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MINUTES OF THE 28TH MEETING OF THE ICA COUNCIL FOR SOUTH-EAST 
ASIA HELD AT IDACA, TOKYO (3APAN) ON 8TH SEPTEMBER 1986

The 28th Meeting of the ICA R e g io n a l C o u n c il fo r  South-East 
A s ia  was he ld  a t  the new prem ises o f the  In s t i t u t e  fo r  the Development 
of A g r ic u ltu r a l  C ooperation  in  A s ia  (IDACA), Tokyo, on 8th September,
1986 under the  Chairm anship of M r. R . Mathimugan, R eg io n a l C o u n c illo r  
from M a la ys ia  and Chairman o f the  R eg io n a l C o u n c il.

The fo llo w in g  were p rasen t j

Members

1. M r. R . Mathimugan, Chairman & Member fo r  M a la ys ia
2. M r. Eddiwan, V ice-Chairm an & Member fo r  In d on es ia
3 . M r. V .p . S ingh , Member fo r  In d ia
4. M r. «am aluddin Ahmed, Member fo r  In d ia
5. M r. Mohd Yahya Su ryanagara , Member fo r  In d on es ia
6 . M r; iw ao Yamaguchi, Member fo r  Jap an
7. M r. S .  Fukuda, Member fo r  jap an
8 . D r. Ju ng - Jo o  Kim, A lte rn a te  Member fo r  Korea
9 .  M rs. Armi Za inudd in , Member fo r  M a la ys ia
10. M r. R iazudd in  Ahmed, Member fo r  P a k is ta n
11. Gen A .S .  Lozada, Member fo r  P h i l ip p in e s
12. M rs . L e o n ila  y . Chavez, Member fo r  P h i l ip p in e s
13. M r. A lo y s iu s  Teo, Member fo r  Singapore  
1A. M r. Kasim A b d u llah , Member fo r  Singapore  
15. M r. Chorn Bamrunguuong, Mombor fo r  T h a ilan d

S e c re ta ry  : M r. R .B .  Rajaguru
R eg io n a l D ir e c to r ,  ICA R0

ICA Hq. : 1. M r. L a rs  Marcus
p res id en t

2 . M r. Bruco Thordarsan
A sso c ia te  D ir e c to r  & D iro c to r  Development

S p e c ia l j M r. k . Fu jim oto
In v i 'ie e  Managing D ir e c to r ,  IDACA

O bservers : 1. M r. K . Katsube, jap an
2. M r. Y . Tomosada, Japan
3 . M r. H. N ish id o , Japan

in  a tten d an ce ; M r. Prum Kumar, persona}. A s s is ta n t  to  R e g io n a l D ire c to  
ICA R0, Nuuj D e lh i .



01* Agenda item  No. 1 i  - Welcome by host o rg a n isa tio n

01.01 M r. Iujao Yamaguchi, E x ecu tiv e  V ice  p re s id e n t of the  CUAC 
Jap an  and R e g io n a l C o u n c illo r  uxtended a warm welcome to  a l l  the  
R eg io n a l C o u n c il lo r s  on b e h a lf  of the host co o p e ra tive s  in  Ja p a n .

In  h is  address of welcome M r. Yamaguchi re fe r re d  to  tho  
F i r s t  A s ian  C oo p era tive  Conference held  in  1962, a t  which a d e c is io n  was 
taken to  set up an in s t i t u t e  to  hu lp  development of a g r ic u l t u r a l  
c o o p e ra t iv e s . IDACA came in to  being as a r e s u lt  o f t h is  d e c is io n  and 
s ince  then IDACA has had a long and f r u i t f u l  r e la t io n s h ip  w ith  the  
R eg io n a l O f f ic e  in  New D e lh i and the R e g io n a l C o u n c il.  The f a c i l i t i e s  
a v a i la b le  a t  th e  old IDACA buc?eimo a l i t t l e  outdated and so a new 
f a c i l i t y  was developed ne*ir th e - C e n tra l c o o p e ra t iv e  C o lleg e  and ho was 
happy th a t  the Jap an ese  Movement was ab le  te  host the 28th RC M eeting  
in  these  new f a c i l i t i e s .  He expressed h is  happ iness th a t  M r. La r s M arcus, 
P re s id e n t , IC A , end M r. Thordarson, A sso c ia te  D ir e c to r ,  wore a ls o  ab le  to  
jo in  in  the  d is c u s s io n s . The muoting was an im portan t cn. : s many 
is s u e s  had to  be d iscussed  and he was h o p e fu l th a t  the meeting) would be 
ab le  to come to  u s e fu l d e c is io n s .  He a ls o  r e fe r re d  to th e  a s s is ta n c e  
provided by the Jap an ese  Government to  the  IC A , i n i t i a l l y  in  a sum of 
USD 400,000 fo r  the f i r s t  y e a r , to develop a T ra in in g  programme to  
streng then  A g r ic u lt u r a l  C o o p e ra tive s  in  A s ia  and he wa-s h op e fu l th a t  w ith  
the a s s is ta n c e  of a l l  p re se n t, the ICA cou ld  make th e  p ro je c t  a success*

Ho wished th o  Counci l i a r s  a p le a san t s tay  in  Jap an  and a ls o  
wish . meeting every  su ccess .

02. Agenda Item  l\|a. 2 : in tro d u c to ry  Remarks - Chairman,
p re s id e n t , IC A , A sso c ia te  D ir e c to r ,  IC fl, 
R eg io n a l D iro c to r

02.01 The Chairm an, M r. R . Mathimugan, in  h is  opening addruss  
thanked the CUAC, JJC C  and IDACA fo r  h o s t! lg the ExsubCo and RC M eeting .
He co n g ra tu la ted  the  Jap an ese  A g r ic u l t u r a l  C oo p era tives  on t h e i r  new 
f a c i l i t y  and was sure th e  p rem ises would p ro v id e  the necessary  atmospheru 
fo r  the  RC to have a good m eeting .

He welcomed a ls o  th e  R e g io n a l C o u n c il lo r s ,  thu  
pro sid en t ICA and th e  A s s o c ia te  D ir e c to r ,  IC A .

The Chairman then re fe r re d  to  the u n tim e ly  duath of 
Mr. E l l i o  A nang isye , R eg io n a l D ir e c to r ,  ICA R0 fo r  E a s t ,  C e n tra l and 
Southern A f r i c a ,  ui~io passed away in  A p r i l  and a ls o  to  the ve ry  recen t 
passing au/ay of f/|r. George Chua, Chairman of S ingapore N a t io n a l 
C oopera tive  F e d e ra t io n , and expressed the condolences of the RC to  the  
members of th e  bereaved f a m i l ie s .

The C o u n c il lo r s  observed a m in u te 's  s i le n c e  as a mark of 
rospoct to  th e  la t e  M r. E l l i o  Anangisye and M r. George Chua.
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The Chairman then once again  expressed h is  happ iness  
th a t H r . M arcus, the p re s id e n t , ICA , ues ab le  to  p a r t ic ip a t e  in  the  
m ooting. Ho mentioned th a t th e  RC M eeting would be d iscu ss in g  ve ry  
im portant is s u e s  p e rta in in g  to  the  r e s tru c tu r in g  and rao rg an is in g  of 
ICA and the R eg io n a l O f f ic e s ,  th e  aspoct of tho  development programme, 
the f in a n c ia l  c o n s t ra in ts  of th e  ICA a te .  and th e re fo re  the p res iden t*  s 
presence, backed by M r. Thordarsun, thu A sso c ia te  D ir e c to r  of thu ICA , 
mould bo mast h o lp e fu l.  Ho a ls o  mado s p e c ia l re fe re n ce  to  
M r. Thordarson, ujho ues a tten d in g  h is  f i r s t  RC Moating in  A s ia  and mas 
co n fid an t th a t  h is  c o n tr ib u t io n s  w i l l  bo most h e lp fu l .

W h ile  once again  welcoming tho R eg io n a l C o u n c il lo r s ,  
tho Chairman a lso  ro fo rred  to  the absence of R eg io n a l C o u n c il lo r s  from 
A u s t r a l ia ,  Bangladesh, s r i  Lanka, China and North Korea , who were not 
ab le  to  a ttend  tho  C ou n c il M ee tin g . The Chairman then ro fo rre d  to  tho  
mooting i t s a l f  and said  th a t in  h is  v iew  t h is  was a ve ry  im portan t 
meeting as v e ry  v i t a l  d e c is io n s  had to  bo mado in  regard  to  th e  RO 
s tru c tu re s  and in  regard to  th e  o rg a n isa t io n , methods and d ir e c t io n s  of 
tho S p e c ia lis e d  Sub-Committees th a t had i been form ed. He mentioned 
th a t tho  S p o c ia lis e d  Committees which had been set up s in ce  1984 had 
g iven  a new th ru s t  and d im ension to  th e  development programmes in  tho  
reg io n , and th a t  tho Sub-Committees had provided  o p p o rtu n it ie s  fo r  g re a te r  
p a r t ic ip a t io n  and n\oro d e c e n tra lis c d  p lann ing  and programming. He 
re fe r re d  in  p a r t ic u la r  to  th re e  Sub-Committees, nam ely, Trade & In d u s try  
Committee, Consumer Sub-Committee and th e  A g r ic u ltu r a l  Sub-Committee, 
which had been q u ite  a c t iv e  in  th e  la s t  tuio y e a rs . He was h op efu l 
th a t  th e  o th e rs  to e  would begin t h e ir  work in  ea rn est v e ry  soon. He 
sa id  th a t ,  os th e  agenda provided  fo r  about 16 or 18 item s, ho would 
suggest th a t  th e  Mooting co n s id e r tho  asp e c ts  of re s tru c tu r in g  and 
reo rg an is in g  o f R00 as p r io r i t y  is s u e s  along w ith  tho Jap an e se  Government 
supported A g r ic u ltu r a l  T ra in in g  programme re fe r re d  to  by M r. yomaguchi.
As regards th e  o th e r ite m s, ho was h op e fu l th a t  some could  be attended  
te  q u ite  s p e e d ily ,  but uhero i n  depth d is e js s io n  uos n ocossary , the  
Meeting shuuld ap p ly  i t s e l f  to  those  m a tte rs . Ho a ls o  added th a t many of 
tho is su o s  coming up hod been a lre a d y  d iscussed  in  th e  ExsubCo Meeting  
on the p re v io u s  day and th a t th o se  would be ro fu rro d  to a t  an 
ap p ro p r ia te  s tag e .

02.02 M r. La rs  M arcus, p re s id e n t IC A , in  h is  opening remarks
thanked tho Chairman and M r; yamaguchi fo r  t h a i r  words of welcome and 
added th a t he was attending; th e  meeting on the  p e rso na l in v i t a t io n  o f 
M r, lujamochi, P re s id e n t of th e  CUAC, and th a t  he was happy to  hove t h is  
opportun ity  to  meet fo r  th e  second tim e w ith  tho  A sian  c co p o ra to rs , so 
th o t ho could  b e t te r  understand tho  s itu a t io n  and problems i n  A s ia .  He 
sa id  th o t in  h is  v iew , th e  bust p o s it io n  ono con hope fo r  i s  a p o s it io n  in  a 
lo c a l  co o p o ra tivo  s o c ie ty  where one knovu a l l  tho  members and understood  
the problem s. When one comes to  tho  in t e r n a t io n a l  s i tu a t io n s ,  i t  ues not 
alw ays easy to  understand problem s, p e rce p tio n s  and a t t i tu d e s  - but th o t



m ootings of t h is  na tu ro  woul^ c Q-"a --r -'3‘'^n^-tu--^T«lprt'iTn~unctDrstancL..tho 
AsianjCOCrparatiVQ s i tu a t io n .  Hu re fe r re d  to  tho  problems of co o p e ra t iv e s ,  
th a t  ovory movement had i t s  problems, tho JAC had th e ir s  and so d id  o th e r s ^  
Ho mentioned a u s e fu l d is cu s s io n  <".\fch Mr* R iazudd in  Ahmed, R eg io n a l 
C o u n c illo r  fo r  P a k is ta n , which gave him now in s ig h t s  in to  tho  s itu a t io n  
about co o p c ra tivo s  in  th a t  co u n try , and i n  tho  Is lam  w orld .

The p ro s id on t thon re fe r re d  to  tho ICA , tho problems 
facod and tho  work programme th a t  had been o u t lin e d  a t  tho C u n tra l 
Committee Meeting in  W ashington, p rogress made in  regard to  t h is  
programme would be d iscussed  in  B a se l C e n tra l Committee M eeting , and thon 
tho ICA would during tho pe riod  1986-87 work towards g e ttin g  c lo s e r  to  
the  S p e c ia lis e d  Committees and a s s is t  them in  t h e i r  a reas  of a c t i v i t y  
and thus he lp  d e c e n tra lis e d  d e c is io n  making and a c t io n . At th e  1988 
Congress to  bo he ld  in  Stockholm , tho ICA would be tak ing  a c lo s e r  look  
a t  how to  work c lo s e r  w ith  th e  U.l\l. o rg a n is a t io n s . Ho said  th a t  ho 
would be q u ito  busy w ith  th e  p re p a ra tio n s  and c o n ta c ts , th a t th ey  had 
a lre a d y  had th ro e  E x e cu tiv e  Committee M ee tin g s , and th a t  th o re  would bo 
ono more in  B a s e l .  However, he was happy o f the  oppo rtun ity  he was 
provided to moot th e  R e g io n a l c o u n c i l lo r s  from A s ia  once again  and he 
thanked tho Chairman fo r  h is  words of welcome, and tho CUAC fo r  persuading  
him to a ttend  th e  m eeting,

02.03 M r, B ruce  Thordarson, A s s o c ia te  D ir e c to r ,  in  h is  opening 
remarks expressed h is  happ iness fo r  tho o p p o rtu n ity  to  attend  h is  f i r s t  
R eg io n a l C o u n c il Meeting in  A s ia ,  Ho then b r i e f l y  re fe r re d  to iC A 's  e f f o r t s  
in  development over the l a s t  25 yea rs  in  A s ia  and was happy to s ta te  th a t  
tho  ICA would co n tin ue  i t s  commitment to  developments Ho re fe r re d  in  t h is  
Context to h is  own appointm ent as Development D ire c to r  and th e  steps
taken  to sot up a Dovelooment D iv is io n  a t  ICA Hq, which were a l l  
in d ic a t iv e  of tho commitment of th e  ICA to  developm ent. Ho added th a t  
w h ile  much had beer ach ieved  in  the p a s t, th e re  were now com pulsions  
which n e ce s s ita te d  changes both in  p r i o r i t i e s  and approaches, and he was 
hop efu l th a t  w ith in  th e  next th ro e  yea rs  the S e c r e t a r ia t  would be a b le  to 
f u l f i l  th e  mandate sot by th e  P re s id en t and by th e  Ex ecu tive  Committee 
to hove a development programme th a t lo oks  q u ito  d i f f e r e n t  from tho eno 
th a t  ex isted  a t  p re se n t, which was b e t to r ,  which b u ild s  upon th e  d e s ire s  
and commitments of the movements in  the d i f f e r e n t  reg io n s . Ho expressed  
h is  con fid ence  th a t  th ese  could  be pchioved w ith  the a s s is ta n c e  of the  
R eg io n a l C o u n c il and i t s  S p e c ia lis e d  Com m ittees.

02.04 The R e g io n a l D ir e c to r  i n  h is  opening remarks thankod thu  -CUAC 
and IDACA fo r  th e  kind in v i t a t io n  extended to  th o  RC to  hold i t s  28th 
Mooting in  tho new prem ises of IDACA and fo r  th e  e x c e lle n t f a c i l i t i e s
and h o s p i t a l i t y  provided  by the  CUAC/lDACA. Ho then thanked th e  
P re s id e n t , ICA , and tho  A s s o c ia te  D ir e c to r ,  IC A , fo r  tak ing  tim e out to  
attend  t h is  v e ry  im portan t m asting of th e  RC. He extended a warm welcome 
to  a l l  R eg io n a l C o u n c il lo r s  and a sp o c ia l welcome to the second lad y  
C o u n c il lo r ,  M rs. N o lia  Chavez from the P h i l ip p in e s .  Ho expressed h is  
happ iness th a t woman wore now p a r t ic ip a t in g  more in  co o p e ra tiv e  a c t i v i t y
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and were tak ing  on le a d e tsh ip .^ o a L tx a n s . Ha was h op efu l th a t  t h is  
trend would get more re f le c te d  a lso  a t  th e  R eg io n a l C o u n c il l e v e l .  Ho 
a lso  extended a warm welcome to  the new R eg io n a l c o u n c i l lo r s ,  namely the  
C o u n c il lo rs  from S ingapore, M r. f l lo y s iu s  Teo and Mr. Kasim A b d u llah ,
D r. 3ung-joo Kim from Korea and Mr. R iazudd in  Ahmed, C o u n c il lo r  fo r  
P a k is ta n .

The RD then re fe r re d  to  th e  new T ra in in g  programme 
in i t i a t e d  by th e  ICA w ith  a s s is ta n c e  from th e  Government of ja p a n  and 
thanked th e  CUAC/lDACA fo r  th e  i n i t i a t i v e s  taken  and the Jap anese  
Government fo r  th e  a s s is ta n c e  p ro v id e d .

in  co nc lu s io n  ho expressed h is  happ iness th a t  the  
forum fo r  d is cu s s io n s  had been strengthened w ith  th e  presence of th e  
p re s id e n t, IC A , and the A sso c ia te  D ir e c to r ,  and was h o p e fu l th a t  th e  
mooting would come to  c o n s t ru c t iv e  co n c lu s io n s  which w i l l  gu id e  the  
S e c r e t a r ia t  in  i t s  work fo r  the fu tu re .

03. Agenda Item  No. 3 : C on firm ation  of th o ,M inu tas  of
the  27th,M ooting

The m inutes of th e  27th Mooting of th e  ICA R eg io n a l
C o u n c il held  in  Now D e lh i on 21-22 August 1985, which had boun
c ir c u la t e d  e a r l i e r ,  wore con firm ed .

04. Agenda item  No. 4 ; M a tte rs  a r is in g  out of th e  M inutos

04.01 Under t h is  item , th e  Chairman emphasized th a t  th e
m atter th a t  had to  be g ive n  p r io r i t y  c o n s id e ra t io n  by th e  RC would be th a t  
of IC f i 's  R e s tru c tu r in g  and R e o rg a n isa tio n  v is - a - v is  R e g io n a l o f f ic e s
and i t s  Development programme. These were m atte rs  which th e  ExsubCo
had devoted co n s id e ra b le  a t te n t io n .  He th e re fo re  requested
M r. Thordorson, A sso c ia te  D ir e c to r ,  IC A , to  b r ie f  th e  RC in  t h i s  regard .

04.02 M r. B ruce  Thordarson j " I  know from read ing th e  m inutes
of the la s t  y e a r*s  RC Meeting th a t  a g re a t d e a l of a t te n t io n  was g iven
a t  th a t  meeting to  the s tru c tu r in g  of tho  RQ in  t h is  re g io n . I t  i s  ve ry
im portant from IC A 's  p o in t of v iew  th a t  wo look a t t h is  is s u e  in  the
contex t of th e  e n t ir e  development programme of the  ICA ra th e r  than to gu_
i t  in  i s o la t io n .  As I  in d ic a te d  in  my in tro d u c to ry  remarks wo a t  the
s e c r e ta r ia t  have been asked by our Ex e cu tiv e  Committee to  v e ry  c r i t i c a l l y  
rev iew  what ICA has been doing in  development in  the  p ast many yea rs  and 
in  c o n s u lta t io n  w ith  our members see u iiat we can do b a t te r  fo r  the  
fu tu re .  Thero a r o , i  would say, fo u r m ajor a reas  in  uhich we see 
su b s tan tive  changes req u ired  in  tho ICA Development programme.

J ( i )  Tho f i r s t  change th a t  we see necessary i s  to make 
our development programme more ro s u lt- o r ia n te d  and to  make g re a te r  
im pact, Thore have boon c r i t i c i s m s  in  the  past about our programmes 
in  th a t  th ey  have not led  te  th e  dos irad  im pact a t  th e  le v e ls  o f need in
tho deve lop ing  c o u n t r ie s .  There seems th e re fo re  to  be a need to develop
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a p t .'J s tra te g y  to focus our a c t i v i t i e s  more s p e c i f i c a l l y  perhaps 
in  a sm a lle r number of a reas  and to co n ce n tra te  on these  a reas  in  
which ICA has the unique c a p a c ity  to  c a r ry  out th a t  r o le .

( i i )  We have to  in c re a s e  the invo lvem ent of e the r 
donors in  our programme. SCC has been th e  on ly  m ajor o rg a n isa tio n  
which has, been prepared tc  provide s u b s ta n t ia l development support to  th e  
IC A . That i s  not a h e a lth y  development e it h e r  fo r  ICA or f o r  SCC and
ujc ve ry  much want to  chango t h i s .

( i i i )  We want to  make our development programme more 
co s t e f f e c t iv e .  Lo t of money has been spent on development programmes 
in  th e  p a s t .  I  would not say i t  has been b ad ly  spent, perhaps we have 
not rece ived  tho g re a te s t  v a lu e  fo r  th a t  money.

( i v )  We would l i k e  to  make development programmes
moro in te r n a t io n a l  i f  the ICA i s  the r e p re s e n ta t iv e  of some 76 c o u n tr ie s  
around th e  w orld . We need to  be rep resen tin g  co o p e ra tive  movements 
in  d i f f e r e n t  p a r ts  of tho  world to  a g re a te re x te n t  than mo have in  the 
p a s t .

How can wo c a r r y  out t h is  m ajor re s tru c tu r in g  o f our 
development programme w ithou t d is tu rb in g  o r causing  problems to  th e  
su cce ss fu l a c t i v i t i e s  th a t  a re  being p re s e n t ly  ca s r ie d  out.

In  terms of th e  con ten t of tho programme, wo o s s e n t ia l ly  
th in k  th a t  tho ICA should not regard i t s e l f  as an implementing 
agency of programmes of a c t i v i t i e s  but should co n cen tra te  on 
co o rd in a tin g  and a s s is t in g  tho e f f o r t s  of th e  member o rg a n isa t io n s . T h is  
does not mean th a t  the ICA should not d e l iv e r  any programmes because 
th e re  may w e ll be in s ta n c e s  whore we a re  asked by a s p e c if ic  
o rg a n isa tio n  to ca^ ry  out a p a r t ic u la r  a c t i v i t y .  Examples o f these  a re  
the Comas Member Education  Programme as w e ll as th e  A g r ic u ltu r a l  
T ra in in g  Programme which tho Jap anese  Movement has asked the ICA to 
im plem ent. Wo f e e l  however th a t  in  a d d it io n  to  these k inds of s p e c i f ic  
a c t i v i t i e s  wo should bo fo cuss ing  our e f f o r t s  more on such m a tte rs  as 
p o lic y  d ia log u e  w ith governm ents, s in ce  a t t i t u d e s  of governments in  
develop ing c c u n tr io s  i s  o ften  a severe  o b s ta c le  to th e  growth of and 
promotion of co o p e ra tiv e  movements* Wo th in k  tho  ICA should bo working 
more c lo s e ly  w ith i t s  members in  p e rsp e c tiv e  p la n n in g . T h is  has been 
in trod uced  in  the  RO work p lan  t h is  yoar fo r  th e  f i r s t  tim o and 
e s s e n t ia l ly  i t  c o n s is ts  of a s s is t in g  our member o rg a n isa tio n s  to  id e n t i f y  
t h o ir  p r io r i t y  needs and in  some cases a s s is t in g  them in  undertak ing  
n a t io n a l p lann ing  e x e rc is e s , I  am convinced from a l l  th a t  I  have aeon 
around the world th o t wo o fte n  f a i l  to  a c h ie ve  our p o te n t ia l  because 
we do not know what our needs a re  and what a s s is ta n c e  wo neod and 
th e re fo re  co o p e ra tive s  o ften  become dependent on the  p r i o r i t i e s  o f th e  
e x te rn a l o rg a n isa t io n , but tho r e s u lt  a l l  too o fte n  i s  th a t th e  
a s s is ta n c e  g ive n  to c o o p e ra t iv e  movements does not respond to t h e i r  
p r io r i t y  needs. We th in k  th a t  the ICA o v e rr id in g  o b je c t iv e  should bo 
to he lp  our member o rg a n isa tio n s  id e n t i f y  t h o ir  p r io r i t i e s  in  th e  b e st way 
thay  can and to  a s s is t  than in  a ch ie v in g  necessary  resources to bring



th c 'u  prugrarnmos in tc  e f f e c t .

Soc ^ndly. we should go t m c e  donors, The E x e cu tiv e  
Committee has approved the  astab.1 j.shmont of an ICA working p a rty  on 
evapora tive : Development f a r  tho  f i r s t  tim a . Wa u j i l l  meat p r io r  to our 
C e n tra l com m ittee Mooting in  B asa l*  T h is  yea r wo ad.ll bo b rin g in g  
togo ther the heads of 20 m ajor c o o p e ra tiv e  o rg a n isa tio n s  in v o lv e d  in  
in te r n a t io n a l  developm ent, Those m i l l  be co o p e ra tiv e  o rg a n isa tio n s  from 
fjerth  Am orica, from Europe and from ja p a n , who over th e  ye a rs  have made 
conaicio rob lo  e f f o r t s  and spent a g re a t d e a l o f money, both t h o i r  oun 
and t h e i r  governm ents, on co o p e ra tive  devolopmDnt. Wo ueuld l i k e  to 
p ro v id e  a forum uhoroby those  o rg a n isa t io n s  can come to g e th e r and le a rn  
from each o th e r1 s experience and a lso  u/ork more c lo s e ly  w ith  tho ICA 
and p o ss ib ly  to g e t to the p o in t where ICA i s  recognised as a forum to 
come tog o ther fo r  t h e ir  own b e n e f it .

The m ajor success of course  w ith in  th e  la s t  yea r in  
niu’ o f d iv e r s i f i c a t io n  of doners i s  th e  en try  o f the  Jap an ese  Government 

in to  t h is  f i e l d ,  thanks to th e  CUAC and i t s  e f f o r t s .  Tho ex te n t c f
t h is  support i s  v e ry  la rg e .  In  I986~e7 th e  SCC support through
f'ioj; D e lh i o f f i c e  amounts to  some 5.8 m i l l io n  rupees. I f  yuu t r a n s la t e  
■I'h.i e q u iv a le n t o f Jap an ese  support i t  comes to 6.48 m i l l io n  rupees, so we 
\.a-e a second m ajor donor or s im i la r  s i 20 to  tho  huge support which has 
a lre a d y  been provided  by the  SCC« In  a d d it io n  we have now programmes 
ox* . cmencs to support from co o p e ra tiv e  o rg a n isa t io n s  in  Canada,
Det>.r:rk , I t a l y  to  work w ith th e  ICA in  supporting  a c t i v i t i e s  w ith  o th er ROs 
':nd wo nope a ls o  to  bring  in  new donor o rg a n isa tio n s  in  t h is  r e g io n ."

"How to make the  programmes more co s t a f f e c t i v e ? "
Tiiordarson then re fe rre d  tu th e  e a r l i e r  d e c is io n s  in  regard  to having

sR .< -io iu  ; x o x ib lo  RQ! s xn tho fu tu re  and o u t lin e d  th e  steps taken in  
iJeuj Do Ah:', to ach ie ve  t h is  end, Ho inform ed th e  meeting th a t  du ring  tho 
c ju rs o  of 1985, 12 redundancies had boon d ec la red  and th a t  th e  p resen t 
proposal was fo r  a fu r th e r  8 redundancies to  ' be d ec la red  by 31.12.1986. 
Th is  would le a v e  a co re  s t a f f  of 6 persons p lu s  tho p ro je c t  a d v is o rs  whose 
number would depend on donor support. Ho added* " in  v e ry  s p e c if ic  term s 
tho proposed re s tru c tu r in g  of the Now D e lh i o f f ic e ,  i f  i t  i s  accepted 
by tho RC and tho E x e cu tiv e  Committee;, means th a t  in  Ja n u a ry  1987 tho 
Wow D e lh i o f f ic e  would have the  RD, an accou n tan t, two s e c r e ta r ie s  art) two 
rupport s t a f f  as co re  s t a f f  and then in  a d d it io n  th e re  w i l l  be p ro je c t  
a c t i v i t i e s  supported by donors which w i l l  c o n s is t  of R eg io n a l Development 
O n ic e r ,  R eg io n a l Development A d v ise r , th e  Comas p ro je c t  A d v iso r , the 
Consumer p ro je c t  A d v iso r , th e  A g r ic u ltu r a l  co o p e ra tive  T ra in in g  A d v ise r , 
ftha programme Manager fo r  tho Jap an ese  sponsorod programme) and in  KL 
tho L.ooperative Trade A d v is e r , In  o th e r words, th e re  w i l l  be 5 p ro je c t  
s t a f f  based in  Mew D e lh i and one in  K L . ”

In  terms of making tho programme in te r n a t io n a l ,  
f ir .  Thordarson added th a t th e re  were .s e ve ra l requests  fo r  ICA presence 
i r  s e v e ra l p a r ts  o f tho w orld , th a t  the  p re s id e n t had t r a v e l le d  to  
South America and to  A f r ic a  and th a t  i t  was hoped th a t w ith in  tho  next
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3 y ea rs , tho ICA could e s ta b lis h  a sm all presence in  L a t in  Am erica , and 
in  A f r ic a ,  Ho added . "ft g ro a t d e a l u f a t te n t io n  mas devotou by th e  RC 
to thu q u estio n  of K L. What has happened now i s  an agreement by our 
Execu tive  committeo th a t  mo da not want tu propose any changes to tho 
p r e s e n t  RC s t ru c tu re ,  th a t  th e re  w i l l  be one RC and wo would a ls o  l i k e  to  
have tho RQ rem ain in  New D e lh i .  Wo mould, homovor, l i k e  to  fo rm a lly  
d es ig na te  tho KL C oo p era tive  Trade P ro je c t  O f f ic e  as an ICA o f f i c e  so 
th a t  the tra d e  a c t i v i t y  could con tin ue  and grom in  the yea rs  ah ea d .”

□4.03 M r. M^thimugan, Chairman, said  : "The ExSubCo considered
the question  of hem e f f e c t iv e  development can take  p la ce  in  t h is  reg ion , 
whether the s t ru c tu re  of one RC end one o f f i c e  in  A s ia  mas manageable, 
mas i t  r a th e r  too  huge and unw ieldy to conduct i t s e l f  in  an e f f e c t iv e  
and proper manner to  enhance co o p e ra tive  development and d iro c t io n  in  the 
Asian  reg io n , tak in g  in to  co n s id e ra t io n  d iv e rs e  a c t i v i t i e s  and d iv e rs e  
k inds  of s itu a t io n  th a t  ex is ted  in  the  re g io n . I t  mas from th e re  th a t 
tho f i r s t  d is cu s s io n  on having  su b - o ffic e s  took p la c e . Then tho 
d e c is io n  th a t  a ro se  mas to have an o f f ic e  in  Nom D e lh i to  co ve r scuth A s ia  
and on o f f i c e  in  KL to  co ve r tho South E a s t  A sian  Reg ion . Now t h is  id ea  
got acceptance from a number of people and i t  mas a lso  so rt of accepted 
by the  Development Committee of th e  ICA . Subsequent to th a t  fu r th e r  
d is cu ss io n s  mere hold and i t  mas decided th a t  t h is  bo re fo rre d  to the RC 
fo r  a f i n a l  d e c is io n . That i s  horn th e  m a tte r  came up to th e  RC in  
Nem D e lh i .  The P re s id e n t and D ire c to r  attended th a t  m ooting. Wo had 
an ExSubCo Mooting e a r l i e r ,  and a f i v e  p o in t p lan  mas presented by the 
p re s id e n t mhich covered a lso  t h is  a roa of wo separa te  o f f ic e s ,  one in  
|\lem D e lh i and one in  KL and th a t mos accepted by the ExSubCo. The F ivo  
p o in t P lan  mas p laced  b e fo re  tho RC M eeting tho naxt day and th e  v iew s 
of those uho mere not in  the  ExSubCo mere in v ite d ..  During th a t  meeting 
one of tho non ta n g ib le  a sp ects  of the A s ian  reg ion  ups brought up as a 
m atter of im portance and th a t  mas * s o l i d a r i t y ' .  I t  mould bo u s e fu l 
to  hove s o l id a r i t y  and i t  was on the b a s is  of s o l id a r i t y  th a t  some of tho 
is s u e s  more d is cu sse d . Bu t b a s ic a l ly  the m a jo r ity  of the  members 
accepted the concept of having two sep a ra te  o f f ic e s .  However they  sa id  
ono C ou n c il and A s ian  s o l id a r i t y  should bo m ain ta ined .

Subsequently  f in a n c e  became a m ajor is s u e  and th e  question  
mas hem HO could  f in a n ce  tho a c t i v i t i e s  of th e  ROs. I t  mas in  th a t
contoxt th a t  tho  id e a  of ICA having ROs as requested and funded by those
sponsoring camo up. The suggestion mas th a t  the members f in a n c e  tho RQ 
and tho RC should have com plete c o n tro l of the RQ. The q u es tio n s  th a t
arose  mas about tho  a c c o u n ta b il i t y  of such o f f ic e s ,  to uttom would they be
accou n tab le , and fo r  whom such an o f f ic e  would be run.

