noted that the Select Committee
arrointed by the Sub-Committee for Jgriculturs and Trade

had held its f1r t meeting in Cheingmai immediately before the
meeting of the +C,
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Cocrerative Devilormert Tund

34, 4s decided in the last meeting of the idvisory
Council, a note on the proposal €t hove Coorerative Development
Fund in every country of the region wns circuleoted among

the memkers of the Council, The Council decided to

recommend to the varicus astional unions the setting urp

of a Coopercative Develoynent Fund in each of their

countries, The Council emprhezcsized that the propose al could be
modified by the Unions to suit locel conditiens, 1L€ :

Council suggcsted that the ICA should send a detaile
communication to the member organisation inm this regurd,

Work Frogromme 1973 — 74

35, Follow-up work will be continued for securing
further assistance for the Bhor Dziry Project and

for securing assistance for the prorosed projects as stat ted
- in para 25 above,

36. - The: Survey of Agriculturzl Marketlnc Projects
would bc continued as otatec in paracrarhs 31 and 32 above,

37. ) Farther action would be 'r‘Zr.en or the basis of
the recommendations that wouid be made Ly the Select Committee
set ur by the ICi. uub~CQmm1ttee for nqricultmre and Trade

for the establizhment of a Trade Exzchance in Singapore,

Lsian Coorerative Develorment Benk

38, , The Chuncil was informed of sions
held bythe Joint xlrwctﬂr a=C(Hn1«;5 a8l Trade)
with the Director of : i Coc Bank
(INGEBA) in Basle concerning required.
to be token for the establishmen B uk

These discussicnes relateld o copltal wrm:ulwn, 14n31ﬂC

and borrowxnﬁ “fﬂCe“?l:, reserves, @an aeent =2nd inter-bank
cocreration, The discursionsield with ir Hess, Becretary
of the ICh Benking Committee, werc als>y rerorted to the
meeting, The Council wzs hapry to note that INUEBL and .
“the Banking Committaee had taken a keen interest in the ACDB
prorosal and expressed its aprreciagticn of the offers made
by these agencies (i} to train those selected to work as
the executives of the rroposed ACLB and {(ii) tc secure

the services of an exprert to assist the scteing up of tha
ACDB if it is fimally Cecided by member movements in the
region to establlsh such o bank,

39, The Jolnt Director (T&L7T) also referred to

a similar FIGI“Srl under consideration Ly CthLrwulVG“ in the
Latin amcrican countries, Thi s jroposal envisaced the creation
of a Regional Coorerative Finance Crgenisction £rr that region,
The yprorosal is oeing cdeveloped by che ImtcrwAmerican ‘
Coorperative Finance Develorment 3ociaty (SIDLCOOPR) ,



17

The Council suggested that the Regicnal Office ghould keerp
in touch with develormentc in this regard, :

40, . The Council then <discussed the various sters
whlch have now to be tsken for rromoting the idez of an
#CDB, It was felt that it was now necessary to ascertain
the views of the member-movement: in the regicn on the
rrorosal with special reference to the extent of their
particiration and the legal and procedural aspects which -
need to be attended tc in the context of the laws and
requlations of the respective countries, It was also necessary
the Council felt, to ascertain the views of the national
banks and governments cf the countries of the region on
this proposal,

41, In addition t@ the bi-lateral discus s1ons
to be held with member-movements the Council agreed with
the suggestion that pajpers on the »CDB rro*osal be read
at the follow1nc thrLL meetlnqu to be held 1n 1973:

i, ICh/ID&C“ Rcml>n 1 Seminar on Coo ﬁérativew
- Credit, Tokyo, April 1973,

Asianhﬁgricultural Conference, Tokyo, October 73

ii,
iii, Third International Conference on Cooperative

_Thrift and Credit, Kuale Lumpur, Fovember 1973

Exchahge of Manaqcrlal Personnel 1n the Regicn

42,1 The Jo;nt Director (Ta&T) explained to the Council
the rroposal prepared by the Secretariat for the Exchange of
Managericzl Personnel as suggested at the Council mceting‘helﬁ
at Melbourne, The Council ajpproved che piOpOS 1 for the
exchange of about four rersons every vear with a view to
their acquiring a hetter unrerstunﬁlnc of mutual rroblems

in the region and for providing training’ focilities to senlor
executives of business eooperatives, It s sugcested that
the exchange should first be orgenised within the countries
of the Reclon an@ later extended o Cﬂuntrlvs outs side the
region, o

42,2 A8 regarcds the costs of such » progromme

it was suggested that the sponsoring organisctions may be
requested to meet, if possible, ©ll the local costs of the
"trainees" in addition to their international travel costs,

42,3 It was acreed that the IC. Regional Office
should coordinate the exchange progromme,
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Joint Ventures between Coorerative Movements

43,1 The prorosal was e4tlalnel to the Council, It
envi sages the esfabllqhment of yrojects with the collaboration
of two or more member-movements and wi th eguity particijpation
transfer of technical know-now and training of personnel
macde on the basis of an egreed formul:, The Council welcomed

" the proposal. '

43,2 - Lending his strong waggort to the proLo sal the
Memper for nustralia saidé that he had bheen looking forward to
such a prorosal from within the region, #sustralins had been
acvocating for several years, joint ventures of this nature and
cooreratives in australia had clready gone into such ven‘ures
with private companies, Crestion ¢f joint ventuvres on a
cooperative to cooperative Dbasis, he soid, will meke the
movements less depencdent on outside resources, Once a
rroject became successful it would be rogsible for the
sponsoring cooperative to repatriate the equity capital
contrlbuted by the collaborating orggnlaatlon

