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Involvement of the Cooperative Movements in foreign trade
(i.e the movement of visible and invisible trade items and
other related services expressed as exports or imports)

has attracted the attention of cooperative leaders in Tast,
Central and Southern Africa for along time. The subject
which was discussed repecatedly in various forums for wolicy
makers in the region received more promin-nce when the ICA
Congreas which met in Moscow in 1980 appealed to the Coope~-
rative Movements in the Jerld to strengthen their coope-
rative trading ties as a way of counteracting adverse
effects of the economic recession which had engulfed the
entire world, These sentiments received massive support
from all members of ICA because it was felt thet time was
ripe for the cooperative movements to take up cooperative
trade more seriously os a measure of fostering cooperative
solidarity in overcominz the economic problems which
adversely affected their performance.

The keen interest of the cooperative leaders in the resion
should also be seen in the 1light of strong trade links
which the cooperative movements have maintained in each
country particularly in the supply of farm inputs and the
provision of marketing facilities and services. Figures
available at this Regional Office show that the coopera-
tive movements import substential amounts of fertilizers,
insecticides and farm equipments from differvent parts of
the world., The Ugande Central Cooperative Union which
supplies the entire Cooperative Movement in Uganda with
farm inputs,; for example, imported goods worth well over
7 million US dollars in 1981. The Zambia Coopcrative
Tecderation and the Fastern Province Cooperative Union
imported farm imputs worth more than 4 million US dollers
in 1981, The same could bhe naid to be true in Swaziland
where the Central Cooperative Unions buyc in bulk from
Zimbabwe znd South Africa on behalf of its members, In
Kenya; plens are underway to involve the Kenye Federation
of Cocneratives in the immortation of farm requisites for
the whole rnovement. A rather unigque situ~tion exists in
Sotswane ‘There the Botswana Cooperative Union imports,
besides farm inputs; large quantities of concumer goods
for the movement, The mrrket share of the union in
consumer goods account for over 40% of the total retail
trade in the country.

The Cooperative Movements also play a major role in provi-
ding marketing facilities and services for most of the main
cash and food crops in éach of the countries represented in
the ICA Regional Office. 1In Zast Africa, for cxample, the’
movements handle over 75% of ¢offee end nearly 100% of cote
ton, cashewnuts and pyrethrum. In Swaziland, the movement
handles almost 100% of 211 tobacco and cotton grown in the
country. In Zambia, the market share ¢f the movement is
nearly 60% of all the maize collection., hat is normally
involved is that the cooperative movements carry out all
marketing functions cxcept export, Exportation of major



cash crops in each country has bcen entrusted in the
hands of statutory maerketing boards/authorities, This
kind of merketing arrangcment is meant to make it easy
Ffor the respective governments to exercise effective
control ovér the exports of the main revenue generating
activities, :

Despite the impressive performance shown above the impact
of the cooperative movéments in the region in international
trade is insignificant. This is so becavcce of the follo~
wine main reasons

- government control over the export marketinz of the
major cesh crops has deprived the Cooperative Move-
ments of the o»portunity to participate in interna--
tional trade for the benefit of thdr mefmber farmers,
According to the views of cooperative leaders in
the region, participation of the coonerative movements
in intcrnational trade could have distinct advantages
over the marketing boards/auvthorities in terms of lower
operational costs and more involvement of producers
in the marketing process of their crops thus motiva-
ting them to produce more. It will also provide
better merketing prospects to the movements, particu~
larly when it comes to developing contacts with
cooperative importers who share the samc aspirations
and interests

~ The Cooperative Movements haove not taken full advan-—
tage of the enormous export potentisl which exists
in cach country for products like wool carvings,
horticultural crops and other czsh crops which are
not controlled by governments, A few attempts which
vere made by some cooperetive organisctions like the
Masaka Growers Cooperative Union in Ugenda which
cexported pineapples and the Horticultural Cooperative
Unidon in Kenya which exported fruits and vegetables
were unsuccessful because of lack of technical support
and cooperative infrastructure. 7ith wroper technical
and financial support the Cooperative Movcements in the
region could meake significant contributions in this
fieclad

- There the Cooperative Novements have ™een involved in
importation of farm inpu”"s and consumer goods their
operatidnal capacities and efficiency left much to be
desired, Lack of proper plemmine and coordination,
lack of technical knowhow in processing imports and
inadequate foreign exchange have consributed signifi~
cantly in making them less effective in import trade.



It is with the above problems in mind that the ICA
Regional Office saw the need to sponsor this seminar
which, among other things, aimed at improving the
position of the Cooperative Movements in the region

in international trade, thrcugh the formulation of
good policy guidelines, It is the belief of the ICA
Regional Office that the respective governments and
cooperative movements in the region would have a lot
to gain from the effective participation of the coope-
rative movements in international trade, -Prospects
would be even more enhanced once a full-fledged inter-
cooperative trade has been developed because the
principle of cooperation among cooperators already
provides fertile ground for stronger business ties
between cooperative organisations. It is our hope

at the Regional Office that the recommendations which
were passed at the end of the seminar will receive
favourable support from the respective governments and
the cboperative apex organisations in each countrys

Lastly but not least let me teke this opportunity to
extend my heartfelt gratitude and thanks to the
International Trade Centre (Geneva), the Nordisk
Andelsforbund (Copenhagen) and the Swedish Cooperative
Centre (Stockholm) for their support and contributions
which made it possible for the seminar to take place.
We feel particularly indebted to M/s Wolf (ITC), Bergstroem
(s¢C¢) and Volkers (NAF) whose contributions as resource
persons were highly appreciated by all those who parti-
cipated in the seminar. Our special thanks also go to
all participants for their active involvement in the
seminar and M/s Obara (Jimba Investments), Benjamin
(KETA), Vanyande (KTTA) and Muthemba (KETA) who parti-
cipated as resource persons, Finally I am thankful to
my colleagues ~ Charles Kabuga and Ally Kimario - who
directed the seminar and compiled this report,

Ellig M. Anangisye
REGIONAL DIRECTOR



INTRODUCTION

Since, ag stated in the objectives, the seminar aimed

at providing a forum for participants to formulate
policy guidelines in the promotion of international
trade as well as exposing them to important technical
considerations, the seminar programme was devided into +
two distinct parts, The first part of the seminar
covered technical subjects like export planning, eXport
managementy product adoption, etc which aimed at
widening the participants horizon in international trade
so as to facilitate their active involvement in discus-—
sions and in assessing the situations in their countries,
In the second week the seminar examined more closely the
problems which militate against the effective involve-
ment of cooperative organisations in intern.tional trade
in each country with a view to formulating policy guide~
Jines to improve the situation,

This report cover +the first part of the seminar in a
summary form.only because of the need to kcep it short
and precise, The summary of the major subjects appears
in the Seminar Proceedinzs. The main feature of the
report consist of two background papers (on Inter-African
Trade and Pre-—conditions and Ways of Exporting to

Testern Turope), the Kenyan Experiencc on Cooperative
involvement in internatidnal trade and the final deli-
berations of the seminar,

The report also includes a scction on export plans for
each country represented in the seminar which is meant
to give indications of export potential areas in the
respective countries. Since the plens were prepared by
the participants, they also show how the participants
gragped the main ideas behind intermetional trade.

AW HIN N KN



SEMINAR OBJECTIVES

OFFICIAL OPENING



@  3ETCENAR OBJECTIVES
The follGMhg were the seminar objectiveg,,.g.

() To en I_ighfen cooperators on the tec-:hniq-ues of
planning and assessment of export markets.

(i)~ 10 a&s"sep the “export pbténtial of coopeiativ® - -
organisations in.each of the countries -
represented In the seminai”, y- -

(1i1) To formulate guidelines."which can bs used by
the respective governments to increase the = " V~’
participation of cobpeiatives In export business.

(ny) To develop jMrategiss for inter-**cooperative
trade betw/-;en the cooperc.tivemovements in .
the developing; and the developed countries. _

) To find out how the 10A “egionali Office can
assirt member countries to Increase their
participation and effectiveness In export t?.de,

() OFFIGIAI OTmim

The seminar was opened h.", the D(_eputg Permanent
Secretary, -Ministry of Cooperative Deyelopment on <
behalf of Ms Permanent Secretary who could not:
cone becauise of pressure of work.

Inzhis s the.Permanent,Secretary pointed out
how problems of inflation and economic recession
affected the less developed countries rela,tively
more because™ of theli™ dependance on the iIndustria—
lised oneslLess developed countries pui®chase
capital goodg,_ for industria.l development from tre.
, developed corintries and oell, the agricultural
primary,produce and serai-finished. goods to the .
ssjre countries,” In this way, the less developed
countries are pegged to the. economies, of the
developed countries. He pointed, put" tet 1If the”
cevelged™ countries experiencehyper-inflation, ’
- the same iInfla,tion_spreads to the less developed
o countries, ; He dxei"Vved tha,t the situation
resultihg/fi“on such  dependence had continued
m o Vorsm..oer, the years, ."n m"

< The Permanent Secretary hailed the efforts of the

, Intismatiorial Ooonerative _Al_lisnce In a,ttemptihg

to sensitize the cooperr.tives in terms of E)romotlng

trade among ard between themselves nationally and
B intermationally. It was his considered view that =
consurer-3 in ISarope would be happier If most of
what they pay to im.po-t agricul.t®\Aral, proaice erd.
other conmodities reached jg cooperative producer =
in Africa. He urged the semina,r participants to
discuss how such a goal could be realised. He
suggested that iIn Se,st, Central and Southern Africa
a cooperative o7rga,nisation could be set up to
establish a trade link among cooperatives in the.
region and as a block with the European Cooperative
markets. He believed that through the good office
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of the ICA a different version of economic _order could
be achieved. He wished the SHiimgr participants
frurtfixl discussions and a plea,sant stay in Nairobi,
[ | -/ . P> \ i,

(cU WOHD OF "7HLCOVE FROM MR E. ANANMSYE, REGIONAL DIHTCTOR

The Regional Director thanked the guest of hohour for
finding time to officially open the seminar, That in
itself was a reflection of tR3 interest and commitment ;v
which Ker;%a and the Permanent Secretary himself had
towards the cooperative nlovement™

He pointed aitc that the Regional 9enlnar had been initiated-. \
because most of the cooperatives in the region are oarrying
out thelr economic activities in areas which are linked

to trade* As an example, the iGgiotiai Director sighted
the agricultural cooperatives iIn the region which_ purchase
a lot of agidulturar inputs, Implements and machinery;
The same cooperatives produce crops dome of which are
commercially sold in the outside markets. Such transac-
tions are handled within the scope of international trade.

The Regional Director observed that i1f cooperatives could
leam to sell their commodities to where they fetch the
highest prices, tha-t would inevitably improve the income
of the movement and hence the members. Simi Iarl¥ the
asiAmer cooperative! movements iIn the region would get
their goods at equally more reasonable prices i1f coopera-
tors had thorough knowledge of the trading techniques,

Beca.UBC of the realisation of how. much the cooperatives
stand to benefit through directly participating in trade,
the ICA has been encouraging its affiliates to move Into
this area within the regulations of each country pa.rticu-
larly the promotion of direct trade links among themselves,
Participants were informed that already the European
consumer movements were -bein% encoureiged to purchase
coffee, tha, etc,, directly Trom cpoperatives in the less
developed world rather than from middlemen.

The Regional Director maintained that because the philo-
sophy and ideals of the cooperative meovement all over
the world call for fair play, by entering intemational
trade, cooperatives v/ould be making significant contri-
bution towards the establishmcknt of better and considerate
practices within the international economic dealings.

The: Regional Director thanked the Kenyan Cooperators for
hosting the seminar and the Kenya National Fderation of
Cooperatives for assisting with practical arrangements
for the seminar. He looked forward to meaningfiil
discussions and exchanges.
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INFGBT."IATION ABOUT THE ICA REaiONAL. OFFICE, MOSHI

Mr C, informed te" jivyticipants the.t as a
result .of I1CAs";pQlicy-on support to cooperatives
in the-"developing countrii3S which was adefined in
the Lon™-Term Profpramme of Technical; Assistance

and Mbpted-by the 1CA Clogr'(Ss in "lHausare- in 1960
regional "offices weire -—Today, thR“e are_

three officias one-in New Delhi, India opened in
1990*., another one in Abidjoji, lvory Coast o—%ged
in 19%pl, J The Moshi Office”™ was opened ih. 19

The main purp“bse of the pffice- is” to—BromQteAand
Yo 't cboperative a.ctivities iIn'the*"region.

Since; 1ts incegptio™” the Office; has supported
onHgorfig programmes “dh, cooperative development
In member cou;ntries, A special emphasisWas ,
placed o the training of trainers, eniiancing”
women involvement iIn cooperativesV dissemination
of cooperative information and the production of
cooperative education materials and the provision
of 1nsurance consultancy services to msjHlice
departments/agencies of cooperative apex bodies.
Also emphasised were the training of cooperative
m.?jiagers in modem management techniques, auction
research and consultancy services in the field
of consumer coopei-"atives,

Besides these activities, the Office organises
conference and study tours to facilitate the
exchanf%e of cooperative experiences in the "Region,
The office holds yearly consultations of regional
council members to fomule™te policy "guidelines
for the office,

Mr Kabu%a pointed out that the office was gOf-
funded by the Swedish Cooperative Centre and_
the Swedish Intemational. Development Authority
(SCC/SIDA), The annual®contribution from each
member country v;as Tas.7200/— per a.nmum.

Administratively, the Moshi Office is an_exten-
sion of the Head Office In"London (how Gineva)

to which i1t is accountable. The Regional Director
Is the executive head of the Office,

INPORMATION ABOUT THE SWEDISH COOPERATIVE (EVYTRE

Mr Bergstroem informed the participants that the
Swedish Cooperative Centre (SCC) was set up iIn
1968, Its main function was to ke care of the
fund—administraction and 'rr%plementation of the
technica-1 assistance progr3.mme financed by the
funds collected by the coopera,tive movements in
Sweden,



miThe gi“Ctivities of SOC among others iilelukl..,z = (on)
the provision of financial and perso™inel
aissis.tance to the ICA Region” Officos in

" South "Sast;Asia"*and ‘Tikst, -Oentr” .ad :

S.outhem AfricEt®;> SOC also-gives financial &

suppbrt " the iatiia™neri“can Technical, =

Institute for CooperativQ Inlegra—tion (LATICI)

In ,gollaborati“on_;with "Ki. sird 3IDA, the S0V~
i al"ses educational a‘fivli™tioB and training
ro™ainmes for ctopera.tive leaders from deve-
oping ooiir-tries, SCO does assist In the
recmirtment_of cooperators to serve In_\jvelo-
ping countries. Its other rag,jor activities are
,.-tte anidlal fund-raising c”pai,3is to_continue
with assistance to developing countries,
Further, SCO informs the Swedish public about_
developing’countries and the role of cooperatives
in the_economic and social development of these
. pountries.

"ofrem
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3IJRVICB3 AVAILA3-LE: m 5. ~7QLF-(iNraNATIONAL TRADE
ICENTRE) .

Mr_ \olf informed the seminar that developing co\in-
tries find problems in seciirin™ foreign exchange
. for them to."improve cnoperative trade. This has
been exaggerated by the world economic recession.

He told Inar pe.rticipants that developing coun-

.; tries have been negotiating for reduced dutiOs in

order to-enablts them export without problems.

He"emphasised that import substitute protection
for too lon v.Zs dangerous because the quality of
the product never improves. This being so such a
product (ﬁ) risked beins out of the iIntoma,tional
market. He advised tha,t free trade should be
lencotiraged to allow compotition_so that, In the _
process, local products may be improveu -quality.

He ,outlined various organisations .reglylatingC

t y international trade such as UNCTAD, LIC, TCDC,GSP
lgral 1 & 11, Mr Wolf stated tha.t various interna-

_ tom,! agencies such as ITC (Internrational Trade

4; Centt’e) had been established, to assist developing
countries™in their efforts to @y out interna-
"tional t"™ce. It was up to :tte respective geyern-
ments 1n_ devolopin.:c covintries to e advantages of
ITC: facilities. Requests could be subnirtte™d. . through
individual governments which would then process the
request(s) with the UDP, office In that par.ticular
country. - N

IT aiy trainin®?; was required,, correspondc.n,ce. could
be sent direc.tly to_the ITC for their corider™ . tion,
Mr -Tolf further indicated that ITC had technical _
assistance funds ta_assist less developed "countries
in the field of training. The |mﬁort proc\Aremont
section_of the ITC could assist chembers of commer-
ce of different countries organise seminars appro-
priate to their needs, .