We have coma to  t h is  s itu a t io n  now wherotho R0 in  
New D e lh i has got a b u ild in g , th a t  b u ild in g  i s  to .be sold and th a t  money i s  
to  bo re ta in e d  and from an economic p o in t of v iew  th a t o f f ic e  in  Now 
D e lh i could have th e  support of tho monies th a t  would be re ta in e d  in  
Nem D e lh i which cannot bo tran sm itted  o u ts id e . So in  th a t  co n tex t 
i t  mould bo p r a c t ic a l  and s e n s ib le  to  hove an o f f ic e  in  Nem D e lh i in  tho 
manner, in  tho form which has been d e sc r ib e d . N o tw ithstand ing  those



f a c t s ,  u/hat you havo now to  d ec ide  and d iscu ss  i s ,  o b je c t of a 
R eg io n a l C o u n c il,  what has t h is  RC dona and what dooo i t  a c h ic vo , i s  i t  
an o f f a c t iv e  c o u n c il or i s  i t  ju s t  a g a t to g e the r or a good forum 
fo r  exchange of experiences and th a t  i s  th a t .  Boyond th a t  tho 
p o l ic ie s  of tho RO , the- d ir e c t io n s  of tho RO and a l l  m atte rs  
p e rta in in g  to  a d m in is tra t io n  and o thurs would be under the  purview  of 
tho HQ j tho d ir e c t io n s ,  the  appointm ents, and tho rep o rtin g  and 
a c c o u n ta b il i t y  w i l l  be to  tho HQ. So we should not fo o l o u rso lvo s .
We have a c o u n c il which has got an RO and th a t RO i s  not under i t s  
c o n t ro l.  . yh a t i s  on ly h a l lu c in a t io n .  But tho o ther p o in t  i s  i f  you 
want an o f f i c e  and you want to c o n tro l then  you must c o n tr ib u te  to  th a t 
o f f i c e .  Tho proposed now ru le s  on com position and the fu n c t io n s  of a 
RC, i t s  ro le  and r e s p o n s ib i l i t y ,  was c ir c u la te d  to you e a r l i e r .  That has 
to be subm itted to  tho HO fo r  any amendments to the  ru le s  of the ICA .

So your d is cu ss io n  now should be to  d ec id e  on tho  RC 
and i t s  fu n c t io n s  and i t s  accep tance  as i t  is / u s  proposed, you a lso  have 
to  r e a l is e  th o t A s ia  has 51 per cen t of the members rep resen tin g  tho 
ICA . Now 51 pGr cen t moons out of h a lf  a b i l l i o n  members 260 m il l io n  
come from A s ia  and th is  c o u n c il p re s id e s  over th a t  a t  le a s t  in  name.
A lso  would our programmes bo e f f e c t iv e  os they a re  and run on the  
p resen t b a s is ?  When wo meet as a RC wo moot fo r  re g io n a l development 
but the concept and con tex t of some members i s  th a t  i t  i s  a forum fo r  
them to t a lk  of t h e i r  own in d iv id u a l  problem s. Now th a t  i s  an aspect 
which a lso  you may d ec id e , whether i t  should docidu  in  th a t  form 
because you havo your needs and you want your neods to  be s a t i s f ie d ,  wo
can d is cu s s  common problems a t  tho RC l e v e l . "

04.04 Mr. R iazudd in  Ahmed, Pak is tan  : ,rI  hava one or two
p o in ts  which need c l a r i f i c a t i o n  ; ( i )  Whether in  the now s tru c tu re
proposed th e  KL o f f ic e  w i l l  bo independent of the RO in  Now D e lh i .  That
i s  to  say w i l l  th e  RD of th e  RO in  Now D o 'h i have ju r is d ic t io n  over.
th e  KL o f f i c e .  In  o thor words, w i l l  i t  bo a su b - o ff ic e  or an 
independent o f f i c e ,  ( i i )  i t  m ight have d i f f e r e n t  f in a n c in g  im p lic a t io n s  
and a ls o  a degree of r e s p o n s ib i l i t y  and a c c o u n ta b i l i t y .  There fo re  the 
r e la t io n s h ip  between tho RO in  Now D - lh i and th e  o f f i c e  in  KL has to bo 
more c le a r l y  exp la ined  or d ec id ed . O th erw ise , to me i t  oppears th a t  tho 
p roposa l i s  a ccep tab le  in  p r in c ip le .  Tho expend itu re  in vo lve d  in  tho 
case  of th e  KL o f f ic e  being independent or subord inate  to  th o  RO w i l l  
need to be d is c u s s e d .”

04.05 chairm an j ” fis i t  stands th e  KL o f f ic e  i s  going to  be 
p a rt of t h is  re g io n 's  a c t i v i t i e s  and tho KL o f f ic e  as proposed by
M r. Bruce Thordarson i s  in  regard to  tho C oop era tive  Trade p ro je c t  
th a t  i s  lo ca tod  in  KL ond i t  i s  not going to  servo  a p a r t ic u la r  group.
I t  i s  going to se rve  tho A s ian  reg io n  as a whole and th e re fo re  i t  w i l l  
be considered  a p a rt of t h is  whole reg io n . I t  i s  f in a n c ia l l y  
independent because i t  i s  supported by tho SCC w ho lly  and to some extent 
by v a r io u s  l i t t l e  a s s is ta n c e  from tho C oop era tive  Movement in  M a la y s ia .
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A c c o u n ta b i l i t y  - I  th in k  every  o f f ic e  m il l  bo accountab le  to  th o  HQ, 
w hether th e y  u d ll  bo accoun tab le  to the  R eg io n a l C ouncil i s  ano ther  
m a tte r  and I  th in k  th a t  mould be of in t e r e s t  to  u s . We a re  not going 
to d is c u s s  t h is  m atte r on a le g a l b a s is .  So th e  d is cu ss io n  yes te rd ay  
a t  the  ExSubCo mas cen tred  around mhat should be the ro le  and 
r e s p o n s ib i l i t y  of the  c o u n c il over those o f f ic e s .  Should th e  RC bo 
re sp o n s ib le  fo r  t h e i r  budget, p lann ing , fo r  t h e i r  a c c o u n ta b il i t y ?  i f  
s c ,  amendments to  th e  ru le s  of tho  ICA m il l  ta k e  p la c e . "

04.06 D r. Jung-poo Kim, Korea • " i s  your p lan  to  have an
R0 a t KL f ix e d ?  A re th e re  any suggestions from co u n tr ie s  l i k e  3apan
or any o th er c o u n t r ie s ?  I  am not sure about tho  p la ce  - i s  i t  to  be
r e s t r ic te d  o n ly  to  K L ? "

04.07 Chairman ; nICA has no firm  p o lic y  inhere an o f f ic e
should be . O f f ic e s  can bo opened and sot up in  a reas  of need. That i s  
th e  b a s ic  p o lic y  of tho  ICA - in  one or tmo p la ce s  you need some
permanent s t ru c tu re  f a r  co o rd in a tio n  and fo r  c o n t in u ity  of a c t io n  and
support. So th e re  was a suggestion a t  one tim e to  have th e  Consumer 
O f f ic e  and A g r ic u ltu re  O f f ic e  in  3apan i t s e l f  o r even K o re a , j  th in k  both 
3apan and Korea d e c lin ed  to  accep t th a t  r e s p o n s ib i l i t y .

One o th er aspect th a t  you a l l jm u s t  bo amaro of i . e .  ACO 
(Asean C oo p era tive  O rg a n is a t io n ).  I t  i s  fu n c tio n in g  and meeting 
r e g u la r ly  and i t  i s  an e f f e c t iv e  body th a t  tak es  in to  account in t e r e s t s  of 
s ix  c o u n t r i&3 in  the  Asean group, namely, S ingap ore , M a la y s ia , T h a ilan d , 

Philipp ines,-- B ru n e i,  In d o n es ia  and th e re  a re  o thers  mho wanted to  become 
members of t h is  group. There i s  nothing to  step  tho Asean reg io n  from 
asking ICA HO f o r  an o f f i c e  to c a r r y  out t h e i r  fu n c tio n s  because th ey  have 
ve ry  common in t e r e s t ,  so i t  does not mean th a t  tho R eg io n a l c o u n c il fo r  
A s ia  need tc  be s p l i t  in to  tmo. The s o l id a r i t y  th a t  th e  members t a lk  can 
s t i l l  be continued  and m a in ta in ed , you can have th e  R0 as a RQ, but aga in  
l e t  me make i t  c le a r  th a t  over th e  l a s t  2-3 yea rs  th e  th in g s  th a t  have 
happened do not g iv e  me con fidence  th a t  w hatover we d is cu ss  w i l l  
f r u c t i f y  in  th e  manner we d is c u s s . That has been one uf tho  
f r u s t r a t io n s  th a t  I  have f e l t  and fo r  which reason I  mas not r e a l l y
prepared to d is c u s s  t h is  m a tte r . Nothing seams to  move.

One o th er th in g  th a t  me ro q u ire  in  t h is  reg ion  and 
every  co un try  re q u ire s  i s  le a d e rs h ip , v is io n a r ie s  l i k e  Hasumi who has 
crea ted  t h is  IDACA, D r. Kanagawa who has c roa ted  th e  consumer movement - 
th a t  kind of le a d e rsh ip  i s  requ irod  i f  you want to  a ch ie ve  th e  k ind  of 
development th a t  you need* Do you want th in g s  to  go on as  thoy a r e .  I t  
i s  your c h o ic e . I t  i s  a ve ry  b ig reg io n , v e ry  hard to  got our minds
t c  meet to g e th e r on many th in g s  except on s o l id a r i t y .  But in  thu a rea  of
development and o ther th in g s , we a re  unable to  r o a l ly  f e s t e r  tho  k ind  of 
support th a t  each one can g iv e  fo r  ro g io n a l development, id e n t i f y in g  
c o u n tr ie s  th a t  need development os a p r io r i t y  and when me d is cu s s  about 
co n tr ib u t in g  to  R0 th e re  i s  a b lan k . Wo come to  a w a ll ,  so t h is  i s  
where me aro  not prepared to  commit. May be me are-not prepared to  commit 
as some of us have no a u th o r it y  to  take  a d e c is io n .
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So wo havo donors fo r  tho  RO in  New D e lh i and th a t  
o f f ic e  can co n tin ue  end you must decide  on what kind o f c o u n c il you 
want to have, 'what e f f e c t iv e  manner of su p e rv is in g  tho RO you would 
l i k o  to p ro p o se .«

04.08 Gan L °zoda • " I  r e c a l l  in  1983 the  CUP sunt to  RO and
a ls o  to  HO in  Genova our c one opt of r e s tru c tu r in g  tho in te r n a t io n a l  
movement i . o .  the ICA* Wo f e l t  a t th a t  tim e th a t  tho RC was an o u ts id e r  
of tho in te rn a t io n a l  movement in  the  sonso th a t  wo a re  not a p a r t ,  w h ile
wo a re  a p a rt  of tho  d is cu ss io n  forum, we a re  not p a rt of d e c is io n
making s t ru c tu re ,  you w i l l  n o t ic e  th a t  tho  P h i l ip p in e s  havo beun ve ry  
strong because we have to  develop a strong p o l i t i c a l  w i l l  of th e  
c o u n c il i f  we want to  make th e  co u n c il resp ons ive  to the g lo b a l
movement. T h ere fo re  i t  must be a p a rt of d e c is io n  making s t ru c tu re .  So
in  19S4 th e  so -ca lled  o rg a n isa tio n  of S p e c ia lis e d  Sub-Committees have 
been reso rted  to  and th a t  the RC had becomo alm ost autonomous and t h is  i s  
a ve ry  good d ir e c t io n  in  th e  sense th o t you must d iro c t  your e f f o r t  
towards th e  noods of th e  co n s t itu e n cy  and so in  th a t  co n tex t
th e re  has been d is cu ss io n  in  New D e lh i RC M eeting as to  tho e f f ic a c y  
of having s e v e ra l R eg io n a l C o u n c ils  in  South-East A s ia ,  i t  scorns th a t  
wo wore not ve ry  unanimous about d iv id in g  tho South-East Asian
C o u n c il, o b je c t io n s  coming p r im a r i ly  from Korea and Ja p a n . S in ce  wo
have two a d d it io n a l members from China and North Korea, I  th in k  th a t  
these two new a f f i l i a t e s  !.1;‘ bn r,r'n su ited  cn th e  m a tte r . I  am glad  
th a t  th e re  has been a strong d ir e c t io n  coming from the  s e c r e t a r ia t  from 
Geneva to  prune de jn  the  s tru c tu re  of the RO in  Now D o lh i.  Now w ith  t h is  
s tru c tu re  - so c a l le d  p ro je c t  development d ir e c t io n  - we a re  
most happy. T h is  i s  a new avenue foj: which we should g ivo  a chance to  
work out - tho co re  gruup in  New D e lh i headed by th e  RD could bo ab ly  
supported and supplemented ar.d p jrh cp s  g iven  lo t  of im petus by th e  p ro je c t  
group - th e  p ro je c t  groups should bo most e f f e c t iv e  bucauso thoy are
exports and p ro fe s s io n a ls  d e a lin g  w ith oi_ . noods in  th e  v a r io u s
o rg a n isa t io n s  in  th e  F a r  E a s t  o r South-East A s ia .  T h is  may be g ivon  a 
chance to  work o u t. VJe m a in ta in  the  RO in  New D e lh i ,  como up w ith  a 
semi o f f ic e  whenever p o s s ib le  in  KL, but I  peso th e  same question  as 
posed by th e  re p re s e n ta t iv e  from Pa k is ta n  - we need to  d e fin e  lin k a g e s  
arid r e la t io n s h ip  between tho  RO and tho su b - o ff ic e  w ith  th e  RC, w ith  tho 
ExSubCo and a ls o  w ith  the  c e n t r a l  s e c r e ta r ia t  in  Geneva, So my p e rsona l 
view  i s  th a t  wo should g iv o  t h is  a chance. The s o l id a r i t y  must be 
m aintained e t  o i l  co s t...w h o n  forw ard ing tho papor to  tho  Ex ecu tive  
Committee fo r  t h e i r  p e ru s a l,  they should ta k e  in to  co n s id e ra t io n  the 
fo o lin g s  and th e  v iew s th a t  have been expressed by th e  ExSubCo and a ls o  
th e  R C ."

04.09 M r. V ,p . S ingh • : " T u jo  im portan t is su e s  havo boon
ra is e d . They wore d iscussed  in  th e  ExSubCo yes te rd ay  a ls o .  Ono question  
which you havo vo ry  p a r t in o n t ly  ra ised  i s  about tho fu n c t io n s  and powers
of th e  R C ..» .w o  fin d  th a t  uiion ICA was c o n s t itu te d , as pointud out by jap an  
ye s te rd a y , we a l l  bocamo mumbers of tho IC A , and th e  RO - concept was not
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th e re . But thu concept of RC was in trod uced  in  Hamburg end 
im m ed iate ly th e r e a f te r  RCs were formed. "ho fo rm ation  of RC th e re fo re  
i s  only about two yea rs  old by nuuj - o therw ise  RCs had boon moating 
e a r l i e r  in  tho  p resen t shape and powers, and w ith amendments to  t ile  ICA
R u le s  more powers were g iven  to  the RC« The Chairman has inform ed you
th a t  t h is  RC should become tnai-e e f f e c t iv e .  There could bo no two 
n o tion s  on t h is  when such a re p re s e n ta t iv e  g a th e rin g  o f co o p e ra tive  
le a d e rs  from the  reg ion  meet i t  must have power to  decide i t s  own course  
of a c t io n . When I  look a t  the paper which has been c ir c u la te d  I  f in d  
th a t  th e re  a re  powers f o r  which we a re  look ing  fo r ,  a lso  powers of tho  
ExSubCo, We f in d  i t  has a power to  appo int a RD and o ther se n io r  s t a f f  
in  c o n s u lta t io n  w ith  ICA HO, i t  has power to  draw up the  budget fo r  
co n firm a tio n  of tho RC, i t  has tho power to e s ta b lis h  p o lic y  and 
development programme o f the RO , e tc .  However, I  th in k  wo have to  have 
th e  lin k a g e  w ith  the ICA , tho fa c t  of belonging to tho ICA HO. We have 
to  work w ith in  the  framework of ICA HO. That i s  the whole purpose o f our
being here  and the RC has to  work w ith in  tho framework of ICA HO keeping
th e  needs and a s p ir a t io n s  of th e  reg ion* Some amendments to  tho paper 
a re  necessa ry , bu t I  th in k  b a s ic a l ly ,  j.t snys what we want to  say .

One asp ect which i s  im portan t i s  tho amount of money uMch 
members should pay to  tho re g io n . The q u es tio n  i s  where the money i s  
going to  come from . Now re g io n a l members pay th o ir  su b sc rip tio n  to th e  
ICA HO a t Conova, Would v ’ !?r p o ss ib le  fo r  member o rg a n isa tio n s  he re  to  
in c re a s e  t h e i r  s u b s c r ip t io n  by saying th a t  a p a r t  of i t  w i l l  go to  tho RC 
or pa id  to  th e  R eg io n a l Development Fund?

Another q u es tio n  i s  about f in d in g  donors w ith in  thu 
region,, The m ajor donors a t  th e  moment a re  Oapan, Korea and to some 
e x t 'n t  M a la ys ia  and i t  may be p o s s ib le  to have more donors g iv in g  moro 
and more money fo r  re g io n a l development a c t i v i t i e s  which w i l l  o f course  
be form ulated  by t r . is  C o u n c il.  I  had prQ| osod yes te rd ay  th a t  you as 
Chairman should shoulder, t h is  r e s p o n s ib i l i t y  w ith  the approva l of t h is  
C o u n c il to to u r  t h is  rog ion  and meet le a d e rs  of the government w ith  the 
he lp  of r e s p e c t iv e  co o p e ra t iv e  movements and t r y  and develop a 
R eg io n a l Development Fund. I f  we aro a b le  to put some money in  t h is  
re g io n a l development fund, than we can t a lk  of re g io n a l autonomy and 
managing our a f f a i r s . . .O n c e  wo a re  ab le  to  form a development fund, then 
we can  t a lk  in  term s of more e f f e c t iv e  and r e g io n a lly  balanced c o u n c i l .
We f in d  th a t  i t  i s  a good p ap e r. I  am in  fa vo u r  o f t h is  paper. We can 
rev iew  the s itu a t io n  a f t e r  on;; y e a r . "

04.10 Chairman j "T h is  i s  a paper th a t  was c ir c u la t e d  one
yea r ago, and would have to go to  tho C e n tra l Committee of the ICA which 
i s  meeting in  B a s e l i n  O cto b er, There would be a re s o lu t io n  to  propose 
th a t  the  ru le s  of the ICA be amended a t  th e  next Congress and then i f  
the E x e cu tiv e  Committee has to  accept t h is  - th ey  may have t h e ir  own 
c o n s id e ra t io n s  over u/iat should be the  invo lvem en t o f th e  cen tre  in  ROs
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and se tt in g  up of RCs- Sc we have to  submit t h is  to  the c e n tra  and 
l e t  them toko a d e c is io n  in  matt or *

Th,_ o ther aspect th a t  Gen _ozada has brought about i s
s o l id a r i t y .  I  th in k  we must ba Tur'te c le a r  in  our minus and
M r. I/ .P . Singh a lso  mentioned - ujg a l l  a ra  members of the ICA - tha 
ujorld co o p e ra tive  movement i s  a brotherhood, th e re  i s  no such th ing  
as  an A sian  C oo p era tive  S a l id a r i t y  a r an A fr ic a n  C ooperative  
S o l id a r i t y .  Wa a re  a l l  b ro tharso  So r e a l l y  X do not l i k e  tho  
ujard A s ian  S a l id a r i t y  f o r  what? f i l l  we a ra  ta lk in g  c f i s  th a t  
ujg have same common problems ta  so lv e . sa ujo t a lk  in  those term s. 
i_at us d a lo ta  th a  u/erd "A s ian  s o l id a r i t y 1' and s u b s t itu te  " S o l id a r i t y  
of the In t a r n a t ia n a l  C oo p era tive  Movement."

04,11 M r. I .  Yamayuchi ; " I  ujould l i k e  to  ta lk  on t h is
p a r t ic u la r  is s u a .  Tho samo op in ion  was ra is a d  a t  the ExSubCo and 
th o ra  may bo soma overlapp ing  in  my comments. Via aro now d is cu ss in g  
tho re o rg a n isa t io n  o f tha  R0 in  South-East A s ia .  J b e lie v e  ana of th a  
m ajor asp ec ts  in  tho re o rg a n isa t io n  would bo r a t io n a l is in g  the  
a c t i v i t i e s  of tha R0 h ero . However another m ajor fa c to r  which comas in to  
t h i s  i s  the f in a n c ia l  s t r e s s  th a t  the ICA i s  p re s e n t ly  fa c in g  and i t
appears th a t due ta  the  im pact of the f in a n c ia l  d i f f i c u l t i e s  of the
ICA HQ 3 the ICA RQ in  South-East A s ia  i s  being pressed to s im p lify  and 
r a t io n a l is e  i t s  o rg a n is a t io n . 3 apan c u r re n t ly  pays to  th e  ICA HO a 
t o t a l  sum of 70 m i l l io n  yon p lu s  500,000 yen per yea r to  i t s  
development fund . We pay an a d o ic io n a l amount of 900,000 yen to  
South-East A s ia  o f f ic e  fo r  development a c t i v i t i e s  in  t h is  reg ion- So 
th a t  means th a t  th a  m ajor p o rt io n  of the  money th a t  Japan  pays fo r  tho 
development goos to  th e  ICA HO. IC A 's  a c t i v i t i e s  i s  f i r s t  af a l l  
to rep resen t the u d ll of the in te r n a t io n a l  co o p e ra tiv e  movement as a 
spokesman in  i t s  n e g o tia t io n  w ith  UN and e th e r  in te rn a t io n a l  
ei-Qonisutiuns. However i t  i s  reasonab le  th a t th a t  some amount of 
th e  70 m i l l io n  yon th a t  wo pay to  th ■ ICA HO should and must flam  back 
ta tha South-East A sian  re g io n . I  do not th in k  th a t  the South-East 
A s ian  R0 should fa c e  the blame, the consequences of the ICA f in a n c ia l  
d i f f i c u l t i e s .  That i s  f a r  ICA HO to c le a r .

T h e re fo re , in  sho rt, u jo  b e lie v e  th a t having the 
R0 in  South-East A s ia  independent of th e  ICA HO urauld be tantamount 
t.o w r it in g  o f f  the  f in a n c ia l  r ig h ts  th a t  u jo  as members pay to  th e  IC A .
I  b e lie v e  th a t  th e  R0 in  South-East A s ia  should be a p a rt and p a rc e l 
of the  ICA o rg a n is a t io n . I n  th a t  regard , I  b e l ie v e  th a t  a p o r t io n  
a f the money th a t  we pay to  ICA c u r re n t ly  should flo w  back to  the  
R0 as a d m in is tra t io n  co s t f o r  the South-East A s ian  R0 .

However, a g r ic u l t u r a l  development in  tho South-East 
A s ian  reg ion  w i l l  re q u ire  a la r g e r  amount o f fu n d s . We are  aujare 
af tho need to  p rocure  funds from th e  lo c a l  co u p e ra t iv e  o rg a n isa tio n s  
in  South-East A s ia .  [\jow Jap an  has been paying i t s  dues to tho  ICA on 
the b a s is  of tho fa rm u la . in  a d d it io n  to  th a t ,  we noiu have an agreement 
w ith the ICA end the  Jap an ese  Government fo r  a T ra in in g  programme on
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A g r ic u ltu r a l  C o o p e ra t iv e s . Thu fundc fu r  t h is  m il l  b j  a v c i lc b lo
to tho ICA , but those must f lo w  back to  |\|ow D o lh i to implement the  
programme. In  a s nso th e re fo re  these o r t ie d  funds to support 
South-East A s ian  A g r ic u ltu r a l  C o o p e ra tive s . I  would l ik e  to  conclude 
by saying th a t  th e  ICA RO should continue  as p a r t  and p a rce l c f  the  
ICA o rg a n isa t io n .

As f a r  th e  .setting up of s p e c ia lis e d  committees i s  
concerned, th e re  has been a p roposa l to  se t up tho o f f ic e  of the  
Trad^ Sub-Committee fo r  South-East A s ia  in  K L . New our understand ing  i s  
tho  fo llo w in g  : th a t  th e  KL o f f ic e  w i l l  bo se t up under the 
R eg io n a l O f f ic e  in  South-East A s ia  - to  take  ca ro  of the te c h n ic a l  
p rocedures or p rocesses in v o lv e d . .  .So we a re  g iv in g  our ogroemont to  
th e  so ttin g  up o f t h is  o f f ic e  in  KL on ly  on th e  kind of s tru c tu re  
th o t I  ju s t  o u t lin e d . So p lease  do understand th a t  th is  i s  th e  way wo 
a re  regard ing t h is  d e c is io n . "

04.12 M r. S .  Fukuda • « i have a few  questions s ( i )
M r. Bruce Thordarson e a r l i e r  exp la ined  th e  budget and I  b e lie v e  tho 
budget p e r ta in s  to  tho fundam ental essence of t h is  problem . There fo re  
I  would l ik o  to  hear fu r th e r  e lu c id a t io n  on th e  budget, ( i i )  I  b e lie v e  
one year ago when wo wore d iscu ss in g  t h is  is s u e  of re o rg a n isa tio n  of the 
RO wo were ta lk in g  about two p o s s ib le  o f f ic e s ,  one in  Now D o lh i and 
another somewhere e ls e .  So how havo the d is c u s s io n  on the d iv is io n  o f the 
o f f ic e s  developed to  t h is  ( i i i )  A re th e re  any s p e c if ic  p roposa ls
of th e  ExSubCo to  th e  RC? P lease  le t  us know ."

04-. 13 P r e s id e n t , .ICA , M r. L a rs  M arcus, in  h is  in te rv e n t io n
said  • " I  would repeat some of th e  th in g s  I  sa id  yes te rd ay , but a lso  
e la b o ra te  a b i t  on th e m ..,,w e  e re  m ain ly ta lk in g  about development and 
do.1 o 'i:r r.isni of c o o p e r a t iv e  a vD*y c o s t ly  b u s in e ss . I t  can never 
be covered by dues incom e, Now fo r  many yea rs  some movements have been 
tho m ainstay and support fo r  the  IC A . Thec re s u lte d  in  ROs. Now th e re  
i s  a lo t  of money in  the world fo r  developm ent. I t  i s  sometimes a 
problem to f in d  a r ig h t  use fo r  i t , . . . w o  have to  holp th e .p eo p le  in  tho  
c o u n tr ie s  who a re  in  a poor s itu a t io n .  Most of t h is  money does not go to  
co o p e ra tive  developm ent, i t  goes to  support programmes of many k in d s . I t  
passes from government to  governm ent. C o o p e ra tive s  are  a p a r t  of or a to o l 
fa r  such a development and th e re  i s  an in c re a s in g  e f f o r t  made to  in tro d u ce  
co o p e ra tive  id e a s  fo r  developm ent. We b e lie v e  th o t ICA should t r y  to  got more 
government money channe lled  from movement to  movement and some of ujiich 
should be channe lled  through th e  ICA because ICA can do a few th in g s  th a t  
many movements cannot do. ICA i s  a non-governmental o rg a n isa t io n  and 
com prises d i f f e r e n t  k in d s  of movements and c o u n tr ie s  w ith  d i f f e r e n t  
p o l i t i c a l  backgrounds. ICA could have a say but i t  should not bo an 
im plem entor but one o rg a n is in g , f in d in g  p r o je c ts ,  a t t r a c t in g  money e tc .
You have to  provo th a t  you a re  ve ry  good, th a t  you do the  job b e t te r  than
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any o ther o rg a n is a t io n . Now yuu can go to  government and say we want 
to pay fo r  RO , ujg ujant you to  pay fu r  a co rc  s t a f f ,  ujg ujant you to 
assure; th a t  a l l  p ro je c ts  w i l l  bo lu ca ted  in  New D e lh i or M a la y s ia  in  
fu tu r e .  I f  you t r y  to  become more o f f ic ia n t  you have to bo a b i t  
pragm atic about your approach. I t  i s  a lw ays a r is k  when you t r y  to  
support s t ru c tu re s  from thu beg inn ing . I f  you s t a r t  from tho th in k in g  
o f now wo have an RC, now wo should have a RO because of th a t ,  th a t  may 
bo d i f f i c u l t *  Wu have to p rove th a t  the way wo work i s  most e f f i c i e n t .
Now tho d e c is io n  to  have- a Trade P ro je c t  lo c a te d , whore i s  th a t  d e c is io n  
token, how i s  i t  taken , what in f lu e n c e  has th e  donor when i t  comes to  d e c id 
ing  uhor^ i t  should be lo c a te d ?  T h is  i s  a p a rt  of the problems 

and I  th in k  you have to  r e a l is e  th a t your powor comes from the  s k i l l ,  
th e  good a d v ic e  you can g iv e ,  your power comes from fin d in g  out from the 
reg io n , i t s  needs and fo r  the  RC to  d e f in e  uhat we ought to da and how 
to a t t r a c t  donors. The donors w i l l  have to  go to  t h e ir  governm ents.
So whore th e  d e c is io n  i s  made i s  o ften  d i f f i c u l t  to  know f o r  s u re , 
because  th e re  a re  many l i n k s  in  th e  c h a in  of d e c is io n  m aking . I t  i s  not 
easy when you hove huge developm ent t a s k s ,  uhere  you can  d is c u s s  
how to  mako money and where to  u se  i t .  I  th in k  i t  i s  good to  d is c u s s  
abou t a developm ent fund b e ing  c re a te d  h e re .  I t  i s  not an easy jo b .
I t  i s  necossary to  understand these m atte rs  when you d is cu ss  your 
power hero , and where i t  comes from . I  b e lie v e  th a t you should bo 
s trong , t r y  to  bo as firm  as p o s s ib le  and I  do not want to  ta k e  away any 
s o lf  co n fid en ce  in  your attem pt to  o rgan ise  t h i s  s tru c tu re  uf f in a n c in g  
development in  A s ia . ' '

04.14 MFs. firmi Zainuddin  said  ; !Thu is s u e  th a t we a re  d iscu ss in g
today i s  a v e ry  d e l ic a t e  one and th e re fo re  th e re  i s  a need fo r  
co n s id e ra b le  se r io u s  thought and co n s id e ra b le  tim e to  d iscu ss  t h is  m atte r 
in  d e t a i l  bucauso th e re  a re  s t i l l  questions  which need to  be answered, 
th e re  a re  s t i l l  c l a r i f i c a t i  - uihich need to  bo made e s p e c ia l ly  on the 
s ta tu s  of thu su b - o ff ic e , the so-ca lled  su b - o ff ic e s  in  the  re g io n . In  
a d d it io n  to  th a t  I  would l i k e  te  note th e  oomments g iven  by 
M r. yamaguchi which i s  ve ry  im portan t fo r  us to  th in k  about s e r io u s ly ,  
and whatever d e c is io n s  we a re  a b le  to  make on t h is  re s tru c tu r in g  of 
o f f ic e s ,  we should n e t fo rg o t th a t  the RO and i t s  su b - o ffice s  should be 
p o rt and p a rc e l o f the whole o rg a n is a t io n a l s t ru c tu re .  Now I  have a 
question  tG ask regard ing  the C oop era tive  Trade O f f ic e  in  K L . There aru  some 
C o u n c il lo rs  who a r c  not aware about t h is  and th e re fo re  th e re  i s  some 
con fus ion  to  th a t  e f f e c t .  There i s  the same co n fus io n  regard ing  the  
f in a n c in g  o f tho o f f i c e .  I t  was said  th a t  the lo c a l  co o p e ra tive s  in  the 
co un try  where t h is  o f f ic e  i s  to  bo lo ca ted  would hove tu  f in a n c e  tho 
o p e ra t io n a l co s ts  of tho  o f f i c e .  I f  t h is  i s  so, I  th in k , t h is  has to be 
c l a r i f i e d  to the  C o u n c il lo r s .  Wo have to  decide  on our ro le ,  on our 
e f fe c t iv e n e s s  as RCs v is - a - v is  the o f f ic e  and th e  development in  the  
re g ic n . I f  wo a re  r e a l l y  e f f e c t iv e  we could  in f lu e n c e  tho development 
o f the movements in  the reg ion  and th e re fo re  tho questiun  of tho 
amendment of tho c o n s t itu t io n  may not be necossary  a t  a l l .  I  may be wrong, 
but we have to an a lyse  o u rso lvo s  hero whether we have done our r o le  in  
accordance to what wo a re  supposed to  and i f  we have not how s h a l l  wo 
improve on i t ,  how can we bo more e f f e c t iv e ,  so th a t our c o n tr ib u t io n  can



15

in f lu e n c e  the davslopment in  the re g io n . I  ag ree, fo r  a l l  purposes 
and in te n ts ,  w ith  M r. Yamaguchi th a t  the RO and i t s  sub o f f ic e s  should 
ba p a rt and p a rc e l of the whole ICA o rg a n is a t io n a l s tru c tu re  
because the estab lish m en t o f th e  branches comes from the Headquarters 
and we should m a in ta in  th a t ,  and the aspect of our s o l id a r i t y  should 
not be questioned , as s o l id a r i t y  th e re  must be in  the co o p e ra t iv e  
movement as a whole.

04.15 M r. yahya Sugyanagaora ; " I  was l i t t l e  b i t  confused and 
su rp rised  Decause suddenly in  the meeting th e re  was a kind o f im pression  
th a t id eas  were a r is in g  in  our m idst to sep a ra te  the RO from the HO.
T h is  has never been d iscussed  b e fo re , not in  KL, not in  Bangkok, not in  
New D e lh i.  What we a re  ta lk in g  about i s  the e f fe c t iv e n e s s  o f RO - based 
on common in t e r e s t s  and common problem s, in  th a t  contex t we wore 
th ink ing  whether i t  i s  more e f f e c t iv e  to have more and mora R00. At 
th a t  s tag e , KL was m entioned, so th a t  th a t  o f f ic e  w i l l  be more e f f e c t iv e .  
I t  would fo cus  on common problems and common in to re s t s  whore
s e v e ra l A s ian  c o u n tr io s  w i l l  bn s i t t in g  th e re  and d iscu ss in g  th ese  
common in t e r e s t s  and problem s. The id e a  i s  to  he lp  the e f fe c t iv e n e s s  
of tho  o rg a n isa t io n  - th e  ICA o rg a n isa tio n  as a whole - to  be moro 
e f f e c t iv e  in t e r n a t io n a l ly .  Second ly , we were th in k in g  about 
com m unication. We wore th in k in g  th a t  communication a lso  may be one of 
the problems as to  why the  RO ujae f e l t  as not too e f f e c t iv e  and a l l  
th ' se d is cu ss io n s  was ra is e d  in  our best in te n t io n s  a f t e r  tho  e va lu a tio n  
on the e x is te n ce  o f tho ICA RO fo r  25 y e a rs .  There was no id e a  o f 
separa ting  RO from the  HO. The second problem th a t has been ra is e d  
i s  about fu n d in g . I  th in k  t h is  i s  q u ite  a sep a ra te  problem from the 
f i r s t  one. The f i r s t  one was how to make a RO more e f f e c t iv e .
Sep ara tio n  was never on the ca rd s . T h is  i s  not ve ry  h o a lth y  and nobody 
wants to  sep a ra te  t h i s .  There i s  a what i s  c a l le d  tho s o l id a r i t y  o f the 
o rg a n isa t io n , wo a re  speaking of the ICA as one o rg a n is a t io n . I  hope 
th a t t h is  is s u e  o f s e p a ra tio n  w i l l  not sproad , i t  i s  not h e a lth y .  The 
second q u es tio n , the question  of e f f e c t iv e n e s s  and e f f ic ie n c y  i s  o f 
more im portance compared to tho funding problem s. Then I  th in k  we can 
decide to  have one o f f i c e .  The id ea  i s  not to  have two o f f ic e s .  Wo 
do not want to sep a ra te  tho a c t i v i t i e s  from the  ICA c e n t r a l  o f f i c e .  I  
was su rp rised  to hear our host today from Oapan t e l l in g  th a t  
they have co n tr ib u ted  so much to  tho c e n t r a l  o f f ic e ,  and th a t  th ey  want 
the b ig ger p a rt o f the money to go back to  A s ia .  Why t h is  k ind  o f is su e  
was ra is e d  in  t h is  m eeting? To my understanding i t  should be ra iso d  
a t  the C e n tra l Committee Mooting in  Europe because Dapan i s  a ls o  a member 
of tho Ex e cu tiv e  Committee. So i t  should be decided th o ro ."

