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PREFACE

I was compelled to write this guide'^in order 

to fulfil a long felt need to have an elementary guide 

for the benefit of the trainers who are in search of 

document to be use'd as a guide when they conduct a 

Case Workshop of an introductory nature, I 'myself tried 

to find such a m a t e t i a t u t  in vain. This guide was 

tested and revised in two workshops held at the School 

of Cooperation, Polgolla. Sri Lanka during March and 

April 1U81, The target group was consisted of the 

teachers O/f the National Cooperative Council of 

Sri Lanka.

I would like to acknowledge with gratitude 

in using some, reference material prepared by CEMAS 

Project of the ICA London and some cases prepared by 

Paul Pigors,

I hope that the guide will be of some use fox 

the trainers who are interested.

Any comment on the guide would be appreciated 

for its improvement in future.

W.U.HERATH.
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CASE STUDY (INTRODUCTORY) liJORKSHQP

Objectiuess To enable participants to

1 , Explain the characteristics,

aduantages"”an”d'cfisadvantages of "the 

Case Method,

2 » Id.ehtify the subjects and situations 

i'n which the Case Method could be 

e m p l o y e d .

3. Present a Case Study in a training 

session.

4, Write a micro case on the basis of 

dat'& giuen«

Duration s

5 working dayso

Learning Methods

Syndicate work, Case Studies, Individual 

Exercises, Role Plays, Group -Di-sG-ti'sa-t&ns,

Materials s

Working papers^model cases, Tape recorder 

Overhead Projector and transpar^n-eies 

Flip charts.



First Day
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'SUGGESTED' PROGRAmE

gession Activity

1 .

2 c

3,

Introduction, to the prngramme 

Participants working methods, 

Practical arrangements 

Pretest.

Introduction to case method.

Second Day

4.

5a 

6 .

The Types of cases,, 

Micro Cases (CaSidtt^). 

Introduce process.

Third Day

Fourth Day

Classical type of a case study.

Presenting a case study with a fole-play. 

Teaching with a case study.

1 0 . 
11 »

Writing a case study. 

How to write case study,

Fifth Day

1 2 o

13.

14.

Post Test.

Follow up assignment Section learning,
}

Programme Evaluation,



SESSION 1 

Introduction to the Programme

Objectiues To enable participants to

1,' Assess the design a n d’ the depth of the 

■ programme in terms of. re.levance and the 

. actual n e ^ d s .■

2. Introduce each other who participate 

in the Workshop.

Working Methodss

Dyads and group discussion.

Materials

Suggested Programme, Working papers on 

the Introduction to the case workshop.

- 3 -
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SESSION GUIDE

1, Introduce the workshop by explaining the 

programme to participants, Objectiues will 

have to be emphasised. Ask for participants* 

obseruati^ons and suggestions. If- necessary

■accspt the suggestions and reoise the 

programme to suit their wishes,

2, Get the participants to introduce each other • 

by introducing his/her collegue sitting at 

the right hand side.
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SESSIOI\P 2

PRE-TEST

ObjectiuBss To enable the participants organizers to

1, Assess the Knowledge and the skills

the participants possess in case methodi

2, Assess to what extent the case method. 

i 3  being used at the training sepsionso

3, 3udge the capacity of the participants 

to receive new ideas of participative 

learning methods.

4« Assess the atti'tudes of the participants 

towards cas 

t e c h n i q u e ,

■\
towards c a s e  rrrethod as a teaching
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SE55.IQN -GUIDE

1. Introduce the quesf'idn^aiiieuihich have been 

distributed among participants and explain

the contents if necessary.
t

2. Emphasise that the participants will not be
4

exposed to a test where they are eualuated 

and given marks or graded. Explain that 

their answers will be (<ept in secrecy and will 

be used for future purposes of the organizers 

only.

3. Explain the fo.lloui programme that will be 

followed and say that individual participants 

will be given opportunities t3 prepare cases 

and get necessary assistance to test and 

publish the same by the organizers of the 

workshop.

Follow up programme will bes

Case writing workshop.

2. Follow up field res.earch.

3. Material testing workshop.

4. Collect the question na'ire duly filled-up 

by the paarticipants.
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PRE-C0UR5E QUESTION,NAIRF

1. Name s

2„ Institutions

3, Present jobs

4, No, of years of service ?

Frequently Sometimes Never

5, How often do you use the

folloujing teaching methods?

Lectures

Group discussions 

Case Studies 

Project work

5. If you use case studies

indicate the subjectss

7. Have you ever written case studies for

your own or others use? If so please 

give the subject areas;

8 , Uhat is a case according to your experience?

9. According to your expe,ri.ence for what 

subjects and which situations case 

methods c a n  be used?

1 0 , What are the advantages and disadvantages

of the cas.e methods?

11.. ' As a result of attending this workshop

I shall be able to

S i g n a t u r e ,
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Introduction~"t6 kldrksffop" on Case S t u d i e s ,

The Workshop on Case Study Method has the 

folloujing objectiuess

T7o enable participants to

1, Explain the characteristics, its 

advantages, and disadvantages of the 

Case Method.

2, Identify the subje,cts and situatidns in 

which the case method could be employed,

3, Present a case study in a training session,

4, Write a micro case on the basis of 

hypothetical data given.

This workshop is a preliminary step of

organising a comprehensive package on case method in

teaching and learning. This will provide an experience

in familiarization with the case method in different 
\

forms. The workshop will start with a micro case and 

end up in dealing with classical approach towards case 

me tho d ,

The workshop will give some experience to 

participants how to present a c a s e  with the help of 

fiudio Uisual Aidsf
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^he next step af"the vaoTkshop uould be a case 

writing workshop whore the participants are given 

necessary experiG_nc.§.§_.,irj_.xis^,earch . method _ahd field work 

strategies. It will deal with selecting and recruiting 

case subject, field work, how to write a Case Study, 

testing and revising a Case Study and 'evaluation 

procedures in Case Study, The participants may be 

given.a thorough experience in thaooaticalaspects and 

will be ask to go to the fie l K  and undertake writing a 

case. They will be asked tj ‘tost their cases in real 

situations. The artificial target group '(normally a 

group consisting o f  case writers themselves) will be 

avoided as it does not create a realistic atmosphere in 

which the proper discussions take place.

The preliminary workshop will be of highly 

participativ*e nature. There will not be any lectures on 

case methodj but every attempt will be made to get 

participants to experience the ideas given by the 

facilitator. The working papers will be subjected to 

critical analysis by the participants in syndicates.

The basic criteria used in self appropriating ideas given 

in the workshop would be participativb experiences as 

teachers and trainees. The success of the workshop will 

depend on the participation by the workshop members.

The members are required to fulfil the tasks given at

the workshop within the time constraint as far as possible,

or the alternative is to extend the working hours.

The workshop members will not be able to enter 

into the next step unless they gain sound understanding 

of the role of case method in facilitating a learning 

session. Distorted ideas or attitude formed on the 

method will create confusion in the minds of the users 

as well as students who normally represent staff members 

o t  C:)operative Organizations,



Duration J
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SESSION 3

INTRODUCTION TO CASE I'lEThOD

Objectivess To enable participants to

1 . Analyse the in'terp’te-taJrion'' cf a case 

and c ase- method.

2. Assess the use of case method in 

different contexts,.

3. Identify a good Case Study.

4. Determine the limitations and 

aduantages of the case method.

Learning Methods

M a t e r i a l ;

6 hours

Syndicate work, Group Discussions

The working paper on Case Study 

an Introduction.
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•BIB'STUr'-GOITlE.......

1. Inttoduce thG working paper and try to get 

3 i f f e r e n t■ vieuis of the workshop members from 

their experiences. Try to match the - experience 

with the idea given in th^ working paper*.

2. Distribute the working paper among the workshop 

members and clarify any point where necessary.

Ask them to work in syndicates on the issues 

given and discuss on try to come to some 

general understanding at the Plenary.

3. Divide the group intn s u b - g r o u p s’ and give- 

the following issues for discuasiun'and 

report,

(a) What makes the case method a valuable 

method for training?

(b) Uhat are t'Re advantages and disadvantages 

of case method?

(c) Is it realistic to have sequential logical 

steps in teaching a case' in the disoussions* 

Explain your experience.
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AM INTRODUCTION TO CASE METHOD

The case iq an account of an actual situation 

presented through a communication medio uihich raises ■ 

problems connectpd to such an occurrence. The case 

normally consists of background information on the aim 

of such an activity or a system, its elasticity and 

environmental factors and the people involved. The 

case is not just an example or a slice of life.»>

The case narrates a series of euents or events 

in relation to one situation or incident. It normally 

gives a realistic picture retaining the complexity of a 

case. Interconnected background factors are prouidr»d. 

HoujGver this standard and the value of a case is judged 

from the relevance and the presentation of factors 

connected with the situation*

The promotors of the case method have

different views aboutthe aim of the case. Historically

it has been used to teach subjects such as medicine and

law. However, it became popular among management

trainers during 20th century. Different type of

educators relates aim of the case to his subjects. They

used the method to teach subjects like medicine and law

etc, Management trainers used this method to teaeh

theoretical aspects of management as well as to develop

skills of the managers to take correct decisions. The

common objective of th6 case is to present the facts

which are known or available in relation to a situation/

or an incident. The decision is not normally given or 

explained. HowevGr, relevant factors are given in a 

logical sequebce form which could load to a decision or 

conclusion. There is a possibility of drawing alternative 

decisions or conclusions in a management case.
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The case should not be a mere guess work by a 

participant,- It is somQ kind of a good dstectiue story 

where the reader gets dues to solve a mystery.

The case is^a distinct literary form but it 

is not purely narration. It has important elements of 

narration. It is not purely argurentation but it has 

important olements of argumentation. It is not merely 

a fiction.

The case has a structure of its own and an 

anatomy of its own#

The case has a time structure some cases deal 

with time factor in terms of logical sequenc-e, but some 

cases haue series of time structures as decided by the 

case ui-riter depending on the nature of the case.

Howeuer, all the cases are written in past tense,

i

It has also a narrative structure with the 

logical time sequence of events, the things that 

happened another circumstances of their happening are 

given in an understandable pattern. Where did they 

begin, what led >to what etc. In other words, there is 

a f l o w  of a story.

There has to be one or more expository 

(descriptive) struotures in the case. Description of 

background f a ctora leading to the situation>and the 

context in which the incident take place should be 

given. . Specially this is necessary for lew students 

rather than tho participants who are familiar with 

the subject.
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Willing suspension of disbelief is the 

underlying factor in asuceessful case study,. The 

student shpuld be able to forget the artificial nature 

of a case. It should rually be a living thing. The 

plot structure of the case should provide a dramatic 

effect and suspense. However, this varies from the 

cases meant for management decision making to subject 

oriented eases, A case must have an issue is another 

accepted principle among on uiriters. If it has, a 

problem of some kind the leader or the participant will 

be able to develop interest in the case.

For Bsucfcessful case the structures should be 

intergrated in such a way gsn'uinsriBSS of the case is 

established. Sometimes you may start the case with 

the present situation with regard to the problem and go 

back. Sometimes you may take the other way around.

Some facts are dropped and some minute elements are 

given primary importance, Int»cviewing the structures 

is a skill that has to be developed over a period of 

t i m e ,

The size of .the case has many uays. It may only 

be o'ne or two pages or ten pa.ges or more. The classical 

approach (Harvard) permits a case to be. run for 10-50 

pages even. Anything which is relevant to the 

situation is included. History of the situation is 

included. History of the institution, biography of 

persons etc. It may also contain organization charts 

survey reports, statistics etc. It would also contain 

detailed information about techniques, procedures, 

systems, 'e-nvironment and other relevant information.

The reader takes considerable time to study a 

lengthy c a se. Sometimes it may be necessary to go 

through the case several times or some portions of it.

The issues in the case may not be clear to the student.
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The case mathod cbuld be used in 

Cooperabiue Traiffi-ng ■P̂ -s-gi'amines in different subject- 

areas 5 . • I

-'I •
...:'l r

2 .'

3.
■ ’  - 

5-iv •

•-^ac'fe&emen-fc • •

L e a d e r s h ip  Deu^opment
Human Relations-— - -

Lauj ■ _ _____ L  , .
. ^■ A-ecoiJntancy -a,rrd - A u d it in g  

S t a f f  T ro in in Q

iCase Study; prouide-s opportunities to 

dBUBlop-'S'kills, -e-hailgifig atti tudes and gaining •• 

knowledge. It is mainly used for skill deuelopment 

in management training, luor K Dauis has" sh'o'u/n the 

role of case studies among other methods-as follows.

TEACHING STRATEGY

^CLASSES OF'LEA'RIMri^G 
0B3ECTIUE

COGNITIV/E AFFECTIVE PSYCHO
MOTOR

LO J HIGH LOdJ HIGH LO.U HIG t

Lectures
9 » « « 

•  1
•  •  0  •  •  «
g e  •  •  •  «

•  •  9 
B •  •

Losson-demonstration
n p n i i n  d i R P i i c i R ' i  n n

O 0 0 
0  9  9

•  9  e  •  a 
0  0 9 «

U J U w U U  w ^ W w U w O - L v J i l

Tutorial

Role Playing •  •  «•  0 • •  • • 0 9  1 9  9  0  0 9  9  9 9  99  9  9  9  9  «

Case Studies • •  •  •  •  O'  e
•  0 •  •  «  •

•  9  •  9  e 
r  9  9  9  9

9 •  •  •  • '

Games
Brain-Storminq 0 9  0  * 0  9  9  0  0

Proqrammed learning » •  •  e 9  •  0  «  •  • 9  «  0  0 •

Computer assisted
learninq

: i   ̂̂•  0 ft•  O f t  1 ♦ »  « , «  0 0

L  & « 4  ft 4«  0 0 0 0 0 e •  0 <> 0 •

0 0  0 0  0  9

» 9 « 0 e  ̂ 0  0  0  9
-  s s s s. 0 0 0 «

1 1 : 1  «  9 « 0
!  S=i3  
.  5 ? -  .

Independent s.tudy • s w SS*S';!r‘=?

Leaderless qrpup
Sensitivity training 0  «  « t 0 Q 0  9 

> 9  «  9  «
0  9  9  9  9  
•  9  •  •  9

-

Objectives for which the use of varying types of 
teaching strategy are likely to be optimal



- 15 -

DEGREE OF CONTROL
TEACH-EF ---------- STUDENT ■

.....  - * *.... ...... . ---- ----- **’- • -----

LecturBS'"' ........ ‘ ........

Le'sson-demonstration --- ----- ■ - i m m .........

Group discussion . .  .....

Tutorial
Role playing
Case studies '6'
Games
Brain-sterming
Programmed learning
Computer assisted 

instruction
Independent study
Leaderless groups t SitO o o 0
Sensitivity training s s s so « o e

Relationship between teaching strategy and 
teacher-student control

Case Study Method normally adopt group 

d'i8cu.ssi.ons to -bo 'mace ef f'ectiVs' i'n'ae^leuinb

learning objectives, xt involves 3 categories of...  ̂ ... . - . . .  . . .  .
Resources. Facilitator who present the case, the case 

itseif. and the student or the participant.

I . ; The Eple of_the facilitator in a c a s e ..........

pr'esentation is; ho- simp-ie-‘•,tas-k:> • He p-lays the -detailed 

role in introducing the cape ajnd in pd way get himself 

inwo-lyi-ng i-in - thje charaeto-fs or-incidents in the •ease-*—

It is jegu^lly a; difficultj'bsi W  case writer. However ,I’ .̂..............
hie plays a diffieren^ role--%han a traditional lec-ture-r, ■

He piay^ a'role t3 f a jmember; in :.the group- but takes care 
; to ■ • '! . ' ■
np'^irapos'fe ■ hi-&:;‘co-nc.-iu-s-ions' on';the-isstie-s * - He c r e a t e s - a  -

ppsit^on enuirp^n.ment for live idiscussions, explores^ of

nbiB i d e a s ; Stimuilatc-1 and guides- productive thinkirigi--
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He does not impose his jiPc^ement nr suggest his oun 

conclusions. This does not mean that he is not free 

to express his opinions, summarise discussions or point 

out principles or ‘gen e r a l i s a t i o n s , He also could 

clarify ambiguous statements or contradictory points.

He sHould allow discussion among tha participants using 

questions to establish right pattern of discussion.

This could be illustrated as followsJ 

NOT THIS,1 BUT THIS?

o

The facilitator should know how to lead a 

discussion and should possess the necessary experience, 

otherwise the discussion will end up in confussion and 

without forming into a group conclusion,

C

The case normally suppliments and complements

the general principles or theories given in text books

when it is used in teaching subjects, McNain quotes an

experiment done at a high school to teach economics with

the he!j.p of case method. He quotes a teacher saying

"This was the first time I ’ve ever seen economics made

fst^j-nating to kids, I was amazed at the way they picked

up economic 'c o n c e p t s , The personalized approach got to

them-. It was like pursuing a detectiyrj story",*

I

Hdruard Pusineso School Bulletin - 3 u l y - A u g ,1971,
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The success of a case £e basically depend 

upon the individual uiho use it for their benefit. The 

case is studied and analysed by the students themselves 

and come to conclusion after discussions. They not 

only gave a recommendation but also defend against any 

alternative suggestions. However, it is not intended to 

culminate in any one solution to a problem. Specially 

so many alternative courses of action could be 

suggested to issues in management.

The students normally relate the incident given 

to their own experienges. He will match his experience 

with the case and either come to new conclusion 

affirms his own opinion. Unis happens when his idea 

confronts others opinions. The interaction process 

which takes place in the group discussion allows members 

to reconsider their ideas. It leads to'achieve clear 

perception of problems, recognition, cf many and often 

conflicting interpretations of facts and event and 

greater awareness of the complexities within which 

decisions are reached.

What are the steps that should be followed 

to study and analyse a case?

Students may have their own methods sf 

studying a case and analysing facts. However some 

common principles could be evolved on the,basis of the 

commonly used steps in the group work.
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1 , [Mastery of Facts given in the case

•It is necessary to identify the 

pertinent facts and discuss the facts which 

are irreleuanti- So p-art of the procass of 

mastering the facts- it frequently will be 

' fouhd'-desirable ' to utilise the numerical 

-data Ji.n- the case to make any- possible 

calculations' and comparis-ions fhat will 

' thrauj light on the problem.

Develop a clear, ment&l picture 

of the situation being studied. This 

■cells for realistic imagination because it 

is never possible to give all the facts*

Ht the student lacks the backgruund to 

fill in these details, -he should seek 

descriptions of industrial or departmental 

operations which will aid in this 

"sensing of the situation". *A realistic 

iniagiriatiun is well worth cultivating 

bi»*auaf» of its usefulness op -ah' executive 

in''thiViking through the effects of' a- 

contemplated plan 6 f a c t i o n . *-

2. •' Clarify the problem. The '

pur>pose, or in military "ter-ms the 

"mission", s'hould be clearly set forth 

and then'the operating situation -shouId 

be reviewed to tdetermine the difficulties 

in reaching it. Ask y o u r s e l f ,'-’3ust 

what is wanted and-what am I up against?"



The student is asked to 

undertake to determine the exact question 

at issue. Sometimes the issue may.rbe very 

clear, but other times it may be quite 

obscure, because the f i r s t  form in which 

a business problem presents itself to an 

executive may only-be remotely similar 

to what fee finally determines the real 

question to pe» Learning how to ask the 

right questions is one of the most 

important arts of business management.

When the-issue has been cle:^rly 

determined, the, next step is practically 

always to break it down into subissues 

or subquestions, . l,n other words, to ’ 

answer the main question it will be found 

necessary to answer certain subordinate 

que».tions, Jhe formulating and answering 

of these subquestions is the heart of the 

analysis. The omission of a sig,nifi^p.ant 

question may lead to costly error in 

decision, r-.

3* . Determine the alternatives ^nd

th6 key factors in deciding which is 

best . This is the hear.t of Une analytical 

phase. Usually there are several possible 

solutions to a problem, and the wise 

choice mu^t rest on identifying the 

crucial differences. This factoring

o,f the- problem enables one to concentrate 

on tlSe important issues and avoid wasting 

time on insignificaibt matters.

- 20 -



4, Marshal and analyse the facts. 

Here " F acts” include opinions, inferances 

and forecasts as well a.s historical 

records and statistics. Care must be 

taken to appraise the reliability of such 

information! rarely is i-t possible to 

make executive decisions solely on the 

basis of objective data. This data then 

must be sifted, combined, and .related to 

t^he alternatives and factors developed 

in step. 3,

5. Decide on the course of action. 

Judgement is usually still necessary in 

deciding, just uihat plan to follouj. Often 

one factor must be balanced against 

another, ^djustnenl*. made for 

u n c e r ' t a i n L y a n d ~’fui'l' reco-gnitio-n- -given 

to timing and difficulties of putting the 

plan into effect.

6 » Check the decision from

several angles. Executive action almost 

aluiays deals with a complex situation, 

so it is. wise, to examine a plan from 

several different points of view. For 

e>^ample, an o-rganisation plan can be 

checked by tracing a typical transaction 

from start to finish to make sure "who does 

wh\at'' is clear,. Or, a personnel 

decision may be checked by putting 

yoursel-^ into the position of several 

different individuals and thinking 

how each will react.

- 21 -



“ 7. Prepare an appropriate report

for your'own reference or when required for 

others. This should not necessarily couer 

all the steps just outlined. The person 

reading the report may be interested 

in a summary of your mental process in 

reaching the decision, but action is more 

likely to be taken on a crisper, more 

perfeuasive document. The report should 

be suited to the person who will see it 

and the purpose it is intended to serve.

The man uihc can do e ach of thesre 

steps well has developed the ability to 

make 'sound executive ded^sdnnsa,

#

ADVANTAGES AND LinilATIONS OF ..CASE STUDIES

- 22 -

ADUANTAGES LI-l'IITATIONS

The Case Study method 

trains men to ictetify and 

analyse complex problems 

and to frame their nwn 

solutions while in the 

instruction process.

Experience is obtained 

in diagnosing concrete 

problems and applying 

principles or generalis* 

ations in their solution. 

The business executive 

does not deal with 

operations "in general" 

noi" always "in the 

typical situation"

1 o Trainees should be 

s uccessful men of wide 

experience and sound 

judgement. Otherwise 

their analyses are lil^ely 

to be superficial and 

their solutions 

impractical.
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He face a specific set of

conditions and must act 

accordingly. Principles are 

of value to him only if 

he can employ them to 

ouercome definite 

obstacles in reabhing 

his objectives. The 

study of cases provides 

drill in this transl­

ation of general ideas 

into effective action,.

Since each member of the 

group makes his own 

prop-isal, on one many's 

solution or analysis 

is accepted without 

criticism. Learners 

are exposed to a 

variety of approaches, 

interpretations and 

personalities.

