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Editorial

O n b eh a lf o f a ll the staff a t IC A  G e
neva H eadquarters, w e w ould  like 
to w ish  our readers a very h ap p y 
n ew  y e a r  an d  g o o d  h e a lth  an d  
p eace in 1996.

W e h op e that you w ill en joy  this 
issu e o f the Review , w h ich  is d ed i
cated  to the IC A  C entennial C o n 
gress in  M anchester.

A fter an  active year concentrated  
on the IC A  C entennial, the Secre
tariat w ill be restructured  u nd er the leadership  o f ou r new  P resident, 
G rah am  M elm oth , to m eet the ch allen g es o f the 21st century. O nce this 
n ew  stru ctu re has been  put in p lace , w e w ill b e  u sing this R eview  to 
in form  ou r m em bers o f the ch ang es and the d irection  the organisation  
w ill be taking in  the com ing years.

In ou r first issu e for 1996, w e w ou ld  like to bring ou r read ers up to date 
w ith  the activ ities of the Secretariat as w ell as in troduce the n ew  players 
on  the IC A  scene elected  at the recent C ongress in M anchester.

We h av e also had  d iscussions w ith  IC A 's R esearch C o m m ittee  on  a p ro
posal to  d ed icate at least one issu e a year o f the R eview  o f In tern atio nal 
C o-op eration  to the b est research  p ap ers of the previous year. We are 
also offering this C om m ittee the possib ility  of m aking all the pap ers avail
able v ia the Internet and w ill be in form ing our readers o f h ow  they can  
access this in form ation  once this p art o f ou r In tern et p ro ject is up and 
ru nning. This w ou ld  g ive the C om m ittee a m ed iu m  through  w h ich  its 
research  p ap ers cou ld  be p u blish ed  and d issem inated  w idely.

As p art o f the d ecen tralisation  p rocess there m ay be som e ch ang es in the 
overall sch ed u lin g  of p u blica tion s d uring  the first quarter o f 1996. H ow 
ever, w e w ill d o  our b est to en su re you  continue to receive an  issu e of the 
IC A  R eview  or the IC A  N ew s as regu larly  as possible.



The them e for the International D ay of C o-op eration , w hich  falls on  Sa t
urday 6 July, is presently  bein g  d ecid ed  and  w ill be com m u nicated  to 
you shortly. W e w ould  then like to receive as m uch in form ation  as p o ssi
b le abou t y o u r organisation 's p lans in that connection .

Finally, w e w ou ld  like to thank all those w ho have contributed  in form a
tion to the IC A / U W C C  C o-op erative G o p h er at the U niversity  of W is
consin . T he IC A  is currently  u p d atin g  its W eb pages as w ell as ad d ing 
m any new  p ag es w hich  w e hope w ill be m ad e available by  the end  of 
January. T h ese  w eb pages link in to  the G o p h er as w ell as to m an y in ter
esting  w eb and  G op her sites on C o-op eration  and on issues o f in terest to 
co-op eratives. T he Internet is a w on d erfu l m ed iu m  for reaching a larger 
public w ith  d etails o f our m ovem ent, esp ecia lly  for reaching you n g  p eo 
ple, and  this is  an opp ortunity  w h ich  w e shou ld  not neglect.

Further details on the overall developm ent of the ICA Electronic N etw ork
ing Pro ject w ill be com m u nicated  shortly. In  the m eantim e p lease keep 
the in form ation  flow ing in so that w e can proudly inform  the w orld  about 
our m ov em en t and all the p ositive activ ities it undertakes.

A Peacefu l and  H appy N ew  Year.

Director of Communications

The International Co-operative Alliance 
would like to thank the European Union 
Directorate General XXIII for sponsoring the 
ICA Review of International Co-operation 
and the ICA News during the Alliance's 
Centennial Year.



Opening Ceremony

by G. W. M oney*,

Participation in a Co-operative Con
gress is a special event for any Co-op- 
erator, be it Sectional, Regional, Na
tional or International. To be present, 
and to be involved in the Congress of 
the world-wide Co-operative body in 
its 100th anniversary year, it seems to 
me is a very special privilege indeed. 
This is the 31®  ̂Congress of the Alli
ance, little could those Co-operators 
responsible for the very first Congress 
in London in 1895 have envisaged just 
how their ideas would grow and de
velop over the next century.

As the President remarked just a short 
time ago, today we can count more 
than 750 m illion Co-operators in our 
ranks.

Som e three years ago at the Tokyo 
Congress, and incidentally the first to 
be held outside Europe, our M ove
m ent was pleased to extend the invi
tation for this Congress to be held 
here in Manchester. This is the sixth

* The son of a Durham miner, Mr Money has 
been Chief Executive Officer & Secretary of York
shire Co-operatives, one of the largest regional 
consumer societies in the UK, for 17 years. He is 
also a director of CWS, Deputy Chairman of the 
Co-operative Insurance Society and Chairman 
of the central Executive of the Co-operative Union 
Ltd. He ŵ as awarded the MBE in the Queen’s 
1995 New Year's Honours.

occasion that the Alliance has held its 
Congress within these shores, the last 
occasion being 1963 in Bournemouth, 
on the South coast. But our invitation 
w as specifically to invite a return to 
M anchester (yes, it was last here in 
1902!) as our M ovement regards this 
city as the Co-operative capital of the 
United Kingdom. The reason is not 
difficult to understand - the head
quarters of the principal Co-operative 
organisations are right here, literally 
just along the street from where we 
are sitting this m orning. A nd, it is 
those C o-operative organ isation s, 
along with the local consum er soci
ety, that are your hosts over this pe
riod.

From  those sm all beg in n in g s 150 
years ago, have grown the Co-opera



tive Union, the CW S, the Co-opera
tive Bank, Co-operative Insurance So
ciety, C o-operative Retail Services, 
United Norw^est Co-operatives and 
many other Co-operatives across the 
country. All are contributing in some 
way to welcom e this Centennial Con
gress.

I am advised that the official number 
of participants will be the highest yet
- it could exceed 1,100 representatives, 
observers and guests. That compares 
with a figure for the first Congress of 
around 225, 200 of whom were Brit
ish Co-operators!, and about one half 
the size of the previous Manchester 
Congress.

But of course you w ill realise that 
there is a significantly larger number 
of people here this m orning and I 
want to extend a particularly warm 
welcom e to our many friends, local 
and nation al, business associates, 
em ployees and others who accepted 
our invitation to join us in this open
ing ceremony. We hope that you will 
feel som ething of the w arm th and 
friendship that exists amongst Co-op- 
erators around the world, all of whom 
are seeking to improve their quality 
of life through co-operation.

The Congress, and associated m eet
ings are of course working occasions, 
and for some days now, the various 
Specialised Bodies that meet under 
the auspices of the Alliance have been 
busy dealing with their own particu
lar issues. Som e im portant m atters 
are on the agenda for discussion and 
debate during the Congress and the 
G eneral A ssem bly, w hich  should

have a bearing on the way in which 
our M ovem ent progresses into the 
next century.

But, as we all know, occasions such 
as this are not wholly about formal 
business or philosophical discussion
- they are also about m eeting old 
friends and making new ones, renew
ing acquaintances, and learning from 
all the informal contacts that are pos
sible when a group of like-m inded 
people come together. We hope that 
you will enjoy the social programme 
that we have arranged we hope that 
you will find some time to explore the 
City and its surroundings and what 
it has to offer, and we hope that you 
w ill also find time to venture a little 
further, and visit Rochdale, where it 
all began 150 years ago. There you can 
visit our small M useum, housed in 
the original first store of the Pioneers, 
visit a splendid Town Hall and also 
shop in a Co-operative store.

This, then, ladies and gentlem en is 
not just a Centennial Congress - but a 
cele-bration, a celebration of 100 years 
of international co-operation, and the 
Alliance coming back to its roots to 
do so. As President Lars M arcus has 
been known to say on past occasions, 
have some fun!

I conclude, ladies and gentlem en, 
w ith  som e inform ation  about our 
British Co-operative M ovem ent to
day, not, you will be pleased to hear, 
by an extended speech from m e, but 
by w ay of a video, specifically pro
duced for the occasion. We hope that 
you will find it interesting and in
formative.



The ICA - What it is and What 
it has done

by Lars Marcus’̂

Some of us have had the opportunity 
to be active within the ICA for decades. 
I myself recall how I joined as a Swed
ish member of the Central Committee. 
It was in 1976, at the Paris Congress.

My major memory is from a dinner in 
Epernay, where lots of champagne was 
served, and where 1 had a talk with a 
Japanese delegate who was by himself. 
He was very old. He had attended his 
first ICA Congress some 50 years ear
lier, and that evening he shared his 
experiences with me while other del
egates shared their bottles.

He helped me into the ICA w ork, 
which is not easy to understand when 
you are new to the job and agendas 
mainly seem to deal with endless re
ports on economics and past activities.

In 19761 also had a few things for free. 
As Chairman of the Swedish Co-op- 
erative Centre and with a national 
background of importance to the ICA 
economy, I was immediately made a 
member of its newly elected commit
tee for b u d g et and fin an ce, 
FABUSCOM. The ICA had problems.

* Mr Marcus, ICA President since 1984, retires 
from the presidency in 1995, to take up full-time 
personal activites.

jntennial
^CHESTER 1995

Four years later I was elected a mem
ber of the Executive, and after another 
four years I found myself President. 
This was in Hamburg in 1984.

Many of you are likely to be in the situ
ation I experienced in 1976. I turn to 
you to bring some light upon what the 
ICA is, and what it has done during 
the last few decades. I also turn to those 
who will take over, as some of us are 
now stepping down.

The ICA forms a huge and complex 
organisation. It encompasses agricul
ture, fishing, banking, insurance, sav
ings, housing, health, tourism, energy, 
industry and retailing. Some of our 200 
m em bers are strong, but m ost are 
weak. We operate in English, French,
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G erm an, Russian and Spanish. We 
have our head office in Geneva, Swit
zerland, and regional offices in India, 
Tanzania, the Ivory Coast and Costa 
Rica, with a branch office in Argentina.

Our huge body has a small head. We 
operate on a budget of roughly 2 mil- 
hon Swiss Francs of annual subscrip
tion income. We have enough to allow 
us to operate with a headquarters staff 
of 11 and four regional directors. For 
us, strict priorities are necessary. The 
ICA cannot be run by events: it has to 
have a plan, which must be under
stood and accepted by all members.

In the years 1976 to 1980 we had some 
major problems, which were becom
ing urgent. The office had always been 
in London, where we owned a lease
hold in Upper Grosvenor Street. It was

impregnated by tradition, but not ap
propriate for our needs. Too often 
among OECD members it was said 
that the ICA was old fashioned, dusty 
and sleepy, and had turned away from 
them to the Third World.

And our developm ent program m e 
during this period, with support from 
mainly one country, was not under 
economic control. The ICA started to 
bleed during the 1980s.

In the years from 1980 to 1984 we fi
nally sold the leasehold and moved to 
Geneva. Something had to be done, 
although we tem porarily lost both 
competence and a certain amount of 
our members' confidence, not only in 
the UK. The staff was reduced by 50%, 
yet the financial situation remained out 
of control. We now survived on the



proceeds of the office sale. The threat 
of ban k ru p tcy  w as in creasin g ly  
present. A worried staff kept members 
informed. Unrest among the main fi
nancial contributors increased.

In the autumn of 1984 the Executive 
sat down. We had had a brilliant docu
m ent by the Canadian, A lexander 
Laidlaw, on Co-operatives in the year
2,000 at the Moscow Congress in 1980. 
We had also received a survey and 
evaluation of our problems and struc
ture from another Canadian colleague, 
Yvon Daneau, which had been well re
ceived by the recent Hamburg Con
gress. We had to make ourselves strong 
again.

We identified four tasks. In order of 
priority these were;

1. To function as a network and of
fer the members a suitable contact 
structure;

2. To support development in the 
South;

3. To represent members with the 
UN community or in response to 
individual requests; and

4. To care for the co-operative iden
tity

The short-term priority plan was, in 
reality, both short and self-evident: 
stop the bleeding.

With a damaged reputation, we did 
not go to members asking for more 
money. We decided that subscription 
income could not be used for devel
opment. We cut staff. We limited our 
use of languages to mainly English. We

managed to get two excellent second
ments for financial control and mem
bership services.

We also put pressure on the regional 
offices. At one stage we even sold our 
office building in Delhi, the Bonow 
House. After staff changes, and with 
more responsibility taken by Asian 
members, the building was later able 
to be retained by the ICA as common 
Asian co-operative property.

Little by little we noticed a turn for the 
better. Our developm ent efforts at
tracted more donors. In Asia, Japan 
was prepared to play a leading role, 
and m em bers and donors in Italy, 
Canada, the Netherlands and Scandi
navia also found that collaboration 
with and through the ICA was benefi
cial.

New members were attracted. A dele
gation to Latin America in 1986 was of 
great help, and the All China Federa
tion of Supply and Marketing Co-op- 
eratives joined the year before. The 
economy started to be all in black fig
ures, and we set ourselves another tar
get. The reserves should be restored to 
an am ount su fficient to cover one 
year's operating costs.

Now the time had come to tackle tasks 
three and four.

Contacts with the ILO, our neighbour 
in Geneva, had improved. The UN Sec
retary General, Perez de Cuellar, in
creased his references to co-operatives 
in his yearly reports. He personally ad
dressed our 1988 Congress in Stock
holm.



Lars Marcus presents Perez de Cuellar with a painting to commemorate the XXIXICA Congress 
in Stockholm.

And we gave consideration to the 
defense of our identity. The board de
cided that a discussion on co-operative 
basic values should take place at the 
1988 Congress.

So far, so good. The next four years, 
how^ever, developed in a way that was 
not foreseen.

From the beginning of the century, the 
ICA had had m em bers in what, in 
1917, becam e the USSR. After 1945 
most Eastern and Central European co- 
o p e ra tiv es becam e part o f S ta te- 
planned econom ies. Together, they 
then formed a strong, united group in 
the ICA, not always easy to handle, 
and particularly loud and outspoken 
when it introduced political themes on 
our agenda. Nevertheless, they were

respected: and not only for their finan
cial strength. They needed us as a rem
edy against isolation.

After 1987 we noticed how they be
came more open and started to speak 
in the spirit of the perestroika. Also, 
they had problems.

Then it all happened at once. In Po
land, the new Government proclaimed 
that co-operative property was State 
property. In Russia, the economic re
formers said that co-operatives were a 
part of the past.

The new political leadership in Cen
tral and Eastern Europe was not famil
iar with the role of co-operatives in the 
OECD economies they wanted to imi
tate.
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So far Centrosoyus of the USSR had 
been acting as the leader of co-opera- 
tives in COMECON. Now the Poles, 
East Germans, Czechs, Slovaks, Hun
garians, Lithuanians, Latvians and Es
tonians made clear that they wanted 
to go West.

We at the ICA asked them all, regard
less of future orientation, to sit down 
together and inform each other and us 
about what was happening and what 
could be done. Three such meetings 
were held during 1990 and 1991. This 
at least meant that the Eastern bloc co
operatives were not deserted at the 
most crucial time for them.

At their request we talked to Govern
m ents and new political parties in 
nearly all the countries of the region. 
Together with the ILO, we organised 
several seminars on co-operative leg
islation. We also joined forces with the 
International Raiffeisen Union for dis
cussions on rural reforms and co-op
eratives. Inform ation was given to 
other members in order to encourage 
bilateral action. We contacted the Eu
ropean Bank for Reconstruction and 
Development, the World Bank and the 
European Union, and we also took part 
in the Co-op Network, formed to tap 
these and other sources to finance 
projects in Central and Eastern Europe.

For a couple of years we concentrated 
much of our work on Central and East
ern Europe. I do not think this led to 
any misinterpretations. Work also took 
place elsewhere.

Through the Moshi office in Africa we 
had already, in the early 1980s, started

to organize conferences with the par
ticipation of co-op erative regional 
leaders and the responsible Ministers 
and Commissioners. Their purpose 
was, on the one hand, to strengthen the 
co-operative image and, on the other, 
to formulate developmental strategies 
which could have a follow-up at the 
next conference. It worked favourably. 
Similar M inisterial Conferences fol
lowed in Asia. Good results have been 
achieved, not least in legislation.

We were also able to give thought to 
the future structure of the ICA, as de
cided by the 1988 Congress. The result 
was presented in 1992, when the Con
gress was held in Tokyo. There, we also 
finalised the discussions on basic val
ues.

From Tokyo came the new rules, and 
the decision to m ake co-operative 
identity and principles our major cen
tennial theme.

I know that some of you had concerns 
about the new rules. You felt that we 
in Europe, still the financially strong
est part of the ICA, would move away 
from the other regions. I did not share 
this opinion, and I feel that my posi
tion has proved to be correct.

The regions of A sia-Pacific and the 
Americas have some very strong mem
bers and also many weak, but fast-pro
gressing ones. Europe will need them, 
and they will need collaboration with 
European co-operatives.

Africa is a problem, it is true, but for 
different reasons. Africa must not be 
neglected. The problems of Africa are 
not due to its co-operatives, but rather

I 1



"Africa must not be neglected, the problems o f  Africa are not due to its co-ops but rather to an 
environment o f  political weakness, corruption stemming from  poverty, lack o f  human rights and 
high rates o f  illiteracy.’' (photo slo)

to an environment of political weak
ness, corruption stemming from pov
erty, lack of human rights, and high 
rates of illiteracy.

All continents have countries suffering 
from the same, or similar factors as 
Rwanda and Burundi: the crazy war
lords in form er Yugoslavia; the ex
treme poverty and corruption in Bang
ladesh; the extinction of large indig
enous groups in Central America.

But A frica  is an entire continent. 
Through the ICA we have, for almost 
50 years, tried to assist our colleagues 
in Africa. Last year an evaluation was

made, and guidelines for a new ap
proach, built on hard experiences, 
were established. We have to have pa
tience. A perspective of 50 years is not 
too long. It will probably take another 
30 - 50 years for the sustainable devel
opment of Africa, based not on aid but 
on its own strength.

M y own country also had a long pe
riod of poverty and famines. In the 
middle of the 19th Century, 20% of the 
Swedish population had to emigrate 
because of land hunger, and people 
starved to death. Confronted with the 
problem of Africa we should all be 
humble and try to help.
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Co-operative Principles

by Ian MacPherson*

Dr MacPherson presents his paper to the ICA Board in Sao Paiilo.

Today and tomorrow we will be car
rying out one of our obligations to the 
continuing life of the International Co
operative Movement. Like co-opera- 
tive leaders in other generations we 
will be re-examining our Movement's 
basic principles and reconsidering its 
fundamental purposes.

These perpetual questions, w hich 
seem necessary to undertake every 
thirty years or so, are one of the great 
strengths of our Movement. They force 
us to drink deeply from our rich and 
diverse heritage. They compel us to 
consider respectfully and humbly the 
complexity of a movement that spans 
the globe. They require us to examine 
the record of co-operative achievement

* Dr MacPherson is Dean of the Faculty of Arts 
and Sciences at the University of Victoria in 
British Columbia, Canada. He was responsible 
for the ICA project on the redefinition of the co
operative principles.

of institutions as small as a largely in
formal neighbourhood child care co
operative or as large and complex as 
the organisations in whose buildings 
we are meeting. They becom e pro
cesses of renewal from which we gain 
a reinvigorated sense of purpose; they 
are experiences in intellectual broad
ening from which we can all benefit.

We are in the ideally-named New Cen
tury House, a reminder that we are not 
the first co-operators to think posi
tively and constructively about the fu
ture on the occasion of achieving an 
historic milestone. We are in a complex 
of buildings belonging to the British 
Co-operative Wholesale Society, Co
operative Bank, Co-operative Insur
ance Society, CRS (Co-operative Retail 
Society), and Co-operative Union, all 
organisations renowned and admired 
throughout the international M ove
ment.

13



As we walk the streets of this city and 
others nearby, it is not difficult to find 
co-operative outlets: banks, shops and 
insurance offices, that suggest the 
strength and vitality of the British 
Movement. If we journey northward, 
we can find the store of the Rochdale 
Society of Equitable Pioneers, out of 
w hich, as David Thompson has re
minded us in his delightful recent 
book, emerged a tradition that still stirs 
the heart of human beings everywhere. 
If we go a little farther north we find, 
w o n d erfu lly  p reserv ed , R obert 
Owen's New Lanark, still a Beacon for 
those who would create better commu
nities and a place visitors to this con
ference should visit if they can.

We are in an appropriate place, too, 
because we see all around us the build
ings - the factories and warehouses - 
that remind us of the power, impact 
and complexity of the industrial revo
lution. That re-evaluation is important 
to us because it provided the context 
out of which our Movement, rural as 
well as urban, international as well as 
British, originally grew. As Professor 
Birchall has explained in the valuable 
book he has written for this Congress, 
our Movement largely emerged to con
trol democratically the immense eco
nomic and social changes wrought by 
the industrial revolution. It is an am
bitious vision of steadily widening in
fluence we would do well to remem
ber.

But we can also readily see in the 
streets around us how much that con
text has changed. The smokestacks are 
stilled. The armies of working people 
who flocked to the mills and factories

have been reduced to battalions. The 
beautiful buildings once hidden be
neath the inevitable, depressing grime 
of the old industrialism have been re
furbished, restored in anticipation of 
a different kind of economic vitality. 
As one walks the streets, too, one sees 
many manifestations of a new and dif
ferent context: the prevalence of serv
ice industries, the ubiquitous presence 
of the computer, global trends in styles 
and customs, the soaring skyscrapers 
of powerful financial industries, the 
mixtures of people drawn from all over 
the globe, the furtive looks of under
employed youth, the names of compa
nies whose head offices lie thousands 
of miles from these shores. Much of our 
past is associated with M anchester; 
much of what must be part of our fu
ture can also be gleaned here.

We are in an appropriate place to end 
the journey that began seven years ago 
when our president, Lars Marcus, chal
lenged the international Movement to 
re-examine its basic values and to pro
vide a clear picture of the Movement's 
purpose, especially for the troubled 
parts of the world and for those whose 
faith in co-operative enterprise was 
waning.

That challenge was picked up by the 
international movement. At the Tokyo 
Congress three years ago the first stage 
in the resultant discussions came to an 
end when we considered the work on 
co-operative values so ably led by Sven 
Ake B65k of Sweden. Today and to
morrow we move forward; today and 
tomorrow we will shape our M ove
ment once again, preserving what is 
important and adding what we must
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Members o f  the primary reference group work together in Marburg.

from our rich heritage and our com
mon experience.

The focuses for our discussions are 
three documents: a page that provides 
simimative statements explaining the 
d istinctiveness of co-operatives; a 
background paper that expands on 
that page more fully; and a declaration 
which provides some directions for co- 
operators and their organisations as 
they look forward into the next cen
tury.

I would like to provide some explana
tion for how these documents were 
prepared during the years since the 
Tokyo Congress. First I distributed a 
questionnaire to ICA member co-op- 
erative organisations to ascertain atti
tudes towards the current Co-opera- 
tive Principles. The results of the sur
vey, while hardly scientific since not all 
kinds of co-operatives in enough coun

tries around the w orld responded, 
were nevertheless instructive. They 
revealed some unhappiness over the 
existing Capital Formation Principle as 
well as concern over the omission of a 
specific reference to gender, the lack of 
a definition of a co-operative, and the 
general absence of a reference to val
ues and community obligation.

M y primary reference group for con
sidering these results and for explor
ing alternatives consisted of six peo
ple: Ms Raija Itkonen and Dr Yehudah 
Paz, both from the board of the ICA; 
Dr Hans Detlef Wiilker from the Inter
n a tio n a l R aiffe isen  U n ion ; Dr 
Masahiko Shiraishi from Tokyo Uni
versity, an expert in agricultural co
operation; Dr Hans M iinkner from 
M arburg University, who has done 
more in recent years than any other 
individual I know to shape co-opera- 
tive legislation around the world; and
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Bruce Thordarson, the Director-Gen
eral of the ICA. Altogether we met four 
times to discuss various drafts, particu
larly of the co-operative identity page. 
They were, for me at least, particularly 
memorable occasions in which discus
sions w ere frank and open and in 
which a wide range of co-operative 
experiences shed light on some very 
complex issues.

I also referred early drafts of the docu
ments to an advisory panel of fifty peo
ple scattered around the world. I am 
indebted to them for their reactions 
and suggestions, most of which I hope 
I have faithfully implemented.

As the months went by 1 circulated 
four drafts (out of some seventeen at 
one time on my computer) - so many 
that I know I caused considerable con
fusion for many people, though trans
lators around the world are indebted 
to me for all the work 1 have created 
for them. The reactions I received to 
all those drafts, however, were invalu
able in understanding what was im
portant and necessary and what the 
limits of change were.

In addition, whenever and wherever 
it was possible, co-operators in vari
ous parts of the world met and dis
cussed how the Principles should be 
changed. I attended as many of these 
sessions as ICA funding and my time 
constraints would permit. I was struck, 
both in the meetings I attended and 
those I heard about, by the degree of 
unity that was achieved and by the 
willingness on the part of all concerned 
to understand co-operative traditions 
that were different from their own.

Finally, it is important to acknowledge 
the role of the Board of Directors of the 
ICA. The Board devoted two lengthy 
sessions to considerations of the Prin
ciples, a significant amount of time for 
any one topic in the life of such an or
ganisation. I will long remember in 
particular our last meeting when the 
Board review ed the P rin cip les at 
length in preparation for this Congress. 
Again, a remarkably wide range of ex
periences, cast over many types of co
operatives and reflective of many na
tional M ovem ents, was brought to 
bear on the major issues. Individuals 
with deeply-held convictions, indeed 
I suspect among the most important 
convictions of their lives, struggled 
co n stru ctiv e ly  to find  com m on 
ground. I think they succeeded re
markably well.

On a personal level, I want to thank 
you and the ICA for giving me the 
opportunity to be part of this process. 
It has been the most rewarding expe
rience in a particularly fortunate co-op- 
erative career. Above all, I have been 
humbled by the immensity of the task 
of understanding the international 
movement. I do not mean 'humbled' 
in some obsequious way, but in the 
sense that there is so much to under
stand. I am a middle-aged. Northern, 
privileged male whose belief systems 
and characteristic attitudes have been 
shaped by that background, a back
ground with much potential good in 
it but also severe limitations of under
standing. For me, therefore, the great
est personal benefit has been in gain
ing a fuller appreciation of the differ
ent societies. My sense of the power 
and dignity of the Movement has been



deepened and I thank you for making 
it possible.

All of these deliberations and discus
sions, however, do not amount to a 
perfect process: it was merely the best 
that we could do. The resultant docu
ments are similarly not perfect: they 
too are simply the best possible at a 
given point in time. In that respect, 
they are typically 'co-operative': when 
you try to mingle ideals and thought 
with action and practice, the results are 
always a little messy and rarely as con
clusive as some would like. I firmly 
believe though that they are consist
ent w ith  the best of co -op erativ e 
thought and deed: they do show a path 
that we should follow.

The documents, 1 hasten to add, do not 
'belong' to anyone specifically. They 
are not mine, they are not the resource 
group's, they are not the Consultative 
Com m ittee's, they are not even the 
Board's, though all of the foregoing 
accept them. I do hope, though, that, 
with suggested additions that will im
prove them, they will be owned by this 
Congress.

