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1 : INTRODUCTION

=g

1. Background

)

The ICA;Agriculpural Sub-committee for South-East Asia

at its 20th méeting held on 23rd July 1985 in Kuala Lumpur,

Malaysia, recommen‘ed that the ICA Regional Office should

1]
assist the member movements to carry out Perspective and

Project Planning for, the Agricultural Cooperative Sector in

selected countries during the period 1985-86/1986-87. The

Thailand member on the Sub-Committee, The Cooperative League

of Thailand (CLT), later on sent a background position paper

.

1
to the ICA Regional Office and made a reguest for the study.

This report,

-

covers the results of the Mission to Thailand

. ' '
during the period 27th April to 10th May 1986 by Mr. J.M. Rana,

Regional Development Officer and Mr. Sten H. Dahl, Coopera-

tive Development Adviser, both of the ICA Regional Office

for South East-Asia,

in pursuance of the above recommenda-

tion. The Mission was very ably assisted by the following

persons:

l‘

2.

3.

]

Mr. Chern Bambrungwong

Mr. Taweewat Chaeronsok

Mrs. Thada Kiriratnikom

4

Director General, CPD
and Chairman, K of CLT

Director, CLT

Director, Technical
Division of CPD.



10.

11.

12.

13.

14.

Mr. Prayad angkanavisalya

Mrs. Srisupan Prohmtong

‘Mrs. Benjawan Sadpak

3

Mr. Surasit Impol

Ms. Sujitra Tampathet

Mrs. Wanna Sentsong

Ms . Ratchaporn Tangyungyuen

Ms. Suvapee V~aiaveta

Mr. Tawee Sitticail

Mr. Wattanachai Suporpong

Ms. Kanitta Promsamak

~hief, Land Settlement o
Section of CPD. _
Chief of Dairy Coouv Promotion
Section of CPD.

Chief, Foreign Reclations
Section, CPD.

Foreign Relations Department
of CLT.

Foreign Relations Department
of CLT.

Cooperafive Technical Officer,
VII Songklah Provincial
Coop Office

Foreign Relations Technical
Division of CPD:

Coop. Technical Officer, VII
Tak Provincial Cooperative
Office

District Coop Officer, Ranode,
Songklah J .
Chief of Bangsaphan Land
Settlement Section, CPD

Officer ‘Land Settlement
Section, CPD



¢

‘2.

Organizational Responsibility

The Study Mission:- which was of an éxploratory nature
: " ' - 6

wad carried out by the ICA Regional Office for/éouth—
Ea54 Asia in:close collaboration with and assistance of
‘the Coopérati&q League of Thailand (CLT), beinc a member
of the ICA, together with the Cooperative Promotion ﬁepart—
ment (CPD) in the Ministry of Agriculture and Cooperatives
which represented the Government of Thailand. The assis-
tance érovided to the Mission by CLT and CPD with trans-
port, interp;eters and guidance during field visits was
quite substantial and is hereby acknowledged with grati-

tude.

Terms of Reference

3.1 A meeting of the members of the Study Mission with
representatives from both the CLT and thé CPD
was held on 9th april 1986 under the chairmanship
of Mr. Chern Bamrungwong, Chairman of CLT and
Director General of the CPD in the Ministry of
Agriculture 4nd Cooperatives. During’this meeting,
the Mission members explained the background and
the support needed from the member organizations
which had been set out iniﬁigukgsent to the CLT
Ain advance. The terms of refercnce were thus
decided upon at the meeting.



3.2 The terms of Reference of the Study Mission were
as follows:

i. to identify the problems and needs of farmexrs
and farmers' cooprratives in the context of
the existing oooperative structure as well
as past agricultural and cooperative develop-~
ment trends; o ‘ '

ii. to outline future opvortunities of develop-
ment within the next 10-15 years and specify
cooperative development possibilities, stra-
tegies and policies in the context of “the
ndtional development plan; °

iii. to suggest specific areas in which coopera-
tive development projects may be formulated
to give effect to proposed cooperative
development strategies:; and

iv. to formulate at least one/two model projects
in areas of critical importance for coopera-
tive deyelopment.

. )
3.3 In carxrying out its work, the Study Mission focused
its attention towards the needs of small farmers
and specifically the following areas: -

(a) strengthening of the cooperative
structure at primary, secondary
and national levels;

(b) the need to improve management
efficiencies and skills;

(c) 1livestock and dairying sector
(field study):; and

(d) fresh water giant prawn-farming
(field study).

4. Composition of the Study Team

The members of the Study were as follows:



(a) Mr. J.M. Rana, Rcgional ~velopment
Officer, in the ITA RO; and

(b) Mr. Sten It. Dahl, Coowerative Develop-
: ment Adviser, in the ITA RO.

5. Support
5.1 CLT assisted by CPD had secured the concurrence
and support from the national government, minis-
tries and dewvartments concerned with agricultu-
ral coowverative development for the work of the
Mission.
5.2 A programmé of visits and discussions with inter-
. national and national agencies as well as agri-
. cultural cooperative organizations was jointly
‘wotked out by the members of the Study MlSSlon
and CLT/CPD. !

CLT and CPD made available the following:

- Offlcers with adequate knowledge in dairxy,
prawn breeding, agricultural cooperative
movement and statistics;

- Secretarial assistance;

- Office:space for the Study Mission; and

- Tran5poft for the field study trips.

6. Methodology'

.

The following methods were used for collecting data

and' for drawing conclusions and recommendations : -



All nccessary secondary data was collected from
suitable literature and materials and produced
by the ICa, FAO, ILO, CLT, ACFI, NACTI, BAAC,
CPD, CIRDAP, NMational £conomic and Social
Development Board, the Kasetsart University,
the Ministry of Agriculture, other government
departments, parastatal organizations, coope-
rative organizations and the various organiza-

‘tions visited by the Study Mission.

Discussions were held with senior officers in the
above organizations, the Japan International
Coovperative Agency, CIDA, TUC, DANIDA, APRACA
and Deputy Permanent Secretary in the Ministry

of Agriculture. ; .

Field visits were made to selected rural areas
and agricultural cooperatives in the provinces
of Songklah, Chum Pon, Prachuab Kiri Khan, Phet
Buri, Bangkok and Chiang Mai for the purpose

of primary data collection. Interviews were
also made with sample farmers ‘n some of those
areas.

Based on the data collected, the Study Team has
prepared a report outlining the economic situation
in Thailand, development trends in the ag;icultural
sector and agricultural cooperatives and conclu-
sions and recommendations, in accqrdance with the
Teras of Reference.

Before the report was prepared the preliminary
conclusions and principal recommendations were
presented and generally agreed upon at a meeting
held at CPD on 7th May 1986. Representatives of
CLT, CPD, ACFT, NACTI, the Ministry of Agricul-
ture, Kasetsart University and other governmental
departments concerned with agricultural cooperative
development in Thailand participated. A number of
additional views expressed during the meeting have
been taken into account in writing the report.



7. Work Procgramme of the Study Mission

7.1 A detailed progratwue of work for the Study Mission
was formulatad by “LT/CPD tojecther with the members
of the ¥ission. (Annexe 1)

7.2 During the first three days (9~12 April 1986) the
Study Missionrhad wmeetingys and visits in Bantkok
- as follows:

- Planning mec¢ting with the Chairman and
Senior QOfficers of CLT and CPD.
@
1)
- Meeting with the Deputy Manager of Agri-
cultural Coop Federation of Thailand (AC: T).

- Regional Adviser on Rural Institutions and

'~ Coop Develovment and Adviser, ILO/NORAD
Regional Project on Coop Training Policv
and ‘Standards in the ILO regional Office
for asia and the Pacific.

- Meeting with Regional Marketing, ¢Credit and
International Cooperative Agency (JICA) and
CPD Agricultural Coop Promotion Project.

7.3 During the period 27-28 April 1986 the following
activities were undertaken:

- Field visits to Songklah Province, including
meetings and discussions with Cooperative
- Technician 0fiicer VII, Songklah Province,
the District Coop Officers of Ranode District
and Kasaesin District, Songkhla Province
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- Meetings withi Chairman, 3Jeneral Manager,
Credit Officer, Farm Guidance Officer and
employees of Ranode District Agricultural
Coop Society, Songklah.

%

- Discussions with the Chief and his assistant
of the Fisheries Department and Research
Centre, Ranode District, Songklah.

- Visit to the village of Bankao Taklia at
the Lake of Songkhla for appraisal of an
idea for establishing a fresh Water Prawn
Breeding Project which is4proposed’by
Ranode District Agricultural Coop Society,
Songklah.

- Interviews on prawn breeding with board
members and personnel of the Ranode District
Agritultural Coop Society. ' ’

During the period 29 april - 2nd May 1986 the
Study Mission had fruitful meetings and <is-
cussions with the following persons:

- FAO Assistant Secretary General for Asia
and the Pacific.

- Regional Marketing, Credit and Coop Adviser:
of FAO Regional Office for Asia and the
Pacific (FAO-RAPA). . *

e e——— >

- Associate Expert on Cooperatives, Credit and -

Marketing of FAO-RAPA.

-~ Chairman and Director of the CLT,

- Officer in Charge and Assistant of Foreign .
Relations Department of CLT..

- Chief of Foreign Relations Department of
Coop Promotion Department (CPD), Ministry of’
Agriculture and Cooperatives. ' :



pPircclor of Technical bDivision of Ci,
Ministry ol Aqricnlture and Cooperalives.

Chief Coop Dairy Promotion Section of CED,
Minislry of Agriculture and Cooperatives.
Experts of Lhe JTCA/CPD Agricultural Coop
Promotion Project.

Programme Manager (Asia), International
Development Department of the Coop Union
of Canada.

Deputy <ermanent Seccretary to the Ministry
of Agriculture and his Personal Assistant.

Manager, Rice Department of Agricultural !
Coop Federation of Thailand.
. N b
. LA
Adviscer for the IT.0O/NORAD Regional Project
on Coop raining PPolicy and Standards, 150
Regional Office for Asia and the Pacific.

t
NDirecltors of Planning and Research, Division
of Agricultural Fconomics and Rescarch,
Ministry of Agriculture and Cooperatives.

First Sccretary and ilead of CIDA, Canadian
Embassy, Bangkok.

Director, Deputy Director and lleads of
Administrative Department, Training Department,
Instructional Media and PR Department and

the Training Follow-up Department of the
National Aaricultural Coop Training Institute
(NACTI)..

General Manager, Deputy General Manager and
the Manager of Loans Department, Bank for
‘Agriculture and Agricultural Cooperatives.

‘



-

- Director, Rural Development Coordination
Division and Secretary to National Rural
Development Coordination Centre, National
Economic and Social Development Board
(NESDB) . .

Field visits and meetings were carried out as -

follows during the period 3-5 May 1¥86 :

- General Manager and personnel of Nong Poh
Dairy Coop Society, Rajburi Province.

- General Manager, Ban Land Agricultural
Coop Society, Petcha Buri Province.

- General Manager, Committee Members and
personnel of Bangsaphan Land Tenant
Settlement) Coop Society including
touﬁing of the society area of operation.

- Interviews with farmer/members of Bangsaphan
Land Tenant (Settlement) Coop Society.

- Deputy Manager, Dairy Promotion Organization,
Dairy Plant at Pran Buri, Prachubkerekhan.

~ Chief Land Settlement Section and Officer
of the same Section, CPD.
H4
- Cooperatlve Technician Officer VI Qf CPD
and Chief Bangsaphan Land Settlement
Section of CPD. e

During the period 6-9 May 1986, i.e. after the
field visits to The South the following act1v1t1es
were undertaken in Bangkok :



7.7

- Meeting Dean, Professors, Lecturers and
researchers of the Cooperative Department,
Faculty of Economics and Business Adminis-
tration of Kasetsart University.

1) ‘. » - ’ .
~ Preparation of draft preliminary findings
and suggestions for conclusions and
recommendations of the Study Mission.

-~ Representative meeting chaired by Chairman
of CLT with participants from CPD, CLT,
ACFT, NACTI, Kasetsart University, Ranode
District Coop Officer, Songklah, Provincial
Coop Offire and other government depar :ments,
etc. !

- Agricultural Extension Department.

- FAO RAPA for final meeting on results of the
Mission.

-~ Initiating work/preparation of the project
proposal for Coop Dairy Development in Bangsaphan.

- Brief meeting with District Cooperative Officer
Ranode District on the Project Proposal for
Giant Fresh Water Prawn Breeding.

i

Finally the Study Mission during the period
27th May - 2nd June 1986 did the following:

Meeting:iat CPD on the finalization of the
Ooop Dairy Promotion Project proposal for
Bangsaphan Land Tenant Coop Society.

-~ Meeting Deputy Minister of Agriculture on
the findings and preliminary recommendatlons
of the Mission.

- Meeting with Cooperative Technician Officer
VII Songklah Province and Officer Foreign
Relations Départment of CPD for finalizing
project proposal on Giant Fresh Water Prawn

. Breeding at Ranode, Songklah.
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- Meeting 'hairuan and ‘Jirector of LT for
£inalizing of detaile! recomrendations for
dairy promotion, cooperative bank development
and establishment of /T Accounting Services
ac well a3 merging of 'TT and NACTI in-luling
manpovder levelopment «nd Hnasing out of
governazuc involvementc in "running of
coorerviives, "

{

- Visit Chiang Mai togecher with Chief, Jairy
Zrowotion Section ol ) Ifor meetings with
principal, vice orincio»al and staff of the
Chiang *ai Dairy Research and Training {(entre.

- Visit to the FAO Dairy Training Centre at
Chiang Mai.

- Meeting with First Scecretary, Commercial,
Royal Thai Zinbassy in New Deilhi.

~

A considerable aimount of published and mimgographed
material w;s also collected an? referfed to.. A
complete list of the material referred is given in
Annex-2. 3Some of the main documents regarded as

most important by the Mission were : “Position

Papsr" prejared by the CLT/CPJ, "The 5th Ndtional
Social =»nd Economi: Development Plan (1982-86)",

"The Final Report for Study on Agricultural Céopérative
Promotion in Thailand" by JICA, "Cate 5Studies of ’

Cooperatives as Institutions for Development of the

Rural Poor : Thailand" by Vinai artkogharn, S;roj

13
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Anungsumaralin and Nugool Kornyuenyong for CIRDAP
"Agricultural Statistics of Thailand 1984-85",
"Annual Reports" of NACTI and BAAC and the unpub-
lished "A Five Year Comprehensive Plan for the
Development of Agricultural Cooperatlves" by
Schott and NESDB.

ittt

9.. Limitations

L

(a) Time The time available for both the Perspective
Planning and Project Identification parts of the Missis
was exceediggly short and the two field visits Qere
carried out under great time pressufe. Even two
national holidays falling within the period of'the
Miss;on reduced the efficiency of work.

Bus ‘{b) Geographical : The time limitations also had the

... effect that only the southern parts of the country

could be visited. The reason for this priority was

G

2 P [T 0 P e
A tha§ iwo of the Study~M*ss&on were located in this
GFVS -u#—r-/—f

' . part of the country. This has been compensated for

through studying various previous research reports

¢

followed by discussions with some of the researchers
]

involved. A brief visit to Chiang Mai was made on

2-3 June 1986.



(c)

(e)

Weather : The worst flooding for several decades

occured in Bangkok during the 'last two days of the
Mission. That was the main reason for reducing the
period of study by one day, which.otherwise should
have been used for final discussions with the
District Cooperative Officer concerned with the
project proposal on Fresh Water Prawn Farming in
Ranode and Krasaesin Districts of Songklah Province
in Southern Thailand. ' '

Support services at ICA RO} as a result of the recent

restrictive financial measures, have been limited and
seriously affected the finalising of this réport. For
this "delay the Study Mission members extend a sincere

apology;

Other limitations : The Study principally deals with

the small farm sector. The situation “in land
settlement areas are covered while:estatevfarming
is not covered at all. The forestry sector is
partly covered but not to the extent necessary to
give a comprehensivé view of ﬁﬁtqre possibilities
for cooperative activities to be developed within

this sub-sector.
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Expectations

It is expected that CLT in close gollaboration
with CPD will play tﬁe major role in follow—qp on and
coyrdinating the implementation of the conclusions and
recommendations of this Report. It is also anticipated
4tﬁét CLT-CPD will be spearheading the mobilization of
necessary internal resources for the same purpose.

‘ICA gn its part will attempt to assist in discussions
with suitable 4donor agencies regarding possible projects
proposals, recruitment of external short-term coneultants
for futpre;follow-up studies and missions and on any
other matter within its scope of operations.

]
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IT :+ T KINGDOM OF THAILAND — A BRI3F DESCRIPTION

P =

_ 4
]

Constitution and Government

UnFil 1932 Siam was an absolute mdnarchy. Since then
seQeral coop d'e;at have taken place and several military
regimes have been running the country. Since 1950 King

!
Bhumibol Adjulyadej reigns the Kingdom of Thailand. A new
constitution designed to restore democracy was promulgated
in 1978 wi%h newhelections held in 1979. In°l983 (Aapril)
freshAelecbions were held and the Cabinet was formed in
August;the §ape year with £he following composition:

Prime Minister, Deputy Prime Minister, Ministries

of Defén;é; Finznce, Foreign Affairs,‘Agricultufe

and Cooperatives, Communications,’ Commerce; Interior,

Justice,; Education, Industry; Science,Technology

xnd EnLrgy and the Ministry of University Affairs.

General elections were again held on 27th July 19€6.

12.1 Local Government

For purposes of administration, Thailand is
divided into 73 provinces (Changwad), each under
the control of a Changwad Governor. The Changwads
are ‘divided into 576 Districts (Amphur) and



i

13.

14.
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80 Sub-districts (King Aamphur), 5317 Counggﬁes
(Tambon) and 54, 385 vVillages (Mooban).
b-—’_-‘——— . .

Local legislative and executive bodies
with limited powers are being established
with functions, procedures and methods of
election modelled on those of the Central
Assembly.

12.2 Plamning \ !

The Fifth National Develcpment Plan
1982-86 (September) envisages a more egqual.
distribution of incomes between urban and
rural population. The sixth National
Development Plan 1986-1991 had at the time
of the visit cf the Study Mission not yet
been released which fact will leave possible
consequences on the congruence of this
report and the National Plans.

International Relations ,

L}

Thailand is a membexr of UN, 33EAN and the Colombo
—————————

Plan.

Size and Situation

"
4

The total land area of Thailand is 1,6285km. .The

country is divided into 4 regions i.e. Northeast, North,

'
S

Central and South, and 73 provinces. Thailand‘bézyders in

the north and east to L%bs, in the east also to Kampdchea ;

N
i

#

ha
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the Gulf of Thailand, in the South to Malaysia and in the
West to Burma and the Andaman Sea.

Population

According to 1985 statistics, the population of
Thailand wa$ about 51.7 million with an annual growth rate

of 2.3%. 2T pillion people were under the age of 15 years.

.The female and male population is almost equal. It has

been projected that in the year 2000 the total population

will be almost 63 million. !

—

The population density for the whole country in 19:'4
was 86 per km2 with the highest in Bangkok, the capital
city. The ihfant mortality rate has been estimated
by the “orld Bank to 56 and the death rate is 5 per one
thousand live bifths.

Out of the total population, about 30 per cent or
15 million live in the Central Region, 35 per cent or 17.5

, .

million in North-Eastern Region, 12.5 per cent or 6.25 million

'S R -
in Southern Region and 22 per cent or 1l million inl.abitants

‘ , !
. in the Northern Region. In the capital city, Bangkok,

there are now about 6 million residents. Other bigger
towns, wﬁﬁch for Asian conditions are very small, have

an average of only 60,000 - 100,000 inhabitants.
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15.2

15.3

Religion

About 95% of the population are Buddhists,
4% Muslims (Southern Thailand),0.6% Christians,
and 0.4% Hlndus and others. )

Education

L}
L

The ~dult literacy rate in Thailand is com-
paratively high or more than 85% and at present
the Thai Government is concentratlng on free
education for all Thais.

Primary education is compulsory for chlldren'
between the ages of 7 - 14 years and free in'
about 33,000 local municipal schools. There
are also about 2500 privai.e schools. The :
total enrollment is about 10 million students. ..
and in 1963, 99.4% of all childre¢n between 5 E
the ages of 7 - 12 attended primary schools. . .
About 43% of them go on to receive secondary.. ,'“”
level education. Besides, there are 45 teachexa
training schools with about 5,000 teachers anduf
120,000 students. Almost 200 vocational schools
employ about 9000 teachers and enroll a total
of 150,000 students.

oo o

!

14 universii.ies, 10 of which are in Bangkok,
cater for a good masters degree bfogrgmme
while doctoral degrees are offered by five
of them. A separate Ministry is caterlng for
university affairs. ¥

Health

In 1982 statistics show that there were
434 hospitals and 6496 health ‘centres through-
out the country. In the same year there were
4,550 physicians, 1,122 dentists and 2,236 ot
pharmacists registered in Thailand. e
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15.4 Labourxr ﬁorce

The total labour force in 1985 was estimated
at 25 million or equal to half the total popu-
lation. The' composition of male and female
labour population was 57% and 43% respectively.
‘The annual labour growth r.te for the years
1985~1990 has been estimated at 2.6%.

kY

l6. cormmunications

16.1 Roads

In 1982 the length of highways and pro-
vincial roads open to traffic was approximately
44,200 km of which 13,226 km were concrete or
asphalt surfaced.

1%.2 Railways

3,735 'km of state railways (metre gzuge)
was in 1982 open to traffic. The northern
line runs from Bangkok to Chiang Mai (741 km),
the extreme northern terminus. The southern

. line (990 kms) runs from Bang%ok down the
Pehinsula to the boarder station of Padang
Besar where it connects with the Malaysian
railway to Penang and Singapore. ‘

Another line (214 km) is branching off
from the transit town of Hat Yai on the
southern line and runs southwards on the
‘eastcoast to Su-gnai Kolok where it connects

_ with the Malaysian railway lines. There are
also branch lines from the southern lines
to Songklah, Nakhon-Si, Thammarat, Kan
Tang and Thakanon totalling about 190 km.
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»
There are also extensions of the nortﬁL
eastern line (264 kms) from Nakhan Ratsimi
(Korat) to Nong Khai (360 km) and from
Kaeng Koi to Bnayal (250 km). The Nokhom
Ratsima-Ubol line (311 km) reaches .as far
as Ubol Tat Thams. The Eastern line 255 kn
« runs from Makksan to Aran Pradet on the
Kampuchean border.

The Nothern and Southern railways-
systems arc linked by a railway bridge overx
. the Menam Chao Ri:ya and both systems
terminate in Bangkok.

All state railways #x« under one
management and carried 78.8 million
passencers in 1981 and 6 million tons
of freight.

16.3 Aaviation

Thai Airways Company Limited estab-
lished in 1947 is the sole Thai air
transport enterprise. The company
opera tes ‘11 domestic routes and a number
of international routes. ‘'he 1959 Thai
Airways and Scandinavian Airlines Systen
(saS) set up a new company, Thai Inter-
nationgl Airways to operate the inter-
national air service from Thailand. 1In
1982, it carried over 2 million
passengers.

16.4 Shipping

Almost 3000 vessels enter and clear
the port of Bangkok annually. The port
is capable of berthing oceangoing vessels
of 10,000 gross tons and 28 feet draught.
Bangkok is also the port for Laos and
goods arriving in transit are s=nt by
rail to Nong Khai and ferried across the -
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river Mehkong to Vietn-m.

16.5 Postal services

The postal services are rather well
developed and ‘operate from post offices
proper, 341 licensed amphur post offices
and 545 railways station post offices.

16.6 Telegraph ‘and telephone ]

In 1982 there werxe 529,106 telephones
of which 389,852 or 74% of all telephones
installed were in Bangkok.

i

16.7 Radio and TV net works

In 1981 there were 265 radio stations
and 9 TV stations operating in Thailand.

