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Foreword

Since its estab lishm ent in 1960, the Regional Office & E ducation 
C entre o f  the In te rn a tio n a l Cooperative A lliance, has been 
devo ting  considerab le  tim e and  effort to  the problem s o f  coope­
rative m em ber education  in the South-East A sian Region. I t  has 
organised several regional an d  national sem inars on the subject. 
A constan tly  recurring recom m endation o f these sem inars has 
been to  develop p ilo t projects in the countries o f the Region, 
through which various m ethods of m em ber education  could be 
tested.

Pursuing th is recom m endation, the IC A  Regional Centre 
sought, in 1963, the  co llaboration  of the D elhi S tate Cooperative 
U nion and  the N atio n a l C ooperative U nion  o f  Ind ia  in under­
taking an  experim ental project on the Study C ircle M ethod in 
the city o f  Delhi. The present M anual was p repared  by our 
Specialist in Educational M ethods in the same year. It was used 
in itially  for the tra in ing  o f  S tudy Circle L eaders who subsequently 
used it in conducting  study  circle activities in Delhi an d  other 
places. The IC A  Regional Office has also assisted  in varying 
degrees the C ooperative M ovem ents in Ind ia , M alaysia, Philippines, 
B angladesh, Sri L an k a , N epal, R epublic o f K orea  and Singapore 
w ith regard to  m em ber education  activities.

The first ed ition  o f the M anual was pub lished  in 1965 and 
has since been used by the M ovem ents m entioned  above. The
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M anual has also been tran sla ted  in to  various natio n a l languages 
in the Region with necessary adap ta tions to suit local conditions. 
We have received encouraging response from  the users o f  the 
M anual and  have also benefited by their com m ents. W e are now 
bringing o u t the third revised edition  o f the M anual incorporating 
the com m ents received so far, and  the experience gained by us 
through our association with the study circle program m es in 
various countries o f  the Region.

We suggest to  the users th a t they are  a t liberty  to  ad d  to 
or to  substract from the M anual and modify it in o ther ways to 
suit their particu la r requirem ents. We sincerely hope th a t this 
revised version o f the M anual will be a useful docum ent for the 
developm ent o f  group study  activities. We shall also  be very 
happy to receive from  the users o f  the M anual the ir com m ents 
from  time to time.

New Delhi, J. M . R ana

19th A ugust, 1974 D irector (Education)
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HOW TO USE THE MANUAL
Some Suggestions fo r  Trainers o f  S tudy  Circle Leaders

1. There are ten chapters in the M anual.

Please study them  and  answ er the questions given a t the end  
o f each chapter. In  case o f  any difficulty in understand ing  
the conten ts, please contact the au thor.

2. P repare o r select su itab le  study  m aterial and  audio-visual 
aids for use in the  study  circle meetings. A select list o f 
study  m aterial is given a t the end o f the M anual.

3. C ontact different cooperative societies and  select a group of 
abou t 20 active m em bers for train ing  as study circle leaders.

4. Call the first m eeting o f all the trainees and  explain to them  
the purpose o f  organising study circles in cooperative 
societies.

4.1 D istribute copies o f  the M anual for S tudy  Circle Leaders, 
study m ateria l and audio-visual aids to  be utilised by 
them  later in the field.

4.2 Explain to  them  how the tra in ing  program m e will be 
conducted  w ith the help o f the m aterial d istribu ted .

4.3 Give reading assignm ents to  the  tra inees and request 
them  to read  all the a llo tted  portions a t hom e and  
prepare tentative answers to  questions given a t the end of 
the lessons allo tted .

4.4 F ix the tim e and  place for the next m eeting in consul­
ta tion  w ith the tra inees.

5. In  the second m eeting, act as the chairm an and  select one of 
the trainees to  work as secretary o f the meeting.

5.1 Discuss some o f the im p o rtan t problem s o f their coope­
ratives. Explain how study circles can help in better 
understanding and  solution o f these problem s.

6. A t the end, request tra inees to  elect their own chairm an and 
the secretary for the next m eeting. Tell them  th a t each of 
them  has to  work as a chairm an or secretary on a ro ta tio n  
basis during  the tra in ing  program m e.
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6.1 The chairm an an d  the secretary are  expected to  discharge 
the ir own duties as suggested in C hap te r I I I  an d  VI o f  
the M anual. So they should read  these chapters in 
advance.

7. As there are Ten chap ters in the M anual, the program m e o f 
tra in ing  for study circle leaders may be conducted  for 10-12 
days in their spare-tim e.

7.1 Each day one chap ter o f  the M anual and  one lesson o f 
the study m ateria l should be in troduced an d  discussed 
am ong the trainees.

7.2 In  a d d itio n , selected problem s o f local cooperatives and  
also the problem s related  to  conducting o f  study circles 
should be discussed in every meeting.

7.3 The secretary should w rite im m ediately the rep o rt o f  the 
m eeting, including  the group answ ers to questions.

7.4 Discuss the perform ance o f group m em bers including 
those o f  the chairm an  and  the secretary a t the  end o f the 
m eeting, in an  inform al way.

8. Check the secretary’s repo rt and discuss it  in the next 
meeting.

9. In  the th ird  an d  subsequent meetings w ork as a resource 
person an d  as an  active observer.

10. O n the last day, suggest the group to  con tinue meeting 
periodically to exchange experience in organising study  circles 
and for solving com m on problem s.

10.1 A ssure them  th a t you will be p resen t in the fu tu re  
m eetings o f  th e  study circle leaders.

10.2 Also inform  them  th a t you will be availab le  to  assist 
the study circle leaders in their field work.

11. G ive wide publicity  to  your tra in ing  program m es a n d  to the 
study circle activities so th a t social incentives m ay be given 
to  those who work hard .

12. W henever possible, some refreshm ents should  be served to  
the partic ip an ts  an d  interesting program m es such as film 
shows, group games etc. be arranged for them .

—A uthor
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MEMBER EDUCATION I
I t  has been said th a t “ The people get the G overnm ent they 

deserve” . This is equally  valid for cooperative societies which 
are organised and run  on dem ocratic lines by m em bers for 
im proving their econom ic and social conditions. The efficient 
functioning an d  developm ent o f  cooperatives, therefore, m ainly  
depend on the understand ing  o f  the m embers abou t cooperative 
m atters , the ir ability  to  judge econom ic issues and  to  elect the 
right people to the board  o f directors. A question thus arises, 
w hat can be done to  equip  the m em bership to perform  these 
tasks ? An obvious answer to  th is  question is th a t there should  
be educational program m es for m em bers.

A ccording to  cooperative educationists, m ember education  
should  lead to  the developm ent o f following qualities in the body 
m em bership :

(a) sense o f  social justice and  equality,
(b) respect for individual freedom , dem ocracy and  hum an 

values,

(c) in terest in finding out re levant facts and tru th  in any 
m atter o f com m on concern,

(d) knowledge o f  cooperative principles an d  practices, 
understanding o f  cooperative philosophy,

(e) abilities to  grasp the problem  involved an d  to apply  
cooperative principles in practice,

(f) skills o f effective com m unication and  team  work, and

(g) abilities to work hard  an d  to lerate frustra tions.

Keeping in view the above points, we will discuss some 
characteristics o f an  effective cooperative m em ber education
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program m e for a developing country. These are given below :

1. M any m em bers o f  cooperative societies are illiterate , 
ignoran t and  apathetic  tow ards any  social change or 
econom ic developm ent program m e. To overcome 
their apathy , the contents o f  an educational program m e 
should be involving and  interesting.

2. The m em bers generally do no t have m uch spare time. 
P rogram m es should therefore be p lanned  on the basis 
o f  their spare time.

3. The m em bers encounter m any problem s related to  their 
cooperative societies. Therefore a good program m e 
should help in solving such problem s. The m em bers’ 
active involvem ent should also be encouraged in 
solving problem s o f their society an d  consequently of 
the C ooperative M ovem ent as a whole.

4. The local leaders should help to  im plem ent the edu­
cational program m e. The m em bers should also  be 
given an  opportun ity  to partic ip a te  actively in the 
program m e form ation. This will help in developing 
leadership qualities.

5. The m ethods an d  techniques o f m em ber education 
should be varied and com bined w ith su itab le teaching 
aids, e.g. discussion m aterial, charts  etc.

6. The program m es m ight be organised in sm all face-to- 
face groups, preferably under the guidance o f  leader­
ship orig inating in the groups them selves.

7. As C ooperative M ovements in the developing countries 
are short o f  funds, the program m es should be in ­
expensive.

Y ou may consider the points m entioned above, while 
developing a m em ber education program m e for your society. In  
the next chap ter we will discuss a m ethod o f ad u lt education 
fulfilling m ost o f  the requirem ents enum erated  above. This 
m ethod has been found effective in m any countries o f  the world.
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Questions

1. W hat according to  you, should be the  outcom e of 
your efforts in the field o f m ember education ?

2. In  the light o f  the po in ts m entioned in C hap te r I, 
exam ine the following m ethods of mem ber education. 
Please check ( \ / )  the m ethods you find suitable for 
your society.

( ) a. D istribu tion  o f  literature .

( ) b. Ind iv id u a l canvassing by the cooperative
officer.

( ) c. G eneral body meetings.

( ) d . Film  shows.

( ) e. M eetings o f interested m em bers in small
groups.

( ) f. Any other.

Reasons fo r  your answer

3. Two pictures depicting the general body m eeting o f  a 
cooperative society are given a t the end o f  this chap ter. Please 
find ou t weak poin ts o f  the meeting and  suggest rem edies.

W eak points Remedies

3



G eneral Body Meeting (disorderly)



G e n e r a l  B o d y  M e e t i n g  ( O r d e r l y )
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STUDY CIRCLE METHOD II
Some o f the m ain m ethods o f  ad u lt education  are tra in ing  
courses, individual study, group discussion, sem inars and  corres­
pondence courses. All these m ethods, together w ith audio-visual 
a ids, can be com bined in such a way as to  give a continuous, 
satisfactory and  inexpensive educational program m e. These 
m ethods have been used separately for adult education purposes 
bu t have not been very successful in a ttrac ting  large groups o f 
adu lts  and  sustaining their in terest. The study circle m ethod is a 
com bination  o f several m ethods o f ad u lt education. It creates a 
con tinu ity  in the educational program m es and ensures the 
active p a rtic ipa tion  of the m em bers. Since the m ethod is being 
used successfully in W estern countries, especially in Sweden, let 
us exam ine its applicability  to the conditions in developing 
countries.

What is a S tudy  Circle ?

A study  circle usually consists o f ten to  fifteen members, meeting a t 
weekly, fortn igh tly  or m onthly  in tervals over a specified period, 
in order to  study a chosen topic and  to  discuss com m on 
problem s. A topic is usually stud ied  with the help o f a booklet 
an d /o r a study guide especially p repared  for circle studies.

The study guide is divided in to  a num ber o f lessons, each 
dealing with a different aspect o f the topic under study. Some­
times special study m ateria l is prepared to  deal w ith  a topic, 
contain ing readable  and  w ell-illustrated  tex t and also some 
questions to be answ ered. The study  m ateria l may be accom ­
panied  by some visual a ids. In  this connection you m ight like 
to exam ine some study  m aterial p repared  by the ICA  E ducation  
Centre. This M anual can, in fact, be considered as an  exam ple
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o f  study m aterial. N evertheless, a list o f  publications which can 
be used as study m aterial for study circles is given as Annexe I.

The m em bers o f  the circle read  the study m aterial in their 
leisure tim e and  assem ble a t a particu lar place and  tim e for 
discussion on one o f the lessons, under the guidance o f a tra ined  
leader. They try  to  answ er the questions given a t the end  o f  the 
lesson. The group answers are w ritten in the answ er book by 
the leader or the secretary o f the g roup , after consulta tion  with 
all the members. Som etim es individual members correspond with 
the teachers. The answ er book is sent for checking to  the 
teachers w orking in the cen tral organisation . The teachers check 
the group answers and  retu rn  the book. Thus, the study  circle 
work forms a cycle which may be seen in the diagram .

