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For Session No.2

"COOPERATIVE MWailNT IN KOREA"
Introduced by: 

T.H. Kwon
• X D irecto r1 . Cooperatxve am  ca p ita lism .

Cooperative s ta r te d  w ith c ap ita lism . As cooperative i s  
a niutual s e lf -h e lp  movement of farm ers, labourers  and minor 
producers who have become conscious o f th e ir  in fe r io r  s ta tu s  
in  the  c a p i t a l i s t i c  so c ie ty  in  o rder to  cope with th e  p ressu re  
o f c a p i ta l ,  cooperative , in  i t s  modern sense of the word, 
could no t e x is t  before the appearance of .cap ita lism .

C apitalism  was introduced in to  Korea in  1876 by the 
Kang^dia ag reanen t, and became re g u la riz e d  around 1900 's with 
th e  monetary reform  and the estab lishm ent of modern banking 
in s t i tu t io n s .  Therefore, th e  study  of cooperative movements 
in  Korea should a lso  s t a r t  from th is  period .

Even before th e  appearance o f cap ita lism , th e re  ex is te d  
organizations- s.im ilar to  coopera tives, such as "Gye" and 
"I^ang-yak" whose o r ig in s  a re  in  th e  tim e of "Sinla" and "Yi" 
dynasties  about more than 500 -  1,500 y ears  ago. "Gye" is  
an o rgan ization  fo r m utual-help  among th e  same t r i b e .

There a re  nany k inds of "Gye" such as public work "Gye", 
m utual-help "Gye" fo r  various cerononies and variou,s f in a n c ia l  
a s so c ia tio n s . These "Gyes" f lo u r ish e d  u n t i l  re c e n tly , but 
w ith the  m odernization movement which s ta r te d  in  th e  ea rly  
20th Century, they  g rad u ally  became d isappeared .

"Hyangyak" i s  a Confucian school i n s t i t u t e  fo r the  main­
tenance and managemmt o f lo c a l  confucian schools and tem ples. 
I t  s ta r te d  in  th e  middle o f Yi dynasty, about 450 years ago.
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Although "Gye" and "Hyang-yak" is  d if fe re n t from coop­
e ra tiv e  in  th e  modern sense^ th ey  are h i ^ l y  evaluated in  
th a t  they  are  based on th e  m utual-help and se lf -su p p o rt 
s p i r i t  vdtti the purpose o f common economic development of 
the  conmunity.

2. A g ric u ltu ra l Cooperative Movement before th e  
L ib era tio n  of 1945*

a . The estab lishm ent and development of f in a n c ia l  
a sso c ia tio n s .

The modern cooperative movement in  Korea s ta r te d  
a t  th e  time of o ld  Korean Government in March, 190? w ith the 
e s tab lish m o it of Regional F in an c ia l A ssociations.

In 1905, v arious lo c a l  a g r ic u l tu ra l  o rgan izations 
were e s ta b lish e d , but th ey  were d iffe re n t from cooperatives, 
because they were organized by and fo r the immigrated farmers 
from Japan as agency of the government

But th e  reg io n a l f in a n c ia l  asso c ia tio n s  had the 
c h a ra c te r  o f c re d it union organized accordin,^ to  th e  
p r in c ip le  o f  German R a iffe ise n  cooperative , although they 
were in i t i a t e d  by th e  government accord ir t r  th e  recommenda­
tio n  o f  Japanese f in a n c ia l  ad v iso r.

F i r s t ,  the  f in a n c ia l  asso c ia tio n  nas organized in  
o rder to  ease the fa rm er's  f in a n c ia l  s i tu a t io n .

Second, members of the a sso c ia tio n  were consis ted , 
o f farm ers l iv in g  in  1 county or several co u n ties.

Third , i t s  main business a c t iv i t i e s  were extending 
a g r ic u l tu r a l  c re d its  and purchasing and m arketing of 
a g r ic u l tu r a l  products and production m aterials-.
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At the tim e of estab lishm ent, th e  su b sc rip tio n  duty and 
th e  vo ting  r ig h t o f members were not recognized, but in  1914, 
th e  su b scrip tio n  duty and vo ting  r ig h t  o f  members a t  the 
General Assembly were recognized.

T h ereafte r, th e  business volume of f in a n c ia l  asso c ia tio n s  
ra p id ly  increased^ and in  1918, C ity  F in an c ia l A ssociation and 
P ro v in c ia l Federation of F in an c ia l A ssociations were e s ta b lis h ­
ed.

In 1933> nation-w ide organ ization  o f F ederation  of 
F in an c ia l A ssociations was- e s ta b lish e d . The enlargement o f 
i t s  o rgan ization  and the in c re a se  in  i t s  business volume has 
made F inancia l A ssociation  th e  b ig g est rxiral o rg an iza tio n  in 
Korea.

But th e re  was" too strong c o n tro l and in te rfe re n c e  on the 
f in a n c ia l  a sso c ia tio n  by th e  government a u th o r ity  vfhich was 
th e  main fac to r h u rtin g  i t s  cooperative c te r a c te r .

D irecto rs o f the a s so c ia tio n s  were appointed by the 
government, the  a s so c ia tio n  conducted .the business of 
encouragement o f ta x  c o lle c tio n , and a f te r  the out-break of 
the  2nd World ifer, i t  even ac ted  as an accep ting  organ ization  
o f n a tio n a l deb ts.

This was the in e v ita b le  r e s u l t  o f e s ta b lish in g  f in a n c ia l 
a sso c ia tio n  as a p a r t  of 'Japanese co lon ia lism .

b. The establishm ent of In d u s tr ia l  A ssociations and 
the  L ib e ra tio n .

System atic A g ric u ltu ra l A ssociations were organized 
absorbing various in d u s t r ia l  a sso c ia tio n s  by the Korea Agri­
c u ltu ra l  A ssociation Act of January 1926. At th e  same tim e.
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I n d u s tr ia l  A ssociations were e s ta b lish e d  by the Korean 
I n d i s t r i a l  A ssociation Act of the same y ear.

I n d u s tr ia l  A ssociation  is  a cooperative o rg an iza tio n  
conducting th e  businesses o f  n a rk e tin g , purchasing and u t i l i z a ­
t io n  excluding th a t  of c r e d i t ,  whereas F in an c ia l A ssociation  
i s  a c re d it  cooperative o f R a iffe isen  type.

The Korea I n d u s tr ia l  A ssociation  Act was based on the 
o rg an iza tio n a l p r in c ip le s  most aikin to  pure cooperative , 
although there, a re  sane s tro n g  co n tro l by the Government 
a u th o r ity .

F i r s t ,  the  p r in c ip le  o f lim ite d  l i a b i l i t y  o f members 
was adopted, and p re s id e n ts , d ire c to rs  and au d ito rs  were 
se le c te d  by members a t  the g en era l assem bly and th e r e a f te r  
approved by the Governors.

Second, th e  admission and withdrawal of membership were 
under th e  f re e -w il l  o f in d iv id u a ls .

Third, one man one vo te  p r in c ip le  was observed.

Fourth , th ere  was no r e s t r i c t io n  on th e  sphere o f b u si­
ness a c t iv i ty  of the a s so c ia tio n , th e  irain businesses being 
th e  j o in t  im rketing of members' p roducts, the jo in t  purchasing 
of necessary  m ate ria ls  and the jo in t  estab lishm ent and 
u t i l i z a t i o n  o f necessary  f a c i l i t i e s .

Although P ro v in c ia l F ederations were, recognized, th e  
N ational Federation was n o t.

Moreover, In d u s tr ia l  Ass.ociations were co n s is ted  cf only 
Korean members, and showed g re a t development s in ce  th e i r  
in au g u ra tio n . As In d u s tr ia l  A ssociations grew in  th e i r  b u s i­



ness a c t i v i t i e s ,  th e re  re s u l te d  mutual c o n tra d ic tio n s  between 
In d u s tr ia l  Assoc oations and F in an c ia l A sso cia tio n s.

Moreover,' th e  t o t a l i t a r i a n  co n tro l and in te rfe re n c e  were 
streng thened  w ith the ou t-break  o f  Sino-Japan War. Thus th e  
b a s is  fo r  the ex isten ce  o f In d u stru a l A ssociations was gradual­
ly  destroyed .

Front 1940 to  1942, 117 a sso c ia tio n s  were d isso lv ed .

c . Cooperative Movements among th e  People.

During th e  time of Japanese ru le ,  th e re  were some 
cooperative movements by the  people, such as cooperative move­
ments by studen ts s tu d ied  in  Japan in Kyungsang and Chungnam 
P rovinces, consumption, production and c r e d i t  cooperatives by 
Cheondo-ist in  N orthern a re a s , and hundreds of a g r ic u l tu ra l  
cooperatives by the lead e rsh ip  o f YMCA.

But th ese  Tnovoments f a i le d  w ith poor b a s is  of fund 
and management, and a lso  with the strengthened p o l i t i c a l  
suppression .

A g ricu ltu ra l Cooperative Movement a f te r  the L iberation  
of 1945.

a . D irec tly  a f t e r  th §  L ib era tio n .

In February, 1946, th e  Federation  of F in an c ia l 
A ssociations made a move to  form nation-w ide cooperative 
o rg an iza tio n s , bu t f a i le d  by th e  weakness of b a s ic a l  founda­
t io n s .

In 1951> th e  s o c ia l  o rgan ization  of Korea Farmers 
League made the same movemait, b u t a lso  f a i le d  by the  c o n f l ic t  
w ith the p r a c t ic a l  cooperatives p ro p elled  by th e  M in istry  of 
AgricuD.ture and F o restry .
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Cn the otnar hand, ''-lin istry  of A gricu ltu re  and F o restry  
tra in e d  yoimg men se le c te d  from each c i t y  and county of the 
n a tio n  on a g r ic u l tu ra l  coooeratives for 1  vreek to  make them- 
have the  lead ersh ip  in  o rganizing  the incorporated  body of 
p r a c t ic a l  r u ra l  coo p era tiv es. Abait 3^ thousands rece ived  
th e  tra in in g  u n t i l  February 1953*

Thus in  March, 1953^ th re e  le v e l  a g r ic u l tu ra l  cooperatives 
were organized, f i r s t ,  p r a c t ic a l  cooperatives a t  bhe v i l la g e  
le v e l ,  second, c i ty  and county a g r ic u l tu ra l  cooperatives w ith 
the  membership of v i l la g e  coopera tives, and th i rd ,  a g r ic u l­
tu r a l  cooperative fed e ra tio n  a t  the n a tio n a l le v e l.

As of end of 1953^ th e  niomber of v illa g e  cooperatives 
was 13 , 628, about 32^  o f nation-w ide v i l la g e s ,  and th a t  of 
c i ty  and county cooperatives was I 46, about 'y2% o f  a l l .  But 
they f a i le d  because o f  the la c k  of le g a l  b a s is .

b. The background of A g ric u ltu ra l Cooperative Kct of
1957 .

In Novonber 194S, A g ric iiltu ra l Cooperative b i l l  was 
d ra fte d  by M in istry  of A g ricu ltu re  and Forestry/,' but i t  could 
n o t pass the Cabinet Meeting

In A p ril, 1949, another .cooperative b i l l  was submit­
ted  to  N ational -issembly, but a lso  repealed  with the completion 
o f th e  term  of N ational Assembly.

In ea r ly  1955j the jo in t  committee of A gricu ltu re  
and Finance t r i e d  to  d r a f t  the b i l l ,  but they could no t reach 
to  a conclusion on th e  problem o f c re d it  business .

In August, 1955  ̂ an American expert on a g r ic u lti jra l  
c re d it Dr. E. C. Johnson came to  Korea and made the 
"Recommaidation fo r  the  developm ait of Korean A gricu liz iral 
C re d it ."
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But h is  recommendation was no t ’.velcoTned v;ith the 
c r i t ic is m  th a t  i t  v/as no t r e a l is t ic . .

Again in February, 1956, Mr. J .  L. Cooper who p a r t ic ­
ip a te d  in  d ra ftin g  Japanese A g ricu ltu ra l Cooperativo Act was 
in v ite d  by U.S. O ffice o f Economic Coordihatcir•

He submitted the "recommendations on Koi ean Cooperative 
C red it B i l l ."  The recommendation.; i s  d ivided in to  th ree  p a r ts  
of Korean A gricu ltu re  Bank B i l l ,  C redit Cooperative B il l  arjd 
A g ric u ltu ra l Cooperative d i l l .

I t s  main con ten ts are,

(1) f in a n c ia l  a sso c ia tio n s  to  be reformed in to  
c re d it  coopf=!rative, and fe d e ra tio n  q f f in a n c ia l 
a s so c ia tio n s  in to  a g r ic u ltu re  bank>

( 2) a g r ic u l tu ra l  cooperatives to be organized a t
4 l e v e ls ,  f i r s t ,  v il la g e  coopera tives, second, 
a g r ic t i l tu ra l  cooperatives and sp e c ia l co o pera tives, 
th i rd ,  c i ty  and county fed e ra tio n  of a g r ic u l tu r a l  
co o p era tiv es, and fo u rth , th e  n a tio n a l federatio .n ,

(3) v i l la g e  coopera tives, a g r ic u l tu r a l  cooperative’s, 
and sp e c ia l cooperatives to  conduct m u lti-b u s i­
nesses includ ing  c re d it ,  and c i t y  and county 
fed e ra tio n  and n a tio n a l fed e ra tio n  to  conduct 
businesses excluding c re d i t ,

(U) a g r ic u ltu re  bank and c re d it  cooperative to
extend necessary  funds to  v i l la g e  cooperatives, 
a g r ic u l tu r a l  cooperatives and sp ec ia l co o p era tiv es.

Based on Mr. Cooper's recommaidation. M in istry  of 
A gricu ltu re  and F o re s try  d ra f te d  A g ricu ltu ra l Cooperative Act, 
and M in is try  of !Pinance d ra fte d  A gricu ltu re  Bank Act in  1956.

-  11 -



On 1 February 1957, Agricultural Cooperative B i l l ,  
and on 2 February 1957, Agriculture Bank B ill  passed' National 
Assembly.

c» The inauguration  of o ld  N ational A g ric u ltu ra l Coop­
e ra tiv e  F ederation .

The o rgan ization  and business a c t i v i t i e s  of a g r ic u l­
tu r a l  cooperatives according to  A g ricu ltu ra l Cooperative Act 
o f 1957 a re  as fo llow ings:

(1) Thqy have 3 le v e ls  c rg an iza tio n , Ri/Dong ?.g ricu l- 
tu r a l  cooperatives a t  v i l la g e  le v d .,  c i ty  ana 
county a g r ic u l tu r a l  cooperatives and liv e s to ck  
and h o r t ic u l tu r a l  cooperatives a t  c i ty  and county 
le v e l ,  anl N ational A g ricu ltu ra l Cooperative 
Federation  a t  C en tra l le v e l .

(2) There a re  fo u r k inds o f o rd in a ry  a g r ic u l tu ra l  
coopera tives, h o r t ic u l tu r a l  coo p era tiv es, 
liv e s to ck  cooperatives and sp ec ia l cooperatives-

(3 ) S pecial C ooperatives have-no r e s t r i c t io n  of 
t e r r i t o r i a l  ju r is d ic t io n .

( 4) The business of Ri/Dong cooperatives i s  confined 
to  the ex tension  o f loans only , City and County 
cooperatives conduct economic businc ss  of pur­
chasing m arketing, p rocessing  and u t i l i z a t i o n  
excluding c r e d i t  s e rv ic e s , and N ational fed e ra ­
tio n  conducts economic businesses and guidance 
and education works.

With th e  inauguration  of a g r ic u l tu ra l  co o p era tiv es, 
the  i n d i s t r i a l  asso c ia tio n s  were a f f i l i a t e d  and l iq u id a te d  to  
Ri/Dong cooperatives, f in a n c ia l  asso c ia tio n s  to  C ity  and 
County ag ricu ltv ira l coopera tives, and Korea F in a n c ia l Associa­
tio n s  Federation and o th sr P ro v in c ia l A g ricu ltu ra l A’sso c ia tio n s  
to  N ational A g ricu ltu ra l Cooperative F ederation .
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Thus nation-w ide a g r ic u l tu ra l  cooperatives system 
was organized. As of end of 1958, the  number of re g is te re d  
Ri/Dong cooperatives was 2, 751, h o r t ic u l tu r a l  and liv es to ck  
cooperatives 22, C ity  and County cooperatives 5*

d. The Reform in to  New A g ric u ltu ra l C ooperatives.

TJie o ld  A g ric u ltu ra l Cooperatives and the A gricu ltu re  
Bank should have been merged from th e  beginning.

The function  of c re d it  se rv ices in  Korean a g r ic u l­
tu r a l  cooperatives should be strengthened most o f a l l ,  in  the 
case th a t  most sm all farmers a re  under the heavy burden of 
u su rious debts.

But r u r a l  c re d it  se rv ice  a c t iv i ty  was so le ly  in  the 
hand of A gricu ltu re  Bank. Therefore, a g r ic u ltu re a l  coop­
e ra tiv e s  could not a c t  to  th e  b e s t of i t s  functions due to  
th e  lack  o f necessary  funds.

In 1961, the  R evolutionary Government merged the 
former a g r ic u l tu r a l  cooperatives' w ith the A gricu ltu re  Bank in  
Ai:igust, 1961, thus opening the  road to  m ulti-purpose a g r ic u l­
t u r a l  cooperatives.

( l )  Formation of organize t ic  :ial b a s is

The f i r s t  ta sk  of re inaugurated  m ulti-purpose 
a g r ic u l tu r a l  cooperatives was to  secure the 
system atic  o rg an iza tio n a l b a s is  through the  
fo s te rag e  o f  u n i t  co o p era tiv es.

The nation-w ide various a g r ic u lc u ra l  cooperativ'=iS 
were v e r t ic a l ly  system atized  in to  N ational Federa­
t io n ----C ity  and County C ooperatives— Ri/Dong
C ooperatives, and h o riz o n ta lly  c la s s i f ie d  in to  
o rd inary  cooperatives and sp ec ia l co rp e ra tiv es  as 
monbers of F ederation .
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In I962j on 3 year a f te r  the re in au g u ra tio n >, 
the number of Ri/Dong cooperatives increased  
to  21,499, the number of Ri/Dong Cooperative 
monbers to  2,22? thousands covering more than 
90^ o f  a l l  farm ers in  Korea.

(2) Enlargement of cooperative business a c t i v i t i e s .

The nex t task  of the im ilti-purpose a g r ic u l tu ra l  
cooperatives is  to  enlarge business  a c t iv i t i e s  
by a l l  means.

And Ri/Dong cooperatives a re  c la s s i f ie d  in to  
Independent, A grade, B grade, and C grade 
co o p era tiv es.

Also as a r e s u l t  o f the merger programme o f 
Ri/Dong cooperatives for the e f f ic ie n t  s iz e  o f 
th e i r  business a c t i v i t i e s ,  21,499 Ri/Dong coop­
e ra tiv e s  in  1962 dim inished to  17,000 coop­
e ra tiv e s  .

(3 ) Independence and Dem ocratization of 
Cooperative Management.

Hie movement fo r  th e  form ation of owi c a p ita l 
and guidance wcrks a re  s tro n g ly  implemented 
for th i? ..pu rpose. And th e  nation-w ide "New 
Farmer Movement" for " S c ie n t i f ic ,  Independent, 
C ooperative .Farmer" is  a lso  s tro n g ly  ca rried  
ou t.
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For Session No.3

"COOPERATIVE MEMBER EDUCATION 
IN KOREA. PROBLEMS AND PROSPECTS."

Introduced by; 
Mr. K.W. Suh

1 . Preface

The im portance of education in  co o p era tiv e ,h as been 
recognized from th e  f i r s t  cooperative o f th e  world, "The 
Rochdale S ocie ty  o f E quitab le P ioneers,"  up to  th e  p re sen t.

Education in  Korean a g r ic u l tu r a l  cooperatives is  defined 
in  the A r tic le  5^ Clause 1 of A g ricu ltu ra l Cooperative Act 
as "Guidance A c tiv it ie s  on Production and L iv lig ."  The 
con ten ts of th e  a c t iv i t i e s  are "Education for the Improvement 
of Technique and Management Regarding A g ricu ltu re , and F a c i l ­
i t i e s  fo r  the  liuprovement o f Rural L ife  and C u ltu re ."

Therefore, member education in  a g r ic u l tu ra l  cooperatives 
can be summarized in to  farm managemait guidance and guidance 
fo r  th e  improvement of l iv in g  and c u ltu re . But education in  
cooperatives i s  in s u f f ic ie n t  w ith these  guidance a c t iv i t i e s .

P rio r to  th e  concept of " ra tio n a liz a t io n  of economic 
a c t iv i t i e s , "  each member should be conscious of th e ir  socio ­
economic s ta tu s .  On the basis  of th i s  consciousness, educa­
t io n  on th e  power' o f o rgan ization  should be preceded, the 
so -ca lled  education for th e  "Strengthening of O rganizatioh ."

In th e  f i r s t  p la ce , education fo r  the in cu lca tio n  of 
e s p r i t  de corps should be emphasized, and a f te r  th a t ,  "Object- 
lesson" fo r the r a t io n a l iz a t io n ‘of p roduction , marketing and 
consumption a c t iv i t i e s  throvigh coopera tives should be con­
ducted.
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2.  Some Preconditions in Member Education

N ecessary cond itions fo r  education are  educato r, monber 
to  be educatedj knowledge as con ten ts of education , and 
so c ie ty  as a medium connecting th e  above th re e .

Following m atters should be considered fo r  th e  success­
fu l  harmony of th ese  4 co n d itio n s.

F i r s t ,  fo r  the  fo s te rag e  of educators two cond itions a re  
n ecessary . One is the  so c ia l ■ organ ization  fo r  the upbringing 
o f le a d e rs , and th e  o th e r i s  to  f in a  and t r a in  up adequate 
men of a b i l i t y  and in te l l ig e n c e .

Second, th e  a t t i tu d e  of members to  education should be 
re c e p tiv e . Education fo r  thp in cu lca tio n  o f members'' p o si- 
+ iv e  -will be c a rrie d  o u t. In  p a r t ic u la r ,  the c a lc u la tin g  
s p i r i t  of member farm ers shoiald be stim ulated  and developed.

Third , the ccn ten t o f education should be adequate and 
understandable to  members.

F ourth , th e  socio-economic s tru c tu re  should be improved 
so as  to  l ib e r a te  members from t r a d i t io n a l  feudal r e s t r a in t s .

In  o ther word, farm ers v /ill  be a c tiv e  to the improvement 
of farm ing technique and l iv in g  standard  only when monetary 
economy i s  generalized  in the ru ra l  a reas and com mercializa­
tio n  of a g r ic u l tu r a l  products become popular with th e  develop­
ment o f cap ita lism .

Apart fro n  the above p recond itions in  member education , 
th e  form ation of behavioural environment in  which farmer 
members can a c t v o lu n ta r ily  i s  a lso  im portan t. This beha­
v io u ra l environmoit i s  not an o b jec tiv e , but a su b je c tiv e  one 
tra n sp a ren t to farm ers.
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In th e  form ation of behavioural environm oit, farm ers' 
demand under t h e i r  circum stances is  an inner co n d itio n , and. 
e x te rn a l stim ulus or inducement i s  an ou ter condition..

A fter a l l ,  hopes and d e s ire s  of manbers should be grasped 
c le a r ly ,  and a f te r  th a t  e f f ic ie n t  method shoiild be considered .

3 . A nalysis of S tru c tu re  o f Present Rural Society

F e u d a lis tic  ideas a re  s tiU . roo ted  in  our r u r a l  so c ie ty . 
F̂ or examples, b lo o d -re la tio n sh ip  plays an im portant r o le .  
Family re la t io n  g re a tly  in fluences various e le c tio n s .

Moreover, th e  b i r th  a lso  has a g re a t in flu en ce . Although 
the  fe u d a lis t ic  c la s s  s37stem i s  s u p e r f ic ia l ly  abo lished , i t  
s t i l l  functions in v a rio u s  f ie ld s .  The crder o f a v i l la g e  is  
in  many cases m aintained by th e  a u th o r ity  of th e  o ld , and the  
re la t io n  of b lind  obodience s t i l l  p e r s is ts  between the  p as t 
lan d lo rd  and tenan t-farm er- P a tria rch y  is  s t i l l  a basic  
fam ily  syston . These fa c to rs  a re  h indering th e  independence 
o f each in d iv id u a l.

Therefore, the concepts o f Gemeinschaft and G ese llsch aft 
cannot be app lied  to our r u r a l  so c ie ty .

Th<= u n s c ie n tif ic  way o f farm ers' l iv in g  can a lso  be 
pointed o u t.

I t  has been formed in  the p rocess  o f in can p le te  sm all 
scale farm management w ith  s o l i ta ry  com petition among farm 
households in  m obilizing  fam ily  labours of h e re d ita ry  
em pirical s k i l l .  Here a type of human being adhereing to  
so c ia l h ab its  and t r a d i t io n  is  formed.

The u n s c ie n tif ic  way of farm ers' l iv in g  i s  m an ifest in
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th e i r  p rocess o f  le a rn in g . Their knowledge is  m ostly a tta in e d  
in tu i t iv e ly  through d i r e c t  experiences. Their em p irica l knowl­
edge a tta in e d  through l#ng r e p e t i t io n  o f t r i a l  and e r ro r  become 
a  k ind o f "Conviction" o r "B e lie f ."  Thus, they hold f a s t  to  
conservative a t t i tu d e .

They only fo llow  what has been t r ie d  and proved success­
f u l  by o th e rs . They always th ink  s im ila r  th ings to be in  a 
r e la t io n  of c a s u a li ty . A ll socio-economic phenomena a re  
in te rp re te d  on the  basis  of human being.

Next, farmers 1b ve no s u b je c tiv i ty  in  th e i r  behaviours. 
There a re  two types of behaviours, one is' to  behave according 
to  in d iv id u a l judgement, th e  o ther i s  according to  so c ia l 
h a b its  or examples w ithout in d iv id u a l judgement. Farmers 
belong m ostly to  the l a t t e r  case.

4. Problems in  Member Education.

a .  Common symbol.

The f i r s t  problem is  th a t  the common symbol in Korean 
cooperative movement i s  too weak to focus th e  a t te n t io n  of 
members on co o pera tives.

In Ehglish cooperative  movement, "The S t r i f e  Against 
C a p i ta l is t  Class" could become a strong conmon symbol, in  
Germany, "The ELimination of U serers" c6illd' become a common 
sympol. In  th e  case o f I s r a e l ,  wliich i s  surroimded by enemy 
c o u n tr ie s , th ey  could have a common symbol of "S acrifice"  fo r 
descendants.

In  Korea, a f t e r  the Land Reform a g r ic u l tu r a l  
c a p i t a l i s t s  d isappeared, and commercial c a p i t a l i s t s  a re  no t 
so s tro n g  ex istence to  be a Common symbol o f cooperative 
movement.

The common symbol we have i s  a t  most "Th6 ELimination
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o f Middle-mai" which i s  cnly a dim v is io n  fo r  farmers to  
p a r t ic ip a te  a c tiv e ly  in  the  cooperative movement.

b . Caimiunication

In su ff ic ie n c y  in  f a c i l i t i e s  of communication in  ru ra l  
a rea s  such as te lephone, am p lifie r  and various means of 
tra n sp o r ta tio n  is  another fac to r  checking the development of 
manber edupation.

c . Education System

In th e  p re se n t educational system, the  d i r e c t  r e la ­
tio n sh ip  between County Cooperatives and members of Ri/Dong 
v i l la g e  cooperatives i s  m issing .

d. The Problem o f  Leader.

N early a l l  w ell-developing  Ri/Dong cooperatives have 
good le a d e rs . Good le a d e rs  in  u n it coopera tives mean t l ^ t  
h is  educational a c t i v i t i e s  a re  w ell c a rrie d  on. But in  th is  
case , we have been re ly in g  upon th e  vo lun tary  s a c r i f ic e s  of 
th e  le a d e r , bu t i t  i s  an im portant problem th a t  hov/ much in  
f a c t  we can expect o f  le a d e rs ' s a c r i f ic e .

e . The Grasp on th e  Actual Conditions of Members and 
th e  con ten ts o f Education.

P rio r to  th e  dec is ion  of c o n ta its  and methods of 
education , th e  a c tu a l conditions of members such as vAiat they 
ask , why t h ^  a re  a c tin g  in  such a way, what th e i r  way of 
th in k in g  i s  and how i t  was formed, should be grasped.

So f a r ,  s u f f ic ie n t  survey on the a c tu a l  conditions 
o f members has not been conducted, ard education was c a rrie d  
out under the su b jec tiv e  hypothesis of educato rs.
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f .  Problems on the S ide of Members to  be Educated

As a fo re sa id , f e u d a l is t ic  t r a i t s  in  our ru ra l  
so c ie ty  are  hindrances to  e f f ic ie n t  member education . Those 
a re  f i r s t ,  the  lack  of c a lc u la tiv e  s p i r i t ,  second,- the 
u n s c ie n tif ic  way of th in k in g , th i r d ,  the  lack  of in d iv id u a li ty  
and su b jec tiv ity *

H is to r ic a lly , cooperative movements have been based 
upon th e  p r in c ip le  o f  "Dem ocratization" which means the 
estab lishm ent o f se lf-co n sc io u sn ess  and in d iv id u a li ty  of 
members. Ih e re fo re , the establishm ent of in d iv id u a lity  and 
s u b je c tiv i ty  among members is  the p recond ition  of member ‘ 
education in  Korean co o pera tives.

g . Raising Educational Expenses.

In our case, educational expenses cannot be imposed 
on manbers, but must be borne by th e  mnagement s id e .

T herefore, th e  problem of expenses ra ist be more 
c au tio u s ly  handled.

