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AGENDA TTEM NO, 1 : WELCOME
1. Col, Surin Cholpraeserd, Chairman, Cooperative League of

Theilend eand Council Member for Theiland, will welcome the members of

the Council on behalf of the Cogperative Movement of Thailand.

INTRODUCTORY REMARKS BY
THE REGIONAL DIRECTOR

AGENDA ITEM NO, 2

2. Mr. R.B, Rajaguru, ICA Regional Director for South-East Asia,

will welcome the members of the Council.

AGENDA ITEM_NO,3 : ELECTION OF. CHAIRMAN

3. The Members of the Caouncil are regquested to slect a new
* Chairmen from among the members from the host country, viz, Thailand.

The new Chuirman’'s term of office will be till the next Council Meeting.

CONFIRMATION OF THE MINUTES OF
THE 19TH MEETING

AGENDA_ITEM NO, 4

4, The minutes of the last meeting, held at Bali, Indonesia,. have
been circulated to all the members. The alternate member Fop_Jepen,~~“
Mr. S. Nakabayashi, had suggested certain amendments in the mieutes
(para'ZQion page_+0) which were circulated among the members. No other

comments have been received. The minutes may be confirmed.

4,1 Actlon taken on the mlnutes is given in relevant agenda 1tems

of theae Notes,

AGENDA ITEM NO. 5 & BACKGROUND PAPERS ON "RECENT

B ‘ CHANGES, TRENDS AND DEVELOPMENTS OF
THE COGPERATIVE MOVEMENT" IN THE
REGION -

5. 0 It was decided at the last Council Meeting that the ICA ROEC be

requested to prepare an uptodata background paper in respect of each

country which»eauld then be printed and made available when necessary.

The ICA RUECrnmﬂggeted all the member-~organisations in the Region to.



prepare a background paper on their:respectiva countries and send it

to ICA ROEC by 30th May, 1978, These papers were recsived from
Australia, Bangladesh, India, Iran, Republic of Korea, Japan,’ Paklstan,-
Singapore, Sri Lanka and Thailand. Backgrdund papers have not been
received so far from Indohasia, Malaysia and Philippines., These are

awaited,

5.1 Papers received from the member-organisations are being
circulated among the members for their information and observations,
It is intended to print the document after the observations are

raceived and amendments if amy .arc-enode.

AGENDA ITEM NO. 6 : ~ADMINISTRATION

6.1 The ROEC is glad to report that the following member-organisations

have contributed the amounts mentioned against their names to the fund
of the Regignal Office for the financial year 1977-78. Some members
have made ‘their contributions direct to ICA Head Office and we are

awaitiﬁgnadjuatment.

Member Organisations Remittance Indian Rupees

National Cooperative Union of India 25,000.00
Sepah Consumers Cooperative, Tehran 5,490¢00
Japanese Joint Committee on Coops US$3333,33 28,710.85

National Agricultﬁral Cooperative : L
Federation, Rep, of Korea Us$1140.00 9,120.00

Cooperative Union of Malaysia,
Malaysian Cooperative Insurance Socisty &

Cooperative Central Bank 12,138.84
National Cooperatlve Council of
Sri Lanka £60,00 912.00

Cooperative lLeague of Thailand 8,000.00
' o 89,371.69
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The total received for the ysar was Rs,89,371,69 and this
generous support of the members has helped us immensely in the

performance of our activities in the Region..

Contributions to the ICA ROEC in respect of work done
for the Sub~Committee on Agriculture & Trads for S-E Asia

6.2 For the year 1977-78, dontributions have been received from
the member-organisations in Australia, India, Indonesia, Iran, Japan,
Republic of Korea, Singapore, Sri lLanka and Thailand. The total

received for the year was £405/-e

Concessions by the Government of India

6e3 The foreign experts attached to fhe ICA ROEC continue ta enjoy
income-tax and import-duty concessions from the Government of India.

We express our sincere thanks and appreciation to our host government.

Staff Changes

-

6.4 Mr. Sten Johnsson, Specialist in Cooperative Housing, after
completing his two-year assignment with the ICA ROEC, returned to HSB
of Sweden in March 1978.

65 Dr. G. Ojha joined the ICA ROEC for a period of one year on

T4th July 1978 as its Cooperative Education Officer in the CEMAS Unit,
Dr. Ojha has worked as senior lecturer in the V.M. National Institute
of Cooperative Management, Poona, and as Principal of the Cooperative

Training College, Patna,

6.6 Mr. Daman Prakash, Education Officer (AVA), in the ICA ROEC,

has been transferred to Sri Lanka to work as Cooperative Education
Officer (AYA) in the Sri Lanka Project for Training of Cooperative
Teachers which will be based in Colombo, Sri Lanka. He will be in

Sri Lanka for g period of one year with effect from 1st September, 1978,

This period may be extended.

8.7 Mr. Per-Erik Lannhagen, a Swedish national, has been appaointed

to the ROEC as its Specialist in Rgricultural Cooperative Marketing with

1



effect from 4th August, 1978 on a two year assignment, During the
last six years Mr, Lannhagen has had a position as Product Manager at

the :Feed Department of SLR.

6.8 Mr. M.V. Madane, who was on a assignment with FAO in
Afghanistan as Cocoperative Adviser to the PACCA Project, has been
given extension upto 7th November, 1978. He has been requested to

resume duties at ROEC on 8th November, 1978,

Obituary

1. Mr. Shyam Singh, Staff car driver, expired on 16th July, 1978

due to heart attack,

2 - Mr, Jai Prakash, Technical Assistance & Trade Officer, at the

ROEC expired on 6th Sepﬁamber, 1978 due to scooter accident.



AGENDA ITEM NO, 7 : EDUCATION CENTRE
SECTION = I CACTION TAKEN ON THE MINUTES

OF THE LAST MEETING

7.1 The programme of activities abproved by the Council for the
year July 1977 - June 1978 has been partly carried out as is reported
in Sectlon-II. Other activities will be carried out durlng the
remaining part of the year. In this connection, the:following matters

are referred to the Council Fdf ﬁheir information and decision.

762 Regional Semina: for Managerial Persannel of Fishery Cooperatives

in the Region.precedéd by study visits in the Republic of Korsa,.

 The Seminar was held by the Natiocnal Federation of Fishery Cooperatives
of Japan with the financial assistance of the Government of Japan. On
account of certain procedural reascns, the study visits in Karea could

not be carried out,

743 - Experts Cons Jltatlon on Member Education. As discussed at the

last Coun01l Meeting, an Experts' Consultation on the subject of Member
Education was écheduled to be held in October 1978, However, as the
assessment reports on Member Education from member organisations were
receiued~dnly~ﬁromna few countries, hol&ihg'ofﬂfhé.EXpefféiAConsultation
has been pastponed ta the month of May during the current year., %ollom-up
action is being taken toc obtain assessment reports from as many movements

as possible.



SECTION - TII REVIEW OF EDUCATION ACTIVITIES
NOVEMBER 1977 7O SEPTEMBER 1978

7.4 The following educational activities were carried out by the

Education Centre during the period November 1977 to September 1978.

REGIONAL SEMINARS AND CONFERENCES

7.5 Regional Seminar on the "Development of Cooperative Housing"

The Seminar was held in Manila and Baguio (Philippines) from 10th to 27 ..
November 1977 in collaboration with the member organisations in the
Philippines, Twenty-three participants from Béagiadesh, India, Malaysia,
the Philippines, Singapore, Sri Lanka and Thailand participated in the
Seminar. The Seminmar discussed the subjects: promotion of cooperative
housing, ways and means of starting cooperativevhousing societies,
organisation patterns, types of bye-laws, financial needs, pcssible
governmental support and educational programmes for the societies. The
Seminar was inaugurated by Hon'ble Dr.Orlando J.Sacay, Under Secretary,
Department of Local Government and Community Development, Government of

the Philippines.

) Fourth Open Asian Conference on "Cooperative-Management" with

special reference to, Member CommunicationJ'StaFF Relations and Mané@wer

Déuelogment.

The Conference was held by the ICA ROEC in Singapcre from
13-18th December 1977 in collaboration with the Singapore National
Cooperative Union.

The Conference, crganised mainly on a self-financing basis, was
attended by 282 participants from Bangladesh, india, Indonesia, Malaysia,
Nepal, the Philippines, Singapore, Sri Lanka and Thailand. An observer
from the International Labour Organisation, also attended the Conference,

. The Conference was inaugurated by Hon'ble Dr. Ahmad Mattar, |
Acting Minister for Social Affairs, Singaspore,

The three main subjects discussea at the Conference

were: (i) Member Communication, (ii) Staff Relatians, and (iii) Manpower

Development,



77 Regicnal Course in Training Methodology and Techniques for

Cooperative Staff Troining in South~East Asia., The Course was held in

Poona by the ICA ROEC in collaboration with the National Cooperative
Union cof Indiza and the Vaikunth Mehta Mational Institute of Cooperative

‘Management. The Course was organised from éth February to 15th April 1978,
Sixteen participants from naticnal and sub-national level ccoperative
training colleges from Afghanistan, Bangladesh, India, Indonesia, Iran,
Républic of Korea, Malaysia, Nepal, the Philippines, Singapore, Sri lLanka
and Thailand attended the course.

The Course was inaugurated by Hon'ble Mr. Mohan Dharia, Minister
for Commerce, Civil Supplies and Cooperation, Government of India.

The Coursc was designed to give participants command of
ef fective training techniques to snable them to construct or improvoc training
programmes -and to enable thom to develop and prgduca their ocwn training
materials, In additicn to giving theom some theoretical training, the
major part of the coursc was devoted to imparting to the participants
tho skills mainly in two tochniques viz., casc study method and use of
audic-~visual aids. They wcrked on Projects to prepare case studies and

training packagece bascd on visual aids,.

748 Regional Course on Top Management Functions including Board—Managerv

Relationship, The coursc was held in Perth, Western Australia,

from 1lth to 20th June 1978. The Course was jointly sponscrcd by the
International Cooperative Alliance, the Cooperative Federation of Australia
and the Commonwecalth Government of Australia. The objectives cof tho Coursc
were: to study top management functions in a large ccoperative and the
functions and rcles cf an electoed Board of Dircctors and the Chief
Exccutive in a coopcrative business crganisation,

The Coursc was attended by 13 participants from cight countrics
of South-fast Asia namcly Bangladesh, India, Indoncsia, Malaysia,
Philippings, Singapore, Sri Lanka and Thailand.

Mr. Irwin Hunter, President of thc Cooperative Federation of
Australia inaugurated the Course.

The entire costs for the Course werc bornc by the Cocperative

Federation of Australiaz and thc Commonwealth Govornment of Australia.



7.9 Regional Workshop on "Cooperative Press and Publicity". The

Workshop was held in IDACA, Tokyo, Japan, from 6th te 27th September 1978.

The Workshop was held in collaboration with the Central Union of Agricultural
Cooperatives of Japan and the IDACA and was preceded by study visits in the
Republic of Korea. Tuwenty participants from Bangladesh, India, Indonesia,
Republic of Korea, Malaysia, Nepal, the Philippincs, Singapcre, Sri Lanka
and Thailand, and one observer from ILO attended the Workshop.

The objectives of the Workshop were to review the cooperative
press and publicity activities carried out by the movements in the
region and to impart skills to the personnel working in the ficld of
cooperative press and publicity and journalism with a view to improving
the quality of cooperative journals,.books and publicity materials. The
participants visited the Hirao Multipurpose Cooperative Society and on
the basis of their observations prepared a house journal and publicity
slides with narrations on the activities of the scciety.

The Workshop discussed the present position and prospects of
cooperative press and publicity in the countries of the region and
identified the major problems faced by the cooperativc press. The Workshcp
reccommended to the ICA authorities the setting up of a Regiocnal Group of
the ICA Working Party on Cooperative Press with a vicw to providing an
opportunity for journalists/information officers engaged in the cooperative
press to exchange their experiences and to discuss their problems in a

common forum, at least once in two years,

NATIONAL SEMINARS AND COURSES

7.10 Three Pre-seminars on Agricultural Cooperative Marketing were held

in the Philippines, Thailand and Malaysia in collaboration with the SCC

and the member organisations in the respective countries. One of the

purposes of the Pre-seminars was to select participants for the International
Seminar to be conducted by the SCC in Sweden. The Seminar in Sweden was

held from 10th April to 10th June 1978. Seven participants cach from Malaysia &
Thailand and .six from the Philippines, thus making 2 total of twenty,

took part in the Seminar in Sweden.



7.11 Philippines: The semina@ was held at the Agricultural Cooperative
and Credit Institute at Los Banos from 4th to 12th January 1978 and was
attended by 26 participants who were managers of agricultural marketing

socicties in the country.

7.12 Thailand: The seminar in Thailand was held in Bangkok from
16th to 27th January 1978 and was attended by 25 participants. The
participants were mostly managers and directors of primary agricultural

cooperative marketing societies.

7.13 Malaysia: The Malaysian scminar was held at the Cooperativo
College of Malaysia from 1lst to 1lth February 1978. The scminar was
inaugurated by Hon'ble Datuk Shariff Ahmed, Ministcr of Agriculture and was
alsc addressed by Prof., Ungku A.Aziz, President of ANGKASA. Twenty-five
participants attended the seminar,

Mr. Lionel Gunawardana, Joint Director and Specialist in
Agricultural Cooperation, ICA ROEC and Mrs. Anne Utter of the Swedish
Cooperative Centrc acted as Resource Persons in these seminars.

7,14 Bangladesh : A National Basic Course for Women Cooperators
was held by the ICA ROEC in collaboration with the Bangladesh Jatiya
Samabaya Union in Dacca from 6th to 17th March 1978, The first part of
the course, hecld in Dacca, consisted of lectures and discussions. The
swcand part consisted of study visits to wcmen's sccicties in and around
Calcutta (India) and was organiscd with the assistance of the West

Bengal State Cooperative Union.

The Course dealt with, among other subjects, special needs of
women's cooperative soccieties, technigues and other questions concerning
Organisation of women's cooperatives, especially in the fields of consumer
and small-scale industries, role of women in promoting thrift and credit
and the ways of enhancing their participation in the coopérative movement,
Stress was laid on the need and the methods of cooperative education

and training among women.
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7.15 India: A Technical Meeting on Training Déckage on Shop Layout
and Shop Display was held from 10th to 18th July 1978 jointly by the
ICA ROEC and the National Council for Cooperative Training, New Delhi.

The meeting was held to review the Training Package on Shop
Layout and’Shop Display which was adapted by the two Indian participants
to éoﬁditions in India. The original package was produced in Turin
at a Joint ICA/ILO/Turin Centre Course on Training Methodology and
Techniques held in 1977. It is proposed to carry out similar exercises
in respect of training packages on the same subject produced and adapted

by the participants from Malaysia, the Philippines and Sri Lanka

UISIT OF SWEDISH EDUCATION AND INFORMATION OFFICERS

7.16 A group of 32 coopcrators from different cooperative crganisations
in Sweden, visited cooperative organisations in India and Srilanka,

under the leadership of Messrs HermanlLamm and Sorcn Olsson from November 25
tc December 13, 1978,

The visit was part of the seminar organiscd by the Swedish
Cogperative Centre and the SIDA., The seminar participants were Education
Officers responsiblc for carrying out education and information programmes
within their ocwn cooperative organisations.

The objective of the visits to the cooperative movements of India
and Sri Lanka wcre to provide an opportunity to the participants to have
first-hand information about the activities, procblems and achisvements
of cooperative organisatiocns in South-East Asia so thet they could
improve their education and information programmes for strengthening the
technical assistance-activities of the Swedish Cooperative Movement,

The Group's programmes in India and Srilanka were arranged by
the ICA Regional Office and Education Centre in collaboration with the
National Cooperative Union of India and the National Cooperative Council

of Sri Lanka respuctively,
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COOPERATIVE EDUCATION MATERIALS ADVISORY SERVICE (CEMAS)
7.17 The aqtiviéies under fhe‘Codperative Education Materials Advisary
Service were cdntinued.'ThESé included mainly advice on the availability
5n'and supplyiﬁg of whereﬁer'possible, cooperative education material to member
organisétions and cooperative training centres. The CEMAS has now built up an
inventofy of cooperative education materials produced in different parts of
the world. A close coordination is maintained with CEMAS' unit in Head
Office London and the CEMAS!' unit in the Regional Office for Central and
East Africa.

The member organisations and the national level cooperative
training institutions in most countrises have nominated liaison officers
to maintain communication betwsen them and the CEMAS unit New Delnhi

regarding cooperative education materials,

PROJECT FOR TRAINING OF COOPERATIVE TEACHERS IN SRI LANKA

7.18 Preparatory work was carried out for starting the Project in

Sri Lanka. Mr.Bo Lund, a Swedish national and Mr. Daman Prakash,
Cooperative Education Officer of the ICA have been provided as experts to
the Project. The two national counterparts to these experts were given
training in the ICA Regional Course in Tréining Methodology and
Techniques held in Poona in February-March 1978. A short programme cf
study.visits was also arranged for them in Sweden and U,.K. TheProject
will be formally inaugurated on 23rd October 1978, :

The objective of the project is to enhance the effectiveness of
cooperative training activities being carried out or proposed to be
carried out for the perscnnel and members of managing committees of
the cooperative movement in Sri Lanka by undertaking programmes in the
field of training of cooperative teachers, production of tsaching material
and other related areas., The project will disseminate results of its work
among other movements of the Region and will provide an opportunity for
training selected teachers from other movements of the Region.

Among other things, the project will identify teaching technigues
which would enhance the effectiveness of teaching in the cooperative ‘

training centres in Sri Lanka and would conduct training seminars for
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principals and teachers of these centres. The training seminars/workshops
will be conducted on training methodology, techniques of teaching, research
methodology, curriculum Fofmulation and production of relevant teaching
material. Consultative services will alsc be provided to the training
centres in the above areas, It is proposed to concentrate the

activities of the project on the School of Cooperation, Polgolla which is

a national training centre and four or five selected regional/district

education centres with a view tc bringing about qualitative changes.

PROJECT FOR CONSUMER EDUCATICON AND INFORMATION IN SRI L ANKA

7.19 Preparatory work for starting the above Project was carried
out, A training programme for Miss. J. Tennckoon, Director of the
Project, was arranged in India and Sweden.

The objective of the project is to educate the consumers,
particularly the housewives, of Sri Lanka in consumer matters
such as nutrition, quality of various goods ctc. and to creaté in
them an awarcness of the role that cooperatives can play in promoting
and protecting consumer interests. Educational activities will:give
special attention to (a) nutrition and health (b) household economy
and (c) general economics for consumers.

The project will be formally inaugurated along with the
Teachers! Training Project on 23rd October 1978, ‘

The Project will be directly operated by the SCC and the

Swedish Consumer Guild. The ICA ROEC will provide advisory services.

COOPERATIVE EDUCATION FIELD PROJECT IN INDONESIA
7.20 Dr., D.Vir, Specialist in Cooperative Education in the ICA ROEC

carried out a preliminary study in July 1977. A draft project cutline
has now been prepared and forwarded to the Dewan Kopecrasi Indonesia.

The Director (Education) will visit Indonesia in November 1978 to
finalise the various details so as to cnable the Dewan Koperasi Indonesia
and the ICA ROEC to prepare the project document, Necessary contacts

with the donor agency will be taken after the préjeot document has been

finalisecd,
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CONSULTATIVE AND ALLIED SERVICES

7.21 The Director (Education) attended the ILO Regional Workshop on
Education and Motivation of Rural Workers for Family Welfare Planning,

held from 1-5 November, 1977 in Bangkok, Thailand.

7.22 The Director (Education) gave a voledictory address in April 1978

to the participants of the Diploma Coursc in Cooperation héld by the Cooperative
Training College, Poona.

7.23 The Dirsctor (Education) inaugurated the Course on Cooperation

and Extension held by the Indian Farmers Fertilissr Eoopbrative (IFFCO)

and the Vaikunth Mehta Natiomal Institute of Cooperative Management on

21st September 1978 and gave a talk at tho. course on "International

Cooperative Scenc'.

7426 The Director (Education) attended on 19.4.1978 the meeting

of the Cooperative Education Committee of the National Cooperative Union
of India.

7.25 The Joint Director (Education) delivered a talk on "Member
Fducation Programme for Women" to the trainees of National Centre for

Cooperative Educaticn, on 26.12,1977,. There were about 30 trainces.

7426 The Education Officer {(Women & Youth) visited Sri Lanka in
December 77 tc assist in regard to the Project for Consumer Education

through Cooperatives in Sri Lanka.

1627 The fducation Officer (AVA) assisted the Cooperative Training
College,Madras in the conduct of Audic-Visual Workshop for Faculty
Members of Caoperative Training Centres in Tamil Nadu from 7th to

26th Jenuary 1978.

7428 The Technical Assistance and Trade Officer attendsd a tuwo-day
National Conference on Labour Contract and Construction Cocperatives hsld

by the NCUI on 17th and 18th January 1978 in New Delhi,
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7429 ' The Librarian & Documentation Officer attended the Seminar on
Resources Sharing among Libraries in India held by the All India Librarians

Associaticn at Bangalore from 29th January to lst February 1978,

7.3C The Technical Assistance and Trade Officer attended a WOrkshop

on the possibilities of involvement of cooperatives in social welfare
activities held by the NCUI on 1Bth February in New Delhi,

7.31 The Education Officer (AVA) delivered two lecturas on

"Audio-Visual Aids in Cooperative Member ESducation™ and "Teaching Aids in
Cooperative Education'" to the participants of the course held by the National
Centre for Cooperative Education, + Now Delhi, on 3lst January and 7th
April, 1978 respectively, There were 23 participants at the Basic

Training Course and 15 instructors at the Refresher course,

7632 Joint Director (TAT) attended the First National Congress of
Marketing Cooperatives held by the National Agricultural Cooperative

Marketing Federation (NAFED) in New Delhi on 1lth and 12th April 1978,

7433 The, Specialist in Agricultural Cooperation and the Publications
Officer participatod as a resource person and participant respectively
in the 19th International Seminar on Agricultural Ccoperative Marketing

held in Sweden in April/June 1978,

7.34 The Joint Director (Education) assisted the National Centre

for Cooperative tducaticn, New Delhi in planning and conducting thc Course
in Training Methodology for lecturers of junior Training Cecntres in

India. There were 25 participants., Ho delivered two talks on "Approach to

Training" and "Teachers! Training and Development" on 17th and 25th May,1978,

7.35 The Education Officer (AVA) assisted in the conduct of Workshop

on Audio-~Visual Aids at the National Centre for Cooperative Education,

New Delhi for lecturcrs of Cooperative Training Centres and Cooperative
Education Officers hczld on 26th and 27th May 1978. There were 21 participants.
7436 The Specialist in Consumer Cooperation delivered a talk on

Consumer Cooperative Movement in South-Eest Asian countries to the

Fellows of ILO-SIDA Scheme on 29,5.78 at the National Cooperative

Consumers Fsderation (NCCF), WNew Delhi,
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7.37 The Joint Director (Education) attended the Meeting of the ‘
NCUI Committee on Cooperative Education and Training for jammu & Kashmir

State on 2nd June 1978,

7.38 The Librarian and Documentation Officer provided consultative
services to the Cooperative Training College of Nepal in organising
its library and documentation services., He visited Nepal from

"18th to 24th June 1978 for the purpose.

74639 The Education Officer (Women & Youth) carried out a two-wsek

study on "Member Activities in the Japancse Consumers Cooperative Movement®

from 14th June to 27th June 1978. She has prepared a paper on the subject
which will be circularised among the member movements.

740 The Librarian and Documentation Officer provided technical
guidance to the working group of Indian Cooperative Librarians in
formulation of their documentation programmes. He also assisted the

National Cooperative Union of India in this regard,
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SECTION=- III PROPOSED PROGRAMME OF ACTIVITIES, 1979-80

7.41 TOP LEVEL COOPERATIVE LEADERS! CONFERENCE
Tentative venuc:s Sydney, Australia.
Duration: 6; days in November 1979

(4 days Confurence plus 2 days study visits).

7442 As menticned at the last Council Meeting, discussions have been
initiated with the Cooperative Federation of Australia which had indicated
its willingness to hast the Conference., Consultations have been held

with the Afro Asian Rurcl Reconstruction Organisation (AARRG) to be the
co-sponsorer of the conference. Latest position in regard tc thesc

discussions will be reportad at the Council meeting.

743 The following Agenda subjects are being discussed among the

sponsaring organisations:

(1) Cooperatives & Naticnal Development
(ii) International Cooperative Deveclopment Through Trade,
(iii) Intcgration of Rural Froducer/Consumor Rosources -

Capital Growth for Coopcrative Development.

(iv) Human Resources Development in Cooperatives
7644 " The Confersnce would be followed by the Regicnal Council Meeting.
7445 SIXTH OPEN ASIAN CONFERENCE

Venucs Cpen

Timing & Duration: 8 Days in March/April 1980,

Theme: Thrift and Credit Cooperation.

7.46 The abovo theme of tho conference has been suggested keeping
in view the importance of the subject of thrift and credit cooperatives
to all countries of the Region.

7.47 In view of the heavy workload that would entail on account of
the top-level leaders' conference proposed to be held in November 1979
to be followed by the Regional Council mecting, it is suggested that
the timing of the Open Asian Conference be shiftoed for this year to

the first half of 1980, preferably in March or April,
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7448 ICA/CUAC/IDACA REGIONAL SEMINAR IN JAPAN
Venue: Tokyo
Duration: 3 weeks in September 1979.
Theme: - will”be"ﬁfopéseatﬁfﬂﬁhé time

~oftthe meeting.,

7049 The above is the normal annual activity in Collabdration with

the Central Union of Agricultural Cooperatives of Japan and the

Institute fbr the Development of Agridultﬁral Coopcration ih Asia (IDACA)
Tokyo, - Normally one week's study visits pricr to the seminar are arranéod

in Korea in collaboration with the National Agricultural Cooperative

Federation,
7.50 REGIONAL SEMINAR ON AGRICULTURAL CCOPLRATIVE MARKETING
Tenstative Venuc: Seoul; Korea
Durcztion : Threc wecks,
Timing 3 - To be decided in consultation with
_ NACF, :
7.51 The member orgenisation in the Republic of Korea, National

Agricultural Cooperative Federation may be requgstad_ta hast the above
seminar in view of -the very good prbgfcéé‘méde<byvégricultural cooperatives
in Kcrga. If the cbeve proposal matefialises, it is suggeétod that one
week's study visits.may be arranged in Japan in collaboration with the
Central Union of Agricultural Coopcratives whore also the barti:ipants

would have a great docal. to learn.

7.52 REGIONAL SEMINAR ON ROLE AND FONCTIONS OF THE RATIONAL

COOPERATIVE UNIONS
Venue: India ‘
Duration: Two weeks with one wecoek's study visits
Timing: October 1979. -
Te53 The abovc theme is proposed in view of the fact that the national,

cooperative unions in most~countriBS'are*playiﬂg'br aré exp5cted’to playta

key role in the promotion and development of the coopcrative movement in their
respective coﬁntries, be the spokesmen for the mavemont vis~a-vis government
and other national and international bedies and carry out tHe vital functions
of ccoperative edﬁcation, training and publicity.

754 The Seminar may discuss, among other things, the ways in which

the national cooperative unions can be strengthened with a view to their
playing a more dynamic role. The National Cooperative Union of India has

indicated its willingness to host the sucminar.
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7455 REGIONAL WORKSHOP ON CASE WRITING AND ITS
USE IN COOPERATIVE MANAGEMENT TRAINING.

Venues Open

Duration: Two months

Timings 15th January to 15th March 1980,
7¢56 The ICA ROEChas conducted two training courses in training

methodology and techniques for teachers of cooperative colleges in the
Regione The case method has been found by the participants as a very
valuable training method for training of cooperative managers. A
Workshop on this subject can help the cooperative teachers in developing
the needed skills and the cases produced during the Workshop would be
valuable additions to the limited number ;F cases on Looperative
Management so far produced in the Region.

.

7427 COCPERATIVE EDUCATION MATERIALS ADVISORY SERVICE (CEMAS)

7458 One of the functions of CEMAS is to produce prototype training
materials of use to cooperative educators in the Region. The CEMAS is
currently compiling a Bibliography of Cooperative Management Cases and
is engaged in producing a book of Cases on Cooperative Management, Both

these are expected to be completad in 1979-80,

7459 It is proposed to institute three Fellowships to be awarded to
senior cooperative teachers for the purpose of snabling them to produce

training material for teaching of cooperative managcment.

7460 NATIONAL SEMINARS AND CONSULTATIVE SERVICES

7e61 The ICH ROEC has experts in the following fields and it will be
possible for it to assist the member movements in holding national

seminars and providing consultative services in these fields, The ICA ROEC
can also ascsdst tho member movements in holding national seminars/ﬁechnical

mectings on broad policy matters and cooperative developmental questions,
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i, Agricultural Cooperation including agricultural cooperative
marketing,

iis Consumer Cooperation,
iii, Training of Women Cooperators,

iv, Education Methods,

7462 The assistance by the ROEC would be made availabls to the member
movements on the basis of requests and keeping in view the personnel

and financial resources of the ICA RGEC.

7463 PROJECT FOR TRAINING OF COOPERHTIVE TEACHERS IN SRI_LANKA

The above Project will be continued during the year.

7.64 PROJECT FOR CONSUMER EDUCATION AND INFORMHTION THROUGH
CDOPERHTIUES IN SRI LANKA

The ICA will continue to render advisory service to this Project.
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AGENDA <ITEM NO, 8 TECHNICAL ASSISTANCE AND
TRADE SECTION

PART I
TECHNICAL ASSISTANCE

dat During the year under review, no fresh requeést for technical

assistance was received from any member organisation in the Region.

PR

842 The following is a brief report of the progress made in

regard to implementation of the previous projects :=-

Assistance to Fishery Cooperatives in Sri tanka-

8.3:- . . The ICA Cooperative Development Committee-hadé-sanctioned in
1976 a grant of £Stg.5,DDO to the National Coeperative Council of

Sri Lanka (NCCSL) for buying a bus and audio-visual eguipment for

carrying out publicity and educational progfammes among the fishermen.

A 'Volkswagen' microbus was shipped from West Germany to the NCCSL in
September 1977, Qut of the balance grant amount, which was about
£5t9.1,100 arrangements have been made to ship ezis cudiow-wvisyal omuipment

frem.Singapare, through the agency of ICTO,

Swedish Assistance to Bangladesh

8.4 The Swedish Cooperative Movement had mede a gift of Swedish
Cr.80,000 to the Rangunia Thana Central Cooperative Association(RTCCA)
in 1974 for purchase of cement, In view of difficulties in arranging
shipment of a small consignment of cement, RTCCA propocsed to the
Swedish Cooperative Centre to allocate the gift money for implementing
a project for rural development, The Swedish Cooperative Centre agreed
to the proposal and accorded its concurrence in August 1976. As no
feasible project proposal was recieved from the RTCCA, the matter uwas
reconsidered by the SCC in April 1977 and it was decided that the grant
money be utilised for training of women cooperators in Bangladesh.
Accordingly, a Workshop on Women Involvement in Cooperative Activities
was organised in March 1978. Proposals for the use of the balance

monies are zawaited.



21

PART II
PROMOTION OF COOPERATIVE TRADE

Trade Information Bulletin

8.5 As per decision at the last meeting of the ICA Council, the
publication of the ICA Trade Neus Bulletin wes discontinued from

January 1978,

IC A Trade Directory

8.6 In January 1967, the Regional Office had published a
Cooperative Trade Diractory for South-East Asia, TGD'SUpplements to
this directory were subsequently brought out in 1968 and 19708, . Since
the publication of the last supplement, a number of other cooperative
organisations in the Rsegion have entered the field of international
trade and some of those already listed in thebdirectsry have extended

the scope of their business.,

8.7 A suggestion has been received that the ICAR Regional Office
should update this Trade Directory. The Regional Office has written
to the International Cooperative Trading Organisation Ltd., Singapore
to find out whether they have any plans to prepare a Trade Directory
of Cooperative Organisations in South~East Asian countries., A

decision will be made on receipt of a reply from ICTO,

CLUSA=-ICA Trade Confsarence in New Yark

8,8 The Iﬁternational Cooperative Alliance, in conjunction with
the Cooperative League of the USA (CLUSA), convened an International
Cooperative Trade Conference in New York from 13-17 November 1978.