Responding_to a question on the _problem of pollution
from the hides and skin processing industry, Mr “\olf
observed that In his opinion less developed count-
ries do not have the problem of pollution®as yet iIn
the same way the developed countries have. He
therefore saw the potential for leather industry in
less developed countries as fairly great.
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- masketing .by mf- .

"exportsma M. Wolf- vinderocored
"the Importarice o? identification, detemination
and evaluation of the market. This required
. Tollowing, certain steps. There are :

Tact Finding - iIn order, to.iiientify the market™* |
. Once identiried, it Was necessary to .caxry put
mmarket iresarcife to determine the capacity of the
market before d.ttemptinj to launch a rew/ product.
He ~tressed that it wa extremely important to
ebe "market oriented” rather than “product or*iented"”
.because once the market®"was assured, a product
>could always be adopted,

I™ The second step was evaluation whereby the market
Tindin™\;s ai®e arial rfo*deTermine how much of
the product should be produced and what technology
Sh"ould be used. It was also important to under-
stand the environment since traditions, ways of
life, . .—consunption habits, na.tionalistic feelings
-.ad G"en attitudes towards business could seriously
hampef penetration of a target market,
\mnm -m
. As step three, a decision has to be ta.ken rci%g\rding
,the objectives and’™tt intended results of tne _
export undertaking. These would iInclude decisions
on product adaptation, pricing mark ups, sales
revenue, profits, volume of;business, supporting
|

budgets and other resources, A

Step four involves making a marketing ,;plen )

Tndicatingneow the~sFr*6Sxeofives would be fulfilled,

Foiir elemifs "of the marketing plan were“essential
__namely the marketing mix (product, price, pla.ce,

promotion, people), the,manj)ower to execute the

plan, the budget ad. timing. He stressed the impor-
"tance of understanding, the controllable and."the

uncontrallaijle factors®™ i1in the marketing mix.

The fifth step was getting into action to distribute,
sell and Nthe priVKeth

As.a sixth step, It was necessary to constantly
evaluate sares, profits, “jxpenditure and time
. table so that adjustments stb made.

Regardi”™ export marketing, Mr ~70lf stressed that
It was important for the exporter to know.his i
moroHuct,” He had to knovMjotice limits, his production
caBacity, the life cycle oT"TEe product, the"

I

_ _ =
S oL LS RS Tt S ol

with new development possibilities.
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It was stressed that the exporter had to know his
castomerg* Are they a group? If so where do they
buy and what are theilr tastes and trends? What
are their incomes? _Tat iIs_their demand pattern?
vet are thelr buying behaviours, etc. Tﬁor—
ter has to ask further questions bjs what are the
channels of distribution available and what ~e
thelr costs? What iIs the motivation of Importers?
Are there agreements, regulations and tarrifs
that 1 must follow? How do importers react to my
packaging, etc? After all these and other related
questions have been answered postively then the
exporter can go a,head with the business. -

THE nOLB OF COOPmTIVES INTIR"TROIT M.INNGINEENT 3Y WI OBmk

Mr Obara started by pointing out that except for the_
savings and credit societies, in"most African countries
the cooperatives were agro-based. Since agriculture
was the mainstay,in the economy of most African_coun-
tries, these agro-based cooperatives had a significant
role to pley in; the development of the economies of
these cowvintries,

Turning to the Import business on the side of coopera-
tive society entering this business had to be familiex
with three basic areas. Those were the iInternational
pricing system, the iInternational communica,tion.and
the-import“prociirement with its recfuisites of transport
packaging and insurance, ,

International pricing system

On_intE)motional”™ pricing system and price gquotations,
delegates wére informed that when cooperatives talk
about mmports, they have to boar in mind the fact

that their currencies arc not readily accepted inter-
nationally. As a consequence importin“~"societies
must be fa.miliar with accepted currencies and the
leg<al tender of the countries from which they intend
to import. They should feel free to decide on which
currencies to hs.ve the quotations (whether loc?.l or -r
intemntiona,l), They have also_ todetermine whether
the sur®pliers ajre using full pricing or margina.l_ :
pricing. It was pointed out that European suppliers
al*vays use full pricing.

The speaker pointed out several piArposes which quota-
tions serve as giving specifications on the product,
indicating special facilities or “ervices ;and.Showing
any discounts allowed and duration of dellve(?/._ He
went on to say that whatever iIs quoted should include
unit cost of the product, trejisportation charges, i
insurance and responsibilities of the seller vis-a-vis
those of the buyer. He advised that impctters should
receiv.e quotations from as many sources as possible
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before- dpci“ding fron/where- to Import. Once a decisical
Is takenf "Ip.prtin societies shoi"d. determitife'Whethxpr
the ijnport prices should be FOB /or: C.IF dependingon ;
the thtemational comiperative cost,. The spealcer warned
that whatever wa's quoted, te" supplier must limit his
responsibilities to tangible tin,";s as %uallty and
quantity. H further pointed out that CDppcratives ,
should work elgsel;*"with their governments®so thfet
government” .ro™iations and controls, pplitical gpodwill
guidelinesprevailing economic _policies, etc which "
govern tne sector are not losx sight of.” *

International Comiaunicatim

Mr ..(Qoara pointed out tlit.co.operatives in Africa lack
;the _iInternational business language or corainunicktion
because of the following reasons t

- limited facilitating channels of communication
-..lack of inte-"nationally accepted lousiness language
distance and familiarity ~ ;

- reputation which is not good enough, and which_
therefore madoes businessmen depend on friendship
and courtesy which further,limits their choice- -r

"la,&k of promptness In business, . -

Because of these "constraints, cdpp.oratives iIn Africa .
tend to depend mostly on corresponcience. (letters) as
opposed to the usage“ofifelex, radios, international
satelite, telephones, etc which are.time saving. He -
pointed out that ordinr.ry surface mail takes months to
reach its destination and by the time It reaches, price
changes have occured. For places more, easily connected
to tre, international air routes, air mail was more
favourable, - , |

Mr Obara then advi that for cooperative societies. .
which dont have full time employees, certain minimm
acceptable Ommunication _standards were necessary. As
basic requirements for import business, special statio-
nery Is necessary. It iIs also necessary to maintain a
Tiling system, which takes"into a.coouit the geographlc’\
distribution of suppliers. He pointed out how prompt-
ness to order had cost N

Import Requisites iIn Intednational Business

Mr Obara informed the delega.tes that, import planni™ =
was not com;”ete -otil packing, insuranPe ~d shipping
were, finalised. Packing, was important® 3s ‘a way of.
avoirding damage of goods while: on transit, Cpoperatiyes
shoulld, however, mnot. spend too .much, money for ?ackaging
at;"te, isqenge of the umit cost. It should also be npted
that packaging will also affect., transportation (0"
freight rates) hence the need to reconcile between safety
and economy of import services.



On Insurance Mr Chal-a categoriscd different._ of, *
marine insurance (e.g cargp™insurance, all risk
Insurance; etc) and their advanta“ges to all parties
concerned™

As far as shipping Was concermed, Mr Obara emphasised

the Importance of. studyinrr quotations Cgeneral or
exclusive contact rates). The €operative organisations
should_further consider all required documents .e.g
comorcia.l. pa.pcrs like the bill of lading,, government
documents like import entry *\rd consular services docu-
ments which could be obtained thiT the “erbessics, ,
Cooperative Importo’™s have also to decide on the clearing
agents who would bo deployed to clear the goods*

Post Import Activities and Inventory Control

Mr Obara emphasised the importance of adopting scientific
methods when it came to the whole-.problem of Inventory
control mechanism™ He said that.the services of qualified
economists were necessary In order to avoid guess work*
He discussed at"great length the.,various methods-which
were normally used in“management and control of inven-
tor¥- _Ho demonstrated.how Economic Order*Quantity, ABC
Analytic Model, Fixed Order Quajitity Order methods could
be used In cooperative organisations,

Rggardinﬂ warehousing Mr Obara emphasised that the parti-
cipants have to pay attention t. various cost factors
connected with storsige of goods. In order to minimise
labour, equipment, shipping rnd inland communication
costs scientific methods ha.ve to be used to determine

the loca,tions for the warehouses. Planning of warehouses
should take consideration of population concentration,
communication channels available, transportation, "deli-
very time, credit facilities available and policy,

Mr Obara wound up his locture by discussing how coopera-
tives could improve their imports. He drew the a,tten
tion of the participants to the rights, pri/ileges and
obligations of importers and how various laws (c,g
intern tion?.1, conmercial, merca,ntile, "British common
code laws, etc) could be used to protect the iInterests
of various parties involved iIn intern?tional trade. He
adviced the participants to ns.ke use of cooperative
organisations_in the dev3loped world as a way of improving
intercooperative tra.de e.rd a,widing unnecessary problems
which were normally encountered when doing business with
unknown business partners.



(d IKODUCT ADAPTATION, .PAOKAGINg & PROMOTIOM BY = 0
m -mD m-WTEIimBAT

Mr Benjamin introduced the subject on the_:dj’\rooLlct
adaptation and ;"drelt,on 1t for some considerable
amount Tf time, “He highlighted that the prabl(f;ms he
was concerned .with were those concemin,?; small .Bcaie

=""""gjira*thesi He mentione.d"that the main reason for'™
adapting a product wes: to shorten distribution ,
xXTistance between the producer a® the ajftisan ad. .

m the re"tailer because otherwise this direct link will

_&=\ intorrupt®ed by the middleman who wants to be .
involved In the distribution line. He gave demon-
stration of samples of Kenyan basketry and wood"
carvings and how they have been adapted in order to
suite the o"wverSees market which is their target”

-market,

He kept the discussion iInteresting by mentionin
that until the cooperative producel? has an

* organisation which cji represent him at market = \-
level he should expect to be exploited. He

, mentioned also ths.t new adaptation of product is
done first to test the market and it the market r ,
accepts 1t then’more can be produced for that

market,

ar



SUMMARY OF COUNTRY PAPERS
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INTER- AFRICAN-TRADE 3UMMARY OF THE L"CTUME DSLIVER3D BY

m  AMHT7 VARYRIr?HA> - ASI3gANT DIH™O0TO"1 OF KNATA EXTYYFAL
TRADE Authority - -

Problems of pevoloping CountriGS iIn "frxca

The effect of unfulfiilGd proinises of f\lobal development
strategies hes- been more sharply felt in Africa, thgja in
tl.c otr<;r 1G,0-ias of the Third Id. Instead of mmpro-
ving the economic situation of the c.ontlnent, successive
so calle’d grOA™th strategies have rfiace it stc.gnate and
become more® susceptible than other rof*ions to the economic”
and social crisos suffered by the industrialised countries.
Thus Africa, is unable to point to any si/‘nificant growth
rate or satisfactory index of general well-being iIn the
—ast 20 years. It 1s paradox when one bears in mind the
vast human and nr.tural endowment of the ,continent, In
mddition to its resorvoir of human resou"rces, the African
~continent he"s97~ of the world reserves of platinum, &o™"
of ma™anese ore, 5> of urejiiiim, of copper™ 7' of
v."ordld“hydro electrical potential, 20f: traded oil iIn the
v;orid exc%ﬁtlng USA and USSR), 70f* of v;orld cocoa produd-
"tion, one third of coffee output 7Jad I? of palm produce, ;
Jits resources of bauxite, nickel, load, di;?Jnods, soda ash
cement, pyrcthrum, siaal gjid cashewnuts are Immense®.\

Despite these extensive resp.urces, Africa remains the ]
led>-st"developed continent in the world. It has"20 of the;
3L least developed coxmtries declared by the"TIN, The - *
domestic gross production (STP) of theecontinent being
jonly 277" of the .world’s a¥* 1ts per .capita Income averages
;of dollar 166 only, " In te last two decades 1 ,e sbetwejen
1960-00 the average, annual rate of grbwth of the continent:
h*S been no more than 4.8",.a figure vwMch hides ,diveirgen
realities rajiging fran. 7fic growth ra-te for the oil- producing
countries down to 2,9 .for the le™.st developed coimtries.

International Trade of Africa.

In the Tield-of International Trade Africa, is far behind
the other continents. The share of Africa, In International
“Trads _1s no .more _tha.n 4,57., The following _table gives
the figures of Africa“s"ft*ado,and its share in the world
tra.de during the last few years.

Table 1
Year V/orid Trade Africa®s Trade Percentage, share
(million b)
~ 1963 154,700 6,640 4.29
1968 237,800 9,600 4.03
1973 574,300 * 20,870 3.63
1978 1,302,500 45,700 - 3.50
1979 1,638,000 66,500 = \ 4.06
1980 1.,91'",000. 90,200 4.57 - -

Source: International Trade 1980-81 G-AIT, During the
la,st 17 years Africa®s shgre in the world trade
has remained more or less stagna.nt - below 5.
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Rgsiorikl Composition of - Tr a c »

A major p.2xt of Africa’s Trade is v/ith the"developed
market economies, Africa"s tra.de has been gear'ed by
history to the no.eds of the 1formor metropol1tan porers-.
After 1ndependence the same pattern has persisted with
no more, than very insignificsjit modifications despite 1
the econscious efforts ;of individual countries to effect,
major structural gsja¥(B," As a-result the developed #
marloget economy .countries account for- nore; than three-
fourths of Africa’s imports and equoirts. Intra Africa
,,1rak has, therefore, remained infinitely small as is
".evident from ghe follovings: table

Tabl.e 2
" (million B
1979 share 1980 fo share »
1. Total Tradkb 66,580 100.0 90,200 100.0
. of Africa -m .. ?
2. #ith Indus- 56,110 -34.2 73,985 82.0
trial area
@ "t ;
ope 33,655 50.5 45,375 50.3
() EEC 28,900 43.4 37,475 41.5
3. With deve-
loping area 7,715 11.6 12,095 13.4
(@ Africa 2,300 3.4 4,200 4.6
() V. Asia , 705 . 1.1 1,600 1.8
(© 3.E. Asia” 2,260 3.4 ; 3,445 3.8.

SOURCTE INTMAT IONAL TRADE 1980-81 GATT.

From the above figures it is amtﬁly clegjr that mor'e than -~
85, of Africa’s nip.dc Is with the developed market i
eGoribmios particularly with the EOC. Africa®s""trade with”
other developing oountries .is sic.ll accovinting®to only 13«4
percent of the total 1n 1980. "jhtra Africa Trade has” been
minuscul to 4.6 percent Only. N
The lowvolume ?ied uneven pattern of Intra-Regional "Trade
has been largely due to lack of complementarity in-the <
production structures of the differc™t economies. The™
ral. pattern of production and trade iIn the "Region is,
and large, similar to that of other developing regions;
or most countries exportq consist mainly .of a-gricultttral
or mineral"products ed, imports of foods-toffs, oil ~nd m
manufactinned capital m,d cons\Arer goods. . Dependence, pn a
single primary product to “generate major -egg%geearmrgg;
ranges Trom 309¢ of total ,export of Kenyo,. ”( o 8:
In Zambia, (cooper), Mauriti”™ 6" (sugar,X,3ychelles 70"
(copra), ,S*omalia 88 (live anima.ls) Uganda 85" (coffee)
and so on. One or two .c,am,odities account for at least ,
one half of exports for & " 6 the 16 cotintries for“which*
data has been available.""
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As a result of this production structure, the principal,
markets for exports .of the region are in Europe

North America. For some coTAntries™the 1?uropGan Economic
Corfdi"hity (ICEC) h-s bocomc _incre™ uBn,."jiyj -nport3Jit naJdricat,
partly as a result of tariff preforonces granted under
the terms of Lome Convention. _ accounted for

of the total trade of Africa in 1980,

“Vhile WEC Is the dominant trading partner of Kenya,
Tanzania and Ugc-da, South Africa, ha,s been a major ~
supplier to the countries iIn the So“utherm Region; " A
large proportion of the import noeds of Botswana, -
Lesotho and Swaziland are met by South Africa, the domi-
nent member of the customs union betvaen the four coun-
tries. In the past throe years imports from South Africa
has accoujited for almost two fifth of total imports of
Malawi, about one-fifth of MozaiTablque™ 13 of Angola,
12of Mauritius and = of Zarbia,, It iIs understood that
30 t 40 jDercent of Zimbabwe imports arc made®from ,
South Africa.