Prospects in  Member Education

a .  Settlem ent of some P reconditions

( l )  The estab lishm ent of common symbol

"The e lim ination  of middleman*' i s  too v;eak to be 
a common symbol in  our a g r ic u l tu r a l  cooperative 
'movement. The middleman is  thought ra th e r  a 
necessary ex isten ce  to  farm ers.

Therefore, th e  establishm ent of system for th e
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p irrsu it of p o s itiv e  advantages by s tim u la tin g  
economic motive of farm ers should be preceded.
I t  i s  a m atte r of course to  focus th e  concern 
o f members to  the cooperative  through fu rn ish in g  
economic advantages.

( 2 ) The a t t i t u d e  of educators to  manbers

Educators should th ink  th a t  "However the farmer 
members may a c t ,  i t  i s  al-ways r ig h t ."

A ll th e i r  behaviours a re  r e s u l t s  of s o c ia l  
circum stances and h is to ry , and not a r t i f i c i a l  
ones.

(3 ) S trengthening  o f  so c ia l s u r v ^ .

Extensive so c ia l survey should be c a rr ie d  out 
to  make the contents of education adequate to  
members.

b . M atters  concerning educators and members to  be 
educated.

(1 ) Leaders

Educations a t  v i l la g e ,  p ro v in c ia l and c e n tra l  
le v e ls  should be strengthened fo r  educators.

( 2) Sympathizer.

P o s itiv e  supports fo r sym pathizers are  a lso  
im portanb.

c . C o n to its , Means and Methods of Education

(1 ) To tile d ire c tio n  o f  g e n e ra liz a tio n  o f  monetary 
economy

This means th a t  c a lc u la tiv e  s p i r i t  in  farming, 
l iv in g  and m arketing a c t iv i t i e s  of farmers is  a
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basic cond ition  fo r member education.

(2 ) Object-Lesson

O bjec t-lesson  i s  very  e f fe c tiv e  to  conservative 
members p o s it iv e ly  teaching •ttie a c t iv i t i e s  and 
p r o f i t s  o f  cooperatives.

(3 ) Contact Lesson

Contact le sso n  is  a lso  e f fe c t iv e  t'o Korean 
farm ers who are  in c lin e d  to  b e liev e  only  what 
they  experienced d ir e c t ly .

(4) The adoption of technique on human re la t io n  is  
a lso  f r u i t f u l  in  monber education .
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For Session No.4

mPORTANCE OF MMBER CONTROL 
IN COOPERATIVE SOCIETIES

Introduced bjr:

Mr. K-.S. Chung

1. Cooperative and i t s  Monber.

Cooperative i s  s a id  to  be an o rg an iza tio n  by the  member, 
fo r  th e  taember, o f th e  member. "O rganization by th e  member" 
means th a t  th e  management of cooperative i s  in  the. hand o f 
the member. In  the  case of commercial company lim ited  by 
sh ares , th e  f in a n c ie r  s ide  and manager s id e  a re  separated , 
whereas in  cooperative , members who a re  f in a n c ie rs  a re  a t  
th e  same tim e managers.

"O rganization fo r the member" means th a t  th e  business 
a c t iv i t i e s  o f cooperative aim a t  th e  promotion of production 
a c t i v i t i e s  or household economy o f  i t s  members who are  
f in a n c ie rs . In  the case o f commercial company lim ited  by 
sh ares , the business a c t iv i t i e s  of th e  con^jany have no 
r e la t io n  w ith th e  personal a c t iv i ty  or household economy of 
th e  f in a n c ie r .

What m a tte rs  to  the  f in a n c ie r  o f commercial company is  
only th e  maximum dividend or in t e r e s t s .  Therefore coop­
e ra tiv e s  d i f f e r  fundameijtally from commercial companies in  
th a t  th e i r  main purpose l i e s  in  the promotion of business 
a c t i v i t i e s  or household economy of member th anse lves. 
"O rganization of th e  member" means th a t  th e  customer of 
cooperative i s  a t  the  same tim e the  sh are -h o ld er. In the 
case o f commercial companies, the  customer i s  th e  public 
who has not any r e la t io n  with th e  sh a re -h o ld e r.
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T’lerefore.^ c o m e rc ia l  comtjanies adopt nictny otrafcegies 
in  th e  p r ic e  and q u a li ty  of th e i r  commodities to  get maximiom 
p r o f i t s  from custom ers. But cooperatives z r j  to  o ffe r  
maximum se rv ices  to  th e i r  customers by co s t p r ic e  p r in c ip le  
or q u a n tita tiv e  and q u a l i ta t iv e  s e le c tio n , as the  customer 
and the o-wner o f cooperatives a re  one and th e  same.

AS above, cooperative  has t r i p l e  re la t io n s  with i t s  
meriibers. Cooperative is  an economic o rg an iza tio n  conducting 
various busin ;ss a c t i v i t i e s  l ik e  o ther Connerc ia l  companies, 
and moreover i t  i s  a human union.

Therefore, f i r s t l y  th e re  i s  a r e s t r i c t io n  on tlie 
q u a lif ic a tio n  fo r th e  membersnip. Commercial company does 
n o t ask any sp e c ific  q u a lif ic a tio n s  fo r  bhe S iiare-ho lder. 
j3ut in CO op era-Gives, th e  economically v/eaK belong to  th e  
categorj^ o f membership^ and e sp e c ia lly  in  p roducers ' 
cooperative -ohose who a re  engated in  th e  sar-e kind of 
production  can become i t s  member, and also  th e  s iz e  of 
production should be below a c e r ta in  l e v e l .  The residence 
of member and th e  lo c a tio n  o f th e  p lace o f business  a re  
a lso  s t r i c t l y  iinder r e s t r i c t io n .

Secondly, cooperative  follow s th e  principl<~- of 
dem ocratic management. Cooperative has th e  g o ie ra l assembly 
fo r  the decision  o f  major p o lic ie s . General assembly 
takes one man one vote p r in c ip le  regard lcds of th e  amount 
of co n trib u tio n  o f members. Commercial companies v^ere 
th e  noting r ig h t  i s  decided by th e  araount o f  co n trib u tio n ,
i . e . ,  the  number o f  shares , are  good c o n tra s t  w ith coop- 
e ra tiv u s  vjhere one man one vote p r in c ip le  i s  c bserved.

Thirdly, th e  re la t io n  of me-nbers w ith cooperative 
i s  unique. The l i a b i l i t y  of share-ho lders of a company 
i s  lim iupd by th e  amount o f th e ir  c o n trib u tio n , and 
cooperative members' l i a b i l i t y  i s  d iv ided in to  3 p a tte rn s ,
i . e . ,  l im ited  l i a  i l  i t y ,  un lin iited  l i a b i l i t j -  and c o lle c tiv e  
l i a b i l i t y .  But fun dan ei L.aj.ly, io  i s  based ir th e  c o lle c ­
t iv e  l i a b i l i t y  or vn? ii i  -ed l ia b T io y ,

- 2 4 -



The p r in c ip le  of uniiiiiited. l i a b i l i t y  in  .R aiffeisen  cooperatives 
shows th e  c lo se r  re la tio n s h ip  between th e  business a c t iv i ty  
of cooperatives and th e i r  members.

As explained above, cooperative i s  organized by i t s  
members and i s  an organ ization  of i t s  members conducting 
various businesses fo r  i t s  members, and members promote 
th e i r  in te re s ts  by th e  improvement of th e i r  socio­
econom ically disadvantageous p o s itio n  through coopsra tive . 
Therefore, th e  sound management o f cooperative thr-iagh the 
a c tiv e  p a r t ic ip a tio n  of i t s  members i s  v i t a l  fo r  the  socio­
economic w elfare  o f i t s  members. Cooperative and i t s  members 
a re  in  th e  r e la t io n  of mutual -  dependence.

2. Member C ontrol and Cooperative Growth

Member c o n tro l i s  d i r e c t ly  connected w ith th e  success of 
cooperative. According to  the a n a ly s is  of f a c to rs  a ffe c tin g  
th e  success and f a i lu r e  o f  cooperative so c ie tie s  in  United 
S ta te s  o f America, th e  main fa c to r  fo r  th e  f a i lu r e  of a 
cooperative l i e s  in  the f a i lu r e  of mer.ber co n tro l.

That i s ,  a cooperative s o c ie ty  f a i l s  in  i t s  o rgan ization  
f i r s t l y  vdien th e  p r in c ip le  o f one man one vote i s  not 
observed, secondly when th e  g rea t expecta tion  o f members to  
the  cooperative caused by excessive propaganda cannot be 
su b s ta n tia l ly  met, th i r d ly  v;rfien th e  business a c t iv i ty  of 
a cooperative i s  no t a m atter o f common in te r e s t  in  which 
a l l  the member can p a r t ic ip a te .

Next, a cooperative so c ie ty  f a i l s  in  i t s  business 
a c t iv i t i e s  fo u r th ly  v/hen members do not understand and 
u t i l i z e  th e  coopera tive , f i f t h ly  tniien the q u a lif ic a tio n s  
fo r th- i^ombership a rc  neg lec ted  and whose who do not 
f'jfcl thi- n e ce ss ity  to  make a c tiv e  use of thp  cooperative 
become i t s  member, s ix th ly  when th e  s t a f f  personnel t r e a t  
a cerLair members vritb a sp ec ia l concern. Not only  new,
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b u t a lso  old cooperatives s u ffe r  so much by the f a i lu r e  of 
member c o n tro l.

For example, a f te r  20 or 3O years of developnent and 
p ro sp e rity  s in ce  th e  estab lishm ent of a cooperative -when 
old  p ioneer members d ie  o r retire^, th e  managem.ent of th e  
cooperative is  handed over to  the new manbers of next 
g en era tio n . Thai., most members are  ig n o ran t o f the 
p r in c ip le s  of co o p era tiv e . They only jo in  the cooperative 
with the  simple reason th a t  th e  place o f business of the  
cooperative  l i e s  in  the v ic in i ty  o f th e i r  re s id en ces , l ik e  
th<^ go to  the  n e a re s t p o s t-o f f ic e  or s to re .

In t h i s  case, the management o f the cooperative is  
monopolized by a few e n th u s ia s tic  matibers lilce  a p r iv a te  
e n te rp rise  w ithout regard  to  the common requirem ents of 
a l l  members. Thus th e  s ig n if ic a n c e  of cooperative as a 
tra in in g  o rgan ization  of re sp o n sib le  dem ocratic c i t iz e n  
and th e  function o f  cooperative  as means fo r  mutual help 
among neighbours a re  l o s t .

In Korea a lso , the  importance o f member c o n tro l in the 
development o f coopera tives is  w ell recognized. I t  S.s 
po in ted  out in  th e  survey of Research Department, N ational 
A g ricu ltu ra l Cooperative Fedoraoion, on thfe fa c to rs  of 
development o f  a g r ic u l tu ra l  cooperatives th a t  one of the 
most im portant element in  the developr ont of cooperative is  
the union and a c tiv e  p a r t ic ip a tio n  of nioinbors.
The cooperative cannot be su ccessfu lly  managed I'ri.thout the  
union and a c tiv e  p a r t ic ip a tio n  of meLioers ir. th e  business 
a c t iv i ty  o f  th e  co o p era tiv e . Mariy we?_l d.^veloped coop­
e ra tiv e s  a re  succussfu l in  thes^  p o in ts .
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Problems in  Member Control

a.- Democratic-minded membOTship.

Members o f a cooperative sh o u ld  have a deep under­
standing  about th e  s ig n if ic a n c e  and ch a rac te r  o f  cooperative. 
That i s ,  th e  f a c t  th a t  th e  cooperative i s  th e  b es t so c ia l 
o rgan iza tion  organized and managed by dem ocratic way should 
be w ell recognized .

The cooperative so c ie ty  i s  a democratic in s t i tu t e  
organized by th e  f re e  w ill  of memlsers. In  t h i s  so c ie ty , 
members should have s tro n g er sense o f "WE", i . e . ,  the 
c o lle c tiv e  re s p o n s ib il i ty ,  than th e  e g o is tic  thought of 
" I " ,  Thus th e re  should be a strong sense o f c o lle c tiv e  
r e s p o n s ib il i ty  such as "our cooperative" and "our purchasing 
s to r e ,"  e tc .

Cooperative should n o t bo thought o q I^ h b  13010.%̂ , but 
r a th e r  i t  i s  a way o f l i f e  in  which democracy i t s e l f  can 
be re a liz e d  through business a c t i v i t i e s .  I t  i s  means to  
improve th e i r  own circujnstancos, moreover i t  i s  a way to  a 
b e t to r  nation  and a b e t te r  world.

The cooperative e rad ica tes  exclusive  and e g o is tic  
a t t i tu d e  and makes merabGrs to  become owner, manager and 
u se r  o f th e  cooperative w ith th e  s p i r i t  o f mutual h e lp .

Therefore, members should recognize th e  f a c t  th a t  
love fo r  humanity i s  re a liz e d  through i t s  business a c t iv i ty  
with the  s p i r i t  o f mutual h e lp .

The understand ing  of members on th e se  f a c ts  i s  
lack in g  not only in  underdeveloped co u n tr ie s , bu t a lso  in  
developed c o u n trie s , bu t e sp e c ia lly  in  underdeveloped 
reg ions th is  understanding i s  so much la c k in g  because of
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low educational le v e l  o f th e  econoniically wealc.

Sometimes th is  understanding remains as a theory  
only w ittiout an a t t i tu d e  to  re a l iz e  the  id e a l through 
a c tio n s .

b . Efficient-m inded, membership

The democratic p r in c ip le  o f a cooperative should 
n o t remain only as a th eo ry , but be r e a l iz e d  th r c u ^  
business a c t i v i t i e s .  For th e  r e a l iz a t io n ,  members should 
be e ffic ien t-m inded  in  th e  management. E f f ic ia i t  members 
■who can in s ta n t ly  f in d  o u t and p rescrib e  th e  weak po in t o f 
th e  managonent through an a ly sis  and sc ru tin g  o f  Dalance 
sheet o r th e  p r o f i t  and lo s s  account o f th e  cooperative 
a re  needed, aad accu ra te  book-keeping and re g u la r  ad u lt 
a re  necessary  fo r  th is  purpose.

Commodities in  th e  purchasing s to rt; should be 
ex h ib ited  in  a convenient and n ea t way, and up-tor-date 
managemait method should a lso  be employed. I t  i s  n o t an 
easy ta sk  to  t r a in  the  monber fo r th e  above j f f i c i e n t  
management.

c . Member P a r tic ip a tio n

I t  goes w ithout saying th a t  the  a c tiv e  p a r t ic ip a ­
tio n  of members in  th e  business a c t iv i ty  o f the  cooperative 
i s  v i t a l  fa c to r  fo r  the  development of oJie so c ie ty .

The reasons th a t  monbers do no t p a r t ic ip a te  in  the 
business o f th e  cooperative  are»

F ir s t ly  th a t  monber § do not understand the  
s ig n if ic a n c e  of cooperative .
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Sucondly th a t  mcsnbers do n o t fe e l  in te re s te d  in  
th e  business of th e  cooperative which has-loo-eios-o r e la t io n  
■with t h e i r  p r iv a te  production  a c t iv i ty  or household.

In th e  l a t t e r  ease, i t  i s  because th e  standard of 
q u a lif ic a tio n s  fo r  th e  membership i s  n o t s t r i c t .

The membership of a cooperative should be open 
only to  th o se  vjhose businesses have c lo se r  mutual dependent 
r e la t io n  w ith  th e  business of th e  cooperative .

According to  A g ricu ltu ra l Cooperative Act o f  Korea, 
farmer who has a resid en ce  w ith in  a c e r ta in  area  has the 
q u a lif ic a tio n  to become a member of th e  cooperative^ and 
the farmer i s  defined  in a very ex tensive way as one

(1) Who c u lt iv a te s  more than 1 h ec ta re  of 
farm -land or i s  engaged in  a g r ic u l tu ra l  
lab o u r more than 50 days a y ear,

(2 ) VJho ra is e s  more than 4 grams o f  silkworm 
sp ec ie s ,

(3 ) I'Jho breeds more than 1 head o f  b ig  domestic 
an im al, 3 medium domestic an im als, 20 small 
domestic animals or 5 boxes o f honey-bee,

( 4) Who c u lt iv a te s  more than 100 pyong o f  fresh  
vegetab le  or 200 pyong of f r u i t - t r e e s  or 
v egetab les ,

(5 ) Who produces more than 3O bags of charcoal,

(6) ViJho i s  engaged in  a s p e c ia l  farming recognized 
by tho M in is te r of A g ric u ltu re  and F o restry
o f the  G overn.ent

In th e  ease when the cooperative i s  organized by 
such a v a rieg a ted  members o f farm ers, then what business
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should i t  s t a r t  fo r  th e  farinors?

IVhcn th e  coopera tive  conducts m arketing or purchasing 
a c t i v i t i e s  fo r  members i* o  c u ltiv a te  more than  1 hec ta re  of 
farm -land, other members who a re  enfeaged in  a g r ic u l tu ra l  
laboiir more than 90 days a year^ or who are  engaged in 
s e r ic u l tu re  or charcoal p roduction  or l iv e s to c k  breeding 
w i l l  not have any in te r e s t s  in  th e  business a c t iv i t i e s  
o f the  cooperative.

On the  o th er hand, when th e  cooperative  conducts 
business fo r s e r ic u l tu r i s t s  o r liv e s to ck  b ree d e rs , those 
members who are  engaged in  o ther f ie ld s  o f p roduction  w ill 
lo se  th e i r  in te r e s t s .

d. S ize o f monber.

I t  is  toped th a t  th e  s iz e  of a cooperative  w ill be 
enlarged through the  in c rease  of the nuraber of members from 
the  reason th a t  the  coope4ative can conduct i t s  businesses 
more e f f ic ie n t ly  based on th e  p r in c ip le  of la rg e  s ize  economy.

Bat the  more th e  number of members, th e  s o lid a r i ty  
and th e  lo y a lty  o f members are ap t to  be in te r ru p te d .

The more th e  number o f  members, more in d if fe re n t 
and u n sk ille d  members are th e re .

Therefore, the  s iz e  o f member should be a t a proper 
le v e l  so as to  be ab le to secure a s o lid a r i ty  le a d  by 
id e a l i s t i c  and e n th u s ia s tic  members to g e th e r w ith th e  f^ffi- 
c ie n t  management o f economic businesses of the cooperative.

4* D irection  o f  Member Control

a . Education and Guidance of Members.

F i r s t ,  i t  is  neccssary  to  teach ignoran t members
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the id ea l and p r in c ip le s  of management of th e  cooperative .

I t  should bo understood th a t  th e  cooperative i s  the  
most dem ocratic organization;, through th e  cooperative democra­
t i c  way of th in k in g  can be developed and ap p lied  to  everyday 
l i f e ,  th e ’ cooperative can be grown in to  th e  nation-w ide or ' 
even an in te rn a tio n a l organization  managed and s e t  up by- 
members themSSlvos, and th e  cooperative can co n trib u te  to  the 
peace and p ro sp e r ity  o f mankind through th e  mutual help and 
cooperation.

Sometimes, c o n f lic tin g  views among id e a l i s t i c  and 
e n th u s ia s tic  members may a r is e .

Ihen, they  can in v ite  experts w ith abundant exper­
iences from o u ts id e , o r experiment d if f e r e n t  in s is ta n c e s  on 
a sm all sc a le , or make a conf>arative stucfy of many ins'tances 
o f success and f a i lu r e .  Moreover, e f f ic ie n t  members who can 
a u d it and c o rrec t th e  d e f le c ts  o f managsnent should be tra in e d  
through the  teach ing  of book-keeping and p r in c ip le s  of 
management.

b . E f f ic ie n t le a d e r .

How to  g e t e f f ic ie n t  lead ers  fo r  th e  cooperative 
a c t i v i t i e s  is  roost im portan t.

According to  th e  survey o f Research Department, 
N ational A g ricu ltu ra l Cooperative F ed era tio n , in  more than 
6C% of su c ce ss fu lly  developing v i l la g e  co o p era tiv es, one of 
th e  main fa c to rs  fo r  th e  development was the  ex istence of 
e f f ic ie n t  le a d e r .

Those lead ers  were m ostly in te l l ig e n t  persons 
co n trib u tin g  so much to  th e  community development, or they 
had much experiences in  th e  public  o rg an iza tio n s  o f  the  v illa g e .

I t  i s  a lso  noteworthy th a t  those honest lead ers  a rc  
re so lu te  and daring in  th e i r  a c tio n s  overcoming t r i v i a l  
o b jec tio n s .

c . R e s tr ic tio n  on th e  q u a l i f ic a t io n  of membership
Members of a cooperative should  have c lo se r  r e la t io n -
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ship in  th e i r  p r iv a te  businesses w ith ohe business o f a cqt.'p- 
erativO j as; i t  is  an o rg an iza tio n  managed by and fo r  the

Therefore, those \ih<? ar6 to' become member of a i-
e ra tiv e  should a t  le a s t  f e e l  th e  n ecess ity  to  conduct a 
undertaking w ith the  cooperative fo r  the same purpojse.

Those who do no t need th e  cooperative a c t v ' ' 
engaged in a big in d u stry , those  Viho have no reag<-'. 
a jo in t  undertak ing , each being engaged in  d iffer(?r': 
those  who are  engaged in a business which i s  in  . • 
r e la t io n  with the  business  o f  the co o pera tive , - u 
have no in te re s ts  in  th e  business o f th e  coopt ■■ivt, 
devoted themselves to  o th e r o rg an iza tio n  should n©t fC 
te d  to  become members of th e  cooperative .

d. Sense of p a r t ic ip a tio n  of members.

The business a c t iv i ty  o f a cooperative should have '53̂ '" 
in cen tiv es  fo r  th e  in d if f e r e n t  memocrs to p a r t ic ip a te  in it.^ X

For example, commodities in th e  coopi s to re  should. bi 
d iv ided  in to  the o rd in a ry , high and su p erio r q u a lity  'vri.th the 
s ig n  of green, blue and re d , and a lso  togethor w ith the  p'rico-. 
mark system so as to get f u l l  understanding in th e  q u an tity , 
q u a l i ty  and p r ic e  o f  commodities.

By the  dividend on use a t  th e  time of se ttlem en t of 
accounts, members r e a l iz e  th e  fa c t  th a t  th e  more they make 
use o f  th e  s to re , the more p ro f i ta b le  i t  i s  fo r  them. .

I t  i s  a ls o  necessary  to  make a l l  members fe e l  some 
kind of p rid e  th a t  th ey  a rc  co n trib u tin g  to  thu  development o f 
th e  cooperative, each member b^ong ing  a t  l e a s t  to  'one or two 
committees where v o lu n ta ry  ac tio n  i s  done.

e. Proper s iz e  o f cooperative .
Whai the  s iz e  of a cooperative i s  too  sm all, e f f i ­

c ie n t  management fo r  th e  economy of expenses i s  d i f f i c u l t .
IVhen th e  s iz e  is  too b ig  the number of in d i f f e r a i t  

members increases and fa c tio n s  a re  a p t to be formed d is tu rb ­
ing  th e  s o lid a r i ty  among members.
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Therefore, proper s iz e  o f  a cooperative should be 
maintained for  the e f f ic ie n t  management and s o lid a r ity  among 
members.

In  g ^ e r a l ,  urban cooperatives a re  b igger and rxiral 
cooperatives a re  sm aller. In th e  case of American a g r ic u l­
tu r a l  cooperatives, th e  proper s iz e  is  US$50 — 100 thousand 
of c a p i ta l ,  about 1,000 manbers, and US$1,000 of d a ily  
tra n sa c tio n .

In th e  case o f Korean a g r ic u ltu ra l  cooperatives, the  
proper number o f  members in  an u n ita ry  cooperative i s  thought 

around 200 households.

According to  th e  survey o f Research Department, NACF, 
out of 10  model cooperatives, 3 cooperatives have 200 — 300 
members o f households, 2 cooperatives have 100 — 200 members5
a n lth e r  2 have more than 600 members, 1  has 3OO — 3OO maabere
and th'e r e s t  1  has 400 — 5OO members.

Among th ese  10 cooperatives, 3 were amalgamated coop-, 
e ra tiv e s  h j  th e  advice of ’'Ip tional A g ricu ltu ra l Cooperative 
F edera tion .

Therefore, considering  th e  s iz e  before the amalgama­
t io n ,  5 cooperatives have 100 — 200 menbers of households,
3 have 200 — 3OO manbers, 1  has le s s  than 100 members and
th e  r e s t  1 has more than  6OO members.

I t  i s  concluded th a t  the  proper s iz e  o f an u n ita ry  
cooperative in  the  i n i t i a l  s tage  is  around 200 members of 
households from 100 to  3OO households.

In th e  i n i t i a l  s tage , th e  s iz e  w ill  be com paratively 
sm all and s treng then  ’’e s p r i t  de corps" among members, th e re ­
a f te r  th e  s iz e  can be enlarged by the  method of amalgamation.
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For Session No.5

CO-OPERATIVE MEMBER EDUCATION -  ITS CONTENTS

Introduced by: 
Mr. Dharm Vir

NEEDS

The system of Cooperation was im ported from abroad and 
p lan ted  in  sev era l co lo n ia l co u n trie s  of South-East Asia.
In  many cases, th e  system could not gain ground fo r  want of 
popular support. A fter th ese  co u n trie s  achieved th e i r  
p o l i t i c a l  independence they  thought o f achieving  economic 
independence as w e ll, w ith th e  help of cooperative movement. 
T'herefore, a la rg e -sc a le  expansion has been tak in g  p lace in  
the  Cooperative sec to r of th ese  developing c o m tr ie s .
L a te ly , i t  has been re a liz e d  th a t  a socio-economic movement 
cannot go on w ithout popular support, and i t  i s  th e re fo re  
considered necessary  to  a t t r a c t  in c reasin g  number of people 
towards th e  cooperative movgnent and p rep are  them to  
p a r t ic ip a te  a c tiv e ly  in  the  a f f a i r s  of the  cooperative 
s o c ie t ie s .  Local people, e sp e c ia lly  members of cooperative 
s o c ie tie s  must id e n t i fy  them selves with th e  purpose of 
Cooperation and tak e  lead ing  ro le s  in  running and c o n tro llin g  
th e i r  cooperative s o c ie tie s .  A w ell planned member educa­
t io n  programme i s  th e  only  answer in  such cond itions where 
ignorance, and apathy are predominant in  th e  minds of lo c a l  
people. In  th i s  way, th e  need of cooperative education  has 
been re a liz e d  by th e  governments concerned as w ell as by the  
cooperative movement.

I t  was not a d iscovery ; the Rochdale P ioneers had : 
in te n s iv e ly  educated them selves fo r  a considerable period  
before form iilating cooperative p r in c ip le s  and organizing the  
famous Sochdale Consumer Cooperative S ociety  in  th e  l a s t  
cen tury . They had f i r s t  follow ed th e  p r in c ip le  of education 
and had l a t e r ,  included education  fo r  development in  t h e i r

- 33 -



basic  p r in c ip le s  o f  G ooparation. Slowly.^ i t  became customary 
to  e n l i s t  education o f  members as th e  l a s t  p r in c ip le  o f 
Cooperation. Somehow, member education was talten in  th e  
developing co u n trie s  as th e  l a s t  and l e a s t  im portant p a r t  of 
th e  p r in c ip le s .  Nor th e  tim e has come when member education 
should be p rac tic ed  as one o f  e s s e n tia l  p r in c ip le  o f  Coop­
e ra tio n  as was alreacfy p ra c tis e d  by th e  Rochdale P ioneers.
I f  th i s  i s  done the  cooperative movement p a r t ic u la r ly  in  th e  
developing coun tries w ill be ab le  to  m aintain  i t s  r e a l  
ch a rac te r  and expand in  face  o f com petition w ith  o th er s o r t  
of e n te rp r is e s .

I t  i s  a m atter o f  s a t is f a c t io n  to  no te  th a t  In te rn a tio n a l 
O rganizations l ik e  th e  In te rn a tio n a l Cooperative A llian ce , 
In te rn a tio n a l Labour O rganization and Food' A gricu ltu re  
O rganizations have been g iv ing  in c reasin g  emphasis on th e  ro le  
of msnber education in  cooperative development. During 23rd 
In te rn a tio n a l Cooperative Congress very recen tly  held  a t  
Vienna the a p p lic a b i l i ty  o f th e  Cooperative P rin c ip le s  to  
modern s itu a t io n s  was d iscussed  and education has been accepted 
as one o f  the b as ic  p r in c ip le s  o f Cooperation.

formulation of education PR0GRAI-Q4ES

Although somewhat l a t e ,  the  a u th o r it ie s  concerned with 
coopera tive  development in  some coun tries  of the  region 
r e a l is e d  the im portance o f  system atic education and s ta r te d  
developing monber education programmes. Consequently, Coop­
e ra tiv e  Unions were assigned th e  task  of conducting the  
programmes. I t  i s  d i f f i c u l t  to  go iiito  th e  d e ta i ls  o f the 
member education programmes being conducted in  a i f f e r e n t  
c o u n tr ie s , nor i t  w il l  be p o ss ib le  f o r  th e  author to  assess  
the  e ffec tiv en ess  of such prog: auuues. ^o^vever, he vrauld 
l ik e  to  p lace before th e  readers some basic co n sid e ra tio n s  
which a re  to  be kep t in- mind while developing a member educa­
tio n  programme. Thest a re  as follows

1. 'Iember education a c t iv i t i e s  should prepare people to  
develop a strong  s e l f - r e l i a n t  and d e ro c ra tic a lly  
managed movement.
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2. Many members and p ro sp ec tiv e  members o f  cooperative 
s o c ie tie s  a re  i l l i t e r a t e , ignoran t and ap a th e tic  
towards any so c ia l change o r economic development 
programme. To overcome th e i r  apathy , th e  contents 
o f an educational programme should be involving 
and in te re s t in g .

