INTERNATIONAL CO~OPERATIVE ALLIANCE p
Office for Fast and Central Africa . &

P.0. Box 946 MOSHI Tanzania

SEMINAR FOR CO-OPERATIVE TEACHERS -
VENUE: CENTRE FOR CONTINUING
EDUCATION, MAKERERE UNIVERSITY
COLLEGE, XKAMPATA, 9.9 ~ 19.9.1969.

TUESDAY - 9.9

14.00 ~ Information and Registr
15.00 - 16.30 ~ "Co-operation in Uganda" Y e
Mr. A. R. Kyamulesire 334/37/083% )Q
#EDNESDAY ~ 10.9 : v
08.30 - 10.30 ~ "Co-operative Fducation in Uganda"

Mr. A. E. Elogu

10.45 - 12.30 - "The Role 6% the Co-operative Movement"
Mr. P. Kwebiha, :
Co-operative Commissioner, Kampala

14.00 - 16.30 - "Motivation in Adult Learning"
Mr. J. Kwesiga,
Centre for Continuing Education (CCE)

THURSDAY - 11.9

08.30 -~ 10.30 —~ "Social and Cultural Pattern in Communicatio
Mrs. T. Awori, CCE.

10.45 - 11.30 - "The Inter-Person Human Relations®

11.30 - 12.30 - "How to Follow Instructions”

Mr. R. F. Clerke, CCE.

14.00 -~ 16.30 - "Our Teaching in Co-operation"
Mr. A. R. Kyamulesire

FRIDAY - 12.9

08.30 -~ 10.30 - Groupwork on "Our Teaching in Co-operation"

10.45 -~ 12.30 - Plenary Session on "Our Teaching in
_ Co-operation®

14.00 - 16.30 - "Organisation of Co-operative Education"
"International Co-operative Alliance"
Mr. Arne Holmberg, ICA Moshi.



SATURDAY 13.9

08.30.- 10.30
10.45 - 12.30

SUNDAY 14.9

MONDAY 15.9

08.30 - 10.30

10.45 ~ 12.30
14.00 - 16.30

TULSDAY 16.9

08.30 - 12.30
14.00 - 16.3Q

YEDNESDAY 17.9

08.30 -~ 10.30

10.45 ~ 12.30
14.00 - 16.30

THURSDAY 18.9

08.30 - 10.30

10.45 - 12.30

14.00 - 16.30

FRIDAY 19.9

08.30 - 10.30
10.45 -~ 12.30

Groupwork on "Organisation of Co-aperative
Education®

Plenary Session on "Organisation of
Co-operative Education"

Excursion

"Our Teaching in Management"
Mr. G. Nibe

Groupwork on "Qur Teaching in Management"

Plenary Session on "Our Teaching in
Management"

"The New Accountancy System in Kenya"
‘Messrs. Bierregagrd and Gustbe

Discussion on "The New Accountancy System
in Kenya" :

"Our Teaching in Accountancy"
Mr. M. Kujala

Groupwork on "Our Teaching in Accountancy"

Plenary Session on "Our Teaching in
Accountancy"

"Application of some Communication
Theories" Mr, P. Kaboha

"ethods and Techniques: Lecturing, Seminars,
Tutorials, Group Discussion, Study Circles

"Methods and Techniques(cont.) Role Playing,

Case Studies, Excursions, Field Work,
Correspondence and Visual Aids". CCE,

Open

Final Reports.



INTZRNATIONAL CO-OPERATIVE ALLIANCE
Office for Fast and Central Africa

P.0. Box 946 MOSHI Tanzania

W
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LIST OF THE PARTICIPANTS IN CO-OPERATIVE
TEACHLORS' SININAR TO BE HELD IN KAMPALA
9.9 - 19.9.1959.

NYA:
Mr. M. Kujala, Co-operative College of Kenya,
.0, Box 40684, NAIROBI.
Mr. I. F. Obonyo, Bducaticvn Section, Co-operative Department,
£.0. Box 811, NAIROBI.
Mr. G. M. Nielsen, Nordic Adviser, (Bducation),
r,0. Box 1317, KISUMU.
Mr. G. Lundstam, Nordic Adviser, (Educatiow),
P.0. Box 111, KAKAMEGA.
Mr. B. A. Machyo, Co-operative Assistant, (Zducation),
.0, Box b2, NYERI.
Mr. R. lanundu, Co-operative Assistant,
P.0O. Box 738, MOMBASA.
Mr. V. B. Pedersen, Kenya Institute of Administration,
P.0. LOWER KABETE.
Mr. T. Seda, Co-opsrative Assistant, (Education Settlement),
£.0. Box 408, ELDORLT.
NZANTA
Mr. S. 3. liakanyaga, Co-operative College,
P.0. Box 474, MOSHI.
Mr. S. L. Masawe, Co-operative Bducation Centre,
P.0. Box 3091, MOSHI.
Mr. D. . Makonya, P.0. Box 5, KIGOMA.
Mr., O. Uhroom, Tabora Co-operative +ing,
P.0. Box 212, TABORA.
Mr. J. Singu, Tabora Co-operative Wing,
.0, Box 212, TABORA.
Mr, H. Sundquist, Mwanza Co-operative Wing,
P.0. Box 14-\53, MVANZA,
Mr. D. Machemba, Mwaaza Co-operative Wing,
P.0. Box 1463, MJANZA.
Mr. G. Nibe, Co-operative College,

P.0. Box 474, MOSHI.



UGANDA:

- Mr. H. J. Muzale, Co-operative Instructor (Govermment), (C/I),
P.0. Box 569, JINJA.

- Mr. F. U. Onyafia, C/I, P.O. Box 71, ARUA.
- Mr. C. S. Nynzi, C/I, P.O. Box 99, MASAKA.
~ Mr. I. Z. Byabagambi, C/I, P.O. Box 111, KABALE.

~ Mr., S. L. L. Tooclit, Union BEducation Secretary (IZ/3),
P.0. Box 112, XITGUM. (E. Acholi Co-op. Union).

- Mr. B. . Obong, E/S, P.0. Box 225, GULU.
(W. Acholi Co-op. Union).

- Mr. Tibikyagya-bulumba, B/3, £.0. Box 99, MITYANA.
(Wamala Co-operative Union).
- Mr. C. A, Othkieno, E/S, P.0. Box 101, TOROCRO.
(South Bukedi Co-operative Union).
- Mr. M. Kasigwa, Co-operative Officer,
Bukalasa Co-operative College, P.0. Box 97, BOMEO.



INTERNATIONAL CO~OPERATIVE ALLIANCE
Office for Fast and Central Africa

P.0O. Box 946 MOSHI Tanzania

TRAVELLING REGULATIONS FOR PARTICIPANTS
IN ICA SEMINARS

The ICA office for East and Central Africa will write
to each participant in a Semlnar, suggesting the mode
of travel to the venue of the uemlnar

Participants should, as a rule, travel by the cheapest
means of transport; that is by buo, or if by train or
ship, in the second class.

Exceptions to this rule could be accepted by the ICA
office if mutually agreed upon, thus the office will
consider air travel for long distances, during the

rainy season etc. In such cases, the ICA office will
endeavour to get price reductlons by using group tickets.

In case a private car is used, the ICA office will
refund costs as per cheapest means of transport.

Participants should endeavour to produce reeeipts for
the various tickets but it is understood that sometlmes
tickets are not issued.

Taxi fares are accepted only for short distances, when
no other means of transport is available.

The ICA office will, during a Seminar, refund the
travelling costs. . L

A travelling allowance is paid at Shs.60 per 24 hours,

icounted from the tim: of departure to the arrival at
the venue of a Seminar. Shs.2 is payable for each hour

exceeding a 24 hour period.

. For journeys of 12.hours duration or less, the allowance

is Shs.2 per hour.

The ICA office will pay for food and accommodation for-
the participants during a Seminar and also aefray the
costs of any study tours arranged.

Adopted by the Co-operative Council lMeetiug in
Kampala 5.5.1969. ,

AH/MB/0.0/29049/50



INTERNATIONAL CO-OPERATIVE AILLTANCE
Office for East and Central Africa

P.0. Box 946

MOSHI Tanzanis

SEMINAR FOR CO-OPERATIVE TEACHERS
VENUE: CO-OPERATIVE COLLEGE, NAIROBI,

28.7 - 808.1969:

MONDAY — 28.7:

14.0C

15.00 - 16.30

TUZSDAY - 29,73

08.30 - 10.30

10045 - 12a 30

WEDNESDAY — 30.7:

08-30 - 10030
10.45 - 12.30
14,15 - 16.3C
THURSDAY - 31.7:
08.30 - 10.30
10.45 - 12.30
14.15 - 16.30
PRIDAY - 1.8:
08.30 - 10.30C
10.45 - 12.30
14.15 - 16.30

Information and Registration
"Co-operative Bducation in Kenya"

"The Role of the Co-operative Movement"
Mr. Dan Nyanjom,
Co-operative Commissioner, Nairobi.

"The Communication Procegg
Mr. D. Macharia,
Institute of Adult Studies (IAS),

"The Co-operative Movement of Kenya"
Mr. Henry Kinyua,
President, Kenya National Federation
of Co-operatives (XNFC).

Our teaching in "Co-operation"
Groupwork on the teaching of "Co-operation"
Plenary session on "Co-operation"

"The Inter-Person Human Relation®
Mr. P. Kinyanjui, IAS.

"How to Follow Instructions"
Mr, D. Macharia and Mr. P. Kinyanjui,
IAS,

"Social and Cultural Pattern in
Communication"
Mr. D. Macharia, IAS.

"Application of some Communicaetion Theories"
Mr. D. Macharia and Mr. P. Kinyanjui,
IASQ :

"otivation in Adult Learning"
Mr:; R. Mwilu and Mr. J. Ckach, IAS.

"Organisation of Co-operative Education"
Mr. Arne Holmberg, ICA Moshi.



SATURDAY - 2.8:

08.30 - 10.30

10.45 - 12.30

SUNDAY - 3.8:

MCNDAY - 4,83

08,30 - 10,30
10.45 - 12.30
14.15 - 16.30

TULSDAY ~ 5.8:

08.30 - 10.30
1C.45 - 12.30

14.15 - 16,30

WEDNESDAY ~ 6,33

08.30 - 10.30
10.45 - 12.30
14.15 - 16.3C

THURSDAY - 7.8:

08,30 - 10.30

10.45 - 12,30
14.15 - 16,30

FRIDAY - 8.8:

i

1

Groupwork on "Organisation of
Co-operative Education"

Plenary Session on "Organisation of
Co-operative Zducation"

Optional Excursion

Our teaching in "Accountancy"
Groupwork on the teaching of "Accountancy"

Plenary Session on the teaching of
"Accountancy"

"Use of Correspondence Studies in

ag Staff Zducation

b) Committee-men and Member Education'
Mr, Arne Holmberg, ICA Moshi.

National Reports

Discussgion

"Methods and Technigues: Tecturing,
Seminars, Tutorials, Group Discussion,
Stuay Circles.”

Mr. Mwilu and Mr. J. Okach, IAS.

Our teaching in "Management"
Grounwork on the teaching in "Management"

Plenary Segsion on the teaching in
"Management"

"Tnternational Co-operative Alliance'
Mr. Arne Holmberg, ICA Moshi

Programme to be announced

"Methods and Techniques: Role Playing,

Case Studies, Ixcursions and Field Work,
Correspondence, Visual Aid.n
Mr, R. Mwilu and Mr. J. Okach, IAS

Panel: " Adult Fducation Methods in Class
Teaching and in Group Teaching™"
Messrs. B. Bjerre, D. Macharia,
R. Mwilu, J. Okach, IAS.

Final Reports
Closure,




KENYA

Participants:

Gecoffrey Kibangs
Charles Marangs
Walton Bunde
Nelson Mwangemi

Matti Teravainen

v

Job Mukule
Geoffrey Waithaka

s
e e

Knudsen
Observers:
Kibue

Matti Kujala

1 Haapiseva

. Onyango Mbeya
Ouma

Gunnar Knutsson,

Peter Elgaard

TN AW
(GRS FuL

Obol Aelo

John lMukasa-3SSebaana
C.K.
Y.N., Kaekyomya
Titus J.B.

sunny K.

Ongom

Nangalama,

Tibamwenda,

T[:l\/lz\ _[_)

Holgar Pedersen,
Sabuni

T,
la&:ar&’(a

Dairy Training School, Box 25, Naivashs
College~-Kenya, Box 4684,Nairobi.

Assistant Ed. Box 978, Kisumu,

Co-op.,
Co-op.
Co-op. College-Kenya, Box 4684, Nairobi,

Ministry of Land . & Settlement (Ed.)
Box 5767, Nairobi.

K.I.A, P.0O. Lower Ksbete.

Co-op. Ass, Bducation (3) Box 30450 lairobi
P.0. Box 2579, lMombasa.

Co-op. College, Box 4684, Nairobi

Co-~op. Ceollege, Box 4684, Nairobi

Co-op. College, Box 4684, Nairobi.

Co-op. College, Box 4684, Nairobi

Box 6154, Nairobi

Co-op. College, Box 4684, Nairobi.

K.N.F.C. Box 9768, Nairobi,

Lango Co~op. Union Ltd., Box 59, Lirn.

Ltd.,

West Mengo Co-op, Box 7039,X
Box 106,

Box 1, Masindi.

Gulu.

Bugisu Co-op. Union Ltd., Priv=ta Bag

Box 115, Mbarara

Co-op. B4, Centre, Iringa-Mbeya Wing,

Dox 395, Iringa.
Co-op. College 474, Noshi,
Co-op. Collegs DBox 474, HMoshi.

Dodoma +wing. Box 951, Dodoma.

Co-op. Bducation Centre, Box 3 Songea.
Ce-op. Bducation Centre oSong Wing
Box 3, Songea,

Co-op. College, Box 474, Moshi.
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INTERNATIONAL CO-QPERATIVE ALLIANCE
Office for East and Central Africa
P,O. Box 946 MOSHI Tanzania

Tos Participants of the East African Co-operative Teachers
Seminar held in Kampala in September, 1969,

Dear Friends,
Enclosed please finds

./ a) Recommendations from the Nairobi and Kampala Seminars.

./ b) "The Case Study Techniques" - a paper written by Mr, Nibe
‘ of the Co-operative College, Moshi.

°/« ©) A paper from the Kampale seminar entitled “Methods and
Techniques” written by Mr, S.N. XKajubi of the Ccntre for
Continuing Education, XKampala,

This is in accordance with Recommendation 4 of the Kampala
Seminar and we shall be grateful if you could find an opportunity
to honour this decision and send us a care study in Co~operative
Management before the end of November 1969,

We should like to edit a few of these case studies and usc them
in the Moshi Seminar,

Plecase be informed that Mr, Samuel Mshiu started working in

this office from the 1,10.69. )

We had meetings of the Working Party on Accountancy, Statistics
and Audits on the 15,10469 t0 16,110,693 &nd thé Working Party on
Credit and Finance on thé 16,10,69 to 17,10.69, Both meetings
were held in this office,

The Eest African Co-operativé Commis sioners Conference will be
beld in Bukoba on October 31, On the 3,11 we shall have a
meeting of the Sub=-Committee on Staff Education in Nairobi

which will be followed by a meeting of the Working Party on’
Co—operative BEducation to be held in Dar es Salaam on the 4411,69,
The Co=~operative Council Meeting will be held in Dar es Sclaam

on November 5,
Looking forward to hearing from you.

With Co~operative Greetings,

Yours Sinoere;y,
Arne mberg, Dlrect T,

0.2/LB/S1/25109/ 40,



INTERNATIONAL CO~OPERATIVE ALLIANCE
- Office for East and Central Africa

P.0O. Box 946 MOSHI Tanzania

RECOMMENDATIONS ADOPIED BY THE CO-OPERATIVE
TEACHERS' SEMINAR, NATROBI, 20.7 - 8.8.1969.

1. That Natvional Production Units be established at the
Co-operative Colleges of Kenya, Tanzania and Uganda.
Such Froduction Units would prepare study material for
use in local, provincial/regional and central education
whether for Staff, Committee-men or Members. The study
material should mainly be published in the form of
correspondence courses. An Approving Body should be
set up on an Bast African basis and through the ICA
office for East and Central Africa new study material
should be referred to this body for counsideration and
publication on an bast African level.

The Tanzania group recomaended that the ICA Office be
instrumental iu producling a cor.espondence course in
Elementary Commercial Book-keeping for use in the
Co-operative Movement in East Africa.

2. The Kenya group recommended that study material and
methods used i Comanlttee-men and Member Education in
Tanzania should be looxed into by the Kenya National
Federation of Co-operatives for comsideration whether
such material and methods could be apglied to the
Co-operative Movement 1in Kenya.

3. The Kenya group expressed their satisfaction about the
efforts already made to teach the new accountancy system
to various groups of persomnnel within the Co-operative
Movement in Kenya and expressed tihe hope that these
educational efforts will continue and embrace all groups
of staff concerned. Particular reference was here made
to the Co-~operative Assistants.

4, The Tanzania group recommended that the new accountancy
system adopted in Kenya be carefully studied by the
teachiers of the Co-operative College and the Co-operative
Education Centre.

The Uganda group expressed a similar interest but as the
group had no representative from the Bukalasa Co-operative
College, it was felt that thls question should again be
raised at the Co-operative Teachers Seminar to be held

in Kampala, 9.9 - 20.9.1969.



2.

Conceruning the selection of staff for courses at various
stages aud particularly in the Go- -operative Colleges

the lmportance of close co-operation between the

field institutions and the colleges was stressed. It

is important that the Co-operative Wings, Education
Teams and the Co-operative Bducation Secretaries of

the Marxeting Unions work very close together in this
and other matters and that their work 1s closely
co-ordinated with that of the Co-operative Colleges

in their respective countries. To achieve this purpose,
it 1s advisable to pgrepare a Co-operative BEducation Plan
for each country to cover =z certain period of ftime.

The 1mportance of establishing Co-operative Education
Secretarics in all Marketing Unions was underlined by
all the three groups. The Kenya group suggested that
this question is investigated and promoted by the
Kenya National Federation of Co-operatives aund likewise
the Uganda group observed that Co-operative Education
Secretaries are not yetv established in all Marketing
Unions 1un Ugaada.

The Uganda group underiined the lmportasnce of establishing

more Co-operative Wings i1n Uganda so as to cover all
districts of tiie nation.

All groups, recognlsing the lmportance of using the Case
ethod 1n thb teaching of Management and other related
Sde@Ctb, recommendad that Case studies 1ua Co-operative

Management should be collected by the Production Units
mentioned under Recommendation 1, and Coilege, Wing, or

Team teachers and Co-operative Education Secretaries
should be asked to write case studics to be cdited by
thne Productioa Units. Such case studies could be
exchanged between the three movements through the ICA
Office, ’

Further the Uganda group suggested that an association
be formed by Co-opsrative se crecary/manag rs elither on
National levels or on aun Bast African level. Such an
organisation could publish a magazlue with case studies
in Co-operative Management.

AH/GM/0.2/18039/75



INTERNATIONAL CO-0QPERATIVE ALLIANCE KENYA
Office for Fast and Central Africa

P.0. Box 946 MNMOSHI Tanzania

SECRETARY'S REPORT OF GROUPVORK ON
THE TEACHING IN CO-OPERATION.

NAIROBI 28.7 - 8.8.1969.

1. Availability of material, books, pamphlets, etc.

Resolved that ready study material, books, pamphlets, etc.,
for teaching purpose in the field and at the Co-operative
College are not available. However, some books are to be
found at the Kenya Iunstitute of Adwministration but most of
these books are not gquite suitable for the present needs.

Although extracts from the books could be useful.

a)

Improvement in tiie supply of materials.

The following procedure could be adopted: -
-~ A study of the various categories of staff in the
Co-operative lMovement.
- Grouping of staff members in the Co~operative
Movement so that they form groups to be trained.
~ Determination of the knowledge and training for
the various groups.
Production of Materials.
Answers to the following questions may help 1n the
production of materials,
a) dhat material is required for each group to be
trained?
b) what material is available for each group to be
trained?
¢) What material is to be produced for each group
to be trained?

Recommendations.

1. Production Section. A produwction section for each
of the pkast African countries should be established
to be fully responsible for the production of
teaching waterial. An officer sinould be engaged
to collect, co-ordinate and edit the material
prepared by gqualified people.
The production sectiouns of the three East African
countries should be in close contact so as to effect
co-ordination in the preparation of teaching materials.

2. Approving Body: An Approving Body for each of the
Tast African countries should be set up to approve
teaciiing material produced.

3. When need arises an Bast Africn Approving Body should
be set up to approve teaching material produced,
wrich is of common use to the three countries.




INTERNATIONAL CO-OPERATIVE ALLIANCE TANZANTA
Office for Iast and Central Africa . .
Report 2.

£,0. Box 946 WOSHI Tanzania

SECRETARY' 3 REPORT 0P GROUPWORK O
THE TOACHING IN ACCOUNTANCY.

