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AGENDA ITEM NO,1 : WELCQUE

1. Mr, J,Sassanl, Member for Iran in the Council and President of the
Cooperative Consumer Union of Iran, Managing Director of Sepah Consumer
Cooperative Society and Chairman cum Managing Director of the Urban and
Rural GConsumers Cooperative Organisaﬁion ete, will welcome the members of

the Council on behalf of the Ccoperative Movement of Iran,

AGENDA ITEM NO,2 : INTRODUCTORY REMARKS BY THE REGIONAL DIRECTOR

2. Mr, P,BE,Weeraman, ICA Regional Director for South-East Asia, will

welcome the members of the Council,

LGENDA ITEM NO.3 : ELECTION OF CHAIRMAN -

3, In accordance with amended Rule 4 of the ICA Council for South-Fast
Asia, the members of the Council are requested to elect a new Chairman
from emong the members from the host country, viz., Iran., The new Chairman
term of office will be till the next Council Meeting,.

AGENDA ITEM NO,/ : CONFIRMATION OF THE MINUTES OF THE 17TH MEETING

b The minutes of the last meeting, held in Manila, the Phil:i_pines,
have been circulated to all the members, No comments have been received,

The minutes may be confirmed, For minutes see appendix "I" to these Notes,

4.1 Action taken on the minutes is given in relevant agenda items of

these Notes,

AGENDA ITEM NO,5 : BACKGROUND PAPERS ON THE COCPERATIVE L (YEMENT
OF EACH COUNTRY

5. 411 the member-organisations in the Region have been requested to
send in papers containing up-to-date information on their respective

cooperative movements, Papers received beforec the meeting will be
circulated,

- GENDA-ITEM NO,6 : ADMINISTRATION

Fpilow-up Action on the Minutes

6,1 The chart shown below indicates the action taken by the ICA Regional
Office on the various decisions taken by the Council at the 17th Meceting -



Page & Para Nos, of linutes Lction taken

3.6 : lrite letters of Letters were sent conveying the condolences
condolences of the Council on  of the Council to the Cooperative Federation
the deaths of dr,M.J.Lane and  of ustralia and the Central Union of

Ar, 1atcumura. agricultural Cooperatives of Japan,
4313 ¢ Contributions to the Letters were written to the defaulting
Funds of the IC.. ROEC, member-organisations,

5,15: Contributions to the ICi Letters were written to the defaulting
ROEC in respect of IC. Sub- member-organisations, '

Committee on .griculture & Tradé
for south-gast ..sia,

Naming of the Regional Office Building as "Bonow Houge"

6.2 .. brief ceremony was held at the Regional Office on 2nd February
1976 to formally name the IC.. Regional Office building as "BONOW HOUSE,
- The chief guest, 4r, L,Finnmark, the .mbassador of Sweden unveiled the
vlaque bearing ﬂhe words ”BQNOU HOUSE", Representatives of the national
cooperative federations in Delhi, Government of India and the National

~ Cooperative Development Corporation attended the function, Ar, Finnmark,
dr, 3,3.Puri, (.dditional Secretary to the Government of India),

Ar, R, G, Tiwari, (President, National Cooperative Union of India) and the
.Regional Director snoke on the oécasion. They extolled the qualities of
Dr, Bonow and thought that naming the Regional Office building after him

was a fitting tribute to his services to the cooperative movements >f this

Region,

lembers* Contributions to the Funds of the IC.. ROEC

6.3 The Regional Office and Education Centre is glad to report that the
following member-organisations have contributed the amounts mentioned against
their names to the funds of the Regional Office and Dducation Centre for

the financial year 1975-76, ﬂ

“ember-Organisations J T Tocal Indian Rs,
a Currency ’
1. Cooperative Federation of _ustralia .5 1,000/ - 10,245/ -
2, National Cooserative Union of India 25,000/ -

3. Consumers & Services Copperative
Society, dinistry of Labour &

- 200/ =
social . ffairs, Tehran,Iran Us 140/ 1,200/



“lember-0Organisations Local Indian Rs,
Currency

4. Central Union of .gricultural
Coo eratives of Japan £1,641.71 29,549/ -

5., DNational .gricultural Cooaeratlve Udﬁﬂ;140/' 10;03%/'
Federation of Korea,

6. Grains :larketing Cooperatives of

the Philippinesy . U35 58,22 523,98
7. >ingapore National Cooperative

Union, 3,250/ -
8, The Cooperative League of Thailand 8,000/ -
9, National Cooperative Council of

Sri Lanka, 824,74
6.4 The member-organisations in Bangladesh, Indonesia, Iran (Sepah

Consumers Cooperative and C,0,R.C,), Malaysia, Pakistan, and Philippines
(Central Cooperative Lxchange and the .Filipino Cooperative Vholesale

Society)., are.expected to make their contributions in due course,

6.5 Requests for similar contributions for the financial year 1976-77
have been sent out to the member-organisations, The National .gricultural
Cooperative Federation of the Republic of Korea has already paid its
contribution of Us) 1,140/~ (Rs.10,000/~) for the year 1976-77.

Contributions to the IC.. ROZC in resoect of work done for the Sub-Committee
on agriculture and Trade for South-fast .sia.

6.6 For the year 1975-76, contributions have been received from the
member-organisations in .ustralia, India, Japan, Korea, lalaysia, Singapore,
Sri Lanka and Thailand amounting to £355/-. Reminders have been sent to
the member-organisations in the other countries,

Staff Changes

6.7 Dr, Dharm Vir, Joint Director (Lducation) resumed duties irn the

ROEC in January 1976 after completing his assignment of nine months as
Consultant in GCooperative tducation in the ILO/SID.. Cooperative “Management

Services Centre, Colombo, Sri Lanka,
6.8 Mr, 4,K,Puri has joined the ROEC as its Specialist in Consumer

Cooperation with effect from January 1976, His proposed appointment was

reported to the last meeting of the Council, He is also acting as Joint
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Director (Technical Assistance and Trade) in the absence of Mr,M,V,Madane
who is on a one-year assigmment with FAO in Afghanistan as Cooperative
Adviser to the Programme of Assistance for Credit and Cooperatives in

Afghanistan, (PACCA),

6.9 Mr, Sten Birger Johnsson, 57, has joined the ICA ROEC with effect
from May'l976 as 1ts Spe01a11st in Gooperatlve Hou31ng. Mr. Johnsson has
;vast experlénce in the field of Cooperaﬁlve Housing and ‘has been worklng
with the HSB, Sweden, since 1943 as its Financial Expert, Mr, Johnsson
has also served as an Expert in Cooperative Housing under the UNDP in

Tangzanie during 1970-71,




AGuNDA -ITs[. NO, 7 = LDUCATION C&NTRE

S5CTION I ;. ACTIUN TAK N ON THI {INUTas OF THE LasT (ES&TING

T

7.1 *rogramme of activi.ies approved of by the Council for the year
July 1976 - June 1977 has deen _artly carried out and will be carried out
during the remaining sart of the year, In this cconnection, the following
matters are referred to the Council for their information and decision.-

“dinutes Acvion taken
é
Para 28(ii) Regional Seminar on | r., Hunter consulted with the Cocperatis
“The Relationship between the Board Federation of Australia (CF4)., The CFA
of Directors and the Chief .ixecntive regretted their inability to host the
in a Cooperative Organisationi, seminar for the reason indicated in the
excer t quoted below from their letter
ifr, Weeraman said that the “eminar dated 12 farch 1976 :

should be held ir a country whewre the
relationship between the chief
executives and the boards of di:rectors
was exemplary, From this coint H»f
view, Mustralia seemed to be a ;204
venue, The seminar cruld %e held in
darch or ‘oril 1977...It was agrecd
that Mr, I,H, Hunter would consult
the Coonerative Tederatior of imstralia
. and inform the ICi ROSC ir gbout three
months whether i% would be »ossible
to hold the seminar in Australia. In
case Australia was not in a sosition
t» host the seminar, the Chairman as
a Councillor from dzlaysis saic¢ that
two member organisations In dalaysia
viz, the Cooperative Union of
lalaysia and the ANCKAS4A, would slay
host to the seminar in falaysie.” The member-organisations in {alaysia,
e namely, ANGKASA and the Coocvserative
Union of Malaysia (CU1) were contacted

1The sducation Committee of this
Federation and our full Council
considered this »roposal in detail
but concluded that the conditions
affecting direcinrshiss and management
vary so greatly between Zustralia and
the countries from which narticipants
in such a Seminar would be likely to -
be drawn. Unfortunately, therefore,
reluctantly our Council felt in the
best interests of the International
Cooperative alliance that svch a
seminar could better be organised in
say, 1alaysia, and felt we had to
decline your kind inviitation for
Australia to undertake the hosting
of this jarticular -eminar,®

\\ R after the CF4 regretted thelr inability
o\ to host the seminar, ANGKA * indicated,
VT after consultation with

r, N,A, Kularajah, President of CUM,

<

.o 0



finutes

Lction taken

( 'l -2 \,x\\h\& )

Paras 34,35,36 : Programme of
Training in
Coojerative
“{anagement,

Para 41 : Women and Cooperatives

iThe Council noted that a Regional
Conference on ‘“The Role of Yomen in
Cooperative Development” had been
held in Kuala Lumpur in July 1974.
Taeking into account the recommendationg
of that Conference, the Council
recommended that the member

movements should constitute national
committees of women cooperators to
develop educational and other
programmes in order to increase
women’s participation in conperatives.
The Council further recommended that
an Asian Council of YWomen Cooperators
be constituted,

that “ANGK45A was not able to host the
above seminar due to our financial
situation”, ANGK/S5A has further
indicated that the matter can perhaps

be reconsidered at a later stage towards
the end of the year, when they may be in
a better rosition to assess their '
financial condition. The CU.1 also
regretted their inability to host the
seminar,

The subject of Cooverative Leadershipn
and ‘danagement is one of the sriority
_area suggested by the Council at its
Tast meeting, ” The Council may suggest
‘a course of action to be followed in

respect of the above seminar,

This orogramme could not be included

in the budget for the year July 1976
June 1977 due to lack of financial
resources,

Letters were addressed to the member

 organisations re constitution of national

committees of women coopsrators and
Asian Council of Women Coovnerators, The
following information has been received
from the member-organisations :

National Committees of Women Cooperators

Malaysia: The Cooperative Union of
dalaysia has constituted a women’s
committee, In addition the “resident
of CUM has also constituted the women’s
committeec to advise him on women’s

- cooperative activities and accelerating

their participation in the cooperative
movament,

ANGKASA has also constituted a Women’s
Group,

Australia: The Coovnerative Federation o
Australia supports the recommendation of
the ICA Oouncil regarding the formation
of a national committee of women
cooperators,
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Minutes Action taken

Para 41 : lomen and Cooyeratives (contd):i Asian Council of Women Cooperators

ANGKA=A from 1alaysia and the
Cooperative Federation of Australia
are in agreement with the proposal
of setting up the above Council,

SECTION II : REVIGY OF EDUCATION ACTIVITIRS
- NOVE4BER 1975 TO SEPTEMBER 1976

o —— s et

7.2 The following educational activities were carried out by the

Bducation Centre during the period November 1975 to September 1976 :
RLGIOM Jﬁt'{INARJ AND CONFJ:.RE.NCLu

cca e A m - e

\/éecond Open Asian Conference on Cooperative Yanagement

7.3 The Open Asian Conferance on Cooperative Management was held by

the ICA ROsC in #anila, the Phlllpplnes, from 1st to 4th December 1975. The
host organisations in the Philippines were thé-'&mna—ggi;gnﬂt Assistance and
Training Programme, Central Cooperative ixchange, the Filipino Cooperative
tholesale society and the Grain Marketing Cooperative of the Philipoines,

115 delegates and observers from Australia, India, Indonesia, Republic of Korea,
'\Ialgy;;i;m Neo*ai_,;aklﬁstan, the Philippines, Singapore, Sri Lanka and Thailand
attended the Conference, FAO, UNDP, ILO, ICFIU, the Asian Development Bank and
the Friedrich-ibbert-stiftung sent observers., This Conference was conducted

on a self-financing basis, one participant each from four countries having
foreign-~exchange difficulties viz, Bangladesh, India, Pakistan and ori Lanka
were given travel costs and their boarding and lodging costs were paid for by

the Filipino host organisations.,



Experts” Consultation on the "Trends, Problems and Changing Needs
~of the Cooperative fovements and fhe Rolé of the ICA In this regard’

7ol An Ixperts’ Consultation on the "Trends, Problems and Changing
Needs of the Cooperative ¥ovements and the Role of the ICA in this regard”
was held in ¥anila, Philippines, on the 5th and 6th December, 1975, The
objective of the Consultation was to consider the recommendations of the Team
appointed by the ICA to assess the work of the ROEC and to suggest priorities
for its activities in the second half of the Cooperative Development Decade,
Twenty-seven experts from asustralia, Bangladesh, India, Indonesia, Japan,
Nepal, the Philippines, weden and the Members of the ICA Council for
South-East Asia and the Sub-Committee for Agrieulture and Trade attended the
Consul tation,

7.5 The Report of the Consultation was presented to the meeting of
the IC4A Council for South-East Asia held on 7th and 8th December 1975, On
the basis of the recammendations of the Experts’ Consultation, the above
Council meeting fixed priorities for the work of the RCEC,

Orientation Seminar for Asian Women Cooperators

7.6 ~ An Orientation Seminar for Asian Women Cooperators was held

at the ICA ROEC from 29th March to 2nd April 1976, E‘en women cooperators
from Bangladesh, India, Malaysia, Philippines and Sri Lanka attended the
seminar, The participants then proceeded to Sweden for participation in the
17th International Seminar on "Leadership Through Education held by the
Swedish Cooperative Centre, Mrs. M,D’Cruz, Education Officer (Women & Youth)

served as a Resource Person at the seminar in Sweden,

Regional Seminar on "Gooperative Insurance and - Promotion of Savings"

7.7 4t the time of preparation of these notes, a Regional Seminar on
"Cooperative Insurance and .= Promotion of Savings'" is being held in
collaboration with the Central Union of Agricultural Cooperatives of Japan, the
Institute for the Develo.ment of Agricultural Cooperation in Asia, the
Cooperative Insurance Federation and the Central Cooperative Bank for
Agriculture and Forestry of Japan in Tokyo from lst to 21st oeptember,___]__976

D e il

Approximately twenty particinants and observers are attendlnc' “the seminar, The



~ countries represented at the sSeminar are Bangladesh, India, Iran, Republic of
Korea, Malaysia, Nepal, Pakistan, the Philippines, Singapore, Sri Lanka and
Thailand,

7.8 "The Seminar participants also carried out a one-week study

programme each in the Republic of Korea and Japan,

&//%ational Seminar on Cooperative Farming

7.9 A National ‘‘eminar on Cooperative Farming was held by the National
Cooperative Council of sSri Lanka with the assistance of the ICA ROEC from
16~30 June 1976 at Colombo. Thirty participants from cooperative farming
societies and government departments connected with cooperative farming
participated in the Seminar. The ICA ROEC provided the services of four
Resource Persons, two of whom were the officers of the ICA ROZC and one each

from the Polish and Indian Cooperative Movements respeétiveiy;

National Seminar on "Integrated Approach to Agricultural Cooperative
Development in Nepal®

7.10 A National 3eminar proposed to be held in Nepal in March-April 1976
on "Integrated Approach to Agricultural Cooperative Develépment in Neoal' was
postponed at the request of the collaborating body viz, the Cooperative
Department, Government of Nepal, The Seminar is now expected to be held in

the first two weeks of December 1976.

ICA/NCUI COOPERATIVE EDUCATION FIELD PROJICT, INDCRE DISTRICT, INDIA

7,11 After mutual agreement between the ICA and the National Cooperative
Union of India (NCUI), the IC4/NCUI Cooperative Education Field Project in
Indore District has been transferred to the NCUI'on 1lst July 1976, The NCUI
has assumed full responsibility for running the ?roject.

7.12 Some important results are mentioned below :

(a) The Kaira District Cooperative Union in Gujarat State, India,
started a project on the lines of the Indore Project in 1974. The project is
being run by the Kaira District Cooperative Union and the Gujarat State
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Cooperative Union without any financial support from the NCUI or the ICA, The
ICA ROEC has provided technical assistance to the project in regard to drawing
up the project proposal, selection of villages, deployment of staff and
production of educational material, A similar project has recently been
gstarted in Broach District, The Gujarat State Cooperative Union is
attempting to develop similar projects in few other districts of the State.
Similar projects have also been started in Tamil Nadu and Haryana States,

(p) The National Cooperative Union of India has started pilot projéctE
on the lines of the Indore Project in 15 districts in ten comeratlvely -

less~developed States of India, These projects are for agrlculmral

cooperatives. The Indore Project is serving a3 a training and demonstratlon
ST ——r. = P e — "

N
centre for personnel recruited for the above oro,}ects. The first course for
R e —

40 personnel, comprising Project Officers, Farm Guidance Instructors and .
Cooperative Instructors was held by the NCUI at Indore from 30th August
to 18th September 1976, The Regional Director inaugurated the above course

and the Director (Education) gave a few lectures at the course,

(c) Orientation was given to cooperators from some countries of the
Region regarding the project.
COCPERATIVE EDUCATION MATERIALS ADVISORY 3SERVICE (CBvAS3)

7.13 Cooperatlve Education Materials Advisory Service was initially
started in ICA London in Jamuary 1975, Later on a CEMAS unit was started at
the ICA Regional Office & Education Centre, New Delhi, in July 1975 with the
following objectives:-

i) to collect education materials, and information
on such materials available with and/or used by
cooperative colleges and other institutions in the
Region for the purpose of compiling an inventory of
such materials;

ii) to provide advice and information regarding the
availability and use of suitable materials to
potential users in the region and, where possible,.
to facilitate the exchange of such materials; and

iii) to produce proto-type materials as and when needed,

7.14 Dr. Dharm Vir, Joint Direétor (Education) and Mr. Daman Prakash,
Education Officer (Audio-Visual Aids) are assigned the tasks connected with



CiMA5, Information on CHEifAS has been supplied to the cooperative collegeg and
menber organisations and education material is being collected from them, The
material so collected is being graded from the po:Lnt of v1ev:r of thelr ‘
usefulness to various kinds of tm:.nmg 1nst1tutlons and educational

programmes, sSeveral requests for supaly of educatlon material have been" -{(N' !

attended to, (] b AT t b
. l - ) i ”'
7.15 A Film Library Service has been started from\‘Maroh 1976 on an .

experimental basis. To begin with, educational films will be given on loan

to cooperative colleges and unions carrying out member education programmes
in India, It is proposed to extend the service later on to similar

organisations in other countries of the Region,

7.16 The first inter-regional meeting on CEMAS was held at the
Regional Office for East and Central. Africa, Moshi (Tanzania) on 6th and 7th
May, 1976. Among others, Mr, Jacob Bjarsdal; \P;t;;]:ect Director, CEMAS, ICA
Head Office, London, ilr, Sam “YIshiu, In-charge of CH&IAS work at the ICA
Regional Office for Last & Central Africa, "loshi, and Dr, Dham Vir, In-Charge
of CEMAS at the ICi ROXC, New Delhi, participated in the meeting, During

the meeting, a review of the CRIA3 work was undertaken and further steps

to be taken for systematisation and expansion of the service were discussed,

a

COPERATIVE EDUGATION FIELD PROJ0r  ©  /fien o dpeskos

%.17 The Council had decided that cooperative education -field
projects should be started 1n _two movements of the region, Financial

resources with the ICA ROLC permitted starting of only one project.

7.18 Discussions were held with the Dewan Koperasi Indonesia to

start a cooperative education field project in a selected area in Indonesia.

However, the Dewan Koperasi Indonesia recently informed us that in view of

their proposed plans to re-organise their organisation, they would not be

able to sponsor the project.
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7,19 vr, P,5, Weersman, Regional Director, dr, J.M. Rana, Director(Education)

and ¥rs, M.D’Cruz, Assistant (Education) attended the All-India Conference of
Chief Bxecutive Officers and Education Officers held in New Delhi on 27th &
28th November, 1975, Mr, Rana initiated discussion on the experience of the
Indore Project and its relevance to the cooperative education programme in
India, ‘

7.20 -~ The Director (Education) gave a talk on 21lst November on
"Cooperative Movement in the International Perspective" to the iaster of

Business Administration (MBA) students who have taken Cooperation Course at
the Indian Institute of Management, Ahmedabad,

7.21 The Director (Education) visited the Kaira District COOQeratlve

Equcation and Development Project in Nadiad, Gujarat State, on 20th

November 1975. He gave a talk on "Approaches to Cooperative Education””ﬁo the
cooperati;e leadgrs of the Kaira Project societies and had a discussibn with

young farmers of Ajarpura Villige -~ one of the villages covered by the Kaira

Project, _ . .

v, 22 ir, Daman Prakash, Assistant (AVA) carried out the following
assignments : o (tv[,- wudhodd

(1) | 3erved as Assistant Leader at the Seminar for the Training of

;Bllnd Leaders in oouth—mast Asia held in Kuala Lumpur from 17th November to

2nd December 1975. ‘The CooPeratlve Union of lalaysia provided valuable help
to the course, ‘

(ii) Conducted a Workshop on Production of Teaching Material for the

facul ty members of Cooperative College of Malaysia fram 4th to 7th December,
1975. | A

(ii1) Acted as Resource Person at a National-level Seminar for leaders
interested in forming cooperative societies 1n Tha11ggd~held in Bangkok ‘from
21-25 December, 1975,

7.23 The officers of the ICA ROiC attended the NCUI Congress held on

5-7 February 1976 in New Delhi and assisted as Resource Persons in various

committee meetings,
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7024 The Direeter [Bducation) and Mr. M,.K, Puri, Specialist in Consumer
Cooperation, visited from 18-20 February 1976 consumer cooperative societies
in Ahmedabad and assisted the NCUI and the Gujarat State Cooperative Union in
discussions regarding selection of consumer societies for their project of
cooperative education for consumer cooperatives in Ahmedabad,

7.25 : Dr, D, Vir, Joint Director (Bducation) and Mrs, 4.D’Crugz, Education
Officer (Women & Youth) participated in the Conference of Instructors for
Industrial Cooperatives held in New Delhi by the National Cooperative Union of
India on 1st and 2nd “arch 1976,

7.26 Dr, D. Vir gave a talk on identification of educational needs on
6th March and Mr, J,M. Rena gave a talk on 8th March on ‘Training and
Development of Cooperative Teachers’ to the trainees of the NGUI’s National
Centre for Cooperative Education (The NCUI Centre for Education of Cooperative
Instructors has been given this name now),

2,27 Mr, Daman Prakash, Education Officer (Audio~Visual 4ids) conducted
Workshops on Audio~-Visual Aids in the courses held by NCUI Training Centre

in the months of January, larch and May 1976.

7428 Dr, D. Vir and Mrs. D’Cruz attended the NCUI’s All-India Seminar
on Women & Cooperation held in New Delhi on 22nd & 23rd “larch 1976,

irs, D*Cruz submitted at the seminar a paper on "Consumer Protection - The

Role of Women" and acted as a Resource Person,

7.29 Mr, P,E, Weeraman, Regional Director, attended the 32nd Session of
E3SCAP held from 23-30 March 1976 at Bangkok, Thailand,

7.3 Dr. D, Vir gave a talk on 23rd Warch on the Pr1n01ples of

Cooperation to the trainees of the Delhi State Cooperative Union,

7.3 Dr. D. Vir attended & mezting of‘the NCUI Committee on IEducation

in Consumer Cooperation on 15th April, 1976.

2.2 Dr, Vir participated in a meeting of the Committee on Audio-Visual
Aids of the NCUI’s National Centre for Cooperative Education on 19th April, 1976.
'%.33 Mr., J.M, Rana, Dr, D, Vir and ¥r, Daman Prakash participated in

a Demonstration-cum~-Discussion Session on use of educational aids held by the
NCUI Committee for Cooperative Training on 26th April 1976 and assisted in the

discussions,
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7.3 Dr, D. Vir gave a talk on Adult Psychology to the trainees of
the Basic Course of the NCUI’s above Centre on 27th April,'conducted oral
examination of the trainees and gave a valedictory address on the concluding
day of the course, ¢r, Daman Prakash also assisted in the examination work

at another course of the Centre,

7,35 Mr, J.M, Rana attended a meeting of the NCUI Zonal Coordination
Council of the Eastern Zone held in Calcutta on 20th and 21st May, 1976,
7. 36 Mr, Lionel Gunawardana, Joint Director (Publications & Public

Relations) and Specialist in Agricultural Cooperation, attended the FAO
Regional Workshop on the "Effective Use of larketing to Stimulate Development
of Small Farmers" in Asia held in‘Bangkok in ¥May 1976,

7,37 iIr, P,E, VYeeraman attended a Workshop on Cooperative Law for the
teachers of Cooperative Law in the Cooperative Training Colleges held at
Rajpur from 7-8 June 1976 by the National Council for Cooperative Training,
7.8 Ar, Daman Prakash visited the COOpera%ive Education and '
Development Project of the Kaira District Cooperative Union from 22-30 June
and assisted the Project in preparing audio-visual aids.

7.3 Mdr, P,E, Veeraman, ICA Regional Director for South-Bast Asia,
attended a bemlnar on "Cooperative Law and DevelOpment" held at Accra by

the Chana COOperathe Council, as a Resource Person, from July 16th to 315t,
1976, He presented a paper on a model c00pé}é£1§e law and later, along w1th
the other Resource Person, Prof, Hans H. Munkner of Marburg University,
Germany, prepared for the Ghana Cooperative Council, a draft Cooperative

Socleties Act.

7.40 Yr. Lionel Gunawardana,sSpecialist in .gricultural Cooperation,attended
the F..0 Regionnl Conf, for .sia and the Far fast held at danila in. ingust 1976.
VAN Mr, Sten Johnsson, Specialist in Cooperative Housing, attended

the UN/ESCAP 2nd Session of the Committeé on Industry, Housing and
Technology held at Bangkok, Thailand, from 3lst August to 6th September, 1976.

as an Observer.



15

SKCTION III : PROGRAMME OF ACTIVITIES FOR JULY 1977 TO JUNS 1978

- e 4 g 4 s e e W e

Regional Seminars

742 The following Regional Seminars may be held during the
above period :
' 3
A Regiongl Seminar in Japan - | Sy 2l Swgpestsd By
C.UAC Mas\agﬂ-w &
Venue : ‘Tokyo, Japan A?\A enllipol PP

Seph -~ Duration: 21 days vk, Sdr"”‘{*""“—"b?"”
’ﬂ/ Participants: 25 %*{Mvw b

T.43 The ICA Regioné.l Office holds every year one seminar in o
Tokyo, Japan, in collaboration with the Central Union of Agricultural
Cooperatives and IDACA, The sdbject of 'the seminar is being discussed with
the member-organisation in Japan, The proposal will be‘orally reported at
the meeting, | |

Rogional Seminar on the "Development of Cooperative. CQ
ousing 1n South-kast Asia" ’tﬁ"“

Venue: Open
Duration: Two weeks in Novenber-December 1977
Participants: 25 j(
7 o Q:.\,\ “) S
.44 The last scminar// on»th{'s/. subject was held in Kuala Lumpur,

Malaysia, in Oct-Nov. 1970, In view of the inflationary situation that
has developed during the last few jrears, people in the lower and middle
income groups are experiencing serious difficulties in regard to housing,
The rapid growth in urbanisation in the Region also requirés that a
concerted effort be made by the public authorities and the cdopefafive

movement to build adequate number of houses,

7.45 In view of the above, it is suggested that the second Regional
Seminar be on the "Development of Cooperative Housing in South-East Asia". The
ICA ROEC now has on its staff Mr, Sten Johnsson, Specialist in Cooperative

Housing, who is from the HSB, Sweden, and his services will be utilised

for the Seminar,



b
0 ‘Mﬁ

(Ao 7T

4

\ Open Asian Conference or Top Level Cooperative Leaders’ Conference

o —

—_—
Duration: 4 days plus 3 days study visits
Venue: Open - to be decided on the basis
of the next Council Meeting,
Dates:
7.46 Since 1974 the ICA ROEC has becn organising Open Asian Conferences

on self-financing basis which have been very well attended, The next Open
Conference will be in Madras, <The Open Conferences arc valuable in exposing
a large number of cooperative leaders to new concepts in cooperative
management and opcrations, On the other hand, the ICA ROEC has also held
Top-Level Cooperativo Leaders’ Conferences, one in 1964 and the other in
1973; both of them were held in Tokyo, It would be valuable to hold such
top~level coopcrative leaders”’ conferences once in fbuf years; such
conferences can be regarded as Asian Counterparts of the ICA’s main
Congress, Such an Asian Conference can discuss the past progress during
the last four years, recent trends of .development and pertinent current -
problams and suggest guidelines for cooperative development for the next

four years, Pertinent themes ‘may be selected for each too—level ;

Tha dov w} T P
. ;k“, (;:) na Fe 1;,\(& oy n B [\~ e red Ca I'{/‘ o

—r L ) ‘\tﬁ
7 47 f Je Counéil’ may dbcidﬁ whether to hold the Open Conference or
the Top-level Cooperative Leaders’ Conference during 1977-78.

cooperative conference.

7.48 Appropriate subjects may also be suggested by the Council for
the Open Confercence/ the Leaders’ Conference, depending on its decision as

to the type of the confercnce to be held.

Training Programme for Teachers of National-levcl -\~
Training Centres in the Techniques of Tcaching Y \ f5
N \ "
o, k (&_f»
\\% by p\
Venue: ICA ROEC, New Delhi v 4\
Duration: 2 months , \\

Particinants: 12 - 15

7.49 The above subject-area was fixed as a priority by the
~v & ——

L. e ) ( X l‘
o~ \{ R Y . ‘ - !,\ \{\(,\\..\\\,

— \O“(\‘ \/\\ \\_‘t_ <«

\4\\\ k \, X ?( ¢ «“\L })L gg\{)\ fA { 7 \,—~“k’\ S AN (;}-—\ -v«/«:\

Council at its last mebtlng hold in tthPhlllpplneS.
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Case Studies in Leadership and danagement

7. 50 According to the priorities suggested by the 17th #ceting of
the Council held in Manila in December 1975, indepth case studies of the
following three cooperatives, in which the problems of cooperative .
leadership and management have been doalt with successflﬂly, would be
carried out during the current year :

1. Sepah Consumers Cooperative, Tehran, Iran - by Dr, D, Vir

2, Phrankorn Cooperative Consumer Store, Bangkok,
Thailand - by Mr. 41,K, Puri

‘_.(x'f""x k‘w_( :’3. Agricultural Cooporative Scciety in the Republic of

- ’ Korea ~ by dr, Lionel Gunawardana
we N | (the society yet to be selected)
G- :
i ' :
7.51 As suggested by the Council, reports of the case studies would be

published and national seminars on the subject of "Cooperative Leadership

and Management' will be held in the above countries w1th the aid of the N
above Case Studies, - f\“‘: A 't»%"'} &,’,\\)" i kw\( i*"

9.52 During 1977-78 1t is Droéosed to carry out\\slmllar three

m-depth case studles, publicise thelr reports and hold national seminars

as in tho current year, ‘The Council may like to suggest the names of

countries and the organisations which could be studied.

7,53 The Specialists working in the ICA ROEC would be carrying out
the above case studies, VWhen they carry out the indepth case studies
they could also carry out studies of that sector of the cooperative
movement in which they are specialists, 3Such material would prove useful

to the movement for which the country study would be carried out as well as
to the ¥CA ROEC in its educational programmes,

Cooperative hducation Materials Advisory Service (CEMAS

.54 The above Service is being systematised and further developed
on the basis of the suggestions that will be received from the meeting
of the South-East Asian Specialists” Group on Cooperative Training (SEASPECT).
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Demonstration Project in the Field of Teacher Training

7.55 A feasibility study for startlng the above project is currently
being carried out (lst September to 15th October 1976) in Sri Lanka by

Dr, L, Skaaret, an expert madc available by the Swedish Cooperative Centre,
A detailed project proposal will be drawn up on the basis of the
feasibility report and it is expccted that the project would start 1

functioning during the year, IR Ko ?%ﬁu‘
Mo fo "
erative Bducation Field Project .~ \ l
7,56 " In view of the inability of the. Dewan Koperasi Indonesia,

Jekarta, to start a cooperative education.field project with the assistance
of the ICA, an attempt will be made to scelect another country for the
purpose, The sclection of the couhtry would bé made keeping in view the
criteria suggested by the Council that "financial responsibility for
conducting the project should be borne to the maximum possible extent by
the member movement concerned and that the ICA should provide the expertiéé'

SN b A Lo P AN u)

. . . " ]
and some support1n$‘f1nan01al help, + N Ho éh k‘ Tonnn
Meetlng of the South~Fast Asian Specialists’ Group on Co perative Trainin (SEAﬁPEGT

7.57 A meeting of the above Group will be held during the year from
R6th April to llth May. This arrangement will provide an overlap of three
to four days w1th the Tralnlng Programme for Cooperative Teachers to be held.
|40 March-April 1977, Thus the Principals of the Cooperative Training
Centres would have been acquainted with the teaching techniques taught at the
above course and it would be possible to have their reactions to the course
as well as follow-up action on introduction of some teaching techniques

in their colleges in which skills would have been imparted to the teachers,
production of needed teaching material for the purpose and related
questions.

7.58 Regarding the membership 6f:the South-East Asian Spééialisté'
Group on Cooperative Training (SEASPECT), the National Cooperative Union

of India (NCUI) has suggested that Articlg 2 may be modified as follows :=

"1 Yembership of the Group will be as follows:~

National Level Cooperative Training
Centres provided the National
Training Programme is administered by
such a Centre,
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2.3
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B, Organisation which administers the
Training Progremme at the National Level,

A, Meamber in list undss A will be represented
by the Director/Principal of the Training
_Centre, If the Director/Principal is
unable to attend any meeting, he may
nominate his representative from among
the teaching staff of his Centre,

B, Member under B will be represented by the
Chief Executive of such an organisation, In
case the Chief Executive is not able to
attend any meeting, he may nominate his
rapresentative,

The Reglonal Director and Director (Education) of
the ICA Regional Office for SouthwEast Asia shall
be ex-officio members of the Group,"

In support of their above suggestion, the NCUI states
as follows:-

"It will be appreciated that the pattern of

.+~ rthe administration of Training Programmes

is not uniform in all the countries in this
region, In India the Committee for
Cooperative Training set up by this Union is

.~ responsible for the implementation of the

Cooperative Training Programme throughout the
country, It is gudte likely that in some

. other countries also, the administration of
the Training Programmes may be with an
authority other than the Director/Principal
ef the National Level Cooperative Training -
Centre,”

The present Article 2 of the Constitution of SEASPECT

is as follows:-

"Article 2. Membership

- '\\i\“vﬂ“ ‘\., (R t
e i,«& » 2.1 Memborship of the Group shall be
A " L‘“ ' - J &~ open to all national level cooperative
T L (‘ N training centres in countries served
Rt by the ICA Regional Office for
L ‘f { k { " \ﬁ South-East Asia., The Director/Principal
. , f\‘\\ \ s } of the National level Cooperative
AN e T e Training Contre shall be nominated to
k W W & ,(\'\ attend the meetings of the Group and in
N N ;¢\r* ) ,A}f”“ e case where the Director/Principal is
e AT }\4’ * unable to attend any speocific meeting,
C ikﬁ\ P v&“) he may nominate a substitute from the
N L e teaching staff of his Centre,
S 2.2 The Regional Direcetor and Director(Education)

of the ICA Reglonal Office for South-East Asia
shall be ex~offlcio members of the Group,™



V NN Sl
Women & Coopcratives
— 5 ‘v> ’ W
7,59 At its meeting hold in Manila in Docamber tho Council had

recommendcd the constitution of an Asian Council of Women Cooperaters.,
Letters wore addressed to member-organisations asking for their reactions
to this proposal., So far replies favouring the comstitution of the

Council have boen received from the Cooperative Federation of Australia and

ANGKASA of Malaysia, Replies from other countrics are awaited,

7.60 Should the formation of an Asian Council of Women Cooogrators
bc aceepiable to the majority of the movements, it is suggested that the

Council be set up,

7.61 It is vroposcd to actively assist the cooperative movement of
ong counury in carrying out a survcy of the "Rolc of Women and the extent of

their partlclpatlon in the Cooperative Movement' with a view to recommending

how women®s partdcipation in thoe coopuratlve movement can be accclerated,

762 It is proposcd to assist member movements in two countrics
to hold national basic courscs in Cooperation for women cooperators on the
basis of requests made by member moveaments. ' The countries sclected will be

those In which such courses have not bcen helad durlng 1975—
v\

AN W~ > .
National Scminars €® (V"‘“‘) (’“' -1/3:.4‘;‘3 - v “{\
<:T 2 ol Gguhﬁx’ :

.
7.63 Following the indcpth ;g;; studies, short national saminars
will be held on leadership and management in the countries in which studies

have been carried out,

T.64 The ICA ROEC has now 3oecialists in the following subjects :

i, Lducation “fethods
ii, Agricultural Coopcration
iii, Consumer Coopcration
iv, H using Coopcratives,
7..65 The ICA RQEC would be in a position to assist the member
movements in holding national seminars and in providing consultative

services in the above subjccts on the basis of requests,

pk/



Propos:l- for th~ Constitution of = Committ-
on_Conswa~r Coop::retion ior soutii—-Test ksle

.7.66' Thfié:gional Council consif r:A@ thec cu: stion

of - vrloping consum~r coopr retion at th- Cotncil m rting
hclé in Tokvo in Octobd r 1973 and roeammené~f thet waYé‘

ena mcans of psromoting snd &-vrloping consum-r coqprratist
b consiF r A gt zn Up N Confrrnc-, This wes £°1t n-cosssay
in vicr of the wpr-ocod@-nt-@ inflztion vhich wes Grippine N
the verious eountrics of th- worlé ineluding thos: of .siz
an® the shbrfag*s_of css-ntiel commoditics 1n’many'couﬁt}i“s
of'fﬁr'rfgion. It'was_also £-1t thet = larg#~portion505 th-
lca&ékéhip coul® brn-fit frem such ¢ Conf-renc: if it w%if'
maf'"dprn to sll cdncc-mfe, '
7,66,1 1In pursuancc of -this regommenfation, ghr

Rrgiaonel ng;cé hcle, in collzborstion uith th- Comp: rativr
Union of Néléysie,Aaﬁ'Asian Conf-r-ne- on Consuicr Coon~reztion
at Kuele Lumpur from 23 to 25 octob-r, 1974, This conf-r-nce,
Whiih was th- first.b}¢h Coni r-nec: h»lﬁ by the ICL Recionel
Ooffie~, was ett-ndud b 119 Fj}:grt~é'anﬁ obs:rv-rs, Th-
Conf-r-nec figcucs-@ th- subj ct und: r the f£following thre:
mein hesfs s o '

i, Th: rol- of consum f coop-ratives in
. eonsum-r prot-ction; 7

ii., Thr structurc of cooprrativ s st th-
r-teil 1l-v-1l; anf

iii, rrofuction, iwportztion =nd whol:-saling.
: for suprortincg econsumcr eoop.-retive-s and
for int-metiongl coop:mretive trad:,

7.656.2 Thce Confr rnc- not-@ th- unprbéfﬁfntré pric: rige
in th- prier of consum~r ¢oofs in most of th- eountri-s in
South-Zest isia @nd the v r incrresing Aiffieulti- s of millions
of consum:rs bcesusc of th incr-esing cost of living, shortac-
of -ss'ntial commoAiti s, pr-velinc: of sfult-rated® ené sub-
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standar® goods, and hoarding and othr ¥ malpractices in

the fistributive traé%;  It, therefore, rccommendcd thet

the Consum~r Coopcrative Movement shoul@ play a moré active
and important rol- in consumrr protrction throuch an adcquatce
an® cfficiont supply of consum~r goods and scrvicrs at
rcasonsbls~ priers, cansuzm r rﬂucat.ion, information anA
mobilising public opinion and@ cnsuring thc cnactment of
nrcded.logiglation and its crnforcrment., The Conference
strcssed thét the Consumer Coopcrai‘EiVﬁ Movement in the
various cauntr:.rs of SOuth-East ksia shoulf br strcngthened
anad furthcr c’¢vrloprﬁ to achicve the abowe objcélives,
In this fircction thc Confrrenec furthcr recommrndcd that
the ICiL Rcyional Officc should ‘monstitute & Working'Party

on Consum-r cration for South-gast asia with the follawis
msin aims s R
PR
(8) to @-v~L1Jp kfd recammend policies and
to coorﬁlnet.«e sctivitics in the ficlkd of-
consumcr coppcration and consumnr protr ction

-

(b)  to ~xchange technical :mfonnajaion .on retail:.no'
warchousing, wholr seling, ote.