Obstacles to 17.rgo Intra-Piegions}- Trre

The small amount of Intra Africa. Trgde_r{ajli\,{_as ligitimate
cause for anxiety beca,uso of i1ts ,gj:"di importance In
the economic development of African countries. Apart
from the violent fluctuations and the dcmward price
trends which the primary commodities forming the bulk of
Africa"s exports face, 1t is a well known that
these exports develop only week linkages. The needs of
development therefore compel tha,t African countries =
should develop the export of manuf.".cture and semi manu-
fcctures which_have a more stable agjid ra,pidly eqanding?;
markets and which ,are capable of forging strong
industrial linkages. .

The markets of developed countries are at present and
will probably continue to be for the forcseealole future
beyond the "'reach of most African ma-nufactured products
not only beca.use of the superiority of their OTO products
ard thelr cost price a.dvantage but also because of the
maintenance of a varjeby pf tra,de barriers which they have
been rather reluctant to dismantle. In the circumstsinces
a realistic way to the diversification of the exports of
African countries fromthelr cxcecsive dep-"dencc on
primary commodities to manufactured "moods, is through
accelerated growth oJ Intra Africa Traxle and Trade with
other developm? coimtri.s. In additon, expanded Intra
Africa Trade will provide the advajta’'ges of economies of
sca.le needed for bviilding a m.ss production manufa.cturing
base iIn the fragmented African coiAntries. This will
strengthen the competitive power of the manufactiered
products not only iIn the markets of Afifica against_ impor-
tegm%ogds but also In the m.arkets of other developing
co\mtries.
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Developing countriGS in Africa face several bottlenecks
in thelr endeavour to eqpjid, Intra Regional Trade, The
lack of export aultvire, small size of their productionj
lack of excharige of infomation on trade, the difference
in tre. cvir system, the tariff gid non tariff
barriers and absence.of well- developed infrastructure
and services such as banking, iInsurance, credit facili-
ties are serious obstacles to: increa,sed trade: In ther
Region, Inadequate trsJispor™t and .commAinication syst.em
ra\iltipublicity of currencies and their non convertabi-"
lity, absence’ of aﬁpl_’oprlate clearing and payment system
further compound their problems,, At present there are 1
o, tra.de financing®facilities at the national sub-rcgional
and regional leyel. This lack of institutional' support
has been a major bottleneck to, the promotion of Intra *
Regional Trade, the African sirtuationther.efore de™Mands
ev. mintegrated prograxmo of c?,ctivities in the Tfield of "
trade promotion, market research, credit facilities,
financial and monetary policies, ; AL

Lagos Plan of Action - New Africa‘Strategy .

It was In this background that a new Africa strategy iIn
the field of International Trade and FinsJice was adopted
by the African H iads of Sttites .and Governments of the
organisa;tion of African Unity §OAU) In Lagos during the
second cxtr3,ordinaxy session of the assembly which was
cxclusinl¥ devoted to-the economics®problems of Africa,
The assembly reiterated among other thin g the need to
expend and promote closer economic relations not only
at the Intra Africa level but also with countries in
other developing regions; Lagos plan of"action for the
economic development of Africa 1900-2000* It is.there-
fore necessary to underscore once p.gain the Import<?nce *
of this development which is In line with t™ pr.0"aaf
Tformollective- self-reliance adopted at various forums
Q{Sé:lhg’group of 77 and the International Community

i
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PRECONDITIOITS & /AYS OF BXPORTING TO */BSTEnM EUROPE
Yy Kr: no \.22°q:3 u

As 1 have told before, e "Westem European Censumer
Cooperatives are used to Import"quite large quantities

of food-stuffs and non-food items from all over the *~*
world, partly with the help of Nordisk Andelsforbund and *
partly with the help of Inter Cooperative. Imports from
your part of the world are relatively modest and include

coffee, "tea, some ca.nmned fruits, fresh pineapples, and
flowers, -

Competition on the V3. market is extremely strong and
the consumer .cooperatives In "Vestem Europe .are quite
selective iIn their® imports and mainly concentrs-te on
articles that can be sold in large quajrtities within

their owmn shop network 17e In supermrxkets, superstores,
and department s,tores, |

In ny, pep-.df; 1 v;ould like to stress some ,EX""ERVAL and
IKi"E-Ni"Jr'* factors that nay affect "exporting and that are
essential to tako. Into consideration.

By EXENIA®-factors 1 Hn referring to those that we
ca—iiot influence “rmodiately or directly, and theife are
quite a few oft™™™ "™ Ccg_ astorriers sad import regulations,
quotas. fauilw .1 specifications, chajiging rates of
exchange, political crises, ctco

Companies or organisations wanting to export have to make
sure that; they are awa™j of all requirements of
the vario;?.c export nav.kots Ali-gecomply with them. I they
do motv, -the nnrchandise wij,"l rejected at the borders,
resulting 1\\ heavy lossesO " =

«

It 1s not ];ossil:lc here to mention a1l e::tor al factors.

I will? #0"_/aer, try to give some exsMiples; =

In principle jgexports to the "Testem Europeaja countries
can be.ma.dc Without r/cd"trictions during the ".4de years
there axe, hcpvever™ exd@mlec; of; temporag import prohi
bit:™n2 mpoxe:!l, by tho ac well as r' countries.
TE?NY coneen?. cgricultjxal products in cases of extremely
low prices ~ the ESC calls it, carses of em.ergency - or in *
ca.s=ss where there are still donestic prod,ucts on the

maroket like apples or potatoes iIn Sweden, Norway and
I''inlE,noc u

A somewhat weaker mcasu-re to control a,d limit imports is
that of licences and Maota.Sc Licences are gra.nted by the
govemient”s to “the ImpC"FSTng companies and can be stopped
or delayed if a certain import volume of the commodities

In question has been reached. Without a licence import

IS not pccciblOo The quota system, is working in a similar
gy,  GovornmentG of exporting®and importing countries
meet and decida upon thewcl; of certain products “that
are™ allosred for export from one coujitry to another. Pari
of e quotas m.ay granted to either exporters or
importers ~ that depends,“on the agreement reached. Presently
both solutions axe used, and very often well-established
exporters axad importers are the quota, holders, leaving very
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few da.ndGs to newcomers, <=q are not happy at all about
these liccncG and quota sa/stems as they limit our freedom,
of buying”® within"the-"0 - but it goes for jother
countries too — Quotas sgjid licences are widely used for
import of textiles™fion deyelopin- countries, ma.inly in
order oprotectont n d u s t r 1 e s -

Pood le”_slation is another important fp.ctor to be
oserveatery, carefully - the more so as food le;"isla,tlon ,,
varies greatly from coimtry to country. All_of them are
dealing with the raw materials to be used, with the
amount gjid tpt™ of e.dditives, pesticides, colouring®
preserving, etc” etc,, which in _reality mesjis th'at sup- =
liers have to check the goods In some way or another
fore they leave the factories*

The same applies to packaging and Iabelling, where there
are detailed legal requiremcrrTsTuT agdin different from
country to coimtry. In most countries the la.belling has
to be made iIn each coimtry*s own language, the mr.w mate-
rials used to"be specified on the"l Is togeirihcr with
the additives. e origin of the product must ke, shorn
and in more axd- more cases also the dAe of production .
together with the last consumer sales date.

The objective of these requirements is mtrally to
-orotoct consume.s, however, at the same time it should be
possioxe to use more or less u.niform specifications iIn
all countries, "which would mrdce export trade much easier
and more economical, Tithin the '"yc, harmonization of
those regulations i1s on 1ts way, including numerous
security and safety regulations for the various non-food
pEoducts"sucli 3S tnys®, electrical- articles, or household
items.

As a last point, 1 would like to mention the difficult
question of sizes and weights, As you vail know, different
systems uxe use3'n ‘IriTrer'SIT pYts of the world; in
Western Europe the British~stem is different from the
one in useion the Continent, although the metric system
IS In progress also iIn Great Britain - the same goes for
kilos and groms. It is quite obvious, that exporters

have to exactly keep the sizes, measures and weights for
pa.ckaging used w/i1thin the Europeeun countries.

These exa,mples of external factors nay be sufficient to
show_that a lot of things have jo be iInvestigated and
considered before starting an export business.

The same applies to INT""WNAL factors, Internr™ factors
are thosethat aah bo influenced directly by the supplier
himself In order to nmle the goods stittable for exports.

To be successful 1t is essential that the products offered
meet the requirements of the export markets ''nd the expec-
ta-tias" of the consumers iIn the iIndustria.lized countries.
These rtiacula-r suppliers tre, after a2l, In competition
with-all other®"sources of supply, A lowprice alone iIs not
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sufficient; lity, ckaging, and not G.-st an equall
reliable del?\J/%rytyt'.rep%ulétagasg important as v/ell'asqthe Y
fact that the products ha.ve to meet the numerous logal
SE)eC|f|cat|ons of the various oqo:ft markets, as | have
alres.dy referred to.

Product quality 1 "rant to put in_the first pi ce within
the "oup TF rLiTal faxt™ors. The quality delivered
must be In_absolute conformity with the one offered. At
the same time, It IS a necessity, thrfc the quality does
not ﬁlllfﬁ_ar ffan 1tem to i1tem but holds the same sta.ndard
at all times.

It is very importa—nt that producers ard exporters under-
stc'.rd this and introduce a thorough quality control in
their factories, Jujt a few exjjnples as i1llustration :

~ ITf our order sta.tes sliced pinec-pples size B, we
want them all iIn that size, or

- ITf we wgjit textiles in 51% cotton and 40" acrylic,
we cannot accept b. composition of 50/50 because
we mi;~t risk an extra import duty, or

- IT e ordered lea,ther shoes in dark brom. colour,
we shall refuse them It they ?re delivered iIn
Ii"Tht brovh, as_the fashion of that sea.son might
be dark brown sjid our advertisements are showing
dark brown shoes.

Deliveries at agreed upon time are al.0 of extreme npotf-
tance as the sales of the stores are dependent on reliable
deliveries. Take e,g seasonal products such as fruits

and vegetablesi If they axrive too early or too late iIn
relation to the ds,te cigreed upon, they are not saleable,

as other -oroducts are more competitive or imports have
been stopped at the time of arrival. There may be products
ordered for special sales drives. If those products do®
not arrive in time, big problems axe to be expected as it
i1s usually not possible to cajicel plrnned advertisin
prol'%ranms The buyer has to find the product elsev/here
on the local mfxket - often at a much higher price.

Highly fashion :";axk c..not be sold If they arrive at the
end or after the season. Next season will brin™ a diffe-
rent fashion. t

In view of these risks, our member .organizations tend to
use suppliers ho",/ to them for a Ion*™* time, But of course
this does not exclude new suppliers, ho"./eer, only after
thorough Investigation and test purchases on a small scale.

In general we do y/ait to do business w/rth suppliers.on_a
long-term basis with suppliers who laov the export busi-
ness, the techniques and forma,lities, the best and cheapest
ways of transportation, 'wd suppliers "#o help selling the
merchandise, Easy coramunica,tion should be guaranteed.
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\Our _buyers prefer SLtJﬁepliers who::a,re .able to eommuniGate
in the lajagu. e of t importin~“country or at least-lin
ErcMish. " Eelex equipment Is a must to-ensure that offers
and orders agji be speedily placed Jid that : possible :
problems - —Jd there 3ie mr.ny - cpn,be dealt < Mttr ri-Yit
away,

Pinallyj mi" 7tuld like to mention the question of: "Inisines®
menorality, "=At"—tinss there are problems in this <field.-It
has happened th".t a supplier did not deliver an, order.
mmircae ha discovered - after _hayins signed the contract
that he could get a better price from another customer.

Such suppliers vdll never again be considered BY our
-member organizO.a.as* A m ] t

Dear’* fellow, cooperators, 1 have montionpd quite no.ny
factors and conditions the-t c,re necessary to_ expand
export business: ,tb" the industrialized; countries, toi the
European conser aogoora=fciv(@S. It was not .my Intention
to disencoura™ge you In your expo”it efforts but to give
you a-realis-tic picture of,the iaxistin,” conditions and.
possibilities:, "Inter Goop”.and-Inter Coop merucers are
ready to consider,, aty propositi-on- pjid to granij cny help
and advice requested - national intemr . tional
organizations, : =»/ i | ]

All6Umte t"o-conclude my peeper,with the fallowing s.tate-

iMiats derived from, my omn“axp.erience : m ;

1, Trade between the producer cooperatives from
*me developing countries such as from your region L
and the consumer coop.oratives of "_Yestem
AEurope:has good en."Yu=s- to eexpand, 1T the offers =
mre fully competitive with other coQperative. - :
aind/or priva,te sources, "le. have to define In *;
dotailsi .the products that might be surta,ble,

At the same, time, proraising”;tfading pdGsi™Sili-"""" -
. , ties"with cooporativeg .within thiS region“arids-
" :Ol;her..m.ts ,of the yorld™such as Asia™aiid
b Europe<?i,..gountrieG with"state trade, should be™
Inve.stigatod and opened. In addition t© thtat\
"there might be"private customers all-over the ’
woirld, = - & i

2, Conditions and means for a further expansion of
modern production resources fied for_an improvement
of .the export Tacilities of-the various cooperatives
need 6. 12 crea.ted.as soon as possible, ".7rthin the
realms.of their possibilities Inter Coop, NAP and
other cooperatives in the industrialized countries
are prepared to pl. ce theilr experience In intema-

=\ -ti.gal trade at the disposal of those who cge n
tryln% to roach this aim; ""& have, done this “before
for the-South®Asian rfegion, 7,
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In order for a cooperative to te able to export
It needs a strong Intcm-.1_orga,nization with a
professional eqo“t operation. Its task iIs to
find the best business ch?.nmrels erther “Y/rthin
the cooperative maxket or the private ma.rket.
Not all products are meant or suitable for sale
In coop store.3.

C?‘é)?_eratives should understajid, that i1t is only
profitr.ble to sell directly to big customers
abrood, 1f they &&a offer large quantities of
the same d9ua,llty- IT their quajatities are too
swcill and/or very specialized, they should prefer
1o operate throvsh g tipxling house and/or an
importer 1a-lized In_that commodity, because
these people knoV the right sales dr-mels on
the various export markets,

Minor_cooperatives should investigate the possi-
bilities of joining other small cooperatives iIn
order to crea,te professional export departments.
At the same time larger quejitities can be offered,

The products of the ex?grting units should be
included in the trade lists of directories

th; tarc distributed in the industrialized
countries by their emb.assics or dh-.nbers of
commerce, e cooperatives should also a.

for representation in any n-2tional or regiona
showroom that may exist as well as In any
brochure tM™.t may be printed, and iIn aYy fair
that ™y pln.e, involving their particular
commodities.
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SmmRY ON ROLE OF COCPIIRADE IN DEVELOPING COOPERATIVE
TR.AE IN SOUTH B/1ST ASIA 3Y MR- F, BERGSTROM

In order to improve thO© .standard of livings for the people
iIn South _jsia, ILO/SIDA recognised the desirability o
pranotin-T trade between coogeratives in selected develo-
prg):: countries in 1978.* ;-DS was formed as; a = -
prOéect to strengthen inter cooperative trade relation

iIn Bangkok and Thailand, The follo™."ing countries were_
later® included in the pr.oject - Bangladesh, Burma, India,
Singapore, Sri Lanka, Tharland and Phillipinos.

Main activities of COOPTRAPE" Projj ect

- Survey of potential export products from cooperatives
in selected Asian countries,

~ Organising” regional, workshops which aim at strengthe-
ning Inter Cooperative Tra.ce Eelations in the
selected countries, T
Fact finding missions to a selected nimber of countries

- Organising fellowship; |5ifogrfyme£ includin-1 study tours
to Sweden

Providing b?.dgroim.d papers on cooperatively produced
,,commodities, ,

Establishment of trade contacts, m

_Documentation of cooperatives with export/
import potential. oL,

Short term consultancies"to cooperatives,

Trc-ining packages, on advanced marketing techniques, ;
-0.anisin:5 regional pilot workshop together with ICA.

