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PREFACE

C o-operatives, more than any other form o f  Txisiness en terprise , 
cxe  operated in accordejice u ith  the prin cip les o f  democracy. Indeed, 
donoc-atic con tro l, as ci:)Glt out in one o f the Co-operative p r in c ip le s , 
is  said to be the l i f e  blood o f  Co-operative development. In th is  way, 
members, through th e ir  ^-encral meetings have supreme authority over a ll  
importrJit matters o f  thoir s o c ie ty . In practiced terms, th is  means, 
among other th ings, that the members have inalienable rights to ;

-  define the ob jectiv es  o f th e ir  Society
-  establish  ru les and regulations governing i t
~ control and supervise i t s  a ffa irs
-  e le c t  representatives v;ho w ill  take care o f  the 

day to day work on th e ir  behalf.

In the Region o f  :.]ast and Central A fr ica , where a large nu.mber 
o f  the population is  s t i l l  i l i t e r a t e  and Co-operative philosopliy an 
\inlcnovm phenomenon, e ffe c t iv e  Co-operative democracy can be rather 
d i f f i c u l t  to achieve. 'Under such circumstances, e ffe c t iv e  democratic 
control can only be exercised when members and th e ir  representatives 
(the management committee) axe properly informed about th e ir  rights 
and r e s p o n s ib i lit ie s , as w ell as the p ra ctica l application  o f 
co-operative ideas to  th e ir  so c ie ty . This important work is  talcen 
care ox by the education oiid tra in ing prograjnme o f  the Co-operative 
Education and P u b lic ity  O rficcrs  (CEPOS).

As a resu lt o f  the establishment o f single—channel marketing 
syatems fo r  certa in  agricu ltu ra l produce, Co-operatives in East and 
Central A frica  have been ca lled  tipon to handle crops from a l l  faxmers, 
members and non-members a lik e . This re sp on s ib ility  has put Co­
operatives in a rather d i f f i c u l t  s itu a tion . I t  has been established 
throuj^ a study carried  out in Tanzania, fo r  example, that the 
establishment o f sin gle—channel marketing system had been the cause 
of a lo t  o f  misunderstanding and apathy which had been observed 
amongst the membership in many agricu ltu ra l Co-operatives in  the 
country, '’Farmers’* the report sa id , ’’ tend to view Co-operatives as 
government e n t it ie s  and view them with some suspicion” . In order to 
cleax such misunderstandings and to protect Co-operatives from 
u n ju stified  and misgTiided accusations, Co-operative information and 
publicity  have an important ro le  to  play.

Lastly, since Co-operatives are part o f  the community at large , 
they have a duty to influence and create a p os it iv e  public opinion.
I t  has been observed in the Region o f  East and Central A frica  that 
desp ite  p ositive  government a ttitu de and support to C o-operatives, a 
large percentage o f the population, including high ranking government 
o f f i c i a l s ,  remains misinformed about C o-operatives, Alreadyt as a resu lt 
o f  th is  state o f a f fa ir s , there is  a growing awareness ajnong co - 
operators that h o s t i l i ty  against Co-operatives is  mounting day a fte r  day# 
U nfortunately, and th is  is  more seriou s, even the d a ily  press in these 
W3\intries have, oftentimes carried  negative, derogatory and even h o s t ile  
p u b lic ity  on C o-operatives, To counteract such p u b lic ity  and to build  
a good image o f  C o-operatives, Co-operative Information and P u b lic ity  
vrork is  a n ecess ity .



I t  is  in the ligh t o f  the problems mentioned above that the ICA -  
Rc^jional O ffice  organized th is seminar fo r  Co-operative Information and 
P u b lic ity  O fficers  as a f e l t  and an urgent need. The main ob jective  
o f  the seminar, besides providing a forum fo r  the exchange o f  ideas 
fo r  those engaged in the dissemination o f  Co-operative information 
and p u b lic ity , is  to improve profession al s k il ls  and standards in 
Co-operative information and p u b lic ity  work in the Region,



SPEECH BY THE PERtlANENT SECRETARY, M . J.N. OLUOCH AT THE 
OPEITIIJG OF THE I.G .A , REGIONAL SEIIINAR ON CO-OPERATIVE 
IIIPORIIATIOW AND PUBLICITY ON MOIODAY, 28TII JANUARY, 1974 f 
AT THE KIKUYU ADULT EDUCATION CENTRE.

Mr« Chairoian, P artioipants, Lcdies and Gentlemen,

I am very pleased to  be here today and, indeed, I am 
gratefu l to  the Organisers fo r  in v itin g  me to  open th is  
Regional Seminar on Co-operative Information and P ublicity*
The Government is  pleased that the International Co-operative 
A lliance has found an opportunity to  arrange fo r  a discussion  
o f Co-operative'Inform ation and P u b lic ity  since th is  i s  one 
o f  the most important functions vrhich must be properly 
organised and carried  out i f  we are to  boost the public 
suppoii; and confidence in the Co-operative tlovement as a 
whole.

In Kenya, fo r  example, the to ta l number o f  Co-operators 
throughout the country is  estimated at about 600,000 in a 
population o f  tv:elve m illion  people in our nation. I t  w il l  
be seen, th erefore , that the number o f co-operators i s ,r e la ­
t iv e ly  small in  comparison vrith the to ta l population o f 
Kenya and that those responsible fo r  propagating and promoting 
the Co-operative ilovement have a b ig  challenge before them 
in convincing the masses as to  the benefits o f the Movement 
and thereby a ttractin g  them to jo in  Co-operatives. What then 
must be the aims o f  the Co-operative Information and P u b lic ity  
.vjhich is ,th e  theme o f  th is  neminar?

F irs t i i t  seemg to  me that the ex istin g  membership o f the 
Movement, including i t s  o f f i c ia l s  and employees should be v/ell 
conversant with the p rin cip les  euid ob jectives  o f  the Movement 
and vjhat they are expected to  achieve, because i f  they are 
not clear as to  tho o b je ct iv es , i t  w il l  be d i f f i c u lt  fo r  them 
to  convince the general public o f the need fo r  Co-operatives. 
Those responsible fo r  promoting co-operative information and 
p u b licity  should therefore use such media and methods that 
w ill  convey the Iciovjledge designed to  enlighten the membership 
as to  the ob jectives  o f the movement. In t h i s ' context, the 
media may’ consist o f  r.adio, T ,V ,, Nevfsletters, Posters, 
Brochures, Visual--Aids and several others, including discussion  
groups, seminars and conferencesa Once the general membership 
and i t s  o f f i c ia l s  are fu lly  convinced o f  vjhat they are str iv in g  
to achieve and hovj to  achieve i t ,  they vrill be b etter placed 
to  act as Co-operative apostles and preach the good word to  
the general p u b lic . The general p u b lic , in  turn, w il l  look  at 
the Movement c r i t i c a l ly  and enquire as to ivhether i t  is  i ;e ll  
organised, honest and e ffe c t iv e  in pursuit o f  i t s  economic 
and so c ia l ob jectiveso Co-operative Information and P\iblioity 
must be seen, th ere fore , in  the context o f  overa ll C'>-oj)e- 
rative education in  which important subjects are t a u ^ t ,



such as co-operative management and budgeting, Co-operative 
adm inistration, including the conduct o f meeting aJid hov; to  
carry out evaluation o f  programmes and resu lts .

An important aspect o f  Co-operative Information and 
P u blicity  v jill be geared to  inculcate good public re la tion s 
betx^een the Movement and the general public and therefore 
the Movement w ill want to  employ personnel who have been 
trained in communication media and Public R elations, The 
success o f a large Movement such as yours w il l  very much 
depend on e ffe c t iv e  communication and feedback, as w ell as 
e f f ic ie n t  management o f  your enterprises,

I observe from the prograTime o f  your seminar that you w ill  
cover most o f  the points I have touched upon so fa r  and I need 
not bore you with a long discourse o f  d e ta ils .

Before concluding, hov;ever,‘ I vjish to  convey the greetings 
and good wishes o f  my M inister, The Hon, ilasinde Muliro to 
you a l l  and to  welcome you to  N airobi, I hope that during the 
duration o f th is  seminar you w ill  f in d ’ time to  v i s i t  Oo<-ope— 
rative Movements in and around I'Jairobi, The Kenya Movement 
originated  a fte r  the f i r s t  vjorld war and since then has 
expanded gradually to  i t s  present stage from which should 
lead from prim arily marketing a c t iv it ie s  in to  processing 
a {^ icu ltu ra l products and a lso in the d istrib u tion  o f 
agricu ltu ra l inputs and general merchandise,

With these broad aims ind icated , I novr have much pleasure 
in declaring th is  I,C ,A , Regional Seminar on Co-operative 
Information and P u b lic ity  to  be o f f i c ia l ly  open and wish the 
participants and the course leaders a fr u it fu l  stay at ICikuyu, 
lie w i l l  await the resu lts  o f  your deliberations with in teres t.

Thank you.
M inistry o f  Co-operatives and 
S ocial Services,
N airobi,



1, INTRODUCTIOII;
-  OBJECTIYE

The seminar was organised with -two main ob jectives
in mind;
a) To provide an opportunity fo r  those en^aped in 

the dissemination o f Co-operative information and 
p u b lic ity  v/ork to  meet and exchange experiences 
and ideas as well as discuss common problems 
they face in th e ir  dai" to  day v/ork.

b) To improve professional s k il ls  and standards in 
Co-operative information and pu.blicity v/ork in 
the Region o f East and Central A frica .

-ORGMISATIOIJ AND WORiaNG PROCEDURE:

Most o f  the seminar programme consisted o f  instru­
ctive  lectures and p ra ctica l tra in in g  tasks. Step 
by step , through case studies , loctures and group 
d iscussions, the seminar threw ligh t on problems sind 
techniques connected with Information and p u b lic ity  
work. The seminar took the participants through 
d ifferen t stages o f planning and preparations o f 
a campaign. These included:
-  Analysis o f  ob jectives
-  D efin ition  o f target groups
-  How to  present the message
-  liov/ to,measure the impact o f a campaign and
-  other aspects connected v/ith the fin a iic ia l impli­

cation o f  such a campaign.
The idea behind such an approach v/as to  prepare the 
participants tech n ica lly  and p ra ctica lly  to  understand 
d ifferen t methodc; and techniques involved in carrying 
out information and p u b lic ity  v;ork in th e ir  Co-operative 
Organisations.
In order to  measure the lev e l o f  understanding o f the 
p artic ipan ts, the seminar wound up i t s  programme by 
giving them assignments consisting  o f  the folloxjing 
top ics :
a) To prepare and launch a country -  idde campaign 

with the ob jective  o f creating a favourable 
climate fo r  a rapid expansion o f  nev; types o f 
Co-operatives as v/ell as fo r  the Co-operative 
Mcfvement in general xnth emphasis on Consumer 
and Savings and Credit C o-operatives,

b) Ilon-members to be informed and convinced about 
the advantages o f  becoming a member and

c) To plan and launch a campaign to  inform and convince
non-members about the advantages o f becoming 
members o f Savings and Credit Co-operatiVfeS,............



These assignments vrere evaluated by a panel o f 
judges composed o f lecturers who had participated  in 
the seminar and the fin a l resu lts vrere discussed in 
the plenary session . For purposes o f  further evalu­
ation and /;;uidance fo r  sim ilar seminars in  the • 
future, the assignments, in  th e ir  orig in a l form, 
are presented in the appendix o f  th is  report.
F in a lly , in order to  get some feed-back as to  the 
usefulness and relevance o f  the seminar to  p arti­
cipants’ vjork in the f ie ld ,  each participant was 
required to  f i l l  a questionaire. The evaluation o f 
the questionaires, together with important delibe­
rations which came up during the seminar have been 
summarized in th is  report,

-̂LECTURES;
The Regional D irectors ' introductory lecture on 
"Problems o f Co-operative Development in  the 
Region o f  East and Central A fr ica ", aimed at 
giving the participants a so lid  Co-operative 
fo\indation and a frame-work within which to  see 
the scope and ro le  o f  Co-operative Information 
and P u b lic ity  vjork in improving Co-operative 
e ffic ie n cy  and e ffe ctiv en ess .
I t  w ill  be observed that some top ics  v;hich appear 
in the seminar programme have not been reproduced 
in  th is  reporto This is  so because most o f  the 
seminar sessions were conducted in the form o f  
discussions so as to make them as problem oriented 
as possibles

2. EVALUATIOIT MTD DELIHERATIONS OF THE ^IIIIAR*
A» -Usefulness o f  the Seminar

The participants v;ish to  reg ister  th e ir  sa tis fa ction  
as regards the relevance and usefulness o f  the seminar 
to  th e ir  vjork as Information and p u b lic ity  O fficers  
and, in  p articu la r , they wish to underline the 
follovdng ben efits  which they fe e l they have been 
able to  gain from i t ,

»6urvey o f Problems
I t  has enabled'them to  survey' problems which they 
face in th e ir  day to  day work, thus, improving 
th e ir  tinderstanding o f the work s itu a tion , a fa ctor  
which, doubtlessly , w il l  make them better prepared 
to  face the challenges in the f ie ld ,

-Study o f basic ideas and techniques
I t  gave them an opportunity to  study basic ideas about 
modern teclmiques o f information and p u b lic ity  vrork, 
thus, arming them with the to o ls  o f  th e ir  trade.
This was looked upon as an important step towards 
improving the e ff ic ie n cy  and e ffectiven ess o f  Co­
operatives,

As recorded from the diGcusnions and questionaires f i l l e d  
by participan ts.



-Exchange o f  Ideas
I t  gave -them a usefu l forum fo r  the exchange o f 
ideas and experiences,

—In formation gjid P u b lic ity  as a V ital Tool fo r  Co- 
operative Development
The seminar x-jishes to underline the important role  
played by information and p u b lic ity  in Co-operative 
development and, in th is  respect, urges Co-operative 
Organizations to  establish  information and p u b lic ity  
departments as a step to  strengthen democracy and 
improve e ffectiven ess  and e ff ic ie n cy  o f Co-operatives,

B* Probj^ems facing  Information and Publicity  work in
the Rer;ion
The seminar v/ishes to  draw the attention o f the 
policymalcers to  the follovang problems;

-Lack o f f a c i l i t i e s
So fa r  f a c i l i t i e s  placed at the disposal o f in for­
mation cijid p u b lic ity  o f f ic e r s  seem to  be far from 
sa tis fa cto ry . I t  has been observed that lack o f 
traJisport and such v ita l  aids as tape-recorders, 
film  p ro je cto rs , e t c , ,have been experienced in many 
Co-operative Organizations,

-Personnel
I t  v;as observed that information and pviblicity 
departments wei'e, normally, rather pocrl;.' s t - f f c d  in 
many Co-operative organizations. Worse s t i l l ,  even 
those vjho vrere employed to  carry out information 
and p u b licity  vrork were found to  lack proper 
training in the techniques o f communication,

-.Finan cia l backing
I t  came to  the n otice  o f the seminar th at, in  most 
cases, the fin a n c ia l resou.rces placed at the d isposal 
o f information and p u b lic ity  departments ;;ere not 
adequate,

‘-Iloral support and collaboration  from management
Several cases were c ited  where information and 
p u b lic ity  v/ork did not recieve the necessary backing 
and co llaboration  from management o f  Co-operative 
Organizations, Such attitudes have a ffected  the 
planning and implementation o f campaigns very adversely,

C* Apprecia tion  o f  the 1-Jork o f ICA Regional O ffice
The seminar appreciates the e ffo r ts  o f  ICA Regional O ffice  
to  improve the standard o f  information and p u b lic ity  
work in the Region o f East and Central A frica  and i t  
appeals to i t  to  make such train ing programmes fo r  
information and p u b lic ity  o f f ic e r s  a common feature 
o f i t s  work.



