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Confirmati on of the linutes of the 15th lecting
held in Tokvo, Japan

1. The IMinutes of the last meeting were circulated
to all the members, No comments have becn received, The
minutes mav be confirmed, s suggested at the last meeting
held in Seoul in 1970, a copy of the minutes of the last
meeting is appended hereto for readv referencc by the members,

Action taken on the minutes is given at the
commenccment of the agenda notcs on each Scection of the
Regional Office.

AGENDA ITEM No. IV

B R L T el e

BACKGROUND PLPERS ON THE COQOPERATIVE MOVEITMT
OF EACH COUNTRY - o

Papcrs giving information on thelr respective
movements have been requcsted from all the member-aorganisations
in the chion: Papers rcceived before the mecting will be
circulated, It is expected that the remaining papers will be
circulated at the mecting by the members concernceé, The lembers
of the Council have been-recuested to give oral reports on their
movaments to the Council, to enable the Councilllors to have
the background neccssarv for considering the subjcets submittcd
at this meceting for their advice;
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FDMINTSTRATIOH SECT ION

Section T

Follow up Action taken on the Minutes.bf the last liseting

‘Page Péya
no, RO,

orf mlnutes
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.To communicate to the member-erga -
nisations the recormendation of the
NC re contributions to the funds of
the RO BEC by the respective member-
organisations for favour of
implementation,

The Council was informed of.

the proposal to have an ewalua-
tion of the ROEC activitics,

*Chairman and the Regional

" "Director: should mecet at least
~twice in a year,

6 3
10 4
13 4
o s

Forward to the ICA the
recommendation of the AC for
chariging the name of the
"Ad¥risory Council,

Confirmation of contri.-
butions have so_ far
been received from.
Australia, Iran, Japan,
RKorea and Malavsia.
Others have -been
reminded, Paymentg
have been reccived from
Iustralia, lalayisa

and Iran,

A team has becen appoin-
ted by the ICA, This
includes two Council-
lors., The team will
vigit the region from
October 27 to lovember
26, 1974, The team will
meet the Council in
Colombo.on lst and 2nd

~Nowvembeyr 1974,

C‘hairman ,' v:f. si’éed the
RO on 11,2,74,

The ICh Executivc
Committee has decided

: bot:hange the name

of the Council to "ICAh
Council for SE Asiaw
Henecforth there will
be two membcrs from
cach countrv, to
represent, the agricul-
tural and ncn—acricu7
tural sdctors of tho |
movement, respectivelr,

contd,
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Pagc Para

no. no, Summary of Rccommendation Action takan

of minutes

15 2 To prepare a scheme of coordina- A Scheme has been worlke
ting the work of the Council, out in consgultation wit
Sub-Cormittee and the two the pDirector of the
Working Groups Allianceg, & the Gliairmen

of the Council, This he
been conveved to all
the mambers, The
Sub-Ccmmittcc will hold
its mectings as usual
before the Council
meetings but a Group
will mecet separatcly
only when such a
meeting becomes
necessary at a time
when therc is no
mecting of theg
Sub-Committec,

Section - II

1; Costs of the RO & EC

For- the financial year 1974-~75 the SCC has agrecé to
contribute Rs,2,023,000 and the ICA Head Office will contribute
Rs. 490,400,

2, Costs of the RO & EC - Hember Contributions

As recormended by the Council at its last meeting, a
corrmnication was sent to all the member organisations in the recgion
to confirm the contributions, tentatively agreed to by their
respective Council members; towards meeting the costs of tie ROEC
from the financial year 1974~75 onwards. Letters of confirmation
and rcmittances have so far been received from the Coopecrative
Federation of Australla (Rs. 11 507 or Iig 1,000), Central Crganisation
for rurcl Cooperatives of Iran- (Rs,2,500), oepah Congsuncrs
Cooperative of Iran (Rs 5 500), Supply and Lekour iinistrrr Coopsarative
of Iran (Rs 1, OOO), Central Union of Lgriculturzl Coopcrotises of
~Jenen (Qu 29,000), the Hational Igricultural Cooperative




Federation of Korea (Rs 10 000) and the Cooperative Union oi
Malaysia (Rs 10 ,000) . Reminders have been sent to the other
member-oiganisations fox con;irmation and remittance of the

~" amounts recormended by the Council,

3. Contributions to the ICL Sub~Committee on,ngrlculture and Trade
for South-RBast Asia

For the year 1973-74 contributions have- been
received from the member-oroanlgatlons in Indoneola, Japan, Xorea,
and olnganore umountlng to &155 Reminders have been sent to
the member-organisations in the other countries,
4: Concessions by the Government-of India
4,1 T’he foreign experts attached to the ICA ROEC will
continue to enJQy income~tax and import dutj concessions from the
Govcrnmentpof_India upto 3lst March 1975, M application for
renewal bf ﬁhééé:concessions after this period will be madc to
the Govermment of India in due timél
402 The Government of India has decided to make the
necessary payments-direct from the Ministry of Lgriculture to the
HMinistry oyﬁlnancc, thereby relieVJng the ICXL of the du“" o pav
income-tax and then await its refund, mhls"ié“:”Qérv ngQt rellef
to the ICA as its funds will not be blocked for 1ncome-tax

purposcs in future
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5, Staff Changes -

5:1 Hr Herman Lamm} Joint Pircctor (Jdminis tration) and

Specialist in Consumer Cooperatwon, germlnated hls aasignment with

the ROEC in December 1973 to join the ILO Pezm .OF Adv1sérv =
scigned to the Mational Cooperative Consumcrs Federﬂg*on of

India as the Senior hdviser and Leader of the Team ”he dutics

of the Joint Director, (rdrm,) have-Been taken over bv the

Regional Director, o

5,2 The SCC has ‘decided not tbﬁsend anothé? Consumer ‘

Specialist but- instead tc sehd #Bpecialists as and whén,ﬁhcy are

requircd for ad hoc purnoses. This arrdngenent~ﬁas arrived at

nrinly because of the then. existing reguirements relating to

income~tax, 25 this problem has since hecn solved‘tbg cuestion of




5

sending a Consumcr Specialist on a long-term basis has becn

rcevived,
5.3 Mr Masakasu Xasacka, Specielist in Cooperative

jarketing, rcturned to Japan after completinc his assignment
with the ROEC, in lMerch 1974, He is back in his substantive

employrent (in the Zennoh),



Section - I : Follow up Action taken on

Page Para

no,

Meeting

of minutes

7 4
9 1
10 1
10 7

Bring out a book on the lessons
learnt from the Indore Project
wglith direct commentst on the lines
of the book on "Indian Cooperative
Laws vis-a-vis Cooperative
Principlesy

Put up a concrete casc for the
cxrtension of the Indore Project for
further caxtension of the Project,

Re : Teachers’ Exchange Programmcs
put up recommendations of the
Principals Confercence to the Council
for taking a decision regarding
continuotion of this programme
further,

Include scmc provision for a
progranmme for youth and woren
in 1975, RO should study the gues-
tion of participation of women
and youth in cooperatives in
the recion and make  recomméhda-
tions to the Council,

$

member movcaments and to the ICL RO &

A brochure on the
Procject has heen
brought out and hcs
been distributed to
nember-organi satio ns
and the Council
members, The material
presented in the
brochure was also
printed in the ICAH
Regional Bulletin of
October 1973 issue
and has thus been.:
widely publicised.

A separate rote on
the lessons learnt
from Indore project
reolevant to other
movements has bech
igsued,

This item is talken
up in Ssection IT

Recommendations o
the Principals
Conference arc

nut up in Section II,

1. I» Regional Seminar
on "The Rolc of TTonien
in Cooperatives"

in the vear 1975-756
ig proposed in
Section III. The
seminey would help

in suggesting cuide-
lines to the

7C furture activities

in the field of women’s participation in cooperztives,

contd;



hction taken on pagc no,l0 para 7 of the minutes (contd.}

ii, The ICA RO EC has been carrving out activities aimcd &
promoting women' involvement in COOUcratlveS gince 1964, "Tomcn’
wings werc scpt in sceveral Stote Unions the ilational Cooperative
Union of India for cgrrylna on special coopera ive cducational
programmes for women, Womcn’s cooperatlves cxist in severel
_countrles of the regicn, This vork nceds to be groatly strendthencd
~in two respects s+ (a) in devecloping educatiocnal Drogrammco
snecially directed at women, and (b) in developwng vomen”
cooperatives and their federations and bringing them ]1ﬁh‘ﬂ the
main stream of the national cooperative movement,
iii, Member organisations and the IC:i RCEC should produce study
material and other documentation which would help achieve the objec-
tives stated in para (ii) above, It is sugaestced that the material
so far produced by the ICh ROEC for women, viz., "Balanced Dictn
and "Key to Houschold Economy" should be adapted by the various
movaments, to suit their necds and translated into their national
languages,

iv. The ICL may prepare model study material on the following
subjects:

i, How women can form & cooperative society?
ii, How to form buying clubs?
iii, Importance of cash trading,

The member-novements may consider. producing relevant study material
which would help women s involvcment in cooperative vork and
development of women’s cooperatives,

v. The work in the ficld of women and cooperatives is an '
cxceedingly difficult tasl: and calls for persistent and intensive
efforts on the part of the member-organivations,

Recommendations on YOuth and Cooperatives

1., It is suggested that the member orggnlsatlons study the
paper preparcd by Dr Dharm Vir on uSchool Coopératives and Cooperativ.
Youth Work in different countriecst and tale follow up action,

The paper has already been circulated to mermber orgonisations,
principal s of national cooperative training ccntres, tcachers

vho have taken part in the IC.. Tcachers Exchange Irogrammne ohd
Fellowship holders in the ICA Fellowship Programmes previously
held,

2, The menser-orgenisations should crecte necesscory conditionc
for the development of school cooperatives in thelr resgpeetive
countrics by pcroueding their governments in poosine suitalblc
lcgislation for estoklishing schosl copporativbs, Dducntion and
Cooperative Neportments of Governmentg should tofie indtictive and
providc necessary supnort in csteblishinac students’ cooprrotivo:
in schocls -and universitics

[S—



3, . Nember organisations and governmments should tcoke steps to
org@nlse cooperatives for uncmployed cducated and un-educated
youth in order that the teicnts aud encrgles of youth are

directed to constructive purposcs, In orXder thot this be done
member organisations should establish special: cormittees to plah,
coordinate.and devclop such cooperatives,

4, Training programmes for both rural -and urben youth should

be organised by the member organisations, Such troining programmes
should cover not only cooperative education and cooperative manage-
ment but also subjects such as Civics and national econony .in
ofder to give youth a proper pefspcct1ve The example of ¥Folk
Schools of Denmark is worthy of erulation, 7The mombaer movcments
should producde necessary material for facilitating the above ,
work such as model bye-~laws for students .coopcratives, cooperatives
of unemployed young persons and-hccessay manuals or managemant

of thesc cooperatives, —

S. The member organisations should tcke up some pllGuAPIO}cCﬁS
in establishing such cooperatives,

6, In some advenced countries there is the practice of having
shadow boards comprising woung people,&imilar prgctlces could he
adapted by the movements in the region in ordcr to givc the. neeged
training to young pcoplec and attract tnom to management positions
in cooperatives.

7. If the movements want to give serious attention to the
involvement of vyouth in cooperative worl:, thcy shoula dedicate
one full year in the current vCooperative Dcvelopmenu Dccader to
youth work andt.zm it as a "Cooperative Youth Year' during. yhich
sustainecd and concentrated ~ttehtion be civen to: wouth uork,

8. Many young people arc working as cniplovecs in cooneratlve
societies, It is important that these voung peoplé are” “given proper
orientation about cooperative 1dcolqu °o&that they could develop
lovalty to the cooperative movenmeng, Conditions also should be ~
created within different cooperative organisations whereby young
people find the climate in cooperative orgonisations both congenial
and creative and thcy could see opportunitics for Vls'ng to
higher positions on the basis of merit, Improvement in the pol
and practlces in the field of pcrsonnGT ranagenent with specif
reference to recruitment, training and development ond carcer
prospects arc essential, 4if the yQuig people arc to nave faith
in thc coopcrrtive movement, and i1F they are not to Seal
fruatrgtcd -

icies
ie
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SECTION -~ II : Review of BEducation Jctivities

S Bt s G GER S5 St it Mt G AS BN SN U MR e W GO Gt Bt ol A G Men G D e Bei T G B W Rtk S e vl e A TS S S U S

————m—__mmm_~_N~M""u———“u_—

1, The following educational activities were carried out
- by the Education Centre during the period October 1973 to August
1974

Regional Lctivities —

2.1 Asian Top Level Cooberative Leaders Conference

In nLsian Top Level Cooperative Leaders Conference was
held from 25th to 27th October 1973 by the ICA RO EC in collaboration
with the Afro-iisian Rural Reconstruction Organisation and the Central
Union of Zgricultural Cooperatives of Japan‘ The CUAC played host
to the Conference, The Conference wag at tended by 52 delegates from
18 countries and obscrvers from the ILO, ECAFR, 2DB and ICFTU,

Dr S K Saxena, Dircctor of the Alliance and Mr I.1f Cerlsson, Director
of the Swedish Cooperative Centre also attended the Conference.

The Conference discussed the following- subjects:

(1) Long-term agrcultural development programmes, through agricul-
tural cooperatives, and technical assistance§ (ii) €forms of
government aid and cooperative democracy and, (iii) the effect of
cooperative laws on the autonomy of cooperatives, The Conference
adopted a number of resolutioss on thoese suibjects., Thc report of
the conference has béen circulated among the member-organisations
for follow up action, (Recommendations at anfiexe 2)

This Conference has alrcecady had the cffect of iniflucncing
the thinking of the .Government of Tadia, The dnistry of Lgriculture
rresentcd certein vguidelines for State Cooperative Laws? to the
Conference of State !linisters of Cooperation held on 27th and 23th
July 1974, Referring to this, the Secretary for Cooperation told
the Conference: "The cooperative legislation is excrcising the mind
of thc governmcnt as well as the cooperative 1eudcrs for a lonc time

i
e

not only in India but in many other countrices, Tais cucstion s
also discussced in the L.siaon Top Level Cooperciive Leaders Confcronce
held in Toiyo in October 1973, ... This Confercnce hac. recomcnded
that governmcnt assistahce to the coopcretive movament in Lisionh
countrics isessential, but it should be in consoncnce with scli-

rcliance, initiative ond enterprise of the cooperative movencnt ond
(4
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government assistance should not -affect their autonomy, It also
recommended a policy programme of gradual phasing out the govern-
ment involvemcnt, IN rccent criod ceriain kiislative actions by
certain state governments lnve cvoked considerable resentment and
dismay amongst the non-official cooperators, Ohe can easily
apprecciate their feclings ... There heve been suggestipns that a
certain degree of uniformity should be brought about in these lavs,
Therefore, draft guidelines for state cooperative lavs have been
prepared..;:"; The Secrctarv earlier in his speech referred to the
ICii"s hook on "Indian Cooperative Laws vis-a-vis Cooperative
Principlest vide paragraph 2 of agenda item No., VIIT.

2.2 Regional Seninar on "Member Education and lMember
" Comnunication with special reference to Japan!

4 Z: Regional Sgminar on "Cooperative Member T¢cuccation -and
MEmber“Communicationvwith special refercrice to Japanh' wyas held b
the ICZ. ROEC in collaboration with the CUrC, the IDNCH and the -
- Ic-lo-Hikari Association of Japan;in Tokyvo From IZpril 3 co 25,
1874, Twenty-three participants frophine countries and threc
observers from JOpan attended the seminar, The nine countries
represented ot the seminar were: India, Iran, Xorea, rialaysia,
Pakistan, Philippines, Singapore; Sri Lanlatand Thailard,

Z.s o part of this cominar, the suainar participents

were given an opportunity of studying the farm guidance adtivitiés
being carried out in the Republic of Horea, By arranging o five-d

0

studv,. visits programme in the Republic of Kerea, organised in
coliéboratioﬁpﬁg%h the NACF, Xor'ed. -0 Y

The programme also included a 5 day study visits programme

in Japan, The participants werec taken to the lic Prefecturc for

intensive study of two primary agricultural coopcratives yith

the help of casc studics specially prepared for the seminar,
The objectives of the saminar were as follows:

(i) to revicu critically the member education and infomiation

programme of thc various movements in the region, and to
suagest changes therein for achicving greater elifectivencss,

(ii) to discucs various technicues of member education and
information and the contents of these prograrmcs Sor DHetter
scrving the members’ necds, e.g. farm guidance, coiisumer
cguldance and fanlly welfare, and acdhievinag increesineg
manacement afficioney of societies.
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(iii} to discuss the typc-of member education and informatien
mztericl needed and arrangerncnts for their production,

(iv) to discuss the role of cooperative unions, buainass federa-
tions and primary sociecties in member education and
information programmes and the manner in which these
progrormey could be financed, and

(v) to study Va?ious aspects of member information and education
programmes in Japaa,
_ Reconmmcndations of the Seminar are given at innexe 3.
Scraiiney Dvaluation
The participants were asked to f£ill in individually an
evaluation form at the concluding session of the seminar., The
~participants vere advised that they should be absolutelv free and
frank in stating their reactions, comments and suggestions, An
option of signing the form was left to them, Participants were given

about one hour for £illing in the forms,

I 1ist of objectives outlined for this seminar yas also made
available to the participants,

The evaluation form contained two major aspects of the
totcl activity: (i) about the achievement of objectives, content,
methodology and duration, the study visits conducted in the
Republic of Korca ané Japan, aond (ii) future subject areas to be
covercd by tie ICH, and vicous on follow up activities,

Twonty one forms were f£illed in by the participants, Two
failed to deposit their forms, The data was then cuickly compiled
and presented to thc seminar, The partiéipants and the organiscrs
vere thus able to get a quick feald badk,

., &bout the Seminar:
-

(1) 71% of the participants said that the objectives of the
scninar as spelled out in the memorandum have been
nfulfilled to a large extent®, 20% rotes it nfullwyn
and ¢% vto some extentv, :

(1) Iisked of their overall irmression regarding the seninar,
57% said wyery usefulv and 43% vusefulw, 37% nverwy
interestingv and 33¢%% vintecrestingy, Oniy onc nparticipant
said vwsomcwhet interestingt,



(v)

(vi)

(vii)

(viii)
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Participants were asked to opine regardlng the balance
betweenlectures and group discussions, Threce ratings werc
given e,g.. (i) :just right, (ii) should have‘more lectures
and less group dlscuss1ons, (iii) should have less’lectures

.and more group discussions, 48% o7 them said that the

balance maintalned during the ueminar was "just rightw,

33% wanted to have vless lectures and more groumn ﬂiSCUSolonS"
and 19% wanted to *have more lectures and less group
discussionst,

A similar qucstion regarding balance betwveen lecturers +
group work on the one hand and study visits on the other was
asked in the evaluation form, . majority of them, 575 wanted
to have "more study visitsv, 37% rated the balance "just
rightv, Only 6% wanted to have "more lectures+ group workwm,

It may be recalled here that a seven dav study vigit was
organised, in the Recpublic of Korea before the seminar
commenced. and another 5-day visit was held in Japan durlng
tne period of the seminar,
80% of the pgrt1c1pants rated the study Vluits in Japan as
nyery useful, 20% evaluated them. nyseful v, Onlv 13 peorle
pgrt1c1pate& in the study visits in Torea, -Excépt one, 12
of them rated their reactlons to the v151ns in JZorca as
nyery usefuln, §

Two special case studies were prepared by the IC.L and distri-
buted among the participants in ‘advence, Participants were
asgked to opine on these and other information matcrial

supplied, .. mLJorltv of them were satisfied with the
contents and to their adeauucy and relevance, and many of
them appreciated the method of presentztion, o fcw of them
wanted the ceose studies which could pose the cases in a
probl;mgtlc fashion and gencraté¢ more cuestions,

nother auestlon asked was, about the durc ation of the semﬂnar;
i maJorltv of part101punts, 57% rated it to be "adecquate!
and 37% of them wanted it to be vshorterw,

Ebout the subjects covered during theiseminar, two inter-
related cucstions were asked, One was about the subjects
and their relevance to the participants, and the other
was about tiic presentotion of subjects:

(a) Ibout the relevance: Four groups were suggested to the
participents é,g., very relevant, relcvant, somewhet
relevant ond not relevant, The subjects-rating is given
belows -

Subjects (i) Tvpes of Mgmber cuuchtwon and commuhication
provlems at the prlmg£" level in Jopan, (ii; concept

and principles of communication, (iii} proscent sstcn

of mcmber education programmes of ﬂwr:cul*ural
cooperatives in Japan, (iv) preparc tion of country plons,
(v) Indore Ficld Project, (vi) Evaluztion and pre-tescting
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of cormunication material were rated as "wery rclevente,

Subjects (i) Tvpes of member education and information

matericl needed ond crrongemcnts for their production,

(ii) present tasks and futurc prospects of agricul tural
cooperative movement in member education, (iii) Review of*
membeor. education in South-East rsia, (iv) Historical
Development of Member Education in Japcon, werc

rated astrelcevanty,

Under wsomewhat relevantt were listed subjects: (i)
review of cooperative publicction activities in the
region and (ii) production and usc of cooperative films,

(b) About the presentation ¢of subjects, the following

reactions vierc received, Tour groupings were: provided in
the form e,g, very interesting, interesting, somewhat
interestingand not interesting.,

"Werv interesting® presentation was rated for subjects:
Concept and Principles of Communication, Review of
Cooperative . liember nducation, Review of Coopcerative
Publications Progromme, Pre-~testing and evaluation of
communication material,

B, Follow Up
ix, Replies to the follow up guestions weres

x}

The national movements should arronge similar types of
seminars at the national level for their owm personncl, imple-
mentation of country, plans; some wanted the ICA to help
in vorking out country plons on the subject and also to help
in some field tests of this programme before they arc
recommended to thc governnments for implementation; ICA
to conduct some sort of an evaluation of cooperative member
education and training programmes in the region; and the
IC. should conduct specialised courses on technicues for
educators,

The following subjects for the future seminars were suggested:

Regional Level  ‘torkshop on fAudio-vVisual rids

Follow up of the Present Seminar

Cooperative Farming, Cooperative Dcvelopment

_ Strategies,

Youth Development and the Cooperative lobvemen
Managemcnt and fudit ,
Integrated Cooperative Devclopment,
Cooperation zné Ipcal Govermmcnt Relations,
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National level: Commubication and mamber communication,
Zudio Visual Education - Techniques and Aids
Wire communication system
fnalgamation of COOpOrLL}VeS
Consumer coopecration cte,

-

Comments of Serminar perticipants are given belows

nMy participation at the seminar has been both profitable
and enjoyable, Io dotbt, the environmental situation differs
from country to country, but all. the same, the lessons learnt

in the Republic of Korea and Japan inregard tohgricultural
! cooperatives in gcneral and member cducation and member

communication in particular will not be lost so far as they
are relevant and appropriate to the situation obtaining in
the respec+ivc countrles of the participants, There is a
real sharing of ideas and opinions, readl exchange of views
and recal cross-communication in the seminar held by the ICA,

The way in which you lifted the seminar to the rLSLng crescendo
after your joining us in the last wreck of the seminar made us
feel that it vwould heve been an ideal situation if vou

" could have made it from the Deginnihg of the seminar. But

there were inescapable reasons and we regret, that we could
not have your company for a longer durationw,

(BExtract from a letter from X X D Buddha, Registrar of )
Cooperative Societics, Gujarat state, India, addresscd to

Mr J 1l 'Rana, Director (BEducation).

ii,

2.3

uPleasc accept my deep ppre01atlon and gratitude for the ,
exposurc and expcrienccs :ccorcc& me in attehding the seminarm,

niore power to the IC/. Regional Office and EQucation Centre.
I am looking forward to more sharing of experiences and

thowledge on cooperativest,

(Extract from a letter of lir hirnold Naldoza of the Agricul-.
tural Credit and Cooperative Institute, Laguna, Philippines,
to ir J 11 Rana). i

Regional Conference of Principals of illational Coopcrative
Training Institutions and Sclected Tcachers of
Cooperative Training Centres

I. Regional Conference of Principals of Hational Cooperative

training institutions and selected teachers of cooperative treining
centres wos held in Indonesgia from 12thisto 25th June 1974 in
collcboration with Devan Koperasi Indonesia (DKI). In all 23
participants from various countries in the recion and 14 observers
from Indonesia attended the Conference, Mr T IT Bottomley, Scerctar?”
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for Education, ICA London, also attended the Conference, One
observer each Lrom the ¥.0 and the ILO attended the Conference for
somc time, Of the 23 ggrtlcvpants, 10 were Principals of national
cooperative training institutions, of these 2 principals had taken
part in the ICL Teachers Exchange Programme.§In addition, 4 officers
responsible for policy in the field of cooperctive training
took part in the conference, The countrices represented in the
conference werc: Bangladesh, India, Iran, Indoncsia, Korea,
Malaysia, napal; ?akistan; the Philippines) Singaporc, Sri Lanka
and Thailand, -

The objectives of the confcrence were as f£ollows:

i) to exchange epxcriences arnong the pgrtic1pants regarding
course contents for various categorics of emnloyecs,,
production and use of teaching material and aids etc,

ii) to discuss participative teaching technicques such as
in-basket, case studies and role play,

iii) to assess thc usefulness and ways of improving the
teachers’ exchange prograrme,

iv) to discuss possibilities of  cooperation among various
cooperative training centres on the one hand and between
them and the navisory gpoup of International Training
of Cooperators (ZGITCOOP) constituted by the nlliance
on the other,

A copy of the Conferencc recormendations are given

at annexc 4

Specialist Group on Cooperative Training
The Confercnce recommended that the ICL should constitute

a Specialist Group on Cooperative Training consisting of Dircctors,

Principals of national-level cooperative institutions in the region

in order to provide a forum for continucd end systematic collabora-

tion among the national training institutions and between these
institutions on the one hand and the ICA RO &C & the dvicory

Group on Internationel Training of Cooperators (L.EITCOOP) on the

othcr, The constitution suggosuud by the Confercnce for Tthe

Group is apnended hercto as annexc 5.
S Of the romaining partici pantu, S were cacd ors : wom 7 “ad
-—aken part Ln thoe Toachers’ Exchiance Programme.

Rz} s L



16
The Group will functlon on a self~:1nanc1ng hasisg,
waevcr as and vhere fea51b1e, support to the Group could be
madé “available by the ICi ROLC, There are also p0551bllities.
for»the Group to receive financial support from the UNESCO, -

Conference gvaluation e
- The proccdure followed in carrying out GValuatioﬁ was the
samec as that at the Regional Seminar in Tokyo.

Out of 23 perticipants, 19 filled in the evaluation
forms, The rcplies of the participants were immcdiately tabulated
and prescnted at the concluding scssion of the conference,

A. Zbhout the Confarcncc-

i, ) 21% oZ the participants stated that the obwectlves were
Woompletely attainedn, 73% stated they were:tvsatisfac-
torlly attainedr, One participant did not reply.

ii, s regards the usefulness of the hackground papers
presented by the participants, 21% stated that they
were wvery usefulv, 63% staked muscfulr and 10% (2
participants) stated 'somcwhat usefulr, Some participants
indicated that the uscfulness of the background popers
would have been improved had those bcen circulated in
advanec and contained concise ﬁnformgtion on relevant
points. As regards the circulation of other -background
material, all exccpt one found it wusefulu,

iii, The participants were given a briefing on the cducational
activities 1nc1ualng thec Tecchers’ Tixchange Programme
carried out by the ICA ROEC, In regard to thege
progranmes 50% stated that they were "very uséfulw
'¥% stated that they ere vusefuln, 10% stated "somedhat
usefuls and 5% dld not give reply, Onc of the partici ipants
suggested that there should hc oettcr flow of infomation
to the teaching 1nst1tut10no. - )

iv, 5 three~day workshop on Training Technicues was conduc-
ted as part of the Confcrence, 47% participants stated
that the workshop was “very useFu¢" and 53% regarded the
workshop as wuscfulv, Most of thc participants (79 %)
stated thot the training technicques demofistrated would
be suitable fof implcementation intheir training institu-
tions, In terms of prefcerence, QHCY indiceted as follorss

1

- In basket mcthod,
Cesc studies,,

Rolc »laying and
D,hcus ion }cadinq_
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83% of the participants statcd that the opportunity for
exchange of perrsonal and national experiences afforded
by the conference was "adequatc".

