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AGENDA_lT3M_Noi__III
Confirrnati on of the 1-Iinutes of the 15 th Meeting 
held in Tokyo, Japan

1. The lUnutcs of the last meeting were circulated
to all the members. No comments have been receivedi The ' ’ 
minutes may be confirmed. 7i.s suggested at the last meeting 
held in Seoul in 1970, a copy of the minutes of the last 
meeting is appended hereto for ready reference by the members.

/iction token on the minutes is given at the 
commencement of -the agenda notes on each Section of the 
Regional Office.

a _

BACKGROUND PZiPERS 017 THE COOPERATIVE MOVEIEKT 
OF EACH COUHT&V "

Papers giving information on their respective 
movements have been requested from all the member-organisations 
in the Region. Papers received before the meeting will be 
circulated.-' It is expected that the remaining paper? will be 
circulated at the meeting by the members concerned. The Members 
of the Council have been-requested to give oral reports on their 
movements to the Council, to enable the Councillors to have 
the background necessary for considering the subjects submitter? 
at this meeting for their advice.



AGENDA ITEM No. V

ADMBTISTRftTIOH SECTION

Section X
Follow up Action taken on the Minutes of the last Meeting

Page Para 
no. b o ,
of minutes

. Summary of Recommendation Action taken

10 4

L3

. To communicate to the member-®rga - 
nisations the recommendation of the 
AC.re contributions to the funds of 
the RO EC by the respective member- 
organisations for favour of 
intpl mentation.

The Council was informed of. 
the proposal to have an eKraltia- 
tion of the ROEC activities.

'Chairman and the Regional 
' Director/ should .meet at least 
twice .in a year.
Forward to the ICA the 
recommendation, of the AC for 
changing the nam<p of-' the f 
Advisory Council.

Confirmation of contri
butions have so. far. 
been received from.. 
Australia, Iran, J^pan, 
I<brea and Malaysia. 
Others h^vc been 
reminded., Payments 
have been received from 
Australia, ISalayisa 
and Iran.
A team has been appoin
ted by the ICA, This 
includes two Council
lors. The team will 
visit the region from 
October 27 to November 
26; 1974,. The team will 
meet the Council in 
Colombo.on 1st and 2nd 
November 1974.
Chairman visited the 
RO on 11.2.74.

The ICA Executive 
Committee has decided 
to change,.-the name 
of the Council to "ICA 
Council for 'SB- Asia" 
Henceforth th.ere will 
be two members, from 
each country, to represent.the agricul
tural and non-agricul^ 
tural sectors of 'the , 
movement, respectively.

contd.
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Page Para
no. no. Summary of Recommendation Action taken
of minutes

A Scheme has been wotlc< 
out in consultation vrii 
the Director of the 
Alliance, & the chairman 
of the Council. This he 
been conveyed to all 
the members. 1*he 
Sub-CcmmittCG will hole 
its meetings as usual 
before the Council 
meetings but a Group 
will meet separately 
only when such a 
meeting becomes 
necessary at a time 
when there is.no 
meeting of thp 
Sub-Commi t tec.

Section - II
1. Costs of the RO & EC

For- the financial year 1974-75 the SCC has agreed to 
contribute Rs. 2,023,000 and the ICA Head office will contribute 
Rs.490,400,

2, Costs of the R0 £ EC - Member Contributions
As recomended by the Council at its last meeting, a 

communication was sent to all the member organisations in the region 
to confirm the contributions, tentatively agreed to by their 
respective Council members, towards meeting the costs of the ROEC 
from the financial year 1974-75 onwards.' Letters of confirmation 
and remittances have so far been received from the Cooperative 
Federation of Australia (Rs.11,507 or T& 1,000), Central Organisation 
for rural Cooperatives of- Iran-(Rs.2,500), Sepah Consumersr »Cooperative of Iran (Rs.5,500) , Supply and Labour l.jLnistry Cooperative 
of Iran (Rs! 1,000), central union of Agricultural Cooperativen of 
Japan (Rs.29,000), the National Agricultural Cooperative

15 2’ To prepare a schcme of coordina
ting the work of the Council, 
Sub-Committee and the two 
Working Groups
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Federation of Korea (Rs.10,000) and the Cooperative union of 
Malaysia (Rs.10,000). Reminders have been sent to the other 
member-organisations for confirmation and remittance of the 
amounts recommended by the Council^
3. Contributions to the ICA Sub-Committee on. Agriculture and Trade 

for South-East Asia
For the year 197 3-74 contributions have-been 

received from the member-organisations in Indonesia, japan, ICorea, 
and Singapore' amounting to £155. Reminders have been sent to 
the member-organisations in the other countries.
< V4. Concessions by the Government-of India

4.1 The foreign experts attached to tie ICA ROEC will 
continue to enjoy income-tax and import duty concessions from the 
Government of India upto 31st March 1975, An application for 
rene\'7G.l of these concessions after this period will be made to 
the Government-of India in due time.
4/2 The Government of India: has decided to make the
necessary payments-direct from the Ministry of /agriculture to the 
Ministry ofinance, thereby relieving the ICA of £he duty to pay 
income-tax and then await its refund* Jhi^is a very great relief 
to the ICA as its funds will nb't' be blocked fo-r income-tax

!'purposes in future. *
5. Staff Changes
5.1 Hr Herman Lamm, Joint Director (/administration) and 
Specialist in Consumer Cooperation, terminated-his.assignment with 
the ROEC in December 197 3 to join the ILO Team .of Zidvisers 
assigned to the National Cooperative Consumers Federation of 
India as the Senior Adviser and Leader of the Team. The duties
of the Joint Director, (Adron,) have-been taken over by the 
Regional Director.
5.2 The SCC has decided not to send anotheir Consumer 
Specialist but instead to sefid ̂ -Specialists as and when they are 
required for ad hoc purposes. This arrangement- was arrived at 
mainly because of the then, existing recmirements relating to 
income-tax. As this problem has since been solved'the cuestion of



sending a Consumer Specialist on a long-term basis has been 
revived.
5.3 Mr Masakasu Kasaoka, Specialist in Cooperative
Marketing, returned to japan after completing his assignment 
with the ROEC, in March 1974. He is back in his substantive 
employment (in the Sennoh).
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2-2U _£ehtre

Section - I s  Follow up Action taken on the Ilinutes of the Last Meeting

' 6

Page Para
of Council's recommendation Action takenof minutes

7 4

9 1

10 1

10 7

Bring out a book on the lessons 
learnt from the Indore project 
wfoL'th direct comments" on the lines 
of the book on "Indian Cooperative 
Laws vis-a-vis Cooperative” 
Principles"

Put up a concrete ease for the 
extension of the Indore Project for 
further extension of the Project.1
Re s Teachers' Exchange Programmes 
put tip recommendations o£ W ks 
Principals Conference to the Council 
for talcing a decision regarding 
continuation of this programme 
further.
Include some provision for a 
programme for youth and women 
in 1975. RO should study the ques
tion of participation of women 
and youth in cooperatives in 
the region and make,recommenda
tions to ihe Council.

member movements and to the ICA RO c- 
in the field of women's participation

A brochure on the 
project has been 
brought out and has 
been distributed to 
member-organi satio ns 
and the Council 
members. The material 
presented in the 
brochure was also 
printed in the ICA 
Regional Bulletin of 
October 197 3 issue 
and has thus been,- widely publicist.
A separate onthe lessons learnt 
from Indore project 
relevant to other 
movements has been 
issued.
This item is taken 
up in section II

Recommendations of 
the principals 
Conference are 
put up in Section II.

1. A Regional Seminar 
on "The Role of I’omen 
in Cooperatives" 
in the year 1975-75 
is proposed in 
Section III. The 
seminar would help 
in suggesting guide
lines to the DC furture activities 
in cooperatives.
contd.
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Action taken on page no.10 para 7 of the minutes (contd.)
ii. The ICA RO EC has been carrying out activities aimed ct 

promoting vjoiflen's involvement in cooperatives Since 1964. '7omen'
wings were sept in several State unions and -the national Cooperative 
union of India for carrying on special cooperative educational 
programmes for women, women's cooperative s~ exist in several 
countries of the region. This work needs to be greatly strengthened 
in two rcspects s (a) in developing educational programmes 
specially directed at women, and (b) in developing women's 
cooperatives and their federations and bringing them within the 
main stream of the national cooperative movement.
iii. Member organisations and the ICA RCSC should produce study 
materi'al and other documentation which would help achieve the objec
tives stated in para (ii) above, it is sugciested that the material 
s o far produced b y  th e  ICIi ROEC f o r  women, viz. » Balanced D i e t »
and "Key to Household Economy” should be adapted by the various 
movements,to suit their needs and translated into their national 
languages.
iv. The ICA may prepare model study material on the following 
subj ectss

i. How women can form a cooperative society? 
ii. How to form buying clubs? 

iii. Importance of cash trading.
The member-movements may consider- producing relevant study material 
whfch would help women's involvement in cooperative work and 
development of women's cooperatives.
v. The work in the field of women and cooperatives is an
exceedingly difficult task and calls for persistent and intensive
efforts on the part of the raember-organi nation s.
Recommendations on I^uihand Cooperatives
1. It is suggested that the member organisations study the
paper prepared by Dr Dharm Vir on "School Cooperatives and CooperatiV' 
Youth Work in different countries" and take follow up action„
The paper has already been circulated to member organisations, 
principals of national cooperative training centres, tcachers 
who have taken part in the ICA Tcachers Exchange rrogramme and 
Fellowship holders in the ICA Fellowship Programmes previously 
held.
2. The member-organisations should create necessary conditions 
for the development of school cooperatives in their respective 
countries by persuading their governments in panning suitable 
legislation for establishing school copper at ive s. Education and 
Cooperative Departments of Governments should take initirtivc and 
provide necessary support in establishing students'' cooptra-ivos 
in schools *and universities,,
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3„: . Member organisations and governments should take steps to 
organise cooperatives for unemployed educated and un-educated 
youth in order that the tr1cuts end:' energies of youth are 
directed to constructive purposes, m  order that this be done 
member organisations should establish special committees to piah, 
coordinate,and develop such cooperatives.
4. Training programraes for both rural and urban' youth should
be organised by the member organisations. Such training programmes 
should cover not only cooperative education and cooperative manage
ment but also subjects such as Civics and national economy .in 
order to give youth a proper perspective.;The example of Folk 
Schools of'Denmark is worthy of emulation. The member movements 
should produce necessary material‘for facilitating the above 
work such as model bye-laws for students .cooperatives, cooperatives 
of unemployed young persons and necessay manuals. fi>r management 
of these cooperatives.
5. The member organisations should take upr some pilot, projects
in establishing such cooperatives. %
6. in some, advanced countries there is the practice of haying 
shadow boards comprising young people.Similar practices could be 
adapted by the movements in the region in order- to give the. heeded 
training to young people and attract them to management positions 
in cooperatives.
7. If the movements want to give serious attention to the 
involvement of youth in cooperative work, they should dedicate 
one full year in the current "Cooperative Development Decade1' to 
youth %-7ork and tv.m it as.. .a "Cooperative Youth Tearduring-, which 
sustained and concentrated attention be riven to: youth work-.
8. Many young people are working as employees in cooperative 
societies. It is important that these young people ate"given proper 
orientation about cooperative ideology so.that they could develop 
loyalty to the cooperative movement. Conditions also should be 
created within different cooperative organisations whereby young 
people find the climate in cooperative organisations both congenial 
and creative and they could see opportunities for rising to 
higher positions on the basis of merit, improvement- in the .policies 
and practices in the field of personnel management with specific 
reference to recruitment, training and development and career 
prospects are essential, if the yqung people arc to have faith
in the cooperative movement, and i£* they are not to feel 
frustrated;
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SECTIOI]_-_II ^ Review of Education Activities
3 to_August 1974

1, The following educational activities were carried out
by the Education Centre during the period October 197 3 to August 
1974:
Regional /activities
2.1 Asian Top Level Cooperative Leaders Conference

An /isian Top Level Cooperative Leaders Conference was 
held from 25th to 27th October 197 3 by the ICA RO EC in collaboration 
with the Afro-Asian Rural Reconstruction organisation and the central 
Union of Agricultural Cooperatives of japan. The CUAC played host 
to the Conference. The Conference was attended by 52 delegates from 
18 countries and observers from the XLO, ECAFE, ADB and ICFTU.
Dr S K Saxena, Director of the Alliance and Mr Alf Cerlsson, Director 
of the Swedish Cooperative Centre also attended the Conference.

The Conference discussed the following-subjects?
(i) Long-term agricultural development programmes, through agricul
tural cooperatives, and technical assistance; (ii) forms of 
government aid and cooperative democracy and, (iii) the effect of 
cooperative'laws on the autonomy of cooperatives. The Conference 
adopted a number of resolutioss on these subjects. The report of 
the conference has been circulated among the member-organisations 
for follow up action. (Recommendations at anfiexe 2)

This Conference has already had the effect of influencing 
the thinking of the .Government of India. The Ministry of Agriculture 
presented certain "guidelines for State Cooperative I .airs" to the 
Conference of State Ministers of Cooperation held on 27th and 20th 
July 1974. Referring to this, the Secretary for Cooperation told 
the Conferences "The cooperative legislation is exercising the mind 
of the government as well as the cooperative leaders for a long time 
not only in India but in many other countries. This question was 
also discussed in the Asian Top Level Cooperative Leaders Conference 
held in Tokyo in October 197 3. ... This Conference hnc. recommended 
that government assistance to the cooperative movement in Asian, 
countries is essential, but it should be in consonance with self- 
reliance, initiative and enterprise of the cooperative movement and
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government assistance should not affect their autonomy, it also 
recommended a policy programme of gradual phasing out the govern
ment involvement, in reccnt period'certain J&gislative actions by 
certain state governments Inve evoked considerable resentment and 
dismay amongst the non-official cooperators. One can easily 
appreciate their feelings ... There have been suggestions that a 
certain degree of uniformity should be brought about in these lav;s. 
Therefore, draft guidelines for state cooperative laws have been 
prepared....". The Secretary earlier in his speech referred to the 
ICA's book on "Indian Cooperative Lav/s vis-a-vis Cooperative 
Principles" vide paragraph 2 of agenda item No. VIII.
2.2 Regional Seminar on "Member Education and Member

Communication with special reference to Japan"

U Regional Seminar on "Cooperative' Member education and 
Member Communication- with special reference to japan" was held by 
the ICZ, ROEC in collaboration with the CUAC, the IDACA and the - 
„ Xe^llo-IIikari Association of Japan, in Tokyo' from April 3 • co 25, 
1974. Twenty-three participants frorphine countries and three 
observers from japan attended the seminar. The nine countries 
represented at the seminar were; India, Iran; ICdrea, Malaysia, 
Pakistan, Philippines, Singapore, Sri Lank a 1, and Thailand.

,As a part of this seminal', the ^ninar participants 
were given an opportunity of studying the farm guidance activities 
being carried out. in the Republic of Korea* by arranging a five-day

ised in
■The prograimne also included a 5 day study visits programme 

in japan. The participants we re taken to the r-iie prefecture for 
intensive study of two primary agricultural cooperatives with 
the help of case stucp.es specially prepared for the seminar.

The objectives of the seminar were as followss
(i) to review critically the member education and information 

programme of the various rnQvements in the region, and to 
suggest changes therein for achieving greater effectiveness„

(ii) to discuss various techniques of member education and
information and the contents of,these programmes for better 
serving the members' needs, e.g. farm guidance, consumer 
guidance and forally welfare, and achieving increasing nnnnr*cmnrtt nfficirmc't- or socintip.s
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(ill) to discuss the type'of member education arid informatipn 
materiel needed and arrangements for their production.

(iv) to discuss the role of cooperative unions,.l?ujalu/?̂ 9 federa
tions and primary societies in member education and 
information programmes and the manner in which these 
progrommew could be financed, aid

(v) to study various aspects of member information and education 
programmes in Japan.
Recommendations of the Seminar are given at Annexe 3.

Seminar Evaluation
The participants were asked to fill in individually an 

evaluation form at the concluding session of the seminar. The 
participants were advised that they should be absolutely free and 
frank in stating their reactions, comments and suggestions. An 
option of signing the form was left to them, participants were given 
about one hour for filling in the forms.

A list of objectives outlined for this seminar vras also made 
available to the participants.

The evaluation form contained two major aspects of the 
total activity; (i) about the achievement of objectives, content, 
methodology and duration, the study visits conducted in the 
Republic of Korea and Japan, and (ii) future subject areas to be 
covered by the ICA, and views on follow up activities.

Twenty one forms were filled in by the participants. Two 
failed to deposit their forms. The data was then cruickly compiled
and presented to the seminar. The participants and the organisers 
were thus able to get a quick feedback.
A. About the Seminar:
(i) 7,1% of the participants said that the objectives of the 

seminar as spelled out in the memorandum have been 
"fulfilled to a large extent". 20% rates it "fully" 
and S% "to some extent".

(ii) Asked of their overall impression regarding the seminar,
57% said "very useful" and 43% "useful". 37% "very 
interesting" and 33% "interesting". Only one participant 
said "somewhat interesting".
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(iii) Participants were asked to opine regarding the balance

be tween1ecture s and group discussions. Throe ratings were 
given e.g.. (i) :just right, (ii) should have,more lectures 
an<S less group discussions, (iii) should have less ’lectures 
.and more group .discussions,- 40% of them said that the 
balance maintained during the seminar was "just right*1,
33% wanted to have "less- lectures and more group discussions" 
and 19% wanted to "have more lectures and less group 
discussions".

(iv) A similar question regarding balance between lecturers -!- 
group work on the one hand and study visits on the other was 
asked in the evaluation form,, A. majority of them, 57% wanted 
to have "more study visits", 37% rated the balance "just 
right". Only 6% wanted to have "more lectures* group work".
It may be recalled here that a seven day study visit was 
organised,in the Republic of Korea before the seminar 
commenced, and another 5-day visit was held in Japan during 
the period of the seminar.

(v) 80% of the participants rated thetstudy visits in japan as 
“very useful". 20% evaluated thenu "usefu^". Only 13 people 
participated in the study visits in Korea. -Exceipt one, 12 
of them rated their reactions to the visits in Korea as
"very useful".

(vi) Tiro special case studies were prepared by the ICA and distri
buted among the participants in advance, participants were 
.asked to ppine on these and other information material
supplied. A majority of them were satisfied with the 

contents and to their adequacy and relevance, and many of 
them appreciated the method of presentation, a  few of them 
wanted the case studies which could pose the cases in a 
problematic fashion and generate more questions.

(vii) Another question asked was. about the duration of the seminar. 
A majority of participants, 57% rated it to be "adequate" 
and 37% of them wanted it to be "shorter".

(viii) About the subjects covered during the1-seminar, two inter
related questions were asked. One was about the subjects 
and their relevance to the participants, and the other 
was about the presentation of subjects;
(a) About the relevance; Four groups were suggested to the 

participants d.g. very relevant, relevant, somewhat 
relevant and not relevant. The subjects-rating is given 
belows -
Subjects ,(i) Types of I-*.#nber education and comrnuftication 
probleras at the primary level in Japan, (ii) concept 
and principles of communication, (iii' present s'̂ stera 
of member education prbgrammes of agricultural 
cooperatives in Japan, (iv) preparetion of country plane,
(v) Indore Field project, (vi) Evaluation and pro-testing
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of communication material were rated as "verv relevent"./ •* *
Subjects (i) Types of member education and information 
materiel needed end arrangements for their production,
(ii) present tasks and future prospects pf agricultural 
cooperative movement in member education, (iii) Review of 
membereducation in South-East Asia, (iv) Historical 
Development of Member Education in japan, were 
rated as"relevant".
Under "somewhat relevant" were listed subjects; (i) 
review of cooperative publication activities in the 
region and (ii) production and use of cooperative films.

(b) About the presentation pf subjects, the following
reactions were received. Pour groupings .vere; provided in 
the form e.g. very interesting,,interesting, somewhat 
interesting'and not interesting.
"Very interesting" presentation was rated for subjects; 
Concept and Principles.of Communication, Review of 
Cooperative. Member Education, Review of Cooperative 
Publications programme, pre-testing and evaluation of 
communication material.

B. Follow Up
ix. Replies to the follow up questions were;

The national movements should arrange similar types of 
seminars at the national level for their o\m personnel, imple
mentation of country, plans* some wanted the ICA to help 
in working out country plans on the subject and also to help 
in eorae field tests of this programme before they are 
recommended to the governments for implementation? ICA 
to conduct some sort of an evaluation of cooperative member 
education and training programmes in the region* and the 
ICA should conduct specialised courses on techniques for 
educators.

xi The following subjects for the future seminars were suggested;
Regional Level Workshop on Audio-Visual Aids

Follow up of the Present Seminar 
Cooperative Farming, Cooperative Development

Strategies,
Youth Development and the Cooperative itovomom
Management and Audit
Integrated Cooperative Development,
Cooperation and Local Government Relatione,,
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National level: Commubication, and member communication.

Audio Visual Education - Techniques and Aids 
Ilire communication system 
Amalgamation of cooperatives 
Consumer coopora/cion etc.

Some Comments of Seminar participants are given belov/s
A. "My participation at the seminar has been both profitable

and enjoyable. Ho dotibt, the environmental situation differs 
from country to country, but all. the same, the lessons learnt 
.in the Republic of1 Korea and Japan inregard tpfogricultural 
.'cooperatives in general and member education and member 
communication in particular will not be lost so far as they 
are relevant and appropriate to the situation obtaining in 
the respective countries of the participants. There is a 
real sharing of ideas and opinions, real exchange of views t 
and real cross-communication in the seminar held by the ICA..
The way in which you lifted the seminar to the rising crescendo 
after your joining us in.the last week of the seminar made us 
feel that it would have been an ideal situation if you 
could have made it from the beginning of the seminar. But 
there were inescapable reasons and we regret,that we could 
not have your company for a longer duration".
(Extract from a letter from MP K D Buddha, Registrar of 
Cooperative Societies, Gujarat state, India, addressed to 
Mr J 11 Rana, Director (Education).

ii. "Please accept my deep appreciation and gratitude for the
exposure and experiences accorded me in attending the seminar”.
"More power to the ICA Regional Office and Education Centre.
I am looking forward to more sharing of e^qoeriences and 
knowledge on cooperatives'1.
(Extract from a letter of Ilr Arnold Naldoza of the Agricul-, 
tural Credit and Cooperative Institute, Laguna, Philippines, 
to l-ir J 11 Rana). ;

2.3 Regional Conference of Principals of national Cooperative
Training Institutions and Selected Teachers of 
Cooperative Training Centres
A Regional Conference of Principals of National Cooperative 

training institutions and selected teachers of cooperative training 
centres was held in Indonesia from 12tli*-. to 25th June 1974 in 
collaboration with Dewan Koperasi Indonesia (DKI) « in all 23 
participants from various countries in the region and 14 observers 
from Indonesia attended the Conference. Mr T IT Botto'tiley, secrctar"



for Education, ICA London, also attended the Conference. One
observer each from the FAO and the ILO attended the Conference for
some time. Of the 23 participants} 10 were Principals of national
cooperative training institutions, of these 2 principals had ta3cen
part in the ICA Teachers Exchange Programme. % n  addition, 4 officers
responsible for policy in the field of cooperative training
took part in the conference. The countries represented in the
conference were: Bangladesh, India, Iran., Indonesia, Korea,
Malaysia, nopal, Pakistan, the Philippines-, Singapore, sri Lanka
and Thailand.

The objectives of the conference i/ere as follows?
to exchange epxcriences among the participants regarding 
course contents for various categories of employees,, 
production and use of teaching material and aids etc.
to discuss participative teaching techniques such as 
in-baslcet, case studies and role play.
to assess the usefulness and,ways of improving the 
teachers' exchange programme.
to discuss possibilities of cooperation among various 
cooperative training centres on the one hand and between 
them and the Advisory g £o uP of international Training 
of Cooperators (AGITCOOP) constituted by the Alliance 
on the other.
A copy of the Conference recommendations are cjiven 

at Annexe 4
Specialist Group on Cooperative Training

The Conference recommended that the ICA should constitute 
a Specialist Group on Cooperative Training consisting of Directors, 
Principals of national-level cooperative institutions in the region 
in order to provide a forum for continued end systematic collabora
tion among the national training institutions and between these 
institutions on the one hand and the ICA RO EC & the Advisory 
Group on international Training of Cooperators {AGITCOOP) on the 
other. The constitution suggested by the Conference for the 
Group is appended hereto a3 annexe 5..

S Of the remaining participants, 9 were oac ors 1 u  ora 7 'lad 
taJcen part in the Touchers' Exchange Programme.

15

i )

ii)

iii)

iv)
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The Group will function on a self-financing basis.
However as and where feasible, .support to the Group could be 
made available by the ICA ROLC. There are also possibilities . 
for the Group to receive financial support from the UNESCO. - 
Conference Evaluation ‘ —

The procedure followed in carrying out evaluation was the 
same as that at the Regional Seminar in Tokyo.,

Out of 23 participants, 19 filled in the evaluation 
forms'. The replies of the participants were immediately tabulated 
and presented at the concluding session of the conference.
A. I*bout the Confer encei
i. .21% of the participants' stated that- the objectives were 

"completely attained", 73% stated they were;"satisfac
torily attained". One participant did not reply.

ii. As regards the usefulness of: the background papers 
presented by the participants, 21% stated that they 
were "very useful", 63% stated "useful" and 10% (2 
participants) stated "somewhat useful". Some participants 
indicated that the usefulness of the background papers 
would have, been improved had those been circulated in 
advance and contained concise information on relevant 
points. As regards the circulation of other -background 
material, all except one found it «!useful".

iii. The participants were given a briefing on the educational 
activities including the Teacher r/ "exchange Programme 
carried out by the ICA ROEC. In regard to these 
programmes 50% stated that they were "very usdful"
'36% stated that they were "useful", 10% stated "somewhat^ 
useful" and 5% did not give reply. One of the participants 
suggested that there should be better flow of information 
to the teaching institutions.

iv„ A three-day workshop on Training Techniques was conduc
ted as part of the. Conference. 47% participants- stated 
that the workshop was "very useful" and 53% regarded the 
workshop as "useful", 'Most of the participants (79 %) 
stated that the training techniques demonstrated would 
be stiitable fo t implementation intheir training institu
tions. In terras of preference, they indicated as follows;

- In basket method,
Case studies^
Role playing and 
Discussion leading.
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?m 83% of the participants stated that the opportunity for
exchange of personal and national experiences afforded 
by the conference was " adequate'*.

ji. .43% stated that the practical arrangements made by the
organisers in Jakarta were "very good". Another 42% 
regarded them "good"." In regard to study visits 75% 
regarded the arrangements during study visits as "very 
good" and 25% "as good".

jdi. The participants we re asked to give tlirce general
suggestions for similar future conferences. The suggestions 
made by the participants are given below in order of 
priority;

a. tore time should be.given for presentation of 
teaching techniques, the group and country reports 
by the participants.

b. more time should be given for group discussions-.
c. more free time should be given.
d. the duraticnof the conference should be 3-4 w ee k s .

e. Wore information on the cooperative Movement in the 
host country should be given.

i. Bollovr-Up s Suggestions for the ICA RG :jC s

Iii. The ICA should assist the national cooperative colleges;
a. toevolve a standardised library catalogue system for 

the ICA, ILO, FAO materials.
b.. to implement the Teachers Exchange Programme in such

a wav that the selected teachers get a chance to teach 
for a few months in the receiving country.

c. to improve their teaching programmes.
d. to acquire upto-date information on the latest develop

ments in cooperation in general and cooperative
education in particular.

ix. The ICA should organise such conferences frequently
in different countries.

Suggestions for Training Colleges;
X. The cooperative colleges should assist the ICA in better

implementation of its Teachers' Exchange .Programme.
xi. They should organise national seminars and workshops

on new teaching tcchniqucs.
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xii. T h e  training institutions should have two-way communica
tion among then selves and with-; the ICA.

xiii. Several training collcgec in the region together may
appoint a committee to study cooperative training 
system in a country and suggest ways and means for 
its. improvement.

Suggestions for participants;
xiv. Thfe participants should experiment on a pilot basis the

teaching techniques learnt and then introduce the sane 
very carefully.~

xv. The participants should undertake research and evaluation
to improve cooperative education and keep the ICA 
informed pf the latest development in their respective 
countries.

xvi. The participants should have regular contacts with each
other and with the ICA. They should keep the ICA 
informed of the problems in implementing new ideas,
and ask for necessary assistance and information.
Reactions of some seminar v articipants were as folbwss-

i. "I profited considerably from my participation in the
seminar and particularly from the expert-discussions and

/that exercises/you had arranged, I have sent my 'reaction's on
the seminar, to the IldLnistry of Cooperation and the CCT and 
I am enclosing a copy of the same for your perusal.-- I 
have expressed my gratitude td Shri T'reerarnan when he 
was good enough to participate in the; Seminar of the 
Chairmen' an£ Chief Executives of .Sugar Cooperatives 
at VIII.IC1I last week".
»I ara sure that you will fol.low-up the suggestions regard
ing the Advisory Committee on Cooperative principles and 
Practices for the South-East Asian Region and also" take 
up this matter for'having an international. Committee at 
the central level of the ICA and perhaps the matter 
could be discussed at Budapest as an important function 
of "AGITCOOP" on 13th and 14th of. September 1974. I do 
appreciate how much hard work you., Dharm Vir and your , 
staff had put in in order to make a grand success of'this 
seminar and also to make everything most 'comfortable1'.
(Extract from a letter oj Dr A U Shaikh, Director,
Vaikunth Iletha national Institute o':; Cooperative 
lianagement, Poona, India, >;to 1-Jr J M Rana) .
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ii. "It was indeed a great ©jpcricjnce to be a participant
and I truly grained a lot through conference The 
programme I believe, has been a success and a lot of 
effort was spent for its arrangement, it provided me 
not only a chance to become more familiar with the 
teaching techniques but it also offered an opportunity 
to know the prominent cooperators fromthe Region".
(Extract from a letter of Mr P Pakshir, Director General 
Central Cooperative organisation of Iran, Teheran, 
addressed to isr J M Rana).

Rational Seminars
3.1 Three IC&=SCC national Seminars on “Agricultural

Cooperative Marketing11
One national seminar each on "Agricultural Cooperative 

Marketing" was held in India, Bangladesh and: Sri Lanka frrarn
3-20 October 1973 (India), 5-16 November 197 3 (Bangladesh) 
and 26th November to 8th December £973 (Sri Larika) respectively.
Out of the saninar participants, four from Bangladesh, seven from 
India and six from Sri Lanka were selected for participation in 
the 16th international seminar on "Agricultural Cooperative 
Marketing" to be held by the Swedish Cooperative Centre, nr jai 
prakash, Assistant (Technical Assistance and Trade) in the ICA ROEC 
and Mr Lionel Gunawardana, Joint Director (Publications and Public 
Relations) and Specie! ist in Agricultural cooperation will 
attend the seminar as participant and resource person respectively.

The International seminar has been divided into two 
parts; the first part of the- seminar will be held in japan from 
26th August to 7th September, the second pa?t to be held in 
Sweden from 9th September to 2nd November 1974.

The three national seminars held in India, Bangladesh 
and Sri Lanka were assisted by two resource persons from the ICA 
and one from the SCC. Extensive study visits were carried out by 
the resource Persons from the ICA as part of their preparations 
for the seminar.

The above were the second set of national seminars 
organised by the ICA and the SCC, an important objective' of which 
was to select participants for the SCC' a international seminar.
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The-first set was on the subject of 'consumer cooperation for 
Thailand/ Malaysia, Singapore, Indonesia and the Philippines.- 
The -above approach, for selection of participants for;-SCC seminars 
was.adopted on an experimental basis.

on the whole, the results show that out of the 
participants attending the national seminars, selections were 
made with a great deal of objectivity and- the'‘’selected partici
pants represented broadly speaking, a homogeneous group. However 
an important limitation of the above selection technique is that 
top management personnel of cooperatives or senior government
department personnel do not take part'in the national seminars

idue to their "unwillingness to sit for- a test". This phenomenon 
was noticeable in the second set of seminars. Thus the best talent 
of the cooperative movemett gets excluded from the possibility, 
of being trained in Sweden.
3,2 Future Training in Sweden

It -is indicated to us by the SGC that the Swedish 
International Development. Authority (SXD&.) which finances the 
international seminars of the SCO does not generally .regard 
training in Sweden necessary. SJDA would prefer .training, to be., held 
in the region and in the different countries for which swedish 
experts would be available. However, if there are strong reasons 
and great need for arranging training in Sweden,SIDA and SCC 
yjou]£ consider such proposals, in this connection, the Director 
(Education) prepared a memorandum op 5th. December 1973 and 
sent it to the SCC strongly emphasising the need to continue 
training in Sweden (memorandum at annexe 6 ), _

The Council may like to give its views on the above 
question as a matter of principle. ... ,

m  case there is a possibility for the SCC to hold 
an international seminar in 1976 or-1977, _the Council may like 
to suggest the theme of the seminar, keeping in view the 
training needs of the region. .

