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WORKSHOP ON SENSITIZATION OF OOVERNMENT OFFICERS ON
SELF SUSTAINABILITY OF CRAFT CLUSTERS IN INDIA

.r March 25 to 29,2000

Organisers ; ICA DOMUS TRUST, Delhi
- I'

Collaborators : International dooperative Alliance, New Delhi &

VM National Institute of Coqp.Management, Pune 

Financial support: Development Commissl6ner (HarKllcrafts), GOI, New Cfelhi

Participants Senior Officers of the OffK^ of the Development 
Commissioner (Handicrafts), Gotrt. of India and Senior 
Field Animators of NGOs

PROGRAMME

Date Time Topic

24/3/2000 Arrival of participants
25/3/2000 0930-1100 hrs Inauguration ~ Mr.B.D.Sharma, ICA 

(introduction-cum-ciimate setting)

1100-1130 hrs Tea break

Session-1 
1130-1300 hrs

Role of Govt. & NGOs as Development Partners 
cum Facilitators in Craft Development 
- Prof. K.Chellappan

1300-1400 hrs Lunch break

Session II 
1400-1530 hrs

Problems of Handcraft Groups & Cooperatives
- Prof.V.O.Varkey.VAMNICOM
- Ms. Smita Diwase, VAMNICOM

1530-1545 hrs Tea break

Session ill 
1545-1900 hrs

Ider^cation of Development Partners- 
RequisHe parameters & procedures 
- Mr.RaJiv LD.Mehta, ICA



■
2000-2200 h r s . Welcome Dinner

261312000
0800-1100 hrs. Women Empowerment- needs & Importance for 

Development erf Craft Clusters
- Mr.R^iv 1 JD.Mehta, ICA
- Ms.Smita E>iwase. VAMNiCCM

1100-1115 hrs Tea break

Session V 
1115-1300 hrs

Options to meet capital needs -  ways to , 
strengthen capital base -  witfi reference to 
cooperatives 
- Mr. B.D. Shanna. ICA

1300-1400 hrs Lunch break

1400-15.30 hrs Group Exercise -  Thrift & Credit Activity

1530-19.30 hrs Thrift and Credit Cooperatives

27/3/2000
Session VI 
0900-1000 hrs. Issues Governing Self Sustainability of Craft 

Clusters
- Mr.Rajiv I.D.Mehta JCA

1000-1100 hrs Appropriate Management System for Successful 
functioning of Craft Clusters (SHGs & Coops.)
- Mr. Rajiv 1.0. Mehta. ICA

1100-1115 hrs Tea break

Session Vii 
1115-1300 hrs

Management Practices of Cooperatives in 
Japan & South Korea
- Mr. M,V.MsKtane, Ex-Project Director, ICA

1300-1400 hrs Lunch break

1400-1700 hrs Case presentation ;
Gramln Mahila VaBalak Vikas MarKial
- Prof.K.DinkerRao,NIBM,Pune

1700-1715 hrs Tea break



1715-163atira

1900-2030 hrs

(I) MidlanciUathers
00 Jute Handferaft Study

Stage Show on Self Help Groups

28/3/2000 0830-1015hrs 

1030 hrs. 5 

1100 hrs

Appropriate Management System for Successful 
Functioning of Craft Clusters - i

Xu

ft
Briefing on field visit at Bank of Maharashtra, 
Hadapsar Branch-
- Mr̂ T^pghere :̂ BOM

1130-1 eaohrs 

1700>20QQhrs

29/3/2000 0930-1100 hrs

1100-1200 hrs 

1200-1300 hra 

1300-1400 hrs 

1400-1500 hrs

1500-1515 hi« 

1515-1700 hrs

'n..' ■
Appropriate Management System Session 
Cof|tii]|ued..̂ y,

Field V is iB ff^ |t by particiî nts 

Communicatioh & Observation Cauticn i 

Lunch break 

Evaluation Sesston

Tea,
'Closing Session 

, Mr̂ Aiok Verma, Additional Development
- Comn îssionec (^ndlcrafts). Govt.of India

, Mr.l|.P^^pf]n%jptrector (SOWECA),ICA
■ . VAMNICOM 

P ro fK B u m lli: VAMNICOM



WORKSHOP ON SENSITIZATION OF GOVERNMENT OFFICERS ON THE
SELF-SUSTABILABILJTY OF CRAFT CLUSTERS

( 25-29 March, 2000 )

WELCOME NOTE BY THE
PROGRAMME COORDINATOR

Rajiv i.D.Mehta 
International Cooperative Alliance

New Delhi 
Room No.25 

VAMNICOM Hostel 
Pune

March , 2000

Dear Participant,

Hearty welcome to the VAMNICOM, Pune. Hope you find yourself comfortable 
and happy amidst the academic environment of the VAMNICOM. Trust, it is a 
good change.

I am enclosing day-to-day work schedule for your immediate information. I am 
also attaching a questionnaire on your expectations from the workshop. I 
understand you are tired from the long journey to this place, nevertheless, do 
hope that you would spare time to go through the course contents and answer 
the questions.

I look forward to meeting you over dinner tonight.

With kind regaros,

Yours sincerely,

(  Raji\n.D.Mehta )



WORKSHOP ON SELF SUSTAINABILITY OF CRAFT CLUSTERS 
( 25-29 March, 2000 at Vamnicom, Pune)

1. What do you expect from the Workshop ?

2. Do you suggest any specific addition/alternation in the programme contents ?

3. Are you satisfied with the sequencing of workshop sessions ? If not, please 
give your feed forward.

4. Are you happy with the duration of Workshop ? If not, winy? Please specify.

5. What should be the medium of communication ?
(a) English (b) Hindi (c) Both Hindi & English

Please answer the above questions. It will enable the organisers to fine tune the 
sessions.

Name and Address
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WORKSHOP ON SENSITIZATION OF GOV ERNMENT OFFICERS ON
SELF SUSTAINABILITY OF CRAFT CLUSTERS IN INDIA

March 25 to 29, 2000

I N A U G U R  A T I O N  
March 25, 2000 -  09.30 am to 11 am.

1. 09.00 am to 09.30 am Registration
(Conference Hall, 1st Floor)

2. 45 minutes

3. 15 minutes

Introduction

Overview of the workshop 
Rajiv I.D.Mehta, iCA

4. 10 minutes VAMNICOM- An introduction 
Prof.K.Eiumalai

5. 15 minutes Inaugural Address 
Mr.B.D.Sharma 
Director (SOWECA) 
ICA, New Delhi

6. 5 minutes Vote of thanks 
Prof.Paramjit Sharma 
VAMNICOM



OVERVIEW OF THE WORKSHOP

By Rajiv LD.Mehta

The workshop has been organised to explore and examine what you can do to 
manage change in the overall approach to tackle the issues governing 
sustainability of craft persons and the clusters in the light of challenges and 
potentials towering before the handicraft sector.

Change is part of life, one might say, a defining characteristic of life. The period 
we are living in, is characterised by many opportunities for managers to use 
change creatively and constructively. Change provides opportunities to look 
again at areas of work that have been too long neglected and to ask those small 
questions :

Why have we always done it this way ? and Is there a better way ?

Change can also give us a chance to ask the huge questions which can make an 
enormous difference to work -  like -

Who are we doing this for ?
Does the customer want this ?

Do we need to do it at all ?

So, change is a glorious and life enchancing feature of our existence.

But When change is imposed rather than self-determined, the feelings of false 
euphoria, anger, frustration and guilt are likely to be acute, and in either case it is 
worth watching for signs of these feelings when involved in change.

So, What can be done about these feelings associated with change ?

We list below a number of suggestions \A^ich have been found to help ;

❖ Listen a lot

❖ Show understanding

❖ Provide sweet tea and blankets by supporting more than usual

I 0



❖ Share all the information you can, even if it is controversial, share it vwth open 
mind

❖ Find out what is important (to listen or to argue) to ensure that the valued 
features do emerge in the changed situation

❖ Seek your fellow colleagues’ wisdom in considering how to maiage the 
change.

In the present context, we are going to focus heavily on groups. The reason for 
this concentration is that groups represent both the segments -

❖ The heart of resistance in change averse mind sets i.e. who deny changes 
and do not want them and

❖ Those who are the power house for change in dynamic culture.

The task being set before you all is to shift your focus of attention from one facet 
of the feature to another facet till you have seen all the facets of group dynamics. 
Time available is too short to scan through the entire spectrum of group 
dynamics but is not too short either to have a macro view of the craft clusters 
which could be developed in an integrated manner by using the dynamics of 
group culture.

Let me take this opportunity to formally welcome you to the workshop and also to 
thankyou for your invigorating response to the questionnaire given to you to have 
the feed forward for climate setting of the workshop.

For your kind information, the objectives of the workshop are -

❖ To understand the importance of selecting the right development partners as 
primary stake holders

❖ To closely understand the concept of society and a community enterprise 

To understand the concept of SHGs and

To learn application of community empowerment tools in bringing self -  
sustainability.

i 1



After having gone through most of the answer to the feed forward questionnaire, 
we have decided to include a session on identification of the right development 
partners -  Requisite parameters and procedure.

This session will be placed at number III and as such will shift the earlier marked 
III session to number IV.

I hope the workshop will enlighten the path of handicraft development in India by 
sensitizing your thinking and planning process.

Thankyou all,

IZ



ROLE OF GOVT, AMD NGOs A S  
DEVELOPMENT PARTNERS

CUM

FACILITATORS

IN CRAFT DEVELOPMENT

B Y

PROF.K.CHELLAPPAN
VAMNICOM,PUNE



ROLE OF GOVT. & NGOs AS DEVELOPMENT PARTNERS/ 
FACILITATORS IN CRAFT DEVELOPMENT

ACRC -  PANT COMMITTEE 1989 -  ORGN. COOPS. FOR RURAL 
POOR -  S ANKARAN COMMITTEE

I. WORKING GROUP ON PROMOTION OF SHGs (1991) MINISTERY OF 
AGRI. DEPT. COOPERATION CHAIRMAN ; JNL SHRIVASTAVA

• PROMOTE SHGs BY SHPIs Â As/NGOs/PACS -  CONVERT INTO 
COOPERATIVES

• SHG = COOPERATIVE (SAME ETHICS AND RHILOSOPHY) -  
REORGN. AND REVITALISATION

• PACS ORGANISE SHGs FOR VARIOUS ACTIVITIES-VIABLE -  
BDPs DIVERSIFICATION

• TRAINING ORIENTATION IN ORGANISING SHGs

n IFAD (ITALY) INITIATIVE WITH NABARD -  MRCP 1992

• PROMOTE SHG -  PEOPLE’S PARTICIPATION -  VDA, VDC

• SHGs LINK WITH BANKS (COOP+COMMERCIAL + RRBS)

m R.DPOVER1Y ALLIEVIATION PROGRAMMES MERGED, 
RESTRUCTURED IN  TO SwARNAJAYANTHI G r AM 
SWAROZGAR YOJANA (SGSY) w.e.f. 1.4.99



rv. FINANCE BUDGET 2000-2001 DEVELOPMENTS

V. HANDICRAFTS SCENARIO AND IMPORTANCE

VI. INTERPLAY OF DIFF. AGENCIES AND SCHEMES OF 
HANDICRAFTS

Vn. EVERDAY NEWS “NGOs DOING YEOMAN’S ERVICE” 
TO POOR AND NEEDY.

SUCCESSFUL NGO MODELS -SOSVA-SEWA-BAIF- 
MYRADA (GULBERGA) - SOCIO-ECONOMIC 
REHABILITATION, HEALTH CARE, CHILDCARE 
(RCH), ENVIRONMENTAL PROTECTION, WOMEN 
EMPOWERMENT, WATERSIED, CAPACITY 
BUILDING AND ORGANISING SHG, LINK WITH Fis. 
SUSTAINABLE RURAL DEVELOPMENT FAMILY 
CRAFTSMAN BASED INTERVENTIONS -

,VmAT, HOW AND WHY? 

Vm. SHG

13



BPL 1973-74
56.44%

1993-94
37.24%  ( 244 million people)

2 decades around 20% reduction

VIII Plan=Rs.ll,OOOpa; IX Plan=Rs.l3,000to 19,650 pa
in different states

Now Atleast Rs.2000 pm Net income to be ensured.
Anti poverty Programmes = Self Employment Programmes

Swamajayanthi Gram Swarojgar 
Yojana (SGSY)

W ef. 1-4.99 for 5 years. 

A holistic approach to BPL

Merger and restmcturing of

IRDP+TRYSEM+DWCRA 
+SITRA +GKY.

SGSY = SHG, Trg, credit, technology. Infrastructure, 
Marketing

TARGET

Cover 30% of BPL families in 5 years 
50% groups = SC/ST
40%

3%
7%

= Women 
= Disabled 
= Others

\(c



SGSY FUNDING:

->75% Centre +25% state + (unspent amount of all ERDP 
schemes as on 1.4.99)

-► As per incidence of poverty in States allocation

Money will be released in phased manner

I. LOANS II. SUBSK)Y

From banks a) Indl: 30% of Project cost -  Max Rs.7500/- 
SC/ST 50% of Project cost-M ax Rs. 10,000/-

b) SHGs 50% of Project costceiling Rs.1.25 lakhs

Project Allocation:

20% for Infrastructure

10% for Training (Skill development, technology upgrading, 
marketing, capacity building, empower women, link SHG with 
Banks) (duration as per activity)

15% for significant projects of National / International 
importance

17



Marketing:

Market Intelligence -  consultancy

Market through local / Experts by identified institutions

Nodal Agencies and Project identification :

Block SGSY committee

“ ^3-4 Key activities in each block by Gram 
Panchayat (GP) + Banks

Rural Artisans -  Cluster approach

^ SHG with women + Exclusive for Women

BPL Persons from BPL census and GP + Banks 
identify

^ For District - DRDA + Banks + PRI +NGOs

Banks (organise SHG -Pre Credit) + Post Credit 
(Monitoring, Supervision, Recovery)



Finance budget 2000-2001 (Highlights)

NABARD

1999-2000 2000-2001
Rural Infrastructure Development RIDFVI

> To 4500 crores (-) .5% interest 
(ENHANCED SCOPE OF RTDF VI) 
RIP + Gram Panchayat, NGOs and 
SHGs

Fund V
Loan 3500 crores for 7years 
repayment for R1 Projects.

NABARD + SIDBI financed 50,000 
SHGs to develop micro enterprises

Addl One lakh will be covered

MICRO FINANCE DEV.FUND 
created. Rs.lOO crores will be spent 
for training and MIS of Micro 
enterprises of women, SC/ST/OBC in 
rural areas.

50 lakh Kisan credit cards cum Pass 
Books issued for farmers by 
commercial ,Cooperatives, RRBs.

Addl. 75 lakhs will be issued by 
March 2001.

JANASHREE BM A  YOJANA 
INSURANCE is introduced now for 
BPL. Rs.iOpmpre-meminum-risk 
coverage upto Rs.50,000

n



HANDICRAFTS INDUSTRY AND PLANNING ERA



STATEWISE DISTRIBUTION OF CRAFTSPERSONS IN INDIA

Figures in ’ 000

2-1



DETAILS OF PLAN OUTLAY, EMPLOYMENT AND EXPORTS
(PLAN I-PLAN VIII)

Plan Plan Outlay 
(Rs in crores)

Employment generated 
(Lakhs)

Exports 
(Rs in crores )

First 1.00 n.a 7.60
Second 9.00 n.a 9.60
Third 8.60 11.35 27.70
Fourth 14.52 14.90 180.70
Fifth 29.80 18.90 755.60
Sixth 110.90 27.40 1700.00
Seventh 122.80 42.15 6400.00
Eighth 223.00 77.65 27915.00

PERCENTAGE OF PLAN OUTLAY FOR HANDICRAFTS TO TOIAL
OUTLAY

R s in crores

Plan Total Plan 
Outlay

Outlay for 
Handicrafts

% Outlay 
for Handicrafts

First 1960 1.00 0.05
Second 4672 9.00 0.19
Third 8577 8.60 0.10
Fourth 16160 14.52 0.08
Fifth 40712 29.80 0.07
Sixth 110821 110.90 0.01
Seventh 178570 122.80 0.06
Eighth 434100 223.00 0.51

n 7



Homogenous groups of rural/urban poor (BPC) 

Need Based organisation

Voluntarily coming together for removing 
exploitative tendencies and provide quality 
service to members

Why SHG?

Fulfil needs of members through democratic 
management by evolving own rules and 
regulations

Who can start SHG?

• VAs

• NGOs

• Banks /Comerical/Cooperative/RRBs

• Cooperatives

What is SHG?



• Visit villages and meet people
• Open dialogue with involvement and get 

participation
• Identify their personal requirements
• Open up market opportunities
• Sell ideas of self reliance and cooperation
• Gender sensitisation
• Records to be maintained
• Guide, supervise and exit

Advantages

1. E)conomies of Scale
2. Saving Habit
3* Cost effective in credit delivery
4. Collective learning
5. Democratic culture
6. Mutual support and understanding
7. Empower poor to coordinate with e?d:ernal 

Agencies /dept/banks etc
8. Democratic control and increased participation
9. Rural Economic stability
10. Development of self confidence among members
11. Emergence of quality leadership
12. Easy recovery/monitoring for banks /FI
13. Upliftment of rural poor/women/SC/ST

What Process?



