’L(i\ CGGLE

ICA-AP -ICC

“MANAGEMENT CAPACITY
BUILDING OF WOMEN FOR
CO-OPERATIVE
DEVELOPMENT”

SO AL

14-18 October 2013

Venue- Talash complex, Parkway juncture, Vali-e-
asr Ave. Tehran Iran

ICA Libra

T
RegHY



8§

RS

ICA-AP -1CC.

“MANAGEMENT CAPACITY BUILDING OF WOMEN FOR
CO-OPERATIVE DEVELOPMENT”
14-18 October 2013

Venue- Talash complex, Parkway juncture, Vali-e-asr Ave. Tehran Iran

TENTATIVE PROGRAMME

ICC at a glance:

[ran Central Chamber of Cooperatives as the highest level non-
governmental people-based organization of the cooperative
“movement in Iran will give all its efforts for an overwhelming
qualitative and quantitative development of the cooperative sector
activities in different fields and especially will contribute fulfillment
of increasing the cooperative sector’s shares in the national economy
up 1o 25%.

To be present in all macro-economic decision making and decision
taking processes of the country, pursuing the legal claims of the
cooperative sector and stabilizing the situation of this people-based
organization, by virtue of the current laws of the country ICC is a
member of high councils and assemblies:

I. Supreme Council of Implementation of General Policies of
Principle Forty-Four (44) of the Constitution

Ceding Board

Money and Credit Council

Seccurities and Exchange High Council

Competition Council

Foreign Economic Relations Coordination Headquarter
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7. High Council of Developing Non-oil Exports
8. Iran International Exhibitions Co. Assembly
9. Competition Council

10. Coordination Headquarter

11. Council of Developing Non-oil Exports

12. Committee of Selecting Exemplary Exporters

13. Export Goods Quality Control Workgroup .

14. Examination of Exporters’ Violations Workgroup

15. Anti-Damping Workgroup

16. Overseas Trade Centers Council

17. Council for Sending Trade Delegations

18. Committee for Evaluation and Issuing Exhibitions
Permission

19. Committee for “decreasing end prices”

Background:

ICA AP is implementing a number of capacity building programme
tor the member cooperatives for gender mainstreaming and
enhancing number and quality of women participation. Towards
this endeavour, a skill development programme -“Management
Capacity Building of Women for Co-operative Development” is
being conducted regularly.

We have planned to organise this programme for the cooperative
movement of Iran this year. This programme aims at assisting the
cooperative movement of Iran to review the status of gender
integration and women’s participation, constraints and possible
solution to enhance the quantitative and qualitative participation of
women. Following are the Terms of Reference for
organizing/hosting the training:



Objective

* Enhancing 1. 1gement skills of cooperative leaders and
managers, spce  :ly women to handle the day to day management
of their cooper - ves

* Enhancing ac e participation and contribution of members and
management (¢ Oop

* Professional 11 .nagement of coop business

* Understandin- -he importance of women’s participation in coops

Topics covere:
The following 1 pics will be addressed during the programme:

» Understandin: gender issues

* Effective and  >nder-responsive leadership

* Entreprencurs 1p development

 Various aspce 5 of management of a co-operative business i.¢.
product devela: nent, member services, accounts, balance sheet,
book keeping -~ .

» Coping with  allenges and Personal Development

» Current issu: limate change, economic slowdown etc

Methodology

The methodol¢. ; of the programme will involve presentation of
status paper on  Situation of co-operative movement and women’s
participation in ran” by Iran Central Chamber of Co-operatives
and discussion n.various aspects facilitated by resource persons.
The discussion vill lead to creating a road map followed by
education and t 1ining on various skills crucial for quality
participation ol .vomen and men in cooperative business and
management. 13 -sides, social and developmental issues like
awareness on ¢ mate change and economic recession impacting
cooperatives ai { members will also be addressed during the
course. Howev. r, main focus will be on developing skills on
cooperative bu ness development.



The Participants

15-20 women and men cooperative leaders / managers/trainers
from various cooperatives of Iran and 5 from ICA member
countries in Asia.

Role of ICA-AP

* Coordinate with ICC and assist in organizing the program, invite
international participants and resource persons, programme design
and other technical inputs as required.

 Regional Director and Gender Programme Advisor will
participate and bear the cost of their travel to and stay in Iran.

Role of ICC
Host and participate in the programme, provide venue for

workshop, lodging and boarding for the participants, arrangements
of study visits etc.

"él’mda‘y’;_:lé'%" October 13

Arrival Participants /ICA staff
,Mohdaylklfh October “13

9 - 10am Registration and tea

10-12.10 am | Opening Ceremony

» Welcome Deputy of Secretary General: Mr.Motevalli
o~ Speeches by Special Guests | 1.ICC Secretary General 20
Min

2. Deputy of the cooperative minister 20
Min

3.Dr. Chan Ho CHOI, RD, ICA-AP 20
Min




4. Savitri Singh, ICA-AP 20
Min
20 minutes Group photo and networking
break
12:30-2pm Lunch
2.00-3.00 pm | Status Paper from 1CC, lran Mashaallah Azimi Tosee Taavon Bank
O&A Managing Director gnd Head of ICC Board
of Directors
3.00 pm- 1330 | Introduction and Expectation Savitri Singh, ICA-AP
pm Check, Group Formation
Tea break
4 pm - 4.30pm | ICA Gender initiative and Savitri Singh
Leadership Development of
Women in Co-operatives - The ICA-AP
Global Perspective

‘Tuesday 15 October ‘13
9.30am Various Aspects of Management of a Co-operative o
o . ] pee & pe Ms. Savitri Singh
F1.30am business O
Tea break
11.45 am - 12.30] Understanding Gender Ms. Savitri Singh
pm
. . - - NP Mr. Ali Farzin,
2.00pm - Situation of Women and UNDP Programme for Gender

Programme
Specialist, Inclusive

. Growth and
Development Cluster

4.30.00pm Mainstreaming in fran

7

UNDJP, lran

Wednesdayl@h October ‘13
9.‘30am _ Resource Guide for Advanced Training of Co-

12.30pm operatives on Entrepreneurship Development of
‘ Women and Gender Equality

Savitri Singh




Lunch

2.00pm - 3pm | Presentation about Cooperatives in Malaysia Malaysian
participants
3.00pm - 4.30pm| Leadership and Personal management Savitri Singh

:_Thurs_d»z'_i'y':l,?'h October ‘13

Business opportunities for women in agriculture

9.00am - 5.00pm

vFriday ’1'8'%.;Octoiber “13

9.30am - tor/ . i UNDP, Iran
sector/ rurail co thy .
12.3()pm SCCLoY/ rurdl comniut y
Lunch
2-430pm Experience  Sharing  Session  (Iranian  Co-op | Experts from Iranian

Entrepreneurs)

Closing

Study visit to a business/trading cooperative/Women
group

Saturday19'h October ‘13

Departure

member co-ops/foreign
participants

Arranged by ICC
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