The Council may also *3. ike to consider the validity 
of the selection technique.- f* technique which commends, it col':
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from the point of view of selecting key people capable of making 
contribution to cooperative development on their return is that 
the member-organisation, from the countries for which an inter
national seminar is planned, may be invited to send 8-10 
applications. The representatives of the ICA ROEC, SCC and one . 
of the members of the council from the concern, country, may 
together interview the candidates and select the required number. 
A pre-seminar in the region; may then beheld for all the 
participants from the region for their general orientation, 
preliminary information about the Swedish movement and for identi
fying questions to be studied by them in Sweden. 7\ny patently 
unsuitable candidate could be weeded out on the basis ofT his 
performance at the pre-seminar. The limiations and strong 
points of the present system have been mentioned earlier. The 
Council may like to offer guidance on the selection procedure 
to be adopted in future.

The SCC prefers to hol^feeminars in respect of a - few 
countries rather than for the entire region. In view of this, 
it may be appropriate to ask all the member movements to indicate 
their most important priority subject area on which they would 
like their cooperators to be trained. The SCC could then be 
requested to hold international seminars on their priority areas 

for groups of countries, provided it has significant 
experience and expertise in the priority areas indicatdd by the 
member movements and provided the S3DJ* i.tould acccpt their 
proposal,
3.3 Executive Development Programme

h national seminar on Cooperative Management for 
the executives of the Malaysian Cooperative Insurance Society 
(MCIS) was held by the IC7* ROEC in collaboration with the IdlS 
on' 8th and 9th June 1974. 25 participants attended the seminar.
The ICAO ROEC made available three resource persons.

The programme dealt with the following subjedss
dealing with people, developing .subordinates, performance
appraisal, leadership and creating, result-oriented climate.
The programme was carried out with the use of visual aids, 
case studies and business games.



An evaluation questionnaire was filled in by 22 
participants at the end of the seminar. ^11 the participants 
regarded the programme as useful - 17 of then regarded it as 
very useful. As' regards the programme techniques, all of. them 
regarded it as interesting. 18 regarded the programme .presentation 
as very interesting. Several participants said that the '
programme should foavo been of the duration of., 4-5 dayŝ ..
4.' . ICA/HCUI Pi eld Project in Cooperative Education
4.1 - As suggested by the Council, a brochure Oh'the Field 
project was prepared and circularised to the member organisations. 
The material was also printed in the ICA regional Bulletin,
October- 197 3, issue and widely distributed. A ".copy of the* 
brochure is cfiven at Annexe T A note on the lessons learnt 
from the Indote Project was also, sent to the member-orgahisations 
(see Annexe 8 ).
4. 2 Some comments on the ..Indore project are given below: - •
4.2.1 The Fourth Conference of the presidents and Secretaries
of the State Cooperative unions of... India hold -on 1st and 2nd
February 1974 recommended $s follows? ' ; '
" The ICA /ITCIII Cooperative Education Field Project vfnich is - 
being implemented iii Indore District of Madhya Pradesh, State 
since 1971 on. experimental basis has adapted'some ncyr approaches 
The State cooperative unions can profitably dratr upon the 
experience of the ICA/J:TCtTI Education Projact..and• should consider 
adopting the new approaches viz.
i.' involvement of business federations in the planning and, 

irrrplorientation of the education prograircrie/
ii, intensive and need based approach,

iii. use of the secretaries of the societies as part time
teachers for carrying out the educational work in the society

The State/district cooperative unions should take steps for 
the introduction of f&rm guidance service and with the help of 
the financial support from the beneficiary societies, arrange 
to appoint farm advisers for a group of 8-10 societies”.'

4.2.2 Recommendation Of the Regional Seminar- on .Member Education 
and Member Communication with special reference to Japan held
in Tokyo, japan, from 3-25 April 1974:
" The seminar noted with appreciation the salient'features of 

and the main results achieved lay ICA/L7CUI Cooperative 3c.ucat.ion. 
Field. Project in indoro distrifet. of. Madhya predesh State in 
India, since April 1971, and felt that the,project uould. provide

22
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very useful guidelines to the movements in the region for the 
purpose, of better developing their member education and member 
communication programmes. It noted that the project vras 
experimenting with the application of farm guidance technique 
which is a vital feature of educatipn programmes of the 
multipurpose cooperatives in Japan. Tailing these factors into 
consideration, and the fact that the gestation period of an 
educational project is generally longer compared to an economic 
project, the seminar recommended that, the international 
Cooperative Alliance and the national Coiperative union of India 
should continue the project for some more years in order to. 
derive useful lessons and guidelines on a more firm basis 
for the benefit of not only the Indian cooperative movement, 
but also other movements in the region. The seminar further 
recommended that the ICA RO &. EC should ‘ provide technical 
assistance to -Ehe movements desiring to establish similar 
field projects and that it should make an attempt to establish 
at least two or three such projects in other movements in the 
region".

412/3 The project continues to attract.internatio nal attention. 
I-Ir Carlos ii Motors, Vice-President of CUITA Mfutual insurance 
Society of the USA, who visited the project recently has 
referred to this project in his report to his President as 
follows;

" We wer6 very much inpressed with the \/ork being carried out 
in this project, which is -.by the way also supported by the 
Swedish Cooperative Movement. The Director of the Project,
Mr V N Pandya, is a very capable and dedicated person. The 
project approaches the problems of the farmers in a very 
practical way and improvements are evident in the whole area.
The success of the project has attracted visitors from other 
states who have been trained at the project,for starting 
similar activities in other parts of India".

District
4.3 The Boards of Directors of the Indore/Cooperative Union 
and the District .Cooperative Bank had decided to take over full 
financing'of the project if the period of the project was extended 
for another five years with effect from July 1974. ^Accordingly 
the Chairmen of the above two institutions had written last year 
to the NCUI and the ICA ROEC to extend the duration of this 
project for five years. This, question was put up to the Council 
and it extended the project-for. one year and .suggested that: s.::'

concrete case be put up to the Council for its further .extension.
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I t  must be . stated that the enthusiasm generated among local ' 
leaders for their telling over the project has boon greatly dampened 
by. the decision to rcducc the period of'extension a sited for 
by .them from, five years to one y e a r h period of five years is 
necessary to enable tlie local cooperatives to take over the" 
project and continue, it.
4*4 The.case for extension rests on the following grounds:
(i) . that the project is a demonstration cum B2£perimentai 
project and the leSsohs learnt from it would be of value to other 
movements, in the region. Zjx. experimental project like the Indore 
Project was started in view of'the fact that member education "is 
on?: o£, the.; weakest activities of the developing movements in the 
region and in view of the fact that exceedingly limited*' foilow up 
action was-token on the recommendations of .several, experts' 
conferences, regional seminars, national s,eminars- and fellowship 
programmes heldby the ,ICI* ROEC on the subject of member education. 
Tlie field project has c»:poriraented with some:-, educational 
techniques as outlined in the report wis. (a) need-based and,, 
society-based educational work, (b) farm guidance and (c) manage
ment education and guidance. However, these need to be perfected 
and Consolidated, Effectiveness in an educational programme 
especially member education cannot be achieved in a short period 
oii account of widespread illiteracy, tremendous member .apathy, ■ 
factionalism among members, groupism and inter-personal and 
inter-institutional rivalries. The request for extension for
five years was made for this reason, in addition -to the fact 
that it would have enabled the' district organisations to' take 
over the project, h permanent imprint would thus be left in the 
district and the project would not get closedown.
(ii) Tlie project has been used for orientation of cooperators 
from various movements in the region who had come for training in 
training centres operated by the 1TCUI. The project has also given 
training to persons from other countfciea.MT II ̂  Casern, Director
(I lass Education) of the Bangladesh State Cooperative Union was 
trained in the techniques of member education and other related 
aspects in. the Field project fora period of two months. Iir Qasem 
has i?ow prepared a projcct proposal for startaing intensive



education work in a selacted area in Bangladesh, similarly, two 
students one from the Swedish Cooperative Movement and another 
from the university of Agriculture, wageningen, Hollands also 
carried out studies in the field project. !Ieraber educators from 
other cd untries could be offered practical training in the project, 
It may be added that cooperative organisations in cither districts 
in India have already started sending their people for training 
in the field project and cooperators from S3 r.sian countries 
under training at the colleges operated by the ncui are also 
sent to the Project for orientation. It is only after the 
completion of two years that the project was able to offer the 
training mentioned above. The project would now be able to carry 
out such training activities for the movements in the region if 
it is continued.
(iii) The Project would provide the ICI* RO ~jC with a 
laboratory in which experimentation in local cooperative eclucatior 
could be continued. There are a number of educational techniques 
such as correspondence courses, group study methods on which 
experimentation needs to be carried out. In the opinion of the 
Director (Education), the ICh should have a continuing field
’v/orl: of the type now being carried out in the Indore project for 
the above purpose.The advantagg^f continuing the project for 
five years would be that at the end of the five years, the ICI* 
would not have any financial responsibility for running the 
project. The project would still continue to provide the 1CL 
with laboratory facilities as stated above.
(iv) Th6 project gives valuable knowledge about the field
situation and the complex problems involved therein to the 1CL.

personnel and thereby enable them to carry out their educationalf 'work in regional and national seminars more effectively. Bv 
carrying out educational work itself, the Education Centre 
would be able to speak with more authentic voice about the way 
cooperative education should be carried out than it could do 
otherwise. TJhen the Field Project was presented at the Regional 
Seminar onllember Education and I.ember communication helC in 
Tokyo in Jipril last, the seminar recommended that the xCi. should
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give .technical assistance to three or four other surabGff 
n»veraents in starting such intensive education pro j set s. This 
assistance-could be cc.rric£ out Y.iorc effectively through the 
e:cperi once s gained in- tlie Project.
4.5 The educational activities carried out i:i the project *
during the ye&r 197 3-74 ere 'given belo--;s

31. J.ctivitios
no.

1. For lli

1.1 Ilerabers Ccnps - 2
1.2 Ienl3er s ' ■: Meeting s

. . a}, S'-project st̂ -f-f. - " 22
b) by coop teachers 16C
c) By f a m  adviser 125

1.3 . .Lnirual general meetings C
1.4 TToraqn's Meetings 14
2. For COlICTTEE I33133SRS _
2.1 Courses for riancging Conraittoc .

marXSQts • ‘ * 1
2.2 l-£.n aging Corrnittos Member meetings 12
3. COURSES- FOR EiiPLO'JSSS .

Courses fa r Secretaries c ■ -
m'& Courses for supervisory staffv
.3 Courses for Coop Teachers 9
.4 Training for P a m  Advisers I
. STUDY TOURS 4
i EDUCi\TOTJ»L /jCTSVZTIEC for/by

Central41 .Societies SI
’ 7*UDI0 VISUI.L P R O G R E S S
,1 Fil:.v sho~rs -
.2 Filn slide shô rs • 3

7. TFj.riirjG of F0P.ni®.:/riX'i7̂ :
Scholars ' 3

duration- i:o of
lays/hr s. partici- 

■ nants

4-6 days- .52

,1 da"-’’ 
1-4 "

354
1544

- ■ n n V i

1 day 732
1-5 days 225.

4 days 22 - ' - ■
day '170-

1 day ’’ .39
G days n
1-7 -days 59

1-7 days 3857

1. ^ ; .'32

9-30 - -J
VISITORS TO PROJECT y

This figure represents attendance qt meetings organised 
by the central societies irf* and outside Indore, district 
-.rhich the project staff attended and inhere they; gave-. ' 
technical aacistance. ,
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Training of Coo^crctors from Danc-laclcsh end Sri I,an!.-.a

... The ICI. ROEG provided financial assistance 're.''' of
f^ernetional travel costs to tr.ro participants fro:.1. PanFjladosI.
pj tvjo from sri Lcii!:c. to attend the courc-j in Inventory "^r.r^i.vsat
i Consumers Coonem tives conducted b t h a  Vcihunth Mehta MatioiicIy
sgtdtutG of Cooperative i laicre:.: nnt, Poolic, India, fL'C.’n 7-2''til 
■vendor 1~7 3. The ncntas of the participants fir>n the tve countries 
j*g as belo::; ♦
i, iir ? "7 Piyasinghe 2 . IX " 11 P /jadradi,.

Genera.! Manager Pin nice .MKrci', Pcnadura
Veycnc-odc Berir.uillc ;2ul tipurposo , 1 lul tipurpoco Coojj Socictp
Coop Society, Veyangodc. sri Lanhc. pancdurc, Cri 7-cnka.

v3. 13: 133 i-li :ioooain l-tollcli 2. nr Ruhus Setter
Coniraerci'al Officer Assistant Manager, M*?.rl;eti:ig
Bangladesh ĉraabaŷ . Marketing Bc^rlcO'sch rrtiyc Soi.icba-pc
Society Ltd, Dacca. Shilpa Scnity 7itd, Dacca.

Consultative Services me! Milied Assistance
I Coonerati ve Education

The follo-jing officers of the ICI. RQEC rav~ talks as 
own belo-.r at the VIII Leader chip Training Course conducted by the
1 India Cooperative Educational Instructors Trcininr Centre of th~ 
UI. The coursc was conductcd firon 17 September to Z.st October 197 3
which 35 cooperators of India participated. ' '
, Mane of Officer Date of talk subi'oct of tall.;
llr P E ?!eereman 1C.9.73 Cooperative principles
IT J 11 Rana 25.S.73 Salient features and sor.ac'

lassons of the ICI./MCUI 
Coop Education Pi old project

I IT .'IV Medane IS. 9.7 3 IBnacjeneot of Coop Societies
Dr Dharm Vir 25.9.73 Training n/~eds of primary coo

societies covered bp the 
Indore project

IX  Herman a - m  21.9.73 Consumer Coops -P.o-Tiisites fo
success

2 Mr P P -jeeramnn, inaugurated c Nation- 7. conference of . 
e Presidents and Secretaries and P:;r.cutive officers of -'ri
te Cooperative Unions of Indin held at ik-j T'Jlhi on



6.3 lir "eoromcn delivered the first lecture at r s-ii-.ainar
for the Staff of the Cooperative ::r.nagenent cervices Centre of
Sri La:£:.c on January a, 1574. t!g -,~0 --0 speck on-
Cooperative Principles.
6.4 LIT >7 Rana, D ir e c t o r (Educrtion? end Dr Dhanvi vir
(Joint Director, Education) ga-̂ e talks on the "Concept of Fern
Guidance" end » Fern Guidance Activities in the ici/rau" Field 
Project" re^ectively at the Ail India Coopsrpt:>&f Educational 
Instructors Training Centre of the ?“CUI rt iTcr.r Delhi iii* irhich 20 
trainees participated. The trainees were cooporc.ti.vr’ instructors 
in various districts of India.
6.5 :̂ r j :: Rana and Dr D h a m  Vir attended the neoting of.-: 
Gxvecial Cor.inittee on Iiember education of the ECU" held at :is-.r 
Delhi on 29.9.73 and presented tiro papers on the ae.tivitic c of 
the Cooperative Education Field project in Indore anc1 on the . 
educational needs of (five) cooperatives in Indore district :~t 
this Meeting. The Ccrnniittee ires highly appreciative? erf- tho uorh 
of the project and wanted that "assons offered ?3y the project
be followed in cooperative education work in other districts.

1.6.6 Dr Dharra Vir gave a talk on "Adult Psychology in
Learning" to the -trainees of the 39th Basic Training Course 
conducted by the All India Cooperetive Educational Instructors 
Training Centre of tho rcuir rt I'jw D^lhi. 1C participants - 
attended this course. lie also set an exanination paper 0:.. 
"Cooperative Education and Training for the elx>vc course".
6.7 Dr Dharr.i Vir participated in the Asian Region c. 2
E:rperts' meeting onthe role of Teachcrs in out-of~school 
Education held bp the ULIESCO at the Philippines and presented a • 
paper on the "role of school teachers in cooperative education".

1The meeting was held from 5th to 12th Llovenber 197 3.
6.0 He prepared & paper on "The Role of Voluntary
Agencies in Consuner protection and Education".
6,9. tie gave a tall;, on "Adult Psychology/' on 14th lay 1974
at the 4Cth Basic Course for Coop Instructors held at the i'CUI 
Training Centre. The course iras ,attended by 25 *:articipentc*
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i-j: Hcr.ic.n L-jir.i, Specialist in Consvu.ier Coovcratioii,
\ . , ’ -?0C.vs a ’CC.J.:; on "Consumer Cooperatives in F-uro\e an:"1 India" on
■'20til Septenber 197C and participcted in discuscion about the
trel atioiiship batr.-rsen the board end th^anager, at the 23rd General
,'I.nagers Course of the v;: I-lehtc. rational Ihsituto, Foona, India!
'6.11 Iir Dri.ian Frahach, ilssictant (ZPubli cations) , ascirted
tlie J-ll India Coop Educational Instructors Training Cr.ntr--* of tls
17CU2, nenr Delhi, in conducting a one-*redI; progra't/.c on ".Lû ir*
Visual ..z.Cs" as part of their 40th Î r.sic Course.
6.12 lira liirgeret D crus, i.ssistant (.̂ ducatibn). carricd out
study visits ill Singapore end Malaysia and Thailand to study ::onen' 
•cooperatives and also collected information fron relevant sourccs 
on the national cooperative training centres in ,'lalapsia and 
Thailand fr,x.i 1st February 1974 to 4th :larch 1?74.
6.13 She attended the Conference of Lady Education Officers
and Instructors held at the 1TCUI Training Centre, Pevr Delhi,
on 1-2, -Sept ember 1973.
6.14 She participated in tho serinar on "Cornraunity ’Education
for Consuner Protection? in the Sccond united Patione ,r:evei^praeht 
Decade held by the International Organisation of Consumers' onions
(ICCU) in Singapore fron 4-0 February 1974.
6.15 Tlie study material prepared, by :.irc :: D Crun , *
titled "hey -to household economy?-' lias been translated into
liar at: ii language by the ;.Taharashtrr State Cooperative union 
for use by ■ larae'-i' s groups in ; Maharashtra State, India.
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' SECTION - III : PROGRAMME 'OF ACTIVITIES FOR
JULY 1975 to JUNE 1976

Regional Seminars
1, Regional Seminar on Agricultural Cooperative Marketing 

with special- emphasis on Distribution

Venue Japan
Duration 21 days in July 1975"
Participants 2^

1.1 This seminar was to he held during the year 197*+~7!?» How-
ever the Japanese Movement suggested that it was not possible for 
them to host the seminar during the usual period of April-June of 
the year' in view of the unusual serious "trade union activities of 
its employees. The -Central Union of Agricultural Cooperatives has 
therefore requested that the seminar be held in Jtily 1975* * •

1.2 The Council may like to give guidelines .regarding the
objectives and the types of participants to be invited and suggest 
relevant subject areas to be covered, in the programme.
2. Regional Seminar on Development of Cooperative Industries

Venue Open
Duration 21 days in March-April, 19,76
Participants 25"

2.1 It is suggested that the ICA ROEC obtain collaboration of 
UNIDO and ILO which are active in the field of cooperative industries.
2.2 The Council may like to suggest the type of industries 
on which the regional seminar should concentrate and also give 
guidelines on the objectives and the type of participants and may 
suggest relevant subject areas for inclusion in the programme.
2.3 The Council members are requested to consult the 
member movements in their respective countries and indicate at 
the council meeting if they would,like to host the seminar,-
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Regional Seminar on the ’’Role of Women in Cooperatives" 
Venue Open
Duration 2-3 weeks in Octeber-December 1975
Participants 25
The year 1975 is United. Nations International * 

bmen’s Wear. The question of holding an activity concerning 
fomcn was discussed at the- last meeting of the Council and the
touncil had suggested that the Regional Office should make recom-
.endations to the Council regarding the participation of women and
outh in cooperatives. In pursuance of the above, it is suggested
hat the above seminar be held.
*2 The ICA Development Committee has agreed to allocate a
urn of £ 1,000 to 1,500 for an activity delated to woman in South-
ast Asian region during this year. The Director, ICA, London, has

^ulready approached the FAO and is exploring the possibility of
[finding financial support from SIDA in Sweden for the seminar.
if an e.xtra financial support is available then 'the above seminar
'will be an additional regional serarinar to the normal two each
sjear. If additional sup .ort is not available the Council may
[indicate which two seminars it would suggest for the 1975-76 year.
3.3 The Council may also suggest guidelines for the objectives
the type of participants to be invited and relevant subject
areas to be covered in the seminar programme. The Council Members
fere requested to consult their movements in their respective
countries and indicate at the council meeting is they would like
to host the seminar in their country.<0
b National Seminars
*f.l The staff strength in the ROEC has been depleted by two •
persons with the departure of''1 Mr. Herman Lamm, Specialist in
Consumer Cooperation and Mr. M. Kasaoka, Specialist in Agricultural
Cooperative Marketing.The"*R0 has already been working -with one
less technical officer since 2968 when Mr Alf Carlsson left the
Post of Director (Education) and Mr Rana was appointed in his
place. No replancement was made. «
k-.2 In view of the above, if three regional seminars are to
be held during the year, it would be possible to conduct national

v * vsr
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seminars mainly by commissioning outside'experts* The normal 
budget"of the Education Centre would all#w us to conduct four 
national seminars. In. order that these seminars are held in res
ponse to the actual negds' of the movement an$, in dr&pr to take

r*' V f.firm decision on the holding of the national seminars, it is
suggested that' the Council Members consult their respective
movements and indicate at the Council meeting if the'ir movements
would like to sponsor national seminars with ICA assistance. They
may suggest at the Council meeting the theme of the national
seminars and the nature of the assistance required from, the ICA.
4.3 Attention is invited to, the part of the recommendation
no.2- of the Asian Top Level. Cooperative. Leaders Conference held
in Tokyo in October 1973 reading vas follows*. :
"The Conference also recommends that agricultural cooperatives 
in the region should be strengthened in order that tbay may be 
able to perform as many activities as possible related to 
agricultural development including ahimal husbandry and fisheries".

This recommendation implies that agricultural cooperative activi
ties should be of the multipurpose type and should be strengthened 
in order to perform their varied functions effectively. The'
Council may suggest whether national seminars on multipurpose" 
cooperative societies should be held in various countries of the 
region ,as follow up of the above recommendation. T^e Council 
members may also indicate at the meeting if thfeTr movement^foould 
like to sponsor national seminars on the subject of development 
of multipurpose cooperatives on the basis of their consultatiwis 
with their member movements. In case there is sufficient 
response from’ the member movements, resource persons would be_. 
secured from the agricultural cooperative movement in Japan and 
the Raiffeisen Movement in Germany.
4-.4- It is the observation of the Direct-ar (Educe'o^on)
that interest in holding national seminars liy member movements 
is less in relation to response to regional seminars. Th; validity 
of this observation and the causes^of this may be discussed 
by the Council.
4.5 It is the view of the .birector (Education) that
national seminars provide very good ground for providing intensive
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- and practical, training tb cooperative workers! In view of this, 
the Council may li?;e to discuSs the relative proportion of ■ 
regional seminars vis-a-vis national seminars in the programmes 
of the ICA RO EC and to suggest ways in which national seminars 
could be strengthened.
5, Teachers Exchange programme
5.1 The usefulness of the Teachers Exchange Programme was 
discussed at tie recent Regibnal Conference of Principals, and 
Teachers held in Jakarta on the basis of the paper prepared and 
presented by Dr Dharm Vi r.. Tlie recommendations of the Conference 
on the programme are given below; -

" .5, Tlie ICA Teachers' ;Exchange Programme is very Useful and j 
it should be continued in future and the following 
imptoveraents may be effected to melee the r>rogramme more 
effective?-
a.. The duration be lengthened to have more ,impact on 

the. teacheir and the. sending institutions.
b. There should he direct exchange between two training 

institutions,
c. Participants be given enough time,to prepare before 

joining the receiving institution.
d. In view of the fact that almost all the training 

institutions in the region mostly foilow traditional 
methods, there is little scope for teachers to learn in 
the field of techniques. Hence the Teachers' Exchange 
programme shoald be directed to the development of 
teacher in the subject(s) assignee’ to him.

6. If a national level training centre requests the ICA for 
assistance in its development by providing a teacher from 
abroad, the ICA may make necessary arrangements".

5.2 Qn the basis of the above recommendations, it is how 
suggested ^hat ICA Teachers Exchange Programme be continued. Tlie 
objectives of the programme were found flexible enough by the 
Conference, Keeping this in view it is suggested that the 
follovring objectives of the programme may be modified as follows:

I Iain obi ective
a, to enable the teacher, to study the cooperative 

movement in the recei^’.ng country in the field 
of his specialisation,



Subsidiary objectives-
b) to eon tribute to the teaching programme in -the 

recei’sing training centre on the basis of the 
tcacliers' knowledge of the ::o7ement of his own 
country, and

c) to enable a teacher to 1-earn about teaching 
methods, curricula, etc. of the receiving 
training centre.

5.3 v' It is suggested that the duration of the programme be. 
extended from the present 4-6 weelcs to a period of 2-3 months.
5.4 As suggested by the conference, the Teachers Exchange 
programme will be mainly directed to the development of the 
teacher in the subject of his specialisation.
5.5 The national level cooperative training centres'would 
be requested to indicate if they would need any assistance from 
the ICA by way of a faculty member from abroad Sor an •■agreed 
period between the receiving institution and the' foreign 
faculty member. It is suggested that the ICA may pay the travel 
costs of the foreign faculty member, the salary nay be paid
by the lending .movement and the local costs -be paid by the 
receiving movement/institution.
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Part 1

1. Action taken on tho Minutes of tho last race ting

Para no. 
of the 
Ilinutos

Decision of the Council /jstion taken

b

a

*o

Member for sri Lanka indicated 
that his movement is no more 
interested in assistance to 
fisheries. He wanted assistance 
to the marketing project surveyed 
by the ICA study Team.

Regional Office to continue its 
studies and report further at 
the next AC .meeting.
Res Cooperative Development 
Fund. Ask member organisations 
to ..send information on the 
follow-up action taken by them.
Re: Exchange of Managerial 
personnels A Panel of Experts 
specialised in different fields 
be maintained at the RO for the 
benefit of the movements.
Joint Ventures!
Send out a letter to the move
ment c aslcing them to indicate 
specific areas in which they 
xjished to establish joint 
ventures.
Follow-up the Resolutions of 
Tbp-Lcvcl Conference.

ihe

Further discussion was 
taken up with the 
French Cooperative 
Movement which has sinc< 
promised to provide 
limited assistance.

Work on ACDB was 
continued.

Reminders have been 
sent out.

A Roster is being 
maintained at the R.O.

Letter sent on Dec.24/ 
1973. Replies received 
so far from India/ 
Indonesia, Iran (regret
ted)/ Korea (regretted) 
and Thailand.
Letters have been sent 
to movements', govorrnmeni: 
and International orga
nisations in this connec 
tioii/ A'iRRO and CUAC arc 
being contacted for folJ 
up action, to be taken te'j 
them.
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part II

Hatters arising out of the iljnutes of the last neo-ting

please see the tabulated note given as I’art I 
of the Agenda on Technical resistance and Trade.

tdciiitical issisTriTCii;

1* Following are some of the important developments
in rcspect of the technical assistance projects handled by the 
Regional Office.
Bhor Cooperative Dairy ?rojoct

1.1 The Dairy at present pasteurises between 17,000 rnC.
20/ 000 litres of milk per day and this level of'pasteurisation 
is expected to be maintained throughout the Flush season.

1.2 TJie Dairy is making a net profit of about US£400
a day and it has already started repaying tlie loans and
accumulated interest.

1.3 In oirder to enable the Poona Cooperative Hi lk
Producers' Federation/ which runs the project/ to repay the 
old debt S/ the I Cl and the West German. Cooperative Consumers 
Congress have offered to provide certain rruantitics of skim 
milk powder so that the same could be converted into licuid 
mi He during the Lean Season for sale to the consumers in the 
city of Poona.
Consolidated Fruit Processing Plant 
of UivCliy Seoul (Republic of Korea)

2.1 L-To further progress was possible on tlie project
due to lack of availability of financc. Efforts made by the
ICI so far to locate a donor agency were not successful.
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1 ;.uIti-Commodity Fruit and Vegetable 
processing unit of ITAFSD______ ____

N3.1 % The LTAFE:; has revised its reruost for the imported 
machinery needed for the project. It. has now'asked the IC:1. to 
donate a "juice filling-cura^seaming machine1 which is not 
available in India. The, ICi* had discussed the aid to this 
project with a cooperative in Canada, but it is now understood 
that aid from, this source would not be forthcoming.
Fisheries resistance Project in Sri Lanka

4.1 The French Fisheries I lavemen t has now agreed
to provide £2/000 out of £5,000 for the various items of 
equipment reruested for by the Ceylon Cooperative Fish Sales 
Union, There is no commitment so far for the balance amount 
of £3 ,.000.

4.2 possibility of obtaining assistance from the •
French -Fisheries Cooperative Ilovement to train ’embers of 
cooperative fisheries societies in Sri- Lanka in modern fishing 
techniques is being discussed.

Promotion of Cooperative Trade. ar... ... i

Cooperative Trade Development

5. Clearing house functions for trade promotion and. 
information were continued. \ •
Trade Information Bulletin

6. ICA Trade news continued to be issued monthly.
The journal has entered the sixth year of' its publication in 
July 1974.
Trade Development
7. Some of the trade contacts provided by the Regional 
Office arc listed below :
7.1 The llalaysian Cooperfetive Supermarkets society :-;cs

provided with cooperative and other trade contacts for
f the import of shellac, pulscr: and onions.
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7.2 The national Cooperative Consumers' Federation, i'lew
Delhi, ims provided cooperative contacts for the import 
of drjr fruits froia Iran.

7.3 The All India Handlooni Fabrics Marketing Cooperative
Society Ltd. was provided contacts in Europe for the
e:qport of cotton and silk handloom products.

7.4 The Gujarat Fisheries Central Cooperative .Association
of India was provided with cooperative trade contactp 
for the eiroort of marine products. For contacts in 
Europe, assistance v/as sought from II7TDRC00P in Hamburg.

Discussions with IITT211CQQ? and HAT

8. The Joint Director (T.Y:T) visited IKT̂ P.COO:? in
Hamburg and ITAF in Copenhagen and held discussions with them'
on various matters connected with tho establishment of the 
International Cooperative Trading Organisation.

Proposal for the establishment of an 
Asian Cooperative Development Bank (ACDs)

9.1 As indicated earlier/' the Joint Director (T^:T) 
attended the 3rd International Conference on Cooperative Thrift 
and Credit held in London during June 197 4 and read a paper on 
"Regional Cooperation for Cooperative Development with specific 
reference to the proposal to establish an Asian Cooperative 
Development Bank" .
9.2 While discussing International and Regional Cooperation 
the Conference underlined the importance of coordinating 
development activities at the international and regional levels. 
The main speakers on International Cooperation vis. : 'x - .b ie to r  
Groth e of the International Cooperative Ban!: and I Zr .Robertson
of the International Credit Unions Services Corporation outlined 
action programmes designed to exploit the full potential of 
cooper at ore in promoting econ6nic and nocial development* ..he
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main aspects of these programmes were :
"tlie creation iii developing countries of a network 
of cooperative financial institutions equipped to 
generate; and mobilise indigenous savings and provide 
technical assistance for directing these savings 
into the productive investments required for economic 
and social development;' tapping various sources of 
external aid from cooperatives, governments,' private 
investors and government and'non-governmental inter
national organisations to supplement this indigenous 
cooperative effort,' specifically through mechanisms for :
co-operative interlending at the national,' regional 
and international levels?
cooperative loan guarantee funds?
channelling through credit unions and cooperative 
banks funds provided by international development 
institutions including- the Irlor Id Bonl: group and by 
private investors, and
technical assistance for feasibility surveys,' project 
preparation,' managerial and technical expertise and 
training of local cooperative personnel."

9.3 While introudcing the Study on International 
Financing of cooperative .Enterprise in Developing Countries, 
Ilr.Bertil Tronet emphasised the need to implement tlie following 
proposals s-

strengthen the cooperative "substructure". at the 
local level in developing countries through farming, 
credit,' supply,' processing,' marketing,' artisanal,' 
industrial,rconsumer, housing and multi-purpose 
societies for which external support is ultimately 
intended through building up a network of national 
cooperative servicing facilities;
expand existing II1GEBA activities to include facilities 1 
for stimulating increased cooperative interlending 
to cooperatives in developing countries/ and for 
channelling funds from international'development Ian..-.:, 
including particularly the world Beni: Group to such 
cooperatives, in some cases on concessional terms;-
encourage the internal; ional cooperative movement 
and related or "friendly" institutions to provide 
guarantees to cooperative enterprises in developing 
countries; and
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provide technical end advisory cervices in connection 
with such loans and guarantees through a new Consultancy 
Department in inGSB^."

9. 4 A theme common practically to most of the speakers 
was the need to take immediate action to bring about increased 
collaboration between cooperators on a viorldv;ide basis.

9.5 following is an excerpt from the draft report of 
the Conference'concerning the ACDBand regional cooperation.

"Among new developments reported at the regional 
level was the proposal to create an .-sian Cooperative Development 
Bank which would be owned by cooperatives in the Region. 
Governments would be asked to support the Bank/' perhaps by 
providing guarantees,' but would not have control.

Regional financing organisations need to be 
aware of the need for capital assistance to be accompanied 
by technical assistance of various kinds/ so that the credit 
provided can be used most effectively.

One way in which this might be done is through 
joint ventures,’ combining, e.g. the purchase of grain 
accompanied by advice on its production and marketing. A project 
exists in which-Japan and Thai cooperatives collaborate in this 
way.