{c) to mekc preposszls in the ficl® of treining
and cxchange of @iopcrative menagcmnt prrsonmJl
(@) to undortak~ reoscarch activities, an®

() to idrntify r-rowifemnts of technical ana
management conr*ultf..nt zn® othrr technieal
essistanc-,

oy e
DT MY

7.66.3 The zbove rccommcndation of the épen asian

Confcrrnce has been cxamincd in the Regionesl Office and the
Rcgional offiece £rcls that it would br A-sirable to constitute
& Committecer on Consum~r Coo;;rration for south-East asia rather
than & ’fo'r"i'ing“" Purty ‘recommendcd by the Confcrcnce, The
ObJCCt of thc Committce will be to promote-consumer cooperation
in the ngion %ne mor- parﬁlcularly
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(a) to revicew pcriodically the xr ogrcss madc in
the ficlA of Cousumer Cooperation;

(b) to rccommnd policirs and common lincs of
action in th- ficlés of Consumzr Cooperation
and Consumcr Protcctieng

(cf t0 coorfinzte tha activitics of consumcr
cooperatives in the Ragiong and

L (@)  to promote thre systeometic dlssemination of
infomation among th~ cooperative consumer
organisations in the Region with regard to their
cxperience in the ficl@s of retalling, warehousing,
e lx . whelesaling, publicity, member-céucation, consumer
protcction an® other fielés of consumer §ctiv;tg,

|
The Committec shall comprisc persons nominated by :the
Netional Coopcrativc Consumer Jrgenisations in South-East
Asia which arc affiliatcd dircctly or indirectly to ICh.
In the casc of countrids whore National Coopcretive Consunmcr
Organisations /o not ¢xist the mcmbers may be nominatcd by
the sub-national level consumcr coopcrative organisations
providc@ that such right of ths sub-nationzl orgsznisations
shall t-ominatc upon the formetion of = National Coopcrative
Orgnaisation in that country.

7.66.4 The fAraft osnskitution cf the "ICh Committce on
Consumer Coopcration for South-Fzst hsia" is annexed., T¢
is plzcec@ before the members of the Council for their
considAcration an® approval.



DRAFT RULES OF THE

ICi COMMITTEE ON CONSUMER COOPERATION FOR S~E_hSIA

Name

The. namc of the Committec shall be "THE ICa
COMMITTEE ON CONSUMER COOPERATION FOR SOUTH-EAST ASIzav,

It is hcercinefter referrcd to in these Rules as "the Committce!
OAb]'CCtS;

“The objcct of the Committec shall be to promote
Consumcr Coopcration in thc Region served by the ICA Regional
Officc for South-rast Asiz and more particularly :-

2) to review periodiceslly thc progress made’
in thec ficl® of Consumcr Cooperaztion;
b) to rccommcnd policizs and common lines of
action in thec ficlds of Consumcr Coopcration
a2n® Consumer Protectiong
c) to coordinatc the activitics of consumer
coopcratives in the Region; W
f) to promotir the systematic Aissemination of f
- information among the cooperative consumer
organisations in the Recgion with regar® to their
cxpcricnee in the fields of retailing,w warc—
housing, wholcsaling, publicity, member-ccucation,
consumcr protcecction and other ficlds of consumcr

activity;
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) to mzk~ rccommendations for improving the
mahagerial ccapetence and oparationzl efficiency
of consumcr cooperatives ir; thc Reglon;

£) to identify tochnical assistance rcguircd in
management and other ficlds;

g) to suggest fieclds of ragrarch, programmcs of
mamber sctivitics and mrcasures for Acveloping
activc participation of membecrs in the management
of consumcr cooperatives at the primary level;

h) to liaise or collaborate with other internationsl
organisations that zrc concarned with the protcc-
tion znd wclfare of the consumer,

Mcmborship
Thc Committec shell consist of pcrsons nominated
to br its mcmbcrs :
}; a) by th~ nationel coopcrative consum"er c§rganisat30ns
7 in South-Eest asia which arc aff:ljiia_tc;a, a"i’ii"%c':tly
(2w’ or indir-ctly, to thro ICh; |

in thc casc of countries whare national consumar

Y
@ N\ . ?,.} o b). <
| A\ O\ &~ .cooperative orgsnisations do not cxist, by the
@ {»{ sub-nztionsal level consumcr cooperatives providna
X4 o XYV , )
o A3h ' that such right of a sub-national organisation
N Vo e ad
g A « 2 of a country shall tcrminate upon the formction
o X o of a.national coopcrative consumer organisation

in that country,

Each of th~ zbove coopcratives may nominate a

bg\ﬁ._,yfmlzcr of the Committar, providcd that vherc

.



there is morc than one such cooperative in a2 country,
all such coopcrativecs shall congtitute a group and salcoct
(only) onc pcrson to be their Member of ‘the Committee. The

Non-agricultural Mcmbcr of the ICA Council for south-East

et

Asio will be the coordinstor for thr purpos: of sclecting
such Mcmbrr,

The term of office of such Mombcr shall be for
a pcrio@® extconding from one ICha Congrr-ss to the next such

Congrcss or for a poriod of four vecars vhichcver is the shorter
*/_______’___—ﬂl———ﬁ

and rotiring mrmb-rs shell be ~ligiblc for re-clcction, Each
.such orgenisestion or group of orgenisations shall have the_
right to with@raw or chengr its M-mb-r of the Comittrc at
any timc, .

Quoxam F}vb,,
Thred-prrsons shell constitute 2 quorum for m-ctings
eof the Committ-c,

Chairn=n « WMer-Chaimen

The Cominittr 7 sh:ll cl-ct a Chaimman znd a
Vie--6hairmen from caongst its mombers, Their term of office
shzll be for ¢ pcriéa ~xtending from one ICA Congrass to the
next swch €engxess or for a period of four yhar; vhichcver is
th~ shertr-r and retiring officcrs shall be cligible for rc-—
clcctien, The poriod@ of offic~ of any person e¢lccted Chairmen
or Vic+r. Ghaimen within the pecriod of two Congrecsses shall
cxXpirc at the first Congrecss hel@ aftcr his clection,

Mcctings
Thc Committec shall mcct as ofscn as ncocssary and

not less frrqgu-ntly then once in cach financiel vcar,



Reproescntative of the ICA

The Regional pircector of the ICA shall be an
cx—-officio member of the Committec and shell providc the

scecrctariet scrvices including an officer to be the Sccrcte

—bf the Committ@c.

Rclationship with ICa

a) Th~ Committr~ shall work in accorfance y;;p
the grneral policy of thr ICA Rcegional Council
for South-East isis and in collaboraztion with the
salid® Council, th~ ICA Orgepisation for Cooprrative
Consum~x Policy (OCCP) ané the Int;rnational
Orgznication for Consum~r Coopesrative pistributive
Tradcs (IOITER-COOP) .

b) The Committeers shall submit a report of its
activitics to the ICh R-gionzl Council for South-
East asiec throuch the ICA Rrgioneal Director for
South~East Acio at l—-=zst onc~ a vcar,

Iiaison with Mzmbors

Each mombar of th- Committr~ shell eact as the
Cominl ttcr’s lisison officcr vis-a-vis his country’s cooprretive
movement on all matters role ting to COnsuﬁfr Coopcration ané
Consumcr Protrction,
Finance

Thce Committec mey raisc funds. £rom orgaﬁisations
reprosfnted in the Committec by wey of annual and/or special
contributions, The rate of such contributions shall be A~cidcé
by the Committce,

Finencizl Ycer

The financiezl ycar of the Committee shell be from
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AGENDA ITEM NO,8 : TECHNICALL 25SISTANCE & TRADE SECTION
M .

EART I

8.1 action tcken on the Minutes of tne last meeting

Pege Para Wo, '

No of the Decision of the Action tsken

—_— Minutes Council

13 48 " wIt was reported that no Informztion on the fruit
procress hed been possi- an® vegeteble process-
“ble in.securing assistance ing project of MNaCF
for the other projects (Korea), out of the pro-
formalated by the Regio- jects for which no
nal Offices and submitted assistance was forth-
to the Hea® pfifice in coming, was sent in Jan,
previous years, In this 1976 to the Coop.Fede-
connection, Mr.Hunter ration of Australia for
of Austral iz mentioned exploring possibilities
thet Mr.G.4.J,Beytagh, of assistance under the
Chairman of the Agricul- Australian bevelopment
tural Committee of the ALssistance Programme,
Cooperative Federation The Federation replied
of kustraslia, an® he had in 2pril 1976 to say
Adigcussed with the kus-— thet the husgtralian
tralian Development Assis- Development hsslisteance
tance Programme their Agency Aif not feel able
increasced involvement in to provide assistance to
the non-government aid the project at that
programme, He requested pcint of time. Pledse
that information on all zlso ses hgenda Note
projects be sent to the No. 8.4.1, (Paege 31.)
Coop.Fedcration of
hAustralia to examine the
possibility of oktaining
agsistance for them from
the Australian bDevelop-
ment Assistance Programme,®

13 50 "Asian Cooperative Peve—- The Joint Director (TAFT)

lopment Bank

"The Regional Office was
requested to put up a
definite proposal to
the memberg after ob-
taining ‘the Government
of Iran’s spproval,"

has prepared a preli-
minary investigation
report re,the proposed
Asian Cooperative Deve~
lopment Bank, A4 meesting
of the Ad-hoc Cumittee
was summoned at Singa-
pore on 6 June 1976 to
consider the preliani-

norr davesticction
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vl

Page
No,

Para No,
of -the Dcecision of the
Minutes Council

Action taken

an® to recommend the
future line of action,
This meeting, however,
could® not teke plece
as none of the m-nbears
turne® up at Singapore,

It has now been fecided,
in congultation with
the Chaiman of the
Cotmmit tee to holéd a
meeting of the Ad-hoc
Camiktee zt Teheran
on 6 Novembsr 1976.

&n oral report will be
made to the Council

on the future line of
action recommcnfed by
the Committce in this
regard,
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PERT I1

Technical 4ssistance

8.2 Inportant developments in respeét of technical
assistance projects handled@ by the Regional Office are as”
follows :

Fertilizecr Plant for Peskistan

8.3 &t the last meeting of the Council held at Manila,
the member for Pakistan observed that agricultural coopera-
t;ves in Pakistan were interested in seeking financiel ané
technical assistance for setting up a fertilizer plent for
meeting the fertilizer requirements of their members. The
Council desife@ thet the Pakistan Cooperastive Union should
submit & @oncrete proposal on this along with a feasibility
‘ répoﬁf to the Regional Office.

8.3,1 As no proposal in cosercte form was receiveAd

from the Pakistan Cooperative Movement till January 1976,

the Rcgionzl office remindza® the member for Pakistan on

the Council, with a copy to the West Pakistan Cooperetiv-=
Union, to sen@ their proposal .te the Recional office. The
West Pakistan Cooperative Union, lLahore, has informed the
Regional Offime in February 1976 thet they will send a concrste
proposal along with a feasibility report as soon as it

is ready.

Fruit ¢ Vegetzble Processing Project
{Republic of Korea)

8.4 it the last meeting of the Council held at Manila,

Mr, I.H Hunter, Member from sustrzlia, suggested that project
proposal mad= for a Fruit and Vegetable Processing Plant by the
N&CF (Republic of Korea) be sent to the Cooperative FerReration
of Austrzlia for exploring the possibilities of obtaining
assistance under the nustralian pevelopment Assistance
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8.4.1 icsordfingly, th-~ Proinct proposzl zlong with its
feasibility report (vwhich hef besen alrzady msde by a rualified
Marketing Expr-rt from UsSa) wes s=nt to the Coopecrative
Federation of Austrzlis in January 1376 by the Regional
Office. The Cooprrative Frderation of iAustrzliz discussed
the Project with the hustrezlian pevelopment rgency and
informer the Regionsl Office by their letter Rasted Sth April,
1876, as follows : -

nTh~ outcoine of our discussions has bean thet ths
tustralian Govcrmnent docs not fecl zble to provide
assistance at this point of timer,

8.4.2 Subsequently, hownvGr, the Exccutive Officer,
Coopcrative Fedcration of Zustralia hes, in his letter dated
4 mzugust 1976 addressed to the Rcgional Office made the
following gencral obsarvetion :

"My recommendetion for your considcration would be

that whcre you consifcr the Australian Cooperative
Movcment with possibl~ ezssistance from the kustrzlian
Government could b~ of help in any sprcific Cooperative
Project, then a fully documcat~d r~scarch submissim
could® br mad~ to this Offic-~ for further dctailed
investigetion by the rightful authoritics in

Austrelie,

You mav be assurce that the policy of the Austrelian
Government and® th~ Coopzrative Movement of Austrzlia
is one svmpathctic to the Cooperative necds of
@rveloping countrics in the Rnglon of vhich we arc
parte, -

8.4.3 In vicw of th- abovc oncouraging obszrvstions from
the Cocpcrative Fe@eration of rustralia, the Reglonal Office
has again rcqueosted the hustralian Fedcration to cxplorc the
possibility of providing assitancc for the NACF Project,

Assistencr to Bhor nairv (Incia)

8.5 The Bhor bairy of the Poonz District Coop~rative

Milk Procuccrs’ Fedcration (India) had becen expcricncing
difficulty in procuring an adcquet- quantity of fluid milk
éuring the lcan months, The ICa supplic® 10 mctric tonnes of
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skim milk powdrr worth Rs.156,500 to the Ehor Dairy during
Moy 1976 to cneble the pai 'y to augment its supply. This
purchase of milk powder was fineanced from the balance of the
funds medc available to the ICE by the ¥est Germzsh Conswﬁers
Coopecrative Congress, | .

Assistance to sri Lanka Cooperative Fisherics

8.6 On the recommencdzation of the IC&#@%‘ M

WEsi=twem) Sub-Committee, @ grant of £3,000 from the ICA
Deveoopncnt Fund to the Sri Lanka Coopcrative Fish Sales
Union was approvcd by tho Cooperztive Development Committes

of thc ICA for the purchese of a mobile repair ven and
necessary assessorics for the sexvicing of marine dicsecl
engines. This grant was to be augmeonted by a grant
cqual to £2,000 by the Fraench Fisherics Coopcrative
Movement., "

8.6.1 In Movemb-r 1975, the Kationesl Coop-rative

Council of sri lanka (MaCOSIL) informed the Regional Office

that since the pepartment of Fisherics in Sri Lenka was

planning to provide facilitics for scrvicing marince ficsel

cngincs the Counail had drcidcd to withdraw its carliesr

rcqucst for the supply of = mobile rcpeir van and would
’(5‘[5‘; instead like to have audio-visual ~quipment and a ven for
ij’ the purpose of training and cducating mcmbers of fishermen’s
|

cooparatives and doing grhcral publicity and propagande
W
in thet ficla.

8.6.2 The NaCOSIL wes askc” to send@ to the Regional

Office a proforma invoicc in respcct of the approvad itcms
of audio-visuazl cquipment and the van, Tho proforma invoice
for 2 Acluve Volkswagen van was recrived in Junc 1976 and
its purchase was formally authorized@ in kugust 1976, The
Proforme invoice in respect of items of audio-visual
cquipment are awaited f£rom NACOSIL.,
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Swedish Gift to the Bangladesh |
Handlicraft Coopcretive Fedetration

8.7 Qn'éhc.rcconmenﬂation of the Swcéish Coqpéfative
Centre, Stockholm, the Swodish Associztion of Guilds giftea
Sw.Kr;B,OOO to thc Bangleadcsh Hendicraft Coopcrative Federa-
tion for purcheasing spindlcs and looms for a woollen rug
projcct in thce Rajashahi District of Bangladesh, This
amount has been pzid in cash to thr Bangladash Handicraft
Coopcreative Fedcration through the ICA Regional Office,

Gift of Irrigstion Equipment to Banglaodcsh

8.8 The Maritice Coopcrative Services of Caneda madr
a gift of Candaian $ 2,000 in 1975 to thc Rengunia Thena
Central Coqpnrative Associstion for the purchasc of irrigetion
cquipment, The Regional Office shipped the cquipment to
Bangladesh on 11 April 1975 from the port of Calcutta.

The consigncmt rcached Chittagong port around the middlc of
Ycccmber 19875,

8.8.1 It is lcernt that the customs authoritics in  jiks
Bangladcsh. propose to lcvy a heavy import Auty on thc gift
eonsignment,. The Rangun1 Thearia Centrel Coopcrative
Associestion is trying to gct the import duty waived@ to cnable
tham to take Aclivery of the consignment.

Gift of Incubztors to Baingledesh

8.9 In 1374, thc Swodish Associztion of Guiléds

made o gift of two poultry incubators to the Rangunia Thana
Central Coopcrative Assoéiation, Chittagong (Bangladcsh),
through the Regionsl Office for the bencfit of women
cooprrators in Ranguniez Thena, .The Regiomel Office shippsd
the 1ncubators to Banglcc sh on. 4 June 1975 from the port of
Madras. The consglnncnt.was lylng at Chittagang port because
thc Cuskems Authoritics in .Bangla&;sh had 1leovied a2 heavy

_Emport'énty on the consigninent, The Cooperative Associgzion
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(RTCCh)was mzking afforts to gct the import Aduty wavved. to
enablc them to take over the goods. The rcquest of the
RTCCA for duty~froe import of incubators was turned down

by the Govomment, The RTCCL took delivery of the incubetors
in august 1976 after paying Teka 16,000 as import duty.

Gift of Ccmént to Bangladesh

8.10 1In 1874, the Swecish Cooprrative Movement sanctionod

a grant of Sw.Kr.80,000 to the Ranguiniaz Thana Ccntral
Coopcrative association (RTCCa) for any uscful purposc and
it was fimally agrccd that the money may be uscé for the .
purchasc of cament for constructing godowns for storing
fextilizcr., The Regional Gfficc regquested the International
Coopcrative Trading Orgznisation (ICTO) at singapore to
arrange for  supply of cement to RTCCxa, The ICTO was,
however, unsblc to geot any offer within reasonablc range,
duc to thc sizc of the-consignmént becing too smell,

8,10.1at the last meoting of the Council hcld in Manile

during pcccmber 1976, ths Chairman of the Sri Lanka Coopcrztive
Marketing Fedcration, howrver, off-cred@ to arrange shipmcnt
from Sri Lenka to Bangladesh. QuotatidnS'werc invitea

from thc saif Pcderation and® the State Tracfing Corporation

of India, Both thc quotations wrre reccived in the Reglonel
Office Auring May 1976 and it was found that the quotetion
from Infis was lowcr than that of sri Lanka,

8.10,2In th~ zbscnce of any reply from the Rangunis

Thana Central Coopcrative Association,  the Registrar of
Coopcrative Socicties of éénglaacsh was contacted by thc
Regional Officc and he informnd us theat since the situation
rcgarding th- availability of cement in BangluA-»zih haed
improvca,the Association (RTCCh) was no longcr interested in
the import of-cement and would instead like to utilisc the
gift money “for thoe implcmnntatlon of somc action-—orientead
;EfS2iEE,fSEhiiliigi,SZXSESET:EE—ﬁ. &s the RTCC:i functions
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undcr the Iﬁtogratea Rural pevelopment Frogramme of
Bangleadcsh, the Registrar of Cooperative Socigtirs in

his eapacity as the Dircctor-Geonrrzl of that FProgramme
informecad us that the Associztion would seon send up 2
projcet for the considaration of the Régional Office,

The Swedish Coopecrative Centre, ot whosc di'sposal the gift

its concurrance to the usc of this moncy for the implomen—
tation of the proposed projoch providc@ it is spproved
of by thc Regional Office,

8,10,.3The project is still awaitr~d from the Rangunia
Thena Csntrzl Coopcrative hAssociatoon, \ \;ﬁt
|y
*,QL-+ c 77
. - . . h@kﬂ N Cf*kk
Jepancsr Gift of Two -Films on Consumr R e IS
Cogprration to the Regionel office / b

8.11 puring hishvisié to Japan in\Junc 1976, the

Spccialist on Consuncr Coopcration in the Rrgionel Office
visitrd the Nada-Kobc Consumcrs’ Coopcrative socicty at
Kobr and had the opportunity of s=~ing a colourc@ movic film
produce@ by thc Nada-Kobc Socirty on the them~ of "Coop one
Coop Brané Rcaring%, oOn his suggestion that this film
woulé@ b« uscful for thc promotion of consumcrs’ cooperestives
in th: othar couﬁtri@s of the Rogion, the Nada--Kobe
Consumcrs’ Coopcrative Sociecty has sent this and ahothor
eolourcd film named "ILiving in Coopcration® to the Regionzl
Office as gifts from their society.

8.11,1The zbove two 16 mm colourcd movie films

hav~ been reccived in the Regionsl Office. Tha members of
the Council mey likc to put on rrcord their sincerc
appreciztion of the kind end helpful gesturc of the Nade-Kobe
Consum~xs’ Coopcrative Socicty Limited, Kobc (Jspzan).
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PROMOTION OF COOPERATIVE TRADE

Coopcretive Tradc Development

8.12 puring the period unéecr »cvicw, thc Regionzl

Office continued to perform clecaring house functions for
the promotion of coopcrative tradc. It supplic@ informestion
on tradc meatters, Trdé~ cnquiries rcccived at the Regionzl
Officc were re-dirccted to the Intcrnational Cooperative
Trading Organisation,

Tradc Informction Bulletin

The Regioneal officec continue® to issuc the monthly
tradc news bulletin - THE ICA TRADE NEWS. The Journz-:l '
complcted the scventh year of its publication in June 1976,

™

continucdé,_......

)

i’?‘“
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To considzr mcasutcs to improy~ and support .
busingss activities of the International Coopcrative
Trading Orgerisaticn (Pte,) Limite® (ICTO),Sindspore

8.14 The Inteorneticnel Coopcrative Trading Organisation
(Ptc.) Ltad, (ICTO) was sponsorcd by the ICa for the purpos-
of providing merket information on products of intercst to
eoopcrative trading organisations in the Reglon an® for
assisting them in their inport and export asincss. It

was reglstcrcd at Singspore on 7 June 1974, Coopcrative
orgenisations from cicht countrics of the Region, viz,
hustreliz, Indonesia, Iran, Malaysie, Philippines, Singaporc,
sri Lenka and Theiland have alrcady joined the membership

of this organisatioﬁ. The Netional Agricultural cO;qpere;’éixirf
Marketiﬁg Federation Ltd. (NAFED) from India hes also
intimeted its decision to beceome a member of ICTO. "”Thcy"
ere weiting for pcrmission from. the Govermmcnt of India for
rcmitting their contribution to the cquity capital of ICTO.
The authorized cepital of ICTO is S$ 1 million, On 31 Dccember
1975, thc pzid@ up. cepital amounted to S530,005 and incrcasoed =
_8$429,005 as on 27 zpril 1976. & member is rcquired to
subscribc 2 minimum Sf 25,000 sharcs of s§l cach, subject J‘)’

. 1
to a meximum of 50,000- sharcs. \,\\i’,}' )

8.14.1 The ICTO startced business with effect from

lst July- 1975, It is ctlill not out of its;;.;gthing troublcs,
It is trying to find out the rocquiremecnts of member orgznisa-
tions in the Region gnd to buil@ up contacts with importent
commnercial housrs and Trading agcncics, puring the six
months ended 31 pecember 1975, the commission carne@ by ICTO
on the transactions cffected through it amounted to only
5$8,478, The first six months operations ended with a loss

of S5§50,714, =fter charging S$10,663 as Acprcciation on  f£ixed
[ —eestemmmm———
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assrts and cquipmcnt, puring the first five months of
1 the current ycar, the on}y significent transaction rcported
&’ by ICTO was. the salc of 'cplo.—crc—pc rubbrr from Singasporc | }
to & coopgretive :Ln Isric), It elso put through thg salc -
of coir mats worth My3,000 by & coopr rative socirty in Infiz
to o Mclaysian coopcerative.,

ety

8.14.2 ’ At the last moeoting of the Bocrd of pirectors,
hclé@ <t singepore on 5 Jun: 1976, the Chzirmeon of ICTO
informed the neeting that the monthly opc reting cxpc\nS”s of
ICTO ’uﬂotmtrc’q to s 7,000 to 9,000, 1In oracr to cover its
existing opcrating cxpcnscs, the ICTO necds @ minimum 'basiness
‘),fy of S@SOO 000 pcr month or S$6 million pcr year, calculctcﬁ
V,:'( on thc basis of 2% ‘commi ssion from thc scller. The C11<,imcn
6" Nad dso Arcw thr -ﬁ-tnntlon of thc mecting to the following
:‘,X’},- po::,nts which hc rrlt wcre ~sseitizl for the successful
functioning of ICTO H

KO
v
\
&) To cstablish itsclf and become -a going concerin,
ICTG nerdcd essistefice and support from its
shercholdcrs cspecially in the way of conp(titivr

prices and Cﬂlczll‘(:y goods for’salc. ) L

b) ICTO was estcblishcd to serve its sharcheldcrs,
and unlcss these sharcholdgrs could extend -+
full support to, and coopcratc closcly with, the
-Conpeny, ICTO would not be ablc £o rcalisc any’

- of its’‘objoctives, Steps shoul® be tcken to
oxplors ways and meahs in which sharcholders in
cach and cvery country could assist ond support
the Conpany in orécr thet the Company coulé ‘saxve

* them,

1

c) ICTO would apprcciatc it if sharcholdcrs could
assist ;ICTO in mcking conteots with Government
agcncias and ofher organisations in thcir rcspce-
tive gountrics as and vhen N cessary.
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8.14.3 Thé¢ Ched rmean onphasisc@ thet unless some positive
actiocn wes tckon by shercholders of cach and c¢very country
to zssist thc ICTO, it would be very cifficult for the
Company o rceii'sc'::its' objrctives, let zlone leaunch its

business in a viebhle way,

8.14.4 Thc above position is bring brought to the

noticc of the Council membexs, cs they may likc to offer
suggcstions for promoting the busincss activitics of ICTO,

so thot its scrvices coul@ be utilise® effcctively by the
member orgenisations and it could mecke an cncoursging advance
towerds thc achicvément of the objoct for which it wes
cstabliéhéﬂ on the rccommendction of the Council., The Regilonel
Officc fcecls that the potentisl for Acvcloping the busincss
activitids and uscfulncss of the organisation is dcfinitcly
gicat ‘providad th~ institution is further cquippced with
axpariéﬁcaa end competent steff at scnior lcovel end the

mémbe r-organi sations offer their unstinted support,

Proposed IIO wWorkshop oh Strengthening of
Intcr-Coopcretive Trade Rclations :

8.15 In ordcr to assist cooperxative trading

organisations in the isian Rcgion to establish or improve
direct trade mclations with cooperstives in the developed
countries, thr IIO proposes to hold a 1l0-day Workshop in
the 'scconA half of 1977 for-reprosentéfivns of (a) nationel
eooperative business organisations whidﬁ are engagéa ’

. @irectly or arc interested in international trade; (bfh
national government agencies concerned with codperatiVﬂ
development and promotion ang (c) international organisztions,

8.15,1:Thp Dirnctof of thc iIO‘Regional Office for -

ksia Biscusécﬁ the project with the Regional pirecdtor and
tho~Joint Dircctor (Ti&T), 2nd 1t was suggested by“the'ICA
rc;presantativcs that thc Workshop should be helf a2t singepore
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wherc the ICA ha@ sponsoresé@ the establishment of the
Intemcztional Cooperative Trading Organisation (Pte.) ItA,
It was indicated that ICTO could offer some facilities

an® assist in meking srrangements for holding the workshop.
The IO has acccepted this suggestion and decided@ to hold
the workshop at Singapore instcac of Banckok as proposed
formerly.

6;#,8.15.20n being approacheé by the ILO Office Bangkadk,
. the Ministry of Social affairs of the Government of Singespor~
\gl >ﬁ.sent to ICTO a ‘copy of the draft I10-SIDA Frojéct description
\€A> and askeé for their vicws and comments. It is lecarnt that
Q\ the matter was cxamined by the Boaxd of bircctors of ICTO
;)ﬁfl & they have assured full support to the proposed projcct
\ which heas the samc objcct as that of ICTO. It is learnt
b that the Government of Singsporec has given its approval
for holding the propos~d Workshop st Singapore, The Regionel
Officc frcls that this Workshop should be very uscful for
profassionsl managers connacted with tho hanaliné of forecign
tradc in coopcrative institutions and that the project may
also indircctly assist ICTO in promoting its busincss contacts
and planning its activitics and programmes,

Asien Coopcrative Dev:lopment Bank (4CDB)

8.16 Thc ICh Council for South-gEast aAsia, at its last
mceting hcld at Manila in December 1975, decide@ that whilc
setting W = Bank for both dcvelopmcnt aneé frade finance
should@ be treated® as a long-term objcctive, action should ™
be tagken, at the first instance, for the cstablishment of an
Asian Cooperretive Devclopment Bank for providing development
financc only. The Council rcquestoed the ICA Regional Office
"to put up a definitc proposcl to the mcmbors after obtaining
thc Governmont of Iran’s permissiont., The Council also
gppointcd an Ad-ho@ Committce of Messrs, Sassani (Iran),
Basuki (Indoncsia), Ismail pin (Malaysia) and a member from
Japan, if aveilable, with Mr.sassani as the Chaimman, for ta-
king nccessary action in this rcgereé,
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8.16,1 In orfder to formulatc some idea a2bout the

cconomic and technical feasibility of the proposal for

sctting up an Asian - Cooperative Development Bank, Mr.M.K.Puri,
Joint Director, TAaT, studicd the working of the Asian
Development Bank at Menila Auring his visit to the Philippines
in March 1976, .A copy of his preliminary invcestigation
rcport on the eéonomic end technical feasibility,of the
proposcé 4CDB is-attachca vide annexc

8.16.2 The Joint birector (TasT) has recorded the
following  concluding obscrvetions in his abov: report s

v

"It is abundently clcar fram the ab6VC study

that the propos~@ aACDB cannot function on purely
commcrcial lincs. Z separete ACDB in the Region
can be sstablish~d only if the coopecrative
institutions from thz affluent countrics agrec tc
panticfgat& in its aepital stock and thc Bank has

an aeccss to soft funds from-I,D.A, or any other ')f
intcrnational fincn01ng agency. In ordcr to hav»
prqpcr asscssment of the situation for achieving'” dek,&ﬁ

these’ ¢ssential prﬁmconﬁltion it will bc aovisablegy

to discuss this proposal in, an intcrnational forum. 2 Mx‘},
The propoaal in its prcscnt form dors not zppcar

to bc cither cconomiczlly viable or technieally

fecasibler, |

8.16.3"4 mecting of ihc Sub-Commit tcc eonstituted by the

ICih Council was callcd at Singeporc on 6 Jung 1976 to considcr
the above report, This mecting, howcver, @id not takea placc

as nonc of the membeors of the Sub-Committee tumed up ot
Singapor-, It has now bcch decided to hold a mecting of the
Sub-Committ~~ at Tchcran on 6 November 1976. The recommendations
mad- at this meeting will br placed bofore the Council, '
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stufy of th:t Rolc the Coopcrative Movemcnt could
play in the task of incrcasing food prodguction -in
the countrics scrved by the ICA Regional Officc
for south-East ﬂsia

8.17 &t thic 16th m-ctinlg of the ICA Council hclie' at

0010mbo auring Novomber “1974, it was fcoided thet the
Regional ‘Officed shoula unéhrtalcc a study of "The Rolc that
the C.oopcrativc Movemcnt (coula rlay in the task of increasing”
foo® production®, in-a fcw scleoetca oountries of the Region:
This decision was takcn in pursuencge of a Rcsolution adopted
at the ICiL Top~I«v~l Cooperative Loaders’ ‘confcrence held at
Tokyo in Octobcr 1973, : J h

-

8.17.1a proposal for this study was prcparnr'! by the

Regionzal office on the besis of the rccommendations maer

by tho Ad-hoe Conmittr Iy appo:l.ntoc" at the 1l6th mcot:l.ng of thc
Council., It was sent to Hcaﬁ of ficc with < rcqucst for
finanec from the COOpcratlw Dchlppmcnt Fund to make thic-
study., It was consiarroa a tcchnical projcct for tho fcvelop-
mcnt of the movement and’ SO Ong¢ which could be unacrtakcn

as a part of thr Coopcx;ativr Dowalopmr-nt Dccade pmgramn

The Hcad off:.cc thought that the propo 50 study could be
telateﬂ to the COPl‘aC s propOsm’! symposium on "Coopcratives
and :anochmcnt of thc Poor ;n—tTuziTDrvelomc*t" which is
cxpcetcd to be held in 1978: an@ theat our stuﬂy _coula be
gonsidcrea as i’CA’s contribution to COPBAC’s symposium as well

8.17.2Th¢ Exccutive Commi ttece of thc ICA at its mcceting
held in October 1975 acGepted thé proposal to finance the -
abov<- stuay from the Coopc rativc Dcvdopment Fund,

}7- .
8.17. 3Thr Cooperetive Ir acur of Th:—:-i],anﬁ, agr-céd to assist
the Roglonel- office to makce this -study Auring = beriod .of

threo manths starting in Scptember 1976,



8.17.4 The Regionel Office selected® Mr.G.L, Bailur,

Commi ssioner and Secretary, Departments of Agriculture

and Cooperstion, Government of HarYana (Indiz), to be the
expert for meking the above study with Mr, Pradit Machime,
Direetor of the Cooperative League of Thzilandé as sssociate
Expert. The study is under way now and the regport is
expected® to be completed in December 1976, The Cooperative
League of Thailand hes also kindly agreed to meet_the
intermezl trevel e®osts of both the Expert and the Assecizte

Bxpert, besides providing secretarisl facilities. JTﬂ? s»fi}/
ﬁ”xvﬁwfw}A

8,17.5 This stufy will be followed@ by similar RN v“’%

studies in s few other countries of the Region, in due ”X b

eourse. QN*JL

Joint Ventures with the Colleboration
@f two -or more movements

8.18 At the 14th meeting of the Council, held in

Thailand during Wovember 1972, a suggestion was put forward
by the Regional Office for the estzblishment of joint )
pProjects with the collzboration of two or more member-movements,
The proposal envisaged partieipstion in equity capital,
transfer of techniczl know-how and training of personnd ,etc,
on the basis of an af-hoc formules to be agreed upon, in each
ezsa. The Council endorsed the proposzl for joint-ventures
and suggested® that the Regionzl Offiee should ascertain

from the member-movements the arees in whieh they felt that
joint ventures could be ¢stzblished profitebly and then
coordinate such nfforts in ordrr to facilitate the
establishment of such joint ventures.