43% stated that the practical arrangemcnts made by the
organisers in Jakarta were tverv goodw, nother 42%
regarded them "good", In regard to study visits 75%
regarded the arrengements during studv visits as wvery
goodr and 25% “was goodwu,

The participants were asked to give thrce general
suggestions for similar future conicrences, The sug gestions
made by the participants are given beloir in order of
prioritiy:

a, lore tima should be given for prcscntation of
teaching techniques, the group and country rcports
by the participants,

b, more time should be given for groub discussions.,
c, morc free timc should be glven.
d. the duratimof thc conference should be 3-4 veeks,

¢, Morc information on the cooperative Movement in the
host country should be given,

vle)l

), Follow-Up : Suggestions for the ICA RC 1ICs

ix,

The ICI. should assist the national cooperative colleges:

a, toevolve a standardised library cetalogue sivstem for
the ICa, ILO, FIOC material s,

b, to implement the Yeachers uxcnange Programme in such

" a way that the selected teachers get z chance to teach
for a few months in the receiving country,
c, to improve their tcaching programmes,

d. to acgquirc upto-date 1nrornatlon on the latest devclop-
ments in cooperatlon in agcneral and cooperative
cducaticn in marticulcr,

The ICL should organisc such conicrences frecuently
in @giffercnt countrics,

Suggestions for Training Collcges:

X,

The coonerative colleges should a sist the ICL. in better
implamentation of its Tepachers’ Exchenge lSrogramic,

They should organisc national scminars and vor:shens
on ncy tcaching technicuces,
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xii, . The Lrﬁ1n¢ng institutions should heve two-way communica-
tion among thomselves und xdth the ICr.

xiii, Several traininc collcges in the région together may
appoint a committee to study coovnerative training
system in a country and suggest vays and means for
its. improvament,

Suggestions for participants:

xiv, Theé participants should experiment on a p11oL besis the
teaching techniques lcarnt and then introduce the sane
very carefully,

v, The participants should undertale research and evaluation
to improve cooperative education and keep the ICL
informed of the latest devclopment in their respective
countries, K

xvi, The part1c1pantg should have regular contacts with each
other and with the ICA. Thcy should kcep the ICL
informed of the problem in implementing ncw idecas,
and ask for necessary assistancce and informetion,

~

Rcactions of some scmihar Harticivants were as folbwss -

i, ul profitcd considerably from my marticipﬂtion in the
. seminar and particularly from thc expert-discussions and
[that exerCJSeuéjou hed arranged, I have sent my reactions on
the scdnar, to tbc:’nnlstry of COOpcr“th‘ and thc CCT and
I am cnclosing a copy of the samec for your perusal.-I
have epressed my gratitude 6 Shri veeramen when he
yas ,good cnough to =articipate in the Seminédr of the
Chairmecn and Chi.d ,“ccutlvcs ol Sugar Cooperatives
at VIIIICII last weehn, R

wT am sure that you will follow—uﬁ the suggestlono regard-
ing the Ldvisory Committee on Cooperaulve Principles and
Practices for the South-Fast z.sian Region 2nd also tale
up this matier for having an Int termational. Committee at
the central level of the ICL and perhans the matter
could be discussed at BudqpeﬂL as on important function
of wiGITCOOP" on 13th and 14th of Septcmber 1974, I do
upbre01ate how much hard work vou, Dhorm ¥ir and’ your.
staff had put in in order to male a grend success of this
seriinar and also to make cverything moat comfortablel,

(Extract from a letter of Dr /. U Shailh, Dlrec,or,
Vailunti lletha Motionol Innﬁluute o Coopcrative
loanagement, Poona, Indieg;yxto !r J It Rana) .
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ii, "It was indeed a great expcericnce to be a participant
and I truly grained a lot through confercnce The
programme I belicve, has bcen a success and a lot of
effort was spent for its arrangement, It provided me
not only a chance to become more familiar with the
teaching techniques but it zlso offered an opportunity
to know the prominent cooperators fromthe Regiont,

(Extract from a lettér of Mr P Pokshir, Director General
Central Cooperative Organisation of Iran, Tcheran,
addressed to Mr J M Rana),

[ational Seminars

3.1 Three ICA=SCC Wational Seminars on "Agricultural
Cooperative larleting®

one natj,oﬁal seminar each on ®agricultural Cooperative
- Marketingt was held in India, Bangladesh and: Sri Lankc from

8-20 October 1973 (India), 5-16 YNovember 1973 (Bangladesh)

and 26th November to 8th December 1973 (Sri Lanka) respcctively,

t of thc seminar participants, four from Bangla_.desh; seven from
India and six from Sri Lanka were sclccted for-péi'rticipation in
the l6th Intermtional géminar on “Agricultural Cooperative
Marketingn to be hi:;ld' by the Swedish Cooperative Centre, Ifr Jai
Prakash, Assistant (Technical Assistance and Trade) in the ICA ROEC
and Mr Lionel Gunawardana; Joint Director (Publications and Public
Rclations) and Specid ist in Agricultural Cooperation will
attend the seminar as par,tici‘pant- and resourcc person recspectively,

The International S@minar has been divided into two
partss the first part of the- seminar will be held in Japan from
26th August to 7th September, the secorid part to be held in
Sweden from 9th September to 2nd Movember 1974,

. The threc national seminars held in Indic, Bengladcs!
and 8ri Lanka were assisted by two Xresource persons from the ICA
and one from the SCC. Extensive study visits werc carricd out by
the resource Persons from thc ICA as part of their preparctions
for the scminar,

The abovce werc the second sct of national ceminars
organiscd by the ICA and the SCC, an important objcczive of wlhich
was to select participants for the £CcC’ s intcrnctioncl saminar,
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The first set wes on the subJect of Tonsumer coopcrotion for
Thailand; Malaysia, S1ngaporc, Inuoncgla and the rPhilippines,
The .above approach, for seloction of bg‘u_CMDantS for-SCC saminars
was. adoLted on an gxperimental bas;s.

on the vhole, the resulis shoy that out of the
. barticipants attending the national scminars, sclections verc
‘made yith & great deal of objectivity and: the’sclectced partici-
pants represcnted broadly speaking, a hoﬁogeneous group, Ilowcver
an important limitation of the above selection techniguc is that
top managemcnt pcraonnel of COOPCrativeo or scnloL governmcnt )
denarhnent pcrsonncl do not take part if the natlonaT seminars
duc to their "unillingness to sit for a testr, Th;s phenomenon
was noticcable in the second set of geminars; Thus the best talent
of the cooperative;movcmctt gets excludgd from the possibility- .
of being trained@ in Sweden,
3,2 Future iralninq in Sweden -

o It is indicated to us by the SCC that tae Swedish

International pcvclopment ;uthorltv (SIDA) which flnhnces the
1nternatlona1.sem1nars of the S8CC does not generally .regand
training in Sweden,neccssary;.SIDA would prefcr.training.to.be"hgld
in the region -and in the dififerent countrieé for which Swedish
experts would be available, However, if there arc strong reaﬂonsJ
and great need for arranging training in Sveden, SIDA and 3CC '
would con51@gr such PrOPOualS° In this conpcctlon, the Dlrcctor“
(Education) ?rqpared a mcmorandum on 5th December 1973 and
sent i to the SCC strongly amphasising the nced to continuc
training in Sweden (memorandum at anncxe @), |

The Council may like to give its vigws on the ubOVC

"v

question as a matter of pr1nc¢plc. W
™ casc therc is a possibility Lor the sc¢ Lo hold
an international seminar in 1976 or~1977,:thevcounc;L nay 1;%§
to suggest the theme of the scminar, Liceping in view the
training necds of thc region, - ‘
The Council may alvo;11Pe to cono¢dcr the valicdtr
of the selection technicue, .. tcchnlque which commends, itccl



from the point of view of selecting kcy people capable of making
contribution to cooperative development on their return is that
the menber-organisation, from the countrles for which an inter-
national scminar 1s_p;anneo, may be invited to send 8-10
applications, The representatives of the ICA ROEC, SCC and one
of the members of the Council from the concern. country, may
together interview the candidates and select the required number,
A pre-scmihar in the region: may then beheld for all the
participants from the regioﬁ for their general oricntation,
preliminary information about the Swodish movement and for identi-
fying questions to be studied by them in Sweden, pny patently
unsuitable candidate could be weeded out on the basis of his
performance at the pre-seminar. The limiations and strong
points of the present system have been mentioned ear11er The
Council may like to offer guidance on thc sclection procedure
to be adopted in future, )
The SCC prefers to hold@emlnars in respect of a-fewr
countries rather than for the entire reglqn. In view of this, )
it may be appropriate to ask all the member movements to. indicate
their most important priority subject area on which .they would
like their cooperators to be trained, The SCC could then be
feauested to hold internctioncl seminars on their priority .areas
for groups of countrleu, provmﬂed it has significant.
experience and expertise in the prlorwty areas indicatdd by the
member movements and provided the SIDX yould acccpt their
proposal,

3.3 Executive Development Programme

A natlona1 seminar on Cooperative lManagement for
the executives of the Malaysian Cooperative Insurance Soclcty
(MCIS) was held by thé ICZ ROEC in collaboration with the ICIS
on 8th and 9th June 1974. 25 participants attended the saminar,
The ICRC ROEC made available three resource persons,

The programme dealt with the following subjeds:
dcaling with pcople, developing subordinates, performance
appraisal, leadership and creating, result-oriented climate.

The 0roqrgmmc was carried out with the use of visual aids,
case studies and business games,
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An evaluation questionnaire was filled in by 22
participants at the end of the seminar, A1l the participants
regarded ﬁhe programme as useFul - 17 of thom regarded it as
very useful, As’ régards the programme tedhnlques, all of them

regarded it as 1ntecestng. 18 rcgardcd the _programme prescntation
as very intercuting. Scveral part1c1pantu said that the
programme should have been of the duratlon £, 4-5 damsw,

4, ICA/HCUI Plcld Project in Coooeratlve Education

4 1 - As sugdested by the cOunci_ 2 brochure.on the rlcld
Project was prepared and circularised to the member organis ations,
The material was axso printed in the ICA Reg10nal Bulletin, T
October 1973, issue and widely distributed. A copy of the- )
brochure is glven at Annexe 7 ; A note on the lessons learnt

from the Indore PrOJect was algo sent to the memLer—oraanloatlons

(see Annexe 8 ). . .

4.2 Some commen%s on tne Indore Project are‘given‘belbwé—
4R2;l The ‘Fourth COnLerence of the Presidents and Sccretaries
of the State Coopcrutlve Unions of.India hcld on lst and 2nd
February 1974 recommended 28 followss ’ B -

u The ICA /NCUI COoncratlve Education Field Projeet wirich. i's..
bclng_imnlenentcd in Indorc District of Madhya Pradesh, utﬂte R
since 1971 on experimental basis has addpted some necy approaches,.
The State Cboperutlvc unions can proxltubly dratr upoh the
cxpericnce of the ICAACUT Education Projcct.and should consider =
ad0pting the new approaches viz, -

i, involvement of business foderations in the plunnlng and,
1mplcnentaulon of the education rrogramme,

ii, intendive and nced based approach,

'

iii, use of the secretaries of the societies as part time
teachers for carrying out the educational woriz ln the societv

ey

R

The State/district cooperative unions ghoulc'l tbue StC"'}a for
the introduction of farm guidance service and with th help of
the financial support from the beneficiary societics, arrange
to appoint farm advisers for a group of 8-10 societigsn,

4 2.2 Reconmcndatlon 6f the Regional Senlngr-on Lcmber Tducation
and Member Communication with special refercnce to Jopan held

in Tokyo, Japan, from 3-25 April 1974:

" The scrinar noted with uppre01at10h the salient fecaturcs oI
and the main results achieved by ICL/UCUI Cooperative nducotion,
ricld, ProaeCu in Indorc distiikct of. Madhva Pradcch u,atc in
anla, sincc Apiil 1971, and fclt thet the preojrct veould »nrovide
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very useful guidclines to the movements in the region for the
purpose of better developing their member education and methber
‘conmunication programmes, It noted that the project was
experimenting with the apollcation of farm guidance technicue
ﬂxﬁxls a vital feature of education programmes of the

mul tipurpose COOUGrathGu in Japan, Taking these factors into
consideration, and the fact that the gestation period of an
cducational project is generally longer compared to an economic
project, the seminar rccommended that. the Interre tional
Cooperative Alliancc and the Mlational Coiperative Union of India
should continue the project for some more vcars in order to.
derive useful lessons and guidelines on a more firm basis |
for the beneiit of not only the Indian cooperative movement,
but also othcr novemgnts in the region, The scminar further
rccormended that the ICA RO ¢ EC should provide technical
assistance to the movoments desiring to establish similar

ficld projects and that it should make an attempt to establish
at least two or threc such prOJectu in other movements in the
reglon"

4.2.3 The project continues to attract international attention,
Iir Carlos ii Iiotors; Vice-~President of CUtL. Iutual Insurence
Society of the USh, who visited the project recently has
referred to £his project in -his report to his President as
follows: | ' | '

v We weré very much impresscd with the work being carried out

in this project, which is.by the way also supported by the

Swedish Cooperative lovement, The Director of the Projicct,

Ir Vv I Pandya, is a vcry capable and dedicated person, The

projcct approaches the problecms of the farmers in a very

practical vy and improvaments are cvident in .the vhole area,

The success of the prOJeCt has attracted visitors from other

states vhd have been trained at the project, for stﬂrting

31nilur activities in other parts of Indiaw,

Disgtrict )

4.3 The Boards of Dircctors of the Indore/Cooperative Union

and the pistrict Cooperative Bahk had decided to take over full
financing of the project if the period of the project was extended
for another five years with effect from July 1974, pecordaingly
the Chairmen of the above two institutions had written last vear
to the NCUI and thc ICA ROEC to éextend the duration of the
project for five yearsﬁ This, question was put ﬁp to the Council
and it extended the project-for:one year and suggested that & =7
concrete case be put up to the Council for its further extension,
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It must be stated that the enthusiasm geénerated ariong locol -
leaders For their taling over the projoct has been greatly dampened
by.the deeision to rcducc the period of citcnsion asiicd for
by .thet fron five vears to one ycar. A period of five years is
neeessary to enable the local cooperatives to take over the’
DfOJGCtEnd continue. it, - ; . f
v . The.case for citension rests on the following grounds:

() = . that the project is.a demonstration cum‘axPerinEntgl
3ro;cc& and the lessohs lcarnt from it would be of vaolue to other
novenenus in. the region, In. exbcrlmentbl DrOJGCt ‘Like the Indore
Project was startéd in view of'the fact that enber educgtibn

ong o, 'he vediest activities of the developlng moverients in the
region and in view of the fact that exceedinglvy limited- £611low up
action was -tdlien on the recommendations~g£2sgveralﬁcxpcrts’
conferences, rcgional seminars, national seminars ond fellowship
prograrmes heldby the ICI ROEC on the subject of member cducation,
The field project has cyperimented with some.educational
technicues as outlined in the report viz, (a) need-based and,
socicty-based cducational work, (b) farm guidance and (c} manage-~
ment ecucé*iéﬂ and guiéwnce Iovever, these need to be per fected
and donsol idated, Effectiveness in sl educ_u“onal programme
cepec;ally member education ccnnot be achieved in a short period
ol account of w1desorcgd 1ll~tcrac1, tremnendous mamber apathy,
factionalism among members, groupism ond inter-personal and
inter-institutional rivalries, The recuest for extension for

five ycars vias made for this reason, in addition ‘to ‘thc fact

that it would have enablcd the district organisations to fale

over the project, 7» permancht imprint would thus be left in the
district and the project would not get closedBown, '
(ii) The project has been used for orientatlon of coopergtors
from various movaments 4in the region vho had come “For t¥ ﬁfnlnr in
troining centres operoted by the IICUI, The Project has alSO‘giyen
training to persons from oﬁher'countties:mr i1 L. nAsem, Director

Jlass Raucation) of the Banglodedh Stete CdoPQrative Union s
trained in the technicues of member education and other related
ospects ip the Ficeld Project fora period of two months, X Jasen

7

hoe uow prepared a projcct proposal for stortaing intonsive
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education work in a selscted area in Bongladesh, Similarly, two
students one from the Swedish Cooperciive ibvement and another
£rom the University of Agriculture, Wageningen; Holland; also
carricd out studies in the field project, Xember cducators Sron
othcer @wuntries could be offered proctical training in the project.
It may bce added that cooperative orgenisations incher districts
in India have already started sending their peonle for tiaining
in the field project and cooperators from SE l.sian countries
- under training at the colleges operated by the 1ICUI are also

sent to the Project for orientation, It is only after the
completion of two years that the Project was able to offer the
training mentioned above. The project would now be able to carry
out such training activities for the movenments in the region if

t is continued.

(iidi) The Project would provide the IC.. RO iC with a

laboratory in which experimentation in loczl cooperative educatior
~could be continued., Therc are a number of cducational technigues
such as correspondence coursces, group studv methods on wnich
experinegntation needs to be corried out, In the opinion of the
Director (Education), the IC4A should have a continuing field
worl: of the type now kelng carried out in the Indore Project for
the above purpose,The advantagedi continuing the project for
five years would bc that at the end of the five vears, the ICL
vould not have any financidl responsibility for running the
project, The project woukl still continue to provide the ICL
with laboratory facilities as stated above,

(iv) The project gives velueble lmnowledge about the field
situation and the complex problems involved therein to the ICI.
personnel and thereby cnable them to carrv out their educational;
vork in regional and nctional seminars more éffectivcly. Bv
carrying out educational work itself, the Education Centre
mouldé be able to speak with more authentic voice ahout the =@y
cooparative education should be carried out than it could o
otherwise. Then the Field Project was presented at the Recional
Seminar onllauber Iducation and ember Communicetion held in
Tokyo in Zpril last, the seminar recormended that the ICi. should
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'SECTION - III ¢ PROGRAMME OF ACTIVITIES FOR
JULY 1975 to JUNE 1976

Regional Seminars
1. Regional Seminar on Aéricultural Cooperative Marketing

with special- emphasis on Distribution

Venue Japan
Duration 21 days in July 1975
Participants 25
1.1 This seminar was to be held during the year 1974-75. How- «

ever the Japanese Movement suggested that it was not possible for

them to host the seminar during the usual period of April-June of

the year in view of the unusual serious trade union activities of
its employees. The Central Union of Agricultural Cooperatives has
therefore requested that the seminar be held in July 1975.

R

ld2 The Council may like to give guidelines regarding the

objectives and the types of participants to be invited and suggest
relevant subject areas to be covered. in the programme.

>3 Regional Seminar on Development of Cocperative Industries
Venue ! Open
« Duration 21 days in March-April, 1976
Participants 25
2e1 It is suggested that the ICA ROEC obtain collaboration of
UNIDO and ILO which are active in the field of cocperative industries.
242 The Council may like to suggest the type of industries

on which the regional seminar should concentrate and alsc give
guidelines on the objectiwves and the type of participants and may
suggest relevant subject areas fer inclusion in the programme.
2e3 The Council members are requested to consult the

member movements in their respectiéé countriecs and indicate 2t
the council meeting if they would like to host the szeminar.
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Regional Seminar on the "Role of Women in Cooperativeg!

Venue Opgh
Duration 2-3 weeks in Octeber-December 1975
7 Participants 25
%)l The year 1975 is United Nations International L

Women's Weare. The question of holding an activity concerning
&omon was discussed at the last meetlng of the Council and the

I%outh in dooperatives. In pursuance of the above: it is suggested
;@hat the above seminar be held.

f% The ICA Development Committee has avreed to allocats a
%um of £ 1,000 to 1,500 for an activity %Yelated to woman in South-
Zfast Asian region during this year. The Director, ICA, London, has
@lready approached the FAO and is exploring the possibility of
finding financial support from SIDA in Sweden for the seminar.

"If an extra financial support is available then the above seminar
iwili be an additional regional seminar to the normal two each
Qear. If additional sup.ort is not available the Council may
ﬁndicate which two seminars it would suggest for the 1975-76 year.
3.3 The Council may also suggest guidclines for the objectives
the type of participants to be invited and relevant subject

aregs te be covered in the seminar programme. The Council ilembers
are requested to consult their movements in their respective
countries and indicate at the council meeting is they would like
to host th¢ seminar in their country.

L National Seminars

b1 The staff strength in the ROEC has been depleted by two
persons with the departute of*Yr. Herman Lamm, Specialist in

Consumer Cocperation and Mr. M. Kasaoka, Specialist in Agriculhsural
Cooperative Marketing.' The%RO has already been working with one
less technical officer since ¥968 when My A1f Carlsson left the
Post of Director (Education) and Mr Rana was appointed in his
place. No rcplancement was made. ®
h.2 In view of the above, if three regional seninars are to

be held during the year, it wculd be DOSSLble to conduct national

\14
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seminars mainly by commissioning outside ‘expertss: The normal
budget of fhe Education Centre would allew us to conduct four
national seminars. In. order that these seminars are held in res-
ponse to the actual neédds” of the movement an@ in or&@r to take -
firm decisien on the holding of the national séminars, it is’
suggested that the Council Members consult their respective
_movéments and indicate at the Council meeting if their novements
would like to sponsor national seminars with ICA assistance. They
may suggest at the Cpuncil meeting the theme of the national
seminars and the nature of the assistance reguired Ifrom the [CA.
4.3 Aftention is invited to, the part of the recommendation
no.z2 of fhe Asian Top Level. Cogperative Leaders~Conference held

. id Tokyo in October 1973 reading ,as tollows:

"The Conference also recommends that agricultural cooperatives
in the region should be strengthened in order that thay may be
able to perform as many activities as possible related to

. agricultural development including animal husbandry end fisheries",

'Thisﬂrecommendation implies that agrisultural cecperative activi-
ties should be of the multipurpose type and should be strengthened
in order to perform their vari-d functions effectively. The-
Council may suggest whether national seminars on multipurpose’
cooperative societiés should be held in variousicountries of the
region as follow up of the above recommendation. Toe Counoll
members nay also indicate st the megting if théir movementsﬁould
like to sponsor national seminars on the subject ¢f development

of multipurpose cooperatives on the basis of their consultatiuns
with their member movements: In case there is sufficient

response from the member movements, resource péisoné would be |
secured from the agricultural cooperative mevement in Japan and
the Raiffeisen Movement in Germany.

4.4 It is the obsqrvation of the Diyector (Edacet.on)

that interest in holding national sesminars By member moveaents

is lesa in relation to response to regional seminars, Th. vailidity
of this observation znd the causes+0f this may be discussed

by the Counc1l

4.5 It is the view of the birector (Education) tz

national seminars provide very good greund for proviuing intsensive
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and pracgicalutraining to cooperative woﬁkers; In view of this,
the Council may lilLe to discuss the rel ative proportion of
regionaiVSeminars vis-a-vis national seminars in the procrammes
of the ICA RO EC and to suggest wavs in which national seminars
could be strengthened,

5. Teachers Exchange Programme

5.1 The usefulness of the Teachers Exchange Programme vas
discussed at thhe recent Regional Conference of Principals and
Teachers held in Jakarta on the basis of the paper prepared and
presented by Dr Dharm vir,. The recommenidations of ‘the Confercnce
on the programmc are given belosrs - : -

w 5, The ICA Teachers’ uxchangc Programme is very usefuTznd
it should be continued in futurc and Lne Zollowing
improveéments may be cffected to mgke the programme more
effective- ‘

a, The duration be lengthened to have more impact on
the teachef and the sending 1nst1 utions

b, There should be direct exchenge betweep two Lrainlnr
’ institutions, .

c. Participants be given enough % 1me to prepare before
" joining the receiving institution, S

d. In vieu of the fact thot almost all the training
institutions in the region mostlwy follow traditional
methods, there is little scopce for teachers to learn in
the field of technicues. IIence *he Teachers’ nxchange
Procgramme shonld be directed to the development of
teacher in the subject(s) assicned to him,

6. If a national level training centre requcscv the ICAh for
assistance in its development by providing a teacher from
abroad, the ICA mar makc necessaryv arrangementst,

5;2 Oon the basis of the abowe rccommendations, it is nowr
suggested that ICA Teachers BExchange Programme be continued, The
objectives of the procgramme were found flexible cnough b the
Conference, Heeping this in wiew it is sugaested that the
followiing objecctives of the programme may be modi.ied as follows:

liain objectiwe

i a, to enable thc tcacher to studyw thic coone -1v
mowement in the receiwing countrv in gh figld

of his spec;allsatlon,
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Subsidiarv objectives:

b) to eontribute to the teaching programme in -the
receiwing training centre on the basis of the
teachers’ hnowledge of thie :wrement of his owm
country, and ' ‘

c) to enakle a teacher to learn about teaching
methods, curricula, etc, of tne rcceiving
training centre,

5,3 7 It is sucgested that the duration of the procramme he
extended from the present 4-6 tieeks to a period of 2-3 months
5.4 As suggested bw the conference, the Tcachers Exdhange

Programme will be mainly directed to the qcve1opmont of the
téacher in the subject of his 5pec1alisatlon

5.5 The national level COOpGrqulVG training centres would
be recuested to indicate if they yould need anr a551stance from
the ICA by wvay of a faculty member from abroad for ‘an-agreed

+
st

period between the receiving institution and 'the foreign

faculty member, It is suggested that the ICA mdﬁ pax the travel
costs of the foreign faculty mamber, the salarv ney be paid
by the lending .movement and thc¢ local costs -be paid by the

receiving movement/institution,
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TOCHIIZCT, ASSINTIICE AT TR..DD

Part 1

1, hction talkon on the Minutes of the lost mecting

Iction taken

Para lio,
of Neecision of the Council
tiinutes N

7 liember for sri ILonka indicated

w

that his movement is no moxre
intcerested in assistancc to
fisherices, He wanted assistance

to the marketing »Hroject surveyed.

by the ICA study Team,

13 2CDB
Regional Oifice to continue its
studies and ré¢port rfurther at
the next C meeting,

Re: Cooperative Development
Ffund, ik niember organisations
to .send information on the
follow-up cction takeén by themn,

Re: ixchange of iianagerial
nersomel: 4 Pancel of Ixperts
specialised in diffcreht ficlds
be maintained at the RO for the
beneciit of the movements,

Joint Ventures:
Send out & letter to the move-
ments asking them to indicate

‘gbccific areas in which they

uished to establish joint
ventures,

rollow-up the Resolutions of the
Top-iLovel Confcronce, -

Fur ther discussion was
taken up with the
French Cooperative
Hovement which has since
promised to provide
limited assistance,

Work on ACHD was
continued,

Reminders have becn
sent out,

+

a Roster is being
maintained at the R,O.

Letter sent on Dec,24,
1973. Replies received
so far f£rom India,
Indoncsia, Iran (regret-
ted), Xoreca (regrettod)
and Thailand,

ILetters have becn sent

to movements, government
and International orch -
nisations in this connec
tion, AMRO and CU.LC arc
being contacted for £foll

" up action. to be taken by

them,
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tietters arising out of the ijjnutes of the last mecting

Dlecasc see the tabulated note given as Part I

of the ZXAgenda .on Technical Iissistance and Trade,

TLCIIIICAL AS8SIgTALICE

1. Following are some of the irportant developnents

-

in respect of the technical assistence projects handled by

;Roglonul Officeq

- phor Coonciative Dairy 2roijoct

1.1 The Dairy at present nasteurises betwecen 17,000 cnd
20,000 litres of milii per day and this level of “asteuricsztion

’

is expected to be maintained throughout the Flush scason,

1.2 The Dailry is making a net prolit of about U400
a day and it has already started repaying the p8nk loans and
accunulateu intercst,

.3 In order to enablc the Poona Cooperative Lilk
producers’ Iederation, wihich runs the pHrojoect, to repar the
old dekt 5, the IC.. and the West German. Cooperative Consumer s
Congreéss have offered to provide ccrtain cuantitics of shkinm
milk powder so that the same could bc coaverted into licuid
mills Juring the ZLean Season for sale to the congumers in the
citr of Poona,

Consolidated Fruit Processing Plant
oL 1127, Seoul Republic or Koroq)

2.1 o furitner orogress was possible on thwe nrojoct
due to lack of availability of finance, REfforts made 1 the

I, so far to locate @ donor agency vere hot guccegss:iul,

§
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ult*—Covnodl'" Mfruit and Vegetable
rYocegsing Unit of il ‘ED
3.1+  The !IIFEY has rovise! its zccucst £or the imported

machinery needed for the nroject, It has now asked the ICL to
donate a vYjuice filling-cuwm~scaniag maching! which is not

available in India, e IC:. had discussed thie ald to this

roject uvith a cooperative in Canada, kut it is noy understood
that aid from this source iyrould not bhe Lorthconing,

risheries Jssistance 2roject in Sri Lanlka
4,1 The French Pisheries llovemen: nas now agreed

to provide £2,000 out of £5,000 for tiae various items of
ecuipnent recuested fZor by the Ccylon.COOQerafive irish Sales
Union, fhere is no commitment so £far for the balance amount
of £3,000,

4,2 Possibility of obtaining .assistance from the
Prench #isheries Coonerative liovément to train embels of
cooperative ficheries societies in Ori Lanke in modern f£iching

-

technicues is being discusced.

Promotion of Cooporative Trade

Cooperative Trade Develosment

5. Clearing house functions for trade promotion and
information were continued, -

Trade Information Bullctin

6, - ICA Trade llews continded to be issuced monthly,

The journal has cnterced the sixtl: veer of its publication in
Jguls 1974,

wrade Developmentc

7. Sorz 0f the trade contacts —rovided 7 the Regionél
OfLfice arc listed beloy
7.1 The liclaysian Cooporative Supermari:iots Socletr oo

-

provided withh cooperative and othior trade contacts for

¢ the Import of chiellae, pulses and onioae,
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7.2 The Mational Cooncrative Consuners’ rFelcration, :lew
Delhi, was »nrovided coopcrative coatocts for the inmport
of drv fruits from Iran,

7.3 The 211 India Handloom Fabrics liarleting Cooserative
Socicty Ltd, was provided contacts in Durope for the

-

export of cotton and sillk handloom products,

Tad The Gujarat Fisheries Central Cooperative .\ssociation
of India was »rovided with cooverative tirade contactg
for the cxport of marine products, For contucts in
Burone, assistance was sougint Lrom IITIDRCOOT in IIambur g,

Discussions with INTERCOO? and LIAR

S. The Joint Director {(TA0T) visited IITERCOO2 in
Hamburg and HAF in Copenhagen and held discussions with them’
on various matters connected with the cstablishment of the
International Cooperative Trading Organisation,

Proposal for the establishment of an
Agian Cooperative Development Bank (4CD3)

9.1 As indicated earlier, the Joint Direcctor (T:&T)
attended the 3rd International Confereince on Cooperative Thrift
and Credit held in London during June 1974 ond rcad a Haper on
"Regional Cooperation for Cooperative Deovelopmeirt uith speciiic
reference to the »roposal to establish an Asian Coonerative
Develonment Banl?,

9.2 vhile discussing International and Regional Cooneration
the Conference underlined the importance of coordinating
develonnment activities at the international and regional levels,
The main speakers on International Cooperation viz, (xr.Lietor
Greothe of the International Cooperative Banl: &n& Iz, Robertson

of the Inteornational Credit Uniong Services Corsoration outlined
action mrogrames desicned to axploit the full sotential of
cooperators in promoting econdnic and social dovelooment. s
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main aspects of thesc programmes vere @

nthe creation in developing countrics of a network

of cooaegatlve financial institutions ecuinued to
goner.ce and mobilise 1ndlgen0L savings and »yovide
technical assistance f£or directing these savings

into the productive investments recuired for cconomic
and social devcloPmcnt, taphing various oources o
external aid Zrom cooperatives, governmants, rivate
invescors and govornmenn and non~governmcnuul inter-~
national organloﬁulong to supnlement this 1nd1genou
cooperative effort, specifically through mechanisms for @

- co-operative interlending at the national, regional
and international levelsy

- cooperative loan guarantee Zundsj

- channelling through credit unions and cooperative
oanks funds provided by international dovcloougnt
institutions 1nclud1ng the 7orld Bani group and by
private investors, and

- technical assistance for feasibility surveys, project
prenaration, managerial and technical expertise and

training of local coopecrative personnel,

9.3 While introudcing the Study on International
Financing of Cooperative Enterprise in Developing Countries,
Ir,Bertil Tronet emphasised the need to implement the following

proposals s -

- strengthen the cooperative "substructure". at the
local level in developing countries ¢ 'oucm farming,
credit, supnly, processing, ma*Lctlno artisanal,
1naustr1al, consuner, housing and nult*-purﬁoae '
societies for which external support is ultimatelr
intended through bulldlng Wy a netyork of national
coopcrative servicing facilities;

- expand existing IIIGEBA cctivities to include facilitios
for stimulating increased cooperative interlendiag
to cooneratives in developing countries, and for
channelling funds from international developuant aini.
including particularly the torld Banl Grou; tO suc:h
cooncratives, in somc cascs ol concessional termsy

- encourage the interna:ional cooperative moveront
and: related or “friendly" institutcions to orovide
guarantcou TO "OOpcratuVC entcrprises in dGV*LOjudg
countricg; aad
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provide tecimical and advigory scrvices in connection
with such loans and qguaranteas through a nev Consultancy
Department in IlIGED:L,

S, 4 A theme commpon practically to mwost of the s»eukers

was the need to take immediate action to briag cbout increased
collaboration betyeen cooperators on a yorldwide basis,

9.5 ¥olloving is an excerpt from the drait royort of
the Conference concerning the ACDB and regional coowration,

"among rew developments reported at the regional
level was the proposal to create an ..sian Cooperative nNevelonment
Bank which would be owmed by cooperatives in the Region,
Governments would be asled to support the Bank, perhaps by
providing guarantees, but would not have control,

Regional financing organisations need to be
awarce of the need for capital assistance to bhe accompanicd
by technical assistance of various kinds, so that the credit
provided can be used most effectively.

One way in wvhich this might be done is through
joint ventures, corbining, e,g. the purchase of grain
accompanicd by advice on its production and marketing., . project
exists in whici-Jopan and Thai cooperatives collaboratc in tais
var.

Consumer cooneratives in developed countrics can
play an important role in cstablighing joint ventures wita
cooperatives in developing countries and act as a countervailing
power to multi-national corporations,*

Joint vVentures betycen Cooperative ;lovements

10, \Although there is & general swyport among all
cooperative movements for establishing joint vVentures no
concrete proposals are forthcoming, The Regional OLficce has
received a few suggestiong conceraing areas in wuich joint
venuures could bhe establishned and it is proposed. that cetaliled
discussions would be talien wy with ilember movemeonts ~co develon

these suggestions into viable nrojects,

Coomreracive Dovelopueat - Mund

e
1, The Regionul Oificeo is ayaiting reports Irom

member ovomeonts concerning measdres tdien by Claa for cstablisii-.
n

ing develoonent funds ia the zegsective countrics,




41

Sxchange of llanagerial lersonnel

12.1 Suggestions received at the Regional Ofliice axre

being . “l.uo” e,

12.2 »11 the above Zour cuestions viz, ACDB, Joint

ventures, Development Fund and Dxchange Of ilanagerial lersonnel
are inter-linked and-will have to be considered as important

A

conponents of a total develoncnt'c;zort, e Council moyr liie
to consicer future steps to'égeed up such develooment, “he need
for a joint action was ncver so urgent as today in tae history
of the cooperative movemmt, If£ the cooperatives do not exuioié
to their advantage the opportunities for COllGClee actioen,

they are likely to be bye-nassed by the ever-growing mulei-~
hatioﬁal‘corporations.