SHGs Popular in

Bangladesh, Malaysia, Korea, Philippines and Indonesia

_► RBI advised banks to give Micro entrepreneur credit through SHG
in July 1991.

^  SBI started loan to SHG -  Feb. 1992

(+) Merits r-)Demerits

Low transaction Cost 
High percent recovery 
Mobilisation of rural Savings

Non Viable 
Risk- Frozen h, 
no legality

LINKAGE MODELS

I.
II.
III.

Bank
Bank
Bank

SHG
SHPI ------► SHG
NGOs ------► SHG
(Act as 
SHPI)

Progress of SHG I Jnkage Programme

Year No. of SHGs
linked

Bank Loan 
Rs. in Crores

Refinance Assistance 
Rs. in Crores

1992-93 255 0.29 0.27

1997-98 143 17 23.62 23.18



An interplay of the various supporting agencies involved in the development 
of handicrafts is depicted below.

Interplay of agencies for developing Handicrafts

1.1.1: INSTITUTIONAL FRAMEWORK AND SUPPORT SYSTEM FOR
HANDICRAFTS JNDUSTRY IN MAHARASHTRA:

Private
sector

I
ind iv idua ls/
Mastercraftsmen
Production
centres
Multiple strops ,

Public Sector Voluntary
Association

Coops.

Central

K V iC  DC(HC) HHEC NABARD

Regional
Director

I
HMSEC

DCCBs/ 
Ind.Coop, 
Banl<s

State

1-------------- 1
Dept. Corporations

I
SIDC

Dept. Corporations
1 I

Cooperative SC /ST Coop.
Rural deve- SHC D evelop-
lopment ment Corpo-
KVIBd ration
KVI depots 
Industries depf.
D ie  *

-C raftsm en A pex  s fo . 
Associa tions MWg.Fec.. 

-Khadi G ram od- R egiona l 
yog Bhaw ans leve l soc.

P rim aries 
A rtisans

NB:

KViC

DC (HC)

HMSEC

HHEC

NABARD

DCCB

SIDC

Die

SHDC

Khadi & Village Industries Commission 

Development Commissioner (Handicrafts)

Handicrafts Marketing & Service Extension Centre 

Handloom & Handicrafts Exports Corporation 

National Bank for Agriculture & Rural Development
{
j District Central Cooperative Bank 

Small Industries Development Corporation 

; District Industries Centre 

; State Handicrafts Development Corporation.



1.2.3: AGENCIES & SCHEMES FOR HANDICRAFTS/COOPS.

AGENCIES 
Development Commissioner 

(Handicrafts)

SCHEMES AVAILABLE FOR

Coops, and Other than -For all 
Corporations ' cooperatives agencies

1. Training through
a) Deptt. run by training centres
b) Apprenticeship training
c) Apex Co-op/State Co-op etc.
d) Member Education Programme

2. Marketing
a) Share participation
b) Renovation of emporia 
(Market Development Scheme)
c) Craft development centres 
(Package of services like raw 
materials-design guidance,etc)
d) Publicity (posters, advertise­
ment, video films, etc.)
e) Exhibition/fairs 
(National awards, etc.)

Khadi & Village Industries Comm­
ission/Board
a) Machinary and implements
b) Working capital & share capita
c) Construction of bulg.& godowns
d) Loans for stocking
e) Training & publicity

applicale to ail

III Department of Cooperation
a) Max. credit limit tax, for 
borrowing
b) Managerial subsidy
c) Raw material quota
d) Supervision
e) Share participation

IV NABARD 
eratives

Refinance facilities with conce­
ssional rates of interest to 
Apex/DCC Banks for financing 
working capital to cooperatives

V Small Industries Development 
Corporation (Finance)
State Handicrafts Development 
Corporation (Marketing)

on ly ’,or coops.

Coops. Othei than Both coop-



o r g a n i s a t i o n a l  s e t u p

Level Sector Agency Servtces

Finance ■Supply Marketing Training O ther;

National Govt. DC (H)

NABARD
SIDDI

Coop«r«tiv« NCDC

NCUI 
Voluntary iMauonal 
Orgjnisation VA

Share CapitaUoan. —
Share partiapation, 
managenai subsidy

Refirunce facility —
Financial Assistance —
Financial A ssc ,W C  —
cash credit.

Financial A s s t  Provisio tjo i raw 
through grants materials

Priva te ETC

Private
business

;  Regional

btate

Govt. Regional 
O ffice .D a-[

Govt. RCS

Provide credit 
facilities

Share C apital loan 
Slucc pmidpation 
Mjius<n4l subsidy

Sanction ot loan^ub 
sidy, sh are  capital 
par'ticiD ation.^nt 
tor fbc^  assets

Supply of raw 
matenals

Dir. o f  Ind 
ustryand —  —
Mlnw.Coa

D eot.ofR ur V«oou» schecne* <[RDP
alD ev .C oa w.ecj-nhet-Owoca.

TRY SEM )
Commisioner Financial Assistance —
cottage Ind
ustry.Guj

Public Mah.State Provide finance —
small scale through variotis
Ind Dev Cor Schemes
poration

SC/StT Fina- Provtd« tloaxtce —
nee Corp. througJi various

Scherrtes
Guj State —  S u p p lv o fra w
H'Craft Dev material
Corooration

MP H asta- 
. shilp Vikas 

iMigam

Goa H 'C raft 
-Sm all ?ca le  

Ind Dev Cor 
Cooperative State Coop 

Banks 
schemes

State Coop 
Union ■

? 'P  State 
Handloom 
weavers 
Coop.Fed 

DevtlopmentKVIC/KVIB 
Agency

Voulantary SEW A, 
Agency Tribhuvan- 

das Found. 
Private Private 

Business

Supply of raw 
material

Financial asst-under —  
Govt./NABARD

Asst through Sales
Promotion,
exihibition/fairs

Policy level 
planni ng

.Vtaricetini
Coco. Educaaon • 

of H'Craft Technical
Export Promotion trairung —

Export nurketing —  —
of handicrafts
Marketing o f — —
finished prtxiucts

Sales Promotion 
Exhibition

Various training 
Schemes

supe.'yisi-'."' 
co .'tr  C lt

Exhibitions, Training centres
Publicity chosen cratts —

Marketing assist. Impart technical 
a .£ e  Training

Marketing Assist- Training to 
ance cond^uct fairs,develop skills 
exhibition, pro­
duct promonon

Promotion, M arke- Design input 
ting o f  H'Craft

M arketing services Tech. guidance 
Sales Promotion designs input 
advanced training

Sales promotion —

—  —  Cooperative
Educition

Supply of taw  M arketing of H 'C rait —
material Handloom Cloth

Credit at lov>f rate —  
of interest,W CShare '  
Capital
Financial Supply o f raw
Assistance materials

Publicity, Market Traim tx through 
support'by KVIB Depotliraining 

Centres
M arketing .\sst. Training ictiv itv  
through prior orders

Financial A ssistanceSupplvof raw M arketing of finished 
through cred it mate'riaf on credit/ produce
faciliiv cash



U«‘
ARCS/DRCS Faalilatc subsidy 

ihrough vanoui 
scnemes 
MSEC

D ie Share CaoiLal loan, —
SC ojntnbuuon 
loan for WC

Cooperative Primary H' Credit Faality Supply of raw 
Crait Coop. macenal

DCC3 
Voluntary Local level 
Agency ' VA

Private Private
-Business

Credit Facilitv _ —
Finanaal A ssistanceiupplv ot raw 

maiena^
Financial AssistanceSupply of raw 

m atenal' ^

—  —  Re^^iJtraiic.-.
Audit, In?'.

_  Sales Procvaon Design input
M arket Research. A ppren.-TruTLing 
M arket Survey EntreDren£_-t:l —
Exhibition Dev. p rc ^ T im e i

Marketing: of finished — —
produce

M arkcdng .Assistance Train;.“.,; A cavity 
thro'prom otion,orders

M arketing Assistance —

IWULTIPUCITY OF AGENCJES AT VARIOUS LEVELS

JblSTRICT





PROBLEMS OF HANDICRAFT GROUPS AND 
COOPERATIVES

By

Prof.V.O.Varkey, VAMNICOM 
Ms.Smita Diwase, VAMNICOM



SHRUJAN TRUST, GUJARAT

Provide self employment to rural artisans

LINKAGES ESTABLISHED

TRAINING WC«RKING
CAPITAl, OfficcofDCOS) DESIGN

WITHCAPART MARKETING/ STUDIO
ANDNABAS© DENA BANK AND 

KUTCH GRAMIN 
BANK

EXPORT
AGENCIES

ESTABLISHED

ACTIVITIES

Supply of raw 
material and 
collection of 

finished prducts 
from artisans at 
doorstep throuh 

mobile van

Cnduct of medical 
canq)S with hip of 
doctors frwn 
Mumbai

Installation of2000 
smokeless chulhas

Marketing the 
products of more 
than 2000 
artisansthrouhg 5 
emporiums. Holds 
regular edubitiom 
all over the 
count rv

Construction of 
houses under 
Indira Awas 

Scheme

Disseminate 
information on 
health hygiene 
family planning

Fomiation of Self 
Help Groups of 
Women

Organisation 
of cattle 
camps

Under IRDP 
developed 3 lakh 
saplings of fitiit 
trees

3^



I. KOLHAPUR DISTRICT POTTERY PRODUCERS OOPERATtVE 
SOCIETY LTD.

Activity undertaken : Supply of raw materials ( Shadu Clay) 
No production or marketing activity

ONLY PROBLEM ADDRESSED IS SCARCITY OF RAW 
MATERULS
NO LINKAGE WITH ANY GOVERNMENT / OTHER BODIES TO 
EASE THE PROBLEM.



2. NIVEDITTA CARPET PRODUCERS COOPERATIVE SOCIETY LTD., 
SANGLI

UNDER THE NEHRU ROZGAR YOJANA 25 
WOMEN TRAINED CARPET WEAVING

PRODUCTION INITIATED UNDER THE COOPERATIVE FOLD

MEMBERS DOING JOB WORK FOR THE SOCIETY

SOCIETY IS NOW DORMANNT

PROM.EMS

NON AVAILABILITY OF 
RAW MATERIAL WHICH 

HASTOBEROCURED 
FROM PANBPAT, 

BENARES

TECHNICAL
PROBLEMS

MANAGERIAL
PROBLEMS

2 ^



2. SHANTINIKETAN MAHILA HASTAKALA SAHAKARl SOCIETY LTD.

75 WOMEN ARTISANS TRAINED UNDER THE SCHEMES OF THE OFFICE OF 
THE DEVELOPMENT C O ls^ S SIO N E R  HANDICRAFTS

COOPERATIVE SOCIETY ESTABLISHED

SUPPLY OF RAW MATERIALS ^ MARKETING SUPPORT

PROBLEMS

MANAGEiaAL 
TECMNICAL 

RAW MATERIAL AVAILABILITY 
PACKAGING AND MARLETING

SOCIETY IS DORMANT
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IDENTIFICA TION OF RIGHT 
DEVELOPMENT 

PARTNERS

REQUISITE PARAMETERS AND 
PROCEDURE

BY

MR.RAJIV I.D.MEHTA, 
1C A, NEW DELHI
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FLOW CHART OF BASE LINE SURVEY
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Comnarative Advantages of PRA ;

Conventional R u ral Appraisal (C R A ) Participatory Rural Appraisal (PRA)

1. Top dovvoi approach

2. Unfriendly approach

3. Specialised approach in project

formulation

4. Imposing

5. No importance to the local experience & 

knowledge

6. Lack of complete knowledge of local 

techniques, resources and knowledge

7. Not much importance given to 

interpersonal relations

Bottom up approach 

Friendly approach

Indigenous approach in project formulation 

Natural

Importance to the experience and 

knowledge of the local aged persons 

Complete & upto date infonnation on local 

techniques, resources and capacity 

Due importance given to interpersonal 

relation

Param eters of P R A  :

-  Experienced interviewers

- Polite behaviour

- Partnership

- Flexibility

- Sensitivity

- Mindset orientation

- Direct observation

- Mutual trust & relationship

- Concrete proposals

- Appropriate Management system and

- Sustainable development

Checklist of PRA :

- understanding of local culture, social set-up and occupational means

- involvement of.commoners in the village

- visit the village at the time when maximum villagers are at home



accord a patient audience

identification with the villagers/target group

obtain maximum information on the indigenous knowledge & wealth 

invite suggestions and advice from the villagers to overcome local 

social & economic problems

be suggestive and positive with an open mind (no prejudices) 

arrive at conclusions after an in-depth and logical analysis 

give due importance to gender issues

discuss all the issues concerning education, health, nutrition, social 

evils, child care and employment opportunities

leave your complete address and particulars with the villagers for an 

intimate enduring relationship and 

schedule future meetings & plans.
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B e  A w a r e  o f  F o l l o w i n g  L i m i t a t i o n s

K e y  In f o r m a n t  I n t e r  v ie w :

=> Sam ples o f  informants sm all 

Bias o f  inform ants 

=> Lack  o f  confid ence in interview er 

B ias o f  interview er

L a r g e  & Focus G r o u p  D is c u s s io n

=> Form al leader / Inflencial person m onopolise th e discussions

Form al leader / Inflencial person direct others to  answ er accord in g  to 
their preference

Bias o f  interview er

5T



WOMEN EMPOWERMENT

NEEDS AND IMPORTANCE FOR DEVELOPMENT

OF

CRAFT CLUSTERS

BY

MR.RAJfV LD.MEHTA, ICA 

MS.SMITA DIWASE, VAMNICOM
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EMPOWERMENT OF WOMEN

DEVELOPMENT OF WOMEN CAN BE CATEGORISED 
INTO THE THREE PHASES OF

L I B E R A T I O N

E N L I G H T E N M E N T

E M P O W E R M E N T

PHASE I : LIBERATION 

EARLY NINETEENTH CENTURY

THIS PHASE CHARACTERISED LIBERATION FROM SOCIO­
RELIGIOUS PRACTISES SUCH AS CHILD MARRIAGES, SATI, WIDOW 

REMARRIAGE, ATROCITIES AGAINST THE GIRL CHILD.



EMPOWERMENT

POWER is a a sense of internal strength and confidence, the right 
to determine choices in hfe and the abihty to influence.

Power from
Power emanates from within.

Power with
Importance of groups and working together

Power to
Generative or productive power

Power Over
Social processes and decision making that affects our lives

“ Women Empowerment has been defined as the process 
by which Women become aware of the power dyanamics 

in their context, develop skills and capabilities for gaining 
some reasonable control over their lives and exercise this 
control without infringing upon the rights of others and 

Support the empowerment of others.”

STATIC
EMPOWERMENT

DYANAMIC
EMPOWERMENT

Women can be empowered External groups can only
by external groups facilitate empowerment
by or individuals creating enabling conditions

for groups to empower
themselves.



PHASE II

E N L I G H T E N M E N T

GENESIS OF FEMALE 
CONCIOUSNESS

SENSITISATION 
TO ORGANISATION

“ Educate a man, you educate an individual 
Educate a Women, you educate a family”



PHASE III 

TOWARDS EMPOWERMENT

WELFARE APPROACH
I

ANTI POVERTY APPROACH 

EFFICIENCY APPROACH 

EQUITY APPROACH 

EMPOWERMENT APPROACH

“ A  society that categorically excludes half its members 
from the process by which it rules itself 

will be ruled in a way 
that is less than fully human”



( T H E M E )

Participatory Concept - A Society

^ 5



Practical - Participatory A pproach - A Community Enterprise



W hy Women T h rift Co- ops?

1. Women work all their lives but have no assets In their name. No savings 
of their own.

2. They get hardest hit when they age, can no longer put in good day's 
work, might well have lost their husbands who are older than the women, 
therefore, have lost some sense of ownership over even the home they 
live in, and fell vulnerable with their children who now need to support 
them.

3. The savings, however little, in the years while they work, might serve as 
social security for them in their old age.

4. The savings ought not to be kept in a bank because :

a. the saving in bank would earn a low rate of interst.

b. The savings would work for someone else

c. At most a woman could have in times of need up to the saved
amount

W hereas in a th rift  co-op

a. Rates of interest on savings and loans would be decided by the 
women.

b. From day one, these savings ought to work for them, by being 
made available to such savers among' them who need loans from 
time to time, as multiple (three times) of their savings, on terms 
and conditions to be decided by them.

c. They earn from the interest on the loans (market rate 24%
because the money lenders pledge valuables otherwise refuse and 
in co-op no physical security but soda! security) and

d. Surplus being shared / utilised as they ought appropriate.

6 7



The size and numbers of loans may grow with growth in savings.

5. All decisions will be made by the members (women savers-cum-
borrowers) on democratic basis, tDased on co-operative philosophy.

t

(Only Surplus amount to be deposited in Bank)

Basic Design o f Women's T h rift Co-op

1. 50 women (ivenibers) meet on a fixed day and time each month, each
with a monthly savings of Rs. 30 (1 Re a day) in their village.

2. Women bring load installments and interest payable, too, to the meeting.

3. With the pooled savings and loan installments and interest received, fresh
loans are made to eligible members, based on need and group decision, 
upto 3 times their savings. Loans are made available for petty trade,
animal husbandry, home improvement, education, health, consumption
etc.

4. All such groups in a village and in neighbouring villages within 5-10 kms 
radius, form a thrift co-op, with group accounts being merged, with a 
common identity, common staff, common review meetings, member pass 
books are update, and further, two sets of records kept of the 
transactions which take place -  one to be retained at the village with the 
group President and other to be taken to thrift co-op's [leadquarters.