CO-OPERATF/E IIJPORIIATIOl'T AND PUBLICITY ACTIVITIES IN 1973
Coun-try Report from Kenya:
(l?y; P. Ilw iricia)

I-O INTRODUCTION; in
A fter our Ind.ependencs/l963f the system o f c o lle c t in g  news 

in the country uas reorganised to  speed up the transmission 
o f  news to  the public. The major aim to in ten s ify  th is  
system was that the rapid economic' growth and the moder­
n isation  o f  the nation cannot fu lly  be achieved without.the 
e f fe c t iv e  and comprehensive system o f inforriiation desse- 
mination to av âken the entire population to  the need fo r  
change and hard vjork in a l l  the development sectors o f  our 
Nation,

Therefore, the government nationalised  the broadcasting 
corporation and placed i t  iinder i t s  con tro l. The Information 
HDuse was set u p ’ in Uairobi and was linked to  a l l  P rovincial 
Information O ffices  by T eleprinter c ir cu its  (except in 
North Eastern Province where Telegraphic f a c i l i t i e s  have 
yet to  be expanded).

This exercise v/as continued at d is t r ic t  lev e ls  by the 
establishment o f  D is tr ic t  Information O ffic e rs , so as to  
bring nearer the information to the people. The ultim ate 
aim o f our government is  to  open information o f f ic e s  at 
the loca tion a l l e v e l , .

This move has in te n s ifie d  press coverage o f the Harambee 
p ro je c ts , se lf-h e lp  and co-operative a c t iv it ie s  in the rural 
and urban areas. Special rural development p ro jects  have 
been given prominence over the Ra,dio and in the newspapers.
I t  is  g ra tify in g  to  place in record that an average o f 50 
News item are transmitted daily  from the Provinces, This is  
more news m aterial than the Voice o f  Kenya and the Local 
Newspaper can publish on any given day.

In, lin e  , vjith other, development sectors o f  the Nation, Co­
operative a c t iv it ie s  have been given p u b lic ity  in several 
lo ca l laewspapers, Xiagazines, B u lletin s, Nevfsletters and in 
i t s  oxm quarterly neivpaper -  Mshiriki wa Kenya.
■Ji-I Cp-pPERATIl^_ lU PO R^I 01̂  ^^BLI CIJY^ACTIVI^

— The Co—oporative Ncus Service through che Kass-media 
such as Kenya Hevrs' Agency, Voice o f  Kenya and the Daily 
Local ITevispapers i s  firm ly established and has been 
functioning vrell in  the whole o f la st year ( 1973)«

— Co-operative development in various f ie ld s  has been 
given a a fa ir  p u b lic ity  by a l l  massmedia. This has 
included a c t iv it ie s  o f the apex organisation (Kenya 
National ipederation o f  Co-operatives) , country-x^ide 
co-operatives such Kenya Creameries C o-operative,
Unions ajid co-operative, s o c ie t ie s .



-  Closer links between the Information O ffices  and Co­
operatives in the D is tr ic ts  have been established where 
co-operc,tive nows events are passed through to  Kenya 
News Agency fo r  d istr ib u tion  to  Voice o f Kenya Hews 
forom and K.IToP.C. fo r  d istribu tion  to  overseas and 
lo ca l llev/spapers. A ll nev/s materials are comrau.nicated 
in  Swahili and English,

RADIO SBHVIGB:
Mshirild. v;a U?hirika Programme;
At the moment, the radio d iv is ion  o f the Voice o f  Kenya 

is  putting out 85^ lo c a lly  produced materials including fea­
tu res, current a ffa irs  and general intervievjs. Radio is  by 
fa r , the most popular medium and to  th is  end co-operative 
radio development programmes has been established since 1967* 
The proposal fo r  radio programmes was f i r s t  in it ia te d  by the 
Department o f  Co-operatives Development, The V.O.K. schedules 
th is  programme on every Saturday at 1,3,0 p.m. Apart from co­
operative teaching by rad io , programmes were based mainly on 
interviews conducted and presented by various people from 
the movement and O fficers  o f  the Department o f Co-operative 
Development.

At the beginning o f  1973 a proposal fo r  a nevj plan fo r  
Co-operative Radio'programmes was carried out by Department 
Education D ivision , Co-operative College and the Kenya 
National Federation o f  Co-operatives in consultation  x-jith 
Education Teams and Education Secretaries. A working group 
fo r  transforming the ideas and proposals in to  a d ra ft vras 
setup. The schemc fo r  Radio programme fo r  24 series  o f 
programmes lastin g  6 months -  July December vras f i r s t ly  
transmitted on Sunday 1st o f  July, 1973 at 8,00 a.m.

During the‘ planning o f  the scheme, we had to  considere 
the situation  o f  the Radio lis ten ers  in our nation and at 
the sametime v:e had to  consider how many o f  these vrere 
members o f  Co-operatives, Out o f  Kenyas population o f 
12, 5 -m illion in 1972 nearly 80fo are Radio lis te n e r s . This 
was determined by-An audience survey carried  out in 1972 
and i t  indicated that on the average the number o f  lis ten ers  
was 3 .7  per se'fc iii homes and 9«9 in public p laces.

At the sametime the to ta l Radio set Ownership was 1,050,000 
compared with only 900,000 in  I 97I ,  I t  would generally be said 
that there is  1 radio set per 12 people or 1 set per 6 adults.
Purpose fo r  the Programme:

— The programmes are educative as v/ell as inform ative, 
written and transmitted in the d ia log ica l form,

-  These programmes have been and w ill  be used fo r  
Co-roperative members d ^ s  by the C.H.P.Oo in  the f ie ld  
and

— as reference to  teaching various top ics  on C ooperatives,



PUBLICATION OF CO»-OPERATIVE MATERIALS;

The si'tua'tion o f  co-operative p u b lic ity  in Kenya can best 
be described by a simple diagram:-

Collaboration CO-OPERATIVE 
-• I EI)TTr;ATTOII ICERS

I p rop osa ls■ 
on Aids*

* Ideas,
1 propo-

i

sals on 
Aids,

DEPARTJENT C ollabo- CO-OPERATIVE C ollar
EDUCATION
DIVISION

■fation COLLEGE boraticn K.N.F.C.

WORKING GROUP FOR TRAl̂ SFORHING IDEAS AKD PROPOSALS INTO A
DRAFT

KI']FC
PRINTIIIG PRESS

PRODUCTION UNIT 
OF THE COLLEGE

Proposals fo r  publications to  be produced can, v;ithin th is  
set up, originate from any o f  the bodies e ith er on national 
le v e l or from the educators in the f ie ld  (Education Teams), 
Normally the idea is  discussed and scrutin ized  in the co­
ordination group fo r  co-operative education and i f  i t  is  
worthwhile to  consider i t ,  a v/orking group is  appointed to 
deal vjith i t .

The working group transforms the idea in to a draft form and 
hands i t  over to  the Printing Press/Production Unit o f  the 
C ollege. Such publications are only those which a ffe c t  the 
nation as a v/hole.



I.ISHIRIKI WA KEI'IYA ISI-fSPAPER;

This Newspaper is  i/idely  read by members o f Co-operatives, 
I-fc is  a (luarterly newspaper and the demand la s t  year ( 1973) 
Was as fo llov /sc-

December issue 36.000 Copies
March issue 50.000 "
June issue 65,000 "
September issue 55*000 ”
December issue 50.000 "

Purpose o f  the Paper;
— InfoiTO the Co-operators and the public about co-operative 

a c t iv it ie s  in the country and abroad,
-  A Visual Aid to  Co-operative Education,

A gricu ltural Society o f  Kenya (A ,S,K,) and Nairobi Shows;
, The Federation has given tremendous assistance to  planning 

and participation  in A gricu ltural Society o f  Kenya shows in 
d iffe ren t parts o f  the country. Also in co llaboration  with 
the department o f  C o-operative, the Federation has annually 
put a stand in Nairobi shows,
Dat_ertm^i ot̂ ^̂  Co-operative Dayt

The Federation a lso makes good use o f  the International 
Co-operative Day to  inform Co-operative members and the 
general public about Co-operative ideas and a c t iv it ie s .



Short Review o f Co-operative Infox'mation and P u b lic ity  
A ct iv it ie s  in Tanzania Mainland;
(by: Dr, P. Ilgcnbe )

1, INTROIUCTIGIT:
Co-operatives being economic as w ell as socia l in s t i­

tutions involve acti\^e and f a l l  business exercises as any 
other economic and business enterprise. Operating amidst 
and around people, th e ir  images and a c t iv it ie s , should be 
brought to  the pub lic they come in contact i\dth. This move 
and e ffo r t  by the ICA Regional O ffice  in Moshi to  organise 
th is  seminar must be seen as an important step to  help to 
improve p u b lic ity  e ffo r ts  o f the Co-operative liovements in 
th(  ̂ Region and, in  th is  way, make Co-operatives and th e ir  
a c t iv it ie s  better known to  members and the public at large.

There i s ,  indeed, a need to view the subject seriously  
^ to  during th is  seminar, Ue hav^dram p our balaiice sheet and 

analyse vjhat we have covered 'sofar and what l ie s  ahead o f 
us. Although Co-operatives have .Achieved very much in 
helping the common man better his so c ia l and economic 
cond itions, they s t i l l ,  face alot • o f opposition in tern ally  
and externally,-Even in  Tanzania, where, fo r  instance, the 
p o licy  o f our CTiling party (TAMJ) has c lea rly  underlined 
the ro le  o f  Co-opere.'tives in combating exp lo ita tion  o f
the workers ancL peasants, there are s t i l l  a large number
o f .people who .have negative attitude towards them. Quite 
a lot o f  unfounded cr it ic ism  has been d irected  to  Co—operar- 
t iv es  by the so ca lled  in te lle c tu a ls  tJho have in may cases 
tr ied  to  present d istorted  picture o f Co-operatives without 
backing th e ir  statements'vrith fa cts  and figu res . This only 
serves to  drav; our: a tten tion , as people connected v;ith 
information axid p u b lic ity  work, to  the tough vjork ahead o f  us,
2* CO-OPERATI\rE PUBLICITY IN TMZAJ'IIA;

Co-operative pu.blicity in Tanzania has not yet developed 
to  a satisfactors'- standard a s , i t  should have been because 
p u b lic ity  and' information ch ^ n els  have not improved at 
the same pace as the expansion o f co-operative a c t iv it ie s  
in  the country.

As in the other s is te r  member countries o f  th is  Region, 
Co-operative Information and P u b lic ity  is  handled by three 
main in stitu tion s  v iz ,  the Co-operative Union o f ■ Tanganyika 
Limited (CUT) and i t s  a f f i l ia t e d  Unions, the Government 
Rural Development and Co-operative d iv is ion  and the Co­
operative C ollege/C o-operative Education Centre,



Subject matter and ob jectives  o f  Co-operative P u b lic ity ;
In the f i r s t  p lace , the philosophy o f  Co-operntivos or 

the ideology or vjhat some theoreticians c a ll  co-operdtivism  
has to  be understood by the public as a whole and 
Co-operative members and Ujamaa V illagers (Comnunal 
V illa g es ) in  p articu lar. Secondly, p u b lic ity  has to  point 
out successfu l Co-operative resu lts from a ll  possib le  
corners and i t  has to throw lig h t  on unsuccessful attempts, 
pointing out vihy such attempts have fa ile d . I t  has to  draw 
the attention o f ,  and convince workers and peasants about 
the importance o f  Co—operatives as to o ls  fo r  economic and 
s o c ia l development. Last, but not le a s t , P u blicity  and 
Information must aim at imparting knowledge to  management 
cadres o f  Co-operatives so as to  improve th e ir  e f f ic ie n c y .
3.' AKD iriPHODS OF PUBLICITY;

The means and methods applied are lim ited  to  the natural 
and other conditions prevailing* (a) Through rad io ,
(b ) P eriod ica ls j newspapers, news le t te rs  etc* (c )  Films 
and photographs, (d) exh ib ition s, public meeting and 
seminars e tc , (a) For the la st 12 months the Co-operative 
Development D ivision  and Co-operative C ollege/C o-operative 
Education Centre have been running regularly tv;o fepeated,
15 minutes, radio programmes per week under the t i t l e  o f 
"Shoulder to  Shoulder" and Learn C o-operation",

These arp aimed at encouraging and stim ulating co-opera- 
to r$ , Ujamaa V illagers and the public at large about Co­
operative development programmes. The programmes v/ere 
prepared by the concerned s t a f f  tra ve llin g  exten sive ly ' in 
the regions vrith tape recorders interviewing v il la g e r s .
This method proved to be much successfu l and became 

^popular in  the rural areas since v illa g e rs  are too ready to  
l is te n  to  th e ir  oxm conversations over radios and a lso hear 
what other v illa g e rs  ta lk  about,
(b ) News le tte rs  are circu la ted  mostly fo r  co-operative lear- 
ders and s t a f f  to  exchange views and experience. The Co­
operative Union o f  Tanganyika Limited publishes a sv/ahili 
monthly newspaper ■'Ushirika", This acts in rea l sense as a 
media fo r  education a s 'w e ll as p u b lic ity  to  co-operators 
throughout the coiAJitry, In fact i t  keeps the banner o f  co­
operatives high by propagating the movement's achievements 
and problems. I t  publishes views o f  groups or individual 
fanners, information bn general agricu ltu ra l p o lic ie s  or 
any changes coming up.

Some examples o f co-operative experiences from developed 
countries are also published in simple language fo r  ordinary 
farmers to  understand, "Ushirika" is  one o f  the most popular 
papers in the country. During the la st 12 months i t s  circu­
la tion  went up from 35»000 copies to  37»000 copies
per month. Unions subscribe fo r  the costs o f  publishing the 
paper so that farmers can get i t  free  o f charge.



(d) As regards filras, the Co-operative Union o f  Tanganyika
Limited presents i t s  co-operative and other film s in the 
Tanzania National film  library  fo r  easy c ircu la tion  to  the 
people a l l  over the country, whereas Unions and Co-operative 
education vrin/j-s organise mobile co-operative film  shovis in 
t h e 'f ie ld ,  -
(e )  Exhibitions are one among, the most extensive, p u b licity  
a c t iv ity  undertaken by the in s titu tion s . This is  e sp ec ia lly  
done during the "Saba Saba" shows where various^ Cc?—operative 
products; a gricu ltu ra l, hand cra ft e tc . are displayed at Co­
operative Union o f  Tanganyika Limited and government co­
operative d iv is ion  P avilion s, In the last 12 months. GiU.T* 
spent about 28,000/=  fo r  exliib itions alone,
4 . PROBLEMS COI'TFROIITINa PUBLICITY;

According to  the d ia le c t ic a l lav; o f nature there is  no 
progress without b its  o f  obstacles. Insp ite o f " a l l  endevours 
to  impi^ve Co-operative p u b lic ity  in Tanzania, there are 
several setbacks that make the exercise s t i l l  xmdeveloped to  
the required standard. There are both ob jective  as vjell as 
sub jective  problems v iz ; (a ) The institutiorE  §,re in most 
cases under s ta ffe d  and lack sk illed  manpovjer,
(b ) The number o f  readers o f nevfspapers*, pumphlets e tc , is  
much low due to high i l l i t f r a o y  s t i l l ,p revailin g . This 
problem w ill  soon be solved since extensive caJBpaign has been 
la-unched to  eradicate i l l i t e r a c y .
(c )  Our co-operators are so scattered in the country that 
informative material e ith er rarely reaches them or reaches 
them when i t  is  too la te  and outdated
as a resu lt o f poor transport and other communication fa c i­
l i t i e s ,  To th is  applies a lso the d i f f i c u lt ie s  o f  gettin g  in 
touch vjith sources o f news, (d) C.UoT, having a smaller 
ca p acity■printing press has to  print i t s  Ushirika paper at 
Printpak, a government press acquired from former ca p ita lis ts . 
Even so the f a c i l i t i e s  at Printpak are far from sa tis fa cto ry . 
There recently came about a nation wide lack o f  printing 
papers which has made i t  doubtifu l whether we shall be able 
to  publish our papers as planned, (d) As regards p u b lic ity  
through radio, though the averag'e figures shovr that there are 
about ten people per one radio, the d istribu tion  o f  those 
radios are not evenly. In some areas radios are considered to  
be laxurious items,
(e )  Most o f  p u b lic itv  f a c i l i t i e s  are government or party owned 

/n o t  and are, th ere fore , /g iv in g  p r io r ity  to  Co-operative p u b lic ity . 
To avoid duplication o f work or minor contradictions the 
co-operative in stitu tion s  leave out some matters vihich 
should have been done by them. Although th is  is  a p ositive  
problem, as fa r as development o f Co-operative p u b lic ity  is  
concerned, i t  could have, in some way, some negative in flu e­
nces.