Asian Top-level Coopcerative Leaders Conierence

13,1 Pcllcy-up of Resolutions on Subject ifo,I “Ilong-Term
Agricultural Development Drogramme Through hLwricultural
Cooaerntivcs and Techaical ssistancet

-

Folloy-un action on the following resolutions hags
been initia by the Regional O*Llco.

Regolution 2, wara 3

13,2 "The Conference ulso: recommends that agricultural
cooneratives in the Region should be gir . tociedin order
that they may be able to perform as many activities as ooosible
related to. agricultural gevelopment including animcl hushandry-
and fisheries,"
a) uarketlng survey recomneAugLLOﬁo arc being exeriined
to f£find out if these can he widen tne scone 0Of

econmmic activities br ogri Cd&CUrul coooorachvcu
in the Region, -

b) The Centiral Union of igricultuzeal roaaoratuves i
Jgopan has been approached to find out iz oo
technical ascistance for develoring nuatla':;C¢w
coopcratives could be mcde availablic,
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Resolution 2, para 4

13.3 vThe Conference further recommends that eiforts -
should be made to mobilisc hwuman rcgources to strengthen

cooperative activitr and imslemenht the recommendations of the
Open World Contiexence held in Rome £or such mobilisation," -

ierber movements are being anproached to consider
implenentation of the resolutiun in the context ol
the resolution on mobilisation of humainl resources
passed at the Oren World Confercice held in Rome
duflqg Liar 1972,

Resolution_ 3, para 2
L

13,4+ wyithia the frameworl of the Cooperative Development
Decade, the ICA Regiodnal Office and the AARRO should talk ws
studies im the living conditions of the mémbers of agricultural
cooperatives in the Region and prepare a model programme for
better living conditions for this vulnerable class of societ: "

Indonesia and the Philippines have been selected as

the tyo countries for conducting studies on tne living

conditions of members OL agrlcultural cooperatives,

Consultations to determine the areas and the methodology

for these studies hove heen initicted with IC.. maaber
orgaiigations in .the two countries.

\
Resolution 4

13.5 "The Confercnce feelg that a strong capital base
is an essential pre-recuisite to the successful economic
activities of agricultural cooperatives in the Region, It
therefore recommends that agricultural cooneratives shoula give
serious attention to capital formation through intensive efforts
for mobilising resources and promotion of savings.!
A letter has been sent on 3lst iiav 1974 to nerber
movements, reviewing the efforts made b the Regional
Office fox JOblllenJ regional resources and eamiiasing
the need for a more vigorous effort in thisJdirection,
L
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Resolution 5

shh wara ) of Resolution 3)

13.6 t9ho donference recommends that coontrative movements
inter ge should give increusced technical and economic asglstance
to sister cooperakive movements for agricultural development
including agro-pased industrics,
* g i
a) by qifering training and rescarcn facilitics,”
b) by proviling cgports,

-¢) by gstablisniig joint veatures and contributing to
sharg céapital vhaorover foasible, and

d) bv providing suitable muarkets for agricultural and
agro-baged industry products of the sistur countrics,

The Conf erance further recommends that -assistance should also
be provided for doyeloping agricultural input industrics {reguiw~
sites) as woll 3g hy~preduchs of agricultural industeics.”

Regolution 3, nara 1

%

13,7 voonsidering the prescat ogriculturcl comicicns

in the Region thie Conicronce recommends that agricultural develoy-
ment projects, inclusive of agro-boscd indugtrics, animel
husbandry and fighcorics be doveloped ocross national bouwndarics

by making usc of coopcratives op centval oroans in £he wrocesco
and that the ¢doperatives should ke given nrefdbonce in the trade

'y s

of agrictilturdl cormoditics ané inpuis within the frameworis of
the respoective national policicsy,

it

licrber organisatiocns in Jopon wad Justralin
have heon aporeached o identiiy the nogsibilitice of futurc
technical asesistance to doveloping movements in the Regicn,
i Xy . ~ - g N .o .
The Council oy like to offor ddditiconol cugdostiond

Lor the follow-up action through the Rogionol Oflice,

O T B st S o) ey Y et Gt



! b
LGRLDA ITEN o, VITI

- D B R PG S WPy ST S S e S T A Ty W £n B® Mo

FUBLICATIONS AMD PURLIC RELILIONS SECTIONH
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I, Fublicatio@s

Doy ' The following publizcations lLiave been issvad

during the pepiod under review (October 73-June 1074).

1, waltipurpose Coonerative Societics in South.Zast rsiow
by J II Rapna

The publication glves countrinmise o datnilod
account of the multipurposc cooperative socictics, iLcluOiné
thelr history{ cotlvities cud nHroblams, ™o cosc studics on
agricultural gooperaﬁive societice in Japan hove alsc beeh
included in this publication,

2, windian Caogperative Leus vis-a-vie Cocoperative Trinciplcse
by P E Wegraman, Dr R C Dwivedi, P Sheshadri

Indian Cooperative Lowes vis-a-vis Coonerciive
Principles is an outcome of a Studr mode by a tonn of thres
persons wvho hgve specialist mowinadge of Cooperation cnd
Cooperative ngislation; The Study- Team s appointed - the
Intcrnational Cooperative Nilliance, in pursuance of o
recsolution adopted by its Congress in 1969 calling upon the -
ICI. wto underteke & Studv of the vorious legislotive cnocimeonts,
rules ond bylows pegulating the Cooperative .ovanmt in L.z

developing countrics and to suggest immrovements with o wicy

B
3

to making them more conducliv. o wide pacpe. aid heslihy Jove-~
loprent of thecooperative movement mad ite leodershi

g

The boolk decals with the Cooperative Socictias

I.ctgbf the varjous Stotes of Indic and brings together the
laws, rccent legal judgements, comments in reports of Comidssior

-
3

and Cormittces, and irportant nrcnounccaments which hove ©

¢
o3
P )
3
n
G

bearing on the coopcrotive principles, The Study Teom hos
its ovm comments and recommendations.,

an attamt has keon made to crrotiline the '
conclusions of this Study by the prescentiticn of a modcl
Coopciative Lav ond » swmary®f the racormentctions,

The book cz;ries n Poreword by Shri FelkhruadTio
Sli fhwmad, then iinister of Loriculture in the Zovormpant of
TeAin. The book s cercrmoninlly rolecsed v the oo DHalnlor
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in the presence ofe large end distinguislied gathering which
included'ﬁmbassadors, top government officials and the leaders
of the Cooperative iovanent of In@ia: .
The [Hinistry of igriculture presented to the

Conference of State Ministers of Cooperation held on 27th and
28th July 1974 certain vwguidelines for State Cooperative Lawsw
and the Secretary for Cooperation stated to the Conference that
nthis was taken up afteruthemiah published -its book on
Indian Cocperative Laws"; Several of the recommendations madce
in the book have becn included in the Guidelines adopted by the
State Ministers Conference as well as the Registrars Conference
vhich immediotely preceded it, Therefore it may well be claimed
that this book has made a contribution to the thinking of the
Goveinment of India on the reform of Cooperative Legislation
in India, ) : -

- Mrs Indira Gendhi, primeé Minister of India,

Laws

was "glad to see the Study l;; made of .:: Cooperative
vis*a;vis Cooperative Principles’,
Commendations -received on the bhook include
one from Dr Mauritz Bonow, President of the ICrh, in which he
says "I am sure your kook will be looked upon as a standard
work in the field vou orc treatingw,
v Carlos i. Matos, Vice President, CUONA
[tual Insurance Socletr, who visited India, has saidsvIn essence,
this bools analvzes how government control in the differehnt
States clashes with cooperative principles and good cooperative

practice, This book shows the concern of the lceadership with

vhat is presently happening in the agricultural cooperctive

movemcnt in India: i7c consider it a courageous effort by the

authors, since it runs counter to established government policyn,
onother vas from ¥Mr 7,D,Gronger, Dircector of

the ILO Lrea Office, ilew Delhi, Ile says. "I lasten to ‘congratulate

you for bringing out this excellent publication, It is reollrw

a comprehensive ond Aefinitive worky,
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3. The ICA in South-Faast Z.siz by P R Veeramen

The brochure contains information about the activities

h}

of the International Cooperatlve Iliance in the SE Zision Region

.
G ]

and sérves as an 1ntroouc 16n or the TCL Regional Office & . -
Education Cenire for ooucn~uusb nsia, It is a revmsed and
enlarged verulon of an earligr brochure published under the samc

*

tl‘Llc ' : ' "4
4. Repdrt of the Semlnar on uiultipurpose Cooperatlve Societies
v with gpecial réaference to Japant .

.oon ~+ This publication contaihs the Yeport of’tﬂe“ﬁegionai::
Seminar on the subjéct held by the ICA in Tokyo in lay-Junc 72
in collaboration with the Central Union of Agricultural
Cooperatives of Japan and nxny

:,"Internatlonal ‘Cooperative Trade in South Tast “51au
by MV Madane o : )

v This paper was prepared as part oL thc Follaw-un 3~
actlon initiated by the ICA on the resolution on’ “development of
cooperative trade adopted by the Ieh Congrecs held in 1969,

The resolutlon, among other things, called unon the IC.i. to
ndevelop a general report on the trade taking place betveen
cooperatives in the various colntries and between countriest,
6: wThe Cooperative Principles® by ? E Weeratian y

| - This book explains’the Principles of Cooperation, in
the light of the views expressed by the IC.. Cormission on
Cooperative Principles (1953-66}), o6ther authorities and the
author’s own expericence of over 30 years of cooperative
dQVelopment~work;
7: nny Model Cooperative Societies Liawvy by P E ‘Jeceraman <

.Thigis a revised version of its earlier cdition
published in 1971, This is wan attempt to draft & coopefative
societies :act which is free of ‘the tdint of inconsistency with
the -Caoperative Principles". The principal change that the
author has made -in this revision is the tomission of the

provision enpowering the .governmént to neke rules":

« 211 ‘matters witich should be within tﬁerpﬁfview'of'ﬂﬁin
government and arc Usually provided for in the Rulcs have been
included in the Model Law, The othér matters on vhich Rules
arc usually made are matters Sor,self-regulation bv the coopera-
tives thenselves, These hiave been left out zs their moner placc
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the byclaws of cooperative societies,

=
%))

3. "Report of the isian Top Leovel Cooperative Leaders’
Confgrencen

The report contains the proceedings o the Conferonce,
ions held, resolutions passed, the programme folloved

"
~

ants, i sicnificant feature of

3~
o

ist of partic
report is that it in

ip

1auos the verbotin recording of spe.cucs

ond cqmuents made ot the Conference,

B, The following publicotbns are under prints-

1, "Coprmnicetion and the Coopcrative Teacher® by Doman Pralasi
The publication is intended to serve as 2 guide or

handbook for the tcaching personnel involved in cooperative

cducation ond training programmes in the—chion; v-rious aspects

of communication, educotional tedhnolagy; touching ~ethods

and material have bechn discussed in the boolz, 7 number of

illustyations heve keen included to focilitate the cffo

the users in making their ovm teaching toole,

-
I NN

s
e

2, wnalgemation of Cooperatives in Koreaw Ly Lionel Guaavardaonc

Y

The »Hublication is ch outecone of o study mede of the

<
emalgamdtion of primory cooperatives in the Zepublic of Koree,
The book axplaians briefly the structure of the agriculturcl
cooperative movement in Xorea, factors thet ﬁotgva’ 1, 2nG the
procp@ures adopted in, emalgamction, It outl ines tiic problems
£he Xbrean agricultural coopera i'r movencnt fa cd in crecting

‘that are ;“ccqb" the nowlz

large socicties aird the prdb&ems
gstablisheC large societiesi .
C: timeograched llaterials

The following mimeographed material hoeg bacn produced
Qur ing the DC”luC under reviews

i, Regalﬂg ;aterial on Training Tochnicucs Ly

hichona handwala and H L Descl
ii, Qcoperativc rishery lovement in Banglod:
by I pPonnuthured ,

1



IT, Publicitys
The ICA Regional Bulietin was issued wugrtbrlv T this
the feature n3potlichitr wes continued, giving accounts of the
followings-
i, Duncgahe Coconut Producers Coopcrative Socictw, Sri Lamie
' lalongkorn University Students Coop ﬁocietv; Thoiland

bive Sugor Tootory, lkharashtrn

iv, Chinthamani Consuner Store, Tamil Uacu, Indio
i. special brochurc was brought out ou the ICL/IIUT
Coonecretive Bducation Ficld Projcct et Indore, India,
ITI. Collection of Coopcrative licus

Thac collcection of cooperative news from the Region
was continued during the period under revici, The NOWS oS

uscd in the -ug ionel Bulletin og well as supplied to the

ead Cffiecc for use in its journeis,

. e ow N P,
The practice- o issuing press releuses 2fter the

conclusicn of seminers, conferences and other important *° W
events was continued, Thcse are scit to ¢ll coonerctive journalcs
in the region,
v. The Library -
There are over 12;000 volumee. 550 Bound periodicals

and nearl-wr 5,000 booklets in the library now, The library

subscribes to many journals ond 2lso rocelves man on & compli-
mentaiy boo ois, Zltogether 200 journals are recgived Ly the

P

s 2 clcaring house of informotion on bools and

5]

Library, It acts
Gocumentation. The librory hos 2een extensively uscd by

-

coopevubo_g, cooperative organisatione, students ond gcholors,
VI. Documentotion garvices
The Documehtation Bullcetin for Soutin-nost

P

ft-

s

a

LY

»

L]

(cuarterly) and the sunlemcnts of the onnotated Bibiiogrohy

of .Litercturce on the Cooperative,lbvements in South-last [lsiz

1

conzinuced to be issucd during the period under review, Thole

"

are opproximatel-r 120 subscribdrs to these dooumeonts and ancarly
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The Librarian prepared and supplied "Special
Bibliographies on Cooperation" on individual requests made
by member-orgenisations.

VIXI. Supply and sxciale of nitaercturc

The Library undertakes the exchange of material with
other libraries. It supplies on request free mimeographed material
on cooperctive subjects e;g: background papers prcsented at
the wvarious ICZ Seminnrs and Conferences, It also acts as a
clearing house of cooperative literature published by member
movements in the English 1anguage;The Librarion »rovides
background papers on the socio-economic conditions of the
countries in the Region,

VIII; Consultative Services

The Library meintains close relations with the
cooperative libraries of the Region and extends
consultative assistonce as and vhen recuired bv them.
IX, Survey of Cooperative Librarigs

The Librarian visited Thailand and Seopen in June 1974

and made a study of the working of cooperative libraries in
t@ese two countries:

| Tt is intended to study the working of cooperctive
libraries in the other countries in the Region also and to

hold in 1975-76 a2 Seninar cun Worlkshop for Cooperative

-

brarians and Documentation Officers based on the findings

t-i

i
of the studies,

It may be pointed out higre that the Regional Seminearx
on "Member Zducation and Member Cormmnication with special
reference to Japant held in Tokyo from 3rd to 25th Zpril 1974,
recormended regular/meetings of cooperative journalists,
librarieons, ,educators and researchers,

The Regional Confercnce of "Principals of National
Cooperative Training Institutions and 8elected Teachcrs of Coope-
rative Training Centres" held at Jekarta from 12th to 20t June,
also made a recormendation pointing out the neel Zor the exchonge
of books and journals among coop organisations and the need o”
ICL's assistance in developing libraries ond docunentotion worl,
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PUBLICLTIONS PROGRAIMIME FOR THE YELR 1974~
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..1“

A, - AThg following publications are unTer preparac1on°
1. Readings in Coopcrative encgement

2, Pre-Testing and Zvaluation of Communication ilaterial
3, Cooperative I'Ovement in Japan -~ (It is planned to

issue a series of Jooks on the cooperztive maovements
of the countries served by the ICI. ‘Regional Office,
The first will be a2 book on the“Coorerative

Movement of Japan, ifork on thig publication will

be initiated durlng this year)

S

B, Cooperative Seiies: -

- Publications dealing with topical aspects of

the movement will be issued -under this Serles
C. Speeches on Cooperation- : o

Important speeches on. mattcbs 0£4coope{ativc“

interest will be igsued in this Series. ’
D, Publicitys -

ICZ. Regional Bulletin - 4 issues will e

brought out during this year

Other.pubiicity material will also be producgdé

K

]
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DGEVD: ITEM 1o, IX
DECISIONS 73D RECOIMENDATIONS OF THE ICL SUB-COIBITTEDR
ON [.GRICULTURE /I TRADE TOR SOUTH-EI.ST LS TI

The IC. Sub-Couailttcs o Lgreculiurc and Trade for -
- South-East Zisia is due to meet on 3lst October 1974 in
, Co,lombo; I resume of the decisions taken by the Sub-Comrd ttec
will be given to the Advisory Council at the timc of the
mecting;

&8 recormended by thce Advisory Council at-its laost
mecting, a Schame of reorganisation of the Council, the Sub-
Committec and its two Working Groups was discussed ot mccetings
with the Director of the filliance and the Chairman of the
Council, It has been decided to hold the Sub-Committec meeting
prior to the meeting of the Council as usual and to hold
meetings of the Fisheries and Trade Promotion Groups.
only i1f and vhen such meetings become necessary at times
vhen the Sub-Committece is not due to mcet;
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RELLTIONS 1ITH IWIBER oﬁc@ IiSZ STIONS T THN REGIOLT

: -
'

1. s in the past, the Regional dﬁfice {- Education Centre
was in constant touch with the momber orgeaisations in the region
through correspondence; persénal visits etc.

1.1 - The.Regional Director attended the Jubilce €elebrations
held by the Cooperative Federations of Quecnsland and New South
Wales in Brisbane and Sydncy respectively in llovember 1973 to
commemorate the completion of fifty years off cooperative
lcgislaticm‘in-théir States, He visited Perth on his return

on the invitation of the Cooperative Federation of Australia

and discussed matters of cormon interest, .

1.2 He visited the Philippines in Decenber 1973 to attend
the lMational Coopérative Céngress of the Philimpines which
planncd for the formation of a Hatiénal Coope¥ative Union
of the Philippines: _ :
113 He joined the Director of the Illiance in his visits
to the membe;—organisations in Sri Lanka and Bangladesh in
January 1974.

14 The Regional Director visited Bengladesh in February
to help - the Bangladesh Jatiya Samabaya Union to redraft its
bye-laws, for vhich purpose he submittcd draft, Thc draft
was adopted with minor changes,

2. The Karachi Consuner Coopéra@ive Union ceased to be
a member of the Nilliance as from 1974: There vas no addition
from the South-REast l.sian Region to the membership of the

Zlliance,

V4
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RELLTIANS WWITH INTERNIETIONAL, ORGAMISLTIONS

Cordial and fruitful relations continued to exist
between the ICZROEC and the Uil Speciuliscd lwencies as well as
the non-governmental international organisations functioning in
the Region: tbre specifically, the following instances of
collaboration may be mentioned: |
IJ.RRO
1: he ROEC in collaboration with ALRRO and the CUAC held
the Affan Top Level Cooperative Leaders Conference referred to
carlier under Items VI and VIII of the Agenda.

2: The Joint Director (Technical Zesistance and Trade)
attended the RECh Seminar on Integrated Rural Development held

in Japan from 17th to 23rd July 1974.

ECATE

1, The ECAFD Znnual Conference held in Colombo from 27th
March to 8th Zpril 1974 was attended by the Regional Dlrcctor
2; Thec Joint Director (Tedhnical Assistance and Tradc)

attended the meetings of the ECAPF Committee on Traée helad
in Bovember 1973 and January 1974,
UHESCO i
i The Joint Director (Education) and Specialist in
Educational ldethods attended the Experts meeting on v"the Role of
School Teachers in Out of School Education® held by the UNESCO
in Manila in November 1973, ' -
FNO
The Regional Director attended the 12th Fne Regional
Conference for Asia and the Far East held in Tokyo; Japan,
from 17th to 27th Septcmber 1974,
Third Intcrnational Conference on Cooperative Thrift and Credit
Tﬁe Rcgional Director and the Joint D;rector (Technical
Assistance and Trade) attended the Third International Conicrcnce
on Cooperative Thrift angCredit held in London from 9th to
l4th June 1974: The Joint Director (T/&T) read a poper- on
"Regional Collaboration for Cooperative Development with special
reference to cstablish an iLisian Cooperative Drvelopment Bonlt

at this Confcrence,

¢
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S ehvisajéd Dy Dr'qaxéha,‘tﬁe'Diredfof of the ATliance
at the last meeting of the Advisory Council, vide page 10, para
4 of the Minutes, the ICA has now abpointei a “eam to make an
informal internal asses.ment of the efforts of the, Ragional Office
dnd Education Centre Jor South-East ASLa olnce its dinceptien
in 1960 and their impact in the region w1th.a view to determininz

whethert

i. the present activities of the Reglon 1 office. QhOle
be #évised and/or neéw activities added,

ii. the appropriate balance has been_hchLeve& in
allocating available resources to the various g
activities, and

iii. the machinery for communication beiweerfhe ICA
and its member organlsatlops needs to be improved.

*

2. It is intgnded that the 1nvest1gat;on,should.proc@ed-on
the implicit assumption that cooperatives have an important rele to
play in economic and social devélopment and henes that the work -
of the Regional Office should be judged in terms of its impact in
helping coopératives in the region.

3 ' The assessment will be made by a Team consisting gf th%u

following persons:

I

Prof K F Svardstrom of Sweden Chairman
Mr' Y, Dareau, Federation. de Quebec des Caisses ; &
Populaire Desjardins (of Canadian Coop lovt.) Mer“bf—ﬁr
Mr, B.P. Faustino, General Managexr, : ’
-Central Ccoperative Bxchange of the

PhiXippines. - o ! ' “Member

Mr, Byung dang Chol, Maﬁager %eseqrchﬁ
National Agricultural Coopera tive Federation, . ‘
Xorea ’ : ’ Merber
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‘Supporting services Wwill be given by Mre Teenars Stettner,
Secretary for Research of the TCA Head Office as Secretary/
‘Rapporteur of the'Team,andthe Hegional Director,

. A cepy .ef -the Terms of Reference of the Assessment

eam is glven as annexg, 11,

ST

5. rhe Team will visit four countries viz. 5ri Lanka,
Malaysia, the Philippines and India. The Team will begin 1tg
programme by attending the meeting of the Regional Councii

for SE Asia -mn November 1 and 2, 197%, to ascertain the views of

the members of the Council on the matters referred to the Teag.
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HEXT COUNCIL, >ERTING

The venues and dates ol

as follows:

Meeting ITo:

First
Second
Third
Fourth
Fifth .
Sixth -
Seventh
Eighth
Minth
Tenth
Eleventh
Twelfth
Thirteenth
Tourteenth
Fifteenth
Sixteenth

vchua

Tew Delhi,
Tokyo
Hew Delhi
Tokyo

-

India -

Japahn
Indie
Japan

Muyara Bliya Sri

Wew Delhi,
‘Manila
Tokyo

India

Japan

the previous mectings are

Lanka

., Philippines

Ruala ILumpur, Melaysia
Tcheran, Irzn

Seoul,
Hewr Delhi;

Iorea

Indie

I'elbourne, Zaustralic
Chiengmai, Thdiland

Tokyo , Japan
Colombo; Sri Lanka

«
~

ZATY OTHER IITTER WITH ’f’HE PERIISSION OF TID CILLIR

AGEMDA ITEM Mo, IV

Dates

October R6-2% 1961
Ipril 13.14, 1962
tiay 1-2, 1963

April 17-13, 196%
ifovcmber 13/19,1964
Hovember 25-26, 1965
October 24--257 1966
Movember 2-3, 1967
Movember 13el4, 1968
tlarch 12, 1969

Moy 8-9, 1970 -
Pebruars 17-18, 1971
3-9, 1971
Iovember 19-20, 1972
October 30; 1973
ovember l,-2; 1974

tovember



&nnexe no.
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LIST_OF_ANNEXES

— e e e e e e o e

Minutes of the 15th Meeting held in Tokyo on 30th
October 1973

Resolutions adepted by the Top Level Cooperative
Leaders Conference held in Tokye, in October 1973

Recommendations made by the Regional Seminar on
"Member Education and wember Communication with
epecial reference to Japan" held in Japan in
April 1974

Recommendations made by the Regional Conference of
Irincipals of National Coop Training Institutions and
Selected teachers of Cooperative Training Centre,
Jakarta, June 1974

Constitution of AGITCOOP

Memorandum on Training of Cooperators from SE Asia
in Sweden

Brochure on the ICA/NCUI Field yroject in Cooperative
Education, Indore

Lessons learnt from the Indore Project

Resume of activities carri:d out during the year
July 1973-June 1974
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Countrywise break up of participants and observers
to different ICA Regional Semina.. and Conferences
from October 1973 to ‘ugust 1974

Terms of tleference of the ICA ASSESSMLNT Tean
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MINUTES OF THE FIFTEENTHE MERTINC OF THE
ICA ADVISORY COUNCIL FOR SOUTH-EAST ASIA
HELD IN TOKYO, on Wednesday, 30th October 1973

«

The Fifteenth meeting of the advisory_ Council
of the ICA Regional Office & Education Centre for South-Es t #sia
was held in the premises of the Central Union of i.gricultural
Cooperatives of Japan in Tokyo, Japan, on Wednesday, 30th
October 1973, The following were presents

Members of the Council

1, Mr N, Z,Kularajah, Member for Malaysia and Chairman of the Council
~ in the Chair

Irwin Hunter, 2lternate Member for nustralla, vice Mr M J Lane

M Raushan &4li, Member for Bangladesh >

R G Tiwari, Member for India

Eddiwan, Member for Indonesia

H Yanagida, Member for Japan

Byung Hang Choi, Member for the Republic of Korea

Mohammad Rafique, Member for Paokiston

B.P,Faustino, Membcr for the Philippines

Mak Kam Heng, Member for Singapore

G S Dayananda, Member for Sri Lanka -

Pradit Machima, Alternate Member for Thallﬁnd, riEe Col .Surin

Cholpraserd

FREARARESHAN

.Wlm*igﬂﬁﬁnwha

A

=
O
e @

12,

Special Invitees

Dr S.K,Saxena, Director, ICz, London )

Mr 71f Carlsson, Director, SCC, Stockholm, .

Mr H Togawa, Managing Director, IDiCi, Tokyo

Mr 7Z,,K,Isaac, Member for Singapore in the IC: Sub-Committee for
Agriculture and Trade

Mr K Fujimoto, Manager, International Derartment, CUAC

. Mr shiro Futagami, Asst Mensger, International Dep*t., CUALC

-

AU bW
.

ICI. Staff

1, Mr P E Weeraman, ICA Regional Director & Secretnry oI the Council
2, Mr J M Rena, Director (Education),

3. Mr M Vv Madane, Joint Director (Technical S.sgistence & Trade)

4, Dr Dharm Vir, Joint Director (Education}

In attendance
Mr i, H,Genesan, Pcrsonal assistant to the Reginsnel Director
absent

Mr J Sasseni, Member for Iran,



lZgende Item Ho, I : Wel come

Mr A Miyawaki, Chairman of the Central Union of
igricultural Cooperatlves of Jngh, welcomed the Chairman omd
Members of the idvisory Council and the opecial Invitees to the
meet ng on behalf of the Japangse Cooperative;Movement, He conveyed
his sincere greetings to the memphers of the Council and. thanked them
for deciding to hold the ‘Asian Top Level Cooperative Leaders
Conference in Tokyo ’£rom 25th to 27th Octo ber 1973, He srid thet
the Top Level Conference was a very successful one, He- congr»tulated
the members of the &dusory Council on this and' thankcd the ‘staff
of the ICA and the Z.RRO for the’great trouble they had tcken
to make the Cbnference a success, %

He said that it was their very important and urgent
task to implement the decisions of the Top Level Conference,

He said that the zgricultural Cooperative Movement of
Japah had held its trlenn;al Congress last month and adopted its
second Three-Year Plen,

- T e w 1.0 Txoa

He said that the recommendations which.the Council
would meke at this meeting would be very useful, :He hopedrthat
the Reglonal Office would decide onh practical mea surcsxto\ﬂchleve
the ICi.’s important targets within the Cooperzative Development
Decade, . . . .