Consumer cooperatives in developed countries can 
play an important role in establishing joint ventures with 
cooperatives in developing countries and act as a countervailing 
power to multi-national corporations."
Joint Ventures between Cooperative Ilovements

10. Although there is a general support among all 
cooperative movements for establishing joint ventures no 
concrete proposals are forthcoming. The Regional Office has 
received a few suggestions concerning areas in which joint 
ventures could be established and it is proposed that detailed 
discussions would be taken up with Iiember movements .to develop 
these suggestions into viable projects.

Cooperative Development-Fund --------------------------.----------  ^

11. The Regional Office is a w a i t i n g  reports from
member uovomcnts concerning measures taken by thcjn for establish
ing development funds in the rosooctivc countries.



Exchange of Uanageriai Personnel
b l

12.1 Suggestions received at the Regional Office are
being 11-.. 1 up.“■ *
12.2 All the above four cjuestions vis. ACDB/ Joint 
Ventures, Development rund and exchange of i-iaiicgori al Personnel 
are inter-linked and- will have to be considered as important 
components of a total development effort. The Council may like 
to consider future steps to speed up such development. '21 ic need 
for a joint action was never so urgent as today in the history 
of the cooperative movement. If the cooperatives do not exploit 
to their advantage the opportunities for collective action,' 
they are likely to -be bye-passed by the ever-growing multi- 
national corporations.
Asian Top-Level Cooperative Leaders Conference

13.1 L’cllox;-*up of Resolutions on Subject iTo.I "Long-Term x
Agricultural Development ^rogrmao Through i agricultural 
Cooperatives and Technical -Assistance11_____ "_________
Pollow-up action on the following resolutions has

been initiated by the Regional Office.
Resolution 2, ’.->ara 3

13.2 "Tlie Conference recommends that agricultural
cooperatives in tlie Region should be str-ii.ych(X̂ -d.in order
that they may be able to perform as many activities as possible 
related to. agricultural development including animal husbandry-- 
and fisheries."

a) Marketing Survey recommendations are being examined 
to find out if these can help widen the scape of 
econmmic activities by agricultural cooperatives
in the Region.

b) The Central Union of Iagricultural Cooperatives in 
Japan has been approached to find out ii rA.pap.orje 
technical assistance for developing multi-;. 
cooperatives could be made available.



Resolution 2/ para 4

13*3 “The Conference further recommends that efforts
should be made to mobilise Iranian rccourcsn to strengthen
cooperative activity and implement the recommendations of the
Open World Conference held in Rome for such mobilisation."

/
ilember movements are being approached to consider 
implementation of the rooolulrlvX.?. in the context of 
the resolution on mobilisation of human resources 
passed at the Open World Conference held in Rome 
during I-Iaj 1972.

Resolution 3# para 2

13.4 : "Within the framework of the Cooperative Development
Decade/1 the ICA Regional Office and the AARRO should take up 
studies in the living conditions of the members of agricultural 
cooperatives in the Region and prepare a model programme for 
better living conditions for this vulnerable class of society."

Indonesia and the Philippines have been selected as 
the two countries for conducting studies on the living 
conditions of members of agricultural cooperatives. 
Consultations to determine the areas and the methodology 
for these studies have been initiated with IC*. mevtber 
organisations in -the two countries.

Resolution 4

13.5 "The Conference feels that a strong capital base 
is an essential pre-reruisite to the successful economic 
activities of agricultural cooperatives in the Region. It 
therefore recommends that agricultural cooperatives should give 
serious attention to capital formation through intensive efforts 
for mobilising resources and promotion of savings."

A letter has been sent on 31st i lav 1974 to member 
m ovem ents, reviewing the efforts niade by the Regional 
Office for mobilising regional resources and eruphcsing 
the need for a more vigorous effort in this direction.

U-2
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Resolution 5 m t n  -oar a 1 of Resolution 3)

13.6 U^ho Oonf q^snee recommends that cooperative movements 
inter se should g^vo increased. technical and economic assistance 
to sister cooperative movements for agricultural development 
including agro-.£>ased industries/

a) by qffer'ing training and rose arch facilities,'
b) by providing exports/
c) by establishing joint ventures and contributing to 

sharp capital vmerover feasible, and
d) by providing suitable markets for agricultural and 

agro-ba§cd industry products of the sictor countries.
The Conference further recommends that -assistance should also 
be provided for ql cyclop ing agricultural input industries (requi
sites) as wall as by-p^pduefcs of agricultur OiIL Li X ̂3 a

Resolution 3/ oar a 1

13.7 "Considering the present agriculturd.T conditions
in the Region th'o Cc^iferonco rocotamaada that agricultural develop- 
ment projects, inclusive of agro-based industries, animal 
husbandry and fisheries bo developed across national boundaries 
by making use of cooperative D Cvfl CCI1 Sral organs in the process 
and that the cdqperativds should be given preference in the trade 
of agricultural cGriimcditiGs and inputs tiithin the framework of 
the rcspoctivc- national policies1’.

h
l-iember organisations in Japan and Australia 

have boon approached to identify the- possibilities of future 
technical assistance to''developing 'movements in the riogicn.

The'.council may liko to, offer additional suggestion,:: 
for' the follow-up action through the Regional Office.
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PUBLICAT101!S AS-TD PUBLIC RELATIONS .SECTION

I. Publications i .. ■ • •—  y  -
A. £be following publioatious have been issuocT
during the period under review (October ?3-June 1074)',
1. ".]ultipurpose Cooperative Societies in South~3a,r:t Asia"

by j l l Ra^a
The publication gives countryuise a dotcilcd 

account of the multipurpose cooperative societies, including 
their hi story^ activities and probleras. Two ease studies on 
agricultural cooperative societies in Japan have also been 
included in tfyls publication.»2. "Indian Coqperative Lairs vis-a-vis Cooperative Principles"

by P E "'Telamon Dr R G Dwivedi, P Sheshadri
Indian Cooperative Laws vis-a-vis Cooperative 

principles is fin outcome of a study nade by a toon of thrc-. 
persons who hgve specialist knowledge of Cooperation. and 
Cooperative Legislation. The Study- Team was appointed b ' the 
International Cooperative Alliance, in pursuance of a 
resolution adopted by its Congress in 1969 calling upon the 
ICA "to undertake a Study of the various legislative enactments, 
rules and bylaws Regulating the Cooperative ..bvemcnt 1*.! the 
developing countries and to suggest improvements with a view 
to making them mo£e cond’aciv^ ~a <̂ and healthy deve
lopment of the cooperative movement and its leadership.1'

The booh deals with the Cooperative Societies 
Act$6f tlie various States of India and brings together the 
laws, recent legal judgements, comments in reports of Commissior 
and Committees, and important pronouncements which have e 
bearing on the cooperative principles. The Study Tcan has made 
its own comments' and recommendations.

An attempt has been made to crystc.lisc the 
conclusions of thi s Study by the presentation of a model 
Cooperative Lair end a summary^of the rcccoacrr’ctions.

The bool: cerries a iporeword 1tj Shri LTc-khruf-"ij
Ali Ahmed, then rjinister of Ac;riculturo in the G ovcrnment off
r n?hQ book was ceroraoniall~.T released bv the ;*U>ir.\;cr



in the presence cfa large end distinguished gathering which 
included Ambassadors, top government officials and the leaders 
of the Cooperative lavement of India!

The I Unis try of fi.gr i culture presented to the 
Conference of state Ministers of Cooperation held on 27th and 
23th July 1974 certain "guidelines for State Cooperative Laws" 
and the Secretary for Cooperation stated to the Conference that 
"thi,s was taken up after the ICA published its book on 
Indian Cooperative Laws”. Several of the recommendations made 
in the book have been included in the Guidelines adopted by the 
State Ministers Conference as well as the Registrars Conference 
which immediately preceded it. Therefore it may well be claimed 
that, this book has made a contribution to the thinking of the 
Government of India on the reform of Cooperative Legislation 
in India. - -

Mrs Indira Gandhi, prime Minister of India,i ’ r t iwas "glad to see the Study ... made of Cooperative Laws 
vis*-awis Cooperative Principles".

Commendations received on the book include 
one from Dr tteurits Bonow, President of the ICA, in which he 
says "I am sure your book' will be looked upon as a standard 
work in the field you are treating".

llr Carlos II Matos, Vice president, CUNA 
Mutual Insurance Society, who visited India, has said?"In essence, 
•this book analyzes how government control in the different 
States clashes with cooperative principles and good cooperative 
practice* This book shows the concern of the leadership with 
what is presently happening in the agricultural cooperative 
movement in India! vie consider it a courageous effort by tlie 
authors, sincie it runs counter to established government policy".

Another was from Mr A.D.Granger, Director of 
the ILO Area Office, rlew Delhi. lie says, "I hasten to "congratulate 
you for bringing out this excellent publication. It is really 
a comprehensive and definitive work".

5+5



3. The ICA in South-Eaast L.sia by p E Ueeraman
Tlie brochure contains information about the activities 

of the international Cooperative Alliance in the SE Asian Region 
and serves..ns on introSuctldn^ of the ICA Regional office- £< -<• ■■ 
Education Centre for South-East /Asia. It is a revised and 
enlarged version of an earlier brochure published under the same 
title. " }
4. Repdrt of the Seminar on "Ilultipurpose Cooperative Societies
>:; with Special reference to Japan" ■ .

-• Tliis publication contains the Report of the Regional
Seminar on the subject held by the ICA in Tokyo in Hay-June- 72
in .collaboration with the Central union of Agricultural
Cooperatives of Japan and' IDACA.
5. ."international Cooperative Trade in South-East Asia"

by M V I-Sadane , ,
• This paper, was prepared as a part, of the follow-up ' 

action' initiated by the ICA on the resolution on'development of 
cooperative trade adopted by the ICA Congress held in 1969.
The resolution, among other things, called upon the IC7* to 
"develop a general report on the trade taking place between 
cooperatives in' the various countries and between countries".
6. "The Cooperative Principles* by P E Neerarhan.
( .. . This book explains:the Principles of Cooperation, in

the light of the views expressed by the ICA Commission on' 
Cooperative Principles (1963-66). 6ther authorities and the 
author's own experience of over 30 years of cooperative 
development work. f
7. "A- Model cooperative Societies Law" by P E 'Teeroman

..This is a revised version of its earlier edition 
published in 1971. This is uan attempt to draft a cooperative 
societies -act which is free of the taint of inconsistency with 
tlie -Cooperative principles". Tlie principal change that the 
^author has made’in this revision is the "omission of the 
provision .empowering the .government to make rules".

All matters’ which shoulcl be within the purview of the 
government and are usually provided for in the RiiXcs-'have been 
included in the Model Law. The other raatte’rs 6n which Rules 
are usually made are matters f o r raelf-regulatio n dw the coo id or a—j.
•hives themselves. These have been left out as their pioper plo.ee

*4-6



is the byclaws of cooperative societies „
3. "Report of the f*sicin Top Level Cooperative Leaders' 

Conference"
The report contains the proceedings of th e Conference, 

discussions held, resolutions passed, the programme follower, 
and a JL̂ jst of participants, significant feature of this 
report is that it includes the verbatim recording of spc.;caos 
and cqmraents made at the Conference,
B. The following publications are under prints -
1. "Cqpnunication and the Cooperative Teacher" by Daman prakash

The publication is intended to serve as a guide or 
handbook for the teaching personnel involved in cooperative 
education and training programmes in the-Region, various aspect 
of communication, educational teebnoiog'y/ teaching methods 
and material have been discussed in the bool:„ A number of
illustrations have been included to facilitate the efforts ofithe users in making their o’.m teaching tools.
2. >|7imalgarnation of Cooperatives in Korea" by Lionel Gunawardan

Hie publication is an outcome of a study made of the 
amalgamation of primary cooperatives in the Republic of Korea. 
The book explains briefly the structure of the agricultural 
cooperative movement in Korea, factors that motivated, and the 
procedures adopted in, amalgamation. It outline? the problems 
the Korean agricultural cooperative movement faced in crerting- 
large societies ahd the problems" that are faco^by the newly 
ejstablishpd large societies.
C. r&meographed Materials

The following mimeographed material has been produced
during the period under reviews' ii. Reading ilaterial on Training Tochnic-ucs loy 

Shobana Khandwala and H h Dcsai
ii. pooperative Fishery IJoveraent in Sangla'W-h 

by i; ponnuthurai.
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IX. Publicity*

The ICA Regional Bulletin was issued nuarterly. In this, 
the feature »»Spotlight” wr.c continued, g±r7ing accounts of the 
following?

i„ Dunagaha Coconut Producers Cooperative -Socicty, sri LsxGta
ii. Chulalongkorn University Students coop Society, Thailand

iii. Shri Panchaganga Cooperative Sugar factory, I Maharashtra
.State, India, and

iv. Chinthaipani Consumer Store, Tamil nadu, India.
L special brochurc -was brought out on the ICL/FCUI

Cooperative £ clue at ion Field Project at Indore, India.
III. Collection of Cooperative ITcwn

The collection of cooperative news from the Region
was continued during the period under review. The nows was
used in the Regional Bulletin as well as supplied to the
Head Office for use in its journals.

Press Releases
Tlie practice-of issuing press releases aftpr the 

conclusion of seminars, conferences and other important 
events was continued. Tliese are sent to ail cooperative journals 
in the region.
V. The Library

Tliere ere over 12,000 volume0• 560 Round periodicals 
and nearly 5,000 booklets in the library now. The library 
subscribes to many journals and also receives many on a compli
mentary basis. rJ.together 200 journals are received by the 
Library. It acts as a clearing house of information on books and 
documentation! Hie library has been extensively used by 
cooperators, cooperative organisatione, students and scholars.
VI. Documentation Services

The Documentation Bulletin for South-scst f,sia 
(quarterly) and the supplements of the annotated Bibliography 
of -Literature on the Cooperativeibvemcnts in South-JSast ;.sia 
continued to bo issued during the period under review. Thvre 
arc approximate!” 120 subscribers to these dccumentrj and nearly 
220 eopicc ere supplied to other organisation.'; on cD c::ch•'ngo 
or complimentary basis. The Lnma* 1 subscription for oach •;c‘.."ual



The Librarian prepared and supplied "Special 
Bibliographies on Cooperation]1 on individual requests made 
by member-organisations.
VII. Supply and exc1 inline of Li tore turc

Tlie Library undertakes the exchange of material with 
other libraries. It supplies on request free mimeographed materiali Von cooperative subjects e.g. background papers presented at 
the various ICL. Seminars and Conferences. It also acts as a 
clearing house of cooperative literature published by member 
movements in the English language.Hie librarian provides 
background papers on the socio-economic conditions of the 
countries in the Region.
VIII. Consultative Services

The Library maintains close .relations with the
cooperative libraries of the Region and extends
consultative assistance as and when required by them.
DC. Survey of Cooperative Libraries

The Librarian visited Thailand and Japan in June 1974
and made a study of the working of cooperative libraries in
these two countries.

It is intended to study the working of cooperative
libraries in the other countries in the Region also and to
hold in 1975-76 a Seminar cun Workshop for Cooperative
Librarians and Documentation Officers based on the findings
of the studies.

It may be pointed out hqre that the Regional Seminar
on ''Member Education and Member Communication with special
reference to japan" held in Tokyo from 3rd to ."!5th J.pril 1974,

/Recommended regular meetings of cooperative journalists, 
librarians,,,educators and researchers.

The Regional conference of «principals of national 
Cooperative Training Institutions and Selected Teachors of Coope
rative Training Centres” held at Jakarta from 12th to 2Zf.\ June, 
also made a recommendation pointing out the need for the exchange 
of books and journals among coop organisations and the need o"
ICI/s assistance in developing libraries and documentation \-nzl..



PUBLICATIONS PROGRAMME FOR THE YEIiR 1974-75

The following publications are- under preparations
1. Readings in Cooperative T'knagemcnt 

»2. Pre-Testing and Svaluation of Communication Material
i3. Cooperative l-Sovement in japan r. (It is, plained to
issue a series of .books on the cooperative movements 
of the countries served by the IGf* .Regional Office. 
The first m i l  be a book on the/;Cooperative 
Movement of Japan, Uork on this publication will 
be initiated during this year)„

Cooperative Series;
- Publications dealing with topical aspects of 
the movement will be issued under this Series. 

Speeches on Cooperation*
Important speeches, on. matters of -cooperative 
interest will be issued, in this Series.

“Publicity;
ICL. Regional Bulletin - 4 issues m i l  be 
brought out during this year
Other publicity material will also be produced.
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DEC IS ions i m  RECO£IMEI©ATIOI1S OF THE ICA SUB-COHHITTT3E 
ON AGRICULTURE HID TRAPS jOR SOUTH-EAST ASift

Hie ICA Sub-Co^nui ttco on Agriculture and Trade for -
South-East Asia is due to meet on 31st October 1974 int-Colombo. A resume of the decisions token by the Sub-Committee 
trill be given to the Advisory Council at the time of the 
meeting.

As recommended by the Advisory Council atrits last 
meeting, a Scheme of reorganisation of the Council, the Sub
committee and its tvro Working Groups was discussed at meetings 
with the Director of the Alliance and the Chairman of the 
Council. It has been decided to hold the Sub-Committee meeting 
prior to the meeting of the Council as usual and to hold 
meetings of the Fisheries and Trade Promotion Groups 
only if and when such meetings become necessary at times 
when the Sub-Committee is not due to meet.



^GEHDA_ITEn_^To.,
RELLTIOHS IT 1711 MSI-1BER ORGANISZJTIOISTS IH TET! R3GI0LT

r1. l-s in the past/ the Regional Office C• Education Centre 
was in constant touch with the member organisations in the region 
through correspondence, personal visits etc.
1.1- The.Regional Director attended the Jubilee Celebrations
held by the Cooperative Federations of Queensland and New .South 
Wales in Brisbane and Sydney respectively in ITovember 1973 to 
commemorate the completion of fifty years of cooperative 
legislation .in -their states. He visited Perth on his return 
bU the invitation, of the Cooperative Federation of Australia 
and discussed matters of common interest.
1.3; He visited the Philippines in December 197 3 to attend
the National Cooperative Congress of the Philippines which 
planned for.the formation of a national Cooperative union 
of the Philippines. .
113 He joined the Director of the Alliance in his visits
to the member-organisations in Sri Lanka and Bangladesh in 
January 1974.
1^4 The Regional Director visited Bangladesh in February
to help - the Bangladesh,Jatiya Samabaya union to redraft its 
bye-laws, for which purpose ho. submitted a draft. The draft 
was adopted with minor changes.
2 . The Karachi Consumer Cooperative union ceased to be 
a member of the Jilliance as from 1974. There was no addition 
from the South-East lesion Region to the membership of the 
Alliance.



RELATIONS T7ITH PITERHAT-IOHTJj ORGANISATIONS

Cordial and fruitful relations continued to exist 
between the ICAROEC and the UL'J Special!scd /agencies as well as 
the non-governmental international organisations functioning in 
the Region, fibre specifically, the following instances of 
collaboration may be mentioned;
AARROJ1. The ROEC in collaboration with AARRO and the CUAC held
the A&L’an Top Level cooperative Leaders Conference referred to
earlier under Items VI and VIII of the Agenda!
i2, The joint Director (Technical Assistance and Trade)

attended the RECA Seminar on Integrated Rural Development held
in Japan from 17th to 23rd July 1974.
ECftFE
1. Tlie ECAFE Annual Conference held ip. Colombo from 27th 
March to 8th April 1974 was attended by the Regional Director.
2. Tlie Joint Director (Technical Assistance and Trade) 
attended the meetings of the ECAFE Committee on Trade held 
in November 1973 and January 1974.
UNESCO

The Joint Director (Education) and Specialist in 
Educational Methods attended the Experts meeting on "the Role of 
School Teachers in Out of School Education1* held by the UNESCO 
in Manila in November 1973. v
FAO

The Regional Director attended the 12th FZiO Regional 
Conference for Asia and the Far East held in Tokyo*. Japan, 
from 17th to 27th September 1974.
Third International Conference on Cooperative Thrift and Credit 

The Regional Director and the joint Director (Technical 
Assistance and Trade) attended the Third International Conference 
on Cooperative Thrift ancjCredit held in London from 9tli to 
14th June 1974. The Joint Director (TA&T) read a paper-on 
"Regional Collaboration for Cooperative Development with special 
reference to establish an Asian Cooperative Development Bank” 
at this Conference,
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piscti§s:ioi;B ;-̂ t h t e b _j c a a s s s s s>-i5k t_t x m

As envisaged by Dr 'S'axeha, -tlie ’Directof* of the Alliance
at the last meeting of the Advisory Council, vide page 10, para 
k- of the Minutes, the ICA has now appointed a Team to make an 
informal internal asaesoment of the -eff <5r,ts of. th$ Regional Office 
and Education Centre’ for South-East .Asia since, it^ inception 
in I960 and their impact in the region with, .a view to determining 
whether*:

i. the present activities of the Regional Office, should 
be Revised- and/or hew activities added,

ii. the appropriate balance has been Achieved in 
allocating available resources to the various 
activities., and

iii. the machinery fpr communication between the ICA
and its member organisations needs to be improved.

’ *• * " * *
2. It is intended that the. investigation, should proceed- on 
the implicit assumption that cooperatives have an important r-#le to 
play in economic and social development and hen«e that the- work
of the Regional Office, should be judged in terms o,f its impact in 
helping cooperatives î . the region..

3, The assessment will be made by a Team consisting of the 
following persons:

Prof K F Svardstrom of Sweden r -Chairman
Mr'Y. Darieau, Federation-de Quebec d63 Caisses
Populaire Desjardins (of Canadian Coop- Mov-t.) Member-1- 

Mr-. B.P. Faustino, General Manager, ^
.•Central Cooperative ISxchahge' of the
’Philippines- - :: "Member
Mr, Byung Hang Choi5.._ Manager, Research,
National Agricultural Cooperative Federation,
Korea ' ' ' Member
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Supporting services be glTCr, by j,,nal.a Ststtner
secretary for Resear* of the ICA Head Office as S»cr»tarv/ 
.Rapporteur of the- Team.andthe Regional Director. “

>• A cpy .the Terms of Heference of the Assessment
Team is given as annexe, nlf m

5*- The Team will visit four' countries viz. Sri Lanka
Malaysia, the Philippines and India. The Team will begin «ts 
programme by attending the meeting of the Regional Council 
for SB Asia -n November 1 and 2, 197V, to ascertain the views of 
he members of the Council on the’ matters referred to the Team.



VENUE AND DATES OF THE NEXT COUNCIL FETING

as follows;
The venues ,and dates of the previous meetings are

Meeting No.
First
Second
Third
Fourth
Fifth ,
Sixth *
Seventh
Eighth
Ninth
Tenth
Eleventh
Twel f th
Thirteenth
Fourteenth
Fifteenth
Sixteenth

Venue
New Delhi, India - 
Tokyo Japan
Heir Delhi India 
Tokyo Japan
IIu\;qra Eliya Sri Lanka 
Nevr Delhi, India 
Manila , Philippines 
Tokyo Japan
Kuala Lumpur, Malaysia 
Teheran,Iran 
Seoul, Korea 
Hevr Delhi> India 
Melbourne, Australia
Chiengmai, ThailandiTokyo, Japan 
Colombo, sri Lanka

Dates’ r
October &@-2^ 1961 
April 13-14, 1962 
May 1-2, 1963 
April 17-13, 1964 
ITovcrnber 10/19,1964 
November 25-26, 1965 
October 24~25'7 1966 
November 2-3, 1967 
November 13»14, 1968 
March 1-2, 1969 
May 8-9, 1970 - 
February 17-18, 1971 
November 0-9, 1971 
November 19-20, 1972 
October 30> 197 3 
ITo vember 1,-2, 1974

aANY OTHER MATTER WITH THE PERMISSION OF TEE CHAIR



LIST OF ANNEXES
Annexe no,

1 Minutes of the 15th Meeting held in Tokyo on 30th 
October 1973

2 Resolutions adapted by the Top Level Cooperative 
Leaders Conference held in Toky*, in October 1973

3 Recommendations made by the Regional Seminar on 
"Membe,r Education and member Communication with 
special reference to Japan" held in Japan in 
April 1974

4 Recommendations made by the Regional Conference of 
i-rincipals of National Coop Training Institutions and 
Selected teachers of Cooperative Training Centre, 
Jakarta, June 1974-

5 . Constitution of AGITCOOP
6 Memorandum on Training of Cooperators from SE Asia 

in Sweden
7 Brochure on the ICA/NCUI Field project in Cooperative 

Education, Indore
8 Lessons learnt from the Indore project
9 Resume of activities carri?d out during the year 

July 1973-June 1974
10 Countryv/ise break up of participants and obsei-vers 

to different ICA Regional Semina-~ and Conferences 
from October 1973 to Vugust 197̂ -

11 Terms of Reference of the ICA ASSESSMENT Team
I



International Cooperative Alliance 
43 Friends Colony 
new Delhi .14 4th December 197 3

MINUTES OF THE FIFTEENTH KEETII7G OF THE 
ICA /ADVISORY COUNCIL FOR SOUTH-EAST ASIA • 
HEL& IN TOKYO, on Wednesday, 30th October 197 3

The Fifteenth meeting of the Advisory Council 
of the ICA Regional Office & Education Centre for south-Ec6 t ^sia 
was held in the premises of the Central union of Agricultural 
Cooperatives of Japan in Tokyo, Japan, on Wednesday, 30th 
October 197:3. The following were presents
Members of the Council

N#A«Kularajah, Member for Malaysia and Chairman of the council
- in the Chair

Irwin Hunter,. Alternate Member for Australia, vice Mr M J Lane 
M Raushan Ali, Member for Bangladesh 
R G Tiwari, Member for India 
Eddiwan, Member for Indonesia 
H Yanagida, Member for Japan
Byung Hang Choi,. Member for the Republic of Korea 
Mohammad Rafique, Member tor Pakistan 
B.p.Faustino, Member for the Philippines 
Mak Kam Heng, Member for Singapore 
G S Dayananda, Member for Sri Lanka • .
pradit Machima, Alternate Member for Thai land, -vice ColjBxirin

Cholpraserd
Special Invitees
1. Dr s.K.Saxena, Director, ICA, London
2. Mr Alf Carlsson, Director, SCC, Stockholm.
3. Mr H Togawe, Managing Director, IDACA, Tokyo
4. Mr A#K#.Isaac, Member for Singapore in the ICA Sub-Committee for

Agriculture and Trade
5. Mr K Fujimoto, Manager, international Department, CUAC
6. Mr Shiro Futagami, Asst Manager, international Dept., CUAC
ICA Staff
1, Mr p E Weeraman, ICA Regional Director s. Secretary o:: the Council
2, Mr J M Rena, Director (Education),
3. Mr M V Madane, Joint Director (Technical Assistance & Trade)
4. Dr Dharm vir, Joint Director (Education)
in attendance

Mr A.H.Genesan, Personal Assistant to the Regional Director 
Absent

1. Mr

2. Mr
3. Mr
■4. Mr
•s. Mr
6. Mr
7* Mr
8. Mr
9. Mr

10. Mr
11. Mr
12. Mr

Hr J Sasseni, Member for Iren.



Agenda Item Ho. I : Welcome
Mr A Miyawaki, Chairman of the Central union of 

Agricultural Cooperatives of Japcli, welcomed the Chairman aid 
Members of the Advisory .Council and the Special Invitees to the 
meetL ng on behalf of the Japanese Cooperative;- Movement. He conveyed 
his sincere .greetings to the members of the Council end, thanked them 
for deciding to hold the 'Asian Top Level Cooperative Leaders 
Conference in’Tokyo'from 25th to 27th October 197-3. He srid that
the Top Level Conference was. a very successful one. He congratulated
the members of £he Advisory Council on this andHtha.nked the 'staff 
of the ICA and the AARRO for the‘great trouble they had taken
to make the Conference a success.

r’ • ■ * ,
He said that it was their very important and urgent 

task to implement the decisions of the Top Level Conference.
He, said that the Agricultural Cooperative MoVeineni of 

Japah had held its triennial Congress last month and adopted its 
second Three-Year plan.

. ~ .. : •V} ■ \ " 1 *>He said that the recommendations whiqjl.the Council 
would make at this meeting would be very useful,. < He. hppedv tha t 
the Regional Office would decide oh practical measuresoto,. -achieve 
the ICa 's important targets within the Cooperative Development 
Decade. . ;• -

Finally he hoped that all the members yould enjoy, 
the autumn in Japan. ,v
Agenda Item No. II : ̂ Introductory Remarks A - .i
(i) Dr S.K.Saxena, Director, ICADr Saxena, Director of the ICA, thanked Mr Miyawaki 
and his staff for the very uard work put in to make the Top LeVel\ 
Conference a success. He thanked Mr Miyawaki for the kind words 
expressed by him in appreciation of the work of the staff of the.  ̂
ICA Regional Office. He said that he had taken the pqjnt that the 
Top Level Conference resolutions should be followed up. He thanked 
the Advisory Council for its advice to the Regional Office in , .
respect of its activities during its thirteen years of existence.
He said how very pleased he was to be back and to see the progress an<
the continuity of the work. He said that the-ICA Congress had -
asked the ICA Secretariat to undertake a forward programme and
that for this purpose the advice of the Council would be'most
helpful. A document would be placed before the next Congress
to be held in Paris, on the future"work programnc of the ICA end
this would include practical tasks as well a? questions’which
were of wider concern -to cooper a to throughout, the world. -yre
hopec that by 1976 we would have a docuirn̂ nt defining our
tasks for the fur.are.



<ii) Mr P E Weeremen, Regional Director of the ICA
Mr P E VJeereiman in his introductory remarks welcomed 

the Members of the Advisory Council to the 15th meeting. He thanked 
the Central Union of Agriculturrl Coorcr-'^ives of Japan .for playing 
host to the Top Level Conference and the meetings of the Agricluture 
Sub-Committee and the Advisory Council and that in a grand 
fashion. He congratulated the IDACA on the celebration of its 
Tenth Anniversary, and said he was happy that .the Advisory Council 
meeting was being held at the time of the 10th Anniversary 
Celebrations, He welcomed the new members from sri Lenka end 
Fakistan to the meeting and repid out a message from the Member for 
Iran regretting his inebility to attend the meeting and extending 
his best Wishes for the success of the Top Level Conference and 
the Advisory Council meeting; He thanked the Advisory Council 
for the valuable advice given to the ICA Regional Office annually.
He informed the meeting that the Swedish Representative in • 
the Regional Office would shortly leave the Regional Office to 
take up an ILO assignment and that no replacement would be 
available from Sweden to fill that vacancy. In view of this 
he requested the Director, SCC, to attend the Advisory Council 
meetings annually so that he may get a first hand knowlege 
of the developments of the region. He explained the raison d'etre 
of having an Advisory Council as the need cf the ICA to be guided 
by the representatives of the movements it seeks to serve.
(iii) Mr Alf C^rlsson, Director of the SCC

Mr Alf Cprlsson thanked the Chair for inviting him 
to the meeting and expressed his happiness to be back with the 
Members after a perioo of five years.
(iv) The Chairman

The Chairman thanked Mr Miyawaki and the Japanese 
Cooperative Movement, on behalf of the Councillor playing host to 
the meeting.
Presentation of Momentoes

The Members for Singapore, India and Indonesia 
presented momentoes to Mr Miyawaki, in his capacity as Chairman 
of the IDACA,- on the occasion of the Tenth Anniversary of the 
IDACA. Mr Miyawaki thanked the members for the gifts presented 
to the IDACA.
Agenda Item Nq . Ill : Confirmation of the Minutes of the lest meeting

The Minutes of the 14th meeting of the Advisory 
Council, held at Chiengmai, Thailand, on November 19 and 20, 197 2, 
which had been circulated earlier, were confirmed.
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Agenda Item Mo. IV : Administration Section

As was requestedat the last meeting, the Regional 
Director presented a Scheme -of Contributions towards the 
cost of the Regional Office by t'n«r member organisations in 
the region. Ihe Regional Director said that six alternatives were 
given in the memorandum* He pointed out tt© t the personnel 
costs of the Regional Office amounted only to 39% of the overall 
costs of the Regional Office though they were 65% of the *> 
establishment costs as indicated in the agenda notes.

Dr Saxena informed the meeting that the work 
programme of the Regional Office was reviewed at the last meeting 
of the ICA Central Committee. He said that there was £ general 
desire to expand the work of the Regional Office to match the' 
needs of the movements within the region. He said that the 
work should be expanded but very carefully depending on the 
resources. He pointed out that resources were available only 
from three sources for the activities of the Regional Office 
viz. the ICA Head Office, the Swedish Cooperative Movement 
(through the SCQ and the member organisations of the ICA 
within the region. He said that the {total- contributions made 
by the member-organisations in the region to the ICA Central 
budget in 197 2 was £6,800 of which £5,200 came from two members 
alone. He said that the ICA had contributed £100,000 toward the 
costs of the Regional Office. He said that the contributions from 
the ICA Plead Office and the SCC would remain at the same figures 
from some time to come and were hardly likely- to increase 
in the future. He said that the other ways: of meeting increasing 
needs would be tapping international sources, obtaining increased 
contributions from the member movements in the region and 
effecting economies in expenditure, wherever possible but " 
consistent with the rendering of most efficient service by the 
Regional Office. He said th-t resources may be diverted from 
one activity to another, according to the felt needs of 
the movements in the region. He explained that even the advanced 
movements were finding it very difficult to help other 
movements financially and the only way in which they would be 
able to help was by providing experts for serving with the ICA. 
Hence, he emphasized, the need of raising additional resources 
from the region itself.