5. RJTURE EXFSCTATIOHS;
For the. coming 12 months i t  i s  intended to  expand and 

in tensfy  information and p u b lic ity  services to  catch up 
with the present Co-operative development. Examples o t  such 
e f fo r ts  axe the "Ujamaa leo”  issue w ill  be launched at the 
government co-operative d iv is io n . The C.U.T. Ushirika issue 
w il l  be published weeKly instead o f  monthly i f  things turn 
out as planned. The C.U.T, Press w ill  be equiped with an 
o f f - s e t  web machine and expand i t s  printing a c t iv it ie s .
This year, the ru ling party (TAMJ) is  to  comemorate i t s  

Ĵ on 20thanniversary and ocasion , national and international
shows and exhibitions w il l  be organised. Our movement is  
preparing to  talce th is  opportiinity and pub licise  i t s  
a c t iv it ie s  to  the highest degree p ossib le .

To conclude, i t  is  our b e l ie f  that one is  always safe 
and ju s t if ie d  when he informs the public h is oi;n, not only 
successes, but ad so fa ilu res  than wait t i l l  others p u b licise  
them because i t  is  quite doubtful whether they vjould do i t  
in  the right ^̂ ay. I t  i s ,  th ere fore , very important that 
Co-operatives indulge in p u b lic ity  a c t iv it ie s  seriou sly . 
Insp ite  o f  a l l  these and many other problems, our struggle 
should try  more and more to  look  fo r  so lu tion s. Ifhat 
gather from th is  seminar, th ere fore , should be one weapon 
t o  our struggle.



The Role o f  P u b lic ity  and liember Information in Co-operative 
Development in ll.;v-aiicla.
(By; Sali Sekitoleko)

A ll o f  us are constantly hearing the terms "P u b licity " 
ajid member Information., L'ost o f  us have some vague idea o f 
wh,at, b.oth meai. But fo r  ptirposes o f our discussion today, 
l e t 's  take a new look,on  both terms to  fin d  out what 
exactly  we have in nind when vie say Co-operative P u b lic ity  
or Co-operative Public Relations and member Information,

Perhaps the sirAplost ,aiid best definition I Icnovf i s  that , 
"P u b lic ity ” (as used in co-operatives to  mean public 
re la tion ) are those things vxe do or say to  make people 
Icnot̂  and lik e  us, p u b lic ity  is  the sum to ta l o f  a l l 'o u r  
relationsh ips v;ith our members, our suppliers, our 'dealers, 
our buye;rs, our employees, our stockholder and the general 
p u b lic , A p u b lic ity  programme works to  harness the opinion 
o f  a l l  these people, plus many others on behalf o f the co - 
operati-vre organisation or in .closing a sale o f  any business.
He Icnow, to o , that favourable public opinion is  gained from 
many sources other than advertising in newspapers. Radio 

^and programm esj/televisions only. Some of these channels v;e shall'
explore in  a few pages to  fo llow .

And now vrhat do vre mean by member information? Ue daily  
hear o f member information campaign or inform ation'days •••*, 
These terms are very  popular in co-operatives only, they are 
not popular terms used by private firm s, I w il l  therefore , 
d ifin e  member information in a co-operative context as 
carrying out educational a c t iv it ie s  through mass medias, liy 
d e fin it io n  fo r  member information leaves quite a lo t  t.O be 
desired biit at least i t  is  the only sensib le way I cculd 
endeavour to  define i t  as understood by co-operators. Through 
member information v;e conduct courses, we hold meetings, v/e 
shoiiT film s , we teach even employees o f the movement so vre 
do not reach only a sp ec ified  section  o f people, Ilember 
information is  therefore a section  o f public Relations 
O ffic e , Our remarks on p u b lic ity  and public re la tion s could 
th e re fo re ■d ire c t ly  cover much o f member information.
Gentlemen, th is  d e fin it ion  I have just coined t o d ^  is  open 
to  you fo r  discussion and, I w il l  respect your d e fin it ion  and. 
your views, ' , :

This p u b lic ity  o f ours we are involved in is  not new.
I t  has existed  fo r  centuries, but a ll  along i t  has undergone 
some changes. Even in the Greek and Roman C iv iliz a t io n , public 
c r ie rs  proclaimed nevjs o f  a r t ic le s  and services fo r  s a le ,,
Early signboards vjere used to  designate stores and illustrar- 
tion s were placed on iJalls to  indicate items fo r  sa le .



Up t i l l  the middle o f  the fifteen th  century, p u b lic ity  
was usually done by human vo ice  just as we s t i l l  do in most 
o f  our areas in I]ast and Central A frica . With the invention 
o f  the printing press and the resultant newspapers, books, 
Radio and T elevision , vre have tended to do roach o f  our 
p u b lic ity  through these channels. VJhat we intend to  discuss 
today therefore is  nothing but modern p u b lic ity , I intend 
in  th is  paper to  leave that part which involves the lecturing  
method or teaching to the teachers and we shall plough on 
that part o f  information carried  through mass media#

Let us novf look in to  the major channels used in  carrying 
out P u b lic ity  and member information campaigns.
1 , Radio
2, Newspapers
3, Television

The above are the major channels through vrhich v;e can 
communicate lath  out members and the public as a v;hole.
The ones below are very help fu l channels o f communication
but they are often  forgotten  by many p u b lic ity  men; and in
most cases overlooked,
I ,  Meetings
2* Invitations by organisations
3. Package inserts
4» T?ueks and Co-operative cars
5. Envelope enclosures
6 . Letter heads
7. The back o f  the display piece
8. The factory  or ginnery
9.■ The reception room
10. Co-operative employees cards'
I I .  Seals fo r  posting on le t te r s , packages e tc ,
12. Dividend enclosu.res
13. The product i t s e l f
14. Old advertising materials
15* P rice tags, d irection  cards, and instruction  booklets
16. End papers o f booklets (a t least incorporate the trade 

mark into and end paper design)
1 7 . The use o f  a permanent colour
18 . Uniforms,- clerks and attendants 
19* Pairs j flo a ts  sjid exhinits
20, P a irs , clothers
21, Donations to charity organisations
22, Organised parties
23« Person to  person communication 
24. S ta ff Public R elations,

' THE TRUTH III PUBLICITY, Because o f  the impo3rtance o f 
truth in p u b lic ity , I want to  devote a few lin es  on th is  item.

There are those o f  us who fe e l  that before a press 
release or any form o f  p u b lic ity  i s  issued fo r  consumption 
through any media, the author should be compelled to  appear 
in  a court o f  lav; and svrear by a l l  that he holds secret



tha-t the "truth , the v/hole truth , and nothing but the tru th"; 
The solu tion  to  the problem o f untruthful advertising or 
press releases is  not as easy as people think, prim arily 
because o f  the d i f f i c u l t  in defining "truth" AIID "untruth".

This is  perhaps the seed o f  the trouble| the "truth” o f 
a press release as the press I'elease beholder sees the 
press release.

A mother usually u i l l  say "my boy is  the fin est boy in 
the v/hoie v/orld". Is  her statement true or fa lse?  What is  
the truth of: advertising?'

The truth o f the matter is  that most press releases and 
advertisiments are novr essen tia lly  tru th fu l. The Information, 
O fficers  v;ho are d e libera te ly  misleading, careless with the 
truth and constantly p racticin g  to deceive are. in the small 
m inority. Unfortunately, the sins o f  the minority are v/idely 
p u b licised . I t  is  a truism that the good that people do is  
seldom p u b licised , only th e ir  e v ils  are apprently nev;svrorthy. 
Substantially , th is  is  the case vrith some p u b lic ity  v/e carry 
out. There has been and there v fill continue to  be untruthful 
and methical advertising in a l l  sorts o f p u b lic ity . But my 
humble advice is  that le t  companies and other commercial 
sectors do so but vxe as governmental, parastatal organisation 
need disseminate as fa r  as possib le  the truth . Do not purge 
lies , when you Icnovr i t  is  lies--*when your conscious at least 
t e l l s  you ’ so , and vrhen j^ou are in p,ossition to  correct the 
situ a tion .

I t  is  only n:,- la st sentence here 'that has something to 
explain to  the d a ily  l i f e  o f  a p ractising  P u b lic ity  man 
v/hen you are in a p osition  to  t e l l  the truth please t e l l  , i t .  
Many o f  our works we are required to  dish to  the press, you 
v ;ell knov; as w ell as I do, is  not our brainch ild  they
are a brainch ild  o f  our bosses who often t e l l  us merely 
w rite back and refute the a llegation . Sometimes vre have few 
fa cts  to  refute some allegntionR and sometimes we lamely do  ̂
i t  vjith a fev: reasons but please avoid th is  cheap publi-i
c i t y ,

Abraham Lincoln is  supposed to  have said that "you can 
fo o l  some o f  the-people a l l  the tim e, ajid some o f the people 
some o f the time, but you can-not fo o l  a l l  o f the people a l l  
o f  the tim e". Though L in co ln 's  statement was pertinent t o » ' 
p o l i t i c s j  i t  is  equally relevant to  our usual P u b lic ity ,
Every manufacturer or producer v/ho thinks in terms o f  long 
term continuity o f  h is business rather than o f  the fa st 
buck i s  aware o f the truth o f  L in coln 's  statement. For th:^s 
reason, the m ajority o f  the Information O fficers  r e f le c t  the 
truth as the truth .



Co-operative Information and P u b lic ity  in Uganda During 
the Past Twelve Ilonths,

There are tvro main in stitu tion s  carrying out Co-operative 
P u b lic ity  on a national lev e l in  Uganda. The Co-operative 
A lliance and the Co-operative Department, A ll these tvjo in s t i­
tutions come under the National Education Committee v;hich 
s its  usually once a month to draw up Co-operative P u b lic ity  
and educational programmes.

This committee i s  chaired by the Commissioner fo r  Co­
operative Development or h is  A ssistant, His Assistant is  
often  the Assistant Commissioner (Education), The Secretary 
to th is  Committee,is the General Secretary o f  the Uganda 
Co-operative A llian ce , Other members on th is  Board are the 
Senior O fficers  working on Co-operative Education in the 
Department o f  Co-operatives, the Information and P u b lic ity  
O ffice r  o f  the Uganda Co-operative A lliance and h is  A ssistant, 
the V isual Aid Technician, the P rin cipal o f the Co-operative 
College and often  the Heads o f  the national Co-operative 
Organisations also attend.

Besides drawing up programmes fo r  educational a c t iv it ie s  
th is  Board a lso points out some o f  our short-commings and 
suggest means and \jays fo r  future developments.

Let us look iijto  the main a c t iv it ie s  we have been engaged 
in throughout the year. Many o f  our figu res , vre shall g ive , 
together with other d e ta ils , w il l  be based on the Uganda 
Co-operative A llian ce ’ s Financial Year which started  from 
August 1972 to  August 1973. These are the most recent 
figu res ,

Co-Operative Information and P u b lic ity  in Uganda was 
carried  out in the follow ing channels during the above 
p e r io d ;-
1, Co-operative Hews Papers and Nevrsletters,
2, Radio Talks,
3 , posters,
4 , Booklets,
5 , Handouts,
6, Badges, ■
7 , T elev ision ,
8 , Commercial News Papers,
9# Lectures,
10, One Day Courses, R esidential Courses and Seminars,
11, Entertainments,
12, Meetings (Annual General Meeting and Other Ileetings) 

(In ternational Co-operative Day),
13* Photographs.
14, Regular Feature A rt ic le s .
15 , L etters,
16, Study V is it s ,
1 7 , Donations,
18, Sports,
19, Shows,



1. CO-OFSRATIYE ISLifS-P/iPER AIID lEI/SLE’TTJRS;
The Go-operctive newspaper is  produced by the Uganda Co­

operative A lliance Ltd, I t  is  Imovm as "Uganda Co-operative 
News” . This paper is  not meant fo r  every co-operator in the 
country, neither is  i t  meant fo r  every society  to  receive a 
copy. But i t  is  meant to  bridge the gap between the Co-ope­
ra tive  Movement and the rest o f the public in Uganda and 
abroad. I t  is  also meant fo r  mutual discussion on Co-operative 
matters. The ordinary members and s o c ie t ie s , are taken care 
o f  by Co-operative Newsletters produced at the D is tr ic t  level 
or by each Co-operative Union, Today, the Co-operative News­
le t te r  published in the lo ca l languages o f each D is tr ic t  
number about 18,

The '"Uganda Co-operative News" is  published in English 
and the cost fo r  i t  is  about U, 2,500/= v/ith a
circu la tion  o f s ix  hundred cop ies,
PROBIMS:

Problems regarding p u b lic ity  o f  the "Uganda Co-operative 
News" and the nevrsletters are mainly finance and less 
response from Education Secretaries vrho are supposed to  
send in news items. Other problems are those o f d is t r i ­
bution, At times the paper is  d istributed  to  vjrong people 
who do not need i t .

N ewsletters.are also published monthly but at times 
experienced Education Secretaries are given jobs other 
than education;V:ork by the authorities in th e ir  Unions, 
and th is  resu lts in fa ilu re  to  publish these Nev;sletters 
monthly,

RADIO TALKS;
’VJe have twenty s ix  co-operative programmes o f  I 5 minutes 

duration every vreek throughout the year. The twenty fiv e  
programmes respresent twenty s ix  languages spoken in Uganda, 
This means that we have one co-operative programme every 
week in  each lang*uage.

Our problem is  the feedback. We do not have organised study 
groups at the moment in Uganda, We hope that organised study 
groups would be the best means o f  getting  a feedback. We have 
in  the past introduced questionnaires a fter  each radio 
programme, but received  very l i t t l e  response.

Time o f  the programme which i s  10,00 p»m, is  another 
imposed problem, because, vje in the co-operatives know i t  
i s  not a suitable time fo r  our co-operators, e sp ecia lly  
farmers i-jho by that time are in bed a fter  long hours o f 
work.



3. POSTERS
During the year vre produced the follow ing posters

Copies
1. D ifference Betvreen Private and Co­

operative Dusiness 14, OCX)
2. Co-operative Eliminates th is

exp lo ita tion  14,000

3» Farmers Calendar fo r  Cotton Production 14,000
4* The Goats ( Co-operation) 11,000
5* We are members are you? 11,000
6, What is  going on in to Co-operative

Movement 11,000
7« Join the Rural Savings Scheiye 600
8. Save part o f  v/hat you earn 300
9» Regular Saving IlelpPyou 300
10, Celebrate International Co-operative

Day 1973 10,000
11, Co-operative P rincip les 10,000
12, The True Co-operative Hoveraent 10,000

96,200

A ll the above Posters are being d istributed  to a l l  Co­
operative Organisations free  o f charge to  be used as educa­
tion a l co-operative visual aids fo r  members and non-members. 
Also at times individual members are given copies o f  these 
Posters to  take home, so we hope that the next generation 
w ill surely go co-operative,
4 . BOOKLETS

The follovring are the Booklets v/hich have been revised 
and reprinted du.ring the y e a r ;-

Copies
1, Omulimu gun giraffe (This Tausiness

is  Ours) 5,000
2, Pacts about Uganda Co-operatives 13,000
3, Akakiiko (Committee) 5i000
4, Members R espon sib ilit ies  10,000
5, Co-operative P rincip les 12,000
6, Gates (Text Book fo r  Primary

S ocie ties ) 4,000
7, We are celebrating Co-operative Day 5,000
8, Co-operative Development Bank Limited ^,000



5» Handouts or Flyers
During one Dâ r Courses handouts are given to  the p arti­

cipants fo r  th e ir  futiire reference. And the follov :ing  sire 
some o f  the Handouts:-
1» Copies
1. Obweggasi (Co-operation) 12,000
2. C ertifica te  fo r  Uganda Co-operative

A llian ce , General Meetings 500

3 . You are Internationally  Represented 9»000
4» Pacts about Uganda Co-operative

A lliance Ltd, 9,000
5« Our Co-operatiou
6. The P rincip les o f Co-operatives 3,000
7 . - Vftiat i s  <5oing on in the Co-operatives 3f000
8. Promotion o f  Education A,000 ,
9. "Open Membership 4,000
10. How v;e started our Co-operation 6,000
11. Uelcbme to  Savings and Credit Society 3f000
12. International Co-operative A lliance

D eclaration . 1,000
6, BADGES

Badges were produced by the Uganda Co-operatiye A lliance 
Ltd, fo r  the International Co-operative Day Celebrations as 
indicated below;-
1, Co-operative Day Badges fo r  Cars 10,000
2,. pin on Badges fo r  Co-operative

D airies 1973 - 30,000
liistjelleneous;

. 1 , Co-operative D airies 1973 4»000.
2. Co-operative Calendars 1973 3f000
3 . Co-operative Flags fo r  Co- r 

-operative Celebrations
4 . Correspondence Course Booklets

fo r  Co-operative College 1,000
5 . Co-operative T-Shirts fo r  

International Co~operative Day.
TELEVISIOH

In Uganda today v;e have about 2,000 te le v is io n  se ts , Iviany 
o f  these sets are owned by people v;ho liv e  in tovms. I t  is  
estimated that 80,000 people view te lev is ion  every day. Vfe 
have done very l i t t l e  in  th is  f i e ld ,  but vte fe e l  v;e could do 
something more, Ue have been on the screen only on a few 
occasions.