HATROBI 28.7 ~ 8.8.1969.

N.B. e will keep to our earlier grouping 1.e.
1. Secretaries of Primary Societies
2. Non-experienced staff from Movement/Departmant
3.

BExperieunced staff from Movement/Department.

A, Tanzania,
#e r'i1ad that the present teaching in the F3d Course,
corregpondence courses and residentlal courses at the
College is fulfilling the goals established.

B. Kenya:
we find that the ARM I aad II1 Courses are also good
so as to educate the studenvs Tor the reguired skill.
But our group feels tuat Commercial Book~keeplng should
not bes taught at this level.

2. Non-experienced staff from Movement and vepartuent,

Obviously tae bilggest problems in our couatries arise from
the fact that tne people going to i1nspect the Secretaries
of primary marketing socletles are better educated than
the secreteries. This could be true 1f we think only of
general educaticn but this 1s not the case if we counsider
the practical experience exposive to problems in tine field.

Arising out of this as,umption we have:-
i) Tanzania:

A situation where students taught in the present
Intermediate Course do not measure up to the expected
standard and this supports tuat the teaching in this
Course should be changed. It 1s felt by many tnat
thie students should be put more into the practical
problems and gulded a2ccordingly.



Teaching in Accountaucy 2. Tanzanlia

Report 2.

Ihis change 1n teaching would mean that the teacher
gets a more diificult Job because Le mubt then be
more familiar witi what 1s golng on in the field.
This 1s a challenge to all tle teacuers - the

local ones aad eved more 50 tune expatriates

It must be stressed tuat too much 6Vuural t’aChlir
solve few problems for these lnexperiesnce

students who need to be helped on the llﬂu. All
efforts must pbe made to make the knowledge given
to our students us2ful for their field work.

ii) Kenya:

The inexgeriencad group is tuught 1n the Co-opsrative
Assistants' Course and ABM Courses, as we understand -
Commercial Book-keeping - to some extent. This area

we £ind te be of limited value at this stage as mentioned
earlier. Bearing in mind tue needs of tne field,

the courses should concentrate on Co-operative
vook~keeping.

Pxperienced 3taff from Movement and Department.

~

Kenya:

i) More clarificaticn on experience by the candidates 1s
naaeded.

Tanzania:

i) Improvement in the present Intermediate Course will
mean further improvement in this course as well.



Pfeaching in Accountancy 2. Tanzania

Report 2.

Ihis change 1n teaching would mean that the teacher
gets a more difficult job vecause he must then be
more familiar with what 1s going on in the field.
This 1s a cnallenge 5o all the teacliers - the

local ones aad evea more g0 tue oxpatriates

It must be stressed tuat too much 6Vu@rai teaching
solve few problems for these ilnexperience

students who need to be helped on the llﬂ . All
efforts must be made to make the kiuowledge given
to our students us2ful for Gheir field work.

ii) Kenya:

The inexgerienced groupy 1s tuught in the Co-operative
Assistants' Coursce and ABN Coufoes, as we uanderstand -
Commercial Book-kseping - to some extent. This area

we find to be of limited value &t this stage as mentions
garlier. Bearing in mind tuae necds of tne field,

the courses should concentrate oir Co-operative
vook-kecping.

3. Experienced Staff from Movement and Department.

Kenya:
i) More clarificaticn on experience by the cendidates is
neaded.

Tanzania:

i) Improvement in the preu»at Intermediate Course will
mean further improvement in this course as well,






CO-OPERATIVE EDUCATION IN UGANDA
STAFF EDUCATION.

Co~operative College:

Realising the shortecming co-operative education was sufferin-
a Central Co-operative Training Institute, "The Uganda Co-operativ-:
College'" was opened in 1963 at Bukalasa and operates on the premizer
of the Bukalasa Agricultural College. It is meant for the trainins
of the departmental staff and senior officers of primary societies
and unions. Its activities at the moment are confined to the nevs
type Uganda Diploma in Co-operation Course - a 3 year course — Co-oo-
erative Certificate Courses - 1 year- and the Co-operative Superv1 R
Courses which each lasts 5 months., Places at Bukalasa are very liri-
ted and the Co-operative College has confined ite - activitic
tc theé more pressing need of training staff for the department.
The training of the senior officers of unions is being done at varions
places depending on the availability of places where students can be
accommodated. Buildings, teachers and teaching facilities are 1nad—
equate at the College.

So a decision was made by Government ‘o erect a separate Co-op-
erative College and plans were produced for one. It is recognised
by all that the whole future of co-operative Development in this
country depends on the establishment of a co-operative college since
accommodation at Bukalasa has got so small for both the Agrloulturu*
and Co-operative Colleges.

The aim of the college iss-

(a) for teaching officers required to work in the
Department of Co—operative Developments

(b) for teaching staff to work in Co-operative Uhlons and
Prlmary Societies;

(c) for teaching commlttee members and ordinary members
of societiess .

(a) for carrying out refresher courses for both depart-
mental and societies officials and

(e) for the promotion of research in co-operative principle.,
technigues and future development possibilities.

With its expert staff, it is proposed the College could also carr’
out surveys and enquiries where required by a co-operative society. It
would have experts who would act as consultants to deal with on the
spot managerial problems where they arise.- :

Training for Union Staff:

Co—operative Unions own over 50 ginneries and over 10 coffee
factories. Co-operatives have a yearly turnover of about£20 millions.
Existing factories were taken over from the hands of non—-Africans
(almost entirely Asians). As these were taken, many of the existing
managerial and technical staff were temporarily retained and African
assistants or deputies appointed to understudy them.

Although in theory this is convenient way of training staff, in
practice it has a number of defects namely:-

(a) The original staff were not Co-operative-orientated in their
techniques.

(b) Many of them were neither efficient nor modern in outlook
and techniques.
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(¢) Many, for obvious reasons, were unwilling to impart fully
or q;iCklymWhéﬁﬂﬁhillswihey&possessed;
Jitical And social context of later stn: -
the general political and social C '  ter st
(@) g? dejefopment, many Co-operative Unlgns;dlsgontlnued~tha
practice and, having already some partly trained Ugandan
staff, preferred to bring in such staff.

nd i pool i d African manageri:l
o) There was and is no '"pool! of experience &
() and technical staff on which to draw, other than staff of

the Department itself.

Although a Management Training and Advisory centre has beoen L
established in Uganda, it is neither suitable nor large enough to nros?d
special requirements of the Co—operative Movement»ana Department.

Vacant or newly established posts in these Unions are nor@ally
advertised, and the Registrar, attempts to regulate the situation by
disapproving applicants who are unsuitable, but in the absence of a
"pool" of experienced managers and training facilities for new entr-
ants, he is unable to do very much to raise standards. Management
posts thus go to, e.g8. School Teachers, Local Government Junior Stafr.
Co-operative Assistants, etc. and consequently efficiency suffers an”

operating costs rise,

The need for technical training of employees of unions is reco;ni-
sed and various technical courses are organized by the Department. -
teaching of Management, Accountancy, Book-keeping is carried out fcoi-
mally by MOD/UK expert attached to the Department. He conducts boo-
keeping, accountancy and management training courses for the existii:
staff of co-operative unions and some large primary societies. Theouo
courses last from 2 - 4 weeks for 20 = 30 students at a time. The o
College of Commerce, at District Co-operative Wings, at the Labour
College, at Makarere Extra Mural Place, at Bukalasa Co~operative Coll
Courses for employees of Unions are sometimes conducted at the Unior-
Headquarters. Inspection and training visits to union offices are
carried out by the expert as a follow up. He also prepares trainin
manuals on accounting and recording systems, on bonus incentive scho-
for staff from management to semi-skilled labour, on management thc- -
and practice etc. for use by unions and large primary societies.

Two cotton Ginnery Training Experts (M.O.D./U.K.) - both well
experienced practical Ginnery Engineer/Managers are concerned with
improving the technical skill of staff, particularly Management an’
Machine fitting., They conduct formal courses at ginneries by "On &
Job" training and they organise and supervise a general Fitters Cc . -
lasting 10 months for 20 - 30 students which is conducted at Lira =
nical School for the would be Co-operative gin fitters recruited I
school. Two Instructors are provided by The Ministry of Educatior.
After 10 months at the Technical School, trainees receive on-the-j:.’.
training in selected ginneries and coffee factories. to. enable thew - =~
to specislise in one or other type of machinery.

. ?hese eXper?s also advise Unions on the.proper use of‘iébour,
bul}d}ng and engineering problems particularly with a view to morc
efficient production at reduced costs. o
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In short there is an urgent need for ecducation and training of
office~bearers and staff of primary and secondary co-operative org-
anisation as well as of Departmental staff and there is thereforc -:
urgent need for adequate facilities for training.

It is planned the college would have accommodation for about - .0
students at any one time. There would be a majority of Diploma st ﬂ?f
(161), a few co-operative Assistants (one year course — 25), 20 stu’
for refresher courses each time, and 24 on courses sponsored by Unlol
for their staff (1n—serv1ce), short courses for English speaking corx *fw
tee members and other prominent voluntary leaders, for managers of
unions, Assistant managers, Accountants and other union employees -
be run. When sufficient school certificate candidates become avail:
it is planneéd to stop Supervisors courses (recruits for Supervisor:-
courses are at least holders of Junior Leaving Certificates).

It is considered that sandwich training is the most suitable to
meet the requirements of the Unions and also to ensure that such pir-
sonnsl acquire a sound theoretical and practical background.

The advant;ges of a sandwich training scheme are:-

(1) Promo tional prospects clearly visible to the employe~s
should - attract young personnel looking for sound
career.

(1i) Training wastage reduced as personnel attending
courses will after the first introductionary course
be selected on merit and valid records of a.ohlevementc

(1ii) Type and number of courscs to'be held each year can
be varied to suit the needs of the unions. This is
essential to meet the expansion and increased diver—
sity of functions.

In Uganda,'Co—OPeratlve Unions and societies are requested to
meet the costs of accommodation (except at Co—operative Wing courses)
and journey fare for their members or employees, this they readlly
accept to d¢ subject to availability of funds. Unions have in many
cases provided stationery for use at Co-operative Wings -~ mainly for
training Secretaries and T reasurers of primaries. A further step in
the recognition of the importance of educational work has been taken
by some co~operative unions in the appointment of full time or part
time educational Secretaries. Then main effort however in co—-operati~
education is carried out by co-operative staff in the field advisinz
and guiding primary and secondary societies in the day-to-day conduct
of their affairs teaching co-operative book-~keeping, by audit and super-
vision and teaching the principles and benefits of co-operation. Thic
remains the most important way of teaching co-operation and technical
subjects - it is on the job tralning for society employees and for
committee members too.

Uganda Co—operative Alliance Limited,

The Uganda Co-operative Alliance, a non-trading organisation
was registered in 1961 with the main objects being to promote the
formation and development of co~operatives; to promote co-operative
education of members and employees of co—operative societiesy to
print, publish and circulate any newspapers or publications in the
interests of co-operative enterprises, Principles and Practices.

It is quite clear that such aims overlap with most of what the
Govermment is doing for the co-operatives through the Department of
Co-operative Development at present but the Department is prepared
to share the responsibility with the Alliance,. The Alliance fell
}nto financial and management difficulttes, co-operators appeared
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not very keen on supporting the Alliance since they very well see

" that those functions could be performed by the Government through

the Department of Co-operative Development and naturally that would
save them some money. Money put into education does not give immedi-
ate returns. The Alliance,, published a book on the Principles an?
Practice of Co-operation, some pamphlets and posters, made a film
about benefits through co-operation and organised several One Day
Courses in various parts of the country., The Alliance is meant to
inculcate among the members a spirit.of self-help and mutual’ help
rather than having the movement to rely completely on the Government
for ajl its development. It is essential to continue to get member:
to accept and support this idea. The Department for Co-operative
Development howover continues to take an active part in the education
of employces and societies and members in general and runs various
District Courses ~ Technical courses for employees and general cour:.c
for members of societies,

District Courses:

Co-operative Training Wings have been built ontev 14 District
Farm Institutes (Agricultural Department) and Rural Training Centrec
( Community Development Department) or combined DFI/RTC'S. These are
located at or near most of the major "District" Headquarters towns
and cater for 20 students each at a time. They cater for the commit-
tee members and paid staff of the primary co-~operative societies in
the District and teaching is carried out in the local. vernacular
languages by experienced departmental officers of. Co-operative Assigiant
status or Assistant Co-operative Officer status. Courses vary in len:th
from one to four weeks. C

Overseas Courses:

Of recent about 40 Uganda Co—operators‘attended courses of wvarious
lengths overseas each year. The usual courses are in USA for study
tours agricultural co-operative courses, U.K. for Diplomas in Co~op-
crative Secretaryship and Management, Canada for Co-operative Leador-
ship course, Antigonish, India for accountancy and book-keeping conroos,
Sweden for intensive co~operative courses, Israel for Co-operative
Leadership courses and within East Africa, Kenya for a Diary and Livor-
stock Tours. : -

 CO-OPERATIVE COLLEGE,
BUKALASL. o
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aT OF GROUPWORX ON
IN ACJOUNTANC
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3.3.1969.

From all the Dast African Colleges it has been put that the
Teaciiing of Accountancy must be AS relevant to the work done
in the field as possible.

Suggestions as to how this could pe efrected Lave bpean gut
forward. Could you propose other ways wiercby this could be
gchieved?

It 19 suggested tiat as many and receat books as possible must be
offered to the students for reading so as to get a deeyp
understbanding or tihe subject. It is crystal clear o every one
that books vased on East African Problems are unobtainable.

Jnat suggestions would you put forward to East African College
in order that tuese problems could be overcome? Suggest also
ways of overcoming tie language problems,

The teaching of Accountancy in Kenya is handled at two levels.

1. Provincial Level. By the Co-operatvive zducation Teams.
2. Uationzl lLevel., By the two National Co-operative

Training lustitutions:

a) The Co-operative College of Kenya

p) Kenya Institute of Administration.

At the Provincial Level the main particlpants are Recorders,
Committee-men, Book-keezpers and Secre tary/Mauaoers. The
courses ia most cases range from one to two weeks. Since
taese courses ~re ve 2ry shory and orgauised for a group of
particigants eagaged 1n more or lc““ similar tasks, the
grouy felt thot the uvralning should stress the followlng:

2) Book-keepers
Recorders

Secretaries/lManagers.






Teaching in Accountancy Kenye

Understanding of the use of varaiocus documents used 1in
recording - receiving and making payment for the produce
delivered by memovers. Recorders for one type of produce
should undergo a separate course from Recorders of other
tyves, i.e. Coffee, Pyrethrum, Cotton, etc. This 1s
asetful because the documents used differ. The wraiting

3
up of the Cash DBook.

b) Committee-mean:

a) Society's economy

b) Financial Control.

After the troaining, the Co-operative Dducation Teams
follow-up the studeuts who have attended the courses. It
18 the views of tue group that this sbould be 1ntensificd.

A major problem faced in training at rrovincial Level is

the lack of standardised docuwnents as well as syllabus.

It i3 recognised that the teaching is bound to differ

from provipce to proviace because of the structure of the
2conony but aa agreed approach aud the fieid to be coverad
in the subject cau ve establisied 1 principle. This should
eradicace tue havit of relylng heavily on tue Teams' own
initiatives, creating variable standards which makes
homogenelty of College material of studeuts complicated.

There 1s a need, therefore, to look into standacsdisation
of documents used 1a tie socletles especlally when
recelving produce and maklag payments to growers. Also
arl attbmgt should ve made to standardize tiie syllabus.

National Level

The Co-operative College:

The group looked ianvo she teaching of the subject to the ABI I
and ARM II coursss. It ie satisfying to note that the College
concentratss on very relevant mactters to the needs of
co-operative scciebies. In ABM I, an empghasis is placed on
teacining thoroughly of the documents used in Co-operative
3ocieties, the ftrial balance for major croups 1a Xenya, 1.e.
coffee, dairy, pyretirun, 2%tc. Ilu rial Balance taugnt was
presented to the Seami.aar oy Mr. Mveya of tue Co-operative
Colleges of Kenya.

As a follow-up the student 13 reguired To exovract a trial balance
of his ”O‘ipty after he leaves tue colleg: and send 1t to the
Collzge together with his comments on the financial position of
the socie ty as rerlesected by the Trial Balance. In the ABM II

tie concentration is o final accounts of Co-operative 3ocleties.
Al though some commercial accoullts are taught tie College 1is

not kept to devote wmors time o tiis sectiol.
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ect of Accountancy is taught at the Tfollowing courses

Co~-operative Assistants' Course

Certificate in Co-operative Accountancy Course

Certificate i1 ment and

Administration

Co-operative lanage:
Course.
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who finished ARBM II was well off and yet they are

to be at bar. However, with lengthening the course
onths it should be possible to devote adequate time
erative accounts. This therefore has beci a solution
our approach is to give a student gensral principles of

to help liim Zrasp the Co-operative
better.

a similar approach to advanced courses. Commercial
and Co-opaerntive accounts are taught.

ield of Co-operative accoulits the case-study approach 1g
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The main problem identified is the establishment of the
follow-up Liachinery. For example o student who 18 expected
to send to the College a Irial Balance and comwents may not
have access to complete information about his socliety.
On-the. jJob-traiuning of tue departmental stafl may not be

able to help the students siuce Liost of them are ignorant of
the new system of accouutancy. If on-the-job-training is to
be effective the Degartment should organise sceminars for all
1ts staft to be conversant with the new system of accountancy
in order to help college graduates to become effective.

At the College short ceuwlnars or conferences are held for
accountants niad managers. Topics relating to the field of
accountancy are discussed. The Collsge tries to involve as
many as possible experts from outside. This should be
intensitied b2cause 1t provides a forum for the Managers and
Accountants to sxchauge valuable information.

The Xenye Institute of Administration.

The subject of Accountancy is taught at thie following courses:

a) Co-~operative Assistants' Course
£) Certificate in Co-operative Accountancy Course
c) Certificate in Co-operative Management and

Administration Course.

Previcusly the Co-operative Assistaats' Course was tihree months
and expericnce showed that less time was allocated to
Co-operative accounbs, i.e. the relevaus field to Co-~operative
societies. Two months were spent on Comuercial aad only one
month on Co-operative Accountancy. Tonls meant that a College
student who finished ARM II was well off and yet they are
supposed to be at bar. However, with lengthening the course

To six months 1t should be possible to devote adequate time

to Co-operative accounts. This therefore has been a soclution
because our approach is to give a student geaesral principles of
ACCOUILTS t, help him grasp the Co-operative
accounts better.

There is a similar approach to advanced courses. Commercial
accounts and Co-operative accounts are taught.

In the field of Co-operative accounts the case-study approach is
used. Simulated exercises nave besun developed for use. douwe
material is under preparation by the staff which will make toe
teaching of thie subject more relevant and effective. It has also
been arranged tuat as many lecturers as possible engaged in
accountancy service to Co-operatives or Co~opergt1ve‘D¢yar§ments
come =and lecture at our courses. There i1s field training for

our students of the Certificate i1a Co-operative Accountancy Coursea.
Tha2y are attached tu work inm Unions aad Co-operative sSocieties
alongside the book-kegpers or accountaunts. Jo also attach thenm
to the audit nucleus for audlt work under the supcervision of

the ofricer in charge of that sectiou.

The questicn of language was cousidered and 1t was Telt that
including the teaching of IDnglish in the curriculum is useful
and may solve iwsedinte short-cowlngs or handicaps of teaching
the subject.
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CO~OPERATIVE EDUCATION IF UGANDA

STAFF EDUCATION.

Realising the shortcoming co-operative education was suffering

a Central Co-operative Training Institute, “The Uganda Co-operative

College' was opened in 1963 at Bukalasa and operates on the

premises of the Bukalasa Agricultural College. It is meant for

the training of the departuental stoff and senior officers of

primary societies and unions., Its activities at the moment are
confined to the newtype Uganda Diploma in Co-operation Course -

a % year course - Co-operative Certificate Courses - 1 year -

and the Co-~operative Supcrvisors Courses which cach lasts 5 months.

Places at Bukalasa are very limited and the Co-~operative College

has confined its activities to themore pressing need of training

staff for the department, The training of thesenior officcrs of
nions is being doune at various places depending on the

availabllity of places where students can be accomuocdated.

Buildings, teachers andteaching facilities are inadequate at

the College.

S50 a decision was made by Government to erecta separate co=-
operative College and plans were produced for one. It is
recognised by all that the whole future of co-operative
Development in this country depends on the establishuwent of a
co-operative college since accommodation at Bukalasa has got
so small for both the Agricultural and Co-operative Collegces.,

The aim of the college is:i=-

(a) for teaching officers required to work in the
Department of Co-operative Devclopument;

(v) for teaching staff to work in Co-operative Unions and
FPrimary Societies;

(¢) for tcaching committee members and ordinary members of
societies;

(d) for carrying out rcfresher courses for both departmental
and socileties officials and

(c) for the promotion of research in co-operative principles,
technigues and future development possibilities.
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With its expert staff, it is proposed the Collepe could also
carry out surveys and enquiries where required by a co-operative
society. It would have experts who would act as consultants to
deal with on the spot managerial problems where they arise.