‘

Banking
" The Central Bank, The Bank of ?hailand was

established in 1942. It was organized on the same lines
as Bank of Englénd. There are altogether 30 commercial
banks, 16 Thai and 14 foreign banks operatfhg in Thailand.
They had in 1981 not less than 1480 branches in Thailand
and 12 abroad. The deposits held by them ag at June 198i,
amounted to Baht 334,884 million. (Baht 25 equals US$ 1.)

The government savings bank o;iginated in 1913 from
the then govérnment savings office and was established
as an independent organization in 1947. It has now 420

branch offices spread all over the country with savings
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and deposits to the tune of 32.8 billion Baht. Hence,
it holds about 10% of. total bank deposits and is the -

4th largest Bank in Thailand.

.

The Bank for Agriculture and Agricultural Coope-
ratives (BAAC) established in 1966 provides credit to

farmers, farmers groups and cooperatives. It operates

A

through a net work of 67 branch offices and 564 field

~

offices in most of the districts in Thailand. Deposits '
held from the generél public amounted to 4.5 billion Baht

at the end of 1984.

Enerqgy
18.1 0Qil : EPExtemrstve oI andgasexplorat:

Extensive o0il and gas exploration in the
gulf of Thailand were producing commercial
guantities already in September 1981. In
1985 domestic oil was continuing to flow
and imports of energy could be reduced.

At the same time petroleum exp}oratioﬁ
companies continued to bid for further
concessions. .

18.2 Electricity: . 3

T

In 1976 only 20% of the populatio pad '
access to electricity. In 1982 steamt e

accounted for 52% of electricity pr ,:ﬁhmé
and 34% was derived from hydro—powe:,ffﬂ9;‘



Durinc 1985 the electricity network expansion
was continued in rural arcas and at the same
time urban and industrial demands could be
met.s It is expected that 50,034 villages or
92% of all villages in Thailand by the end

of 1986 would have received electricity.

-

18.3 " Minerils :

v The mineral resources are extensive and
varied and includes iron ore, manganese, tin,
tungsten, lead, wolfram and next to Malaysia
and Indonesia, Thailand is the world's third
largest supplier of tin. Begides, large
deposits of lime stone have made Thailand
the largest cement producer in South-East
Asia. The only known commercial deposits
of potash in Asia has been discovered in
North-Eastern Thailand. 2Precious stones
such as rubies and sapphires are also
found in Thailand.

5

IIT : THE ECONOMY — OVERALL PICTURE

i
i -

19. éeneral background

Thé Kiné@om of Thailand is an old nation with
a democratic system. The word "Thai" means, "free",
with a speciél emphasis on freedom from foreign
domination. Thailand has never been colonized.
The three recognized national pillars which unite
the populatiS; are - The Nation, Reliéion and
Monarchy. The total land area is 514,000 km2 and

can geographically be divided into the fertile

central plain, the mountainous North, the semi-
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arid North-East and the topographically diverse

13

South.

9
1

Thailand has a population of 51.7 million
(December 1985). The population growth is still

too high but is slowing down and has for 1985 been
| (1) |
estimated to 2.3% Life expectancy at Jbirth is
(2)

64 years according to 1984 statistics.

The vast majority of the population iQeggégigsw.,
itself as Thai. Ethnicélly a tolerant people;{ﬁﬁe'
Thais have assimilated a large popuiation oflihmigr;nt
Chinese, particularly in the cities. There are also
about 350,000 hill tribesmen, mainly in the N?mtheqst;-

The country has a tropical climate wiﬁﬁ.a high
degree of humidity. Average temperature is 27.6005;

b 1
varrying from 32.5°C to 23.7 C. There are three
seasons : hot (March-May), rainy (June—Octqper) and

’

cool (November-February).

(1) Bank of Thailand, Quarterly Bulletin, Vol. 25, No. 3,
! December 1985. .,

(2) World Development Report, 1986, IBRD, Washington, pp. 180.
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20. The Thai Economy in General
The World Bank has in its Development Reports
classified Thailand as a "lower middle income country”.’
)
In 1984 the GNP per cawvita, stood at US$ 820 The
average annual growth rate in GNP per capita over the
&
N ]
'years 1965-84 was 4.2% and the standards of living
‘mproved gradually.
20.1 The abgrage annual rate of inflation during
the period 1v65-73 was rather moderate at
2.5%. During the years 1973-84 the same '
rate went up and averaged 8.2%, which still
compares favourably with most other countries
in the same income group and period.
20.2' The overall Gross Domestic Product (GDP) grew
at am average annual rate of 7.8% and 6.8% for
the periods 1965-73 and 1973-84 respectivelySZ)
Period Agriculture Industry Manufacturing Services
1965-73 5.2% 9.0% 11.4% 9.1%
1973-84 3.7% . 8.7% 10.0% 7.5%

L )
)

* 1t

3

World Developm%nt Report, 1986. IBRD, Washington.
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Although the Thai econoi:y performed better
. . 4
than the global economy in 1985, the overall i‘
‘\_";:’;éﬁgr S

S

recession was beginning to be felt. In the same
year GDP grew with approximately 4.5% against 6%,

5.8% and 4.1% in 1984, 1983 and 1982 respectively.

S

The target growth rate for GDP set in the 5th

National Economic and Social Development Plan

.

14
(1982- 86) was 6. e%. o : .
20.3 The trends in the structure of production
distributed on various sectors during the
last 20 years were as follows: o

4
i

1

B Total aAv. Annual
1965 1984 Changes Changes

i) GDP in millions of US$ 4,050 41,960 +37,910 1,896

ii) Distribution on :

- Agriculture 35% 20% \ -15% -0.2%
- .Industry . 23%* 28% +. 5% . +0.3% -
- Services 42% 52% -, +10% 40, 5%

From the above it can be seen that the agricul-

tural sector share in GDP has diminished.drastically,

1

. . L
f while the industrial sector and particularly the servicce

v '

. sector have played increasingly important roles in
?' ¢ ’ 3 g'
1

*The World Bank has estimated that a 14% of toﬁal GDP in: fﬂéﬁ%i
was derived from manufacturing. i I

Ui

- (3) Source: World Dévelopment Report 1986, IBRD, pp.-184 and
¢ |  l8s. . S
S - ' '

L



contributing to the total production.

4

20.4 Huge investments have been made in infras-
tructure during the last two decades both in
agriculture and industry. The gross domestic
investment grew at an average annual rate of
7.6% and 5.3% for the Beriods 1965-73 and
1973-84 respectively.( ) The main sub-
sectors have been transportation, irrigation
and ‘energy. Two deep sea harbours are also
in the planning stage.

With the sharp drop in the farm sector
revenues in 1985 the overall investment
climate suffered accordingly. 1In fact
investments stagnated in 1985 and pff?uction
and sales were on a downward trend. '
Further:.ore, the overall utilization of
production capacity in manufacturing was
only 72% as compared to 76% in 1984.
20.5 The demand has over the last few years been
] slowing down. The average annual growth of
\ ' private consumption for the period 1965-73
was 6.9% while for the period 1973484 the
~ growth had gone down to 6% per annum. As
both public and private purchasing power
was low in 1985 the growth in demand further
slowed down. :
'
20.6 The industry sectox was during the period
: 1974-83 expected to create a considerable
number of new job opportunities. But the
high concessipns on import duties for
machineries led to imports of heavy and
capital intensive machines. The capital to
*labour ratio became too high. and only about
100,000 new jobs were created during those
" 10 years. Compared to the total of 16.4 million
farmers and the total increase of population
from 40 million to 49.5 million during those
10 years, the ircrease in job opportunities
was negligible. - '

\
-~

'_Kl)‘ Bank 6f Thailénd, Quarterly Bulletin, December 1985.
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21. The Economy in 1985

21.1 In the following we have tried to highlight
o " the economic performance of Thailand during
1985. Table-1'below compares for cextain
indicators the performance of 1984 and 1985.
In line with its terms of refexence the Study
" Mission has in so doing given much more
emphasis to the agricultural sector.

Table 1. ECONOMIC SITUATION : 1984 TO 1985

o , : : Value (Baht: Billion) : Percentage
Indicators = : 1984 : 1985 (Pre- : Chang:s
: :  liminary). : 1984/83 : 1985/94
- : : 3 . v
Production (Estimated) : . : ) e
GDP at constant 1972 prices ¢ 363.4 . 378.2 , . 6.0 i 4.1
Agriculture 84,7 ; 87.9 ., 4.1 : 3.8
Non-Agriculture :278.8 .,  290.3 . 6.7 : 4.1
Price ¥ . i . : '
Consumer price index (1976=100) *: 189.5 , 194.1 . "0.9 : 2.4
Wholesale price index (1976=100): 169.1 ., 169.1 Co-3.1 =21
Trade and payments %alances : : . . "
Export of goods : 173.5 . 190.0 . 19.6 : 9.5
Imports of goods :242.3 ., 255.6 . 3.4 525
‘Balance of trade : ~-68.8 . ~-65.6 . NA : NA
(Us$ : Billion) t1-2.9 . -2, . NA : NA
Balance of current account t=49.5 . -43.1 ; NA ¥ NA
(Us$ : Billion) $1-209 ,  -1.6 . NA :  NA
Balatice ‘bf ?a iEnt’s ¢ 10,6 . 125 %, NA : NA
Public Finance (Fiscal Year) : : . : . :
Government revenue :147.8 . 159.0 . 8.4, : 95
Government expenditure 1177.4 v 197.5 . 7.5 ¢ 11.3,
Cash balance (budgetaty) ¢ =29.6 . -38.4 . A : NA
Cash Balaunce t =349 . -34.6 . *NA : NA
Money and Banking : : ' : :
Money supply (H ) t542,5 ., 599.8 f 20,2 : 10.6
Money supply (Ml) P93.4  ,  =92.3 v 11.5 : -l.2
Domestic credit t643.9 , [ 701.9 v 17,1 ¢ 9.0
~ Government :154.4 ., ' 161.8 . 14, . 4.8
, - Private : 489.5 , 540:1 s .38k 3, 10:3
Deposits at commercial banks Y 494,0 . 511.7 . 23,0 : 11.7

Source: Bank of Thailand Quarterly Report, December 1985.
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Employmerit

The labour force, in which is included
all persons 1l years of age and above, was
up with 2,5% from 26.6 million to 27.24 in
1985. Employment per sector in 1985 was
as follows:

EMPLOYMENT PER_ECONOMIC SECTOR, 1985.

Table 2 .

*

¢ 4

Total number of : Distribution

 Sector _ : persons employed : % of total

b

v : (million)

in

Agriculture : 19.71

-

67.3%

Manufacturing o 2.26 | : 8.5%

Others

v

6.44 - 24 .2%

Source:

Bank of Thailand Quarterly Report, December 1985.
&

There were 630,000 persons unemployed in the

same year. The whole economy slackened during 1985

-~

and the employment situation deteriorated further.

21.3
P

Praduction in 1385 o

Agricultural production recorded an
overall growth of 3.8% almost the same

Jas in 1984. Non-agricultural production

which in terms of value is over 3 times -
as big as the agricultural production
increased by 4.1% as compared to 1084.
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21.4

21.5

The National ross 2roduct increased
with 1.1% in comparison with an increase
of 6.0% in 1984.

Farm Production

increasced crop production\ggs?use of}&ainly »
favourable -limatica* conditiohs. It is
exoccted that production of rice, maize,
sugarcanc and rubber would amount to 20.0,

5.0, 26.0 and 0.69 million tonnes respectively.
Minor crops, e.g. sorghum, beans and kenaf

also enjoyed an expansion in production

during 1985. The aggregate growth rate of
crop oroduction would be around 3.6% or

almost the same as the previous year.

4

Cron vrices

A

1 . .
Cioh P =7 A)ropped with an average of 8.7% in

21.6

wholesale prices. This was wery severe,
especially for tapioca and maize whose
prices plunged down by 15.5% and 6.7%
respectively. This was due to an over-
suppnly of agricultural production in
the world market. The impact thereof
was so acute that the results of the
devaluation in November 1984 did not
have the expected effect of maintaining
domestic crop prices. .

: +

Fish

Production increased both in volume
as well as in value (Wholesale Price Index
WPI = 8.6% up). Only fishmedl exports
staggered because of intense competition
from Chile and Peru. Soyabean meal ‘imports
also increased during the first half, of -
the year but as Indonesia placed orders v
at the second half of the year the situation’
improved.
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21.7 Forestry : °

Production was maintained while animal
husbandry production continued.growing, even
though with a lower rate than in 1984. Parti-
cularﬁy, production of pigs and broilers surged
up as a result of sizeable imports of breeding

-stocks in the past few years.

21.8 Constructiog

Tﬁe activities of this sector slowéd down
considerably in 1985 and 1986.

21.9 Automobiles

4

‘Vehicle sales in 1985 were sharply down and
nothing indicates any immediate recovery.

,21.10 Aviation :
to
Thai Air continued/experience profits
although other world airlines saw declining
sales.
: ' @
21.11 commercial Banks :

-

Profitability was cut sharply due to the -
credit squeeBe and the amendments of the
three Banking Acts boosted the role of the
Central Bank in the banking system. The
interest rates remained high. Y

21.12 Insurénce :

Sales increased with 5% in spite of overall
reduced purcha51ng power.

) ‘;,’ ! *" zya‘(
Bus&ness—ﬁgur&shadaand this sub—sector(a
decrease in both nominal and real incomes as
a result of depressed prices of principal
agricuTinral products. Especially, those
//QrOW1ng rice, tapioca, cotton, tobacco
leaves, coconut and coffee had a drop of
about 3.8% .in estimated earnings. The total income
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of animal nsbandry farmers also dropped
by about 10% i.e. in the case of bredders
of pigs and broilers. This was in spite
of a 5.0% increase in production. Higher
in comes were earned by growers of maize,
rubber, soyabean and peanuts. Fishermen
also increased incomes due to a 7% increas:

in fish prices. I —

Consumption in 1985 :

Consumption increased with barely 3.3%. 7 -
as compared with growth rates of 8.2 and 5.4 '
per cent in 1983 and 1984 respectively. The
reasons for this was firstly7 the decreased ,
income and weakening purchasing power of the..
majority of the population, which in turn
was a result of low prices of primary _
commodities in the world market. Secondly,
the crisis permeating the unorganized
money operations reduced the flow of con-
sumption credit. Thirdly, there were consi-
derable price increases of consumer goods
because of rising import prices of both
finished products and raw materials. This
was also accompanied by the upward adjust-
ment of taxes on certain goods. {

Household sav1rg‘s\p;wbu 3<V"“J5 .
During l985[1ncreased because of more
cautious spending, interest rates on savings
and deposits being higher than e.g. the rate
of inflation, and also because of the slowing
down of expenditures in connection with the

crisis in the organized and unorganized,
money markets. Business savings on the
other hand shrunk because of loweﬁ7profits
caused by a slow down in demand and tough
competition with consequential price '

ré&ductions. , :
»
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21.17 Prices in 1985 : ,

Prices of capital goods, mostly inmpor-
ted, were- -up because of the Baht devalua-
tion. Interest rates stood at a relatively
high level throughout the year. Consumer
price index (CPI) rose by 2.4% against
only 0.9% during 1984.

~Wholesale Price Index (WPI) remained
«  unchanged. However, when classified by
sector, WPI for agricultural procdhucts
" and food products dropped by 3.2%, while
WPI for all manufactured products went
/%§;gp on an average by 2.6%.

21;;&” Trade :

‘s3xternal factors such as the sharp
oil price increases on the world market
during the years 1972-1981 created ins-
tability in industrial investments and
* growth as well as heavy economic rece-
ssion. It can be mentioned that oil
pric%s in 1973-74 went up 4 times over
the prices in 1972 and in 1981 oil prices
stood at 14 times the prices of 1972.
Therefore during the period 1972-1981 great
/;%_ losses of foreign exchange were incurred.
21.19-- fn 1985, the export volume increased
with only 4.6% after an expansion in 1984
of 20.7% over the volume in 1983. 1In
value, however, and in terms of US Dollars,
exports dropped by 8.7%. Total export
‘value was Baht 190,000 million representing
a decelerated rise of 9.5% compared with
19.6% in: 1984. The export ‘volume:.of 8
principal products went up slightly, while
exports of maize, rice and tapioca pro-
ducts decreased. Several minerals had
falling exports although world market
prices of, e.g. lime and a few other
minerals rose. Exports of si.ximp, sugar
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and textile products (in spite of
protectionistic measures abroad)ﬂ
enjoyed a steep rise in Hoth
volumes and values. Similarly,
leather exports had a pbreakthrough
and became an important foreign
exchange earner. "x»orts of
natural gas also increased and

was worth Baht 2.4 billion.

The import volume dropped
during 1985 by 5.4% as a result
of slow economic and investment
climate and higher import prices
which in turn also dependend on
the devaluation of the Baht and
the adjustment of import duties
in April 1985.

The value of imoorts became
255,600 million which represen-
ted a rise of 5.5%. This is
relative to the 3.4% increase
attained in 1984. Impoxts

of o0il and o0il products were
down in terms of value because

of dncreased domestic produc-

tion and substitution while
imports of non-oil items recorded
a sharp drop in terms of value
during 1985, especially so in
case of imports of buses, trucks
and parts of vehicles.
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[mports of hircga[Ln (That International Airways) reached
3hat 7.25 billion in 1985 compared to Bal's 2.25 billion in
%984. Tf this amount was cexaluded the total import value

rose by only 3.5 while the Lotal volume then dropped by

7.2%.

20

21.22 Trade b@lancq

As can be sceen from the(&iigy/:;;;;\there has been

alfrade balance’deficié]during the last 10 years.

Table 3. Foreiqn Trade (Million Baht): 1976 - 1985 .

: Yearx : E;ports (f.0.h) : Inports(c.i.f) : Deficit
;J;l9;6 ; 60,797 ; 72,877 . 12,080
7;: i977»$z 70,;63 : 96,062 Z 25,599 -
i 1978 83,065 i 108,899 § 25,834

i 1979’ Z ¢ 108,179 ; 146,161 Z 37,982
i 1980 Z 133,197 : 188,686 i 55,489
: 1981 § 153,001 216,746 § 63,745

i 1982 i ,' 159,000 : 195,000 i 36,000
i 1983 _? 150,000 i 237,000 j 87,000
. 1984 ZA 174,000 243,000 : 69,000
: 1985 i 190,000 255,100 : 65,600
;ourcé: gata compiled from‘va;ious sources by IC; Regional

Office for South Fast Asia, New Delhi, 1986.
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In the beginning of the period heavy machineries
and raw-matcrials wcre used in large scale industries

(\ ) .
in the fields of rcady made garments, home electrical
—

devices, petroleum, trucks, cars and motor cycle pro-

. H
duction. BEven if exports increased it could not match

a

the growth of imports. This was partly due. to the

appliing of a high degree of protectienist mleasures,

which resulted in inefficiency and'incapability as
regards competition with foreign industries and goods.
During the year 1985, however, the devaluation assisted
in slowing down the trend of increases in imports. This
meas:ure also f&rther helped in pushing up the exports

with about 9 per cent compared to 1984. Consgquently,

the trade balance improved slightly in 1985.

ey
21.23 Balance of payment :

The overall balance of payment &losed
with a surplus of 12.4 Billion Baht as
against 10.6 Billion Baht in 1984. This
was mainly due to a public loan of US$300
million (Baht 7.8 Billion) received in the
end of 1985.

d
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IV. AGRICULTURAL SECTOR

22. General Background’
4 Thaiiand has agriculturally been deviiled into 19
;gro-Economic Zones within the four geographical
regions. as foliows:B) '

' 'Y : Number of :
Geographical Regions : Agro-Economic : Provimnce

: Zones :
1. North-Eastern Region : 5 : 17
2. Northern Region : 4 17
3. Central Plain Region : 7 : 25
4. Southern Region : 3 14
TOTAL : 19 : 73

! ' :
3) Agricultural Statistics of Thailand, Crop Year 1984/85
Centre for Agricultural Statistics Ministry of Agriculture
and Co-operatives, Bangkok, 1985.
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° 4)
Land and land utilization

out of a total land area of 51,177,000 HA, 16,677,000

HA and 19,370,000 HA in 1974-76 and 1983 respectively
were classified as "arable‘and permaﬁently cropped lard ".
This means that an increase of 2,693,000 HA dﬁring the
above 10 years period has taken place wholly at’the
expense of forests and woodland areas. Aragle'land
alone accounts for 17,400,006 HA énd§;,970,060 HA.was
under permanent crops in 1983, representing 34% and
3.8% of total land.area.

Forests and Woodlands, which have shrunk consi-
derably due to encrochment by squatter farmers and "f“
poachers,'co;gred a total area of 15,500,000 HA in‘ﬁyé:
same year or 30.3% of total land area. The ?ncroéégg
ment has already created ecological disturbances in |
certain areas and the government .is takin; drastic
measures to curb this and even embark on reforestation.
The area of permanent pasture was coméaratively émall

viz 308,000 HA (0.6% of total land area)

Use of Farm Land

The total farm land of 19.37 million;ﬁA was in

1984 used as shown in tabie 4 below: E
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Table 4. Area of Farmland per type (in 1000 HA) 1974 -- 1985
4 ‘ ft v .
. : -_QQEEL_;i : 1985 : : Changes
Type of land use : 1000 HA : % : 100 HA : % : Area i X
1. Paddy -+ . L 7,952% 1 47.7 1 9,B16: 50.7 141,864 1 + 23.4
2, Maize " ‘v ; 1,180 ; 7.1 ; 1,696: 8.8 §+ 516 ; + 43.7
3. Cassava . S38 . 3.2+ 1,417+ 7.3 o+ 879 . +163.4
4. Pulses 318 . 1.9 5772 3.0 i+ 259 s+ 814
5. Beans i 259 ; 1.6 ; 575§ 2.9 §+ 316 ; +122.0
6. Other Crops ; NA i NA z 2,700§ 13.9 i NA ' ; NA
7.,'Fruits & tree crops ; NA ; NA ~: 1,600: 8.3 : NA | : NA
8. Idle, grass and ; ; ; ; ; ;
. other type of land : NA : NA : 989: 5.1 : NA : NA
) N . H H v:-L .
N TOTAL : 16,677 : 100 : 19,370: 100 : 2,693

N

*Area under Paddy given is for 1975.
Source : Selected Indicators of Food and Agriculture Development in Asia -
Pacific Region 1975-85 FAO, RAPA, Bangkok, 1986- Processed by
ICA, 1986,

From t he above table it can be seen that 50.7% of the total farm land
was under Paddy 'in 1985.

24,1 The average landholding per farm family is 4.3%HA and the
farmer owned land is 75% of the total farm land. Irrigation
covers approximately 177 of the total farm land.
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Agricultural population :

It is estimated that about 37 million inhabi-

1 .
L] t

tants or 73% of the total population livevin rural

areas and derive their livelihood mainly from agﬁi:

Ry Y

cultural activities. o

Product : ?

The agricultural sectorésgare in GDP eentzibution
has diminished proportionately from 35% of the total
GDP in 1965 to 20% in 1984.

Value added in Agriculture :

The value added in Agriculture in'1970 amounted
to 5,631 M US Dollar while in 1984 the corresponding
figure was 9,829 M US Dollar. <Compared to other
countries in Asia as for example: Chiﬂa, India and
South Korea, the increase iﬁ value added “in Thailand

\ , '

has been vexy small.

Soils :

’ ° . ! . . -
Soils are generally rich volcanic but salini

and sulphuric acid soils constitute a pig proble?{i

‘ i

North East and Southern parts of Thailand. ~Besid8g’ ' ~
e SRR I

soil erosion are constraints in the North and North- . F

eastern regions.

Y
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‘The major farm activities : .
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Fertilizer Consumption :.

Fertilizer Consumption w:s up from a very tow
P

7.6 Kg HA in 1970 tq only 24 Kg per HA in l§84.
Compared with other countries in the region®this
is an“extrgmely low average fertilizer consumption
and the increase in usage has also been very slow.
It should be,noted that all fertilizers are imported
and for several years attempts have been made by the
government and a number of private interests to set
up a.National Fertilizer Company. However, the lack
of funds fdér equity formation has been a major obstacle
as well as that the opinion about the feasibility of
the project has‘been guestioned by a number of experts.