Areas of Operation
OQOOPTR.JE covers three ma.in areas of o"-"eration :

Trade between Cooperatives iIn the region —there is
no significant trading pattern bet’\an Cooperatives
in the'” region today. best possibilities to
develop such trade would probably be to concentrate
“ch export of products with a low degree of processing
c,g agric\altural products (rice, fruits, vegetables,
etg% to countries with developed ini"i1"ragbucture and
well organised consumer cooperatives e,g Singapore
and Republic of Korea, ¢ .

- Trade betw/een Cooperatives in the region 3jd other
regions - mainly Japan, Australia and PacifTic,
Middle East.
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- Tiped®” "bGw™ r?.tives” ‘l:he"re%ion Bncl Europe
Not forgetti™ Hi of operation, the .
new orgrnisation of COOPTR"JDE, with ono pebrson at SCC
S—tockholm ad. oe, person at ICA, Delhi, is stre?jnlined
for operations between the rc;ion. and Europe,

Ooordina.tlon Im - N

Sovera-1 International organisations are "eb;@2ed In
Qooperative deyelopmejltiand tradei It iIs essential to
stay iIn close contact with these drgginisations_in order °
to exchaie g)ﬂoerl_ences gjid coordins.te activities to avoid
overlapping similar-, projects, The" 110 regiohal office
for Asia and Pacific in Bangkok is plannin3 a COOPTR/IPE
Project iIn the-Pacific; "Since the Pacific is a potential
export market of South-East Asia, 1t would be important
to follow up the development of this project, NAP/Inter-
coop along with 3ECA, “with purchasing Cooperatives from
the developed countries as reaflars, 1s another example,
Japan being a developed comitry with substantial interests
In South-East Asia must be very much involved in Coopera-
tive trade, It should be valuable for COOPTR/J)E to learn
more about the Japansee approach to Cooperative trade
development and explore tne possibilities for COOPTRY'J)E
to further develop trade between Japan and Cooperative
exporters of the region,

Contacts with "D, Swedeny Oxfam, UKj Friendich Ebert;
Stiftung, ai CIUMANU*S*A and similar organisation,,
woulld also bo valuable™,

Planning, executioh and follo’//-p of a project iIs time
consuming and reguires a continued contact with persons
In various organisations, Cooperative and often also
overnmental, . 1T would therefore almost be necessary“to
ave contact persons in the different countries iIn the
region* wd:th a_thorough k0O"_Tlod)G of marketing and the
local Cooperative sector. These."country contacts” should
Breferably be "gittaded to the"ajk:x organisation responsi-
le for Cooperative trade niidbe involved In project plaji-
ning, prepa,ration of visits and follow-up activities,

Mr Bergstrom, WV.ai on to_tell thie seminar participants that
the IL(VCdoperative project in Bangkok "Ml be taken over
by SCC/iCA and be managed by him at the;end of the year,=
He will be working in close collaboration with lilr Jacobsen
who from the beginning of 1981 has been responsible for
International Trade Que.stions for Cooperatives in idevelo-
ﬁlng and developed countries. He told the seminar that

r Jacobsen was stationod; j;at SCC StookhpIm myidllimself was
contracted by,..3GC/ICA for a two. year perfiod Jid v/ould be
stationed at the™ 101 He'':i1onal ice in-New Delhi as
International Trade SjCcialist,
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Horticultural Cooperatives

Handicraft Cooperatives
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HOHTICULTURAL COO P E ~ . UNION
Historical Background

This union_ "es establishod i1n 1952 to handle horticultural
proclucts tiiroughout the country. The objectives of the
union were as follows ;

- act as agent for its members and arrange on
their behalf for the sales of their product;

~ supply members with seeds and other farm requirements;

- acquire ladand buildings and provide transporta-
tion and other services as m%y be necessary to
fulfil these and other objectives”

- own and operate canni?:% or any other processin
plants necessary for the effective marketing o
members” produce;

« adopt mea,sures v/hich would enh?.nce the development
of the horticulural industry in rast Africa, inclu-
ding_the esta,blishiiiett of research and advisory
services;

- encolArage cooperation among the existing affilia,ted
societies and coordinate np.tters of common interest
The union was a3s0 entrusted with the responsibility
to promote horticultural cooperatives at the
grassroots;

- raise loans to implement these objectives;

- receive and iInvest deposits from members;
“ promote other meG.sures designed to encourage
the. Spirit and practice of th:"rft, mutual
and self-help.

Production of Horticultural Produce

Horticulure production for -export iIs the most sophisticated
field of agriculture and requires- special knowledge and
experience which few of the Small fameas possess today.
Production inputs (prices) e,-' seeds, fertilizers have
recently iIncreased to such an extent that quite a nixrber
of Tymers have ceaaed to grow them. In addition the rate
of deteriora,tion of such produce i1s so fast that it
requires quick transportation Trom farm to airport and
thus virtually limits the area of production to within

loo miles of the airport.
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As time went by more and more people became interested

in the bdusinces and the Hor tlchl*u“al Godperative Union
found it hard to maintain its monopoly position., Iocally
the union cxXperienced such st{iff competition that its
sales plunzed down to a critically low level in a matter
of a very short time., Generally the union faced the
following problems S o '

~ lack of orvanlsed price 1nlormat10n system
—~ leck of adequate tranSport

— high degrce of concentration by competltors
who aimed at rootinz out the union

-~ loss of loyalty. by some members;who sold
thieir produce to dealers rather than their
union in order to earn moie money.

The changes . experienced in the local market affected the.--
export markﬁt veiny ncegatively because the initial. stabi-
lity of the local market had set the basic foundation:
upon which exports were organised., "hen the managcment
of the union. turned its attentlon to problems affecting --
the local market the union lost its ‘hold on the export
market -_a factor which entourgzed competitors-to take
advanta~é of the situation. The union's vproblems in
export Tusincss were mainly as follows-

P

- “lack of rellable 1nternrt1onal prlee 1nformat10n systcm
- unrellable supply of produce Lrom f&rmors '.
~ luck of competent export marketlnU personnek
- lack of auequate canltal to meet oblisations
- lack of 1oya1tv by some producers.

Religbilitation of the Union

In order to rescue the Horticultural Union from the
imminent collapse, the Kenya Government goughi financial
and technical assistance from the Dutch Government to
rehabilitate it. In 1976 kenys shillingzs 4.5 million was
earmarked for a rehabilitation- prozramme of the union
which also included the emplovmenu of a merketing manager
and chief executive of the unién. The rehabllltatlon
support was. extended to k¢ 5.1 million in"1979., The-
rehabilitation p“o"ramme pald attentlon on “the following
areas 3 N

- the-streamllnlnn of the handllnu of large
qualities of. better orades at the HCU's voaowns

~- the hlrlna of competent marketing perSonnel

- 1mprovement of transport systom between
producers and the union

~ improvement of the flow of information

— the hiring of qualified extension staff
in the fleld.



,L‘Varied array of crops requires an equally

There are over twenty varletles of produce expeorted from
Kenya.  These include Ppineapples, mannoes, avoeadoes,
passionfruit, pysalies, French beens,  c-psicums, okra,
brinjals, karelas; mooli, dudhi, chilles, asparagus
artichokes, sweetcorn, melons, ¢tc., each requlrlng
special kmoyledge-and attention. Thus some farmers.
specialise in production of say three or four crops
. Which they endeavour to master, Ueedless: Eo say this
arge number
of sprays, fertilizers, etc., nceding substantial
capital outlay, :

To quite a lot of small farmers labour costs are fairly
high as it requires large number of pceople to pick, grade
and pack export produce., 'Thile the prevailince wagzes in
Kenya are considered low comparcd with developed coun=-
tries, export produce is in practice extremely labour
extensive compared with other crops in the country.

Fair amount of experience is vequired in grading export”
produce and extensive knowledge is required for success=—
ful production.

Performance of the Hortlcultural Cooperatlve Unlon

o L \
Initially the union concentrated its efforts on the home
markct where tlere was less compctition. The main
domestic market outlets were the major tovwns such as
Nairobi, Mombasa, Nakuru, Kisumu, e¢tc, The union owned
storage and transport facilities in Nairobi, where :
members produce were collected end handled,

After valnlng a strong foothold in -the domestlc markedt
the union decided to enter the Unlted.Klngdom market

in 1957. Laticr on. the market in Testern Burope was
expanded to include France, Britain, Test Germany, the
Netherlends and the Spandinavian countries, -The share

of the H.C.U in those countrics during the period 1973/74
- 1978/79 accounted for between 31¢ and 50% of its
turnover, '

The rapid exPan91on of the union was due to the following
favourable conditions
~ the union received high qality produce from producers

~ export quantities were small thus making it easy
for the union to cxercise eife¢tive control on -
guality of the produce received,

— there were few horticultural exporters in Kenya . ;
-~ members were loyal and dedicated

~ +the union collected and distributed its goods
end services from ong control point thus
cutting down tramsport costs drasticaqly.
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~ improvement of coordination between the Ministry
of Agriculture; Horticultural Crops Development
Avthority, thé Nlnlstry of COOperatlve Develop-
ments and the’ Unlon..

| A

The Role. of Hortleultural Crops DeVelmeent Authorlty

This parastatal boay which wascreeted in 1967 was charéed
with . the responsibility to develop the horticultural sector
in the country. Its specific functions were:«:

-~ provision of technical advisory services on
quality, gfr'ad:mxr and packag::.no methoas:
- prov181on of -me rket information _f
- sales promotion:
- marﬁet researeh
- formulatlon of llsen01ng procedures
- education and training.
Despite the abov¢ rchabilitation measures the HCU's
business performaiice remained below the éxpected Leotfel,
During the pcriod 1978/79 the union's business with non-.
members was 54% becguse; of - dlsloyal members. The orti--

cultural Grop Development: Authr01ty also proved to be
very 1neffectiveu . L

e

DR L . 1 .3,

Eummary of Maaor Problems

(a) Performanceﬁln the Horticultural Sector

‘HCU played a leadlng role in the marketing ofi .
horticultural produce at its initial stage but .
its 1mp0rfance decreased substantially throu"h ot
competltlon ;n the seventies, =i

Only - 4% of, %he Union's turnover orglnated from
cooperatlve societies where the non-members:
contributed 54% and the individual members 42%
during the period between 1978 & 79,

The by-laws of the union which contained the
objectives were never reviewed to conform
‘with the pencral cconomic development. :
Generally, membersg felt reluctant to dellver
their produce to-the union because théy were
able to fetech better prices elsewhere.,.

(b) Procurement

Lack of adequate transport services, delayed
payment, low prices and sometimes non-payment
for produce delivered created poor relatlonuhlp
between the Union and its members,

(c) Marketing
Effective marketing of HCU was impaired partly
by the Horticultural Crop Development Authority
poor performaence in its functions and partly by
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the HCU incffective management. Also HCUts
loss of the local market to its competitors
anc filure to win tenders for supplies to
government and other institutions. The export
market was adversely affected by lack of price
information and constant price fluctuations
which mades it difficult for menagement to
present clear projesctions of business as part
of marketing strategy. )

Other institutions

The extension service rceceived from the Ministry
of Agrjgulture seemed to have been inadequete,
Likewise the Horticultural Crop Development
Authroity did not:satisfactorily perform its
role in promotion; reguleting and controlling
the industry,

Production

The Union's obligations as stipulated in its
objectives in the field of promotion were
never fulfilled, The union was supposed to
supply its members with quality seeds; sprey
chemicals, fortilizers and other necessary
inputs, "This was considercd to be a priority
functidn. Lack of production plans led the
Union to a.situation of excessive gluts

and deficits.

Marketing Services

~ Lack of transport for collcction of
produce from the members

~ grading, standardization and packaging
ability was poor.

-~ 1lack of adequate information as regards
market prices for both local & export markets

Financial and Management Constraints

The operations of the Union over the years
enerated loses which reached Kisel.2 milliodn

%ori1.7% of the total turnover) in 1978/79.

The major factors which contributed to the

low performance viere poor financial management,

poor marketing and lack of control from the

management committee.

SRR IINIE LN HHK
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HISTORICAL BACKGROUND OF HANDIGRAFT GOOPERATIVES

Production of handicrafts is as old as the Kenyan Society
itself,. Crafts~work has been a work-=task of both men and
women from ant1q01ty. The art of crar ts working has been
handed down from one generation to another ond with the
official recognltlon of the cooperative movement in 1947
groups began to form into coope;atlveu. Such handicraft
coopenptlves mushroomed after Independence and by October
1981 a total of 28 hemdicraft cooperative and the Kenya
Craft Cooperative Union Ltd were glready in existence,

However, wood cerving as a handicraft activity is in a .
cless of its own with very distinct evolutionary. trend,

In Konya woodworking activity was started in 1936 by the
late Mr Mutisya Munge of “amunyu location, Machakos
district. DMNutisya is said to have acquired this art i:
Tenzania. before transporting it back home, In.the initial
stages; wood-carving was exclusive only to residents of
the district. By 1960 guite a large number -of people had
mastered this trade and there arose need for these masters
of art to seek fortune in other parts of the Republic.

Some people moved 7 the coastal zone of Kenya and forméd.
the present Akamba Handicraft Cooperative Society Ltd.
Others moved to Nairobi to form the present Nairobi
Handicraft COOper(tlve Society Ltd. Those that temained
at the p01nt of origin form the present Tamunyu Hendicraft
-CooPeratlve Society Ltd. ° :

1
Main Elelds of Operation of the Hendicraft Cooperatives

A wicde range of handicrafted goods are produced by
cooperatives, The crafts fall into ten major cktegories
in oxder of their production volume., Thesc are :

-~ Yood carvings and ornaments of wood

-~ Stone carvinss and ornaments and articles of clay

~ Basket-ware and natural fibre contaiftiers =nd ornaments

- Textiles, hand printed or decorated

- Jewellery, hend wrourht from base metals and 311ver
in combination with wood~beads, seeds, hone, hair
clay end other orgenic materials

=~ Toys and dolls

- Curios from horn; teeth, shells, fezathers

~ Tthnosraphic, fold arts and tradition artefasts

- TBody decoratlon, coverinncs and gccessories

Analysis of production categories for the first three
production areas reveal the followinZ :

Wood Carvings hzvé cnjoyed a reaschable popularity in the
markets of the developed countries, The lergest selling
items are animal figures and statuary, sold in sizes from
1" miniaturce to series pieces in 4", 6" and 8" sizes,




Semi utjlitarian items includeé napkin holders (rlngs),
bottle §tdnpers, trypod seats, book-ends and serving
trays.

A nunmber of other Products manufactured and sold in
volumes dre ‘masks; walkinz sticks (Nyayo sticks),. .paper
knives and combs. At present, diversification on the
Tine of' production is taking place. This is “eins done ‘
by introduciny new items of functional. ;use such as .,
serving containers, toys, small—lurnlture and items. that
full lintd the categorles of glft-ware and ,bousghald and
decorativéiaccessories, v

Stone Carvinﬁé - thede’ do. not differ- much from wood
€arvings, Nost popular stone czrvings are - flower-
verses, CmdlC hOldCTug chess boqrds and snake boxes,

Major 1tems for functlonal use are sugar “bowls and soap
dmshes 1n addltlon to flower verscs end candle holders.

Creatlon of Income Earning Opportunities.

Crafts work and exportation of hahdicrafted artlcles in
Kenya have an important function in augmenting Kenya's
national priority of -rural dcvelopment. Crafts-activity
lS in most cases:rural based and hence provide supple»'
ment : 1ncome and mhereby encour age more farmers 1o stay”
-nnlwﬁ . R : v

Crafts sector plays a very significant role in the .ovetrall
exports of Kenyz, since the skills rcquired to produce
handicrafts -re quite abundant and'inputs that go ifito

the production of handicrafts are available 1oca11y.

The avallaolllty of these inputs and-.the. meklng use of

the same. is quite in linec. wlth Keﬁya‘s economlc strategy
of enhancing reduction. of imnorts,-

The procduction of wood carvinos. is important in Kenya's
overall rural development.planninz, - The value added in
carvinis (labour =nd matorizls).can be as hich as three
times the value added in sub~resource besed manufacturing
foreign input and -as said carlier is neglizidble accoun=
ting for less than 14 of the production cost..