5. Thrift co-ops charge members 24% interest on loans and pay 12% 
interest on thrift. They try and give an additional 3% to members at the 
year end as a bonus on surplus earned.

6. Thrift co-ops are managed democratically, and work on the principles of
co-operation by International Co-operative Alliance.



Coniparative Advantage and Essentials o f TH R IFT  
CO-OPERATIVES

Thrift coops are essentially cooperative financial institutions and therefore,
committed by definition to member control and member service. How does this
commitment convert to action?

1. The thrift coop is based on mutual aid amongst members, not on external 
aid. Member identification with the thrift coop is therefore, very high, as it 
is not perceived as an institution dependent for its survival on external 
goodwill or finance, but on members goodwill, member's thrift and 
member's responsible actions.

2. Members do not perceive the thrift coop as a social service or charitable 
organisation. They see it as their bank, their financial institution. 
Therefore, their decisions when managing the thrift coop are governed by 
financial discipline useful to member development rather than by a desire 
to be of "Public" service.

3. Since all decisions on management are taken by members or their chosen 
leaders, and since bad decisions could result in their savings being 
eroded, they tend to be cautious when fixing interest rates, penalties, 
wages for staff, etc.

4. Membership is voluntary and self-selecting. No external agency is involved 
in identification of who should be members. Membership cuts across class, 
caste, religion, depending on local dynamics. Membership can be refused. 
Mutual trust and the willingness to work with one another is, therefore, 
one of the foundations of the thrift coop. Withdrawl from membership is 
permitted, but for subsequent re-admission, the individual may be asked 
to bring back the amount of thrift withdrawn at time of membership 
withdrawal.

5. All members must save regularly with the thrift coop, and may borrow
when in need. The thrift coop thus ensures that its members gradually 
increase their financial stake in the organisation and that they are active. 
The dangers of bogus membership, or large inactive membership which
turns up only to till election results, are overcome as a result.

6. Thrift coops, because of their large membership, has a decentralised,
democratic decision making set up. Regular thrift and loan business takes 
place at the village group meeting. In a given village, there can be several 
such groups. Unutilised funds at the end of these meetings are taken to 
the headquarters (situated within the same 10 km radius), for use by the
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other member groups under the same thrift coop. Presidents of the 
groups from a represenlalive general body which meets 3-^ times a year, 
while all the members of all the groups under a thrift coop meet annually 
once a year. The managing committee consi$ts of 12-15 elected from 
among the groups presidents, by the representative general body and 
meets at least once a month. All staff are members as well. This set up 
provides several opportunities to members to air grievances openly, and 
to influence the decision making process.

7. Annual reports and accounts are presented in the general meeting and 
copies given to all members. Minutes books and other records are 
maintained by staff and leaders as in any organisation.

8. Leaders are taken on study tours to other thrift banks, for vision and team 
building.

9. The regular meeting at vanous levels provide a major training ground, 
common planning and strategising forum, and peer pressure build up. The 
larger meetings also create a political presence, which proves a rniajor 
asset in confidence building and in public accountability, but also brings 
on veiy quickly external attempts to hijack the process or to subvert it.

10. Audit on an ongoing basis has been another contributor to accountability.

10



Advantages and disadvantages for members in their dealing with
A bank A moneylender A thrift coop

1. Multiple savings 
opportunities

No savings opportunities Initially, only regular thrift 
opportunity for multiple 
savings opportunities.

2. Facility to with draw 
savings in times of need

Not applicable Thrift withdrawable only 
on with drawl from 
membership

3. Low rate of interest on 
savings

Not applicable Assured 12% pa interest 
on thrift plus bonus at year 
end

4. Schematic loans (often 
one time loans)

Loans to suit individual
needs

Loans to suit individual 
needs repeated loans 
possible

5. Small loans discouraged Small loans available Larger loans available only 
after 5-6 years

6. Larger loans (Rs.5000) 
potentially available

Larger loan available Larger loan available only 
after 5-6 years

7. Interest rate on loan 
reasonable

Interest rate on loan very 
high

Interest rate on loan quite 
high

8. Guarantee/hypothecation 
procedure cumbersome 
and mystifying

Items of value of utility 
mortgaged and except in 
case of immovable 
property, item inaccessible 
till loan fully repaid

Items o f value or utility 
“pledged” through simple 
procedure and items in use 
and available during 
period of responsible 
borrowing

9. Loan to be repaid in 
installments with 
interest

Loan to be repaid in 
lumpsum while interest to 
be remitted regularly

Loan to be repaid in 
installments with interest

10. Decisions on payback 
period, interest rates, 
installments, and other 
operating rules, by bank

Decisions on payback 
period, interest rates, 
installments and other 
operating rules, by money 
lender

Decision on payback 
period , interest rates in 
stallments and other 
operating rules framed 
through mutual agreement 
by members

11. Borrower’s role that of 
client

Borrower’s role that of 
client

Borrower’s role that of 
client, owner, director.

12. Bank transactions 
conducted in a “public” 
(therefore respectable) 
place

Moneylender transaction 
conducted in lender’s 
home resulting in 
vulnerability in negotiation

Thrift coop transaction 
conducted in village, in 
open public place

13. Bank not accountable 
to clients with regard to 
its own perfojiriance

Moneylender not 
accountable to clients with 
regard to own performance

Thrift coop fully 
accountable to member 
and dependent on member 
satisfaction for own 
progress

14. Confidentiality of 
transactions maintained

Confidentiality of 
transactions maintained

Transactions transparent 
confidentiality not possible 
(but desirable ?)

15. Bank branch not 
available in every

Moneylender available in 
village

Thrift coop services 
available in village

ADVAN
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village
16. Bank branch open 

most days
Moneylender available 
most days

Thrift coop available for 
transaction only once a 
month (at least in early 
stages)

17. Profits not for sharing 
amongst clients

Profits not for sharing 
among clients

Surplus for utilisation as 
decided by members

18. Staff not accountable 
to clients

Staff not accountable to 
clients

Staff accountable to clients

19. Unvialable for bank to 
give large numbers of 
small loans and take 
large numbers of small 
savings on regular basis 
in a concentrated 
geographical area

Could give small loans but 
does not have the 
infrastructure to deal with 
large numbers of such 
loans

Designed to deal with 
large numbers o f small 
savings and small loans

20. Deposits guaranteed Not applicable Deposits not guaranteed
21, Recovery possible 

legally
Muscle power used for 
recovery

Social pressure used for 
recovery

22. Overall recovery rate 
poor

High recovery rate High recovery rate (which 
may change when larger 
loans are given ?)

23. Multiple fmancial 
service offered

Very limited services 
offered

Limited sei"vices offered

ADVA^^ - I



TRAINING NEEDS ASSESSMENT SCHEDULE FOR NGQs

1. Name of the NGO :

2. Year of establishment :

3. Does the NGO undertake thrift and crdit activities

Yes : 1 No ; 2

4. If yes, when did it initiate it (year)?

5. Other activities undertaken by theNGO ;

6. Who are targets of thrift and credit activities

Women alone 
Men alone
Both men and women

1
2
3

7. If code the code is 3 for question 6, what is the percentage of men and women clients?

Prcentage
Men

Women

8. Are the clients organised into groups?

Yes ; 1 No : 2

9. If yes, what is the average size of the group?

7 3



10. Please provide the following details

Number of groups

Total number of clients

Amount of savings

Amount of loans outstanding

Amount of loans overdue

Repayment rate (%)

Average loan size

Rate of interest (per annum)

11. Number and amount of loans disbursed by purpose ;

Purpose Number Amount

Consumption

Business / Trade •

Agriculture

Others (specify)

12. Total number of staff members involved in thrift and credit activity

Number

Credit officers
(Managers, accountants, etc)

Field level supervisors

Others

13. Number of functionaries engaged in

14. Number of nevv' recruits among them.

$ 1 ^

thrift and credit activity?



15. ProCilc ()( now recruits

Position Age Sex Educational Qualification

16. Details of training programmes attended by functionaries attached to the 
Project

Training programme Who
attended

Conducted
by

Duration Inputs
received

Year

75



17. How does (he NGO l ate its (raining capabilities in (lie following isseas ?

Good Average Poor

Group mobilisation and organisation

Group development

Conflict Resolution

Leaders’ Training

Credit Management

Monitoring f  T and C activities

Any other

18. W hat training would the NGO like to impart in their newly recruited 
functionaries?

Type of Training For Wh ™

7 ^ '



PR EPA R A TIO N  OF W O M E N
FOR T H R I F T  &  CRED IT A C T IV IT IE S

1. How confident are you in handling money?

Confident ; 1 Not confident ; 2 Never handled money ; 3

2. Do you know how to count?

3. Do you go to the market?

Yes ; 1

Yes : 1

No. ; 2

No. : 2

4. If yes, whom do you go with?

Alone : 1 With husband ; 2 with friends : 3

5. If no,

5.1 Why-^

5.2 Who makes the purchases?

6. Where is the market located?

Within the village 
Outside the village

7. What does the family usually buy from the market?

Food grains
Vegetables
Clothes
Household accessories 
Agricultural implements 
Others

8. Do you pay for the item purchased at the time of the purchase?

Yes : 1 No: 2

9. If no, when do you pay and how?

^  7 7



10. How do you manage money

In times of How do you manage money?

Food Shortage

Sickness

Marriage and festivals

Shortage of cash to pay wages, 
buy fertilisers, bring water to the 
field, pay electricity bill

11. What, other than agriculture, can you do to increase your income?

12. What do you feel about being part of a group?

13. What do you feel about saving Rs. 30 a month?

14. Will you save even after the project income stops in the initial phase?



WOMEN THRIFT & CREDIT CO-QPERATlVES

Objectives :

(a) To inculcate the habit of saving smallest possible amount out o f daily expenses.
(b) To pool the savings(tlirift) in order to meet protective loan requirements.
(c) To earn se lf  respect by sharing the family responsibilities at critical times.
(d) To augment alternative income resources by setting up a community enterprise.

Input required :

(a) Motivation and awareness building exercises (initially setting up a core group o f  
village animators and then organising Se lf Help Groups o f  Women artisans for 
thrift and credit activities).

(b) Discussions on existing government support for establishing a community enteiprise 
(owned and managed by women) and dovetailing it with women thrift and credit 
cooperative groups.

(c) FoiTnalisation o f the Women S e lf  Help Groups into thrift and credit co-operative 
society for attaining body coiporate status and starting alternative income generation 
activities for better se lf  sustainance.

(d) Discussions with the group members and support agencies to arrive at Alternative 
Income Generation Activites.

(e) Finalisation o f  Thrift and Credit Activity Chart,

Output Expected :

(a) Vibrant and viable thrift and credit group o f women

(b) Enhanced levels o f understanding about the collective action and com m unity 
empowerment.

(c) Improved social status o f  women artisans due to lesser dependancy on money lenders 
and husbands to meet their protective consumption needs.

(d) Better family and village profile due to collective intense involvement o f  the 
community.

(e) Decision on viability o f  operations and Alternative Incom e Resources.

7 ^ )



O P T IO N S  FOR T H R I F T  &  C R E D IT  A C T IV IT Y

S.No. Item Option A B C

(a) Type of Savings A regular Saving with fixed amount is essential.

(b) Intei-val of Weekly Monthly Monthly
Savings at the Pooling Pooling

time of but but
Wage daily

Saving Saving
(fiom wage) fiom
every week available budget for
or daily contraption

(c) Amount of Equal to one Rs. 20 to Rs, Ito 3
Savings day wage 30 out daily out

or on their of the of daily
capacity wages ex])ense
to save earned budget
(Lower ceiling but equal Equal by all
necessary but Saving by (It is really a
upper ceiling not) all thrift)

(d) Withdrawal After2 After Disbursal
Years of attaining to members
Savings minimum in multiple

thiiftamount of their
to meet thrift
Production amount
needs of with % age
members coverage

as per the multiple
adopted.
(If 3 times
th en3 3,3 3 % memb er s
every month)

(e) Interest Rate Higher Higher Higher
on Savings than than than

Bank's the Bank's Bank's
rate rate rate



(0 Interest 

on loans

g. Advantages

Option A B C

Lesser Equal to Equal to
than Market higher
Bank's rate rate limit of market rate

Members earn more Members Members pay higher
on interest get more limit of the market
(deposit) and pay less interest on rate charged on loans
on loans deposits and but

pay market rate this amount remains
but get rid of with group and gives
lenders' unreaso­
nable conditions.

good earn*ing

Individual A group It helps
canget enteiprise the group
loan could be to make
after 2 started use of the thrift
years to start after to meet their
some income attaining protective loan needs
generation activity minimum

size of the deposit

No external The interest on loans
funding initially becomes compulsoiy

saving

Community 
enterprises 
started by exteraal 
support



V a ik u n th  M e h ta  
NATIONAL INSTITUTE OF COOPERATIVE VIANGEMENT

Pune 411 007

WORKSHOP ON SENSITIZATION OF GOVT.OFFICERS ON 
SELF SUSTAINABILITY OF CRAFT CLUSTERS 

IN INDIA ( 2 5 -2 9  M arch , 2000)

GROUP I

1 . S h r i  P .K .K h u l la r

2 . " V .K .M a h a ja n

3 . " S . R am m am orthy

4 . " B .M .M is h r a

5. " G u ru m o o r th y

6 . " A ru n  G a n ^a l

7 . " A j i t  S in g h

8 . " M a h a v ir  P a rs h a d

^2.
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GROUP II

2 .

3.

4.

5.

6 . 
7.

1. S h r i  K .P a n c h a k s h a ra m  

" S .K . Jana

H .K  .S ha rm a  

A , T . Mesh ram 

P .P .S a x e n a  

K .S . R a th o r

S.A .R a za k
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G ROUP - III

1 . S h r i P .K .P a l iw a l

2 .  " V .P .T h a k u r

3 .  " S . N . S in g h

4 .  " A . K . A g n ih o t r i

5 . " S an t L a i

6 . Sm t. S h a s h i B a la

7 .  " I .G .K aw are

8 . " S .Z .H u s s a in
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OPTIONS TO M EET CAPITAL NEEDS
WAYS TO

STRENGTHEN CAPITAL BASE

W ITH RESPECT TO COOPERA TIVE

B Y

MR.B.D.SHARMA, 
1C A, NEW DELHI



I L O ■ ^ E P O ^ r  ON Hb n d ic r b f t

R N D  S/y\ALL S c H L E  /N O U S T filB -^  IN

ASlBh) C O U N T R I B S  R B P d R T B h  

' ' i t  W o u l d  Be  l ) E S i f i B B L £  j N
£ N C O U R F iG lN C ,  H f t N O l C d B P T  
P^fi-SONS TO P o S T B R  THeifi. 
f^SSOCIf)T/ONS ON C o o p .  L lt^ S i

B N R B U H ( k  T H 6 - fO S ^ B 'L V e s >

T o /n t lv  T o Co n t r o l  t h s  oh.ĉ H.
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C A PIT A L TORMATION

Major Constraints in Raising Capital

-k GOVERNMENTS’ ATTITUDE

'k COOPERATIVES AS GOVT. INSTRUMENT

★ LOW RETURN ON CAPITAL

^  POOR MEMBERS' AWARENESS

■A EXCESSIVE GOVT. CONTROL
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2 CA PITA L FORM ATION

Financial Engagement of Govt, in Cooperatives

NABARD REFINANCE AGRI. COOPS.

GOVT. PARTICIPATION IN SHARE CAPITAL

NCPC

NDDB

IDBI

IFCI

WORKING SUPPORT BY GOVT.
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3 C A PIT A L I'O R M A llO N

LOANS AT CONCESSIONAL RATE OF 
INTE/REST

GRANTS AND SUBSIDIES

CONTRIBUTION TOWARDS SHARE 
CAPITAL

STANDING GUARANTEES FOR LOANS

TAX EXEMPTION AND CONCESSION
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5 C A P IT A L  FORMA H O N

Alternatives in Capital Form ation

ENHANCING SHARE CONTRIBUTION BY  
MEMBERS

^  SELLING QAUSI SHARES TO EXTERNAL 
SOURCE

PAY HIGHER INTEREST

CHANGE SHARE VALUES

to6
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MANAGEMENT PRACTICES OF COOPERATIVES 
IN JAPAN AND SOUTH KOREA

Among the c ou nt r i e s  on the As ian C on t i ne n t ,  th e  c o u n t r i e s  o f  
the O r i e n t  v i z . ,  Japan, South Korea and China have d ev e l o p ed  
unique management p r a c t i c e s  f o r  t h e i r  c o o p e r a t i v e s  and as a 
r e s u l t  o f  these p r a c t i c e s ,  have a c h i e v e d  r emarkab l e  successes  
in t h e i r  o p e r a t i o n s :

The basxc  concept  adopted by t h e s e  c o u n t r i e s  i s  t h a t  o f  the  
M u l t i - p u r p o s e  C o o p e ra t i v e s .

These mu l t i -purpose  c o o p e r a t i v e s  have d e v e l o p e d  i n t e g r a t e d  
s e r v i c e s ,  through a s i n g l e  o r g a n i s a t i o n ,  t a k i n g  i n t o
c o n s i d e r a t i o n  the e n t i r e  farm househo ld  r e q u i r e m e n t s ,  f a m i l y  
needs and other  s o c i o - e c onom ic  needs o f  members and t h e i r
fam i 1i  e s .

