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1.
PR35FACE

Co—operatives, more than any other form o f  business en terprise , 
cjre operated in accordciice vrith the prin cip les o f  democracy. Indeed, 
donocratic con tro l, as cpelt out in  one o f  the Co-operative p r in c ip le s , 
is  said to  be the l i f e  blood o f  Co-operative development. In th is way, 
members, through th e ir  general meetings have supreme axithoi'ity over a ll  
inportriit matters o f  tlio ir s o c ie ty . In p ra ctica l terms, th is  means, 
among other th ings, that the members have inalienable rights to :

— define the ob jectives  o f  th e ir  Society
-  establish  ru les and regulations governing i t
— control and supervise i t s  a ffa irs
-  e le ct  representatives v;ho w ill  take care o f  the 

day to day work on th e ir  behalf.

In the Region o f  Uast and Central A fr ica , v/here a large ntimber 
o f  the population is  s t i l l  i l i t e r a t e  and Co-operative philosophy an 
unlaiovm phenomenon, e f fe c t iv e  Co-operative democracy can be rather 
d i f f i c u l t  to achieve. Under such circumstances, e ffe c t iv e  democratic 
control can only be exercised when members and th e ir  representatives 
(the management committee) are properly informed about th e ir  rig lits 
and r e s p o n s ib ilit ie s , as w ell as the p ra ctica l application  o f 
co-operative ideas to th e ir  soc ie ty . This important irork is  talcen 
care o f by the education oiid train ing progrsjrane o f  the Co-operative 
Education and P u b lic ity  O fficers  (CEPOS),

As a resu lt o f  the establishment o f single-channel marketing 
syateras fo r  certain  agricu ltu ra l produce, Co-operatives in Sast and 
Central A frica  have been ca lled  upon to handle crops from a l l  fajrmers, 
members and non^embers a lik e . This re sp on s ib ility  has put Co
operatives in a ratlaer d i f f i c u l t  s itu a tion . I t  has been established 
throu{^ a study carried out in Tanzania, fo r  example, that the 
establishment o f single—channel marketing system had been the cause 
o f  a lo t  o f  misunderstanding and apathy which had been observed 
amongst the membership in many agricu ltu ra l Co-operatives in  the 
countrj'-, ' ’Farmers" the report sa id , *’ tend to view Co-operatives as 
government e n tit ie s  and vievf them with some su sp icion ". In order to 
clear such misunderstanding's and to p fo tect  Co-operatives from 
u n ju stified  and misguided accusations| Co-operative information and 
p u b lic ity  have an important ro le  to  play.

Lastly , since Co-operatives are part o f  the community at la rge , 
they have a duty to influence and create a p os itiv e  public opinion.
I t  has been observed in the Region o f  East and Central A frica  that 
despite p os it iv e  government a ttitu de  and support to C o-operatives, a 
large percentage o f  the population, including high ranking government 
o f f i c i a l s ,  remains misinformed about C o-operatives, Already, as a resu lt 
o f  th is  state  o f  a f fa ir s , there is  a growing awareness among co - 
operators that h o s t i l i t y  against C o-operatives is  mounting day a fte r  day, 
Unfortvinately, and th is  is  more seriou s, even the d a ily  press in these 
ctountries have, oftentim es carried  negative, derogatory and even h o s t ile  
p u b lic ity  on C o-operatives, To counteract such p u b lic ity  and to  build  
a good image o f  C o-operatives, Co-operative Information and P u blicity  
vrork is  a necessity*



2.
I t  is  in  the lig h t  o f  the problems mentioned abcrve that the ICA -  

Regional O ffice  organized th is seminar fo r  Co-operative Information and 
P u b lic ity  O ffice rs  as a f e l t  and an urgent need. The main ob jective  
o f  the seminar, besides providing a forum fo r  the exchange o f  ideas 
fo r  those engaged in the dissemination o f  Co-operative information 
and p u b lic ity , i s  to improve profession al s k il ls  and standards in 
Co-operative information and p u b lic ity  work in  the Region,



SPEECH BY THE PERMANENT SECRETARY, Iffi. J.N. OLUOCH AT THE 
OPENING OP THE I.C .A . REGIONAL SEIHITAR ON CO-OPERATIVE 
IIIPORIIATION AND PUBLICITY ON MONDAY, 28TII JANUARŶ  1974, 
AT THE KIKUYU ADULT EDUCATION CENTRE.

Mr, Chairman,:P articipan ts, Ladies and Gentlemen,

I am very pleased to  be here today and, indeed, I am 
grateflil to  the Organisers fo r  in v itin g  me to  open th is  
Regional Seminar on Co-operative Information and P u b lio ityr 
The Government is  pleased that the International Co-operative 
A lliance has found an opportunity to  arrange fo r  a discussion  
o f  Co-operative*Information and P u b lic ity  since th is  i s  one 
o f  the most important functions vrhich must be properly 
organised and carried  out i f  v/e are to  boost the public 
suppoii; and confidence in the Co-operative I'iovement as a 
whole..

In  Kenya, fo r  example, the to ta l number o f  Co-operators 
throughout the country is  estimated at about 600,000 in  a 
popfulation o f  twelve m illion  people in our nation. I t  w il l  
be seen, th erefore , that the number o f co-operators is  rela 
t iv e ly  small in comparison X’fith  the to ta l population o f 
Kenya and that those responsible fo r  propagating and promoting 
the Co-operative Ifovement have a b ig  challenge before them 
in convincing the masses, as to  the benefits o f  the Movement 
and thereby attractin g  them to  jo in  Co-operatives. What then 
must be the aims o f the Co-operative Information smd P u blicity  
which is .th e  theme o f  th is  seminar?

F ir s t j i t  seems to  me that the ex istin g  membership o f  the 
Movement, including i t s  o f f i c ia l s  and employees should be w ell 
conversant with tho p r in c ip le s . and ob jectives  o f  the Movement 
and v/hat they are expccted to  achieve, because i f  they are 
not c lea r  as to  the ob je c t iv e s , i t  v a il be d i f f i c u l t  fo r  them 
to  convince the general public o f  the need fo r  Co-operatives, 
Those responsible fo r  promoting co-operative information and 
p u b lic ity  should therefore use such media and methods that 
w ill  convey the leaovfledge designed to  enlighten the membership 
as to  the ob jectives  o f the movement. In t h is ' con tex t,'th e  
media may consist o f  r.adio, T .V ., Nevrsletters, Posters, 
Brochures, V isual-Aids and several others, including discussion 
groups, seminars and conferences* Once the general membership 
and i t s  o f f i c ia l s  are fu l ly  convinced o f  vriiat they are str iv in g  
to achieve and how to  achieve i t ,  they v a il  be b etter placed 
to  act as Co-operative apostles and preach the good word to  
the general pub lic . The general p u b lic , in  turn, w il l  look  at 
the Movement c r i t i c a l ly  and enquire as to  whether i t  is  well 
organised, honest and e f fe c t iv e  in  pursuit o f  i t s  economic 
and so c ia l objectivesa Co-operative Information and P u b lic ity  
must be seen, th erefore , in  the context o f  overa ll Co-ope
rative  education in v/hich important subjects are t a u ^ t ,



such as co-operative management and budgeting, Co-operative 
adm inistration, including the condvict o f  meeting and hov; to 
carry out evaluation o f  programmes and resu lts .

An important aspect o f  Co-operative Information and 
P u b lic ity  w il l  be geared to incu lcate good public re la tion s 
betvjeen the Movement and the general public and therefore 
the Movement w ill want to  employ personnel who have been 
trained in  communication media and Public R elations, The 
success o f  a large Movement such as yours w ill  very much 
depend on e f fe c t iv e  communication and feedback, as w ell as 
e f f ic ie n t  management o f your enterprises,

I observe from the progranime o f  your seminar that you w il l  
cover most o f  the points I have touched upon so fa r  and I need 
not bore you with a long discourse o f  d e ta ils .

Before concluding, hovjever,'! wish to  convey the greetings 
and good v;ishes o f  nqy M inister, The Hon, Ilasinde Muliro to  
you a l l  and to  welcome you to  N airobi, I hope that during the 
duration o f  th is  seminar you w il l  find 'tim e to v is i t  Oo-ope- 
rative  Movements in and arovmd N airobi, The Kenya Movement 
originated  a fte r  the f i r s t  world vfar and since then has 
expanded gradually to  i t s  present stage from which should 
lead from prim arily marketing a c t iv it ie s  into pi*ocessing 
agricu ltu ra l products and a lso in  the d istribu tion  o f 
agricu ltu ra l inputs and general merchandise,

Uith these broad aims ind icated , I nov; have much pleasure 
in declaring th is  I.C .A , Regional Seminar on Co-operative 
Information and P u b lic ity  to  be o f f i c ia l ly  open and wish the 
participants and the course leaders a fr u it fu l  stay at Kikuyu, 
He w il l  await the resu lts o f  your deliberations with in te re s t.

Thank you.
Ministry o f  Co-operatives and 
Social Services,
N airobi.



1, INTRODUCTION;
-  OBJECTIVE

The seminar was organised with two main ob jectives
in mind;
a) To provide an opportunity fo r  those engaged in 

the dissemination o f Co-operative information and 
pu b lic ity  v;ork to  meet and exchange experiences 
and ideas as w ell as discuss common problems 
they face in th e ir  daĵ  to day work,

b) To improve profession al s k il ls  and standards in 
Co-operative infom iation and pu.blicity vjork in 
the Region o f East and Central A frica .

-ORGAI'IISATION AND WORiaNG PROCEDURE;

Most o f the seminar programme consisted o f  instru
ctive  lectures and p ra ctica l training tasks. Step 
by step, through case studies , lectures and group 
d iscussions, the seminar threw ligh t on problems and 
techniques connected with Information and p u b lic ity  
work. The seminar took the participants through 
d ifferen t stages o f  planning and preparations o f 
a campaign. These included;
-  Analysis o f  ob jectives
-  D efin ition  o f target groups
-  How to  present the message
-  Kovr to  measure the impact o f a campaign and
-  other aspects connected v;ith the fin a n c ia l impli

cation o f such a campaigno
The idea behind such an approach was to  prepare the 
participants tech n ica lly  and p ra ctica lly  to  understand 
d ifferen t methods and techniques involved; in  carrying 
out information and p u b lic ity  v/ork in th e ir  Co-operative 
0rganisations,
In order to  measure the lev e l o f understanding o f the 
participan ts, the seminar woimd up i t s  programme by 
giving them assignments consisting o f  the folloxiring 
top ics ;
a) To prepare and launch a country -  i/ide campaign 

with the ob jectiv e  o f creating a favourable 
climate fo r  a rapid expansion o f  nevir types o f 
Co-operatives as v;ell as fo r  the Co-operative 
Movement in general with emphasis on Consiomer 
and Savings and Credit Co-operatives,

b) Non-members to  be informed and convinced about 
the advantages o f  becoming a member and

c) To plan and launch a campaign to  inform and convince 
non-members about the advantages o f  becoming 
members o f Savings and Credit C o-operatives.



These assignments were evaluated by a panel o f  
judges composed o f  lecturers vfho had paxtioipated in 
the seminar and the fin a l resu lts vrere discussed in 
the plenary session . For purposes o f further evalu
ation and guidance fo r  sim ilar seminars in  the ■ 
fu ture, the assignments, in  th e ir  orig in a l form, 
are presented in the appendix o f  th is  report.
F in a lly , in order to  get some feed-back as to  the 
usefulness and relevance o f  the seminar to  p arti
cipants ' v;ork in the f i e ld ,  each participant was 
recjuired to  f i l l  a questionaire. The evaluation o f  
the questionaircs, together vfith important delibe
rations uhich came up during the seminar have been 
summarized in th is  report,

-̂LECTURES;
The Regional Directors* introductory lecture on 
"Problems o f  Co-operative Development in  the 
Region o f  East and Central A frica” , aimed at 
g iv ing  the participants a so lid  Co-operative 
foundation and a frame-vjork within which to  see 
the scope and ro le  o f  Co-operative Information 
and P u b lic ity  work in improving Co-operative 
e ff ic ie n cy  and e ffe ct iv en ess .
I t  w il l  be observed that some top ics  whicli appear 
in the seminar programme have not been reproduced 
in  th is  report. This is  so because most o f  the 
seminar sessions were conducted in the form o f 
discussions so as to make them as problem oriented 
as p oss ib le ,

2 , eva lu atioit mjd d e liberations o f  the ^ m iA R *
A* -Usefulness o f  the Seminar

The participants v;ish to  reg ister  th e ir  sa tis fa ct ion  
as regards the relevance and usefulness o f  the seminar 
to  th e ir  work as Information and p u b lic ity  O ffice rs  
and, in  p a rticu la r , they vrish to  underline the 
follovring benefits which they fe e l  they have been 
able to  gain from i t ,

*6urvey o f Problems
I t  has enabled them to  survey • problems vdiich they 
face in th e ir  day to  day work, thus, improving 
t h e ir •understanding o f  the work situ ation , a fa cto r  
which, doubtlessly , w il l  make them better prepared 
to  face the challenges in  the f ie ld ,

-Study o f basic ideas and techniques
It  gave- them ah opportujiity to  study basic ideas about 
modern techniques o f  information and p u b lic ity  v/ork, 
thus, arming theffl' with the to o ls  o f  th e ir  trade.
This was looked upon as an important step towards 
improving the e ffic ie n cy  and e ffectiven ess o f Co
operatives,

* As recorded from the dincussions and questionaires f i l l e d  
by participantSo



"̂ xchanse o f Ideas
I t  gave them a usefu l forum for  the exchange o f 
ideas and eicperiences,

—In formation ejid P u b lic ity  as a V ital JT_oo_̂  fo r  _Cc  ̂
operative Development
The seminar vjishes to  underline the important ro le  
played "by information and p u b lic ity  in Co-operative 
development and, in th is  respect, urges Co-operative 
Organizations to  estab lish  information and p u b lic ity  
departments as a step to  strengthen democracy and 
improve e ffectiven ess and e ff ic ie n cy  o f Co-operatives,

B* Problems facing  Information and Publicity  vjork in
the Rer;ion
The seminar v/ishes to  draw the attention o f the 
policymaJcers to  the fo llow ing  problems;

-Lack o f  f a c i l i t i e s
So fa r f a c i l i t i e s  placed at the disposal o f  in for
mation and p u b lic ity  o f f ic e r s  seem to  be fa r  from 
sa tis fa cto ry . I t  has been observed that lack  o f 
transport and such v ita l  aids as tape-recorders, 
film  p ro jectors , e t c . ,have been experienced in many 
Co-operative Organizations,

-Personnel
I t  was observed that information and p u b lic ity  
departments vrere, normally, rather pocrl;r s t - i fo d  in 
many Co-operative organizations. Worse s t i l l ,  even 
those vrho v;ere employed to  carry out information 
and p u b lic ity  work were found to  lack proper 
training in the techniques o f communication,
'̂Financ ia l  backing
I t  came to  the n otice  o f the seminar that, in  most 
cases, the fin a n cia l resou.rces placed at the disposal 
o f information and p u b lic ity  departments \jere not 
adequate,

-Iloral support and co llaboration  from manaf;ement
Several cases were c ite d  where information and 
p u b lic ity  work did not recieve the necessary backing 
and collaboration  from management o f  Co-operative 
Organizations, Such attitudes have a ffected  the 
planning and implementation o f campaigns very adversely.
Apprecia t ion of  t he Work o f ICA Regional Off ic e
The seminar appreciates the e ffo r ts  o f  ICA Regional O ffice  
to  improve the standard o f information and p u b lic ity  
work in the Region o f  East and Central A frica  and i t  
appeals to i t  to  make such train ing programmes fo r  
information'and p u b lic ity  o f f ic e r s  a common feature 
o f i t s  work.