Finally he hoped tha all the members would enjoy.
the autumn in Japan, A

5

Agenda Item No, II :;Introductory Remerks oy T
(i) pr s, K, Sexena, Director, ICi
Dr Saxeng, Director of the ICs, thenked Mr Miyaweki
and his staff for the vory uerd work put in 2o mzke the Top Level .
Conference a success, He thanked Mr Miyawaki for the kind words
expressed by him in eppreciatimof the work of the staff of the.
IC.. Regional Office, He said that he had tzken the point that the
Top Level Confercnce resolutions should be followed up, He thanked
the Jdvisory Council for its advic¢e to the Regional Office in.
respect of its activities during its thirteen years of existence,
He said how very pleased he was to be back and to sge the progress end
the continuity of the work, He said that the. IC/. Congress had
asked the ICA Secretariat to undertake a forward programme znd
that for this purpose the advice of the Council would be:rmost
helpful, 2. document would be placed before the next Congress
to he held in pPeris, on the future-work programme of the ICi end
this would include practical tasks as well ag guestion:s which
were of wider concern to cooperators® throughout, the world, Ye
hopeZ that by 1976 we would have a document defining our
tasks for the furure,
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(ii) Mr P E Weerzmen, Regionel Director of the ICi

Mr P E Vieeraman in his introductory remarks weclcomed
the Members of the idvisory Council to the 15th meeting, He thanked
the Central Union »f ;griculturrl Cocpcr~tives of Japan for playing
host to the Top Level Conference and the meetings of the zZgricluture
Sub-Committee and the sdvisory Council and that in a grond
fashion, He congratulated the IDAC:. on the celebration of its

Tenth nniversary, anhd said he was happy that the advisory Council
meeting was being held at the time of the 10th snniversary
Celebrations, He welcomed the new members from Sri Lenka enc
rakistan to the meeting and read out a message from the Member for
Iran regretting his inchility to attend the meeting and extending
his best wishes for the success of the Top Levcl Conference =nd
the Zdvisory Council meeting;, He thanked the ..dvisory Council
for the valuable advige given to the ICA Regional Office annually,
He informed the ‘meeting that the Swedish Représentative in
the Regional Office would shortly leave the Regional Cffice to
take up an ILO assignment and that no replacement would be <
available from Sweden to fill that vacancy, In view of this
he requested the Director, SCC, to attend the iAdvisory Council
meetings annually so that he may get a first hand knowlcge
of the developments of the region, He explaine¢ the raison d’etre
of having an Advisory Council as the need of the IC. to be guided
by the representatives of the movements it seeks to serve,

(iii) Mr Z1f Carlsson, Director of the SCC

Mr 7#1f Carlsson thanked the Chair for inviting him
to the meeting and expressed his happiness to be back with the
Members after a perioc of five years,

(iv) The Chairman

The Chairman thanked Mr Miyawaki and the Japanese
Cooperative Movement, on behalf of the Council, for plaving host to
the meeting,

Presentation of Momentoes

The Members for singapore, India and Indonesia
presented momentoes to Mr Miyawaki, in his capacity s Cheirman
of the IDLCL., on the occasion of the Tenth Znniversary of the
IDACA, Mr Miyvawaki thanked the members for the gifts presented
to the IDiCi.,

i.genda Item Ng, III : Confirmztion of the Minutes of the lest meeting

The Minutes of the 14th meeting of the idvisory
Council, held at Chiengmai, Thailend, on November 19 and 20, 1972,
which had been circuleted earlier, were confirmed,
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Acgenda Item No, IV : Adminiﬂtration Section

As was requestedat the last meetlng, the Regional
Director presented a Scheme of Contributions towards the
cost of ‘the Regionel Office by the mambyr orgenisetions in
the region, The Regional Directdor said@ that six alternatives were
given in the memorandum, Ye pointed out thet the personnel
costs of the Regilonal Office amounted only to 39% of the overall
costs of the Regional Office though they were 65% of the =«
establishment costs as indicated in the agenda notes,

A3

Dr Saxena informed the meeting that the work
programme of the Regional Office was reviewed at the last meeting
of ‘the IC4 Cehtral Committee, H¢ said that there was & general
desire to expand the work of the Regional Office to match the
needs of the movements within the region, He szid that the
work should be expanded but very carefully depending on the
resources, He pointed out that resources vere availablé only
from three sources for the activities of the Regional Office
viz, the ICi Head Office, the Swedish Coopérative Movement
(through the SCQ znd the member organisations of the ICi.
within the region, He said that the total contributions made
by the member-organisations in the region to the IC:i. Central
budget in 1972 was £6,800 of which £5,200 came from two members
alone, He said that the ICh hed contrlbuted £100,000 towzré the
costs of ‘thiec Regional Office, He said thet the contrlbutions from
the ICi Head Office and the SCC woulé remain at *“he same figures .
from some time to come and were hardly likely to increcse
in the future, He said that the other ways of moeting increeasing
needs would bé tapping international sources, obteaining increased
contributions from the member movements in the region and
effecting economies in expenditure, waerever possible but
consistent with the rendering of most efficient service by the
Regional Office, He sa2id thnt resources may be diverteé from
one activity to another, according to the felt needs of
the movements in the region, He explained that even the advanced
movements were finding it very dif icult to help other
movements financially and the only way in which they would be
able to help was by providing experts for serving with the ICa,
Hence, he emphasized, the need of raising additional resources
from the region itself,

-

Mr Z1f Crrlsson, Director of the SCC, said theat out
of the total budget of the SCC amounting to Sw, Frs 4,500,000
equal to US § 1,000,000, a sum of Sw Cr 1,200,000, wnlch is -
about 25% to 30% is allocated to the Regional OfflC° for its
activities in the region, He said that since 1967 the SCC had
contributed a total of Sw,Krs 7.8 million to the IC.f{s sctivities
in the region out of which 2.7 milYion had been reimburseé
to the SCC by the SID:, He said that the amount of voeluntary
contributions made by the Swodish cooperators was declining;
that the rezl volume of the SCC’s funds wes decreasing whilst the
SIPi. contributions were greduelly incre~sing. thet & .Cr, 540,000

:



of the amount of Sw, Krs 1,200,000 came from the SID/, but

that the assistance given by the 81D/ could not.be taken a5
poert of a longterm programmc, JCCOIdlng to SIb.i.’s policy, he
said, SII/ expcctaed vi¢ ~» Alyfo~t " w7 ~C on its own after

a few years, This policy of SID“, he said, mey be zpplied over a
period of time also to the assistance given by SID. for

the activities of the Regional Office,

The Chairnman opened the metter for discussion end
sought the opinion of the members, The Chairmen seid thet
Melaysia would prefer to contribute on the basis Of egual
contributions from each country i,e, alternative giv n in the
agenda notes, The Member for nustralia was a2lso in favour of
elternative 4 and said that uniformity,with certazin sllowances,
woulé be the best solution, He added that travel costs borne
by his movement for his attending the i.dvisory Council meetings
should also be tzken into consideration when determining the
contributions due from his movement to the Regional Office,

He also said that sensible ond practical economics should pe
effected, The Member for Banglodesh suggested that his movement
would prefer to contribute on the basis of the per cgpita income
of each country, The Member for India favouredlgualfontributions
from every member organisation in the region, The Member for
Indonesia indicated that his movement would be in ¢ position

to contribute on the basis of the number of primery ievel members
in each country ie,ilternative D, The Member for the Repuklic of
Korea said that his movement favoured the basis of eguel
contributions from each member organisstion, The Member for the
Philippines preferred to contribute on the basis of egual
contributions from every country in the rcegion,with certain
allowances, The.Member for Singapore fovoured zlternative L

and expressed his doubts as to whether his movement woulé be in 2
position %o contribute =% ~11 in vicw o€ thc smallness of the
movement and said that they could make a token contribution,

The Member for Sri Lanke indicated that his movément would

accept any formula except cltcrnatives 7. and E and the Member

for Thailand said they would accept anv alternative éxcept #av,

The Member for Japan while agrecing with the need of
member organisations in the region contributing to the activities
of the Regional Office said that a formula should be worked out in
which cue wc1ghtage is given to the equality of zll member
organisations in the ICA membership ané hevinc regord to the’
number of primary mcembers in an individual movement cond the
per capita income cf ezch’ country, He thoudght thet the idec
behind alternative #i» was the most essentiel, 3¢ suggcsted that
a combination of alternctives, 4,7 ond .er <y -lie. income

be worked out for arxrivirg at the contributinns vhich
should be made v the different countrizs,
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The Member for Pakistan said that calculations
should be based on a proportion of the contribution already
being made to the IC4i and the per capita income of a country
i.e. &lternatives C and per capita income, The Member for the
Philipplnes thought thct the contributions should be based on
a tentative formula and that it should be reconsidered at a
later stage,

" The Council agreed with the suggestion made by the
Member: for Japan and agreed to contribute annually the following
amounts towards the activities of the ICA Regional Offices-

"

Zustralia ) Rs., 18,500
Bangladesh 6,500
India 25,000
Indonesia ' 9,000
Iran : 10,000
Japan ' 29,000
Korea, Republic of 10,000
Malaysia 10,000
Pakistan : 6,500
Fhilippines 8,500
Singapore 6,500
Sri Lanka 6,500
Thailand 8,000

The Chairman requested the Regional- Office to
communicate this decision to the member-organisations for
implementation,

The Chairman, as Member for Malaysia, indicated
that his movement would bear the travel costs also for
attending rdvisory Council meetings in future, The Member
for Korea said that he would check this p01nt with his
organisation and that he saw no difficulty in bearing the travel
costs as well, The meeting noted that the Members for Lustralia
and Japan were attending the idvisory Council meetings at theéir
own cost, The Chairman felt that in this way they could
reduce the costs (of Advisory Council meetings falllng on the ICA)

" Agenca Item No, V s Education Centre

Iiction taken on the minutes of the last meeting
relating to educational ,activities was noted, | !

Review of Activities

The I'irector (Educatiqn) gave a resume of activities
carried out during the year by the Education Centre, The attention
of the members was drawn to Lppendix I, viz, the llSt of
educational activities carried oUt during the yezr July 72 to
June 1973, The Council noted that the RO & EC held two Regional
Seminars, one on'Cooperative Management'"in Mecnila #né the other
on '"Cooperative Credit with special’ reference to Japanvin Tokvo,



four national seminars, one Teachers’ Exchange Frogramme and made
two studies viz, (i) »Indian Copperative Laws vis-a-vis Cooperative
Principles® and (ii) nCooperciive Tighery M~vament in

Bangladeshn,

The Member for the Philippines appreciated the

assistance given by the Regional Office in ~  drafting

the Cooperative Law of the Philippines, He informed the
meeting that the presidential Iecree No,175 containing the Law was
signed in spril 1973 and the Lettersof Implementation
were issued in July 1973, Mr Faustino wished to place on
record the contribution made by the ROEC which, he said,
was reflected in the Law itself ané was highly apprec1cted
Mr Rana pointed out thst this Law opens a new chapter in the
history of the Cooperative Movement of the Fhilippines and
Mr Faustino requested time for a separate discussion in this
regard,

' On the question of the follow-up of the recommendations
made by the Seminars, the Director (Educatirn) informed the

meeting that the Regional Office was in constant touch with the
member organisations in the region and had drawn the particular
attention of the member organisations to the follow-up action

that had to be taken on the specific recommendations made .by

the semincdrs,

ICi;./NCUI Field@ Froject in Cooperative Education

Information was given to the mecting on the activities
carried out by the Fieléd Project, i brief evaluation report
prcpared jointly by the Joint Director (Ecucction) of the Regional
Office and the J»oint Tirector ~f the ¥otiona) Cooperative
Union of India was circulated among the members, The Chairman
requested the Regicnal Office to bring out a bk on the lessons
learnt from the Indian Projectrwith direct commentston the lines
of the bock on nIndian Cooperative Laws vis-a-vis Cooperative
Principles® for the guidance of the member organisations,

- The Member for India stated that the Indore Project
was very useful and if possible should be extended to his own
district also He said that 25% of the costs of the project,

if opened in his district also, would be met by the local
cooperatives themselves,

On the guestion of extending the project for an
additional period of five years, the Member for Pakistan was of
the view that ICA, being an international organisation serving
the region, should not concentrate its activities in %ne country
but should spread them over the region, He was not in favour
of extending the duration of the project beyond “he originclly
agreed period of three yecars,

L4
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The Regional Director informed the meeting
that this particular project was to be extended on the understan-
ding that the costs would be taken over by the locel
cooperatives over a period of five years, The Director (Ecucation)
explained that the yrojcet -« zr-ci- e ~s a demonstration
project for the entire region, He said that one cooperator
from Bangladesh would be trained in the field project,

The Chaiiman suggested that the extension
of the preject may be consideréd favourably only if it is to
intensify the training already imperted to the societies sérved
by the project and not if it is to cvover additionel socicties,

The Member for India said that the Project
was an experimentezl one and if extension was not given, the full
results of the rroject would not be obtalned and that
‘the NCUI would not have collaborated with the IGi in this project
if it knew that the project would be teminated in three years
and that in future it would not be possible for thc NCUI to
collaborete with the ICi in similer projects, if this
project were to be terminated at this crucial stage,

The Director of the All;ance, -while agreelng
with the hecessity for the equitable distribution of ICh
projects within the region, said if it is a question of
intensifying the project and analysing the problems, it ought to
be extended in that sense and not to cover larger arezs,

It was wrong, he continued, for the zadvisory Council to say

that a project should end, The actual decison of extension should
be left to the echn1c1ans He said that the Indore DProject

need not be multiplied and that it was the methodology

that must be multiplied,

The tMember frr Sinczpore f£clt that a specific
target date should be fixed for making & final evaluation of
the project,

The Director (Education) explained that it

took eighteen months for the project to bring about an awareness
and involvement of the local people in the project zctivities,
He pleaded that it would be futile to close the project after
the original period of three years especiclly when results of
value to the movements within the regior were emerging and

local firencial support wes being nffered for the project,

The Member for Jepan said thot the rericd of
three years should be kept to and that an evelustioa should
be made ot the end of three vears and ¢ finel dccision regarding
the extension of the project shciid be takcn on the brsis of
that report, The Director .of the IC. suqggested thot the
Chairmen should be informed -<f ithz cvelueticn but “he Chcirmen
said that he ¢id not wish to be xnvolived ..n it,



The Chairman ruled that in view of the various onlnior
expressed in the meeting, the project should be extended
by one year only and that a concrete case for further extension

should be put up to the necxt mezting of the Advieory Council
for taking a final decision in the matter,

Work Programme for Jguly 1974- June 1975

The Council approved of the following educational
activities for the year 1974-~75:

Regional Seminers

1, Regioncl seminar on "The Development of Neiry Cooperatives®
‘Venue Indic
Iaration 21 days

TFarticipants 25

‘The Director (Education) asked for the advice of the
Council on the types of participants who should@ be invited from
countries which had no dairy cooperatives but were interested in
their establishment, In this connecticn the member for iustralie
suggested that member organisations be quuested to send o Team of
two, one of whom would be a cooperative organiser (leader) and
the other a dairy technician,

2. Regiocnal Seminar on unagricultural Cooperative Marketing
with Special RBmphasis on Distribution Methcdsn
venue Japan
Turation 21 deys

Earticipants 25

The subjects suggested by the Council Members included
"Developing Farm Guidance iLctivities by isgricultural Cooperatives®
"Financial Control in Agricultural Cooperatives® and
Agricultural Cooperative Marketing with special Emphesis on
Distribition Methodsw, The last subject was recommencded
by the Member for Japan, bftepéome discussion, the Council
unanimously agreed withthe suggestion made by the Member for Jepan,

1

Nationzl Seminars

Four national seminars to be organised on the basis
of requests received from member organisetions on any of the
following subjects:

. Organisation and techniques of cooperwtive member educatiocon,

Short 3 day conferences on the subject nf coomerative low and
rel~tionship with government,

Organisation znd mznagcment of multipurpose COQ;chthC soclietics

Heeds of the coorerative movement of the countr+

¢
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Teachers Exchange Programme

. The contlnugtlon of this _programme will be decided
upon at the next Advisory Council meeting -~n the basis of the
recommendations that would. be made by the Conference of the
frincipals of Cooperative Training Centres and selected Teachers
(who have participated in the zbove programme) to be held 1n
June 1974,

3tudy programme for Secnior Cooperative FPerscnncl

Under this programme two or three selected
cooperators would be offorded opportunities to study the
cocperative movement in other countries of the region,

Sonsultative and Illied Services

' Consultative and allied services in the fields of
ooperative law, educztion, consumer cooperation and agriculturaol
tooperation would be provided on specific requests, ¢

ivaluation of the Zctivities of the<Reginnal Offfqé & BEducation Centre

The Council was informed thet it was proposed to make
in evaluation of the activities of the Regional Office and
sducation Centre, Dr Saxenec suggested that at this stoge it
should be a study made by nne or two ICL staff officers, and
yne or two advisory Councilliors or external perscns, He felt that

too much publicity need not be given tc the evaluation,

ictivities of YOuth and wWomen

Ir Saxena said that not much attention hcd been given to
youth and women’s activities by the cooperatives in the region
ind emphasized the need to involve the youth in the cooperative
rovement due to the importance it has in regard to the future
.eadership of the movement, He saié that some provisions should
>e made for activities relating to youth and women in the
reexr 1974-75, )
The Member for Zustraliz steted that his movement
1aé ensurecd the participetion of youth in cooperative activities,

It wes decided that the Reginnal Office should study the
juestion of the participation of women onéd youth in coopergtlvcc
.n the region ond make recommendations to the Council,
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Lsien Conference on Consumncx Cooperation

The Chairmen suggested +i+he holding of an n.sian
Conference on Consumer Cnoperestionm meinly to discuss the follo-
wing subjects:-~ shortage o< esscniial commodities, price
increases, difficulties in the marketing of goods, problems
of distribution and importation of commodities, productivity etc,
‘He suggested that this Conference be run on the lines of the
Open World Conference held in Rome on a self-financing basis,
The partidpating countries should teke care of the travel
subsistence and all other costs of their porticipents and in
addition pay @ registretion fee to meet the secretarizt eyjenses,
He also suggested that wherce assistance was neccssary the ICi
should provide scholerships to partid pants, Ze suggested that
this Conference be held by the ICi in collaboration with
the Cooperative Union of Malaysia and the Singapore Cooperative
Union and@ that the Cooperative Union of alaysia would@ host
the Conference, The Member for the Fhilippines, while
appreciating the suggestion, felt that it would be very difficult
for all countries to send representatives to this Ccnference
due to foreign exchange difficulties, He zlso wondcred whether
the budget of the ICi. would permit the holding of such a
Conference, Ir Saxena said that since the Conference had becen
envisaged on a self-financing basis, it may not very much
affect the budget of the ICi, He suggested that the two
Committees of the ICi connected with Consumer Cooperztion be
invited to cbllaborate in this Conference and to provide
resource persons, The Jeint Director (Technicel .ssistance and
Trade) of the IC.. suggested that the Conference should slso,
discuss problems involved in importing commodities from other
countries, The Members DHr India, Lustreclie, Korea, Thilippines,
Singapore and Thailand indicated that their movements would be
in a2 position to participatec in this Conference ¢t their own
cost, Tne Membexr for Joron s-id thot ™i:c “rcanisetion would
get in touch with the Japanese Consumers Cooperative Union
to find out their reactions to the prroposal, It was suggested
that the timing of the Conference conuld coincide with the
Advisory Council meecting in 1974 so that some saving mey be
effected in the travel costs of the ..C members,

Section V ¢ Tentative Progremme of Activitiecs for Julv 1975-
June 1976

! The Council approved of the fcllowing rrogrimme of
educctional activities for the year 1975-76, on o tentetive
basis: ‘

Regiconel Siminars

Crne Regionzl Seminar on n evelopmene 2% Conrerative
IncCustrics® znd anothcr, on a subject ¢> D¢ adrced uren be tween
the IC. ond the CULLC, to bz held in Jepan,
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Naticonal Seminars

Three or four national seminars to bc held on the
basis of reguests received fr~ +he memher movements.

Other progremmes such as consultutive and gllied
services to . be continuced,

Future iLctivities of the Education Centre

Commenting on thé activities Hf the =ducation Centre
in generzl, the Cheirman saié that the Regional Office should
be effective ané more creative in this respect, The Regionel
Director explained thet the Regionzl Office had Iaithful]y
followed the advice given and the progremmes approved of
by qhe LAvisory Council and therefore requested more creative
advice from the Council,The Chairman agreed,

Lr Sexena said that it would be useful’ to evaluate
the work done and meké a report on it to the -Advisory Council
for their advice, . '

The Member for Japan said that the isian Top Level
Conference had cmphasized the need to develop agriculture
through agricultural ccoperatives, and that thc Reégional Office
also should be equippel to meet this responsibility, He said
that education is the mcst important part of this development
but education in the traditional way would not yielé much
results among the farmers, It should be combined with practical
orientaticn on matters such as better irrigation better
seeds, fertizliers etc, The methods of education should be
mpore carefully: considered and shoulé not be mercly on cooperative
techniques, He said thoat educationzl octivities in the field
of agriculture should pe cesigned to strengthen and develor
agricultural cooperative organisations,

Mr Alf Crrisson said@ that training would be more
effective if it is connected with an on-gning activity or project
of a particular movement, e cited the czample of training
some cooperators of Melaysia in consumer cooperztion in Sweden
when therc was a plan for the establishment of a cooperative
super market in Malaysia, when more rrojccte likc this comc up
in the region, there might be more possibilities for the
Education Centre to hadve educational activitics suited to the
needs of the projeccts, He said that m"lack 6f anchorage" mev have
been the cause, He said thet it was not possible to measure
the results of educational activities in guantitetive terms,

He zlso felt that in view of thé advance planning done for

the Education Centre activities ané due to the changing
situzcions in czch country, cn, .educationel cours” vwich
Very nesessory a. oo particular ime nsz nokt be found /41‘
usetul after the lersce >f somc zZima, Taus _nai-io& sl osesadne s
sy O¥ Tay ner bave szorn uretul @8 thz Avirory Lo nonl
ng o

M@t a0Lcd wren wonrovienc o€ thiem,
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- The Member for Australia szid that having regard to the
fibjectives of the ICA the work hed been ©zbly carried on by

B4y Weeraman and his colleagues", He stressed the ‘nced to economi se
iand to esteblish prioritics for immleomentziion,

The Member for India commenting on the effectiveness
of educational programmes carried out by the Regional Office pointed
ut thet effectiveness cannot be seen in a short time as
gducation was all inputs and not cutputs,

? The Director (Education) saié that specific activities

thad been carried out by the Education Centre to suit the needs

ibf the movements in the region, He cited the examplesof the feasibilit
.study and the Natignal Seminar on "the Establishment

of a Super Market on cooperative lines in Malaysia,

‘thought, was very helpful to the Movement in taking a decision

on that matter, He also mentioned the Netional Seminar on the "Needs
pf the Cooperative Movement of Bangladesh" and@ the Field Project in
‘Cooperative Education in Indore District as other examples,

The Member for the Philippines said thet everybody
.recognised the validity of relating activities to the on-going
programmes in the region; thet it was basically & metter of communi-
gation both ways, He said that the countries should indicate what
1s needed and the ICA should indicate what can be done, He suggested
that at leest twice in a year the Chairman and the Regional Director
should meet to discuss the activities of the ICL Regional Office,
#He emphasized the nced of a regular liaison between the head of
the Council znd the head of the Regional 0Office, He saw a need
of ®orking Committees in the Regional Set-up,

Dr Saxena seid that there was obviously @ communication
gep a2nd that it wes most immortant for the Chairman of the AC
and the Regional Director o have closer contact with each other,
He said that this particular problem did not exist in the past as
all the three former Chairmen were from India ané¢ it was possible
to hold frequent consultations with them, He suggested that
there should be frequent meetings betwecn the Regionel Director
and the Chairman either in Kuala Lumpur or in Delhi,

The Chairman said that all efforts should be
made to give shew direction to the activities of the Education
Centre both by the Zdvisory Council and by the Secrcteriat,
He agreed with the suggestion that constant liaison should
be established between himself and the Regional Director,
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Change of Name of the idvisory Council

The Member Inr lustreli:z nointed out that there was
considerable overlapping anGd duplication in the agendas of the
Working Groups, the Sub-Committee and the iévisory Council,

He suggested@ that a comprehensive agenda be prepared which
could be discusseé in one meeting attended by members of all
the bodies, This would avoid duplicetion of work and minimise
the costs, He suggested that a meeting could be held for two

or three dﬁyq preceded by a study visit to a particuler

society where two or thrce duys could be devoted by the members
of the Council both to advise the society on its problems

and t learn from the experience of the society, If advance
information on the type of society te be visited is given to
the members of the Council, he said, it would enable the members
to bring experts in that particular line along with them sO'&as
to give effective advice to the soc1ety.

- He suggested that the name of the Zdvisory Council
be changed into #ICA Council for Zgriculture, Fisheries and
Trade for South-East isian, :

The Member for the Philippines, whilé agreeing that
one agenda could be discussed by all. the bodies, suggested
that the Sub-Committee and the Groups need not be disturbed
as they were formed to discuss special problems faced by the

particular sections of the movement,

Dr Saxena said that the ICi Sub-Committee for agriculture
and Trade was originally established as an exXtension of the main
Agricultural Committee of the ICs, He szid that while the
Regionol Office must act according to the acdvice given by
the Advisory Council, thc ..dvisory Council had no executive
powers and it cannot be called an Executive Comncil as it
would raise some serious problems within the constitution of
the ICi, However, he saw no problem to thae deletion of the word
nadvisory" from the title of the iddsory Council, even though
the Council would be an advisory body within the IC.. set up.

He added that in fact the Council for East znd Central ifrica
does not have the wordéd idvisory sttached to it, The Chairman
intervened to say that the Council cannot take the name
nExecgutive Ccuncil» until the movements in the region contribute
the full expenses of the Regional Office, Dr Saxenes continuing said
that if the Council were celled "ICi. Council for iLgriculture,
Fishery ond Trade for Sk fsia" os suggested by the Member for
sustrilia it would restrict the scope 0of the ectivities of the
Council, Therefore he sucgested that tl.e nome of the Council

e chenged tonICi. COUNCIL FOR SOUTH-L:ST [.SIZM, and added

thet he ould report the matter to the “Xgﬁlil“r Commad tte.

of tThe ICI.,

- R ; d - - "
The Zhalrman osaid v b 4w neme guer L L D 8oene
oUle N srwrapric e ind tast whe cperove o or She O coative Corrud ttee
chouls > Frovnvee Lo ¢l AL e 7T tae cure 17

1



15

The Member for Japan pointed out that the Sub-Committee
was started because agriculture was important for the region,

It was unznimously decided by the Council that the
Regional Office should circul-t . cchene of coordinating
the work of the Sub-Commictee, working Groups and the
Advisory Council czfter submitting it within two months
to the Chairman for his views,

AGENDA Item No, VI : TECHNICAL LSSISTANCE AND TRADE

sction taken on the minutcs of the lat mecting held
at Chiengmai was noted by the Council,

Review of Activities : Technical agsistance

While reviewing theasctivitics of the Regional Office in
the field of technical assistance the following points were made
at the meetings

The Members noted with satisfaction the progress made
by the Bhor Project since its inauguration and expressed their
appreciation of the West German Cooperative Consumer Congress
agreeing to consider additional assistance to this project,

The Director of the zlliance informed the meeting that
the Norwegian Cooperative Movement had agreed to consider the
project of NAFED (India) for establishing a multi-commodity
fruit end vegetable processing unit for possible future assistance,

4Ls regards the assistance to Sri lLanka in the field of
cooperative fisheries, the Member for Sri Lanke informed the
meeting that his movemerit had incurred@ considerable expense
oni receiving the French fichery experts in Sri Lanka and it
was unfoertunacte that assislanCe hace not veen given up to then,
He would thereforc withdrzw the request for azssistance from
the French Fishery Movement, He added that since agriculture
was more important for his country, any assistance in the
field of agricultural develcpment would be more welcome to
his movement, He said that assistance to the marketing project
surveyed by the IC.L Study Tecam would be very timely and shodd
be effective,

Fromotion of Cooperative Trade

Information on the development of cooperative trade in
the region given in the =genda notes was notcd,

Survey of Cocperative iLgriculturasl Markheting Projects in SE iLsia

The discussion which took place in the Su)-Cnnm;t-u(
meeting on the Survey of CooperatiVL Agricultur-l Merl.eting
Projects in South-Ezst Asic wre briefly reportad to xh&
Council by thc Crocirmen of che Sub-Committce, mr Foustiro,
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proposz]l for the establishment of an
Agian COQperative Develcpment Bank

The Council was infcrmed@ that a paper on the 4CDB proposal
was presented at the ICi Regiondl Semdnar_on sCooperative Credit
with special reference to Japan" and at the Second hAsian Conference
on wagricultural Credit and Cooperatives” both held at Tokyo
during 1973, it was also mentioned that the paper would be
read at the Third International Conference on Cooperative Thrift
and Credit due to be held in June 1974, The attention of the
Council '‘was drawn to the following recommendation of the
Regional Seminar and theResolution of the second Lsian Conference
on "Agricultural Credit and Cooperatives"respectively,

# The Seminar discussed the possibility of establishing an isian
Codperative Development Bank (ACDB) for providiung finance for
cooperative development projects and for international cooperative
trade, The seminar felt that the proposal was.in principle a
good one and needed to be given a more concrete shape, The
seminar suggested that the feasibility of establishing the
ACDB should be carefully studied with regard to availability
of equity capital from cooperative organisations in the region,
securing loan funds from the financing institutions, and
developing arrangements whereky technical scrutiny of the i
cooperative projects could be made, The seminar was of the view
that it would be necessary to secure approval of the -proposal
by the govermments of the countries from which cooperative
organisations wanted to become members of the ACDB, The seminar
suggested that the bank should begin with a small ¢epital
base znd with activities directed to financing export-import
trade as well as for development projects znd gradually
increase its financial -and operationzl strength, The cooperative
movements from countries nHutside the region should be invited
to participate in the cguity capitel, Tho saminar also suggested
that the proposed€ Bank shoulcd devclop close coordination
with the International Cooperative Bank (INGEBa) for securing
adeguate working capitalw,

 The Second Asian Conference on Agricultural Credit and
Cooperatives held in Tokyo from 1llth to 20th October 1973,
considered the proposal introduced by the representative of
fe International Cooperetibe alliance for the establishment
of an asian Conperetive Development Bank for financing the
development of trade and industry in the cooperative sector
and recommends thet the, ICh and its member orgenisations
should study the proposgl further including th-t of extending
guarartce in ccnsultztion with the covernmuntSof the Region
vhase cooperstion ¢nd support wili e desirable for bringing
such a Lank Into existencen, “
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The Council noted that the recommendations of both
the meetings were positive in nature and showed an awareness
of this proposal among the different sections of the
Cooperative Movement, The Joint Director (Technical Assistance
& Trade) reported that the proposal wirs a long-term one
and that further studies would be needed on the possibilities
., of establishing this bank, The meeting noted that this

proposal had received much publicity and was discussed on
the said .occasions, It was noted that the main difficulties
encountered so far in formulating the proposal were the
questions of foreign exchange. and the creation of a Guarantee
Fund, It was decided that the Regional - ‘fice should contiz«o
its studies and report further at the next Alecotw'Cb“H‘
meeting,

- national Financiné of Coopera ad
2Uvorprises _in _Dewsloping

Dr Saxena informed the meeting that the report
of the Study had been finalised and would be sent to ILO and
a0 for their concurrence by the end of November 1973,
Copies of the report would be made available to member-
organisations as soon as the report was finalised, He
informed the meeting that the mechanism of a guarantee
fund, which would be one of the important aspects of the ACDB
proposal, had been discussed in the report, .

Cooperative Development Fund

The Members of the Council were requested to
send information to the IC4 on the follow-up action taken by
their movements on the gquestion of establishing a Cooperative
Development Fund for each of their movements,

Exchange of Managerial Personnel

The Member for India requested the assistance of
the ICA to secure the services of a Japanese expert for running
a Central Cooperative Bank in his home district, He was advised
to write to the ICA giving full particulars so that contact
may be established with the Japanese Movement to secure
the necessary expert,

The Member for India suggested that a Panel of
Experts specialised in different fields be maintained at the
ICA Regional Office so that the movements in the Region could
teke their assistance and guidance in accordance with their
cdevelopment needs, The Council dgenerally agreed with the
suggestion,



18

_JbintLVentures betwéeﬁ Cooperative Movements

: It was dec1éeé that the ICI Regional Office should
send out letters to the Movements asking them to indicate
specific areas in which they wished to establish joint ventures,
This information, the Council felt, would be useful for
identifying the areas of interest in respect of joint ventures,

Agenda Item No, .VII : pPublications and Public Relatings

The Council noted the information given in the
agenda notes, The Chairman expressed his appreciation. of
the publicatlons E%ought out by the Regional Office and
mentioned in particular the book on m"Indian Cooperative,
Laws vis~a-vis Cooperative Principlesv,

:‘.1

e

Work _Programme for 1973-74

The Council noteé that the following publications
would be brought out during the current year, July 1973
to June 1974:

Cooperation in the USa

Mul tipurpose Cooperative Societies in South-East Asia
Communication and the Cooperative Teacher

Speeches on Cooperation

Regional Bulletin - four issues,

L ]

U’HP.OJNI—'

Agenda Item No, VIII : Decisions and Recommendations of the
S ICA Sub-Committee for Agriculture and
Trade

The Chairman of the Sub-Committee for Agriculture
and Trade briefed the Council on the important recommendations
made by the Working Group on Trade Promotion and approved by the
Sub-Committee, on the establishment of an International
Cooperative Trading -Organisation in Singapore and requested
the advisory Council to endorse the recommendation, The
Aévisory Council while endorsing the recommendation unanimously
adopted the following resolution:

nThe Advisory Council accepts the recommendations
of the ICA Sub-Committee for igriculture ond Trade
on this subject and approves the establishment of
an Internationel Cooperstive Trading Organisation
in Singapore as soon as preacticable, and in so &oing
gives full authority to the cexisting Select
Commlftee to undertzKe forthwith, in zll aspects,
the establishment of this organisnoticnh,

The Cheirmen of the Viorking Grobts on Cooperetave Trade Tromotion
and Fisheries gave resumes of the discussicns that he¢ token place
in their respaective grour mceetings, The Jdvigory Council nnied

the recommendations and approved "»f thom,
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hgenda Item No,IX : Proposal for a Cooperative Developmeﬁt
T Programme in South-East asia -

e e The Regional Dlrcctor explclned to the mceting the
suggestion made by tac Goverrnmence os iadla to constitute
study Teams for plennlng cooperative development in the different
countries of the region, He said that the proposal was for
a study team to visit a particular country for a periol of
three months or more to study a particular sector of the
movement in: which that movemcnt desired to have expert acvice,
He informed the meeting that while the local costs might be
borne by the host movement, the international travel costs
should be met by international organisations including the ICZ,
He thought that it would be possible to obtain the collaboration
of the A&4RRO in this matter, The Council welcomed this
proposal and suggested that further consultztions with the
Government of India and other international organisations
be held for conducting such studies on the basis of requests
frofm member movements in the region,

Ahgenda Item No, X : Recommendations of the As JanﬁTop-Level
Cooperative Leaders Confsrence

The Resolutions passed by the iLsiail Top Level
Cooperative Leaders Conference held in Tokyo from 25th to
27th October 1973, on the three subjects diszussel by it were .
placed before the Council, The Council recorded its hloh
appreciation of the success of the Conference =nd ite .
gratitude to the three organisers of the Conference viz, the
Central Union of Agriculturel Cooreratives of Jeran, the AARRO
ané the ICA Regional Office, The Council reguested the:ICA
to send the resnlutinns to ke Movoments, Governments in
the Region and the United Nations /Zgencies, for taking necessary
follow-up action on them, The member-orgenisaticns of the IC.L,
the Council felt, shoull be requested to bring these Resolutions
before their Boerds of Directors and to send the reactions
of their Boards to the ICA, The Council was informed that
the final report of the Conference would bhe prepered and
circulated as requested by the Council,

Agenda Item No, XI : Relations with Member Organis ﬂtlons

Information given in the agenda notes was noted
by the Council,

Agenda Item Npo, XII : Relations with International Orcanisations

Information given in the agenda notess was noted
by the Council,
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Agenda Item Mo, XIII ¢ Venue and Dates of the next Aavisory
Council Meeting

P ' * : The Member for Sri Lanka invited the Council to
hﬁld its next meeting, 16th ir. the series, in Sri Lanka,

He said that study visits lacsting two or three ays cgould be
arrznged and that these visits coulcd be paic¢ either before
or after the AC meeting as may be found convenient, The :
"Council thanked the MEmber for sri Lanka for the invxtgtlon
and accepted it, It was tentotively decided to hold the next
meeting within tho period October 28 to November 2, 1974,

Qgenda Item Ho@.ggz : -Any Other Matter with’ the Permlsqion
. of the Chalr ) ,

‘ Dr Saxena thanked “the Japanese Coqperatlve Movement
for the assistance given by'them to the ‘activities of the ICA
and for playing host tc the Top Level Conference and the
meetings of the advisory Counc1l Sub~Comm1tt € and itsiMm
Working Groups b AU T

3 »

-
*

The Chairman thanked Lr Saxena and Mr nlf Carlsson
for attending the meeting of the Council,

He thenked the Japanese Cooberatlve~kbvement and
particularly Mr Ysnagida and his staff in the CUAC, for the
efforts made by them to make the Top Level Conference a '
success, and for the hOSpltallty shown to the Mémbers, of
the Council durlng their stay in Japan,

ThHe meeting ended with & vote of thuﬁks to the
Cheir, wtich weg racsed Eiatety LR S St N

P,E,Weeraman ,
IC. Regional. Director &
December 7, 1973 Secretary, ACvisory Council



Annexe 2

RHSOLUmIGNS adon onted hy the Asian Toon Level ”ooacraulﬂe
Leaders Confermnce ne;d in mb,yo, Janan from 25¢h %o Zicm
ctober, 1973y . , P - “

™

_SUBJECT Ho.l : Long Term agrlcultural 30velonmcnt ﬁrqgr&um:
' . Lnrougn Agricultural Cooperatives ang -
Technical Assistance.