2s. Some individuals are

reluctant to submit their 

ideas to thorough criticism 

and resent anything excjept 

agreement. Such men must 

be handled with so much 

caution that the method may 

be impractical.

Principles and generali­

sations, if they are 

drawn, come from practical 

cases and are established 

by the learners themselves 
j.

who develop a fuller and 

more realis'tic under- 

standing of sound 

principles, theyuse of 

casep provides ah
. V

opportunity to check the 

real meaning of a 

principlei often what

3, Those who have been

brought up in the lecture, 

recitation, or text book 

with answers tradition may 

be completely s 

drift in a discipline that 

demands analytical thinking 

but provides on answers 

and leads to no "best” 

s o l u t i o n s ,
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appears simple as a 

generalisation is not sn 

clear whan one attempts to 

apply it. But once the 

concept has been tested 

and found helpful, it takes 

on a neiu significancef it 

becomes' more like a 

familiar tool, Moreouar, 

in solv/ing cases one soon 

discovers that the 

principles keep bumping 

into each other, Most 

real situation have 

several facts, andaction 

on one fact may have 

serious repercussions in 

other directions. These 

overtones and interre­

lations are important to 

a practical understanding 

of principles.

The case study method 

reduces the overconfidence 

of dogmatic participants 

by submitting their'ideas 

ta challenging, thoughtful 

criticism by their 

e q u a l s ,

4, Case study also may

be criticised on being a 

p iecemeal approach which 

laks in focus, since it 

allows v/airiJus men to present 

a variety of ideas and 

conclusions but avoids 

using any mechanism that 

could put the whole prjblem- 

together as the study comes 

tn an e«d.



"Departmental" specia- 

lists are taught to seek 

an insight into the over­

all 'problem of the entire 

business. Participants are 

giuen a chance to make 

decisions which may be 

beyoncl the requirements 

of their present 

responsibilities thus 

preparing them for 

increased r e b p o n s i b i l i t i e s ,

5, Like role playing

and other off the job 

approachesj this onegiyes 

no assurance that class­

room succefes will be' 

duplicated in office, 

factory or store. Men uiho 

understand a problem and 

frame an acceptable verbal 

solution still may not

know what steps to ^take 
or hoij to take 

*them. Under the pressures

of their heavy workloads,

conflicting persunalities

and loyalty to old methods,

brilli^ant analysis fail in

practical application.
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By their very n-ature-j -cases- 

appeal to both students and 

supervisors alike. They 

have a flavour of reality. 

They are dramatic. They 

clothe academic ideas and 

formal principles in a
I*

humanistic form and 

incorpprate the strengths 

and weaknesses o.f peoplg.

The characters in the 

'case live ^nd have reel 

meaning, ]^nfact, characters
I

in cases, take on suc'~ 

reality that their 

names are consta'ptly 

brought up in social 

getherings of the

6 . Since most of us have

been educated in a system 

in which the teacher "knows 

the answers", or the"answer" 

is in the textbook, most 

participant in a case, 

stydy programme feel some 

degree of resentment 

towards to the. method of 

the ifistructor when he 

refuses to tell them 

whether they are right or 

wrong. However, after 

trainees have had enough 

experience w i t h  the method 

to recognise and accept 

their role and responsib­

ility this resentment 

d i s a p p e a r s .
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the learners and even become 

synonymous with the error 

or success in which they 

have been inv/olued. In 

contrast to some tedious 

texts on scientific 

management, cases are the 

"novels" and "dramas" of 

the work place.

Ca98 usually lack all the 

"facts" student desires to 

have about the situation. 

This lack may appear to 

force decisions to be 

made that are based on 

inadequate information#

It must be recognised, 

however, that this is the 

typical difficulty most 

executives face, and 

they must learn how to fill 

in the missing d a t 6 

with reasonable 

assumpti o n s .

DEUELOPI^IENT OF PERSONAL'. UNDERSTANDING

The difficulties of the student are 

admittedly aggravated at the outset by the use of 

the case method* Undoubtedly it is easier for the 

student to acquire so-called knowledge by the route of 

the textbook and the lecture. The case method is the 

hard way. Nevertheless, in the opinion of many 

educators the case method makes the difference between 

real education and merely passively acquired word and 

i d e a s .



The statement frequently is made that 

kncjjledge is powero To frequently that is interpreted 

to mean that knowledge co.nfers poujor. Nothing could be 

less true.^t^ap,.that passively acquired knowledge 

confers any power on the recipient. The true meaning 

of the statement "knowledge is power" is that'true 

knowledge consists of power, to tackle a probl.em, 

break it down, sort out the facts, see whet artncaJi'ld bs dor>B, 

and then to get it done. In other wprris, real education 

should equip the student not just p^^^r^ 1 :%

with situations, partic-ulariy power to deal with new 

and unfamiliar situations, Thit kind of power cannot 

be conferred. It has to be acquired. It has tu be 

ac'quired by painstaking personal effort. Real 

education is hard work. It is .a process of drawing out 

the student's mind, not of purring in the i n s t r u c t o r’s 

ideas, ''

Thus the result aimed at is not the accumulat­

ion of knowledge in the form of facts or concltj^sions 

that can be readily memorised and repeated. The 

objective is rather the development of power to think 

in a constructive,c;orderly fnanner when facing new 

situation. Furthermore, business situations present 

many differences, and solutions, ancj. solutions 

appropriate in one case for a particular cpmpany are 

not necessarily appropriate for all companies. .-Each 

case,, howev.er., is an experience from which something 

s.houid be gained, Much of this gain comes from 

reviewing the experiences. Thus, while careful and 

methodical study of cases prior tc discussion is

obvipusly necessary, the critical questions raised are 
\

of special importance. Indeed, if the student does no 

more than decide in each case what are the issues and 

what are -t̂fie critical questions underlying those issues, 

he will be making real progress.



But it ujould be a serious mistake to regard 

each case as a wholly individual and isolated 

business situation. liJhy is experience deemed to bo 

such an important asset for any business sxenutl'Jk/e? It 

is not because he remembers the details of each of 

.Inwdreds of thousands of particular situations^ but it 

is rather because he has developed out of the 

experience of these situations the power of d i s c r iminat­

ion and generalisation. He is able to know which 

situations are alike and which are unlike. In those 

which are alike he is continually forming generalisations 

as to what to look for ana what to do in particular 

types of situations.

These ideas are what we call "currently
1

useful generalisations''. They are guides for thinking, 

precepts for action. Some academically minded people 

might be tempted to call them principles of business 

administration? but the worH "principles" suggest 

something immutable, having a very broad application. 

Hence, if we think only in. terms of principles, there 

is danger that we may strive for too great universality 

and wind up with mere platitudes or trwisms, such as 

"fhe customer is always right", a statement which is 

broadly true but which is not a very useful guide to 

thought and action in particular circumstances. Before 

leaving any case, therefore, and particularly in 

reviewing a series or group of cases, a student should 

always ask himself "what currently useful generalisations 

can be drawn?"

- 28 -



Duration:
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TYPtS OF CASES

ObjBctiuess To enable participants to

1o Identify basic elements which 

determine the types of cases.

2« Determine the relevant type of case 

to be used in different training 

sessions with different objectiues,

3, Assess the seriousness of a good

case study other than an •armchair* 

case (Desk Case),

Learning Methodss

M a t e r i a l s :

3 hours

Syndicate work, group discussions.

Working paper on the types of cases ; 

flip charts
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SESSIO-N GUIDE

1, Distribute the working paper and clarify any 

point after nlloming the participants to 

read it»

2, Giue the ^allowing issues for group 

discussions on the basis of thair experience,
i

It is assumed that the participants have 

the familiarization with fcase method either 

as a trainee or a trainer*

(a) What is your experience on an armchair

casG (Desk Case)

(b) Identify the subject and subject areas

in which different types of cases coUld 

be usedo Identify the suitable type 

according to subjects.

(c) uJhat is your opinion on the classical

(Hav/ard) type of cases?

3, Discuss the group reports highlighting main 

points for furcher treaxment at the plenary* 

'Try to arri'Jc at common conclusions.
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TYPES OF CASES

Several definitions on the types, of cases 

:haue been deuelopod by various exponents of the case 

method in term's of focus, size and the objectives'.

Armchair cases (A Desk Case ) has been a 

controVc-j5i§],,J. issue among case writer. The exponents of 

this type say the caso is imaginary and could be 

written without spending much of resources-. This is . 

the most prenature type of 'caoes goes back to medieval 

ages where relrgious writers wrote parables or stories 

tu express moral precepts. There are fear danger in 

depending on this types of cases in management* A 

situation c onceived in a case writers mind may not be 

realistic. The reader is normally exposed tu the 

danger of guessing solutions. Sometimes even the 

facts may contradict to eachcothBr and as a result 

the reader may loose the concentration on the c ase as a 

simulation to a true situation.

The case which descri bes''an actual situation 

in disgL''ised form is the accepted method of case 

writing. The case is developed around a selected topic 

or issue and a true story. The characters are true 

charactors and the incidsnts are also actual, HoweveE 

the ease does not define all factors-of the situation 

but selected facts only. May be some facts are added 

by the case writer to sharpen the issue.

 ̂ There are 2 distinguished type of cases that 

could be identified in terms of focaa...
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Discription case normally includes a solution

nr a conclusion. In this type the discussion consists

of an analysis factors contributing to the situation, 

possible reasons for people acting or reacting in a given, 

way, additional facts needed for the understanding of 

the situation and other questions searching for 

explanations.

Second type is the action case. In the action

case, a solution to the problem is not given, the

discussion explores possibilities for action and various 

consequences, prosand cons of such actions.

There are 2 distinguished types of cases 

when we consider the size, micro case ( caselette ) 

and classical case (Harvard).

Micro cases are -.always simple and focus 

attention on one or two issues only. Illustrated aids 

such as taped dialogues together with written 

transcripts are used to add colour to the dramatic 

effect to the case. This type do not demand such data 

or background information.

__._T-he classical or Harvard c ase does not have 

to reach one definite conclusion. The, case demands a 

hard mental exercise. The ability to reason logically 

and clearly is emphasized.
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The characteristics of the Harvard case ares

L o n ^  and heav/ily documented case situations 

non-directive approach on the part of the 

discussion l e a d e r ,-equal assess to complete 

information about the case by both students 

.and instructors, intensive research 

required to find real issues to use in 

the preparation of cases and extension 

reading and study by students,

t
The aobreviated case is actually the same as 

a longer case used in the Harvard approach, but 

usually contains only two or three pages of description. 

The high points, are presented and all extraneous detail, 

unless relevant to the case, is eliminated. The 

student group case group the key issues in a problem 

almost at once and the discussion leaders task 

becomes mainly that of keeping the discussion on the 

t r a c k ,

The reco.rded case or caused case is a 

recorded dromatizotion of a case. Problem such as a 

greevance hearing a laboujc dispute an intei;vieuJ a 

conversation or a heated argument on sume specific 

situation. Which this type pf case limits the 

analysis of some management problems it provides the
I

human or interpersonnal dimensions of a problem.

I. . '

!■ The inci-d,9nt process is a fact finding

exoerci.se incorporated into case. disQussion, The 

method is directive rather than non-directive and 

only •jthe^'^lea.der or instructor has access to full
t I

information* The student group is required to ferret 

out- the in,formation bit by bit., by asking questions.



The idea is tr provide an incentive for pointed 

questions and analysis by giving an incident which 

exposes the problem. This is to stimulate an actual 

problem arising in business or industry whereby an 

executive is first exposed to a problem by some incident 

that brings it to his attention. /

There are several differences'--’ between the 

incident process and other forms of the case method.

Only the iijUBsdiate incident is reported to the group. 

Other information is with held by the discussion 

leader. The group will be able get information by 

asking for specific information on.

After going through fact finding stage the 

group attempt to determine the major issues and 

whether or not minor issues must also be considered.

When the issues have been clarified each member 

writes his own solution then focus in a short period 

general discussion of all the proposed solutions.

Next, those with similar solutions, meet to iron out 

their differences and select a spokesman to argue the 

merits of their approach in debate with other view 

points. Finally the leader reports the real life 

solution* Since the cases in the incident process 

like most cases, are drawn from actual events it is 

possible to report the solution that a management or 

a arbitrator actually reached.

It has been suggested that the conventional 

case method has a basic limitation in that it cannot 

readily reprpduce the • (Unfolding quality of actual 

events. If the student does not perceive and respond 

to the quality of the process when he thinks about 

a given case, the case is not real to him and he will 

therefore not put enough into its discussion to learn 

much from it.
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5 L S i i i U I \ l  b

NICRO CASE ( -CASELETTE)
r’

Objectives To enable participants to

1o Identify a microcase 

2« Explain the nature of*' a 'micro case.

3, Compare a micro case with other

types of cases.

Learning Methods

M a t e r i a l s :

3 hours

Syndicate work, group discussions.

Micro case, Flip charts
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SES3I0IM -GU-IDD

“I . Introduce the m i e n  case after siistributing a

specimen to the participants,

2. Divide entire group into sub groups and

ask them to submit group reports on the 

i s s u e s ,

3. Discuss group conclusiuns at the plenary and

get more views,

4. Try to highlight the basic characteristics of 

a micro case at the closing remarks.
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niCRO CASE ON 

FHILOMINA THE TYPIST

Philomina was one'“-of the fastest and young 

typist of 21 yoars of age in the office. Her work 

was neat and accurate.

The only problem with Philomina was that she

only worked about half the time. The rest of the day 

she would spend talki ng to cither ladies dragging them 

from their work, she would go around the building or go 

to the adjoining shop to buy something. The office 

managers problem was to convfeni'-gnceher that who should 

do more work for the benefit of the organization,

Philomina was sure that she would finish the

days* work in no time* She know the number of 

minimum pages to be typed and that she was doing more 

than that.

The manager told . her that she uias wasting 

her time and others time even and that she ought to 

improve her behavioQrin the office. He explained that 

she would haue to improve her work and the behaviour 

to enable her to get a promotion or find another good 

job.

The typist was ultimately placed on 

observation for 6 months. She was tuld that unless she 

showed an improvement she would loose her increment and 

ultimately be kept on no pay for her absence from 

the office.
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At the end of the period she has shown an 

improv/ement and the punishment was withdrau/n. This 

situation continued for another month and since then 

the problem was as bad as eur r.

How could manager haue prevented such a

si tuation?
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SES'SION

CLASSICAL TYPE OF 

A CASE STUDY

Objectiues To enable participants to
V

1. Identify characteristics of a 

classical case

2 . Assess the usefulness of a 

classical case stud^

3. Compare a classical case with 

other type of ca s e  studies.

Durations

u hours

Learning Methods?

Syndicate work group discussions

Materi als s

Case on spencer group cooperative 

s o c i e t y ,
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5LSSI0N GUIDE

1,, Distribute the case study among the participa-

' ants and clarify an point which is necessary.

2, Divide entire group into sub-groups and give 

the issues and explain that the groups have to 

find solutions*

3, Ask the group leaders to present thfeiir reports 

when they are ready. Try to compare their 

findings come to a common suggestion if 

p o s s i b l e •

4, Refer to the workin'g paper on the types of 

cases and get the group to evolve a 

discussion to high-light the salient points 

of a classical case.
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THE CASE OF SPENCER COMPANY EMPLOYEES 

WHOLESALE COOPERATIUE SOCIETY

( A Case on Organisation)

The President, N r ,K .Ueerappa looked at the 

letter received by him from the Registrar o f ’Cooperative 

Societies 

It saids

"Dear Sir,

With reference to your application for a loan 

of Rs. 23 lakhs as working capital for 1978-79 and share 

capital for opening up a Department Store at Mahatma 

Gandhi Road, I would like to know the steps you have 

taken for adopting model by 'lows of a Wholesale 

Society as I have remained you several times. Please 

note that^ final notice has been sent two months back,"

Ueerappa is the newly elecCed President of^the 

Spencer Company Employees Wholesale Cooperative Society, 

The Annual General Meeting was held in January 1978,
• ‘

He is employed as a Sales promotion Officer of the 

Motor Spare parts manufacturing section of the Spencer 

Company which is located in Mysore, He is considered as 

a popular and dynamic leader by the membership. They 

unanimoujsOiy,elected him this year considering the 

difficQjlties faced by the Society in recent past and 

at present. They hope that he will be' able to direct 

the society -fto a strong and Expendifini business venture,
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The Spenper Company Employees Wholesale 

Cooperative Society claims an interesting history of 

25 years. The Spencer Company has been existing for 

over 100 years which was owed by a group of British 

Industrialists, They started manufacturing printing 

Machinery and expanded Company activities by purchasing 

many other companies in IMbuj Delhi, Mysore, fOadras, and 

T r i c h i n a p a l i , The workers in the Company organised 

their workers trade union in 1943 with a membership 

of 1 ,800 worl<ers. Themembership increased with the 

expansion of the Company. It claims a membQrship of

1 1 , 0 0 0  at present, Mysore branch has a membership of 

1 ,500.

The wages earned by the workers were very low. 

They constantly fell into difficulties due to unwise 

borrowings from the private money lenders at high 

interest rates. In addition tu that they had to face 

difficulties in obtaining consumer commodities at 

reasonable prices. The leaders of th4 trade union 

initiated forming a credit Cooperative Society among 

the workers. They organised first credit society in 

1953 at the headquarters of the Spencer Company in 

Calcutta, The other society was organised for the 

worker^ of the Mysore branch in 1955, The Company 

extended a helping hand by granting an interest free 

loan of Rs, 10,000 to each society in 1955, The society 

had to pay it back within 4 years, 

t
f

Meanwhile the Spencer Company staff Trade Union 

and Spencer Company Workers Trade Union merged into 

one Trade Union and thereafter the new trade Union wa,s 

called Spencer Company Employees Trade Union.
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The Uice-Prosident of the Spencer Company 

Employees Trade Union was unanimously elected as 

President of the Mysore branch credit Cooperative Society, 

Some active members of the trade union ujere elected 

as committee members.

The members of the credit society were
per

encouraged to sav/e at least Rs,5y?nonth from their salary. 

The management of the Company helped the society by 

agreeing to deduct loan premium with i n terest from the 

pay sheet. Trade Union nurtured the idea of thrift and 

matual help among its members who are the members of 

the credit society.

The gouernment took steps to distribute 

c'ssential foodeommcdities such as rice, flour,puksea
r

and suger through Cooperatives during 1956 and 1957,

The Spencer Company Credit Society of Mysore was also 

asked to undertake the distribution of these items.

The Society accordingly started distributing rationed 

items. They were able to distribute 200 bags per day 

cn which they were getting Rs, 150 as commission on 

handling chargeso The Committee members took turn 

i-n managing the situation without any payment.

In 1959, the Society was compelled tu divert 

its activities as a consumer cooperative society for 

which they amended the by -law to regularise the 

.change, Thje members of the society were given credit 

facilities ^to buy consumer goods on credit. The 

management lindertc*’k to deduct the dues from the pay 

sheet of the employees. The sale of consumer goods 

was extended to general public too, though it was 

restricted to membership at the beginning. There were 

no consumer Cooperative Societies in the vicinity at the 

time. A tig consumer shop was opened in 1961.



After two years, there was a congsstion at 

this shop for purchase of goods as it became uery 

popular among the consumergin the area'l Customers 

-came from distant places as far as ten kilometers. 

Therefore, the management of the society decided to 

convert the society into a wholesale society and open 

more consumer shops. This change came into effect in 

1964. The society opened its first branch shop at 

Park Road. The trade union assisted the society by 

giving a fixed deposit of Rs, 5,00,000 as working 

capital. Therefore, the society was able to deal with 

wholesale as well as retail business.

During this period the government implemented 

a financial assistance scheme to give assistance to 

wholesale cooperstive societies for the expansion of 

consumer services. This was in th e form of^ share 

capital and loan to open department stores and retail 

consumer shops. Further more, managerial facilities 

were made available by deputising senior government 

officers as Managing Director, General Manager and 

Account Officers, Although this assistance was given
I

to the district Wholesale Cooperative Societies, the 

Spencer Company Cooperative Society was able to get it 

after influencing the government through trade union. 

The, government contributed Rs. 9,00,000 as share 

capital and another Rs. 1 ,00,000 as a long Term' Loan.

The society was able to open 5 more retail consumer 

shops at the end of 1977.
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There ore prouisions in the Cooperative 

Society Act of the stcte for the participation in the 

cQoperatiue business by the go^'ernment, there are two 

kinds of partnerships in the business,

1, Direct partnership - Direct subscription

of share Cap£tal 

to a Cooperative 

S o c i e t y , .

2. Indirect partnership - Purchasing shares

through an apex

cooperative

organisation*

In addition to'this there are provisions in 

the Act to grant other forms of aid to Cooperative 

Societies such as l o a n s , subsidies.

The Law allows the State to nominate l/3 of 

the total number of committee members, provided the 

state hold 50^ of the total share capital of Rs, 5 lakhs.

According to the Law where the state aid 

amounting to not less than 2 lakhs of rupees is given 

to any cooperative 'society', the State Government can
! I , I \

exercise control over conduct of business of such 

society to the extent to uJtiich it is'^hedessary to 

safeguard interest of the state,

' The^Society maintains follijtoing business 

institutions at presents
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1, Department stores - 2

2 , Wholesale branch - 1

3, Retail consumer shops - 6

Although the expansion of the society was 

extremely repaid, other complications deueloped along 

with the expansion. The consumers of the area 

started demanding membership of the society. They 

are of the opinion that they contribute more for the 

surplus of the society. When is comes to scarce 

commodities they feel priority is give to members. On 

the_ other h? flfl, the society members feel that the 

meqnhership should be restricted to th6 members of the 

trade union of employees of the Spencer Company.# The

cpnsumers of the society afteS numerous • requests made 

to the society, appealed to the Registrar of Cooperative 

soci.pties to interue.ne., ..

The individual membership figures for the 

past number of_̂  years is as follows s

Year 1965 1966^ 1967 1968

MemBership 815 989 1,115 1,180

Share

capital 8-2,310 11 ,645 1 ,31 ,495 1 ,40,215

Year ■ 1969 1970 1971 1972f ■

Membership "’,168 1 ,130 1 ,108 901

Share

capital 1,56,480 1,56,770 1,62,175 1,40,960

Year 1973 1374 1975 , 1978 1977

Member'" i-

ship 925 859 724 739 702

Share '

capitall ,42,335 1 ,37,805 1 ,23,000 1 ,24 ,645 1 ,50,000
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A'cc-ording to the by -law of the- society the 

individual membership r&mains open only to- the 

psrfnanenf employees of the Spencer Co, Ltd., and its 

associated companies in Mysore District and also to 

the Spencer Company Staff Union, the Spencer Companies 

Workers Union branches in the Mysore District and the 

Spencer Company Employees- House Building Cooperative 

Society Ltd., in Mysore District.’