I hope too that we will be able to sus
tain the spirit of openness and collabo- 
ration  that has ch aracterised  this 
project from the beginning. Once more, 
I would like to pay tribute to all those 
so far engaged in it: women and men 
who have realised the necessity to ac
commodate different views, the value 
in hearing contrary opinions, and the 
need to reach outward to other peo
ples. I have learned in this project that 
'I have read, I have experienced, I 
know' is important, but it is not as use

ful as 'I have heard, 1 understand, 1 re
spect'.

The board has also adopted that ap
proach, attested to most recently by a 
series of changes it made in response 
to resolutions submitted by member 
organisations. Those resolutions were 
considered by the Board of the ICA on 
Monday. With som e m odifications 
they are going to be presented to you 
for consideration today and tomorrow. 
I will refer to each of them in turn as I 
review the identity page with you.

Over the last several months 1 have 
often asked myself: 'What is important 
about the revisions of the Principles?'. 
A rguably , one of the im p o rtan t 
changes is not to the Principles them
selves but, rather, that they have been 
placed in the context of a statement on 
'the Co-operative Identity'. This gen
eral concern over identity, in a sense, 
can be traced back to Alex Laidlaw's 
report to the M oscow  C ongress in 
1980, if not earlier. Alex sensed in that 
report a crisis around the World as the 
Co-operative Movement tried to main
tain its distinctiveness from the private 
sector and as it struggled in many 
countries to escape the dominating in
fluence of the State. They were con
cerns that were echoed in President 
Marcus' speech in 1988. There were 
reasons for even greater concerns in 
the early 1990s as uncertainty over 
State/C o-operative relations grew 
amid the dismantling of most of the 
command economies, the restructur
ing of the economies in many South
ern countries, and the headlong rush 
to full market economies in the indus
trialised world.
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I believe that placing the Principles in 
the context of co-operative identity is 
an important step. One of the problems 
of the two previous formulations, I be
lieve, is that they did not, of themselves, 
offer any understanding of their intel
lectual or philosophical roots. I think 
that omission was unfortunate because 
it unintentionally contributed to the 
tendency to see the Principles as a set 
of organisational injunctions rather 
than as an integral part of a coherent 
philosophy.

The explanation of the co-operative 
identity has three parts, each of them 
as important as the others. The first is a 
definition of a co-operative. This is the 
first time in the history of the ICA that 
it has been possible to accept such a 
definition. In its deliberations on Mon
day, the ICA Board considered a reso
lution from the German Movement re
questing that 'cultural' be omitted from 
the proposed definition printed in the 
Congress booklet. This change empha
sises that co-operatives are concerned 
primarily with meeting specific goals, 
including principle social goals, in the 
market place, as economic organisa
tions. If members decide they would 
like their co-operative to undertake 
other activities that right is clearly pro
vided for in other parts of the docu
ment. The Board did not see, nor do I, 
any difficulty in accepting this change 
especially in light of the entire docu
ment.*

The importance of the definition, I sus
pect, will become more apparent as the 
years go by. As it is commonly used in 
public discussions, as it is included in 
legislation, and as it finds its way into

training and teaching materials, it will 
help to create a clearer understanding 
of the unique structures and purposes 
of co-op eratives. For the 'outsid e 
world', in particular, the definition may 
be the most important part of the iden
tity page. It is also fortuitous that the 
definition conforms relatively well to 
the one adopted in 1966 by the Interna
tional Labour Organisation, an institu
tion with which the International Co
operative Alliance frequently collabo
rates.

From a philosophical perspective, the 
second part, which refers to the values 
is profoundly significant. The challenge 
in summarising values is that there are 
arguably so many of them that might 
be included. Those of you who have 
read Mr Book's study will be aware of 
the complexities. In order to reduce the 
number of specified values to an accept
able size, they have been divided into 
two groups.

The first, which, as printed in your Con
gress book, includes self-help, democ
racy, equality, equity and solidarity, are 
particularly important because they 
directly underlie the organisational 
structure of a co-operative. At its meet
ing on Monday, the Board accepted the 
addition of 'self-responsibility' to the 
list. This suggestion, made by our Ger
man colleagues, emphasises the au
tonomous nature of co-operatives and 
provides a certain reference in the val
ues upon which to base the Principle 
of Autonomy. The Board concurred, as 
do I, with this view, believing that it 
clarifies an important part of our value 
system perhaps not clearly covered by 
'self-help'.

*  (Editor's Note: The reference to 'cultural' was subsequently retained, by decision o f  the General Assembly)
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Incidentally, 1 urge you son^etime to 
study the Principles as manifestations 
of that particular list of values. The re
lationship is striking and powerful. It 
demonstrates, I think very well, the 
integration of co-operative thought de
spite the varieties of experiences and 
outlooks.

The second list of values reflects the 
commitments co-operators have tradi
tionally tried to bring to their organi
sations. They are: honesty, openness, 
social responsibility, and caring for 
others. In addition, the Board, at its 
Monday meeting, also listened to opin
ions that the phrase 'in the tradition of 
their founders' be added back to the 
Principle; it had appeared in several 
earlier drafts; the Board agreed to do 
so. I welcome that return because it 
indicates the fact that there are several 
'founders' to our various kinds of co
operatives.

The final proposed version of the val
ues statement therefore reads: 'co-op- 
eratives are based on the values of self- 
help, self-responsibility, democracy, 
equality, equity and solidarity. In the 
tradition of their founders, co-opera
tive members believe in the ethical 
values of honesty, openness, social re
sponsibility, and caring for others'.

The third part of the identity page is 
the restatement of the Principles. At
tempting such a task has been, as it was 
in the past, a daunting but rewarding 
exercise. Part of the challenge has been 
that, even more so than previously, we 
have tried to specify Principles that 
will apply to all kinds of co-operatives 
in all kinds of situations. Some have 
viewed the 1966 Principles as being

still oriented towards consumer co
operatives. I hope that it is completely 
clear in the document before you that 
the Principles are equally applicable - 
to the maximum extent possible, keep
ing in mind the immense diversity of 
our Movement - to all kinds of co-op- 
eratives.

In particular, I believe they are appli
cable to consumer, financial, producer, 
worker, and the main service co-opera- 
tives. One of the objectives of this pro
cess has been to make certain that all 
of these great co-operative traditions 
feel equally at home in their interna
tional organisation.

I would also remind you that each sec
tor, in general conformity with these 
Principles, is preparing its own State
ment of Principles, elaborating on any 
specific needs it might have.

As you generally consider the Princi
ples, I would urge you to think of two 
of their rather remarkable special char
acteristics. First, please note their in
herent flexibility. I think each Princi
ple demands a form of minimal behav
iour from every co-operative. For ex
ample, under the Democratic Member 
Control Principle, a co-operative must 
invite members to 'actively participate 
in setting........policies and making de
cisions.' What that actually means in 
any co-operative will vary consider
ably depending upon the type of ac
tivity in which it is engaged, the kind 
of decisions that must be made, and 
the nature of its member communica
tion system. Inevitably, for each signifi
cant issue there will be a continuum 
of possible choices from which a co
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operative can select the most appropri
ate. The only choice that is question
able is not to make a conscious deci
sion or, more likely, a set of decisions.

All of the other Principles also require 
choosing among alternatives. In other 
words, the Principles are only guide
lines that indicate minimal standards 
of organisational behaviour and con
tinuously suggest further possible ac
tions; they are not ju st com m and
ments. For me that quality of continu
ally raising issues to be considered and 
resolved is part of their inherent wis
dom and power.

Indeed, I must confess that, despite 
some thirty years of involvement in the 
Movement, I had never before realised 
fully the anim ating quality that the 
Principles possess when they are em
ployed properly. During this process, 
I came to realise that, perhaps like 
many others, the Principles had tended 
to be a checklist for institutional struc
tures rather than a continuous and en
ergising dynamic. As I look back I re
alise how much was lost in the organi
sations on whose boards I have sat 
because we did not regularly and seri
ously take advantage of the natural 
dynam ics and objectives that truly 
alive principles can provide.

I urge you here and especially after 
Congress, therefore, to think of the 
Principles as active catalysts and not 
just as regulatory maxims. I firmly be
lieve that the Principles before you rep
resent a relevant amalgam of what the 
co-operative founders espoused for 
their M ovem ent, of what com m on 
practices have found valuable, and of

what we can employ as a strategic ad
vantage in the world around us. Far 
from being a constraint on what we do, 
as some might argue, the Principles 
will give us the insights and dynamism 
we require to become even more valu
able in the future to the human family 
around the world.

The second general quality for which 
I gained a deeper understanding dur
ing this process was the profound way 
in which the Principles are interrelated. 
I came to believe that it was just wrong 
to emphasise any one Principle or even 
any group of Principles too much over 
the others. That is why I am not con
vinced that it is wise to list some of the 
Principles as 'essential' and others as 
'desirable', as was done in the 1937 ver
sion.

The point is that the Principles are sub
tly intertwined with each other: for 
example, in the ways they reflect their 
base in the membership concept, on 
how they facilitate functioning aggres
sively in the market place, and in how 
they forge collective entities.

I and others came to the conclusion as 
the process unfolded that the 1966 for
mulation did not emphasise enough 
the importance of members in co-op- 
erative enterprises, perhaps because 
those involved in the earlier process 
took membership for granted since it 
seemed like an obvious 'given'. In con
temporary circumstances, that is not 
desirable and it may not even be pos
sible if co-operatives are to succeed. 
Thus the first three Principles, which 
refer most directly to the internal dy
namics of the co-operative form of or
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ganisation, are phrased deliberately 
from the member viewpoint so that 
their diverse roles are clearly indicated. 
Similarly, the last four Principles - on 
autonomy, education, co-operation 
among co-operatives, and community
- stress the centrality of member con
cerns in all these areas.

In fact, the most important emphasis 
apparent in these revisions has been a 
celebration of membership as the key 
elem ent of co-operative distinctive
ness; in that connection, 1 commend 
the report of the joint project on mem
ber participation to you for your care
ful consideration. Members of that 
project team will be making their re
port on Thursday morning.

The new Statement also reflects the 
perspective that, while co-operatives 
are collections of individuals, they are 
also reflective of the joint concerns of 
the m em bership. In that sense the 
whole is greater than the parts. That is 
why, despite the challenges in finding 
appropriate wording, the board is sug
gesting that the practice of indivisible 
reserves be encouraged, a matter I will 
be returning to later. That is why, too, 
a concern for community has been em
phasised, albeit within limits approved 
by members. That too is why the edu
cation Principle has been amended to 
m ention the necessity of educating 
youth and opinion leaders specifically 
on 'the benefits of co-operation'.

The more one considers such funda
mental themes the more one becomes 
aware of the fact that the Principles are 
a seamless web: ignore any of them at 
your peril.

Before discussing some aspects of the 
revised Principles, I want to empha
sise that I do not regard any of the so- 
called 'changes' as an abberation. As 1 
listened to the ways in which co-op
erators proposed reinvigorating or ex
panding their organisations, as 1 ex
plored the debates of the past, 1 came 
to realise that our heritage indeed, that 
co-operative philosophy is as pro
foundly broad as it is deep. Each State
ment of Principles, past and present, 
in fact, is a selective set of choices 
drawn from that heritage in order to 
meet the most pressing needs of co-op- 
erators and co-operatives at a particu
lar time. This report is no different in 
that respect: to paraphrase slightly a 
comment made by professor Karve, 
who chaired the 1966 committee it was 
'a process of reburnishing which per
mits the underlying principles to shine 
with a brighter light'.

I would like now to discuss the Princi
ples, not in detail but to mention some 
of the more important points of em
phasis.

The First Principle, which refers to vol
untary and open m em bership, has 
been significantly altered by indicat
ing that people able to use a co-opera
tive's services and willing to accept the 
responsibilities can not be excluded on 
the basis of gender. It is a modest but 
important step in recognising one of 
the most important social revolutions 
of our times. It is also, 1 believe, in 
keeping with a powerful current evi
dent in co-operatives since the mid- 
Nineteenth Century. In that respect, it 
is interesting to read the original rules 
of the Society of Equitable Pioneers
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from a gender perspective: they are re
markably free of reference of gender 
bias, especially considering the times. 
Given the background of many of the 
Pioneers, this characteristic of their 
rules was not accidental.

The Membership Principle has also 
added a reference to member respon
sibilities in the belief that many co-op- 
eratives do not explain these respon
sibilities adequately under the existing 
M em bership Princip le. M oreover, 
since one of the underlying themes of 
the Principles is to enhance the role of 
membership, it is important that re
sponsibilities as well as benefits be 
emphasised.

Perhaps the key 'new' elements in the 
Democratic Member Control Princi
ples the Second Principle also relate to 
members: as I mentioned earlier, it re
quires that members should be actively 
involved in making decisions. There is 
also another ad d ition , rem ind ing 
elected leaders that they are account
able to members for their actions and 
decisions. It is a reminder of where 
power and authority within a co-op- 
erative should ultimately rest.

Similarly, the Third Principle, which 
deals with member economic partici
pation, is strongly situated within a 
m em ber perspective. It is different 
from the two previous principles on 
the financial operations of a co-opera- 
tive in several respects. It is called 
'M ember Economic Participation'. It 
em phasises the vital im portance of 
m em bers controlling the capital of 
their organisation, and indicates that 
they should receive limited compen

sation on the capital they subscribe as 
a condition of membership. The Prin
ciple allows for a m arket return on 
capital otherwise invested by mem
bers. As for capital emanating from 
other sources, one would have to con
sider the im plications of attracting 
such capital in light of the Autonomy 
Principle: the key concern must always 
be to preserve the capacity of members 
to decide the fate of their organisation.

There was much debate over the inclu
sion of a reference to indivisible re
serves. The 1966 formulation did not 
refer to this normal aspect of co-opera- 
tive economic structure perhaps be
cause the matter had become increas
ingly complex and practices were be
ginning to vary. The unfortunate result 
has been that many co-operators have 
lost sight of the importance of com- 
monly-owned capital, as a symbol of 
a co-operative's distinctiveness, as a 
security for its financial growth, and 
as a protector in times of adversity.

The problem of including a reference 
to indivisible reserves has been find
ing the best w ording for a lim ited 
space. After much discussion at two 
m eetings, the Board decided, at its 
meeting last Monday, that the most 
appropriate wording, suggested to the 
1966 version except that it specifically 
mentions the need for co-operatives to 
inform  young people and opinion 
leaders about 'the nature and benefits 
of co-operation'. The reason for mak
ing this addition was a perception that 
the Movement was limiting its future 
by ignoring youth and failing to ex
plain well enough the values and pur
poses of the Movement to such peo-
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pie as politicians, public servants, edu
cators, and commentators; the result 
has been a decline in the public under
standing of the organised movement.

The Sixth Principle calls upon co-op- 
eratives to work together to best meet 
the needs of their members. It is a prin
ciple much like the Sixth Principle of 
the 1966 formulation. No less than in 
the recent past, it is a principle that 
needs to be more carefully observed in 
the present and future.

The last Principle refers to the tradi
tional co-operative concern for com
munity. At the Monday meeting, after 
reviewing submissions on this Princi
ple, the Board agreed upon a slight 
change of wording and recommends 
to you the statement: 'co-operatives 
work for the sustainable development 
of their communities through policies 
approved by their m em bers'. This 
Principle implies a commitment to sus
tainable human development and thus 
nicely blends with the report on 'co
operatives and sustainable human de
velopm ent'. In fact, the two reports 
make good companions.

Viewed as a totality, these Principles, 
linked to their sustaining values and 
summarised in the definition, indicate 
what is unique about co-operatives 
regardless of where they exist. In do
ing so, they reaffirm in the present 
what has been central to the co-opera- 
tive Movement since its inception: a 
commitment to a truly international 
perspective. That, of course, was one 
of the im plicit goals of those who 
formed the ICA a century ago: they en
visioned creating an organisation that

would genuinely span the world; some 
issues do not change, some challenges 
have been with us for a long time.

It was a task much more difficult than 
the delegates of a hundred years ago 
knew. Overcoming the differences cre
ated by national perspectives and his
tories, coping w ith the ideological 
cleavages that swept the world in the 
Twentieth Century, recognising the bi
ases each of us possesses, understand
ing empathetically the nature of co
operative experiences in non-Euro- 
pean societies has not been easily ac
complished. In the important book she 
prepared for Congress, Rita Rhodes 
has explained the deep tensions that 
made progress in creating a strong in
ternational Movement for most of the 
Twentieth Century difficult to achieve. 
It is a story worth pondering as we 
seek to understand how we can forge 
even stronger links among co-opera- 
tive organisations spread around the 
world.

This revision of the Principles, along 
with the other elements of the identity 
page and the background paper, strive 
to explain the uniqueness of the Move
ment as it has evolved; that was an is
sue that perplexed the first delegates 
to the ICA when they met a century 
ago, it created considerable divisions 
in the early years of the Twentieth Cen
tury, and it challenged those who were 
responsible for the preparation  of 
Statements of Principles in 1937 and 
1966. In some ways this document has 
been more than a century in the mak
ing.

It is also true that, even with those 
changes, the docum ents are not as
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crisp and precise as some would pre
fer. I understand their concerns, and I 
hope that follow ing this Congress, 
some of the wonderful communica
tions experts in our Movement will be 
able to distil what you will have ac
cepted so that it is immediately under
standable to people who do not well 
understand the Movement and what 
it stands for.

In your Congress book, you will also 
find a docum ent entitled 'In to  the 
Twenty-first Century: Co-operatives 
Yesterday, Today and Tomorrow'. It is 
offered as a declaration of what co
operatives should at least partly try to 
do in the future. There is some brief 
mention in this document of the past 
and present simply to show that there 
are important patterns of continuity 
and to show the general benefits of 
people working together through co
operative enterprise. It also empha
sises the diversity of the International 
Movement and tries to show briefly 
that, while structures are the same, 
movements in different regions and 
nations vary tremendously. Indeed, 
those differences are profound and 
they should be welcomed not regret
ted; they are the potential source of 
immense power and influence. More
over, the true value of the International 
M ovement is only partly explained 
when we accumulate statistics and re
fer to impressive market shares. The 
full value is only apparent when we 
understand the importance of co-op
eratives for their members and within 
their communities.

The paper makes the point that co-op- 
eratives are far more successful than

many including most of their support
ers realise. Many have long histories 
of accom plishm ents, m ost are eco
nomically viable. Most have cadres of 
devoted employees. Most have num
bers of devoted volunteers concerned 
about their welfare.

Moreover, like other economic organi
sations, m any of them  have gone 
through trying times recently but have 
emerged better organised and more 
efficient than ever before. They are well 
situated to confront the challenges that 
await them.

But, if the International Movement is 
to meet its potential, the paper argues, 
it will only be done if co-operators, 
each and every one of us, continually 
strive to make our co-operatives more 
effective. We can do so, I particularly 
suggest, if we do the following: cele
brate the advantages of membership; 
recognise the unique strengths pro
vided by the Co-operative Principles; 
empower members, employees, man
agers and elected leaders; assist co-op- 
eratives to combine their resources 
prudently; help them improve their fi
nancial strength; and think strategi
cally about the role of the Movement.

At the same time, co-operative organi
sations will encourage more people to 
meet their needs and achieve their as
pirations through co-operatives if they 
do the following: provide better nutri
tion, housing and health; expand co
operative financial services; provide 
satisfying employment; welcome en
larged roles for women and young 
people; protect rural communities; and 
enhance urban life. The Movement al
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ready has a strong track record in all 
these areas; there is no reason why it 
could not become even more effective 
in each of them.

The reasons why co-operators must 
build stronger co-operatives and why 
co-operative organisations m ust do 
better than they already do are clearly 
evident. The rapid growth in the glo
bal population, the increasingly un
controlled movement of capital around 
the world, the increasing concentration 
of econom ic power in a decreasing 
num ber of hands, the con tin u ing  
marginalisation of many women, the 
increasing numbers of people with 
decreasing wealth, the bleak outlook 
facing many of our youth and aborigi
nal peoples, the misuse of science and 
tecfmology, the inappropriate exploi
tation of our environment all of these 
suggest that in a phrase that was popu

lar in North America a half century 
ago: 'the possibilities of co-operation 
are truly great'.

Today and tomorrow we will complete 
our rather lengthy pause to consider 
who we are. We will begin our consid
eration of where we want to go and 
how we are going to get there. We do 
so to enrich our present, to honour our 
past, and to understand our future. 
They are not easy tasks because they 
can disturb our assumptions, cause us 
to question what we do, and force us 
to change how we do it. The co-opera
tive values and principles are difficult 
masters but they can be wonderful al
lies; they are the means of their own 
success.

I look forward (in almost equal meas
ure) to hearing the comments, criti
cism, and suggestions of the delegate 
body.
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Joint Project on Participatory 
Democracy
by M asayuki Yamagishi, Lou Hammond Ketilson, Per-Olof Jonsson, Iain 
Macdonald, Loris Ferini*

Background and Focus
I remember being at the ICA Stock
holm Congress in 1988 and hearing 
Chairman Marcus talk about basic val
ues. Two of the four key words in his 
proposal struck me: 'democracy' and 
'participation'. They started me think
ing. I w as also  rem inded  of Dr 
Laidlaw's report for the ICA Moscow 
Congress in 1980, in which he warned 
of an ideological crisis in the move
ment.

Those words - democracy and partici
pation - would not go away. They be
gan burrowing deep into my mind, 
like seeds taking root. Jack Craig, in 
Canada, and Per-Olof Jonsson, in Swe
den, watered those seeds. The support 
of Ivano Barberini in Italy, Graham 
M elm oth  in the UK and R oland 
Svensson in Sweden kept the plants 
(democracy and participation) grow
ing.

* Members Ferini (Italian National Consumer Co
ops), Jonsson (Swedish Co-operative Institute), 
Ketilson (Centre for the Study of Co-operatives, 
Canada), Macdonald (Co-operative Wholesale 
Society, UK) and Yamagishi (Co-op kanagawa, 
Japan), spoke to the ICA's Centennial Congress 
on behalf of the International Joint Project for 
Participatory Democracy.

The project came into focus in 1992, at 
the ICA Tokyo Congress where Sven 
Ake Book proposed five basic values. 
Our pro ject settled  on the second 
value: participatory democracy.

Historically, co-ops have fulfilled the 
socioeconomic needs inherent in their 
relationship with society, and they 
have enjoyed success in many coun
tries. But expanding business has in
tensified competition with private sec
tor companies, pushing co-op manage
ment to focus even more narrowly on 
competition. This bias towards eco
nomic activities tends to reduce the 
differences between co-ops and private 
corporations and, hence dilute the 
character of co-ops as a social entity. 
Co-ops have not been using participa
tory democracy well enough to culti
vate their human resources. This ig
nores the co-operative identity, thus 
causing an identity crisis. That is why 
we chose to emphasise this key con
cept: participatory democracy.

The five countries in this study: Japan, 
the United Kingdom, Italy, Canada 
and Sweden, are not the only ones with 
successful consumer co-operatives nor, 
for that matter, the most unique. Our 
study is not intended to be the end of
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the road ... rather the early stages of a 
journey ... to learn more about mem
ber participation in co-operatives and 
to share experiences with one another. 
The title of our book. Making Member
ship M eaningful, is a simple way to 
summarise what these five sets of or
ganisations have in common. In their 
own ways the Directors and manag
ers accept the fact that co-operatives 
are both business organisations and as
sociations of people. They have devel
oped program s that m em bers find 
meaningful in the 1990s and their co
operative uniqueness shows. It ap
pears that the good business practices 
of being efficient and effective are en
hanced by involving m em bers and 
making membership meaningful!

The co-operatives studied in these five 
countries are in very different cultural 
and social settings. The movements 
also have a different tradition. In the 
UK and Sweden the roots go back to 
the last century. In Japan, Canada and 
Italy the movements are younger The 
UK and Sweden have enjoyed substan
tial market share and have had a pe
riod of decline, while market share in 
Japan, Italy and Atlantic Canada is in
creasing.

Our book gives you the details of these 
organisations, but we now present a 
very brief overview:

Japan
The Japanese Consumer co-operative 
movement is the most dynamic move
ment in the industrialised countries 
today. Although the roots of the move
ment go back to the early part of this

century and the impressive pioneering 
work of Toyohiko Kagawa, most of the 
current co-operatives started in the 
1940s and have made impressive gains 
during the 1970s and 80s. The retail in
dustry is highly regulated in Japan, 
land prices are high and direct buying 
of food has becom e popular. Many 
m em bers' groups (hans) have food 
delivered each week. This comes di
rectly from the warehouse and one 
member takes delivery of the food for 
the group and passes in  the next 
week's orders. This, combined with an 
integrated network of stores, has ena
bled consumer co-operatives to be very 
competitive.

The organisations are prem ised on 
women having spare time to attend 
han group meetings and be involved 
in the participatory structures. But, Ja
pan is changing. Women are returning 
to, or staying in, the workforce in in
creasing numbers. This trend is recog
nised by leaders and Co-op Kanagawa, 
one of the largest consumer co-opera- 
tives in Japan, is responding to the 
changes by innovating new ways to 
involve members and keep member
ship meaningful. Co-op Kanagawa is 
an o rg an isa tio n  w ith  150 stores,
950,000 members and sales of 160 bil
lion yen (USD 1.5 billion).

They are doing the following:
1) They conduct frequent systematic 

member surveys, studying the eve
ryday comments of members, and 
analyzing change in their external 
environment.

2) They have worked to set up 'ven
ues for participation' responding to
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the new needs of members. There 
are eight fields of activity: peace, 
lifestyle and household accounts, 
the environment, welfare, culture, 
health, international exchange, and 
labour. Each area has an action pro
gram on which expansion of activi
ties is based.

3) The structure of the members' or
ganisation was changed to adhere 
more closely to their course of see
ing members in the context of com
munity and lifestyle rather than 
merely from a commercial view 
point.

4) U sers' D iscussion M eetings are 
held for each store. For a long time, 
they have been promoting mem
bers' participation in Co-op brand 
product policy, supply policy, and 
product developm ent. But now 
they have also inaugurated a sys
tem with the aim of adapting the 
content of such participation to the 
current scale of the organisation 
and of promoting members' partici
pation in business policy-making 
and policy at associated companies.

Scotland
The birthplace of consumer co-opera
tion is undergoing a renewal process 
and rediscovering its membership. The 
CWS Retail operation in Scotland has 
reactivated its membership base and 
is again involving members in mean
ingful ways. Our report focuses on 
Oban & Lochaber in Western Scotland.

The experience of Oban & Lochaber 
shows that co-operation, in both a trad

ing and a democratic sense, can be re
vitalised given certain conditions. Al
though the area is essentially rural, it 
does contain within it some problems 
of urban deprivation. It reflects the 
recessionary difficulties experienced 
throughout Britain, both in general 
and in its effects on the Co-operative 
Movement. It emphasised the impor
tance of membership involvement in 
showing how, despite geographical 
difficulties, members can become more 
involved in the running of their Co
operative Society. It also shows there 
are lim itations to that involvement 
which must be explained and under
stood through a comprehensive train
ing programme. Increasing involve
ment brings its own difficulties; par
ticularly for m anagem ent, which is 
why their understanding is also cru
cial.

As a result of work in the Oban & 
Lochaber area and elsew here, and 
through d iscu ssio n  w ith  m em ber 
groups throughout Britain, the follow
ing are examples of proposals put for
ward as ways of advancing participa
tory democracy:

1) Membership groups should have 
the physical support of their Co-op- 
erative Society, preferably as the ex
clusive use of premises within an 
operating base, i.e. the shop.

2) Staff should be deliberately encour
aged to be actively involved in all 
aspects of the democratic structure, 
and staff training should reflect this 
emphasis.

3) Managers should have targets for 
membership recruitment and a di
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rect responsibility for the promo
tion of membership.