The purpose of the conference was to promote trade and economic
collaboration between and among cooperatives. The conference afforded
an opportunity to representatives of Cooperative Trading Urganisations
to esteblish personal contacts and to explore and conclude actual
trade agreemsents and és Certainvpotentials for further cooperation.

1t was intended to help booperatives find suitable trade partners and
pave the may for future trade and economic codperation betuween

themselves. The Regional Office had supplied the names and 2ddresses
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of its member organisations and other important cooperative trading
organisations in the Region to its _ondon office and .equested them to extend

invitation to all of them for attending the Trade Conference at New Yorks
Collaboration with ICTO

849 The Joint Director (TA&T) from the ICA Regional Office attended

meetings of the Board of Directors of ICTO, as a special invitee, The Regional

Office has been requesting the cooperative trading organisations in the Region
et bo extend their full suppost and patronag? to ICTO.

ILO-SIDAR Workshop on Strengthening of
Intgr-Cooperative Trade Relations

8.10 The Regional Office for Asia of the ILO has informed the Regional
Office that they propose to hold the above Workshop in Singapore from 24
January to 6 February 1979. It is learnt that the ILO has already recruited

the following staff in connection with the above project.

i) Specialist in Coop Trade (Team Leader)
ii) Marketing Specialist
iii) Management Consultant
iv) Expert on Supply Surveys and Marketing Speciaiist

v) Associate Expert

8411 The first phase of the projesct has already commenced, The expert on
Supply Surveys joined his assignment in June 1978 and has since then started
undertaking surveys for selected exgort products of cooperative trading
organisations in the Region. The names and addresses of important cooperative
trading organisations in the Region have been supplied to the Expert who
visited the ICA Regional Office in July 1978.

8.12 The Workshop which is proposed to be held in Singapore from 24 January
to 6 February 1979 will be conducted in *wo parts, ‘

Dﬁrihg the first part of 5 working days, 25 representatives of
cooperatives from Asian countries will meet, The Team Leader, the consultants
and the specialists on cooperatives and international trade from various

national organisations and international bodies will present their points of
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view and findings on the different aspects of cooperative trade (marketing and
quality of products, organisational questions, national agreements, legal
aspects, etc.)e In addition, some measures to meet the requirements for ths
promotion of foreign trade will be discussed, such as providing consultancy

services and organising training seminars,.

Be13 For the second part (5 days), representatives from cooperatives in
industrialised countriss engaged and interested in foreign trade and representa-
tives of international agencies, will join the workshop. During this phase, the
present trade situation of cooperatives will be analysed and the possibilities of
regular trade relations between the cooperatives will be discussed, The needs
and ways of special trade promotion measures will be identified and mutual
understanding of the respective needs and problems -will be reached among the
participants, It is expected that, based on proposals and recommendations
elaborated during this Workshop, trade relations will be initiated which later

would lead to proper trade agreementse

814 Singapore is proposed as the venue of the Workshop in order to ensure
close association with the ICTO, - It is learnt that the Singapore Natianal
Cooperative Union and ICTO havc offered their services to -assist the ILO in

making practical arrangements for the Workshope.

8415 The ILO has requested the ICA Regional Office to assist them in giving
good publicity‘about the above Workshop and to bring to their notice the names of
suitable participantse The ILO will, as an executiné agency, have the final say
sn the selection of the participant to the Workshops As usual, the ILO will.
issue invitations through Government channels, 1t has, however, been agreed to
that all invitations to various governments will be copied to ICA Regional Office
in order to enable thc Regional Office to notify to its member organisations and

to essist in obtaining suitable nominations in duc time,

8a16 It is suggested that member organisations of the ICA extend their fullest
Cooperation to the Workshop and help establishing inter-cooperative international

trade on a sound footing,



Fifth Meeting of the ICA Trade Promotion Group

8417 In order to ensure that cooperative trade in agricultural commodities
was given @ special place inﬁtha deliberations of the ICA Council, the ICA Sub-
Committee on Agriculture and Trade recommended in November 1970 the formation of
the ICA Trade Promotion Group for South-East Asia, The Trade Promotion Group
recommerdad the setting up of a Cooperative Trade Exchange in a centrally located
place in the Region. The proposal of the Grodb was accépted by the ICA Council
and ICTO came into existence in Singapore in June 1974, in the form of a private
limited company, with cooperative institutions from eight countries in the

Region as its stoCk~holders,

B.18 After the establishment of ICTO, the ICA Trade Promotion Group for Southe
East Asia was virtually disbanded and no meeting of the Group was held, Taking
cognizance of the fact that the share of cooperative trading organisations in the
growing volume of -internatigcnal trade of the developing countries had been
gradually éeclining, the ICA Council for South-East Asia in their last meeting
held in December 1977 at Bali (Indonesia) decided that the ICA Trade Promation
Group for South-East Asia, which had become defunct since 1974, should. bo
reactivated and Mr. I.He Hunter, President of the Cooperative Federation of
Australia was elected as its Chairman, The services of Mr, Me.Kes Puri, Joint

Director (TA&T) in the ICA ROEC were provided to serve as a Sccretary of the Group.

8419 The 5th meeting of the ICA Trade Promotion Group for South-East Asia was
held on 17 July 1978 in Singapore., Besides, suggesting that the Trade Promotion
Group be reconstituted as an independent Sub-Committee to be called as, ICA
SublCommittee "Fdr Tradc Development for South-East Asia", the Trade Promotion

Group also made the follouwing recommendations in this meeting :-

1. The Group should, ance again, impress upon the Cooperative
Movements in the Region, the urgent need for their entering
into international trade seriously so as to be able to meet
“effectively the growing threat of competition from the big
trans-national and multi-national business houscs,

2, Hs far as possible, the cogperative trading organisations at
the apex levels in each country should set up separate
departments for international trade and take upon themselves
the responsibility of collecting, compiling and disseminating
information to the concerned cooperative institutions.



3. The National Cooperative Movements should cgnsider the
possibilities of sending trade missions to visit cooperative
organisations in such other countries in the region where they
see potentials for developing imter-~cooperative trade,

4o To explore the possibilities of cntering into Dllateral trade
agreements with cooperative trading organisations in the region
and to encourage the establishment of joint committees for

. the promotion of trade on bilateral basis,

54 A warkshop on "Strengthening of Inter-Cooperative Trade

Relations" is expected to be organised by the ILO in November/
December, 1978 at Singapore, under an IL0O=-SIDA project. The
National Coopcratlvu Movements should ensure that right type

of persons -are selected from their countries to participate

in this workshope This will be a good opportunity for the
cooperative trading organisations in the region to establish
‘personal contacts with the representatives oF tradlng organlsatlons
- from the developed countries,.

6. The management of thz International Cooperative Trading
Organisation (ICTO) should alsoc make use of the above opportunlty
and try to establish personal contacts with the representatives
of cooperative trading organisatieons from both the developlng
and developed countries,

7. The cooperative organisations should explore the possibilities
of setting up trade creating jeint ventures with cooperative
organisations in other countries in the reglon.

8. The cooperative trading organisations in the region should
pay more attention to public relations and try to develop good
rapport with the government departments and statutory
organisations like the State Trading Corporations and Government
Marketing Boards who are connected with the handling of
international trade in tueir respective countries. They should
also develop close liaison with the Export Promotion Councils
and such other bodies which are connected with thc promotion
of 1nternatlonal trade.

9« The Cooperative Trading Organisation (Pte.) Ltd. (ICTO) in
Singapore should be requested to intimate to the cooperative
movements in thé region, from time to time, about the kind and
nature of goods and products, from each country, which are
being transacted or are figuring in the international trade
in Singapore market, This information can prove very useful
to the cooperative trading arganisations in the region in
organising their marketing strategy.

10+ The ICA Regional Office should be requested to provide training
facilities in international trade for key personnel of the
cooperative trading organisations in the region by arranging
their placement in such of the trading organisations in the
developed countries which have long experience of handling
import and export trade.
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ICA_Collaboration with United Nations Crganisations

Collaboration between ICA and the FAD

8420 As reported in the last meeting our member organisaticns from Sri Lanka
and Philippines had submitted two projects to FAD sesking assistance under the
Money and Medal Programme, The Regional Office has no information whether
these projects HaVE besen approved or turned down by the FAO, The member
organisations have been requested to intimate to the Regional Office whether
they would need any kind of assistance from the ICA in order to pursue thedir
projects with the FAD, Replies from the concerned member organisations are

still awaited,

Promotion of Industrial Cooperatives-
Collection of Infgormaticn

Be21 The International Committee of Workers' Cooperative Productive and
Artisanal Societies, which is an Auxiliary Committee of the ICA, is interested
in collecting background information on industrial cooperatives in South-East
Asia, The Committee collaborates with the United Nations Industrial Development
Organisation (UNIDO) for the promotion of industrial cooperatives in developing

countries,

8422 At the raquest of the above Committoe, the Regicnal Office wrote to

its member organisations to furnish (a) general information about all types of
industrial cooperative sociecties in each country and (b) more detailed
information in respect of such of the industrial cooperative societics which
are producing goods as are being exported or have potential for export outside
the country. So far informaticn has been received in respect of five countries,
namely, Australia, Iran, Malaysia, Sri Lanka and Thailand, Council members
from other countries are requested to advise the concerned organisations in
their respective countries to supply the iequisite information to the ICA

Regional Office as early as possibls,
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AGENDA ITEM NO. 9 PUBLICHTIUNS, PUBLIC RELATIONS

AND LIBRARY SECTION

e

9.1 PUBLICATIONS:

The following publications were issued during the period under review
(November 1977 to Uctober 1978):

(i) Statistical Information on Agriculture and Agricultural

Cooperatives in South-East Asia,

The ICA ROEC has brought out a book in mimeographed form in 1970 giving
statistical information on agriculture and agricultural cooperatives in the )
region, A revised edition of this book has now been brought out. In addition
to general information on agriculture the book contains statistical .information
on agricultural cooperatives in Bangladesh, ‘India, Mustralia, Iran, Indonesia,
Japan, Republic of Korea, Malaysia, Nepal, Philippines, Sri Lanka and Thailand,
(i) Management of Agricultural Cooperatives with

special reference to multipurpose cooperatives

This is the report of the Regional Seminar on Management of Agricultural
Cooperatives with special reference to Multipurpose Cooperatives held in
September 1977 in Tokyo, Japan, in collaboration with the Central Union of
Hgricultural Cooperatives.

(iii) Model Cooperative Societies Law with Author's Commentary

This is a reprint of an earlier booklet written by Mr. P.E. Weeraman,
former Regional Director., The present book alsc includes the Author's
Commentary, a paper presented by the author, commenting on his own medel, and
delivered at the Seminar on Cooperative Law and Development held in Accra,

Ghana, from 18th to 30th July, 1976.
(iv) ICA in South-East Hsia

The booklet has now been revised and gives information on the

activities of the ICA in the South-East KAsian Region.
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(v) Speech No. 18 : Democracy and Cooperative Development

'h#¥hémébdﬁe"BQEKIéE;*Undér the Speeches seriesy includea the
inaugural address delivefed b}“Mr. Morarji Desai, Prime Minister of India
and the address given by Mr. Mohan Dharia, Minister of Commerce, Civil
Supplies & Cooperation, Government of India, to the Conferen&é 6# State
Ministers of Cooperation held in New Delhi, in December 1977, These
speeches emphasize the need for full autonomy and democracy in the

cooperatives, free from official interference and exploitation.

942 PUBLICITY

The ICA Regional Bulletin was issued quarterly. The feature,

Spotlight, was continued giving accounts of the following &=

San Dionisio Credit Cooperative Story
- January 76-issue

Leeton Ricegrowers Cooperative
- April 78 issue

Warananagar Cooperative Camplex
- July 78 issue-

Hirao Multipurpose Cooperative Socicty
-~ October 78 issue

(a) Collection of Coogperative News

Collection of cooperative news from the Region was centinued during
the year under review., The news is used in the Regional Bulletin and

supplied to our Head Office for use in its journals as well,.

(b) Press Releases :

The practice of issuing press releases after the conclusion of a
seminar, conference or other important event was continued during this period.

The press releases were sent to cooperative journals in the Region for

publication.,
9e7 LIBRARY

There are 13;200 volumes including bound pericdiczals on cooperatives
and allied subject and nearly 5,100 booklets in the library now, The library
subscribes to many journals and also receives many on a complimentary basis.
Hltogether over 200 journals ars reccived by the library, It acts as a

clearing house of information on books and documentation. The library has
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been extensively used by cooperators, cocperative organisations, students

and scholars,

9.4

DOCUMENTATION SERVICES

The following have been issued 3

1e

2,

3

4,

5

6o

Documentation Bulletin for South-East Asia,
Volume XI, No. 4, March 1977,

Documentation Bulletin for South-East Asia,
Volume XII, No. 1, June 1977 (January-March)

Documentation Bullstin for Scuth-East Asia,
Volume XII, Nos. 2-3, April-September/Scptember-December 1977
combined issua, :

Annotated Eibliqgraphy of Literature on Cooperative
Movement in South-East MAsia 1976 (January-December)

Special Bibliography on "Cooperative and Poar - Dairy
Cooperatives in India with special reference to Kaira
District Milk Producers Union Limited - AMUL",

Cumulative List of Library Books since 1962-1975 :
ICA Library Catalogue, Pzrt I, II.and III,

The following are under preparation :

4,

Documentation Bulletin for South-East Asia,
Volume XII, No. 4, March 1978 (October-December).

Documentation Bulletin for South-East Asia,
Volume XIII, Noes 1, Junc 1978 (January-March).

Cumulative list of Libracy Books since 1962-75 :

ICA Library Catalogue, Part IV,

HAnnotated Bibliography of Literature on Cooperative
Movement in South-East Asia 1977 (January-December),

v

SUPPLY sND EXCHANGE OF LITERATURE

The library undertakes the exchange of material with other

libraries,

It supplies on request free mimecographed material on cooperative

sub jects e.g. background papers presented at the various ICH seminars and

conferences,

It also acts as a clearing house of cooperative literature in

English published by member movements. The librarian provides on request

background papers on the socic-economic conditions of the countries in the’

Region,
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F.6 CONSULTHTIVE SERVICES

(1) The Librarian & Documentation Officef provided consultative
services to the Cooperative Training College of Nepal in
organising the library and documentation services (18th to 24th
June, 1978).

(2) Provided technical guidance to the working group of Indian
Cooperative Librarians in formulation of their documentation
programmes., :

(3) Provided consultative services to the National Cooperative

Union of India and the National Agricultural Cooperative
Marketing Federation of India in organising their library
and documentation services,

(4) Participated in the XIIIth Meeting of the International
Working Party of Cooperative Librarians Documentation -
Officers (3-6 September 1978) at Stockholm. The meeting
discussed the possibilities of technical assistance to the
Development of cocoperative library, documentation and information
services in the developing countries, On way back to India,
he also visited Paris to study.the library and documentation
services of UNESCO, OECD and French Cooperative lMovemecnt.

PUBLICATION PROGRAMME FOR 1978-79

The following pubiications would be brought out during the year

1978-79,

i. Indian Coopérativeﬂul@svis—a—vis Cooperaiive: Principles:
The above publicatin, included in the last year's programmec, could
not be brought out as the authors! have not finalised their report. -Efforts

will be made to bring this publication out during this-ycar.’
iie Readings in Cooperative Markgting :

Publication comprising of papers on various aspccis of cooperative
marketing presented in seminars conducted by the ICA and some papers specially

written for the publication is being prepared.
iii, - Cooperative Movement in the countries of the Region:

The publication, comprising general background papers on the cooperative
movements in the region, will be brought out during this year, This will form
a basic document on the cooperative movement in the different countries of

the regione.
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ive Amalgamation of Primary Mgricultural Cooperatives -
The Japanese txperience,

The above publication will be revised and brought out during this year.
Ve Cooperative Series @

Publications dealing with topical aspects of the movement will be published

under this series,
Vie Spesches on Cooperation:

Important spesches on matters of cooperative relevance and interest will

be issued in this series,
vii, Publicity

As usual the ICA Regional Bulletin will be issued quarterly during

this year,

Establishment of a Regional Working Party on
Cooperative Press

‘The ICA ROEC held a Regional Workshop on "Cooperative press and
publicity" in Tokyo, in collaboration with the CUAS and IDAChA, from 29th August
to 27th September.1978, The Workshop unanimously recommended, thc cstablishment
of a Regional Working Party of the ICA Working Party on Looperative Press for

the Region of South-East Asia,

The Workshop suggested that the members of the Regional Working Party
should consist of editors/journilists and information officers of the movements

-

in the region,

The Regional Working Party, it was suggested, should meet at least
once esvery two years and that lsading members from the ICA Working Party on
Cooperative Press be invited to the inaugural meeting of the Regional Working

Party,

The Workshop recommended that the Regional Working Party should discuss
various aspects of successful cooperative paper cditing and publishing and the
possibility of a short time exchange of journalists/information officers

botwoan the movements within and outside the Region and also the possibility of
Providing training facilitics for the journalists,

n draft constitution, for the Regional Group would be circulated at
Meeting of the Council for consideration.



32

AGENDA ITEM NO, 10 : DECISIONS AND RECOMMENDATIONS OF
THE _ICA TRADE PROMOTIUN GROUP, SUB-
COMMITTEES ON CONSUMER, FISHERIES
AND AGRICULTURE FOR SCUTH-EAST ASIA

10.1 A resume of the decisions taken by the Trade Promotion Group
and the Sub-Committees on Consumer, Fisheries and Agriculture will ce
given to the Council at the time of the meeting.,

AGENDA ITEM NGO, 11 : RELATIONS WITH MEMBER-ORGAMISATIONS
IN THE REGION

11.1 ) As in the past, the Regional Office & £ducation Centre waes in
constant touch with the member-organisations in the Region through ~

correspondence, personal visits, consultancy services etc,

AGENDA ITEM NO. 12 : RELATIONS WITH INTERNATIONAL
OPGANISATICNS »

12.1 Cordial and fruitful relatiohéhcoﬁfinuéﬂ to exist between the
ICA ROEC and UN Specialised Agencies as well as the non-governmental
international organisations as in the past. More specifically, the

following instances may be mentioned :-

12,2 UN/ESCAP : The Joint Director (TAT) attended the 21st Session
of the ESCAP Committee on Trade at Bangkok, Thailend, from 10th to 16th

January, 1978,

12.3 The Regional Director attended the 34th Annual Session of
ESCAP at Bangkok from 7th to 17th March, 1978,

12.4 COPAC : On a request made to the Committes on-Promctiom 2t Rid to
Cooperatives (COPAC) by the Government of Sudan to arrange a Consulta-
tion Meeting of likely donors to assist their cooperative development
programmes, COPAC arranged for a six member Mission consisting of
representatives from the ICA, FAO, ILO, COPAC, U.,N, Housing Division

to

and an Expert on Cooperative Training from the Government of Tanzania
visit Sudan during the period 10th to 2:th February 1978. The !lission

‘was led by Mr, R.B. Rajaguru, ICA Regional Director for S,L. Asia, The
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Mission'skchief responsibility was to finalise the project documents prepared
by the Ministry of Cooperation for presentation to the Donor Consultation. It
is expected that the Donor Consultation will take place in Khartoum_iato this

year or early 1979,

1245 The FAO granted the ICA an author's contract to provide them with
country studies on "Increasing Agricultural Production Through Coopcrative
Action" in respect of selected countries of the Regione Such studies were
contracted for through our member-organisations in respsct of Nepal, the
Republic of Korea and India and to supplement these studies the studies under-
taken by the ICA ROEC under the Cooperative Development Committee studies in
respect of Bangladesh, Sri Lanka and Thailand wcre alsc updated to meet with

the requirements of the MAQ and these too were made avallable to the FAQ through

the Head Office in London,

These studies formed part of the background papers for the FAO
Consultation on "Increasing HMgricultural Production Through Cooperatives" helid

in Beli, Indonesia, betwsen 9th to 14th October, 1978,

1246 The Regional Director and Specialist in Agricultural Cooperation
attended the FAD Expert Consultation on "Increasing Agricul tural Production

Through Cooperatives" at Bali, Indonesia-from 9th to 14th October, 1978,

AGENDA ITEM NO. 13 : VENUE “aND DATES OF THE
NEXT MEETING

1341 The ROEC has been in correspondence with the Cooperative Federation
of Hustralia to hold a Top Level Cooperative Leaders' Conference in Sydney in
1979 - correspondence is still proceeding. The Cooperative Fedsration of
Hustralia has expressed a desire to host the next Regional Council Meeting and
the Member for Australia may like to indicate his views on the subject.

HGENDA ITEM NO. 14 ANY OTHER MHTTER WITH THE

DERMISSION OF THE CHAIR

AGENDA ITEM NO. 15 VOTE OF THANKS TG THE CHARIR




International Cooperative Alliance
"Boriow House"
43, Friends Colony, New Delhi-14.

Minutes of the Nineteenth Meeting of the ICA Council for
South-Bast Asia held at Bali, Indonesia, on 9th December 1977

1. The Nineteenth Meeting of the ICA Council for South-East Asia was
held at Bali, Indonesia, on 9th December, 1977.

2. The following were present :

. Members of the Council

1. Mr, Bddiwan, Chairman & Member for Indonesia
2, Mr. I.H, Hunter, Member for Australia

3. Mr, Ali Hossain, Member for Bangladesh

4 Mr, M.A. Haque, Member for Bangladesh

5. Mr, R.G, Tiwari, Member for India

6. Mr. Tapeshwar Singh, Member for India

7. Mr, Djoko Basuki, Member for Indonesia

8., Mr, S, Nakabayashi, Alternate Member for Japan
9., Mr, S, Miyagawa, Alternate Member for Japan
10, Mr, Poo Yung Lee, Member for Korea

11. Dato N,A., Kularajah, Member for Malaysia

12. Mr. Supah Noh, Member for Malaysia

13, Mr. B,P, Faustino, Member for Philippines

14. Mr, Monico G. Yadao, Member for Philippines
15, Mr, M., Kulasegaram, Member for Singapore

16, Mr, Mak Kam Heng, Member for Singapore

17. Mr. M.R,B, Daswatte, Member for Sri Lanka

18, Mr, Wichien Sobhon, Alternate Member for Thailand
19. Mr, Vichien Inthachat, Member for Thailand

Absent
1. Mr. Robert Woolnough, Member for Aust.ra.ha
2., Mr, J. Sassani, Member for Iran
3. Mr, Taghi Salem, Member for Iran
4e Mr, Hee Ryung Lee, Member for Korea -
5, Khan Amir Abdullah Khan Rokari, Member for Pakistan
6. Mr, M,P, Jayasinghe, Member for Sri Lanka

Secretary Mr, R.B, Rajaguru, ICA Regional Director for South-East Asia

ICA Regional Office Staff
1. Mr, J.M, Rana, Director (BEducation)
2. Dr, D, Vir, Joint Director (Education)
3. Mr. Lionel Gunawardana, Joint Director (PPR)
e Mr. M,K, Puri, Joint Director (TAT)

In attendance
l. Mr., H, Usui, CUAC, Tokyo

2. Mr, Akira Kurimoto, JCCU, Tokyo
3. Mr, Prem Kumar, Personal Assistant to Regional Director, ICA ROE




agonda ITtem 1 s Welcome

3. Mr, Eddiwan, Vice-President, Dewan Koperasi Indonesia, welcomed the
members on behalf of the Indonesian Cooperative Movement., He also welcomed the
new Regional Director and also puid a tribute to Mr. P.EB. Weeraman, the
former Regional Director, for his excellent record of service, He thanked all
the members for coming to Bali to attend the meeting and hoped that their

stay in Bali would be pleasant,

sgenda Item 2 e Introductory Remarks by the Regional Director

4 Mr, R.B. Rajaguru, ICi Regional Director for South-East asia, extended
a warm welcome to the distinguished Councillors to the 19th meeting, He
requested the Councillors to give the ICi ROEC more positive directions and
guidance in order to map out the strategy of work for the years to come, He
drew the attention of the Councillors in regard to the need to rexamine the
role and functions of the various Sub-Committees of the Council and invited
the distinguished Councillors to provide the necessary guidance and directions
in this regard., He took the opportunity of thanking the Chairman for the kind
words he had expressed about him and about the previous Regional Director,

Mr, P.E, Weeraman, who worked in the Regional Council for over nine years.

agenda Item 3 ¢ Election of Chairman

5. Mr, Eddiwan, Member for_Indenesia, was elected Chairman of the
Council till the holding of the next Council Meeting, '

agenda Itom : Confirmation of the Miﬁutes of the 18th Meeting

6. The following amendments were proposed by Mr, Mak Kam Heng in respect

of the statement on Singapore Cooperative Movement at para 27 (page 16) of the
Minutes s

(1) line 4 to read as ”The Singapore National Cpoperative Union
submitted its comments on the bill" and the balance porbion of
that paragraph to be deleted,

(3) the last line which reads "The act has not been passed yet"

to be deleted,

(4) the last line "The Trade Union Group will be brought into this
Union" to be deleted,

(5) the fourth sentence to be redrafted as follows: "It was
decided that a new Committee should redraft the constltutlon
for the apex organlsatlon"

Subject to these amendments, the mimites of the Elghteenth Meeting of
the ICi: Regional Council held at Tehran, Iran, on 7th and 8th November 1976,
were confirmed,

sgenda Item 5 S Background Papers on the Cooperatlve Movement of each
country . . .
7. In order to avoid repetition of information in the background papers of

each country, the Council requested the ICi ROEC to prepare an uptodate
background paper in respect of each country which could then be printed and
made available when necessary., Once the basic information was available in
this form, only the subsequent development should be reported at the next
meeting of the Council.

8. The Chairman suggested that in future the title of the background
paper which would be presented at the Regional Council Meeting should be
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"Recent Changes, Trends and Developments of the Cooperative Movement"
in the member country,

9. The background papers already prepared were available with
the Councillors., At the reque st of the Chairman, each member made a
brief statement regarding the present positica of the cooperative
movement in his covntry,

Agenua Item 6 : Administration Section

10. The information given in the Agenda Notes was noted by the
Council. The Regional Director requested the member-organisations to
furnish the ICA ROEC with statements of costs incurred by them in
respect of any project or programmes worked 'in collaboration with the
ICA ROEC to emable him to furnish this information to both the ICA
and the SCC.

Members’ Contributions to the Funds of the ICA ROEC

11, The member for australia said that the Australian Cooperative
Movement had already made contributions to the funds of the ICA ROEC
through ICA Head Office in London and suggested that necessary
corrections bte made in the statement, The Regiocnal Director said that
the communication from London Office was received after this document
was prepared and that the necessary amendments would be made. The
member for Malaysia also said that their contribution had been made to
the ICA Head Office, As there was no common practice in vogue it was
decide. that membership subscriptions should be made to London and other
contributions to the ICA ROEC in Delhi,

Concessions by the quernment of India

12, ‘The Regional Director thanked the Government of India for the
continued concessions that were being ;o .ibed to the ROEC in respect of
its day-to-day activities and also in regard to expatriate experts
working in India,

Staff Changes

13, - The Regional Director reported the following staff changes that
had taken place in the ROEC :

1. Mr. P.E., Weeraman, after serving the International .
Cooperative Alliance as Regional Director for
South-East ‘Asia for nine years, retired on the
Blst July, 197,7. . N - [

2. Mr. R,B. Rajaguru has been appointed as the new
ICA Regional Director for South-East Asia in
succession to Mr, P,E, Weeraman, who has retired,

3. Mr, M.V, Madane, who was on a assigmnment with FAO
in Afghanistan as Cooperative Adviser to the PACCA
Project, has been given extension for one more year
upto 31st August, 1978.
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Agenda Item 7 2 Education Centre

1.1 Action taken on the minutes of the last meeting relating to
educational activities was noted,

1.2 The Director (Education) informed the meeting that the Course
on "The Relationship between the Board of Directors and the Chief
Executive in a Cooperative Organisation" had to be postponed due to the
difficulties in securing suitable participants in sufficient number,
The member for Malaysia indicated that the difficulties for member
movements in nomimating proper participants were on account of the
requirement that participants should be not above 50 years of age and
on account of the fact that senior board members ard chief executives
in large business organisations generally reach these positions at
rather late stage., Mr, Rana pointed out that as the course dealt with
the subject of relationship between the Board of Directors and the
Chief Executive in a cooperative organisation, the participants to the
course should be from the two categories viz, (a) senior board members,
and (b) chief executive of a cooperative organisation,

U.3 With regard to the above, Mr, Hunter indicated that as the
course was designed at a very high level it was essential to have
senior management personnel, He further indicated that only one-third
of the course contents would be devoted to the question of relationship
between the board and the chief executive and that nearly two-thirds of
the course would be devoted to "Top Level Management Functions and
Techniques”, On the basis of this information, the meeting was of the
opinion that the participants need not be only board members/chief
executives but could also be middle level management personnel who have
the potential to rise to senior positions, It was also agreed that the
age limit should not be rigidly adhered to for this course, The
Chairman suggested that the title of the course should be changed and
that the ROEC should inform the member-organisations about the course
content so as to facilitate nominations, It was also agreed at the
meeting that the ratic of an almost equal number of participants from
each of the two categories viz, board member and chief executive need
not be insisted upon and that it would be perfectly alright if there
were more managerial personnel in the course in relation to the board
members,

NVA Member Education (pp.30-33, para 11, Section III) : Mr. Rana
indicated that there was a typographical mistake and the relevant pages

to be referred to should be pages 30-33., In this comnection, he

indicated that action has already been taken, Member organisations

have bean requested tc prepare assessment reports on Cooperative Bducation
Programmes in their countries and send these to the ICA ROEC, The ICA ROEC
would compile these reports. It is also proposed to hold an experts
consultation on the subject of member education so that guidelines could
be prepared on this important subject for the benefit of member movements




in the Region. The assessment reports will provide a valuable basis
for holding the experts’ consultation,

1.5 As regards the request of the nUUI, contact will be taken with
the NCUL and neces:iary assistance rendered,

Review oi ictivities (Novemoer 1976 - September 1977)

15,1 The Council noted the activities carried out by the Education
Centre for the period November 1976 to geptember 1977. Dato Kularajah
complimented the ROEC on the very good educational programmes carried out
by it during the year,

15,2 Mr, B.P, Faustino reported about the Regional Seminar on
Cooperative Housing which had been recently conducted in the Philippines.
He mentioned that the seminar was @ very timely one from the point of
view of the Filipino movement and that it generated a great deal of
interest on the part of the Filipino authorities, The Philippines
movement will be holding soon, in collaboration with the Philippines
Housing Authority, a National Seminar to formulate a programme of
cooperative housing and requested the ICA ROEC to make available

Mr, Sten Johnsson as a resource person,

Programme of Activities (July 1978 - June 1979)

16. Mr, Rana presented the programme of activities the ICA ROEC
proposed to carry out during the year, The Council approved of the
following activities scheduled for the financial year 1978-79 :

16,1 Regional Workshop on Cooperative Press & Publicity in Japan

Venue :  Tokyo, Japan
D -ation : 21 de-'s, September 1978
Participants 25

This seminar would be held in collaboration with the CUAC and IDACA,

16,2 Regional Seminar for Managerial Personnel of Fishery Cooperatives
in the Region preceded by study visits in the Rep, of Korea

Venue H Tokyo, Japan
Duration : 3 weeks, October~December 1978
Participants 25

This seminar would be held in Japan preceded by study visits in the
Republic of Korea, A tentative agreement from the member-organisations
in Japan and the National Federation of Fishery Cooperatives of the
Republic of Korea was already available. However, once government
financial assistance was assured the seminar would be held, This

was a tentative proposal at that stage,



16,3

16.4

Top Level Cooperative Leaders’ Conference

Venue : Sydney, Australia (Tentative)
Period : October~November 1979

As suggested by the last Council meeting in Tehran, a Top Level
Cooperative Leaders” Conference would be held prior to the holding
of the ICA Congress in 1980. The theme of the conference could be
"How to enhance cooperatives’ capability".