GO-OPERATr/E IlIPOPJIATION ATO PUBLICITY ACTIVITIES III 1973
Country Report from Kenya;
(ijy: P» Mwiricia)

I-O IHTRODUCTIOII: in  '
A fter our Inclependence/l963| the system o f c o lle c t in g  news 

in the country uas reorg-anised to  speed up the transmission 
o f  news to  the pub lic . The major aim to in ten s ify  th is  
system was that the rapid economic grovjth and the moder
n isa tion  o f  the nation cannot fu lly  be achieved vfithotit the 
e f fe c t iv e  and comprehensive system o f  information desse- 
mination to awaken the entire  population to  the need fo r  
change and hard vrork in a l l  the development sectors o f  our 
Nation,

Therefore, the government nationalised  the broadcasting 
corporation and placed i t  under i t s  con tro l. The Information 
House was set up in IJairobi and was linked to a l l  P rovincia l 
Information O ffices  by Teleprinter c ir cu its  (except in 
North Eastern Province where Telegraphic f a c i l i t i e s  have 
yet to  be expanded),

This exercise was continued at d is t r ic t  lev e ls  by the 
establishment o f D is tr ic t  Information O ffic e rs , so as to  
bring nearer the information to the people. The ultimate 
aim o f our government is  to  open information o f f ic e s  at 
the loca tion a l leveX»

This move has in te n s ifie d  press coverage o f  the Harambee ' 
p ro je c ts , se lf-h e lp  and co-operative a c t iv it ie s  in the rural 
and urban areas. Special ru r il development p ro jects  have 
been giverl prominence over the Radio and ixi the Ueirspai^ers,
I t  is  g ra tify in g  to  plage in record that an average o f  50 
News, item are transmitted daily  from the Provinces, This is  
more nevis material than the Voice o f  Kenya and the Local 
Newspaper can publish on any given day.

In lin e  vjith other development sectors o f the Nation, Co
operative a c t iv it ie s  have been given p u b lic ity  in several 
lo ca l newspapers, Ilagazines, B u lletin s, Newsletters and in 
i t s  o\̂ n quai^erly ne îrpaper -  Mshiriki wa Kenya*
I - I  C0- _̂PERATr7E JilP M M IpiW J®  PUBLICITY ACTIVITIES;

, — The Co-oport’,tive. N g u s  service throuryh che Kassnnodia
such as Kenya IIcvjs Agency, Voice o f  Kenya and the Daily 
Local ile '̂Tspapers i s  firm ly established and has been 
functioning w ell in  the whole o f la st year ( 1973) ..

— Co-operative development in various f ie ld s  has been 
given a a fa ir  p u b lic ity  by a l l  massmedia. This has 
included a c t iv it ie s  o f the apex organisation (Kenya 
National Federation o f  C o-operatives), country-iride 
co-operatives such Kenya Creameries C o-operative,
Unions aiid co-operative s o c ie t ie s .



-  C loser links between the Information O ffices and Co
operatives in the D is tr ic ts  have been established where 
co-operative nevjs events are passed through to  Kenya 
News Agency fo r  d istribu tion  to  Voice o f Kenya Ilevis 
foruffi and K,IT.P.O. fo r  d istr ib u tion  to overseas and 
lo ca l I'Tevrspapers. A ll nev;s materials are commu.nicated 
in  Sv;ahili and English.

RADIO SSHVIGE;
Mshirilci \ia U?hirika Programme;
At the moment, the radio d iv is ion  o f the Voice o f  Kenya 

is  putting out 85^ lo c a lly  produced materials including fea 
tu res, current a ffa irs  and general intervievis. Radio is  by 
fa r , the most popiilar medium and to  th is  end co-operative 
radio development programmes has been established since 196?» 
The proposal fo r  radio programmes was f i r s t  in it ia te d  by the 
Department o f  Co-operatives Development, The V.O.K, schedules 
th is  programme on every Saturday at 7»30 p.m. Apart from co
operative teaching by rad io , programmes were based mainly on 
interviews conducted and presented by various people from 
the movement and O fficers  o f the Department o f Co-operative 
Development.

At the beginning o f  1973 a proposal fo r  a nevj plan fo r  
Co-operative Radio programmes was carried out by Department 
Education D iv is ion , Co-operative College and the Kenya 
National Federation o f Co-operatives in consultation i-iith 
Education Teams and Education S ecretaries. A working group 
fo r  transforming the ideas and proposals into a draft vias 
setup. The schemc fo r  Radio programme fo r  24 series  o f 
programmes la stin g  6 months -  July December v/as f i r s t ly  
tr^ sm itted  on Sunday 1st o f Ju ly , 1973 at 8,00 a.m.

During,the planning o f  the scheme, we had to  considere 
the s itu ation  o f the Radio lis ten ers  in our nation and at 
the sametime vre had to  consider how many o f  these v;ere 
members o f  Co-operatives, Out o f  Kenyas population o f 
12, 5 -m illion  in 1972 nearly 8C  ̂ are Radio lis te n e rs . This 
was determined by-An audience survey carried  out in 1972 
and i t  indicated that on the average the number o f  listen ers  
was 3 .7  per set in  homes and 9o9 in  public p laces.

At the sametime the to ta l Radio set Ownership x/as 1,050.000 
compared with only 900,000 in  1971* I t  would generally be said 
that there is  1 radio set per 12 people or 1 set per 6 adults.
Purpose fo r  the Programme:

-  The programmes are educative as vjell as inform ative, 
w ritten emd transmitted in the d ia log ica l form,

-  These programmes have been and w ill  be used fo r  
Co-operative members days by the C.E.P.O. in  the f ie ld  
and

-  as reference to teaching various top ics  on G3-op era tives ,



PUBLICATION OF CO-OPERATIVE MTBRIALS;

The situation  o f co-operative p u b lic ity  in  Kenya can best 
be described by a simple diagram;-

EDUCATION
TEAIK

C ollaboration CO-OPERATIVE

c p - CERS

jIdeas 
I proposals 
, on Aids,

i

' Ideas,
I propo- 
j sa ls on 

Aids,

DEPARTmNT
EDUCATION
DIVISION

Collabo-
'ration

CO-OPERATIVE
COLLEGE

Colla^ 
boraticn K.NoP.C,

WORKING GROUP FOR TRAl'ISPORIffiNG IDEAS AND PROPOSALS INTO A
DRAFT

KI'IFC
PRINTIITG PRESS

PRODUCTION UNIT 
OP THE COLLEGE

Proposals fo r  publications to  be produced can, v/ithin th is  
set up, originate from any o f  the bodies e ith er on national 
le v e l or from the educators in the f ie ld  (Education Teams), 
Normally the idea is  discussed and scrutin ized  in the co
ordination group fo r  co-operative education and i f  i t  is  
worthwhile to  consider i t , a vjorking group is  appointed to  
deal with i t .

The working group transforms the idea in to a draft form and 
hands i t  over to the Printing Press/production Unit o f the 
C ollege, Such publications are only those i-jhich a ffe c t  the 
nation as a whole.



MSHIRIKI IJA KEI']YA ICTJSPAPER;
This Newspaper is  vjidely read by members o f C o-operatives. 
I t  is  a quarterly nevirspaper and the demand la st yeaX (1973) 
was as fo llo v js ;-

December issue 36.000 Copies
March issue 50.000 "
Jtine issue 65.000 "
September issue 55*000 ”
December issue 50,000 ”

Purpose of^th^
Inform the Co-operators and the public about co-operative 
a c t iv it ie s  in  the country and abroad,

-  A Visual Aid to  Co-operative Education,
A gricultura l Society o f  Kenya (A,S.K.)  and Nairobi Shows:

The Federation has given tremendous assistance to  planning 
and p artic ip a tion  in A gricultural Society o f  Kenya shows in 
d iffe ren t parts o f the country. Also in collaboration  with 
the department o f Co-operative, the Federation has annually 
put a stand in  Nairobi shows.
In ternational^ Co-operative

The Federation also makes good use o f the International 
Co-operative Day to  inform Co-operative members and the 
general public about Co-operative ideas and a c t iv it ie s .



Short Revieiv o f Co-operative Infox-mation and P u b lic ity  
A c t iv it ie s  in Tanzania Mainland;
(by; Dr, P. llgcmbe )

1, IHTRODUCTIOIT;
Co-operatives being economic as well as socia l in s t i 

tu tions involve active and fu l l  business exercises as any 
other economic and business enterprise. Operating amidst 
and around people, th e ir  images and a c t iv it ie s , should be 
brought to  the ptiblic they come in  contact with. This move 
and e f fo r t  by the ICA Regional O ffice  in Moshi to organise 
th is  seminar must be- seen as an important step to  help to 
improve p u b lic ity  e ffo r ts  o f  the Co-operative liovements in 
the-Region and, in th is  v;ay, make Co-operatives and th e ir  
a c t iv it ie s  better knox'/n to  members and the public at large.

There i s ,  indeed, a need to  view the subject seriously  
^ to during th is  seminar, 1/e hav^dra’t'aip our balance sheet and 

analyse v;hat v/e,,have covered sofar and what l ie s  ahead o f  
us. Although Co-operatives h9,ve achieved very much in 
helping the common man better h is s o c ia l and economic 
con d ition s, they s t i l l - f a c e  a lot .of opposition in tern ally  
and externallyp Even in Tanzania, where, fo r  instance, the 
p o licy  o f our ruling party.(TAMJ) has c learly  underlined 
the ro le  o f  Coroperatives in combating exp loitation  o f
the workers aiid peasants, there are s t i l l  a large number
o f  people who hr.ve negative attitude towards them. Quite 
a lot o f  unfounded cr itic ism  has been d irected  to  Co—operar- 
tiv es  by the so ca lled  in te lle c tu a ls  who have in  may cases 
tr ie d  to  present d istorted  p icture o f Co-operatives without 
backing th e ir  statements vjith ia cts  and figu res . This only 
serves to  dravj our atten tion , as people connected vjith 
information and p u b lic ity  work, to  the tough v;ork atead o f  us,
2, CO-OPERATI'/S PUBLICITY IH TAMZAÎ IIA;

Co-operative .publicitj’" in  Ta'izania has not yet developed 
to  a satisfactorjr standard as i t  should have been because 
p u b lic ity  and information channels have not improved at 
the same pace as the expansion o f co-operative a c t iv it ie s  
in  the country.

As in the other sister  member countries of this Region, 
Co-operative Information and P u b lic ity  is  handled by three 
main in s titu tion s  v iz , the Co-operative Union o f  Tanganyika 
Limited (CUT) and its  a f f i l ia t e d  Unions, the Government 
Raral Development ajid Co-operative d iv ision  and the Co
operative C ollege/C o-operative Education Centre,



Subject matter and ob jectives  o f  Co-operative P u b lic ity :
In the f i r s t  p lace , the philosophy o f  Go~operativos or 

the ideology or what some th eoretician s c a ll  co-operativism  
has to  be understood by the public as a vrhole and 
Co-operative members and Ujamaa V illa gers  (Comnunal 
V illages) in  p articu lar. Secondly, p u b lic ity  has to  point 
out successfu l Co-operative resu lts  from a ll possib le  
corners and i t  has to  throw lig h t on unsuccessful attempts, 
pointing out Vfhy such attempts have fa ile d . I t  has to  dravr 
the attention o f ,  and convince workers and peasants about 
the importance o f  Co-operatives as to o ls  fo r  economic and 
so c ia l development. Last, but not le a s t , P ublic ity  and 
Information must aim at imparting knowledge to  management 
cadres o f  Co-operatives so as to improve th e ir  e ffic ie n q y .
3.- MEANS mP lEIPHODS OF PUBLICITY;

The means and methods applied are lim ited  to  the natural 
ahd other conditions p reva ilin g ; (a ) Through radio,
(b) p e r io d ica ls i newspapers, news le t te r s  etc* (c )  Films 
and photographs, (d) exh ib ition s, public meeting and 
seminars e tc , (a ) For the last 12 months the Co-operative 
Development D ivision  and Co-operative C bllege/Co-operative 
Education Centre have been running regularly tvjo Repeated,
15 minutes, radio programmes per week under the t i t l e  o f 
"Shoulder to  Shoulder" and Learn Co-operation",

These are aimed at encouraging and stim ulating co-opera
to r s , Ujamaa V illa gers  and the pub lic at large about Co
operative development progrananes. The programmes vfere 
prepared by the concerned s t a f f  tra v e llin g  exten sively ' in 
the regions v;ith tape recorders interview ing v illa g e rs .
This method proved to be much successfu l and became 
popular in the rural areas since v illa g e rs  are too ready to  

‘ l is te n  to  th e ir  ovm conversations over radios and a lso hegir 
what other v illa g e rs  ta lk  about,
(b) News le tte rs  are circu lated  mostly fo r  co-operative lea 
ders and s t a f f  to  exchange views and experience. The Co
operative Union o f Tanganyika Limited publishes a swahili 
monthly newspaper ’'U shirika", This acts in real sense as a 
media fo r  education as'iirell as p u b lic ity  to  co-operators 
throughout the country. In fact i t  keeps the banner of, co-r 
operatives high by propagating the movement's achievements 
and problems. I t  publishes views o f  groups or individual 
farmers, information bn general agricu ltu ra l p o lic ie s  or 
any changes coming up.

Some examples o f co-operative experiences from developed 
countries are a lso published in simple language fo r  ordinary 
farmers to  understand, "Ushirika" i s  one o f  the most popular 
papers in the country. During the la s t  12 months i t s  circu 
la tion  went up from 35»000 copies to 37>000 copies
per month. Unions subscribe fo r  the costs o f  publishing the 
paper so that farmers can get i t  free  o f charge.



(d) As regards film s, the Co-operative Union o f  Tanganyika 
Limited presents i t s  co-operative and other film s in  the 
Tanzania National film  lib ra ry  fo r  easy c ircu la tion  to the 
people a ll  over the country, whereas Unions and Co-operative 
education wiri/;;S organise mobile co-operative film  shovrs in 
the f i e ld ,
(e ) E xhibitions are one among the moot extensive p u b lic ity  
a c t iv ity  undertaken by the in s titu tio n s . This is  e sp ecia lly  
done during the "Saba Saba” shows where various Co-operative 
products; agricu ltu ra l, hand cra ft e tc . are displayed at Co
operative Union o f Tanganyika Limited and government co
operative d iv is ion  P av ilion s, In the last 12 months C.U.T. 
spent about 28,000/=  fo r  exliib itions alonei
4 . PROBLEMS COI'TFROITTING PUBLICITY;

According to the d ia le c t ic a l lavj o f nature there is  no 
progress without b its  o f  obstacles. Insp ite o f  a ll  endevdurs 
to  improve Co-^)perative p u b lic ity  in Tanzania, there are ■ ' 
sever£il seifbacks that make the exercise s t i l l  undeveloped to  
the required standard. There are both ob jective  as vxell as 
sub jective  problems v iz : (a); The in stitu tiore  are in most 
cases undfer sta ffed  and lack skillisd manpower,
(b ) The number o f  readers o f  newspapers,, pumphlets etc# is  
much low due to  high i l l i t e r a c y  s t i l l  p revailing . This . 
problem w ill  soon be solved' since extensive campaign, has been 
launched to  eradicate i l l i t e r a c y .
(c )  Our co-operators are so scattered  in the country that 
informative material e ith er rarely  reaches them or reaches 
them when i t  is  too la te  and outdated
as ,a resu lt o f  poor transport and other communication fa c i 
l i t i e s ,  To th is  applies a lso the d i f f i c u lt ie s  o f  gettin g  in 
touch v;ith sources o f news, (d) C.UoT, having a smaller 
capacity printing press has to  print i t s  Ushirika paper at 
Printpak, a government press acquired from former ca p ita lis ts . 
Even so the f a c i l i t i e s  at Printpak are far from sa tis fa cto ry . 
There recently  came about a nation wide lack o f printing  
papers which has made i t  doubtifu l whether we shall be able 
to  publish Our papers as planned, (d) As regards p u b lic ity  
through radio, though the average figures shov/ that there are 
about ten people per one rad io , the d istribu tion  o f  those 
radios are not evenly. In some areas radios are considered to  
be laxurious items,
(e )  Most o f  p u b lic itv  f a c i l i t i e s  are government or party owned 

/n o t and are, th ere fore , /g iv in g  p r io r ity  to  Co-operative p u b lic ity . 
To avoid duplication o f work or minor contradictions the 
co-operative in stitu tion s  leave out some matters vrhich 
should have been done by them. Although th is  is  a p ositive  
problem, as fa r as development o f  Co-operative p u b lic ity  is  
concerned, i t  could have, in some way, some negative in flu e
nces.



5. MJTURE EXPBCTATIOHS;
For the. coming 12 months i t  i s  intended to expand and 

in tensfy  inforaiation and p u b lic ity  services to  catch up 
with the present Co-operative development. Examples o f  such 
e ffo r ts  are the "Ujamaa leo ” issue w ill  be launched at the 
government co-operative d iv is io n . The C.U.T, Ushirika issue 
w il l  be published weekly instead o f  monthly i f  things turn 
out as planned. The C.U.T, Press w il l  be equiped vjith an 
o f f -s e t  web machine ah<i expand i t s  printing a c t iv it ie s .
This year, the ru ling party (TAMJ) is  to  comemorate i t s  

_/on 20thanniversary and / t h is  ocasion , national and international
shows and exhibitions w ill  be organised. Our movement is  
preparing to  talce th is  opportunity and pub licise  i t s  
a c t iv it ie s  to  the highest degree p oss ib le .