Institutional Framework

Central Organisation

As shown in the d iagram , the central organisation  for s tudy  circles 
is the national or state cooperative union, in which the study 
circle section is located. The teachers employed a t  th is section 
p repare study m ateria l an d  visual aids on various topics, help in 
tra in ing  the leaders and  guide study circles th rough corres­
pondence. Som etim es they visit the local societies to  acquain t 
themselves w ith the ir problem s Such visits help the teachers in 
producing more effective m aterial and encourage the local 
societies in organising study  circles.

It is the responsibility  o f  the central o rganisation  to  take 
the help o f external agencies such as rad io  and  television stations 
in conducting the m em ber education program m es. The lessons 
o f  the study  m ateria l m ay be broadcast on these m ass m edia. 
The m em bers o f  the study  circles would then listen to the 
b roadcasting  program m e an d  a group discussion would follow 
on the topics under study . A fter com pleting a study  course, 
the m em bers may be aw arded  certificates by the cen tra l o rga­
n isation . The d istric t cooperative unions an d  the business 
federations should have their own educational personnel to  look 
after study  circle an d  o ther educational activities.
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D istrict Cooperative Union

As the leader o f  a study  circle is essential for its efficient func­
tioning, he needs tra in in g  in conducting  discussions and  keeping 
the group together. A lthough the leader does no t need to be an 
expert he should be fairly knowledgeable abou t the topic to  be 
studied. Therefore, special train ing program m es may be organised 
by the d istric t cooperative unions or o ther corresponding bodies 
for such leaders, before a study circle course is in troduced  in the 
field. These leaders w orking in a town d istric t should meet 
frequently and discuss com m on problem s. The U nion  m ay also 
sometimes arrange m eetings o f  members from  several study circles 
a t convenient places. Their leaders may be given some honour 
in these m eetings.

Local Cooperative Societies

The local cooperative society should give publicity to the study 
circle courses and  m ay decide to start one or several circles after 
consulting the m em bers. The m em bers may suggest leaders for 
conducting the circles. Such leaders are  sent to  the district 
cooperative unions for tra in ing .

The societies m ay pay for the study m ateria l and  m iscella­
neous expenses on  study  circles and supervise the work o f  the 
circles a t the local level. They should, however, appoin t an 
Education Secretary to  coordinate study circle activities and look 
after o ther educational activities a t the local level. The local 
society should also follow up some o f the com m on problem s an d  
assist the m em bers in getting them solved.

S tudy Circles

Each study circle consists o f  a leader, a secretary a n d  a num ber 
o f  m em bers. The leader will organise the study circle on the 
chosen topic, lead the discussion and encourage active p artic i­
pation  by the m em bers. The secretary should assist the leader 
in  his work by arrang ing  the group m eetings and  writing the 
groups reports. The secretary should also help in keeping
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con tac t with the teacher o f  the course. The group may choose 
its own leader and  a secretary.

The study circle m eetings take  place weekly or fortnightly  
for group study, discussions an d  questions-answ er work on  the 
lesson under study. If  some o f the members have not read the 
lesson, it may be read  a loud  in the meeting. Reading aloud is 
particu larly  required for the  illiterate m embers to whom  the 
conten ts o f  the lesson may be further explained.

M embers

The m em bers o f  a study circle study  the lessons in their free time 
and  try to  answ er the given questions on their own. In  add ition  to 
his individual study, a m em ber may be requested  to read ou t the 
lessons to an  illiterate m em ber o f  the circle. The m em bers should 
also  be encouraged to  discuss their common problem s, take
necessary decisions an d  ac tio n , and  assess the results o f  the
efforts m ade.

Questions

1. The study circle generally em ploys the following 
m ethods o f  ad u lt education  :

(a) Ind iv idual study.

(b) G roup study a n d  discussion.

(c) C orrespondence course.

2. Indicate how and  when the three m ethods are used.

3. Suggest how you could use the study circle m ethod for
education  o f m em bers in your area.

11



Answers 

1...........

2
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THE STUDY CIRCLE LEADER

The leader o f a study  circle is a guide bu t he is not a teacher. 
Therefore, it is no t necessary that he has expert knowledge on the 
subject o f study. He is, however, expected to  know the topic 
better than o ther m em bers o f the group.

Duties

1. To organise the study circle and  conduct its meetings.

2. To encourage the m embers to  p repare  in advance for the 
lesson to  be discussed.

3. To in troduce the subject o f study  to  the m em bers.

4. To find ou t the educational needs and in terests o f  members 
and  pass on this inform ation to the teacher so th a t suitable 
m aterial may be developed for use in future.

5. To correspond with the teacher.

15



6. T o  assess the study circle activities.

7. To take action on the decisions o f his group.

8. To m ain ta in  close con tac t between the m em bers o f  the study  
circle and  the local cooperative society.

Qualifications

To discharge his duties, it is essential tha t the leader possesses the 
following qualifications :

1. Personal enthusiasm  and ability  to  m ain ta in  the in terest o f  
all the members through active participation .

2. A bility to understand  and  handle  difficult situations arising 
in his group.

3. A bility  to  speak concisely and  explain the conten ts o f  the 
study m aterial.

4. A bility to  clarify the issues involved in the discussions an d  
to  draw  conclusions.

5. Knowledge o f the Three R ’s—Reading, W riting and  
A rithm etic.

6. A n understanding  o f  the problem s facing m em bers, and  the ir 
interests.

7. Some knowledge o f  the topic to  be discussed.

The leader o f  a study circle generally needs all the qualities 
required  by a leader in a dem ocratic organisation . His duty  will 
be to  run the educational program m es in a dem ocratic w ay, an d  
also  to  prepare the m em bers to  partic ipa te  dem ocratically  in the 
activ ities o f  their society. The leader m ust have sufficient spare 
tim e for organising and  conducting  the study circle.

The leader should be p repared  to  learn from  the m em bers’ 
experiences. He should also m eet o ther study  circle leaders an d  
discuss com m on problem s.

16



Group Secretary

The leader should  be assisted by a group secretary.

Duties

1. To assist the leader in conducting m eetings.

2. To d istrib u te  study m aterial am ong the members.

3. To conduct study circle m eetings in the  absence o f  the leader.

4. To d ra ft the rep o rt o f group discussions.

5. To arrange  for some refreshm ent o r recreation for the circle. 

Qualifications

1. A bility  to  read, write and  m ain tain  sm all accounts.

2. A bility  to  follow group discussions and  take notes.

3. A bility  to  assist the leader an d  conduct the meetings in his
absence.

Training o f  Leaders

I t  is ideal if  a group elects its own leader an d  secretary. In  the

•  •  •
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absence o f an organised study group, the leader may be selected 
by the local cooperative society. The secretary o f  the group 
should be selected in consulta tion  with the leader. Both m ust 
undergo some tra in ing . Both m ust be approved by the prospective 
study circle members.

The tra in ing  should deal with problem s likely to  arise in 
study circles. In the first course for the study circle leaders 
organised by the ICA in Delhi in 1963, a group o f 12 prospective 
leaders was trained. The train ing  followed the conten ts o f the 
previous ed ition  o f  th is M anual. The partic ipan ts were e n ­
couraged to  discuss freely under the guidance o f the instructo r. 
The study m ateria l to  be used in the circles was thoroughly 
discussed in this tra in ing  program m e. D uring the course each 
partic ip an t was given the experience o f acting as leader, secre­
ta ry  and ord inary  m em bers in the discussions which took place. 
The partic ipan ts also had  an opportun ity  to  discuss the  general 
problem s facing their societies.

Questions

1. W hat qualities do you consider necessary for an  effective 
study circle leader ?

2. How can m em bers o f  a cooperative society be encouraged to  
choose the best office-bearers for their stu ty  circles ? To 
answer the question please check ( \ / )  the correct statem ent 
and  cross ( x ) the incorrect ones :

( ) 1. The m em bers should  be m ade aw are o f  the  duties o f  
the leader a n d  the secretary and  then asked to  elect 
them .

( ) 2. Each group meeting should elect its own leader and 
secretary.

( ) 3. The office-bearers o f study  circles m ust be nom i­
na ted  by the  cooperative society.

( ) 4. The office-bearers should be paid  handsom e rem une­
ra tions for the ir work.

18



Reasons fo r  your answers

1........................................

2 ........................................

3 ...........................................

 4 .........................................
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STUDY
MATERIAL & AUDIO-VISUAL AIDS

A  discussion group needs guidance. P a rt o f the guidance can 
be given by the leader and  p a rt by suitable study m aterial which 
m em bers will read in advance in their free tim e. This m eans 
th a t the relevant study  m aterial m ust reach the m embers a t least 
one week in advance. S tudy m ateria l may be one o f the 
following types :

1. A suitable publication on the topic of discussion, supple­
m ented w ith a study guide.

2. Special study m aterial prepared  by the central organisation 
consisting o f lessons, relevant questions etc.

3. D iscussion sheets contain ing po in ts  for discussion an d  
questions on the im portan t problem s. Separate discussion 
sheets should be used for different meetings.

T he study m ateria l m ay be accom panied by some visual-aids, for 
exam ple, posters , charts, etc. V isual-aids should help to clarify 
and  illu stra te  the study m aterial to  be discussed by the study 
group . A leader may also p repare his own visual-aids. The
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blackboard is a very helpful instrum ent for this purpose. I f  some 
p a rt o f  the study  m ateria l needs fu rther explanation , the leader 
can  prepare illu stra tio n s on the b lackboard  in advance. It is 
also possible to use effectively the following audio-visual a id s for 
study  circle meetings.

1. P osters can convey 
messages quickly and
attractively. They m ust be 
prom inently displayed. 
But the poster should  be 
closely related  to  the topics 
studied  by the group. 
Some posters m ay be pre­
pared to  publicise study 
circle activities.

2. F lash-C ards are a 
serial set o f  p ictures telling 
a story o r describing the 
developm ent o f  a society. 
The cards m ust be large 
enough to  be clearly  visible 
to a group o f  a b o u t 20 
people. A com m entary  is 
generally w ritten  on the 

back o f each card . The leader, while explaining, can a d ap t this 
com m entary to local conditions. Sets o f  interesting flash-cards 
are available in some countries on general developm ent an d  
cooperative themes, particu larly  on service cooperatives.

3. F lannelgraphs are
excellent for visual presen­
ta tio n . The flannel clo th  
can be perm anently  m o u n t­
ed  on a large bo ard  (1x2m) 
or on sm aller panels for 
easy carrying. A lso u n ­
m ounted flannel cloth can 
be used to  cover a large
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board  p laced so th a t the audience can readily view 
it. An im portan t advantage o f the flannelgraph is th a t m ajor 
p o in ts , key words and illustra tions can be put on the 
board  as they fit into the discussion. Large lettering is 
needed. Each item  which is to  be presented m ust be backed 
with sand-paper or some o ther coarse m aterial. In this 
way it will readily stick on the board a t  the app rop ria te  
place.

4. The bulletin board
is the source o f everyday 
inform ation required by co­
operative members. N otices, 
clippings o f  curren t in terest, 
com m ittee notices, group 
answ ers to questions and  
relevant inform ation can 
be placed on the bulletin  
b o ard , located a t a place 

easily accessible to  the m em bers. Space may be provided on the 
board  for im portan t news o f  in terest to  the members.

5. Coloured slides are
easy to assemble and  use. 
They are popu lar and  
ad ap tab le  to  m any p u rp o ­
ses, for exam ple, p resen ta­
tion  o f financial reports, 
activities of cooperative 
societies o r study circles. 
P roper planning m ust 
precede the showing. The 

slides m ust be selected an d  p u t in a coherent order. The
com m entary on the slides should  be prepared in advance.

6. Sometimes, film-strips are available w ith recorded
com m entaries. They are excellent for train ing and
discussions, provided the com m entary is good and  can
be understood  by the audience. Sometimes a translation
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in to  the local language may 
be needed. The show may 
be followed by questions 
an d  answers and  discussion.