Mr, Hunter proposed that this conference be held in Sydney, iustralisz,
If the Council approved, he would approach the Commonwealth '
Government of Australia and if government agreed to this proposal,
then this conference could be held in austrelia in 1979, Mr, Hunter
suggested that we should invite participants alsc from New Zealand,
the Pacific Islands and also scme of the movements in South America,
The Council accepted these suggestions., The Chairman suggested that
it should be a conference of asia/Pacific Top Level Cooperative
Leaders, The Regional Office was asked to work out the details
keeping in view the above directions given by the Council.
Invitations should be sent to Ministers and Commissioners of
Cooperative Development to this conference as was done in the case
of previous Top Level Conference, Mr. Rana said that the ICi might
be able to approach the 4ARRO and other international organisations
Zor some cf the funding of this conference,

Open aisian Conference

Venue 3 Thailand (Tentative)
Period : December 1978
Participants: 150

The Council felt that the ICi ROEC should hold an Open Asian
Conference on a self-financing basis in 1978. It was suggested
that the maximum of 150 persons should be accepted for this
conference, The member for Thailand said that he will take up the
matter of holding the Open isian Conference after the Regional
Council meeting in Thailand with the Board of Directors of
Cooperative League of Thailand and will inform the ICA of the
decision, The ICa ROEC was asked to write to the Cooperative
League in this regard,
The Council suggested the following two topics for this Open asian
Conference :

1, Management Flanning

2. Cooperatives and Multinationals
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16,5 Follow-up Programme of Cooperative Teachers

16,6

Venue S Philippines
Duration : 3-4 weeks in February 1979
Participants : 15

This programme will be for selected participants to the courses
which have been organised previously for cooperative teachers, Only
those participants who have prepared the teaching material as
agreed by them and whose material comes up to a reasonable standard
would be invited to this follow-up programme,

The members for Philippines suggested that the presence of the
cooperative teachers should be utilised to hold a Technical Meeting
along with University Teachers in the Philippines teaching
Cooperation for discussing the curriculum on Cooperation in
University Courses in the Philippines. The technical meeting may be
held after the course is over,

Field Projects

(1) Cocperative Fducation Field Prcject in Indonesia-

The Director (Bducation) reported that some preparatory work
had been carried by Dr, D. Vir and that he was in the process
of formulating project proposals, It was hoped to make this
project operational during 1978-79,

(2) Project for Trainrning of Cooperative Teachers in Sri Lanka

The Director (Education) said that the project document had
been worked out and that the IC4 RCEC and the National
Cooperative Council of Sri Lanka had basically agreed on the
document and that the Government of Sri Lanka too had accepted
the project. It was expected that this project too would
become operational in 1978-79,

(3) Proiect for Consumer Fducation & Information in Sri Lanka

This is a project which would be supported by the Consumer
Guilds of Sweden, The initiative came from the women leaders
of the Consumer Guilds for starting such a project., The
necessary preparatory work had been done., The ICa had carried
out a survey about the present position and role of women in
cooperatives in Sri Lanka and that survey provided a basis for
formulating the project proposal. The project document had
already been agreed to by the National Cooperative Council of
Sri Lanka and the Government of Sri Ianka., The SCC and the
Consumer Cooperative Guilds have also accepted the project
document,

The Regional Director informed the Council that the approval of
SIDA was awaited to commence the project,

The Council approved the above three projects.



16,7 National Sewminars

16.8

The Councillors requesteu assistance from the ICA ROEC for holding
the following national seminars in their respective countries :

Malaysia (ANGKASA) :  Education Methods

Korea & Bangladesh : Training of Women Leaders

India : How to combat poverty through
cooperatives

Sri Lanka & Bangladesh 2 Agricultural Cooperation

Bangladesh s Consumer Cooperation

The Director (Education) said that depending on the resources and

the specialists available, the ICA ROEC will try to assist the member

movements in holding the above national seminars,

Women & Cooperatives

The ICA ROEC would carry out following activities during the year :

a) Two national basl: courses in cooperation
for women cooperators,

b) Study in one country of the Region about the
extent of womens’ participation and how it can
be enhanced, and

c) Case studies of two cooperative organisations
regarding womens’ participation,

Youth & Coopseration

The Regional Director said that the intention in putting this item
in the Agenda was to enquire from the Council whether there was
anything the Councillors would expect the ICA ROZC to do in this
particular field. The member for Malaysia said that they had some
literature on cooperation and youth and that could be distributed
through national organisations., The member for India informed the
Council that they had recently held a Hational Seminar on the
subject and thought that more emphasis should be given to this
aspect,



Agenda Item 8 Technical Assistance and Trade Section

17, The Council noted the activities of the Trade and Technical
Assistance Section (Part I & II) during the period under review and noted
the follow-up action taken on the recommendaticns made at the last
meeting of the Council,

Agenda Item 9 Publications and Public Relations and Library Section

18, " The Council noted the different publications that had been
brought out by the PPR Section and also the efforts that were being made
by the Section for collection of cooperative news from the Region, ‘The
Joint Director (PPR) requested the members to ensure that cooperative news
of interest were conveyed to the ROEC for inclusion in the Regional
Bulletin on a regular basis, He further requested that a separate person
be nominated in the member-organisations who would be responsible for the
supply of information to the ROEC regularly. '

19. " The services provided by Librérian and Documentation Officer to
the libraries in tae Region was noted with-appreciat*on.

20. The proposal to hold a Orientation Course for lerarlans was
discussed, The members of the Council were of the opinion that the course
would be useful to the librarians, It was suggested that the course be
held on a self-financing basis and the reactions of .the member-organisations
be obtained on the holding of the course on a self-finarcing-basis, It

was also suggested that some scholarship may be given to countrles which -
had forelgn exchange dlffchltles.

Publications for 1977-78

21, The following publications would be broﬁght.out during the year
1977-78 : ' B
(1) Indian Cooperative Rules vis-a-vis Cooperative Principles
(2) Role of Cooperatives in Increasing Food Production .

(This will be published aftcr ascertaining the
reactions of the Cooperative League of Thailand)

(3) Readings in Cooperative Marketing

(4) Cooperative Series : two or threc publications under
this scries,
(5) Speeches on Cooperation : Speeches made by eminent

cooperators will be published
under this series.,

(6) Publicity : i, Four issues of the ICA Regional Bulletin
ii, Other publicity material e,g. ICA in
South-Fast Asia
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agenda Item 10 Dacisions end Recommendations of the ICd
Sub-Committec on agriculture & Trade
for South-Fast asia

22, The Secretary of the Sub-Committee on agriculture and Trade
briefed the Cauncil on the important recommendations that hed been made
by the Sub-Committee at its meeting held mn 8th December, 1977 - the
reactivation of the Trade Promntion Group and the fnrmation of a soparate
Sub-Committee on Fishory Cooperatives for South-East ssia,

23. The Council approved the formation of a separate Sub-~Committes
on Fishery Conperatives for South-Bast isia and reactivation of the Trade
Group. Mr, I,H, Hunter was elected Chairman nf{ the Trade Promntion Group
with Mr, M.K, Puri, Jnint Director (TAT) as ths Secretary.

2, Mr, Irwin Hunter, Momber fnr Lustralia, expressed the view
that variaous Sub-Committees of tho Reginnal Council if they werc to
perform effectively should consist of persons knowledgoable in the
particular field of the Sub~Committee and should be able to meet well
before the Regional Cnuncil mesting tn enable it to programme its
activities, review performance and thereafter to report tn the

- Reginnal Council., Blse the best benefits from the function of separate
Sub-Commnittee would not be derived, Some of the Council members however felt
that in view of the additinnal travel costs thet wnuld be involved, it
would be difficult to accept this suggestion., A4fter some discussion

it was agreed that the ICa ROEC should take necessery action to make the
Council and Sub-Committee meetings mnre effective, It was also

suggestwd that the IC4i ROEC should explore the possibility of hnlding

the Sub-Committee meetings on, Consumer, Trade and Fisheries on a self-
finencing basis and if such was not possible then Sub-Committees would meet
as before - before the Reginnal Council meeting. Hnwever, the Adgriculture
Sub-Committee would meet along with the Reginnal Council.

sgonda Item 11 s Relatinns with Member-organisations in
the Region

25, : The informatinn given in the agenda Notes was nnted by the Cnuncil,

agonda Item ]2 : Relations with International QOrganisations

26, ” The information given in the Aéenda Notes was nnted by the
Council.

sgende Itoem 13 : Venue and Dates of the next mecting

27. The member for Thailand invited the Cauncil t» hold its next
meeting, 20th in the series, in Thailand in the beginning nf December 1978,
The venue will be intimated later. The Cnuncil was nf the opininn that
the venue should be Bangknk, The Council thanked the member fnr the kind
ipvitation.



Agenda Ttem 14 s Any other matter with the permission of Chair

28, The Council approved the formation of separate Committee on
Consumer Cooperation for South-Past Asia and noted that

Mr. S. Nakabayashi was appointed Chairman of this Committee and that

Mr, M,K. Puri, Joint Director (TAT) & Specialist in Consumer Cooperation
would be the Secretary of the Committee,

The Council decided that the publication of ICA Trade News
should be discontinued as it serves no useful purpose to the member
movements,

29. The Regional Director, Mr, Rajaguru, expressed his thanks to
the host, the Dewan Koperasi Indonesia, for hosting the meeting and to
its staff and the staff of the ICA for the excellent support received
and also to the distinguished Councillors for their deliberations and
advice,

agenda Item 15 : Vote of thanks

30, The meeting terminated with a vote of thanks to the Chair
vwhich was passed unanimously.

TN ;
TN

e

R.B. Rajaguru

. .
New Delhi Secretary, ICA Council for S.E. dsia

January 10, 1978

pk/
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"Bonow House"

43, Friends C i-65
5 rlenvs olony, New Delhi-6 January 25, 1979

TWENTIETH MEETING OF THE ICA COUNCIL FOR SOUTH-EAST ASIA
HELD AT BANGKOK, THAILAND, ON 6TH DECEMBER, 1978

Inauguration Ceremony of the 20th Meeting

of the ICA Council for South-Fast Agia

Te The inauguration ceremony of the 20th Meeting of the ICA
Council for South-East Asia and its various Sub-Committees was held

in the Auditorium of the Cooperative League of Thailand on 4th
December, 1978, presided over by Mr. Eddiwan, Chairman of the Regional
Council. The meeting was attended by a large and representative
gathering of cooperators, government officials, members of the
Diplcmatic Corps and distinguished representatives from the Royal Thai
Government consisting of His Excellency the Prime Minister, His
Excellency the Minister of Agriculture and Cooperatives and His
Excellency the Deputy Minister of Agriculture. His Excellency

Gen. Kriangsak Chomanan, the Prime Minister of Thailand, was the

Chief Guest and delivered the Inaugural Address. .

2. Mr. R.B. Rajaguru, Regional Director, in his address welcomed
all Regional Councillors, Members of the Committees and all others who
had graced the occasion by their presence. He expressed his gratitude
to His Excellency the Prime Minister for the encouragement and
inspiration given to all cooperators by hi§ pf¥esente notwithstanding

the innumerable and urgent matters of state which would be making
pressing demands on his valuable time. He went on to say that by
consenting to inaugurate the meeting His Excellency shawed quite clearly
the emphasis placed by him and the Royal Thai Government on cobperatives
and on the role cooperatives can play in the long and arduous task of
sconomic development based on justice, equity and popular support. He
expressed the hope that the deliberations which were to commence with

so much of goodwill and encouragement from the highest.of the land would
lead to evovling meaningful ways of accelerating the pace of development
in the developing countries of the Region.

3. Dr. Banjerd Khatikarn, Chairman, Cooperative Leagué of
Thailand, in his address welcomed all CQouncillors and Sub-Committee
members and others and thanked His Excellency the Prime Minister for the
encouragement and support given by his presence at the meeting. He

went on to say that the Royal Thai Government under the leadership of
His Execellency the Prime Minister was placing greater emphasis on the
cooperative form of organisation to ensure rapid social and economic
development. To emphasize this intention His Majesty the King had in
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recent times donated more than 24,000 acres of his private land for
the settlement of tenants and landless farmers who would then be able
to improve their farming capability and thus improve their standard of
living through cooperative action.

4. His Excellency Gen Kriangsak Chomanan, Prime Minister, in his
Inaugural Address while welcoming all Regicnal Councillors confirmed

the support of his government to the cooperatives and made an impassioned
plea for the evolving of plans and programmes which would directly
benefit the mass of the people and which would lead to a better economic
and social order based on a more equitable distribution of wealth,
opportunity and the good things-in-1ife. ~He wished the deliberations

all success.

5.,:. - . Mr., Eddiwan, Chairman of the Regional Council in his address
thanked His Excellency for his gracious presence and went on to say

that his presence and his encouraging words bore ample testimony of

the Royal Thai Government's active support to the cooperative mavement
not only of Thailand but also. of the whole region. He also thanked the
host movement, the Cooperative Lesague of Thailand, and all those present
for their kind presence and support,

Minutes of the Twentieth Meeting of the ICA Council for
South-East Asia held at Bangkok (Thailand) on 6th December 1978

6. The Twentieth Meeting of the ICA Council for South~East Asia was
held at the premises of the Cooperative League of Thailand, Bangkok,
on 6th December, 1978, : ‘ '

7. The following were present:-

Members of the Council

1. Dr. Banjerd Khatikarn, Chairman & Member for Thailand
2. Mr. I.H. Hunter, Member for Australia

3. Mr. B.S. Vishwanathan, Member for India

« Mr. R.G. Tiwari, Member for India

. Mr, Eddiwan, Member for Indonesia

Mr. Djoko Basuki, Member for Indonesia

. Mr, Takeshi Kai, Alternate Member for Japan

. Mr, Y.K. Lee, Member for Republic of Korea

. Mr, B.J. Suh, Alternate Member for Republic of Korea
. Dato N.A. Kularajah, Member for Malaysia

11. Mr. Supah Noh, Member for Malaysia

12, Mohd Nawaz Ghuman, Alternate Member for Pakistan

13, Mr. B.P. Faustino, Member for the Philippines

14, Mr. Mak Kam Heng, Member for Singapore

15, Mr. H.P.S. Samsudin, Member for Singapore

16, Mr. M.R.B. Daswatte, Member for Sri Lanka

-
OO0 U

Secretary : Mr. R.B. Rajaguru, ICA Regional Director for South-East Asia



Observers

1. Mr, H, Togawa, Managing Director, IDACA, Tokyo
2. Haji Rziz Ibrahim, Malaysia

ICA Staff

1. Mr, Branko Zlataric, Secretary for Agriculture, ICA London.’

2. Mr. J.M. Rana, Director (Education), ICA ROEC.

3. Mr, Lionel Gunawardana, Joint Director (PPR), ICA ROEC

4, Mr, M.K. Puri, Joint Director (TAT), ICA ROEC

5. Mr, Per-Eric Lannhagen, Specialist in Agricultural Coop.Marketing,
ICA ROEC,

In attehdance

Mr. Prem Kumar, Personal Assistant to Regional Director, ICA ROEC.

Agenda Item No, 1 : Welcome

8. The meeting commenced with Mr. Eddi@an, Chairmgg in the
Chair, He invited Dr. Banjerd Khatikarn, Chairman, Cooperative Lsaguse
of Thailand, to deliver his welcome address: - -

9. Dr. Khatikarn extended a sincere welcoms to all the members
of the Council on behalf of the Cooperative League of Thailand. He
hoped that the members would have a chance to discuss and exchange vieuws
and experiences regarding future plans for cooperative development in
the Region. He said that the meeting would bring about better
understanding and close cooperation among member countries for the sake
of prosperity and better living of the cooperative members of the

whole Region. :

10. v He apologised to all members from the various countries for
‘any problems, difficulties or inconvenience that they: have had to face
in regard to their accommodatior; @tc. However, he hoped that their
stay in Thailand would be pleasant and comfortable,

Agenda Item No. 2 : Introductory Remarks by the Regional Director

1. Mr. R.B. Rajaguru, ICA Regional Dirsctor for South-East Asia,
extended a very warm welcome to all Councillors to the 20th Meeting of
the Regional Council, He said that he was very thankful to each and
svery single Councillor for taking time out from their busy schedules

to be present and to make available the benefit of their experience to
the mesting., He also took the opportunity to thank the host organisation,
the Cooperative League of Thailand,and the very large number of

officials involved in making arrangements for the Council meeting and

for the interest they were taking in seeing that all requirements

were met,



4

12. He said : "I would like at this stage to inform the
Councillors that over the last three days we have had in depth
deliberations in the various Sub-Committee meetings and the reports of
these discussions will be placed before you and judging from.uwhat has
been discussed and expressed, it would show that there is an increasing
interest among the participants in trying to strengthen the cooperative
movements in the countries of the Region and also to find ways and

means of closer collaboration to develop greater strength in this sphere.
1 sincerely hope that you distinguished ' wuncillors in your deliberations
over the next two days will be able to give necessary guidance to us

in the secretariat so_that we could evolve meanlngFul programmes which
will solve at least partlally some of the more pre351ng problems of the
Reglon" ~

13. He alsoc congratulated Dr. Khatikarn on his election as

Chairman of the Cooperative League of Thailand and assured him of

continued collaboration from the ICA ROEC. He also thanked Mr. Eddiwan

who had been the Chairman of the Council for the assistermee-and help
extended tc RGEC by him. Finally,he requested all the Councillors to

give to the ICA ROEC necessary guidance and to lay necessary emphasis

on the various factors that are involved in the development of cooperatives
and show the path which will euentually leads to_a stronger cooperative
movement in the Region. -

Agenda Item No. 3 : Election of Chairman

14, Dr, Banjerd Khatikarn, Member for Thailand, was unanimously
elected Chairman of the Council till- the ‘holding of the.next Council
meeting.

Agenda Item No. 4 : Confirmation of the Minutes of the 19th Meeting

15. The minutes of the 19th meeting of the ICA Council for
South-East Asiz held at Bali, Indonesia, on 9th December 1977 which had
been circulated earlier were confirmed.

Agenda Item No. 5 : Background Papers on "Recent Changes, Trénds and
Developments of the Cooperative Movement in the Region"

16, Background papers on the:subject received from Australia,
Bangladesh, India, Indonesia, Iran, Japan, Korea, Malaysia (ANGKASA),
‘Pakistan, Singapore, Sri Lanka and Thailand wefe circulated in bound
mimeographed form. The Secretary said that before this documént was
published, the member countries concerned were.requested to have a
second look at what was now availablc in the bound form. Perhaps the
members may have additions or deletions that they may like to make. He
requested that the final approved document' be sent to ICA ROEC by April
1979 the latest. The Secretary said that if the final version was
received from each country in time, then the ROEC would bg able to
bring out the publication in time for the next Regionalkpeuncil meeting.
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Agenda Item No. 6 : Administration

Contributions to the funds of the ROEC

17, The Secretary placed before.the meeting the details of the
~contributions made by member organisations to the funds of the ROEC for
the financial year 1977<78 amounting to Indian Rs.95,121.69.

Contributions to the ICA ROEC in respect
of Sub-Committee on Agriculture and Trada -

18. The Secretary reported that contributions of £50/- each for
the financial year 1977-78 were received from Australia, India, Indonesia,
Iran, Japan, Korea, Singapore (£5 only), Sri Lanka,Thailand.and Malaysia
amounting to £455/-, ‘

Concessions by Government of India

19. The information given in the Agenda was noted by the Council
with appreciation., The Secretary once again reiterated the thanks of
the ICA to the Government of India for the assistance and support
extended to the Regional -0ffice.

S8taff Changss

20. The staff changes reported in the agenda relating to
Mr. Sten Johnsson, Dr. G. Ojha, Mr. Daman Prakash , Mr. Per-Eric
Lannhagen and Mr. M.V. Madane were noted by ths Council.

Obituary

214 The Secretary informed the Council about the sudden deaths
of Mr. Shyam Singh and Mr. Jai Prakash in the ROEC,

Agenda Item No, 7 : Education Centre

22, Action taken on the minutes of the last meeting relating to
educational activities was noted.

23, The Director (Education) mentioned the following two activities
to ths Council for their information and decision:

Regional Scminar for Managerial Personnel of Fishery Coopcratives
in the Region preceded by study visite in the Republic of Korea

24, This seminar was proposed to be held in Japan in collaboration
with the National Federation of Fishery Cooperative Associations of Japan.
The information on this subject was reported in the Fisheries Sub-Committee
meeting. As the seminar was held by the NFFC of Japan with the

financial assistance of the Government of Japan, certain procedural
problems developed and therefore study visits in the Republic of Kcrea
could not be carricd ocut. Most of the personnel who actually attended
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the seminar were from government fisheries departments, It was pointed
out by the representatives of the Fishery movement at the meeting of
the ICA Sub-Committee for Agriculture that if such_an activity was
held again by the fFishery Federation of Japan, then necessary steps
would be taken to ensure that personnel from fishery cooperatives would
take part. This point was also noted by the National Federation of
Fishery Cooperatives of Korea who were considering holding a seminar
on Fishery Cooperatives in- 1980.

Experts' Consultation on Member Education

25, The Director (Education) said._that_ the last Council Meeting
had approved an Experts' Consultation on the subject. We had scheduled
the Consultation for October 1978, but the assessment reports on

member education from various countries which were expected to form

the basis of this Consultation wers not received from a number of
cooperative movements and in view of this the date of the Consultation
had been shifted and it was now proposed to hold the Consultation in
the second half of April 1979 in Sri Lanka. The National Cooperative
Council of Sri Lanka had very kindly agreed to host the Experts!' )
Consultation and to make necessary arrangements.

26, It was agreed that where national movements were desirous
of sending additional delegates to this Consultation at their own
cost, such requests would be considered favourably provided the number
of such participants was not very large.

27, The Regional Director requested the movements to select
only those people who were really functional in this area and who have
had a lot of experience in member sducation as this was the background
on which it was hoped to build up a future course of action.

Review of Education Activities (November 1977-September 1578)

28. The Council noted the activities carried out by the
Education Centre for the period November 1977 to September 1978.

Programme of Activities (July 1979-June 1980)

29. The Director (Education) presented the programme of
activities the ICA ROEC proposed to carry out durirng the year. The
Council approved the following activities scheduled fer the year 1979-80:

(1) Sixth Open Asian Conference on Cooperative Management

Venue .. : Open. .. .. L
Duration s 1 week
Timing : Nov.-Dec., 1979
30. The Director (Education) said that in view of the fact that

Top Level Cooperative Leaders' Conference cannot be held for reasons
explained by the Member for Australia, in November, 1979, we could hold the



6th Open Asian Conference according to the usual practice of Holdlng

+

it following the meeting of the Regional Council Meeting.

31. The Council deciced that the title of the 6th Open Asian

Conference be either "Savings and Financial Investment through
Cooperatives" or "Financial Management for Cooperatives in the 80s" and

agreed that thrift and credit cooperation be included in the Agenda.

(2) ICA/CUAC/IDACA Regional Seminar in Japan

Venue ¢ _Tokyc, Japan
Duration : 21 days
Study visits ¢ 1 week in Korea
Participants ¢ 25
32. It was decided that the subject of the seminar be "Better

Living Activities through Cooperatives".

(3) Technical Meeting on Cooperative Agricultural Marketing

10 days including 4 days study visits

Venue ¢ India
Duration :
33. The Director (Education) said that

with regard to this

subject there was considerable discussicn in the Sub-Committee on

Agriculture and the Sub-Committee felt that this subject was of great

importance and that a high level discussion was nzeded.

34, The Naticnal Agricultural Cooperative Marketing Federation

India had very kindly agreed to host the Seminar,

(4) Regional Seminar on Role and Functions of the

Venus : India _
Duration : 12 days including 4 days study visits
Timing : October 1979

35, The Director (Educagion) said that this seminar had been

proposed at the initiative of the National Cooperative Union of India
who had already indicated their
Dato N.A. Kularajah, Member for Malaysia,

National Cooperative Unions

willingness to nost the seminar.

topics be covered in the Seminar programme.

1.
T >‘>2.
3.
4.

=

e

Question of representations to the government
-Lobbying of Member of Parliaments

Negotiating with the Registrar of

Relatcions with authorities,; public

relaticns stc.

Cooperative Societies
Legal action uwhers autocracy becomes a problem

relaticns,

suggested that the following

social

of

ties
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(5) Regional Workshop on Case Writing and its
Use in cooperative management training

Venue : India
Duration ¢ 2 months including one week study visits
Timing : February/March 1980

36. The Director (Educaticn) said that this was an activity in

the field of training teachers of cooperative training colleges. The

ROEC had held two courses in training methodology and it was found that
the.use. of management cases .was.a very important toel for training
managerial personnel. It was felt essential that the teachers of the
cooperative colleges need to be trained in how to prepare cases, write
cases and use them and from that point 6f viéw, this Workshop had been
proposed to be held., This would also enablé the ROEC in compiling a larger
number of cases which could then be exchanged among different cooperative
training colleges in the Region.

(6) Cooperative Education Materials Advisory Service (CEMAS)

37. The Director (Education) said that under this service the
ROEC proposed to institute three scholarsnips so that three seniol
cooperative teachers could be selected and they could work with the
assistance of the ICA personnel in producing training material which was
relevant for teaching of cooperative management. This was felt to be

a very critical area in the field of training.

38. Dato N.A. Kularajah, Member for Malays:i:,” said that this
should not bhe restricted only to cooperative colleges as far as Malaysia
was concerned because there were business organisations who would like
some of their staff to be trained even at their own expense to uwrite
case studies. The Director (Education) informed the meeting that this
training workshop was proposed for trainers. However, he agreed that
large organisations like MCIS of Malaysia who had training managers,
would find this type of workshop very useful for them.

(7) National Seminars

39. The Director (Education) requested the member movemcnts to
send their requests to the ICA ROEC for heclding national seminars on
topics of interest to them,

40, The Member for Singapore, Mr. Mak Kam Heng, indicated that

the Singapore National Cooperative Union would like to get assistance from
the ROEC for holding a national seminar on Cooperative Member Education
with special reference to Thrift and Loan Socicties.

(8) Project for Training of Cooperative Teachers in Sri Lanka

41, The project will be continued during the year.



(9) Project for Consumer Education and Information
through Cooperatives in Sri Lanka

42, The project will be continued during the year,

(10)Cooperative Education Field Project in Indonesia

43, The Director (Education) expected that certain work with
regard to ths project in Indonesia would have already been initiated
during the year.

Agenda Item No. 8 : Technical Assistance & Irade Section

Technical Assistance

44, The Council reviewed the activities of Technical Assistance &
Trade during the period under discussion and noted the follow-up action

on the recommendations made at the last meeting., The Joint Director (TAT)
informed the meeting that no fresh requests for technical assistance had
been received by the ROEC from the Region. :

45, The Regienal Director drew the attention of the Councillors

to the various types and socurces of technical assistance available., He
said that the impression he had gathered from consultations with various
donor agencies was that if there were very clearly thought out and well
written projects which constituted a genuine need in the country then

the chances of getting funding for such projects were not bad. He
requested all the Councillors to give thought to this matter as possibility
of getting technical assistance, whether in small quantity or in large
quantity, was very encouraging.

46, Dato N.A. Kularajah, Membor for Malaysia, said that the
history of technical assistance had not becn encouraging as numerous
project proposals did not evcke any response. However, as the climate
appears toc be changing, this aspect should be looked inta,

Promotion of Cooperative Trade

Trade Information Bulletin

47, The Joint Director (TAT) reported that as per the decision of
the Council at its last meeting, the Trade Information Bulletin was
discontinued., After much discussion it was decided that ¥he discontinuance
should stand but that the proposal made by the Chairman of ICTO in

regard to the possibility of providing an upetomdato Market- Intelligence
Service provided the members were willing to fund the setting up of

such a unit in ICTO, be given further consideration.,
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ICA Trade Directory

48, The Joint Director (TAT) said that a suggestion had been
received by the ROEC that the ICA Trade Directory be revised. He said
that the Trade Promotion Group had alsoc recommended that this should

be revised after the holding of the ILO/SIDA Workshop in Singapore since
the ILO was conducting some surveys, It was suggested that the pattern
of the Directory should be changed. The Joint Director (TAT)

requested the members to inform the ROEC as to what kind of infermation
they would like %o be.includud in thc-rcvised diractory.

CLUSA/ICA Trade Conference in New York

49, The information given in the Agenda was noted by the
Council.

Collaboration with ICTO

50. The informaticon given in the agenda was noted by the
Council,

ILO/SIDA Workshop on Strengthening of Inter-Cooperative
Trade Relations -

51, The information given in the Agenda was noted by the Council.
The Joint Director (TAT) said that the success of this workshop would
depend on the type of participants who were nominated to attend the
workshop. He requested all the Councillers to take a personal interest
to see tnat suitable participants were sponscred for the workshop. The
members from Japan and Australia were requested to send their '
representatives to the workshep at their oun cost.

52. . Some Councillors were of the view that as the channels of

ILO communication were directly with the government and very often

with the Ministry of Labour, their chances of influencing the selection
of suitable participants was somewhnt remote - yet they would look into
this as best they could.

5th Meeting of the ICA Trade Promotion Group

53. The Joint Director (TAT) said that the last Council

Meeting decided that the Trade Promotion Group should be reactivated.
Accordingly, the Group was reactivated and the 5th meeting of the
Group was held in Singapore. The various recommendations made by the
Group at this meeting had been listed in the agenda, The 6th meeting-
of the Trade Promotion Group had alsc endorsed all .the recommendations
after due consideration, ' -
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ICA Collaboration with the United Nations Organisations:

Collaboration between ICA & the FAQ -
= ‘_,-'.T.'.u;.;:l»,.‘:-‘ T \~ Do ~:. S

54, Two projects were sent to the FAO - one from Sri Lanka

and one from the Philippines - for assistance under the Money and Medal
Programme. The Joint Director (TAT) requested the members from

these countries to send copies of the projects to thce ROEC.

25, The Member for the Philippines, Mr., B.P. Fausting, said
that the Philippine Project had been approved and was now going on.

Promotion of Industrial Cooperatives -
Callection of Information

56. The Joint Directeor (TAT) informed the meeting that
information in respect of Industrial Cooperatives was still awaited
from a number of countries in the Region. All the members were
requested to furnish the information to the ROEC as soon as possible,

57, The Regional Director informed the meeting that at the
moment there was some discussion going on between SCC/SIDA and the
Polish Cooperative Movement to see whether some kind of collaboration
in the field of industrial cooperatives for the developing countries
could be arrived at. SCC had asked the ROEC for detazils with regard
to the present position of industrial cooperatives and handicraft
cooperatives, cottage industries etc, The ROEC was in correspondence
with thz SCC on this matter. H:& said that if the ember organisations
could give the details to the ROEC, it would then be possible for

the ROEC to work out a suitable programme.

Agenda Item No. 9 : Publications, Public Relations and Library Section

58. The Joint Directer (PPR) informed the Council that
publications brought out by the ROEC during the previous 'year had-
been listed in the agendec.

59. He requested the Councillors to get their movements
to send in success stories from time to time for publication, in

the Regional Bulletin.