04.16 The Chairman said  ; "We a re  probably s t i l l  d iscu ss in g  
from d i f f e r e n t  prom ises, s t i l l  not coming to  a meeting p o in t s im ply 
because wo a re  not s t i l l  v e ry  thorough on tho is s u e  in v o lv e d , wo have 
mixed i t  up w ith  many o ther is su e s  and so a b i t  o f confusion  e x is t s .
For the tim e being I  th in k  l e t  us come down to c e r ta in  co n c lu s io n s  
a r is in g  from what B ruce  Therdarson has a lre a d y  sta ted  and then  in  the 
meantime l e t  me re p ly  to  some of tho q u e r ie s  th a t  have been ra iso d  be fore  
I  pass on to Bruce and a ls o  to  the p re s id e n t i f  ha wants to  make 
fu r th e r  e la b o ra t io n s .
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I  fo l lo w  what my fr ie n d  fukuda and yamaguchi r a is e d , 
and yahya has ra is e d  a quostiun  on t h i s .  Wo have to  bo c a r e fu l  w ith
th ese  k ind of th in g s . Whan wo becomes a member of an o rg a n isa t io n , wo
accep t th o  o b jo c ts  of th e  o rg a n isa t io n . To a t t a in  tho o b je c t iv e s  
ujo may havo to  make c u r ta in  c o n tr ib u t io n s . Wo do not make any 
co n d it io n  on th a  su b s c r ip t io n  th a t i s  mado. H o u j tho funds a rc  to bo 
used and whether u jo  must havo a g re a te r  say in  tho management and tho 
running of tho  ICA i t s e l f . . . I  th in k  to  say th a t  funds should come back 
to us i s  an is s u e  th a t u jo  have to co ns id e r and d iscu ss  a t  a d i f f e r e n t  
le v o l .  I t  w i l l  not seem reasonab le  to  say th a t  tho s u b sc r ip t io n  should 
go back to  a p a r t ic u la r  ro g io n . The r e s p o n s ib i l i t y  would bo to 
m a in ta in  an ICA o f f ic e ,  as a f f e c t iv e  and e f f i c i e n t  as p o s s ib le ,  in  t h is  
whole is s u e  we cannot ta k e  a vo ry  narrow  approach and tompar tho  
sentim ents of v a r io u s  k in d s  as wo a re  a l l  in te re s te d  in  developm ent.
The main reason fo r  a RO i s  r ig h t  from th e  f i r s t  day i t  was meant fo r
developm ent. Tho ICA i s  a body fo r  s o l id a r i t y  of th e  in to rn a t io n a l  
co o p e ra tive  movement.

Now M r. Fukuda ra ised  th ro e  q u es tio n s , one on budget, 
two p o s s ib le  o f f ic e s  and was thoro  any s p e c i f ic  p roposa l from tho 
ExSubCo y e s te rd a y , i  w i l l  answer tho la s t  tw o. The ExSubCo has agreed 
w ith  tho  p rop osa l mado by Mr. Thordarson th a t  we have a RQ in  New D e lh i,  
and tho Cooptrado O f f ic c  in  KL end t h is  we have fo r  about a yea r and see 
how th in g s  develop b e fo re  any d iscu ss io n  or d e c is io n s  about expanding 
or e la b o ra tin g  on va r io u s  o ther a c t i v i t i e s  in  o ther p a r ts  of th e  reg io n . 
That was b a s ic a l ly  what was sa id  and t h is  i s  thu consensus because i f  wo 
go on d iscu ss in g  t h is  we a re  not going to  come to  any co n c lu s io n  and 
wo would l i k e  to  seo something happening and bost th ing  i s  to  accept 
t h is  as i t  was s a id .

As regard s  two p o ss ib le  R eg io n a l o f f ic e s  - a f t e r  
d e c is io n s  were taken in  Mew D e lh i th e re  was con fus ion  over tho terms 
s o l i d a r i t y -  th e  term s o l id a r i t y  meant one o f f i c e ,  one c o u n c il  and one 
A s ian  re g io n . T’loro was some con fus ion . What happened in  ICA 
E x e cu t iv e  and a t  the S e c r e t a r ia t  le v e l  was not fo llow ed  through in  th e  
d e c is io n  th a t  was taken in  Now D e lh i,

As regards tho Cooptrado O f f ic e  is su o  which was ra is e d  
by Armi - t h is  p ro je c t  i s  w ho lly  funded by tho  SCC, M a la ys ia*  s support 
fo r  i t  i s  in  v a r io u s  forms to f a c i l i t a t e  and a s s is t  whorovor and 
whenever p o s s ib le  and g iv e  whatever i t  can and i t  has worked w e ll in  th a t  
manner.

May I  now como to  the  p o in t th a t  wo accep t tho 
s t ru c tu re  of a RQ in  New D e lh i w ith a co re  s t a f f  of s ix  and p ro je c t  
managers and an ICA o f f i c e  in vo lved  in  Cooptrado in  KL su b jec t to 
fu r th e r  developm ents as th in g s  happen. Wo accep t t h is  fo r  submission 
to the  Ex ecu tive  and the C e n tra l Committee and we d e fe r  any fu r th e r  
c o n s id e ra t io n  on any o th e r  m atte r in c lu d in g  th e  R eg io n a l Development 
Fund u n t i l  tho next C o u n c il M eeting .

04.17 Tho P ro s id e n t , IC A , M r. L a rs  M arcus, then added ; “ Thu
question  was ra is e d  about tho  s ta tu s  of the o f f i c e  in  KL, The d e c is io n
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on the nom onclatura i s  not taken by tho  E x e cu t iv e . My op in ion  i s  
th a t  wo should c a l l  o f f ic e s  as ICA o f f ic e s .  For you i t  moons th a t  
s in ce  you a rc  C o u n c illo rs  rep resen ting  t ' o rog ion  th is  o f f ic o  w i l l  bo 
undor your C o u n c il, but tho quostiun  of how i t  should cooperate  ujith 
th e  RO in  Now D e lh i i s  a question  more ~f a p r a c t ic a l  n a tu re . We 
would have to  havu a pragm atic approach. I  do not th in k  wo should 
c a l l  i t  a "sub o f f ic o 11. "

04.18 M r. B ruce  Thordarson, A s s o c ia te  D ire c to r ,  IC A , sa id  •
" I  th in k  i t  i s  im portan t to  p o in t out th a t  during tho  la s t  10 yea rs  
1975-85, tho ICA HO co n trib u ted  the e q u iv a le n t in  Su j.Fr. of 977,000 
which i s  rough ly USD 500,000. In  1985 t h is  amount has in c reased  
d r a s t i c a l l y .  The HO co n tr ib u ted  243,000 S u .F r .  or over USD 100,000 
and whon you odd up tho c o n tr ib u t io n  th a t  ICA Genova made to  tho
3 ROs i t  was approaching 40 per cen t of tho iC A 's  t o t a l  s u b sc r ip t io n  
income, i t  has r a p id ly  become c le a r  th a t t h is  i s  no longer 
su s ta in a b le  fo r  ICA and th a t  the ICA c o n t r ib u t io n  corning from HO1 s 
su b sc r ip tio n  incomc which i s  the on ly source of income ICA Geneve has 
must bo reduced, i f  ICA i s  to  s u rv iv e . The p res id en t to ld  the  
ExSubCo yes te rd ay  tho hard f in a n c ia l  f a c t s  fa c in g  the  ICA ,

In  1984, the  ICA c o n tro l d e f i c i t  was 250,000 Su J.F r ., 
approx im ate ly Sw .F r . 500,000 in  1985 and in  1986 the d e f i c i t  may be 
as  high as S w .F r . 900,000. I f  th a t  trend  were to co n tin ue  th e re  i s  no 
doubt th a t  by tho  ond of ,-,oxt year tho ICA would bo a bankrupt 
o rg a n isa tio n  and those a re  the  hard f in a n c ia l  f a c t s  w ith which tho 
E x e cu tiv e  Committee has to  d e a l during th e  cou rse  of tho y e a r .

T h is  led  to  a d e c is io n  by th e  ICA Ex ecu tive  Committee 
th a t  in  1987 tho d o f i c i t  must ond and th a  budget in  Genova must bo 
b a lanced , in  o ther words, we must cu t tha d o f i c i t  of almost 
1 m i l l io n  Su j.Fr, to zero . Th is  has led  to s u b s ta n t ia l co s t re d u c tio n s  
in  Genova. Whon r lr .  Boas loy  bucamo D ir  ou ter of ICA in  1984 tho 
s t a f f  was approx im ate ly  24 peop le . As of Ja n u a ry  1, 1987, tho s t a f f  in  
Genova w i l l  bo o n ly  11 peop le . T h is  i s  ve ry  much in  l in o  w ith  the  
comments made by Mr. Yamaguchi yes te rd ay  th a t  ICA must get i t s  own 
house in  o rd e r. A t tho  same tim e however i t  i s  c le a r  th a t  ICA cannot in  
tho fu tu re  bo regarded as a donor fo r  development purposes as has boon 
th e  case in  the p a s t.

Tho budget which has been g iven  to tho development 
programme of ICA fo r  1987 i s  os fe llo w s  j I t  would bo the  amount to  
cover my s a la r ie s  and th a t  i s  a l l  in  Geneva - no s e c re ta ry , no t r a v e l ,  
nothing e ls e .  In  a d d it io n  th e re  w i l l  be Sm .Fr. 10,000 a v a i la b le  fo r  
Qoch of th e  3 ROs and th a t  i s  th e  ex tent of th e  c o n tr ib u t io n  which ICA 
i s  ab le  to  make to  i t s  development programme in  1987 i f  tho budget has to  
bo b a lanced . I  th in k  we have to  bo r e a l i s t i c  and to say th o t in  the  
fu tu re  th o ro  i s  no l ik e l ih o o d  of s u b s ta n t ia l changes from t h is  
s i tu a t io n .  The era i s  over when ICA could  from i t s  su b sc r ip tio n  
income be a donor.
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Now u jo  have a  mandate from our Executive- Committee 
to  improve and expand tho ICA's? Development programme. I  th in k  i t  i s  
c le a r  th a t  tho only may to  do so i s  fo r  ICA to  becomo a gunorato r of 
re so u rces , not a co n tr ib u to r  to  rosourci , but a g e n e ra to r, a c a t a ly s t ,  
and to  soma extent i t  has a lre a d y  boon doing th a t ,  i f  you look at, 
thu  f in a n c ia l  f ig u re s  during  th o  la s t  10 y e a rs , 1975-85, ICA 
generated from th e  SCC 12 m il l io n  Z v .F r .  which mas used fo r  development 
in  t h is  re g io n . In  a d d it io n , os has been in d ic a te d  e a r l i e r ,  th e  
Jap an ese  Government m il l  now be co n tr ib u t in g  400,000 USD per yea r to 
ICA fo r  a T ra in in g  programme in  A s ia ,

There a re  many o rg a n isa t io n s  around the  morld which a re  
in te re s te d  in  supporting co o p e ra tive  development through an e x is t in g  
s tru c tu re  which a re  moll adm in istered  and have the c a p a c ity  to  m on ito r, 
supervise- and implement programmes and me f e e l  th e re fo re  th a t  th e re  i s  
g roa t p o te n t ia l  fo r  ICA to  m o b ilis e  s u b s ta n t ia l  a d d it io n a l f in a n c ia l  
resou rces  from tho  development agencies  around the  w orld . To 
summarise the s itu a t io n  th e re fo re  I  mould say th a t  th e  amount coming 
from ICA Geneva channel must /_ d r a s t i c a l l y  in  the fu tu re ,  but me 
f u l l y  a n t ic ip a t e  tho amount which w i l l  be generated and m ob ilized  by the 
e f f o r t s  of the  ICA m il l  in c re a s e  s u b s ta n t ia l ly .

As f a r  as  the  R0 in  Now D e lh i i t s e l f  i s  concerned, 
we hove been doing some budgeting to  see what can be susta ined  in
1987 and i f  you take  a co re  s t a f f  uf 6 people which I  describ ed  
e a r l i e r ,  the  budget t o t a l  Le eos>-oin s ix  peop le i s  1.6 m il l io n  rupees.
The key question  i s  how to  ge t t h is  1.6 m i l l io n  rupees. I t  mas c le a r  
a t  th e  o u tse t of t h is  f in a n c ia l  year thao  o u ts id e  support mas going to  be 
necessary  i f  th e  o f f ic e  mas to s u rv iv e . E a r ly  in  th a  year me 
approached tho In d ia n  Movement to  see i f  i t  m ight be a b le  to  co ve r  th e  
e n t ir e  d e f i c i t  which we fo re se e  fo r  the o f f i c e .  T h is  mas a la rg e  
c o n tr ib u t io n  we were asking of tho  In d ia n  Movement a t  a tim e when they  
had a lre a d y  in creased  t h e i r  c o n tr ib u t io n  by f i v e  tim es and they  more not 
responding p o s i t iv e ly  to our req u est. That led  us to  th e  re lu c ta n t  
d e c is io n  th a t  th e re  was no a l t e r n a t iv e  but to  s e l l  Bonow House in  
Nom D e lh i .  T h is  d e c is io n  mas made r e lu c t a n t ly  by everybody in  ICA who 
hod long a s s o c ia t io n  w ith Bonow House but I  must inform  you th a t  i t  had 
th e  f u l l  support of the SCC and the Surodish Government. They f u l l y  
agreed w ith  the assessm ent o f th- ICA E x e cu tiv e  Committee th a t  ICA 
could  not bu in  th e  p ru p o rty  owning b u s in e ss . We must be f l e x ib le .
We must respond to  o p p o rtu n it ie s  as they emerge. We have now sold the  
b u ild in g  or a t le a s t  th e re  has been ve ry  firm  o f fe r  which has been 
accep ted . The buyer i s  the  N a t io n a l C oopera tive1 Development 
C o rp o ra tio n  of In d ia  which sent i t s  o f fe r  to  th e  NCUI approx im ate ly  
two weeks ago and tho NCUI recommended th e  o f fe r  to  us and i t  was uccuptud 
by our E x e c u t iv e , The s a le  p r ic e  i s  22,1 m i l l io n  rupees which i s  
s l ig h t l y  over USD1<,7>5 m illio n ,W u  a re  ve ry  happy w ith th e  buyer which i s  
a member of the co o p e ra tive  fa m ily  in  In d ia  and tho b u ild in g  m il l  rem ain 
w ith in  the co o p e ra tive  community fo r  use in  t r a in in g  and developm ent.
We a re  happy w ith the  s a le  p r ic e  which i s  a ve ry  good p r ic e  and we mere 
d e lig h ted  th a t  the NCUI has o ffe red  to r e c e iv e  and m a in ta in  th e  ICA 
l i b r a r y .  Tho NCUI has a l ib r a r y  and th ey  w i l l  be tak ing  ever th e  books 
and we hope sane of the l ib r a r y  s t a f f  as w e ll .  F in a l l y ,  we e re  ve ry
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happy th a t  the NCUI has o ffe red  accommodation space to  the RQ w ith in  
t h e i r  o f f ic e  complex in  Now D e lh i.  T h is  i s  h ig h ly  d e s ira b le  from our 
p o in t of v iew  because the RO should of cou rse  be; as c lo se  to  i t s  
member as p o s s ib l ; in  a host co u n try . T o NCUI has even o ffe red  
subsid ised  re n t fo r  the  ICA and th is  g iv e s  a ve ry  strong p o s it io n  to  
begin o p era tion s  next y e a r . Wo are  hoping th a t  i t  w i l l  be p o s s ib le  
fo r  tho RO to be in  i t s  now q u a rte rs  by Ja n u a ry  1 s t, 1587. Tho f i n a l  
development I  should add i s  th a t  Mr, \J. p» Singh has o ffe red  to  head a 
committee working w ith tho RO to  examine tho tax im p lic a t io n s  o f tho 
s a le . I f  we do not have tax p lanning i t  i s  p o s s ib le  th a t upto 
50 per cen t of the  s a le  proceeds might bo pa id  to  tho Government of 
In d ia .  We would l i k e  to  avo id  t h is  d e p le t io n  of tho fund i f  p o s s ib le .
I  hope M r. V .P .  S ingh  w i l l  bo working w ith  our s t a f f  te  see i f  th e re  
i s  any p o s s i b i l i t y  in  seek ing  exem ption e i t h e r  through p o l i t i c a l  
ap p e a l to  the  governm ent o r through v a r io u s  o th e r  t o c h n ic a l  m eans. T h is  
m ight d e la y  th e  p h y s ic a l  s a le  o f th o  b u i ld in g  bu t we hope i t  w i l l  not 
d e la y  th e  r e s t r u c tu r in g  o f th e  o f f i c e  and th e  move to now q u a r t e r s .

Now as f a r  as  tho budget fo r  th e  next year i s  
concerned - how to r a is e  1.6 m il l io n  rupees? On an average members 
w ith in  tho reg ion  c o n tr ib u te  100,000 rupees pe r year to tho R0. The 
SCC c o n tr ib u t io n  to  a d m in is t ra t io n  fo r  t h is  y e a r  i s  375,000 rupees. The 
T ra in in g  p ro je c t  sponsored by tho Jap an ese  Government co n ta in s  a 
p ro v is io n  fo r  a d m in is tra t io n  recovery to  tho implementing 
o rg a n isa t io n , amounting to  350,000 rupees. As I  in d ic a te d  tho NCUI 
has o ffe red  subsid ised  space. Wo estim ate  th a t  tho normal co s t o f 
ren tin g  space th a t  wo need fo r  s ix  people p lu s  p ro je c t  s t a f f  would bo 
around INR 600,000 and NCUI has agreed to  p ro v id e  space a t 
approx im ate ly  l/3 rd  subsidy which moans, f o r  recovery  purposes, wo 
could  add 200,000 to  t h is  budget. The ICA E x ecu tiv e  Com mittee has 
promised 10,000 Sw .F r . to  each R0. T h is  i s  not a la rg e  amount, but i s  
m oral support, i t  i s  approx im ate ly  70,000 rup ees. The s h o r t f a l l  w i l l  be 
500,000 rupees to  co ve r tho operating c o s ts  next yo a r. Wo w i l l  
th e re fo re  propose th a t  th a t  amount bo co lo red  by tho proceeds 
generated from tho sa lo  of th e  b u ild in g  e ith e r  d i r e c t ly  from the 
c a p i t a l  fund or in t e r e s t  accrued from tho investm ent of the fund . T h is  
then could  be the way by which ICA o f f ic e  could  be susta ined  noxt y e a r .
Wo r e a l i s e  t h a t  t h i s  i s  go ing  to  be a d i f f i c u l t  o b je c t  to  re a c h . I t  
r e q u ir e s  suppo rt from many p e o p le  in  many w ays. We have to  f in d  ways 
to  g e n e ra te  adequate  fun d s  to  enab le  ICA to  m a in ta in  i t s  p re s e n c e , i f  
th o  p resen ce  i s  th e re  wo a re  c o n f id e n t  t h a t  th e re  w i l l  bo s e v e r a l  
o r g a n is a t io n s  to  suppu rt p r o je c t  a c t i v i t i e s  th rough  th e  o f f i c e  u^ ich  
would be o f b e n e f i t  to  th e  re g io n .

We are  p lann ing  a week long p lann ing  e x e rc ise  in  tho
New D e lh i o f f ic e  in  November t h is  year to  s i t  down w ith th o  R0
personne l and our donor o rg a n isa t io n s , and p o s s ib ly  tho Chairman of thu
RC to  examine IC A ’ s programme fo r  next yea r and i t s  budget, and, th a t
w i l l  be a ls o  tho o p p o rtu n ity  to  in tro d u ce  m ajor ehangos te  our p ro je c t  
a c t i v i t i e s  th a t  we wish in  l in e  w ith what I  in d ic a te d , which ye fo o l ICA 
should bo ta k in g , in  o rd er to make tho b ig g e s t im pact on tho 
co o p e ra tive  development in  tho ro g io n ."
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04.19 Gun Luzada, R eg ion a l C o u n c il lo r  fu r  t h j  P h il ip p in e s ,
thon in te rv e n e d . " I  havu a coup le of p r a c t ic a l  p o in ts/q u o stio n s  to  ask 
M r. Thordarson. You ooid th a t ICA should become gunorator of 
resource-3 in s tea d  o f ju s t  a donor. Hava you considered  .th e  p o ss ib le  
a s s is ta n c e  coming from l t a l y s Denmark and Canada? How about USA? Do 
wo have some investm ents th e re ?  ICA should engage in  business 
investm ent to  generate some fu n d s ."

04.20 M r. B ru ce  Thordarson re p lie d  • "As f a r  as  o ther doners 
a re  ccncernod, mo a rc  a lre a d y  in  co n ta c t ujith th e  Canadian 
Government about the  p o s s ib i l i t y  of a m ajor programme of support to  A s ia  
through RO to  strengthen  the  apex o rg a n isa t io n s  h e ro , wo w i l l  con tinue  
those d is cu ss io n  w ith Conoda. W ith  o ther o rg a n isa t io n s  in c lu d in g
U .S  th e re  w i l l  be a mooting of tho donors p r io r  to  the  C o n tro l 
Committee Mooting in  B a s e l in  the hope of gene ra tin g  a d d it io n a l support. 
Again we know i t  takes  tim e fo r  a new o rg a n isa tio n  to cume in .  A lread y  
t h is  year wo see some new o rg a n isa tio n s  on the  horizon and wo w i l l  be 
pursuing them a c t i v e l y . ”

04.21 Tho P re s id e n t , ICA , sa id  j "No, wo have no income 
genera ting  bus iness  a c t i v i t i e s  and I  do not th in k  wo should engage in  
such. That i s  a ve ry  com plicated  area  fo r  th e  IC A . Wo a re  s e l l in g  some 
p o s te rs  fo r  peace and I  th in k  thoso a re  ve ry  good p o s te rs . However 
th a t  w i l l  not change the g e n e ra l f in a n c ia l  s itu a t io n  of tho  IC A ."

04.22 Mr. Muhd Yahyo Suryanogara : "How to make ICA a
c a t a ly s t ?  A lso , -jjhat i s  r e a l l y  expected from donor c o u n tr ie s , from us, 
from the co o p e ra tiv e  movement in  A s ia ?

04.23 The P re s id e n t re p lie d  j " I  expect every member o rg a n isa tio n  
in  each of the OECD c o u n tr ie s  to  take  co n ta c t w ith  t h e i r  co o p e ra tiv e  
co lle a g u e s  and members in  the ICA from tho  same coun try  and to  f in d  out 
hew they  can support co o p e ra tiv e  developm ent, Such a p rocess i s  a lre a d y
on i t s  woy. The Smodish C oo p era tives  have been p ro v id in g  development 
support fo r  over 25 y o a rs . The Roya l S o c ie ty  of Norway has been 
supporting the A b id jan  o f f ic o  fo r  5 y e a rs . Denmark t h is  yea r has s ta r te d  
the Danish C oopera tive  C -n tro . I  have met w ith  tho Fore ign  M in is te r  
of I t a l y  to g e th e r w ith  co o p e ra tiv e s  both C a th o lic  and l e f t  wing and 
they havo formod a jo in t  group to  take on r e s p o n s ib i l i t y  fo r  development 
in  the M odittoranoan  a ro a . Now we hope th a t  t h is  example w i l l  spread ,
Tho Jap an ese  example i s  w e ll known. The US has i t s  own programme - USAID 
has d ir e c t  co n tac t w ith tho  develop ing c o u n t r ie s .  I f  wo can make a good 
e f f o r t  I  th in k  wo can channel much moro money to  ICA a c t i v i t i e s .  Sweden i s  
on ly using 10 por cen t of i t s  budget fo r  development a id  through ICA 
and th o t g iv e s  ICA a ve ry  good h e lp , but i t  does not so lvo  a l l  tho 
problem s. I  expect th a t  w ith in  the  next year we could have may bo one 
or two more, may bo F in la n d , F ran ce . Those c o u n tr ie s  havo in v it e d  a l l  
tho co o p e ra tive  le a d e rs  to  came w ith  p rop osa ls  fo r  co o p e ra tive  p ro je c ts  
through ICA , but there- was no a c tio n  in  F ranco . Th is  i s  the  way we a re  
t r y in g  to work from tho IC A ."
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04,24 Dp on Asian  Conference • Tha Chairman inform sd th e
meeting th a t  th e re  was poor rasponas to th;-’ Open !\ s ian  Conf erence 
th a t  had been p lanned . The C ouncil decided to  postpone t h is  con ference  
to a b a t te r  tim e whan th e re  would be a t a t t e r  response.

05, Agenda Item  No, 5 ; L e t te r s  and R epo rts  from non-attending
manber s

The S e c re ta ry  read out le t t e r s / t e le x  rece ived  from 
non-attending members from A u s t r a l ia ,  Bangladesh, China and S r i  Lan;<a, 
T h is  was noted by th e  C o u n c il.

0 6 . Agenda item  No. 6 : C on firm ation  of coop tation  to  tho
ExSubCo - M r. Iwao Yamaguchi1, Jap an

The C o u n c il confirm ed the co o p ta tio n  to  th a  ExSubCa 
of M r. iwao Yamaguchi from Jap an  in  p la ce  of M r. Roland Tay of 
S ingap o re .

07. Agenda item  No. 7 : R eport by R eg io n a l C o u n c illo rs  on
"Recent Changes, Trends and Developmants 
in  th e ir ' Cuop 'erative Mov'emen'ts”

07.01 Each R eg io n a l C o u n c illo r  c ir c u la t e d  a statem ent 
regard ing  recan t changes, tren d s  and developm ents of the c o o p e ra tiv e  
movement in  h is  coun try  on tha b a s is  of tho  new proforma p ro v id ed . The 
fo llo w in g  c o u n tr ie s  h ig h lig h te d  soma of the more im portant developm ents •

07.02 M rs. firmi Za inudd in , R e g io n a l C o u n c illo r  fo r  M a la y s ia , 
h ig h lig h te d  th e  fo llo w in g  asp ects  of c o o p e ra t iv e  development in  M a la ys ia  .

i .  The incroasinc, fo cu s  on youth and in  p a r t ic u la r
the school co o p e ra tive  s e c to r .  There was encouraging 
p rogress  in  t h is  f i e l d .

i i .  New i n i t i a t i v e s  had boon made a lso  in  a s s is t in g  
r u r a l  community based co o p e ra t iv e s  e s p e c ia l ly  
h a n d ic r a f ts .

i i i .  There was in c re a s in g  emphasis on enhancing
woman's invo lvem ent in  co o p e ra tiv  ,3 - two p ro je c t  
p ro p osa ls  had been drawn up in  tha sec to r of women 
and sm all h o ld e rs  co o p e ra t iv e s  - a s s is ta n c e  was 
sought through ICA to support these e f f o r t s .

i v .  The C oo p era tive  C o lleg e  of M a la ys ia  had expanded 
and d iv e r s i f ie d  t h e ir  t r a in in g  programmes, which 
in c lu d ed  a ls o  s e v e ra l co u rses  fo r  t r a in in g  of 
t r a in e r s .
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07.03 M rs. N o lia  Chav^::, R eg io n a l C o u n c illo r  fo r  
P h i l ip p in e s ,  drew a t te n t io n  to  tho fo llo w in g  (-ievrjlupmJnts :

i .  in  v iew  of tho not ve ry  s a t is fa c to r y  experience
of tho co o p e ra tive s  in  regard  to c r e d it  supply and 
management, a Research study hod been undertaken 
w ith  a view  to deve lop ing  an in te g ra te d  C oopera tive  
F inanc ing  programme. The appraachas in c lu d e  
emphasis on t ra in in g  fo r  co o p e ra tive  s t a f f ,  
ex tension  work among members fo r  gene ra tin g  savings and 
b o t ts r  c r e d it  u t i l i s a t io n  and management.

At p resen t T) R u ra l Banks aro  fu n c tio n in g  va ry  w o ll,  
in  s p ite  o f many o b s ta c le s . They a re  nouj marking 
w ith  tho Bureau of C o o p era tive  Developm ent.

i i .  Tho C oopera tive  Union of the P h il ip p in e s  (CUP) had 
taken tho necossary i n i t i a t i v e s  te  got tax 
exemption fo r  the co o p e ra t iv e s  and have been a b le  to 
re s to re  t h is  p r iv i le g e .

i i i .  The CUP had set up a Task Fo rce  en C oo pera tive  
L e g is la t io n  w ith a vi-w  to  r a t io n a l is in g  th e  
C oo p era tive  Leg a l System .

Tha main recommendations o f the Task Fo rce  were :

to  in c lu d e  a c lause/parag raph  about coop era tio n  
in  the c o n s t itu t io n  of th e  co u n try .

- c o n s o lid a t ia n  of a l l  co o p e ra tive s  under one 
coop -rativo  law , and

th e  es tab lishm en t of a C ooperative  A u th o r ity  to  
co ve r a l l  typ es o f c o o p e ra t iv e s .

i v .  The CUP had been ab le  to  hold the  f i r s t
C oop era tive  Congress in  the p h i l ip p in s s  and t h is  hod 
been q u ite  a success.

v .  The CUP had a lsu  completed a M u lt i- S e c to ra l 
Conference between the p r iv a te  and govarnmsnt 
se c to r  co o p e ra t iv e s .

v i .  The P h il ip p in e s  a lso  endorsed th e  need expressed
by M a la ys ia  fo r  ICA support fo r  wumon's a c t i v i t i e s .

07.04 The p re s id e n t , ICA , in  an in te r v e n t io n  expressed h is  
a p p re c ia t io n  about the m atte rs  reported  un and the p rogress made, but 
was of the  v iew , th a t  a t  a fururn l ik e  the  Reg ional, C o u n c il, th e re  should 
be frank  and an open re p o rt in g  which aheuld in c lu d e  a ls o  the problem s, 
m istakes and f a i lu r e s  as these would serve  as  v a lu a b le  ex periences  from 
which a l l  could le a rn .
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Hg re fe r re d  to tha European s itu a t io n  where th 
wore many fo ra  fu r  d is cu ss io n  -n co o p e ra tiv e s  - but cne suddenly 
f in d  tho French C o o p e ra tive s  f a i l in g  w ith  many nut knowing tho 
roasons fo r  such > a i  lu  r  e .

Ho emphasized th a t co o p e ra t iv e s  aro  co o p e ra tiv e s  
in  b u s iness , ond onu has tu  oporato  in  a ve ry  h ig h ly  co m p e tit iv e  
market s itu a t io n  and hence a r is e s  the need to  take  stock based 
an r e a l i s t i c  assessm ents, fo o ts  end f ig u r e s .

08. Agenda item  [\)Q. 8 • C hairm an 's Report to  thu RC

Thu chairm an said  th a t th.. lo o t  ExSubCo M eeting in
Ja k a r ta  decided to  recommend the co o p ta tio n  of Mr. V .p . Singah in to  the
Ex ecu tive  Committee uf the IC A . T h is  had been done. He o ffe re d  h is  
co n g ra tu la t io n s  and b e st w ishes to  Mr. I/.p. S in g h . He e ls e  sa id  th a t  another 
member from China had been coopted in to  the E x e c u t iv e . There mere 
now fe u r  members in  the Ex ecu tive  Committee from A s ie . So re p re se n ta tio n  
i s  q u ita  strung a t t h is  p o in t of tim e . The C o n tro l Committee of tho ICA 
would be mooting in  3 a s o l and th a t i s  where most of tho d is c u s s io n s  and 
p o lic y  d e c is io n s  can be taken . We fin d  th a t  during the C e n tra l Committee 
M ootings ve ry  poor re p re se n ta tio n  takes  p la ce  from the deve lop ing  
c o u n tr ie s  and th a t i s  where w-o lo se  out in  vo ic in g  our noods arid our 
f  ee ling  s.

0 9. Agenda I  tan  j\|o. 9 ; R e p o rts  on b h a c t i v i t i e s  of the;
S p o c ia l is e d  Committcuo

09.01 The S e c re ta ry  informed the  mooting th a t a document which 
c o n s is ts  of a l l  tho reports: . f  tho S p e c ia lis e d  Committees which neve boon 
fu n c tio n in g  fo r  th e  la s t  year had boon a lre a d y  c ir c u la t e d .

09.02 On b e h a lf  of tho Consumer Sub-CummittoO, M r. K . K a tsu o o ,
Chairm an, b r i e f l y  h ig h lig h te d  t i le  a c t i v i t i e s  of the  Sub-Com m ittoo.

The chairm an mentioned th a t  in  KL nouclous of a t r a in in g  
cen tre  fo r  s t a f f  of superm arket has boon e s ta b lish e d  end a t  tho base of 
th a t  t r a in in g  ce n tre  i s  a sm all m ini s to re  which would a lso  be used fo r  on 
tho job t r a in in g .

