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FOREWORD

ICA is a worldwide international association representing co-operative movement at global level. Founded 
in 1895, it is one of the oldest NGOs in the world. It's affiliate co-operative member organizations are 
spread over more than 100 countries with 251 National co-operative organizations and 4 International 
organizations serving over 760 million individual members worldwide. Its Headquarter is located in Geneva.

The ICA promotes the world co-operative movement through its regional offices in Africa, Asia, Americas 
and Europe. The International Co-operative Alliance in Asia represents 53 Co-operative organizations in 
22 countries covering 520 million individual co-operative members. Promoting co-operatives and capacity 
building of members are one of the important activities of ICA in Asia-Pacific.

HIV/AIDS is no longer an urban disease. This is now spreading by alarming speed into rural areas affecting 
largely the farming community, especially people in their most productive years (15-45 years of age). The 
epidemic is negatively impacting the capacity of co-operatives to be economically and socially effective 
organizations. Co-operatives as enterprises are being challenged as they cope with the financial and 
psychological consequences of the death and illness of their members, leaders and employees.

In India, the first case of HIV/AIDS was reported in 1986, and now India is estimated to have a total of 
4.58 million people infected with HIV. This is why we are concerned about the well being of 230 million 
individual co-operative members of India and the community in which they live.

Experience has shown that prevention and intervention activities can successfully bring reductions in HIV 
prevalence provided they are combined with high level political commitments and leadership. There are 
many success stories, such as in Thailand and Combodia where condom promotion activities have brought 
about behavioral changes and a subsequent reduction in HIV prevalence and incidence -a major achievement. 
Accurate information about the disease is a prerequisite to effective HIV prevention. However, HlV/AlDS 
related Information and knowledge is consistently lower for rural community and even negligible for 
women and adolescents. According to one USAIDS report while most countries have developed strategic 
frameworks for effective action, only a fraction to people at risk of HIV infection have access to basic 
prevention services.

Therefore, with this background, the ICA has been initiating HIV/AIDS awareness and care programmes 
for its members in Asia region and prevention of HIV/AIDS remains a high priority.

This is a most dreaded epidemic with several lethal social sanctions attached with it such as stigma 
discrimination, ostracism and exclusion.

The disease can be taken care of by medical help but the social sanctions need different treatment and 
different approach.

The role of political leaders, policy makers and community in general is irreplaceable in mobilizing the 
society against social evils. They can impress upon the society to behave in certain ways. A quality assessment 
tool of UNAIDS also suggests that Africa and Asia do relatively well in handling the epidemic on political 
support and policy formulation.
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EXECUnVE SUMMARY

The International Co-operative Alliance in Asia and the pacific represents 53 co-operative organizations 
in 22 countries covering 520 million individual co-operative nnennbers. HIV/AIDS is no longer an urban 
disease. This is now spreading by alarming speed into rural areas affecting largely the farming community, 
especially people in their most productive years (15-45 years of age).

Although there have been various HIV/AIDS prevention and care programme in general, nothing has 
been done so far co-operative community by the co-operative sector. It has been seen that community 
based programmes can reach large number of people and can therefore, be more result oriented. For 
this reason the ICA has initiated this project for co-operative members.

There are more than 5,40,000 co-operatives in India with more than 230 million , individuals as co­
operative members, both men and women in different age groups.

Sensitisation of co-operative leaders for creating political will is very important for initiating community 
based programmes. Therefore, it was decided to organize a work shop for sensitization of co-operative 
leaders.

A workshop for sensitization of cooperative leaders to generate awareness for prevention of spread of HIV/ 
AIDS among cooperative members was jointly organized by the ICA and NCUl with financial support 
of UNAIDS, India office on 6th and 7th April, 2004 in New Delhi.

The objectives of the consultation were:
1. Orientation of the leaders Policy makers and managers about the issue.
2. Strategy for conducting HIV/AIDS awareness programmes.
3. Framework for National action plan to implement the above referred strategy.

More than 50 participants from 4 target states of India and Delhi including Co-operative Minister, Chief 
Executives of State coop Unions, Co-operative Development Project Officers, Trainers from Co-operative 
Training centers, NGOs working on HIV/AIDS, representatives from National Cooperative Development 
Corporation (NCDC), National Council for Cooprative Training (NCCT), National Cooperative Union 
of India (NCUl), National Federation of Cooperative Urban Banks (NAFCUB), National Federation of 
Sugar Co-operatives, attended the workshop.