To conclude, i t  is  our b e l ie f  that one is  always safe 
and ju s t i f ie d  vjhen he informs the public h is oxin, not only 
successes, but a lso fa ilu res  than wait t i l l  others p u b licise  
them because i t  is  quite doubtful whether they vxould do i t  
in the right x-fay. I t  i s ,  th ere fore , very important that 
Co-operatives indulge in p u b lic ity  a c t iv it ie s  seriou sly . 
Insp ite  o f  a l l  these and many other problems, our struggle 
should try  more and more■to  look fo r  so lu tion s. What we 
gather from th is  seminar, th ere fore , should be one weapon 
to  our struggle.



The Role o f  P^iblicity and Ilember Information in Co-operative 
Development in Û -aaida.
(By; Sali Sekitoleko)

A ll o f  us are constantly hearing the terms "P u b licity " 
and member Information, L’ost o f  us have some vague idea o f 
what both m e^. But fo r  purposes o f our discussion  today, 
l e t ’ s take a new look on both terms to fin d  out what 
exactly  we have in mind uhen ue say Co-operative P u b lic ity  
or Co-operative Public R elations and member Information,

Perhaps the simplest and best d e fin ition  I Icnov; is  that 
"P u b lic ity " (as used in co-operatives to  mean public 
re la tion ) are those thinr-s vie do or say to  make people 
Icnow and lik e  us. P u b lic ity  is  the sum to ta l o f a l l  our 
relationsh ips vfith our members, our suppliers, our dealers, 
our buyers, our employees, our stockholder and the general 
p u b lic , A p u b licity  ■ programme vjorks to  harness the opinion, 
o f  a l l  these people, plus many others on behalf o f  the co
operative organisation or in  c los in g  a sale o f  any business,
Ue laioiiT, t o o , that favotirable public opinion is  gained from 
many sources other than advertising in newspapers, Radio 

_̂ and programmes /  te lev is ion s only. Some o f these channels we shall
explore in a few pages to  fo llov ;.

And now v/hat do v:e mean by member information? Ife daily  
hear o f  member information campaign or inform ation'days ,,,t^ 
These terms are very popular in co-operatives only, they are 
not popular terms used by private firm s, I w il l  th erefore , 
d ifin e  member information in a co-operative context as 
carrying out educational a c t iv it ie s  through mass medias, liy  ̂
d e fin it io n  fo r  member information leaves quite a lo t  to  be 
desired but at least i t  is  the only sensible way I could 
endeavour to  define i t  as understood by co-operators. Through 
member information ve  conduct courses, we hold meetings, vre 
show film s , vre teach even employees o f the movement so v;e 
do not reach only a sp ec ified  section  o f people, Ilember 
information is  therefore a section  o f public Relations 
O ffic e , Our remarks on p u b lic ity  and public re la tion s could 
th e re fo re ■d ire ct ly  cover much o f member inform ation.
Gentlemen, th is  d e fin ition  I have just coined today is  open 
to  you fo r  discussion cihd I w il l  respect your d e fin it io n  and 
your views.

This p u b lic ity  o f ours vie are involved in is  not new.
I t  has existed  fo r  centuries, but a l l  along i t  has undergone 
some changes. Even in the Greek and Roman C iv iliz a t io n , public 
cr ie rs  proclaimed nevrs o f a r t ic le s  and services fo r  sa le .
Early signboards vjere vised to  . designate stores and illu strar- 
tions were placed on walls to  indicate items fo r  sa le .



Up t i l l  the middle o f  the fifte e n th  century, p u b lic ity  
was usually done by hviman vo ice  just as we s t i l l  do in most 
o f  our areas in Uast and Central A fr ica . With the invention 
o f  the printing  press and the resultant nevrspapors, books, 
Radio and T elev ision , vre have tended to  do nrach o f  our 
p u b lic ity  th rou ^  these channels. What we intend to  discuss 
today therefore is  nothing but modern p u b lic ity , I intend 
in  th is  paper to  leave that pa3rfc which involves the lectu rin g  
method or teaching to the teachers and we shall plough on 
that part o f  information carried through mass media.

Let us now look in to the major channels used in carrying 
out P u b lic ity  and member information Ccunpaigns,
1, Radio
2, Newspapers
3, Television

The above are the major channels through v/hich we can 
communicate trlth out members and the public as a v/hole.
The ones beloxj are very help fu l channels o f  communication
but they are often forgotten  by many p u b lic ity  men; and in
most cases overlooked,
1« Meetings
2. Inv itations by organisations
3. Package inserts
4» and Co-operative cars
5, ' Envelope enclosures
6, Letter heads
7, The back o f  the display piece
8, The factory  or g innery"
9, The reception room
10, Co-operative employees cards'
11, Seals fo r  posting on le t t e r s , packages e tc ,
12, Dividend enclosures
13, The product i t s e l f
14, Old advertising materials
15, Price tags, d irection  cards, and instruction  booklets
16, End papers o f booklets (at lea st incorporate the trade 

mark into and end paper design)
17 ,  The use o f  a permanent colour
18, Uniforms , clerks and attendants 
19* Pairs i f lo a ts  ojid exhinits
20, P a irs, clothers
21, Donations to charity organisations
22, Organised parties
23« Person to  person communication 
24, S ta ff Public R elations.

THE TRUTTI III PUBLICITY, Because o f  the impojrtance o f  
truth in p u b lic ity , I want to  devote a fev; lin es on th is  item.

There are those o f us who fe e l  that before a press 
release or any form o f  p u b lic ity  i s  issued fo r  consumption 
through any media, the author should be compelled to  cppear 
in a court o f  lavr and svjear by a l l  that he holds secret



that the "truth , the whole truth , and nothing Imt the tru th". 
The solu tion  to the problem o f  untruthful advertising or 
press releases is  not as easy as people think, prim arily 
because o f  the d i f f i c u l t  in  defining "truth" illD "iintruth".

This is  perhaps the seed o f the trouble , the "truth”  o f 
a press release as the press release beholder sees the 
press release.

A mother usually w ill  say "my boy is  the fin est boy in 
the whole world". Is  her statement true or fa lse? IJhat is  
the truth o f  advertising?

The truth o f the matter is  that most press releases and 
advertisiments are novr essen tia lly  tru th fu l. The Information 
O fficers  who are d e lib era te ly  misleading, careless vrith the 
truth and constantly p racticin g  to deceive are in the small 
m inority. Unfortunately, the sins o f  the minority are vridely 
■publicised. I t  is  a truism that the good that people do is  
seldom p u blicised , only th e ir  e v ils  are apprently nev;svrorthy. 
Substantia lly , th is is  the case v/ith some p u b lic ity  v/e carry 
out. There has been and there w ill  continue to  be untruthful 
and methical advertising in a l l  sorts o f p u b lic ity . But my 
humble advice is  that le t  companies and other commercial 
sectors do so but vie as governmental, parastatal organisation 
need disseminate as fa r  as possib le  the truth . Do not ptirge 
l ie s  v/hen you Icnovr i t  is  l i e s —when you? conscious at least 
t e l l s  y ou 'so , and vrhen you are in .possition  to correct the 
s itu a tion .

I t  is  only r.iy la st sentence here that has something to  
explain to  the daily  l i f e  o f  a practising  P u b lic ity  m^ 
when you are in a p osition  jo t e l l  the truth please t e l l  i t .  
Many o f  our vrorks we are required to  dish to  the press, you 
V7ell knov; as well as I do, is  not our brainchild  they
are a brainch ild  o f our bosses who often t e l l  us merely 
w rite back and refute the a llega tion . Sometimes we have fevir 
fa cts  to  refute some a llegations and sometimes v;e lamely do 
i t  with a fevr reasons but please avoid th is  cheap publi
c it y ,

Abraham Lincoln is  supposed to  have said that "you can 
fo o l  some o f  the'people a l l  the tim e, and some o f the people 
some o f  the time, but you can-not fo o l  a l l  o f the people a l l  
o f the tim e". Though L incoln ’ s statement was pertinent to  
p o l i t i c s ,  i t  is  ecjually relevant to  our usual Publi city*
Every manufacturer or producer who thinks in terras-of long 
term continuity o f h is business rather than o f  the fa st 
buck is  aware o f  the truth o f  L in coln 's  statement. For th is  
reason, the m ajority o f the Information O fficers  r e f le c t  the 
truth as the truth, . *



Co-operative Information and P u b lic ity  in Uganda During 
the Past Twelve Ilonths,

There are tv;o- main in stitu tion s  carrying out Co-operative 
P u b lic ity  on a national leve l in Uganda. The Co-operative 
A lliance and the Co-operative Department, A ll these two in s t i
tutions come under the National Education Committee vjhich 
s it s  usually once a month to draw up Co-operative P u b lic ity  
and educational progTammes.

This committee i s  chaired by the Commissioner fo r  Co
operative Development or his A ssistant, His Assistant is  
often  the Assistant Commissioner (Education), The Secretary 
to  th is  Committee.is the General Secretary o f  the Uganda 
Co-operative A llian ce , Other members on th is  Board are the 
Senior O fficers  v;orking on Co-operative Education in the 
Department o f Co-operatives, the Information and P u b lic ity  
O fficer  o f  the Uganda Co-operative A lliance and his A ssistant, 
the V isual Aid Technician, the P rin cipal o f the Co-operative 
Cpllege and often  the Heads o f the National Co-operative 
Organisations a lso  attend.

Besides drawing up programmes fo r  educational a c t iv it ie s  
th is  Board a lso points out some o f  our short-commings and 
suggest means and vrays fo r  future developments.

Let us look in to  the main a c t iv it ie s  we have been engaged 
in throughout the year. Many o f  our fig u res , we shall g ive , 
together iirith other d e ta ils , w il l  be based on the Uganda ; 
Co-operative A llia jice 's  Financial Year which started from 
August 1972 to  August 1973. These are the most recent 
figu res .

Co-operative Information and P u b lic ity  in Uganda was 
carried  out in the follow ing channels during the above 
p e r io d :-
1, Co-operative News Papers and Nevfsletters,
2, Radio Talks,
3 , Posters.
4 , Booklets,
5 , Handouts,
6, Badges.
7 , T elev ision ,
8, Commercial Nev/s Papers.
9# Lectures,
10, On§ Day Courses, R esidential Courses and Seminars,
11, Entertainments,
12, Meetings (Annual General Meeting and Other Meetings) 

(International Co-operative Day),
13, Photographs,
14, Regular Feature A rtic le s ,
15 , Letters,
16, Study V is it s ,
1 7 , Donations,
18, Sports,
19, Shows,



1. CO~OPSRATIVE igiiVlS-̂ /iPER AIID lE’.JSLDTTl̂ RS;
The Co-opera'txve newspaper is  produced by the Uganda Co

operative A llicJice Ltd, I t  is  Imovm as "Uganda Co-operative 
News", This paper is  not meant fo r  every co-operator in the 
country, neither is  i t  meant fo r  every society  to  receive a 
copy. But i t  is  meant to  bridge the gap between the Co-ope
rative  Ilovement and the rest o f  the public in Uganda and 
abroad. I t  is  also meant fo r  mutual discussion on Co-operative 
matters. The ordinary members and s o c ie t ie s , are taken care 
o f  by Co-operativG new sletters produced at the D is tr ic t  leve l 
or by each Co-operative Union, Today, the Co-operative News
le t te r  published in the lo ca l languages o f each D is tr ic t  
number about 18,

The "Uganda Co-operative News" is  published in English 
and the cost fo r  i t  i s  about U, 2,500/= with a
c ircu la tion  o f s ix  hundred cop ies,
PROBLEMS;

Problems regarding p u b lic ity  o f  the "Uganda Co-operative 
News" and the nevrsletters are mainly finance aM less  
response from Education Secretaries who are supposed to  
send in news items. Other problems are those o f  d is t r i 
bution, At times the paper is  d istributed  to vn?ong people 
who do not need i t .

Newsletters are also published monthly but at times 
experienced Education Secretaries are given jobs other' 
than education irork by the authorities in th e ir  Unions, 
and th is  resu lts in fa ilu re  to  publish these Newsletters 
monthly,

RADIO TALKS:
We have tv/enty s ix  co-operative programmes o f  I 5 minutes 

dviration every vreek throughout the year. The twenty fiv e  
programmes respresent tvrenty s ix  languages spoken in Uganda, 
This means that v:e have one co-operative programme every 
week in  each lang*uage.

Our problem is  the feedback, Ue do not have organised study 
groups at the moment in Uganda, He hope that organised study 
groups would be the best means o f  getting  a feedback, Ue have 
in  the past introduced questionnaires a fter each radio 
programme, but received veiy  l i t t l e  response.

Time o f the programme which is  10,00 p.m. is  aiiother 
imposed problem, because, vie in  the co-operatives know i t  
is  not a suitable time fo r  our co-operators, especi9,lly  
farmers who by that time are in bed a fter  long hours o f 
work.



3. POSTERS
During -the year vie produced the fo llow ing  posters;

Copies
1. D ifference Betvreen Private and Co

operative Business 14,000
2. Co-operative Eliminates th is

exp lo ita tion  14,000

3. Faimers Calendar fo r  Cotton Production 14,000
4» The Goats (Co-operation) 11,000
5, We are members are you? 11,000
6, What is  going on in to  Co-operative

Ilovement 11,000
7, Join the Rural Savings Scheiye 600
8, Save part o f  what you earn 300
9, Regular Saving IlelpPyou 300
10, Celebrate International Co-operative

Day 1973 10,000
11, Co-operative p rin cip les  10,000
12, The True Co-operative Ilovement 10,000

96,200

A ll the above Posters are being d istributed  to a l l  Co
operative Organisations free  o f  charge to  be used as educa
t ion a l co-operative v isua l aids fo r  members and non-members. 
Also at times individual members are given copies o f  these 
posters to  take home, so we hope that the next generation 
w il l  surely go co-operative ,
4 , BOOKLETS

The follovring are the Booklets v/hich have been revised 
and reprinted during the year:—

Copies
1, Omulimu gun giraffe (This business

is  Ours) 5»000
2, Pacts about Uganda Co-operatives 13,000 ■
3, Akakiiko (Committee) 5,000
4 , Ilemberd R espon sib ilit ies  10,000
5» Co-operative P rincip les 12,000
6, Gates (Text Book fo r  Primary

S ocie ties ) 4,000
7, We are celebrating  Co-operative Day ^,000

8, Co-operative Development Bajak Limited

59,000



5. Handouts or Flyers
During one Day Courses handouts are given to  the p arti

cipants fo r  th e ir  future reference. And the fo llow ing  are 
some o f  the Handouts
1. Copies
1. Obweggasi (Co-operation) 12,000
2. C ertifica te  fo r  Uganda Co-operative 

A llia n ce , General Meetings 500

3. You are Internationally  Represented 9,000
4. Facts about Uganda Co-operative 

A lliance Ltd, 9,000
5. Our Co-operation 9,000
6 . The P rincip les o f Co-operatives 3,000
7. Vfliat is  Going on in the Co-operatives 3,000
8. Promotion o f  Education 4,000

9. ■Open Ilembership ; 4,000
10. How v;e started our Co-operation 6,000
11. Uelcome to  Savingis and Credit Society 3,000
12. International Co-operative A lliance 

D eclaration . 1,000
6 . BADGES

Badges were produced by the Uganda Co-operative A lliance 
Ltd, fo r  the International Co-operative Day Celebrations as 
indicated  below :-
1* Co-operative Day Badges fo r  Cars 10,000
2, Pin on Badges fo r  Co-operative
' Dairies 1973 30,000

Iliscelleneous:
.1, Co-operative D airies 1973 4f000
2, Co-operative Calendars 1973 3,000
3» Co-operative Flags fo r  Co

operative Celebrations
4 . Correspondence Course Booklets

fo r  Co-operative C ollege 1,000
5« Co-operative T-Shirts fo r

International Co-operative Day.
TELEVISION

In Uganda today v/e have about 2,000 te le v is io n  se ts . Many 
o f  these sets are owned by people v/ho l iv e  in tovms. I t  is  
estimated that 80,000 people view te lev is ion  every day» \le 
have done very l i t t l e  in  th is  f i e ld ,  but we fe e l we could do 
something more. Ue have been on the screen only on a few 
occasions.