1

Training for Union Staff:

Co-operative Unions own over 50 ginneries and over 10 coffee
factories. Co=-operatives have a yecarly turnover of about 220
millions, Existing factories were taken over from the hands of
non-Africans (almost entirely Asians). As these were taken,
many of the existing managerial and technical staff werc
temporarily retained and African assistants or deputics
appointed to understudy them,

Although in theory this is convenient way of training staff,
in practice it has a number of defects namely:=-

(a) The original staff were not Co-operative-orientated in
their techniques.

(b) lLiany of them were neither efficient nor modern in outlook
and techniques.

(¢) Many, for obvious reasons, were unwilling to impart fully
or guickly what skills they possessed,

(d) In the general political and social context of later stages
of development, many Co-operative Unions discontinued the
practice and, having already some partly trained Ugandan
staff, preferred to bring in such staff.

(e) There was and is no '"pool" of experienced African managerial
and technical staff on which to draw, other than staff of
the Department itself.

Although a Management Training and Advisory centre has been
established in Uganda, i1t is neither suitable nor large enough
to meet special requirements of the Co-operative Movement and
Department.

Vacant or newly established posts in thesc Unions are normally
advertised, and the Registrar, attempts to regulate thesituation
by disapproving applicants who are unsuitable, but in theabsence
of a 'pool" of experienced manzgers and training facilities far
new entrants, he is unable to do very much to rgise standards.,
Management posts thus go to, e.ge School Teachers, Local
Government Junior Staff, Co-operative Assistants, etc. and
consequently efficiency suffers and operating costs rise,.



The need for technical training of employees of unions is
recoginised and various technical courses are organised by the
Department., The teaching of Management, Accountancy, Book-
keeping is carried out formally by KOD/UK cxpert attached to

the Department. He conducts book-keeping, accountancy and
manageiment training courses for the existing staff of
co=operative unions and some large primary socicties., Thesc
courscs lest from 2«4 weeks for 20-30 students at a time. These
courses are run wherever accommnodation can be found c.g. at the
Uganda College of Commerce, at District Co-operative Wings,

at the Labour Collegey at Mokarere Extra Mural Place, at
Bukalasa Co-opecrative College. Courses for employces of Unions
are sometimes conducted at the Unions' Headquartcrs. Inspection
and training visits to union offices arc carried out by the
expert as a follow up. He also preparcs training manuals on
accounting and recording systems, on bonus incentive schemnes for
staff from management to semi-skilled labour, on management
theory and practice etc. for useby unions and large primary
soclieties,

Two cotton Ginnery Training Lxperts (M.0.D/U.K) - both well
expericnced practical Ginnery Engineer/Managers are concerned
with improving the technical skill of staff, particularly
Management and Machine fitting. They conduct formal courses
at ginneries by "On the job" training and they organize and
supervise a general Fitters Course lasting 10 months for
20~-30 students which is conducted at Lira Technical School
for the would be¢ Co-operative gin gin fitters rocruited fyrom
school. Twn Instructors are provided by The Ministry of
Education. After 10 months at the Technical School, trainees
reccive on-the-job training in selected ginneries and coffce
factories to enable them to specialise in one or other type
of niachinery.

These experts also advise Unions on the proper usc of labour,
building and engincering problems particularly with a view to
more c¢fficient production at reduccd costs.

In short there 1s an urgent need for education and training of
office~bearers and staff of primary and secondary co-operative
organisation as well as of Departmental staff and thereis

therefore an urgent need for adequate facilities for training.

It is planned the college would haveaccomsodation for about 230
students at any onetime., There would be a majority of Diploma
student(161), a few co-operative Assistants(one year course-
25), 20 students for refresher courscs cach time, and 24 on
courses sponsorecd by Unions for their staff(in-service), short
courses for English speaking committee members and othcr
prominent voluntary leaders, for managers of unions, Assistant
managers, Accountants and other union employees would be run.
When sufficient school certificate candidatesbecome available



it is planned to stop Supervisors courses {(recruits for
Bupervisors courses are atlenst holders of Junior Leaving
Certificatcs).

It is considered that sandwich training is the most suitable
to meet the requircments of the Unions and zlso to cnsure
that such personnel acquire a sound theorectical and practical
background.

The advantages of a sandwich training scheme are:-

(i) ©Promotional prospects clearly visible to thc employees
should attract young personnel looking for sound career,

(ii) Troining wastage reduced as personncl attending courses
will after thce first introductionary course be selecctcd
on merit and valid records of achievenent,

(iii) Type and number of courses to be held each year can be
varied to suit the needs of the unions. This is essential
to meet the expansion and increased diversity of functions.

In Uganda, Co-operative Unions and socicties are requested to
mecet the costs of accommodation (except at Co-operative Wing
courscs) and journey fare for their members or employecs, this
they rendily accept to do subject to availability of funds.
Unions have in many cases provided stationery for usc at
Co-operative Wings - mainly for training Sccretaries and
Treasurers of primarics, A further stop in the rceccognition

of the importance of cducational work has bcen taken by some
co=-operative unions in the appointment of full time or part

time c¢ducational Secretaries. Then main effort however in
co-opcrative cducation is carried out by co-onerative staff

in the field advising and guiding primary and secondary societies
in the day-to-day conduct of their affairs teaching co-operative
book-keeping, by audit and supervision and teaching the principles
and benefits of co~operation. This remains the most

important way of teaching co-operation and technical subjects-

it is on the Jjob training for society cmployees and for
comuittee members too.

Uganda Co-operative Alliance Limited

The Uganda Co=-operative Alliance, @ non-trading organisation
was registered in 1961 with themain objects being to promote
the formation and development of co-operatives; to promote
co-operative education of members and employces of co-operative
socictiess; to print, publish and circulate any ncwspapers or
publications in the intercsts of co-opcrative enterprises,
Principles and Practices.
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It is quite clear that such aims overlap with most of what the
Governuent is doing for the co-operctives through the Department
of Co-operative Development at present but the bepartment is
prepared to share the responsibility with the 4lliance., UThe
alliance fell into financial and management difficultics,
co-operators appeared not very keen on supporting the Alliance
since they very well see that those functionscould be performed
by the Govermment through the Department of Co-operative
Development and naturally that would save them some money.
Money put into education does not give immediatc rcturns. The
Alliance, published a book on the Principles and Fractice of
Co=-operation, some pamphlets and posters, made a film about
benefits throupgh co-operation and: organized scvcral One Day
Courses in various parts of the country. The Alliance is

meant to inculcate among the members a spirit of self-help and
mutual help rather than having the movement to rely completely
on the Government for all its development. It is essential

to continue to get members to accept and support this idea.

The Department for Co-operative Vevelopment howcver continues to
tnke an active part in the education of cmployees and sccietics
and menbers in general and runs various District Courses -
Technicnl courses for employees and general courses Tor members
of societies,

District Courses:

Co-operntive Training Wings have been built onto 14 District
Farm Institutes (Agricultural Departrnent) and Rural Training
Centres(Community Pevelopment Department) or combined DFI/RIC's.
These are located at or near most of the major "District
Headquartcers towns andcater for 20 students cach at a time.
They coter for the committee members and paid staff of the
primary co-operative socleties in the District and tcaching is
carried out in the local vernacular languages by experienced
departmental officers of Co-operative Assistant status or
Assistant Co-opcrative Officer status. Courses vary in length
from one¢ to four weeks.

Qverscas Courses:

Of reccnt about 40 Upanda Co-operators attended courses of
various lenpgths overscas each year. The usual courses are in
Uss for study tours agricultural co-operative courses, U.k. for
Diplomas in Co=-operative Secretaryship and Managcment, an&da
for Co-operative Leadership course, Antigonish, India for
accountancy and book-keeping courses, Swcden for intensive
co-operative courses, Israel for Co-operative Leadership courses
and within Bast Africa, Xenya for a Dairy and Livestock tours,

CO~OPERATIVE COLIEGE,
BULALASA,
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PAPER TV BL PRESTATED A% THEL CO-OPERATIVE TEACHERS' SELINAR.

9.9 - 19.9.1999.
ORGANISATION OF CO~-OPERATIVE EDUCATION.

INTRODUCTIOI.

Co-operative kducation is normally divided into three parts:
1. Staff
2. Comnittee-Men

3. DMember Bducation.

The efficiency of & co-operative society, whether primary,
secondary or tertiary, depends upon the unde ratanding and the
collaboration of these tLr@3 groups. For this reason, 1t

is in this respect correct to use the term #ducation, and not
froining, as 1t concerns the human relationshipy in the
co-oparative soclety.

The Organisacion of Co-operative pducation offers difficulties
1f the number of societlies is very large, as it is in the
three fast African counctries. In most cases 1t is, therefore,
a0t possible to organis: co-operative education on a National
level, and °XQ€CL to have a regular comwunicatlion wibth all
primary socleties

In the case of a marketing corporation, i1t is usual to think
in terms of a national i1nstitution being in touch with the
Marketing Unions to assist these Unlons in oullding up a
system for co-operative sducatiocn concerniag the Union itsell,
aund ite affiliated primaries

The systen proposed here 1s:-

. Bach Union appoints a Co-operative Bducation Secretary.

Votas for Co-operative fducation,

1
2. The ailocativn of an Iducatiocual Sub-Commilttee.
3
L

y3tem 1in the Inglish speaking terrltories was to establish
a2 Co-ogperative College for the teaching of the Government Staff
and tkun to raly upon tle lmspectorate starl (uoually the
Unicn staff), to carry out Cowmittee-men and kember bducation

in the societies.

EM OF OWGJLNIO-“L].\JN.
t

showrl that this apyroach was not feasible; 1t

33
iI of Primary Socicties and Unlons in addition
he training of Govermwent Stafr.

L)

ary for tiue co-operative Colleges to consider the
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2.
In this system 1t was foreseen to establish a Nasional Apex
Orgenisation with the overall task of carrying out co-operative
education, but this again has not proved very successful, for
tWwo reascus.

First, that the Hational Apex Organisation has to depend upon
membershlp contributions, aad that these contributions cannot
bhe very substantiai.

Sccond, tnat the Co-operative College invariably remains outside
the Jurisdiction of the National Agex Organisation.

After Independeuce Co-operatives in the developing countries as
a rulce have got considerable tasks inside National Development
Plans, It 1s, therefore, natural that the Co-operative movewent
develops national pecularitices, and also to some exteunt have

to adopt national systems for Co-operative Bducation.

some points ars, however, of a gensral character, such as:-

Co-~operative bducation 13 an 1ntegral part of a Co-operative
socrety's activitvies, when organising Co-operative Iducation
one must comnsider this fact. Conseguently tue establishment of
Co-operative diags or rrovincial EBducation Teams must never
cocupebe with the educatiovn work carried out by the Marketing
Unions, but saould sugport thids work. This is i1mportant,

when, for instance, discussing any field offices bpelng
established at Farm Training Centres or at District Training
Centres, and it should also be cunsidered wien discussing,

for iastance, tie establishing of District Unions 1n Kenya.

STAFE EDUCALION.

There arce two dafrferent approaches to Co-operative Staff
Lducation.

1. BEstablishing long time courses at a Co-operative College,
ending with examinations, certificates or diplomas, and
gometimaes belng tied up with a University.

2. A svstem of self studies and short courses, either at
a local, regional or college level.

The advantage with long coursss 1s tuwat ¢
to bridge differences in the students' ger
The drawbacks conceriy the selection ol st
nistake is more expensive in long courses, arn
po3ition of the students afser the college course. I they

oy

are woell trainad ia a gederal subject like Accountancy,
A
L

there 1s time enough
neral education.

several compatent students may find jobs outside tie movement.

(&7
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A problem also concerns the development of the movement

itsell;, 1f the students stay awa, for a year or more, changes
have takeun place, causing the students some difficultiass and
also the teachers of the Co-operative College, who are supposed
to teaclh the contemporary situation in the wmovement. These
difficulties could probably be overcome by inserting prioritics
of practice 1n long courses.

Another problem concerns examinations. If a person attends

a school where his ability will be measured in final examinations,
e will darect his studies 1n onp way; he will find out the
nature of his examinavions, aad get hold of previous tests given,
gtc. On the whole he will ooncvutr&tb o tearuwing facts, and

if the facts are available in books, he may even teind to be

lazy duriang classes.

If a person 1s seiit to a siwrt course by his employer, and 1f

2 h2s preparaed himsell at home turough compulsory self studies,
Lie 13 aware of the 1mportance of the residential course he 1s
attending, aad he knows that ndls results ot thilis course 18

part of his reccord in the Stafl Register

If it is obvious that voth his performance on the Job and 1n
the Courses account, and if the syllabus is otrlctly
directed towards hlo present Job and/or the job he is
zxpected to be promotved to, he will, if he 1s 1uatelligent, be
a gouod student without examinations.

From the point of view of tue movenent and of tne Co-operative
Department, short courses would appear to be more useful,
because they can be altered according to the neads of thp
movement. They reach a larger section of tne staff, and

i1f tihey are frUﬂprlJ pased on self “cudlos, tiiey will also

be one of the means of selecting staff sultable for promotion.
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SECRETARY'S REPORT OF GROUFWORK ON THE
QUaGANISATION OF CO~-OPDRATIVE EDUCATICN
NATROBI 28.7 - 8.6.1969.

INTRODUCTION:

To make the teaching effective to the local man we start
seriously from Provincial Level. Here we have a team of two
people dealing with education - hence Provincial Team.

rfrovincial sducation Team.

Technical and financial aid from the Nordic countries. The
Nordic Advisers are always in charge of the team. Assistants
or Co-operative Assistauts act as counter-parts.

N

-
o]

ask _at the rrovincial Level.
The team has the tasks of organising, planning and conducting
courses.

District Level.

1. During the long term planning tie team book some tralning
centres where the training i1s to take place. These centres
are Agricultural Tralning Centres and Community Development
Training Centres. We have also iMinisterial co-ordination
which put us together.

2. Detail Plan.

a) The type of courses to be conducted here are:-
i) Secretaries' Courses
Book—keepers' Courses

iii) Committee-men's Courses
) Recorders' Courses

Members' Courses.

b) Prograame.
1. Letters of invitation circulat  to Unions,
Co-operative Officers and Co- oparatlve
Assistants who easily can contact the Primary
Society in guestion.

2. Lecturers are to be contacted, specialists from
" the Agricultural Department on the fields to
be covered, etc.
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c) leachers (Lecturers).

It is the team's duty to contact those who are to
lecture - according to the lessons in the btimetable.
Asslstance 1is always received from the Asriculture
Departuent and Coffee Ixteusion O;Licers, Livestock
Officers and Pyrethrum Field Advisers come to Leach.

d) Lgssons.

1

f‘:s

ugh we make programse to £it the participants' needs
agd res pOuulblleleS tihe followling subjects are practically
alwvays taugh 2

i) Book—keeping.
ii) Co~operative Principles.and Law.
11i) Society Economy, Budget and Finajcial Control.
iv) llezting Procedure zad Responsibilities.
ALELS:
A good nuaber of our Co-operators stlill need efrective training
and emphasis on what Co-operatives mean to them, as cpposed to

profit making activities.

COMIMUNICATION;

In order to reach the co-operators at their homes far away

from the post offices, the team uses the nearest bodies to the
Primary Soclety, that is tue Union, the Co-operative Officer

and the Co-operative Assistans of the area. wWithout this .
procedure, the attendance to the training centres would be slim.

DURAEIONL
ses last {or one to two weeks only. When inviting members

nduct courses lasting for two to three days only. This
e we want to btrain as many members as poscible within

SDUCATION AT THI NATIONAL LEVIL:

Both Kenya Institute of Administration and the Co-operative
College, Nairopi, serve the above purgose ror the personnel of
the movement and the Government staff. The two memos from these
institutions explain explicitly what courses are conducted there
and their duration.
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3.

DI TR S
FEEDERG:

From the courses we conduct at the Local Level the College
recrults 1os students. On the recommendation of the teanm,
the College 1s able to select feasible students.

Zdu. Team Nordic Adviser
: Co-op. Assistants

Provincial Level

i
!
;
i
!

\

: \
Local Level ' Dist. Co-op . -
Officer : Co~op. Assistants
.
| \
\
L
; g N I
!
/ ‘
/
/! j
— L : i
o ]
gPr.Soc. ; | Pr.3oc. |
} | i
i _ |
i
National Level Co-op. College { For Accountancy

i robs Course
Nairobl K.I.A.(Gov.Inst.

{




Kenya
Organisabion of Co-operative Tiducation. A

In a young developing country like Kenya we are confronted

with difficulties of various kinds, which efrfect the efficiency

of our worx, e.g. lack of trained manpower, staff, lack of
involvement 1n the organisation; some people with good understanding
do not want to involve themselves into the movement. Ience,

they leave 1t to tne old people, the poor and those who are

not fully enlightened. Lack of Machinery; "Seeing is believing."
Qur co-opsrators need be shown some films which: would teach

thiem how tihe movement develops 1in obther places and in other
countries.

Lack of funds to facilitate travelling tco and from training
centres zuad tne maintenarice of tihese.

EDUCATION SUCUETARY :

At the moment Kenya has not made an acttempt to employ the above
meaticrned officers as 1in the other unelghbouring countries of
Dagt Africa. Thisg saoculd vbe the Unions' responsibility. The
system shiould be i1nitiated by the Kenys Hational Fe deratlon of

Co~operatives, The Iducation Secretary would be the teaw’
innediate man when primnary socletlies are to be contacted. Their
raining should be arranged at tne Co-operacive College.

CORRESPONDENCE COURSE

This is a big guestion here in Kenya. We find it, however,
necessary to ask whetiher theore is stalf enough to organise and
carry out the job eiflficieutly and :1Icct1VOLJ. 11 introduced

it would serve as a pre-eutry course to the Co-operative College
and also to further develop the skills and abllitvies of those
who might nov be accepted by the College.
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Co~operative College of Kenvysa,

4kt the Co-operative College we are not teaching "Jo-operation’
as a special subject. Part of it is covered under the subject
"Co-operative Law and Procedure™, another part under the supject
"Co-operative Practice". When teaching "Management" the
Co~operative principles and methods are also being put into
relation to other methods of business,

0f course we are informing about the co-operative ideas and
principles, but on the other hand we are have the feeling that
these ideas and principles are related to all our teaching and
related to everything that happens in a co-operative organisation.
The ideas are not separate from the dally life but an integrating
part of it, In the same way they are best taught by being
integrated into other subjects, as well as taught separately.

Under the subject "Co-operative Law and Procedure" the following
items are included: Registration of a Co-operative Socilety,
By-laws and amendments to by-1aws, Rights and liabilities of
members, Duties of a Co-operative Society, Priviligies of
Societies, Property and funds, General meeting, Committee
Mecetings, Taking of Minutes. (See Syllabus).

In teaching of meeting procedure etc, the College is collaborating
with the Department to get practical examples and case studies
from the field with model solutions to the problens,.

In the field training it has also been possible to take up some
special problems, such as Members Register, Commercial securities,
Registration of charges, Bailment, Contract sale of goods etc.

Concerning the control of the societies we have dealt with such
items as Inquiry by the Commissioner, Inspection of Affairs,
Arbitretion etc.

In the subject "Co-~operative Practice" 4in the ABM~I and ABM-II
courses we usually give the following:

1., 4 brief introductory description of the subject.

2. Co-operative Principles and ideas as they are adopted in sone
countries outside of East Africa (Scandinavia, Germany,
Cenada etc, ).

3. How the Co-operative method of doing business can be used,
and is used, within the agricultural field in Kenya and
some)other countries (supply, credit, production, marketing
etc, ).

4, Some special problems in farm marketing Co-operatives when
applging the Co-~operatives principlés'(membership, delivery
etc,



8.

9.

Relations between the members and the Society (members'
rights, business efficiency etc. ).

Relations between Commititee and Msonoger in Co-operative
Organisations.

Txisting Co~operative organisations and marketibhg boards etc.
In Kenya and their current problems, To inform about this we
are inviting representatives of the bodies mentioned to give
at least one short lecture, followed by a question session,

The praoctical running of a Co-operative Society and

a Co-operative Union, We usually invite the Manager of one of
the nearby Unions to inform about the organisation of this
Union. The following week we go for a visit to that same Union,
when the students are given the op,.ortunity to visit

different departments in groups and find some facts in
accordance with a plan prepared in beforehand. LEach group

has three participants to prepare a report,

A similar wvisit is usuclly arranged to a nearby Society.

Field training.

The best way to find out the practical probvlems in the field
is to stay there for some time and observe the work done,
For that reasm we have now started a kind of field training
in ABM-I and ABM-II, shortly described below.