According to FAO 85-90% of fertilizer demand is

presently handled by the private sector.

-~

'
In Thailand in férms of value and percentage

v ®

" distribution according to types of activities or

agricultural products are as follows:
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Table 5 : Value in Million Bahts of Agricultural,
Forestry Production 1980 -~ 1984

Fishery and

Crops /Product . 1980 : 1981 : 1982 1983 : 1984 : %

- Rice . 53,533 . 50,456 : 47,422 55,364 ; 57,584 % 28.7
- Maize (shelled) 7,286 1 7,517 ¢ 6,03 8,525 : 9,972 : 5.0
- Fruits L 22,723 : 23,019 :© 21,262 : 26,03 : 28,919 : 14.4
_ Vegetables C S.171+ 4,586+ 7,722 : 10,073 i 7,966 : 4.0
- Livestock/products ; 33,016 ; 35,639 ; 35,782 38,455 ; 40,977 ; ZOﬁg
- 0il Seeds 4263+ 5,072+ 4,040 ; 5,968 : 6,933.'§ é.s
- Rubber prod. ) 43 i 6,717 + 6,987 : 8,641 1 *9,048 : ' 4.5
- Fibres 3,095 i 2,899 i 2,237 ;2,734 2 2,512 i 1.3
- TForestry Prod. o 7,580 Z 6,590 i 6,133 2 6,232 : 6,913 ,: 34

~ Fishery Prod. ; 14,068 z 17,134 z 18,931 : 19,238«: N.A.nz; ;
- Other Products L 28.660 . 32,147 .+ 36,779 : 30,513 29,947 : 14.8
TOTAL 186,808 7191,776 191,309 7 Zi1.817 7 200,771% 100

*Total for 1984 do not include the Fisheries Sub Sector
Source: Agricultural Statistics of Thailand, Crop Year 1986/85, Centre for
Agricultural Statistics, Ministry of Agriculture and Cooperatives,

Bangkok, 1985,

From the above table it can be seen that 297 of th; total'value of

v

agricultural production in 1984 was derived from Rice paddy atd 20.4Z from

Livestock and livestock products. The third }ar%est cont{ibutor“in terms

of value were the fruit products.

{



- 43 -
31. Agricultural export commodities in terms of
value in 1984 were as follows:

Table 6 : Exports of Agricultural Products, 1984

Agricultural

Activity/ Product ; Value in Billion Baht Z %—-age
1. "Rice & rice products ; 25.9 z 23%
2. Cassava & cassava : : |
products : 16.6 : 14.7%
3. Food crops : 13.5 z ’ 12% |
:4.'.Raw sugar &.products z 6.1 i | 5.4%
5. Fibue crops ; 5 i A 4%
i.‘ 'Ruu?ber L 13.8 Lo 12.3%
;. ’éisﬁe#y‘products z 13.4 z 11.9%
8. Fruits‘& products i 4.8 2 3.7%
9. Animal prochts i 3.0 z 2.7%
10: Foreséry & products i 2.6 : 2.3%
11. Other ‘agri. products 8.5 N 7.6%
Total value of agricul- : :

tural exports ' : 112,576 100%
Source: Agricultural Statistics of Thailand, Crop Year 1984/85.

Taking into consideration that total’value of
!  exports for all sectors in 1984 was Baht 174,000 million
it can be concluded that agriculture contributed with

‘ 64.2% to the total national exports in the same year.
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32. Main Agriculture Imports :

The main agricultural imports during 1984 were as

follows:
Tégle 7 : Major Imovorts of Agricultural Commodities i; 1984I
® i . BE
Products ; Value in Billion Baht
1. Fibre & fibere products ; 5.67
2. Fertiliz.-rs z " 4.66
3. Paper & paper preducts i 2.85
4, Animal feed ; 2.22
5. Wood & wood products Z 2.39"
. R
6. Milk products L 2009
7. Fishery products : 2.02
8. Food crops . Z l.56;
9. Machinery & appliances for z %?
agricultural purposes : 1.54
10. Pesticides i T 1%63
11. Rubber & rubber products ; 1.39
~12. Tobacco : 1.08
¥3. Vegetable oils . 1.03

Source: Agricultural Statistics of Thailand, Coop Year l984/8§ -
As can be seen from the above table 7/, there
is.certain scope for agro-based industries:

to be established in e.g. the fields of fértilizer

production, Animal feed production, milk and dairy

-
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i

products. Such industries have been successfully

operated by cooperatives in other countries in

Asia.

$

32. #Agriculture Production :

©32.1

32.3

Rice paddv production has increased

- from 11.5 Million Metric Tons (MT)

in 1974 to 19.2 Million MT in 1984.
During the same period the area

.harvested increased from 7.9 Million

A to 9.7 Million HA. Yields have
increased very slowly from 1.8 MT

per HA to 1.97 MT during the same '
period. From this it can be seen

that Thailand is having the lowest
average‘riée yield in‘ Asia except

for Laos and Kampuchea. 4

Maize oroduction increased over the
period 1974 to 1984 from 2.7 Million
MT to 4.2 Million MT while theé area
harvested in the same period went up
from 1.4 Million HA to 1.7 Million HA.
However, average yields only increased
from 2.3 tons per HA in 1974 to 2.5 MT
per HA in 1984.

v
-

Production of Cassava increased dras-
tically from 7.9 Million MT in 1974 to

20 Milli'on MT in 1984 The area unger
production<§§§9f55f5/€;:n doubled from
0.5 Million to 1.4 Million HA during

the last 10 years. Yields have been
almost the same throughout the period
as‘ip 1974 when the average vield per
‘HA was 14.6 MT and in 1984 it reached
14.9 MT per HA.

4) FAO Production Year Book, 1985
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32.4 Overall farwming in 1985. >ue to favourable
weather conditions record high crops wexe-
registered during 1985 in e.g. rice, maize ,
and rubber. Ilowever, prices Of several
commodities including rice, maize, tapioca,
sugar and rubber weakened considerably :
because of oversupply and keen world market
competition. A

L3 14

32.5 Palin Qil Production went up from 2,000 MT
to 81,400 MT over the last 10 years.

v ]

32.6 Fruits also doubled production during the
same period from 2.5 Million MT to
4.1 Million MT and in 1985 fruit expoxts
again increased and this sub-sector
emerged as one of the biggest foreign
exchange earners.

32.7 Livestock. The number of Buffaloes, Cattle
and Swine and meat production has during
the period 1975 to 1984 4) irnreased as
follows:

4) FAO Production Year Book 1985 Processed by‘ICA.

i
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Table 8 : lNumb%r of Buffaloes, Cattle, Swine and Meat Production
1975 ~- 1985.
B Buffaloes : Cattle : Swine
Year :Heads : Meat :Head : Meat : Head :  Meat
:(Million) :(OOOMT):Million) :000MT : (Million : (0OOMT)
1975 : 5.6 M : 63 : 4.1 M : 126 : 3.5 M : 190
1985 : . 6.2 M 73 : 4.6 M : 152 : 4.2 M 262

Growth Rate%: 10.7%

-
.

PR T TS
. e
o e e

15.9% : 12 2%  :20.6% : 20.0% : 37.9%

Source: FAO RAPA: Selected Indicators of Food and Agricultural

Development in Asia - Pacific Region, 1975 - 85, Processed
by ICA. '

!
_Buffaloes are main;y kept as drought animals, and not
for meat prodduction. The biggest number of Bu¥faloes are
kept in -Northeastern and Northern regions where at the end
of 1984 there were 4.5 million and 1.1 million heads of
Buffaloes respeLtively.G{ The biggest number of cattle at
the end of 1984 could also be found in the M6rtheastern
region were there were 1.7 million Meads. At the same time

there were 1.1 Million/Héads of cattle in/Né;thern region

and 1.1 millién heads in the Eéntral #lain while in the

~,66uthern region there were €.8 million heads of cattle at

{

the end of 1984.

6)':FAO,.RAPA Selected Indicators of Food and Agricultural
', Development in Asia and the Pacific Region 1973 - 1983
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¢ L]

Swine : As far as swine are concerned
the biggest number appeared in Central
Plain with 1.4 million heads in 1984,

1.2 million in the Northern region and ..
1.1 million heads of Swine in the
Northeastern Region.

The Dairy Sector has shown a fast growth
over the last 25 years both in terms of
numbex of farmers, dairy cattle, training
and processing plants. The milk production
and consuaption of domestic and importled
milk products have also increased consi- ‘
derably. However, during the last one to
two years there has been a slight but
gradual decrease in imports of milk products.
Consumption of Ready-to-Drink Milk (RDM)
grew by 15% and presently consumption of
RDM Milk exceeds production of raw milk
with about 20%. The Dairy Promwotion, Orga-
nization (DPO) which is established by the
government for the purpose of receiving
milk from farmers for pasturization are
presently running at low capacity utiliza-
tion. Hence, as demand for Ready-to-Drink
Milk 2s higher than the supply and as pro-
duction capacity in most of the DPO Dairy
Plants which are underutilized there is a
scope for increased production of RDM and
milk products. ”

In 1985 the Dairy Industry continued to
do well. The production rose with 20%
again over the previous year. Partly
this was dug to the government support
programme to this industry. '
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32.lb Fisheries ~ 1Inland fish production

in Thailand amounted to 136,000 MT

in 1973. Production reached a peak

of 164,000 MT in 1981 and fell back
to only 133,000 MT in 1982 while 1in
1983 it »icked up again and reached
150,000 MT. Recently efforts have
also been made to make more productive
use of lakes and rivers for faish,
prawns and shrimp cultivation.

Marine fishery production has
increased from 1.5 million MT in 1973
to 2.1 Million MT in 1983. Hence, the
annual growth rate during the period
.1973-1983 was 3.6% and during the
period 198C0-83 it was 8.5%. Compared
to other countries in the region ‘the
Marine fishery productioun of Thailand
is high. Imports during the last 10
years of seven fishery commodity groups
(as classified by FAO) increased from
18,000 to 50,500 MT. The exports of
the same comnodity groups more than
tripled during the same per:.od from
80,300 to 319,300 MT. This means a net
export at the end of 1983 of 268,000 MT.
Consequently, the fishing sector plays
"an important role in foreign exchange
earnings. In terms of value it brought
a net foreign exchange earning of 448 Million
US Dollars in 1983. However, in 1985 fish
marketing experienced problems in guality,
pricing and delivery. Hence, previous
buyers switched to other suppliers. Poor
demand and strong foreign competition of
fishmeal was also experienced by producers
and exporters. :

FAO of the UN Regional Office for Asia and the Pacific
Selected indicators of Food and Agricultural Development
Asia and Pacific Region, 1973-83, pages 95-99.

in



V. THE AGCRICULTURAL COOPERATIVE MOVEMENT

BACKGROUND

32.11

32.12

32.13

The first agricultural cooperative was
started in 1916 as a limited liability
credit cooperative. Based on the
Raiffeis2n model the purpose of the
cooperative was to relicve farmers

fyom severe indebtedness and Jprevent
their mortgaged “and from foreclosed
by money lenders. This cooperative
became the model for both agricultural
and non-agricultural cooperatives in
Thailand. Consequently, the agricultural
cooperatives were originally credlt
cooperatives.

Later on in 1938 service cooperatives,
consumers cooperatives and paddy marke-
ting cooperatives were started.

In 1943 a Bank for cooperatives was formed"
to take the place of the government's
direct lending to cooperatives. This Bank
was changed to the Bank for Agriculture
and Agricultural Cooperatives in 1966,
This Bank is providing loan servi ces "to
individual farmers, farmers associations
and agricultural cooperatives.
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32.15
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In 1968 a comprehensive amalgamation

of the cooperatives took place, and

the over 10,000 primary cooperatives

of 22 types were reduced to only

about 2,300. The major changes in

the structure was the introduction of
the 3-tier system into primary district
cooperatives, provincial cooperative
federations and national cooperative
federations. The Cooperative: League

of Thailand was also formed and became
the national apex organization with

the main functions to promote coope-
rative activities and provide cooperative
education 'and training facilities to the
movement.

Presently, there are six different types
of cooperatives in Thailand.

Table 9 : Tvypes, Number of Cooperative Societies and Members, 1985

Types :Ho., of Rociviies @ No. of Members

- Agricultural Cooperatives z 1,043 ; 826,725
Land Settlement Cooperativen: 92 ; 77,122
Fishery-Cooperatives z 20 z ' 4,394
Thrift & Credit Cooperative:‘,z 587 L 862,023
Consumers Cooperatives ; 325 ; 529,941
S?rvice Cooperatives i' 216 z 68,893

. TOTAL ; 2,283 : 2,379,098
Source: Statistics and evaluation section, Technical and

Extension Division, Cooperative League of Thailand.



32.16 At the time of the visit of the Study
Mission, there were 1,155 cooperative
societies which could be termed as
agricultural cooperatives. This
in2lude a total of 20 fishery and 92
land settlement cooperatives. . The
total imembership for all agricultural
cooperatives was at that time 908,241.

32.17 With regard to a primary agricultural
cooperative society at the district lewal
its members consist of individual farmers.
They are organized into informal groups
at village or Tambon level for educatlon
purposes, business activities and the
formulation of policies to be proposed
further to the board of directors.

32.18 There are also about 25 specialized
agricultural cooperative societies
marketing e.g. cut flowers, tobacco
and tea. There are mulberry producers,
sugar plantation and orange orchard
cooperatives, pig raising cooperatives,
dairy cooperatives and rabbit ralslng '
cooperatives from about 400- 820 per
cooperative soc1ety.

Case studies of Cooperatives as Institution for Develop-
ment of the &ural Eoo,r; Thailand, Centre of iIntegrated
Rural Development for Asia and the Pacific (CIRDAP),
1985, pages 20-23.
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32.19 Provincial or "hangwad coopcrative iederations
are secondary level cooperatives whose wmembers
consist of primary cooperatives of the wvrovince.
At present there are 71 cooperative federations
which-undertake joint business activities such
as processing and marketing of agrizultural
produce.

»

Table 10. Business Activities of Aqricultural Cooperatives

. _ (only vrimary cooperatives, excl. ishery and Land
Settlement Cooveratives.

Details . ;1979 : 1980 s 198, : 1982 : 1983 : 1984

- Number of coops. : : : . : :
(primary) : 841 : 890 965 981 : 1,012 : 1,081

~ Membership : : : ; . .
(Households) : 711,177 + 775,270 : 786,082 863,149 :860,270 :885,572

+~ Amount of loans
provided to members
(million B)

1,614 ¢ 1,659 : 2,194 © 2,355 : 2,646 : 2,804

~ Providing fertilizers,
chemicals and equip-
ment to members : : : . : :
(million ¥) : 587 ¢ 1,065 : 731 ° 675 : 565 : 1,085

--Collecting of members
farm products: paddy : : :
maize; cotton, rubber * : : i :
(million B) s 1,462 1,241 : 1,415 1%1,718

1,434 ¢ 1,457

- Members' deposits : : : : o :
(million B) _ : 182 : 109 : n.a. : n.a. : n.a.: 557

- Land improvement (raij : 696,813 : 924,490 : 568,000 :168,085 :569,120 : n.a.

“ .

< 4

Source: Cooperative League of Thailand, Unpublished Position Paper, 1985.
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mempership of national cooperative

federations comprise both primarxry agri-

cultural cooperatives at the district
level and provincial cooperative fede-
rations. At national level, the fede-
rations are horizontally classified
into two categories: '

a)

b)

The National Federation related

to multi-purpose agriculturafl
cooperatives in the Agricultural
Cooperative Federation of

Thailand Ltd., (ACFT). This apex
society 1s undertaking economic
activities primarily in marketing
of important grain products, like
rice, maize, etc, produced by the
farmer members of primary coope-
ratives as well as purchasing of
agricultural inputs like fertili-
zers, chemicals, farm machinery

and eguipment supply directly to
cooperatives and private dealers,
International trade of cooperatives
for exporting of rice and maize are
also done through ACFT.

Those apex societies related to
specialized agricultural coopera-
tives are the Sugar-cane Growers
Cooperative Federation Ltd., and

the Swine - raising Cooperative
Fedexation Ltd., which are ¢ )
carrying out production and marketina
activities of swine raisers and
sugar-growers cooperatives res-

e pectively.

]

Agqricultural and Cooperativé Credit.

During the period of the Study Mission

we had an opportunity to visit the

Bank for Agriculture and Agrlcultural ‘
Cooperatives (BAAC) and had very lHFEFE§T
ting discussions with the Director,
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32.23

Manager and Deputy Manager of the
Credit Department. Below we review
those discussions as well as we give
the picture of the agricultural
credit situation in Thailand.

Ajricultural credit is provided
by three different structures of
credit institutions. The BAAC which
was established in 1966 is the most
important in this field. Through a
network of branches and field units
the BAAC 1s providing credit first¥,
to individual farmers, sexmndly, to
cooperatives for lending to members,

" for ,purchasing of inputs and eqguip-

ments by cooperatives for resale to
members, for purchasing and marketing
of members' agricultural products

and long-term loans for investments

by the cooperatives in fixed assets

and thirdly, the BAAC is also providing
credit to farmers associations.

The Cooperative Promotion Devartment (CPD)
in the Ministry of Agriculture is also
providing credit to the cooperative sector
for the purposes of buying real estates,
construction of storage facilities, estab-
lishment of agricultural processing units
and for the sake of transport facilities.

The commercial banks through their branches
also provide credit to individual farmers.
However, the proportion of commercial bank
credit to the agricultural sector is very
small. One bank, The Thai farmers Bank,

is only having the word "farmers" included
in its name but it does not extend services
specifically to farmers.




32.25

- 56 -~

The Bank for Agriculture and Agricultural
Zooveratives (BACC)

The BAAC was established in 1966 for
the purpose of catering to the needs of
credit of farmers and cooperatives.
Azcording to information from FAO, the
BAAC had loans outstanding to the tune
of 1,194 Billion Baht and grew by 6 *times
to 7461 billion Baht in 1976. During the
same period the gross agricultural product
in nominal terms grew by only 2 1/2 times.

During the last fiv: years i.e. 1980-84,
the capital of BAAC grew from Baht 2037
million to Baht 2,290 million in 1982.
Since then the capital has diminished to
Baht 2,191 in 1984. Consequently, the
capital has decreased by 1.92% over the
past three years.

Liabilities, though have increased
over the same five year period: from Baht
16,031 million to Baht 23,097 million
in k984, an increase of 11.93%.

During the years 1980-83 the net
brofit of the bank increased from 88
million Baht to 195 million Baht in
1983, just to see a drop to 140 million
Baht in 1984, which is a decrease in
the net profit of 28.1% compared to
1983. The total assets increased by '
10.37% during the last five years.

The establishment of new branch Lo
offices has been slow during -the last & - '
five years. Only 9 new branches were
established during that period -and in 1

1984 there were 67 branches all over
the country. According to the statis-it
tics provided by the BAAC, it operated ,*“

.....

of 1984 and thus according to the same
statistics 699 districts were served
by the branches.

¥ L2 ]
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Bzlow we have attempted to review the lending
operations of the BAAI as regards the EaESESg
groups of farmers to whom agricultural credit
is extended.

Zlient farmers

Over the last five year period 1980-84
the annual disbursevrents have increased
from 5.9 billion to 13.5 billion in 198<.
This mecans an average annual increase of
25.4% in the volume of disbursements to
individual farmers. As regards loans
outstanding an almost similar increase
has been recorded. The balance outstanding
in 1980 was 7.3 billion and at the end of’
1984 it stood at 14.9 billion, a total
increase in the loan vortfolio of client
farmers for 7.6 billion, or an average
annual increase of 20.8 per cent.

47

The composition of the total disbursements
during 1984 were as follows:

Table 11. Total BAAC Loan disbursements during 1981

:  Amount in s Percentage
Type of Credit : Billion Baht : Toctal
Short-term loans i 9,705 ’ i 71.8
Medium-term loans z 1,301 ? 9.6
"cash Credit lines : 485, i 3.6
Long-term loans i 1,958 z 14.5
Re-financing of old debts : 2 z -

Fertilizer from marketing :

orqanizations for farmers. : 74 : 0.5

TOTAL

13,525 - 100

Source: BAAC Annual Report, 1985.



32.29 I we classify the short-term loans' (STL)
according to production purposes in 1984,
we get the following:

Table 12 : Classification of Short Tz2xrm Loans According to
produciion purposes in 1984. '

v

.
.

) »

» ‘ .
Loan Purpose : Amount ‘million) Percentage

Rice production 4,457 46.9
Other Field crops ; 3,527 : 37.1
Livestock and poultry i 933 : 9.8
Tree crops : 336 : 3.5
Fisheries 169 1.8
Others 87 ' 0.9
Source: BAAC Annual Report, 1985. ; P

[y

From the above table it can be seen that rice

production is the most important short-term loan

]

»
purpose and accounts. for 46.9% of the total, while

disbursements for other field crops amounted to

3,527 million or 37.1% of the total dishursements.

Livestock and poultry accounted for a smaller portion,

i only 9.8% of the total disbursements.,' .

The reasons for that a total éé 263,955 farmers
could not repay their loans on time were because of
unexpected household expenses, heavy indebtedngés
to private lenders, loss due to legal suits and

willfull default. As the climate was gdod during

L3



the same ycalr, non-vayment ot loans for crop
loss due to natural calamitles was very small,
or only 1.1% of the total number of loans.

32.30 Medium termn oans (MTL) were provided
to 86,076 client farmers. The total
disbursements amounte: to 1,301 million,
giving an average loan nsize of 15,144
per borrower. Most loans were granted
for the wurvose of »urchasing land for
agriculture (411 million or 31.6%),
purchasing drought aniaals (21.4%),
investment ih farm buildings (17.5%)
and investent in beef and dairy cattle
(17.3).

The total loan default of STL and
MLT was as high as 42.4%. The reasons
for the farme:rs inability to repay on
time were mainly unexpected household
expenses (25.8%), loss of assets due to
legal suit (21.5%) and in 14.1% of the

case it was due to heavy indebtziii_ig
private lenders. h

32.31 During 1984, 92,162 borrowers got long-
term loaqs at an average of 21,245 Baht
per borrower. The total disbursement
was 1,958 million Baht. 22% of the
total long-term loan disbursement was
granted for the purpose of purchasing
agricultural machinery. Investment in
accessories accounted for 7.4% of the
total disbursement. Similarly the
purchase of agricultural land required
14.3% and farm land development work
18%. 7% of the total disbursement
was used for purchase and improvement
of farm buildings and 6.3% was given
for purchase of drought animals. Only
21 million Baht or 42% of the expected
loan repayment were made on time.

e
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32.32 As in the cases of both short-terxrm and
medium+term loans, the reasons for loan
default as regards long-term loans were '
unexpected household expenses in 36%
of the cases, heavy indebtedness to *
private creditors in 22.9% of the caaes
and losses of assets due to egal suit
in 9.6% of all the cases in this category

VI. AGRICULTURAL CO-OPERATIVES VISITED

J

ZM\

23.1 During the period of the Study Mission
the following Agricultural Co—operatxve
Societies were visited:

*Non§ Poh Dairy Co-operative Society;
*Ban Lard Agricultural Cooperative Ltd.;
*Bangsaphan Land Settlement Co—operatlve.
Society Ltd.; and Lt :
*Ranode District Agrlcultural Co-opexatlv
Society Lta.