Publication Programme for 1978-79

60, The Council noted that the following publications would
be brought out during the year 1978-79 :- ‘

1. Indian Cooperative Rules vis-a-vis Ccoperative Principles

2. Readings in Cooperative Merketing

3. Cooperative Movements in the countrics of the Region

4. Amalgamation of Primary Agricultural Cooperatives - The
Jepanese Experience (a revised cdition will be brought out)
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5. Cocperative Series : Tuwo or Three publications in this series

5. Speeches on Cooperation . Speeches made by eminent Cooperators
- 77 e - wilt be published under this.series

7. Publicity « Toug issues of the ICA Regional Bulletin

Establishment of a Regional Working PRarty
on Cooperative Press

61. . The Joint Director (PPR) said that the Regional Workshop on

Press & Publicity which was held in Tokyc had recommended the need for
setting. up a Regional Working Party on Cooperative Press. A Working Party of
Jjournalists was alread§ existing in ICA Loncon. It was suggested that

such a body be set up for Asia also. The propcsal was that Working Party
should be set up on a self-financing basis and that it should meet once

in two-three years, in which the working journalists may meet and

exchange their experience and views. - The draft rules of the ICA

Regional Working Party was circulated to the members for their cdnsideration.

62, Dato N.A. Kularajah, Member for [Malaysia, suggested_tﬁat
the Membership should be re-worded as follows : :

"Membership : Membership of the Regional Working Party shall
be open to all affiliated organisations of
the ICA in the Region who may be represented
by those involved in z professional capacity on
cooperative papers, magazines and information
media within the ccoperative movements. Guests
can be invited with the consent of the Working
Party."

63, With the above change, the Council approved the draft
rules of the Regional Working Party. Datoc Kularajah offered to host
the first meeting of the Working Party in [Malaysia.

Agenda Item No. 10 : Decisions and Redormendations of the ICA Trads
Promotion Group, Sub-Committees on Consumer,

Fishery & Agriculture for South-East Asia

64. The Secretary of the Trade Fromotion Greoup and of the
Committee on Consumer Cocperation reported to the Council the decisions
and recommendations of the Group and of the Committee,

65, ICA Trade Promotion Group

A. In view of the increasing importancs of-“cooperative
international trade, the Trade Promotion sroup reccommended
that it should bz slevated to the paosition of an
indcpendent Sub-Conmittee to be named as "The ICA
Supb-Committee for Trade Development for South-East Asiag"
and that this Sub-Committee should report directly to
the ICA Regional Council for Socuth-East Asia.
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The recommendations of the fifth meeting of the Trade
Promotion Group in Singapore were endorsed by the
meeting of the Group held in Bangkck.

Committee on Consumer Cooperation for South-East Asia

A.

B

C.

D.

The Committee was informed by the Regional Director of

the discussions that took place at the meeting of the OECP
the main auxiliary on Consumer Cooperation of the ICA,

in Copenhagen and the assurance of support bty the OECP

to the Committee formed for South-East Asia,

The Committee felt that in some of the countries in the
Region, conditions had maturec to promote consumer
cooperation, as a separate activity, and there was need
to make systematic efforts to promote and develop
consumer cooperation in these countries.

The Committee was of the view that in developing

consumer cooperatives, the attempt should be to establish
economically viable primary level societies strongly
backed by wholesale societies, with competent management

‘at-all levels. Further every attempt should be made

to involve the houseuwives in the effort and to evolve
meaningful consumer information  and member relations
programmes., o ST : '

It was felt that the organisation of consumer cooperatives
in schools and universities would help in developing
necessary leadership to support.a.programme of this nature.

The Committee wes of the view that national seminars

- should be held in the member countries to help generate

necessary interest and support. In this connection
they were very thankful to the SCC for the support
given for the holding of nationel seminars in the
Philippines, Thailand, Malaysia, Inconesia and for the
International Seminar scheduled for 1979 in Sweden..

The Council endorsed the decisions and recommendations of -

Trade Promotion Group &nd of the Committee on Consumer Cooperaticn,

The Secretary of the ICA Sub-Committes for Agriculture and

Sub-Committee for Fisheries for South-East Asie made a brief oral

report of theé discussions of the two sub-committees,

69.

Agricultur.e. Sub-Committee

A.

Studies on "How Cooperatives can Increase Food Production"
in Bangladesh and Sri Lanka were carried out and the
reports werc ready. Two national scminars were planned

in the two countries where ,among other things,the report
of the studies would be discussed,



B.

ICA ROEC also arranged through its members-organisations

(In case of Nepal through Department of Cooperative
Development) similar studies in India (State of Maharashtra),
Nepal and the Republic of Korea for FAQO and the reports of
these studies (together with the study reports of Thailand,

‘Bangladesh” and Sri Lanka) were used in the FAO Expert

Consultation on Increasing Agricultural Production through
Cooperatives held in Indonesia,

- The Sub-Committee recommended that the annual regional

seminar in Japan held by ICA in collaboration with CUAC
and IDACA should devote part of its time to discuss
management of multipurpose (agricultural) societies. The
Council approved the above recommendation.

The Sub-Committee felt that the International Seminar
held in Sweden on Agricultural Cooperative Marketing for
cooperators from Thailand, Malaysia and the Philippines
was very useful to these countries. The Sub-Committee
members from Thailand, Malaysia and the Philippines
expressed their thanks to S5CC, Swedish Government and ICA
for helding this seminar and informed the Sub-Committee
that according to the participants the seminar had been
conducted in an excellent way and was very useful to
them. The Sub-Committee recommended that the praotice
of holding such seminar in Sweden for Cooperators from
the Region should bte continued, '

70, Fisheries Sub=Committee

Ae

B.

A training seminar for fishery cooperators which was
held in Japan by National Federation of Fisheries
Cooperative Associations and Government of Japan was
the outcome of a proposal made by the Fishery Group.
However, the participants were all from government
fishery ministries and departments. ' No participants
attended from cooperative societies, The Sub-Committee
felt, ways should be found for giving opportunities

for personnel working in fishery cooperatives to
participate in such seminars.

A proposal for holding a Regional Seminar for Fishery
Cooperatives in the Republic of Korea was discussed

by the Sub-Committee. The Korean Fishery Federation
representative at the meeting informed the Sub-Committee
that they agreed in principle to hecst the seminar

and a final decision will be taken in May 1979 after
considering details. The Sub-Committee recommended
pursuing of this proposal.

The proposal to bring out a book on Fishery Cooperatives
in the Republic of Korea was discussed and recommended



that the preparation of this book be combined with
the holding of the Regional Seminar.

71, - The Council agreeé with the above rscommendations of
the Fishery Sub-Committee, '

Agenda Item No, 11 : Relations with Member-Organizations
in the Region

72 The Regional Director focussed the attention of all the
Councillors to the ROEC itself and requested them tc tell the ROEC
whether there was anything waﬁﬁiﬁg from the secretariat angle, as it

vas necessary to have adequate feed back from the member organisatiogns
for the secretariat to get a proper orientation. He stressed that it was
necessary to know what the member movements think of the ROEC and its
role in the Region and would be - thankful for any reactions in this regard.

73. He informed the Eouncillors alsc of the new budgetary
procedure that was being adopted by SCC by introducing the concept of
a three year rolling budget commencing 79-80 on to 81-~B2. This would
necessarily invelve a change in the presentation of programmes of work
ts the Regional Council. At the next Regional Council Meetirg, the
programmes will broadly indicate the course of-action not only for the
next year but alsc for the subsequent twc years. They would be
flexible but at least in money terms and activity terms, it would have
to indicate roughly to SCC what our proposec activities would be for
the threce year period.

T4, He requested all the distinguished Councillors to think
on this matter so that at the next meeting, they would be thinking not
only of the immediate year following but alsoc of twc subsequent years.

75. He said tnat the ROEC uwould bc sending budget proposals to
London and SCC by the middle oT January and if any Countillors had
any proposals for inclusion in the thrce year budgst, they were
requested to write to the ROEC befcere the middle of Jardary 1979.

Agenda Item No, 12 ¢ Relations with international organisatiocns

76. The Council noted the informatisn given in the Agenda,

Agenda Item No, 13 : Venue and Dates of the next mseting

77 ' ‘The Secretary said that this was an item which would be
placed before the Colncillors for consideration as a final decision

had not been reached. At the meeting in Bali, the wember for Australia
had extended an invitation to host the Hegional Council Meeting in
Sydney and also a Top Level Conference. Houwever, the Australian
Federation had informed the ROEC that they were nct in a position to
host the meetings in 1979 in Australia. The position as it stood today
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was that he was not sure of the venue of the next meeting. Perhaps

the Regional Councillors could indicate whether a hosting would

be possible or possibly ROEC could enter into correspendence with
various organisations and see if it could locate a venue in course

of time. A complete statement of Regional Council Meetings. held

so far and the member organisations hosting them were placed before the
Councillors (copy attached).

hgenda Item No, 14 : Any other matter with the permission
' of the Chair

78. Mr. R.G., Tiwari, Member for India, suggested that the
services of an Expert on Industrial Cooperatives be obtained for the
ROEC, 1In case it was necessary, the Indian Cocoperative Movement would
come forward for supplementing the costs to some extent. The Secretary
said that ROEC had also considered that this sector of specialisation
was one of urgent need for the Region and that the ROEC would make a
decision after definite word was received from Mr, Madane. If he was
not coming back to the ICA ROEC, the money provision on that account
could profitably be used for this purpose. He welcomed the offer made
by the Indian Movement and agreed that this was an area very vital for
the economies of the Region.

79. On a suggestion made by Mr. Supah Noh, Member for Malaysia,
that the Registrars/Secretaries for Cooperatives in each country should
also be invited for the Regional Council Meetings to attend at their
own cost, it was decided that such invitation should be extended only
in respect of Registrars/Secretaries of those countries where the
movements concerned wrote in to the ROEC requesting their invitations.
The Regional Director requested the Councillors to make such requests
at least by the first week of September each year to enable him to
extend the invitations in time.

Agenda Item No. 15 : Vote of thanks to the Chair

-80. The meeting terminated with a vote of thanks to the
Chair. .

Gy,

R.B. Rajaguru
Secretary, ICA Council for
South~East Asia



ANNEXE

DATES AND VENUZ OF ICA REGIONAL COUNCIL MIETINGS HELD SO _FaR

Meeting No,

First
Second
Third
Fourth
Fifth

Sixth
Seventh
Eighth
Nineth
Tenth
Eleventh
Twelveth
Thirteenth
Fourtheenth
Fifteenth
Sixteenth
Seventsenth
Eighteenth
Nineteenth

Twenticth

ag/12179

Yenue

New Delhi, India
Tokyo, Japan
New Delhi, India

Tokyo, Japan

Newra Eliya, Sri Lanka

New Delhi, India
Manila, Philippines

Tokyo, Japan

Kuala Lumpur, Malaysia

Tehran, Jran

Seoul, E:p. of Korea
New Delhi, India
Melbourne, Australia
Chiengmai, Thaitand
Tokyo, Japan
Colombo, Sri Lanka
Manila, Philippines
Tehran, Iran

Bali, Indoncsia

Bangkok, Thailand

Dates

October 20-22, 1961
April 13-14, 1962
May 1-2, 1963

April 17-18, 1964
November 18-19, 196/
November 25-26, 1965
October 24-25, 1966
November 2-3, 1967
November 13-14, 1968
March 1-2, 1969

May 8.9, 1970
February 17-18, 1971
November 8.9, 1971
November 19-20, 1972
October 30, 1973
November 1-2, 197/
December 7, 1975
November 7-8, 1976
December 9-10, 1977

December 6-7, 1978
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AGENDA NOTES——

ICA Sub-Committee for Agriculture. . 15 nee
ICA Sub-Committee for Fisheries  : st noet

for South-East Asia

Venue BANGKOK, THAILAND

Dates_5.¢ DECEMBER 1978

International Cooperative Alliance, Regional Office
& Education Centre for South-East Asia, ‘Bonow
House’, 43 Friends’ Colony, New Delhi-110-065, India



THIRTEENTH MEETING CF THE ICA SUEBSCCHINITVLL 7o) LORIJULT.LE
FOR SOUTH-EAST ASIA, BANGKOK, THAILAND : 5-6 DECEMBER 1978,

A GENDA

Agenda

Item No, Page Nao,

1. WELCOME BY THE HOST MOVEMENT 1

2, REMARKS BY THE REGIONAL DIRECTOR 1

3. REMARKS BY THE CHAIRMAN 1

4. CONFIRMATION OF THE MINUTES OF THE 12TH MEETING 1

5, TALK ON "AGRICULTURAL COOPERATIVE MOVEMENT IN THAILAND- 1
PROBLEMS AND PROSPECTS"

6. HOW COOPERATIVES CAN INCREASE FCOD PRODUCTION 2

7 FAD STUDIES CON INCREASING AGRICULTURAL PRODUCTION 2
THROUGH COOPERATIVE ACTION

8. REPORT ON THE FAO EXPERT CONSULTATION ON INCREASING 3
AGRICULTURAL PRODUCTION THROUGH COOPERATIVES

9, STUDIES IN THE LIVING CONDITICNS OF THE MEMBERS OF 3
AGRICULTURAL CCOPERATIVES IN THE REGION

10. RESEARCH STUDIES ON AGRICULTURAL COOPERATION 4

11, SEMINAR IN SWEDEN ON AGRICULTURAL COOPERATIVE MARKETING 4

12, SEMINAR ON MULTIPURPOSE COOPERATIVES 5

13, EDUCATIDNAL ACTIVITIES PLANNED BY THE REGICNAL OFFICE 6
& EDUCATION CENTRE IN THE FIELD OF AGRICULTURAL COOPERATION

14, PUBLICATIONS BROUGHT CUT/PLANNED BY THE REGIONAL OFFICE AND 6
EDUCATION CENTRE IN THE FIELD OF AGRICULTURAL COOPERATION

15, AGRICULTURAL COOPERATIVE MARKETING SPECIALIST 7

ls, PAKISTAN'S REQUEST FOR A FERTILISER PLANT, FRUIT GRADING 7
& CANNING PLANT AND PLANT FOR NGRICULTURAL IMPLEMENTS

17, TRADE PROMOTION GROUP 8

ls, ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIR 8

19, VENUE AND DATE OF NEXT MEETING OF THE SUB-COMMITTEE 8

20, VOTE OF THARNKS TO THE CHAIR 8

WK KK KX XX



AGENDA ITEM NO,1 K WELCOME BY THE HOST MOVEMENT

1.1 A council member for Thailand will welcome the members
of the Sub-committee on bshalf of the Cooperative Movement of
Thailand.

AGENDA TITEM NO,2 REMARKS BY THE REGIONAL DIRECTOR

AGENDA ITEM ND,2 REMARKS BY THE CHAIRMAN

RGENDA ITEM NG.4

£YY

CONFIRMATION OF THE MINUTES OF THE TWELVETH
MEETING -

4.1 The minutes of the last meeting held in Bali, Indonesia,
on 8th December 1977 have been circulatea to all members. A copy

of the minutes is annexed hereto for ready reference.

4,2 7" ‘Action taken on the minutes is given in the relevant

agenda items of these notes.

AGENDA ITEM NO,5 :  TALK ON "AGRICULTURAL COGPERATIVE MOVEMENT
IN THAILAND - PROBLEMS AND PROSPECTS",

5.1 In continuation of the practice adopted in the Bali meeting
of the Sub-committee to arrange a brief talk on a subject pertaining
to agricultural cooperation, arrangements have been made to give a
talk on the following subject.

"Agricultural Cooperative Movement in Thailand -
Problems and Frecpsects”,

The talk will be followed by discussion.



AGENDA ITEM NO,.,6 HOW COOPERATIVES CAN INCREASE- FOOD PRGDUCTION

6.1 Two studies on the above subject were carried out in
Bangladesh and Sri Lanka (conclusions and recommendations of these
studies are attached as appendix I and II), These studies were
financed from the Coopcrative Development Fund of the ICA, Earlier
a similar study was conducted in Thailand using funds provided

from the Development Fund and the report was submitted to the
Cooperative League of Thailand., The summary of recommendations

were circulated among the members cof the Sub-committee,

642 The reports of the Bangladesh and Sri Lanka studies will
be similarly submitted to ‘the Bangladesh Jatiya Samabaya Union
and the National Cooperative Council of Sri Lanka respectively

for further action.-

6ad The reports of these two studies as well as the Thai study
report were alsc submitted to FAQ for use in the FAO Expert
Consultation on Increasing Agricultural Prodcution Through
Cooperatives held in Bali, Indonesia, 9-14 October 1978 together
with the three other studies ICA arranged for the FAO (as reported

in Agenda Item No.7).

AGENDA ITEM NO,7 : FAD STUDIES ON INCREASING AGRICULTURAL
PRODUCTION THRCUGH COQOPERATIVE ACTION

71 The ICA arranged through its member-organisations (through
Government Cooperative Department in casc of Nepal) studies on this
subject in India (State of Maharashtra), Nepel, and Rep.af Korea
(together with the studies in Thailand, Bangladesh and Sri Lanka)
for use in the FAJ Expert Consultation on Increasing Agricultural

Production Through Cooperatives,
The outline of these studies :-

i. Lovernment policy on agricultural production with particular
reference to the role of cooperatives,

ii. Ubjectives and role of various types of cooperative
organisations in agricultural production,



iii. Activities and results achieved rclated to :
(a) members, (b) cooperatives, (c) community and
national econocnmy,

iv, Organisational structure with special reference to :
(a) integration of institutions and organisations,
(b) integration of services (cooperatives and government)
at different levels.

Ve ‘ Process of planning and organisaticn of agricultural
production through coopecrative action.

vi, Participation of farmers and incentives for ccoperative
action,

‘vii, Problems encountered and efforts made to solve them,

viii. Conclusions and Recommendations,

762 The study reports and a regional paper preparcd by the

FAO based on thec studies were the basis for discussion at the

Consultation,

AGENDA ITEM NO.8 REPORT ON THE FAC EXPERT CONSULTATION
ON INCREASING AGRICULTURAL PRODUCTICN
THROUGH CCOPERATIVES

8.1 A\ brief report on the discussicn of the consultation and
the national level meetings on successful small farmer organisations

conducted earlier to the consultation by the FAJ will bec made,

AGENDA ITEM NO.,9 : STUDIES IN THE LIVING CONDITIONS OF THE MEMBERS
CF AGRICULTURAL COOPERATIVES IN THE REGIGN

9.1 The Netional Cooperative Union of India has initiated
action to carry cut studies in three States of India., The member

for India will make a brief report.



AGENDA ITEM NO,10 RESEARCH STUDIES GN AGRICULTURAL COOPERATION

10.1 Many cooperative organisations and training institutces in
the Region carry out studies on various aspects of agricultural
cooperation, However, the result of‘most of these studies arec

not widely distributed among the organisations which can make

use of the results of these studies. The Sub-caommittee may discuss

methods for effective dissemination of the result of such studics.

AGENDA ITEM NOL,11 : SEMINAR IN SWEDEN ON AGRICULTURAL COCPERATIVE
MARKETING
1l.1 On the rccommendation made by the ICA Sub-Committee for

Agriculture the Swedish Coopereative Centre held a seminar on
Agricultural Marketing from 10th April to 10th June 1978, The
seminar was held in three parts., The first part for one weck in
Thailand, 2nd part for two weecks in the Federal Republic oF'Germany

and the 3rd part in Sweden.

11.2 The arrangement was for the participants of the three
participating countries - Thailand, Malaysia and the Philippines
to first meet in Thailand and travel together to Germany. The
opportunity was used to give the participants a chance te learn

the functioning of the Agricultural Cooperatives of Theiland,.

11.3 In Germany thec seminar studied the marketing system of
Raiffeisen cooperatives., In Sweden the seminar was divided into
four groups and extensive visits to agricultural cooperative
marketing organisations for detailed studies were arranged for
thémgraupst”41n the other two countries also arrangements uwere
made—%br study visits.to agricultural coopcratives and study

their marketing operations.



11.4 +© The participants for the seminar were selected in pre~seminars
held in three countries. Each pré-seminar was for a duration of

tuo weeks and on the average 25 participants attended each of the
pre-seminar, The Swedish Cooperative Centrec made available a
specialist in Agricultural Cooperative Marketing to conduct these
pre-seminars together with the ICA officer. It was also intended

to hold a pre-seminar in Indonesia but it had to be cancelled at

the last moment due to difficulties faced by the Indonesian movemcnt
in arranging the seminar,

/

11,5 Evaluation of the seminar wes done at the end of the seminar., )

According to the opinicn of the partxc;pants the studies they made e
N Ly
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11.6 It is suggested that the Sub-committee requests the :Cu ! f N

in the seminars were very useFul to them.

i
hold a seminar on dgricultural Cooperation for the cooperators from (

the Region once in two years. . .
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AGENDA ITEM NOJO,12 : SEMINAR ON MULTIPURPGSE CGOPERATIUES‘XﬁéaL fv\yg*
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12.1 As is well known the Multipurpose Agricultural Eooperatlve85;;L/-

are well developed in Japan., Most of the countries in the Region <« \ﬂl“
are increasingly adopting the multipurpcse cooperative system, Th»}
success the Japanese Cooperative Movement has achicved in the C/Am YL
development of the multipurpose system has inspired the cooperataors

in the Region and the experience gained by the Japanese Cooperatives

has helpsd the cooperatives in other countries in their developmental
work. Therefore, it is suggested that the Japanese Movement |

‘ibe requested to hold the annual seminar in Japan on the subject

of "Multipurpose Cooperatives", Each year part of the time of

the seminar can be devoted +o discuss the managcmant aspects of

e e e - . . ot \l

multipurpose cooperatives and part of the time to particular fields \
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AGENDA ITEM NO.,13 EDUCATIONAL ACTIVITIES FPLANNED BY THE
REGIONAL CFFICE AND EDUCATION CENTRE IN
THE FIELD OF AGRICULTURAL COOPERATION

(a) National Seminar on "Management of Agricultural Coocperatives
in Sri Lanka", '
At the request of the National Cooperative Council of Sri
Lanka arrangements are being made to hold a National Seminar on

Management of ~gricultural Cooperatives in.Sri Lanka,

(b) National Seminar on "Management of Agricultural Cooperatives
in Bangladesh",
The member of the Sub-committee from Bangladesh suggested
at the last meeting of the Sub-committee that a National Seminar
on the above subject be held in Bangladesh, The Regional Gffice
informed the Bangladesh Jatiya Samabaya Union that it is possible
to assist them in conducting a seminar in Bangladesh, The

arrangement to hold the seminar is being discussed.

AGENDA ITEM NO.14 = PUBLICATIONS BROUGHT GUT/PLANNED BY THE
REGIONAL OFFICE AND EDUCATION CENTRE 1IN
THE FIELD OF AGRICULTURAL CGCPERATION

(a) Statistical information on Agriculture and Agricultural
Cooperatives in South-East Asiea,
On the recommendation of the Sub-committee the ICA Regional
Jffice brought out a book (mimeographed) in 1970 giving statistical
information on agriculture and agricultural cooperatives in the
Regione. Frgsh information were collected and a revised editioh

of this book was published by the Regional Office in 1978,

(b) Report of the Regional Seminar on "Management of Agricultural
Cooperatives with special reference to Multipurpose
Cooperatives®,

This is the report of the Regional Seminar on "“Management of
Agricultural Cooperatives with special reference to Multipurpose
Cooperatives "held in September 1977 in Tokyo, Japan, in collaboration

with the Central Union of Agricultural Cooperatives.



(c) Readings in Cooperative Marketing.

A publication comprising of papers on various aspects of
cooperative marketing presented in seminars conducted by the ICA
and some papers specially written for the publication is being

prepared.

AGENDA ITEM NO,15 AGRICULTURAL CCCPERATIVE MARKETING SPECIALIST

15.1 Mr, Per-Eric Lannhagen, Specialist in Agricultural Cooperative
Marketing, joined the ICA ROEC on the #4th of dugust 1978 preceded

by a short orientation et 5CC, Stockholm, Sweden, During the first
period a familiarising and orientation programme has been worked

out to cover primary state level and apex level organisations in

India. The main purpose of the programme is to establish contacts

and to collect information about the agricultural cooperative marketing
and processing organisations in Indie, Visits tc primary marketing
sociceties on district and state level are 2lso planned. Contacts

with World Bank, UNICEF, UNDP, the Developing Cooperation Office

at the Swedish Embassy have been established,

15,2 A talk on Agricultural Cooperative Marketing in Sweden was ': Yy
given by the Specialist to participants in an Crientation Programme i .
for marketing personnel conducted by the National Institute of Qti N ’
Cooperative Management. > - ° >;;;f>k\ﬁ" |

| e NS
15.3 There has been a preliminary discussion with NAFED on =2 : \
proposed Regicnal Seminar on Cooperative Marketing of Agricultural \ \ ©
Produce and further details regarding the suggestion is being morkedi\ 7:<3”
cut. ‘

AGENDA ITEM NGC,16 : PAKISTAN'S REQUEST FCR A FERTILISER PLANT,
FRUIT GRADING AND CANNING PLANT AND PLANT
FOR _AGRICULTURAL IMPLEMENTS

le,1 The member of the Sub-committee for Pakistan has requested

to include a discussion on the above menticned item in the agenda.



AGENDA ITEM NO,17

17.1 The group

Sub~committee.,

AGENDA ITEM NGC,18

AGENDA ITEM NOL.19

NGENDA ITEM NO,20

New Delhi
4,11.1978

Sme

TRADE PROMOTION GROUP

has decided to convert itself into a

ANY OTHER MATTER WITH THE PERMISSION CF THE
CHAIR : :

VENUE AND DATE OF NEXT MEETING OF THE
SUB~COMMITTEE

VOTE OF THANKS TO THE CHAIR

Sd/-

Lionel Gunawardana
Secretary, ICA Sub~committee
for Agriculture



MINUTES OF THE TWELVETH MEETING OF THE ICA SUB-COMMITTEE
ON AGRICULTURE AND TRADE FOR SOUTH-EAST ASIA HELD AT BALI,
INDONESIA, ON ElgHT DITIMBIR 1977,

1. The 12th Meeting of the ICA Sub-Committee on Agricult,rn
and Trade for South-East Asia wasgs held at the Ball Beach Hotel,
Bali, Indonesia, on &th December 1977.

The following members were present at the meeting :-

Member s

1. Mr., B,P, Faustino, Chairman and Member for the Fhilippines
2. Mr. I.H. Hanter, Member for Australia

3. Mr. All Hossain, Member for Bangladesh

4. Mr. Eddiwan, Menmber for Indonesia

5. Mr. Tapeshwar Singh, Alternate Member for India
b. Mr., s. Miyagawa, Alternate Member for Japan

7. Mr. Poo ,-Yung"-IJee,s Alternate Member for Korea

8. Mr. Supah Noh, Member for Malaysia

2. Mr, Mak Kam :Ieng, Member for singapore

10. Mr., Vichien Inthachat, Member for Thailand.
Secrets™y

Mr. Lionel Gunawarcana, Joint Director (P&PR) and
Speciali_,t in Agricultural Cooperation ,ICA ROKEC.

Observers

Mr. M.A. Hadque, ICA Councillor for Bangladesh.
Mr. Djoko 3asukl, ICA Councillor for Indonesia
Mr. R.G. Tiwari, IZA Zouncillor for India
Mr. S. Nakebayashi, Alternate ICA Councillor for Japau
Dato N.A. Kularajah, 1CA Councillor for Malaysia
Mr. Monico G. Yadao, ICA Councillor for the Philippines
Mr. Kulasegaram, ICA Councillor for Singapore
Mr. M.,R,B. Daswatte, ICA Ccuncillor for Sri Lanka
Mr. Wichien Sobhon, Alternate ICA Councillor for Thailand
Mr. Haji Aziz Ibrahim, Member, Fisheries Group, Malaysia
Mr. C. Rosier, France (Representative of Mr.J.B. Doumeng
of the Economic. Sub-Commii_tee of the IC_s Agril .Canmittee.
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ICA Regional Office Staff P

Mr. R.B. Rajaguru, ICA Regional Director for S-E Asia
Mr. J.M. Rana, Director (Education)

Dr. Dharm Vir, Joint Director (Education)

Mr. M.K. Puri, Joint Director (TA&T)
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Special Invitee

Dr. Orlando sSacay, Philiorines.

In attendence

Mr, Prem Kumar, Personal Assistant to Regional Director.

AGENDA ITEM NO.1 : WELCOME BY HOST MOVEMENT

2. Mr. Eddiwan welcomed the members on behalf of the
Cooperative Movement of Indonesia. He said that he hoped
that the deliberations would be fruitful and successful and
that the Indcnesian Cooperative Movement would benefit from
the experience of the sub-Committee. He gaid that he hoped
the members would f£ind their stay in Bali, the Island of Gois,
enjoyable. '

AGENDA ITEM NO.2 ' : REMARKS BY THE REGIONAL DIRECTOR

3. The Regional Director sald that he would be very brief
in his remarks. He wished that the deliberatians of the
Sub-Committee would help.th 2 ICA to work out useful strategies
for the improvement of agriculitural cooperatives which were

of vital importance to most of the South-East Asian countrics.
In the field of Agricultural Cooperation a fair amount of work
haq been done in the past few yvears. The ICA had always kept

in nind the Sub-Committee's direction as regards the work

the ICA RO&EC was doing. E: said he would like to focus the
attention of the Sub-Committee members on the problems facing
the agricultural _ooperatives in the Tegion. He thought that
the Minutes would show that varioas studies have been undertaken
by the 1Csa as directed by the Sub-Committee. He added tha~ ™
was a lot more to be done and concluded his remarks by saying
that the ICA RO&EC looked forward to the present meeting for its
deliberations and guidance with regard to future work.

AGENDA ITEM NO.3 : REMARKS BY THE CHATIRMAN

4, Mr. B.P. Faustino, the Chairman, said that he would be
very brief like the Regional Director. He would like to thank
everybody for coming all the way to attend the meeting. Thore
was almost full attendance at the 12th meeting. This is the
first meeting with the new Regional Director of the ICA ROLZEC.
He expressed his thanks on behalf of the ICA-Sub-Committec for-
all the arrangementes made by the host movement, the Dewan
Koperasi Indonesia. .



ACENDA ITEM NO.4 : CONFIRMATION OF THE MINUTES OF THE 11TH
MEETING |

5. The minutes of the 11th meeting, which was circulated
in advance among :che members, were coafirmed.

AGENDA ITEM NO.5 ¢ TALK ON “INTEGRATED DEVELOPMENT OF
AGRICULTURAL COOPERATIVES"

6. The Chairman requested Dr. Orlando Sacay, who was
prresent on invitation to talk on the subject of "Integrated
Develooment of Agricultural Cooperatives". Dr. Sacay thanked
the meeting for giving him this assignment of presenting his
experience in integrated rural development, He dealt at length
with the subject with special reference to Samahang Nayon -
pre-cooperative association of Barangay (village) residents
and stressed the need for the involvement of the mass of the
‘membership at every stage and also the need, in a progratine
of this nature to be responsive to the problems, hopes and
asplrwtlons of the peque.

AGENDA ITEM NO.6 ¢ HOW COOPERATIVES CAN INCREASE FOOD
' PROBU STION

7. The Secretary informed the Sub-Cammittee that the

study had already been completed in Thailand. The repori and

a cummary of recommendations had been submitted to the Cooperative
League of Thailand and their reaction was still awaited.

8. The Secretary said that there was a proposal to undertake
a similar study in Pakistan but it had to be delayed due tc the
political situation in that country. He indicated that thec

ICA RO&GEC was taking steps to get the consent of other inti:i _.___._
member-countries to undertake such studies in their countriecs.
The mermber for Bangladesh said that Bangladesh was one country
which could be considered. He made it clear that he was not
committing himself on behalf of Bangladesh. He felt that his
governnient would welcome this proposal.

9. It was decided to make copies of the report on the
study of Thailand Agricultural Cooperatives available to the
members of the Sub-Committee while a summary of recommendaticrhis
of the study would be published as an "Appendix® to these
minutes.