(Annexure I)

'Meanwhile, when the>trend of membership is’ 

considered the figures show a downward trend.

- 4 7 -

DETAILS OF MEMBERSHIP

Year No, admitted No,resigned Total memb e r ­
ship at the 
end of year

1973 60 35 926

1974 -52 lig. 859

1975 55 190 724

1976 . 75 60 739

1977 56 93 702

298 497

The Spencer Company has been facing labour 

difficulties during th6 past, .They were not fairing 

in their busineffs activities too.i The Company closed 

’down two branch' c o m p a n i e s , They do not normally
I

•rfecruit new staff in the event of any retirement o£. 

dismissal. The Mysore branch has also 1,5.00 emppioyees 

at pre&ent where as it had 3,000 employees few years 

back.
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In addition to "this government has passsg laws 

compelling the Gmployers to giye more facilities and 

wages to thi employees on the basis of inflationary 

situations#

I Break down of the total membership of the

society at present is as followss

Particulars No,of members Share capital

1 . Society 1 5.QQ

2 . Government 1 11 ,37 ,060.QO

3 . Individuals 702 1,50,000.00

4 , Others 2 10,00

The other primary societies in the area some 

times buy consumer goods from the s o c i e t y’s godown.

The society has not encouraged them to be come members 

as they are already members of the district wholesale 

cooperative society,

Althauth the ttyj -law of the society provides 

membership fur all the permanent employees of the 

Spencer Company, rOysore branch, the normal practice is 

to grant membership cnly to the m e m b e r s  of the ^

Spencer Company employees trade union. The procedure 

followed in enrolli^t:^ a person as a member is as 

followss Firstly, the applicant should be an employee 

of the Spencer Company, .Secondly, he or she should be 

a member of the Spencer Company Employees Traiile Union 

which claimed atSuut 80% of the workers in the Company, 

The secretary of the trade union certifies his o.r her 

application ^nd forwards the same for enrolling as a 

member of the society. The board of directors of the 

Cooperative Society grants the membership.



The Spencer Company Trade Union has fostered 

the idea of organising a Cooperatiue Society for 

workers. Apart from that the leaders of trade union 

took up positions as the President and Directors of 

■the CooperatiuB Society, The V/ice-President of the 

trade union held the post of Precldent of the society 

for VS years consecutively. The trade union assisted 

the society by keeping a fixed deposit of Rs,14 lakhs 

in the society. The Board of Directors are elected 

unanimously by the members, leadership of that

trade unipn remained unchanged for 15 years. But in 

1971, a change came in the trade union due to the 

change of the ruling party of the state. The political 

party who formed the gouernment wanted to have voice in 

the trade union affairs. The leadership of the trade 

union was su^pere.^ded by the government. The outgoing 

leadership decided to distribute deposits .made by the 

members of the union fearing any injustice likely to 

happen to the members. Therefore, the fixed deposit 

kept in the cooperative society was withdrawn and 

d i s t r i b u t e d ,

The change in the trade union reflected in 

the board of directors of the cooperative society too. 

Some of the directors had to resign from the society 

as they w e r 6 eit-her dismissed or r e s i g n e d  from the 

Company, According to the society hy -law, no person 

can hold membership or director's post if he is not 

an emplqy.ee of the Spencep Company, Mysore branch, 

Therefor^e, the cooperative society had to seek 

government and bank assistance to maintain its regular 

services.
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Althcugh the Spencer Company Trade Union is 

not affiliated to any political party, political 

elements developed during seuenties. There were three 

major political parties contested for the leadership 

of the union* T[-|g party which-was successful in 

getting leadership o f’the Union continued to participate 

in the cooper’atiue society affairs.

Although the Spencer Company inflilienced the 

trade union in recent years, it continued to help the 

cooperative society in many ways. The Company released 

the President and the General Manager on full time 

basis to the s-ociety and paid their salaries. The 

present General Manager his responsibility is also 

working on full time basis in the society ^nd draws his 

salary from the company.

The government assistance was sought in 

1967 forBon verting the' society into a wholesale society. 

During this period the government declared a scheme for 

financial assistance to wholesale consumer cooperative 

society to expand their activities by way of opening 

more cons'umer shops, constructing ware houses and 

rendering transport services. The Spencer Cooperative 

Society, although it is a primary cooperative society 

was able to get this facilities through the influence 

used by the board^and the trade union. They changed 

the name as Spencer Company Employees Wholesale 

Cooperative Society, Mysore, They had to sign an 

agreement with the registrar, cooperative societies 

undertaking to observe the conditions laid down by the 

government for receiving financial aid, Qne,. of the 

major condition was that the wholesale stor§ shall 

adopt the model Cjy^-law prescribed by the registrar of 

cooperative sociEbies (Annexure II) However, the society 

changed only the name to become a wholesale cooperative 

society.
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The gouiernment rel e a s B d  money In the 

following manner in the first instances

1o Share capital contribution -Rs. 1 ,00,000 

'Subsidy for purchase of truck - "37,500

3,5 Loan for purchase of truck - 12,500

4, Loan for construction of Godown- 12,500

5o Subsidy for construction of

godoujn ' 4 ,500.

1,67*000

The society did not adopt the model by -’law 

as a whole but proposed amendments to the existing 

by —laws on-the basis of currant needs. These 

amendments were not approved by the registsar (Annexure 

III), He insisted that the society should adopt model 

by -laws in" par with the other wholesale cooperative 

societies in the cquntry. .However, the government 

continued ^o grant financial assistance to open more 

retail shops on the same conditions

The government assistance received by the 

society is as followss

Activity Share capital L'.;nh Subsidy

1.r'lain Deport- 

mont' Store 

Godown & truck

(196^) 9,Q9,000 1,82,250 1,41,500

2. Icecjceam 

Industry

(1972*) 39,000

3.Departmen^*^

Store l\lo.2

(1975) 1,60,000 85,500 27,500



-52-

4 . Retail Store 25,000 12,000

No.2 (1975)

5 , Dealing of 

controlle^d

clothes(l976) YjOOO

Normally the government in'sisfed a n app'ointing

a . senior—eoopex.ativJ'8 Department Officials as the 

general martoger of a Wholesale Cooperative Society, 

However,"the society showed i n terest in electing a 

general manager from among its board of directors for 

which _^overnment gave its consent. The General Manager 

is elected annually from the board of Directors. 

Hoiiieuer, the government has a representative as a 

member of the board of Directors,

On the above circumstances, the government 

sent, on the request from the society, one of its 

assistant registrar of Cooperative Societies as the 

accounts Officer who is a middle management level 

officer answerable to the general manager (Annexure l\l)

The society had a rapid increase ol' sales 

during first few ^ears of xits consumer activities.

There were no other cooperative society which 

wholesale cooperative societies started opening more 

shops in the district. More private shops too were 

opened after the city development board completed its 

city planning scheme. Therefore," the societies lost 

c onsiderable^number of customers who came from distant 

areas of the city.



The society concentrated on the areas where 

the members were living. All the members purchase 

consumer goods on credit. Six retail shops were 

opened on the request of the members and working 

class consumers who had a limited buying power. TheiiE 

shops had to compete with the results of trade 

during past five years.

Year Sales' Net profit

1973 • 207,93,<198,72 3,453,50

1974. 257,25,230,34 10,196,77

1975 252,55,555,17 5,633,07

1975 273,29,378,69 15,689,55

1977 217,20,000,00 (not prepared)

The society was able to achieve high margijl of 

profit in 1976 due to sudden increase of prices i.n 

certain consumer commodities.

The members are very much benefited from the 

s^r»ices provided by the cooperative society. They” 

obtain credit facilities u p b »8 times of share capital. 

They are made to contribute Rs.15 p e r’ month (Rs’i 10 if 

they draw salary below Rs, 150 per month) as a 

compulsory saving to the society. They get 10% 

interest in cash at the end of the financial year on 

the deppsits.

Following credit facilities are' given to the 

members of the society?
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T^pe Interest

1 .Personnel 

(Education of 

chiIdfen 

■“ etc.- Free

2 .Surety 

loan

(demostic) 1 1 ,

3 , Provision 

supply

4 . Cloth 

supply

F^ee

Free

Maximum

Rs.lOO

1 ,720

Equal to 

monthly 

basic pay 

250

Instalment

-34-

10

Renewable 

after 4 

instalment 

of Rs,600- 

Monthly 

recoveries

ID

The society is" not in a position to pay 

dividends to the individual members as there is a 

legal provision in the act compelling the society to 

treat all share holders equally, irrespective of"“’their 

nature. The goMernment holds 2,27,400 shares (Rs 5 each) 

where individual members hold only 24,929 shares, 

on the other hand, the society surplus is very law.

The other credit facilities provided under 

the existing by -law such as acquiring building sites 

for members, constructing houses for members etc., have 

not been implemented by the society'. These activities 

have been undertaken by the Spencer Company Employees 

House Building Cooperative Society which was subsequen­

tly formed.



Ttie registrar of Cooperative .Societies 

p ersistently requested-the sqpiety to adopt the model 

b y  “law in the recent past. The society proposed 

several amendments which were not approved by the 

registrar. Therefore, the society still uses the 

original by .-law although it is irrelevant to the 

present functions in various are^s. The registrar 

imposed similar conditions as in 1968, every time he 

released financial assistance to the society. After 

several reminders indicatin^^the probability of 

withdrawing share capital from the society ,,tl3§ adoption 

of model by -lawswere taken for discussion in the 

general meeting hei,d in Spptember, 1 977 (Annexure \l)

According-to the state cooperative societies 

act, registrar has to observe the cooperative 

principles in the rBgistration,and supervision of 

cooperative societies.

As mentioned in the cooperative society,act, 

if it-, appeared to,, the registrar, that- a-mendments to 

the by -law of a cooperative society are necessary 

or .desirable in the interest of such society in so 

far as they related -ipir -

1, The objects of such society

2 * The territorial jurisdiction of such

society

3, The persons who can become members of 

such society -or 

\ 4. Bringing such by -law in conformity

with the provision of the act or rules.
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the registrar may place feimendmehts before the 

general meeting and get it approved by a majority with 

or without amendments. '

If the general body doe's not ‘app>ru\/B the 

amendments the registrar can place the matter before 

the State Gouernmen't, The state gouernm'ent' gdues a
• I ’ I

decision afte'r hfearing objections- of th'e 's'ociety, if 

there are" any, and the registrar registers '̂’he 

amendments in considered on the •am-endments' are duly 

registsredo

neanwhile, the Spencer Company Employees 

Trade Union came to know about the agenda a n d  requested 

the Cooperative Society to postpoae the adoption of 

mod61 by -laws so as to enable the member.ship to have 

more thinking about it. A copy of the letter- sent to 

the President of the society on'this matter was 

circulated a m o n g  the members of the Society (Annexure 

Ul). However, the issue was taken for discussion in 

the general meeting held on 25th September i977.

Nany members expressed the-ir fears about  ̂

possible intervention Of oMfc stda politics in the,, 

society activities that will hinder smooth functioning 

of the society in the event of allowing all the 

cons'umens-to become members. Some said that the very 

idea of helping Spencer Company Employees will be lost. 

'Oth^r member’s were' of the opinion that the society 

uiill not be in a position to grant c'redit facilities 

to'all consumers.
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Several members strongly said that they would 

be withdrawing from the society and they would not be 

willing to loose their hard earned money for years.

lilhen the question of decrease of sales and 

financial position was dragged for discussing, some 

members said, that it is better to have efficienfly" 

managed-small society with limited turnover rather than 

having .an unwieldy organisation. One member said 

that there W0(fld not be any qqestion of loosing 

customers as the society is having regular customers 

at present.

The Uice~President of the trade union was also 

present at that meeting. He impressed upon the general 

body that the amendments of the by -laws can be don^ 

afily after a careful study and it is better to such 

by -law whereever it is useful to the institution and 

it would be better to present the by -laws in local 

language, so that majority can understand the same.

This suggestion was placed before the general body 

and they unanimously accepted the same. The general 

body resolved that the by -law amendments should be 

given in the local language for careful study.

Therefore, it should be placed before the general 

meeting. The general body would not approve the 

amendment at this juncture.

After two ...Dio.ntha time, the general manager 

submitted to the President a document indicating the 

coming g e a r’s requirements of waking capital where he 

recommended that a loan of Rs,25 lakhs should be 

obtained to carry out functions of the society.



He further indicated that an average of i<s,lQ lakhs is

blocked as credit facilities to the members. At the
• f .

same time, the society has to pay high interest rates 

to the creditors as given belous
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Creditor Interest rate Amount

I

CGtllsral gouernment 5-6^ 5,4 D , 000,00

CooperatiuG Bank 16% 18,00,000,00

From other sources 8-11% 1,31,636,25

The amount recommended by the general manager 

includes opening of a new consumer shop. This has been 

an agitatiion'"of numerous consumers in the area and that 

will ease the congestion prevailing in two consumer 

shops in the society.

The President received the above mentioned 

letter from the registrar when he was hoping to submit 

a detailed loan application.

W.U.HERATH



ANNEXURE - I

-59-

EXTRACTS FROn THE BY -LAW OF THE 

SPENCER COnPANYS EI^PLOYEES' WHOLESALE 

COOPERATIVE SOCIETY. LTD. MYSORE.

The society shall be called the Spencer 

Comapnies Employees' Wholesale Cooperative Society,

L t d ,, M y s o r e ,

The operation of the society shall be confined 

to the- employees of the Spencer Companies residing 

uithin the limits of the Mysore District and also the 

Spence-r CompanisB Staff Union, the Spencer Companies 

Workers, Union jviB^sajs ^P^ncer & Co, Ltd., and or its 

associated companies in Mysore District and Spencer 

Companies Employees House Building Cooperative Society 

Ltd.

The objects of the society shall bes-

a) The furtherenGe ^ f  thrift and.
*

providence among its members by affording them facilities 

for investing savings from their income according to the 

scale laid down belowg-

Members whose monthly substantive pay do.es not

exceed Rs,5 0 / : : ? 50/= per month

Members whose jr^r>th^y substantive pay exceed

i!;s,50/= but does not exceed Rs.150/= Rs,6/= per
1
month •

[^embers whose monthly substantive pay exceed 

Rs*15Q/= but,-does not exceed te.250/= Rs/7/= 

per month

Members whose, m o n t h l y . substa^ititive pay exceed 

Rs,250/= Rs,6/= per month



r .Suba.tan.tiue pay excludes dearness and other 

allowances. There subscriptions shall be collected 

along uiith the instalments of the share capital, loans 

etc,, due by the members euery month. At the end of 

every coopar.atiu.e year.,, the accumulated amount shall be 

converted into a thrift deposit and held to the credit 

of the member, until h-e ceases to be a member.

Interest shall be allowed on- the subscription and on 

the thrift deposits, at a rate not exceeding7% per 

annum. The interest accured on the monthl^' subscriptions 

shall be calculated each time they are converted into 

a thrift deposit and added to the principal and the 

interest on the thrift deposit shall be added once 

in six morfths,

b) The attraction of capital and the grant

of credit to members with a view to prevent where

permanent indebtedness,

c) The purchase of food stuffs clothing

and other articles of consumption <?r use and their

retail sale chiefly to its members for cash or credit 

and to non-members for oash only, Creflit shall be for 

members only and limited to 75^ of the paid up share 

capi tal,

d) To acquire building sites for the 

purchase for sale' to its members or to construct houses 

there on and sell the same iJ: ’3 members out right

or on the hire purchase sy®t 0Ki.

f
e) To grant iaanf: to its members for the 

construction or purchase of dwelling houses, f,or 

effecting improvements, c.drJitions- and alterations and 

extensions to their existing houses and for discharging 

loans contracted solely for any of the foregoing 

purposes of the clause.
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The membership of the socis-ty shall be open to 

permanent employees of th6 Spencer Co. Ltd., and its 

associated companies situated in Mysore District and 

also to the Spencer Companies Staff Union, the Spencer 

Companies Workers' Union branches in the Mysore 

District, & the Spencer Companies Employees House 

Bldg, Coop,, society Ltd, in Mysore District,

a. The me’mlDers of the society shall 

consist of thos« persons who have 

subscribed to the application for 

registration.

b. Such persons as are admitted time to time 

as members under these by -laws,

1, A Candidate for membership must bes

a. of ouer eighteen years of age.

b. legally capable of entering into contract,

c. employfed in the office of Spencer & Co., 

Ltd., and its allied Companies, Mysore 

branch menl^ioned in by •l“aw No 6 (c) as a 

member without the previous knowledge and 

approval of the registrar.

d. be ready when called upon by the society 

to serve on' the committee and to take up 

any office which the committee may allot 

to him.

t
I

' Every applicant for membership shall agree to 

the paymen-t " of his dues t« the society, w h e t h e r  • towards 

shares, deposi,ts, loans or interests etc., from his 

salary through the office in which he is employed.
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Euery applicant for membership shall give an 

undertakirg that hre will not join any other cooperativ/e 

society without the express pexmission of the management 

and approual of the Deputy Registar of cooperative 

societies Mysore. j
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A*h applioatiion for membershiiD sH'’alJL- be’s

a. ,±n prescribed form to, be had from the

soci-ety

b. supported by two members of the society,

c. accompanied ui.ith an entrance fee of

Rs, one , a share fee of four annae per

share and the amount paybale on the 

shore of shares applied for or the first 

instclment thereof.

d. addressed to the Secretary, who shall

place in before the committee of 

l^anagement at their next meeting.

The same rules shall apply 'to the persons who 

are signatories to the application for registration 

of the society.

The committee may either grant the application 

or reject it without assigning reasons but the result 

in euecy case shall be communicated to the 

applicant.

If the application is rejected, the admission

fee, share fee and share amount or the instalment 
/

thereof paid by the party,shall be. refunded to him-.
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No one shall be deemed to haue become a 

member until his application is accepted by the committee 

of management and intimation of the fact of 

ndmission is sent to him.

Cessation of the l^embership % membership 

shall cases bys

a. Retirement from> or termination of service 

in the office pr

b. Insoluancy

c. Uoluntary withdrawal from the society

d. Removal by the committee of Management

e. Leaving the juridsdication of the society

The share capital of a person ceasing to be a 

member under by -law. 1 0  will be paid back

as soon as, practicable, subject to adjustment of his 

"dues to the society.

Wi thdraual-s

No member shall be permitted to uiithdraui

within two years of admission, but after that period,
any ’

he may withdraw all or^of his share by giving ,at 

least a month's notice in writing to the Secretary,

If he withdraws all his shares and pays up all dues to 

the society he shall cease to be a member.
IJ



He shall on the expiry of this notice, and on 

production of his share certificate, if any, issue to 

him, be entitled to a refund of the amount paid by him 

on the share withdrawn, after deiliiactioor there from all 

sums due by him to the society either as principal or 

as surety if he withdraws all his shares >*e shall not 

be entitled to the dividend or to the bonus or to the 

rebate which may be distributed out of the profit of 

the year in which he withdraws. If he withdraws only 

a few of hi,s shares, he shall be entitled to the 

dividend only on the balance of his shares,

Whose a member not ceassing to be such, 

withdraws some of his shares the extent of his liability 

to the society shall for two years from the date-- of 

such withdrawal, continue to- be the same as if there 

had been no such withdrawal.

The committee may, in eass of necessity, at 

any time suspend by a solution the right of 

withdrawal for the period named thfe'rein, but such 

resolution shall be subject to confirmation at the 

next General Meeting and the approval of the Registrar 

of Cooperative Societies,
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Remov^ji s

A member may be removed by the commiti^ee 

of management fors

a, ^Continued default of his dues to the 

soci e t y •

bo Wilful deception by false statements 

or fictitions documents.



c. Any c.riminal offence of which he atarrds 

conuicted and which in the opinion of the 

committee, is of a serious nature.

d. Any conduct proued to the satisfaction of 

the Committee by which he may weaken the 

financial credit or interest of the 

society or bring it'into disreputa>J.

e. Bankruptcy.

f. Cassation of his eligibility for fnen^ber- 

ship under any of these by -laws.

In the case of remoual, the member removed 

shall have the right to receive at the end o f  the third 

month from the date of order or remoual, the amount paid 

by. him on his share or shares after deducting • 

there from & 1 1  sums due by his to the society either 

aa principal or as surety, but he shall not be entitled

to any dividend or bonus. If the dues to the society

are not covered by his share amount, he shall be

liable to be proceedl?iy¥’3)l'̂  the recovery of the

balance due.

"The net amount standing to the credit of a 

deceased member shall on an application received from 

his nominee whose name has "been registered in the 

soci,ety be paid to him/her within one month from the 

date of his death,
/

If within one month from the date of reliable 

information of death of a member no applicatio'n is' 

received from his nominee or an application has beert 

received from a person claiming t -3 be the hier or the 

legal respresentative of’ such a deceased member and is 

rejected by' the’'committee, the committee shall after 

deducting all sums due by the deceased to the society, 

transfer the net amount to a suspense account.
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: IMothing contained i.ti ,tlne.>-.)fcwo preceeding

clauses of this rule shall be deemed to preuent the 

committee in special circumstances when money may be 

urgently needed for the funeral expenses of,the deceased 

member or the pressing needs of his family, from making 

such advances out of the sums due to the deceased as 

th^y- may ■ d e e W  ̂ proper.

Share Capitals

The authorised share capital of the society 

shall, for the present be Rs.2 ,0 0 , 0 0 0  (two lakhs) made 

up of 40,000 shates of Rs,S/= each.

Each member shall held at least one share and 

no member shall have more than 200 shares,

When the amount payable on the share or 

shares applied for is not rendered in full with the 

application the balance due shall be paid in monthly 

instalments of not less than five rupees per share.

Such instalments shall be paid in advance at the 

society on or before the tenth of uach month.

The working capital shall consist not only 

of the share capital but alsu of deposits, borrowings, 

and all other amounts raised by or assigned to-the 

soci e t y ,

Liabili ty

The sup^reme authority in all matters 

affecting the administration of the society shall be 

vasted in the gener.al body pf the members as assembled 

at a meeting.



The Committee of Management - its powers and duties^

The Man'agement of the society shall uest in 

committee which shall consist of a President qnd fourteen 

other members. The President shall be elected among 

the members of the committee. Members of the committee 

shall be elected annually by the society for a term of 

one' year and they shall continue to act until their 

successors are elected at the next general meeting. The 

member's of the committee of Management so elected shall 

be eligible for re-elsction when their term of office 

expire provided that at least eight members of the 

committee shall be persons who have not served on the 

committee at any time during the previous two 

consecutive years. In this election votes given in 

favour of defoultee shall not count. The election 

shall be conducted in accordance with the rules framed 

by the Government in this* behalf under the Mysore 

Cooperative Societies Act,

The President shall exercise a general 

supervision over the affairs of the society,.