8, COimRCIAJ, IIEI-fS PAPERS:
Ife have vrritten vjeekly a r t ic le s  in some o f the lo ca l 

commercial nevrs papers in Uganda.
9, LECTURES;

Co-operative Lectures are given to  students o f Senior 
Secondary Schools as u e ll as students at Governmental 
In stitu tion s ,
Problems;

The b ig  problem concerning co-operative lectures is  
transport. The Lecturer has to  provide him self vath the 
means o f transport to  the venue o f  the lecture v/hich malces 
i t  a b it  expensive fo r  the organisation ,
10, One Day Courses;

In Uganda every Co-operative Union was advised to  employ 
an Education Secretary, So fa r  eighteen Unions have appointed 
Education Secretaries who are charged v;ith the resp on sib ility  
o f  carrying out member education in collaboration  vath the 
Government Departmental Co-operative Instructor at the Co
operative Education Uing, The former organises One Day Co- " 
urses whilst the la t te r , besides organising One Day Courses, 
organises also One Ueek to  Tî ro Weeks R esidential Courses 
a t .h is  Wing,
11, Study V is it s;

Co-operative Departmental Instructors arrange study 
v is i t s  fo r  e ith er committee members or Secretarj'- Ilanagers o f  
primary so c ie t ie s  to  v is i t  progressive so c ie tie s  azid unions 
in . other D is tr ic ts  vrithin Uganda.
12, Games and Sports;

The Uganda Co-operative A lliance as well as the Government 
Department o f  Co-operative Development are both keen suppor
ters o f  the Uganda Co-operative Football Club, Also some o f  
the D is tr ic t  Unions have formed Football and ITetball Clubs, 
These fo o tb a ll and ITetball clubs are considered to  be a means 
o f  co-operative information and p u b lic ity  to non-co-operators.

With these fev; vjords, we hope that the participants o f 
th is  Seminar have an idea o f how Co-operative Information and 
P u b lic ity  is  carried  out in Uganda,



PAPER ON CO-OPERATIVE IHFORJIATION AWD PUBLICITY III ZAIIBIA;
(By; M.A.C. Phiri)

Before 1970, Co-operative Information and P u b lic ity  work 
in Zambia was under the resp on s ib ility  o f a Co-operative 
Department Training O ffic e r , I ts  functions then was to  
inform-the public about Co-operatives and hov: they function . 
Through Newsletters, the Training O ffice r  was able to  d isse
minate Co-operative Information and ideas to a l l  provinces.
The new sletter very often included a r t ic le s  on successfu l 
Co-operatives and important events on Co-operative a c t iv it ie s .

About 1970 i t  vfas found necessary to  in ten sify  Information 
and P u b lic ity  work by putting more emphasis on the Education 
o f  Co-operative members. Following the formation o f  a co
nsiderable nujTiber o f  A ^ icu ltu ra l and non-agricultural Co
operatives, i t  was necessaiy to  inform the people about 
what Co-operatives can do to  th e ir  members and hov; they can 
bring, about economic and so c ia l development in the rural 
areas.

In order to  carry th is  work e ffe c t iv e ly  the Co-operative 
Training Department had to  assume more re sp o n s ib ilit ie s  so 
as to  enable i t  to  oope viith the problems in the f i e ld .  I t  
had to  use more sophisticated  methods and f a c i l i t i e s  to  
reach members and non^nembers in the d is tr ic ts  and v illa g e s .
One o f the ways in which th is  x̂ as done was through a radio 
broadcast which consisted o f a five-m inute programme carried  
out tw ice a week oh Tuesdays and Thursdays. The subject 
matter included top ics  about what Co-operatives were, how 
to  form them and hov7 they function with particu lar emphasis 
on management and adm inistration. Occasionally mention was 
made on a fex̂  successfu l C o-operatives,

A Co-operative news-paper ca lled  "Co-operative News" was 
established  in I 97O, The f i r s t  issue o f  th is paper was 
published in October, 1970, with an introductory forev/ard 
by the M inister o f Rural Development Ur, R.C. Kamanga and the 
D irector o f  Co-operatives Kr, S.B. Mwamba, In i t s  early 
stages, the co-operative Hews vxas more o f an educational 
paper intended fo r  the co-operative members rather than fo r  
p u b lic ity  in i t s  proper sense.
Problems which the p u b lic ity  section  encountered;-

(a ) Area o f coverage by the newspaper, the TV, and by 
radio is  lim ited because language used, English, is  
understood by a few o f  the intended people ( c o -  
operators)

(b ) The problem o f  communication to  transmit nevrs items 
from provinces and distant places to  headquarters 
fo r  publication , made i t  d i f f i c u l t  to publish intim e.



(c )  Un availab ili-ty  o f trained personnel in  journalism 
arid p u b lic ity  v/ork, made i t  even more d i f f i c u l t  fo r  
frequent p\iblicationsr Hence the decision  to print 
co-operative Hews monthly, use o f  the radio tw ice a 
week and occasional use o f  TV, was not follov;ed,

(d) Because o f  the i l l i t e r a c y  problem amongst the m ajority 
o f  the co-operators particu lary in the rural areas, 
the assembly o f nev;s items from rural areas v;as slow

, and d i f f i c u l t .  News items had to  be co lle c ted  in  the 
lo ca l languages then translated in to  English by the 
departmental s t a f f  vvho had no tra in ing in jounxsilism,

(e ) Zambia has about 72 languages and o f  these, seven 
axe used o f f i c ia l ly  fo r  transmission o f  information 
n a tion a lly . The fa ct that co-operative p u b lic ity  was 
done in E nglish, required that the same information 
be translated in to  the main seven languages in ,order 
to  make the rural population b en efit from the infoiv. 
mation. This brought about the problem o f  shortage 
o f  s ta f f  and funds fo r  th is  purpose, Invieiir o f  th is , 
feed back v;ith a view to  acertaining the e ffectiven ess 
o f  the radio £uid TV, broadcast and the publication
o f the co-operative News has been d i f f i c u lt  to  
accomplish.

Solutions fo r  some o f the problems;
i )  A few members o f s ta ff  have been sent out to  be

trained in p u b lic ity  workc One o f  them had completed a 
course in  journalism in 1971 and was immediately 
attached to  the p u b lic ity  section . He i s ,  hov?e\'er, 
only one amongst the many other trained o f f ic e r s  
required to  man an e ffe c t iv e  p u b lic ity  section . The 
department o f  co-operatives is  continuing, i f  funds 
allow , to  look fo r  train ing f a c i l i t i e s  o f  Information 
and p u b lic ity  o f f ic e r s ,

i i )  An attempt had been made to  publish provincia l nevre- 
le tte rs  in lo ca l languages thus, attempting to  meet 
the m ulti-langua^ problem. This has not been very 
successfu l due to  shortage o f funds,

i i i )  The department o f co-operatives as a resu lt o f a num'ber 
o f  in vestigation s, researches e , t , c ,  is  undergoing 
considerable reorganization in as fa r  as tra in ing  emd 
p u b lic ity  are concerned, A co-operative Centre fo r  the 
Co-operative^Movement in Zambia is  being established.
I t  i s  intended that a l l  tra in in g  and p u b lic ity  matters 
fo r  the co-operative movement in the Country w il l  be 
under the co-operative centre. This means that the 
Co-operative Centre w ill  have a p u b lic ity  and production 
ujait which vje hope w ill go along way in improving 
p u b lic ity  vrork in the country.

Long liv e  the Zambian Co-operative Movement, long liv e  the 
Republic o f Zambia,



CO-OPERATIVE IIIFORI-IATION AND PUBLICIT'Y

Marke t ing Research D^efining 'th.e^^ar^j^ Groiy):
(By: R, Catlet -  Universi'ty o f  Ilairobi)

V̂ at Is  liarketin g  Research?

Marke-ting is  -the se llin g  o f  products or serv ices . Marketing 
is  an impossible task unless based on fa c ts , A market is  a 
fa ct  -  i t  i s  a real and material thing and consists o f real 
people} some o f whom transfer products or services and most 
o f  î hora "buy".

Everything about a market i s  fa ctu a l, thus the gathering 
o f  fa cts  about the market i s  vrhat marketing research is  a l l  
about,

IIov; is  marketing research done? In simple terms, the s e lle r  
o f  the goods or services must go and find out the charswte— 
r is t i c s  o f  h is market. i , e ,

( i )  IJho is  the customer or target group?
( i i )  VJhere is  the target group? (l Ĵhere can they be reached) 

( i i i )  ijhat do they do?
( iv )  VJhat do they own?

(v) I-/hat do they earn?
(v i)  What do they lik e  and d is lik e?

( v i i )  IThat are th eir needs, i , e ,  what gives them sa tis fa ction ?
Point ( v i i )  i s  perhaps o f  greatest importance in  marketing. 

The needs o f  the target group are ivhat motivate them to  buy 
your pi'bduct dr purchase your serv ices . People look fo r  sa tis 
fa ction  o f th e ir  needs when they go to  the market p lace . This 
leads us to  some general axioms o f  marketing.

o f  I-Iariceting; ,
(1 ) The customer/target does not buy a productV he buys 

expectations o f s a t is fa c t io n . IJhat motivates a buyer 
is  not your service or product, but what he expects to  
gain from the purchase, A father does not jo in  a 
Co-operative Credit Society  because i t  i s  a Co-operative 
Credit S ociety , but because he expects i t  to  benefit 
him in some p articu lar way lik e  paying school fees fo r  
h is  children,

( 2 ) ' IJhat Co-operative leaders think they know about the 
target group and the market is  more lik e ly  to  be vrrong 
than r ig h t. The only person who rea lly  knows is  the 
customer and we c ^  d iscover what he knows by examining 
his behaviour. Me can’ t  se lV th in gs  or s e rv ic e s 'to  the 
target group u n til we laiov: about i t s  preferences, lie 
can’ t detennine i t s  preference u n til ue have good 
information about the kind o f things i t  buys, and the 
Icind o f needs i t  has vjhich v jill persuade, i t  to  buy 
something new, or to  put i t  another way -  to behave, ; , , 
d iffe re n tly .



(3) Your competitors are not n ecessarily  those people who 
are o ffe r in g  the sane products and services on the 
market, but competitous are those catering to the same 
sa t is fa c t io n s . What sa tis fa ction s  does the co-operative 
movement o ffe r ?  A fter Icnowing th is , you are in a better 
p osition  to  recognise that there are more competitors 
than y,ou at f i r s t  rea lised . What do they o ffe r  that 
you can o f fe r  more e ffe c t iv e ly ?

( 4) What the supplier o f  a service thinks is  the most 
important feature o f  the services he is  giving may be 
re la t iv e ly  unimportcjit to  the buyer or member, "What 
does th is  do fo r  me", is  vjhat the buyer wants to  know.
The quality  you think you have put in to a product or 
servicemay be quite unimportant to  the buyer. This is  
why gettin g  feedback from the target is  o f  c r i t i c a l  
importctoce. You cannot a fford  to assume that people 
get out o f your service vjhat you think you have put 
into i t ,  ' .  ̂ -

( 5) A buyer i s  ra tio n a l, but i t  may not be the same ra tio 
n a lity  as that o f  the producer. Inconsistency in  be
haviour may well resu lt from (a) the d ifferen t expe
ctations the customer has about what he is  getting  at 
d iffe ren t times and (b ) t h e  d iffe ren t ro le  situations 
in which the buyer a cts , e ,g , a woman may be very 
carefu l in using the money she has to  purchase goods 
as a mother, but she may spend more excessively i f  she 
i s  acting in  the ro le  o f a vjoraan who wants to be attrei— 
ctive  to  her husband or appear smart in so c ie ty .

What Is  the Target Group?
We have thug fa r  said qi;iite a lo t  about the target group 

without c lea r ly  defin ing what is  meant. The market, as we said 
e a r lie r , consists o f  people. And people as everyone knows, are 
differen 'b. Some are young aind some are o ld . Some are married 
and some are unmarried; some are weaiibhy and some are poor; 
some are highly-educated and some are uneducated; some liv e  
in c i t i e s ,  some in the rural areas; some have large farms, some 
have small farms, e tc .

These d ifferen ces  which characterise people a lso have a large 
a ffe c t  on th e ir  behaviour, A vroman behaves d iffe re n tly  than a 
man because o f  b io lo g ica l needs, sexual r o le , and soc ia l r o le . 
People with children are motivated more strongly to take steps 
to  care fo r  th e ir  children. Rural people need'organised oppor
tu n ities  to  meet with th e ir  neighbours and communicate as so 
many channels o f communication are not available to  them*

I t  is  the job o f the market researcher to  define the many 
d iffe ren t parts o f  the overa ll market, i . e .  the many target 
groups that make up the market. This is  done because i t  fa c i
lita te s  the id e n t ifica t io n  o f s p e c i f ic  markets fo r  s p e c if ic  
serv ices . I t  pinpoints those sectors where the product is  
sold  or the serv ices are o ffe i’ed. Target groups are sections 
o f th e 'ov era ll market characterised by s p e c if ic  buying prefe
rences, ■



HOI'f TO PIESEIIT THE J®SSAGE: 
f e ,  P. Ilinstaedt)

GOI.flDHIGATIOIT
I shall have to  start my lecture by saying a l i t t l e  

about communication, because v:hatever you do, in p u b lic ity  
and advertising , you do i t  virith only one purpose -  to  commu
nicate a mesnage or concept to  a number o f  people.

So x/hat always rmist be kept in mind is  IJIIO you are 
"ta lk ing" to !

(1) You cannot communicate v;ith people who spealc another 
language!

(2) You cannot communicate matters which the receivin g  
end is  not fam iliar with. I f  I ta lk  about "snow" to 
you -- you may have an idea about i t  from books and 
pictures -  but you don 't " fe e l"  i t  the same way as I ,  
who have ro lle d  in snovj every vdnter since my ch ild 
hood.

There is  not much point in  talM ng about the d ifferen ce  
between a Toyota and a Ilercedes to  a nomad from the W.F.D, -  
just as you vron't get a lo t  o f  understanding about t ick s  on 
ca ttle  -  or fe r t i l is a t io n  o f s o i l  ~ from a s l ic k  c ity  
gentleman,

( 3) D ifferent vocabulary! You can not use sophisticated
language to people vath l i t t l e  or no education. Just 
as you should not use too simple language to  more s 
sophisticated  readers. They v/ould lose in terest -  and 
some might even fe e l bored!

This is  why i t  is  so important to  define your target
groups -  and more -  to learn as much as possib le  about th e ir
habits before you think o f how to formulate your message,
BACK TO OUR CASE STORY

You have already defined your ob jectives and target 
groups.

Now le t  us go through these one by one, IJe want to  define:

(d)

Basic message
Langaac;e
Copy Platform
Iledia = ( i ) A r t ic le s , nev/spaper;

( i i ) L ea flets .
( i i i ) Advertisements,
( iv ) Posters.
(v) Radio ( in terviev;),
(v i) Cinema,
(v i i ) Others,

(e ) V isuals



AOTERTISIHGt 
(By: llwaura )

Generally speaking advertising standards in Kenya are re 
remarkably high. Compared vdth other developing countries in 
A frica , there is  a wide range o f  media fo r  the advertisers 
to  choose from, as many as a dozen agencies.

Printing is  also o f a high order;
1, AVAILABLE tlEDIA;

a) Press:
There are two English d a ilie s  and one in Kiswahili*
There are a lso  two English Sunday papers as w ell as 
two major Kiswahili weeklies.
In addition there ex ists  a series  o f magazines -  some 
techn ica l -  with re la tiv e ly  high c ircu la tion  figu res .
The follov jing  notes apply only to  the leading publi-^ 
cation  (AoBoC, F igures);

TABLE n o.' 27 ; CW culation ; Cost per single colum 
D a ilies  i972 cm. Contract (Sh),
Daily nation English (T) ■■ 70,443- 20/=
EoA. Standard English (B S ) ' 32,562 10/50

T aifa  Leo Swahili (T) 24,709 8/=
Weeklies '
Sunday Nation English ( t ) 69,242 ' 22/=
Sunday Post English ( t ) 27,633 5/60

Baraza Swahili (b/ s) 47,480 10/50

Taifa Kenya Swahili ( t ) 54,831 10/=
Ilohthly
Dram English (MG) 100,000* 65/=  sc inch
Trust English(l<![AG) 35,000* 32/=  so inch

* East A frica  
T, = Tabloid b/S Broadsheet IIAG = Magazine !
IJith the exception o f  the Sunday Post, a l l  the publications 

l is t e d  above accept up to  four colour advertising. The* i^unday 
Post o ffe rs  a second co lou r.