7. 16mm or 8mm films 
related to  the topic under 
study are useful. However, 
before showing a film, 
advance p lanning and  
arrangem ents are required. 
F irst of all, the leader
should m ake sure th a t the 
film is in good condition  
an d  su itab le  for the purpose. 
The p ro jector m ust be in 
good working o rder and
the opera to r should  know 
how to  handle it. The 
screen m ust be correctly 

placed. The o pera to r m ust check the distance so th a t the 
m axim um  use can be m ade o f the screen. The room  has to  be 
adequately  darkened.

T he film usually  needs a b rief in troduction , spelling out 
the purpose for which it was m ade and  why it is being shown. 
M any films need to  be followed by questions and answers. The 
reactions o f the audience will determ ine the value of film. If the
film has m ore th an  mere en te rta in m en t value, it will provide
new ideas to  the  viewers. Film s have played a very im p o rtan t 
role in the U nited  States in sta rting  cooperatives, in acquain ting  
prospective m em bers w ith the achievem ents o f  o ther cooperatives, 
in  train ing  leaders an d  employees, and  in helping the public to 
understand  w hat cooperatives are try ing  to  do. So far there 
are very few films available on C ooperation  in developing coun­
tries. A nother difficulty is the scarcity o f  projectors and  tra ined  
opera to rs. However, wherever possible a good film should 
be show n to  the partic ipan ts  to  increase their in terest in the
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study circle activities.
The study  m aterial on 

a topic can be supplem ented 
by radio and  television 
b roadcasts and vice versa. 
Such broadcasting  program ­
mes on the topics under 
study have been found help­
ful in creating  in terest in 
the socio-economic problem s 
and  developing a better

understanding  o f  these problem s am ong the audience.

Effectiveness o f  Audio-Visual Aids

Research workers in the U .S.A . have tried  to  ascertain  the 
effectiveness o f  different m edia o f com m unication. The results 
are indicated  below in o rder o f  effectiveness :

1. W hat we do.

2. W hat we see in picture and illustrations while listening to  the 
com m entary at the same tim e, e.g. sound m otion picture, 
television program m e etc.

3. W hat we see in pictures.

4. W hat we read  in p rin t.

5. W hat we hear on rad io  (w ords trasm itted); and

6. W hat is to ld  by word o f m outh.

A message by word o f m outh  w ould probably be more 
effective in th is p a r t o f  the world where the m ajority  o f people are 
illiterate and  sem i-literate. The w ord o f m outh  may be m ade 
m ore effective w ith the help of suitable visual aids.

A udio-visual aids in cooperative m em ber education work 
m ust be used w ith care. A proper p lann ing  should  be under­
taken  before the actual use. In  urban  areas the tastes o f people
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have now become more soph isticated . Therefore, aud io -v isual 
m edia which are in any way sub -standard  will n o t be acceptable. 
F inally , it m ust be kept in m ind  th a t audio-visual aids are essen­
tially a m eans for im proved com m unication between the teacher 
an d  the student.

Questions

1. How can you encourage the m em bers o f  a study circle to  use 
their free tim e for studying the lesson to be discussed in the 
meetings ?

2. O n what topics w ould the m em bers o f  your society like to 
have study  m aterial ? Please indicate, in order o f  im portance, 
three topics :

Topics Rem arks, i f  any

1......................................................... ..........................................

2......................................................... ...... ......................... .........

3...............................................................  ...............................................

Give the name of an audio-visual aid you would like to prepare  
and use in your study circle.

Name o f the audio-visual aid Contents

C ould you prepare it on  your own, or w hat assistance would you 
require ?

R easons for using :
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HOW TO START A STUDY CIRCLE V
1. The courses and  the m aterial available for study circles 
should be publicised  am ong the m em bers an d  prospective m em ­
bers o f  the cooperative society a t least one m onth  in advance. 
The m em bers should
be inform ed about 
the course personally  
or through organised 
groups like the 
m anaging  com m ittee 
o f  the cooperative 
society, trade  un ion , 
etc.

2. A m eeting o f  the 
m em bers should be 
called an d  the p u r­
pose and n a tu re  of 
the study circle 
course explained to 
them . I f  a m inim um  
o f ten  m em bers agree 
to pursue the course, 
a  leader and  a  secre­
tary  acceptable to 
them  shou ld  be 
chosen.

3. Ideally , to  s tart 
w ith, there should  be 
abou t 15 members 
in a  study circle.
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The attendance should preferably  no t be below ten  m em ­
bers including  the secretary an d  the leader. The employees 
and  the office-bearers of the cooperative society should be 
encouraged to  join the study circle. All interested m em bers 
o f the society should be given an  o p portun ity  to  partic ipa te  in 
study circle courses.

4. I f  praticable, arrange a com bined course for male and  female 
m em bers on a topic o f  com m on in terest. Otherwise, organise a 
separate course for women w ith the help o f  a woman leader.

5. I f  there are not many applications for a ttending  a study  circle 
on a particu la r top ic , and the society nevertheless decides to 
organise the study  circle, then the leader an d  secretary m ay be 
selected by the society. The leader and  secretary m ight then do 
some canvassing for the proposed course. A list o f  persons 
willing to  a tten d  the courses should  be p repared . Survey forms 
(specim en appended  hereto) may be used to collect inform ation 
abou t the interested m em bers. I f  the group contains less than  
seven m em bers, the idea to run  a study circle on th a t topic may 
be dropped.

6. A t least one week in advance the in terested  m embers should 
be inform ed personally about the place and  time o f the first 
m eeting. The study  m aterial should  also be d istribu ted  a t tha t 
time.

7. The program m e o f m eetings will be decided in the first 
m eeting in  consulta tion  w ith all the  members.

8. The topic o f study  should be in troduced  by the leader to  
provoke discussions and  encourage questions from  the m em bers.

9. I t  should be m ade clear to  the  m em bers th a t they are 
generally expected to  m ake co n tribu tions tow ards the cost o f  
runn ing  a study  circle. They should understand  th a t the study 
circle is the ir activity, to  be organised by them . The leader is 
there  ju s t to  assist them . The leader should  also explain to  the 
m em bers the usefulness o f  the study  circle course. In  his 
argum ent he m ight stress the im portance o f  the studies fo r a
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b etter u n derstand ing  o f  local problem s, and  developm ent o f a 
sense o f  responsibility  for the  cooperative society am ong those 
partic ipa ting  in the studies.

Questions

1. O u t o f the following, check ( \ / )  the sta tem ent m ost accept­
ab le to  you :

In o rder to  s ta rt a study circle :

( ) a. A m eeting o f  interested m em bers should be called.

( ) b. A meeting o f all the m em bers an d  general public 
shou ld  be called and a speech m ade by a well-known 
leader.

( ) c. The m em bers should be invited to  witness a film- 
show.

Give o ther suitable suggestions on activities to  be under­
taken before s ta rtin g  a study circle. Give reasons for your 
suggestions.

2. W hat type o f accom m odation will be best for a study 
circle m eeting ? C an meetings take place by ro ta tion  at the 
m em bers’ residence ?

3. Should the group secretary be elected by m em bers or 
always appo in ted  by the leader ? G ive reasons for your answer.
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SURVEY FORM

Stu d y  C ircle  C ourse o n  “ ......................................................................... ”
(To be filled by the prospective m em ber o f  a study circle. In  case 
o f  illiterate members, the leader will interview them  individually  
and  fill in the form.)

1. Nam e o f  the c a n d id a te ...............................................  .....................

2. A ddress................ ..................... ..................................................................

3. Y ear o f  b irth  ..........................................................................................

4. M ale o r fem ale........................................................................................

5. O ccupation ..................................................................................................

6. O ther activ ities.....................  ......................  .......................................

7. E ducational background

8. Experience in the field o f  C ooperation

9. C an you a ttend  the w eekly/fortnightly  meetings o f the 
study circle regularly and  punctually  for the coming six 
m onths ? Y es/N o

R em arks.............................................................................................. ......
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SUMMARY OF REQUIREMENTS 
FOR A STUDY CIRCLE

1. Suitable number o f copies o f  the study material on the topic 
o f discussion and relevant audio-visual aids.

2. Answer books.

3. Scribbling pads and pencils to be used by the group 
secretary and other members.

4. Envelopes and other stationery to mail the answer books.

5. Postage-stamps etc.

6. A black-board with chalks o f  different colours and a duster.

7. A  world map or a globe.

8. Suitable accommodation for at least twenty persons with 
comfortable seating and adequate lighting arrangements. 
Local adult education centres, school buildings, or society 
buildings, if  centrally located in the area, may be used for 
study circle meetings.

9. About 15 members interested in the programme o f  the study 
circle. They should be able to devote about two hours o f  
their free time per week or fortnight to attend meetings.

10. A teacher at the union level who may be able to check 
answers and return the answer books in time.

11. Arrangements for refreshments, and some compensation to 
leaders.

12. Conveyance arrangements for the leader and the secretary.

Question for group discussion

Keeping in view the requirements o f  a study circle, make a budget
for your own circle.
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GROUP DISCUSSION VI
Preparations

1. Arrange the group in a circle so that all those present can see 
each other.

2. I f  possible, arrange the group at a table as shown below 
(Illustrations A & B). In a home meeting the arrangement 
shown in “ C” may be better.

• • ® ^  A  ̂   ̂ I

\  > ,i 6 I
3. D o not start until you are 
sure that everyone is comfort- 

a b ie '
4. See that all members know 
each other. I f  a newcomer 
joins the group later, introduce 
yourself to him and him to the 
group. Learn everyone’s name 
as soon as you can.

5. Put someone in charge o f  ®  ^
the black-board, which can be used for writing questions and 
important points.

. 1  c > •
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6. Em phasise in the beginning th a t everyone has to  take an 
active p a rt. I f  some m embers lack opinions on the subject 
discussed, then the discussion has failed in some m easure.

7. S ta rt on tim e an d  stop a t the pre-arranged  time. Keep the 
m em bers conscious o f  time and  see th a t the discussion and 
questions are concluded  according to schedule.

8. I f  there is no worthw hile news o r local problem  to discuss, 
take  an  un-biased new spaper or a cooperative new sletter and  read 
some ap p ro p ria te  news to  the mem bers; if necessary, explain the 
news w ith the help o f  a m ap. 15 m inutes m ay be devoted to  this 
activity  a t  the beginning o f  each session.

9. Em phasise th a t there should be no speeches by the leader or 
m em bers, no tak ing  o f the floor. Except fo r opening or closing 
statem ents, lim it individual con tribu tions to  2-3 m inutes. See 
th a t the g roup  secretary takes dow n poin ts and  gives a sum m ary 
o f the discussion before you conclude the m eeting.

Conducting the M eetings

1. P repare ahead for the discussion. C onsider the questions 
thoroughly in advance.

2. A im  to establish connections between the ideas o f  the study 
m ateria l, an d  the  experience and  ideas o f  the group members. 
Check w ith the  m em bers if  they want any specific clarification on 
the study  m ateria l to  be discussed.

3. G et m em bers to  pu t sharply defined questions before the 
group. W rite tw o or three a lternate  questions on the board  if  
you th ink  th is  will help. The group m ay th en  select any one to  
s ta rt w ith.

4. In  general, do no t ask questions to  individual m em bers, 
unless you see th a t a m em ber is having difficulty in expressing 
him self. H owever, the questions m ay be directed to  different 
sections o f  the group, e.g. women or cooperative employees.

5. In te r ru p t the unduly  ta lkative  m em ber as tactfully  as 
possible, an d  ask the opinion o f  o ther m em bers on the po in t.

36



6. Always try  to  keep the discussion to  the po in t. I t is not 
necessary th a t the m em ber should  address the  chair; they should 
ra ther learn to  ta lk  to  each other directly.

7. Y our op in ions shou ld  not dom inate the d iscussion. Your 
jo b  is to encourage the m em bers, including the group secretary to 
express their own ideas.