During the ABM~-I field training wihich is lasting for two
months after the course period, the students are advised to
investigate their own work and make observations,connected
to their day~to-day work at the Society's office, all the
time trying to apply the knowledge they have gained during
the course. They 8lso have to keep a working diary for two
months,

In addition to this every student has agreged +¢ wv Oone
specific study-task about the Co-operative practice ca?rled
out in their Society, and write & short but compreheusive
report on that subject, This reports are comnmented upon by
the teaching staff at the College.

ABM-IT field training is planned to take place in the middle
of the course lasting one week. The students are expected ?o
investigate specific items on Co-operative practice in their
own societies and report back the results during the second
part of the course. The reports are being discussed and
commented upon by the teachers at the College.

Problems in teaching of "Co-operation' at College level.

Problems in teaching are mainl related to lack of text
books based on local conditions and problems. In a way this
problem has bee partly solved when we got the book
"Economics in Co-operative enterprise’ by Helms, which will
be useful,

ceees/3



We should like much more up to-date material and exanples

from the Co-operative Department. A start has been made .in -
this direction but much more can be done., The collection of
cases and problems from the field through the newly introduced
field training programmes will be of the utmost importance

to meake the training in Co-operetion practical and related to
life,

FProm the Co-operative literature published in other countries
something may be useful and could be adopted in our teaching.

Using lecturers from co~operative organisations and bodies has
proved very useful, Mybe not so much in results to be shown

in "final exaninations" but in widening the understanding and
outlook by the students what concerns the whole co-operative
field, Such & lecture is successful when the lecturer is
talking for not more than 40 minutes, leaving about one hour
for gquestions, and when he delivers a written summary of his
lecture, Not so few of our lecturers fulfil these requirements
well, In this respect it can not be valued enough that the
College is situated in the capital of the country,

Memo on teaching of Co-operation.

Provincial Education Teams.

The teaching of Co-operation at the local caurse for staff
usually consists of the following items:

1.
2,
3.
4.
5.
6.

T
8.
9.

10,

Co-operatvive principles and ideas.,

The Co-operative Act of 1966, Rules and By-laws,

The organisation of the Co-operative movement in Kenya.
Organisation of a Primary Society,

Organisation of a District Co-~operative Union,

Organisation of the Co-operative Department and its
Functions.

The Government policy on co-operatives in Kenya,
The economic importance of co-operatives,

History .of the Co-operative movement in the world and in
Kenya,

Co~operative Education and information,

Problems in teaching.

There are not enough copies of the Co-operative Act, Rules and
by-laws available for students. The Swakili versions are not
satisfactory., All these documents should be finalized and
distributed to the provinces to be used at local courses.

oooc./4'



There are only a few slides on Co-operation evailable, and so

far there is no proper film introducing the co-operative movement.
After withdrawal of the lobile Film Units the member education

out in the field has more or less collapsed.

The teaching in co-operation: and the current practices in the
societies do not always correspound, which is causing confusion,

There is an overall lack of teaching material for the Provincial
training., This also means that the co-~ordination of the teaching
is difficult. We have been aware of these problems for some time
and also planned how to solve them gradually., In 1969 a production
section has been started at the Ce-operative College, The first
teaching material for the Provincial teams will be ready to use

in August or September this year, In the production of material

we have been able to use some of the material produced by
Tanzania and Uganda,

For the future it would be very useful to start . a ¢lose

co~operation between the three countries concerning pr: -.ction of
material for co-~operative education.

8.3/FD/BMN/21079/50 /4.



INTERN:TIONAL CO-OPERATIVE ALLIANCE
Office for PCast and Central Africa,
P. 0., Box 946,

MOSHT ~ Tanzania.

UGANDA CO-OPPRATIVE COLLEGE, BUKALASA

THACHING OF CO-OPERATIVE MANAGEMENT

(By Michael B. Kasigwa, Lecturer in Management at the Uganda
Co-operative College, Bukalasa)

A,  LINTRODUCTION,

In most developing countries the Co-operative Movement 1s
looked upon as one of the principal vehicles for economic
and social change, Co-operation is perhaps the only economic
institution that can bring about rural transformation.

This aspect of the Co-operative Movement hes been recognized
by X. Delmotte of the Ministry of Agriculture, Malagasy.

He says:~

"The greater part of iAfrica and Madagascer has installed
Co-operatives amidst other implements for their economic and
social development, The conviction that the tremendously
rurel character of thelr respective original economics coulad
¥ind no more powerful lever for transformetion and moder-
nization than the co-~operative is, in fact, well established.
Faced with a serious problem of population explosion,
confronted with basic structures oftea frozen by scarcity of
capital, how can we conceive of progress i1f the most :
important economic sector, that of work on the land, is not
organized with the active participation of the whole rural
population., In some Co-operation in Africa and Madagascar
has become a necessity." (1)

How co-operation can play this role is largely a matter of
applied economics. What I want to note here is that Manage-
men’s is a determinent factor of the successful operation of
Co~operative enterprises., The Co~operative is essentially

a pool of scarce resources entrusted to the managers,

The managers, thus, have an obligation to manipulate these
resources in a way that not only will benefit the owners
{(the members), but also the economy at large., And this is
one principal objective for teaching management at Co-
Co~operative Colleges ~ Lo produce personnel who either
actually manage co-operetives, or who advise the managers
of the co-operatives. I should probably mention, at this
Juncture, that our Colleges are at present concerned
predominantly with the letter category. This has got a number
of short-comings. The main problem is whether or not the
departmental staff graduating from our Colleges are able to
give some advice to the managers. ¥We shall say more about
this later,

e )2



TEACHING PROBLEMS:

The need for people with requisite lManagement skills is
a challenge to us engaged in the Education service depart-
ments of the Co-operative Movement, I+t is reasonable %o
believe that we are doing our best in this field, but that
"best” 1s tempered by a number of outstanding problems:

l'

Teaching lMaterial: Most of our teaching institutions

haeve attained their present scale only in recent years,
For example the Uganda Co-operative College in its
present form and scope was not established until 1966y
and is still in a period of '"formation'. Because these
institutions have been established only recently, they
lack some of the basic teaching materials., Text-books
are an important improvement of the teaching-learning..
frame-work. This means they must be in adegquate supply
both in guantity as well as subject matter content..

1 have not been able to find out what the situation is
at the co-~operative Institutions in Kenya and Tanzaniag
but at the Co-vperative College in Uganda, Text-books on
Menagement are in a criticelly short supply. This does
create problems both fi'r the teacher as well as the
students. In securing lecturers, there just isn't

a text-book that is self-contained, There is always

need for cross references., Such references may be to
other text-books on the subject, journals or periodicals,
dJournals and periodicals are of particular importance.
They contain more up-to-date and information on the
subject than can be got from text~books,

And the challenge to any effective teaching programme is
to keep abreast with developments in the fields being
taught,

While g£1t11ll considering this question of the literacy
teaching aids, we should also reflect on the device of
"Lesson outlines'", Lesgon outlines are notes prepared
usually from a “standard™ text-book and they are issued
to the students at the beginning of the term or year,
The teacher is supposed to follow them lesson by lesson.
What is termed a "lesson" is often the contents of

a chapter in the "standard” text~book., I guess this
device is a hang-over of the past. The past when our
institutions were supposed to teach what Loughborough
wanted, and the teacher had to adhere strictly to these
requirements or else the students' success in the
examinations would be in jeopardy, and of course the
perpetuation of the device is due to the natural tendency
of resistance to change, But there could be another
reason for its widely accepted use. Lack of adequate
number of text-books, It 1is cheaper to print outlines
of a book and multiplicate copies than to buy the same

number of copies of the book.

ceess/3



But the disadvantages of this device are apparent.

(1) The teachers initiative is stifled.

2) As time elapses, some of the contents tend to
become out-dated., And this is particularly so in
the teaching of management where there is a lot of
new literature current research finding pouring
out that lesson outlines should be used sparingly.

2. Visual Aids.

Learning can be expedited if the learner can use several
receptors. And this brings us to the consideration of
other teaching devices, Pirst, visual aids. These are
very rare to find in management since most topics taught
in management are conceptual. But there are certain
areas where film strips can be useful, e.g. Committee
work, counselling, interviewing, retail selling, network
analysis etc,

3. Case Study.

Another device that should be used in the teaching of
management is the Case Study technigue, This would
involve simulating a situation. Such a device could be
useful as an exercise in decision-making, after-all
management is basically decision-making and this aspect
should be stressed throughout the entire teaching
programme, But in order to succeed, this device requires
small groups. At least at Bukalasa, the teacher -~
student ratio is such (1:60) that the device is rTuled
out. We could remedy this situation by having more
tutors assigned to the subject so that after a mailn
lecture, students, can meet into small tutorial groups.
It would also require more periods for management,. and
more rooms.

Lastly we want to examine the relationship beiween the
teaching of menagement and other subjects.

The relationship between management and accounting
(particularly Cost Accounting) is clearly evident.

The same is tune with Statistics, fconomics and Law,

You often find that in order the students to follow what
you are teaching in management the students must already
have learnt a related topic in another subject..

E.g. Control does assume that students have learnt
budgeting in accountancy. What is needed is to synchronize
the entire teaching programme,

4. Practical Training.
Closely related to what has just been gsaid, is the

question of what relationship there should exist between
theoretical training and practical training. There can be

approaches:

ceenrd /b
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(1) to give theoretical training at our College and so
postpone the practical aspect until the graduate
enter employment.

Or (2) to combine both theoretical and practical training.
The later has of course more merit, the combination °
of theoretical and practical learning is likely to
enhance the learning process., It is, perhaps, this
idea that led the Commission of Bngquiry Into The
Affairs of Co~operative Unions In Uganda to
recommend:

"In order to give Co-operative Managers junior
executives s..,... the best training the proposed
co-operative training College should be closely
linked to a co-operative ginnery, a co-operative
coffee curing works, znd the co-operative head-
quarters., The government should also give priority
to obtaining funds and staff for the College which
should be associated with any existing management,
engineering or junior executive training schemes,”

(2)

This was a very meaningful proposal, At present we, at
Bukalasa, have no means of demonsirating to our mancge-
ment students how the managers actually get about their
work. This is mainly because of the long distances
between the College and the co-operative enterprises.
Perhaps this inability could be somewhat rectified if
the College could obtain:-occasional lectures on
specific aspects of management given by people actually
engaged in these fields, But theso locturers are not capily available,

(1) Paper presented at a Conference held in Nairobi
June, 1966,

(2) Shafiq Arain Report.

8.3/FD/-UN/21079/50/4.
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SECRETARY'S REPORT OF GROUPWORK ON_THE

ORGANISATION OF CO-OPERATIVE EDUCATION
NATROBI 28.7 - 3.8.1969.

STAFF TDUCATICON -~ Co-operative College.

We distinguisi two types of staff - Movement Staff and
Departmental 3taff. In the group of the Movement Staff we have:-
a) Secretaries of Primary Societies
b) Svaff of Unions and other Co-operative Organisations
Similarly in the Departmental Stafi we have: -
a) Non-experienced Staff
b) Experienced Staff
MOVEMENT STAFF:

Je should teach:-

i) The know-how in their respective fields.
ii) Public relations, e.g. The Triaugle in a Society.
iii) Co-operation and something apout the Co-operative
Education Centre.
iv) We showuld also aim at imparting to them some knowledge
which would enable them to hold more responsible jobs,
v) Promotional skills - know what C.E.C., CUT and CZS
are doing. Students should actively participate in
discussion groups and radlo programmes.
vi) During the off seasouns, Assistant Secretaries should
take care of Co-operative Iducation among their groups
of people.

DEPARTHMINTAL STAFF:
We should teach:-
i) Technical know-lLow as well as the promotional aspect-
Discuscsion groups.
ii) Public relations. e should also wmix both the Movement
and Departmental Stafl in many class and outside aotivitlesl

iii) Public speeches by eincCouraging debates and visits to
societies. However, no stress should be put of this
except for the non-experienced sgaff.
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STAFF EDUCATION IN THE FIELD:

i) Courses conducted by CEC, e.g. PSW, BPE etc.,
should be studied by all staff - requirement for
entry to Co-operative College.

ii) Two-week PS4 follow-up Course.

SrBCIAL COURSES:

There are correspondence courses 1n such subjects as:-
- Consumers' Co-operative Socletles
- Savings and Credit bocieties, etc.

These courses are also taught in tie Co-operative College.



INTERNATIONAL CO-QrFERATIVE ALLIANCE KINYA
Offi1ce for Bast and Central Africa

P.0. Box 946 MOSHI Tanzania
SECRETARY'S REPORT OF GROUP#ORK ON
THE TEACHING IN MANAGIMINT.
NAIRORBRI 28.7 - 8.8.1909,

Examine the study materials available and suggest ways of
improvement by producing more materials to cater for the
various groups.

Materials available for:

a) Field: Very little material 1s available for the field
and the students very much depead on tue
experience of the teacher and the lecture
suimimaries he hands outs to them. There are,
however, two films produced by the Kenya National
Federation of Co-operacives:

1. Relationship between the Committee and the
Manager.

2. Pay Day sSituation.
In addition a manual on Management in Primary
Societies and Unions is under preparation.

b) College: ABM I Text Books:

1. Commerce for Commercial and Secondary Schools
- Crowther.

2. Office Practice - Swift and Stanwell.

Refereuce:
1. Principles and Practice of Commerce - Stephenson

2. Co-operative Book-keeping as iwntroduction to
Management - Robert Stacniose.

3. Economics for Students - J.L. Hanson.

4, An Iantroduction to Economics for East
Africa - Dby Livingstone etc. - Chapter 11 only.

5. Co-operative lManagement and Administration-1LO

Note: Teachers always give notes duriig tie lectures.

AR IT Text Book:

1. Principles and Practice of Commerce - Stephenson

Reference: As Nos. 2,3, 4, and 5, under Refl. in
ABM I, plus "Human Relation at work"
- Davis.
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Managers' Course: Handouts given

neference:
1. Human Relation at vJork - Davis
2. Managing Personuel - Calhoon
3. Office Organisation and Method - Mills & Standingford
4.

Selection and Placement.

Kenya Institute of Administration

Text Books.

1. Co-operative Management and Administration - ILO
2. Personnel Management - Northcott.

3, How to Read a Balance Sheet - ILO

4. Statistics - Loveday

As far as costing is concerned pamphlets on the essential
topics have been produced by Mr. Pedersen, Lecturer at K.I.A,

Reference;

1. Management of Urban Co-operative Consumer Societles
- Staemorse

2. Management of a Small Office ~ British Iastitute of
Management.

3. Coffee Pactory Management - Department of Agriculture,
Kenya.

Filmsg:
1. Supervision - Stephen Burner
2. Managing Manager's time

3. Avoiding Communication Breakdown.
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SUGGESTED INPROVEMENT.

As conditions keep on changing which necessitates changing of
syllabus from time to time, the group thought that it is not
possible for a standard text book to be produced.

What then should be done?

l. Production Section.

Should ask the lecturer concerned plus other experts

to wrilte papers on the togics covered in the syllabuses
for the different groups of students. These papers
snould be stenciled for this 1s cheaper than having
them printed and bound 1u book form.

2. Teacher.

For each topic in the syllabus the teacher should
extract the essential parts from the available books,
simplify them, giving the pages ia the book from

where they were extracted, have them stenciled and
then give them out to the students alter every lecture.

3. Case Study Apsroacih.

More real cases from the field should be collected

and edited by the person in charge of production.

The collecting of these cases should be done by the
person in charge of productivn in collaboration with the
teachers, the field people 1nvolved in education and

the managers/secretaries of both societies and unions.

The case study approach should be extended by producing
films, deplctliy the problems in the field and their
solutions.

4, Pleld Training -~ Assiguients to Students.

The papers (or reports) that the students bring should
also be edited for future reference.

5. Group Discusslons.

The views of each group brought by the secretary to
the Plenary Session should also be edited for future
reference.
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LISL OF STUDY MATERIALS.

Provincial Iducation Team:

Films
Slides (but no projector)

Flannel-boards, blackboards.

Co-operative College:

Co-operative Societies Act, 1906.
Two short Films (produced locally)

Pamphlets (produced by outside lectures on
specific topics).

Co-operation. workers' Dducation Manual (ILO).

Fducation and fraining in Co-operative Movement (F.A.0.)

Kenya Institute of Administration:

- Introduction to Co-operative Practice (ILO)

- Co-operative Societies Act, 1966.

-~ Co-operatien. Workers' DBducation Manual (ILO)

- Training and Extension 1a Co-operative Movement (F.A.O.

(Alexander F. Laidliaw)

-~ Law for Co-operatives (Jenkins)

- The World Co-opsrative Movement (Digby).
Fililms.

- American-British Nordic.
Papers.

- Coffee industry, pyrethrumn, plgs, sugarcane.

- Book-keepiug Methods, Forms and Procedure for
Marketing Co-operatives (Olson).

-~ Manual of Co-operative Law and Practice (3urridge)
- Law and Principles of Co-operation (Calvert).

- Co-operation in Asia aud Africa (Campbell)

— PBritish Co-operation (Bonner)

Handbook for Co-operative personnel in Caribean
(Cheesman) .

A Guide for Primary Produce Marketing Co-operative
Socreties (Co-operavive College, Moshi).



INTERNATIONAL CO-OPERATIVE ALTIANCE UGANDA
Office for EBast and Central Africa -

P.0. Box 946 HNCSHI Tanzania

SECRETARY'S RErPORY OF GROUPWORK ON
THE TESACHING IN CO-QPLRATION

Nairobi 26.7 - 8.8,1969,

Question 1.

Discuss the ways and means in the teachiug of Co-operation so as
to ensure that the training will be valuable to the student when
he is performing his job in the field.

INTRODUCTION.

The teaching of Co-operation varies from country to country and
this also goes for the LDast African countries. The principle
behind this teachlng 1s basically the same. The teaching can
take place under a tree, at the society, college or at the
university. Iwn Uganda the teaching is carried out at society
level at Co-operative Training Centres and at the college level,
at Uganda Co-operative College. To make teaching of Co-opesration

4

meaningful to the students we make the followiiig suggestions.

1. Supply of adeguate Text Books.,

The studeints should be supplied with adequate text books
where they can get the necessary informatlon relevant to

a) The Movement
b) The Wovement in his own country.

This means that the apex organisation should be fully engaged
in producing such books and pamphlets, This further means
that such books should be stocked at the Colleges and at the
Co-~operative Jings.

2. Sufficient Training For Co-operative Teachers,

Here we fecl that these should be fully trained in order
to be able to put the ideas across. That i1s they should
have the theoretical knowledge backed by the field experience
of the movement in their owan country. In this connection
they should, as teachers who teach adults, mostly have
courses 1imn:

2) Communication (use of Visuwal Aids)

b) How Adults Learn

c) Public Relation
d) Teaching Technigues

S

¢) Seminars and Tours.
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3. Syllabus.
The syllabus at the College should alsc include lecturss on
Community Analysis so that the ‘teachers know the traditional
customs and social values of tue people they are going to
work with. This is important particularly in the field,
where most of them are to work.

4., Close Liaison between College Teachers and the respective
Teachers at Co-operative dings.

This will help the teacher at the Wing and will also result
in better 1nformed students and the teacher at the College
will get feed-back on what 1s golilg on in the field. Hence
teaching will be supplemented with typical examples.

Question 2.

How can on-~thne-job-training best prepare the students for a
residential course councerniig this subject? What can our
Colleges do afterwards wien the students have goune back to
the ficld.

A, Training on the Job.

This method of training has werits aand demerits, Demerits

in that the traoiuner might not teach the trainee thoroughly

and properly fearing that when this verson goes for furtic

tralning he might come back and replace him, Neverthele

this can be best achiieved by:

1. Assigning the trainee to aan expericenced staff

2. Supply nim with written materials relevant to his
training field.

3. Visit places where the Job 1s better doue and, if possible,
study corre ayondbnob courses relevant to the tyye of
training reguired,

B. What can the Colilege do afterwards when the sbtudents have
gone pack to the field?

1. The teacher at tiae College should keep in contact with
students in tne fiecld so as to be ablc to advise
them on problems they encounter. This should also
present a wonderful opportunity for tiue College tbachero
to know whoat 18 golng on in the field so that late
thelr teaching could be related to the situation in
the field.

2. They should also or

ganise short courses for the
students so that tnelr

cducation bacomes contlnuous.



INTERNATICNAL CO-0PERATIVE ALLIANCE KENYA
Office for Iast and Central Africa

P.0O. Box 946 MOSHI Tanzania

SECRETARY'S REPORT OF GROUPWORK ON
THE TEACHING IN ACCOUNTANCY.

NAIROBI 28.7 - 8.8.1969.

From all the Past African Colleges 1t has been put that the
Teaching of Accountancy nust be as relevant to the work done
in the field as possible.

Suggestlons as to how this could be efrected have bezsn put
forward. Could you propose other ways whereby this could be
achieved?