Mr Alf Crrlsson, Director of the SCC, said that out 
of the total budget of the SCC amounting to Sw.Crs 4,500,000 
equal to US $ 1,000,000,"a sum of Sw Cr’l,200,000, which is - 
about 25% to 30% is allocated to the Regional Office for its 
activities in the region. He said that since 1967 the SCC had 
contributed a total of Sw.Krs 7.8 .million to the ICAfs activities 
in the region out of‘ which 2.7 miriion had been reimbursed 
to the SCC by the SIDA. He said that the amount of voluntary 
contributions made by the Swedish cooperators was declining,’ 
that the real volume of the SCC's funds wes decreasing whilst the 
SIDA contributions were gradually increasing.. that S' [.Cr.540,000
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of the amount of Sw.Krs 1,200,000 came from the SID/*, but 
that the assistance given by the SIDA could not be taken as 
part of a longterm programme, According to SIBA's policy, he 
said, SIPA expcctcd tic v_ rv.r~. -t ~ on its own after
a few years. This policy of SIDAf he said, may be applied over a 
period of time also to the assistance given by SID/, for 
the activities of the Regional Office.

The Chainrtan opened the matter for discussion and 
sought the opinion off the., members. The Chairman said that 
Malaysia would prefier to contribute on the basis of equal 
contributions from each country i„e. alternative A given in the 
agenda notes. The Member for Australia was- also in favour of 
alternative A and said that uniformity,vi th cei'tain allowances, 
would be the best solution. He added that travel costs borne 
by his.movement for his attending the Advisory Council meetings 
should also be taken into consideration wherf determining the 
contributions due from h.is movement to the Regional Office.
He also said that sensible and practical economies should be 
effected. The Member for Bangladesh suggested that his movement 
would prefer to contribute on the basis of the per capita income 
of each country. The Member for India favourecj£qual/6ontributions 
from every member organisation in the region0 The Member for 
Indonesia indicated that his movement would be in a position 
to contribute on the basis of the number of. primary level members 
in each country ie.Alternative D. The Member for the Republic of 
Korea said that his movement favoured the basis of equal 
contributions from each member organisation. The Member for the 
Philippines preferred to contribute on the basis of equal 
contributions from every country in the region with certain 
allowances. The.Member for Singapore favoured alternative V 
and expressed his doubts as to whether his movement would be in a 
position to contribute at .-'11 in view of the smallness of the 
movement and said that they could make a token contribution.
The ^mber for Sri Lanka indicated that his movement would 
accept any formula except alternatives A and E and the Member 
for Thailand said they would accept any alternative fexcept »A‘>.

The Member for japan while agreeing with the need of 
member organisations in the region contributing to the activities 
of the Regional Office said that a formula should be worked out in 
which due weightage is given to the equality of all member 
organisations in the ICA membership and havinc regard to the' 
number of primary members in an individual movement and the 
per capita income of each' country. He thought tact the idee 
behind alternative MA» was the most essential, He suggested that 
a combination of alternatives, \.r and _>er Cvr'.'.ta. income

be worked out for arriving at the contributions -rhich 
should be rnâ e by the different countries„
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The Member for Pakistan said that calculations 

should be based on a proportion of the contribution already 
being made to the ICA and the per capita income .of a country
i.e. Alternatives C and per capita incoma. The Member for the Philippines thought thet the contributions should be based <?n 
a tentative formula and that it should be reconsidered at a 
later stage.

The Council agreed with the suggestion made by the 
Member1 for japan and agreed to contribute annually the following 
amounts towards the activities of the ICA Regional Office:-

Rs. 18,500 
6, 500

25.0009.000
10.000
29.000
10.000 
10,000
6.500
8.500
6.500 
6, 500
8.000

The Chairman requested the Regional - Office to 
communicate this decision to the member-organisations for 
implementation.

The Chairman, as Member for Malaysia, indica-ted 
that his movement wotild bear the travel costs also for 
attending Advisory Council meetings in future. The .Member 
for Korea said that he would check this point with his 
organisation and that he saw no difficulty in bearing the travel 
costs as well. The meeting noted that the Members for Australia 
and Japan were attending the Advisory Council meetings at their 
own cost. The Chairman felt that in this way they could 
reduce the costs (of Advisory Council meetings falling on the ICA)
Agenda Item No^ V : Education Centre

Action taken on the minutes of the last meeting 
relating to educational /activities was noted. 1
Review of Activities

The rir^ctor (Education) gave a resume of activities 
carried out during the year by the Education Centre. T*he attention 
of the members was drawn to Appendix I, viz. the list of 
educational activities carried otit during the year July 7 2 to 
June 1973. The Council noted that the RO £ EC held two Regional 
Seminars, one on 'Cooperative Management"in Manila end the other 
on'Cooperative Credit with special' reference to Japan**in Tokyo,

Australia
Bangladesh
India
Indonesia
Iran
Japan
Korea/ Republic of 
Malaysia 
Pakistan 
Philippines 
Singapore 
Sri Lanka 
Thailand
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four national seminars, one Teachers' Exchange Frogramme and made 
two studies viz. (i) "Indian Cooperative Laws vis-a-vis Cooperative 
principles" end (ii) "Corp^rctivo fishery f^vanent in 
Bsngladesh".

The Member for the Philippines appreciated the 
assistance given by the Regional Office in ' drafting

the Cooperative Law of the Philippines. He informed the 
meeting that the presidential recree No.175 containing the Law was 
signed in ;*pril 197 3 and the Letters of implementation 
were issued in July 197 3. Mr 'Fauetino wished to place on 
record the contribution made by the ROEC which, he said/ 
was reflected in the £aw itself and was highly'appreciated.
Mr Rana pointed out that this Law opens a new chapter in the 
history of the Cooperative Movement of the Philippines and 
Mr Faustino requested time for a separate discussion in this 
regard.

On the question of the follow-up of the recommendations 
made by the Seminars/ the Director (Education) informed the 
meeting that the Regional Office was in constant touch with the 
member organisations in the region and had drawn the particular 
attention of the member organisations to the follow-up action 
that had to be taken on the specific recommendations made -by 
the seminars.
ICi./NCUI gield project in Cooperative Education

Information was given to the meeting on the activities 
carried out by the Field project, i* brief evaluation report 
prepered jointly by the joint Director (Education) of the Regional 
Office and the Joint rirector ~£ the National Cooperative 
Union of India was circulated among the members. The Chairman 
requested the Regional Office to bring out a book on the lessons 
learnt from the Indian Projecf’with direct comments»on the lines 
of the book on "Indian Cooperative Laws vis-a-vis Cooperative 
Principles1* for the guidance of the member organisation?.

The Member for India stated that the Indore Project 
was very useful and if possible should be extended to his own 
district also. He said that 25% of the costs of the project, 
if opened in his district also, would be met by the local 
cooperatives themselves.

On the question of extending the project for an 
additional period of five years, the Member for Pakistan was of 
the view that ICA, being an international organisation serving 
the region, should not concentrate its activities in one country 
but should spread them over the region. He was not in favour 
of extending the duration of the project bcyonc1 the originally 
agreed period of three years.
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The Regional Director informed the meeting 

that this particular project was to be extended on the understan
ding that the costs would be taken over by the local 
cooperatives over a period of five years. The Director (Education) 
explained that the- projcct ’ — r.. c-r^ci'cc’ r s a demonstration 
project for the entire region. He said that one cooperator 
from Bangladesh would be trained in the field project.

The Chairman suggested that the extension 
of the project may be considered favourably only if it is to 
intensify the training already imparted to the societies served 
by the project and not if it is to' cover additional societies.

The Member for India said that the project 
was an experimental one and if extension was not given, the full 
results of the rroject would not be obtained and that 
the NCUI ’would not have collaborated with the IGA in this ̂ project 
if it knew that, the project would be teiminated in three years 
and that in future it would not be possible for the NCUI to 
collaborate with the ICA in similar projects, if this 
project wer^' to be terminated at this crucial stage.

The Director of the Alliance, while agreeing 
with the necessity for the equitable distribution, of ica 
projects within the region, said if it is a question of 
intensifying the project and analysing the problems, it ought to 
be extended in that sense and not to cover larger areas.It was wrong, he continued, for the Advisory Council to say 
that a project should end. The.actual decidbn of extension should 
be left to the technicians. He said that the Indore Project 
need not be multiplied and that it was the methodology 
that must be multiplied.

The flembcr for Singapore fc.lt that a specific 
target date should be fixed for making a final evaluation of 
the proj ect.

The Director (Education) explained that it 
took eighteen months for the project to bring about an awareness 
and involvement of the local people in the project activities.
He'pleaded that it would be futile to close the project after 
the original period of three years especially when results of 
value to the movements within the region were emerging and 
local financial support was being offered for the project.

The Member for Japan said that the period of 
three years should be kept to and that an evaluation should 
be made rt the end of- three years and a final decision regarding 
the extension of the proj ect sho'tild be taken on the be si 3 of 
that report. The Director .of the. ICi. suggested that the 
Chairmen should be informed of sth'S evaluation but 'the Chairrr.cn 
said that he did not wish to be 'j.nvolved ..n it.
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The Chairman ruled that in view of the various opinior 
expressed in the meeting, the project should be extended by one year only and that a concrete case for further extension 
should be put up to the next neati.ncj of the Advisory Council 
for taking a final decision in the matter.
Work Frogramme for July 1974- June 197 5

The Council approved of the following educational 
activities for the year 1974-75:
Regional Seminars
1„ Regional Seminar on "The Development of Dairy Cooperatives”

Venue indie
Duration 21 days
Participants 25
The Director (Education) asked for the advice of the 

Council on the types of participants who should be invited from 
countries which had no dairy cooperatives but were interested in
their establishment. In this connection the. member for Australia
suggested that member organisations be requested to send a Team of 
two, one of whom would be a cooperative organiser (leader) and 
the other a dairy technician.
2. Regional Seminar on "Agricultural Cooperative Marketing

with Special Emphasis on Distribution Methods"
venue Japan
Duration 21 days
Farticipants 25
The subjects suggested by the Council Members includec 

"Developing Farm Guidance Activities by Agricultural Cooperatives" 
"Financial Control in Agricultural Cooperatives" and 

Agricultural Cooperative Marketing with special Emphasis on 
Distribution lN,Iethods". The last subject was recommenced 

by the Member for japan. Afteij'&ome discussion/ the Council 
unanimously agreed with the suggestion made by the Member for japan,I
National Seminars

Four national seminars to be organised on the basis 
of requests received from member organisations on any of the 
following subjects:
1. Organisation and techniques of cooperative member education.
2. Short 3 day conferences on the subject of cooperative 1aw and

relationship with government.,
3„ Organisation end management of multipurpose cooperative societies
4. Needs of the cooperative movement of the countr*-”„
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Teachers Exchange programme
• .. The continuation of this programme will be decided 

upon at the next Advisory Council meeting ^n the basis of the 
recommendations that would, be made by the Conference of.the 
principals of Cooperative Training Centres and selected Teachers 
(who have participated in the above programme) to be held in 
June 1974.
Study programme for Senior Cooperative Personnel

Under this programme two or three selected 
cooperators would be offorded opportunities to study the 
cooperative movement in other countries- of the region.

Consultative and Allied Services
Consultative and allied services'in'the fields, 6f 

cooperative lew, education, consumer cooperation apd agricultural 
cooperation would be provided on specific requests'.. * -
Evaluation of the Activities of the>‘'Regional Office fr Education -Centro

The Council was informed that it was proposed to moke 
in evaluation of the activities of the Regional office and 
Jducation Centre. Dr Saxena suggested that at this stage it 
should be a study made by one or two ICA staff officers, and 
>ne or two Advisory Councillors or external persons. He felt that 

, too much publicity need not be given to the evaluation.
activities of Youth and Women ...

rr Saxena said that not much attention had been given to 
youth and women's activities by the cooperatives in the region 
\nd emphasized the need to involve the youth in the cooperative ’ 
movement due to the importance it has in regard to the future 
.eadership of the movement. He said that some provisions should 
De made for activities relating to youth and women in the 
rear 1974-7 5.

The Member for Australie stated that his movement 
lad ensured the participation of youth in cooperative activities.

»It. was decided that the Regional Office should study the 
question of the participation 'of women and youth in cooperatives 
.n the region and make recommendations to the Council.
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The Chairmen suggested the holding of an "Asian 
Conference on Consumer Cooperation" mainly to discuss the follo
wing subjects:- shortage of essential commodities, price 
increases, difficulties in the marketing of goods, problems 
of distribution and importation of commodities, productivity etc. 
He suggested that this Conference be run on the lines of the 
Open World Conference held in Rome on a self-financing basis.
The participating countries should take care of the travel 
subsistence and all other costs of their participants and in 
addition pay a registration fee to meet the secretariat expenses. 
He also suggested that where assistance was neccssary the ICA 
should provide scholarships to participants. He suggested that 
this Conference be held by the ICA in collaboration with 
the Cooperative Union of Malaysia and the Singapore Cooperative 
Union and that the Cooperative Union of  ̂ l  ay si a would host 
the Conference. The Member for the Philippines, while 
appreciating the suggestion, felt that it would be very difficult 
for all countries to send representatives to this Conference 
due to foreign exchange difficulties. He also wondered whether 
the budget of the ICA would permit the holding of such a 
Conference. Pr Saxena said that since the Conference had been 
envisaged on a self-financing basis, it may not very much 
affect the budget of the ICA. He suggested that the two 
Committees of the ICA connected with Consumer Cooperation be 
invited to collaborate in this Conference and to provide 
resource persons. The joint Director (Technical i*ssistance and 
Trade) of the IC7* suggested that the Conference should also , 
discuss problems involved in importing commodities from othier 
countries. The Members £>r India, Australia, Korea, Philippines, 
Singapore and Thailand indicated that their movements would be 
in a position to participate in this Conference rt their own 
cost. The Member for Japan s"ic that ~\il -rcanisation would 
get in touch with the Japanese Consumers Cooperative Union 
to find out their reactions to the proposal. It was suggested 
that the timing of the Conference could coincide with the 
Advisory Council meeting in 1974 so that some saving ijiay be 
effected in the travel costs of the AC members.
Section V : Tentative programme of Activities for July 197 5-

june 197 6
' The Council approved of the following programme of 

educational activities for the year 1975-76, on a tentative 
basis:
Regional seminars

One Regional Seminar on >»T evelopmcn'c o’f Cooperative 
Industries'1 and another, on a subject to be agreed ujon be-ween
the ICA and the CUAC, to be held in Japan,,



National Seminars
Three or four national seminars to be held on the 

basis of requests recejvec f.'— ^ the mc~>‘ber movements.
Other programmes such as consultative and .allied 

services to . be con.tinued„
Future Activities of the Education Centre

Commenting on the activities of the Education Centre 
in general, the Chairman said that the Regional Office should 
be effective and more creative in this respect. The Regional 
Director esqplained that the Regional Office had faithfully 
followed the advice given and the programmes approved of 
by tfhe Advisory Council and therefore requested more creative 
advice from the Council.The Chairman agreed.

T,r Saxena said that it woul<j be useful' to evaluate 
the work done and make a report on it to the Advisory Council 
for their advice.

The ■̂‘ember for Japan said that the Asian1Top Level 
Conference had emphasized the need to develop agriculture 
through agricultural cooperatives, and that the Regional Office 
also should be equipped to meet this responsibility. He said 
that education is the most important part of this development 
but education in the traditional way would not. yield much 
results among the farmers. It should be combined with practical 
orientation on matters such as better irrigation^ bertter 
seeds, fertiziiers etc, The methods of education should be 
mpre carefully- considered and shoulc not be merely on cooperative 
techniques. He said that educations 1 activities in the field 
of agriculture should oe. c e signed to strengthen and develop 
agricultural cooperative organisations.

Mr Alf Crrlsson said that training would be more 
effective if it is connected with an on-going activity or project 
of a particular movement,, He cited the example of training 
some cooperators of Malaysia in consumer cooperation in Sweden 
when there was a plan for the establishment of a cooperative 
super market in Malaysia, when more projects like this come up 
in the region, there might be more possibilities for the 
Education centre to h£ve educational activities suited to the 
needs of the projects. He said that "lack of anchorage" may have 
been the cause. He said that it was not possible to measure 
the results of educational activities in quantitative terms.
He also felt that in vievr of thfe advance planning done for 
the Education Centre activities one. due to the changing 
situations in each country, an, .educational cou.r̂ n vnich was felt 
very ncoG3sery a-- a particular rims m /  not. hr  tonne v e r y  
useful after the lapse 3f some ttrr.e. Tnix s aatior ,-o suoinr-s 
r.137  or -r-.ay not have otct> useful ;s s  '-.hr- . >dv:: u o  ura .1 
~iar\ i.iOcc-3 whe^ * iap.ro vxno of tT:pm.
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_ The Member for Australia seid that having regard to the
Objectives of the ICA the work had been "ably carried on by
hr Weeraman and M s  colleagues'1. He stressed the 'need to economise 
pnd to establish prioritiV•- for im">l ententetior*,

The Member for India commenting on the effectiveness 
jbf educational programmes carried out by the Regional Office pointed 
fout that effectiveness cannot be seen in a short time as 
Education was all inputs and not outputs.
h'
I The Director (Education) said that specific activities
pad been carried but by the Education Centre to suit the needs
[ipf the movements in the region. He cited the examples of the fee si bilit
■study and the National Seminar on '"the Establishment
iof a Super Market on cooperative lines in Malaysia, •
thought, was very helpful to the Movement in taking a decision
on that matter. He also mentioned the National Seminar on the "Needs
Of the Cooperative Movement of Bangladesh" and the Field project in
^Cooperative Education in Indore District as other examples.

The Member for the Philippines said thet everybody 
recognised the validity of relating activities to the on-going 
programmes in the region? that it was basically e matter of communi- 
©ation both ways. He said that the countries should indicate what 
is needed and the ICA should indicate what can be done. He suggested 
that at least twice in a year the Chairman and the Regional Director 
should meet to discuss the activities of the ICA Regional Office. 
iHe emphasized the need of a regular liaison between the head of 
the Council and the head of the Regional Office. He saw a need 
of forking Committees in the Regional Set-up. ,

Dr Saxena seid that there was obviously a communication 
gap and that it was most important for the Chairman of the AC 
and the Regional Director co have closer contact with each other.
He said that this particular problem did not exist in the past as 
all the three former Chairmen were from India anc it was possible 
to hold frequent consultations with them. He suggested that 
there should be frequent meetings between the Regional Director 
and the Chairman either in Kuala Lumpur or in Delhi,

»The Chairman said that all efforts should be 
made to give f̂iew direction to the activities of the Education 
Centre both by the Advisory Council and by the Secretariat.
He agreed with the suggestion that constant liaison should 
be established between himself and the Regional Director„
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Change of Name of the Advisory Council
The Member for Austral:*.*: pointed out that there was 

considerable overlapping ana duplication in the agendas of the 
Working Groups, the Sub-Committee and the Advisory Council.
He suggested that a comprehensive agenda be prepared which 
could be discussed in one meeting attended by members of all 
the bodies. This would avoid duplication of ’work and minimise 
the costs. He suggested that a meeting could, be held for two 
or three days preceded by a study visit to a particular 
society where two or three days could be devoted by the members 
of the Council both to advise the society on its problems 
and to learn from the experience of the society. If advance 
information on the type of society to be visited is given to 
the members of the Council, he said, it would enable the members 
to bring experts in that particular line along with them so as 
to give effective advice to the society.

He suggested that the name of the Advisory Council 
be changed into “ICA Council for Agriculture* Fisheries and 
Trade for South-East Asia”.

The Member for the Philippines, while agreeing that 
one agenda could be discussed by all.the bodies, suggested n
that the Sub^Committee and the Groups need not be disturbed 
as- they were formed to discuss special problems faced by the 
particular sections of the movement.

Dr Saxena said that the ICA Sub-Committee for Agriculture 
and Trade was originally established aB an extension of the main 
Agricultural Committee of the ICA. He said that while the 
Regional Office must act according to the acvicfe given by 
the Advisory Council, the advisory Council, had no executive 
powers and it cannot be called an Executive Conncil as it 
would raise some serious problems within the constitution of 
the ICA. However, he saw no problem to the deletion of the word 
'«advisory" from the title of the Ad'isory Council, even though 
the Council would be an advisory body within the IC,* set up.
He added that in fact the Council for East and central Africa 
does not have the word Advisory ettached to it. The Chairman 
intervened to say that the Council cannot take the name 
"Exeautive Council" until the movements in the region contribute 
the full expenses of the Regional Office. Dr Saxena continuing said 
that if the Council were called '*ICA Council for Agriculture,
Fishery and Trade for Sii Asia1' as suggested by the Member for 
Australia it would restrict the scope of the activities of the 
Council . Therefore he sucrgested that the name of the Council 
be changed to'<iCA COUNCIL FOR SOUTH-LAST ASIA**, and added 
that he tould report the matter to the ExecMtivr Committee 
of the ICA.

Che OhaJ ,'xî n said t'v t the nets •> ei.-'c i . . >, ' Dr S..c~i<-
•roulc be rpropr j a ̂  <■nd tic t the -pprovc - r't' th* ccjtivc Conrd -"ree

y \5v.t t. • ci.tt-' - t>u, n-~o - " -n«. cun' ̂ "*
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The Member for Japan pointed out that the Sub—Cornmittee 

was started because agriculture was important for the region.
It was unanimously decided by the Council that the 

Regional Office should circul~t. scheme of coordinating 
the work of the Sub-Committee, forking Groups and the 
Advisory Council after submitting it -within two months 
to the Chairman for his views.
AGENDA Item No. VI : TECHNICAL ASSISTANCE AND TRADE

Action taken on the minutes of the lest meeting held 
at Chiengmai was noted by the Council.
Review of Activities ; Technical Assistance

While reviewing theactivities of the Regional Office in 
the field of technical assistance the following points were made 
at the meetings

The Members noted with satisfaction the progress made 
by the Bhor Project since its inauguration and expressed their 
appreciation of the West German Cooperative Consumer Congress 
agreeing to consider additional assistance to this project.

The Director of the Alliance informed the meeting that 
the Norwegian Cooperative MDvement had agreed to consider the 
project of NAFED (India) for establishing a multi-commodity 
fruit aid vegetable processing unit for possible future assistance.

As regards the assistance to Sri .Lanka in the field of 
cooperative fisheries, the Member for Sri Lanka informed the 
meeting that his movement had incurred considerable expense 
on receiving the French fichery experts in Sri Lanka and it 
was unfortunate that assis-ancc hao not been given up to then*
He would therefore withdraw the request for assistance from 
the French Fishery Movement. He added that sincc agriculture 
was more important for his country, any assistance in the 
field of agricultural development would be more welcome to 
his movement. He said that assistance to the marketing project 
surveyed by the ICA Study Team would be very timely and shoiid 
be effective.
Fromotion of Cooperative Trade

Information on the development of cooperative trade in 
the region given in the agenda notes was noted.
Survey of Cooperative Agricultural Marketing Projects in SE Asia

The discussion which took place in the Sub-Conmittee- 
meeting on the Survey of Cooperative Agricultural iferr.etinc 
projects in South-East Asia w?s briefly reported to the 
Council by the Chairmen of chj Sub-Committee j«r j-\ untiro.
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Proposal fb'r the establishment of an 
..Asian Cooperative Development Bank

The Council was informed that n paper on the ACDB proposal 
was presented at the ICA Region^ecainar_^->n_^Cooperative Credit 
with special reference to Jagan" and at the Second Asian Conference 
on ■'‘Agricultural Credit and Cooperatives” both held at Tokyo 
during 19730 It was also mentioned that the paper would be 
read at the Third international Conference on Cooperative Thrift 
and credit due to be held in June 1974. The attention of the 
council was drawn to the following recommendation of the 
Regional Seminar and theResolution of the second Asian Conference 
on Agricultural Credit and Cooperatives”respectively,
» The Seminar discussed the possibility of establishing an Asian 
Cooperative Development Bank (ACDB) for providing finance for 
cooperative development projects and for international cooperative 
trade. The seminar felt that the proposal was-in principle a 
good one and needed to be given a more concrete shape. The 
Seminar suggested that the feasibility of establishing the 
ACDB should be carefully studied with regard to availability 
of equity Capital from cooperative organisations ip the region, 
securing loan funds from the financing institutions, and 
developing arrangements whereby technical scrutiny of the 
cooperative projects could be made. The seminar was of the view 
that it would be necessary to secure approval of the proposal 
by the governments of the countries from which cooperative 
organisations wanted to become members of the ACDB, The seminar 
suggested that the bank should begin with a small Capital 
base end with activities directed to financing export-import 
trade as well as for development projects ond gradually 
increase its financial and operational strength. The cooperative 
movements from countries outside the region should be invited 

.. to participate in the cruity coital. The seminar also suggested 
that the proposed Bank should develop close coordination 
with the international Cooperative Bank (INGEBA) for securing 
adequate working capital

» The Second Asian Conference on Agricultural Credit and 
Cooperatives held in Tokyo from 3̂1 th to 20th October 1973, 
considered the proposal introduced by the representative of 
•te international Coopere.tibe Alliance for the establishment 
of an Asian Cooperative Development Bank for financing the 
development of trade and industry in the cooperative sector 
and recommends that the, ICA and its member organisations 
should study the proposal further including tb^t of extending 
guarantee in consultation with the Governments of the Region 
whose cooperation m e  support vc.ll I:e desirable for bringing such a bank into existence"* y

I
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The Council noted that the recommendations of both 

the meetings were positive in nature and showed <=>n awareness 
of this proposal among the different sections of the 
Cooperative Movement. The Joint Director (Technical Assistance
& Trade) reported that the proposal wrs a long-term one 
and that further studies would be needed on the possibilities 
of establishing this bank. The meeting noted that this 
proposal had received much publicity and was discussed on 
the said .occasions. It was noted that the main diffictilties 
encountered so far in formulating the proposal were the 
questions of foreign exchange., and the creation of a Guarantee 
Fundf It was decided that the Regional Office should contic***- 
its studies and report further at the next 
meeting.
■^*>te£national Financing of Cooperatjf''^
gHLsfcpfj s gm ..in „ —

Dr Saxena informed the meeting that the report 
of the Study had been finalised and would be sent to JLO and 
TAO for their concurrence by the end of November 1973.
Copies of the report would be made available to member- 
organisations as soon as the report wa=> finalised* He 
informed the meeting that the mechanism of a guarantee 
fund, which would be one of the important aspects of the ACDB 
proposal| had been discussed in the report.
Cooperative Development Fund

The Members of the Council were requested to 
send information to the ICA on the follow-up action taken by 
their movements on the question of establishing a Cooperative 
Development Fund for each of their movements.
Exchange of Managerial Personnel.

The Member for India requested the assistance d f 
the ICA to secure the services of a Japanese expert for running 
a Central Cooperative Bank in his home district. He was advised 
to write to the ICA giving full particulars so that contact 
may be established with the Japanese Movement to secure 
the necessary expert.

The Member for India suggested that a Panel of 
Experts specialised in different fields be maintained at the 
ICA Regional Office so that the movements in the Region could 
take their assistance and guidance in accordance with their 
development needs. The Council generally agreed with the 
suggestion.
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Joint ventures between Cooperative Movements
It was decided that the IC7; Regional Office should 

send out letters to the Movements asking them to indicate 
specific areas in which they wished to establish joint ventures. 
This information, the Council f e l t , would be useful for 
identifying the areas of interest in respect of joint ventures.
Agenda Item No. VII : publications and public Relations

The Council noted the information given in the 
agenda notes. The Chairman expressed his appreciation.of 
the publications brought out by the Regional Office and 
mentioned in particular the book on “Indian Cooperative 
Laws vis-a-vis Cooperative principles”.

Oi t
VTork programme for 197 3-74 - *

The Council noted that the following publications 
would be .brought out during the current year, July 197 3 
to June 1974:
1. Cooperation in the USA
2. Multipurpose Cooperative Societies in South-East Asia
3. Communication and the Cooperative Teacher
4. Speeches on Cooperation
5. Regional Bulletin - four issues.
Agenda Item No. VIII : Decisions and Recommendations of the

ICA Sub-Committe6 for Agriculture and 
Trade

The Chairman of the Sub-Committee for Agriculture 
and Trade briefed the Council on the important recommendations 
made by the working Group on Trade promotion and approved by the 
Sub-Committee, on the establishment of an international 
Cooperative Trading Organisation in Singapore an<3 requested 
the Advisory Council to endorse the recommendation. The 
Advisory Council while endorsing the recommendation unanimously 
adopted the following resolution:

"The Advisory Council accepts the recommendations 
of the ICA Sub-Committee for Agriculture and Trade 
on this subject and approves the establishment of 
an International Cooperative Trading Organisation 
in Singapore as soon as practicable/ and ir so doing
gives full authority to the existing Select
Committee to undertake forthwith, in all aspects, 
the establishment of this organise/ticn.”.

The chairmen of the T'»orking Grolir s en Cooperative Trc-ce promotion 
and Fisheries gave resumes of the discussions that hr-c tcJcen place 
in their respective group meetings. The advisory Council noted
the recommendations and approved' ‘nil them,
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Agenda Item No.IX : proposal for a Cooperative Development 

~ programme in South-East .Asia •______ _

...... The Regional Director explained to the meeting the
suggestion made by the Gcv<-rr-rr.en\- oj.: i~dia to' constitute 
Study Teams for planning cooperative development in the different 
countries of the region. He said that the proposal was for 
a study team to visit a particular country for a period of 
three months or more to study a particular sector of the 
movement in; which that movement desired to have expert advice.
He informed the meeting that while the local costs might be 
borne by the host movement, the international travel costs 
should be met by international organisations including the ICA.
He thought that it would be possible to obtain the collaboration 
of the AARIfo in this matter. The Council welcomed this 
proposal and .suggested that further consultations with the 
Government of India and other international organisations 
be held for conducting such studies on the basis of requests 
from member movements in the region.

Agenda Item No.. X s Recommendations of the Asian Top-Level 
” “ “ Cooperative Leaders Conference________

The Resolutions passed by the Asioi Top Level 
Cooperative Leaders Conference held in Tokyo from 25th .to 
27th October 197 3, on the three subjects discussed by it were . 
placed before the Council. The Council recorded its high 
appreciation of the success of the Conference end its 
gratitude to the three organisers of the Conference viz. the 
Central Union of Agricultural Cooperatives of Japan, the AARRQ 
and the ICA Regional Office. The Council requested the•ICA 
to send the resolutions to th® Movements, Governments in 
the Region and the United Nations Agencies* for talcing necessary 
follow-up action on them. The member-organisatiens of the ICA, 
the Council felt, should be requested to bring these Resolutions 
before their Boards of Directors and to send the reactions 
of their Boards to the ICA. The Council was informed that 
the final report of the Conference \*ould be prepared and. 
circulated as requested by the Council.
Agenda Item No. XI s Relations with Member Organisations

Information given in the agenda notes was noted 
by the Council.
Agenda Item No. XII : Relations with International Organisations

Information given in the agenda notes was noted 
by the Council,
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Agenda Item Ho. XIIIX  Venue and Dates of the next Advisory
Council Meeting______________________

f. ' • The Member tor Sri Lanka invited the Council to
held its next meeting, 16th ir. the series, in Sri Lanka.
He said that study visits lasting two or three days could be 
arranged and that these visits could be paid either before 
or after the A.C meeting as may be found convenient^ The 
’Council thanked the Member fo£ Sri Lanfta for the invitation 
and accepted it. It was tentatively decided to Tiold the" next 
.meeting within the period October 28 to November 2, 197
Agenda Item No;., XIV' : Any Other Matter with thq jp&rmis^ion
~ i > of the Chaif . . . .—  — .ri -S ' > 'N ' N  ̂' * *-

Dr Saxena thanked ’the Japanese Cooperative Movement 
for the assistance given by'them to the activities of" the ICA 
and for playing host to the Top Level Conference and the 
meetings of the Advisory Council * Sub-Committoe and its Two 
•Working 'Groups. >’> '■ . "

The Chairman thanked Dr Saxena and Mr Alf Carlsson 
for attending the meeting of the Council.

He thanked the Japanese Cooperative, MDyement arid 
particularly Mr Yanagida and his staff in the CuAC.. for the 
efforts made by them to make the Top'Level Conference a 
success, and for the hospitality shown to the"Members, of 
the Council during their stay in japan.

The meeting ended with 6. vote of thanks to the 
Chair, which vrct? ^acoo? unani.'x>asl j.

P.E.Weeraman 
ICA Regional Director & 

December 7, 197 3 Secretary, Advisory Council



Annexe 2

■ RESOLUTIONS adopted Ipy the.Asian Top Level Cooperative 
Leaders Conference held in Tokyo, .Japan from -25th ’bo '27 th .* 
October, 1973V. , f ... <■

SUBJECT Ho«l. s Long Terra Agricu.\tural Development Prograr.ine 
.. through Agricultural- Cooperatives and 
Technical Assistance. ..

1. Realising tlie need, for a long-tern agricultural develop
ment an the Region and recognising the crucial role o£ the'' 
cooperatives in such agricultural development, the. Conference 
appeals to the Governments of the countries of the .Region to 
accord A central place to cooperative developnen t. in the 
country's national Plans and to provide massive support to the 
cooperatives so that they may develop local leadership and 
emerge as strong economic units.