8. COM/ERCIAJ. IlENS PAPERS;
I'/e have vjritten vreekly a r t ic le s  in some o f the lo c a l 

commercial nevfs papers in Ugajida.
9. LECTORES;

Co-operative Lectures are given to  students o f Senior 
Secondary Schools as vrell as students at Governmental 
Institu tions*
Prob lems;

The b ig  problem concerning co-operative lectures is  
transport. The Lecturer has to provide him self i/ith  the 
means o f  transport to  the venue o f  the lecture v;hich malces 
i t  a b it  expensive fo r  the organisation,
10. One Day Courses;

In Uganda every Co-operative Union was advised to  employ 
an Education Secretaiy , So fa r  eighteen Unions have appointed 
Education Secretaries who are charged v;ith the resp on sib ility  
o f carrying out member education in collaboration  v/ith the 
Government Departmental Co-operative Instructor at the Co­
operative Education Uing, The former organises One Day Co- ' 
urses whilst the la t te r , besides organising One Day Courses, 
organises a lso  One IJeek to  Tî o Weeks Residential Courses 
a t .h is  Wing.
11. Study V is it s;

Co-operative Departmental Instructors arrange study 
v is i t s  fo r  e ither committee members or Secretarj'- Ilanagers o f 
primary so c ie t ie s  to  v is i t  progressive so c ie tie s  ^ d  unions 
in .oth er D is tr ic ts  vrithin Uganda. ”
12. Games and Sports;

The Uganda Co-operative A lliance as well as the Government 
Department o f  Co-operative Development are both keen suppor­
ters  o f the Uganda Co-operative F ootball Club, Also some o f  
the D is tr ic t  Unions have formed F ootball and Hetball Clubs, 
These fo o tb a ll and iletba ll clubs are considered to  be a means 
o f  co-operative information and p u b lic ity  to non-co-operators.

With these fevr xifords, we hope that the participants o f 
th is  Seminar have sji idea o f hovr Co-operative Information and 
P u blicity  i s  carried  out in Uganda.



PAPER ON CO-OPERATIVE IMFORÎ IATION AMD PUBLICITY IN ZAIIBIA;
(By; M.A.C. Phiri)

Before .1970, Co-operative Information and P u b lic ity  work 
in Zambia v;as under the resp on sib ility  o f a Co-operative 
Department Training O ffic e r , I ts  functions then was to  
inform the public about Co-operatives and hov; they function. 
Through Newsletters, the Training O ffice r  was able to  disse­
minate Co-operative Information and ideas to  a l l  provinces.
The new sletter very often included a r t ic le s  on successfu l 
Co-operatives and important events on Co-operative a c t iv it ie s .

About 1970 i t  vias found necessaiy to in ten sify  Information 
and P u b lic ity  vrork by putting more emphasis on the Education 
o f  Co-operative members. Following the formation o f  a co­
nsiderable number o f  A gricultural and non-agricultural Co­
operatives, i t  was necessary to  inform the people about 
what Co-operatives can do to  th e ir  members and hoiir they can 
bring about economic and so c ia l development in the/rura l 
areas,'

In order to  carry th is  work e ffe c t iv e ly  the Co-operative 
Training Department had to  assume more re sp o n s ib ilit ie s  so 
as to  enable i t  to cope vrith the problems in the f ie ld .  I t  
had to  use more sophisticated  methods and f a c i l i t i e s  to  
reach members and nonMnembers in the d is t r ic t s  and v il la g e s , ' --
One o f  the ways in which th is  was done was through a radio 
broadcast which consisted o f  a five-m inute programme carried 
out twice a week on Tuesdays and Thursdays* The svibjeot 
matter irjcluded top ics  about what Co-operatives were, how 
to  form them and hoi-r they function with p articu lar emphasis 
on management and adm inistration. Occasionally mention was 
made on a feiir successfu l C o-operatives,

A Co-operative nevjs-paper ca lled  "Co-operative llexTs" was 
established  in 1970* The f i r s t  issue o f  th is  paper was 
published, in  October, 1970, vath an introductory forevraixi 
by the Minister o f Rural Development Hr, R.C. Kamanga and the 
D irector o f Co-operatives Mr, S,B, Hwamba, In i t s  early 
stages, the co-operative Ilews v;as more o f  an educational 
paper intended fo r  the co-operative members rather than fo r  
publici-fcy in i t s  proper sense.
Problems which the p u b lic ity  section  encountered;—

(a) Area o f  coverage by the newspaper, the TV, and by
’ radio is  lim ited because language used, English, i s  

understood by a few o f the intended people ( c o -  
operators)

(b ) The problem o f  communication to  transmit nev/s items 
from provinces and distant places to  headquajrters 
fo r  publication , made^it d i f f i c u l t  to  publish intim e.



(c )  Un a v a ila b ility  o f trained personnel in  journalism 
and p u b lic ity  work, made i t  even more d i f f i c u l t  fo r  
frequent publicationsc Hence the decision  to  print 
co-operative Hews monthly, use o f  the radio twice a 
week and occasional use o f  TV, was not follov/ed,

(d) Because o f  the i l l i t e r a c y  problem amongst the m ajority 
o f  the co-operators particu lary in the rural areas, 
the assembly o f  news items from rural areas v:as slow 
and d i f f i c u l t .  News items had to  be co lle c te d  in  the

" lo ca l languages then translated in to  English by the 
departmental s t a f f  who had no train ing in journalism,

(e ) Zambia has about 72 languages and o f  these, seven 
are used o f f i c ia l ly  fo r  transmission o f information 
n a tion a lly . The fa ct that co-operative p u b lic ity  was 
done in  English, required that the same information 
be translated in to  the main seven langua{?es in order 
to  make the rural population ben efit from the inform 
mat!on. This brought about the problem o f shortage 
o f  s t a f f  and funds fo r  th is  purpose. Inview o f  th is , 
feed back vjith a view to  acertaining the e ffectiv en ess  
o f  the radio and TVj broadcast and the publication
o f the co-operative News has been d i f f i c u lt  to  
accomplish.

Solutions fo r  some o f the problems;
i )  A few members o f s t a f f  have been sent out to  be

trained in  p u b lic ity  wprlc. One o f  them had completed a 
course in  journ§,lism in 1971 an<l was immediately 
attached to  the p u b lic ity  section . He i s ,  hov/ever, 
only one amongst the many other trained o f f ic e r s  
required to  man a n :e ffo ctiv e  p u b lic ity  section . The 
department o f co-operatives is  continuing, i f  funds 
allow , to  look fo r  train ing f a c i l i t i e s  o f  Information 
and p u b lic ity  o f f ic e r s ,

i i )  An attempt had been made to  publish, provincial, nev/s—
le tte rs  in  lopal languages thus, attempting to  meet
the multi-language problemo This has not been very 
successfu l due to  shortage o f  funds,

i i i )  The department o f  co-operatives as a resu lt o f  a number
o f  in vestiga tion s, researches e . t . c ,  is  undergoing 
considerable reorganization in as fa r  as tra in ing and 
p u b lic ity  are concerned, A co-operative Centre fo r  the 
Co-operative Ilovement in Zambia is  being established .
I t  is  intended that a l l  tra in in g  and p u b lic ity  matters 
fo r  the- co-operative movement in the Country w il l  be 
under the co-operative centre. This means that the 
Co-operative Centre w ill  have a p u b lic ity  and production 
unit which vfe hope w ill  go along way in. improving 
p u b lic ity  vrork in  the country.

Long liv e  the Zambian Co-operative Movement, long liv e  the 
Republic o f Zambia,



(By; R. Catle-t -  U niversity o f lla irobi)

Vfeat I s  Harketing Research?

Marke-ting is  -the se llin g  of'produ cts or serv ices . Marketing 
is  an impossible task unless based on fa c ts , A market is  a 
fa ct -  i t  i s  a real and material thing and consists o f  real , 
people, some o f whom transfer products or serv ices and most 
o f whom "buy".

Everything about a market is  fa ctu a l, thus the gathering 
o f  fa cts  about the market is  vrhat marketing research is  a l l  
abovit.

Hov; is  marketing research done? In simple terms, the s e lle r  
o f  the goods or services must go and find out the charaote— 
r is t i c s  o f  h is market, i . e .

( i )  Uho is  the customer or target group?
(ii)'W h ere  is  the target group? (I'/here can they be reached) 

( i i i )  I'/hat do they do?
( iv )  VJhat do they own?

(v) VJhat do they earn?
(v i )  l-ihat do they lik e  and d is lik e?

( v i i )  I/hat are th eir needs, i , e ,  what gives them sa tis fa ction ?
Point ( v i i )  i s  perhaps o f  greatest impoii:ance in  marketing, . 

The needs o f  the target group are what motivate them to  buy 
your pl^oduct or purchase your serv ices . People look  fo r  sa tis ­
fa ction  o f th e ir  needs when they go to  the market p lace . This 
leads us to  some general axioms o f  marketing.
Five P rincip les o f I-Iarketing.

(1 ) The customer/target does not buy a product’, he buys 
ê^cpectations o f s a t is fa c t io n . IJhat motivates a buyer 
i s  not your serv ice  or product, but what he expects to  
gain from the purchase. A rfather does not jo in  a 
Co-operative Credit Society  because i t  is  a Co—operative 
Credit Society , but because he expects i t  to  benefit 
him in some p articu lar way lik e  paying school fees fo r

. h is ch ildren.
(2 ) IJhat Co-operative leaders think they know about the 

target group and the market is  more lik e ly  to be vjrong 
than r ig h t . The only .person who rea lly  knows is  the 
customer and we can discover what he knows by examining 
h is behaviour. We can’ t  s e l l  things or services to  the 
target group u n til vre loiow about i t s  preferences, We 
can’ t, determine i t s  preference u n til v;e have good 
information about the kind o f  things i t  .buys, and” the 
kind o f needs i t  has vihich w ill  persuade i t  to buy ■ 
something new, or to  put i t  another way -  to  behave 
d iffe re n tly .



(3 ) Your competitors are not n G c e s s a rily  those people who 
axe o ffe r in g  the sar.ie products and services on the 
market, but competitous a re  those catering to  the same 
sa t is fa c t io n s , VJhat sa tis fa ct ion s  does the co-operative 
movement o ffe r?  A fter Itnowing th is , you are in a better 
p osition  to  recognise that there are more competitors 
than you at f i r s t  rea lised . What do they o f fe r  that 
you can o f fe r  more e ffe c t iv e ly ?

( 4) I'fhat the supplier o f  a serv ice  thinks is  the most 
important feature o f  the serv ices he is  giving may be 
re la t iv e ly  unimportajit to the buyer or member. '’What 
does th is  do fo r  me", is  vJhat the buyer wants to  knox'f.
The quality  you think you have put in to a product or . 
servicemay be quite -animportant to  the buyer. This is  
why gettin g  feedback from the target is  o f  c r i t i c a l  
importance. You cannot a fford  to assume that people

- get out o f your serv ice  v;hat you think you have put 
into i t ,

( 5) A buyer is  ra tion a l, but i t  may not be the same ra tio ­
n a lity  as that o f the producer. Inconsistency in be­
haviour may well resu lt from (a) the d ifferen t expe­
ctations the customer has about what he is  gettin g  at 
d iffe ren t times sJid (b ) the d iffe ren t ro le  situations, 
in which the buyer a cts , e .g . a woman may be very 
carefu l in using the money she has to  purchase goods 
as a mother, but she may spend more excessively  i f  she 
i s  acting in the ro le  o f  a woman who wants to  be attra­
ctive  to  her husband or appear, smart in so c ie ty ,

l-/hat Is  the Target Group?
We have thus fa r said quite a lo t  about the target group 

without c lea r ly  defining vjhat is  meant. The market, as we said 
e a r lie r , con sists  o f  people. And people as everyone knows, are 
d if fe r e n i. Some are young and some are o ld . Some are married 
and some are unmarried; some are wealthy and some are poor| 
some are highly-educated and some are uneducated; some liv e  
in c i t i e s ,  some in the rural areas; some have large farms, some 
have small farms, e tc , - -

These d ifferen ces  which characterise people a lso have a large 
a ffe c t  on th e ir  behaviour, A vioman behaves d iffe re n tly  than a 
man because o f  b io lo g ica l needs, sexual r o le , and so c ia l r o le . 
People with children are metivated more strongly to  take steps 
to care fo r  th e ir  children. Rural people need organised oppor­
tu n ities  to  meet with th e ir  neighbours and communicate ĝ s so 
many charmels o f communication are not available to  them,.

I t  is  the job o f the market researcher to  define the many 
d iffe ren t parts o f the overa ll marketj i . e ,  the many target 
groups that make up the market. This is  done.because i t  fa c i ­
l i ta te s  the id e n tifica t io n  o f  sp fecific markets fo r  s p e c if ic  
serv ices . I t  pinpoints those sectors  vjhere the product is  
sold  or the serv ices are o ffered . Target groups are section s 
o f th e 'o v e ra ll market characterised by s p e c if ic  buying prefe­
rences.



HOI'J TO PKHSEUT THE JffiSSAGE:

(By: Mr« P. ilinstaedt)

GOI-groTICATIOII
I shall have to  start my lecture by saying a l i t t l e  

about communicatioii, because whatever you do, in  p u b licity  
and advertising, you do i t  with only one purpose -  to commu- 
n icate a message or concept to  a number o f  people.

So what al\;ays must be kept in mind is  IJIiO you are 
"ta lk ing" to !

(1) You caiinot conmunicate with people ivho spealc another 
language!

(2) You cannot communicate matters which the receiving 
end is  not fam iliar with. I f  I ta lk  about "snow" to 
you -- you may have an idea about i t  from books and 
pictures -  but you don 't " fe e l"  i t  the same way as I, 
who have ro lle d  in snov; every vdnter since my ch ild ­
hood.

There is  not much point in talM ng about the d ifferen ce  
between a Toyota and a liercedes to a nomad from the W.F.D, -  
ju st as you tron't get a lo t  o f  understanding about tick s  on 
ca tt le  -  or fe r t i l is a t io n  o f s o i l  -  from a s l ic k  c ity  
gentleman,

(3) D ifferent vocabulary! You caii not use soph isticated
language to  people v/ith l i t t l e  or no education. Just 
as you should not use too simple language to  moi-e s 
sophisticated  readers. They vrould lose  in terest -  and 
some might even fe e l  bored!

This is  why i t  is  so important to  define your target
groups -  and more -  to  learn as much as possib le  about th e ir
habits before you think o f  how to  formulate your message,
BACK TO OUR CASE STORY

You have already defined your ob jectives  and target 
groups.

Now le t  us go through these one by one, Ue want to  define;
(a) Basic message
(b) LangUE{';e
(c )  Copy Platform
(d) Iledia = ( i ) A r t ic le s , newspapers

( i i ) L ea fle ts ,
( i i i ) Advertisements.
( iv ) Posters.
(v) Radio (in terv iev ;).
(v i ) Cinema,
( v i i ) Others,

Viaiinls



ADVCRTISINGt 
(By: P. Ilwaura)

Generally speaking advertising standards in Kenya are re 
remarkably high, . Compared vrith other developing countries in 
A frica , there is  a wide range o f  media fo r  the advertisers 
to  choose froiTi, as many as a dozen agencies.