4) Co-operative, ethical and environ
m ental policies should be high
lighted at all times, especially in 
shops.

5) Representative committees should 
have meaningful budgets to pro
mote their own activities.

6) Senior management should give se
rious consideration to the partici
pation of employees in policy mak
ing, i.e. a clear commitment to in
dustrial democracy.

7) More emphasis should be put on 
the in ternational nature of the 
M ovement both at local and na
tional levels.

8) A less centralised democratic struc
ture should be developed.

Italy
Consumer co-operatives have grown 
rapidly in Italy since World War II. 
From 1982 to 1993 the membership has 
doubled and sales have increased five 
fold. They are increasing market share 
and competing successfully with the 
chain stores. These co-operatives see 
involving members as good business 
and have long had a focus on their so
cial objectives, as well as their finan
cial objectives.

M em bership of the European Eco
nomic Community is changing the re
tail environment for these co-opera
tives as large multinational discount
ers move into urban areas. This is a

concern for management and is being 
addressed by involving members and 
keeping m em bership  m eaningful. 
They have spelled out basic member 
responsibilities.

Responsibility towards members, con
sumers, employees, and society: from 
the small community with only one co
operative sales outlet to the more com
plex relations in large cities. They have 
a commitment to improve the quality 
of life for the citizens through positive 
action.

Responsibility towards the environ
ment, the social institutions, their her
itage and the ideals of the democratic 
approach.

Participatory democracy is highlighted 
in the social report which all local co
operatives undertake, and is reported 
annually. Members are not only in
formed on how the social objectives are 
being met but also in establishing per
formance standards for the coming 
year. Objectives, policies and guide
lines are established for each of the co
ops' five major stakeholder groups; 
members, consumers, employees, the 
local community and the co-operative 
movement. An annual audit is per
formed to measure success in achiev
ing stated objectives, and each co-op's 
audit is compiled into a comprehen
sive Co-operative Social Report for the 
entire system. The report is used both 
as an informational tool, and a means 
for programming and planning.

Canada
In North America co-operatives began 
and gained strength amongst farmers.
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The Consum er co-operative m ove
m ent made inroads into the urban 
market place in the 1950s, but most 
have fallen by the wayside with the on
slaught of large shopping malls and the 
current trend to discount chains. Atlan
tic Canada is an exception. This has 
long been  a d epressed  reg ion  in 
Canada w ith high unem ploym ent 
rates. Co-operatives took root during 
the 1930s with the Antigonish move
ment and food co-operatives are now 
dominant in the Co-op Atlantic fed
eration. They have over 20% of the 
food market, are continuing to form 
new  co-operative associations, in 
crease market share and are doing it 
in a different way from its sister move
ments around the world.

'Each member store is an autonomous 
co-operative association with a sepa
rate Board of Directors and its own 
membership activity.' W hile most co
ops follow a conventional model, the 
direct charge model is im portant in 
urban centres and accounts for 45% 
of Co-op Atlantic's volume in grocer
ies. Co-op A tlantic m em bers also 
practise co-operation between co-op
eratives at the local level, where sev
eral consumer co-operatives have pro
vided leadership in developing local 
Co-operative Development Councils 
which stimulate economic and social 
initiatives to address local needs and 
improve the local quality of life.

The second largest consumer co-op- 
erative in North America is Calgary 
Co-operative Association, which has 
over 30% of the food market share in 
the city of Calgary, operates 14 shop

ping centres and has a long history of 
involving m em ber volunteers. Two 
recent initiatives include the develop
m ent of n e ig h b o u rh o o d -fo cu sed  
member advisory groups called Com
munity Councils, and a change in by
laws allowing for employee represen
tation on the Board of Directors.

The largest agricultural co-operative in 
Canada, Saskatchew an W heat Pool, 
has the most extensive delegate struc
ture to im plement participatory de
mocracy in North America. Saskatch
ewan Wheat Pool is now under intense 
financial pressure as global competi
tion challenges the domestic market. 
Given this international environment, 
the Pool has recognised that there is a 
need to access public capital through 
selling shares to non-members while 
preserving the dem ocratic control 
structure. Recognition of the critical 
importance of member involvement 
has resulted in a major initiative fo
cused on local committee renewal.

Sweden
The case of Sweden might be said to 
highlight revitalising the ambitions of 
a movement that is carrying out its ac
tivities in what has been called a post
industrial and a m ass society. Con
sumer co-operatives started in Sweden 
in the mid 1800s and have a long proud 
history of breaking monopolies and 
defending the rights and interests of 
consumers. As a result, the consumer 
co-operative m ovem ent developed 
into the foremost retailer by the 1960s, 
with an average of 20% of the retail 
market, among other things based on 
extensive ownership of manufacturing 
facilities.
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The Swedish movement was the inspi
ration for other movements, showing 
what could be if consumers co-oper
ated and supported their co-opera
tives. But circumstances changed dra
matically. By the 1980s the consumer 
co-operatives faced a stagnating mar
ket share and suffered reduced earn
ings. Various measures were under
taken, but nothing helped. Towards 
the 1990s the economic situation wors
ened and it was considered necessary 
to introduce more dramatic changes. 
Survival was at stake. Most of the in
dustries have been sold, as w ell as 
parts of the movement like the petro
leum facilities. Pork-butcher and mill 
industries, however, were kept in or
der to secure the daily delivery of fresh 
food to their own shops. The distribu
tion of tasks between the union KF and 
the consumer co-operative societies 
were basically changed. KF more di
rectly entered the retail business, while 
the societies concentrated on member 
and consumer issues. It is anticipated 
that some 80% of the total consumer 
co-operative turnover in the retail sec
tor will be in the hands of KF.

In Sw eden they approach the effi
ciency of the co-operative as a whole 
by continuing to promote economic 
efficiency, democratic efficiency and 
consumer policy efficiency. All three 
must be properly considered for bal
anced consumer co-operative develop
ment in the long term

For the time being, economic efficiency, 
in other words economic benefits for 
the members, has been given the first 
priority. In addition to this 'user' as
pect of membership, however, a range

of measures are renewed to revitalise 
the other aspects of m em bership : 
democratic member participation and 
participation in wider consum er is
sues. The ambition is to combine par
ticipation within mainly three member 
roles - the user, the owner and the con
sumer - into a meaningful co-operative 
whole of participation.

In Sweden, as in other post industrial 
countries, we increasingly faced the 
question, are consum er needs still 
strong enough to encourage meaning
ful participation. We think they are.

Final Report of the Joint Project
Now I would like to outline the find
ings in our final report.

Firstly, how shall we solve the diffi
culties we are facing?
We carefully examined what kind of 
environment we are living in. All co- 
operators are aware of the problems 
facing society today: the North-South 
problem; environmental destruction; 
conflicts and disputes around the 
world. When the Cold War ended, we 
hoped we could begin  solving the 
world's problems. But new ones keep 
showing up.

If we do nothing but react to develop
ments in the market and society, the 
movement could disappear. We may 
seem like idealists, but it takes a real
ist to see the urgent need for positive 
action now.

Secondly, the basic values in co-op- 
eratives and participatory democracy
This Congress will adopt a Statement 
on the Co-operative Identity contain
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ing principles defined as 'the guide
lines by which co-ops put their values 
into practice'. Although some people 
consider participatory democracy an 
idealistic principle, we believe it is the 
most concrete, easily applied of these 
guidelines.

Thirdly, the co-operatives' position 
in society.
We believe co-ops are destined to play 
a leading role to realise a new society 
that is not yet visible but lies just over 
the horizon.

You may ask why co-ops are destined 
to lead the way. Why not other organi
sations or movements? Because the 
public sector will not show the way. 
Although democracy can be found in 
public life, many democratic political 
system s around the world are still 
struggle for legitimacy, or only just 
maintain the status quo. They are not 
in a position to define a new society.

Nor is the private sector going to lead 
the way toward a new society. Laissez 
faire, by definition, has no goal. And 
the profit motive alone cannot lead 
society to a brighter future.

Thus, it is up to the social sector, where 
co-ops are the single largest force to
day. Hence, we believe it is our task to 
strive for the creation of this new soci
ety.

Fourthly, is co-operative identity and 
participatory democracy.
We believe that the co-operative iden
tity will be established by developing 
human resources with participatory 
democracy directed toward realising

the vision of the ideal co-op as well as 
the vision of the new society.

The participants in this project share 
a vision of the new society as a peace
ful community where people, society, 
and nature are in harmony. The vision 
of the ideal co-op is to realise the val
ues and principles in the ICA State
m ent on the Co-operative Identity. 
The peaceful society  w e aim  at is 
needed by all people, and participa
tory democracy is essential to it. Co
operative activities can help draw out 
the latent energy of members and re
veal the needs of people in the citi
zen's community. The entire process 
will enhance the co-operative identity 
while it strengthens individual citi
zens.

The final part of the essential elements 
contains themes and concrete exam
ples for making participatory democ
racy work. We examined reality. We 
looked at successful co-ops, large and 
small, to find out what they were do
ing right. The members of the Project 
then defined the main items impor
tant to participatory democracy. The 
different aspects of developing and 
u sin g  p a rtic ip a to ry  d em o cracy  
seemed to fall into the five categories, 
which are thoroughly examined in the 
book.

We found a wide variety of techniques 
and approaches in each category, and 
certain ideas and techniques appeared 
in various forms around the world. 
We found that wherever participatory 
democracy was working, co-ops were 
fulfilling the needs of their m embers.

33



C on clu sion s
So this report, on an idealistic theme, 
is full of concrete ways to put partici
patory democracy to work in real-life 
co-ops, concrete ways of using the at
tractive force of ideals to focus the 
power of our human resources.

In closing, we would like to reiterate 
that our research project has demon
strated  that m aking m em bersh ip  
m eaningfu l m akes good bu siness 
sense, as well as contributing to co-op
erative development. What we report 
today is not a prescription for practice, 
rather an attempt to provide informa

tion and recommendations we hope 
will stimulate debate and be useful for 
co-operative leaders.

If our findings can help even a few co
ops renew them selves, w e w ill be 
pleased. But if the results are accepted 
widely, if we develop a consensus 
throughout the co-operative commu
nity on a vision for the new society and 
for the new co-op - if we can do all this, 
we will be able to generate such en
thusiasm that our organisations will 
blossom and flourish with activity, all 
members striving for a common goal, 
a co-operative future.

Lars Marcus addresses Youth Seminar in Stockholm, in 1988
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Youth and Co-operation - The 
Present and the Future

Introduction
We, the representatives of international 
young co-operators, w ould like to 
thank the ICA for giving us the oppor
tunity to present our views at this Cen
tennial seminar.

During the last four days 60 young 
people, from around the world, repre
senting 21 different countries, have 
been participating in the 3rd Interna
tional Youth Seminar. This is taking 
p lace  at the co -o p era tiv e  co lleg e  
Stanford Hall near Loughborough, 100 
m iles south-east from here. These 
beautiful surroundings provide the 
perfect setting for our conference. This

The speakers from the Youth Forum were Mary 
Rose Gavieres from the Philippines; Jeppe 
Jorgensen from Denmark and Monika Kai Medri 
from Canada.

made it possible to get the most from
the various discussions surrounding:

- co-operative principles regarding 
education , dem ocracy, and the 
community;

- youth involvement in the Co-op- 
erative Movement;

- motivation and opportunities for 
young co-operators;

- the roles of the different employees 
and members of Co-operative Or
ganisations.

These ideas were developed through:
- group exercises on values;
- asimulated national co-operative 

network;
- interactive briefings and lectures.

We have also v isited  housing and
worker co-operatives, credit unions
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and LETS systems, the co-operative 
bank as well as consumer co-ops. Dur
ing these visits we talked with various 
co-operators.

The leaflet you have today outlines our 
present finding generated by our ex
perience so far. It was written, pro
duced and printed with the aid of the 
RAP Co-operative yesterday including 
a very long last night, so you might 
want to check your fingers to see if the 
ink is dry!! This presentation builds 
upon the facts outlined in the leaflet 
and will be further developed in our 
press pack.

From our studies of the MacPherson 
paper, we would like to comment on 
two topics of particular interest: edu
cation and democracy, before we talk 
about the future.

Education
Through the introduction of youth to 
the co-operative movement new ideas 
would be brought forward giving a 
fresh and modern outlook to the move
ment.

By continuous education, members of 
the co-operative m ovem ent will be 
kept informed. We believe that an in
form ed m em ber who understands 
those principles, that are the basis of 
the co-operative experience, is a mem
ber who is active in the co-operative 
movement and proud of the co-opera
tive heritage. We think by inspiring 
young people to increase their involve
ment in the co-operative movement 
could be a way to help co-ops develop 
and survive.

A good example of excellent commu
nication and education has been the 
exchanging of co-operative experi
ences through the youth of today at 
our youth seminar at Stanford Hall this 
week.

By involving the media we hope to 
reach uninformed youth outside of the 
movement. All co-operatives should 
undertake this task of education and 
information.

By using modern media and modern 
advertising techniques all co-opera
tives can reach new audiences. The Co
operative Bank in the UK has done this 
by taking the ethical angle in its ad
vertising. Alongside that, the bank has 
produced a display about co-operative 
history across the road in Balloon 
Street, which is on display for the du
ration of the Congress. However, we 
believe that this kind of historical in
formation should be encouraged on a 
permanent basis as part of education 
of the public.

It seems that although the public is not 
fully aware of co-operative principles 
there is a widespread feeling that the 
word 'co-operative' symbolises integ
rity and high ethical standards. Using 
this awareness as a starting point the 
co-operative movement could reach 
new  m em bers like the youth who, 
driven by basic, grassroots ideals, have 
particular concern for the state of the 
world today.

Co-operatives should foster links with 
both co-operative and non-co-opera
tive youth movements as a source of 
new membership. We have discovered
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that in Israel part of the educational 
process of the youth movement in
cludes joining and forming co-opera- 
tive and communal groups. In many 
countries there is a need for a similar 
approach, an approach that will give 
young future co-operators a goal they 
can look forward to. There are many 
other educational forums which can be 
tapped by the co-operative movement: 
for instance, there is a large population 
of non co-operative schools and youth 
movements that can become better in
formed by involving young co-opera- 
tors in educational programmes.

It is apparent to many people that the 
co-operative movement appears to be 
a little cobwebbed. The movement's 
image must be modernised in order for 
it to appeal to younger people. One of 
the most important ways of making co
operatives more relevant to young 
people is to get more young people 
involved in the organisation and deci- 
sion-making process. It is not difficult 
to understand that young people do 
know young people best and therefore 
can help make policy decisions which 
reflect the needs and interests of young 
people. It must be understood that the 
best way of educating towards respon
sibility is educating through responsi
bility.

Democracy
We also believe that democracy, as a 
vital co-operative principle, separates 
co-operatives from all other organisa
tions and therefore, if the youth are not 
given the right to participate in deci
sion-making even at its simplest form, 
then maybe co-operatives are not dif

ferent at all. In other words, if youth 
are not involved in setting the direc
tion of co-operatives, their democratic 
advantage is lost.

Giving us the opportunity to partici
pate in co-operative decision-making 
will benefit both the youth and co-op- 
eratives.

By doing this, we (the youth) can gain 
experience, thereby developing new 
and relevant skills in different areas in 
the co-op. These skills may include the 
ability to work in groups and imple
ment decisions. We will bring new per
spectives to the co-op. These fresh per
spectives will, in turn, benefit the or
ganisation. A first hand knowledge of 
the needs of our generation is only one 
of the many contributions that we can 
make to co-ops.

The Future
We now look to the future. At the 
youth seminar, we discussed ways to 
link young people in order for us to 
continue to leam from one another and 
we discussed ways that you can in
volve us in decision-making.

Youth around the world need to be 
able to com m unicate co-op erative 
ideas to increase their involvement. In 
order to do this, we intend to create an 
International Youth Network based 
initially on the co-operators who have 
been involved in this IC A Youth Semi
nar.

Our first goal in creating this network 
will be to internationally link youth 
around the world through w ritten

37



means. Secondly, we would like to co
ordinate annual meetings for build
ing international relations within the 
co-operative movement.

Since language is the primary obsta
cle to effective communications, we 
will use several languages within our 
network and the use of information 
technology such as computer Internet 
is an additional method; however, we 
acknowledge that we do not have the 
resources to contact all our fellow  
young co-operators by this means, es
p ecially  those in the third w orld. 
Mailed material will be the appropri
ate means for contacting everyone at 
this time. In m ail, we can exchange 
news items, publications and we can 
contribute to the International News
letter, or even establish a new Youth 
International publication.

Though written material can be used 
for com m unication, youth co-opera- 
tors need to meet one another as well. 
We should have international semi
n ars, w ork sh op s and congresses. 
This, we cannot do alone. Resources 
of guidance and finance are needed. 
We need your support on this. In or
der to increase the feasibility of third 
world youth participation, we believe 
we should hold many of our events 
in or near countries with limited re
sources for travel. For example, there 
are only tw o individuals from  the 
A frican N ations com pared with 35 
from  E u ro p ea n  co u n trie s  at ou r 
present youth seminar. A frica is a 
w h o le  co n tin e n t. T h e ir  n eed s , 
am ongst others, must be better rep
resented.

Increasing youth involvem ent in the 
decision-m aking process of our cur
rent organisations is of major concern. 
Involvement works in two ways: first, 
youth must take the initiative to get 
involved without being asked; sec
ond, opportunities to get involved 
m ust be made available w ithin the 
structure of co-operative organisa
tions. We know that in order for youth 
to be heard, they must be seen. There 
should be opportunities, for young 
co-operators, as members, to becom e 
involved at the top level of decision
making. The board of directors is one 
w ay to carry  the v iew s of youth, 
whether it is a youth seat on the board 
or a separate youth board or even as 
observers if not yet full participants. 
The long term goal would be to cre
ate a method of promotion from ob
servation to participation in decision
m aking at the highest level. By at
tending, we show that we are inter
ested and prepared to get involved.

It is a reality that many of you have 
dedicated your lives to the ideals of 
co-operation and for decades have 
stru g g led  to keep the m ovem en t 
alive. For this we are very grateful.

We are not here to take away this en
deavour you have invested in, but in
stead to offer a hand to pursuing these 
ideals for generations to come.

For us it is important for you, the del
egates to this conference, to under
stand that youth are not only the co- 
operators of the future, we are the co- 
operators of the present.

38



The International Co-operative 
Research Forum
by Sven Ake Book*

T h e In te rn a tio n a l C o -o p e ra tiv e  
R esearch  Forum
Thank you for putting the Interna
tional Co-operative Research Forum 
on the agenda. I take this as an appre
ciation of the fact that the ICA Research 
Committee has paid much attention to 
co-operative values and principles 
during recent years. So, here I focus on 
this subject.

T he M an ch ester Forum
The Forum is organised every four 
years by the ICA Research Committee, 
local co-operative research institutes, 
co-operative research societies and co
operative organisations. We held one 
in Stockholm in 1988, one in Tokyo in 
1992 and the most recent was in Man
chester a few days ago. In the years 
between forums we organise one or 
more seminars.

During recent years there has, as I said, 
been much discussion regarding issues 
associated with co-operative values 
and principles, and these issues were 
the main theme of the Manchester Fo
rum. The Forum was organised to-

Mr Book (Kooperativa Forbundet, Sweden) 
has been working with the Co-operative Move
ment since his university days and with the ICA 
Research Committee since 1984.

gether with the Co-operative Whole
sale Society (CWS), the British Society 
for Co-operative Studies, the Plunkett 
Foundation and the Open University's 
Co-operative Research Unit. Between 
130 and 150 participants and observ
ers from most parts of the world at
tended, and we discussed more than 
50 papers and presentations in plenary 
and workshop sessions.

I will now turn to some of our views 
on the suggested principles, prepared 
by our colleague Ian M acpherson. 
These (with some changes) are pre
sented as the proposal of the ICA 
Board. Of course, many of these views 
are research oriented, as they were pre
sented in this Forum and previously 
in our seminars. This is natural, since
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the participants were individuals with 
research-based views. We have not at
tempted to merge those views into col
lective opinions or statements repre
senting the Forums or seminars as a 
whole, because that is not the aim of 
our activities. Our primary aim is to 
promote the understanding of co-op- 
era tiv e  organ isation s and, su bse
quently, the development of co-opera- 
tive theories.

Nevertheless, as chairman for many 
years (now a retired chairman), I feel 
that I am in a position to present some 
interpretations of the Forum.

V iew s from  a R esearch  
P erspective
1 am dividing my interpretations of the 
Forum's views into six main points. 
For a more complete account 1 would 
refer you to the report which we in
tend to publish subject to the necessary 
finances being raised.

Firstly, the overall reaction to Ian's ap
proach to the co-operative identity and 
the revision of the principles^ has been 
generally positive.

Since I have had some involvement in 
this process of reexam ination I feel 
qualified to say that 1 am impressed by 
Ian's work. It is not easy to transfer the 
many ideas, experiences, opinions, etc. 
into so few concrete formulations. In 
my opinion Ian has managed to carry 
forward work begun in 1992.

The way in which the basic value iden
tity is expressed might be discussed for 
all eternity, but I think we now have a

satisfactory  form u lation . And the 
bridge from that value identity to the 
practice - in other words the principles
- is built in such a way that it will cer
tainly be in use for decades.

Secondly, we also consider the revised 
principles to be general enough to in
clude most of the co-operatives likely 
to be formed during the next century. 
This is important, since the co-opera
tive world will certainly become even 
m ore p luralistic in the decades to 
come. We urgently need principles that 
are universal enough to embrace or
ganisations which are basically co-op- 
erative in character but such principles 
must, at the same time, be selective 
enough to m aintain a co-operative 
identity. Ian has succeeded in manag
ing to handle this delicate balance.

Thirdly, most of us particularly appre
ciate the fact that Ian has managed to 
include com m unity resp onsibility  
among the principles. As I explained 
in my report to the Tokyo Congress, 
this is a self-evident aspect of Co-op- 
eration, embedded in its very nature. 
But it was not previously explicitly 
expressed by the principles, and this 
led to some confusion.

So, it is good that Ian has made the 
community responsibility into a sepa
rate principle: all the more so because 
co-operative models will increasingly 
spread to those areas of people's needs 
which are characterised by social and 
community relations.

I have observed that the proposal in 
the C ongress d ocu m ent has been 
amended. As I see it, the ICA Board's
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amendment introduces an unneces
sary mixture of principles and policies. 
The fact that co-operatives have a com
munity responsibility is, as said, em
bedded in their nature and constitu
tion: that is an issue about values and 
principles. The question of how, and 
to what extent, such a responsibility 
should be carried out concerns our 
im plem entation policy and conse
quently, as with other policies, is a 
m atter for the m em bers to decide 
upon. It is not necessary to point this 
out in the principle about community 
responsibility, since it is covered by the 
democracy principle.

Fourthly, regarding capital formation. 
Some of us, including myself, have 
hesitated before the fact that the issue 
about 'capital for independence' - pre
sented under many names in co-opera
tive contexts (such as 'collective capi
tal', 'indivisible capital' and 'social 
capital') - is not included in the word
ing of the third principle. It is a large 
issue, not possible to discuss here, but 
1 know that these issues have bothered 
many co-operators in theory and prac
tice.

Now I can observe that there is an 
amendment in the proposal in the ICA 
documents from the ICA Board. That 
is satisfactory. However, the problem 
about the distinction between 'collec
tive capital' and 'social capital' re
mains. This issue is probably best ap
p roached  by the im p lem en ta tio n  
policy, since it differs in importance, 
and the preconditions are different, 
according to the types of co-operative 
and the contexts in which they oper
ate.

Fifthly, I must state that some of us also 
have doubts about the fact that em
ployee and worker participation has 
not been explicitly reflected in the prin
ciple of democracy. I know from the 
research for my report that this is a 
long story with differing opinions, and 
I am not surprised that this aspect has 
disappeared since my report to the 
Tokyo Congress. Perhaps it might be 
considered as a part of the implemen
tation policy of democracy and not as 
a part of the principles itself. I have 
heard this argument many times.

Anyway, the future will certainly and 
for various reasons, demonstrate new 
(or renewed) forms of combinations of 
member and worker (employee) de
mocracy, to a large extent in accord
ance with the old model of co-opera
tive co-partnership. This is challeng
ing for co-operative development, con
sequently it is im portant to be pre
pared for the emergence of such co
operative forms.

Sixthly, and lastly, the principle about 
education. In our research meetings we 
spent much time discussing that cru
cial aspect of co-operative develop
ment, as was the case in this Forum in 
Manchester. I might interpret the ma
jority view by saying that the basics of 
education are too cautiously expressed 
in the proposed principle. And I will 
emphasise that we do not claim this 
because we are researchers, and thus 
part of the educational system. We 
have derived this view from much em
pirical and theoretical study.

During the 1980s in particular, the sub
ject of education has tended to be ne
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glected. By education, I mean the es
tab lish m en t of an u n d erstan d in g  
community environment and work
ing to encourage involved members, 
dedicated employees and committed 
managers. Step by step this neglect 
has tended to destroy the co-operative 
identity. Moreover, a long term co-op
erative strategy for education should 
be considered as one of our strengths. 
Co-operatives are people based or
ganisations, within which it is crucial 
to continuously develop and mobilise 
the human social capital.

The sooner we systematically recog
nise this, the better will be our co-op
erative future. A principle about edu
cation should place a stronger empha
sis on such a basic view for the imple
mentation policies.

A Co-operative Research Community 
in the M aking
To conclude, I am, as 1 said in the be
ginning, a retired chairman of the ICA 
Research Committee. 1 should add that 
1 am a 'happily retired chairman', be
cause some of my younger friends and 
colleagues have decided to continue 
my role as 'a driving force' for this In
ternational C o-operative Research 
Community. We have gradually built 
up a reasonably large international co
operative research community, and we 
are happy to find that a big group 
within this community is ready to ac
tively support this change and to con
tribute to the future. This is good, be
cause co-operative development will 
increasingly need a strong, internation
ally-based community to carry out the 
tasks of education and research.

Note
' Ian tells me he thinks it would be unfair to name the revised principles and 
identity 'Ian Macpherson's principles and identity' since his suggestions were 
subject to discussion and were ultimately proposed with some changes by the 
ICA Board. Nevertheless, in my opinion Ian will go down in the future history 
of the ICA as the person who 'revised the principles in 1995'.
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Co-operatives and Sustainable 
Human Development

by Bruce Thordarson’̂

Congress Introduction
At the ICA's Tokyo Congress in 1992, 
delegates passed a resolution which 
put three new demands upon the ICA. 
They asked the Alliance:

1. To strengthen its role as an infor
mation centre regarding environ
mental and developmental issues;

2. To establish its own Special Fund 
for Sustainable Development in or
der to be able to expand its activi
ties; and

3. To work with its member organi
sations and specialised agencies to
wards the development of a Co-op- 
erative Agenda 21, which would 
demonstrate how co-operatives are 
meeting the environm ental chal
lenges set out in the Rio Declara
tion of 1992.

The Congress Report which you have 
before you today is the summary of the 
efforts which have been made in this 
direction during the last three years.

* Mr Thordarson is Director-General of the ICA 
in Geneva.

Without wanting to repeat the points 
made in this Report, I would like to 
limit this introduction to a few general 
observations.

The first is that the environment for co
operative development has changed 
considerably in the last few years 
greatly since 1992, and enormously 
since 1988, when the ICA's Stockholm 
Congress also debated this issue. In 
the ICA's Stockholm Congress Report, 
we stated that, " If there is one funda
m ental o b stacle  to the long-term  
growth and success of co-operatives in 
the South, it is their continued depend
ence upon, and in many cases control 
by, national governments."