8. I f  you see th a t som ething is being neglected in the discussions, 
po in t it ou t to  the group .

9. Keep sp irits high, foster friendly disagreem ent, stress w hat 
is im portan t, b u t allow  everybody to  express himself.

10. Sum m arise the discussion after each po in t, and  close the 
m eeting w ith a sum m ary, either your own or the secretary’s.

Concluding the M eetings

1. Ask the group secretary to  
w rite the group answ ers imme­
diately after the discussion. Try 
to  get a unan im ous approval o f 
the group before the answ er is 
sent to  the teacher for checking.

2. Encourage the group  to  fram e 
a question an d  address it to  the 
teacher for answ er.

3. Call a tten tio n  to  unansw ered 
questions for fu ture study.

4. A t the end  o f  the  m eeting, 
the m em ber should m ake 
arrangem ents for the  fo rth ­
com ing meeting. The tim e, place, 
etc. should be decided  by 
com m on consent an d  the leader’s 
personal preference should no t be

5. T hank the m em bers for their partic ipa tion  an d  invite  their 
com m ents on the m eeting.
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Problems o f  a Discussion Group

You m ay come across some o f  the following problem s, the 
proper so lu tion  o f  which you will have to  find o u t for yourself. 
H owever, some so lu tions are suggested here.

1. L a te c o m e rs:  D o no t w ait for late-com ers. I t is best to  
sta rt the discussion even with a few m em bers who have come in 
tim e an d  close the discussion a t the fixed time. I t  is harm ful to 
drag  on the d iscussion simply to fill up tim e. H ave a personal 
ta lk  to  the late-com ers a t the end o f  the meeting.

2. Apathy  : M em bers who appear bored should be encouraged 
to  partic ipate . D uring discussion, one o f  the inactive m em bers 
may be asked to sum m arise the points and  the op in ions o f  o ther 
may be solicited.

3. Some members ta lk ing  too little  and others too much  : The 
persons ta lk ing  too  m uch should  be allow ed to  express their 
points in 2-3 m inutes. They m ay be asked to  w rite down the 
po in ts  and discuss them  with the leader individually  after the 
general discussion is over. The persons taking too little m ay be 
encouraged to  give the ir opinions on ap p ro p ria te  issues. Each 
m em ber in  tu rn  m ight be asked to  give his opinion.

The technique o f  c ircu lar response m ay be used to  encourage 
partic ipation  by all m em bers. A ccording to th is technique 
each m em ber would be given about one m inute to  express his 
opinion. The m em ber sitting  a t  the left o f the leader may be 
asked first to  say som ething, then the m em ber sitting  next to  him, 
and  so on. A good p o rtion  o f tac t is required  in h an d ling  the 
different ind iv iduals in  the group. I t  is no t sufficient ju s t to 
com plain th a t a  pa rticu la r member does no t partic ipa te  in the dis­
cussion. A m ore constructive approach  will have to  be adopted .

4. Talking o ff  the po in t : You may point out to  the members
the im p o rtan t an d  un im portan t aspects o f  the question. They 
m ay be asked to  refer to  the study m aterial an d  the issue raised 
in it. H um erous rem arks re la ted  to  the  subject should  be 
allow ed w ithin lim its.
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5. L ack o f  understanding : The m em bers should be free to  ask 
questions if  they do no t un d erstan d . In  explaining, you m ay 
use the black-board an d  o th e r visual aids. Y ou may also ask 
o ther m em bers to  explain. Frequent sum m aries by you or 
o thers will help in creating b e tte r understanding.

6. Obstinate members : I f  in spite o f  your efforts, a m em ber
does no t understand  and  therefore does no t agree to  a p o in t o f 
view, his difference o f  opinion ought to  be included in  the 
g roup  answer.

7. Offensive personal rem arks  : Some m em bers m ay be short- 
tem pered and  m ake offensive rem arks abou t the leader o r o ther 
m em bers. This can happen  w hen there is a heated discussion on 
a  controversial issue. Before opening such an  issue, you m ay 
rem ind the m embers th a t they have assem bled to understand  each 
o ther’s points of view and therefore no one should try  to  im pose 
h is view on anybody else. M em bers need not feel annoyed  if  
o ther m em bers do no t agree w ith them . Personal offending 
rem arks should  be discouraged. The offending m em bers m ay be 
approached after the discussion either by the leader or through 
o ther members.

A t the end o f  the discussion the m em bers m ay be asked to 
suggest ways and  m eans o f  im proving the atm osphere in the 
group. You m ay em phasise th a t tolerance helps to  discover 
effective solutions o f  com m on problem s.

8. Lack o f  group discipline : F riction in the group m ay be 
responsible for lack o f  discipline. In  the beginning the m em bers 
m ay not have a sense o f  responsibility  tow ards the group . The 
m em bers should feel th a t they really belong to the group.

When there is lack o f  discipline, the procedure o f  a group 
m eeting and  discussion should  be clearly explained to  the 
m em bers. Check th a t only one mem ber is speaking a t a tim e. 
T his will avoid unnecessary confusion during the discussion.

9. Inaccurate inform ation given to the group : Som etim es
m em bers pass on inaccu ra te  in form ation  to the group an d  thus
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a  w rong conclusion m ay be d raw n . T he m embers m ay be asked 
to  give the source o f  th e ir  in form ation . The study m ateria l and  
the teacher will, o f  course, help you in getting  au th en tic  
inform ation.

Questions fo r  discussion

1. Is it possible to  w rite the g roup  report im m ediately after the 
discussion and  take the ap p ro v a l o f  the group? H ow  can it be 
done effectively?

2, Some problem s o f g roup  discussions and  their solutions are  
given in the  foregoing chap ter. Suggest any other so lu tions to  
these problem s.
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GROUP PROGRESS VII
T R Y  to  evaluate the functioning o f  your study circle an d  assess the 
effectiveness o f  your efforts. This w ill be useful, since aw areness 
o f your own weaknesses will help you to  im prove yourself as well
as the  m em bers o f your group.

E ducational program m es have a g rad u a l effect on the
behaviour o f m em bers. Therefore, a sudden change should  not
be expected. W hatever change is brought ab o u t through 
education  will have a perm anen t value. The following changes 
may be expected in the attitudes o f  m em bers p a rtic ipa ting  in a 
cooperative m em ber education  program m e :

1. M em bers get interested in m ain ta in ing  an d  im proving their 
s tan d a rd s  o f living th rough  the cooperative society.

2. They acquire some know ledge o f  the principles o f  their 
society, or o f  the specific subject u n d er study.

3. A n appreciation  o f dem ocratic  values will be created am ong 
them .

4. They will learn  to  accept differences o f opinion.

5. They will better realise the weaknesses in their society and  will
be induced to  take necessary action  to  overcome them .

Y ou can adop t several m ethods for evaluating an  educational 
program m e. For exam ple, a t the end o f  the course, you can ask 
the  p a rtic ip an ts  to give their op in ions ab o u t the study  circle. 
The attendence an d  p artic ip a tio n  o f  m embers in the course 
program m e will be an  in d ica to r o f  your success and  the a tte n ­
dance  and  p a rtic ipa tion  o f  the m em bers in the affairs o f  society 
will be another ind icator.
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The groups’ answ er checked by the teacher can be used for 
the evaluation o f  group  effort. Since you are expected to  be a 
functional m em ber o f  the study  circle, the group achievem ents 
will be your achievem ents. C on tinu ity  o f m em bership  will 
indicate th a t the  educational program m e can m ain tain  the interest 
o f  the m em bers. A study  in to  the reasons for m em bers dropping  
ou t will give you fu rther insight in to  the  w eakness o f  your 
program m e.

For your guidance, a check lis t for evaluating a study course 
is given a t the end  o f  th is chapter. The list should be used after 
a  course is over.

Questions fo r  group discussion

Check (V )  the sta tem ents acceptable to  you.

1. The purpose o f  assessing the group progress is to  :

( ) a. keep a check on the  leaders o f  study  circles ;

( ) b. w arn  the  inactive m em bers o f  the study  c irc le s ;

( ) c. help the leader an d  m embers in their program m e. 

R easons :

2. In  the light o f  your experience, please suggest any changes 
you th ink  necessary in  the check list.

3. For self-evaluation o f  your leadership type, please try  the test 
given at the end o f  C hap te r IX .
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Check List for Evaluating Member Education 
in a Study Circle Course

(for use o f  the leader)

(Instructions : Check ( \ / )  either “ yes”  or “ n o ” and add  your 
score. Y ou may consult your records in o rder to  give an  accurate 
answ er).

Yes N o

1. A t least ten m em bers a tten d ed  each o f the  group
m eetings. — —

2. Ten m em bers continuously attended  all the
m eetings o f  the group. — —

3. M ost o f  the group m eetings started  in tim e. — —

4. M ost o f  the m em bers s tud ied  the lessons in
advance. — —

5. The annual general body m eeting was attended  
by the m ajority  o f  the m em bers o f  the discussion
group . — —

6. The m ajority  o f the study  circle m em bers present 
a t  the general body m eeting spoke on relevant
issues. — —

7. M ost o f  the members studied  the repo rt o f the
society in advance. — —

8. A t least one o f  the m em bers was a  person below
20 years o f  age. — —

9. A t least one o f  the office-bearers o f  the  society
was a  m em ber o f the study circle. — —

10. A t least one o f  the employees was a mem ber o f
the  study  circle. — —



11. I f  the  top ic  was o f  a general n a tu re  and  there  
was no  special study circle for wom en, a t  least 
one w om an a ttended  the study  circle course.

12. The m em bers or the ir society paid  th e  cost o f  the 
study circle.

13. The m ajo rity  o f  the m em bers acqu ired  a fair 
knowledge o f  cooperative principles.

14. They agreed on the u tility  o f  these principles to  
help solving the ir socio-econom ic problem s.

15. M ost o f  the m em bers wish to continue the ir 
education  th rough  study circles.

T otal
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SIMPLE TECHNIQUES 
OF GROUP DEVELOPMENT VIII
Definition of a Group

A ccording to  psychologists a group m ay be defined as a social 
un it possessing the following basic characteristics:—

(a) I t  consists o f  two or more people;

(b) there is in teraction and  com m unication between the
mem bers;

(c) there are one or m ore symbolic objects present; e.g. the 
objects an d  principles o f  cooperation; the m otto  o f “ all 
for each & each for a ll” ;

(d) each person  has some kind o f  re la tion  w ith o ther
m em bers an d  one or more sym bolic objects, e.g. in the
executive o f  a club or association, and

(e) they have un it aw areness, viz. am ong the board  members 
o f  a well ru n  cooperative society.

Why Groups Fail ?

M ost failures in  groups are  due to  one or m ore o f the follow­
ing reasons :

(1) The atm osphere inhibits group action , e.g. in a teacher- 
o rien ted  class.

(2) The group  is no t com posed o f the righ t combination o f 
persons. Their objects and in terests differ too  m uch.

(3) The m em bers lack skills in p lay ing  th e ir respective roles.
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(4) The organisation is no t suitable for accom plishing desired 
purpose. For exam ple, cooperatives being m ainly busi­
ness organisations are less suitable for political or 
charitab le purposes.

Diagnosis of a Group

Sociability o f  individual m em bers an d  social clim ate o f  a 
group can be m easured w ith the help o f  psychological tests and  
sociom etric techniques. For exam ple, the teacher o f a class m ay 
ask his students to nam e three m ost popu lar classm ates in order 
o f  the ir preference. He may ask each individual studen ts to note 
dow n these nam es on a slip o f  plain paper and hand  it over to 
him . The students may w rite confidentially three nam es in o rder 
o f  p opu la rity  and they need no t p u t their own names on the slips 
to  avoid  identification and consequent unpleasantness. These slips 
duly com pleted should im m ediately be collected by the teacher in 
the class itself. The results o f  data  collected from  students m ay 
be analysed and  if necessary results announced  in the class. Use 
o f  such a technique will arouse much interest in the class and  will 
lead to  im provem ent in the social perception o f students.