Total advejrtising expenditure in the Press during X̂ 'JZ 
amounted to  approximately £ 750f000, This figure takes in to 
account only acknowledged branded display advertisements.
I t  does not included government advertising , personnel se le 
c t io n , c la s s if ie d  columns and advertisements fo r  cinemas, 
theatres, shops and h ote ls .



b) Radio;
A ll radio and te lev is ion  broadcasting in Kenya is  
Government con tro lled  through the K inistry o f 
Information and Broadcasting, The Voice o f  Kenya 
accepts commercials fo r  the National Service 
(Swahili) and the General Service (E nglish ), There 
are also various regional serv ices vjhich broadcast 
in the vernacular, including Kilaiyu, Luo, Kikamba 
and Hindustani, A ll o f these serv ices accept 
advertising.
According to  the Central Bureau o f  S ta tistics*  1973 
Uconomic Study, there were about 1,050,000 radio 
sets in  Kenya at the end o f  1972 -  roughly one to  
every 12 people, or one to every 6 gdults. Air time 
on the national and General Services is  divided in to  
three segments -  A, B ^ d  C -  + A being peak time. 
Some ty p ica l costs in  respect o f radio advertising 
are l is te d  below :-

TABLE no, 28 C 0 S ' T
SERVICE 60’ spot 30•spot 15 ’ cpot 30’ UcvrcJ Ad-

V.O.Ki National Swahili .iacency.
A Time 625/ . 450/ - 325/ - 525/ -
National B Time 300/ - 225/ - 150/ - -----
National C Time 200/ - : 150/^ ' ,100/ - -----
General English
A Time 250/ - 200/ - 150/ -
General B Time 200/ - 150/ - lo o A
General C Time 150/ - 100/ - 70/ -
Regional Sejrvices
Luo, Kikuyu and
Ilombasa Stations; 250/ -  ̂ 200/ - 150/ -
N.B. There are no peak segments in the Regional Services
Sponsored programmes are charged as im der;-

TABLE NO, 29 COST OF 30 I-illlUTE PROGRAJ/tME
SERVICE A Tiii; B TII.IE C Tllffi

V.O.K. national Service
Suahili 1 ,8 7 5 /- 900/ - 6CX)/-
V.O.K. General Service
English . 750/- 600 /- 4507-
A ll the spot rates quoted above are at basic rates. 
Volume discounts o f up to  30 5̂  are awarded by V,0,K,



During 1972 expenditure in respect o f products and 
serv ices advertised over V„0,K, radio ajnounted to appro
ximately £ 475jOOO, The breakdovm o f expenditure by 
service is  l is te d  below;-
TABLE no. 30;

National Service £ 360,000.
General Service £ 74f 500,
Central Kikuyu £ 12,850.
Hestern £ 1 5 ,075*
Others £ 12,575.

Total Radio Advertising __ __

In terms o f  spot output, V,C.K«*s National Service is  
p ossib ly  one o f  the busiest stations in A frica .



USING M SS I.EDIA FOR CMiPArGIIS 

(By; Hr, P. Mviaura)

The fo llow in g  is  just an outline o f  the steps to  be taken 
while harnessing information fo r  certain  o b je ct iv es , e .g . 
s e llin g  the Go-operative idea or other development-generatiilg 
ideas. The outline is  not an attempt to present a paper but 
to  provide some ta lking p o in ts , A more comprehensive survey , 
o f the available mass media v ;ill be discussed la te r  to give 
the necessary background fo r  the d iscussion ,
Tar,?gt Groups;

Before any campaign can be launched i t  i s  necessary to  
define your ob jectives  very c lea rly  as vfell as to  have a 
very clear idea as to  the sort o f  people you v/ant to  reach.
Some o f  the p ossib le  target populations a r e :-

1, The e l i t e  -  th is  includes government o f f i c i a l s ,  planners, 
:.,^ecision racers , technicians and other experts as vrell

as opinion leaders,
2, The masses -■ th is  is  argely made up o f i l l i t e r a t e

“  people liv in g  in the rural areas,
3, Special audiences, e ,g , co -operators, teachers,, school 

ch ildren , e tc .
Launching a Campaign:

A campaign should be v;ell planned and co-ordinated and 
should employ the most e ffe c t iv e  media or combination o f  media 
fo r  the appropriate target group.

Above a l l  the fo llow ing  point should be taken in to  account:—
1, Before people can adopt nev; ideas they undergo various 

-sequences.
F irst they become aware o f  the idea, second they become 
in terest in  the new idea , i e , , rea lis in g  i t s  possib le  
b e n e fits , th ird  they become convinced or accept the new
idea and claims made about i t  as true and b e n e fic ia l,
fourth they enter a stage o f t r ia l  and experiment with 
the idea on a small s ca le , and f in a lly  they adopt the 
idea i f  the idea proved sat-isfactory during the t r ia l ,

lledia Analysis ;
There are d iffe ren t types o f  media available and each has 

i t s  ovm advantages and disadvantages. In a campaign they 
complement one another, A campaign, any campaign, is  a 
co-ordinated use o f a l l  the available media.



The d ifferen t types o f inedia include; -
1, E lectron ic -  film , radio, TV, graxnraophone, record,
2, Print -  newspaper, book, le a f le t ,  magazine, le t te r , 

telegram.
3. F ace-to -face  or vrord o f raouth -  speech, r a l ly , bai-aza, 

theatre, conversation,
4 . Others include extensions agents, messengers, e tc .
The e le ctron ic  media is  usually instantaneoiis and in the 

case o f  film  and TV combines the audial as well as the v isua l 
aspects o f communication v/hich enhances i t s  impact and e f fe c 
tiven ess, But the e le ctron ic  media can be expensive and in 
some instances can d istort  messages. Radio i s  re la tiv e ly  cheap 
and can reach m illion s v/ith l i t t l e  outlay o f  ca p ita l. But i t s  
messages are tra n sitory ; usu.ally they cannot be reca lled .
The print media provides a m.ore permanent record o f  the 
messai[j'e and the p o s s ib il ity  o f  d is tortion  o f  messages is  
lessened. The print media is  idea l fo r  d eta iled , how -to-do-it 
messages. The print media rein force  v/hat has been communicated 
through the e le ctron ic  media stich as the rad io . But the print 
media requires the e f fo r t  ,of the rece iver to  read and under
stand the message. Here communication can be d istorted  or 
broken down, . . .
F ace-to-face  communication or v/ord o f mouth lessens the 
p o s s ib ility  o f d is to rt ion  as the source can see the reactions 
o f  the audiance and may even repeat the message. The message 
can be heard and seen, even touched and smelt. Feedback is  
clear in most cases,
Gettinrc in touch vjith ed itors ;

Since in most cases you may have to depend on the available 
media to  carry out your information campaigns i t  i s  necessai^^ 
to  enter into a good vrorking relationsh ip  with ed itors . I t  is  
necessary to  bu ild  up a good reputation, o f r e l ia b i l i t y ,  
accuraqf and competence. Hake' regular v is i t s  to  newspaper 
ed itors , keep in touch with them and make y ou rse lf, as much 
as is  p oss ib le , indispensable to  them!



CO-OPDRATITC IÎ IFOmiATION AMD PUBLICITY SnJHAR 

PRBPARIITG A SPEECH;
(By: ToDo Mashargjii, Lecturer-in-Engligh, U niversity o f 

JIairobi),
In your preliminary^ attempts at speeoh-malcing you may 

fiiid  that notes are more hindering than h e lp fu l. In over
coming your nervousness^ short narratives and descriptions -  
spoken essays, in  fa ct -  w il l  serve as the best exercises.
From these you may progress to  short critic ism s o f ,  or 
rep lies  to , other persons’ speeches. But at th is  stage the 
necessity  fo r  b r ie f  notes v /i l l  make i t s e l f  apparent; and 
as soon as you fe e l confident enough to  discuss a subject 
at some length, th is  preparation o f the necessary notes must 
engage ycur attention .

In roughing out a speech there are several rules to  be 
remembered. The point to  be established must always be 
borne in mind, and every argument used should bear d ire c t ly  
upon and lead ra tion a lly  up to  that point.

Digression o f any Icind must be r ig id ly  excluded. Excu
rsions in to  bypaths tend to  d is tra ct  the minds o f  your hearers, 
and p ossib ly  your own mind, from the main theme. They also 
use up time unprofitably . Every fresh  fact or argument should 
proceed ea sily  and lo g ic a lly  from that preceding i t ;  and i t  
is  in  enabling you to  ensure th is  that notes are o f  greatest 
value, '

I t  has been said that the best advice on making a speech 
is  embodied in the in junction  to  "stand up, speak up, and 
shut up” . And very tru ly , to o , fo r  there is  a great deal 
more in the phrase than is  at once apparent. To stahd up 
p h ysica lly  you xvill have alread;^'” learnt. But you have s t i l l  
to  stand up to  your su b ject, to deal vrith i t  f a i r ly ,  squarely, 
and thoroughly. Speaking up, a lso , applies as much to  the 
substance o f  your discourse as to  the manner o f  i t s  de livery ; 
you must ensure that your method o f treatment is  wortjiy o f  the 
subject you expound and the audience you address. And.to shut 
up is  not the easiest part o f a speaker’ s task. Simply to  
dry up because your supply o f  ideas has mn  out w ill  undo 
any good you may have achieved. Your various arguments have 
to -be  brought together and rounded o f f  in a climax, which w ill  
leave your hearers,with a clear-cu t impression; o f unassailable 
lo g ic  arriv in g  at an absolutely right conclusion. Having 
reached your culminating p o in t, you should never on any pre
text return to  go over old  ground, ■

The arrangement o f your notes should conduce to  a l l  these 
desired excellen ces, A fevr ideas jo tted  down anyhow w il l  be 
much more lik e ly  to  confuse than to  assit you. Care expended 
in preparing notes vrill help you in two ways. The preparation 
I'Jill serve p ra ctica lly  as a rehearsal o f the speech, fix in g , 
th e ’ ideas strongly in your brain; the notes themselves, when 
referred  t o ,  w il l  be im m ed ia te ly 'in te llig ib le , and a rea l help .



Before proceeding, houevor, with the preparation o f  notes, 
a clear understanding o f  the essen tia l component parts o f  a 
speech mast be obtained. These parts may be regarded as 
being s ix 'in  number, each follovjing ra tion a lly  from that 
preceding, a l l  in  d irect re la tion  to  each other and the 
vfhole. They are as fo llovra :-

(1) General introduction o f su b ject,
(2) Statement o f  the p articu lar proposition  which is  to  

be expounded,
( 3) The evidence in d e ta il.
( 4) The summary o f evidence.
( 5) Exposition o f the conclusion lo g ic a lly  to  be dravin 

from such evidence,
(6 ) The appeal fo r  support, or the "peroration ".
Under these headin.^s your notes may most conveniently be 

set doun. Naturally, certain  o f the d iv ision s are capable o f 
further subdivision , Evidence in d e ta il , fo r  instance, may 
w ell have s ix  d iv is ion s o f  i t s  ovm, the number being mainly 
dependent on i t s  bulk.

Let us suppose, fo r  the purpose o f  a p ra ctica l example, 
that you have to  d e liv er  a speech on "The Need fo r  Prison 
Reform", Having acquired a fa ir  loiovrledge o f  yoxir sub ject, 
you come to  the preparation of your notes.

F irst comes the question o f hoiir to  open. Your introduction 
must be o f a nature to  arrest attention . Some top ica l or per
sonal reference w ill  generally’' achieve th is  end, and is  the 
method very frequently adopted. In the present instance i t  
v a il do very w ell,

I'lovr, them, fo r  the f i r s t  note. Since the question is  o f  
prisons, recent p o lice  proceedings v ;ill  supply a top ica l 
reference. Select a case that has received a fa ir  amount o f  
press comment, and under the f i r s t  o f the headings mentioned 
above, v/rite Aown-—

(1) John Smith, burglar, 3 years.
Having mentioned th is  case in opening your speech, you have 

to lead up to  the subject o f Prisons, On prisons few people 
have veiy  d e fin ite  ideas. You may bring th is  home to  them by 
asking v/hether they have any idea where and to  iirhat John Smith 
is  going. Very good; write as a second n ote , under the same 
headingw-

I'Jhere is  he going?
You v ;ill probably be able to enlarge on th is , either by 

describing a personal v is i t  to  a prison or , fa i l in g  that, by 
quoting from the report o f  a recent Parliamentary Committee, 
Here is  a further note to make. Under your heading o f  General 
Introduction you have, then th is—

( 1) John Smith, burglar. 3 years,
IJhere i s  he going?
Personal v is i t  (o r  Parliamentary R eport),



Passing to heading (2) you iiave to  set out your "argument” 
or the proposition  you uish to  prove. For th is , bearing in mind 
that you v/ish to  shov; that ova’ prisons need reform, you had 
best give some reasons ulij/ c s ’ at present constituted  they 
are vn?ong. You think, perhaps, that i t  is  because they are out 
o f  date. S ociety ’ s attitude to  criminals has changed, but 
Pcirallel changes in prison IjLiildings, and, to some extent, 
the system, have lagged behind. Host o f our prisons xvere bu ilt 
before the idea o f reformation and reh ab ilita tion  o f  prisoners 
was generally accepted; and prison adm inistration, vjhile 
greatly improved, is  s t i l l  in need o f  reform. Under ( 2 ) ,  then, 
vrrite dovm—

(2) Prisons need reform.
Buildings no longer su itab le .
Administration needs modernisationc

With (3) we come to  the presentation o f the evidence you 
have acquired by reading up your sub ject, or in  other ways.
I t s  quantity w ill  be governed by your tim e-lim it to a certain  
extent; but i f  the time allov/ed you is  short, you should 
economise i t  by compressing d e ta ils  rather than by omitting 
them. Your notes o f  evidence may appear something lik e  th is :

(3) Physical overcrov/ding.
Poor hygiene and san itation ,
Ilore "open prisons" needed.
S tu ltify in g  influence o f  unnecessary petty 
re s tr ic t io n s .
Inadequate provision o f  usefu l employment.
Lack o f proper educational f a c i l i t i e s .
In su ffic ie n t  c la s s if ic a t io n  and segregation 
o f  prisoners.
In su ffic ien t constructive reformatory x^ork.

On each o f these sub-headings you should be able to  d isco
urse fo r  two minutes or more, fo rc in g  yourhearers to  rea lise  
vriiat these things mean„

For the summary o f th is  evidence i t  v jill merely be nece
ssary to  make a note thus—

(4) Overcrowding and bad conditions.
Repressive in fluences.
In su ffic ie n t  reh a b ilita tion .

The lo g ic a l conclusion o f a l l  the foregoing is  that the 
system is  out o f date and fa i l s  to  put into e ffe c t  present-day 
ideas on the treatment o f  crim inals. Make a simple note to  
the e f fe c t ;

(5) System out o f date.
Theory not put in to p ra ctice .
Vast improvement necessary.



Your peroration shotild have a l l  the eloquence o f which 
you are capable; and, as a keynote, you might jo t  down as a 
fin a l aid—

(6) Ignorance o f the fa cts  alone could permit the 
continuation o f these conditions in a rea lly  
progressive conraunityj

As a v/hole, your notes w ill  appear thus—
(1) General Introduction.

John Smith, burglar, 3 years,
Uhere is  he going?
Personal v i s i t  (or  Parliamentary R eport),

(2) Statement o f Particular P roposition  to  be Expounded, 
Prisons need reform.
Buildings no lonj;er su itab le .
Administration needs modernisation.

(3) The Evidence in D eta il,
Pliysical overcrowding.
Poor hygiene and saiiitation ,
Ilore "open prisons" needed.
S tu ltify in g  influence o f unnecessary petty re s tr ic t io n s . 
Inadequate provision o f usefu l employment.
Lack o f proper educational f a c i l i t i e s .
In su ffic ien t  c la s s if ica t io n  and segregation o f 
prisoners.
In su ffic ien t  constructive reformatory work,

^ (4) Summary o f  Evidence,
Overcrov/ding and bad conditions.
Repressive in fluences.
In su ffic ien t  reh a b ilita tion .

(5) Exposition o f  Logical Conclusion from Evidence,
System out o f  date.
Theory not put into p ractice .
Vast improvement necessary,

(6) Peroration,
Ignorance o f  the fa cts  alone could permit the 
continuation o f  these conditions in a rea lly  
progressive community.'

I f  your memory is  good, or i f  you have had some l i t t l e  
experience, the above could advantageously be cut down to—

(1) John Smith, Personal v i s i t ,
(2) Reform. Buildings unsuitable. Administration out o f  date,
(3) Overcrowding, Hygiene, "Open p rison s". R estriction s, 

Employment, Education, C la ss ifica t io n , Constructive 
work,

(4) Overcrowding, Repression, R ehabilitation ,
(5) Out o f date. Theory —  p ra ctice . Reform,
(6) Ignorance —  progressive community.