3* The members encoiinter many problems re la te d  to  th e i r  
cooperative s o c ie tie s .  Therefore, a good programme 
should h e lp  in  so lv ing  such problems.
The members a c t iv e  involvem ent shou ld  a lso  be 
encouraged in  s o lv in g  problems o f t h e i r  s o c ie t ie s  
and u l t im a te ly  o f th e  C ooperative  Movement as a -whole.

4. The members g en e ra lly  do no t have much spare-tim e. 
Programmes should th e re fo re , be planned on the 
b a s is  of 'th e ir  spare tim e.

5. The lo c a l le a d e rs  should help to  implement the  
educational programme. The members should a lso  be 
given an opportun ity  to  p a r t ic ip a te  a c tiv e ly  in  the 
progranme form ation . This w ill  help  in  developing 
leadership, q u a l i t ie s  and t6am s p i r i t  among members.

6. Programmes might be organized in  sm all fa ce -to -fa ce  
groups, p re fe ra b ly  under the  guidance o f  lead ersh ip  
o r ig in a tin g  in  th e  groups them selves.

7. The methods and techniques o f member education
should be varied  and combined -with s u ita b le  teach­

ing aids^ e .g . d iscussion  m a te r ia l,  c h a r ts , e tc .

8 . Adult monbers possess u se fu l experiences v;bich they 
should share among themselves and draw lesso n s  from. 
S u itab le  e:xperiences should communicated to  h igher 
le v e l o rg an iza tio n s  fo r  th e i r  u se  and wider d is ­
sem ination. To achieve th i s  end, th e re  should be 
channels o f conmiunication between members and th e i r  
ed u ca to rs .

9. As Cooperative Movements in  the  developing coun tries 
a re  sh o rt of funds, th e  programmes should be in  
expensive,
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10. Some c o n tin u ity  and harmony should be mainU;mea 
in  various a,dult education programmes fo r  members.

11. Hie educational programmes should lead  to  s u ita b le  
a c tio n  by members and o th e rs  concerned.

I t  has been mentioned above th a t  th e  member education 
programme has to  be geared to  th e  needs o f manbers as w ell 
as to  th e  needs o f th e i r  co o p era tiv es. I t  means th a t  the 
con ten ts of any educational programme should mainly be based 
on in te r e s t s  and v a rie d  educational needs o f members. As i t  
w il l  be very  expensive to conduct educational programme to  
c a te r  to  the  to t a l  educational needs of in d iv id u a l members, 
i t  w il l  be worthwhile to  organize thoii in to  small i n t e r e s t  
groups. For example, members in te re s te d  in  lea rn in g  about 
cooperative consumer s o c ie tie s  may be organized in to  a group 
and then some educational programme may be conducted fo r 
th an . However, i t  i s  necessary  to  conduct p u b lic ity  program­
mes to  inform members on various types o f educational 
programmes and to  c rea te  in te r e s t  among them to le a rn  more 
and more. Then th e  d e ta i l s  o f  tiie programmes should be l e f t  
to  member education workers wiio w il l  p lan  and conduct them 
with th e  a c tiv e  he lp  o f  lo c a l  in t e r e s t  groups. I t  would be 
most p r a c t ic a l  to  conduct th e  n ecessarj?- educational programmes 
fo r p o te n tia l  manbers before a cooperative  so c ie ty  i s  formed, 
however, the  so c ie ty  must continue i t s  member education 
programmes even a f t e r  i t s  form ation and r e g is t r a t io n .  The 
above d iscussion  suggests th a t  th e  con ten ts o f  any educational 
programme fo r  members w ill m ainly be deterralned by th e i r  
in te r e s t s  and educational needs.

GATffiORIJiS OF MEMBERS

Soon a f t e r  a cooperative i s  formed, i t s  members assume 
d if f e re n t  s e ts  of ro le s  and r e s p o n s ib i l i t ie s ,  and accordingly  
they can be c la s s i f ie d  in  the  fo llow ing ca teg o rie s :

1 . P rospective manbers

2. Ordinary members
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3. Active o r e l i t e  members

4. Members o f  managing committees and o f f ic e  bearers

The con ten ts o f  member education w ill  vary according to  
th e  n a tu re  of c a te g o rie s , o b jec tiv es  to  be achieved and 
resources a v a ila b le .

CQNTMIS OF EEUCATICN

P rospective Members

Many monbers o f Cooperative so c ie tie s  g en era lly  g e t 
s e t  a t t i tu d e s  which a re  no t conducive to  h ea lth y  developmait 
o f  s o c ia l  o rgan izations l i k e  coopera tives. One way o f over­
coming th is  d i f f ic u l ty  i s  to  in fuse  new blood i n  th e  veins 
o f lo c a l  co opera tives. In  order to  achieve th is  aim th e re  
should be a continuous p u b lic i ty  and education programmes for 
th e  p rospective  members. This category o f members can be put 
in  various groups such as ad u lt men and women, youth and 
c h ild re n . Various p ro fe s s io n a l groups mainly comprising of 
a d u lt  population , fo r  example, te a ch e rs , farm ers, workers, 
w r i te r s ,  docto rs, law yers, e tc .  a re  a lso  a reas from where 
membership can be drawn fo r th e  ex is tin g  cooperative s o c ie tie s  
or new cooperatives can be e s ta b lish ed  according to  th e i r  
needs.

YOUTH

This group is  supposed to  be f u l l  o f v igour and 
su sce p tib le  to  nev; id e a s . I t  a lso  seeks to  achieve 
independence from p aren ts  bu t cannot do 30 because of 
economic wants. Member education programmes a re , th e re fo re , 
to  be geared  no t only to  b ring  economy in  th e  expenses 
in cu rred  by young people b u t to  c rea te  o p p ro tu n itie s  fo r  
ach iev ing  s e lf - r e l ia n c e .  I t  means young people should be 
prepared in  running t h e i r  t h r i f t  and c r e d i t  s o c ie tie s .
Consumer Cooperative S o c ie tie s  as w ell as o ther s e lf -h e lp  
programmes. In a d d itio n , some u s e fu l  serv ices  to  young 
people should be provided by th e  ex istin g  cooperative s o c i t ie s .

-  37 -



Some o f tho ?dvancpd cooper.- uiv -s arrange sj f c i a l  educational 
programmes fo r  young coupl'=?s<, In Japan^ a g r ic u l tu r a l  coop­
e ra tiv e s  go to  th e  ex ten t o f  p rov id ing  f a c i l i t i e s  fo r  "coop­
e ra tiv e  m arriages” and t h i s  in d ir e c t ly  educate people in  the  
value o f  t h r i f t  and savings, e sp e c ia lly  on s o c ia l  occasions.

CHILmEN

School going ch ild re n , o f  course, needs some basic  
inform ation on cooperatives and th e ir  aims. Therefore, 
e f fo r ts  a re  made to  in co rp o ra te  cooperative con ten ts in  
th e i r  te x t  books and supplesrentary books. Such e f fo r ts  
sometimes lead  to  unfavourable r e s u l t s .  Because many ch ild ren  
t r y  to m aster the  su b jec ts  sim ply to  pass bhe exam inations. 
Under p ressu re  of school work th ey  develop unfavourable 
a t t i tu d e s  towards th e  teach in g  su b jec ts  Including Cooperation. 
Moreover, a t  th e  form ative s tag e  ch ild ren  need to  acquire  
cooperative a t t i tu d e s  in  general and basic  skiT.ls in  g e ttin g  
along in  th e i r  groups. In absence of th is  psycholog ical 
base im parting of cooperative knowledge, in  ch ild re n , even in  
a d u lts , lead s  to  educational pi’ogramme to  novjhere. Therefore, 
concen trated  e f fo r ts  a re  needed to  prepare- bhe psychological 
base f i r s t  and then cooperative kriovfledge mj.y be given 
le a rn e rs .  Short s to r ie s  and group-games ^ p h a s is in g  th e  need 
o f Cooperation can help in  developing favourable a t t i tu d e s .

ORDINARY MMBIiES

The groups o f  a d u lt  men and women in c lu a in g  o rd in a ry  
m snbers a re  f i r s t  to  be convinced aboiri the se rv ic e s  w iich 
car be p ro v id ea  to  them throu,gh an e x is t in g  C oo p era tiv e .
The c o n v ic tio n  among members can come on ly  a f t e r  th ey  a re  
shown th e  e f f i c i e n t  s e rv ic e s  bein& p ro v id e d . To arrant^e fo r 
such a dem onstration  o f  s e rv ic e s  '-he managejnert o f  th e  coop­
e r a t iv e  and member educato rs have  to  co o rd in a te  t h e i r  e f f o r t s .  
In  th e  i n i t i a l  SLage, th e  main co n ten ts  of" member education  
may be r e s t r i c t e d  to  laiowledge -̂ nc’ u n d erstand ing  o f  th e  
lo c a l ly  a v a i la b le  s e rv ic e s  throu-:^h coo jeratiT -es and ways 
and means o f improving, th e se  s e r v ic e s .

E f fo r ts  should  be made to  in v o lv e  aU the members o f
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coc,̂ , 3 tiv e s  in  tho educational programmes e sp e c ia l‘’-y 
designed fo r  th ea . However, in te re s te d  members should be 
given continuously  Icnowledge and understanding o f  the busi­
n ess  a f f a i r s  and p la n s  o f  th e^ r s o c ie tie s .  They should also  
be educated about th e i r  by-law s, p r in c ip le s  and philosophy 
o f  cooperation . I f  p o ss ib le , d iscu ssio n s  or study c ir c le s  
on su b jec ts  of common in te r e s t  should be conducted.

MAKAGIMG CCMI>fITTSE

The education o f managing committee members and o ff ic e  
bearers  should be conducted through d iscu ssio n  groups, 
cooperative study forums, t ra in in g  courses, ( tr a in in g  can^js), 
e tc .  I t  w i l l  be p r a c t ic a l  to  develop basic  sy llab u ses , fo r  
newly e le c ted  monbers ax, d if f e re n t  le v e ls .  S u itab le  study 
m a te ria l and v isu a l a id s  on item s o f th e  sy lla b u s , should be 
developed. Somehow, i t  must be ensured th a t  th e  newly 
e lec ted  members g e t n ecessary  knowledge and understandings 
about th e i r  r e p o n s ib i l i t i e s , which v ;ill equip thou b e t te r  
fo r  solving problem s.

SYLLABUS

Some s y lla b i  have been developed fo r  v a rio u s  ca tego ries  
o f monbers.. A sy llabus fo r  any ad u lt education programme 
should be an in d ic a to r  only and th e  sy llab u s  should be ' 
adapted from time to  tim e, to  lo c a l co n d itio n s . Besides, 
th e  p rescrib ed  sy lla b u s , to p ics  o f common in te r e s t  and lo c a l 
problems being faced by members must be d iscussed  in  th e  
njember education c la s se s . A ll p o ss ib le  a s s is ta n c e  sp e c ia lly  
in  th e  shape of supply of knowledge and in c u lc a tio n  o f s k i l l s  
must be provided by tY e cooperative educators to  lo c a l 
educators to  lo c a l educational groups. However, the  main 
emphasis in  education should be la id  on " se lf -h e lp  and mutual 
h e lp ” . I f  th i s  value i s  in cu lca ted  in  the  p a r t ic ip a n ts ,  
h a lf  the  purpose o f  member education w i l l  be served, because 
fu r th e r  cooperative e f f o r t  and co n tin u a tio n  o f  member 
edudation can then he l e f t  in  lo c a l  hands.
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EDUCATION AT jjj> r miU'J T l BJUjU

A ll secondary and apex le v e l  o rgan izations draw th e i r  
s tren g th  from th e i r  c o n s titu e n t members and u ltim a te ly  from 
th e  primary u n i t s .  The member o rgan izations send th e ir  
re p re se n ta tiv e s  to  the h igher le v e l  o rg an iza tio n s . Some of 
th e  re p re se n ta tiv e s  a re  e lec ted  as o f f ic e  b eare rs  in  higher 
o rg an iza tio n s . In  th i s  way, th ey  acquire  new s e ts  o f d u ties  
and r ig h ts ,  w i t e  o fte n , i t  is  seen th a t  the e lec ted  
re p re se n ta tiv e  a re  no t in  a p o s itio n  to  grasp uhe o v e ra ll 
purpose of the  higher le v e l  o rgan ization  and i t s  p o l ic ie s .  
Many of them become members o f  lo c a l  fa c tio n s  formed on the 
b a s is  of s e lf-se ek in g  i n t e r e s t  and u ltim a te ly  get involved 
in  th e  p e t ty  p o l i t i c s  o f s o c ie t ie s .  I t  i?  th e re fo re , 
im perative th a t  some s o r t  o f  member education progranme should 
be planned fo r e lec ted  members working a various le v e ls  in  
the cooperative o rg an iza tio n s . This Tji-ograjTime should be 
more of an inform al type and may be run wiuh th e  help of ex­
o f f ic e  bearers  or sen io r manbers. Ehploy'^es o " the coop­
e ra tiv e  o rg an iza tio n s  concerned and th e  government o 'fficer’s 
from cooperative and o ther development .partm ents should be 
in v ite d  to  a tte n d  such programmes.

SCOPE OF MEMBER EDUCATION

Considering th e  v a r ie d  educational needs of d if f e r e n t  
groups i t  i s  d i f f i c u l t  to  define  th e  scope o f  member educa­
t io n .  A ctually  member education l ik e  a d u lt education tends 
to  be as wide as human l i f e  i t s e l f .  In th is  co n tex t, i f  we 
examine th e  course co n ten ts  o f member education orogrammes 
being run in  d if f e rn e t  p a r ts  of the  world v/e f in d  in  them 
p r a c t ic a l ly  a l l  s o r ts  o f  contents ranging xrom "Q u a litie s  of 
bread and b u tte r"  to  " p rin c ip le s  o f  cooperation". However, 
some emphasis on business aspect should be p laced  in  th e  
o v e ra ll  o b jec tiv es  and contents of member educotion, as th e  
ed u ca tio n a l programme has to  be p a r t o f the  se rv ic e s  provided 
by a Cooperative so c ie ty  to  i t s  mambers fo r  mutual b e n e f i t .

. I t s  cont^snts are  to  be determ ined keeping in  view th e  general 
‘aims of cooperatives and  educational requirem ents o f  members. 
N everthe less , th e  u ltim a te  aim o f  education, i . e .  o v e ra ll
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development o f hum^n p e rso n a lity  cannot be under-est:im ated 
in  a monber education programme. The Cooperative Movement 
cannot t r e a t  members merely as customers on the  one hand or 
o-wners on the  o th e r . They must take  the  l i f e  of th e  member 
as a # io le  and t r y  to  provide member no t only education on 
cooperative m atte rs  but a lso  re c re a tio n a l and c u ltu ra l 
a c t iv ie s  which ;v ill en rich  th e i r  environment. The c u ltu ra l 
a c t iv i t i e s  of developed movements take a v a r ie ty  o f forms, 
such as physical gym nastics, production and d is tr ib u tio n  of 
fam ily jo u rn a ls , th e  o rgan ization  of perform ances and study 
groups fo r  f in e  a r t s .  Through th ese  a c t i v i t i e s  members may 
a lso  f e e l  g re a te r  attachm ent to  th e i r  s o c ie t ie s .  F in a lly , 
member education programme has to  be democratic in  content 
and form. I t  has to  be the  programme o f the  members, fo r ' 
th e  members and by th e  members. W ithout going in tc  d e t a i l , 
i t  w il l  s u f f ic ie n t  to  say here th a t  lead e rsh ip  development 
which involves knowledge of an ejjqperience with parliam entary  
procedutes, s k i l l s  of communication w ith various types of 
groups has to  be included  in  a monber education programme.
I t  may no t be p o ss ib le  fo r  cooperative educators to  show 
immediately phenomenon r e s u l ts  in  terms of quanti-fty but they- 
w i l l  be ab le  to  improve th e  q u a lity  of some p o te n tia l lead ers  
and thus w ill b rin g  an h ea lth y  e f fe c t  on the a f f a i r s  of 
cooperatives. I t  w ill  be more advantageous to  form a nucleus 
o f  self-developm ont in  a coop-^rative than to  h u rried ly  cover 
la rg e  membership to  achieve some q u a n ti ta t iv e  r e s u l t s .

SOME SUGGESTIONS FOR CONSDIDERATIONS

Can i l l i t e r a t e  o r  s e m i- l i te ra te  members p a r t ic ip a te  
e f fe c t iv e ly  in  education a l  programmes and in  the a f f a i r s  
of th e i r  so c ie tie s?  This question has been d iscussed  in  
sev era l seminars on Cooperative Education organized by the
I .e .A . I l l i t e r a c y  and "prejudices o f people p a r t ic u la r ly  
in  ru ra l  a reas were considered as se rio u s  handicaps in  the 
way of cooperative mcmbor education and o th e r development 
programmes. In  order to  make our e f f o r t s ’to  bear f r u i t s ,  
•it i s  necessary  to . l i n k  member education w ith teach ing  of 
3Rs, to  i l l i t e r a t e  and s e m i- l i te ra te  members. However, 
the  question  of o rgan ising  member l i t e r a c y  p rogram es by
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jcooperative them selves, can be answered only a f te r  some 
experiment a t io n .

The second question  which needs c a re fu l examination i s :  
Can t h ^ e  be a sy llabus f o r  education of o rd inary  members?
I f  we over-emphasis th e  problems solving approach, then the  
answer may be 'N o ', as problems in  lo c a l s o c ie t ie s  are 
considered  to  be un ique. I f  we examine th ese  problems, many 
of them w ill e i th e r  be common or w il l  be having th e  conmon 
o r ig in  -  ignorance of members about th e * a f fa ir s  of th e i r  
S o c ie tie s  and p r in c ip le s  and p ra c tic e s  governing them. 
Education to understand and solve- such common problems can 
form, the core sy llabus o f  member education to  be supplemented 
by so lu tio n  of lo c a l  problems. I t  i s  sometimes argued th a t  
th e  idea of core sy llabus emerges from th e  so -c a lle d  academic 
approach in  which members do not snow any in t e r e s t .  This 
question  po in ts  a t  le a s t  to  one d ire c t io n . The form ulation 
of sy llab u s  in  te rn s  of some in fo m a tio n  is  no t enough.
A :Comprehai^ive curriculum  In d ic a tin g  various approaches and 
methods to  be used in  educating members, w ill have to be 
conceived fo r  each category  of - jnembers. The curriculum  
shcoild include necessary  inform ation  and understanding to be 
given , s k i l l s  and a t t i tu d e s  to  be im pdrted ana in te r e s t s  and 
va lu es  to  be crea ted  in  th e  minds o f  p a r t ic ip a n ts .  Some s o r t  
of educational research  should be continuously  c a rr ie d  ou t by 
th e  p lan n ers , ad m in is tra to rs  and teachers in the  f ie ld  of 
member education. I t  i s  h ard ly  to  be over-einphasised th a t  
members should be consu lted  in  f in a liz in g  an educational 
programme meant fo r  them.

CONCLUSIOM

In conclusion, i t  can be said  th a t  a t  the  time of 
form ulating any plan fo r e s ta b lish in g  a cooperative e n te rp rise  
i t  must- be ensured th a t  adequate p ro v is io n j fo r  education of 
i t s  probable members a re  made. In f a c t ,  members should be 
involved  even a t  th e  planning stage  o f  any cooperative en te r­
p r i s e .  Coopeiation has to  be taJcen as a process o f ad u lt 
ediication through economic a c t iv i ty .  Cooperative education 
has to be tre a te d  as the  most im portant p rirac ip les o f  coop­
e ra t io n . Right knowledge through r ig h t  methods must be given 
to members a t  the r ig h t  tim e. Nothing sh o rt o f  t h i s  w i l l  work, 
i t  i s  too ,muc,hto expect any tan g ib le  r e s u l ts  from member 
educators, a f t e r  th e  s itu a tio n  in  cooperative so c ie ty  has 
d e te r io ra te d  beyond recovery .
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For Session No.6

PARTICIPATIVE METOODS OF MEMBER EDUCATION

Introduced by:

Mr. Dharm Vir

The scope of a d u lt education is  as wide as a d u lt l i f e  
i t s e l f  and, th e re fo re , methods employed by ad u lt educators 
a re  v a r ie d . Cooperative member education is  a type of ad u lt 
education mainly o r ie n tin g  th e  members tovards cooperative 
ideology and malcing them e ffe c tiv e  members of th e ir  coop­
e ra t iv e s .  As the e ffe c tiv e n e ss  of any educational programme 
m ostly l i e s  in  the  methods used we w il l  t r y  to  lo ca te  s u ita b le  
methods fo r member education in  the follow ing account.

The se le c tio n  of a method of education depends on many 
fa c to rs , mainly th e  sp e c if ic  o b jec tiv e  o f education , contents 
to  be conveyed and the n a tu re  of audience. One of th e  
o b jec tiv es  o f a member education programme may be the f o s te r ­
ing' o f p r in c ip le s  or economic democracy in  the  minds of 
members. The con ten t nay be the d e sc rip tio n  of o rgan iza tion  
and functioning of a su ccessfu l cooperative o rgan ization  and 
th e  audience may be th e  members o f a consumer cooperative 
s o c ie ty  in  a b ig  town. I f  th e re  a re  50 to  60 members to  be 
served, a le c tu re  follow ed by questions and answers may be 
arranged fo r than . They nay be taken on a v i s i t  to a coop­
e ra tiv e  o rgan ization  as w ell o r  a film  on th e  su b jec t can be 
,arranged. I t  may th u s  be seen th a t  d if f e r e n t  methods can be 
employed in  c rder to  achieve any o f th e  o b je c tiv e s  of member 
education.

Some of th e  educational methods may have more advantages 
than o th e rs . There may be more element of p a r tic ip a tio n  on 
the p a r t of the teach ers  and taugh ts in  some of the methods. 
I t  has been experienced th a t  the educational method involving



p a r t ic ip a n ts  in to  t h e i r  a c t i v i t i e s  a re  d e f in ite ly  su p e rio r, 
from th e  lea rn in g  and in te r e s t  point of view, to  those 
methods in  which p a r tic ip a n ts  remain m ostly p a ss iv e . Let u s , 
th e re fo re , 'examine th e  involv ing  cap ac ity  of d i f f e r e n t  methods 
which can be employed in  th e  member education work. We may 
c la s s i f y  th ese  methods as p a r t ic ip a t iv e  and n o n -p artic ip a tiV e  
ones. G enerally , speaking th e  following methods may be put 
in  the category of p a r t ic ip a t iv e  metiiods:

1 . Questions -  answers (d ir e c t ly  or through
correspondence)

2. G-roup d iscu ssio n s , panel d iscu ssio n s , d iscussion
foriMis

3 . Seminars, Conferences, and Workshops
4. Dramas, S k its ,  Role p lay ing , e tc .

1 . The question-answer method i s  a very common method of 
education . Much depends on framing the q u es tio n s . A good 
question  may provoke th in k in g  and a bad question  may l>iad to 
confusion or m isunderstandir°-. The recen t trend i s  to ask 
a sh o rt question  in  such a way th a t  a shnr-t ai d <^cfinite 
ansv;er comes out. Such an answer can be chi okcd by a layman 
with th e  help o f a key to  th e  questions. The questions may 
be posed by a t  ;achur or spuaker tO'th audicnce and i.ic e  
v e rsa . They may be conveyec o ra lly , transm iticd  tViroue:h 
ir^adio or TV or communicatGd in  black and v;l:itu. Tb qucs-OTon- 
answers aro g en era lly  combin d with lec ta r  ta l':s , d^scus- 
tio n s  and o-bhtr methods o f ad 'olt oducc.tion. I t  may i^cll oe 
usc)d in  member education work, bocausc th  -d u lt  members a re  
expected to  have capacity  to  frame and und jrstand good 
qu estio n s ,

Correspondence courses a re  run witli th e  help o f questions- 
answer method. A fter a candidate  re p lie s  a s e t  of questions 
on th e  su b jec t of h is  study , he/she  may be declared  successfu l 
in  th e  course and awarded a c e r t i f i c a t e .  In stead  of an 
in d iv id u a l, a group may decide to  go through a correspondence 
co-urse under the guidance or a le a d e r  of i t s  choice.

2 . Group d iscussion  is  a very  p-^pular method of ad u lt
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education . J u s t  as a gpod question  lead s to  c le a r  understanc 
ing of an is su e , in  th e  sam? way a good d iscu ss io n  co n trib u tes  
to  a c le a r  understanding  and .a lso  to  democratic and lo g ic a l  
d e c is io n  making. In  group d iscussions even questions a re  
d isc lo sed  and sometimes challenged, each member having a chance 
to  express h is  opinion and tak e  a c tiv e  p a r t  in  decision-naking . 
The method a lso  helps in  unearth ing  p o te n t ia l  lead e rs  and 
developing p e rso n a lity  o f th e  p a r t ic ip a n ts .  An e ffe c tiv e  
group d iscussion  m ostly depends on a tra in e d  and popular 
le ad e r  and a rap p o rteu r or s e c re ta ry .

Since an average a d u lt  member i s  expected to  have 
a b i l i t i e s  to reason and express him self in  a small group, th e  
group d iscussion  has been g a in fu lly  employed in  member educa­
t io n .  I t  has been seen th a t  th e  q u a lity  o f d iscussion  is  
h igher in  the groups whose members have h i ^ e r  standard  of 
education and h igher le v e l  of inform ation .

Panel D iscussion i s  another form of group d iscussion  in  
which under the chairm anship of somebody a group of experts 
d iscuss among them selves a to p ic  in  pi'esence of an audience 
and l a t e r  d iscuss i t  w ith tho audience. The experts  f i r s t  
iiBke sh o rt statem ents and a t  the end th e  chairman concludes 
th e  d iscu ss io n . Through th is  method th e  o rd inary  members 
may meet a number o f experts a t  the same time and have th e ir  
opinions on d if f e r e n t  aspects  o f any com plicated issues 
r e la t in g  to  co o p era tiv es. But i t  is  d i f f i c u l t  to  c o lle c t  
many experts a t  ,a. p lace  and a t  the  same tim e . Secondly, 
th e re  should n o t be much gap between th e  understanding le v e ls  
of experts and the audiencc.

In s p ite  of th e ' f a c t  tha’t  debate as a method of education 
has many weak p o in ts , i t  is  used for cooperative  education 
piirposes. The debate may give r i s e  to  d iscu ss io n s  for d iscu s­
sion  sake ansi exaggerate the  fe e lin g s  o f in d iv id u a l com petition 
a t  the  cost o f cooperative group l i f e .  At th e  same tim e, 
debate c rea tes  enthusiasm among p a r t ic ip a n ts  and the audience. 
But a debate may tu rn  out to be a n o n -p a r tic ip a tiv e  method of 
education i f  the  audience has simply to  hear and admire argu­
ments and burning speeches. The chairman of debate must
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summarise both th e  po in ts of view and pu t a balanced view 
befo re  the audience a t  the  end.

3 . Seminars; H is to r ic a l ly ,  seminars provided o p p o rtu n itie s
fo r  a group o f top-people in  a p a r t ic u la r  su b jec t to  get 
to g e th e r , d iscuss the statem ents made by th ese  se le c te d  persons 
and to  present t h e i r  papers. They were c a lle d  sem inaries and 
only those who had th e  p rev ileg e  of a very  h igh  degree of 
education could only dream of p a r t ic ip a tio n  in  such sem inars. 
However, re c e n tly  the  word has acqaired  a ^^dder meaning and 
th e  seminar method can now be used fo r  member education, 
provided manbers a re  educated enough to  understand the 
con ten ts of working papers used and w rite  sh o rt rep o rts  o f 
th e i r  d iscu ss io n s . G enerally , seminar involves the following 
p ro cesses:

i .  The o rg an ise rs  of a seminar s e le c t a p a r t ic u la r  
su b jec t of i n t e r e s t  to  p a r t ic ip a n ts .

i i .  The working papers on th e  su b jec t a re  c a re fu lly  
prepared b ring ing  out the  d if f e r e n t  issu es  under 
th e  su b jec t.

i i i .  The p a r t ic ip a n ts  a re  d ivided in to  a number of small 
manageable groups fo r  d iscussion  on th e  working 
p ap ers .

A fter the qu estio n s given in  working papers have been 
d iscussed  in Small groups, re p o rtin g  done on behalf o f  the 
each group to  th e  genera l session (p len ary  sessio n ) of the 
sem inar, when another o p p o rtu n ity  to  d iscu ss th e  issu es  ra ise d  
in  the working paper i s  given, .̂ .t the  end of d iscussions in  
p lenary  sess io n s  th e re  is  summing up by the d ire c to r  of the 
sem inar. The summing up a lso  remains open to  d iscussion  in  
th e  f in a l  p lenary  se ss io n . In th i s  way th e  part:|.c ipan ts get 
sev era l o p p o rtu n itie s  to  d iscuss the same to p ic .

\fnen t t e  numbf^ of members is  more, say 50 to  60, 
seminar method can be used  e f fe c tiv e ly . In t h i s  way seminar
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can serve as a to o l of education and d ec is ion  making in  a 
la rg e  group gathered a t  the d i s t r i c t ,  s t a t e ,  n a tio n a l or/even 
a t  in te rn a tio n a l l e v e l .  At th e  lo c a l  le v e l  sev e ra l cooperatives 
s o c ie tie s  to g e th e r  may organize a son inar for th e i r  members.

4* Dramas': Drama is  a well-knovm mediiim of c u l tu ra l  expres­
sions and re c re a tio n . I t  can be used very  w ell for the educa­
t io n a l  purposes provided some p a r t ic ip a n ts  a re  given ro le s  in  
the draiiB. In  a t r a d i t io n a l  form of drama heavy p repara tions 
and some funds are  req u ired . The s tag in g  i s  a lso  too prolonged. 
These d e fec ts  can be removed and the method i s  adaptable to 
the cond itions of member education. The theme of drama may be 
re la te d  to  the lo c a l  co n d itio n s . I t  has been found not impos­
s ib le  th a t  crd inary  memibers w rite  th e i r  own s c r ip ts  for a 
drama a f te r  some t ra in in g  and then stage  i t . I t  is  needed 
th a t  dramas and one-act plays a re  w ritte n  on cooperative 
them es.