The members of the committee of management

shall among themselves elect a President, a Vice- 
t

President, General Manager and a TEaeeurer,

The General Manager shall subject to the 

control of the managing committee bp responsible for 

,the efficient management of the society and he shall 

have such powers and perform such duties as may be 

prescribed''from timfe to time by the managing committee. 

He shall represent the society in sail legal proceeding.
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He shall haue power to draw-, .endorse , discharge ,pr 

otherwise negotiate in or deal with on behalf of the 

society cheques, bills and other secuDities if and 

negotiate instruments belonging to the society and to 

grant receip'ts and giue v/alid discharges i,n respect of 

money received by and on behalf -of the society solely

or jointly 'with any other office bearer as may be

decided by the Board of Directors from time to time.

He shall convene the meeting of the Board and the sub- 

CQmmi‘ttee under' this instructi^ons of 'the President,

Stores shall be issued to members for Cash

or Credit and to non—members for Cash only, preference

being always given to members. The credit allowed to

a member shall be subject to the condition that amount

of such credit shall not exceed the,;.limit prescribed

by the committee and this limit shall in no case be 75^

of the paid up capital. Credit required by members

in excess of his limit should be covered by their fixed

deposits in the society. The amount of credit bills

of a month is payable on the first of the succeeding
/ '

m»n%h but 10 days grace is allowed for payment. If the 

amount is paid before the expiry of the period of 

grace, no interest will be charged otherwise Interest 

calculated at the rate of lfi6 the per rupee from 

the due datB i.;ie;'-tihre-’last day of the month shall be 

charged.

Loan g

. Loan' should be given only to members .but no 

member can claim a loan as a matter of right. All 

applications for leans shall, be disposed of by the 

Board of' Directors,
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All applications for loans shall be made to the 

Secretary in the form, if any, prescribed for the purpose who 

shall place them .before the Board qf Directors,

Loans shall be granted only on special grounds in 

the followings

Expenses incurred ins

1, The building, buying or repairing a dwelling house,

2, The purchase o f 'food' grains and-for- other 

necessities of life,

3, The marriage of the member or any member of his 

f a m i l y .

4, The performance of any ceremony which by tihe

religion of the member, it is incumbent on him to

perform,

5, The Education of the member or any mambBr of his 

f a m i l y ,

6 , The paymenib .of premium on policies of insurance on 

^he life of the member of his family.

7, The illnes of the member or any member of his 

family ,

8, The passage ouer the sea of a member or any 

member of this family.

9, Such other an unforseen circumstances as may be 

considered legitimate for grant of loans

by the Bogrd of Directors from time to time,

Mti'tes In these rules, 9*family* means , the m e m b e r’s

wife, children, the parents, sister, daughter, 

son^ and the unmarried brothers.
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ANNEXURE -II

CONOITIONS FOR THE SANCTION OF 

GOVERNI^ENT FI NANCI AL 3 A5SI STANCE

The sanction of tne share capital contribution 

and loan for construction of godown and purchase of 

truck etc., to each of the wholesale stores, will be 

subject to the following terms and conditions.

a) SHARE CAPITAL C O N T R I B U T I O N S

1, That the wholesale stores shall adopt the 

model by -laws prescribed by the 

registrar of Cooperative Societies,

2, That the amount shall be for a period of 

15 years and shall be repayable in 10 

annual equated instalments commencing 

from the 6 th anniversary of the grant of 

contribution.

3, Th6 amount shall be utilised for the 

purpose for which it has been sanctioned,
I-

4, The wholesale stores iihall issue share 

certificate in the name o’f the 

Goverri®r of Mysore and shall send 'them

to the S.ecretary to Government, Development 

Housing, Panchayat Raj and Cooperat'iva 

Department through the Registrar of 

Cooperative Societies immediately on 

receipt of Government's share contribution#
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5, The wholesale stores shall create a

seperate fund under the head "Capital 

Redemption Fund" and contribute annually 

out of its net profits, an amount eq-ual to 

at least l/lOth of the net profits 

until the amount in the fund comes upto 

the G o v e r n m e n t’s share contribution. 

Suitable prowisions in this behalf should 

be made in tifahe by- -laws of the stores 

and got approufe^,

60 The wholesale stores shall not make any 

difference between the shares held by 

government and those held by other •• 

members in respect of payment of dividends,

7, Dividend declared on the share held by 

Government shall be credited to government 

Tneasury under the budget head mentioned 

in the agreement enteted intu between

t'he wholesale stores and'the government,

8, The wholesale stores shall not declare 

dividend at a rate less than 3^ during 

any yeareX'Cept for valid reasons and 

with the' prior permission of the 

registrar till the shares of government 

are fully recovered.

9., The wholesale stores shall have on its

Board a nominee of the District Cooperative 

Central Bank.

1 0 , The wholesale stores shall appoint a 

trained Genoral Manager or Managing 

Director, as the case may be with the 

approval of the Registrar of Cooperative 

'Societies,

/  ™
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11, The President, General Manager or any office-bearer

who is responsible for the day-to-day translation

of the concerned uiholesale one of his family

members, should not carry out similar private 

business. If any'of the office-bearers mentioned 

above associating with the concerned whilesale stores 

gre already carrying on the activities mentioned 

above either in-their ngmds of in the names of the 

members of the such person. They cease to be the 

office beare'r of the concerned wholesale stores.

12. In the event of failure on the part of wholesale

stores with any or all the conditions prescribed,

the registrar shall have the right to order 

recovery of the amount with interest theremn.

"13. The wholesale stores shall fulfil any other

conditiftns as may be laid down by the governmen

of India. National Cooperative Development 

Corporation, the Government of (Mysore and the 

Registrar of Cooperative Societies in Mysore, Bang- 

alora from time to time,,

b) CONSTRUCTION OF GODQUJN

1. The store shall adopt the model by-laws prescribed 

by the regiStrqr of Cooperative Societies,

2,' The amount of loan and subsidy sanctioned for

c onstruction of godown shall be utilised by the 

stores for the purpose for which it is 

sancjbioned .
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3, The godouin should be utilised by the stores 

itself which the godown'loan and subsidy

is sanctioned for its own business and

not disposed off or otherwise or hired

out to ibther organisations like

ujBr&liousing Cooperation without the

prior approval of the state government, 
shall

4, The l o a n e e  for a period of 15 years and 

shall be repayable in 14 annual equated 

instalments the firs't instalment falling 

due on the 2 nd^ anniversary ,of the grante of 

loan, interest only being payable on the 

first anniversary. This loan will bear

an interest at ^6% .per annum from the date 

of drawal of the loan, In-.the event of 

any default in the repayment of the loan 

and or the payment of interest thereon, 

interest at the penal chargable on all 

over due instalments,

5, The stores shall e x ecute a bond for the 

loss in favour of~state Government in 

The form prescribed by the registrar and 

the same shall be lodged with government,

5, The stores shall mortgage in favour of

the State Government the lands and the 

godowns and other assets created or 

purchased out of the funds availed of

■ from Government for the purpose,

7, The stores shall construct the godown

according to the plan approved by the state 

'Government ogg &ny other authority authori­

sed by Government in this behalf.



8 , The loan and subsidy shall be deposited 

with the District Central Cooparatiue 

Bank and the amount shall be drawn with 

the approval of the assistant Degistrarof 

Cooperative Societies as and when required,

9, The stores shall not declare dividend at 

the rate less than 3% per annum and it 

should carry not less than 1 0 ^ of the net 

profit to the building fund until the 

loan is fully repaid,

1 0 , ThS construction of godown shall be 

completed within a period of one year 

from the' date of receipt of the loan by 

the stores,

11, The stores should duly take steps for 

acquisition of sites and' commBncement of 

constructions of godown,

12, After the completionof the construction 

of the godown the stores’ shall produce 

before'the concerned assistant 

registrara certificate from the PlilD 

Lnginaer or any qualified Engineer 

recognised by the registrar. The 

certificate should s p e c i f y  that the 

godown has been constructed in accordance 

with the plan approved by government or 

any other authority authorised by 

government in this behalf,

13, The amount will be released on the basis 

of progress of construction,

14, In the event'’of failure on the part of the 

society to comply with any or- all the con­

ditions prescribed the registrar shall 

have the right to order recovery of the 

amount of loan and subsidy uith interest 

thereon.

■ 7
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15. Any other conditions that may be

prescribed fey Government or the registrar 

of cooperative societies in this behalf.
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c) PURCHASE OF TRUCKS ETC;

1 . The stores shall adopt' the model by -laws

prescribed by the registrar of

cooperative societies in Mysore,
\

B a n g a l o r e X  The amount shall be utilised 

foie the purpose for which it has been 

s a n c t i o n e d ,
in

2. The stares should execute thabond respect

of loan in favour of the governor of Mysore 

and lodge ihe same with the concerned 

treasurl5s''for safe custody. • ■' ^

3. The loan will be for a period of 5 years 

and shall be repayable together with 

interest thereon in 5 annual equated 

instalment ■ the first ir\stalment to 

commence from the first anniversary of 

the grant of loan.

4. The loan for the purchase of truck and 

equipment will carry interest at 6% per 

annum from the date of drawal of the loan,
■ C

A higher rate of i n terest namely 45 above 

the normal rate will be charged on over | 

due instalments and , mo tqrium w i y  be 

a l l o w e d ,

5. In the event of failure on the part of the 

stores to c o m p l y  with any or all the 

conditions the registrar shall have the 

right to or/der recovery of the amount of 

loan and subsidy with interest thereon.
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6 * Any other conditions that may be laid down 

by gouernment and the registrar of 

cooperatiue societies from time to time.

7. "̂ h'B expenditure on account of share

capital contribution loan-cum-subsidy 

and managerial cost is debitable to the 

following budget heads-

c) s h a r e  c a p i t a l  C O N T R I B U T I O N ;

The share capital contribution of Rs,2^C0 

lakhs is debitable to capital outlay to Industrial 

and Economic Deueiopmenfe-e-Schemes (11) Centrally 

sponsored scheme —(b) Consumers schemes (1) 

contribution towards share capital of cooperative 

wholesale consumer stores,

6, LOAN-CUin-SUBSIDY FOR PURCHASE OF TRUCK & EQUIPPIENTg

The expenditure of Rs.I.OO lakh loan-cum- 

subsidy for construction of godown by the two stores, 

is debitable to the head ’Q,loans and Sduances by 

States/Union Territory governments Development schemes 

(2) Centrally sponsered scheme- consumers' Stores, and 

the subsidy to the head 34 cooperation^-Oevelopment 

"scheme (2 ) centrally spoasered schema - 1 - cooperation 

consumers' scheme - 1 0 - construction* of godowns by 

cooperative wholesale consumero' stores.

e) l^riNAGERIAL C Q S T s

The expenditure of RsiB,000 towards managerial 

cost to the two stores, is debitable to the head 34 

Cooperative eDevelopment schemes -(2) centrally sponsored 

schemes --1- Cooperation -Consumer schemes -12 ^subsidy 

towards managerial cost to cooperative wholesals stores.



4o Sanction of the loan and grant to the two 

stores is subject to the condition that a 

quarterly report nn the utiliCation of the 

funds should be furnished by the 

registrar of cooperative societies to the 

government of India throagh the State 

Government within a week of the -expiry of 

the quarters endingOamj a r y , S e p t f t m b e r , 

December and March.

5, The registrar of cooperative societies is 

authorised to cq^unters'ign the payee's 

receipts recording there upon the 

certificate in token of having satisfied 

himself that all coonditions laid down

in this order have been verified as 

fulfilled before the claims are presented 

at the ‘Treasury -by the loanees.

6 , This order issue with the concurrence of 

the Finance Department vide their u.o,

rr No. FD 4678. w-Il/67 dated- 1 9 / n / l 9 7 6 *
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By order and jin the name 

of the .Governer of Mysore

Sd/

Under Secretary to Government
Department , , „ . „
Housing, Panchsyat Raj &

Cooperation Department.
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h N(\IEXURE-III(A)

AMENDMENTS PROPOSED IN 1972

/imendment to By -Law, 4(a)

,sS EXISTING

4(a) The furtherence of thrift and 

Prouidence among it* members by affording them 

facilities for investing savings from their income 

according to the scale laid down belows

Members whose monthly subs tantiue pay does

not exceed Rs,1Q0/= RsS/= per month,

Tiembers whose monthly substaitjtiv/e payment 

exce.ed Rs.100/= Rs,10/= per mensem. Substsstive pay 

excludes dearness and other allowances. These 

subscriptions shall be collected along with the 

instalments of the share capital loans etc., due by the 

members euery month* At the end of every cooperative 

year the accumulated amount shall be converted into e 

thrift deposit and held to the credit of the members, 

until he ceases to be a member. Interest shall be 

allowed on the subscription and on the thrift deposits,, 

at a rate not exceeding7^ per annum. The interest 

accrued on the monthly subscriptions and added to the 

principal and the interest on the thrift deposit be 

added once in six months.



The furtherence of thrift and prouidence among 

its members by affording them Cacilities for investing, 

savings from th^ir income according to the scale laid 

down below s

P'lembers whose monthly substantive pay „dpe§.

not exceed R3,100/= Rs,8/= per month.

Members whose monthly substantive pay 

exceeds Rs,100/= Rs,10/= per month substantive pay 

expludes dearness and other allowances. These 

subscriptions shall be collected along with the 

•instalments of the share capital, loans etc., due by 

thp members every month. At the end of every 

c o o p e r a t i v e ' y e a r , the accumulated amount shall be 

converted into a thrift deposit and held to the credit 

of the member until he ceases to be a member. '■ ■

Interest shall be allowed on the subscription and.on 

the thrift deposit at a rate not exceeding 1% per 

annum. Thef interest aesfued *Jn the monthly 

subscription shall be- calculated at the end of every 

half year and paid to members.

<

This shall come into^force with effect from 

1st July, 1071.
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AMENDMENTS PROPOSED IN 1973 ---------------------------- ,--------------------------------------------------------------------

EXISTING

Interest on loans shall be charged at such 

rates not exceeding 10% per annum as the committee of 

management for each kind ofloan may prescribe fr o m  time 

to 'time and shcill be recovered monthly calculated on the 

balance due. In calculating the interest on a loan for 

a fraction-of a month interest shall be calculated for 

the actual number of days and not for the full month. If 

a loan is paid before the due date proportionate refund 

of interest tUill be alloiued,

PROPOSED

Interest on lojans shall be 'charged at such 

rates 'not exceeding per annum 11,04% as the committee 

of management for each kind of loan inay prescribe from 

time to time and shall be recousred monthly 

calculated o n’ the balance due. In calculating the 

interest on a lo^n for a fraction of month interest 

shall be calculated for the actual number of days and 

not for the full month^. If a loan is paid before the 

due date proportionate refund of interest uiillbe 

allowed, .
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AP1EN0HEMTS PROPOSED IN ?974; 

_^mendment to By -Laws

A5 EXISTING

No, 4(a) The furtherencp qf thrift ,and 

providence among ijis me^nbers by affording them 

facilities f-or i n u e s t i n g Y  saving fro.m thei;!; income 

ao’c'ordi'ng to the scale laid down below,s

«

Members whose monthly substantitlfce<pay does 

not exceed te,100/=: Rs,8/= per month, Members whose 

monthly substanti u e »pay exceeds Rso 100/= Rs,10/= per 

months Substantive pay excludes deaxness and other 

allowances. These subscriptions shall be collected 

along with the instalments of the share capi^t^l, 

loans*etc., due by the members every month. At the 

end of every cooperative yearthellCOumulateG amount 

shall be converted into a thrift deposit a n d  held to 

the 'credit fif the friSmber until he .ceases to be a 

member. Interest shall be alluwed on the subscription 

and on the -thrift deposit at a rate not exceeding 1% 

per annum. The interest aocrued the monthly 

subscription shall be calculated at the end of every 

half year and paid to members. This shall come into 

'force with' effect froni 1st 3uly, 1971, i

1 Nq ,’5 The-Membership of the society shall

be^openedto permanent employees of (a’) the Spencer < 

Companies e m p l o y e e’s Wholesale Coopa'ative Society L t d , , 

(as per sub-ru‘les frSffied separatel.y) and -also, the -;j 

Spencer Compahi esr Staff' Uni o n , The Sp.eneer 'Compaciies 

Workers* 'lUnion a'nd Messrs Spencer Co, Ltcj, ^and ;i ts 

associated companies in Mysox'e., distri ct & the Spd’hcer 

companies- -aoployeeB house" bdrllding 'bo;ope,r,^tj.v^' sQpiety 

Ltd.



AS PROPOSED

No, 4 (a) The furtherence of thrift and 

prouidence among its members by. affording them 

facilities for investing saving, from their income 

according to the scale laid down belonJS

1. Members whose monthly basic pay does not exceed

Rs. 100/= Rs.10/= per month 

2* Members whose monthly basic pay exceeds Rs.lOO/s

and i,i) to Rs, 150/= Rs.12/= per month,

3o Members whose monthly basic pay exceeds Rs.IBO/s

Rs.15/= per month. This shall come into force 

with-’gffect from 1 .3,1974, These subscriptions 

shall be collected along with the instalments to 

the share capital, loans etc., due by the members 

every month. At the end of every cooperative 

year the accumulated amouflit shall he converted 

into thrift deposit and held to the credit of 

the 'members until he ceases to be a member. 

Interest shall _t*B allowed on t h e . subscription and 

on the thrift deposit at a r a t e  not exceeding 8% 

per annumo The interest accrued on the- monthly 

subscription shall be calculated at the and of 

every half year and paid to membees. This 

shall come into fopce with effect from 1st 

January 1974,

N o , 5. The Membership of the society shall

be openedo permanent employees of (a) Spencer and Co., 

(b) its associated companies and (c) the Spencer Com p a ­

nies Employees Wholesale Cooperative Society Ltd,,(as 

per sub-rules framed separately ) and also the Spencer 

Companies staff union, the Spencer Companies W o r k e r s’ 

‘Union and Me-sSjp© Spencers and Co,, Ltd,, and .its 

associated c.ompani%s in Mysore dist^and th6 .Spencer &t, 

group companies employees house building cooperative 

society IL'td ,, (d-) Membership is operodto,-Government of 

M y s o r e ,
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ANNEXURE - U

THE SPENCER COMPANIES EMPLOYEES WHOLESALE 

COOPERATIVE SOCIETY . L I T E D , I^YSORE

Proposed Amendments of By -Laws

f

(A s recommended by tthd Cooperative Department
(

in Keeping with tHe l^odel By -Laws of a 

Wholesale *̂0 Dperatige Society).
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EXISTING PROPOSED AnENDMENTS

BYE-LAW NO.4
k.

(a) Gopi dated 1?/2/l974

The furtherance of thrift 

and providence among its 

m e mbera by affording them 

facilities for iayesting, 

savings from theiiT income 

according to the scale 

laid down belows

The furtherenceof |;hrift 

and providence among its 

members by affordiing them 

facilities for investing,

saving from their income
i

according to the scale 

laid down belows i

1) Members whose monthly

basic pay does not exceed 

Rs, 100 Rs. 10 p.m. '

2) Members whose monthly ' 

basic pay exceed te.iOO/= ^

and up to R?.1̂ o/ri:' Rs.12/=
 ̂ I '

per month

1 ) MeiTfbers whose monthly 

substantive pay doesnot 

exceed Rs.150/= Rs.15/= 

p.m.

2) Members whose monthly 

substantive pay exceed 

Rs.150/= Rs.20/= p.m.



3) Members whose mQnthly 

basic pay exceeds Rs»150/= 

Rs,15/= p.m. Tnis shall 

come into force with effect 

from 1 / 3./1 9 7 4 . These 

subscriptiona; shdll be 

collected alonp with the 

instalments of shar6- 

capital loans e t c . ,‘due 

by the members every ' 

month. At the end of every 

cooperative year the 

accumulated amount shall 

be converted in to -a 

thrift deposit and held 

to, the credit of the 

members until he creases 

to -be a member. Intei?^st 

sffall (be allQued on the 

subscriptions and on the 

Thrift Deposit at a rat6 

not eX'Ceeding 8^ per 

annum. The i n t e r e s t  atllrued 

on the monthly -subscription 

shall be calculated at 

the end of eVery half year 

and paid to members, ' 

This shall come into 

force with effect from 1st 

Januafy, 1974.
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3) T^e maximum subsbript- 

ion towards thrift fund 

shall be Rs.20/= p,m. and 

such jHiembers reffered 

in By-T.-Law 4(1 ) above 

shall have the option of 

subscribing Rs.20/= and 

such option shall be in 

writing addressed to the 

General Manager of the 

sosiety . The subacription 

shall be collected along 

with ±he instalments of 

the share capital, loans 

etc,, due by the member 

every m o n t h . . ’ u r,. f’

e'. .-.•y r„ • !., At the 

end of every cooperative 

year the accumulated 

amuunt s^jall be converted 

into a-T-h;rift Deposit and 

held to the credit of 

the members' until he 

ceasp's' to be member. 

.Interest sh&ll tfe allowed 

un the subscription and 

on Thrift Fund Deposit, 

at a rate fixed' by the 

Board of Management from 

time to time. The 

interest- accounted on fie 

monthly subscription shall 

be calculated at the end 

of every half year and 

paid to members.



b) The attraction of 
capital and grant of 
credit tn members uith

a uiew to prevent their

permanent indebtches-.a»

c) The purchase of food 

stuffs^, clothing and other 

assets of consumption or 

use and their retail sale 

chiefly to its members for 

cash to credit and to 

non-members for cash only. 

Credit shall be for 

members only and limited 

to ■ of the paid up 

share capital, '’

d) To acquire building 

sites for the' purpose of 

sale to its members or to 

construct house thereon 

and sell the same to its 

members out right or on 

the hire purchase system,

e) To "g't/ant loans to its 

mem'bers for>the construct­

ion of d welling houses,

for effecting improvements, 

'additions and alterations 

and extentions i 

L. . t) oT-3 to their 

existing houses and for 

discri'arging loans 

constructed sololy for any 

of the foregoing 

purposes of this clause.
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4) (f) To arrange for 

procurement of food grains 

and stgffs other, consumers 

commodities for wholesale 

and retail -distribution 

to members/non membBrs and 

institutions like temples, 

hosties, hospitals etc. ‘

g) "̂o. e s t a b l i s h  and 

conduct manufacturing and 

processing units fu-r

productions of consumers 

g o o d s ,

h) To establish' and condu­

ct branches

l) establish Super
a

Bazaars, 3anath Bazzars 

(Department stores) and 

such .other institutions for 

the supply of 75?2 articles 

of human necessity.