A beginner vjould be il l -a d v is e d , hov;ever, to attempt a 
speech from notes cut doun to  th is  extent. The longer form is  
c lea rer , and i f  well spaced and arranged can hardly mislead 
him.

In part (2) o f  a speech i t  is  usually necessary, besides 
stating  your proposition , to  define the terms used therein .
In the example used th is  vfas not necessary; bat had your 
subject been, say, ’ 'Flavxs in  Social Security*', i t  would have 
been necessary to explain X'lhat yoti meant by "flav/s" and by 
" s o c ia l  se cu rity ". Omitting to  define your terms w il l  almost 
invariably ensure your being misunderstood.

The "peroration" is  the appeal to the heart made a fte r  a l l  
p ossib le  has been done by appealing to reason. Speakers v;ho 
do not possess the g i f t  o f  rh etoric  are best advised to  close  
with a quiet request fo r  a verd ict on the evidence shown.

Before leaving the subject i t  must be admitted that some 
au thorities advise that a beginner should x^rite out the 
whole o f h is  speech, commit i t  to  memory, and have the whole 
o f  the manuscript with him fo r  reference v/hen his ordeal 
arrives . I t  is  true that seme o f  our most b r il l ia n t  speakers 
have follow ed th is  p ra ctice ; and i t  is  also true that the 
most strik in g  phrases o f  any speech are more often the resu lt 
o f deliberate  preparation than o f  the insp iration  o f  the 
moment. The practice i s ,  nevertheless, not commended herein, 
as i t  so often  leads to f la t  monotonous d elivery , and to 
complete confusion in the event o f  the speaker " los in g  
h is p la ce".



EOH TO BBCOriE A GOOD PUBLIC SPEAlgjRi
T.Do Hasharani, L ecturer-in-E nglish , University o f 
Nairobi)

TIE FUI-E)AJ-1EWTALS OF CORIiECT SPEECH;

Ti-JEim years ago the-averase man had rare occasion and 
l i t t l e  in c lin a tion  to  m^ce anything resembling what is  ca lled  
"a speech"* Uovradays, hovjever, consequent upon the growth of" 
trade union organisations, the {^rowing popularity o f  debating 
clubs and the l ik e , and the vjidespread in terest taken in 
pub lic a f fa ir s , the desire to be able to  express him self 
comes to  every man. He rea lise s  that s o c ia lly , in  business—  
in  every sphere o f  h is a c t iv it ie s ,  in  fa c t— a good speaking 
v o ice  and a command o f good, English Perm a valuable, almost 
indispensable, asset. Long--standing bad habits o f  speech, 
and, above a l l ,  that species o f nervousness—-akin to  what is  
loiown as "stage fr ig h t "—fi'ihich a ssa ils  us a l l  in  our endea^ 
vours to  address an audience, may seem almost im possible to 
overcome; but study o f  the right use o f  the voca l organs, 
and o f  the science o f  a rticu la tion , in fle x io n , modulation, 
and p itch , v /ill  enable tlie poorest spealcer to  become, i f  not 
an ora tor, at least a good con versation alist. Time spent in 
th is  study can never be considered as vjasted; c lea r , inte
l l i g i b l e ,  es5)ressive utterance o f  v/hat you have to say never 
f a i l s  to  exert aJi influence in your favour when those with 
vihom you come in contract are forming th e ir  judgment o f you#

Oratoiy is  an art; speech, o f  vfhatever nature, is  always 
a science— and i t  must, prim arily, be studies as such. The 
overcoming o f  the beginner* <3 nervousness referred  to  above 
i s ,  obviously, largely  a question o f screvfing up su ffic ie n t  
courage to  take, aS i t  i/sre, the f i r s t  p“lunge. I f ,  when you 
have decided to  talce the plunge, you are wise enough to  make 
your speech a short-£>ne, ojid to  choose fo r  i t s  subject a 
question wherein you have genuine con viction s, you v ;ill find  
th a t, once having started , the le s ir e  to  make clea r  your 
arguments w il l  banish a l l  youx' embarrassment.

The study o f e locu tion  xrill prove i t s e l f  o f value in 
enabling you to  avoid many o f  those awkward lapses which ever 
seem to  l i e  in  wait fo r  the 'unwary. Here i t  may be emphasised 
that few people rea lise  the v it a l  importance o f  correct brear- 
thing as a fundamental n ecessity  to  a l l  good speaking, although 
i t s  importance in regard to  good singing is  more generally 
understood.

The question o f  correct resp iration  is  o f such importance 
that we w il l  consider i t  f i r s t ,  and in some d e ta il . The vocal 
organs consist prim arily o f  the lungs, the trachea or vdndpipe, 
and the larynx. The Ixings, acting exactly as bellov^s,’ force  
a ir  through the trachea in to  the larjm x, ?diere the most d e lica te  
muscular mechanism,"directed by the bra in , forms (and controls 
as to  key and in ten sity ) the vocal sound. This sound is  s t i l l  
further moulded in i t s  passage through the mouth by the 
re la tiv e  p osition s o f the uvula, pa lates, tongue, teeth , and 
l ip s .



Inspiration  should be freqiient, and sentences should be so 
phrased that fresh  breath mao'/ be talcen before the actual nece
s s ity  a rises . To do a l l  th is , the r ib  muscles which regulate 
the action o f the lun̂ ’̂s must be under complete con tro l, and 
fo r  th is  the adoption o f  v;hat is  laiown as costa l breathing 
is  recommended.

There are three methods o f breathing, knov/n as c la v icu lar , 
co s ta l, and abdominal. The second method, ixndoubtedly the best, 
consists o f what is  aptly described as "throv/ing out the chest", 
There is  considerable increase in the middle and lower diame
ters o f  the thorax, and the abdomen should be s lig h tly  concave. 
I t  has been proved mathematically that by fa r  greatest use o f 
the capacity o f  the lungs can be made in th is  way, and i t  vxill 
be found that the regulation o f  the outgoing a ir  is  easier in 
th is  method than in any other.

Inhalation should be, as fa r  as p oss ib le , through the nose; 
but the point o f  paramount importance to  be remembered is  that 
the taldng o f a breath must be accomplished with absolute 
s ilen ce .

Let your d ic t ion  be slow; correct resp iration  w ill  be 
ea s ie r , you v /ill  be more im pressive, and you w ill  have more 
time to  think.

The student who understands the s ign ifican ce  o f  correct 
breathing and resolves to  pay some attention  thereto should 
next turn his attention  to  those o f  the voca l organs, ex istin g  
above the larynx, which mould the various sounds and form the 
quality or timbre o f  the v o ice . There are eighteen d is tin ct  
vovrel sounds in English, sjid the actual laryngeal sound fo r  
a l l  o f  them is  the same, the various shades o f  d ifferen ce  
being made by the positions o f  those organs situated  within 
the cavity  o f  the mouth. Of -these the tongue, teeth , and lip s  
are most worthy o f attention .

Probably the commonest fau lts  o f English-speaking people 
are inadequate opening o f  the mouth and fa ilu re  to use the 
teeth and lip s  s u ff ic ie n t ly  in a rticu la tin g . I t  is  by no means 
d i f f i c u l t  to  remedy these d e fects , and a l i t t l e  time and care 
expended in practisin g  articu la tion  w il l  produce surprising 
resu lts  in regard to  the spealcer's "range", besides re liev in g  
h is  throat o f a good deal o f stra in .

To correct fa u lts  in  enunciation and a rticu la tion  i t  is  a 
good id ea 'to  practise  speaking before a m irror, taking carefu l 
note o f  the p osition  o f  the teeth and lip s  when making the 
various component sounds o f a vrord. Needless to  say, the words 
must be spoken very slow ly; and the exercise may be reasonably 
confined to  words which you suspect y ou rse lf o f  clipp ing  or 
slu rrin g . At the same time, make i t  a habit to  observe good 
speakers. A ll speech i s  acquired /im itation , and correct speech 
no less so than any other so r t . But your study o f a good 
speaker should not be confined to  listenixig—watching h is ' 
mouth w ill  help you in  im itating him as w il l  nothing e lse .



In connection with mirror p ra ct ice , the follow ing table 
w ill  be found u se fu l, as giving some ind ication  o f the lin es  
p ractice  may ta k e :-

Sounds Nature Exercise

Ah, Oc, 0 

A,E, and Aw

Vowel Note varying shape o f  
mouth and amount o f  teeth 
covered by lips*

I ,  Ou, and Ow 

Oi and Ai

Diphthongal 
(mixed vov^els)

Note two rapid p ositions 
o f tongue and mouth; and 
that
I = Ah plus E 
Ow = Ah •• 0

» r
P,B,M Labial

Observe contact o f l ip s ,  
and nasal sound in  M,

F,V Labio~dental Observe d ifferen ce  o f 
p osition  o f lower l ip  in 
touching upper teeth .

J,D
Th, Dh (as in with) 
S,Z,Sh, and Zh |

1
Dental Note p osition  o f  tongue 

in re la tion  to  teeth .

Th,Sh, W 

L, N

R ( t r i l l e d )

M iscellane
ous

Note protrusion o f  l ip s .

Note p osition  o f  tongue
at back o f upper teeth .
Pay specia l attention  to 
tongue.

Resonance, p itch , in f le c t io n , and modulation are subjects o f 
which fax more can be learnt from experience and study o f good 
speakers than from textbooks.

Resonance may be defined, somev;hat in e ff ic ie n t ly , as that 
resounding quality o f  the vo ice  resu ltin g  from the reverberation 
o f  the vocal sound in the ca v it ie s  o f  the nose, mouth, and chest 
(the la t te r  can b e fe lt  v ibrating  in  the production o f  ’ 'Chest'* 
n o te s ),



The ques-tion o f p itch , too , is  one o f some d i f f ic u lty ;  the 
middle notes o f  the speaker’ s •compass, as those obtaining 
most resonance from the chest, are the most usefu l to  him; 
and the lowest o f  the middle four i s  probably the best upon 
vjhich to  commence a speech. Changes o f  key or p itch  should, 
hoviever, be e ffe cted  in order to  give variety  o f  utterance; 
and these should coincide with changes o f  su b ject.

That power o f vocal esqjression depending o n 'in fle c t io n  and 
modulation is  the hall-mark o f  the speaker o f  excellen ce, and 
i t  is  only manifested when inspiration  is  coupled with the 
s k i l l  obtained by long study and experience.

The main points o f  th is  chapter may be \ifith advantage 
recapitulated as injxmctions to  practise at every opportu
n ity , to  inhale s i le n t ly  and frequently ("throwing out”  the 
chest) , and to  speeik slow ly, framing each vrord carefu lly  and 
d is t in c t ly .



CO~OPERATIVE IIIFORI.IiiTIClI JuTD PUBLICITY SEI.HNAR 

PELIVERIHG All ./U3PlESS
(^y; T.D, Masharani, Lecturer-in -E nglish , U niversity o f 

Nairobi)

VJHEN a man has something to say and v/hen he has an oppor^ 
tunity to  say i t ,  there are four methods o f malcing a speech 

fo r  him to  se lect from,
(a) He may virite out h is address and read i t  from a manu

scr ip t bold ly  held in h is hand,
(b) He may write out h is  remarks and commit them to 

memory.
(c )  He may u rite  out h is opening words, his c los in g  

sentences and such other sa lien t passages as he 
wishes to  make sure o f ,  vxhile extemporizing the rest ,

(d) He may extemporize the v/hole, appearing before the 
audience v/ith no v is ib le  manuscript, and apparently 
ta lk ing  out o f the fu lln esso f his heart.

Each o f  these methods has i t s  advantages cjid i t s  d isa
dvantages, Each has points o f  superiority  fo r  certain  occsr- 
sion s. Each requires about an equal expenditure o f  time and 
trou b le , Nhatever the method chosen, the spealcer must make 
up his oi-jn mind, f i r s t  o f  a l l ,  as to  just what i t  i s  he 

wishes to  get into the minds o f h is hearers. He must decide 
on the best means o f achieving th is  end. He must pick out 
h is point o f  attack, mass h is arguments, and move straight
forward to the assault. He may even have vrhat he wishes to  
say c lea r ly  planned before he decides which o f the four 
methods o f speech-making he m i l  employ.

The f i r s t  method is  to  write out h is address and to  read 
i t  from a manuscript bold ly  held in the hand. For an 

inexperienced and a timid speaker th is  is  probably the most 
advisable, as i t  i s  the ea s iest . I ts  advantage is  obvious; 
the speech is  ready; and a l l  the speaker has to do i s  to  read 
i t  as best he can. I t s  disadvantage is  equally obvious; 
reading is  not speaking; and the reader loses the potent 
e f fe c t  o f  loold.ng at his hearers, and holding them with the 
im pelling povjer o f  the eye.

Yet there is'much to be said in favor o f the frank and 
open manuscript. On an important occasion , a dedication , for  
example, or a commemoration, a manuscript is  the outv/ard and 
v is ib le  sign o f  adequate preparation; i t s  presence seems 
almost to  be demanded by the d ignity o f  the event. And the 
inconveniences o f a manuscript can be reduced to  a'minimum 
by adopting a couple o f simple devices— b̂y w riting, not in 
the manner o f  the essay, but with the emphasis and rhythm of 

actual speech, and by a preparatory study o f the manuscript 
u n til  the reader is  so fam iliar vjith i t  that the words f a l l  
tr ip p in gly  from the'tongue, IJhen he is  thus at home v;ith 
what he has i^ritten, he can read with fa r more e f fe c t ,  fo r  
he need not keep h is eyes g lu ed 'to  the paper, but can raise 
them to  range over the audience, thus gaining one o f the 
advantages o f  the speech actually spcken.



A speaker who s'fcurnbles in  the reading o f h is  oim manuscript, 
and who thus reveals that he has not yet taken the trouble 
to  fam iliarize  him self with his oivn vjords, is  a sorry 
spectacle , as wearisome as he is  o ffen s iv e .

The second method is  to v/rite out the remarks you wish 
to  make, and commit them to  memory. This i s  the most d i f f i 
cu lt method o f a l l ;  and i t  has been employed successfu lly  
only by a few consummate masters o f  d e livery . The result is  
disastrous i f  the hearers suspect that the speaker is  relying 
on his memorj’" and that h is impassioned appeals have been 
prepared at le isu re . I ts  ch ie f disadvantages are the strain 
i t  imposes on the memory and the h is tr io n ic  power i t  requires 
to  lend ease and lightness to  what is  rea lly  cut-and-dried.
I t s  advantage is  that in the hands o f  an accomplished 
craftsman vjho can virite as he would lik e  to  spealc, and who 
can d e liver the prepared words as though they v;ere the 
spontaneous generation o f the moment, the orator can give 
to  what seems an im provisation on the platforni a l l  the 
fin is h  and the p o lish  o f  the essay in  the lib ra ry .

The th ird  method is  to  write out the sa lien t passages 
and to  extemporize the rest o f  the speech. This is  rea lly  
a compromise between the second method and the fourth . I ts  
advantage is  that i t  enables the speaker"to make sure that 
he w il l  say exactly vrhat he wants to  say, no more and no le s s . 
I t s  disadvantages are tw ofold ; i t  gives the memory work to 
do when the speaker needs the help o f  a l l  h is mental facu l
t i e s ,  playing fr e e ly , i f  he is  to  hold the attention  o f  the 
audience, and i t  puts an added strain  on him to  keep the 
tone o f  the passages spoken extempore on the same key as 
those delivered memoriter, so that there sh a ll not be a sharp 
brealc as he passes from qne to the other. The e f fe c t  is  
fa ta l i f  the attention o f  the audience is  ca lled  to  the 
point o f junction . There is  one prominent a fter-d inner 
speaker in Fev/ York who is  always lig h t ly  co llog u ia l vrhen 
f i r s t  he gets upon h is fe e t ,  descending even to  comic 
enecdotes and harmless p erson a lit ies , but who at la s t— lik e  
an organist v/ho pushes in one stop and pu lls  out another— 
soars suddenly to  a peroration s t i f f  with lo fty  rhetoric*

But there is  no denying the popularity o f  th is  th ird  
method with speakers o f  the f i r s t  rank, at v/hose hands it s  
p o s s ib i l i t ie s  have been adroitly  improved. John Bright used 
to  write out certain  parts o f h is more important speeches.
So did Mr, Gladstone, Daniel Webster, a fa r  greater orator 
than either o f them, had stored h is capacious memory \rith 
arguments and illu s tra tio n s  that might l i e  there fo r  years 
ready fo r  h is use.