Because of the afore said, the decvelopment of handicraft
industry in Kenya has gained major policy backing from
the government which. had recognised the potential of
handicraft production a8 a valuable gencérator of foreign
exchange eorninzs and a significant source of emnloyment
creation for rural 1nhab1tents.' B .

For instance a ﬁepter carv1n¢ complex "nd export centre
was -recently PuﬁtQ)ln rural ﬂamanju. In addition 'the
.formation of a national marketin~ union of cooperatives
(Xenya Crafts Coopcrative Union Ltd) is progressing and
is -to amalgemate the country!s rendicraft producers into
a ‘strong production forces and offering a vast selection
of unigue ond tasteful merchandisc for foreigh markets,
Handicraft production and export are therefore considered
an important clement in the country's economic development,
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Currcent and Future Trends of Development

Ministfy of-Cooperatives in liaison with KenJa External
Trade Authorlty has thorou~hly examined major areas of
diseases in the handicraft coopbratlve industry ‘and has’
consequently worked out solutions. I+ was realised that
the present probelms are conprised of menagement; merke-
-tlnﬁ and educatlon. r : -

Manaﬂerlal problems — haviny rcalised that lManagement
-was a constraint in the handicraft COOpOr8t1Vuo, the
Ministry of Cooperatives hs honce d voloped comprehensive
énd relevant management systomse in major functional: areas
'such as administrative orﬁaq1~1tlon, budgetting 2nd
accounting/recordingz of input supplies, deliveries and
seles, payment to members,

-Implementauion of the dcveloped systems has been an
ongoing ectivity and is planncd to.continuce into the,
gecond half of the 1982, Tho Ministry has also planned
for the provision of phy51cu3 facilitics to selected
handicraft cooperative socicties in order to strengthen
and improve local and indirect mxport (throuﬂh tourlst)
saleg, Such physical foeilities include the construction
of approPriato showrooms, store rooms =nd offices,

In Akamba I1,(.S NMomba asa, complction of uho”room, s toree-
rooms and office costing Xecnya shllllnvs 1.1 mllllon qu
comnleteézm.warch this year, .
A 81m11ar complex was finalised in mid-~June 1981 for
Tamunyu Hanulcraft COOpCTablVO Socicty Machekos, Con~-
struetion on Thc proposed”Malindi complex commenced
in March 1982,

Uslno unbalanced rrrowth GOCtTln” in sector plannlngy

it is beolievdd thct bencfits that will agcruc to such
gelectel handicraft scei ties as a result of the
provision of the snid physiceal fecilities will in the:
end benofit the rest of the sector through. the "trickle
down™ process,

Marketing

This is yet another ares where attentlon has becen paid
and the handicraft cooperative producers in Kenyr lack
capability of developing a marketing strategy aimed at
maximizing profits and lonz term aales a loophole that
has long been exploited by the middlcmen, The Ministry
of Coonerqtlves has initiadted the formation of a marke-—
ting body known as Kenyo Grofts Cooperative Union (KCCU)
which is charged with the r0930ﬁ31b¢11t1es of:

- developins reliable markcting structuress

-~ aggressively search for new sales opportunitiee-

-~ continually monitor market demand and develop
products in consonance with the monitored demand .
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Thivough K.E.T.4 (Kenyz Txternal Tradé Authority) handi-
craft cooperatiwves arc prescntly having beneficial{: -
muk0u1p~ relations and commercial contacts-abroad, As -

a result of cxtensive ,correspondenge: with U,S buying and
merchandising orgenisations, KWIA arranged a product
review at. their stand at the international trade fair in
Milen, Italy in 1977 with a merchandising spécialist from
the Associated Meirchandising Corporatlon (A,7C)s AMC i
is a group of 47 major rctail store chains  throughout the
world affiliated into a buying nctwork, The A.M.C execu~
tive rcviewed the vast sclection of hapdioraft mercheandisc
-on display in Milan ond sclected a nunber of product lines
for "indepth market avpralsal by seasoncd.buyers and A.M,C
Merchandlse Snec1allsts. e
Fcedback came sceveral months later alons with first orders
from buyers indicatinz thet woodcarvinss of Akamba Origin
werc widely accepted by the retail - tores in AM.C not-
workes This initial contact has led to e continuing pro-
gramme of new ‘'styling and product..development. for sales to
the A.M.C affiliates, A% present product development on
woodcarV1ngs for A.M.C storcs have been finalised for
tnclr g1ift decorative accesseries, housecarv, chrlstma
ornaments and toy departments, ., . -

The said success with which .,wool crafted articles- hed N
obualned 8 .foqdhold in thc maret hHas. led the 300perat1ves
to cxemine how the market p081t10n coulu,xurther ‘be
strengthened, This has recently led to the implementation
of "in-store" demonstration plan by cooperative master
carvers, & thine which has offered custemcis.abroad th
expcricnce’ of. sceinz. Lhe sculptures bein~ carved,. Ivrthcr
”tlmulnblro thoir demand for the wood crafted items,

In future, more of such ;"in-store" demonstrations will, be
encouraged for the Masbcr Craftsmen of konya's Cooperg=
tives for the following purposes L .

~ for launching new product lines
-~ feature speclal merchandise, and :
- accelerate sales of an cxclusive or weel UflCeS 11neS.

The Ministry of Coopcratives with the assistance of K STA
recently conducted a cost/benefit analysis of such "in-®
storg™ demonistrations, listing the objectives of such a
series 'of ‘promotions cnd ‘the estimated costs .of stﬂﬂ?nd
the events. _ The beneflus antlclpated 1ncluued : .

- ‘obtalnlnﬂ addltlonal olders from stores
. paq¢101pat1nﬁ -on, the promotional cvents;

- receiving pr actical, on-site training for
the handicraft coopcrative manavement Ain
preparinz and ‘carriting out p¥eomotions in
forcign markets; , . . S —



- getting media exposure for their art through
advertising placed by the steres,to promote
the event; ‘ - T '

- éerting'inéights into consumer buying patterns
for usc in planning futurc production;:

- carrying out market testinr of new product
styles at the consumdcr devel;

- analysing thc range of rctail prices to be
uscd in cedeulating future wholesale prices
and discount policies to increase the returns
to the cooperatives, and

- oexpanding the positioning possibilities of
handicrafts by enhancing their image as
important fashionable merchandise,

Marketing (Domcstic and Forcign),

It hes elrcady bcen alluded that most of the domestic -
sales are rcally retail and pcople buy in a walk-ine
walkw~out basis, ’Usually there 18 no prior notification
or premiditated intention to buy. Here there are no
serious promotional cempaigns carried out, all that
tends to matter is the choice of shop location, service
offercd and window display,.

Of course different/same products from different cobpora—
tives will differ in size, shape, finish and the
product's sclf off-take,

Before the formation of the Kenya Crafts Ccooperative
Union most. of thc export ordeds were obtoined through
K5TA (Kenya Sxternal Trade Authority) and also through
private contacts by the.various coopcrative groups. On
the whole Furope and North Amcrica have been the biggest
buyers of Kenyan hendicrafts, Individual countries .
include Canada, Germany, Switzerland, ctc, It has not
been possiblc for the cooperatives to attend tralde fairs
and exzhibitions abroad duc to lack of funds,.

Main Problems;Facing Han@;préft Cooperatives

Major problems in the handicraft movement can be grouped
into four categoriss:

lack of managcment skills
lack of specialiscd skills
marketing constraints
lack of capital,

T Ut

Lack of Management Skills

Most of the primary handicraft cooperative societies are

located in the rural areas with exception of Nairobi H.C.S;
Maendeleo Handicraft C.S5 and Akamba H.C.3., Because of the
high rate of rural - urbhan drift, especially among the )
educated, rural arecas are often devoid of skilled menagers.
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At the same time beesuse of the incqualitices . in the
distribution of social aminities betwéen rural and

urban arcas, it often happens that the skilled managers
ask for higher fees in order to-take .-up- jobs in -the rwral
arcas: (¥o- compunsaﬁe for the alternctives foregone).

Level and Category of Torkineg Skills

Artisans in thc handicraft cooperatives still .continué
with the inhcrited.prdduct lines and skillsy They, feil
to rcalise- thnt the producc linos have q1roadJ reached
saturation point in the proeduct cycle ind hence there
is a nceessity to.affcet change. - In Kenye this situa-
tion has arlscn becausc of two magor reasons ¢ - ¢

—~ Abscnce of prototype/product developmont centres

-~ Prescnce of only a few Kenyan designors. - ‘Kenya. " -
hes very few crafts designers compzared to other
~countries in the world, Therc arec onl{ two
designers knowpn in the craftswork circlces The .
only institution in Konya training cos1~ners ig”
the University: of Nairobi whosc output in this -
line of procductioh has little rclcvsnce to wood
A earvine SCGtO or th: eX1st1n~ haanCfaft 1n6ustrJ.

Merketing Constraints

Marketing in any business can be looked into asian
interacting activity or as a customer demand., As an
1nuufaot1n7 act1v1ty, marketing is the total system of’
inferracting business activitics degigned to plan, promote
and dlstrlbute wants SatlsfylHDAPTOLMCtS and services
to present and potential customers, - As a customer
_demand, marketing is the pyrformance by an enterprise

of all activities requxred in order to greate, . promote’
and distribute produgts in, accordanco with the W1shes ’
of present and potential customers, oo . !

Uhat then arethose activities that the handicraft
cooperatives have not been able to pe~form adequately?,

- anticipate demand - hondieraft cooperntives ~
have not been ablc to determine speeificadly '
who wants what type of product, when and under
what conditions of sales .

- plan and develop products - they havc,been able
to determinc specifically shat products-to
produce with what special fcatures ¢nd sizes and
in what quantltles in order- to satlsfy the ‘
great number of peoplc oy

~ product pricc .- somc of the- handlcraft product
p“lces arc veoiry unrealistic. - H:ndvcvaft Movement
heve of late ‘determined what -costs arxe involved
" in production and what ‘profit maprgin to expect
from cach product line,
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A possible contributor factor to pdints raised above is
probably the background of the .artisans engaged in this
industry, 90% of thc artisans arc illiterate and produce
only for subsistence, They hencc fail to comprehend the
need for sound cost calculation, market survey and
product development, ' N =

Total Foreign AExchange Jarnings vs Forcign Exchahgg
Barning by the Handicrafts Coopcratives

e . T i,

During the ycar 1981, the total foreign exchance regise
tered through foreign salcs of handicrafts was estimated
at slightly over Ks.16 million,

A look at the handicraft cooperatives reveal that Akamba
H.C.S has the hi-hest cxport sales cstimeted at K,
500,000, This was followed by Tamunyu H.C.S which carncd
K'5.100,000, * The contribution of other handicraft coope-
ratives in the export market was cuite negligible during
the ycar., Total export sales from the handicraft coope-
rative sector has thus been cstimated at only 5% of the
total foreign exXchanse earnings. Statistics show that
the bulk of cxport sales was performed by middlemen who -
buy from cooperators (by-passin~ the society's showroom).

This by-passing of the socicty hes bcen necessitated by -
the poor financial position of the cooperative socicties.
Most of these societies have no funds to enablc them to
purchase all the produce from memboers and neither do
they have funds to enablc them to professionally fill
orders,

Lack of capital has gecnerally discourascd product deve-
lopment in cooperative hendicraft industry. Craftsmen
usually have problems in designing ncw items, KXTITA

and the Ministry of Coopcratives have always been taking
the task of monitorinz market demands in foreign markets
but their efforts have often been fustrated by leck of
capital to re—~direct production.

In zencral, cven when a producer has a good idea for new
product, he/she is often not able to 7et the financing
necessary to buy new tcols and develop the typrototypes

28 banks are seldom willing to loan moncy to mmall busi-
nessmen for rescarch on new product idcas, As a result

of which our craft produccrs sre forccd to continue making
primarily dccorative crafts which have already

flooded the merke®.

Future Requirements

For further development of the existing product lines
there is need for the establishment of a prototype centre,
This centre would then be charged with the responsibility
of :
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-'-’contlnuously dcvelonln” the handloraft
producéts. and roleasing rototypes: to
the societies for mass production.

-~ making quelified designers available .
and training of local crtists on the
art of design and development and

-

- contlnously change- pfoduct 11nés in

consonence with marked &Gm$qas*
Flnall ,,several haridicraft BT OupS ex1st 1n Kenya
managed- as .8 seglfihelp rural - "roups. ‘Such TLoups- have
the - n@C@SSmrﬁ ‘potential ta warrant thelr Or39ﬂ1¢8L10h
"into viable handicraft cooperrtlve ‘societye There‘is
therefore nted for technical and finan01a1 assistande’
for a thorough surveyof thpnh dicraft sector Which
wouldd. conaequently lead to iden 1flcatlon and registra~
tion of; potential produce proups as_cooperative
SOO&B@leS,r ‘

t . : -,

' n".“;'- «"‘_. ‘ /‘]
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EXPORT MARKETING ACTION PLAN

Bot&'XLna

Kzmja

LeAo;t/io
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EXPORT MRKETING ACTION PLAN FOR

1,

Selected Products

- Ts;pcstry fwall heni-ijings, ladies® s, etc
- Basketr?// (basket, t'altb e mats, eftc%llg )
Identification of Constraints (Tapestry)
Advantages " "

- creation of employment O7jportunities to ,the
rural conimunity

- Incr-oasing women’s_participation ejid involve-
ment In the oconomic/industrial development

- foreign exchange earnings

- creation of the base for the utilisation of
the raw ncterials from the Kanakiol Sheep ,
farming Industry.

Pisadva,ntages

- lack of import financing end procurement of
bulk buying of raw materials

- lack .of sal-(Q& promotion

- 1nadeguate exchange of marketing information
*/ith 1mporters

- lack of management and marketing techniques

- high pricing resulting from the use of hand
driven machines : ; ;

- Ina-dequate expertise in the use of export
documenta.tion

- exchange control problems in respect of
inter—/, friican trade,

Solutions

- intensive training ralime In areas of
majiagemen™tl fingjice and marketing techniques

- provide marketing a.d sales promotion techniques

- improve the procurement of bulk raw materials

- review pricing policies & offer competitive prices

- —provide catalogues and price lists

Mai"kats

- Europe

- U.S.A_ i i
- Scandinavian countries
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The amav:e m.2JACts havd“distinct advantages nr the
area,s of payments gjid exchange control systems iIn
addition to the establishment of trade arrangements
such as Lome Il (ACP-EEC)* -

4* gasketry (Baskets) |

On the above products the main disadvantages are :

- Mobilisation and orgr.nisation of producers

- Standardization of products and quality
Conj:rol

- Compliance with delivery schedules
Markel;s

- same as above™

Solution n

- Improve coordination and mobilisation of
producers

- establishment of collection points or
stations

- offer better prices as incentives to
producers, ,



-1J5

EXPO JT PROMOTION PLAN FOR K 7N/~
Selected products-With exYort potential ;

(@ Handicraft - fi) wood carvinjs
(1) stone carving's

(b) Horticultural produce - variety of vegetables
(© Honey natural honey

Marketing mix_for_each of these three products with
export potential is basically the sgjre. . 7c take
handicraft®as an exinplb for discussion as followsj

1. Product - Handicraft with export pojcrtiej. -~

(@ The production of handicraft lbervino;s he
they ~"ead o;r stone iIn Kenya is by specialised
craftsmen whose traditional "production techno-
lof'y has been inherited from their forefathers,

(®) The production quality based on the traditional
skills has been described I%/ews_ltln']’\ tourists
and buyers from abroad as highest™in the
third world,

© In the financial year ended 30th-June 1981
Kenya recorded some K-1.16 million earned as
foreign exchange from handicraft "export sales,

(d) Both wood and stone carvin"i"S he~d altre"ady been
exported in large quantities to Europe and
xunerica cid continue to remain exportable,

(e Both arewhol Ily produced locally in Kenya and
are x@\incipa, lly "“for thcT.export market,

() Raw materia,l for both types is ava,ilable locally

o™ Capaicty for production is available, About
8000 to 12000 people ~killed in wood carving and
and ?:bout 2000 people skilled iIn stone carving
are engaged In production,

2, Advantages

tn
(@ Value auded on handicrafts.is higher than an
other product in Kenya, Carvers earn more from
ca.rvings than could from other “products,

High production skills and teclmolo
® fo%ndgd on traditional iInhezitage, i

(© The handicraft have alreaxly reached the
export market and sold successfully,.