There are o ther techniques in which some social ind icators 
are listed to  show characteristics o f  dem ocratic leaders or In tegra­
tive Vs. D isin tegrative tendencies in a group. The ind icators 
w ritten  on  separate cards are mixed up a t random  and  then  the 
studen ts  are  asked to classify them  according to  given in struc­
tions. Such games have been found highly interesting and  useful 
for g roup  work in the class. The specialists in business m anage­
m ent use several types o f  “ business gam es” in their train ing 
program m es an d  involve their s tuden ts  in the educational process.

Objectives of Group Pevelopment
Some o f  the objectives which can  be achieved through group 

developm ent techniques are as follow s:—

(1) To m ake the m embers o f a group in teract and  participate 
in  an  educational activity .

(2) To make the members understand  tha t each o f  them  can 
be m ore effective when they belong to  a group.
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(3) To develop in them  ability  to  express the ir ideas and  
com m unicate effectively in a sm all or large group.

(4) To develop interest in group w ork, an d  social outlook.

(5) To develop dem ocratic values and  social a ttitudes among 
m em bers and thus prom ote cooperative leadership.

(6) To develop ability  to th ink quickly, clearly an d  critically .

Techniques o f Group Development

Some o f  the im portan t techniques o f  g roup  developm ent are 
discussed briefly in the following account. These techniques are:—

“ Problem  C ensus” , “ circular response” , “ agenda build ing” , 
and  “ b ra in  sto rm ing” , “ Be-Hive”  or “ Buzz G ro u p s” , “ Problem  
Solving” , a n d  “ Role Playing” . The evaluation  has also been 
discussed as one o f  the techniques which can help in the assess­
m ent o f  group activity  and  ultim ately in group developm ent.

I. P roblem  Census

(i) A  teacher m ay ask specific questions in order to  know 
the exact problem s, e.g. w hat are your difficulties in 
getting loans from  the local cooperative?

(ii) For collection o f  problem s, the technique o f  ‘circular
response’ may be used. A ccording to  it, the  group
m em bers are asked to sit in a circle, facing each other. 
The teacher then  asks studen ts  one by one to give
answ er. He may s ta rt clockwise or anticlockwise, and
com plete the circle. However, he does no t force any o f  
his s tu d en t to give a reply . He should  w rite down in 
b rief the problem s enum erated  on the b lackboard , w ith­
ou t m uch discussion.

(iii) C lassification o f  problem s: The problem s collected should 
be clarified and  classified accord ing  to  the purpose. For 
exam ple, problem s which can  be solved by stu d en ts  can 
be p u t in one group.
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(iv) G iving priority  to  problem s (agenda building): O ut o f 
the problem s classified, im portan t ones should be 
selected and p u t in shape o f  agenda for fu rther 
discussion.

I I .  The technique o f  ‘Problem Solving’ should ensure the 
following steps :

(1) Identification o f  the real problem  e g. farm ers pay m ore 
when they are no t organised.

(2) Collection o f  facts and  relevant figures for solving 
problem s, e.g. the ra te  o f  in terest charged by private 
trad ers , and  by the cooperative societies, etc.

(3) A nalysis & Projection: F inding  out suitable solutions 
(th rough  brain-storm ing, buzz groups, etc., to  be discus­
sed later).

(4) Decision M aking : Selection o f  suitable m eans ou t o f  the 
alternative ways to  solve the problem s e.g. o rganization  
o f a th rift and  c red it society, and  education  o f  m em bers 
for th a t purpose. The technique o f ‘role p lay ing’ m ay 
help in focussing on problem s in im plem enting a 
decision.

(5) A ction e.g. calling a meeting o f  active farm ers w ith the 
help o f  the local cooperative educato rs, and  deciding to  
have study  circle on bye-laws o f  a th rift a n d  cred it 
society.

(6) Evaluation o f  results: w hether m em bers partic ip a te  in 
the meetings o f  study circle and  are ready to  organise a 
th rift and  cred it society.

II I . B rain  S torm ing :

M em bers o f  the group are  asked to  suggest solutions to  the 
problem s identified. They should  be encouraged to  give the ir 
so lu tions spontaneously, w ithout m uch reference to  the ir lim ita ­
tions, ‘ifs* and ‘b u ts ’. N o body shall be allow ed to  ju d g e  o r 
laugh a t  any one for giving im practical suggestions. The teacher
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may say ‘w ilder the be tte r’. I t is better to  record all the sugges­
tions on b lack-board  as fast as possible, possibly with the 
assistance o f  one o f the m em bers o f  the group. In  this way a list 
o f  solutions can be collected by storm ing the brains o f  students. 
There should be a tim e-lim it fixed for each session (4-5 m inutes).

IV . A n exam ple o f “ Role P lay ing” :
(tim e allowed: 10 m inutes)

There has been serious m ism anagem ent in  the local th rift and  
loan  society. This has been revealed p a rtly  in the regular process 
o f  supervising the activities o f  the society, partly  by a series o f 
com plain ts by different m em bers to the C ooperative D epartm ent. 
Some o f the com plaints are :

(1) The chairm an uses the cash o f  the society for his own 
purpose. (Example: when the au d ito r asked the society’s 
cash to  be produced (395.75) he produced  four notes o f  
100 each and  said the society’s m oney was included in 
the 400).

(2) The accounts o f  the society are  no t w ritten regularly. 
(A m em ber o f the m anaging com m ittee asked for the 
cash-book to  be shown to him an d  it was found th a t the 
book was n o t written for 3 m onths).

(3) The general body m eeting o f the society was not called in 
tim e as per usual practice.

(4) There are 80% arrears of loans due from  m em bers. No 
action  has been taken against such m em bers who have 
no t repaid  last year’s loans. New loans have been given 
only to a few m em bers know n to the chairm an even 
though they had not paid  last year’s arrears.

(5) The society has not been able to  com plete the building, 
the am ount for which was sanctioned last year. G overn­
m ent subsidy for the purpose has not been draw n so far 
a lthough it was sanctioned a year ago.

A C ooperative Officer visits the society an d  the m eeting o f
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the executive com m ittee is held. One com plaining m em ber has 
been called to  explain his grievances a t the m eeting. One o f  the 
m em bers is assigned the role o f  the cooperative officer, 2 others 
am ongst them  are chairm an an d  secretary o f the society, an d  
some of the partic ipan ts ac t as com m ittee m em bers. W hatever 
happens a t the m eeting is observed by rest o f  the members. Soon 
after the role playing session, the observing partic ip an ts  are asked 
to  give the ir com m ents ab o u t the behaviour o f  role players and  
lesson derived from  the session.

The purpose o f this illu stra tion  is to  show a m ethod whereby 
it is possible to  effectively teach the m em bers the  im portance o f 
active m em ber control and make them  understand  some of the 
issues involved in the effective opera tion  o f  the  society. The m ost 
im portan t result is th a t the m em bers perceive social relationship  
better by playing different roles and  thus experiencing the feelings 
o f others and appreciating  their po in ts o f  view. One or two 
m em bers o f  the partic ipa ting  group may be appointed by the 
teacher as special observers to  watch the function ing  o f the group.

“ Be-Hive” (approxim ate time allowed : 5-6 m inutes) An Example:

A cooperative society is faced w ith the problem s o f insufficient 
u tiliza tion  o f its m arketing facilities. The m em bers do not send 
their produce regularly bu t often sell it th rough  o th e r channels. 
The general body has on its  agenda a discussion o f  th is problem . 
The m anaging com m ittee is anxious to  know  m ore adequately  the 
m em bers’ own reasons for no t utilizing the services o f the society 
to the desirable extent.

An E ducation  Officer from  the d istric t cooperative union  has 
come to  the general body meeting to  help discuss the problem  
with the m em bers. He decides to divide, at random , the m em bers 
present in the m eeting into five groups. The groups are asked to  
elect th e ir  own chairm en and  secretaries and  find out the m ain 
reasons o f  their non-patronage to cooperative society. The groups 
are expected to work separately bu t in proxim ity  with each other 
so th a t their ‘buzzing’ sound may accelerate the work o f  different 
groups. A fter 5-6 m inutes the groups assem ble again in the 
general session. Each group has to  give w ith in  10 m inutes the
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m ain reasons fo r the non-patronage of m embers to  the cooperative 
society.

One o f  the purposes o f th is dem onstration  is to  show how a 
cooperative educato r can  evoke a lively response from  his 
audience in a general body meeting where conventional m ethods, 
such as lectures, often fail to  produce member partic ipa tion .

Evaluation

A ssessm ent o f  educational program m e can be e ither in ternal 
o r external. I t can be a com bination o f  bo th . By in ternal 
evaluation we m ean th a t the partic ipan ts and  organizers in  the 
program m e together assess their achievem ents and  failures so th a t 
perform ance o f  bo th  parties could be im proved by gaining insight 
in to  problem s and  th rough  refreshed approach for solving these 
problem s. This type o f  evaluation  should  be encouraged in 
cooperative education  program m es. In te rn a l evaluation  should  
be periodic and  final.

I t  is necessary to  define in advance the im m ediate objective, 
in term ediatory  goals an d  final aims o f any  educational p ro­
gram m e, before the educational program m e is evaluated  with the 
help o f  several m ethods. In te rn a l evaluation , i f  conducted 
properly , m akes the g roup  increasingly active an d  responsible.

Sometimes, groups o f  students can be given g roup  tasks such 
as discussion on a question o f  common concern, enactm ent o f  a 
p lay , g roup  singing, picnic, study forum  etc. The task  should  be 
com m on to all the groups, so th a t the perform ance o f  one group 
m ay be com pared w ith o ther groups w ith the help o f  common 
criteria. I f  a group achieves a score in assessm ent, say 15 ou t o f  
20, then each mem ber o f  th a t group should receive 15 scores. The 
in ter-group com parison will generate com petitiveness and  u lti­
m ately cohesiveness w ith in  each group.

A group game for self assessm ent of integrative a n d  disinte­
grative behaviour by the g r o iy ^ ^ p b e r s  is given at page 58.
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A Group Game for Assessment
o f

IN TEG R A TIV E Vs. D ISIN T E G R A T IV E  BEH A V IO U R

Ind iv idua l behav iour e ither builds or destroys a  g roup . The 
following term s represent either integrative or d isin tegrative 
behaviour o f  a group m em ber including the leader. These term s 
m ay be reproduced each on a separate card  (om it the num bers) 
an d  d istribu ted  to  the m em bers o f  a group as they assem ble. The 
g roup  should be instructed  to  assem ble in two sub-groups accord­
ing to  the way the term s fit together to  define a certa in  type 
o f  behaviour. I f  the tw o subgroups are  correctly form ed, the 
cards will be held as ind ica ted  by the two lists. This should 
provide plenty o f  discussion.

In tegrative Behaviour D isintegrative Behaviour

1. A pproves & helps in cor- 1. Blames & corrects
rection.

2. C oncedes differences 2. A ccepts no differences

3. Discusses 3. Lectures

4. Expedites 4. Postpones

5. Extends inv ita tion  to  5. W arns, th reatens 
partic ipate .

6. Flexibility 6. R igidity

7. G ran ts  perm ission o r 7. Refuses requests 
requests.

8. H elps define the problem  8. Insists he is right

9. P artic ipates 9. W ithdraw s from  activity

10. P ro tects sta tu s  o f  others 10. A ttacks sta tus o f  others

11. Suggests broadly 11. W ants to  determ ine details
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12. Sym pathetic 12. U nsym pathetic

13. W ants consideration  o f 13. W ants his way 
his views.

O u t o f  the  following titles, select the m ost suitable one for 
the  lists given above.