■ If To act as agents of 

government and government 

aided institutions for the 

sale of their produce, 

j) To act as agents for the 

sale of goods producers 

and processing societies and 

industrial Institutions, 

k) To undertake import of 

consumer goods.

1) To own, acj:]uireland , 

buildings, business pre'mises, 

machinery fixtures and other 

equipments uf tcke such 

things on lease or tent for 

the business of the society.



-87-

By -Lauj No , 5

m) To arrange for the • 

training of the staff of 

the society, 

n) To establish and 

support or aid in the 

establishment of the- 

support of and funds calcu­

lated to benefit employees 

and. cbnsumers. 

n) To constitute aduosory 

and administrative- bodies 

foTv the branches super 

bazzars, -Oanatha Bazzars 

(department stores) and 

such other- institutions* 

p) Tq |jo such, other 

things as are incidential 

or considered conclusive 

to the above objects.

By Law N o , 5

The membership of the 

society shall be operfedto 

permanent empldyees of (a) 

Spencer & Co, Ltd., (b) 

i'ts associa'ted companies 

§hd ('c) the Spencer i' 

companies employoes’ 

w h b l e s a l e ' c o o p ,, society 

Ltd.,^ (*as per sub-rules 

frametl separately). And 

also the Spencer Group 

Company sliaff and 

workers Union and messrs 

Spencer &’ Co,Ltd,  ̂ and

The membership of society 

will consist of the 

followi ng s

1) ri class membership 

open tu permanent employees 

of the Spencer & Co. Ltd., 

and its associated 

companies situated in 

Mysore District,

2) B class ,,memberahip 

open to the Spencer and 

Group Companies Employees 

Housing buil4ing coop,, 

society L t d , , .Plysore,

j C: striut S'-'i



its associated companies 

in nysore District and 

the Spencer *^ompanies 

House building Society 

Ltd*, (d) membership is 

operedto Government of 

M y s o r e «

5 (a) The members of 

society shall consist of 

those persons who have - 

subscribed to .the applicat­

ion for registration, (b) 

Such persons ac are 

admitted from time to 

•time' as members under 

these by -laws

The Spencer & Group 

Companies Staff and workers 

Union and the Spencer &

Co, Ltd., its associated 

companies and consumer 

Coop., societies 

organised by industrial 

workers with identical 

o b j e c t i v e s .

class membership open to 

individual who can be 

admitted for any specific 

purpose of business as 

nominal members. They 

shall not be entitled for 

any share or pjtfits of 

the society or become an 

officer of the society 

and shall have no right 

to vote, participate in 

the General Body meeting.

5 ija) The members of the 

society shall consist of 

those persons who have 

subscribed^tj the applic­

ation for registration,

b) Such persons as are 

admitted from time to 

time as members under 

these by -laws •
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By -LajiJ No, 19

The authorized share 

capital of the society 

shall for the present be 

Rs. 1 5,00,000 (fifteen 

lakhs) made up Rs,5 each

The authorized share cap­

ital of the society shall 

be Ks.20 lakhs consists 

of 4 lakhs shares ofRs,5/= 

each made up as follows!
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By Law No,29 

Deposi ts :

The committee shall 

competent to receive 

deposits from members 

unly tc such extents as 

they deem fit provided 

that.

1, 50,------- A Class shares

of Rs,5/= each
\

ear-marked to 

the A class 

m e m b e r s ,

2, 3,00,000-B Class shares

of Rs, 5/= each 

ear marked to 

the Govt,

3, 2,000-Share of Rs,5/=

each ear marked 

to the C classI

me m b e r s ,

4a 48,000 - D class share 

of Rs,5/= e'ach 

ear marked to 

individuals 

who are nominal 

members for 

specific pur­

pose of 

busi n e s s ,

The committee shall be 

oompetent to reteive 

deposits from members only 

to such extent as they 

deem fit provided that.
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1. The total amount of 

the deposit together ' 

uiith other borrouing shall 

hot at any time exceed 10 

times the paid up share 

capital plus the reserve 

fund of the society.

2. The r a t e  of interest 

payable on such deposits 

sha'll not exceed 10% 

per annum the r a t e  bei'ng 

determined by  ̂the 

committee of management 

from* time to time,

3. No interest shall be 

allowed on fraction of a 

r u p e e .

4. That to ensure prompt 

repayment of deposits, a 

sum not less than 25% of 

the total deposits 

received shall always be 

kept in Gout, or Postal 

savings Bank or the 

Wysore Bank or the Apex 

B a n k .

1, The total amount of 
the deposits together with

other borrowings shall

not at any time exceed 10

times the paid up share

capital plus the reserve

funds of the society.

2, The rate of interest 

payable on eaeh deposits 

shall be rate, being 

determined by the committ­

ee of management from 

time to time,

3, No interest shall be 

allowed in fnaction of a 

rupee,

4, That to ensure 

prompt repaymeht of 

deposits a sum not less 

than 25% of the total 

deposits received shall 

always be kept in a 

cooperative bank«

By Law No, 35

The Board of Directors 

shall be competent to 

borrow funds other wise 

than by way^of deposits 

from members or from 

institutions registered 

under the India Companies 

Act or under the Coojj,

The Board of Directors 

shall be competent to 

borrow funds otherwise 

than by way of de-posits 

from members or from 

Institutions registered 

under the India Companies 

Act or under the cooperative
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Societies and to settle-' 

the terms of such 

borrouings prouided houjeuer 

that the aggregate amount 

of the iiabilities of the 

society- by way of deposits 

or loans or- both shall 

not at any '.time exceed 

ten times the paid up 

share capital plus the 

reserve fund of the 

society and the interest 

payable on the borrowing 

in any case exceed 10% per 

annum

societies and to settle the 

terms o'f such borrowings. 

Provided however that the 

aggregate amount of the 

liabilities of the' society 

by way of deposits or 

loans both shall not at 

any time exceed ten times| 

the paid up share capital 

plus the reserve fund of 

the society and the

i.nterest payable on the 

borrowings amount shall be 

at the ra t e  fixed by the 

financing agency from 

time to time

By Law No, 38 Management

The sOfireme ' ' authority 

in all matters effecting 

theadininstration of the 

society shall be vested 

in General Body of the 

member as assemble at 

a meeting.

By Law 39 
Generial Meeting;

Meeting of th6 society 

shall be of^ two kinds
I

ordinary and extra 

ordinary or annual

Final authority in- all 

matters concerning the 

stpres shall vest in the 

General Body of members 

provided that nothing shall 

effect any powers conf.erred 

by .-those by laws 

those by laws on the 

Board of Directors or any 

officers of theisociety.

Annual General Meetings

Annual General Body meeting 

of thestores shall be 

held once in a year to 

transact the following 

buSi^rt'ess*
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general meeting every 

year, tu be held at 

Ihter than the 31st 

August for the year Ending 

theSOth Dune proceeding.

At this meeting a report 

showing the transactions 

of the said year together 

'with the Auditors report 

and the certified balance 

sheet uiill be presented 

for consideration and the 

appointment of internal 

auditor and the 

election of members or the 

committee of management 

for the current year will 

also take place, extra 

ordinary meeting may at 

any' time be called by the 

committee either on its 

own motion or when not 

less than 25 members 

requite it in writing if 

in the later case the 

a'C'Uimi'ttee refute (for 

recorded reasons') or fail 

to comply wi''th the 

requisitions on which 

thirty days from the 

date of s^uch requi'sit- 

ions it shall b e 

competent for such 

members^ to themselves 

convene the meeting and 

the committee shal’l furnish 

the r equired information.

1, Approval of the 

programme cf activities for 

the society,

ii. Election of the members 

of the Board other than 

nominated members.

iii. Consideration of the 

Annual Report, with state­

ment of accounts of the 

pra^ceeding year. The 

lafeest available audit 

report and distribution

uf the net profits,

iv. Approval of the budget 

expenditure fur the 

ensuing year..

V, Consideration of any 

other matter brought in 

ac,cordance with these 

by -laws.



By Law No. 40(B)
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In the case of member who

are'in defaultfor three

months and more it shall

be stated in the notice 
that

sent to them/they would 

not be entitled to 

vote unless they pay up 

their dues seven days 

bef^ore the aMatea ofth'e, 

ilastomg .

In the case of members 

who are in default for 3 

months and more it shall 

be stated in the notice 

sent to them 30 days prior 

to the date of Generai 

Body meeting that they 

would not be entitled to 

vote unless they pay -up 

their dues' 15 days before 

the d a t e  of the meeting.

By Law No, 48 By Law No.48

G B R  dated 7/?/l963

The management of the 

society shall vest in a 

committee which shall 

consist of a President 

and fourteen other 

members. The President 

shall^ be sleeted among 

the members of the 

committee, Members of 

the committee shall be 

elfictodannualiy by the' 

society for a term of one

■year and they shall
i'
\continue to act until

their successQr§ ana

elected at the next 
1

general meeting. The 

members of the committee 

of management so elected

The Management of the 

society shall vest in a 

committee consisting of a 

President and fourtBen 

others which includes 

three government 'nominees. 

The President shall be 

elected among the members 

of the committee. Apart 

from the three go-.vernment 

nominees 12 (twelve) 

members of A class i 

holders shall be elected 

annually by the A class 

members of the dociety 

for a term of one year and 

they shall continue to 

aiEt until their successor's 

are elected at the next 

general meeting.



shall be eligible for 

reelection when their term 

of office expire provided 

that At least eight membe­

rs of the committee at 

any time during the 

Preuious two consecutive 

years. In this election 

untes given in favour of 

defaulters shall not count. 

The election shall be 

conducted in accordance 

with the rules framed by 

the government in this 

behalf unde-r the Mysore 

cooperative societies act.
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The elections shall be 

conducted in accordance 

with the rOysore cooperative 

societies Act 1 959.

By Law No* 52 By Law No. 52 (Add)

(f) To check and pass 

monthly accounts of the 

society to lay before 

the General Body at their 

annu'al meetings a report 

of the transactions of the 

year, the a u d i t o r’s report 

and the certified balance 

s h e e t ,

f(a) To arrange for the 

proper maintenance of all 

the accounts prescribed 

by the registrar from 

time to time to arrange 

for weighment or 

measurement of all goods 

as soon as they are

rBcelverif sanction the
-.yJ.

purchase of the et3ck as 

required, to up quality of 

articles in the store, to 

increase or reduce the 

selling price where ever 

necessary to satisfy i t ­

self that all goods in 

stores are bought at proper 

rates in accordance with



the General Policy of the 

stores to check up whether 

any articles in the store 

are deteriorating in 

quality 3̂ 0 reduce the 

price accordingly, to 

approve orders or fresh 

stocks that may be required, 

and to arrange for disposal 

of stock that has remained 

for a long time,

(j) To appointsub- To apoint sub-committee for

committee the transaction the transaction of any

of any special business, special business and also

a business sub-committee.

The powers and duties of 

the business committee 

included the followings

i. To make purchase of 

the commitsea approved 

by the board, to pool 

indents and to effect 

purchases as far as possi- 

bi'e from coop, institutions or 

other institutions, 

government concerns and if 

necessary from the open 

market

ii. To arrange for clean­

ing commodities by saving 

etc, and arrive at the cost 

price including transport 

and other incidental 

c h a r g e s ,
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iii. fd fix the selling 
price whereevBr necessary

adding margin as fixed by

the board from time to

time ,

i\y. To arrange distribution 

of commodities to branches 

affiliated primary stores 

and other institutions,

u. Tq check and verify 

the stock in branches, 

suger Bazzar, Danatha 

Bazzar (department stores) 

and such other institutions 

and at godowns at least 

once in a month and draw 

up an excess and dificiency 

statment with reference to 

book balance and report 

tu the Board cases of 

leakage ect.

u i , The purchase shall be 

made at least by two 

members including the 

General Manager, 

uii. The Business 

Committee may meet at 

least once in a week or 

often i f  necessary. Three 

members shall form quorum, 

i/iii. The business commi­

ttee should study the 

market and price trends 

and if necessary effect 

changes in selling rates in 

c onsonance with the 

delegation of power made to
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this committee by the 

Board in this behalf, 

ix. To undertake propagarda 

by advertising and ^

display of goods and by 

posters, films, hand bills 

etc,

X ,  Tck arrange fordiaplay or 

price list in all the 

branches and the stares,

xi. To pi*n for procur­

ement of commodities from 

production centres in and 

outside the state and 

make arrangements for 

procurement and stocking 

after obtaining Board's 

s a n c t i o n s ,
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Existing Proposed Amendments

By Laui No, 52, (j) By Law No, 52 (j)

xii. To arrange for godown 

for stacking..

xiii. Tq arrange for proc­

essing of produce whenever 

necessary and possible 

xiu. To undertake manu­

facture of finished 

products obtaining sanct­

ion of the Board ,

X U .  To do all such other 

duties delegated to it by 

the Board.



To consider application for 

membership and allotment 

of sh\ares and to do all 

matters relating shares* * 

(p) To raise funds 

necessary for the purpose 

of carrying out functions 

of the society in the form 

of deposita and loans 

on such terms and condit­

ions as it may determine, 

(q) To fix the amount 

and nature of security if 

any to -be given by the 

employees of the stores, 

and to lay down services 

conditions for the 

e m p l o y e e ^ .

(r) To deal with all 

case^ of -arrears and 

d e f a u l t e r s .

(s) Tu institute » defend 

or compromise legal 

p r u c e e d i n g s •

(t) To do all such acts 

and exercise all such 

pduers necessary for the

achievement of the object
)

of the society and i'ts 

safety and management,

(u) To arrange for perio­

dical verification of 

stock.
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Add 52 (o)



Add By • Law No. 59

The stores shall aim at 

making purchases at bulk 

directly from producers iif 

manufacturers as the C33s 

may be. As far as possxcjle 

purchases should be |

Coop, Organisations 

concerned  ̂

(b) Price Policy;

The primary object of the 

society and its price 

fixation policy shall be to 

ensure that the retail 

price level of the consumer 

articles is maintained at
I
a reasonable lev/el by 

ensuring that the society 

is not itself put to any 

overall loss in doing so. 

The store shall therefore 

follow the following 

principles in fixing the 

selling prices.

By Law N q . 59 (b)

All goods shall be sold at 

as near as prevailing 

market price as possible 

the margin of profit 

naturally differing from 

commodity depending upon 

cost price, iroarket
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conditions and possjbilit- 

ies of turn over etc.

While determining selling 

price, it should be 

entered that over a period 

of time the stores is not 

put t o l o - - -  In case of 

certain commodities there 

may be unforeseen loss 

in view of the prevailing 

market conditions and 

certain factor^;. To 

compensate for such 

unforeseen loss or lewer 

margin ef profits it would 

necessary for the stores 

to change ncn.pc.ratiuely 

higher margin of profits 

in case of the ccrpmodities 

for which the prevailing 

prices are more favourable;. 

In any case the overall, 

margin if obtained will 

ultimately bo rnturned to 

consumers in the shape of 

rebate and dividends.

59 (c) Brcpchirc s

I.t shall be the r esponsib­

ility of the stores to 

provide adequate number of 

branches Super Bazzars, 

Danatha B a zzar (department 

stores) and such other 

units is sui'‘’ ble localities



to meet the jtseds tHe 

-60HdUBS*Q«. these

purposes it will obtain 

necessary premises, appoint 

suitable and .competent 

staff and ensure generally 

proper and 9 fficient ujork- 

ing of such branches S|jpBr 

Bazzar, Janatha Bazzar 

(department stores) and 

such other units by 

appointing necessary staff 

to ensure periodical 

v e r i f i c a t i o n s  valuation of 

'stock, checking of accounts# 

submission of returrP to 

the directions, cf^hcerning 

selling prices and general 

standards of nanagemerit 

and relating to the 

membersj and other' 

purposes.
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By tauj No, 63’ By Law No* 63

(I) Surety- loans up to 

Rs* 1,500/= may be granted 

provided the same is 8 

times -the basic pay or 

8 times the share .. 

capital ujhieh ever is

Surety loans up to 

Rs, 1 ,720/= may be granted 

for consumption purposes 

provided the same is with­

in 8 times the basic pay 

or 8 times the share capi­

tal ujhich ever is- less and 

whose total contribution 

of thrift fund deposit is 

not less than J,500/= 

surety loans of Rs»1 ,500/= 

ito- prc '--: ■' ■ '



-102-

By Law No* 73

Reserve Fund;

1 * This fund shall 

consist, of for feitures 

and penalties*

2, Sums periodically 

devoted to it cut of 

profit and

3, Such other amounts 

as may be assigned to it 

by the General Body

may be granted prouidad the 

■Vo-ta>

thrift fund deposit i® -rvct 

less than Rs, 1*000/= 

provided there is no short 

recovery or purchase on 

instalment and does not 

exceeds Rs, 250/= of cloth 

purchases.

By Laui No* 73

(a) Trade Flctuation Funds

This fund shall consist of 

a reserve out of profit 

every year» to be utilitsd 

if necessary as and when 

prices fall*

(b) Building Fund:

This fund . shall

eonsia^t of a reserve out 

of net profit and to be 

utilieed §t the time of 

new instrfiiction if any:

(c) Depreciation Fund;

This fund shall consist of 

fixed amount of depreqiat^ 

ion of various assets^ 

arrive at the permi-s'sible 

percentage from profHf* 

before arriving at the 

net profit* The amount 

depreciated will be added



to the fund each year and 

retained in the form of a 

fund, until the full value 

of the asset is reached,

(d) Capital Redemption 

Funds

This fund shall consist 

of reserves from net 

profit after alloca'tion 

of all reserves from net 

profits of each year. The 

. above funds sh.al.1 .be 

utilised for working 

capital as and when 

necessar,y and the reserve 

fund shall be inves^ie 

according to the K.C.S. 

Act.
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ANNEIXURE -VI

Ref. No. 26U/3/717-2T. Dated 2 A f 9 / 2 7

To

The President/General Manager,

The Spencer Companies Employees 

Uholesale Coop. Society Ltd.,

Mysore.

Sub! Genefral Body of Coop. Society and the 

proposed amendments of By -Lauis thereof

Our President and Vice-President of our 

Union at Calcutta have/us directed/ to inform you the 

follouingj

1, You mention in the Directors report page

12, that Union President and Union 

Officials have been consult6d for timaly 

aduice, is not true.

2o It is to be remembered and borne in mind

always, that Society was started by the

Spencer Companies Workers and Staff Union, Cirst to 

cate the needs of the union members and at large to the 

public. But before taking such steps to amend the by - 

law it would have been better if the unions are 

consulted. Even now it is not late and hence we urge 

upon you to drop the idea of amending by law. After 

getting the audited reports and in consultation with 

the Union officials, a special General Body may please 

be conveyed at a later date where in if any amendments



-ies>.

are nacesaaty-can., faa--doJiai 

Thank youj.

Y ou s a

Secretary,

for Spepper Company 
Employees'Onion*

CC tp-

The President,

Spencer Companiea Workers & Staff Union,

Calcutta,

CC to:- 

All members,

To please see that Re amendment of By taus 1«

effected the following suggestions may be passed in the

General Boriy*

1, Only Election to be conducted and no

amendment of by laws to be done new*

By laws should b,9 giver} in Kannada so that

majority can understand*

2* Audited report should be made available uiith

six months from the day of this General Body.

(25/9/77) and hence the tentative balance

sheet should not be approved, '

3, A committee of six members, four from the
•  1 . .

General Body and two from union officials ts

t»s constituted to verify the actual stock of 

the society before taking charge by the new 

office bearers who get elected*

aa/



SESSION 7.

INCIDENCE PRQCEISS

1*106»

O b j e c i i v e s t

T6  e n a b le  p a r t i c i p a n t s  to
1 f I \*x 4̂i‘'.
1 ,* t d e n t i f y  the  c h a r a c t e r i s t i c s  of  a 

i n c i d e n c e  p r o c e s s *
Compare i n c i d e n t  p r o c e s s  mathtid w i th  
o t h e r  ty p e s  of c a s e s *
E x p l a i n  the p r o c e d u r e ' o f  
i n t r o d u c i n g  an i n c i d e n t  p ro ce ss #

2*

3 .

O u r a t io n t

3 hours

L e a r n in g  M eth o d s : '

M a t e r i a l d t

Syndicate uotk

C ase  i n c i d e n c e  on D i s s a t i s f a c t i o n  o f  an 
E x f j a t r i a t e  E n g i n e e r .
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SESSION-GUIDE

1* D i s t r i b u t e  the p a r t  of  the i n c i d e n t  p ro c e s s
and e x p l a i n  'tlie'isdUSTS' i n v o l v e d *  Groups  
sh o u ld  be asked to r e q u e s t  f o r  more d e t a i l s  

. i f  n e c e s s a r y ,  Giwe more i n f o r m a t i o n  as  
g iv e n  i n  thd o t h e r  s e c t i o n s  i f  n e c e s s a r y .

2« D i v i d e  the  group i n t o  s u b - g ro u p s  and a l lo w
 ̂ . . and d igp ussed

them to diacu&B on the i s s u e / t h e  r e p o r t s  a t
.the p le a n e ry #  I t  i s  not  n e c e s s a r y  to come to
cooiroqn agreemffnt.

3 ,  H i g h l i g h t  the c h a r a c t e r i s t i c s  of i n c i d e n c e
p r o c e s s  as  g iv en  i n  the work ing  paper and 
compare t h i s  method w i t h  o t h e r  typ e s  bf  
o a s e s *
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DISSATISFACTIONS OF AN EXPATRIATE  
ENGINEER

ilM-TROOUCTION

This oase illustrates, among other things, 

the need to meet managerial responsibilities that are 

broader than those imposed by technical requirements 

of the work situation. For example:

1 « I n  o v e r s e a s  o p e r a t i o n s ,  c u l t u r a l
d i f f e r e n c e s  between o r g a n i z a t i o n a l  
members c a l l  f o r  s p e c i a l  e f f o r t s  to 
a c h ie v e  mutual  u n d e r s t a n d i n g .

2 , In any organization, the whole life of 

the employees, including their family 

life, is a factor which affects their 

behaviour at work and in work relation" 

ships.