AGENDA ITEM NO.7 ¢ STUDIES IN THE LIVING CONDITIONS OF THE IDIESIN
MEME 'RS OF AGRICULTURAL COOPERATIVES I
THE REGION

10. In regard to the study of living conditions of the
members of Agricultural Cooperatives in India, a suggestion
made by Mr. R.G. Tiwari at the Tehran Meeting, the Secretary
informad the Sub-Committee that discussions have been held with
NCUI and a study would soon be undertaken in four States. The
study would be carried out by the NCUT in consultation with
the ICA RO&EC. The costs of the study will be met by NCUI.

11. Though it was intended to carry oaut similar studies

in the Philippines and Indonesia, there has been no response

so far. The Secretary had discussions with the Philippine
Member, Mr. B.P. Faustino in regard to the study in the
Pnilippines. A study similar to this has been carried out by
Agricultural Credit and Cooperatives Institute of the
University of Agriculture at Los Banos. This would be excnined
and a decision would be taken whether it is necessury to carry
out another study in the Philippines.

12. Mr. R.G. Tiwari suggested that the ICA should coliate
and make available to member countries, any material availakble
on the improvement of 1livir-g conditions of the menbers of
cooperatives. It was also suggested that the very valuable
information on the subject in Japan be translated into English
and be made available to member countries. The menmber for
Jarvan said that he would explain the activities carried out

by the Agricultural Cooperatives in this field when he

present the Japan's country paper in the meeting of the Council.

STUDY OF ORGANISATIONS SIMILAR TO CCOPZRA—~
TIVES AT VILLAGE LEVEL FORMED IN VaRiwuo
'COUNTRIES FOR AGRICUL'IURAL DEVELOPMINT

AGENDA ITEM NO,8

'L ]

13. The Secretary informed the Committee that it had not
been possible to undertake this study due to pressure of work.
The subject was still open and the ICA hoped to take necessary
steps when possible.

AGENDA ITEM NO.S 3 STATISTICAL INFORMATION ON AGRICUL"”JP AL
COOPERATIVES IN SOUTH~EAST ASIA

14. The Secretary informed the Committee that this
publication will be out in a month or so. The publication
has now been in the final stage of preparation.



AGENDA ITEM NO.10 : TRAINING SEMINAR IN SWEDEN ON AGRICULTURAL

CCOPERATIVE MARKETING I'OR AGRICULTURLHL
CcOOT RA’PIV"S IM THE REGICHN

15. The Secr tary 1nformed tne'C\mmlttee that Sweden had
agreed to conduct a traini-nc seminar for two months duration
for cooperators from four countrres in the Fegion. The
countries were Philippines, Thailand, Halaysia and Indonesia.
The pre-scminars had bean scheduled to be held in January-
February 1978. From t{hese pre-seminars, participants to be
sent to Sweden would be selected. WHnn this programme was
completed, the three countries not covered would be Republic
of Korea, Iran and Pakistan. It was saggested that this
programme should be continued to cover these countries also.

AGENDA ITEM NO,11 : EEUCATIONAL ACTIVITIES CARRIED OUT BY THT

PO&EC IN THE FIELD OF AGRICULTURAL
COO PERATICH

16. The Secretary reported that the following edacational
activities have been carried out by the RO&EC in the field of
Agricultural Cooperatiorn.

1. Open Asian Confererce o Cooperative Credlt and
Financial Managenel., Madras, India.

2, Regional'SeminaL on ﬂanégament of Agricultural
Cooperatives with special reference to NuTtlpu:pasc
"Cooperatives, Tohyo, Japan.

3. Rational Seminar o Tuolcig.oacad approach to Agricultureal

Cooperat1Vo Developrient in Nenal, Kathmandu, Nepal.

AGENDA ITEM NO.12 : PUBL'L(,AL’ICNS BROUGHT OUT/PLANNED BY
: ' '  THE RO&FC IN THE FIELD OF AGRICULTURAL
CCOPERATION

17. . The Secretary reported that the following publicatians
are being brought out by the ROEFEC in the fleld of Agricultural
Cooperation., -

1.  Open Asian Conference on Cooperative Credit and

, Financial Mapagement - Report and Papers.
2, ~Integrated npproacn to Aarzculplral Cooperative Develop-
- ment in Nepal. VmeRmmﬂ-M=mbmdimmIS@mmrnﬂd
in Nepal. -
3. Farming Guidance in the Cooperative Movement in pr

PLANNED.,

Readingsin Cooperative Marketing.



AGENDA ITEM NO,13 : COLLABORATION BETWEEN ICA AND THE FAO

18. The Secretary info. med the Committee that two projects
have been approved under the Money and Medals Programme of the
FAO. The Chairman informed the members that Philippines had not '
yet started the Project which had been approved under MMP.
Something like US$48, 000 had been sanctioned to help in

building a village in the central Luzon in the Philippines.

AGEND:: ITEM NO.14 : TRADE PROMOTION GROUP

i1s. The Member for Malaysia suggested that the Trade
Promotion Group in the Agriculture Sub-Committee should be
reactivated as @ separate body to constantly examine the
trends in international cooperative trade. The need for
reactivating the Trade Group was discussed. It was felt that
countries in tl 2 Region were facing lot of problems in
international cooperative trade and that these problems nced
to be studied in depth.

20, After lengthy discussion, the Sub-Committee decided
that the Trade Promotion Group should be reactivated. A
Chairman and Secretary for the Group should be elected. Than
Dato N.A. Kularajah proposed the name of Mr. I.H. Hunter,

member from Australia, to ko the Chairman of the Trade Promotion
Group. His name was seconded by Mr. Mak Kam Heng. Mr. Bunter
was unanimously elected Chairman of the Trade Promotion CGroup.
It was decided that Mr. M.K. Puri, Joint Director (TA&T) will
be thc Secretary of the Group.

21. Dato M.A. Kularajah referred to para 14.2 - International
Cooperative Trading Organisation - in the Agenda. He pointed
out that the Chairman of ICTO had madc a statament by which it
would appear that the sharcholders werc being blamed for allX

the failures of ICTC. The statement as it stood did not

portray the real position. He suggested that this section ba
deleted completely or reworded.

22, Mr. Mak Kam Heng, Chairman of ICTO, said in reply that
not a single business transaction had transpired between
cooperatives of sharcholding countries. Trade is possible in
quite a number of products which are not under government
control and that could be carried out in the eight countries
concerned only through the assistance of the sharcholders.

But except for Australia, none had referred thdr needs to ICTO.
ICTO was formed with the full support of the cooperatives in the
eight countries Zor the purposc of international trade. However,
it had not becen able to carry out one single trade transaction
with the shareholding organisations. These were facts which

the management had exparienced during the period of operation

of ICTO. ¥No decision was made on the matter raised by Dato

N.A. Kularajah,



ILC/SIDA Workshop on Strengthening of Inter-Cooperative Trade
Relations.

23, The Regicnal Director said that the programme for the
workshop has bee: finalised in the II-). The ILO would have
country programmes which will be followed by a Regional Workshop.
This Workshop would be based in Singapore and will be held in
collaboration with ICTO. The programme envisages the granting
of fellowships to selected countries. It is likely that the
workshop would be held in the second half of 1978 and the
fellowship programmne will be in 1979,

The ICTO could profitably collaborate in this programme
and eventually set up a consultancy unit within ICTO.

Trade Information Bulletin

24. The Sub-Committee felt that the publication of the
Trade Information Bulletin should be discontinued as it scrved
no purpose. It was therefore decided to discontinue publication
of the Trade Bulletin.

AGENDA ITEM NO.15 =: ANY OTHER MATTER WITH THE PERMISSIGN QF
THE C.7AIR

25, The Secretary requested the Sub-Committee mambers to
supply the ICA RO&EC information aon collaboration between
cooperatives. The ICA RO&EC has been recquested by its Head
Office in London to keep the various committees informed
about the activities where cooperatives cooperata among
themselves.

2¢ Mr. Haji Aziz Ibrahim (Malaysia) suggested that the
Fisheries Group be upgraded to ICA Sub-Committee on Fisheries
for South-East Asia. The Sub-Committee could function under
the ICA Regional Council. This Sub-Committee should have its
own Chairman and Secretary. The present Chairman and
Secretary of the Fishery Group can function as Chairman and
Secrectary of the Sub-Committee. The Regional Director said
that the elevation of Fisheries Group to a Sub-Committee
status was a matter for the Regional Council to decide and
rence it would be taken up at the Regional Council Meeting.
However, there was one prdblem to be mentioned and that was
that by and large the mamber countries in the Region were
Sinding it difficult to meet the travel and other costs of
Personnel nominated for the Sub-Cammittees and generally the
tendency was that aile person cone to represent the movement

n all the committees. 4as a result, though different sub-
rommd ttees were available, the varied experience and expertisec
secesgsary for 2 spccialised cammittee to function was often
-acking, thus defeating the purpose of setting up a separate
Sib-Committee. Therefore, 2 mMethod of getting expertisc in the



respective fields to participate in the various technical
committee meetings shculd bha found. It was decided that the
proposal would be submitte to the Regionil Council Meeting

for a decision, The Sub-Criiitiee decided to recommend to the
Council the coas’itution of a separa*> Sub-Committee on Fishcries.

AGENDA ITEM NO.l6 : VENUE AND DATE OF NEXT MEETING OF THE
T ’ SUB-COMMI TTEE ‘

27. The Regionmal Direchor informed the sSub-Committee that
at the last meeting of the Regional Council in Tehran, thore
was an invitaticn to the Reglonal Councillors and the memicers
of the Sub-Committee o hold thelr meetings in Thailand. The
member for Thailand had informed him that the Cooperative
Leaguz of Thailand had agraed to host the next Regional
Council and Sub-Ccruaititce mectings in Thailand. The dates
and vonue will be decided later in cansultation with the
Cooperative Leaguc of Thailand. The period tentatively
thought of was Deccmber 1978,

28. The Sub- Commlt‘co thanked the Thai Movement for
inviting to hold the next mecting of the Sub-Cammittece in
Thailand.

AGENDA ITEM NO.17 : VOTE OF THANKS TO THE CHAIR

29. The meeting termin t d with a vote of thanks to the
Chair which vas carried wi:h acclamaticn.

Licnel Gunawardana
New Delhi Secretary, ICA Sub-Committec

27.1.78 g ¢ Agriculture and Trade.



Appendix=-1

CONCLUSIONS AND RECOMMENDATIONS (BANGLADESH)

Conclusions

Dr. Akter Hamid Khan in his "Tour of 2C Thanas" after study
of the Cooperative in Comilla District remarked - But what did I
see in actual practice? What I saw was discouraging and dismal in
many respects. But here and there it was also encouraging and
bright. Whatever might have been the results of our findings on
the basis of field study which have not been generally satisfactory,
we came across a few cooperatives which are solely self-financed
and self-managed without any outside assistance., The element of -
thrift, the soul of cooperation was lacking in cooperatives for
over half of a century. It is only after 1960 great importance is
being attached on thrift and a sizeables amount of thrift deposits
have accumulated.in agriculture, fishery and sugar cans sectors,
This needs further intensification to make the society self-financed.

Patronage rebate which has the greater incentive for membership
and differentiates cooperatives from other institutions was not
attached the importance it desired.  The Milk “ooperatives introduced
this under the guidance of the Milk Union.

In all the sectors excepting milk, credit was the main feature
in the working of all cooperatives., Cooperative credit to be purpose-
ful has to be productive and educative., Though the IBRD/IDA
agricultural credit review and report of Robert R, Nathan Associates
and as also the panel of economists have been bitterly critical of
the working and expansion of IRDP's programme, there is a bright
side of the experiment. In fact coordinated efforts in .rural
development at Thana level was a prerequisite for progress and these
were lacking. IRDP intended to rectify these mistakes for the
first time but it was done in an isolated manner leaving other
concerned departments to go their own way. The performance in the
marketing sector has been the poorest inspite of immense facilities
provided by way of providing godowns, mamagerial staff and finance..
The combination of consumer business with marketing has been a
blunder, 'The National Fishermen's Cooperatives has good performance
in some respects but it has yet to take steps for launching a

massi.we educational programme.

The Milk Cooperatives are not production-oriented and are
commercial in approach though the Milk Union has established its
reputation in the markets for its products. Its working needs
improvement and expenditure curtailed. The Milk Cooperatives
should now give greater importance in increasing production at the
village level,

Recommendations

In the light of our findings and conclusions the following
suggestions are offered :=-

i The state policy on cooperative should be declared.



.ii. ° The cooperative lauw needs complete change. The act is a
laissezfare act designed for credit cooperetions. In the context
of today's economy cooperatives are to be "Welfare Cooperatives"
and not 'economic cocperatives'of the western model.

iii. Apex and the secondary:level cooperatives should be state
partnered. The required law needs tobe enacted.

iv,. Instead of one unified orgaﬁisation, the different groups
should form their own organisations and plan their own programmeas,

Ve R National Council with ministers of various nation building
departments should be formed to formulate national policy on
cooperatives. This council shall formulate the national policies.

vi. The development and statutory functions of cooperative
department should be separated. The development aspects should
be looked after by the Director General (IRDP) and the statutory
functions by the Registrar of the Cooperative Societies, The
combination of these two offices in one hand is not conducive

to the healthy growth of cooperative movement., The registrar
should be drawn from the cooperative department.

vii, Bangladesh Jatiya Samabaya Union should play its proper role.
It should administer Registrar's Development Fund for promotional
activities. Its membership should be confined to natiocnal societies
only, The Palli Unnayan Federation should be merged with the Union.

viii., The Jatiya Samabaya Bank shall meet all the credit requirements
of the cooperative movement., The Central Cooperative Bank should

be converted intc its bramches, An officer of the rank of Deputy
Governor should be its Chairman. _The Government should nominate the
Registrar, Director General (IRDF) and one representative from the
Ministry of Finance in its Managing Cominittce.

ixe A tribunal should be constituted to try all cooperative cases,
Xe Present system of imparting training to the cooperative is of
little use. High priority should be given to motivation and
training.

Xie All attempts will be concentrated to generate ogwn resources

so that self financing is possible within the shortest possible

time,

xii., A thorough study should be undertaken to evaluate the
performance of each type of cooperatives,
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Appenuaix-~11

CONCLUSIONS AND RECOMMENDATIONS (SRI LANKA)

The primary aim of .his réport is tv aseess the role of the
cooperative movement in Sri Lanka in the field of agricultural
production. The principle that the small farmer is best dssisted
through cooperative action and that the cooperatives are expected
to play a major role in the national development are well accepted.
All the attempts by the Government since independence in Sri lLanka,
to achieve national development on the basis of these concepts have
been foiled by major drawbacks inherent in the agricultural as well
as cooperative sectors,

1. The Government and the Cooperative Movement

A The cooperative movement is an effective democratic
organisation that could be used for the socic-economic development
of Sri Lanka., Any Government embarking on a strategy of planned
development by enlisting the support of the general public should.
bear in mind the positive role the cooperative movement could play
in making such an approach a successful one.

The dilemma of cooperative movement in a developing
country is clearly evident in Sri Lanka. Without government aid
it cannot grow fast enough to be of much use to either the members
or the economy; with too much of official control they tend ta lose
their spirit and dynamism as a popular movement, In a developing
egconomy, the members forming themselves into @ cooperative would
be far too weak economically toc harness financial resources on their
nwn, necessary to undertake the development projects envisaged.
Unless there is some element of Government support, the banking
institutions too would be hesitant in investing on financially
unsound ventures, It has tobe admitted that in the casec of state
sponsorship of a cooperative development a ccrtain degree of
governmental control and use of governmental power and persannsl
should be made with a full awareness of the likely impact of
Government measures,

In Sri Lanka, however, too much of Government interference
in the cooperative movement has been experienced and as a result
the movement has become another aim of the Government, and completely
lost its spirit and value as a popular movement,

Recommendation

An overall rethinking of the relationship between the
government and the cooperative movement should be made so as to
make the cooperative movement independent, domocratic and self-
reliant, while at the sameo time recognizing its due role in the
task of national development. In this attempt the dilemma of
cooperative movecment in developing countries, the I,L.0, statement
which attempts to resoclve this knotty problem wherein it says that
"the government of developing countries should formulate and carry
out a policy under which cooperatives receive 2id and encouragemant
Without losing their independence", and the findings of the Royal
Commission on the cooperative movement in Sri Lanka have to be
taken into considcgation.



2 The Organisatianal Structure

With the change of every Government drastic changes have
been effectad in the institutional framework. This has led nat
only to unstable and uncontinued programmes but also to an unstable
organisational structure itself. If this situation continues it
will result not in the development but in the destruction,

Recommendation

A permanent organisational structure for domestic agricul-
tural development with well defined powers and functions and proper
means of inter-relation and coordination which may not change with
the change of Governmant, should be created. Thc bese of this
structure should be an organisation of the people which is free of
sectarianism and agreeable ta everyonc alike, The only village
level organisation which meets these pre-requisite is the
cooperative society,

It has been shown very clearly that the inherent defects in
the traditional agricultural structure have retarded the increase of
agricultural production., As a solution to some of these problems
the novel experiment of the application of the principle of
cooperative production through verious types of collective farms
was undertaken. Although it hes considered to have failed initially
due to various socio-economic and administrative defects, rather
than a rejection of the cooperative principle inveolved it can be
considered a valuable experience in the coopecrative movement of
Sri Lanka, It can also be identified as a gignificant breakauway
from the usual Government policy and practice.

Recommizndation

Reintroduction of the principles of collective ownership
and cooperative production can be strongly, recommended., But as a
pre-~requisite for this, a proper study of the praoblems involved
must be carried out as a basis of a well thoughtout plan, with e
genuine interest towards the implementation of the above principles.

Shortcomings in the planning and plan implemecntation, lack
of coordination between the institutions and among the officers, and
the letharyy and frustrations of the officers who implementocd them
can be held respansible for not achieving the objectives of most
of the governmental programmcs.

Recommendation

The active participation of the affected pcoplc at village
level, fulfilment of whose aspirations should be the sole aim of
planning has to 'be guaranteed. The plans and programmes therefore
should originate from below and not imposed from above by outsiders
whose concepts and thinking pattern have always been alien and
unacceptable to the people. The officers have to be better
looked after specially in respect of remunerations and better
service conditions, '



Ae a large scale orgenisation in a rapidly changing society
the cooperative movement has come up against severe criticism and
some of them quite deservedly too, However, thucy all spotlight the
weaknesses and the failures sever highlighti.g the strength and
successes of the movement. The destructive nature of the criticism
made without proper understanding can he judged by the tendency to
reject hastily the movement and to set up new or complementary
alternative organisations., But the cooperative system with a long
tradition and close association with aspirations of the people can
be Jjustifiably considered as the best and the most suitable village
level base to perform all services related to domestic agriculture.

Recommendation

Te save the movement from criticism theclected repressntztives
of the members and the employeecs must be vested with the respansibility
of running the society with of course, clearly defined area of pouwer
and responsibility., All forms of political interference must be
eliminated., To wipe out the most severe criticism against the
cooperatives namely the misappropriation of funds and misuse of
society proporty, employees must be assured of better salaries and
service conditions to be followed by making these offonces punishable
under the cooperative law. Further a central cooperative audit
service with competant auditors for routing and surprise checking
must be established, :

With regard to the structure of ‘the cooperative movement
the composition of the membership bears great relevance, In the
Multipurpose Cooperative Societies membership consists mostly of
middleaged cultivators while the participation of “other vocational
groups and the younger age groups which could play a morc effoutlvo
role in the development is insignificant., This is an index tg
insufficiency at present of the inducements for persons of various
vocational and age groups, {or cooperative eaztion, I appears that
most of the people have abteined the membership for the sake of
consumer privileges than for production services, With the loss of
opportunities for member participation in the face of pelitical
interfoerence the cnthusiasm of thu membcers of the FMultipurpose
Coooperative Societies has also been waned. It is only in the
special agricultural cooperative societies where the democcratic
principle hasbeen preserved that the member participation seem
to be very satisfactory.

Recommendation

A comprehensive and constructive programme of action with
praper induccments for people of various groups and specially the
younger generation is strongly recommended. However, the principle
of voluntary and open membership in coeperatives must be respected
at all levels,

The mode of appointing Director Boards to the Multipurpose
Covpesrative Societies has not aonly hindered the democratic principle
aof the cooperative administration, but also has given rise to many
problems in the management of the societies., But on the other hand
the special agricultural cooperative societics with elected Board of
Directors manage the societies without much difficulties.



Recommendation

_ Thisfamply proves that the Director Boards sﬁould contain
only persons elected by the nembers leaying room if necessary for
an ex~officio minority who would act as advisaors and guides.

The absence of a healthy apex cooperative organisation in
the peasant agricultural sector and the lack of coordination betuween
the primary societies and the only available organisation at the
top of the apex namely the Markfed can be cited as ancther major
drawback in the structural organisation of the movement. Aggravatinc
this problem is the glaring need for horizontal relationship between
the cooperative societies at all levels.

Recommendation

The best solution for this situation is the proper application’
of the apex structural organisation with efficient coordination and '
cordial inter-relations both horizontally and vertically., In policy
making at national level the agricultural cooperative movement should
be represented by an agricultural cooperative apex organisation,
instead of a government department, The agricultural cooperative
system should be designed to enable the peasant farmer to build
self-reliance and honesty. Multipurpose Cooperative Societies
stand out as the best primary organisation in such a structure.

But where they are over burdened, special Agricultural Multipurpose
Cooperative Sociegties must be allowed instead. Alternatively
separate divisions for agriculture in the Multipurpose Cooperative
Societics must be organisud.

3. Cooperativo Socicvtics and Supply of Agricultural Inputs

The main purpose of forming the Multipurpose Cocperative
Societics was the provision of a package progremme in agriculture
and the majority of farmers in the country have benefitted by this
package programme of the Multipurpose Cooperative Societies.
However, credit defaults and scarcity of agricultural inputs
act as a slur on the cooperative societies., Still cooperative
societics cannot be held rosponsible for these shortcomings. A major
sharc of the responsibility lies with the government., The
agricultural credit system as at prescent does not give the lending
institutions the right of assessing the credit worthiness of the
borrowecr, while the poor programming of import of cssential items
and domestic distributions create the extreme scarcity situations.

Recommendations

Thereforc the lending institutions must be given the
responsibility of assessing the creditworthiness of the borrower
and somc discretionary powers in granting loans. At the same time
cooperative societies must formulate ways and means by utilising
traditional moral values as ‘well of minimising the defaults. An
clement of compulsion should not be ruled out, The crop insurance
scheme justifies any clument of compulsion in respect of this.



The guarantee of the 75% of the losses must be done away with.
Also the political gimmics of writing off the defaults and the
granting of loans over and abovec the outstanding repayments must
pe stopped farthuith,

‘As regards the scarcity of inputs the Government must take
the full responsibilities of designing an efficient programme of
impozting and distributing the cssential agricultural inputs without
leaving the cooperative societies at the receiving end for no fault
of their own. At the same time the cooperativc movement must maka
arrangements by coordinating the apex structure of the movemont for
the efficient distribution of imputs locally available.

Lack of facilities for cooperative marketing of all farm
products except paddy is & grave shortcoming. Even in the case of
paddy marketing, arrangements available are insufficient ,inefficient,
and inconvenient. Hence the private dealers carry on a profitable
business at the expense of the cooperatives as well as the producers.

Recommendation

Cooperative Societies must be well equipped with easy
weighing equipments, sufficient storage and transport facilities,
ready cash, additional staff and more properly making arrangements
to purchase paddy at the threasing floor itself, As for the other
produces in addition to the samc facilities, apex organisations
like the Marketing Department, Cooperative Wholesale Establishment,
Markfed, etc. should come to the aid of the Multipurpose Cooperative
Societies. There must be a concerted plan based on a scheme akin
to bartar system, where by primary societies throughout the island
working in close cooperation in the exchange of local products. A
net-work of provincial central storehouses with facilities for the
preservation of perishable ploducts must be undertaken by the
Government.

o

. Cooperative Education and Agricultural Extension

The importance of education in the cocoperative movement is

universally recognised. But in Sri lLarka this recognition often
does not seem to go beyond llp service and both the cooperative
movement and the government treat cooperative education only as a
matter of secondary important, Hence the lack of sufficient
facilities to educate and train the personnel in the movement has
resulted in the growth of 2 set of officers, employces and members
who possess neither the knowledge of principles and concepts of

the movement nor the discipline a real cooperative should 1nv=r1ably
possess., Thec situation is a serious handicap in the development
of the movement.

in the same manner the farmer cannot be expected to
increase agriculturzl production so long as they are ignorant
of methods and means, skills and manipulations of the efficient
and economic utilisation of the resources, The cxtension services
and farmer training schemes in Sri lLanka are most inadequate and
almost unknown., In the cyes of the farmer extension centres are
more outlets for various agricultural inputs than disseminating
Centres.



Recommendations

A decisive emphasis should be given by the Government as well
as the cooperative movement for the cooperative education, agricultural
extension and farmer training. A well planred broad programme -
intended for this must be undertaken jointly by the relevant depart-
ments and the cooperative movement with the cooperative societies
as its centre at the village level. In this training programmes
emphasis must be on the application of the cooperative principle
in the increase of agricultural production. The successful
implementation of such a programme will be facilitated if the
officers, such as Farm Advisors go © the farmers and learn from
them as well, Without relying much on leaflets as a convenient
method of dissemination - this has definitely failed - the emphasis
should be on practical training programmes,

5. Cooperative cmployees

The successful management of the Cooperative Societies depend
much on the calibre of the employees. The very poor salary scales,
humilating service conditions, ignominious status and prospects,
keep the talented and correct type of persons away from the cocperative
service leaving the doors open for the undesirables., Hence the
deterioration and decadance of the movement deprivation of the
services and degradation of a worthwhile course.

Recommendation

‘Measures intended to take the employees out of this ,
inglorious muck must be resorted to without delay, if the cooperative
movement as a whole is to be salvaged. What the cooperatives
lack today is the educated lot. Hence ta attract them decent
salaries etc, have to be offered even though societies may have
to incur losses initially, but sure to be a profitable investment
in the long run,

The cooperative movement has been ap asset ir cur country
until about two decades after independence, Various reasons
enumerated above have been responsible for the deterioration during
the last few years, But the principles of cooperatives specially
in relation to agricultural production cannot be eliminated in toto,
since culturally it is inherent in the peasantry. Hence if it is
put in the correct path on the basis of the recommendations made
above, there is without doubt every possibility of a blossoming
era for the peasantry through cooperative action. V
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EIGHTH MEETING OF THE ICA SUB-COMMITTEE FOR FISHERIES FOR
SOUTH-EAST ASIA, BANGKOK (THAILAND) : 5TH DECEMBER 1978,
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Agenda

Item No. Page No.

1. REMARKS BY THE CHAIRMAN 1

24 CONFIRMATION OF THE MINUTES OF THE 1
SEVENTH MEETING

3. TRAINING SEMINAR FOR PERSONNEL WORKING 1
IN FISHERY COOPERATIVES

4. PROPUOSAL FOR HOGLDING A REGIONAL SEMINAR 2
IN THE REPUBLIC OF KOREA FOR THE PERSONNEL
WORKING IN FISHERY COOPERATIVES IN THE REGION,

5. PREPARATION OF A BOOK ON FISHERY COOPERATIVES 2
OF THE REPUBLIC OF KOREA OUTLINING THE
PROBLEMS FACED AND THEIR GROWTH AND HOW THESE
WERE SOLVED

6. ANY CTHER MATTER WITH THE PERMISSICN OF THE 3
CHAIR

7. VENUE AND DATE OF NEXT MEETING OF THE 3
SUB-COMMITTEE

g. VOTE QOF THANKS TG THE CHAIR B/
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AGENDA ITEM NC.1 : REMARKS BY THE CHAIRMAN

AGENDA ITEM NO,2 CONFIRMATION OF THE MINUTES GOF THE SEVENTH
- MEETING

2,1 The minutes of the last meeting held in Bali, Indonesia, on

8th December 1977 have been circulated to all members, A copy of

the minutes is annexed hereto for ready reference.

AGENDA ITEM NO,.3 H TRAINING SEMINAR FOR PERSONNEL WORKING IN
FISHERY COOPERATIVES

3.1 Un the recommendation of the Fisheries Sub-~Committee (Fisheries
Group at that time) the ICA Regional Office requested the National
Federation of Fisheries Cooperative Asscciation of Japan-to hold a
seminar for personnel working in Fishery Cooperatives in the Region.
The National Federation of Fisherics Cooperatives in the Republic

of Korea was regquested to arrange study visits for the participants

of the seminar in Korea prior to the seminer in Japan,.

3.2 The fisheries Federation of Japan =2pproached the Government
of Japan for funds for the :onduct of the seminar, The Government
of Japan agread to give funds but the arrangement agréed upon was
for the Government of Japan to invite the governments in the Region
to send participants for the seminar. The Fisheries Federation
informed the arrangements to the ICA Regional Cffice and requested
to advise the ICA member-organisations to approach their respective
governments to get ccouperators nominated to the seminar, ICA sent
a circular letter to member-organisations accordinglv. The seminar
was held in Tokyo, Japan, from 17th September to 7th October 1978
The participants were nomineted by the government of Bangladesh,
Burma, India, Indonesia, Iran, Malaysia, Nepal, Philippines,

Sri Lahka and Thailand. The seminar programme alsc included five
day study visits to fishery cooperatives in Japan. Out of the

13 participants who attended the seminar & were from Goverrmment
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Cooperative Departments and 7 from the Ministries or Department of

.Fisheries. There were none from the cocoperatives.

3.3 Due to certain reasons beyond the cantrcl of the ICA
the study visits arranged in the Republic of Korea had to be

cancelled.

AGENDA ITEM NO.& @ PROPOSAL FOR HOLDING A REGIONAL SEMINAR IN
THE REPUBLIC OF KOREA FOR THE PERSONNEL
WORKING IN FISHERY COCPERATIVES IN THE. REGION

4.1 When the Fisheries Sub~Committee recammended that the
National Federation of Fisheries Ccoopsratives in the Republic of
Korea be reguested to arrangé study visits in that country for
the cooperators it did so because of the noteworthy development
in the fishery industry in Kcrea. Though the National Federation
of Fisheries Cooperatives was willing to organise study visits in

Korea it was not possible to do so due to certain problems.

4.2 The secretary of the ICA Sub~committee for Fisheries for
South~East Asia discussed with the National Fesderation of Fishsries

Cooperatives in the Republic of Korea tho possibility of their

}holding a Regional Seminar in Korea for Fishery Cooperators in

the Region. They agreed toc considsr this request faveurably and

:inform their reaction in due course,

!
ACENDA ITEM NG.5 PREPARATION 0OF A BCCK ON FISHERY CCOPERATIVES

XV”$3Q\ OF THE REP.OF KOREA OUTLINING THE PRGBLEMS
w&“ ~ FACED & THEIR GRGWTH & HOW THESE WERE SCLVED

P 5.1 Rs it was reported in the last moeting of the Sub-committee

the information collected were not sufficient fer the preparation
of & book., It was hoped to cocllect further material during the
preparation of the study visits that were planned to be organised

for the participants of the seminar in Japan. Howsver, study visits



could not be held and hence no further information was collected.
If the proposal to hold a seminar in Korca materialise the preparation

of a book may be combined with the organisation of the seminar.

AGENDA ITEM NO.6 = ANY OTHER MATTER WITH THE PERMISSICN OF THE
CHAIR

AGENDA ITEM NO,7 : VENUE AND DATE OF NEXT MEETING OF THE
SUB-COMMITTEE

AGENDA ITEM NO.B : YOTE OF THANKS TO THE CHAIR

¥ % KKK

SD/-
New Delhi Lionel Gunawardana
2.11.1978 Secre?ary, ICA Sub-Committee
for Fisheries for S-E dsia
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MINUTES OF THE SEVENTH MEETING OF THE WORKING GROUP ON COOFERA-
TIVE FISHERIES HELD IN BALI, INDONESIA, ON 8TH DECEMBER 1977.