Builders Versus W reckers

D em ocrats ,, A utocrats

Peacem akers „  Q uarrel m akers
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DEVELOPMENT OF 
COOPERATIVE LEADERSHIP

Eleanor R oosevelt, when asked to  m ention the leadership  
q ualities o f  her h u sb an d —President Roosevelt, sa id  : “ It is very 
often the opportunities which bring ou t the leadership  qualities” . 
C ooperative m ovem ent throw s a challenge before the  society and  
provides o p p o rtu n itie s  to social m inded citizens for self-develop- 
m ent and  social and  econom ic developm ent.

Leadership may be defined as an  arrangem ent o f  the social 
situation  so th a t the  group results may be achieved. A leader is 
a person who arranges the situation in a group, th a t its objectives 
are achieved to the m axim um  possible ex ten t. I f  objectives of 
cooperatives may be well achieved, the qualities o f  im agination, 
initiative and courage are to  be b rought fo rth  in  leaders and 
poten tia l leaders. The trained  leaders by the ir exam ple and 
action  can change an d  improve situation  in cooperative movement. 
A m ovem ent needs different types of leaders a t different stages of 
its developm ent : in sp ira to rs, innovators, in te rp re te rs , educators, 
coord inators an d  evaluators. For exam ple, Swedish Cooperative 
leader A lbin Johansson  and  D anish C ooperative leader Severin 
Jorgensen may be considered as insp ira to rs  an d  innovators who 
in itia ted  and pioneered cooperative m ovem ent in  the ir own 
countries.

A distinction  is often m ade between trad itio n a l leadership 
based on factors like caste, kinship , econom ic s ta tu s  and m odern 
leadership  based  on education  and functional efficiency. Studies 
on cooperative leadership in some districts o f  In d ia  show tha t 
trad itio n a l factors are still p redom inan t in determ ining the 
position o f  leaders. The tra in ing  and  education  may encourage 
m odern leadersh ip . H owever, in the absence o f  inner tran sfo r­
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m ation o f  the society in general, it is very difficult to  accelerate 
th is change, through education alone.

Psychology of Leadership

Basic to  sound leadership  is an  understanding o f hum an 
social needs. They are  :

(i) A ctiv ity  and Variety.

(ii) Basic achievement needs :

— security o f  s ta tus and  desire for power.

— sense o f  personal worth.

— sense o f  participation.

—group m em bership.

(iii) Secondary achievement needs :

—personal developm ent.

— release from  em otional tension.
—service to  com m unity.

Characteristics of Successful Leaders

Surveys o f  studies on leadersh ip  conducted  in the U .S.A . 
show ed the following personal factors w hich m ay be a ttrib u ted  to 
the success in leadership function  :

C apacity  : (social intelligence, alertness, verbal facility,
orig inality  an d  judgem ent).

Achievement : (scholarship, knowledge, perseverance an d
accom plishm ent).

Responsiveness : (activity, sociability , cooperation, ad ap tab i­
lity, hum or, sym pathy an d  em pathy).

S ta tus : (social-economic position , popularity).

Situation : (m ental level, s ta tu s, skills, needs an d  in ­
terests o f  followers, objectives to  be achieved).
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The vision o f  the leader m ust be b roader an d  constan tly  
broadening . H e has to  have a courage, judgem ent, sym pathy for 
his fellows an d  fa ith  in cooperation .

Types o f Leadership

A ccording to  the types o f  leaders there are  three m ain m ethods 
o f  leadership  as given below :—

1. A utocra tic Leadership : The leader m ainly seeks
obedience from  his group. He determ ines policy and 
considers decision m aking a one m an operation.

2. D em ocratic Leadership : The leader draw s ideas and
suggestions from  the group by discussion and  consul­
ta tio n . The group m em bers are encouraged to  take 
p a r t in setting policy. T he leader’s jo b  is largely tha t o f 
m oderato r.

3. Free-reign Leadership : The leader is more or less an
information booth. He plays dow n his role in the g roup 's
activity . He has a hand  m ainly  to  provide m aterials 
and  info rm ation . H e exercises a m inim um  o f  control.

The above leadersh ip  types can be identified  w ith the help o f 
the test given a t the  end o f  th is chap ter. Copies o f  the test m ay 
be m ade, w ithout the correct answers (key) given against each 
item o f the test an d  d istribu ted  am ong m em bers o f  the study 
circle. They m ay be asked  to  determ ine the  type o f  leadership 
they are having in their study circle.

I t  is generally said  th a t dem ocratic  leadership  is the best. 
But the experience, especially in developing societies, shows tha t 
some tim es au tocra tic  or free-reign leadership m ay appear to  be 
m ore suitable under exceptional circum stances. However, for the 
Cooperative M ovem ent the dem ocratic type o f  leadership  has 
been found m ost suitable.

Some o f the im p o rtan t leadership func tions  are :

1. Defining and  clarifying goals.
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2. D eterm ining progress in re la tion  to  the goals.

3. Selecting the appropria te  procedures.

4. M ain ta in ing  the group.

5. Helping m em bers to  pa rtic ip a te  effectively.

Techniques of Leadership

S tim ula te  People to R igh t Action

by

(1) M anaging the people you direct.

(2) M aking your advice get results.

(3) Presenting effective training.

(4) C orrecting people’s m istakes.

(5) Inducing people to  try  harder.

(6) Encouraging people to  th ink.

(7) G iving instructions and  orders.

(8) Im proving confidence an d  morale.

Strengthen and Increase Your Prestige  

by

(1) Recognizing your responsibilities.

(2) A djusting your personal ou tlook .

(3) D eveloping estim ates o f  people.

(4) Securing active cooperation.

(5) G etting  along w ith your boss.

(6) G aining recognition an d  cred it.

(7) C reating  a favourable repu ta tion .

Leading and Bossing

In  o rder to  be a dem ocratic leader, it is im p o rtan t to  know 
the difference between a ‘boss’ and  ‘leader’. I t  can  be said th a t a 
boss can also have some characteristics o f  dem ocratic leadership . 
O n the o th e r h and  a leader can behave like a boss. H ow ever,
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there is a d istinct difference betw een behaviour patterns o f  the 
two types o f  persons, which is given below i

The Boss The Leader

+• D rives h is  men ' + C oaches his m en.

C ounts on au thority . + G ets the ir good will.

Keeps them  guessing fearful. + A rouses their enthusiasm .

+ Talks ab o u t “ I ” + M akes it “ W e”

+ Says ' ‘get here on tim e” . + G ets there  ahead o f  tim e.

+ Finds blam e for breakdow ns + Fixes the  breakdow n.

+ K now s how it is done. + Shows how it is d o n e , ,

+ M akes work a dfudgery. + M akes w ork a game.

+ Says, “ G o” . + Says, “ Let’s go” .

Evaluate Your Leadership

It will be better fo r leaders to  test their effectiveness an d  
developm ent. Some simple tests are  availab le  to m easure leader­
ship qualities. Some o f the testing devices have been constructed  
by psychologists # n d  these are used in laboratories conducted  on 
H um an  R ela tions and  G roup D evelopm ent.

The Role o f  Cooperative Unoins in Leadership Development

1. The un ions which are p rom otional leaders should a ttra c t 
ta len ted  people tow ards C ooperative M ovem ent an d  tra in  
them  in various tasks.

2. They should  study local situations an d  encourage right type 
leaders. Especially young leaders should get adequate  
atten tion  and  publicity . The question  o f  specifying som e 
qualifications for leaders o f  cooperative institu tions m ay be 
given due consideration.

3. The U n io n s should conduct educational and  train ing 
program m es for existing leaders an d  executives. They shou ld  
also encourage m em ber societies to  have p lanned educational



and  leadership  developm ent program m es. S tudy circle is one 
o f  the m ost effective m ethods o f  m em ber education  and  
leadership.

4. The U nions should also have inform ation and  consultancy 
services in cooperative education , m anagem ent an d  related 
m atters, fo r m em ber societies and  other educational in stitu ­
tions.

—developm ent a t the local level

Questions fo r  discussions

1. W hat are  the qualities needed for holding leadership  position 
in a C ooperative ?

2. H ow  can S tudy C ircle m ethod help develop leadership 
qualities am ong m em ber participants?

3. Please exam ine the item s o f  the Test for Identification o f  
Leadership Types. T ry  the test on your m em bers after 
rem oving the co rrect answ ers from  the T est Sheet. A sk them  
to  ra te  your leadership  type.

TEST SHEET

A TEST FO R  ID E N T IF IC A T IO N  O F LEA D E R SH IP TYPES 
(along w ith correct answ ers to  be deleted before use)

Instructions for Respondents

1. Place a  “ D ,”  before each item  characteristic  o f  a dem ocratic 
leader.

2. Place an  “ A ,”  before each item  ch aracteristic  o f  an 
au tocra tic  leader.

3. Place an  “ L ,” before each item  characteristic  o f  a laissezfaire 
(non-intervening type) leader.
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(C orrect) j j  (C orrect) | item s
Answers | Answers |

i .... ■

D Gives credit for achievem ents A Lectures the group

L Allows com plete freedom D Gives an exam ple

A Asks for indefinite postpone­
m ent.

L Offers no m ateria ls

L Offers to  advice D Offers suggestions

A D efends self A D em ands cooperation

D Offers his service D Im partia l bu t no t u n in ­
terested

D A dm its his erro r A Discourages

D Confirms views o f ano ther L Takes no p a rt in discussion

L M aintains a hands-off policy L Passive

A T alks abou t “ I ,”  “ m e,”  an d  
“ m ine ,”

A Threatens

L Gives no praise L Takes no p a rt in decision

D A ccepts obligations A R ations m ateria ls

A Gives cred it for a ttribu tes L N either guides nor directs

D Invites partic ipa tion L Offers no criticism

A Seeks praise D Encourages

L A ssigns no work A P artia l to group

L M ain ta ins no pressure to  
achieve

A D irectly refuses requests

A D eterm ines details D Seeks and  uses advice

L Assumes an  “ it’s up to  you” 
a ttitu d e

A D em ands approval for acts

Scores
D ...................... ................

A ....................................... N am e.

L ......................................  G roup
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STUDY GROUP ACTIVITIES IN SOME 
OF THE ADVANCED COUNTRIES

The au th o r h ad  opportunities o f visiting four Scandinavian 
countries viz., Sweden, Norw ay, F in land  an d  D enm ark an d  
observing the study circle program m es there. A short review o f 
the large am o u n t o f activities going on in these countries is given 
below :

SW ED EN

The Swedish C ooperative U nion & W holesale Society (K F) 
has the study  group departm ent situated  at its headquarters in 
Stockholm . I t  is called V iskolan (The We School). I t  has one 
P rincipal, several women and men teachers.

The women teachers concentrate their a tten tion  on the house­
wives as studen ts. H ousehold problem s including child welfare 
are often dealt w ith  in these courses. The o ther teachers m ainly 
prepare m ateria l for courses dealing w ith cooperative subjects. 
Both serious topics such as cooperative theory  an d  practices 
economics etc., and  topics o f  more general in terest are dealt w ith. 
For exam ple “ H ow  to A rrange One’s Own H om e.” “ The Young 
Consum er”  etc., a re  discussed. V iskolan has so far published 
study  guides in  m ore th an  100 different subjects. Besides, K F 
publishes a period ical Vi Vill (O ur W ill) m ainly for cooperative 
study circles, wom en’s groups, etc.

The study group type o f educational activ ity  in Sweden dates 
back to  1920 when the first group was form ed. Since th is it has 
reached considerable p roportions. U sually  a  study group will 
consist o f  some seven to  fiteen people who have chosen one o f the 
subjects available. For each course m ateria l is prepared and 
takes the form  o f a single book, w hich poses questions but does

67



not provide answers. As a rule the course is divided into four or 
m ore sections each dealing with a different aspect o f  the subject 
being studied. Each section term inates w ith a list o f  two or five 
questions w hich are  aim ed a t inspiring discussion. These ques­
tions are answ ered in w riting by the ind iv idual m em bers or the 
group an d  sent by the leader o f the g roup  to V iskolan. The 
teacher a t  the school in tu rn  examines the answ er book an d  retu rns 
them  with his com m ents.