It 19 suggested that as many and recent books as possible must be
offered to the students for reading so as to get a deep
understanding of the subject. It 1s crystal clear to every one
that books based on East African Problems are unobtainable.

That suggestions would you put forward to Bast African Colleges
in order that these problems could be overcome? Suggest also
ways of overcoming the language problems.

The teaching of Accountancy in Kenya is handled at two levels.

1. Provincial Level. By the Co-operative Education Teams.

2. National Level. By the two National Co-operative
Training Institutions:

a) The Co-operative College of Kenya
b) Kenya Institute of Administration.
4t the Provincial Level the main particlpants are Recorders,
Committee-men, Book-kespers and Secretary/Managers. The
courses in most cases range from one to two weeks. Since
these courses are very short and organised for a group of
participants engaged in more or less similar tasks, the
group felt that the training should stress the following:
a) Book-keepers
Recorders
Secretaries/Managers.
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Understanding of the use of various documents used in
recording - recelving and making payment for the produce
delivered by members. Recorders for one type of produce
should undergo a separate course from Recorders of other
types, i.e. Coffee, Pyrethrum, Cotton, etec. This is
useful because the documents used daffer. The writing
up of tue Casn Book.

b) Committee-mens

a) Society's economy

b) Finarncial Contrcl.

After the training, the Co-operative Bducation Teams
follow-up the studesats who have attended the courses. It
18 the views of the group that this snhould be 1luntensified.

A major problem faced in training at Provincial Level is
thie lack of standardised docunents as well as syllabus.

It is recognised that the teachning is bound to differ
from province to proviace because of the structure of the
economy but aa agreed approach and tihe field to be coverad

in the subject can pe establisned in principle. This should

eradicate tie habit of relying heavily on tne Teams' own
initiatives, creating variable standards which makes
homogeneity of College material of studeunts complicated.

There 1s a need, thereiore, to look into standardisatiun
of documents used 1n tine soclietles especlally when
receiving produce and making payments to growers. Also
an attempt should pe made to standardize tihe syllabus.

National Level

The Co-operative College:

The group looked into tie teaching of the subject to the ABM I
and ABM II courses. It is satisfying to note that the College
concentrates on very relevant matters to the needs of
co-operative soclieties. In ABVM I, an emphasis is placed on
teaching thoroughly of the documents used in Co-operative
soclieties, the trial balance Ior major crops in Kenya, i.e.
coffee, dairy, pyretiirum, etc. The Trial Balance taught was
prasented to the Seminar by Mr. Mbeya of thie Co-operative
Collage of Keuya,

As a follow-up the student is required to extract a trial balance

of his society after he leaves tne collegs and send 1% to the
College togebther with his comments on the financial position of
the society as reflected by the Trial Balance. I the ABM II

tile concentration is on final accounts of Co-operative Sociceties.

Although some commercial accounts are taught the College is
not kept to devote wmore tlme on this section.
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The main problem identified is the establishment of the
follow-up liachinery. TFor example 2 student who 1s expected
to send to the College a Trial Bdl@ﬁ@b cad comwelts may not
have access to complete information abouu his society.
On-the-job-training of tune departmeatal staff may not be

able to help the students siuce wost of them are ignorant of
the new system of accountancy. If vn-the~job-training is to
be effective the Department should orgamise seminars for all
108 otﬂfi to be conversant with the new system of accountancy
in order to help college graduates to become effective.

ct

eunlnars or conferences are held for

S, Doplos relating to the field of
ed. The Collesge tries to involve as
nany as possible erts from outside. This should be

1ut@nulrlei because 1t provides a forum for the Managers and

Accountants to exchangs valuable informatvion.

At the College shor

accountants aid manag

lﬂcountdncy are discu
=)

e Xenysa Ingtitute of Administration.

=
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subject of Accountancy is taught at the followling courses:

=3

h

(w

a) Co-operative Assistants' Course
b) Certificate in Co-operative Accountancy Course

c) Certificate in Co-operative Management and
Administration Course.

Previously the Co-operative Assistaats' Course was tlree montus
and experience showad that less time was allocated to
Co-operative accounts, 1.e. the relevaunc field to Co-operative
societles. Two months were spent on Comuwercial aad only one
month on Co-~operative Accountancy. Thils meant that a College
student who finished ARBM II was well off and yet they are
supposed to be at bar. However, with lengthening the course

to six months 1t should be possible to devote adeguate time

to Co-operative accounts. This therefore has becn a solution
because our approach is to gilve a student general principles of
accounts ts help hin grasp the Co-operative
accounts better.

There is a similar approach to advanced courses. Commercial

A

accounts and Co-operative accounts are taught.

In the field of Co-operative 2ccounts the case-study approach is

used., Simulated exercises nave basn developed for use. Some
materisl is under preparation by the staff which will make the

teacning of the subject more relevant and effective. It has also

been urranged thiat as many lecturers as possible engaged in

accountancy service to Co- ukbrztleu or Co- ~ope grative Departments

come and lecturc at our courses. There 1s fleld training for

our students of the Certificate in Co-operative Accountarncy Course

They are attached to work in Unioms and Co-operative Societies
alongside the book-keepers or accountants. e also attach them
to the audit nucleus for audit work under the supervision of
the ofricer in charge of that scctiomn.

The questicn of language was conslidered and 1t was felt that
including the teacning of Inglish in the curriculum is useful
and may solve. immediate skort-comings or handicaps of teaching
the subject.



INTERNATIONAL CO-OPERATIVE ATLIANCE
office for East and Central Africa,
P.0. Box 946,

MOS8 HTI, Tanzania.

PRELIMINARY PROGRAMME OF THE CO~OPERATIVE
TEACHERS SEMINAR TO BE HELD IN NATROBI,
28,7 ~ 8.8.1969

MONDAY - 28,7:

14.00 -~  Opening
15.00 - 17.00 - "The Co-operative Movement of Kenya!
- "o-operative Bducation in Kenyal

TUBSDAY - 29.7:

08.30 - 10.30 - "Mhe Role of the Co-operative Movement™
10.45 - 12,30 - Programme to be announced
14.15 - 16.30 - "How Adults Learn"

(Institute of Adult Studies)

WEDNESDAY - 30.7:

08,30 ~ 10.30 - Our teaching in "Co~operation'
10.45 - 12.30 - Groupwork on the teaching of "Co-operation”
14,15 - 16.30 - Plenary session on "Co-operation'

THURSDAY — 31.7:

- "Humen Communications" (methods and

(Whole Day) techniques)
(Tnstitute of Adult Studies)

FRIDAY - 1.8:

08.30 = 10,30 - (Institute of Adult Studies)
10.45 - 12.30 - (Institute of Adult Studies)
14.15 - 16.30 - U0rgenisation of Co-operative Rducation"

(Tntroduced by the I.C.A. Office)

SATURDAY - 2.8:
08.30 -~ 10.30 - Groupwork on Organisation of Co-operative
Bducation
10,45 - 12,30 - Plenary Session on Organisation of
Co~oOperative Education
SUNDAY - 3%,8:

- Optional Excursion



MONDAY - 4.8:

08,30 -~ 10.30
10.45 ~ 12.30

TUESDAY = 5.8:

08.30 - 10,30
100 4'5 el 120 30
14015 - 16030

WEDNESDAY ~ 6.8:

08,30 - 10.30
10.45 -~ 12,30
14,15 ~ 16.30

THURSDAY -~ 7.8:

10.45 - 12,30
14,15 - 16.30

[

03]

FRIDAY - 8.8:

08,30 ~ 10,30

15.30

2 ie- JUNE, 1969

Our teaching in "Accountancy"
Groupwork on the teaching of "Accountancy"

Plenary session on the teaching of
"Accountancy"

Programme to be announced
Programme to be announced
(Institute of Adult Studies)

OQur teaching in "Management"
Groupwork on the teaching in "Menagement"

Plenary session on the teaching in
"Moanagement"

"International Co-~operative Alliance"
Programme to be announced
(Institute of Adult Studies)

(Institute of Adult Studies)
Final Reports

Closure

XK XX R XXX T XX XXX
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CO-OPERATIVE COLLEGE OF KENYA

LAY AND PROCEDURE

Syllabus for ABM~II Course = Mey, 1969,

Brief review of subject-matter of ABI-I course together with
Provisional Registration.

Commercial Securities: Bailment, Pawn and lien,
Powers to charge property, registration of charges, duty of
Society to register charges created by Society.

Inspection of Affairs: Iaquiry by the Commissioner,
Inspection of books of indebted Socicty, Expenses of inquiry.
Power of Commissioner to remove Committee.

Arbitration: Bffect of arbitration agreement; arbitration
agreement; appointment of arbitrator; the award; costs of
arbitration; enforcement of awards;

Dispute concerning business of registered Co-operative
Society; reference of disputes to the Commissioner;
procedure in settlement of disputes.

Offences under the Co-operative Societies fAct, 1966,

Powers of the Commissioner under the Co-operative Societies
Act; ©1966; surchatge of officersy appéalragainst order,
recovery of surcharge;

Miscellaneous powers of the Commissioner; power of
Cammissioner to restrict convicted officers from being
officers of a Co-operative Society.

Control in Co-operatives: Hisappropriation, breach of trust
preventive measure against dishonesty.

Contracts: Nature of contract, foruation; capacity to
contract, ‘
Sale of goods: The sale of goods; form of contracty

subject-natter of the contract; conditions and warranties;
transfer of property between seller and buyer.

Apency: Creation of agency; authority of the agent; breach
of warranty of authority; effects of contracts nade by
agents, rights and duties between principal and agent;

termination of agency.
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TNTERNATIONAL CO-OPERATIVE ALLTANCE UGANDA
Office for Iast and Central Africa B

¢.0. Box 946 MOSHI Tanzania

SECRITARY'S REPORT CF GROUP#ORK ON
THE TEACHING IN MANAGIMENT.

NAIROBI 28.7 - 8.8.1969.

INTRODUCTION;

The teaching of management in Uganda has been fully expounded
by Mr. Kasigwa, a lecturer at the Uganda Co-operative College.
So we have nothing to add to that,

Question: Discuss the ways and means of selecting students
for Management Courses, ‘

i_.l

Lducational Background,

The teaching of Management 1s a very wide subject for it
embraces such subjects as economics, book-keeping,
accountancy and many other ones., So the group felt that
when selecting these students, persons responsible for the
selection suould see to 1t that people of the same
educational background should be called to one course.

2, College Authorities and Field Officers to be fully involved
1in selcection of students.

The group felt that the College authorities should be fully
involved in the selection of students for management courses
because they know wnat academic gualifications are required,
As regards the ficeld orfficers, they know the various staff
#ho work under them; good ones and bad ones. We feel this
will make the selection effective.

3. Mixing up Students,

Here tue group felt that although management principles
apply to any business, the group still felt that employees
from different Co-operative organisations should not be
mixed up. That is to say managers of Dailry Societics should..
not be mixed up with managers from Agricultural Marketing
Societies.

4, Immediate Needs of the lMovement.
Before selecting students for these courses, the authorities
concarned should first study tie real needs of the movement
50 that one type of Co=-operative organisation does not
suffer from lack of tralining.




INTERNATIONAL CO~CPERATIVE ALLIANCE UGANDA
Cffice for Bast and Central Africa

P.0. Box 940 MOSHI Tangania

SLCORETARY'S REPORT OF GROUPWORK ON THE
ORGANISATION OF CO-OPERATIVE EDUCATION

NAIROBI 23.7 - 8,8.1969.,

Organisation of Co-operative Lducation in relavion to:-
A, Membars

B. Committee-men

C. Staff

INDIRODUCIICON:

The organisatioci of Co-operative Bducaetion in Uganda falls
heavily on the Government under the uwbrells of tihe Co-operative
Department, More recently District Unlons have taken further
steps 1n appointing Education Secretaries to help and orgaalse
comni ttee and member education in the Districts 1n whnich these
unions opsarate.

This means therafore that Co-operative Buucation in Uganda
is organised on the following lines and levels:

L. Coliege

2. Co-operative Training Centres or Wings
3. Fducaticn meetings at the soclety level.

Now, let us look at:

A. Member IEducation.

Wember Bducabiow 1s organiszed by the Co-operative Department
and th: Unions jointly. The members are taught at their

own society at one-day courses and sometimes at the
Co-operative Training Centre on residential courses wnich
norimally last for ons weck.

Usually the subjects covered during this period include
the following:-

[

History of the Co-operative liovement
Co-operative Priuaciples

Co-operative Law - Rules aad Bye-Laws
Duties and responsibilities of tuae members.
Types and meeting procedures

Markeving pProceadure

How to control finance.

-

~N O wno
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PROBLIMS:

Problems encountered here are:

1. Because of their little educational background, the
members find i1t hard to understand the subjects taught.
This consequently makes it difficult for them to see
tne lmportance of education and it results in low
attendance at these courses.

N

Lack of books, lack of teaching waterials and accommodation
at the Wings, which do not cover the whole country,
present other big problems.

3. As there 1s no provision in the Act to force societies
to allocate part of the surplus for training purposes,
socleties faud it difficult to spend money on education
from their limited resources.

4., During harvesting seasons the attendance is very low.
At times this makes the conducting of courses throughout
the year difficult.

B, Committec-men ILducation

The education of these office-bearers is organised by the
Co-~operative Department and the Unions which provide
mducation Secraetaries at:

1. Societies' education mectings
2. Co-operative Wings wiile on rssidential courses.
3. One-day coursesg.

Subjects covered when they are on residantial courses,
which normally last for a weeck include the followlng:-—

History of the Co-operative Movement
Co-operative Principles

Co-operative Law - Rules and Bye-Laws
Llementary Co-opirative Lanagement
Flementary Book-keeping

Functions of Marketing

Co-operative NMcetings

Dutics of Comwilttesz-mambers

o OV = PO+

Tn this connection th» following booklets are used:-

Manual on Co-operation in Uganda
Duties of Committees

Co-operative Law

Co-operative Principles and Practice.

oo
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PROBLEMS

The probleme in thls context are:

1. Owing to their cducational background it is difficult
for them to understand the various subjects taught.

2. As thesc committec-menbera are clected annually some
are removed aand untrained ones are brought in. Considering
time factors and the number of societies, 1t really
becomes a problem to traian tioem.

(&l

3. bome problems mentioned in connection with the member
cducation do exlst here, too,

. Staff Zducation

Let 1t be noted here that the education of stvaff for
primary socleties is conducted at the wWings. It is beling
organised by the Co-operative Department. Education of
staff for secomdary organlsatiovns is at prasent belng
cared for by ofther bodies, wnile training of personnel

of tha Co-operative Department is cared for by the Ugands
Co-ogperative College. 50 here we are taking up only the
training of the staff of the primary socleties, which 1s,
a3 we mentioned earlier, carried out at tiie Co-operative
#ings. The duration of these courses 1is usually two to
four weeks. Subjacts covered are:

1. Book-kezping
2. Reading the Balance Suneet
3. Co-operative Act - Rules and Bye-Laws

4, Scecretarial Practice
5. lanagement

6. Marketing

7. Businzss organisation.

It is being plarnaned that these courses will be conducted
at different levels, namely at Primary, Sccondery and
Advanced.
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4.

PROBLAMS :

1.

2.

3.

W

1.

Soclal ties play a big role in the appointment of these
cmployecs,

After attending these courses some reslgn to Join other
organisations where they are a bit bettor paid.

After tru¢u1n6,mev of these employees tend to make the
5OCl’tJ thelr personal property and last but, by no means
least, instead of belng useful they become disuseful by
misusing socleties' funds.

In view of tiese problems which havas becn cited in three groups,

sugges t o the ;OlLONlﬂ”'-

Every District Union should appoint an Bducation Secretary
so as to make th: members feeol that the movement i1s theirs.

Lvery District should have a Co-coperative Training Centre
so that gt 211 the districts the triangle of the soclaty

is fully educatod.

The apex organisation shouild fully participate 1a the
production of reading and teaching materials.

Co-operative wiings should be closely linked to Co-operative
Colleges to sbtreamline the teaching of Co-operation.

Every District Union should print, publish and circulate
a Co-operative Newsletter 1n counjunction with tune
apéx organization.

Ivery #ing should Lave a library, a projsctor and other
alds for teacnliig purposss.

Co-operative Radio Programme should be started ia
various languages.

As
correspondence courses should be
Committes and Fuployczes.

everyone can o to the CO—Oper“thL Training Institution,
» started for Members,

{
50



INTERNATIONAL CO-OPERATIVE ALLIANCE UGANDA
office for BEast and Central Africa

P.0. Box 946 MOSHI Tanzania

SECRETARY'S REPORT OF THE GROUPWORK ON
THE TEACHING IN ACCOUNTANCY,

NAIROBI 28.7 - 8.8.1969.

INTRODUCTION:

As there is no written document concerning the teaching of the
above subject, we have found it difficult to present a detailed
paper on how it is done. Nevertheless from our past experience
w2 do not hesitate to point out that the following problems

ars existing in Uganda.

1. There is still lack of gqualified teachers in this
field and surely this makes the teaching of Book-keeping
and Accountancy difficult.

2. The educational background of the students makes it
nard for them to follow and understand the theoretical
part of Accountancy and Book-keeping.

3. TLack of sufficient text books and study material in
this field still present another big problem.

uestion 3.

In order to achieve a stvudent homogeneous group it has been
suggested that our colleges must play the role of selection,
Cive details as to how our colleges couid effectively do this?

In view of the above question discussed by the Uganda group,
the following suggestions were made:-

1. The College should have a sgelection board composed. of
experts in the accountancy field drawn from both the

Co-operative Movement and the Government Department.

2. Questionnaires which cover grounds such as name,
address, age, SeX, education gualifications, experience
and present profession or occupation shouid be sent
out to various organisations and institutions to be
filled in by potential candidates in the presence Qf
responsivie officers 10 avolid false information being
given by the candidates. In addition to this,
preliminary examinations or tests should be conducted
under strict regulations by responsible officers in
various places in order to get right type of students
for particular courses. This enables the College to
know exactly where to start teacuing. ‘
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3. The syliabus 1in the three Last African countries
should be interreclated so that when an Ugandan
or Kenyan goes to Tanzaunia, lioshi Co~operative College,
he Joins the right class without any duplication
or starting study from a too high level.

4, Last but not least, Co-opcrative Wings or Centres
should be closely linked with the College to
ensure uniformity in the teaching of Accountancy
throughout the countries.
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Co-operative College of Kenya.

At the Co-operative College we are not teaching !"Jo-operation”

as a special subject. Part of i4 ig coverea under the subject
"Co-operative Law and Procedure™, gnother part under the supject
"Co-operative Practice”, When tesching "Management" the '
Co-operative principles and methods are also being put into
relation to other methods of business,

0f course we are informing about the co-operative ideas and
principles, but on the other hand we are have the feeling that
these dideas and principles are related to all our teaching and
related to everything that happens in a co~operative organisation.
The ideas are not separate from the daily life but an integrating
part of it, In the same way they are best taught by being
integrated into other subjects, as well as taught separately.

Under the subject '"Co-operative Law and Procedure" the following
items are included: Registration of a Co-operative Society,
By~laws and amendments to by-3laws, Rights and liabilities of
members, Duties of a Co-operative Society, Priviligies of
Societies, Property and funds, General meeting, Committee
Meetings, Taking of Minutes. (See Syllabus).

In teaching of meeting procedure etc., the College is collaborating
with the Department to get practical examples and case studies
from the field with model solutions to the problems,

In the field training it has also been possible to take up some
special problems, such as Members Register, Commercial securities,
Registration of charges, Bailment, Contract sale of goods etc.

Concerning the control of the societies we have dealt with such
items as Inquiry by the Commissioner, Inspection of Affairs,
Arbitration etc.

In the subject "Co-~operative Practice" in the ABM~I and ABM-II
courses we usually give the following:

1. A brief introductory description of the subject.

2. (Co-operative Principles and ideas as they are adopted in some
countries outside of East Africa (Scandinavia, Germany,
Canada etc. ).

3. How the Co-operative method of doing business can be used,
and ig used, within the agricultural field in Kenya and
some other countries (supply, credit, production, marketing

etc. ).

4. Some special problems in farm marketing Co-operatives when
applying the Co-operatives principlés‘(membership, delivery
etc.g

-
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8.

Relations between the members and the Society (members'
rights, business efficiency etc. ).

Relations between Conmittee and Monager in Co-operative
Organisations,

Existing Co-operative organisations and marketihg boards etc.
In Kenya and their current problems. To inform about this we
are inviting representatives of the bodiecs mentioned to give
at lecast one short lecture, followed by a qQuestion session,

The practical running of a Co-operative Society and

a Co-operative Union, We usually invite the Manager of one of
the nearby Unions to inform about the organisation of this
Union, The following week we go for a visit to that same Union,
when the students are given the op,ortunity to visit
different departments in groups and find some facts in
accordance with & plan prepared in beforehand, Each group
has three participants to prepare a report.