The’Conference further appeals to the governments .'in the 
region to give massive aid to appropriate coOpdf ativos fbr ' 
educational programmes so that local leadership may develop.
2. Also recognising the heed for agricultural cooperatives 
to play a dynamic role in national agricultural development:

The Conference recommends that governments iii the Region 
should make a more concerted effort for effective implementa
tion of land reforms introduced in the respective countries.

The Conference also recommends that,, agricultural 
cooperatives in the Region should be strengthened i,norder' tliat 
•they may be able to perform as many activities as possible 
related to agricultural development including animal ..husbandry 
and. fisheries. .

The Conference further recommends that efforts ^hould 
be made to mobilises, human resources to; strengthen cooperative 
activity.and ir.pl emont the rocouxnendation s of . the Open rfcrld' - 
Conference held in Rome for such mobilisation.

^he Conference also reconmends tliat governments in the 
Region should adoist a price support policy for major-agricul
tural conraoditics including animal husbandry and fishery’ 
products in order to ensure fair returns to the producer.
3. Considering the present agricultural conditions in the 
Region the Conference ro’coLtnends that agricultural development 
projects, inclusive of agro-based industries, animal' husbandry 
and fisheries be 'developed across national boundaries by
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;by. .raking use of; cooper$tives as'cqhtral organs in the , 
process and' that the cooperatives should be givcii• p±efcroncc 
in the! trade of agricultural .coramoditi'es and inputs vrithin 
the framework of tlio respective national policies.

Within the framework of the Cooperative Development 
Decacle. .the IC& Regional Office and jthe AARR© should -tafto "up-? 
studied in the living'conditions'of-the mer±>ers of agricultural 
cooperatives in the Region and prepare' a model programme for 
better living conditions for. this vulnerable class of .society.
• . . j f ' *•'' K ‘ ■ K4;-'" Sphe- Conference feels that a strong capital base is an 
essential prerequisite tQ, the' successful, <?qonor.iic activities 
of agricultural cooperatives in the. Region. It therefore 
recorrraends that agricultural cooperatives ••• should give .serious 
attention ‘ to capital formation through intensive efforts for 
roobilising .resources and prooqtion of savings.
5. The Conference recommends that cooperative movements 
inter 'sc should give increased technical and economic assistance 
to sister cooperative movonents for agricultural develppi^ent 
including agrc?-based‘ industries. j.

,1a) by offering training and research facilities/
(b) ,by providing experts, » }
(c) by establishing joint ventures and contributing 

to share capital wherever ̂.feasible/ a*i& „
(d) ;. by providing, suitable Eiarkets for agricultural ;qnd

agro-based industry product^ of the sister countries.
The,Conference further recommends thptt assistance should 

also be; provided for, developing agricultural input industries 
(requisites) as trail Ws bi-products of agricultural,"industjries.
6; The Conference n<6tes that efforts arc being made. by '$hp 
cooperative movements in the Region through the ICA" Regional 
Office C: Education .Centre,for South East Asia to establish two 
Regional Projects' viz. ah Intorhdtiohal Cooperative leading - 
Organisation and jSH Asian Coo’ppratiye Development 3an3; £br„. 
bringing about' e.ebnomidintdgratioii-among cooperatives in;‘the 
Region.
SUBJECT 1Tb. 2 % Forms,, of Government Aid, and Cooperative - 
' 1 " ~  '' 'Democracy.., ‘
1. ■ * This Conference is of' the opinion that state assistance

affecting their hutonomy. .. Thp'.Confer on go. ro'coreaond^'ihat r. 
Cooperatives shblild develop internal resourccc arid" efficiency 
to ectuip themselves for the tasl: on their o':n.

QOU J.
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2. Tliis Conference recommends that priority' should be given
by the government to the cooperatives in the natter of external 
assistance.

. SUBJECT No. 3 : Effect of Cooperative, Lav/ on the Autonomy
of Cooperatives.

Tho Conference recalling Recommendation iTo.127 of the 
General Conference of the International Labour Organisation. 
(1966) concerning tho role of cooperatives in the economic and 
social development of developing countries and the Resolution 
on Cooperative Legislation in Developing .Countries, adopted by* 
the ICA Congress.(1969) at Hamburg,
1. Urges that in the interest of fostering a healthy 
legislative climate conducive to the continued growth of the 
cooperative movement and its leadership, as and when coopera
tives progressively develop their own capabilities, a policy 
programme of gradual phasing -out of government involvement be 
drawn up, based solely on the need, if any, for governments to 
loo]; into the affairs of the cooperatives.

As an interim- arrangement the Conference recommends to 
the countries in the region the creation of a liaison between 
the government and tho cooperative movement, where it does not 
already exist to evolve a common approach to the cooperative 
movement.

The Conference further recommends that tho Cooperative 
Movements of the countries concerned constitute internal 
machinery to review from time to time the activities and 
actions of cooperative institutions with a view to preserve 
the objectives and fair name of Cooperation and ta!:c action 
as may be necessary.
2. The Conference further urges the Governments of the' 
countries in the Region t O ' J D c c w i t h i n  the context of the 
internationally accepted cooperative principles, and within 
the socio-economic franevrorlc of their respective countries 
the following areas in their respective cooperative laws in 
order that consistent with the capacity and effectiveness of 
cooperatives as vehicles for social and economic development, 
‘the voluntary, autonomous and democratic character of coopera
tive enterprise is nurtured and preserved, vis.

a) Provisions on the powers of government to compul
sorily amend either' by alteration, substitution or 
addition, by-laws of cooperativesj

b) Provisions on the powers of government to cr. point



ahd/or /replace c^ttfttfcocs/staff for management of. v' 
cooperatives; A ...

c) Provisions on the pc./ors cf the government to suspend 
alter or modify, or jvoto decisions of the general ,• 
mdrnbersliip; and .

d) r Provisions on tlie powers of .govemnent controlling/
' restricting invcatraont activities ’in accordance- -vrith 
the objectives pf the society; " - f

-3.- f - Requests -ijho'’•ICT* and »pJiR|l6 to arrange-, ..as far as ppssibl 
to undertake in the countries of the .Region, jointly or 
severally/, Field Study Projects to find out the workings of 
cooperative laws* ■= rules and regulations and - the by-1 aws of , 
the cooperative organisations.



International Cooperative Alliance 
Regional Office & Education Centre
fo r  South-East Asia, PO Box 3312, gs/7 ^ ^ 1 9 7 4
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R E P O R T

o f the

REGIONAL SEMINAR ON "MEMBER. EDUCATION. AND MEMBER 
COMMON ICATICMim SPECIAL REFERENCE TO JAPAN"

I
INTRODUCTION

1,. . A Rq^ional Seminar on "Cooperative Member Education and Member
CoTTyi ini cation with .special reference to Japan" was organised, by the 
■ICA. Regional Office, and Education. Centre for South-E,ast Asi§-, in , ... 
collaboration with the Central Union o f Agricultural ‘Cooperatives o f  
Japan, the Institute for the Development o f Agricultural Cooperation 
in Asia (IDACii), and the IE-NO HIKARI Association of Japan, in Tokyo 
from April 3 -25 , 1974. Twenty--three participants from nine countries 
and. three observers from Japan attended the seminar. Countries represented 
in the seminar were India,Iran, the Republic o f Korea, f&laysia, Pakistan, 
the Philippines, Singapore, Sri Lanka, and Thailand. The l i s t  of 
participants and the seminar programme are attached as Annexe A and B.

The objectives of the sefldiuir were as follows : *«•
i )  Tb review cr itio a lly  the member education and information 

programmes of the various movements in  the Region, and to 
suggest changes therein for achieving greater effectiveness*

i i )  To discuss various techniques of member education and-
information and the contents of these programmes for better  
serving the members' needs, e .g . farm guidance, consumer 
guidance and family welfare, and .achieving increasing 
management efficiency of societies*

’’ i i i )  To discuss the type o f member education and information 
material needed and arrangements for their-production;

iv ) Td discuss the role o f cooperative unions, business federations 
and primary societies in member education and information 
programmes, and the manner in which these programmes could be 
financed % and

v) To study various aspects o f member information and education 
f progifunm^s in Japan.
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2 . In order to provide the seminar participants with an opportunity 
of learning about the farm guidance a ctiv itie s  in the Republic o f Korea, 
a study v is its  programme for fiv e  days was organised by the ICA in  
collaboration with the National»Agricultural Cooperative Federation of 
the Republic o f Korea. Hie seminar programme also included a 5-day 
study v is it s  programme in Japan/. 2he participants, ^ere taken to' the~ ’ ' , _ „T.. »
Mie Prefecture for intensive study o f two primary agricultural cooperatives 
•with the help of case studies specially prepared fpr the seminar. Hie 

societies studied were Kisozaki and Matsuzaka Nanpo Agricultural Cooper

atives and the Mie Prefecture! Union.

3. A special feature o f the seminar programme was- the preparation of  
plan outlines/proposals for future work in the fie ld  of member education 
and member conmunication by the participants for their respective countries.

- • " I I  . \  ••

CONCLUSIONS AND RECOMMENDATIONS- . - .

4.. . The seminar noted- that, the agricultural- cooperative movement in.-<

Japap. had achieved notable success in organising various "types £ f  member 
education programmes and communication a c tiv itie s . The integrated ja-nd ttftal

1 * 
approach developed by the primary agricultural.cooperatives of Japan  ̂ .. 
towards education of members, and their fam ilies with regard to farm 
guidance and better liv in g  had special relevance to the cooperative 
movements in other countries o f the Region.

5. In view of the above, the seminar recommended that agricultural 
cooperatives in the Region should undertake farm guidance, better liv in g  
and other educational a c tiv itie s  as an integral part o f thoir business and 
development programmes. Necessary "assistance, and support should be given 
by the cooperative unions, business federations and the governments. I t  
was suggested that proper balance as regards education in business 
activities,cooperative ideology and socio-economic aspects o f members' 
l i f e  should be achieved.
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6. The seminar was of the opinion that in principle, the responsibility  
ft>r carrying out member education and communication should be that o f  
the primary society. However, in view of the praponderence o f small 
prims; ry societies, the d istric t level and higher tiered cooperative 
organisations should provide personnel and other assistance for carrying 
out member education programme- and communication a c tiv itie s , and the 
primaiy societies should be actively involved in these efforts . Wherever 
primary societies are strong enough and have competent leaders and 
financial resources, they should themselves carry out cooperative 
education and member communication a ctiv ities  by employing farm guidance 
and cooperative extension workers with the’ necessary support o f the 
cooperative organisations at the higher le v e ls . Further, the e fforts  
of .differontj.agencies for rural development, such as cooperative banks, 
cooperative departments, cooperative unions, community development and 
local government agencies should be well-coordinated and, wherever 
fea sib le , integrated to make effective and optimum use o f scarce 
resources and personnel.

7i. , To plan £nd implement the member education and member communication 
programmes in an effective manner, the cooperative personnel (both 
elected and employed) would need special training in methods and 
techniques of education and. communication. The curricula 'of’ cooperative 
training centres may therefore be adjusted accordingly. I t  would 
also be necessary to train teachers., o f cooperative training institutions  
and member education personnel in cooperative unions and other organisa
tions so that they effectively  a ssist in planning, organisation ,ond 
evaluation o f member education and communication programmes at different 
levels  in their respective countries. Efforts should also be made to 
provide adequate incentives so that competent personnel could be 
attracted, retained and motivated in member education programmes. Such 
training programmes should be directed at not only improving the knowledge 

and s k ills  o f the education personnel, but also in reshaping their 

attitudes so that their p o ten tia lities are fu lly  developed.



8 . In view of the ivastness and magnitude o f the problem o f member 
education and member communication and in view o f the high level o f  
illite r a c y  prevailing in several developing countries o f the Region, 
the use of mass media such as film s, T.V., radio and dramas is  
imperative. In this connection, the seminar emphasized that film s which 
appeal to both the qyes and the ears, and which are produced in local 
languages and which incorporate local environment, culture and customs 
are one o f the most potent media.

9 . The seminar was of the opinion that pre-testing and evaluation 
were an integral part o f production of any communication material for 
use in cooperative member Education programmes. The -seminar therefore 
recommended that in producing communication material effective arrangements 
should be' made for pre-testing and evaluation- in order to ensure 
production of high quality material.

10. Bae seminar f e l t  that the image of the cooperative movements
in the Region was not properly projected in privately owned newspapers 
and journals and hence i t  recommended that an effective public relations 
programs be carried out by them and as part o f i t ,  effective journalism  
be developed. Wherever feasib le , the cooperatives o f Working Journalists 
be formed which may publish daily newspapers, journals and other communica

tion material.

11.1 The seminar recommended that there should be a regular forum for

cooperative journalists, librarians, cooperative educators and research

personnel in the Region to exchange professional e?:poriences and to keep

in.touch with the cooperative developments. This would also help in

an effective coordination o f cooperative efforts in th is fie ld  by various/
international and national organisations. , ■

11.2 Bio seminar recommended that cooperative organisations at various 
levels  should develop reading- rooms and library fa c ilit ie s  and link tho' 
development o f  libraries with -member education and communication 
a c tiv itie s .
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12. The seminar moted with appreciation the salient features o f and the 
main results achieved by ICA/NCUI Cooperative Education Field Project 
in Indore d istr ic t of Madhya Pradesh State ir  India, since April 1971, 
and f e l t  that the project would provide veiy useful guidelines

to the movements in the Region for the purpose of better developing th-eir 
member education and member communication programmes. I t  noted that the . 
project was experimenting.with the application o f farm guidance technique 
which i s  a v ita l feature of education programmes of the multipurpose , 
cooperatives 'in Japan. Taking these factors into consideration, and .

■tiie fact tha£ the gestation period of an educational project is  
generally longer compared to an economic project, the seminar recommended 
that the International Cooperative Alliance and the National Cooperative 
Union o f  India should qontinue the project for some more years in order 
to derive useful lessons and guidelines on a more firm basis for the 
benefit o f not only the Indian cooperative movement, but also other 
ffioveoients in the Region. The seminar further recommended that the 
ICA Regional Office and Education Centre should provide technical 
assistance to the iBovanents desiring to establish similar fie ld  
projects and that i t  should make an attempt to establish at least two 
or three such projects in other movements in  the Region.

13. The seminar expressed i t s  appreciation of the useful work
being done by the ICA Regional Office and Education Centre in the fie ld  of 
member education and communication, and recommended that i t  should 

expand and intensify i t s  invaluable a ctiv itie s  in future for providing 
training to education personnel in the methods and techniques of | 
communication including audio-visual media. The ICA Regional Office and 

Education Centre should seek necessary assistance from the Japanese 
Cooperative Movement, v i z . ,  the Central Union o f Agricultural Cooperatives, 
the Institute for the Development o f Agricultural Cooperation in Asia 
(IDACA) and the Ie-No-Hikari Association for the above. The member 
movements in the Region and the ICA Regional O ffice and Education Centro 
may also secure the required assistance, where necessary* from 
international agencies such as the IK), UNESCO and the i'AQ and otkjr  

advanced cooperative movements.

f
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14. 5he seminar caressed i t s  high appreciation to the organisers

of the seminar., v iz .., the ICA Regional Office and Education Centre and the 
collaborating host organisations, the Central Jnion o f Agricultural 
Cooperatives., the Institute for the Development of Agricultural Cooperation 
in  Asia (IDACA) and the Ie-No-Hikari Association. The seminar also 
espi*essed i t s  h ea rt-fe lt thanks to the National Agricultural Cooperative 
Federation for their excellent arrangements for study v is its  in  the 
Republic o f Korea, and- to the Mie Prefectural Union o f Agricultural 
Cooperatives and the Kisozaki and Matsuzaka Nanpo Unit Cooperatives 
visited  by the participants in Japan.
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Annexe 4 -

BEGXONAL CONFERMCE.

PRINCIPALS OF NATIONAL COOPERATIVE TRAINING INSTITDTIONS AND 
SfiLECTiD TEACHERS OF COOPERATIVE TRAINING GEN IRES, JAfc-dftTA," 
------------------------------------------------------------------ :--------

The Regional Conference of Principals o f National Cooperative 
Training Institutions and Selected Teachers of Cooperative Training 
Centres was held from 12th to 25th June 1974j in Jakarta, Indonesia. The 
Conference was jo in tly  held by the ICA Regional O ffice & Education Centre 
for South-East Asia and Dewan Koperasi Indonesia. Twenty-three participants 

*>
from Bangladesh, India, Iran, Indonesia, Korea Republic of,r MalayeX^
Nepal, Pakistan, Philippines, Singapore, Sri Lanka and Thailand attended 
the Conference.

The Conference was directed by Mr. J.M. Rana, Director (Education) 
witii the collaboration of Dr. Iharm Vir and Mr. Lionel Gunawardana,

Joint Directors of the ICA RO & EC New Delhi and Mr. Eddiwan, Vice President 
of Dewan Koperasi Indonesia,Jakarta.

The Conference expressed i t s  appreciation and sincere thanks to the 
sponsoring organisations for  holding the conference and to the various 
cooperative organisations in Indonesia for providing valuable assistance.

This document is  not a fu l l  report o f the discussion which took 
place at the Conference. I t  gives only major conclusions and recommendations.

RECOMMENDATIONS & CONCLUSIONS

1. In countries where national cooperative colleges function under

government control, Coordinating Committees composed of leaders of the 
Cooperative Movements, academic sta ff of the universities conducting 
courses in cooperation, representatives of the relevant Government 
Department and management experts should be established to formulate 
policies and these committees should" have su fficien t freedom in 
formulating policies related to training, curriculum development, 
sta ff recruitment, recruitment and selection o f  students, research and 

evaluation.



The Principal should have academic freedom, and long tenuiial 
status. The'•'selection of teaching sta ff should always be, done'in 
consultation with the college, authorities.

In the long run the cooperative movement should gradually, take 
over f u l l  control of the in stitu te .

2. Jhe national level cooperative training centres should give
top most priority and adequate attention to the teaching of the 
Principles of Cooperation. They should .carry out research studies in 
the application of Cooperative principles in their respective movements 
with reference to the problems encountered and the deviations; found, in  
the application of the Principles. • The Conference f e l t  that such 
studies w ill enable the teachers to- teach the principles of Cooperation 
and their application in a rea listic  fashion.

3 . Ih order to ensure effective teacher development the National

Cooperative Institutions should :
(a) encourage teachers to work for a higher academic degree

to improve their competence and enhance their professional 
growth;

(b) giv'e•;teachers the opportunities to participate in 
conferences, workshops and seminars and to attend

' specialised training courses;

(c) create opportunities for teachers to participate in project 
preparation, execution and evaluation;

(d) provide opportunities and resources to teachers for the
conduct of research on special, problems either individually

or on a collaborative basis; '
/

(e) allow teachers to carry out consultative services-;

(f)  develop a programme o f -continuous fie ld  exposure for teachers 
to b‘e abreast o f fielifl developments, and equipping them 
batter to provide consultancy services to cooperative 

institutions; and
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(g) provide a system of incentives to give fu l l  satisfaction to 
teachers such as giving weightage in promotions for  
additional subjects taken, new research completed and 
attendance in seminars.

I
4 . The ICxi should organise as soon as possible three to five  weeks

training course for teachers in  techniques of teaching.

5. The ICA may organise reorientation and refresher courses for
subject-matter specialists from among the facu lties o f Cooperative 
Training Institutes and Colleges.

6 . The ICa Teachers' Exchange Programme was found very useful and
i t  was suggested that i t  should be continued and the following improvements 
may be introduced to make the programme more effective  :

(a) Hie duration be lengthened to have more impact on the teachers 
and the sending institutions.

(b) There should be direct exchange between two training 
in stitu tion s.

(c) Participants be given enough time to prepare before joining the 
receiving in stitu tion .

(d) In view of the fa ct that almost a l l  the training institutions

in the "Region mostly follow traditional methods, there i s  l i t t l e  
scope for teachers to learn in the fie ld  of techniques. Hence 
the Teachers' Exchange Programme should be directed to. the 
development of teachers in the subject/s assigned to him.

7. I f  a national level training centre requests the ICA for assistance 
in i t s  development by providing a teacher from abroad, the ICii may make 

necessary arrangements.

8 . The ICii should sponsor fellowships for teachers of national level 
training centres for the pursuance of degree-oriented programmes.
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9 . The scholarships offered by governments under the Colombo Plan and 
other agencies such as UNESCO should be.u tilised  by the member movements 
for teacher training.

10. A Regional Working Team of qualified representatives of National 
Training Institutions should be constituted by the ICA in the ftegion for  
the following purposes :

(a) to review the existing teaching techniques, materials
and aids and identify those suitable for adaptation by the 

cooperative training centres and to find out gaps to be 
f i l le d  in by production of new material;

»
(b) to identify prospective authors for production of 

such materials.; and

(c) to provide guidelines in the preparation of materials 
including teaching aids.

11. Research should be regarded as an integral function of a national 
level cooperative training centre. The training centres in the Region 
should provide necessary funds and fa c i l i t ie s  to their teaching sta ff  
for carrying out research..

12. The ICA should in itia te  and coordinate research on common 
problems to be carried out by several national level training centres 
jo in tly  and simultaneously. For this purpose, the researchers from 
the participating in stitutions, as far as possible, should use the 
same schedule/questionnaire, methods of sampling, analysis and 
presentation of results.

13. The ICA Regional O ffice should act as a clearing house for  
case studies, prepared by cooperative training centres and other 
teaching institutions. These institutions should be requested to 
send annaally an annotated l i s t  o f case studies prepared by them 
with 2 copies of the case studies the ICA Regional O ffice,
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14. Th8 Cooperative Institutions in the Region publishing books and 
journals in English should exchange then among themselves. The ICA should 
assist them in developing their libraries and documentation facilities*

15. In view of the need for developing the organisational structure 
for integrating cooperative training at various levels and linking
it with member education, the national level cooperative institutions 
should carry out necessary studies and make recommendations to the 
concerned authorities for bringing about the desired changes.

16. The ICA should constitute a specialists group on cooperative 
training consisting of the Directors/Principals of national level 
cooperative training institutions in the Region in order to provide a 
forum for continued and systematic collaboration among the national 
level training institutions and between these institutions on the one 
hand and the ICA Regional Office and the Advisory Group on 
International Training of Cooperators (AGITCOOP) on the other. The 
Constitution suggested by the Conference is appended hereto.
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sdvj.so:t: grou:?

on
IITT-'JRIT--?IQTI'xL ' iZ.71ITG 07 COOP^^’Q^S (^I^COO:.-)

C O 1" S rJ I C U ? i O j

'Ihe-dv i Gor ̂ Grou~> on Inter n at i on a 1 Training of Coo"> orators 
TCOOy) is set up-in accordance with the conclusions and recorxaendations of tho

a) ICi\/Ui"L‘3CO International Conference on Cooperative Sducafcion Leaders# Jangny-sur-Vevswitaorlasid, Hovember/ Decer.iber 1970;'
b) Third International Conference on. .hid xog Cocyorativet 
in Developing countries/ Loughborough, "J. " . , hpril 19"
c) 40th International Cooperative Seminar, ::ogcov:,-J
Septoraber 1971?'
d) Internal! onal Conference on Cooperative education,
Warsaw,' 30th September, 1972.

hr tic Is 1 - Objectives

o"Iie Group shall sec’:,- ;-.ndar tho nivspices of the 
ICh and under tlie guidance of its huthorities, to s
(a) advise the huthorities of tho IC_, on ::.atters concerning 
education end training for coop orators in and fro;;a developing 
countries?
(b) help nonber organisations to increase th^ effective
ness of their training programmes, especially by o:.a?5ling then 
to avoid unnecessary duplication of efforts end' ercpcn.hLture in 
activities such as s
(i) worhing out study materials, to;reboots end ether: 

teaching aids/
(ii) identifying the most important areas for cooâ :;, tivc 

training,
(iii) recruiting students for training,
(iv) the recruitment and training of teaching staff,-
(v) directing student applicants to suitable courscc,
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(vi) follow-up v/orlc after training courses?
(c) encourage mutual consultation among member 
organisations and their training institutions/' with a vie--; 
to achieving international collaboration in their respective 
training,' programmes and activities?'
(d) assist' member organisations in facilitating their
international cooperation in the educational field in any 
other respects (e.g. in organising study visits abroad, 
exchanges of experience and documentation/' etc.)

■Article 2 J-Icmbership.

(a) Membership of the Group will be open to all 
member organisations of the ICA. A maximum of two persons 
may .be nominated from among those representing directly the 
relevant area of experience (e.g. principals or leading 
educationists of cooperative colleges and training centres/
ropresentatives of university institutes-/ education, directors'/ 
etc.) /\ in each Rational s cooperative organisation/v/hich s
, (i) , provides international cooperative training for

developing countries/ or operates in a Country where 
such training is provided by another, institution 
(university institute etc. )

(ii) operates in a developing country and intends to
draw service from cooperative training facilities 
available abroad.

(b) The President and the Director of the ICA shall be
ex-officio member£ of the Group. The IGu'shall be represented 
on the Group by its secretary for Education/
(cj Representatives of certain, Specialised Agencicri
of the United Nations (especially UNESCO/ ILO and PAO) shall 
be invited to attend mootings of the Group.
(d) Representatives of yarious national, cr international
organisations or institutions actively engaged in the field 
of international cooperative training for developing countries 
raay be invited either to attend individual meetings of the 
Group/- or to nominate permanent- observers.

Article 3 - liectinga
(a) The Group shall bo convened by the jc_" oocrotari'it 
in London,1 at intervals of approximately tijo year's.
(b) Meetings of the Group shall normally be cxpectofl 
•bo last two days.
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(c) Initially, the Group chall conduct its Dietings
in liiglish end broach?' this arrangement II b<̂  roviov/ed in 
the light of carper ioncc. I?articiponts requiring inter; rotation 
in any "other language _AU3t bo accompanied by a personal inter
preter at their o\;n uirpense.
(cl) Qnl" ner:D:>crs mentioned in' paragraph (a) of ...rtiele 2
shall bo entitled to vote.

irticlo c - Officers

(a )  The G rou p  s h a l l  h a v e  a Chairr.m n and t h r e e  V ic e -C h a ir m e n ,
e l o c t o c l  b y  i t s  r jem bcrc  f o r  t h e  p e r i o d  b e tw e e n  C o n g r o c c o s . I h e y
w i l l  b e  e l i g i b l e  f o r  r e - e l e c t i o n .

(b )  The S e c r e t a r y  and  c o n v e n e r  o f  t h e  G rou p  c h a l l
b e  t h e  S e c r e t a r y  f o r  E d u c a t io n  c£ t h e  IC ii a t  i t s  n c a d c ju a r t e r s .

( c )  ” h e  c h a ir m a n , t h e  -th re e  v i c - C l i jJ.r : icn  end  t h  :
S e c r e t a r y  s h a l l  c o n s t i t u t e  t h e  G ro u p "a  l i r o c u t i v o  C o r x i i t t o c .

Ijuticle 5 - finance.

(a) • ’The v?or:c and iagg tinge of the Group will be self-
financing;' each participant will bo e:rpoctcd to cover his ot:n 
travel and participation expenses.
(b) 'Ihc ICI. shall bo responsible for costs of direct 
aciainis tr ation»
(c) i\ participation fee may be charged to help cover 
certain Owenses, especial!'7 the cost of interpretation.

.article G - -̂ acndr.ients

,ir aroendaents to this Conctitutic'_. shall r ecu ire 
the approval of the Uxecutive Cor.tsd.ttoo of the IC.S
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TRAINING OF COOPER ATORS FROM SOUTH-EAST ASIA IN_SWEDEN
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J.M. Rana
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Advantages of Training in Sweden

It is argued by some that as the Swedish Movement 
is much more advanced in comparison to movements in the Region/ 
what cooperators of South-East Asia learn from Sweden would not 
be applicable to their movements. While it is true that the 
Swedish Cooperative Movement is a highly advanced movement, i t  
is incorrect to say that cooperators from the South-East Asian 
Region have nothing to learn from Sweden. In South-East Asia 
also cooperative organisations of a somewhat larger size are 
functioning and in the future their number is likely'to/ increase. 
Cooperators from these organisations would have a great deal to 
learn from cooperative organisations in Sweden, especially from 
those which are of a smaller size. Also, the movements in the 
Region are in the process of establishing and strengthening 
their national cooperative organisations. The integrated 
functioning of the Swedish Cooperative Movement would remain an 
important area of study for leaders and managers of national 
cooperative organisations in the Region despite differences in 
size. Thus with proper care* relevant subject areas and 
cooperative organisations which can serve as training grounds car 
be selected so as to get maximum benefit for cooperctcrs from 
the developing countries of this Region. The difference 
between the Swedish Movement and the movements in the Region 
could also be bridged by organising a pr.rt of the rsjnii^r in a 
technically less developed cooperative inovemei.t of e^uth and/or
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East Europe. The selectibn of the country for this purpose 
would/ of course/ have t>_ be illy c^r-Eidered.

Training in Sweden will be of benefit to movements 
in the Region'for the following reasons
(1) Cooperative' leaders and cooperative workers >;2t
new ideas by their exposure to new situations which would be 
provided by training programmes in Sweden. They could study more 
effective ways of developing a parliamentary system for the 
movement and structural set-up in relation to what obtains in 
their own countries. Cooperative leaders in the Region have 
been convinced of., the need for organising strong national bodies 
and of having amalgamation of cooperative societies through 
their studies abroad# including those in Sweden. An example 
of this was the widely held belief that ideologically a pri^n^ry 
cooperative organisation had to be small in order to ensure 
mutual knowledge and cohesion among the members. It is only 
during the last few year.s that amalgamation of cooperative 
societies has been accepted by most movements in the Region as < 
a policy in order to have viable units at the primary level. 
an<̂  they have accepted that the cooperative spirit in the 
members scan be. promoted and preserved through effective member 
education work rather than by merely having small societies. 
Similarly developments in new fields such as cooperative 
insurance have been promoted.

Further/ a visit to a highly . successful and' 
dynamic cooperative movement such as that of Sweden provides 
the much-needed inspiration to cooperators. The value ci this 
factor as a motivating power for development should not be 
under -estimate'^. (For example/ pilgrimage by the Muslims to 
Mecca and by the Budhists to- BhodJi 3s-yr greatly sust; irs ar.d 
strengthens their frith and r.sJLigiouF fervour)-. It is 
essential ncc only to imp?rt now cc iccpts t s x i l t o
cooper ate ;s b't alco -'-.o cevelor -l"i * vY?t ie b 
1 achievcrnsn-c-crientc t î r." .
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(2) Training in Sweden is required to enhance the 
knowledge and skills of die coo^rators in the Region with regard 
to the techniques of management and the technical operations
of cooperative organisations. While theoretical training on 
these matters can be imparted within the Region by having 
Swedish lecturers* observation of these techniques in practice 
can be done only through sjtudy visits and work periods in 
cooperative organisations in Sweden. Practical demonstrations 
are much more effective from pedagogic point of view than 
enunciation of principle* and new concepts.
(3) Training of cooperators from the Region in Sweden 
would help to make the work of foreign experts more effective.
The foreign experts are working, in collaboration with 
national counterparts, to introduce new ideas and new ways of 
working in cooperative organisations in the Region. Foreign 
experts would be able to convince their counterparts and the 
decision-makers in the cooperative projects better about the 
feasibility of their ideas and working methods if the persons 
in the latter categories have an opportunity of studying these 
first hand in an advanced movement. This will bridge the 
communication gap.
(4) Finally, training abroad serves as an incentive 
to cooperators and could be used as a great morale booster for 
successful and efficient cooperative workers.
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Types of, Persons to be trained in Sweden

Keeping in view the above points> we feel that 
the persons who would derive maximum benefit from training' 
in Sweden wquld be the followings -

(a) Persons occupying leadership positions 
’ in national and regional cooperative
organisations; It is these persons 
who would benefit from the point of* 
view of inspiration/ orientation to 
achievement and exposure ,to new ideas. 
and concepts.

$•
(b) Persons working in middle level

management positions: These persons
are at the operating level and they

; would benefit more if their training 
is skill-based. The training given 
to the leaders would .bring* about 

: worthwhile results if people at the 
operating level are also given training 
in. Sweden so that they understand,the 
.ideas a,nd concepts that,, their leaders 
want to introduce ahd that they also 
have practical skills whereby these 
ideas and concepts can be put into 
practice.
If teams of cooperators fr6m categories 
(a) and (b) from the same cooperative' 
organisations are selected for training/ 
better results in terms of development- 
would be obtained.
The, process of development would be 
further strengthened if the cooperative 
organisations sending trainees ?jbroad 
are those with which foreign experts 
ar§. attached/ thereby ensuring that 
such training is geared to specific 
cooperative projects.
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(c) The third category of persons who
shoul! ̂  be g3"7r>r training in Sweden 
are : Cooperative educators. There
are national cooperative training 
centres in most countries of the 
Region for training employees of 
cooperative organisations. In 
addition, member education work is 
carried out to a certain extent by 
ideological bodies such as the 
cooperative unions. This group of 
persons vis. cooperative educators 
would have a significant impact
from the point of view of multiplication 
of what they studied in Sweden.