5. S k i t : S k it is  a s o r t  of one-ac t p lay  in  which some idea
or re c re a tio n  is  conveyed to  the  audience in  a s t r i c t  m n n er. 
S k it  does not invo lve e labo ra te  arrangements but needs 
in te re s t in g  ideas from i t s  o rgan isers and the members.

There a re  some o ther group techniques e .g . ro le  p lay ing , 
problem: census, c i r c u la r  response, agenda b u ild in g , b rain  
storm ing, buzz groups, group games. They help in  making the  
education processes more involving and p a r t ic ip a tiv e . Most 
of r,he g roup 's  work bccomes problem -centered, and thus helps 
in  solving lo c a l  problems.

6. Role Playing i s  a kind of group work in  which a day to  
day s i tu a t io n  is  s e le c te d  by th e  le a d e r , and d if fe re n t ro le s  
a re  assigned to  members according to  t h e i r  needs and in te r e s t s ,  
For example, th e  s i tu a t io n  se le c te d  may be a meeting of the 
executive of a cooperative where th e  cooperative inspector is  
a lso  presen t in  order to  s e t t le  some d isp u te s . In th is  
s itu a tio n ' members v d l l  ge t o p p o rtu n itie s  to p lay  ro le s  o f the 
o f f ic e  bearers o r  th e  cooperative in sp ec to r and be able to
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understand  and experience d if f e r e n t  p o in ts  o f  viev; w hile' 
p lay ing  th e  r o le s .

7 . C reative dram atics i s  another form of ro le  p lay ing  in  
which th e  members decide the  thane o f th e ir  p lay  w ith th e  help 
of th e i r  le a d e rs . They do no t w r ite  the m anuscripts fo r  the , 
p lay but do assign  ro le s  to  be played ly  d if f e r e n t  members 
according to th e i r  in t e r e s t s .  Each p lay er has to  decide his 
d ialogues and ac tio n s  and then re h e rsa ls  may take  p lace  under 
th e  superv ision  of th e i r  le a d e r , . i f te r  one or two re h e rsa ls  
the play  i s  s taged .

As th e  thane of c re a tiv e  dram atics a re  g en era lly  re la te d  
to  th e  s o c ia l  conditions of p a r t ic ip a n ts  th e re  i s  no need to  
have sp e c ia l d resses or d ialogues craiimed ap. This type of 
ro le  p lay in g  i s  c a lle d  c re a tiv e  dram atics because i t  not only 
Fives the p a r tic ip a n ts  an opportun ity  to  p lay  d if fe re n t types 
of so c ia l ro le s  but to  express oheir c re a tiv e  ta le n ts ,  and 
fe e lin g s  as w e ll. When th e  manbers p lay  d if fe re n t types of 
s o c ia l  ro le s  they cannot only understand but a lso  experience 
the s o c ia l  cond itions b e t te r .  They a lso  uevelop a fe e lin g  of 
cooperation through a re c re a tiv e  a c t iv i ty .

I t  v ;ill  be in  the  f i tn e s s  o f  th in g s  to  mention some of 
the  s o -c a lle d  n o n -p a rtic ip a tiv e  methods of ad u lt education . 
The follow ing methods may be considered as n o n -p a rtic ip a tiv e  
o n is, because m ostly they keep the audience as  p assiv e :

i .  Lecture
i i . Radio ta lk
i i i .  Film o r TV shows
iv .  Demonstration

In d iv id u al reading may in. general be c a lle d  a non- 
p a r t ic ip a t iv e  a c t iv i ty  because m ostly  th e  reader i s  expected 
to  read  and grasp th e  ideas g iven. He does no t g e t an 
opportun ity  to  d iscuss th ese  ideas with the au thor or o th e rs . 
The e ffec tiv en ess  of th r  methods menuioned above may be

-  4b -



increased  i f  they are  combined w ith more p a r t ic ip a tiv e  methods 
a lread y  described . Such combinations have been workod o u t. 
Study c i r c le  method i s  one o f such com binations.

G enerally , in  study c i r c le  method we combine in d l^ id aa l 
read ing j group study, d iscussion  on se le c te d  prob lons, 
question-answ er and correspondence course methods. Some times 
au d io -v isu a l a id s  l ik e  ra d io , TV, e tc . a re  a lso  used . EVen 
le c tu re s  a re  o ccasio n ally  arranged fo r th e  members of a study 
c i r c l e ,  but the main emphasis remains on group d iscussion  
based on sp e c ia l study m a te r ia l and experience of members. 
Because of varying com binations, th e  method has high in te r e s ts  
valu.'e and th e  members have an opportun ity  to  le a rn  from each 
other, in  a small group. They enjoy the advantage of face to 
face  group l i f e .  I t  may be noted th a t  an e f fe c tiv e  group 
l i f e  i s  the basis  of democracy -  economic or o therw ise. 
Enlightened lead ersh ip  emerging out of i t ,  helps in  the  forma­
tio n  o f hea lth y  pub lic  opinion and lo g ic a l d ec is io n  making.
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For Session Mo.7

THE STUDY CIRCLE METHOD

Introduced by: 

Mr. D. V±r

Some of the main methods of ad u lt education are  tra in in g  
courses, in d iv id u a l study , group d iscussion  and correspondence 
cou rses. A ll these  methods, to g eth er w ith au d io -v isu a l a id s , 
can be combined in  such a way as to  give a continuous, 
s a t is f a c to ry  and inexpen“̂ ive educational programme. These 
methods have been used se p a ra te ly  fo r  ad u lt education purposes 
bu t have not been v ery  su ccessfu l in  a t t r a c t in g  la rg e  groups 
of ad u lts  and su sta in in g  th e i r  in te r e s t .  The study c irc le  
method is  a combination o f se v e ra l methods of ad u lt education. 
I t  c rea te s  a c o n tin u ity  in  th e  educational programmes and 
ensures the acx,?ve p a r t ic ip a tio n  of the  members. Since the 
method is  being used su ccess fu lly  in western c o u n trie s , 
e sp e c ia lly  in Sweden, l e t  u s  examine i t s  a p p l ic a b i l i ty  to  the  
cond itions in  developing co u n trie s .

What i s  a study c irc le ?

A study c i r c le  u su a lly  co n s is ts  of ten  to  f i f t e e n  members, 
m eeting a t  weekly, f o r tn ig h tly  o r monthly in te rv a ls  over a 
sp ec if ie d  p eriod , in  order to  study a chosen to p ic . A to p ic  
i s  u su a lly  s tu d ied  w ith  the help  of a booklet and/or a study 
guide e sp ec ia lly  prepared  fo r c i r c le  s tu d ie s .

The study guide i s  d iv ided  in to  a number of lessons, 
each dealing  w ith a d if fe re n t  aspect o f  the to p ic  under study. 
Sometimes s p e c ia l study m a te r ia l i s  prepared to  deal with a 
to p ic , containing read ab le  and w e l l - i l lu s t r a te d  t e x t  and a lso  
some questions to  be answered. The study m a te ria l may be 
accompanied by some v isu a l a id s . In  th is  connection you might 
l ik e  ‘to  examine some study m a te ria l prepared by the ICA
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Education C enter. This Manual can in fact- be consudered as 
a study guide.

The monbers of the c i r c l e  read the study m a te ria l in  
th e i r  le is u r e  time and assemble a t  a p a r t ic u la r  p lace  and 
tim e fo r d iscussion  on one of th e  le sso n s , under the guidance 
of a tra in e d  le a d e r . They t r y  to  answer the questions given 
a t  th e  end o f  the le sso n . The group answers a re  w ritte n  in 
th e  answer book by th e  le a d e r  or the se c re ta ry  of the group, 
a f te r  c o n su lta tio n  with a l l  the  raonbers. Sometimes in d iv id u a l 
members correspond with the te a c h e rs . The answer book is  sen t 
fo r  checking to  the teach ers  working in  th e  c e n tra l  organiza­
t io n .  The teachers  check the  group answers and re tu rn  th e  
book. Thus, th e  study c i r c le  work forms a cycle which may be 
seen in  the diagram.

INSTITUTIONAL FRAMEWORK

C en tra l O rganization;

As shown in  th e  diagram, the  c e n tra l o rg an iza tio n  for 
study  c i r c le s  i s  th e  n a tio n a l or s ta te  cooperative \inion, 
in  which th e  study c i r c le  se c tio n  is  locaoed. The teachers  
employed a t  th is  sec tio n  p repare  study m ate ria l and v isu a l  
a id s  on various to p ic s ,  help  in  tra in in g  the  le a d e rs  and 
guide stucfy c ir c le s  through correspondence. Sometimes they  
v i s i t  the  lo c a l  s o c ie tie s  to  acquain t thi^mselves w ith th e i r  
problems. Such v i s i t  help the  teachers in  producing more 
■effective m a te ria l and encourage th e  lo ca l s o c i e t i 's  in  
organizing  stucfy c i r c le s .

I t  i s  r e s p o n s ib il i ty  o f the  cen tra] o rg an iza tio n  to take 
th e  help  of ex te rn a l agencies such as rad io  and te le v is io n  
s ta t io n s  in  conducting th e  member education programmes. The 
le sso n s  o f  th e  study m a te r ia l nay be broadcast on th ese  mass 
media. The manbers o f the  study c ir c le s  would then l i s t e n  
to  th e  broadcasting programme and a group d iscussion  would 
fo llow  on th e  to p ic s  under s tudy . A fter com pleting a study 
course , the members may be awarded c e r t i f i c a te s  by the  
C en tra l o rg an iza tio n . The D is tr ic t  cooperative unions and
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th e  business fe d e ra tio n s  should have t h e i r  own educational 
personnel to  look a f t e r  study c i r c le  and o ther educational 
a c t i v i t i e s .

D is t r ic t  .Cooperative Union

As the  lead er of' a study c ir c le  i s  e s se n tia l  fo r i t s  
e f f ic ie n t  function ing , he needs tra in in g  in  conducting d iscu s­
sions and keeping th e  group to g e th e r. Although th e  leader 
does not need to  be an ejcpert he should be f a i r l y  knowledge­
ab le  about the  to p ic  to  be s tu d ied . Therefore, sp e c ia l t r a i n ­
ing programmes may be organized by the d i s t r i c t  cooperative 
unions -or o th er corrf^sponding bodies fo r such le a d e rs , before 
a study c i r c le  course is  introduced in  the f i e ld .  These 
leader's working in  a tovjn d i s t r i c t  should meet fraq u en tly  
and d iscu ss common problems.

Local Sooperative S o c ie tie s

The lo c a l cooperative so c ie ty  should give p u b lic ity  to 
th e  study c i r c l e  courses and may decide to  s t a r t  one or 
s e v e ra l c ir c le s  a f te r  consu lting  the  members. The members 
may suggest lead e rs  for conducting the c i r c l e s .  Such lead e rs  
a re  sen t to  the  d i s t r i c t  cooperative imion fo r  tra in in g  *

The s o c ie tie s  may pay fo r  the study m a te ria l and m iscel­
laneous expenses on study  c ir c le s  and superv ise  the work of 
the  c ir c le s  a t  the lo c a l  le v e l .  Thê '- should, however, appoint 
an Education S ecre ta ry  to  coordinate study c i r c l e  a c t iv i t ie s  
and look a f te r  o ther educational a c t iv i t i e s  a t  the lo c a l 
l e v e l .

Study C irc le s :

Each study c i r c le  co n s is ts  of a le a d e r , a sec re ta ry  and 
a number of members. The le a d e r  w ill  organize th e  study 
c i r c le  on the' chosen to p ic , lead  the d iscussion  and encourage 
a c tiv e  p a r t ic ip a tio n  by th e  members. The se c re ta ry  should
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a s s i s t  the  le a d e r  in  h is  work by arranging the group meetings 
and w ritin g  th e  group r e p o r ts .  The sec re ta ry  should a lso  
help  in  keeping co n tac t w ith the  teach er of th e  co u rse . The 
group may choose i t s  own le ad e r  and a se c re ta ry .

The study  c irc le  m eetings take  p lace  weekly or f o r t ­
n ig h tly  fo r group study, d iscu ss io n s  and question-answ er work 
on th e  le sso n  under s tu c^ . I f  some of t te  members have not 
read the  le sso n , i t  may be read  aloud in  the m eeting. Reading 
aloud i s  p a r t ic u la r ly  req u ired  fo r the i l l i t e r a t e  manbers to  
whom th e  c a i te n ts  o f  the le sso n  may be fu r th e r  explained.

Members'

The members o f a study c i r c l e  study th e  lesson  in  th e ir  
f re e  time and t r y  to  answer- th e  given questions on t h e i r  owi. 
In  ad d itio n  to  his in d iv id u a l study, a member may be requested  
to  read  but th e  lesson  to  an i l l i t e r a t e  manber of the c i r c le .  
The manbers should a lso  be encouraged to  d iscuss t h e i r  common 
problem s, take necessary  dec is io n s  dnd a c tio n  and evalua te  
th e  r e s u l t s  of the e f fo r ts  made.

^ e s t i o n s  fo r Discussion

The study c ir c le  g en e ra lly  employs th e  follow ing methods 
o f a d u lt education:

a) in d iv id u a l study,

b) group study and d iscu ss io n ,

c) Correspondence cou rse .

In d ic a te  how and ^^^en th e  th ree  methods a re  used .

Suggest how you could use the study c i r c le  method in  
your Answer;
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CORRESPONDENCE EroCATICK IN JAPAN

Introduced by:

P ro f. M. Kunitomo

1 . Correspondence -ilducation of College

i )  Post-War I n s t i tu t io n a l iz a t io n

A. O bjective: Propagation of high school and
co llege  educatioa , e sp e c ia lly  among 
working youths.

B. I n s t i tu t io n a l iz a t io n :  Enactment o f  School
Education Law and S o c ia l Education 
Lav;.

C. Correspondence Education under implementation
today: 10  co lleg es  and 6 ju n io r  co lleg es .

i i )  Correspondence Education o f Cooperative College

A. S tudents: S ta f f s  o f a g ricx iltu ra l cooperative
s o c ie tie s  and sons and daughters of 
members.

B. Opening: A p ril, I960

C. F a c i l i t i e s :  Enlargement o f dormitory fo r
students o f  access schooling.
Class rooms, l ib r a r y  and a th le t i c  
ground a re  under ccmmon use with 
th e  re g u la r  s tu d en ts  o f  the  co lleg e .

D. Number o f  S tudents:
Out o f 1904 a p p lic a n ts  adm itted as

-  55 -



correspondence studen tss 256 
graduated up to  da te .

2. P r iv ile g e  Offqred to  Correspondence Students 

i )  S ub trac tion  o f Income Tax

i i )  Scholarship  Extension

i i i )  Deduction o f Rail-way Fare 

iv )  Deduction of P o sta l Fare 

v) Exemption of School Fee

3 . Method o f Correspondence Education

i )  Way of u n i t  a c q u is i t io n '-minimum u n its  req u ired
fo r g raduation; 62

A. G aiera l Education -------no t le s s  than 12 u n its

B. S p ec ia lised  Course -----  not le s s  than hk u n i ts

The main emphasis i s  p laced cn a g r ic u lti ira l
economy and cooperative management.

C. Foreign Language (Ehglish) ----  nou le s s  than
4 u n its

D. A th le tic  Training -------n o t l e s s  than 2 u n its

i i )  Correspondence Schooling

A. M ate ria l : Text-books and guidp-books

B. Report : C orrection  and evaluation o f
sutsn itted  re p o rts

C. Term Examination: 4 tiines a year
August (during  the access schooling) 
September5 January and Karch
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D. Examination o f S c h o la r tic  S tandard:

S tudents must take  th is  exam ination, of 
which le v e l  i s  equal to  th e  standard  of 
high school graduation , during h is /h e r  
schooling under four su b je c ts :

E hglish , M athmatics, Japanese and 
S o c ia l Science/Farm M^anagement.

i i i )  Access Schooling

A. O bjective : a . n a tu re  o f  the-cou rse  -  as supple­
m entation to  correspondaice

b . s tu d e n ts ' l i f e  -  development of 
s tu d e n t’s 'p e rs o n a li ty  by- 
dorm itory l i f e

B. C on ta it: A cquisition  o f n o t l e s s  iiian 15 u n its

a .  a c q u is itio n  of not l e s s  than 15 
u n its

b . access schooling i s  opened fo r  
s ix  weeks during summer

4* Graduation

i )  Q u a lif ic a tio n  fo r  G raduation:

A. Schooling of not l e s s  .than 2 years

B. A cquisition  o f req u ired  u n its

C. Attendence to  access schooling

D. Success in  s c h o la r t ic  examination

E. Success in  g raduation  th e s is

' P. Success in  th e  f in a l  access  examination
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i i )  Thesis W riting: Candidates fo r graduation a re  required
to  consu lt with th e s is  ad v iso r, choose 
theme, fo r th e s is  w ritin g  during h i s /  
h e r access schooling.

i i i )  F in a l Access Examination:

P a r t One -  general education 
P a rt Two -  sp e c ia lis e d  education, 

cen te rin g  around 
graduation th e s is

Procedure of A pplication

i )  C la s s if ic a tio n  o f  Students and Q u a lif ic a tio n  fo r 
A pplicants

A. Regular ---- graduate o f  high school

B. S pecial ----  examination o f  s c h o la r tic  s tan d -
ard j fo r  sp ec ia l s tuden ts to
advanced onto re g u la r  s tu d en ts , 
they must e i th e r  have graduated 
high school by correspondence or 
have succeeded o f f i c i a l  exam.

C. Course Student -  one can be a s tu d en t o f  one or
groups o f  courses^ th e re  are  
16  su b jec ts  today

i i )  Schooling Year and Period  o f  A pplication

A. Schooling y ea r: not l e s s  than 2 years

B. Period o f  A pplication : any tim e of th e  yearj
stu d en ts  a re  c la s s i f ie d  in to  
sp ring  s tuden t and October student 
according to th e  perio d  o f  
a p p lica tio n

C. Method o f  > ,Jualification: ap p lic a n ts  a re  q u a lif ie d
as. s tuden ts  bjr document screenirig 
and exam ination.
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For Session Mo.9

WIRE Ca#IUNICATrCN SYSTEM IN JAPAN

Introduced by:

P ro f. M. Kunitomo

1 . Development o f  Wire Communication System and I t s  Role 
in  Japan

i )  Development o f  Wire Communication System

A. Pre-\var development: i t  developed as communal
rad io  f a c i l i t y

B. r’ost-v/ar in s t i tu t io n a l iz a t io n :

a . n e c e ss ity  and th e  method of propagation

b. le g is la t io n  : Wire Broad-casting'Law , Wire
E le c tr ic  Comraunicaticn Law 
and Wire Tele-phone Law.

i i )  P resent S itu a tio n  of th e  System -  Propagation

A. F a c i l i ty  Owners and Members

B. Propagation o f  f a c i l i t y  -  p resen t s itu a t io n

C. Extent o f  propagation in  c i ty ,  town arid v il la g e s

D. P re sen t condition  of propagation as looked by 
owning body

i i i )  C h a ra c te r is tic  Features and Role o f  Wire Communica­
t io n  System

A. Combined functions o f  b ro ad -castin g  and telephone
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B. Autonomous operation  by^farmers

C. Development of Communal Econorrgr ( lo c a l  ecoiomy)

D. Shhancement o f c u l tu ra l  and educational standard  
o f r u ra l  comnunity

E. Means o f Business Promotion o f a g r ic u l tu r a l  
cooperatives

F. Means of forming ru ra l  opinion

2. Business Operation of Wire Communicatian

i )  Pre-arrangem ent fo r  inauguration

A. Determination of o p era tin g  body

B. Determ ination o f  ju r is d ic t io n

C. C o llection  o f i n i t i a l  fund

D. Choice of F a c i l i ty  Agent

i i )  Operating Body

A. Primary a g r ic t i l tu ra l  cocperatiire  so c ie ty  -  
general o r  s p e c ia l  so c ie ty

B. Formation of S p ecia l Federation by prim ary 
general s o c ie tie s

C. Wire Communication A ssociation

D. Local Governmait -  c i ty ,  towi and v i l la g e

E. Ind iv idual

i i i )  Consolidation of O perational System

A. Establishm ent of C ontract F o rm alities
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B. Establishm ent of S teerin g  Cotnmittee

C. B road-casting

D. Telephone Business

E. Finance

iv )  Guidance a id  A ssistance

A. Guidance on management

B. Technical Guidance

C. Encouragement measures

Problems and Coianter-measures 

i )  In tro sp ec tio n

A. Legal l im ita tio n s

B. Some problons on operaticn

i i )  Outlook

A. Im p o ss ib ility  and defects of s u b s titu tio n  by- 
o ther system such as ru ra l  c o l le c t iv e  telephone

B. P o in ts of improvement under p re sen t systen -  
n a tu re  and objectives^, s tandard  of in s t i tu t io n ,  
f l e x ib i l i t y  o f opera tion , f in a n c ia l  measures, 
e tc .
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For Session No.- 10

In trodue3d by: 

Mrs. D'Cruz

Study M ateria l fo r  Member Educatien

In tro d u c tio n :

Cooperative education may be defined , broadly  speaking, 
as f a l l in g  in to  th ro e  d if fe re n t c a te g o r ie s ’, ( i )  Education 
fo r  p ro sp ec tiv e  members; ( i i )  educaticn fo r  ac tiv e  members, 
including  o f f ic e  b ea re rs , and ( i i i )  anployee tra in in g  -  fo r 
persons employed in  cooperative o rg an iza tio n s.

Education fo r p ro sp ec tiv e  members i s  c a rrie d  ou t mainly 
through cooperative p u b lic ity  and propaganda, aimed a t  
arousing p e o p le 's  in te r e s t  in  th e  Cooperative id ea . Education 
fo r  members and employees o f coopera tive  o rgan iza tions is  o f 
a more sp e c ia liz e d  n a tu re . The Cooperative Movements have 
th e i r  own co lleg es  and t ra in in g  in s t i tu t io n s  to  meet the 
educational needs o f th e i r  employees.

Our ta sk  here i s  ti"* deal w ith education fo r members, 
and, more s p e c if ic a l ly ,  m th  study m a te ria l to  be used in  
programmes o f Meniber Education.

Purpose o f  Member Education;

The main purpose o f  Member Education i s  to  make people 
fu l ly  conscious o f t h e i r  r ig h ts  and r e s p o n s ib i l i t ie s  as 
members, teach  them member lo y a lty ,  and r e la te  these  q u a l i t ie s  
to  th e  working of th e i r  so c ie ty . In  o ther words, members must 
r e a l iz e  th a t  i f  th e i r  so c ie ty  i s  to  be a success, th e i r  a c tiv e
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p a r t ic ip a tio n  in  i t s  .work, and fn p ir  .fu ll support, a re  a nec­
e s s i ty .  S uccessfu lly  run cooperative s o c ie tie s  can help  
people to  solve a number o f th e i r  econonic problems and 
enab le  them to  r a i s e  t h e i r  standard  o f l iv in g . Member Educa­
tio n  a lso  seeks to  educate th e  o f f ic e  bearers of cooperative 
s o c ie tie s  in  the a r t  o f d ischarg ing  th e i r  d u tie s  e f f ic ie n t ly .

Some o f  the th ings which Member Education can teach 
members are :

How to go about forming a cooperative so c ie ty .

/̂i/hat a re  the basic  p re - re q u is i t ie s ?

What avenues of a s s is ta n c e  a re  open to  manbers for 
borrowing, r e g is t r a t io n ,  e tc .

VJhat .ru les  and re g u la tio n s  v ;ill govern th e  running 
o f  th e i r  so c ie ty .

How to  e le c t  o f f ic e  b e a re rs .

What steps members can take to  see th a t  t h e i r  so c ie ty  
i s  e f f ic ie n t ly  ru n .

I f  Member Sducation is  e f f ic ie n t ly  implemented, members 
w ill  know how to  check any m alp rac tices  o r  o.ther d e fe c ts  w ith 
which th 'e ir  so c ie ty  may be th rea ten ed . ’E ffective Manber 
Education programmes w ill  genera te  in  members a g re a te r  t h i r s t  
fo r  know ledte, fo r  ways and means of improving th e i r  so c ie ty , 
and fo r  branching out in to  o ther f ie ld s  of cooperative  
a c t iv i ty ,  thus making the  p ro cess  o f  Member Educatiaa a 
continuous one-.

One o f  the g re a te s t  impacts of Member ^ilducation may be 
sa id  to be th e  evolution of a new cadre of lead e rs  from 
’id .thin th e  Movement i t s e l f .
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■r’rep ara tio n  of Study M ate ria l:

Some general r u le s  should be observed. Study m a te ria l 
should be w ritte n  in  sim ple s ty le ,  capa,ble o f  being under­
stood  by a l l ,  and capable o f being e a s ily  t r a n s la te d  in to  
reg io n a l languages or d ia le c ts  i f  necessary . This w ill 
ensure maximum use o f  a l l  m a te r ia l prepared. The m ate ria l 
should be such as to  give r i s e  to  animated d iscussion  in  the  
group. I t  should be d iv ided  in to  chap ters o r  le sso n s , and 
each lesson  should be follow ed by th ree  or four questions 
d i r e c t ly  re la te d  to the  co n ten ts . The d iscu ss io n s  v;hich 
follow , coupled with th e  answers to  th e  q u estio n s , w il l  give 
an in d ica tio n  of how f a r  th e  group has understood th e  lesson  
tau g h t.

Apart from th ese  g en era l ru le s , however, th e  p reparation
01 study m a te ria l i s  a spec ia lized , ta sk , and w ill  depend upon 
a v a r ie ty  o f fa c to rs  such as:

What i s  i t  meant, to  teach? Although a l l  study  m a te ria l 
fo r  Member Education must be r e la te d  to  some f ie ld  of coop­
e ra tiv e  a c t iv i ty ,  i t  pan a lso  be centered  around some other 
asp ec t of a person’s day-to-day l i f e .  One example i s  the  
book on "Balanced Diet" v;Mch has been w ritte n  by a n u tr i t io n  
s p e c ia l i s t  fo r  th e  ICA Regional O ffice & Education fo r South- 
E ast A sia. I t  can be used in  orogranmes o f cooperative educa­
tio n  fo r  women in  r e la t io n  to  consumers' cooperation .

For what category o f  persons i s  the  study  m ate ria l 
meant? I f  i t  i s  fo r  o f f ic e  b ea re rs , i t  w i l l  deal with the 
d u tie s  they have to  perform . I f  i t  i s  fo r  a c tiv e  members, 
th e  m a te ria l v d ll  be given a d if f e re n t  s la n t .  I f  i t  i s  fo r 
women or youth, the  to p ic  covered must again be r e la te d  to 
some household a c t iv i ty ,  or some a c t iv i ty  o f d ire c t  in te re s t  

-to youth . For insi-ance, nex t y ea r th e  ICA, New D elhi, plans 
to  bring  ou t stucfy m a te r ia l on "Household Budgeting" and 
"Small Savings among Women" (m a te ria l to  be produced by th e  
Woman A ss is ta n t) .
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What i s  the  percentage o f  l i t e r a c y  in  th e  group fo r 
which th e  study m a te ria l i s  meant? I f  i t  i s  low, audio­
v isu a l a id s  such as f ilm s , film  s t r ip s ,  c h a r ts , blackboards, 
e tc ,  woiold be th e  most e f fe c t iv e .

What cooperative a c t iv i ty  i s  th e  group engaged in? I f  
they a re  members o f  an in d u s t r ia l  cooperative , fo r  in s ta n c e , 
th e  study m a te ria l could dea l w ith  purchasing o f raw m a te r ia ls , 
or m arketing, or some o th e r  a sp ec t of d ire c t ' concern to  
in d u s t r ia l  cooperatives.

Thus, in  each case, th e  needs o f  the group w ill  d e te r­
mine the  top ic  and conten ts o f the study m a te ria l to be 
p rep ared . Vie would l i k e  to  d escrib e  here how wc conceived 
the idea o f producing a book on th e  top ic  o f  "Balance D ie t" .

The ICA f e l t  th a t  some s u ita b le  m aterial could be use­
fu l ly  be prepared fo r  vromen’s educational programmes in  
In d ia . To t r y  and determ ine tl 'o  su b jec t m att r  and type of 
m a te r ia l, sev era l fa c to rs  wore consid.i;red, load ing  to  the  
conclusion th a t  a book on '’? a l3jiced Diet" should be produced. 
Some o f the  fac to rs  lead in g  up to  th is  d> c is io n  w oret-

The p resen t p o s itio n  o f housewives in  In d ia : Two ev o its ,
namely, the  Chinese aggression in  1962, ’and Jev a lu a tio n  of 
the Ind ian  Piupee in  1966, nushed the  a lready  high p r ic e s  o f
e s s e n tia l  consumer a r t ic le s  even h igher, making i t  very  d i f ­
f i c u l t  fo r  fam ilie s  in th e  f ix e d  income o r s a la r ie d  group 
to l iv e  w ith in  a budget. In  ad d itio n  to  in f la t io n a ry  p r ic e s , 
sh o rt weights and measures, and o th er r e la te d  e v i ls ,  the  
shortage o f many e s se n tia l  fo o d stu ffs  and food a d u lte ra tio n  
oecame hazards to  le v e ls  o f fam ily  h ea lth  and n u t r i t io n .  
Therefore, i t  was f e l t  th a t  th e  housew ife had much to  gain 
through Consumers’ Cooperation. She could obtain a l l  her 
e s s e n t ia l  requirem ents in  consumer s to re s  a t  f a i r  p r ic e s ,  and 
be sure th a t  the  goods purchased were 6f standard  q iaa lity .
In a d d itio n , i t  was f e l t  th a t  th e  housewife should be educated 
in  such m atters  as would enable her to  become a vase shopper 
and obtain  maximum value fo r  h e r  money, by being a b le  to  judge
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th e  q u a lity  o f f is h ,  meat, eggs, vegeta'tiles and o ther food­
s tu f f s  purchased by h e r, as w ell as being conscious of 
c o rre c t weights and m easures, supplem oitaiy foods to  talce 
th e  p lace  o f  those in  sh o rt supply, n u tr i t io u s  ways o f cook­
in g , and, most im portan t o f  a l l ,  th e  housevrif^ should be ab le , 
through such knowledge, to  provide her fam ily  with a balanced 
d ie t  w ith in  th ^  means and resources a v a ila b le  to  her.