09.03 On b e h a lf  of the A g r ic u ltu r a l  Sub-Coramitteo, Gen Lozoda
b r ie f l y  mentioned about the a c t i v i t i e s  c a r r ie d  out by the A g r ic u ltu r a l  
Committee. He u/as happy th a t  tho T ra in in g  programme w ith  Jap anese  
Government a s s is ta n c e  was w e ll in  hand and thanked CUAC/lDACM fo r  the  
i n i t i a t i v e s  they hod taken  in  t h is  re g a rd .

09.04 The S e c re ta ry  infurmud tho RC th a t  a l l  o ther Com m ittors,
othor than tho Trade Committee, hod not mot, because o f f in a n c ia l  • 
c o n s t ra in ts .  Tho Trade Committee was one of th e  more a c t iv e  Committees 
of the RC, and th a t  they would moot once ag a in  in  Octobor in  1986. The 
d e t a i l s  of th a t  secto r a c t i v i t y  wore previdud  in  th..- d e t a i l  .d re p o rt
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subm itted . Hu inform ed a lso  th a t  an e v a lu a t io n  of tho T rad 3 P ro je c t  
was scheduled f e r  Oc t  ob or/No vumbor 1936 and th a t tha gene ra l 
.expectation mas th a t  SCC would  fu r th e r  support t h is  p ro je c t .

Ha a le e  mentioned th a t t e n t o t iv e ly  the F is h e r ie s  
Sub-Cemmittea liras schodulod te  meat in  Penang, M a la y s ia , an 26-2? November, 
1986, and the C re d it  and Banking Committee ajas a ls o  p lann ing te  meat 
p o ss ib ly  in  Tha iland  and th a t  the s e c r e ta r ia t  was marking on these 
a sp ac t  s •

10. Agenda lt,.m No. 10 : Report en R eg io n a l O f f ic e  A c t i v i t i - s

The a c t i v i t i e s  undertaken by the RO as repo rted  in  the 
documents during the yea r was nuted by the C o u n c il.

11. Agenda item  No. 11 : Rap a r t  on IDACA A c t i v i t i e s

11.01 The in fo rm a tio n  g iven  in  the agenda n a te s  mas noted 
by the C o u n c il.

11.02 Gen Lozeda • expressed h is  deep a p p re c ia t io n  and 
g ra t itu d e  te  the CUAC/IDACA f - r  arrang ing  fo r  a S p e c ia l Course fa r  
S treng then ing  of A g r ic u ltu r a l  C oo p era tives  Management under the 
c o lla b o ra t io n  between 0 ;pan and. the P h i l ip p in e s  ..which was scheduled  
te take p la ce  during Oct^e jr. 5 -tu- November 4 . E ig h t out of th a  13 
p a r t ic ip a n t s  were coming from the P h i l ip p in e s ,  and he was deep ly  
g r a t e fu l  to  CUAC/lDACA fo r  t h is  o p p o rtu n ity .

12. Agendo Item  No. 12 1 P len  of A c t i v i t i e s  1980-57 - RO/lDACA

12.01 The S e c re ta ry  mentioned th a t  ICA R0 a c t i v i t i e s  were being 
programmed on the b a s is  o f needs id e n t i f ie d  and on the b a s is  o f a v a ila b le ,  
denor support. There e re  fo u r  a reas  in  which we have doner support from 
th e  SCC fo r  our a c t i v i t i e s .  These a re  A g r ic u ltu re ,  Consumer, Member 
Education  (CEMAS/FED) and fo r  Trade.

12.02 Re ICA/CUAC/lDACA R eg iona l Sem inar fo r  1936, th a t  
programme was new su b s titu te d  by the Jap anese  Government supported 
T ra in in g  Programme fo r  Streng then ing  A g r ic u ltu r a l  C oo p era tives  in  A s ia  
fo r  which in v i t a t io n s  fo r  nom inations had a lre a d y  been sent out and th e  
course would commence in  November in  New D e lh i .

12.03 He in fo rm ed  th o  m eeting  t h a t  th e  R0 mas w orking on
th e  p ro p o s a l to  h e ld  a R e g io n a l Sem inar un C oo p era tive  D a iry  D eve lopm ent.
D is c u s s io n s  had a lr e a d y  boon h e ld  w ith  the  NCUI in  In d ia ,  who would co n tac t  
th e  NDDB soon, and th e  a c t i v i t y  w i l l  take  p la c e  around Feb ru a ry/M arch  1937,

12.04 The RD inform ed the meeting th a t  the a c t i v i t y  p r o v id e
under the heading 'S tu d y  on Development of R u ra l poor through 
C o o p era tives ' uiculd bo c a r r ie d  out during e a r ly  1937 and th a t  tho  
c o u n tr ie s  s e le c t  d were the P h il ip p in e s  and Bang ladesh.



25

12.05 in  regard  to Consumer A c t i v i t i e s ,  the RD re fe rre d
ta  th J  m atte rs  mentioned by Gen |_uzada in  regard ta  th j R e t a i l  
Management T ra in in g  C -u rsas . Ho umphasizud th a t  in  keeping w ith  IC A 's  
now p o lic y  on a c t i v i t i e s ,  tho RO would come in  whore the request i s  
fo r  resource in p u t in  s itu a t io n s  af p i l i c  Programmes l i k e  T ra in in g  af 
T ra in a rs  and th a t  i t  was not the in ta n t ia n  to ga t in vo lved  in  t r a in in g  
programmes f a r  salesmen a te  a t d i f f e r e n t  le v e ls ,  re g io n a l or d i s t r i c t  or 
v i l l a g e  l e v e l .  However, the  ICA w-uld a s s is t  in  the two a c t i v i t i e s
planned in  the P h i l ip p in e s .

12.06 Tha RD inform ed tha meeting th a t  the work plahned 
under CEMAS A c t i v i t i e s  were being c a r r ie d  aut but th a t  th^ ro  was soma 
sa t back as a r e s u lt  af D r. U ir  being i l l .  However, tha planned 
a c t i v i t i e s  would ba c a r r ie d  au t.

As regard s the Development C oo rd ina tio n  U n it ,  
p e rsp e c tiv e  p lann ing in  c o lla b o ra t ia n  w ith  the member c o u n tr ie s  would ba 
a p r io r i t y  a rea , w h ile  same t r a in in g  pragrammas an p re jo c t  id e n t i f i c a t io n  
and fo rm u la tion  would bo undertaken during the ye a r.

12.07 Ha a lso  mention ac3 th a t tho  prop a sod Workshop on Prawn 
Brooding and F ish  Farm ing, suggested by Tha iland  and M a la y s ia , could  n-t 
bw c a rr ie d  out fo r  la ck  a f funds. Tho a c t i v i t y  could co s t around 
Rupees 300,000 in c lu s iv e  of a i r f a r e  and board and lodging c a s t s .  I f  a 
host o rg a n isa tio n  boro a p a r t  o f tho board and lodging c o s ts , than tho 
a c t i v i t y  c a s t  could  ba reduced, but tha a i r f a r e  co s ts  f a r  around
15 p a r t ic ip a n t s  wauld bo around R s . 1d0,000/-.

The Chairman then suggested th a t  an attem pt should be 
made to  c a rry  out t h is  a c t i v i t y  an the b a s is  a f s e lf  help  and mutual 
h^lp and suggested th a t  tho R0 should w r ite  to  a l l  members soaking 
th e ir  support.

12.08 Mr .  k . Fu.jim oto, Managinn D ir e c to r  o f IDACA, in  h is  
in te r v e n t io n  rag ro tted  th a t  ho was not ao lu  to p la ce  b e fo re  the RC, the 
p lan  af a c t i v i t i - s  as was custom ary. Ha sa id  th a t  those wauld be made 
a v a i la b le  as seen as they were ready. Ha a ls a  re fe rre d  ta  a re g u la r  
annual re g io n a l programme which IDACA used to arrange fo r  25 A s ian  
cao p e ra to rs  in  c o lla b o ra t io n  w ith  ICA and w ith  ICA bearing  p a r t  of tho 
a i r f a r e  c a s t s .  He enquired whether t h is  cou ld  should bo continued  and 
whether ICA would be able* to support p a r t  of th e  a ir f a r e  c o s ts .  The RC 
IJiQS O f  th o view  th a t the course should be continued  and th a t  ICA should 
exp lo re the p o s s ib i l i t y  of g e tt in g  funding from SCC to  support t h is  
a c t i v i t y .  I t  wasalso  decided th a t ._,ach member o rg a n isa tio n  would examine 
t h e i r  awn p o s s ib i l i t i e s  to  bear p a rt  of t h is  c o s t .  T h is  programme would 
bo in  a d d it io n  to the a lre a d y  mentioned Jap an ese  Government supported 
T ra in in g  programme. M r. Fu jim oto  inform ed tho RC th a t tho Japanese  
sponsored T h a ilan d  A g r ic u ltu r a l  C ooperative  programme was w e ll on i t s  
way. He inform ed tho m eeting a lso  th a t  the  next IDACA Reunion would be in  
M a la ys ia  in  e a r ly  1987. Gen LazaOa expressed the hope th a t  an IDACA 
Reunion programme would be held  in  the P h i l ip p in e s  ve ry  e a r ly



13. Agendo Item  No. 13 ; Nam P ro p o s a ls  (j^l R e g io n a l M u tua l A s s is ta n c e
B 91L9 lv in g  Fund, ('jj.') P a t  a Bank a t  ICA RO . 
(iii.V . S t udy. Mi 5si.un_.on NCQ.s, ( i  v )  Working.. 
Group un Tot cism. ( v1) ’’H a l l  of H onour", 

i 1J i of  RC ana ExSubCo.

13.01 R e g io n a l M u tua l A s s is ta n c a  R e v o lv in g  Fund

The S a c r^ ta ry  b r ie f l y  o u t lin e d  tha id e a s  behind tha 
s- tt in g  up of t h is  fund which had developed uuer about two or th raa  
y e a rs . Tha main id ea  was th a t  t h is  fund mould bu a con tinu ing  fund 
in  thu ICA RO, w ith  which member o rg a n isa t io n s  which had d i f f i c u l t i e s  
in  supporting thu t r a v e l  of th o ir  d e le g a te s  to  im portant moating s/sem inars 
a t e .  would bo supported. He informed the  mooting th a t the RO had got the 
consent of the HO to keep t h is  fund on a co n tin u in g  b a s is ,  thus o b v ia t in g  
the  n. jd to  c lo se  the books in  t h is  regard  as  a t  30th Dune or 31st December 
but th a t  now i t  could bo c a r r ie d  over in to  th e  noxt y e a r . The fund 
mas in i t i a t e d  w ith the generous c o n tr ib u t io n  made by the M a lays ian  
C oo p era tives  in  a sum of M  ̂ 7500/- end the ba lance now stood around 
USD 2,000/-.

The RC a f tu r  a b r ie f  d is cu ss io n  agreed th o t the fund 
was ve ry  u s e fu l end a l l  members should come forw ard  to  support th e  
fund, i t  mas agreed th a t where necessary  d is cu s s io n s  mould bo held  
in  the heme s itu a t io n  w ith  concerned persons end th a t  a l l  membor
o rg a n isa t io n s  mould do t h e i r  best to  support tho fund .

13.02 D ata  Bank a t  ICA R0

Tho s e c re ta ry  nave sane d o t u i l  about the  p rop osa l to 
set up e Data Bank a t R0• The id ea  cmurged from th e  d is cu ss iu n s  
held  a t  the re c e n t ly  held  A g r ic u ltu r a l  C^nmitte.- m eeting in  Bangkok.
S in c e  then  th e  R0 had m r it t e n  to  a l l  member o r g a n is a t io n s  to  a s c e r t a in  
the  p re s e n t  s i t u a t io n  in  each  c o u n try  about D a ta  c o l le c t io n  and
c o l l a t i o n .  H owever, the resp onse  had boon p o o r.

The o v e r a l l  gene ra l s itu a t io n  was th a t  in  niest 
co u n tr ie s  Data r e la t in g  to  co o p e ra tiv e s  were c o l le c te d  and c o lla te d  
by the re sp e c t iv e  Government Departm ents, but t h e r e  were  ve ry  fern 
co o p era tive  o rg a n isa tio n s  them selves c o l le c t in g  d a ta , i t  mas a ls o  found th  
ve ry  e fto n  t h e  data a v a i la b le  mas a t  le a s t  2 or 3 yea rs  o ld . W h ile  
adm itting  th e  need fo r  IC A , both e t  HO end R0 l e v e ls  to be the b e s t  
source of in fo rm a tio n  about co o p e ra tiv e s , i t  mas recogn ised th a t  the 
ICA would have to depend on the in fo rm a tio n  base , se t up and m aintained 
a t  tho le v e l  ef t h e  member a f f i l i a t e s ,  and u n le ss  t h is  in fo rm a tio n  base 
and tho a tten d an t in f r a s t r u c tu r e  to support such in fo rm a tio n  base were 
a v a i la b le ,  the s e tt in g  up o f a Data Bank a t  ICA HO - r R0 le v e l  mould 
not be m ean ing fu l. I t  mas a ls o  mentioned th a t  th e  R00 nem through th e ir  
p e rs p e c t iv e  p lann ing  e x o rc is e s  mere updating th e ir  in fo rm a tio n  ease in  
r e s p e c t  e f member c o u n t r ie s .  However, i f  the i d e a  of e Data gank was 
accep ted , then the R0 should approach i t  on a p ro je c t  B a s is ,  w ith
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adequate funding from v a r io u s  s - u rc js , and b u ild in g  up thu n a t io n a l 
base in  3 or 4 se le c ted  c e u n tr io c  in  tho f i r s t  in s ta n c e . The RC 
having considered  thu p rop osa l in  d e t a i l  was of thu v iew  th a t uach 
member aountry  should fo cu s  more a t te n t io n  an Data c o l le c t io n  and 
c o l la t io n  and th a t tho id e a  of so tting  up a Data Bank a t  tho RO 
le v e l  bo postponed fo r  tho p re se n t.

13.03 Study M iss ion  on NCQo

The S e c re ta ry  drew o tto n t io n  of tho RC to Annex 7 of 
tho Agenda Notes which con ta ined  the p roposa l made by Gon Lazada uf 
th e  P h i l ip p in e s .  The study as  proposed would bu of uso to a l l  member 
c o u n t r ie s .  The RC agreed th a t  the study mould b:. u s e fu l.  The 
A sso c ia te  D ir e c to r  undertook to d iscu ss  tho p o s s ib i l i t y  of support 
to  t h is  p ro je c t  from th- Canadian C o o p e ra tive s .

13.04 working Group on Tourism

The RC approved tho in te g ra t io n  of tho Working Group on 
Tourism of tho RC w ith  tho S p e c ia lis e d  Committee on Trade & In d u s try  
as an in to r im  m Oosure.

13.05 "H a l l  of Honour"

The Chairman in troduced  the  id^c to  the RC and 
exp la ined  th a t ,  there  was a need to have seme fo ra  of recogn is ing  
tho outstand ing  so rv ico s  rendered by in d iv id u a ls  to  C ooperative  
Development e f f o r t  in  the Reg ion . Ho mentioned th a t  tho Reg ional 
C ou n c il mould be tho best c o n s t itu te d  body to  make such awards. The 
RC mas in  agreement w ith  tho proposal and suggested th a t s u ita b le  
g u id e lin e s  be framed and be submitted to  the next ExSubCo m eeting.

1 3 . 0 6  R o le  af„RC  and ExSubCo

T h is  item  had a lread y  boon d iscussed  in  d e t a i l  by tho.
RC.

In  d iscu ss in g  the above m atte rs  under Agenda Item  13 
Mr. Fukuda was of thu view  th a t  more d e ta ile d  in fo rm a tio n  about tho 
p ro p osa ls  should be subm itted to  the C o u n c il lo r s  to enable them te  come 
prepared fo r  d is c u s s io n . T h is  observa tion  was noted w ith 
ap p r  oc ia  t i  on.

14. Agenda item  No, 14 j R e la t io n s  w ith  Member O rg an isa tio n s  
' ' '  r r r ' 1 J ■ in  tho Region

The in fo rm a tio n  g iven  in  tho agenda notes was
noted .
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1 5. flgonda item  Me. 15 : R o la t iu n s  w ith  In te rn a t io n a l  O rg an isa tio n s

Tha in fo rm a tio n  g iven  in  the agenda notes was
noted .

Tho Chairman oskoo as ta  whw,t hopp^nao ta  tha saminar 
to  bo he ld  in  c o lla b o ra t io n  u«ith tho FAO .

The Su c ru ta ry  inform ed th a t  th are was a communication 
from APRACA saying th a t  thuy have had some problems of funding and they 
hav- suggested th a t tho whale id a a  of tho  jo in t  maeting th a t  was 
d iscussad  bo put o f f  t i l l  thay aro  ab lo  to  d is cu ss  w ith  t h e i r  
bu reaucracy , l i t t l e  in d e f in i t e  a t  th e  moment.

Chairman s I  have boon approached by tho 
in te rn a t io n a l  O rg an isa tio n  of Consumers U n ions (IOCU) and they would l i k e  
to  navo a Consumer P ro te c t io n  G u id e lin e s  P o l ic y  workshop in  co n ju n c tio n  
w ith  co o p e ra tive  o rgan isations/consum er co o p e ra tiv e s  in  p a r t i c u la r .  So 
in  my d is cu s s io n s  I  have sa id  th a t wo would bo prepared to  co n s id e r  and 
work to g e the r u/ith t h is  Union sub ject to  fu r th e r  d e t a i l s  to  be a r r iv e d  
a t .  They would l ik e  to o rgan ise  a ra g io n a l seminar on t h is  su b jec t and thay 
b o lio ve  and accep t th a t  co o p eru tiva  o rg a n isa tio n s  should bo supported 
and guidod a ls o  in  some manner by tho consumer un ions. I  would r e fe r  
t h is  to  RO and fu r th e r  correspondence would take  w ith  the  RO.

1 6 , Agenda item  [\)Q* 16 ; Venue and D ate of tho next meeting

Two venues urare proposed a t  th e  meeting namely P a k is ta n  and S ingap ore . As P a k is ta n  
would not be a b le  to  host the  next m eeting, S ingapore  was approached. The rep resen ta  
from S ingap ore , M r. A lo y s iu s  Teo, mentioned th a t S ingapore mould g iv e  the m atte r due 
co n s id e ra tio n  i f  fu r th e r  d e t a i l s  could  be g iv e n .

1?.01 Mr. Fukuda ; We nave uoon uxpunaxny ou* oowP o
a c t i v i t i e s  in  t.vo consumer co o p e ra tive  s e c to r .  However, th e  p r iv a t e  
r o t a i l  shops and tho o i l  companies have opposed the consumer co op era tive 's  
from over 10 yea rs  ago and tha Labour Dem ocratic p a rty  ap p lied  brakes on 
our expansion. Consumer C oo p era tives  in  Oapan a re  w id e ly  supported by the 
o n t ire  community and we a re  expanding. We a re  ungaged in  a wide scope of 
a c t i v i t i e s  to  improve our se rv ice 's  fu r th o t .  Wo held a r a l l y  of 14,000 
people on A p r i l  3. A t th a t  tim e wo wore p r iv i le g e d  to  have a message 
of support from tho ICA C e n tra l Committee and from o th e rs . I  b o lio ve  i t  
i s  i r r a t io n a l  to  oppose the expansion of consumer c o o p e ra t iv e s . Thoruforo 
I  would l i k e  to ask fo r  tho kind support o f the RC in  t h is  regard . The 
P re s id e n t , M r. M arcus, has a lre a d y  vo iced  h is  kind support to  us through 
a message and co n tin ues  to  do whatever ho can to  holp as ICA P re s id e n t .
I  would ask avery  one ho-ra in  the  RC a lso  to  g iv e  us t h e i r  support as w e l l .

Chairman ; Wo pass a re s o lu t io n  supporting the 3CCU 
and th a t  the r e s o lu t io n  be d ra ftsd  by the S e c re ta ry  and forwarded
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to tho ro lo va n t a u th o r i t ie s  on b jh a lf  of t h is  RC th a t rep resen ts  
the Asian  C ooperative  Movement.

<17.02 h r .  Rjazudd in  Ahmed, C o u n c illo r  frc;;i p a k is te n , want, d
to  knouj whether tho tim ing  of the RC could bo ad ju s ted . The need
arose because, a f..,ui woJ<s a f t e r  the RC M ooting, the  C o n tro l Co.r.niitt^v.
Mooting came up and t h is  sometimes cans J  problem s, both in  regard  to 
boing cu t one a ag a in , and a lso  in  regard to f in a n c e s . I f  th e  tin,..; 
gap mas la r g e r ,  then i t  would bo more advantageous. Tho Chairman 
agraad to  lock  in to  t h is  and do what was b e s t .

17.03 The Chairman than mentioned th a t i t  had bo„n bruught
to  h is  n o t ic o  th o t tho R e g io n a l D ir e c to r ,  M r. Ra jag u ru , mould bo 
le a v in g  tho s e rv ic e s  of the ICA around June  -| 987 and th a t ho o u jld  
l ik o  to  usa t h is  o p p o rtun ity  to  express h is  thanks and th e  thanks o f 
R eg io n a l C ou n c il fo r  tho s e rv ic e s  rendered^ Dy Mr. Ra jaguru .

Ho sa id  • " I  th in k  ho has become a very  u io ll known 
p e rs o n a lity  and sometimes when you t a lk  of tho |\joiu D e lh i o f f ic e  /w  
t a lk  of R a jag u ru . Ho has become a symbol of tho  RO fo r  Asia., Much 
has boon sa id  abcut him, much w i l l  bo sa id  about him. He has a 
w ealth  of experience th o t we would s t i l l  l i k e  to  tap though he may n .L 
con tinue  w ith  us in  t h is  d ir e c t  manner. One o f the  th in g s  th a t 
wo did d is cu ss  was how to get a l l  tho t in fo rm a tio n , knowledge and 
experience th a t M r. Raj anyru posresoos. Ho i s  l ik o  a walking 
c o o p e ra tiv e  en cyc loped ia  in  t h is  reg io n . So wo must e x tra c t th o t from 
him. One of th e  suggestions was th o t wo should ask him to w r ite  a 
book or commission him to w r ite  a book on a l l  tho  va r io u s  experiences 
p a r t i c u la r ly  of tho v a r io u s  reg ions th a t many o f us have not had 
occoss to .  I  th in k  each of you share t h is  v iew  about him. Ho i s  one 
person who knows every  c th ^ r  lead er in  t h is  re g io n ,"

H expressed tho hope th   ̂ M r. Rajaguru  would 
continue  to  bo in  co n ta c t w ith  tho co o p e ra to rs  in  the region and 
a s s is t  in  co o p e ra tive  developm ent. Ho added ; " I  th ink  .th is  C ouno il 
should pass a re s o lu t io n  and record th a t a s c r o l l  bo jitesentud  to 
him fo r  h is  s e rv ic e s  and may be ho should bo th e  f i r s t  to. be 
ccnsidorod  fo r  tho h a l l  o f honour. Lo t me on my own b e h a lf and on 
b e h a lf  of t h is  C o u n c il express our ve ry  deep and s in c e re  a p p re c ia t io n  
to you and j wish you tho best in  tho fu tu re  and th a t you navo a long 
and happy fu tu r e . "

Mr. Rajaguru  in  h is  response thanked tho Chairman,
RC and tho R eg io n a l C o u n c illo rs  fo r  tho ve ry  k ind  sentim ents expressed 
and fo r  t h e i r  a p p re c ia t io n  o f h is  work. Ho sa id  th a t ho was happy 
th a t  tho  ICA gave him an o p p o rtun ity  to  get to know b e tto r  tho 
co o p e ra tive s  in  A s ia  and a lso  olsowhero. i t  had boon a ch a llen g in g  
and a sou l s a t is fy in g  experience  fo r  him. Ho was very  g r a te fu l  fo r  
a l l  tho  c o u r te s ie s  shown and tho tremendous support he had from tho 
R eg io n a l C o u n c il lo r s ,  v a r io u s  coop ora t iv e  lo a d e rs , both non-governmental 
and governm ental, and above a l l ,  tho fa c t  th a t ho could count them as
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C = u n " i ^  thd R« io n ^  
u jc c g s s  f o r  tho  fu tu r u .   ̂ l o  LO rk> tuishod tho  rc  ex.

CU'iC/lDSCA and t h “  j ^ n - c  r P^ ? l t y  =l s i  “  *»«■* thu  
C o u n c il and f o r  tho oxc d "  n t b a t i n g  t h j  R e g io n a l
and h o s p i t a l i t y  .xLndod^  ^  =nj thu f a c i l i t y

thanks to  tho C h a ir .Tho mouting than c o n c lu d e  udth a vo te  of

i
New D o lh i
17 O ctober, 1986 R»B. Rajaguru

ooc r a t a i v  ■»~ ICA R e g io n a l C o u n c i l

p k /
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VOTE OF CONDOLENCE

The R e g io n a l C o u n c il fo r  South-East A s ia  a t  i t s  

28th M eeting he ld  in  IDACA, Tokyo, Ja p a n , on the 8th  of September 

1986 expressed i t s  deep shock and sorrow a t  the sad and sudcten
.

demise of M r. E l l i e  Anangisye, iC A 's  R eg io n a l D ir e c to r  fo r  E a s t ,  

C e n tra l and southern  A f r ic a ,  mho mas a ve ry  dear f r ie n d ,  a 

committed co op era to r and a dynamic le a d e r , mho mas ab le  in  h is  

sho rt tim e as R e g io n a l D ir e c to r  to  win the co n fid en ce  and t r u s t  

o f a l l  those whom hs came in to  co n tac t w ith .

The meeting dsp lorad  t h is  ir r e p a ra b le  lo s s  and 

reso lved  th a t  the h e a r t f e l t  condolancos of the- C o u n c il lo rs  and 

the coopcjrators in  A s ia  be conveyed to members of the  bereaved 

fa m ily  and a lso  took tho o p p o rtu n ity  to  wish them a l l  couraga 

and streng th  in  t h is  hour o f need and s t r e s s .

May he a t t a in  e te rn a l poaco.

Annex -j



Annex 2

VOTE OF CONDOLENCE

Tho R e g io n a l C o u n c il a t  i t s  28th Mooting in  IDACA, Tokyo, 

Dapan, on tho 8th  September expressed i t s  doop sorrow a t the sudden 

demise of M r. Goorgo Chua, chairm an of tho S ingapore N a t io n a l 

C oo p era tive  F e d e ra t io n . The C o u n c il noted th a t  M r. Goorgo Chua 

was a dynamic le a d e r  uho had committed h is  ujholo l i f o  fo r  the 

betterm ent of tho l i v in g  standards of people u ith  l im ite d  moans.

The C o u n c il a ls o  had looked forw ard  w ith  g re a t in t e r e s t  to  moat 

M r. Chua a t t h is  p a r t ic u la r  R e g io n a l C o u n c il M eeting but 

u n fo r tu n a te ly  f a t e  decided bLr.-i.u-iju.

W h ile  deep ly  lam enting tho sad lo s s  the C o u n c il sought 

th a t  tho h e a r t f e l t  condolences o f tho C o u n c illo rs  and a l l  tho 

co op era to rs  in  A s ia  be convoyed to  th i  members o f the  bereaved 

fa m ily  and a ls o  wished them courage and s tren g th  in  t h e ir  hour 

of nood and s t r e s s .

May ho a t t a in  e te rn a l peace .



Annex 3

Hl SOUJTIO-N OF SUPPORT TO JAPANESE CONSUMER COOPERATIVES 
2Y IC A 'S  SOUTH--EAST ASIA REGIONAL COUNCIL

The in t e r n a t io n a l  co o p e ra tive  A l l i a n c e 's  R eg ion a l 

c o u n c il fo r  South-East A s ia  a t i t s  28th M oating held  a t  IDACA, 

M anh iaa-sh i, T °k yo , Jap an , on tha 8th September -\9Q6 ;

1. C ongratu la ted  tha Japanese  consumers C ooperative  

U iiicn  (jC-CU) and i t s  a f f i l i a t e s  fo r  the long and ded icated  

ao::vic3 rendered by them to t h e ir  membership and to  the g e n e ra l 

j-,.; iu n ity ,  through a la rg e  network of p rim ary consumer 

co o p e ra t iv e s , superm arkets and departm ental s to re s , by p ro v id ing  

iham w ith a la rg e  range of q u a l i t y  consumer goods and s e rv ic e s  a t 

3 'u ^ it iv o  p r ic e s  and by a c t in g  as a market le a d e r  and

caun P re v a i l in g  fo re  a in  the  h ig h ly  co m p e tit iv e  consumer r a t a i l  

tja:':\no s e c to r ,

2. Deep ly ap p rec ia ted  the in t e r n a t io n a l  ro le  p layed 

by tho 3CCU end i t s  a f f i l i a t e s  in  a s s is t in g  consumer co o p e ra tiv e s  

i "  A e ia  to  d iv e r s i f y  and streng then  th e ir  e f f o r t s  and s e rv ic e s  

a-d in  a s s is t in g  them to work towards deve lop ing  a consumer 

co o p e ra tive  movement in  t h e i r  re s p e c t iv e  c o u n tr ie s ,

3 . was deep ly pertu rbed  and shocked by tho rams about 

the problems faced by tho consumer co o p e ra tive s  in  Jap an  and the  

o b s ta c le s  p laced  be fo re  them by in s t i t u t io n a l  ond other sources 

eh ic ii ecught to  p reven t t h o ir  e f f o r t s  to  expand t h e ir  o u t le t s  and tc
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in c re a s e  the range o f s e r v ic e s  rendered through t h e i r  v a r io u s  shops, 

to  th e ir  membership and the g e n e ra l community,

4. unanim ously ro so lved  th a t  the co n tinu ing  e f f o r t s  mad,: 

by tho JCCU and i t s  a f f i l i a t e s  to  improve and expand th e ir  s e r v ic e s ,  

and to  in c re a s e  t h o ir  membership end c l i e n t e l e ,  should be, g iv e n  th e  

f u l l e s t  support by a l l  co op era to rs  and a l l  o th e rs  concerned w ith 

community development and community w e lfa re  and consequently  urged the 

government and o ther concerned a u th o r it ie s  in  jap an  ta  f u l l y  support 

and encourage the  e f f o r t s  of the JCCU and i t s  a f f i l i a t e s  in  t h e ir  

a ttem p ts to  b e tto r  serve  the  in t e r e s t s  of the  Japanese  consumer, and

5. pledged th e ir  whole hearted  s o l id a r i t y  and support 

to  the JCCU and i t s  a f f i l i a t e s  in  th e ir  co n tin u in g  s tru g g le  in  th~ 

f i e ld  e f consumer co o p e ra tive  a c t i v i t y .

R .B .  Rajaguru
S e c r e ta r y  - R e g io n a l Co' .
R eg io n a l D ir e c to r ,  ICA RO

pk/
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AGENDA FOR THE 28TH REGIONAL COUNCIL MEETING 

IDACA, TOKYO (JAPAN) ; 8TH & 9TH SEPT 1986

Welcome by h o st o rg a n isa t io n

In tro d u c to ry  Remarks - Chairm an, P re s id e n t/ D ire c to r , ICA, 
SCC R e p re s e n ta t iv e , RD

C on firm ation  o f the M inutes o f the 27th Moating

M a tte rs  a r is in g  out o f the M inutes

L e t te r s  and R epo rts  From nom-attending Members

C o n firm atio n  o f C oap ta tion  to the ExSubCo
- M r. Iujao yamaguchi, ja p a n .

Report oy R eg ion a l C o u n c illo rs  on "Recent Changes, Trends 
and Developments in  t h e i r  C o o p e ra tive  Movements"

Chairm an1s Repo rt to the R eg ion a l Council

R epo rts  on the a c t i v i t i e s  of th e  S p e c ia lis e d  Committees

Report on R eg io n a l O f f ic e  A c t i v i t i e s

Repo rt on IDACA A c t i v i t i e s

P lan  of A c t i v i t i e s  fo r  1986-87 - R.O
- IDACA

New P ro p o sa ls  - i

i i i
i v

v
v i

R eg io n a l M utual A ss is ta n ce  R evo lv in g  
Fund
D ata Bank a t  ICA RO 
Study M iss io n  on NCOs 

Working Group on Tourism
"H a l l  o f Honour"
R o le  c f  RC and ExSubCo

R e la t io n s  w ith  Member O rg a n is a tio n s  in  the Region 

R e la t io n s  w ith  In te r n a t io n a l  O rg an isa tio n s  

Uenue and Date o f the Next M eeting 

Any o th e r M a tte r  w ith  the pe rm iss ion  o f the C h a ir  

Uote o f Thanks to  the  C h a ir



Agenda item  No. 1 : Welcome uy host o rg a n isa t io n

The P re s id e n t o f the  C e n tra l Union o f A g r ic u ltu r a l  C oo p era tives  

m il l  extend a welcome to  the  C o u n c il lo r s  on b eha lf of the Jap anese  

C oo p era tive  Movement.

ftgenda Item  No. 2 : In tro d u c to ry  Remarks

i .  Remarks by the Chairman

i i .  Remarks by the p re s id e n t , ICA

i i i .  Remarks by the D ir e c to r ,  ICA

i v .  Remarks by SCC R e p re se n ta t iv e

v . Remarks by R eg io n a l D ir e c to r

Agenda item  No. 3 • C on firm atio n  of the  M inutes
o f  27th Meeting

The m inutes o f the l a s t  meeting were c ir c u la t e d  to a l l  the  

members. The m inutes may be confirm ed .

F o r  m inutes, p le a se  see Annex 1 to these n o tes .

Agenda if.pm No. 4 ; M a tte rs  a r is in g  out o f the
M inutes

An upto date  statem ent co ve rin g  ( i )  R e s tru c tu r in g  o f the

R eg io n a l O f f ic e ,  ( i i )  S a le  o f Bonow House, ( i i i )  Open A sian

Conference , w i l l  be made a t  the m eeting .