Advance p l anning  i s  the key to o r g a n i s e  inputs  and s e r v i c e s  
f or  t h e  c o o p e r a t i v e  members. P l a n n i n g  i s  the b a s i s  o f  t h e i r  
o p e r a t i o n a l  plans f o r  f u tu r e .

Each househo ld  is a l s o  he lped  in  p r e p a r i n g  a s e p e r a t e  plan f o r  
f a rm in g ,  i npu ts ,  marke t ing ,  ed uca t i o n ,  housing and l e i s u r e .

The a s s e t s  o f  each household a r e  t a k i n g  i n t o  c o n s i d e r a t i o n  
a l ong  w i th  the a v a i l a b l e  manpower and the l i q u i d  r e sourc es  
wh i l e  p r e p a r i n g  the income plan f o r  them.

The farm and t e c h n i c a l  a d v i s e r s  h e l p  the  c o o p e r a t i v e  members
in p l a n n i n g  h i s  p r o d u c t i o n ,  which i n c l u d e s  smal l  i n d u s t r i e s  in 
c e r t a i n  a r e a s ,  on the  bas i s  o f  h i s  r e s o u r c e s  and manpower. 
Va r i ou s  combinat ions  are  o f f e r e d  in  p l a n n i n g  such o p e r a t i o n s .

Surp lus  manpower in the ru ra l  househo ld  i s  a d v i s e d  t o  take-up 
employment in ne ighbourhood i n d u s t r i e s  t o  complement  the  farm 
income.

In consumer c o o p e r a t i v e s ,  the emphasi s  i s  on backward 
i n t e g r a t i o n  o f  s e r v i c e s  through p r o d u c t i o n  and p r o c e s s i n g  o f  
p r oduc t s  r e q u i r e d  f o r  consumer o u t l e t s  in  o r d e r  t o  g i v e  a 
maximum b e n e f i t  of  q u a l i t y  products  a t  r e a s o n a b l e  p r i c e s .

In i n d u s t r i a l  c o o p e r a t i v e s ,  the emphas i s  i s  on procurement  o f  
raw m a t e r i a l  which i s ,  l o c a l l y  a v a i l a b l e  and the  f o c a l  po in t  i s  
the t r a d i t i o n a l  a r t  and c r a f t  o f  t h e  a r e a .  T h i s  he lps  in the 
p r e s e r v a t i o n  o f  l o ca l  t r a d i t i o n  o f  p r o d u c i n g  s i l k ,  h a n d i c r a f t s  
and p r o d u c t s  l i k e  hand-made paper.

Cont inuous innov a t i ons  and u p g r a d i n g  o f  s e r v i c e s  o f  
c o o p e r a t i v e s  i s  ab l y  suppor ted  by members by p a r t i c i p a t i n g  in 
c o o p e r a t i v e  a c t i v i t i e s  throghout  t h e  y e a r .

M. V. Madane
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Gramin Mahila va Balak Vikas Mandal, Pune
C/o. Gramin Vikas Kendra, Bank of Maharashtra 

7/A-2, 'Janmangai', Hadapsar Industrial Estate 
Pune411 013, (Maharashtra) 

Tel: 670  815

Dear Friends,

Gramin Mahila va Balak Vikas Mandal (GMB VM) is a Trust registered under the Bombay Public Trust 
Act, 1950. Founded in 1989 , its emergence relates to implementation of the scheme : Development of 
Women and Children in Rural Areas (DWCRA). The scheme was implemented under the sponsorship 
of UNICEF. In the tme spirit of DWCRA, as envisaged by UNICEF, our Trust visualized women as 
mothers - a vehicle for bringing succour to children through better living standard, health and education. 
In order to strengthen women, the GMB VM initiated income generating activities fo * them. By organizing 
women and propagating self reliant methods, health and education facilities have also been improved 
simultaneously.

With the launching of the International Fund for Agricultural Development (EFAD) supported credit 
linked development intervention ; Maharashtra Rural Credit Project (MRCP) initially in 4 districts of 
Maharashtra in 1994 and extended to 6 more in 1998, GMBVM became one of the most important 
Non-Government Organizations (NGOs) to assume the responsibility for spreading self-help culture in 
thrift and credit among the Below the Poverty Line (BPL) womeri in Pune district. Presently, GMBVM 
has formed 104 Self-Help Groups (SHGs) in the district. Of these, 50 have been linked with banks, and 
their members have started various income generating activities, which come under micro finance.

Like the UNICEF aid enjoyed between 1986 and 1990, IFAD support would come to an end in 2001. 
We at GMBVM feel the trust should gradually become self-reliant not only to sustain the existing 
women groups but enlarge the coverage to empower them for greater participation in the development 
process. Needless to state the working of GMBVM would require continuance o f its committed cadre 
and increase their number We are endeavouring herewith to expand our corpus so as to enable ourselves 
to maintain our staff to work with the same vigour. In this context, we solicit your generosity to 
contribute your mite. We are covered under 80 G and therefore any donation to us would enjoy tax 
concession.

We look forward to your joining us in this noble cause of social development. 

Yours sincerely

N.B. Shete 
Chairman

//5



Secret Behind Sheer Joy

Gramin Mahila va Balak Vikas Mandal, Pune
C/o. Gramin Vikas Kendra, Bank of Maharashtra 
7/A-2, 'Janmangal', Hadapsar Industrial Estate 

Pune 411 013, ( Maharashtra)
Te l; 670 815
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Gramin Mahila va Balak Vikas Mandal, Pune
Preamble
No more dependence, no more doles for every small need. Self-reliance and confidence 
is an invaluable asset for futare generaticMis, and the secret of a happy family.
In India the man is treated as the head of the femily, wheieas the woman has a secondary 
status. Earning and providing security have always been the rssponsibility of the 
man whereas a woman's role is confined to the kitchen and bearing children.
Durmg the last 50 years, there has been some degree of change in the urban areas in 
regard to male dominance. Yet in the mral areas the male influence remains prominent. 
Thus women in the rural areas did not get the opportunities to contribute their best to 
developement process, rendering their potential largely unutilized. Since women 
remained unnoticed, rural development was also adversely affected.
For the improvement of health, education, social status, and for increasing job 
opportunities of the rural women and children, in the year 1987 Bank of Maharashtra 
(BOM) and National Institute of Bank Management (NIBM), Pune started work in 
17 \dllages in Vdhe taluka of Pune district

Establishment of the Manda!
Five women Below the Poverty Line (BPL) of Velhe taluka inspired and helped by 
BOM and NIBM, established the Gramin Maliila va Balak Vikas Mandal (GMBVIVI) 
in January 27, 1989.
High ranking officials of BOM and facultyof NIBM, interested in social work, have 
been part of the organisation since the beginning. BOM's Maharashtra Executor and 
Trastee Co. Ltd. is managing the tnist and their representative is an active member of 
GMBVM.
For the smooth fimctioning of GMBVM, the bank has provided the infrastructue and 
facilities available in its Rural Development Centres (RDCs) at Hadapsar and Bhigwan. 
Besides the above, the bank has also assigned the services o f the designated agricultural 
officers, women officers and technical staff, to GMBVM without cost.
Coordinator of RDC, Hadapsar acts as the secretary of the trust. One o f the dedicated 
Professors of NIBM is the Chairman of the trust. The Mandal has also appointed 
women project workers as per the project requirement.
The trust started functioning with a UNICEF sponsored scheme ; Development of 
Women and Children in Rural Areas. In subsequent years, it has been implementing, 
International Fund of Agricultural Develq>ment (IFAD) assisted by Maharashtra Rural 
Credit Project (MRCP) coordinated by the Government of Maharashtra and the 
National Bank for Agriculture and Rural Development.

Review of Progess
The Mandal is trying to work towards the overall upliftment of the rural women in

Secret behind Sheer Joy
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the areas of health, education, organization, environment, income generation and 
self-reliance.

Health
Complete medical check-up including blood-testing o f 542 women and 1728 children' 
o f 17 villages has been carried out. To maintain overall hygiene and cleanliness 
women o f 40 villages were influenced and encouraged to build toilets in their houses.

Literacy Drive
In 7 villagf's kindergartens for small children were started. 1234 women of 17 villages 
have been covered under aduh education.

Environment
In 19 villages, 6789 trees have been planted to provide enviromnental balance.

To maintain cleanliness, about 87 Soak Pits have been provided in 7 villages. To 
control pollution and the prevent cutting of trees, about 567 smokeless chulla and 23 
solar cookers have been distributed.

Income Generation
■ By tapping the latent potential of rural women, and by organizing them, group 
economic activities such as : making of umbrellas, petticoats, pickles, files, 
chalks, woolen clothes, hosiery and leather articles were started.. In this context, 
they were also helped in procurement of raw materials and marketing of their 
products. Thanks to these efforts, 203 women from 17 villages have improved 
their incomes and living standards. In Velhe, Savitribai Phule Mahila Audyogik 
Sahakari Sanstha has been established.

Development through Self-reliance
Since 1993, GMBVM has been associated with IFAD sponsored MRCP, a credit linked 
development programme, implemented in 6 talukas o f Pune district.
Even though the villagers have few requirements, they are always in dire needs. These 
are often met through credit from greedy money-lenders, who charge usurious interest 
rates. To counter this situation, 2759 women living below the poverty hne from 37 
villages were enlightened about the importance of savings. Homogeneous groups of 
15-20 women were initiated to practice thrift and credit. In tins process, 104 women 
Self-Help Groups (SHGs) having 1957 members were formed in 30 villages. The 
savings o f  these women have been gradually increasing. They have managed to save 
Rs. 10,68,320 at the nearest Bank. On the basis o f these savings, these poor women 
have taken loans of Rs. 8 lakhs to start various economic activities : bangal selling, 
chappal selhng, stationery, cutlery, stove repairing, popcorn, vermicelli, animal 
husbandry, rationing shop, etc. 24 o f these groups have taken bank loans twice.

Group leaders are given training in organization, leadership, health, cleanliness, etc. 
For the welfare of the village, a Village Development Committee (VDC) has been 
established.
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The VDC initiates necessary action for social activities as per need such as water 
suply, road construction, well-digging, opening up o f  nursery schools, starting o f ST 
buses etc. It also purviews identification of credit needs o f the village, preparing a 
plan, and identifying the needy and eligible individuals for loans, and ensuring their 
recovery.

The GMBVM has been functioning for the last 10 years.

Our Future Plans
□  To provide training and guidance to DWCRA projects
□  Hold exhibitions and fairs to market goods made by rural women
□  Open shops at the district level to sell the goods produced by rural women
□  Counsel distressed women in the villages
□  Participate actively in the schemes of the Central Government and State 

Government like
Adivasi Women Development Scheme 
Indira Mahila Vikas Yojana 
Kishori Vikas Jojana 

n  Develop personality of the rural women, improve employment opportunities 
and provide necessary training.

HumbSe Request
The work and responsibilities o f  the Mandal are increasing. With your financial 
assistance, the Mandal will be able to work more efficiently and effectively.

We are requesting you to donate generously to the GMBV Mandal,
Donations to GMBVM are covered under 80 G o f the Income Tax Act and enjoy tax 
concessions.

With this contribution you would be helping the poor rural women and their children 
to be better educated, financially independent and have a fuller rural life.

BOARD OF TRUSTEES
Dr N  B Shete, Chairman : Professor, NIBM, Pune
Dr K Dinker Rao, Professor, NIBM, Pune
Executive Durector, BOM, Pune
Smt Sarubai Ramchandra Kadam, Velhe, Pune
Smt Anjanabai Hanumant Bhikule, Vihir, Velhe, Pune
Smt Asha Dilip Shilimkar, Varoti, Velhe, Pune
Smt Nanda Laxman Raut, Antroli, Velhe, Pune
Smt Gavubai Raghunath Kadu, Ghevande, Velhe, Pune
Executive Trustee : The Maharashtra Executor and Trustee Co. Ltd.
Honorary Secretary : Shri Anil Sitaram Gujai, Coordinator, Rural Development 
Centre, BOM, Hadapsar, Pune.
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ISSUE GOVERNING SELF SUSTAINABILITY 
OF CRAFT CLUSTERS

A. G overnm ent Policy & Sut)t)ort
Favourable Policy-

■ Infrastructure 
-  Research & Development 

—  Intervention Strategy____

B. Groui) Comnosition
—  Contiguity 

-  Homogeneit}'

Compatibilit}'

Prioritization 
Budgetary Provisions

Survery
Development Plan 
Monitoring

Social
Economical 
Need Priority
Perception & Understanding

Age
Cultural
Emotional

C. Stakeholders’ Control
-  Governance--------

Participation

D. Organisational Behaviour
Organisational Climate
Communication---------
Leadership 
Motivation 
Commitment
Intra & Inter Group Collab.

E. Organisation Design

—  User Members Control -

—  Systemic Approach

■ Physical
■ Economical----------

Decision Making 
Management Control 
(under Professional’s advice)

■ By-laws

Financial -

Collateral
Influence

Shares
Deposits

Effective Interaction 
Brain Storming 
Consensus

Personal
Professional

Professional Management (Manager) 
Decentralised Powers 
Responsibility Centres 
Regular Annual General Meetings 
Social Audit
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F. Business PcvcloDmcnt Plan
Integrated Approach ■

Market Intelligence —  
Resource Management-

Training Need Assessment
Costing--------------------------
Incentives-----------------------

L i n k a g e s --------------------

Activities 
Economic 
What to produce? 
Raw material supply 
WC Management 
Cycling of Funds

Pricing
Hard work (Q/C)
Elficiency
Recognition

Ba ckwar d 

Forward 

— Horizontal

G. M arket Trends
Globalsation / Liberalisation 
Market Mix
Market Segment Analysis

—  Credit Policy
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APPROPRIATE MANAGEMENT SYSTEM

FOR

SUCCESSFUL FUNCTIONING OF

CRAFT CLUSTERS

( SHGs & COOPERATIVES)

BY
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A P PR O P R IA  I E M A N A G EM EN T SYSTEM  FO R  
S U C C E S S FU L  FUN CTION IN G  O F C R A EI C L U S  I F R S  

(SlIG s iS:; ( O -O P E U A n V E S )

f C h  a r a c t e r i s i i c s

G o o d  M a n a g e r  

R o l a l i o i i  o f  Lcadcr s l i i p 

E(Tccl i\'c Pat l i c i p. i l ion 

N o n  Pol i t i ca l  

V o l i i n l a i T  P ar t ic i pa t i on  

C o m m o n  Inter es t  

C o n t i g u i t y  

C l o s e  AfTinity 

H o ni o g c i i c i l \ ’
V_

Composition

Periodical  M e e t i n g s  

• Own B y - l a w s  

1 5 - 2 5  M e m b e r s  

 ̂ Al l  arc P o o r

Function s  

T r a i n i n g  

A w a r c i i c s  

T l i r i l t  F u n d  

B o o k  K e e p i n g  

C r e d i t  M a n a g e m e n t  
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GROUP DEVELOPMENT SEQUENCE

a)

b)

FORMING

STORMING

NORMING

; The First phase when members’ concern are about: who else is in 
the group; how will he/she fit in and what is it all about (objectives)

: Who is in charge ;How does he/she get her/his say ; How can he/she 
protect her self from attack; How can he/she impose self determined 
change to fit into a group and the pre-requisites.

: It is most turbulent phase ; Group settle down and establish 
processes and procedures ; working regulations ; acceptable and 
unacceptable code of conduct; duties & responsibilities of members 
and their elected representatives and related issues.

[PERFORMING • Group getting down to working well at its TASK.

There could be two situations :

(i) When the group gets down to work without having undergone the phases a, b, & c 
above, the members often tend to split saying “We have got all sorts o f ideas but we 
can’t implement them because no one ever listens to us” (here group is doing 
apparent work)

(ii) When the members of the group are doing real work and are committed to making 
something happen rather than merely justifying its position with unresolved conflicts.

PROCESS
: Proficient groups are able to move into a brief discussion o f process and

then quickly get back into content with renewed vigour &  purpose.

Inept groups wrangle over content, not noticing the process issues thus reducing commitment 
and direction.

A useful tool in understanding process is the behaviours which members can use in 
programming discussion.
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R.I.D.Mehta

Following behaviour are either not reflected or under - used in Indian co-op organisations:

• Propose - suggesting a course of action (members usually tend to
be on receiving end)

• Support ideas - saying ‘Y es’ or ‘I agree’ or some brief comment like
that

• Support person - valuing another person for contribution.
• Open - acknowledging responsibility for a mistake.
• Summarise - bringing ideas together.
• Test understanding - trying out imderstanding of an idea with a question.
• Seek information - any other question

Periodical & frequent TEAM MEETINGS are most essential to overcome behavioural 
inhibitions.

First Few (Four or Five) meetings (TEAM MEETINGS) must seek answers to following 
questions. Each members must answer -

1. What do we value about our team meetings ?
2. What do not you like about them ?
3. What do you see as their purposes ?
4. What should their purposes be ?
5. What could we do to make them better ?
6. What might prevent us making them better ?

Having sought answers to above would sustain momentum. We must review after four or five
meetings, the progress made.

We should not expect miracles, as it is a slow going process to build a group and we must 
find out an action oriented rather than a blame oriented wav.



NEED OF SELF HELP GROUPS :

1. SHGs are necessaiy to overcome exploitation, create confidence for the economic 
self reliance of rural poor (particularly women who are mostly invisible in the 
social structure).