The study  circle leaders may be elected by the m em bers o f 
the  proposed groups in advance. The local cooperative societies 
organise such groups with outside help an d  usually  pay for the 
study m ateria l, services o f the leader, etc. The leaders are sent for 
tra in ing  before courses are started . The m em bers o f  a study circle 
as a rule, meet weekly in their spare-tim e a t a convenient place.

Viskolan collaborates w ith the Brevskolan  (C orrespondence 
Institu te) a t S tockholm . Brevskolan is an  autonom ous body 
adm inistered  by a board  consisting o f  representatives from  the 
cooperative and  the trade  union m ovem ents. The Brevskolan 
prepares special m ateria l to  be used in study  circles. The m aterial 
is w ell-illustrated w ith an attrac tive  lite ra tu re  fo r the courses and  
is sold to  cooperatives or directly to m em bers. The cost o f  the 
sets is always m odest and covers all the fees for services given by 
the Institu te  in connection with the course.

In add ition , the B revskolan prepares m ateria l for a one year 
basic course for cooperative employees. This course is p repared  
in close co llabora tion  with V ar G a rd , the C ooperative College, 
run by K F. Brevskolan also prepares o ther study  m ateria l for 
the College. The C ooperative College organises from  tim e to  time 
train ing  courses for the leaders o f study circles.

The fact th a t  the cooperative m ovem ent is widely dea lt with 
by the study  circles m akes th is a forum  which provide a dynam ic 
force w ithin the educational system o f  the Swedish C onsum er 
Cooperative M ovem ent. This force n o t only serves to  clarify the 
M ovem ent’s aim s and secure its basic principles, it is also invalu­
able as a m eans o f  com m unication w ith the m em bership especially
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when the conditions under which the M ovement m ust carry  on its 
activities compel it to  in troduce structural or o ther im portan t 
changes within its organisation . For m any years V iskolan has 
always dealt widely with Co-operative problems in its study 
program m e. For exam ple, the report of the S tructu ral Com m ittee 
which proposed the 1970 changes to K F ’s o rgan isa tion  was 
stud ied  an d  discussed by over 900 groups w ith a to ta l o f  8,000 
p a rtic ipan ts.

D uring  1973, over 19,000 partic ipan ts were enrolled in abou t 
2700 study circles, organised by the consum er cooperative move­
m ent. In ad d ition , alm ost, 1500 elected m em bers p artic ipa ted  
in the cooperative evening classes.

The Correspondence School o f  the Agricultural Cooperative 
Movemen t —L T K

The Federation o f  Swedish F arm ers’ A ssociations founded  the 
school in o rd er to supplem ent the education given in professional 
ag ricu ltu ra l schools o f Sweden. L T K  also gives instructions to 
housewives in home econom ics an d  allied subjects. The educa­
tional program m es are run  th rough  individual correspondence or 
study  circles. There were ab o u t 34,000 students in the School in 
the year 1955.

The Brevskolan a n d  the L T K  cooperate with each other in 
runn ing  some courses for the farm ers Together they have started  
a general educational course for those ad u lts  who could no t 
com plete their secondary education  during  their school days.

Swedish W orkers' Education Association— A B F

The m ost im portan t educational activity w ithin the Swedish 
L abour M ovem ent is organised through study circles. The A B F  
is responsible for conducting  30,000 to 40,000 study circles on 
various topics every year. S tudy m aterial for these circles is 
prepared by the Bievskolan  w ith the help o f ABF.

S tudy Circles f o r  Youth

Viskolan, L T K  an d  A B F  are keen to spread the study  circle 
activ ity  am ong the young Swedes. Y outh groups are therefore 
assisted to  organise study  circles on topics o f  in terest to  them . 
A t present, ab o u t 8 per cent o f  the persons taking p a r t in the
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study circles organised by the Swedish C onsum ers’ C ooperative 
M ovem ent are under the age o f 25 years.

It may be noted th a t a large num ber o f  women jo in  study  
circle courses in Sweden. These days 75 per cent o f those taking 
p a r t in study  groups are women. In  a d d itio n  to  the organisa­
tions m entioned above, several o ther popu lar institutions conduct 
ad u lt education  program m es through study circles.

The Evening School

A form  o f study which has found  popularity  and  developed 
in im portance in Sweden during recent years is the Cooperative 
Evening School. This school, which is in tended  to  provide tra in ­
ing for lay officials and personnel newly appo in ted  to  positions o f 
responsibility, covers a one-year course based on specially prepared 
m ateria l. The course ends with a so-called ‘repetition week’ held 
a t the M ovem ent’s central residential college Var G ard .

C ooperative evening schools a re  organised by the local re ta il 
societies and  are to be found in m any parts o f  Sweden. Their 
program m e, w hich is m ade up o f  study m aterial prepared by 
V iskolan, offers the studen t the choice o f  th ree m ain subjects. 
These have been called: The new leaders; the creation o f a 
cooperative public opinion and the influence of the members; 
and  the control o f our own business. This la tte r is in tended for 
com m ittee m em bers and  lay aud ito rs , etc.

The evening school course requires th a t the student gives a 
generous am o u n t o f tim e to his studies. As a ru le the course 
consists o f  20 classes spread over two term s. D uring 1969 some 
216 C ooperative evening schools were in operation .

N O RW AY

The first body to  take up the study circle m ethod in Norway 
was the In te rn a tio n a l O rder of G ood Tem plars, lO G T , which in 
1911 appo in ted  a special leader for all the w ork w ith study circles 
within its o rganisation . The Norw egian U nion o f  T otal A bstainers 
is also runn ing  some study circle activities.

The N orw egian League o f  Y outh  started  study  circles in 1922.
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The W orkers’ E ducational A ssociation founded in 1932 is also 
using the study  circle m ethod. A bout 400 approved  circles are 
being conducted under its auspices.

There are  o ther o rganisations running study  circles as well, 
viz., the N orw egian Housewives’ A ssociation , the Villagers’ 
Education C ouncil, the C hristian  S tudy  C ouncil, the People’s 
C orrespondence School, the A griculture C orrespondence School, 
and  the Norw egian C orrespondence School. In  all, there were 
about 2,600 study  circles approved by the S tate in 1955.

In 1932, a jo in t com m ittee for group study  activity was 
form ed. The m em ber-organisation o f  the com m ittee could 
receive S tate subsidies for the ir study circles. The com m ittee has 
the followihg functions:

1. Publication  o f  syallabi an d  bibligraphies on courses o f  
general interest.

2. In te rna tiona l cooperation in the field o f  ad u lt education.

3. P ublication  o f a periodical Sludienyt (S tudy News).

4. A rrangem ents for S tate subsidies and  o ther facilities for 
the study  circles o f  m em ber-organisations.

People's Correspondence School (F olkets Brevskole)

Situated  a t Oslo is a jo in t concern owned by a large num ber 
of bodies, the biggest o f  them  being the C ooperative U nion and 
W holesale Society o f  N orw ay, N K L. I t has published very useful 
study m aterial on various subjects including C oopera tion .

N orw ay is a lan d  o f  long distances w ith scattered population. 
The means o f  tran sp o rta tio n  are no t highly developed in the 
m ountainous areas. Therefore, listeners’ study groups have been 
started  w ith the help o f  the Norweign B roadcasting C orporation .

C orrespondence Circles are run  for m em bers o f  the arm ed 
forces and  m ercantile m arine. The sailors o f N orw ay are specially 
interested in learning English and  o ther foreign languages.
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I t  may be noted th a t the G overnm ent o f  N orw ay subsidises 
study circles quite  generously. The G overnm ent also subsidises 
the tra in ing  o f  the study circle leaders and  the purchase o f  study 
m ateria l including audio-visual aids. The G overnm ent Film  
C entre collaborates w ith  the jo in t com m ittee for group study 
actively and  supplies film and film -strips for study circles.

FIN LA N D

F in lan d ’s progressive Cooperative M ovem ent and  its Coope­
rative U nion (K K ) has a correspondence school a t its headquarters  
in H elsinki. The school runs various types o f courses th rough 
individual s tudy  and study circles. For exam ple, three courses 
introduced in the year 1960 were: the Principles o f  Consum er 
C ooperation, the C hanges in Social Structure and  R evolution  o f 
D istribu tion  and  C ooperation.

In the year 1961 there was a special course for shop com ­
m ittee members. The course was entitled “ A n Active Shop 
C om m ittee M em ber” . There were 335 circles w ith 2,723 students 
in the year 1961.

C ooperative employees take special in terest in the  courses. 
They are aw arded certificates for their work an d  are later on 
adm itted  to the cooperative school for advanced studies.

D EN M A RK

A O F  (W orkers’ E ducation Association o f  D enm ark) has a 
correspondence school which runs courses on different subjects 
including Cooperation. The school has published  m any useful 
books including some dealing w ith C ooperation . A O F  also 
arranges for the tra in ing  o f  study  circle leaders. As the trad ition  
o f folk high schools and  residential courses is strongly developed 
in th is coun try , there are  no t m any study circles o f  the Swedish 
type.

In th is d irection , the m ost im portan t effort was m ade by the 
D anish  R adio . The S tate Radio text-books, for instance, 
“ Citizens o f  D enm ark” , “ Law and  Justice in D enm ark” , “ D anish 
Social N ovels” , “ Everyday Psychology” and m any o thers greatly
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facilita ted  the starting  o f  study  circles. Very large num ber o f 
copies were sold m ainly because they were w ell-w ritten and  
cheaply priced. The S tate  Radio also arranged instruction  
courses for study  circle leaders.

Folkeuniversitetet (The People’s U niversity), the Liberal 
Educational A ssociation an d  the D anish  Public L ibraries, 
especially the S tate L ibrary  a t A arhus, are associated  w ith the 
study circle m ovem ent. I t may be noted th a t study  circles can 
use the facilities an d  financial help offered th rough the Evening 
School A ct o f D enm ark.

CANADA

The study circle m ethod in a slightly modified form  has been 
used effectively for m em ber education  work in C anada. Study 
plus action was the form ula th a t created constructive cooperative 
developm ent iu the M aritim e Provinces o f  Eastern C anada. 
T hrough their studies, the fishermen recognised the advantages o f 
jo in tly  owning and  contro lling  a fish packing p lan t, m arketing  
the ir fish and  o f runn ing  retail an d  wholesale stores. The study 
circles became discussion groups dealing w ith the m em bers’ own 
problem s o f  everyday life. The conclusions o f  the discussions 
inspired fu rther action am ong the fishermen. This program m e 
also led to  the in itia tion  o f  a very successful cooperative, the 
o ldest fisherm en’s cooperative o f C anada. Thus the study group 
technique b rough t a new way o f life to these fisherm en. The 
ex ternal p ro o f lies in the existence of the fish packing and  
processing p lan ts and the fisherm en’s control over the  fish 
m arketing  operations. The study-cum -action groups m entioned 
above were in itia ted  by the Extension D epartm en t o f  the 
St. X avier University, A ntigonish , N ova Scotia, C anada.

The study group technique was also tried by the cooperators 
o f  Quebec Province o f C an ad a  The dem ocratic  s truc tu re  o f 
cooperatives in Quebec could function m ore sm oothly due to  this 
m em ber education program m e.

The C anad ian  B roadcasting  C orpora tion , the C anad ian  
A ssociation for A d u lt E ducation  and  the C anadian  F edera tion  of
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A griculture have been organising “ forum ” program m es on the 
radio. Each group or forum  is supplied  in advance with broad­
casting m aterial o f  in terest to  the m em bers. The groups study 
the topic o f  each b roadcast and  meet once a week in a discussion 
group w hich listens to the b roadcast. The speaker on the radio 
poses different facets o f  a problem . The group then continues 
the discussion with the help o f  m ateria l provided p rio r to  the 
b roadcast.