43;3 _ Welcoming the cucrestinn the Cheairmazn said that
this was a timely rrorosal., The Mzlaysinn Cooperative
‘Movement he said@, had zlready esteblishe? joint ventures
with Indian business firms and it had helred to save foreign
exchange for the country. as a2 whole, Thescs ventures would
also hely in averting failures ns most of the cooperatives
had failed for lack of adequate know-how, Employment
orrortunity within the cocperatives could be improved.
thereby improving the genceral living standard of the peorle,
The Chairman cauticned against the practice of sgellinc

the sharcs owned by the sponsoring coo 1erat1'e to the
collaborating organi sation, : :

43,4 The “ember = :r India, while suprorting the
proposal, cited the exsample of a recent joint venturs

between cooperatives in India and the United Stotes of America
for the creation of a lorge fertilizer complex operated by
the Indian *armers Fertilizer Coorerzative Lid, The Member

fcr the ?Hlll[plneQ al so sury rueﬁ the rroposal,

42,5 ' while aprproving the proreszl, the Council
suggested that the Regionel Office should 3sce;tzim from
the member-movements the areas in which they feel that
joint ventures could be established and the:n coordirﬁte
the efforts made for the cstablishmen t of such ventures,
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44, The Council noted the actiorn teken on thie
various recomnendations of the last mecting,

45, The informetion given in thé agenda rotes was
noted byv:the Council,

Work Froaromme for 1272-73

46,1 The foilowing publicetions would ha brought out
during the vear 1972-73:-

i, Cooperative Credit
ii. Integrated l.pproach in borlculturwl Cooperation

iii,Amalgamation of Cooperdtlve Societies
iv, Technlquec of Teachin¢ and Teaching Aids

v. Speeches on Cooperation
vi, ICA Regionzl Bulletln - four issucs,

Papers ertth on topica l Ponperﬂtlve quchctq W“uld be punllshed
in the Cooperztive Series,

46,2 The Regionczl Directer requested the Council members
to sené more success stories for pub11c¢tion He zlso requested
them to send studics in cooper:tive cuse law to be published

for the benefit of all national movemente,

dork for 1973..74

a7, The Council orproved of brincinc cut the following

<

arpro
special. ;ubllc tions during 12
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i, Ceoperétiva Manacement
ii, Communication @nd the Coorerative Tcacher,

o

agenda Item Mo, 10 -'Icz Suh-Commi ttec for ~qgriculturc anc Trade

48, The Chairman of the ICA Sub-Committee for
agriculture znd Trade briefed the Council on the important
recommendations made by the Sub-Committec and its Working
sroups on Trade Fromotion and Wisheries at their meetincs
held immecdiatelwv kefore this meetince of the Council, The
acdvisory Council noted the_recemmanéaticqg and Encorsecuthem_

Agenda Item o, 11 s Rclutlon with Member Movements

49, : The information clven in the agenca notes
was noted by tﬁe Council, '
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~genda Item Mo, 12 ¢ Relotions with International
______ Orcenisaticns

50, The information given in the agendn netes was
noted by the CO“WCLl : o

moenﬂa Item ¥'c;, 13 ¢ Venue anﬂ Jdate of the next meeting of
the wdvisory Council

51, The ilember for Jaran invited the ilvisory Council
to hold its next meeting in Tokyo immediately before the
Tenth anniversary. celebraticns of the IDNCa, The Council
thanked the xunber for Jepan for the invitation and® accerted
it,

52, Accordingly the next meeting of the sdvisory
Council was fixed tentatively to be held within the

rerioc 29th to 31lst Octeober after the meetings of the
Sub-Committee and its Working Groups, The Choirman sugcested
that all members should arrive in Tokyo in time to ’ ;
attend the meeting of the Sub-Committee as well,

Agenca Item o, 14 : 4ny other matter with the Fermission
of the Chair
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53, Under this 1Lcm the Member f£or Theilend soucht
the mssistance of the ¥ 1Lv51:n Cocperntive Movement

to form » Cooperative insur@nce Society for Thoilend, The
Cheirman sucgested that such requests should be muted
through the ICa, He sucgested ah 't the feasibhility study

shouls he made in the name of the Internstionel Cnoperatlvc
Insurance Fodcration of which the I3 is o member,

54, s osimilar reguest was made by che dember for
t“c Fhiligpirnes to form o Cooperstive Insurznce Society
once the new cooprerative law ig rromuleated, '

55, The Chairmen reguested the Members for Thailand

ant the Philirrines to write to the ICL for further

action,

56, The Recional Director thenked the host organisations

(the Cooperative League ¢ Thailend, the Cooperative
Marketing and Purchasing Fedarstion and the Bank for ‘
Agriculture and the ..gricultursl Cooperatives of Thoiland)
for the excellent hospitality cxtended to the members

of the aAdvisorv Council znd the stafif of the I8 and for
the excellent facilities provide? to the IC. for holding
this meeting ard thet in the salubricnus climate of famous
Chicncmai, The Recional Lirector alse thanke” the members
of the Council =1:d the Spcecial Inviteecs for zttending the
meeting and giving the Regional Office & Ldlducation Centre




the benefit of their valueble @ vice, The Chairmon thanked
the Cooperative Leacue of Thailand on behalf of the
Council for =211 the assistance aond hospitality extended

to the members of the ~dviscry Council,

57. The meeting ended with a vote of thonks to the
Chair which was passed unanimously,

o .
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Mew Delhi F_ E,"eeraman
30th January 1973 Secretary
sdvisory Council of the
ICA Regional Office & Education
Centre for South-Last Asia