2. SHGs enable the poor and weak to come together for a common objective and 
gain strength from each other to deal with exploitation.

3. SHGs become the basis ‘for action and change’

4. SHGs also help building of relationship of mutual trust among the members and 
between the promoting organisation and the rural poor by dint of genuine efforts.

5. SHGs become a “commimity enterprise” of the local area.

6. SHGs provide easy access to credit at reasonable cost and with assured recovery 
and continuity.

7. SHGs enjoy full autonomy and freedom and no interference of influential 
persons/politicians.

TARGET GROUPS :

1. Poor women in unorganised sector :

(a) They donot own land

(b) Mostly look after the families

(c) Involved in wage earning activities

(d) Fewer and lower paid opportunities to work

(e) Underemployed and casual part time worker

(f) More vulnerable because of lack of skills and education

(g) Mobility very limited due to social reasons

(h) Heavy responsibilities at home restricts them to work full time outside 

home

(i) Treated as “a person to spend rather than eani”. (They work almost 18 

hours at home and outside but not recognised)

(j) Donot have easy access to land and other assets.

2. Landless, agricultural labourers and disadvantaged groups:

Victims of exploitation by capitalists and big farmers.

US



Exploited by middle men and traders.

S T E P S  F O R  P R O M O T IO N  O F  S H G  :

1. Understanding the problems of village and other undesirable practices followed in 

the society. (Involve local leaders in the meeting)

2. Discuss important problems of the poor, particularly those relating to women 

(Tactfully broach the idea of having savings and explain its features)

3. Discuss programmes particularly those related to income generating activities 

(Discuss alternatives and govt, programmes being conducted in the area for rural 

poor. Involve officers of govt, development deptts)

4. Define the objectives of the group

5. Identify persons with leadership qualities

6. Select effective group leader

7. Ensure participation, communication and consensus among members and finalise 

the working regulations

8. Conflicts should be dealt v»dth discreetly and carefully by an indepth analysis of 

the reasons attributing to difference of opinion.

CHARACTERISTICS O F A VIABLE GROUP :

Group should be homogenous and other heterogeneous members from upper strata of 
society could join as advisors/promoters with the consent of all.

(a) Composition :

Group could be informal initially and adopt demonstrative procedures.

(b) Rules :

Rules and regulations should incorporate following 

Objectives

Membership procedure

Rights and obligation of members and office bearers 

Procedure for holding meetings 

Decision making procedure

3. Village artisans :

V ib



Maintenance of books of accounts 

Maintenance of records and proceeding book 

Arbitration and conflict resolution procedure

(c) Meetings:

Meetings should be held regularly without domination of anyone with encouragement 
to weaker people

(d) Size :

In order to have effective participation of members, the size of the group may not 
exceed 20 or 25.

(e) Attendance:

Attendance in the meeting must be ensured for all and the prior intimation of 
absenteeism should be given by explaining reasons.

(f) Savings :

Each member should save some amount regularly (weekly or monthly) as decided by 
the group.

(g) Leadership :

Group leader should be elected and term should be six months initially and orie year 
after the group gets established.

(h) Monitoring & Evaluation :

Working of the group should be regularly reviewed by all members and proper 
analysis be done of failures.

Social and community action programmes could be taken up in a limited manner (if 
acceptable to ail) and be monitored.

Non members could also participate in welfare programmes like literacy, health, 
education, family planning, stopping alcohol consimiption, smoking and other social 
undesirable features like dowry, large spendings on social/religious ceremonies, 
beating wife etc.
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i x r i - x ' T A T i o N S  i-'ROM \ ' ( ) n  n t m :r s

1- i \ c c c i \ c  i i i i l i i i l  I m i i u l a t i o i i  l i a i i im t z

2. lake the  G r a m  Sab'na into  conruici ice  and c rcalc  consensus in su[)port  ol cral'l 
comnuini ty.

3. Understanding of nilrastructure ni the village and extent and nature ofsocial prol)lenis 
inehiding literacy and nutritional problems,

4. Identification of the common interests of die group members and infuse confidence 
among them to get start.

5. Generate awareness on the craft development schemes and tlie role o f the craft 
persons in achieving the objectives of schemes.

6. Initiation of group activity and confidence building among the member craft persons.

7. Start capacity/ building among the group members by identifying members with 
leadership qualities and sharing with them groups responsibilities.

8. Good understanding of the power hierarchy within the village and visible and latent 
conllicts between different groups and between men and women in tlie \ illage.

9. Assessment o f  attitiidinal changes required among men and women in the village. 
Plan exposure trips to some dynamic group operating in balanced situations and 
mindsets.

10. Organise FGD within women and men users o f  different resources such forests, 
common lands, water bodies etc. to understand changes in the conditions and use 
patterns o f different resources and analysis o f problems and perceptions. Identifynng 
possible alternative IGA for the members in the village.

11. Identification o f issues to be dealth with the Gram Sabha for creating a consensus m 
favour o f more comprehensive community support and p.aiticipation. Getting a 
resolution signed to this effect in Gram Sabha. It shall have been made clear m 
advance that the quorum o f such a meeting should be as close as possible to 100% 
of the village women and men.

12. Understanding of the statutoiA' obligation o f the manager o f the group as s])ecilled 
in the ^uldelines.



Training should cover the following inipoilani aspects

(i) Knowledge about the SHG - its organisation, focus, goal and objectives as also its structure.

(ii) Advantages o f Self Help Groups and need for having groups.

(iii) Duties and responsibilities o f the members of the group.

(iv) Criteria of membership, selection o f member, assets criteria, loan sanction, supeivision and 
repayment.

(v) Process of decision making, recognition of problems, respect and equality for each member 
and guidelines for effective participation and communication.

(vi) Need for documentation, what are the documents which the group should have, how to 
maintain documents.

(vii) Awareness about village and surrounding problems.

(viii) Broad understanding about Government programmes, handicraft activities and whom to 
approach for what.

(ix) Personal hygiene. Nutrition, Environmental sanitation, mother and chile care, prental and 
antenatal care, immunization, deworming etc.

(x) What is saving rotation o f common fund, interest, repayment, knowledge about financial 
institution particularly local bank branch.

(xi) What is a group, what is a society, structure of the society and various strates in society.

(xii) Women inside home, women outside home, what is the role of women at all levels and 
development, women’s due share.

(xiii) How can we solve conflict and how do we accord priorities.

(xiv) Laws on women and case studies

(xv) Resource Managemetn - what are the resources/available in the local area, how to utilise it 
for members etc.

(xvi) Incme Generation Programmes (IGP) - what are possible IGPs for the group and members 
and utilisation o f income.

TRAINING O F  T HE  G R O U P  M E M B E R S
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Specimen of Rules &  Regulations for informal unregistered 
Self Help Groups (SHGs)

1. The group will work, under the name o f ............................................and us
office will be locatcd in ............................................... village.

2. Area of operation will cover the village ....................................  And the
major objectives of the group will be
(i) To promote savings and credit as an institution of social economic 

change and development through the provisions of a package for poor 
people in the area.

(ii) To improve the poor/women/men’s access to credit for
♦ Assistance in their existing employment;
♦ Generation o f ftirther employment;
♦ Asset redemption and
♦ Tiding over consumption/social consumption needs.

(iii) To demonstrate and replicate participative approach for
♦ Undertaking ' proAuc^o^ op

Thrvf-^ V C-rkAii- .
♦ Effective utilisation of credit resources leading to self reliance.

(iv) To undertake such other activity necessary for the social'economic 
development of the people in the area.

3. The main function of the group will be to create environment to facilitate 
the achievement of the objectives given above.

4 (i) The membership of the group will be open to all residents of village
......................... . irrespective of caste, creed and colour but minors/lunatics,
insolvent and persons of doubtfiil character will not be admitted.

(ii) The minimum number of members will be 5 and the number will not 
exceed 25. Membership will be permitted only with the consent of ail 
other members of the group.

(iii) Group may admit associate members for purposes of mobilising 
deposits/assisting in development efforts. Such members will not be 
eligible for loans nor any vote in any meeting, etc.

(iv) The membership fees amount will be as prescribed by the Managing 
Committee.

5 Group members will mobilise the support of villagers for which they will 
use ftilly the local resources. The group will also undertake social services 
like Family Planning, Health Education, Eradication of Illiteracy and will 
not allow political pressures to operate in the group meeting or otherwise. 
Memberstep of those who absent themselves for 3 consecutive meetings 
will be terminated by the Management Committee and a suitable penalty 
may also be levied for those who are absent from a meeting without prior 
notice.

6 The funds of the group will be raised by the membership fees, donations, 
subsidies, grants, aids, contributions and receipts from other sources as 
also borrowings from fmancial agencies. The funds will be used mainly for 
lending for income generation activities and other purposes laid down in 
these rules at rates of interest which will be decided by the members of the 
group/Managing Committee.
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7 The affairs of the group vvill be managed by the Managing Committee
consisting of either all the members or minimum five elected
representatives and its meeting will be held regularly atleast once in a 
month to discuss and decide ail matters concerning the group working 
including sanction of loans/review of loan/action for default, new 
members, etc. The office bearers of the group will be (i) a group leader 
who shall be exofficio chairman of the group (ii) a secretary and (iii) a 
treasurer who will be appointed by all the members.

8 Any member can leave the group provided he either (a) clears all its dues
to the group and the bank, if he has taken loan or (b) other members of
the group agree to discharge his dues.

9 The quorum in the Management Committee meeting will be atleast 50% 
of the total members and minutes of all the proceedings of the meetings 
will be kept in which the name of members present will be recorded. The 
minutes will be signed by Chairman and Secretary.

10 For all lendings/borrowings from banks/'f>IG C/and other financial 
institutions, the members will be joihtly and severally liable and it will be 
their duties to keep a check on proper disbursement and utilisation of 
funds and their recovery on time.

11 All transactions of loans, recoveries, deposits will be done in the £ joup 
meetings.

12 Each members will save and contribute a compulsory deposit every 
month which may carry interest as prescribed by the Management 
Committee. The members may also keep optional deposits with the 
group on such terms and conditions which will be decided by the 
Management Committee.

13 The bank’s account in the name of group will be operated by the group 
leader and Secretary after approval o f  the Managing Committee. All 
operations will be done jointly by the Chairman and Treasurer or 
Secretary who will ensure that necessary books of accounts -  cash book 
and members ledger, etc., are maintained. The books will be kept under 
the custody of group leader to be decided by the Managing 
Committee/Secretary.

14 Necessary arrangement will be made to organise timely audit and for 
taking action on the findings of audit.

15 All conflicts will be resolved by mutual discussion without interference 
of outsiders.

16 The group would celebrate its anniversary every year.

Note : The group may develop its rules and regulations broadly on the lines 
given in this specimen; The rules and regulations so developed will be signed 
by all members who are forming group. Subsequently members who will 
join the group later will give undertaking to observe the rules and regulations 
if admitted to the Group.

l U



Self Help Group 

Group member’s personal information

1. Name

2. Age

3. Occupation

4. Village

5. Father’s/Husband’s Name

6. No. of family members ......

7. Head of family’s name .............. ..........

8. Marital status; single/married/divorced/deserted/others

9. Information about male/female members of family ;

................ A ge........

Male.......Female.

Members Age Relationship Education Main Part time
Name with head of Occupation Occupation

(Male/Female) family

10. How many earning members ? .....................M ale........................ Female

11. What is total annual income of the family? Source of income;

Agriculture........................... ........ Rs.

Non -  agriculture.......................... Rs.

Homestead (Income from vegetable) Rs.

Fruits, poultry etc.)

Total.......................................  Rs.

12. Ownership of land to be filed in the proforma given below: (in decimal)

Own Land I,and Land Area of

Home Agriculture Fishing Non Mortgaged taken taken for land in

Stead Garden Tank cultivable land share possession
land cropping

5. Statistics of livestock and poultry:

Cow Goat Sheep Duck Hen other

14, Descnpti'on of house:

Approx- market price of the home: 

15. Description of other assets:

Rs.
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Radio Bicycle Ornaments Bed Table Chair other

16. Money borrowed or lent

Rs. Annual rate of interest

Owing Due to you

(a) Relatives/Friends

(b) Money lenders/ 

landlord/shopkeeper

(c) Bank/Society

(d) Others 

Total

17. Has any of your property been mortgaged to others? 

(Fumiture/omaments/homestead/cultivable land/others)

Terms and conditions on mortgage;

18. Is there a family member who is a member of any other group?

Yes No

19. Which group do they belong............................................

20. Have you suffered or are you suffering for a long time from any disease? 

Please indicate the disease and how long?

21. Give a description of your occupation and the nature of your work.............

22. During which month of the year is your income more meagre and why?



Group Membership Application Form

SHG Name

1. Name

2. Father’s / Husband’s Name .............................................................

3. Address ............................................................

4. Are you a permanent resident ......................Yes ...................  No

ofvillage

5. Where is your father’s domicile? ..............................................................

I am fully aware of my duties and responsibilities as a group members and 

after clearly understanding all the rules of the group have decided to apply for 

membership in this group.

I will abide by all the rules regulations of the group, if I get a loan..................

through I will make repayment regularly to completely repay the loan. If for 

any reason I have to leave the group then I will pay the entire amount due to 

the Group in one lump sum.

I will always work as a team member and will most willingly perform various 

activities incorporated in the by laws.

I will not do anything or help anyone do anything that might be regarded as 

being against the interest of the group.

The information I have provided about myself in his foiTn is completely true. 

At any later if it is proved that I have intentionally provided false information, 

then my membership will be cancelled and I will be obliged to repay the full 

amount of loan in a lump sum. I will abide by any rules and regulations 

applicable to me that may be introduced from time to time by the Group.

Signature of applicant

(a) Recommendation of Group Committee

We are willing to take the applicant as a member of our group. He wili abide 

by all rules of the group centre and the bank. Information furnished here are 

true to the best of our knowledge.

Signature of Group Chairman
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1. MEMBERSHIP REGISTER (Format)

s.
No.

Name & Address 
of Member

Membership
No.

Age
(Years)

Occupaition Date of 
Joining 
the GroiiD

Signature 
of Member

Other
Information
Rcnwrks

(1) (2) (3) (4) (5) (6) (7) (8)
1.

2.
3.
4.

5.

1. MEMBERSfflP REGISTER (Sample)

S.
No.

Name & Address 
of Member

Membership
No.

Age
(Years)

Occupaition Date of 
Joining 
the Group

Signature
orMember

Other
Information
Remarks

(1) (2) (3) (4) (5) (6) (7) (8)

1. Sneh W/o Jibrac 01/95 31 Agricul. 28.12.95
ViU. & P.O. Sukhpur Labour

2. Lata W/o Abhcyram 02/95 34 -do- 28.12.95
3. Vidya W/o Shriram 03/95 26 Tailoring 28.12.95
4. Krishana W/o Mehar 04/95 35 Household 28.12.95

Singh Vill. & P.O.
Teh. DisU.

5. Mary W/o Joseph , ■', 05/96 28 -do- 02.01.96
ViU. & P.O.,The.,Distt.

1^0



2. MINUTES BOOK (Format)

D ate of M cctini; Issues Discussed Decisions T aken
(1) (2) (3 )

2 2 .0 1 .9 6 ( 0 (i)

(ii) (ii)

(iii) (iii)

(iv) (iv)

(V) (V)

2. MINUTES BOOK (Sample)

Dale of Meeting Issues Discussed Decisions Taken
( 1)

22.01.96
(2) (3)

(i) Smt. A&B have applied for (i) Approved. 
Membership. TThey may be 
admitted as new members.
(ii) All members shall save 
Rs. 10 / - per month as against 
the existing Rs. 5 /  • per month
(iii) All members have depositecJ(i 
their savings @  Rs. 5 / - for the 
current month.
(iv) Smt.D has applied for a loai 
ofRs. 5 00 /-.
(v) Interest on lendings out of 
group's own funds should be 
({/> 12% per annum.

(ii) Agreed to by all members.

ill) It has l ^ n  recorded in cash 
book, savings resister & 
member's pass book.
(iv) Approved. She will ireply in 
10 monthly instalments @  Rs.50/ 
per month.

(v) Agreed to by all members.



( 1 )

3. CASH - CUM - DAY BOOK (Format)

Date Particulars
( 2 )

Receipts
(3)

Payments
(4)

Balance Signatire
(6)

Closing balance

3. CASH - CUM - DAY BOOK (Sample)

D ate Particulars Receipts Payments Balance Signature
a ) (2) (3) (4) (5) (6)

3 1 ,0 1 .9 6 Opening Balancc - - 100
Saving received from
Srat. Ansuiya 10 -
" Birala 20 -

" Charaeli 10 -

" Devi 15 -

"Ella 10 -

Repayment of loan

Instalment by
Smt. Hira Devi 150
" Krishna 200 -

" Neera 150 -
Loans given to
Srat. Tim a Amma - 200
" Devi Rani - 200
Enpcoses on purchase of books - 20
Amount deposited in Bank
Account No. Receipt No. 200
Closing balancc 565 620 45



4. SAVINGS REGISTER (Fonnai)

SL
No.

1.
i
i.
4.
5.
6. 
7. 

«. 
S. 
tu. 

11. 
IX

13.

14.
15.

Nuw & 
Aildjxu 

of Mcnbcr

I'ulaJ

(2)

V C  No.