U N ITED  STA TES O F AM ERICA

M ore than  1,500 advisory councils in the S tate o f Ohio are 
am ong the m ost rem arkable neighbourhood discussion groups in 
the USA. They are  assisted by the state and d istric t educational 
staff m em bers who prepare excellent discussion guides. The 
m em bers o f  the advisory councils know th a t their recom m enda­
tions help to  shape the policy o f the Ohio Farm  B ureau Federation 
and  the Farm  B ureau C ooperative A ssociation. Recently, the 
silver jub ilee  o f  this program m e was celebrated . The Cooperative 
League o f  the USA played an  active role in the developm ent o f 
the councils by organising study visits to St. F rancis X avier 
U niversity  o f A ntigonish, N ova Scotia, C anada , where these ideas 
h ad  been developed originally. The discussion groups con tribu te  
significantly to the strength o f  the C ooperative M ovem ent in the 
O hio S tate .

JA PA N

The Japanese cooperative m ovem ent has laid great em phasis 
on m em ber activities including study groups and m em bers’ active 
involvem ent in the day-to-day affairs o f the ir society. This is the 
m ain reason for the success o f  the movem ent. The consum er 
cooperatives have adopted the above activities based on ‘H an 
G ro u p ’ (a sm all group o f ab o u t 10 mem bers), while bigger 
consum er cooperative societies have adop ted  the activities under 
the so-called “ W om en’s G u ild s '’. In  the Tokyo C onsum ers’ 
C ooperative Society alone there were 172 ‘H an ’ groups during 
1970-71.

A  'H an’ is a sm all group of housewives who live in close 
prox im ity , say in the same build ing  and  m eet frequently  to  study

74



com m on consum er problem s an d  take  suitable action  on them . 
The ‘H an ’ groups have their own elected chairm en and  secreta­
ries. The m ain  functions o f ‘H a n ’ groups a re  :

(a) to  m ake jo in t purchases,

(b) to  discuss problem s o f m em bers in  dealing with the local 
cooperative shop an d  send suggestions to  the shop 
m anagers concerned,

(c) to  study  questions o f com m on concern to  consum ers and  
take  jo in t action  on them  w ith the assistance o f  local 
cooperatives and  their unions.

The agricu ltu ra l cooperatives have undertaken  sim ilar activ i­
ties under the nam e o f “ W om en’s A ssociations” . The nam es 
under which these activities are  undertaken  are o f  less im por­
tance, but w hat is more im portan t is the  active role played by 
m em bers th rough  these activities in the opera tion  o f the society, 
and  how, th rough these activities, the decision-m aking o f the 
m anagem ent is influenced in the in terest o f the members. These 
m em ber activities act as m onitor for the m anagem ent o f  societies. 
The activities are also practically orien ted  in as m uch as jo in t 
purchasing, testing o f  goods, house-hold budgeting and  other 
allied activities from the m ain p a rt o f  m em ber-activities. Such 
activities foster good relationship  am ong women members staying 
in the sam e vicinity as opportun ities are also given to avail o f  
various types o f  cu ltu ra l facilities such as gym nastics, dances, etc. 
V arious publications and  pam phlets dealing  with m atters related 
to  consum ers’ lives and the operations of the  society are published 
by the society in consu ltation  w ith the representatives o f  the 
m em bers and  discussed in various m em ber-groups. I t  was 
fu rther noted  th a t in Japan  these types o f  m em ber activities are 
m ostly bu ilt a round  house wives who do m ost o f the shopping in 
the family an d  thus have a great say and  in terest in these m atters. 
In  Jap an  these member-groups have great im pact on au thorities a t 
regional and  national levels. A t times petitions have been presen­
ted to  S tate and C entral G overnm ents stressing upon the various 
short-com ings affecting consum ers’ lives, e g. nation-w ide cam ­
paigns against environm ental po llu tion , rising prices, etc., w ith  
successful results.
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It has been noticed th a t the m anagem ent pu t great em phasis 
on these m em ber-activities a n d  executives in the societies are 
assigned these im portan t tasks as their m ain responsibility and  
are  asked  to  devote themselves fully  to  these aspects. T hrough  
these m em ber-activities dedicated  leaders have been groom ed an d  
thus has emerged devoted and  experienced leadership which has 
con tribu ted  to  the success o f the cooperative m ovem ent in Jap an .

Questions fo r  discussions

1. S tudy circles are organised in various ways for the education 
o f  m em bers in  developed countries. W hat steps should be 
taken to  in troduce this m ethod successfully in a developing 
coun try  like yours?

2. Please m ake a p lan  for s ta rtin g  a study  circle in  your coope­
rative society.
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ANNEXE-I

A SELECT LIST OF STUDY MATERIAL

D. C ruz M (M rs ) : Key to Household Economy, New D elhi,
ICA  R O  & EC, 1972, pp. 28 Rs. 3.00

I.C .A . Balanced D iet, New Delhi, IC A  R O  &
EC. 1972, pp . 152 Rs. 12/-

I.L .O . : Cooperation—A W orkers’ E ducation
M anual, G eneva, In te rn a tio n a l Labour 
Office, 1971, pp. 156

I.L .O . Cooperative M anagement and Administra­
tion, G eneva, In ternational L abour 
Office, 1971, pp. 222

L ather, H .S . : Sahakarita K i Paribhasha (H indi) (w ith a
study guide) Delhi, Delhi S tate Coope­
rative U nion , pp. 28

Vir, D. : Cooperative Principles (in Brief), Indore
(Ind ia ), IC A /N C U I Field Project in Co­
operative E ducation  (M im eographed in 
H indi) n .a . p p . 2
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A N N EX E-II

Select B ibliography

Ames, J. W . :

Beall, H ayes : 

B otham , C. N. :

C .U .N .A . :

I.C .A . :

I.C .A . :

I .C .A .:

K .F . :

In s titu te  o f  A dult E d u ­
cation , U niversity  o f 
D ar-es-Salaam  :

W ithout Boundaries ̂ C oopera tive  Sweden 
Today and Tomorrow, M anchester, Co­
operative U n ion  L td ., 1971, pp. 220

M em ber Education M anual: Chicago;
C ooperative League o f  the USA, 1962.

Audio-Visual A ids fo r  Cooperative Edu­
cation and Training, Rome FA O /U N , 
1967, p p . 100

A Teacher’s Guide to Credit Unions, M ad i­
son (U .S .A ) C redit U nion N ationa l 
A ssociation, Inc. 1967, pp. 24.

Cooperative Education in India—An Ap­
proach; ICA R egional Office & E ducation 
C entre for S. E. Asia, New Delhi.

Cooperative Leadership in South-East 
Asia; ICA  R O  & EC, New Delhi, 
p p . 112

Education and Voluntary M ovements, ICA 
RO  & EC, New D elhi, 1965, pp. 112

Cooperative S tudy  Groups and Evening 
Schools in Sweden; S tockholm , Swedish 
W holesale Society an d  C ooperative 
U nion (K .F .)

Group W ork Leadership, S tockholm , 
B revskolan, 1971 pp. 57
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In stitu te  o f  A d u lt Edu- Handbook fo r  S tudy  Circle Leaders : Ex­
cation , U niversity o f  tension B ranch, School o f Cooperation, 
D ar-es-Salaam  : Polgolla, Sri L anka.

H utch inson , C ar R . :

L aidlaw , A .F . :

Loveridge, B . and  
H azem  Fatheli :

M acD onald , A .B. :

N ew port, C .A . :

N ovrup  Johannes : 

Schlenius, H a lte r :

Teacher's M anual fo r  S tudy Circle L ea­
ders, New Delhi, N ational Cooperative 
U nion o f  In d ia , 1966, pp. 388

Training and E xtension in the Coopera­
tive M ovem ent : Rom e, F .A .O ., 1962, 
pp . 78.

Handbook fo r  Discussion Leaders-. Bagh­
dad , U N S F /F A O  (M im eographed) Insti­
tu te  o f  C ooperation  and  Agrl. Extension, 
n . a. pp . 29

Canadian Experience in Cooperative 
Education : R ep rin ted  from Am erican 
C ooperation 1956 by the A m erican In s ti­
tu te  o f  C ooperation , W ashington.

M anual on S tu d y  Circles (in H indi) 
Jaba lpu r, M .P . S tate  Cooperative U nion 
n. d . pp . 45

M ethods and Techniques o f  W orkers' Edu­
cation  (R eport o f  the W orkshop on 
W orkers’ E ducation  held  in New Delhi 
A pril 11-17, 1971), New Delhi, Ind ian  
A dult E ducation  A ssociation, 1960, 
pp. 87

The Conduct o f  M eetings, London, 
English U niversities Press L td ., 1954, 
p p . 128

A dult Education in Denm ark  : D et Dans- 
ke F orlag , Copenhagen.

Cooperative N ight Schools, Stockholm, 
K .F .
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Taylor, H .F. :

W iksell, W eslay :

Balance in Sm all Groups, New Y ork, 
Van N ostrand  R einhold  C om pany, 1970, 
pp. 321

Teaching O utline on Cooperatives (second 
edition); C hicago, the  Cooperative League 
o f  the USA.

How to Conduct M eetings, New D elhi, 
H arper an d  Row, Publishers, 1966, 
p p . 212
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AN N EX E-III

Some o f  the  organisations in the Region producing educatio ­
nal m aterial an d  A udio-V isual A ids o f  in terest to  C ooperative 
Educators & Study Circle leaders.

A ustralia  The New South W ales C ooperative C redit U nion
League, Sydney, N .S.W .

Bangladesh B angladesh Ja tiy a  Sam abaya U nion , D acca.

Ind ia  IC A /N C U I Field P roject in C ooperative Education,
Indore  (M .P .)

Ind ia  L iteracy H ouse, K an p u r R oad, Lucknow  (U .P .)

India N ational Cooperative C onsum ers’ Federation L td .
New Delhi.

Ind ia  N ational C ooperative U nion  o f  In d ia , New Delhi
a n d  several S tate C ooperative U nions in the 
country .

Iran  C en tral C ooperative O rganisation of Iran , Teheran.

Japan  Ie-N o-H ikari A ssociation, Tokyo,

Japan  N o-San-G yoson Bunka K yokai, C en tra l U nion o f
A gricu ltu ral C ooperatives, N okyo B uilding, Tokyo.

K orea N ational A gricultural C ooperative Federation ,
Rep. o f  Seoul.

Sri Lanka N atio n a l Cooperative Council o f  Sri Lanka,
Colom bo.

Pakistan  W est Pakistan  C ooperative U nion, Lahore.

Philippines D ep artm en t o f  C om m unity D evelopm ent and  Co­
operation , M anila.

T hailand  C ooperative League o f  T hailand , B angkok.
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The
International
Cooperative
A lliance
is one o f the oldest o f non-governm ental in ternational o rgan isa­
tions. I t is a world-wide confederation o f cooperative o rgan isa­
tions o f  all types. Founded by the In ternational C ooperative 
Congress held in London in 1895, it now has affiliates in 64 
countries, serving over 300 m illion m em bers at the prim ary level. 
It is the only in ternational o rganisation  entirely  and  exclusively 
dedicated to  tfce prom otion o f  cooperation in all parts o f the 
world.

Besides the H ead Office of the IC A , which is in London, there 
are two regional offices, viz., the Regional Office & Education 
C entre for South-East Asia, New D elhi, In d ia , and the Regional 
Office for East and Central A frica, M oshi, Tanzania. The 
Regional Office in New Delhi was started  in 1960 and the office in 
M oshi in 1968.

The m ain tasks o f the Regional Office & Education Centre are  to 
develop the general activities o f  the A lliance in the Region, to  act 
as a link between the ICA and  its affiliated national movements, 
to rep resen t the Alliance in its consultative relations with the 
regional establishm ents of the U nited  N ations and  other in te r­
national organisations, to prom ote econom ic relations am ongst 
mem ber-m ovem ents, including trad ing  across national boundaries, 
to  organise an d  conduct technical assistance, to  conduct ed u ca­
tional activities for the m ovem ents in the Region and to  bring 
ou t publications relating to cooperative develop ir“"*

ICA L ib ra ry
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