33.2 In the following the main impréssions from
the visits to those co-operatives are
reviewed.

33.3 3s a result of the visits to Ranode District

Agricultural Co-operative Society Ltd. and
the Bangsaphan Land Settlement Co-bperative
Ltd. it was agreed that the Develdpment
Coordination Unit of ICA Regional Office
for South East Asia will assist Co-operative
League of Thailand and the respective Co-
operatives to develop two project proposals
on:

*Giant Fresh Water Prawn Breeding Co-
operative Project in Ranode Distgzict,
Songkhla Province and ?; N

*Dairy Promotion Project, Bangsapﬂan,
Prachuab Khirikhan Province. B

&

“1--1
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33.5

Bricf visits were also wads to tho
Dairy Prowotion Organi .ation and its
dairy plant i Pran RBuri. Besidecs,

the Mlssion had opportunities to me:-t
farmers on their farms and interview
thew about their conditions, their
needs, aspirations ~nd thoughts of

the co-operatives and their activitics
and operations, and how well those
activities and services actually mect
the nenls of the newbeors.

while in Songkhla the Mission 21so
got a very useful and cnlightening review
of vrawn breeding techniques under fresh
water conditions.

Similarly, the Dairy Training
Centre in Chiangmai was visited for the
purpose of the Mission getting deeper
insight about the training facilities
available to future dairy farmers who
may participate in co-operative projects.
Other subjects related to livestock and
dairying especially, high yielding and
disease.resistant cattle breeds and
sources of supply, dairy product markets
and marketing situation in Thailand as
well as veterinary services and credit
facilities available wcere ventilated
at length. .
Nong Poh Dairy Co-operative Society.
This cooperative society was started
by the King of Thailand. It was later
taken over fully by the members, who
today number 1,600 farmexrs. Their
total production is 48 tons of milk
per day. The dairy plant is a very
modern one with packing facilities,
using the most modern type of eguip-
ment. The dairy plant also sells
raw milk to Multinational companies
such as Nestles. Previously, this
cooperative soclety also operated a
powder milk factory which is now shut
down to technical difficulties.
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This cooperative society holds
annual general meeting every year
which elects the Committee coqprising

4gf'l§ persons who hold office for one

year at a time. The farmers are °

‘divided into 21 groups who are repre~'

sented in the Committee.

L

Products :

The dairy plant produces pasturised
milk which is packed in plastic bags and
sold locally and to the Bangkok Dairy.
Besides, UHT milk has been produced and
sold during the last six years. Yogurt
has been found very difficult to ihtroduce
but this cooperative society has managed
to produce a yogurt drink with strawberry
taste which is getting increasingly popular.
Also, a small guantity of ice-cream is
produced and sold by this cooperative.

The dairy cattle used in the area are
mainly of Holstein-Freezian breed crossed
with native cows. This has created a breed
which can bear sometimes rather hot and dry
climate and which is also disease resistent.
The cooperative society provides veterinary -
services free of charge to the members. 2as
regards artificial insemination, vthis is
the case if government semen is used. ;
However, if seman from abroad is utilized
the farmers have to pay a small sum for
a dose. ‘

Feeds and Grasses :

' A number of farmers have planted
Mauritius grass which is stored up for
the wintexr season, but this is not ,
sufficient. Therefore, stocks of maize:
and maize leaves, stocks of sugarcané
plants and stems of a number of other

plants such as babycorn and rice straw
are complementary feeds during:the dry



and more cemporate weriods of the
vear. - The cooperative society also
vrovides from i1ts own itore concen-
trates containing rcqguired minerals
and vitasins.

- What 1s significant with this
cooverative society is that the -ows
are ke»nt in sheds and also fed in those
sheds. Ilowever, this 1s slowly changing.

M1lking is mostly done by hand, and
machinz wilking is undertaken by appro-
ximately 5% of the farmers. Milk brought
by the farmers to the cooperative leiry
are undergoing the following tests

Sedement test

Milk Concentraiion test

- Bacteriological test

!

Butter Fat Content Test

As the test results are very carefully
followed, the guality of the milk products
sold and adhered to by this cooperative
society 1is very high. The 1increasc in
production has been 15% ner year over the
period 1978 to 1985. 1In 1978, the total
production of all the members of this
cooperative was 5,467 tons while in 1985
the production had gone up to 13,882 tons.

The dairy plant has got a capacity
of 8,000 litres per hour.  In the pas-
teurization unit the capacity today is
about 4,000 litres per hour and the
plant can sterlize 2,500 litres per hour.
The packing capacity as regards the UHT
tetra pack machines is 900 litres per
hour. The dairy owns 5 trucks which
can transport pasteurized milk to the
above mentioned Multinational company.
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It also has a Warehouse where milk is stored
up and undergoing continuous tests in its own
laboratory during five consecutive days.

The cooperative also has a store where it
sells lots of other items requlred by the
farmers, e.g. bicycles, houses e /"(

PR

It has its own feed millg with a production
capacity of 16 tons of cattle feed. Raw materials
are bought from the whole country.’ The prices
of the feeds are lower than competitors ahd
besides they are sold on credit to members.

The cooperative society has got its own
extension services which comprise 3-5 rpersons
on a full-time basis together with one foreign.
volunteer. Theyprovide training and extension
service in simpler veterinary services and they
carry out also/for example/hoof cutting.

Cowdung is collected in bags by the members
and sold by the cooperative society to vegetabl
growers at a price of 15 Bht per 50 kgs pag.

The cooperative society employs 60 persons
on a full-time basis in its dairy plant, 20
persons in the feed mill and 35 persons in:
administrative work and as drivers. :

Prices :

The farm prices have developed positively
over the last six years. In 1979, a fapmer
received 4 Bht per kg of milk while in 1985
the same farmer got 6.80 Bht pex kg. an

increase of 2.80 Bht.

The,value of the sales of dairy products
also developed very well over the period.. ...
1978-85. The total value of sales amounted
to 43.7 million Bht in 1978 and had gone up..

to 161 million Bht in 1985, which means:a



four time increcase over the last :ight
years. Finally, it can be mentioned that
this cooperative society is a member of
the Dairy Federation of Cooperatives,
which '1s the National Apex Organization
for all dairy cooperatives in Thailand.

33.9 Ban Lard'Aqricultural Coopnerative, Ltd.

During the period of the Mission, Ban
Lard Agricultural Coope.ative Limited was
visited. This cooperative society has
2,558 members based on 4,800 farm families
in 18 Tambons. Main agricultural activities
in the area are rice and banana growing.

The activities of the cooperative society
are as follows

a) Paddy collection and milling and o
selling of rice & Agricultural
Cooperative Federation of Thailand

{ACET) ;

b) Banana drying and marketing. This
activity fetches 397,000 Baht per
year;

¢) tonsumer shop where fertilizers and
other farm inputs are also stocked
up; '

-
-~

d) Credit section withC;E'present/a
turnover of 90 million Bakted Mainly
funds are derived from the Bank for

"Agriculture and Agricultural Coope-
ratives (BACC); and

e) Savings Activities. So far members
savings. amount to 9 million Baht.
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33.10 Rice Production in Ban Laxd:

$

The member farmers of this coope-
rative society have an average land
holding of 6.3 HA (38 Rai), out of
which they use 4.2 HA or 25 Rai for
paddy production and the rest for
other agricultural activities. The
average rice production in the area
is about 3,600 kgs per HA. Under
irrigated conditions, the average
production of rice is about 5,000 kgs '
per HA/year and only 1,875 kgs per
HA/year under rainfed conditions. In
the area of operation of the coopera-‘?~
tive society it has been éstimated " * "
that over 10,000 Rai are irrigated. -
The farm price for paddy during the
last one year i.e. 1985 has been

. approximately 3,000 Bht per M/Tons. .
The cooperative society obtains. £
5,200 Bht per M/T while selling to
ACFT. In this connection, it can be
mentioned that in 1985 this coopera-
tive society sold 50 M/T to ACFT. '
The "total production of paddy in
1985 was 1077 M/T. 60 per cent of
the farmers utilized the credit
facilities offered by the cooperative
society. The future plans of this '
cooperative can be categorized a¥
follows:

1) Production of organic fertilizers
by members;
2) Diversification of Aﬁéipultural
~Crops to include for example
Mungbeans; and s

3) Swine raising and rearing.



33.11 Cooperative Orgqanization and Administration

The General Meeting is the supreme
body of the cooperative. It elects the
Board of Directors who are responsible
for the formulation of cooperative
policies and guidelines for decision-
making. It also elects the office-
bearers and appoints the Manager of the
cooperative society. The Manager admi-
nisters the entire operation under the
advice and supervision of the Board of
Directors. The laest General Meeting
was held in 1984. From the final
accounts of 1983 we find that the assets
at the end of the rinancial year 1983 '
were 31 million Bht and the liabilities
and canital were divided as follows :

Share Capital : 4.5 million

Reserve Fund : 3.1 million

Accumulated Fund: 0.5 million

Total amount due to creditors at
the end of the same year was 13.5 million
and finally there were members' deposits
_amounting to 8.1 million Bht. Note-
worthy is that this oooperative society
made a net surplus for 1.2 million Bht
during 1983.

33.12 Visit fo Bang Saphan Land Settlément
Cooperative Ltd. :

33.13 This Cooperative which is situated in
' the province of Prachuab Kirikhan
embraces a total land area of 12,000
rai which will be used in the following
way:



33.14

33.15

- public facilities 43,000 tai

- land for use by forestry department
40,000 rai :

-~ land to be shared by farmers
117,000 rai

v ‘

Up to now 1,359 farmers are members
of this land settlement cooperative
and they are using 52,000 rai for
different types of farm activitids”
The plan of the cooperative society
is to enroll another 2,000 more
members within the next 10 years
to come and distribute another
64,800 rai to those new farmers.

b
The criteria for farmers to join the
cooperative are that they must be
willing to abide by its rules and
bye laws. Another gualification which
they have to fulfill is that they are
living in that area but have no land
of their own. This means in practice
that they would be allocated the rights
to the land and after 7 - 10 years they

-will become the owners of the land,

but on the condition that they wlll

not sell any land which they hate
received through this procedure from
the government. Also the land cannot
be sub-divided even in cases of farmers
deaths. In such cases the children
fogether with the land settlement
cooperative will decide who will take
over the co-operative membershlp4aqd
get the new rights to the land. *‘**™*
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As regards policies of the cooperative
it was explained by the manager that
meetings are held with the farmer
membe:'s and the policies of the govern-
ment are announced. Together they hold
discussions on those policies and
programmes and members contribute
towardis the planning for the implemen-
tation of those programmes.

Organizationally the cooperative has

.got a Board oif lommnittees which consists

of 19 members representing each one of
the 19 farmer groups of 80 members each,
with 16 members elected by the general
membbership.

The Chief of the ".and Settlement who is
an employee of the Cooperative Promotion
Department of the Ministry of Agriculture
and Cooperatives acts as an Advisor to
the Board and to the Manager of the
Cooperative Society.

Also, the Cooperative has got four sections
namely the Credit Section, the Accounts
Section, the Marketing Section which also
covers the Cooperative Store and finally
the Processing Section. The Credit Section
obtains its funds from the Bank for Agri-
culture and Agricultural Cooperatives and
from the Cooperative Promotion Department.
It provides production credit based on

-farmers needs and before loans are issued

the credit manager consults the Agricul-
tural Extension Officer who pays a visit
to the farmers to assess and verify the
credit reguirements. All loans records
are maintained by the Office of the
Cooperative Society.
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The Cooperative Soc1ety has three full
time employees, i.e. the Manager, the
Accountant and the Marketing Officer.
The salaries paid range from about

2,500 Bht per month to 1,800 Baht per
amonth. The Manager also does the duties
of a Credit Manager and a Committee
Member is responsible on a voluntary
basis for the Processing Section which
mainly deals with the procureme%t of
bananas and processing of banana products

In contrast to this personnel setup of th
Cooperative Society it was found that the

- Cooperative Promotion Department has

assigned six full-time officers to assist
this Cooperative Society. Hence, there
is the Chief of the Land Settlement,

there is an Assistant Chief, a Cooperative
Technician - Agricultural Extension, a
Cooperative Technician - Cooperative |
Extension and an Administrative Officer.
Besides the Cooperativs Promotion Deparxrt--
ment has provided 7 drivers, one oil

pump attendant, one guard, a cleaner o
and a chauffeur. From this it can be
seen that the CPD personnel is more —
double the number of employees of the
cooperative society itself.

The main incomes of the cooperative
society come from the loan activities,
supplles of farm inputs as well as
from marketlng of for example, ginger
and a few other crOps for the members.
During the financial year 1984-85 this
society incurred a loss 48,000 Bah
This was mainly due to bad. debts and
depreciation of obsolete goods for ja’
total amount of 86,500 Bht. lw
‘a nv .-nﬁ"-
The Annual General Meeting is held ,
every year with an agenda as per |
Society bye-laws.
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The total operational budget amounts to
3,000,000 Baht for which the Committee is
fully responsible.

‘Most of the Board Members have finished

both primary and secondary school, that
means a total schooling of 10 years.

The Cooperative Promotion Department is

making a very heavy input in the form of
road construction, building of dams and

preservation of water resources.

The farmers' activities according to the
visit to the farmers' fields cover the.

following:

- Gilnger:

- Sugarcane;

- Coconuts;

-~ Sweet potatoes;

- Rubber plantations; and

‘- Beans

A large proportion of the land area, of the
individual farmers will be set aside for
pasture and grazing. Dairy cows will be
introduced for the purpose of assisting
the farmers to earn incomes throughout

the year and it should certainly help them
to be less dependent on only their crops
mentioned above . .

The purpose of the visit to this cooperative
society was to find out the feasibility of
starting a cooperative dairy project in the
area. The primary objective of the project
is to encourage 150 members to raise dairy
cows and through the coordination with the
Dairy Promotion Organization's plant
situated 100 km north of the area it is
hoped that members will be able to receive
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30.31
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250 cows each yea:. It is expected that
sweir cow will produce 2,000 kgs of milk
per year.

It is also hoped that farmers will be able
to deliver their milk, at reasonable prices
to the Dairy Promotion Organization and
that they will be paid :onthly through
their cooperative society. For this
purpose the members will need training and
technical know-how in dairy farming
techniques and the Department of Livestock
Development will be involved in providing
such services as for example artificial
insemination, disease prevention and
treatment.

The Cooperative Society will be responsible
for the selection of qualified members to
join the project. The Cooperative will alsc
provide cattle-feed, material and other'
equipment at reasonable prices to members.
The Cooperative Society will .organize milk
collection and transport of milk to the DPO
on a daily basis. Loan recoveries will alsc
be made by the cooperative society at source
from the sales proceeds of each member.
. / '

The Cooperative Promotion Department 'will
be responsible for provision of loans to
the cooperative society for feed production
and marketing as well as milk collection. -
It will also provide training' to members on
cooperative principles and methods as well
as re—witi-he trainigme farmers on maintenan
of pastures, mixing of cattle. feed and
hygiene in milk handling, etc. etc.' CPD j}
will also assist in the coordinatiqgn with?
other organizations. The project which %
will initially run for a period of. tr.l'.u:rae..._g
years will be to the tune of 1, 1941330 US'W

i}

Dollars. ¢ it




33.33 It is hoped that ICA will be able to
assist the Cooperative Society to
negotiate funding from abroad.

34. Ranode agricultural Cooperative Society Limited.

34.1 This Agricultural Cooperative Society
is operating in Ranode District of
Songkhla Province, Southern Thailand.
It was started in 1976 through amal-
gamation of two credit societies. At
that time there were 1707 members
only. It can be noted that all these
members are still with the Society.
The members also comprised ef 760
female imembers.

34.2 . At the time of the visit of this Mission,
the Society had 2,000 members. They
are mainly poor paddy farmers. The
average farm size per member is 2 1/2 -
3 hectares which yields a low average

; income of 9,000 3ht (US$ 360). Other
income bringing activities of the
farmers in the area a.. piggery, egg
production, duck breeding and a little
milk production. All these activities
are presently outside the operations
of the cooperative society. N

34.3 Enrolment of new members is taking
place tiwrough the holding of group
meetings of farmers whereby discussions
are focussing on how farmers are

f benefitting from the services of the
cooperative society. Farmers then
make a formal application on an
individual basis to join this Society
as a member. The Committee of the
Society will then examine such appli-
cations and if the farmer is found to
be bonafide, i.e. he can make use of
his services and fulfill his obligations
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to the society, he is admitted as a
mempber of the Society. It should

be noted that the law restricts the
membership to only tl.ose farmers

who have their own land. Of course
this is a shortcoming in the possi-
bilities for landless farm workers
and tenants to become members of the
cooperative society and enjoy the
facilities and benefits qf it.

Decisions in this cooperative are done
through the holding of

a) Farmers group meetings four
times a year to discuss
discussions proposed plans
are made up;

¢ L )

b) Monthly committee meeulngs B

are held; and

c) Annual General Meetings are A
held within 150 days ,after the
end of the financial year.

The reports for the past year

and the financial accounts
including information about
surplus and possibilities for
distribution of such surplus¥

are presented and decided

upon by the General Meeting.
Plans 'and budgets for the ¢
forthcoming year are also
discussed and finally decided

on. During the General Meeting
1/3rd of the Committee members
are elected for a period of |
three years. As regards the
day-to-day operation of the *
cooperatives the general mana gex. .
executes and supervises all ,
activities in between the monthly
committee meetings.

"
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]

This cooperative has got 12 full time
staff members. They are employed in
six main sections i.e. Accounts,
Finance, Credit and Purchasing,
Marketing and Farm Guidance Sections.
Each section 1s having a Head of
Section and an Assistant is also

employed in the Credit, Purchasing

and Marketing Sections.

Besides, the Cooperative Promotion
Department cmploys four persons on

a full-time basis for particularly
assisting this cooperative society.
They are seated in the cooperative
society office against rental

payment and the district cooperative
officer is in charge of this unit
which consists of apart from the

DCO, a Cooperative Technician who
assist the Cooperative Society in
matters of finance, accounts and
general coordination. The Coopera-
tive Promotion Officer who assists

the District Cooperative Officer on
administration and is also responsible
for advising the cooperative society

on various aspects related to especially
the extension of cooperative ideology
and matters related to new undertakings

.and activities. A cleaner is also“

emplecyed by the CPD in Ranode.

The ‘members of this cooperative society
have Sécess to credit and savings and
they can buy farm inputs, machine equip-
ment and different kinds of feed stuff
from the Marketing Section.. The
Cooperative Society also markets paddy

on behalf of its members as well as it

is providing farm guidance in rice, fish,
vegetable and livestock production. The-



34.8

doir

- 76 -

|3
The Cooperative Society is also pro%.l
viding social welfare to those g
members in the form of assistance
for funerals and payment of school
fees. Members can participate, in the
above activities according to their
needs and own initiative and interests.
In case a member would like to avail
himself of some of the facilities he ,
would approach the cooperative society
personnel and he wowld be helped to
enter into activity either directly by
the person or via decision by the Board
of the Society.

Below is given also information about
the financial situation of this coope-
rative society during the year 19885:

In general/incomes are generated from:
(a) Loans to members;

(b) Sales of goods to members; and

(c) From the paddy marketing activities.

If the society makes a surplus, ﬁh;ch it
has been[%ontinuously from 1976 and up '
todate, it is distributed by the Annual
General Meeting for the following purposes:

~-*® reserve fund which in 1985'distri-
bution of surplus represented 22%;

~ contribution to the Cooperative
League of Thailand (1985). - 0.4%;

- dividend at a rate of 10% on shares
(1985) - 33.4% on net surplus;

~ rebate on loan interest - 14.6% on
surplus in 1985;
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- patronage refund (7.6% of net
surplus or 1.4% of fertilizer
surcharge and 2% on purchases
of other goods);

- additional final payment to
growers (3.5 on net surplus
or 20-Bht per kg. delivered by
the members in 1985);

- bonus to the staff and committee
members (7.5% of net surplus in
1985) ;

- training funds which are kept
by the Society (8.1% of net
surplus); and finally

-~ development fund (1985 (2.4% of
the net surplus).

After having had very sincere and elaborate
discussions on the project idea i.e. to
establish a giant fresh water prawn breeding
project within this cooperative society the
Study Mission went into details of collecting
necessary data and information to enable a
proper project appraisAal. to be made.

v
-

The Cooperative Society with this project
intends to assist the farm families in the
area to divexrsify their activities, increase
their incomes and also to assist them to
improve their protein intake and as a whole
improve the standards of living.of the
participating farmer members.: The Cooperative
Society will start a project of 100 farm
families over the next three years in giant
fresh water prawn breeding in Pen culture
along the shores of Lake Songkhla. The
guality of the water in the lake close
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to the village of Bankao Takhlia has'been
verified suitable by the Department of
Fisheries.

As regards the marketing, the tourist town
of Hat Jay which is also an outlet for the
exports of prawn can easily absorb the
expected annual production of 18 tonnes
with a total sales value of 3.24 million
Baht from these 100 farmer members. , X
The average net i1ncome of farm families 1s
thus expected to increase by about 10,400
Baht per year and/{participating member.

ThiS would be more than double 'their present
incomes. '

The project will cost a total of 3.7 million
Baht (US$140,000) over the next three years
and is expected to be financed to the tune
of 500,000 by the Cooperative Society itself
and hopefully with external assistance for
3.2 million Baht. The Cooperative Society
is also expected to benefit from this new
project in the form of additional marketing
income. The project is according to the
financial analysis going to be self suppor-
ting within the next three - four years to
come. : :

It was decided that the Study Missio; would
further assist this Cooperative Society and
the Cooperative Federation of Songkhla,
which will be the principal caretaker of
possible donor funds for this project to
prepare a Project Document and also assist
in negotiating necessary foreign supportas
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Annex No. f; gives the seasonal
activities cycle during its first
i.e. during the first three years

"operation.

AGRICULTURAL PLAN OBJRCTIVES

35.1

35.2

In the following it is attempted
review the objectives of the 5th
Year Development Plan which will
a bearing on the agriculture and

project
phase
in

to
Five
have
the

rural population. Consequently, those
objectives will also have a definite
impact on the agricultural cooperatives
and its members during the next few
years to come.

The Overall Agricultural Plan Objectives

are to create "economic progress with
national harmony." This would mean:

1)

ii)

Structural adjustments in the
economy for a more equitable
distribution of national
development benefits to the
rural population. In other
words the disparities between.
urban and rural areas will be
reduced. More emp..asis will
be laid on rural and agricul-
tural development compared to
efforts in the urban areas.

In order to achieve the above,
six maijoxr national objectives
have been outlined. They are
as follows:
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- Restoration of the country's economic
and financial position whlch Wlll be
achleved through:

3 «

a) increased savings mobilization; -

b) expansion of manufacturers' and
and traders' export capabilities; and

c) reducing the dependence, on impor-
ted energy and raw materials.

#
- Adjust the Economic Structure and Raise

the Economic Efficiency throuah the

following: !

Lo

a) enhance self-reliance with B
individuals, groups and organ1~
zations; -

b) generation of higher incomes and -
employment opportunities for tﬁe S
rural population;

c) dispersement of economic act1v1t1es
to the rural areas; . A
¥ : '
d) 1increase economic efficiency and
yields in agricultural'prodgftion:

e) reduce imports of oils and gas in =
favour of e.g. production of blo-gas,_,

f) increase yields of major crops by j
4% per year; if

g) enable farmers to sell :their productgxii
at higher and more fair prlces- i

i~ . b zu.yuc
]




h)

i)

3)

k)

speed up the dispersal of the
land ownership pattern;

incdrease farmers capability and
bargaining power by forming more
cooperatives;

encourage agro-industrial activities
in the rural areas; and

develop the fertilizer industry
through use of natural gas to be
extracted from the Gulf of Thailand.

Further Development of the Social
Structure and Distribution of Social
Services

a) 1improve the guality of the
. population including morale
development in order to develop
a disciplined and a more cultured
and ethical society; and

b) improve the schooling facilities
' and education at all levels.

