
International Co-operative Alliance 

!tRegional Seminar on, · 

1THE ~0-0PERATIVE EDUCATION 
SECRETARY SYSTEM , 

C~-operati ve College Hoshi 

11th - , 15th June, 1973 -

ICA Regional Offl~e for l!ast and Central Africa, 

II 0. ·Box 946 MOSHI - Tanzania. 







- 2-

Although it has been possible all along to assess both 
the needs as well as the effectiveness of the Regional Office's 
various contributions, through the Education Training and 
Publicity Standing Committee, it has been considered necessary 
to hold a special conference to evaluate progress to-date 
with the Co-operative Education Secretaries System, and make 
specific recommendations regarding the future role and 
functions of this particular group of educationists. This . 
is what·led to the Regional Conference held.at the Co-operative 
College, Moshi from 11th to 15th June, 1973, whose report 
appears in the following pages. 
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RESOLUTIONS EMERGING FRQ1,1 THE I.C.A. REGIONAL CONFEREnCE ON THE 
·co-oPERATIVE EDUCATION SECHETARIES SYSTEM 

He,_the delegates attending the ICA R€'giona1 Conference on the Co-operative 
Education Secretary System, representing Co-operative Gollcees, Depart
ments for Co-operative Development and National Co-operative Apex 
Organisations in Kenya, Tanzn.nia, Uganda a.nd Zambia as shown in the 
appended List of Delege.tes,. do hereby recommend as follo\.zs: 

Resolution One: 

ESTABLISHMENT OF A CO-QPL'RATIVE EDUCATION DEPARTNEN"T: 

REALISING that co-opcrntive education is the life blood of exry 
co-opcre.tive enterprise ~~d NOTING'that education and training 
form nn intcrgral part of co-operative development, and that 
the soourge of co-operatives to-dey is the consequence of en 
uninformed membership, we RECOGNISE the need to liaise and 
coordinate all those functions carried out under·different 
departments in a given co-operative orga.t1isation, so thd 
there is maintained an effective free flovt of information to 
and from all those connected with the co-operative body. 

We now therefore l.'?ECOm:mm that:-
AN ~'DUCLTION AFTI PUBLICITY DEPLRTF::ENT be formec1 lrli thin the 
co-operative unions, such department to be headed by a Go~perative 
Education and Publicity Officer (CBPO) directly responsible to 
the Hanager on similar stdus as heads of other existing depart
ments. Co-operative unions of a smaller size m~ decide to 
begin by forming a section instead of a department. 

Resolution two: 

THE ROLE AND PLACE OJ.i' THE CO-oPERATIVE :GI.lUCJ,TIOH .PJ'ill PUBLICITY 
-<~·~;_.~OFFICER ----------- ... -. ---· 

To make the status of the Co-operative Education and Publicity 
Officer recognised' the. Conference RECOlYll:EliDS that task analysis 
·outlining the detanoa job description t'.lld the pervie\..; within 
which the office v1iil operate be me.de a priority~ 'The conference 
further resolves thc:.t proper planning, bude;eting and coordination 
of Go-opera.tive Educo.tion Programmes be effected so as to help 
implace the status of the Co-operative Educ:::.tion and Publicity 
Officer. 

Resolution Three: 

REALISING the fact t hc.t if the Co-operative Educc-,tion and Publicity 
Officer is to be involved in the total co-operative education 
network, his duties must be spolt out with precision and therefore 
recommend the followine job description, subject to prevailing 
conditions in the countries concerned:-

(a) The Co-oporr,tive Education and Publicity Officer shall assume 
the position of ~ head of the Education and Publicity 
Department directly responsible to the Manager. 

(b) He shall diagnose ru1d determine education nnd training needs. 




























