13)

TTfrrsor 
balucc 
if My

(4)

UUHHt
(he
moaUi

(S)

April-96'm a m
wals if 
uty

(6)

BaLucc

(7)

TJirnKf
Ijic
mooU

Mav-96

(«)

■mamp 
wmU if  
mny

(»)

BaUncc

(10)

TTurar
the
iDoaUi

( 11)

Ju»-96wraanF
wait if 
taj

(U)

B«Ubc«

(13)

xmraqr
tlic
Doath

(14)

M»r-97■mavF
wait if
•■y

(li)

BtOasoc

(1*)

4. SAVINGS REGISTER-^Sample)

SL Naw<4f A/C No. Anril-»6 May-M Mai^>7
No. AddrcM m v B w r tmnBt wniiara- BaUacc UK nag Balaacc B«Ua«« KalMCa

of Mcabcr baUace tk( waUif tlie w abir tkc yakU Um waliU

if any Btoalli “ T aaooUi a»y moatli ta j Boaik . . .

(1) (J) (3) ( 0 (5) (6) (7) («) ( » <10) (11) (13) (13) (1 0 (IS) (1 0

L A 1/96 200 20 - 220 20 240 20 260

2. B 2/96 220 20 - 240 20 260 20 260 foaieh

X C 3/96 300 30 - 330 30 360 30 390 ^ptoF«b

4. D 4/96 350 15 - 365 20 385 20 405 B odytu

5. E 5/96 150 10 160 10 170 10 ISO aayba

4. F

7. G

«. H

y. 1

lU. J

IL K

u . L

13. M

14. N

15. 0

Toul 21K0 44U ■ 2620 4J0 1 - 30S0 450 • 1 3500

1 ^ 3



5. LOAN LEDGER (Format)

Date P articu lars Due for 
repayment

Repaid
PI.

Intt. Dafauit 
(if any)

Balance
loan
guUtapding

Remarks

(1) (2) (3) (4) (5) (6) (7) (8)

5. LOAN LED G ER (Sample)

Date P articu lars Due fo r  
repaym ent

Repaid
PI.

Intt Dalauit 
(if any)

Balance
loan
outstaDding

Remarks

(1) (2) (3) (4) (5) -(6 ) (7) (8)
1.5.96 Loan advanced - - - - 1000

4.6 .96 Repayment o f Loan
Instalment 100 100 10 - 900

1.7.96 -d o - 100 90 9 10 810
1.8.96 - do - 110 110 8 - 700
1.9.96 - do - 100 - - 100 700

2.10.96 Repayments 2 0 0 150 15 50 550
1.11.96 do - 1 5 0 1 5 0 10 •- 400



6. SUMMARY OF LOAN, R ECO V ERIES ETC.(Forniat)

SI.
No. of Member

A/C
No.

Aral, 
due Tor 
rvpuyiuciil

A p r-%
Anit.
repaid

Default 
if any

Balance 
loan out- 
stundintt

AniL 
due for 
repayment

May-9<S
AmL
repaid

Default 
if any ^

Ealancc 
ItMin out* 
sUndinit

8 10 11
1.
2.
3.
4.
5.

I'otal

6. SUMMARY OF LOAN, R EC O V ER IES ETC. (Sample)

SI.
No.

Narae&Address 
of Member

AJC
No. Apr-96 M av96

Anit. 
due for 
repayment

Amt.
repaid

Default 
if  any

Balance 
loan out­
standing

AmU 
due for 
t^paymcnt

Amt.
repaid

Default
irany

B*lancc 
loan out* 
ttandiug

1 2 3 4 5 6 7 8 9 10 11

1. A 1/96 ■ - 100 ICO - 900 S i^ lw

2. U 2/96 200 ISO 50 1250 250 250 - 1000 for each

3. C 3/96 100 100 - 800 100 • 100 800 up to

4. D 4/96 SO 30 20 370 70 20 50 350 of next year

5. li 5/96 200 200 1 0 0 0 400 400 - 600 pleadse be

ToUl 2700 2250 450 12700 2950 2600 350 13050
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Economic empowerment of the self help group is the first and foremost requirement 
before getting into the knitty-gritty of formalising the group into a Co-operative Society.

While there is a definite pattern in terms of the stages o f growth of SHG but the time for 
reaching maturity in terms of economic sovereignty and self governance varies with the 
socio cultural setting of the area as well as the experience and approach o f the promoting 
agencies viz : NGO

Strength of the SHG lies in the level of motivation of the members and the profile of their 
leaders. The activities concerning thrift and credit addition to the main income generation 
activity act as the catalyst in strengthening the SHG. Therefore^ it is presumed that the 
holistic approach of SHGs will be more acceptable to the group and will fast bring self 
reliance and maturity in the SHG.

The role of facilitators (NGOs & DCQ) will be critical in strengthening group processes 
, and tally instilling the concept of self help. Dissemination o f right information and 

integration of linkages will lead to capacity building and networking o f the SHGs thereby 
bringing long term sustainability to the SHGs.

It is expected that SHG consolidation will start soon after witnessing

(a) the positive impact of credit plus, approach as an integrated package of the 
activities of the group and

(b) the sense of ownership and belongingness o f  the members to the group

due to the confidence that the member’s needs and priorities were being beared and met.

Attention is required to be paid to building strong and sustainable groups due to the 
existence of vested interests and exploitative forces in the society, which could divest the 
poor o f  the potential benefits unless they are STRONG, UNITED, AWARE & in 
CONTROL of the activities o f  the group.

It would be too early to schedule the timings o f  SHG consolidation but in all probabilities 
it would become evident by the completion of first year o f  the intervention.

There is no one correct way in the process o f SHG consolidation but multiple ways of 
performing the similar tasks and as a result respect diversity by framing compatible 
policies acceptable to the group would help building the right paradigrn. Therefore, the 
design o f  SHG is being recommended keeping in mind the co-operative structure that 
would emerge to cater to multiple requirements o f  the members.

Sequence of activities is being enclosed to visualise consolidation of the Self Help Group 
for starting '!.o formalisation process.

Fortnalisafion ofSHGs info Co-operative Societies



S E L F H E L P G R O U P S

Awareness & Motivation

* winning trust & 
confidence o f member

* desired level o f  
understanding on the 
needs & aspirations o f  
tlio moMihci s

* acceptance of common 
needs

* approval of the members 
on the set of activities to 
meet the common needs

Process of Consolidation 
Group I'ormation

* purpose of group formation

* likely benefits of group

* advantages & difficulties in 
group operation

* review of the criteria used 
for identifying members & 
selecting leaders

* clarity of the goal & 
objectives & its adoption

* formulation of SHG rules & 
regulations

* response to individual & 
group credit needs

* iinpoiiancc of group savings

* acceptance of rules & 
regulations

* selection of leader & the 
secretary

* opening of compulsory 
group saving account for 
future capital need

* opening of thrift account for 
individual credit needs

* participatory approach in 
decision making & 
governance

* record maintenance and 
book keeping

* leadership development

* periodicity of meeting

* regularity of meeting

* members effective role & 
participation in the meeting

Coiisolidatiow

* members econom ic 
participation

* accountability o f  leaders & 
manager

* competence of the leaders & 
m/iiiiiycr

* decision making on saving 
& credit

* methodology to hear the 
voice & grievances of week
& poor members especially 
women

* crcdit disbursement & 
recovery rate

* linkage & networking in 
other group

* coordination with banks & 
government agencies

* access to relevant 
development package of 
government &  banks

* ability to influence policy 
making by effective 
participation in panchayat/ 
W C  meetings

* confidence &  sense of  
control

* flexibility in attitudes & 
approach towards 
community action
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ESSENTIALS OF CO-QPERATrVE FORMATION

1. Membership Minimum 21

2. Share Capital To meet working capital requirements. (It must be

minimum 10%  o f  total w orking capital 

requirement).

3. Linkages with Government ol other relevant organisations to augment capital base, 
if found inadequate in col. 2

4. Business Turnover

a. Total volume of business transactionin last one year by the group.

b. Per capita income of the member from above transaction.

5. Business linkages withother agencies.

6. Benefit cost ratio

Cost;
Salary to employees if any wages/charges to members estabhshment expenses.

Benefit or Revenue ;

• Commoditywise sale proceeds.

• Income accrued to the group from the sale proceeds (Handling charges/ 

commission).

• Income from other sources like ;

Interest on deposits 

Commission from other agencies.

7. Board o f  Management (BOM ) essentially elected.

8. Periodicity of the meetings o f  the BOM and record keeping.

9. Participation/attendance in the meeting of BOM.



10. Meetings of tiie SHGs in (lie Co-op :

Periodicity

Regularly

Loans advanced

Recovery percentage

Overdue percentage

Loan outstanding (each SHG wise)

Deposits (each SHG wise)

11. Audit

Concurrent

Annual

12. Annual General Meeting

Status 

Attendance 

Record Keeping 

Elections



A CO-OPERATIVE SO C IETY 
(Appropriate Management System)

a. Members’ Patronage (direct through the SHG s)

b. Ownership o f user members (direct)

c. Control by user members.

d. Management under the guidance o f competent and experienced manager.

e. Driven by the priorities o f members and not by the development goals important to 
government.

f  Serve purposes important to members better than can be served by other means.

g. High level of patronange cohesiveness i.e. maximising member’s business with co-op and 
intensify member’s governance and decision making.

h. Canvass for external support but not at the cost o f outside interference.

i. Election o f the representatives on the basis of business transaction with the co-op.

j. Stakes o f  the representatives in ensuring high performance o f the co-op.

k. ' Grooming of elected representatives to insulate managers from disruptive influences from 
the local socio-political environment and to demand good performance from the upper 
tiers in order to retain allegiance of members.

1. Showing high sense of responsibility to the community through a self adopted set of by­
laws.

\ ^ 0



Factors influencing success of co-operatives



Factors influencing failure of co-operatives



CO-OPERA TIVE SCENARIO 

Problem Statement

Co-operatives have been perceived as vehicles fu r national development and people's 
organisation created to pursue the interests and needs of their members. In countries like India, 
the governments have played instrumental role in the creation of co-op systems to combat the 
onslaughts o f poverty and illiteracy. Main tasks o f the government have been to create proper 
atmosphere by way of facilitating co-op awareness and education among the masses and 
providing much needed support in terms of registration, financial assistance, audit and 
inspection. The sole objective behind the so called top down approach has been the 
empowerment of the co-operative movement. Despite the best of intentions the government s till 
fmds it extremely difficult to reverse the top down system. A few o f the problems could be 
enumerated as under :.

1. Member's participation in the affairs of the co-op has not been effective and thus has de­
democratised the system.

2. Services of the co-op are not user friendly and as such the members have tremendous 
confidence in their old relationship with merchants and private money lenders.

3. Members being too poor and co-ops being financially weak find it difficult to perform as an
enterprise hence depend heavily on government fo r  the supply of needed funds.

\

4. Need o f public /  government funds leads to officials with little or no experience o f the 
BUSINESS managing the co-ops.

Due to governments ’ financial assistance the co-ops have become defacto instruments o f 
government and have virtually shelved in the needs and aspirations o f the genuine memebrs. 
The time has come when the government must redirect its statutory and development function to 
promote genuine and democratic co-ops aiming at self reliance and independence. 
Governments’ assistance should not he used at the cost o f undue interference in the 
management of co-ops. Rather, co-ops must be involved in the formulation o f co-op legislation.

Co-operative Vision :

Co-operatives are governed by seven principles incorporated in the ICA's statement on co­
operative identity. Based on these principles, the co-ops as seen from  the context of this 
submission : '

> Must have s e l f  governance by the active user members.



 ̂ Must be managed professionally by effective co-op business managers.

 ̂ Should nut tty to seek preferential treatment as it leads to loss of independence & business 
acumen.

y  M ust he coD ipctitive  with o th e r fo rm s  o f  enterprises w ith  d o  no t p ro v id e  "S o c ia l Serv ice".

> Must provide benefits to their members by identifying profitable activities so as to provide 
profltahilily and securily that the users /  investors demand.

> Must retain metnbers' share on profits because greater the investment that members can 
identify as their own then greater is their sense o f ownership and their commitment to use 
co-op's services that would enhance efficiency and efficacy of the co-ops.

l i t?



CO-OPERATIVE MONITORING PARAMETERS

Membership list Pninaiy members 

Ndininal members

2. Share capital by members

3. Board of Management

By other Siources (specify)

[could be share capital loan from state government 
coming in the form of “Repatiiable Share Capital”] 
or

Could be direct loan from National Co-operative 

Development Corporation or National SC/ST Dev. 

Corporation as “Margin Money Support” .

Elected

Nominated

Dissolved (Administrator appointed by State 

Govemment).

4. Business Transaction

(a) Types of Activities :

- Handicrafts

- Minor Forest Produce Collection

- Cottage Industry

(b) Volume of business transaction (per year) activitywise.

5. Meetings of the Board of Management

Periodicity 

Attendance 

Record Keeping 

Regulaiity

6. Activities o f the Self Help Groups within co-op doing thirft and credit activities

Number of SHGs 

SHG wise membership 

SHG wise savings

15^;



SHG wise credit 

SHG wise recoveiy rate

SHG wise access to relevant development package of Government and Banks ̂ 
SHG wise audit status.

7 Audit status of Co-op

a. Social Concunent Audit

b. Annual Audit

8. General Body Meeting

Periodicity 

Attendance 

Transactions 

Record keeping 

Special Issues

9. Linkages with other organisations

Federation (Secondaiy Tier)

Gram Panchayat

Other relevant organisations
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CASE STUDY

Establishment of trainers self-help group as ‘Midland Leathers’
&

Evolution of Hamkadam Leather Coop.Society Ltd., Bhopal

State Govt, of Madhya Pradesh through the Rajiv Gandhi Gramodyog 
Mission (RGGM) in the year 1995 (April) under the auspices of 
National Leather Development Programme of UNDP, Central Leather 
Research Institute (CLRI) and Footwear Design and Development 
Institute (FDDI) signed an agreement, for setting up a subcentre of 
FDDI at Bhopal to impart skill upgradation and entrepreneurship 
development training to traditional shoe makers. The task was also 
to identify the potential pockets of leather artisans including shoe 
makers in the state and establish satellite centers of the FDDI sub­
centres in the potential districts of the state under the guidance of 
FDDI sub-centre Bhopal.

The process began with the selection of 11 youths who had a fair 
idea about the shoe and leather industry. These youths were 
selected to work as trainers at the FDDI sub-centre, Bhopal with the 
main objective to impart skill upgradation training traditional 
shoemakers, and managing the centre as common facility centre 
(CFC) & coupled with the objective was the aspect of strict quality 
control using cost effective techniques thereby resorting to cost 
minimisation principle in capturing the market share.

The selected youths were first exposed to various segments of 
leather industry and the integral components of the economic scales 
attached with it The foundation programme was held for the duration 
of one month at Bhopal under the banner at RGGM.

Thereafter, all the 11 selected youths were sent to FDDI NOIDA for a 
period of 45 days to learn basic sewing course on footwear from 22 
May to 7*̂  July, 1995.

A batch of three persons was sent to Kanpur from October to 
December, 1995 to learn cutting techniques.
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CICOPA advises, International Cooperative Alliance was engaged to 
organise group mobilisation and cooperative awareness building 
compaigns at the sub-centre w.e.f. January,1996. A series of 
sessions were held at Bhopal. ICA's intervention was also sought in 
designing the satellite centres and facilitating needed exposure to the 
trainers.

Two persons were sent to FDDI, NOIDA for a month (Sept. 96) to 
learn management of artisans and then for factory attachment for one 
month (Oct96) to a private factory (Step-Well) in Gurgaon.

One person was sent for the Basic Footwear Designing Course for a 
period of three months at FDDI, NOIDA (Sept. to Dec.96).

Two persons were sent to CLRI, Madras (August’96 to February’97) 
to undergo training on leather goods for a period of six months.

One person was sponsored by International Cooperative Alliance for 
participation in International Cooperative Trade Exhibition held at 
Chiangmai, Thailand in March’97 and was also afforded the 
opportunity to visit shoe manufacturing units in Chiangmai and 
Bangkok. Later he was sent to Shoe Design Centre, Karol Bagh, 
New Delhi for a period of one month (May’97) to learn basics of shoe 
design and marketing and the pricing mechanism governing the 
same.

A. Establishment of trainers self-help group of 11 members as 
‘Midland Leathers' (January 1998 onwards)

The need to have the Common Facility Centre (CFC) was one of the 
objectives of the venture. The trainers were motivated to form an 
informal group to under take the following activities

To undertake commercial production of Footwear and Leather 
Goods items and run the CFC on a self-sustainable pattern.



=> To accept job work concerning production of shoes and 
leather goods for Governmental, Semi-Governmental and 
Private agencies.

=> To conduct training programmes on basic skills and skill 
upgradation for shoes and leather goods.

=> To undertake education and community development 
programmes for the clusters of show makers and leather- 
artisans.

With the above objective, SHG was formed in January, 1998 as 
‘Midland Leather’. The members contributed Rs.85,000 as seed 
money out of their salaries. As per the audited statement of 
accounts, the SHG has had a turnover of Rs. 1.35 lakhs during the 
financial year 1998-1999. The accounts were audited and 
approved by the General Body.

Business Activities of SHG (Leather Products), Bhopal 
Registered as ‘Midland Leather’ (1998-1999) :

Jan ’98 to June ’98 Training imparted to traditional shoe makers of Dhar & Biiopal.