(d) /uiother category of persons who need 
orientation are Registrars of 
Cooperative Societies and senior 
officers of the government Cooperative 
Department. Their oriaotation in * 
country like Sweden would be 
exceedingly useful from the point of 
view of their realising that the 
cooperative organisation is not a 
government outfit, but is a voluntary 
association. In addition to this.- 
acquisition of necessary skills in the 
field of cooperative management by 
these persons, would be greatly helpful 
tr cooperative development in the Region 
as these arsons occupy important 
positions as officers directing and 
guiding the cooperatives.

Areas in which training required

The areas in which training should be arranged 
in Sweden should be worked out keeping in view the specific 
fields in -tfhich the Swedish Movement has made notable progress 
and has valuable experiences to offer to the developing 
movements. Needless to emphasize whet is offered in Sweden 
should be synchronized with the needs cf cooxoer?torc in this 
Region. No training in Sweden need be arrarge-/' ix the
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movements: in- the Region do riot, n^ed training in a particular 
field even though the Swedish Movement may nave made 
excellent progress in that particular field. Keeping this 
criteria iri view,* it is suggested that'cooperators in this 
Region •would benefit from their Swedish training in the 
following fields

(1) Consumer Cooperatives with specific 
reference to retail management, wholesaling, 
warehousing and the functions of national

f 1 wholesale. Some other specific areas may 
be cited as examples : prepacking, display, 
sales promotion and accounting system.

(2) Agricultural Cooperation: enhancing agricultural 
production* especially fdod, and developing
a proper marketing system, ere the most 
import&nt needs for the movements in the Region. 
In this .area, training in the following 

• specific fields would be-highly useful: supply 
of inputs, supply of farm equipment and 
servicing, provision of agricultural extension 
and assembling, grading, storing, processing 
and sale of agricultural produce.

(3) Cooperative Banking: The raising of financial 
resources and their management is a critical 
factor in cooperative development. The
* growth of coopai ativ̂ .- ba^ki^g is therefore 
vital for any movement. The earliest type of 
cooperatives to be developed in the Region 
were cooperative credit societies both in 
rural and urban areas.. However, the cooperative 
credit societies and banks need to be 
invigourated with new ide^s and techniques.

(4) Other Areas: '<•Other significant areas in which  
the movement could benefit from Swedish 
experiences are dairy cooperatives, meat and 
poultry processing, and marketing, cooperative 
housing, oil consumers cooperatives and 
cooperative insurc.nce.
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Past Experience

The cooperative movements in the Region have
*sent their trainees to Sweden from time to time for 

approximately 10 years. This training work has been 
coordinated with the activities of the ICA Regional Office & 
Education Centre. The ICA Regional Office has in the past/ 
especially during the last few years, tried to interpret the 
needs of the cooperative movements in the Region and conveyed 
them to the Swedish Cooperative Centre. This was also done through 
SCC/ICA Follcw.-Aip Seminar held in New Delhi (India) in 
February 1969. Through mutual discussions, the Regional Office 
and the Swedish Cooperative Centre also arrived at a system 
whereby training in the Region could be integrated with the 
training in Sweden. This system of organising national 
seminars in the Region to be followed up by an International 
Cooperative Seminar on the same subject for participants 
selected from the national seminars was discussed by the 
Advisory Council of the ICA Regional Office, and accepted. The 
scheme was introduced as an experimental measure in 1972.
Four national seminars v»erc ore' nisc* -r. th.. subject of 
consumer cooperation with special reference tc shop planning 
and retail management for Thailand, Malaysia, Singapore/
Indonesia and the Philippines,they were followed up by the 
International Seminar on the same subject in Sweden. The 
results of this experiment were encouraging. The level of the 
participants was more uniform and better as compared with the 
past. Also, the timings of these seminars had synchronized 
with the initiation of plans for the establishment: Of 
cooperative department stores in Kuala Dumpur and Singapore.
Our Specialist in Consumer Cooperation reports chat in 
Malaysia, out of six cooperators trained in Sweden, one is

*



working as a Managing Director of the Cooperative Department 
Store in Kuala Lumpur and four ocners are members of the Board 
of Directors of the some Store. Out of four trainees from 
Singapore, two are working as section heads in the newly 
established cooperetive department store.

fDuring the current year1, three national seminars
have been organised for India and Bangladesh, and Sri
Lanka on Agricultural Cooperative Marketing. The member
organisations were informed that selected participants out of
persons attending these seminars would take part in the
International Seminar to be held in Sweden on the subject of
Agricultural Cooperative Marketing. The commodities selected
for these seminars are foodgrains, milk and bilk products
(dairying), poultry and fruits and vegetables. The experience
of these seminars should be carefully evaluated to determine
whether the concept of integration as mentioned above between
the training in the Region and the cooperative training in
Sweden needs to be fi^rther improved. /"Already at this stage/.
it could be indicated that project-oriented training Aiay help
in making direct contributions to the development of cooperatives
included in the project^). In and Jri Lanka the ILO
has set up, with the assistance of SIDA, two projects of
cooperative assistance. The leaders of the ILO projects in
these countries, in consultation with the member organisations
and the ICA Regional Office & Education Centre/ could suggest
both, areas of training, and the types of participants to be
trained.so as to ensure that the trained manpower make
direct contributions to cooperative development work initiated

/under the above projects. Such careful selection could be 
made from ocher countries in the Region. This approach would/ 
however, require that, the Swedish Cooperative Centre handles 
a smaller group of participants than before and provides them" 
with much more practical and .work-oriented train.ing„

' 8
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Summing Up

The experience of training cooperators during 
the last 10 years suggests that training of cooperators from 
this Region in Sweden has been a very valuable supplement to 
the training work being carried out by the movements and 
the ICA Regional Office & Education Centre within the 
Region. Such training has provided cooperative leaders with 
new ideas and new concepts and has contributed in initiating 
significant developments such as establishment of cooperative 
department stores, amalgamation of cooperative societies etc. 
There are a number of individual cooperators who have received 
training in Sweden and who are making important contributions 
to the cooperative movement.

For example/ three cooperators trained iii Sweden 
are on the teaching staff of the Vaikunth Mehta Nation?1 
Institute of Cooperative Management, for Indie, two others are 
occupying key positions in Cooperative Department of the 
Government of India, and a further two are senior executives 
in the National Cooperative Union of Indie. The two 
participants of the Government of India referred above were 
responsible for the formulation of the ILO/SIDA Project in 
the field of consumer cooperatives which is expected t;o be in 
operation shortly.

A former participant from Sri Lanka initiated 
action leading to the ILO/SIDA Project in the country.

A participant from Malaysia is working as a Chief 
Executive, of ANGKASA - national body of agricultural cooperatives 
in the country.

Similarly, a former participant is working as 
the Honorary General Secretary of the National Cooperative 
Union of Singapore and is a member of .the Advisory Council for 
the ICA Regional Office & Education Centre.
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A Filipino participant is now General Manager 
of the Central Cooperative Sxchrr.q^ and is a key cooperative 
leader in the Philippines. He is also a member of the ICA 
Advisory Council and Chairman of the ICA Sub-Committee for 
Agriculture and Trade.

A former participant from Pakistan is working as a 
U.N. Expert in Saudi Arabia and an Indian participant is working 
as an ILO Expert in Zambia.

The future direction of activities should be:-
(a) ( Continuation of the present scheme of National

seminars followed by an International Seminar 
in, Sweden, with modifications as may be 
necessary.

(b) Project-oriented training for & selected 
group of cooperators from particular projects 
in one or two countries.

(c) Training of cooperative leaders"working at the 
national and regional levels.,

(d) Training of teachers engaged in member 
. education and employee training work..

(e) Orientation"of senior officers of government
cooperative , ’-.tro** .
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Project Outlines
Introduction

Although all C ooperators in developing countries 
agree on the great im portance o f  cooperative edu
cation, some quarters feel that cooperative education 
activities do  not adequately help in im proving the 
efficiency o f  the cooperative societies and do not 
effectively contribute to accelerating the process o f  
cooperative development. Some times it is also 
suggested that the cooperative education work does 
not receive the necessary support from  the business 
federations, and the involvem ent o f  the primary 
societies is limited. Often, a dichotom y is made 
between mem ber education and education o f  em p
loyees o f  cooperative societies at the primary level. 
It is also felt that while a great deal o f  attention is 
given in the developing countries to training o f  
senior and intermediate personnel, not sufficient 
attention is given to work at the grass-root level. 
A n  opin ion  o f  this nature was stressed at some Inter
national Conferences on Cooperative Education 
organised by the IC A . In view o f  this, it is p ro
posed to start a modest project on cooperative 
education for a selected group o f  primary societies 
in a rural area in one o f  the States in India.

The project will be developed by the IC A  in 
collaboration  with the National Cooperative U nion 
o f  India, and the State C ooperative U nion o f  
the State in which the project is located. The 
main responsibility for operating the project will 
be that o f  the IC A  Regional Office & Education 
Centre.

Objectives

The over-all objective o f  the project would be 
to contribute to the development o f  cooperative 
societies and (through that) the social and econom ic 
im provem ent o f  members. The principal objectives 
o f  the project will be as fo l lo w s :

1. To carry out education programmes for the 
em ployees, board members, and ordinary 
members (including active members, house
wives and youth) o f  selected primary so
cieties as part o f  the current and projected 
development programmes.

2. T o  carry out educational activities for super
visory and extension personnel o f  secondary 
cooperative organisations, such as coopera
tive banks, and marketing societies, and 
employees o f  cooperative departments such 
as Inspectors and Supervisors, who com e in 
direct contact with the primary societies.

3. T o experiment with and demonstrate success- 
full approaches and techniques in cooperative

education which could then be duplicated 
elsewhere.

4. T o produce educational material, manuals 
and audio-visual aids for use in the edu
cation project.

5. T o  involve cooperative institutions increas
ingly in the form ulation and implementation 
o f  the project. Part o f  the resources may be 
provided locally.

Selection of the Area

A  few cooperatives will be selected in a rural 
area near about an Intermediate Training Centre 
working under the Com m ittee for C ooperative 
Training.

The area selected should be such where there is 
a reasonable chance o f  success, that is to say, the 
area should not be too backward.

Operation of the Project

The project should be operated in a phased 
manner. To begin with 5 or 6 societies may be 
selected and after some experience is gained, the 
area could be expanded to about 30-40 societies.

The project will be operated for a period o f  
about three years. Its continuance will be review
ed after the end o f  this period.

A pre-project survey should be carried ou t as 
explained later on.

Necessary collaboration  o f  the local cooperative 
institutions and leaders should be secured.

The project should start with leaders, that is, 
Board o f  Directors and em ployees o f  cooperative 
societies with main emphasis on cooperative manage
ment training The project could be expanded later 
on to cover other categories o f  people.

Each training activity should be based on a 
proper estimation o f  the training needs o f  the parti
cipants and current problem s o f  cooperatives, and 
future development projects in the area. The 
approach to educational work in the project will 
be a developmental approach, with emphasis on 
agricultural cooperatives.

Personnel and other requirements

A  Project Officer may be appointed by the IC A  
who would be in charge o f  the project. Other 
detailed requirements will be w orked out later.
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An attempt will be made to see that the local 
resources available in the area should be utilised 
to the full. Services o f  local education Instructors, 
teachers o f  local training centres and cooperators 
from  secondary cooperative institutions should be 
utilised in the Project.

The various specialists o f  the Education Centre 
should also contribute to the teaching work and 
preparation o f  the material required. Specialists 
and technicians in the Centre should keep some 
time free for the purpose o f  undertaking assign
ments alloted to them.

The assistants in the Education Centre should 
be involved in the project.

Assistance o f  com petent persons outside the 
office will also be enlisted for the production  o f  the 
teaching material.

Evaluation

A  continuous attempt should be made to assess 
the results achieved and to docum ent them.

For this purpose, a pre-project survey about the 
social and econom ic background o f  the area exist
ing econom ic position o f  the societies, state o f  
know ledge o f  the various categories o f  personnel 
and their training needs and potentiality o f  coop e 
rative developm ent should be carried out.

A n  assessment report on  each specific educa
tional activity should be prepared.

After an interval o f  two to three years, an 
evaluation report should be prepared.

Advisory Group for the Project

A n A dvisory G roup at the local level may be 
constituted com prising the Registrar o f  C oopera
tive Societies and his representatives, representatives 
o f  the State and district Cooperative U nions, and 
representatives o f  societies, the District C ooperative 
Bank, the M arketing Societies and other develop
mental and educational agencies. Representatives 
o f  women and youth may be associated with the 
A dvisory G roup.

Conclusion

A n im portant thing to be kept in view all along 
is that we should be able to demonstrate that c o 
operative education w ork can im prove the efficiency 
o f  the cooperatives so as to enable them to produce 
visible econom ic and social results. The project 
should be utilised as a dem onstration centre for 
training centres operating at the local levels both  in 
India and abroad. The project will also serve as 
a training ground for the IC A  Fellows. □

“ The question about the future o f  the Project 
was discussed by the Local A dvisory G roup  (L A G ) 
o f  the Project on  18th June 1973. The cooperative 
workers o f  the district were unanim ously o f  the 
opin ion  that the Project had done very useful w ork. 
Its m ost important achievement was the awakening 
brought about in the members and com m ittee mem
bers o f  the primary societies and elected leaders o f  
the secondary institutions. T w o specific achieve
ments in the econom ic field were in the field o f  
farm guidance activities and the drilling o f  tubewells. 
Both these programmes introduced in one or two 
project societies had cought the im agination o f  the 
people in surrounding areas and o f  the Indore 
Premier C ooperative Bank. I f  activities on these

lines cou ld  be carried out for the entire cooperative 
m ovem ent o f  Indore district, the m ovem ent can 
becom e both genuinely cooperative as well as dyna
m ic and it can make great contribution  to improving 
members social and econom ic conditions. In view o f 
the above the cooperative workers in the L A G  were 
strongly o f  the opinion that the Project should be 
continued for anothei five years at the end o f  which 
the cooperative movement o f  the district should 
com pletely take over the Project. For this purpose, 
the efforts w ould have to be started right away and 
the necessary funds should be raised. The contri
b u t io n  o f  the m ovem ent ia the district to the Pro
ject should be increased year after year” .

— E xtract from  the m inutes o f  the A d H o c  C om m ittee  m eetin g  h eld  on  21st June 1973. T h e C om m ittee  w as con stitu ted  by 
the  L A G  o f  the Project to  take steps to  estab lish  a C oop erative  E d u cation  and D evelop m en t C entre (C E D C ) for the 
d istr ict to  take over the  a ctiv itie s  o f  the F ie ld  P roject.

4



Two Years Report o f  the Project

J. M. Rana, Director (Education)
ICA Regional Office & Education Centre fo r  South-East Asia

Introduction

1.1. The Project was started by the IC A  
Regional .Office & Education Centre in co lla b ora 
tion with the N ational C ooperative U nion  o f  India 
in February 1971 initially for a period o f  3 years. 
The project is located in Indore district o f  M adhya 
Pradesh State which is neither an advanced state 
nor a backward state in respect o f  cooperative 
development. The main responsibility for operating 
the Project is that o f  the ICA RO & EC.

1.2. The overall objective o f  the Project is to 
contribute to the developm ent o f  rural cooperative 
societies and (through that) the social and econom ic 
im provem ent o f  their members. The principal o b 
jectives o f  the Project are as follow s :

i) T o  carry out education programmes for the 
em ployees, board members, and ordinary 
members (including active members, house
wives and youth) o f  selected primary so
cieties as part o f  the current and projected 
development programmes;

P articipation  by m em bers in soc iety  affairs is p ick ing up in P roject areas
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ii) T o carry out educational activities for super
visory and extension personnel o f  secondary 
cooperative organisations, such as the c o 
operative bank, and marketing societies, 
and em ployees o f  cooperative department 
such as Inspectors and Supervisors, who 
com e in direct contact with the prim ary 
societies;

iii) T o  experiment with and demonstrate success
ful approaches and techniques in coopera
tive education which could  then be dupli
cated elsewhere.

iv) T o produce educational material, manuals 
and audio-visual aids for use in the edu
cation project; and

1.4. The Project Officer spent two months 
(February and M arch, 1971) in studying the local 
situation and met a number o f  representatives o f  
various cooperative institutions at the primary and 
secondary levels and officers o f  government depart
ments engaged in developm ent work. Educational 
activities were started in A pril 1971. Nine ser
vice cooperative societies and one Cooperative C old  
Storage were selected for educational work o f  the 
Project. These societies are in four different 
branch areas o f  the Indore Premier Cooperative 
Bank (District C ooperative Bank).

A m em ber exp lains h is point o f  v iew  in a m em bers  
m eeting in Pigdam ber village

2. Local Advisory Group

A  Local A dvisory G roup (L A G ) consisting o f  th f 
representatives o f  the follow ing was constituted' 
under the Chairm anship o f  Mr J.M . Rana, Director 
(Education) o f  the IC A  R O  & EC to advise on the 
implementation o f  the cooperative education 
programme o f  the Project. The Chairman o f  the

v) T o  involve cooperative institutions in
creasingly in the form ulation and im p le
m entation o f  the project.

1.3. A t present, the Project Officer, a C o o p e 
rative Instructor and a Research Officer are working 
in the Project. The Project Officer joined  the p ro 
ject in February 1971 and the Cooperative Instruc
tor jo ined  in N ovem ber 1971. Both these persons 
are on  deputation from  the N C U I and the M .P . 
State C ooperative U nion respectively. The R e
search Officer has been appointed on a purely ad 
hoc basis to carry out a Study o f  Educational Needs 
in the Project Societies.

The Project Officer, Mr. V . N . Pandya, d iscussing overdue" 
problem s in a m em bers’ cam p at village M anpur

1.5. A  meeting o f  the representatives o f  diffe
rent cooperative and other organisations and 
government departments was held in A pril 1971 
under the Chairmanship o f  Mr. R .G . Tiwari, the 
then President o f  the M .P. State C ooperative U nion 
and now President o f  the N ational Cooperative U nion  
o f  India. At this meeting the approach proposed to 
be adopted in the Project was explained and the 
advice o f  the cooperators o f  the district was sought. 
M r. Tiwari w elcom ed the location o f  the Project in 
M adhya Pradesh and requested the cooperators o f  
the district to give their full support to it.

M r. U m rao M ai Shah, Principal o f  the C ooperative T rain ing ColleSe' 
Indore, exp lain ing the co o p , princip les to  the participants o f  a course



3.1. The educational approach in the project 
is developmental and is geared to solving the p rob 
lems o f  cooperative societies in the project area and 
ensuring their development.

3.2. The project provides education to m em 
bers, committee members and employees o f  primary 
cooperative societies as well as em ployees o f  district 
cooperative institutions and cooperative department 
who are responsible for the supervision o f  primary 
societies. The approach in the project is society- 
based  and not general.

3.3. The project provides education to 
above group on a continuing basis.

the

W om en discussing in one o f  the project v illages

Indore District C ooperative Union was appointed 
as the Vice-Chairman.

i) Indore District C ooperative U nion, Indore

ii) Indore Premier Cooperative Bank, Indore. 
(District C ooperative Bank)

iii) Indore Primary Land Developm ent Bank, 
Indore.

iv) C ooperative Department, Governm ent o f  
M adhya Pradesh.

v) Devi Shri Ahilya Cooperative Marketing 
Society L td ., Indore.

vi) Sanwer Cooperative Marketing Society 
L td ., Sanwer.

vii) C ooperative Training College, Indore.
viii) M alw a M ilk Producers’ U nion.

ix) Agricultural College, Indore.
x) M adhya Pradesh State Cooperative Union.
xi) National Cooperative Union o f  India.

So far six meetings o f  the L A G  have been held. 
Besides giving advice to the project, the L A G  has 
served as a unifying force am ong the various secon
dary cooperative organisations in the district. The 
cooperative workers have started thinking about 
various cooperative developm ent projects e.g. c o 
operative sugar factory, animal feeds cooperative 
factory, acquisition o f  tube-well drilling machinery, 
establishment o f  a cooperative education and deve
lopm ent centre. Som e o f  these ideas may appear 
to-day as dreams. But the very fact that the c o 
operative leaders o f  the district have started to 
have these ‘ dreams’ is exceedingly significant.

3. M ain Features

On the basis o f  the educational work carried 
out so far, the main features o f  the Project can be 
summarised as follow s :

3.4. A n attempt is made to foster better 
communication am ong members, com m ittee members 
and em ployees o f  societies by insisting that m ana
gers o f  societies attend comm ittee members’ courses 
and both these attend mem bers’ camps.

3.5. A n integrated approach to education is 
follow ed whereby proper study o f  societies is made 
by the project staff on the basis o f  which educa
tional activities are planned. The societies are 
given help in follow -up work.

3.6. Both the primary society and district insti
tutions are actively involved in educational work. 
The District Cooperative Bank, a key institution in 
the area, is fully interested in and is supporting the 
project.

4. Work carried out

4.1. The educational activities carried out dur
ing July 1971 to June 1972 and during July 1972 to 
June 1973 are set out below .

4.2. Some salient aspects o f  educational work 
carried out are mentioned below.

4 3. Primary cooperative societies take keen 
interest in the educational work.

4.31. During 1971-72, primary societies made 
financial provisions ranging from  Rs. 120 to 
Rs. 4,100 in addition to what they were required to 
contribute under the C ooperative Law to the Dist
rict Cooperative U nion for educational activities. 
During 1972-73, these contributions have been 
raised. The largest society has provided for 
Rs. 8,000. In addition , members have decided to 
contribute Rs. 2 per member for cooperative edu
cation work in two societies at their general body  
meetings held recently. (R s. 7 .5 0 = 1  US $)

4.32. M anagers o f  five prim ary cooperative 
societies are working as part-time teachers under 
the guidance o f  the project staff. Each manager 
organises two members’ meetings per week in ro 
tation in the villages covered by the society. The 
attendance at these meetings is usually small, viz., 
around 10. Managers are provided with some
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literature with which to carry out their teaching 
in the societies. The managers are given a small 
remuneration as incentive, the cost o f  which is 
shared by the project and the societies. This ap
proach is called “ L ocal Teachers Approach” . Ex
perience so far suggests that this work needs to be 
strengthened.

4.4. M em bers’ courses o f  4-day duration are 
organised. In societies which have m em bership 
covering more than one village, it is found that 
mem bers’ courses organised in their own villages 
are better attended.

4.5. In order to tie up education w ork with 
the actual business meetings o f  societies, the Pro
ject staff attend General B ody meetings and 
M anaging Com m ittee Meetings o f  societies in the 
Project area and give inform ation and guidance on 
subjects which are under discussion at these
m e e t in g s .  M r. P. E. W eeram an in a m eeting w ith  the

d istrict coop erative  leaders in  Indore
4.6. V igorous follow -up has increased members

and com m ittee members’ interest both in the so- 4.61. Several societies have got prepared edu- 
ciety’ s activities and in education work. cational charts which are displayed in their pre-

Educational A ctivities during July 1971— June 1972

No. A ctivity N o. Duration
days

N o. o f  
participants

1. M em bers

1.1 M em bers’ Camps§ 10 3-5 432
1.2 M em bers’ Meetings

(a) By the Project Staff 41 1 1,132
(b) By the Cooperative Teachers 79 1 813

1.3 General Body Meetings 3 1 275

1.4 W om en ’s Meetings 5 1 143

2. Com m ittee M em bers

2.1 M anaging Committee M em bers’ and Prospective 
C om m ittee M em bers’ Courses 2 4-6 106

2.2 M anaging Committee M em bers’ Meetings 7 1 56

3. Courses for Secretaries

3.1 Secretaries’ Courses 1 10 21

3.2 Cooperative Teachers’ Courses 4 1-2 25

4. Study Tours 2 6 41

5. Educational M eetings for/by Central Societies 20 1 828

6.

and other activities§§ 

Audio-visual Programmes

6.1 Film shows 12 1 1,800

6.2 Slides shows 20 1 600
A

Total : 6,272

§Includes prospective members.
§§This represents attendance and guidance given by the Project Staff at meetings organised by Central 

Societies in and outside Indore District.
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4.62. The members o f  some societies bought 
through their cooperative societies “ Balanced 
Cattle-feed”  purchased from the Cooperative Dairy 
in the neighbouring state. This work, however, ran 
into difficulties due to the price factor and short 
supply o f  balanced cattle feed.

4.63. In two villages, several farmers have got 
tube-wells drilled on their farms with the assistance 
o f  the local Land Developm ent Bank .

4.7. A n  im portant experiment is the starting 
o f  the “ Farm Guidance Service”  in December 1972 
by the R ao Cooperative C old Storage having a 
membership o f  230. The society em ployed an 
agricultural graduate whose salary is equally 
shared by the project and the society in the first 

L ocal A d visory  G roup  discussing future action year. Financial assistance from  the project is ex
pected to progressively diminish.

Educational A ctivities during July 1972— June 1973

mises. A lm ost all the societies have their own 
sign-boards. Tw o societies have set up m odest 
reading facilities (libraries).

No. A ctivi,y No. Duration
days/hours

N o. o f  
participants

1. For M embers

1.1 M em bers’ Camps§ 5 4 days each 244

1.2 M em bers’ M eetings
(a) By Project staff 19 1 day each 422
(b) By Cooperative Teachers 346 1 day each 4,407
(c) By Farm Adviser 74 1 day each 575

13  Annual General Meetings 10 1 day each 1,137

1.4 W om ens’ Meetings 1 1 day each 40

2. For Com m ittee M embers

2.1 Courses for Managing Com m ittee Members 3 4 days each 42

2.2 M anaging Committee M em bers’ Meetings 13 1 day each 100

3. Courses for Em ployees

3.1 Courses for Secretaries 1 10 days each 18

3.2 Courses for Supervisory staff 1 2 days each 27

3.3 Cooperative Teachers’ Courses 8 1 day each 39

4. Study Tours 9 1 o f  11 days 215
8 o f  1 day each

5. Educational A ctivities for/by Central Societies§§ 43 1 day each 1,424

6. Audio-visual Programm es

6.1 Film Shows 10 ■ 2 hours each 1,549

6.2 Film Slide Shows 5 1 hour each 413

Total * 10,652

§Includes prospective members.
§§This represents attendance and guidance given by the Project Staff at meetings organised by Central 

Societies in and outside Indore District.



The Farm A dviser is available for consultations 
on fixed days and at fixed times at the office o f  the 
society. On prescribed days and hours he also 
visits various villages covered by the society and 
offers on-the-spot advice to farmers.

The objectives o f  the Farm G uidance Service 
started in the R ao  Society are the follow ing :

(i) Soil testing and recomm endation on the 
use o f  fertilisers (work already started).

(ii) Providing advice on the use o f  insecticides, 
pesticides and other agricultural inputs 
so that the farmer-members can utilise 
these inputs effectively and econom ically 
(w ork started).

(iii) Setting up dem onstration plot (w ork to 
be started).

(iv) Introducing the idea o f  farm manage
ment among the farmers which includes : 
preparation o f  production plan, incom e 
and expenditure plan and funds plan. 
(Som e parts o f  it can be introduced only 
in a period o f  2-3 years).

(v) Providing farmer-members with necessary 
market inform ation . (some work already 
started. On an experimental basis, the 
society has started pooling and grading 
o f  10% o f  the Potatoes o f  the members).

(vi) C onducting courses for fam ily education 
(tw o wom en courses were conducted).

(vii) Organising the com m odity groups such as 
potatoes, wheat, maize and vegetables, 
(starting o f  this activity will take time).

So far, the Farm Adviser got 175 soil samples 
tested through the agricultural college and the 
agricultural department. Necessary fertiliser input 
recom m endations were made by him on the basis o f  
these tests. The Farm Adviser will be supplied 
with rapid soil testing kit and necessary training in 
the use o f  the kit will be arranged for him so that 
he can prescribe fertiliser applications quickly. 
The Farm A dviser is also advising the farm er-m em 
bers on the use o f  insecticides. The agricultural 
department has recognised the im portant work 
started by t he society in this field and has given it a 
subsidy o f  R s. 6 ,000/- for pest control work.

The society has opened a shop in R ao village for 
the sale o f  fertilisers, insecticides and pesticides. 
It is expected that the society’ s business with the 
members in these com m odities will increase.

4.8. The study visits o f  members, com m ittee 
members, house-wives and managers o f  societies are 
arranged to the district cooperative organisations 
and other developm ental agencies as and when 
camps and courses are organised for these groups. 
Study visits have also been arranged to Surat, Kaira 
and Mehsana districts in the neighbouring State o f  
Gujarat for com m ittee members, young farmers, 
and cooperative workers at the district level.

M r. Eapu Singh M andloi,
Chairm an o f  th e  Indore Prem ier (D istrict) C oop erative Bank 

opening a course for m anagers o f  prim ary co o p era tiv e  societies.

M r. S .C . M aheshw ari, Farm  A dviser, C oop  C old S tore , R a o , explain
ing the im portance o f  so il testin g  to  th e  m em bers o f  Barlai society.

A  m em ber o f  a  soc iety  busy in his norm al 
p rofess ion —m aking jaggery
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Members have learnt a great deal from  these visits 
about farm management practices as well as about 
the working o f  some very progressive cooperative 
organisations. The study visits have been found a 
very effective educational medium It exposes the 
participants to a new situation and opens up their 
minds and the participants begin to think in a new 
and different way.

4.9. Tw o one-day seminars o f  representatives o f  
four marketing societies, the district cooperative 
bank and the apex marketing society have been held 
to discuss problem s o f  agricultural cooperative 
marketing. It is proposed to hold these meetings 
once every quarter to discuss problem s and practi
cal steps for future developm ent o f  agricultural 
marketing in the district.

A  two-day course for supervisors o f  the Indore 
Premier Cooperative B ank(IPC  Bank) was arranged. 
Similarly, a one-day meeting o f  the agents o f  some 
branches o f  the IPC Bank was also arranged. The 
purpose o f  these meetings was both to discuss practi
cal problem s o f  primary cooperative societies and how 
these persons can help in their solutions as well as 
to create in them a developmental outlook. It 
would be possible to do more training work for 
employees o f  secondary societies in the future and 
it is hoped that their training will provide the 
necessary support to the primary societies whose 
management and members are now more aware o f  
their problem s and are interested in developing the 
activities o f  their societies. (Some time back, the 
Cooperative Department had also requested for a 
short course for the Inspectors working in the 
district).

M r. H . N . D u b ey , Project Instructor attending a m em bers’ cou rse

4.10. It was m entioned in the Project Outline 
that a Pre-Project Survey about the social and 
econom ic background o f  the area, existing econom ic 
situation o f  the societies, state o f  knowledge o f  the 
various categories o f  personnel, and their training 
needs and potentialities o f  cooperative development 
would be carried out. However, at the time when 
the Project was started in February 1971, the field 
situation revealed that the time was not right for 
carrying out the study. A t that time there was 
little interest in cooperative education work on the 
part o f  the members and personnel o f  societies. 
Had they been put through the drab process o f  
interviews etc. required for the study, attracting 
them for education later on would have been more 
difficult. Hence it was decided to start educational 
work straightaway, and the study o f  educational 
needs o f  five societies was started on ly  in April
1972. The study has been completed recently, and 
a report thereon has been prepared.

5. Educational m aterial produced

5.1. The follow ing material has been brought 
out by the Project :

(i) General Meeting o f  a Cooperative Society;

G rading o f  on ions in the coop erative  cold  store a t R ao.

W orld Bank officials discussing Project contribution  
in  the  field o f  tube w ell-drilling .
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(ii) Differences between a Cooperative Society 
and a M oneyJender-cum -Trader;

(iii) Balanced Cattle Feed;
(iv) M arketing o f  Agricultural Produce and 

Cooperative Societies;
(v) Planning needed for holding a General 

Body Meeting o f  a Cooperative Society;
(vi) Principles o f  C ooperation (A  W all Paper)

(vii) A  M anual for the Managers o f  the Service 
C ooperative Society ?

(viii) Responsibilities o f  a M em ber o f  a C oope
rative Society;

(ix) H ow  to develop loyalty in a mem ber for 
his Cooperative Society?

(x) Four charts-cum-Exhibition Panels on 
objectives o f  a Service Cooperative Society 
and several other charts.

^  ' 
■W

/

M em bers m oving to  action  
-tu b e-w ell drilling in progress in Barlai village.

5.2. Project Bulletin : A  project bulletin entitled 
“ S A H A K A R I SH IK SH A  EVAM  V IK A S ”  in Hindi 
“ Cooperative Education and Developm ent”  is being 
published from April 1972.

5.3. In addition  to the above, the follow ing 
material was procured by the Project and supplied 
to the members and /or relevant persons.

(i) Agricultural operations— Rabi crop;
(ii) Agricultural operations— K harif crop ;

(iii) Agricultural operations— fodder;
(iv) G uide for  agriculture,
(v) Financing policies o f  the Indore Premier 

C ooperative Bank.
(vi) Leaflets produced by the Indian Farmers 

Fertiliser Cooperative Ltd. for wheat 
jow ar, gram, maize, potato, groundnut, 
and other crops.

6 . Resume

M r. P. E. W eeram an, IC<\ R egional D irector for S outh-E ast Asia 
and M r. V. N . Pandya. P roject Officer, w alking on a m uddy road 

to  reach v il'age  Barlai for a m em bers’ m eeting.

6.1. Some important econom ic results that have 
been achieved have already been m entioned.

6.2. T w o im portant educational approaches 
being tried ou t in the Project deserve special 
mention. (1) Use o f  managers o f  societies as 
teachers, and (2) Farm G uidance Service started by 
one society (C ooperative C old  Storage, R ao).