There were observers from various International agencies such as Swedish Development Agency 
SIDA, W HO , UNAIDS, ICA HQs, National Aids Control Organization (NACO)and Person Living with 
HIV/AIDS (PLWHA) also attended the workshop. The Secretary, Ministry of Agriculture, Government 
of India, Mrs. Radha Singh inaugurated the workshop. Mrs. Meenakshi Dutta Gosh, Additional Secretary 
and Project Director of National AIDS Control Organization of. India delivered the keynote address.

The two days work shop attempted to assess the awareness level of cooperative movement about the 
impact of epidemic of HIV/AIDS and orientation of the leadership about the issues and strategy for
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conducting HIV/AIDS awareness program for cooperatives and their members through preventive 
education to reduce the risk of HIV/AIDS among the cooperative members and their community. This 
was followed by intensive group discussion to formulate action plan and strategy. The last session 
summarized the recommendations and specified the next steps for immediate action.

The recommendations (next step) for comprehensive HIV/AIDS awereness and prevention were defined 
during the workshop. These include:

Organise more workshops in states for Sesitisation of cooperative leaders and Policy makers
• Implementation of HIV/AIDS awereness and prevention programmes for members of 

Co- operatives in several states of India.
• Formal introduction of member education and training programmes for awereness about 

HIV/AIDS
• Need based programmes for different levels of target group
• Production of training material.
• Allocation of special funds for activities .
• Condom distribution through cooperative outlets.
• Training of Trainers .

The ICA to organising more workshops in all the states for sensitisation of Co-operatives leaders and 
Policy makers review and revision of existing member health care programmes by Co-operatives in India. 
Measure to enhance the involvement of Apex Co-operatives, Institutions leadership in the prevention 
and care programmes for HIV.
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INTRODUCTION
In order to mobilize socio, economic and political support from people at decision making positions to 
spread awereness for prevention of spread of H IV/AIDS among co-operative community, the 
International Co-operative Alliance., Regional Office for Asia and the Pacific (ICA-ROAP) and NCUl, 
with financial support of UNAIDS organized the Workshop for Sensitisation of Co-operative leaders 
and Policy makers.

This workshop is part of bigger project planned to be implemented by ICA-ROAP in India and In the 
region.

The workshop highlights the key recommendations from consultations and group discussions and aims 
at mobilizing commitment from the decision makers as well as from all the concerned partners to 
adopt formal HIV/AIDS awareness policies and introduce education and training programmes for co­
operatives and their members.

BACKGROUND
South and South-East Asia are now an epicenter of the HIV epidemic. Of all countries in the region, India 
is estimated to have the largest burden, with about 4.58 million infections. There are more than 5,40,000 
co-operatives in India with more than 230 million individuals as co-op members, both men and women 
in different age groups. The Indian co-operative movement is said to be the largest in the World.

Development of various sectors of co-operatives, such as agriculture, fertilizer, consumer, banking, health 
and youth and women have been adopted as one of the most important component of strategy for socio 
economic development of poor and marginalized. Co-operatives are enterprises that operated under the 
value of solidarity and social responsibility-they care about their members and their communities. The co­
operative demonstrated on daily basis their concern for people whether it be addressing health issues, 
environment or strengthening the capacities of their communities to better care for economic, social or 
cultural needs. Co-operatives have a special responsibility to ensure the well being of their individual 
members as well as the community.

However, most of the members of co-operatives are small agricultural farmers and land less farm workers, 
fishermen, construction labourers, floating population of factory workers who are facing several problems 
such as lack of information about the disease, absence of resources, inadequate supply of preventive 
measures i.e. awareness and condoms. Also populations in remote areas who are out of reach of health 
extension workers.

RATIONAL FOR INTERVENTION BY CO-OPERATIVE SECTORS
In India, agriculture is the main stay of socioeconomic life of the people. The impact of HIV/AIDS is seen 
on production systems and decline of agricultural knowledge and management skill as well as the mis­
appropriate impact of disease on women, which cumulatively lead to the loss of rural household food
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security. The deterioration of traditional coping mechanism and dwindling of family and community
resources does have a direct impact on agricultural production.

Therefore, there is an urgent need of strengthening the capacities and capabilities of members so that Co­
operative members as well as communities can withstand and sustain the burden of HIV/AIDS.