A similar visit is usuclly arranged to a nearby Societye.

FPield training.

The best way to find out the practical problems in the field
is to stay there for some time and observe the work done,
For that reasm we have now started a kind of field training
in ABM-I and ABM-II, shortly described below.

During the ABM~I field training which is lasting for two
months after the course period, the students are advised to
investigate their own work and make observations,connected
to their day-to-day work at the Society's office, all the
time trying to apply the knowledze they have gained during
the course., They also have to keep a working diary for two
months,

In addition to this every student has agreed *- ao one
specific study-task about the Co-operative practice carried
out in their Society, and write & short but comprehensive

report on that subject, This reports are commented upon by

the teaching staff at the College.

ABM~IT field treining is planned to take place in the middle
of the course lasting one week. The students are_expgcted ?o
investigate specific items on Co-operative prgctlce in the;r
own societies and report back the results during the second
part of the course. The reporis are being discussed and
commented upon by the teachers at the College.

Problems in teaching of "Co-operation" at College level.

Problems in teaching are mainl related to lack of text .
books based on local conditions and problems, In a way this

problem has bee partly solved when we got the book

"Boonomics in Co-operative enterprise”™ by Helms, which will

be useful,

seees/3



We should like much more up to-date material and examples

from the Co-operative Department. A4 start has been made in—
this direction but much more can be done. The collection of
cases and problems from the field through the newly introduced
field training programmes will be of the utmost importance

to make the training in Co-operation practical and related to
1ife,

From the Co-operative literature published in other countries
something may be useful and could be adopted in our teaching,

Using lecturers Ifrom co-~operative organisations and bodies has
proved very useful, Mybe not so much in resulis to be shown

in "final examinations" but in widening the understanding and
outlook by the students what concerns the whole co-operative
field, Such a lecture is successful when the lecturer is
talking for not more than 40 minutes, leaving about one nour
for questions, and when he delivers a written summary of his
lecture, Not so few of our lecturers fulfil these requirements
well, In this respect it can not be valued enough that the
College is situated in the capital of the country.

Memo on teaching of Co-operation.

Provincial Fducation Teams,

The teaching of Co-operation at the local caurse for staff
usually consists of the following items:

l. Co-operative principles and ideas.

2, The Co-operative fAct of 1966, Rules and By-laws.

3. The organisation of the Co-operative movement in Kenya.
4. Orsanisation of a Primary Society.

5 Organiscotion of & District Co-operative Union,

6. Orgenisation of the Co-operative Department and its
Funetions.

7. The Government policy on co-operatives in Kenya.
8., The economic importance of co-operatives,

9. History.of the Co-operative movement in the world and in
Kenya,

10. Co-operative Education and information.

Sroblems in teaching.

There are not enough copies of the Co~operative Act, Rules and
by-laws available for students. The Swahili versions are not
Satisfactory. All these documents should be finalized and
distributed to the provinces to be used at local courses,

:ooan/4



There are only a few slides on Co-operation evailable, and so

fer there is no proper film introducing the co-operative movement.
After withdrawal of the Mobile Film Units the member educetion

out in the field has more or less collapsed,

The teaching in co-operation: and the current practices in the
gsocieties do not always correspond, which is causing confusion.

There is an overall lack of teaching material for the Provincial
training. This also means that the co-ordination of the teaching
is difficult. We have been aware of these problems for some time
and also planned how to solve them gradually. In 1969 a production
section has been started at the Ce-~operative College. The first
teaching material for the Provincial teams will be ready to use

in August or September this year, In the production of material

we have been able to use some of the material produced by
Tanzanie and Uganda,.

For the future it would be very useful to statrt.a élose
co-operation between the three countries concerning pr: -.ction of
material for co-operative education,

e 0000 wmm———
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INTERNATIONAT CO-OPERATIVE ALLIANCE TANZANIA
Office for Bast and Central Africa
Report 1.

F.0, Box 946 MO3HI Tanzania

ﬁ.hgo (T OF GROUPWORK ON
HING I ACCOUNTANCY.

NATHOBI 2¢.7 = 8.8.1969

PEACHING TH ACCOUNTANCY., QUESTION 1.

Je distinguish three groups of staff:-

1. Scceretaries from Primary Co-operative Socicties
2. Non-experienced staff Movement/Department

3. Dxperienced staff from Movement/Department.

SECRETARIES:

i) Conside ering the time element - & to 12 weeks.
The teaching should stick to the reievant pa rts of
tne subject. At this level wa should stress on
imparting the necessary skills.
ii) Therefore, our group recomimends that Co-operative
ccounts only should be taught in a course at this
:l_\,V 1.
i11) This means that we should teachk the Co-operative
Book-keecping from primary books of =ntry to the
Irial Balance.
iv) Then there should be an introduction to the
Final Acoounts.

NON-EXPLRIENCED STAFF FROM MOVIMENT/DEPARTNMERT

i) Our objective 1s to ensurc that the students know
all that is taught to the Secre t&rles. Then go
deeper into the final accounts.

i1) How to achieve these objectives.

a) Students must work with practical cases, using
the books from the field.

b) When using the case study method tne teacher
should teach the problems 1avolved 1in the case.
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¢, 1In order to solve thcse provliems, there should

be groupvwork preferably out of class where we
try to mix the good aud weak students.

d) When studeats present their results in tle class,
We can teach accordiag te their problems.

All this should be Co-operative accounts.
13ii) We should also teach elementary priunciples of Auditb.

BACDRISOCED STAFF FROM LCVELEST/DEFPARTIENT.

i) Students who have gone through the non-experienced
training course are the ones to be selected for this
training. This 1mplies that they have tihe knowledge
as outiined above.

1i) Some kind of correspondence course could cover the
need of the elementary knowledge of Commercial
Book-keeplry.

TR A AT TRTTOA Ta TV T -
UIDNYA ACCCUNTALRCY SYSTHM:

i) The group praised the system because of 1ts value 1in
analysis for managerial decisions rather than the
control and accuracy which are the limitations of our
present system.

ii) On the other haad twe presentation of assets aad
liabilities should be:
~ Assets on left hand side
— Liabilities oa right nand side
and these should be put side by side.

111i) Je realize the difricultles iavolved iu introducing the
tem bacause it needs changes in -

1v) Je recommend therefore thatv tae othier Co-operative
Colleges udy 1t carefully, and this kind of course
should be established on an Dast African basis.

v) Iven up to thls point, trainiig shiould be local.

vi) Students should have at least Ifive years' field experience
pefore entering a residential course at thls level.
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vii) A residential course should incliude:-

2) Brief revision of the former trainiag in
both Commercial and Co-operative accounts.

b) PFurtuoer adjustments to final accounts.
¢) Interpretation of final accounts.

d) Presentation of Final Statements.

o)
S

Management accounting.

f£) Commencing a new set of books on starting
a new buslness.

#) Liguidation.
ti) Funds and Reserves.

1) Other records - Stock control, plant register,
lotor velicle register, etc.



INTERNATIONAL CO~OPERATIVE ALLIANCE
Office for East and Central Africa,
P.0. Box 946,

MOSHT - Tanzania.

CO~OPERATIVE COLLEGE COF KENYA

TEACHING IN "MANAGEMENT"

In teaching this subject our main aim is to acquaint the students
with sound business and managerial practices so as to gain in-
sight into organisational and managerial problems. This would
enable them as Managers to take sound decisions based on factual
knowledge and empirical evidence.

Some of our students are Managers, others are Book-keepers.

It should, however, be borne in mind that managerial decisions
are taken at nearly all the levels and sections of the
organisation. It is therefore necessary that a person working say
in Accounting Section should be able to help the Manager when
anything to do with his area of work is being discussed,

Our longest course is that we call ABM, This is in two stages =
ABM ~I and ABM~II, The students who attend this course are Society
Secretary-Managers and Book-keepers and the intermediate staff
(mainly Book-keepers) from the Unions. The duration of the ABM-I
and ABM-II courses is eight and ten weeks respectively.

The other Management course caters for Managers from Unions and
large Societies. This takes one to two weeks. Before looking at
the contents of each course separately (& especially ABM Courses)
it is worth pointing out here that we do not only teach
Principles of Management but also other topics that fall within
the broad field of Business Administration.

Looking now at the contents of each course separately let us
start with the ABM~I course. Rather than specializing in any
particular line of Business Administration the aim of the ABM-I
syllabus is to give the students a general idea of the various
activities, found in the business world but always with special
reference to the Co-operatives, We start by giving the students
8 broad picture of the various forms of business ownership and
the distinguishing features of each so that they can see where
the Co-operatives come in the business world as a whole, We then
concentrate on the Channels of Distribution (Trade) plus the
auxiliary services e.g. simple matters to do with banking and
insurance, Other topics covered in this course are Competition,
Profit and Risk, Inventory Control, Office Practice and functions

of the Marketihg Boards.

Ve now turn to the ABM~II course. The students who attend this
course are selected from the list of those who have attended

the ABM~I course. The syllabus for this course is an extension to
the ABM-I course only that it is approached at a more advanced
level, There is, however, more specialization in this course
Particularly in the field of Management and Organigation and
Human Relations.
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The course 1is also extenled 40 the field in that at the middle of
t1z course we send the students to their own Societies or Unions
for one week to examine critically some specific aspect nf
Management, This way they are in a position to relate what has
been taught at College with the practical life at their own place
of work, the reports we have so0 far received from them are very
encouraging.

The course for lManagers is a highly specialized one dealing with
various aspects of Office and Personnel Management. As this
course 1is a very short one we try to concentrate on the most
relevant problems that these lanagers meet in their day-to-day
work., The nature of the course coupled with shortage of llanage-
ment teachers at our College make it necessary for us to seek

the help of outside lecturers particularly those from the Manage-
ment Training and Advisory Centre.

Problams Encountered in the Teaching of Management.

The main problem that we face in the teaching of Management is
due to the poor educational background of our students,

(This does not apply to the Managers' course). Most of the ABU
students have not had more than eight years formal education..
Consequently their level of understanding is not high, Further
more they tend to be weak in expressing themselves due to
language problems. The problems becomes even greater when one
considers the fact that most of the text-books in Management in
circulation are not easy enough to be understood by students

of this standard, This means that the teacher has to work very
hard not only in class teaching but also in preparing easy and
comprehensive notes to supplement the available text-~books.

There is also the tendency of the teacher going too fast so as

to cover the syllabus in time, This is because the material to be
covered is too extensive compared with the duration of the course,
This, however, is a temporary problem since we shall be in

a position to organise longer courses when we move to the
spacious College at Langata in the near future.

The last problem comes as & result of the inability of sone
students to relaterwhat has been taught at College with the
practical l1life in the Co-operatives, This is because the staff

in the middle level in our Co-operative Orgenisations are rarely
consulted by the top management when any managerial decision 1is
beirg taken, Most of our ABl-students come from this middle level,

The above in short is what we teach in Management and the problem
we encounter in the course of our teaching, Some of the probleums
enumersted above are inevitable due to the obvious fact that our
College is very young and the Co-operative movement in Kenya is
also very young. We, however, hope that within the next few years

most of these problems will be elininated.

Appendix: Syllabus

8.3/FD/BMN/21079/50/A,



BUSINESS ORGANIZATION & MANAGEMENT SYLLABUS

ABM - 11

The purpose of this course is %o acquitri the student with souna
business and management practices so as to gain insight into
organizational and managerial problems, Virtually no major
decision is made in business to-day without reference to costs,
improvement of administrative and finaneial methods and
procedures etc, It is therefore of prime importance to impart to
the student how a sound decision based on factual knowledge and
emperical evidence is reached,

Topics to be covered:

I. Forms of Business ownership.

l, Sole proprietor
2. Partnerships.
3, Conmpanies

4, (Co-operatives,

The distinguishing features of each with particular
reference to the liability of the owners in the provision
of capital and the distribution of profits (or surplus).

ITI. DProperty.

1. Meaning of property

2. Kinds of property

3, Ownership & Possession
4, Acquisition of property

5. Securities.

I1I, Management & :Organization.

Meaning of management
Punctions of management
Nanagement Organization - meaning

4, Organisation charts & Job Description (case studies to
be taken from students own societies).

5. Principles of Organization
Top and Middle Management - composition & functions

7. Centralisation and Decentralisation in Management,

‘a-oc./2



Iv.

VI,

Employee Human Relations.

1.
2.
3.
4.
5.
6.
7.

Meaning of Human Relations

Human needs and their satisfactions
Motivations

Morsale

Participation

Adjustment to change

Leadership.

Banking & Finance.,

Introduction: The Growth of modern banking.

Financial Institutions & their functions:

a) The Central Bank
b) Commercial Bank
¢) TFinance Houses

d) Credit Unions

e) Co-operative Bank.

Business Risks & Insurance.

1.
2.
3.

4"
5.

What Insurance is. Its importance
Essentials of a valid contrect of Insurance

"Insurance' and "Assurance” -~ The difference between
the two terms,

Types of Insurance
Defination of some principal terms used in Insurance,
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UGANDA CO-OPERATIVE COLLEGE, BUKALASA

THE TEACHING OF CO-OPERATION

(By A.R. Kyanmulesire)

Co~operation may be divided into three main parts:-

(a) Principles - Co-operative philosophy
(b) History ~ PFacts, events and evaluations

(¢) Organisation - Set~up or structure,

PRINCIPLES OF CO-OPERATION

The co-operator must grasp fully the principles on which the
Co-operative Movement has been founded, This constitutes the
co~operative philosophy and way of 1life,

In order to put accross fully the various aspects and
implications involved it is wise to first start from the
circumstances that led to the formulation of the principle

€.8. Credit Trading had brought many earlier co-operative
ventures to grief and so it was regarded as unwise to give credit.
Secondaly its importance e.g, dividend on purchases is the most
equitable manner for surplus disposal and encourages loyalty.
Thirdly its application under different circumstances e.g,
"Dividend on Purchases”" applies well t0 consumer societies;
"Bounty on Labour™ to industrial societies; "Bonus on Sale"

to agricultural societies, ==

A1l co-operative principles are not equally important nor do
they all enser the definition of a Co-operative. They are not
all in the same category., It 1s, therefore, necessary for

a teacher to distinguish between defining principles; moral
principles; principles of expediency etc ...... €.8.

(&) Defining Principles: These are essential to genline
65~operative activity and are characteristic of an
organisation which calls itself a Co-operative Society.

The following principles are essential:-

(1) COpen membership
(2) Democratic Control
(3) Timited interest on Shares

“4) Tasronage dividend,

p;ooa/z
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(v) MOTalcPrln01p%?s ~ Rules of conduet to be observed,-
€.g. Lo-operative education, A soclety neglecting these
principles is not a very 5004 one,

(¢) Rules of Expediency - for efficiency or providence
g.g. cash trading. 4 society neglecting these principles
is foolish or improvident,

There is, of course, room for dispute between one category and
another e,g., cash trading may be regarded as moral wrong to
encourage debt (b); or that a society cannot afford to risk or
tie up its little capital in credit (c¢).

Several textbooks have been written on this subject. These will
be found useful. The teacher will, of course, use the blackboard
to illustrate several points, Students, unless illiterate, can
also read books, so it is not advisable to teach whilst reading
from books, except on a rare occasion when & special paragraph
or a gquatation may be read direct from the book. The blackboard
should be used in an orderly pattern and the teacher should not
just scribble information any how all over the blackboard.

Flannel graphs, posters, and film strips would be also very
useful media. In Uganda each principle has been assigned

a complete page of a large piece of paper containing the vital
points that need to be covered, accompanied by a picture,.

These pages have been loosely bound together into a flip chart.
All you need to de¢ is to .turn over the pages and comment,

We also have a film strip on "The Committee," This film strip
teaches the role played by the Board in the "Indirect Democratic
Control" of a soclety. Other films on co-operative principles

may be found.

HISTORY:

This part deals with the facts, events and evaluations of the
movement, Histoy 1s an ever changing or growing subject and

a2 teacher must keep himself abreast with the times always,

So text books by time they are published are already out of date
and are, therefore, not the conclusion but the beginning of
knowledge and wisdom. They have to be supplemented by reading
co~-operative newspapers, listening to co-operative news broad-
casts, fact findings visits or study tours etc. ---

In the teaching of history logic is extremely important.
The teacher should marshall the sequence of events one leading
t0 the other. He should also relate the current lesson to earlier

ones,

Again he must be able to draw a distinction between rival
opinions and theories and discover the facts upon which they are
founded, Then he should be able to tell where the theory is right

arguing not at all on opinion but mainly on facts and on

or wrong
be able %o

only partly on his own experience., He should also
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distinguish between the important, unimportant and the detail;
the relevant and the irrelevant,

These points are extremely important particularly in topies forr
discussion, Here it is necessary to obtain the main points and
facts, the pros and cons of rival views, together with one's own
factually supported judgement,

Finally the teacher, having acquired all the necessary knowledge
to teach, should proceed to do so with clear expression., This is
terribly vital if the message is to be put across to the students
in an intelligible fashion, Clarity of expression is often the
determining factor between the success and failure of a teacher
arnd often of the students themselves, too.

Here again blackboard work, and relevant films will be of great
importance,

Evaluation should come last where called for, This would counsist
of critical comments on the successes or shortcomings of the
organisation in question and of any future plans of action t0 be
taken,

ORGANISATION,

This is the machinery that gets the socilety going. It deals with
the set-up or structure of the society from top to botton
showing the line of command all along. The various activities

of the society are shown in their suitable grouping and

co-ordinated., Heads of sections, are shown together with their
delegated A...~¥S8y Tregponsibilities @nd ocorresponding authority.

In my view the best and simplest way of teaching "Organisation"

is by means of a well drawn, clear "Organisation Chart," showing,
s already mentioned, a clear line of command from top to

bottom, Where possible the chart should show clearly the authority
duties and responsibilities of the General Meeting, Committee,

key personnel, otherwise these should be set out in separate
charters for each post. The chart would, therefore, show the
Members' lMeeting as supreme, below it the Committee as directors,
the General Manager as chief executive, the Departmental Managers
as heads of sections and so on and so forth,.

PROBLEMS,

The main problem in teaching comparative co-operation in East
Afriza is the lack of text books. Uganda has prepared a manual
on history and organisation of the Co-operative Movement in
Uzanda but inds it difficult to teach Co-operation in Kenya and
Tanzania due to lack of text books, The manual is still in

& draft form but will soon be published as a book,

There is a close relationship between the Uganda Co-operative
History and Pield Duties where practical work is taught in dealing
with different types of Societies, Duplication is avoided by
Prior arrangement between the tutors concerned,
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The Uganda Co-operative Alliance has Produced at least two films
on Co-operation in Uganda, but one of them needs some amendment
which it is understood is being undertaken, 4 £ilm on each type
of Co-operative activity would be most welcome. Also a f£ilm on
East African Co~operation would be advantageous.,

8.3/FD/BUN/21079/50/ 4.
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TEACHING CO~OPERATION
(H. Pedersen)

INTRODUCTION:

The teaching of Co-operation as a subject involves quite a lot of
consideration as to how far one should go. The frame for the subject is
very flexible and the extent will very much depend on what other subjects
are being taught and of course, on the length of the course. Nevertheless,
this is a subject which is useful to both the young as well as the more
experienced co-operators.

TEACHING OF CO-OPERATION:

At the Co-operative College in Tanzania we teach Co-operation in one
way or another in all the courses -~ either long term or short term. This
paper will deal with the courses of not less than three months duration,

In Appendices A - C (enclosed herewith) you will find the syllabuses.

SECRETARIES COURSE:

Duration: Three Months
Participants: Secretaries of Primary Marketing Societies

Teaching Hours for Co~operation: 40 hours per course
(including Co-operative Education)

As the time in this course is limited, Co-operation is not dealt with
in great depth. A presentation of the history of the Co-operative Movement
in Tanzania, together with the Co-operative Principles comprises the first
part of the course; then the Co-operative Set-up - from Society to League -
as well as International Co-operation fellows. Finally Co-operative Education
is also dealt with. Co-operative Education mainly deals with Member,
Committee-men and Staff Education. Later on facilities for performing
Co-operative Education are presented and discussed.

INTERMEDIATE COURSE:

Duration: Three Months
Government ond Movement Persommel (Inspectors,

Participants:
Clerks, Secretariecs, etc.)

Teaching Hours: 70 Hours per Course (including Co-operative
BEducation, 20 Hours)

This Course comprises of two sections in Co-operation - one dealipg
with the Co-operative Law and Co-operative PTinciples.and the other geallng
briefly with the various co-operative activities within the three main

groups - Agriculture, Savings and Credit and Consumer,
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INTERMEDIATE COURSE: (Cont!q,)

It should be mentioned here that the time devoted to Co-operation

and Co-operative Education in this course is the same as in the Secretaries
Course.,

ADVANCED COURSE:

Duration: Nine Months (including one month in the field)

Participants: Senior Co-operative Inspectors from Government
and also people in the supervisory position in Unions,

Teaching Hours in Co-operation: 180 hours per course
(including Co-operative Education)

As there are more teaching hours in this Course, snd since the
participants are suppesed to have been attending the Intermediate Course
before, the teaching of Co-cperation is more detailed.