(d Competance in producing both utilitarian*
culturs.l and decorative carvings,.
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3= PiaadvantagGs G+

(@ Price factor affected by krit: distances
between Kenya, “Jurgpean, Pnd US Markets.

() No Government protection Is given where
producers could be given subsidies so

rm as to enable them offer coiapetitive
prices for handicraft from other sources,

(© Competition from other dealers.
(d High"costs for packing materials.
(® .Diffic\ilties experienced in dygjtiging the r

skilled producers to conform with market
requirements (conservatism in producers).

HoV to overcome disadvantages

(@ Strive to centralise the rec.rkets -
both domestic and export n3,rkets.

(b) Educate producers to become market oriented,

(© Standardization of production in order to
r inhance standard packing,

(@ Delivery on time,

(e Secure government"s protection, -

5. How to Market

(@ To maintain the already existing
export markets,
|
() To exclusively use K*3TA (Kenya External
Traade, Authority) to get export information
as , tarrffs, now mo.rkcts, training

suppor™t, etc,

(© To participate iIn trade fairs and
exhibitions,

(@) To make contacts with potential buyers
by making inquiries through trade
attachees arid embassies,

(e) To advertise through local and
overseas papers.
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E3CPORT MHRKET PLAN FOR LESOTHO

Gmployment opportijinities mainly On a paxt-time basis for
ovgz- 1,854 ..+ s,ons, nainly women.

The Projc.ct ecldy value to a locally a’/ailable rav/material
and 3, Such®"contributes to tha economic sclf-reliajice of
the country. The prox. ct has been orfyamized on a coopera-
tive basis Phoro fortocn primelyjr production coopera’™tives
are _in oparation and Lesotho Handspun-Mohair has bean
rcgictsred as. a cooperative sociot;”™ to serve tlie™ _primary
production coopera,tives with Inputs gd act as their
selling agent,of the mohair yamn. :

Product™o” Levels

ActiG, I 1Lproduction of handspun"mohair yiam shows consido-
m?.blc fluctuation in quantity, difSdin-!: on the “tine_
available _ o spinning* The interferrinc f/ctors” which
are_lar;5:;0y beyond management control are Agricultural
activities, illness and family affairs*

Quality of yarn —-produced differs from one primary coope-
rative to other rxd even for every individual Spinner
about three qua,rter of the produced yam is classified
as grade one. The quarter of production is of second

g - < .

Field observations give the im.pression that though the
==cpinors recognise more or loss the differences between
first and second grate yam, they he.e no eac.t, insight
in the price differences ard in general cajinot calculate
-in advance thci®r profit for one month"s work. However
some intensive refresher courscs ak the village level
ha,ve been programmed.

Marketing

The Lesotho Handspun Bide.px* yarn is "ahiglily, valued
product which is destined for export,

mdvantages of Mohair yarns
The main eqox-t a traction of handspin mohair y”~rn is on ;
1. The tihiquoncss of the product, which "“ves 1t _ahigh
dcraand, particularly becsAiso 1t i1s new and there/-
IS no competition for it,

2. Its “Yardh and beauty, its softness andj;strength
and over .ad above all i1t is .a lustrous fibre.

3. Lesotho Handsp\m Mohair is the only able concern
to supply the Mohair yams to the world at present.
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P 1sadvantagGS

1"

2,

The yejm is produced by rural ucoplc who also
have some other connmnitments related to other
agricultural, domestic activities,

It had become apparent tha.t the market for thick |
dense yarns was negligible due to the high"cost

of mohair. [In order to cure the situation, we

are now producing medium y:m of %ppro:cm]ately

875 Tes and a doubled version of the sanCi

Unevenness - These existed some variation in
evenness, This was a problem which strict quality
control hats greatly reduced but is specially appa-
rent in flufly yams. Unevenness often resulted in
ik spots 1In the thinner sections,

Yarn breakage had Been a constant problem moJcing

the yarh unusable on combing or_kttitting machines.
This problem is however solved with the use of v;ool
code to give it more stt'ength. The result of those
p3Toblems 1s not ohly a limited appeal to the larger

Q@rk@ts but also a dramatic Increase In production
imei

It Was ohCe suggested that the utilization of machine
prep8,red fibre r;hich would result to improved yam
could be spun much more quickly and would bo more
saleE,ble to the broader market. The main point of
contention was gjd still is to what extent should
the fibre be processed as we have n)t been able to
identify the main suitable purpose for the a,pplica-
tion of the product. It i1s only when w& know the
application of the product that we can have the
tairlored quality control and streamline the distri-
bution channels in favour of the users in a chosen
market area.

So far initial maikcting studies h ve been conducted
for Dehmpjrk, the Federal Republic of CGe , France,
Italy, Norway, Sweden, Switzerland, United Kingdom
and U,S,A while also the Southern African market

has been approached.

Our pli-s are to produce 2000 k''S of mohair hs,ndspun
yarn per month but this figure is of course 'djustable
depending cn maxket demands. At the same time there
Is some scope for expanding locally the sales to
tourists and v_veavm?_centres. _In the inttial. stages
of our marketing policy we envisage a two tract
nature!

The first grade yarn mil bo sold in a limited number
of sophistica,ted export markets while the lower grades
can be sold to loca,l and regional weaving centres.
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EXPORT PROMOTION PLAN FOR MAURITIUS

Product ; Potatoes
Advantages

Fairly rea,so0,DIG cost of ijroduction. Infrastructxire
In existence e,g cold storage facilities, good road
network i1.e transport facilities*

Disadvantages

Seasonal In the sense that i1t is g interline crop
1.e It is ple-tcd between two ro™s of canc and can
r?nly #e“planted in large quality softer sugar canc
arvest.

Shipping availability and the high cost of freight.
Market

Reunion and Seychellesi Reimion because of the
high cost of production and Seychelles because of
the scarcity of land.

How do we overcome our Constraints

mé can do nothing about climatic conditions. Liberal
law In our diversification progranme. As for Trade
barriers government has to negotic-te with the other
countries. As for shipping and air freighting we
have to try to iInterest shipping conpaniee.
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EXPORT PROMOTION PLAN FOR THE KTNDOM OFF SWAZILAND
Product 1 - Hides and Skins

Advantages

High Popup'tion of live stock. Better doseaso_ control
fa,cilities. Bettor extension services. Technical
Assistance export on Hides and Skins, Availability of
infrastructure - using cocperative societies v/hich are
sca.ttered all over the coimtry.

Rigpdyantages,

Quality control i1.e smll farmars still use oxen to
plough their lands, they are bound to 'beat animals thereby
worsening the quality of skin. Again financial institu-
tion brand the animal yfen  former requests for a loan.
Pricing, market prices flucou?.to mo"v and then,

landlocked country - No easier routes to oabside markets
except through ?.epublic of South Africa Ojid Koza,mbique
The latter faces internal squablo and language problems.

Identifying better markets.

Plans to overcome constraints

- Intensifying training. p[oig:mmes for producers
through extension oﬁglcelrs

- Requesting 1lo 213 and grants from financial
institution and donors respectively.

- Acquiring through ICA a teclinical assistance
from overseE,s 1.e someone”conversant with hides
and skins quality control.

Produce 2 - Pineapple

Advantages

Favourable clima,tic conditions. _ Centralized: production.
Produced by Cooperators. Two picking season. Close to
railway line. Cexi be sold as a fruit or processed as
canned fruit.

Disadvantages

Storage facilities, High sep,sonal laboirr rGauirements.
Landlocked country. No established markets.
Overcoming Constraints

- Lodose a request to finance storage facility for
cattreldL wa,rehousing a,d raising share cepital. to
meet required change 1,e working capital.

- Cut high seasonal labour by Introducing machine
to do %he jab, y ) i

- Signing trade agreements with coxAntries having
access to sea outlets,

- Request for an agent iIn neighbouring”countries
i,e Botsasjia,, Lesotho md Mozarbigque.,

e aa»



BXPOaT PROMOTION PLAN FOR TANZANIA
Coffee, Cishownuts,

C~h crops

51

Grapos for wine

Industrial Products - Textile (women), Leather (shoes)

Constraints and Advantages

Cash crops
Coffee

Cashcwnuts

Grapes

Textiles

Zam™a and
Kitenge
(women wca,r)

Leather
(shoes)

Constraints

Mia-lity -
Quotas

Pa.ckaging
Transport
Competitors

MF.rket

Substitutes
Management

Transport

Quality

Grading

Competitors

Markets

Production Capacity

Volume produced low
due to low price
given to growers

Lo™ production
Low technology
Pricing

Low production
capacity because of
non availability of
machinery spores

Chemical 1mported
Competitors
Technology

Squipment

Technology and
Management

Advantages

Two types produced
Arabica & Robusta
Taste of Arabica best

Processing gjid thus
va2ue added-

Processing & Eackaging:
are done ?oca ly
Second v/orld producer
to Mozambique =

Environmental
advantages

Harvest tw/ice a year

Processed and/packed
local Y

Cotton grown and
processed locally

Raw materia.ls locally
produced

Processing also done
locally
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How to overcome constTaints

Coffee ~ Tr™"ining of Manpower "

Gashenuts - Pirsl® new ra?.nGts Vhi-eh do rot™™
fall In quota ".sreemcnts

Alterma, tive packing materials
1 A

Grapes - Shaulcl be researched upon.
- 1"eam more of com"petitors
- Product promotion
“ Selection of n?-rkets
Textiles Quality e,g training of manpower
& - -
Government to be advised to iIncrease
Leather farmers prices
Learn more of_competitors business
in the same fTield.
Markets

Cash Crops - European coizntries, USA, India,
Scandinavian countries.

High demand due to :
(@) non-availabilitiy of these products there
(b) taste, etc, 7

Industrial products - ZJ"ia, Mozambique, Kenya, Uganda
Reasons - ta,ste, fashion, design

Marketing Mix

Product Price Place Promotion People
Khanga Shoes  Coffee Wine V/iIno
Kitenge Cashewnuts Coffee
"'Kitenge Khe”™a
Khsnga Kitenge

V/ire



The Market Mjx (contd)

~ Pronotion ; This is done through the Ministry
of Commorcc by the libgort Promotion Council

- People - Investors iIn the leather industry.

Pinoapples

These arc exported when they are still fresh. The
target markets are iIn the Middle East and Europe,-

Adva.nta—~"es
(1) To earn forei.5n exchange

(1) Due _to the lack of processing machinery, it
IS_impcrr7tive that we have to dispose of
this product.

(inn)To stimulate and encourage production of the
product and get better utilisation of the
arable land.

Constraints

(1) Tra,nsport - pineapioles have to be airfreighted,
v/hich 1s very expensive end. yet the flights are
not available as and when re-uired.

Solution - Thci"e 1s a need for more plans,

(i1) Pineapples are perishable products. They
thereforO require quick? careful and timely
hegidiin,”;.

The Market Mix

Price - This is mainly determined by the law of

su-oply and demand in the buyers market.

Product The fruits are sold fresh

Place - This iIs_in open markets in both the
Middle Ea.st and Europe

Promotion — This iIs being carried out by the
Export Promotion Council iIn the
Ministry of Commerce

People - These are of course consiAmers.



TOOHT PROMOTION PLAN UGANDA

Products

- Hides & Skins
Pinoa.pplGS

(@ Hides & Skins -

®

@)

u

The foremost advantr™o that e aim at

iIs to ?onergtc fore {ﬁg exchange that
1Is badly nrjoded by nation,

, s.s a large VpopuOLationi-of cattle,
goats and sheep which 3 dc_sizedalble
ntunbcrs of hides and skins. The tsjinery
at Jinja i1s not-yet operational. It is
imperative that the hides and skins bo
exported in“order to diapose off them. -
Otherwise, they will be Wasted at the.
detrrlment of the nation*

Constrar>~'s

®

)

Quality standards. The livestock are
scattered all over the countryo TIhere
"5-o central rla%th—ho_ucc but many,,
of them In toms. rOd trxling centrcs.e
It i1s therefore difficult tO hsAc hides®
and okins conformng to the required _
stands. ?he solution, in this r.op,d IS
to have "Bqoert Advice and"to esta.blish''
a Central sl.”ughter house,

Lack of know3-odge about markets - Since
the past ;ad upto now, the™hides and
skais. are ,.exported to,,the Middle_East
and .IQurgpembecause .the countries tha“"reof

“have been the traditional importers of

these predatets. TheicO i1s a need to
explore other, marketso

The solution in this IE:Iirec_tion IS to
get better market information, oA

Lack of technical knovho™V to oocra.te

a local tannery at Jrg.,,.- Should, leather;

bo exported instead of the 13.v skins a.d
hides, the. cou , would earn more foreign *
exchange. It will be nocessa,ry therefore

" got tschnicel. training for omr people. %
to man the tannery. UNDO would be the

right organisation Mo assist us in this matter.

The Market Mix :
- Price : thio is controlled by raw materials
- Product™: It 1s a raw mrterial - -

- Place

I It is_the foreign companies in Europe
and Middle East ttivt do buy-the .hides.
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EXPORT PROMOTION PLAN FOH ZAMBIA too.o v
1, “Thgort Objectives
(@ To earn foreign exchange
() Create Bmwployraent
2. Product for Export s
Groimdnuts
3« Assessment of Export Oe.pability B
(@, Positive Features
- CGood* climate and growing conditi“ons
~ Good"and high quality groundnuts
- Favourable govermiGnt export policy
- Favourable government agricultural policy
- Sufficient Training facilities
() NegativeFeatures

- Non availability of grading facilities
*Underdeveloped quality control
Transport problems - no cost
High labour costs
Lo® labour productivity :
,High pa.ckaging costs ~ N_ [/,
Inattractive packagin’g ad presentation

Limited information on Im.port Regulations
and other external trade information.

4* Measures to remove the Export QonBtr3,ints

@

@)
©
@
®
@™

©

Creation ..of an intemationeJLly reorganised
grading organisation

Improvement on quality control
Improvement on Communication

Intensive manpower training and education
Appropriate mechanization

Establishment of contacts with_international
agencies dealing with iInternational trade

Knowledge of regulati™as on export terket.
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50 Target markets
(@ Middle East

(b) West European countries

6, Marketing Plan

(@ Product

“ ldentify the specific product requirements
of the customers iIn taste, packriging,
appearance and size and other characteristics

- Product ada,ptation to customer requirements
@ Pricing
- competative price
- price to cover the va,riable cost of the
igh qua.lity exports gjid the fTixed costs

to be covered on the sale of lower grade
groundnuts

(© Promotion

- Establishment of an_export promotion
orgrjiisation or findir“* suitable
Import organization

- Advertisement iIn international
magazines reaching the t3.rget group,

@ Place

- Distribute to delicatesc fimms,
Restaurant, chains and big super-
markets ajid other Consumer
cooperative chains,

(©) People

- constant contact a.d coiiamication
with the main custom.ers.
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REJPNSNDATIONS =
/e s
(D Realising the great benefits which the cocper.ativo
movements In 3ast, Centr?.! and Southern Africa
could derive from pa,rticips.tion in Impo ~t/export
trade, the seminar appeals to all members of the
Te;3ional Office to find out ".vays>jid means of fos-
tering stroilg trade linls Aith cooperative a,d non-

COoperative’orgiisa-tkens within Africa and orWith
coimtries abroad*

(2)V Healisin:; thr technical difficulties involved iIn

the promotion of international trade, the seminar

u , all members of the "egional Office to take

antage of 53uch assistance end services as are
available $t the International Trade Centre, Genova
and_further "stresses that the International Coope-
rative Alliance should play the role of a clearing
house where relevant iInfonnation- eld assistance on
matters connected with intem.._tional trade could bo

collected, sorted out and disseminated to neniber

countries* -

(3 Convinced that the- ICA Regional Office should play
a more central I"ole In promoting international
trade genej?ally and cooperative trade in particular,
the seminar recomraends that the Regional ice
should set up a trade iInformation and promotion
departments/section which will, si _ otheT™ things,
be responsible for promoting international and
African trade, for providing professional advice
to member coujitries on how " 1o ,improve-"their )
import/export business and for determining train-
ing needs and prograrranes for those \HO would be
involved i1n tedhnical r.:/tions, The section
should also nB3.ke available to laonber couni“ries all
information regarding legal ard internal roquire-
m*Yits of Intern“tional trade as a tool to iImprove
and enhance imports.