1, Realising the nced for a long—uerﬁ agricultural devclon-
nent 1n the Region and recognloing the crucial role of the
c¢ooperatives 15 such agricultural devclopnbnt, the Coniercince
aoncals to thé Governnents o; the countrics of the Region tc
accord -a central place to cooperat*ve dcvelopﬁunt in the
country' s atioral Plans and to nrovide massive support to the
cooperatives so that they may develop local leadergnlp and
energe as strong cconomic units.

r"he Confcrencc further appeals to the govcrﬁﬂnnts in the
"001on to give massive aid to appropriate coopdratives for
b&ucatlonal prograrties so that local leadershlﬁ nay- develod.

2. idso recognising the need ior-agricultural cooneratives
to nlay a dynamic role in national -agricultural devoioamonb.

The ConfeYence recorricnds that governments in the Region
should make a more concerted effort for effcctive imblancnta-
tion of land rcforms introduced in the respective countrics

The Conference also recormends thatb. agr1culuur~1 ]
cooveratlvcg in the Region ghould be streangthened inoxn der that
*hey may be ablce to perfori as many activities as pos siblo
relaned to adrlcuitural devcloémenu 1ncludﬁna ani rmT Tushandry
and, flghcrlcs.,

The Conference ‘further rccormends that offorts hould
be nade to nmobilisc human regources to- uurencthon coopora“'
activity and 1WmchLn the recormendations of. the Cheh Tobrld
Confercnce held in Reme for ‘such nob1llsau¢on.

The Conferonce also recormends that governwont in thc
Reg 1on should adopt a Drice support policy for najor: agricul-
l_ural cormioditics including an:mal hu.:bandrv and fishery
nroducts in order to ensurc fair returns to the prodpco
3. Considcring tae »nrescont agr1cu1 tural COHQlyiOlu in the
Region the Cohfcrence rocormends tha: agriculiur ~al develepriont
projccis, inclusive of agro-based industrics; an:mal’nunbandry
and fisherics be 'dcoveloped dcross national soundaries by



" including agro-based. industries. - i

2

by raking usc of cooneralt ives as ‘contrdl organs ine tnc

process and that ﬁhe coopcra&lvos should be’ glVCA'Q*CfcrOQCL
in the trade of agricultural cormrpditics and inputs vrichin
the framework of thoe rcvpcctlvo national oollcles.

Within the framework o= Lhe Coopcrative Devclovnenu‘
‘Decade tho ICA “eglonal Office andlthe AARRO should take Uup:
studies in the 1IV1ng ‘conditiohs of -the merdbers of agricultural
cooperatives in the Region and prepare a model prograrme for
better living conditions £or this vulncrab¢o class of society.
4: The Confcrence foels that a s;ron cqvlca1 basc is-an
OSSOﬁulal 7rerequ1sz e Lo, e guCCQSSLUl Qeononic activ itics
o= avrlcuTbu ral coone;atlyes in the. Region. It :hero;orv
recormends that agr Lcultu;al COOU“I&LlVO“’SAOUld give sexious
attention to capital formation through intensive efforts for
FDblllSlng resourccs and oronotlon of savings. :

oo

5. The Conference recormehds that cooporaulvc movaments
inter se should give incrcascd technical and ccononic a551suancc
to ‘sister cooperative movenments for agricultural develep:ren

N

fa) by offering traiming and research ;ac*l ities,

(b). by providing exports, . ;

(c) by estab’lsﬁlng joint ventures and conurlbuulng

‘ to snarc capital wherever»,ea31n1o, and.

(a)::. by providing suitable markets for acricultural.and
7 agrée-based industry products of the sister countries.

The Conference further recoitends thai assistance should
alsq be; prov1dcd.+or dnve1oolng agricultural 1nnut ;ndus»rzeﬁ
(requlsltes) as wcul ao bi-products of Lgrlca1tur11 1ndustr10g.

6 The Conforence Hotes that offorts arc belng made.by ¢H¢

coopcrative movaments in the Region ghrough the ICi Regional
OfIlCG & Bducation Centre, for Sputh Zast fisdia to establish two
Rogional Projects viz, afl Iaterhational Cooncrative rhrad:.ng -
Organlgatlon dnd @it Asian COO@QfﬂLlVL Doveloprachts Banls Zor. ..
bringing about eéononlc 1nuégratlon -armong cooperatlvou xn “the
Regiona

SUBGECT ilo. 2 ¢ Forms of Governrieht iid and Goopcrative

DEMOCTacy.. e T
1. * This Conforcnce is of the opiiion that State assist
to cooperatives should oe An_ consonance with scgfureliance,
initiative and cntorprise of “fhg Tooh) atlvc Jovaint and

“rocommonds that the Stapc chouT ’ ss;pt the:, COOﬂuraLlVPG % ithou.
e

affecting thieir autonony, ”hg Con’orcac» Luc3hmoncq : G
Coopcratives should dcveloo intoérnal resourccs and &fficicnd
to cquip themsclves for tho tash on their omn.



2. This Confcrence recermends that priority” shiould be givaen
by the government to the cooperatives in the matter of otternal
assistance, ;

‘SUBSECT Ho. 3 : Effcct of Cooperative Law on the utonony
of Coopcratives. ‘

The Confercence recalling Recormendation 110,127 of the
General Confercnce of the Interaational Labour Organisation
(1966) concerning the rolc of coopcratives in the cconomic and
social development of dovcloping countrics and the Resolution
oin Coopcrative Legislation in Deweloping Countries adopted by
the ICAH Congress.(1969) at Hamburg, o

1. Urges that in the intcrest of fostering a healthy
legislative climate conducive to the continued growth of the
cooperative movement and its lcadersaip, as and vhen coopera-
tives progressively develon their ovm capabilitics, a policy
Prograrmme of gradual phasing -out of government involvament be
drawil up, based solcly on the nced, if any, for governmonts to
look into the affairs of the cooperatives.

&8 an interim arrangament the Confercnce recormwends to
the countries in the region the creation of a liaiscn hotween
the government and the cooncrative movonent, vhere it does not
already eoxist to cvolve a cormon approach to the cooserative
noverncht,

The Confercnce further recommeads that the Cooperative
Hiovaonts of the countrics conccerned constitute intoranl
nachinery to revicew £rom time to time the activities and
actions of cooperative institutions with a view to »rescrve
the objectives and fair name of Coopcration and talize action
as nay be neccessary.

2, The Confecrence furtier urges the Governmeats of the
countries in the Rogion todwccolinr within the context of the
internationally accepted cooperative vrinciplces, ~nd within
the soclo-ccononic frameworl of their respective countricos

the following arcas in their respcective cooperative laws in
order that ceonsistent with the capacity and ceffcectivencss of
cooperatives as vehiclcs for social and cconomic develooneat,
‘the voluntary, autonomous and dawocratic character of cooncra-~
tive onterprisc is nurtured and prescrved, viz,

a) Provisions on the powersg ci governnent to coupul-
sorily anond cithoer by altcration, substitution or
addition, byv-laws o0f cooperatives;

) Provisions on the powcrs of govermicat to o oint
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and/or replade c:@’n ittoes/stalff for nanageoment of
cooperatives; '

€) Provisicns on the poucrs cf thc governuent to suspend,
: alter or modify, or.veto decisions of the gaoneral
momber ship; and .

d) Provisions on the powers of governrent cqnt:.él:.mg/

l J;'G“"t,t'lCn_*'ng invosoacnt adtivities in accardanco« ywith
: . the Ob_]LCulVC‘o of the socicty: -
Be-t " Recuﬂstu Aho " ICL and IJ;RRO to anvango, .as £ar as possiblo

to undor._a.] ¢ in the countries of thé Regioa, jointly or
severally, Ficld Study Projects to find out the workings of
cocperative lawvs;: rules and regulations and.tho by-lawvs of .
the cooaeratlve oirganisations,

S - e oo G SRS it s
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International Cooperative Alliance

Regional Office & BEducation Centre -
for South-Fast Asia, PO Box 3312, g8/7 Mugust,1974
43, Friends” Colony, New Delhi-14

R EP O R T

of the

REGIONAL SEMINAR ON "MEMBER EDUCATION AND R
COMMUN [CATTQNGMITH SPECIAL REFFRENCE TO  JAP AN

I
INTRODUCTION
1. .. A Regional Seminar on "Cooperative Member Education and Member

Compnmlcatlon with sp601a.l reference to Japan" wes organised by the
‘:ICA Reg_-,_ona.l Offlce and Eziucata.on Centre for South-Fast Asig, in,
collaboration with the Central Union of Agricultural Cooperatives of
Japan, the Institute for the Development of Agricultural Cooperation
in Asia (IDAC.), and the IE-NO HIKARI Assocla'blon of Japan, in Tokyo
from April 3-25, 1974 Wenty—-three partlc:l.pants from nine countries
and three observers from Japan attended the seminar, Countries represafted

in the seminar were India, Iran, the Republic of Korea, Malayeua, Pakistan,
" the Philippines, Singapore, Sri Ianka, end '.Iha.'Lla.nd The 1ist of
participants and thé serinar programme are attached as Annexe A and B.

3

The objectives of the seminar were as follows :

i) To review critioslly the member education and information
progremmes of the various movements in the Region, and %o
suggest changes therein for achieving greater effectlveness;

ii) To discuss various techniques of member education and:
information and the contents of these progremmes for better
serving the members’ needs, e.g, farm guidance, consumer
guidance and family welfare, and achieving increasing
managemant efficiency of socletles,

"iii) To discuss the type of member education and information
matérial needed and arrangements for their.production;

iv) To discuss the role of cooperative unions, business federations
and primary societies in member education end information
programes, and the manner in which these prograrmmes could be
financed; and i

v) To study various aspects of member information and education
¢ progremmes in Japan,

- ’



2.  Inorder to provide the seminar participants with an opportunity
of learning about the farm guidance activities in the Republic of Korea,
a study visits programme for five days was organised by the ICA in
collaboration with the National:Agricultural Cooperative Federation of
the Republic of Korea, The seminar programme also-included a 5-day
s'budy visits programme J’apan The partlclpants ﬂsre taken to' the

......

with the help of case studies specially prepared fpr the semirar. The
societies studied were Kisozaki and Matsuzaka Nanpo Agricultural Cooper—
atives and the Mie Prefectura} Union,

3. A spe_ciai. feature of the seminar programne was-the preparetion of
plan outlines/proposals for future work in the field of member educatioh
and member communication by the participents for théir respective countries,

,II W | - ; e o
OONCLUSIONS AﬂD RECOMMENDATIONS ST

4o . . The seminar noted that. the agrlcultural coopera'blve mvemen‘b in -
Japan had Lachleved notable success in organlsmg_ various typés :o% menbor
education programmes and communication activities, . The integrated ;and totel
approach developed by the primary agricultural cooperatives of Japan

towards education of members. and their families with regard to Sfarm
guidance and better living had special relevance te the cooperative

movements in -other countries of the Region,

5. In view of the above, the seminar recommended that agricultural
cooperatives in the Region showld undertake farm guidance, better living
and other educational activities as an integral part of their business and
development programmes, Neceésaiy~assistance_ and support should be given
by the cooperative unions, business fedetrationsand the governments. It
was suggested that proper palance as regards eduvation in business
activities,cooperative ideology antl socio-economic aspécts of members”’
1ife should be achieved. -



6. The seminar was of the opinion that in principle, the responsibility
for carrying out member education end communication should be that of
the primary society, However, in view of the preponderence of small
prim&ry societies, the district level and higher tiered cooperative
organisations should provide personnel and other assistance for carrying
out member education programme and communication activities, and the
primary societies should be actively involved in these efforts, Wherever
primary societies-are strong enough and have competent leaders and
financial resources, they should themselves carry out cooperative
education and member commnication activities by employlng farm guidance
and cooperative extension workers with the necessary support of the
cooperative organisations at the higher levels, Further, the efforts

of .different.agencies for rural development, such as cooperative banks,
cooperative departments, cooperative unions, community development and
local government agencies should be well-coordinated and, whorevér
feagible, integrated to make effective and optimum use of scarce

resources and personnel, ;

7. .- To plan and implement the member education and member communication
programmes in an effective manner, the cooperative personnel (both

elected and employed) would need special training in methods and
techniques of education and commnication, The cﬁrriculé'df:COoperaﬁiVé;
training centres may therefrro be 2djusted accordingly. It would

also be necessary to train teachers.of cooperative training institutions
and meﬁber education personnel in cooperative unions and other organisa-
tions so that they effectively assist in planning, organisation and
evaluation of member education and communication programmes at different
levels in their respective countries, Efforts should also be made to
provide adequate incentives so that competent personnel could be
attractéd, retained and motivated in meﬁber education programmes, Such
training programes should be directed at not only improving the krouiodge
and skills of the education personnsl, but alsc in reshaping their

attitudes so -that their potentialities are fully devcloped.



8. In view of the :vastﬁess and magnitude of the problem of méember
education and member communicetion and in wvisw of the high level of
illiteracy prevailing in several developing countries of the Region,

the usc of mass media such ag filmg, T.V.,, radio and dramas is
imperative, Iﬁ'this connection, the seminar emphasized that films which
appeal ‘to both the gyes and the ears, and which are produced in local
languages and which incorporate local environment, culture and customs

are one of the most potent media,

9. The seminar was of the opinion that pre-testing and evaluation

were an integral part of production of any communication material for

use in cooperative member éducation programmes., The -seminar therefore
recommended that in producing communication material effective arrangements
should be made for pre-testing and evaluation in order to ensure
production of high quality material,

1o, The seminar felt that the image of the cooperative movements

in the Region was not properly projected in privately owned newspapers

and journals and hence it recommended that an éffective public relations
programme be carried out by them and as part of it, effoctive joufﬂalism
be developed, Wherever feasible, the cooperatives of Working Journalists
be formed which may publish daily newspapers, journals and other communica-

tion material,

11,1 The seminar recommended that there should be & regular forum for
cooperative journalists, librarians, cooperative cducators and research
personnel in the Region to exchange professional exporiences and to keep
in. touch with the cooperative developments. This would also help in

an effective coordination of cooperative efforts in this ficld by varicus

* . /. . 3
international and national organisations. .

11,2 The seminar recommended that cooperative -rganisations dt various
levels should develop reading rooms and library facilities ard link the
development of libraries with -member education and communication

activities.



12. The seminar moted with appreciation the salient features of and the
main results achieved by ICA/NCUL Cooperative Education Field Project
in Indore district of Madhya Pradesh State ir India, since April 1971,
and felt that the project would provide very useful guidelines

to the movements in the Region for the purpose of better developing their
member education and member communication programmes. It noted that the
project was experimenting.with the application of farm guidancée technique
which is a vital feature of education programmes of the multipurpose .,
cooperatives 'in Japan, Taking these factors into consideration, and .

the fac} Phap the gestation period of an educational project is
generaliy-longer compared to an economic project, the seminar recommended
that the International Cooperative Alliance and ﬁhe'National Cooperative
Union of India should continue the project for some more years in order
to derive useful lessons and guidelines on a more firm basis for the
benefit of not only the Indian cooperative movement, but also other
govements in the Region. The seminar further recommended that the

ICA Regional Office and Education Centre should provide technical
assistance to the movements desiring to establish similar fiela

projects and that it should make an attempt to establish at least two

or three such projects in other movements in the Region,

13. The seminar expressed its appreciation of the useful work

being done by the ICA Regional Office and Education Centre in the field of
member education agd communication, and recommended that it should

expand and intensify its invaluable activities in future for providing
training to education personnel in the methods and technigues of
communication including audio-visual media, The ICA Regional Office and
Education Centre should seek nccessary assistance from the Japanese
Cooperative Movement, viz., the Central Union of Agricultural Coopcratives,
the Institute for the Development of Agricultural Cooperation in Asia
(IDACA) and the Ie-No-Hikari Association for the above. The momber
movements in the Region and the ICA Regional Office and Education Centre
may also secure the required assistance, where necessary, fron
international agencies such as the ILO, UNESCO and theo FAO and othor

advanced cooperative movemonts,



14. The seminar oxpressed its high appreciation to the organisers

of the seminar, viz,, the ICA Regional Office and Education Centre and the
collaborating host organisations, the Central Union of Agricultural
Cooperatives, the Ingtitute for the Development of Agricultural Cooperation
in Asia (IDACA) and the Ie-No-Hikari Association, The seminar also
expressed its heart-felt thanks to the National Agricultural Cooperative
Federation for their excellent arrangements for study visits in the
Republic of Korea, and' to the Mie Prefectural Union of Agricultural
Cooperatives and the Kisozaki and Matsuzaka Nanpo Unit Cooperatives

visited by the participants in Japan,



REGIONAL CONFERENCE

OF

PA
£\

AH sm, I_E_Q IEA m§ OF coopmum mmme ommzs

Jakarta, Indonesia, 12 - 25 June, 1974

RECOMMENDATIONS

Jointly organised

by
INTERNATIONAL GOOPERATIVE ALLIANCE DIEWAN KOPERASI INDONESIa
Regional Office & Education Centre Jalan Jendral Gatot Subroto
for South-Fast Asia, Komplex, Pusdikkop,
43, Friends Colony, New Delhi, Jakarta, Indonesia.

India,



snnexe 4 -

REGIONAL CONFERENCE
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PRINCIPALS OF NATIONAL COOPERATIVE TRLINING INSTITUTIONS AND
SELECTED TEACHERS OF COOPERATIVE TRAINING CENIRES, JZLKARTA,
INIORNESIA, JUNE 12 - 25, 1974. .

The Regional Conference of Principals of National Cooperative
Training Institutions and Selected Teachers of Cooperative Training
‘Centres was held from 12th to'é5th June 1974, in Jakarta, Indonesia, The
Conference wes jointly held by the ICA Regional Office & Education Centre
for South-East Asia and Dewdan Koperasi Indonesia, Twenty-three participants
from Bangladesh, India, Iran, Indonesia, Korea Republic of,:Malaysit,
Nepal, Pakistan, Philippines, Singapore, Sri Lanka and Thailand attended
the Conference,

The Conference was directed by Mr, J.M. Rana, Director (Education)
with the collaboration of Dr, Iharm Vir &nd Mr, Iionel Gunawardana,
Joint Directors of the ICA RO & EC New Delhi and Mr, Eddiwan, Vice Pregident
of Dewan Koperasi Indonesia,Jakarta,

The Conference expressed its appreciation and sincere thanks to the
sponsoring organisations for holding the conference and to the various
cooperative organisations in Indonesia for providing valuable assistance,

This document is not a full report of the discussion which took
place at the Conference, It giwes only major conclusiong and recommendations,

RECOMMENDATIONS & CONCLUSIONS

1. In countries where national cooperative colleges function undcr

government control, Coordinating Committees composed of leaders of the
Coopérative Movements, academic gtaff of the universities conducting
courses in cooperation, representatives of the relevant Government
Department and management experts should be established to formulate
policies and thése committees should have sufficient freedom in
formulating policies related to training, curriculum development,
staff recruitment, recruitment and selection of students, research and

evaluztion,.



The Principal should have academic freedom and long tenurial
statud, The selection of tedching staff should ;lways oeﬁdone'in
consultation with the college, authorltles.

In the long run the cooperatlve movement should gradually. take
over full control of the institute,

2. The national level cooperative training centres should give

top most priority and adequate attention to the teaching of the
Principles of Coopefation; They should carry out research studies in
the application of Cooperative principles in their respective movements
with reference to the problems encountered and the dev1atlonS~founa 1n
the application of the Principles., ' The Conference felt that such
studies will enable the teachers to teach the principles oi_CooPeration

and their application in a realistic fashion,

3. In order to ensure effective teacher development the National
Cooperative Institutions should :
(a) encourage teachers to work for a higher academic degree
to improve their competence and enhance their professional
growth;

(b) give teachers thz opportunities to participate in
conferences, workshops and seminars and to attend

’specialised training courseés;

(¢) create opportunities for teachers to participate in project

preparation, execution and evaluation;

(d) provide opportunities and resources to teachers for the
conduct of research on special. problems either individually

or on a collaborative basis;
Vv

(e) allow teachers to carry out consultative services;

(f) develop a programme of -continuous field expdsure for teachers
to De abreast of fieXd developments, and equippihg them
batter to provide consultancy services to cooperative

institutions; and

L



(g) provide a system of incentives to give full satisfaction to
teachers such as giving weightage in promotions for
additional subjects taken, new research completed and
attendance in seminars.,

I
4. The ICa should organise as soon as possible three to five weeks

training course for teachers in techniques of teaching.

5. The ICA may organise reorientation and refresher courses for
subject-matter specialists from among the faculties of Cooperative
Training Institutes and Colleges,

6. The ICs Teachers' Exchange Programme was found very useful and
it was suggested that it should be continued and the following improvements
may be introduced to make the programme more effective :

(a) 'The duration be lengthened to have more impact on the teachers
and the sending institutions,

(b} There should be direct exchange between two training
institutions.

(c) Participants be given enough time to prepare before joining the
receiving institution.

(d) In view of the fact that almost_all the training institutions
in the Region mostly follow traditional‘methods, there is little
scope for teachers to learn in the field of techniques. Hence
the Teachers' Fxchange Programme should be directed to. the
development of teachers in the subject/s assigned to him,

7. If a national level trailning centre requests the IC4 for asgistance
in ites development by providing a teacher from abroad, the ICa may make

necessary arrangements,

8. The ICs should sponsor fellowships for teachers of national level
training centres for the pursuance of degree-oriented programmes.



9. The scholarships offered by governments under the Colombo Plan and
other agencies such as UNESCO should be utilised by the member movements
for teacher training, '

10. A Regional Working Team of qualified representatives of National
Training Ingtitutions should be constituted by the ICi in the Region for
the following purposes : ' -

(a) to review the existing teaching techniques, materials
and aids and identify those suitable for adaptation by the
cooperative training centres and to find out gaps to be

filled in by production of new material;

(b) to identify prospective authors for production of
such materials; and

(c) to provide guidelines in the preparation of materials
including teaching aids,

11l. Research should be regarded as an integral function of a national
level cooperative training centre, The training centres in the Region
should provide necessary funds and facilities to their teaching staff

for carrying out research,,

12, The IC.i should initiate and coordinate research on common
problems to be carried out by several national level training centres
jointly and simultaneously, For this purpose, the researchers from
the participating institutions, as far as possible, should use the
same schedulq/questionnaire, methods of sampling, analysis and

presentation of results,

’

13, The ICA Regional Office should act as a clearing‘house for
cage studies. prepared by cooperative training ceﬁtres and other

teaching institutions, These institittions should be requested to
send annially an annctated list of case studies prepared by them
vith 2 copies of the case studies Yo the IC4 Regional Office,



14,  The Cooperative Institutions in the Region publishing books and
journals in English should exchange them among themselves, The ICA should

assist them in developing their libraries and documentation facilities.

15, In view of the need for developing the organisational structure
for integrating cooperative training at various levels and linking
it with member education, the national level cooperative institutions
should carry out necessary studies and make recommendations to the

concderned authorities for bringing about the desired changes.

16, The ICA should constitute a specialists group on cooperative
training consisting of the Directors/Principals of national level
cooperative training institutions in the Region in order to provide a
forum for continued and systematic collaboration among the national
level training institutions and between these institutions on the one
hand and the ICA Regional Office and the Advisory Group on
International Training of Cooperators (AGITCOOP) on the other. The
Constitution suggested by the Conference is appended hereto,
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(vi) follow-up work after training coursesy

(c) encourage mutual consultation among member
organisationsand their training institutions, with a view
to achieving international Cdlnago:aclol in their respective
training, programmes and activities;

(a) assist momber organisations in facilitating their
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TRAINING OF COOPZRATORS FROM SOUTH-EAST ASIZ: IN SWEDEN
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by
J.M. Rana
Director (Education)

Advangggas of Training in Sweden

It is arqued by some that as the Swedish Movement
is much more advanced in comparison to movements in the Region,
what cooperators of South-East Asia learn from Sweden would not
be applicable to their movements, While it is true that the
Swedish Cooperative Movement is a highly advanced movement, it
is incorrect to say that cooperators from the South-East Asian
Region have nothing to learn from Sweden. In South-East Asia
also éooperative organisations of a somewhat larger size are
functioning and in the future their number is likely to/ increase.
Cooperators from these organisations would have a great deal to
learn from ccoperative orgmnisationes in Sweden, ospecially from
those which are of a smaller size. 5Also, the movements in the
Region are in the process of establishing and strengthening
their national cooperative organisations, The integrated
functioning of the Swedish Cooperative Movement would remain an
importarnit area of study for leaders and managers of naticnal
cooperative organisations in the Region despite differences in
size. Thus wifh proper care, relevant subject areas and
cooperative organisations which can serve as training ¢rounds car
be selected so as to get maximum benefit for cooperztors from
the developing countries of this Region. The diffecrence
between the Swedish Movement and thae movemcnts in the Region
could also he bridged by org§nising a port of the fzaninar in a
technically less davceloped cooperative movemernt of L:uth and/or



East Europe. The selectibn of the country for this purpose

would, of ccurse, have t. Le =ar f.21v crreidered.

Training in Sweden will be of benefit to movements

in the Region for the following reasons:-

(1) Cooperative leaders and cooperative workers gzt
new ideas by their ekposure to new situations which would ke
provided by trazining programmes in Sweden. They could study more
effective ways of developing a parliamentary system for the
movement and structural set-up in relation to what obtains in
their own countries. Cooperative leaders in the Region have
been convinced of  the need for organising strong national bodies
and of having gﬁalgamation of cooperative societigs through’
their'studieé,abroad, inéludihg those in Sweden, An example
of this was the widely held belief that ideologically & primary
cooperative organisatlon ‘had to be small in crder to ensure
mutual knowledge and cohesion among the mLmbers It is only
during the last few years that amalgamation of cooperative
societies has been accepted by most movements in the Region as
a policy in order to have viable units at the primary level
and they have accepted that the cooperative spirit in the
members can be promoted anc preserved thrcugh effective member
education work rather than by merely having small societies.
Similarly developments in new fields such as cooperative
insurance have beern promoted.

Further, a visit to a highly.successful and
dynamic cooperative movement such as thét of Sweden provides
the much-needed inspiration to cocperatore. ‘Theé wvalue ci this
factor as a mctivating power £&r development shouléd not be
under-estimated. {(Por example, pilgrimegé by ihe Musiims to
Mecca and ky the Budhists to 3hcdii Goye gréatlv sustoirs ard
strengthens thedr feith and rglicitus feérveur), if is
@ssential nco only to impert now cC.2épts u] ney s3x.lE s

cooperztc 8 bt aloo o Cavelor dm 4 wr wtt de TalloA

' achievemeno~crientetionr”,



(2) Training in Sweden is required to enhance the
knowledge and skille of chie cocperaturs in the Region with regard
to the techniques of management and the technical operations

of cooperative organisations. while thecretical training on
these matters can be imparted within the Region by having
Swedish lecturers, cbservation of these techniques in practice
can be done cnly through study visits and work periods in
cooperative organisations in Sweden. Practical demonstrations
are much more effective from pedagogic point of view than

enunciation of principlee and new concepts,

(3) Training of cooperators from the Region in Sweden
would help to make the work of foreign experts more effective.
The forelgn experts are working, in collaboration with
national counterparts, to introduce new ideas and new wWays of
working in cooperative organisations in the Region., Foreign
experts would be able to convince their counterparts ancd the
decision-makers in the cooperative projects better zbout the
feasibility of their ideas and working methods if the persons
in the latter categories have an opportunity of studying these
first hand in anr advanced movement. This will bridge the
communication gap.

(4) Finally, training abrcad serves as an incentive
to cooperators and could be used as a great morale booster for
successful and efficient cooperative workers.



Types of. Persons to be trained in Sweden

Keeping in view the above points; we feel that
the persons who would derive maximum benefit from training
in Sweden wquld ba the following:_

(a) Persons occupying leadership positions
' in national and regional cooperative
organisations; It is theseé persons
who would benefit from the point oft
view of inspiration, orientation to
achievement and exposure .to new ideas.
and concepts.

(b) Persons working in middle level
management positions: These persons
are at the operating level znd they

. would benefit more if their training
is skill-based. The training given
to the leaders would bring abcut

» worthwhile results if people at the
operating level are alsc given training
in. Sweden so that they understand the
-ideas and concepts that their leaders
want to introduce and theat they also
have practical. skills whereby these
ideas and concepts can be put into
practice.

If teams of cooperaturs from categories
(a) and (b) from.the same cooperative. |
organisations are selected for training,’
Better results in terms of development:
would be obtained.

The, process of development would be
further strengthened if the cooperative
organisations sending trainees abrcad
are those with which foreign experts
areg attached, thereby ensuring that
such training is geared to specific
cooperative projects.