6.3. As a result o f  the activities carried out by 
the Project, members have becom e aware o f  what 
is a cooperative society, the services provided by 
the society and their rights to these services. There 
is also a greater awareness among the com m ittee 
members about their rights vis-a-vis the secretary/ 
manager o f  the society. The secretaries/managers 
who generally had indifferent attitudes are found to 
be taking greater interest in the work o f  their 
societies. The secondary organisations in the district 
have realised the im portance o f  education work and M alaysian and Indonesian  cooperators v isiting an  educational 

cou rse  in a village. s
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they have been emphasising on the need to set up a 
C ooperative Education and Developm ent Centre 
(CED C) on a permanent basis for the entire district 
o f  Indore. In this connection, Mr. B. S. M andloi, 
Chairman o f  the Indore Premier Cooperative Bank 
had the follow ing to say at the meeting o f  the Local 
A dvisory G roup held on 18th June 1973 :

“ The Project has done remarkably good  work. 
The most important achievement o f  the Project 
was that it had stirred the minds o f  the comm ittee 
members o f  cooperative organisations and es
pecially o f  cooperative leaders at the district 
level. Considerable awakening was brought 
about in the com m ittee members and members 
as to what constituted genuine cooperative 
institutions I f  activities on these lines cou ld  be 
carried out, the entire cooperative movement o f  
Indore district can becom e both genuinely c o 
operative as well as dynam ic, and it can make 
great contribution to im proving members’ social 
and econom ic conditions.”

6.4. A n im portant outcom e is the great involve
ment o f  the primary societies and secondary orga
nisations in the work o f  the Project. The primary 
societies are setting aside an d /or raising significant 
amounts o f  money for cooperative education work 
at the local level. A s will be described below , the

cooperative leaders o f  the district and secondary 
societies are determined that the enthusiasm gene
rated by the Project should be sustained and that 
the Project work should be put on a permanent 
footing. W ith that objective in view, they want to 
establish the C ooperative Education and D evelop
ment Centre. So far the Local A dvisory G roup 
has been the main instrument for planning and 
program m ing the activities o f  the Project. The 
involvem ent o f  the secondary organisations in the 
L A G  is great, since each organisation is represented 
on the L A G . The discussions at the L A G  on  the 
R eview o f  W ork  and future programme have been 
intensive and meticulous.

7. Future

7.1. The L A G  and the cooperative leaders o f  
Indore district are o f  the opin ion  that the Project 
has done excellent work and hence they want to 
carry on this work on a permanent basis. In view 
o f  this, the Local A dvisory  G roup recom m ended to 
the IC A  R O  & EC and the N C U I that the duration 
o f  the Project be extended for another five years, 
and that the cooperative education  work be now 
extended to the entire district so that they cou ld  
raise necessary funds for taking over the Project in 
a period o f  five years.

M r. K . C. C haudhari, President o f  the Indore D istr ict C oop erative  U n ion  addressing a m em bers m eeting
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7.2. The Local A dvisory  G rou p  had consti
tuted an ad hoc Com m ittee which was asked to 
suggest practical steps by which the proposal made 
by the members o f  the L A G  for establishing a 
C ooperative Education & Development Centre cou ld  
be carried out. The ad hoc Com m ittee has suggested 
the aims, activities and the estimated funds needed 
for establishing the Centre. The ad hoc C om 
mittee has also converted itself into an A ction  
Com m ittee for taking necessary steps for the 
establishment o f  the CEDC. It is estimated that 
the recurring expenditure needed for the CEDC 
w ould be in the neighbourhood o f  Rs. 110,000 
which may go up with the expansion o f  the Centre.

7.3. The question o f  further continuation o f  the 
Project was put up by the members o f  the L A G  to 
the representatives o f  the IC A  and the N C U I at 
the meeting o f  the L A G  held on 3 A ugust 1973. 
A t this meeting the IC A  and the N C U I indicated 
that they would carry out a quick evaluation o f  the 
Project w ork in a period o f  one m onth and there
after w ould take decision about its continuation.

7.4. A s regards the structure o f  the Cooperative 
D evelopm ent and Education Centre, two alter
natives have so far been put forw ard to the A ction  
Com m ittee : (i) registering the CED C as a separate 
society, or (ii) establishing an Education Sub
comm ittee by the Indore District Cooperative U nion 
to operate the CEDC.

The L A G  and the A ction  Com m ittee are o f  the 
op in ion  that the C ooperative Education and Deve
lopm ent Centre, in whatever form  it is established, 
should take over the activities o f  the Project in a 
period o f  5 years. The B oard o f  D irectors o f  the 
District U nion  and the District Bank have already 
passed resolutions supporting the idea o f  the CEDC 
and the raising o f  necessary funds.

7.5. The proposal for extension o f  the project

was put up to the IC A  A dvisory  C ouncil for S-E 
Asia at its meeting held in T okyo on 30th O ctober
1973. The C ouncil reiterated that the project 
should not be merely regarded as a cooperative 
developm ent project for a particular local area but 
that the lessons drawn from  the project should be 
brought out in a book let form  and disseminated 
am ong the m em ber-organisations in the region for 
their use. The C ouncil recom m ended that the 
project should be extended for one more year and 
that the involvem ent o f  the local organisations in 
the financing o f  the project should be greatly in
creased so that they could take over the project in 
as short a time as possible. The Education Centre 
was asked to present a note on the subject at the 
next meeting o f  the A dvisory C ouncil to be held in 
O ctober 74 for a decision regarding its further 
extension. q  □

P articipation  in general body m eetings is  very im portant for 
any co o p era tiv e  soc iety . T h is is the  ach ievem ent o f  the  

Project. M any m em bers are now  aw are o f  their 
righ ts and duties.

\

“ I f  we had occasion  to start our m ovem ent afresh, and if  we were given the choice  between two 

possibilities— that o f  starting without capital but with enlightened membership and staff, or, on the 

contrary, that o f  starting with a large am ount o f  capital and ill-in form ed m em bers— our experience 

w ould incline us to choose the first course.”

H . Elldin
— a noted Swedish Cooperator.
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Interim Evaluation o f the Project
Summary of the Report and Recommendations 
Dharm Vir, Ph.D. and K. C. Jain*

I. Introduction

The interim evaluation was jo in tly  conducted  
by the officers from  I .C .A . R O  & EC and N C U I in 
September-October 1973, with the assistance o f  the 
Project staff, Indore Premier Cooperative Bank and 
the Rural C ooperatives in the district, selected for 
the study. The evalution was undertaken to as
sess quickly the im pact o f  the education programme 
in the working o f  the societies especially in respect 
o f :

1. Position regarding audit classification,

2. A ttendance at the General B ody & M anaging 
Com m ittee M eetings,

3. Position regarding overdues, and

4. Change in the business o f  societies

The Project started its activities in Indore dist
rict o f  M adhya Pradesh in the year 1971 and took 
up five village service cooperative societies (V .S .S .), 
one large-sized cooperative society (L .S .S .) and one 
cooperative cold  store. For the purpose o f  com pra- 
rative assessment o f  the working o f  the cooperative 
societies, all the aforesaid seven project coopera 
tive societies, and five non-project societies i.e. 
three service cooperative societies, one large-sized 
cooperative society and one cooperative co ld  store 
were selected for detailed study.

II. Names of the Societies Selected for Study 

Service Coopeative Societies

Project Societies

1. Village Service C oop . Society.

“* 99 9f

9*

*• 99

5. 99

99 9*

99 99

Barlai

Dakacha

K am adpur

M anpur

Pigdam ber

D r. D . V ir is Joint D irecto r  (E d u .) w ith  th e  IC A -R O E C  and  
M r. K . C . Jain is Join t D irecto r  (M em ber E d u cation ) w ith  
the  N a tio n a l C oop erative  U n io n  o f  Ind ia , N e w  D elh i.

N on-Project Societies

1. V. S. S. M anglia

2. ,, R ao

3. ,, Sherpur

Large-Sized Cooperative Societies

P roject S ociety

1. L. S. S. Rangwasa

N on-Project Society

1. L. S. S. Hasalpur

Cooperative Cold Stores

P roject Society

1. C ooperative C old  Store R ao

N on-Project S ociety

1. C oop . C old  Store, Gaulipalasia 

Project Societies 7

N on-Project Societies 5

III. Limitations and Scope

It was decided to have a quick  evaluation o f  the
im pact o f  the project after two years o f  its activities.
The evaluation suffered from  the follow ing limita
tions :

1. Tim e for the enterim evaluation was too  
short and rather inconvenient for field work.

2. A udit reports for the year 1972-73 and other 
relevant inform ation were not available.

3. N on -project societies matching to Project 
societies cou ld  not be located, so on ly three 
surrounding societies were studied as against 
five Project societies. A n exact com parison 
between the Project and non-project societies 
is therefore not possible. O nly trends o f  p ro
gress can be ascertained. It is difficult to 
establish cause-effect relationship between 
educational efforts and business results whe
ther in a com parative study or through case

15



study done in this limited assessment. In an 
educational assessment, the criteria o f  evalua
tion should have causal relationship between 
the objectives o f  the activities and their effect.

IV. Main Findings

Service Cooperative Societies

(A ) A m ong Project societies, the audit classifi
cation o f  two societies im proved from  ‘ B ’ to  ‘ A ’ and 
o f  the remaining three remained at ‘ C ’ . In the 
non-project societies the classification o f  one im pro
ved from  ‘ B ’ to ‘ A ’ , one declined from  ‘ B ’ to ‘C ’ 
and the third remained ‘C\

(B) The membership o f  the Project societies 
im proved* by 12.5 per cent from  1970-71 to 1972-73 
while the membership o f  non.project societies increa
sed by 19.2 per cent.

(C ) The Share Capital o f  Project societies in
creased by 28.5 per cent and o f  the non project 
societies by 26.2 per cent.

(D ) Meetings

(i) Managing Committee M eetings : In Project 
societies the number o f  meetings increased by 31.5 
per cent and average attendance dropped marginally 
from  6.1 to 5 7. In non-project societies, the num 
ber o f  meetings declined by 13.3 per cent and 
attendance from  6.9 to 5.6.

(ii> General Body M eetings : During 1970-71,
four Project service cooperatives held the general 
body  meetings with an average attendance o f  27.9% 
(attendance as percentage o f  total membership). 
During 1972-73, the number o f  General Body M eet
ings increased with attendance to 40%. During 
1970-71 in non-project societies, three held the A .G . 
Meetings with an average attendance o f  39%. 
During 1972-73 on ly  one society held the general 
body  meeting with 18% o f  members attending.

(E) Loans advanced to Members

(i) Short-term  : In Project societies the loaning 
to mem bers increased by 123.8% while in 
non-project by 60.8 per cent.

(ii) Medium-term : Medium-term loaning increa
sed by 224% in Project societies but increased 
by on ly 100% in project societies.

(F) Recoveries from Members

(i) Short-term  : The recoveries in Project societies 
im proved from  33.2 per cent to 37.9 per cent. 
In non-project societies the recoveries decli
ned from  50.8 per cent to 42.8%.

‘ T he year 1970-71 has been taken  as base year. T he increase  
and/or decrease show n is for the year 1972-73 as com pared  
w ith the p o sitio n  in  the base year, unless specifically  m en tion 
ed otherw ise .

(ii) Medium-term : In Project societies the reco
veries dropped from  18.0 per cent to 12.2% 
while in non-project societies they declined 
marginally from  6.8 to 6.4 percent.

(G  l Overdues Against Demand
(i) Short-term  : In Project societies the overdue 

declined from 60.3 per cent to 28.6 per cent 
In non-project societies the percentage ot' 
overdues also declined from  32.9 to 26.> 
per cent.

(ii) Medium-term Loans : In project societies th< 
overdues increased from  50.9% to 64.7% . Ip 
non-project societies, the overdues increased 
66.6% to 72.9 per cent.

(H) Repayment (Dealings with Bank)

(i) Short-term  : In Project societies the percen
tage o f  repayments to outstanding improved 
from 36.8% to 43.5% . In non-project socie
ties the repayments dropped from 50.0% to 
47.3 per cent.

(ii) Medium-term  : In Project societies the repay
ments dropped from 11.3% to 4.3%  while in 
non-project societies there was negligible 
increase from  3.4 to 3.7%

(I) Overdues Against Demand (Dealings with Bank)

(i) Short-term : Out o f  five Project societies 
only three had overdues in 51.8% 1970-71 
but the percentage declined to 24.8% in 
1972-73. In the non-project societies only 
one society had overdues— 19.7% and in 
1972-73 two societies had overdue but there 
was no change in the percentages o f  overdues.

(ii) Meduim-term  : In Project societies the over
dues increased from  4.7%  (2) to 83.6% (3). 
In non-project societies, the overdues declined 
from  88.1 (1) to 79.2% (2).

(J) Deposits

In Project societies the deposits increased by 
90.2% while the deposits o f  non-project societies 
increased by 158.6%.

(K) Supply and Marketing Business

In Project societies, four out o f  five supplied 
fertilizers w orth  Rs. 1,71,630 and other inputs 
worth Rs. 18,993 only during the entire period 
under review. A m ong non-project societies only 
one supplied fertilizers worth Rs. 97,472 and other 
inputs amounting to R s. 1,73,710. The total value 
o f  agricultural produce marketed by five Project 
societies during three years was Rs. 1,72,840. Only 
one non-project society undertook marketing busi
ness worth Rs. 15,377 during this period.

(L ) Profits

In the base year, three Project societies were 
making profits and they continued to make proSts.
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One which was running in loss went out o f  red, one 
losing society continued to be in the red on an in
creasing scale. Out o f  three non-project societies two 
were working in profit but their profits declined 
subsequently. One society which was in loss 
continued to incur larger loses.

Large-Sized Agricultural Cooperative Societies

(A ) The membership o f  large-sized Project society 
declined by 9.6% while that o f  non-project large
sized society increased by 4.51%.

(B) The share capital o f  Project society increased 
by 14.3% while that o f  the non-project society by 
13.2%.

(C) Meetings

(i) M anaging Com m ittee M eetings : In Project 
society the number o f  meetings remained 
stationary but the average attendance drop 
ped from  8 to 6. In non-project society the 
number o f  meetings also remained stationary 
but average attendance increased marginally 
from  5.3 to 5.9.

(ii) General M eetings : In Project society the 
attendance in general meeting increased 
from  16.5% o f  the total membership o f  the 
society to 43.3%. In non-project society the 
attendance dropped from  52.6% to 49.6% .

(D) Advance to Members

(i) Short-term : In Project society the advances 
declined by 42.6% and in non-project they 
increased by 33%.

(ii) Medium-term : In Project society the ad
vances dropped by 25.5% while in non-pro
ject they increased by 142.4%.

(E) Recoveries

(i) Short-term  : In Project society the recoveries 
dropped from  57.2% to 50.5% while in p ro 
ject society recoveries improved from  4 1.7% 
to 45.8% .

(ii) Medium-term : In Project society the recove
ries dropped from  19.1% to 12.9% while in 
non-project society recoveries im proved from  
14.0 to 33.1%.

(F) Overdues

(i) Short-term  : In Project society the overdues 
increased from  23.3% to 42.6% and in n on 
project society they declined from  30.8% to 
23.2%.

(ii) Medium-term : In Project society the over
dues increased from  21.3 to 46.3%  but in 
non-project society they decreased from  54.5 
to 31.4 per cent.

(G) Repayments (Dealings with Bank)

(i) Short term : In Project society the repay
ments dropped marginally from  57.3%  to 
56.1% and in non-project society it increased 
from  30.0 to 45.4 per cent.

(ii) Medium-term : In Project society the repay
ments declined from  30.8 to 7.4 and in the 
non-project society it im proved 13.67 to 28.1 
per cent.

(H) Overdues Against Demand

(i) Short-term : In Project society there were no 
overdues in 1970-71 but they increased to 
28% in 1972-73. In non-project society the 
overdues decreased from 37.4 to 18%.

(ii) Medium-term : In Project society against 
nil overdues (1970-71) the overdues were 
73.1% in 1972-73. In non-project society 
the overdues declined from  26.2 to 20.4%.

(I) Audit Classification

Both these societies continued to maintain the 
audit classification from  1969-70 to 1971-72.

(J) Deposits

In Project society, the deposits declined by 
27.4% and in non-project they increased by 118.2%.

(K) Supply and Marketing Business

The Project society supplied fertilizers and in
puts worth Rs. 7,34,459 (1970-71 to 1972-73)— no 
marketing business. The non-project society 
supplied fertilizers and other inputs worth 
Rs. 2,73,652— value o f  produce marketed Rs. 43,170.

(L) Profits

The profits o f  the Project society decreased sli
ghtly while the non-project society which was run
ning in loss in base year made a profit o fR s . 6,351 
within two years.

Cooperative cold Stores

(A ) The Project cold  store has been maintain
ing classification ‘A ’ while the non-project one has 
been receiving ‘C ’ classification.

(B) The membership o f  Project co ld  store im proved 
by 82.2% and non-project by 89.7%.

(C) The share capital o f  the Project cold  store 
increased by 65.6% while that o f  the non-project 
by 80.3 per cent. ,

(D ) Meetings

(i) M anaging Com m ittee M eetings : In Project 
cold  store the num ber o f  meetings increased 
from  12 to 22 and average attendance from  4 
to 4.6 per meeting. In non-project store the 
number o f  meetings declined from 8 to 5 but 
attendance increased from  5.5 to 7.
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(ii) Annual General M eeting : In Project cold  
store the num ber o f  meetings increased from  
1 to 2 and the average attendance per meet
ing declined from  55 to 42.5% o f  total m em 
bership. In non-project store there was no 
change in num ber o f  meetings. Attendance 
was 41.2 per cent in 1970-71 and 66.8% in 
1972-73.

(E) Advances/Recoveries

In Project cold  store, advances to members in
creased by 224% with 100% recovery in both years. 
The non-project co ld  store advanced Rs. 3,77,000 
in 1972-73 (first tim e)— recoveries 24.9%.

(F) Dealings with the Bank

The borrowings o f  Project store increased by 
251.6% with 100% repayment. The non-project 
store borrow ed R s. 3,777,000 for the first time and 
by 30th June 1973 repaid R s.94,000, representing 
a recovery o f  24.9 per cent.

(G ) Supply of Inputs

In Project cold  store, supply o f  fertilizers in
creased by 99.5% and other inputs by 134.9%. The 
non-project society has not undertaken this business.

(H) Marketing

In Project cold  store, the value o f  sales increa
sed by 25% and the non-project did not undertake 
this business.

(I) The Project co ld  store held a deposit o f  
Rs. 326/- in 1970-71 which increased to Rs. 21,172 
in 1972-73. The non-project store received deposit 
o f  Rs. 83,500 for the first time in 1972-73.

(J) The profits o f  Project cold  store increased 
by 8.4% and the non-project store which had loss 
o f  Rs. 13,218, in 1970-71 made profit o f  Rs. 4,948 
in 1971-72. Profit for the year 1972-73 has not 
been worked out so far.

(V ) General Conclusions and Suggestions

1. On the basis o f  the com parative study o f  
the Project and non-project societies some trends 
have been noted in the operations o f  the societies. 
Non-continuity o f  these trends can be attributed to 
the drought conditions which prevailed in the dis
trict o f  Indore during the last two years. Besides 
the drought conditions there generally exist many 
factors which tem porarily do affect the w orking o f  
the cooperative societies.

2. In the case o f  Project Service societies an im 
provement has been noted in respect o f  audit classi
fication, share capital, managing com m ittee and 
general body meetings, short-term loans advanced to 
members, recoveries o f  short-term loans, overdues 
(short-term ), repayments to banks o f  short-term 
loans, deposits, profits, etc. As far as the business

relating to medium -term loans is concerned, the 
increase in advances to members is better in project 
societies, but the position  o f  repayments and over
dues is better in the case o f  non-project societies.

3. The non-project societies did not fair badly 
as far as their business operations are concerned 
except in short-term loaning and marketing. In 
many respects their perform ance had in any way 
not been inferior to that o f  the project societies. 
However, these societies did not show any im prove
ment in the case o f  audit, profits, marketing, stora
ge, number o f  and attendance at meetings.

4. A s far as cooperative cold  stores are concer
ned the Project cold store had done really well in 
respect o f  its profits, services and assistance provi
ded to its members and members o f  the adjoining 
cooperative societies It has introduced the farm  
guidance service which obviously is due to the result 
o f  the Project activities and this has been very 
much appreciated by the members.

5. In the case o f  large-sized societies, a mixed 
trend has been noted in the working o f  the project 
society. It was explained that there were special 
circumstances obtaining in the case o f  this society 
and for that reason the project had to slacken its 
education activities in this society. The non-project 
L.S.S. has shown better trend o f  progress during 
the period under review.

6. Generally it has been observed that in the 
Project societies a climate and base has been crea
ted for im proving the w orking o f  the societies and 
members seem to be very keen about the educational 
activities. It is evident from  the fact that most o f  
the societies have m ade financial provision for c o 
operative education.

7. M any o f  the Project cooperative service 
societies have already acquired land for the cons
truction o f  o ffices/godow ns. The Village Service 
Cooperative Society, M anpur has already constru
cted a godown and the societies at Barlai, Dakacha 
and Kam adpur are going to start the construction 
o f  their respective godow ns shortly. In the Village 
Service Cooperative Society, Barlai, more than 
15 tube-wells have been installed primarily on  the 
persuation o f  the project staff. Case studies pre
pared in respect o f  individual Project societies 
support this view.

8. It is our considered opinion that the acti
vities o f  the Project should be continued and the 
work being done at present should be strengthened. 
This is the only Project in India which can serve as 
laboratory for experimenting with new educational 
techniques and approaches.

9. In order to increase the coverage under this
Project as well as to encourage the members to take 
more interest in the educational activities, the Pro
ject may devolve more responsibility for education-^ 
al activity on the local leadership. □
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COOPERATIVE
P R IN C IP L E S

1. Membership of a cooperative society shall 
be voluntary and available w ithout artificial restric
tion or any social, political, racial or religious 
discrimination, to all persons w ho can make use of 
its services and are w illing to accept the responsi
bilities of membership.

2. Cooperative societies are democratic  
organisations. Their affairs shall be administered 
by persons elected or appointed in a manner agreed 
by the members and accountable to them . 
Members of primary societies should enjoy equal 
right of voting (one member, one vote) and parti
cipation in decisions affecting their societies. In 
other than primary societies the administration 
should be conducted on a democratic basis in a 
suitable form.

3. Share capital shall only receive a strictly 
limited rate of interest, if any.

4 . The economic results arising out o f the 
operations of the society belong to the members 
of that society and shall be distributed in such a 
manner as w ould  avoid one member gaining at the 
expense of others.

This may be done by decision of the members 
as follow s :

(a) By provision for development of the busi
ness of the Cooperative;

(b) By provision of common services; or,

(c) By distribution among the members in 
proportion to their transactions w ith the 
society.

5. All cooperative societies shall make pro
vision for the education of their members, officers, 
and employees and of the general public, in the 
principles and techniques of Cooperation, both 
economic and democratic.

6. All cooperative organisations, in order to 
best serve the interests of their members and com 
munities shall actively cooperate in every practi
cal w ay  with other cooperatives at local, national 
and international levels.□
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i
THE LESSONS 03? THE ICA/iTCUI FIELD PRQJECT HT 
COOPERATIVE EDUCATION RELEVHHT TO OTHER 
COOPERATIVE IJ0VEXIEE7TS H ‘7 THE REGION

The ICA/l-ICUI Field Project in Cooperative Education was 
stairted in Indore 'District in February 1971 as a demonstration 
cura-experimental project so that the lessons learnt from the 
project could be made available to other movements in the region 
and also that cooperative education workers from other countries 
in the region could be afforded practical training opportunities 
in* the project. The main lessons of the project arc given below
1. It is essential that the objectives of cooperative 
education programmes should be clearly and precisely defined. 
The ainvof local cooperative education should be the improvement 
of management and development of primary cooperative societies 
with a view that the members' social and economic conditions 
\rould be improved.
2. The local education programmes should be need-based and 
should be geared to development. In’ order that -this approach 
can be effectively implemented, research should be carried out 
to determine the educational and developmental needs in the area 
selected for education worl;. The questionnaires used in Indore 
Project would be made available to the member -movements on 
request.
3.1 The primary cooperative societies should be actively 
involved in. the planning and implementation of cooperative 
education programmes. The planning of the educational programme 
should be done in such a way that they bo come an integral part of 
the business activities of the primary societies.
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3.2 In small societies tho managers should be given the - 
.responsibility to carry out member education and information for 
members, and necessary monetary incentives should be offered to 
them by the societies and the district organisations. In order 
that tlie managers are able to carry on education -work effectively, 
they should bo given necessary training to v;ork as study leaders.
3.3 The primary societies should be advised by tho district 
organisations to set aside specific funds as part of their normal 
budgets and a certain proportion of the net-profits should also
be allocated for cooperative education fund. In addition, members 
should be directly involved by asking them to contribute annually 
modest sums per member for education purposes.
3.4 The primary societies should also errploy either indivi
dually or on a group basis farm guidance irorkers.

It is only when tlie primary societies ar<e involved in 
cooperative education work both in respect of planning and 
financing that the education uorl: would become meaningful and 
relevant to their needs.
4.1 The district cooperative organisations especially the
district cooperative union and the district cooperative bank or 
other business federations at the district level- have a crucial 
role to play in. local cooperative education. ' It is essential 
that these organisations have a developmental outlook rather than 
confining themselves to the narrow tasks of their normal business. 
Only when these organisations realise, the importance of the role 
they must play in' cooperative development in their respective 
areas, cooperative education v;ork can. be revitalised and the 
primary societies can be energised as stated above. This is a" 
task for tlie national level cooperative organisations.:;. In tlie 
Indore Project this task has .been largely performed by., the !Ci\ 
Regional Office and Education Centre. • -
4.2 Among the district cooperative organisations it is found
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that in India relatively speaking the functioning agency at the 
district level is the district cooperative bank. 2he collabora
tion of the district cooperative bank iii India is vital for 
carrying on cooperative education work effectively. I t  is 
therefore necessary to identify a functioning cooperative business 
organisation at the district or regional level which must bo 
actively involved in cooperative education work. Similarly, 
such collaboration from effective business organisations at the 
district level must bo secured. Unless this is realised and 
unless the bureaucratic beliefs in separate jurisdictions of 
various district organisations arc removed, it is felt on the 
basis of the experience in the project that cooperative education 
cannot make much headway.
5. If the district organisations become imbued with develop
mental outlook and their proper role in cooperative development, 
they would then bo willing to make necessary financial alloca
tions and appoint personnel to support local cooperative educa
tion work in their districts. It is only the business organisa
tions which can make substantial financial contributions. The 
cooperative unions therefore should ensure that the greatest 
possible coordination is maintained with these business federa
tions and the educational programmes that they develop are geared 
to the developmental policies and business needs of the district 
level business organisations. I-Ierc ideological education is not 
adequate, although it is very important.
G.l T'lith regard to the personnel to bo trained, it is felt 
tliat the managers and employees of primary societies, committee 
members â id members should be given oducation. However, their 
interests and educational needs vary and education programmes 
for each of these categories should be carefully designed taking 
into account their special requirements, normally as a first 
step, it is advisable to organise training courses for managers 
who would then become active agents of district education

*■> • •
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personnel in organising educatiqnal programmes for committeo 
members and members. However, where the managers are apathetic1 
or have developed a. vested interest, their resistance can be , 
broken by directly going to the managing committees and organi
sing educational programmes for them. In cases where both-the 
above categories are resistant to educational programmes, a 
patient and persistent approach would be necessary. But once 
an entry is made by educational.personnel in such societies, 
greater attention should be given to the members ,\fho can alone . 
bring about the necessary changes,, in .attitudes of committee 
members and even bring changes in the conposition of the commit
tee members. Such societies however present the most difficult 
problems and pose very challenging tasfcs for educational person
nel. Vested interests in committee members may oven adopt very' 
threatening attitudes and the educational personnel in such 
cases would need the fullest backing and support from the 
district level organisations and the law-enforcing authorities 
such as1 tlie Cooperative Department.
6.2 It is also essential tliat educational programmes for
women and rural youth should b©. developed, thereby in- course of 
time leading to an educational approach for the entire family 
as sudh„. However, ’Then resources ere limited,- priorities; must 
be set as to the categories of personnel to be given maximum • 
attention in the context of the local situation of primary 
societies which may vary from society to society.
7. In regard to educational techniques -the following
lessons seem to be important: . '
7.1 Tlie member education activities should be carried-out in
the village itself and preferably at times (e.g. evenings)- xrhen 
members are free. • 1
7.2 Larger gatherings of members are possible once in two
or three months and especially »if some prominent persons from



outside are invited as guest Speakers or if filra shows are 
arranged.
7.3 Zii regard tc intensive education of members, it appears 
that educational personnel should feel satisfied if they are able 
to get a small group of 10 or 15 steady members for frequent 
weekly or fortnightly meetings.
7.4 As stated earlier, the managers of the societies would . 
carry on their education work under the guidance of educational 
personnel of the district organisations? the latter should 
prepare lessoh plans or teaching material which can serve as 
aids to tlie managers in their member education work. Such 
material should be prepared 8 to 10 months in advance and 
managers should be given necessary orientation about its use. 
Periodic meetings of the various managers in groups of IQ or 15 
(once a month) should be held to reivew the work carried out by 
them and to offer them guidance from time to time. Tlie education 
personnel of the district located at the district level should 
also visit the members' meetings being organised by the managers 
so that effective support and guidance is provided to the latter.
7.5 The education personnel working at the district level 
should also organise members meetings at society headquarters 
or suitable places co. that tLoy remain in touch with the local 
problems and continue to got the necessary feed-back for them to 
be able to provide proper guidance to the society menagcrs.
7.6 It is found from the esqperience in the Indore Project 
that study visits of members to district level organisations are 
of great value in broadening the outlook of the members and in 
bringing in them an awareness that they are part of a stronger 
and a wider cooperative movement and that they are not function
ing in isolation. They would also be able to directly communica
te their problems to the officials of the district organisations. 
Such study visits should be organised as part of educational 
programmes.
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7.7 Charts, posters, film-slides nnd films have boon found 
very useful in educational -work for members.
7.G It is found that the t*.;o primary interests of members 
ar,e. (i) the services they receive from cooperatives, and 
(ii) agricultural production and marketing." Thus, cooperative 
management and form management should bo given a high place in 
cooperative education programmes for members.
3.1 . In,regard to committee members■the educational work 
should be more intensive and they must be given a thorough 
grounding in the byelaws of their cooperative societies. They • 
should be also be given some training in accounts, scrutiny of 
records of society, procedures for conducting meetings, need 
for and techniques of solving members' problems and directing 
their attention to development of their societies and members' 
economies.
8.2 Committee, members training cannot be completed in just 
one course. Frequent courses for them in their society head
quarters should be held and the coursc programme should be 
directly related to the problems and needs of members, problem's 
and developmental needs of their societies and their role in 
improving the above., in addition to courses management guidance 
should be, given to the management committees. The edccatipn 
personnel working at the district level should attend the 
meetings of the conraittees and give them guidance on the spot.
The same procedure should be followed with regard to the annual 
general meetings of members. It may be added that, such manage
ment guidance has been an integral part of the project activities 
in Indore and has led to practical results. More organisation
of education meetings or courses would not load to practical ' 
action on the part of committee members and members unless it 
is bached by such management guidance.
8.3 Study visits as part o£ the committee members courses 
have yielded very valuable educational results. There seems, to- 
be a general prejudice that study visits necessarily iftean-



sight-seeing. Elis view is erroneous. Study visits to other 
areas when used as part of training courses "where- better develop
ments have taken place have provicd in the project a source of 
inspiration and has stimulated action on the part of members and 
committee members. The participating .persons have themselves 
contributed to part of the costs of study visits.
9.. Tlie training of managers of primary societies and other
employees is a must. Frequent short courses should be organised 
for them. It is also important that the training activity should 
be utilized in assessing the potentialities of the managers for 
assuming higher responsibilities and necessary incentives by way 
of promotion etc. should bo given if the trained managers show 
promise.
10. 7*n important education?!, technique: adopted in the project
was the introduction of farm guidance activities. In view of 
the need to increase production, tho farm guidance \Jorlz by the 
primary societies/district cooperative organisations is very 
vital and is most appreciated by tho members. Tlie work of the 
agriculture department would also become more effective when the 
societies and district organisations themselves aaploy farm 
guidance workers for carding out farm guidance activities.
10.1 To sum up, tlie position regarding educational techniques,
the Project has been able to identify the following three most 
important educational techniques t

a) Education work to bo carried out by the managers
of the primary societies, if they are small, or by a

i special education worker ei'.ployed by the society, if
the society is large.

b) Farm Guidance activities by the cooperative societies 
themselves.

c) lianagemGnt training and management guidance especial!,:.7 
to ccomittee members and tlie managers of societies.