Printing is  also o f :a high order;
1. AVAILABLE I'lEDIA.

a) Press:
There are two English d a ilie s  and one in K isw ahili,
There are .also tvfo English Sunday papers as w ell as 
two major K iswahili w eeklies.
In addition there ex ists  a series  o f magazines -  some 
techn ica l -  with re la t iv e ly  high c ircu la tion  fig u res .
The follov /ing notes apply only to  the leading publi­
cation  (A.B.C. F igures);

TABLE ITO 27.------ V.- ’ ' G ifcu lation  Cost per single, colvim
D a ilie s , 1972 cm. Contract (Sh).
Daily Nation English ( t ) \ 70,443.■ 20/=
EcA.  Standard English ( B S ) 32,562 IO /5O
Taifa  Leo Swahili (T) 24,709 8/=
Weeklies
Sunday Nation English (T)- 69,242 22/=
Sunday Post English ( t ) 27,633 5/60
Baraza Swahili (b /s )  47,480 IO /5O
Taifa Kenya Swahili ( t ) 54,831 10/=
Ilorithly
Dinim English (MG) 100,000 65/=  sc inch
Trust English(M G) 35,000^' 32/= sc inch '

* East A frica
T, = Tabloid b/ s = Broadsheet IIAG = Magazine
\Iith the exception o f  the Sunday Post, a l l  the publications 

lis te d  above accept up to  four colour advertising. The Sunday 
Post o ffe rs  a second co lou r.

Total advertising expenditure in the Press during 1972 
ajnounted to  approximately £ 750,000, This figure takes in to 
account only acknowledged branded display advertisements.
I t  does not included government advertising , personnel se le ­
c t io n , c la s s if ie d  columns and advertisements fo r  cinemas, 
theatres, shops and h ote ls .



b) Radio;
A ll radio and te lev is ion  broadcas-ting in Kenya is  
Government controlled  through the Ministry o f 
Information and Broadcasting, The Voice o f Kenya 
accepts commercials fo r  the iJational Service 
(Sw ahili) and the General Service (E nglish), There 
are also various regional serv ices vrhich broadcast 
in  the vernacular, including Kilcuyu, Luo, Kikamba 
and Hindustani, A ll o f these serv ices accept 
advertising.
According to  the Central Eurec,u o f  S ta t is t ic s ’ 1973 
Uconomic Study, there were about 1,050,000 radio 
sets in Kenya at the end o f  1972 -  roughly one to  
every 12 people, or one to  every 6 ^dults. Air time 
on the national and General Services is  divided in to  
three segments -  A, B and C -  + A being peak time, 
Some ty p ica l costs in respect o f radio advertising 
are l is t e d  below;-

TABLE no, 28 C 0 s T
SERVICE 60'spot 30’ spot 15'cpot 30’ ncvK3 Ad-

-■ -V»0,K,-National 
A Time
National B Time 
National C Time 
General English 
A Time
General B Time 
General C Time

Swahili
625/ -
300/-
200/ -

250/ -
200/ -
150/ -

450/ -
225/ -
150/ -

200/ -
150/ -
100/ -

325/-
150A
100/ -

150/ -  
100/ -  

; 70 /-

.iacency.
525/ -

Regional Services
Luo, Kikuyu and 
Ilombasa Stationsi 250/ - 200/ - 150/ -
N.B. There are no peak segments in the Regional Services,
Sponsored programmes are charged as under;-

TABLE NO, 29 COST OP 30 MNUTE PR0GRAI®1E .
SERVICE A Till] B Tii.ni; c Him

V.O.K. National 
Sx/ahili

Service
1 .8 7 5 /- 900/ - 600/ - -

V.O.K. General Service 
English " 750/- 600/ - 450/ -
A ll the spot rates quoted above are at basic ra tes , 
Volwne discounts o f up to  30 are awarded by V.O.K,



During 1972 expenditure in respect o f  products and 
services advertised over V.O.K. radio amounted to appro­
ximately £ 475,000. The breakdovm o f expenditure by- 
service is  lis te d  below :-
TABLE IIP. 30;

National Service £ 360,000,
General Service £ 74>500*
Central Kikuyu £ 12,850.
Western £ 15,075.
Others £ 12,575,

Total Radio Advertising _______________

In terms o f spot output, V .G .K .'s  National Service is  
possib ly  one o f  the busiest stations in A frica ,



USING MSS I.EDIA FOR CAIIPAIGIIS 
(By; Mr, P. Mv/aura)

The fo llow ing  is  just aji outline o f  the steps to  be takeii 
v;hile harnessing information fo r  certain  ob je c t iv e s , e ,g , 
s e llin g  the co-operative idea or other development-generating 
ideas. The outline is  not an attempt to  present a paper but 
to  provide some talking poin ts, A more comprehensive survey­
or the available mass media v ;ill  be discussed la te r  to give 
the necessary background fo r  the d iscussion ,
Tar/yst Groups;

Before einy campaign can be launched i t  i s  necessary to 
define your ob jectives  very c lea r ly  as vfell as to  have a 
very clear i^dea as to  the sort o f people you v;ant to  reach.
Some o f  the possib le  target poptilations a r e ;-

1, The e l i t e  -  th is  includes government o f f i c i a l s ,  planners, 
decision  makers, technicians and other experts as v;ell
as opinion leaders,

2, The masses -  th is  is  argely made up o f i l l i t e r a t e  
people liv in g  in the rural areas,

3, Special audiences, e .g , co -operators, teachers, school 
ch ildren , e tc .

Launching a Campaign:
A campaign should be w ell planned and co-ordinated and 

should employ the most e ffe c t iv e  media or combination o f  media 
fo r  the appropriate target group.

Above a l l  the folloviring point should be talcen in to  accoun t;-
1, Before people can adopt nev: ideas they undergo various 

sequences.
F irst they become aware o f  the idea, second they become 
in terest in  the new idea, i e , , rea lis in g  i t s  possib le  
b e n e fits , th ird  they become convinced or accept the new 
idea and claims made about i t  as true and b e n e fic ia l, 
fourth they enter a stag-e o f t r ia l  and experiment with 
the idea on a small sca le , and f in a lly  they adopt the 
idea i f  the idea proved sa tis fa cto ry  daring the t r ia l .

Media Analysis ;
There are d iffe ren t types o f  media available and each has 

i t s  own advantages and disadvanteiges. In a campaign they 
complement one another, A campaign, any campaign, is  a 
co-ordinated use o f a l l  the available media.



The d ifferen t types o f raedia include;—
1, E lectron ic -  film , radio, TV, grammophone, record,
2, Print -  newspaper, book, le a f le t ,  magazine, le t t e r , 

telegram,
3. Pape-to-^face or \/ord o f mouth ~ speech, r a lly , bai'aza,

, theatre, conversation,
4 . Others include extensions agents, messengers, e tc .
The e le c tro n ic  media is  usually instantaneovis and in  the 

case o f  film  and TV combines the audial as well as the v isua l 
aspects o f  communication v;hich enhances i t s  impact,'and effec*-.- 
tiven ess. Bat the e lectron ic  media can be expensive and in 
some instances can d istort  messages. Radio is  re la tiv e ly  cheap 
and can reach m illion s t/ith l i t t l e  outlay o f ca p ita l. But i t s  
messages are tra n sitory ; ustially they cannot be reca lled .
The print media provides a m.ore permanent record o f the 
message and the p o s s ib ility  o f  d is to rt ion  o f messages is  
lessened. The print media is  idea l fo r  d eta iled , how—to-^io—i t  
messages. The print media rein force  v;hat- has been commuiaicated 
through the e le ctron ic  media such as the radio^,. But the print 
media requires the e ffo r t  o f  the rece iver to  read and under^ 
stand the message. Here communication can be d istorted  or 
broken down., > / •
Pace-to~face communication or ;;ord o f mouth lessens the 
p o s s ib ility  o f  d is tortion  as the source can see the reactions 
o f  the audiance and may even repeat the message. The message 
can be heard and seen, even touched and smelt. Feedback is  
clear in most cases,
Gettinrc in touch with ed itors :

Since in  most cases you may have to  depend on the available 
raedia to  carry out your information campaigns i t  i s  necessary 
to enter into a good vrorking relationsh ip  with ed itors . I t  is  
necessary to bu ild  up a good reputation , o f r e l ia b i l i t y ,  
accuracy and competence. Hake-regular v is i t s  to  newspaper 
ed itors , keep in  touch with them and make yourself-, as much 
as is  p oss ib le , indispensable to  them!



CO-OPSRATIVE II^IFORIjATIOI'7 M D  PUBLICITY S n JE A R  

PREPMIITG A SPEECH;
(By: ToD. I-Iasharani, Lecturer-in-E nglish, U niversity o f 

JIairobi).
In your preliminary' attempts at speech-malcing you may 

fin d  that notes are more.hindering than helpi\il. In over-- 
coming your nervousness, sliort narratives and descriptions -  
spoken essays, in  fa ct  -  w il l  serve as the best exercises.
Prom these you may progress to  short critic ism s o f ,  or 
rep lies  to , other persons' speeches. But at th is  stage the 
necessity  fo r  b r ie f  notes u i l l  make i t s e l f  apparent; and 
as soon as you fe e l  confident enough to  discuss a subject 
at some length, th is  preparation o f the necessary notes must 
engage your attention .

In roughing out a speech there are several rules to be 
remembered. The point to  be established must always be 
borne in mind, and every argument used should bear d ire c t ly  
upon and lead ra tion a lly  up to  that point.

D igression o f any Icind must be r ig id ly  excluded. Excu­
rsions in to bypaths tend to  d istra ct the minds o f  your hearers, 
and possib ly  your own mind, from the main theme. They also 
use up time unprofitably . Every fresh fact or argument should 
proceed e a s ily  and lo g ic a lly  from that preceding i t ;  and i t  
i s  in  enabling you to  ensure th is  that notes are o f  greatest 
va lue, .

I t  has been said that the best advice on making a speech 
is  embodied in the in junction  to  "stand up, speak up, and 
shut up” . And very tru ly , to o , fo r  there is  a great deal 
more in the phrase than is  at once apparent. To stand up 
physica lly  you w ill have alreadj-- le a rn t . But you have s t i l l  
to  stand up to  your su b ject, to deal with i t  fa ir ly ,  squarely, 
and thoroughly. Speaking up, a lso , applies as much to  the 
substance o f  your discourse as to  the manner o f  i t s  delivery ; 
you must ensure that your method o f  treatment is  worthy o f  the 
subject you e^q ôund and the audience you address. And to  shut 
up is  not the easiest part o f  a speaker’ s task. Simply to  
dry up because your supply o f ideas has run out w ill  undo 
any good you may have achieved. Your various arguments have 
to, be brought together and rounded o f f  in a clim ax, which w ill 
leave your hearers v/ith a clear-cu t impression o f unassailable 
lo g ic  arriving at an absolutely right conclusion . Having 
reached your culminating p o in t, you. should never on any pre­
text return to  go over old  ground.

The arrangement o f  your notes should conduce to  a l l  these 
desired excellen ces. A few ideas jo tted  down anyhoiif w il l  be 
much more lik e ly  to  confuse than to  assit you. Care expended 
in preparing notes v /ill help you in two ways. The preparation 
w ill- serve p ra ctica lly  as a rehearsal o f the speech, fix in g  
the ideas strongly in your brain; the notes themselves, when 
referred  t o ,  w ill  be immediately in t e l l ig ib le ,  and a rea l help .



Before proceeding-, houevor, wi-th the preparation o f  notes, 
a clear understajiding o f  the essen tia l component parts o f  a 
speech must be obtained. These parts may be regarded as 
being s ix 'in  number, each follow ing ra tion a lly  from that 
preceding, a l l  in d irect re la tion  to  each other and the 
vrhole. They are as fo llov rs ;-

(1) General introduction o f su b ject,
(2) Statement o f the particu lar proposition  ;^hich is  to  

be expounded.
( 3) The evidence in d e ta il.
( 4) The summary o f evidence.
( 5) Exposition o f the conclusion lo g ic a lly  to be drawn 

from such evidence.
(6) The appeal fo r  support, or the "peroration ".
Under these headings your notes may most conveniently be 

set down. Naturally, certain  o f  the d iv ision s are capable o f  
further subdivision , IJvidence in d e ta il , fo r  instance, may 
vxell have s ix  d iv is ion s o f i t s  own, the number being mainly 
dependent on i t s  bulk.

Let us suppose, fo r  the purpose o f  a p ra ctica l example, 
that you have to  d eliver a speech on "The Need fo r  Prison 
Reform", Having acquired a fa ir  laiov;ledge o f  your su b ject, 
you come to  the preparation o f your notes.

F irst comes the question o f how to  open* Your introduction  
must be o f a nature to  arrest a tten tion . Some to p ica l or per­
sonal reference w ill  r;enerally achieve th is  end, and is  the 
method very frequently adopted. In the present instance i t  
v d ll do very w e ll,

I'low, them, fo r  the f i r s t  note. Since the question is  o f  
prisons, recent p o lice  proceedings v /ill  supply a top ica l 
reference. Select a case that has received  a fa ir  amount o f  
press comment, and under the f i r s t  o f  the headings mentioned 
above, write doiirn—

(1) John Smith, burglar. 3 years.
Having mentioned th is  case in opening your speech, you have 

to  lead up to  the subject o f  Prisons, On prisons few people 
have very d e fin ite  ideas. You may bring th is  home to  them by. 
asking \/hether they have any idea where and to  v̂ hat John Smith 
is  going. Very good; write as a second note, under the sajne 
heading—

I'Jhere i s  he going?
You x fill probably be able to  enlarge on th is , e ither by 

describing a personal v is i t  to  a prison or, fa i l in g  th at, by 
quoting from the report o f a recent Parliamentary Committee, 
Here is  a further note to make. Under your heading o f  General 
Introduction you have, then th is—

( 1 ) John Smith, burglar, 3 years.
I/here i s  he going?
Personal v is it  (o r  Parliamentary Report),



Passing to heading (2) jou  have to  set out your "argument'* 
or the proposition  you idsh to  prove. For th is , bearing in mind 
that you vjish to  shov; that our prisons need reform, you had 
best give some reasons iiliy as at present constituted  they 
are vrrong. You think, perhaps, that i t  is  because they are out 
o f  date. S ociety ’ s attitude to criminals has changed, taut 
p a ra lle l changes in prison lju ildings, and, to some extent, 
the system, have lagged behind. Host o f our prisons were bu ilt 
before the idea o f reformation and reh ab ilita tion  o f  prisoners 
was generally accepted; and prison adm inistration, iirhile 
greatly  improved, i s  s t i l l  in need o f  reform. Under (2 ) ,  then, 
vrrite dovm—

(2) Prisons need reform.
Buildings no longer su itab le .
Administration needs modernisationo

With (3) we come to  the presentation o f  the evidence you 
have acquired by reading up your sub ject, or in other ways.
I ts  quantity w ill be governed by your tim e-lim it to a certain  
extent; but i f  the time allov;ed you is  short, you should 
economise i t  by compressing d e ta ils  rather than by omitting 
them. Your notes o f  evidence may appear something lik e  th is :

(3 ) Physical overcrowding.
Poor hygiene and seuiitation, 
llore "open prisons" needed.
S tu ltify in g  influence o f  unnecessary petty 
re s tr ic t io n s .
Inadequate provision  o f  usefu l emplojonent.
Lack o f proper educational f a c i l i t i e s .
In su ffic ien t  c la s s if ic a t io n  and segregation 
o f  prisoners.
In su ffic ien t constructive reformatory work.

On each o f  these sub-headings you should be able to d isco­
urse fo r  two minutes or more, forc in g  your hearers to  rea lise  
v;hat these things mean,

Por the summary o f th is  evidence i t  v a il merely be nece­
ssary to make a note thuS'—

(4) Overcrowding and bad conditions.
Repressive in flu ences.
In su ffic ien t reh a b ilita tion .