Part I: Co-operstive principles are revised in the beginmning
but soon their practical appiications are dealt with., This

is based on discussions, vhers the experience of these matured
students helps in making the cases.

Part II: This part is more or less comcerned with Co-operative
Management. We go inte the various fields ef cowgperative
activities and bearing the ideological part I in mind, we can
now really discuss the technicsl, adminisirative problems
involved.

Part III: Co-~operatives and Politics are dealt with only
very briefly because most of it has already been covered in
the subjects of Economics and Political Education,

Part IV: Co~operative Education in this course, with aetual
and potential leaders, has been paid much attention. It will

esss be obscrved from the enclosed Appendix C that here, as in the
other courses, priority is given to the three main fields -
Mempers, Committee-men and Staff Education.

Co-~operative Education in practice is aimed at e constructive
approach where surveys and analysis in the societies have got
t¢c be confronted before a student meets with the people concerned

with conducting Co-operative Education.

PROBLEMS DURING THE STUDY:

1. Material:

First of all the problems of study material must be .
mentioned. Many different books on Co~operation have
bean written and these are useful to have ig the ;ibra?y,
tat text books for students dealing with this subject in

East Africa have been nerd to find.
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PROBLEMS DURING THE STUDY:

1. laterisl: (Cont'd.)

A former teacher at the Co-operative College
(Mr. P,C. Helm) has, together with his colleagues,
produced a book entitled "PHE ECONOMICS OF CO~OPERATIVE
ENTERPRISE" which is useful for the Advanced Course
espeedally when it comes to the more specisl Ffields of
Co~operation. However, as far as the Secretaries and
the Intermediate Courses are concerned, we still depend
to a large extent on handouts, or students, to a great
extent, taking notes during teaching hours.

We feel that very much could be achieved if a beok
is written for our three countries where the general part
about the Co-operative Principles is quite common; where
the systems differ, suitable cxamples could be taken,

2. Co-ordinatien with other subjects:

We Teel that tutors in the College have to be careful
when it comes to ensuring that students receive constructive,
well=co-ordinated education., IFrequent course meetings is
without any deubt the best way to achieve this object.
Every teacher in the course must be aware of what his
colleagues are actually teaching. Some subjects should be
co-ordinated with others and vice versa, Mrthermore,
Paculty Meetings are also very useful to discuss actual
problems in a cerfain subject - here we get intercourse
relations, The faculty for the teaching of Co-opcration,
for example, includes the teachers in the Sccretaries, the
Intermediate and the Advanced Courses.

We find that the teaching of Co-operation relates very
closely in many ways to the teaching of Management. :
Management covers the general aspects, while Co~operation
deals with Co-operative Management. Further, Accountancy
and Statistics forms the background for much of the teaching

on the Advanced Course.

Finally, it should be mentioned that the teaching of
Political Education deals with the implementation of
co-operative activitics from a politieal, ideologica} point
of view ng well as the role played by Co-operatives in

Tanzenia today.

Generally, it should be stressed that the teaching of Co-operation
to a great extent depends on the knowledge and practical.experience of tyf
teacher, However, when you have students from so many different areas with

Just as many different backgrounds on o COUrSG,; you shou}d‘makg use ef
their experdences. Group discussions and an active part}01pat10§ from
students during lessons is a valuable means of implementing the intended

atmoephere of this subject.
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RELATIONS WITH THE FIELD:

This very important matter can be divided into two main parts vizmi-

a) Courses at the Co-operative College;
b) On-the-job Training

When you look at any of the College courses - either the short or
the long ones - you will find that they are only taking up a very short time
compared to the time spent by students in the field, It is therefore
important that we should collaborate very closely with the people in the
field and with the decision makers.

It 1s wrong to blame the College if a student, being here for only
three months, falls to do a certain job., We mugt look upon the College
courses as forming only a small part of a student's education and training.
To achieve continuity, both the people at the College and the field must
co-ordinate to meet the requests of both sides respectively.

a) During the Courses at the Co-operative Collcge: To make
the course a valuable part of a student’s training, we at
the College have got a very great responsibility, keeping
in wmind the needs of the field as well,

The teaching done must be relevant to a student's worlk,
Betore this is doney however; the field stcff must tell us
what they need. We do meet now and then with the Regional
Co-operative Oificcrs and Unions Managers, but we still
feel that we need some more clarification., A more systematic
consultation would be valuable to all the parties concerned.
An important thing to remember is that we should be in
close communication with the decision makers. We must Imow
the fubure policies. On the other hand we might, based on
discussimns with students from all parts of the country
and with experiences from various duties, bec able to give
valuable response to probloms under consideration, This
would makce the best possible background for us at the
College when we plen our teaching so as to meet the general
needs and also to a falr extent, the more special snes.

Conducting relevant teaching also includes the use of
practical examples and cases which help in building the
students! imagination. This will also help students in
making usc of their knowledge in practice when they again
return to the field.

To cnable us to do this, the College tutors have got to
go into the fields frequently to acquaint themselves with
the setusl Tield problems, We would then be in a better
position to help students with the actual problems they are

faced with in their work,

In this connection, the teaching of Co-operative Education
at the College plays a Very important role. When uging a
systematical approach to the problems in a casc study, the
Co-operative Education should be of much value bgcause
it concerms the education of local peoplc in a village,
dealing with their own problems as well as the more general

Rty
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RELATIONS WITH THE FIELD:

b) On-?hg-job Iraining: At the moment the cducation snd
training on-the~job is carried out as follows:-

In the Co-operative Departments, a young trainee
works with an experienced inspector. The over-
all respongsibility, however, for good training is
of course, on the shoulders of the Regiomal
Co~operative Officers.

In the Wions a similar system is followed but
here we also have an BEducaticn Secretary.

We feel that a better orgenised and co~ordinated educstion
programne would be possible if a systematical plan is made
use of., In the early stages when a young trainee studies

the correspondence courses, he should be coached regularly
and at the same time receive practical training aiming also
on a good preparation for his future education at the
Co-operative College; i.e. when you are going to teach
Co-operation, a student must have attended smnual general
mectings. If not, the basic principles will just be pure
theory and even a very imaginative student would not
understond the teaching properly. He must, at the samec tinme,
know the daily procedures in a society i.e. modes of payment,
grading, buying procedurcs, etc., By doing so, the value of
hig stay at the College will later increasc considerably.

The Regional Wings of the Co-operative Education Centre could
possibly in the future make o nation wide bond for this
purpose to co-ordinate the efforts for a proper and construct-
ive education and training programme, As these Wings work in
very close collaboration with the C.E.C. who share offices
with the Co~operative College, uniformity could be obtained

if they for this purpose work hand in hand with the Regional
Co-operative Officers amd the Education Sceretaries in the

Unionse.

When the students leave the College they often go and work
in specialised fields or even new activities are taken up.
Here we can follow up our courses with short specialised
courscs. At the moment we are conducting courses for former
College students in Consumer Co~operation and Savings and
Credit Activities.

However, sometimes, we get news of importance for our former
students ~ either of general interest or of follow-up
educational activities relating to the subjeets they have
covered beforc during their studies at the College. We
therefore feel that in future there will be o need for a
system whereby thesc mews could be imprated to the students,
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CONCLUSIONS:

At the Co-operative College you will find that much importance is
attached to the subject of Co-operstion., We try by various means to fulfil
the objects of the subject. However, the relationship with the field is
also very important because we must know what is needed when our students
go back to their duties, and also students should be well prepared before
coming for a course at the College,

In the three months courses,; this is especlally impertant if a student
has to benefit from a course, During the nine months course we are able
to go much more deceply into the special fields of Co-operation which our
students will have to face when they go back. This is doubly important
because these people are going out as leaders., Case studies here are also
felt to be of much value., In case studies you work on actual problems
whereas without case studies you only think about problems, You adopt some
skill from the case study you would not get without, therefore a student
will better mannge to organise when the case study method is used.

However, study material is also very important and here we feel that
especially the short courses are still missing something. We believe that
this seminar is a quorum to look into that and many other common problems,
Expericncce has been gained during the ycars but in collaboration, we can
prepare ourselves to teach this very important subject in a better way so
our Co-operstive Movements stand a better chance to solve the problems they

will face in future.
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CO-O0PERATIVE COLILEGE - MOSEHTI

PRIMARY MARKETING SOCIETIES SECRETARIES COURSE
CO-OPERATIVE ~ SYILLABUS

1. Introduction:

This subject deals with the Co-operative, Principles, Ordinance,
Rules and Model By-laws., It also deals with a short history of
Co-operative thought and descriptive co-operative history of
Tangania,

2. Principles of Co-operation:

Definition of a Co-operative Society - The origin and meaning
of the Co-operative Principles. A brief history of the Co-operative5

thought,

3 Co—operative Societies in Tangania:

(a) History.
(b) Types of Co-operative Societies.
(¢) Ordinance, Rules and By-laws.

4, Secondary Socletiesg:

Horizontal and Vertical expansion of Sooiet;es: Unions and
their Functions: Procegsing - stores and Education: C.U.T, =-.

Co~operative Bank: I.C.A.

5 Co-operative Education:

Members., Cemmittee-men and staff of societies. Co-operative
Training Cen%res: The Co-operative College and the Co-operative

Education Centre.

READING:

1. Kashirikiana Husaidia Biashara,

2, TYyama vya Ushirika Tanganyika.
3, Sheria na Kanuni za Vyama vya Ushirika Tanganyika.

4, Kielelezo cha Magharti ya Vyama vya Kuuza Mazao.

5. Masharti ya N.C.D,B.
6. Masharti ya C.U.T.

=00 000000 ===~



Appendix "B"

CO-~O0OPERATI VE COLLECGCE
P,0, Box 474
MOSHT

INTERMEDIATE COURSE
CO-OPERATION - SYLILARUS
(revised July 1968)

. The aim of this course is to make the student familiar with the
different types of co-operative activity, principles and law he is
likely to find in his work, Although mainly descriptive, some
attempt will be made to show students the basic problems involved

in each type of activity,

Law and Principles of Co-operation:

1. Co-operative Priﬂcigles:

Definition and essential characteristics of co—-operative
socliety. Detalled study of co-~operative principles.,
Principles enshrined in ILaw.

2. Co-operative Iaw:

Need: Advantages of registration. Three strata of
law~ordinance, rules and by-=laws, Corporate body-meaning
and powers, two types - comparison between co~operative
society, company and partnership.

3+ Registration of Socleties:

Definition of terms. Objects for which may be informed.
Application for registration., Conditions. ZEvidence of

reglstration.

4, lembers:
Rights and liabilities. Qualification fo; membership.
Position of members who are minors. Termlpatlon of
membership. Shareholding - statutory requirements.

5. Statutory Duties and Privileges of Societies:
Duties imposed under Ordinance. Compulsory By-laws,
Amendment of by-laws. .

6. Audit and Inspection:

Inspection of bookg -
Inspection of affalrs

members, power of Registrar,
by order of Registrar.

7. Miscellaneous Matters: o
ion cieties, Amalgamatiqn. Transfer D}v13%on
P§o§at;g%igg SoCase stated, Exemptions. Non-application

8f cggpanies'and Trande Union Ordinances. Penalties, Iand
.Cont' 2/0000..

Terure (Village Settlement &ct 1965).



Co-operation in Agriculture:

1. Marketing Societieg:

Basic functions (collecting, accepting, handling, storing
transport), Assesment of costs snd different forms .of
cost covering, Crop finance, Secondary bodies.

2. Structure and functions of Marketing Boards:

3. Agriculture Credit Societies:

Introduction to banking. ILoan application, selection and
control. Relationship between marketing and Credit.

4, Agricultural Supply Societies:

5. Agricultural Insurance Co-operative Societies:

6. Single and Multi-purpose Societies in agriculture:

7. Co~operative Farming:

Savings and Credit Societieg:
1. Definitions and aims of Savings and Credit Society.
2. The role of Savings and Credit Societies in Tanzania.

3. The Organisation and Management of Savings and Credit
Societies.

4., Iending and Collecting Policies.

The financial Records of Savings and Credit Societies.,

Congumerg' Co-operation:

1. Functions and aims of Consumers' Societies.

2. Vorking Routines in = Consumer Co~operative Shop.

3. Economy of the shop.
4, Merchandize control and cash control.

5. Consumer Co-operative Book-keeping.

= 000000000~
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ADVANCED COURSE
SYLLABUS IN CO-OPERATION, PRINCIPLES AND EDUCATION
PART T -

CO~OPERATIVE PRINCIPLES
(Revised 1969)

Introduction:

l. Definition
2, Classification

The Co-operative group and its ideals and principles:

1. A short sketch of the history of co-operative thought
2, Basic principles of co-operation

3. Internal government

4. Motivation for forming co-operative group

5. Integration within the co~operative group

General aspects of co-operative enterprise:

1. ZEconomic basis of co-operative activity

2, Co-operative enterprise and members' economic interests
3. Structure of co-operative enterprise

4, General economic effects of co-operation

Particular economic problems of co-operative enterprises

1, DPossible relationship between member and soclety
2. Financing co-operative enterprise

a provision of capital owned

b) sources of outside finance

3. Loyalty and non-member business
The importance of vertical integration (federative structure)

PART TT

Main fields of co-operative activity and relating problems:

l. Agricultural Co-operation:

a) definition and background

b) agricultural marketing

commodities and methods

marketing and processing

modes of payment to members
methods of covering operation costs
sales policy and sales price

crop finance

the functions of marketing boards
Agricultural credit

selection of applicant (assessment)
credit supervision and recovery
credit policy

saving and its encouragment

Q
~
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Agricultural supply

assortment and buying policy

cash and credit sales

secondary organizations and production
Agricultural insurance

short introduction into insurance
risks covered

gystem of organization

reinsurance and finance

Other Agricultural services
Horizontal integration

multi-purpose societies

link-up systems

joint use of land

definition

different stage of co-operative farming

h)

Lty et

2+ Consumers! Co-operation:

a) definition

b) guiding principles

capital requirements
asgsortment and buying policy
storage and inventory control
price calculation

sales and sales techniques
co-operative wholesale
distribution of surplus

3. Co-operative Banking:?

a) introduction into banking
b) co-operative banks

C excurs: co-operative bank in Tanzania
d) wurban credit societies

4, Co-operation for education purposes:

FER RO 0

ag education
b training

PART III
Co~operatives and Politics:

Government and Co-operation:
1, Posgible relationship
2., Governmenteal inriuence

PART IV

Co-operative Education:

1. Co-operative Education Institutions and facilities
2, Members Education
3, Committee-men Education

4, Staff Education ‘
5. Co~operative Education in Practice

Cont. 3/0.0--0



Co-operative Education: (Cont'd)

HO &0 TN

Survey in the society/village (groups)
Meeting with the Union and the Department
Analysis of facts and findings

Report

Meeting with Committee and staff

Meeting with members and non-members

e 000 00000 O e
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Gentlemen,

Now that it is timc for us the representatives from the threc Eas+t
African Co-operative Collegcs to sit and ghare experiences on the teaching
of Bock-keeping and Accounts to our Co~operative personnel, let me then
open the floor by explaining what my College does and what problems have
hitherto been met with,

As you probably might have read from the other papers prepared by
my Colleagues the College offers, besides many other specialised courses,
four main courscs. These are: The Secretaries Course, the Intermediate
Course, the Advanced Ccurse and lastly, not least, the A.C.CsA. Course.
Since the last mentioned course is, firstly, a very new onc tc our Collego
and, thercfore we have not had enough experience con it and secondly because
it is very unique to the Courses being offered at our other two Co-operative
Ccllcges I have purposely decided to drop it from this papcre.

Before any of our students can be admitted into the coursc, he has
first to pass a correspondence course conducted by the Co-~operative Fducation
Centre known as Primary Societies Swahili Course (P.S.W. Course). After
a student has successfully completed a PeS.We Course it is hoped that he
has 2 basic knowledge on Book-kecpinge

Bducationally, the people who eome to this course have had an
average of seven years schooling. Despite this we find that we have least
difficulties in teaching them the subjecte There are centributory factors
for this: Besides the P,S.W. already mentioned, the medium used is clearly
understood to them - iee, swahili-and moreover their expericnce in
accounting work is so great that some students find themsclves revising
things of what they knew already.

Nevertheless, we have had several problems with this course. One
of the problems arises frem the lack of text books. Up to this moment nc
relevant Swahili text buuks both for the tutor and these students have
been found. As a result students are barred from the use of the library
in as far as Book-keeping is concerncd. Students wholely rely upon the
notcs and hand-outs the tutor gives them. Another problem conccrns the
teacher. Although most of our teachcrs had before been working in th§
ficld yet after joining the teaching line they practically found no time
to go back to the field and find out what changes had taken place so that
they could corrclate the changes with their teaching. In certain cases
this problem has had causcd the teaching to be rather theoretical and to
somc extent tax the imagination of students. The College authoritics are

now thinking out a way how to go about ite.
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One point more on this course: when looking at the syllabus one
will sec that the subject covers up to final accounts and the balance
shects In effect a streoss ig laid on entering +the cash book, posting
the ledger, the preparation of the trial balance and reconciling the bank
accountss, It is hoped that if a student masters the above things there
is no doubt that he will be a very useful instrument to his society.

When a student is taken to the final accounts and the balance shect
that is only an introduction to help him to have an idea of what these
things means -

THE INTERMEDIATE COURSE:

The group to this course is composed of students with varied
experiences and educational standards. The composition ranges from
Secretaries of Primary Societics with seven years education, but with
say ten years experience behind them, to government Co-operative Trainee
inspectors with hardly any experience but with twelve to fourteen years
education, and Union Secretaries,lreasurers and Managers with a gond
educational standard and a high experience. The integration of such a
group, as ~ne should imagine, is really not a simple job, for a teacher
to do,

The Co~operative trainee inspectors are helped before they come 1o
the Colleze by being afforded a correspondence course on elementary book-
keeping and the P.S.W. Course, This is in a way helping them to get an
introduction to the book~keeping. Originally the ®orrespondence course
was optional but these days it has been made compulsory and no inspector
can be admitted into the course before satisfactorily completing the 8
letters plus the P.S.W. Course, The courses arepeing conducted by the
Co~operative Fducation Centre.

Nevertheless, a problem arises when we receive a Union employee who
has recently been recruited into the Union either directly from school or
indirectly from another unrelated organisation, since neither do Union
employees take a P.S.W. course nor a Book-keeping Elementary Course.

The medium of instruction is English. This puts some students into
some difficulties. Some students find it hard to follow the teachings and
also to use well the librarye. This language problem not only does it arise
from the low education of some of the students already mentioned but also
it arises from the practice of enrolling Co-operative Inspectors from school
leavers., Very often the values that we want in our future candidates

are over~looked.

The other problems facing the course is time. At the moment this
Course takes three mondhs and as the syllabus has to cover up tc the final
accounts and balances sheet one finds that it rather difficult to cover the
syllabus effectively within such a short time. Endeavours have been
attempted to increase the time but all the time some national problems
have arisen which have made the time expansion difficult.

THE_ADVANCED COURSE:

A it e

In the other papers you must have learned who are the people
admitted into this course. My main concern here will be %o show the
difficulties also facing this courses

.'.‘../3.
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Some students in this course have passed through the Intermediate
Course; others have not passed through it but through experience they

have enough book-kecping knowledges On the other hand we have had students
particularly students from outside countries, who have had no book- '
keeping idea at all. So from this fact one can discern what a problem
that a teacher faces in this course,

Another problem concerns the literature.All +he books that are
used are based on the British Commercial and industrial field., We have
nc books related to the Co~operative practices and problems. Here the
problem is overcome by a teacher composing his own practical co-operative
problems and also by writing up notes according to the country's require-
ments. This, to somec extent, helps students who without fail attend lectures
But if once a student fails to attend he will find it difficult teo catch

up; in fact it is almost impossible for an absentee from a class to

grip up the matter from a lecture as much of it will depend upon the
individual note-~taking capacity. As a corollary then one will find that
although the College has a lot of books on the subject;, the problem is
that very little use of them can be made on them through private studies.

In this course, as our syllabus will show, we cover up to the final
accounts and balance sheet., Some of the substance covered has already been
covered in the Intermediate Course; but as I have alrcady stated the
repetition i¥ worth while since some of our students have never passed
through the Intermediate Course or its equivalent. In future we might
have to find out a solution for this and therefore design to do something
else which at the moment we cannot do due to insufficient time.

Gentlemen, you have becn briefed on what our College is doing on the
Book-keeping subject and some of the difficulties facing the College.

I thercfore open the discussion and ask you to give not only your
expericnces but also your aids in the solution of our current problems
many more of which will be put up in the course of the discussions elther
by me or by my Colleagues.
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RATIVE COLLEGE,
P.0O. Box 474,
MOSHI.