Co-operatives can offer an intergrated approach to mobilize communities for the prevention, mitigation 
and care of those affected by HIV/AIDS. Co-operatives can Provide the following services:
• Behaviour change and life skills education
• Provide preventive informations and promote and distribute condoms
• Train community health workers
• Support for women affected by AIDS
• Provide home based care for individuals and families living with HIV/AIDS

GENDER DIMENSION OF THE PROBLEM AND CO-OPERATIVES
Co-operatives are the gender neutral, equal opportunity organizations. In India, there are several women 
only co-operatives managed by women directors and members and women are participating in all the 
sectors of co-operatives. Banking and Credit co-operatives and dairy co-operatives are the sectors where 
women are very successful. There are large numbers of women co-operative banks in most of the states in 
the country.

HIV/AIDS is not merely a health issue but a development challenge that affects weakest in the society 
such as women and children. More over, stigma and discrimination reinforce silence about the epidemic 
that it is present in a society.

HIV/AIDS HAS A WOMEN FACE Women, in most cases, are the innocent victims of the pendemic. 
Women and children often have special support and care needs.

The disease hits hardest to women in several ways :
1. Physiological differences in genital tract directly contribute to women running a higher risk of 

acquiring HIV infection and STD then men.
2. With the loss of male member to AIDS, woman loses her main source of income and has to work for 

the family.
3. Death of the husband often means that a women will lose her home and land.
4. Burden of caring for the sick and orphans along with many other productive and unproductive

work including farming, food preparation, child care etc.
5. Women career are sometimes HIV positive themselves.
6. Stigmatisation. It means refusal of work, no income, withdrawal of children from School, breaking

up of extended family support system.
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PERSPECTIVE OF SENSITISATION OF CO-OPERATIVE LEADERS
The co-operatives have a unique presence and reach within the comnnunities. They have unique 
structure and programmes that are already in place. However, most of the members have inadequate 
and inaccurate knowledge about the HIV/AIDS and moreover, inappropriate attitudes towards the 
pandemic.

It calls on the co-operative leaders and policy makers to discuss openly and accurately the facts about 
the disease and make policy decision to implement all effective means of preventions.



Mrs. Radha Singh, Secretary, Agriculture, Govt, of India Addressing the Workshop

Mrs. Meenakshi Dutta Ghosh, Additional Secretary and Project Director of NACO 
Lightening the Lamp at the opening the workshop. Dr. S.S. Sisodia, President NCUl and 

Miss Maria Elena Chavez Deputy Director General of ICA Geneva Looks on
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AIM, OBJECTIVES. TARGET GROUP AND OUTCOME

AIM
The overall aim of the two days Workshop was to sensitise Co-Operative ministers, leaders Policy 
Makers and Managers of the co-operative about the sensitivity of the issue and pronounced commitment 
from them to bring out required facilities for spread of preventive education to reduce the risk of HIV/ 
AIDS among the co-operators.

OBJECTIVE
The specific objectives of the consultation were:
1. Orientation of the leaders, policy Makers and Managers about the issue.
2. Strategy for induction and conducting of HIV/AIDS awareness programmes.
3. Framework for National action plan to implement the above referred strategy.

O U TCO M E
The expected outcome of the ,workshop were:
1. A review of existing health care programmes and initiatives by co-operatives for it's members 

and their community in the context of emerging challenges of HIV/AIDS.
2. An identification and recommendation of policy changes and programme options fo r , addressing 

the need of prevention of HIV/AIDS and care of co-operative members.
3. Acknowledge the challenges o f , the pendemic and development of integrated approach to address 

the problem encompassing institutional and community based Care.

TARGET GROUP
Co-operative Ministers, Chairman and Managing Directors and CEOs of National level Apex co- operative 
institutions. Chair Persons and Chief Executives of State Co-operative Unions, Chairpersons of women 
Co-Operative Banks, leaders of district and village co-operatives. Project officers of co- oprative development 
projects.

PARTNERS
The ICA organized the workshop with financial support from UNAIDS in collaboration with National 
Co-operative Union of India.



Mr. Shil Kwan Lee Regional Director of ICA-RO AP Addressing the workshop

Dr. S.S. Sisodia President of N CU l Addressing the workshop
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WORKSHOP PROCEEDINGS

The two days consultation included reviewing status of health care programmes of co­
operatives, awareness about the challenges of HIV/AIDS, with special emphasis on the 
role of management of cooperatives and limitations of existing infrastructures. The 
delebrations started with presentations by the speakers. This was followed by intensive 
group discussions to deliberate upon responsibility and accountability of decision makers.