The lo g ic a l conclusion o f a l l  the foregoing is  that the 
system is  out o f date and fa i l s  to  put in to e f fe c t  present-day 
ideas on the treatment o f crim inals. Make a simple note to  • 
the e f fe c t ;

( 5) System out o f  date, , .
Theory not put in to  p ra ctice .
Vast improvement necessary.



Your peroration should have a ll  the eloquence o f which 
you are capable; and, as a keynote, you might jo t  down as a 
fin a l aid—

(6) Ignorance o f the fa cts  alone could permit the 
continuation o f  these cuaditions in a rea lly  
progressive conraunityl

As a whole, your notes w ill  appear thus—
(1) General Introduction.

John Smith, burglar. 3 years,
Uhere is  he going?
Personal v is i t  (or  Parliamentary Report).

(2) Statement o f Particular Proposition  to  be Expounded, 
Prisons need reforra.
Buildings no longer su itab le .
Administration needs modernisation,

(3) The Evidence in D eta il, 
physical overcrowding.
Poor hygiene and sanitation ,
Ilore "open prisons" needed.
S tu lt ify in g  influence o f unnecessary petty r e s tr ic t io n s . 
Inadequate provision o f  usefu l employment.
Lack o f proper educational f a c i l i t i e s .
In su ffic ie n t  c la s s if ica t io n  and segregation o f  
prisoners.
In su ffic ie n t  constructive reformatory work.

(4) Summary o f  Evidence.
Overcrowding and bad cond itions.
Repressive in fluences.
In su ffic ie n t  reh a b ilita tion ,

(5) Exposition o f Logical Conclusion from Evidence,
System out o f date.
Theory not put into p ra ctice .
Vast improvement necessary,

(6 ) Peroration,
Ignorance o f  the fa cts  alone could permit the 
continuation o f these conditions in a rea lly  
progressive communityJ

I f  your memory is  good, or i f  you have had some l i t t l e  
experience, the above could advantageously be cut doim to—-

(1) John Smith, Personal v i s i t ,
(2) Reform, Buildings unsuitable. Administration out o f  date,
(3) Overcrowding, Hygiene, "Open p rison s". R estriction s. 

Employment, Education, C la ss ifica t io n , Constructive 
xTork,

(4) Overcrowding, Repression, R ehabilitation ,
(5) Out o f  date. Theory —  p ra ctice . Reform,
(6) Ignorance —  progressive community.



A beginner uould be i l l -a d v is e d , hov;ever, to  attempt a 
speech from notes cut down to  th is  extent. The longer form is  
c lea rer , and i f  well spaccd and arrang;ed can hardly mislead 
him.

In part (2) o f  a speech i t  is  usually necessary, besides 
stating  your proposition , to  define the terms used therein .
In the example used th is  vjas not necessary; but had your 
subject been, say, "Flaws in  Social Security*', i t  would have 
been necessary to explain v/hat you meant by "flavrs" and by 
" s o c ia l  secu rity ". Omitting to  define your terms w il l  almost 
invariably ensure your being misunderstood.

The "peroration" is  the appeal to  the heart made a fter  a l l  
p ossib le  has been done by appealing to reason. Speakers v;ho 
do not possess the g i f t  o f  rh etoric  are best advised to  close  
with a quiet request fo r  a verd ict on the evidence shown.

Before leaving the subject i t  must be admitted that some 
authorities advise that a beginner should ifr ite  out the 
vrhole o f h is  speech, commit i t  to  memory, and have the vrhole 
o f  the manuscript with him fo r  reference vjhen his ordeal 
a rrives . I t  is  true that some o f our most b r il l ia n t  speakers 
have follow ed th is p ra ctice j and i t  is  a lso true that the 
most strik in g  phrases o f  any speech are more often  the resu lt 
o f  deliberate preparation than o f  the insp iration  o f  the 
moment. The practice  i s ,  nevertheless, not commended herein, 
as i t  so often leads to f la t  monotonous d e liv ery , and to  
complete confusion in the event o f  the speaker " lo s in g  
his p la ce".



nOVJ TO 33ECOHE A GOOD PUBLIC SPBAKSR:
T.Do Mashaxani, Leci:urer-in~Englisli, U niversity o f 
Nairobi)

THE FUI-IDAIIENTALS OF CORRECT SPEECH;

TIJEIITY years ago the average man had rare occasion and 
l i t t l e  in c lin a tion  to  m^ce anything resembling what is  ca lled  
"a speech", nowadays, hovjever, consecjuent upon the growth o f 
trade union organisations, the grovjing popularity o f  debating 
clubs and the lik e , aJid the widespread in terest taken in 
public a f fa ir s , the desire to be able to  express him self 
comes to  every mano He rea lises  that s o c ia lly , in  business—  
in every sphere o f  h is a c t iv it ie s ,  in  fa c t— a good speaking 
vo ice  and a command o f good English Form a valuable, almost 
indispensable, asset. Long-standing bad habits o f  speech} 
and, above a l l ,  that species o f nervousness~akin to  what is  
loiown as "stage fr ig h t "—X'lhich a ssa ils  us a l l  in  our endea­
vours to  address an audience, mâ ’' seem almost impossibly to  
overcome; but stud '̂’ o f  the right use o f  the voca l organs, 
and o f  the science o f  a rticu la tion , in fle x io n , modulation, 
and p itch , w il l  enable the poorest spealcer to  become, i f ■ not 
an orator, at least a good con versation a list. Time spent in 
th is  study can never be considered as vrasted; c lea r , inte­
l l i g ib l e ,  expressive utterance o f v;hat you have to  say never 
fa i l s  to exert an influence in your favour when those v/ith 
v;hom you come in contract are forming th e ir  judgment o f  you*

Oratory is  an art; speech, o f  v;hatever nature, i s  always 
a science— and i t  must, prim arily , be studies as such. The 
overcoming o f  the beginner* <3 nervousness referred  to  above 
i s ,  obviously, la rgely  a quesbion o f  screwing up su ffic ie n t  
courage to  take, as i t  wore, ths f i r s t  plunge. I f ,  when you 
have decided to  talce the plunge, you are wise enough to  make 
your speech a short one, ejad to  choose fo r  i t s  subject a 
question v/herein you have genuine con viction s, you w ill  find  
th at, once having staiiied, the le s ir e  to  make clea r  your 
arguments w il l  banish a l l  your embarrassment.

The study o f e locu tion  vrill prove i t s e l f  o f  value in 
enabling you to  avoid many o f  those awkv;ard lapses which ever 
seem to  l ie  in  wait fo r  th c ’ unviary. Here i t  may be emphasised 
that fev; people rea lise  the v ita l  importance o f  correct brear- 
thing as a fundamental n ecessity  to  a l l  good speaking, a lth ou ^  
i t s  importance in regard to  good singing is  more genereilly 
understood,.

The question o f  correct resp iration  is  o f such importance 
that we vrill consider i t  f i r s t ,  and in some d e ta il . The vocal 
organs consist prim arily o f  the lungs, the trachea or T/indpipe, 
and the larynxo The lungs, acting exactly  as bellow s; force  
a ir  through the trachea in to th e 'la ryn x , where the most d e lica te  
muscular mechanism, d irected  by the bra in , forms (and controls 
as t o ’ key and in ten sity ) the vocal sound. This sotind is  s t i l l  
further moulded in i t s  passage through the mouth by the 
re la tiv e  p osition s o f the uvula, p a lates, tongue, teeth , and 
l ip s .



Inspiration  should be frequent, and sentences should be so 
phrased that fresh  breath mcc'/' be talcen before the actual nece­
ss ity  a rises . To do a l l  th is , the r ib  muscles which regulate 
the action o f the lun{;s must be under complete con tro l, and 
fo r  th is the adoption o f v;hat is  laiown as costa l breathing 
is  recommended.

There are three methods o f breathing, known as c la v icu lar , 
co s ta l, and abdominal. The second method, undoubtedly the best, 
consists o f  what i s  aptly described as "throwing out the chest” , 
There is  considerable increase in  the middle and lower diame­
ters  o f  the thorax, and the abdomen should be s lig h tly  concave. 
I t  has been proved mathematically that by far greatest use o f 
the capacity o f the lungs can be made in th is  way, and i t  v ;ill 
be found that the regulation o f the outgoing a ir  is  easier in  
th is  method than in any other.

Inhalation should be, as far as p oss ib le , through the nose; 
but the point o f  paramount importance to  be remembered is  tha-t 
the taldng o f a breath must be accomplished with absolute 
s ilen ce .

Let .your d ic t io n  be slow; correct resp iration  w ill be 
ea sier , you v /ill be more im pressive, and you w ill  have more 
time to  think.

The student who understands the sign ifican ce  o f  correct 
breathing arid resolves to  pay some attention thereto should 
next turn his attention  to  those o f the vocal organs, ex istin g  
above the larynx, which mould the various sounds and form the 
quality or timbre o f  the v o ice . There are eighteen d is tin ct  
vov;el so\mds in English, and the actual laiyngeal sound fo r  
a l l  o f them is  the same, the various shades o f d ifferen ce  
being made by the positions o f those organs situated within 
the cavity  o f  the mouth. Of -fehese the tongue, teeth , and lip s  
are most worthy o f  attention .

Probably the commonest fau lts  o f English-speaking people 
are inadequate opening o f  the mouth and fa ilu re  to use the 
teeth and lip s  s u ff ic ie n t ly  in a rticu la tin g . I t  is  by no means 
d i f f i c u lt  to  remedy these d e fects , and a l i t t l e  time and care 
expended in  practisin g  articu la tion  w il l  produce surprising 
resu lts in regard to  the speal'zer’ s "range", besides re liev in g  
h is  throat o f a good deal o f stra in .

To correct fa u lts  in enunciation and a rticu la tion  i t  is  a 
good idea to  practise  speaking before a m irror, taking carefu l 
note o f  the p osition  o f the teeth ^ d  l ip s  when making the 
various component sounds o f  a word. Needless to  say, the words 
must be spoken very slow ly; and the exercise may be reasonably 
confined to  words which you suspect y ou rse lf o f  clipp ing  or 
slu rring . At the same time, make i t  a habit to  observe good 
speakers. A ll speech i s  acquired /im itation , and correct speech 
no less so than any other so rt . But your study o f  a good 
speaker should not be confined to  lis ten in g — watching h is ' 
mouth w ill  help you in im itating him as w ill  nothing e lse .



In connection with mirror p ra ctice ! the follow ing table 
w ill  be found u se fu l, as giving some ind ication  o f the lin es 
p ractice  may ta k e :-

Sounds Nature Exercise

Ah, Oc, 0 

A,E, and Aw

Vowel Note varying shape o f 
mouth and amount o f  teeth 
covered by l ip s .

I ,  Ou, and Ow 

Oi and Ai

Diphthongal 
(mixed vowels)

note two rapid positions 
o f tongue and mouth; and 
that
I = Ah plus E 
Ow = Ah " 0
U i : i" F

P,B,M Labial
Observe contact o f  l ip s ,  
and nasal sound in M»

F,V Labio-dental

1
1
i

Observe d ifferen ce  o f 
position  o f lower l ip  in 
touching upper teeth ,

i1
J,D
Th, Dh (as in with) 
S,Z,Sh, and Zh |

1
Dental

i1
Note p osition  o f  tongue 
in re la tion  to  teeth .

Th,Sh, W 

L, K

R ( t r i l l e d )

Miseellane— 
ous

Note protrusion o f  l ip s .

Note p osition  o f tongue
at back o f upper teeth .
Pay specia l attention  to  
tongue.

Resonance, p itch , in f le c t io n , and modulation are subjects o f 
which fcir more can be learnt from experience and study o f  good 
speakers than from textbooks.

Resonance may be defined, somevihat in e f f ic ie n t ly , as that 
resounding quality  o f  the vo ice  resu lting  from the reverberation 
o f the vocal sotmd in  the ca v it ie s  o f  the nose, mouth, and chest 
(the la t te r  can b e fe lt  v ibra tin g  in  the production o f  ” Chest** 
n o te s )•



The question o f  p itch , too , is  one■o f  some d i f f ic u lty ;  the 
middle notes o f  the speaker’ s compass, as those obtaining 
most resonance from the chest, are the most usefu l to  him; 
and the lowest o f  the middle four is  probably the best upon 
vrhich to  commence a speech. Changes o f  key or p itch  should, 
hov;ever, be e ffe cted  in order to  give variety  o f  utterance; 
and these should coincide with changes o f  sub ject.

That power o f  voca l expression depending on in fle c t io n  and 
modulation is  the hall-mark o f  the speaker o f  excellen ce, and 
i t  is  only manifested when insp iration  is  coupled with the 
s k i l l  obtained by long study and experience.

The main points o f th is  chapter may be \flith advantage 
recapitulated as injiinctions to  practise at every opportu­
n ity , to inhale s ile n t ly  and frequently ("throwing out" the 
ch es t), and to  speak slow ly, framing each word care fu lly  and 
d is t in c t ly .



CO-OPERATIVE IIIFORIIATICII I'lTD PUBLICITY SEIHNAR 

DELIYERIITG All .AJPiESS
(Pty: T. D, Ilasharani, Lecturer-in-English, University of 

Nairobi)

VJHEW a man has sone-thing to  say and vjhen he has an oppor­
tunity to  say i t ,  there are four methods o f  malting a speech 

fo r  him to se lect from,
(a) He may vrrite out h is address and read i t  from a manu­

scrip t bold ly held in h is hand,
(b) He may v/rite out h is remarks and commit them to  

memory,
(c )  He may u rite  out h is opening v/ords, his c los in g  

sentences and such other sa lien t passages as he 
wishes to  make sure o f ,  while extemporizing the res t ,

(d) He may extemporize the whole, appearing before the 
audience with no v is ib le  manuscript, and apparently 
ta lking out o f  the fu lln esso f his heart.

Each o f  these methods has i t s  advantages and i t s  disa­
dvantages, Each has points o f  superiority  fo r  certain  occa­
sion s, Each requires about an equal expenditure o f  time and 
trou b le . Whatever the method chosen, the spealcer must make 
up h is ox-in mind, f i r s t  o f  a l l ,  as to  just vrhat i t  i s  he 

wishes to  get into the minds o f  his hearers. He must decide 
on the best means o f achieving th is  end. He must p ick  out 
h is point o f  attack, mass h is arguments, and move straight­
forward to the assault. He may even have what he i^rishes to  
say c lea r ly  planned before he decides which o f the four 
methods o f  speech-making he w il l  employ.

The f i r s t  method is  to  w rite out h is address and to  read 
i t  from a manuscript bold ly  held in the hand. For an 

ine3q3erienced and a tim id speaker th is  is  probably the most 
advisable, as i t  i s  the e a s ie s t . I t s  advantage is  obvious; 
the speech is  ready; and a l l  the speaker has to  do i s  to read 
i t  as best he can. I t s  disadvantage is  equally obvious; 
read in g 'is  not speaking; and the reader loses the potent 
e f fe c t  o f  loold.ng at h is hearers, and holding them with the 
im pelling pov/er o f  the eye.

Yet there i s  much to  be said  in favor o f  the frank and 
open m ^u scrip t. On an important occasion , a dedication , fo r  
example, or a commemoration, a manuscript is  the outvrard and 
v is ib le  sign o f  adequate preparation; i t s  presence seems 
almost to  be demanded by the d ignity  o f  the event. And the 
inconveniences o f a manuscript can be reduced to a'minimum 
by adopting a couple o f  simple devices— by vnriting, not in 
the manner o f  the essay, but with the emphasis and rhythm o f 

actual speech, and by a preparatory study o f  the manuscript 
u n til the reader is  so fam iliar with i t  that the v;ords f a l l  
tr ip p in g ly  from the'tongue, I-Jhen he is  thus at hom© v/ith 
wiiat he has iirritten, he can read with fa r  more e f fe c t ,  fo r  
he need not keep his eyes g lu ed 'to  the paper, but can raise 
them to  range over the audience, thus gaining one o f  the 
advantages o f  the Speech actually  spcken.



A speaker who s'tumbles in tbe, reading o f  . h is  oun .man'os'cripl;, 
and who thus reveals that he has not yet taken the trouble 
to  fam iliarize  him self with his own words, is  a sorry 
spectacle , as wearisome as he is  o ffen s iv e .