3 ,  The a t t i t u d e s  o f  an em p loyee ’ s f a m i l y  
members may s i g n i f i c a n t l y  a f f e c t  
behav iour  a t  work and i n  work r e l a t i o n ­
s h i p s *

4 ,  T h e r e f o r e  s u b j e c t i v e  f o r c e s  i n  an emplo*- 
yee and i n  f a m i l y  members may be as  
s i g n i f i c a n t  i n  a work s i t u a t i o n  as  
t e c h n i c a l  q u a l i f i c a t i o n s .
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DISSATISFACTION.S OF AN EXPATRIATE  
EAIGINEER

A CASE BACKGROUND

E n g in e e r  L a b o r d e ’ s I n i t i a l  C o n t a c t s  w ith  F a b r i c a s  Duran

S h o r t l y  hefore o b t a i n i n g  h i s  degree  i n  
e l e c t r i c a l  e r ig ip apr ing  a t  a B e l g i a p  U n i u e r a i t y t  
Georges  Laborde d ec id ed  tH^t he c o u ld  moat r a p i d l y  
advance  h i s  c a r e e r  byemmigrat ing to some "under  
d e u e lo p e d ” c o u n t r y *  Wexioo looked  p ro m is in g  because  
o f  i t s  r a p i d ,  though s t i l l  r e l a t i v e l y  new, i n d u s t r i a l  
grouitht A f t e r  c o r r e s p o n d in g  w i t h  the B e l g i a n  Embassy 
i n  Mexivej C i t y ,  he s e l e c t e d  F a b r i c a s  Duran as an 
e n t e r p r i s e  i n  which he thought  h i s  a b i l i t y  c o u ld  lead  
to a b r i l l i a n t  f u t u r e *

F a b r i c a s '  Duran was a s u b s i d i a r y  &f a B e lg ia n  
co rp o r  3i t i o n ,  U s i n e s s  Belgesr,  Lo ca te d  i n  M o n te r r e y ,  the  
Maxicsh branch had been e s t a b l i s h e d  i n  1960 to 
m anufacture  t r a n s f o r m e r s  and o t h e r  s t a t i o n  equipment*
I n  1966,  when E n g in e e r  Laborde was f i r s t  employed 
t h e r e ,  i k e  ann u a l  s a l e s  volume amounted to 2 6  m i l l i o n  
p esos  ( a p p r o x im a t e ly  2  m i l l i o n  d o l l a r s ) ,  and i t  had 
240 employees*  A cco rd in g  to i n f o r m a t i o n  o b ta in e d  by 
Laboi ;de,  'the company was l i k e l y  to expand r a p i d l y .

A f t e r  an exchange o f  l e t t e r s  between Laborde  
and Senor Uasquez ,  and G e n e r a l  Manager o f  F a b r i c a s  
Durar\, i t  was a r ra n g ed  t h a t  Laborde s h o u ld  be i n t e r -
vV5«iie  ̂ ?>nd g iv en  p s y c h o l o g i c a l  t e s t s  a t  U s in e s  Be ig e s .

I n  November 19 64 ,  New A sh i re d  Belgtbjii . .  
w ith  the u n d e r s ta n d in g  t h a t  a f t e r  co m p le t in g  h i s
t r a i n i n g  th e re  h e 'w o u ld e o m ig ra te  to Mexico and be
employed b y x F a b r i c a s  Duran*



P o i h t s  i n  h i s  f a v o r  were judged to be h i s  
e n g in e e r in g  degree  a t  a f i r s t - c l a s s  European U n i v e r s i t y ,  
uihsre academic  s t a n d a r d s  were h ig h e r  than  i n  Mexico,  h i s  
i n t e l l e c t u a l  c a l i b e r ,  b i s  s c i e n t i f i c ,  competence ,  h i s  
e v i d e n t  a m b i t io n ,  and the f a c t  t h a t  F re n ch  was h i s  
n a t i v e  l a n g u a g e ,  ( T h i s  c i r c u m s t a n c e - w a s  c o n s id e r e d  
e x t re m e ly  u s e f u l  f o r  purposes'  fif communicat ion befueen  
U s in e e  B e ig es  and i t s  Mexican s u b s i d i a r y . )
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ORIENTATION AND-TRAINING IN 
BELGIUM

In. .the.  i p t e r v i e u j s  a t  Usi^nes, Belge.s-and  
d u r in g  h i s  p e r io d  of  - t r a i n i n g  t h e r e ,  Laborde r e c e iv ? d l  
no s p e c i f i c  i n f o r m a t i o n  r e g a r d in g  his.- f u t u r e  p r o s p e c t s  
a t  F a b r i c a s  Duran w ith  r e s p e c t  to (1 ) h i s  i n i t i a l  7 

placement*.  (.2) h i s  s t a r t i n g  s a l a r y ,  or, ( 3 )  the l a d d e r  of  
promotiQn f o r  an e n g i n e e r .

Dur ing  the 14 months o f  L a b o r d e ’ s t r a i n e e s h i p  
two c i r c u m s t a n c e s  a p p a r e n t l y  c o n t r i b u t e d  to u n r e a l i s t i c  
i m p r e s s i o n s  t h a t  were b u i l d i n g  up i n  h i s  mirid, l^or one 
t h i n g ,  he was r o t a t e d  among s e v e r a l  d e p a r t m e n t s .  The 
purpose  was to p e r m it  him to  f a m i l i a r i z e  h i m s e l f  w ith  
im p o r t a n t  p hases  of p l a n t  o p e r a t i o n s ,  but Laborde took  
i t  to mean t h a t  he was a management t r a i n e e .  Second,  
as a co n v e n ie n ce  to the company and to e x p e d i t e  Laborde^s  
p r o g r e s s  i n  l e a r n i n g  Spanish he was g iv e n  the u n o f f i c i a l  
ass ig n m e n t  o f  answer ing  l e t t e r s  from the t e c h n i q i a n s  
i n  the  Mexico " s u b s i d i a r y .  At t h a t  t i m e ,  the manufactura-  
o f  h i g h t e n s i o n  equipment was new i n  F a b r i c a s  Durari,- and 
few o f  t h e i r  t e c h n i c i a n s  ;hed e n g i n e e r i n g  d e g r e e s .



I t  t h e r e f o r e  happened t h a t  the natu re  of the q u e s t io n s  
asked i n - , t h e s B ^ . l e t t e r s , combined w ith  L a b o r d e ' s  s t e r e o  -  
type of  Mexico as a "backward c o u n t r y " ,  made him Jump to 
the c o n c l u s i o n ' t h a t  t e c h n i c i a n s  i n  Mexico were
uneducated  and p o o r ly  t r a i n e d .  For  th e s e  r e a s o n s ,  i t
seemed to Laborde a near  c e r t a i n l y  thal ;  he w o u l d ( l )  
begin  h i s  c a r e e r  a t  F a b r i c a s  Duran as  a management 
r e p r e s e n t a t i v e  " i n  charge,  of h ig h  t e n s i o n  p ro d u c t io n   ̂
( 2 ) r e c e i v e  a high s a l a r y  from the s t a r t  (owing to h i s
s u p e r i o r  t e c h n i c a l  c o m p e te n ce ) ,  and (3 )  be r a p i d l y
promoted.
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LABORDE'S MARRIAGE

During the summer of  1 9 i 5 ,  w h i l e  s t i l l  i n  
t r a i n i n g  a t  U s in e s  B e i g e s ,  Laborde (now t w e n t y - f o u r  
y e a r s  o ld )  m ar r ie d  a B e l g i a n  g i r l  ( n i n e t e e n  y e a r s  of  
a g e ) .  No company r e p r e s e n t a t i v e  had any c o n t a c t  w ith  
her  u n t i l  a f t e r  the Labordes  a r r i v e d  i n  Monterr-ey,  
Mexico ,

EMPLOYMENT AT FABRICAS DURAN

ORIENTATION IN
MEXIEO — *"IJ' ' ' '

Im m ed iate ly  a f t e r  a r r i v i n g  i n  Monterrey i n  
J a n u a r y  1966 ,  Laborde was i n t e r v i e w e d  by Senor  Uasquez ,  
the G e n e r a l  Manager,  At t h a t  t ime he l e a r n e d  t h a t  h i s  
i n i t i a l  p la c e m e n t  would be i n  the  h i g h - t e n s i o n  products

I
department  but i n  a s u b o r d i n a t e  p o s i t i o n ,  r e p o r t i n g  to 
Senor P e r e x ,  the p r o d u c t io n  manager (an  e x t re m e ly  
c a p a b le  man, u5ho had made h i s  way up through the ranks  
w it h o u t  b e n e f i t  of a c o l l e g e  e d u c a t i o n ) .



Dur ing  h i s  o r i e n t a t i o n  i n t e r w i e u ,  Laborde a l s o  
l e a r n e d  t h a t  h i s  a t a r t i n g  s a l a r y  would I39  4 , 0 0 0  pesos  a 
month (ab out  S 3 4 0 ) ,  Because Laborde had a w i f e  and 
p r a c t i c a l l y  no s a v i n g s  on which  to draw tn s e t  up 
ho us e k e e p in g ,  the  g e n e r a l  manager o f f e r e d  him a f a m i ly  
supplement of 2000 pesos  a month. Laborde accepted  
t h i s  a r ra n g e m e n t .  X l t  l a t d r  became e v i d e n t  t h a t , h e  
ndver r e g ard ed  t h i s  a d d i t i o n a l  sUm as part'  of  h i s  
s a l a r y ) .  Nothing was s a i d  about when he might e xp ect  a 
s a l a r y  i n c r e a s e .  Nor was any mention made as to 
p o s s i b l i i i t i ’̂ g- o f -p rom o t ion*

r-
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HELP WITH LIVING ABRANGERENTS

W ith in  the next  few d a y s ,  the company 
t r e a s u r e r  (who a t  t h a t  t ime u n d er to o k  c e r t a i n  r e s p o n ­
s i b i l i t i e s  t h a t  would n o rm a l ly  be met by a member of  
the p e r s o n n e l  department) he lp e d  the  Labordes  i n  t h e i r  
s e a r c h  f o r  a spt-ltable p la c e  to l ive .M m eLab ord e  was f a r  
from s a t i s f i e d  w i th  the apartm ent  which was f i n a l l y  
s e l e c t e d ,  but she r e l u c t a n t l y  agreed  t h a t  i t  was the  
b e s t  they c o u ld  a f f o r d .

I N I T IA L  PLACEMENT

When Laborde r e p o r t e d  to Senor  P e r e z ,  the 
p ro d u c t io n  manager, he r e c e i v e d  no f u r t h e r  o x i e n t a t i o n #  
Senor P e re z  took i t  f o r  g ran te d  t h a t  a l l  the  n e c e s s a r y  
i n f o r m a t i o n  bad a l r e a d y  been communicated by the  
G e n e ra l  Manager,



During the p e r io d  when Laborde was working  
under  Senor  P e r e z ,  he developed a number of  
d i s s a t i s f a c t i o n s .  Among them were!

1* Being s u b o r d in a t e  to  a man w i th o u t  an 
e n g i n e e r i n g  d e g r e e ,  a mere "Mr".

2 '• Not being ad d re s se d  or l i s t e d  o.n the 
p a y r o l l  by h i s  p r o f e s s i o n a l  - t i t l e .

3 ,  Hauing\ to punch a t ime l o c k  "(at  t h a t  
p e r io d ,^ e u e r y  one i n  the company did s o ,  
i n c l u d i n g  the G e n e r a l  M anager) ,

4 ,  Having the same working hours  as 
p r o d u c t io n  o p e r a t o r s ,  ( T h i s  s c h e d u le  
was ar ranged  'for  e v e ry  one who worked 
c l o s e l y  w ith  shop employees' .  I t  meant 
s t a r t i n g  an hour e a r l i e r  than o f f i c e  
employees  arid h a v in g  o n ly  h a l f  an hour  
for lunch, inotead of the 2  hours  en joyed  
by management r e p r e s e n t a t i v e s ) .

A l l  th e s e  m a t te r s  Laborde "d iscussed  w ith  
Senor' In g e n ie ro '  S c h n e i d e r ,  who a l s o  eas  a p r o f e s s i o n a l  
e n g i n e e r .  Although Mexican by b i r t h ,  S c h n e id e r  
Sympathized w i th  L a b o r d e ' s  f e e l i n g s ,  perhaps  because  
of  h i s  European bacfeground.
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At v a r i o u s  t i m e s ,  Laborde a l s o  compla ined  

d i r e c t l y  to Senor P e r e z ,  who d e s p i t e  h i s  f i e r y  S p a n ish  
temperament ,  never  l o s t  h i s  temper u i t h  L ab o rd e ,  He 
r e c o g n iz e d  t h a t  the young f o r e i g n e r  was a b r i l l i a n t  
and w e l l - e d u c a t e d  e n g in e e r  who might become, a r e a l  
a s s e t  to' the  company when he s e t t l e d  down. Senor P erez  
hoped t h a t  t h i s  accommodation would come about n a t u r a l l y  
and thought  t h a t  i a  the meantime, the  less^ s a i d  the  
b e t t e r ,  ^e t h e r e f o r e  d e c l i n e d  to become i n v o l v e d  i n  
any arguments w i th  the s e n s i t i v e  young man. I n s t e a d ,  
he t r i e d  to keep t h e i r  r e l a t i o n s h i p  s t r i c t l y  j o b - c e n t e r e d .

PR0P10TI0N

A f t e r  3 months,  Laborde was made head of  the  
p ro d u ct  d e s ig n  s e c t i o n .  In  t h i s  p o s i t i o n ,  he r e p o r t e d  
to Senor  I n g e n i e r o  Ro d ig u e z ,  Manager of  the e n g in e e r in g  
d ep ar tm en t ,  Senor Rodr iguez  had an e n g i n e e r i n g  degree  
from the U n i v e r s i t y  of  n e x ip o .

A f t e r  L a b o r d e ' s  promotion he was a lways
ad d resse d  by h i s  p r o f e s s i o n a l  t i ' t l e ,  but  none of  h i s
o t h e r  d i s s a t i s f a c t i o n s  was a m e l i o r a t e d .  I n  deed,  h i s
f e e l i n g s  about h i s  s a l a r y  were ag g ra v a ted  by the f a c t
t h a t  he r e c e i v e d  no i n c r e a s e ,  a t  the t ime o f  h i s
promotioh a l th oug h  S c h n e id e r  (h ead  of  q u a l i t y  c o n t r o l )
r e c e i v e d  a s a l a r y  of  5 ,000  pesos  a month , i n  Labord e*s
o p i n i o n ,  S c h n e id e r  was l e s s  a b le  than he and had a
degree t h a t  was i n f e r i o r  to h i s  own-bec'ause i t  had
been granted  a t  a Waxioan r a t h e r  than a European
u n i v e r s i t y .  He d id  not take  i n t o  acc o u n t  the feet  

/
t h a t  S c h a e id e r  had 5 y e a r s  of s e r v i c e  w i th  the company,  
and he had not been in formed t h a t  a t  Fabric^is  Duran  
s a l a r y  i n c r e a s e s  were made on ly  once a y e a r .



LaDorae was s u r p r i s e d ,  and more a f f r o n t e d  than b e f o r e ,  
to d i s c o v e r  t h a t  even a f t e r  be ing  promoted to the  
p o s i t i o n  of  s e c t i o n  h ead ,  he was s t i l l  ex p ec te d  to punch 
a t ime c l o c k  and s t i l l  exp ected  to luork i h e  same hours  
as  p ro d u c t io n  employees' ,  ( A p p a r e n t ly  hfe d id  not take  
i n t o  a cc o u n t  t h a t  t h i s  was company p r a c t i c e  i n  r eg ard  
to e ve r  one who worked c l o s e l y  w i th  p ro d u c t io n  
e m p lo y e e s ) .
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AN OPEN COni^UNICATIOW SYSTEM

Senor R o d r ig u e z ,  head o f  e n g i n e e r i n g ,  
encouraged Laborde to communicate d i r e c t l y  w ith  Senor  
P e r e z ,  head of  the pro'd'ti'ction d e p a r tm e n t ,  i n  r e g a r d  
to a l l  m a t te r s  connected  w ith  d e s ig n  changes  * T h i s  
arrangement was i n  l i n e  w ith  company p r a c t i c e ,  a c c o rd in g  
to which  ever  one was f r e e  to t a l k  d i r e c t l y  w ith  any 
one e l s e  i n  c o n n e c t io n  w i th  h i s  work.

These c o n t a c t s  w ith  Senor P e re z  gave r i s e  to 
o c c a s i o n a l  f r i c t i o n ,  Laborde was e x t r e m e ly  touch.y. He 
seemed to r e g a r d  any c r i t i c i s m  o f  h i s  d e s i g n s  as  a 
p e r s o n a l  a f f r o n t ,  and o o p a r e n t ly  he c o u ld  not (o r  
would not )  g iv e  weigh to the p r a c t i c a l  r e a s o n s  which  
made Senor Perz  r e q u e s t  some minor change i n  a new 
d e s ig n  ( t o  meet the demands of economy, f o r  example ,  
o r  to avo id  the need f o r  the new t o o l s  or  machinery  
which  would have been r e q u i r e d  i f  the  d e s ig n  were put  
i n t o  p ro d u c t io n  un ch a n g e d ) ,

Senor Ro d r ig u e z  was va g u e ly  aware t h a t  the  
r e l a t i o n s h i p  between Laborde and P e rez  was not e n t i r e l y  
ha rm on io us .  However,  P erez  never  made a n y t h in g  of  i t ,  
and R o d r ig u e z ,  be ing  a s c i e n t i s t  by n a t u r e  as w e l l  as



- i  4 , . .  
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by p r p f e s s i o n ,  p r e f e r r e d  to spend h i s  t ime and energy  
on s c i e n t i f i c  problems r a t h e r  than i n  " g e t t i n g  i n v o l v e d  
i n  p e r s o n a l  m a t t e r s " .  T h e r e f o r e ,  a l th oug h  i n  theory  a l l  
problems were to be r e s o l v e d  a t  th9» d ep a r tm e n ta l  l e v e l  
Senor  Rod r ig ues  took  no o f f i c i a l  n o t i c e  of  the 
d i f f t c u l t i e s  which h i s  s u b o r d in a t e  c r e a t e d  f o r  P e r e z .

Mme, LABORDE'S ATTITUDE 
AND SOCIAL RELATIONSHIPS

S h o r t l y  a f t e r  the  Labordes*  a r r i v a l  on 
M o n te rre y ,  s e v e r a l  company w iv e s  ( i n c l u d i n g  Senora  
P e r e z ,  the young Mexican w i fe  of  the  p ro f luc t io n  manager)  
c a l l e d  on Mme: La b o r d e .  They f&lt somewhat r e b u f f e d  when 
she m a d e ' i t  pla*in ^hat she g r a t e l y  d i s l i k e d  hav ing  to 
l i v e  i n  Plexii_-.r had no i n t e n t i o n  of  l e a r n i n g  S p a n i s h ,  
p r e f e r r e d  doing her  own housework to employing a 
" d i r t y "  n a t i v e  s e r v a n t ,  and c o n t in u e d  to send to 
Belgium f o r  c e r t a i n  i t e m s  of  food and c l o t h i n g  
(b e c a u s e  she c o n s i d e r e d  Mexican p ro d u c t s  to be i n f e r i o r ) ,



-']' a— 
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DISSATISFACTIONS OF AN EXPATRIATE 
ENGINEER..*.

AN INCIDENT; THE RE3ECTED G IFT

When Senor P e re z  r e t u r n e d  to h i s  o f f i c e  on a 
Wednesday, i n  Hay,  1966 ,  he. was s u r p r i s e d  to f i n d  
on h i s  deak a s m a l l  p acka g e .  I t  uias d a i n . t i l y  wrapped 
and a t t a c h e d  to i t  was a c a r d  ad d re s se d  i n  h i s  w i f e ' s  
h a n d w r i t in g  to Benor.a L a b o r d e .  He c a l l e d  h i s  
s e c r e t a r y  and asked i n  an i r r i t a t e d  t o n e ,  "What’ s t h i s ? "

The s e c r e t a r y  answered n e r u i o u s l y ,  " I  don^t 
know S e n o r .  Senor Laborde brought  i t  y e s t e r d a y .  When 
he found you were away,  he j u s t  s a i d  ^ P lease  g iv e  t h i s  
to Sgnor P e r e z , "

P erez  "got the m e s s a g e ,"  '
F e e l i n g  t h a t  t h i s  was the  l a s t  s t r a w ,  he went 
im m e d ia te ly  to the g e n e r a l  Manager 's  o f f i c e  and 
poured out  the whole s t o r y ,  e n d in g ,  " I f  i t  was h i s  
w if e  i n s u l t i n g  my w i f e ,  I  Wouldn’ t  b other  you w i th  
i t ,  I  w o u ld n ' t  even g i v e  i t  a second th o u g h t ,  m y s e l f .  
But. t h i s  i s  -another example of L a b o r d e ' s  i m p o s s i b l e  
a t t i t u d e .  He i s  n e g a t iv e  about  eve ry  t h in g  c a n ’ t  
ta k e  the s l i g h t e s t  c r i t i c i s i p ,  I  know h e ' s  a b r i l l i a n t  
young man. But I  r e a l l y  wonder whether he i s  the man 
f o r  u s .  Or perhaps  I  j u s t  .haven’ t  handled  him r i g h t .  
What do you t h i n k ? "

P a u l  P i g o r s  -  P e r s o n a l  A d m i n i s t r a t i o n ,
E i g h t  E d i t i o n  -  WcCrow h i l l  1977,
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SES5I0IM B

PRESENTATION 0.F A CASE STUDY BY 
ROLE-PLAY METHOD

O b j e c t i v e i

To enab le  p a r t i c i p a n t e  to

1 ,  A s s e s s  the i n t r o d u c t i o n  e f  a ca s e  
s tudy  by r o l e  p la y  method.

2 ,  E x p l a i n  how to use c a s e  s tudy  
employing d i f f e r e n t  method

3 ,  Conduct a d i s c u s s i o n  engaging  
r o l e - p l a y  method

D u r a t io n s

4 hours

L e a r n in g  Methods

R o l e - p l a y  s y n d i c a t e  work ,  ^roup 
d i s c u s s i o n s

M a t e r i a l s  s

Case on a need f o r  p o l i c y  cen.tred  
t h i n k i n g  f l i p  c h a r t s



SESSION GUIDE
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1 .  Seleq.t,  the  r o l e  p l a y e r s  i n  adv/ance and ask
them to be ready w i th  t h e i r  r o l e s ,

2., In t r o d u c e  the  c a s e  s tu d y  by g iu in g  back ground
j . j r '-ji

i n f o r m a t i o n  and the p re am ble ,

3  ̂ A l low the r o l e  p la y  to proceed  and i n  the
meantime ask  p a r t i c i p a n t s  to g iv e  a t t e n t i o n  
to the f a c t s ' ' ^ e u e a le d  'a'tn io 'sphere'preuai led  
d u r in g  the d i s c u s s i o n  and thas b e h av io u r  of  
d i f f e r e n t  c h a r a c t o r s .