Although this problem has not dis
appeared, the situation is certainly 
much better today. In some cases.
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Structural Adjustm ent Programmes 
have imposed changes upon govern
ments. But equally importantly, I be
lieve, is the fact that many govern
ments have come to realise that co-op
eratives must be given autonomy and 
independence if they are to be success
ful in carrying out their basic purpose 
of serving the interests of their mem
bers. I think we can also say, with due 
modesty, that the ICA Regional Offices 
have contributed significantly to this 
change in attitude, which is reflected 
in new legislation in many countries 
of the South.

A second major development is that 
co-operatives have regained much of 
the credibility which they lost during 
the difficult years of the 1980s. One 
sees manifestations of this change of 
attitude in the biennial reports of the 
UN Secretary-G eneral, which have 
never been so positive about co-opera
tives, and in the decision of the UN 
General Assembly to declare a Special 
International Co-operative Day this 
year in honour of the ICA. One sees it 
in the increased w illingness of the 
World Bank to support co-operative 
initiatives, such as the major confer
ence on Strategic Alliances being or
ganised by the ICA Regional Office for 
the Americas in Miami later this year. 
And one sees it in much of Eastern and 
Central Europe, where co-operatives 
have demonstrated that they can not 
only survive but also compete success
fully in the new market economies.

A third change worthy of note is that 
the con cep t of d ev elo p m en t has 
changed considerably since 1992. The 
idea of "Sustainable Human Develop

m ent" is likely to remain at the fore
front of developm ent thinking for 
many years. It brings together the con
cepts of economic progress, social eq
uity, and environmental preservation 
as three equally important and neces
sary elements. As the Congress Report 
says, and demonstrates, this is a con
cept of development which is perfectly 
suited to co-operatives.

This in fact leads to a fourth point, 
which is that the concept of Sustain
able Human Development is not of 
relevance only to the North, or to the 
South, but is equally important in all 
parts of our planet. Government with
drawal from previous activities, the 
dominance of market forces, the prob
lems of social exclusion, and the grow
ing environm ental dangers all are 
present in developing as well as in 
developed countries. If, as I suspect. 
Sustainable Human Development be
comes a permanent part of the ICA and 
co-operative agenda, it will be a truly 
global issue. One demonstration of 
this is that the ICA's new European 
Region has already decided that Sus
tainable Human Development should 
be one of the priorities of its future 
work programme.

This leads us, finally, to the specific rec
ommendations which the ICA is pre
senting at this Centennial Congress 
and General Assembly to its member 
organisations.

The first, in response to the 1992 Con
gress Resolution, is a Co-operative 
Agenda 21, which has been prepared 
on the basis of what co-operatives are 
doing today, and what they have the
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potential to do in the future. It is not a 
set of rules, but rather a set of guide
lines which can be used by all sectors 
to monitor how they are contributing 
to these global challenges. It also dem
onstrates how co-operatives are al
ready leading the way in innovative 
activities within many sectors and in 
many countries.

Finally, the ICA is proposing to estab
lish a special Trust Fund which would 
enable it to expand its activities in co
operative development and environ
mental promotion. This proposal is 
contained at the end of the Resolution 
on Co-operatives and Sustainable Hu
man Development, presented by the 
ICA Board, w hich can be found on

page 114 of the yellow pages in the 
English-language Congress Report, as 
well as in the other language versions. 
We hope that ICA members, and oth
ers, will be prepared to contribute on 
a regular basis to this fund, not only 
as a tribute to the IC A's Centennial but 
also as a testimony to their faith in the 
ability of co-operatives to contribute to 
the major economic, social, and envi
ronmental challenges of the next cen
tury.

With these words of introduction, Mr. 
Chairman, I would like to ask my col
leagues from the regions to provide 
some more detailed information about 
the work of ICA and its member or
ganisations.
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The Second Workshop for Journalists

The Workshop fo r  Young journnlists and the Communications Seminar provided a wonderful 
setting fo r  intensive learning and the acquisition o f  new skills. Midivay through the course, a 
study tour to Blackpool, with its wonderful old tram and special waterfront light effects provided 
a welcome day o f  leisure and cultural experience. The Workshop also gave participants an 
opportunity to make contacts with other journalists and forge lasting friendships. The evening 
social events, hosted by the students from  the different regions were also a source o f  culture and 
amusement!
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Workshop for Young Journalists 
from the Co-operative Movement

The Second Development Workshop 
for Young Journalists from the Co-op- 
erative Movement was organised by 
the ICA Communications Department 
and the ICA Communications Com
mittee, with resource people provided 
by the ICA, Co-operative Union, Co
operative Wholesale Society (U K ), Co
operative Bank (UK), and Inter Press 
Service (Bonn office). The Workshop 
took place at the Co-operative College, 
Stanford Hall, Loughborough and the 
CWS Training Centre, Manchester.

It followed on the very successful First 
D evelopm ent Workshop for Young 
Journalists which had taken place in 
Berlin in 1991.

The Second Workshop was attended 
by 14 participants from Egypt, India, 
Kenya, Poland, Romania, Russia, Tan
zan ia , U ganda and Z am bia. The 
ICACC provided most of the funding 
for board, lodging and tuition, supple
mented by a grant from the European 
Union, and the provision of resource 
persons from the UK Co-op Movement 
and Inter Press Service .

The participants took part in two one- 
day workshops on writing and com
munications strategy and also had ses
sions in interviewing techniques, gen
der isues in communications, internal 
and external communications and ra

dio interviewing, in addition to daily 
evening sessions which were dedi
cated to DTP training.

During the second week, the partici
pants were able to put the new skills 
acquired during the first part of the 
course into practice through the pro
duction of daily bulletins for the ICA 
Centennial Congress in Manchester, 
aided by experienced journalists from 
the ICACC and support staff provided 
by the Co-operative Union.

The Workshop also included a Com
munications Seminar which mainly fo
cused on the Internet and electronic 
communications. Audio-visual dem
onstrations and lively discussions took 
place.

A second topic, how co-operative prin
ciples are good for co-op business, 
focussing on the UK Co-op Bank's 
Ethical Policy, was also very well re
ceived.

After the Workshop, participants were 
asked to make an assessment of their 
experience. All said that they were ex
tremely satisfied with the course which 
they found to be very intense.

Most of the Workshop content was 
seen as new, useful and relevant to 
their jobs.
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During the first week the "W riting 
Workshop" and "Interviewing Tech
niques" were judged to be the most 
popular courses.

The Communications Strategy Work
shop on the last day in Loughborough 
was also rated highly, with participants 
show ing an extrem e dedication to 
reaching the end result, voluntarily 
working almost up to the minute they 
had to leave the college for Manches
ter.

In general the participants were very 
appreciative of the work which was 
conducted on their behalf and grate
ful to all the resource persons. They all 
expressed their luck at being able to 
study in such a fine venue as Stanford 
Hall and having the opportunity to 
attend the Centennial Congress of the 
ICA.

A similar assessment was asked of the 
resource persons. These reported to 
have been impressed by the cohesion 
of the group, the team spirit m ani
fested throughout the course and the 
enthusiasm, intelligence and energy of 
the participants. There was a strong 
personal engagement manifested by 
all the students to learning and work
ing hard, essential prerequisites for a 
successful experience.

Judging from the feedback regarding 
the Congress Newsletter, this was very 
well received by its readers. The three 
issues were judged to contain good.

straightforward reporting that covered 
well the multitude of events and issues 
arising during the Congress week.

C onclusion
The Second Development Workshop 
was more of a success than the first, 
having built on the experience gained 
in Berlin in 1991, and the ICACC feels 
that the Workshops will go on improv
ing as the Com m ittee and the ICA 
Communications staff become more 
experienced in this domain.

The Com m ittee and the ICA Secre
tariat both feel that there is a great need 
for this type of training and would like 
to organise such Workshops at least 
annually. However, it took the Com
mittee, with its limited finances, al
most four years to save up enough 
funds to hold a second training course.

It is therefore, imperative to find addi
tional funding if the human resources 
available are to be exploited for the 
benefit of the journalists and commu
nicators from countries with relatively 
less experience in this field.

Any ICA m em ber or developm ent 
agency interested in sponsoring such 
a workshop should contact the Secre
tary of the Communications Commit
tee, Mary Treacy, Director of Commu
nications, ICA, 15 route des Morillons, 
1218 Grand-Saconnex, Geneva, Swit
zerland; fax (41-22) 798 41 22 or e-mail 
address icageneva@gn.apc.org.
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Report of the Vice-President 
for the Americas
by Roberto Rodrigues’̂

Two years ago in G eneva, I com 
mented on a set of concerns, a number 
of ideas and the many hopeful expec
tations I had when I took up my post 
as Vice-President of the ICA for the 
Americas. Today, it is my duty to tell 
you about the course we are taking, 
and how far we have got.

I must say that one of the toughest re
sponsibilities I have in the ICA is the 
one 1 am tackling now - having to sum
marise two years of work in less than 
ten minutes.

Many things have happened and we 
have many tales to tell, but I suppose 
that if our renowned author Garcia 
Marques can recount 100 years of the 
history of Macondo in 400 pages, I 
should be able to present my report in 
three.

Let us put ourselves on the map. The 
A m ericas: N orth A m erica, Central 
America, South America and the Car
ibbean: a region made up of 48 coun
tries and territories, 5 trading blocks.

’ Roberto Rodrigues is President of Eximcoop, 
Organisation of Co-operatives of Brazil, ICA 
Vice-President for the Americas and former 
Chairman of the ICA Agricultural Committee.

600 million inhabitants, 4 main lan
guages and several dialects. A hetero
geneous region to be sure.

And like the rest of the world, our re
gion is facing increasingly rapid politi
cal, economic and social changes on 
the stages on which our co-operative 
enterprises operate. This has produced 
new situations, new problems, and 
new questions. The most striking ques
tion, because the answer involves all 
the co-operative structures, is "What 
use is membership to us?". The asso
ciates are asking the co-operatives, the 
co-operatives are asking the Federa
tion, and the Federation is asking the 
organisation at the top of the pyramid; 
we are all asking the ICA.

49



This is my starting point for telling you 
about the process and the results we 
have achieved so far.

First, three aspects of reality that are not 
what I thought they were two years 
ago. Number one, shortly after starting 
my work I reached the conclusion, 
which today is irrefutable, that the posi
tion of Vice-President is not really a 
political post, it is that of a social com
municator.

For the past two years, wherever there 
was an idea that we wanted to promote 
among our membership, the process 
has been the same: consult, listen, pro
pose and agree. It is the quality and fre
quency of our communications that 
governs the degree of commitment we 
achieve.

Second, the differences in background 
across the continent, between north and 
south, and south-south, w hich we 
thought were going to make joint work 
difficult, have turned out to be one of 
the great strengths of our co-operative 
project and the foundations of the pro
posals for strategic alliances that we are 
now promoting.

Third, and this is something different, 
it is not that obvious to all the co-opera
tives and their leadership that co-opera
tives exist to serve their members and 
that, in order to do so, they must nec
essarily be competitive enterprises in 
their respective markets. The threats 
from the market to our co-operative en
terprises have to be faced on the basis of 
productivity; they cannot be repelled 
with political artifices.

So, given these realities and questions, 
the challenge was to define how the

ICA would support its members in the 
Am ericas or to establish, correctly, 
what role the members want the ICA 
to play.

It being understood, o f  course, that the 
ICA will do everything our members 
want in the Americas, on one condition: 
our members cannot want us to do eve
rything.

The first task, therefore, is to define the 
direction to take and on what and up 
to what point we can work together; 
to know where we want to go, so as to 
know if we are moving in the right di
rection. I f  you don't know where you are 
going, wherever you get to is the right 
place.

Continuing the process, we went out 
first to consult our members. What do 
they expect from the ICA? We listened 
and, on the basis of all the recommen
dations, we proposed a menu of top
ics to choose from.

To g e t  p ro p o sa ls ,  we invited all our 
members to be imaginative, to look be
yond the everyday. To say to them
selves, like Bernard Shaw, "You see 
things; and you say "W h y ?" But I 
dream things that never were; and I 
say "W hy not?""

To ch oose , I asked them to be practi
cal. You can agree and assume commit
ments only on real foundations.

With those two watchwords we went 
to our first Regional Assembly of the 
Americas in November in Sao Paulo. 
There we forged the common commit
ment of our members on three topics 
that constitute what we have called our
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Agenda for the Future: first, Co-opera- 
tive Principles and Values; second, 
Human Resource Development; and 
third. Co-operative Business.

The course was set.

In the Americas we firmly believe that 
one of the ICA's inherent functions is 
the defence and promotion of Co-op- 
erative Principles and Values as the 
distinctive elements in and support of 
our identity. We cannot imagine a more 
important and urgent task in current 
circumstances.

And I believe that the statement on a 
co-operative identity that we shall be 
adopting here in Manchester is like a 
musical score. It will be for each na
tional movement, each sector, each co
operative, to start to play it in the key 
of its specific geographical, economic 
and cultural context. They should 
adopt the statement, overlay it with 
their own rhythm, and play it forte, be
cause everyone must be able to hear 
it.

Human resources, as the source, cen
tre and end of all co-operative action, 
are recognised by our membership to 
be the decisive factor in the ability of 
the co-operative enterprise to compete 
now and in the future

Being effective in this area means that 
we see the results on the faces of our 
associates, leaders and employees, and 
also on the balance sheet of the enter
prise. Everything must be brought to
gether to bolster the competitive effort, 
and competitive ability must in turn 
be harnessed to serve our members.

I am especially concerned with the case 
of women and young people. I am per
sonally committed to bringing about 
radical changes in the way that we 
have treated those two sections of our 
membership. For me, it is ridiculous 
for us to start talking of the future with
out remembering that it is the young 
people who are the only ones who can 
assure that future; young people were 
the keynote of our first Regional As
sembly.

Women are to be the keynote of our 
second Regional Assembly. Because if 
we cannot overcome gender subordi
nation in the co-op eratives of the 
Americas, there can be no talk of de
mocracy, and still less of participation.

And our third topic: Business. Our 
members require - demand - that we 
use our capability as a continental and 
world network to help them gain bet
ter market positions, to innovate in 
capital formation, to expand their re
lations, and to improve technology. 
Our members hope that the ICA will 
help them to do better business, so as 
to be able to serve their members bet
ter.

Those are the three topics on which we 
shall be focusing our time and energy 
in the next few years and they should 
be seen as a single unit since they in
teract to define the future of the co
operatives as enterprises and co-opera
tion as an organisational option.

With the course defined, we now need 
to press ahead to prove, to make it vis
ible to our members, that we are fol
lowing the course we have defined.
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At the structural level, the Regional 
Advisory Council has been set up and 
is in operation, with one representative 
from each country.

The Regional Office that was in opera
tion in Costa Rica for Central America 
and the Caribbean has, pursuant to a 
decision by the members, become the 
Regional Office for the Americas and 
already has very good close relation
ships with the countries to the south.

The regional chapters of the Banking 
Committees are already in operation, 
as is the insurance network that we 
had before, and the Regional Energy 
Committee has been formed. We are 
currently working on the formation of 
the consumption, housing and agricul
tural committees, which should be in 
place by the end of this year. The set
ting up of the women's and tourism 
committees is scheduled for 1996, as 
is the consolidation of the INCOTEC 
network.

We are now concentrating on prepar
ing a strategic plan that will make it 
possible to define how we will be 
working on each and all of the three 
components of the Co-operative Prin
ciples and Values, Human Resource 
Development, and Co-operative Busi
ness. Our 1996 Regional Assembly's 
main item will be the adoption of this 
plan, which we should view by and

large as our passport not only for get
ting into the next century but, what is 
more important, for getting there in 
time for the meeting with the third mil
lennium.

The strategic plan for 1996-2000 must 
reflect our idea of building the largest 
organisational network of the conti
nent: electronically interconnected; 
with strong sectoral co-operative inte
gration at the country and region level, 
based on business; with political struc
tures that are light but flexible; co-op- 
eration with the power to negotiate in 
the processes of adjustm ent and to 
make proposals as an actor in civil so
ciety.

As you can see, we are still a long way 
from where we want to be. But we are 
moving forward. And we are listening, 
proposing , agreeing. We shall get 
there.

My friends, I would like to conclude 
by saying in brief that the work we 
have been doing so far, and everything 
we are going to have to do in the fu
ture in the Region of the Americas, has 
but one purpose: to deliver added 
value to our membership. That means 
giving positive answers to the ques
tions raised by associates, councils and 
managers - a meaningful answer to the 
question "W hy are we members of the 
ICA?".
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Report of the Vice-President 
for Asia and Pacific Region
by Mitsugu Horiuchi*

M r Horiuchi receives an award o f  appreciation from  new ICA President, Graham Melmoth.

24 months ago, at our Assem bly in 
Geneva, I submitted to you how we, 
in Asia and Pacific, had made our
selves ready for the start of our Re
gional Assembly. Today, 1 would report 
to you w hat has happened there, 
hence.

Before doing so, 1 would remind you 
that the ICA region of Asia and Pacific 
covers a vast area, i.e. from Israel on 
the West to Fiji in the Pacific on the 
East, further stretching to east of 180 
degrees Eastern Longitude to include

* Mr Horiuchi, completes his terms of duty as 
ICA Vice-President and offically retires in Sep
tember 1995. He is replaced by Hakaru Toyoda, 
President the Central Union of Agricultural Co
operatives in Japan.

Tonga, just admitted into membership. 
From this region, 57 national level co
operative organisations from 24 coun
tries and one regional organisation join 
forces in ICA with some 500 million 
or 2/3 of global individual member
ship of the Alliance.

1. Economies on the Rise and 
Economies inXransition
It may be useful to touch briefly upon 
the economic situations of countries in 
the region.

(i) South-East Asian market econo
mies on the rise
Market economies of South-East 
Asia continue their high growth 
centred around ASEAN countries.
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T h e reg io n  co v ered  b y  UN / 
ECO SOC registered an annual 
grow th of over 7% in both 1993 
and  1994 , and  so m e s im ila r  
grow th is expected into years 
1995 and 1996.

W ith cessation of battles, coun
tr ie s  o f In d o -C h in a  are a lso  
pushing ahead m arket-oriented 
reform s in hopes to share in the 
d ynam ic econom ic grow th of 
Asia and Pacific.

(ii) South-West Asia
In South-W est Asia, India, alone 
having a population of 900 m il
lion, set to promote econom ic re
form s since 1991, adopting such 
policies as inviting foreign in
v estm en ts and tech n o log y  as 
w ell as relaxing regulations on 
dom estic industries. Neighbour
ing countries are also follow ing 
suit.

(ill) Economies in transition
China, with its 1.2 billion peo
ple, is transferring to a 'socialist 
m ark et eco n o m y ' since 1992, 
w ith  d o u b le  d ig it  a n n u a l 
grow th.

Countries of Central Asia are in 
the m idst of struggling to find 
w ay s fo r d e v e lo p m e n t w ith  
p olicy  ad justm ents, sw itching 
from radical reform  attem pts in 
a period im m ediately follow ing 
the collapse of the USSR to more 
gradual reform.

(iv) Others
The Israeli-PLO  A greem ent of 
M ay 1994 seem s to have trig
gered  a cce le ra te d  m o v es to 
wards norm alisation of relations 
in the M iddle-East, the w hole of 
A ustralia and insular countries 
m ove to stren g th en  re la tio n 
ships with countries of our re
gion based on their Pacific Rim 
orientation.

2. Statutory Meetings and 
Consolidation of Statutes
We were able to have our first m eet
ing of Regional A ssem bly in January, 
1994, in New D elhi, w ith  112 d el
egates/ observers attending from  15 
countries and ACCU as w ell as SCC 
and ILO. It was inaugurated by the 
U nion M inister of A griculture and 
e ff ic ie n tly  c o n d u c te d  b y  M r 
Vishw anathan, President of the host 
organ isation , w ho w as elected  as 
chairm an according to our practice.

T h e  A sse m b ly  a p p ro v e d  so m e 
am en d m en ts to its R u les  ea rlie r  
drafted by the Beijing Consultation, 
including a few lines providing for 
Associate M em bers, O bservers and 
Special Representatives so it can in
vite m ore interested bod ies to our 
ICA  regional activities. It also ap
proved draft Rules of the Executive 
Council saying, am ong other things, 
that each m em ber country w ill be 
represented by one delegate.

T he 2nd R eg ion al A ssem b ly  w ill 
m eet in M alaysia in 1996 by the invi
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tation of Professor Ungku Aziz, Vice- 
Chairm en of the Assembly. The 2nd 
Executive Council will m eet in India 
this com ing November.

Co-operative Development Pro
gramme in the Asia and Pacific 
Region
Our region has a Regional Office, the 
oldest of all IC A regional offices, which 
runs co-operative development pro
grammes. Nine development projects 
are under way during the year 1995 
under the supervision of Regional Di
rector, Mr G.K. Sharm a, and con
ducted by several project directors/ 
advisors. They are:

1. Policy Development and Legisla
tion;

2. Development Planning and Coor
dination;

3. Agricultural Co-operative Devel
opment;

4. Consumer Co-operative Develop
ment;

5. Human Resource Development;

6. Gender Integration;

7. Agricultural M anagement Train
ing;

8 . Rural Women Leaders Training;

9. ICA-CICOPA-NCUI Field Project 
in India.

These regional activities are financially 
supported roughly one-third each by 
beneficiary memljer-organisations in 
the region, donors from within the re
gion and donors from outside.

Having as many as two-thirds of ICA 
global individual members, the co-op- 
erative development need of our re
gion is substantial, in other words, the 
developmental projects need to be ex
panded with support from both within 
and outside the region.

Some Major Concerns of Co-op- 
eratives in Asia and Pacific
Asia andPacific is divergent not just 
socio-economically but their co-opera- 
tives as well in terms of types and stage 
of developm ent so that one cannot 
describe it in a word. Let me limit my
self to touch on two aspects of our ma
jor concerns.

1. Government-Coop 
Relationship
Governm ents in the region usually 
promote economic and social develop
ment based on a national development 
plan covering several years, and in 
many cases, co-operatives are given 
roles in it.

ROAP has convened three meetings of 
Joint Co-operative Ministers and Top 
Leaders Conference with the last one 
in Colombo in 1994, to promote ex
change of opinions on the role of Gov
ernment in co-operative development, 
relationship between Government and 
co-operatives etc. The next dialogue is 
scheduled for early 1997 in Thailand.

Such an interface has already pro
duced some good results: stimulated, 
the Philippines, Malaysia, Sri Lanka, 
Indonesia, M yanm ar and Thailand 
had their co-operative laws reviewed 
and m od ified , w h ile  V ietnam
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benefitted from ROAP advice in fram
ing a separate law.

In other note, we are told that the All- 
China Federation Supply and Market
ing Co-operatives had been separated 
to become independent from the Min
istry of Internal Trade.

2. Challenge of Marketization
G lobal w aves of m ark et-orien ted  
transformation and deregulation un
finished this part of the world also, be 
they under former planned economy 
or market economy, co-operatives in 
our region, faced with shortages of 
capital and management capabilities, 
slow response to global trends in trade 
in part due to lack of information and 
data, and having to get Government 
clearance to do anything, are having 
hard time adjusting themselves to the 
new economic environment.

As seen above, countries of Asia & 
Pacific are washed by waves of re
forms. Co-operatives need to enhance 
management capability to survive and 
develop in a more competitive envi
ronment. In this context as well, it is 
important to realise favourable legal 
framework and Government relations. 
It will be our job, through efforts to 
achieve these, to demonstrate 'why co
operatives now?', which is basically 
the theme of this Congress.

My final word, I have been on the Ex
ecutive of ICA since 1988 and have had 
pleasure of serving as Vice-President 
since Tokyo Congress of 1992. Having 
seen the maiden voyage, as it were, of 
the new ICA structure, I think that it 
would be good for me to give it a pe
riod and step dow n together w ith 
President Marcus.
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Report of the Vice-President 
for Africa
by Hon. B. Wolimbwa*

Overview
Africa's gross domestic product (GDP) 
grew by 2.4 percent in 1994 compared 
to only 0.9 percent in 1993 and tell to
0.3 percent in 1992. Despite this mod
est increase in growth in 1994, which 
was the fastest annual rate during the 
p eriod  1990 - 1994, the A frican  
economy has continued to fall behind 
other developing regions, and GDP 
growth is yet to keep pace with popu
lation growth.

On a better note, agricu ltu re per
formed better in most parts of the re
gion, resulting in above average har
vest, mainly because of the improve
ment in the weather conditions. The 
North Africa subregion achieved an 
impressive growth rate of 12.8 percent, 
followed by Southern and West Africa 
subregions, where output is reported 
to have grown by 3.6 percent and 2.7 
percent respectively. In contrast, the 
East and Central Africa subregions reg
istered negative growth rates of 1 per
cent and 1.5 percent respectively. To
tal output of cereals increased.

* Hon. Wolimbwa, the ICA Vice-President for 
Africa, is Chairman of the Uganda Co-operative 
Alliance in Kampala, Uganda.

Co-operative A djustm ent in a 
Changing Environment
The history of the Co-operativ'e Move
ment in the region goes as far back as 
the beginning of the 2 0 *  Century. 
Ninety years later the number has in
creased from a handful to thousands.

In this period co-operatives have con
tributed in a major way to the allevia
tion of poverty. The access to credit 
enables rural dwellers to afford im
proved agricultural inputs and imple
ments thereby increasing their produc
tion. Sim ilarly  co-op eratives have 
played a significant role in the creation 
and expansion of em ploym ent. In 
other words, co-operatives in Africa, 
like everywhere else, have contributed 
to national and regional development. 
Within the last five years many Afri
can countries adopted the World Bank
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and IMF structural adjustment pro
grammes as one way of securing fund
ing from the international donor com
munity. Through the structural adjust
ment policies, co-operatives have been 
exposed to competition when they were 
least prepared. In the short term the 
impact of these policies has been severe.

I would like to add, however, that co
operatives in Africa existed and will 
have an important role to play under 
liberalised economic policies. It should 
be noted that, in fact, the first indig
enous co-operatives in Africa were bom 
as a response to the genuine needs of 
their members.

Considering the importance of the fast 
changing environment in which co-op- 
eratives are going to operate, IC A com
missioned a study on 'Co-operative 
Adjustment in a Changing Environ
ment in Sub-Saharan Africa' to analyze 
the situation and recommend a new 
strategy for co-operative development 
in Africa. The report was presented at 
the First Meeting of the ICA Regional 
Assembly for Africa. The report was 
also presented to ICA Europe as a docu
ment that raises issues that support as
sistance from the North because there 
is now an environment for developing 
autonomous co-operatives.

Restructuring of the ICA
Following the restructuring of the ICA, 
Mr Momodou Dibba, former Chairman 
for West Africa, was nominated and 
later elected as Vice-President for Af
rica at the 1993 General Assembly The 
Regional Assembly for Africa held its 
First Meeting in Nairobi, Kenya, on 9* 
Septem ber, 1994. The m eeting was 
opened by the Vice-President of Kenya,

Hon. George Saitoti, and later ad
dressed by the Tanzania Minister of Ag
riculture, Hon. J. Makwetta, in his ca
pacity as Chairman of the Africa Co-op- 
erative Ministers' Conference.