8.18,1 In rasponse to the communicetion issucd by the
Regional Office in this regard, repliecs were reccived from
only a few member orgenisations indicating a fcow arcas where,
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in their opinion, jaint venturcs could be considszred,
Therca’ter, the Counsil Arcided 2t its 15th me-ting held

2t Tokvo during October 1973 thet ‘the érgional Office .
should ask the member-movements to indicate the specific
arcas in which they wer~: interested to estzblish joint
ventures, The Regional Qffice rcceivea a’%ew suggestions
concerning the areas in vhich joint &;ntures could be
esteblished but no concrete proposal was received from eny
country,’ Thc suggééfcﬁ areaé'of colleboratggn are as foliow;

Indoncsia ~ ngriculturc, fishery, forestry,
mining, industry and transport,,

-
3

Thailand ~ Taplioca processing,

8.18.2 Thzrsupon, ) oint Director, TkoT
requastoed the member-movements at the 16th Meeting of the
Couneil, helé at Colombo curing November 1974 to”persuadc’
thcir ecooperatives to send to the Regionel Qffice
eoncrcte proposals for the cstzblishiment of joint ventures
in éollaboration with cooperstive movements of othcr
countries,

8.18,3 The liational Cooparetive Council of Sri Lanka
mentione® thet it woul® welceme 2 joint venturc with cooperaw
tives in Jgpan for procassing cotton and® synthetic textiles,
The metter was discussc@ in the last mecting of the Council
at Manila and the Comnncil: suggested that the Nationel ‘

1 Coopcrative Councilrof Sri Lanka shcoul®@ put up & concrete
proposal in this regard to the Regionzl Office,

8.18.4 Thc National Coopcrative Council of Sri Lanke
howecver, withérew its proposal in February 1976 infomming us
thet the Government in Syri LanXe had fzcided to set up six
textilc procnssing plants in that aountry, sSo fzr, no

other proposal for joint ventur~s with cooprratives of

other countries has been mafe by any of the member cooparative

o
©
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movements -in the Region,

Involvcment of ICk ané its Mecmber—orgaznisations )
in the execution of UNMDP ossisted ppojccts Q@j

8,19 UnAcr the UNpP Resolution on "New Dimensions
in Tochnical Coqé;ration" it has been decided that
Governments and Institutions in recipicnt countries shouléd

be increasingly entrusted with ths responsibility for
eXecuting UNDP-assisted projects. Thc administrator of

UNDP hes preparecd some guidelines which govern the imple-~
mentztios of this new arrangement, It will be observaéd

that the new arrangement is of particular significance to

ICA and its member organisations as it Qpéns up opportunitics
for thec involvcment of coopcrative organisations in the
formulation and@ cxecution of these projects, which are of
grrat valus for the sociszl and cconomic advancement of their
countries., The guidrlines state that "Government execution
will comnstitute an iﬁportant aspect of the move towards
dccentralisakion, zas 2 mcans of ~conoml sing on ovcrheads,
cnhancing the capabilitics of local rxpertiée and institutions,
and thercby promoting self-rcliance™,

8.19.1 It is stated in the guidclines that "In the

easc of & UNDP-assistec® project executed by the Government,
thes Governmcnt, or an institution nominatcd by it, is both
the final recipient of UNDP assistance and responsible for
the cx~cution of the projectr., The guidclincs, however,
state that UMDP will proceed on 2 carcful and sclective
basis, cspeecially to begin with, in implcmenting this
approach, In meking a rcqucst to UNDP the Govermment may
proposc that thc responsibility for .cxccuting the project
may br cntrustc® to them end UNDP Hcadquartcrs will meke
the decision on this proposal, 2 Aetcrmination of Government
cgpzeity to rxccute the project will rest in part on the
tcchnical complexity and@ the nature of the projcct. #hilc
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prescnting such z proposal the Government will be required
to provids information on the tcchnical and managerial
capsbility of thr Institution cnvisagcd by thcem as the
cxccuting agency with roference to @

(a) the cexporionce of the institution in axecuting
similer projects;

(b) the @cpth of teochnical cxpericncs and know-how
of the institution end its access to ané links
with national and internstional sourcers of :xpertise
and khow-hois

(c) _the 2bility of thc institution to cxXercise
adcquatc managerisl an® tochnicsal suporvision over
the project; and ’

() the intcral budgrting, accounting and audit

arrangcmcnts of the institution,

8.19.2 The Government will provid~ a copy of the financial
rulcs and rcgulztions of the Institution,

8.19.3 Rcgarding implemcntation, the Government will |
exccute the project in th- samc way as it cxccutes its
own projccts, c.g.

i) projcct stezff will bec rcgponsiblc to the
government;

ii) rquipment will be purchasced by the government;

iii) sub-contracts will be awardcd by the government
with arrangecmecnts brtween the sub-contractor and
the government cxscuting ageancy; and '

;y) salarirs, conditions,ctc., of project staff will
be Actermined by thce Government,

8.19.4 It is furthcr providcd in the guidclincs that "if

sO rcqucsted by a Govcrament, UNDP will providc the s2rvicrs

requirced for the formulation of the proj gﬂ:_./ If nc:ccssaryt

UNDP will... (call upon)...thc sppropristc spccialized ag-ncy,

or, othrr orggnisation ip. the N, system. or privetc consultants,
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consultancy fims or other organisations, including
univcrsities, &d~velopment Institutions or voluntary non-
governmontel orgenisations to cncble UNDP to providc the rocqui-

rcé scrvicesn,

8.19.5 Thr ability of coopcrative orgaonisations to offcr
thcir scwvices for formulation an® cxccution of the projact
will very from country to country, but they will have the
adventzgec of baing able to frazw upon the resources of the

IC4 and have sccrss to internstionzl expartisc which is one
of thr qualifying conditions mcntionc@ in thr quidclines.
Thus, coopcrative orgenisations can e involved in the formu-
latien and prgparation of projcct documents and in the
implemcntotion, monitoring, cvzluation and follow-up of the
projcect,

8.19.6 These now guidelinzs arc very sig nificent for the

work of thc fiternziionzl Cooperative Allisnce (ICR) and for.

the promotion of cooprratives in the pDoveloping Countries, The
espcet of particulaer intcrcst to cooperatives is the possibility
for thrir involvement as agencics for the formuletion and/or
implcmentation of UMDP-cssistc® projects.

8.19,7 Therc arc opportunitics for various agencics to

work together at various stegrs of the projnet cycle, giving

the IChA znd its mombarg opportunitics of coopcrating with various
U.N,5pacializnd a&gencics, Tt woulé, therefore, be important for
coopcrative organisations to meke contact with the prrtinent
agencics ineluding UNDP Resident Roprescntatives, Representatives
of U.¥.Spccialized agencics and appropriate Government Deopart-
mcents, both in order to sumit projects and/or to cxprcss their
interrst in cxecuting UNDP-supportcd@ projccts.

8.19.8 Thc selicnt fezturcs of the two sets of guidelines

issuc@ by the adéministrztor, UIDP rrgarding collaborzation of
Ron-Governmental Orgeuigs: tions at the £i-1d lcovcl with the
officas of the U.M. gygten arc given in anncxes"Br&nCn, The ICA
2nd its Reglonal Qffice will, of course, bc always preparce to
assist and advisc th: mmmber-organisations to cnable them to
play en cffective rolc in the oxccution of UNDP-zssisted projects
in their respecctive countrics., The Memle rs of the Council zre
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requesteé-to éivc their views in this regard.

Collaborction botwe~n ICk ¢né the
Food & hgriculture orgenisation (Fa0)

8.20 The new Director-General of the FhO has revicwed

the programmecs, structurcs and policies of the organisation
and hc is very kcein on country progrommes (as against regional)
ané precticel field programmes, The pirector of the ICA

Tas bricfed the new birector-Genersl of Fho sbout the n
nature and® werk of thce ICik and drzwn his particular sttention
to the activifirs of thc Regional Offices, He has also
d@scussea about the possibilities of eollzboration betws=ecn

the FA0 and ths ICa in view of the importence the ICh itseclf
attaeches to ficle pl_rojeéts in verious countries, The

pireator-Gencral was apprecciztive of the work being donc

by the ICi and of the necd for collzborating with cooperestive
orgafiisations since it is obviously impossiblc for F&O

to reach thc indivicduzl farmers,

8.20.1 The rccent changes in the approach of Fa0 sccm

to open meny qpportunitics for aollzboretion batween the

Fz0 zné the ICA_&g»thc fozpmuletion and implr-mentation of
projects for increcasing food production end improving the
stendards of living of thc pcoplés of thr p-~vroloping Countrics.
The possibilitics of coilzborstion between FAO and ICa

appear to be particulerly bright under the following two
programmcs which hove been rocently introduceé by the FhO ¢

i) F&0 Technical Coopecration Progremme.

ii) Fa0 Money and Medals Progromme,
’ It N
8.20,2 The salicnt features of these schemes are given in |

aansyxes "PY Aanl wEw,
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A, FAQ T=chnicel Coopcration Progrzimue

e

8.21 The new arrangam¢énts specll much potcntial
involvement of coqpcrativr organismtlons It is felt thet
the Rgglonal offlce and ICL°s mﬂmbcr—orqanisations in the
Region can cffectively ané meanlngfully collgboratc in
thesz projeéts, which erc to be funded under the FAO
Technical. Coopercticn-Programmé, - by helping to % ’

o) identify ncofs,
b) formulate projects, znA
c) implcment such projeets,

8.21.1 (The ROEC could bc cither the sslc operating agent
or_a sub-contractor for ¢ pert of ths project.,) .-

8.21.2 The fact %hatﬁcoopexativemérganisations have

actuzl cxperience of working with . farmers =t the grass-roots
level end also have a access to and links with notiongl and
internationzl sdurcas or rxprrtise and know-how, cuallfy

them es zpproprizte *nstltutlons for =zccepting and Aischarcing
the abovs résponsibilitiesi

8.21.3 The Rcglonal Offiec frcls that ICk~FA0 collabormtion
should in no weay afverscly aff-ct colluboration brtwrran the
governmncnt and the coqporativr movement of the rcéeipirnt
eountry sinae cooperativs movements in Devcloping Conntries
have elready bocen working in closc collaboration with their
respective governmonts and have been recéognisced by the
lattcr as suitablc instruments for the implemcntation ef

programmes of cconomic en€ socizl development. .

8.21.4 The FLO has m;ﬂr thg following project proposezls,

In its opinion thrsn progrcts would be entitlee to I”CriVC
assistance under the FAD Technical Coopaoration Progromme and,
in their opinion, -cooperative ingtitutions czn play a very
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important role in them,

i) Markré»cuienteﬂ\smallwfarmsrs coqperativeé
in grcen belts of largc citigs.

ﬂ i) Follow-up -0f the ICA-NCUI Cooperative BAucation -
Ficld Project, Inforc (India).

iii) = Sma_ll,gﬁfamcr Training for incrcascd food
- production.

iv) Fertilizer distribution through. ecoperative
orgenisations,

v) Promoting the pcrtiClp tion ¢f Womcn in
agriculturel Proﬁuction through Cooperstive Actlon

!
vi) assistence in the stchllshmrnt of z Cooprrativs:
Institute. - to . undcrtake coogﬁratch plgnning,_
prom0t10n> trz ining Qna rcsrardh

vii) Contrlbution of Rur‘l institutions to IPPWYNQDu
~of cr¢¢it.f9;;proag¢t;un PUIPOSCS,,

8.21,5" The above llst“‘is only illustrativr end it 1«~'
meant to provoke thé: COOPCr“thC movcmcnt of each COuntry
to exploré scriously”ways end® mcans in which they could offcr
cffcetive a2nd ‘meaningful collaboration in rcspcet of 2

@ fow small on@ short-term projects which could be assisted
unﬁer the Fz0 Tcdhnical COQQCIcthD Prog rammc. The Mombers
of thc Council arc rcqurstrﬂ to give their scrious consiaara-
tion to these proposLls an@ arc invited to suggest projects
which mey “be ﬂircctly uSFful to fermers in thelr respective
-eoupyric .

B. FAO Money and Mefals Programmc (MMP)
* -~ - - . re
8,22 Undcr this progrerme it ts intcnén@ to support

projccts which high-light pecple’s participsticon and sclf-
rcliance both @s an cn@ and os & means. MMP funﬂé.aré to be’
uscd primarily for ficld projocts which would result in the
active participation &f small farmers an® rural ferilics in
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stcps teken for their own dcvelopment, The project must
show the involvmcnt Of the recipient in plenning and
accision-making as well os in the contribution of inputs
in ezsh, kine, time or commitment to follow-up action,

The projcct should be in support of social cconomic activities
vwhich lcz@ to increascA self-~rcliance, by becoming srlf-
supporting or by acquiring additiomal domcstic rcsources
fox Acvclopment, The MMP finences arc avallablce only for
small projccts which £all within thc _rangec of $5,000 to
$50,000, It is wndcrstood that US$300, 000 may be availablr
annually for MMP fundcd projocts,

8.22,1 TheYe is one specizl zspect of the MMP Programmc

vhieh merits the speeizl atteontion of the Mcmbors of the
Counail, Unlikc other funds, the MMP Projccts Fund focs not
pequire a roquest from the government of the recipient

country, This means thet a evoperztive—organisetion or other
similar noo—govermmentinstitution may submit a request

for assistane~ direcct to Fa0. The government zuthority
conecmed shoul®, howcver, have no objcction to the project
Wmd, if possible, should support the impleomentation
of the projcct, It is f£clt that it should be casily

possible for member-orgznisetions in tha Devcloping Countries to
sponsor a fcw projects which woul@ quelify for assistancc

under this programme. The pircctor-Gencral of FiAO has
indicatcd thet, if necessery, thc FAO respective Country

or Rcgional Represcintative will teke action to obtain the

clcarancce of the government concerned, The dMembors of the Mg,ﬁf;’
Council zrc roquested to @fviss the cooparad ive movements % .‘;“
Q

in thecir rcespective eountrics to idcntify a few small
projccts vhich could be gponsored through the ICA Regional
Office, This is th- opportun~ moment as the FiaO is prescntly
bizsae in fevour of practicsl projects which could yicld
quick andtzngiblc_ results,
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Co-financing contracts bctween the Commission
of the Buropcan Canmunitics and Non-Govermmgntal
Organisations for Devclopment Schamcs

8,23 So far, thce Cén‘mission of rEuropean Conumnitiés

" (CEC) has been csaistiong only such projects as Were received
by them from the Governments of the developing countries.
The ch:.omal Office has bren infommed by the Head office
that the CEC has now drcidcd to entertain, on z sslective
basis, cven such projrcts as arc sponsores by Non-
Governmental Organisations (1'G0‘s) likce the ICL, provided
the zpproval of the Goverimzat of the recipicnt country
has bcen okt aine@, The CEC will be propared@ to contributc
50% of the cost of a NGO-sponsored pro ject from Derloping
Countrics,

8.23.1 Thc schemr int~nfs to covcr only small projccts,

The total cost of an i ndividual project should not normally -
excced Us$200,000. The CEC will finance only 50% of the.
total cost of a projsct subjcot to a maximum of $100, 000,"

The funds to match the CEC contrimt:ion can, howcvar, includ®
the local costs of the r=cinirnt country ané othgr extorfial'’
funding, ¢.g. contributionsg from member—arganisations, ICh
Dcvclopment Pund, ctc,

8.23,2 In order to qualify for assistance under the
eo~financing scheme of the CEC, the pro_]eCt must have clear
objcotives, which ars attainakle in a qpociflcé time, and
should satisfy thc following canditions :

(2) It shoul@ conform to the prioritics @nd needs .
of the reccipicnt country; - r

(b) It should be spproved by thc authorities
conccrned of thr recipiont country;

(c) It should promotc thc ceonomic and social
programmcs of the least ﬁmﬂ*-lopeﬂ scctions of

the populationg and
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(@) It should-lsadto-social and ewconomic development
and ‘be such as can be, rcpcatad in othcr regions,

8.23.3 Th~ dctails of the scheme and prcescribeé
application foms were supplicd to all member organisations
by the Regional 0Office. The ICA is preparced to sponsor
proposals of coopcrative @~velopm=nt projects received from
its memlxr organisations, &4 lottcr was sent out to all
member organisations in the Region in July 1976 requesting
them to work out their decvaloprent projects according to
local conditions, requircments and the prioritics szt out
by their National Govermments. The CEC has earmarked about
$ 2.5 million in 1976 for thc co-financing of projects
sponsorcd by Non-Governmental organisations,

S’

Collaboration batween the ICA and the @ ’/t;ﬁ:p
Intcrnational Devclopment Research Contre (IDRC) Ujrﬁx'

2 -i

C) ' e

8.24 At the instance of the Head Office, the 6::) v»{fii
Joint pDircctor (TAST) called on the Regional nirccto ¢§%J%
of the Intcrnational Devclopment Research Centre at singaporc
during March 1976 with a vicrw to cxploring the possibilitics
of sceking assistancc from IDRC for financing some of our
rescarch projeccts,

8.24.1 Thr Joint Dircctor (TAsT) was informed by the
Regional pircctor of the IPDRC that the International
Dcvclopment Research Ccntre is a public corporation
cstablished by an act of thc Canadian Parliamecnt with its
objcct bcing to

ninitiastc, éncourage, support andé conduct
rescarch into the problems of the Acveloping regions of the
world and-inta thc. means for applying and adapting scientific,
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umhﬁcd.mm«¢Mﬂﬁmmﬂmw@¢oﬁhaeamauoamﬂauid
aavanccmcnt of those-regiors, and, in carrying out thosc
objccts :

(a) to cnlist the talcnts of natural and social
scientists and technologists of Canada and
‘other countries;

(b} to assist the developing regions to build up
the rescarch capabilities, thc innovative
skills and thc institutions rcquirecd to solve
their probloms;.-

(a) . to cncourage generally the coordination of
internsticocl dcvenlopment research; and

(@) to foster -coopcration in research on development
problems bctween the Acvaloped and Acveloping
regions for their mutuvsl benefith,

8.24_.2 Although the TDRC is primarily encouraging rescarch
studics in thc fieldAs of science and technology, yet it has
also-since—recently cxttndad its scope to a fcw subjects in
thc fizld of social scicncss_an® human -rosourccs., As such,
the Regional Pirector of the IDRC has said that the IDRC
could Ix intcrested in projects rclating to cooperative
fécvclopment in the Devcloping Countrics, and addcd that cach
casc of research stuéy for which financial support might bc
askcé from the Centre will havce to be examincé by thc Centre
on the individual merits. of such cese, keeping in view the
purposc of the reoscarch and its uscfulness to the cconomic
afvanccment of the,ﬁcgion_ The general policy of the IDRC
-is that researdhcg% cngagced for studies supported by them
shoul@ bc érawn prefersbly frem the Dcoveloping Countries.
The Regional foiée and” Béucation Centrc for South-East
hsia will cxaminc the possihilitics of collaboration with
the IDRC.
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AGENDA ITENM No, 9 PUBLICATIONS AND PUBLIC RELATIONS
AND IIBRARY SECTION,

Jeds 11c\_t:}l___g_§’._

The folloﬁin publiications were issued during the
period under review (November 1975 to July 1976) 3

1), CONSULER COMPERATION IN SOUTH BAST ASIAs

This publication is an outcome of the First Open Zsian
Conference on Consumer Cooperation held in Kuala Lumpur, halaysia,
in 1974, in collaboration’with the Cooperative Union of Malaysia.
The Conference discussed the subject under three main hecadss

(a) the role of consumer cooperatives in
consumer protection,

(b) the structure of cooperatives at the retail
level and

(e) production, importation and wholesaling for
wwwﬂmcmwmrmwa&h%aﬁﬁm
international cooperative trade.

The publication comprises the Resolutims adqéted by
the Conference; the working papers presented, and the beckgrqnnd
papers circulated at the confercnce, Besides these jpapers this )
publication also includes the address of welcome'giVGn by ° ‘
ir. N _&.Kularajah in his ca,ac1ty as the President of the host
orggnisation,

i) THE ROLE OF WOMEN IN (DOPERATiVE DEVELOPMENT ¢
This publication contains the report of théa Regional
Conference on "The Role of Women in Cooperative Development® held
in Kualéd Lumpur, Malaysia,.in collaboration with the Cooperative
Union of ialaysia, from 21lst to 28th July 1975.

1ii) COOPERATION AWD SOCIAL JUSTICE:

This is a paper by lir. P,E.Weeramen, ICA Regional Director
for South—East usja, subTutted to the-7th Indian Coopcrative
Congress held: in New Delhl in February 1976,
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iv) AGRICULTURGLL COOPERATIVE MARKE"‘INGa

Thislpub¢¢cat¢on contains the report of the Regional
Seminar on "Lgr*cultLra Ccoperative narketing® held in Tokyo,
Japan, in collaboration with the CUAC and the ID4Ck, from 2 to
22 September 1975, _

-v) THE LUTHOR' S COriENTZRY ON "Z MODEL COOPERATIVE

. SOCLETLIES Ljds .

This is 2 Beokiliet containing the lecturc given by
lr, P.BE Weeraman, ICIL Rngﬁonal Dircctor . for South East Lsia, at
the Seminar on’ 'Ccopc;atlvc Naw and Developmaent® hcld in Accra,
-Ghana, by the Ghana CooneLa+1vcs Council in July 1976

vi)_ REALDINGS IN COOPERATIL VE MANLGEMENT 3

This publication comprises papers read at different
seminars on coopcrative managemcat held by the IChH, The menuscript
has becn edited by Dr.Z..U.Shaikh, former Director of the Valkunth
lichta Hational Institute of Coopérsztive iianagement, Poona, India.
The publication is now in the press and is expected to be out by
November 1976,

vii) Thé'bﬁblicafion Entitled "Role of Cooperatiﬁes 15
Agriculdtural Dovelopm,n+“ was rcorinted during the period under
review., The Publ:vqtlon was first oublishced in October 1270 and
contains the a*scusnih‘s ang conclusions of the Expcerts'
Conference on "The Role of Ccopuratives in agricultural Develooment"
held in Kathmandu, Nepal, in Novcubor 1969,

G.2 Publicity ;

The ICA RegionalBulletin was issucd ouartorly. The .
febture “Spotllgﬁt“ was coptiniwd, giving accounts.of the
followings: ;

i. Norin-Nenkin-Ponsion Association for the
Employees of hgricultural and Forestry
Cooperative Srganisations of Japan (Jan. 76 issug).

ii? :Suoermarket Kooperatif, Kuala Laimpur
“ (npril 76 issuc)

iii. Shimonasaki (1u1t19urbosb (Agricultural
Ccoperative Socicty (July 76 issuc).

in
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(a) Collection of Cogpegrative New

The collection of cooperaéive‘new5wfrom the-region~
was eontinued during the period under review. The news is used
in the Regional Bulletins as well as supplied to our Head Office
for use in its journals.

(b) Press Releases

. The practice of issuing press releases after the
conclusion of seminars, ccnferences and other important events
was continued during this period. These were sent to cooperative
journals in the region for publication,u

9.3 The Lib;a:z
There are over 12,000 Volumes including bound

periodicals and nearly 5,000 booLlets in’ “the library now.' The
libratry subscribes to many journals and &lso recelves many on

a complimentary basis, Altogether 200 journals are received by the
library. It acts as a clearing house of information on books and
decumentation. The Library has been extensively used by cooperators,
cooperative organisations, students and scholars.

9.4 ggcumentation Services

For reasons beyond.our—control, the Documentation
Bulletins for South Eazst ZSia due in respect of 1974 and 1975
were issued together as one volume during the period under review.
The Annotated Bibllography of cooperative 11terature has been
issued in the usual way. - :

9.5 Supply and FExchange of Literature

The library undertakes the exchange of material with
other libraries, It supplies on recuest frec mimeographed material
on cooperative subjects e.g. background papers presented at the
various ICL Seminars and Conferences, It also acts as a clearing
house of cooperative literature in English publishaed by member
movements. The Librarian provides on reguest background papers
en the socio—economié conditicns_of “the.countries in the Reglon,
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9.6 Consultative Services

The Library maintains close relations with the
cooperative librariecs of the Region and extends c°nsultatiye
services as and when required by them,

9.7 Librarv Services

At the XIth meeting of thc Ianternational Wbrging
Party of Coopcrative Librarians and Documentation Officers, held
in Findland, the Working Party suggested that one of the ways
in vhich cooperative libraries could help localities where very
few or no public libraries exist, was by cxpanding their services
and catering for the general readers in the locality, First a
small collection of‘nonQSpecialised literature on subjects such *
as cooperative farmang and consumér goods might be made available
to members of the library.’ Gradually, literary works and
magazines, and books for children could be added, and the library
could build up a genieral collection not only for its members but
also for their families.

9.8 & Survey to detcermine the possibilities of |
implementing the above suggestion is beihg carried out,-among the
member organisations of the ICL., The information required in.:
respect of the South East aAsian rcglon is being collected by the
Reg;onal~office.

PUBLICATIONS PROGRAME FOR THE YEAR 1976-77

9.9 The following publications will be brought out
during the yvear 1976-77 =
i) "Theory and Practice of Accounting in Fishery
: Cooperative Socictiesy :

The Fisheries Group of the -Sub-Committce for
Agriculture ‘and Trade for South Epst LSia nes recommonded at
its meeting held in iianila last year that a publication which
can serve as a manual to primary Fishery Cooperatives should
be brought out by tho Reglonal Office, Accordingly the Regional
Office has got this publication propared by iir. K.Ponnuthurai,
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formerly of the Sri Lanka Administrative Scrvice, dir. Ponnuthurai
was assisted by lL.ir., &.W. Viddivaschera of the Department of
Cooperative Development, Sri Lenka, in the preparstion of the
book.

_ii) "Fisheries Cooperatives in the Regpublic of Korea®

The Fishery group recommended that a book on thg
fishery cooperatives in the Republic of Korea outlining their
mode of‘functioning, problems fzced in their growth and how
these werc solved should be brought out by the Regional Office.
The Reglonal Office is now preparing a book in collaboration
with the National Federation of Fisheries Cooperatives of the
Republic of Kgorea,

114) ‘nStatistical Information on Agriculture and
Agricultural Coopecratives in South East Asiav

A mimeographed publication giving important
statistical information on agriculture and agricultural
cooperatives in South East 2sia was brought out in 1970, &h
up-dated edition of this book will be published.

iv) "Cooperative Serics®

Publications dealing with topical aspects of the
movement will be published under this serics.

v) Speeches on Cooperaticn

Important speeches -on matters of cooperative
importance and interest will be issued in this series,

vi) Publicity

As usual the ICi Rggional Bulletin will be issued
cuarterly during this year. Othcor publicity material will also
be produced.
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AGENDA TTEM NO,10 : DECISIONS AND RECOMMENDATIONS OF THE ICA SUB
SUB-CQMMITTEE ON AGRIGULTURE & TRADE FOR S,E, ASIA
10. The ICA Sub-Committee on Agriculture and Trade for South~East Asia
is scheduled to meet on 6th November 1976 in Tehran, A resume of the
decisions taken by the Sub-Committee will be given to the Council at the

time of the meeting,

AGENDA ITEM_NO,11 : RELATIONS WITH MEMBER-~ORGANISATIONS IN THE REGION

11,1 The ROEC continued to maintain close liaison with member-organisations

in the Region through correspondence, persocnal visits etc,

11,2 The Regional Director, the Director (Education) and Joint Director
(Education) attended the Seventh Indian Cooperative Congress held from
5th to 7th February 1976, The Regional Director extended the IGA's
greetings to the Congress,

AGENDS ITRM NO,12 : RELATIONS WITH INTERNATIONAL ORGANISATIONS

12. Cordial and fruitful relations continued to exist between the ICA
RCEC and the UN Specialised Agencies as well as the international non~-
governmental organisations functioning in the Region, More specifically,
the following instances of collaboration may be mentioned :-

12,1  ESCAP :~ The Regional Director participated as an observer in the

Thirty~second Session of the Economic and Social Commission for Asia and the
Pacific (ESCAP) held in Bangkok from March 24th to fpril 2nd, 1976.

12,2 FAO : The Joint Director (Publications)~cum-Specialist in
Agricultural GCooperation participated in the FAO Regional Conference for
Asia and the Far East held in Manila, the Philippines from Migust 4th to
Mugust 13th, 1976,

12,3 The ROEC also collaborated with the FAO in their discussions with
the Government of India on their proposed "Survey of Training Facilities
for Personnel of Agricultural Cooperative Banks of Selected Countries,"

A preliminary meeting was held in the premises of the ICA ROEC at New Delhi
from 19th to 23rd July 1976.

12,4 UN : The Regional Director attended a&s an observer an informal
meeting of Nationgl non-govermnmental organisations convened by the United
Nations Information Centre on 6th August 1976 in New Delhi to consider the
setting up of a Committee of National NGOs,



AGENDA ITEM NO,13 :
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VENUE _AND DATES OF THE NEXT MEETING

13.1  The véhﬁés'éhd dates of the previous meetings are as follows :
Meeting No, Venue Dates
First New Delni, India 20-22 October, 1961
Second Tokyo, Japan - 13-14 April, 1962
Third New Delbi, India 1-2 May 1963
Fourth Tokyo, Japan 17-18 fpril, 1964.
Fifth Newarc Eliya, Sri Lanka 18-19 November 1964
Sixth New Delhi, India 25-26 November 1965
Seventh Manila, the Philippines 2/~25 October 1966
Eighth Tokyo, Japan 2-3 November 1967
Ninth ‘Kuala Iumpur, Malaysia 13-14 November 1968
Tenth Tehran, Iran 1~-2 March, 1969
Eleventh Seoul, Rep, of Korea 8-9 May 1970
Twelfth New Delhi, India 17-18, February 1971
Thirteenth Melbourne, Australia 8-9 November 1971
Fourteenth Chiengmai, Thailand 19-20 November 1972
Fifteenth Tokyo, Japan 0 October 1973
Sixteenth Colombo, Sri Lanka 1-2 November 1974
Seventeenth Manila, the Philippines 7 December 1975,

13,2 The venue and date of the Nineteenth Meeting may please be fixed

by the Council, The attention of members is invited to paragraph 37 of
the Minutes of the Sixteenth Meeting held in Colombo, Sri Lanka, viz.:

"37, The Member for the Philippines invited the Council
to hold its next meeting, Seventeenth in the series, at
Manila, Philippines., The Member for Iran said that they
would like to host the Council Meeting in 1976 and the
Member for Indonesia invited the Council to hold its meeting
in 1977 in his country, The Council thanked these members
for their invitations and accepted the invitation of the
Member for the Philippines to hold the next meeting in his
country, The other two invitations were accepted on a
tentative basis."
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AGENDA TTEM NO, 15 : MEEI'I_NG OF THE BOARD .OF ADVISERS OF IDACA
15, The Agenda Notes for this meeting will be sent in due course by

the Managing Director of IDACA,

AGENDA TTEM NO,16 : VOTE OF THANKS TO THE CHAIR
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MINUTEs OF THE 17TH MEETING OF THE IC. COUNCIL
FOR SOUTH E.ST .SIL HELD IN M.NIL.., PHILIPPINES
IN DECEMBER 1975.

PRELTMIN:RY INVESTIGATION REPORT REGARDING
ECONQMIC & TECHNICLL FEASIBILITY OF THE
PROPOSED :iSI4N COOPER/TIVE DEVELCPMENT B/NK (iCDB).
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NON-GOVERNMENT /1. ORG:NIS:TION3 (NGOs. ).
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INTERNATIONAL COOPERATIVE' ALLIANCE

Regional Office & Education Centre -

for South-East Asia

43, Friends' Colony,New Delh1—:4 (Indla) ' 5th January 1975

' MINUTES OF THE SEVENTEENTH MEETING OF THE
ICA COUNCIL FOR SOUTH-EAST ASIA HELD IN
MANILA, THE PHILIPPINES, ON 7TH DECEMBER 1975

1. The Seventeenth Meeting of the ICA Council

for South-East Asia was held at the Philippine Village Hotel,
in manila, the Philippines, .on the 7th December 1975.

Mr., N.A. KularaJah Chalrman of the Council, presided.

2. The following were present 2
~(a)‘ Members
1.A Mr. N.A Kﬁlarajah vChairman‘and Member
for Malaysia (Non—agrlcultural)
2. DMr. I.Hunter, iiember for Australla (Agrlcultural)

3. Hr. R.G.Tiwari, Member for Indla (Non- agricultural)

4. Mr. Tapeshwar Singh, Alternate Member for India
- (Agricultural)

5.0 Mr. Eddiwan, dMenber for Indone51a (Non agricultuml)
6. lir. Djoko Basuki, Menber for Indonesia (Agricultural)
7. Mr. K.Yoghida, Member for Japan (Agricultural)
8. Mr. Ju In Song, Member for Korea (Agricultural)
9. ‘Mr. Ismail Din, Member for Malaysia (Agricultural)
0

0. Mr. Xhan Amir Abdullsh Xhan,riember for
Pakistan (Agricultural)

11. WMr. B.P.Faustino, Member for the Phlllpplnes
(Agricultural)

12. Mr. Monico Yadao, 2lternate Member for the
Philippines (Non-agricultural)

13, Mr. kak Xam Heng, lember for Slngapore
(NQn-agrlcultural) _ _

14. Mr. M.Kulasegaram, Menmber for Slngapore
(Agricultural)



15.
16.
17.
18.

19.

Mr.G.Ss.Dayananda, Member for Sri Lanka’
(Non-agricultural)

Mr, L.M.V.de Silya, Member for Srl Lanka
(Agricultural) Alternate

Mr. Pradit lMachima,/Menber for Thailand
(Non-agricultural)

Mr. Prachuab Burapharat, kember for Thailand
(Agricultural) :

MNr., R.Shahrababaki”Khan; Alternate liember
for Iran (Non-agricultural)

(b) secretary:- i-r. P.E.Weeraman, ICA Regional

Director for south-Easgt Asia

(c) Observers:.

, Mr. Malte Jonsson of the Swedish COOperatlve _

Centre, Stogckholm, Sweden

Mr. H.Togawa, Managlng Dlrector, IDACA, Tokyo,
Japan

Mr. W.Kidston, former lember for Australia
Mr. S.Futagami, Asst.Manager,International Dept.

(d) Other ICA Regional Office staff: CUAC, Tokyo

3.

4,

Mr. J.M.Rana, Director (Education)

Mr. Lionel Gunawardana, Joint Directoer (®ublica-
tions) & Specialist in Agricultural -Cooperation

Mr. m.K.Puri, Specialist in Consumer Cooperation
(designate) and Joint Director (Technical

Assistance and Trade) - (designate) )
Mr.S.S.Avadhani, Personal Assistant to Reg.Director.

3. The following Councillors were absent :

1.

(8 I OIS I N
[ ] [ ]

4, Mr.,

Mr. di.Raushan Ali, Menber for Bangladesh (non-
agricultural) -

Mr. A.M.Yahya, Member for Bangladesh (Agricultural)
Mr. Taghi Salein, Member for Iran (Agricultural)

Mr. M. Kobayashl, Member for Japan (Non-agricultural,
Mr. Tal Chun Hong, iember for Korea (. . agricul-
tural)

AGENDA ITEM NO.1 : WELCOME

B.P.Faustino, Councillor. for the Philippines,

welcomed the Councillors on behalf of the COOperative liovement
of the Philippines. »



: AGENDA ITEl NO.2. 1 "5631JIUARY:-1~

5. ¢ - Nr. KularaJah moved a vote of condolence on the deaths of
lir.shoji matsumura, the Councillor for Japan, and Mr.k.J.Lane,
Councillor for Australia. The meeting observed a minute's
silence as a mark of respect to the neubry of the deceased
councillors. - .

"AGENDA ITEL NO.3: INTRODUCTORY RELIARKS BY THE REGIONAL
DI& ECTOR

6. r. P.E.Weeraman, leferrlnc to the death of hr S uatsumura,
former -member of the Council and ianaging Director of the Central
Union of Agricultural Coopcratives of Japan, said, "It is a great
loss. As you know, Mr.iiatsumura was with us last year and he has
been a worthy successor to lir. Yaragida. He was a great supporter
of the ICA and we miss him from our midst." r.Weeraman next
referring to the death of lir.M.J,Lane, member of the Council and
President of the Cooperative Federation of Australia, said,

"Mr. Lane did not have the opportunity of attending any of our
meetings. He was actually coming to this meeting and it is very
unfortunate that we lost him. He was orie of the most dedicated
cooperators that I have met in Australia, He was one of the
foremost cooperators of Australia. He toc.was a great supporter
of the ICA. We are sorry that he is not with us today."

7. On behalf of the ICA, he welcomed the Councillors and the
others present. . :

AGENDA ITEii NO,4: BACKGROUND PAFERS OL\I THE COOPERATIVE
VIOVELENT- OF EACH COUNTRY :

8. The Chairman stated that the country background papers
giving the present positicn of their respective movements receiveAd
from the wmembers had been circulated and suggested that as usual
instead of reading the papers in full, the Councillors should
mention the special develoPments ‘'and changes that had taken place
in their respective movemcnts since the last meeting of the
Council. .