Against th is  background, th e  ICA Centre approached one 
o f  the foremost Women's Domestic Sciences co lleg es  in  New 
Delhi and requested  them to  produce a book on "Balanced Diet" 
in  accordance w ith the  o u tl in e  provided by th e  ICil. This 
book was w ritten  mainly w ith th e  Indian m idd le -c lass  house­
w ife in  mind, and d ea ls  w ith Indian fo o d s . However, with 
s l ig h t  adap tation  i t  could meet the needs of women a l l  over 
th e  Region, and although e sp e c ia lly  re la te d  to  Consumers’ 
Cooperation, can be p ro f i ta b ly  used fo r  women members o f any 
type of cooperative so c ie ty .

Types o f Study M a te ria l:

The type o f study m a te r ia l to  be produced w il l  again be 
governed by a v a r ie ty  o f fa c to rs  such as : funds a v a ila b le
fo r  th is  purpose, s ize  of s ta f f  en^ged  in  th is  work} duration  
and frequency of programmes; c la ss  of people to  be educated, 
and s im ila r  co n s id e ra tio n s .

Th typos of m a te r ia l most commonly ased a re  l e a f l e t s ,  
pam phlets, p o s te rs , b o o k le ts , in s tru c tio n  manuals, and 
a u d io -v isu a l a id s  such as  film s , film  s t r i p s ,  flannelg raphs, 
e t c . M ateria l may be mimeographed or p r in te d  and be with or 
w ithout i l l u s t r a t i o n s .  Simple cartoons with s u ita b le  captions 
a re  a lso  very e f fe c t iv e .  Once again , i t  i s  a case of f i t t i n g  
th e  type o f m a te r ia l to  be produced to  the  needs o f the  per­
sons fo r  whom i t  i s  meant.

Conclusion:

The production o f study m a te r ia l i s ,  as mentioned
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e a r l i e r ,  a sp ec ia liz ed  ta sk , and as such needs c a re fu l 
p lann ing . I t  i s  a time-consuming job .

In  most o f th e  Movements o f  th e  Region th e re  i s  a t  
p re sen t a shortage of s u ita b le  study  m a te r ia l. I f  Member 
Education is  to  be c a r r ie d  o u t as a continuous p ro cess , the 
supply of study m a te ria l must a lso  m aintain  an unbroken flow , 
and be so designed as to  improve and s tim u la te  members' th in k ­
ing  in  m atters  of cooperative i n t e r e s t .  I t  should aim a t  
developing th e ir  a t t i tu d e s  towards indepoident thought and 
ac tion  in  fin d in g  so lu tio n s  to  some o f  th e i r  problems.

Much o f  th e  success of educational programmes depends 
upon th e  stucfy- m a te r ia l produced, and i t s  proper u se . For 
th i s  reason, vdaen any programme i s  planned, the  study m ateria l 
should be made a v a ila b le  i n  advance. This w ill  g ive  the 
person in  charge of th e  programme a chance to  p lan  h is  course 
o f a c t ia i  a t  every s tag e , and  to  make a v a ila o le , in  tu rn , a l l  
necessary  im te r ia l  to the p a r t ic ip a n ts ,  so th a t  th ey  can come 
p repared  for th e  nex t le sso n .

I f  study m a te ria l i s  in te re s tin p  and thought-provoking, 
and d i r e c t ly  r e la te d  to  p r a c t ic a l  problems, i t  w ill capture 
the im agination of members and enable them to  fin d  numerous 
f ie ld s  o f cooperative a c t iv i ly  fo r broadening th e i r  so c ia l 
and economic outlook, and ra is in g  th e i r  standard  of l iv in g .
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For Session No.11

"AUDIO-VISUAL AIDS FOR MMBER EDUCATION" 
Audio-Visual iCducation A ctivigy 
of N ational A g ricu ltu ra l Cooperative 
Korea

In troduced by: 
Mr. T.K. Park

1 . Preface

In Korea, th e  understanding on th e  im portance o f Audio- 
Visu.al Education is  being recognized re c e n tly .

The au d io -v isu a l education method i s  an e f f ic ie n t  way 
o f coaching o n e 's  study by the  uses of a l l  "N on-lingu istic  
A ids."

I t  i s  proved th a t  good r e s u l ts  can be expected here, as 
th e  proper use o f  au d io -v isu a l a id s  i s  a stim ulus to  one 's 
fe e lin g  and emotion. E sp ec ia lly  in  school education, the  
au d io -v isu a l method should be & l ly  u t i l i z e d .

But th e re  a re  some follovdng d i f f i c u l t i e s  fo r  the 
u t i l i z a t i o i  o f  au d io -v isu a l a id s  in  school education.

F i r s t ly  the f in a n c ia l  s i tu a tio n  o f  schools i s  g en era lly  
in  a bad s ta t e .

Secondly, n eg a tiv e  a t t i tu d e  of school a u th o r it ie s  and 
th e  public in d is c re tio n .

T hird ly , most educators and paren ts  o f s tu d en ts  are  
co n ten t w ith and hold ing  f a s t  to  th e  t r a d i t io n a l  teaching 
method.

F ourth ly , the lack  o f  loiowledge on au d io -v isu a l educa­
t io n ,  and stu d en ts  a re  too much examination-minded.
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Ilie pub lic  understanding on th e  importance, of audio- 
v is m l  education i s  s t i l l  la c k in g , and th is  lack  of under~ 
stand ing  is  a basic impediment to  i t s  development.

In  th e  cooperative education or th e  tra in in g ' of s ta f f  
personnel of A g ricu ltu ra l C ooperatives a lso , th e  m a te ria ls  
a re  in s u f f ic ie n t  because of f in a n c ia l  d i f f i c u l t i e s ,  and 
th e  o f f ic e r s  in  charge o f education do n o t make use of 
even th e  given m a te r ia ls , because they are preseed  by time 
with heavy a f f a i r s .  In th e  case of a g r ic u l tu ra l  co o pera tives, 
underdevelopment o f r^iral e l e c t r i c i ty  i s  a lso  one of main 
d i f f i c i i l t i e s .

2 . Kinds and h is to ry  of a u d io -v im a l a id s .

The follow ing audio-visioal a id s  a re  most commonly used 
a l i  over th e  world:

a. F ilm .
b. S lid e  and film  s t r i p
c. Broadcasting w ire le ss  and wire b roadcasting
d. Record
e. Diorama.
f .  Photograph d isp lay
g. N otice-board and b lack-board
h. Drama
i . i iodel
j .  Specimen 
k . Showing an example 
1 . Map and graph, and 
m. O bservation study .

The most popular ones among th ese  are  film , b roadcasting , 
s l id e s  and f i lm -s tr ip .

Now ve would see th e  h is to ry  of th ese  a id s  in  Korea;

a .  Film .

I t  was in  1913 th a t  s i l e n t  p ic tu re  was in troduced  
to  Korea by a c e rta in  ih g lis h  tabacco co Tijany fo r  th e



adv-ertisement of th e i r  c ig a re t te s ,  and about 50 y ears  ago 
in  th e  end o f  Yi dynasty, a cinema house was e s ta b lish e d  in  
Seoul fo r th e  f i r s t  tim e.

There has been a g rea t development in  Korean 
dram atic film  and c u l tu ra l  film  fo r the  p a s t 50 years 
overcoming many d i f f i c u l t i e s .

E sp ec ia lly , a f te r  May 16 Revolution of 1961, th ere  
has r is e n  a boom in  th e  production  and propagation of film s 
due to  th e  p o s itiv e  p o lic y  of the  government fo r th e  promo­
tio n  of film s.

N ational Film Production Center under M in istry  of 
C u ltu re  and Inform ation has superior instrum ents and f a c i l ­
i t i e s  necessary  from photographing to  development, and 
fu rn ish es  g re a t help  to  th e  domestic film  producers.

Together vdth th e  development of dram atic film s, 
the production  technique o f various o th e r educational film s 
fo r  farm ers, fishermen and urban people and propagating 
film s has a lso  oeen g re a t ly  advanced.

Moreover, u n t i l  l a s t  year dram atic film s were 35mm 
and o th er educational and propagating film s were m ostly  l 6m , 
but t h i s  year g rea t advance.has been a tta in e d  in  au d io -v isu a l 
education by the  import o f super 8mm p ro je c to r  fo r various 
non-dram atic film s.

b. Broadcasting

I t  was February 16, 1925 th a t  b roadcasting  s ta t io n  
was es ta b lish ed  in  Korea fo r  th e  f i r s t  tim e.

At th a t  time th e  number o f  rad io  l i s te n e r s  was only 
1 , 500, but soon a f te r  t h a t ,  lOOKw transm ission  s ta t io n  was 
e rec ted  and the number o f l i s te n e r s  and c o n tin u a lly  been 
in c reas in g .

With the enactment o f  by-laws fo r  b roadcasting  stand­
a rd iz a tio n  in  195^5 b roadcasting  was re g u la r iz e d , and a f te r  
Korean war i t  has played th e  ro le  of a c c e le ra to r  fo r the 
re h a b i l i ta t io n  of -war-torn country . R ecently  T elevision  has
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appeared as a nev; medium.

Radio has surpassed newspaper and has been recognized 
as th e  f a s t e s t  news re p o r te r  and inform ation communicator.

Although th e  p o p u la riza tio n  of T elevision  s e t  i s  
some-viiat delayed due to  i t s  high p r ic e , i t  has become a 
r e a l  au d io -v isu a l medium with f a s te s t  inform ation.

T elevision  has been spread mainly to  urban a reas, 
and ra d io  a l l  over th e  coun tiy .

V/ith th e  enlargement o f b roadcasting  network, 
a g r ic u l tu r a l  cooperative which has nation-w ide o rgan iza tion  
has made more use o f b roadcasting  together. ,wi1ii newspapers. 
C entral A udio-visual Education Centre under M in istry  o f 
Education i s  lead ing  educational progracmie o f "Radio School" 
f o r  s tu d en ts , p aren ts  and teach ers  a l l  over th e  n a tio n .

Wire broadcasting  in  r u r a l  a reas cannot a lso  be 
m issed. Wire broadcasting approved by the  Government on 
Decanber 16, 1963 has contribut-ed g re a tly  to the  promotion 
of ru ra l  c u ltu re  fo r th e  p a s t  few years.

AS of end o f  1967, th e  number o f T e le v is io n -se ts , 
ra d io s , am p lifie rs  and speakers spread over th e  country i s  
as follow s:

U nit: Thousand

Radio T.V. f-Set iirap lifier Spealcer

1 ,10? 43 4 1,038

c . S lides

S lides a re  a u d io -v isu a lly  accurate  d ep ic tiv e  method 
as they show the  enlarged  photos, p ic tu re s  and diagram s.
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S lides and film  s t r ip s  a re  g re a t ly  used in  the  
education of ch ild ren  because of th e  advantages th a t  thej/ 
a re  n o t under the  r e s t r i c t io n  o f  tim e and commentators can 
f re e ly  explain  th e i r  s u b je c ts .

Moreover^ th ey  can be more e a s ily  produced compared 
to  f ilm s . At p re se n t, th e re  a re  3 chromophotograph develop­
ment and p r in tin g  p la c e s , and N ational Audio-Visual Education 
Center i s  in  charge o f  te c h n ic a l guidance fo r  producers.

3 . A udio-visual Education A c tiv i t ie s  o f various o rgan izations

Those o rgan iza tions in  charge of au d io -v isu a l education 
fo r  r u ra l  a reas  are N ational Film Production C a ite r , N ational 
Audio-Visual Educaticn C enter, N ational Inform ation Center,
O ffice  of R ural Development, N ational A g ric u ltu ra l Cooperative 
F ederation  and O ffice of Public 3jiformation of Local Governments.

USAID/k and USI3 a re  p o s it iv e ly  supporting our audio­
v is u a l  education a c t i v i t i e s .  Most pub lic  bodies and corpora­
tio n s  a re  producing PR m c te r ia ls  in d iv id u a lly .

The a c t iv i t i e s  o f those  o rg an iza tio n s  a re  as follovjs:

a . N ational Film  Jt^oduction Center

This cen te r under M in istry  o f  C ulture and Inform ation 
is  in  charge o f  the production  o f various PR film s o f the  
Government,

I t  a lso  g ives g re a t  a s s is ta n c e  to  o ther p r iv a te  film  
producers. U n til 1964, Na'tional A g ricu ltu ra l Cooperative 
F ederation  a lso  en tru sted  i t s  film  production to  th is  C enter.
Now NACF produces film s by i t s e l f .

b . N ational A udio-visual Education Center

I t  was f i r s t  s ta r te d  in  May, 1958 as a model audio­
v is u a l  education cen te r  by th e  te c h n ic a l cooperation  programme 
o f  -In te rn a tio n a l Cooperation Agaicy, and in  August, 1961 whai 
th e  Korea -  America agreement ended, i t  was reorgan ized  as 
N ational A udio-visual Education Center w ith i t s  branches in  
each Provinces.
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In 1962 Film L ibrary  was es ta b lish ed  in  th is  Center, 
where now e x is ts  about one thousand various f ilm sj s l id e s  
and film  s t r i p s .

I t  a lso  gives te c h n ic a l guidance on s l id e s  p rod ic tio n  
o f 6th e r  o rgan izations in  many ways. Since th e  programme of 
"Radio School" s ta r te d  in  Korea B roadcasting S ta tio n , School 
Broadcasting Section was s e t  up in  th is  Center and v arious 
programnes such as education news, contemporary review , 
education review , q u es tio n a iro  of education, in tro d u c tio n  
of school management, voice of p aren ts  and new p o lic ie s  o f 
M in istry  o f Education a re  planned in  the  Section .

c . N a tio n a l In fo rm ation  C en te r .

V arious PR film s o f  th e  Government a re  shown h e re  to  
f r e e  v i s i t o r s ,  and a lso  PR photos a re  e x h ib ite d  here-,

The ex h ib itio n  room is  a lso  a l lo t t e d  to  pub lic  
bodies and co rpo rations fo r th e  ex h ib itio n  of th e i r  PR photos.

d. O ffice  o f  Rural Development

This o f f ic e  i s  in  charge o f te c h n ic a l guidance o f 
farm managemmt f o r  fa rm ers , and i t s  o rg a n iz a tio n  i s  n a t io n ­
wide l ik e  th a t  o f NACF.

Their aud io -v isual education a c t iv i t i e s  a re  very 
v iv id . As of end of 1967, they had 48 movie cars  w ith 16mm 
p ro je c to rs , and in  1968 purchased 281 super Bmm p ro je c to rs  
and produced 20 kinds -  1,200  volumes of film s fo r  te c h n ic a l 
guidance and education.

At p re se n t, members of a g r ic u l tu ra l  co o p era tiv es, ■
i . e . ,  farm ers,’ rece ive  au d io -v isu a l education in  3 'Virays. 
N ational A g ric u ltu ra l Cooperative Federation produces various 
film s fo r  th e  b e t te r  management of v i l la g e  cooperatives and 
•Hie enhancement of members' sense of p a r t ic ip a tio n , O ffice  of 
Rural Development produces, film s fo r th e  improvement o f  farm­
ing techn iques, and O ffice o f Public Inform ation of Local 
Governments rece iv e  'varidus film s of the  Government produced 
a t  N ational Film Production C enter.

'Tlie con ten ts of aoove th re e  ways of au d io -v isu a l
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educations a re  d if fe re n t  one ano ther.

4* Audio~visual Education A c t iv i t ie s  of N ational A g ricu ltu ra l 
Cooperative F ederation  (NACF).

a . Background and p re s a i t  s ta tu s

A udio-visual education in  NACF s ta r te d  from th e  time 
of o ld  A g ricu ltu ra l C ooperatives before th e  merger in  1961 with 
th e  a s s is ta n c e  of U l 6mm p ro je c to rs  in  1959 and 1  movie car in  
I960 from th e  p resen t USAID/k.

Most m a te r ia ls  were borrowed from USAID/k, but in  
I 960 educational dram atic f ilm  with th e  su b jec t of "Reivards 
6f  Cooperation" was produced, which is  th e  f i r s t  film  in  th e  
h is to ry  of NACF A udio-visual ed ica tio n .

A fter the merger of o ld  NACF ahd A gricu ltu re  Bank in  
I9 6 lj  th e  movie car, l 6ram p ro je c to rs  and f e l t  boards o f old 
NACF were handed over to  th e  p re se n t NACF.

The aud io -v isua l education of NACF has been follow ing 
th e  fundamental p o licy  of i t s  guidance a c t iv i ty .

The guidance work o f newly inaugurated NACF aimed a t  
the  in c u lc a tio n  of e s p r i t  de corps, th e  s p i r i t  of mutual help 
and th e  form ation of b a s is  of v i l la g e  ijOiitary cooperatives.

G reat e f fo r t  such as th e  s e tt in g  up o f  "The Week fo r 
Enhancement o f E sp rit De Corps", production of many s lid e s  
and film  s tr ip s  and b roadcasting  was made fo r th is  purpose.

In 1962 and 1963, th e  aim of guidance work was the 
s treng then ing  o f  system atic a g r ic u ltu ra l  cooperatives and the  
p r io r i ty  guidance.

For th i s  purpose v iv id  a c t iv i t i e s  such as the  produc­
tio n  o f film s, u t i l iz a t io n ,  o f  broadcasting and o th e r masi 
communications, and campaign fo r  sending ra d io -re c e iv e rs  to  
ru ra l  a reas in  T îiich 3 thousands rad io s  were sen t to  v illa g e s  
g ra tu ito u s ly  and 9 thousands vrere so ld  through NACF, were done.
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In  1964j MACF produced many aud io -v isua l a id s  by 
i t s e l f ,  and purchased 1 cam era-car and 9 touring  m ovie-cars 
e s ta b lish in g  film  production  o f f ic e  in  th e  Federation  w ith 
many f a c i l i t i e s  and instrum ent^.

In  1965, one v o lu n tee r in  each c i t y  and v i l la g e  was 
s ta tio n e d  fo r th e  Nev/ Former Movement. NaCF purchased I 50 
s l id e  p ro je c to rs  fo r  educational a c t i v i t i e s  of th o se  volun­
te e r s .

Moreover, g re a t development in  many o th er f ie ld s  o f 
au d io -v isu a l a c t iv i t i e s  of NACF was made in  th e  meantime.
The accomplishments, o f au d io -v isu a l a c t iv i t i e s  o f NACF by 
years a re  shown in  th e  a ttach ed  ta b le .

b. The fu tiire  o f A udio-visual A c tiv ity  o f NACF

The reco g n itio n  and understanding on the  importance 
of au d io -v isu a l education i s  g radually  in creasin g , but f a c i l ­
i t i e s  and educational a id s  a re  in  a poor s ta te  compared to  
advanced fo re ig n  a g r ic u l tu ra l  coopera tives.

Most of a l l ,  purchas-ing of more Super Sinm p ro je c to rs , 
good f ilm s , s l id e s ,  f ilm  s t r ip s ,  and making more broad 
u t i l i z a t io n  o f broadcasting  network a re  necessary .

The tra in in g  o f p erso n n e l in  charge of education 
i s  a ls5  very  im portan t.

5. Conclusion and Proposal

The education of NACF i s  d i f f e r e n t  from school education 
is  th a t  i t  is  based on the  f re e  vd.ll o f individu^al who 
p a r t ic ip a te  in th e  educational a c t iv i ty .  Therefore, the 
f i r s t  th in g  to  do is  to  make p a r t ic ip a n ts  fe e l in te re s te d  in 
the  education .

In  th i s  reg ard , au d io -v isu a l method i s  much more e f f i -  
c io i t  than o th e r  methods. But au d io -v isu a l education must 
be backed by soyind f in a n c ia l support.

We should here take account o f our ra th e r  weak f in a n c ia l  
s itu a tio n  and a lso  reg io n a l problems, e sp e c ia lly  th e  im perfec-
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It’on of T-u,ral e le '^ ti 'if ic a tio r i

Considering thuse s i tu a t io n s ,  we should be prudent in  
th e  se le c tio n  o f  p roper au d io -v isu a l a id  fo r u s . On the 
o th er handj t ra in in g  and q u a l i ta t iv e  improvement of s ta f f  
personnel i s  a lso  importanto

L a s tly , in te rn a tio n a l  cooperation in  th e  f ie ld  o f audio­
v isu a l  education i s  a lso  req a ired . A udio-visual a id s  can 
used w ithout regard  to  th e  d iffe ren ce  of languages.

Table #1.

Production o f  MACF Audio-Visual Aids 
and Times o f Touring Show o f Films

S lid es  and Photo Touring
Year Film Film S tr ip s Exhibition 0 th  ers Shows

1961

(Kinds)

2

(.Kinds) (Kinds) (K inds) 

1

(lim es)

1962 1 1 1 1 158

1963 8 1 2 - 685

1964 13 - 2 1 257

.1965 25 h 1 1 345

1966 12 1 2 1 893

1967 17 3 ~ 1,256
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Table #2.

Production of A udio-V lsm l Aids o f 
O ffice of Rural Dev^opment

Year

1958

1959

1960 

1961

1962

1963

1964

1965

1966 

1967

Film
(Kinds)

2

2

5

3

3

2

1

5

S lides 
(k in d s)

n

69 

260 

288 

1,021-'-'■■■■■■ 

3,203 

150 

*80

1(20 Kds) 87 

28

Flbii S tr ip  
(Kinds)

5

a

34 

26 

40 

170 

21 

13 

9 

3

l^hoto Show 
(k inds)

72

63

89

65

66 

2,124 

2,295 

3,600 

3,670 

2,243

Touring 
Show 

( Times)

199 

356 

647 

929 

2,053 

10,023 

5,462

5,455

6,181

6,104
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For Session Mo. 12

"SELECTION AND TRAINING OF 
MMBER EDUCATION PERSONNEL"

Introduced by; 
Mr. J .  T. Hue

1 . Preface

The importance of education in  cooperative so c ie ty  is  
in te rn a tio n a lly  recognized. The most im portant condition of 
su ccessfu l member education i s  th e  se le c tio n  o f educational 
personnel and v a rio u s  e f fe c tiv e  means o f supports to  these 
p e rso n n e l.

2. D efin itio n  of Words

Ecudaticn is  a ch arac te r-b u ild in g  fo r democratic 
c i t iz e n .

T raining i s  a techn ica l process to  approach to  a c e r ta in  
s tan d ard  thrcngh th e  con tin u a l r e p e t i t io n  o f same course under 
a fix ed  purpose.

Education personnel can a lso  be c la s s i f ie d  in to  adm in istra­
t iv e  education pei'sonnel and su b s ta n tia l education personnel. 
The tra in in g  of ad m in is tra tiv e  education personnel i s  mainly 
educaticn on tn e  view of value and l i f e »

Types o f r u r a l  lead ers

a. T rad itio n a l le a d e r .

This i s  thf^ type o f le a d e r  who i s  in c lin e d  to  ru le  
and govern with p a tr ia rc h a l  a u th o r ity . He i s  sonetimes 
oppossed to  th e  new technique and knowledge in troduced  by th e  
r u r a l  youth. But t h i s  tjrpe o f conservative o b s tin a te  leader
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sometimes plays the  ro le  o f  checking friv o lo u s  urban cu rren t 
and p ro te c tin g  the p eacefu l r u r a l  v ir tu e .

b . P o te n tia l  le ad e r.

This i s  the  type o f  man who do no t want to  come to  
the su rface , notw ithstanding  h igh le v e l  o f education and 
abundant tech n ica l knowledge. M ostly they are  r e t i r e d  
government o f f ic ia ls ^  teachers  or f a i lu re s  in  urban businesses.

O pportun ities o r  system.s fo r them to  p a r t ic ip a te  
a c tiv e ly  in  the community development should be arranged .

c . P ro fessio n a l lead er

Government guidance o f f ic ia l s  and personnel employed 
i r  various a g r ic u ltu ra l  i n s t i t u t e s  belong to  t h i s  type.
Apart from th e i r  tech n ica l guidance a c t iv i t ie s ^  q u a lity  and 
ch arac te r as educators a re  re q u ire d  of them.

d. Rural vo luntary  le a d e r .

Zducaticnal tra in in g  ">n s c im t i f i c  techniques i s  
necessary  fo r th ese  vo lim tary  se lf-sa c r- i.f ic in g  le a d e rs , as 
th e  educational le v e l  of th e se  le a d e rs  i s  com paratively low.

L. Meaning o f  Education Personnel S e lec tio n .

Education personnel should be se le c te d  to  take  f u l l  
considera tion  of the  reg ional s p e c ia l conditions in  th e  
e s ta b lish m a it o f  education plan . A dm inistrative support is  
a lso  important.

5. S election  of Education Personnel

In th e  se le c tio n  o f government guidance o f f ic ia ls ,  and 
personnel em.ploy=!d in  various a g r ic u l 'i  r a l  i n s t i tu t e s ,
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(1 ) I t  i s  d i f f i c u l t  to  r e ly  only upon the academic 
backgrounds,

( 2) How to  seek men of firm  b e l ie f  w illin g  to  co n trib u te  
to  the  ru ra l  development, a p a r t from th e  p o s itio n  
of the s a la r ie d  c la s s ,

(3 ) I t  i s  d i f f i c u l t  to  judge th e  q u a lity  and v ir tu e  as 
educator a p a r t from the  knowledge in  agricultu3;’a l  
technique by examination only, and,

( 4) I t  i s  a lso  d i f f i c u l t  to  f in d  ou t by -examination 
the humanity, p r a c t ic a l  a b i l i ty ,  e t c . ,  o f  education 
personnel.

In  th e  se le c tio n  of v o lu n ta ry  lead er, fo llow ings should 
be taken in to  co n s id e ra tio n :

(1 ) Most e f f i c i e r t  farming producer,

( 2 ) The experienced in  th e  youth guidance,,

(3 ) Man o f trust^ '/o rth iness among v i l la g e r s ,

( 4) S a c r i f ic ia l  v o lu n ta ry  man^

(5 ) One who can cooperativp w ith a g r ic u l tu ra l  
o rgan ization  o f th e  reg ion ,

(6) One who is  im p a rtia l over s e c ts  o r t r ib e s ,

( 7 ) 'E nthusiastic and democratic man,

(S) Man of p ra c t ic e ,

(9) One who does not tak e  advantage o f  th e  community
to  p o l i t i c a l  purposes,

(10 ) One xvho can m ain tain  the harmony among v i l la g e r s ,

(1 1 ) I n te l l ig e n t  one, and
(12 ) One who is  v ersed  in  cooperative .
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Above cond itions o f lead ers  can be abbrev iated  in to  
v ir tu e ,  knowledge and e a rn estn ess .

6. T raining o f  EkiacatiiDn P ersonnel.

Education o f f ic ia l s  have been se le c ted  by examinations 
on th e o re t ic a l  knowledges only. Therefore, tra in in g  on 
p ra c t ic a l  m atte rs  i s  necessary  fo r th a n .

In th e  t r a in in g  o f  vo lun tary  education personnel, a 
system to  arouse t h e i r  morale i s  necessary .

7. S e lec tion  and T raining o f Education Personnel in  
Korean A g ricu ltu ra l C ooperatives.

With the  inauguration of th e  p resen t m ulti-purpose 
a g r ic u l tu r a l  cooperatives in  I9 6 l,  a g ric u lo u ra l cooperative 
pioneer system v/as e s tab lish ed  in  the same y e a r .

U n til the  end of 1962, 1,241 p ioneers v/ere employed 
w ithout examination a t  the  d isc re tio n  o f  p resid en ts  o f  c i ty  
and Gun Cooperatives and s ta tio n ed  to  v i l la g e s  throughout the  
country . But some u n q u a lified  persons xvere included in  those 
p ioneers.

Therefore, in  I963j an examination a t  the cen tra l le v e l  
was conducted fo r p io n ee rs . A pplicants fo r the examination 
numbered 4^000 includ ing  working p io n eers .

1,10 5  men passed th e  exam ination, 843 working p ioneers 
and 262 anew. Education and tra in in g  of thege p ioneers a re  
conducted a t  v a rio u s  l e v e l s .  S t i l l  the a c t iv i ty  o f those 
p ioneers do not meet our expecta tions. Some of them have 
com plaints on d if f e re n t  trea tm en ts  in  pay and working hours 
betvreen them and o th e r o f f ic ia ls c
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As o f the end o f March, 196S, only 718 pion'=)ers a re  
working in  th e  f ie ld .  Proper measures should be considered 
fo r  th e  ex a lta tio n  o f those p io n e e r 's  morale.