The meeting was initially chaired by the 
ICA President, Mr Lars Marcus, and 
later by the Africa alternate Vice-Presi- 
dent following the approval of the Re
gional A ssem bly Rules and Guide 
Lines. In his address to the Assembly 
the ICA President challenged co-opera
tives in Africa to do more for the mem
ber in the new environment. He also 
used the occasion to bid farewell to the 
movement in the region and assured 
the co-operators that he will continue 
to be part of Africa.

The meeting was also addressed by the 
following: ICA Director General, Bruce 
Thordarson; CICOPA Chairman, Yves 
Regis; ICMIF CEO, Hans Dahlberg; 
AFRA Chairman, E. Kwenda; ICBA/ 
Regional Chairman, E. Mureithi.

The Regional Assembly considered and 
approved the resolutions of the semi
nar considering Africa's input to the re
view of co-operative principles. The 
report on the role of co-operatives in the 
new environment would be used by 
each national movement as a back
ground document.

Regional Offices
The Africa Region still operates from 
two Offices: Abidjan for West Africa 
and Moshi for East, Central and South
ern Africa. Although Egypt participated 
in the First Regional Assembly Meet
ing we look forward to the full partici
pation of North Africa in the near fu
ture.

58



Report of the Vice-President for 
Europe
by Graham Melmoth*

Since the last General Assembly in Sep
tember, 1993, we have worked hard to 
establish the European Region of the 
ICA and define its priorities and work 
programme.

The process of regionalisation has pro
gressed through regular consultation 
with our member organisations in Eu
rope. The membership has met three 
times since the new structure was es
tablished: on 10 September, 1993, in 
Geneva, on 26 and 27 October, 1994, 
in Prague and here in Manchester this 
week as a preliminary to the Centen
nial Congress of the Alliance.

The European Council has met on six 
occasions, the first three times as a pro
visional Consultative Committee: in 
Brussels in November, 1993, in Seville 
in May, 1994, and in Prague in Octo
ber, 1994; subsequently, after the for
mal elections by the European Assem
bly in Prague, the Council met in Stras
bourg in May, 1995, in St. Petersburg 
last July and on Tuesday last, 19 Sep
tember, here in Manchester.

* Mr Melmoth, former ICA Vice-President for 
Europe, has now been replaced by Lars Hillbom 
from Sweden, in view of his recent election to 
ICA Presidency.

All of these meetings, which have in
volved virtually all of the representa
tives invited, discussed the common 
problems of Co-operatives in the Re
gion and established the basis for the 
Statutes of the Assembly and the main 
work priorities.

These addressed the principle con
cerns of the European Region and 
sought to regularise the relationship 
between the nine Sector Associations 
and the European Region, with which 
Co-operative Agreements will, I hope, 
shortly be signed.

It has been a pan-European perspec
tive which has lain behind the role of 
ICA Europe and this is recognised in 
the Statutes. This perspective reflects
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the development of co-operation be
tw een  C o -o p e ra tiv e  M o v em en ts 
within the European Union, now en
larged to fifteen Member States, and 
those of Central and Eastern Europe, 
most of which aspire to join the Euro
pean Union, including the Co-opera
tive M ovements of the Confederation 
of Independent States.

These first two years of w ork have 
enabled the Regional Assembly to be 
formally constituted, to have defini
tive Statutes adopted and to have a 
Council representative of the mem
bership elected. This C ouncil now 
comprises a Chairman - Lars Hillbom, 
two Vice- Chairm en - Raija Itkonen 
and Ota Karen and twelve members. 
We have tried to evaluate the work we 
can do in Europe realistically, without 
creating new structures or adding to 
the fixed costs of the ICA.

I would em phasise that the work I 
have described has been achieved 
thanks to the voluntary work and self 
financing of Co-operative member or
ganisations in Europe, supplemented 
by modest external funding from the 
European Commission.

When the Regional Assembly met in 
Prague in October, 1994, the decision 
was taken to focus the activities of the 
Working Groups on six priorities:

1. Supporting Co-operatives in East
ern and Central Europe;

2. The corporate governance of Co
operatives;

3. Sustainable hum an development;

4. Equality between men and women 
in Co-operatives (the gender ques
tion);

5. Improvement in the exchange of in
formation and in communications 
amongst Co-operatives; and

6. Co-operatives and schools.

The Council and the European Re
gional Assembly held in Manchester 
earlier this week reviewed the situa
tion and measured the principle results 
achieved to date. Amongst the positive 
results which we achieved were the 
following:

- S ev era l sem in ars and p ro jects  
achieved by Co-op Network geared 
to support East/West co-operation 
in Europe;

- Recom m endations on corporate 
governance and management con
trol systems in Co-operatives. This 
w ill lead to the publication of a 
Code of Practice deriving princi
p ally  from  the w ork of Reim er 
Volkers;

- R ecom m endations d irected  to 
w ard s d evelo p m en t stra teg ies  
amongst Co-operatives in Africa;

- Recommendations on dealing with 
relations between men and women 
in Co-operatives, summarised in 
the motion "Gender Equality in Co
operatives" which we would hope 
will be approved by this General 
Assembly;

- Progress in improving systems for 
the exchange of information, not 
least extensive use of E-Mail and
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the worldwide web facility promot
ing the Co-op image;

- A beautifully produced account of 
the experiences of the promotion of 
Co-operatives in European schools, 
a document which will be available 
for use in other Regions of the ICA.

Our four priorities were adopted by 
the Regional Assembly when it met 
here in Manchester on 19 September.

I should underline that the successful 
realisation of the priorities identified 
will call for the participation of all Eu
ropean Co-operative M ovements as 
well as the firm collaboration of mem
bers of the Sector Associations of the 
CCA C C  w ith  w hich  P rotoco ls of 
Agreement have begun to be signed 
during the course of this Congress here 
in Manchester. So what are the future 
priorities of ICA Europe as they have 
been defined?

1. Strengthening Co-ops in 
Eastern and Central Europe
This priority will comprise assist
ance towards the development of 
Co-operative Movements in East
ern and Central Europe and the 
CIS in conjunction with Co-op 
Network, as well as defining the 
ultim ate stages for integrating 
these activities fully within ICA 
Europe.

2. Codes of Practice Governing 
Methods of Management and 
Control Systems
This priority will cover the work 
following the revision of Co-op

erative Principles as is to be ap
proved at the end of this Congress, 
and assistance to Co-operative 
Movements which desire to apply 
the recommendations which re
sult from analysis of the seminar 
on Corporate Governance in St. 
Petersburg last July and the sum
mary report by Reimer Volkers.

3. Sustainable Human 
Development
So far as this subject is concerned, 
ICA Europe proposes to focus its 
priorities on three aspects: the en
vironm ent, the creation of em 
ployment and the battle against 
exclusion, i.e. barriers and con
trols preventing the free m ove
ment of peoples, and international 
co-operation between North and 
South.

4. About Co-operatives and Im
proving Communication
This priority includes the final 
stages of the project "Co-opera- 
tives and Schools" as well as the 
European contribution to the glo
bal ICA programme on commu
nications and participation via E- 
Mail and the worldwide network.

I w ould like to em phasise two 
im portant lessons I have draw n 
from m y experiences in office in 
the European Region w hich may 
be som ething of a legacy for m y 
successor, my good friend Lars 
H illbom , Vice-President of Ko- 
operativa Forbundet, w hom  I 
congratulate on his election as 
Chairm an of the Region:
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a. The importance of integrating 
East/W est and N orth/South 
in itiatives w ithin the Region 
and of maintaining a continuing 
dialogue between Sector Co-op- 
e ra tiv es and In ter Secto ral 
Movements which are essential 
for the development of Euro
pean Co-operatives; and

b. The necessity to maintain dur
ing the process of decentralisa
tion of the Alliance a vision and 
a global perception of the ICA

as a w hole w hich m ust rest 
upon a unitary organisation. 
We must not allow the ICA to 
fragment itself in such a way 
that the Regions are competing 
with each other. Each Region is 
part of the whole and the whole 
is greater than the sum of its 
parts.

I have very much enjoyed my time as 
Vice-President - Europe and I would 
like to thank the membership for be
stowing that office upon me.
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Report of the Audit & Control 
Committee
by Pal Bartus*

For the first time, the Committee will 
deliver a summary report for a two- 
year period as a result of the new ICA 
structure with the highest authority 
meeting only every second year.

Detailed reports from the A udit & 
Control Committee have previously 
been submitted to the membership for 
each of the two years; 1993 was in
cluded in the ICA Annual Report 1993- 
1994 (Review of International Co-op- 
eration, volume 87 No 4 1994) and the 
1994 finances are included in the XXXI 
ICA Congress Agenda & Reports (Re
view of International Co-operation, 
volume 88 No 3 1995).

Since the General Assembly in Geneva 
in 1993, the Committee has had the 
follow ing com position: Dr M arkus 
Schelker of Coop Switzerland (Chair
man), Dr Pal Bartus of Co-op Hungary, 
Mr Ivar O. Hansen of NBBL Norway, 
Mr Jacques Moreau of G.N.C. France 
and Mr Frank Dahrendorf of VdK Ger
many. Mr Dahrendorf was unfortu
nately prevented from participating in 
the m eetings during this period for 
health reasons, and was substituted by

‘  Mr Bartus is President of the National Federa
tion of Consumer Co-operatives (Co-op Hun
gary) in Budapest and member of the ICA Audit 
and Control Committee.

M r W ilhelm  Kaltenborn. M r Claes 
Thorselius, the ICA Deputy Director- 
General, has been the Secretary to the 
Committee.

The Committee holds two meetings 
per year. The first one, in the spring, 
concentrates on the financial state
ments for the previous year and the 
completed audits of all offices. The sec
ond meeting, in the autumn, has its 
focus on a general review of the finan
cial and organisational situation, a spe
cial review of one of the Regional Of
fices and a look at the forthcom ing 
budget and audit work. In addition, 
the Chairman meets with the auditors 
for a day in Geneva prior to the spring 
meeting. Around year-end, the Chair
m an is also m eeting w ith the ICA 
President to review the budget and 
workplan proposals for the coming 
year.
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Through these meetings and in concur
rence with the external auditors, Ernst
& Young S.A., we are of the opinion 
that:

1. The structure and organisation of 
work is correct, although we have 
to point out again that the Secre
tariat is trimmed down to a bare 
minimum and cannot be more cost 
efficient than it already is.

2. The routines and control m echa
nism s are appropriate and well 
functioning.

In our detailed reports we have had 
reason to point at the lack of discipline 
regarding timely payment of Subscrip
tions to ICA and subm ission of re
quired documents. It is gratifying to 
see that the com plaints have been 
heard and measures have been effec
tive, leading to obvious improvements 
during 1994. These improvements are 
continuing in 1995.

The subscriptions, being the m ain 
source of income for ICA, are stagnant. 
Over the last six years the annual total 
has been around CHF 2 million. The 
increase in 1994 over 1989 is a mere 1%, 
in spite of the fact that the number of 
member organisations has increased 
by more than 6% during the same time, 
the m inim um  subscription has in
creased from CHF 750 to CHF 3,000 
and there have been increasing turno
vers and results in many countries - 
either as a result of improving business 
or of inflatory reasons. The reason for 
this situation is the turbulence on the 
currency m arket over the last few 
years, which has lead to the apprecia
tion of the CHF compared to practi
cally all other currencies.

The stagnant income has lead to many 
cost-cutting measures and, as men
tioned above, this has been done to its 
limits. It is also clear that the ICA fi
nances is constantly balancing on a 
very narrow margin.

1993 was the major year for im ple
menting the new ICA Structure. Un
fortunately, deficits were sustained in 
all of the Offices, except in New Delhi. 
The total deficit was CHF 184,081, as 
described in detail in the Annual Re
port for this year. The Audit & Control 
Com m ittee recom m ended that this 
deficit was covered from the ICA's 
General Reserves.

Again as presented in our detailed re
port in the documentation for this As
sembly, the financial situation could be 
turned around. The target of avoiding 
any deficits and producing a small sur
plus was reached. The result amounted 
to a mere CHF 5,957, but still a surplus.

We understand that the Board and the 
Secretariat will engage in major plan
ning activities regarding priorities and 
financial issues, including a review of 
the subscription system, in the near 
future. The Audit & Control Commit
tee finds these activities of vital impor
tance and will lend all possible assist
ance to the efforts.

Finally, on the basis of this Summary 
Report and the individual Annual Re
ports, the Audit & Control Committee 
recommends that the Financial State
ments for 1993 and 1994 are approved 
by the General Assembly.

64



Director-General's Report

This report will be very brief, because 
I think that everyone is looking for
ward to hearing the President's Report 
in a few minutes. And my own report 
to the General Assembly is, as well, 
printed in the ICA's Annual Report 
(beginning on page 13 of the yellow 
pages), and also translated in the Sum
mary Report.

This meeting, coming two years after 
our previous General Assem bly in 
Geneva in 1993, represents the end of 
a special period in ICA's history. To
morrow we will conclude the review 
of co-operative values and principles 
which has involved so many people 
since 1988. On behalf of the ICA staff 
I would like to thank the two external 
collaborators who have w orked so 
closely with us during that period—  
first, Sven Ake Book, and now Ian 
MacPherson. If we have been able to 
arrive at at a consensus am ong so 
many different sectors and regions, it 
is mainly due to the untiring efforts 
and patience of Sven Ake and of Ian.

Of course it would have been much 
easier if a few people had sat down to 
re-write the principles, as happened in 
1937 and 1966, but I think that this 
lengthy exercise in participatory deci
sion-making is quite appropriate in a 
diversified membership organisation 
like the ICA.

Now, of course, our attention must be 
focussed on the future. In the ICA's 
Annual Report, you will see that al
most each section ends with remarks 
about future plans. For example:

- The study regarding the possible 
establishm ent of a Development 
Trust;

- The expansion of ICA's electronic 
networking project;

- The strengthening of ICA's collabo
ration with the Specialised Organi
sations;

- The integration of the Co-op Net
work into the new and evolving 
European Region; and

- The up-com ing Board Planning 
Session designed to review both 
policy and administrative issues.

I would like to conclude this mini-re- 
port with a personal word of thanks 
to all the ICA staff, the ten others in 
Geneva and the 56 in the Regional Of
fices and Project Offices. I think they 
can be proud of their accomplishments 
as recorded in the pages of the Annual 
Report. And finally, I know that they 
join me in expressing sincere thanks 
and best wishes to our retiring Presi
dent.
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Above: a scene from  the ICA Congress Sessions and below: important participants to the ICA 
Congress opening ceremony were, from  lefr to right: Bruce Thordarson, jenny Melmoth, Lord Ted 
Graham, Lars Marcus, Annhelen Marcus, A lf Morris MP, Lloyd Wilkinson, Graham Melmoth, 
Lord Richard o f  Ammanford, George Money, Lord Mayor o f  M anchester atid Lady Mayoress, 
Irene Morris and Edna Money.
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Farewell Remarks by ICA 
President Lars Marcus

Three years have passed since our Con
gress in Tokyo. The changes decided 
upon have had their follow up. Re
gional Assemblies and elections have 
taken place. During the preparations for 
this Congress we, on the Board, have 
once again turned our attention to our 
financial situation. We are still in the 
black (with the exception of 1993), but 
we have not reached the levels of re
serves for which we had hoped. Some 
major contributors of subscriptions 
have asked for leniency. Many mem
bers do not pay according to what is 
stipulated in the rules. The Swiss Franc 
is very strong, and subscriptions paid 
in local currency lose value when they 
are transferred to Geneva.

The new structure, anticipating a devel
opment that had come anyhow, is likely 
to require increased contributions both 
for sectorial and for continental collabo
ration.

The Board has therefore taken certain 
measures to increase income, but I be
lieve that before the year 2000 the mat
ter will be brought to the General As
sembly again.

I tried to tell you during the Congress 
Opening Ceremony how we worked to 
make ICA more effective in a changing

* Lars Marcus, ICA President from 1984 to 1995, 
retires after the ICA Congress in Manchester.

environment. It is fascinating, but also 
a little frightening. Here we are at the 
beginning of our next century, five 
years ahead of the world.

When I say 'w e' I mean the Secretariat, 
and its very competent staff headed by 
Bruce Thordarson: a friend with enor
mous work capacity and brilliant intel
lectual skills. I also mean my colleagues 
on the Board, all my good friends. A 
good atmosphere and mutual confi
dence certainly help when decisions are 
difficult.

Before the elections I also have the 
privilege to express my gratitude to all 
of you, whom I met or worked with 
during so many happy years of my life. 
Because our cause is noble.

I also want to say something to my wife, 
who is present and who now and then 
accompanies me on my travels. I thank 
you, Annhelen, for accepting me again 
and again on my return from my nu
merous journeys, w ith or without 
jetlag, loaded with documents and pic
ture books from cities I visited but never 
saw. I wanted to say this now, and in 
not too many words.

Elections will now take place and my 
successor, once elected, shall immedi
ately have the chair. Please, then, be as 
generous, friendly and supportive to 
him as you have been to me. Once 
again, thank you all.
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Peripheral meetings to the ICA Congress included an International Co-operative Health and 
Social Care Forum and a European Regional Assembly.

EuropeanRegionalAssembly
T . 'v i  - _
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New ICA President's Address

The office of President of the ICA does 
not pass from hand to hand very often 
and I count myself as privileged that 
the membership of the ICA has today 
vested it in me. It has for so long been 
the natural adornment of my predeces
sor that I think it will take both he and 
I and the staff of the ICA some time to 
get used to the change. We must be 
understanding if Lars Marcus should 
sleep-walk into the headquarters in 
Geneva from time to time!

I am grateful to the British Co-opera- 
tive Movement, led by George Money, 
for its confidence in me and for hav
ing supported my nomination for this 
office. And also to the Board of my 
employer, the CW S, and my Chair
man, Len Fyfe, who nominated me in 
the first place.

I should make it clear to those who 
believe I shall hereafter be sky-bound 
non-stop that I shall be a "W orking 
President". That means I shall continue 
in my position here at the CWS. Rep
resentatives of the World Movement 
should not lose touch with their own 
organisations. They must be able to call 
upon their help and resources in the 
work of the ICA. Thus in my travel
ling, I intend to arrange my itineraries 
carefully to cover as much ground as 
possible and as economically as possi-

Mr Melmoth, elected to the ICA Presidency, 
replaces Lars Marcus who retires after eleven 
years of service.

ble, as I have tried to do as ICA Vice- 
President for the European Region.

You may ask, in having conferred the 
Presidency upon me, w hat are the 
things which I believe in. The British 
Movement has always stood for the 
broadest embrace across the spectrum 
of Co-operation. I certainly count my
self as an Internationalist and a con
vinced European. That means I am a 
strong supporter of the European Un
ion and its development as a force for 
unity and peace on this Continent. One 
of the best things to have happened to 
the Co-operative M ovement and to 
Europe was the election as Leader of 
the E urop ean  S o c ia lis t G roup of 
Pauline Green, a Co-operative Mem
ber of the European Parliament, who 
will address us tomorrow. The British 
Co-operative Movement has an attach
ment to the C o-operative Party of 
which I am a member. However, the 
ICA is staunchly non-political.

Nor does it take up a dogmatic view 
about the Social Economy. The Alliance 
must be broad enough to encompass 
all political persuasions.

Co-operation is, of course, nothing if 
it is not about working together col
lectively. I believe fervently in the prin
ciple of Co-operation amongst Co-op
eratives. As an official, I have struggled 
with my colleagues with the difficul
ties of putting this principle into prac
tice. It is a non-stop process in which
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Graham Melmoth is a strong supporter o f  t}w European Union; he has great fa ith  in Co-operative 
Member o f  the European Parliament, Pauline Green, as Leader o f  the European Socialist Group. 
She was invited to address the ICA Congress in Manchester.

we cannot afford to relax. As a Co-op- 
erative Manager in the CWS for twenty 
years, I have subscribed to the princi
ple of working with my colleagues as 
part of a team. I intend to bring that 
philosophy to bear also within the staff 
of the Alliance.

Membership and membership educa
tion have been important elements of 
my Co-operative makeup. I do not 
deny belonging to the school believ
ing in a lighter and freer rein over 
membership activity than the more 
regulated school of thought. It strikes 
me that in life, there is a meanness and 
a generosity of spirit in equal measure 
in mortal combat. It w on't surprise 
anyone to know that I support the lat
ter and regard that as an essential cata
lyst for the application of Co-operative 
principles.

An important element of my makeup 
must be the fact that I have worked so 
long for a great organisation which for 
over the 130 years of its life has sailed 
magnificently through the choppy wa
ters of business in Britain. The CWS 
commands a respect and Co-operative 
support bigger than those who sail 
within it and 1 am proud to have been 
its Secretary for so long.

So that is a little about what 1 am and 
what 1 stand for.

For those who want to know in which 
direction I might contribute to the lead
ership of the ICA, I say that first this is 
for the Board in consultation with the 
membership. It is for the Board to de
termine direction and priorities. We 
have a planning session marked out 
for December of this year. Before then, 
the Director-General and 1, together
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with his staff, will be collecting our 
thoughts. If you were to ask me what I 
thought were the priorities of the Alli
ance, 1 would echo what Lars Marcus 
said yesterday about Africa. 1 think 
that the Alliance has to bring large re
sources to bear on that Continent. 1 was 
happy with what the President for Af
rica, Bernard Wolimbwa, had to say 
about encouraging participation in the 
Republic of South Africa and its Co
operative Movements, and I have al
ready spoken to some of their repre
sentatives at this Congress. I would 
like to see them as an anchor for Co
operative activity there.

The Eastern/Western Europe chasm 
will need more and more attention 
and, of course, it is the first priority of 
the European Region under its new 
Vice-President, Lars Hillbom of Swe
den, whose election 1 warmly welcome 
as a colleague and friend. The ICA 
President needs to get closer to the two 
energetic regions of the world in Asia 
and the Americas. There are many 
prospects for the further development 
of Co-operative activity there.

We must return to the issue of financ
ing the Alliance. The subscription in
come just about covers its day to day 
role. There are, I think, some success
ful and prosperous Movements yet to 
make a commensurate contribution to 
the Alliance. The Development Trust 
will be an important initiative for the 
ICA.

The re-organisation of the ICA led by 
Lars Marcus, consummated in 1992, 
was clearly right for the time, but I sus
pect the organisation as a whole will

need re-adjustm ent. We have to be 
careful that the central core of the Alli
ance remains strong and that the devo
lution to regions and the creation of 
autonomous specialised bodies are not 
allowed materially to weaken the work 
and role of ICA Geneva. I think we 
must address the relationship between 
the ICA and the specialised bodies. 
The Director General and 1 will have 
an opportunity tomorrow to discuss 
these issues with the Chairmen of the 
specialised bodies.

The Regional Assembly of Europe (and 
I hope this Assembly) has adopted a 
motion calling for more equal treat
ment of men and women in Co-opera- 
tives. There clearly is an element of lip 
service to the principle of equal oppor
tunities. I say "equal opportunities" 
because I think the word "gender" sig
nifies so very little in English. We are 
talking about equal treatment of men 
and w om en in business and every 
other aspect of life. The ICA could set 
an example and a standard for others 
to follow and I hope, with the support 
of Raija Itkonen who has in recent 
years dedicated herself to promoting 
the cause, that we can make something 
of a breakthrough so as to ensure im
proved representation of women in the 
councils of the ICA as well as in the 
domestic Co-operative Movements.

May 1 now pay some tributes? First of 
all to Lars M arcus, a distinguished 
President for eleven years and a hard 
act to follow. He will go down as one 
of the great "Popes"; there are those 
elected for a short period and who fade 
away without leaving their mark and 
there are others who publish encycli
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cals and contribute permanently to the 
life of the Church. 1 am not sure that 
the analogy is entirely apposite, Lars 
Marcus having no claim to being a reli
gious man, but as regards the Presi
dency of the ICA, there is the sense of 
the apostolic succession about it. I 
would pay tribute to Bruce Thordarson
- a deceptively understated personal
ity, with a keen brain and much charm, 
for whom I have great regard. Also to 
all his colleagues on the staff of the ICA, 
not least Arsenio Invernizzi, the Re
gional Council Secretary, and to the 
members of the Board of the Alliance 
amongst whom 1 count many good 
friends.

An incidental concern during this Con
gress, as some people may recognise, 
has been the organisation of this Cen
tennial event. I had the pleasure of 
chairing the Committee appointed by 
the host organisations: a good and posi
tive Committee which proves that Co
operation amongst Co-operatives is 
more than possible. We achieved a great 
deal together. I accorded the rather 
grand title of "Chief of Staff" to the 
main organiser, Tony Luscombe. Many 
delegates will know him as the bustling 
character who appears in several places 
at once like a genie out of a bottle. 1 will 
not single out any other member of the 
staff from the host organisations who 
have exem plified the team spirit to 
which I referred. Sufficient to say that 
in my view, the work of that team has 
been magnificent. The team's success is 
theirs. The failures of organisation are 
mine. Amongst them I would count the 
omission from the video at the Open
ing Ceremony of a reference to Agricul
tural Co-operatives to which Edgar 
Parnell, a good friend and colleague.

drew attention. I am afraid that because 
the CWS being Britain's biggest farmer 
was shown in the video, the enormous 
contribution of Britain's Co-operative 
farming community somehow fell vic
tim to the Editor's cutting machine. 
That should not have happened. 1 pay 
tribute here and now to the significant 
contribution which Britain's Agricul
tural Co-operative Sector has made to 
the British economy and to the Co-op- 
erative Movement here. I know this, of 
course, from direct personal experience 
as Secretary of the CWS which has a 
number of Farmer Co-ops as members. 
The Chairman of the United Kingdom 
C o-operative Council (the UKCC), 
Denis Carter, is a distinguished agricul
tural Co-operator in his own right. The 
ICA is strongly supportive of the Agri
culture Sector. Indeed, the ICA must be 
seen as an emphatically INCLUSIVE 
organisation. There is no reason for see
ing it otherwise.

Finally, before we return to the rest of 
the business of this Assembly, I should 
refer to the two women in my life: my 
secretary of twenty years, Irene Gigner, 
who has had to put up with so much, 
not always uncomplainingly but al
ways efficiently and loyally; to her, 
grateful thanks. And then to my wife, 
Jenny, who as some of you will know 
speaks good French and Italian and a 
little German; she, if anything, is more 
of a convinced Internationalist than I 
am and writes much better poetry than
I do. To her I owe a great deal.

To them and to everyone else, I am very 
grateful for their generous support on 
having been accorded the Presidency of 
the ICA. Thank you.
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CICOPA - the International Organisation 
of Industrial, Artisanal and Service 
Producers' Co-ops

by Yves Regis

Executive
Chairman: Yves Regis (France)
Secretary: Martine Cabanis (France)
Confederation Generale des S.C.O.P. 37, rue Jean Leclaire - 75017 Paris (France). 
Tel. (33) 1-46.27.89.58. Fax. (33) 1-42.29.79.00.

Vice-Chairmen: Vishwanhatan - N.C.U.I. (India); Marian Rybar - S.Z.V.D. 
(Slovakia); Marco di Martino - CECOP's President (Italy)

Members: Enzo di Torre Chafran - C.A.L. (Paraguay); A.S. Kibora - ICA Office 
Abidjan (Africa); Yuzo Nagato (Japan); Javier Sanz (Spain); Mohamed Sebayi 
(Egypt); Istvan Szabo (Hungary)

Membership: CICOPA has 72 Member organisations from 55 countries (Eu
rope: 15, Africa: 15, America: 13, Asia: 9)

Publication: CICOPA NEWSLETTER, three times a year

Statutory Meetings: Each year one Plenary Meeting (usually at a place and at 
the moment ICA Board Meeting is held) and two Executive Committees are 
held.
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These Plenary Meetings were held in Tokyo (October 24* 1992); Geneva (Sep
tember 6* 1993); Prague (October 24* 1994), and Manchester (September 16-17* 
1995).