S. The oral-reports mnede by the representatives of the
national cooperative novements are given in appendix I.

AGENDA ITEi{ NO,5 s COI {FIRMATION OF THE LLINUTES OF THE
' i SIXTEENTH MEETING

10. The minutes of the Sixteenth leeting of the Council held
at Colombo, Sri Lanka, were confirmed.

AGENDA ITEM NO.6_: ADNINISTRATION SECTION

11. Lction taken on the'minutes of .the last meeting : The
follow-up action taken on the minutes relating to the Admini-
stration Section, as reported in the Agenda Notes was noted.
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12, 80th 2nniversary of the ICA : Thc gcelebration of the 80th
Anniversary of the IC™ ir ilcw Delhi with the President of India
as Chief Guest on 20th Septenber -1975 was noted with appreciation

13, Contributions to the funds of the TCA ROEC :

The contributions made to the funds of the ROEC
by the membersforthe f1nanc1a1 year 1974-75 were
reported as follows. : ‘

RS.

1. Cooperative Federation of'

: ~_Australia (A81,000) . .- 11,5%07.30
2. National Cooperative Unlon of _

..India . _ ~25,000.00

3. ‘Dewan Koperas1 Indonesia,

Indonesia (US $863.32) . 7,216.30

4, Sepah Consumers Cooperative

of Irén ( 5,500.00

5. Central Organisation for Rural

Cooperatives of Iran 1,598.00
6, Consumer Cooperative Society,:
_ liinistry of Labour,Iran - 1,200.00

7. Central Union of Agricultural -

- Cooperatives of Japan 28,634,48

8. MNational Agricultural Cooperative : -

Federation, Xorea 10,000.00

9. Cooperative Union of iialaysia 10,000.00
10, 1iational Cooperative Counc11 .

: of Sri Lanka . ' 926.50
11. Cooperative League of Thailand 8,000.00
12._\Slngapore National Cooperative ‘

Union | 3,250.00

Total: Rs. 1,12,832.58

roughly equal to US $§ 14,100/~
It was also reported that the Cooperative Federation
of Australia had paid its contribution of A$l, 000/ -
for the year 1975-76.

14, Building Fund :

The Regional Director reported that the Central
Union of Agricultural Cooperatives of Japan had
completed the payment of Sterling Pounds 10,000/~
towards meeting the cost of the ROEC office bulldlng
as promised in 1968 and that although it was
promised to be paid in ten years, the payment had
been completed within 8 years. This announcerent



was received with loud applause.

‘135, t Contributions to - the ICA ROEC in respect of the
?%f‘E;ECAisub;Committee-on Agriculture and Trade:

The following member—organisations had made
their contributions of Sterling Pounds 50/— each
~ for ‘the year 1974-75

-Cooperative Federation of Australia,

National Cooperative Union of India,

Dewan Koperasi Indonesia of Indonesia,

Central Organisation for Rural Coops of Iran,
- Ceéntral Union of Agricultural Coops. of Japan,
‘National Agricultural Cooperative

Federation of the Republic of Korea,

" ANGKASA of Malaysia,
- ‘Coopérative League of Thailand, and
{National Cooperative Council of sri Lanka.

. e & 9
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lé, Staff Changes :

The staff changes reported in paragraphs 15,
16 and 17 of the Agenda Wotes relating to'Dr.Dharm
Vir, Mr. i.V.ladane and Hr. M.K;Puri were noted,

The appointment of Ir .M. K. Puri as the
Specialist in Consumer Coopération with effect
from January 1976 was noted with acclamation by
the Council.

AGENDZ ITEM NO.7 : ASSESSUENT AND PRIORITIES
- ~ OF THE EOEC

17. Assessment of thc ROEZ 3

The report of the team appointed to assess the work
of the ROEC and the rcport of the Exports' Consultation
held on 5-6 December 1975 on the "Trcads, Problems and
Changing Needs of the oooperatixe Piovements in SOUth-EaSt
Asia and the Role of the ICZA in this regard" were .
introduced by the Reglonal Director

The report of the Experts Consultation is oiven as
appendix II.

18, Priorities of the ROEC ‘ R
e recormendations of the Experts Consultation were

considered by the Council-and the following priorities were
fixed for the. guidanco of ‘the ReOional Office and Education
' Centre:

(1) The Regional Office should hold frequen't Regional
Conferences of top-level cooperative leaders.




(ii) The Regional Office should assist the national
movements to hold national and sub-national
-level seminars on cooperative leadership and
management.

(i1i) The Regional Office should undertake and
publicize in-depth case studies of cooperatives
in which the problems of cooperative leadership
and management have been dealt with successfully.

(iv) The Regional Office should formlate and supply
to member-organisations detailed guidelines on
‘the respective functions and powers of chief
executives and boards of directofs for incorpo-
ration in the bye-laws of cooperatives. It was
also suggested in this connection that the
Regional Office should hold a Regional Seminar
on "the relationship between chief executives
and boards of directors in cooperative . -
organisations,®

(v) The Regional Cffice should, in addition to the
present teacher development programmes of the
ROEC, organise training and refresher courses
for the faculties of the national level coopera-
tive training and educational institutions
engaged in training the trainers and educators
in the lower tiers of the training and
education complex. The teacher development
programme itself should be expanded and extended
“to cover training in the cooperative educational
and training institutions of the more developed
countries, even outside the region. ...

AGENDA ITEM 110, 8 : EDUCATION CENTRE

19, Action taken on the minutes of the last meeting:

Mr. J.k.Rana, Diraector (Education) stated that the
recommendation of the Council that the Swedish Cooperative
Centre (ScC) should continue to hold its International Seminars
in Sweden was communicatecd to them. While agreeing to the
request, the SCC had stated that it would organise training .
programmes in Sweden for cooperators working in specific
projects in the Region. Requests for such training-should
originate from the member movements and should be coordlnated
by the ICA ROEC.

The other action ta¥en on thc minutes was noted.



Activities of the past ye=r

20. nr‘ Rana gave: 1nfo*matlon on :the activ1t1es carried
_out by the Education Centre from September 1974 to October
1975. 1In regard to the Regional Seminar on” ‘VAgricultural
Cooperative diarketing with Special Zmphasis on Distribution
liethods, " Mr. Ranpa said that on the bBasis of“the background
info:mation submitted by the part1c1oants, it appeared that
not a single participant was connected with the liarketing
Projects studied by the ICA Marketing Survey Teams, even .
thouch it was specifically laid down in the ‘qualifications
Prescribed for participants that one of the'participants’
‘nominated to the seminar from.each country should be from an
area studied by the 1Survey Teams. This indicated the

- need. of follow-up work in respect of these marketing projects
by the member movements. In this conhection, the Chairman
thought that it was possible that marketing survey reports
were yet under consideratwon by the member movements._ o

21, Mr. Rana Sald that the Teacher Development Prograsnime
had been expanded during the current year, and six teachers
had ‘been selected for part1c1patlon in the programme,,‘

22 hr. Rana said that it was hlghly enCOuraglng that

Mr. Fakhruddin Ali Ahmed, the President of India had- ¢commended
the ICAE/NCUI Cooperative Education Field Project in Indore
District. 1@r. Rana then read out the relevant extract from
the speech of .the President:delivered:atuthe. celebrations of
the 80th anniveraary of the ICA in New Delhi i

"I would llke to stress 1n ‘this context the

crucial role of cooperative education. -I am’glad’

to know that the ICA which has adopted Educatlon

as one of its important activities has been providing
expertise and sharinc its experience in organising

a pilot project on cooperative education for a selected
group of primary societies in Indore district of
liadhya Fradesh in collaboration with the HCUT and
the Madhya Pradesh State Cooperative Union. The
project which was started in February 1971 has now
completed four years. The results have. been so
satisfactory that thesocieties themselves have now
started coming forward to provide edditional funds

- for continuing the programme. The project has
shown mainly that cooperative institutions at the

- primary and district lével have to be actlvely
involved in the educational work and that an lnte-

- grated approach should be adopted to education

- whereby emphasis is placed on Tweeting the éntire
requirements of the families for the agricultural



operation and for their other occupations to
the maximum possible extent through the society
~and in having a farm guidance service as an integral part
. of the services provided by the cooperative socicties.
- This is a concrete example of how the experience and
--the resources of international cooperative movement
- have helped in guiding the cooperative movements in
- the developing countries

23. Mr. Rana said that 1t‘was very rewarding that the
results of the Project had been recognised not only by the
member-organisation but also by the head of the State. ir.Rana
added. that the NCUI was starting ten cooperative education
projects in the less developed States of India on the basis of
the experience gained in the Indor. Project. He also informed
the Council that the National Cooperative Union of India was
re-structuring its entire education programme by incorporating
some of the features of the Indore Project .

24, Mr. Rana added that Dr.. Dharm Vir who was currently
working on ‘a short-term assignment: with the ILO Project in

sri Lanka had also formulated a Cooperative Education Project
on lines somewhat similar to those of the Indore.Project. The
proposal to start a project in Bangladeéh could not be 1mple-
mented for unavoidable reasons.

25. Mr. L.M.V.de Silva said that similar projects should :

be started in one or two countries of’the’ Reg on, Wr. Rana

added that the ICA ROEC would try to start a similar project

in one other country of the Region and that it was contemplating

ztarting such project in a sub-region other than that of South
sia. ,

Proggamme of Activities for July 1976 to June 1977

26. The Chairman remarked that he was very happy that the
member—organisatlons had forwarded a number of suggestions
with regard to the subject of Regional Seminars.

27. Mr. Rana said that since the ‘circulation of the
Agenda Notes, a letter had beenlreCeived from the NCUI
proposing that the ICA ROEC should, in collaboration with the
Afro-Asian Rural Reconstruction Organisation (AARRO) and the
National Cooperative Union of India (NCUI), hold a conference
on the "Role of the Cooperative Movement vis-a-vis the Poor."
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28, Taking into account the suggestions made in the Agenda
Notes and the discussions at the Experts' Consultation on the
"Trends, Problems and Changing Needs of the Cooperative Movements
in south-East Asia and the Role of the ICA in this regard,* that
had just preceded the Council Meeting, the Council decided that
the following Regional Seminars should be held :

(i) Regional Seminar on "COOperative Insurance and the
Promotion of Savings" in collaboration with the IDACA

"'Venue 't . IDACA, Tokyo, Japan
Duration: 21 days (1-21 september 1976)
‘Participants: 25

(11) “Regional Seminar ‘on #The Relatlonship between the
Board of Directors and the Chief Executive in a
Cooperative Organisation®

Venue : Australia or Malaysia
- Duration: Two weeks (March/Aprll 1977)
Participants: . 25

(Note on (ii): Mr. weeraman said that the seminar should be
held in a country where.the relationship between the chief
executives and the boards of directors was exemplary. From
this point of view, Australia seemed to be a good venue.® The
seminar could be held in March or Aprll 1977.

It was agreed that Mr. I.H. Hunter would consult the
Cooperative Federation of Australia and inform the ICA ROEC in
about threec months whether it would be possible to hold the
seminar in Australia, In case Australia was not in a position
to host the seminar, the Chairman as a Councillor from Malaysia
said that two menber organisations in Malaysia, viz. the
Cooperative Union of Malaysia and the ANGKASA, would play host
to the seminar in Malaysia. :

Asian Conference on "Cooperative Credit and
Financial Management®

29. It was decided that the third Open Asian Conference
should deal with the subject of "Cooperative Credit and
Financial Management.!

30. It was agreed that the conference should be held on a
self-financing basis. The Couricil discussed the question of
charging a higher registration fee and felt that the fee should
continue to be a token contribution by the participants towards
meeting the secretariat expenses of the host movement, However,
it was agreed that the amount charged (US dollars 15/-) was
insufficient and that it should be raised to US$ 25 per
participant.
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31. The Chairman said that the venue of the conference was
normally decided having regard to the venue of the meeting of
the Council. Mr. Weeraman mentioned that Mr.Sassani had already
invited the Council to hold its next meeting in Iran. Mr. Rana
added that the NCUI had wr’tten to the ICA ROEC that thecy would
like to host the Open Asian Conference in India. The Council
gratefully accepted both the invitations. - Bombay was suggested
as the tentative venue of the conference:as it would facilitate
the attendance of the conference by the Counc1llors who attend
the Reglonal Counc1l meetlnd in Iran.

32. It was agreed that further detalls'régarding the
conference should be decided by the ICA ROEC ‘in consultatlon
with the Chairman of the Council. _

RV

Training rogrammes for Teachers

33. Mr, Rana 1ndicated ghar.a programme of training teachers
of national level cooperative training colleges in the techni-
ques of teaching would be carried out in place of the Teacher
Development Programme in 1976-77 having regard to the availability
of funds. He indicated that preparatory discussions had been
held with the Swedish Cooperative Centre and the ILO Interna-.
tional Centre for Advanced Technical and Vocational Training in
Turin (Italy) to hold a joint training programme and it had been
proposed that a 2-month training programme be held in Delhi to
be followed by a 2-month training programme in Turin. The

Turin Centre would send ‘a couple.of Resource Persons to the
training programme in Delhi, amd in turn the Director (Education)
of -the ICA ROEC would go ac a Resource Person to the training.
programme at the Turin Centre. The Council approved of the
pProposal. : ‘

Programme of Training in Cr operative Management

. Venue : -ICi» ROEC,; New DeWhi
Duration : 2 montns :
Participants: 12-15 Mlddle—level Managers

34. The Council approved of the above-programme.

35. The Chairman suggcsted that the zbove training programme
should be carefully plannec¢ kceping in view the diversity of

the conditions that obtaincd in the cooperative movements of the
Region. The Director (Education) agreed with the suggestion

of the Chairman and said that the background of the
participants and the position of the organisations from which
they come would be taken into careful consideration when
formulating the above programme. He added that this



programme was intended to se.ve as a model for repllcatlon by
nat10na1 cooperative training centres.

36.. The: Dlrector (Educat,,n) said that this particular
programme as well as the Teacher Training Programme and the
Cooperative Education Materi:is Advisory Service (CEMAS)
would be efforts to improve -ne teaching standards of the
cooperative colleges in the >gion. The Director (Education)-
added that as the. south-East Asian Specialist Group on
Cooperative Training (SEASPE(T) had been constituted, this
body would be able to pFOVidb valuable assistance in this
effort. He added that a prorer liaison would be maintained
with the AGITCOOP as well.

Meeting of the South-East Asian
Speclialist Group on Cooperative Training (SEASPECT)

7. The Council noted the information given in Paragraph
64 of the Agenda Notes welcomed the setting up of SEASPECT.

Cooperative Education liaterials Advisory Service (CEIAS)

8. The Council noted the information given in paragraphs
65,66 and 67 of the Agenda Notes and welcomed the introduction
of this service.

Demonstration Project in the Field of Teacher Training

39.. The Council approved of the proposal to start this
project in one of the nationcl cooperative training centres

in the Region. The objective of the project would be to  ::
identify appropriate teaching techniques for use in the

selected national centre. Thc experience gained from the

Indore Project confirmed the view that concepts and practices
recommended by seminars shoula be applied in field projects

to test their validity. If fcound suitable, they could thereafter
be applied in demonstration p:ojects.

Cooperative Education Field F:rojects

40. The Council agreed that cooperative education field
projects should be started in two movements of the Region.
The member movements should mr=ke proposals to the ICA ROEC in
this regard. The Council st:cssed that financial responsibi-
lity for conducting these prcjects should be borne to the
maximum possible extent by tlie member movements concerned and
the ICA should provide the exvertise and some supporting
financial help.
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Women and Cooperatives

41. The Council noted that a Regional Conference on '"the
Role of Women in Cooperative Development® had been held in
Kuala Lumpur in July 1974. Taking into account the recormenda-
tions of that conference, the Council recommended that the
member movements should constitute national committees of women
cooperators to develop educatlonal and other programmes .in
order to increase women's participation in cooPeratives. The
Council further recomuended thzt an Asian Council of Women
Cooperators be constituted. ,

42. The Chairman remarked that the involvement of women in
the cooperative movement was of critical importance for
accelerating the development of the cooperative movement and
hecessary steps should be takcen by the menber movements in
this regard.

43, The Council suggested that the ICA ROEC should carry
out a survey of the "Role of Women and the extent of their
participation in. the Cooperative Hovement" in a few selected
countries with a view to reccrmending how women's participation
in the cooperative movement coald be accelerated

44, - The Council also agreed that the ICA ROEC should hold
four national basic courses in Cooperation for women cooperators
on the basis of requests made by member movements. The Counc;l
noted that such courses may bc r:ci.ducted in Sri Lanka, ixalaysia,
the Philippines and India.

National Seminars

45, The requests received by the ROEC from the member :
organisations to provide assistance in holding National Seminars
were noted and the Council reccmmended that the ROEC should
provide assistance to the organisations mentioned below within
the limitations of its overall work programme :

(i) ANGKASA, nalay31a

Seminar subjects: (&) Integration and the Expansion
: of the Cooperative liovement.

(b} School Cooperatives.

(1i) HNational Cooperative Council of Sri Lanka:..

) Cooperative Land Settlements,

) hanagement of Coop. Farms,

} Member Education and Training
of Teachers.,

Seminar subjects:
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AGENDA ITEI MO.9: TECHNICAL ASSISTANCE AND TRADE SECTION

46. The follow-up action taken on the minutes of the last
neeting relating to Technical Assistance and Trade was noted.

Technical Assistance

47. The creation of a Dairy Development Fund in connection
with +he Bhor Project, the present i;osition of the Fishery
assistince project in Sri Lanka, the proposal for a fisheries
project in the Philippines, the ¢ift of two incubators from the
Swedic¢h Association of Guilds for the Women cooperators of
Bangladesh, the gift of irrigation ecuipment worth 2,000 Canadian
dollzrs by the Cooperative lMaritime Services of Canada and the
gift of 80,000 Swedish kroners by Swedish cooperators to the
Rangunia Thana Central Cooperative Zssociation in Bangladesh
reported in paragraphs 77 to 84 of the Agenda Notes were noted.

48, = It was reported that no progress had been possible in
securing assistance for the other projects formulated by the
Regionul Office and submitted to the Head Office in previous
years., In this connection lir. Hunter of Australia mentioned
that iir. G.A,J.Beytagh, .Chairman of the Agricultural Committee
of the Cooperative Federation of Australia, and he had discussed
with the Australian Development Assistance Programme their
increzsed involvement in the non-govcrament aid programme. He
requested that information on all th:ocsc projects be sent to the
Cooperative Federation of Australia +o examine the possibility
of obtaining assistance for them frcrm the Australian Development
l.8sir" -nce Programme, )

49, The information given in the Agenda Notes (paragraphs
86 to &3) relating to the clearing L-:se. functions performed
by the Regional Office and the issue of the"ICA Trade News'"was
was hoted. S

Asian Cooperative Development.Bank

50. The position explained in paregraphs 90 to 98 of the
Agend:: Notes was noted. The Regional Office was requested to
but up a definite proposal to the menivers after obtaining

the Government of Iran's approval. The Council also appointed
a Cumuittee consisting of Messrs. J. .rsani, Basuki and ismneil
Din ar¢ a member from Japan, if avaiiuvble,with kr. Sassani as
Chairman, to take necessary action in this regard.

Studicc_in the Living Conditions of =he i.embers
of Agr‘cultural Cooperatives in the Region

51. The position reported in paragraphs 99 to 102 of the
Agendu Notes was noted. The Council decided to await the
reports of ACCI of the Philippines and the DKI of Indonesia
rcer.. 2 to in'the iigenda llotes.
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Stud¥ of the Role the Cooperative kovement could
play in the task of increasing food production

in the countries served bv the ICA Regional Office
for South-East Asjia

52. The position reported in paragraphs 103 and 104 ¢ the
Agenda Notes was noted. iir. Weeraman added that the original
ectimate of Rs.150,000 for the employment of an Expert had been
redaiced to Rs.110,000 and that this money would be made - - “iable
oo the Cpooerative Develcplent Fund of the ICA. The
Counc1l was very appreciative of the approval of funds for

is purpose by the ICA. : '

Cooperative Development Fund

53, The position reported in paragraph 105 of the Acciria
Notes was noted,

Joint Ventures

54. Mr. Yeeraman reported that he had received a propn=al
from the National Cooperative Council of Sri Lanka for a ioint
veinture with a cooperative in Japan in proce551ng synthetic
te'txlep. ~

‘ 55 “Mr. Dayananda, explaining the position in'url L=: " . said
that there were 125,000 merber-employec~ " in the cooperative
textile manufacturing enterprises in tI - handloom and pow.l-

lcom sectors. Textiles worth Rs. 20 million could not be 5old
the prcovicus year because the cooperatives did not have t?e'r
ow: finishing equipment and. .- They had discusse
with the government authorities the prcnosal to have a jornt
venture with a cooperative or private ccitor orgamisatio:”

enother country ard hmd obtainad cownrnr-ent's approval of it.
56, Mr, de silva added that the textile cooperatives ioried
a iarge sactor of the Sri Lanka c00perotive novement and iaat
they were working both handllooiis &nd powerlooms, that “ae

gevernment supplied yarn to these cooperatives, that the . overn-
ment had set up huge textile mills and that the private -nat
sccior had a large nurber of small finishing plants and,'rfﬂaver
the cooperatives went to the private sector for these s& ‘ices,
they had raised their charges for these services inordina’ g-y.
Th: Council suggested that/Sri Lanka Council-should put u: a
concrete nroposal to the Rcaional Office. ‘

57, lr. Hunter added that such a proposal when receiv.ad
shiuld be circulated by the RO among the member movement : ‘n
the Regicn, He also said that a feasibility report should be
submitted along with the proposal and that he would be glcd to
e¢amine the »possibility of getting necegsary assistance for it.
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58. Nr. Khan ZAmir Abdullah Khan sgaid.that they

were in need of a fertiliser plant for the cooperatives in
pPakistan and the Chairman suggested that the Pakistan movement
should put up a proposal on the lines suggeeted in regard to the
Sri Lanka proposal,

- AGENDA ITEW NO. 10: PUBLICATIONS, PUBLIC RELATIONS AND
N "~ LIBRARY SECTION

59. The information given in paragraphs 107 to 120 of the
Agenda Notes on publications and in paragraphs 121 to 131 on
Publicity, the collection of cooperative news, press releases,
the library, documentation services, the supply and exchange of
literature, the library's consultative services, the survey of
cooperative libraries and the librarian's participation in the
meeting: of the Working Party of Cooperative Librarians and
Documentation Officers was noted. The publications programme
for the year 1975-76 as given in paragraphs 132 to 136 was noted.

60. The Joint Director (Publications) requested the Council-
lors to get their movements to send in success stories from
time to time for publication in the Regional Bulletin.

6l. In regard to publications, the Chairman suggested that
in addition to publishing reports of seminars, it would be

very useful if the working papers submitted to these seminars
were also published as he thought "they are well worth printing
~and they give details of the subject-matter." He added that it
‘was not of much interest. to know the recommendations made by
the participants. What was more important were the working
papers which “"give ideas more or less as text books," and
illustrated his point with examples of the working papers
submitted to the Seminar on "Cooperative Housing" held in Malaysia
in 1970 and the recent Open Asian Conference on "Cooperative
Management" held in Manila from December 1 to 4. He added that
one would not get to know the subject-matter of the conference
by reading only the recommendations of the conference.

AGENDA ITEM NO. 11: DECISIONS AND RECOiENDATIONS OF THE
ICA SUB-COMNITTEE ON AGRICULTURE AND TRADE

62. As the Sub-Committee meeting had been postponed for the
following day, there was no discussion under this item,

AGENDZ ITEM NO. 12: RELATIONS WITH MEMBER ORGANI§ATIONS
"IN THE REGION

63. The information given in paragraphs 138 to 140 of the
Agenda Notes was noted. = o
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AGENDA ITEM NO .« 13 ¥ RELATIONS WITH: INTERNATIONAL )
ORGANISLTIONS
64. The 1nformat10n Given in paragraphs 141 to 147 of the

Agenda Notes was noted. Iir. "eeraman referred to his attend: ng
a Conference 0of the o -go*ernmcntel orqanlsctions (NGOs) .-
the Asia: and Pacific)rs "»n, held By the Cffiteof Public
Information (OPI) of the United Hations and that he had suggected
to this conference that the representative of every UN agency
in a country should hold a half-yearly conference with the
non-governmental organlsatlons of that country which work in -
fields of interest to such agency so thatsu¢h UN agency would
come to know the needs of the nonigovernmental sector and’ thot
this proposal had been accepted by that conference. For
instance, he added, the ILO representative in a country should
hold a hu f—"early confernnce’ with' the representatives of
coooerat .8 And trade unions oF th t country.

AGENDA ITEM NO, 14 VENUE AND DATES OF THE NEXT MEETING

65. " The invitation from the Cooperative liovement of Iran
to the Council to hold its 18th lieeting in Iran, in the first
week of ﬂovember 1976, was gratefully accepted

AGENDA ITEM NO.15 3 ANY OTHER MATTER WITH THE PERMISSION
OF - THE CHAIR

The Name of the Counc1l

66. ‘Under this itém, the Counc1l decided to recommend to
the ICA authorities that its name be changed to "ICA COUNCIL
FOR ASIA" in view of the fact that the 14 countries served by
the Regional- Office belong to an area extending from Yest
Asia to Australia. It was made clear that the name of the .
Reg10nal Offlce should remaln as it is.

Retlrement of Dr. Maurltz Bonow

67. The Council recelved with"aCClamation the information
given by the Regional Director that the building of the Regional
Office had been named "BONOYI: HDUSE" by the Central Committee

of the ICA.

68, The Council unanimously aGOpted the followlng
resolution :

"In view of Dr. iauritz Bohow' s réetirement from
the Presidentship of the ICX after a long
period of outstanding service to the *orld
Cooperative movement, the ICA Council for South-
East Asia places on record its deep gratitude
to Dr. liauritz Bonow for his inestimable
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services to the Cooperative Movement of the
South-East Asian Region, particularly the
key role he played in starting the Regional
Office and Education Centre for South-East
Asia and his continuous and strong support
" of it. The Council wishes Dr. Bonow a long
and happy retlrement &

AGENDA ITEL. NO'lG ¢ INSTITUTE FOR THE DEVELOPMENT QF
AGRICULTURAL CCGRPERATION IN ASIA (IDACA)

69, Instead of holdlng a separate meeting of the Board of
Advisers of IDACZ, Mr. Togawa, the Managing Director of IDACAH,
w1shed that 1ts affairs ke dlscussed by the Council as such

(i) - The minutes of the 12th Meeting of the Board of Advisc.:
~ held in Colombo in November 1974 were accepted as correct.

(i) Mr. Togawa informed the Council of the actlvitles
carried out by IDACA since the last meeting of the Board of
Advisers. - The seminars and courses held after the last -
meeting were cla551f1ed as follows 3

(a) PrOJect or1ented semlnars,

(b) General Tralnlnq Courses in Agrlcultural
_.Cooperatives; and :

(c) ~seminars held in collaboratlon with the
ICA and the Afro-Asian Rural Reconstruction
Organisation (2/-RRO).

70. He reported that project-oriented seminars were of
short duration and were for participants recruited from areas
where agricultural development programmes were being implement-
He found that due to the seminars being of short duration, .it
was difficult to expect the participants to get.a full under-
standing of the working of multlpurpose cooperatlve societies
and of government policies in respect of agricultural and
cooperative development in Japan. The participants had evince®
keen interest in technical problems of agricultural production
such as those relating to fertilizers, farm chemicals and farm
machinery. However, such technical matters were not priority
areas in these ‘seminars,

71. Areas of common interest were found to be :-

i) The achievement of modeérnization and 1ndustr1allzat1c~

ii) The main factors for high productiv1ty in agrlcalture
and the role of the cooperatives in this regard,

iii) The achlevement of 100 per cent 1nvolvement of farmer
in cooperatives, .
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iv) Government policies for- agrlcultural and cooperative
development, and

v) The development of new farm land and the 1ntroduction
of new crops, the formation of groups within coorera-
tives and the probiems relating to the amalgamaticn
of societies. These were factors .in farming;. but
understanding the concept of a farming complex seemed
difficult for the part1c1pants°

72, There werc two prOJect—orlented scrainars. ©One was held
in lMarch 1975 for 7 participants in all, from the Philippines,
Malaysia and Thailand. Onc¢ society studied was a reclamation
cooperative society where.all the members were settlers and tne
other was an ordinary amalgamated rultipurpose society which is
now making efforts for the development of new crops. The '
other project-oriented seminar was held for 14 participants
from Thailand. The participants of this seminar were from the
v1llage level. ' . : o ;v

73. As regards general tralnlng courses in agrlcultural
cooperatives, Mr.Togawa reported that the participants of the
general training course were generally government officers,

They were generally of two types: (i) those who work in coopera-
tives as Assistant Managers, Managers or Directors, and

(ii) those who work in government departments concerned with
cooperative development. There were 19 participants in such a
course held from September to December 1974, They were all
from Asian countries. : ,

74. A seminar on '"the Role of Cooperatives in Community
development" was held in collaboration with RECA of AARRO in
July-August 1975 and another seminar was held in Aucust 1975
for four Brazilian cooperators. : :

75. A Reglonal Seminar on "Agricultural Cooperative
Ilarketing with Special Reference to Distribution liethods" was
held in collaboration with the ICA ROEC in September 1975.
There were 23 participants 6 of whom were cooperative teachers.

76. - A general training course in Agricultural . Cooperatlves :
was being held under the Colombo 2lan from October to December
1975 with 20 participants of whom two were from Brazil and 3
from Africa whilst the rest were from the countries of the
Region. : o

77. . Reviewing the activities to be carried out in the next
year (1976-77), Mr. Togawa reported that the basic policy of
the activities of IDACA continucd to be on the lines discussed
and confirmed by the previous meetings. He said that emphasis
was placed on project-oriented seminars whilst the Colonbo Plan
courses would relate to studies of multipurpose cooperatives,
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practical wa¥s of tunning a coopetrative, study visits at
village level and observation of the working of cooperative
organisations and of facilities afforded by them at village
prefectural and national levels. He said that much inportance
was attached to the follow-up of these activities. This was
done by issuing booklets and brochures giving information on
the recent developments and achievements in the Japanese
movement. to former participants.

78. The programme of activities for the next year (1976-77)

would be as follows :

i) A project-oriented Seminar for 15 participants from
Thailand to be held from June to July 1976;

ii) A project-oriented seminar of 4 weeks duration for

8 participants from the Philippines and Brazil in
June-July and October-November 1976 respectively to
study the role and functions of agricultural coopera-
tives in agricultural development;

iii) A Regional Seminar to be held in September 1976 in
collaboration with the ICA ROEC for 25 participants
for a period of three weeks. The Council decided that
the subject of this seminar should be "Cooperative
Insurance and Promotion of Savings.,"

iv) A Colombo Plan Course for general training in Agricul-
tural Cooperatives to be held for 2% months from
October to December 1976 for 20 participants.

v) A seminar to be held in collaboration with RECA of AARRO
on the "Role of Cooperatives in Community Development®
in March 1977 for 15 participants for a period of 3 weeks.

vi) A special course of short duration (2 weeks) for a
small nunber of cooperators provided the cost of
international travel is borne by thc participants or
their organisations.

vii) The publication of IDACA News and other reference books
as usual.

AGENDA ITEM MO, 17 : VOTE OF THANKS TO THE CHAIR

79. Mr. Hunter of Australia moved a vote of thanks to the
Chair and in this connection expressed the appreciation amd the
best wishes of the Council to Lir.Kularajah who had been Chairman
of the Council for a number of ycars. This was carried with
acclamation.

e

New Delhi, P.E. WEERAMAN
ICA Regional Director &
January 9, 1976 Secretary, ICA Council for S.E. Asia
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Prrlimingry Inv-stigetion Report rogarding Eeonomie
» T~chnical Fresibility of th- proposcd astan Coop.
DFV”lmecnt Bank (&CpDB)

———— — — -

L, The Roglonel Council in their merting hold ot

Manilz in Decomber 1975 AccidnA thet whilc setting up & Bonk
prov:.aing both dcvclopment and trode finance should be
trecated as a long-teria objcctive, action should be tekon

for the csteblishment of an Asien Cooperative povalopment
Bonk for provicing Acvelopment finznees, The Council roguastcéd
Thce Regiongl Office, "to put wp & @-finite proposel to the
members of the Counell, aftor obtzining epproval from the
Government' of Iren." The Council olso appointed 2 Committce
eonsisting of Mcssrs, J.Sessani, D.Basuki and Ismeil Din and
2 mcmber £fxom Jepen, if zveilable, with Mr.Sassani as Chairman
to teaka ncecessary action in this regare,

2, The propossl for sctting u azn Asian Cooperative
Dovelopment Bank im the R-gion hos been undcex considerction of
the Council since May 1970 and the mattcr has since then been
fiscussc® by thc Council in scveral meectings. But the ~conomic
anéd techniical frasibllity of this propossl had never been
cexamine®, In ordcr to formulete somw ifea about the rconomic
=ne¢ technicel fcesibility of the proposal for sctting up a
Couvpcrative Development Bank in the Rcegion, I stufied the
working of thc Asian Deovelopmeont Bank at Menila Auring my rccent
visit to the Philippincs., I have roecorded @ scparate noteo
feoscribing somc of the important aspects about the working of
the 2DB, .Here, I em stgting bclow only such of the importznt
fcaturcs in the working of the 2DB &s erc considercd roleveant
for the purposc of cxaming the cconomic znd technicol feesibd-
lity of the proposzl.,

i. The foreign axchonge rogulations in membeor countrics
€0 not prcescnt zny problom to ApB which is ownced by
maaber Governmenhts, Tho Benk Ai@ not fzee any
problem in mobilising cquity in the convertible
currencins,



ii, The membership of ADB-has not been confined ta Govemments
of only-the developing countries in the Region. The Governments
of 14 industri#lly advanced and major capital exporting
countries from western Burope and North America are aiso members
of the Bank.

iii. The ADB is not a member of United Nations famjjly of

organisations. The ESCAP and the Secretary-General of U.N.,
however, played a.leading role in its establishment and the
UNDP funded the entire cost of the preparatory arrangements.,

The Bank maintains a close working relationship with
UN and its specialised agencies viz., World Bsnk, IMF, UNDP,
ESCAP, FiO, It has also undertaken joint financing of certain
projects with the World Baik group and other agencies. The
Bank also functions as the executing agency of UNDP for
specific projects in developing countries,

ive To enable the Bank to fulfil its purposé and carry out
effectively the functions entrusted to it, all the menber
Governments have accorded certain status, immnities, exemptions
and previliges; viz, (a) immnity from every form of legal
process except .in cases arising out of or in cennection with
the exertise bf its powers to borrpw money, to guarantee
obligations, or"to buy and s€ll or underwrite the sale of
securities (b). property and assets -of the Bank wheresoever
located and by whomsoever held shell ‘be immune from all forms -
of seizure, attachment or exdcution before the delivery of .
final judgemént agsinst the Bank. (c) Property and assets.
of the Bak shall be immune from search, requisition, confis- .
cation, expropristion or any othér f rm of taking or foreclosure
by éxecutive or legal action, (d) The archives of the
Benk and, in general, all documents belonging to it, or held
by it, shall be inviolable, wherever located. (e) &ll property
and assets of the Bank shall be free from restrictions, regule-
tions, contrpls and moretoria of any na’guf:e. (£) Official
c_ommmications aof the Bank shall be accorded by each member
treatment not less favourable than that it accords to the official

commnicetions of any other member. (g) all Govemors, Directors,




Ve

officers and employees of the Bank, including experts performing
misgions for the Bank, shall be immne from legal process with
respect to acts performed by them in thelr official capaclty,
except vhen the Bank waives the immnity. And where they are
not local citizens or natiomals they shall be accorded the same
imminities from immigration restrictions, alien I:egis'tration
requirements and national service obligations, snd the same
facilities es reogards exchenge regulations as are accorded

by members to the representatives, officials and employees of
comparable rank of other members, (h) The Bank, its assets,
property, income and its operations and trensactions, shall

be exempt from ell taxation and froim-all customs duties, (i)

No tax shé&ll be levied on or in respect of salaries and
emoTuments, peid by the Bank to Directors, officers or employees
of the Bank, including experts performing missions for the Bank
(j) No tax of any kind shall be levied on any obligation

or security issued by the Bank, including any dividend or
interest thereon, by whomsoever held.

The authorized capital stock of the Bank smounted to §3,366
million on 3lst December 1974. The authorized stock consists
of "Callable" Capital Stock and "Paid-in®* Capital Stock. The
callable capital stock is subject to call only es and when
required by the Banlé to meet its obligations incurred on
borrowings or on guarantees. The paid-in capitdl stock is
payable in annual instalments, partly in gold or convertible
currencies and partly in local currency of the member country.
On 31 December 1974, the subscribed capital stock of the Bank

‘amunted to 2,770 million (Regional Members: {2,004 million,

Non-regional members: §766 million) and the money actually
received against all the matured instalments of paid-in capital
amounted to $803 million.

In order to augment its Capital Resources, the Board
of Directors of the Bank has recommended to0 the forthcoming
eannual meeting of the Board of Govemors, which is scheduled
to meet at Jakarta in the last week of 4ipril 1976 td increase the
authorised Capital Stock of the Benk to $7,500 million.
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The financial resources of the Bank are classified in

two groups i~

Ordinary Capital Resources: subscribed capital stock,

funds raised through borrowings and reserves:,

Special Munds Resources: contributions made by member

countries for concessional lendiﬂg and technical assistance
activities and capital set aside for concessional lending.