1. The Seventh Mer ting of the Working Group on Cooperative
Fisheries was helil at the Bali Beach Hotel, Bali, Indcnesia, on
8th D=orrher 1977. The Choi-wrman of the Group, Mr. Eddiwan,
presided.

The following were present :-

lembers

1. Mr. EBEddiwan, Chairman and Membor for Indonesia.
2, Mr, Ali Hossain, Member for Bangladesh

3. Mr, Haji Aziz Tbrahim, Member for Malaysia

4. Mr, Vichien Inthachat, Member for Thailand.
Secretary

Mr. Licnel Gunawardana, Joint Director (P&PR) and
Specialist in Agricultural Cooperation,ICA ROSEC.

Cbservers

My, Katsumi Sakamoto, Japan

Mr. Yasvmatsu Mivake, Japan

ir. Cnoi Ik Hoan. Rep.of Korea

Mr. Ha Yang Hak, Rep.of Korea

Mr., M,R.B. Daswat*e, Sri Lanka
- Mr. Wichien Scbhon, Thailand.
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ICA Staff
Mr. J.M. «xana, Director (Education)

In attendance

Mr. Prem ¥umar, Personal Assistant to Regional Director,
ICA RO&EC.

AGENDA ITEM WNO,1 : REMARKS BY THE CHAIRMAN

2. Mr. Eddiwan, the Cheirman, welcomed the new member s
to the Fisheries Group.

AGENDA ITEM NO,2 ¢  COXNFIRMATION OF THE MINUTES OF THE LAST
MERTLHG

3. The minutes of the last meeting, the sixth in the
series, were confirmed.
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AGENDA ITEM NO.3

o0

Follow-up Action on Recommendations made
by the Cpen World Conference on Cooperative
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4. The Secrectary repoLted that a publication entitled
"Theory wad Practice of ... .ciating in Pichexry Cooperative
Society" prepared by an expert irom Sri Lanka has been brought
out and it is proposed to sead a copy of this publication to
all members of the Fichories Crcoup by the ead of this month

Preparation of a book on Fisghery Cocoparative of the Rep.of Kouac

S. The Secretary informed that the information supplied -
the National Federation of Fishery Cocperatives of the Republic
of Korea was not suffic znt +o bring out this booklet and hanc:
further information has been requested. The NFFC has given
some information adnd the ICA i3 trying to see how best they
could prepare this booklet. The Sccretary said that during
the course of study visits in Xorez by the participants in the
proposed Seminar in Japap for f£ishery ccoperatives more
information may be collect:zd. The representative from Xorea
said that the annual report of the NFFC has been sent to the
ICA RC&EC. This report which cives information on the
activities of the NFFC was Ji-:tiiluted among the menbers of
the Grrup.

AGENDA ITEM NO.4

oo

TRAININRG SEMINAR FOR FERSONNEL WORKIIIG It
FISHEKY COOFPERATIVES

6. The Secretary infr-m 0 Ullae die LCA RO&EC has beun
able to discuss *“his propozal <f holfing a training seminar
for personnel worxing in figherv cooperatives with the
Nationzl Tcderations of I . L.l :;;yvhaulves of Japan anA

Korea. The Fisheries Fedora -¢on ¢ Japan has agreed in zrinciple

to hold the seéminar in Japar They are now discussing with
the government of Japan this prc;osala Tha Fisheries Federaticon
of Korea has agreed to organise study visits in their country.

7. The Secretary informed that the isheries Federation

of Korea has already prepared a tentative programme for study
visits. He said that the proq“dnae will be examined and if thors
is any suggestion to be made, IC% Regicnal Office would do

that in due course.

B. The representative =“rar the NFPC of Japan said that

they agree in principle te hold ;uch a seminar. His federation
is negotiating with the governmant o obtain the necessary. funds.
but as the negotiations have not bean finalised yet, they are
not in a position to finally cowait tﬁcmselves, However, ho wo..
happy to say that it is very onrchable that they can organise
this seminar in Japan. The reacon for not belngable to finallxy
comuit at this stage wa&s That +hei¢ financlal year starts ut tho
the end of March and the n<.:t year's bndgec has not been

the
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finalised and is still under discassion. They have approached
the Ministries of Agriculturc and Foreign Affairs. These two
ministries have agreed but they still have to negotiate with
the Finance Ministry. This will _Jke place very soon probably
by the and of this month or early newt month. They very “ur“
hope that the government will epprove the proposal of hosting
the proucsed seminar,

9. "As regards the details re number of participants,
content of the pregramme ctc., it should be discussed latcr on.
He added that the participants wculd be invited both frou the
government and the cooperative movement. Once the proposal

is finalised, the government of Japan will contact, through
the diplomatic channels, the respective governments ox South-
East Asian countries and invite to send participants from the
cooperative movament. Since this avproach is being made through
the government channel, he thcught that it will be important tc
ensure that the government sends cooperative personnel and not
governinent officers. For this purpose, the ICA shauld also
contact the cooperative movement of the respective countrics

in thc Region to ensure that the right type of people aro
selected and nominated for the seminar.

10. The Group cxpresced its sincere thanks to the Fishoeries
Cooperative Movement of Japan for its generous agreement to
hold the seminar and the Fisheries Cooperative Movement in the
Republi: of Korea for orgarn.sing study visaits.

AGENDA ITEM NO.5 s  FISHERY ASSISTANCE PROJECT IN SRI LKA
11. The information given in the Agend~ Note was noted. The

Secretary informed that thi. prnj~~* has been a very long
standing subject in the Agenda and finally it is nearing fruition.
The Coancillor fo.- Sri Lanka said tha: they have glready rocoived
the vehicle. They are swniting for thce import licence froa the
government for the import of audio-vi sual equipment froin
Singapore. As soon as they receive the necessary permit, the

ICA will be informed accordingly.

AGENRDA ITEM NO.6 : FISHERIES PROJECT IN ZAMBALES PROVIINCE
(PHILIPPINES)

12. The information given in the Agenda Note was noted.

FGENDA ITEM NO.7 : ANY OTHER MATTER WITH THE PERMISSION OF
THE CIAIR

13. The mamber for Malaysia gave information ro his
participation in the Fishories Committee meeting held in
Hamburg this year. He felt the necessity of having a seporate
Sub-Canittee on Cooperative Fisherics with secretariat in



ICA Hew Delhi. The representative from Japan welcomed the
suggestion of the member f£rom Malaysia as reasonable, but
he said there is one practical difficulty in having an
independent sub-Committee and that is many countries may
not be able to send separate delegatas to the Sub-Commitire
mectings. He felt that the Group should recommend to the
Regional Council for the formation of an independent
Fisheries Sub-Comvaittee. The Group decided to recommend

to the Council the formation of a separate Sub-Committee
for Fisheries.

14. Mr, Aziz said he has information that the Huncgarian
Fishery Cooperatives are willing to give assistance for
development of Fisheries Cooperatives in the Region. The
Chairman recquested the secretariat to contact the Hungarian
Cooperatives to find out what kind of assistance they coulc
give.

AGENDA ITEM NG.8 ¢ VOTE OF THANKS TC THE CHAIR

15. The meeting terminated with a vote of thanks
to the Chair.

Lionel Gunawardana,
New Dclhi S acretaryv, Working Group
27.1.1978 on Cooperative Fishecries

s,
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MINUTES OF THE THIRTEENTH MEETINu OF THE ICA SUB-COMMITTEE FOR AGRICULTURE
FOR S-E ASIA HELD AT BANGKOK (THAILAND) ON S5TH & 6TH DECEMBER 1978,

1. The 13th Meeting of the ICA Sub-committee for Agriculture was
held at the premises of the Cooperative League of Thailand, Bangkok,
on 5th and 6th December 1978.

The following members were present at the meeting :
Members

Mr. B.P. Faustino, Chairman and Member for the Philippines
Mr, I.H., Hunter, Member for Australia
Mr. Eddiwan, Member for Indonésia o
Mr. B.D. Duivedi, Member for India _
Mr., Takeshi Kai, Alternate Member for Japan
Mr. Y.K. Lee, Alternate Member for Korea
Mir. Supah Noh, Member for Malaysia
Mr. Mak Kam Heng, Member for Singapore )

. Mr., MJ.R.B. Dasuwatte, Alternate Member for Sri Lanka

“fr. Wichien Sobhon, Alternate Member for Thailand,
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O .
.

Secretary

Mr. Lionel Gunawardana, Joint Director (P&PR) and
Specialist in Agricultural Cooperation, ICA RO&EC.

Observers

1. Mr., B.S. Vishwanathan, ICA Councillor for India

2. Mre Re.Ge. Tiwari, ICA Councillor for India

3. Mr. Djoko Basuki, ICA Councillor for Indonesia

4 Mre. H. Togawa, Managing Director, IDACA, Japan

5. Mr. B.3. Suh, Alternate ICA Councillor for Korea

6. Dato N,A. Kularajah, ICA Councillor for Malaysia

7 Ch.Mohd Nawaz Ghuman, Alternate Councillor for Pakistan
€. Mr. CoY. Lee, FAO,. Bangkok :

9. Mr. Branko Zlataric, Secretary for Agriculture, ICA London
10, Mr., Haji Ibrahim, Malaysia

l1. Mr., B.D, Mishra, India.

ICA Regional Office Staff

Mr. ReB. Rajaguru, ICA Regional Director for South-East Asia.
Mr. J.M. Rana, Director (Education)

Mr. MeK., Puri, Joint Director (TA&T)

Mr. Per-Erik Lannhagen, Specialist in Agricultural Coop Marketing
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Special Invitee

Dr. Adul WNiyomvipat, Director General Cooperatives, Thailand,



In attendance

l.. ‘Mr. Yoji Hashimoto, ZEN_NGH, Japan.

2. " Mr. Prem Kumar, Personal Assistant to Regiocnal Director, ICA ROEC,
AGENDA ITEM NO.1 : WELCOME BY THE HOST MOVEMENT

2. Mr. Wichien Sobhon, Director, Cooperative League of Thailand,

welcomed the members on behalf of the Copperative Movement of Thailand.
He expressed the hope that the views and ideas exchanged at this
Sub-caommittee meeting would be beneficial to the movements in the
Region.

AGENDA ITEM NO.Z : REMARKS BY THE REGICHAL DIRECTOR

3 The Regional Director extended a very warm welcome to the
members of the Sub-committee and went on to say that agriculture
still remained the most dominant sector in most of the.countries

of the Region and hence the responsibilities devolving on the Sube
committee were large. To meet this challenge more affectively the
ROEC was strengthened with the addition of an Agricultural Cooperative
Marketing Specialist - Mr. Per-Eric Lannhagen of Sweden and it wase
hoped a more effective contribution to the Region would be poWwsible
in the future. He also welcomed and introduced Mr. Branko Zlataric,
Sgcretary for Agriculture, ICA London, who he said was a man with
vast experience in this field and would be able to assist the
deliberations.

4, He conveyed his sincerest thanks to Dr. Adul Hiyomviphat,
Director General, Cooperative Promotion Department, Ministry of
Agricultural and Cooperatives of Thailand, who was present in the
meeting to deliver a talk on "Agricultural Cooperative Situation
in Thailand",

AGENDA ITEM ND.3 H REMARKS BY THE CHAIRNMAN

5, Mr, B.P. Faustino, the Chairman, said that thc members
certainly felt very privileged and pleased to have the benefit of
meeting in Bangkok through the kind hospitality of the cooperative
movement of Thailand. 0On behalf of the members of the Sub-committoc
he wanted to mention that all arrangements and fTacilities were very
pleasant, thanks to the cooperation.and assistance and all the help
given by the cooperative movement of Thailand. )

6 He acknowledged the presence of a number of guests and said
that the Sube-committee was very honoured to have them in today's
discussion. He wclcomed Mre. Branko Zlataric of ICA London, Mr. Per=-
Eric Lannhagen from ICA ROEC and Mr. C.Y. Lec of FAO, Bangkok.,

Last but not the least, he said, he was honourcd by the presence

of the Diresctor Gencral of Cooperative Promotion Department,

ODr. Abul Niyomvipat.



AGENDA ITEM NO.4 H CONFIRMATION OF THE MINUTES OF THE 12TH MEETING

7 The minutes of the 12th meeting, which was circulated in
advance among the members, were confirmed.

AGENDA ITEM NO.5 : TALK 0N "AGRICULTURAL COOPERATIVE MOVEMENT
IN THAILAND -~ PROBLEMS AND PROSPECTSY

8. The Chairman requested Dr. Adul Niyomvipat, Director General
of Cooperative Promotion Department, Ministry of Agriculture and
Cooperatives, Bangkok, who was present on invitation to talk on

the subject of "Agricultural Cooperative Movemont in Thailand -
Problems and Prospects".

N Dr. Niyomvipat thanked the Sub-committee and the ICA for
giving him an aopportunity to present the Thai ecxpcriecnce in
cooperative development to the meceting. He outlined the development
of the agricultural movement in Thailand and e¢xplained various
problems faced by the movement and the steps that uwere being

taken to sclve them. Copies of his address werc made available

to all members and other participants.

AGENDA ITEM NO.6 H HOW COOPERATIVES CAN INCREASE FOOD PRODUCTION

10. The Secretary reported that two studies in Bangladesh and
Sri Lanka were undertaken on the subject and the report were nouw
available with the ROEC. Summary of thesc reports had been annexed
to the Agenda Notes., He said tiiat two national level seminars,

one in Bangladesh and one in Sri Lanka had been arranged, where
these two studies would be discussed.

11. A discussion on the reports cnsued and it was decided to
await the reaction, if any, from the movements concerned in regard
to the study and their conclusions and recommendations.

AGENDA ITEM NO.7Y H FAO STUDIES ON INCREASING AGRICULTURAL
PRODUCTION THROUGH COOPERATIVE ACTION

12, The Secretary reported that the FAO held a Consultation on
this subject in Bali (Indonesia). The ICA was requested by the
FAO to arrange for some studies on the subject in six countries in
the Region. The ICA, through its member-organisations (in case of
Nepal through Department of Cooperative Decvelopment), arranged to
do these studies in India (Maharashtra State), Nepal and the
Republic of Korca. In addition, the two studies undertaken in
Bangladesh and Sri Lanka earlicer were also used for this purpose.
Thesz studies were used for preparing a Discussion Paper for the
Consultation held in Bali. The basis of discussion of the
Consultation was on this paper and the recommendations of technical
meetings held before the Consultation in scveral countries on
small farmer/group farming marketing promotion.,



AGENDA ITEM NO.B ¢ REPORT 38 THE FAO EXPERT CGHSULTATION ON
INCREASING AGRICULTURAL PRODUCTION
THROUGH COOPERATIVES

13, The Secretary informed the mecting of some of the major
recommendations of the Consultation

i. There is a need for the exchange of experiences betuween
developing countries on agricultural production. Instead of only
depending on thc developed countries experience, the Consultation
thought that much can be learnt from the expericnce of the
developing countries and to promote this learning process exchange
of information should be facilitated. In this caontext the
Consultation emphasiscd the need to identify problems and the
areas of success in develecping countries so that others can

gain by thcm.

iie The need for having a constant and consistent policy from

the highest authority in cach country in favour of cooperative
systems. The Consultation advised the governments that they should
not bypass cooperatives by creating parallel government organisations
when the activities can be performed by cooperatives. This was
discussced at great lcngth in various committecs and it was observed
that in many countries in the Region several organisations had

becen formed overlapping the activitics of cooperatives and this
should be discouraged.

iii, Arother area that was . .ry much emphasi.ed was the nced
for associating cooperatives in agricultural deveclopment planning,
programming and plan implementation. The plans for cooperative
development for agricultural development involving cocpcratives,
the Consultation felt, werc normally drawn by govecrnments without
the involvcment of cooperatives.

lv,. The Consultation alsc emphasised the impertance of action-
oriented rescarch on cooperative problems and activities in order

not only to provide appropriate orientation for current operations
but also for possible guidance for futurc development.

Ve Emphasis was laid on the nccd for management dovclopment,
In this regard the Consultation rccommendec that the government
must provide cooperatives with management devclopment and training
assistance espccially in thz initial stages cf their devclopment.
It also recommended that the FAG/ICA and cther international and
national agencics should collaborate and play a very active role
in management devclopment activities and training activities for
managers.

lé, Mrs CeY. Lecv of the FAGC said onc of tho méjor reccommendations
of the Consultation which it cmphasised greatly was that the nced
for technical coopcration among cooperators and cooperative institutoes



on matter of increasing agriculturel production through agricultural
coopcratives., He said one of the interesting methods adopted in the
tcchnical meeting that preceded the Bali Consultaticon was the
discussion of casc studics of successful cooperatives instead of
discussing only problems.,

15. The Chairman said that in thec light of thc discussions it
would certaingly beinteresting for cach member of tho Sub-committoe
to receive a copy of the Consultation Report oncc it was ready and
rcquosted Mro. Lec of the FAO to make available the proceedings to
cach member of tho Sub-committcece. Mr. Loe agrecd to do so.

AGENDA ITEM 10.L9 : STUDIES IN THE LIVIWNG CONDITIONS OF THL MEMBERS
OF AGRICULTURAL COCPEGATIVES 1 THE REGION
16. Mr., B.S. Vishwanathan, President, Mational Coopcrative

Union of Indiz, informcd the meoeting that the following studics
which had bearing on the subject had bcen cumpleted by thoe RCUI
and 1ts constituvnt units s ’

ie Ccoperatives and Social Objectives s This study was conducted
by the V.M. Netional Institutce of Cooperative Managemecnt. The study
covered tht working of multipurposc credit cooperativess agricultural
coopcrative marketing scocicties; cooperative sugar factorics;
cooperative and colluctive farming sccicties; 1ift irrigation
socligtics; dairy cocpuratives; labour cooperatives ctc. which had
influenced the living conditions of weakcr sections of the

community. The objective of the study was that now for the
cooperative institutions have made impact on the socic-cconomic
conditions of the weaker scctions and what may bu the stops to

make cooperative institutions more cofficicnt and active in

improving the socio-uconomic conditions of wcaker scctions of the
community.

ii. Possibilitivs of Involvcment of Cooperatbtives in Sgcial
Wwelfare Activities : The study was undcrtaken by the NCUI itsclf
with the following objecctives

(a) to survey sclucted cocperative institutions in different
cctors which had visibly taken up social wilfare
ctivitics,

0]

[

(b) to find out difficultics which comc 1n tho way of
cocperatives in taking up sccial welfare activitics,

(c) to indicatu arcas of social wolfarc acitivitics which
could be taken up by cooperatives. © The idea was to
ascertain how far cooperatives could g6 to improve
th lot of the poorest of tho poor.

17 The above studicvs present a macro vicw of tho situation.

Action had now beon imitiated to conduct micro level stu HLUS on
the functioning of village agricultural cooperctives so as to
cscortain the coxtent to which they had mode-impact an the living
conditions of thoir mombers and limitaticons thercon,.



AGENDA ITEHM MNO.10 RESEARCH STUDIES ON AGRICULTURAL COOPERATION

148, Thec Sccreotary said that the Sub-committcce had boeen
discussing number of rescarch studics that had bocon donc under
the sponsorship of the ICA and there were number of rosecarch
studies done and being done by various cooperative organisations,
business organisations as well as tcaching institutions. Thesc
rcports were not freely availablec to other institutions. Ways
and mcans had to be fecund to cxchange and disseminate the result
of these studies so that the full use of such studics could be
madac.

19. The mecting came to the following conclusions after the
discussion that follouwed :

(i) That the ROEC should work out the costs that would have to
incurred if it was to bring ocut twicc a year, a CoOmMpro=-
hensive annotatced bibliography.

(ii) Once the costs were known, the Committoc weuld cxamine
the possibility of raising spccial contribution to fund
this.

(iii) That thce Scecretary would take up with the London Head
OCffice the possibility of making availablc on a wider
basis, the Rocsearch Rocgister now being brought cut in
collabgration with the Polish Research Institute and the
Hungarian Rescarch Institute.

AGENDA ITEM NOL1L1 s SEMINAR INM SWEDEN O AGRICULTURAL
COOPERATIVE MARKETING

20, The information given in the agenda.was noted by the
Sub~committoc. . '

21 . The Sub-committece felt that the Intcrnational Seminar
held in Sweden on Agricultural Cooperative Merketing for
cooperators from Thailand, Malaysia and tho Philippines was vory
uscful to thesc countrics. The Sub-committce mombers from
Thailand, Malaysia and thc Philippincs expresscd their thanks

to SCC, Swecdish Government and ICA for holding this scminar

and informecd the Sub-committec thaot according toc thoe participants
the seminar had been conducted in an excellunt way and was very
useful to them. The Sub-committece recommended that the practice
of holding such sceminars in Swcden for coopcerators from the Rogion
should be continucd,.

22, Mre ReGs Tiwari rocquestoed the ICA te makc a speeial study
on Indian problems of cocpurative agricultural marketing so that
the producers and consumcrs could be helpoed and some satisfactory
solutions by the help of oxperts could be cvelvoed. Ho said that
a high level mecting on Agricultural Cooperative Marketing may ba
organiscd in India.

bc



23, The Director (Education), ICA ROEC, welcomed the suggestion
of Mr. Tiwari and said that this had becen listed in the noxt year's
programme which will be considered by the Council.

AGENDA ITEM ND.12 SEMINAR ON MULTIPURPOSE COOPERATIVES

24, With the concurrence of CUAC and IDACA thec Sccretary
proposed that in all future seminars in Japan thu subjects for
discussion would include thec subjcct of management of multipurposc
(agricultura) cocperatives to enable participants from the Recgion
to have an overall idea about the management aspcct of multipurpose
socicties and how various activitics of multipurpose societies wcre
integrated. The Sub-committec agreed to the proposal,

25, It was also agreed that in future invitations to scminars
with emphasis on agriculturc, this emphasis would bec clearly speclt
out to enable thec seclection of the most suitable candidates,

AGENDA ITEM WO.13 EDUCATIONAL ACTIVITIES PLANNED BY THE ROEC
' ' IN THE FIELD OF ARRICULTURAL COUPERATION

26, The Secretary reported that the Folloming_educational
activities had been planned to be carried out by the ROEC in the
field of agricultural coopcecration :

i N National Scminar on "Management of Agricultural Coopcratives
in Sri Lanka"

ii. National Secminar on "Management of Agricultural Cooperatives
in Bangladcsh",

27, Mr. Tiwari rcquested the ICA to evolvc a scheme to
undertakc cducation of membership. Non-cducation of members

is crecating a problem. He cemphasiscd the nccessity of membership
education for proper growth and development of cooperative
movement in thc Region.

28 Mr., Rana said that since this is a spccific requcst,
it would be most appropriatc for the ICA ROEC to sit together
with Mre. Tivari and thoen work ocut a formula or programme as to
how we could assist in this particular rcgard,

AGENDA ITEM NO.14 PUBLICATIONS BROUGHT OUT/PLANNED 8Y THE ROEC

I THE FIELD OF AGRICULTURAL COQOPERATION

29. The Sccretary reported that the following publications (a)

and (b) had becn brought out and (c) was buing preparcd.
(a) Statistical information on Agriculturec and Agricultural
Cooperatives in South-East Asia =~ The statistical

information was updated and a rcvised cdition was issucd
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(b) Repart of the Regional Seminar on "Managemcnt of
Agricultural Cooperatives with special rcfecreunce to .
Multipurposc Cooperatives" - This was the report of the
seminar on the subject held in Tokyo in Scptember 1977,

(c) Readings in Cooporative Marketing.- A publication comprising
papcrs on various aspccts of cooperative marketing
presentecd in seminars conducted by thc ICA and some
additional papers speccially written for the publication
was being preparcd.

30, The poriodicity of the publication of the statistical
bulletin was discusscd by the Committece and it wes agrccd that
the ROEC would examine the statical collation situation in the
member countries and sce whether a periodical publication, say
at 2 year intcrvals, could be brought out with up to date
information.

RGENDA ITEM NO.15 :  AGRICULTURAL COOPERATIVE MARKETIWNG SPECIALIST

31. The Sccretary introduced to the Committec Mr. Per-Erik
Lannhagen, Spccialist in Agricultural Coopecrative Marketing,
at the ROEC, and informod the members about the availability
of his secrvicces.

AGENDA ITEM NO,16 PAKISTAN'S REQUEST FOR A FERTILISER PLAHT;
FRUIT GRADING ANWND CANWING PLANT AND PLANT
FOR AGRICULTURAL IMPLEMENTS ’

32, The Sccretary said that the Member for Pakistan had madc a
recquest for assistance for the above project. The member was
informed that this matter would te placcd on the agenda and that
he should explain the details in the mecting., The conccrned
membuer however had cabled his inability to attend.

33. Mr. Ghuman, Altcrnatc ICA Councillor for Pakistan, informed
the mecting that that scheme had been referrcecd to tho government
and no reply had becn rcceived from the government so far,

34, It was decided to inform the Momber for Pakistan to submit
to the ROEC a detailed request and that the ICA would then seeo
tne possibility of obtaining assistancco. ' '

35. The meeting wes adjourned at this stage. The moeting
resumcd its'session at 9 a,me. on 6th Deccmber 1978,



AGENDA ITEM NOJ17 3 TRADE PHLOMOTION GROUP

36. The Secretary of the Trade Promotion Group reported that

in vicw of the increasing importance of international trade and
also keeping in view the fact that intcrnational trade in the
South~East Asian Region had undergonc a significant change in the
matter of structure, composition of the items of import and export,
it was recommended at the last meeting of the Group that the
membership of that Group should be broad bascd so that persons connccted
or associated even with the non-agricultural scector could be
associated with that Group and thercforc it was suggestocd that a
recommendation be madc to the Regional Council that the Trade
Promotion Group be upgraded into an independent Sub-committee to

be called the "ICA Sub-committee for Trade Decvelopment for Southe-
East Asia" and conscquently the Agricultural Sub-committece may be
named the "ICA Sub-committee for Agriculture for South-East Asia".
He further said that that rccommendation was considered in the
mceting of the recent meeting of the Trade Promotion Group and that
they had also cndorsed that suggestion’s '

37.. The proposal was accepted by the Sub-committec,

AGENDA ITEM NO.1B ANY OTHER MATTER WITH THE PERMISSION OF THE
CHAIR

38, " Mr, Branko Zlataric, Secrctary for Agriculture, ICA, on

being requestcd by the Secretary made the following observations :-

39, One of the most importarnt developments within the Agricultural
Committee was the establishment of the Economic Sub~committee of the
Agricultural Committee. It was concerned mainly with international
trade, It had crcated an Economic Bureau which was entrusted to
initiate trade all over the world,.

The objectives of the Economic Sub-committec ‘were more
speccifically mentioned in the statute :

ie Promotion of International Trade,.

(a) The ESC. should examine the potential of and
initiate inter-cooperative trade,

(b) Explore ways and means of improving the economic’
potential of coopecratives especially bearing in
mind developing countrey. -

ii. Try to cnsurec that more funds from multilateral and
bilatcral agencies wcrc channelled through coopcratives
in devecloping countrics to mcet the objoctives defined
in (a) and (b) abovc.,

iii. It was intended to extend mcembership on the principle .of
associated basis to banks, insurance companics, ctCe. SO
that they wcre more intimately involved in the Sub-committee's
work. ESC was involved in Africa fromthe last yecar and.
contemplates cxtending activities to Asia and Latin America.



10

40, Assistancec and advice of the ROEC was needed for the
preparation of a manual on Management of Small Farmcr Coopcratives
by the FAO. A prototypc manual had been in a draft form and it
was done by the Indian Institute of Management which visitcoed
cooperatives in 5-6 countrics in South-East Asia to got practical
gxamples for this manual. The manual was not to deal much with
book~keeping, administration and accountancy, but mainly how to
manage thce service activitics in cooperatives to increase the
production activitics of small farmers. Hc said that the manual
would be tested next yecar probably in India.

41, Mre ReGa Tiwari said that thc Economic Sub-committec nced
~to outlinc their relationship with ICTO and thc assistance it was
expected to cxtend to ite Mr. Zlataric hopcd that ESC would be
able to establish contact with ICTO on the occasion of the ILO/SIDA
workshop in Singaporc.

42, Another matter that wes takcen up was that of the supply of
Trade Information. It was suggested that ICTO should provide upto
date tradec information to the memberse.e The Chairman of ICTO
cxplained that thc collecction, collation and disscmination of
information was an expensivc undertaking and that such an activity
nceded additional funding and personnel, ICTO in its present
financial situation could not fund such an activity - but if members
channellcd at lcast some of their trade through ICTO then perhaps
ICTO could supply this scrvice. Elsc it would be necessary for ICA
to fund such activity. The rough estimates for the supply of such

a scrvicc wouldbe abcut US$2000/~ per month and if the mcembers
required the service they should be prepcred to provide the necessary
financc,

43, It was also pointéd out that the uscfulnecss of such information
would depend on the quality of the information supplicd by the membors
and thec specd at which these were made available to ICTO,

AGENDA ITEM NO.19 : VENUE AND DATE OF NEXT MEETING

44, It was decided to have the next mecting in the same venuc
where the ICA Council meecting would be held.

AGENDA ITEM MD.20 VOTE OF THANKS TO THE CHAIR

45, The meeting terminated with a vote of thanks to the Chair,.

Sd/=

Licnel Gunewardana
New Delhi Sccretary, ICA Subecommittcc
16.1,1979 for Agriculturce for S-E Asia
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MINUTES OF THE EIGHTH MEETING OF THE ICA SUB-COMMITTEE FOR FISHERIES
FOR SOUTH-EAST ASIA HELD IN BANGKOK (THAILAND) ON 5TH DECEMBER 1978,

1l. The Eighth Meeting of the ICA Sub-committee for Fisheries
for South-East Asia held at the premises nf the Cooperative League
of Thailand, Bangkok, on 5th December 1978. The Chairman aof the
Sub-committee, Mr., Eddiwan, presided.

- The Follo@ing were present :

Members

1. Mr. Eddiwan, Chairman and Member for Indonesia

2. Mr. Haji Aziz Ibrahim, Member for Malaysia

3. Mr. B.P., Faustino, Member for the Philippines

4 Mr. M,R.B. Daswatte, Alternate Member for Sri Lanka
5e Mr. Wichien Sobhon, Alternate Member for Thailand

Secretary

Mr., Lionel Gunawardana, Joint Director (P&PR) and
Specialist in Agricultural Cooperation, ICA RO&EC.

Observers

L. Mr. B.S5. Vishwanathan, India

2. Mr. Jdirozaemon Saito, Japan

3 Mr. Yasumatsu Miyake, Japan

4e | Mr. Rikichi Suzuki, Japan

5. Mr. Soo Moon, Rep.of Korea

6 Mr. Ik Hoan Choi, Rep.of Korea
7 Mr. Supah Noh, Malkysia

3. Mr. Pathom Thongrvay, Thailand.
ICA London

Mr. Branko Zlataric, Secretary for Agriculture & Fisheries,

In attendance

Mr. Prem Kumar, Psrsonal Assistant to Regional Director,

ICA RO&EC,
AGENDA ITEM NO.1 H REMARKS BY THE CHAIRMAN
2. Mr. Eddiwan, the Chairman, welcomed the members of the

Sub-committee,



AGENDA ITEM NO.2 : CONFIRMATION OF THE MINUTES OF THE LAST
MEETING
3. The minutes of the last meeting, seventh in the series,

were confirmed.

4, Mr, J. Saito, Chairman of the ICA Fisheries Committiee on
being requested by the Chairman made the following observations 3

i The fisheries cooperatives in the Region were very weak
and were in the process of development. The setting up of a
separate Sub-committee for Fisheries would assist in the pace of
development.

ii. It would be of further use to get the ICA Committee on
Fisheries to support the Sub-committee. He for one would lend
his fullest support to get this Sub-committee-recognised as a

Sub-committee of the ICA Fisheries Committee.

iii. Attempts should be made to increase the strength of the
Sub-committee by getting representatives from some more movements,

iv. That the Japanese Movement being an advance one would
render whatever assistance it could both to the Sub-committee
and to the fishery cooperatives in the Region.