4



(c) The third category of persons who
shoul® be giveor training in Sweden
are : Cooparative educators. There
are nationazl cooperative tiaining
centres in most countries of the
Region for training employees of
cooperative organisations. In
addition, member cducation work is
carried out to a certain extent by
ideclcgical bodies such as the
cooperative unions, This group of
persons viz. cooperative ecduc-tors
would have a significant impact
from the point of view of multiplication
of what they studied in Sweden.

(Q) Another category of persons who need
orientation are Registrars of
Cooperative Societies anc senior
officers of the government Cooperative
Department. Their oriemtation in »
country like Sweden would be
exceedingly useful from the point of
view of their realising that the
cooperative organisatiocon is not a
government outfit, but is a voluntary
ascociation., In addition to this-
acquisition of necessary skills in the
field of cooperative management by
these persons, would be greatly helpful
tc cocperative development in the Region
as these persons occupy important
positions as officers directing and
guiding the cooperatives.

Areas in which training required

The arcas in which training should be arranged
in Sweden should be worked out keeping in view the specific
fields in which the Swedish Movement hacs made notable progress
and¢ has valuakle experiences to offer to the éeveloping
movements., KNeedless to emphasize what is offered ir Sweden
should be synchronized with the needs cf cooperestorc in this

Region. MNo training in Sweden need be arrarge:. if the



movements. in- the Region do rnot neéed training irn a particular
field even though thé Swedish Movement may nave made
excellent progress in that particular field. Keeping this
criteria in view,'it is suggested that cooperators in this
Region would benefit from their Swedish training in the
following fields:-

(1) Consumer Cooperatives with specific
referefice to retail man&égement, wholesaling,
warehousing and the functions of national

! ' wholesale. Some other specific areas may
"be cited as examples : prepacking, display,
sales promotion and accounting system.

(2) Agricultutral Cooperation: ernhancing agricultural
production, @specially food, and develoDing
a propér marketing system, are the most
important needs for the movements in the Region.
In this .arees, training in the followiig
specific fields would be ‘highly useful: supply
of inputs, supply of farm equipment and
servicing, provision of agricultural extension
and assembling, grading, storing, processing
and sale of agricultural produce.

(3) Cooperative Banking: The raising of firancial

: resources and their management is a critical
factor in cocperative development., The
‘growth of cocperative. daukisg ig therefore
vital for any movemert, The earliest type of
cooperatives to be developed in the Region
were cooperative credit societies both in
rural and urban areas. However, the cooperative
credit societies and banks need tc be
invigourated with new ideas and techniques.

(4) Other nreas: +Other significant ereas in which
the movement could benefit from Swedish
experiences are dairy cooperatives, meat and
poulcry processing and marketing, cooperative
housing, o0il consumers cooperatives aad |
cooperative insurence. .

i



Past Experience

The cooperative movements in the Region have
sent their trainees to Sweden from time to time for
approximately 10 yvears. This training work has been
coordinated with the activities of the ICA Regional Office &
Education Centre. The ICA Regional Office has in the past,
especially during the last few years, tried to interpret the
needs of the cooperative movements in the Region and conveyed
them to the Swedish Cooperative Centre. This was also done through
SCC/ICA Follow=up Seminar held in New Delhi (India) in
February 1969. Through mutual discussions, the Regional Office
and the Swedish Ccoperative Centre alsc arrived at a system
whereby training in the Region cculd be integratéd with the
training in Sweden. This system of organising national
seminars in the Regiocn tc be followed up Ly en International
Cooperative Seminar on the same subject for participants
selected from the national seminars was Aiscussed by the
2dvisory Council of the ICA Regional Office, and accepted. The
scheme was introduced as an experimental measure in 1972,
Four nalicnal seminzrz wecc ~reornisc?® o *h. Tubject of
consumer cooperation with specizl refercnce tc shol plenning
and retail management for Thailand, Malaysie, Singapore,
Indonesia and the Philippines,they w~ere followed up by the
International Seminar on the same subject in Sweden. The
results of this experiment were encouraging. The level of the
participants was more uniform and better as compared with the
past. Also, the timings of these seminars had synchronized
with the initiation of plans for the establishment of
cooperative department stores in Kuala Lumpur and Singapore.
Our Specialist in Consumer Cooperation reports <hat irn
Malaysia, out of six cooperators trained ip Sweden, oue is



working as a Managing Directo; of the Cooperative Department
Store in Kuala Lumpur and four ocuaers are memoers of the Board
of Directors of the some Store. Out of four trainees from
Singapore, two are working as section heads in the newly -
established cooperztive department store.

-

During the current yvear, three national seminars
have been organised for India and Bangladesh, and Sri
Lanka on hgricultural Cooperative riarketing. The member
organisations were informed that selected participants out of
persons attending these seminars would take part in the
International Seminar to be held in Swedén on the subject of
Agricultural Cooperative Marketing. The commodities selected
for these seminars are foodgrains, milk and milk products
(dairying), poultry and fr¥uits and Vegetables: The experience
of these seminars shouléd be carefully evaluated to determine
whether the concept of integration as mentioried above between
the training in the Region and the cooperative training in
Sweden needs to be further improved;j?Already at this stage..
it could be indicated that project-oriented treinirg may help
in making direct contributions to the development of cooperatives
included in the project (s). In I..dia, auc Jri Lenka the ILO
has set up, with the assistance of SIDA, two projects of
cooperative assistance. The leadews of the ILO projects in
these countries, in consultation with the member organisétions
and the ICA Regicnal Office & Education Centre, could suggest
both, areas of training, and the types of participants to be
trained, Sso as to ensure that the trained manpower make ,
direct contributiors Lo coopéerative development work initiatéd
under the akove Imojécts. Such careful sclection could ke
made from other countries in the Region. This approach would,
however, require that the Swedish looperative Centre handles
a smaller group of participanté thar before and provi&csfthem"

with much more prac=ical and work-orientad treiring,



Summing Up

The experience of training cooperators during
the last 10 years suggests that training of cooperators from
~this Region in Sweden has been a very valuable supplement to
the training work being carried out by the movements and
the ICA Regional Office & Education Centre within the
Region. Such training has provided cooperative leaders with
new ideas and new concepts and has contributed in initiating
significant developments such as establishment of cooperatiée
department stores, amalgamation of cooperative societies etc.
Therce are a number of individual cooperators who have received
training in Sweden and who are makirg important contributions

to the cooperative movemenrt.

For example, three cooperators trained iun Sweden
are on the teaching staff of the Vaikunth Mehta Nationel
Institute of Cooperative Management, for India, two others are
occupying key positions in Cooperative Department of the
Government of India, and a further two 2re senior executives
in the National Cooperative Urion of Indiz. The two
participants of the GSovernment of India ref.rred above were
responsible for the formulation of the ILO/SIDA Project in
the field of consumer cooperatives which is expected to be in

aoperation shortly.

A former participant from Sri Lanka initisted
action leading to the ILO/SIDA Project in the country.

A participant from Malaysia is working as a Chief
Executive of ANGKASA - national body of agricultural cooperatives

in the country.

Similarly, a former participent is workirg as
the Honorary General Secretary of the National Cooperative
Union of Singapore and is a member of the Advisory Courcil for
the ICA Regional Office & Educatior Centre.
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A Filipino participant is now General Marager
of the Central Coovar~tive Exchrng~ and is a key cocperative
leader in the Philippines. He is also a member of the ICA
Advisory Council and Chairman of the ICA Sub-Committee for
Agriculture and Trade. '

A former participant from Pakistan is working as a
U.N. Expert in Saudi Arabia and an Indian participsnt is working
as an ILO Expert in Zambia.

The future direction of activities should be:-

(a) , Continuation of the presert scheme of national
" seminars followed by an International Seminar
in Sweden, with modifications as may ke
necessary.

(b) Project-oriented trairing for a selected
group of cooperators from partlcular projects
in one .or two countries. :

(c) Training of cooperitive leaders working at the
- national and regional levels,, .

(&) Training of teachers engaged in member
g education and employee trzining work.

(e) Orientation ' of senior officers of govarnment
pqoper-.\ Lerer [RRaTol ok shiaFete
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Project Outlines

Introduction

Although all Cooperators in developing countries
agree on the great importance of cooperative edu-
cation, some quarters feel that cooperative education
activities do not adequately help in improving the
efficiency of the cooperative societies and do not
effectively contribute to accelerating the process of
cooperative development. Some times it is also
suggested that the cooperative education work does
not receive the necessary support from the business
federations, and the invclvement of the primary
societies is limited. Often, a dichotomy is made
between member education and education of emp-
loyees of cooperative societies at the primary level.
It is also felt that while a great deal of attention is
given in the developing countries to training of
senior and intermediate personnel, not sufficient
attention is given to work at the grass-root level.
An opinion of this nature was stressed at some Inter-
national Conferences on Cooperative Education
organised by the ICA. In view of this, it is pro-
posed to start a modest project on cooperative
education for a selected group of primary societies
in a rural area in one of the States in India.

The project will be developed by the ICA in
collaboration with the National Cooperative Union
of India, and the State Cooperative Union of
the State in which the project is located. The
main responsibility for operating the project will
be that of the ICA Regional Office & Education
Centre.

Objectives

The over-all objective of the project would be
to contribute to the development of cooperative
societies and (through that) the social and economic
improvement of members. The principal objectives
of the project will be as follows:

1. To carry out education programmes for the
employees, board members, and ordinary
members (including active members, house-
wives and youth) of selected primary so-
cieties as part of the current and projected
development programmes.

2. To carry out educational activities for super-
visory and extension personnel of secondary
cooperative organisations, such as coopera-
tive banks, and marketing societies, and
employees of cooperative departments such
as Inspectors and Supervisors, who come in
direct contact with the primary societies.

3. To experiment with and demonstrate success-
full approaches and techniques in cocperative

education which could then be duplicated
elsewhere.

4. To produce educational material, manuals
and audio-visual aids for use in the edu-
cation project.

5. To involve cooperative institutions increas-
ingly in the formulation and implementation
of the project. Part of the resources may be
provided locally.

Selection of the Area

A few cooperatives will be selected in a rural
area near about an Intermediate Training Centre
working under the Committee for Cooperative
Training.

The area selected should be such where there is
a reasonable chance of success, that is to say, the
area should not be too backward.

Operation of the Project

The project should be operated in a phased
manner. To begin with 5 or 6 societies may be
selected and after some experience is gained, the
area could be expanded to about 30-40 societies.

The project will be operated for a period of
about three years. Its continuance will be review-
ed after the end of this period.

A pre-project survey should be carried out as
explained later on.

Necessary collaboration of the local cooperative
institutions and leaders should be secured.

The project should start with leaders, that is,
Board of Directors and employees of cooperative
societies with main emphasis on cooperative manage-
ment training. The project could be expanded later
on to cover other categories of people.

Each training activity should be based ona
proper estimation of the training needs of the parti-
cipants and current problems of cooperatives, and
future development projects in the area. The
approach to educational work in the prcject will
be a developmental approach, with emphasis on
agricultural cooperatives.

Personnel and other requirements
A Project Officer may be appointed by the ICA

who would be in charge of the project. Other
detailed requirements will be worked out later.



An attempt will be made to see that the local
resources available in the area should be utilised
to the full. Services of local education Instructors,
teachers of local training centres and cooperators
from secondary cooperative institutions should be
utilised in the Project,

The various specialists of the Education Centre
should also contribute to the teaching work and
preparation of the material required. Specialists
and technicians in thc Centre should keep some
time free for the purpose of undertaking assign-
ments alloted to them.

The assistants in the Education Centre should
be involved in the project.

Assistance of competent persons outside the
office will also be enlisted for the production of the
teaching material.

Evaluation

A continuous attempt should be made to assess
the results achieved and to document them.

For this purpose, a pre-project survey about the
social and economic background of the area exist-
ing economic position of the societies, state of
knowledge of the various categories of personnel
and their training needs and potentiality of coope-
rative development should be carried out.

An assessment report on each specific educa-
tional activity should be prepared.

After an interval of two to three years, an
evaluation report should be prepared.

Advisory Group for the Project

An Advisory Group at the local level may be
constituted comprising the Registrar of Coopera-
tive Societies and his representatives, representatives
of the State and district Cooperative Unions, and
representatives of societies, the District Cooperative
Bank, the Marketing Societies and other develop-
mental and educational agencies. Representatives
of women and youth may be associated with the
Advisory Group.

Conclusion

An important thing to be kept in view all along
is that we should be able to demonstrate that co-
operative education work can improve the efficiency
of the cooperatives so as to enable them to produce
visible economic and social results. The project
should be utilised as a demonstration centre for
training centres operating at the local levels both in
India and abroad. The project will also serve as
a training ground for the ICA Fellows. d

“The question about the future of the Project
was discussed by the Local Advisory Group (LAG)
of the Project on 18th June 1973. The cooperative
workers of the district were unanimously of the
opinion that the Project had done very useful work.
Its most important achievement was the awakening
brought about in the members and committee mem-
bers of the primary societies and elected leaders of
the secondary institutions. Two specific achieve-
ments in the economic field were in the field of
farm guidance activities and the drilling of tubewells.
Both these programmes introduced in one or two
project societies had cought the imagination of the
people in surrounding areas and of the Indore
Premier Cooperative Bank. If activities on these

—Extract from the minutes of the Ad Hoc Committee meeting held on 21st June 1973.

lines could be carried out for the entire cooperative
movement of Indore district, the movement can
become both genuinely cooperative as well as dyna-
mic and it can make great contribution to improving
members social and economic conditions. In view of
the above the cooperative workers in the LAG were
strongly of the opinion that the Project should be
continued for another five years at the end of which
the oooperative movement of the district should
completely take over the Project. For this purpose,
the efforts would have to be started right away and
the necessary funds should be raised. The contri-
bution of the movement in the district to the Pro-
ject should be increased year after year”,

The Committee was constituted by

the LAG of the Project to take steps to establish a Cooperative Education and Development Centre (CEDC) for the

district to take over the activities of the Field Project.



Two Years Report of the Project

J. M. Rana, Director (Education)
ICA Regional Office & Education Centre for South-East Asia

Introduction 1.2. The overall objective of the Project is to
contribute to the development of rural cooperative
1.1. The Project was started by the |c /Societies and (through that) the social and economic
Regional .Office & Education Centre in collabora- improvement of their members. The principal ob-
tion with the National Cooperative Union of India Jectives of the Project are as follows :
in February 1971 initially for a period of 3 years. i) To carry out education programmes for the
The project is located in Indore district of Madhya employees, board members, and ordinary
Pradesh State which is neither an advanced state members (including active members, house-
nor a backward state in respect of cooperative wives and youth) of selected primary so-
development. The main responsibility for operating cieties as part of the current and projected
the Project is that of the ICA RO & EC. development programmes;

Participation by members in society affairs is picking up in Project areas



ii) To carry out educational activities for super-
visory and extension personnel of secondary
cooperative organisations, such as the co-
operative bank, and marketing societies,
and employees of cooperative department
such as Inspectors and Supervisors, who
come in direct contact with the primary
societies;

iili) To experiment with and demonstrate success-
ful approaches and techniques in coopera-
tive education which could then be dupli-
cated elsewhere.

iv) To produce educational material, manuals
and audio-visual aids for use in the edu-
cation project; and

V) To involve cooperative institutions in-

creasingly in the formulation and imple-
mentation of the project.

The Project Officer, Mr. V. N. Pandya, discussing overdue"
problems in a members’ camp at village Manpur

1.3. At present, the Project Officer, a Coope-

rative Instructor and a Research Officer are working
in the Project. The Project Officer joined the pro-
ject in February 1971 and the Cooperative Instruc-
tor joined in November 1971. Both these persons
are on deputation from the NCUI and the M.P.
State Cooperative Union respectively. The Re-
search Officer has been appointed on a purely ad
hoc basis to carry out a Study of Educational Needs
in the Project Societies.

1.4. The Project Officer spent two months

(February and March, 1971) in studying the local
situation and met a number of representatives of
various cooperative institutions at the primary and
secondary levels and officers of government depart-
ments engaged in development work. Educational
activities were started in April 1971. Nine ser-
vice cooperative societies and one Cooperative Cold
Storage were selected for educational work of the
Project. These societies are in four different
branch areas of the Indore Premier Cooperative
Bank (District Cooperative Bank).

A member explains his point of view in a members
meeting in Pigdamber village

1.5. A meeting of the representatives of diffe-

rent cooperative and other organisations and
government departments was held in April 1971
under the Chairmanship of Mr. R.G. Tiwari, the
then President of the M.P. State Cooperative Union
and now President of the National Cooperative Union
of India. At this meeting the approach proposed to
be adopted in the Project was explained and the
advice of the cooperators of the district was sought.
Mr. Tiwari welcomed the location of the Project in
Madhya Pradesh and requested the cooperators of
the district to give their full support to it.

2. Local Advisory Group

A Local Advisory Group (LAG) consisting of thf
representatives of the following was constituted'
under the Chairmanship of Mr J.M. Rana, Director
(Education) of the ICA RO & EC to advise on the
implementation of the cooperative education
programme of the Project. The Chairman of the

Mr. Umrao Mai Shah, Principal of the Cooperative Training ColleSe’
Indore, explaining the coop, principles to the participants of a course



Women discussing in one of the project villages

Indore District Cooperative
as the Vice-Chairman.

Union was appointed

i) Indore District Cooperative Union, Indore

ii) Indore Premier Cooperative Bank, Indore.

(District Cooperative Bank)

iii) Indore Primary Land Development Bank,
Indore.

iv) Cooperative Department, Government of

Madhya Pradesh.

v) Devi Shri Ahilya Cooperative Marketing
Society Ltd., Indore.

vi) Sanwer Cooperative
Ltd., Sanwer.

Marketing Society

vii) Cooperative Training College, Indore.

viii) Malwa Milk Producers’ Union.

ix) Agricultural College, Indore.
x) Madhya Pradesh State Cooperative Union.

xi) National Cooperative Union of India.

So far six meetings of the LAG have been held.
Besides giving advice to the project, the LAG has
served as a unifying force among the various secon-
dary cooperative organisations in the district. The
cooperative workers have started thinking about
various cooperative development projects e.g. co-
operative sugar factory, animal feeds cooperative
factory, acquisition of tube-well drilling machinery,
establishment of a cooperative education and deve-
lopment centre. Some of these ideas may appear
to-day as dreams. But the very fact that the co-
operative leaders of the district have started to
have these ‘dreams’ is exceedingly significant.

3. Main Features

On the basis of the educational work carried
out so far, the main features of the Project can be
summarised as follows :

3.1. The educational approach in the project
is developmental and is geared to solving the prob-
lems of cooperative societies in the project area and
ensuring their development.

3.2. The project provides education to mem-
bers, committee members and employees of primary
cooperative societies as well as employees of district
cooperative institutions and cooperative department
who are responsible for the supervision of primary
societies. The approach in the project is society-
based and not general.

3.3. The project provides education tde
above group on a continuing basis.

3.4. An attempt is made to foster better
communication among members, committee members
and employees of societies by insisting that mana-
gers of societies attend committee members’ courses
and both these attend members’ camps.

3.5. An integrated approach to education is
followed whereby proper study of societies is made
by the project staff on the basis of which educa-
tional activities are planned. The societies are
given help in follow-up work.

3.6. Both the primary society and district insti-
tutions are actively involved in educational work.
The District Cooperative Bank, a key institution in
the area, is fully interested in and is supporting the
project.

4. Work carried out

4.1. The educational activities carried out dur-
ing July 1971 to June 1972 and during July 1972 to
June 1973 are set out below.

4.2. Some salient aspects of educational work
carried out are mentioned below.

4 3. Primary cooperative societies take keen
interest in the educational work.

4.31. During 1971-72, primary societies made
financial provisions ranging from Rs. 120 to
Rs. 4,100 in addition to what they were required to
contribute under the Cooperative Law to the Dist-
rict Cooperative Union for educational activities.

During 1972-73, these contributions have been
raised. The largest society has provided for
Rs. 8,000. In addition, members have decided to

contribute Rs. 2 per member for cooperative edu-
cation work in two societies at their general body
meetings held recently. (Rs. 7.50=1 US $)

4.32. Managers of five primary cooperative
societies are working as part-time teachers under
the guidance of the project staff. Each manager
organises two members’ meetings per week in ro-
tation in the villages covered by the society. The
attendance at these meetings is usually small, viz.,
around 10. Managers are provided with some
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literature with which to carry out their teaching
in the societies. The managers are given a small
remuneration as incentive, the cost of which is
shared by the project and the societies. This ap-

proach is called “Local Teachers Approach”. Ex-
perience so far suggests that this work needs to be
strengthened.

4.4. Members' courses of 4-day duration are
organised. In societies which have membership
covering more than one village, it is found that
members’ courses organised in their own villages
are better attended.

4.5. In order to tie up education work with
the actual business meetings of societies, the Pro-
ject staff attend General Body meetings and
Managing Committee Meetings of societies in the
Project area and give information and guidance on
subjects which are wunder discussion at these
meetings. Mr. P. E. Weeraman in a meeting with the
district cooperative leaders in Indore
4.6. Vigorous follow-up has increased members
and committee members’ interest both in the so- 4.61. Several societies have got prepared edu-
ciety’s activities and in education work. cational charts which are displayed in their pre-

Educational Activities during July 1971—June 1972

No Duration No. of
No. Activity ’ days participants
1. Members
1.1 Members' Camps§ 10 3-5 432
1.2 Members’' Meetings
(a) By the Project Staff 41 1 1,132
(b) By the Cooperative Teachers 79 1 813
1.3 General Body Meetings 3 1 275
1.4 Women’'s Meetings 5 1 143
2. Committee Members
2.1 Managing Committee Members’ and Prospective
Committee Members’ Courses 2 4-6 106
2.2 Managing Committee Members’ Meetings 7 1 56
3. Courses for Secretaries
3.1 Secretaries’ Courses 1 10 21
3.2 Cooperative Teachers' Courses 4 1-2 25
4, Study Tours 2 6 41
5. Educational Meetings for/by Central Societies 20 1 828
and other activities§8§
6. Audio-visual Programmes
6.1 Film shows 12 1 1,800
6.2 Slides shows 20 1 600
A
Total : 6,272

8Includes prospective members.
88This represents attendance and guidance given by the Project Staff at meetings organised by Central
Societies in and outside Indore District.
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mises. Almost all the societies have their own
sign-boards. Two societies have set up modest
reading facilities (libraries).

4.62. The members of some societies bought
through their cooperative societies “Balanced
Cattle-feed” purchased from the Cooperative Dairy
in the neighbouring state. This work, however, ran
into difficulties due to the price factor and short
supply of balanced cattle feed.

4.63. In two villages, several farmers have got
tube-wells drilled on their farms with the assistance
of the local Land Development Bank .

4.7.

of the “Farm Guidance Service” in December 1972
by the Rao Cooperative Cold Storage having a
membership of 230. The society employed an
agricultural graduate whose salary is equally
shared by the project and the society in the first
year. Financial assistance from the project is ex-
pected to progressively diminish.

Educational Activities during July 1972—June 1973

Local Advisory Group discussing future action

No. Duration No. of
No. Activi,y days/hours participants
1. For Members
11 Members’ Camps§ 5 4 days each 244
1.2 Members’ Meetings
(a) By Project staff 19 1 day each 422
(b) By Cooperative Teachers 346 1 day each 4,407
(c) By Farm Adviser 74 1 day each 575
13 Annual General Meetings 10 1 day each 1,137
1.4 Womens' Meetings 1 1 day each 40
2. For Committee Members
2.1 Courses for Managing Committee Members 3 4 days each 42
2.2 Managing Committee Members’ Meetings 13 1 day each 100
3. Courses for Employees
3.1 Courses for Secretaries 1 10 days each 18
3.2 Courses for Supervisory staff 1 2 days each 27
3.3 Cooperative Teachers’ Courses 8 1 day each 39
4. Study Tours 9 1 of 11 days 215
8 of 1 day each
5. Educational Activities for/by Central Societies8§ 43 1 day each 1,424
6. Audio-visual Programmes
6.1 Film Shows 10 2 hours each 1,549
6.2 Film Slide Shows 5 1 hour each 413
Total * 10,652

8Includes prospective members.

88This represents attendance and guidance given by the
Societies in and outside Indore District.

Project Staff at meetings organised by Central



The Farm Adviser is available for consultations
on fixed days and at fixed times at the office of the
society. On prescribed days and hours he also
visits various villages covered by the society and
offers on-the-spot advice to farmers.

The objectives of the Farm Guidance Service
started in the Rao Society are the following :

(i) Soil testing and recommendation on the
use of fertilisers (work already started).

(ii) Providing advice on the use of insecticides,
pesticides and other agricultural inputs
so that the farmer-members can utilise
these inputs effectively and economically
(work started).

(iii) Setting up demonstration plot (work to

be started). Mr. Eapu Singh Mandloi,

(iv) Introducing the idea of farm manage- Chglrman of the Indore Premier (I_Dlstrlct)Cooper'atlve B"an'k
K . opening a course for managers of primary cooperative societies.
ment among the farmers which includes :

preparation of production plan, income
and expenditure plan and funds plan.
(Some parts of it can be introduced only
in a period of 2-3 years).

(v) Providing farmer-members with necessary
market information . (some work already
started. On an experimental basis, the
society has started pooling and grading
of 10% of the Potatoes of the members).

(vi) Conducting courses for family education
(two women courses were conducted).

(vii) Organising the commodity groups such as
potatoes, wheat, maize and vegetables,
(starting of this activity will take time).

So far, the Farm Adviser got 175 soil samples
tested through the agricultural college and the
agricultural department. Necessary fertiliser input
recommendations were made by him on the basis of Mr. S.C. Maheshwari, Farm Adviser, Coop Cold Store, Rao, explain-
these tests. The Farm Adviser will be supplied ing the importance of soil testing to the members of Barlai society.
with rapid soil testing kit and necessary training in
the use of the kit will be arranged for him so that
he can prescribe fertiliser applications quickly.
The Farm Adviser is also advising the farmer-mem-
bers on the use of insecticides. The agricultural
department has recognised the important work
started by the society in this field and has given it a
subsidy of Rs. 6,000/- for pest control work.

The society has opened a shop in Rao village for
the sale of fertilisers, insecticides and pesticides.
It is expected that the society’'s business with the
members in these commodities will increase.

4.8. The study visits of members, committee

members, house-wives and managers of societies are

arranged to the district cooperative organisations

and other developmental agencies as and when

camps and courses are organised for these groups.

Study visits have also been arranged to Surat, Kaira

and Mehsana districts in the neighbouring State of

Gujarat for committee members, young farmers, A member of a society busy in his normal
and cooperative workers at the district level. profession—making jaggery
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Members have learnt a great deal from these visits
about farm management practices as well as about
the working of some very progressive cooperative
organisations. The study visits have been found a
very effective educational medium It exposes the
participants to a new situation and opens up their
minds and the participants begin to think in a new
and different way.

4.9. Two one-day seminars of representatives of
four marketing societies, the district cooperative
bank and the apex marketing society have been held
to discuss problems of agricultural cooperative
marketing. It is proposed to hold these meetings
once every quarter to discuss problems and practi-
cal steps for future development of agricultural
marketing in the district.

A two-day course for supervisors of the Indore
Premier Cooperative Bank(IPC Bank) was arranged.
Similarly, a one-day meeting of the agents of some Mr. H. N. Dubey, Project Instructor attending a members’ course
branches of the IPC Bank was also arranged. The
purpose of these meetings was both to discuss practi-
cal problemsofprimary cooperative societies and how
these persons can help in their solutions as well as
to create in them a developmental outlook. It
would be possible to do more training work for
employees of secondary societies in the future and
it is hoped that their training will provide the
necessary support to the primary societies whose
management and members are now more aware of
their problems and are interested in developing the
activities of their societies. (Some time back, the
Cooperative Department had also requested for a
short course for the Inspectors working in the
district).

4.10. It was mentioned in the Project Outline
that a Pre-Project Survey about the social and
economic background of the area, existing economic
situation of the societies, state of knowledge of the
various categories of personnel, and their training Grading of onions in the cooperative cold store at Rao.
needs and potentialities of cooperative development
would be carried out. However, at the time when
the Project was started in February 1971, the field
situation revealed that the time was not right for
carrying out the study. At that time there was
little interest in cooperative education work on the
part of the members and personnel of societies.
Had they been put through the drab process of
interviews etc. required for the study, attracting
them for education later on would have been more
difficult. Hence it was decided to start educational
work straightaway, and the study of educational
needs of five societies was started only in April
1972. The study has been completed recently, and
a report thereon has been prepared.

5. Educational material produced

5.1. The following material has been brought
out by the Project :

World Bank officials discussing Project contribution
(i) General Meeting of a Cooperative Society; in the field of tube well-drilling.
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(ii) Differences between a Cooperative Society
and a MoneyJdender-cum-Trader;

(iii) Balanced Cattle Feed;

(iv) Marketing of Agricultural Produce and
Cooperative Societies;

(v) Planning needed for holding a General
Body Meeting of a Cooperative Society;

(vi) Principles of Cooperation (A Wall Paper)

(vii) A Manual for the Managers of the Service
Cooperative Society ?

(viii) Responsibilities of a Member of a Coope- /
rative Society;
y m\W
(ix) How to develop loyalty in a member for
his Cooperative Society?
(x) Four charts-cum-Exhibition Panels on
objectives of a Service Cooperative Society Members moving to action
and several other charts. -tube-well drilling in progress in Barlai village.
5.2. Project Bulletin : A project bulletin entitled
“SAHAKARI SHIKSHA EVAM VIKAS” in Hindi
“ Cooperative Education and Development” is being
published from April 1972.
5.3. In addition to the above, the following
material was procured by the Project and supplied
to the members and/or relevant persons.
(i) Agricultural operations—Rabi crop;
(ii) Agricultural operations—Kharif crop;
(iii) Agricultural operations—fodder;
(iv) Guide for agriculture,
(v) Financing policies of the Indore Premier
Cooperative Bank.
(vi) Leaflets produced by the Indian Farmers
Fertiliser Cooperative Ltd. for wheat
jowar, gram, maize, potato, groundnut,
and other crops. Mr. P. E. Weeraman, IC<\ Regional Director for South-East Asia

and Mr. V. N. Pandya. Project Officer, walking on a muddy road

6. Resume to reach vil'age Barlai for a members’ meeting.

6.1. Some important economic results that have
been achieved have already been mentioned.

6.2. Two important educational approaches
being tried out in the Project deserve special
mention. 1) Use of managers of societies as
teachers, and (2) Farm Guidance Service started by
one society (Cooperative Cold Storage, Rao).

6.3. As a result of the activities carried out by

the Project, members have become aware of what

is a cooperative society, the services provided by

the society and their rights to these services. There

is also a greater awareness among the committee

members about their rights vis-a-vis the secretary/

manager of the society. The secretaries/managers

who generally had indifferent attitudes are found to

be taking greater interest in the work of their

societies. The secondary organisations in the district . . — .

. . . Malaysian and Indonesian cooperators visiting an educational

have realised the importance of education work and course in a village. s
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they have been emphasising on the need to set up a
Cooperative Education and Development Centre
(CEDC) on a permanent basis for the entire district
of Indore. In this connection, Mr. B. S. Mandloi,
Chairman of the Indore Premier Cooperative Bank
had the following to say at the meeting of the Local
Advisory Group held on 18th June 1973

“The Project has done remarkably good work.
The most important achievement of the Project
was that it had stirred the minds of the committee
members of cooperative organisations and es-
pecially of cooperative leaders at the district
level. Considerable awakening was brought
about in the committee members and members
as to what constituted genuine cooperative
institutions If activities on these lines could be
carried out, the entire cooperative movement of
Indore district can become both genuinely co-
operative as well as dynamic, and it can make
great contribution to improving members’ social
and economic conditions.”