(The Benk is atthorised to set aside 10 per ceat of its

paid-in capital to Special Runds for Concessilonal lending
purposes). ‘

The Bank is authorised to accept contributions to Special

Funds to be administered on terms agreed with the donors.
Following discussions with potentiel donor countries an

agreement was reached in 1973 for the establishment and funding
of a single end unified Fund known as the Asian Development
Pund. In November 1973, the Board of Governors appmvﬁed a
scheme for providing the Bank with $525 million in contributions
to the Asian Development Fund for Goncesslonal lending
activities. The Fund becalle operative on 28 June 197/ when 12
developed countries pl,edgéd contributions exceeding $225 million.
Contributing Gouiﬁ:riés were: Canade, Denmark, Finland, Federal
Republic of Germany, Japan, Netherlands, New Zealend, Switzerland
United Kingdom, United States, Australia, Noxway. Total
contribution to ADF by the .end of 197, amounted to $245,47 million.
Thus the total contribations received in two Special Funds
together with set aside resources and the Asian Development Fund
axmun’c_.ed to $560.51 million by end of 1974, Out of this,

$49149/ million had been committed in concessional loans by

end of 1974.

The ADB has recently seeured agreements from contributing
nations to replenish its soft window - Asian Development Fund
(4DF) to the extent of {830 million for 1976~78 period. ADB
estimates its soft lending requirements for this period at
$1,000 millien with a target of {300 million during 1976. (The

-United States Government is reported to be reconsidering its
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initial commitment of {230 million towards Asian Development
Fund). '

On 31lst December 1974, the paid-in portion of th¢ caprtal

stock of ADB amounted to $803 millioh, Special Funds to
8560,51 million and Ordinary Reserves to §77 million. . igainst
this, the total loans approved by the Bank by the end of

1974 zmounied to $1,431 million from its Ordinary GCapital
Resources and {492 million from Special Pund Resources, It
had however actually disbursed only {469 million from both
@rdinary Capitel Resources and Special Fund Resources.

The 4iDB generally advances loans to Iember Govemments only.
The Bank is however permitted by its charter to advance loans
to units in private sector against guarantee of the member

government or any other acceptable entity.

During the year 1974, the ADB approved loans amounting to

(375 million from its Ordinary Capitael Resources and soft
loans of {173 million from its Sped al Fund Resources. During
fhe year it actually disbursed an amunt of $187 million.,

The Administrative expenses of the Bank for the year amunt

to £13.45 million, The administrative costworks out to 2.9
per cent on the cimlative amount of loans disbursed ({469 million)
and 7.2 per cent on loans disbursed during the year 1974,

It has to be noted thet the Bank hes been provided with a huge
well furnished and well equipped building free of cost for its
office at Manila by the Govemmnent of the Philippines. -

The cost of appraising snd financing small loans to generally
much: higher than that for loans of big amunts.

The World Capitel Market is presently very tight and interest

ratés are ranging at high levels. The ADB has receatly borrowed

in the Japsnese and Swiss markets at 8% per cent and from the
Netherlands at 8.875 per cent for snnum. These borrowing rates

are applicable to major recognised borrowers who have already
established their standing reputation, and credit-worthiness in

the Intemational money market. Till 31st December 1974, the 4iDB
had borrowed froa the world markets funds equivelent of (324 Rilliz',
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In order to establish its credit-worthiness in the world
capital market, the Bank has adopted the following measurss, :
(a) Strict adherence to sound Benkig Principles;

(b) - Bank’s decision Hot to borrow beyond the amount of
"Callable Capital Stock" ofthe member countries whose

currencies are convertible;

(c) Bank’s policy of limiting its borrowings to the
anticipated loen disbursement needs;

(d) Funds borrowed by the Bank are not used for its
concessional lending., The concessional loans are made
from Bank’s special funds which as per charter of the
Bank are "used, committed, invested or otherwise disposed
of entireiy separately from the Ordinary Gapital Resources
of the Bank', ' '

Whenever the ADB enters the world capital market for
borrowing funds, its credit worthiness is reckoned not with
reference to its total "callable capital stocks" but only
that portion of the "Calleble Capital Stocks" which is due

" from Govemments of developing countries. This suggests that

the ADB would have laced difficulties to raise funds in the
internationel capital market if it did not have the support
of Governments from the developing countries.

The ADB is charging interest at the rate of 8.75 per cent

per annum on loans advanced out of its Ordinary Qapital
Resources, The loans advanced by the Bank out of its Special
Fund Resources carry an interest rate of only one per cent and
such loans are repayable over a period of forty years with an

initial moratorium of ten ycars,

In some less developed and small countries, there are

wide gaps of technical know-how and expe,réise. They cannot
even identify thelr projectses In such cases, the LDB provides
technical assistance for projcct preparation, implementation,

studies of €¢conomic piopkas and development plaming,etc,



By March 1975, the Bank had been involved in 156 technicel
assistance projects in 21 countries at an estimated cost of
(25 million,

¥vtisThe Bank has been invariably required to send out Missions
to discuss and-study the technical. feasibility and to make
on~the-spot appraisal-of tht pwwjects for which loan is
applied for., kit times, the ADB even accepts the responsibility

for-implementing the projects assisted by ite

xviii . ,The Bank mgintains a professional staff of 235 persons -
vith-a supporting staff of 415 persons. It has on its
ostebiishment various types of specidlists such as economists,
agronomists, civil, electrical, mechanical and chemical
engineers; Development Bank Specialists, financial experts
and analysists. The Bank also hires experts as short-temm

consultants for individual projects.,

xix, The responsibility for Bank’s operations rests with its
Board of Directors. The Direcctors are resident in Manila,
The Board of Directors excrcises all powers delegated to it
by the Board of Governors (General Body) and in conformity
with the Charter of the Bank, the Board takes decisions
conceming loans, guarantees yand other investﬁlents by the
Bank, borrowing programmes, technical assistance and other

operations.

xXe . The Income and Expenditure Statement of the iDB for 197
revcals the following :

Income from loen operations . wiv & 25,00 million
Income from investmcnts : ev vt 32,05 M
Totel Gross Income ees  $  57.05 million
Administrative Expenses - ees & 13.45 millioh
Intcrest paid on borrowings - eee & 18,50 M
-Totel Expcnses w 3195 million
Gross Income & 57.05 million
Expenditure : 31.95 *"

L d
Profit : o 25410 willion




It will be observed that the annual administrative expenses

of the bank and the interest paid by it dn its borrowings are
not fully covered by the incomc eamed from loan operation§e.
The redeeming feature has been the income eamed by it from
investment of its surplus fundse. But for this income of 32,05
million from investments of surplus funds, the annual operation
of the Bank for 1974 would havc ended with a loss,

xxi. The »DB had fixed a terget of total lending of {700 million
for the year 1975; 4450 million out of Ordinary Capital
Resources and {250 million out of Special Fund Resources.
Lgainst this, the Bank actually approved loans of {(49/.3
million out of its Ordinary Capital Resources and {166 million
out of Special FPund Resources. Its target of total lending
for 1976 has been fixed at {825 million; 525 million from
Ordinary Capital Resources and {300 million from Special
Fund Resources.

3. In the context of the facts revealed by the study of the

isian Development Bank, we may now proceed to examine the economic and
technical feasibility of the pmposal" for setting up a separate Asian
Cooperative Development Bank in the Region. The maintenance of even a bare
skeleton staff for the proposed hsian Gboperative Development Bank would
call for a minimum annual cost of (150,000, as indicated in annexurc "a",
Considering that an equity of L1 million can support overhead expenseé

of 450,000 per annum, the paid-in portion of thie equity of the proposed
Asian Gooperative Development Bank will have to be not less than {3 million.,
Otherwise even the unavoidable opcrating expenses may cause gradual erosion
of the Capital Stock of the Bank, resulting in a damage to the public image
and credit-worthiness of the Banke. It is, thereforc, apparent that in
order to become .gconox_n:"l.cally. viable, the proposed ACDB must have an equity
base of 315 million, out of which at least {3 million should be paid-in
portion. '



o The question then arises whether the Cooperative Movements

in the Region will be able to mobilise capltald. stocks of this size for
the proposed asian Cooperative Development Bank., If the replies reccived
from the irarim%s nember countries in response to the Regional Office
circular letter of April 6, 1973 are any index, the movements of the
Region have expressed their inability to mobilise a capital stock of

even (1 million for this purpose. The Central Union of Agricultural
Cooperatives of Japan expressed thelr views on the proposal in these
words,: "in view of the different stages of progress of the cooperative
movements in respect of the countries of the Region and also of the nature
of thc guarantee fund, the objective conditions do not warrant institution
of a fund but for positive assistance of the govermment." The Nativhal
Agricultﬁral Cooperative Federation of Korea informed that, "the present
financial situation of NAGF also prevents us from paiticipating in -the
establishment of the Bank." Similarly, the Central Organisation of the
Rural Gooperatives of Iran wrote in their letter dated 1lst July,1973, "we very
much regret that in spite of our keen interest in this worthwhile project;
we camot participate in this great venture due to certain problems
especially because of the implementation of certairi pibblems which are

in hand at the time of writing." The Gooperatlvc league of Thalland
informed, "we are not sure whethcr Thailand cen join this programme from
the weginning or not although Thailand should do it. This is because

of the fact. that the Bank for Agriculture and hgricultuyral Coo;eratlves

is not a cooperative bank but a government bank, However, we will try to
convince the cooperative societies such as the GMPF and others could JOln
individually," None of the countries in the Region intimated a positive
or encouraging response to the proposal. It, therefofe, seems imperative
that the proposed aslen Cooperative Development Bank should invite
cooperatives from affluent countries to became its membe rs and to contiibute
liberally to its equity. Without their support, the proposed LCDB may
not be able to mobilise the rcquired capital stock which is essentlﬂl

for a Bank to become economically viable.
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5e The experience of both the fAfrican Development Bank and

the Asian Development Bank suggests that it may not be possible for

the proposed isian Cooperative Development Bank to borrow funds from

the intemational capital market unless it can offer guarantee of reput able
institutions from the affluent countries. This is amther compelling
reason wﬁy major cooperative institutions from the develo countries
mist collaborate in the proposed venture. Otherwise, the proposed

hsian Cooperative Development Bank may find it difficult to raise funds

from the world capital markets.

6. The proposed ACDB will be required to establish its
creditworthiness and standing in the intemational money market by

its earning record, competent Management and efficieqt performgnce,
before it can enter the world capital markets for raising of funds. In
other words, for the first five years or more, the lending operations

of the proposed Bank will depend largely on its own resources.

Te The aslan Development Bank which enjoys the support of

41 nember countries, including 14 industrialised countries from Western
Europe and North wamerica, is able to raise funds from the world capital
markets at interest rate of 8.752 per cent per annum, GCurrently the
Toronto Dominion Bank of Canada has issued 6~years bonds for {50 million
carrying an interest rate of 9 per cent per annum. The proposed 4LCDB,
with obviously low rating in the intemationsl money market, will have %%
pay somewhat higher interest rate on its borrowings from the world capital
markets. It appears that at the present market rates, the proposed 4CDB
may not be able to borrow from the world capital markets at rates less than
10 per cent per annum, The proposed ACDB will advance loans to cooperstive
institutions through the medium of national level apex organisations who
shall ensure proper utilisation and repsyment of these loans. The apex
organisation which assumes the responsibility for supervision and proper
utilisation of the loan and guarantees its repayment to iCDB will naturally
expect to get service charges at a minimum rate of 2 per cent. ufter
providing a margin of just 1 per cent. for the ACDB itself to cover its
operating expenses, the rate of interest to the ultimate borrower on loans
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advanced by the proposed Bank cannot be less than (104142) = 13 per
cent per annum, It will not be cconomically feasible for the proposed
isian Cooperative Development Benk to lend at rates lower than this.

I wonder, how many cooperative institutions in the developing countries
would be really interested to accept development finance at this ‘high

rate of interest.

8. It is abundantly clear from the above study that the

proposed ACDB cannot funcition on purely commercial lines., 4L separate
hsian Gooperative Development Bank in the region can be established only
if the cooperative institutions from the affluent countries agree to
participate in its capital stocks and the bank has an access to soft
funds from IDAi or any, other intermmational financing agency. In order
to have proper assessment of the situation for achieving these essential
preconditions, it will be advisable to discuss this propossl in an
intemational forum. The proposal in its present form does not apnear
to be either economically via‘t‘alﬂa or technically feasible.

9. It mgy be stated here that in Mgy 1972, Mr. M,V. Madane

Joint Director (Ti&T) visited Switzerland and had discussions with

Mr, Dieter Grethe, Director of the Intemational Cooperative Bank, Basle
regarding this proposal for setbing up an iasian Cooperative Development
Bank, Mr, Madane reported that Mr. Grethe’s reaction to the proposal was
very positive. It was generally agreed that it would be better to start
with a small equity capital sgy around , 1 million contributed by the
cooperatives in the region. After his discussion with officials in INGEBA,
Mr, Medane went to Frankfurt and held. discussion with Mr, Moshe G. Hess,
Secretary of the IC4 Banking Committee and had reported, "There was general
agreement that the points discussed at the meeting with Mr, Grethe should
be taken into consideration while developing the propossl for the establish-
ment of the 4CDB, Mr, Moshe G, Hess indicated that it should be possible
for the Bankigg Committee and INGEB, to jointly locate an expert to work

in [sig,"
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10. I suggest that I should send a copy of this note to

all membc.rs of the Gommittee, appointed by the Regional Council, and
request Mr, J. Sassani, Chairman of this Committee to convene a meeting
of the Committee to consider my findings along with the views expressed
by Mr. Diecter Grethe of the International Gooperative Bank, Basle and
Mr, Gerhard Hess, Secretary of the IC.. Benking Committee and to decidc
about the future line of action regarding the establishment of an Asian
Gooperative Development Bank. Had it not been for consideration of the
time involved, I should have liked to discusg my findings with Mr.Dicter
Grethe and Mr. M,Gerhard Hess, who are experts in intemational banking,
before sending my findings to meiwbers of the Committee, -

20 april 1976 M,Ke Puri
New Delhi Joint Director, Ti&T




ANNEXURE "AY

BSTIMAT#¥ ANNGAL ADMINISTRATIVE EXPENSES OF ASIAN GOOPERATIVE

DEVELOPMENT BANK

s %

1. General Manager-cum-Fingncial Manager ve e 75,000

2. Accounts @fficer cee 30,000

3 Project @fficer "o 30,100

b Secretary 10,000

5. Typlst-cun-Receptionist cos 6,009

6. Book-Ke eper see 6,009

7. General Clerk con 5,000

8. Office Boy ces 2, 500

9. Driver 5,000

169,500

10. Staff benefits at the rate of 15% cee 11,500
11. Office Rent eee 25,000
12. Light, watcr and alrconditioning oo 5,000
13. Telephone coe 8,007
1. Car maintenance and taxes coe 1e,000
15. Petrol and local transport ces 15,000
16. Stationery and correspondence cee 15,000
17. Entertainment vee 6,000
18. Miscellaneous N 10,000
19. Board Meetings oo 10n, 700

>

TOTAL S § 375,000
Equivalent to US § 150,000



GUIDELINES FOR STRENGTHENING COLLABORATICN ¥ITH
NON-GOVERIMENTLL ORGANISITIONS (1NGOS)

over the past eightesn months, the UNDP has been
exploring potentials for enhanecing collaboration at the field-
level with Non-Governinental Organisations, The REconomic and
Soeizl Council recslling its Resolution 1580 (L) of 1971, which
aske® for a grester participation by non-governmental organisations
in the implemsntstion of the Strategy for the Second Deyelqpmentﬂﬁ
DPecale, invite® in its Resolution 1739 (LIV) the UIDP to report '
on its exploration of fieid-level cooperstion with NGOs, commencde
ing "to Govarriments ‘the desirability of taking into account the
precticel contxibqﬁions &s well és the experience of thsik national
non-governmentsi o:ganisaﬁions vhen Arswing up their pfbérammes
for economic ain social development and their project proposals
for the United Hationsg system assistahce.

A DAC survey consucted in'1973 estimated the external
te?hnical'gggiétan e p:oyiﬁea*by;mGOs in that year at over
1,025 million, 7ith these funas,,mbos;are recriiting ané placing
thousands of professipnals and technieal staff in low-income
sountrics, and proviaing,substéntial‘rpnsuitatiVQ sexrvices,
equipinent and supbligs.:'0vef and@ above their technical assistance
activitics an@ their contribution to emergency relief ane@ rehsbili-
tetion, MGOs also serve in many instances as moulfers of public
opinion on policy matters related to Aesvelopment planning sné as
strong supporte?s of national development effortd, -

Many M30s have approached the UNDP in this past year
to explore the potential for closericollsboration with the UM
system, particulzrly bessuse a number of thém are moving toward
longereterm technical espistence cEforts in -adfition to their
chaeritsble and relief aséistanc@. 'Theﬁ 2ré also secking to integ-
rate their 0mn'pffbrts:mpgé*91bsely with national fevelopment goels



and priorities, and td'invéiﬁé‘thezreéipiénfs of their
assistance more directly in Q&L sioftsmakings~as-well. 8.,
implemsntation, so as to mest local nssds more closely.

TYPES QF .NGOS |

The NGO - Gommunity is.a veried one, Rach individual
orga£i§atién indgpendqnt ifrom the othears, represents gpecific
“eoncerns and is ehgiGed in its owm programﬁiné methods for
adhiéving its formulate@ ¢oszls, In generel, however, ﬂGOs.éan
be classified unfer seversl headings

(=) national organisations such as youth labour or
womcn’ s groups, Some, such as Y¥MCa’'s or Women’s Federa-—
tions mey be affilistecd® with zn internationsl body;
‘others have nqtlcs with internetloncl CSSOCthlons

(b) te=chnical assistance organisatlons, heaﬁquartrred

in the industrialize® world, that support and exaclte
development projccets, Examples here would incluée OXFal,
Cetholic Rellel Scrvicrs, Christlcn Aifd, etc,

~{e) 1nternatlonal qssoc1qt10ns comprlsr6 of nationel
orgsnisations which are often involvedein information nd
technicel - assistano: setivities. Such intcrnstional
NGOs,--such as the. League of Raéd Cross Societies; thc
International Councll on Socizl ¥ielfare, and the Inter-

'national Coopcrative xslliance (ICh), oftcn provide
supporting services for their national units in the: fosr
of training wrkshops, rxpcrts, finencisl esssistencc,-.;
etc,

0

THREE,ROLES FOR KGOS

Throe roles ars clearly iécntifiéFJfgr %Gos 1o
eonnection with their collaborztion at th= fizld level

(2) as innovatorXs of diange, and initistors of new
approagches.-and. projsct act1v1ties at community and grass
roots lcvvls- N

(b} as sources of funds and thrir owh cxpertise for
cconomi c and® social &g vrlqpmqnt in the InCs;

(o) as promoters of Qubllc subport for dcvelopment
activities and as intecrpretcrs '6f cliange to local pcoples,



THRERE SPECIFIC FUNCTIONS FOR NGOs

These 5. turn indicate threce specifie functions
which NGos might fulfil; in ésllszboration with UNDP field offices:

(a) bringing to the attention of our field offices
informetion on indigenous cfforts to mect local commnnity
necds =nd concoms,

(b) prov;éing supplanentary support to UNDP-assisted

projects, oxr being contracted® directly by the Exccuting

hgencicéLSEI255_5333555235”*56_IT11 specific project
rclatcd functions,

(c) Ricseminating informztion on and promoting support
for national fcvelopment cfforts,

COMPIEMENTARY RyLES OF UNuP FIRLD OFFICES

(a) bringing to KGO attention Govemm-nt dcvclopmcnt
prioritics and informetion on currant on-going projects
in geconomic and social Aevcliopmebt,

b) providing occasional technical help, or information,
on vhese it might be procuree; providing opportunities
for tha GO community to participate in training and
planning sessions,

{(17) helping government aocncics and bilaterel zgencics
identiliy an@ use the potcntizl NGOs have to offer in
ceconomic and socizl advancciment,

The Admiicistrator UNDP hae exXprcssed his strong:-support
for greatcr collaboration betwecn UNDP and NGOs, pointing out
that this woul? previde wclcome swplementary assistance to
projsats support~® by thc UN system, and more importantly, (it)
would help. enlist the fuli~r participation of nstionals at all
levels in the (cvelopment efforts of their countrics,

It is rccéognized that, whilc Headquarters contacts
are most veluchle in terms of information activities, cffective:
ecordinston of tedhniéal assistance activities can only ba .echicveéd
kat the ficlé lovel,
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SOMRE SUGGESTED PRACTICES FOR FACILITATING COLL&BORATION.: ..
BETWEEN UNDP FIELD OFFiCEb £ NUN-GUVERNMENTAL ORGANISATIONS:

Draw up & list of invcintory of NGOs cngaged in |
dcvclopment assistsnce work., A staff member should be assigned
to cstablish and mainteain contzct with those NGOs engaged in
significant technicasl assistence an@ @svelopment support
activities., This might bec donc through occasional informal
mectings with them, or through the periodic eirculation of "notes".

When data exists, take aecount of the cxternal
assistance provided by non-govcrnmontel organisations in
your planning. Wwhere applicable, includz this informatidén in
country programming cocumcntation,

Kecp NGOs infommed of the Country Programmc and
forthcoining UNDP supportc@ projcct azetigviies so that NGOs might
tailor their own astivitics appropriately. Provide advice and
counsc¢l. to NGOs on thrir projcet activitics which supplcement
or rclate to the Coum:ry Programme, or might be so oriented,
Make availzhle to NGOs Re-rcstricted information thtt might
assist them in their project work.

AAVisé MGOs of forthcoming training ppportunitics,
workshops, and similar scssions in order thet thoy may submit
epplications through their govcrnment,

-

Czll to thc attention of government officials, when
assistibpg in drawing up or rcvicwing Country Programm s, thosc
major Adcvclopment projects which non-govemmental organisations
arc exccuting, as well as their overall actual contribution |
to dcvclopment, When fcasible, cXplore with govermments and
with NGOs potentizl inputs which NGOs might be.ablc to epply to
the country’s overall development cffort at resarchh, planning
implcmentation and® cvaluzstion stages.
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Kecp Projecet pirectors and staff apprised of NGOs
thcet arc supporting similar cfforts @@ activitics as their
own, When ?ossib&e, facilitztc Airect ocontectes betwoen
profcssionsl opcrative NGOs @nd approprizte systcom projcct
stofE,

macourrge UM system agencics to kecp you informeed
of their collaboration znd contacts with non-governmcntal
organisations: fazeilitatr cxchangcs when opportuna,

Teka <dventege of major NGO mecetings and conferenecs
to both acquaiot thosc present of UNDP-supportcd activities,
ineludling WFZ? projacts, @nd to scarch out potcntials for HGO
inputs of icces and rcsourccs,

hseaortzin the typcs and kind of informational meteplals
that NGOs will fined most uscful for theilr Acvelopment informetijen
and support aktivities. Kecp UNDP Headcuarters adviscd of
these necds.

Consult with the UN Tnformation Centxc on ways to
inorecese communicztion with NGOs for thc purposcs of infotming
thcm of UN system development ectivitics an® of opportunitics
for their participation.

P S - wne e 4n S
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5 GUIDE FOR NON-GOVERNMENTZLL ORGLNISZIIONS TOWLRDS
FURTHERING COLLLBORATION /T THE FIELD LEVEL WITH
THE OFFLCES OF THE UNITED NATIONS SYSTEM,

" The united Wations systom iis bmginning to recognize the
effocctiveness of development programmas being cerried out by
NGOs at international and natlonﬁl ‘levels and, they are exploring
patterns for establishing links of communication and cooperation
at the ficld level with NGOs directly engaged in development
assistance activities,

The international and national voluntary organisations are
also acknowledging the possibilities of advancing their own
objectives for development by working in cooperation with cach
other as well:as the developnental cfforts .of govcrnments ailded
by thc United Matlons svstem,

The” regional and count;v rogresenvatives’-of the Unlted
Nations system, in ah effort to bring about mutually fruitful
cooperation, are belhg encourzged to develop closer 'Felationships
with national NGOs - both LhOS€ substantively operational and
those prlmarily involved in aublﬁc Jnformatlon activitigs,

i’ The UNDP and UNIGEF h&VC taken a forward thrust and have
called upon the NGOs to strengthen their efforts for axdman
effectiveness and impact in dezling with world-wide social and
ecconomlic problemms., In:this rencwed climate of coopurattpn,

NGOs at international and national level shoula aftompt to
commni.cate actively with other NGOs working in the samz fieldof
interest and, when feasible, establish info mal structures- for
axchange o information, h

Roles of N3Os_

The' following list defines rougnly the different types and
roles of NGOs as identificed by the United Hations system 2

(2) NGOs providing public information add publié support.

(b) .Ncos playing an advisory rolc to governments on
unmet needs that should be given higher priority,

(c) Ngtional NGOs involved in grouo action for fh@ social
and economic advancoment of their countrics, For
example, church grouvs, national ccclal welfare |
organisations, tceachers' associstions, ctc,

(@) Nationel and intermational H¥GOs cngaged alrectly
in techmical assistance and development work,

While some NGOs may only rclate to one catcgory as
listed above, cthexrs may be zctive in 21l four,



Many governments have fornulated’mhulonal Development Plans,
clearly defining sreas of governmental concgrn and priorities for
meeting cconomlc and social-development needs. Within these
National Plans, “country programmes" ‘identify where UNDP, UNICEF
and other Unitcd Nations development agencies, will apply their
inputs, In some instances, national agencles and organisatiopﬁ
have beén consulted during planning progesses, and later called .
back to take part in the re-appraisal of the nationol development
effort.

Gains rom closer cooperation

a. It is a means for 1.GO0s uO become informcd of national
Gevelopment programming, thus being able to focus -their
own activities for morc positive, long-lasting and
effective results,

b, It avoids duplication of effort, and asllows NGOs to
take advantage of avajilable independent studies,
‘feasibility reports and information on the £failurcs
and successes of nuy Srograimes; new approachps

c. It provides more qpportunitlcs for NGOs to contribute
directly to the planning, implementation and evaluation
stagos, since Unltcd Nations and governmcnt officials

n the f’ela become channels for. conveying NGO thjnking.

d. It becomes =z means for iwrking more widely known the
efforts of NGOs and identifies the valuc of this _effort
‘to aevelopmcnt prog<css,

e, It.prov1des an opportunity for initiating innovative
approaches which can rcinforce - and evolve into -
cfforts to meet national on-going priority needs, and
which can be a basis for government policy and
extension of governinental programmes,

f. It offcrs NG®s the opportunity to be in touch with the
newest developmont technicgues through contacts with
experts of the United Wations systom and staff menmbers
of such agencics as the United Hations Doeveloplaent
Programme (UNDP) the Food and Agriculture Organisations
(FI0) thec World Food Programme (WFP), UWICEF, UNESCO,
the World Health Orgonizations (WHO), the International
Labour Organisation (I10), the United Netions
Environment Programac (UNEP), UNITLR, and the UN
Regional Economic Comnissions, etc.

g. It gives national NGOs a greatcr opportunity to
stimulatc better undcrstanding and 1nvolvvncnt of -
>eoplce in the developmeat efforts of thoilr own
countrlcs



Pinancial Assistance to NGOs

Only a few special budgcts of the United Nations system
provide for financial assistancc to NGOs - an example being the
United Wa-ions Fund for Population Activitiecs which has supported
jointly sponsored conferences and workshops.

By and large the Unitced Nations system normally docs not
makce cash grants, but channnls its assistance through dgovernmonts
in the form-of 2- - :

salaries for expertsp

contracts for, devclopment works

purchase of needed ecuipments and

scholarship and training grants for nationals of
tho country. .

Thus, financial assistance for indigcnous NGOs projects
would only be available if that project 4s incorporated in a
developing nation s country programme, or in the case of UNICEF,
is part of a larger govermment orojcct assisted by UNICEF.

3., JhA.Some cascs, United Nations ﬁgencies will contract

1A

oualified NGOs-- to cxecute parts of developnen?_projects

Possibiligies fﬁr OcllaboiaxﬁgL ; E ¥

‘The possib;lities for collaboratlon Wwill vary with ..
each country, What is 1mportant is that NGOs and Unlt >4 Nations

recognizing that lack of staff and time is an obstacle common
to both the: NGO ficld efforit-and the United Natiois. system ficld
offices, thefollowing spedific suggoStiens arcogiven for
advancing~poSsib{lities of cooperatlonb R

S
Preparing for Inltlgl Contagig

As cach country dilffers in its NGO strength,. it is
suggested that the member organizations of.rICi should take the
initiative, in working with other naticnal NGO groups as well
as with the field staff of +has Unltod Nations systems The
following guideline may be ho;oful to HGO' in priparing for
initial contacts,

a. National Development Plans and -Priorities.

i, NGOs, if they have not already done so, should
: familiarize thanselves with the Natiohnal
Development Plan, This may be accuircd from
government sourcoes, from the UNDP Resident
Represontative or the United Nations Information
" Center, The Plan shculd be studied to determine
where mutual programming or interests lie,

ii, NGOs should identify government contacts, and
review previous rclationships with Jovernment
ministrics and agencics,



iii,

4

Documentation on United Ngtions system projects
should be studied., These again are available
from UN Information Centres, from the UNDP Office, -
from UNICEF fiecld offices and, in some cases,
from various United Nations Agency experts,
Appropriate addresses of United Nations system
field offices can be secured from Government
development planning offices, or from

" international NGO headquarters. United Nations

Information Centres and UNDP Resident Represcn—
tatives offices are usually located in the
capitals of the low-income countriesp other
agencies in the United Nations system usually
have regional or area offices whic¢h cover
several countries,

.b;fJVoiuﬁéarygﬁfgaﬁisatidﬁ“s appropriate documentations,

i.

NGOSnshould prepare a brief, conciéé‘report of
their past activities and their current projects,
indicating the sect: s in which they are active,

" where these activities aré being undertaken,

'11.0

iii,

iv,

and the special expertilse and gualifications i~ .
which they have to. contribute to. the development
effort,.

A brief brochure describing the origin;” goals --
and membership of an NGO would also be a'uisdful’

complementary piece to serve as introductory

material to government and United Nations
agency offices, 2

NGOs having affiliatjon with an international
NGO should contact it to become informed on =
how;counterpart organisations in othetr countries
are .collaborating with the United Nations system,
This .will provide some new ideas for the NGO,
and will be a practical example for the United
Nations system and government offices of theée
potential value of collaboration,

Review and moke’ available the policies,
resolutions,; statemcents and protramues relcvant

~ to cpoperation with the United Nafions of the

national organisation and the international body
with which it may be affiliated,



Initial approach to government and

offices of the United Nations system

a. Appointments should be arranged in advance and governments
and United Nations system fleld offices should be sent
brief descriptive material about the NGO. The purpose of
the visit should be stated in specific terms, It is
advisableée to make concrete reference to collaboration in
a defined development sectcr or to a-specific project.

b. NGOs should take pertinent United Nations resolutions
when approaching government and United Nations system
offices. Thése will be timely reminders that NGOs- have
béen asked by the United Natilons system to collaborate
in the development effort.,

C. NGOs should be prepared to recognize thatnot all government
offices or United Nations system field offices will be
similar in the warmth or extent of :their response, Many
see NGOs as primarily conveyers of information about
development efforts and not as participants. Providing
examples of KGO ocutreach and success in both these areas
of development support activity is necessary.

Continuing relationships

a. Deslignate a person from the NGO office to be responsible
for continuing lialson with the government and agencies
of the United Nations system., UNDP Regsident Representatives
are belng asked to correspondingly appoint one staff member
to work with NGo=s,.

b, Brief memos should be sent on a regular basis to
government officials and United Nations contacts on
new development projects, or their termination, noting
s:ccesses or fallures, problems, conditions, attitudes,
etc,

Ce NGOs should send memos to relevant government offices and
United Nations system field offices on visits of thelr own
consultants, experts, new staff, etc., - indicating how
long they will be in the country, the projects they will
be working on, and their special expertise.

d. NGOs should keep alert to opportunities to engage their
menbers in governmental development programmes, For
example grants for training are provided by UNDP and
such agencies as UNITAR, UNESCQ, FAO, etc,, and disbursed
by government selection, Workshops and training sessions
are sponsored by the United Nations system in conjunction
with the government projects they are supporting. NGOs
should encourage their members to apply through the
pProper government office,



e.

gs.

The NGO Liaison Officer should make frequent )
reports to the Executive Board of the organisation
and to the intemational headquarters his
organisation may be affiliatcd with, It is the
responsibility of international headquarters to
resolve any field level problems with the
appropriate United Nations Office.

It is matually beneficial for international and

national NGOs to report all successful contacts,
so each may learn from the other,



ANNEXE "Dn

FAO TECHNICAL COCPERATION PROGRAMME

Under the existing arrangements in FAO for providing assistance to
agriculture in the developing countries, a serious deficiency has been
pointed out by the new Director-General of the FAO inasmuch as that there
is no flexible provision for providing immediate assistance to the develop-
ing countries for meeting their requests for emergent and urgent needs,
Under its Regular Programme, the FAO has no flexible provisions for extend-
ing assistance to unprogrammed emergent short-term projects for meeting
such unforeseen situations, Nearly the entire resources of FAO are ear-
marked, up to three &ears in advance, in terms of man-months and other
objects of expenditure, Any diversion of such programmed resources requires
suspension or cancellation of scheduled activities, It may even require
reporting to or seecking the prior approval of the Programme Committee,
Finance Committee and the Council,

Considering that there are many instances in which relatively modest
provision of assistance, if given quickly, can have practical value out
of proportion to its size, in increasing food production and improving
nutrition and living. standards, the new DirectdfFGehefalcg?thO has proposed
that, out of the savings from the curtailment of 1976-77 programmed
activities and néw posts, ‘a Technical Cooperation Programme be established,
under which the Director-General should be authorised to make funds
available for specific purposes and within specific criteria (laid down
by the Council), in response to such requests from the developing countries,
The FAO Technical Cooperation Programme is intended to assist the short-
term projects which fulfil the following purpose(s) and criteria.

Purposes

(i) Emergencies
Provide emergency assistance to meet urgent rehabilitation needs after

disasters or disturbances which affect the country‘s food and agricultural
situation and which cannot be covered by the activities of UNDRO or by
WFP emergency food assistance, This may involve immediate despatch of

an assessment and coordinating mission, or the speedy provision, on a
small scale, of equipment or facilities of critical importahce for rehabi~
litation of agriculture, pending full assistance from other sources such
as Office for Special Relief Operations, The uses would be supportiéea



rather than duplicative, to the eventual mobilization of extra-budgetary

resources of a large order,

(11) Investment
Supplement resources available under the Regular Programme by

providing consultant services and mission expenses in order to expand the
resources available for investment work to teke full advantage of all
opportunities for increasing the flow of investment in agriculture,
 (i4i) Training

Finance training activities at the practical level, Where
justified, supplementary assistance such as stipeﬁds for trainees, or a
supply of teaching material, and strengthening the capacity of national
training institutions, will be provided. The general intention is to
intensify training at the farmer, fishery worker and forest level; to
reach the rural areas; to assist training at the grass roots,

(iv) Small-Scale Unforeseen Requirements

Provide small-scale assistance to meet immediate practical needs

where a speedy provision of assistance has a significant practical value;
or where it can promote and facilitate the provision of larger amounts of
assistance from other sources including FFH/AD projects and multi-bilateral
programmes,

Criteria
The criteria proposed are as follows :

(1) the project should be a shcrt-term one - the maximum duration
to be one year;

(ii} appropriate weight should be given in the use of the funds to
avoiding undue concentration in any particular country or
countries and to paying particular attention to the needs of the
LDG and MSA countries,

(iii)  the Director-General should be satisfied concerning the objective
of the assistance and the case for assistance from the Technical
Cooperation Programme;

(iv) projects should be consistent with the general policies and
guidelines laid down by the Director-General and Governing Bodies,
taking account of the special importance of increasing food
production in developing countries.
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(v) no fixed rules should be adopted for counterpart contributions,
but recipient govermments should be encouraged to share in

providing resources to the greatest extent possible,

Size of the Project

The amount of assistance in any one instance should not exceed
$250,000, The average for single project is intended to be substantially
less than the maximum limit suggested.

Alocation of Funds

(i) It is intended that the machinery for operating the Programme
could be established quickly and that the first allocations might be made
early in 1977. On this basis the Director-General proposes that the
allocation for the Programme for the current biennium should be 17,5 million,
(ii) Of this amount $2,5 million would be earmarked for emergencies.

An inflexible distribution of the remaining amount would be inconsistent
with the centrel purpose in sedting up the Programme, On an indicative
basis, however, the Director-General envisages that in 1976~77, there would
be a more or less equal division of the remainder between investment work,

training and other small-scale unforeseen requirements,

(iii) The projects being short~term, the principle of full fuhding would
be applied. Because of the experimental nature of the operation, and
because it is critically important to establish the scheme on a sound basis,
it is essential that there should be no undue pressure for the money to be

spent because it is available,

Procedures
As the essence of the arrangement is the small-scale quick response,

the intention is to establish operational procedures which will result, in
normal circumstances, in project activities commencing not later than three

months from submission of the request.

Role of National Institutions

In the implementation of projects the maximum use would be made of

national institutions - consistent with efficiency, effectiveness and
objectivity - either by designating them as operating agents or by sub-
contracting to them the whole or part of projects,

Av,



ANNEX  "En

FA® MONEY AND MEDAL PROGRAMME

Genergl Considergtions

It is intended to support projects which highlight
people’s participation and self-reliance both as an end and as a means,
This is Wroadly in accordance with the decision taken by FA8 Council
at its 51st session when it approved the Finance Committee recommenda-
tion that receipts would be used "to promote identifiakle development
projects of the o}t'ganisation such as farm credlt, farm cooperatives,
and similar activities. '

Criteria

Funds availeble under FAW Monsy and Medal Programme
will ®e used for projects which fulfil the following c:_rit_;arig-:

1)  MYP Funds shall be used primarily for field projects
contributing to active. participation of small farmers
and rural femilies In the process of their own
development,

i1)  The project must show.the involvement of the
recipients in planning and decision making and inputs
in cash, kind, time or commitment to follow-up action,

111) Priority shall be given to projects in the poorest
areas, bearing in mind the support given to the
programme by the relevant central banks.

iv) The Project shall be in support of socio-ecgnomic
activities which lead to increased self-reliance, by
®ecomlng self-supporting or by attracting additional
domestic resources for developmant.



v)  Projects receiving or-likely to receive,a donor
contribution from another source may also qualify
for MP Funds, if the other criteria are made and
- 1f. tha MMP contribution is a necessary condition for the
launchiﬁg of fhe project,

Size of the Projact

(a) To be eligible for MMP support, the project should
fall ‘within $5,000 and $50,000. .