5., Mr. Branko Zlataric, Secretary for Agriculture & Fisheries,
ICA London, briefed the meeting about the proceedings of the ICA
Committee on Fisheries at Copenhagen. He made the fnllowing
observations :

is The committee felt that there was a need to inoreasé its
strength and also to strengthen the secretariat in. Tokyo or. to
make London the permanent secretariat.

ii. That it should increase its contact and collaboration with
FAO as this may help, besides other things, in making available
better training facilities for fishery cooperative members and
functionaries.,

iii. That they too had the problem of increasing their membership
and the Chairman had found that by his travelling around and making
general contacts he was able tn achieve much in this direction.

iv. That it would assist in the formation of regional
Sub-committees, '

Ve That it should publish a Fisheries Information Bulletin
and for a start they had now planned to circulate an information
letter- from London,



Mr, Zlataric also mentioned ancther matter of some concern
which the Japancse Movement was experiencing and that was that when
training facilities are provided toc developing countries in this
field, all too nften, the nominees uwere government officers and not
personnel from cocperative societies. This is a matter which
members of the Sub-committee would like to take action.

6. At the rcquest of the Chairman, cach member informed the
Sub-committee about the latest developments in the field of
fishery cooperatives in their respective countries.

AGENDA ITEM NO.3 H TRAINING SEMINAR FOR PERSONNEL WORKING n
FISHERY COOPERATIVES

7 The Secretary reported on the training sewminar which was
held in Japan. The suggestion. for holding this seminar came at a
meeting of the Fisheries Group held in the Philippines. The
Fisheries Group recquested the National fFederation of Fishcries
Cooperative Associations to hold a training seminar for personnel
from fishery cooperatives. At the same time a request was made

to the Fishery Foederation of the Republic of Korca to nrganise
study visits in that country for the participants of this seminar.
The Japanese Federation negotiated with the Government of Japan and
secured funds for the seminar, Finally, the seminar was held in
Tokyo. OGOne of the problems was that as the seminar was financed

by the Government of Japan, the invitations teo the seminar had

to be sent to governments nf the respective countries. The ICA ROEC
requested the member-organisations to influence the selection of
the participants so that persons fram cooperative fishery societies
could participate. Unfortunately, however, this effort

did not meet with success. All the persons who attended the
seminar were officials from the Ministries or Department of
Fisheries or Cooperative Departments. The study visits in the
Republic of Korea could not be held. ‘

8. The Secretary informed the Committce that he had another
proposal to hold a seminar in the Republic nf Korea and that it
would be possible to get advantage of the Korecan expericnce in
the forthcoming seminar. :

9. Mr. Saito said that they would endcavour to hold a
seminar in future in Japan when personnel from fishery cooperatives
could be given opportunities to attend.



AGEWNDA ITEM nNO.4 K PROPOSAL FOR HOLDING A REGIONAL SEMINAR IN
Tk REP.OF KOREA F.: THE PERSONNEL WORKING
IN FISHERY COOPERATIVES IN THE REGION

10. The Secretary informed the Committee that during a rccent
visit to Korea he discussed with the National Federatinn of Fishecries
Cooperatives the possibility of holding a seminar in that country

for personnel warking in fishery cooperatives. The Korcan Fishery
Federation was very receptive to the suggestion. Thoy promised

to consider the suggestion favourably and take a decision in due
course.

1. The represcntatives of the NFFC present at the meeting
said that they were not in a position to give a firm commitment.
However, they agreed in principlc to holding such a seminar in
1980, They requested that further details regarding expected
number and type of participants and subject arca to be covered
may be sent to them by the ICA., They said that they would be
able to give a firm reply by May noxt year.

AGENDA ITEM NO.L5 H PREPARATION OF A BOOK OM FISHERY COOPERATIVES
OF THE REPUBLIC -OF KOREA OUTLINING THE
PROBLEMS FACED.AND_THEIR GROWTH AMD HOW
THESE WERE SOLVED

12, The Secretafy reported that this proposal for preparation

nf a book was made somc tirne back. Some material had becn collected
from the Fishery Federatior of Korca, However, on cxamination it
was found that the matcrial was not sufficient for such a book.

It was now felt that the preparation of a book may bc combined

with the Regional Seminar which was being planned for 1980 in

Korea, This was agrced to.

AGENDA ITEM NOL6 : ANY OTHER MATTER WITH THE PERMISSION OF THE
CHAIR
13. Mr. Branko Zlataric said that the Sub-committee should

collaborate closely with the FAO and attumpts should be made to
influence the FAQO to carry out programmes bengficial to “cooperatives
in the Region.

14, Mr. Saito informed the Committec that the National Foderation
of Fishery Cooperatives of Japan was considoring secondment of a
person to ICA Headquarters in London in ordoer to strungthen the
activities of the ICA, However, this was still at the planning

stage and funds had to be found and the agrecement af the Board of
Directors of the Federation and others concorncd had to be abtained.
He said their wish was to contribute as much as was possible te the
activities of the ICA and to the growth of thc national coopcerative
movements.,



15. Mr. Rana said that the numbers of the delegation in the
ICA Congress from the developing countries uwere rather small,

The representatives of the developing movemcnts do not raisc their
voice sufficiently and strongly in the ICA congresscs and result
of that was that quitc often the requircments of the developing
movements were not known and were not sufficiently rccorded into
the work programmes. That was somcthing that Mr. Zlataric referrod
to ~ somcthing very rclevant for our work and that we from the
developing movements must raisc our veoice when our represcntatives
were attending the ICA congresscs or ICA committec mecotings.
Otherwisc our intcrest would be adverscly affectoed.

16. Mr. Haji Ibrahim fclt that in formulating and implemcnting
devclopmental programmcs going through government wes a difficult
process bgcause government had got thuir own programmese. He
strongly felt that wec should go through the ICA channel only.

AGENDA ITEM NO.7 : VENUE AND DATE OF WNEXT MEETING

17. It was agreoed that the venuc and date of the next mcoting
of the Sub-committcc should be tho samc as that of the ICA Rcgional
Council Mceting and the date would be fixed by the ICA Regional
Director when fixing the dates of tho Council Mecting.

AGENDA ITEM NO.SB H VOTE OF THANKS TO THE CHAIR

18, The mectimg terminated with a vaote of thanks to the Chair.

Sd/-
Lionel Gunawardana
Ncw Delhi Secrctary, ICA Sub-committco
13.1.1979 for Fishcrics for S-E Asia
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SIXTH MEETING OF THE ICA TRADE PROMOTION
GROUP FOR SOUTH-EAST ASIA,BANGKOK,THAILAND-

Date : 4th December 1978
Time H 11030 AoMc
Venue : " Mandarin Hotel, 622 RamalV Road,

Bangkok (Thailand)

AGENDA

WELCOME BY THE HOST MOVEMENT,
REMARKS BY THE CHAIRMAN,

CONFIRMATION OF MINUTES OF THE LAST MEETING HELD IN SINGAPORE
ON 17TH 3JULY 1978,

MATTERS ARISING OUT OF MINUTES OF THE LAST MEETING,

RECONFIRMATION OF THE RECOMMENDATIONS OF THE LAST MEETING
HELD IN SINGAPORE,

ILO-SIDA PROJECT FOR STRENGTHENING OF INTER-COOPERATIVE TRADE RELATIONS,
ICA-CLUSA INTERNATIONAL TRADE CONFERENCE IN NEW YORK,

REPORT ON ACTIVITIES OF INTERNATIONAL COOPERATIVE TRADING ORGANISATION
PRIVATE LIMITED,SINGAPORE(ICTO) AND FUTURE STRATEGY FOR EXPANSION AND
DEVELOPMENT OF ITS TRADING ACTIVITIES.

PRESENTATION OF SIGNIFICANT DEVELOPMENTS IN THE FIELD OF COOPERATIVE
INTERNATIONAL TRADE IN EACH COUNTRY.

PROPOSAL TO RLVISE ICA TRADE DIRECTORY FOR SOUTH-EAST ASIA,
ANY OTHER SUBJECT WITH THE PERMISSION OF THE CHAIR,

REMARKS BY THE CHAIRMAN,

" VENUE AND DATE OF THC NEXT MEETING.



1. Welcome by the Host Movement

The Council Member for Thailand will welcome the members of the

ICA Trade Promotion Group on behalf of the Cooperative Movement of Thailand,

2. Remarks by the Chairman

The Chairman of the ICA Trade Promotion Group for South-East
Asia will welcome the members to the 6th Mesting of the Group and make some

opening remarks,

3. Confirmation of the Minutes of the last meeting on the
ICA Trade Promotion Group held on 17th July 1978 in Singapore

Minutes of the last meeting on the ICA Trade Promotion Group
held on 17th July 1978 in Singapore have been circulated to all members. A

copy of the minutes is annexed hereto.

4, Matters arising out of minutes of the last meeting

A brief report on the follou-up action on the decisions of the

last mceting is given below :
(a) ADDRESSES OF COOPERATIVE TRADING ORGANISATION :-

It was decided in the last meeting that national cooperative
unions in countries of the region bc requested to intimate to the
Secretariat of the ICA Trade Promotion Group, the names and
addresses of all such cooperative trading organisations in the
Region which are presently engaged or have the potential to get

involved in near future in international trade.

Accordingly, all national cooperative unions and other

member organisations in the region werc requested to furnish the
above information in a prescribed form., They were also resquested
to furnish the mames and designations of the koy personnel who are
diroctly concerned with the development of international trade in

these organisations,

So far information has been received from only one country
namely Pakistan., Members from other countries arc requested to
ensure that the requisite information is furnished to the Secretary

of the Trade Promotion Group aé_early_as possible.



(b)

(c)

(d)

RECOMMENDATIONS fOR PROMOTION OF INTERNATIONAL TRADE :-

The recommendations made by the ICA Trade Promotion Group
for promotion and development of cooperative international tradc
were communicated to all member organisations for their information

and necessary action,

SELECTION OF SUITABLE PARTICIPANTS FOR ILO-SIDA WORKSHOR -

The last meeting emphasised on the member organisations

the importance of selectihg right type of persons for participating
in the forthcoming ILO-SIDA Workshop on Strengthening of Inter~
cooperative Trade Relations. The matter was taken up by the
Regional Office with the concerned authorities in ILO Regional
Office at dangkok and they have assured us that cven though formal
invitations from ILO will, as usual, be sent through government
channels, they will copy all such invitations to the ICA Regional
Office, New Delhi, in order to enable the ICA Regional Office

to notify its member organisations and thereby assist in obtaining

nominations of suitable persons in due time.

TRAINING FACILITIES IN INTERNATIONAL TRADE :-~

In one of its recommendations, the Trade Promotion Group had
recommended that the ICA Regional Office should be requested to
provide training facilities in international trade for the key

personnel of cooperative trading organisations in the Region.

On leerning that there was a provision for providing trainihg
fellowship in the ILO-SIDA Project for strengthening cooperative
trade relations, the Regional O0ffice took up the matter with the
concerned authorities in Bangkok. The ILO Regional Office in
Bangkok, who are the exccuting agency for the ILO-SIDA Project,

has informed that there exists a provision for 10 fellowships of.
four months each in the Project and they have assured that they
would seck assistance of the ICA Regional Office in fird ing suitable

personnel for award of these fellowships,.



(e) TRADE INFORMATION FROM ICTO :=

It was recommended by the ICA Trade Promotion Group in the

last meeting that ICTO should be requested to intimate to the
cooperative movements in the Region, from timc to time, about the
kind and nature of goods and products from each country which arc
figuring in international trade in Singaporc market. The group
thought that this information would provc very uscful to the
cooperative trading organisations in the Reogion in organising and

planning their production and marketing strategy.

Accordingly, the Regional Office wrotec to the Chairman of the
International Cooperative Trading Organisation Ltd, Singapore on
7th August 1978, to supply, from time to time, information on the

above lines to cooperative trading organisations in the Region.

5. Reconfirmation of the recommendations of the
.last meeting held in Singapore

The last meeting of the ICA Trade Promotion Group held on
17th July 1978 at Singapore was attended by representatives from only four
countries viz, Australia, Malaysia, Singapore and the Philippines. The members

from other countries could not attend the meeting for onc reason or the other.

In vicw of the fact that the above mecting had madec some very
important and significant recommendations, it is considercd desirable that thc
recommendations made in the last meeting should boc reconsidered and endorsed by
this meeting. Some of the important recommendations made by the Trade Promotion

Group in its last meeting are mentioned below :

(A) It was suggested that in view of the changing pattern of
structure of imports and exports in the developing countries of the Region,
the membership of the ICA Trade Promotion Group should not be confined to only
members of the ICA Sub-Committec for Agriculture and Trade and that pcrsons from
non~-agricultural sector of the cooperative movements, who are interested in
international trade, should also be associated with the Trade Promotion Group,
Accordingly, it was further suggested

(a) that the ICA Trade Promotion Group be reconstituted as an

independent Sub-Committee to be celled as, ICA Sub-Committee
for Trade Deveclopment for South-East Asia",



(b)

(c)

(d)

(f)

(g)

(h)

(8)

promotion of

1.

a)

b)

c)

U

that the above Sub-Committce should report directly to the
“ICA Council for South-East Asia rather than through the 35CAT,

that the ICA Sub-Committee on Agriculture and Trade (SCAT) be
re-named as "The ICA Sub-Committee on Agriculture",

that each member country in the Region should bc invited to
nominate upto two delegates on the ICA Sub-Committec for Trade
Development, one each from the agricultural and non-agricultural
scctor.,

that delegates to the above Committee should be such persons who
are associated with trading organisations and arc in a position

to contribute effectively towards trade developmcnt at the regional
and interntional levels.

that the Sub-Committee on Trade Dovelopment should, as far as
possible, meet at a time other than the ICA Council Meeting.

that the Sub-Committee should have the right to constitute,
whenever necessary, specialised task force to consider in greater
details the problems of differcnt trades and commodity groups,

that an annual contribution at the ratec of £25/— per delcogate
be assassed on and collected from tho sponsoring trading organisa-
tions.

The meeting alsoc made the following rccommendations for the

cooperative international trade in thec region :-

The Group should, once again, impress upon the Cooperative
Movements in the region the urgent necd for their entering into
international trade seriously sa as to be able to-meet effectively
the growing threat of competition from the big trans-national and
multi-national business houses.

As far as possible, the cooperative trading organisatiaons

at the apex levels in each country should set up separate departments
for international trade and take upon themselves the responsibility
of collecting, compiling and disseminating to the concerncd coopera-
tive institutions the following information :-

The various measures that have been taken by the Government to
encourage export trade.

The various facilities and incentives that are available for
handling exports of different commodities and products.

Government export and import policies and regqulations from
time to timo.

Facilities available for the financing of exports and the main
features of tho Cxport Credit Guarantoe Scheme operating in their
country.



e) Regulations and procedurcs regarding qualify control in
respect of export goads,

f) Policies and procedurc to seek export entitlomonts out of
fixed cxport quotas for various commoditics.

g) Market intelligence and other useful information regarding
packaging and transportation and shipping,ctc.

3, The National Cooperative Movements should consider the

possibilities of sending trade missions to visit coopecrative organisations
in such other countrics in the region whereo they sce potential for
developing inter~coopcrative trade,

4, To explore the possibilitics of entering into bilateral

trade agreements with coopcerative trading organisations in the region and
to encourage the establishment of joint committees for the promotlon of
trade on bilateral basis,

5. A workshop on "Strengthening of Inter-Coopcrative Trade

Relations" is ecxpected to be organiscd by the ILO in November/December,
1973 at Singaporc, under an ILO-5IDA project. The National Cogperative
Movements should ensurc that right type of persons arc selected from their
countries to participate in this workshop. This will be a good opportunity
for the cooperative trading orgenisations in tho region to establish
pcrsonal contacts with the representatives of trading organisations from
the developed countrics,

6. The management of the International Cooperative Trading

Organisation (Pte.,) Ltd. should also make use of the above opportunity

and try to cstablish personal contacts with the representatives of coopera-
tive trading organisations from both thc doveloping and developed
countrics,

7. The cooperative organisations should cxplore the possibilities
of setting up tradc creating joint venturces with cooperctive organisations
in ot her countries in the region.

Be The coopcrative trading organisations in the rcgion should

pay morc attention to public relations and try to deveclop good rapport
with the government departments and statutory organisations like the
State Trading Corporations and Government Marketing Boards who are
connected with the handling of interntional trade in their respectivc
countries, They should also develop close liaison with the Export
Promotion Councils and such other bodics which are connocted with the
promotion of international trade.

9. The Cooperative Trading Organisation (Pte.) Ltd. (ICTQ)

in Singapore should be reguested to intimate to -the coopcrative movements
in the region, from timc to time, about the kind and nature of goods and
products, from each country, which are being transacted or arc figuring
in the international trade in S5Singaporc market. This information can
prove very useful to the cooperative trading organisations in the region
in organising their marketing strategy.



.10, The ICA Regional Office should be reguested to provide training
facilities in international trade for the key personncl of the
coopcrative trading organisations in the region by arranging their
placemen} in such of the trading organisations in the developed
countries which have long experience aof handling import and export
trade,

.

6. ILO-SIDA Project for Strengthening of
Inter-Cogperative Trade Relations

The Regional DFfico for Asia of tho ILO has informed the Regional
Office that they propose to hold the above Workshop in Singapore from
24 January to 6 Fgbruary 1979. It is learnt that the ILO has already recruited

the following staff in connection with the above project.

i) Specialist in Coop Trade (Team Leader)
ii) Marketing Specialist
iii) Manageme nt Consultant
iv) Adviser on Supply Surveys and Marketing Spocialist

v) Associate Expert

The first phase of the project has already commenced, The expert
on Supply Surveys joined his assignmént in June 1978 and has since then
started undertaking survecys for selected export products of caoperative trading
organisations in the Region. The names and addrosscs of important cooperative
trading organisations in the Region have been supplied to the Expert who visited

the ICA Regional Office in July 1978.

The Workshop which is proposed to be held in Singapore from

24 January to & February 1979 will be conducted in two parts,

During the first peet of 5 working days, 25 representatives of
cooperatives from Asian countries will meet. -The Toem Leader, the consultants
and the specialists on cooperatives and intermm tional trade from various national
organisations and international bodies will présont their points of view and
findings on the different aspects of cooperative trade (markcting and quality
of products, organisational questions, national agreements, lcgal aspects,etc.)
In addition, some measures to meet the requirements for the promotion of foreign
trade will be discusséd, such as providing consultancy services and organising

training seminars.



For the second part (5 days), representatives from cooperatives
in industrialised countries cngaged and interested in foreign trade and
representatives of international agencies, will join the wprkshop. During this
phase, the prosent trade situation df cooperatives will bec analysed and the
possibilities of regular‘trado relations betwsen the cooperatives will be
disoussed, The needs and ways of special trado promotion measurvus will be
identified and mutual understanding of the respective nceds and problems will
bc rcached among the participants. It is expectoed that, based on pfoposals and
recommendat ions elaborated during this Workshop, trade relations will bo

initiated which later would lead to proper trade agreements,

Singaporc is proposed as the venue of the Workshop in order to
ensure closce association with the ICTO. It is lcarnt that the Singapore
National Cooperative Union and ICTO have offercd their serviccs to assist the

ILO0 in making practical arrangoments for the Workshop,

The ILO has requested the ICA Regional Office to assist them
in giving good publicity about the above Workshop and to bring to their notice
the names of suitable participants. The ILOC will, as an exccuting agency, bave
the final say on the scloction of the participant to the Workshop. As usual,
the ILO will issue invitations through Government channels. It has, howcver,
been agreed to that all invitations to various governments will be copicd to
ICA Regional Office in order to enable the Regional Office L5 its member

organisations and to assist in obtaining suitable nominations in due time,

It is suggested that mcomber organisations of the ICA extend
their fullecst cooperation to the Workshop and help to establish inter-cooperative

and international trade on a sound footing.

7. ICA-CLUSA International Trade Conference in .New York

The Intermational Cﬁoperative Alliance in collaboration with
the Cooperative League of USA (CLUSA) oenvencd an International Coapcrative
Trade Conference in New York from 13th to 17th November 1978. The purpose of the
Conference was to promote cconomic collaboration between and among cooperatives.
The conference was attended to help cooperative trading organisations to find
suitable trade partners and to pave the way for future trade and cconomic
cooperation betwéen themselves., The Regional Office had supplied the names and
addrcssed to all member organisations and important cooperative trading organisa-

tions in the Region to its London Office and requested them to extend invitations



to all of them, It is hoped that represm tatives from some of the member
organisations from the Region would have attended the International Cooperative
Trade Conference in New York. The ICA Trade Promotion Group will.be intercsted
to know about their impressions regarding the usefulness and success of the

Confercnce,

8. Repart on the activities of International Cooperative Trading
Crganisation Private Ltd.(ICTO) and future strategy for
expansion and development of its trading activities

The Chairman of the ICTO who is also mcmber of the ICA Trade
Promotion Group may like to inform the members of the Group about the activities
of ICTO and its, future strategy for the expansion and devclopment of its

trading activities,

9. Presentation of significant developments in the field
of cooperative international trade in each country

Members of the Committee will be requested to give brief account
of the significant developments in the field of cooperative international trade

in their respective countries.

10, Proposal to revise ICA Trade Directory for South-East Asia

In January 1967 the ICA Regional Office, New Delhi, published
a cooperative trade dircctory for South-East Asia., Two supplements to this
directory were subsequently brought out in 1968 and 1970. Since the publication
of the last supplement, 2 number of other cooperative organisations in the
region have entered in the field of international trade and somc of thosc already
listed in the directory have extended the scape of their busincss. A suggestion
has been received that the ICA ROEC should update this trade directory. The
Regional Office has written to the International Cooperative Trading
Organisation, Singapore, to find out whether they have any plans to prepare
a trade directory of cooperative organisations in South-Fast Asian countrics.

A decision will be made on receipt of a reply from ICTO,

11. Any other subject with permission of the Chair

In case any other subject is proposcd by any member for discussion

intthe meeting, the same will be taken up with the permission of the chair,
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12, Remarks by the Chairman

The Chairman of the Committee will make conclusing remarks.

13. Venue and date of the next meeting
of the ICA Trade Promotion Group

The venuc and date for the next mecting will be fixed in consultation

with members of the Group.

M,K. Puri

Secretary,

ICA Trade Promotion Group' for
Encl: Minutes of last meeting. South-East Asia

3404 81/x/78
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INTERNATIONAL COOPLRATIVE ALL IANCE January 15, 1979
Hegional Office & Education Centre for

South-East Asia, "Bonow House",

43, Friends Colony (East),

New Delhi-110-065 (India)

MINUTES OF THE SIXTH MELTING OF THE ICA TRADE PROMOTION GROUP
FOR S-E ASIA HELD AT BANGKOK (Thailand) ON 4TH DCCEMBER,1978

The Sixth meeting of the ICA Trade Promotion Group for
South-East Asia was held at the premises of the Cooperative League
of Thailand, Bangkok, on 4th December, 1978. The Chairman of the Group,
Mr.I.H, Hunter, presided.

The following uwere présent -
Members

Mr.I.H, Hunter, Member for Australia

Mr.B.D., Dwivedi, Member for India

Mr.Eddiwan, Member for Indonesia

Mr.,Supah Noh, Member far Malaysia

Ch.Mohamad Nawaz Ghuman, Alternate Member for Pakistan
Mr.B,.P,Faustino, Member for the Philippines

Mr.Mak Kam Heng, Member for Singapore

Mr.M.R.B. Dasuwatte, Alternate Member for Sri Lanka
Mr.Anan Chamnankit, Alternate Member for Thailand

.
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Observers

Mr.R,G. Tiwari, India
Mr,Djoko Basuki, Indonesia
Mr.S.Nakabayashi, Japan
Mr,.Takeshi Kai, Japan
Mr.H.Togawa, Japan

Haji Aziz Ibrahim, Malaysia
Mr.Prapas, Thailand
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Secretary : Mr.M.K, Puri, Joint Director (TA&T), ICA ROEC

Other ICA Staff

Mr.n1.8. 2ajaguru, Regional Director

Mr.Branko Zlataric, Secretary for Agriculture, ICA London
Mr.J.M, Rana, Director (Education)

Mr.,Lionel Gunawardana, Jt.Director & Specialist, in Agrl.Coopn.
Mr.Per Eric Lannhagen, Specialist in Agrl.Cooperative Marketing
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In attendance
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Mr.A.Kurimoto, JCCU, Japan
2. Mr.Prem Kumar, Personal Assistant to Regional Director,ICA ROEC




Agenda Item No.l : Welcome by the host movement

Mr.Wichien Sobhon, Director, Cooperative Leaque of Thailand,
welcomed members of the Trade Promotion Croup on behalf of the Cooperative
Movement of Thailand and expressed haope that the CGroup would give valuable
ideas for development of cooperative international trade in the Region.

Agenda Item No.2 : Remarks by the Chairman

Mr.I.,H, Hunter, the Chairman, briefly welcomed the members
of the Group and requested the members to make available their valuable
advice to improve the affectiveness of the Group.

Rgenda Item Np.3 : Confirmation of the Minutes of the last meeting

The minutes of the fifth meeting of the Group held in
Singapore eon 17 July 1978 were confirmed.

Agenda Item No.4 = Matters arising out of the minutes of the last
meeting
(a) ADDRESSES OF COOPERATIVE TRADING ORGANISATION

The Sccretary informed the mesting that the ICA HOEC
had received information from Thailand, Sri Lanka, Malaysia, UNICOOP of
Japan, Pakistan and NAFED of India. Information from other countries
was still awaited. He hoped that those countries which had not yet sent
their replies to ROEC will do sc as esarly as possiftle,

(b) RECOMMENDATION FOR PROMOTION OF INTERNATIONAL TRADE

The Secretary informed the members that the recommendations
made at the last meeting had already been intimated to all member organisa-
tions in the Region. He requested the members for their comments and for
their experiences in implementing those recommendations.

(c) SELECTION OF SUITABLE PARTICIPANTS FOR ILO-SIDA WORKSHOP

The Secretary informed the meeting about the discussions
he had with the ILO Office in Bangkok regarding selection of partibipants
for that Workshop., t had hbsen agreed that as soon as invitation letters
were issued by the ILO to the concerned governments, they would also
endorse copies to the ICA Regicnal Office. ﬂccordihgly,copies of the
invitation letters issued by ILO had already besen received in the ICA
Regional Office in flzw Delhi, who had in turn informed the concerned member
organisations and requested them to ensure proper selection of participants
by their respective Governments. He informed the meecting that the Workshop
would be held from 15-26 January 1979 in Singapore.

(&) TRAINING FACILITIES IN INTERNATIONAL TRADE

The Secretary informed the mecting that after the conclusion
of the ILO-5IDA Workshop in Singapore, the Project Leader and the other
experts in his team were going to help the national movements in the region



in arranging seminars and workshops at national level so as to impart
further training to their key personnel. The ILO-5IDA Project on
Strengthening of Inter-Cooperative Trade Relations would last for tuwo
years and there was separate provision for awards of ten fellowships,
with duration of four months each, to enable practical training of the
key personnel, through their placement with advanced cooperatives in
developed countries.

(e) TRADE INFORMATION FROM ICTO

The Secretary informed the members that the ICTO.was
requested as per decision of the last meeting to intimate to the coopera-
tive movements in the Region, from time to time, about the products and
commodities from countries of this Region, which figure in international
trade in Singapore markzat.

The Secretary hoped that the management of ICTO would be
able to supply this information to at least apex cooperative organisations
in the Region. He felt that it would not be possible for ICTC tao supply
this information on a regular basis but hoped that it should be possible
to furnish this at some intervals. Mr.Mak Kam Heng, Chairman of ICTO
said that ICTO would very much like to assist in that matter, as far as it
could do, but members should appreciate the constraints of financial and
manpower resources of ICTO., He said that arranging of that service
invelved lot of cost and therefore urged that cooperative organisations
in the Region be prepared to contribute towards its cost, He pointed out
that currently many cooperatives had been using ICTO for various trade
enquiries but none of them had transacted any business through ICTO,

Mr.R.G,Tiwari of India said that since efficient market
intelligence service was very essaential for developing foreign trade
the cooperative movements in the Region should be prepared to contribute
toward its cost. He reguested the Chairman of ICTO to give an estimate
of the cast for setting up a Market Unit in ICTO, Mr.,Mak Kam Heng
indicated that it would roughly cost 5,000 Singapore Dollars per month.,
He, however, added that he would prepare a detailed proposal in this regard
and place it before the Board of Directors of ICTO for their consideration.

Rgenda Item No.5 : Afeconfirmation of the recommendaticns of the
last meeting held in Singapore

All the recommendations which were made at the Fifth meeting
of the Trade Promotion Group, both in respect of reconstitution of the
ICA Trade Promotion Greup into a "Sub-Committee for Trade Development for
South-East Asia" and for the promotion of international cooperative trade,
were re-endorsed by the meeting.

Agenda Item No.6 : ILO-SIDA Project for Strengthening of Inter-
Cooperative Trade Relations

The information given under the agenda item was noted by
the Group. Mr.Roif Akeby, the Team Leader of ILO-SIDA Project, who had
been invited to the meeting as an Observer gave a brief account of the work
that was proposed to be carried out under the ILO-SIDA Project.
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Mr.Akeby further informed the meeting that the ILC was
organising a Workshop at Singapore from 15th to 26th January 1979 on
Strenthening of inter~cocoperative trade relations between cooperatives
of the Asian Region and developed countries. He said that invitations
for this Workshop, which was being organissed jointly with the Singapore
National Cooperative Union and with the support of the Government of
Singapore and thc ICA Regional Office, had been sent to Pakistan, India,
Bangl adesh, Nepal, Sri Lanka, Burma, Thailand, Malaysia, Singapore,
Philippines, Korea and Indongsia. Invitations had also been issued to
representatives ef important cooperative business organisations from some
of the developed countries e.g. Australia, Japan, New Zealand, North
America and Europe for participating in the second wesk of the Workshop.

Mr.Akeby assured the meeting that they would try to make
that Workshop as practical as possible, The Workshop would try to find
out what commodities could be traded by the cooperativc business
organisations in the Region. Mr.Akeby informed the committee that
commodity studies nn the following items would be discussed at the Workshop:-

i) Cut flowers
ii) Fish
iii) Tea
iv) Spices
v) Rubbgr _
vi) Fruits'& Vegetables - both fresh and processed
vii) Handicrafts

, He said that the above repao ts would be discussed by the
participants in small groups and this would help in increasing inter-
cooperative and international cooperative trade in the Region.

He requested all present at the mecting to do their bost
to persuade their governments to nominate the right type of participants,
as actual practical prnblems of international trade were intended to be
discussed at that Workshop. He was keen that business sxecutive from
cooperative trading nrganisations were salected and their nominations sant
in time,

The Chairman of the meeting thanked Mr.Rolf Akeby for
giving a detailed account of the projeet amnd-assured him of the fullest
cooperation of the ICA Trade Promotinn Croup-in implementing the project.

Agenda Item MNo.,7 ¢+ ICA~CLUSA International Trads Conference
in New York

Y 2
Mr.R.B, Rajaguru, ICA Regional Diructor, who had attzanded
the above conference in Mew York gave his impressions about this conference.

He informed the Committee that besides 42 participants from
23 US organisations the Conference was attonded by 73 participants from
21 other countries, including participants from four countries of the
Region namely, Japan, India, Philippines and Korea. The General Manager



of ICTO had also attonded. He said that the cooperatives from developing
countries had a very large potential to get into foreign trade provided
they wers organised. There was a need for better internal and regional
organisation to meet the demands in the magnitude that exists in the
developed countrics., He mentioned a few items from their shopping list,
such as : soyabean and soya products, vegetable oil, sorghum, pulses, fish
meat and fish products, cotton sced o0il, groundnut, tapioca, fertilizers

of various kinds, pesticides, rice mills, processing plants, fresh vegetables,
tomatoes, tropical fruits, pineapples, deep frozen fish etc, most of these
commodities were required in quantities which were very large. It was
brought out by most of the cooperétives in the U.S., and European countrics
that thcy preferred to buy in ship loads as this would reducc the transport
cost per unit,

Another significant factor that came out at the New York
Conference was that if cooperatives in developing countries had to sell
their products they would have to establish personal contacts and make
aggressive offorts for selling rather than depending on communication by
exchange of letters.