The fourth method is  to  extemporize the v;hole speech, having 
no purple patches in the memory and no s c r o l l  o f  paper in the 
hand. This may seem to  many the most d i f f i c u l t  o f the four; but 
i t  i s  indubitably the b est . In no other way can the speaker 
get the fu l l  benefit o f  a d irect personal appeal, as o f  man 
to  man, facing each other squarely. Thinking only o f  vrhat he 
wants to  Say, he who'makes an extempore speech can hold his 
hearers with the eye, dominating them with a l l  the force  and 
weight o f h is oun p ersona lity , and exerting upon them an 
influence which may almost be ca lled  hypnotic.



This sympa'thctic contact i t  is  which gives to  speaking 
without notes i t s  over\'/helining advantage over reading from 
manuscript and over re c it in g  from memory. The sole disad
vantage o f  th is method is  that i t  ca lls  fo r  far s t r ic t e r  
s e lf -c o n tr o l , A man on his fee t and talking fr e e ly , vjith no 
restrain ing manuscript, is  often tempted to v/ander o f f  and to 
d igress , to  lin ger and to  lo i t e r ,  to repeat him self again and 
again. The remedy fo r  th is  is  simple and within the reacli o f 
a l l ;  i t  consists in so thorough a preparation that the speaker, 
having discovered which is  the shortest road to  the point he 
is  seeking, takes that unhesitatingly and cannot be turned 
aside into any Ij’a/ays, however a llu rin g . There is  no need 
that the auditors should be conscious o f the firm skeleton 
o f  argument which sustains the words o f th e■ spealcer; but i f  
th is  lo g ic a l  framev/ork chance to  be lacking, they v ;ill 
sw iftly  d iscover the feebleness o f the speech.



GO-OPERATIVE Ii:i?QRimTIOIT ./il'lD PUBLICITY 5I3HIIAR 

WRITING SCRIPT FOR RADIO;
(by B.S, ilwalaigu -  Farming and Adult Education Section 

... . Voice o f Kenya)

By observing the t i t l e  'w ritin g  scr ip ts  fo r  P icd io ', you 
may wonder and ask you rse lf why? but before we embark on the. 
ansxrer, le t  us see hovf many Radio programmes you lis te n  to?

You may be listen in g  probably to  only one, two or three 
programmes, and could be you have a specia l reason* This is  
probably why one keeps on sviitching from one station  to 
another.

In listen in g  to  a radio ta lk  programme, one may fin d  the 
prograjnme content very educative, and in terestin g , but at 
the end o f  such a ta lk  you may fin d  you have picked very 
l i t t l e  from i t .

When such a thing happens, a prograpne planner has to 
have a lo t  o f  fa ctors  to  put in consideration , such as the 
vo ice  quality  o f the presenter, delivery  o f  the material 
conten-t’, and tho art o f  scr ip tin g . Therefore, i f  your pro
gramme is  not vfoll planned, well presented, and c lea r ly  , 
scr ip ted , i t  w il l  not be easy to  have your message put 
across . This is  .one o f  the factors towards the v i t a l i t y  o f 
scr ip tin g  fo r  radio progreunmes,

By scr ip tin g  your programme, you; vri.ll be able to  plan 
what to  ta lk  and hovi to  begin, and you w ill  bo able to  time 
your programme.

Radio, is  one o f  the to o ls  used in conveying mesnages 
and i t  does not matter how long one keeps on lis te n in g , as 
I said  when, planning fo r  a radio prograr,ime, you are required 
to  have e ffe c t iv e  ta c t ic s  fo r  conveying inform ation, and 
descrip tive  material in a given length o f time.

Before you write anything dovm, have a clear idea  o f 
what you are trying to  convey to  your lis te n e r .

Remember radio is  a ’ b lind  medium’ , th erefore , a lis ten er  
cannot have time to  ask you questions, so you have to  ma>ke 
your conclusions ae to  what you are going to  ta lk  about, how 
to  start your programme and hovf to  end i t .  I f  you don’ t- put 
up your ideas c le a r ly , paint a p icture o f the su b ject, and 
illu s tra te  your fa c ts , you w il l  make your lis ten er  svdtch 
o f f  h is radio se t , because o f the strin g  o f  fa c ts , and 
u n illu stra ted  figxires,

IJhen such things happen, v-̂ hat w il l  go home, w ill  be only 
a few major points v;hich have been c lea rly  illu s tra te d . So, 
always try  to  fin d  a strong start to  a ttract your lestenfers’ 
a tten tion , Pollov; i t  up vrith a simple lo g ic a l progression o f  
ideas and fin ish  V7ell,

now TO comrfeY yojr id eas ; '
Use simple language, the sort you you rse lf use vjhen 

ta lk in g . I t  is  a good idea to think o f what you want to  say, 
say i t  aloud and next vrrite i t  down, then say i t  aloud again.



1. (a) Be personal; Use ’ I* and ’ you’ .
(b) Do no'fc {joneraJize -  back up points with your own 

observations and experience,
(c )  Avoid purely lite ra ry  words and sentence constru

ction s , fo r  example you might read an Enr^lish book,
( i )  " I  do not comprehend", but you would probably 

s a y ;-  I do aot understand,
(d) Avoid ’ correct {jraramer’ eg, i f  you say ’ Having 

spent §,11 his money he tr ie d  to  borrov; some from 
a fr ien d . The sentence would sound too  long and 
your lis ten er  can be confused, th ere fore , sa y :- 
•I'Jhen he spent a l l  h is money, he tr ie d  to  borrow 
some from a fr ien d * ,
The table on v;hich I am s it t in g  in
conversation, i t  become, "The table I am s it t in g  on".

Always try  to  avoid repeating pronouns, and omit the 
word "th a t" , fo r  in s ta n ce ;-

"I  knov; that you axe always clever and v/ork hard"
Instead sa y ;- I Icnow you are a l l  clever and you work hard".

Avoid the passive v o ice , eg,
"The match vras being described by IJjuguna Uai'f'ochi", but 

s a y ;-  "Njuguna Uaibochi v/as describing the match". Remember 
that vrhat '̂-ou read from the scrip t over the radio is  vJhat 
matters most to  you.r lis te n e r , because he does not care how 
your scrip t looks l ik e . So do not use words lik e  -  former or 
la te r ,
2 , 1/hen writing a radio scrip t do not assume that your 
lis ten er  knov/s everything, so paint a p icture o f vfhat you 
are ta lking about, but do not overload your m aterials,

THE preseiitatioit; ■

1, Very few people have pleasant vo ices , but a l l  vo ices  can 
be improved by correct tra in in g. Few people pronounce words 
fu l ly  or give correct pronounoiations.

In the busy every-day l i f e ,  nost people are caxeless, they 
s lu r  th e ir  vrards, they mumble, cut v;ords short, and drop 
sy lla b le s , .

I t  is  considered smart by teenagers and others to  use 
slang words or ta lk  shorthand,
2 , V oices;

Normally, most people are shocked vrhen they hear the 
recording o f  th e ir  ovm v o ice s . This is  ov/ing to  the fa ct that 
we notmally hear our own voice  through our head bones and not 
our ears.

At tim es, you w il l  fin d  that some people have no sense o f 
v o ice  volumes,they e ith er speak too loudly or whisper, Ue a ll  
speak too fa s t .



3. (a) The f i r s t  lesson in speaking is  to secure a vjell 
written te x t , cuid read i t  slo\irly, fu lly  pronouncing a l l  
v/ords. E specia lly , paying attention  to words ;jucli as, ’ ta lk in g '
' swimming’ e tc .

(b) Avoid ending such words v/ith, 'in* 'in lc ', K good lovj 
resonant vo ice  is  the best fo r  broadcasting.

(c )  Pay attention to the resonants, Y,h',L,R,II,IJG,
I t  is  very pleasant when you hear a scottish  "burr" 

speak the consonants slow ly, eg, 'r r a b b it '.
Therefore, remember v/hen broadcasting, open your mouth 

and move your lip s  fo r  vowels, stand up or s it  up straight 
when addressing the microphone.

(d) lioisten and exercise your lip s  and tongue, vroi-k your 
jaws.

(e ) Your voice comes from voca l chords. These exercises 
re lax  your voca l chords and increase the size o f  the reso
nance ca v itie s  and helps to produce a deeper richer v o ice , 
therefore "Remember on p racticin g  your presentation, vrrite 
on top o f your scr ip t "SLOW and LOVJ",



GUIDE FOR FlllAL PREPARATION OF A GAKlPAiaW;

1. CHARACTERISTICS OF GOOD OBJECTIVES:

1, They should be fu n ction a l, d e fin ite , and atta inable,
2, They should indicate the s p e c if ic  changes that are to 

be made in the behavior o f the people being educated,
3. They should be accepted by the people as th e ir  

ob jectives  and provide an opportunity fo r  a large 
nujnber o f the people to move some distaxice in the 
d irection  that they want to go,

4. They should be so formulated that the degree o f  th e ir  
achivemcnt may be evaluated,

5» They should lead toward the general aims o f  education, 
o f the movement or o f  the organisation,

6, They should usually be stated in terms o f Icnovrledges, 
understandings, a b i l i t ie s ,  s k i l ls ,  in te re s ts , appre
c ia t io n s , id e a ls , p ra ctices , or habits,

2, II.IPORT/JIT STEPS TO FOLLOW VfflEIT PREPARIIIG A CAIiPAIGN;

1, State your ob jective  (s )

2, Decide on your action  (s )
I
I

3, Define your target group (s )

/// \

N,
4, State^your basic  Select your media:

message L ist information available
abotit the media and state 
why you se lect media the 

Copy platform v;ay you do.

Final message
\

 ̂ *4Indicate when you i-/ant to  start 
your campaign.
Indicate the order o f  the various 
a c t iv i t ie s ,  i f  possib le  prepare a 
timeschedule.
Try to  estimate the costs o f  
the campaign.



HOIJ TO lEASURE THE IIIPAGT OF ACAIIPAIGN 
(l^ : Hiss, Catherine Barmes)

SUm.IARY;
Measure the Impact;

B. Steps in Planning, I]::ecuting and Evaluating;
1» Decide ob jectives
2. Decide target group
3. Decide means o f  commujiication to  reach target group
4. Decide what data to  use to  ind icate reaching the 

desired ob jective  and target group
5. Design campaign schedule
6. Launch campaign 
7» C ollect data
8, Analyse and interpret findings 
9» Feedback findings into planning system

B. 4.
1, Kind o f resu lts  sought (o b je ct iv e s )
2 , Area o f  eictiv ity  (geographic)
3. Target group(s)
4 . Time period vjithin v;hich resu lts  sought 
5* Cost (finance and personnel)
6, Amount o f  desired resu lt brought about by other 

factors
7, Factors hindering greater achferement o f  ob jectives
8, Side e ffe c ts  (p os it iv e  and negative)

B* 4» Se lectin g  Information to be Measured;
1. Information Learned
2. Change in Attitude
3. Action

C. Types o f  Knowledge;
1. Awareness
2, How-to-do 
3* P rin cip les
4 . Reinforcement



D, Types o f Data;
1, Already available records
2, Additional simple records to be kept by individuals 

or organizations
3, Systematic questionning
4, Feedback from target groups or th e ir  represe

ntatives and from f ie ld  lev e l s t a f f  through informal 
meetings, d iscussions, e tc .

Baseline data to  allow  fo r  before and a fte r  Gomparifeon/ 
E xisting Records/Control Areas,

D, 3, Systematic Questioning;
1, Select persons to  be interviewed

a. Random Sampling
b . Cluster "
c .  Transect

2, Devise Questions
3, Test the Questions
4, Administer Questionnaire

E, Analysis and Interpretation  o f  Findings;
1, Cause -  E ffe ct  Relationships
2, S ta t is t ic a l Analysis
3, In terpretation  -  include other relevant information



PAPER HO I .

INTRODUCTION;

ZAI'ITAtlKEIlYUGAN is  a republic vritli approximately 10 m illion  
inliabitaJniis, About 'JOfc o f the population are d ire ct ly  
dopendent on e^ricu liure fo r  th e ir  day to  day liv in g , ajad 
the m ajority o f  these people are liv in g  on very small farms.
The income from these farms is  generally very lovir, too lo\f 
to feed adequately a family o f  the most common s ize . 
Consequently, there is  an increasing stream o f unemployed 
people moving toviards the tovms. In the towns there is  a 

small but grovring m iddleclass vjith a reasonable lev e l o f 
income, Lov^er categories o f s ta f f  in  various industries are 
generally receiv in g  very lov; vjo^ges, A few people in the 
country are ovming very large farms, another re la tiv e ly  
small group o f  people is  doing very vjell in various Iciaads o f 
business,

A strongly pronounced {government p o lic y  in  the country i s  
to  develop various types o f co-operatives in order to 
achicve a better u t il iz a t io n  o f  the natural resources and to  
secure a s ig n ifica n t increase in the standard o f l iv in g  
among the less well to do people both in rural aiid urban 
areas. For th is  purpose there is  established a Department fo r  
Co-operative Development which sh a ll support and advise the 
Co-operative ilovement. The ilovement is  organised in primary 
Co-operative S o c ie tie s , Co—operative Unions v;hich axe rendering 
various serv ices to  the Primary S ocie ties  and an Apex Orgaiai- 
sation  supporting Unions and Primary S ocie tie s ,

The Apex Organisation o f Co-operatives in  Zamtankenyugan 
v;ants to  speed up the starting o f nev; consumers co -op eratives , 
mainly in urban areas, and savings- and cred it s o c ie t ie s  in 
tovms as vjell as in the coujitryside, simultaneously v;ith the 
continuous v/ork o f improving the marketing co-operatives whicH 
vrhich liave been in operation fo r  several years.

The plan is  to  prepare and launch a countryifide campaign 
vjith the ob jective  o f  creating a favourable climate fo r  a 
rapid expansion o f nevf types o f  co-operatives as vfell as fo r  
the co-operative movement in general ,

ASSIGNIiEI'JT; Discuss and fin d  out how you vrould form such 
a campaign.



PAPER m  I I .
Some o f  the proTalems experienced over the past years;

-  some people with s ign ifica n t in fluence u ith in  p o l i t i c s  as 
well as business are against the Co-operative Movement.

-  a great many business men o f  various categories fe e l  the 
expansion o f  co-operatives as a threat to  th e ir  private 
in te res ts ,

-  a few people, vrere, believed  to  look  fo r  support from,, 
members o f .co-operatiyes fo r  personal purposes such as 
being elected  as 12', e tc ,

-  some few people have tr ie d  to malce th e ir  private business 
p ro fitab le  through in flu en tia l people within the MoVernentw

-  some rather ignorant farmers have been conviced by greedy 
middlemen that they can p ro fit  more from se llin g  -their 
products to  these middlemen than through th e ir  co-operative 
so c ie t ie s ,

-  reports from the f i e ld  indicate that quite a few members 
o f CO—operatives are laclcing in terest in the a c t iv it ie s  o f 
th e ir  so c ie ty ; They complain about too  low p ro fits  and no 
entertainment, and the attendance in meetings is  very lovj,

-  i t  i s  the impression that a great proportion o f  v:ell 
educated and w ell to  do people are against co -op eratives , 
not only because o f  private in terests  which in some cases 
are threatened, but a lso because o f inadequate knowledge 
and in some cases because o f  certain  so c ia l a ttitu d es,

-  school leavers Icnovf nothing about co-operatives because 
nothing is  being taught about th is  in the sch ools,

-  a wide range o f people are spreading rumours and other 
negative public re la tion s about co -operatives . E ffects  o f 
th is  are p articu larly  noticeable when e ffo r ts  are made
to start new types o f co-operatives ,

-  i t  i s  feared that negative public re la tion s also can 
influence members o f  parliament \;ith very unfortunate 
consequences fo r  the a lloca tion  o f money fo r  support o f 
co-operatives,

-  from time to  time i t  i s  expressed by I/[p*s that co-operatives 
too often  prove to  be in e f f ic ie n t ,  and that the Government 
p o licy  should rather aim at supporting private traders than 
co-operatives . Even some few m inisters seem to  be influenced 
by these a llegation s,

-  newspapers, to  the extent they are presenting information 
about co-operatives , do-mainly vrrite about mismanagement, 
c o n f l ic t s ,  embezzlement, e tc . Such negative and derogatory 
p u b lic ity  i s  d i f f i c u l t  to  counteract, partly  because the 
lo ca l newspapers tend to  be reluctant to  present r e c t if ly in g  
a r t ic le s  from the iiovement, partly  because readers seem to  be 
more in terested  in reading about what i s  going wrong than 
\7hat is  going w ell.