The most recent Executive Committees were held in Cairo (Egypt) and Vitoria 
(Spain) 1994; Paris (France) April 24* 1995, and Manchester (Great Britain) Sep
tember 17*1995.

Regional Organisations
CECOP: CICOPA-EUROPE located in Brussels is the strongest Regional organi
sation with a significant budget. CICOPA AMERICA LATINO starting on sev
eral specific actions, for the moment in CONO SUR. 4 *  World CICOPA Confer
ence - VITORIA-GASTEIZ(near MONDRAGON Group) - between the 6 *  and 
the 10* of June 1994 - 400 participants from 52 countries.

Opening Ceremony
Jose-Antonio Ardanza, President of the Basque Government; Jose-Angel Cuerda, 
Mayor of Vitoria-Gasteiz; Paulino Luesma, Minister of Labour and Social Secu
rity of the Basque Government; Joe Fazio, Head of the Co-operative branch of 
the ILO in Geneva (Switzerland); Lars Marcus, President of the ICA (Sweden); 
Claude Eonrojet, General Delegate for Social Innovation and Economy (France); 
Yves Regis, President of CICOPA (France)

Technical Visit to Mondragon
Mondragon Co-operative Corporation (M.C.C.)
Caja Laboral Popular 
Polytechnical Training Institute 
FAGOR - EROSKI, etc...

9 Items in 3 days 
1®‘ day:
1. Modern Industry and Democratic Participation 
2.. Development - Handicraft Women
3 . Job Creation - Youth and Co-operatives in the future

day
1. Development and Solidarity
2. Business Exchanges
3. Human Resources

3'̂ ‘' day
1. Formal and Participatory Democracy
2. Indivisible Reserves/
3. Social and Human Mission of Producers Co-operation
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Publication:
Records of this Conference with final conclusions are available (in English, French
and Spanish at the cost of USD 40.).

CICOPA Development programmes
Principles
a) CICOPA tries to help development of Producers' Co-operatives organisa

tions in some countries where it is now possible to get a technical support 
from one of the ICA Regional Offices, where APEX Co-operative Organisa
tions do approve it and where a public co-financing is possible.

b) Its principle aims are creation of a producers' co-operatives Union(if it does 
not exist in the country, or Federation and of a first Permanent Service of 
Advice and Help for Co-operative Management (mainly marketing and fi
nancial management).

CICOPA is convinced no lasting development could be realised with feeble 
and isolated enterprises.

c) The basic rule is to help the creation and development of such a service but 
not alone. This is happening with the growing financial participation of the 
beneficiary co-operatives themselves, at first as partners in the action and 
then taking full responsibility or ensuring the service goes on after CICOPA 
financial support stops.

Present Programmes
1 In India: both Bangalore (Karnataka) and Delhi (Jaipur, Muradabad, etc. Units- 

Multipurpose women co-operatives; weavers; metalware, etc...

2 In West Africa: Burkina Faso, Ivory Coast with most interesting results (spe
cially line of credit from World Bank) and soon Benin and Senegal.

3 In East Africa: project for Tanzania.

4 America Latina: Cono Sur: Uruguay, Paraguay, Argentina and soon Chile 
and Brazil.

5 Central America: Costa Rica - Salvador, Honduras, etc...

6 Eastern Europe: mainly Republic of Russia (Elaboration and lobbying of a 
Russian Law upon Industrial Producers' co-operatives).

7 Important Project in China with both Gung Ho organisation and All China 
Industrial and Handicraft Co-operative Federation.
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Global HRD Committee
(formerly INCOTEC)

by Yehudah Paz

Our areas of concern; the place of HRD 
and education within the ICA frame
work presents us with something of a 
paradox.

On one hand the centrality of and the 
commitment to HRD and education in 
co-operatives has never been more 
clearly realised and enunciated. This 
finds expression in our new identity 
document and our revised principles; 
in the discussions held here at our Cen
tennial Congress and above all in the 
growth of HRD and educational activ
ity in our co-operatives - locally, na
tionally and regionally and in the ICA.

But on the other hand, and in contrast, INCOTEC has been, in the past few 
years, a weak and indeed an almost non-functioning body. It has suffered from 
a variety of problems: structural, financial, in terms of personnel etc. Concern 
with this paradox was not limited to the small circle of those directly involved. 
It was, it appeared, widespread within the ICA - so much so that, on the basis of 
a background paper and proposal circulated in advance of this Congress, the 
largest group of participants in a plenary meeting of INCOTEC in the past dec
ade or more gathered together to discuss the issue. This plenary meeting (which 
was proceeded by a meeting of the executive committee) was followed by an 
equally well attended workshop session.

The more than 60 participants in the plenary session unanimously agreed - after 
full discussion - that HRD and education must continue to be a part of the ICA's 
frame of activity and that there is a need for a global focus for HRD and educa
tion within the ICA, which is the global framework for the world's co-opera
tives.
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They further decided to say farewell to INCOTEC and to formally wind it up. 
To establish a new ICA specialised body - the Global HRD Committee. (Thus, 
one might speak figuratively of a death followed - virtually instantaneously - 
by a rebirth.)

The new Global HRD Committee is envisioned as being broader in scope than 
the old INCOTEC. It will include not only education and training institutions 
but also all ICA frameworks concerned with HRD - at national, regional and 
international levels. It would reach out to other relevant bodies - such as the 
COOPNET of the ILO - Co-operative Branch - and seek to involve them as well.

The Global HRD Committee would seek to serve as a flexible framework link
ing all those concerned with HRD, education and training, including existant 
and emerging HRD networks. It will further the exchange of experience, mate
rials, personnel etc. among its members. It will facilitate regional networking 
and will seek to bring the regional networks into effective contact with each 
other. It will organise HRD - focused workshops and discussions at ICA general 
and regional assemblies. It will conduct - onece every four years - an ICA inter
national seminar-workshop on co-operative HRD and education (the first of 
these will be organised through and with the International Institute in Israel). 
The new committee will be operated on a self-sustaining basis.

The plenary meeting elected a new executive committee which includes some 
former executive committee members and some new ones. The Committee con
sists of a group of men and women who are prepared to work together to build 
a meaningful HRD framework for ICA.

Y. Paz - Chairman 
U.A. Aziz - Vice-chairman
F. Shousha - Vice-chairman 
T. Nojiri - Vice-chairman
G. Ullrich - Vice-chairman 
J.E. Imbsen - Secretary
E. Gicheru - Executive Committee Member
A. Karablein - Executive Committee Member 
C.L. Munoz - Executive Committee Member
B.D. Sharma - Executive Committee Member
S. Siafraji - Executive Committee Member

J.E. Imbsen, HRD director of ICA, who was chosen as the secretary, will serve as 
the international point of reference for the committee's work. The first task of 
the new executive committee is to draw up a work plan for the coming period - 
and this task is to be completed within the next few months. It will then turn to
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INCOTEC

Gabriella Ullrich, Vice-Chair (ILO) and ]an-Eirik Imbsen, Secretary (ICA), participate in the 
ICA Global HRD Committee discussions in Manchester.

the further consideration of the committee's structure, framework, finance and 
scope. Proposals will be laid before the next plenary meeting of the Global HRD 
Committee - to be held at the time of the next general assembly meeting in 1997. 
At that time elections will be held as required.

The plenary meeting was very heartened by a most generous offer of practical 
support - in terms of facilities and equipment - made by Mr Jose Espriu of the 
Espriu Foundation, Spain.

We hope that the ICA will give its blessing to this old-new framework for what 
is undoubtedly a central concern for all of us, and that the blessing of ICA and 
that of the ICA's members will find expression not only in warm and welcome 
sentiments - but in strong and practical support as well.

78



ICA General Assembly 
Draft Minutes

Manchester, 22 - 23 September 1995 

Official Business
President Lars Marcus called the General Assembly to order, at 14:30 on 22 Sep
tember, following the conclusion of the 2-1/2 day Centennial Congress.

The Agenda, as circulated with the meeting papers, was approved.

The Minutes of the 1993 General Assembly, as circulated in the Review of Inter
national Co-operation, Volume 37, Number 1,1994, were approved.

The Director-General reported that 305 official Representatives of member or
ganisations had registered for the Congress and General Assembly, out of a to
tal of 1,219 participants, thereby establishing a quorum.

Reports from the Governing Bodies
Reports on regional activities were presented by:

Mitsugu Horiuchi, ICA Vice-President (Asia-Pacific)
Roberto Rodrigues, ICA Vice-President (Americas)
Bernard Wolimbwa, ICA Alternate Vice-President (Africa)
Graham Melmoth, ICA Vice-President (Europe)

Pal Bartus, member of the Audit and Control Committee, presented the Com
mittee's report, which recommended that the ICA's Financial Statements for 
1993 and 1994 be approved. Following an intervention by Alexandra Wilson 
(Canada), and a clarification from the Deputy Director-General about the way 
in which subscription control and penalties are applied.

The report and recommendation were approved.

Director-General's Report
Bruce Thordarson highlighted issues from his written report, contained in the 
ICA's Annual Report. He expressed his appreciation to the ICA staff in the 
Head Office and Regional Offices, and on their behalf thanked the retiring Presi
dent for his contributions to the Alliance.
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Elections
President Marcus referred to the presentation he had made at the Opening Cer
emony of Congress, which had traced the evolution of ICA during the 11 years 
of his presidency. He expressed his thanks to ICA members, to the ICA staff, 
and to his wife.

Elections were then held to fill vacant positions on the Board and on the Audit 
and Control Committee.

George Money, Chairman of the Co-operative Union of the U.K., presented the 
nomination of Graham Melmoth, Secretary of the Co-operative Wholesale Soci
ety, as President of the ICA. The nomination was approved without dissent.

Taking the chair, Mr. Melmoth paid tribute to Mr. Marcus, to the other Board 
members, and to the ICA staff for their significant accomplishments during re
cent years. He said that the ICA Board would hold a planning session in De
cember in order to discuss future directions. He emphasised his view that ICA 
must be a broadly-based, politically neutral organisation. The President ex
pressed his thanks to the ICA members for their confidence.

The President then introduced the nominees for Vice-President, as decided by 
the Regional Assemblies. The General Assembly formally elected:

Hakaru Toyoda, President of the Central Union of Agricultural Co-opera
tives in Japan, as ICA Vice-President (Asia-Pacific);
Bernard Wolimbwa, Chairman of the Uganda Co-operative Alliance, as 
ICA Vice-President (Africa); and
Lars Hillbom, Senior Vice-President of KF, Sweden, as ICA Vice-President 
(Europe).

The President introduced Claude Beland, President of the Desjardins Move
ment, who had been nominated by the ICA's two Canadian members. Mr. Beland 
was elected to the Board.

Mr. Melmoth presented awards of appreciation to the retiring Board members: 
Lars M arcus, Leroy Larsen, M itsugu H oriuchi, and M omodou Dibba (in 
absentia).

The President reminded delegates that Wilhelm Kaltenborn, member of the Ex
ecutive Board of VdK, Germany, had been nominated to fill the vacancy on the 
Audit and Control Committee caused by the retirement of Frank Dahrendorf. 
Mr. Kaltenborn was elected.

The President then adjourned the meeting.
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Guest Presentation
The General Assembly resumed at 09:30 on 23 September. President Melmoth 
introduced Pauline Green, leader of the socialist group in the European Parlia
ment, who addressed the meeting.

Reports from the Specialised Bodies
The following representatives of the Specialised Bodies reported on their recent 
activities:

- Fisheries Committee - Shoji Uemura, Chairman
- Agriculture Committee - Roberto Rodrigues, the outgoing Chairman, who 

introduced the newly-elected Chairman, Mario Dumais from Canada
- CICOPA - Yves Regis, Chairman
- Consumer Committee - M. Ohya, Vice-Chairman
- Housing Committee - Rolf Trodin, Chairman
- International Co-operative Banking Association - Claude Beland, Chair

man, who paid tribute to Terry Thomas, who had retired after seven years 
as Chairman

- International Co-operative and Mutual Insurance Federation
- Hans Dahlberg, Chief Executive
- INTER-COOP - Steinar Sivertsen, Chairman
- International Co-operative and Associated Tourism Organisation - Michael 

Grindrod, Chairman
- Communications Committee - Iain Williamson, Vice-Chairman
- Research Committee - Sven Ake Book, outgoing Chairman, who 

introduced the new Chairman, Roger Spear from Britain
- INCOTEC - Yehudah Paz, who reported that the members' meeting had 

decided to disband INCOTEC and to establish a new ICA Committee on 
Human Resource Development, of which he had been elected Chairman

- Women's Committee - Katarina Apelqvist, Chairperson, who reported 
that the Committee's name had been changed to "ICA Global Women's 
Committee"

Dr. S. Kato, Chairman of the Medical Committee of the Japanese Consumers' 
Co-operative Union, reported on the Co-operative Health and Social Care Fo
rum, which had met in Manchester on 18 September, and which had decided to 
establish a steering committee with a view to creating a new ICA Specialised 
Body.

President Melmoth thanked the Specialised Bodies for their reports, and said 
that the proposal to establish a new Specialised Body would be carefully exam
ined by the Board.
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Resolutions
The President referred to the discussion which had already taken place during 
the Congress concerning the Board Resolution and the Statement on the Co
operative Identity. The Board's views had been contained in a memorandum 
distributed to participants, dated 18 September. A listing of additional amend
ments was distributed. Natsuko Yuasa of JCCU spoke in favour of an amend
ment to retain the reference to "cultural needs and aspirations" in the definition 
of a co-operative. The Representatives agreed to accept the Resolution presented 
by the Board, as well as the amended version of the Co-operative Identity State
ment (Annexes 1 and 2).

The Resolution presented by the Board regarding the second Congress theme. 
Sustainable Human Development, having been extensively discussed during 
the Congress, was also approved (Annex 3).

Per-Olof Jonsson of Sweden spoke in favour of the amendment proposed by 
JCCU regarding the Resolution on Co-operative Democracy. The amended Reso
lution was approved (Annex 4).

The President of JCCU, S. Takemoto, spoke in favour of the Resolution on Peace, 
which was also approved (Annex 5).

Raija Itkonen, ICA Board member from Finland, spoke in favour of the Resolu
tion on Gender Equality in Co-operatives, submitted by ICA Europe, which 
was approved (Armex 6).

The resolutions submitted by the National Co-operative Business Association 
of the USA, regarding Strategic Alliances and Lars Marcus, were also approved 
(Annexes 7 and 8).

Any Other Business
The President reported that the Board had received an invitation from Yehudah 
Paz, on behalf of the co-operative movement in Israel, to hold the 1997 General 
Assembly in Tel Aviv. The invitation was accepted.

There being no other business, the President thanked the members and staff of 
the Congress Organising Committee, the participants, the interpreters, and the 
ICA staff, and closed the General Assembly.
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Resolution on 
The ICA Statement on Co-operative Identity 

The Declaration on Co-operatives Towards the 21st 
Century

(submitted by the ICA Board)

1. Since 1988 the International Co-operative Alliance has undertaken a world
wide review of the values and principles upon which co-operatives base their 
activities, with the objective of strengthening the identity and role of co-opera
tives in the global economy.

2. Our vision of the future is that national economies will need more ele
ments of self-reliance, democracy and participation in order to enable people to 
have more control over their economic and social lives. Co-operatives will there
fore become even more important, to more people, in the future.

3. From their beginnings more than 100 years ago, co-operatives have been 
based on values and principles which differentiate them from other kinds of 
enterprises. They must continue to maintain their distinctive identity in the fu
ture.

4. Therefore, the ICA General Assembly, meeting on the occasion of the ICA's 
Centennial Congress in Manchester, in September 1995, approves the "ICA State
ment on Co-operative Identity".

5. The General Assembly further decides that the Statement should replace 
the "Co-operative Principles", as adopted by the ICA Congress in 1966. It be
lieves that the Identity Statement provides a broad framework, applicable to co
operatives in all countries and sectors. If further understanding is required, 
reference should be made to the accompanying Background Paper.

6. The General Assembly addresses the following message to ICA member 
organisations and to concerned national and international governmental bod
ies:

a) Co-operatives should consider including this Identity Statement in their rules 
or bye-laws, should implement it in their daily work, and should encourage 
their Governments to base co-operative legislation upon it, where applica
ble; and

b) Governments should understand and accept the existence of a co-operative 
sector in the economy, within a legal framework which allows co-operatives

83



to operate as independent, member-controlled organisations, and on equal 
terms with other forms of enterprise.

7. The General Assembly also draws the attention of ICA member organisa
tions to the "Declaration on Co-operatives Towards the Twenty-First Century", 
and requests them to examine how they can apply its message in order to im
prove the effectiveness and impact of co-operatives in the future.
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The International Co-operative Alliance 
Statement on the 

Co-operative Identity

D efinition
A co-operative is an autonomous association of persons united voluntarily to 
meet their common economic, social and cultural needs and aspirations through 
a jointly-owned and democratically-controlled enterprise.

Values
Co-operatives are based on the values of self-help, self-responsibilit, democ
racy, equality, equity, and solidarity. In the tradition of their founders, co-opera
tive members believe in the ethical values of honesty, openness, social responsi
bility, and caring for others.

Principles
The co-operative principles are guidelines by which co-operatives put their val
ues into practice.

1st Principle: Voluntary and Open M em bership
Co-operatives are voluntary organisations, open to all persons able to use their 
services and willing to accept the responsibilities of membership, without gen
der, social, racial, political, or religious discrimination.

2nd Principle: Democratic M em ber Control
Co-operatives are democratic organisations controlled by their members, who 
actively participate in setting their policies and making decisions. Men and 
women serving as elected representatives are accountable to the membership. 
In primary co-operatives members have equal voting rights (one member, one 
vote), and co-operatives at other levels are also organised in a democratic man
ner.

3rd Principle: M em ber Economic Participation
Members contribute equitably to, and democratically control, the capital of their 
co-operative. At least part of that capital is usually the common property of the 
co-operative. Members usually receive hmited compensation, if any, on capital 
Ed: check origin of this text "subscribed as a condition of membership. Mem
bers allocate surpluses for any or all of the following purposes: developing their 
co-operative, possibly by setting up reserves, part of which at least would be 
indivisible; benefiting members in proportion to their transactions with the co
operative; and supporting other activities approved by the membership.
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4th Principle: Autonomy and Independence
Co-operatives are autonomous, self-help organisations controlled by their mem
bers. If they enter into agreements with other organisations, including govern
ments, or raise capital from external sources, they do so on terms that ensure 
democratic control by their members and maintain their co-operative autonomy.

5th Principle: Education, Training and Inform ation
Co-operatives provide education and training for their members, elected repre
sentatives, managers and employees so they can contribute effectively to the 
development of their co-operatives. They inform the general public - particu
larly young people and opinion leaders - about the nature and benefits of co
operation.

6th Principle: Co-operation Among Co-operatives
Co-operatives serve their members most effectively and strengthen the co-op- 
erative movement by working together through local, national, regional and 
international structures.

7th Principle: Concern for Community
Co-operatives work for the sustainable development of their communities 
through policies approved by their members.

Rev 23/9/95
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Resolution on Co-operatives and 
Sustainable Human Development

(submitted by the ICA Board)

1. During recent years the term "Sustainable Human Development" has been 
increasingly used to identify a form of economic and social development which is 
both people-centred and respectful of the environment. Although the concept origi
nated in connection with developing countries, it is relevant to all parts of the world.

2. As institutions whose fundamental purpose is to meet the needs of their 
members, co-operatives by their very nature contribute in an important way to sus
tainable human development. As the United Nations General Assembly recognised 
in a 1994 Resolution, "co-operatives in their various forms are becoming an indis
pensable factor in the economic and social development of all countries, promoting 
the fullest possible participation in the development process of all population groups, 
including women, youth, disabled persons and the elderly."

3. The General Assembly therefore welcomes the report on "Co-operatives and 
Sustainable Human Development", presented to the ICA Centennial Congress in 
Manchester in September 1995, and commends it to the membership for review.

4. The General Assembly takes particular note of the "Co-operative Agenda
21" contained in the report, and reaffirms its view that co-operatives should ensure 
that both their institutional performance and their member education programmes 
place high importance on environmental considerations.

5. The General Assembly is of the view that the ICA can most effectively con
tribute to sustainable human development through the activities of its Regional Of
fices, and therefore expresses its support for the continued growth and strengthen
ing of the ICA's regional structure.

6. The General Assembly recognises the contribution which many of the ICA 
Specialised Bodies have already made in this area, and expresses its view that they 
should increase their collaboration with the ICA, both globally and regionally, in 
order to make the most effective use of available resources.

7. Finally, recognising that the ICA structure is a transparent and cost-effective 
means of promoting sustainable human development, the General Assembly rec
ommends the establishment of an "ICA Trust Fund", to be controlled by the ICA 
Board, for the purpose of strengthening the ICA's current development programme; 
and further recommends that ICA member organisations make regular contribu
tions to this Fund, both to commemorate the ICA Centennial and to indicate their 
support for ICA's role, in collaboration with its members, as a catalyst of co-opera
tive development.
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Resolution on Participatory Democracy 
in the Co-operative Movement

(submitted by KF Sweden, and amended by JCCU, Japan, 
on behalf o f  the International Joint Project 

on Participatory Democracy in the Co-operative Movement)

The Centennial Congress of the ICA, at its meeting in Manchester in September 
1995:

COMMENDS

ACKNOWLEDGES

EMPHASISES

CONFIRMS

REMINDS

ACCEPTS

the initiative of the International Joint Project on Partici
patory Democracy in the Co-operative Movement, involv
ing Canada, Italy, Japan, U.K. and Sweden;

the difficulties faced by co-operators the world over to 
find methods for and good examples of active member 
participation in more complex business structures, un
der tougher competition, and relatively lacking in young 
members;

the need of co-operators to positively influence the liv
ing conditions of members through new and existing 
ways of developing participatory democracy so that our 
values, ideas, and activities contribute significantly to 
democratic development for justice and solidarity;

the group's finding that participatory democracy (mem
bers' participation, commitment, and involvement) must 
be integral to co-operative activities and continually de
veloped as core conditions for business and society 
change;

co-operators that participatory democracy is never fixed 
once and for all but must be continuously recast and 
reconquered;

the final report of the project group, comprising
(1 ) a description of the consumers' co-operative move

ment (retailing) in each country,
(2) case studies from each country focusing on increas

ing member involvement and participatory democ
racy, and

(3) conclusions and recommendations;
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RECOMMENDS further study by co-operators in the five areas of the
project:

(1 ) expanding members' participation,

(2) the relationship between members and management,

(3) innovation of organisational structure,

(4) expanding the relationship with employee partici
pation, and

(5) economic and social responsibility;

ENTRUSTS the Board and Regions to initiate measures for coordi
nating and informing member organisations about the 
exchange of experiences and opinions on the develop
ment of participatory democracy in co-operative organi
sations in general and on the final report of the Interna
tional Joint Project in particular
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Resolution on Peace
(submitted by 

the Japanese Consumers' Co-operative Union)

The Centennial Congress of the ICA, at its meeting in Manchester in September 
1995, reaffirming its own efforts for world peace:

RECALLS

EXPRESSES
GRIEF

that the ICA Rules call upon member organisations to "con
tribute to international peace and security", and that it is 
now 50 years since the end of the Second World War, which 
brought the greatest destruction in the history of mankind;

over the fact that armed conflicts in numerous parts of the 
world still sacrifice a large number of people, including in
nocent women and children;

EXPRESSES
CONCERN

DECLARES

SUPPORTS

CONFIRMS

RECOGNISES

about their hindering effects on economic and social progress, 
not only in those areas but also in the whole world, thus 
jeopardising global peace and the environment;

the will of co-operators worldwide to make efforts to create 
a peaceful world, and their prayers for early solutions to these 
problems;

the Resolution adopted by the World Summit for Social De
velopment, held in Copenhagen in March 1995, on the "20/ 
20" initiatives for reducing the growing gaps between rich 
and poor nations;

the actual contributions which the co-operative movement 
is making to promote the increased participation of women

at the 4th World Conference on Women, to be held in Beijing 
in September 1995, and to support the development of af
fordable housing at the UN Conference on Human Settle
ment (Habitat II), to be held in Istanbul in June 1996;

the importance of following up on the themes of these Con
ferences in each country, and to this end the necessity of dis
armament, protection of human rights, and elimination of 
disparity and discrimination of all kinds;

90



WELCOMES a series of peace initiatives taken by the UN General Assem
bly, including the Resolution adopted on 2 November 1994 
concerning the convening of the 4th UN Special Session on 
Disarmament, and the Resolution adopted on 15 December 
1994 requesting an advisory opinion from the International 
Court of Justice on the legality of the threat or use of nuclear 
weapons;

URGES co-operators in the world to make efforts by various means 
for the success of the UN Special Session on Disarmament 
towards overall disarmament, the early elimination of nu
clear weapons, and the establishment of a non-violent world; 
and

FURTHER ASKS member organisations to disseminate the above-mentioned 
ICA peace initiatives in each country, and to contribute to 
creating a climate for world peace through the mobilisation 
of public opinion.
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Resolution on Gender Equality in Co-operatives
(Submitted by ICA Europe)

Gender equality is a global priority of the ICA. Abetter balance between female 
and male co-operators and employees would be a re-energizing force and source 
of competitive advantage to co-operatives and improve their image as demo
cratic, people-oriented enterprises. The ICA European Council proposes that 
co-operatives commit themselves to active promotion of equality between 
women and men.

A pre-requisite is that we accept that women and men are different and that we 
respect their differences. Mixed co-operative governance, reduced gender seg
regation of employees at all levels, and appreciation of the different priorities of 
women's and men's values, strengths and competence all contribute to a posi
tive development as well as to the improved entrepreneurship and efficiency of 
co-operatives.

To improve such gender balance co-operatives are requested to set an action 
plan which should include targets, with a clear idea of what should be achieved 
and by when.

Women and men must have equal participation and job opportunities, the same 
working conditions and equal pay for equal work, as well as equal training and 
educational opportunities. Progress in achieving objectives must be monitored 
regularly to identify successes and shortfalls.

Shared influence and shared responsibilities between women and men are a 
key to co-operative excellence.
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Resolution on Strategic Alliances
(submitted by

the National Co-operative Business Association (NCBA), USA)

WHEREAS one of the strengths that has contributed to the growth and
development of the International Co-operative Alliance over 
the past one hundred years of its existence has been the dedi
cation of the ICA in building strategic alliances among its 
members;

WHEREAS as the ICA enters into the second century of its existence, it
is even more important, in a global competitive environment, 
to focus on the importance of such alliances to the develop
ment of trade and business relationships between and among 
its members;

NOW, THEREFORE, 
BE IT HEREBY 
RESOLVED that the General Assembly, at this Centennial Congress, 

pledges to continue to build strategic alliances for the pur
pose of assisting our membership to remain competitive and 
to promote the co-operative principles and ideals which are 
at the foundation of our success.