(b) MMP support for any particular. project, incluiip‘g”its
follow-up, should not exceed two consecutive yéars.

(¢)- Some provision for evaluation should be built -into the
' project design.

Funds ‘gvailable

Tt 1s understood that some US$300,000 may be available
annually for MMP fundad ‘projects. ‘

Special Features

There is ons specigl aspect of FAO MMP Programme which
merits special attention. Contrary to _many other funds, this MMP
project fund does not require a request from the govermment. That is
to say that the cooperative movemant or ‘a simiiar non—-govermmantal
institution cdn submit the request. The relevant government authority
should, héwsver, support the project _{n principle and, if possible,
also the implementation of the projéct.

he
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International Cooperative Alliance
"Bonow House"
43, Friends Colony, New Delhi-14,

EIGHTEENTH MEETING OF THE ICA COUNCIL FOR SOUTH-EAST ASIA
HELD IN TEHR.N, IRAN, ON 6Tw, 7T & 8TH NOVEMBER 1976

Inauguration of the 18th Meeting of the ICA Council
for South-Best Asia and the 11th Meeting of the
Sub-Committee on Agriculture and Trade for South-East Asia

1. The inaugura*ion ceremony of the Eighteenth Meeting of the
ICA Council for South-East Asia and the Eleventh Meeting of the ICA
Sub-Committee on Agriculture and Trade for South-East Asia was held

in the Auditorium of the Ministry of Agriculture, Cooperation and

Rural Affairs, Tehran, on the 6th November 1976, The ceremonial meeting
began at 10 a.m, with Mr, Jalil Sassani, Member for Iran in the ICA
Council for South-East Asia, in the Chair. Besides the members of the
ICA Council for South-East Asia and the ICA Sub-Committee on Agriculture
and Trade for South-East Asia, there were about 100 Special Invitees,
The distinguished guests included His Excellency Mr, A, Hoveyda, Prime
Minister of Iran, His Excellency Mr,Mansur Rohani, Minister of .Agriculture,
Cooperation and Rural Affairs of Iran, Mr, Roger Kerinec, President of
the International Cooperative Alliance, and Dr. S.K. Saxena, Director
of the International Cooperative Alliance,

2, The Chairman welcomed the guests and invited the Prime

Minis’ or of Iran to inaugurat. the meetings, The Prime Minister, Mr. Hoveyda,
delivered his Inaugural Address, He was followed by Mr. Rohani, Minister

of Agriculture, Cooperation and Rural Affairs, Mr, Roger Kerinec spoke
thereafter, Mr, P,E, Weeraman proposed a vote of thanks, The inauguration
ceremony ended at 11 a.m., The texts of the speeches mentioned above

are given in the Annexe hereto,

Minutes of the Eighteenth Meeting of the ICA Council for
South-East Asia continued on 7th & 8th November 2975

3. The Eighteenth Meeting of the ICA Council for South-East Asia was
coutinue». at the Ministry of Agriculture, Cooperation and Rural Affa.lrs,
Tehra.n, Iran, on the 7thand 8th November 1976

p/2



bee

The following persons were present:

Members of the Council
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Mr, Irwin Hunter, Member for Australia (agriculture)

R.G, Tiwari, M.P,, Member for India(non-agriculture)

Tapeshwar Singh, Member for India (agriculture)

Eddiwan, Member for Indomesia (znon-agriculture)

Djoko Basuki, Member for Indonesia (agriculture)

J. Sass+7 ., Momber for Iran (non-agriculture)

A, Mogghaddas, Member for Iran (Alternate) agricultureg

S. Taguchi, Member for Japan (Alternate) agriculture

ato N.4. Kularajah, Member for Malsysia (non-agriculture)

. Supah Noh, Member for Malaysia (agriculture

B.P. Faustino, Member for the Philippines (agriculture)

Monico G, Yadao, Member for the Philippines(non-agriculture)

Mgk Kam Heng, Member for Singapore. (non—agricult.ure)

M. Kulasegaram, Member for Singapore (agriculture)

M.R,B. Daswatte, Member for Sri Lanka (non-agriculture)

L.M.V. de Silva, Member for Sri Lanka(agriculture)

Pradit Machima, Member for Thailand (Alternate) (non-agriculture)
Bochana Sankariksha, Member for Thailand (Alternate) (agriculture)

L] <
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Fi

Secretary : Mr, P,E, Weeraman, ICA Regional" Director for South-East Asia

Observers: Mr, R. Kerinec, President, ICi

Dr. S.K. Saxena, Director, ICA

- Dr, ‘N, Newiger, Hezu of the Human Resources Division, FAQ, Rome.

Mr. H. Togawa, Managing Divector, IDACA, Tokyo, Japan,
‘Mr, R, Shehrbebaki Khan, Sepah Consumers’ Gooperative, Tehran,Iran,

Other ICA Regional Office staff

1.

2.

3.

RN AN
FEEESEAE

Mr, J.M, Rana, Director (Education)

Mr. Lionel Gunawardana, Joint Director (Publications & Public
Relations) and Specialist in Agricultural Cooperation

Mr. M.K. Puri. Specialist in Consumer Cooperation & Joint Director
(Technical Assistance & Trade). '

The following Councillors were absent:

Robert J, Woolnough, Member for Australia e
Ahmedur Rahman Chowdhury, Member for Bangladesh

4Abdus Samad, Member for Bangladesh

M, Kobayashi, Member for Japan '

‘Tal Chun Hong, Member for the Republic of Korea
Poo-yung Lee, Member for the Republic of Korea

Khan Amir Abdullah Khan, Member for Pakistan

Chaudhri Muhammad Saeed-Ul Hassan, Member for Pakistan

*
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Agenda Item No, 1 : Welcome

6. Mr, N,A. Kularajah, the out-going Chairman, presiding over

the meeting until the election of the new Chairman, thanked Mr, Sassani

and his band of devoted workers for the wonderful arrangements made for the
meeting and the gracious hospitality extended to the members of the
Council, He invited Mr, Sassani to deliver hls welcome address,

7. ' Mr, Sassani thanked all the members for coming to Tehran to
attend the meeting and hoped that their stay in Tehran would be pleasant,

8, Mr. Kularajah then invited Mr. R, Kerinec, President of the
IC4, to address the meeting,

9. ' Mr, Kerinec said that it was his first visit to Iran and it

was the first opportunity he had of participating in the meetings of the
ICA ROEC. " He was very happy to be in Tehran and wanted the members of
the Council to know that he was there to learn from them and to get
acquainted with them rather than to tell them what they should do. The
ICA was a great family and needed more and more communication,
Comminication between and among the members of this great family was a
problem. This meeting was an opportunity for him to meet the leaders

of cooperative movements in this part of the world, He would not have

the opportunity to visit each country of this region to meet the

leader-, Of course he had the opportunity of meeting many of the
cooperative leaders of the world, as President of the Alliance, at the
ICA Congress held in Paris recently. The French Movement could be
considered as the first beneficiary of having the ICA Congress, The
Congress was very useful to the French Cooperative Movement, The Congress
afforded a chance to him as well as to other cooperators of establishing
closer links with all types of cooperatives in the world, The Congress
gave all the cooperative movements represented in the Alliance a chance

to outline constructive policy in a very fine atmosphere., It was now time
for implementing that policy. "The Congress has brought about better
understanding, The work of the Alliance is beginning to be more widely
understood. The Alliance has always/a fine team of workers and leaders /had
but it is limited., The team which works in New Delhi is also a fine

team and it is well-known, We must thank our Swedish friends for their
donations and assistance. to the New Delhi office,

10. "The operations of multi-nationals pose a big challenge to the
cooperatives, This region has taken some initiative in meeting this
challenge., The first Open World Conference on Fishery Cooperatives was

a step in that direction., There was an assessment of the work of the
Regional Office and Education Centre and the conclusions of this
assessment were very positive, I congratulate the Regional Office once
again for the fine work they have done, One of the recommendations of the
assessment Report is the holding of pre-seminars and follow-up semlnars.
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The task of the Regional Office has been clearly defined.

"The questions you face are the following:

i) ‘Bducation and training in management efficiency,

ii) Training Methods and Field Education, example Indore
Field Project in India,

iii) Improving food production and food distribution,

iv) The need of financial assistance from the developed
countries on the basis of a new policy; this
assistance should as far as possible be dlrected to national
needs in highly specialised fields,"

11, The President seid that he had come to the meeting to learn
from the members and not to meke a speech and that he was very happy to
be with them and thanked the Iran host for the kind invitation, He -
said he was very impressed by the meeting of the Sub-Committee on
Agriculture and Trade the previous day and that he was convinced that
such technical meétings were very useful, Every national movement would
benefit from such meetlngs,

12.The pro-tem Chalrman thanked Mr, Kerlnec for the nlce and kind- words

and said that the members of the Council were very happy and proud that

the President of the ICA was with them in this meeting. He invited

the Pr sident on behalf.of all the members to vicit each country and

. added that such a vieit would give “the national movements adiitional
prestige if made every now and then. Theé -ro-%em Gb11rman then called upon
Mr, Weeraman to make his introductory remarks, - ,

gggnda Item No, 2 : Introductory Remarks by the Regional»Director 

13. Mr. Weeraman said that the members of the staff of the

ICA ROEC were greatly encouraged by the remarks of the President,

- Mr, Kerinec, showing full appreciation of what the people in the

ICi ROEC were trying to do., On behalf of the Council he thanked

Dr. Newiger for attending the meeting . and extended to him a
hearty welcome, Needless to say that alli the members of the Council
were very glad that both the President and the Director of the illiance
were present at the meeting, He mentioned that some members were
attending a meeting'of the Council for the first,time. The new members
were:

Mr, S. Taguch1 acting on behalf of Mr, K.Yoshlda, Member fbr Japan

Mr, Supah Noh, Member for Malaysia .

Mr, Sardar Farooq Abmed Ali, Member for Pakistan in the
Sub-Committee on Agrlculture and Trade

Mr, M,R.B, Daswatie, Member for Sri Lanka

Mr. Bochana Sankariksha, Member for Thailand
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L. He informed the members of the Council that the outgoing
Chairman, Mr, Kularajah had been awarded a very high honour - an honour
which would be comparable to a Knighthood in England - the title of
Datuk, The Council was proud of the honour which Chairman Dato Kularajah
had received from his govermment and said that this honour was bestowed
on him for his eminent services to the cooperative movements of Malaysia
and South-East Asia,

15, . Mr, Weeraman then explained the change in the Rules regarding
the Chairmanship of the Council, The Council had a nominated Chairman
originally. After the first ten years, the Executive Committee of the

ICA had agreed that the Council should have an elected Chairman, 4 most
competent person was elected to be the Chairman of the Council in the
person of Mr, Kularajsh in 1970 for a period up to 1972. The rules of the
Council were amended and the tenure of the Chairman was fixed for 4 years
from one Congress to the next Congress., This was after the Warsaw .
Congress, The rules had been changed again and now the Chairman was to

be elected from among the Councillors representing the country in which

., the Council was holding its meeting, This, Mr, Weeraman believed, was

a wise decision, This time, according to the

Rules,the Council was required to elect.a Chairman from among the locai
Councillors (Iran), He would accordingly request the pro-tem Chairman to
call upon the council members to elect a Chairman from among the members
for Iran, This newly elected chairman would function as Chairman till the
next meeting of the Council.

Agenda Item No, 3 : Election of Chairman

16, The Chairman then requested some one to propose the name of a
member from Iran to be the next Chairman, Mr, Faustino from the
Philippines proposed the name of Mr, Sassani, This was seconded by
several members of the Council, Mr, Sassani was unanimously elected
Chairman of the Council, Mr, Kularajah the out-going Chairman requested
Mr, Sassani to teke the chair and also take over the responsibilities

of the Chairman from him, Mr, Sassani thanked all for elécting him
Chairman, He requested Mr, Moghaddas, the other member from Iran, to
act in his place as Chairman as he had to attend a meeting with the
Minister., Mr, Moghaddas acted as Chairman and conducted the meeting,

Agenda Item No. 4 : Confirmation of Minutes

17. The Chairman said that the minutes of the last meeting had
been circulated already and that no comments had been received, He
proposed that the minutes be taken as read and confirmed., The minutes
were confirmed,
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9.

20.

Agenda Item No, 5 : Background papers on the Cooperative Movement
of each country

18, The Chairman requested each member to make a brief statement

. regarding the cooperative movement in his country.,

Australia :Mr, Hunter made a statement regarding the

- .cooperative movement in Australia, The main point made by

Mr, Hunter was the threat posed by the Multi~-nationals to cooperatives
in his country, The operations of Multi-nationals were creating a big
problem for cooperatives in their working,

Dr, Saxena invited the attention of the Council to the
U.N, proposal to draw up an International Code of Ethics for the
operations of Multi~national corporations, He informed the meeting
that the U,N, had invited all non-govermmental organisations including
the ICA to submit papers on this subject., Therefore he said the ICA
would welcome any suggestions which the member from Australia or in
fact any member from any other country might make, The ICA proposed
to prepare a single document as soon as possible and send it to the U.N,

Prof, Yadao from the Philippines suggested that a Committee
of 3 or 5 should be congtltuted to make its recommendations, Mr. Rana
said that he was expected to discuss in the Sub-Committee meeting the
previous day the papers that were submitted to the Standing Committee
on Cooperation of the IFAP, The theme of the papers was "Strategy for
the Agricultural Cooperative Movement to counter Multi-national
corporations," Two excellent papers were presented at this conference
from our Region, One was a paper by Mr, Yoshida of Japan and the other
was a paper by IFFCO of India, A resolution was passed at that open
conference and Mr. Rana would present that resolution in the afternoon
to this meeting, Mr., Kularsjsh suggested that a Committee be appointed with
Mr. Rana as Secretary, and with Mr, Hunter from australia,

Mr, Kularajah from Malaysia, Mr, Tiwari from India and Prof, Yadao from
the Philippines as members to draft. a resolution on this subJect This
committee was to meet in the evening at 4 p.m.

India : Mr, R.G, Tiwari made a statement regarding the Cooperative

Movement in India, He said he did not want to ‘give many details as a paper
had been presented and circulated by Mr.G.K. Sharms ,Mamber for India on the
Sub=Committco for Agriculture & Trade, Hu would only draw thc attention of

tho members to tho problems tne Indian Cooperative Movement was facing, viz:=

1. Insufficiency of cooperative credit to redch the
small and marginal farmers and agricultural
labourers in many areas of the country.

2., Regional imbalances in the level of cdoperative
development, particularly in the sphere of |
agricultural credit,
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3. Non-viability of cooperatives due to lack of
finances and to growing overdues,

4. Lack of the hecessary infra-structure,
5. Emergence of Public Sector organisations, and

6. The need to check inflation,

21.Indonesia: Mr, Eddiwan stated some important aspects of the Cooperative
Movement in Indonesia, He said that the cooperative movement had made
good progress in the last few years especially in the rural areas. The
effort was to make farmers self-reliant,

The number of cooperators had increased to about 3 million
in one year., Because of the services given by cooperatives to farmers,
the business activities of cooperatives wcro increcasing, Tho problem of
cooperatives in Indonesia Wasone of communication beuween some 13,000
islands. To overcome this problem a cooperative shipping company had
been established to bring agricultural produce from these islands to the
main collecting centres,

All financial assistance and aid to cooperatives from outside
the country had to be channelled through the Government. Indonesian
cooperatives had received assistance from outside through the good offices
of Dr. Newiger of the FAO, The cooperatives had also received technical
aid frcem several countries and international agencies such as the
Netherlands, New Zealand, FiO; ADB, West Germany, France and the U.S.A.
Indonesia was going to get a331stance from the Cooperative League of the
U.S.4. for the electrification of villages along the llnes of the
Philippines., .

22,Iran : Mr, Moghaddas made a statement on behalf the Iranian Cooperative
Movement, "To save the time of the meeting, I would just read two parts
of the paper circulated- by Mr, Sassani regarding the progress made by the
Cooperative Movement in Iran, Since last year when the 14~point programme
of the Shahanshah of Iran was amnounced, the face of cooperatives changed
in Iran, People from all walks of 11fe realised their respon51b111t1es

and duties, People accepted the concept of Cooperation in their everyday
life and started applying the Principles of Cooperation in their day-to-day
life, Cooperatives were started not only in business fields but also in
educational institutions from the primary school level to the university
level, The message of cooperation is being spread through mass media such
as newspapers, magazines, radioc and the T,V. The l4-point programme
announced by the Shahanshah is intended to stop profiteering, give

economic and social justice to the people and to give people eternal
strength to be confident in all they do,

The problems facing the cooperative'movement and the future
programme are mentioned in the paper circilated,"
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Rl

Jgpan : Mr, S. Taguchi of Japan made a statement regarding the
Cooperative Movement of Japan,

Mr, Tiwari said that in 1973 or so the Japanese cooperative
movement had drawn up a programme for ensuring better living conditions
for Japanese farmers to which Mr, Taguchi replied that these activities
were still being carried out, Better living conditions were not judged
from the subsidies given to the farmers by cooperatives or government,
but were judged from the increase in the incomes of farmers, The price
of rice which is the main crop, was fixed by government after
consultation with the agricultural cooperative movement, The cooperatives
always negotiate the price of rice with the government and try to secure
a better deal for the farmers, While negotiating the price, they also

take the cost of production into consideration,

‘Mr, Weeraman asked what the pattern was of ensuring better
living conditions for farmer members, Was it providing better housing
and other facilities, - Mr, Taguchi stated that better living conditions
meant providing modern kitchen facilities, mobile clinics, health check-up
in rural areas, and ambulances for medical assistance,

Malaysia : Mr, Supah Noh gave a brief account of the cooperative movement
in Malaysia, He said that the background paper oy Malaysia had been
distributed to every member of the Council and therefore he would make
only a brief report, instead of reading the paper and highlight some
points and supplement certain points, '

There was the usual progress, Recently the government had
thrown a pebble into the still waters of the cooperatives by
disintegrating the cooperative movement and attaching certain types of
cooperatives to certain ministries of government or authorities of
government, Farmers’ cooperatives and other agro-based coopergtives
had been attached to one ministry and fishery cooperatives had been
given to another ministry, Farmers’ Associations were governed by the
Farmers Associations Act. It was time that these farmers associations
were merged into cooperatives, In the fishery sector also there had been
some govermment programme but the programme had not met with any success,

There had also been some changes in the cropping patterniéfter
the establishment of the Farmers Organisations Authority., This authority
was trying to convert domestic farmers into commercial farmers by providing

~ them with all types of agricultural inputs, such as machinery and

fertilizers., But the management of these associations had not been very
satisfactory because the promoters and organisers of these organisations
did not have the necessary background of cooperatives, Similar was the
story of fishery cooperatives, These were some of the problems of

the rural cooperatives in Malaysia,

In the urban cboperative sector there were certain problems,
Some big urban societies had diversified and had entered into industrial
or processing enterprises, Up to now the traditional urban cooperatives
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- were enjoying certain facilities and privileges from the government,
These societies were generally of wage and salary earners, They enjoyed
facilities such as the deduction of society dues from salaries if the
societies submitted their statementsof dues to government, This
privilege had been recently withdrawn by’ the government,

ANGKASA was an organisation of agrlcultural cooperatives
and fishery cooperatives. It was at present engaged in bringing about a
solution to the problem of cash flow into cooperatives and was having a
dialogue with the government, ANGKASA would establish a wing called the
Service Bureau to collate all overdues and submit-a consolidated
statement to government, ‘ This work would commence in January of next

year (1977).

The other problem was the amendment of Cooperative legislation,
There was a move to modify the Cooperative Act, The amendment was to
make boards of directors vacate their positions every six years, This
amendment would affect many societies. In the 1948 Cooperative Act, the
Cooperative Principles were not included; the legislation only laid down
what a cooperative should do and should not do, In the proposed
amendment, the Cooperative Principles had been incorporated in accordance
with the Cooperatlve Pr1n01ples stated by the ICA,

There was also a serious backlog in the coopera’c.lve training
and education programme of the country., Cooperative training was given
only by the Cooperative College, There was no cooperative education
programme, Cooperative training without cooperative-education is not very
good, There should be member education, "Malaysia seeks the assistance
of this Council in implementing an effective cooperative education and
training programme in the country, A programme of cooperative education
for cooperative leaders, members and high government cofficials is very
necessary. Malaysia does not have any problem in the field of
cooperative training and management, What is urgently required is a
programme of member education similar to the one in the Philippines on
the lines of the Samahang Nayon,"

Dr, Saxena wanted some more information regarding the question
of automatic deduction of members” dues from their salaries and wages
because this system is the strength of the credit movement., Dr, Saxena
also wanted to know if there was some kind of a Master Plan by the
Government, Mr, Supah Noh replied that there was no such Master Plan of
Government for Cooperatives except in the case of some banks where the-*
Registrar of Cooperatives was trying to launch a programme for the formation
of district indusitrial cooperatives, Under this programme, small non-

7iable societies at the district level would be merged into a big
multipurpose cooperative society, The Registrar was even trying to
introduce a bit of compulsion, On ANGKASA protesting to the Registrar
about this, the Reglstrar had modified his decision,
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Mr, Kularajah informed the meeting that the government did
‘not consult the cooperative movement regarding & Master Planm,

Mr, Tiwari said that the problem of restrictive laws and
the problem of viable cooperatives were universal problems, For the
membership of ¢ooperatives consists of non-viable individuals., It
was difficult to foresee a situation where an association of
non-viable members could be a viable cooperative, The viability of
individuals and the viability of cooperatives are interlinked,

Mr, Tiwari emphasized that cooperatives should play a more dynamic
role in improving the economic conditions of the farmer-members by
offering the following services:

1. Oredit assistance and a package of extension
services during the various stages of
agricultural operations prior to harvesting., The
cooperatives should therefore develop their

extension services on a massive scale,

2, Education of tho farmer-members to adopt a
multl-crop pattern of agriculture to
increase their incomes,

3; " Scecuring for thoir mombors incontive prices for
their agricultural produce or a rational _
pricing policy,

- 4. Sotting up agro-industries and providing modern
implements to their members,

Mr, Supah Noh said that the cooperatives need not provide
extension services as governments are providing these services, But
cooperatives should take up where government agencies end,

Mr, Kularajah explained how restrictive laws of
government hamper the development of cooperatives, Cooperatives
are also taxed in Mglaysia if their funds oxceod
M8 500, 000/-. By this law larger cooperatives are affected, It means
thet large cooperatives should not meke large profits but give
more benefits to their members, The victims of this law are
financial institutions, Members are exempt from taxes on monies
received from cooperatives., If members wanted more information on
this, Malaysia would supply it.

Dr, Saxena said that the problem of cooperatives being
liable to income tax was discussed extensively by the Cooperative
Union of Canada and he said that he would send a copy of the paper
on the subject, He further said that some of these problems and
questions will be discussed at the Experts Consultation the ICA is
holding towards the middle of next year, The theme of the Experts
Consultation is "Cooperatives and the Rural Poor."
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Mr, Hunter agreed that larger cooperatives should not
keep large profits but should distribute such profits to their
members, - There are different categories of cooperatives, There
are times when cooperatives need to make high returns for
implementing their long~-term plans to withstand international market
forces, Australia was now striving to have a uniform law, Soon
developing countries in South-East Asia will find that the
international market is going to set the price trend,

Mr. Kularajsh mentioned that a cooperative which is
less than 5 years old does not have to pay taxes in Malaysia,

Mr, Rana 8ald that in countries like India and the
U.S.A. a private enterprise which sets apart a certain amount for
development purposes is exempt from tax in respect of that amount.

Mr, Kularajah said that 25 per cent of the profits is
exempt from income tax for development purposes in Malays1a. Patronage
d1v1dend was exempt from tax,

- Mr Weeraman observed that from Mr, Supah Noh’s
statement it was clear that governments are now trying to split up
the cooperative movement., In India too cooperative credit has been
separated from the rest of the cooperative movement, In Malaysia
too, fishery cooperatives are under the Department of Fisheries,
Agriculture Cooperatives are under the Farmers’ Organisations
Authority and other cooperatives are under another Ministry.

Mr, Tiwari gald that in India the 6 year term has
been changed to 10 years, ;

Dr, Saxena said that the discussion on this subject
was very interesting and suggested that the Secretary should table
this topic for further discussion at the next meeting,

Mr. Weeraman complalned (with due deference to FAO)
that FAO was promoting Farmers Organisations and ILO was promoting
cooperatives, Among the U.N. agenecies there must be some agreement
about cooperatives, This point mu.t be noted by all the members,
Dr, Newiger of the FAO stated that FAO was supposed to promote
all types of peoples’ organisations suggested by member governments,
The FAO was not interested in the form of peoples’ organisations
but their content and objectives, The FAO is not setting new
ideas which attracted the governments., Tanzania is an example,
There are very dynamic developments in so many countries
indicating that the cooperative form is not necessarily convenient
to those institutions which work under the term "cooperative", It
is not the form that matters but the concept.
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Dr. Saxena said that the higher officials of the
various U,N, agencies could do a great deal today in shaping
governments’ views and opinions about cooperatives,

Pakistan:. Mr, Sardar Faroog Ahmed Ali gave an account of the
cooperative movement in Pakistan, At present there were about
30,000 cooperatives with a membership of 3,3 million, They were
developing stores, housing, transport, industrial and women’s
cooperatives, The Punjab State Cooperative Bank has been
nationalised, It is the apex bank, Its object is to facilitate
the working of cooperatives, It is a scheduled bank, This step
by government has given a great set-back to the cooperative
movement, It is no longer financing cooperatives., Government Wwas
approached and a request was made to de-nationalise the bank, A
small committee has been set up to supervise the bank’s operationms,
and to examine the question of de-nationalisation. :

There is a central law for cooperative banks, The
Government of Pakistan is preparing a scheme for setting up a
Federal Bank for Cooperatives to meet the credit needs of
cooperatives, The structure of cooperative banks in the country
is being re-organised, The Federal Bank for Cooperatives will
be established under the Banking Companies Act, Cooperators in
Pakistan have pleaded with the government not to set up the bank
under the Banking Companies Act but to do it under the Cooperative
Societies Act so that this institution would be cooperative in
character,

Consumer Cooperatives have been set up., The
Government has given them loans, There are 16 cooperative stores
in Iahore and other cities, Government wants more cooperative
stores opened,

Philippines: Prof, Yadao gave a brief account of the cooperative
movement in the Philippines., There are farmers associations known .
as Samahong Nayon, A fund of 51 million pesos has been created.
Rural banks have been established to help farmers and a central
marketing organisation has been set up, The reason for government
establishing Samehong Nayon was the failure of farmers’

cooperatives in the past.

Another aspect is the organisation of the farmers®
Area Marketlng Societies, Funds were given from Samghong Nayon .
to finance the rural banks. In urban centres Consumer Cooperatives
have been organised, The Area Marketirng Societies are cooperatives
of Producers and Consumers, The net profits of these cooperatives
are distributed to the producers and the consumers, The area
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marketing cooperatives in turn represent the Samahong Nayon, Funds
were given by the Samahong Nayon to set up the Insurance System of
the Philippines, The Canadian Government has given financial aid.

The World Bank has also agreed to give financial aid to a group of

Villages,

There is now only one Cooperative Law (decree) in the
Philippines. Formerly there were different laws for different types
of cooperatives, There is a new decree however for a rural
Cooperative Electrification Bureau under the National Electrification
Administration, and another decree for the supervision of marketing
cooperatives, There is an organisation known as the Filipino
Cooperative Wholesale Society for international trade,

Some of the problems faced by the Filipino Cooperative
Movement are:-

1, Training people and retaining trained people
in the movement,

2, Membership Education., It is not advisable to
leave member education to the cooperatives aloneg
a cooperative education programme has also been
included in the school curriculum, From the
High School stage upto the university level the
subject of Cooperation should be madé compulsory,
But the problem in the Philippines is lack of
teaching material, If the ICA could take steps
for the production of teaching material it would
benefit many National movements.

Mr, Faustino made a few remarks, He also stressed the
need for teaching material, He felt that there should be legislation
for compulsory Cooperative Education in all schools and colleges, But
the problem here is the lack of sufficient and suitable cooperative
teaching material, Another related problem, assuming there was enough
teaching material, was that of finding so many teachers or Instructors
for teaching thousands of members, He hoped that the ICA could do
something about it. He informed the meeting that a Cooperative
Marketing System of the Philippines has been established which would
be a member of ICTO, There were supermarkets whose membership
consisted of half producers and half consumers, He wondered how this
kind of a structure would work and requested the ICi to guide the
Philippine Movement., The Filipino experience in this respect has so
far been good and this experiment would continue in the Philippines,
The first supermarket is doing very well, even exceeding their own
expectations,
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On the question of living conditions of farmers, the
Land Bank of the Philippines is designing a scheme for establishing
a Crop Insurance Scheme for different groups of Crops such as Rice
and Corn, Mr, Faustino was the Head of this organisation as a
non-government man, The FA0 has held a number of conferences and
seminars on Crop Insurance in the developing countries and
Mr., Faustino asked for the documentation of these seminars and
conferences,

Mr, Faustino said that a package of services to the
farmers is needed if the farmers were to adopt multi-cropping
methods, Other incentives such as price rationalisation for
increased production would also be needed, The government in his
country is giving serious attention to this question,

Mr, Gunawardana commenting on the Samshong Nayon in -
the Philippines being called pre-cooperatives said that
"Pre Cooperatives" are organisations which have only some characteristics
of Cooperatives and do not follow all the Principles of
Cooperation, But the Samahong Nayons do follow the Cooperative
Principles, However, they are not doing any business.besidcs collocting
savings. They are maembors of the Area Marketing Cooperatives, The Boards of
Dircctors of Samchong Nayon arc cvlected, So Samghong Noyon arc in
fact coopcrativos,

Mr, Faustino informed the meeting that there was a
Board to assist the Cooperatives in management and training, This
Board assists Cooperatives which are not able to get efficient
managers from the open market, The government has set up a Fund for
giving a management subsidy to assist the Cooperatives, The
Cooperatives are.given a hundred percent management subsidy in the
1st year, 75% in the 2nd year, 50% in the 3rd year and 25% in the
4th year, The entire salary is paid by the Society thereafter,
The government sends its own managers only if the cooperatives ask
for them,

In answer to Mr, Faustino’s request for the supply of
teachlng material, Mr, Rana, Director (Educatlon) explained the
ICA s possible role in this respect. He said that a wing has been
established in the ICA known as "Cooperative Fducation Materials
idvisory Service (CEMaS). There was a project Director in the
Iondon Office for this service., The work has started and units
have been set up, There is one unit in New Delhi and another unit
in Moshi, Tanzania, Through CEMAS the ICAi would be able to provide
information and also to supply relevant teaching material for use
by the National Movements,
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The function of CEMAS is to produce proto~type teaching
material which could be adapted to local conditions, ICA would
provide this material on specific requests from members. On an
experimental basis a Cooperative Film Iibrary has been opened for
staff training in India., With the help of member-—organisations
and the Government of India the ICA ROEC expects to lend films to
the Treining Centres of its member-organisations, Efforts will be
made to distribute these films through the UNESCO,

. Mr. Supah Noh from Malaysia asked for literature on
Samahong Nayon, Mr,., Faustino agreed to supply this, Mr. Supah
Noh, while appreciating the efforts of the Philippines to develop
leadership and retain it in the movement, said that the subject of
Cooperation has.been-included in the school curriculum in Malaysia,
He also understood that Sri Lanka alsoc had done this, The
Cooperative Movement of Malaysia has created a reserve fund for
this purpose., But the problem was that there were no teaching
personnel, Mr, Faustino felt that the effort should be to mobilise
funds from the local people for any development of the programme
for education. , , .

Dr, Saxena stated that the material produced by CEMAS
was not diréctly relevant to the local situation. It was just a
proto-type material, Feed-back is of extreme importance for
developing this material. In one particular case the material
produced by the CEMAS was field-tested in Ghana, Mr. Yadao informed
the meeting that there was an on-going programme in the Philippines
being carried out by the World Bank for the production of text books
for schools and said that the proto-type material produced by CEMAS
could be adapted to suit local conditions,

Mr., Korince inform.d tho-ncoting that Franes was tho
first to introduc:: School Coopurctives, Thurc was now a nove to set
up an Intcrnational Comnittos on Scheol cooporativcs in tho ICA,

at this stage Mr, Wecramen informed the mseting that the
Cooperatlive Insurance Systca of ths Philippinos had bécone o now
nonbor of the IC., Mr, Foustino said that the Filipino
Cooperative Markceting Systun was 2lso going to apply for ncnborship,

Singapore: Summing-up the development of the Cooperative Movement in
Singapore, Mr, Mak Kam Heng said that their cooperative movement was
the smallest in the region with a membership of only 92,000.

There were 77 societies with a capital of 3¢ 33.4 million., The
movement was largely a thrift and credit movement, The government
had never shown any interest in the Cooperative Movement, It has
now started giving serious- attention to cooperatives after the Trade
Union Movement began to show interest in them, TFive major steps have
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been taken by the government in the recent past to strengthen the-
cooperative movement viz:

(1)

(2)

(3)

Government redrafted the Cooperative
Societies Act with the assistance of the

_German expert Doctor Munkner, The Trade

Union Movement was given a copy of this
draft legislation for its comments. The
Trade Union rejected the Bill and asked that
a new committee be set up to draft a new Act.
The Singapore National Cooperative Union
submitted its comments on the bill,

rejecting the bill on the ground that the
Bill had not adoptod the Model Law drgfted by
Dr, Munkner,

The Government proposes to set up a cooperative
training centre with the assistance of UNDP

to provide in-service training and to

conduct a cooperative edwcation and

membership campaign, The assistance of two
countries, namely, USA and Sweden, will be
sought for setting up this training centre,

A Central Cooperative Development Fund is to

be created by the government for depositing
five percent of the net profit of every soclety.
This Fund would be managed by a Board of
Trustees drawn from the ministry and the apex
organisations. The Act has not been passed yet,

There is to be an apex organisation to strengthen
the cooperative movement, A Working Committee
has been set up to dAraft a Constitution based on
the bye-laws of the Singapore National Gooperative

Union, The Trade bnion Group will be brought into

this Union,

The Registrar of Cooperative Societies called

a Convention of all cooperative organlsatlons
last year. Out of 77 Societies, 43 attended this
Convention, The Trade Union was also represented
at this Convention, It was decided at this .
Convention to dissolve the Working Committee and
form a new Committee to redraft the Cooperative
Law, The Act has not come into force even after
the elapse of one year, The feeling was that it
was very difficult to unify the three groups vigz,
Singapore National Cooperative Union, Cooperative
Societies outside the Union and the Trade Union
Cooperatives, The Cooperative Movement and the
Irade Union Movement are two separate movements
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and there should be full collaboration between
the two if the Cooperative Movement is to get
the support of the governmenta

Dr. Saxena mentigned that he was somewhat concerned about
the relatlonshlp between the Trade Unions and the Cooperatives, He
was also concerned about the way the Cooperatives were used -by Trade
Unions to promote their own interests, He did not understand why the
Trade Unions were reluctant to promote cooperatives,

« In his own mind he was quite confused about the situation
in Singapore. He mentioned that a similar situation was developing
in a few other countries, He felt that it was time to have a dialogue
with the Trade Unions. Mr, Kerinec agreed with Dr, Saxena that the
Cooperative Movement should have a dialogue. both with the Trade Union
Movement and the government. It was a very delicate and important
question, In France the situation was a little better. The .
Agricultural Cooperative Movement in France was a large employer. What
they did in France was to invite all the leaders of the Trade Unions to
discuss their mutual problems., There were five kinds of Trade Unions
in Frances The Trade Union Movement agreed that the.Cooperative
Movement should remain independent of the trade unions,

Mr. Supah Noh said that M-laysia did not have. this problen nt the
grass~roots level, The cooperatives at this level were able to provide
Funds or Services with the assistance of the government, It was not
necessa:ry that they should alli;n themselves with the Trade Union.

Dr, Sexena stated that there was a historical background
to this situation, 4 series of studies have been published by the U.N,
Five or six films have also been made on this subject, The ICA was not
consulted for it was brought intc the discussion only at the final
stage. It was mentioned at the ECOSOC meeting that the Cooperative
Movement should take a perspective look to see whether its form and
structure are such that it could cater to the needs of the poor. 75%
of the developlng countries really belong to this category., This
discussion is going on now, The two points now under discussion are
(i) Does the Cooperative Movemeni need some change, and (ii) whether
voluntary organisations can cater to the needs of the poor,

Mr. Weeraman said that the Trade Unions had no access
to the rural sector and they were therefore trying to reach the
rural people through the Cooperatives,

Mr. Mak stated that the Trade Unions were insisting on

hav1ng nominated members in their cooperatives. This was against the
principle of democrath‘qontrol. :
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Sri Lanka: Mr, L.M,V,de Silva presenting hie background paper stated
that his country paper had already been circulated by Mr. Daswatte and he
proposed to deal with another aspect of the Cooperative Movement viz.,
Cooperative Principles vis-a-vis land development and requested that

the copies of his paper should be distributed. He then read his paper.