Poverty Alleviation in the More Backward

Areas will be given high priorities and

will include the following:

a) uplifting of the poor rural popu-
lation to enable them to finally
help themselves and become more
self-reliant; :

b) enhance peoples own participation
" in solving their own community
problems instead of relying on a
one-sided help from the government;
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c) establish rural develop-
ment programmes with the.
support of an expanded = .
education system, and other
relevant training facilities;

d) establishment of new projects,
e.g. village fishery projects,
cattle/hbuffalo bank projectd,
village water resources - ¥
projects, etc.; and

e) introduce "basic needs concept"
in certain target areas in 216
districts and 30 sub-districts
in the north-east, north and
south. Special projects are
to be-drawn up in the areas'
mentioned in ordex to stimulate
the implementation of those
accivities.

The coordination of economi¢ development
activities must go hand in hand with the
national security management. The
following will therefore be givep
priorities:

a) improvement of food pregerva-
tion methods; and

b) acceleration of economic and
social development programmes
in security sensitive and
depressed areas. An important
ingredient in such- undertakings
will be the alleviation of local
problems and at the same time !.
the provision of basic loeal ™
needs.



Emphasis will also be given to the
Reformation of the National Develop-
ment Administration System and De-
concentration of the Ownership
Pattern. This will be achieved
through the following main undexr-
takings:

a) a comprehensive reform at the
local administration level;

b) reform of the national develop-
ment administration and manage-
ment system; )

c) 1mprovement in project preparation
and submission process together
with the establishment of efficient
and effective monitoring and eva-
luation systems;

d) promote participation of the local
population through de-centralization
of development administration to
the local authorities;

e) establishment of rural development
committees for the purpose of
coordination of all rural develop-
ment activities; N

f) make necessary amendments to the
laws and regulations covering the
private sector; and

g) disperse the ownership of land;
the amended Land Act for the
purpose of limiting the size
of land holdings is to be
submitted to the Parliament.
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VIII. THAILAND's FIFTH PLAN - SOME RELEVANT ASPECTS

*

36. General Background :

36.1

36.2

The ¥ifth Five Year Plan 1882-86 differs
drastically from previous plans by being

a policy-cum-operation plan, which stresses
policy issues and lays down related action
programmes. It also treats growth only as
a component of the overall develbpment,
whereas all previous plans emphasized
growth itself as a primary goal. In

this Fifth Plan, therefore, six objective-
operation programmes have been designed

in an attempt to meet the needs of
Thailand and also try to capitalize on

the potentiality of the country. The

six programmes axe as follows:

- Poverty alleviation‘programme;

- Stabilization programme;

- Economic restructuring programme ; -
-" Social structure adjustmerit progiamme{

- National security coordination programﬁe;”and
- Development administration refgfm programme.
In the following we have concéntrated our
analysis of the plans on only.those aspects

which we felt had relevance to agricultural
and agricultural cooperative. development.



36.3

36.4

Poverty Alleviation Programme (1982-86)

Poverty related problems have in
the Fifth Five Year Plan been defined
as hunger, siqkpess, ignorance and
general depriniétion.

" To overcome these problems especially
in the Northeast, North and Southern
regions four major plans were drawn up
as follows :

1. The Rural job creation plan.

2. The Village development
activities plan.

3. The Basic Services Provision
plan.

4. The Economic restructuring
programme .

The Rural Job Creation Plan

This was an ad-hoc plan carried over
from the previous plan period. It was
projected.that 3 million persons in the
above poorer areas should obtain employ-
ment during the dry season. The #is-
parities in income distribution between
rural and urban areas should thereby
also be alleviated. The plan also
envisaged the provision of rural peoples'
basic needs. An annual budget for this
plan was set aside “ith emphasis towards
216 districts and 30 sub-districts in
the Northeast, North and South defined
as having the highest poverty concentra-
tion. Work tasks that improved people's
capacity and participation in Tambon )/ Q{
Council activities and were likeﬁb to e -9
crcate more permanent job opportunities '



were given priorities. Specially
appointed programme officers would
be trained for !~ctter overall
coordination. The Tambon Councils
were furthermore to be ~trengthened
through mobilization of resource
persons such as development officers,
teachers and Tambon agricultural ‘
officers, who would assist in both
project identification and project
management. Attempts would also be.
*made to assign technical personnel
with knowledge on elementary design,
engineering and construction work
to the local authorities. Besides,
the Tambon Councils were given the
task to maintain records on the
public properties that would be
constructed with financial grants
from the projects. The following
examples of project activities were
to be undertaken :

= Construction and improvement
of community buildings and
facilities (reading centres,
nutrition centres, children
development centres, medical
centres, rain water storage
tanks, rice barn-rice banks,
stables for cattle-buffalo ¥
banks, etc. etc.) '

- Village water reservoirs and
improvements of those already

¢ existing. ' i

- Digging of water distributgggié
channels and ponds. : : 1

o

- Planting of fast growing trees.

1



The

Rehabilitation of fish ponds.

Participation in reforestation
projects.

Public property rehabilitation
projects with subsequent education
for protection of public vroperties.

Improvement and expansion of village
transportation network including

roads, digging of canals for connectior
with other villages and irrigation
schemes.

Skilled labour utilization in projects
for e.g. making of cement water con-
tainers, earthenware jars and handi-
crafts.

Conservation of natural resources such
as soil erosion, protection of walls
(Northeast), planting of trees in
watershed areas and communities, and
soil improvement and saline soil
development projects in the Northeast.

Village Development Activities Plan

Under-nourishment (protein deficiency),

as a result of reduced fish consumption
and dwindling poutry stocks affected by
diseases, shortage of essential draught
animals, water resources and lack of
systematic organization for problem

“solving group activities at village

levels dre the reasons for this plan.

It was anticipated that within the

five year span the above main problems
would be solved in 5000 villages for
more than 1 million people of the poor
rural population. Uncultivated land
would be giveq{%ossibilities to>become
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owners of production means. Local
resources and raw materials utiliza-
tion in production and income genera-
ting activities would be encouraged.

375 village fish ponds and 368
village water ponds should be cons-
tructed and other water resources
improved in 400 places. Furthermore,
164 swamps should be dredged and
animal disease control programmes
be introduced to 3,968 villages in
the above mentioned three regions ¢
and eventually covex 10,841 v1llages.
22,400 households should benefit
from provision of water buffaloes
and cattle on a loan or sales basis.
Another 46,200 people of 462 member
grouprs would be involved in the
formation and operation of a ricea{.
bank as well as 300 other groups
of 46,000 people would be promoted
to organize handicraft industries
agd occupations concerned %ith water

- management. Growing of peanuts and
cashewnuts and setting up of processing
industries by use of the nuts as raw
material was also planned. :

o
36 .£ Basic Services Provisioh Plan (867.5
million Baht) p¥

This plan concentrated on the
prevention and treatment of food and
water borne diseases in thé target
area. Legal advice to 5000 people
should be provided through a new
legal advice bureau. Publishing of’
experience enhancing books should be
done and given to 3 million primary
school children in the North and
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Northeastern recgions. Policies would
aim at raising the overall standard
and capacity o rural public health
services for the rural poor. Basic
public utility services would be
provided. The nutritional problems

in the form of food deficiency in
infants and pre-school cildren would
also be given particular emphasis.
Extra food would be given to children
aged 1-5 years, who suffer from second
-and third degrees of malnutrition.
Spec:ial health communicators and health
volunteers would be selected, taught
basic health education and employed

in furthexr basic health projects.

36.7 Restructuring programme :

"The Structural adjustments must
permit a more equitable distribution
of national benefits to the Rural
population."” Restoration of the
country's economic and financial
position through:

" a) mobilization of more savings for
voth the public and the private
sectors;

(8

b) building a national economic and
financial discipline in both the
public and private sectors to
increase savings and lower extra-
vagant and wasteful spending; and

c) to increase economic efficiency
and productivity and to expand
export capability by improving
the economic structure and
natural resources utilization of
efficiency and by reducing the
dependence on imported energy
and raw materials.



The above would reguire the launching of:

domestic savings campaigns, adjustmenté of domestic

interest rates and establishment of more institutions

to mobilize savings.

36.8

36.9

36.10

The restructuring of the Agricultural sector
would provide greater justice to producers.
The Plan stresses an increased agricultural
productivity and improved efficiency in the
use of natural resources, promotion of
domestic production patterns consistent with
exports and domestic consumption, the
encouragement of the private sector to
invest and develop in advanced agricultural
areas, including improvement of farm pro-
ductivity through research and extension
work to raise yields; the improvement of
land use, water and forest resources.

The restructuring of the agricultural sector
aimed at providing greater justice to pro-
ducers by enabling farmers to sell their
products at higher and fairer prices and to
speed up the dispersal of land ownership
pattern; the target has also been to reduce
the illiteracy rate to 10.5% by 1986,.

The restructuring of agriculture was aimed
at an annual rate of expansion of at least
4.5%. Instead of an "extensive" agriculture
there should be an "intensive" agriculture,
especially for rice, rubber, maize, beans,
soyabean and cotton. Other agricultural
suly-sector growth targets envifaged were:

- crops  4.7% per year;

- livestock 4.2% per year;

- fishery 5.4% per year; and
- forestry 0.3% per year.
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Land productivity was to be increased by
further improving 2.6 million HA of existing
irrig;ted land and 1.1 million HA of acid
sulphate (0.7 million HA) and saline (0.4 million
HA) soils. Reforestation of 4,800 A per year
was also planned.

36.11 As regards land ownership the following
was stated in the plan:

- Speeding up of land use surveys;

- Restrict private land holding;

- Speed up the land reform in central
and lower Northern regions;

-, Revise and enforce the Farm Rent
Control Act so as to create justice

for tenants and landlor 5’;

- Inprove land (saline, acid sulphate
and low fertility soil)

- Amend laws and regulations to:ipreserve
high fertility agricultural land.
36.12 Regarding reaearch and extension the Plan
emphasized the needs to:

- Study yield improvements in rainfed areas;

- Speed up production of high yieldirg
shoots or branches;

*Rai = 0.16 HA



- Study paddy which is drought and
saline resistant;

-~  Improve the agrlcultural extensi
system especially in the fields o.
seed-water-fertilizer technology
and pesticides construction of
small experimental plots; '

- Promote crop rotation system (castor
‘ beans, beans, cotton, sesame and
wheat), in Central and Northetn regions
to increase land utilization efficiency

- Speed up substitution of low yielding
paddy seeds, rubber trees, fruit trees,
etc. '

- Promote inland fisheries;

- Provide fertilizers more exﬁensively
to farmers with improved control of
fertilizer quality; o .

- Encourage farmers to produce’ organlc
fertilizers; and ' f

- Produce and sell 5000 tons of paddy

- seed, 4000 tons of bean seed per year
and encourage 4000 farmers t%‘produce
high yielding paddy seed.

36.13 Agricultural credit was to be expanded
from a total of 41.6 billion Baht in
1982 to 64.7 billion Baht to 1986 with
an additional coverage of 400 000 farm
households. . .

Also a credit plan for guiding th
financial institutions' cred;t allogaz=.
tions should be established, farmers
capability and bargaining power to Be'
enhanced by forming co-operatives and
by providing more services and knowhOW- o

!‘!' we -

[N



36.14 Reduction of the population growth to
1.5% p.a. in combination with develop-
ment of the quality of the population
and moral development and creation of
discipline were other features of the
Plan.

36.15 The Plan =3lso aimed at a more equal
distribution of education, health and
justice facilities to the rural areas:

This would involve e.g. private
organizations in family planning, out
of school education in remote rural
areas were to be expanded both in terms
of guantity and quality. Similarly,
investments in higher education would
be encouraged by the private sector.

36.16 In order to achieve the above targets
the government would encourage the
merging of all rural farmer organizations
into agricultural cooperatives. These
cooperatives will be encouraged to
jointly market their products, as well
as to improve the coordination of work
‘between other institutions of the same
level and the linkages between institu-
tions of different levels.

36.17 Industrial restructuring

, In the first instance, the manufac-
turing industry would be changed into
export industries by speeding up the
transportation of primary processing
industries into finished product
industries. )

On the Eastern seaboard the govern-
ment was to develop basic industrial
complexes connected with production of
natural gas from the Gulf of Thailand,
sponge iron industry, chemical fertilizer,
soda-ash, potash and petrochemical

products.



The government would also encourage
the dispersion o agro industrial and
manufacturing activities to the out-
laying regions in order to increase
rural employment in order to increase
income for landless farmers especially
during off farm seasons and thereby '
increase the use of local raw material.
The conservation of energy in manufac-’

turing would also be attempted.
° Al

t
A

3 .
IX FUTURE PERSPECTIVE - CONCLUSIONE?LND RECOMMENDATIONS

37.1

In the foregoing chapters the Study
Mission has reviewed the socio-eco-
nomic setting, the past and present
development trends as well as the
policies of the Government of
Thailand as set out in the 5th
National Five Year Plan. The agri-
cultural sector as well as the agri-
cultural cooperatives have also been
studied and discussed in the previous
chapters. The conclusiong and recom- .
mendations of the Study Mission which
were also discussed and agreed upon
with officials from both the Coopera-
tive Promotion Department, the Coope-
rative League of Thailand and anumker
of national cooperative experts will"
in this Chapter take the form of
indicating future perspectives for

the agricultural cooperatives, during
thevnext 13 - 14 years, i.e.'up to
the year 2000. In pursuance to its
terms of reference the Study Mission
has also suggested certain areas in
which projects may be developed in *
the context of the goals wisualized
by the Study Mission, viz. building™ '
a voluntary and genuine cooperative
movement which can play an active
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" role in improving the social and

economic conditions of the Thai
farmers and at the same time make
an important contribution to
national development.

38. Recommendai:ion 1 : Formulation of a National

38.1

Cooperative Development Policy

The Study Mission is of the opinion
that the cooperative movement in
Thailand 1is supported to a very large
extent by the Cooperative Promotion
Department of the Ministry of Agricul-
ture and Cooperatives. Many of the
cooperatives therefore, have CPD
employees dccupying posts both at
Board of Directors and managerial
levels. Very often the activities

and undertakings of the cooperatives
are steered by those officers more
towards national projects and goals
rather than the needs and participation
of individual members. The Study
Mission while acknowledging whole-
heartedly the efforts and good results

+of a number of CPD officers, would like

to state that the democratic process
which is an important and integral part
of the cooperative organization would
not be fully realized under the present
arrangements. This may especially be
so in the case where CPD representation

‘on the Board of Directors of a cooperative

organization is particularly heavy.
Besides, there are a number of areas
where cooperatives themselves will have

to take the initiative and play a

leading role. This is the case, parti-
cularly, in the development of cooperative
philosophies and principles as well as



in developing coordinated cooperative
development plans. Such plans must

be taking into account both long-texrm
and short-term perspectiv;ﬁ needs and
aspirations of the movemert. It is

n view of the above that the Study -
Mission strongly recommends that the
CLT formulates a National Cooperative '
Development Policy (NCDP) which is:
based on Cooperative Principles and
Methods of Work. Such a policy should
be a very important ingredient in the
future Five Year Economic and Social
Development Plans of the country.

38.2 It has been noted that the Fifth Nétional
Plan emphasizes the promotion of farmers
participation in developre nt programmes
and economic activities. Within such a
natlonal policy framework: the NCDP could
vgo a long way in enhancing self-rellance
of individual groups and organizations
like agricultural cooperatives.

N
38.3 The NCDP should address 'particularly are:

such as agricultural production, planning,
extension services and post-harvest tech-
noligies, agricultural cooperative marketing,
cooperative training and educatYon, coopera-
tive financing, cooperative' processing and
agri-business activities. The agricultural

cooperative sector should also address
guestions of pricing and subsidi¥es.

38.4 Policy Obijective

The objective of the National Cooperatives
Development Policy will be to promote genuine
cooperative organizations which would be -w4“4
organized and operated on the basis of self-
help and democratic decision-making for the'|
purpose of making a significant contrlbutlon
to alleviating rural poverty and disparities
between the rural‘and urban population.

"Y'

i



NCDP would thus aim at making significant
contributions to the national goals of
Tiiailand as set out in the Economic and
Social Development Plans.

39. Recommendation 2: Recognition of the Cooperative
Movement as a Separate Sector of
the National Economy

39.1 The Fifth Five Year Economic and Social

Development Plan allocates greater role

to the privafé sector. At the same time
the plan emphasises the need to develop
self-reliance, generate higher incomes

and employment opportunities for rural
people and disperse economic activities

to the rural areas. It further stresses
that i1t 1s necessary to inculcate a higher
degree of initiative on the part of the
people and further the people's partici-
pation in development programmes. The
poverty alleviation goals set out in the
Plan stress the need for "uplifting of

the poor rural population in order to
enable them to help themselves". It is
the belief of the Study Mission that

the cooperative movement is best equipped
to achieve those objectives. .

39.2 A cooperative in its true sense is of

the people, by the people and for the people.
Based on democratic principles and decision
making, enterprises based on cooperative
concepts and methods would generate a spirit
of self-help for the promotlon of collective
“and group well-being.



39.3

39.4

39.5

The private enterprise on the other hand
seeks profits and not necessarily impgove-
ment of the conditions of the people it
professes to serve. Consequently the

private industry or the private sector

is not the best instrument to alleviate '+
ruralrpoverty; on the contrary'the activities
of private enterprise may enhance relative
rural poverty.

Keeping in view the ideological character

of the Cooperative Movement and its commit-
ment to improve the lot of its members, who
usually are the weak and the umderprivileged,
the Study Mission recommends that the govexrn-
ment should assigqn the cooperative movement
a vital role in rural development, working
side by side with the government and its
specialized agencies, and that the govern-
ment should recoqnize the coopera;iye move-
ment as a separate sector of the economy.
There would thus be three economic sectors
i.e. the State, Private and the Cooperative
sectors. The Mission further recommends
that the LT should secure such recogqnition
so that cooperatives can perform their due
role 'n the national economy.

The 5th Five Year Plan refers to .the coopera-
tives especially in regard to goals for the
adjustment of the economic structire and
rais ing economic efficiency where it states
that "it will be necessary to increase
fagrmers capability and bargai?ing power by
forming cooperatives." 1In view of this

it is suggested that future national plan
documents should also review, the performance
of the cooperative movement, outline in
detail the contributions which are expected
to be made by the movement and allocate_ the
required resources from the government
exchequer.
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It is further suggested that CLT should

constitute a small group of cooperative

experts to prepare a draft national
cooperative development policy for con-
sideration and adoption, first by its
Board of Directors and later by the
Annual General Meeting. If required

the DCU of the ICA Regional Office could
be requested to assist in the above

task. In view of the rapicd changes
taking place in the national economy

and the serious concern of the government
to alleviate rural poverty, it is suggested
that the above task be completed as soon
as possible, possibly within the period
of a few months.

Recommendation 3 : CLT and its Cooperative Coordi-

40.1

nation Role

There are a number of government bodies,
i.e. ministries, cooperative departments
and especially estabhlished agencies which
are involved either directly or indirectly
in the development of land and agriculture

and with the livelihood of farmers. Even

in respect of direct promotion and develop-
ment of agricultural cooperatives there

are different bodies involved. The
Secretary of the Ministry of Agriculture

and Cooperatives is the Registrar for
Cooperatives, the promotion of cooperative
is under the Director General of the
Cooperative Promotion Department while a
separate Director General is heading the
Cooperative Audit Department. The Central
Bank regulates the operations of the Bank
for Agriculture and Agricultural Cooperatives
(BAAC) under a different structure. The
national development planning is done by

the National Economic and Social Development



40.2

40.3

41, Recommendation No.
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Board of the Office of‘the Prime
Minister. Each one of the organizations
mentioned have independent authority.

In view of this the Study Mission recommends
that the CLT which is the gational apex
organization for the cooperatives in the
country should play a coordinating role

not only vis-a-vis its members but also.
vis—-a-vis the various governmental
ministries and authorities concerned with
farmers and farmers' cooperatives.

The formulatic: of a national agricultural
policy can be expected to Liring about a
coordinating approach in agricultural
development. The formulation of a national
cooperative development pollcy will SLmllarly
bring about a coordinating approach ‘'with
regard to agricultural cooperative develop-
ment and it should be the endeavour Of CLT

to ensure its implementation and monltorlng

‘s of progress. ' !

DT

4 : Establishment of A Cooperative ablishmel

41.1

‘Development Council

The Cooperative League of Thailand as the -
national cooperative apex organization has

the responsibility to promote and plan
development of the cooperative movement in
collaboration with the government. In order
that this task is effectively performed

the Study Mission recommends that a Cooperative
Development Council is formed by the Cooperatiy
League of Thailand with represent_gives from
the cooperative movement and the concerned
government ministries and departments. It .
would be the task of the Cooperative Develop-
ment Counci) to formulate plans and ‘programmes
for cooperative development in li ‘w1qh the
national objectives and c00perat1va"1deology
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42.3
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It is further suggested that a professional
Cooperative "Research, Planning, Development
and Consultancy Division (CORPDEC) be estab-
lished in CILT to provide the leadership of
CLT with necessary information, data,material
and views on cooperative development planning
and imélementation. It 1is the opinion of

the Study Mission that this Division would
also be responsible for handling and coordi-
nating all cooperative development programmes
and projects which reccive foreign assistance.

In order to assist CLT in developing the

necessary experience and skills in performing
the duties outlined in the aforementioned
Division, ICA Regional Office for (south East)
Asia through its Development Coordination

Unit (DCU) has developed a training programme
in Project Identification and Planning. This
programme 1s suggested to be tested out in
Thailand with DCU as coordinator. It will be
important in this respect that collaboration
between the Cooperative Leagque of Thailand and
national experts from, for example, Kasetsart
University, will be established so_that CLT

in the future may draw on such expertise in
further development of this training programme
and the division mentioned. If the proposed
CORPDEC is developed slowly,carefully and
svstematically over a period of 4 - 5 vyears
and if it will have competent and well-trained
staff who can interact at both national and
international levels, i1t 1s the view of the
Study Mission that a number of problems
besetting the cooperatives in Thailand today
will be alleviated. The lack of statistics
and information within the movement, the lack
of long-term provincial and national planning
for the cooperatives by the cooperatives as
well as the lack of adequate coordination as
iegards cooperative development planning st
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and implementation are just a few, of the
problems. The output of the Cooperative
Development Council and the proposed |
Cooperative Research, Planning Development
and Consultancy Nivision (CORPDEC) of CLT
should be transferred into the tralnlnq
programmes conducted by CLT add NACTI
through subsequent collaboration between
this division and the Education Division
of CLT. More suitable and efficient
training curricula and programmes could

be developed 1in the weaker cooperative
fields such as management, business diver-
sification, finance and marketing,

“

42. Recommendation No. 5: Computerized Accounting Se&rvicas

42.1 The proposed CORPDEC of CLT will in the
opinion of the Study Mission also be able
to assist in drawing up and developing new
services, programme activities and projects
which are needed by members of cooperatives
at both primary and secondary levels. In
this regard the Study Mission recommends
that the Cooperative League of Thailarnd will
establish Computerized Accounting Services
for its membership and that CORPDEC should
be instrumental in cooxrdinating initial
studles required and developlan QOSSlble
pilot' project with activities needed to
develop and perfect new systems and routines
suitable for the cooperatives and its members.
Again this programme would secure relevant
statistics for establishing of policies by
the Cooperative Development Council (CDC)
and for the purpose of planning and develop-
ment to be spearheaded by the CLT in
collaboration with its members. The Study
Mission is of the opinion that all these
efforts if well coordinated and executed
will go a long way in alleviating many of
the present weaknesses in the whole coope-
rative structure in Thailand. g
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Recommendation No. 6 : Cooperative Data Bank; Manpower

43.1

43.2

and Evaluation; and Management
Information Systems

In orxdexr to enable the proposed CORPDEC
of CLT to play the necessary role in

.planning “or cooperative development,

it is essential that the Division has
access to neccessary statistics, data

and information with regard to the agro-
based coopecratives, farmers and agricul-
tural situation. It is of utmost
importance n this regard that monitoring
of the progress of th cooperatives in
the country is also done. Conseqguently,
the Study Mission recommends that a
Coopexative Data Bank be established by
the CLT. The Data Bank in collaboration
with the CORPDEC will equip CLT with the
knowledge of the existing agricultural
and cooperative situation and enable it
to monitor progress. The CLT would

hence acgquire both necessary knowledge,
power and capacity for initiating and
planning cooperative development
programmes and influencing government
policies vis-a-vis cooperative development.