Agenda item  No. 5 • L e t te r s  and R epo rts  from
non-attending members " " "

The S e c re ta ry  w i l l  ta b le  l e t t e r s  and re p o rts , i f  any,

re ce iv e d  from C o u n c il lo r s  who a re  unable to  a tten d  the m eeting .



ftgan4a Item No. 6 : C on firm atio n  o f Cooptation  to
the Ex ecu tive  gub-Conunittea
- M r. Ima'o YamaquchiT^jap'an

The Exeoutiv/8'^U{>^36flSyafcte©' dacidad to  coopt 

M r. Iwao yamaguchi, R eg io n a l C o u n c illo r  from Dapan, in  p la ce  o f  

M r. Roland Tay, R eg io n a l C o u n c illo r  fo r  S ingap ore , who had ceased  

to be a member o f the Ex ecu tive  Sub-Committee.

The R eg iona l C o u n c il may confirm  t h is  co o p ta tio n  to the  

E x e cu tiv e  Sub-Committee o f the Reg ional c o u n c il .

Agenda item No. 7 ; Report by R eg io n a l C o u n c il lo rs  on
"Recent changes," tre n d s  ancT” " 
Developments In "  t h e i r  C oopera tive  
Movements” '

Each R eg iona l C o u n c il lo r  u/ ill ta b le a  w r it te n  rep o rt on the  

re ce n t changes, tren d s  and developments in  t h e i r  co o p e ra tive  

movements on tho b a s is  o f the  new form at provided  by the  RO.

I t  i s  suggested th a t  C o u n c illo rs  bring  w ith  them to  the  

m eeting 40 cop ies  o f tho irr i^ ten  statem ent fo r  c i r c u la t io n .

2

ft9 onda item No. 8 Chairm an’ s Report to the 
R eg iona l C ouncil



Agenda I t  can No. 9 R eports  on tha a c t i v i t i e s  o f
the S p e c ia l is e d  Committees

Agenda

p lease  see , 

Item No. 10

p laase  soc j 

Agonda item  No. 11

Agenda

P le a se  soo j 

Item  No. 12

p lease  seo i 

I

Agenda Item No. 13

Report on R eg iona l O ff ic o  
A c t i v i t i e s

Report on IDACA A c t i v i t i e s

P lan  o f  A c t i v i t i e s  fo r

- id AcA

Annex 6 b - IDACA

Mom propogals - ( i )  R a t io n a l
M utual A s s is ta n ce  Revo ]v ino  Fund,
( i i )  D ata gank at^i'cA RO. 
f i i i ' )  Study M iss io n  on IsiCOs,
( i v )  Working Group on Touristn,
(v )  nH a l l  o f Honour1*

( i )  R eg io n a l Mutu^J. A s s is ta n c e R evo lv in g  Fund

T h is  p roposa l has been befo re  the R eg io n a l C ouncil fo r  soma tim  

The in te n t io n  i s  th a t  t h is  Fund should be b u i l t  up a t  the  R eg iona l 

O ff ic o  l a v c l ,  w ith  c o n tr ib u t io n s  from tho mombcr o rg a n is a t io n s  in  th a  

Reg io n . The Fund would be used fo r  s p e c if ie d  purposes o n ly  «• e .g . to  

a s s is t  a membor o rg a n is a t io n  w ith  a i r f a r e  support to send a de leg a te  

to a tten d  an im portan t m ooting.
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Tho C ouncil may d ec id e  on tha way in  which tho Funds a rc  

to bo co n trib u ted  and tho use o f such funds.

( i i )  Data Rank a t  2Cft RO

I t  i s  bacoming in c re a s in g ly  necossary  to have an updated 

D ata B^nk which w i l l  a s s is t  development a c t i v i t i e s .

At p resen t oach o f tha  member c o u n tr io s  and tho ro sp o ctivo  

member o rg a n isa tio n s  do c o l lo c t  and c o l la t e  data o f a l l  typos, but 

th-eso aro  not o a s i ly  a v a i la b le  to thoso concornod w ith  dov/alopmont 

p la n n in g .

Tho id a a  i s  f o r  a sys tem a tic  d a ta  Bank to  ba b u i l t  up a t  tho  

R eg io n a l O f f ic e ,  u/ith data  obta ined  on a pro-agreed fo rm at, so th a t  

a l l  members can have easy access  to  such d a ta , and such data i s  

o a s ily  a v a i la b le  in  development p lann ing  s i tu a t io n s .

The ICA RO has a lre a d y  w r it te n  to  marcher o rg a n is a t io n s  fo r  

“ prTfttluiTiaty in fo rm a tio n  in  t h is  re g a rd .

The RC would l i k e  to  examine the  proposal and confirm  

uitrether they fo o l tn a t  such a data bank would be u s e fu l to be sot 

up a t  the RO.

( i i i )  Study M iss io n  on NCOs

P le a se  soo Annex 7 . T h is  i s  a p roposa l mado by Con Lozada, 

p re s id e n t o f tho C oopara tivo  Union o f tho P h i l ip p in e s ,  and ho w i l l  

ex p la in  t h is  fu r th e r ,  to enab le the RC to mako a d e c is io n  in  t h is  

reg a rd .

( i v )  Working Group on Tourism

The form ation  o f  the abovo working-group uias endorsed by 

the RC a t  i t s  27th Mooting in  Now D e lh i in  1985.



There has been a  ^subsequent p roposa l brought up a t  the  

S p e c ia i is s d  Committee on Trade and In d u s try  (SC T I) th a t  th is  

morking group should form a p a rt  o f , or work along w ith  the SC T I.

There a re  o th e rs  o f the view th a t  t h is  should be a 

s p e c ia l fo cu s .

The RC would l i k e  to make a f in a l  d e c is io n  in  th is

re g a rd ,

( v ) "H a n  o f Honour"

T h is  i s  a p roposa l by the Chairman, RC - the in te n t io n  i s  

th a t  the R eg iona l C o u n c il should develop a p r a c t ic e  o f 

id e n t i f y in g  those mho have p layed a s ig n i f ic a n t  r o le  in  supporting , 

deve lop ing  and s treng then ing  co o p e ra tiv e s  in  the  Asian  Region, and 

th a t  such d is t in g u ish e d  coop era to rs  should be a p p ro p r ia te ly  

"honoured" by tho R eg io n a l C o u n c il.

Tho Chairman RC m il l  g ivo  more d e t a i l s  in  t h is  reg a rd .

I f  th e  p roposa l i s  approved by the  RC, i t  would bo necossary  

to work out a p p ro p r ia te  g u id e lin e s  in  th is  reg a rd , porhaps a 

sub-committeo of R eg io n a l C o u n c il lo rs  cou ld  be se t up fo r  th is  

pu rpose .

( v i )  R o le  o f  RC and E x ecu tiv e  Sub^Commltteo

The document in  t h is  regard  was c ir c u la t e d  by the Chairman 

a t  the  27th M eeting of th e  RC. A copy o f the document i s  a v a i la b le ,  

a t  Annex 9 . The Chairman m il l  g iv e  fu r th e r  d e t a i l s  a t  the m eeting.



Agenda jtem  Mo • 14 : R e la t io n s  wj.th MSfiljpsr Q rsan ig a tip n s
in  the 'Reg io r?

As in  th e  p a s t , the  RO mas in  constan t touch w ith  the member 

o rg a n is a t io n s  in  the rag io n  through correspon  ence, pe rsona l v i s i t s  e t c .

As a r e s u l t  o f the new approaches adopted fo r  re g io n a l work, th e re  have been 

more c o n ta c ts  made by may o f  study m iss ion s , co nsu ltancy  m iss ions , and 

p e rs p e c t iv e  p lanning e x e rc is e s , tharo  i s  a co n tin u in g  co n ta c t and a f lo w  o f  

in fo rm a tio n  between tha mombcr c o u n tr ie s  them selves and the R eg iona l O f f ic e  

and the  membar c o u n t r ie s .

Agenda itam  No. 15 • R e la t io n s  w ith  In to rn a t io n a l  O rg an isa tio n s

C o rd ia l and f r u i t f u l  r e la t io n s  continued to e x is t  .between 

the IC.A RQ, tho UN S p e c ia l is e d  Agencies as w e ll a s  tha  non-govarnmant 

ir . to rn a t io n ’a l o rg a n isa t io n s  fu n c tio n in g  in  the re g io n . More 

s p e c i f i c a l l y ,  the fo llo w in g  in s ta n c e s  o f  c o lla b o ra t io n  may be
r?cntion:id •

UN/reCAP

i .  The C oo p era tive  League o f T h a ilan d  rep resen ted  the ICA RO a t  

the  3rd A s ian  and Pa c ii i c  M in is t e r ia l  Conference on S o c ia l  W e lfa re  

and S o c ia l  Development he ld  a t  Bangkok, T h a ilan d , from 9th to 15th 

October 1983.

i i . The C oopera tive  League o f T h a ilan d  a lso  rep resen ted  the ICA RO 

a t the 6th Sess ion  o f the UN/ESCAP Committee on A g r ic u ltu r a l  

Developm ent, hold a t Bangkok, T h a ilan d , from 1st to  7 th  October 1985.

ILO

Tho R eg iona l D ir e c to r  acted  as a Resource person a t  tho ILO  

p o lic y  Makers Conforenco held  a t  Colombo, S r i  Lanka, from 28th 

February to 1 st March 1986.
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FAQ

Tho N a t io n a l Cooperatives C o u n c il o f S r i  Lanka was 

requested to rep re sen t the ICA RO a t  the  18th FAO 's R eg ion a l 

Conference held  a t Colombo, S r i  Lanka, from 8th to 17th O uly

1986.

C lose  co n ta c t i s  being m ain ta ined  botu/oen the  ILO  

and FAO Reg iona l O f f ic e s  in  Bangkok and tho R eg ion a l O f f ic e .

O the rs

The R e g io n a l D ire c to r  attended a C o n su lta tio n  on In n o v a t iv e  

Approaches fo r  C o o p era tive  Development in  A s ia  held  by the Coady 

In te rn a t io n a l In s t i t u t e  o f S t ,  X a v ie r * s u n iv e r s i t y  in  Antagon ish , 

Nova S c o t ia ,  Canada, from 30th September to 11th October 1985.

Agenda Item  No » 16 : l/enua and p a te  o f the next M eeting

The venue and d a te  o f  the  n ex t m eeting  o f  th e  R e g io n a l 

C o u n c il w i l l  be d ec id ed  a t  th e  tim e  o f  th e  m e e tin g .

Age nda Item No. 17 : Any o th e r  m atter w ith  the perm ission
" o f the C h a ir

Agenda Item  No* 1*3 ; Vote o f  thanks to the C h a ir

pk/25786
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Annex

Annex

Annex

Annex

Annex

Annex

Annex

REGIONAL COUNCIL MEETING, IDACA, TOKYO /dAPAN'

A n n e x e s

1 ; M inu tes o f tha  27th M eeting o f the
R eg io n a l C o u n c il held  in  New D e lh i 
on 21-22 August 1985.

2 j C ha irm an 's  Report

5 j R ep o rts  on the  a c t i v i t i e s  o f the
S p e c ia l is e d  Committees

4 • Repo rt on RO A c t i v i t i e s

5 • Report on IDACA A c t i v i t i e s

6 A j p lan o f A c t i v i t i e s  fo r  1986-87 - ICA RO

6 B : P lan  o f A c t i v i t i e s  fo r  1986-87 - IDACA

7 ; Study M iss io n  on NCQO - Document presented
by Gen. \_ozada, p re s id e n t , CUP.

8 • Uonue and D ates o f R eg io n a l C o u n c il
M eetings he ld  to d a te .

9 s Com position and fu n c tio n s  o f the ICA R eg iona l
C o u n c il and the Ex ecu tive  Sub-Committee

pk/



TWENTYSEVENTH MEETING OF THE ICA COUNCIL FOR SOUTH-EAST 
ASIA HELD AT MEW DELHI, INDIA, ON 21S T & 22NP AUGUST 1985

Inauguration  Ceremony of the 27th Meeting 
of the ICA Council fo r  South-East Asia

1. The inauguration  ceremony of the 27th Meeting of the ICA Council fo r
South-East A s ia  mas held a t  the premises o f the N ationa l Cooperative Union of 
Ind ia  (NCUI) in  New D e lh i on 21st August 1985. The ceremonial meeting mas 
chaired by Mr. Tapeshmar Singh, P res id en t, NCUI. Besides the members of the 
C ouncil, the P re s id en t and D ire c to r  of the ICA, there mas a la rgo  and 
rep resen ta tive  gathering o f cooporators from the Ind ian  Cooperative Movement 
mho a lso  attended the m eeting. Tho C h ie f Guest mas H is Excolloncy 
Mr. Bairam Oakhar, Speaker o f Lok Sabha (Lamer House of In d ian  P a r liam en t). 
The inaugura l session mas a lso  addressed by Mr. Lars Marcus, P residen t o f tha 
ICA, M r. Robert Beas ley , D ire c to r  o f the ICA, Mr. R . Mathimugan, Chairman, 
Regional Council and Mr. R a i Singh, C h ie f Execu tive  of the NCUI, mho 
d e live red  the melcome address.

2 ( i )  Mr. R . Mathimugan, Chairman o f the Regional Council in  h is  
address b r ie f ly  enumerated the a c t i v i t ie s  undertaken by the Regional 
Council and thanked tho Ind ian  cooporators fo r  th e ir  continuing support 
to tho Regional O ff ic e .  He mas of tho viem th a t there mas a need to 
strengthen tho ro le s  playod by the sp e c ia lis e d  committees of tho 
Regional Council and a lso  to look a t  the changes necossary in  the Region 
to meet the demands of tho fu tu re .

( i i )  Mr. R . Beas ley , D ire c to r , ICA in  h is  address thanked tho Ind ian  
Movement fo r  tho arrangomonts made and tho h o s p ita l it y  extended and ment on 
to b r ie f ly  enumerate tho va rio u s  steps takon tho Hoad O ff ic e  le v e l  to 
se rv ice  the roquiroments o f tho members. Many changos had been in i t ia t e d  
and he mas con fiden t th a t  tho ICA mould bo ab le  to p lay a more e f fe c t iv e  
ro le  in  tho fu tu re .

( i i i )  M r. Lars  Marcus, P res id en t of tho ICA, in  h is  address thanked tho 
Ind ian  Movemont fo r  the h o s p ita l it y  and suppo;a oxtondod and ment on to 
o u tlin e  tho P o lic y  d ec is io n s  of the ICA, as ondorsod by tho Hamburg Congress 
and emphasized tho need fo r  ICA S e c re ta r ia t  to be b e tte r  organised so th a t 
the ICA could do a b e tto r jo b . He b r ie f ly  re fe rred  to tho Danoau Programme 
and a lso  the neod fo r  g re a te r  f in a n c ia l rosources to  ca rry  out tho 
programme e f f e c t iv e ly .  He mas hopeful th a t the Regional Council mould mark 
out u se fu l s tra te g ie s  to a cce le ra te  development and to strengthen tho ICA.
3. Mr. Tapeshmar Singh in  h is  address extended a vory marm melcome
to tho Reg ional C o u n c illo rs  both to the 27th Mooting of the ICA Rogional 
Council fo r  South-East A s ia  and to tho 3am aharlal Nehru Cooperative Complex. 
He said  "The Regional O ff ic e  and Education Centre a lso  completes 25 years 
of i t s  outstanding se rv ice  to the cooperative  movoment in  tho Region. On 
bohaif o f tho Ind ian  Cooperative Movomont, I  mould l ik o  to express
our s o l id a r it y  mith tho ICA on i t s  90th b irthday and tho Regional 
O ffic e  on i t s  S i lv o r  3 u b i l c c . . . . . . . . . . . , . . « . . . . . . . . . 0o . . . In  fa c t  me
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UJ8 uiere v a r y  fo r tu n a te  to  have our f i r s t  p rim e M in is t e r  the  Xato  
S h r i  Dauiahar L a i  Nehru to  be a s s o c ia te d  w ith  the  open ing  o f the  R e g io n a l 
O f f i c e  and E d u c a t io n  c e n t r e *  The l a t e  M rs . In d i r a  Gandhi urns h e r s e l f  
v e ry  a c t i v e  in  v o lu n ta r y  o rg a n is a t io n s  and rnhen th e  ICA approached  h e r 
to  a c c e p t  th e  H ono rary  P r e s id e n ts h ip  o f the  R e g io n a l C o u n c i l ,  she 
r e a d i ly  ag re e d  to  t h i s  a ss ig n m en t and gave h e r su p p o rt and g u id a n c e .* * *  
O u ts ta n d in g  co o p e ra to rs  l i k e  P ro f*  D*G* K a rv e , s i r  U*T* K r ish n a m a ch a r i 
and M r. B» l/enkatapp iah  fu n c t io n e d  as ch a irm en  d u rin g  th e  most c r u c i a l  
e a r ly  y e a rs  and n u r tu re d  tho R e g io n a l o f f i c e  to  i t s  p re s e n t  s t a tu r e *
We uiero fo r tu n a te  th a t  o u ts ta n d in g  le a d e r s  l i k e  the l a t e  O r* M a u r itz  
Bonou; c r e a te d  co n sc io u sn e s s  among Sw ed ish  co o p e ra to rs  to  a s s i s t  t h e i r  
le s s  ad van tag ed  b ro th e rn  in  th e  d e v e lo p in g  c o u n t r i e s . . .  I  would be 
f a i l i n g  in  my duty i f  i  do n o t pay t r ib u t e  to  the  su ied ish  C o o p e ra t iv e  
Movement and i t s  lo a d e r s  in c lu d in g  Mr* L a rs  M arcus mho f o r t u n a t e ly  i s  
a t  th a  helm o f  a f f a i r s  in  the ICA and uiould gu ide  i t s  d e s t in y  to  nern 
h e ig h ts .  I  am a ls o  v e ry  happy th a t  me have as D ir e c t o r  o f  the  ICA a 
v e ry  e x p e r ie n ce d  and m ature  co o p e ra to r  from one o f th e  m o rld *s  s tro n g  
c o o p e ra t iv e  movements v iz *  o f the  USA* I  am su re  t h a t  n o tw ith s ta n d in g  
some tem p o rary  f i n a n c i a l  prob lem s the  ICA mould o o n tin u e  to  grom and 
mould c o n t in u e  to  re n d e r  v a lu a b le  s e r v ic e  to  c o o p e ra t iv e  movements a l l  
o ve r  th e  m orld  and p a r t i c u l a r l y  in  the  d e v e lo p in g  c o u n t r ie s *  I t  i s  
un ique in  th e  h is t o r y  o f  m orld  o rg a n is a t io n s  th a t  tho  A l l i a n c e  has 
rem ained u n ite d  i r r e s p e c t i v e  o f u/orld mars and in s p i t e  o f d i f f e r in g  
p o l i t i c a l  and econom ic s y s te m s*** *  I  am in fo rm ed  th a t  the  A l l i a n c e  i s  
c o n s id e r in g  th e  r e s t r u c t u r in g  o f the  R e g io n a l o f f i c e  a t  Nem D e lh i*  I t  
i s  my and th e  In d ia n  Movement»s f irm  viem  th a t  t h i s  u n fo r tu n a te  s te p  
mould u l t im a t e ly  weaken th e  u n i t y  o f the  A s ia n  c o o p e ra t iv e  Movement 
mhich has boon s t e a d i l y  b u i l t  up a l l  th eso  y e a rs  by the  good o f f i c e s  
o f th e  ICA RO# Nom D e lh i*  I  mould th e r e fo r e  im p ress  upon ICA and the 
R e g io n a l C o u n c i l lo r s  to  en su re  t h i t  the  e x is t in g  a rrang em en t i s  
s tre n g th e n e d  r a th e r  th an  f r i t t e r e d  amay mhich has been a c q u ire d  a f t e r  
trem endous ground rnork and under the  a b le  gu idance  o f  such em inont 
co o p e ra to rs  l i k e  Dr* M* Bonom o f Smodan, tho l a t e  p ro f*  D*G* K a rve  o f 
In d ia  and the  l a t o  Mr* Husumi o f D a p a n * . . " .

H e i'i'xpcpssad  h is  c o n f id e n c e  th a t  t h i s  m eeting  mould s tre n g th e n  the  
s o l i d a r i t y  o f  S o u th - E a s t  A s ia n  C o o p e ra t iv e  Movements*

H is  E x c e l le n c y  S h r i  ea lram  D ak h a r, sp e ak e r  o f the Lok Sab ha , in  
h is  v e ry  s t im u la t in g  extem pore in a u g u ra l a d d ro ss j ex h o rte d  tho co o p e ra to  
to  rnork m ith  commitment and d e d ic a t io n ,  i f  th e y  more r e a l l y  concerned  
m ith  c o o p e ra t iv e  deve lopm ent* Ho om phasisod the  need to  g e t  more and 
more member p a r t i c ip a t io n  f o r  mhich m ean in g fu l s to p s  to  m o tiv a te  tho 
member mere n e ce s sa ry *  Ho concludod  by rem ind ing  the  a u d ie n ce  th a t  
m ith o u t member in vo lv e m o n t and member r e s p o n s ib i l i t y  tow ards tho 
c o o p e r a t iv e ,  a c o o p e ra t iv e  can a t  b e s t  be o n ly  a moak institutional 
fram om ork.

Mr* Kam aludd in  Ahmad, Chairm an o f  the  N a t io n a l  A g r i c u l t u r a l  
C o o p e ra t iv e  M a rk o tin g  F e d e ra t io n  o f  In d ia  and a Member f o r  In d ia  on th e  
R e g io n a l C o u n c il  p roposed  a vo te  o f th a n k s .

A
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MINUTES o f th o  27 th  R e g io n a l C o u n c i l  M o o tin g  
h e ld  in  New D o lh i  on 2 1 st & 22nd A u g u s t 1985

The 27th M o o tin g  o f  th o  ICA R e g io n a l  C o u n c i l  f o r  S o u th - E a s t  A s ia  
was h o ld  a t  tho  p ro m ise s  o f  th e  N a t io n a l  C o o p e r a t iv e  U n io n  o f  I n d i a  (N C U l)  
on 2 1 st and 22nd A u g u s t 1985 und er th o  C h a irm a n s h ip  o f M r. R . M ath im ug an , 
R e g io n a l  c o u n c i l l o r  from  M a la y s ia  and  C h a irm an  o f  th e  R e g io n a l  C o u n c i l ,

T he  f o l lo w in g  m ere p r e s e n t :

Members

R » M ath im ug an , C h a irm an  & Member f o r  M a la y s ia  
Q u a z i Abdus S a la m , Member f o r  B a n g la d e s h  
A .K .M .  A w a l,  Momber f o r  B a n g la d e s h  
I/ .p . S in g h ,  Member f o r  In d ia  
R am a lu d d in  Ahmed, Member f o r  In d ia  
E d d iw a n , Member f o r  In d o n e s ia
Moh. Y ahya  S u r y a n a g a r a ,  Member f o r  In d o n e s ia  
S h i r o  F u ta g a m i,  A l t e r n a t e  Member f o r  Ja p a n  
K . R a ts u b e ,  A l t e r n a t e  Momber f o r  Ja p a n  
R i  Won S u h , Member f o r  K o rea
W a h id u d d in  W ahab, A l t e r n a t e  Member f o r  M a la y s ia  

» A ,S  * L o z a d a , Member f o r  th e  P h i l i p p in e s  
A g u s t in  K i l a y k o ,  Member f o r  th e  P h i l i p p in e s  
A .3• H e n d r ic k s ,  Momber f o r  S in g a p o re  
R o la n d  T a y ,  Member f o r  S in g a p o re  
M .R .B ,  D a s iu a tte , Member f o r  S r i  Lan ka  
C horn  Bam rungujong, Member f o r  T h a i la n d

S e c r e t a r y  j M r, R . B . R a ja g u ru
R e g io n a l D i r e c t o r ,  ICA RO

ICA Hq» : 1* M r, L a r s  M arcus  
P r e s id e n t

2, M r, R o b e r t  B e a s le y  
D i r e c t o r

3 , Ms, M a rth a  McCabe
A d m in i s t r a t i v e  A s s i s t a n t  to  D i r e c t o r  ICA

ICA RO : 1 , M r , 3 ,M « R a n a , D i r e c t o r  ( E d u c a t io n )
2 , D r ,  D , U i r ,  3 t ,  D i r e c t o r  ( E d u c a t io n )
3 , M r , M«K. P u r i ,  J t ,  D i r e c t o r  & S p e c i a l i s t  in  

Consumor C o o p e ra t io n

B b s e r v e r s  - In d ia

1 , M r, 3 .8 « L «  K h a c h i,  M em ber, G o v e rn in g  C o u n c i,  NCUl
2 , M r, R a i  S in g h ,  IA S ,  C h ie f  E x e c u t i v e ,  NCUl
3 , M r, G»K« Sh a rm a , M anag ing  D i r e c t o r ,  NAFED
4 , M r, V e e r  p a l  S in g h ,  Mem ber, G o v e rn in g  C o u n c i l ,  NCUl
5, M r, Tap osh iuar s in g h , P r e s id e n t ,  NCUl
6 , M r, N irm a l B o s e , Mem ber, G o v e rn in g  C o u n c i l ,  NCUl

Ln a t te n d a n c e  • M r, prom Kum ar, p e r s o n a l A s s i s t a n t  to  R e g io n a l  D i r e c t o r ,  
ICA RO, Neui D o lh i

1 , M r.
2 , M r.
3 , M r,
4 , M r ,
5 , M r.
6, M r .
7 , M r.
8 , M r.
9 , Mr .
10 , M r.
11. M r,
12. Gen
13, M r .
14, M r.
15, M r.
16, M r.
17. M r.



Agenda ito m  No. 1 : W elcom e

M r. Tap oshw ar S in g h ,  p r e s id e n t ,  N C U I, e x te n d e d  a warm welcom e to  
th e  C o u n c i l lo r s  on b e h a l f  o f th e  In d ia n  C o o p e r a t iv e  M ovem ent. He s a id ,  
" T h is  m e e tin g  i s  v e r y  c r u c i a l ,  a s  you a r e  g o in g  to  d is c u s s  a v e ry  
im p o r ta n t  s u b je c t  o f r e s t r u c t u r in g  th e  ICA ROEC f o r  S o u th - E a s t  A s i a .
I  h ave  a l r e a d y  e x p re s s e d  my viouj p o in t  on b e h a l f  o f  th o  In d ia n  C o o p e r a t iv e  
Movem ent d u r in g  tho  in a u g u r a l  s e s s io n .  I  may re - e m p h a s iz e  t h a t  to  us 
ICA RO i s  more th a n a mere o r g a n is a t io n  o r  an  a d m in i s t r a t i v e  o f f i c e .  I t  
i s  a fo rum  to  s t r e n g th e n  th e  s o l i d a r i t y  o f S o u th - E a s t  A s ia n  C o o p e r a t iv e  
M o v e m e n t s . . . , ,  ch an g es  in  th e  modern u/orld a r c  i n e v i t a b l e .  B u t  ch an g es  
h a ve  to  bo based  on c e r t a i n  p r i n c ip l e s  and id e o lo g y .  We h ave  t o 's e e  
w h e th e r th e s e  changes w i l l  f u l f i l  o u r  o b j e c t i v e .  I  t h in k  even  to d a y  
s t r e n g th e n in g  o f s o l i d a r i t y  among S o u th - C a s t  A s ia n  C o o p e r a t iv e  M ovem ents  
s t i l l  re m a in s  a v a l i d  o b j e c t i v e  o f th o  ICA R0» W ith  th e  im p le m e n ta t io n  
o f th e  p la n  f o r  r e s t r u c t u r i n g ,  a s  c o n te m p la te d  now, I  am a f r a i d ,  tho  
w e l l  d e f in e d  o b je c t i v e s  m i l l  bo d i lu t e d  and l a s t .  I  w ou ld  t h e r c f o r o  
v a r y  k e e n ly  p le a d  w ith  t h i s  a u g u s t body to  k in d ly  have  a th o ro u g h  
a n a l y s i s  o f  tho  s i t u a t i o n ,  p le a s e  do n o t h u r r y  on t h i s  i s s u e .  A d o p t  
a v e r y  c o n s id e r a t e ,  p ra g m a t ic  and r a t i o n a l  a p p ro a c h * * . . •  A n o th e r  a s p e c t  
to  w h ich  I  w ou ld  l i k e  to  draw  th e  a t t e n t i o n  o f  t h i s  a u g u s t  body i s  t h a t  
i t  s h o u ld  d is c u s s  some w ays and means to  s t r e n g th e n  tho  ICA R0« L o t  
C o o p e r a t iv e  M ovem ents o f  th o  R e g io n  ta k e  in c r e a s in g  r e s p o n s i b i l i t y  in  
s h a r in g  th e  c o s t s  o f  ru n n in g  t h i s  o f f i c e .  I t  i s  n e c o s s a r y  t h a t  we 
sh o u ld  b re a k  o u r dependence  on o u t s id e  a g e n c ie s .  I  may a s s u re  you t h a t  
th e  In d ia n  C o o p e r a t iv e  M ovem ent w i l l  do i t s  b e s t  i n  t h i s  r e s p e c t *  The 
C o u n c i l  s h o u ld  o v o lv e  some c o n c re te  p la n  o f  a c t i o n .  C o o p e r a t iv e s  a ls o  
have  to  m eet the  c h a l le n g e s  o f  th e  com ing 2 1 s t c e n t u r y .  I  hope t h a t  
t h i s  c o u n c i l  w i l l  e v o lv e  some b ro ad  g u id e l in e s  f o r  c o o p e r a t iv e s  in  t h i s  
r e g a rd .  I  w ish  th e  c o u n c i l  m e e tin g  e v e r y  s u c c e s s . ”

M r . R . M a th im u g an , C ha irm an  o f th e  R e g io n a l c o u n c i l ,  e x p re s se d  
h is  h a p p in e s s  t h a t  th e y  w ere  a b le  to  h o ld  th e  27th R e g io n a l  C o u n c i l  
M o o tin g  in  c o o p e r a t iv e  p r e m is e s .  Ho th a n k e d  tho  NCUI f o r  th e  e x c e l l e n t  
f a c i l i t i e s  p ro v id e d  by th e  NCUI and was h o p e fu l  t h a t  m e e tin g  in  
c o o p e r a t iv e  p re m iso s  w ou ld  h e lp  them b e t t e r  to  d e f in o  th o  g o a ls  and  
o b j e c t i v e s  f o r  c o o p e r a t iv e  d eve lo p m en t i n  th e  R e g io n .  Ho m en tio n ed  t h a t  
t h a t  R e g io n a l  c o u n c i l  M o o tin g  was c a l l e d  w e l l  in  a d va n ce  o f  th e  o r i g i n a l  
d a te  w h ich  was in  N ovem ber, b ecau se  o f  th o  need  to  a c q u a in t  members o f  
th e  c o u n c i l  o f  th e  d e c is io n s  b e in g  made and th e  ch an g e s  b e in g  c o n te m p la te d  
by th e  E x e c u t iv e  c o m m it te e .  Ho w ou ld  i n v i t o  th e  p r e s id e n t  and th e  
D i r e c t o r  to  b r i e f  th e  c o u n c i l  in  t h i s  r e g a rd  and i t  w ou ld  bo tho  
r e s p o n s i b i l i t y  o f th o  c o u n c i l  to  e x p re s s  i t s  v ie w s  on th e s e  m a t te r s  and  
a ls o  to  d e v e lo p  s u i t a b l e  s t r a t e g i e s  to  e n s u re  a p o s i t i v e  a p p ro a c h . Ho 
r e f e r r e d  a ls o  to  im p e n d in g  s t r u c t u r a l  and s t a f f  ch an g e s  and em p has ised  
the  need  to  e n su re  t h a t  th o s e  a f fe c te d u u a re  g iv e n  f a i r  and j u s t  
co m p e n s a t io n .

He e x te n d e d  a w elcom e to  b o th  th e  p r e s id e n t  and  D i r e c t o r  o f th e  
ICA and  hoped t h a t  t h e r e  w ou ld  bo v o ry  good d is c u s s io n s  and d e c is io n s  
a t  th o  m o o t in g .
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ftgenda ite m  No. 2 j in t r o d u c t o r y  Rom arks

M r , L ^ rs  M a rc u s , p r e s id e n t  o f  th e  IC A ,  e x p re s s e d  h is  h a p p in e s s  
to  be u iith  th e  le a d e r s  o f  th e  movements in  th e  R e g io n  and wont on to  
em p h as ize  tho  r o le  o f  le a d e r s h ip #  He r e f e r r e d  to  D r . M a u r itz  Bonow 
u/hose name had been m e n tio n e d  s e v e r a l  t im e s  a t  t h a t  m o o ticg  and wont 
on to  em p has ize  t h a t  he was f o r t u n a t e  in  t h a t  he was a b lo  to  c a r r y  on 
tho  g r e a t  h e r i t a g e  b e q u e a th e d  by th e  i l l u s t r i o u s  Bonow .

T he  P r e s id e n t  r e i t e r a t e d  t h a t  th e  r o le  o f  th o  le a d e r s  was an 
im p o r ta n t  one and t h a t  a l l  th o se  le a d e r s  o f  th e  v a r io u s  movements p r e s e n t  
s h o u ld  e n d e a vo u r  to  p la y  t h e i r  r o le s  e f f e c t i v e l y  to  e n s u re  th e  g row th  
o f  t h e i r  r e s p e c t iv e  m ovem ents in  th e  R e g io n .

M r, R o b e r t  B e a s le y ,  D i r e c t o r  o f th e  ICA in  h is  b r i e f  a d d re s s  
a p p r e c ia t e d  th e  a r ra n g e m e n ts  t h a t  w ere made f o r  th e  m e e t in g , and w en t 
on to  em p has ize  th e  need  f o r  changc to  moot th e  p ro b lem s o f th e  f u t u r e .
He s a id  bo w ou ld  be m ost happy i f  th e  C o u n c i l lo r s  would c l e a r l y  i n d i c a t e  
t h e i r  re s p o n s e s  to  th e  p r o p o s a ls  t h a t  w ou ld  be made and t h a t  he was 
h o p e fu l i f  th e  d e c is io n s  f o r  changc c o u ld  be mado t o g e t h e r .