From 1966, a new tra in in g  programme o f pioneers and 
o ther education personnel has beoi conducted by the c e n tra l  
F ed era tio n . As of August, 1968, th e  average number o f  
p a r t ic ip a n ts  in  th e  programme in  each Gun cooperative i s  as 
fo llo w s:

Times Persons

R epresen tative Member of A-H Club 3 3

V olunteers 2 2

School Cooperative Teacher 3 3

S ecre ta ry  of Ri/Dong Cooperatives 2 2

Guidance O ff ic ia ls  o f R ural Guidance
S ta tio n  1 1

TOTAL. 11 11
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For Session No. 15

In troduced by: 

Mr. D. V ir

gTALUATION OF MEMBER EDUCATION PR0GRAMI4ES

1. Main O bjectives o f  Member Bducaticn

a . To im part nocessary  knovfledge and understand ings, 
about cooperatives in  general and lo c a l  cooperatives 
in  p a r t ic u la r .

b. To develop lead e rsh ip  q u a l i t ie s  and team s p i r i t  
among members, so as to help them in  so lv ing  th e i r  
common problons by group ac tio n .

c. To develop in te r e s t  in  fu r th e r  education and in  the 
business a f f a i r s  of co opera tives.

d . To fu rn ish  thou with inform ation o f common needs 
and in te r e s t s ,  and to  guide in d iv id u a l members in  
t h e i r  production and consumption a c t i v i t i e s .

e.. To develop s k i l l s  and d e s ira b le  h a b its  among members

f .  To encourage c r i t i c a l  th ink ing  and o b je c tiv e  
judgements,

2. Some considera tions f o r  Planning o f Educational
Programmes

a . O bjectives to  be achieved.

b. Number and c h a ra c te r is t ic s  of p a r t ic ip a n ts .

c . Contents and methods of education .
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d. Nvimbor and nature' o-*̂ tra in e d  porsonncl needed.

e . Other rescxirccs a v a ila b le , teach ing  m a te ria l, 
funds, e tc .

f .  O rgan izational s tru c tu re  and system needed fo r  
p lann ing , implementation and evaluation  o f  monber 
education programmes.

3 . Methods o f Evaluation

a . (Question answer, t e s t in g ,  e tc .

b. In te rv iew s,

c . C onsultation  of reco rd s .

d . Group d iscussions.

e. O bservation o f  behaviour o f members.

-Fo.llow-up meetinf^s, q u es tio n n a ire , e tc .

4. Some G har.acteristics of Evaluation

a . I t  should be mainly in te r n a l ,  co n s tru c tiv e  and 
e d u ca tio n a l.

b. I t  should be economical and sim ple.

c. I t  shoiild be o b jec tiv e  and quan tioa tivp .

d . I t  can be ccntinuoas, p e rio d ic  and f in a l .

e. I t  should involve d i f f e r e n t  p a r t ie s  concerned,
C o g .  a d m in is tra to rs , te a ch e rs , le a rn e rs , and be 
c a rr ie d  ou t a ’̂ d if f e re n t  le v e ls .

f .  An evaluation  tends to  be comprehensive and 
d iag n o s tic .
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For S essicn  No. 16

Cooperative Education fo r Women

Introduced by: 

M rs. D’Cruz

In tro  duction :

The importance o f  involv ing  women in the  Cooperative 
Movements of S outh-E ast'A sia  cannot be over-emphasized.
Thei’e a re  sev era l reasons why th i s  involvement has no t come 
about e a r l ie r ,  as in  th e  developed Movements o f the West and 
in  Japan. Two of th e  major reasons a re : (a) the  t r a d i t io n a l  
customs and caste  b a r r ie r s  which, h i s to r ic a l ly  speaking, 
have prevented women from tak ing  an a c tiv e  p a r t  in  puiilic 
l i f e ?  (b) lack  of education . In co u n trie s  Wiere i l l i t e r a c y  
i s  a m ajor problem, women's education has been g rea tly  
n eg lec ted .

The s itu a tio n , has been 'changing over a perio d  of- yeai's. 
The soQial ■ environment in  th e  Region i s  c h a rac te rize d  by an 
in c re a s in g  av;areness o f th e  s ig n if ic a n t  roLe liiich  women can 
p lay  in  schemes fo r so c ia l and economic development. This 
change in  a t t i tu d e  can be asc rib ed , broadly speaking, to  the 
fo llow ing th ree  f a c to r s : -

F i r s t ly ,  th e  p o l i t i c a l  lead e rsh ip  in  s e v e ra l co im tries 
o f th e  Region recognized the  im portance o f  involv ing  women 
in  th e  f ig h t fo r  independence from fo re ign  r u le .  In In d ia , 
fo r  escample, women came o u t in  t h e i r  numbers to  jo in  ijB the  
s tru g g le  fo r  freedom. Theip ro le  in  th e  figh 't fo r  independ­
ence le d  to an in c rease  in  e q u a lity  in  p th er f ie ld s ,  such as 
f a c i l i t i e s  foy-education , r ig h ts  o f in h e rita n c e , e tc .



.Secondly, as a r e s u l t  o f  th  spread of education, and 
the change in  th e ir  economic and so c ia l s ta tu s ,  le s s  women 
a re  becoming in c reas in g ly  engaged in  a c t i v i t i e s  o u tsid e  the 
home, and in  most co u n trie s  o f  th e  Hegion they  a re  to  be 
found in  almost eveiy p ro fe ss io n , in some of which they 
occupy high p o s it io n s .

Thirdly , the  c o s t of l iv in g  has r is e n  considerab ly  in  
most co u n trie s  o f  the  Region, and many fam ilies  f in d  th a t 
only by in creasin g  th e i r  incomes can they m aintain a decent 
standard  of l iv in g , VJomen have th e re fo re  become wage-earners 
and a re  supplonenting th e  fam ily  incane.

The Need fo r Cooperative Education among Women:

One o f  th e  aims of th e  Cooperative Flovement i s  to  help 
r a i s e  the  so c ia l and economic 's ta tu s  of i t s  members, by 
a c tiv e  p a r tic ip a tio n  in  cooperative a c t i v i t i e s .

There i s  in  S outh-J^st /is ia  a g rea t rned to  help women 
r a i s e  th e i r  so c ia l and economic s ta tu s ,  a broad g en e ra lisa ­
t io n ,  i t  may be s ta te d  th a t  women a re  s t i l l  s o c ia lly  and 
econom ically in fe r io r  to  men. We have seen some o f th e  reasons 
fo r th e  changing s ta tu s  o f women in  the  co u n trie s  o f Sou'tii-East 
A sia, b u t th e  process i s  f a r  from complete. Although t r a d i ­
tio n a l  customs and so c ia l b a r r ie r s  a re  growing le s s  narked, 
th e y  have n o t disappeared a lto g e th e r . P rejud ices s t i l l  e x is t  
a g a in s t women tak ing  an a c t iv e  p a r t  in  public  l i f e ,  and in  
many c ir c le s  women are  accepted v;ith a c e r ta in  amount o f 
re se rv e . J-.oreover, although increasing  educational f a c i l i t i e s  
a re  being thrown open to ' women, not a l l  women take advantage 
of such o p p o rtu n itie s . One o f th e  prime n e c e s s it ie s  i s  to  
make wcmoi conscious o f t h e i r  ov/n need? and problem s.

I f  wmen are  to  become a t t ra c te d  to  the Cooperative 
Movement, cooperative p u b lic ity  and propaganda v i i l l  have to  
be d .irected  towards them. They >#111 have to  be made to  see 
how the  Cooperative P r in c ip le s  can be app lied  to  t h e i r  own 
needs and oroblems. Before cooperative educational programmes 
can be.fo rm oiated , c e r ta in  fa c to rs  w i l l  have to  be taken  in to  
account, such as the background -»f the women for whom such
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programmes a re  meant, and the problems they face in  th e ir  day- 
to -day  l iv e s .  These problems v a i l  c o n s ti tu te  th e i r  needs, 
■which, in  tuini, v d l l  determine the type of 'education they 
re q u ire .

Background:

The m ajo rity  o f th e  population in  South-Ekst Asia l iv e  
in  th e  ru ra l  a re a s , and are  dependent on a g r ic u ltu re  fo r 
th e i r  l iv e lih o o d . A s u b s ta n tia l  p o rtio n  of- th e  farmers 
u su a lly  l iv e  near subsistence  le v e l .  They produce ju s t 
enough fo r  th e i r  needs, and cash inccmes a re  low. I#ien crops 
f a i l  owing to  inadequate r a in f a l l ,  or a re  damaged by floods, 
or some o th e r n a tu ra l  calam ity  occurs, farm ers do n o t even 
have enough money fo r  t h e i r  d a ily  n e c e s s i t ie s .  In times of 
such c r is e s ,  the  farm er has no option bu t to  tu rn  to  th e  
usurious moneylender, as c re d it  co opera tives, in  most cases, 
do no t lend fo r  consumption purposes. The ex o rb itan t ra te s  
o f  in te r e s t  charged by th e  moneylender make i t  im possible 
f o r  the  farmer to  repay th e  c a p ita i  borrowed. Cooperative 
c r e d i t  s o c ie tie s  in  th e  Region a re  attem pting to  o r ie n t  th e i r  
loan ing  p o lic ie s  and programmes w ith a view to  helping farm er- 
members to  r a is e  a g r ic u ltu r .a l p roduction . However, they are  
n o t y e t in  a p o s itio n  to  provide fu lly  th e  production c re d it  
needs of farm ers. Moreover, farm ers a re  a lso  slow in  adopt­
ing  improved a g r ic u l tu r a l  p ra c tic e s  and in  many cases, loans 
g iven fo r production purposes a re  d ire c te d  to  o ther u ses .
The economic cond itions o f  farm households in  a major p a r t 
o f  the  Region a re  no t very  s a tis fa c to ry ;  th e re  i s - a  'great 
need to  modernize a g r ic u ltu re  and to  develop a g r i- in a u s tr ie s »  
Cooperative in s t i tu t io n s  o f various t j^ e s  w ill  n a tu ra lly  have 
an im portant ro le  to  p lay  in  programmes of a g r ic u ltu ra l  
developnent and r u ra l  in d u s tr ia l iz a t io n .

Given proper education and tra in in g  th e re  i s  no reason 
why farm women cannot co n trib u te  to  th ese  schemes.

Role o f Rural Women:

Farm women can work as a g r ic u l tu r a l  la b o u re rs . For
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in s ta n c e , on th e  West Coast o f In d ia  i t  has been found th a t  
women a re  much b e t te r  a t  work such as tra n sp la n tin g  in  paddy- 
f ie ld s  . I f  wanen belonging to  land-owning fam ilie s  work in  
th e  f ie ld s ,  o p e ra tio n a l c o s ts  could be cu t down as le s s  labour 
would need to  be h ire d .  Women belonging to  fam ilie s  which do 
no t own land  could become w age-earners and supplement the 
fam ily  inccsne. In  Japan womoi do most o f  th e  farm work, thus 
leay in g  themen f re e  to  tak e  up onployment in  nearby in d u s tr ia l  
undertakings viiich have been s e tu p  in  lu r a l  a re a s . Agrncul­
tu ra l  cooperatives t r a in  farm women in the u se  and maintenance 
o f t r a c to r s .

Farm \idves can a lso  help vdth cleaning and grading o f 
g ra in . By organizing them selves in to  groups o r asso cia tio n s^  
women uan supplement and complement th e  work of th e  a g r ic u l­
tu r a l  cooperative s o c ie t ie s .  They can, fo r  in s ta n c e , c o lle c t  
advance orders fron' farm houjeholds fo r  item s o f d a ily  
consumption and purchase th ese  from consumer cooperativeso 
They can run creches and n u rse r ie s  fo r  ch ild ren  of working 
m others. Thqy- can run k itch en  gardens, p o u ltry  farm s, 
d a ir ie s  and s im ila r p ro je c ts ,  th e  produce of which would 
provide th e i r  fam ilie s  w ith  b e t t e r  nourishm ent. Any surplus 
can be so ld  in  nearby markets to  supplement the fam ily  inc-cme. 
Cottage in d u s tr ie s  i s  another means o f  earning added income. 
Such occupations could h e lp  farm fam ilie s  to  e f fe c t  sm all sav­
ings which could t id e ’ thejn over times o f c r is e s ,  and r a is e  
th e i r  standard  of l iv in g .

In th e  f ie ld  o f  h e a lth  and improved l iv in g  conditions 
to o , women have much to  c o n tr ib u te . Kitchen s a n ita t io n , fo r  
in s tan ce , could elim inate  d iseases  such as ch o le ra , which 
break ou t in  epidemic form. Women can see to  i t  th a t  th e i r  
fam ilie s  a re  re g u la r ly  given p rev en tiv e  measures l ik e  
vaccinaticxi and in n o cu la tio n . Knowledge of balanced d ie t  and 
n u tr i t io u s  cooking would a lso  r a i s e  le v e ls  o f  h e a lth . House­
hold managonent could teach  farm xvives hov/ to  perform  th e i r  
d a ily  chores qaick ly  and e f f ic ie n t ly ,  leaving them more time 
fo r  re lax a tio n  or o ther work. Program es lilce  the "Home 
Improvement P ro jec t"  being c a rr ie d  on by th e  O ffice o f Rural 
Development in  Korea have iuimense value fo r farm vdves as the 
education given covers a v a r ie ty  of f ie ld s  d ire c tly  r e la te d
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to  th e  home. Such typos o f  p ro je c ts  should be m u ltip lied  to 
cover as la rg e  a p a r t  of th e  popu la tion  as p o s s ib le .

Before la rg e -s c a le  p a r t ic ip a tio n  o f  women in  cooperative 
a c t i v i t i e s ,  so c ia l and w elfare  work, community development 
and s im ila r  undertak ings can come about, however, they w ill 
need education. Only through education can they oe made 
aware o f th e ir  own needs, and th e  ways in  which th ese  needs 
can be m et. M ucation w il l  teach  than to  be more a r t ic u la te  
in  th e i r  demands. I t  T'dll teach  them the  value o f s e lf -  
r e l ia n c e ,  and of jo in t ,  concerted ac tio n  in  work undertaken 
by them.

Women's Cg'ganizations in  South-East A sia»

In sev era l co u n trie s  o f th e  Region th e re  a re  women’s 
s o c ia l  and w elfare ag en cies . Some are  Governmental, o thers 
vo lun tary , but they  a l l  have as th e i r  goal th e  so c ia l and 
economic betterm ent of the community, e sp e c ia lly  o f women. 
These agencies carry  on p u b lic i ty  and propaganda, and th e i r  
programmes revolve around such m atte rs  as a d u lt  education, 
h e a lth , n u t r i t i .  ^n, c h ild  w elfare , fam ily planning and other 
r e la te d  m a tte rs .

Women's cooperatives a lso  e x is t  in  th e  Region, but they  
a re  mostly t h r i f t  and c r e d i t  s o c ie tie s ,  h a n d ic ra f ts  s o c ie tie s ,  
and in d u s t r ia l  coopera tives.

In  1965 the  I\iational C o-operative Union of India organized 
an A ll-In d ia  Seminar on "Women & C ooperation". As an outcome 
o f th i s  Seminar, w ith  Government a id . Women's Wings were s e t 
up w ith in  th e  S ta te  Cooperative Unions a l l  over In d ia . The 
work o f th ese  Wings i s  d ire c te d  and coord inated  by the  N ational 
Cooperative Union o f  In d ia . In  a d d itio n  to  various measures 
u n d e rta k s i them fo r  th e  prcmotion of cooperative a c t iv i t i e s  
among women, the Women's Wings pay sp e c ia l a t te n t io n  to  
programmes o f women's co o p era tiv e  education .
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In Ceylon th e re  a re  exclusive  wotnen’s . t h r i f t  and savings, 
and in d u s t r ia l  s o c ie t ie s .  The in d u s t r ia l  s o c ie tie s  comprise 
weavers in  t e x t i l e s ,  cane, c o ir , e tc . Women ajf̂ e a lso  a c tiv e  
in  th e  follow ing s o c ie tie s  which have a mixed membership, 
multipurpose> s to re s  and c r e d i t .

In Korea women have formed themselves in to  groups w ithin 
th e  prim ary a g r ic u l tu ra l  s o c ie t ie s ,  and carrj' on a number of 
a c t i v i t i e s  aimed a t  improving l iv in g  cond itions in  th e  home 
and in  th e  v i l la g e  as a whole. Women's a c t iv i t i e s  include 
work in  t h r i f t  and savings campaigns, and e f fo r ts  to  r a is e  
a g r ic u l tu ra l  o ro d u c tiv ity . The N ational Federation o f  
a g r ic u l tu r a l  Cooperatives in  Korea also  provides tra in in g  
to women to a s s i s t  them in carry ing  o u t th e ir  a c t i v i t i e s .

In East Pakistan th e re  a re  a few exclusive v/omen's 
coopera tives engaged in  such a c t iv i t i e s  as home-making, 
consumers' cooperation and. t h r i f t  and c re d it  s o c ie tie s .  The 
West P.akistan Cooperative Board, a Goverxuiioit agoicy, has 
two p ro je c ts  in  hand: a cooperative h o s te l  for working women, 
and a canteen fo r  co llege  g i r l s .

In  Thailand th e re  a re  no exclusive  women's coo p era tiv es, 
but vromen are  members o f  t h r i f t  and c r e d i t  s o c ie tie s ,  
consumers' s o c ie tie s  and a g r ic u l tu ra l  cooperatives, in  a l l  o f  
which they  a re  a c tiv e . The Government Department o f  'Coop­
e ra tio n  in  th e  M in istry  o f  N ational Jevelopmert organizes 
tra in in g  in  th e  f i e ld  through use o f  mobile an i t s ,  and women 
p a r t ic ip a te  ifi such t ra in in g . S ubjects covered a re : Coop­
e ra tio n , Cooperative Management, A gricu ltu re  and animal 
Husbandry.

Some o f  th e  N ational Cooperative Movements have vtomen 
O ffice rs  on th e i r  s ta f f .  In Malaya, fo r instan 'ce, the 
Government Department o f Cooperation has Lady O fficers  and 
In sp ecto rs  who work in  the f ie ld ,  v .ith  th e  aim of encouraging 
new women's coo p era tiv es, and ^ îxDmoting those a lready  in  
ex isten ce .
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In  Japan women have formed themselves in to  A ssocia tions, 
and a re  a c tiv e  w ith in  the  a g r ic u l tu r a l ,  consumers’ and 
f i s h e r ie s ' movements. Vfomen's, o rg an iza ticn s  in  Japan are 
la rg e  and pow erful. The l a r g e s t  i s  the N ational Women's 
A ssociation of A g ricu ltu ra l Cooperatives. Women's Associa­
tio n s  ca rry  on m u ltifa rio u s  a c t iv i t i e s  aimed a t  improving 
home l i f e  and r a is in g  th e  standard  o f  l iv in g .  Saviags is  
ano ther very im portant asp ec t o f  th e  work done by women, and 
s p e c ia l a t te n tio n  i s  pa id  to  home budgeting and home manage­
ment.

WoA of the ICA in  th e  f ie ld  o f  Women & C ooperationt

In Novanber 1962 a seminar fo r  wcsnen was organized 
j o in t ly  by th e  ICA and UNESCO. The t i t l e  o f  th e  seminar was 
"The Role o f  Cooperation in th e  Bnancipation of Women". The 
seminar was held a t  New D elh i, In d ia , and was a ttended  by 
re p re se n ta tiv e s  from cooperative and women's o rgan iza tions 
in  th e  Region. In a d d itio n , re p re se n ta tiv e s  from UNESCO,
3L0, ICFTU and the A ssociated  Country V/omen on th e  World 
a tten d ed . This seminar was the  f i r s t  o f  i t s  k ind  to  be 
organized in  South-East A sia. The purpose of th e  seminar was 
to  study the  economic and s o c ia l  s ta tu s  o f  women. I t  helped 
in  c re a tin g  an understanding about seme of th e  problem areas 
in  th is  f ie ld .

As a follov7-up of th is  seminar, th e  ICA sponsored a 
study m ission in  the  Region, to  c o lle c t info im ation  on the 
re la t io n s h ip  between th e  Cooperative Movement and women's 
o rg an iza tio n s , and to  f in d  ways and means o f  b ringing  about 
a c lo se r  co llab o ra tio n  between th e  two. The study was under­
taken by a P ak is tan i Cooperator. Upon completion of her 
study m ission she subm itted a re p o rt which was c r ic u la te d  to  
th e  ICA’s Member O rganizations in  the Region, and th e i r  
comments and suggestions on th e  Report were in v ite d .

At p re se n t th e re  i s  a S ec re ta ry  fo r  Women Cooperators 
in  the  ICA H eadquarters, London, and a Woman A ssis ta n t in  
the  ICA O ffices a t  New D elh i. These two persons have th<= tack
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o f developing and coord in a tin g  work in  the f ie ld  of Women 
and Cooperation.

At th e  ICA Centre in  New Delhi, work in  th e  f ie ld  o f 
VJomen and Cooperation continues along the follow ing broad 
l in e s

Documentation and i t s  system atic ex.ch.ange: A ll informa­
tio n  of in te r e s t  to  women cooperators i s  c irc u la te d  to  the 
Movemaits in  the Region.

Cooperative Education for Women: The ICA -co llabo ra tes
w ith Member O rganizaticns in  seminars o f  sp e c ia l i n te r e s t  to  
women. The ICA attem pts to  have p a r t ic ip a tio n  of some w'omen 
in  i t s  sem inars which a re  o f  in t e r e s t  to  them. In such cases, 
th e  ICA Centre suggests to  th e  N ational Movements to  include 
some women when making s e le c tio n s  fo r ICA sen inars  in  the 
u su a l manner.

L ite ra tu re  o f  relevance fo r  women's education programmes 
nay be produced. ExanfJle: Paper on "Cash Trading" and book
on "Balanced Dj.et".

The ICA may o ffe r  a s s is ta n c e  m ainly in th e  form of 
adv ice, to  Movements in  th e  Region in  form ulating programmes 
fo r  womai.

Role o f  t h e  Cooperative Movements in  th e  Region in  promoting 
Women's Cooperative A c tiv i t ie s :

In collaborat;ion v/ith Government and vo lun tary  cooperative 
o rg an iza tio n s , in te rn a tio n a l a^^encies, so c ia l and w elfare  
in s t i tu t io n s ,  a d u lt education bodies and s im ila r  o rg an iza tio n s  
v/hose' aims and o b jec tiv es  a re  s im ilar to  t h e i r  own, the 
N ational Movements Xn. th e  Region may work fo r the promotion 
of women' s cooperative' a c t i v i t i e s  along the follow ing broad . 
l in e s
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Appointment of Women O fficers  (where these  do not e x is t)  
to  work fo r  th e  promotion of iromen's involvement in 
cooperative a c t i v i t i e s .

Organize p u b lic ity  and propaganda campaigns aimed a t  
in te re s tin g  women in  the  work of the Cooperative 
Movanent.

Drawing up of sp e c ia l programmes fo r  women cooperators. 
Coordinate th ese  w ith programmes of o ther women's 
o rgan izations whose aims and in te re s ts  a re  s im ila r to  
th a t  o f the Movement.

A ss is t e x is tin g  women's cooperatives to  expand and 
improve th e ir  fu n c tio n in g .

Make e f fo r ts  to  sv/ell women membership in  e x is tin g  
cooperatives whore vromen can u s e fu lly  c o n tr ib u te .

Encourage the form ation of women’s groups o f  a sso c ia ­
tio n s  to  î rork in  v arious spheres of the Movement-:.

Cooperatives a t  a l l  le v e ls  may launch education 
programmes fo r  women, revo lv ing  around the p a r t ic u la r  
needs o f the  a rea . Such progranrnes may pay sp ec ia l 
a t te n tio n  to  household budgeting and home management^ 
w ith a view to  oicouraging small savings among women. 
H ealth , s a n ita t io n , n u tr i t io n  and s im ila r  m atters 
should also  be given sp ec ia l care  w ith a view to  helping 
them ra is e  th e  s tandard  of liv in g  o f th e ir  fam ilies  and 
of the community.

Organize h an d ic ra fts  and s im ila r  s o c ie tie s  which would 
provide women w ith p a rt-tim e  work and enable them to  
earn added income.
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9. Organize pou ltry  and s im ila r  cooperativ*'.s in  ru ra l areas 
where n u tr it io n  standards are poor and cash incomes low.

10. Train women cooperative le a d e rs .

O bstacles and Suggested Approaches to  OvercomR Them?

Any programme in  th e  Region fo r  so c ia l and economic 
development w ill  meet w ith  c e r ta in  d i f f i c u l t i e s .  One o f the 
main o b stac les  i s  w idespread i l l i t e r a c y  r a te s  among women. 
This i s  h igher in ru ra l  a rea s , where the  g re a te r  p a r t  o f  the 
popu la tion  l iv e ,  and i s  g re a te r  among women than men. Adult 
education i s  th e re fo re  as a p re - re q u is i te  to  th e  involvem ent 
of women in  any programme. Only i f  they  can understand th e  
b a s is  of C,oop era tiffin, i t s  p r in c ip le s ,  aims and o b je c tiv e s , 
v fill they  r e a l iz e  i t s  re levance to  th e i r  needs.

Secondly, menfolk a re  o ften  e i th e r  a p a th e tic , s c e p tic a l  
or a n tag o n is tic  to  th e i r  women engaging in  a c t iv i t i e s  o ther 
than household ta s k s .  I t  would be wise, th e re fo re , to  dravf 
them a lso  in to  a d u lt  education programmes. In th i s  way they 
I’d l l  r e a l iz e  women's ro le  in  cooperative a c t i v i t i e s ,  and the  
b e n e f its  which cooperation can b ring  to  the community a s  a 
whole. Programmes may be arranged around a g r ic u l tu r a l  c r e d i t ,  
farm management, home management, e t c . ,  as th ese  to p ic s  would 
be o f  i n t e r e s t  to  a l l .  S p ec ific  programmes fo r womai around 
planned d ie tin g , ch ild  care and s im ila r  to p ics  may a lso  be 
organized.

Apathy and re s is ta n c e  to  change arc  a lso  more marked in 
r u r a l  a re a s . T rad itions and old customs a re  deep-rooted in 
v i l la g e s .  Therefore, i f  r u ra l  viomen a re  expected to change 
th e i r  mode o f  l i f e  and work, th ey  w il l  f i r s t  have to  be 
convinced th a t  i t  w il l  be to  th e i r  advantage. For example, 
i f  they can be shown how k itch en  s a n ita t io n , planned ea tin g , 
c h ild  ca re , e t c . ,  w il l  improve h ea lth  stan d ard s, or how house­
hold  management w ill lig h te n  household chores, they w ill 
accep t new techniques and methods,
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A th i rd  im portant problem in  th e  Region i s  Doverty, 
Hence, the importance o f planned budgeting, making the best 
use o f the  meagre reso u rces and low incomes a v a ila b le , cash 
tra d in g , and s im ila r  measures fo r household econony cannot 
be over-emphasized. Also, cooperatives which can help 
fa m ilie s  to  b e tte r  t h e i r  economic cond itions should be 
es ta b lish e d .

Fourth ly , lack  of le a d e rsh ip  i s  an im portant fa c to r  
re sp o n sib le  fo r th e  slow dev^opm ent of co o p era tiv es.
Strccess of- women's programmes w ill a lso  be dependent upon 
a v a i la b i l i ty  o f competent le a d e rs . The Cooperative Movement 
should th e re fo re  i n i t i a t e  tra in in g  programmes fo r  women 
le a d e rs .

Conclusion:

The p rocess  o f  change in  th e  s o c ia l and economic s ta tu s  
of women, in  evidence in  almost a l l  the  co u n trie s  o f the 
Region, i s  a s lo ’.v one. iefore any widespread change can 
tak e  i-lace , women must want such a change. Their minds must 
be so conditioned th a t  th ey  a re  ab le  to a r t ic u la te  th e i r  own 
needs, and d esire  to  do something about th ^ i .  The Region is  
so v a s t,  th a t  although numerous agencies o f  a l l  types are  
working fo r the  betterm ent of women, un less  women themselves 
take an a c tiv e  p a r t  in th e  programmes designed fo r  th e ir  
be tte rm en t, th e  impact o f  such programmes w il l  not be e i th e r  
deep or la s t in g .

The Cooperative ‘̂lovement can do much to  change the 
th in k in g  and a t t i tu d e s  of vromen. Through cooperative  educa­
tio n  the Movomont can make women r e a l iz e  th e i r  own m ed s. 
T hrou^  p ra c t ic a l-o r ie n te d  orogrammes they can so lve some of 
th e se  needs, both in  th e  so c ia l and economic f ie ld s .

S tre ss  should be l a i d  on th e  involvement o f  more women 
in  th e  e x is tin g  cooperative s o c ie tie s ,  r a th e r  than on the 
form ation of new exclusive  women's s o c ie tie s .  Separate 
s o c ie t ie s  fo r  women may be necessary  in  some cases, but they
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should be the exception ra th e r  than th e  ru le .  The Cooperative 
>iovements in the Region should have a v a r ie ty  of educational 
programmes fo r  VMomen, so as to  make them capable of e f fe c tiv e  
p a r t ic ip a tio n  in  a l l  the Movements' a c t i v i t i e s .  Through such 
education and tra in in g  womm can take  up responsib le  p o s itio n s  
w ith in  the Movement, and even tua lly  take th e ir  r ig h t f u l  p lace 
in  so c ie ty .
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COOPERATIVE EDUCATION FOR THE RURAL YOUTH IN KOREA
Introduced by: 

Mr. M.H. Kwon
1 . The h i s t c r i c a l  and s o c ia l  environment of Korean farms 
and th e  need of cooperative education fo r the r u r a l  youth.

For Session No. 17

I t  i s  g en era lly  recognized tha 't Korea i s  an a g r ic u l tu ra l  
country where m a jo rity  of the population  is  engaged in  ag­
r ic u l tu r e .  This i s  because the  n a t io n 's  m odernization is  
based on the m odernization o f the n i r a l  communities. As a 
r e s u l t ,  th e  government has launched a strenuous implementa­
t io n  program fo r the a g r ic u l tu ra l  m odernization.

However, th e  process- o f  the a g r ic u l tu ra l  m odernization 
has been hindered p r a t ic a l ly  due to  many fa c to rs  involved 
and e sp e c ia lly  th e  major hinderance is  re s te d  on th e  p a r t o f  
th e  farmers whose s p i r i tu a l  competence is  not w ell prepared.

H is to r ic a lly , th i s  na tion  su ffe red  fra n  a long p erio d  
o f feudalism  by which th e  people were farced  to a b lind  
sub jugation  and the only  h e rita g e  c a rr ie d  over was ignorance 
and poverty .