4 ,  Dev/ide the- group i n t o  sub g^'oups and ask  them 
to i d e n t i f y  the i s s u e s  and f i n d  s o l u t i o n s .  
D i s c u s s  the r e p o r t s  a t  the p le n a r y  and t r y
to b r in g  about a g e n e r a l  cortaensue.*

5 ,  Draw the p a r t i c i p a n t s  a t t n e t i o n  to the
p ro c e d u r e  adopted- i n  p r e s e n t i n g  the c ase  and 
ask  them to comment on i t  f o l l o w i n g  p o in t s  
c o u ld  be h i g h l i g h t e d  d u r in g  the d i s c u s s i o n s ,

i .  Case  Study .could  g iv en  a d ram at ic  
e f f e c t  by ad op t ing  d i f f e r e n t  i i isthods,

i i .  S i m u l a t i o n  o f  an a c t u a l  s i t u a t i o n  can  
h e lp  the t r a i n e e s  to i d e n t i f y  i s s u e s  
and f i n d  s o l u t i o n s .  They cou ld  a l s o  
grasp,  the intercommenced f a c t o r s  i n  the  
c a s e  as a w h o le .



i i i .  The p a r t i e i p a n t s  w i l l  l o o s e  t r a c k  of  
c r u c i a l  p o i n t s  when the p r o s e n t a t i o n  
i s  t r u e  d r a m a t i c ,  

l U ,  R o l e - p l a y  i s  unab le  to p r e s e n t  a l l  the  
f a c t o r s  i n  an a c t u a l  s i t u a t i o n .

V.  The p a r t i c i p a n t  f i n d  to f o r g e t
pontext of  the c a s e  w i t h o u t  a w r i t t e n  
c a s e .

-120-

A NEED FOR POLICY CENTERED THINKING

M r,O v ie d o ,  b u s i n e s s  agent  o f  the union
M r ,A v e r y ,  d i r e c t o r  of  p e r s o n a l  r e l a t i o n s  M r , D u n s t a b le ,
i n t e r v i e w e r ,  jIOOi b d ' s employment,

\

On Duly 8 , the b u s i n e s s  ag ent  Mr.Ovit- ' lo, 
c a l l e d ' .W r ,  A'Ver-y on the te le p h o n e  and asked f o r  an 
i n t e r v i e w ,  s a y in g  t h a t  ne was b r i n g i n g  w i th  him an 
employee who d e s e rve d  s p e c i a l  c o n s i d e r a t i o n  because  of  
her  long s e r v i c e ,  A meet ing was a r r a n g e d .

The Meeting

Oviedos M r,AberV ,  I  thought  t h i s  was a worthy  
c a s e  to b r in g  to your a t t e n t i o n ,  and I  w ish  you would 
l i s t e n  (bo her  c o m p l a i n t ,  (To L a r k i n )  w i l l  you t e l l  
Mr,Avery  your  s t o r y ?

L a r k i n s  Wel l  worked i n  A~29 as  a l e s t e r  f o r  
15 y e a r s ,  and I  was a lw ays  on t h e  f i r s t ' s h i f t ,  when 
I heard t h a t  m o to rs .



A Need f o r  P o l i c y  Centered  Th in k in g

Were going to C l e v e l a n d ,  I was w o rr ie d  and 
asked  whether I might be t r a n s f e r r e d ,  I asked  my 
foreman^ and he s a i d  he would see  what he- C9 u l d  see  
what he could- do.  I t  wasn(t- going to be e a s y ,  because  
A-29 was shutt ing.-down w i t h i n  2 weeks ,  and we were 
a l l  going :to be'.-' l̂aid o f f  soon ,  A l i t t l e  l a t e r ,  the  
foreman t o l d  me to go over, to the employment  
d ep ar tm en t .  T h ere  they t o l d  me I jhad to ta k e  a second  
s h i f t  j o b ,  I dod-n’ t k'nowNwhat e l s e  I co u ld  do. So I 
took i t .  Now I ' u e ' b e e n  working f o r  the l a s t  -3 weeks 
on the' second s h i f t  i n  the  - r e f r i g e r a t o r  d epartm ent ,
I d o n ' t  l i k e  the second s h i f t ,  :and I d o n ' t  b e l i e u e  
I*m g e t t i n g  proper  t r e a t m e n t ,  because  I ’ ve been here  
15 y e a r s ,  and I t h i n k  I  ought to haOe some p i c k  o f  my 
j o b ,  I  l iv/e alone-  w i th  my s i s t e r  a t  hom^, and she 
works i n  a r e s t a u r a n t  dow.n the s t r e e t .  She works i n  
the a f te rn o o n  and l a t e  a t  n i g h t .  T h i s  makes i t  hard  
for- us to keep our house c le an , -  and I  ^ i k e  to work 
on the f i r s t  s h i f t  because  I qan be home w h i l e  she  
i s  away,

Auerys L e t  me c a l l  M r ,D u n s ta b le  ( i n t e r v i e w e r  
'Women’ s employment) and see what -he has to s a y .  
(T e le p h o n e s  Mr, D u n s t a b l e , who comes i n ) .  yoy
r e c a l l  Miss L a r k i n ,  M r . D u n s t a b le ?

D u n s ta b le s  Y e s ,  c e r t a i n l y ,  (To L a r k i n )  How a re  you?

Averys  What i n f o r m a t i o n  have you got  on Miss  L a r k i n ’ s 
' c a s e .
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D unstab les  About 3 we'eks ago,  nr,Hobb-es ( forem en,
department  A-29) came to my o f f i c e  w ith  a

layoff^ l i s t  to t e l l  me t h a t  a number of g i r l s  w ith
long  s e r v i c e  were going to be l a i d  o f f .  He asked i f
I c o u l d n ' t  p la c e  them i n  the p l a n t  b e fo r e  the a c t u a l
l a y o f f .  I  t o l d  him I  would do my b e s t .  An hour l a t e ,
Miss L a r k i n  came i n  to ask  what I u>as going to ct
f o r  h e r .  She s a i d  .1 had to do some t h in g  because
she had such  long s e r u i c e .  I t o l d  her  I would do a l l
I  co u ld  but t h a t  i t  would take  a l i t t l e  t ime fo r  me
to look  around and see  ibh,at k ind  o f  work we could
put her  on.  She s a i d  she w o u ld n ' t  c o n s i d e r  any o th e r

/

job  than a t e s t  to inspect ion  j o b ,  t h a t  she know of  
p l e n t y  of  p l a c e s  where I co u ld  put h e r ,  and th^t  
t h e r e  were p le n t y  of  g i r l s  , in  oth^r  departments  with  
l e s s  s e r u i c B  whom I  c o u ld  l a y  o f f  i n  o r d e r  to g ive  
her  the  p r e f e r e n c e  she d e s e r v e d ,  I to ld  her  I 
would look  i n t o  the s i t u a t i o n  and l e t  her  know. There  
d i f f e r e n t  t im es  t h a t  day she came to see  me, a s k in g  
what I had done.  Each  t ime I l e t  her  know t h a t ,  so 
far- I hadn ’ t  had a chance  to do a n y t h in g  but would 
a t t e n d  to her  c a s e  as soon as I  couJLd, I t o l d  her  
she needn^t w o rr y ,  we would keep her  on where

she was u n t i l  a job  had been found .  We did  
keep her  on i n  the department f o r  more than a week.
I f i n a l l y  made a p l a c e  f o r  her  as  i n s p e c t o r  on the  
second s h i f t  by l a y i n g  o f f  a j u n i o r  who had been w ith  
us o n ly  a s h o r t  t i m e .  She took t h a t  j o b ,  but every  
day s i n c e  t h a t  t ime she has been i n  to see  me about  
a t r a n s f e r  to the f i r s t  s h i f t .  I t  i s  d i f f i c u l t  to 
f i n d  her  a job  a t  the same r-ate of  pay on the f i r s t  
s h i f t ,  because  s h e ' s  not so speedy as  the o t h e r  g i r l s .  
I ' v e  o f fe re t i  her  s e v e r a l  o th e r  jo b s  on the f i r s t  s h i f t  
as bench worker  or  a s s e m b l e r ,  but s h e . w o n ' t  take  them 
because  they a re  p r o d u c t io n  j o b s .
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L a r k i h s  ' There  a re  p l e n t y  of  o th e r  g i r . l s  on t h a t  s h i f t  
who haue l e s s  seru i 'ca  than ly and I  d o n ' t  see uhy you 
c a n ' t  t r a n s f e r  one of them and put m,e' i n  her  p l a c e ,

A v e r y :  We‘a re  doing a l l  we can f o r  you,- Miss  L a r k i n .
A f t e r  a l l ,  you haven't :  l o s t  a s i n g l e  d a y ' s  w o rk - in
t h i s  t r a n s f ' e r ,  and we macie s u r e  t h a t  your new jo b  was 
a t  the same rr . ta  o f  pay« T h is  shows t h a t  ^e are  
g i u i n g  e v e ry  c o n s i d e r a t i o n  to you s e r v i c e  r e c o r d  t h a t  
we c a n .  going to f i n d  a p l a c e  on
the f i r s t  § h i f t  f o r  you.  Only you must r e a l i z e  t h a t  
f o r  s e v e r a l  r e a s o n s  t h i s  i s  spot so easy..  In the  f i r s t  
p l a c e ,  you d i f i n i t e l v  l i m i t  the  p o s s i b i l i t i e s  -by . 
s p e c i f y i n g  the type of  work you want .  Secondly , -  you 
cannot  exp ect  t h a t  the foreman should  j e o p a r d i z e  
p rg d u c t io n  by r e l e a s i n g  h i g h l y  e f f i c i e n t  g i r l s  who 
have le a r n e d  to work t o g e th e r  i n  h i s  d ep artm ent .

J

L a r k i n :  fflell any way, M r .D u n s ta b le  d i d n ’ t  t e l l  me of
any o ther  jo b s  on the f i r s t  s h i f t .

D u n s ta b le s  I  am s o r r y  you take  t h a t  a t t i t u d e ,  M i s s ,  
L a r k i n ,  But i f  you w i l l  r e c a l l ,  I  showed you th r e e  
j o b s  on the f i r s t  s h i f t .  One of them was a bench 
worker  the o t h e r s  were assem bly  j o b s .

Ov ie d o ;  Miss  L a r k i n ,  I  t h i n k  t h i s  i s  a l l  b e s id e  the
p o i n t .  I am c e r t a i n l y  co n v in c e d  t h a t  management i s
t r y i n g  to p la c e  you .  And p l e a s e ,  d o n ' t  l e t  us waste
our time, I  have plenty of  other cases wbEre people

have 'not been so f o r t u n a t e  as you have t jeen.  They
a r e  I p s i n g  t ime and money by t h i s  t r a n s f e r  and would
g l a d l y  take  any j o b .  M r.A very  has t o l d  you t h a t  he
w i l l  c o n t in u e  to t r y  to p l a c e  you on the f i r s t  s h i f t ,
and I c e r t e l i n l y  d o n ' t  want him to f i r e  anybody to do 

'(
t h i s ,
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■Larkins W e l l ,  p l e a s e  do e v e ry  t h in g  you can, n r .A u e r y  
and do i t  q u i c k l y ,  w i l l  you? I want ve ry  much to get  
on the f i r s t  s h i f t *

Auery ;  I ' l l  do every  t h in g  I  c a n ,  M i s s , L a r k i n .  
Suppose you l io u ld n ’ t  be i n t e r e s t e d  i n  t a k in g  a job  as  

*

charwoman on the f i r s t  s h i f t ?  We can make a p la c e  f o r  
you i n  the o f f i c e  b u i l d i n g .  -

Larkin-J C e r t a i n l y  n o t .  I couldp*, t  c p n s i d e r  t j i a t .

A v e ry :  Well . ,  g iv e  us a few weeks to tu rn  around i n .
Come i n t o  see  me Monday, Duly 26 ,  W i l l  t h a t  be a l l  
r i g h t ?

L a r k i n :  Oh, y e s ,  in d e e d .
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J u l y  2 1  
Deborah L a r k i n

I n d u s t r i a l  R e l a t i o n s  
M r , 3 . A v e ry ,  S u p e r v i s o r .

On the c a s e  o f  Deborah La 'rk in  which you asked  
f o r  a r e p o r t  on,  I  have t a l k e d  today w ith  M r .M asters  
( f o r m e n ,  Department L“ 50)'>^oncerning her c a s e  and have 
the f o l l o w i n g  e x p la ia a t io n  to o f f e r  as to why i t  is'  
i m p o s s i b l e  a t  the p r e s e n t  t ime to t r a n s f e r  her  i n t o  the  
f i r s t  s h i f t .  ' - '

She i s  on a jo b  e s p e c i a l l y  s u i t e d  f o r  h e r ,  as  
i t  i s  a s im p le  m atter  r e a d in g  o c c u p a t io n  bn th s  s t a t o r s  
i n  Department  L-50  M r ,M asters  does not f e e l  he cou ld  
t r a n s f e r  her  to any o t h e r  type o f  work ,  and on the 
p a r t i c u l a r  job on which she i s  work ing t h e  two :g i i r l s  
nn the f i r s t  s h i f t  both have more than 5 y e a r s '  s e r v , i c e  
on t h a t  same o c c u p a t i o n .  In  M r ,M asters  e s t i m a t i o n ,  
both g i r l s  on the f i r s t  s h i f t  are  more v a l u a b l e  to 
him, and he co u ld  not t e g i t i m a t e l y  t r a n s f e r  one of  t;hem 
to the second s h i f t  ulthouh e n danger ing  p r o d u c t i o n ;

M r,M aster  has gone o ver  this^ w i th  Missi L a r k i n  
and ,has b b s o l u t e l y  g uran te  ' th a t ,  a t  th e  f i r s t  opening  
on any o c c u p a t io n  f o r  which  she might be s u i t a b l e ,  he 
w i l l  p l a c e  her  im m e d i a t e l y ,

f

Under th e s e  c i r c u m s t a n c e s ,  I cannot  see  how we 
can be of any a s s i s t a n c e  to her  a t  t 'his p a r t i c u l a r  t ime
u n l e s s  we can p l a c e  her  on a bench job  on some easy

fo c c u p a t i o n .
H .ro .D u n s t a b le  
Employment Department
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Duly 22 L a r k i n  i n  A u a r y ' s  o f f i c e

Avery s Miss  L a r k i n ,  ujb much come to some d e f i n i t e  
u n d e r s ta n d in g  on your  c a s 4 .  You have had more 
c o n s i d e r a t i o n  than any o t h e r  employee,  and y e t  you' 
c o n t in u e  to make t r o u b l e .

L a r k i n !  ( f o u n d in g  f o r  her  h a n d k e r c h i e f ) ;  Oh, Mr.Avery  
 ̂ { you re  not angry w i th  me , a re  you?

Averys  D e l l  I 'm not e x a c t l y  p l e a s e d .  You agreed to 
g iv e  us t ime to r e t u r n  around i n  to f i n d  you a i job on 
the f i r s t  s h i f t .  B u t ,  i n s t e a d  of  l i v i n g  up to t h i s  
agreement ,  y.ou make m a t te r s  worse by a p p e a l in g  to avery  
body i n  s i g h t  to do something about your  s i t u a t i o n ,

Lar/k in j  ( i n  t e a r s )  I  don’ t  know what you mean,
Mr. Auery.

Averys  I mean j u s t  t h i s  your c a s e  h ^  borded up i n
t h i s  ^off ice  every  s i n g l e  day s i n c e  we came to our  
agreement ,  Duly B, You have t a l k e d  to f o u r  people  
s i n c e  you*ve been up here  ^Cameron(pres ident  of the  
U n io n ) .  O v iedo ,  and two shop s t e w a r d s .  I f  th e r e  i s  
something t h a t  i s  not  c l e a r  you why d o n ' t  you come 
to u s ?

L a r k i n ;  I d i d n ' t  want to b other  you .



A u e r y j  Why bb ther  them? B e s i a e s  by talking to them 
you bother  them and m e 'n a tu ra l ' l l y , they have to take  
some a c t i o n ,  and the on ly  way ttey can do t h a t  i s  to
some to t h i s  o f f i c e .  And i t  i s n ' t  ^s i f  we are.

’ neglecti'-rt^ your c a s e  e n t i r e l y .  We gave you a l l  p o s s i b l e  
c o n s i d e r a t i o n  because we a p p r e c i a t e  t h a t  you hav/e 15 
y e a r s  of  - s e r u i c e .  We euen f i r e d  a boy to make a p la c e  
f o r  you,

L a r k i n :  Fired?

AuSry j  Y e S ,  we f i r e d  a - j u n i o r i t o  g iu e  you your ■ 
p r e s e n t  j o b ,  find your foreman has a b s o l u t e l y  agreed

I

to place you as soon as he can find a job for which you

are suited. Why d o n’t you give him a chance?

L a r k i n s  I do,

Auerys I beg your p ardon ,  Y'ou're not h e lp in g  us a
b i t  my m i s r e p r e s e n t i n g  your  c a s e  to the  bhop s t e w a r d s ,

Larkin; I didn'i; do. that,

A v e r y ;  W e l l ,  you c e r t a i n l y  had Dunsable  on the
spo t  by t e l l i n g  one of the shop s te w a r d s  t h a t  he was
not  t a k in g  any i n t e r e s t  i n  your  c a s e ,  What do you 
e x p e c t  the shop s tew ard  to do when you t e l l  s t o r i e s  
l i k e  t h a t ?  He n a t u r a l l y  comes r i g h t  to t h i s  o f f i c e  
to f i n d  out why n o th in g  has been d one ,  More than t h a t ,  
you t o ld  Wr,Cameron t h a t  we d i d n ’ t  even want t o g iv e  
you the charwoman job on the f i r s t  s h i f t .  Now you 
know  t h a t  t h i s  i s n ’ t  t r u e .  You can have th e  charwoman’ s 
jo b  r i g h t  now, I  d i d n ’ t  s t r e s s  the charwoman's  j o b ,  
b e cause  I k/new you w o u ld n ' t  l i k e  i t .  C le a n in g  
t o i l e t s  i s  d i f f e r e n t  foom  what you have been doing  
b e f o r e .

-127-



Larkins w o u l d n’t mind cleaning the toilets for

office people, so long as it isn't in the shop,

Auerys / All right, I am ready to„ transfer a woman 

from the office building, in order to give, you the job,

Larkin s Oh, no, I have no right to ask that,

Auerys Well, you haue 15 years of service. You have 

a right to gpt preference, I

Larkins Well, I don't know. I'll wait till Monday,

Averys I think that's the best thing. If you will 

only wait a little while, I am sure we can find a place 

for you, Mr,Masters has promissed,

Larkins (evidently enxious to be gone) Yes, he was

very nice to me, and I'm sure

Averys Well, give him a chance. Your best bet is
/

in the refrigeration d e p a r t m e n t , ’beoause^ the work 

there is steadier than anywhere else.
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qjjgS.TIONS QN ,̂THS. CASE ^HOLE

On line responsibility for personnel 

administration- f

a. In such a case, what advantages (and/or 

d i s a dvantages’) do you see in having 

m&'mbers of line management retain 

respdhsibility f o r  marking,and 

communicating,thre heeded decision (with 

regard to possibilitie's of transfer)?

Be specify,

b. If Auery had' ’remined in the traditional

: staff role' how might he have explained

deoision to'persons attending 

"the meeting? (Role playing can be an 

effective way t q - a n s w e r . )

•2. On possibilities for management union

cooperation

a. If Avery had clearly stated his opinion 

that the decision on Larkin's request 

was one for her immediate supervisor 

to make, do you think that a person in 

Oviedo's role(as a union business 

agent), might have been able to accept

4,t? : On what grounds do you base your 

opinion. (For general ideas on this 

matter, see Chapter 8 & 13)

b.' If Larkin's complaint had been

• , processed by representatives of the

union and of line m^nagecient as an

official grievance, what part might 

usefully have been played by any members 

of the personnel department?
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Sperefloaily at whafc -stage in the grievance 

procedure might they have made what kinds 

of contribution? (In your ansuier con s i ­

der idea pjresented in Chapter 7,8 & 13)

r

3, On a theory of- e'mployee motivation

In analyzing what Larkin said and did , at 

various stages in this case in' what re.spect (if any) 

do you find Herzberg's ttieory of motivation relevant 

ancl enlig'hteriing?(for details of 'that theory see 

Chapter 5 ̂ ) .

a. In aswering this question, c o n‘»ider 

Herzberg's ideas a b o u t ,"factors of job 

context" and "hygiene fectors," such an 

administrative proceduoe, company polic­

ies, and conditions of work.

i, Which of the "hggiene f a ctors" if 

any, seem to have been significant 

determinants of L a r k i n’s behaviour? 

ii« Which seem to have o'perated as 

"disatisfiers , in t h e‘special 

connotation which Herzberg gives 

to that work?

b. With reference to Herzberg's theory of 

the duality of man's nature, how would

you charaterze L a r k i n’s basic orientation 

at the time of this case? (Document your 

opinion,

c» To uihat extent do you think it might be 

passible to stimulate an enlployee with 

 ̂ Larkin's orientation (and in her age brac~k 

et ) to reorient herself so that she would 

respond positively to such "motivators" 

as achievement, recognition, work itself 

and possibilities fot psychological grow- 

th?( In’dicate your reasoning.)

Pigors Paul - Personnel Administration Hcciraw hill 1977
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SESSIOM 9

TEACHING WITH A 

CASE STUDY

Dbjectiues Ta enable Pa'rtipi.,pan.ts t.o .

1, Identify the steps in presenting a

case study.

• 2. Identify tfse role of a facilitator in

presenting a ease study,

3, Ev/aJ-uate t R ^ r  own role as a

facilitator in a training session.

D u r a t i o n ;

4 hours

Learning Methods

Syndicate work o’n the working paper- Flip 

charts.

Material S'S

UJorking paper on "Teaching with a 

Case Study,



SESSrON GUIDE

- 1 3 2“

1. Rsfrar to the- eaxlier .case demonstrations and 

ask for comments on the behauiour of the 

facilitator in the sessions. Try to identify 

oortain uisible element of teaching with

a case, study,

2. Distribute the working paper and ask the 

sub-groups to comment on Facilitators role 

in a Case Study session is mors di6ficult 

than delivering a lecture. Do you agree?

3. Get the group leaders to present the reports

and try to identify any points uhere the 

entire group could agree.

4. Ask the group to comment on hou to motivate

the group to involve in discussions and 

and argue out their opinions,

5. ■ Ask how the participants normally deal uiith

trainees who' are not writing to volunteer
/ •
their own ideas,

6. Ask the participahts who are experienced in

case study teaching whether they spend less 

time preparing for sessions after they have

'^"'used the same case studj? several times.



HOU TO TEACH UIITH CASE STUDIES

We have seen that ^trainees must indiuidually

analyses a case study before it is discussed in class?

what is involved ih this preparation?