The second method is  to vjrite out the remarlcs you wish 
to  make, and commit them to  memory. This is  the most d i f f i ­
cu lt method o f a l l ;  and i t  has been employed successfu lly  
only by a few consummate masters o f  d e livery . The resu.lt is  
disastrous i f  the hearers suspect that the speaker is  rely in g  
on his memorj’’ and that h is impassioned appeals have been 
prepared at le isu re . I ts  ch ie f disadvantages are the strain  
i t  imposes on the memory and the h is tr io n ic  po\/er i t  requires 
to lend ease and lightness to what is  rea lly  cut-and-dried»
I ts  advantage is  that in the hands o f  an accomplished 
craftsman viho can vjrite as he would lik e  to  speak, and who 
can d e liver the prepared words as though they vjere the 
spontaneous generation o f the moment, the orator can give 
to  what seems an im provisation on the platform a l l  the 
fin ish  and the p o lish  o f  the essay in the lib ra ry .

The third  method is  to write out the sa lien t passages 
and to  extemporize the rest o f the speech. This is  rea lly  
a compromise between the second method and the fourth . I ts  
advantage is  that i t  enables the speaker to  make sure that 
he w il l  say exactly  v/hat he wants to  say, no more and no le s s . 
I ts  disadvantages are tw ofold; i t  gives the memory work to 
do when the speaker needs the help o f  a l l  h is mental fa cu l­
t ie s ,  playing fr e e ly , i f  he is  to  hold the attention o f  the 
audience, and i t  puts an added stra in  on him to  keep the 
tone o f  the passages spoken extempore on the seime key as 
those delivered memoriter, so that there sh a ll not be a sharp 
brcEilc as he passes from 9ne to the other. The e ffe c t  is  
fa ta l i f  the attention o f  the audience is  ca lled  to  the 
point o f ju jiction . There i s  one prominent after-dinner 
speaker in New York who is  always lig h t ly  co llog u ia l vrhen 
f i r s t  he gets upon h is  fe e t , descending even to  comic 
enecdotes and harmless p erson a lit ies , but who at la s t—-lik e  
an organist v;ho pushes in one stop and p u lls  out another—  
soars suddenly to  a peroration s t i f f  with lo fty  rh etor ic .

But there is  no denying the popularity o f  th is th ird  
method with speakers o f  the f i r s t  rank, at vfhose hands it s  
p o s s ib il it ie s  have been adroitly  improved, John Bright used 
to  write out certa in 'p arts  o f h is more important speeches.
So did Mr, Gladstone, Daniel Webster, a fa r  greater orator 
than either o f  them, had stored h is capacious memory with 
arguments and illu s tra tio n s  that might l i e  there fo r  years 
ready fo r  h is use.

The fourth method is  to  extemporize the vfhole speech, having 
no purple patches in  the memory and no s c r o l l  o f  paper in the 
hand. This may seem to  many the most d i f f i c u l t  o f the four; but 
i t  is  indubitably the best. In no other way can the speaker 
get the fu l l  ben efit o f  a d irect personal appeal, as o f  man 
to  man, facing  each other squarely. Thinking only o f  vihat he 
wants to  say, he who'makes an extempore speech can hold his 
hearers with the eye, dominating them with a l l  the force  and 
weight o f h is  oxm person ality , and exerting upon them an 
influence which may almost be ca lled  hypnotic.



This sympathe-tic contact i t  is  which gives to  speaking 
without notes i t s  a-/erxvhelraing advantage over reading from 
manuscript and over re c it in g  from memory. The sole  disad­
vantage o f  th is  method is  that i t  ca lls  fo r  fai’ s t r ic te r  
s e lf -c o n tr o l , A man on his fee t and talking fr e e ly , viith no 
restra in ing manuscript, is  often tempted to v/ander o f f  and to 
d ig ress , to  lin ger and to  l o i t e r ,  to repeat him self again and 
again. The remedy fo r  th is  is  simple and vfithin the reacli o f  
a l l ;  i t  consists in so thorotigh a preparation that the speaker, 
having discovered which is  the shortest road to  the point he 
is  seeking, takes that unhesitatingly and cannot be turned 
aside in to  any bjn/ays, however a llu rin g . There is  no need 
that the auditors should be conscious o f the firm skeleton 
o f  argument which sustains the words o f th e ' spealcer; but i f  
th is  lo g ic a l freimev/ork chance to  be lacking, they v /ill 
sw ift ly  d iscover the feebleness o f the speech.



GO^PERATI l̂J Ii:i?ORIIATIOII.iiI'iD PUBUCITY SEIHIIAR 

WRITING SCRIPT FOR RADIO:
(by B.S, Ilwaloigu -  Farming and Adult Education Section

V oice o f  Kenya)

By observing the t i t l e  'w ritin g  scr ip ts  fo r  Rc^dio', you 
may wonder and ask you rse lf why? but before \/e embark on the 
answer^ le t  us see how many Radio programmes you lis te n  to?

You may be lis ten in g  probably to  only one, t;;o or three 
programmes, and covild be you haive a sp ecia l reason* This is  
probably why one keeps on switching from one station  to  
another.

In lis ten in g  to  a radio ta lk  programme, one may fin d  the 
programme content very educative, and 'in terestin g , but at 
the end o f such a ta lk  you may fin d  you have picked very 
l i t t l e  from i t .

When such a thing happens, a programme planner has to  
have a lo t  o f  fa ctors  to  put in consideration , such as the 
vo ice  quality  o f  the presenter, d e livery  o f  the m aterial 
content, and the art o f  scr ip tin g . Therefore, i f  your pro­
gramme is  not w ell planned, \-jell presented, and c lea rly  
scr ip ted , i t  v /i l l  not be easy to  have your message put 
across. This is  ,one o f  the factors towards, the v i t a l i t y  o f 
s cr ip tin g  fo r  radio programmes.

By scr ip tin g  your programme, you v d ll  be able to  plan 
what to  ta lk  and how to  begin, and you v jill be able to  time 
your programme.

Radio, i s  one o f  the to o ls  used in. conveying messa ,̂’Gs 
and i t  does not matter how long one keeps on lis te n in g , as 
I said  when, planning fo r  a radio prograr.ime, you are required 
to  have e ffe c t iv e  ta c t ic s  fo r  conveying informa,tion, and 
d escrip tive  material in a given length o f time.

Before you vrrite anything down, have a clear idea o f 
what you are try ing  to  convey to  your lis te n e r .

Remember radio is  a ’ b lihd  medium*, th erefore , a lis ten er  
cannot have time to  ask you questions, so you have to  make 
your conclusions as to  what you are going to  ta lk  about, how 
to start your programme and hovf to  end i t .  I f  you don’ t put 
up your ideas c le a r ly , paint a p icture o f  the su b ject, and 
illu s tra te  your f^icts, you w il l  make your lis ten er  sviitch 
o f f  his radio se t , because o f  the strin g  o f  fa c ts , and 
un illustrated  fig u res ,

VIhen such things-happen, what w il l  go home, v /ill  be only 
a few major points vjhich have been c lea r ly  illu s tra te d . So, 
always try  to  fin d  a strong start to  a ttract your lesteners* 
a tten tion , Pollov; i t  up with a simple lo g ic a l progression o f  
ideas and fin ish  vrell,

HOW TO CONVEY YOUR IDEAS 1
Use simple leinguage, the sort you y ou rse lf use v/hen 

ta lk in g. I t  is  a good idea to think o f vAiat you to  say,
say i t  aloud and next v/rite i t  down, then say i t  aloud again.



1, (a) Be personalj Use *1’ aJid •jou*. .
(b) Do not generalize -  back up points with your ovm 

observations and experience.
(c )  Avoid purely lite ra ry  words and sentence constru­

ction s , fo r  example you might read an English book,
( i )  do not comprehend", but you would probably 

sa y ;- I do not understand,
(d) Avoid ’ correct graramer* eg, i f  you say ’ Having 

spent a ll  h is money he tr ie d  to borrov; some from 
a fr ien d . The sentence would sound too long and 
your lis te n e r  can be confused, th erefore , sa y :- 
MJhen he spent a l l  h is money, he t r ie d  to  borrow 
some from a frien d*.
The table on which I am s i t t i n g ............... in
conversation, i t  become, "The table I am s it t in g  on".

Always try  to  avoid repeating pronouns, and omit the 
word "th a t" , fo r  in sta n ce :-

"I  Icnov; that you are always clever and xfork hard"
Instead sa y :-  I Jcnovi you are a l l  clever and you x;ork hard".

Avoid the passive v o ice , eg,
"The match vias being described by Fjuguna IJaibochi", but 

sa y ;-  "Ujuguna IJaibochi v/as describing the match". Remember 
that what you read from the scrip t over the radio is  what 
matters most to your lis te n e r , because he does not care how 
your scrip t looks l ik e . So do not use i-zords lik e  -  former or 
la te r , . .
2, When writing a radio script do not assume that your 
lis ten er  knows everything, so paint a p icture o f vrhat you 
are talking about, but do not overload your m aterials,

THE PRESEIITATIOIT;
1, Very few people have pleasant v o ice s , but a l l  vo ices  can 
be improved by correct tra in ing. Pew people pronounce T/ords 
fu lly  or give correct pronounniations.

In the biisy every-day l i f e ,  most people are ca re less , they 
slu r th e ir  v/ords, they mumble, cut words short, and drop 
sy lla b les ,

«
I t  is  considered smart by teenagers and others to  use 

slang words or ta lk  shorthand,
2, Voices;

Normally, most people are shocked v;hen they hear the 
recording o f  th e ir  ovm v o ices . This is  ov/ing to the fa ct that 
we normally hear our oiirn voice  through our head bones and not 
our ears.

At tim es, you w il l  fin d  that some people have no sense o f 
vo ice  volumes,they either speak too  loudly or whisper, Ue a l l  
speak too fa s t .



3. (a) The f i r s t  losson in speaking is  to secure a vfell 
w ritten te x t , and read i t  sloxvly, fu lly  pronouncing a l l  
vjords. E specia lly , paying attention to  vrords fjucli as, 'talking* 
'swimming’ e tc .

(b) Avoid ending siich ivords vdth, ’ in ’ ’ ink’ , A good lovj 
resonant voice  is  the best fo r  broadcasting,

(c )  Pay attention to  the resonants, Y ,K,L,R,II,1IG,
I t  is  very pleasant when you hear a scottish  "burr” 

speak the consonants slow ly, eg, 'r r a b b i f .
Therefore, remember vihen broadcasting, open your mouth 

and move your lip s  fo r  vowels, stand up or s i t  up straight 
when addressing the microphone,

(d) IJoisten and exercise your lip s  and tongue, v/ork your 
jaws,

(e) Your voice comes from voca l chords. These exercises 
re lax  your vocal chords and increase the size o f  the reso­
nance ca v ities  and helps to produce a deeper richer v o ice , 
therefore "Remember on p ractic in g  your presentation, vrrite 
on top o f  your scr ip t "SLOW and LOW” .



CfUIDE FOR FIH.\L PREPARATIOM OF A CAtlPAIGN;

1. CHARACTERISTICS OF GOOD OBJECTIVES:

1, They sliould be fu n ction a l, d e fin ite , and attainable*
2, They should indicate the s p e c if ic  changes that are to 

be made in the behavior o f  the people being educated,
3» They should be accepted by the people as th e ir  

ob jectives  and provide an opportunity fo r  a large 
nvunber o f the people to move some distance in the 
d irection  that they want to go.

4. They should be so formulated that the degree o f  th e ir  
achivement may be evaluated.

5. They should lead toward the general aims o f  education, 
o f the movement or o f the organisation,

6. They should usually be stated in terms o f laiovfledges, 
understandings, a b i l i t ie s ,  s k i l ls ,  in te re s ts , appre­
c ia t io n s , id e a ls , p ra ctices , or habits,

2, li'IPORT/JIT STEPS TO FOLLOW VfflEI'I PREPARIIIG A CAIiPAIGN;

1, State your ob jectiv e  (s )

2, Decide on your action  (s )
I
1

3, Define your target group (s )
\
\

4, State your basic Select your media:
message L ist information available

about the racdia and state 
why you se lect media the 

Copy platform  way you do.

Final message
\

\  /
5, Indicate when you want to  start 

your campaign.
Indicate the order o f  the various 
a c t iv i t ie s ,  i f  possib le  prepare a 
timeschedule.
Try to  estimate the costs o f 
the campaign.



HOH TO lEASURE TIIE IliPAGT OF ACAIIPAIGH 
(By: H iss, Catherine Barmes)

SUm.iARY;
A. Measure the Impa c t ;
B» Stepsin  Planning, E::ecu ting and Evaluating ;

1 , Decide ob jectives
2, Decide target group
3» Decide means o f  communication t o  r-each target group
4. Decide v/hat data to  use to ind icate reaching the 

desired ob jective  and target group
5. Design campaign schedule
6 . Launch campaign 
7* C ollect data
8, Analyse and in terpret findings
9. Feedback findings in to planning system

B. 4.
1. Kind o f  resu lts  sought (o b je ct iv e s )
2. Area o f a c t iv ity  (geo£p?aphic)
3. Target group(s)
4m Time period within which resu lts  sought 
5« Cost (finance and personnel)
6, Amount o f  desired resu lt brought about by other 

fa ctors
7, Factors hindering greater achi^ement o f  ob jectives
8, Side e ffe c ts  (p os it iv e  and negative)

B« 4» Se le ct in g  Information to be Measured;
1, Information Learned
2, Change in Attitude
3, Action

C. Types o f  Knowledge;
1, Awareness
2, IIow-to~do
3, P rin cip les
4« Reinforcement



D, Types o f Data;
1, Already available records
2, Addi-tional simple records to  be kept by individuals 

or organizations
3, Systematic questionning
4, Feedback from target groups or th e ir  represe­

ntatives and from f ie ld  le v e l s t a f f  through iriformal 
meetings, d iscussions, e tc .

Baseline data to  allow fo r  before and a fter  Comparison/ 
E xisting Records/Control Areas,

D, 3* Systematic Questioning;
1, Select persons to  be interviewed

a. Random Sampling
b . C luster "
0, Transect

2, Devise Questions
3, Test the Questions
4, Administer Questionnaire

E ,  Analysis and Interpretation o f  Findings;
1, Cause -  E ffect Relationships
2, S ta t is t ic a l  Analysis
3, In terpretation  -  include other relevant information



PAPER NO I .

INTRODUCTION:

ZAI'ITANKElTnJGAN is  a republic v/ith approximately 10 m illion  
inliabitants. About 7C  ̂ o f the population are d ire c t ly  
dependent on agriculture fo r  th e ir  day to day l iv in g , ajid 
the m ajority o f  these people are liv in g  on very small fanns.
The income from these farms is  generally very low, too  lo\; 
to  feed adequately a family o f  the most common s iz e , 
Conse(jaently, there is  an increasing stream o f  unemployed 
people moving towards the towns. In the towns there i s  a 

small but groviing m iddleclass with a reasonable le v e l o f 
income. Lower categories o f s t a f f  in  various industries are 
generally receiving very low wo,ges, A few people in the 
country are ovming very loxge farms, another re la t iv e ly  
small group o f  people is  doing very vrell in various IdLnds o f 
business,

A strongly pronounced government p o licy  in the country is  
to  develop various types o f co~operatives in order to  
achiove a better u t il iz a t io n  o f the natural resources and to  
secuf“e a s ign ifica n t increase in the standard o f  l iv in g  
among the less well to  do people both in rural and urban 
areas. For th is  purpose there is  established a Department fo r  
Co-operative Development which shall support and advise the 
Co-operative Ilovement, The ilovement is  organised in primary 
Co-operative S o c ie tie s , Co-operative Unions v:hich axe rendering 
various services to  the Primary S ocie ties  and an Apex Organi- 

, sation  supporting Unions and Primary S oc ie tie s ,
The Apex Organisation o f Co-operatives in Zamtankenyugan 

wants to  speed up the starting  o f nev; consumers bo-operatives, 
mainly in urban areas, and savings- and cred it s o c ie t ie s  in 
tovms as xvell as in  the countryside, simultaneously with the 
continuous vjork o f improving the marketing co—operatives vfhioH 
v/hich liave been in operation fo r  several years.