The Mission further recommends that the CLT
in conjunction with the establishment of

the cooperative data bank also create its

own monitoring and evaluation system (MES)
and management and information system (MIS).
MIS wonld enable CORPDEC of CLT to provide
its affiliated organizations with scienti-
fic management counselling, with a view

tb enhancing their management and operational
performance to high standards which will
enable the cooperatives to function more
effectively in a free, competitive environment.
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43.4

43.5

43.6

- 104 -

The MES would enable CORPDEC and CLT to:

a) Periodically monitor and evaluate )
progress of affiliated organizations
as well as planned programmes and '
projects; *

b) 1Issue early warning signals to decision
makers at various levels; and

c) Help take timely corrective action, with
a view to achieving efficient plaQ imple-
mentation. MES would also enable CLT
and its affiliated organizations to
improve the planning in the future.

[ ]
In view of the above the Mission recommends Tﬁ'
that the "LT will acquire the necessary e
computer racilities to establish both the B
CLT Accounting Services, the Cooperative &
Data Bank, the MIS and the MES.

The DCU of ICA Regional Office if requested

is prepared to assist CLT for and implementing
the above recommendations. It is further
suggested that the CLT formulates projects

for the establishment of the Cooperative
Accounting Services, Cooperative Data Bank,
MES and MIS. *

t

The above recommendations would give effect
to CLT's role as a national cooperative
body and especially its objectives to
"advise, guide and assist its member
organizations in the development of coope-
rative activities and services", and to
"act #s a link lhetween the cooperative
movement and the government as well as
international organizations", and to
“"promote economic relations among
member societies including those of
tr@ding - exports and imports," as t
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well as to organize "and conduct
technical assistance, to conduct
courses, seminars, conferences, and
to carry out services and research
and to bring out for the knowledge
of both cooperators and the public
as a wnole, publications and ncws
on cooperatives and allied subjects”
and to "support and supplement the
educational acvivities of member
societies.”

Recommendation No. 7 : Progressive Democratization

44 .1

44.2

44 .3

~and Self-Management

While recognizing th. very significant
contributions which the Government
agencies have made to the development
of the agricultural cooperatives, the
Study Mission has come to the conclu-
sion that the sense of belonging and
ownership among members of the coope-
rative 1s not very strong.

After having analyzed the number of
employees in both the Cooperative Promotion
Department and the cooperative movement,
the Mission has realized that thq;e are

an average of 2.5 - 3 CPD officers
employed per cooperative society. The
corresponding figure for full-time
employees in the cooperative movement is
approximately 1 - 2 persons per coope-
rative society.

However, the participation of farmers in
the cooperative activities is very low

in Thailand. Out of gtotal of 6 million
farm families only about 900,000 or 15%
are members of the agricultural coopera-
tives. In some areas the participation



~ 106 -

percentage is as low as 10.6%.

This implies CPD officers should con- -
centrate on extension activities
diverted at membership expansion and
also possibly establishment of societies
in new. areas.

Recognizing that skillful persons and
employees are necessary to lead and to

the management of the cooperatives at

all levels ihe Study Mission xecommends

that all possible efforts be made over

the next 10-5 vears to create new, viable
economic activities within the cooperatives,
to re-organize in a coordinated manner the
member, board members and the staff training
and education efforts within the movement .
and that a scheme for creation of appro-
priate cooperative movement personnel
policies and personnel development plans

be drawn up, so tha. a progressive democ-
ratization and self-management of the
cooperatives could be achieved by the

vear 2000.

L]

The Fifth Year Development Plan expresses
serious concern with regard to the lack of
participation of farmers in the economic
actlvities. It is in this context that

the plan emphasizes the necessity of
appropriate social and institutional
development and the development of people's
"own participation in solving their own
community problems instead of relying on
one-sided help from the government", and
urges to "increase farmers capability and
bargaining power by forming cooperatives."
The plan £urther stresses the need to
"estahlish rural development programmes
with a suitable education system and
relevant training facilities."
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If the above policy pronouncements are
to be seriously implemented the Study
Mission recommends that the management
of all the cooperatives should be
democratized progressively. Steps must
also be devised to enhance members part:.-—
cipation. As a first step the coopera-
tives -:ould have fully elected boards
which should be given opportunities to
learn how to exercise their power and
how to execute their tasks in the most
efficient ways.

Steps should simultaneously be taken to
raise the operational efficiency of the
cooperative managers and other personnel.
The Study Mission recommends that the CLT
and its affiliated members should adopt a
policy whereby by the yvear 2000 all Board
of Directors are elected by the respective
Annual General Meetings and the General
Managers are appointed by and work under
the direction and authority of such elected
boards. It is the firm view of the Mission
that the next 13 - 14 years 1s an adequate
period in which this target could be realized.

It is further suggested that the CLT together
with its membership will establish criteria
for classifving the cooperatives in various
categories and after necessary studies and
analyses, in the form of a national Coopera-
tive Baseline Survey covering each one of

the cooperative organizations, a master plan
will be drawn up for how to achieve fully
democratized and self-managed cooperatives.

Such criteria and classifications could
include the degree of self-help and mutual
help spirit accepted through team work and
activities, member participation as exhibited
through attendance in general meetings,



- 108 -

contributions to share capital, member
deposits, members patronage, pérformance
of loan repayments and member coverage
in relation to number of households, etc.

44 .11 Other criteria could include for example

the performance of elecﬁéd board members

in formulating policies, in initiating

new projects and in member relations and
member services; Criteria for measuring .
the degree of dependence on government
support in direct management should be
developed and the performance in creation
of social benefits such as member education
and cultural activities should also be
followed. "Business performance in terms-
of market share of the cooperatives,
increases in members incomes, as well as
the effects and impact of the cooperative
business on the standards of living of

its membership could be measured.

i

4

44 .12 The financial performance should also be
used for the classification of the coope-
ratives. Example of criteria for such
appraisals could be the members share
capital in relation to the total capital,
the efficiency of capital employed, input
and output relationships gf theycooperative
activities, projects and programmes,
surplus generation as percentage of total
capital and per member, etc.

! :
45. Recommendation No. 8 : Establishment of a CQ_peratlve
! Financing System ;j
45.1 It has been made clear to the Stuéy ﬁﬁséu

that there is an acute shoftage of flnanc“s
for cooperative activities. A numbervof -1
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different credit schemes are adminis-
tered by the Bank for Agriculture and
Agricultural Cooperatives (BAAC),
commercial banks and the Cooperative
Promotion Department. The Study
Mission has felt that the coordination
of these efforts is not streamlined

and that the farmers are rather divided
into groups according to sources of
credit.

‘It has-also been made clear to the Study

Mission that commercial banks serveaonly
to a limited extent(;pterests of farmeré?)
particularly the smaller and poorer’
farmers. In view of the above the Study
Mission recommends that the CLT being

the apex organiz«tion of the cooperatives
in the country should spear-head the
establishment of a separate cooperative
financing system which will be registered
under the cooperative laws, run by the
cooperatives for the benefit of the
cooperatives and their individual members.
It is in this context suggested that the
present savings activities being under-
taken by the Provincial Cooperative
Federation in Songkhla be studied in
depth and based on the findings, a
decision taken at the highest cooperative
level whether a properly organized pilot
activity for the purpose of a national
cooperative resource obilization should
be launched. It is the firm opinion of
the Study Mission that the cooperatives
themselves have to mobilize their own
resources in the form of_sévings and
deposits and rely to the highest possible
extent on such resources for providing
its membership with required credit
facilities.
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45.3 It is important to realize that the
competition for capital in a rapidly :
developing country is t@#oo sharp to
enable the cooperatgve§vto have a '*f
reasonable share of the funds avail-
able within the present banking system.
Farmers or less well-to-do layers of the
population, as is the cxse with most
cooperative members, do not possess the
necessary collateral and cannot comply
with the stringent regulations and pro-
cedures of ordinary banks. Therefore,
the Study Mission has suggested that
the aforementioned in-depth study should
also address questions like the credit
requirements of individual members as
well as the credit requireménts of the
prlmary,cooperatlves foxr the~purpose of
financing future development projects
which will be identified with the
assistance of the CORPDEC division of
CLT. o

) . kégés‘ ' .

45.4 It is further suggested that the same
Study should explore the pOSSLbllltleS
of each individual member of.a cooperat}VFQ
society having his/hg¢r sales proceeds of. ‘
produce and products:séld to the SOClety
to be deposited to his/her own savypgs
account with the cooperative sobiefy.: -
The experience of such projects fof
cooperative resource mobilization in-
oher countries have been very positive.’
In fact cooperative savings has increased
very rapidly under such schemes and even
in many cases surpassed the savings
deposits of commercial banks operating
in such areas.

Sy

45.5 The sales proceeds deposited to individual
members personal accounts with their own
cooperatives should be allowed to be with-
drawn by the members as and when they need
them. Consequently, the regulations for
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cooperative members savings account within
their own co-operative financing system should
be simple and 6f easy access.- This could be
further promoted through mobile banking
services.

45.6

The CLT together with the Coopera tive Promotion
Department, the Coopcrative Audit Department

and the ICA should form a working party which
should have en/ its task to evaluate the results
of the study and together develop finance and
credit systems which are suitable for the
cooperatives and their individual members.

The present laws should be screened too and if
necesséry, changes and amendments be made
accordingly.

46. Recommendation No. 8 : Increased Membership to cover

46.1

90% of the Farm Families by
the veaxr 2000

This report has already : »inted out that only
10% - 20% of farm families arc members of
cooperatives in the agricultural sector. The
5th Eive Year Plan emphasizes that farmer
groups of various origidﬁ%hould be amalgamated
into agricultural cooperétives. In view of
this and the fact that at present oply 15% -
20% of the agricultural output 1s gere rated
through cooperatives the Study Mission recommends
that a vigorous programme for the purpose of
enrolling 90% of the farm families in coopera-
tives by the vear 2000 is launched by CLT.

The launching of cooperative membership drives,
preferably repedted annually and with 1innovative
activities and programmes to atrract farm

families to become members would also be necessary.
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Such plans would have to include pamphlets

and brochures on cooperative performance

on an area basis which, provide information

to the farming communities as regards the
advantages of being members of a cooperatlve
society. : ‘

46.4 (Egﬁls,fhrthef\the view of the Stdﬁy M;551on
t

46.5

t statistical data on the extent of
coverage by the Agricultural Extension Services
together with information from the Ban: for
Agriculture and Agricultural Cooperatives1y;.ﬂa;
{BAAC) on the total number of farmers who are:
obtaining farm credit on a regular baSLS Lo
should be used by the CLT, the Agricultural

. Cooperative Federation of Thailand and fts '

affiliated member organizations dn drawing
up plans for how to acghieve the above targets.

Apart from this, it is suggested that the
above bodies carry out studies to find out
the exact proportion of non-membexrs and the
reasons for their not joining the agricul-
tural cooperatives. It will in this respect
be the responsibility of the Cooperative
League of Thailand and its membership to
ensure the necessary support from the various
government agencies for the realization of
such plans and membership drives.

\
~

47. Recommendation No. 3 : Increased Member Participation

47.1

The Study Mission ‘has been informed that
40% - 60% of farmers' incomgs comes from
farming activities. As mentioned earlier
total membership in agricultural coopera-
tives is low. The sense of belonging and,
ownership among the present members of
primary cooperatives is also low. The i
Study Mission on several occa51ons during
field visits met the' expression that -~
cooperatives are government-run organlzatlon
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)

The 5th Five Yecar Plan caphasizes “tho
veople's own particivation” in solvin:

thelx problems” and "to cnable them to
help themselves”. The dNational DPlan

.re~ognirzes the cooperatives as very

imvortant instrument:s in achieving Luesc
objectives,

It 1s in view of thi.o, that the study Mission
’ T T T
reconmaends that the 077 to:ether with its

membershi:: launch a wmember cducation sroqgrannoe

which will elicit member nceds and vicws
about the possibilities of the members
themselves develowing programmes for the
fulfilment of such neceds. It is the opinion
of the Study Mission that the activities of
the prowosed CORPDET of CLT will assist
greatly in identifying cooperative activitics
includingy of-farm activities which will be
bencficial to the members of primary coope-
ratives. It 1is suqgested that the activitie:-
of CORPDEC be well ccordinated with the
cffort, to be made for the »urpose of stimu-
lating_member pevticipation in cooperative

activities.

It 1s further recomnoiided that material is

develoned for study grouns and study circles

enabling members to identifv their own

problems and needs and to find joint solutions
throuah group discussions conducted by trainc:d
leaders. Firstdy, this should be done on a
pilot basis in a few sclected areas where tic

programme could be tesced out. Sccondly,
after n series of test programmnes, lmprove-
ments and perfection of the program can be
made. Thereafter, the programme can be
launched on a national scale by CLT together

with the Provincial Cooperative Federations.
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In order to create the necessary inﬂgas—w"”
tructure for such a programme the Study
Mission recommends that CLT employs a
number of Cooperative Education and
Publicity Officers (CEPOS) to be posted

at Cooperative Federation levels for the:
purpose of assisting the primary coope-
rative societies in carrying out training
needs surveys for both the members and
Board Members and for assisting the primary
cooperative societies to “develop and imp-
lement new training prograhmes. It is
important that the CEPOS. are conyersant
with adult training methodologies, group
work and study circle leadership technigues ~
and most of all, are capable of using
modern technics of andragogy, where group
dynamics, the experience and the knowledgqa
of the group are being used to evolve on-
the-spot training.

48. Recommendation No. 10 : Improved‘Structure and Cobrr

48.

dination of Training of Board

Members and Cooperative -Pexrsonne
3 v )

The cooperative training and education
activities as a whole are undertaken by
a number of different organizatigpns \
undex separate management and polidies.
CIT is organizing a »umber of training
activities for both board members and
cooperative personnel. The CLT operates
centrally from Bangkok and can thus
concentrate mostly on residential
courses in the capital city with parti-
cipants from all over theé countty.
Secondly, the National Agricultural-
Cooperative Training .Institute -~ (NACTI)
is responsible for the management
training programmes. NACTI trains



WIAET!

48.2

48.3

48.4

managers, credit officers, accounts ol ficoers
apd marketing officers in various professional

aspects. The training scems to be of hi-gh
guality. However, 1in the same way as L1, e
1s hamnered by limited student places and is

not spreading fast cnough over the country

and can only cover a few areas of training
needs, NACTI cannot reach out to the nrovinces
to the extent necessary.

Apart from the specialist training courscs
conducted by the CLT and NACTI, 'a number of
universities are having cooperative and allie:d
subjects in their Bachelor's and Master's
Degree programmes. or instance, Kasetsart
University is having a full-fledged Depart-
ment of Cooperative Science with a number
of very gqualified professors and lecturers
and this department receives approxim..tely
60 students per year, comprising officers
from the Cooperative Promotion Department
and the cooperative movement.

The Cooperative Promotion Department which
is having 10 cooperative training centres
spread over the country and only partly
eguiptaed is catering mainly for the training
needs of cooperative officers of various
grades. p

In view of the above and the lack“of
scientific and systematic coordination which
are based on relevant training needs survey
and geared towards the future aspirations

of the cooperative movement and its members,
the Study Mission strongly recommends that
CLT will set up a National Coopecrative
Training and Education Council for the co-
ordination of all cooperative training and
education activities in the country . It is
further suygested that the work of this
Council.should be based on: '
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a) in-depth studies of the present
levels of training and education;

b) the future cooperative development
policies, strateqies and plans;

c) training needs surveys foi‘all
categories of staff members of the
cooperative movement: and .

v

d) training needs surveys for the board i
menbers. . .

As regards the training needs surveys and
analyses it is important to take into
account the experience gained by NACTI in
this respect. While building up future
training programmes also such relevant
issues as performance ‘targets for the
purpose of post-course evaluation should

be in cluded. .

In ordexr to create the necessary infrxas-
tructure for the training program&es and
training activities to be launched-in the
future, the Study Mission also recommends
that an in-depth study of the present
structure, the premises and facilities of
all training institutions should be carried
out by CLT through the assistanceibf an
external consultant on cooperative: educa on
and training.

The cooperatives in the future will 'hawe.to |
have adequately and sufficiently trained ™ .
personnel so as to operate all sexvices: -
including new cooperative development ¢
programmes and projects in a buSLneesllkd§
and efficient manner. It should in this'us.
respect be taken into account that about



1

4000 officers of the Cooperative Promotion
Denartment are prescently either sccondaed

to or otherwise involved more or less
directly in the activitics of Cooperative
Societies all over the country. They are
encgaged 1n cooperative extension work,

they are, acting as managers, they are
functioning as advisors in various technical
fields as well as they "re doling supervision
of the cooperative socicties, provincial
federations their activities and projects.
The wori. force of the movement is, conse-
quently, rather weak and thus needs the
highest possible attention by the cooperative
leaders.

48.8 Anotheg.serious constraint accorcing to
NACTI 4 the relatively high turnover of
cooperative movement employees. This 1is
clearly i1llustrated in the following table:
Table 13. Emplovment and resiqnation of aaricultural Cooug~
» rative personnel in the project vyear 1983-1985.
Number of : Number of : 4oof
Position ~ enmplovees : resignations :resignations
Manager 533 : 209 . 39.12
Credit Officer : 477 : 98 : 20.55
Account Officer : 456 : 76 : 16.67
Marketing Officer : 254 : 39 : 15.35
TOTAL ;1,720 : 422 : 24.53

Source: NACTI surveyed on June 30, 1985
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This situation calls for a complete re-
thinking in terms of manpower planning,
salary structures, career and manpower
development within the Cooperative
Movement.

It is the firm opinion of the Study Mission
that CLT must take very serious and drastic
measures to bring training for the movement
by the movement itself at more easy reach
than is the case to-day. 1t is therefore
recommended that the CLT considers vexry
seriously the employment and posting of’
Cooperative Education _and Publicity Officers

at the Provincial Cooperative Federations
who will serve as a link between the

individual including the CLT itself and
who will carry out continuous studies, '
training needs surveys, currxiculum and
course development, planning of training
and education activities and most of all
assisting in the coordination of the various }
cooperative training and educatlon act1v1t1es
in the countxy.

During the visit of the Study Mission to*’% .
Thailani, it was announced that the Cabinet
had approved that NACTI will be merged with
CLT, a move which is a step in the right
direction as suggested above. However, it
is_very urgent that the CLT, NACTI, the
Universities concerned, the Cooperative
Promotion Department and the Cooperative
Department will come together to discuss
under what terms the future setup and
organization will be done and hew the res-
ponsibilities should be divided so that
maximum benefits could be- derived from this
merger. Another issue which should be
urgently addressed is the need for expansion
of the facilities in terms of buildings,
dormitories, training aids and équipment
with the CLT and NACTI. 1In this respect
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1t should be taken into account that o
modern, well cqguipped Training Centre
has been established with the assistance
of Japan.

In view of the carlicr recommendations it
is envisaged that the number of cooperative
movement personnel will increas-= from about
2000 today to about 6000 - 7000 in the
vear 2000. Therefore, the Study Mission
also recommends that all studies to he
undertaken as well as that all plans which
would come out as a consequence of such
studies and other co-ordination activities
would have to take into account the estab-
lishment of effective versonnel, carecer
and manvower development policies. 1t is
further suggested that CLT must be the
initiator and executor of all these
activities. The Studyv Mission further
recommen:is that the results of all the
meetings and workshops and seminaxs on
these special subijects by ILO and other
international and national organizations
should be taken into account. Even in
this resvect a de-centralized provincial
avproach will be necessary to accomplish
such a huge and important task.

The proposed employment of CEPOS% at
Provincial Federation level would facilitate
action on the ILO Coopcrative Policy and
Standards Workshop Policy Recommendations

49, Recommendation No. 12 : Involvement of Agricultural

49.1

Comperatives in Agri-Business

and Marketing

Realizing that only 1% of the exports of
rice is being handled by the cooperative
sector, that fertilizer usage in paddy
production 1s as low as 24 kgs per hcctare
and recognizing that cooperative partici-
pation in agro-based industries and agro-
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processing activities are exceedingly

limited
that CLT hexr with ACF its

increase considerably the participation
of primary cooperative societies and
secondary level federations in agro-
based industrial projects and agro-
processing activities. It is further
recommended that the market shares of .
the agricultural cooperatives in variou:
agricultural produce, products and '
finished foods over'the next five vears
should be substantially increased in
texms of business volume. The Study
Mission is of the opinion that farmers
can and should increase production,

but experience has already shown that
farm gate prices of produce and farm
products in Thailand have fallen dras-
tically in case of good crop years.
Consequently, increased production would
only marginally improve the income'
situation of particularly the small
farmers.

It is the opinion of the Study Mission
that it is only by participating in agri-
business and agro-processing through
cooperative organizations that the small
farmers will reap the fruitd of Hdded
value generation and thereby , increase
their incomes very substantially.‘' The
main thrust by the cooperative societies
and their federations 3t various levels
should be all types of feasible agri-
business, agro-processing activities

and marketing of agricultural produce
and ready made products.
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In this respect development of storage,
warehousing, bagging and packaging
facilities as well as handling pro-

cedures and transportation must bhe

taken sériously into account and developed.
Another aspect which has to be addressed

is the relation between guantity, guality
and price structures for farm produce and
products. It is recommended that these
relations be studied in the context of
both national and international markets and
that schemes be launched for the implemen-
tation of grassroot level programmes which
will enhance quality and hence also farm
gate pricesﬂ

Practically all fertilizers used by farmers
are precsently being imported. For a nunber
of years a plant for the production of
fertilizers, the National Fertilizers
Corporation, has been in the pipeline.
However, doubts are to its financial
viability and the raising of necessary
equity and finance has been hampering the
progress of this very important vroject.
Taking into account the low fertilizer
usage by farmers and hence low productivity
in most regions of the country it is
recomunended that the CLT gnd ACFT with

the support of the Government will explore
the possibilities of primary zsgricultural
cocperatives and their members to raise

on a voluntary basis a part of the capital
required for the start of the National
Fertilizer Corporation. It is further
recomnended that the possibility of
obtaining finance by the cooperatives

on soft term loan basis for the purchase

of shares in the NPC also be explored :=o
that farmers themselves can be part

owners of the planned fertilizer production
unit.
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With a stake in such a nationally impor-

~tant undertaking the farmers would benefit

in several ways. Firstly, their access to
fertilizers through their cooperatives
would be ensured. This would also consi-
derably enhance the business turnover of
secondary and primary cooperatives.
Secondly, possible profits of the NFC would
come into the hands of the cooperative
organization and its members instead of to
other interests. Thirdly, foreign exchange
to the tune of 4.7 billion Baht or more
would annually be saved by the country.

50.1

50.2

Agricultural Cooperatives
t . »

The National Five Year Plan stresses the need
for reducing the economic disparities_ between
regions. It further aims at increasing the
production and economic act1v1t1es of farmers.
It is the view of the Study Mission that
increased production through higher yields
could be achieved through better farm guidance
and planning. Such an approach would require
a higher and more efficient use of farm inputs
combined with more efficient measures for
control of insects and pests.

4 i h t ‘
recommends CLT and ACET to spearhead the
establishment of a scheme for impxroved farm
guidance and planning at _grassroots lgvgl
through which the sales volume of fertll;zers

" and other inputs could be well estgblished.

It is further suggested sthat necessary infras-
tructure and support services are built up.