1. Trainees must master the, facts of the case 

study by careful reading and re-reading, and 

must determ'ine the P b.iectives of the 

organisation which is described. It is 

important that eacl:î  trainee should have an 

individual copy of the case study so that he 

can mark important p a s s a g e  and treat the 

copy as his own.

2, The problem must be identified; we have seen 

that one of the most valuable advantages of 

case studies is that they force trainees to 

identify problems before the solutionsi what 

at first sight appears to be a shortage of 

finance may be a poor control systemj what

at first sight appears to be a problem of 

how to dismiss a dishonest employee may in 

fact arise from poor selection and training 

p r o c e d u r e s .

3, The various questions and sub-questions which 

h'avQ tb be answered must be. carefully 

identified,

4. All the possible courses of action, however 

apbsurd they may seem, must be identified and 

written down. Thes'ey^ange from liquidating 

■t̂he complete organisation to make imp on 

ehange • w^hatso ever.
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5, The likely effects of each alternatiuG courso

course action must be

quantified and the qualitative a selects of 

the decision must be identified and asccibed 

to each possible course of action. Trainees 

should learn how to narrow down the area 

whare judgement is required by quantifying 

every possible aspect and^ thus leaving only 

the genuinely qualitative factors which are 

'subject to judgement alone.

6. The preferred course of action must be

selected^ as a result of the previous analysis.

7, The resultsof this preferred course of action

must be checked in as many ways as possible

in order to be sure that it is the best 

course of action.

8. The analysis and recommendation must be

prepared for presentation and 'selling* to 

the group.

We have seen that trainees may also b e asked 

to prepare for plenery discussion of the case study 

in smaller groups? these groups may be asked to 

prepare a group or syndicate solution or theyi may 

merely be used for each trainee to test his own ideas 

against the comments and insights of Ibis collegues.
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INSTRUCT.QR .PRE.PARATI ON.

-135-

Some instructors may belieue that because 

they do less talking ingcase study session than in a 

lecture, less pre.isayation is required| nothing could be 

furlther from th6' truth.

The instructor must carry out frbe same 

analysis as the trainees but with the following major 

additions;

1, - The instructor must.try to look at the

case study from the point of view of the 

whole group of trainees and in as many 

different way as they are likely to do do,

2. The- instructor ..must try to identify and 

follow through every possible avenue

of analysis which the trainees are 

likely to have identified, Even if the 

instructor believes them to be incorrect 

it is vital that he should know where 

each direction of analysis is likely 

tolead,

3« -The i nstructor should attempt to

marshall every possible argument in 

favour of e-very possible solution? 

it may be better if he.,himself does not 

select a particular solution so thgt 

he has an open mind when teaching the 

iSjlass,



The Conduct of the Group Discussion
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* In a normal lecture the teacher may expect

to be speaking between 75% & 85% of the timoj 

in a case study he should try to avoid 

occupying more than 25% of the total time.

2. An instructor who is inexperienced in the 

case method of teaching may belieue that the 

fact thqt he will have to speak less means 

that less work is involued| in fact the task 

of supervising, moderating and guiding the 

discussion is a far more challenging one and 

requires more alert a'ttention than the one­

way delivery of a lecture.

3. The instructor must be prepared to admit 

that he has not identified certain courses of 

action or possible solutions if trainees

suggest them and they are reasonable; an
/

inexperienced or insecure instructor Tnay 

find this very difficult,

4. The instructor must not act as the mas ter with 

the source of all knowledge; if a particular 

point of view is put by a trainee which 

appears to be incorrect, the instructor 

should try to elicit or correction from 

another trainee rather than give it himself,

5. Instructors should carefully avoid rediculing 

an apfjarently incorrect suggestions since 

trainees must be encouraged to put forward 

as many opinions as possible.



6, TH q instructor should try to dram out the 

less far.thcoming trainees since they are 

unlikely td gain as much from a case session 

if they do not contribute and participate,

7, The instructor shoulti be prepared to act as 

secretary by summarising trainees' 

contributions on the board? he should ujheneuor 

possible use trainees' own words and phrases 

as this will bolster their confidence,

V

8, Instructors, should not allow trainees to 

*make all their suggestions and them ridicule

them by presenting their own 'correct* 

solutionsj if the instructor strongly believes 

that one solution is correct he should guide 

the trainees so th6y themselves feel 

re'§ponsible for reached^'tha right solution 

and they are more or less unaware of the 

instructor's guidance,

9, If the instructor, because he worte the

case or has other background knowledge, knows 

more about the situation than is given ia- the 

case study, he must resist the temptation 

to strengthen his own position by hitheroto 

unknown information. If the nocessgry 

in f o r m a t i o n  is not in tbe case study, it is
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' a bad case study.
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10. Generally the instructor should b e  a tactful 

subtle and unobtrusive guide rather than a 

dominant'leader of the discussion. He 

should advance and encourage a discussion 

rather than inhibit it by displaying his 

superior knowlddge. An effective case study 

is a joint exercise in shared Iparning from 

■lihich a sensitive instructor can gain as much 

as the trainees,

11, At the conclusion of the case study discussion 

the instructor should summarise what has 

been said, and if a general consensus has 

been reached he should summarise this and 

draw whatever general conclusions may be 

possible showing their general applications

to a wider range of management problems.

There is, however, no reason why a consensus 

should be reached and intelligent 

disagreement should be possible on all 

genuine management decisions.
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How to Enoouraqe Discussion

Trainees who .are not familiar with the case 

method of teaching^may be reluctant to start discuss­

ion it may also inhibit useful discussioji if trainees 

are invited to suggest re.commendations at the very 

beginning since it is difficult to go back from these 

to identifying the problem,

/
It may therefore be useful to u e  a question 

such as the following in order to start discussion if 

the group is reluctants



1 . "UJhat is going on in this situation?"

2, "Is there roally a problem at all?"

3, "Ulhat precisely is the problem?"

4, "What has causad the problem?"

5, "Are we looking at the' real causes of the problem

or merely at symptoms of the problems?"

6, "What are the main issues inuolved?"

7, "What are these mai'n issues important?"

8, "What are the objectiues of the individual to whom

the problem joelongs?"

9, Are the o b j e o t i u G S  of the individual the same as 

these of the organisation?

10, "What should the individual do now?"

11, "What possible courses of action are available

to the individual?"

12, Is each o f  the alternatives that have been 

identified realistic in the circumstances that are 

actually described?"

13'. "What are the quantitative effects of each 

alternative lisely to ,bs?"

14, "What qualitative .aspects must be considered in 

addition to the figures?"

15, "What criteria should ue use for selecting a 

particular alternative?"

16, "Is this alternative really practicable in the 

situation described?"
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The Reujords of Case Study Teaching

Instructors uho are used to lecturing may 

find it uncomfortable ,to give up the security of 

the one-way method of communication and to expose 

themsE?lues to the comments and insights of all the

trainees; this may be particularly difficult when the
i

trainees in fact haue mora managment experience than 

the instructor, but in such a situation it is vital 

that their Experience should be drawn upon by some 

such technique as the case study method.

Instructors who have used the same case 

study twenty or thirty timeshav/e remarked that they 

still do not know what the custome will be of a 

given session with that case study and that no two 

sessions have ever been the samej this experience 

reflects the value of the case study method since it 

accurately simultes the -exchanging dynamic aspects 

of management decision making.
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SE5SI0N 10 

liiRITING A CASE STUDY

ObjBctiue % To enable participants to

1, Write a micro case with date given

2, Expsrience writing a case study.

Durations

2 hours 

Learning Methods

-141-

Individual Excercise
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SES5I-0I\1., GUIDE

1. Explain the participants that they would 

experience a writing a case with a simple 

dialogue and get them to be rea d y  with 

matdrial necessary pen and some black paper, 

They should take notes as the education 

officer in the dialogue and write a iSase 

study. Tell them that they could use 

imagination if necessary.

2. Play the taped dialogue. If necessary play 

it twice,

3. Allow some time for the participants to 

write the case study,

4. Collect the scripts at the 8nd of the 

session and arranged them to be typed and 

distributed, This'could be done during 

the next session which sub group discuss 

how to write a case study,

5o The participants may complain t h a t  they

were asked to write the case without 

giving sufficient information about 

the situation.



m C R O - C A S E

Education Officers G o o d .morning M r «B a n d u s e n a 1 You

have come after a long time?

How is your shop now?

Mr.Bandusenas Good morning, I couldn't come

(Manager of a this way for a long time, I

retail Branch) had some trouble in the branch,

EoO.s UJhat were your troubles?

Mans Our number of customers is less

now. There is a heavy stock of 

good in hand. On top of it ishe 

officers come to the shop 

psectually every month and take 

stockes, I had a leakage of 

Rs,1000/= this time for 5 months,
V

They called for any explanations

I had troubles of replaying the 

queries and going here and thero 

to get over the case,

E o O . s  Do you have a branch committee?

- 1 4 3 -

Mans Yes they elected a committee
. .  s

recently. That was about 2 months 

back. However no meetings were 

held so far.

E.O.s Why?

Mans I d o n’t Hnow. Head officer said

that they will summon a meeting 

whi®h did not happen still.



E.OoS What does the committee say

about the shop?

Mans Nothing. They come and see

whether the goods ane available. 

They scold me for not having the 

goods in urgent need,

E.0; Did you report this to the

Wholesale deport?

Mans I normally inquiro about the

goods when I go there. Normal 

experience is I had to come back 

empty hand. I used to^ tell this 

to the consume manager also,

E.O.s Do you maintain proper indenting

system.

Man; No. What for? I could always

check when I go there,

E.O.s Are the Consumers angry with you?

Mans. No, not to my knowledge. Some

times they kick up a ro-' when the 

necessary things are not 

available. What can I do?

E.O.s Is there a drop of sales in

your shop?
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Wans Y b s  that is the problem. This

has aggravated because of that 

shop open on the other side of 

road-. Heed dfficer says 

that our shop will be cluaed if 

the situation does not improve, 

Why should I care? They will 

transfer ms to another shop,

I

E.OoS Can't you do something about it?

Mans UJh^'can I do? Our wholesale

doesn't have what we want, lam 

' happy anywhere so long as I gat 

my salary.

EoOoS Can we say that the drop in the

sales it due to poiserty of 

people?

Mans It is partly due ta that. Cons­

umer prices are going up. Not 

only that. There is a depression 

among people due to several 

brought during this SBasibn, 

PEactically all the paddy fields 

got afifected. In addition to 

that the adjoining shop sells 

same items as we sell a t  a 

cheaper rate. They give goods 

OH' credit too.

E.OoS You don't give credit?

Mans No,
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LoO.s Do you think that this leakage
s

problem will continue.

Mans Jhey forfie me to bring •nnecsss

ary good when I visit the 

wholesale store. Take for on 

instanpe recently I brought a 

stock of onions which is unsold 

still. It goes waste when it 

gets :dried a rotten. They »give 

only a marginal allowance for 

dryage. Not only that I cannot 

stone these items properly due 

to lack of proper facilitation. 

Building is dilapelated, Mice 

come and take things away, I 

told the head office to repair 

this but in vain. What can I 

do ?
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.SESSION 11

HOW TO WRITE CASE STUDIES

ObjectiuBS To enable participants to

A

1, Distinguish case studies from storle^, 

excercises on games.

2, Analyse the Ivactors in writing a Case 

s t u d y ,

3, Assess their own reaction to actual 

managBment- situations and,

4, Deuelop attitudes to maintain an 

unbias charactor as a case ariter.

Duratio n s

4 hours fV

*

Learning Methodss

Syndicate work and group discussions,

I

Materials s

Working paper on how to write case studies-

Flip, c h a r t s .



SESSION GUIDE
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1, Ask th'S" participants to analyse the steps

they hauG folloujed in writing a micro case 

during the previous session. Try to summerisG 

the ideas with the help of a chalk board or

a flip chart,

2, Distribu'te the 'working paper among the

participants and clarify and point ambiQuoys 

to participants.

3, Msk the syndicate to report on the factors

that should be obs'erved by a case writer in 

writing case studies.

4, Discuss the group reports at the pleanary

and summarise the points in general agreemenr.

5, Try to provoke discussion on the follo^iJing

poi nts s

a, Whether the participants find it

easier to learn from and teach with 

case studies which have questions

suggested “it the end or not, ■

b, To suggest ways of making the opening

section or paragraph more dramatic.*

c, iiihat problems are likely to prevent the 

case writer from obtaining actual

/ documents,

d, liJhat Bight be the effect' of an oversim­

plified or over dramatised uersion of the 

facts.
e, What type cases suitable for training 

proy'rammes which they have to undertake?



HOW TO kJRITE CASE STUDIES
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We have seen and experienced something of 

what is involved in learninq and teaching with case 

studies! the objective of the workshop is to go 

beyond this and actually to write case studies. How is 

this done? It is important to stress th a t  case studies 

are, as [Malcolm P, McNair of the Harvard Business 

School says, a "distinct literary form".

1 . Co80 studies are not written descriptions of

events in the management of cooperatives! 

such descriptions are valuable as examples 

but they are not case studies because they 

do not pose a problem.

2. Case studies are not exercises which trainees

have to solve like questions in an examination? 

again exercises are very valuable for testing 

knowledge of techniques but a case study 

should ijequire the use of .iudqement as well

as the correct use of a technique,

3. Case studies are not 'guessing games* or

'mystery stories'. There is no right or 

answer to a management problem and the case 

study should not set out to 'trick' the 

trainees by making it obvious that there is 

one correct solution but at the same time 

deliberately concealing it from him.



Teachinq Objectives

Before writing or using the case study it is 

obuiously vital to decide what trainees are expected to

learn as a result of analysing and discussing it.

This, will have an important bsaringon the 

way the case study is constructed, its length, the wtv. 

its figures are presented, the amoung of work that is 

demanded of trainees and the problems that are
V i

emphasised. It is possible to use the same real 

management situatioQ_ to illustrate and teach a number 

of different aspects of managementj the lea r n i n g  

objective must be clear before ttie case is written.

Case Study (Yiust be Incomplete

A description of a management decision 

usually gives the background', tells what the manager 

decided to do and then shows what happened,

A case study is u n f i n i s h e d ; it should leave 

the trainees at the point where a decision is clearly 

required.

It may not be clear what is tte problem, or 

what type of decision is required! it may even be 

appropriate for trainees to decide that nothing should 

be donei nevertheless it must be clear that the 

manager who is described has reached a point of decision,
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Should there be Questions at the end?

Some- case writers prc^fer to put questions- at 

the case studies while others argue that this defeats 

B major purpose which is to force trainees to identify 

the problems.

Unexperienced trainees may need the help 

that is provided by questions, but it is probably 

better for questions' to be put in a separate teachers 

guide so that the purson- who is going to each with the 

case study can decide whether to put them to the 

trainees or not,

A Case Study Plust be Psrsonal

One of the objectiues of the case method is to 

simulate the experiehce of managing a Cooperative 

Organisations the reader must therefore fgel that he is 

actually the person whose situation a n d  problem is 

d e s c r i b e d ,

It is therefore vital that the qase study 

should focus an one indiuidu'al from whose point of view 

the situation is viewed, A case study should not be 

very objective in that it should present the situation 

as, seen through the eyes of one of tha participants in 

the situation w h i c h  is described, i

It is nevertheless important that the ease 

wriiter should not allow his own judgements to enter 

into the case ■ pr o p e l ®  characteristics should be 

indicated by their actions rather than started'^
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G.g, "get out of Hera you fool" rattier

than "he tundod to be bed temporsd 

with his associates."

It must be clear uhat parts of the case .-study 

are the opinions of the principal actor ia a situation 

and iLihat parts are the objective staterre nts of the 

case ujriterj as much as possible of the material should 

be given through the throughts, actions and ujordsof the 

actors in the situation rather than the bare statement 

of alleged feet.

A Case Study Nust be Dramatic

The trainee must feel that he is actuall'y 

experiencing the situation that is described rather 

than Beading a description of it; this effect can often 

be achieued by ’setting the scene' at the very 

beginning in a draifiatic way.

Compare these two ways of starting a case studys

a. The Jemb Cooperative Society was started 

in 1955 with thirty eight members 

or

h, 'Ali suspected that the future and 

possibly the survival of the 3emb 

Cooperative Society depended on his 

deci s i o n •
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Clearly tha second statement is more dramatic 

and invoLues -the reader from the very ber,in''.ing5 after 

the scene has been set in this way it is then possible 

to 'flash b a c k’ with the historical background to the 

situation which is the subject of the c a s e  study^

A case study con be made more real and 

dramatic by including actual documents or representation 

of them if disguise is necessary.

For Examples

a. ‘The letter from the Adhoc sub 

committee had bad news for Alij the 

sub committee had written that at 

least half th6 members of thi e society 

proposed to resign- unless something was 

done about the recording of V eceipts,' 

or

b. ''̂ li opened thB letter from the Adhoc 

sub committee and read Its*

-153- ,

Thursday, 3une 1st,

Dear Sir,

We, the undersigned members of the Demb 

Cooperative Society Adhoc sub committee, must inform 

you that unless the system of recording the receipts is 

improved within the next week, at least including the 

undersigned, will be compellfid to resign their member© 

ship.

Yours faithfully, 

Obviously the second method is more dramatic.



It i ;S -  ■; pjrefectly reasonable to invent 

d o c u m e n t s , -telephone conveBsations or dialogues if 

these will add to the drama of the situaldon without- 

distorting facts | this is particularly 'se ful when a 

case study has to be disguised, since it is clear that 

the case writer would actually have been unable to
i
record conuersations of this sort,

Ulhile it is reasonable to invent supporting 

documents, conuarsations and so on, it is important that 

the case writer should not try to distort reality by 

over dramatising, it.

Case must be genuine if they are to be 

effectiuej some write s prepare successful 'armchair 

cases*, but this is only possible when the case writer 

has extensive management experience so that the 

imaginary case are in ^^act based on reality and dio 

not over-simplify the facts,

A Case Study [*]ust Have Enough Infprmation

I
M reader must be provided with all the 

information which?

a. Is necessary for an understanding and 

analysis of the situation

b. Would have been available to the person 

from whose point of view the case study 

is written,
N

Obviously information which would^not have 

■ been- a v ailabl<3 should not be providedi often trainees 

can learn a great deal about tha necessiaty for obtaining 

• i n f o r m a t i o n  by researrfh from a c a s e  study which descri­

bes a situation where a manager was trying to make a 

decision without having enough linformation.
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is more likely however that the case 

writer will omit facts and background information siinoly 

because he is familiar with them and he forgets that 

the trainee has no background knowledge of the 

si tuatiori.

Ijz is often difficult to give sufficient in­

formation and to retain the personal and dramatic 

flavour which is essential to a good case study'. It 

may be useful to put background dote into a note or 

exhibit at the end of a ca^e study but as much as 

possibie of the background material should be skillfully 

interwoudn into the case study without destroying its 

dramatic quality^

Case writers must remember thats

a. Some trainees may not be fully familiar 

with cooperative systems, regulations 

and methods of management,

b. Trainees may not be familiar with 

p articular types of crops, processes 

and other functions which an individual 

Cooperative carries out.

c. Cooperative management case studies will, 

it is hoped, be used internationally! 

case writers should make some attempt

to give background information- on the 

environment in which the situation 

described in taking place so that 

trainees fr’om o'ther dissimilar countries 

can still understand the situation ,

' Backgbound material on particular crops,
I

processes or mational environments, and legal regulations 

may well be put in a separate note at the end of the 

c a s e ,
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A Case Study [^ust Have a Clear Time Sequence

The reader must appreciate at once the 

point of time which the situation has reached.

I
The sequence of eaents leading up to this 

point of time must also clearly be indicated since 

people in the situation are obviously aware of the 

order in which events took place.

It may be difficult to combine a clear 

sequence of events which a dramatic presentation but 

this is one of the tasks of a successful case 

wri t e r ,

A Case Study Should be a Brief as Possible

Many case studies from the Harvard Business 

School which as we have seen originated the case 

method, run to 40 ro 50 pages.

It may be sometimes justifiable for a case 

study to be this long if i t  can be studied over a 

fairly long period and if trainees require practice 

inserting out date from large amounts of material and 

^ a n a l y s i n g  highly complex situations.

It may.be more difficult but it is far more 

valuable for^teaching porposes if a case study can be 

kept to 5 or less pages.
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CooperatiuB Managers who haus come for a 

short coursQ will probably not be used to extensiue 

reading and will be unable to absorb large quantities 

of mate rial in 'a' s h b'r f"'tTme V ...........

It may be possible to make a c a s e  study 

shorter by summarising the quantitative date in 

tabular from; this is obviously useful but if one 

of the teaching objectiues is to enable trainees to 

select and organise data this task should not be dons 

for them.
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CONCLUSION

Since a case study is an artistic creation 

it is not possible to statfe exactly h'Dw one should be 

wri tten.

If the reader feels that he is a part of the 

situation and that he has all the information that 

ujo.uld have been available to the person whose part 

he feels that he is playing, then the case study is 

probably a good one*

Source s

Cooperative F-lanagement
A Case Writing Workshop Manual

CEMAS International Cooperative Alliance,

I n d i a .



SE5SI0N 12 

POST UJORKSHOP QUESTIONAIfiE

(Please be brief and specific)
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1, What is a case according to your experience

î n the workshop?

2, For what subjects and which situations case 

method could be used?

3, Uihat are the advantages and disadvantages of

the case method?

4, What principles do you observe when you are

teaching with a case study?

5, What principles do you observe when you are

writing a case study?
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CASE STUDY (INTRODUCTORY.) WORKSHOP 

School of Cooperation, Ppi.qolla

23.03.81 27.03.61

PROGRAnrOE EVALUATION

(Strika off uihateuer rating irrelevant)

1. ObjectiuBs Explaineds-

Poorly/ Fairly well/ Clearly/ Uery clearly

2.. Objectiues Achieued;

No/ To a certain Extent/ To a gfeatar extent/

fully

3. Name the 5 Sessions you regard as modt ualuablffls 

I.

II .

III , 

lU,

U .

4. Name the 5 sessions (if any) you regard as least 

v a l u a b l e .

I .

II .

III , 

lU.

' \l .

I
I

5. Suggest any topics not presently included which

you would wish to have included in future coursess 
/



6, Suggest any topics in the pr.Gsenf workshop for 

which yo'u think vrn'ore time should be alloujed,
I

7, Does tliQ'"gB'n'eral'''arrsnge-iTfent'"and--deueloptiient of 

subject matter appear logical.

Yes/ l\lo

If no suggest improvements,

8 , Generally speaking did you feel you had enough

opportunity for discussion? ^

Yes/ No

If no should this be by|

V _
a. Reducing the i n t r o duction by the facili­

tator? _ _ _  -

Yes/^ No

b. By issuing notes for prior reading?

Yes/ No

9, Any other comments for future.
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