The plan is  to  prepare and la\mch a countrjrifide campaign 
vath the ob jective  o f creating a favourable climate fo r  a 
rapid expaxtsion o f  new types o f  co-operatives as vrell as fo r  
the co-operative movement in general,

ASSIGNimi'IT; Discuss and fin d  out how you vrould forin such 
a campaign.



PAPER NO I I .
Some o f the problems experienced over the past years;

-  some people with s ig n ifica n t in fluence within p o l i t ic s  as 
well as ■business are against the Co-operative Kovement.

-- a great,many business pen o f  various categories fe e l  the 
expafision. o f  vco-operatives- as .a threat to th e ir  private 
in te res ts ,

-  a 'few  people were believed t o  lo o k 'fo r  support frbm .
members o f  ’ co-op^rativ^'s f o r ' persp purposes such; as 
being 6 lectctt 'a s ’ tip, etc» ' " ;

-  some few people have tr ie d  to  make th e ir  private business 
p ro fita b le  through in flu ^ n tia l people witiain the Moyement,

-  some rather ignorant.'farmers have been oonviced by greedy 
middlemen thai; ‘they can p r o f it  more ftom selling ; th e ir  
products to these middlemen than through th e ir  co-operative 
so c ie t ie s ,

-  reports from the f i e ld  indicate that quite a few members 
o f  co-operatives are laclcing in terest in the a c t iv it ie s  o f 
th e ir  s o c ie ty ; They complain about too lovf p ro fits  and no 
entertainment, and the attendance in meetings is  very lovr,

-  i t  is  the impression that a great proportion o f  vrell 
educated and w ell to  do people are against co -op eratives , 
not only because o f private in terests  which in some cases 
are threatened, but a lso because o f inadequate knowledge 
and in  some cases because o f  certain  soc ia l a ttitu d es,

-  school leavers Icnov; nothing about co-operatives because 
nothing is  being taught about th is  in the sch ools,

-  a wide range o f people are spreading rumours and other 
negative public re la tion s about co-operatives . E ffects  o f 
th is  are p articu larly  noticeable when e ffo r ts  are made
to  start nevj types o f co-operatives,

-  i t  is  feared that negative public re la tion s also can 
influence members o f  parliament with very  unfortunate 
consequences fo r  the a lloca tion  o f  money fo r  support o f 
co-operatives,

-  from time to  time i t  is  expressed by I/IP’ s that co-operatives 
too often  prove to be in e f f ic ie n t ,  and that the Government 
p o licy  should rather aim at supporting private traders than 
co-operatives . Even some few m inisters seem to  be influenced 
by these a llegation s,

-  newspapers, to  the extent they are presenting information 
about co -op eratives , do mainly vjrite about mismanagement, 
c o n f l ic t s ,  embezzlement, e tc . Such negative and derogatory 
p u b lic ity  i s  d i f f i c u l t  to  counteract, partly  because the 
lo ca l newspapers tend to  be reluctant to  present r e c t if ly in g  
a r t ic le s  from the Ilovement, partly  because readers seem to  be 
more in terested  in reading about what is  going wrong than 
what is  going w ell.



I l l  -

P u b lic ity  work, with the ob jectives  o f  giv ing the public 
proper information about the co-operatives as v/ell as u p lift  
the image o f the Co-operative lloveraent, has been going on 
fo r  a few years, partly  carried  out by the Apex Organisation, 
partly  by the Co-operative Department, I t  i s  believed  that 
the various and more or less  sporadic actions which have been 
taken so fa r almost exclusively  have reached those who 
are already fa ir ly  w ell informed, v;ho in most cases already 
are active members o f  the Co-operative llovement and vjho are 
maintaining a p os itiv e  attitude to  co-operation . Those acting 
on the basis o f vested in terest have not been influenced and 
the rest o f  the public have generally not paid any attention 
at a l l  to  the information passed on.
The \iork now ahead o f  us is  the very f i r s t  attempt o f  launching 
a country-it-dde, comprehensive p u b lic ity  campaign.



CO-OPERATIVE IMFORI-IATI ON MD FUBLICIIY SBJ-gNAR 

DISCUSSION <?ROUP ONE;
MEt^RS: Mr, K. Kei '̂osha -  Chairman (k)

Mr, C.II. iTbewe -  Secretary ?z)
Mr, So Sekitoleko -  Member ( u )
Dr, P, Ilgembe -  Member ( t )

ASIGNfjENT:
To prepare arid launch a countrywide compaign vrith the 

ob jectiv e  o f  creating a favourable climate fo r  a rapid 
expansion o f new types o f Co-operatives as w ell as fo r  the 
Co-operative movement in general with emphasis on Consumer, 
and Savings and Credit C o-operatives,
1. OBJECTIVE OF ITCS CAMPAIGN;

Non-members to  be informed and convinced about the 
advantages o f becoming members (farm ers, employees),
2 . TARGET GROUPS IE HANT.TO REACH;

(a) Peasant farmers 
'b ) Workers .
[c) Professionals 
'd) Women Clubs
^e) Youth in organised in s titu tion s .

3. DECIDE on YOUR ACTION;
To lauch a Countrywide Campaign to  propagate the Co­

operative movement,
7. I-IEDIA;

We w ill  use a Combination o f  medias inorder to reach our 
various target groups.
Name o f  target group Types o f Media.
(a ) Peasant farmers Radio

Posters
Groups
Speeches
Mobile Cinemas
Outdoor advertising
Direct mail
J^ewspapers
Gimmicks
Shows,



Hame o f  targe-b f<roup 
( Workers

( c)  Professionals

(d) Nomen Clubs

Types o f  Media.
Televisions 
Pamphlets 
Radio 
Posters 
Groups 
Speeches 
Mobile Cinemas 
Outdoor advertising 
D irect mail 
Newspapers 
Gimmicks 
Shows,
Televisions 
Radio 
Newspapers 
Gimmicks 
D irect mail 
Show exhibitions 
Outdoor advertising 
Speechers,
Speeches 
D ailies 
Radio
Televisions 
Mobile Cinema 
Gimmicks
Outdoor advertising 
Show exhibitions 
Forums,
Mobile Cinema 
D ailies 
Radio 
Pamphlets 
Posters 
Gimmicks 
T elevision
Forums inform o f debates 
D irect mail.

Why we have Selected the above medias;
Radio -  1 radio fo r  every 12 people or every 

6 adults.
Television  -  30,000 sets but only 2̂  ̂ in  african homes. 
Mobile Cinema -  650,000 viewers every month.

(e ) Youths in Organised 
In stitu tion s ,



Sunday Nation - 69,842
Siinday Post - 27,633
Baraza — 47,480
Dr-am E.A, — 100,000
Trust — 35,000
Taifa Leo - 27,709

32,562E.A, Standard -
Taifa weekly 
the Nation

54,831

D irect Mail -  Atout -  5»000 le tte rs
Porums -  100,000 groups,

TltE REOJIRUD go GARHY OUT THE PLAN AND TIIE ORDER OF THE 
GAIiFAIGIT;

Possibly 2 months, or as soon as materials are ready,
-  F irst Internal meeting to  discuss the plan. The meeting 

w ill  be attended by a l l  members o f s ta f f  in that 
particu lar department,

-  Second meeting o f  top excutives to discuss the plan,
-  Prepare a l l  the necessary materials to  be used in the 

campaign,
-  Hold Seminars u ith  Co-operative personnel from 

p rov in cia l and d is t r ic t  le v e ls ,
~ B rie fin g  the Permanent Secretary through the Commissioners 

(D irectors) and the outcome o f the seminars, so that he 
can negotiate vzith other permanent secretaries on the 
help we might require from them when carryingout the 
campaign,

-  Now the Education Secretaries go out to  hold one day 
courses, shov; film s, radio programmes, newspapers,
Gimmicks e tc ,

COSTS OF CAMPAIGH;
The group did not come to  any fixed  figu res , but agreed 

on the folloxfing statem ent:-
That our costs vrill depend upon the money v;hich can be made 

available from the Government and movement out o f th e ir  
m iscellenious funds. Otherwise the Campaign have to 
wait u n til  the Parliaraent has approved the funds fo r  the 
fo llow in g  year.



PISCU3SI0H GROUP TVIO REPORT:
PINAL PREPAPĴ TIOIIS OP THE CAIffl̂ AIGN - 
MEMBERS; Mr. S.]:i. Karugu -  Chairman (19

Mr. M. C, Kuria -  Secretary
Ur, J. Lutwama -  Member (U)
Mr. J, Byaruhanga . -  Member (U)
Mr. S. Karobia -  Member (K)

O bjective ; ■
Non-Members to bo informed and convinced about the advan­

tages o f  becominf^ a member o f  Savings and Credit Go—opera'tives.
Target Groups; C iv il Servants.

Total 100,000 ITon-members made up as follovra; —
(a) TOtpOO Ilon-members resid ing  in Five Urban Areas 

with apprcxima^tely 15,000 each,
(b) 30,000 ITon-members soatered a ll-o v e r  the Rural Areas. 

Ac t io n;
(a) To creat a,wareness.
(b) To convince non-members to  jo in  S ociety .
(c )  Adoption o f  the plan.
A ll o f  the above (a) to  (c )  to  be done throug;h "Personal 

Contact" v;ith some o f the ex istin g  members. The Co-operative 
O ffic e r  together v;ith a few ex istin g  members should meet the 
Head o f  Departments, or Sections, i , e .  Commissioner o f 
S ocia l Services to  inform him o f our massage, so that i f  he 
is  convinced he can arrange meetings with h is jun iors.
The ex istin g  members v ;ill  ra in force the message—that has 
been put across-to  the target group. At the end o f  the 
meeting th is  should be followed-up by relevant film  show, 
Hands-outs, Radio, Hev;spapers and T.V,
Ba s ic  Message;

"Join  Savings and Credit S o c ie t ie s !!”
( 1 ) You m obilise your money and get loans without usual 

secu rity ,
(2) Your money w ill  be used to  ben efit you and your neighbour 

and v ice  varsa,
( 3) The socie ty  helps members to  educate th e ir  children by 

giving Loans.
( 4) The society  gives members Loans to  pay fo r  dov/ry,
( 5) The society  helps members to  buy Lands and bu ild  

houses or buy houses,
(6 ) The society  creats a fee lin g  o f togetherness o f  people 

from various groups.



Copy platform;
"Do a Way v;ith Financial S tra in !!”

Final Massage;
Demostration -  Three P illa rs

(1 ) Save
(2) Borrow

( 3) Pay.
The Starting o f  the Campaign and Estimates;

To start our Campaign we require the fo l lo m n g s ;-
(1) 1 Public Relations O fficer
(2) 5 Co-operative O fficers fo r  the 5 Urban Areas-Each 

Urban Area with approximately 15,000 non-members,
(3) The same Co-operative O fficers w il l  a lso cater fo r  

the Rural Areas,
Other requirements vfould also be; -

S tationaries, 5 V eh icles , A ty p is t , one furnished O ffic e , 
and Duplicating Machine,



DISCUSSION GROUP THREE REPORT; 

pinal_ preparatioii3 op the CAIIPAIGII
MEIiBERS: Hr. A.Ii, Kacha -  Chairman (T)

Mr, P,U, Mwiricia -  Secretary ( k)
J. Bagarukayo (K iss ,) -  Member (u)
C.P.J. Chemirmir (M iss.) -  Member (K)
Mr, II. Kasozi -  Member (u)
Hr, EoK. Biribonwa -  Member (u)
Hr, FoB. Komen -  Member (K)
Hr. RoA. !Iv:aihojo -  Member (T)

OBJECTIVE;
Non-members to  be informed and convinced about the 
advantages o f  becoming a member.

2, ACTION _Tp_^_.TAKEN:
National Campaign;- Integration  o f Government O ff ic ia ls  
and In flu en cia l Leaders,

3. DEFINITION OF THE TARGET GROUPS;
In our target groups we c la s s if ie d  them in ; -

a) Rural Communities
b) Urban Communities

a) Rural Communit ie s ;
Large scale farm.ers 
Peasants/small scale  farmers 
Fishermen 
Poultry Keepers 
P rofessionals and e l it e
Organised groups such as youth clubs, sch ools, Literacy 
classes e tc .
Farm employees (such as Labourers)
Urba^Communities:
C iv il Servants -  Local

-  Central
-  Statutory boards
-  People working in private sectors
-  People in parastatal organiaations
-  Artisans e .g . Handcraftj ta ilo r s  e tc ,
-  P rofessionals -  Lawyers, Doctors e tc ,
-  Organised clubs such as Kaendeleo ya 

Nanawake or Umoja wa Wanawake e tc ,
-  Schools, C olleges, In stitu tion s ,

4 .1 . BASIC lESSAGE;
Join co-operatives to  overaome your economic and so c ia l 

problems.



4 .2 , SELECTED I'lSDIA:
a) Rural Areas;

Personal contact -  with Leaders and Chiefs 
Radio
D irect mail .
Mobile Cinema 
Show exhibits 
Out-door advertising 
Gimmicks.

b) Urban Area;
Newspapers
Radio
Television  
Cinema/pilm shows 
Outdoor Advertising 
Stickers
Personal contacts ~ Trade Unions organised bodies 
Direct Mail*

4 .3 . IMFORI-IATIOH AVAILABLE AND REASONS FOR THE I€3)IA;
1, Personal Contact;

Information ava ilab le : -  Local leaders;
Reasons;- The Local leaders are aearer to  the 

target groups,
-  Use in flu en cia l people.

They know so c ia l structure -  Language habits such as
fa ith s clans e tc .

The Media is  economical -  meaning that i t i s  cheap to  
run,

RADIO:
Information a v a ila b le ;-

1, The average Radio Listeners is  1:15
2, Public lis ten in g  points
3, In stitu tion s lik e  Schools, Markets, 

Community Centres and Ujamaa V illages,
Reasons: -  -  I t i s  the quickest medium

-  Reaches many people at a given time 
(both lite ra te  and i l l i t e r a t e )

-  Cheap medium available to  our target groups 
meaning that Radio sets are available in 
both rural and urban areas,

DIRECT MAIL;
Information ava ilab le ; -  people and resources
Reasons; -  I t  stimulates awareness 

Attracts attention 
I t  supports other media.



Mobile Cinema/Cinema;
Information availab le ; -  Mobile equipmen-ts fo r  film  shows.
Reasons: -  Very e f fe c t iv e , target group are captive.

I t  has sound, colour and movement.
I t  reaches more people,

NB; These types o f media can be used in both rural and 
urban areas,

4 .4 . COPY PLATFOmi;
a) Improve so c ia l Development
b) Improve your production through co-operatives
c) Good market fo r  your products
d) Avoid exp lo ita tion  -  Join Co-operatives
e) Assured loans fo r  production, housing, education e tc ,

5. FINAL MESSAGE;
a) For better liv in g  

farming 
marketing 
Animal husbandry 
Savings and Credit 
Education,

tt
II
II
II
tt

Join the Co-operative movement,
b) V/hen to  start Campaign;

1. A fter harvest seasons in rural areas
2, A fter rainy season -  in  urban communities,

c) THE OKDER OF ACTIVITIES AT THE HATIOHAL LK\TEL;
Stage 1: Inform the p o licy  makers about the campaign

to  get th e ir  support and approval
Stage 2; Actual Launching o f  the campaign;

a) Meetings vjith prov incia ls/R egion s, 
D is tr ic t  Teams.

b) Mass meetings follow ed by film  shows 
posters and Radio prograrames,

c) Follow up by seminars/conferences at 
the grass-root lev e l to measure the 
impact o f the Campaign on ;-

a) Need fo r  the formation o f 
new s o c ie t ie s ,

b) Increased membership to  the 
ex istin g  Co-operatives,

d) TIMS SCHEDULE:
12 Months,



-  X ll -

e) Estimated Costs fo r  the Campaign:

1. Radio programmes | 400,000/.
2. Publication o f  posters e tc . |j
3. Transport and Travelling subsistence 120,000/=
4. Seminars and Conferences 100,000/=

Total 620,000/=
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Mr, S.M, Karugu
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Department o f Co-operative 
Development,
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Development,
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