PRIEARY MARKETING SOCILTINS SECRETARIES COURSE, .. ke 114

BOOK~KEEPING ~ SYLLABUS

(Revised _January - 1968)

e BOOR-KEDFING NPAKA URART A _HESABU
1. Utangulizi:

Bookfkeeping n? pini; madhumuni ya book-keepingj jinsi ya kutimiza
madhumuni hayo; mtindo wa maingizo mawili mawilij kucredit kwa kila
tendo lililo debitiwa.
2s Khati ya Maliopj stakabadhi ya fedha; khati ya kupelekea fedha benki.
3« Daftari ya Fedha na Hesabu za leja:

. Safu mbili za daftari ya fedha moja ya fedha na ingine ya benk;
jinsi gtakabadhi ya fedha na khati za malipo zinavyoingizwa katika
d?ftarl va fedha; kufunga daftari ya fedhaj kuposti matendo katika leja;
aina mbali mbali za hesabu za leja -~ personal, real na nominal; orodha
ya hesabu ambazo hutumika katika vyama vya mazao.

4. Ulinganisho wa Hesabu ya Benki:

Ulinganisho wa kawaida; ulinganisho wa overdraft; hawala zilizoru-~
dishwa; gharama za benki. -
5« Journals

Matumizi mbali mbali ya journal; jinsi ya kuhamisha hesabu za
journal na kuzipeleka katika lejaa
6. Urari wa Hesabu:

Makusudi ya kutengeneza urari wa hesabu, jinsi unavyotengenezwaj
makosa ambayo hayawezi kugunduliwa na urari wa hesabus

L. KUMBUKUMBU_ZINGINE ZIHUSUZO MAMBO_YA FEDHA:

Baadhi ya mambo haya hufundishwa katika kazi zs waandishi. Katika
somo hili mambo yahusuyo mtindo wa maingizo mawili mawili ndiyo
yatakayoshughulikiwa tue.

1. Provident Fund. 2. Amana za wWanachamae

3. Mikopo ya wanachama 4. Kalamazoo.

5. PFungu la akiba la .

kununulia mafungue. 6. Hesabu za Magarie

1. Masawazishoe.

2. Hesabu za MNazao.

3, Hesabu ya biashara.

4, Hesabu ya mapato na matumizi.

5, Hesabu ya mgao.

6. Mizania.

7. Kutafsiri mizania.

KUSOMA :— Maelezo yatatolewa na chuo hiki.

T Masomo ya posta ya Co—-operative Education Centre.
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INTERMEDIATE COULSE
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Definitions and Objects of Book-keeping: Double entry book-kecping,
The ledger, types of ledger accounts -~ personal, real and
nominal accounts.

Rules on how to _post the ledger: Narr:ations and folios.

Cash Book: One columnj two columnj analysis, Trade Discount
closing of cash book; balancing of cash book; cash surplus/shortage.

Bank Aecount: Current and deposit accounts; cheques endorsing
and crossing of cheques. Bank reconciliation statements.

Balancing of Accounts: Books of original entry ~ the journal its
purposes. Journal proper.

Trial Balance: Its purposes and limitations -~ errors a trial
balance will not reveal.

FINAL ACCOUNTS : b

Trading, Profit and Loss Aecount and Balanece Sheet:

Nominal Accounts and adjustments: Accrued eharges, Paymemts in
advance, Bad debts, Deprcciation.

Marketing Society Accounts: Levy, Cotton, Coffec and Produce
Rcalisation Accounts (Calculation of final payments) Stock for
resale accounts, stock taking and control. Income and Expenditure
Accounts, Appropriation Accountis and Balance Sheet,

Share Transfer Fund: Appropriation and use. Share eapital never
debited.

OTHER_FINANCIAL RECORDS:

E B3 -1 1l e et e

Provident Fund: Calculation and ledger accounts.

Member Deposit Accounts: Pass book and Ledger Accounts.

Transport and.Vehicles: Log book, Ledger Accounts,.

TEXT BOOKS:

(a) Munro's Book-Keeping and Accounts - Palmer.

(b) Quide for Primary Produee Marketing Societies - Co—operative
College.

(¢) Book-kceping (elementary) -~ Co-operative Bducation Gontre.
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ADVANCED CQURSE

2/1/1 ACCOUNTANCY SYLLABUS

a)

a)

SECTION 1

This will mecrely be devoted to revision and should
include:—~

i) Purposcs, objects and definition of book-keeping
and accountancy

ii) The books of account - their operation and usage.
iii) The trial balance and bank reconciliation
iv) The prepnaration of final accounts and adjustments
for depreciation (straight line and reducing balance)
creditors and payments in advance, bad and doubtiul
debts.

SECTION IT

Further adjustments to Final Accounts:-

i) Depreciation fund method.

ii) Reserves and provisions.

Receipts and payments, income and expenditure accou:ts.
Commencing a new set of books

Liquidation - compulsory and voluntary.

Terms used in final accounts - their meaning and
significance.

The presentation of financial statements.

Management accounting -~ meaning and significance -
i) The use of financial statements to management
ii) The preparation of statements.

iii) Types of statements: Sources and application;
Flow charts;
Income statements;
Budgets;
Elementary cost statements.

SECTION ITI

Revision of Co-operative Accounts

a) Marketing society accounts.
b) Consumer society accounts

c)

Ad justements to co-operative accounts:-—-

i) Statutory reserve
ii) Share transfer fund

iii)} Other appropriations from profit.
d) The use of other records:— Stock control, Plant register,

Motor vehicle register.

e) The interpretation of co~operative accounts.
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THE TEACHING OF MANAGEMENT

e 5 T T - I Ty

(Memo by E.A. Sabuni (BeAs) = Tutor)

e e L PP Sulifhuibt Al 4

INTRODUCTION:

The lack of'good menagers is one of the main problems in many
Co-gperative Organisations ~ both Unions and Societies - in this part of
the world, ' '

In order tuv deal with this problem and help improve the business
efficiengy Qf our organisations management is taught as a subjecct, probably
the main, in Co-operative Colleges. The Co-operative College at Moshi
offers.the subject at three levels. First at the Primary Socicty =~
(Blementary) level where the subject is known as Duties of Secretaries,
then at the Intermediate level where it appears in two subesubjects - i.e.
Management. and Duties of Inspection and finally in the Advanced level.
These three levels correspond 10 the three main types of Courses being
offered at the College, The Appendix 1 gives the Syllabudges in each of
the above mentioned Courses/levels.

TEACHING METHODS:
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The main method uscd is lectures (one hour) accompanied by various
teaching aids\sdch as the traditional. blackboard, overhead precjector and
educational films, group and cl ass discussions are also arranged -
particularly in case svudy. Assignments are also given during study-
visits. The media for communicaticn is English for the Advanced and
Intermediate Courses ‘and Swahili for the Secretaries Course. An important
aspect of the teaching is of course the teaching plan and preparations.
Fach teacher normally prepares his own plan as -to how the knowedge will
be imparted to {he students, Before an answer to the question what will
be taught; one will have 1o consider the knowledge and experience the
students have and what they are expected to do after they have completed
the Course. All the lectures have to be prepared and periods allocated
to various topics according to the time available. : .

TEACHING PROBLEMS:

In the course of our teaching we have come across a number of
problems which, if overcome, would enable us to have bettcr results for
our efforts. Some of these:prohlems are general ones and apply to all
levels, although they may be more severe in some levels, some are only
found in some courses.

E Looking at the general problems first it may be worth our while .
to consider first problem of Text books and Study Materials, |

While at first sight it .could appear that there are very many
text books on management, a cleser look into the text pooks will reveal
that moat of them are hased on conditions existing in industrially
advanced éountries such as the United States or the United Kingdom. This
means that the unaided student may find it very difficult 1o visualise
and understand some of the ideas. Most of the books need to be used with
care or else the subject becomes oo academic. In order to Qeal.with Fhis
problem it is recommended that we should try as much as»pos31b%e to build
up our own materials from handouts and companions we should think of
ending up with text books of our own,

: ‘;oooaolo/ztf;ii.



The mext item which is also general is Practicability of our
teachingz to the conditions existing in cur societies. Although it is
imporinant that the studenis get sufficient theoretical background
particularly in the main principles,the extent to which the knowledge
is relevant to practical life in societies and Unions is just as important,
As Lenin once said "Theory without practice is sterile" those of us
involved in teaching this very important subject should make every effort
to aveid sterility.. If our teaching becomes too theoretical tlien our
proszress in improving the efficiency of the managers will be retarded.

At present the College involves the students at all levels in study

visits and field tours. With the longer term courses, i.es the Advanoed ang
AeCeCeie Courses the students are assigned for one month to co=uperative
organisations where they do: practical work. Efforts are being made to
improve the projecte. In the long~-run the College should develop its own
workshopjsomething analogous to the laboratories in schools and Colleges.
We have for example started t¢ move in this direction with the Training
Shop for Consumer Co-operetion. The class room of the training shop is
behind a real shop operating as a branch of the Moshi and District

Consumer Co-~operative Sociityes With such facilities the managerial aspects
such as storing of goods, ‘stock control, selling techniques and technical
shop management can be dealt with mere practlcally. It is also . possible
to think of a model marketing SOﬂlety/Unlon and - model Savings and Credit
Soclbtf and this should help in making our coursesg less theorctical.

Another problem which is closely connected with the point of
practicability is the Case ifcthod. This as we know is used widely in
the tcuching of managcment and is infact quite a guod way of imparting
knowlc: e in this field. We have a number of cases which ate solved. by
students through group and class. discussions. More cases néed to:be
develoned and work should be done to make them more relevant to actual
condiiions existing in the movement, In this area it would be useful fto
co-ordinate with other national organisation -~ working in the same area.
The National Institute of Productivity has developed quite a number of
good c2ses. Similarly thce University Colleges are working on cases.

daving dealt.with the general problems, it would be proper to
menticn a few other problems which are found in some 1evel/c@urses.
Firgt among these is that of Communication., The main task of a
teachcer is to pass on knowledge to the student(s) so‘that'the»lattcr
sees the ideas exactly as the - teacher does. Where we depend mainly on
lecturing, as is the’ ‘Case.in most our (olleges, the language becames
important. English for vxample i @sed in the teaching ofmanngement and
most of other subjects in the Intermediate Course. Unfoffﬁnately however,
we find that a number of siudents on this course do not have sufficient
command of the language to follow the lectures and express themselves well
using inglishe. Some of these students may be those with considerable
expericnce in running Co—~operative Organisations, but do not have
sufficient educational backiround. The teacher may have to explain the
ideas in Swahili which meang that he gpends twice as much time explaining
than hc would have done if there was no such a problem. It is recognised
however that in the long run the problem should solve itsclfe

The question of Time is quite importante. The time available:
for instruction sebts a limit as to how much can be covered, I¥rom our
experiénoe in the 12 week ccurses being offercd by the College i.e. about
36 teaching hours for management, we have tfound that the ground which can
be covered is not wide enough,
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There is also anothep Problem which i

8 on the student side and that
is "Pocr Study Technigues™, The problem i

S Iore severc with the lower

Ses there are still difficultisg
n taking notes, Organising their studies
and other similar areas of studying, As it can be seen, this is not a problem
applicable to managemegt alone but g general one for 3]1] subjects. We

at the College have trizd 4o deal with it by including in the induction
prooedures some hours of instruction on this very important matter,

!

Having dealt with what we have done ang pointed out the problems

brought out by our experience. I think it is ripe that somc of these
points are discussed,

APPENDIX: I

SYLLABUSES
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Management/Enterprise. The various schools and approaches to
the subjects. Why lianagement in Co-~operatives. The enterprise within
the economye. Private and Public activity. History of Management.
Manager. Qualifications of a Manager. His working daye.

PERSONNEL MANAGENINT e

Manpower Plannings. Functions and Organisation of a personnel
departments. Labour legislation in Tanzania. Wages and their deter-
mination. Recruitment policy and procedure. Apnlication, Testing.
Interviewinge. [Iraining Motivation and employees attitudes. Labour
conduct (discipline; morale). Promotion and transfere Job analysis
(jeb description, job evaluation). Fanpower productivitye. Working grcupss
Supervision. Control and Staff Inspection., Communication, Contracts
in general; employment Contract. Workers Committces. Trade Unions
(N.U.TeA.). Industrial Conflicts, the negotiatin,; machinery.

PLANNING:

General aspects. Purpose, size (and alterations, especially
growth) location, plant by out,.

COSTING:

Introduction, Capital and recurrent expenditure. Break-even charts
surplus planning chart. Cost curves (total and unit)es Marginal Costing
Standard Costing, Inventory policy (stock control)

FINANCING:

PP gl yimiyinfongutgivaivg

Sources and their use. Investment calculationse. Loan conditions,
especially securities. Estimates and Budgeting. Cash and other types
of budgets. BEquilibrium of an enterprise, Analysis of balance sheet
and ratios espe financial ones. Comparison of enterprises.

ORGANIZING:

Principles, Legal requirements, Departmentation. Centraligation/
decentralization, Co-ordination, Organization chartse Communlcat}og.
Timing specialisation job enlargement and job rotation. Re-organizinge

SECRETARTAL TASKS:

Office procedure and clerical routines. Commercial correspondence,
different types of letters. Filing and Indexing. Control systems
(cash, stock, accounts and credits.)

Meetings: Definition and types, conduct and procedure of meetings.
Reports and their preparation.

MARKETING: .
Market conditions and forecasts. Contracts for sale, their o
fulfilment. Advertising, public relations. Risks and Insurance principles.

NeBe 4 variety of cases and comparative calculations ywill be presented

to the stucents and preferably solved by group discussions and othgr
teaching methods (e.g. role playing). In addition; the s?udents will
be confronted with the analysis of private/publio enterpr}ses and
gspecially different types of Co-operative Sacieties? Th}s shall
mmadually enable them to adapt the knowledge they gained in class 10
B onditions nctually existing in the field.

B - 2 scporate list.
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CO~-0PERATIVE COLLEGE
PeOs Box 474
MOSHI

INTERMEDIATE COURSE
SYLLABLUS IN MANAGENMENT
(Revised September, 1968)

Introduction into Manngement of =z Society. Planning principles.
Location and gize; Orgenization of work ond service to members.

Manogement: Sslection. Employment Contract, Training, Promoticn

3, Financial

and Transfer. Supervision and Control. Mipimum wages. Naticnal
Provident Funde NUTA.

Principles: Sources and uses of finanoe, Crap finance.

4a Costing:,

Communication with the.Co—operative Banke NDCA loan procedures,
Estimates. Control of Cash and the treasurer's jobe.

Fixed and variablc cosis. Income and expenditure in relation

to collections. Break-even—~charte - Control of trucks, tractors

and other machinery. Depreciztion and other items of coste

5. Organizational principlesg Centralization/deoentralization. Functional

distribution between primaries and unions, Timing. Processing

problems,

6, Office procedure and clerical routines: Commercial correspondenoce.

Filing and Indexing, Statistics and their presentation
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CO~-~-0PERATIVE COLLGLQG E,
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INTERMEDIATE COURSE

DUTIES QF INSPECTION - SYLLABUS

(Revised September— 1968)

THE CO-OPERATIVE DEPARTMENT: (for all students)

Government Sponsorship of Co—~operative Novement. General
Encouragement. Departmental organisation and control of
departmental votes. Relations with other government
departments and officers. Departmental disecipline. Commi-
ssioner snd Registrar's circulars. Liason with politicians.

DUTIES OF CO-OPERATIVE INSPECTIONS: (for inspectors only).

lain division of work - promotion=al, cducational, advisory,
Inspection and audit. Preparation and planning of safaris for
routine inspection. Detailed procedure for monthly and regular
inspectionse Inspection reports. Specimen report forms. Audit
programmess,  Stock verification.

FORMATION FOR CO-OPERATIVES: (for inspectors only).

Pre-~requisities for cconomic success. Legal formalitics.
Techniques of approach. Publicity. Formation, Procedure.
Working conditions.

HMEETINGS: (for all students).

Definition and types. Requisites of valid meetings. Agcndae
Chairman - qualifications,; powers and duties, conduct and pro-
cedure of meetings. Minutes and Indexing of Minutes.

REFERENCE BOOKS:

1. Hand book for @o-operative Personnel in the Carribean”
by W,J.W. Checsmane

®, "A guide for Primar»y Produce Marketing Societies"
Co—-operative College. .

3, Practical Co-operation in Asia and Africa - by W.K.H. Compbell,

4+ Conduct and psocedurc at meetings - A. Crew,

5 Mecting Proeedure — Kay Gilmour.

6. An Introduetion to Co-—operativs Practice I.L.0. Genevae

COLLEGE NOTES:

Duties of Inspection, Audit of Co-operative Societies Discussion
& Debates, Procedure at meetings. Rules of work fo» = Cotton

Primary Society, Contrpl of stock for resnle, Registrar's Circulars.

#
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Te A Manual of Co~operative Law & Practice - B.J. Surridge & M. Digby.
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PRIMATY MARKBTING SOCIETIES?® COURSE

XAZT 74 WAAUDISHI ~ SYLLABUS

(Revised Jonunry 1969)

UTANGULIZI

Sonoe hili linahusike no shughuli mbali nball za iwoandishi ketika chona

kena utunzaji wa fedha, uwekaji na uchukuaji we fedha benki, ukus wyaji wa
nazao mlkutano ‘na utunzaji wa nadaftary ya chana,

L.
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MUUNDO WA CHAMANA IIATATA PA MUANDISHI :

Unbo la chama, Wanachama, Halmashaurd ra Mvandishi, Jingi ana~

vyoteullwa, uhuulano wake na lialmashauri, Sifa na wajibu wa Mwandishi .

UTUNZAJT v‘JA F;ﬂDIﬂX TASLIMU HA TEDHA ZA BLMNICT:

Fedha taslinu mkononi, usalanma wa fedha zinaposafirishwa na
mnapok:u.vm ohamam, fedha zilizopokelewa nn zilizolipwa (stakabadhi na
1ti ya malipo). Pedha mkononi mwa Chaoma narma ilivyo kila siku,
a.ina mbali mbali za hesabu za benki. Ilabaki katika hesabu za benki na
mikopo, hawala na’khati za kupelckea fcdha benki (Rl .u.), Statement
za benki, faida na gharema za benki, khati zihitajiwazo ha National

Co-operative Banke

UKUSANYAJI WA HAZAO:

Chama cha kuuza mazao, biashera ya kuuza mazao, npango wa
kukusanya na matayarisho yaliyo smhinu, uteuzi, upimaji na uandikajl
wa kilo za mazao ya Wanachana, Stakabadhi za nazao, karatasi za
kujunlishis (Ruuunr Totals). IMalipo ya kwangza na malipo ya Plh,
malipo ya zawadie. Utunzaji wa nmazao ghalond, usafirishaji na ankara
za uchukuzi, khati za kujulisha mnazao yanepokelowa ~ (Credit Wotes)
na Ushuru wa chamae

HTKUTANG:

(a) Kwa jurla - naana ya nikutano kwa chama, mikutano ya halmashaurs.,

mikutano nikuu maalum, mikutano nikuu ya mwaka,

mambo yaliyo ruhinu kwa nikutano, taarifa ya mambo - 7

ya kuzunguza (agenda). .

(b) Narma ya kuendesha mikuténo - Ikuu wa kiti wa nikutano jinsi
anavyoteuliwa na yamposa awe nbtu gani katiko chana,
awe na uwezo na asiyependeclea, jinsi nikutano
inavyopaswa kucndeshwa, Mikutano ya kulgiza kwa
kufundishia.

(c) Hanbo ya mikutano - Hammna yanavyoandim vitabwi ne uwlsiomx

Yamna ya kuandike nanbari za monbo ya ruloutano.
Pahirisi ya nanbo ya nmilutano.

RASTLIMALI YA CHAMA ITA IMAKTISIO:

(a) Namna chama kinovyojipatia fedha. Unuhimu wa chama kuweza
kujitegenea kwa mambo ya fudhas

(b) Makisio - Mapato na matunizi ya kowaida na yasiyo ya kawaidas

UCHUNGUZI WA NDANT:

Mipango ya madaraka na kushirikiana kazi.

wekee
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Didhaa za kuwausla-walachama,

Kazi za kawaido za ofisinis Uandikaji wa barua,
Uandikaji wa narbari zo barua na mafaili (Cross
refcrence)., (oftari ya barua zinazopokelewas

Uchukugzi, nasari na natrekta, Kitabu cha batli,

iikopo kwa wanachama na uwekaji wa akiba za Wzanachama,

npango wa mikopc ya kilimo.

Daftari ya wanachama, daftari ya mali, daftari ya

counterfoils, kitabu cha wa_eni, ubao wa matangazo na

daftari ya luherabu sco za kuhudhuria kazind,

lMaelego yanayotolewn no chuo hiki.

Mwongozo wa Vysria® vidogo vya nagao.

3s  Baruc za masogo ya Co-operative Education Centre,

e e R

14th January, 1969,