In this regard it will be necessary to establis!

the requirements at working capital, credit,

storage and trasnport. Based on- such facts it

is recommended that CLT and ACFT tegether with
the Provincial Cooperative Federations will
develop a master plan for timely provision of
farm inputs at convenlent reach of the farmer

members of primary cooperatlves.
]

L]

i
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The Japanese supported project on farm
guidance in one of the provinces i: of
great value for development of such a
scheme on a national h:sis. Such a

project enhances not only the planning,
purchasing, credit, savings and marketing
but also increases the possibilities for
more coordinated government support programme
and joint member activities such as joint
nurseries, pest and insect control and the
use of machinery and implements. In turn
this also facilitates more practical
training exercises and on-the-job training
of farmers. 1If properly organized and
coordinated all these actions will finally
lead to the development of simpler adminis-
trative routines with the cooperatives and
the standardization of both cooperative
member and management training.

51. Recommendation No. 14 : Action Towards Improving Livino

51.1

Conditions of Farmers

In the foregoing recommendations it has been
stressed that farmers will need to increase
their production and develop agro-industries

and better market schemes in order to enhance
the incomes and living standards of the farm
families. During the visits of the Study
Mission to a number of agricultural cooperatives
it was experienced that farmers and their
familres members were engaged in farm activities
only on a part-time or seasonal basis. The
unemployment of especially young girls and
women' in a number of regions of the country
would have to be addressed seriously and should
be taken up by the agricultural cooperatives in
order to alleviate this problem.
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The Study Mission is of the opinion that
the Cooperatives have not apprpached this
problem of women and youth in a systematic
manner. It is strongly recommended that
measures and steps are taken to effectlvely

farmers with home budgetinhg and 'education
activities with regard to nutrition, balanced
diets and child and family health care. It
is in view of this, extremely important that
new farm activities will be identified and
started in which women and youth could be
usefully employed. It is,K recommended that
the CLT and the proposed CORPDEC Division
will pay special attention towards,K these

two groups while identifving new proijects
and programmes on behalf of its membexrship.
In this respect it is of utmost imporxtance
that income generating activities which can
assist the farm families in evening out
their incomes throughout the year should

be given high priorities.

Efforts aiming at the improvement of environ-
ment, development of energy resogrces  based
on agricultural wastes and other.jgeneral
community development activities should as
well be given high priorities. It is only
through such activities that agrlgyltural
cooperatives will be able'to attract sxncere~~
involvement of the members, an aspect which: =
has already been referred to in earlier ¢
recommendations. A

!

//7/52. Recommendation No. 15 : Contribution to Diversification
2 '

5201

il

of Agriculture

The policy measures taken by the U*‘M re?
regards their Farm Act has affectéd the 5)’* <

s C X
Thalirlce farmers and their incomes.

In fact during the years 1985, 1986 and -
the first half of 1987 the exports of
rice from Thailand decreased gubstantially.
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52.

(G2l

Thailand has for many vyears becen the
leading 'supplier of rice together

with the U.S. on the world market,

and recently it has been proved that
the Thai farmers conditions and markets
cannot be guaranteed to the same extent
as was the case in the past.

It is in view of this new situation that the
Study Mission strongly recommendstthe (Fiad "
cooperatives assist the small farmers in
diversifving agricultural production.

Small farmexrs can very well develop pro- _
duction of meat, dairy products, ana~culturﬁ,(
_of products, p;gduction of fruits and vege-
tables and do félower culture.

More efforts to grow fibre crops and thereby
reduce imports of fibre raw materials should
also be made. Bt present Thailand imports
fibre raw materials to the tune of almost

6 million Baht per year.

Hence, 1t 1is recommended that the diversifi-

cation efforts should be made By the cooperatives

in collaboration with the relevant government
departments i,e. Agricultural Extension
Services, the Land Settlement Department and
the authorities responsible for national
security management. The Study Mission
recommends that the cooperative in accordance
with the economic and agro-climatic conditions

fields and thereby make a contributiom to the
development of the agricultural economy as
well as also to national development. The

CLT and the proposed CORPDEC division should
actively assist the cooperatives in identifving
such projects and participate in bromoting the
diversification of agriculture.
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Recommendation No. 16 : Development of the Cooperative

53.1

53.2

53.4

53.5

Dairy Industry

During the Study Mission visits were arranged
to areas where cooperative dairy-activitiss
were undertaken and also where dairy activities
could be developed. A study undertaken by the
Ministry of Agriculture and assiisted by Danish.
experts in the field of .dairy promotion was
undertaken in June 1986. This stpdy reveals
among other things that the present government
regulations on compulsory use of domestic raw
milk by all,Réady toybrink milk production
plants has secured the market for. thexdalryk,
farmers in Thailand. It further states that
the consumption of ready-to-drink milk exceeds
the production by about 20%, and that the
consumption continued to grow by about LS% per
annum over the past 10 years. ; At '
The Study further recommends better co-ordination,
the establishment of a Dairy Sub-Committee under
the Agricultural Policy and Planning Committee
and the establishment of a Master Plan for Dairy
Development.

In the chapter on the Dairy Promotion Organiza-
tion (DPO) the study report recommends "a
concentration of DPO activities on milk collec-
tion/processing with a long-term poé%ibility

of transferring such activities to cooperatives
with sufficient managerial capacity."”

Taking this into account and assuming that the
purchasing power of the urban population will
contlnue to grow at the present rates it jis ®
ecommended that the CLT assists f rs and
farmers cooperatives espec1allv in areas with

. suitable aqro-cllmatlc conditions to introduce

.

schemes for the supply of dairy cows and
develop processing units of c0mget1t1ve standards
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as well as it enhances the formation

D tional era-
tive Dairy Federation which over a period
of 10 vears would develop its own exper-
tise in dairy industry development. It
is therefore felt necessary that the
CLT will arrange for a study which
should address especially the possibilities
of the '"cooperative sector'" undertaking
the development of the cooperative dairies
in the country. Especially small farmers
should be .given attention in this study.

Training facilities for care and preventive
treatment of dairy cows and artificial
ingemination as well as production of high
guality milk etc. according to farmers

needs and suitable schemes for financing
should be developed. It is suggested that
CLT in this respect collaborates closely
with CPD and its Dairy Cooperative Promotion
section, which is presently undergoing

upgrading.

. Such issues as the present legislation and

institution building surrounding ‘this
industry should also be studied and recommen-
dations made to support small farmers' dairy
cooperativés in Thailand.

“

54. ' Recommendation No. 17 : Identification of Areas for

54.1

Projects

The Study Mission received a number of
suggestions regarding agricultural
cooperative development project potentials.

They were as follows:
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- project on coffee marketing promotion
for cooperatives in selected province%;

- dairy promotion project in Bang Sapaﬁ%ﬁ:

-~ Giant Fresh Water Prawn Breeding Coope-
rative Project in Ranode district; and

- production, marketing and export of green
beans by selected cooperatives.

In view of the limited time available the
Study Mission together with CLT and the
Cooperative Promotion Department selected
the projects on Prawn Breeding in Ranode
and Dairy Cooperative Development in Bang
Sapahan for further study and appraisal.
The DCU of ICA Regional Office will assist
the CLT to develop project proposals and
negotiate necessary foreign donor support
for the above two projects.

3

55. Recommendation No. 18 : Studies and Research

55.1

The Study Mission during its visit to
various provinces and after having studied
various reports and documents have come to'
the conclusion that there are a number of
other fields which agricultural cogperatives
could enter and develop to the benefits of
its members. However, the future business
potential and opportunities for serving the
members need to be further studied, each one
of these areas on their own merits. The
Study Mission therefore recommends that the
CLT will develop through the proposed CORPDEC
Division the capability to undertake such
studies as well as it would draw up a three-
year plan in order to phase these studies.

| A ;L
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ICA will be prepared to assist CLT to
find necessary experts for the carrying
out of the studies concerned as well as
assist the CLT to develop the necessary
competence in cooperative research for
the future. It is important in this
context that CLT will look at these
studies as undertakings for the coopera-
tive movement through which the aspirations
and needs of the cooperative movement are
set in focus. In view of the above, the
Study Mission further suqgiests that the
following areas will be subijects of
furtherx ;esearch and study:

- all types of livestock breeding;
- slaughtering;

~ meat processing and other allied
industries;

- animal-feed production for various types
of domestic animals;

—-. inland and marine fishery development;

- aqpa—culture development both inland and
in coastal regions;

- processing of agricultural wastes for
production of energy and new income-
generating activities;

- agricultural machinery and appliances
production including marketing and
after sales sexrvices:

- forestiy including harvesting, replanting,
re-forestation and forest preservation;
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- establishment of saw mills, pulp and
paper production; )

- water resource preservation for both
irrigation and consumption purposes;

- reclamation of land and re-use of such
land;

- fruit production and marketing for both
domestic and international; markets; and

- processing of various crops’ and production ;
of agricultural products by the cooperatives.

¢
q 4

It is further recomménded that CLT will—assist’
its members in doing Area Potential Surveys
followed by project identification studies

on activities termed as very potential by

such area surveys. CLT should also through
its proposed CORPDEC Division assist its
members in negotiating necessary resources,

‘both in terms of manpower and funding, for

saich new programmes.
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Q ‘6CHEDULE OF VISITS AND MEETINGS OF MR, STEN DAHL AND
MR, J.M. RANA, STUDY MISSION ON PERSPECTIVE & PROJECT
PLANNING FOR THE AGRICULTURAL COOPERATIVE SECTOR IN
THAILAND : 9TH APRIL TO 2ND QUNE 1986, _
PR Y . i :
sunday, 27th April Arrival at Hadyai Airport from Malaysia at 1700 hours,
¥
Monday, 28th April - Visit Ranode Agricultural Coop Society Limited
- - " to collect primary data on a proposed project on
fresh Water Giant Prawn Breeding.
-~ Visit Fishary Dgpartment at Ranoda District.
- Arrival at Bangkok by Air at 2215 hours.
Tuesday, 29th April
. - 4
FE X : )
710930, et 539 ¢ = Meeting with Dr. S.H. Kim, FAD. )
536005““&“£;£§u ~ Meeting with Director General of the Cooperative
- Promotion Department (CPD) and Chairman of the
Cooprative League of Thailand (CLT), Mr. Chern
Bamrungwong; Mrs. Ben jawan Sadpak, Chief, Foreign
Relations Section of CPD and Mrs. Thada Kiriratnikom,
Director, Technical Division of CPD.
" wWednesday, 30th April
. RO s r; L ?. il :
0930 ' % 4 Together with Mr.Surasit Impol, Foreign Rglations
' Department of CLT, meeting with the Manager, Rice
' Department of the Agricultural Coop Federation
of Thailand (ACFT).
1200 - 7 MiE L 7o ILO collecting reference material on Cooperative
Manpower and Training Standards.
. 4
' 1330 '« Meetings with CPD and CLT on the preparation
; for the ICA Agricultural Sub-committee Meeting
to be held on 29th and 30th May 1986 at Bangkok.
Thursday, 1st May
10930 - 1000 ~  Meeting with Mr, Hiroshi Yamamoto and Mr. Akira
Yoshida, Japanese-Thailand Agricultural Cooperative
C Promotion Pro ject (CPD).
mMesting with the Deputy Permanent Secretary of the

Ministry.
Luhch with Mr, Robby Tulus of Coop gnion of Canada,
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1400-1600 ~ Meeting with Directors of Planning and Research
of the Division of Agricultural Economics and
Research, Ministry of Agriculture and Cooperatives.

1600-1800 -~ PMeesting with Mrs. Jean Perlin, ¥irst Secretary and
Head of CIDA (Canada) at the Canadian Embassy
regarding support programmes faor cooperative
deve lopment.

Friday, 2nd May

.

0830 ~ Meeting with Mr. Pairon Siclinda, ODiregtor, Rural
Development Coordination, National Economic snd
Social Dgvelopment Board, ﬂﬂ’ico of the Prime
Minister (Sten Dahl). ‘

0830 - Mr., JoM. Rana - Heeting with Mr. Robby Tulus ' )
of Cooperative Union of Canada and Mrs. Jeam Perlin,
First Secretary and Country Representative of CIDA

(canada), Canadian Embassy, Bangkok.

1000 - Meeting with Director and Senior Personnel of the
National Agricultural Coop Training Institute-(NACTI).

1330 ~ Lunch hosted by Bank for Agrg,culture and Agricultural
Cooperatives (BAAC). '

1400 - Meeting with General Manager, Dﬂputy‘ General naﬁager
and Manager, loans Department of the BAAC,

Saturday, 3rd May - Departurs for field trip.

- Visit to the Dairy Plant of the Nong Pok
Dairy Cooperative Society.

- Visit to the Ban land Agricultural Coop Socisty
Limited, B8an Land, Pastchaburi Province.

- Overnight at Champon. .

Sunday, 4th May o ~ Meetings at Bangsapman Land Settlement Conemtive
Society Limited (210 km, South of Bangkok) with the
Society Committee Members, Staff and District
Cooperative Officers.

= Visiting farmers members of the Bangsaphan Land
settlement Cooperative Society.

- Stay overnight at Bangsaphan Cha-aa,

L3
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Monday, 5th May

Tuesday, 6th May

0930

1400

“odsol v

weaﬁugh;; 7en May

4

1230

1330 ' s

]

<

Thursday, 8th May -

0900

1100

1300

1690

Data collection and discussions on Dairy Development
Pro ject Proposal,

Visit to and mesting with Deputy Manager of the
Dairy Promotion Organisation Dairy Plant at Pran
Buri, Prachabkerekran.

Return to Bangkok.

Meeting with Dean and Lecturers of the Cooperative
Department, Faculty of Economics and Business
Administration of the Kasetsart University, Bangkok.

Preparation for draft summary on the Mission

and meetings with CLT personnel,

y 8

At CLT for finalising draft summary,

Lunch hosted by CPD.

‘Preparation of and discussions on the draft summary

conclusions and recommendations of the Perspective
and Pro ject Planning for the Agricultural Cooperative
Sector in Thailand, The Director General of CPD

chaired the Session. 1In attendance were representatives

for the CLT, ACFT, CPD, NACTI and the Kasetsart
University,

Agricultural Extension Department.
FAQ Rggional 0ffice for Asia and the Pacific.

CLT - working on the preparation of the Dairy
Pro ject Proposal for Bangsaphan,

Brief meeting with Insurance Adviser of CLT.
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Monday, 27th May

1000 - Mseting on Dairy Project Proposal for Bangsaphan,

1300 - Meeting with Deputy Minister of Agriculture,
Ministry of Agriculture and Cooperatives on the
findings and preliminary recommendations of the
Perspective and Project Planning Mission,

A
@

Tuesday, 28th May

1100 - Discussions on Project Proposal for Giant Fresh

water Prawn Breeding. T e b

fFriday, 31st May

¢ '
0930 - Mesting Chairman and Director of CLT for
discussions and agreements regarding Mission =
recommendations.,
1500 - Meesting with Japanese expert on the Agricultural -
Cooperative Promotion Pro ject.
Saturday, 1st Juns - Visit to Chiang Mai Dairy Ressarch and Training
Sunday, 2nd June Centre for meetings with the Principal and Vice

Principal on possibilities for training farmers
in the proposed project on Cooperative Dairy
Development in Bangsaphan,

¢

50/5M/86,12.15
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LIST OF PERSONS MET
.

i

M;..Chern Bamrungwonn
Director General

Coop Promotion Dopartment
Krunogkasom Road, —
Banglkok-10200,

Ms. Ratchaporn Tangyunqyuen

Foreign Relations Tectnical Division

Coop Promotion Degpartment, Krungkasem Road,
Bangkok-10200,

Ms. Srisupan Prohmtong

‘chief, Dairy Coop Promotion Section

Coop Promotion: Departmont
Krungkasem Rpad, Theves,
Bangkok-10200.

Ms. Suvapee Vaiyarota

Tak Provincial Coop Office
Amphoe Mvand

Tak Province.

Mr, Taweewat Charoensook
Divector

Cooperative league of Tha Jand
4 pichai Road, Dusit
Bangkok-10300.

Mrs. Ben jawan Sadpak

Chief, Fpreign Raelations Section
Technical Division

Coop Promotion Department
Bangkok~10200.

Ms. Sujitra Tampathet
Foreign Relations Department
Coop League of Thailand
Bangkok-10300,

Mr, Sophon Amthong

Managbr, Department of Rice

Agricultural Coop Ffederation of Thailand
97, Ra jdamri Road

Bangkok-10500.

Mr., Komsun Suntivarakom

Ceneral Manager

Agricultural Coop Federatinn of Thailand

97, Rajdamrj Road
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10. Mr. Paitoon Tangsrivong
Admn, Manager
Agricult ural Coop Foderdgtion of Trniland
97, Ra jdamri Road
Bangkok-10500,

1. Mr. Rangsan Pitipunya
Department of Cooperativeas
Faculty of Economics & Business Administration
Kasatsart lUniversity 7
Bangkok-10900,

12. Dr. Sﬁ}oj Aungsumalin
Department of Cooperatives
Faculty of ‘Economics and Business Administration
Kasetsart university v
-Ba@gkok-10900.

13. Mr, Virasik Sirikul
Assistant. ChisF Manager
Loans Department
Bank for Agriculture & Agricultural Coops
469, Nakorn Sawan Road
Bangkok-10300,

14, Mr. Pittayapol Nattaradol
Chief Manager
Planning Department
Bank for Agriculture & Agril Cooperatives
Bangkok-10300,

15.
Nongpho Dairy Coop Ltd.
- 119~-M, 3 Nongpho,Photaram Dlstrict
Rachaburi -~ 70120, '

16, Mr. Vichien Polvatanasug
Manager
Nongpho Dairy Coop Ltd.
119-M, 3 Nongpho, Photaram District
Rachaburi - 70120,

1. ¢ Prof. ARB Naka jud .
: Kasetsart University .
8angkok-10900. ,
N . ¥ L]
18, Mr, Halmuth c. R. Thiess
' COnsultant/Lawyer‘l"
511 Sri’ Ayudhaya Road
Phyathai, Bangkok-10400,
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19.

20,

21.

22,

23,

24,

254

Mr. Sung-toon Kim

Regional Marketing, Credit & Coops Officer
FAD Regional Office '
Phra Atit Road

Bangkok-~10200,

Mr. Malph C. Houtman
Associate Expert

"Cooperatives, Credit &-Marketing

FAO Reglonal 0Office
Phra Atit Road
Banqkok-10200,

Mr. Mahmood Ali Khan

Regional Adviser on Rural Institutions & Coop Developmont
IL0 Regional Office

11th Floor, United Nations Building

Ra jadamnern Avenus

Bangkok.

Mr. Rolf Akeby

Adviser, ILO/NORAD Regional Project on
Cooparative Training PolicY and Standards
IL0 Regional Officse

P.0. Box - 1759

Bangkok-~10200,

Mr. Akira Yoshida

Agril?toop Promotion Project (Thai -~ Japan)
Coop Promotion Department

Ministry of Agriculture & Coopsratives
Krungkasem Road, Theves

Bangkok-10200,

Mr. Hiroshi Yamamoto W
Agricultural Coop Promotion Pro ject (Tra1~Japan)
Cooperative Promotion Department

Ministry of Agriculture & Cooperatives
Bangkok-10200.

Ms. Khunying Vichandra Bunnag

Vice President

The National Council of women of Tfalland
under the Royal Patronage of H,M., the Queéen,
and

President

Foundation for the Welfare of the Crippled
second Vice President

Hba pan Pacific and South-East Agia Women's Association of Tfailand
Home address : 30,Sukhumvit 39, Bangkok-~10110.
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26, fAr. Tamnonn Ridtimani
Institute of Inchnology and Vocation] Furation
339, Samsen Road
Bangkok-10304,

27. Mr. Peter R, Jonkincon
Minaqging Director
PPF Asia Limited
Asoke Towers, 18th Floor
219, Sukhumvit 21 Road
Bangkok-10110,

28. Mr. Wallop Nisadol

Chief, Occupational Promotion Ssection

Agricultural Coop Division ]

Coop Promotion Department '

Ministry of Agriculture & Cooperatlvee

% Krungkasem Road . ¢
" Bangkok-10200. ‘

29. Mr, Tawee Sitticai
District Coop Officer
Ranode and Kasaesin :Districts
Songklah Provincs.

30, - Mr. Chamin Nakkaco Sifficai

o Coop Technician.

Ranoda District Coop Office’
Ranods, Songklah.

31. Mr. Rukthai Chuntrachot
Mgnagar
Ranode (District) I\gncultural Coop So%oty Ltd.
Ranode, Songklah,

32, Mr. Mirat Cartree o
' Chairman - ’
Ranode (Dlstrict) Agril Coop Societv Ltd.
Ranode, Songklah,

33, Mr. Prasit Khunshoa
: Farm Guidance Dfficer .
Ranode Agril Coop Society Ltd.
Ranode, Songklah,
34, Mr. Phiphop Mancenil
o Credit Clerk
Ranode Aqril Coop Society Ltd.
Ronode, Songklah,

35. Mr, Buncltar Sookew
Credit Clerk s
b 4’-"-! i =% ""Ranode Aqril Coop Socisty Ltd.
[ L "“.zRanode, Songklah.
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36, Mr, Sanai Chibpitaken
Officar
* Panode Aaricunltural Coop Society Ltd,
" Ranordo, Sonaklah,

37. Mr. Sunthon Dongslbmnt
Nrrficar
mMnnda NAaricaltaral Coop Socieby T ed,
fanode, Sonaklal,

3a. Mr. Chokn Sriailtribam
Deputy NMermanent Secrotary .
Ministry of Agriculture & (oopnrahlvev
Bangkok. . .
39, Mrs. Chawee

General Manager
Banland Aqricultural Coop Society Ltd. .
fanland,

° potciaburi Province,

40, Mr. Pairoj Suchinda
Director
Rural Development Coordinalion Adviser, and 'V
epcratary to Lhe Natienal Rural Developmant Coordination Centre,
National Economic and Social Developmont Ooard '
Officoe of tha Primn H\nl"tbr
Banqkok.

41, Mrs. Jean Perlin
First Secretary, and
Representative of CIDA, Canadian Embassyws
Silom Road )
fanqkok. !

4?2, Mr. Mnujehut Tawinprawat
Administrative Department
Agricultural Coop federation of Trnxland

N 97, fa jdamri Road
Bangkok~10500.

43, Mr. Prayad Angkanavisalya :
Chief, Land Settloment Scction
Ministry of Agriculture & Cooperatives
Cooperativa Promotion Dopartuent
Krungkasem Road

, Bangkok=10200,
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at,

45,

46,

47,

48,

49,

50.

51.

Mics., Kanitta Promsaand

OFficer, Land Settlemand Snction .
Coon Promotion Dopartment i
Miniatryv of Aqriculturn and Conperatives
Krungkasem Rond

Bangknk-10200,

Mr. wattanactaii Supornponn

Chief of Ranosapmn Land Settlemant Section
Coop Promntion Depactmant

Ministry ol Apriculturs and Cooparatives
flangsaplun,

Ms. Amnuay

Manager

Bangsaphan Land Settlement Coop Sociaty ltd.
Bangsaphan,

Mr. Panick Choen Tanomsong

Deputy Manager .

Dairy Promotinn Orianisation Dairy Plant
Pran Buri o

Prachub Karekran,

Mr, S.S. Quri

Assistant Director Genera) .
FAR Ragional OfTice Tor Agia and tha pacific
Phra Atit Road, Maliwan Mansjon
Bangkok-10200.

Mrs, Wanna Sentsong

Coup Tecinician Officar VI
Songklah Provincial Coop OFfice
Songklah,

Mr, Surasit Impol

Foroign Relations Deparcrlment
Coop Leanue of Thailand

4 pictmi Road, Dusit
Bangkok-10300,

Chiel . .
Fisharies Dept. and Resnmarch Section
Ranode District

Sonqgklah,
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52.

Sa,

55,

56.

57.

58.

P

59,

60,

Mrs. Thidyr Kirviratnikon ,
Director, Tanbnical Diviaion
Cooperative Dromabion Dapayctment
Minintry of Ngricultora nadd Fnopnrntfvnﬁ
Krungkasam Road, Thoves,
Dangkot:-10200,

+
Prof. Samam;rhontsimnd : .
Faculty of [Eranomics and Husincss Administrd® ion
Kasetgart iinjiversity '

‘Banqkok-10900. _ -

Praf,, Pramoun Vidhyanandh . ‘

Faculty of Economics and Rusiness Administration
Kasetsart University -
Bangkok-10900,

Mr. Paluvek Sangsingkeo.