6.4.
ment of the primary societies and secondary orga-
nisations in the work of the Project. The primary
societies are setting aside and/or raising significant
amounts of money for cooperative education work
at the local level. As will be described below, the

cooperative leaders of the district and secondary
societies are determined that the enthusiasm gene-
rated by the Project should be sustained and that
the Project work should be put on a permanent
footing. W.ith that objective in view, they want to
establish the Cooperative Education and Develop-
ment Centre. So far the Local Advisory Group
has been the main instrument for planning and
programming the activities of the Project. The
involvement of the secondary organisations in the
LAG is great, since each organisation is represented
on the LAG. The discussions at the LAG on the
Review of Work and future programme have been
intensive and meticulous.

7. Future

7.1. The LAG and the cooperative leaders
Indore district are of the opinion that the Project
has done excellent work and hence they want to
carry on this work on a permanent basis. In view
of this, the Local Advisory Group recommended to

An important outcome is the great involvethe ICA RO & EC and the NCUI that the duration

of the Project be extended for another five years,
and that the cooperative education work be now
extended to the entire district so that they could
raise necessary funds for taking over the Project in
a period of five years.

Mr. K. C. Chaudhari, President of the Indore District Cooperative Union addressing a members meeting
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7.2. The Local Advisory Group had consti-
tuted an ad hoc Committee which was asked to
suggest practical steps by which the proposal made
by the members of the LAG for establishing a
Cooperative Education & Development Centre could
be carried out. The ad hoc Committee has suggested
the aims, activities and the estimated funds needed

for establishing the Centre. The ad hoc Com-
mittee has also converted itself into an Action
Committee for taking necessary steps for the

establishment of the CEDC. It is estimated that
the recurring expenditure needed for the CEDC
would be in the neighbourhood of Rs. 110,000

which may go up with the expansion of the Centre.

7.3. The question of further continuation of the
Project was put up by the members of the LAG to
the representatives of the ICA and the NCUI at
the meeting of the LAG held on 3 August 1973.
At this meeting the ICA and the NCUI indicated
that they would carry out a quick evaluation of the
Project work in a period of one month and there-
after would take decision about its continuation.

7.4. As regards the structure of the Cooperative
Development and Education Centre, two alter-
natives have so far been put forward to the Action
Committee : (i) registering the CEDC as a separate
society, or (ii) establishing an Education Sub-
committee by the Indore District Cooperative Union
to operate the CEDC.

The LAG and the Action Committee are of the
opinion that the Cooperative Education and Deve-
lopment Centre, in whatever form it is established,
should take over the activities of the Project in a
period of 5 years. The Board of Directors of the
District Union and the District Bank have already
passed resolutions supporting the idea of the CEDC
and the raising of necessary funds.

7.5. The proposal for extension of the project

was put up to the ICA Advisory Council for S-E
Asia at its meeting held in Tokyo on 30th October
1973. The Council reiterated that the project
should not be merely regarded as a cooperative
development project for a particular local area but
that the lessons drawn from the project should be
brought out in a booklet form and disseminated
among the member-organisations in the region for
their use. The Council recommended that the
project should be extended for one more year and
that the involvement of the local organisations in
the financing of the project should be greatly in-
creased so that they could take over the project in
as short a time as possible. The Education Centre
was asked to present a note on the subject at the
next meeting of the Advisory Council to be held in
October 74 for a decision regarding its further
extension. q O

Participation in general body meetings is very important for
any cooperative society. This is the achievement of the
Project. Many members are now aware of their
rights and duties.

“1f we had occasion to start our movement afresh, and if we were given the choice between two

possibilities—that of starting without capital

contrary, that of starting with a large amount of capital

would incline us to choose the first course.”
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and ill-informed members—our experience

H. Elldin
—a noted Swedish Cooperator.



Interim Ecvaluation of the Project

Summary of the Report and Recommendations

Dharm Vir, Ph.D. and K. C. Jain*

I. Introduction

The interim evaluation was jointly conducted
by the officers from I.C.A. RO & EC and NCUI in
September-October 1973, with the assistance of the
Project staff, Indore Premier Cooperative Bank and
the Rural Cooperati’ves in the district, selected for
the study. The evalution was undertaken to as-
sess quickly the impact of the education programme

in the working of the societies especially in respect
of :

1. Position regarding audit classification,

2. Attendance at the General Body & Managing
Committee Meetings,

3. Position regarding overdues, and

4. Change in the business of societies

The Project started its activities in Indore dist-
rict of Madhya Pradesh in the year 1971 and took
up five village service cooperative societies (V.S.S)),
one large-sized cooperative society (L.S.S.) and one
cooperative cold store. For the purpose of compra-
rative assessment of the working of the cooperative
societies, all the aforesaid seven project coopera-
tive societies, and five non-project societies i.e.
three service cooperative societies, one large-sized
cooperative society and one cooperative cold store
were selected for detailed study.

1. Names of the Societies Selected for Study
Service Coopeative Societies

Project Societies

1. Village Service Coop. Society. Barlai

2 » » e Dakacha
3. ” » . » Kamadpur
! » » » Manpur

5. » » »s ’e Pigdamber

‘Dr. D. Vir is Joint Director (Edu.) with the ICA-ROEC and
Mr. K. C, Jain is Joint Director (Member Education) with
the National Cooperative Union of India, New Delhi.

Non-Project Societies
1. V.S.S. Manglia
2. v Rao

3. v Sherpur

Large-Sized Cooperative Societies

Project Society

1. L.S.S. Rangwasa
Non-Project Society
1. L.S.S. Hasalpur

Cooperative Cold Stores

Project Society

1. Cooperative Cold Store Rao

Non-Project Society

1. Coop. Cold Store, Gaulipalasia

Project Societies 7

Non-Project Societies 5
111. Limitations and Scope

It was decided to have a quick evaluation of the
impact of the project after two years of its activities.
The evaluation suffered from the following limita-
tions :

1. Time for the enterim evaluation was too
short and rather inconvenient for field work.

2. Audit reports for the year 1972-73 and other
relevant information were not available.

3. Non-project societies matching to Project
societies could not be located, so only three
surrounding societies were studied as against
five Project societies. An exact comparison
between the Project and non-project societies
is therefore not possible. Only trends of pro-
gress can be ascertained. It is difficult to
establish cause-effect relationship between
educational efforts and business results whe-
ther in a comparative study or through case
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study done in this limited assessment. In an
educational assessment, the criteria of evalua-
tion should have causal relationship between
the objectives of the activities and their effect.

IV. Main Findings
Service Cooperative Societies

(A) Among Project societies, the audit classifi-
cation of two societies improved from ‘B’ to ‘A’ and
of the 1emaining three remained at ‘C’. In the
non-project societies the classification of one impro-
ved from ‘B’ to ‘A’, one declined from ‘B’ to ‘C
and the third remained ‘C’.

(B) The membership of the Project societies
improved* by 12.5 per cent from 1970-71 to 1972-73
while the membership of non.project societies increa-
sed by 19.2 per cent.

(C) The Share Capital of Project societies in-
creased by 28.5 per cent and of the non project
societies by 26.2 per cent.

(D) Meetings

(i) Managing Committee Meetings : In Project
societies the number of meetings increased by 31.5
per cent and average attendance dropped marginally
from 6.1 to 57. 1In non-project societies, the num-
ber of meetings declined by 13.3 per cent and
attendance from 6.9 to 5.6.

(iiy General Rody Meetings: During 1970-71,
four Project service cooperatives held the general
body meetings with an average attendance of 27.9%
(attendance as percentage of total membership).
During 1972-73, the number of General Body Meet-
ings increased with attendance to 40%,. During
1970-71 in non-project societies, three held the A.G.
Meetings with an average attendance of 39%.
During 1972-73 only one society held the general
body meeting with 189, of members attending.

(E) Loans advanced to Members

(i) Short-term : In Project societies the loaning
to members increased by 123.89/ while in
non-project by 60.8 per cent.

(il Medium-term : Medium-term loaning increa-
sed by 224%/ in Project societies but increased
by only 1009 in project societies.

(F) Recoveries from Members

(i) Short-term : The recoveries in Project societies
improved from 33.2 per cent to 37.9 per cent.
In non-project societies the recoveries decli-
ned from 50.8 per cent to 42.8%.

*The year 1970-71 has been taken as base year. The increase
and/or decrease shown is for the year 1972-73 as compared
with the position in the base year, unless specifically mention-
ed otherwise.
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(ii) Medium-term : In Project societies the reco-
veries dropped from 18.0 per cent to 12,29,
while in non-project societies they declined
marginally from 6.8 to 6.4 per cent.

(G) Overdues Against Demand

(iy Short-term : In Project societies the overduc
declined from 60.3 per cent to 28.6 per cent
[n non-project societies the percentage of

overdues also declined from 32.9 to 26.5
per cent.
(i) Medium-term Loans : 1n project societies th:

overdues increased from 50.9% to 64.7%. Inr
non-project societies, the overdues increased
66.6% to 72.9 per cent.

(H) Repayment (Dealings with Bank)

(i) Short-term : In Project societies the percen-
tage of repayments to outstanding improved
from 36.8%; to 43.5%. In non-project socie-
ties the repayments dropped from 350.0% to
47.3 per cent.

(i) Medium-term : In Project societies the repay-

ments dropped from 11.3% to 4.3%, while in

non-project societies there was negligible

increase from 3.4 to 3.7%

(I) Overdues Against Demand (Dealings with Bank)

(i) Short-term : Out of five Project societies
only three had overdues in 51.8% 1970-71
but the percentage declined to 24.8% in
1972-73. In the non-project societies only
one society had overdues—19.7%/ and in
1972-73 two societies had overdue but there
was no change in the percentages of overdues.

Meduim-term : In Project societies the over-
dues increased from 4.7% (2) to 83.6% (3).
In non-project societies, the overdues declined
from 88.1 (1) to 79.2% (2).

(i)

(J) Deposits

In Project societies the deposits increased by
90.2% while the deposits of non-project societies
increased by 158.6%.

(K) Supply and Marketing Business

In Project societies, four out of five supplied
fertilizers worth Rs. 1,71,630 and other inputs
worth Rs. 18,993 only during the entire period
under review. Among non-project societies only
one supplied fertilizers worth Rs. 97,472 and other
inputs amounting to Rs. 1,73,710. The total value
of agricultural produce marketed by five Project
societies during three years was Rs. 1,72,840. Only
one non-project society undertook marketing busi-
ness worth Rs. 15,377 during this period.

(L) Profits

In the base year, three Project societies were
making profits and they continued to make profits.



One which was running in loss went out of red, one
losing society continued to be in the red on an in-
creasing scale. Out of three non-project societies two
were working in profit but their profits declined
subsequently. Omne society which was in loss
continued to incur larger loses.

Large-Sized Agricultural Cooperative Societies

(A) The membership of large-sized Project society
declined by 9.6%, while that of non-project large-
sized society increased by 4.519%,.

(B) The share capital of Project society increased
by 14.3%; while that of the non-project society by
13.2%.

(C) Meetings

(1) Managing Committee Meeiings : In Project
society the number of meetings remained
stationary but the average attendance drop-
ped from 8 to 6. In non-project society the
number of meetings also remained stationary
but average attendance increased marginally
from 5.3 to 5.9.

General Meetings : In Project society the
attendance in general meeting increased
from 16.59 of the total membership of the
society to 43.3%. In non-project society the
attendance dropped from 52.6% to 49.6%.

(i)

(D) Advance to Members

(i) Short-term : In Project society the advances
declined by 42.6%, and in non-project they
increased by 33%,.

(i) Medium-term : In Project society the ad-
vances dropped by 25.5% while in non-pro-
ject they increased by 142.4%.

(E) Recoveries

(i) Short-term : In Project society the recoveries
dropped from 57.2%; to 50.5%, while in pro-
ject society recoveries improved from 41.7%
to 45.8%.

Medium-term : In Project society the recove-
ries dropped from 19.1% to 12.9% while in
non-project society recoveries improved from
14.0 to 33.1%.

(ii)

(F) Overdues

(i) Short-term : In Project society the overdues
increased from 23.3% to 42.6%, and in non-
project society they declined from 30.8% to
23.2%.

(ii) Medium-term : In Project society the over-
dues increased from 21.3 to 46.3% but in
non-project society they decreased from 54.5
to 31.4 per cent.

(G) Repayments (Dealings with Bank)

(i) Short-term : In Project society the repay-
ments dropped marginally from 57.3% to
56.1% and in non-project society it increased
from 30.0 to 45.4 per cent.

(i) Medium-term : In Project society the repay-
ments declined from 30.8 to 7.4 and in the
non-project society it improved 13.67 to 28.1
per cent.

(H) Overdues Against Demand

(i) Short-term : In Project society there were no
overdues in 1970-71 but they increased to
28% in 1972-73. In non-project society the
overdues decreased from 37.4 to 18%.

Medium-term : In Project society against
nil overdues (1970-71) the overdues were
73.1% in 1972-73. In non-project society
the overdues declined from 26.2 to 20.49.

(i)

(I) Audit Classification

Both these societies continued to maintain the
audit classification from 1969-70 to 1971-72.

(J) Deposits

In Project society, the deposits declined by
27.4% and in non-project they increased by 118.2%.

(K) Supply and Marketing Business

The Project society supplied fertilizers and in-
puts worth Rs. 7,34,459 (1970-71 to 1972-73)—no
marketing business. The non-project society
supplied fertilizers and other inputs worth
Rs. 2,73,652—value of produce marketed Rs. 43,170.

(L) Profits

The profits of the Project society decreased sli-
ghtly while the non-project society which was run-
ning in loss in base year made a profit of Rs. 6,351
within two years.

Cooperative cold Stores

(A) The Project cold store has been maintain-
ing classification ‘A’ while the non-project one has
been receiving ‘C’ classification.

(B) The membership of Project cold store improved
by 82.2% and non-project by 89.7%.

(C) The share capital of the Project cold store
increased by 65.67; while that of the non-project
by 80.3 per cent.

(D) Meetings

(i) Managing Committee Meetings : In Project
cold store the number of meetings increased
from 12 to 22 and average attendance from 4
to 4.6 per meeting. In non-project store the
number of meetings declined from 8§ to 5 but
attendance increased from 5.5 to 7.
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(ii) Annual General Meeting : In Project cold
store the number of meetings increased from
1 to 2 and the average attendance per meet-
ing declined from 55 to 42.5% of total mem-
bership. In non-project store there was no
change in number of meetings. Attendance
was 41.2 per cent in 1970-71 and 66.8% in
1972-73.

(E) Advances/Recoveries

In Project cold store, advances to members in-
creased by 2249/ with 1009 recovery in both years,
The non-project cold store advanced Rs. 3,77,000
in 1972-73 (first time)-—recoveries 24.9%.

(F) Dealings with the Bank

The borrowings of Project store increased by
251.67, with 1009, repayment. The non-project
store borrowed Rs. 3,777,000 for the first time and
by 30th June 1973 repaid Rs.94,000, representing
a recovery of 24.9 per cent.

(G) Supply of Inputs

In Project cold store, supply of fertilizers in-
creased by 99.5% and other inputs by 134.9%. The
non-project society has not undertaken this business.

(H) Marketing

In Project cold store, the value of sales increa-
sed by 259, and the non-project did not undertake
this business.

(I) The Project cold store held a deposit of
Rs. 326/- in 1970-71 which increased to Rs. 21,172
in 1972-73. The non-project store received deposit
of Rs. 83,500 for the first time in 1972-73.

(J) The profits of Project cold store increased
by 8.4% and the non-project store which had loss
of Rs. 13,218, in 1970-71 made profit of Rs. 4,948
in 1971-72. Profit for the year 1972-73 has not
been worked out so far.

(V) General Conclusions and Suggestions

1. On the basis of the comparative study of
the Project and non-project societies some trends
have been noted in the operations of the societies.
Non-continuity of these trends can be attributed to
the drought conditions which prevailed in the dis-
trict of Indore during the last two years. Besides
the drought conditions there generally exist many
factors which temporarily do affect the working of
the cooperative societies.

2. In the case of Project Service societies an im-
provement has been noted in respect of audit classi-
fication, share capital, managing committee and
general body meetings, short-term loans advanced to
members, recoveries of short-term loans, overdues
(short-term), repayments to banks of short-term
loans, deposits, profits, etc. As far as the business
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relating to medium-term loans is concerned, the
increase in advances to members is better in project
societies, but the position of repayments and over-
dues is better in the case of non-project societies,

3. The non-project societies did not fair badly
as far as their business operations are concerned
except in short-term loaning and marketing. In
many respects their performance had in any way
pot been inferior to that of the project societies.
However, these societies did not show any improve-
ment in the case of audit, profits, marketing, stora-
ge, number of and attendance at meetings.

4. As far as cooperative cold stores are concer-
ned the Project cold store had done really well in
respect of its profits, services and assistance provi-
ded to its members and members of the adjoining
cooperative societies. It has introduced the farm
guidance service which obviously is due to the result
of the Project activities and this has been very
much appreciated by the members,

5. In the case of large-sized societies, a mixed
trend has been noted in the working of the project
society. It was explained that there were Special
circumstances obtaining in the case of this society
and for that reason the project had to slacken its
education activities in this society. The non-project
L.S.S. has shown better trend of progress during
the period under review.

6. Generally it has been observed that in the
Project societies a climate and base has been crea-
ted for improving the working of the societies and
members seem to be very keen about the educational
activities. [t is evident from the fact that most of
the societies have made financial provision for co-
operative education.

7. Many of the Project cooperative service
societies have already acquired land for the cons-
truction of offices/godowns. The Village Service
Cooperative Society, Manpur has already constru-
cted a godown and the societies at Barlai, Dakacha
and Kamadpur are going to start the construction
of their respective godowns shortly, In the Village
Service Cooperative Society, Barlai, more than
15 tube-wells have been instalied primarily on the
persuation of the project staff. Case studies pre-
pared in respect of individual Project societies
support this view.

8. It is our considered opinion that the acti-
vities of the Project should be continued and the
work being done at present should be strengthened.
This is the only Project in India which can serve as
laboratory for experimenting with new educational
techniques and approaches.

9. In order to increase the coverage under this
Project as well as to encourage the members to take
more interest in the educational activities, the Pro-
ject may devolve more responsibility for education

al activity on the local leadership. [



COOPERATIVE
PRINCIPLES

1. Membership of a cooperative society shall
be voluntary and available without artificial restric-
tion or any social, political, racial or religious
discrimination, to all persons who can make use of
its services and are willing to accept the responsi-
bilities of membership.

2. Cooperative societies are democratic
organisations. Their affairs shall be administered
by persons elected or appointed in a manner agreed
by the members and accountable to them.
Members of primary societies should enjoy equal
right of voting (one member, one vote) and parti-
cipation in decisions affecting their societies. In
other than primary societies the administration
should be conducted on a democratic basis in a
suitable form.

3. Share capital shall only receive a strictly
limited rate of interest, if any.

4. The economic results arising out of the
operations of the society belong to the members
of that society and shall be distributed in such a
manner as would avoid one member gaining at the
expense of others.

This may be done by decision of the members
as follows :

(a) By provision for development of the busi-
ness of the Cooperative;

(b) By provision of common services; or,

(c) By distribution among the members in
proportion to their transactions with the
society.

5. All cooperative societies shall make pro-
vision for the education of their members, officers,
and employees and of the general public, in the
principles and techniques of Cooperation, both
economic and democratic.

6. All cooperative organisations, in order to
best serve the interests of their members and com-
munities shall actively cooperate in every practi-
cal way with other cooperatives at local, national
and international levels.[]
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Intermational Coopérative Alliance

Reglonal Office & Bducation Centre

for South-East Asia

43, Friends' Colony

Hew Delhi-14 . 26 Mugust 1974

THE LESSOHS CF THE ICA/IICUI FIELD PRQJECT IIT
COCP ZIRATIVE EDUCATIOLT RELEVANT TC OTHER
COCPERATIVE LOVIRIENTS IN THE REGIOL

The ICA/NCUI Field Project in Cooperative Zducation 'was
started in Indore District in February 1971 as a deionstration
aun-experimental @reject so that the lesscons 1ea§n3 from the
project could be made available to other moveanents in the region
and also that cooperative education workers from other countries
in the region could be afforded practical training opportunities
insthe project. The majn lessons of the project arc given bhelo.

1. It is essential that the objectives of cooperative
education programmes should be clearly and precisely defincd.
The aimof local cooperative education should be the improvancht
of management and development of primary cooperative socicties
with a vicw that the menbers' social and economic condiiions
would be improved.

2, The local education programmes should be nceed-bascd and
should be geared to develogment. In order that this approach
can be effectively implemented, research should be carried olut
to determine the educational and devglopmental needs in the arca
sclected for education worli. The cuestionnzires used in Indore
Prbject would be made available to the narber-oveents on
recucst.

3.1 The primary cooperative societies should be actively
involved in. the planning and implcmontation of cooperative
cducation programmes, The planning of the cducational proqraies

should bhe don¢ insuch a way that they beccocome an intcegral part of
the business activities of the primary socictics. (



3.2 In small societics the managers should be glvcn tle-'
.responsibility to carry out member cducation and information fox
nembers, and neccessary ronetary incentives should be offcred to
them by the societies and the district organisations. In order
that the managers are ablc to carry on education work cffectively,
they should be given necessary training to work as study lcaders.

3.3 The primary socictics should be advised Hy the district
organisations to sct aside specific funds as part of their normal
hudgets and a certain proportion of the net-profits should also
be allocated for cooperative education fund. 1In .addition, manbers
should be directly involved by asking them to contribute annually
modést sums per member for ‘education purposes.

3.4 The primary societies should also employ either indivi-
dually or on a group basis farm guidance workers.:

It is only when the primary socicties aré invoived in
coopcrative education work both in respect of planning and
financing that the education vorl: would become meaningful and
relevant to thelr neceds. : !

4,1 The dlSLrlCt cooperative organisations esaec1a’1y the
district coopecrative union and the distriet coopcratvve banl or
othor busincss federations at the district lével- have a crucial
role to play in local cooperative education. It is csscitial
that thésc organlsatlols have a deovelopmental cutlook rather than
confining tncmgelves to the narrow tasks of thcecir normal bpsiﬁess.
only whaoh thesc organisations recalisc the importaiice of‘the role
thoy must play in cooperative development in their respective
arcas, cooperative cdlcation wor% can,bo}revitalisod and thc
primary socicties can be encrglsed as stated above. This is a®
task for the national lévc1 cooperaulve organjsations.: Ih the
Incore Project this taslii has oeen largely performed by. the ICA
Rogional Office and Education Ceatrc.

found

o}

4,2 Anong the district coopcrative organisations it i

]



that in India rclatively speaking the functioning agency at the
district leovel is the district coopcrative bank. The collabora-
tion of the district cooperative baulir in India is vital for
carrying on coopcrative education work cffectively., It is
thereforc necessary to identify a functioning coopcerative business
organisation at thc district or regional level vhich must be
‘actively involved in cooperative cducation work. Similarly,

such collaboration from effcctive business organisations at the
district lovel must be sccurced., Unless this is recalisced and
unless the burcaucratic belicfs in separate jurisdicdtions of
various district organisations arc removed, it is fclt on the
basis of the cxperience in the project that cooperative cducation
cannot make much headway.

5. If the district organisations become imbucd with develop-
nental outlook and their proper role in coonerative dovelopment,
they would then be willing to make necessary financiel alloca-
tions and appoint personnel to support local cooperative cduca-
tion work in their districts., It is only the business organisa-
tions which can makc substantial financial contributions., The
cooperative unions thercforc should cnsurc that the greatest
possiblc coordination is maintained with these business fodera-
tions and the cducational programmcs that they develop arce geared
to the develoomental policics and business nceds ol the district
level business organisations. lierc idcological cducation is not
adequatc, though it is very important,

6.1 With rogard to the personnel to be traiaed, it is folt
that the managers and cmployees of primary societies, comnittec
mcrbers gnd menbers should be given oducation. However, their
interests and cducational nceds vary and cducation prograrmes
for cach of these categories should be carefully dcsicmed taliing
into account their special requirements, MNormally as a first
stop, it is advisable to organise training courscs for managers
vho would then become active agents of district educétion

L)
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personnel in orgapising educational prbgrammes for committee
mambers and members, However, where the managers are apathetic
or have developed a vested interest, their resistance can be ‘
broken by directly going to the managing committees and organi-
sing educational programmes for thom. In cases where koth- the
above categories are resistant to educational programmes, a
pacicnt and persiétcnt approach would be nccoessary. But once
an entry is made by cducational personnel in such societics;
grecater attention should be given o the menbers yho can alone
bring about the neécs»ary dhancco in attitudcs of cormittec
members and even bring changes in the composition of the commit-
tee menbeLs. Such societics however present the most difficult
problems and pose very challenging tasks for cduca*ional erson—
nel. Vested interests in committce members may cven adopt very
threatenlng attitudes and the educatlonal personncl in such
cases would need the fullest backing and support from the
distriect level orgenisations and the law-enforcing auLhorltles
such as' the Cooperative Department,

6.2 ' is also essential that educational prograntics for
woren and rﬁral youth should be developed, thereby in course of
time leading to an educational approacn for the entire family
as such. However, whon resources arc liaited,- priorifies:must
be set as to the catccorics of personnel to be given maximum -
attention in the contcoxt q£ the local situation of »rimary
socictics which may vary from society to society.

7. In regard to educational techniques the i oTlowlxg .
lessons secm to be important

7.1 The mcrber education activities should be carricd sut in
the village itself and preferably at times (c.g. cvenings) vhon
menbers arc free. : i

¢ A

72 Larger gatherings of members are possible once in twp'
or threc months and especially «if sdme proiinent nersons £ron



outsidc are invited as guest speakors or if film shows are
arrancged.

7.2 In recard te inteonesive oducation of meombers, it appears
that cducaticinal personncl should feel satisfied if they arc able
to get a small groun of 10 or 15 stcady merbers for frocuent
weekly or fortnightly meetings.

7.4 As stated carlier, the managers of the socicties would.
carry on their education work under the guidance of educational
personnel of the district organisations; the lattcer should
pPrepare lessoh plans or teaching material which can serve as
aids to the manégers in their mcomber cducation work, Such
material should be prepared 8 to 10 months in advance and
managers should be given necessary orientation about its use.
Periodic mcetings of the various managers in groups of 10 or 15
(once a month) should be held to reivew the worl: carried out by
than and o offer thom gquidance from time to timc. The cducation
personnel of the district located at the district level should
also visit the manbers' mectings being organised by the managers
so that offcctive support and guidance is provided to the latter.

7.5 Thace ctucation personnel working at the district level
should also organisc menbers mectinhgs at socicty hecadquarters
or sulitablc placcs so whiat Geey romeada i touch with the local
»roblems and continuc to got the necessary fecd-back fogr thom to

bc able to provide nroper guidance to the socicety mcnagers.

7.6 It is found from the cxperience in the Indore Project
that study visits of monbers to district level organisations are
of greot valuc in broadeaing the outloolr of the meibcks and in
bringing in tham an awarcness that they are part of a stronger
and a wider cooperative novement and that they are not function-
ing in isolation. They would also be akle to directly communica-
te their problems to the officials of the district organisations.
Such study visits should bc organised as part of cducaticnaal

orograities,



7.7 Charts, posters, film-slides and £ilms have beon found
very usciul in cducational work for menbers

7.0 . It is found tho: the tvo primeryinterests of manbers
are (i) the services they receive from cooperatives, and
(ii).ggricqltural groduction and markecting.’ Thus; coonerative
management and farfh management should be giveh a high place in
cocperative cducation programmes for neibers,

8.1 .In regard to committec members:the educational work
should be morc intensive and they must be given a ‘thorough
Groundlng 1n the byelaws of their cooperative socicties. They
should be ﬂlso be given somc tralnlng in accountp, scrutiny of
records of soc1ety, procedurcs f£or conducting mcculngs, necd
for and LOChnlques of eolving members' probloms and directing
their attontion + to devclomncnt of Lhc1r SOC’OLlCS and mambers®

QCOoONOiCS.

8.2 Comnmittce members training cannot be completed in just
onc coursc. Frequent courses for them in their society head-
quartcrs should be held and the course programme should be

" dircctly related to the problcems and neceds. of hombors; problcms
and doveloprmontal nceds of their socicties and thedr role in
improving the above. In addition to courscs managament guidance
should be. given to the nanagaacht comaitices. The cdecation
personnel working at the district lcovel should attend ithe
nectings of the committces and nge thom cuidance on the spot.
The samc nrocedurc should be followed with regard to the cnnual
general nmectings of mambers, It riay be added that. such manage-~
nient guidénco‘has becn an integral part of the projoct activitics
in Indorc and has led to practical results. iore organisation
cducgtlon neet 1ngs or courscs would not lcad to practical -
action on the part o; cormittee members and nenbers unless it

0
iy

is bached by such nanagement guidance.
8.3 Study visits as part o2 the comittee naabers courses
A}
have yiclded very valuable cducational resuits, Taore scauas, to
bc o general srejudicc that study visits necessarily Hcan



sight-sceing, Tiis view is crroncous. Study visits to other
arcas whon uscd as part of training courses where better dcvelop-
ments have taken place have provicd in the project a source of
inspiration and has stimulatcd action on the part of menbers and
committce mombers, The participating porsons have thamselves
contributed to part of the costs of study visits.

9.. The training of managers of primary sccicties and other
eployees is a must. TFrequent short courses should be organised
for them. It is also important that the training activity should
be utilized in asscssing the votentialitices of the managers for
assuming higher responsibilities and necessary dincentives by vay
of promotion etec. should be given if the trained managers show

promisc,

10. An important cducational tochniquer adopted in the project

=

was the introduction of farm guidance activities., In view o
the nced to incrcasc production, the farm guidance work by the
primary societics/district cooperative organisations is very
vital and'is most appreciated by the merbers. The vork of the
agriculturc departmont would also beconie more cffcctive vien the
socictics and district organisétions thomselves camploy famm
guidance workers f£or carming out faxrh guidance activitics,

10,1 To sum up, the position regarding cducational technicues,
the Projeet has been able to identify the following threc rostc
important cducational techaiques :

a) Education worlt to bc carried out by the menagers
of the prinary socicties, if they arc shell, or by o
special cducation worker amloyed by the socicty, if
the society is large.

1) Farm Guidancce activitics by the cooperative socicltics
thaasclves, )

c) iianagemont training and managanent guidence cgpeciallr’
to caxitice monbers and the managers of socicties,

3
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11.1 The awmericnce of thwwee years of work in thd Projoct
shows that therc.is tromendous meubor apathy, porsonality
rivalries, groupnigin ond wested intercests in rural cooperative
socictics., If visible change is to be broudht about in the
working of primary societics, intensive educational work is.
necessary and a large nunber of cducation workers necd to be
ciployed at the district lovel and the managers of primary |
'soc1etlcs_' have to be given the rOSDO.'ISJ.blllc_Y for carrying out
local cducation worilz, It is also advisable that the member-
orgatisations wishing to start such intensiye work should first
begin with pilot projects in sclected arcas. It may be pointed
out that the scalc of resourcos o, be deployed in the-pilot
é?:éolec;_s should be l%r However, when thé pilot
brojects arce extended o other arcas the raesources made )
availablc to the oi_hox. arcas sho“ld noL be so small as would

‘-produce J.nofFectlve rcoults. _
ll 2 The national lovel COOTDOI'Q»J.VG orga,usa tions namely
thc unions and bus:.nes., deQra,u.lOTlS Snould pgov::de more dircct

and intensive support to such pilot pro_]_qcts. .

11.3 . It must be stated that local cducation work is a slow
and tcdious process and calls for considerable amount of
paticnce and swipathetic handling of not only organisations at
the local leval but clse of the cducational personnel who are
involved in the jost challonging and comolex tasks. -

leo
26/8/74
100 ;

~



NNEZ B - 9.