(4) Realising- the heed for guid?nce and support, pa,rti~
culc-rly during the initial period the seminar vi
the coopera.tive movements in the region to take full
advantage of the existing fa.cilities offered by
national export promotion_agencies (e,g Kenya
IDxtemal Trade Authority in Kenya) , the Auxillia
Committee of ICA such as "il™« IN"T"SRO00P  together
with other international bof.i.:s like ITC.

®) The seminar feels stronﬂl)‘? that all experiences
gained through the South P8t Asia Inter-Cooperative
Trade Po;ject should be utilised for the benefit of

. the Bast Central and Southern African region through

the support of ICA Regional Office and other relevant
agencies. The seminar also appeals to those concerned
1o carry out exchange progrcjnmes between the South
East Asia and the East, Gar\,1 and Southern African
regions™
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®) Healisinf® the fact that intemationa.l trade
nolt o%y -benefit _the cpope_l_rl_qé:t\éc _m,e/\rclhmts b1L:rt
a, e "respective o.\ergjli in 0"\ country,
ﬂw_eq?‘_seminar appeals % the /"oermrgits_in thery
rorjion to allow cooperative og:f,nis.:.tas to pe.r-
ticipate freely iIn forelgn trade particuls.rly

m " T/rere such business vould lead to generating more \

income for the cooperative members,

The_seminar recommends that follow-up seminars at
national ajad regional levels should organised ®
from time to time to_evaluate what has been achieved
;-ad to GxpoSc” participants to naw tecliniquos a,d
experiences, J'udy visits to in“austrialised ocolin-
tries_ would be particularly useful as a way of
facilitating the exchange of experiences and

" “ encouraging a dialoguel between potential exporters
and importers,

(@) Considering the enormous b-reoimts of money spent
by cooperative organisations on imports of farm
inputs and consum.er items, the seminar recommends
that member coimtries should find wajrs_and means
of improving the efficiency in,processing imports
(particulat”ly through the _pplication of modem
methods a,rd teclmiques) and should gee to 1t that
as Tar"as possible the business iIs given to coope-
rative organisations as opposed tc the current
pra.ctice of dealing with privi.te dealers,

(© Action Plan - The seminar recommends the adoption
ol The"ToTTo\vin."T ?-ction plan :

@) The*™eNioal Office should carry out an
indepthStudy, preferably by a qurlifiod
and experienced international trade expert
who should help to identify export potential
So as to enable cooperatives in the region to
prepare thOir export "strategies and action
rogremmes. Initially, the assignment could

- = Vv on a short term .asis ( two to throio months),

" (1) In case; the above study shows positive results
a fuli-flodged project should established
at -the Regional ice alon™: the lines of the

m"  COOPTR™\3 Project at -tre Regional Office iIn
South East Asia where a full, time international
trade promoter would be based. The COOPTRADE
project at the Regipna-1 Office would be required
to provide guidance and support iIn export

=" ‘pravotion to member countries., .Itwould a.lso
be a desiring house for relev”t iInformation

m" > and training materials for member countries.
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(irr) Starting with couni“rios with the greatest
potential, special coopora-tive export promotion
departments or agencies should be established
at the apex organisations. The responsibilities
of the export departments would bo to study the
national situations more closely ajid to work out
action programmes which r/ould be based on prio-
rities of the cooperative movements. The depart-
ments would work very closely with the 'fegional
Office iIn_the formul:-tion of export plans_and
In establishing trade contact in and outside the
region. The Regional Office would also coordi-
no,te trglnln%oprogr’jnmg for technical staff
responsible Tor export In the member countries.

(iv)  “/Milo awaiting the implimontation of_the _above
Broposals, closer linlcs should be maintained
etween the logional Office and member countries
on all mgtter%'_}l):grtalnln? to international trade,
The llegional ice should solicit for relevant
information from international orgaliis.-.tios
like UNCTAD, ITC," etc., and"disseminate it to
member countries* Likewise, memberi countries
should keep the ilegional Office iInformed about
their export potentials gjid plans s0 ss to
enable 1t to play a more central role In promo-
ting international trade iIn the region*
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SEMINAR P2.a3AVA1a,

SUNDAY ? 13TH JONIC : Arrival oF Participants
MONDAY : 14TH JUNE

08.30 - 10:00 : Registration of Pp-rticipants *

Climate Setting and Information
about Practical Matters

10.00 10.30 < Official Opening

10.30 - 11.00 ¢ Tea Break - C
11700 12.30 2 Background about the Seminar
E* Anangisye

Introducing the Seminar
Programme ~ A* Kimario

1213D 14100 i Lunch Break

14.00 14.30 =3 [Information about I"CA - C* Kabuga
Information about SCO - Bergstroem

14.30 - 16.00

Presentation of Participantst .
Export Potential
16.00 - 16.15

Tea Break
. |
16.15 17.30 ¢ Developing Countries & World

Trade Assistance and Services,
available - R. -ifdf

L | =,
Chairman of the Day - Anangisye
Rapporteur - - rihuzi

TUNDAY - 15TH JUNE; =+~
08.30 - 10.00

Export_Management and Marketing®
Og?ecE&ves & Policy - Wolf

<rt

"io.oo - 10130 2 Tes, Break
10.30 - 12.30 2 Export Management & Marketing - Wolf
12.30 - 14.00 - ;Lunch Break

14M00 - 15.30

Product Adoption, Packaging and
Promotion - Benjamin

15.30 16.00 " : Tea, Break

16.00 - 17.30 Product Adpptation ...(contd)
Benjamin
chairman of the Daq - Kahuga

Rapporteur AV
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V/EDNSSDAY t 16TH JUNE

08,30 10,00 : Selection of export Markets i
Identification of Market Potential

10,00 10,30 $ Tea Break
10,30 - 12,30 s Selection of Export Markets - Wolf
12.30 - 14.00 2 I\Inch Break

14,00 -1 15.30 Banking Services ,for Exporters/

Trade Facilitation - Okgjra
15.30 - 16,00 Tea Break ~ - -
16,00 - 17.30 y

Chairman of
- Rapporteur - Muyakwa =

THURSDAY

17TH JUNE.

08,30 «"do*o0 : § Selection of Agents - “.Yolf
10,00 10.30 j Tea Break-; " ¥ - Y/
10,30 4 12*30 i Selection of Agents. - Y/oIf

12,30 " M- 14§00 *  _timcHBreak: -

1 H ee - K
14,00 - 15.30 : Intra-African Trade - \Wsjiyanffeh-
o] - - - -
15.30 - 17.30 s Intra-African TI;ade - T/ajjygiaceh
Chair nan of the nay - MaurenkJOtoo
Rapporteur - Khanyane

FRiTikY-"r 18th JUNE

08.30 -10.00 t Costing & Pricing"fo"r Export -Wolf

-1000 - 10.30 :  "Tem, Breaic ;
10,30 -12,30 - Air/Sea Px;oiglt Comparative%osts— "
Cji2,30 -14.00 - Lunch Break

14.00 - 18\30”"-1 . Syndicate; Work .m Export'-:'
" Naarketin™ Action™ Plaft*

15.30"m- 1600. =: _.Tea Break SR
16,00 - 17.30 ; Plenary Session™*® o]
Chairman of the Day - Owino
Rapporteur -  R~™msamy

SIiTURDAY : 19TH JHRAE : S~udy Tour



MONDAY : 21ST JUNE

08.30-

10,00
10.30

12.30

£14.30 -
15.30 -
16*00 -
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-10.100 : Rolo of CoopcratiV-es iIn Irggiort " *
l\/ma%ﬁlent (Plaiminij & Procurement)
- Obaxa
10.30 : Tea Break
12.30 ; Organising” Post/import Activities
- Inventori?- Control
- V/arehousing - Obara
14.30 Lunch_Bi"cak .
n ) | » 4
15.39 e Organising ... (contd) - Obara
16;00 : Tea Break
%
17.30 : How to Improve Imports - Obara
Fe«
Chairman of the Daij - Tau
Rapporteur - Okwiri

TUESDAY - 22ND JUNE

L3

08.30 - 10.00 j Intra-Af>rica,n Trade - Wanyandeh
10.00 10.30 : Tea Break t . n +
10.30 - ®12.30 : .Coimtry Papers
- Botswana
* Lesotho
- Maurrtius
-  Swaziland
12.30 - ,14.30 : Limch Brealc- ©
14.30 - 15.30 : Country Paper3S - "l
- T$n3a-nia
~  tTganda/” -
Zambia
15.30 - 16.00 : Tea Break
15.00 - 17.30 Case Stdjr ~ Kenyan Experience
Chairman of the Day - Marobela
liapporteur -  Tiimusiime
" .NESDAY : 23rd JUNE
08.30 — loioo : Role of QOOPIRVJ)E in Promoting
Cooperative Trade in South ,
East Asia " Bergstroem m <
10.00 10730 j Tea Break
10.30 < 17.30 ! Visit wanruwu Handicraft Coop. Society
Chairman of the Day - Sehloho

Rapporteur

Matsebula
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THURSDAY : 24TH JUNE

08.30 <« 10.00

Banking Services fof* Importers
Standard Banlc - Obara

10.00 - 10.30 = Tea Broak - ~m
10.30 12.30 = Hole of Agricultural Economic Sut)- j
S Coramittee on Promotion of Coope- -

rative Trade -.Scheuer
12.30 ~ 14.30 < L\mch Break
14.30 15.30

Consumer Coops, In Western Europe
intema.tiona,l Economic collaboration
between Consiimer Coops, « Volkers
15.30 - 16.00 : Tea Brealk

16.00 - 18.00 Problems & Prospects in Trading with

Developing countries - Volkers

chairman of the Day - Fjallman
Rapporteur - Tarimo

FRIDAY : 25TH JUNE
08.30 10.00

Person_to Person discussions between
Participants and;Resource Persons®

Identify Import/Export Potential
which need: Inaaediate action

10,00 - 10.30
10.30 - 12.30

Tea Break ¢ —

Group Dissuasions -"PermulECtion®of
Deliberations and Action Programme

12.30 14.30 Lunch Break

14.30 - 1530 : Plenary Session - Formulation of
Deliberations « Action Prorgrame

15.30 - 16.00
16.00 -~ 17.30

Tea Break

Plenary - Formulation of Delibera-
tion and action programie

. SUMMING - Up A
Chairman of the Day - Anangisye
Papporteur - Kahuga
SATURDAY = 26TH JME Departure
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LIST OF PARTICIPANTS AND RESOURCE PERSONNEL

BOTS VANA

Bigboy 3UBT: |
General , - n
Botswana. Cooperative Union
P* 0, Box 19 T r
GABORONE

Foroka Fred TAU

Deputy Commissioner for
Cooperative Development
P. O* Box 86

GABORONE

KENYA

Es Kim HALL

Buisiness Advisor )
Kenya Crafts Coop. Union
P. Ot Box 67530

NAIROBI

“Weliffee KHAGULA i
Personnel & Administrative
Assistant

K.NiIP.C Ltd

PNO. Box 49768

NAIROBI

F. C. OK7IRI i

Cooperative Officer

Incharge Handicraft and ,
Small Scale Industrial .
Ministry of Coop. Development
P.O. Box 40811

Nairobi

Alexander -TEOHULI
Coo-nerative "'Education &
Publicity Officer
Malaba/kalakisi Farmers
Coopferative Union Ltd
P. 0. Box 7

muXxXISsli

LESOTHO

Paul M, ; -KHANYANE
Commercial Manager
Cooperative Lesotho Ltd
P. 0, Box 146

MASERU

«(Thyte Bagair MAUOBELA
President i i
Botswana Cooperative Union
P. O, Box 20344

GABORONE

Anthony M. KITIBO
Machakos District Coop*
P* 0~ Box 83

IICRNIOS

Muyansa I0INY.7KI
Export Assistant
~Kamba Handicraft
P.O. Box 85315°
MOI ™ IBASA

Tom OYIEKE

Hc"-d, Education & Publicity
K;N.F.C Ld e T:
P. 0. Box 49768

NAIROBI

David M. SEHLOHO *

Asst. Project Manager *
Lesotho Handgplm Mohair
P. 0. Box 687

MASERU "L
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MAURITIUS

P. MAUriwOTOO
General Manjager
Mauritius Cooperative Union ”

Dumat Street m\l_.=N

PORT IbUIS" -
———,MEm?

SWAZI1LMD

Ezrom M. DLMTINI

District Cooperative Union
Box 551

MANZINI

R. H. MTSEBULA
Deputy Commissioner
Cooperative Development

P. 0. Box- 162 ;
MBABANE ' N
TANZANIA

lestus MDA

utor "
Céop$rative Oollege
P. 0. Box 474 .
MOSHI
UCANDA
P. NDUNGU V "
Secretary Manner "
Banyankole KWeterana® “ne

Gfowers Coop, Union Ltd
P. 0. Box 324
MBARARA

Ms Rhoda TmiUSIIME
District Coop. Officer
P. 0, Box 115

MBARARA

ZAVIBIA

Ms_Arma-Lisa PJALLMAN
Coinmercial Manager

Zambia Coop* Federation
P. 0. Box33579
LUSAKA, :

S, C. MUYAEm*
General Manager

Ramakrishna RAT.SSAW; . n™’r"
Senior Cooperative Officer «
Ministry_ of Fisheries & Coops
Cooperative Development

251 Desfordius3treet
CURIPIPE [ |

Mathaixzima Z, DLATNNI
Mana%:ler

F.S. V_V
Central Cooperative Unin,”,
P. 0. Box 551

MNZINI

J. HH MSHINA  V o m ->
Cooperative Officer-

Office of the Prime Minister
P. 0. Box 980

DODOMA ?

G, Lawrenije OVINO P
Asst,LGfeneral Manager

Lgan<>-a C'dop, -Central Union.:
P. O, Box 35801 . =

KAMPALA «"
i oV

N. s. TBLZI

Society Development”Manager
Central Province Cooperatlve
Marketing Union Ltd? . =,.
P. 0, Box>80878 /. ;- n
KABME - — VA, r

Lusaka Province Coop. Union Ltd

P. 0. Box 35162
LUSAKA



DC

REAOmMOE P"S"SON™L

ICA Reglonal Office F..M< AN.ANG-I3TO (Hegional Director)

MOSHI AB1, KIMARIO (Seminar Director)

Tanzania C, KABUGA (Education & Trainin
glrsut&xu 19) 9

G. Ml (Seminar Secretary)

Swedish Cooperative Centre - UIT F. BERGSTROM

Resource Personnel - Obara
Scheuer
Volkers
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/EOVB GTATMIM AT THI EXGIOrTAL 33MINA™N CN THM

POKOMION. 0? GOCPVTIVTI; Y F.
ALNGION.M r>1110TO1_C? KA " Y=ICRAL QT7FIOi:
FON.3\5T, & SOUm*WgFRi1aA

Guest of Honour
Dear CoopGrators
Ladies and Gentlemen

First of 11, 7&, the organisers 7id sponsors of this
Regional Seminrx wish to thenic the Guest of Honour for
having agreed to spr.re some of his busy time to come and
open this Workshop.. This is a reflection of the interest
and commitment th..t his country and he, personally, hrve
towards the cooperative movement.

This Regional Semino-r wa,s initiated because most of the
cooperatives in this part of the world are carrying out
therr economic activities In areas which are linked to
trade,. Let us .tde as an exe-mple.the agricultur*il coope-
ratives which are prevalent in most of the African coun-
tries. They produce crops which are aomiiierci-ally sold
mainly iIn the internal market. The same agricultural
cooperatives do purchr.se_a lot of"agricultural inputs
like fertilisers, pesticides a,griculral implements and
machinery - all of which are hsjidled within the scope of
the Inten™-tional tra,de. .- N -

Therefore 1t iIs proper that the cooperatives concerned,
should bo iIntroduced into the business'ko"f/lecge and
practices involved in these operations. This IS ve!a;
important especially when we bear In mind the fact that
at_the international trade level the trade technicians
/yd transactions are undertaken In a most advanced manner.