7

3
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11.1 The cscper ionce of tlircc years of work in the: Project
shows that there .is tremendous member apathy, personality
rivalries, groupisra rjic! vested interests in rural cooperative
societies. If visible change is to be brought about in the
working of primary societies, intensive educational work is.
necessary and -a large number of education workers need to be
employed at the district level and the managers of primary
societies have to be given the responsibility -for carrying out
local education work. It is also advisable that the member-
,orgaiiisations wishing to start such intensive work should first
begin with pilot projects in selected areas. It may be pointed
out that the scalo of resources to_.be deployed in the-pilot pifoiects should be large. However, when the p’ilot projects are extended to otner areas tlie resources made
available to the other areas should not be so small as would
'produce ineffective results.
11.2 Tlie national level cooperative organisat.ions namely 
the unions and business federations should .provide .more direct 
and intensive support to such pilot projects.
11.3 - It must be stated that local education work is a slow 
and tedious procops and calls for considerable amount of 
patience and sympathetic handling of not only organisations at 
the local level but also of the educational personnel who are 
involved in the jnost challenging and complex tasks. r.

h v .
26/8/74
100 i



AHKEX 72 - 9.
Resume of Activities carried out during the year June'7 3-June 7<

Recrional Venue l!o‘ of 
parti cipant s

1.1 Asian Top Level Cooperative 
Leaders Conference

Tokyo
Japan

47
October 7 3

ll2 Seminar on "Member education 
Member Communication v/ith 

Special Reference to Japan"
To]'VO
japan 2 3

April 1974

1,3 Conference of Principals of 
national Level Coop Training 
Institutions and Selected 
Teachers of Coop Training 
Centres

Jakarta
Indonesia

23
•June 197 4

National
2.1 ICA/SCC Seminar on 

"Agricultural Cooperative 
Marketing"

Poona
India 20October 7 3

2.2 -do- Dacca
Bangladesh

11
Uovember 7 3

2.3 -do~ Colombo 
Sri Lanka

25
LTov/Dec.7 3

2.4 Seminar on Coop Management Kuala Lumpur 25
for Executive Personnel Ilalavsia June 74
o f in is

ICA/frlCUI Cooperative Education Indore
Field Project II.p. Inc1 ia

Training of Cooperators from -do-
Bangl^de sli

Consultative Services and 
Allied Assistance



AiTlTEXE -
Countrywise break up of participants and observers to different ic a Regional Seminars 

Conferences during October 197 3 to August 1974 , - " and

Country
Top Level Cooperative 
-Leaders Conference, 
Tokyo, japan 
October 197 3

Regional Seminar qn 
member r^ucation r- ̂  
Member Cornmuni catidn 
Tokyo, Japan,>
April 1974

Regional Conference of 
Principals of national 
Cooperative Institutions 
and Selected Teachers 
of Coop Training Centres 
Jakarta. Indonesia 
June 1974

1.
2 ‘
3̂
4^
5.
6'.
i7.

S.
9.

10. 
11. 
i2; 
13. 
14: 
15.

Australia
Bari'gladesh
.India
.Undone si a
Iran
Japan
vKorea Republic of 
iJalaysia 
iTepal 
Pakistan 
Philippine& 
Singapore 
Sri. Lanka 
Thailand 
Cambodia

1
5
5
4
1

10
3
7
T
1
3 

% 2 
2 
1 
1

2
2

2
A
2
1
o

1
3
5
1

2
2
1
1
2
1
2
2

Total 47 23



Izm oxe - (contd.)

Country hsian Top Level Cooperative 
Leaders Conference/ Tokyo, 
japan, October 1973

RS on Ilexnber Education 
and "lember Communica
tion, Tokyo, Janan, 
Apfcil 1974

RBCJ. Conference of principals and 
Selected Teachers 
of national Coop 
Training Centres 
Jakarta. June 74

OBSERVERS
1. FZ JD 1 - 1

2 i ILO 1 - 1

3. Z'J-RRO - - S' “
V

4* ICSTU 1 - -

5i EC&FE 1 - -

6. OTHERS 1 3 14

Total



CONFIDENTIAL

ASSESSMENT OF THE WORK OF THE ICA REGIONS OFFICE FOR SOUTH-EAST ASIA

TERMS OF REFERENCE

acjgoae
The Regional Office and Education Centre for South-East Asia was 

et up in New Delhi in November 1960. Since then it has carried out a 
Ide-ranging programme of activities related to cooperative development} 
hese include seminars and conferences/ publications/ research/ 
consultative services/ maintenance of a library/ field projects at 
Deal level in cooperative education, a Fellowship programme, a 
sachers Exchange Programme, the work of a Trade Officer and assistance 
a identifying, preparing, negotiating and implementing project, requests 
ad offers of aid.

In keeping with the deliberations of the Advisory Council in 
stober 197 3 in Tbkyo and of the ICA's Executive Committee at its meetinc 
i February 1974 in London, it is now proposed to undertake a broad 
ssessment of the work of the Office. The objective will be to assess 
iie activities of the Office related to education and training, research/ 
if or mation and consultation - in the context of credit/ supply/ 
rocessing, marketing, consumer, housing and insurance cooperatives, 
x>perative trade and technical assistance for project identification 
id formulation! and also to assess the factors which bear on the 
Efectiveness of the Office's work and the machinery for communication 
Lth member organisations and with other agencies interested in 
svelopment.

The focus of the assessment will be on improving the quality and 
intent of future work in order to serve the movements in the Region by 
I changing the enphasis, where necessary, in existing activities and 
I indicating the need for, and the nature of, new activities, keeping 
l mind the financial iirplications of current and projected activities.

The criteria for evaluating the relevance and effectiveness of 
:tivities (past and projected) will relate to responsiveness to the 
seds of the cooperative movements in the area and the efficiency of 
rganisation.

The assessment will be undertaken by a small team consisting of tv;c 
^operators from within the Region and a maximum of two from outside 
le Region. Supporting services will be given by the Regional Director, 
Secretary/Rapporteur and SIDA, Methods used to. collect information 
Lll include a study of files, issue of questionnaires/ visits to 
elected countries and discussions with Advisory Councillors, staff 
2rubers of the Regional Office- and other key people in the region.

The final report of tlie team will be submitted to the Director of 
le ICA who will decide on further action. The report will be 
infidential until declassified by ICA Authorities.



MINUTES

Venue

Dates

ICA Council

for South-East Asia

SIXTEENTH MEETING

Colcrribo, Sri Lanlca

Novanber 1-2 , 1974

International Cooperative Alliance, Regional Office 
& Education Centre for South-East Asia,
43 Friends’ Colony, New Delhi-110-014, India



sINTERNATIONAL COOPERATIVE ALLIANCE 
Regional Office & Education Centre 
for South-East Asia
*+3> Friends Colony, New Delhi-1^- 14- February 1 -)75

MINUTES OF THE SIXTEENTH MEETING OF THE 
ICA COUNCIL FOR SOUTH-EAST ASIA HELD IN 
COLOMBO, SRI LANKA ON NOVEMBER 1-2, 1971+

1. The Sixteenth Meeting of the ICA Council for
South-East Asia of the ICA Regional Office & ildueatioh Centre 
for’ South-East Asia was held in Colombo, Sri Lafika at'the 
Holiday Inn Hotel, on'1st and 2nd November, 197^*' ;
2. The meeting was formally inaugurated by the Acting 
Prime Minister of Sri Lanka,.Mr. Maithripala Sen&nayake, on 
31st October 197*+» The meeting was presided over by :
Mr. N.A.Kularajah, Chairman of the ICA Council for South-East 
Asia. Mr. G.S.Dayananda, President, National Cooperative 
Council of Sri Lanka, welcomed those present. The inaugural 
meeting was. also addressed by Mr. T.B.Ilangaratne’, Minister 
for Foreign’and Internal Trade, Government of Sri_Lanka and 
Mr. P.E.Weeraman, ICA Regional Director for Sputh-East Asia.
3. The following were present :
Members of the Council

1.> Mr. N.A.Kularajah, Chairman and Member for Malaysia,
2. Mr. I^Hunter, Member for Australia,
3» Mr. Faizur Rahman Khan, Alternate Member for Banglad 
4-. Mr. A.M.Yahya, Member for Bangladesh,
5» Mr. R.G.Tiwari,- Member, for India,
6. Mr. Eddiwan, Member for Indonesia,
7* Mr, Djoko Basuki, Member for Indonesia,
8. Mr. J.Sassani, Member for Iran,
9.* Mr. S.Matsumuray Member for Japan,
10. Mr. Byung Hang Choi, Member for Korea,
11. Mr. Tal Chun Hong, Member for Korea,
12. Mr. Ismail Din, Member for Malaysia, ’
13. Mri B.P.Faustino, Member for the Philippines,
In-. Mr. M.GiYadao, Alternate Member for the Philippines,
15• Mr. Mak Kam Heng, Member for Singapore,
16.. Mr. Koh Watt Seng, Member for Singapore,
17. Mr. G.S.Dayananda, Member for Sri Lanka,
18. Mr. L.M.V.de Silva, Member for Sri Lanka,
19.. Mr. Pradit Machima* Alternate Member for Thailand., 
20*. Mr. Kitty Pani-ch, Alternate Member for Thailand.
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Special Invitees
1. Mr.A.K.Isaac, Member for Singapore, ICA Sub-Committee

for Agriculture & Trade, Singapore,
2. Mr.H.Togawa, Managing Director, IDACA, Tokyo,
3» Mr.Y.Daneau, Member, ICA Assessment Team,

Mrs. L.Stettner, Secretary/Rapporteur, ICA Assessment
T.eam.

ICA Regional Office Staff

1. Mr.P.E.Weeraman, ICA Regional Director for S.E.Asia,
2. Mr.J.M.Rana, Director (Education),
3» Mr.M.V.Madane, Joint Director (TA&T).

Absent
1. Mr. Javed Ahmed Qureshi, Member for Pakistan.

In. attendance
1. Mr.Shiro Eutagami, Assistant Manager, International

Dept., . Central Union of Agri.CoopsTokyo,
2. Mr.Sharbabaki Khan, Sepah Consumers Cooperative,Tehran, 
3* Mr.A.H.Ganesan, Personal Assistant to Regional Director

ICA RO & EC,. New Delhi.
Agenda Item No.I ; WELCOME

Mr.G.S.Dayananda, President of the National Cooperative 
Gouncil .of Sri Lanka, welcomed the Members of the- Council tc 
Sri Lanka and thanked them for accepting his invitation to 
hold the meeting in Colombo.
Agenda Item No.II; INTRODUCTORY REMARKS BY MR.P.E.WEERAMAri
J. Mr. P.E.Weeraman, ICA Regional Director fof S.E.Asia, 
welcomed the Members of the Council to the Sixteenth Meeting. 
He also welcomed the Members of the Assessment Team and the 
special invitees to the meeting. He thanked the host organi
sation, the National Cooperative Council cf Sri-Lanka and 
its President, Mr. Dayan an dp., for the excellent hospitality 
and courtesy extended by tflem. He said that for the first 
time the Council is being represented by two members from 
each movement, one representing the agricultural and the 
other the,non-agricultural sector of the movement, and hoped 
that the expansion of the Council will make it more•represen
tative of the movements inVthe Region. He welcomed>the new 
members of the Council.
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Agenda Item No .III ; CONFIRMATION OF THE MINUTES OF TIES
FIFTEENTH MEETING HELD IN TOKYO

6. The minutes of the Fifteenth Meeting of the ICA
Council for .South-East Asia (then known as the ICA Advisory 
Council for S.E.Asia) held in Tokyo, Japan on 30th October 
19735 which had been circulated earlier, were confirmed.
Agenda Item No.IV ; BACKGROUND PAPERS ON THE COOPERATIVE

MOVEMENT OF EACH COUNTRY
7* tapers giving information on the latest developments in
the Cooperative Movements of their countries were presented 
by the members for Australia,India, Iran, Indonesia, Japan, 
Republic of Korea, Malaysia, the Philippines, Singapore,
Sri Lanka and'Thailand. The Member for Bangladesh did not 
prepare a paper.. He informed the meeting that his government 
had accepted the Cooperative Sector as one of the key sectors 
for the development of the economy. To develop a true 
cooperative movement, the nomination of directors in apex 
level cooperatives and other bodies of the government had 
been aboli'shed. The cooperatives were run by elected board 
members. He thanked the Regional Director of the ICA for 
helping his Union to redraft the bye-laws of the Union and 
hoped that this would bring unity among the different sections 
of the movement.
Agenda Item No. V : ADMINISTRATION SECTION
8. The information given in the agenda notes was noted by 
the Council. The Regional Director informed the meeting that 
the member-organisations in Singapore and Thailand had also 
agreed to contribute to the funds of the Regional Office,.
The meeting requested the Regional Director to follow-up the 
question of contributions from member organisations to the 
funds of, the Re.gional Office and requested the member or gar is 1- 
tions to confirm their contributions and remit them early to 
the Regional Office.
Agenda Item No.VI : EDyATION CENTRE
9. Action taken on the minutes of the last meeting relating 
to educational activities was noted.
10. The Council noted the following- activities :
10.1 The Asian Top-Level Cooperative Leaders Conference held 
in Tokyo, Japan, in October 1973 and the follow up action ta!:en



on the recommendations made by the Conference, specifically 
the guidelines presented by the Government of India on C o - cr,r ■ 
tive legislation in conformity with one- of the recommendatior:- 
of the Conference and based on the ICA Regional Office's 
publication: "Indian Co-operative Laws vis-a-vis Co-operative 
Principles.”
10.2 The Regional Seminar on "Member Education and Member
Communication" with special reference to Japan held in Tokyo, 
Japan, from April 3 to 2^, 197^ in collaboration with the 
Central Union of Agricultural Cooperatives and the IDACA.
10.3 The Regional Conference of Principals of National 
Cooperative Training Institutes and Selected Teachers of 
Cooperative Training Colleges held at Jakarta, Indonesia, .from 
12th to 2^th June,197^. This Conference adopted a draft 
Constitution for the proposed Specialist Group on Cooperative 
Training. This Constitution was approved by the Council 
unanimously with a slight modification.
10.*+ On the seminar evaluation reports presented to the
Council, the Chairman doubted if any useful purpose would be 
served by asking the participants to fill in evaluation 
questionnaires. He felt that only senior participants attew 1 
Experts' Conferences could make proper evaluations and add^d 
that participants are likely to give only praiseworthy remar ' 
in view of the nice treatment given them.
10.^.1 The Regional Director informed the meeting that the
Regional Seminars of the ICA are attended by senior people aif 
that their conclusions are of a mature nature, and that .they 
are in a position to make proper evaluation of the organisatj 
of seminars, the papers presented, their programmes, study 
visits etc. The Member for Australia supported the view of 
the Regional Director, and said that evaluation by senior lev” 
participants would be very useful. The Director (Education) 
said that the objective of the' evaluation exercises is to 
improve the quality of future seminars and with this aim in 
view, the participants are given an opportunity to express th3 
views on the organisation of the seminar as a whole. He felt 
that evaluation questionnaires should be circulated among all 
the seminar participants irrespective of their seniority, siru 
getting a feed-back is important in any educational programme. 
The Member for Thailand saidL that he attended the Principal; ' 
Conference held in Jakarta and found that the evaluation was 
very useful.
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10.5 The Director (Education) informed the meeting atcut
his attending the AGITCOOP meeting and the FAO Symposium on °
"Promotion of Cooperatives in Developing Countries" held in
Budapest, Hungary from 2nd to l̂ fth September 197*+, and gave a 
resume of the important discussions held in these two meeting-.
10.6 ICA/SCC National Seminars on "Agricultural Cooperative
Marketing" held in Sri Lanka, India and Bangladesh. The Cou 'r 1
felt that the participants from the Asian countries would
greatly benefited by attending the International Seminars hell 
in Sweden and from the practical experience gained by visitivf 
the cooperatives in Sweden. The Council recommended that the 
Swedish Cooperative Centre should continue to hole?, its Inter
national Seminars in Sweden so that participants from the Region 
would be able to derive the maximum advantage from them.
10.7 An Executive Development Seminar held by the Malaysian 
Cooperative Insurance Society: hv;f' i n  Kuala Lumpur in June 1975)- 
in which the ICA R0 & EC had collaborated.
10.8 The Consultancy services rendered by the staff officers 
of the Regional Office.
10.9 ICA/'MCUI Field Project in Cooperative Education. Aj
suggested at the last meeting, a concrete case for extending 
the duration of the Project was put up to the Council. The 
Council approved of the extension of the project by one more 
year, viz., July 197? to June 1976.
Section Ilf : PROGRAMME' OF ACTIVITIES FOR JULY 1975-JUAE 1976
11. The Council approved of the following activities
scheduled for the financial year 1975-76 :
11.1 Regional Seminar on "Agricultural Cooperative

Marketing with special emphasis on Distribution"
Venue : Japan
Duration : 21 days In September 1975
Participants: 25

This seminar will be held in collaboration \̂ ith the - 
Central Union of Agricultural Cooperatives and. the IDACA.
11.2 Regional Seminar’ on "the Role of Women in Cooperatives"

Venue : Malaysia
Duration: 2-3 weeks i:v ! rj . 5
Participants: 25

The Chairman said that Malaysia would be glad to host 
this seminar, and the time and other details could be worked
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out by the ICA RO & EC and the Cooperative Union of Malay ia.
OR

11.3 Regional Seminar on "The Development of Cooperative
Industries"

Venue s India
Duration: 21 days in May 76
Participants: 25

11.U- Asian Conference on Cooperative Management
Venue s Manila, Philippines
Duration: 3 days in November 1975

(19 - 21 November ,1975)Participants: To be nominated by the Member
Movements

11A.1 The Chairman suggested that this Conference be held on 
a self-financing basis and that it would be very useful to the 
movements in the region. He said that the recent Asian Confer^"ce 
on Consumer Cooperation held in Kuala Lumpur, Malaysia was a 
grand success judging from the number of participants wh6 
attended it.
11.U-.2 The Chairman further said that conferences of this 
nature would not seriously affect the ICA financially as the 
costs of' organising conferences of this type would be minimal.
He said that a conference fee of US $10 should be charged fro-’ 
the participants to meet the secretarial costs. He suggesi;^ 
that further details of the proposed conference could be 
discussed between him, the RO & SC and the Central Cooperative 
Exchange. The .Council unanimously agreed with this proposal.
The Member for the Philippines invited the RO & EC to hold tY? 
Conference in his country which was accepted with thanks.
National Seminars

/
12. The Director (Education) requested the member move:rer.t° 
to send their requests to the ICA RO&EC for holding national 
seminars on topics of interest to them. He mentioned that 
notice of a minimum of six tp eight months is necessary, if 
resource persons from Sweden are to be secured.
12.1 The Director (Education) mentioned that requests for 
national seminars from the member movements were now less tl "i 
before. The Chairman mentioned that one of the reasons for 
this may be that the member--Movements are holding the national 
seminars on their own.
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12.2 Mr. Ismail Din, Member for Malaysia, indicated that 
ANGKASA'would like to get assistance from the ICA RO & EC for 
holding a National Seminar on School Cooperatives.
TEACHERS EXCHANGE PROGRAMME
13. The Council approved of the continuation of this
programme as recommended by the Conference of Principals held 
in Jakarta,Indonesia in June 197^.
ICA/NCUI COOPERATIVE EDUCATION FIELD PROJECT
lU-. This project would be continued for one more year,i.e.
up to June 1976.
REGIONAL COOPERATIVE HOUSING RESEARCH PROJECT
15. The Regional Director read out a letter from the 
Director of the Alliance where he had indicated the desire of 
the International Cooperative Housing Development Association 
(ICHDA) and the ICA to have a research project to strengthen 
the existing housing programmes in the developing countries of 
the region, and to improve housing and family planning schemes 
in these countries. The project would cover India, Bangladesh, 
Sri Lanka, Philippines, Indonesia, Malaysia, Thailand and Iran. 
This, the Regional Director said, had bee-n planned as a fol? 3 T- 
up of the recommendations made at the Housing Seminar held I 1 
Kuala Lumpur in 1970. He requested the collaboration of the 
member movements in this project. The Council welcomed the 
proposal madd by the ICA and the ICHDA, and requested its 
members to ask their respective member-organisations to extent- 
all possible assistance to the sponsors of the project in its 
implementation.
Agenda Item No. VII : TECHNICAL ASSISTANCE AND TRADE
16. The Council reviewed the activities of the Technical 
Assistance and Trade Section during the period under discussion 
and noted the follow-up action taken on the recommendations 
made at the last meeting of the Council.
TECHNICAL ASSISTANCE
17. The Council noted that the ICA and the German Coopera
tive Consumers Congress "Jvacl agreed to gift some quantity of 
skim milk powder to the 3hor Dairy Project to enable 'the Dairy 
to convert the powder into fresh milk in the lean months.
The revenues obtained from the dale of additional milk woull 
help the Poona Milk Federation in clearing its old debt.
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18. The Council noted thajt the ICA had now agreed to
a grant of £5,000 to the Ceylon (Sri Lanka) Cooperative îs]' 
Sales Union for purchasing various items of fishing equiprreit 
required by them' The Regional Director informed the meetin 
that the Confederation des Organismes de Credit Maritime I!utu°'1 
of France had agreed to contribute £2,000 and the balance 
£3,000 would be granted by the ICA from its Development FuM ,
The Member for Sri 'Lanka thanked the ICA and the -donor Cocp° 1- 
tive organisation in France for this assistance.
19- The Chairman suggested that the assistance rendered y
the ICA through the Malaysian Cooperative Insurance Society 
Malaysia to the Filip?no Cooperative Movement for the esta^li 
ment of a Cooperative Insurance System should also be recorded'. 
The assistance rendered by the ICA in the formation and develop
ment of Cooperative Insurance in the region, he said, should 
also be recorded. The Member for the Philippines thanked the 
ICA and the Chairman, in his capacity as the General Manager o.̂ 
the MCIS, for the assistance- given them in setting up a 
Cooperative Insurance System in the Philippines.
COOPERATIVE TRADE
20. Information given in the agenda on the promotion of 
Cooperative Trade in the region such as the issue of trade 
information bulletins, discussions with INTERC00P AND ’TAF 
and the contacts provided to different organisations for 
promotion 'of trade was noted.
21. The Chairman suggested that coordination between
different cooperative travel agencies in the Region would b'1 
vital for the development of cooperative travel, and suggestc' 
that the Joint Director (Technical Assistance and Trade) si-oi’-1 1 
collect all the relevant information relating to cooperative 
travel in the region and assist the cooperative travel orgc - 
sations to contact each other with a view .to increasing t ’i* 
business turnover to the mutual advantage of the cooperati ̂  ,
The Chairman further suggested that the Regional Office c1-
collect information on the cooperative trave-1 agencies opera-i" 
in advanced countries, such as Germany and Denmark, and pr^"1 
'an information glossary for the information and use of coop 
tive travel agencies in the Region. The Council unanimou3i,r 
agreed with this proposal of the Chairman and' requested tl-e 
Regional Office to take necessary action in the matter.
ASIAN COOPERATIVE DEVELOPMENT BAM .-CACD3)
22. The Council was informed by the Joint Director (TA£'n)
the work done so far for the establishment of the ACDB. ’Te
said that there was now a btetter understanding of the ACDB 
proposal due to the discussions recently held at various
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regional and international meetings organised to discu^ 
cooperative credit. The Chairman remarked that this parti
cular topic was on the agenda of several Council m°etings, 
and the time had now com° -to take concrete action as had b^en 
regarding the ICTO. He suggested that some leading members c 
the Council connected with banking business, like the Member 
for Iran (Gene'ral Sassani), and Mr. Ismail Din, the Member f^r 
Malaysia, should take the initiative to set up this Bank.fl 
He said that Iran is now in a position to give assistance d-n- 
to her strong financial position. He suggested that the Me- ber 
for Iran should help the Regional Office in organising a 
meeting of promoters in Tehran. The Member for Malaysia,
Mr. Ismail Din, suggested that Japan should also be included in 
the meeting of promoters, as cooperative banking is quite 
advanced in that country. The suggestion of the Chairman was 
welcomed by the .members. The Member for Iran said that he 
would study the regulations etc. in Iran and in due course 
coordinate with the Regional Office about further action in 
the matter.
JOINT VENTURES BETWEEN COOPERATIVE MOVEI^TTG
23. The Joint Director (TA&T) requested the ir embers to
persuade their movements to send to the Regional Office -in
concrete suggestions on the specific fields in ŵ  ich they woi 1 
like to establish joint ventures with other cooperative 
movements. The Member for Sri Lanka indicated thrt his mo^e  ̂t 
tfould be very interested in establishing a joint venturp 
the production of fertilizers and requested the Regional C""!  ̂
to help his movement’.
COOPERATIVE DEVELOPMENT FUND

The Joint Director (TA&T) requested the members to 
send to the Regional Office information on the various stt j 
taken by them for the creation of Cooperative Development ûn. 
in their respective countries.

Cl?
FOLLOW UP /THE RESOLUTIONS ADOPTED BY THE TOP-LE COHERE "■ 1
25. mhe Council was informed of the "ollow up action ta'r-' 
on the resolutions adopted by the above Conference. concernir'~ 
Long-Term Agricultural Development Programme through Agricul
tural Cooperatives and Technical Assistance.
26. Referring to the Resolution on "the Promotior of
Agricultural Cooperatives in the Region" (Resolution 2, rir-> ' , 
the -Chairman suggested that the Regional. Office s'loul.-1 ■ unr e - 
take a study of "How the Cooperatives can help to create 
awareness among the members and general public of the n. 3 " ’
Increasing food production," and the Chairman said tha c-̂ v



1 0

a study will be most helpful in the- present situation of 
world-wide scarcities and shortages of foodgrains. The h°i r 
for India said that this particular aspect of increasing f ->o 
production is being attempted by the governments of the 
countries of the Region. The Chairman said that even though 
the governments were doing this, the cooperatives should 
supplement the efforts of the governments to reach the- ultir.nt̂  
goal *f self-sufficiency. The Member for Australia supporte. 
the proposal of the Chairman. The Member for Bangladesh, w'i'.Ip 
supporting the' proposal said that a programme on this line ic 
being attempted in the Chittagong district of his country.
The Member for Japan said in view of the overall scarcity 
of rice in the' world, the Japanese 7overnm°.nt had lifted the 
restriction on rice production and farmers would be encouraged 
to produce more rice from March 1975. He agreed with the 
proposal made by the Chairman to make a study of the question 
under discussion.

i27. It was decided that an Expert Group be formed by t^e 
ICA to go into this question and to produce a report on the 
subject. An Ad hoc Committee consisting of the Members for 
India, the Philippines, Korea, Malaysia and Thailand was 
appointed to draftr guidelines for the Terms of Reference of 
the Expert Group. The Chairman requested the hoc Committee 
to meet immediately after the Council meeting to discus^ the 
guidelines for preparing the Terms of Reference. It was 
decided that based on the suggestions of the ab-ove Ad oc 
Committee, the Regional Office should finalise the Terms 
Reference and take ^urther action for constituting an ^x^r^
Group.
INTERNATIONAL COOPERATIVE TRADING QRGA^SATIO*7 (ICm0)
28. The Joint Director (T^T) informed the meeting o~ 
work done by the ICTO Board from the date of registration o’
ICTO. He also informed the Council of the Board's ddcisio t 
request its members to remit 20$ of the share capital subscri
by them to ICTO's bank account. He also aided that ri Lar a
had agreed to apply for the membership of ICTO. He also 
expected Iran, Thailand and India to join the ICTO in due con1' e. 
He stated that action wouid now be taken to issue shares etc. 
through the Company Secretary of the Organisation. The Member 
for the Philippines, who was also the Chairman of the Select 
Committee which was in charge of setting up of the ICTO, 
informed the meeting that th§ Board had decided that there wo’ I-1 
be only one nominee on the Board from each organisation,
irrespective of the size of the share capital subscribed by i .
Another decision of the Boaird, he informed, was to exclude 
non-cooperatives from the membership of the IC^O.
29. The Council recorded its appreciation of the. so-.!?
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work done by the Chairman and the members of the Select 
Committee for the establishment of the ICTO. The Council also 
placed on record its appreciation of the assistance given by 
the Singapore National Cooperative Union and its affiliates 
to the Select Committee in its work.
SURVEY OF AGRICULTURAL COOPERATIVE MARKETING PROJECTS-FQLLO' <- 'T̂
30. The Member for Japan informed that as a follow-up 
action on the Survey held in: Korea, two additional ^eats wo1 1 t 
be given to the Korean Movement at the next Regional Seminar 
Marketing with emphasis on Distribution to be held in Tokyo in 
1975. The Director (Education) said that participants o^ tfic 
particular seminar would, as far as possible, be selected fror 
the staffs of the projects surveyed by the ICA Study Team.
Agenda Item No. V.III : PUBLICATIONS AND PUBLIC RELATIONS SEr^J.
31. While reviewing the work done by the Section durirg t1. o 
last year, the Chairman said that the section had done a very 
good job this year and the publications of the R0 & EC were 
comprehensive and useful. He cited the example of the Report
of the Asian Top-Level Cooperative Leaders' Conference hel"’ n 
Tokyo last year, and recorded his appreciation of the work ^cno jby this section. The Member for India agreed with the Clmirr "n 
and said that the publication on "Indian Cooperative Laws is- - 
Iris Cooperative Principles" had been found very useful by Vi 
Movement in changing the policies of the Government. He 
Suggested that the IC4 should bring out a publication to 
the Ministers on cooperative policy. The Regional Director 
said that if any member organisation wanted the assistance of 
the ICA Regional Office in its iiscussions with the Governm i o 
in regard to policy etc., the ICA would be glad to give anv 
assistance possible. The Member f»r Singapore said that i 
publication to educate the Registrar of Cooperative cocieti t 
about his duties, rights, etc. could also be very useful. ""h 
Member ^or the Philippines expressed his appreciation of tl f 
publication bringing out the Report of the Top-Level Confnrr p 
"in such a short time." He suggested that copies of this pit- 
lication should be sent to all governments in the Region.
The Regional Director thanked the members for their apprecî t--' on 
of the work of this section.
32. The Council noted that the following publications 
would be brought out during the year July 197*+-June 1975 »

i. Readings in Cooperative Management,
ii. Pre-Testing and Evaluation of Communication ^
iii. Cooperation in Japan
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iv) Cooperative Series, 
v) Speeches in Cooperation, and 
vi) ICA Regional Bulletin - four issues.

Agenda Item No. IX : DECISIONS AND RECOMMENDATIONS OF THE I_C_'\
SUB-COMMITTEE FOR AGRICULTURE & TRADE

33«. The Chairman of the Sub-Committee for Agriculture and
Trade briefed the Council on the important recommendations that 
had been made .by the Sub-Committee at its meeting held on 
31st October 197*+.
Agenda Item No. X : RELATIONS WITH MEMBER ORGANISATION I?T

THE REGION
3̂+ • The Information given in the agenda notes was noted by
the Council.
Agenda Item No. XI : RELATIONS WITH INTERNATIONAL ORGANISATION
35* The information given in the agenda notes was notsd
by the Council.
Agenda Item No/ XII : DISCUSSIONS WITH THE ICA ASSESSMENT TEA*'
36. The Council was informed of the ihability qf the
Chairman of the Assessment Team, Prof.K.F.Svardstrom, to be 
present at the .meeting. The members expressed the view that 
they would lik£ to hold separate discussions with the Assess
ment Team. Therefore it was decided that the, Team should hold 
separate interviews with each country delegation on the 3rd 
November 197^.
Agenda Item- No. XIII : VENUE AND DATES OF THE NEXT MEETING

l37. The Member for the Philippines invited the Council to 
hold its 'next meeting, Seventeenth in the series, at Manila, 
Philippines. The Member for Iran said that they would like to 
host the Council .Meeting in 1976 and the Member for Indonesia 
invited the Council.to hold its meeting in 1977 in his country. 
The Council thanked these members for their invitations and 
accepted the invitation of the Member for the Philippines to 
hold the next meeting in his country. The other two invitation 
were accepted on a tentative basis.

4,
Agenda Item No.. XIV : ANY OTHER MATTER WITH THE PERMISSION

OF THE CHAIR --- 1--------
38. Mr. Weeraman, the Regional Director, thanked the 
National Cooperative Council of Sri Lanka for playing host tc 
the meeting and for the wondferful hospitality extended by thp i
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to the Council̂  Members and the ICA staff.
39. Mr. Weeraman added that he would be retiring ber0re
the next meetiAg of the Council and he would therefore take
the opportunity*, to thank the Chairman and all the Members of 
the Council forlthe support, guidance and collaboration given 
by them to him during his tenure of\ office as Regional Director,
f̂O. The Chairman expressed his thanks to the hosts, the
National Cooperative Council of Sr^ Lanka, for hosting the
meeting.
U-l. The Chairman, on behalf of''himself and all members
of the Council, expressed his deep .appreciation of Mr .Weera"'’ n's 
work and said that during his six years''! tenure as Regional 
Director "he has done a lot forius. Hel has guided the Regional 
Office in many ways with various\ activities," and said that 
"the Council has| seen a marked improvemeYit in the activities 
of the Regional Office during his\ period! as Regional Directo'”. ' 
He said that as he felt very sentimental jabout Mr.Weeraman's 
retirement, he wjas unable to express as f/ully as he wished to 
and expressed his sincere gratefulness to\ Mr.Weeraman for his 
services to theVICA and to the movements in the Region and 
requested the members to express their appreciation of 
Mr. Weeraman'si services by applauding. The members responded 
with loud applause.
-̂2. Mr. Weeraman again thanked the Chair and the othpr
members of the Council for their appreciation of his work.
*f3. The Meeting then terminated with a vote of thanks to
the Chair, whict^was passed unanimously.

I

P.E.Weeraman 
ICA Regional Director and 

New Delhi, \ Secretary, ICA Qouncil for S.S.Asia
February 11f, 1975 1 s
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