The groups came up with recommendations to initiate intensive HIV/AIDS awareness and prevention 
programmes for the cooperative sector.The last session summarized the recommendations and specified 
the next steps of the consultation. '

The report summarises the main recommendations and action plans that emerged from the consultation. 
The presentations of speakers are placed at annexure A in the end of this report.

INAUGURATION
Mr.Shil Kwan Lee, Regional Director of ICA-ROAP extended warm welcomed the participants and guests 
and briefly explained about the need for co-operative sector to initiate HIV/A1 DS care and awareness 
programmes for co-operatives and it's community in the Asia Pacific Region.

The Secretary, Ministry of Agriculture, Government of India, Mrs. Radha Singh inaugurated the workshop. 
At the outset she appreciated the initiative taken by ICA-ROAP and expressed gratitude to UNAIDS for 
their support. She emphasized that cooperative could be used as vehicle for spreading awareness through 
it's member training programmes for prevention of spread of HIV/AIDS in the co-operative community. 
She stressed that the cooperative Education and Training Institutes Nationwide should integrate HIV/AIDS 
awareness modules in their regular curriculum.

She further announced that Ministry of agriculture and co-operation will extend required support to ICA 
and NCUl for furthering the cause and extention of awareness programmes for Indian co- operatives.

Mrs. Meenakshi Dutta Gosh, Additional Secretary and Project Director of National AIDS Control 
Organization of India delivered the keynote address. She presented an overview of HIV/AIDS situation in 
the country and country's response. She appreciated the efforts of ICA-ROAP and encouraged the co­
operative sector to do more such programmes. She said that NACO is willing to extend all support and 
help to ICA and Cooperatives in implementation of their HIV/AIDS awareness activities in Indian States.

Dr. S.S.Sisodia President of NCUl, presided over and delivered presidential address. He expressed his 
concern for the health and well being of the co-operators as well as their community. He further deliberated 
that although, the co-operatives are already providing health care services to their members but the co­
operative leadership needs to be more responsive towards the issue of HIV/AIDS.

The Dy Director-General of ICA, Ms. Maria Elena Chavez Hertig who came from Geneva to attend the 
workshop, gave information about ICA global efforts to scale the effect of epidemic by cooperatives. She 
made special mention about the Gender dimension of the disease.



Mr. Bhagwati Prasad C EO , N CU l Addressing the workshop

Dr. S. N. Mishra of UN AIDS addressing the technical session



In this context the workshop presented an opportunity to discuss the problems associated with the 
disease. The participants wanted to know the basics such as symptoms, how it spreads, care, cure and 
medicines etc. The workshop also provided an opportunity for the participants to deliberate as to how 
the negative fallouts of the disease such as displacement, stigma, loss of job, death of earner in the 
family could adversely impact the women and children as well as the economy of the community and 
country as a whole.

The importance of spreading awareness among cooperative leadership as well as cooperative members 
about the growing impact of the pandemic was emphasized and it was also stressed that due consideration 
to spreading awareness and capacity building is necessary in order that the, adverse consequences do not 
indiscriminately fall on the most disadvantaged.

The Minister of Co-operatives, Govt, of Manipur Shri Mohd. Abdul Salam informed that the problem of 
HIV/AIDS is very serious in his state and need immediate attention. He expressed his concern for the 
well being of the co-operative members in Manipur and said that he welcomes the initiative of ICA in 
his state. He is willing to extend all the support from the co-operative department of the state to implement 
prevention and care activities.

Sh. Bhagwati Prasad, Chief Executive of NCUl, Delivered vote of thanks.

TECHNICAL SESSIONS
On the first day following technical sessions have been held-
A. Basics of HIV/AIDS (technical information about the disease) its impact on the society and on going 

programmes for prevention and cure of the disease.
Dr. B.L.Joshi, Additional Project Director of National Aids Control Organization of India (NACO) 
spoke on the topic and gave a Power/Point presentation.

B. Need for preventive programmes, creation of Political w ill for combating the problem.
Dr. S.N.Mishra, Consultant of UNAIDS, India office deliberated upon the issue.