There is another aspect to this tra.de. The cooperative
movement involvement iIn i1t would help ultimtely to
improve the_incomes of the members of the cooperatives.
IT cooperatives can learn to sell their commodities to
where they fetch the highest prices tet would add income
to the movement rjid hence the members. Now the cry in
most of the countries of Africa and the Third "7orld is
1o do everything to maximise incomes to the -sants as
En incentive for them to produce more food for na.tional
self-sufficiency and for export to improve the foreign
exchange earnings during this world economic crises.
Apart Trom helping peasants to produce more and better
crops through extension sgrwces_,__gc.f_na(t from reducing
down operating costs, saving caniiiodities from he£indling
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and stoi”.”e looses, cooperatives should look for ways
of mgj“Ciraisim™ their incomes, Intornrtional Trade 1is ,
one of."such 8,rop" to be seriously looked into, Cbrccver
inakim Iftports™at minima, '-priccs vculd save, a lot of
expenses by peasants In puxdr™sag” their agricultural
Inputs. e consumer cooperative movements <t get
their goods at equally more reasonable prices than ifj
they were to obtain them without thorough knowledge of
the trade techniques.

As a result of the realisation of how much the coopera-
tives stajid to benefit thrdJ:;h their direct psxticipa-
tion iIin trade, the International Cooperative Allirnce
has been e,ooua."TINK 1ts member orgamsations to seriously
move indb this ai-ea, of course, within the national
regulations of ea.ch of the coun\;ries,” This move Is
directed first SYiag the @,ge2ative member eorgpnisa.tions
which are bein:: encouraged to px'aniote direct trade links
among themselves. The Surgpegjn. consumer cooperative
movements, >for, example, are being encoura to purchase
coffee,, tesj etc,, directly from the developing world
1 ativcs that produce such commodities instead of
obtaining the: same through middlemen. Already there is
"a fastly gi'owing trade among cooperatives in the world
"IN whiph African cooperatives v/dJld stand to benefit a
lot 1T they” succeed to pajrticipate not only betr/een-
developed- amifi developing countries but also among African
and developing<cquntrios themselves,

The"nature of the philosophy and >idea,lIs of the cooperative
movement do help to ensure some fa,ir play ajmong the
cooperatives. e cooperatives are therefore helping t
contribute, to/."ardks the est-"blishment of better aid consi-
gera}_e pjfaxtices within the internrtional economic

,ea. lings.

=
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SPEECH BY m J, GITUIIA, FERV.INNT qTOETAY, riNI3IRY
CP cccpmA”™rn on™he ocgision of official

OPYIN"T 0O? ON POB"O™MICN OP
W t?wyawi rrciw™m i”

NAIROBI ; 14 JUNE 1982

Hhe Regional Director of International Cooperative Alliance,
Distinguished Representatives from East, Central s,d
Southern Africa,

My Pellow Cooperators,

Ladies and G-sntlemen :

It gives me gre;2t pleasure to have .been invited to
perform the Tunction of officially opening this very
important regional semin.-r ".\hidh 1S organised and spon-
sored by the Regional Office of the Intemation™1 Coope-
rative Alltance, That the venue for this seminar r;es ,
chosen to be Nairobi i1s an even fYeater honour to our
country, | wish,-thereforej to take this opportunity to
welcome all of you from sister Africcn coimtries and ™
further abroad to our country in general and to Nairobi
iIn particular*

It Is our cincore hoEe ta,t you Vill take time off
between your busy schedules, to enjoy the mswy facilities
of recreation and entertainment our country offers. For
those of you coming to Kenya for the first time, | hope _
thect you will see not only Nairobi, but some sections of
cur_beautiful countryside. Our country believes in the
African hospitality -d I wish to assure you of exa.ctly
that while” you rema>in iIn Kenya,

Mr Regiona-1 Director, the Coopojrc.tors in Kenya eTe ha,ppy
and proud of theilr continued a sociation with the Inter-
national Cooperative Alliance. The link between ICA and
our_country, has made the realis?tion of very rapid coope-
rative development possible. Through this association,
our policymakers have been exposed 1o several and ve,ricus
EOSSIbIlItIeS of cooperatives previously not very well
nown to us, 1 am here referring to such forms of co-
operatives like the savings and credit - elsewhere kno?/n
as credit unions, the consiimer, *the housing and the in-
dustrial producers cooperatives. Through seminars,
conferences, courses “rd more particularly the meetings
of ICA Cn."Yess and Central Committee, these other
openin’™s have slowl)l/ but clovrly unfolded to us and we
have taken the challenge and expanded.

Initially, most of our coopera.tive societies were based

on agricultural processing and ma-rketing services only.
Today Kenya boasts of a total of 1,7 million individual
members of cooperative societies. This represents nearly
13 million people i1f v take an avera.ge dreight people per
fcynlly.  In the agricultural sector, cooperatives account
for an average of ICfc of totc™ food and cash, crop produc-
tion, e _are happy to note that I0A has continued to
pursue this stand and has brou™it the"gospel of coopera-
tive movement to many other countries.
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A’ 1%i1onBl Dirg‘ctor‘tre_.R—egi;dal Offico vas initially
caterin™”? ~Aio, Fenjah Tanzania. Now -\e

tr.lk of 1.Q*.onal .Office for® East, Centro.l and Southern
Africa coverin™ formally a total of nearly ten countries.
This 1s a commendable spirit and we would like to express
our appreciation, through the Regional Director, to the

_ Headtiuartersr andp.all _tloe organisations which™fund'™)
it.o I know that ?11 of you concur W/rth me on this,

Mr Director, Ladies and Gentlemen - On a different note
we would like to_express our sorrow for the imtimely
aoath of Dr Mauritz Bonow who as President of the ICA
widened -the horizon of this august Intem™ . tione]. Non™_
government Organisation®* It i1s his farsightedness which
awkce IGA to the plight of:cooporators on the third
world-. ;Kay God rest his soul In eternal pea.ce! ,

During_the past-few years the world h”\s been experien-
eing"difficultios_duo,to inflation and economic reces-
sian”, . The:economic problems have been global and both
industrial and less developed countries have suffered™
The less developed coujitries to which g3bup countries
p..raGented here today belong, have suffered rel. .tnely/-
more because of thelr”dependence on the industrial |
cpuntrios. Our countries, rely largely on sources of

imds.for development,prO:3.ec.is; from developed oco\intiies;
we purchase capital goods for our industrial development
from tho&e countriess we sell our a.gricultural primary
produce and semi-processed goods to industriGsl co\mt-
rios, e are thus Eegggd ; their economies. IT they -
experience hyp&r-inflation, the infl.—tion will be commu-
nicated to us like a contageous disease. The situ”tion
Resulting from this dependence has pontinuc,d to worsen
xaf, the"years, rEfforts t try- and*alD.oviate this )
probi*an have led .o such discussions as the new economic
-order gjid the north south dialogue™® The outcome -of
thxse; discussions have: left ij to be: desired,

Itr is In this rea,lisation the*t we hail the efforts bf
the_ Inibemationail Cooperative Allicjace 1. seriSitize the:
coQi>eratives In Jorms of promotia$ trade aiilag gyt between
themselves intem-".-tionally. Most of the an.-Duirers iIn
Industria, l; coTintries are coopertitors. On the other hand
most producers of agricultural commodities in the less _
developed coxAntrie”, find their way -to the tables of the
consumers iIn the industrial countries;-but not .O.lmays
through cooperative meclis and dr:mbDels. The coopera-tivc
cons-umer_in Europe wili, I pn sure, be much happier If
most of 7/at he pays for his food reached the &gpperatlve
producer :in Africa, In my iInterpreta,tion of theme
of this seminar, 1 thj.rk that you will discuss baGically
,how possible it is 1 r.ealize- that g'cal, | would- like .
to #.r7sue you that whatever the outcome of your aeminar,
we 1n Kenya, and 1 know, the whole af. East, :Centra,1 and
Southem. African Independent nations™- vail- take them
very seriously.
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"Thet we need in East, Central and Southern Africa is
a cooptrade org-misa-tion which will link us, firstly
amont’s one another _and secondly as a block with the
Jjdurgpeen cooperative ma,rket.  The climatic differences
within “*fmia - ran N from arid tropical, sub-
tropical’to temperate climates, iIs most conclusive to
intercoopere.tive trade within Africa itself. The
climatic extremes between Africa and Europe also
renders i1tself most conducive for inter-tra.de.

As 1 e said earlier, direct trade between coopera-
tives In Africa and those in Europe is iInsignifica.nt
V/orse still is tho trade beiween the Africgji countries
themselves. But the ggterrtla.l_ls “preat. Through the
good offices of the I0A, especially the agriculutral
committee which has chejnpioned the idea o promot%r}g
cooper”,tivc tra.de, we can ati::he a completely diffe-
rent version of economic order ?/hich could surprise
the whole world.



72

CLOSING OF REGIONAL. SM INAR ON PROMOTION OF COOPSRATIVE
R-HE by tn J.J, /IBNDI} geimer™ .manager, knfc Itd

Mr Chairman, Regional Director of ICA, Distinguished
p:.rticipants, ladies and gentlemen.

It gives me _gre?,t honour_to have been invited to come and
close this important seminar.

The seminar iIs important because i1t i1s the first of its
kind to be o 1sed b ICA Regional Office for East,
GCentra.l and rJouthem Africa for the cooperative functiona—
ries of the region* 1 therefore as an individual attach
great importance on this seminar and 1 feel that as a
result of i1t our varied coopera,tive movements will be_
motivated to be more aggressive in promoting cooperative
tra.de even on a modest scale. In f‘.ct cooperatives in
our region should take an advantage of the Trae Pa.ck
which was sijned by some of our coimtries to explore pos-
sibilities of iInternational tra.de between our coimtries.

You have during the last two weeks been delibera.ting on
a topic which through the centuries ha”™e caught the Inte-
rest of mgiy noted academicians as well as the common
man. In Adam Smith"s wealth of nations the following
passage on trade was stated.

“Between whatever places foreign trade is ca,rried on they
all of them derive two distinct benefits from it. It
carries out the sgrﬁlus part of the produce of their land
and labour for which there is no demand amon% them and
brings back in return for i1t something else for which
there i1s demand™.

From this rather simple statement of the obvious, a
,humber of noted economists have gone on and put together
sophisticated models intended for Showing tha,t every
nation benefits from foreign trade. OF these models the
most noted one is the possible theory of conpara.-tive ad-
vantage which examplifies the benefits to be derived from
specialization_ in_—production and exchange of goods bet"ween
countries. This is perhaps the most important aspect to ,
which cooperatives in our region should address themselves.

To the Iggman most, of these academic exercises are beyond
his comprehension but nevertheless through his orm expe-
rience will concur with their findings, T6 him it is
obviously of the good that for instance, various petroleum
derived products which cannot be produced locally but yet
of -great Importance to his daily li'e can be obtained
through overseas sales of coffee, cotton, pyrethrum, tea
or copper. The same applies to the acquisition of many
other products which at present state of development cannot
be produced locally but for which he or she as an indivi-
dual has acquired the needs and means to obtain.
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Similarly it ;i,s,rclear to ;the governments of most. deve- -
lopin,”™ countries that in order to carry out their

economic plans airaiy eirther at greater national self
sufficiency, or _the export of manufactured goods the
necessary foreign exchange eaminj”s due to the vaga-ries

of climate, pests and foreign demand we have no alter-
native but to pursue, vigorous export efforts to attain 1
our basic economic goals:of economic and social -
betterment of our people,

"IMerj> effort should ke made to penatrate the overseas
cooperative markets with finished goods of the products
we produce In .awr respective countries. ITf the f>outh
East Asian coulittries have flooded Europe-an and Northern
American markets with their products, there IS no reason
why products handled by our cooperatives cannot find
their _ same markets. It will however require
extra a.ggressiy:eness on the part of cooperatives and
supportMran taiQ governments and other sectors of the
economy. * -

The seminar you are just about concluding exemplified on
onelhand that the cooperative movements in the developing
countries iIn general and ICA in particular recognize the
importance of cxterms.l trade promotion .ad on the other
hand their desire and resolve to make ap“ositive contri-
bution_to external trade activities iIn the developing
countries themselves. This Is Important because the
developing coimtries produce a variety of commodities
which arehecessariljr not found iIn their own coimtries,

I am convinced tha,t"you have had fruitful deliberations *
about the potential 1nvolvGment of cooperatives In the " ~
import/export trade and a,bout the present constraints
Ts—cing cooperatives .iIn harnessing this potential. One
obvious constraint®™ iIn this regard _is_the role of mar-_
keting boards and other parastatalci vis-versa cooperatives.
In most ..cases cooperatives only act as commission agents
of _statutor;ll boards and*therefore thelr operations are
limited to local maxk ts, 1 look forv/”d to receiving
and reading the main conclusions and recommendations
arrived at during the seminar. But let us not forget
how easy 1t _is on abstract level to analyse;andmake
"recommendations for improvements and action. The aim_

1s now upon all, concerned to put Into affirmative action
what has been concluded during this seminar. Let us
neither forget that like most other economic and social
undertakings,, a,tgreatly Increased participa,tion of co-
operatives In the export/import tra-oe <3-a=s’not happen
over ni,git but ca,lis rather for determined and sustained
efforts from our side for a long period.
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The most obvious_bsgimiA™;!; 1s to look at our present
status a,d activities. And In this connection I may
pose a few questions for our consideration.

Do we command the needed-expertise to enter vigorously
into_external trade? Have we fully tapped the existing
possibilities for Inter-cooperative trade? H\e we
Tully examined the further processing of various agri-
cultural produce now being exported In its raw form?
Are veoonvinced that the e</‘sting export/product mix

iIs fully consistent with c"cisting export possibilities?
Are vk satisfied that the existing mpxketing arrange-
ment» v;herc pejrastatal bodies are often responsible for
both 17e-"1atory functions and actual marketing are the
most suita,ble. c¥cs both from na,tional ajid cooperative
movement®s point of yiew?

I realise that iIn today’s environment of generally weak
economies of the developed as well cs the developing
nations the task of promoting trade among nations 1S

not an easy one but this cannot deter us from making
determined efforts particularly in iIncreasing trade
contacts between cooperatives agjid therefore Tulfilling
one of the cooperative principles of cooperation between
cooperatives. Unfortunately as far as Kenya is concerned
tp to now our efforts in this direction have been dis-
mal and disappointing.

It 1s also obvious looking at the size and strength of
the cooperative movement In many parts of the region
that 1t i1s upon us to consolidate this strength and
bring added benefits to oar members by paying more
attention to transport, processing and distribution.
Because only by increasingly taking on those linlcs can
we be certain that the economic ".d social interests of
the cooperators are adequately Brotected, I have to
adnit we have a long way to go before we achieve this
necessary_integration of the va,rious links and the

main barriers to be overcome iIn this attempt are undoub -
tedly our lack of marketing rmd managerial know how iIn
this fTield imd. lack of the fingjicial resources to entet
A1ll scale into transport, processing and distribution,

I think that ICA and various UN organisations can play
an 1mportant role iIn the envisioned expansion of coope-
ratives iInto extermal trade and other related activities,
I have especially in mind that 1f ICA or Cooperative
Trade could on regular basis disseminate to coopera-tives,
information about existences of trade opporturlties, price
charges, finance, Imsin:"axe, transport and freight rates
a small but important step would be taken In enabling
various cooperatives to proceed on the path of iIncreased
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vecrtical integration.  Similszrly 1t appears to me
the-t the Cooporative Trade promotion of Export/import
trade in selected Asian coiintries Is  praiseworthy
and direct effort in aSS|st!n? the cooperatives to
reach their inherent potential and 1 appeal to the _
ICA and other_cooperatives iIn industrialized countries
to_considergiving assistance to the cooperatives in
this region.

Honourable participants, in closing let mo reiterate

my belief that the topic discussed at this seminar iIs
of great importance to the future development of the

cooperatives in our country and it |s_m¥ sincere hope
that as a result of this seminsx will see more of

the cooperatives involved in extemal th?ade bringing

economic betterment to our cooperative raem™ers*

On,behalf of all participants t wish to express our
deep appreciation to ICA for having sponsored this
seminar and It is on occasions like this that we
realize that cooperatives In the developing countries
dont stand completely on their owmn and that we are
being extended a hand of coopera,tion ~d support from
ourselves through the puspices of ICA. -

With these few remarks 1 have the pleasure iIn
declaring this seminar formally closed.

Thank youS

[gU/