Dr. Saxena wanted to know what the term "Cooperative Janawasa"
meant and what was the element of voluntariness in this type of
organisation, Was it that a person could own land only if he became
a member of this "Janawasa."

Mr, Rana felt that this was a somewhat problematic
situation because a member might ask to get out of the coopocrative onco
he got the ownership of the land.

Thailand: Mr. Machima gave an account of the Cooperative Movement
in Thaeiland, There was not much change in the situation from what it
was during the last year. Of course the country went through some
political changes, The number of cooperatives have been reduced on
account of amalgamation, Small cooper&tives have been merged with

big cooperatives., Consumer cooperatives increased from 106 to 117,
thrift and credit societies from 142 to 153. Service cooperatives like
those for housing, taxi service, and rural electrification increased
from 14 to 15, and fishery cooperatives from 2 to 5. At present there
were around 995 societies with a membership of 900,000.

The largest sector of the cooperative movement was the
agricultural sector. There were 550 agricultural cooperatives with a
membership of 400,000. This accounted for 10 per cent of the total
number of farmers, Some big changes had taken place in the
performance of agricultural cooperatives last year.

(1) The societies performed all necessary services
such as the provision of credit, the
" marketing of produce, €nd the distribution of
farm supplies,

(2) . Processing cooperatives were established
such as those for running rice mills,

(3) 30 warehouses were established for the storage
of rice and maize,

As regards consumer cooperatives these were successful
only in big cities and towns, In Bangkok alone the membership of
consumer cooperatives was 50,000, The other societies had a
membership of 60,000, Onc of the storos in Bangkok had a total sale
of 163 nillion bahts., This storc was being studied by the
IC. and a rcport would be published in two months,
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In the field of cooperative education, the
Covuperative League of Thailand was collaborating with the following:-

1. Research work done by the ICi, the Cooperative
League of the US4 and the Un1vers1ty of
Thailand,

2. 4 team of cooperative leaders from the US4 who
vere studying the cooperative movement in
Thailand, These studies were being examined
by the government,

In the sphere of cooperative training, with the help
of the government and the university, the CLT was trying to educate
primary school, college and university students.

N 4 national seminar was held in the last week of October and
the first week of November on the subject of Population Education

and Cooperative Development. The emphasis was on family planning, The
seminar was held under the joint auspices of the CLT, ILO and the U.N.

In the field of Cooperative Legislation, there was
nothing much to report except that the government glves a lot of
freedom to the cooperative movement in the matter of its development.
There were no restrictive laws.

In international cooperative trade, Thal cooperatives
exported about 130,000 tons of corn to Japen and imported about
150,000 tons of fertilizer from Japan,

By way of technical assistance, a Dairy Project was
established with the assistance of West Germany., The CLT was
interested in getting assistance either from the Fi0 or from the ICA
for its training programme.

The problems faced by the Thai Cooperative Movement are:-

1, Lack of managerial persennel for consumer and
rural cooperatives, especially the rice mills,

2, More treining centres are required for training
personnel of rice mills and dairy projects and
cassewa processing,

3. Want of financial resources, Though the
cooperatives have a bank, the bank appears to be
against the agricultural cooperatives, It prefers
to grant loans to individual farmers, However, the
Reserve Bank of Thailand is trying to help the
cooperatives by asking the commercial banks to give
credit to agricultural cooperatives,
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4o Need of education for members and office
bearers and of training for employees of
cooperatives, The problem is accentuated by
the high rate of illiteracy which is about
78 per cent.,

5. Lack of coordination among the different
departments of government dealing with
cooperatives,

6. There was a dearth of experts on consumer
cooperatives,

The future programme of development drawn up for the
coming 4-5 years was as follows:-

1, Growth schemes for rural development including
provision ©f credit to other types of cooperatives
like consumer, housing, thrift and credit.

2., Propesal to change cooperative law enabling persons
under 20 years of age to become members,

3. To change the constituion of the CLT to enable it
to function as a business organisation and receive
subscriptions from each cooperative society,

4. Submission of a Cooperative Development Plan to
the Government.

" 5, To persuade government and university to include
cooperative education in the curriculum,

6. To persuade government to involve itself more and
more in the development of cooperatives to improve .
the lot of the rural poor.

Mr, Kularajah asked Mr. Machima whether the amalgamation
and integration of societies was done on a compulsory basis, Mr, Machima
stated that it was compulsory, '

Dr. Saxena asked whether the Dairy Project started in
Thailand with the assistance of DANIDA was a cooperative project.
Mr, Machima said that the Dairy Project was not a cooperative project.
He also said that they were going to set up another dairy with the
assistance of New Zealand,

Mr, Kularajeh mentioned that at.present the ICA ROEC had
an experienced Cooperative Housing expert with them and that he should
be asked to help national movements to develop their housing programmes,
Mr, Rana said that the housing expert, Mr., Johnsson, will be visiting
selected countries to make studies and submit proposals.
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Agenda Item No, 6 - Administration

(a) Bonow House

Mr, Weeraman reported to the meeting the follow-up
action taken on the minutes of the last meeting., He informed the
meeting that the ICA Regional Office building in New Delhi had
been named "Bonow House",

(b) Member Contributions

Mr, Weeraman informed the meeting that contributions
to the funds of the ICA ROEC for the year 1975-76 had been received
from Australia, India, Iran, Japan, Korea, Singapore, Sri Lanka
and Thailand and contributions were expected from Bangladesh,
Indonesia, Malaysia, Pakistan and the Philippines,

Dr. Saxena mentioned that he was discussing this
question with the SCC in Stockholm and said that so far only
contributions made in cash by the member movements are being shown
and contributions made by them in kind have not been shown, In his
opinion the contributions made by member movements in kind should also
be showmn,

Mr, Weeraman informed the meeting that about 40 per cent
of the costs of technical meet.ngs are met by the member organisations,
Dr. Saxena wondered whether some figures of such contributions ’
in kind could be furnished by the member organisations, All the
members of the Council agreed to furnish these figures, Mr., Kularajah
said that it would be easier to give figures for the period January
to December instead of July to June, It was decided that the
member-organisations should be asked to furnish these figures. Even
figures on a six monthly basis would be helpful and could be easily
adjusted to the July-June budget year, o

(c) Sub-Committee Contributions

Mr. Weeraman reported that contributions in respect of the
work done by the ROEC for the ICA Sub-Committee on Agriculture and Trade
for South-East Asia (£50/-) had been received from ICA members in
Australia, India, Japan, Korea, Malaysia, Singapore, Sri Lanka and
Thei land,

(d) staff Changes

Mr, Weeraman reported that Dr. Dharm Vir had rejoined
the ICA ROEC in January 1976 after the completion of his ILO assignment
in Sri Lanka; Mr, M.K. Puri had joined the ICA ROEC as Specialist
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in Consumer Cooperation and Joint Director (Technical Assistance
and Trade) in January 1976; and Mr. Sten Johnsson, an experienced
Cooperatlve Housing Expert of Sweden (HSB) had joined the ICA ROEC
in May 1976, Mr, M,V, Madane’s term with the FAO had been
extended and the ICA had released him for one more year i,e. up to
November 1977. Mr, Weeraman added that it was good for the ICA
to release its officers for such assighments in that they get an
opportunity of working at the grass roots level and gaining field
experience,

Agenda Item No, 7 : Hducation Centre

34eAction taken on the minutes of the last meeting : Mr, Rana, Director(Education)
reporting to the meeting stated that there were no spec1f1c points for
report except the following:-

(a) Regional Seminar on "the Relationship between the Board of Directors
and the Manager" recommended by the Council at the last meeting could
not be held because Australia and Malaysia, the proposed venues for
this seminar, regretted their inability to host this seminar, ANGKASA
in Malaysia who was also approached said that they were not in a
position to hold the seminar at that point of time but siad that they
might be able to reconsider holding it at the end of the current year.
Mr, Rana hoped that Mr., Kularajah and Mr, Supah Noh could indicate
the position now, Mr, Supah Nca informed the meeting that ANGKASA
was not in a position to hold the seminar. Mr, Weeraman said that he
still felt that Australia was the ideal venue for the seminar,

. Mr, Hunter disagreed with Mr, Weeraman and explained that the situation
in Australia was quite different and inapplicable to the situations
in the developing countries, However, he agreed to explore and
reconsider the proposal snd suggested that the Council submit the Terms
of Reference and the Theme of the seminar so that he could discuss
this with his Board of Directors, If the Board agreed, the seminar
could be held in 1977.

Mr, Kularajah said that in the cooperative management
conference held in Manila last year, the point emerged that the
elected Board of Directors were interfering in the day-to-day
management of the Cooperatives, Particularly in financial management
they were all laymen and tried to deal with what they did not know.
The year 19Y5 has been a very bad year for Malaysia, He still thought
that Australia was a better venue for this semingr., Mr, Hunter pointed
out to the meeting that the seminar would obviously be at a falrly
high level, and therefbre the partlclgants coming to this seminar
_Should be able to absorb the training, " He hHowever “$a1d tHat HE Was
ot in position to commit himself %5~ anything at this stage, For the
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last two years the responsibilities of Directors &f all
organisations, Cooperative and Non~Cooperative, had been heavy,
They had been asked to shoulde: responsibilities of a high order.
The Board of Directors wanted to help in selling and buying, There
was always some communication gap between the elected board of
directors and the man in charge of large societies, For teking
proper and timely decisions the feed-back of information by the
managers to the boards of directors was essential., Mr. Hunter
said that assuming the seminar was held in Australia he would
expect the participants to be General Managers or Chief Executives
and Directors, Mr. Weeraman suggested that there should be a
Resource Person from Japan, Mr. Funter did not agree with this.

He thought that all the Resorrce Persons should be from
Australia, He further said that if the Council gave him the Terms
of Reference he would communicate the decision of his Board in two
and half months time,

(b) Women and Cooperatives : Mr. Rana reported that the Council had
suggested in the previous meeting that the member organisations should
constitute National Committees of Women Cooperators for developing
educational programmes for women in cooperatives, The Council had
also recommended that an International Committee of Women

Cooperators be constituted, India and Malaysia had already
constituted National Committees of Women, Dr, Saxena hoped that

some work programmes for women would be formulated.

Mr, Kularajsh said that he had received reports from
Malaysian participants that the International Seminar for women
organised by the Swedish Cooperative Centre in Stockholm was a great
success, He requested the Council to record its appreciation of
SCC s efforts in this connection and suggested that a letter be
addressed to the SCC informing chem of the Council’s appreciation,

(c) Teacher Training Programme in Turin : Mr. Rena reported that

on their return from the ICA Congress held in Paris, Mr, Weeraman

and he visited Turin and discussed this programme with the ILO
International Centre for Advanced Technical and Vocational Training,
It was decided at this meeting that Part I of this course would

be in Poona in India and Part II would be held in Turin (Italy). The
financial burden would be shared by the IC4 ROEC and the ILO. The
travel expenses would be borne by the IIO, The Course would take in
25 participants. 4 memorandum setting out the objectives of the
course, and the qualifications required of the participants along with
letters of invitations had already been sent out, The qualifications
of participants for this course are that they should be working as
teachers in National or Regionel Cooperative Colleges teaching
Cooperative Management and Cooperative business practices, These
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teachers should have 5 years of teaching experience, The IC4 ROEC
desires that the capacity of this course should be fully utilised.
The selection of participants would be made jointly by the ICi and
the IIO0. It is expected that persons of high calibre would be
selected for this course and member organisations have been
requested to select high level teachers for this course, Teachers
include Principals, The quota of perticipants for each country is
two, However member organisations have been requested to send _
additional nominations for consideration in the event of there being
vacancies,

Dr. Saxena said that in the long perspective of
collaboration between the ICA and the ILO, it was extremely
important that this course should be a success, Mr. Rana said that
the ILO had agreed to keep their member-governments and irea Offices
informed of this training programme,

Section II : Review of Fducation Activities December 1975-November 1976

35. Mr. Rana reported on the activities of the Education
Centre carried out since the last meeting of the Council (7.12.75).

(1) © An Orientation Seminar for Asian Women Cooperators was
held at the ICA ROEC from 29th March to 2nd April 1976,

(2) 4 Regional Seminar on Cooperative Insurance and Promotion
of Savings was held in collaboration with the Central Union of
Agricultural Cooperatives of Japan, the Institute for .the Development
of Agricultural Cooperation in sAsia (IDiCa), the Cooperative
Insurance Federation and the Central Cooperative Bank for Agriculture
and Forestry of Japan in Tokyo from lst to 21st September 1976.

(3) 4 National Seminar on Cooperative Farming was held by the
National Cooperative Council of Sri Lanka with assistance of the
ICA ROEC from 16-30th June 1976 at Colombo,

(4) ICA/NCUI Cooperative Education Field Project., Indore District, India

4s agreed between the ICA and the NCUI the project in
Indore District hed been transferred to the NCUI on lst July 1976
and the NCUI had assumed full responsibility for running the
project, The success of the project had prompted the NCUI to start 15
sinilar projects in 10 cooperatively less developed States of India,

Mr, Weeraman informed the Council that the FAO0 was thinking
of sending a Fact-Finding Mission to India to study the Indore
Project with a view to assisting its replication in other parts of
India,
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(5) Cooperative Education Materials Advisory Service (CEMAS):

Mr, Rana informed that he had already given information

about this service in the morning when the country background paper
of Philippines was diacusssd, ..,

(6) Cooperative Bducation Field Project

Mr, Rana said that the ICA ROEC had made a proposal
to start a Cooperative Education Field Project on the lines of the
Indore Project, in Indonesia in collaboration with the Dewan Koperasi
Indonesia, Mr, Rana requested Mr, Eddiwan to give the latest
information on this matter to the Council, Mr. Eddiwan stated that
they had already written to the ICA on this subject saying that they
were not in a position to start this project in the beginning of 1977
and that they would write to the ICA again., Mr. Rana said that the
IC4 would send some one to Indonesia to carry out a feasibility study
of this proposal. In fact the Council had recommended that the ICA
should start two such projects but on account of financial constraints,
the IC4 had agreed to start only one such project,

(7) Gonsultative and allied Services

Mr, Rana mentioned that the ICA had rendered two kinds
of services under this heading. One was the ICA personnel acting as
Resource Persons delivering taliks and lectures at training programmes
in some countries of the Region, and the other service was the
participation of the ICA personnel in technical meetings organised
by U.N, organisations and other international organisations.

Mr., Kularajah appreciated the good work done by the ICA.

Section III : Programme of sctivities for July 1977 to June 1978

36. Mr, Rana presented the programme of activities the ICA ROEC
proposed to carry out during the year July 1977 to June 1978 for the
approval of the Council,

1. Regional Seminar in Japan : This was the normal activity which
was carried out every year in September in collaboration with the
Central Union of Agricultural Cooperatives and the IDACA of Japan,
The subject of the next seminar had been discussed with the Central
Union and Mr, Togawa of IDACA and their decision was awaited,

Mr, Taguchi said that the Central Union and the ID4CA had
suggustcd that the subjoeet of the seminar should bo "Managenent of
agricultural Cooperatives" with spoelal reforence to miti-purpose
cooperatives, The Council approved of the subject, )
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Mr, Aziz of Malaysia said that the study of fishery
cooperatives also should be included in the regional seminar to be held
in Japan, Mr, Rana said that he would take this up with the Japanese
member movement,

R

2, Regional Seminar on the "Development of Ccoparative Housing in S.E,Asia

Mr, Rana said that the ICA usually held two regional scuminars
in a year and accordingly proposed that thc second regional seminar
should bc on the subject. "Development of Cooperative Housing in S,E, isial,
He added that the last scminar on this subjcet was held in 1970 - six
years ago, in Malaysia. The need of cooperative housing had continucd to
renain urgent, The IC4 now had a Cooperative Housing Expert with themn.

The Council agreed with the proposal and suggestcd that the
dates for this seminar could be cither in the month of November or
December 1977.

Mr, Pradit Machima agreed that the Cooperative Lecague of
Thailand would host the seminer in Bangkok, Thailand, and stated that
he would inform the ICi of the dates convenient to the Leaguc for heolding
the seminar,

3. Opcn ssian Conference OR Top Level Cooperative Leaders Confercnce

Mr., Rana explained that he had placed twc alternative
proposals before the Council for consideration. One was the Open
4sian Conference. The ICi has been holding these Open isian Conferences
since 1975, Thc propesed isian Conference was the 3rd in the series, These
‘conferences are hcld on a self-financing basis, The other proposal was
a Top L.vel Cooperative Leaders Conferencec, The last top level
conference was held in Japan 3 ycars ago (1973). It was worthwhile to hold
such top level conferences periodically, say every four years, to discuss
importent matters of tcpical interest, The IC.i could held only one of
these meetings in the coning year.

Mr. Kularajah said that the IC.. should continue to hold
Open .isian Conferences on a self-financing basis and that if the Dewan
Koperasi Indonesia agreed the confercnce could be held either before
or after the Council mceting,

Mr, Eddiwan stated that they werce not against Open sisian
Conferences, but they would like to know the subjcct of the conference,
Indonesia agreed in principle to hold this conference. lfr, Kularajah suggested
that the subject of the conference could be "Ccoperative Management with
spceial reference to Member Communication, Staff Relations and Manpower
Development", The subject was approved by the Council and accepted by
Mr, Eddiwan. '
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- Regarding the Top Level Cooperative Leaders Conferonce,
Mr. Kular:jab statcd that tho last top level conforence held in
Japan wus a great succoss and that the ICA should hold such conferences.
Mr, Weeraman addod that g8 Tcp Lovel Conforence was a2 uscful cxcereise once
in frur yearss It was agrecd that a Top Lovel Ccoperative Loaders
Confir.ne :shruld be held in 1978 as a przpﬁrz:.tory nocting for the ICA
Cengr..ss to be hell in 1980,

4. Case Studies in Leadership Aa.nd Management

Mr, Rana said that in accordance with the decision of the
Council at its last meeting, three case studies had been proposed,
out of which two studies had already been carried out and the
reports of these studies were under prepsrztion. These were:-

1. Sepah Consumers Cooperative of Iran, carried out by
Dr, Dharm Vir,

2, Phrankorn Cooperative Consumer Store, Bangkok, Thailand,
carried out by Mr, M.KX, Puri,

The third study would be made by Mr., Lionel Gunawardana in the
Republic of Korea before the end of June 1977,

The Council approved of maklng three similar in-depth
case studies in the coming year,

Dr. Saxena suggested that if the case studies carried
out revealed a negative picture, the studies should not be
published, The time allotted for the case studies appeared to be
too short to Dr, Saxena, But Mr, Weeraman felt that it might be
difficult to spare the ICA specialists and experts for longer
periods, Prof, Yadao felt that the publication of studies which
are adverse is not sound, for then nothing could be learnt from
such studies, Dr, Saxena suggested that in such cases, the report
of such a study should be treated as a highly classified document
and its distribution made only to a limited circle, In such
studies a strategy should be adopted, Mr. Rana mentioned about the
difficulties of getting suitable national counterparts for conducting
the case studies, The selection was very difficult, Prof, Yadao
suggested that the services of universities should be utilised
for recruiting counterparts, Mr, Kularajah disagreed with this
suggestion, He was of the opinion that studies carried out by
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university teachers tended to be more academical than practical
as they did not have any field experience, Prof, Yadao said that
there were some university teachers who had teaching as well as
working experience and they could be utilised for such studies,
Mr, Hunter agreed with Prof. Yadao. He cited the example of
Harvard University, Dr, Saxena explained that this situation
existed because of the British tradition in India and Malaysia
and the American tradition in the Philippines, Mr, Weeraman felt
that the IC4 was short of people whilst there were so many case
studies to be made,

Dr, Newiger of the FAO stated that the Fi0 had some
experience in this field and they had framed a policy in matters
like this, The policy of the FAO was that. (i) whatever study or
research was to be carried out would be entrusted to the local
institutions such as a university. Thelr experience had been that
local institutions were more appropriate bodies to conduct such
studies, The FAQ only prepared the framework or the outline of the
study or research on the basis of which the local institutions would
carry out the study adjusting the outline to suit local conditions,

5. Demonstration Project in the Field of Teacher Training

Mr. Rana said that the ICA member-organlsatlon in
Sri Lanka had agreed to have this project in their country, A4
Swedish expert, Dr. L. Skaaret, had carried out a feasibility study,
The roport was now with the IC“_ The IC. weuld study this
ropert and thon tako suitable action,

. Meeting of the South-Bast Asian Specialists Group on
Cooperative Training (SEASPECT)

Mr, Rana informed the Gouncil that the date of the next
meetlng of this Group had to be changed in view of the second part
of the Teachers Training Programme in Turin. This meeting would
now be held in February 1977. Nominations had been received from

six countries,

The NOUI had suggested some modification to the
Constitution of SEASPECT viz, that persons in administrative
charge of training should also be included in the Group. When the
Constitution was approved, it was envisaged that this group would
be a highly technical group, The work of this group would be
directly relevant to the teaching work done in National Training
Centres, such as production of teaching material, identification
of gaps and needs of production material, teaching techniques,
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curriculs, e¥c, .Mr, Faustino said that as the work of the SEISPECT was

[with the

SEHRSRE.

of a highly technical nature, the work should be entrusted to
technical people.only. The group now proposed should be kept as
it is, Mr, Taguchi informed the Council that the Principal of
the Central Cooperative College, who was also one of the Directors
of CU4C, was unable to attend the meetings of SEASPECT because

of some difficulties, Mr. Rana suggested that the Principal could
nominate one of his senior staff members to attend this meeting,
He said that this meeting would be held in February 1977 for two
weeks, Mr, Tiwari said that the NOUI had made its points clear.
The opinion expressed by it was reasonable. However he would not
press the matter,

7. Dr. Nuwiger’s Ronarks

At this point in the discussions, Dr. Newiger of the
FAO intervened and asked permission to say a few words as he had
to leave the meeting, He thanked the ICA and the members of the
Council for inviting him to attend this meeting. He considered
this meeting as a very important one in which he learnt a good
deal about the ICA activities in this region., The discussions were
very stimulating and purposive, He hoped that with this meeting
a very fruitful and meaningful collaboration between the FAO and
the IC4 had begun, He extended special words of thanks to the
President, Mr., Kerinec, and the Director, Dr. Saxena, of the ICAi
and Mr, Weeraman the Regional Director for making this collaboration
possible, Dr, Newlger expressed his grateful thanks to the
Iranian hosts for their fine hospitality.

2. Women and Cooperatives

After some discussion the Council decided thet the proposed
deien  Council of Women Cooperators be formed after National
Commi ttees of Women Cooperators had been formed in all the
countries of this Region. Mr, Tiwari suggested that instead of
constituting a separate council of women cooperators, some women
cooperators could be invited to sit in the IC4 Council for
South~East isia, Mr, Tiwari even wanted scme women cooperators
to be represented on the Executive Committee of the ICA., Dr. Saxena
said that it was for the national bodies to elect women to this
body., Mr., Kularajsh agreed with Mr, Tiwari’s suggestion, Mr. Rana
informed the Council that Sri Lanka was carrying out a survey
on the "Role of Women and the extent of their participation in the
Cooperative Movementy, If any other member-movement wished to

. make a similar survey and needed the ICA’s assistance, the ICA -

would provide this during the next year but this assistance could be’
made available to only one country. during 1977-78.

A )



30

Mr, Rana also informed the Council that during
the current year the ICA would assist member-movements in
conducting national basic courses in Cooperation for women
cooperators,

9. National Seminars

: - Mr, Rana informed the Council that once in~-depth
case studies have been made and reports ~n them have been issued,
short National Seminars would be held in those countries on the
subject of leadership and management as :. follow=up action ot the
case studies, ,

0. Consultative Services

The subject areas in which the ICA had specialists
were (i) Education Methods, (ilg Agricultural Cooperation,
(1ii) Consumer Cooperation, (iv Hou51ng Cooperation, and

(v) Cooperative Law.

Mr. Rena informed the Council that the ICi ROEC would
be able to assist member-movements in holding National Seminars

and provido CunsultatiVL 0orviccs on*%oqpost in those subjoct
aress,

‘1)l. Member-Education -

Referring to the Indian problem of Member-~Education,
Mr, Tiwari requested the ICi to assist the Indian Movement in formulating
a Member-Education programme which is ¢cheap as well as’
effective for the massive membership o? The Indian Cooperatives,
The existing education programmes were totally inadequate for the
60 million membership of the Indian Cooperative Movement., He
requested the Council to have a study made of this problem of the

Indian Movement with a view to finding out ways and means by which

the member education programme could be effectively Carried ou¥f In
as short a period as possible. —— T

Mr, Kularajah agreed with the views expressed by -
Mr learl and said that the question of member education was a very
very important one and he would like to remind the members of the
Council that the ICa[yas first established to carry out member LROEC
education programmes mainly and that they did a good job of it
but 16 years had now passed and there had been many changes in the
region both in the methods and the practices of Cooperation., It
was therefore time for the ICA to have a second look at the
member-education programme in the various countries of this region,
He suggested that the ICA should carry out a study of the
member-education programmes currently undertaken by its
¢ nember-movements and record its findings. He was aware that this
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was an immense task covering the 60 million membership in

India and another 40 million in the rest of the region. He felt

that rationalisation of member~education programmes in the region
was needed. The ICi should report whether the present methods

were right, or whether some hew methods could be introduced, He

"wanted the ICA ROEC to make positive recommendations on a

member-education programme for the next 5 years. He added that this
Was not intended %o be a criticism of what had been done by the
ROEC so far, The suggestion was made to see if something new could
be introduced, Bxcept - in Australiz and Japan, the member
education programmes had not been as effective as one would have

‘liked., Something ought to be done about it. The specialists in

the ROE( with the assistance of specialists in the ICA Headquarters
alongwith the specialists in the local movements in the region, and
perhaps more %ochmical experts from Japan could join hands and
make a study by which the member movements in this region would
greatly benefit, Mr. Kularajah said that this was his fervent plea,

Mr. Weeraman said that the first thing was to make an
assessment of the member education programme = of each country and
see what should be done,

Mr, Togawa said that the member education programme in
Japan had particular ‘relevance to the national movement.only, whereas
cooperative training or staff training was applicable
to other countries also, The member education programme in Japan
was shaped by the historical conditions of Japan which were quite
differont from that of other countries and therefore their
programme had no relevance to the conditions prevailing in other
countries, In his opinion there could not be a proto-type member
education programme suitable for all countries and all situations,
Bach national movement should design its own prograumme according
to its needs,

Mr, Tiwari explained that whon he asked for assistance
in designing a suitable member education programme for Indis, he
wanted the IC4 to suggest the methodology and techniques which would
help in carrying out the programme as qulckly as pOSSlblo and as
cheaply as possible, - S

Mr, Togawa sald that the member education programmes of
each country must conform to its historical and socio-economic
conditions in order to be effective.

ﬁf. Kularajah requested that Mr. Wecraman should make
an assessment of the exigting rmember education methods in the
W

Region.
P m————

Mr. Hunter supplementing Mr, Kularajah’s remarkssaid
that a research study should be carried out by the ICi in order
to identify the needs and/or priorities of the type of education
necessary for each country and this could be done by the member
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countries having regard to the historical and political background
of each country, It was essential that priorities be established
first, Mr, Faustino made a suggestion that each National Movement
should indicate the overall educational design and purpose and

how ICA could step in and make an assessment, Mr, Weeraman
explained that when he said "issessment" he included the fixing

of priorities and steps for improving the situation, Dr. Saxena
summed-Up thie discussion by saying that the consensus of the
Council was that the ICA should prepare its own overall framework
and send it to all member organisations as a first step. He felt
that taking stock of member education programmes of 14 countries
was a very big task, It involved a lot of material in local
languages and diversities of all kinds, The first step was therefore
for the Regional Office to develop a framework of enquiry and check
with member-organisations. 1This overall enquiry was likely to be
extremely expensive, 1he framework should contain the priorities
that the ICA considers proper and the ICAi should send it out for
the reactions of the member-organisations.

Mr, Kularajah thought that the exercise was not that
expensive as the ROEC knew the background, Mr, Weeraman said
that +-f - . the 104 should not fix '~ the priorities before the
study was made. Mr. Rana thought that the results of such a study would
depend upon the support of the member organisations and their
willingness to participate in this enquiry. ' The ROEC could,as
suggested by Dr. Saxena, work out guidelines and priorities on the
basis of which the member movernients could make an in-depth study,

The ITA ©oUId makes & study ol two or three countries on & selective
basis and suggest certain priorities which could be regarded -as
useful guidelines for member education work. These could then be
adapted and fitted to local situations as underlined by Mr. Togawa,
Mr. Kularajah said that the ICa had held over 100 seminars and at all
these seminars papers had been presented giving information about
country situations, It only needed some one from the ROEC to study
these papers, Dr, Saxena wanted to know if Mr, Kularajah’s
suggestion was that the ICA ROEC should study and analyse the
existing material available and make its recommendations on the
basis of this, Mr. Faustino then suggested that this available
information could be up-dated by making visits to those countries.

Mr, "Ranag stated that he was very happy and felt
encouraged by the interest and response of the Council inregerd to the
member education programme, Dr, Vir and he had felt discouraged by the
existing member education programmes, Until 1973 or 1974 the
IC4 had organised a large number of seminars both regional and
national on the subject of member education and had alsoc conducted
Fellowship Programmes ©f° 3 or 6 months and at least one person
from each country had participated in this programme, The
response to this programme had not been so good,
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Mr, Kerinec thought that the man in charge of
member education work should convince the managers and leaders
of cooperatives that it was a good investment to support all
programmes which are aimed at improving member education methods,
Mr, Togawa commending the work of the ICi in this field said
that new ways and means must be found to increase and evoke
the interest of the people in Cooperation. To do this, the
measures and methods adopted should suit the social conditions
of the country. Basically, this was the responsibility of the
national movement, but at the same time the IC4 should help the
national movements in this task., Mr, aziz suggested that the ICA
could collect the mass of information contained in the papers
presented at the various international, regional and national-
seminars held in that country, Even the reports of annual general
meetings of cooperatives could give a great deal of information.

Mr, Weeraman agreed that the ICA could use all the

information available , whatever was available or published in the

English language, But the problem was that quite a lot of
information was in local languages. The communication between the
IC4i and its member organisations was very bad. If each movement
appointed a man to give the ICA the needed informagtion and an
assessment of the situation in his country that would help,

Dr, Saxena said that if there was 20 per cent response from member
organisations it was considered reasonable., Mr, Kerinec suggested
that the man appointed to give information and communicate with
the ICA should have some auth rity or power,

Mr, Weeraman agreed that the ICi should do something
in a year or so. He requested the members to send their
assessment 1n the next three months and the ICA would make a study
and give its own assessment within a year., Mr, Rana suggested
that a high level or senior officer should be put in charge of the
member education programme in each movement, Mr, Weeraman thought

:EPEt the assessment should also be made at a high level,

o . . ~
12, Special Studies v Q;g.i
2

-

Mr, Tiwari mentioned the probléms arising in the wake
of the new economic programme started by the Prime Minister of
India, The problems were three-fold,

1, Distribution of agricultural land to landless
people., The number of such landless people
ran into millions. They did not have money
to pay the share capital to join cooperatives
in order to get assistance from cooperatives,

2. Sites for the construction of houses., The
number of such pecple also ran into
several hundred thousands,
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3., Legislation in some States of India
abolishing private money-lending,
This had created hardships to poor
people inasmuch as there was no
alternative agency to provide credit
to poor people for buying consumer needs,

Mr, Tiwari requested the ICi to make a study of these problems and
suggest ways by which the cooperatlves could help the people in
these three fields, ‘ ]

13, Committce on Consumer Cooperation for S.E, isia

- Mr, Rana informed the meeting that the First adsian
Conference on Consumer Cooperation held in Malgysia in 1974 had
recommended the constitution of a Working Committee on Consumer
Cooperation for the Region. The ICA took time about this as it
did not have on its staff an expert on Consumer Cooperation, After
Mr, Puri joined the ICA ROEC office, the work was tagken up as
suggested by the Conference, The ROEC had prepared a draft
Constitution for the Committee, It was given on pp. 24~R7 of the
agenda notes, Mr, Rana suggested that the Council should go
through the draft constitution clause by clause,

Mr, Weeraman intervened and said that before the
Council took up the draft constitution, he wanted to suggest that
instead of naming the body as ICA Committee on Consumer Cooperation
for S.B, Asia, it should be named as ICA Sub-Committee on Consumer
Cooperation as the ICA has already a main Committee on Consumer
Cooperation in London. Mr, Kerinec agreed with Mr, Weeraman’s
suggestion and said that the ICA Committee on Consumer Cooperation
was formed only a few years ago and its secretariat is in Paris,
They had made many mistakes in the beginning and the ICA ROEC
could learn from these mistakes, It was the right moment to form
this Sub~Committee, "The IC4, London could give you a lot of
material and exchange a lot of experience, The quorum should be
at least five persons, Three is not enough." Dr. Saxena said that
the ICA could become truly international if it extended the work of
its auxdliary committees, He informed the Council that if the Council
approved the Constitution now, he would then place it before the
Executive Committee of the ICL in March and get its approval., .

Mr, Kularajah moved a motion that the Constitution with
amendments suggested by the Council be accepted by the Council., He
also moved that Mr, M,K, Puri should be the Secretary of this
Sub-Committee, The motion was seconded by Mr, Eddiwan and was
carried, ' :
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14. Multi-national Corporations and their effect on Cooperatives

Mr. Rana invited the attention of the Council to its decision
taken the previous day regarding the constitution of a Sub-Committee
with him as Secrctary to draft a Resclution on the question of the
operations of Multi-national Corporations and their effect on
cooperatives, Dr. Saxena saild that the objcctive of this exercise was
two-fold: (i) to increase thc competitivencss of cooperatives; {(ii) to
create a cooperative lobby in the govermments, When the ICi informs the
member-movements they must teke up the question with their governments and
pressurise their governments, Mr., Hunter said that the points made by
Dr. Saxena be added to the resolution., Mr. Faustino seconded, The
following rosolution was adopted:-

RESOLUTION: The 18th Meeting of the Regional Council
for S.E. é&sia held in Tehran, Iran, on the
7th and 8th November 1976 notes the
resolution adopted by the Open Conference
held in Paris on the 23 September 1976 by
the ICi Agricultural Committee and the

- IFAP Standing Committce on Agricultural
Cooperation and the submission made by the
Council Member for Australia regarding the '
threat posed by the Multi-national
Corporations to the Progress of cocporatlvou,

URGES the cooperative movemcnts in the

Region to study the impact of multinational
corporations on the activities of the
cooperatives and on their farmer and .- ,
consumer members and to take fast and encrgetic
action to incrcase the competitivencss of
cooperatives by rationalising thoir structures
horizontally and vertically, by completely
integrating agricultural production and marketing
and by improving management efficiency through
appropriate manpower training and development
programmes and any other means;

RECOMMENDS to the ccoperative movoements of the Region
to create ccopcrative lobbies in their respective
countries with a view to persuading their governments
to take necessary measures to limit the economic
power of the multi-nationals;

CiLLS upon the cooperative movements of the

Region to devise joint progrummps on a regional
basis and to give their full uupport to the specdy
development of ICTO; o

CALLS UPON the IC. Regional Office to prepare a
document for submissicn to its Head Office
representing the views of the movements of the Region
for assisting the latter in its task of formulating
a practicable cooporative strategy tc counter ths
world-wide expansion of the multi-nationals.
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isgenda Item No, 8 : Technical issistance & Promotion of Trade

1, Technical issistance

. Mr, M.K. Puri reported that some projects had been

placed before the Council for securing assistance from developed
countries, Mr, Hunter had suggested that the ICA ROEC could process
the projects and send it to him along with feasibility study reports
for securing assistance. The report was sent to the Cooperative
Federation of iustralia and the CFA took up the matter with the
iustralian Development Agency in April 1976. The CFi informed the
ICA ROEC that it was not possible to find assistance, The NACF
project for a Fruit and Vegetable Processing Plant was also submitted
to the Australian Federation for exploring the possibility of securing
financial assistance from the iustralian Development Assistance
Programme. In April 1976, the Federation informed the ICA ROEC that
it was not possible for them to find funds at that point of time, Later
the IC4 received a communication from the Federation that it might

be possible for them to consider the NiCF project. The ICA wrote

to them, Mr, Puri requested Mr, Hunter to inform the Council of the
latest position., Mr, Hunter informed that the Government has shown
willingness to assist the project but wanted more information., Mr, Puri
said that the Feasibility Study prepared by a person from the USi

was sent to the Federation but the Federation again informed that it
had failed to find the needed assistance, Mr, Hunter asked the

ICA ROEC to re-submit the application and he would take it up with the
Government of Australia,

2. asian Cooperative Development Bank

38. Mr. Puri informed the Council that at the last meeting
of the Council it was decided that an isian Cooperative Development

Bank be establlshed instead of the isian Cooperative Bank as it was

found that it was not possible to do both trading and providing
development finance, A4 Committee was set up to take action to

establish the 4CDB, The Committee consisted of Mr, J, Sassani (Chairman),
Mr, Basuki and Mr, Ismail and one person from the Japanese movement

and this Committee had submitted a memorandum on the establishment of
this bank, The earlier decision was to start the bank with an
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equity capital of one million US dollars., But it was not possible

to have a bank with one million dollars as equity., The further
generation of capital, the rate of interest on lending and’ borrowing
etc,, were questions which needed study. Therefore a preliminary
investigation was necessary, .Accordingly Mr, Puri had undertaken

the study and had prepared a preliminary investigation report, after
the study he had come to the conclusion that it was not possible - .
to establish the bank with an equity of one million, At least

an equity capital of US dollars 3 million would be necessary. The
other question would be the generation of further capital for lending.
It would be difficult to mobilise 3 million dollars as capital, If
the Bank was to raise capital by borrowing, then it would need some
kind of support or guarantee, Equity capital raised from member
organisations in the Region would not be an adequate guarantee for
mobilising funds from the international money market, Even established
banks which had already built up a reputation and rating had found

it difficult to raise capital by borrowing, The experience of iDB was
that it would be difficult to borrow from the international monay
market on the basis of equity capital from our own members, & good
deal of our capital would have to come from the governments of
affluent countries, .If the bank is to generate further capital,

it would be necessary to have as members cooperative movements which
enjoy international reputation or have international standing.

e -~ Another point for consideration was that for the

first five years even the ADB could not enter the international
money market for raising capital, - It was necessary for them to
first establish their reputation through efficient and successful
performance and competent management, Therefore the proposed Bank
would have to depend on its own resources at least for the first
5-7 years, Seo we need equity capital of not only 3 million but also
need money for administrative costs, This would be possible only if
we have the support of cooperative institutions from affluent -
countries, OCurrencies of some countries in this region are not
convertible except Japan, Australia and Singapore.