93



Resolution
(submitted by NCBA, USA, on Lars Marcus)

WHEREAS Lars Marcus, after 11 years of extremely dedicated leader
ship of the International Co-operative Alliance, is stepping 
down as President of the ICA;

WHEREAS Lars Marcus has been an outstanding leader in a period of
great transition including dramatic political changes in Cen
tral and Eastern Europe and the continued growth of ICA in 
Africa, the America and the Asia-Pacific region, along with 
a resurgence of co-operatives throughout the world;

WHEREAS Lars Marcus has demonstrated his political acumen and led
the ICA to a respected position in the world's Community 
of Nations;

WHEREAS Lars Marcus has kept the ICA in the forefront of the training
and development of co-operative leadership through his sup
port of people all over the world;

WHEREAS Lars Marcus has presided over great changes faced by the
ICA and has always kept the Alliance true to the principles 
set down by the co-operative pioneers 150 years ago;

NOW, THEREFORE, 
BE IT HEREBY 
RESOLVED that the General Assembly, at this Centermial Congress, does 

wish to express its thanks for the leadership and guidance 
which Lars Marcus has provided during his eleven years as 
President.

BE IT FURTHER 
RESOLVED that Lars Marcus may have many happy and healthy years 

ahead in his well-earned retirement.

Approved Unanimously by the ICA General Assembly 
Manchester, U.K., 23 September, 1995
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Interview with the New ICA 
President
by Mahmoud Bassiouny*

f
i4s a parting gift, Graham Melmoth presents the ICA gavel to Lars Marcus, who became well- 
known during his years as ICA President fo r  his decisive and 'proactive' use o f  this tool in keeping 
things moving at ICA forums.

As an old co-operative journalist, I 
have had sincere relations with the 
ICA specifically since 1964 during my 
first visit to the ICA Headquarters in 
London (11 Upper Grosvenor Street). 
It is worth remembering that through 
my dear friend, Dr Jan Hanz Oilman, 
I got acquainted with all the ICA ob
jectives and activities and, of course, 
with its leaders. I have also been writ
ing and publishing a great deal about 
the ICA C ongresses, m eetings and 
com m ittees annually since the 2 6 *

* Mr Bassiouny is Chief Editor, Agricultural 
Magazine, Co-operative Association for Print
ing and Publishing, Egypt (photos: M. Bassiouny)

Congress in Paris in 1976. Further
more, I have m et and interview ed 
many international co-operative lead
ers: M rs M argret D igby, Dr R.L. 
M arshall, Dr J.H . O ilm an , M r H. 
Campbell, Mr J.J. Musundi, Mr A.F. 
Laidlaw, Mr Y. Daneau, Mr O. Paulig 
and Mr S.A. Book. I have also inter
viewed the ex-directors of the ICA: Mr 
W.P. Watkins, Mr W.G. Alexander, Dr
S.K. Saxena and Mr R. Beasley. As for 
the Presidents of the ICA, I have met 
and interviewed Dr M. Bonow, Mr R. 
Kerinec and Mr L. Marcus.

Moreover, our Egyptian papers and 
magazines of the Co-operative Asso
ciation for Printing and Publishing and
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Dr. Bonoxulmnds over the gavel to Mr. Kerinecin 1976 -19  years elapsed between thetiL’o occasions.

Kwatian Co-operative Magazines, rep
resented in my articles, were the first 
window through which all the Egyp
tian and Arabic co-operative readers 
got acquainted with the ICA and its 
activities.

As to the British Co-operative Move
ment, it was the first foreign move
ment which 1 have known and stud
ied through a UN fellowship of three 
months field-study of co-operation 
and co-operative press in 1964, during 
w hich  I v is ite d  M an ch ester and 
Loughborough and many other towns 
in England as well as in Wales and 
Scotland. My second visit to Manches
ter was in 1979 to the Central Commit
tee of the ICA. It is worth mentioning 
that from 1974 till 1981 I paid many 
visits to the Headquarters of the ICA 
in London.

Today, it is my third visit to Manches
ter, not only attend and participate in 
the ICA Centennial Congress and its 
second General Assembly, but also to 
m eet my old British  C o-operative 
friends whom I missed very much.

1 am now with Mr Graham Melmoth 
in his castle, the New Century House 
in Manchester. It is not our first meet
ing, for we met in 1979 at the meeting 
of the ICA Central Committee which I 
attended as member of the Egyptian 
Co-operative delegation and he as the 
chairman of the organisation commit
tee of the ICA Central Committee. We 
met once again in Tokyo in October 
1992 at the ICA 30*'" Congress and later 
in Geneva in September 1993 at the 
first General Assembly. In April 1994, 
in a conference with the Egyptian and 
Arabic Co-operative movements, we
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were honoured to receive in Cairo our 
distinguished guests: Mr Marcus as 
the ICA President, Mr Melmoth as the 
Vice President, and other members of 
the Board.

Today, in Manchester and after eleven 
of success, Mr Marcus is giving up the 
presidential chair to his successor, Mr 
Melmoth, who is elected unanimously.

Mr Melmoth kindly, and in spite of 
being very busy, answered my ques
tions giving me the honour of being 
the first Journalist to interview the 
new president of the ICA.

Who is he?
First of all, I would like to introduce 
to my readers the new President of the 
ICA . A b r ie f  b ack g ro u n d  of M r 
Melmoth:

* His name is Graham Melmoth, 57 
years old, he is married to Jenny, 
has tw o so n s , and liv es in 
Macclesfield.

* He has been Secretary of the Co
operative W holesale Society Lim
ited for nearly twenty years and is 
a long-standing m em ber of the 
CWS Executive Committee.

* He was appointed a trustee of the 
New Lanark Conservation Trust, 
based on Robert O w en's M odel 
Community, in 1987.

* He is a Director of the Co-opera
tive Bank, Unity Trust Bank and 
Co-operative Press.

* He joined the Board of the ICA in 
1992.

* He was elected Vice-President of 
the ICA for Europe in 1993.

* He was Chairman of the ICA Eu
ropean Council in 1994.

* He is now ICA President Elect on
22 September, 1995.

Questions and Responses
y4s a neio President o f  the ICA, I would 
like to know yourfeeling toivards your elec
tion to this international position, espe
cially when it has been a long time since 
an Englishman held the office?

If I am candid, I have hardly had time 
to reflect upon the presidency of the 
ICA because of the immediate priori
ties of organising a successful Centen
nial Congress. However, I feel very 
proud and honoured to be elected 
president at this time. As an English
man has not held the office for forty 
years, it will clearly provide a consid
erable challenge for me.

New Structure
Are you satisfied with the neiv structure 
o f  the ICA which has been agreed upon in 
the last Congress in Tokyo? What do you 
suggest fo r  keeping firm  links between the 
Board on one hand and the Regional A s
semblies and the specialised organisations 
on the other hand in order to guarantee 
the cohesion o f  the ICA?

The reorganisation of the ICA led by 
Lars Marcus in Tokyo, '92, was clearly 
right for the time. I think there is a lot 
of good sense in the regional structure 
and in the provision for self-adminis
tered specialised bodies. But I suspect 
that the ICA as a whole will need re
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U f

Mr Bassiouni/ interviews Graham Melmoth immediateli/ after his election to the ICA presidency.

adjustment. We have to be careful that 
its central core remains strong. What, 
however, the Board must do is to en
sure that the overriding cohesion of the 
ICA remains. It would be a great pity 
if the degree of devoluHon which has 
taken place should undermine the in
tegrity of the ICA as a whole. It may 
be, therefore, that the Board should 
establish firm links by having a liaison 
member of the Board with each spe
cialised body who will be responsible 
for coordinating policies.

Revised principles
What in your opinion is the purpose o f re
viewing traditional co-operative princi
ples? And how fa r  do revised principles 
differ from those o f  our pioneers?

The ICA is, of course, the Trustee of 
Co-operative principles inherited from

the Rochdale Pioneers. This is the third 
time they have been reviewed in this 
century. The identity statement which 
is adopted by the General Assembly 
reflects today's conditions and refers 
to the basic values which were the sub
ject of a presentation by Lars Marcus 
at the Stockholm Congress in 1988. The 
principal changes are:

a) The first principle on voluntary and 
open membership makes special 
mention of gender and racial dis
crimination.

b) The third principle will now make 
reference to the requirement to set 
up indivisible reserves.

c) The fourth principle stresses the 
importance of independence from 
Government, and
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d) There is now a new seventh princi
ple relating to concern for the com
munity and regard for sustainable 
development.

The principles in their revised form do 
not vary from the fundamentals which 
have been handed down from the Ro
chdale Pioneers but they do reflect the 
concerns of the 21®' century.

Future priorities
What are your personal ideas and priorities 
in the future plans and activities o f the ICA ? 
Where is Africa among these priorities?

The Board has scheduled a planning 
session in December, 1995. The Direc
tor-General and his staff will be dis
cussing with me their ideas on the fu
ture direction and priorities of the ICA. 
I hope we will, therefore, be in a posi
tion early next year to set our course 
for the next three years or so. My per
sonal priorities are:

i) To concentrate on the co-opera- 
tive m ovem ent in Africa, with 
special regard to the Republic of 
South Africa. We would like to 
mobilise the newfound energy of 
the Republic and its co-operatives 
to strengthen the co-operative 
movement throughout the conti
nent and spread the message that 
co-operatives can play a signifi
cant role in the economic growth 
of developing African countries;

ii) To ensure that the ICA's global 
contribution to sustainable hu
man developm ent is based on 
reality, action and achievement 
rather than rhetoric;

iii) To further the promotion of East 
ern and Central European co-op- 
eratives; and

iv) Likewise if we are to have a 'gen
der' policy, i.e. equal opportuni
ties for men and women in co-op
eratives, both members and em
ployees, then we need seriously 
to engage with a policy to that 
end.

However, these thoughts are mine and 
we need to establish a Consensus of 
the Board and the Director General.

Developing countries
How, in your opinion, can the ICA be 
stronger and more active especially to
wards co-operative movements in develop
ing countries?

Personally  I think that the strong 
movements around the world should 
be prepared to contribute more signifi
cantly to the funds of the ICA, and to 
do this directly by way of increased 
subscriptions and also through the de
velopment fund to be set up pursuant 
to the resolution of the General Assem
bly. The ICA should also continue to 
bring influence to bear on the World 
Bank and the European Union to con
tribute funding for projects in devel
oping countries.

What is your impression about your last 
visit to Egypt and about the Egyptian and 
Arabic co-operative movements?

I was very pleased in April, 1994, to 
visit Egypt. We had the m arvellous 
good fortune of seeing the pyramids 
and the antiquities in the Egyptian
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Museum. The ICA has great respect for 
the Egyptian co-operative movement. 
We are also told of the remarkable 
progress in the North African co-op- 
erative world.

What he stands for?
Finally, I would like to record some of 
Mr Melmoth's words which demon
strate his ideas, opinions and attitudes:

* '1 should make it clear that 1 shall be
a 'Working President'. That means 
I shall continue in my position here 
at the CWS. Representatives of the 
world movement should not lose 
touch with their own organisations. 
They must be able to call upon their 
help and resources.'

* 'Co-operation is nothing if it is not
about w orking together co llec

tively. 1 believe fervently in the 
principle of co-operation amongst 
co-operatives. As a Co-operative 
M anager in the CWS for twenty 
years, I have subscribed to the prin
cip le  of w orking w ith  my co l
leagues as part of a team. I intend 
to bring that philosophy to bear 
also within the staff of the Alliance.'

* 'Membership and membership edu
cation have been im portant ele
ments of my co-operative m ake
up.'

* 'It strikes me that in life there is a 
meanness and a generosity of spirit 
in equal measure in mortal combat. 
It w on't surprise anyone to know 
that I support the latter and regard 
that as an essential catalyst for the 
application of co-operative princi
ples.'
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Our very best wishes for a fair 
wind to the President of the ICA
by Yves Regis

Manchester and Rochdale
M anchester - one of the m ost ce l
ebrated cities in the history of the co
operative movement - was the chosen 
place to hold the Congress marking the 
centenary of the International Co-op- 
erative Alliance.

One of the birthplaces of the move
ment - the most famous of all - was 
the small store in Rochdale which was 
to become a place of pilgrimage dur
ing the Congress.

The Congress was a celebration of the 
foundation in 1895 of the International 
Co-operative Alliance by the produc
tion co-operatives in France and by the 
English consumer co-operative move
ment.

Last year -1 5 0  years after the procla
mation in 1844 by the Equitable Pio
neers which has since echoed around 
the world - the Queen of England offi
cially opened the Museum of Co-op- 
eration in Rochdale.

We respect this magnificent image and 
recognise, in its Anglican origins, that 
com bination of rigour and realism 
which also brought political democ
racy into the world.

But Rochdale is not the only birthplace 
of the worldwide co-operative move
ment. I will go further; the Rochdale

idea, like all members of the m ove
ment, was to be enriched by a conver
gence of similar aspirations, prophe
cies and successful experiments, first 
in a European and later in a world
wide context.

It is difficult to name a single country 
without a history of founding fathers 
and early - and sometimes heroic - 
achievem ents, often dating back to 
well before 1844.

Think of France, with Fourier and 
Buchez at one extreme and Proudhon 
and Jaures at the other; of Germany, 
with Raiffeisen and Schulze-Delitsch; 
of practically all the countries of Cen
tral and Eastern Europe, which redis
covered their deeply ingrained co-op
erative roots long before the commu
nist tidal wave; of the artels in Russia 
(the name is used in the Bill on pro
duction co-operatives which the Duma 
is currently adopting); and of Samu
el's Farmers' Convention.

Remember, too, Jurkovic in Slovakia 
(precisely in 1845) and Ampelakia in 
Greece (1780-1812).

M ore recent are the developm ents in 
Italy and Spain (in the latter country, 
the M ondragon group in the Basque 
c o u n try  w as th e  fo re ru n n e r  of 
present-day industrial co-operation).
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Equally, the pioneers of a co-operative 
republic in A rgentina, the deeply- 
rooted African traditions and the vil
lage tontines deserve mention.

Nor, of course, must we forget the 
founders of Indian and Asian co-opera- 
tion, Mahatma Gandhi and Jawaharlal 
Nehru.

1 greatly appreciated the address given 
from the pulpit by the Bishop of Man
chester on co-operation, sandwiched 
between two bugle-calls and other fan
fares by the Rochdale Band. But I was 
not entirely satisfied with the promised 
ecumenical character of the service. In 
particular, there was not the slightest 
element, of genuine Islam , of Bud
dhism or of Hinduism - all of them 
champions of tolerance - or even of an 
agnosticism seeking eternal values.

It is true that we have been taught by 
the European romantics that the Uni
versal is attained by starting from the 
most profound expressions of indi
vidual personality. Nevertheless, dur
ing the second century of its existence 
the IC A must become less English, less 
European, less consumer-orientated 
and much more universal.

The new President of the ICA - 
Graham Melmoth
Mr President: this is, if I may say so, 
the task we expect you to undertake.

Graham  M elm oth, an Englishm an 
from Manchester, comes to us from the 
CWS (Co-operative Wholesale Soci
ety). He succeeds Lars Marcus - a great 
President, whose main achievements 
include support for substantial devel
opment of the movement in the four

continents and stimulation of a review 
of co-operative values and principles 
which led to their reformulation - at the 
Manchester Congress.

Mr President: now that our values and 
principles are proclaimed and imple
mented, you are no longer English, but 
international; no longer a consumers' 
man, but an all-purpose co-operator; 
and your Labour sensitivities must 
give way to a comprehensively human
istic outlook.

And, as I suggested from the rostrum, 
there is now a place for each one of us 
in the enormous task of implementing 
the values and principles we have 
voted.

The old theologians used to speak of 
individual grace. Might your path to 
that grace not lie in becoming more and 
more ecumenical and international and 
open to all patterns of thinking directed 
towards the achievement of a less un
just society through the instruments of 
self-help and economic democracy ?

The choice of the poorest and the most 
disadvantaged (work, care and hous
ing; but also knowledge, participation 
and dignity) is that of co-operation 
world-wide. In these uncertain times, 
this choice offers the least risk of error.

It is not so much compromise we need 
as enthusiasm to seek the aid of all in 
the honest and persevering application 
of our renewed values and principles.

Mr President: we wish you a fair wind 
in your travels throughout the four 
continents in which the banner of Co
operation flies.
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Letters to the Editor

"Yes, B u t..."
Comments on Benito Benati's article on Employee Ownership and Participa
tion:

In the most recent issue of the Review of International Cooperation (Vol. 88, 
No. 2) Mary Treacy, communications director at ICA headquarters in Geneva, 
refers to two “slightly controversial" articles contained in it.

I. Mary describes the first one as "thought-provoking" - a term in line with 
prevailing trends of thinking within the ICA (emphasis on "service" co
operatives the members of which join together to obtain a service, housing, 
consumer goods credit, etc.).

"Workers' ownership and participation rather than members' ownership 
and participation". Anything thought-provoking in Benito Benati's article 
certainly does not lie in this statement; for in production co-operatives there 
is no incompatibility between employee and membership status, precisely 
because the members are the worker-producers in the enterprise (be it of 
an agricultural, industrial, handicraft or service nature).

In our view this fundamental identity between co-operator-members and 
worker-producers within production co-operatives is a central element in 
a form of co-operative doctrine and practice which is developing rapidly 
in all parts of the world.

While we respect the "other" traditional pattern (especially in the consumer 
co-operation field), our desire is that the leaders of that great family consti
tuted by the ICA should not only accept our basic schema but also recog
nise its increasing relevance in all developing as well as developed coun
tries.

II. In our view the mistake made by Benito Benati (the famous manager of the 
industrial co-operatives of Imola, in Italy) in his remarkable article is to 
have recommended financial participation of the ESOP type (which he de
scribes and advocates in exemplary fashion) without specifying the ulti
mate objective, namely the attainment of the democratic ESOP (a form al
ready attained by over 10% of American ESOPs) - that is to say, the genuine
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production co-operative in which the "capitalist" logic of "one share, one 
vote" has been superseded by the democratic and co-operative logic of "one 
person, one vote".

We have been studying ESOPs in the USA since 1988; we have given them 
the floor at all the congresses or general assemblies of CICOPA; we are con
vinced that, together with their twin organization the SAL in Spain, they can 
offer a major road towards the true objective - that of co-operative democ
racy; and we warmly welcome the very fine appeal for new legislation and 
experiments launched by Benito Benati.

Provided that he goes one step further and clearly states that the final objec
tive is still the attainment of genuinely co-operative production, making ad
justments to allow access to necessary external capital (a beginning which 
has been made in a number of countries) and never resigning oneself to ac
cept restriction to the under-capitalized or marginalized sectors.

Let me frankly ask whether any one of these formulas could not be applied 
to any limited company - or even to any company - in the economic world of 
today ?

Certainly, after the spectacular failure of State capitalism (often referred to as 
socialism), and in a genuinely market-economy context, co-operation can 
offer a real alternative to triumphant capitalism reigning alone.

But seen in the light of its essential "dichotom y", capitalism, in any produc
tive enterprise (in services, distribution, agriculture, industry or handicrafts), 
places power in the hands of capital, which hires labour as necessary.

But in those same enterprises democratic co-operation will place the real 
power in the hands of the "forces of labour, of innovation, of creativity" - of 
"the human factor" (which hires capital as necessary).

This, then, is the ultimate objective - although in individual cases an inter
mediate stage, involving financial participation only, may be valuable, since 
without affecting the underlying logic of the process as a whole it can pre
pare the way for a gradual mutation.

In this connection the new example of shareholders' co-operatives, which 
are mushrooming in China, is an extremely interesting one. It brings together 
under one roof both capital contributions (internal and external) and the uni
versally applicable rule of all democratic economic entities - one person, one 
vote. At the same time, co-operative enterprises of this new type are - or at 
least appear to be - completely autonomous vis-a-vis the public authorities.
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Comments on Hans-Detlef Wiilker's article on The Social Economy and Co
operatives:

I do not propose to enter into the discussion launched by Hans Wiilker on the 
subject of the "Brussels bureaucrats" (anybody who does not apply "m y" poli
cies is a "bureaucrat" or a "politician") or of the French social-economy Utopians.

If one ignores all the trumped-up charges and theoretical anathemas (for in
stance, accusations of collectivism - by whom ? to what end ?), it is clearly in the 
interest of all of us that a minimum corpus of common European legislation 
covering co-operatives, associative mutual-benefit societies and "m anagem ent" 
associations should be developed.

It remains to be seen whether they should be linked, coordinated or merely 
juxtaposed.

1 am far more concerned with the definition of co-operation in general offered 
in this contribution by the representative of the renowned Raiffeisen group, read
ing as follows (p. 134):

-"Co-operatives are supported by individuals who pursue private interests and 
aims;

-"Co-operatives pursue the economic aims of their members;

-"Co-operatives are private and economic enterprises;

-"Co-operatives practise solidarity with their members for the benefit of both 
sides".

We are faced here, not only with a watering-down of co-operation by means of 
various practices derived from practice and custom in the dominant economic 
environment, but also of a watering-down of the very definition of co-opera
tion.

I wish to state here (and here I am currently in disagreement with many of my 
co-operator friends throughout the world, and particularly in India) that 1 can 
see no objection to designating co-operatives as private economic enterprises. 
But they are more than just that.

They are economic enterprises inasmuch as they accept the logic (and the sanc
tions) of the market economy, even if their aims lie elsewhere.
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They are private enterprises (i.e., acting in the primary interests of their mem
bers); they are not public enterprises (which are directed in priority to the serv
ice of the general interest - the "public service").

But they are private economic enterprises of a special type -

(a) on account of their democratic structure (the members hold the power as 
citizens of the enterprise with one vote for each member rather than as 
subscribers of capital (which can be borrowed if necessary);

(b) on account of their end-purpose of inter-co-operative solidarity and com
munity responsibility (cf. Miinkner on p. 20 of the same issue). That re
sponsibility may relate to ecological, social or educational matters and be 
accepted to a greater or lesser degree according to the country, the sector 
and the co-operative concerned; but it is always affirmed as a fundamental 
characteristic of the co-operative movement.

The discussions currently under way and confined to the European (one might 
even say Franco-German) context have got away to a bad start; they should not 
lead us to lose sight of our realities and our specific and essential co-operative 
aims.

We must be clear about these aims and insist that (as Professor Munkner of 
Marburg University puts it very pertinently on page 30 of the same issue): "The 
essential differences between co-operatives and other organizational forms must 
be emphasized rather than concealed".

Yves Regis 
CGSCOP France
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The Social Economy: A Reply to Dr. Wiilker

In the last issue of the ICA Review (88-2), Hans-Detlef Wiilker set out very clearly 
the position of his organisation concerning the concept of the Social Economy. 
It was an article worthy of interest, which could spark a long debate or even an 
entire seminar. The references which he made to the French position concern
ing this theme have stimulated me to reply to him, from a strictly personal point 
of view. Since I have already dealt with some of the problems he raised in a 
recent essay (1), I shall limit myself here to the key issues which he raised.

First I shall deal with the points on which we are in agreement, and then with 
the major differences. I shall try to conclude with some positive thoughts.

Three Points of Agreement:
1. Our colleague is quite right in saying that the term "Social Economy" can 

give rise to as it has in the past quite different interpretations. Some of these 
go very much beyond those defined in the CNLAMCA Declaration of 1991, 
the text of which can be almost entirely found in the new Charter which we 
have just adopted (2). All these conceptions are legitimate, and everyone 
can choose the one which best suits him. In France, however, the only defi
nition officially approved by all the responsible national organisations is that 
contained in our current Charter, and it is therefore this version to which I 
shall refer.

2. He is also quite right in challenging the inclusion in the Social Economy of 
organisations which are not based on the principle of voluntary and open 
membership. Our Charter excludes all those based on other principles, 
whether they are part of the public sector or not. These organisations can be 
included in a vast "Third Sector", but not in the Social Economy in its strict
est sense, which should include only voluntary associations of persons.

3. Finally, he is right in thinking that the common representative bodies of the 
Social Economy should not replace those of their members. The common 
bodies should only intervene when there is a common problem that requires 
coordinated action.

This is how we operate in France. CNLAMCA, which represents the entire 
Social Economy, does not replace the Groupement national de la Cooperation 
on issues dealing only with co-operatives. Neither does this group act in the 
place of one of its federation members in an area of its own responsibility, un
less it is expressly requested to do so. The basic principle which must motivate 
our institutions is that of subsidiarity.
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Three Points of Difference:
Dr. Wulker will hopefully not mind if I tease him for being too influenced by the 
"Cartesian" mind-set for which we French are often criticised, and which can 
lead to exaggerated affirmations.

1. He exaggerates, I believe, the differences which exist among associations, 
co-operatives, and mutuals. First of all, the respective definitions of the three 
families vary from European country to country, and therefore the dividing 
line between their respective activities is not very clear. Depending on the 
country, insurance is carried out by co-operatives or by mutuals. Popular 
tourism is, depending on the country, the responsibility of co-operatives or 
associations. These are not the only examples.

Also, there are considerable similarities with respect to their operation. If 
one takes the example of the French insurance mutuals, which are signifi
cant legal and market forces, it is difficult to see how they are different from 
most co-operatives. It is true that they do not have equity capital; but in 
Europe there are many co-operatives which similarly do not have equity 
capital, as was (I believe) the original wish of F. Raiffeisen. Similarly, many 
associations operate in France, in the service of their members, in the same 
way as do co-operatives.

Above all, these three families have one fundamental characteristic in com
mon they are associations of persons, not societies of capital (at least for the 
local organisations).

2. Their collective activity has nothing to do with "collectivism ", even when 
they have relationships with the State. The fact of dealing with the State 
does not imply a situation of subservience.

There have always been private companies in Europe which have had con
tractual relationships with the State, as in the case of public service conces
sions whereby the State enters into an agrement with a private company in 
order to meet a public need. It is hard to imagine why this should be possi
ble for capitalist companies but not for co-operatives, mutuals, or associa
tions.

It is true that, in the past, there have been cases of State interference. How
ever, the objective of the Social Economy is to bring an end to this situation 
by introducing a contractual framework in those cases where, for historical 
reasons, other kinds of relationships have existed. The history of Co-opera- 
tion has witnessed a similar evolution, as can be seen in the case of the Ger
man Raiffeisen banks and the French Credit Agricole.
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3. The differences within the Social Economy, whether in terms of kinds of ac
tivities or goals, do not prevent the co-operatives, associations and mutuals 
from having in common a certain number of concerns resulting from their 
being societies of persons.

We all know that, today, the capitalist company is viewed as the ideal model 
of business, and that all rules are designed with it in mind. This carries great 
risks for our organisations, which are of a different character, and which are 
threatened with disappearance. Recently, for example, co-operatives repre
senting individual and fam ily businesses have been threatened by the 
appliation of competition legislation. In each of our sectors, our Brussels 
associations have been hard-pressed to obtain provisions which respect our 
unique nature as societies of persons.

Looking beyond the issues which concern each of our sectors, the three fami
lies share common problems which require them to adopt a common front 
on certain issues. Can one go further?

Some Perspectives:
I personally believe that there are many reasons for us to move beyond a simple
marriage of convenience:

1. The fact that a co-operative is an association of persons and not of capital 
means that it cannot be indifferent to certain problems which are not only 
economic in nature it is an enterprise in the service of its members, but the 
needs of its members can be greater than only the economic objective which 
inspired its creation.

Although a co-operative's purpose is essentially economic, an association of 
persons cannot assume that human needs are limited to those of the homo 
economicus as conceived by the old liberal school of economics. Man has 
other concerns which must not be forgotten. One need only think of F. 
Raiffeisen to remember this spirit, which was shared by all our founders.

To give a simple example, a truck-owner who belongs to a co-operative is 
obviously seeking a financial benefit, but he also hopes that the co-opera
tive's services will enable him to remain an independent businessman and 
not be forced to become the employee, however well-paid, of a large com
pany. The co-operative thus serves not only his economic needs but also his 
social need for independence.