The worst o f a l l ,  each in d iv id u a l farmer owns a very 
shbH  p a rc e l of land  which has access to  the in e f f ic ie n t  
farm management. Even though th e  farmers o f th is  country 
had experience of ctenges in  p o l i t i c a l ,  so c ia l and economical 
s i tu a t io n s ,  they have been o u ts id e rs  in  th e  course of 
confronting  th e  new system, knowledge and tech n iq u es .

As an instrum ent to  assu re  tl:je farm ers of b e t te r  l iv in g , 
th e  governmait s e t  up a farm guidance o rg an iza tio n  w ith in  the 
government to  a c tiv e ly  m otivate the improvemoit of farm 
management inc lud ing  improvement of l iv in g . In  a d d itio n , the
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government promoted to  f o s te r  a g r ic iil tu ra l  cooperatives 
among farm ers in  th e  e f fe c t  to  up-grade the so c ia l s ta tu s  
of farm ers.

Because o f th e  lack  of p o s it iv e  and v o lu n ta ry  p a r t ic ip a ­
tio n  o f  farm ers w ith the co opera tives, the r e s u l t  of coopera­
t io n  has l e f t  behinTi the su ccessfu l achievement.

This w il l  prove th a t  the p ra c t ic e  of a g r ic u l tu r a l  
m odernization can n o t be born by the o ld  tim ers and t^iat i t s  
perfonnance e n t i r e ly  depends on the t ra in in g  of r u r a l  youth 
who w il l  in  term serve to  th e  p rospective  development of 
cooperatives and r u r a l  communities.

In  view of the  foregoing, a g r ic u ltu ra l cooperatives 
organized fo r and by the farm ers havR had d i f f i c u l t i e s  in  
th e i r  a c t i v i t i e s  and th e re fo re , i t  i s  o f the f ir fe t magnitude 
to  extend cooperative t ra in in g  to th e  rura? youth who w ill  
become th e  successors o f  coopera tives.

4-H movement in  Korea bears a twenty years of su ccessfu l 
h is to ry  having more than 29,000 clubs with 720,000 membership 
as the vanguard of ru ra l  s o c ie ty . About 3 m illio n  youngsters 
in  the  r u r a l  area have received  no other t ra in in g  than prim ary 
le v e l  education. These prom issing youngsters should not be 
s e t  id le  in  the  making of modernized communities.

I t  goes w ithout saying that; cooperatives in  ex istence 
re q u ire  competent and p o te n t ia l  young members a f te r  they are  
given proper t ra in in g . I t  is  noteworthy t.hai  ̂ a g r ic u l tu ra l  
cooperatives a re  s e n s it iv e  enough to  keep pace w ith th e  rap id  
p rogress of the n a t io n 's  development and a re  encouraging th e  
hopefu ls to  be ready to  become q u a lif ie d  cooperato rs .

We pay a h igh  t r ib u te  l .o  a g ric u lb o ra l cooperatives which 
p la n t a cooperative idea  among /4.-H members who" are  organized 
under th e i r  own p r in c ip le s  o f  4-Hs to  becoir^ r^w farmers and
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demoora-tic c i t i z e n s . They a re  the ones viho accep t arc! d if fu e e  
new knowledge and tech n iq u es  fo r  the  cause o f coraraunity 
developm ent.

2. The s ig n ifican ce  and performance of cooperative education 
fo r  th e  r u r a l  youth .

The purpose o f cooperative education fo r th e  ru ra l  youth 
i s  to  extend cooperative p r in c ip le s  and p ra c tic e s  which are 
a v a ila b le  fo r the fu tu re  management of cooperatives to  be 
dem ocratically  co n tro lle d  s in ce  they w ill  be th e  m asters of 
th e  farms as' w ell as the runners of co o p era tiv es.

A g ric u ltu ra l cooper^.tives s ta r te d  to  render courses on 
cooperatives to  k-A members in  1963 so th a t  they may be 
acquainted with th e  p r in c ip le s ,  methods of management and 
e f fe c t iv e  business ad m in istra tio n  in  l in e  with the sense of 
s e lf -h e lp  which is  the philosophy of 4-H movement.

The cooperative education e f fe c tiv e ly  extended w il l  serve 
g re a tly  to  th e  djnmediate ap p lica tio n  of e f f ic ie n t  management 
o f cooperatives when th e sr  young 4-H members jo in  them.
To m a te ria lize  th e  nurpose o f cooperatives education, coop­
e ra tiv e s  have undertaken a p a r t ia l  tra in in g  for the youngsters 
on top of the member education s ince the inauguration  in  
August 1961.

The in ten siv e  cooperative education fo r A-H members has 
been conducted a t  the  fed e ra tio n  le v e l  s in ce  1963 when a 
to t a l  o f  7,000 members v/ere tra in e d  with 5 to  7 days of 
courses in  sep ara te  groups of 50 to  100 members fo r  the f i r s t  
tim e cross the  coiontry.

A system atic tra in in g  s ta r te d  in  1964 when 8,500 members 
were tra in e d  a t  th e  county le v e l d is t r ib u t in g  pamphlets and 
p u b lica tio n s  on co o p era tiv es . In 1965, 8,000 members were
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tra in e d  and given nnny ccop.erative p u b lic a tio n s . In  1966-and 
1967^ along w ith Gun and c e n tr a l  le v e l education fo r 4-H‘ 
members the  community lead ers  were given cooperative tra in in g  
a t  c e n tra l  le v e l  to  la y  a sound foundation so th a t  each primary 
u n it  4-H club may undertake i t s  own education.

This year narked a very su c ce ss fu l record of tra in in g  a t  
each of c e n tra l .  C ity  and Gun and primaiy u n i t  clubs and i t  
can be compared w ith th e  education fo r employees and members 
o f co o p era tiv es. In support o f  the e f fe c tiv e  tra in in g  of iWH 
monbers, cooperatives extend loans to d is tin g u ish ed  clubs 
every y e a r .

As the r e s u l t  o f  cooperative education fo r  the 4-H members, 
they have p o te n tia ls  ready to  b e tte r  serve cooperatives and 
t h ^  help  f u l f i l  a p a r t  of cooperative  a c t i v i t i e s .

In  some c lubs, t h ^  have organized son i-cooperatives 
w ith in  4-Hs to  p ra c tic e  cooperative business and c re d it  se rv ice . 
I t  i s ,  th e re fo re , expected th a t  r e a l  cooperatives, w i l l  be 
roo ted  firm  among those youngsters when th^y  become manbers 
of co o p era tiv es.

2. A p ro sp ec tiv e  d ire c tio n  of cooperative education fp r the 
r u r a l  youth .

Cooperative education fo r  r u r a l  youth has been ex c lu siv e­
ly  rendered to  4-H members due to th e  enviaronmental l im i ta ­
tio n s  which c u r ta i le d  to  include a l l  the  youngsters in  r u r a l  
communities.

There a re  now 3 m illio n  youngsters (precluding 4-H members) 
who have received  only prim ary le v e l education and have liv e d  
a t r a d i t io n a l  and cldsed s o c ie t ie s .  T h ^  a re  the  ones who have 
bearing on th e  fu tu re  of cooperatives ard th e re fo re , cooperative 
education must reach them sooner or l a t e r .
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The youngsters a t  p resen t w il l  be th e  m asters of coop­
e ra tiv e s  in  th e  fu tu re  and in  th is  regard , th e re  should be 
a serious concern over th e  d ire c tio n  of th e ir  education. 
A g ric u ltu ra l cooperatives a re  urged to  launch a program to  
have a l l  th e  ru ra l  youth p a r t ic ip a te d  w ith cooperative educa­
tio n  by e s ta b lish in g  a system atic  foundation and a guidance 
mechanism. There should be a lso  a s p i r i tu a l  and id e a l 
d ire c tio n  toward which a l l  the  ru ra l  youth may be appealed 
to  v o lu n ta r i ly  p a r t ic ip a te .

A g ricu ltu ra l cooperatives a re  c a lle d  upon to  support 
and help 4-H clubs which a re  operated on a cooperative base 
so th a t  th ese  clubs may fu n c tio n  as s e lf -h e lp  tra in in g  
in s t i tu t io n s  fcr cooperative  education. In  ad d itio n , coop­
e ra tiv e s  should c lo se ly  work with o ther agencies in  ru ra l  
a rea  which have concern w ith education of r u r a l  people and 
dig  ou t and t r a in  a c tiv e  le a d e rs  in  the  communities. There 
should be strong measures to  finance the educational a c t iv ­
i t i e s  of th e  r u ra l  youth in  order to  give in c en tiv e  and 
a s c e r ta in  th e  e ffec tiv en ess  o f education.

By doing so, a g r ic u l tu r a l  cooperatives may be re s te d  
assiired  of acqu iring  the competent fu tu re  cooperators w ith 
new knowledge and experience.
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An O utline of the Plan 
fo r  Member Education in  Korea

In tro d u ced  by:
Mr. KM. Kang

1 . P reface .

The p resen t N atio n al A g ric u ltu ra l Cooperative F ederation  
of Korea s ta r te d  on August 15, 1961 as a m ulti-purpose 
cooperative .

The f i r s t  task  o f member education is  the  enhancement o f 
sense of p a r t ic ip a tio n  among members and th e  teach ing  of 
p r in c ip le s  fo r  th e  development of business a c t i v i t i e s  of 
a g r ic u l tu r a l  co o p era tiv es»

For th i s j  we have long term  y ea rly  plan of education.

ru i Session No. 18

2. The goal o f  member education by s tag es  of coop, develop­
ment.

1) The stage of form ation of o rg an iza tio n a l b a s is .

From 1961 to  1962.

Educational a c t iv i ty  fo r  the enhancement of coopera­
t iv e  id e a ls  a re  extended to  s ta f f  members o f  u n i t  cooperatives 
who a re  in  charge of lead ing  o ther manbers.

2) The stage  of enlargem ent o f  cooperative business
a c t iv i t i e s .

From 1963 to  1964*

Educai^ion fo r  the guidance of cooperative businesses 
a re  extended together w ith th e  enhancement of the  id e a l .

3) The stage of independence and dem ocratization of 
cooperative management. From 1965 on.
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a . Farm management education fo r  the m odernization 
of farming technique and the fo s te ra g e  of executing a b i l i t y  
o f cooperative b u s in esses , i s  extended.

b . Education and t ra in in g  are extended on a g r ic u l-  
t t i r a l  cooperative su b jec ts  to the ru ra l  youth, women and 
lead ing  fig u re s  to  fo s te r  th e i r  m o ra lity  as fu tu re  competent 
members.

c . Competent members a re  sen t to fo reign  advanced 
co u n trie s  to  learn  farming and managemoit technique of 
a g r ic u l tu r a l  cooperative .

4) Educational po licy  of NACF by y e a rs .

The basic  l in e  o f  education since  1961, th e  year the 
p re sen t m ulti-purpose a g r ic u l tu r a l  cooperative fed e ra tio n  was 
inaugurated , up to  196S i s  as fo llow ings.

1961.
In  o rder to  streng then  th e  o rg an iza tio n a l b a s is  o f 

newly s ta r te d  a g r ic u l tu r a l  coopera tive , emphasis is  l a i d  on 
the  education of lead e rs  fo r  th e i r  o rg an iza tio n a l guidance 
and the in cu lc a tio n  o f cooperative id e a ls .

1962.

a .  Main onphasis is  la id  on th e  fo sterage  of manage­
ment and business a b i l i ty  o f s t a f f  personnel in  th e  system atic 
o rg an iza tio n s , to g e th er with th e  enhancement o f cooperative 
s p i r i t .

b . S trengthen th e  tra in in g  and education of Gun 
(.County) cooperative o f f ic ia l s  in  charge of guidance, and 
v o lu n teers  who feuide th e  businesses of the  Ri/Dong u n it 
co o pera tives.

c . Education necessary  fo r  the s ta f f  and o ther mem­
bers o f Ri/Dong u n i t  cooperatives to  reo rgan ize  th e i r  newly 
s ta r te d  cooperatives is  to  be conducted.
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1963.

a . Educational system o f s t a f f  personnel i s  to  be 
e s ta b lish ed  fo r th e  f u l l  function  of n iu lti-puipose a g r ic u l­
t u r a l  cooperatives through- th e  enlargement of businesses and 
form ation' o f b a s is  of system atic o rg an iza tio n s , and a lso  
education fo r  the promotion of business e f f ic ie n c j  is  to be 
conducted.

b . Promote th e  f u l l  fm c tio n  of Ri/Dong u n i t  coop­
e ra tiv e s  and the cooperative s e lf -h e lp  independent s p i r i t .

1964.

a . Education according to grades and types o f b u s i­
ness o f  the s t a f f  personnel in  the C entral F ederation  and 
i t s  member coops i s  to  be condicted .

b . Education to  secure the b as is  fo r  th e  enlargement 
o f coop, businesses through the s treng then ing  of management 
cond itions o f u n i t  coops, by th e  c la s s i f ic a t io n  of th e ir  
development fo m s i s  to  be c a r r ie d .

c . Education of guidance workers fo r the promotion 
o f  increased  farm income, th e  improvement of farming and the 
forming of sp e c ia liz ed  crop areas i s  to  be condacted.

1965.

a . Educational system is  to  be improved so as to  
promote th e  business a b i l i t y  of managers and ad m in istra to rs  
by th e i r  s .pecialized  business f ie ld s .

• "b. Strengthen th e  b a s is  of independent management
a b i l i t y  of Ri/Dong u n i t  coops, necessary  for the tra n s fe r  of 
c i ty  and Gun cooperative^’ businesses to  Ri/Dong coops.

c . Str^engthen o n -th e -sp o t education and the 
■independent education system o f Ri/Dong coops.

d. Education for the  members ou tside  the  organ iza­
tio n  of a g r ic u l tu ra l  cooperatives is  to  be s treng thened .
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1966.

a . Fosterage o f  management ani other business 
a b i l i ty .

b. Education for the e ffic ie n c y  o f p ra c tica l business.

c. C loser r e la t io n  w ith  o ther and fo re ig n  educational 
in s t i tu t io n s .

d. S trengthen th e  t r a in in g  of Ri/Dong coop s ta f f ,

e . Educaticn for those  ou tside  a g r ic u l tu r a l  coop is  
to  be s treng thened .

1967

a . Promotion of business ta le n t .

b . S trengthen member education by u n its  o f  v i l la g e s  
and vo lu n teer c e n te rs .

c. S ystem atization  of o u te r education.

d . Improvonent of con ten ts o f education .

e. A ctive im port of fo re ig n  advanced technique of 
a g r ic u l tu r a l  cooperative management.

1968.

a . System atization of lo c a l educational a c t i v i t i e s .

b . S trengthen s t a f f  education.

c . S trengthen th e  tra in in g  of the  ru ra l  youth on 
a g r ic u l tu r a l  coop su b je c ts .

d. Linkage between a g r ic u l tu r a l  coop and sqhool 
education ^ d  r u ra l  community education .

0. Import of fo re ign  advanced technique.
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3 . Plan fo r momber oducation by educational u n i ts .

1) C en tra l le v e l  ediication

From 1 to  3 weeks tra in in g  a t  the NACF tra in in g  Center 
p lay  th e  ro le  o f ccnveyance education.

2) P ro v in c ia l le v e l  education

Member education by provinces Is to  support the 
education by county u n i t .

3) Education by Gun (County) u n i t .

Education by Gun u n it  i s  the  cen te r of member 
education. S pecial circum stances of the  area  i s  taken in to  
considera tion  in  i t s  educational p la n .

4) Outer education

Training on a g r ic u l tu ra l  coop su b jec ts  is  extended to  
th e  r u r a l  youth, e sp e c ia lly  members of 4-H Club, v o lu n tee rs , 
teach ers  of lo c a l  schools and sti!idents who a re  sympathizers 
o f  a g r ic u l tu ra l  coop education .

5) In d ire c t  education

a . A g ric u ltu ra l Coop. Newspaper, "Mew Farmer” magazine, 
d is t r ib u t io n  of a g r ic u l tu r a l  coop, manual, production and 
supply of various audio -v is u a l a id s , b roadcasting  through 
w ire network, estab lishm ent of a g r ic u l tu r a l  coop v il la g e  
l i b r a iy ,  fosterage of v i l la g e  study c lub , and co n su lta tio n  on 
farm management, e t c . ,  a re  a c tiv e ly  conducted.

b. C en tra l F ederation  support th e  Gun educational 
a c t i v i t i e s  by th e  p re se n ta tio n  of e f f ic ie n t  education method, 
the supply o f.v a rio u s  educational a id s ,  th e  recommendation of 
guidance experts and subsidy of edixiation expenses.
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4» R esu lt o f  education by p a r t ic ip a n ts .

1) Education on p re s id e n ts  of member coops.

The number o f persons educated by years i s  as 
fo llow ings.

1962 1964 1965 1966 196? T otal
P resid en t o f
C ity  and Gun 122 139 319 139 139 6?8
Coops.

P residen t of
S pecia l 102 -  10? 94 105 403
Coop.

2) Education on d ire c to rs  and auditors_ o f O ity and Gun 
Coops.-

The r e s u l t  of the  education  which is 1 week a year., 
i s  as fo llow ings.

1965 1966 19'67 T o ta l,
D irec to rs  &

A uditors of
City & Gun 158 & 4 680 1,462
Coops.

3) Education on p re s id o its  of Ri/Dong v i l la g e  coops.

5 days education on p re s id e n ts  of independent' v i l la g e  
coops by the  u n i t  o f p rov inces, and 2 - 3  days education on 
p re s id e n ts  o f o ther v i l la g e  coops, by the u n i t  o f Guns, 
usioally  a t  th e  time of monthly m eetings, a re  conducted and 
th e i r  r e s ir l ts  a re  as fo llow ings.
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1962 1.9.63.... 1964. 196<? m L  ,19-62- l lo ta l .

P ro v in c ia l ;■
U nit -  -  293 408 -  -  701

Gun Unit 83, 4^  56,463 27,974 30,744 14,202 17,328 230,197

4) Education on s t a f f  members o f Ri/Dong v i l la g e  coops.

5 weeks education a t  th e  C entral F ederation  on s ta f f  
members o f  independent v i l la g e  coops fo r  the promotion of 
th e ir  business a b i l i t i e s ,  and 3 - 5  days education a t  Gun 
coops on s t a f f  members of o ther v i l la g e  coops. has been 
conducted -with the fo llow ing  r e s u l t .

1963 1964 1965 1966 1967 Total

Independent
v i l la g e  _ -  137  136 136  409
coop.

o th e r coop. 18,255 3,433 7,668 3,246 3,048 35,650

5) Education on members of Ri/Dotig coops. The r e s u l t  of 
th e  education on su b jec ts  regard ing  the  development of coops 
has been conducted a t  Gun coops w ith fo llow ing r e s u l ts  in  the  
number o f persons educated.

1964 1965 1966 1967 Total

Member 274,648 37,347 43,991 26,848 382,834

6) Training of NACF s t a f f  personnel

There a re  four courses of 3 or 4 weeks in  the NACF 
T rain ing  Center: re sea rch  course fo r  s e n io r  o f f ic e r s ,  high
cours'e fc r  o f f ic e r s ,  o rd inary  course fo r  c le rk s  and volunt-^ers 
and fundamental course fo r newly anployed c le rk s .
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The importance of education on p o te n tia l  members of 
the  ru ra l  youth, women and v o lun teers  i s  recognized.

Therefore, NACF i s  conducting education of a g r ic \il-  
t u r a l  coop sub jec ts  on the ru ra l  youth, e sp e c ia lly  member of
4 -  H Clubs, v o lun teers  and women.

And school cooperatives was es ta b lish ed  in  prim ary, 
middle and high schools a l l  over the  country w ith th e  support 
of Education M in istry  fo r the education of a g r ic u l tu r a l  'coop 
su b je c ts  in  school l i f e .

And N ational seminar on a g r ic u l tu ra l  coop su b jec ts  
i s  annually  held by NACF fo r teach e rs  in  charge of school
coops. '

Number of persons educated by years

1963 1964 x965 1966 196? Total

C entral 280 141 421

Local 2,991 6,162 7,791 29,700 46,644

General 879 138 1,017

Local 20,148 _ 25,76? 45,^915

School 315
teach ers  Local 140 126 266

Total 20,148 2,991 6,162 9,232 56,-045 94,578

7) Education on a s so c ia te  members.

4-H Members

V olunteers
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5. Problems and Prospects

1) Due to th e  c e n tra l iz a t io n  in  NACF o rg an iza tio n , the 
dem ocratic p r in c ip le  and independence which a re  the core of 
cooperative movement a re  ap t to  be h u r t .  ‘ j'

Therefore , in  th e  fu tu re  plan for member education, 
independent educational p lan  and a c tiv ity , by u n i t  v il la g e  
cooperatives should be s treng thened  w ith th e  support and 
guidance of c e n tr a l  F ederation . i

2) A g ric u ltu ra l cooperatives in  Korea s ta r te d  w ithout 
any b as is  of member education, and the education le v e l of 
most members i s  low.

In th e  fu tu re  plan for member education, emphasis 
should be la id  on th e  education of lead in g  members and 
a c tiv e  sym pathizers.

3 ) Adult education has d if fe re n t ch a rac te r from school 
education. Farmer members a re  d iv erse  in  c h a ra c te r . Hiey 
a re  house-ho lders, busy w ith  farming and fam ily supporting .

They a re  d if fe re n t  in age, c h a rac te r , standard  of 
l iv in g , educational le v e l ,  so c ia l experiences, r e l ig io n  and 
enthusiasm in  education, e tc . Therefore, unif'^'^m educational 
plan  i s  no t e f fe c tiv e  here .

E ducational p lan  adequate in  th e  reg ion  should be 
e s ta b lish e d , making use of various meetings and clubs in  the 
r u r a l  a rea , and a lso  o f ou ter educational a c t i v i t i e s .

4) A udio-v isual education and hcme-'atudy course should 
be more u t i l i z e d  in s te a d  of cramming e d u c a t i^  and th e o re t ic  
educatipn , thereby promoting th e  in te r e s ts  of farm er members.

5 ) "Education fo r  guidance and supporting  of c lo se r 
re la tio n s h ip  between the in5)rovement of each m anber's farming 
technique and th a t  of co-op. business  a c t i v i t i e s  should be 
conducted.

4
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For Session No.19

"ORGANIZATIONAL STRUCTURE AND 
FINANCE FOR- MEMBER EDUCATION"

I .  O rganization fo r Member Education:

1 . Establishm ent o f Education Committee.

For th e  p a s t  two weeks, you m ust, I  am su re , have 
been explained by th e  le c tu re r s  or you have f u l ly  d iscussed  
on th e  adms, contejnts, methods and importance of member 
education in  cooperative movement, a c c o rd in ^ y  you must have 
some knowledge on O rganizational S tructure ' and Finance fo r 
Member Educatioi fo r which I  am going to  study w ith you.

In  Korea, as th e  scale  o f  a primary so c ie ty  i s  
sm all, th e re  a re  r a re ly  such prim ary s o c ie tie s  which have 
education conm ittee or education department in  th e i r  govern­
ment body. I t  draws our a t te n tio n  th a t  the v i l la g e  a g r ic u l­
t u r a l  cooperatives in  Korea have no education departm ents, 
although they  have such departm ents as General A ffa irs , 
Business, Farming Guidance and Living Improvemait besides 
Board o f  D irec to rs .

Then, l e t  u s  see some cases in  fo re ign  co u n trie s . In 
Jhgland, every consumer cooperative  socie-ty has i t s  educa­
tio n  conm ittee besides management committee (board of 
d i r e c to r s ) ,  and th e  o ther committees "such as p o l i t i c a l  
committee o r h a ll-fu n d  r a is in g  committee may be es ta b lish ed
according to  i t s  req u est. C red it Unions, viiich a re  very 
developing in  the  U nited S ta te s  and Canada have uniform ly 
Education Committee, C red it Committee and Supervisory . 
Committee as w ell as Board o f  D ire c to rs .



In  Korea, aU  o f  u s  recognize uhat cooperative 
education i s  very im portan t. However, th e re  are  many persons 
who do n o t know how to  conduct th e  cooperative education  w ell,

For th e  f i r s t ,  I  should l i k e  to  p o in t o u t th a t  
member education i s  th e  most im portan t o f  th e  cooperative  
education , and l e t  us understand  th is  thoroughly and then 
th in k  about the  o rgan iza tion  fo r  th e  member education .

I t  goes w ithout saying th a t  an organ ization  fo r 
member education should be designed to  conduct member educa­
t io n  e f f ic ie n t ly .  The aim of member educaticn i s  agreeable 
with t j ia t  of cooperative education and i t  is, of course, to  
make members, in to  cooperators and develop cooperatives 
s o c ie t ie s .  That i s ,  th e  aim of member education i s  to  make 
members ro y a l to  th e  cooperative business anu to  seek mutual 
b e n e f its  through cooperative e f fo r ts .

There a re  many ways fo r member ed .cation and su ita b le  
o rg an iza tio n a l measures a re  taken fo r  conducting member 
education e f f ic ie n t ly .  In  g en era l, th e re  a re  two o rgan iza­
t io n a l  means fo r cooperative education:

One is  a ’ sjrstem o f education committee, and th e  
o th e r - is  a establishm ent o f  educaticai department (Section 
or Sub-sectiori) • The former i s  a vo ting  Dody and th e  
l a t t e r  is

In Ivorea, a s  p o in ted  befo re , th e re  i s  not an 
independent voting  body (Education Committee) fo r cooperative 
education t u t  board d f  d ire c to rs  or general meeting a re  in  
charge o f  considering  and v o tin g  fo r  th e  education. However, 
board o f d ire c to rs  and genera l meeting do no t consider or 
d iscu ss f l i l ly  the  p la n  and' schedule o f  the cooperative educa­
t io n  which a re  made by th e  executive body of the so c ie ty .

From the view of both th e  sp ec ific  featiare o f member
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education and i t s  e ff ic ie n c y , i t  i s  d esirab le  fo r  las to  organ­
iz e  education committee based upon every u n i t  of coo>^-
e ra tiv e  o rg an iza tio n s. Through th e  educaticai committee, the 
opinion o f members i s  r e f le c te d  and th e i r  support may be 
expected fo r  b e tte r  educatipn .

2. O rganization o f Education Committee

Education committee i s  d es irab le  to  be organized per 
every so c ie ty . For a g r ic u l tu ra l  so c ie ty , in  Korea, i t ' i s  
hoped to  be organized according to  th e  u n it  o f  v i l la g e , 
county and n a tio n a l so c ie ty . However, a t  p re sen t when the 

scale of a v i l la g e  so c ie ty  i s  sm all and i t s  a c t i v i t i e s  are  very  
d u l l ,  education ccxnmittee i s  hoped to  be formed only per th e  
u n i t  o f  county a g r ic u l tu ra l  cooperative s o c ie ty  and devoted 
fo r  th e  member education in  the  county.

In England, th e  cons\mer cooperative so c ie ty  has two- 
s ta g e  system in  i t s  o rg an iza tio n a l s tru c tu re  —̂  lo c a l  r e t a i l  
S ocie ty  and Cooperative Union or Cooperative Wholesale Society . 
But fo r  th e  cooperative education , th e re  may be sa id  fo u r- 
s tag e  systems

a . Education Committee of every lo c a l  so c ie ty .

b . D is tr ic t  o rg an iza tio n  ----  some d i s t r i c t s  have th e i r
education committees.

c . S ec tional o rg a n iz a t io n ---- Each of e ig h t (8) sec tio n s
o f th e  Cooperative Union e s ta b lish e s  a S ec tio n a l Education 
Council.

d . N ational o rgan iza tion  ----  The lo c a l  r e t a i l  s o c ie tie s
from th e  N ational C ooperative Education A ssociation  (NCEA).
The n a tio n a l committee o f th e  NCEA is  the Education Executive
---- # iich  is  a lso  a committee of th e  Cooperative Union. The
work of th e  Executive i s  c a rr ie d  forward hy the Education 
Department o f th e  Union which th e  Executive c o n tro ls .

-  1 2 1  -



In Korea, i f  we form an Education Co!nmittf=e, i t  i s  
im portan t fo r us to  nominate the committee-members. For 
example fo r th e  county a g r ic u l tu ra l  cooperative , th e  number of 
th e  committee may be seven (7) members "ViAiich a re  composed o f 
both th re e  ex~ offic io  members and four (4) e lec ted  members 
among th e  p re s id en ts  o f  v i l la g e  co opera tives. On th e  o ther 
haorid, i t  may be a lso  good fo r  Board o f D irecto rs to  appoin t 
a l l  th e  manbers o f education committee in s tead  of e le c tio n  
among members.

3 . Function o f Education Committee

Someone has sa id  th a t  th e  basic  d e f in it io n  o f educa­
tio n  i s  "to  g e t People to  a c t  through increased  knowledge," 
and th i s  d e f in it io n  f i t s  -Uie a c t iv i ty  o f th e  cooperative 
education conm ittee. I t s  job is  to g e t people ■—  th e  member­
sh ip , th e  p o te n t ia l  and the  g en era l p u b lic  ----  to  a c t fo r  th e
cooperative b e n e f its  w ith  a c le a r  im derstanding of cooperative 
p r in c ip le s .

There are  many means i n  cooperative  education and i t  
i s  th e  task  o f  th e  education committee to  consider and vote 
fo r  the educaticnal p ro je c ts  and then evaluate  th e  r e s u l t s .  
The p ro je c ts  a re  c a rrie d  forward by th e  education department 
(Section ô * S u b -sec tio n ). However, i t  i s  im portant fo r  coop­
e ra tiv e  s o c ie ty  to  make b e s t u se  of th e  oducation committee 
members in  sdch ways as they are  l ia is o n  men between th e  
education departnent and the monbers.