July, 1998 : Exhibition of Design at Bhilai in MP -  Prepared 150 designs

August, 1998 : Exhibition of improved designs at Bilaspur in MP -  Prepared 200
Designs

September, 1998 : Improved the designs as per market feedback

October, 1998 : Executive trial order of 50 pairs of State industries Corpn. MP, (SIC)

Nov. & Dec’98 : Executed order of SIC, MP for production of4000 pairs for MP Police

Jan. Feb. & Mar. 99 : Executed 1000 pairs repeat order for SIC and trial order of 1000 pairs
for MP Scouts and Guides, Also participated in Mamatva Fair at Bhopal

Apr.May & June’99 : Participated in two sales exhibitions at Bhopal on May 3 - 1 0  and on 
June 10-14.

July’99 to Sept’99 : Prepared 80 s ^ p le s  fdr International Shde F ^  at Delhi. Procured 
trial order of Jodhfiur/Jaipurhidrk^ & supplied ^00 pairs to buying agent.

Oct.- Dec’99 : Executed 9000 pdirs repeat drder fifqm SIC.
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A. Establishment of Hamkadam Leather Cooperative Society 
Ltd., Bhopal (21 members)

On the basis of the business experience gathered as SHG, the 
members decided in June, 1999 to form a regular society on 
cooperative pattern with a view to consolidate and expand their 
business activities. Their cooperative society named ‘Hamkadam 
Leather Cooperative Society Ltd.’ was registered on 3.1.2000 with 12 
local additional members who had received skill upgradation training 
from the centre. The share capital Rs.5000 was raised by their own 
contribution . Besides, the deposit balance of Rs.1 lac was 
transferred to the cooperative account. Members are depositing 20% 
of their wages in the share capital account under the M. P. State 
Cooperative Act The business activities of the proposed cooperative 
society have already started. Some of the major ventures 
accomplished by the proposed cooperative society are given below. 
The proposed cooperative society has branded their footwear product 
as “Companion”. The cooperative society has selected 
representatives to govern the functions with managerial 
responsibilities being shared by the members themselves. The 
trainers at the centre have taken the responsibility of marketing, 
finance and coordination whereas the raw material and production 
control is being looked after by the traditional shoemakers.

Hamkadam Leather Co. Activities of Cooperative -  Activities of

1. Executed Production order of Jodhpur (1000 pairs)
2. Executing production order of MPSIC (Police shoes) 10000 

pairs
3. Sample development in leather goods in partnership with a 

Delhi based exporter (Jacket sold. 100 pcs)
4. Execution of marketing orders of Dhar, DSMA (300 pajrs per 

month)



5. To extend marketing support to trained artisans.
6. Planning to start a retail counter in Bhopal
7’. Appointed sales agents in Jaipur and Bhopal.
8. Supplied samples of 80 handicrafted juties (shoes) to Regal

Footwear, Bangalore.

Future Plans

1. To obtain franchise of Liberty and Bata shoes and undertake 
their job work for M.P. (minimum 150 pairs/month assured 
order)

2. To collaborate with Jabalpur and Dhar centres on handicrafted 
ladies foot wear for supply to Bangalore and Delhi based 
exporters (200 pairs /  month)

Please examine the following Issues :

1. Need of group formation
2. Composition of group
3. Group Consolidation process
4. Capital Building Process
5. Management System
6. Suggestions

******



CASE STUDY
WOMEN JUTE HANDICRAFTS SOCIETIES

Bhopal had witnessed one of the worst of century’s gas disaster on 2 
December, 1984. More than 3000 people had died and more than 
8000 people had developed ph^ysiological problems. The 
Government of Madhya Pradesh had organised relief measures at 
war-footing level and had promoted gas victims’ rehabilitation 
packages.

It was in the year 1995 when a survey was done by State 
Government to assess the number of families desirous of taking 
vocational programme on handicrafts. In all 593 families were 
identified in which the women heads of the families were interested in 
pursuing their economic interests through handicrafts.

The identified women were selected for skill building training 
programme organised by the Handicraft Development Corporation of 
M.P. (HSVN). With the financial support from UNDP National Jute 
Development Programme.

After the skill building training programme, 144 women living in close 
proximity decided to take up jute handicrafts as their principal income 
generation occupation. These women were organised into self help 
groups of 24 each. The craft training consultant of HSVN 
Mr.S.P.Kohli took the responsibility of facilitating the functioning of the 
groups.

It was at the end of 1996, when CICOPA Project of ICA collaborated 
with the Graft Development Centre of HSVN and organised 
motivation and awareness camps to sensitize the women to get 
organised into a formal group to attain body corporate status for an 
assured future.

The women members were also given the basic training on simple 
accounts keeping and maintenance. The women belong to very poor 
families and are falling in scheduled caste category.
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The groups decided to work under the guidance of Mr.S.P.Kohli and 
appointed him as their common manager. Mr.Kohli won the 
confidence of women members by getting export production order of 
HSVN on job work basis. He also discussed the possibilities of 
formalizing the groups into a cooperative society. But the women 
found the procedure under firms and societies Act much simpler than 
Cooperative Societies Act and choose_to get registered as societies 
in June, 1997.

The six societies were registered as Milan, Safalta, Sangam, Adarsh, 
Unnati and Ekta respectively.

The business transactions of the six handicraft societies are as 
shown in the Annexure to it.

All the six women handicraft societies are working on the job work of 
HSVN to cater to their export market. HSVN has become the main 
promotional agency of the six societies. Over the period the women 
have become entrepreneurs and are aspiring to venture directly in 
International Market. The quality of the craft has also improved to a 
competitive level.

The women have also started Thrift and Credit Activity from July, 1999 
and are regularly taking protective loan three times of the monthly 
thrift amount (Rs.30/-) and have also entered into inter group 
alliances to help meet the protective loan requirement of the 
members of other groups.

All the groups have been getting audit regularly and holding Annual 
General Meetings to discuss their concerns about business 
performance and potentials.

For the year 1999-2000 the progress upto end of 1999 has been 
more than expected. They have earned wage amount totalling to 
Rs.4.48 lacs and expect to cross Rs.5 lacs by the end of March,2000.

Four bank accounts were opened and the payment of their job work
was transferred in the account of the group.

<



Performance of Women Jute Handicraft Societies Bhopal (Rs. in lacs)

Sr
No

Name of  
Society

1996-97 1997-98 1998-99
Business

Value
Wages Business

Value
Wages Business

Value
Wages

1 Milan 2.50 0.55 3.25 0.65 3.80 0.76
2 Safalta 2.84 0.59 3.60 0.74 3.40 0.65
3 Sangam 2.90 0.60 3.30 0.67 3.72 0.76
4 Adarsh 1.97 0.42 2.90 0.61 3.84 0.81
5 Unnati 2.41 0.50 3.00 0.62 3.23 0.64
6 Ekta 3.09 0.65 3.68 0.79 3.76 0.65

TOTAL 15.71 3.31 19.73 4.08 21.75 4.27



CASE STUDY
WOMEN JUTE HANDICRAFTS SOCIETIES

Bhopal had witnessed one of the worst of century’s gas disaster on 2 
Decennber,1984. More than 3000 people had died and more than 
8000 people had developed physiological problems. The 
Government of Madhya Pradesh had organised relief measures at 
war-footing level and had promoted gas victims’ rehabilitation 
packages.

It was in the year 1995 when a survey was done by State 
Government to assess the number of families desirous of taking 
vocational programme on handicrafts. In all 593 families were 
identified in which the women heads of the families were interested in 
pursuing their economic interests through handicrafts.

The identified women were selected for skill building training 
programme organised by the Handicraft Development Corporation of 
M.P. (HSVN). With the financial support from UNDP National Jute 
Development Programme.

After the skill building training programme, 144 women living in close 
proximity decided to take up jute handicrafts as their principal income 
generation occupation. These women were organised into self help 
groups of 24 each. The craft training consultant of HSVN 
Mr.S.P.Kohli took the responsibility of facilitating the functioning of the 
groups.

It was at the end of 1996, when CICOPA Project of ICA collaborated 
with the Craft Development Centre of HSVN and organised 
motivation and awareness camps to sensitize the women to get 
organised into a formal group to attain body corporate status for an 
assured future.

The women members were also given the basic training on simple 
accounts keeping and maintenance. The women belong to very poor 
families and are falling in scheduled caste category.



The groups decided to work under the guidance of Mr.S.P.Kohli and 
appointed him as their common manager. Mr.Kohli won the 
confidence of women members by getting export production order of 
HSVN on job work basis. He also discussed the possibilities of 
formalizing the groups into a cooperative society. But the women 
found the procedure under firms and societies Act much simpler than 
Cooperative Societies Act and choose_ to get registered as societies 
in June, 1997.

The six societies were registered as Milan, Safalta, Sangam, Adarsh, 
Unnati and Ekta respectively.

The business transactions of the six handicraft societies are as 
shown in the Annexure to it.

All the six women handicraft societies are working on the job work of 
HSVN to cater to their export market. HSVN has become the main 
promotional agency of the six societies. Over the period the women 
have become entrepreneurs and are aspiring to venture directly in 
international Market. The quality of the craft has also improved to a 
competitive level.

The women have also started Thrift and Credit Activity from July, 1999 
and are regularly taking protective loan three times of the monthly 
thrift amount (Rs.30/-) and have also entered into inter group 
alliances to help meet the protective loan requirement of the 
members of other groups.

All the groups have been getting audit regularly and holding Annual 
General Meetings to discuss their concerns about business 
performance and potentials.

For the year 1999-2000 the progress upto end of 1999 has been 
more than expected. They have earned wage amount totalling to 
Rs.4.48 lacs and expect to cross Rs.5 lacs by the end of March,2000.

Four bank accounts were opened and the payment of their job work
was transferred in the account of the group.
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Performance of Women Jute Handicraft Societies Bhopal (Rs. in lacs)

Sr
No

Name o f  
Society

1996-97 1997-98 199ii-99
Business

Value
Wages Business

Value
Wages Business

Value
Wages

1 Milan 2.50 0.55 3.25 0.65 3.80 0.76
2 Safalta 2.84 0.59 3.60 0.74 3.40 0.65
3 Sangam 2.90 0.60 3.30 0.67 3.72 0.76
4 Adarsh 1.97 0.42 2.90 0.61 3.84 0.81
5 Unnati 2.41 0.50 3.00 0.62 3.23 0.64
6 Ekta 3.09 0.65 3.68 0.79 3.76 0.65

TOTAL 15.71 3.31 19.73 4.08 21.75 4.27
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Issues to be discussed ;

1. Need of group formation

2. Group consolidation process

3. Management system

4. Extent of autonomy and freedom

5. Suggestions
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WORKSHOP ON SENSITIZATION OF GOVT.OFFICERS ON

SELF SUSTAINABILITY OF CRAFT CLUSTERS IN INDIA

(  25 to 29 March, 2000)

G R O U P - I

The following group consists of 

S’Shri

1. A.K.Agnihotri

2. S.Gurumurthy

3. Sant La!

4. S.A.Razaq

5. H.K.Sharma

6. B.M.Mishra

7. Kum.Shashi Bala

In order to Impart skill upgradation and entrepreneurship 

development training, traditional shoe-makers, identify the potential 

pockets of leather artisans including shoe makers in M.P. state and 

establish satellite centre in the potential districts of the state, need of 

group formation arose with the view to provide a fair idea about the 

shoe and leather industry and establish CFC(Common Facility 

Centre).
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1 he group of 11 youths having fa ir idea about the shoe industry wei e 

selected and made to w ork as trainers to impart skill upgradation 

training traditional shoemakers and managing the centre as C.F.C.

Selected youth and who were having fair idea were first exposed to  

various segm ents of leather industry and the integral components of 

the economic scales and were  trained in respect of different process 

of shoe making at various professional institute o f i and as

such trainees were motivated to farm  SHG to undertake activities.

In order to  build capital, SHG was formed and members contributed 

as such m oney out of their salaries and further funds has been raised 

by their supplying shoes to different agencies. SHG group had 

received as a cooperative society and deposit their balance to  

cooperatives.

It is suggested tha t society can approach a financial institution fo r 

getting loans for increasing their base of production to m eet the 

numerous order received. However, It should be need based.

For efficient functioning of the society, the different fie ld  o f 

management such as accounts, administration, procurement o f raw 

material, supervision of production, quality control, m arketing, 

liasioning o f the products should be looked a fter by different w illing 

and responsible member. The division of labour will enhance 

production as well as quality and wil! increase their expertise in shoe
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making to compete. Cooperative should appoint very experienced, 

talented and having liaison with different agencies w itn high degree of 

involvemerit may be engaged for over all activities of the 

cooperatives.

not
There should ̂ be any beauracratic and political interterm in the 

managements of the cooperative.

The cooperative should also include other items in demand both in 

dom estic as well as international market. Society should stress on 

evolving new designs by studying various modern techniques 

prevailing in shoe industry and also should have liaison with 

concerned agencies in the country to  participate in exhibition in India 

and abroad.

/ >



Workshop on Sensitization of G ovt CMficars on S«lf Sustainability
Of Craft Clusters in India 
( 26-29 March, 2000)

GROUP REPORT NO.f

Sub: CASE STUDY ON WOMEN JUTE HANDICRAFT PRODUCTS

The group consists of the following members.

S’Shri

1) A.K.Agnihotri
2) S.GurumurUiy
3) Santlal
4) SA.Razaq
5) H.K.Sharma
6) B.M.Mishra
7) Kum.Shashi Bala

After gas disaster in 1984 in Bhopal many women lost their husband and 
were completely Isolated and had no time to look after them and their children. 
Hence, a sb-ong neet felt to bring them together. The MPHS&AsI played a 
great role by bringing them together ably supported by UNDP under the National 
Jute Development Programme.

2. As there were various small help groups engaged In the manufacture of
jute handicrafts the ICA in collaboration with MPHSUN played a great role In 
sensitizing these groups to form into a large group for larger participation in 
socio-economic activity which they did it in ttie year 1997 by registering 
themselves into six societies. This step was imperative to enable them to come 
together and to cater to the multiple requirement of manpower.



3. White looking at the performance of these societies during the iast three 
years, it can be said that they seenns to be well managed as they hav<sj the 
assistance of professional manager. However, the performance of Adarsh 
Society is praise worthy as with the lower business and wages in the year 1996- 
97, the society superseeded aii the ivmaining societies In terms of business and 
wages in just three years of their operation.

4. By looking at their performance one can say that thes« societies enjoys 
full autonomy and freedom. They took their own decision to form -themselves into 
a society rattier than a cooperative, as they found the procedure were simple in 
forming a society.

5. Although, the performances of alt six societies were good during the last 
tiiree years, the progress of Adarsh Societies was excellent, it is suggested th r̂t 
the MPHSVN >â o have become the main promotional agency of these soce^es 
should see that these societies also perform better and ensure ^a t iJier© b  no 
compromise on quality and skill upgradation in order to su i^ in  them In the years 
to come. Advancedi training shall also be imposed and these societies may also 
be advised to diversity themselves in other crafts to make them more viable. The 
societies are also advised not to be fully deĵ endent on ^ e  MPHSUN and do thr̂ ir 
activity in an independent manner. Even to solve their multiple probloems they 
be askad to form apex eoohty.
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CASE STUDY

GROUP-B(̂ lX )

S’Shri

1. S.R. Jana
2. V.K.Mahajan
3. Aj it Singh
4. S. Z. Hussain
5. I.G.Kaware
6. P.R.Saxena
7. K.S.Rathore

1) Women Jute Handicrafts Society

fl. Need o f group o f formation

To facilitate relief measures to Bhopal gas victims of 1984, a survey 

was conducted in 1995 by Madhya Pradesh Govt. In all 593 families 

who were interested for upgradation of their common economic status 

through handicrafts sector were identified. A need ŵ as felt to form a 

group.

b. Group consolidation process

From 593 families, 144 women were selected, living in close 

proximity for skill building training programme organised by 

M.P.H.S.V.N. These women decided to take up jute handicrafts as 

their principal income generation occupation and foriiied 6 SHG of 24 

each. ICtA collaborated with the CDC o f MPHSVN and organised
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motivation and awareness programme to sensitize the women to get 

organised into a formal group to attain body corporate status.

c. Management system

To have proper management system, a basic training on simple 

accounting and maintenance was given to the women members. The 

groups also decided to have their common manager Shri S.P.Kohli, 

who would help them to receive orders (job works).

d. Extern o f autonomy andfreedom

Six groups registered under the societies Act, are at present working 

on the job work of MPHVN to cater to their export market, but from 

the records of business transanctions high-lighted in the case study, it 

is seen that the wages paid to the groups/individuals are msufficient 

in comparison with their job-value. The following statistical analysis 

will reveal the true picture of the plights of the groups

Year Average job value per 
Member per month 
(Rs.)

Average wage earned per 
member per anosith 
(Rs.)

1996-97 1000 (80%) 200 (20%)

1997-98 1100 240 ih )

1998-99 1260 ..................................... 250 .. (i^> ...... -
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From above it will be seen that one individual earns daily wage @  

Rs.7/8. 80% of the job value is being taken by the corporation, whereas only 

20%  are being paid to artisan. Tliis state of affairs shows that the groups or 

individual have no say in running the societies. They have no autonomy, no 

freedom so far as the profit is concerned. However, it is a good sign that 

they have started T & OA to meet the protective loan requirement and they 

as entrepreneurs are planning to venture directly in the international market.

e. In view of the activities shown in the case study, tlie women, even

though they have become entrepreneurs, cannot enter into the export 

market because they have no expertise, infrastructure to do so, it is 

therefore suggested

i) Six groups/societies should be motivated and sensitized to get 

organised into a formal group to attain cooperative status for an 

assured ftiture.

ii) There is an urgent need to rethink about structure of wage, profit etc.