Faculty ol Economics and Ousinoss Administration
Kasotsart University

Bangkok~10900,

Mr, Varai Arthkongharn

Facylty of Economica and Nu<iness Administration
Kasetsart Hniversity .
fanqkok-10200,

L]
i

Ms., Juthtip Patrawart ‘ e
Faculty of Fcomomica and Husiness Achﬂﬁ%ﬁf}élion
Kasetsart University o R
Bangkok-10900,

Khun Sagomporn Yotimsmut

Faculty of Ecbnomics and Business Adminkstration
Kagatsart University -
Bangkok-10900,

Mr. Somkid Cilmiyasint

Firgt Socretary (Commercial),

Royal Thii Embassy

€-1?7, Ring Road, Defenco Colony,

New Delhi-110024, India, .

Mr. Vichian Sattayatham

#Doputy Director

National Agril Coops Tratnxng Institute (NACTI)
Bangkok-10900,
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62,

63,

65.

Mr, Maruthara Sahagbactantra
fleaqd of Instroctional Madia & Public Relations Dopt,
National Aqril} Coops rrﬁlnlnq Institute (MACTI),
Bannkok-10900,

Mrs, Patanavados Pongsatit,
Heasd, Adminiastration Depariment
NALTI

Hangkok-10900,

Mes. Nactveman Yoolho:ve

Heard, Acting Training Depirtmant
NACTY '
Banakok-10200,

Mr. Suwan Tasmakorn

Head, Acting Follow-up Department (Traxnan)
NACTI .

Bangkok-~10900,

Mr. Robby Tulus

Programme Manay~t (Asia)
International Devalopment Oppartment
Cooperative Union of Canadch

237, Metcalfe Strest

Ottawa, Canad,
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" Area harvested in 1050 Ha, ® 9,289 10,484 11,226 1,1
yield in Kg/Ma . 1,182 1,323 1,397 2,0
.Production in 1aoa T, 17,478 2C,125 22,622 23,7

1ddy
Area harvested in 1000 Ha, 7,952 3,992 9,800-F 2,7
Yield in Kg/Ha = . , 830 1,333 1,372 1.3
Production in 1000 MT, 14,585 16,375 s 12,335 12,7
) : .
qrea (1C00 Ha) 1,180 1,325 1,337 , &
vield (Xy/th) 2,277 2,050 1,287 .
Production (1200 MT) 2,679 3,002 3,355 o

) ~

| Area (1030 Ha) 152 235 254 2

' Yield (Kg/Ha) 1,383 4,800 1,304 1,3

" production (1000 MT) 210 235 327 3

nd tubetrs’ -i : '

Area {1000 Ha) ¥ 575 1,123 1,053 1,3

Yield (Kg/Wa) ’ 14,261 16,727 “R,737 ~T

Broduction (1000 MT) 8,204 , 12,155 12,355, 20,3
| Area (1000 Ha) 1 1aF 1~F

' Yield (Kg/Ha) 7,225 11,111 11,029 13,9

" Production (1000 MT) 5 . ©7-F 2-f

Jotatoes .

Area (1000 Ha) 37 L0~F 40=F
Yield (Kg/Ha) 9,343 5,557 3,987 5,9
Production (1000 MT) 384 355eF 355«F
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4

T B 197476 1982 1983 1984
9.20,A Grapes :
 9.20.A.1 Area (1000 Ha) : . 1-F 1-F 1-F
'~ 9,20,8;2-Yield-(Kg/Ha) 10,000 . 10,000 10,000 * 10,000
9.20.A.3 nnomcn&oz 380 zd 4 ’ 6-F 7-F 7-¢
9.21 wcomngum 4 . ;
9,211  Area (1000 Ha) ° 318 613 577 577
9.21.2 - Yisld (Kg/Ha) 50,200 49,241 42,289 43,140
' 9.21.3  Production 308 MT) . 15,947 30,200 24,407 24,894
9.22 mcamn G%S:,comr Raw) (1000 %T) 1,272 2,930 2,268 2,350
_ m.N A mcomn Azozuom:wnwwcmmwf.ﬁooc MT) 357 850~-F 900-F 900~¢
19.23 »un.ﬁmm Qcoo MT) - - - -
9.24 onm:aou (1000 MT) 49 56=F . 56~ 58-F
9.25 rmzo:.o: Limes A._oco z.C 5 1 1-¢ 1-fF 1-~F
9,26 nﬂmno fruit ann uoampo (1000 MT) 13 16=F 17~ 17=F
9,27 Citrus fruits NES (1900 MT) - - - -
9,28  Mangoss (1000 MT) - - - -
9,29  Pineapples (1000 MT) 813 1,439 1,537 1,650
9.30  Bananas, (1000 MT) 1,333 2,028-F 2,035-F 2,045-F
9,31 Papayas (1000 MT) - - - -
9.32 . Cashow Nuts (MT) ¢ 1,800 4,700=F 4,800~F 4,800-F
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* Statibtics on ‘the Business Volumes of
" Agricul turel Cooperetives during the

period 1574~19863.

.
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LAY s gl ey ¢ e e

. " "Nos of- Credit Surchasinrg Yarketing Txtemeinn X

Vear . Memhe rs Service,

y e e b - - - - L
1574 . 606 wqm.qu 118,274,011 qu.gou,pmo 386,915,795 5,926,716
1575 . 588 . k65,502 197,108,733 - 303,120,009k, 34§,h2E  5,1€3,27¢
1876 . 620 .ma.@mu 273,065,165 275,560,745 k52,205,333 14,197 54
1577 gwou._ 605,26k wrm.umq“uuq ko3 ,0L5,38¢ 40,342,698 10,100, 438
1678 o “Me mmm . M qorw:uw rur,mmm,wwm 545,963,72¢ 474,003, L32 19,074,038
1575 t 861 7329 560 k01,378,015 621,835,295 1,121,52€,414 £,825,0%5
1930 " &84 o 762,387 Sl 114,389 2LL 320,305 9€5,782,858¢ £,135,405
pmmp n , 898 B 770,585 635,087,585 12,471,638 1,7L3,734,640 7,573 ,%61
1982 N mem; | 783,66k 716,100 ,36k 5C,376,173 1,222,242,009 c2,5543,30%
1583 , 998 r & 785,152 . 756,030 4340 693,925,595 1,096,108,088 21,637,511

Source: Cooperative Auditing Department,
5
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Statement on the Business Vplumes
of Thrift and Credit Cooperatives

M - period 1974-1983
N L]
S (Currency= Bant;
4
R - «~ ) o
: ', Opera tional Working Net profit 4
Year Capi tel Capitel (loss)
§ &
N \e

1574 1 ,Aﬂm.mﬁw ‘n\,f.n\,.. ;_.On;_m ab...ﬂ,ﬂmm wm,WUI ,wwﬂ

1975 1,412,755,309  1,285,971,730 115,022,427

1976 1,716,616,49C . 4,535,482,825 136,924,565

1577 2,112,655,550 1,872,147,1955 164,910,502

* ' '
1e76  «  2,£73,077,355% 2,32¢,747,i54 192,647,007
1578 3,40€,358,562  2,568,805,591 255,493,917
F] 4

1550 L 42C,817,214 3,826,842 ,814 321,118,571

1961 5,71C,3C4,81C 4,968 ,466,4e3 571G 178,999

1952 7371,108,601  6,412,997,972  684,C15,299

19€3 $,56C,137,3%  ©,161,897,65%6 910,608,153

!

o

‘ . _ w
Source: Cooperetive Auditing Department.
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Capital
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6,465

~!
-

4

0

1153,7

v
"

1974

(B3N

1975

o
o
N

o
N
LAY
\D

-

1976

\0
A
(DX

LQY)
J
~ON

1
[aY]

O~
~{

1\
Lo
AV
i
"y,

[VAN

U\
<1
1

\0
[

o

(D)
w)
O~
A
\O

AV

1

~

ke7,723,6

1980

1981

67,63k

11,0

1582

11,359,554

1983




3CS07 <JaysTy due CLon o kgt
accon 1eany (noThy

38ATI2I8SCST JUWeT3 s teE] ‘searies "
sz [T9M Se SJaCusw <auwley OuTAey .mm>ﬁumumaoou (2 meoﬂ.w .»oo..ucmeunmamo_
*iitwey Iad 3u0SISC 3 8zZTs ATTwey (T :sxIeway ' . uUOT30Wl4 an¥3eladoo] ‘uoTsSTATQ
B Teoyuyo®) ‘uoryoes yoleasay :82INQg
L2 St Ly2'Qnh gLty 1284 0L6's mmm.:mw,ﬂmw LLnt LY LG . R ¢4 . T=moy
00, 1 63 €€598¢ cov'iz€iz . 9estoLe ¢ ¢
SC oL 51508 X GL8* nes 058'62L'2 U RN Bl S ¢ E
REA 2" ¢hL zeereset L 9¢5'15€'9 Seyenté .ok « A
5304 AL S 351 6Lt <ect L 0L9'65L'g LL99968'Q ‘o ?
Sytuz EPRAE Y Ll ¢rétizy  weo'gel'e Lgtgeets L2 A
X L8614 58 net 7¢0* 785 CEAAL [ T8 £5€'909% g K
4 . $ M . ¢ «
LLegy TR oL Gh5'LSh LLétiLe'e yqet :mm ¢ 8 - <
3¢ 2 Cim' 65 3L 196'€94 o9L'eglte 209926 € w8 2
\ P ‘ '3 '
G 626" gCL 2¢h LE6 L0 L29°€LL'9. LgLlecety 6 L
- t
4 J25 s2 ' : 0 ———
= - . ’ . w -
TTuey wlgy - ® ) STegwsY - garrrae ' suosie = LA
© slaquew (saTTTwe; wiey) siguiey Gurnsu S d - uorierndog—— .. sesupaord ' uorBay_
40 8de sisowaw jo -op sdooy 4o .oz,. . slawley jJO°ON T8310) . Jo copn : v
. \ . ’ 5 s
. B e - T alnpayos.
! + .
L . ey
4 Amumd 0¢--8unC) *g36T1 ca uoTbay lad sJaquay umeuau .aaou
<z ‘" I8QuAN pue §Iaudey. Lo umnsnz .cOﬂumﬁnaou amuoh

——

S



€9 0L

LES L0’y

: 4
L9 i€ty
]

fLELfEeL ‘e

sTe30L

<N

(o)}

(V)
~—

W

-1
(8}

i

(s
M-
“—

(S
.-
(48

[<a)
v}
w

WO
[+ §]
[T}

(]

f

Tueul wnujed

.umcﬂu:g 5
mcoc»mcuﬂ ‘g
HkDQ@Cﬂw.m".n
;ﬁuwnmuwm "9
rTIngdon :

2Ay3nhy

TInceyjuoy .

soxnBurg- _.M

T 282dag

v
w
[p]
|3

€L se w 86107 .m.g,,.mnm
2LzLe - mnmxmwm $n0-892
62LY2 9L€'gntL. mom.ﬁfm ’
956G ‘c¢ LES CEe Nwa.mwu
. 9€€ 5L 9105 " €201083%
ILicL cLgingn” 8L0° NG
Insiey 2L0°€32 mmw;mnm
ceTeLe S€3iene .mnn.rmd
L9¢ ‘219 007'629°¢  LL§'0ST"
. ”._ .
SarTTwey suosPay %rmwumavuoa

0
a
8]
O
)

slawlej jO -ON RE I

2 RN e ————

aouTnol4

*(526T‘0¢ eunC) ¢86T ur

*T uorbay uT asurnold Ied sJequal siewley
doo)y jO *ON pus sIewley 4O °*ON ‘uoTierndod Tmaos'

p
t

"2 9{1pavag "



35002 Chnt el gLt 156" €91 4,8.»&@& ‘€ .z uothey
SAFY 2130 2L §66' << wm_m,_.m& UOUASS JuuEs T3
RS pr N g edyicz, fLstonL wlexbuag wweum e
S5t s I lz L %_m.ww motegs Tanguaudng *9
~Cr A EETAR 3 $oSt6d . | . _wm..w.,nn%. TIng jey ¢
eSS NIETLL o SRR, vesziose Tangeueieud ‘v
. V ruedy
i3 2357 91 WGtoy  f Gen'sLz | BLL'68C TITN deuudelg ¢
. e ° M .
S 28548 <L ECh' s |, 96S‘zzn CLLl'gag -woueduzoden
1L st o 3%h 1L wmm. g2y 264'219  Tangeueyauey:T
/ ; _ o
B oure fvtean T TR SWSRSME auraong
rIaquee fo 38w KERRRe1S| +sdooq JO °*ON ST !

+

Lz

..mmmﬁaon SUNC UO §8 .

ssouTAcId OIUT PEPTATP ‘Z uoTbey UT SIaquey Jewiey -
3nT}8l18d0o0] JO °ON puB SJawlaey *SIUL}TQSYUI Jo 1 3quny

*¢. 9 INpPBY2Qg



AR oLt el cob co6‘ren T LLefLiLfe A A T2- I 1?30,
g i ! : i . ! ¢
4€%2 YA - 234" 84 65c'esy - . €L8'64H9 cumxmua 3 nweg Y3
23% 42 ~Eut L cL 206t Ly SLutlge 265" oLy ) Buoley o
LitiT 112b.2 o€ ¢6<' 33 Leg' ong €LS LS Tingquryses f3

: NG eIT A
6C°CC S0t s S a9¢ ' he 6L G4t Gg2gtsoe "®@Aey. uouney g
~ T2 AT 3 L2c'el L2bintL - 625 <91 L S

\d . , .
Y gyl bl oL $30'%6 §20'2¢s LL9'g8L - rincuouy g
Cv il 5260 L 54 ¢52' o9 0LL'L9E © aL3'9Lg | 9esduasuoeu; 2
73" %¢ Lyt & 6nSiey  owepili9z T, 6w8lLac FInQeu3 veus 1 1

..... _—T T — S ,W.l. N i . < ) ,

. . wm..ﬂ.—.ﬂEﬂu_ ) mcomhmﬂ u . ux 1 30 UTABRIA
*saT{rluey wizy  {58TTTwey) slegquad : = meﬂ.ﬁz R
12303 I23AQ siaGuau lawrzy bBuTney + sJpuIey *O sON R —_— - M&.!
laquew jo abe 40 ‘ON N *sdo0] Jo© °ON : : : : O

"y aTNpeYds.

' *686T'0¢- sunC «a-se
s8ouUTNOId O3 UT, pepTATP ‘¢ uotley uT slsquay Jawlwy'
5nT3e13d00) 30 °*oON pue siswled ‘sjuelTqeyul Jo Jequnp



° , . . ! g i
20t 156¢656 a4 L0 /96 - mi‘fom.n nmm.moo.m ﬁmﬁ.f.
N 028 €L L sLitest .wou_._omw LLg'Lod unueeya3sud "8
5241 g6cisL 3L 16C* 63 BHSGoLS 'Hee'6el v_o?cm.ﬂa K
Sl €258 2L 669 ‘9 561L°338¢ $9¢'4ss . TSI Y
S s22' gL Lz 720" b2t nutozs Sm Ro.* uaneg uouren g
A g26' ¢ 4 ,.‘mkmm ' 63¢'oze " 1yg im g Aol “n
1<t o€ h9'5 s £99°1e 360 051 BostLiz FusdL TeAn _n
S0 6L 6SLYLL Hi 2L0' e o?.:ﬂ. 026" #£9 3eudbusuduey
gz'se 3Letil gL ©969'6e- 11134 - m.mm.mmm Yeu3 owAng ﬂ

saT{Tuey wiz; /saTiTuey) *sIaguauw wmmqﬁeau; e . s : : - fn_m
a0 mm>m wumm " syacuwaw Jawrey Obutney | . ur_onuoa .mucﬂqnocs o uocﬂ>okmm
-ugw 49 ade 40 ‘9N *sdoo) JO°ON mumcpu.._ Jo:on . so ,.oz iHH T

tum.ﬁ zﬂ»:-. . N ,,. g 8Tnpayas

6¢




ot

- ~ - ] 3 -t
lytuz s1L=4¢¢ Lot ¢a¢tLza vletgelte ii2tgeg’'s . 1:30)
. - . - A i .
& L -
. !
- 6, . -~ A 7 7 s - 1 .-
_l'oz nrav g SL gvztug SRRl €23t iin ITPRIBIIN ‘s
- '
- ¢ -~ - - .
ol nin s Ly ﬁ.\._\.mm 283 W”MN 3 0MJ. delyd *3
. * .
PN - ) s -~ i PR oM *
S.teT otz <. SEEARL Loltiez 3% Aix UeN T4
Conrm fnnta ; ‘ PR - Zz9'92 ane2tsie unydwe *5
. . A At —an~ b LmASLC duodue °¢
2T TeitE It 753152 zor 'eLe SR . =7 "¢
TS LAtz 9 {7sv i Lol QGH L * U0g BuoH aew °y
-7 e v b — I .- ) - N Vi «~ =
N - -~ _. ~ - Ve LA Bm\m ot
TS L z2{'%y zL mm‘h.uu Lo Jﬂ.h Sy LLY ‘ WQ 3
4 .l
. . U~ . ' bam T215uTUY’ ¢
Tl 379 ‘4L 2L Itatall 0059329 4144035 F2I5UTU *2Z
' : . - L
- . — oA 3=t . TewoueT! * 1
itz f91lcc Ty 230t aL 07¢'273 Cstoge't t R
*3a7ITwe; wioy (sariTuey) *sIaquew seTTTWey syosled mucmw_ammmwfi,«llkbav; - |Jﬂﬂkr1:-
12333 Iano slaquauw Jawrz; Butney -*uo,.oz 83uTHoId
siscwaw o abey 40 -oy s5dooo 4o -“oN ‘slswIvy JO °ON v A

5 -
» 4

] -
)
‘6596 T1°0¢ oc:n uo s@
. mmuca>oun oucﬁ vouw>wv ‘¢ HoTHIy uT sIsquey IsWIVY .
m>ﬂumvhmoou Jo .oz pus 8I8wIR, ‘s3uelTqaeyul_yo IaqunN

.

‘9 alnpeyds



M LLS Gl 39L 602 €Lt 049'G6L'9  149°948'8 . 15304
s : : . . :
S5l g9t e cGLineL L6 409 QLe'B4tL’L ugaIng ¢
ST 2u8'5e o 945" coz cLeteoett Nwm.wﬁ,i\cozwﬁﬁm uoan ‘9
TR csdte 6L 99 LSy L00'923 © 200'c3k'tL 1819875 g
3
A L L L€g'og wm._‘.mmm ’ 755 4oy i+
AR 77t L 72 934t 94 3Lt ces8 69L352"L J.ema«u:m €
. . : . |
Lutey deertis 49 cLe'b4y2 463 G6qn' L 3€6'9¢) W@rseysy gy woLneN ‘Z
v . ; % B
794 ..onn{_‘ 72 982' g0t 3LL'6%9 mmmmwmm.: . cundedtyy °T
. ! ' o e i .
‘sal{Teey Wigy (seTTTuay) *siaquaw . . . A S3JUTACIg
{2303 3ano s aguau Jauley. butAaey seTTrwey suosdad SIvE FaeuuL.
Zaguauw jo abey Jo oy *sdoogy Jo *op _sIaui®y jO *ON D R

. - ~ L eTnpeips

4 - !

: *g86T ‘Q¢ sunC uo se
S$83UTAOXd O3UT pepInTp ‘9 uotbey UT sisquey Jewley .~ °
anT3elsdoo) 4O 'ON pus -sIswiIBy ‘sjuejTqeyul 4o TaquaN |
. I¢ - - - C e :

p—

* - ]
.

/.\.



, P «
s¢t L 29708t £51 - T9ggfLeE'y .. g23‘cro‘s PoT=aoL
9 . LR N . 3,
- ] . = -
1] v i
[} .
SnTS AR 2t 1990t 295°¢CeL 2139292 veuepana3T
; o .
5€°CL 3eLtit L2 3LLCEL oL ‘25L LIRS I RN 3T TRy 3
A nec it €z 374231 Lz5t 9. Lyntalin  NOWARM wOr2g s
. .
Ll Tni ‘9T o€ 03¢ ‘251 - 39g£'e5LlL TrEf053f L Tumey uSEh CL
I
13
LT 30371 . Jintlig 563 ‘7es & 554058 LERTATUN
SRR o RS i 222 '5¢ 39€fscg 533 ‘L0¢ : Tzel <
.
EER L L 3L9 L5 £69'336 13TY4¢3 weypellas durg ‘r
TEoe T S 6 RS - . - woueus wOUMZy *
BT 2484 ud® 5L3°L3 S.S.q 503295 . L
. \.. ,' ) .
Spe S . C - - uszi uewi .
PAREL T2z Lz 52 L LAFTAL o 3i77360%L 05€'z5 "L Aoz
: e ) . i .

EER 2oL 5t 22 . 059 ‘Lot EnLisay z290‘€zeA uTsaiexn °*°
$ETIT R, 2y (33T 1Tuey) "Slagusw : saT{Tu® sucsiag \ . S8SUTAGIG
Te207 Ia2nC slagueu Jawlgy 0NuTAey - Siauie] JO °Op : 4

slacwss ;5 gles 10 * 0 "sdoog 40 ‘on . .

43

saoutncxd 03UT PBRTATP

*$86T°0¢ aunC wo s@

0 uoT82y Ut sisfuey lewley -

anTjeladooy Jo DN pue siawlej ‘sjueTdeyur, ja Iaquny -

B Y

*3 alngayss



o:wrm¢q.m

24 L Gy 3t 2¢ L3 oggrézL'z 1230
+ " -
? . Py : )
N e ~ ‘ N . i Gngnt e,
S5z gu=toL 2L \ 1563 GH2 - L2ty JouSEnuTT ty
- .o 4.)«1 . LYo
R i22's Ll Lestez waLtil . 1L63'¢g FoRid TS
e Ao - , : Tue.. Jedng
pEE AR <z ANRE-Y) €69 394 195 659 Pog-. aeis s
“ - -~ __ ¢ I PRV
g L. It < *29 LLE'G5 ‘. ST N
R N {antby AC b Cot T g ¢
RS 2.2tz 4 3TTLL nes' 2ot 82h ' 94l ,
. 1RIsuued]
Tt fiiizg <z 02 6 GS 38¢'2¢6 285" ran. He -Ioxsi, g
-3z -2z c . o7 LS80 6%l 9¢d'eoL” efu-Zfuzag 1
. . RS
% + 4
' 333J3UdI~
TIT-Es =Se; (@ iTuey) *3J3lueuy ,
T=131 Iano clsCusy Ja=lz; SuTAey serT[Twey suosJIag Mm
{3
S~ T : .- oo [N e Y3 L S
12T 28 53 03 SZ00] JO * 0y SI5013] J5 5, 1
‘4 spayac

te

ZCUTADITD 03UuT papnIp
anTyeradooy 4O °oN pue sdaudey

$961°0¢ sunCH
m c0dmmm camgmnEmz uoEunu

SjuE3ITQeyul JO Jaquny




34

.
Nupber of Inhebitants, Ffammers end Wo. of Cooperetive
e r Members im Region 9, dividecd into provi-ces
June 30,1985, - ) .

) “Ne. of fermers - Ne. of Coorsz, Yo, of ;208 of merber
o : . s ayvi fz o ' memae e = e
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‘ . Inhabitents,. ' y . memopers., cferiliss Zer fzaidize
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Z. Trang LbL,S6E s 5k, 250 8 E,0%E TL.53
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£, Seiur | 12¢,611 132,728 22,121 g 3,200 R
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A . -
' 3
l 1 : & -
Totel 3,316,576 2,321,603 386,533 8¢ ¢ 23,5304 15.08
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