40,4 - Then there was the question of rate of interest. The
international money market was vory tight. The rate of interest on loans
ranged . from 9 per cent, The 4DB borrowed at 8,75 per cent and the
Canadian Bank issued bonds for six years at 9 per cent, There has
been a further increase in the rate of interest in the international
market of affluent countries., It is 9% to 10 per cent, Therefore
our lending rate cammot be less than 13 per cent. Our own
administrative costs would be 1 per cent, The ADB’s operating costs
come to about 2,9 per cent, Our lending has to be through member
organisations as we would not be able to supervise loans given by

the Bank direct. The national movements would also ask for 2 per cent
for their risk., 411 this would mean that the rate of interest to the
borrower would work out to 13 per cent, He had doubts whether this
rate of interest would be acceptable, We must get some soft loans
from international financial institutions like the ID4, World Bank or
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other international sources. On commercial loans it would not be
possible for the proposed ACDB to advance loans for development
purposes, ’

41, " Another problem was the government taxation policy

in each country., The bank’s profits would be taxable, Other
problems likely to be faced by the proposed bank had been mentioned
in the note attached to the agenda notes as appendix "A", The
membership of ADB is limited to governments only and confined only
to the govermments in the region., The govermments in the 14 countries
of this region where the ICA has membership are also members of the
ADB where they enjoy certain privileges, amenities and concessions,
There is also an Asian Development Fund created by the ADB to which
affluent countries have promised contributions, Out of this fund,
the ADB is granting concessional loans on which only one per cent
interest is charged and the loans are repayable in 40 years with a
grace period of another 10 years, This is possible because they
have access to the soft loans. Therefore this proposal is not
economically feasible, and will have to be shelved., We may move
this proposal in the international forum to ascertain the views of
affluent countries whether they can help this bank., He suggested
that we discuss the proposal with the Bank in Basel and with the
Secretary of the Banking Committee in our Head Office in London.

42, Mr, Kularajah proposed that in the circumstances the
proposal should be dropped for six years, say until 1982. The
proposal could be re-opened after 1981, Dr. Saxena agreed with this
view., He said that the ICA had spent a lot of time and money on this
proposal, It was advisable to put this proposal in cold storage. The
point made out by Mr, Puri about the high rate of interest of

13 per cent is not valid., This rate wes not really high., The ICA

had a Liaison Committee on Cooperative Thrift and Credit., The ICi

Led held a conference in 1974 on Cooperative Thrift and Credit. There
was a proposal now to have a programme on cooperative credit unions
for development at the international level, This programme is being
supported in terms of a feasibility study by the Canadian CIDi, Two
experts, Mr. St. Seigens, formerly of FAO, and one more person with

a Banking background from Canada will spend about 4 to 6 months in
meking a full enquiry formulating a suggestion for a mechanism for
transfer of funds from affluent countries. The IC4i, London, will keep
the Regional Office informed on this development,

3. Pending Proposals for Assistance

43. Mr. Puri then reported that there were four old pending
projects for assistance. They were (i) The Fruits and Vegetable
Processing Project of the National Agricultural Cooperative Federation
of the Republic of Korea; (ii) The Fishery Project of Zambalese Province
in the Philippines. The ICA was trying to get assistance from the
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International Development Authority of Canada through the Cooperative
Union of Canada, The ICA head office in London had agreed to
discuss this project with the Canadian Cooperative Union; (iii) The
Swedish gift to the Bangladesh Handicraft Cooperative Federation, A4t
the request of the SCC the ICA4A ROEC had sent this money to Bangladesh
on. 18th June 1976, The amount involved was Sw.Kr. 3,000/ -~ for the
purchase of spindles and looms for a woollen rug project in the
Rajashahi District in Bangladesh; (iv) Gift of Irrigation Equipment
and Incubators to the Rangunia Thana Central Cooperative aAssociation
in Bangladesh, The equipment had already reached Bangladesh,

4e Fresh Proposals for assistance

b » Mr, Puri mentioned that there were four fresh proposals
for technical assistance. They were:

i 4 Fertilizer Plant for the benefit of the
' Cooperative Movement in Pakistan which was not
withdrawn by Pakistan,

ii, 4 request from the Bhor Dairy in India for 10 tons
of skim milk powder, from the German Consumers
Cooperative Congress, Mr., Hunter said that it was
advisable to make use of the funds available from
Germany for purchase of machinery and should not be

- used for purchase of milk powder, He also thought
that the balance amount made available by Germany as
assistance to Bhor Dairy should be used for purchase
of any machinery and that the purchase of milk
powder for Bhor Dairy should be entrusted to ICTO
or to lustralia,

iii, There was a proposal from the Philippines Cooperative
Credit Union at Olangaspo in the Philippines, About.
16,000 entertainers or hostesses in this place had
formed a cooperative, The cooperative movement in the
Philippines had supported the request of this
cooperative for financial assistance in the form of
audio-visual equipment, The proposal was under the
consideration of the ICA ROEC,

Mr. Faustino furnished further information regarding
this cooperative., 4 cooperative had been registered
with 15,000 members with a share capital of Pesos 50 ooo/-
The assistance this cooperative needed was in the field
of education material, The organiser of this unique
cooperative was a blind man called Mr, Maniken, 4 study
was also being undertaken in which the ILO was also

- interested. The government had also asked for

- assistance,
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Members from Sri Lanka and India stated that the
organisation of such cooperatives had a great

social content and significance as their purpose

was to rehabilitate an exploited class of society.
The effort of the cooperative movement in the
Philippines was noteworthy and deserved appreciation.

iv, A request from the Cooperative Council of Sri Lanka
for assistance to buy audio-visual equipment and for
a Printing Press for the 26 Education Centres, The
proposal was under examination, The cost of this
proposal was about £84,000/-. There were two possible
donors for this proposal, the Canadian Development
Authority and the Cooperative League of the USi,
Before recommending assistance by these two
organisations, the ICA ROEC had asked for a copy of
the Survey Report on the Educational Needs of the
Sri Lanka Cooperative Education Centres for examination.,
This report was awaited.

Dr. Saxena mentioned that the UNESCO and the World Bank
were also willing to assist education programmes and
the ICA ROEC should examine this source of assistance
also, \

5. Japanese Gift of Films on Consumer Cooperatives to ICA ROEC

45, Mr. Puri reported that the Nada-Kobe Consumer Cooperative
Society at Kobe, Japan, had made a gift of two films (16mm) on the
subject of "Cooperation and Cooperative Brands Rearing", and

"Living in Cooperation, Mr. Puri further said that he had the chance
of seeing one of the films during his recent visit to Japan, The films
were very useful and he proposed that the Council should place on
record its thanks to the National Consumer Federation of Japan for

this gift, _ :

6. ICTO

Lb. Mr, Puri said that the subject had already been discussed
at length earlier and therefore there was no need of further

discussion on this subject. .

7. ILO Workshop on Strengthening of Inter-cooperative Trade Relations

4. Mr, Puri mentioned that there was a joint ILO/SIDi Project
to hold a Workshop in the South-East isian Region for the establishment
and improvement of direct trade relations between the cooperatives in the
developed. countries and those of the developing countries. Aifter this
Workshop, three Experts will be appointed to work in the Region. The
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ICA ROEC has asked the ILO to hold this Workshop in Singapore where
it has already set up ICTO so that ICTO could also be involved in the
Workshop. The ICi proposal had been accepted by the ILO and the ILO
had agreed to shift the venue of the Workshop from Bangkok to
Singapore. The IC4i Head Office had advised the ROEC to explore
possibilities of securing the collaboration of the International
Trade Division of ESC4AP, The ESCAP had already conducted a similar
seminar in Bast Africa., It was also possible to find funds from
ESCAP for holding a similar activity., IC4 ROEC could also hold this
as a separate activity. '

/8, Mr, Puri further reported that he had a meeting with the
ESCAP people in Bangkok in September. The problem was of finding
funds for this activity. The ILO was trying to get funds from Sweden
for this activity, The International Trade Division of ESCAP had
agreed to provide Resource Persons, The ILO said that it was not possible
for it to finance this activity out of its regular budget, If
Swedish financieal help was not forthcoming, then the ILO would try to
hold this Workshop out of its own budget. The Workshop was proposed
to be held in the second half of February 1977 in Singapore. ICTO had
suggested that the Workshop should be held in April or later.

Mr., Kerinec suggested that the Chairman or General Manager of the
INTERCOOP should be invited to attend this Workshop, Dr. Saxena said
that he would keep in touch with the Regional Office regarding this
matter, Mr, Puri said that the final selection of the participants of
this Workshop would be made by ILO in consultation w1th the IC4A in
order to get the right type of participants,

49. Mr. Puri made another point, It was necessary to
acquaint the ESCAP Experts with the nature of the problems of the
cooperatives., He therefore suggested that country papers should be
sent in advance to ESCAP and the ESCAP should prepare guidelines,
Memper movements should send their country papers to ESCAP direct,

%0, Dr. Saxena said that the formulation of the programme
and selection of the participants should be made by the ICA,

Mr, Hunter informed the Council that the ICTO would be willing to
adjust its time for the Workshop if that was necessary.

8. Study of the Role the Cooperative Movement could play in the task
of Increasing Food Production in thepcountries served by the ICA ROEC

51. Mr, Puri said that as this matter had already been
discussed in the Sub-Committee, it was not necessary to discuss
it here again.

9. Joint Ventures with the Collaboration of two or more movements

52, Mr, Puri stated that the latest position regarding
collaboration between two or more movements for joint ventures had been
given in the agenda notes. He invited the members of the Council to
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reconsider the position and make fresh recommendations, He said that
he was of the opinion that the initiative for starting joint ventures
should come from developed movements like Japan and Australia, The
Indian Movement could also set up joint ventures in the field of sugar
and fertilizer industry, Cooperative joint ventures need not be
confined to countries within this region but could even be undertaken
outside the region. He said that Sweden was willing ‘to enter into
joint ventures and the member movements in this region should teake

some initiative themselves and not wait for the initiative to come from
outside,

53. Dr, Saxena said that therc were a lot of problems
involved in this, The Regional Office should examine this more
closely and come up with suggestions,

10, Involvement of ICi and its Member-Organisations in
the exccution of UNDP a331sted projects

e Mr, Puri informed the Council that the assistance
programme of the UNDP was similar to that of the Fu0., Guidelines
had been prepared by the UNDP in which four points had been
underlined as very important :

i) Degentralisation;
ii) Economy;

iii) Gapability; and
iv) Self-reliance

Mr, Puri said that the guidelines prepared by the UNDP had been
appended to the Agenda Notes as appendix "B", The guidelines contained
information on the formulation, execution and monitoring of the
projects for assistance and the identification of the needs of projects,
This assistance programme of the UNDP offered a lot of scope for
cooperatives, Dr., Saxena informed the Council that the UNDP was
experiencing liquidity problems. The ICA had asked its representative
in the UN to send out a one-leaf note on ICi to each of the UNDP
country represontatives,

11. Collaboration between the ICL and the Fi0

55, ilready discussed vide minutes of the ICa Sub—Gommlttee
on agriculture and Trade,

12, Co-financing Contracts betwcen the Commission of the European
Communities and Non-governmentaol Organisations for Development Schemes

56. Up to now the Commission of the European Communities head
been assisting only projccts rcceived through the governments of the
developing countries. They had now madc a change in this policy, They
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are now prepared to consider for assistance, projects sponsored

by non~govermmental organisations, They would meet 50% of the cost
of such projects. But only projects which had the approval or
endorsement of the government of the recipient country and projects
which conform to the priorities of the recipient country would be
qualified for assistance, Financial assistance to such projects
would be limited to US$ 100 OOO/- and the total cost of a project
should not exceed US$ 200 OOO/-

57 Mr, Weeraman informed the Council that there were
many proposals of assistance to developing countries by the UN
agencies which could be taken advantage of by the cooperatives, He
requested the members to send their requests for assistance to the
ICi. The ICA was recady to help member organisations in the
formulation of project outlines, Some worthwhile projects must

be sent to the U.N, agencics for the assistance which is now

made available by these agencies as a result of a change or

shift in their pollcles.

58, Dr. Saxcna added that if these projects could be
sent to the ICA by the beginning of the year, it would give ICi
enough time to approach the appropriate U,N, agencies for
assistance. Mr, Kerinec also informed the meeting that the

ICA had very good conneections with the man in charge of the

CEC (Commission of the European Community) and the IC4 should
send some information on the kind and type of assistance the CEC
would be ready to give to each member-organisation in. the- Region,

13. ollaboratlon between the ICA and the International

Development Research Ceritre (IDRC)

5, Mr, Puri informed the Council that the IDRC was a
public corporation established under an Act of Parliament of

the Canadian Governmont. This corporation had 4-5 regional
offices at diffcrent places in different countries, There was '
one Regional Officc at Singapore, The ICi ROEC had received :
information from the ICi Regional Office in Moshi, Tanzamia, that
they had becen able to get some kind of collaboration from the
IDRC Regional Office in Nairobi. They are prepared to consider
assistance for research in social sciences, It should be possible -
for us to have collaboration with them for flnan01ng some of our
rescarch projects and for holding saminars and conferences to
solve some of our problems, This question was being cxamined

in the Regional Office, '
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igenda Ttem No, 9 : Publications and Public Relations and Library Section

60. 1. Mr, Gunawardana informed the Council that the
publications brought out by the ICa ROEC the previous year had been
listed in the igenda Notes., What is not mentioned in the .genda
Notes is the publication on the Open Conference on Cooperative
Management,

61. - Mr, Gunawardana reported to the Council that the

IC4 ROEC was now oporating on a Revolving Fund for its publication
activities, 4ll these years, the money had come from Sweden for
publications, The ICA ROEC was now getting money from Sweden

for only its publicity.work. :

62, Rogarding publicity work, the ICi ROEC was still having
difficulties in collecting news from the member mpvements,

Mr, Gunawardana requested the Council Members to give a little more
cooperation in the matter of collection of news for the ICA
Regional Bulletin,

2. Library

63, Mr., Gunawardana reported the documentation work being
carried . out by the library of the ICA ROEC, The librarian of the
Sri Lanka Cooperative Council was being trained at the IC4i ROEC

library in New Delhi, The ICA ROEC had offered a scholarship for
2 months to the librarian to undergo training in library sciencc
and documentation work in the ICA library., The ICA ROEC’s own
librarian had also received advanced training in library work,

6, Finally, Mr, Gunawardana said that in the previous meeting

of the Council the question was raised regarding getting news and
information about the socio~economic conditions of cooperatives. He said
that the ICA ROEC had now a wealth of information and material in the
library, This information was freely given to interestod parties, If members

sought specific information, thc IC4 ROEC could supply this information
and material, :

Agenda:Item No, 10 : Decisions and Recommendations of the IC4 Sub-Committee
- on_agriculture and Trade for S,E, xsia '
65. Mr. Weeraman said that thero was nothing to add to what was

docided at the Sub-Committee Meeting on November 6th, is all the
Councillors were present at that meeting, there was no need to give a
resume of the decisions token there,
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agenda Item No, 11 : Relations with Member-organisations in the Region

66, The information given in the agenda notes was noted
by the Council,

Agenda Item No, 12 : Relations with International Organisations

67. The information given in the agenda notes was noted
by the Council.

Agenda Item No, 13 : Venue and Dates of the Next Meeting

68, Mr., Weeraman read the letter received from the Dewan
Koperasi Indonesia inviting the ICA ROEC to hold its next Council
meeting in Indonesia. Mr., Eddiwan suggested that the meeting be
fixed for some time in December 1977. The Council noted this
information with appreciation and thanked the Member for Indonesia
for the invitation,

69. Mr, Pradit Machima, Member from Thailand, proposed that
the 20th meeting of the Council be held in Chiengmai, Thailand,
in 1978.

Agenda Item No, 14 : iny other matter with the permission of the Chair

70, Mr, Eddiwan from Indonesia suggested that the name of the
Council be changed to "ICA Council for Australasia" as Iran and
Australia were not strictly in South~East Asia, Dr. Saxena caid that
this question had been discussed in the Executive Committee of the ICA
and the decision was that the name should be kept as it is,

Agenda Ttem No, 15 : Meeting of the Board of advisers of IDACA

71, Mr. Weeraman explained that the Meecting of the Board of
Advisers would not form part of the Council agenda as was the case last
year as he had received a letter from the Managing Director of IDACa,
Mr. Togawa, that the meeting should be held separately, Mr, Weeraman
therefore suggested that the practice of holding tle IDACA Board Meeting
separately be reverted to, The Council agreed with this proposal and

it was decided that the IDACA Board meeting be held separately,

Agenda Item No, 16 : Vote of thanks to the Chair

72, Mr, Kularajah proposed a vote of thanks to the Chair,

: / ~_ /’/tw
New Delhi //ﬁ,/52>

P.E. WEER4MAN
18 January 1977 IC4A Regional Director for S.E. Asia &

~Secretary, IC4A:.Council for S,E. asia



Annexe

Speech made’ by HeE. Mr. A, Hoveyda, the Prime Minister
of Iran at the ICA Gouncil Meeting at Tehran

I would like to congratulate all the participants in

this gathering on the opening of the annual session of the Council of
South Eastern Asian countries, hosted by the Iranian Govermment here
in Tehran. Fortunately, the convening of this Council in Iran
coincides with the auspicious occasion of the Fiftieth Anniversary
of the Pahlavi Dynasty.

The Golden. inniversary of the Pahlavi Dynasty, in the
Age-01d History of our nation, is reminiscent of half a century of
hard work for the development of Iran and the revival of its timeless
grandeur and cultural splendour, )

One of the great social manifestations of this
prosperous era is the emergence and expansion of the cooperative
movement in this country. Cooperation in the western countries
started some hundred and fifty years ago, but in our eountry it is
hardly fifty years old. However thanks to a long tradition of
religious teachings and moral instructions, collective work has long
existed in this country, especially among rural people, and some
remarkable characteristics of this cooperation can still be seen in
many aspects of life in this country,

It is very fortunate that along with the development
of the cooperative movement in the world, multi-faccted efforts
are being made in our country to promote cooperation, particularly
in recent years, The way has been paved for the development and
promotion of cooperative organisations in our country.

: ~ We are all aware of the significant role played by
ceoperatives in enhancing living standards and the welfarc of
- different classes of people and we well know that in the present

age the cooperatives are the most effective instrument for the
realization of economic and social aspirations and for sccuring the
material and spiritnal needs of humanity, In effect, in this period
of history when extensive efforts arc underteken in warious corners
of the globe to maintain peace, tranquility and security in the world,
we should need this basic principle that it is with the help of the
principles of cooperation that materialization of joint objectives,
firmer solidarity and mutual help can be achieved,



Our great leader, the™Shahanshah Aryamehr, has
repeatedly said that never before has the solution of economic and
social problems been so depen.ent on self-help, willingness to
cooperate among people, co-existence and the idea of cooperation at
national and internationel level, Therefore, cooperatives constitute
the basis for the successful application of a democratic economy,
They provide the vital basis for peace and social justice throughout
. the world, The wider the public participation is in this great
" world movement, the greater will be its prospects of strength and
success, Basic changes in various economic and social fields in
our country have underlined the need for the promotion of a
nationally oriented system of cooperation in the fast changing Iran
“of todgy. ' -

More than ever before, this need and the positive
results ol cooperatives can be felt and seen in Iran and fortunately,
in the light of the Shah-people revolution, and thanks to the
blessing of cooperatives and imaginative collective cooperation among
the people, it has been made possible for Iranians to enjoy greater
security and welfare than at any other time in the nation’s history.

It is obvious that with the better awareness of the
significance of cooperation and its qualitative and quantitative
development in modern Iran, the aims and aspirations of our
revolution could be realised better and more fruitfully., The holding
of such a meeting fortunately gives us a good opportunity to assess
the past activities of cooperatives and to promote more and more the
principles of cooperation, to encourage and foster the spirit of
cooperation, self-help and collective work among the pecople.

In order to materialize this goal and promote a
wide-based national system of cooperation, the people should become
familiarized more and more with the concept of cooperation through
extensive educational planning in order to show them the significance
of cooperation and to make them dependent orn cooperative ideals to
set the scene for a healthy economy so that different classes of .,
people in the society could enjoy a comfortable life characterized*hy
social solidarity and equitable distribution of wealth, based on
economic and social democracy.

It is hoped that the Intcrnational 4lliance of
cooperatives as well as its affiliated advisory council of South
Eastern asian countries would succeec ir the successful implementation
of its plans, I wish success to all the participants in this
session in their valuable task of achieving the higher goals lying
ahead,



Speech made by H,E, Mr, Mansur Rohani, Minlster of igriculture,

Coogeratlon and Rural Affairs at the ICA Council Meeting
ehran

Excellencies, Distinguished Delegates, Ladies and Gentlemen :

I would like to congratulate and welcome you to
the 18th Council of International Cooperative Alliance for
South~Bast isia, the 11th Meeting of ICA Sub-Committee on iAgriculture
and Trade and the 14th Meeting of the IDACA Board of idvisors and
wish you all the best in achieving the great Cooperative Objectives,

Cooperative concepts and collective work arc deeply
rooted in the Iranian society, particularly in the rural arecas and
dates back to a long distant as a major component of agricultural
production. However, cooperation in its modern sense and in written
laws and regulations can be considered as one of the great .
achievements of our social Revolution initiated some fifteen years
ago. It is a great pleasure that the 18th Council of IC4i is held
in a country where great strides have been taken toward development
and expansion of cooperative movement,

‘As an illustration I wish to refer to the total
number of rural cooperative societies, nearly 3,000, with an
approximate capital of 100,000,000 U,S3, dollars which covers
two and half millions rural families in 45,000 villages. These
societies have in thc past 15 years granted 1.5 billion dollars as
low-interest rate loans to the farmer members and have supplied
roughly 200,000 tons of improved seeds and one million metric tons
of fertilizers. The latest statistics indicate that these
cooperatives have purchased half a million tons of farm products,
produced by the members, exclusively in this year,

The first article of Shah-Pcecople Revolution, initiated
by His Imperial Majesty the Shahanshah Aryamehr was devoted to the
Land Reform Programme, His Imperial Majesty in one of his speeches
declared the need for the formation of rural cooperative societies,
which has led to a very wide wverage for the cooperative nectwork,
an expansion which seemed quite far-reaching in 15 years ago.



Approval of Cooperative legislation, changing of the
then Agricultural Bank to Agricultural Cooperative Bank - partly
owned by the farmers - establishment of Central Organisation for
Rural Cooperatives, as the agent responsible for the training and
promotion of cooperatives, formation of the organization of the
Urban and Rural Consumers Cooperatives, creation of more than one
thousand Consumer Cooperatives, 700 credit cooperatives, and
540 housing cooperatives are just samples of the multi-faceted
efforts made to promote cooperative movement in Iran, Development
of cooperative concepts and ideas in every walk of life is one of
the major objectives of the government,

Explanation of the achievements in the past decade
will go beyond the patience of the meeting and I hope you will
spare enough time to visit some of them.

Needless to say that my August Sovereign has repeatedly
declared the cooperative movement as the key to the successful '
application of a democratic economy which will provide the basis
for peace and social justice in the country and also the world,

The convening of the council presents a unique
opportunity to evaluate the achievements, objectives and to exchange
experiences of successful achievements in other countries,

Wishing you a most pleasant stay in Iran, and best
success for the Council, ,




Speech made by Mr, Roger Kerinec, President,
International Gooppratlve Alliance, at the

Mr. President, . o

Your Excellency Mr, Prime Minister,

Your Excellency Mr, Minister of Agriculture,
Distinguished guests, ladies and gentlemen :

As President of the International Cooperative dlliance,
I wish to say that as Cooperators we are greatly honoured by your
presence, and appreciate very much your gesture, which underlines
the interest your Government is taking in the work of the
Cooperative Movement. : o

Like cveryone else, I am aware of the fact that as from
1963 -~ the yoar of the White Revolution - Iran has been involved
in an accelerated process of development, and that it is within
the frame of such a policy that the Government of this country has
decided to promote cooperative activities in different fields;
not only agriculture (with various types of cooperatives - credit,
supply, collective farming, marketing) but also in distribusion,
housing, fisheries and so on  We know that your movement under the
leadurship of Mr. Sassani is onec of the best in this Region,

It is now fifteen years since Iran began to show one of
the most spectacular grcwth-rates in the world, a growth which it
plans to maintain for many years ahead., But it is really a great
challenge for any developmont coffort - and cooperative development
at that -~ when it has to be achieved in the context of a tremendous
past history and with the prospect of such a fascinating future.

I imagine that this challenge will entail the solutlon of
many very difficult problems. I{ I may be allowed to give my
point of view, the fact that you are going to live in an affluent
society with a population which is not yet quite used to it could
be one of the reasons why you will have to plan yvour expansion, as
you are already doing, I think,

Cooperation, I am quite sure, can help a grecat deal, It
can contribute to a cultural and economic evolution without social
disintegration. It can mobilise the energies of the people, a
mobilisation which is necessary for all development of joint action
for the benefit of the community. Of course, governments have a



major role to play in supporting the movement in its carly stages,
as you are doing, in order to help them to organise cooperatives and
to acquire staff capable of managing them. Ais soon as possible
however cooperatives must be run and sustained by the cooperators
themselves if cooperatives are to be efficient, People must truly
feel involved in them, If not, the cooperative movement can fall
and nobody will worry about them.

As the President of the French Republic said a few weeks
ago, when addressing the ICA Congress in Paris "the Coopcrator is a
person who 1s asked not to remain passive and, in a period when men
~ have a tendency to hand over their own responsibility to others,
and in particular to the State, Cooperation offers a positive
acnception of responsibility" and, I think that is true under all
regimes.which believe in Cooperation.

- Your Bxcellencies, we also know your government is
playlng a very important role in the field of development. You have
clearly defined your position in favour of active participation in the
creation of a new economic world order, and the cooperators cannot
but approve of such a policy, That is also what the ICA is aiming
at, especially through the work of its Regional Offices. And that
is why we are glad to hold the 18th meeting of the ICA Council for
South-East Asia as well as the meetings of the Sub~Committee for
Agriculture and Trade and of the Board of 4dvisers of the IDiCa
in Tehran,

I would like to thank the Iranian Cooperative Movement
and especially, Mr, Sassani, for inviting ne to partlclpate in these
meetings,

- I am convinced that thcy will be very successful
meetlngs for the benefit of all of us and especially the people
involved in the cooperative movements in this part of the world,




Vote of thanks by Mr, P.E. Weeraman, ICA Regional Director
for South-EFast Asia at the inauguration of the Eighteenth
meeting of the ICA Council for South~East Asia on 6 November
1976 by His Excellency Mr, A, Hoveyda, Prime Minister of Iran

Mr, Chairman, Your Excellencies, Ladies and Gentlemen:

It is my great privilege this morming to speak a few words on
behalf of the International Cooperative Alliance, gs its Regional
Director for South-East Asiea,

It would be presumptuous on my part to assume that the
International Cooperative Alliance, commonly known as the IC4, needs

no introduction to you.

The ICA is one but the oldest international non~-governmental
organisation in the world. It was formed 81 years ago, in 1895, in
London where its headquarters have been up to now. Today it is the
world body of the Cooperative Movement with a membership covering 65
countries and 326 million cooperators, It is thus not only one of the
oldest but also the most widespread non-govermmental organisation in
the world, Thé ICA seeks to substitute for the profit-making regime a
cooperative system of production and trede based on joint self-help
and organised in the interests of the whole community., This it seeks
to do in complete independence and by its own methods, By its very
rules the ICA is neutral ground where people holding the most varied
opinions and professing the most diverse creeds may meet and act in
common, The ICA seeks to achieve unity of action by cooperators
throughout the world,

The ICA started a Regional Office and Education Centre for
South-East Asia in New Delhi in 1960. It serves fourteen countries from
Iran to Japan arnd Australia. During its sixteen years of existence the
Regional Office and Education Centre, with massive support from the
Swedish Gooperative Centre, has held over one hundred technical meetings

such as Experts and Policy-makers Conferences, Seminars and Workshops in



which nearly 4,000 have participated{ "It has a section for the
coordination of technical assistance from developed movements and
aid-giving agencies and for the pfomotion of international inter-cooperative
trade, The most important achievement in this direction has been the
setting-up of the International Cooperative Trading Organiéation (the ICTO)
at Singapore to facilitate cooperative selling as well as cooperative
buying and ultimately to bring cooperative producers and cooperative
consumers into direct trade relationships so that the producers will get
more money for their products while those same products will be available
at cheaper prices than before to the consumefs, due to the elimination of
the profit-making middlemen all along the line, The ICTQO can pave the

way to this paradoxical but nevertheless true situation. This can

however be achieved only if large cooperative buyers and sellers will

give up their established business with middlemen and work through ICTO,
having the interests of the producers and consumers at heart., In the
field of publications the Regional Office has published several books and
booklets on very important subjects of concern to the Movement, the

results of its own research and its technical meetings.

The Regional Office has specialists in the fields of
Cooperative Law, Cooperative Administration, Cooperative BEducation,
Educational Methods, agricultural Cooperation, Consumer Cooperation and

Cooperative Housing.

In all.its work, the Regional Office is guided by the wholesome
advice given by its Council - the ICA Council for South~East Asia - and
its Sub-Committee on Agriculture and Trade with its two Working Groups
on Fisheries and Trade., We expect to have a similar Sub-Committee on
Consumer Cooperation. The ICA Council for South-East dsia is also the
Board of Advisers of the Institute for the Development of Agricultural
Cooperation in Asia (IDACA). All these bodieé will hold their meetings
during these three days beginning today. Each national cooperative
movement is represented by two Councillors, bne for agricultural interests

and the other for non-agricultural interests,



We have also with us today a special invitee in the person of
Dr, Nicol Newiger, Head of the Hpman Resources Division of Fﬁo; We have
invited him to discuss with us the new policy of ‘FAO in regard to small”
projects, for this can mean much progress for the Developing Countries

of Asia,

The Council and its auxiliary groups meet every year4in one of
“the countries served by the Regional Office on the invitation of dne,of
its member}moﬁements. This is the second time we are meeting in Iran,
The first such occasion was in 1969, one of the best sessions we have had

so far,

~ 4nd today, on behalf of the ICA, I take this opportunity to
thank the Sepah Consumers Cooperative, one of ICA"s member-organisations .
in Iran, and one of the best cooperatives in our entire Region, for the
wonderful arrangements they have made for this year’s meetings and the -
lavish hospitality they have extended to the delegafes and the IC4, We
are glad to see behind all this the hand of General Jalil Sassani, the
cooperative leader of Iran, He was the leader in 1969 and today in spite
of the elapse of seven Years, we see him strongerJthan ever, both
cooperatively and physicélly, and we express to him our best wishes for -

continued strength to his COoperaﬁive elbow,

We are heartened by the cooperation and assistance that he has
received from the various ministries of the Government - the Prime
Ministry, the Ministry of Cooperation and Rural Affairs, and the Ministry
of dgriculture and Natural Resources in whose beautiful amphitheatre we

are meeting even before its formal inauguration,

We are very grateful to His Excellency Mr. Rohani, the Minister
of Agriculture, Cooperation and Rural sffairs and Mr, Sadaghiani, the |
former Minister of Cooperation and Rural iffairs, for making this
insuguration ceremony their responsibility by inviting you, distinguished
ladies and gentlemen, to this ceremony and we are deeply grateful to you

for gracing this occasion with your presence,



During the last three days, after my arrival in Tehran, I
have come to know the very great assistance that Mr. Sassani has
received from the officials of the two Ministries and the very great
interest they have taken to make this inauguration a success, My
deepest thanks to them all,

I have reserved for the last my most important duty, that of
expressing to His BExcellency Mr, Hoveyda, Prime Minister of Iran, our
deepest gratitude for his graciousness in coming here and inaugurating

our Eighteenth Sessions,

This is the first time that a Prime Minister has, in person,
opened our Sessions, In 1974, the Prime Minister of my country, Sri lanka,
was to open our sessions but due to unavoidable reasons she had to be
in your country on that day, and so it was the Deputy Prime Minister who
opened our sessions that year, The inauguration of our present sessions
by His Excellency, Mr, Hoveyda is an indication of the measure of
importance His Imperial Majesty’s Government attaches-to the Gooperative
Movement, We know that Iran is the only country that has declared a
Cooperative Year so far, The Prime Minister’s gracious act this morning
is an underlining of the policy indicated by that declaration made by His
Imperial Majesty the Shahanshah a few years back. We cooperators feel
greatly encouraged by this attitude, We know that His Imperial Majesty
the Shahanshah of Iran is personally dévoted to the Cooperative Movement
and is convinced of the value of Cooperation for the social and economic
development of Iran., We have no doubt that under Mr, Sassani’s dynamic
leadership the Cooperative Movement of Iran will be able to deliver the

goods,

The social and economic importance of the Cooperative Movement for
every country hardly needs reitceration, On the economic front it '
eliminates exploitation by capitalists and middlemen, gives producers and
consumers their due returns, places producers and consumers in control of
the economy in place of capitalists and middlemen, and so brings about
economic democracy without which political democracy would not be meaningful,

On the social front, it develops the people’s self-reliance and their



capacity to manage their own affairs, and trains people in the

processes of democracy as well as inculcates in them the discipline of
remaining loyal to democratic decisions, Without these attainments,
political democracy will come to a grinding halt. The value of
cooperative activity cannot therefore be over-rated. In fact all this
would amount to & Social Revolution, but a revolution without the "R,
Truly, Cooperation is a way of life, It inculcates in people the spirit
of service to humanity and the spirit of abstaining from exploiting
another’s need, a spirit best explained in the words of an early
cooperator: "I shall have my hand in no man’s pocket and no man shall
have his hand in mine," "4 true Cooperator, " says Holyoake, the cooperative
historian of the last century, "has three qualities - good sense, good
temper and goodwill. *Good sense” to dispose him to make the most of his
means; -~ good temper’ to enable him to associate with others; ‘goodwili'
to incline him to serve others and be at trouble to serve them, and to go
on serving them, whether they are grateful or not in return, caring>onxy
to know that he does good, and finding it a sufficient reward to sece that
others are benefited through his unsolicited, unthanked, un-requited
exertions, Sooner or later, generally later, they will be appreciated."ﬂ

This is the type of citizen that Cooperation develops.

The development of self-reliance, a capacity for managing one’s
own affairs, and the attitude of service for its own sake, give character
to a people, So every country needs a Cooperative Movement to achieve
true development., Every government too needs it, Firstly, because
cooperatives are strongest where any government is at its weakest -~ the
grass—-roots level, The collaboration of cooperatives is therefore
necessary for the success of any scheme of development which needs the
people’s participation for its success. Secondly, cooperatives are
continuous barometers of public opinion which can inform the govermment
continuously about the needs of the people and join hands with the
govermment to satisfy those needs, But this collaboration must be as
free and willing partners of the State in the great task of nation-building,
A1l state assistance to cooperatives must be without effect on their
character and independence as stated in the famous ILO Recommendation
No, 127 of 1966,



6

’ We must remember that "Cooperation", as said by one of India’s
greatest men, Rabindranath Tagore, "is an ideal not a mere system, for
at every turn it communes with our spirit," ind he added "the manhood )
of man is at length honoured by the emunciation of this principle," We
mst also remember that.-an ideal is not a dream or fantasy, It is, as said
by the Indian savant Swami Vivekananda, what has been actually achieved
by men, Therefore, as said by him, men should not try to lower ideals
to their standards but endeavour to raise their standards to the level of
the ideals, 4nd this is precisely the position with cooperators. What
was achieved in reality at Rochdale in 1844 was set down as the
Principles of Cooperation. The Cooperative Movements of 65 countries,
joined under the banner of the ICA, are trying to live up to that
ideal, One ofrthese countries is Iran and we who seek the spreadwdf our
Movement are gréatly encouraged by the support given to it by the
Government of Iran as indicated by the Prime Minister’s gracious
inaunguration gf our Sessions, On behalf of the ICA and the representatives
of its member-organisations in South-East Asia assembled here today énd on
behalf 5f the Institute for the Development of Agricultural Cooperation v
in Asia, I offer my deepest thaAks to Your Excellency Mr, Hoveyda, and
Your Excellency Mr, Rohani for all that you have done for us and to you,
distinguished ladies and gentlemen, for hohouring us with your gracious

presence,

pk/