P u b lic ity  work, with the ob jectives  o f  giving the public 
proper information about the co-operatives as w ell as u p lift  
the image o f the Co-operative Ilovement, has been going on 
fo r  a few years, partly  carried out by the Apex Organisation, 
partly  by the Co-operative Department, I t  is  believed  that 
the various and more or less sporadic actions which have been 
taken so fa r almost exclu sively  have reached those vrho 
are already fa ir ly  v;ell informed, v;ho in most cases already 
are active members o f  the Co-operative Ilovement and who are 
maintaining a p os itiv e  attitude to  co-operation* Those acting 
on the basis o f  vested in terest have not been influenced and 
the rest o f  the public have generally not paid any attention 
at a l l  to  the information passed on.
The work now ahead o f  us is  the very f i r s t  attempt o f  launching 
a country-i/ide, comprehensive p u b lic ity  campaign.



CO-OPERATIVE INFORI>lA.TIOW AND PUBLICITY SSI.IINAR 

DISCUSSION GROUP OHS;
MEB^RS.: Mr, II, Ka ĵ'osha -  Chairman (k)

Mr, C,II, Ilbewe -  Secretary ^z)
Mr, So Sekitoleko -  Member (u )
Dr, P, Mgembe -  Member ( t )

ASIGHMENT;
To prepare and' launch a coun'trywide compaign vrith the 

ob jectiv e  o f  creating aTavourable climate fo r  a rapid 
expansion o f nevf types’ o f Co-operatives as vrell as fo r  the 
Co-operative movement in general with emphasis on Consumer, 
and Savings and Credit- C o-operatives,
1. OBJECTIVE OF TIIE CAÎ gAIGN;

Non-members to  be informed and convinced about the 
advantages o f becoming members (farm ers, employees),
2 . TARGET GROUPS IE WANT TO REACH;

(a) Peas.ant farmers
(b) Workers 
'c )  Professionals
d) Women Clubs

^e) Youth in orgaiiised in s titu tion s ,
3. DECIDE OIT YOUR ACTION;.

To lauch a Countrywide Campaign to  propagate the Co
operative movement,
7. I'EDIA;

We w il l  use a Combination o f  medias inorder to reach our 
various target groups.
Name o f  target group Types o f Media,.
(a ) Peasant farmers Radio

Posters
Groups
Speeches
Mobile Cinemas
Outdoor advertising
Direct mail
Newspapers ;
Gimmicks 
Shows.



Hame o f  target ,';roup 
(b ) Workers

(c )  Professionals

(d ) Women Clubs

Types o f  Media.
Televisions 
Pamphlets 
Radio 
Posters 
Groups 
Speeches 
Mobile Cinemas 
Outdoor advertising 
D irect mail 
Newspapers 
Gimmicks 
Shows,
Televisions 
Radio 
Newspapers 
Gimmicks 
D irect mail 
Show exh ibitions 
Outdoor advertising 
Speechers,
Speeches 
D ailies 
Radio
Televisions 
Mobile-Cinema 
Gimmicks
Outdoor advertising 
Show exhibitions 
Forums,
Mobile Cinema 
D ailies 
Radio 
Pamphlets 
Posters 
Gimmicks 
Television
Forums inform o f debates 
Direct mail.

Why we have Se le c ted the above medias;
Radio -  1 radio fo r  every 12 people or every 

6 adults.
T elevision  -  30,000 sets but only ^  in african  homes. 
Mobile Cinema -  650,000 viewers every month.

(e )  Youths in Organised 
In stitu tion s ,



Sunday Nation - 69,842
Sunday Post - 27,633
Baraza - 47,480
Drum S.A. — 100,000
Trust — 35,000
Taifa Leo 27,709
E,A. Standard - 32,562
Taifa weekl^^ - 54,831

the Nation
Direc-t Mail -  Aboui; -  5,000 le t te rs
Forums -- 100,000 groups,

TIHIE REOJIRIS TO GARRY OUT THE PLAÎ I At'ID TIIE ORDER OF THE 
GAI’jPAIGH;

Possibly 2 months, or as soon as materials are ready,
-  F irst Internal meeting to discuss the plan. The meeting 

w ill be attended, by a l l  members o f s ta ff  in that 
particu lar department,

-  Second meeting o f  top excutives to  discuss the plan,
-  Prepare a l l  the necessary materials to  be used in the 

campaign,
-  Hold Seminars uith Go-operative personnel from 

prov in cia l and d is t r ic t  le v e ls ,
-  B rie fin g  the Permanent Secretary through the Gommissioners 

(D irectors) and the outcome o f  the seminars, so that he 
can negotiate with other permanent secretaries on the 
help we might require from them when carryingout the 
campaign,

-  Now the Education Secretaries go out to hold one day 
courses, show film s, radio programmes, newspapers.
Gimmicks e tc ,

GOSTS OF GAIgAIGI-Ij
The group did not come to any fixed, figu res , but agreed, 

on the follow ing statem ent;-
That our costs x-jill depend upon the money which can be made 

available from the Government and movement out o f th e ir  
m iscellenious funds. Otherwise the Campaign may have to  
wait u n til the Parliament has approved the funds fo r  the 
follow ing year.



DISCUSSIOH gROUF TliO REPORT;
PINAL PREPAF-ATIOITS OP THE CAÎ IPAIGN
MEtlBERS; Mr, Soli. Karaga -  Chairman

Hr, K, C, Kuria . -  Gecretaiy
lir. J, Lutwama — Member
Mr. J. Byaruhanga -  Member
Mr, So Karobia -  Member

Objec-fcive;
Non-Members to be informed and convinced abaa-t the advan

tages o f  becomin.'i' a member o f  Savings and Credit C o-operatives,
Target Groups;' C iv il Servants,

Total 100,000 Ilon-raembers made up as fo llov rs ;-
(a) 70,000 ilon-members resid ing in  Five Urban Areas 

’ with approximately 15,000 each,
(b ) 30,000 ITon-members scatered a ll-o v e r  the Rural Areas,

Action ;
(a) To ere at av/areness.
: \
(b) To convince non-members to  jo in  Society .
(c )  Adoption o f  the plan.
A ll o f  the above (a) to  (c )  to  be done through "Personal 

Contact" with some o f  the ex istin g  members. The Co-operative 
O ffice r  together vrith a few ex istin g  members should meet the 
Head o f  Departments, or Sections, i . e .  Commissioner o f 
S ocia l Services to  inform him o f  our massage, so that i f  he 
is  convinced he can arrange meetings with h is jun iors.
The ex istin g  members v jill ra in force  the message—that has 
been put across-to  the target group. At the end o f  the 
meeting th is  should be follow ed-up by relevant film  show.
Hands—outs. Radio, Newspapers and T,V,
Ba sic  Message;

"Join  Savings and Credit S ocieties !!'*
(1) You m obilise your money and get loans without usual 

secu rity ,
(2) Your money w il l  be used to  benefit you and your neighbour 

and v ice  varsa,
( 3) The society  helps members to  educate th e ir  children by 

giving Loans.
( 4) The society  gives members Loans to  pay fo r  dowry,
( 5) The society  helps members to  buy Lands and bu ild  

houses or buy houses,
(6) The society  creats a fee lin g  o f  togetherness o f  people 

from various groups.



Copy platform ;
"Do a Way F inancial S tra in !!"

Final Massage;
Demostration -  Three P illa rs

(1) Save
(2) Borrow
(3) Pay.

The Stairting o f  the Campaign and Estimates;
To start our Campeiign we require the fo llo x fin g s ;-
(1 ) 1 Public Relations O fficer
(2 ) 5 Co-operative O fficers  fo r  the 5 Urban Areas-Each 

Urbaa Area vri.th approximately 15jOOO non-members,
(3 ) The same Co-operative O fficers w il l  a lso cater fo r  

the Rural Areas,
Other requirements vfould a lso be; -

Stationaries, 5 V eh icles , A ty p is t , one furnished O ffic e , 
and Duplicating Ilachine,



DISCUSSION GROUP THREE REPORT;

FINAL _PREPARATIOIIS OP THE CAI.5PAIGN 
MEMBERS: I'lr. AoHo Macha -  Chairman (T)

Mr, P o l l ,  Mwiricia -  Secretary ( k )
J, Bagarukayo ( la s s .) -  Member ( u )
CoP.Jo Chemirmir ( l l is s .) -  Member ( K )
Mr, n. Kasozi -  Member ( u )
Mr, EoK, Biribonwa -  Member ■ ( u )
Mr. FoB. Komen -  Member (K)
Mr, RoA, Mvjaihojo -  Member ( T )

1. OBJECTIVE;
I'Ton-members to be informed and convinced about the 
advantages o f  becoming a member.

2. ACTION ̂ TO._BE_ TAKEN;
National Campaign;- Integration o f  Government ^ f f i c ia ls  
and In flu en cia l Leaders.

3. DEFINITION OF TIE TARGET GROUPS;
In our target groups we c la s s if ie d  them in ;—

a) Rural Communities
b) Urban Communities

a) Rui^l Communities;
Large scale farmers 
P easants/sm all'scale farmers 
Fishermen r
Poultry Keepers 
P rofessionals and e lite
Organised groups such as youth clubs, schools, L iteracy 
classes e tc .
Farm employees (such as Labourers)

b) Urba^Communities;
C iv il Servants -  Local

-  Central
-  Statutory boards
-  People working in private sectors
-  People in parastatal organisations 
-A r t is a n s  e .g . Handcraftj ta ilo r s  ,e tc .
-  P rofessionals -  Lawyers, Doctors e tc .
-  Organised clubs such as Llaendeleo ya 

Wanawake or Umoja wa Wanawake e tc ,
-  Schools, C olleges, In stitu tion s ,

4 .1 , BASIC lESSAGE;
Join co-operatives to overcome your economic and sociail " 

problems. . . - . . .



4 .2 , SELECm) 1‘iEDIA;
a) Rural Areas;

Personal contact -  with Leaders and Chiefs 
Radio
Direct mail 
Mobile Cinema 
Shox>f exhibits 
Out-door advertising 
Gimmicks.

b) Urban Area;
Newspapers
Radio
Television
Cinema/Film shows
Outdoor Advertising
Stickers
Personal contacts -  Trade Unions organised bodies 
Direct Mail.

4 .3 . INFORI.IATIOH AVAILABLE AND REASOHS FOR THE I.IEDIA;
1, Personal Contact;

Information avai1able; -  Local leaders;
Reasons:-  The Local leaders are «earer to  the 

target groups,
-  Use in flu en cia l people.

They know so c ia l structure -  Language habits such as
fa ith s clans e tc .

The Media is  economical -  meaning that i t i s  cheap to  
run.

RADIO;
Information a v a ila b le ;-

1. The average Radio Listeners is  1;15
2. Public lis ten in g  points
3. In stitu tion s  lik e  Schools, Markets, 

Community Centres and Ujamaa V illa ges,
Reasons; -  -  I t i s  the quickest mediiim

-  Reaches many people at a given time 
(both lite r a te  and i l l i t e r a t e )

-  Cheap meditun available to  our target groups 
meaning that Radio sets are available in 
both rural and urban areas.

DIRECT MAIL;
Information ava ilab le ; -  people and resources
Reasons; -  I t  stim ulates awareness
...... ' "  Attracts attention

It supports other media.



Mobile Cinema/Cinema;
Information ava ilab le ; -  Mobile equipmen-ts fo r  film  shows.
Reasons; -  Yery  e f fe c t iv e , target group are captive.

I t  has sound, colour and movement,
I t  reaches more people.

NB; These types o f  media can be used in both rural and 
urban areas.

4 .4 . COPY PLATFORH;
a) Improve so c ia l Development
b) Improve your production through co-operatives
c) Good market fo r  your products
d) Avoid exp lo ita tion  -  Join Co-operatives
e) Assured loans fo r  production, housing, education e tc .

5. FINAL MESSAGE;
a) For better liv in g  

farming 
marketing 
Animal husbandry 
Savings and Credit 
Education.

Join the Co-operative movement,
b) I-Jhen to  start Campaign;

1. A fter harvest seasons in rural areas
2. A fter rainy season -  in urban communities,

c) THE ORDER OF ACTIVITIES AT THE NATIOIJAL LETOL;
Stage 1; Inform the p o licy  makers about the campaign

to  get th e ir  support and approval
Stage 2; Actual Launching o f  the campaign;

a) Meetings vfith prov incia ls/R egion s, 
D is tr ict  Teams,

b) Mass meetings follow ed by film  shows 
posters and Radio programmes.

c) Follow up by seminars/conferences at 
the grass-root leve l to  measure the 
impact o f  the Campaign on ;-

a) Need fo r  the formation o f 
new so c ie t ie s .

b) Increased membership to  the 
ex istin g  Co-operatives,

d) TII-E SCHEDULE;
12 Ilonths.



e), Estimated Costs fo r  the Campaig;n,;

1.  Radio prograrar^s | 4 0 0 , 000/=
2, Publication o f posters e tc , 5

3* Transport and Travelling subsistence 120,000/=
4» Seminars and Conferences 100,000/=

Total 620,000/=
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M r, M.C. K u r ia

Mr, D, K a ro b ia

L i s t  o f P a i 't ic ip a n t s ;

ICTYA:

H r, H. Kagosha -  Depar-tment o f C o -o p e ra tiv e
D evelopm ent,
P ,0 o Box 40 811,
1-TAIROBI,
Kenya,

-  Departm ent o f  C o -o p e ra tiv e  
D evelopm ent,
P .O . Box 40 8 11,
NAIRO BI,
Kenya.

-  C o -o p e ra t iv e  C o lle g e  o f Kenya, 
P.O . B o x '24814,
KAREN,
N a ir o b i ,

Kenya,

-  Kenya N a t io n a l F e d e ra tio n  o f 
C o -o p e ra t iv e s  L t d , ,
PoO, Box 49768,
NAIRO BI,
Kenyao

-  Kenya N a tio n a l F e d e ra tio n  o f 
C o -o p e ra t iv e s  L t d . ,
P.Oc Box 49 76 8,
NA IR O B I,
Kenya,

-  Kenya N a t io n a l F e d e ra tio n  o f 
C o -o p e ra t iv e s  L t d , ,
(Liuranga) ,
P.O . Box 49768,
NAIRO BI,
Kenya,

-  Kenya- Farm ers A s s o c ia t io n s  L t d , ,  
P .O . Box 35 j 
NAKURU.
Kenya-.

Mr, P, M w ir io ia '

C. Chem irm ir ( M is s . )

M r, S,M. Karugu *

H r, F .B , Komen

TANZANIA;

M r, S, Masawe

D r, P, Mgembe

C o -o p e ra t iv e  E d u ca tio n  C e n tre ,
P. 0 . Box 3091,
MOSHI ,
T a n z a n ia ,

C o -o p e ra t iv e  U n io n  o f T an g an yika 
L t d , ,
P ,0 , Box 2567,
DAR. ES SALAAI '̂I,
T a n z a n ia ,.



Mr, A,H, Macha

rtr, R.A. Mwaihojo

UĜ TOA:

Mr, S, Sekitoleko 

J , Bagarukayo (Miss) 

Mr, J , Lutwama

Mr, M, Kasozi

Mr, E, Biribonwa

Mr, J . Byaruhanga

ZA f̂filA;

Mr, C» Mbewe

ICA STAFy;
Mr, D, J , Nyanjom 
Mr, A, M, Kimario
D, II, Opondo (Mrs,) 
Mr, Ilkka Puupponen 
Mr, K,C,W, Verhagen

P.O. Box 3021,
PAR ES SALAAM.
Tanzania,

Co-operative Union o f  Tanganyika 
Ltd. ,
P. 0, Box 2567,
PM ES SALAAM«
Tanzania,

Uganda Co-operative A lliance L td ,, 
PoO, Box 2215,

■ KAMPALA,
Uganda,

Uganda Co-operative A lliance L td ., 
P. 0. Box 2215,
KAIIPALA,
Uganda,

East Mengo Growers Co-operative 
Union L td ,,
P. 0. Box 7092,
KAIIPALA.
Uganda,

Pepartment o f  Co-operative 
Pevelopment,
P, 0, Box 3585,
KMPALA,
U g^da,

Pepartment o f Co-op, Pevelopment, 
P, 0. Box 3585,
KAMPALA,
Uganda,

Uganda Co-operative A lliance L td ,, 
P„ 0. Box 2215,
KAIIPALA,
Uganda,

Pepartment o f Co-op, Pevelopment, 
P, 0. Box 1229,
LUSAICA,
Zambia,

Regional P irector 
Training O fficer  
Training O fficer  
Seminar Organizer 
Research O fficer