Mr,Branko Zlataric, Secraetary of the ICA Committec on
Agriculture who alsc had attended the Trade Conference said that the
Conference had brought out quite alreedy the nead to coordinate much more
in this direction.

He said that basad on the raesults of the Conference in
New York, they were contemplating to organise a similar conference, on a much
broadar basis, in 1980, during the ICA Congress. The Agricultural Committec
had also been given the task to explorc ways and means of coordinating
supplies of energy and other inputs including cquipment and machinery for
tha benefit of the cooperatives, with a particular view to safeguarding
the interests of the developing countries. He said that the Economic
Sub-Committee (of tho Agricultural Committee) nceded thz support of the
movements in building up its strategy. It also needed coertain support from
international agencies. The need was mostly in respect of rcports and
practical analysis of the potential for trade in the various countries.
He hoped that the UN could allocate funds and give the ICA some assistance
in this field. ’

The Chairman of the Group requested Mr.Branko Zlataric to
provide the full text of the New York Trade Conference to all members of the
Group. T T e

Rgenda Item No.,8 : Report on the activities of ICT0 and future strateqy
for cxpansion and develgpmcnt of its trading activities

Mr.Mak Kam Heng, Chairman, ICTO, said that ICTO bhegan its
operations on the assumption that it would automatically get business from
cooperative business organisation in the Region but this did not happen.
The company did not have any specific trading programme hence it could not
develop business in any line. None of the shars holder crganisations
transacted any business through ICTO, YWith its meagre financial and man-
power rgsources, it was not possible for ICTO to psnetrate in the local
Singapore market.



Since last year the ICTO had embarked on a2 new line of
business = educational material and supplizs of books and stationery.
It had already been possible to penstrate to 400 schools in Singapore,
by arranging book exhititions, and by supplying books to their libreriecs,
ICTO was servicing libraries of practically all thc professional bodies,
universitias, collegss, the Institute of Banking and Financo, the Singapore
Insurance Training Centre and the Institute of Management,stc. Currently,
ICTO was negotiatimg with the University of Malaya, book shop for the
supply of books. - The book busingss was giving ICTO soms cash inflouw, but
it was bringing revenue in a very slow uway,

ICTO was now contemplating entering into another line,
namely providing the service of key punching., It was negotiating with
some firms in the USA and Austrelia. It was hopec that this would bring
ICTQ a good line of business,

ICTO had not been able to do any business with its sharc
holding organisations. However, it had donc some businecss with the CWS of
Israsl., It had supplied them rubber. It had now sent them a test consign-
ment of 25,000 cu.ft, of timber. ICTO was also trying hard to develop
business with cooperatives in Australia and in this connsction it was
ncgotiating for the supply of polythene bags and jute cloth to cooperativo
organisations in Australia. ICTO was also trying to enter into the local
market as a distributeor of certain venstable products from Australia.

Howaver, the problem of ICTO still romained to be solved i.e.
lack of financial resources and manpower. The Fact was that ICTO had not
becn able to develop any reqular line of business or build up good business
connections. He looked forward to at least some patronage from tha share
holding organisations. '

Mr.B.D. Dwivedi, India, suggested that ICTO should initiate
delegations from onc country to another and bring them closer. Mr.R.G.Tiwari,
India, said that it was highly desirable that cooperative business
organisations should channelise their trade through ICTO. If ICTO had to
exist, then cvery member of ICTO and cther cooperatives in thoa legion must
make it a point toc trade through ICTO., HMo.Mek Kem Heng said that ICTO
was always willing to assist cooperatives in trading businzss.

The Chairman thanked Mr.fiak Kam Heng for apprising the
members of the Group about the operations o ICTO and its futurc line of
action.,

Agenda ItemVNﬁ.Q : Presentation of significant deveclopments in the ficla
of coop international trade in each country

The members gave a brief account of the significant developments
in the field of intcrnational cooperative trade in their respective
countrics. :



Agenda Item No.lU + Proposal to revise ICA Trads Dircectory
for South-East Agia

The Secretary reported that in January 1967 an enlarged and
revised edition of the ICA Trade Directory for South-East Asia was
published. Subsecquently, two supplements were brought out in 1968 and
1970. The Regional Office had received suggestions that this Directory
should be updated,

After discussinns it was decidcd that thoe rovision of the
directory should bc daferred for some time till more information becomes
available during the execution of the ILGU-S5IDA project on strengthening
of inter-cooperative trade relations botweon cocoperatives in the developing
and developed countries.

Agonda Item No.l1l : Any other subject with permission of the Chair

No nther tnpic was suggested for discussion by the meeting.

ARgenda Item No.l2 : Remarks by the Chairman

The Chairman stressed once again that in the years ahead
there was an urgent need for collaboration amongst the cooperatives if thoy
were to make any positive contribution and alsc to withstand the onslaught
of the multi-nationals.,

Agenda Item No.l13 : Venue and date of the next mesting

The Chairman suqggosted that the next meetir: of the Sub-Committee
take place about the time of the ICTO Annual Ceneral Mecting which might
be held towards the end of June or ecarly July 1979. The venuc may be
Kuala Lumpur.

With a vote of thanks to the Chair, the moeting camec to a clasc.

S
MK,
Secr efary
1CA Trade Promotion Group
for South-East Asia
cc: Chairman, ICA Trade Promotion Group
Members, ICA Trade Promotion Croup
Members, ICA Council for S5-I Asia
tegional Director, ICA, New Delhi
Secretary, ICA Sub-Committec for Agrl.& Trad:

A/



International Cooperative Alliance 4 October 1978
Regional Office & Education Centre for S~E Asia,
"Bonow Haouse", 43, Friends Colony, New Delhi.

SECOND MEETING OF THE ICA COMMITTEE ON CONSUMER
CODPERATION FOR SOUTH-EAST ASIA, BANGKOK,THAILAND

Date : 4th December, 1978
Time : 2.00 P,M,
Venue : Mandarin Hotel, 622 Rama IV Road,

Bangkok (Thailand)

AGENDA

WELCOME BY THE HOST MOVEMENT,
REMARKS BY THE CHAIRMAN,
REMARKS BY THE REGIONAL DIRECTOR,

CONFIRMATION OF MINUTES OF THE FIRST MEETING HELD ON 8TH DECEMBER,
1977 AT BALI (INDONCSIA).

MATTERS ARISING OUT OF MINUTES OF THE LAST MEETING.

PRESENTATION OF SIGNIFICANT DEVELOPMENT IN THE FIELD OF CONSUMER
COOPERATIVES IN COUNTRIES OF THE REGION BY DELEGATES OF THE
RESPECTIVE COUNTRIES,

TO CONSIDER STRATEGY FOR THE PROMOTION AND DEVELOPMENT OF EFFECTIVE
CONSUMER COOPERATIVE MOVEMENT IN THE REGION,

TO CONSIDER  SUGGESTIONS FROM DELEGATES REGARDING WORK PROGRAMME
FOR THE ENSUING YEAR,

REMARKS BY THE PRESIDENT,

ANY OTHER ITEMS WITH THE PERMISSION OF THE CHAIR.
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1. Welcome by the Host Movement

The Council Member for Thailand will welcome the members of the

Committee on behalf of the Cooperative Movement of Thailand,

2. Remarks by the Chairman

The Chairman of the Consumer Committee for South-East Asia will
welcome the members to the second meeting of the Committee ard give a briaf
account of the discussions which took place at the meeting of the OCCP in

Copenhagen.

3, Remarks by the ICA Regional Director

The Regional Director will make some brief observations.

4, Confirmation of minutes of the First Meeting held
on_B8th December 1977 at Bali (Indonesia)

Minutes of the last meeting of the Committee held on 8 December,
1977 at Bali (Indonesia) have been circulated to all members. A copy of the

minutes of the meeting is annexed hereto for ready reference.

5. Matters arising out of minutes of- the
last meeting

At the last meeting which was an inaugural meeting of the
Committee the main business transacted was the adoption of the Constitution
and election of office bearers. The other business transacted at the meeting

was of preliminary nature only.
Brief account of the folow-up action is given below :-

i) Constitution of the Committee

The constitution of the Committee as adopted and approved at the
mecting was supplicd to all member organisations along with a list
of members of the Committee,

ii) The Present situation of consumer cooperative
movement in each country

In the last meeting, members were requested to prepare and
supply to the Scecretary of the Committee brief notes on the present
position, trends, problems and future programmes of consumer cooperative

movement in their respective countries. Members were requested to



supply this information in the prescribed format., So far

information has been recsived from only eight countries namely

Australia, India, Iran, Japan, Korea, Singaparc, Sri Lanka and

Thailand. The delegetes from other countries are requested to arrange

to furnish information about their countries at an early date.

6. Presentation of significant development in the
field of consumer cooperatives in countries of
the Region by deleqgates of the respecctive countries

As per decision at the last meeting the Sccretary of the

Committee inviting their suggestions about the subjects that may be considered

in the next meeting of the Committee and they were also requested to give

their suggestions about the manner in which they would like the Consumer

Committee to function. The Australian Federation has proposed the following

points for considoration and study of the Committee :-

(i)

(ii)

(iii)

(iv)

(v)

Research and report on ways and means to increase
collaboration between consumer retail cooperatives to develop
integrated cosumer services at primary and secondary levels.,

Research and promote advice on ways and means of increasing
collaboration between producer and consumer cooperatives.

Collate and distribute information on resources and
experiences, both common and unique, in financing consumcr
cooperatives in today's economic climéate,

Compare cooperative retailing techniques in countries with
similar type and standards of economic structure,

Research and advise on relationships between consumer credit
cooperatives, cooperative banks and other cooperative financial
institutions with retailing consumer cooperatives.

Suggestions from other members of the Committee are awaited,

The delegates from member countries are requested to inform

the Committee in the meeting about'significant development in the field of

cansumer cooperative movement in their countries and also give an idea about

the future programme of the Movement in this field.



7. To consider strategy for the promotion and development
of effective consumer cooperative movement in the Region

Discussions on the subject will be initiated by Mr.M.K. Puri,

Secretary of the Committec on Consumer Cooperation for South-bast Asia,

8. To consider suggestions from delegates regarding
work programme for the ensuing year

At the last meeting, some members of the Committee had suggested
that training in consumer cooperation for their personnel be arranged in
advanced cooperative movements such as Sweden and Japan. The Regiomal
Office conveyed the wishes of the Committee to the Swedish Cooperative Centre
(scc) and we are pleased to inform that the SCC has agreed to conduct a
training course in consumer cooperation for about 20 participants from South-
East Asian region at their 21st International Seminar to be held in Sweden
in autumn 1979. In consultation with the SCC, it has been decided to hold
pre~seminars at national level in consumcr cooperation in Thailand,
Philippines, Malaysia and Indonesia to select suitable participants for

attending the training course in Sweden. The Pre-Seminars will be held

in five countries on dates shown below :-

1. February 12-23, 1979 : Pre-Seminar in Philippines
2. March 5-16, 1979 : Pre-Seminar in Thailand

3., March 26~April 6, 1970 H Pre-Seminar in Malaysia

4, April 16-27, 1979 . Pre-Seminar in Indonesia,

It is not proposed to hold separate pre-seminars at National
level in Korea or Singapore. It has been decided, in consultation with
member-organisations in Korea and Singapore that 2-4 participants from Korea

will attend the pre-seminar in Malaysia,

It is suggested that the SCC may be requested to hold a similar
training course in Sweden for the perscnnel of consumer cooperation in other

countries of the Region during April-May 1981.

It is suggested that the SCC may be requested to hold a similar
training course in Sweden for the personnel of consumer cooperation in other

countries of the Region during April-May 1981.



Members of the Committee arc requested to-suggest other
measures or programmes which in their opinion can prove helpful for the

promotion and development of consumer cooperative activity in the Region.

9. Any other items with the permission of the Chair

In case any other subject or issue is proposed for discussion
by any member, it will be taken up at the meeting with the permission of

the Chair.

10. Remarks by the President

The President of the Committee will make his concluding remarks,

11. Venue and date of the next meeting
of the Sub-Committec

The venue and date for the next meeting will be fixed in
consultation with members of the committee., It may also be discussed

whether it is desirable and feasible to hold & mid-term meeting of the

Committee,

MoK. Puri

Secretary,

ICA Committee on Consumer
Encl: Minutes of last meeting. Cooperation for S-E Asia

A/

Scl'o, 824x,478,
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ICA Committee on Consumer Cooperation

for South-East Asia

SECOND MEETING

Venue Bangkok (Thailand)

Dates 4 December 1978

International Cooperative Alliance, Regional Office
and Education Centre for South-East Asia, ‘“Bonow
House”, 43 Friends’ Colony, New Delhi-110024, India




International Cooperative Alliance, 28 November 1978
Regional Office & Education Centre

for South~East Asia,

"Bonow House", 43 friends Colony (East),

New Delhi-110-C65 (India)

LIST OF MEMBERS OF THE ICA COMMITTEE ON CONSUMER COOPERATION FOR SOUTH-EAST ASIA

Chairman : Mr.S.Nakabayashi,
President,
Japanese Consumers Cooperation Union,
1-13, 4~-chome, Sendagaya, Shibuya-ku,
Tokyo (Japan)

Vice Chairman : Mr.Tapeshwar 5ingh,
Vice President,
National Cooperative Consumers' Federation Ltd,
92, Nehru Place,
New Delhi-110-024 (India)

Secretary : Mr.M.,K, Puri,
Specialist in Coansumers Cooperation,
ICA Regional Office & Education Centre for
South-East Asia,"Bonow House",
43, Friends Colony (Cast), Mew Delhi-110-065

MEMBERS

1. AUSTRALIA Mr, Irwin Hunter,
President,
Cooperative Federation of Australia,
Security Management Services (Pty) Ltd.,
49 A Beckeet Street,
Melbourne Vic 3000

2. BANGLADESH fMr.Mohammad Abdul Haque,
Diractor.
Bangladesh Jatiya Samabaya Union, and
Chairman,

Bangladesh Samabaya Marketing Society,
9/0 Motijheel Commercial Area,
Daceca=~2

3. INDIA Mr.B,D, Mishra,
President,
National Cogperative Consumers' Federation Ltd,
92, Nehru Place,
New Delhi-110-~024



10.

11.

12.

IRAN

INDONESIA

JAPAN

REPUBLIC OF KOREA

MALASYIA (C.U.M.)

PAKISTAN

PHILIPPINES

SINGAPORE

SRI LANKA

THAILAND

Mr,J.Sassani,

Managing Pirector,

Sepah Consumers Cooperative,
Avenue Amir-abad Shomali,
Iran Novin Corner,

Teheran

Mr,tddiwan,

Vice Chairman II,

Dewan Koperasi Indonesia,
Komplex Pusdikkop,

Jalan Jenderal Gatot Subroto,
Jakarta

Mr,S5.Tsuboi,

Executive Director,

Japanese Consumers' Cooperative Union,
1-13, ‘4-chome, Sendagaya, Shibuya-ku,
Tokyo

Mr.Poo Yung Lee,

Executive Vice President,

National Agricultural Cooperative Federation,
75, l=ka Choongjung-Ro, Joong-ku,

Seoul

Dato Ahmad bin Yunus,

Chairman,

Malaysian Cooperative Supermarkets Society
Limited,

Fetaling Jaya

Ch,HMuhammed Nawaz Khan,

Village & Post Office Sambrial,
Tehsil Daska,

District Sialkot

Prof,Maonico G. Yadao,

President, ’

Filipino Cooperative Wholesale Society Limited,
Dona Petra Building, 880(304) Quezon Blvd.Ext,
Quezon City

Mr.H.P.Sheikh Samsudin,

General Secretary,

Singapore National Cooperative Union Ltd,
P.0. Box 366, Singapore-l,

Mr,Palitha Ratnayake,

Prasident,

Sri Lanka Cooperative Marketing Federation Ltd,
127, Grandpass Road, Colombo 14.

#r.Anan Chamnankit,
Secretary of the Consumer Coop Federation of
Thailand, Bangkok 2.
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17 January 1979

MINUTES OF THE SECOND MEETING OF THE ICA COMMITTEE ON CONSUMER
COOPERATION FOR SOUTH-EAST ASIA, BANGKOK (THAILAND)

The Second Meeting of the Committee on Consumer Cooperation
for South-East Asia was held on 4th December 1978, in the premises of
the Cooperative League of Thailand, Bangkok. The meeting began at 2 p.m.
with Mr.S,Nakabayashi in the Chair.

The follouwing persons were prasent :
Mr.S,.Nakabayashi, Member for Japan (Chairman)
Mr.Eddiwan, Member for Indonesia

Mr.Supah Noh, Alternate Member for Malaysia
Ch.Mohamnad Nawaz Khuman, Alternate Member for Pakistan
Mr.B.,P. Faustino, Alternate Member for the Philippines
Mr.Mak Kam Heng, Alternate Member for Singapore
Mr.M,R,B. Daswatte, Alternate Member for Sri Lanka
Mr.Anan Chamnankit, Member for Thailand

O~V S WN
.

Secretary : Mr.M.K. Puri, Specialist in Consumer Cooperation, ICA ROEC

Other ICA Reqional Office staff

1. Mr.R.B. Rajaquru, Regional Director
2. Mr.J.M. Rana, Director (Education) =~
3. Mr.Per Erik Lannhagen, Specialist in Agrl.Coop Marketing

In attendance

1. Mr.A., Kurimoto, JCCU, Tokyo
2. Mr.Prem Kumar, P.AR. to Regional Director, ICA ROEC.

Rgenda Item No.l : Welcome by the Host Movement

Mr.Wichien Sobhon, Director, Cooperative League of Thailand,
welcomed the members of the Committee on behalf of the Cooperative Movement
of Thailand. : ‘

fgenda Item No.2 : Remarks by the Chairmam, Mr.S.Nakabayashi

Mr.Nakabayashi said : "I would like to -express my sincere
thanks for the kind welcome extended to us by the Cooperative Movement
of Thailand. I also hope that this meeting would be successful and fruitful.
As Chairman of this meeting, I welcome you to this meeting and seek for your
kind cooperation and request for free and frank expression of your opinion.



At the outset, I would like to inform you very briefly
about the discussions which took place at the last meeting of the Consumer
Committee (OCCP), held at Copenhagen in September 1978. .

Mr.Eric Hansen, Directcr of FDB, and the Chairman of the
OCCP received the committee members and informed them about the FDB's
consumer activities. The officers of the FDB made a number of reports
concerning consumer programmes cof FDB, inclucing the functions of the test
kitchen. These lectures were followed by visits to some of the facilities
which made great impression on the participants.

On the second day, 9th September, the annual meeting was
convened with an attendance of 44 members, representing 183 countries,
including India, Japan, Philippines and Sri Lanka from the South-East
Asian Region.

The Chairman of the Annual General Meetinc welcomed the
participants and observers. The work of the Committee (OCCP) was introduced
by the Chairman, the secretary and, other exscutives of the OCCP. It was
followed by discussions an the activities of the OCCP,

In the afternoon session, ¢iscussions were held on the
guestion of the Internatioall Year of the Child and consumer cooperatives.
The Secretary of, the Danish UNICEF Committee for the International Year
of the Child, presented his report. Discussions concerning the Internationzal
Year of the Child threw up a number of ideas, some of which we may be able
to make use in our movements.,"

Rgenda Item No.3 : Remarks by the ICA Kegicnal Director

Mr.R.8. Rajaguru, ICA Regional Director, said that one of the
things that I happened to mention in the Consumer Committee meeting in
Copenhagsn was that ths problems in respect of consumer cocoperation in the
Western countries - the developed countries - were far different from the
problems faced by the developing countries. The question for them was what
not to eat, whereas in the case of developing countries the vital guestion
was how much you can find to eat and whether you can get all that you need.
The approach to the development of consumer cooperation, in our Region,
therefore, had to be different from that being pursued in advanced countries.

Another matter that was explained to the Consumer Committee
the setting up of the Committee on Consumer Cooperation in Scuth-East Asia.
The reason for the setting up of this Committee as a Cnmmittec for South-tast
Asia was explained and it was accepted that some time in the future this
Committee would apply to become a Sub-Committee of the main Consumer
Committee (OCCP). However, Mr.Eric Hansen, Chairman of this Consumer
Committee had promised to make available whatever assistance that was
possible to this Committee,” -~ - .
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As regards the need for the developmert of consumer cooperation
in the Region, he mentioned briefly the programmes of the Government of
India in the field of rural consumer cooperative activity and said that
consumer cooperatives in the South-tast Asian context would certainly
have to differ in their approaches to the problems from the more developed
countries as the problems were different and the need was for the servicing
generally of 80% of the population in each country which was essentially
rural. The experience gained in India and also through the Consumer
Education Project recently started in Sri Lanka would be of considerable
help to other movements. He also expressed a hope that with the gaining
emphasis that was laid on the development of consumer cooparation in the
Region, there would be a corresponding attention paid to aspects of
nutrition, health, family welfare and the role of women in this field.

Agenda Item No.4 ¢ Confirmation of the minutes of the first meeting
held aon Oth December 1977 at Bali (Indonesia)

The minutes of the first meeting held on 8th December 1977 at
Bali (Indonesia) were confirmed.

Agenda Item No.5 : Matters arising out of minutes of the last meeting

i. Constitution of the Committee :

The Secretary reported that the Constitution of the Committee
aleong with the list of members of the Committee had already been
supplied tn all members.

ii. The Present situation of consumer coop movemenit in each country

The Secretary said that at the last meeting it was decided
that all member organisations should supply to the ICA Regional Office
a brief note about the present situation of consumer cooperation in their
respective countries. Go far, this information had been supplied by eight
countries only. Reports from Malaysia, Indonesia, Mepal, Philippines,
Bangladesh and Pakistan were still awaited. The Secretary requested the
delegates from these countries to ensure that their reports were supplied
to the ROEC as early as possible.
L]
Agenda Item No.6 : Presentation of significant development in the field
of consumer cooperatives in countries of the Fegion
by delegates of the respective countries

At the reguest of the Chairman, each delegats made a brief
statement about the significant developments which had taksn place during
the course of the year in the field of consumer cooperation in his country.

Agenda Item No.? : To consider strategy for the promotion and development
‘ of =ffective consumer coop movement in the Region

Mr.,Puri, Specialist in Consumer Cooperation and Secretary of
the Committee, in initiating the discussion on this subject gave a brief
outline of the development of zonsumer cooperation in the western countries
and in South-tast Asia and highlighted the following issues :-
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In the context of the socio-zconomic conditions obtaining in most of
the developing countries in the Region, the following appeared as the three
important reasons why there was a need to establish strong consumer

cooperative movements :-

a) To ensure eguitable distribution of essential and scarce
consumer qoods at fair prices.

b) To have some kind of countervailing power against the private
trade so as to keep a check against its malpractices,.

c) To protect consumer rights and to bromote their interests.

Mr.Puri said that keeping in view the above three main
objectives, each country would have to work out its own strategy for the
promotion and development of strong consumer cooperative movement, but the

following considerations need to be kept in view :-

i) The retail units at the local level and primary retail societies
should be strong and economically viable.

ii) Wherever consumer cooperative movement had succeeded, whather
in European or Scandinavian countries, the basic resason for its
success had been the vigour and strennth of its wholesale society.
It was very important that consumer cooperatives have a very
strong wholesale society to guide and serve them. There should
be very close collaboration and integration of activities between
the wholesale and the retzil sectors of th: movement, -otheruwise
no primary society, however strong could maet competition from
private trade, beyond a certain point.

iii) Consumer cooperative socisties should have professiocnal and
competent management to run their affairs.

iv) In order to face the increasing competition from the trade, a
lesson should be taken from the Japanesc movement where they had
adopted various measurss so as. to win genuine support of the w
housewives. It was very important to have effective involvement
and participation of the members on a continuous basis in the day-
to-day operations ef consumer conperative societies,

v) In order to assume the status of a mass movement, the consumer
cooperative movement should develop a very close link with the
neneral consumers movement in each country. Through enhancing
the general consumer movement in their country, coénsumer cooperatives
would be able ta get popular support of the community.

vi) Retailing has today becemc a very capital intensive enterprise and
hence arose the need for harnessing adequate capital resources, and
this perhaps could be dono by cooperative organisations, eg.
supportinc tha consumer coonperctives.



vii) In Japan, the university students and tcachers cooperatives
have played a very vital role in the promoction and development
of regional consumer cooperative societies. Many university
students after graduating from the university have helped the
organisation of consumer coop2rative societies in areas where they
settled and provided the desired leadership. There were many
instances where regional consumer cooperative societies in Japan
had been initiated by the university cooperatives. They provided
leadership and managerial support. In the urban areas, the desirad
leadership for promoting consumer cooperative activity could be
provided by university students and teachers. Hence, learning from
the Japanese experience, efforts should be made to involve schools,
colleges and universities in this activity.

A very lively discussion ensued and the following additional
metters were placed before the Committze.

1, The need to get government suppert to ensure reqular supply of
goods from tha producers. It was noted, however, that the Japanese
Consumer Movement had built up its connections with private
industry on its ouwn without government support and was now entering
into the field of production of consumer goods on a selective basis.
They had also developed "coop brand" goods through arrangements with
manufacturers.

2. The need for consumer cooperative movements to collaborate
closely with consumer associations in their countries and to
launch programmes for the esducation of members in consumar

affairs,

The position in Singapore was related by Mr.Mak Kam Heng,
the alternate member for Singapore. He said that the Consumer Associaticn
of Singapore (CASE) was worling closely with the NTUC, CASE had a complaint
bureau wherc the public could lodge compiaints on a variety of matters,
malpractices and that there was also an Advertising Standards Authority of
Singapore from 1974 functioning as an advisory nouncil to CASE. This Council
liaises effoectively with the consumer cooperatives.

The Chairman concluded the discussions by §ayino that "thé " meeting
was in agreement with all the points made by Mr.Puri, Secretary of the
Committee, and suggested that seminars and workshops at national levels be
arranged to consider further in detail all these points and to work out
individual stragteqy for the promotion and development of consumer cooperative
movaments in a few sslected countries in the region,

Aganda Item Ne.3 : To consider sucgestions from delegates regarding
work proqgramme for the snsuingj year

The Saecratary informed that the Australian Federation had proposed
that depending upon its resources, the Committee may consider to take up
studies and research on the following subjects



i) itesearch and rﬁpor‘r on ways and mzans to incroase
collaboration betwcen consumcr rotail cooperatives to develop
intwgrated consumer services at prima:y and secondary levels,

i1} Hdesearch and promotz advice on uays and means of increasing
collaboration betwocon producer and consumcr cooperatives,

NN s ., . . .

iii) UCollate and distribute information on resources and eoxporiences,
both comman and unique, in financing conmsumer cooperatives in
today's cconomic climate,

iv) Compare cooperative retailing techniques in countries with
similar tyne and standards of ecenomic structure,

v) Research and advice en relationships betwzen consumer cradit
cooperatives, caeperatiyz banks and gther cooperative financial
institutions with retailing consum=r cooperatives.

The Committes was infsrmed that the Austrﬂlian Federation haid
bean requestad to supply a brief metc on each of the above subjects and the
eply was awaited,

Mr.Ben Faustino, from Philippines, proposed a further subject

for study viz., "Devising a systematic scheme of manpower build up for
management of cooperative consumer societies @ further informed the
moembers that on the basis of their limited expcrlonce he would say that it
was really difficult to bring about collaboration between the producor

cooperatives on the one side and the consumer coopurativas on the other.
They had bsen experimenting on this in the Superplanake in Manila for lasct
two years,

iz also informed the Committse that their experiment in
opening a branch of tho Cooperative Saving Bank within the premisaes of tho
supermarkat had shown encouraging rosults in mobilising rfunds in the form
of smzll savings of shoppers who visit the supermarket.

The Committes took note of the various suggastions roceived
rogarding the subjects of studies but becausc of constraints of fipancial
and manpowar rasgurces with the committee, it was decided to defer the

matter for the time being.

International Scminar on Consumer Cooperation
in Swedoen in Autumn 1279

The Secretary informed that in deference to wishas expressed by
membors at the last meeting the POEC approached both tha 3JCCU and the
Swadish Cooparative Movioments to arrange some seminar for training of

oersonnel of consumer cooperatives in this Negion. The Japanese Mevement
axpressed their reqgrots becausc of previous commitments.  The Swedish
lovement bhad agrecd to organise an international seminar in Sweden in
autumn 1979, The R0EC with the help of an expert from Swaden, would be
rconducting a serins of pro~saminars at national lovel in order to select
suitable participants from five countriss namely, Philippines, Thailand,
Malaysia, Singapore and Indonesia.



As regards training of personnel from other countries of the
Reqgion namely, India, Pakistan, Sri Lanka, Bangladesh, flepal and Iran,
ROEC would reguest the Swedish Coopzrative Centrc te arranoe another
seminar in the near futurc. '

Agenda Item No.9 : Any other items with the permissiocn of the Chair

.8, Rajaguru, ICA Zegional Dircctor, said-: "This is in

regard to the suggestion as to what we can do to improve the functioning

of this Committec., This is something which concerns =11 of us. The
question iz how effective can the committec be in trying to influence actian
in the Region. In fact, if we take a quick analysis of tho persons

presant in the meating today, we find that of the persons who actually
should have attended the mecting, there ars only three countries represaented
and, all the ethers arc standby represcntatives. The guestion arises as to
the effectiveness of this form of meeting and trying to formulatc policies.
I would like to draw the attention of the member countrics and members
repraesented hore as to the need for some rethinking on the whole matter.

We really have a forum, we disoussed very meaningful and constructive
programmes but the presence of a larger number of thosz actually inveolved

in consumer activities will certainly enrich thc discussions. By saying

so I do not, in any way, mean to belittlc the contributions made by the
alternate representatives of many countries, but wo have to sen if we could
try to improve the situation.”
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Agenda Item Ne.l0 : Remarks by thc President

The Chairman, Mr.S.Nakabayashi, spoke in the following words ¢
"First of all I would like to merncion that we have tnday madc soms
progress as comparcd to the last mecting held in dali, I highly appreciate
the Secretary's report before this meeting. Today, we have had a comprehon-
siva report from the Secratary showing scveral guidelines and pointing
to growing problems. We should work out our own plan and our opwn policy
in each country. Thesc nencral guidelines should be kept in view. Howover,
I think that theso points should bs considered in greater detail in each
country., W%e should work out by ourselves our basic plan of action and
strateqgy for the development of consumer cooperctivc movement.

Finally, as Mr.Rajaguru has pointed out we hav: cight
countrics represented hore and among them only thrao delegates are
representing the thrze consumer cooperative movazments. I hope at the next
meeoting we shall have more countries represantad and the participants should
bo reprosentatives of thoe consumer cooperative movement af thoir country.
T would like toc ask your favour in recruiting and in persuading such
tachnical persons, such spgcialists to come to this meeting., Today, we
cguld get somz infermation which we did not have and this information will
be of great usc for the cxchance of views and For working out common targets
and a general plan of action. ‘



I suggest that the next mecting should have more time for
discussion. We hope that at the next meeting we will be able to meet
for thc whole day to ensure detailed discussions among more specialised
persons.

Anyhow, I am vory thankful for your attendance and patience}
Thank you for hearing me so patiently",

Agenda Item Neo.,ll : Venue and date of the next mooting

‘It was decided that the next meeting of the Committec would
be held on the occasion of the Regional Courc il Meeting. - A further
communication on this would be made once a decision in regard to the venue
of the Regional Council was made. "

The meeting concluded with a vote of thanks to the Chair.
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