4. Tasks o f  Education Departmerfc

The work of th e  education committee i s  exercised, by 
th e  education d ep a rtm aa to f a so c ie ty , so in  r e a l i t y  the  
departm ent does a  more iinoortgjit job than the  committee. 
Ikscept v i l la g e  coo p era tiv es, county and n a tio n a l a g r ic u l tu ra l  
cooperatives in  Korea have education departm m ts (S ection  or 
S ub-section) .

The ta sk s  o f  th e  education department l i e  in  both 
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e s ta b lish in g  th e  educational p ro je c ts  and budgets and ca rry ­
ing out them a f te r  they a re  passed by both th e  education 
committee and th e  >oard o f  d ire c to rs .

There may be two -ways fo r  c la s s i f ic a t io n  of coopera­
t iv e  education! One i s  c la s s i f ie d  from 'the sub jec t of educa­
t io n  and th e  other from the  means of education , xhe former i s  
d iv ided  in to  member education and s ta f f  tra in in g ^  and the
l a t t e r  i s  c la s s i f ie d  in to  tv;o w a y s ---- tra in in g  through
business conference and education through educational own 
p ro je c ts .  T raining through business conference means th a t  
meeting and conference o f  s t a f f  on business a re  recognized 
im portant educational a c t i v i t i e s  of cooperative movement. 
E ducatim  through educational own p ro je c ts  means v ario u s  . 
t r a in in g  co u rses ,f ilm  shoves,- youth movement, re c re a tio n a l 
forms, e t c . ,  which a re  conducted by th e  education departm ent. 
Then, l e t  us see th e  ta sk s  o f th e  education department of bhe 
lo c a l so c ie ty .

F i r s t ,  the  education department must design a good 
program and ask to  th« education  corm ittee to  support i t  and 
then ca rry  out the  program e f f ic ie n t ly .

Second, th e  s t a f f  o f  the  education deparianent must 
work coop era tiv e ly  w ith the  committee members.

Third, the education department o f a lo c a l  so c ie ty  
must prov ide a good program fo r member education . The 
•following p ro je c ts  may be considered by the  county a g r ic u l­
tu r a l  cooperative  in  Korea:

a .  Training courses fo r  o f f ic e r s ,  s t a f f  and some 
manbers o f  v il la g e  co o p era tiv es.

b. T ra v e lin g  conversation  p a rty  to  v i l la g e  
co o p e ra tiv e .

c . T ravelling  ex h ib itio n  and film  show to  v i l la g e  
co o p era tiv e .
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d . Publi'CcLtion

e . Rural vroman and youth movement.

f .  School co o p era tiv e .

Programmes fo r th e  p ro jec ts  mentioned above must be 
c a re fu lly  planned^ continuously  in  operation  and be supported 
by adequate fundSi

.HI. Finance fo r Member Education.

1 . Source o f Educational Fund.

The a c t iv i t i e s  o f  education commit'oee and education 
department fo r  th e i r  member education need some amount o f  
e:xpenses, and hov; to  meet th i s  expenses i s  so -c a lle d  finance 
fo r member .education. There i s  no t a b ig  amount for th e  
allowance of the education committee members^ but th e re  may 
he a b ig  e:5?3ense fo r  th e  a c t i v i t i e s  of th e  education depart­
ment in  o rder to ca rry  out the ed u ca tio n a l p ro je c ts ,

The p rov ision  o f th^  educational fimd should be so 
'.ure as th e  educational a c t i v i t i e s  a re  im portan t in  th r  mo'fe- 

mento In many co u n trie s  o f +he World,- they  p ro v id e ’In tnp 
by-law  of cooperativ.e so c ie ty  th a t  education t 'r a r ts  should be 
some percentage o f  t h e  n e t su rp lu s . In Kore"^ th e  a g r ic u l­
t u r a l  cooperative a c t  provides in  (3 ) 01 'I r t ic le  ;f66’ i.hat th^  
education g ran ts  (Guidance Expenses) should oe more than 20 
percent^ o f th e  n e t surplus and c a rr ie d  forward to  the  next 
year.

I t  was due to  th e  educational a c t iv i t i e s  th a t  the 
Rochdale Society o f equitab le P ioneers continued to  develop. 
The prem ises a t  Toad Lane were quickly  put to  education u se s . 
Lectures and d iscussions were h e ld  th e re  on Sundays and 
w eeknights. IVhen th e  whole o f the bu ild ing  becaiiB a v a ila b le  
in  1848  ̂ th e  second f lo o r  was used as a reading foom and 
s tep s  were taJcen to foi-m a l ib r a r y .  From t i e  o rg an iza tio n  of
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th es  = ^ tiv ib lo s  dovoloped i t s  education departmnno.

Grants were made towards the l ib r a r y  a t  q u a rte rly  
m eetings bu t th ese  were apparen tly  i l l e g a l .  The .a lte ra tio n  
o f the  S o c ie ty 's  ru le s  consequent upon :the passage, of the 
In d u s tr ia l  and Provident S o c ie t ie s ' A'ct‘ in  1853 provided the 
opportun ity  to  include a ru la  th a t  10 percen t o f  the S o c ie ty ’s 

’ p r o f i t s  should be devoted to  educational purposes. The 
r e g i s t r a r ,  however, ob jected  but even tually  agreed to  a ru le  
th a t  2.5 percent-m ight be so used.

The N ational Cooperative Education A ssociation (NCEA) 
in  ih ^ a n d  passed a re so lu tio n  affirm ing  th a t  education 
gra;'’t s  in  every so c ie ty  should be e ith e r  upon a oer cap ita  
b a s ia  of 1 s» 6d, per y ear, o r 2g percent* of the  n e t su rp lus. 
Cooperative ed u ca tio n ists  in  England have affirm ed th a t  
s o c ie t ie s  i-dth a membersbdp exceeding 20,000 should appoint 
a fL ill-tirae Education S ec re ta ry .

Section 2b (2.) -.1 C red it ^Tnions Act of Ontario 
Crx'.daj, p-rovides t h a t  a Crw d t  U n ijn ’may by re so lu tio n  of ohe 
members s e t a s id e , a f te r  mpking provision  fo r the  guarantee 
fund and before d e c la lr j^ g  a dividend, an amount not exceeding
5 percen t o f th e  ne'- ea,mj-L ^s in  a sp e c ia l fund to  be used fo r 
educational purpose's as oi^>-f-,iied in  the  r e s o lu t io n . ' The 
money fo r  member '^duc^tion comes from income produced by 
s e rv ic e . I f  se.rvice i s  given^ th e re  i s  adequate income. 
RjqDerienced C red it Jr j.cn Managers knov: th a t  fo r every d o lla r  
spen t fo r  me:aber education , sev era l d o lla rs  o f the  increased  
income may be produced.. Few or small C red it Unions can get 
them selves o ff  to  a running s t a r t  simply by the personal 
e f fo r ts  of th e  Board and Committee members. As soon as income 
becomes a v a ila b le , a percen tage o f th a t  income i s  budgeted fo r 
member education . Then, what i s  the  source of th e  educational 
expenses? There a re  two sources: One i s  th e  earn ing  o f the
education executive and th e  o th e r  comes from the annual income 
o f th e  so c ie ty . Some of th e  work o f th e  education executive
earns incom e------- th e  fee s  i t  charges fo r  t r a in in g  courses
and the  su b sc rip tio n  fees fo r  i t s  p u b lic a tio n s , e tc .  The 
education departments o f  th e  N ational Cooperative Federation 
in  developed co u n trie s  earn -some income by th e i r  own f^duca-
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t io n a l  undertalcings mentioned above, and e sp e c ia lly  th e i r  
cooperative' co lleg es  run alm ost on th e i r  o-wn income. Primary 
s o c ie tie s ,  however, a re  very f a r  from meeting th e  c o s t of the 
se rv ic e s  provided, and the departm ents count on the  annual 
tx isiness income fo r t h e i r  member education e^gaenses.

2. How to  measure educational g ran t

We have to  work w ithin  a dem ocratic organ ization  and 
to  use our powers o f  persuasion  w ith th e  members of th e  
so c ie ty  to  a l lo c a te  th e  maximum amount the so c ie ty  can a ffo rd  
f o r  educational purposes. Let u s  quote an example fo r such 
a process :

A s o c ie ty  which has 4^000 members had granted  th e  
round sum o f  100,000 Won fo r educational purposes fo r  a 
number o f  y e a rs . I t s  n e t surp lus and sa le s  rose each y ear.
On checking the  r u le s  of the  so c ie ty , i t  was discovered th a t  
th e  g ran t should have been a t  th e  r a te  of 2.5 p ercen t o f  th e  
n t  su rp lu s , which should have y ie ld ed  267^000 Won a t  th a t  
tim e. The re p o rt  of education committee, however, showed th a t
fo r a considerab le  period  only tvro educational a c t i v i t i e s  ----
two times of members' re c re a tio n a l events and a c h ild re n ’s
sp o rt d a y ---- had been talcen p lace each year. R epresentations
were made to  th e  Board of D irec to rs  and th e  Board was ready 
to  vote an in c rea se  in  the educa tio n a l i ra n t  i f  th e  work o f  
the Education Committee w arranted i t .  With uhe a id  o f  th e  
P ro v in c ia l Education O ffic e r , a new program of 267,000 Won 
tudg'et was drawn up and ev en tu a lly  the g ran t v;as passed by 
th e  general m eeting.

The method o f  a llo c a tio n  o f  th e  educational g ran t 
w il l  probably f i t  in to  one o f  th ese  c a te g o rie s :

(1) A per cap ita  b a s is ,  i . e .  so much (Won) per 
member p er year or h a l f  y e a r .

(2) A percentage o f  th e  su rp lu s.

(3 ) A fixed  g ran t. Tlie ru le s  o f  th e  so c ie ty  may 
be decided a t  th e  genera l m eeting.
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(U) A graxit w ithout a fixf^d b a s is .  In th is  c a te ­
gory a re  th e  s o c ie tie s  where th e  b i l l s  fo r 
educational work a re  met as t h ^  a r i s e .

( 5) A g ran t based on s a le s .  In some s o c ie tie s ,  the  
annual sa le s  provide the b a s is  fo r  assessm ent,
e .g . ,  a f ra c tio n  of a penny p er one pound of 
t o t a l  s a le s .

At th e  tim e when you design your educational plan 
and budget, you may be w ell to  g e t the  advice o f  th e  educa­
t io n a l  o f f ic e r  o f your fed e ra tio n  and you must be sure to  be 
backed by both the board o f  d ire c to rs  and the  managing 
d i r e c to r .

Most o f the  g ran t comes from the  general income of 
th e  so c ie ty , but some Income o f  th e  educational a c t i v i t i e s ,
e .g . ,  fee  fo r  tra in in g  course and su b scrip tio n  fee  fo r 
p u b lic a tio n s  can be t r i e d .  Besides th ese , re n ts  from h a l l ,  
p iano and m otion-p icture  p ro je c to r  a re  hoped to  be used fo r  
educational purposes. Hov;ever, the managemait o f  th ese  f a c i l ­
i t i e s  should not be under th e  r e s p o n s ib il i ty  of' the education 
departm ent, bu t be absorbed In to  th e  general management of 
th e  so c ie ty . Perhaps one of th e  most s o lid  form o f income 
which c ^  be o f f s e t  c^gainst s p e c if ic  items o f  expenditure is  
t h a t  ob tained  as g ta n t a id  from th e  lo c a l  education a u th o r ity . 
C ooperative education i s  supposed to  be the  most popular 
education fo r  a d u lt education o r non-regular school education. 
So i t  i s  meaningful fo r  a cooperative so c ie ty  to  be aided by 
Government. Grant a id  fo r p a r t ic u la r  a c t iv i t i e s  r e s t s  on the  
q u a li ty  o f th e  work done, so l e t  us mind th a t  we must make 
su re  th a t  our vrork j u s t i f i e s  our req u ests .

I t  i s  adm itted th a t  th e  amounts received  by th e  sa le  
o f l i t e r a tu r e  and the  charges fo r adnission a t  co n ce rts , 
f e te s  and dram atic evenings, e t c . ,  a re  u su a lly  sm all in  
comparison w ith the recorded  ex p o id itu re . N evertheless, such 
gatherings a re  av a ilab le  fo r  cooperative movement in  th e i r -  
s e lv e s , and th e  income from them might be b igger i f  th ey  are 
he ld  in  many p laces  in  th e  a re a . One item upon which the 
education committee should have an aggressive p o licy  i s  thp>.
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sa le  o f l i t e r a tu r e .  At the  p re se n t, a f i r s t  c la ss  
monthly p u b lica tio n  c a lle d  "New Farmers" is  being 
issu ed  by th e  N ational A g ric u ltu ra l Cooperatives 
F ed era tio n .

3 . P o s itio n  of educational expenditiare in  th e  t o t a l  
ou tlay  o f  so c ie ty .

The educational expenditure o f a lo c a l so c ie ty  i s  no t 
only for i t s  member education, but a lso  includes fees to  th e  
fe d e ra tio n ’s educational expenditures and donations to  socio­
economic events of lo c a l a u th o r ity . I t  a lso  includes th ese  
expenses fo r correspondence courses, evening and week-end 
c la sse s  and summer school. Beside th ese , i t  a lso  meets such 
expenses as fo r  re c re a tio n a l and so c ia l g a th erin  ,s o f  s ta f f  
and members. The scope of the  educational expenr^iture i s  
wide.

The guidance expenditure of \ACr i s  equ ivalaat to  
th e  educational fund mentioned above and cop^osed of the  
e::q3enses o f farm ing extension, t ra in in g  and education, promo­
tio n  and p ropagation , research  and study, p tc . Here, re search  
expenses i s  included  in to  the guidance expenditure, but i t  i s  
n o ticed  th a t  the  research  a c t iv i t i e s  o f  N.iCF is. ra th e r  fo r  
a g r ic u l tu ra l  policy-mald.ng o f  th e  government than for the  
a g r ic u l tu ra l  cooperative i t s e l f  in  Korea. Ve must recognize 
th a t  the research  a c t iv i t i e s  of cooperative s o c ie tie s  should 
be p r a c t ic a l  for th e  business .

Alreacfy I  have mentioned about th e  measures o f meet­
ing tho money fo r th e  educational work in  th o  B r it is h  consumer 
cooperativns and th e  Canadian c r e d i t  un ions. In Korea, i t  
i s  provided in to  th e  a g r ic u l tu ra l  cooperative a c t  th a t  20 
pcrcen t o f  th e  annual n e t surplus should be a llo ca ted  to  the 
educational purposes. In  m ny cases, th e  n e t  surplus o f the 
a g r ic u l tu ra l  cooperatives in  Korea i s  sm all, so th e  20 p ercen t 
o f th a t  ne t su rp lus i s  very sm all. Therefore, th e  educational 
ej{penditure i s  fo rced  to r e ly  on the annual re g u la r  income of 
th e  so c ie ty . The guidance (education) budget of NACF in  1968 
i s  composed o f  4 m illio n  V/on (about 13,000 d o lla rs )  o f income
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and 222-m illio n  Won (round 740,000 d o lla rs )  of ou t ^o, and 
the  income i s  cnly 1 .8  percen t o f  th e  outgo although NAGF 
i s  under a p o s itio n  to  earn some income because of i t s  
b ig g e s t and strong n a tio n a l fed e ra tio n  in  the co u n tiy . On 
th e  o th er hand, the educational expenditure occupies 12 p er­
cen t of the  gross income. The wages o f the  many employees 
engaged in  the  educational a c t iv i t i e s  o f  th e  n a tio n a l and 
p ro v in c ia l o f f ic e s  are  n o t included in to  th e  educational 
expenditure o f 222 m illio n  Won.

Then, l e t  us see the  d e ta i ls  of the  education
budget.

(U nit: 1,000 Won t 300 Won -'is equ ivalen t to  round
1 d o lla r .)

(Expenditure)

Farming extension (74,480) (33^)

Farming conference 13,259

Farming commendation 2,818

Farming improvement 1,514

Grant to  county coops 56,889

Training & Education (57,792)

4-H Club, School coops, 10,953
e t c . '

T raining of fo re ig n ers  2,535

T rain ing  of s ta f f  7,646

Grant to  A gri. Onop
College 36,658
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Promotion & propagation (7 4 ,SOI)

Public r e la t io n s  26,216

Propagation m a te ria ls  6,867

P u b lica tio n s  41 ,? lS

Research & Study (14,553) (7/i)

Research & Study 10,328

Study 4,225

TOTAL 221,626 (10(^6 )

(income)

Sales o f  p u b lica tio n s  2,936

Subsidy o f Government fo r
a g r i .  outlook se rv ice  1,366

TOTAL 4,304

The subsidy to  th e  county a g r ic u l tu r a l  coops from the 
n a tio n a l fed e ra tio n  amounts to  56,&89 thousand Won and 
occupies 2&/. of th e  to t a l  educational expenditure. The county 
coops carry  oat various p ro jec ts  inc lu d in g  member-farmers 
education vd.th th e  - g ran t a id  added by t h e i r  own educational 
fund, the  amount o f  which i s  equ ivalen t to  the  sum o f the  
g ran t aid  from th e  n a tio n a l fed era tio n  (NlCF). So, the t o t a l  
amount of the educational fund of 139 county a g r ic u l tu r a l  coops 
reaches 113,778 thousand Won, and an average sum p er county 
coop amounts to  819,000 Won which i s  68,000 Won (round 227 
d o lla rs )  per month.

In th e  case o f v i l la g e  coop, even a very ac tiv e  
so c ie ty  cannot meet educational eXj,>Rr d itu re  by i t s e l f ,  accord­
in g ly  i t s  educational a c t iv i t i e s  which are  ch a rac te rize d  by
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member education are  very  d u l l .  The expenses fo r both 
conferences and tra in in g  of th e  o f f ic e r s  and s ta f fo o f  v i l la g e  
coops a re  provided by th e  county or n a tio n a l s o c ie t ie s .  
However, w ell balanced v i l la g e  coops a re  try in g  to  budget 
some educational p ro je c ts  l ik e  ,a l ib r a r y .

I  should l ik e  to  g ive an example of revenue and
expenditure o f a b ig  v il la g e  coop which contains round 
twenty v i l la g e s  with 2,000 members.

(U nit: V/on)

(Revenue)

S ales o f g ra in s , dry goods, e tc .  903,68/j.

Income from mutual u t i l i z a t io n  391,591

Subsidy from county coop 7,500

M iscellaneous inciTO 81,314

T O m  1,384,0S9

(Expenditure)

Business e^qjenses

Purchases (except co s ts  o f goods so ld ) 262,461

Expenses o f  mutual u t i l i z a t io n  313»037

I n te r e s t  102,814

H eating and l i g h t  27,734

T ransporta tion  & m ails 1 6 ,^ 5

xlepairs to  p roperty  & to o ls  15,96C<

Business promotion 34>329

Rent 44,520
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Losa o f goods 3^765

S u b -to ta l ( S2O5825)

lianagement expoises

Wages to  employees 294,000

T rav e llin g  expenses 33s623

Might duty 10,950

S ta tio n e ry , e tc . L-5,424

Depre c ia tio n  2,809

M iscellaneous expenses 7I 588I

S u b -to ta l ( 459, 587)

Educational expenses

L ibrary  1,770

Net p r o f i t  101,90?

TDTAL (1 ,384,089)

In t h i s  ta b le , th e  g ross income o f  -ohe so c ie ty  i s  
563,264 Won, and as educational expenditu re , onl;’- 1,770 Won 
i s  ^ d g e te d .  As mentioned befo re , th e  member education of 
the v i l la g e  coop i s  very d u ll ,  and i t  i s  e n t ire ly  planned 
and executed by th e  county coop.

Meanwhile, l e t  us see the  educational a c t iv i t i e s  
of the  prim arjr s o c ie tie s  in  advanced coun .trite . For th e  
f i r s t ,  I  should l ik e  to  examine the Rtfyal .irsena l Cooperative 
Society (RACS) in  Errgland. I t  i s  lo c a te d  in- th e  south-v;estem  
suburb o f London. I t s  business area may be so wide as  th e  
area  o f Seoul. I t  i s  d ivided in to  s ix  sec tio n s  and has round
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160 r e t a i l  shops as w ell as many various p la n ts . I t  a lso  
runs b ig  farms of round 3OO ha. I t  was founded in  1G69, bu'  ̂
th e  p re sen t systan  was e s ta b lish e d  in  1912. At the end o f  
I964j i t s  membership remained a t  about 390,000 and the share 
c a p i ta l  amounted to  '1 .7 ,490,000.

I t s  revenue and escpenditure in  1964 was as follow s:

(u n it :  6 ; One pound i s  eq u iva len t to  round
700 Won)

(inccxne)

S ales’ : Food Deparlanent 22,085,306

Sales : Dry Good Department 5,660,204

S ales  : Service Depariment 1 ,293s911

Income from investm ents, etCo
and brought forward 542,056

T o ta l Income 29,582,477

(Expenditure)

Purchases (Cost of goods so ld ) 20,806,230

Rent, R ates, Taxes, e tc .  418,135

R epairs to  p roperty  and p la n t ,
and tra d e  re q u is i te s  465,980

T ransport Costs 205,086

Other expenses (L ig h t, h ea tin g , 
postage , s ta t io n e ry , a d v e r tis in g , 
te lephone, e t c . )  662,478

%
D epreciation 542,995
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Employees (Wages, bonus, 5,417,001
insurance, superannuation, 
s p ro t ,  e tc .)

Total Expenditure 28,517,905

To members (Dividend In te r e s t  
and death b e n e f its )  951j06l

Education g ran t 25,5A4

P o l i t i c a l  purposes g ran t 11,272

H all Fund Grant 5,500

To re se rv e  45^608

C arried  forward to nex t year 25,58?

T otal Outgoings 29,5^2,477

When we compare th e  above ta u le  vfith th a t  of NACF, 
the  gross income vjhich i s  d e trac te d  by the  business expenses 
(except wages, bonus, e tc . )  from th e  to t a l  income becomes 
t . 6 , 4^1,573, and th e  percentage o f  th e  educational fund 
towards th e  gross income i s  only  0 .4  p e rc en t. I t  i s  n o ticed  
th a t  th e  v^ages o f th e  education departm ent is  included in to  
L .25,543 of the education g ran t o f  th e  so c ie ty . VJe can see 
the  educational a c t i v i t i  s of a  ̂r i t i s ’r ocal s o c i t ty  in  d e ta i l  
by the follow ing revenue and expenditure o f  th e  education 
department o f RAGS in  1964 (U nit: E)

(Expenditure)

O ffice and A dm inistration

' Salci.r-'c!S nd S ta t t  Insur-xiCc 6,93^

iUnpxoyee's Superannuation 282

Coipmittee's F ires  ana Jelbc-pbions 449
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Go:ieral P u b lic ity  164

S ta tio n e ry  3^7

Postages and Sundries 972

Rent and Maintenance 2,794

S u b -to ta l ( l l j  /^66)

A uxiliary  bodies

Adult g u ild s  2,516

Woocicraft foUc 1,019

Sub-feotal (3>535)

Youth

Youth clubs 1,041

Jun io r groups 2,823

S u b -to ta l (3>864)

Adult education

C lasses 2,18?

S pecia l events l^t>25

Conferences 153

S u b -to ta l (35^63)

Film shows

Film s o c ie tie s  6^
\

Shows fo r  Adult and Youth 11

Film u n i t  expenses 724
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S u b -to ta l (798)

L ite ra tu re

L ibrary  31

"Home" and "Good Shopping" kiS

Other l i t e r a t u r e  A14

S u b -to ta l (890)

G ^ e ra l

C ontribu tion  to  "Shornells" 300

C oop Day 693

Diamond Ju b ile e  Scholarships 546

C ontribu tion  to  LCEC 100

A f f i l ia t io n  fees  353

Oxfam 51

S u b -to ta l ( 2, 043)

TOm 27,059

(inccme)

Grant in 1964 25,543

A ux ilia ry  bodies

Adult g u ild s  1 13

Youth
Youth clubs 19

Junior groups 223
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C lasses 87

S p ec ia l events 197

Conferences 24

L ite ra tu re

S ale  o f  l i t e r a t u r e  5

General

L.C.C. g ran t fo r  youth work 200

Oxfam 51

Balance

Excess of Expenditure over ,income 597

TOTAL 27,059

Adult education

In the  above ta b le ,  th e  income o f  the  educational 
a c t i v i t i e s  is  only 2.5 p e rcen t (i,668) o f the t o t a l  income of 
th e  education departm ent. In th e  expenditure, th e  amount of 
s a la r i e s ,  s ta te  insurance and employees' superannuation i s
& 7j220. The number o f th e  s t a f f  of the  departm ent seemed 
to  be 3 persons including  th e  educational s e c re ta ry . The 
percen tage o f  th e  major expenditures is  as fo llow s: O ffice
and A dm inistration kl<$. Grant to  A uxiliary  bodies Youth
movanent 1.1 }̂, Adult education 15^j Film shox'js L ite ra tu re  
% ,  th e  o th e rs  Total lOC^.

Next, in  Sain t P e te r ’s C red it Union, a c a th d lic  p a rish  
c r e d i t  union ijn Dartmouth, Canada, we can a lso  see', th.'-’ 
p o s itio n  of i t s  educational expenditure through i t s 'p r o f i t  
and lo s s  stateriient in  1964* I t s  membership s ta t.d i^  a t  
925 and th e  members' shares and deposits  were 322,^ 7̂ 2 d o lla rs  
a t  the tim e. (U nit: d o lla r )
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3nditure)

A dvertising  and Promotion 667

M eetings, Conferences, Schools 1,110

^ p lo y e e s ' b e n e f its

Medical insurance 201

L ife  insurance 42

Retirem ent fund 85,9

S alary  con tin u atio n  insurance 132

• Itoempl'dyrnent insurance L3

In te re s t  and Bank charges 893

Insurance-em ployees’ bond 28,9

J a n ito r  se rv ice 264

Mass s tipends 29

Supplies and Expense 1,479

D epreciation 320

Rent 1,680

S a la r ie s 9,168

Savings and Loan insurance 4,795

Telephone 114

(22,096)

Net p r o f i t  fo r  th e  year 16,722

TOTAL 38,818



(Revenue-)

Loan in te r e s t  37j370

CUNA Mutual dividend 3^9

In te re s t-C re d it  Union League 773

Commissions —-  F ire  insurance 24^

Sundry 39

TOTAL 38,g l8

In th e  above ta b le ,  th e  business expenditure i s  
d e trac ted  by th e  a d m in is tra tiv e  esq^ense and the  educational 
expense from th e  t o t a l  ou tgo ings, and shows" |9 ,0 S l .  There­
fo re , i t s  gross income i s  $29,757^ and th e  educational 
expense which includes M eetings, Conferences and Schools 
shows $1,110 which is  1+ p e rc e n t ' of th e  g ross income.

Conclusion

I  have d iscussed  on the o rg an iza tio n a l s tru c tu re  and 
finance  fo r  member education in  the  cooperative  movement 
through i t s  general conception and some p ra c t ic a l  examples 
a t  home and abroad. Then, l e t  me conclude about the  means 
which can be app lied  to  Korean a g r ic u l tu r a l  cooperative 
jnovemento

For th e  f i r s t ,  i t  i s  d e s ira b le  fo r us to  organize a 
county cooperative education committee in  order to  be remark­
ably  e f f ic ie n t  fo r th e  member-farmers education because the 
education vrarks o f th e  county a g r ic u l tu ra l  cooperative are 
alm ost l e f t  e n t i re ly  to  a fev; s t a f f  o f  th e  Education Sub­
sec tio n  of th e  so c ie ty .

Secondly, th e  im portance of the cooperative  education 
i s  understood by many o f f ic e r s  and s ta f f  o f th e  s o c ie tie s ,
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but th e re  a re  a lso  many s t a f f  who do no t know how to  carry  
out th e  cooperative  education e f f ic ie n t ly .  We can see in  
th e  educational expenses o f NACF mentiojied before th a t  the 
r a t io  o f i t  towards th e  g ross income occupies a very big 
p o r tio n . Therefore, i t  i s  requested  fo r  us to  decrease such 
a b ig  p o rtio n  o f  th e  educational expenses, while the  
e ff ic ie n c y  o f th e  a c t i v i t i e s  i s  keenly  req u ired .
I  should l ik e  to  give some suggestions fo r th is  purpose:

F i r s t ,  in  Korea, we n eg le c t the  importance o f business 
conference o f s t a f f ,  bu t we must understand  th a t  i t  i s  a lso  
one o f  th e  im portan t cooperative  educational a c t i v i t i e s .
The cooperative education should be fo r cooperative develop- 
m oit, and we should be c a re fu l n o t to  sep ara te  our educa­
t io n a l  a c t i v i t i e s  from our business purposes.

oecondly,- we must understand th a t  the backbone o f  the 
co o p era tiv e  education l i e s  in  th e  member education. At 
p re se n t, th e  educational a c t i v i t i e s  and expenses o f the 
n a tio n a l fed era tio n  (NACF) are  g re a t ly  strengthened, while 
those o f  lo c a l  s o c ie tie s  a re  weak, so the  county and v i l la g e  
s o c ie tie s  a re  very hoped to  stren g th en  th e i r  educational 
a c t i v i t i e s  through in creased  budget and raan-power.

Third, i t  i s  im portan t fo r  us to  measure how much money 
fo r  o u r educational purposes from th e  view of our p re se n t 
f in a n c ia l  co n d itio n s . The standard  o f meas-L-ring o f  i t  seems 
b e t te r  to  be percentage o f  the  to ta l  income o f a so c ie ty .
I f  th e  to t a l  income of a so c ie ty  i s  planned to  amount to  
500 m illio n  Won and th e  r a t io  ’of the  educational expenditure 
i s  0.25 p e rcen t, then  th e  education fund w ill  be 1,250  thou­
sand Won. I f  th e  so c ie ty  i s  rem arkably increased  in  i t s  bn' 
business  vrith i t s  educational activit-^.e s , then thc.^educa.tiorai 
budget of next ygA.r may be to  i n c .  -;c .
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