M r . R . B .  R a ja g u r u ,  R e g io n a l D i rGCt o r ,  in  h i s  rem arks  th a n k e d  th e  
N a t io n a l  c o o p e r a t iv e  U n io n  o f  In d ia  and i t s  l e a d e r s h ip  and s t a f f  f o r '  
t h e i r  e f f o r t s  in  m aking e x c e l l e n t  a r ra n g e m e n ts  f o r  th e  m e e t in g . He 
a ls o  e x te n d e d  a warm w elcom e to  th e  R e g io n a l  c o u n c i l l o r s  who 
n o t w it h s ta n d in g  th e  v e r y  s h o r t  n o t i c e ,  had a l l  tu rn e d  up f o r  th e  m e e tin g  
e x c e p t  f o r  A u s t r a l i a  and P a k is t a n .

He a ls o  to ok  th e  o p p o r t u n it y  o f  th a n k in g  th o  p r e s id e n t  and th e  
D i r e c t o r  and a ls o  Ms. M a r th a  McCabe f o r  t h e i r  p r e s e n c e ,  go hoped t h a t  
th e  d e l i b e r a t i o n s  t h a t  w ou ld  be u n d e r ta k e n  d u r in g  th e  n e x t  two days  
and th e  d e c is io n s  made w ou ld  h e lp  in  s t r e n g th e n in g  th e  d eve lo p m en t o f  
th e  c o o p e r a t iv e  m ovem ents in  th e  R e g io n .

Agenda jte r c  No. 3 • C o n f ir m a t io n  o f  th o  M in u te s  o f  th o  26th M e e tin g

The M in u te s  o f th e  26th  M e e t in g  o f th e  ICA R e g io n a l C o u n c i l  h e ld  
on 8 th  Novem ber 1984 in  B an g k o k , T h a i la n d ,  w h ich  had beon c i r c u l a t e d  
e a r l i e r ,  w ere  c o n f irm e d  w ith  two m in o r c o r r e c t io n s  from  Members f o r  
B a n g la d e s h  and T h a i la n d .

The R e g io n a l c o u n c i l  c o n f irm e d  th e  c o o p ta t io n  o f M r. U .p .  S in g h  
as an E x e c u t iv e  Su b -C om m ittee  Member (a g e n d a  ite m  7 ( i i ) ) .

..•Agenda Ite m  No. 4 j L e t t e r s  and R e p o r ts  from  n o n - a t te n d in g  members

The S e c r e t a r y  ro a d  o u t th e  l e t t e r s  r e c e iv e d  from  th o  C o o p e r a t iv e  
F e d e r a t io n  o f A u s t r a l i a ,  th e  NACF, K o rea  and th e  P a k is t a n  C o o p e r a t iv e  
U n io n  r e g r e t t i n g  t h e i r  i n a b i l i t y  to  a t t e n d .  He re a d  o u t a ls o  a T e le x  
from  ANGKASA, M a la y s ia  w h ich  n o m in a ted  M r. W a h id u d d in  Wahab a s  th e  
a l t e r n a t e  member f o r  M r s .  A rm i Z a in u d d in ,  R e g io n a l  c o u n c i l l o r .

He in fo rm e d  th e  m e e tin g  a ls o  t h a t  M r. B .  G en b o rg , D i r e c t o r ,  SCC, 
had e x p re s s e d  h is  r e g r e t s  a t  n o t b e in g  a b le  to  a t t e n d  th e  R e g io n a l 
C o u n c i l  M e e t in g .



Agenda itom No. 5 t Roport on "Recent ChanQQs, Trends and Developments 
" in t^e^respccVive Cooperative' M'ovo'menTs',t

A t  tho  r e q u e s t  o f  th e  C h a irm an , each  member p r e s e n t  made a b r i e f  
s ta te m e n t  on th e  r e c e n t  ch a n g e s , t r e n d s  and d e ve lo p m en ts  o f  tho  
c o o p e r a t iv e  movement in  h i s  c o u n t r y .  The c h a irm a n  su g g o sto d  t h a t  t h i s  
ite m  s h o u ld  n o t form  p a r t  o f th e  b u s in e s s  m o o tin g *  A fo rm a t c o u ld  bo 
s e n t  by ro  to  th e  v a r io u s  member o r g a n is a t io n s ,  w h ich  w ou ld  a v o id - lo n g  
r e p o r t s  and one day b e fo ro  th e  RC m e o t in g , th a s G  r o p o r t s  c o u ld  be 
p re s e n te d  a t  a m ooting  f o r  in - d e p th  d is c u s s io n .

B a n g la d e s h

A now C o o p e r a t iv e  E n a c tm e n t has been p ro m u lg a te d  as  an  
O rd in a n c e ,  Among o th e r s  t h i s  o rd in a n c e  p ro v id e s  f o r  th e  
f  o l lo w in g ;

- A l l  e le c t e d  d i r e c t o r s  must r e t i r e  a f t e r  tu/o y e a r s .
E a r l i e r  i t  was a f t e r  3 y o a r s .

- A d i r e c t o r  can  be e le c t e d  f o r  3 c o n s e c u t iv e  te rm s .
A f t e r  t h a t  he m ust bo o u t o f o f f i c e  f o r  a t  l e a s t  one y e a r .

- I f  tho  G overnm ent g r a n ts  o r  g u a ra n te e s  a lo a n  f o r  more 
th a n  500,000  T k , 1 /3 rd  o f  th e  B o a rd  o f  D i r e c t o r s  w ou ld  be 
n o m in a ted  by th e  G o vernm en t.

- A C o o p e r a t iv e  In s u r a n c e  s o c i e t y  has been fo rm ed  to  c o v e r  
b o th  l i f e  and g e n e r a l .

In d ia

*  D u r in g  th e  y e a r  1984«85 , a g r i c u l t u r a l  p ro d u ce  m ark e te d  was
w o rth  25,660. m i l l i o n .

- The tu r n o v e r  o f  m a rk e t in g  c o o p e r a t iv e s  on a c c o u n t  o f  m a rk e t in g
o f  p ro d u ce  o f  th e  fa rm o r s ,  s u p p ly  o f  p ro d u c t io n  r e q u is i t e s  l i k o  
c h e m ic a ls  and s u p p ly  o f  e s s e n t i a l  consum er a r t i c l o s  re a c h c d  
th e  l e v e l  o f R s .5 4 ,9 9 4  m i l l i o n  in  1983~84.

In  th e  s e v e n th  f i v e  y e a r  p la n ,  a t te m p t  i s  b e in g  made in  each  
s t a t e  to  amend th o  a c t  so a s  to  r e s t o r e  d e m o c ra t ic  c h a r a c t e r  
-• a s m a ll  co m m ittee  has a l r e a d y  been c o n s t i t u t e d *

A t te m p ts  b e in g  made to  c o n s o l id a t e  th e  su g a r  s e c t o r ,  d a i r y  
s e c t o r ,  and th e  h o u s in g  s e c t o r .

G overnm ent g iv e s  h ig h  p r i o r i t y  to  c o o p e r a t iv e s  - c o o p e r a t iv e s  
w i l l  lo o k  a f t e r  th e  p u b l ic  d i s t r i b u t i o n  s y s te m .

In d o n e s ia

In d o n e s ia n  C o o p e r a t iv e  Movem ent had s e t  up a j o i n t  o f f i c o  in  
c o l l a b o r a t i o n  w ith  th e  c o o p e r a t iv e  B u s in e s s  i n t e r n a t i o n a l  
or" C LU SA .



C onsum er

The Ja p a n e s e  Consum er C o o p e r a t iv e  U n io n  (3C CU ) w ou ld  be 
c o l l a b o r a t i n g  w ith  th e  ICA RO in  h o s t in g  a R e g io n a l s e m in a r  in  
S u p e r  M a rk e t C o o p e r a t iv e s  and on U n i v e r s i t y  C o o p e r a t iv e s .

The a n n u a l t u r n o v e r  o f  consum er c o o p e r a t iv e s  had gone up to  
US # 250/- .

The m em bersh ip  in  consum er C o o p e r a t iv e s  had gone u p to  9 m i l l i o n  
and  w ould  in c r e a s e  to  10 m i l l i o n  by end 1985.

Thu r o le  o f  (-|an g roup  had in c r e a s e d  c o n s id e r a b ly .

tho  number o f  coop b rand  goods has in c r e a s e d :
Coop b ran d  goods h ave  l e s s  c h e m ic a ls ,  do l e s s  
a d v e r t i s i n g  and a r e  r e l a t i v e l y  c h e a p e r .

consum er c o o p e r a t iv e s  w ere  now e s t a b l i s h in g  d i r o c t  
c o n t a c t  w ith  F a rm e rs*  C o o p e r a t iv e s  w ith  a v ie w  to  b e t t o r  
u n d e r s ta n d in g  and c o l l a b o r a t i o n .

The consum er c o o p e r a t iv e s  s e n t  a l a r g e  number o f  la d y  
c o o p e r a to r s  to  H iro s h im a  and N a g a s a k i to  ta k e  p a r t  in  th e  
4 0 th  A n n iv e r s a r y  o f  Atom Bomb d e m o n s tra t io n s  and to  p ra y
f o r  poaco and no N u c le a r  w a r f a r e ,

U N IC EF  work b e in g  u n d e r ta k e n  by th e  consum er c o o p o r a t iv o s  
«  a m is s io n  a l r e a d y  s e n t  to  B a n g la d e s h .

T h e re  i s  in c r e a s in g  p r c s s u r o '^ n  consum er c o o p e r a t iv e s .  The 
L i b e r a l  D e m o c ra t ic  p a r t y  i s  p r e s s in g  f o r  l i m i t i n g  c o o p e r a t iv e  
a c t i v i t i e s  to  members o n ly .

An a p p e a l to  a s s i s t  consum er c o o p e e r a t iv e s  b e in g  made to  a l l  
members o f p a r l ia m e n t .

A g r i c u l t u r e

The C o u n c i l  was in fo rm e d  t h a t  th o  17 th  N a t io n a l  C o n g ress  o f  
A g r i c u l t u r a l  C o o p e ra ts c s  w ou ld  be h e ld  in  O c to b e r .  The R e g io n a l  
C o u n c i l l o r  wont on to  e x p la in  th e  p ro c e d u re  ad o p te d  in  th o se  
t r i u n n i a l  c o n g re s s e s  to  e n su re  t h a t  th e  o p in io n s  o f  tho  v i l l a g e  
l e v e l  u l t im a t e l y  ro a ch  tho  n a t io n a l  l e v e l ,  th ro u g h  p r im a ry  l e v e l ,  
d i s t r i c t  and p r o v i n c i a l  l e v e l  and f i n a l l y  n a t io n a l  l e v e l  m e e t in g s .



Rop . o f K o rea

The n a t io n a l  econom y had a g row th  r a t a  o f  7 ,6 $  in  S o u th  
K o r e a .  The NACF a c h ie v e d  much p r o g r e s s .  B a n k in g  b u s in e s s  
in c r e a s e d  by 19^. Thu 15th a n n iv e r s a r y  o f NACF mould be in  1986.

P h i l i p p in e s

-  S e a r io u s  p ro b lem s fa c e d  by th e  c o o p e r a t iv e s ,  as  Tax  
e x em p tio n  had boon done aiuay w i t h .

Many c o o p e r a t iv e s  becom ing non—v i a b l e .

- A m a s s iv e  cam paig n  b e in g  co n d u c te d  by CUP to  g e t tho
lam  r e s c in d e d .

A N a t io n a l  D ia lo g u e  w ith  Assem blym en b e in g  a r r a n g e d .  W ould  
r e q u e s t  th e  R e g io n a l  D i r e c t o r  to  p a r t i c i p a t e  in  th e  D ia lo g u e ,  
on 16 th  and 17 th  S fp to m b e r .

S in g a p o re

- A new S e r v i c e  S o c i e t y  - P re m ie r  S e c u r i t y  c o o p e r a t iv e  S o c ie t y
s t a r t e d  as  a j o i n t  v e n tu re  b e tw een  two t h r i f t  and c r o d i t  
c o o p e r a t iv e s  ( t h e  p o l i c e  and G overnm ent S e r v a n t s ) ,  -f-

- T ujo N a t io n a l  W o rkshop s to  fo c u s  a t t e n t i o n  on 
i )  Tow ards 1990

i i )  You th  C o o p e r a t iv e s .

- T he  SNCF has  boon a p p o in te d  by th e  R e g i s t r a r  as  an ap p ro ve d
A u d i t o r  to  p r o v id e  E x t e r n a l  A u d i t  S e r v i c e s  t o o t h e r  c o o p o r a t iv o s »

S r i  Lan ka

No s i g n i f i c a n t  c h a n g e .

Thu C oco n u t p ro d u c e rs  U n io n  has  commenced E x p o r t  o f  D c s ic c a to d  
C o co n u t w ith  th e  A s s is t a n c e  o f th o  ICA/SCC  C oop . T ra d e  p r o j e c t .

T h a i la n d

The number o f em ployees in  C o o p e ra t iv e s  has gone beyond 11 ,000 . 
T h ey  need s e c u r i t y  and b e t t e r  s e r v ic e  c o n d it io n s .  The CLT i s  
w o rk ing  an t h i s .

The r u le  r e g a rd in g  maximum s u b s c r ip t io n  by members to  CLT has  
been in c r e a s e d  from  B a h t  5 ,000  to  B a h t  1 0 ,0 0 0 / - .
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The b y e - la w s  o f th o  ACFT have  been  changed  to  o n a b lo  p r o v i n c i a l  
U n io n s  to  bocomo i t s  m em bers.



N»w w a te r  u s e r s '  c o o p e r a t iv e s  a r c  b e in g  s e t  up in  th e  i r r i g a t e d  
a r e a s  - th e s e  a re  s e p a r a ta  from  th o  A g r i c u l t u r a l  c o o p e r a t i v e s .

R u r a l  E l e c t r i c i t y  C o o p e r a t iv e s  a r c  b e in g  s e t  up w ith  th e  
s u p p o r t  o f th e  N a t io n a l  E n e rg y  A u t h o r i t y .

A p ro c e s s  o f r e s t r u c t u r i n g Q^ a g r i c u l t u r a l  c o o p e r a t iv e s  w ith  
W o r ld  Bank a s s i s t a n c e  i s  on g o in g .

A " T o t a l  D e v e lo p m e n t" ’ o r ie n t e d  t e c h n i c a l  a s s is t a n c e  programme 
i s  b e in g  s u p p o r t e d  by th e  Ja p a n e s e  A g r i c u l t u r a l  C o o p e r a t iv e s  
on a 19B5*»88 framasnoark.

A R e v is io n  o f th e  ^ e x i s t in g  c o o p e r a t iv e  la w  i s  u nd er  
c o n s id e r a t io n .

i x i )  a c t i v x t i o s .  i i i )  ' 'p c h n ic a l  A s s is t a n c e  and
c o n s u i t e n c io s ,  ( i v ;  pcjd jL i c a t io n s ,  L ib r a r y  ancf
C le a r in g  House t j e r v i c e , ( v )  f u n c t io n s  f o r  b a la n c e
p e r io d  Jiyai>~86

Tho in fo r m a t io n  g iv e n  in  th o  agenda n o te s  was n o te d .

A t  t h i s  s t a g e ,  th e  C ha irm an  handed o v e r  a c o n t r ib u t io n  from  
th e  M a la y s ia n  C o o p e r a t iv e  Movem ent s p e c i f i c a l l y  from  th e  C o o p e r a t iv e  
C e n t r a l  Bank in  a sum o f US $ 1 0 ,1 2 1 .4 5  to  th e  p r e s id e n t ,  ICA f o r  use  
i n  m e e tin g  th e  v a r io u s  p ro b lem s fa c e d  by th e  R e g io n a l  o f f i c e  in  
New D e lh i .

The p r e s id e n t  th an k e d  th ;; C ha irm an  and a p p r e c ia t e d  t h i s  g e s t u r e .

The C ha irm an  t h e r e a f t e r  to o k  up ite m  9 o f  th e  ag en d a .

A genda Ite m  No. 9 : D is c u s s io n  on R e s t r u c t u r in g  o f  ICA R e g io n a l
O f f i c e s  and th e  need f o r  g r e a t e r  f i n a n c i a l -  
s u p p o rt  from  ih e  R eg io n

The C ha irm an  i n v i t e d  th e  p r e s id e n t  and th e  D i r e c t o r  o f  th e  ICA  
to  b r i e f  th e  m e o tin g  i n  r e g a rd  to  r e c e n t  t h in k in g  ond d e ve lo p m en ts  
w i t h in  th e  IC A .

M r . |_ors M a rc u s , p r e s id e n t  o f th e  IC A ,  e x p re s s e d  h is  h a p p in e s s  
in  b e in g  a b le  to  a t t e n d  th e  R e g io n a l  c o u n c i l  M e e t in g .  E x p la in in g  th e  
d e v e lo p m e n ts , th e  P r e s id e n t  o f  th o  ICA s a id  t h a t  d is c u s s io n s  on th e  
r e s t r u c t u r in g  havo  been g o in g  on in  th e  h e a d q u a r te r s  f o r  q u ito  some 
t im e .  In  t h i s  c o n n e c t io n  he m e n tio n e d  t h a t  tho  ICA H e a d q u a r te rs  was 
w o rk in g  on th e  id e a  o f  s e t t i n g  up a s e p a r a te  D e ve lo p m e n t Agency w h ich  
w ou ld  h ave  i t s  own B o a rd  o f D i r e c t o r s  o r  C om m ittee  o f Managem ent and  
w h ich  co m m ittee  w ould  c o n s is t  o f  a l s o  r e p r e s e n t a t i v e s  from  th e  v a r io u s  
R e g io n a l  C o u n c i ls  p lu s  a ls o  from  th e  ICA E x e c u t iv e  and th e  ICA
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H e a d q u a r t e r s .  M r . M arcu s  s a id  t h a t  s e v e r a l  new members have jo in e d  
th e  ICA and t h a t  th a  demands on th e  ICA w ere v e r y  many and t h a t  t h e r e  
w ere in c r e a s in g  demands f o r  s e p a r a te  R e g io n a l o f f i c e s  in  L a t in  A m e r ic a ,  
i n  th e  A r a b ic  s p e a k in g  r e g io n s  o f th e  M id d le  E a s t  and in  N o rth  A f r i c a  
and p o s s ib ly  a ls o  in  C e n t r a l  A m e r ic a .

He in fo rm e d  th e  C o u n c i l  t h a t  m ost d is c u s s io n s  on r e s t r u c t u r in g  
i n  th e  E x e c u t iv e  C om m ittee  c e n t r e d  a ro u n d  th o  r e p o r t  s u b m itte d  to  th e  
l a s t  ICA C o n g ress  by M r . Yvon D anoau , V ic e  p r e s id e n t  o f th e  IC A .
He s a id  t h a t  s p e c i a l i s e d  co m m itte e s  o f th e  ICA c o u ld  be more e f f e c t i v e  
to  m eet th e  demands made on th e  ICA by th e  now m em bers.

i n  v ie w  o f  th e  in c r e a s in g  need  f o r  i n s t i t u t i o n a l  b ases  f o r  
d e ve lo p m e n t a c t i v i t y  he was o f  th e  vieu/ t h a t  th e  k in d  o f  R e g io n a l  
O f f i c e s  t h a t  w ere  s e t  up s e v e r a l  d e cad e s  ago c o u ld  no lo n g e r  be s o t  
up and t h a t  tho  need u/as f o r  s m a l le r  R e g io n a l o f f i c e s  w ith  a g r e a t e r  
r e g io n a l  a w a re n e ss  w h ich  c o u ld  be in  c lo s e r  c o n t a c t  w ith  th e  m em bersh ip  
th a n  a t  p r e s e n t .  I n  r e s p e c t  o f  A s ia  he s a id  t h a t  th e r e  c o u ld  p o s s ib ly  
be two o r  th r e e  o r  fou_- R e g io n a l O f f i c e s ,  b u t t h a t  f o r  a s t a r t  th e y  
w ou ld  l i k e  to  h ave  two R e g io n a l O f f i c e s , . o n e  i n  Naw D - lh i  and one 
lo c a t e d  a t  K u a la  Lum pur. He in fo rm e d  th e  C o u n c i l  t h a t  th e  p ro c e s s  o f  
r e s t r u c t u r in g  th e  ICA w ou ld  be im p lem en ted  in  a p e r io d  o f th r e e  y e a r s .

He a ls o  m en tio n ed  th e  r o l e  t h a t  th e  R e g io n a l  C o u n c i ls  and th o  
S p e c i a l i s e d  C om m ittees  c o u ld  p la y  in  s t r e n g th e n in g  member c o n t a c t  a n J  
in  re s p o n d in g  to  member needs and  was o f  th e  v ie w  t h a t  th e  t im e  had  
come to  e s t a b l i 's h  ICA as  a s t r o n g  o r g a n is a t io n  c a p a b le  o f  h a n d lin g  
d e ve lo p m en t work e f f e c t i v e l y .  Ho added  t h a t  i n  f u t u r e  th e  R e g io n a l  
O f f i c e s  w ou ld  be h a v in g  a l i g h t e r  s t a f f  s t r u c t u r e  w ith  h e a v ie r  
r e s p o n s i b i l i t i e s  to  th e  R e g io n a l C o u n c i l s .  He s a id  t h a t  tho  r e s t r u c t 
u r in g  s u g g e s te d  w ou ld  h ave  th e  f o l lo w in g  f i v e  p r o p o s a ls  from  ICA  
H e a d q u a r te r s  on w h ich  ho so u g h t th e  en d o rsem en t o f  th e  C o u n c i l .  The  
p ro p o s a ls  w ere ( i )  r e s t r u c t u r in g  and re d u c in g  th e  s iz e  o f th e  R e g io n a l  
O f f i c e  in  Ncuj D e lh i ,  ( i i )  to  im p le m en t p la n s  w h ich  w ou ld  le a d  to  ICA  
n o t to  own p r o p e r t y  o r  be a la n d lo r d  o f  p ro p e r ty  and  p re m is e s ,  ( i i i )  to  
s o t  up a new R e g io n a l o f f i c e  in  K u a la  Lum pur, ( i v )  to-, s u p p o rt  tho  
c o n c e p t  o f a new D eve lo p m en t A g e n c y , and ( . )  to  a d v is e  th e  P r e s id e n t  
and th e  D i r e c t o r  in  r e g a rd  to  th e  e x i s t in g  s t a f f  o f th e  R e g io n a l o f f i c e  
i n  New D e lh i- . -

The m e e tin g  was a l s o  a d d re s s e d  by M r. R o b e r t  L* B e a s le y ,  D i r e c t o r  
o f th e  IC A .  He in fo rm e d  th e  m o o tin g  t h a t  due to  r e d u c t io n  o f fu n d in g  
from  SCC s o u r c e s ,  a r e v ie w  o f th o  B u d g e t o f th e  ICA was done and t h a t  
a s tu d y  was u n d e r ta k e n  on th e  r e s t r u c t u r in g  o f  th e  ICA  s o t  u p . The  
r e p o r t  o f th e  s tu d y  was p re s e n te d  to  th e  ICA E x e c u t i v e  C om m ittee  a t  i t s  
m e e tin g  in  F e b ru a ry  1985 w h ich  was f o l lo w e d  by m o o tin g s  w ith  m anagem ent 
c o n s u l t a n t s  and R e g io n a l D i r e c t o r s  in  A p r i l/ M a y  1985.

Ho em p hasizod  th o  f a c t  t h a t  th e r e  was a need  f o r  g r e a t e r  member 
in v o lv e m e n t  and member r e l a t i o n s  program m es and t h a t  he a t  th o  ICA  
H e a d q u a r te r s  was w o rk in g  on th e  docum ent w h ich  w ou ld  e v e n t u a l l y  h o lp  
i n  e s t a b l i s h in g  a D eve lo p m e n t A goncy w ith  a s e p a r a te  D eve lop m en t 
D i r e c t o r  in  ch a rg e  o f  d e ve lo p m en t a c t i v i t y .  A s e p a r a t e  D eve lop m en t  
B o a rd  h a v in g  r e p r e s e n t a t io n s  from  th e  E x e c u t iv e  C o m m itte e , th e  R e g io n a l  
C o u n c i ls  and th e  d on ors  w ou ld  be fo rm e d - to  lo o k  a f t e r  th o  d e ve lo p m e n t^ ' 
r e q u ire m e n ts  o f th e  m ovem ents. He a ls o  a p p e a le d  to  th e  C o u n c i l  to  
f o r m a l ly  e n d o rse  th e  p ro p osed  r e s t r u c t u r i n g .
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The P r e s id e n t  and th e  D i r e c t o r  e x p la in e d  t h a t  th e  p ro p o s a ls  mere 
c o n s id e r e d  a t  le n g th  a t  th e  E x e c u t iv e  sub ~ C cm m ittee  o f  th e  ICA R e g io n a l 
C o u n c i l  a t  i t s  m o o tin g  h o ld  on 20th  A u g u s t in  th e  ICA RO p re m ise s  and 
s o id  t h a t  th e  ESC had d e c id e d  to  recommend th e  en d o rsem en t to  th e  f u l l  
C o u n c i l .

The C ha irm an  s a id  t h a t  th e  SCC had in d ic a t e d  a b o u t fo u r  y e a r s  
b ack  i t s  in t e n t io n  to  re d u ce  i t s  s u p p o r t  to  R e g io n a l  O f f i c e s  and th e  
m ovem ents in  th e  R e g io n  had n o t ta k e n  s e ro u s  n o to  o f i t .  He s a id  t h a t  
i t  uias a p i t y  t h a t  t h i s  m a t te r  mas n o t d is c u s s e d  s e r io u s l y  a t  th e  l a s t  
tmo R e g io n a l c o u n c i l  M e e t in g s .  |\Jom s C C 's  re d u ce d  s u p p o rt  has become a 
r e a l i t y  f o r c in g  th e  ICA to  ta k e  d r a s t i c  s te p s  to  r e s t r u c t u r e  i t s  
r e g io n a l  o f f i c e s  in c lu d in g  r e d u c t io n  o f s t a f f .  The c h a irm a n  s a id  t h a t  
though  th e  members a re  n o t d i r e c t l y  a f f e c t e d ,  t h i s  mould a f f e c t  th e  
s t a f f  who more s e r v in g  them f o r  more th a n  20 y e a r s .

The C o u n c i l  d is c u s s e d  th e  p ro p o s a ls  a t  le n g t h  and f e l t  t h a t  in
viem  o f th e  s i t u a t i o n s  e x p la in e d  by th e  ICA a u t h o r i t i e s ,  th e  r e d u c t io n
o f s t a f f  had become n e c e s s a r y .  I t  a p p e a le d  to  th e  ICA a u t h o r i t i e s  to  
g iv e  j u s t  and f a i r  co m p e n sa t io n  to  th e  s t a f f  mho may be a f f o c t o d  by 
th e  r e s t r u c t u r in g  and su b se q u e n t re d u n d a n c y , Tho C o u n c i l  so u g h t more 
c l a r i f i c a t i o n  as  r e g a rd s  o p en in g  more R e g io n a l o f f i c e s .

Tho p r e s id e n t  o f th e  ICA e x p la in e d  t h a t  i t  mas p ro p o sed  to  , 
open two o r  th r e e  R e g io n a l  o f f i c e s  f o r  th e  A s ia n  R e g io n .  The RO in  
D e lh i  mould lo o k  a f t e r  I n d i a ,  s r i  L a n k a , B a n g la d e s h ,  P a k is t a n  and 
N e p a l and t h a t  a n o th e r  o f f i c e  in  K u a la  [_umpur may opened to  s e r v i c e  
th e  movements in  th e  f a r  e a s t .  He s a id  t h a t  m ith  th e  com ing i n  o f 
C h in a  and N o rth  K o rea  in t o  th e  m em bersh ip  o f th e  IC A ,  th e  R e g io n  had 
grown in  s iz e  and tmo o f f i c e s  may s e r v e  th e  members b e t t e r .  Ho a ls o  
s a id  t h a t  th e  p ro p o s a l had been d is c u s s e d  and a p p ro v e d  by th e  ESC a t  
i t s  m e e tin g  h e ld  on 20 th  A u g u s t .

T h e re  mas much d is c u s s io n  among th e  R e g io n a l c o u n c i l l o r s  in
r e g a rd  t c  the  p ro p o s a l to  d iv id e .  A s ia  in t o  tmo r e g io n s ,  and th e r e  mas
no u n a n im it y .

The C ha irm an  s u g g e s te d  t h a t  i n  v iem  o f th e  ESC d e c is io n  made' 
th e  p r e v io u s  d a y , p e rh a p s  th e  o th e r  c o u n t r io s  n o t  r e p r e s e n te d  a t  th e  
ESC  c o u ld  e x p re s s  t h e i r  v ie m s .

Hom ever, n o t w it h s ta n d in g  th e  d e c is io n  o f  th e  E S C , mhere I n d i a  
a l s o  mas r e p r e s e n te d ,  th e  members f o r  I n d ia  em p hasized  t h a t  tho  u n i t y  
o f th e  A s ia n  C o o p e r a t iv e  Movem ent sh o u ld  n o t be tam p ered  m ith  and th e  
s p l i t  o f th e  r e g io n  s h o u ld  be a v o id e d .  One R e g io n a l O f f i c e ,  i r r e s p e c t i v e  
o f mhere th e  o f f i c e  mas lo c a t e d ,  s h o u ld  s e r v e  th e  e n t i r e  R e g io n  and th e  
A s ia n  s o l i d a r i t y  s h o u ld  n o t be dam aged. I n  th e  A s ia n  c o n te x t  i t  mas 
p re m a tu re  to  go f o r  d i v i s i o n .

The member from  th e  P h i l i p p in e s  was o f th e  v iem  t h a t  th e  
p ro p o s a l sh o u ld  be c a r e f u l l y  c o n s id e re d  b e fo re  a d e c is io n  mas made and 
t h e r e f o r e  s u g g e s te d  t h a t  th e  d e c is io n  be p u t o f f  f o r  th e  n ex t d a y .

M r. K a ts u b e , th e  a l t e r n a t e  member f o r  ja p a n  was o f  tho  v iem  t h a t  
d i v i d in g  th e  R e g io n  m ould be d i f f i c u l t .  Ho mas o f  th e  v iem  t h a t  th e  
nem members l i k e  c h in a  and N o rth  K o re a  a ls o  s h o u ld  be c o n s u lte d  p r io r
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to  d i v i s i o n .  He ujqs o f th a  v ie w  t h a t  one m ain R e g io n a l  o f f i c e  w ith  tujc 
sub—o f f i c u s  would a d e q u a te ly  s e r v e  th e  needs o f th e  R e g io n .

Tho p r e s id e n t  o f th e  ICA i n ^ b r io f  i n t e r v e n t i o n  a t  t h i s  s ta g e
s a id  th a t "w h c n  ujo d is c u s s  f u t u r e  r e g io n a l  o f f i c e s  and th e  r e g io n a l
s t r u c t u r e  o f th e  ICA mo m ust be v e r y  c a r e f u l  n o t  to  c r e a t e  to o  much 
b u r e a u c r a c y .  "We hove to  be s u re  t h a t  th e  o f f i c e  o p e ra te s .-  When I  
h e a r  a b o u t Head O f f i c e  and s u b - o f f ic e s  I  can  see  some d i f f i c u l t i e s .
We w an t to  have  d e c e n t r a l i s a t i o n  - i t  i s  r i s k y  to  g e t too  much
d e p en d en t and to  w a it  f o r  a n sw e rs  and co m m u n ic a t io n s . A s u b - o f f ic u  
in  D e lh i  i s  a s u r p r i s in g  p r o p o s a l " .

M r . ■Y o h y a , . member f o r  In d o n e s ia  s a id  t h a t  he a p p r e c ia t e d  th e  
id e a  o f  M r. V . P .  S in g h  f o r  u n i t y  - t h a t  was a v e r y  good id e a  from  th e  
c o o p e r a t iv e  p o in t  o f  v ie w .  U n i t y  was th e  b e s t  - C o n c e rn in g  e f f i c i e n c y ,  
e f f e c t i v e n e s s ,  f i n a n c i a l  s u p p o r t .  he s a id  we s h o u ld  make d e c is io n s
w h ich  w ou ld  b e s t  s u p p o r t  th e  R e g x o n a l O f f i c e .

M r. S a la m , member f o r  B a n g la d e s h  s a id  t h a t  th e y  b e l ie v e d  in  
i n t e r n a t i o n a l  b ro th e rh o o d  and in  th e  u n i t y  o f th e  S o u th - E Qs t  A s ia n  

[_th e  R e g io n .  The R e g io n a l C o u n c i l  s h o u ld  be ono ancj/samo os b e fo r e .

M r . D o s w a tto , R e g io n a l C o u n c i l l o r  f o r  s r i  Lo nka  was o f th e  
v ie w  t h a t  th e  u n i t y  o f th e  m ovem ents m ust be m a in ta in e d  b u t t h a t  
i f  d e c is io n s  h a d  a l r e a d y  been m ade, t h e r e  was no p o in t  in  d i s c u s s in g .

M r. K i Won S u h , momber f o r  K o rea  was o f th e  v ie w  t h a t  p o l i t i c a l  
r e l a t i o n s  betw een  d i f f e r e n t  c o u n t r ie s  s h o u ld  be a n a ly s e d  b e fo re  t a k in g  
a d e c is io n  a b o u t d i v id in g  th o  R e g io n . I f  th e  R e g io n  was d iv id e d ,  he
and h is  o r g a n is a t io n  w ou ld  f in d  i t  d i f f i c u l t  to  h e lp  th o  w ho le  o f A s ia
w h ich  th e y  w ere d o in g  now.