One could give many other examples, which is why each cooperative family 
can regard its activity to be within a certain conception of society, which can 
of course vary considerably from organisation to organisation.
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For similar reasons, co-operatives can hardly be indifferent to the well-being 
of the profession or the region within which they operate or even their coun
try, or Europe. This does not mean that a co-operative will subordinate its 
management to an external interest. It means that, while carefully respect
ing its business needs, the co-operative will try to reconcile its strategy with 
the more general objectives of the community within which it operates.

The fact that, in Brussels, an association of agricultural co-operatives 
(COGECA) and an association of farmers' unions (COPA) share common 
services provides an excellent example of this common concern.

2. The same ideas could be developed with respect to other families within the 
Social Economy.

Some, like the insurance and health-care mutuals, and many associations, 
are designed to offer various services to their members, exactly like co-op- 
eratives. These organisations must provide the best possible services, but 
they cannot ignore general problems. A health-care mutual, for example, is 
obviously concerned with general health policies.

The same is true of charitable associations, which enable people to carry out 
a social activity more effectively through group action. Their members re
ceive a definite service, but one which comes within a more general frame
work.

3. These similarities obviously reflect a sharing of values. This emerges clearly 
from the ICA Statement on the Co-operative Identity, adopted in Manches
ter, which is based on principles very similar to those expressed by most 
associations and mutuals. There can be no better example of this commonality 
than the joint adherence to the concept of solidarity.

It is these shared values which have made us in France support a coming 
together of these families, while respecting fully the characteristics of each. 
Such a grouping must never be used to support a policy imposed from the 
outside; it must be based on a strict adherence to the principle of subsidiarity, 
intervening only in cases of common interest and when a joint action is more 
effective than individual efforts. Based on similar structures and values, 
such a grouping is basically designed to obtain the recognition of our unique 
organisational characteristics. This is the underlying basis of the Social 
Economy.

Can one go further? It must be admitted that a sharing of values does not 
lead automatically to shared objectives. The Social Economy must accept 
the existence within its ranks of different conceptions of the common pur
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pose which is quite natural when one remembers that its members are based 
on the principle of freedom of choice. Those who wish to go beyond the 
common base are as legitimate as those who do not. The important thing is 
not to confuse representative institutions, which must have a common base 
and the unanimity of their members, with "like-minded" organisations, which 
are both more free and less responsible.

In Conclusion:
Unlike Dr. Wiilker, I do not believe that the disagreements which have been 
engendered by the concept of the Social Economy stem from fundamental his
torical or geographical differences between our countries.

Historical differences are very difficult to analyse and characterise. Although 
the Republican governments of 19th century France favoured the creation of 
different co-operative families based on economic or social policies, this was 
somewhat in line with the more imperial Prussian governments which had al
ready moved in the same direction (3). In France at the same time, very liberal 
Republican governments supported the creation of health-care mutuals, which 
they controlled while still respecting the principle of pluralism and freedom of 
association; at the same time, for the same social purposes, the Imperial Ger
man government managed to create compulsory state institutions. In short, 
history cannot explain the origin of these problems.

But neither can geography. The problems facing co-operatives, associations, 
and mutuals are not basically different from one country to another, even if 
there are differences in local conditions. Nowhere is there a contradition be
tween the concept of the Social Economy and the structure of economies, since 
in today's Europe the economic structures are becoming everywhere more and 
more similar.

I believe the real reason for our disagreement is to be found elsewhere. The 
concept of Social Economy, which was the subject of a lengthy debate in France 
before being officially accepted, did not give rise to similar debates among Eu
ropean organisations before it emerged on the public scene. It therefore quite 
naturally aroused concerns among those who had not, either directly or indi
rectly, participated in its development, and who feared a weakening of the co
operative idea even though the objective is completely different. This gap must 
be filled.

The process has at least begun. The publication of the article by our colleague. 
Dr. Wiilker, constitutes an excellent beginning of a debate for which I thank the 
ICA Review, and to which I hope this article shall also contribute.
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Notes:
(1) "L'economie sociale face a I'ultraliberalisme", Syros 1995

(2) Available from CNLAM CA (Com ite national de liaison des activites 
mutualistes, cooperatives et associatives), 6 rue Mesnil, 75116 Paris.

(3) The Prussian law of 31 July 1895, which created a "Caisse centrale des asso
ciations cooperatives", with the support and control of the State, is a good 
model of European practice of that time. These practices are so old that one 
could easily forget them, even though they have left traces, in France as in 
Germany. Are not the German Lander still represented in the Raiffeisen 
banks?

by Jacques Moreau
President of CNLAMCA (Comite national de liaison des activites mutualistes, 
cooperatives et associatives). President of GNC (Groupement national de la 
cooperation), and H onorary Chairm an of the Caisse C entrale de Credit 
Cooperatif in France.
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The Social Economy: A Reply to Dr. Wiilker

Perhaps Hans-Detlef Wiilker (volume 88 no. 2, page 128) intended to provoke - 
well he succeeded. I, for one. He even contradicts himself: one the one hand 
"Member-oriented solidarity means self-help" but on the other "Co-operatives 
have very little in common with ... self-help groups". His thinking, I said to 
myself, is one reason the movement is in the state it is today - that is, discredited 
and struggling for survival in many fields. I finally put finger to keyboard at the 
assertion "Co-operatives do not have any direct social or socio-political tasks." 
This is simply not my experience - and I have worked in, banked with, and at 
times lived in, the co-operative movement for 18 years.

There are many examples of the fine work done by co-operatives. In the first co
operative in which I worked - for 8 years - our constitution did indeed explicitly 
mention our social objectives; at registration we adopted what at that time was 
known as a "pream ble" to he Rules. This "mission statement" - voluntarily as
sumed - gave the co-op a real sense of where it was going - and it was going far 
further than Mr. Wiilker seems to think possible: today it is ten times the size it 
was then. A survey in 1985 showed that it was the largest single source of help 
for other co-operatives in the region too.

What is remarkable about his article is that he totally overlooks the fastest-grow- 
ing sector of them all - worker co-ops: these do not appear in his list of the 
supposedly disparate sectors which he says are incapable of collaborating un
der the social economy banner. They are invisible to him precisely because his 
federation refuses to admit them, forcing newer forms of co-operation to incor
porate under company or association law; and this reduces, rather than increases, 
the movement's solidarity, resilience and adaptability

Mr Wiilker evidently fears that to exhibit solidarity with society at large is a 
sign of weakness - in other words that the only way to compete is to selfishly 
serve one's members and them alone. In what century is he living? Even the 
largest capitalist corporations nowadays make some concessions to being a good 
neighbour - some even make a virtue of their ethical stance. Co-ops got there 
first. Serving multiple stockholders is very much the coming trend. And as for 
his fears of loss of independence, to serve social goals is not to be "used" - it is 
simply a higher form of being, a recognition of the interdependence of modern 
citizens.

Mr Wiilker needs to open his eyes. Society is changing, and the co-operative 
movement must not be afraid to change with it. And one does not change by 
shutting oneself off in an airtight compartment: the most creative developments
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often happen at the interface between two ideas. Examples: the tremendous 
growth of employee ownership (11 million Americans own shares in the com
pany that employs them through ESOPs), social co-operatives (over 2,000 in 
Italy alone - and they are true co-operatives - bringing the providers and benefi
ciaries of social services together in the same organisation). Thee new organisa
tional forms are solving economic and social problems by creatively combining 
the best features of two other organisational forms; employee-owned compa
nies apply the fruits of management efficiency in an equitable way, and social 
co-operatives apply entrepreneurial flair in place of state bureaucracy. Society 
needs these 
innovations!

Please note that it is these new forms of co-operation which are gaining market 
share, opening up new markets, and being a creative force in society - not the 
old-established consumer co-ops, which often do little to distinguish themselves 
from any other supermarket chain. The movement needs these innovations too!

Defensiveness is not getting the movement anywhere. Co-operatives need to 
make new alliances. It is right and proper to sacrifice a little bit of autonomy in 
this quest. The social economy, which is a spectrum, not to be defined in the 
oppositional way which Mr. Wiilker uses, should be seen as just that - a route to 
greater power and influence. Not a tlireat, but an opportunity that must be seized.

Toby Johnson
National Expert for European Commission

Tony Wilding,from the Co-operative Union in Manchester, distributes neiv publications launched 
during the ICA Centennial Congresss.
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Book
Reviews

Reinventing the Co-operative: Enterprises for the 21st 
Century

by Edgar Parnell, is published by the Plunkett Foundation, 23 Hanborough Business 
ParkLong Hanborough, Oxford 0 X 8  8LH, 255 pp, price £17.95 inc. postage & packing 
(airmail - £2 extra), ISBN 0 85042 190 X.

Co-operators are 'obsessed' with their 
cherished Rochdale Principles and the 
time has come to reinvent the co-op- 
erative if it is to survive into the next 
m illennium , - this claim  by Edgar 
Parnell, Director of the Oxford-based 
Plunkett Foundation, strikes at the 
heart of co-operative thinking.

In a new book. Reinventing the Co-op- 
erative: Enterprises fo r  the 21st Century 
launched at an official receptionduring 
the ICA C entennial C onference in 
Manchester, Mr Parnell says 'M any 
people involved in co-operatives find 
it as difficult to define a co-operative 
w ithout referring  to the Rochdale 
Rules (or the so-called Co-operative 
Principles) as most of us find it diffi
cult to describe a spiral staircase with
out reverting to the use of our hands.

U nfortunately, this obsession w ith 
'principles' has brought an unneces
sary complexity to the understanding 
of the co-operative form of business 
and has provided a diversion from the

essential simplicity of the concept of 
co-operation. This fact alone has prob
ably been one of the greatest barriers 
to the expansion of co-operative forms 
of enterprise in recent time, as well as 
being at the root of many management 
and organisational problems.'

Deploring that in many cases the co
operative model of enterprise has be
come 'frozen in time', he argues that it 
still offers untapped potential to con
tribute significantly to human devel
opment but in the past has been 'hi
jacked' by those with a political agenda 
and exploited to their political advan
tage or to further a particular cause.

He continues that because the co-op
erative model is absent from the cur
ricula of schools, colleges and univer
sities, it has become a 'much maligned 
and often neglected option' - yet be
cause m ost of the w orld's Govern
ments have now abandoned both State 
and m unicipal forms of enterprise, 
'this leaves the co-operative as the only
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real alternative' to investor-driven 
business.

'The re-invented co-operative can be 
expected to become the leading insti
tution in the new millennium - if the 
people involved in them are ready to
take up the challenge........the future
must surely be in the development of 
real co-operation which is based upon 
mutual benefit. This will not come 
about because of some 'airy fairy' ide
alism but because it makes good eco
nomic sense to direct all our energies 
towards achieving a set of common 
objectives w hich can deliver a fair 
share of benefits to all the parties in
volved.'

Looking to the future, Mr Parnell says 
that what co-operatives need are new 
leaders who have the vision and com
mitment to reposition co-operation as 
a cred ible altern ative to investor- 
driven business structures. He says 
this is especially important if co-opera
tion is to appeal to the next generation 
who are likely to demand that organi
sations are not only more responsive, 
accountable and responsible to their 
custom ers but also display a much 
greater concern for the environment 
and the conservation of the world's 
resources.

Mr Parnell sees unemployment as the 
greatest problem facing future genera

tions. Co-operatives can play a con
siderable role in job creation because 
they are not dependent on the whims 
of investors but rather satisfying the 
mutual needs of their stakeholders.

In too many cases of privatisation the 
only new stakeholders to replace the 
State or local Government have been 
investors. We should expect that if 
more people become aware of the "co
operative option" then in future, co
o p e ra tiv es run  by d ifferen t 
stakeholders will be involved in tak
ing over public enterprises.'

Pointing to the growth of co-operatives 
in sectors like healthcare, financial 
services, travel and tourism, he says 
there are many other examples where 
co-operation is a better alternative, 
particularly monopolies in the priva
tised public utilities. 'The provision of 
distribution services, such as electric
ity, gas, water or cable connections, 
also wellbeing services such as health 
and care, if they are not to be provided 
by the Government, then they are gen
erally better provided by a co-opera- 
tive than an investor company', he con
cludes.

'As more people come to appreciate 
that they can "self-supply" essential 
services then we should expect co-op- 
eratives to accelerate their rate of in
volvement in these sectors.
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Doing Business with ttie Co-operatives in Latin America

International Co-operative Alliance Regional Office fo r  the Americas Series: Already 
published : Guatemala, Mexico, Colombia, Nicaragua, El Salvador, Uruguay, Costa 
Rica

Did you know that co-operatives are 
among the most competitive and im
portant businesses in Mexico's graphic 
arts and publishing sector ? That the 
largest newspaper of the country with 
a circulation of 170,000 copies has a le
gal status of co-operative ? And that 
there are co-ops operating at port and 
airport facilities ?

When I was told that the Regional Of
fice is about to send me the informa
tion on commercial potentialities of co
operatives in Latin America 1 was im
mediately thinking of computer print
outs tediously listing goods, prices and 
addresses.

Well... I was wrong, even very wrong. 
Instead of badly photocopied print
outs I received a collection of colorful 
booklets, carefully printed, describing 
co-operatives and the economic milieu 
in which they operate with a perfect 
understanding if not erudition.

Each booklet is intended to be a prac
tical guide for investors, businessmen 
and co-operatives interested in learn
ing more about investment options, 
especially the numerous opportunities 
found in the co-operative sector.

Among major topics included are :

* the most important advantages of 
beginning relations with co-opera
tives in a given country;

* an overview of the economy, incen
tives and benefits oriented towards 
the promotion of investment and 
exportation, as well as the most rel
evant commercial accords;

profiles of the most dynamic sec
tors and the opportunities with re
lated co-operatives;

* how to do business with co-opera- 
tives ; an explanation of potential 
modalities;

* gen era l in form atio n  about the 
country, its banking system, taxes, 
including the fiscal advantages of 
co-operatives, labour law and po
litical regime;

* and lastly : a list of key contacts for 
doing business.

And what if 1 tell you that all booklets 
exist in three language versions : Eng
lish, Spanish and French? You will 
probably rush to get your own copy. 
The ROAM with its usual efficiency 
will be pleased to provide you with 
as many copies as needed for a reason
able price of USD 6.00 each.

Which is not expensive, one must ad
mit, to get a competitive edge over 
business partners.

Alina Pawlowska
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Chances of Co-operatives in the Future

by Hans-H. Miinkner : Contribution to the Interfiational Co-operative Alliance Cen
tennial 1895-1995. Papers and Reports no. 31, Institute fo r  Co-operation in Developing 
Countries, Philipps-Universitiit, Marburg, 258pp.

The volume contains 14 papers deal
ing with co-operative values, princi
ples and practices and deviations from 
the original co-operative concept. Most 
of these papers were written in Eng
lish during the past several years, and 
published in various journals or semi
nar reports, some were translated from 
German. They were put together in 
one volume as a contribution to the 
discussions about the future of co-op- 
eratives in the next century during and 
after the ICA in Manchester 1995.

Co-operatives as a specific form of or
ganisation only have a future, if they 
rediscover their membership base and 
their dependence on members. This 
means that co-operatives have to re
turn to their original role, which is still 
on demand tod ay : to develop innova
tive approaches to solving pressing 
problems in times of rapid social, eco
nom ic and tech n o lo g ica l ch ang e, 
where neither the market nor the state

offer satisfactory solutions. Many citi
zens including present and future 
mem bers of co-operatives are con
fronted today w ith new problem s 
(globalisation of markets, unaffordable 
prices for health care and social secu
rity, long-term unemployement and 
deterioration  of the environm ent) 
which they are unable to solve alone, 
for which, however, solutions can be 
found when co-operating with others 
having similar problems.

Co-operative leaders and managers 
have to stand up to this new challenge. 
It is not sufficient to improve the level 
of perfection of the services they have 
been offering for m any years and 
which today are offered by competi
tors as well. They have to develop new 
services and products in dialogue with 
their members, which correspond to 
their members' needs and which are 
not offered by others at all or not in 
the same quality.

Alina Pawlowska

Cooperativismo Latino Americano en Cifras 1995

edited by Organizacion de las Cooperativas de America, Santa Fe de Bogota, 237pp, 
tabs, graphs. ISBN 958-95840-0-4

Statistical publications run the same past year had been particularly rich in
danger as fashion shows - just pre- co-op research with many excellent
sented and already out of date. Some publications, especially regarding the
however, by exceptional quality of Latin American region. For quite time
analysis elude the rule of time. The now the ICA and other non-govern-
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mental organisations were publishing 
short books, sort of instant pictures, on 
various movements : co-operatives in 
Honduras, co-operatives in Guatemala 
etc.. The FAO had launched two stud
ies on agricultural co-operatives. There 
was a general consensus that the time 
had become ripe to launch a regional, 
plurisectoral study.

SILAIC stands for Sistema Regional de 
Informatica Cooperativa or Regional 
System for Cooperative Information, 
a network for collecting data devel
oped jointly by OCA, ACl and COLAC 
with help of the Canadian Co-opera
tive Association. SILAIC proved to be 
an efficient tool, hence it remained only 
to find a brave - and well off - organi
sation which would accept the chal
lenge. The objective was to define pa
rameters of comparison between co
operative sectors in different countries 
in order to maximise the competitivity 
and reduce the weaknesses of the co
op sector. It is noteworthy that the data 
comes from research programmes ini
tiated by OCA, ICA and COLAC and 
using the same standards. The time 
span encompass years 1987 to 1992. 
Therefore, only primary sources were 
used for preparation of tables and for 
socio-economic analysis and the list of 
those is scrupulously added at the end 
of every chapter. For obvious reasons, 
the information for some countries is 
lim ited, fragm ented or out of time 
buandaries but it does not impede the 
overall value of the study. The termi
nology may cause problems. It will be 
of help to readers not familiar with re
gional practices to explain w hat is 
meant by agricultural or industrialisa
tion co-operatives within the specific

Latin American context. In spite of this 
restriction the authors deserve praise 
for clearly explaining the adopted 
methodology, specyfing difficulties 
and constrains.

The study is composed of two parts : 
first the agglomerate regional data in
cluding m acroeconom ic indicators 
then country with data from Argen
tina, Belize, Bolivia, Brazil, Colombia, 
Costa Rica, Chile, Dominican Repub
lic, Ecuador, El Salvador, Guatemala, 
H ond uras, M exico , N icarag u a, 
Panama, Paraguay, Peru, Puerto Rico, 
Uruguay and Venezuela.

Each country study, besides statistical 
in form ation , p o in ts out princip al 
strengths and weaknesses of the move
ment laying foundation for further 
analysis. Those interested in figures 
would find everything available on 
sectors, turnovers, goods and services 
produced, import, export, growth by 
activity and even in two cases (Hon
duras and Panama) membership de
segregated by sex. Readers interested 
in socio-economic information can re
fer to a concise d escrip tion  of the 
m ovem ent at the beginning of the 
chapter.

Som e fashion show s achieve more 
than merely to show colorful rugs. 
They illustrate the social change and 
set trends for years to come. I hope the 
fashion in co-op research will be for 
large statistical studies in all ICA Re
gions. With the hemline, let's say, well 
below the knee.

Alina Pawlowska
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The International Co-operative Alliance During War 
and Peace 1910-1950

by Dr Rita Rhodes, ICA Publications, Geneva 1995, 430 pp, price CHF 45.00, 

ISBN 92 9054 001 X

Rita Rhodes' book on the history of the 
International Co-operative AUiance 
(ICA) during the critical period of 1910 
to 1950, from pre-war developments 
before the First World War to the cold 
war period after the Second World War 
is much more than a historical record. 
It sheds light on periods of the ICA 
which had remained in the dark not 
only for the ordinary observer but also 
for research workers who relied on of
ficial texts and published sources.

Rita Rhodes' book illustrates, how the 
organisation is influenced by its origin 
as a European and consumer/worker 
based institution and how an interna
tional organisation carries its birth 
marks received from its founding fa
thers, even after a century. The book 
dem onstrates, how strong or weak 
leadership affects the fate of such or
ganisation and what strains are put on 
an international organisation trying to 
remain politically neutral in times of 
war, with members coming from the 
different warring fractions.

The book is fascinating reading, be
cause it reports little known facts of the 
struggle within the ICA between diver
gent schools of thought; self-help co
operatives versus co-operatives serv
ing the common good, co-operatives 
as workers' organisations versus co
operatives of the middle class, co-op
eratives as communist collectives or

mass organisations of a party in cen
trally planned economies versus pri
vate, politically neutral co-operatives 
in a market economy. It shows how the 
devotion to the goal of maintaining the 
ICA as a forum of persons holding dif
ferent opinions and of avoiding a split 
of the world co-operative movement 
prevailed over the idea of protecting 
the Rochdale heritage and the true co
operative principles at all cost.

It is interesting to learn details on how 
the ICA operated with a devoted lead
ership and staff on a limited budget 
and how it saw its role in post-war 
Europe and in the countries devastated 
by the war.

The book is written in a scholarly man
ner, close to the original sources (min
utes and memoranda, correspondence 
and reports), many of which published 
for the first time.

With its many quotations from little 
known documents, this book is a treas
ure grove for those who want to un
derstand, how the ICA works, how it 
could survive in turbulent times and 
to what degree compromise with so
cialist ideals was accepted, while com
promise with fascist ideas was strictly 
rejected.

The book is subdivided in nine chap
ters. It starts with a carefully drawn
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picture of the historical roots of the 
ICA, both  in G reat Britain  and in 
France and to a lesser degree in Ger
many and shows how the ICA was ini
tiated by people whom we would call 
today "true Europeans" or "interna
tionalists", working unselfishly for a 
common cause. It is interesting to note 
that the initial congresses of the ICA 
were not exclusively meetings of co- 
operators but included prominent peo
ple of public life, the peace movement, 
the labour party and the church.

This is followed by a survey of ICA's 
organisation and ideology between 
1910 and 1950 - with surprisingly lit
tle changes in its constitution and or
ganisational set-up during these tur
bulent decades. It lays the ground for 
deeper understanding of the ways in 
which controversies within the ICA 
were settled in a manner to avoid fric
tion which could break up the organi
sation.

In the next chapter on the ICA and the 
First World War it becomes evident 
that this war did not threaten civic so
ciety and the co-operative movement 
as much as the Second World War did 
and that it was possible to maintain the 
co-operative communication channels 
despite the war.

In this part of the book a hitherto fairly 
dark part of ICA's history is brought 
to light. It deals w ith the issue of 
whether the ICA has the right to ques
tion continuation of membership, if the 
member follows principles different 
from those of the ICA and describes 
how the ICA authorities decided to 
tolerate communist co-operative con

cepts rather than to risk a split of the 
ICA - a trend towards ideological com
promise which later caused a lot of 
trouble and required strong measures 
to fend off com m unist pressure to 
change the ICA and to take over con
trol.

The chapters on the ICA's response to 
Italian fascism and German nazism 
and on the situations in Austria, Spain, 
Czechoslovakia and the Far East on the 
eve of the Second World War and dur
ing that war are interesting reading 
especially for readers of the respective 
countries who may not have had the 
opportunity to see events from this 
angle. Detailed information is given on 
the dissolution of the Lega in Italy and 
the ICA's reaction to the growing in
fluence of the Nazi regime on German 
co-operatives. Finally, the author offers 
some explanation why the ICA sur
vived the two World Wars and the 
Cold War and at what cost.

The book rem inds the reader that 
many of the issues debated today were 
already on the agenda decades ago - 
only that those debates have been for
gotten. It shows the advantages of 
undogmatic flexibility and tolerance 
but also the dangers of abandoning 
ones' own values and principles. It of
fers insight into the process of gradual 
changes of the Rochdale Pioneers' 
principles designed for consumer co
operatives in the times of industrial 
revolution in Western Europe to be
come internationally recognized co
operative principles of the ICA, claim
ing universal applicability across cul
tural and political boundaries and va
lidity for all types of co-operatives. The
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book shows how difficult it is for the 
ICA to play the role of the global 
guardian of true co-operative princi
ples in a world of turmoil, war and 
aggression, to maintain high standards 
of credibility and to pursue at the same 
time a policy of internationalism and 
tolerance, accepting movements of dif
ferent ideological colour, different de
grees of autonomy and different atti
tudes towards political neutrality as 
members.

This becomes particularly obvious in 
the account of dealings of the ICA with 
the Centrosoyus. The ICA found una
nimity on issues like democracy, al
though the communists held a totally 
different view on what dem ocracy 
meant as compared with that of the 
fellow members from Western Europe 
and the USA. While it was stated by 
non-communist co-operative leaders 
within the ICA that democracy always 
includes freedom of association and 
freedom of speech and excludes com
pulsory co-operation, Centrosoyus 
had been admitted and remained an 
important member and contributor. It 
was somehow accepted that collectives 
and party organisations follow ing 
communist principles were a special 
form of co-operatives which could be 
reconciled with the co-operative prin
ciples governing the ICA, although the 
President of the ICA (Maurice Bonow) 
referred to socialist forms of co-opera
tive organisation and co-operatives 
according to the ICA principles as 
mutually exclusive concepts.

It appears that the ICA has learned a 
lesson  from  these d ifficu lt tim es, 
namely to clarify the meaning of the

ICA co-operative principles for consid
ering future admissions of members. 
To conclude, Rita Rhodes' book may 
have been the best birthday present the 
ICA could hope for at the occasion of 
its centennial, because it clears up 
ICA's role during the most difficult 
period of its existence and enhances its 
much needed credibility The mosaic 
of facts presented by her, offers a vivid 
picture of how and why the ICA sur
vived the two World Wars and the 
Cold War.

Some may see this account as a late 
rehabilitation of some Western ICA 
leaders who struggled  behind the 
scene to keep the ICA clear of commu
nist domination and as an explanation 
why the Centrosoyus was allowed to 
remain a member of the ICA despite 
all difficulties experienced with this 
member-organisation.

It also explains to some extent, why the 
ICA as the largest, oldest and poten
tially pow erful Non Governm ental 
Organisation (NGO), which should be 
the global authority to defend mem
ber movements against political op
pression and despite its consultative 
status with the UN-ECOSOC acts as a 
modest and prudent organisation.

This book is worth reading, not only 
for practitioners and scholars inter
ested in co-operative development but 
also for all those who want to know 
more about the internal working of 
international NGOs.

Hans-H. Miinkner 
Marburg/Germany
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Dr. Rita Rhodes signs her latest book "The ICA During War and 
Peace 1910-1950" fo r  happily smiling Kalevi Suomela from  Finland.
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O R D E R  FO R M

The International Co-operative Alliance 
During War and Peace 1910-1950

by RITA RH O D ES

43 0  pp. isbn92 9054  001 X  

To order, please complete this form and return to:

ICA Publications, International Co-operative Alliance,
15 route des Morillons, 1218 Grand-Saconnex/Geneva, Switzerland 

Fax: (41-22)798  41 22, E-mail: icageneva@gn.apc.org

Please send my book order to the following address:

N am e...............................................................................................................................................

Organisation.................................................................................................................................

A ddress..........................................................................................................................................

P h on e:.................................................................... F a x : ...........................................................

Price CH F 45 .00  plus postage which will be added to pro forma invoice.

If you are interested in other ICA publications please call us: (41 -22 )929  88 31 or 
929 88 88 or send a fax to Gabriella Sozanski at (41-22) 798 41 22.

Please note that payment for the "International Co-operative Alliance During War 
and Peace 1910 - 1950" and other ICA publications can now be made by credit card 

(Visa or Euro/Mastercard only) as well as by direct bank transfer to Banque Coop in 
Geneva, Account No. 284043.450090-2.
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