C. Prevalence of HIV/AIDS in the world of work. The need for action on the part of cooperative 
institutions.
Shri S.M.Afsar, National Programme Coordinator of ILO, India Office made a presentation and 
discussed the issue with the participants

D. Stigma & Discrimination due to HIV/AIDS perspective pf person living with HIV/AIDS. A man 
infected with HIV/AIDS but living a healthy and active life for last 10 years has been invited to 
share his experiences with the participants.

The participants has mixed reaction. Most of them had never seen a positive person before. The 
experience sharing with a positive person makes them believe that care, counseling and acceptance 
can prolong life.

^  The copies of presentations are placed at Annex- A__________________________________________________________



Mrs. Savitri Singh, Advisor Gender Programme of ICA Addressing the workshop

Technical Session at progress
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GROUP DISCUSSION
On the second day group discussion was held to facilitate interaction among the participant and 
information sharing. The participants formed following 3 groups -
1. Co-op leaders/CEO from Gujarat, Andhra Pradesh, Manipur and executives of co-operative 

development projects promoting Self Help Groups (SHG) from Gujarat.
2. Leaders from Women Co-operative Banks and executives of co-operative development projects 

promoting Self Help Croups (SHG) from Rajsthan.
3. Excutives and Trainers from National Co-operative Union of India, National Council for Co­

operative Education and National Council for Co-oprative Training.

The groups were expected to suggest the Strategy for implementation of HIV/AIDS awareness 
programmes for co-operative members in their respective states/ co-operatives with the help of 
facilitators from ICA and UN AIDS.

Each group presentation was followed by a plenary panel discussion to highlight and summerise the 
key issues arising from the group discussions. Followed by the open house discussions, the deliberations 
of two-days consultations were summed up and action plan were decided.
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CONCLUSION AND RECOMMENDATIONS

The work shop strongly recommended that to begin with such workshosp for sensitization
of state co-operative leaders and decision, makers should be held in all the states. It was
felt that the programmes should be continued in states by ICA with the help of and NCUl and NACO
and UNAIDS as partner for technical and financial support.

Other recommendations are-

1. This is the first time that the co-operative sector in the region has formally addressed the issue of 
prevention of HIV/AIDS for co-op community with the initiative of International Co- operative 
Alliance, Regional Office for Asia and the Pacific. The ICA with the help of its partners will implement 
the HIV/AIDS prevention programmes in several states of India as well as in other countries in the 
Region.

2. Most of the co-operatives in the target states are already doing member education programmes for 
awareness of HIV/AIDS. It is recommended that member education and training programmes for 
awareness of HIV/AIDS must be introduced in a formal way by the concerned Ministry/ 
Government Department.

3. The HIV/AIDS awareness programme should be included in the course design of various training 
institutes of cooperatives such as NCCE, NCCT and NCUl. These institutions should fix monthly 
target of no. of special HIV/AIDS awareness classes for the co-operative members and their community

4. Special training and awareness programmes should be introduced for all levels of cooperatives such 
as employees, board members, managers and common members and the community

5. Production of target group oriented teaching materials.

6. Allocation of special funds by the co-operatives for the HIV/AIDS awareness activities.

7. Provision for condom distribution through consumer cooperative outlets.

8. Printing of message for prevention of HIV/AIDS on the letter heads and stationery of cooperatives.

9. Training of trainers programmes to create a pool of trained personnel about the know how of HIV/
AIDS disease, how it spreads, the symptoms, medicines. Counseling and care etc.

10. The training department of the State Unions should be equipped with training kit in local languages.

11. Collaboration with already existing facilitators such as local health centers, NACO and ICA.

12. Special programme for women and youth cooperative members based on their needs.



NEXT STEP/ WORK-PLAN FOR STATE CO-OPERATIVES
1. Work shop for co-operative leaders Policy Makers and Managers of the state Co-operatives. 

For awareness raising and social mobilization and building support structures.

2. Training of Trainers Programmes for men and women co-operative members separately for capacity 
building and skill development.

3. Awareness workshops for co-operative members for creating enabling environment, stimulating 
active participation and mobilization of women and youth.

These work plans will be implemented by ICA with the help of NACO and UNAIDS in collaboration with 
NCUI.

V.

Workshop in progress
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ANNEXURE- A
Presentation by Dr. P.L. Joshi, NACO

ANNEXURE- B
Presentation by Dr. S. N. Misra, UNAIDS

ANNEXURE- C
Presentation by Shri S. Mohd. Afsar, ILO
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