Summing up th e  d is c u s s io n s ,  th e  C ha irm an  s a id  t h a t  d i f f e r e n t  
v ie w p o in t s  had been e x p re s s e d  by th e  R e g io n a l C o u n c i l l o r s  and t h a t  th e  
p r e s id e n t  ond th e  D i r e c t o r  c o u ld  com/ey-'toer^.B,. tfirpU^ ,,tor. . y m .^ © c u t iv e  
an-d -■-̂ ap’p J.o P r i a t e  d e c i s io n s .  ..... *

Agenda Ite m  No. 7 : ( i )  R e p o r t  oy C h a irm a n , E x e c u t iv e  Sub-C om m ittee
( i i y  T i l l i n g  o f v a c a n c y  in  E x e c u t iv e  Sub-Com m iTtea

( i )  Tho C ha irm an  e x p la in e d  b r i e f l y  th e  a c t i v i t i e s  u n d e r ta k e n  by th e  
ESC  s in c o  i t s  in a u g u r a t io n  in  Bangkok in  Novem ber 1984 and drew  
a t t e n t i o n  to  th e  c h a irm a n ’ s R e p o r t  w h ich  was c i r c u l a t e d  to  a l l  p r e s e n t  
ond p o in te d  o u t th o t  th e  E S C * s  fo c u s  o f a t t e n t io n  was ( i )  th e  
d e ve lo p m e n t program m es o f th e  IC A , ( i i )  i t s  r e l a t i o n  and im p a c t on 
th o  r e g io n ,  ( i i i )  r e s t r u c t u r in g  o f th e  R e g io n a l o f f i c e s  and e s p e c i a l l y  
tb e  p rob lem s a r i s i n g  o u t  o f such  r e s t r u c t u r in g  i n  th e  Now D o lh i  o f f i c o ,
( i v )  i n t e n s i f i e d  d e ve lo p m en t work th ro u g h  e x i s t i n g  and o th e r  R e g io n a l  
O f f i c e s  f o r  th e  R e g io n , and ( v )  th e  r o le  o f  R e g io n a l  C o u n c i ls / E x e c u t iv e  
Su b - co m m itteo  and th e  S p e c i a l i s e d  Su b -C om m ittees  and t h e i r  r e l a t i o n s h i p s  
w ith  th o  H e a d q u a r te r s  and  th e  S p e c i a l i s e d  Su b - C o m m ittee s  a t  th e  
H e a d q u a r te r  l e v e l .  ( re  7 ( i i )  - p le a s e  see u n d e r  ite m  3 ) .
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’flgopda I  tom Nn* 8 j R o p o r t  o f a ^ t  i v '7,1 ̂ a ̂  i- 5-c d

Tho s e c r e t a r i e s  o f  tho  s p e c i a l i s e d  sub -C o m m itto cs  on Consum er, 
A g r i c u l t u r e ,  and tho C ha irm an  o f tho  T ra d e  su b -co n im itto o  r e p o r te d  to  
th o  C o u n c i l  tho  d e c is io n s  and recom m on d a tien s  a r r i v e d  a t  tho  Su b 
co m m itte e  m oo tings  h e ld  in  K u a la  Lum pur. «»

Gen. L o z a d a , Chairm an o f tho  S p e c i a l i s e d  co m m ittee  on A g r i c u l t u r e  
r e f e r r e d  to th o  p ro p osed  s tu d /  m is s io n  and th e  need f o r  tha  p r e p a r a t io n  
o f " p o s i t i o n  p a p e rs "  to  f a c i l i t a t e  th o  work o f th o  s tu d y  m is s io n s .

Ho in fo rm e d  tho  R e g io n a l c o u n c i l  a l s o  o f tho  s te p s  ta k e n  by tho 
C om m ittee  and th e  R0 in  r e g a rd  to  f i l l i n g  tho  p o s t  o f S p e c i a l i s t  in  
A g r i c u l t u r e  in  tho  RO.

Tho S e c r e t a r y  o f  th o  Consum er C om m ittee in fo rm e d  tho  R e g io n a l  
C o u n c i l  t h a t  M r. K a tsu b o  w ou ld  h o n c e fo r th  be th e  C ha irm an  o f th e  
S p e c i a l i s e d  C om m ittee  on C onsum er. Ho in fo rm e d  th o  R e g io n a l C o u n c i l  
a l s c  a b o u t tho p ro p o sed  s tu d y  m is s io n s  and tho  a c t io n  ta k e n  to  
c o n s t i t u t e  th e  S tu d y  Team.

Th# C ha irm an  o f th e  T ra d e  C om m ittee  m en tio n ed  t h a t  no fo rm a l 
m e e tin g  co u ld  be h e ld  due to  poor a t te n d a n c e  and la c k  o f  quorum 
b u t t h a t  a c t io n  w ou ld  be p u rsu ed  to  im p ro ve  in t e r - c o o p o r a t i v c  
i n t e r n a t i o n a l  t r a d o .

The R e g io n a l c o u n c i l l o r  f o r  S r i  Lanka  m en tio n ed  t h a t  th e  
C o co n u t p ro d u c e rs  C o o p e r a t iv e  U n io n  had w ith  th e  a s s is t a n c e  o f th e  
IC A /SC C  C oo p trad o  p r o je c t  s h ip p e d  a co n s ig n m e n t o f D e s s ic a to d  C o co n u ts  
to  E u ro p e  and t h a t  t h j y  w ere h o p e fu l t h a t  t h i s  t r a d e  w ou ld  c o n t in u e .

Agenda I  tom No. 10 * ^ i )  C o n s t i t u t i o n , s co p e  and pow ers o f tho
R e g io n a l  C o u n c i l  and th e  ESC  

( i i ) s 'e t 't in g  up of" a R e g io n a l D eve lop m en t Fu n d , and
( i i i )  S e a t in g  up a w ork ing ' g roup  on to u r ism

( i )  A p ap e r on th e  s u b je c t  p re p a re d  by the  C ha irm an  was c i r c u l a t e d
among th e  m em bers. D is c u s s io n  was p o s tp o n ed  f o r  a f u t u r e  m o o t in g .

( i i )  R e g io n a l D eve lo p m e n t Fund - The C ha irm an  m en tio n ed  t h a t  he had 
a lr e a d y f l^ a d  d is c u s s io n  w ith  th e  P r e s id e n t  and th e  D i r e c t o r  and had some 
in f o r m a l  d is c u s s io n s  a t  th e  E x e c u t iv e  co m m ittoo  a b o u t th e  s o t t in g  up o f 
a R e g io n a l  D eve lo p m e n t Fund and t h a t  th e  d is c u s s io n s  had boon in c o n c lu s 
i v e .  H ow ever, in  v ie w  o f th e  f a c t  t h a t  a D eve lo p m en t Agency was b e in g  
s e t  up i t  was f e l t  t h a t  p o s s ib ly  t h i s  was an a s p e c t  t h a t  c o u ld  be ta k e n  
up w ith  tho new D eve lo p m en t A g ency  once i t  was e s t a b l i s h e d  a t  ICA  HQ.

The Chairm an a ls o  in fo rm e d  the m ooting o f  the d is c u s s io n s  he hod 
had w h i le  in  A r g e n t in a  a t  a m e e tin g  o f th e  I n t e r n a t i o n a l  L i a i s o n  
C om m ittee  on c o o p e r a t iv e  T h r i f t  and c r e d i t  w h ich  m a in ta in e d  t h a t  each  
r e g io n  sh o u ld  be s e t t i n g  up t h e i r  own r e g io n a l  banks as some o f tho
l a r g e r  banks l i k e  INGEBA w ere n o t l i k e l y  to  bo o f  much a s s i s t a n c e  to



th o  d e v e lo p in g  c o u n t r ie s *  He in fo rm e d  th e  m o o ting  t h a t  ho w ou ld  p u rsu e  
th o  m a t te r  f u r t h e r  w ith  tho  ICA  H e a d q u a r te r s  and th e  E x e c u t iv e  C o m m ittee ,

( i i i )  W o rk in g  Group on T °u r is m  - The R e g io n a l C o u n c i l  en d o rse d  th e  vieiu
t h a t  a W o rk in g  Group on T o u rism  s h o u ld  be s e t  u p . The s e c r e t a r i a t  was
a sk e d  to  i n i t i a t e  work on th e  fo rm a t io n  o f a W o rk in g  G roup .

Members f e l t  t h a t  in s u r a n c e  c o o p e r a t iv e s  wore s t ro n g  in  M a la y s ia ,  
Ja p a n  and th e  R ep . o f  K o roa  and r e q u e s ts  f o r  t e c h n i c a l  a s s is t a n c e
w ere r e c e iv e d  from  m ovem ents in  th e  R e g io n . A W o rk in g  Group on
C o o p e r a t iv e  In s u r a n c e ,  i t  was f e l t ,  c o u ld  a ls o  be fo rm ed  w i t h in  th e  
R e g io n *  T h is  p ro p o s a l was a c c e p te d  by th e  C o u n c i l .

Agenda ite m  Mo. 11 s programme o f A c t i v i t i e s  f o r  1986-87

The c o u n c i l  n o te d  t h a t  tho  f o l lo w in g  a c t i v i t i e s  would be 
c a r r i e d  o u t d u r in g  th e  y e a r  1985-86*

i .  R e g io n a l s e m in a r  on p r o c e s s in g  o f  A g r i c u l t u r a l  p rod u ce  
by C o o p e r a t iv e s  f o r  in c r e a s in g  r e tu r n s  to  fa rm e rs ,
T o k yo , ja p a n .

i i .  R e g io n a l s e m in a r  on Consum er C o o p e r a t io n ,  T o k yo , J a p a n ,  and

i i i .  Some a c t i v i t i e s  u n d e r CEMAS.

The C o u n c i l  e n d o rse d  th e  v ie w  o f th e  c h a irm a n  t h a t  p r i o r i t y  
a r e a s  o f need f o r  th e  R e g io n  s h o u ld  be d e te rm in e d  by th e  R e g io n a l 
C o u n c i l  and n o t by D o n o rs . The C ha irm an  r e f e r r e d  to  th e  f a c t  t h a t ,  
on th e  b a s is  o f  p r i o r i t i e s  e x p re s s e d  by th e  SC C , o n ly  th e  S p e c i a l i s e d  
C om m ittees  on A g r i c u l t u r e ,  Consum er and T ra d e  had h e ld  t h e i r  m e e t in g s
- th o  o th e r  s p e c i a l i s e d  co m m ittee s  w h ich  had g r o a t  r e le v a n c e  to  
d e ve lo p m e n t work in  th e  r e g io n ,  v iz *  f i s h e r i e s ,  E d u c a t io n  and T r a in in g ,  
C r e d i t  and B a n k in g ,  had n o t been a b le  to  h o ld  t h e i r  m e e t in g s .  The 
C h a irm a n  m en tio n ed  t h a t  e v e ry  a t te m p t  sh o u ld  be made to  h o ld  m e e tin g s  
o f  th e s e  s p e c i a l i s e d  co m m itte e s  e a r l y  and to  work o u t  a programme o f 
a c t i o n .

The S e c r e t a r y  in fo rm e d  th e  C o u n c i l  t h a t  th e r e  w ere a la r g e  
number o f  a c t i v i t i e s  w h ich  w ere a p p ro ve d  by th e  C o u n c i l  in  Novem ber 1984 
f o r  a c t io n  in  1985-86 w h ich  w ou ld  n o t be u n d e r ta k e n  due to  la c k  o f 
fu n d s .  H o w eve r, ho was o f  th e  v ie w  t h a t  th e  R e g io n a l  C o u n c i l lo r s  c o u ld  
i n d i c a t e  t h e i r  p r i o r i t i e s  and t h a t  i f  and when fu n d in g  was a v a i l a b l e ,  
th e  a c t i v i t i e s  w ou ld  be u n d e r ta k e n  in  a c c o rd a n c e  w ith  in d ic a t e d  
p r i o r i t i e s .

The R e g io n a l c o u n c i l  e n t r u s t e d  th e  ESC  w ith  th e  ta s k  o f 
d e te rm in in g  p r i o r i t i e s  i n  t h i s  r e g a rd .

Open A s ia n  c o n fe re n c e  on C o o p o ra t iv e  Managem ent - The S e c r e t a r y  
r e f e r r e d  to  t'he 'OAC w h ich  had been h e ld  r e g u l a r l y  on a s e l f - f in a n c in g  
b a s is  and in q u ir e d f r o m  th e  c o u n c i l  w h e th e r th e  a c t i v i t  y .p o u ld  be 
c o n t in u e d .  The C ha irm an  was o f  th e  v ie w  t h a t  th o  OAC was an im p o r ta n t  
e v e n t ,  i t  enhanced  s o l i d a r i t y  and u n i t y  mere th a n  a n y th in g  e l s e .  He

-> 14
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u/as o f tho  v ie w  t h a t  tho  OAC s h o u ld  c o n t in u e  to  bo h o ld  on a r e g u la r  
b a s is  as b e fo re  and t h a t  th e  thomo f o r  tho  n e x t m ooting  c o u ld  bo 
d c c id c d  by th e  ESC a f t e r  th e  c e n t r a l  co m m itte e  M e e t in g  in  W a s h in g to n .
Ho s a id  t h a t  ha w ou ld  i n v i t e  th e  Ja p a n e s e  and tho. K o re a n s  f o r  th e  n ax t 
E S C . The m ain th in g  was to  d o c id o  on a venue f o r  th e  n ex t Open A s ia n  
C o n fe r e n c e »

The member f o r  S r i  L a n k a , ex ten d e d  an i n v i t a t i o n  to h o s t  th e  
n e x t  Opon A s ia n  C o n fe re n c e  on c o o p e r a t iv e  Managem ent some tim e  in  
O c to b e r  1986. Tho: C o u n c i l  a c c e p te d  th e  i n v i t a t i o n .

The C o u n c i l  a ls o  d e c id e d  t h a t  tho  programme o f a c t i v i t i e s  f o r  
th e  y e a r  1986-87 c o u ld  be f i n a l i s e d  a f t e r  th e  f i n a l  d e c is io n  on 
r e o r g a n is a t io n  and r e s t r u c t u r in g  o f th e  R e g io n a l o f f i c e  i s  t a k e n .

A ganda I  tom |\lo. 12 ; R e la t io n s  tu ith  ( i )  Member o r g a n is a t io n s  in
th e  R e g io n , ( i i )  I n t e r n a t i o n a l  Q rg a n is 'a 't io n s

The in fo r m a t io n  g iv e n  in  th e  agenda n o te s  mas n o te d .

Agenda ite m  Mo. 13 ; Any o th e r  m a t te r  w ith  t h e pa~m>jicie-
p e rm is s io n  o f  th e  'c h a ir

1 . C r e a t io n  o f  a D eve lo p m en t Fund by th e  ICA
2 . p ro b lem s o f F in a n c o  f o r  N a t io n a l  C o o p e r a t iv e  U n io n s

T hese  tujo p ro p o s a ls  wore r e c e iv e d  by th e  RO from  tho N a t io n a l  
C o o p e r a t iv e  U n io n  o f  P a k is t a n ,  fts th e  member f o r  P a k is t a n  c o u ld  n o t  
a t t e n d  th e  m e e t in g , i t  was d e c id e d  to  p u t o f f  th e s e  i t e m s .

Agenda ite m  No. 14 : Venue and p a te  o f tho  n e x t  m ee tin g

The c o o p e r a t iv e  Movement o f A u s t r a l i a  c o n f irm e d  i t s  i n v i t a t i o n  
to  th e  R e g io n a l C o u n c i l  to  h o ld  i t s  28th  M e e t in g  in  A u s t r a l i a  in  1986 .

The Member f o r  B a n g la d e s h  a ls o  ex ten d e d  an i n v i t a t i o n  t c  th e  
C o u n c i l  to  h e ld  i t s  m e e tin g  in  B a n g la d e s h .  The venue was to  be d e c id e d  
on a f t e r  d e c is io n s  re  r e s t r u c t u r in g  w are f i n a l i s e d .

A genda Ite m  N o. 15 ; V o te  o f th a n k s  to  th e  c h a i r

Tho ch a irm a n  in  h is  c o n c lu d in g  rem arks  draui th e  a t t e n t io n  o f th e  
C o u n c i l  to  th e  r o le  t h a t  c o o p e r a t iv e  movements c o u ld  p la y  in  s i t u a t i o n s  
o f  n a t u r a l  c a l a m i t i e s  l i k e  d ro u g h ts ,  f lo o d s ,  ty p h o o n s , a t e .  Ha was o f 
th e  v ie w  th a t  t h i s  was one a re a  w h ich  movements s h o u ld  bo t h in k in g  
a b o u t .  Ha a ls o  m en tio n ed  th e  d e a th  o f M r. p . Ramaswamy, C ha irm an  and
C h ie f  E x e c u t iv e  o f th e  S in g a p o re  N a t io n a l  C o o p e r a t iv e  F e d e r a t io n .  The
C o u n c i l  passed  a v o te  o f  c o n d o le n c e .

He th an k e d  th e  members o f  th e  C o u n c i l  f o r  a v e r y  u s e f u l  m e e tin g  
and a l s o  th an ked  s h r i  T ap eshw ar S in g h ,  p r e s id e n t ,  NCUI and a l l  h is  
c o l le a g u e s  and o f f i c e r s  and a ls o  t h e s t a f f  o f th o  ICA RO f o r  t h e i r  
s u p p o r t .
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_ M r . K h a c h i,  O b s e r v e r  from  T n r i i - «
C h a irm a n ts  th a n k s ,  th an k e d  th-  £ ~ n J  r 2 s P ° nd in g  to  th e  t  
I n d ia n  v i n v i t a t i o n  to  h o ld  th e  2 7 th °M 3 1 o o u n c i i  f o r  a c c e p t in g  th e  
em p has ized  th a t  I n d i a  s to o d  f n ~  fh  M J ^ i n 9  10 New D e lh i  and 
t h a t  th e y  wore h o p e fu l t h a t  o v ' r v  S f f ^ f  ^  i n t o 9 r i t y ° f  A s ia  a n d 
th o  u n i t y  o f  A s i a .  u Y o f f o r t  w ou ld  be made to  m a in ta in

Tho m ooting te rm in a te d  w ith  a „ o t c  o f thanks to  tho c h a i r .

0 - 4 '

R « 8 . R a ja g u ru
S e c r e t a r y
ICA R e g io n a l  C o u n c i l

—: 1 6 ; -

New D e lh i
S e p te m b e r  25, 1585.

v n /
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4.10.1/4.0 Dune 13, 1986

TO ALL MEMBER -ORGANISATIONS IN THE REGION

Dear Cooperator:

Re • R e c t i f i c a t io n  o f e r ro rs  - ICA R0 Repo rt on A c t i v i t i e s  1985

We would l i k e  to draw your k ind  a t te n t io n  to page 48 
Appendix F which d e a ls  w ith  ’'Members o f ICA C ouncil fo r  South E a s t A s ia  
1985" and we would l i k e  you to  k in d ly  no te  the fo llo w in g  change in  
ra sp sc t o f the d e t a i l  appearing under M r. R . Mathimugan, Chairman,
Reg iona l C o u n c il. P le a se  read the  statem ent as fo llo w s  j M r. R . Mathimugan, 
Chairman, R eg io n a l C ouncil - \Jic e - P re s id e n t  (P lan n in g  & Developm ent) of 
the C oop era tive  Union o f M a la y s ia .

Due to  an o v e rs ig h t we have f a i le d  to in c lu d e  in  the con ten ts  
o f th e  Report d e t a i l s  in  resp ect o f re cen t changes, trends and developments 
in  the co o p e ra tive  scene in  M a la y s ia ,  p le ase  r e f e r  to item  1 .2  pp 1-5 and 
p le ase  read the fo llo w in g  along w ith  the recen t changes and tren d s  in  
e the r c o u n tr ie s  :-

M a lays ian  C oo p era tive  Consumers S o c ie ty  L im ited  (MCCS) launched the 
f i r s t  K0MART (C o o p e ra tive  M arke t) Superm arket in v i t in g  e q u ity  
p a r t ic ip a t io n  from lo c a l  le v e l  c o o p e ra t iv e s . As a t end o f 1985, a t o t a l  
o f fou r K0MPRT r e t a i l  o u t le ts  c o n s is t in g  o f superm arkets and 
m in im arkets were in  o p e ra tio n  throughout the co u n try .

C oopera tive  C e n tra l Bank L im ite d  (CCS) became the f i r s t  co o p e ra tive  
f in a n c ia l  in s t i t u t io n  in  the coun try  to in tro d u ce  Automated T e l le r  
Machines (ATM) known as "Coop T e l l e r " .

MCCS entered a new dimension in  co o p e ra tive  consumerism when i t  
launched PR0K0P (P ro d u ct of C o o p e ra t ive ) brand o f home e l e c t r i c a l  
ap p lian ce s  thus becoming one o f  th e  few co o p e ra tive s  in  t h is  Region 
to have i t s  own brand o f consumer d u ra b le s .

CCB sponsored fo r  the f i r s t  tim e two secondary school s tuden ts  
fo r  a three-week summer ga th ering  o f s tudent co op era to rs  a t  the  
C o o p e ra t ive  C o lle g e , S tan fo rd  H a l l ,  Loughborough, England as i t
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s tro n g ly  b e lie v e s  th a t  the fu tu re  o f tne co o p o ra tive  movement 
in  the co un try  depends on the younger g e n e ra tio n . S im i la r l y ,  another 
two students uiers sponsored by the C oop era tive  Development Department 
and the  M a la ys ian  M u ltip u rp o se  C oo p era tive  S o c ie ty  L im ited  
(K o p o ras i Serb^guna M a la ys ia  Berhad ) fo r  t h is  programme.

The Fed e ra tio n  o f  Housing C oo p era tive  S o c ie ty  L im ite d  (FHC) launched 
i t s  f i r s t  m ajor housing p ro je c t  on a 38 ac re  s i t e  c o n s is t in g  of 
656 u n its  o f  low  co s t f l a t s ,  medium co s t houses, double s to re y  
l in k  houses, th re e  s to re y  snophouses and l ig h t  in d u s t r ia l  u n it s .

Tha C oo p era tive  Development Departm ent has been en tru sted  w ith  the 
r e s p o n s ib i l i t y  o f promoting and e s ta b lis h in g  D i s t r i c t  Development 
C o o p e ra tive s  (K o p e ra s i Pumbangunan Daerah - KPD) and Cottage 
In d u s try  C o o p e ra tive s  (K o p o ras i in d u s t r i  Kampung - K1K) throughout 
the co u n try .

The o b je c t iv e s  o f KPDs  a re  as fo llo w s :

(a )  p revent the o u tflo w  o f su rp lu s  from the r u r a l  se c to r  to
the urban a reas  and encourage re investm ent o f these  su rp lu ses  
in  economic a c t i v i t i e s  in  the r u ra l se c to r  towards s tim u la t in g  
fu r th e r  r u r a l  developm ent;

(b ) encourage and c o n tr ib u te  towards a more e q u ita b le  d is t r ib u t io n  
o f income among the  r u r a l  p o p u la t io n ; and

(c )  re ju v e n a te  the s p i r i t  of *gotong-royong• (co o p e ra t io n )
and s t im u la te  en trep reneu rsh ip  among tho r u ra l p o p u la t io n .-

fts a t and o f 19e5, a t o t a l  o f 22 KPDs were e s ta b lis h e d  throughout 
the co u n try . An am b itious p lan  i s  a fo o t to e s ta b lis h  another 58 
KPDs, co verin g  the  e n t ir e  30 d i s t r i c t s  in  M a la y s ia , w ith in  1986.

K IK s , another b ra in c h ild  o f tho M in is t r y  o f R a t io n a l and R u ra l 
Development i . e .  th e  m in is t r y  charged w ith  the r e s p o n s ib i l i t y  
o f promoting co o p e ra tiv e  developm ent, a re  geared towards deve lop ing  
the co tta g e  and h a n d ic ra f t  in d u s t r y .  As a t  and o f 1985, th e re  
were 20 K IK s  throughout the co un try  and another 12 a re  earmarked 
to be formed in  19860

W ith  co o p e ra tive  g re e t in g s ,

R .B .  Rajaguru  
R eg io n a l D ir e c to r

pk/



Annex 2

Ch a irm a n s  Report 

ft statem ent m il l  be made a t . the m3e',ing.

Annex 3

Reports  on the a c t i v i t i e s  o f the S p e c ia l is e d  Committees 

A document m i l l  ba c ir c u la t e d  a t  the m eeting .
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ICA REGIONAL OFFICE FOR SOUTH-EAST ASIA

Report fo r  th e  period  D u ly  1985 to 
Ju n e  1986

ANNEX - IV

1. G enera l

01.01 The ICA R eg io n a l O f f ic e  & Ed u ca tion  C en tre  fo r  South-East 

A s ia  underwent some s t r u c tu r a l  and o th e r changes during the  year as 

decided by the  ICA Ex e cu tiv e  Committee. The o f f i c e  w i l l  now be the  ICA 
R eg io na l O f f ic e  fo r  Sou th-East A s ia .  The Education  C en tre  p a rt  has been 

dropped.

In  i t s  work programme the RO w i l l  now fo cus  more on p ro je c t  

o rie n te d  a c t i v i t i e s .

W ith  th e  adm ission  o f China and th e  Dem ocratic R ep u b lic  

o f Korea to th e  membership o f the ICA, the  R eg io n a l O f f ic e  now 

serves  seventeen c o u n tr ie s , ( in c lu d in g  Nepal and A fg han is tan  which a re  
not ye t ICA members). The t o t a l  number o f member o rg a n is a t io n s  being 

served i s  now 41.

01.01.01 The main a reas  o f emphasis o f  th e  R eg io n a l O f f ic e  a re  as  

fo llo w s  j

1. A g r ic u ltu r a l  co o p e ra t iv e  Development

2. Consumer C o o p era tive  Development

3. C oo p era tive  Trade Development
4. C o o p e ra tive  Education  and T ra in in g  Development 

through CEMAS and FED

5 . A s s is t in g  N a t io n a l C o o p e ra tive  O rg a n isa tio n s  in  
id e n t i f y in g  needs, p ro je c t  fo rm u la tio n  and 
p e rs p e c t iv e  p la n n in g .

6 . In fo rm ation  & Member R e la t io n s  A c t i v i t i e s

01.01.02 The f i r s t  fo u r A c t i v i t i e s  a re  c a r r ie d  out on th e  b a s is  o f 

p ro je c ts  supported by th e  SCC, w ith  a p ro je c t  A dv iso r in  charge o f each 

a c t i v i t y .  (A s ye t no p ro je c t  a d v iso r  i s  a v a i la b le  fo r  the A g r ic u ltu r a l  

P ro j e c t ) .
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The developm ental a s s is ta n c e  programme to  NCQO, a lso  supported

by SCC, i s  coo rd inated  by the  Development C oo rd ina tio n  U n it ,  which has

a R eg io n a l Development O f f ic e r ,  and a C oo p era tive  Development A d v iso r .

The in fo rm a tio n  and member r e la t io n s  a c t i v i t i e s  a re  se rv iced  
by the In fo rm atio n  U n it .

The o v e r a l l  co o rd in a t io n  and m onitoring  and c o n tro l o f RO

a c t i v i t i e s  i s  done through the  Management U n it  under the  o v e r a l l

su p e rv is io n  o f the R eg iona l D ir e c to r .

01.02 The R eg io n a l C ou n c il

The tu/enty-seventh meeting o f the R eg io n a l C ou n c il fo r  

Sou th-East A s ia  mas held  in  New D e lh i on the 21st and 22nd August 1985 

and was attended  by r e p re s e n ta t iv e s  from Bangladesh, In d ia ,  In d ones ia , 

Ja p a n , Korea , M a la y s ia , P h i l ip p in e s ,  S ingap o re , S r i  Lanka and T h a ila n d .
The p re s id e n t and D ire c to r  o f the  ICA a lso  attended t h is  m eeting .

The main fo cus  o f th e  RC meeting were the  p roposa ls  made by 

ICA Hq re  the  re o rg a n isa t io n  and re s tru c tu r in g  o f  R eg ion a l O f f ic e s ,  u/hich 
e n ta ile d  a red u ctio n  of s t a f f  and a lso  the p o s s ib i l i t y  o f s e tt in g  up 

more re g io n a l o f f ic e s  in  th e  re g io n . The R eg ion a l C o u n c il endorsed the  
proposa l to  reduce s t a f f ,  but emphasized the need fo r  adequate  

com pensation being paid to the redundant s t a f f .  On th e  question  of 

se tt in g  up more Reg iona l O f f ic e s  in  A s ia , o p in io n s  mere d iv e rs e  and the  
is su e  remained in c o n c lu s iv e .

The C ouncil approved the fo llo w in g  a c t i v i t i e s  fo r
1985-86 ,

i .  A R eg io n a l Sem inar on p rocess ing  o f  A g r ic u l t u r a l  
produce by C o o p e ra tive s  fo r  In c re a s in g  Retu rn  to 
Farm ers

i i .  A R eg io n a l Sem inar on Consumer Cooperation

i i i . S e v e ra l CEMAS/FED Workshops and Follow-up A c t i v i t i e s

i v .  An Open A sian  Conference on C oo p era tive  Management

01.03 The Ex ecu tive  Sub-Committee o f th e  R eg io n a l C o u n c il

2

The E x e cu tiv e  Sub-Committee met tw ice  during  the yea r, 

once on 20th August 1985 in  New D e lh i,  im m ed iate ly  b e fo re  the Reg ional



up p r io r i t y  p lans  of a c t io n .

The second m eeting mas held  in  May 1986 in  Bangkok and 

reviewed the  re p o rts  o f th e  Study M iss io n s  c a r r ie d  out by the  

R eg ion a l O f f ic e  in  M a la ys ia  and Thailand  and the  proposed fo llo w  up 

a c t io n . The Committee mas o f th e  viem th a t fu r th e r  study m iss ions  

should bo undertaken in  o th e r c o u n tr ie s  in  the  re g io n .

The Committee a lso  expressed g re a t s a t is f a c t io n  fo r  tho  

Jap an ese  support in  around USD 400,000 provided  to  the ICA to  c a rry  out 

an A g r ic u ltu r a l  C ooperative  T ra in in g  p r o je c t .

01 .04.02 The Consumer Sub-Committee

The Consumer Sub-Committee met tm ice during the period  
in  Kua la  Lumpur, M a la y s ia , in  J u l y  1985 and in  May 1986 in  S in g ap o re .

The Study M iss io n  on Consumer C oopsration  in  Thailand  and the  

P h i l ip p in e s  c a r r ie d  out in  November 1985, te c h n ic a l a s s is ta n c e  to Consumer 

C oop era tive  Fed e ra tio n  in  T h a ila n d , te c h n ic a l a s s is ta n c e  to se lec ted  

co o p e ra tiv e  superm arkets in  In d ia  and T h a ila n d , and co nsu ltancy  s e rv ic e s  
to the C o o p e ra tive  Union o f the P h i l ip p in e s  fo r  strengthen ing  o f  

Consumer Coop Movement in  the P h i l ip p in e s  mere some o f  the a c t i v i t i e s  

c a r r ie d  in  t h is  f i e l d .  The a s s is ta n c e  g iven  by the SCC, 3CCU in  c a rry in g

out se ve ra l o f the above a c t i v i t i e s  uiere ap p rec ia ted  by thts Committas.

01.04.03 The Sub-Committee on In te r  C o o p era tive  Trade fo r  South-East A s ia

The Sub-Committee on In te r  C oo p era tive  Trade fo r South-East 

A s ia  met tm ice , in  J u l y  1985 and March 1986. The encouraging e f fo r t s

and r e s u l t s  ach ieved  by the  In t e r  Coop Trade p ro je c t  o f the ICA based in

Kuala Lumpur, M a la y s ia , mas no ted . I t  was decided to c a r ry  out an ev/aluation

o f the p ro je c t  some tim e in  1986.

01.04.04 The o th e r Sub-Committees on C oo p era tive  C re d it  and Banking, 

F is h e r ie s ,  and Education  could  not meet during the year due to  lack  o f  

f in a n c ia l  support from the  donor ag enc ies  and i n a b i l i t y  o f co o p e ra tive  

movements to  send th e ir  re p re s e n ta t iv e s  on a s e lf- f in a n c in g  b a s is .

01*05 S t a f f

01.05.01 M r. DoM. Rana, D ir e c to r  (Ed u ca tio n ) mas assigned  to the
post o f R eg io n a l Development O f f i c e r .
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C ouncil M eeting and one a in  Ja k a r t a ,  In d on es ia , on the 19tn and 20th 3uns,

1 S' 6 .

Thera have been two changes in  cha com position  o f the 

E x e cu tiv e  Sub-Committee during the period  - M r, A , I .  P o u s t ie , Reg iona l 

C o u n c il lo r  fo r  A u s t r a l ia  uias rep laced  by M r. Ii . P . S ingh , Reg ional 

C o u n c il lo r  fo r  In d ia , and M r. Roland la y ,  R eg io n a l C o u n c il lo r  fo r 

S ingapore iuas rep laced  by M r. Iujao yamaguchi from ja p a n .

T h e 'E x e cu tiv e  Sub-Coraraittee has paid s p e c ia l emphasis 
on tha streng then ing  o f  the  S p e c ia lis e d  Caiaia ittess o f the  RC and on 

ensuring co n tin u in g  member in vo lvem ent in  id e n t i f i c a t io n  of needs and 
p e rs p e c t iv e  p lan n in g .

I t  has worked towards g re a te r  re g io n a l co op era tio n  and 

has emphasized the need fo r  in  country su rveys, s e tt in g  up o f a Data gank 

a t the  RO to s e rv ic e  the member c o u n tr ie s , s e tt in g  up o f R eg io na l 

Development Fund to support u/eak member o rg a n is a t io n s , and a lso  tha 

promotion o f in t e r  co o p e ra tive  t r a c e .

Another im portan t aspect emphasised by the  Ex ecu tive  

Sub-Commit te a  was the need fo r  g re a te r  s e l f  r e l ia n c e  in  th e  reg io n , and the 

proposed R eg io n a l Development Fund m ill g r e a t ly  help  p rogress  in  th is  

d i r e c t io n .

An ongoing concern o f  tho E x e cu tiv e  Sub-Committee has been i t s  

vary r o le  and the ro le  o f the R eg io n a l C o u n c ils  and j.t i s  the expressed 

viem of th e  E x e cu tiv e  Sub-Cor.imj.ttee th a t i f  th e re  i s  to be g re a te r  

invo lvem ent and a :nove towards g re a te r  s e l f  r e lia n c e ,  th e re  .is a need fo r  

the E x e cu tiv e  Sub-Committee and the R eg ion a l C ou n c il to have a ro le  mhich 

i s  not m erely a d v is o ry .

i)1. :J4 5p e c ia i is e d  5uo-Commi11aes

U1.04.01 The S p e c ia lis e d  Sub-Commit tee  for A g r ic u ltu re

The Committee has hsld  t\uo m eetings during the period

under re v ie w .
The f i r s t  meeting was heid  in  Kuala  Lumpur in  Duly 1985 - and 

was m ain ly  concerned n ith  id e n t i f y in g  needs or member c o u n tr ie s  arid in  drawing

3
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M r. S ten  Dahl jc inec! the s e rv ic e s  of the ICA RO a a 
C o o p e ra tive  Development A d v iso r .