CASE STUDY-7



SHG -  MIDLAND LEATHERS & HAMKADAM LEATHER 
COORSOCIETY LIMITED

L Need of Group formation

Govt, of Madhya Pradesh through Rajiv Gandhi Gramodyog Mission 
(RGGM) in the year 1895 under the auspices of National Leather 
Development Programme of UNDP, CLRI, FDDI signed an agreement for 
setting up a subcentre of FDDI at Bhopal to impart skill upgradation and 
entrepreneurship development training to traditional show makers. It was 
therefore, felt to form a group.

it Composition of group

Eleven youths who had a fair idea about the shoe making and leather
industry, v\«re selected to work as trainers at FDDI, subcentre, Bhopal to 
impart skill upgradation of shoe makers, quality control and techniques of 
pricing.

iii. To create self awareness, sincerity and confidence in the trade, the eleven
selected youths were sent sent to various institution , training centre and 
international fairs by batches from July’95 to June’97 for training, relevant 
courses.

Iv . At initial stage the members contributed 85000/- as seed money out of 
their salary in 1998-99 this turn over reached to Rs.1.35 lacks. With the 
passage of time then have received various orders for supply of shoes 
and jackets etc.



V. Due to the success of SHG a coop.was formed 'vvith sfiare capital of 
Rs.5000/- and Rs.1.00 lakh was transferred to Cooperative Management 

System and introduced in the cooperative in highly appreciated.

vi. Number of members in the society should be increased with involvement 
of real artisans so that production have at different segment in the area 
planned can be achieved. There should not be any political/Govt. 
intervention in the activities of this cooperatives now onward to stand them 
on their own.

* * * * * * *



Workshop on Sensitization o f Govt Officers on Self Sustainability
Of Craft Clusters in India 
( 25 -29  March, 2000)

GROUP REPORT NO.IIi

Sub: CASE STUDY ON WOMEN JUTE HANDICRAFT PRODUCTS

The Group consists of following memt>ers.

S’shri

1) A.T.Meshram
2) S.Ramamoorthy
3) Mahiabir Prasad
4) A.C.Gangal
5) VP.Thakur
6) Satyanarayan
7) P.K.Khullar

1. NEED FOR GROUP FORMATION
The need in this case arose out of the concern for rehabilitation of 

womenfolk of the families affected by the gas leak tragedy in Bhopal and through 
this process, to empower the women, charges skiH bulWing training with financial 
support from UNDP funded projects.

2. GROUP CONSOLIDATION PROCESS ;
After having felt ttie need to rehabilitate the women, initial surveys were 

undertaken to find out desirous women who wish to pursue handicraft a c iti\^  as 
a means for economic gain. The MPHSUN took on the role of becoming the 
facilitator to give a practical shape to the scheme of briefing togetlier the women 
folk to work in groups. Sen/ices of ICA were engaged for sensitizing, of
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motivating the Identified women to woric together in formai groups resuiting into 
formation of 6 SHGs. The virtues of thrift were explained to the women who 
finally agreed to contribute to the thrift from out of their daily savings @ Rs.30/- 
p.m. of then availed protective loans to meet their needs. \thc» members were 
given basic training on keeping accounts of their various transaolioris. A qualified 
common manager was appointed for SHGs to give the groups or right direction 
and develop various linicages with marketing, funding of other groups and govt, 
agencies and to consolidate the groups.

3. MANAGEMENT SYSTEMS
Each group’s represetative was a part of the management for making all 

kinds of decision for the group, but under the guidance of a quaijfied, 
knowledgeable and professional manager. The sy^am adapted is democratic as 
refelected in participatory management of the groups, and annuat general 
meetings of the groups to discuss concerns of the members, business 
performance and potential etc.

4. EXTENT OF AUTONOMY AND FREEDOM
This Is fairly good as is reflected from the instance of the women deciding 

to formalise themselves by registering their group under Societies Act as against 
the Manager’s view of getting them registered urKier Cooperative Sodety Act or 
a Firm. Since the women feel it was easier and simpler for them to function as a 
socelty. This shows that they had a good say.

5. SUGGESTIONS
The Society is surviving on the basis of wage earned through job work given by 

MPHSUN. Til! such time the Groups engaged In direct productlon/marekting 
activities, they will not develop the entrepreneurfal skills and affirmity among 
group members w il not consolidate to keep them united, cohesive and 
motivated, notwithstanding the fact that there is no other economic giain to them 
other than way of wage earned. The Society si not more than a hired



conversion unit of raw materials given by MPHSUN. What happens, It suddenly 

MPHSUN has no orders to give to the Society, There is a danger of the group? 
disintegrating. As a initial promoter of the groups, the rvlF^HSUN should place 
direct orders on the Society to buy finished products now tnai they are satisfied 
with the quality and credibility of tfie Society after seeing theii work for 3 years. 
They are bit nade sekf systaubale and shall become job less when there are no 
orders from the concerned agency. They are still totally dependertt.



WORKSHOP ON SENSITIZATION OF GOVT.OFFICERS
ON SELF SUSTAINABIUTY OF CRAFT CLUSTERS IN INDIA

(  25 TO 29 March, 2000)

Sub: Case study on Leather cooperative

The Group consists of following members:

S’Shri

1. A.T.Meshram
2. S.Ramamoorthy
3. Mahavir Prasad
4. A.C.Gangai
5. V.P.Thakur
6. Satyanarayan
7. P.K.Khulla«-

1. Need of Group Formation

The State Government of MR has to implement a project of National 
Leather Development of UNDP. They have no machinery of their 
own to execute this project. Therefore a need has beeri fesi to select 
right development partners and thereby seek to establish a 

communrty enterprise which shall function on perpetual basis through 

net working of agencies like CLRl, FDD! etc.

2. Composition of Group
The group comprises of 11 educated and motivated youth having a 

four idea of shoe-making process aspiring to fomri and run an

enterprise.



3. Consolidation Process

The consolidation process started with training of the traditional shoe 

mailer members through the other 11 qualified member. They also 

imparted training to manage the CFS, quality control techniques, 

becoming cost effective and cost minimisation principle in capturing 

market share. Some of these 11 young members were sent for 

further exposited to various other aspects of leather product making. 

Then they (11) were sent to NOIDA to learn basic sewing course on 

foot wear. A batch of 3 was sent to Kanpur to learn cutting 

techniques. ICA was engaged to conduct an awareness building 

compaign for the members, which held several sessions v/ith the 

members at Bhopal, A group of 2 members was sent for learning 

management techniques for managing artisans. Further training in 

designing and manufacture of leather goods was arranged for some 

more members.

Even an international exposure was given to one member to 

^understand the intricacies of designing of footwear and to get a foot 

^  various other products exhibited by other participating countries in 

^ a t  exhibition.

^ f te r  intensive training, of the members as well as after clear 

JfcinderstarKling by the members about the need to form a group with 

'^ximmon objectives, a SHG was formed with the said 11 members.



The district feature in this case is that ne.;8oi;ar/ i: .ujrverfticr.;:. lik-? 

training designing, management etc. were visualised ifi advance, the 

members were qualified and well-motivated, and were tfnus geared to 

take off for undertaking a commercial enterprise with very clear 

common goals, objectives as well approach. This iead to virtjafly 

eliminating the usual gestation period. This is indscated by the quick 

transformation of the SHG in January, 1998 into a Coop. In June, 

1999 i.e. just after 1.5 years approx.

4. Capital Building Process
The capital building began v\^h the members pooling their resources 

(Rs.85000) at the stage of forming SHG and the economic acti'^ities 

undertaken by them yielded revenues which further consolidated the 

capital base of the group.

At the time of converting the group into a coopsrative, the then 

available capital of Rs.1.00 lakhs of the SHG was transferred to the 

Cooperative Account, and another Rs.5000/- came from the 12 new 

member as their equity. Further consolidation of t^ie capital base 

continued on recurring basis by way of deposit of 20% of the wages 

earned by each member towards the equity of the cooperative.

5. Management System
The qualified members took on responsibility of managerial 

function such as marketing, finance, and coordination where Rural 

Management and Production was left to the traditional shoe makers 

members, then giving each member a clear stake as well as
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responsibilrty -  an essential pre-requisite for an effective participatory 

management.

6. Suggestions

The 11 members are at present trainers in FDDi sub-centres, this 

receiving their salaries for imparting training. One aims the aim MP 

Govt, through the UNDP Project is to set up sub-centres of FDDI, are 

set up and the UNDP funds/scheme/project gets fully implemented, 

the 11 members will draw their substisense from the coop., this 

depleting the resource of the coop. The management of the 

cooperative should therefore plan and prepare for how to meet the 

sudden demand of meeting the subsistence needs of 11 members 

after the on-going UNDP Project closes.



WORKSHOP ON SENSITISATION O F GOVERNMENT O FFICERS ON 
SELF SUSTAINABILITY OF CRAFT CLUSTERS IN INDL\.

VALEDICTORY FUNCTION

C H IEF GUEST

CHAIRMAN

Mr Alok Verina,
Additional Development Commissioner ( Handicrafts) 
GOI

Drs Robby Tulus 
Regional Director,
ICA ROAP

1. Welcome Address and introduction of new Director

2. Remarks by Group Leaders

3. Report on Evaluation and expectation of participants

4. Directors Remarks

Address to participants by the Chief Guest

Mr. B.D. Sharma, 
Director, ICA

Dr, B.B. Bank 
Director, VAJv4NTC0M

Presidential Address

Mr Alok Verma, 
Additional Development 

Commissioner ( Handicrafts)
GOI

Drs Robby Tulus 
Regional Director, 

ICA ROAP

Remarks by Prof K. Elumalai, Professor, VAMNICOM

8. Vote of thanks Shri P.K. Khullar



Valedictory Address to the Workshop on Craft Clusters
Pune, 29 March 2000 

by:
Robby Tulus, Regional D irector, Asia Pacific 

International Co-operative Alliance

Mr. Alok Verma, Additional Commissioner, Development, Handicrafts, 
Ministry of Textiles, Prof Elumalai, Acting Director, Vaikhunt Mehta 
National Institute of Co-op Management, My good Colleagues, 
Messrs B.D. Sharma and Rajiv Mehta, Participants, Friends, ladies 
and gentlemen

I am very happy indeed to have this opportunity to be here v îth you 
on this concluding day of the important Workshop on Craft Clusters.

Let me first of all express my deep appreciation for the positive and 
timely steps taken by the Development Commissioner (handicrafts) of 
the Government of India and her colleagues to support the 
craftspeople who are still unorganized or under-organized, as well as 
economically weak and who are, as a result, very prone to the 
exploitative environment arising from the forces of the market 
economy. This section of the Indian population is a great repository of 
arts and crafts, which are vital elements of a very diversified Indian 
culture since the ancient times. Therefore, it is an imperative for any 
government in power to support this rich cultural heritage.

I will be remiss if I fail to mention how much we appreciate the 
leadership and staff of the Valkunth Mehta National Institute of 
Cooperative Management, for their readiness to collaborate with us in 
spite of such short notice, and in once again showing their well- 
known organizational skills in conducting this workshop all the way to 
its successful completion .

The International Cooperative Alliance, which is a global organization 
with the mandate to promote, preserve and protect the cooperative 
values & principles, as well as member based-organizations, is 
committed to support those efforts that lead to the effective 
mobilization of people who together create and strengthen the spirit



of self help, mutual help, and democracy. We have been actively 
working in the Asia Pacific region for more than 3 decades. Worth 
noting, however, is that the Indian Cooperative movement itself has 
associated with the ICA more than a century since 1895, the year ICA 
came into being.

Since then, the Cooperative Movement worldwide has grown in size 
and scope, notwithstanding the fact that it has constantly 
encountered many ups and downs. Likewise is the case with the 
Indian cooperative movement. However, by and large, cooperatives 
the world over are growing and expanding by leaps and bounds. The 
Indian cooperative movement is obviously the largest in the world in 
terms of numbers, with its more than 400,000 cooperatives and 200 
crores of membership. As the statistics speak for itself, industrial and 
artisan cooperatives in India exert a very considerable thrust as a 
critical segment vyithin the national movement, next only to 
agricultural cooperatives. This shows that cooperatives have provided 
an acceptable institutional framework for the development of artisans.

But we must also acknowledge that dormancy is a problem prevalent 
in many of these cooperatives in India. This may be due to a number 
of factors, human as well as managerial, but also social. A critical 
analysis of these factors will show that whenever cooperatives have 
deflected from cooperative philosophy and principles, aberrations do 
take place.

The potential of cooperatives as workable and successful member 
based business enterprises is well known throughout the world. 
However, this potential can only be harnessed if we preserve and 
protect the values and principles as enunciated in Cooperative 
Identity Statement. This calls for constant member education pi ogram 
for cooperatives.

Therefore, as your strategy visualizes the promotion of cooperatives 
by way of developing craft clusters, education and sensitization of all 
beneficiaries and implementers should be made an integral part of 
this strategy.
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I also understand that this workshop aims at sensitizing Government 
Officers with a view towards making these craft clusters self- 
sustaining. Self-sustainability presupposes an institutional framework 
that will make these clusters self-organized and self-managed units 
driven by the commitment and participation of the beneficiaries. 
Although cooperative enterprises provide a good framework to 
achieve these objectives, the creation of a proper environment 
through education and responsive policy initiative is an essential 
prerequisite for their ultimate success. Therefore, the need for 
adopting a bottom-up approach cannot be more crucial and should 
never be undermined. Cooperatives should emerge out of the felt 
needs of the beneficiaries and must not be imposed from outside, 
and certainly not from above. In the ICA, through our recent CICOPA 
project, we have been successful in implementing this approach in 
many countries of the world including India. However, it is my humble 
suggestion that you may wish to evolve your own strategy, keeping in 
view the local conditions of the area.

The present era is an era of globalization, and intense competition is 
a logical outgrowth of this globalized world. Market is the dominant 
institution in our life, and with the collapse of Communism it is left 
with no single rival. The role of the Government must therefore 
transform itself with the changing times and conditions. Government 
should act more as facilitator rather than as administrator. It should 
enable the people to strengthen their capacities through self-help and 
mutual co-operation. Attitudes, and ways of doing things, among 
Government policy-makers and functionaries must also change to 
reflect their new role in supporting and empowering people-based 
organizations. In the final analysis it is a positive transformation of 
craftspeople through tranformative roles of the government. This 
workshop, no doubt, is a significant step forward in this direction. I am 
sure it will have a multiplier effect that will spill over to many more 
local communities all over this vast and fascinating country.

With these words, may I close by offering each and every one of you 
my hearty congratulations for an active, well-organized, and enriching 
Workshop. Last but not least, I should not forget to also felicitate my 
colleagues Mr. B.D.Sharma and Mr. Rajiv Mehta who will continue to 
be your partners, in ensuring that progress and the positive impact 
this worthy endeavor will prevail. Thank you very much.



LIST OF PARTICIPANTS

¥iO ^KSH O P ON SENSm ZATiO r^ OF GOVERP^E^ENT OFFICERS OM
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( March 25-29, 2000)

1. Shri Panchu (KPanchaksharam) Ph.No. (0) 43523f 3, 4353084
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14. Shri V.K.Mahajan
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ANALYSIS OF ASSESSMENT SCORE

WORKSHOP ON SENSITIZATION OF GOVT.OFRCERS ON SELF
SUSTAINABILITY OF CRAFT CLUSTERS IN INDIA

( 2 5 - 2 9  MARCH, 2000)

S.No. TOPIC TOTAL RESPONDENTS AVERAGE
SCORE A'Iax 1 .'iiw.m S'.'i./"C ir?

1. Understanding on the 82 21 3.90
role of Government &
NGOs as Development 
Partners -  Prof.Chellappan

2- Understanding on the 74 21 3.52
Problems of Handicraft 
Groups and Cooperatives 
-Prof. Varkey & Ms.Diwase

3. Women Empowerment & 91 21 4.33
Thrift & Credit as an
Empowerment Tool
- Mr. Rajiv I. D.Mehta

4. Identification of Right 84 21 4.00
Development Partners
- Mr.Rajiv I.D.Mehta

5. Issues Governing Self- 85 21 4.05
Sustainability of Craft
Clusters
-Mr. Rajiv i.D. Mehta

6. Options to meet Capital 77 21 3.66
needs- Ways to Strengthen
Capital base
- Mr.B.D.Sharma

7. Appropriate Management 85 21 4.04
Systems -  SHGs & Coops.
- Mr.Rajiv I.D.Mehta



S.No. TOPIC TOTAL RESPONDENTS AVERAGE
SCORE O v to f5

8. SHG Formation - 88 21 4.19
Experience of Dr. Dinkar
Rao and Stage Show

9. Understanding on Japanese 60 21 2.85
& Korean Experiences
- Mr.M.V.Madane

10. Communication & 81 21 3.86
Observation Cautions
- Mr.Rajiv I.D.Mehta

11. Field Visit 89 21 4.24

12. Case Studies 87 21 4.14
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