S R et A et n Gy Feh Gt g G Gl S Y Pt G D A WA D TP SN TS P S TS P L it $e0 S i ey S S Gt Gren SR S Sov 20 o i B e Yt B AL Gt Gy Y St S P Bed St Gt W s P e

. Venue o, Of
1, Regional participants
1,1 Aslan Top Level Cooperative Tokyo a7
Lcaders Conference Japan Octoker 73
1.2 Seminar on "llember “ducation  Tolivo 23
~ ilember Communication with Japan Npril 1974
Special Reierence to Japan®
¥,3 Conference of Principals of Jalarta 23
Tational Level Coop Training Indonesia June 1974
Institutions and Selected
Tecachers of Coop Training
Centres
2, Mational
2.1  ICL/SCC Scminar on Poona 20
vagricultural Cooperative India October 73
larketingv
2,2 . ~do- Dacca 11
Bangladesh Novenber 73
2,3 ~GO-- Colombo 25 ,
Sri Lanka l'ov/Dec,73
2,4 Scminar on Coop lanagemecnt Yuala Lumpur 25
for Lxecutive Personnel irlavsia | June 74
o IXIE
3. ICL/MCUI Cooperative Zducation Indore
Field Project P, India
4: Training of Cooperators from ~dlo-
Bangjlgadesh '

5; Consultative Services and
Allied Assistance




ATEXE - 19

Countrvwise bredk un of participants and observers to different ICA Regilonal Seminars and
Conferences during Octoher 1973 to fuagust 1974 -

a - mm e e um, e e mm e em ma e e e R R T T T —
-— e em  m ew  mm wme e e - - e - - e . — em am em am

re ' Top T,.evel Cooperacive Recional Sgminar on Recional Conference of
Country 1.eadcrs Conference, lember Toucation o principals of :Tational
Toli’o, Japan lember Communicatidn Cooperctive Institutions
Cctobexr 1973 Tolvo, Japan, . . and Selected Tecachers
April 1974 ¥ of Coop “reining Centres

Jaliarta., Incdonesia
Junec 1974

1, iustralia 1 - _

2. parigladesh 5 - - 1

3. India 5 5 3

4, Indonccia 4 - 5 )
5. Iran 1l 2 1

6, Japan 10 - _
'7‘};;-Korea Republic of 3 N 2 2

8. iklaysia ‘ 2 2

9. Hepal 1 - 1

10, Pakistan 1 2 1 " "
11, Philippines . 3 A .. 2

12. singapore ' ) t2 2 1 -
13, sri Lanka i 2 1 .2

14 Thailand o 1 3 ‘9

15, Cambodia 1 . - . -

—— s o o e e e — - o -
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I.sian Tor Level Cooperative RS on liember Zducation
Leaders Conference, Tolyo, and lember Communica-
Japail, October 1973 tion, Tolvyo, Japan,

Aprkil 1974

(contd.)

REc, conference
of Principals and
~ Selected Teachers
of Mational Coor
Training Centres
Jakarta, June 7%
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ASSESSMENT OF THE WORK OF THE ICA REGIONAL OFFICE FOR SOUTH-EAST ASIA

TERMS OF REFERENCE

L e e

rpase

The Regional Office and Education Centre for Socuth-gkast hSia was
et up in New Delhi in Ncvember 1960, Since then it has carried cut a
ide~ranging programme of activities relatec to cooperative developments
hese include seminars and conferences, publications, research,
onsultative services, mainténance of a library, field projects at
ocal level in cooperative education, a Fellowship Programme, &
eachers BExchange Programme., the work of a Trade Officer and assistance
n identifying, preparing, negotiating and implemertdng project, requests
nd ocffers of aid.

In keeping with the deliberations of the Advisory Council in
ctober 1973 in Tokyo and of the ICh’s Executive Committee at its meeting
1 February 1974 in London, it is now proposed to undertake a broad
ssessment of the work of the Office, The cobjective will be to assess
he activities of the Office related to education and training, research,
afcrmation and consultation - in the context of credit, supplyy
rocessing, marketing., consumer, housing and insurance cocperatives,
>operative trade and technical assistance for project identificaticn
1d fermulations and also to assess the factors which bear on the
fectiveness of the Office’s work and the machinery for communicaticn
Lth member organisations and with other agencies interested in
avelopment,

The focus of the assessment will be on improving the quality and
sntent of future work in order to serve the movements in the Region by
)} changing the emphasis, where necessary, in existirng activities and
) indicating the need for, and the nature of, ncew activities, kecping
1 mind the financial implications of current and projected activities,

- The criteria for evaluating the relevance and effectiveness of
tivities (past and projected) will relate to responsiveness to the
seds of the cooperative movements in the 2rea and the cfficiency of
rganisation, .

:ocgdiure
The assessment will be undertaken by a smili team cansisting of twic
>operators from within the Region ané a meximunof two froin cutside
1@ Region, Supporting services will be given by the Regionzl Director,
Secretary/Rapporteur anc SIDA, Methods used to collcet information
t11 incluce a stucdy of files, issue of questicnnaires, visits to
:lected countries and discussions with Acdviscry Councillors, staff
xmbers of the Regional Office. and other key people in the region,
The final report of the team will ke submitield to the Director of
le ICh whe will decice on further acticn. The report will be
mfidentical until declassified by ICik Authorities.
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MINUTES OF THE SIXTEENTH MEETING OF THE
ICA COUNCIL FOR SOUTH-EAST ASTIA HELD IN
COLOMBO, SRI LANKA ON NOVEMBER 1-2, 1974

1. “ The Sixteenth Meeting of the ICA Council for
South~East Asia of the ICA Regional Office & Bducatioh Centre
for' South-Bast Asia was held in Colombo, Sri lanka at' the
Holiday Inn Hotel, on-lst and 2nd November, 197%.° ‘

2. The meeting was formally inaugurated by the Acting
Prime Minister of Sri Lanka, Mr. Maithripala Senanayake, on
31lst October 1974%. The meeting was presided over by °

Mr. N.A.Kularajah, Chairman of the ICA Council for South-Zust
Asia. Mr. G.S.Dayananda, President, National Cooperative
Council of Sri Lanka, welcomed those present. The inaugural
meeting was, akso addressed by Mr. T.Be.Ilangaratne, Minister
for Foreign and Internal Trade, Government of Sri Lanka and
Mr. P.E.Weeraman, ICA Regional Director for South-East Asia.

3. The following were present
Members of the Council :
le Mr. NeA.Kularajah, Chairman and Member for Malaysiz,
2+ Mr. I.Hunter, Member for Australia, =
3¢ Mr. Faizur Rahman Khan, Alternate Member for Bangled .sli,
Lo Mr. A.M.Yahya, Member for Bangladesh,
5¢ Mr. R.G.Tiwari, Member for India,
6. Mr. Eddiwan, Member for Indonesia,
7+ Mr, Djoko Baguki, Member for Indonesia,
8. Mr. J.Sassani, Member for Iran,
9, Mr. S.Matsumura, Member for Japan,
10e Mr. Byung Hang Choi, Member for Korea,
1ll. Mr. Tal Chun Hong, Member for Korea,
12. Mr. Ismail Din, Member for Malaysia,
li. Mr. B.P.Faustino, Member for the Philippines,
1h. Mr. M.G:iYadao, Alternate Member for the Philippines,
15. Mr. Mak Kam Heng, Member for Singapore,
16. Mr. Koh Watt Seng, Mémber for Singapore,
17+ Mr. G.S.Dayananda, Member for Sri Lanka,
18. Mr. L.M.V.de Silva, Member for Sri Lanka,
19« Mr. Pradit Machima, Alternate Member for Thailand,
20e Mr. Kitty Panich, Alternate Member for Thailand.




Special Invitees

l. Mr.A.K.Isaac, Member for Singapore, ICA Sub-Committee
for Agriculture & Trade, Singapore,
2+ Mr.H.Togawa, Managing Director, IDACA, Tokyo,
3s Mr.Y.Daneau, Member, ICA Assessment Team,
4. Mrs. L.Stettner, Secretary/Rapporteur, ICA Assessment
Team.

ICA Regional Office Staff

l. Mr.P.E.Weeraman, ICA Regional Director for S.E.Asia,
2. Mr.J.M.Rana, Director (Education),
3e Mr.M.V.Madane, Joint Director (TA&T).
Absent
le Mr. Javed Ahmed Qureshi, Member for Pakistan.

In. attendance

1. Mr.Shiro Futagami, Assistant Manager, International
Dept., . Central Union of Agri.Coops.,Tokyo,
2. Mr.Sharbabaki Khan, Sepah Consumers Cooperative,Tehran,
3+ Mr.A.H.Ganesan, Personal Assistant to Regional Director
ICA RO & EC, New Delhi.

Agenda Item No.I : WELCOME

L. Mr.G.S.Dayananda, President of the National Cooperative
Council of Sri Lanka, welcomed the Members of the. Council tc
Sri Lanka and thanked them for accepting his invitation te
hold the meeting in Colombo. . .

Agenda Item No.JT: INTRODUCTORY REMARKS BY MR.P.E.WEERAMAu

5 Mr. P.E.Weeraman, ICA Regional Director fof S.E.Asia,
welcomed the Members of the Council to the Sixteenth lleeting.
He also welcomed the Members of the Assessment Team and the
special invitees to the meeting. He thanked the host orzani-
sation, the National Cooperative Council ¢f Sri.Lanka and
its President, Mr.Dayananda, for the excellent hospitality
and courtesy extended by them. He said that for the first
time the Council i1s being represented by two members from
each movement, one representing the agricultural and the
other the non-agricultural sector of the movement, and hoped
that the expansion of the Council will make it more - represen-
tative of the movements in+the Region. He welcomed-the new
members of the Council.



Agenda Item No.IIT: CONFIRMATION OF THE MINUTES OF THEE
FIFITEENTH MEETING HELD IN TOKYO

6o The minutes of the Fifteenth Meeting of the ICA
Couneil for South-East Asia (then known as the ICA Advisory
Council for S.E.Asia) held in Tokyo, Japan on 30th October
1973, which had been circulated earlier, were confirmed.

Agenda Item Nol IV : BACKGROUND PAPERS ON THE COUPERATIVE
MOVEMaNT OF BEACH COUNTRY

7o Papers giving information on the latest developments in
the Cooperative Movements of their countries were presented
by the members for Australia,India, Iran, Indonesia, Japan,
Republic of Korea, Malaysia, the Philippines, Singapore,

Sri Lanka and"Thailand. The Member for Bangladesh did not
prepare a paper. He informzd the meeting that his government
had accepted the Cooperative Sector as one of the key séctors
. for the development of the economy. To develop a true
cooperative movement, the nomination of directors in apex
level cooperatives and other bodies of the government had
been abolished. The cooperatives were run by elected board
members. He thanked the Regional Director of the ICA for
helping his Union to redraft the bye-laws of the Union and
hoped that this would bring unity among the different sectiois
of the movement.

Agenda Item No. V : ADMINISTRATION SECT ION

Be The information given in the agenda notes was noted by
the Council. The Regional Director informed the meeting that
the member-organisations in Singapore and Thailand had also
agreed to contribute to the funds of the Regional 0ffice,

The meeting requested the Regional Director to follow-up the
question of contributions from member organisations to the
funds of, the Regional 0ffice and requested the member orgarisi-
tions to confirm their contributions and remit them early to
the Regibnal Office.

Agenda Item No.VI : EDyvATION CENTRE

9. Action taken on the minutes of the last meeting relating
to educational activities was noted. -

10. The Council noted the following activities

10.1 The Asian Top-Level Cooperative Leaders Conference held
in Tokyo, Japan, in October 1973 and the follow up action talen



L

on the recommendations made by the Conference, specifically
the guidelines presented by the Government of India on Co-cne
tive legislation in conformity with one of the recommendatiorc
of the Conference and based on the ICA Regional 0Office's
publication: "Indian Co-operative laws vis- a—v1s Co-operative
Principles."

10.2 The Regional Seminar on "Member Education and Member
Communication" with Spe01al reference to Japan held in Tokyo,
Japan, from April 3 to 25, 1974 in collaboration with the
Central Union of Agricultural Cooperatives and the IDACA.

10.3 The Regional Conference of Principals of National
Cooperative Training Institutes and Selected Teachers of
Cooperative Training Colleges held at Jakarta, Indonesia, from
12th to 29th June,197%. This Conference adopted a draft
Constitution for the proposed Specialist Group on Cooperative
Training. This Constitution was approved by the Council
unanimously with a slight modification.

104 On the seminar evaluation reports presented to the
Council, the Chairman doubted if any useful purpose would be
served by asking the participants to fill in evaluation
questionnaires. He felt that only senior participants atterci
Experts!' Conferences could make proper evaluations and added
that participants are likely to give only praiseworthy remar -
in view of the nice treatment given them.

10.%4.1 The Regional Director informed the meeting that the
Regional Seminars of the ICA are attended by senior people a:r:
that their conclusions are of a mature nature, and that they
are in a position to make proper evaluation of the organisati
of seminars, the papers presented, their programmes, study
visits etc. The Member for Australia supported the view of

the Regional Director, and said that evaluation by senior lev~
participants would be very useful., The Director (Education)
said that the objective of the evaluation exercises is to
improve the quality of future seminars and with this aim in
view, the participants are given an opportunity to express thz':
views on the orgamisation of the seminar as a whole. He felt
that evaluation guestionnaires should be circulated among all
the seminar participants irrespective of their seniority, sinc~
getting a feed-back is important in any educational programme.
The Member for Thailand said. that he attended the Priwcipal ;!
Conference held in Jakarta and found that the evaluation was

very useful. .



10.5 The Director (Education) informed the meeting abcut
his attending the AGITCOOP meeting and the FAO Symposium on t' "
"Promotion of Cooperatives in Developing Countries" held in
Budapest, Hungary from 2nd to 14th September 1974, and gave =
resume o% the important discussions held in these two meeting=,

10.6 ICA/SCC National Seminars on "Agricultural Cooperative
Marketing" held in Sri Lanka, India and Bangladesh. The Cou =1
felt that the participants from the Asian countries would on
greatly benefited by attending the International Seminars held
in Sweden and from the practical experience gained by visiti-g
the cooperatives in Sweden. The Council recommended that ths
Swedish Cooperative Centre should continue to hold its Inter-
national Seminars in Sweden so that participants from the Re,icn
would be able to derive the maximum advantage from them.

10.7 An Executive Development Seminar held by the Malaysian
Cooperative Insurance Society: k=" % in Kuala Iumpur in June 197'+
in which the ICA RO & EC had collaborated.

10.8 The Consultancy services rendered by the staff officers
of the Regional (Office.

10.9 ICA/NCUI Field Project in Cooperative Education. As
suggested at the last meeting, a concrete case for extending
the duration of the Project was put up to the Council. The
Council approved of the extension of the project by one mors
year, viz., July 1975 to June 1976.

Section IIT : PRQGRAMME OF ACTIVITIES FOR JULY 1975-JUNE 1976

11. The Council approved of the following activities
scheduled for the financial year 1975-76

11.1 Regional Seminar on "Agricultural Cooperative
Marketing with special emphasis on Distribution"

Venue : Japan
Duration : 21 days in September 1975
Participants: 25

This seminar will be held in collaboration with the
Central Union of Agricultural Cooperatives and the IDACA.

11.2 Regional Seminar- on "the Role of Women in Cooperatives"
Vernue : Malaysia ) )
Duration: 2-3 weeks in- Tulvgioigrist,l9.5

Participants: 295

The Chairman said that Malaysia would be glad to host
this seminar, and the time and other details could be worled




out by the ICA RO & EC and the Cooperative Union of Malay ia.

OR
11.3 Regional Seminar on "The Development of Cooperative
Industries™
Venue : India .
Duration: 21 days in May 76
. Participants: 25
1.4 Asian Conference on Cooperative Management
Venue : Manila, Philippines
Duration: 3 days in November 1975

(19 - 21 November,1975)
Participants: To be nominated by the Member
Movements

11.%.1 The Chairman suggested that this Conference be held on

a self-financing basis and that it would be very useful to the
movements in the region. He said that the recent Asian Confere-ce
on Consumer Cooperation held in Kuala Lumpur, Malaysia was a
grand success judging from the number of participants who
attended it.

11.4%.,2  The Chairman further said that conferences of this
nature would not seriously affect the ICA financially as the
costs of organising conferences of this type would be minimal.
He said that a conference fee of US $10 should be charged fro
the participants to meet the secretarial costs, He suggesuerd
that further details of the proposed conference could be
discussed between him, the RO & ZC and the Central Cooperative
Exchange. The Council unanimously agreed with this proposal.
The Member for the Philippines invited the RO & EC to hold tr~
Conference in his country which was accepted with thanks.

National Seminars

12, The Director (Education) requested the member movererte
to send their requests to the ICA ROKEC for holding national
seminars on topics of interest to them. He mentioned that
notice of a minimum of six Lo eight momths is necessary, if
resource persons from Sweden are to be secured.

12.1 The Director (Edutation) mentioned that requests for
national seminars from the member movements were now less ti i
before. The Chairman mentioned that one of the reasons for
this may be that the member movements are holding the nation»l
seminars on their own.




12.2. Mr. Ismail Din, Member for Malaysia, indicated that
ANGKASA'would like to get assistance from the ICA RO & EC for
holding a Mational Seminar on School Cooperatives.

TEACHERS EXCHANGE PROGRAMME

13. The Council approved of the continuation of this
programme as recommended by the Conference of Principals held
in Jakarta,Indonesia in June 197k4.

ICA/NCUI COOPERATIVE EDUCATION FIELD PROJECT

1. This project would be continued for one more year,i.=.
up to June 1976.

REGIONAL COOPERATIVE HOUSING RESEARCH PROJECT

15. The Regional Director read out a letter from the
Director of the Alliance where he had indicated the desire of
the International Cooperative Housing Development Associaticn
(ICHDA) and the ICA to have a research project to strengthen
the existing housing programmes in the developing countries of
the region, and to improve housing and family planning schemes
in these countries. The project would cover India, Bangladesh,
Sri lanka, Philippines, Indonesia, Malaysia, Thailand and Tran.
This, the Regional Director said, had been planned as a folla -
up of the recommendations made at the Housing Seminar held i
Kuala Lumpur in 1970. He requested the collaboration of the

- member movements in this project. The Council welcomed the
proposal madd by the ICA and the ICHDA, and requested its
members to ask their respective memher-organisations to exten’
all possible assistance to the sponsors of the project in its
implementation.

lgenda Item No. VII : TECHNICAL ASSISTANCE AND TRADW

16, The Council reviewed the activities of the Technical
Assistance and Trade Section during the period under discussiocw
and noted the follow-up action taken on the recommendations
made at the last meeting of the Council.

TECHNICAL ASSISTANCE

17 . The Council noted that the ICA and the German Coopera-
tive Consumers Congress -‘had agreed to gift some quantity of
skim milk powder to the Bhor Dairy Project to énable the Dairy
to convert the powder into fresh milk in the lean months.

The revenues obtained from the dale of additional milk woul.l
help the Poona Milk Federation in clearing its old debt.



18. The Council noted tha}t the ICA had now agreed to

a grant of £5,000 to the Ceylon (Sri Lanka) Cooperative Fisk
Sales Union for purchasing various items of fishing equipre.t
required by them  The Regional Director informed the meetin
that the Confederation des Organismes de Credit Maritime lutu~”
of France had agreed to contribute £2,000 and the balance
£3,000 would be granted by the ICA from its Development Furd.
The Member for Sri ‘Lanka thanked the ICA and the donor Cocp~ -
tive organisation in France for this assistance,

19. The Chairman suggested that the assistance rendzred -
the ICA through the Malaysian Cooperative Insurance Scciety
Malaysia to the Filipino Cooperative Movement for the estahli -
ment of a Cooperative Insurance Systemr should also be recored,
The assistance rendered by the ICA in the formation and devalop-
ment of Cooperative Insurance in the region, he said, should
also be recorded. The Member for the Philippines thanked the
ICA and the Chalrman, in his capacity as the General Manager o’
the MCIS, for the assistance given them in setting up a
Cooperatlve Insurance System in the Philippines.

COOPERATIVE TRADE

20. Information given in the agenda on the promotior of
Cooperative Trade in the region such as the issue of trade
information bulletins, discussions with INTERCOOP AMND ™2

and the contacts provided to different organisations for
promotion of trade was noted.

21. The Chairman suggested that coordination between
different cooperative travel agencies in the Region would b~
vital for the development of cooperative travel, and suggeet\”
that the Joint Director (Technical Assistance and Trade) stou’ 1
collect all the relevant information relating to cooperative
travel in the region and assist the cooperative travel org. ni-
sations to contact each other with a view to increasireg t i~
business turnqver to the mutual advantage of the cooperati =
The Chairman further suggested that the Regional 0ffice <"
collect information on the cooperative trave™ agencies opera.i~
in advanced countfies, such as Germany and Denmar<, and pr>" r°
an information glossary for the information and use of cnop -
tive travel agencies in the Region. The Council unanimousl,
agreed with this proposal of the Chairman and requested tre
Regional Office to take ne¢essary action in the matter.

ASTAN COOPERATIVE DEVELOPMENT BANK .(ACDB)

22. The Council was informed by the Joint Director (TAC™)
the work done so far for the establishment of the ACDB. e
said that there was now a better understanding of the ACDB
proposal due to the discussions recently held at various



regional and international meetings organised to discu=
cooperative credit. The Chairman remarksed that this narti-
cular toplic was on the agenda of several Council meetings,

and the time had now come to take concrete action as had been
regarding the ICTQO. He suggested that some leading members ¢
the Council connected with banking business, like the Member
for Iran (General Sassani), and Mr., Ismail Dln, the Member f.r
Malaysia, should take the initiative to set wup chis Banxk.

He said that Iran is now in a position to give assis ‘tance® dn°

to her strong financial position. He suggested that the e ber
for Iran should help the Regional Office in organising a
meeting of promoters in Tehran. The Member for Malay91a,

Mr. Ismail Dan, suggested that Japan should also be inc’uied in
the meeting of promoters, as cooperative bankiag is quite
advanced in that country. The suggestion of the Chairman was
welcomed by the members. The Member for Iran said that he
would study the regulations etc. in Iran and in due course
coordinate with the Regional O0ffice about further action in

the matter.

JOINT VENTURES BETWEEN COOPERATIVE MQVEITANTS

23, The Joint Director (TA&T) requesied the nembers to
persuade their movements to send to the Regional 0ffice s
concrete suggestions on the specific fields in w'ich trey woil
like to establish joint ventures with other cooperative
novements, The Member for Sri Lanka irdicated thet his move = t
would be very interested in establishing a joint verture "or

the production of fertilizers and requested the Regional 0771 -
tq help his movement.

COOPERATIVE DEVELOPMENT F UND

2L, The Joint Director (TA4T) requested the members to
send to the Regional Office irformation on the various ste s
taken by them for the creation of Cooperative Development ™un.
in their respective countries.

on

TOLLOW UPLTHF RESQLUTIONS ADOPTED BY THE TOP-L% 8L CO.T3ZRk ™°

25. ™e Council was informed of the “ollow up action tax»
on the resolutions adopted by the above Conferdnce.concernin-

Long-Term Agrifultural Development Programme throuch Agrici’™ -

tural Cooperatives and Technical Assistance.

26. Referring to the Resolution on "the Promotior of
Agricultural Cooperatives in the Regzion" (Resclutign 2, th‘ T
the Chairman suggested that the Reglonal Office slou;’ 2 -

take a study of "How the Cooperatives can help to create
awareness among the members and general DubllC of the n =
increasing food production," and the Chairmar said tha <1~V
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a study will be most helpful in the present situafion of
world-wide scarcities and shortages of foodgrains. The m~ =
for India said that this particular aswmect of increasing f»o
production is being attemptad by the governments of the
countries of the Region. The Chairman said that even tlougl
the goverrments were doing this, the cooperatives should
supplement the efforts of the goverrmments to reach the ultinate
goal ef self-sufficiency. The Member for Australia supporte
the proposal of the Chairman. The Member for Bangladesh, w'ile
supporting the proposal said that a programme on this lire i<
being attempted in the Chittagong district of his country.

The Member for Japan said in view of the overall searcity

of rice in the world, the Japanese Jovernment had 1lifted the
restriction on rice production and farmers would be encouragel
to produce more rice from March 1975. He acgreed with the
proposal made by the Chairman to make a study of the question
under discussion.

!
27 . It was decided that an Expert Group be formed by tre
ICA to go into this question and to produce a report on the
subject. An Ad hoc Committee covsisting of the Members for
India, the Philippines, Korea, Malaysia and Thailand was
appointed to draft guidelines for the Terms of Reference ol
the Expert Group. The Chairman requested the Ad Y.oc Committee
to meet immediately after the Council meeting to discuc: tre
guidelines for preparing the Terms of Reference. It was
decided that based on the suggestions of the ab»ove Ad oc
Committee, the Regional Office should firalise the Terms of
Reference and take “urther action for corstituting an "xnert
Group.

INTERNATIONAL COOPZRATIVE TRADING OQRGA™ISATIOM (ICT0)

28. The Joint Director (TA&T) irformed the meeting o*

work done by the ICTO Board from the date of registration o°
ICTO. He also informed the Council of the 3ord's décisio ¢t
request its members to remit 20% of the share capital subscri
by them to ICTO's bank account. He also aidded that ri Lar 2
had agreed to apply for the menmbership of ICTO. He also
expected Iran, Thailand and India to join the ICTO in due con~ e.
He stated that action would now be taken to issue zhares etc.
through the Company Secretary of the Organisation. The Member
for the Philippines, who was also the Chairman of the Select
Committee wrich was in charge of setting up of the ICTO,
informed the meeting that the Board had decided that there wo 17
be only one nominee on the Board from each organisation,
irrespective of the size of the share capital subscribed by 1 .
Another decision of the Bodrd, he informed, was to exclude
non-cooperatives from the membership of the ICTO.

.

29. The Council recorded its appreciation of the sp. I12
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work done by the Chairman and the members of the Select
Committee for the establishment of the ICTO. The Council also
placed on record its anpreciation of the assistance given by
the Singapore National Cooperative Union and its affiliates

to the Select Committee in its work.

SURVEY OF AGRICULTURAL COCPERATIVE MARXETING PROJECTS-FQLLO' /'~

30. The Member for Japan informed that as a follow-up

action on the Survey held Im Korea, two additional seats wo 1t
be given to the Korean Movement at the next Regional Seminar »
Marketing with emphasis on Distribution to be held in Tokyo in
1975. The Director (®Bducation) said that participants of tris
particular seminar would, as far as possible, be selected fror
the staffs of the projects surveyed by the ICA Study Team.

Agenda Ttem No. VIII : PUBLICATIONS AND PUBLIC RELATIONS SECIT

31. While reviewing the work done by the Section durirg tle
last year, the -Chairman said that the section had done a very
good job this year and the publications of the RO & BC were
comprehensive and useful. He cited the example of the Repniu
of the Asian Top-Level Cooperative Leaders' Conference hel’ “n
Tokyo last year, and recorded his appreciation of the work done
Ey this section. The Member for India agreed with the Chyirr-r
and said that the publication on "Indian Cooperative Laws 1z- -
vis Cooperative Principles" had been found very useful by Vri
movement in changing the policies of the Govermment. Ve
uggested that the ICA should bring out 2 publication to edu~.ie
he Ministers on cooperative policy. The Regional Director
said that if any member organisation wanted the assistance of
the ICA Regional Office in its 3discussions with the Governm 1.
in regard to policy etc., the ICA would be glad to give anv
assistance possible. The Member far Singapore said that 2
publication to educate the Registrar of Cooperative “ocieti «
about his duties, rights, etc. could also be very useful. 7t
Member for the Philipnines expressed his anpreciation of tre
publication bringing out the Report of the Top-Level Confrre g
"in such a short time." He suggested that copies of this rat-
lication should be sent to all govermments in the Region.
The Regional Director thanked the members for their eppreci-t-an
of the work of this section.

32, The Council noted that the following publications
would be brought out during tbe year July 1974-June 1975 :

i. Readings in Cooperative Management,
ii. Pre-Testing and Tvaluation of Communication Miters 7
iii. Cooperation in Japan
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iv) Cooperative Series,
v) Speeches in Cooperation, and
vi) ICA Regional Bulletin - four issues.

Agenda Item No. IX : DECISIQONS AND RECOMMENDATIONS OF THE TICA
SUB-COMMITTEE FOR AGRICULTURE & TRADE

33. The Chairman of the Sub-Committee for Agriculture and
Trade briefed the Council on the important recommendations that
had been made by the Sub-Committee at its meeting held on

31st October 1974,

Agenda Ttem No. X : RELATIONS WITH MEMBER ORGANISATICMS I
THE REGION

34,  The Information given in the agenda notes was noted by
the Council.

Agenda Item No. XI : RELATIONS WITH INTERNATIONAL ORGANISATIONS

35. The information given in the agenda notes was noted
by the Council.

Agenda Ttem No., XIT : DISCUSSIONS WITH THE TCA ASSESSMENT THAM

36. The Council was informed of the ihability of the
Chairman of the Assessment Team, Prof.K.F.Svardstrom, to be
present at the meeting. The members expressed the view that
they would 1iké to hold separate discussions with the Assess-
ment Team. Therefore it was decided that the, Team should hold
separate interviews with each country delegation on the 3rd
November 197k,

Agenda Item No. XITII : VENUE AND DATES OF THE NEXT MEETING

37. The Member for the ﬁhilippines invited the Council to
hold its next meeting, Seventeenth in the series, at Manila,
Philippines. The Member for Iran said that they would like to
hest the Council Meeting in 1976 and the Member for Indonesia
invited the Council.to hold its meeting in 1977 in his country.
The Council thanked these members for their invitations and
accepted the invitation of the Member for the Philippines to
hold the next meeting in his country. The other two invitatic.

were accepted on a tentative basis.
¥

Agenda Item No.. XIV : ANY OTHER MATTER WITH THE PERMISSION
OF THE CHAIR

38. Mr. Weeraman, the Regional Director, thanked the
National Cooperative Council of Sri ILanka for playing host tc
the meeting and for the wondkrful hospitality extended by the
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to the Counci% Members and the ICA staff.

39, Mr. Wgeraman added that Re would be retiring balore
the next meeting of the Council an{d he would therefore take
the opportunity\to thank the Chairman and all the Members of

the Council for\the support, guidange and collaboration given
by them to him during his tenure o?\gffice as Regional Director.

hanks to the hosts, the

4o, The Chalrman expressed his
anka, for hosting the

National Cooperative Council of Sr
meeting.
f

4. The Chairman, on behalf of \himself and all members

of the Council, expressed his deep .appreciation of Mr.Weerum n's
work and said %hat during his six years) tenure as Regional
Director "he has done a lot forius. e\ has guided the Regional
Office in many ways with various act'gi»ies,” and said that

"the Council has| seen a marked i probeme t in the activities
of the Regional Office during his peﬂ'od as Regional Directo™.
He said that as he felt very sentimental labout Mr.Weeraman's
retirement, he wias unable to expreds as fully as he wished to
and expressed h%s sincere gratefulness to\ Mr.Weeraman for his
services to the!ICA and to the movements in the Region ani
requested the members to express theilr anpreciation of

Mr, Weeraman's|services by applauding. The members responded
with loud applguse. . ”

i

\
L2, Mr. We&raman again thanked the Chair and the other
members of the ?uneil for their appreciation of his work.

43, The MEe&ing then terminated with a2 vote of thanks to
the Chair, whicdovas passed unanimously.

\

//.J__' ,(\'» / N [P W, N el At L _
/ S
‘ P.E.Weeraman
ICA Regional Director and
New Delhi, Secretary, ICA Council for S.E.Asia
February 14,1975 [
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