M r. L io n e l Gunawardana, J o in t  D ir e c to r  (P u o l ic a t io n s  & P u b lic  

R e la t io n s )  l e f t  the s e rv ic e s  o f the ICA in  e a r ly  Du ly 1985.

D r. Daman prakash mas re lease d  on no-pay to  u.ork w ith  an 
ILO P ro je c t  in  In d o n es ia .

01 .05,02 The to Homing tu ie lve  s t a f f  members iuere c e c la re d  redundant 

e f f e c t iv e  1st A p r i l ,  1986 •

D r. Daman Prakash , Education  O f f ic e r
M r. Ashok K and hari, Pe rso na l S e c re ta ry
M r. Gurcharan S ingh , Per ana l S e c re ta ry
M r. U insy Nagpal, personal S e c re ta ry
M r. salam S in g h , Recep tion ist/C erna& A s s is ta n t
M r. S r i  Ram, Accounts A s s is ta n t
M rs. f tn ja l i  A d h ik a r i,  T y p is t
Mr . 3 au;ahar L a i ,  peon
M r. Ramesh parmar, Peon
Mr. p .S . [slegi, D r iv e r
M r. Rama Shankar, A ttaidant/watchroan
M r. H.Q- Pandey, Cook

We u/ish to record  w ith h igh a p o re c ia t io n  the lo y a l  and 

ded icated  s e rv ic e s  they have rendered during t h e i r  s e rv ic e s  w ith  tna 

ICA.

U2. A c t i v i t i e s  Completed During t he y e a r

02.01 The newly set up DOJ has a s s is te d  In d ia  ana Thailand  in

fo rm u la tin g  p ro je c ts  in  the f i e l d s  o f F is h e r ie s  ana D a iry  Developm ent.
S e v e ra l o th e r  p ro je c t  p roposa ls re ce ived  in  the R0 have been 

processed and e f f o r t s  a re  being made through ICA Hq and the R0 to 

locate- donors.
The DCU a lso  prepared neiu form ats fo r q u a r te r ly  ano h a lf  

y e a r ly  re p o rt in g , as a lso  fo r p ro je c t  fo rm u la t io n .
02.02 A c t i v i t i e s  completed in  the f ie ld  o f  a g r ic u l t u r a l  cooperation

in  the  yea r a re  *

Q2.u2.01 A R eg iona l Sem inar on A gro-Process inc held  in  c o lla b o ra t io n
with the C e n tra l Union o f A g r ic u ltu r a l  co o p e ra t iv e s  and the In s t i t u t e  fo r  

the Development o f  A g r ic u ltu r a l  Cooperation  in  A s ia  (IDACA) in  Japan  from 

ib th  August to U  Sep tanberil985, fo r  e ighteen  p a r t ic ip a n t s  from eiqht 

counti i e s .  A ction  p lans to r  develcprnun t o i ag ro-processing  in  th e ir
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re s p e c t iv e  co u n tr ie s  were form ulated by the p a r t ic ip a n t s .

02.02.02 An ICA Study M iss ion  on Per s p e c t iv 3 and P r o je c t  P lanning 

fo r a g r ic u lt u r a l  co o p e ra tiv e  secto r in M alay c ia  and Thailand  oias c a r r ie d  

out : in  M a la y s ia  from 13th to 27th A p r il  198b and in Tha iland  from 

28th A p r i l  to 9th May 1986.

In  M a la y s ia , tha M ission  focussed i t s  a t te n t io n  towards the 

needs o f g n a ll paddy fa rm ers and the; ro le  o f fa rm ers a sn o c ia t ion s 
w h ile  in T h a ilan d  sp e c ia l a t te n t io n  was paid  to the needs o f  s p a ll f'ermers 
and the d a iry in g  s e c to r .

The re p re s e n ta t iv e s  o f the Thai and M a lays ian  movements in  tha 

A g r ic u ltu r a l  Sub-committes ap p rec ia ted  tho study m is s io n 1 s work in  th e ir  

in te rv e n t io n  during tha m eeting .

02.03 Consumer C o o p e ra tive  Development P ro je c t  

A c t i v i t i e s  c a r r ie d  out wore :

02.03.01 A R eg iona l Seminar on Consumer Cooperation  held  in  Japan in 

c o lla b o ra t io n  w ith  the Japanese Consumers C o o p e ra tive  Union and the 

f-Jational Federa tion  o f  U n iv e r s it y  C o o p era tives  A sso c ia t io n  o f  Japan 

frocTi 20th August to 10th September 1965, attended by 22 p a r t ic ip a n t s  

from e ig h t  member c o u n tr ie s . The seminar was d iv id e d  in to  two groups - 

cne group stud ied  superm arket o p e ra tio n s  in Japan w h ile  the o ther 
s tud ied  the working o f  the u n iw e ra ity  coops in Jap an .

02.03.02 A note on the workinq o f the Sub-comm i t  tee and the a c t i v i t i e s  

undertaken was presented to the main Consumer Committee meeting he ld

in  Washington on 12th October 1985.

02.03.03 A Study M iss ion  to id e n t i f y  a reas  and a c t i v i t i e s  needing 

ex te rn a l a s s is ta n ce  fo r  fu r th e r  development o f consumer co o p e ra tive  
movements in Tha iland  and the P h i l  ip p in e s  |,; as c a r r ie d  out from 3rd to 
10th November 1 985 in T h a ilan d  and from 11th to 1 ?th  November 1985 in  the 

P h i l ip p in e s .  The re p o rt  o f  the Study Team together w ith  i t s  recommendations 

was supp lied  to the ICA, SCC and member movements in T h a ilan d  and the 

P h i l ip p in e s .  The members from these two c o u n tr ie s  ap p rec ia ted  the e f f o r t s

o f the Team Members.
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02.03.04 A Study M iss ion  to M a la y s ia  and S in g ap o ra  was c a r r ie d  o u t  from 

12th to 26th March in  S ingapore and from 27th to 30th March 1986. The 

re p o rt  o f  th is  has been subm itted to the SCC, ICA and the member 

o rg a n is a t io n s  in the two c o u n tr ie s .

02.03.05 The R0 a s s is te d  the Ind ian  Consumer C oo p era tive  Fed era tion  

in a seminar he ld  in M adras, In d ia ,  from 24th to 26th October 1985 

which examined the le s so n s  le a r n t  from the Oapanese Consumers C oo p era tive  

Movement and th e ir  a p p lic a t io n  to the Ind ian  s itu a t io n s .

02.03.06 A note on the o b je c t iv e s  and a c t i v i t i e s  o f  the ICA Sub-committee
on Consumer C ooperation  was presented by i t s  Chairm an, Mr. K. Katsube (Dapan) 

to the j o in t  meeting o f the ICA Consumer and women Committees he ld  in  
Oapan from 10th to 15th A p r i l  1986.

02.03.07 Consu ltancy s e rv ic e s  were provided  by the p ro je c t  a d v ise r  
to the Nakorn Swan Consumers C oo p era tive  and Chiangm ei C ooperative  

Superm arket in  T h a ilan d  and the N a t io n a l Consumers C oo p era tive  Fed era tion  
o f T h a ila n d . The consu ltancy  inc luded  the re o rg a n isa t io n  o f  g rocery  shop 

in to  a supermarket and in  the areas o f in ven to ry  c o n tro l and f in a n c ia l  

management and fo r  deve lop ing  a f f ic ie n c y  norms.

02.04 Cooptrade P r o je c t

02.04.01 Out o f the s ix teen  id e n t i f ie d  p ro je c t  a reas  fo r  commodity 

ex po rt th ree  have so f a r  succeeded in  ex p o rting . R a ttan  fu rn itu re  

from c o o p e ra t iv e  (P h i l ip p in e s )  to non-coop era iive  (Denm ark), d e s ic ca te d  

coconut from co o p e ra tive s  in S r i  Lanka to non-cooperative  im porter in 

F ran ce , ex po rt to r ic e  from co o p e ra tiv e s  (T h a ila n d ) to co op era tive  

im porter in  S ingap ore ; the to ta l v a lu e  o f b u s iness  tra n s a c t io n s  

exceeded US$1 m il l io n  during  the; y e a r .

02.04.02 Cooptrade P r o je c t  has been a c t iv e  in  seven c o u n tr ie s  in tha 

re g io n . S e ve ra l m iss ions were c a r r ie d  o u t in these c o u n tr ie s , v iz .

In d ia ,  S r i  Lanka, T h a ilan d , M a la y s ia , S ingapore, Indonesia  and the 

P h il  ipp in e s .
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During the f i r s t  q u a rte r  o f  1986, the p ro je c t  c a r r ie d  c u t  the 

second phase o f a co n su lta n cy  programme fo r  tho A g r ic u ltu r a l  C ooperative  
Fe d e ra t io n  o f T h a ilan d .

Follow-up, p lann ing  and co nsu ltancy  p re p a ra tio n  m ission 

ware undertaken in the P h i l ip p in e s ,  Tha iland , In d o n es ia , Penang (M a la ys ia  
and Singapore during the f i r s t  quarter,:

02.04.03 R e ce n tly  an o rd er fo r  1 MT co ria n d e r seed from FiCSS Trading 

D iv is io n ,  M a la y s ia , was p laced  w ith  the M aharash tra  C o o p era tive  M arketing  

F e d e ra t io n , In d ia ,  through the i n i t i a t i v e  o f  the Caoptrada P ro je c t .

T h is  would be f i r s t  coop trad e  in  sp ice s  under the Coop trade P r o je c t .

02.04.04 Tha Sr i  Lanka Coconut Union has exported 36 c o n ta in e rs  o f  

d ed icca ted  coconut to F rance , 20000 u n its  o f  fre sh  coconuts to Haur.it.ius, 

4000 m e tr ic  tons o f  copra poonac to W est Germany, t o t a l l in g  a va lu e  o f  

3700,000. Coconut union would become g lead in g  ex p o rte r o f  coconut 

p roducts in  S r i  Lanka p rovided  th o ir  In te rn a t io n a l d iv is io n  i s  

reo rg an ised  and strengthened .

02.04.05 1500 m e tric  tons o f r ic e  have been exported by the A g r ic u ltu r a l 

C oo p e ra tive  Fed e ra tion  o f  Tha iland  to Pong Kong and S in g ap o ra . E f f o r t s  

are  being made to export r i c e  to tho K idd  la  E a s t and to M a la y s ia  a id  

a lso  o th e r  com m odities, l i k e  c o ffe e  and beans.

02.04.06 The M a lays ian  Consumer C o o p era tive  S o c ie ty  (MCC s ) Trading 

D iv is io n  was a s s is te d  to develop a fu rn itu re  programme bassd on rubber 
wood both fo r  lo c a l  m arkets and ex p o rt.

02.04.07 A sample o f  k n it- ^ e a r  fron  co o p e ra tiv e s  in  In d on es ia  has been 
sent to i<F, Sweden to exp lore thn p o s s ib i l i t y  o f  ex p o rt. S im ila r ly  

export o f  ready made garments ( S h i r t s )  are under d is cu ss io n  wj.:h FCCS, 

M a la y s ia .
02.04.08 An e va lu a tio n  o f the Coop trade P ro je c t  would be undertaken 

during the course o f  1986.
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02.05 Coop Education  P r o je c t  (CEMAS)

02.05.01 F ie ld  Education  Development (FED ) Approaches.

The s tra te g y  fo r  c a r ry in g  ou t CEMAS FED approaches in  the 

reg ion  was changed during  tha yea r to overcome shortcom ings in the 

p re v io u s  approaches. The p re sen t s tra te g y  i s  based on a. p ro je c t  approach 

in  each coun try  rafchar than on tha macro approach r e l ie d  on e a r l ie r  

where the s tra te g y  in vo lved  the t r a in in g  o f  t r a in e r s  w ith  the hope bhat 

the tra in e d  t r a in e r s  w i l l  t r a n s la t e  and adapt the m a te r ia l and then 

proceed to t r a ih in g  f i e l d  w orkers .

The na» s tra te g y  in c lu d e s  (a )  a FED In tro d u c to ry  M eeting a f  

p o lic y  makers and fu n c t io n a r ie s  who are  informed o f  the methodology 
and the p o te n t ia l ,  ( i i )  the acceptance o f the member coun try  concerned 
o f the t r a n s la t io n  o f the m a te r ia l ,  ( i i i )  s a le c t io n  o f  lo c a l  t r a in e r s  
and f i e ld  w orkers  from se le c ted  s o c ie t ie s  fo r  the workshop, ( i v ) gafeting 
lo c a l  resou rce  persons to a s s is t  in  workshop (v )  approaching the 

workshop no t on a co nsu ltancy  o r s k i l l  development approach, and 

( v i )  a m eeting o f  r e p re s e n ta t iv e s  and coop fu n c t io n a r ie s  along w ith  
course p a r t ic ip a n t s  to f a m i l ia r is e  the r e c ip ie n t  s o c ie t ie s  o f  tha use 
and p o te n t ia l  o f  FED Methodology.

We are hopefu l th a t  th is  s tra te g y  w i l l  a c c e le ra te  member 

invo lvem ent and awareness in  the sho rt- ru n .

02.05.02 Three in tro d u c to ry  m eetings were held  - one in  S r i  Lanka 

on 31 s t  Danuary, one in  Nepal on 16 th March and one in  Kua la  Lumpur, 

M a la y s ia , on the 25th Dune 1986.

02.05.03 A n a t io n a l workshop on CEMAS F ie ld  Education  Development (FED) 

Approach was c a r r ie d  out. in S r i  Lanka from 5th to 15th May 1986.

The ICA HQ CEMAS Review M eeting in e a r ly  June  was attended by 

the Reg iona l D irac  to r .
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02.05.04 C o n s u lta t iv e  a s s is ta n c e  i'a s  g iven  to the N a t io n a l C o o p e ra tive  

Development C orpo ra tion  o f  In d ia  (?\'CDC) .in t r a in in g  co o p e ra tive  t r a in a r s  

in  FED Approach and Technology from 1 a t to 14th August 1 935 and in  

t r a in in g  co o p e ra tive  education  f i e l d  w orkers  in  O r is s a  5 ta te , In d ia , 

from 25th to 31 s t December 1985.

02.05.05 N a tio n a l le v e l  committees on C o o p e re tive  Education  war a 

formed in  S r i  Lanka, Nepal and the P h i l ip p in e s  fo r  fo llow-up and 

im plem entation o f  FED Approaches in se le c ted  p rim ary co o p e ra tive  

s o c ie t ie s .

FED t r a in in g  package mas tra n s la te d  by the member movements 

in  S r i  Lanka and In d o n es ia  in th e ir  lo c a l  languages fo r  use in FED 

work shops.

02.06 In fo rm ation  U n it

The a c t i v i t i e s  o f  R0 in the f i e l d  o f  p u b lic  r e la t io n s  and 

p u b l ic i t y ;  p u b lic a t io n s ;  l i b r a r y  and documentation s e rv ic e s ; and 

the c le a r in g  house fu n c tio n  o f  CEMAS, h ith e r to  p rovided  se p a ra te ly  

mere a l l  merged in to  one u n it  c a l l  c?d the In fo rm ation  U n it  which was 

se t up in  January  ^986,

02.06.01 P u b lic a t io n  s/P u b li c i t y

The fo llo w in g  p u b l ic a t io n s / p u b lic it y  m a te r ia l tL'ere brought 

out during the year ;

1. R epo rt on A c t i v i t i e s ,  1905,
2 . ICA R eg iona l B u l le t in ,  A p r il/ D u ly  1 985, October 1985 is su

3. ICA R eg io n a l B u l le t in  t January/A  prx_ 1 986 issu e  ( in p re ss

4 . Ind ian  Coop e ra  t iv e  L a - s  v is - a - v is  C o o p era tive  P r in c ip le s  
by M r. P .E .  Weeranan, R .C . D a ive d i and P . She shad r i .

5 . R ead in g ly  in  A g r ic u ltu r a l  C o o p e ra t ive  M arketing  '.in  press
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02.06.02 L ib r a r y  and Documentation S e rv ic e s

The number o f  volumes in c lu d in g  new a d d it io n s  to the l ib r a r y  

in  1985 reached 16,475. The number o f  b o o k le ts  the l ib r a r y  has a t  

p resen t i s  6000. The l ib r a r y  co n tin ues  to do on-ooing a c t i v i t i e s *  

l i k e  h « lp  to co o p era to rs , co o p e ra tive  o rg a n is a t io n s , students and 

s ch o la rs  in  th e ir  re search  and re fe re n ce  work, a cce ss io n in g , ca ta lo g u in g , 
p ress  c l ip p in g  s e rv ic e s ,  docum entation o f  a r t ic le s / m a te r ia l  

produced on cooperation  in the d i f f e r e n t  se c to rs  and p rep ara to ry  

work connected w ith  the  docum entation b u l le t in  and b ib lio g ra p h y  o f  

c o o p e ra tiv e  l i t e r a t u r e .

In - s e ^ ic e jt r a in in g  fo r  a period  o f s ix  weeks was provided  
to the L ib r a r ia n  o f  the C en tre  fo r  C oo p era tive  Development T ra in in g ,  
N ep a l. The programme was arranged a t  the req u est o f  ILO P ro je c t  in 

N epal.

C oo p era tive  League o f  USA (CLUBA), New D e lh i o f f i c e ,  was 

a s s is te d  in  reo rg a n is in g  th e ir  l ib r a r y , ,

B a s ic  m a te r ia l fo r  NAFED sponsored study on the " In d ia n  

C o o p e ra tive  Movement through the P re ss " was p rovided  through newspaper 

c lip p in g  f i l e s .  Study re p o rt  i s  to be pub lished  in  volumes. 

C lip p in g s  m ain ta ined  in  the l ib r a r y  s in ce  1962 have provided  r ic h  

resou rce  m a te r ia l fo r  the Study.

Dr. S .K . Saxena, former D ire c to r  o f  the ICA , was provided  

w ith  re fe re n c e  a s s is ta n c e  fo r  h is  Study o f  "N a t io n a l C oo p era tive  

Development C o rp o ra tio n , In d ia , fo r  the p o in t  o f  v iew  o f  i t s  

re le v a n ce  to o th e r  deve lop ing  c o u n t r ie s " .

NAFED was provided  w ith  l i t e r a t u r e  on cu rricu lum  development 

fo r  t h e ir  cou rses . D octo ra l s ch o la rs  re g is te re d  w ith  the l ib r a r y  and 

member o rg a n is a t io n s  continue  to re c e iv e  a s s is ta n c e  fo r  use o f 

l i b r a r y  and m a te r ia l re fe re n c e  s e rv ic e s .
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The In fo rm ation  U n it  does n o t have a sp e c ia l approved vo te  

fo r  the yea r and works w ith in  the framework o f  the g en e ra l es tab lish m en t. 

However, i t  is  l i k e l y  th a t  co s ts  o f  t h is  U n it  w i l l  be covered by an 
unspent vo te  o f  1984-85.

02.06.03 P u b l ic  R e la t io n s

More than 500 v i s i t o r s  - studen ts  o f  post-graduate  le v e l  

course in  C oo pera tion , t r a in e e s  of  N a t io n a l C en tre  o f  C o o p e ra tive  

Education  o f  the N a t io n a l C o o p era tive  Union o f  In d ia  (N C U l), youth  

le a d e rs ,  d e leg a tio n  from N ep a l, M a la y s ia  and o th e r  coopeaato rs - 

v is i t e d  the R eg iona l O f f ic e  during the period and were b r ie fe d  about 

the r o le  and fu n c t io n s  o f  the R eg io n a l O f f ic e  fo r  South-£ast  A s ia .

S e ve ra l f i lm s  from our F ilm  L ib r a r y  mere loaned to 

co o p e ra tive  tra in in g  c o l le g e s  and in s t i t u t io n s  in  In d ia  to support 

t h e ir  t r a in in g  programmes.

03. PR03ECTS

03.01 A p ro je c t  fo r  Enhancing Income G enerating  A c t i v i t i e s  among

a g r ic u l t u r a l  co o p e ra tive  members' housew ives in  Yasothon P ro v in c e ,  

T h a ilan d , mas continued  to be supported by the ICA through i t s  

C o o p e ra tive  Development Fund in  1985. Some support from the IL0  
Cooptrade P ro je c t ,  then based in  Bangkok, was a lso  a v a i la b le .  The 
p r o je c t  works in  c lo s e  c o lla b o ra t io n  w ith  the C o o p e ra tive  League o f 

Thailand  and the C o o p e ra tive  Promotion Department o f  T h a ilan d . The 

p ro je c t  now co vers  seven a g r ic u l t u r a l  co o p e ra tive  a re a s  in v o lv in g  o ve r  

1500 housew ives. The p r o je c t  has been a b le  to render some u se fu l 

s e rv ic e s  to the housew ives o f  members l i k e  im proving s k i l l s  in  des ig ns
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and p ro d u ctio n ; improving m arketing s itu a t io n ;  and supply o f ran 

m a te r ia ls ;  making fin an ce  r e a d i ly  a v a i la b le  through a R evo lv in g  Fund 

and p ro v id in g  e f f e c t iv e  means o f  supplementing fa m ily  income; and 

in v o lv in g  women in the e f f e c t iv e  p a r t ic ip a t io n  in  the committees o f  

a g r ic u lt u r a l  c o o p e ra t iv e s . The l a s t  e va lu a tio n  done in  A p r il  1985 

had in d ic a te d  steady in c re a se  in  fa m ily  income o f  member housewives 
a sso c ia te d  w ith  the p r o je c t .

03.02 The p ro je c t  on income g ene ra tin g  a c t i v i t i e s  o f  women members 

o f  m u ltipurpose co o p e ra tive  s o c ie t ie s  in S r i  Lanka mas accepted fo r  

funding by the C oop era tive  Union o f Canada and an agreement has been 

en te red  in to  m ith  the NCC fo r  support fo r  a y e a r . The p ro je c t  has 
three in te g ra te d  programmes to ensure employment and supplementary 

incomes fo r  the f a m il ie s  - ( i )  s k i l l s  fo rm ation  among young women 

needing a s s is ta n c e ; ( i i )  ch a n n e llin g  the s k i l l s  developed towards 
income genera ting  a c t i v i t i e s ;  and ( i i i )  development o f  ap p rop ria te  
agro-based in d u s t r ie s  to u t i l i s e  a v a i la b le  s k i l l s  w ith  the concerned 

MPCS tak ing  on the i n i t i a t i v e s .  The p ro je c t  i s  on-going.

04. OTHER A C T IV IT IES

04.01 The R eg iona l O f f ic e  c o lla b o ra te d  w ith  the IDACA, Dapan, in  the 

o rg a n isa t io n  and conduct o f  a Re-union M eeting o f  form er p a r t ic ip a n t s  

to IDACA sem inars from S r i  Lanka. Many papers were presented by the 

p a r t ic ip a n t s  on the u se fu ln e ss  o f  IDACA sem inars in  th e ir  day to day ;o rk .

04.02 The Japanese N a t io n a l Fed era tion  o f  F is h e r ie s  C oopera tive  

A s so c ia t io n s  n'as a s s is te d  in  the s e le c t io n  o f  p a r t ic ip a n t s  from the 

reg ion  fo r  th e ir  annual re g io n a l seminar on F is h e r ie s  C oo p era tives  

held in  August 22 to September 4, 1985. P a r t ic ip a n t s  from In d ia ,  

In d o n es ia , Korea, M a la y s ia , P h i l ip p in e s ,  S r i  Lanka and Tha iland  

attended the sem inar.
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04.03 The R eg iona l D ir e c to r  attended a C o n su lta t io n  on In n o v a t iv e  

Approaches fo r  C oo p era tive  Development in  A s ia  he ld  by the Coady 
In te r n a t io n a l  In s t i t u t e  o f  S t .  X a v ie r 's  U n iv e r s it y  in  Antagon ish ,

Nova S c o t ia ,  Canada, from 30th September to 11th O ctober 1985.

Fourteen  s p e c ia l i s t  c o n s u lta n ts  from s ix  Asian c o u n t r ie s ,  w ith  d iv e rse  
background took p a r t  in the C o n s u lta t io n . Tha C o n su lta t io n  review ed  

many in n o v a t iv e  approaches which ware e s s e n t ia l ly  people based w ith  

e x te rn a l s t im u la to r  p la y in g  the ro le  o f  f a c i l i t a t o r  and a lso  

id e n t i f ie d  many ro le s  th a t  the coops a t  v a r io u s  l e v e ls  cou ld  p lay
in the developm ental e f f o r t .

04.04 C o lla b o ra t io n  w ith  UN governm ental ag encies  and non-governmental 

agencies  fu n c tio n in g  in  the reg io n  in  the f i e l d  o f  Cooperation  was 
continued  to be m a in ta ined .

04.05 The R eg io n a l D ir e c to r  attended  the ILO p o lic y  Makers 

Conference he ld  in  S r i  Lanka in  th e  month o f  Feb ruary  1986.

04.06 The R eg io na l D ir e c to r  was requested to address the 

p a r lia m e n ta r ia n s  from the P h i l ip p in e s  a t  a meeting convened by the 

C oo p era tive  Union o f the P h i l ip p in e s  in  M an ila  in  September 1985 

to s t r e s s  the need to re s to re  tax exemption f a c i l i t i e s  to F i l ip in o  

c o o p e ra t iv e s . As a r e s u l t  o f  the e f f o r t s  made by the CUP, tax 

exemption f a c i l i t i e s  were re s to re d  to the c o o p e ra tiv e  r e c e n t ly .

05. CONCLUSION

Due to u n c e r ta in t ie s  p r e v a i l in g  in  the ICA R0 about re s tru c tu r in g  

and re o rg a n is a t io n  and la c k  o f  budgetary support fo r  c e r ta in  a c t i v i t i e s ,  
l i k e  the In fo rm ation  U n it  and Women's A c t iv it ie s ,  the p o s it io n  w ith  

regard  to some member needs s t i l l  rem ains u n f u l f i l l e d .  Nofcu ith s ta n d in g  
these u n c e r ta in t ie s ,  the R eg iona l O f f ic e  was ab le to c a r ry  o u t most o f  

the a c t i v i t i e s  programmed and approved by the ICA C ouncil fo r  South-East 
A sia fo r  w h ich  f in a n c ia l  support was a v a i la b le .
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P lann ing  e x e rc is e s  on a th ree  yea r p e rs p e c t iv e  plan frame was 

c a r r ie d  o u t by the s t a f f  in  co n s u lta t io n  w ith  ths c o n su lta n ts  from the 

SCC and a th ree  yea r frame has now been worked o u t.

I t  i s  expected th a t  one o r  tmo p ro je c t  a c t i v i t i e s  may be 
lo ca te d  in  c e r ta in  o th e r  c o u n t r ie s  in the re g io n .

O v e r a l l ,  i t  i s  g r a t i f y in g  to note th a t  the e f f o r t s  being made

by the RO, the R eg iona l C o u n c il and i t s  s p e c ia lis e d  com m ittees, are

le a d in g  towards g re a te r  re g io n a l cooperation  and s o l id a r i t y ,  as evinced  by:

( i )  the on-going support programme provided  by the XCU  and Nada 
Kobe Consumers Coop in 3apan, to t r a in  an n u a lly  se lec ted  
persons from se le c te d  c o u n tr ie s  .in sups M a rk e t in g  and 
co o p e ra tive  superm arket management;

o f
( i i )  the o f fe r / th e  M a lays ian  C oo p era tive  C e n tra l Bank to a s s is t

T h a ilan d  and the P h i l ip p in e s  to develop co o p e ra tive  banking 
system s;

( i i i )  the o f f e r  from the NAFED, In d ia  to Thailand  to t r a in  th e ir  
a g r ic u l tu ra l co o p e ra tive  s t a f f  in m arketing s t r a te g ie s ,  
g ra in  h and ling , e t c . ;  and

( i v )  the o f f e r  to the ICA by the 3apanase A g r ic u ltu r a l 
C o o p e ra tive s  (CUAC) and the Japanese G0vernment to support 
a t r a in in g  programme fo r  A g r ic u ltu r a l C o o p e ra tive s  in  A s ia  
o ve r  a p o s s ib le  f i v e  yea r p e rio d .

T h is  indeed i s  a most encouraging development and i t  i s
out hope th a t  the R eg ion a l O f f ic e  w i l l  con tinue  to p la y  a c a t a l y t i c

r o le  in  s treng then ing  co o p e ra tiv e  perform ance both w ith in  the member 

c o u n tr ie s  as a lso  w ith in  the reg io n .

* * * * ** **
*

sm/4.7.86



C o n tr ib u tio n s  to the funds o f RO from tha member o rg a n is a t io n s

ernational Cooperative Alliance

Tho RO i s  g lad  to rep o rt th a t  the  fo llow j.ng member 

o rg a n is a t io n 1; have co n tr ib u te d  the amounts mentioned a g u in s t t h e i r  names 

to the funds of the RD during the f in a n c ia l  yea r  19b5-86

Name o f the member o rg a n is a t io n s C o n tr ib u t io n s  p a id ( IN R )

1 . Bangladesh 3 a t iy a  Samabaya Union, 
Bangladesh

9,750.00

2 . 3 apanese 3 o in c  Committee on 
C o o p e ra tive s  - CJapan

57,66 9.47

3. N a t io n a l  A g r ic u ltu r a l  C oopera tive  
F e d e ra t io n , R ep u b lic  o f  K o rea

13,665.23

4. C o o p era tive  C e n tra l Bank, M a la y s ia 123,307 .79
- S p e c ia l c o n tr ib u t io n (U S $ 1 0 ,121.45) INR 121,457.40

- p lu s  d if fe r e n c e  in  exchange ra te INR 1,350.39
INR 123,307.7 9

C, • ICfv Members in  M a la y s ia INR 1 0 , 000. 00 2 0 , 000«00

MCIS a d d it io n a l c o n tr ib u t io n INR 1 0 , 000 .00
INR 20 , 000 .0 0

6 . N a t io n a l C oo p era tive  C ouncil 
o f S r i  Lanka

1 0 , 000*00

T o ta l . • •OOO* 234,592.49

Concessions o f the Government o f In d ia

The fo re ig n  ex p erts  a ttached  to  the RO con tin ue  to en joy 

income tax  and im port duty concessions from the Government o f In d ia .  We 

express our s in c e re  thanks and a p p re c ia t io n  to our host government fo r  the 

encouragement and co n tin u in g  support p ro v id ed .
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Training Programmes from June 1985 to May 1986

1) General Course in Agricultural Cooperatives under the Colombo 
Plan

Together with ICA/CUAC/IDACA Regional Seminar and Voluntary- 
Training Courses such as Training Course for cooperators from 
selected countries and IDACA1s Special Training Course, IDACA 
originally conceived this course as the core of IDACA training 
programmes and the most fitting of all IDACA training programmes 
among the government's group training programmes which were worked 
out as part of the government's technical cooperation with develop
ing countries. This was discussed between CUAC and the Ministry 
of Agriculture, Forestry and Fisheries.

In this way, this course was given a definite status and came 
to be held regularly every year.

Since this is one of the basic training courses held at IDACA, 
the course aims at providing participants with an opportunity to 
learn Japanese experiences in the making of multi-purpose agri
cultural cooperative movement. Therefore, this course is not 
intended chiefly to upgrade participants technical skills or ex
pertise, but rather to provide them with a general perspective on 
how Japanese agricultural cooperative movement as a whole is ope
rated through offering lectures and study visits to the local, 
primary societies.

As for the expenses necessary for implementation of the 
course, JICA met the costs of airfare, board and lodging, daily 
allowances and miscellaneous other expenses -

Period: May 22 - July 7, 1985

No. of persons l8 (mainly middle level government 
who attended: officers in charge of cooperatives)



Brazil(2), Burma(1), Colombia(1), 
Egypt!1), Fiji(l) , Grenada!1), 
India(l), Indonesia!1), Kenya(l), 
Malaysia!1), Morocco(l), Nepal(l) 
Paraguay!1), Sri Lanka(1), Sudan 
!1), Tanzania!1), Thailand!l)

Place of study visit: Isshi-cho and Horie primary agri
cultural cooperative societies 
ir Tokushima prefecture
Ohtawara-shi and Mookashi-Nakamura 
primary agricultural cooperative 
societies in Tochigi prefecture

17Countries that 
parti cipated:

13th RECA Seminar

On the basis of the agreemtn between the Afro-Asian Rural 
Reconstruction Organization !AARRO) and CUAC, the RECA Seminar 
has been held twice in every three years since 1969 with the 
participation of government leaders of AARRO member countries 
under the theme of "The role played by agricultural cooperatives 
in the development of Japanese agriculture'1. This year the main 
theme of the 1 3 th RECA Seminar is "Long term planning by coope
ratives " .

Up to 198^, the RECA Seminar has been held 12 times with 
the participation of a total of 177 persons.

The duration of the seminar was extended to three weeks-
from this time.
Period: July 1̂± - August k , 1985

No. of persons l8
who attended:
Countries that 15
participated: R .0.China!1 ), Egypt!l), Ethiopia!l).

Ghana!1), India!2), Jordan!1), 
R.O.Korea(l), Kenya!l), Libya(l), 
Malaysia!l), Mauritius!l), 
Philippines!1), Sudan(l), Syrxa(l), 
PDR Yemen!1)

Place of study visit: Shiroishi are primary agricultural
cooperative society in Saga pre
fecture
Minamihata primary agricultural 
cooperative society in Saga pre
fecture



ICA/CUAC/IDACA Regional Seminar

This seminar is one of the traditional seminars/courses 
at IDACA together with the aforementioned Colombo Plan Training 
Course. The institute has been carrying out the training since 
1965i with a view to stepping up its ties with ICA ROEC.

Participants were selected from among member cooperatives 
of ICA ROEC in South-East Asian regions and the seminar lasts 
for three weeks and the theme in 1985 was on " Processing of 
Agricultural Produce by Cooperative for Increasing Returns to 
F armers ".

Period:
N o . of persons 
who attended:
Countries that 
participated:

Place of study visit:

August 26 - September 14 , 1985 

19
1 ICA ROEC secretariat 
8
Bangladesh, India, Indonesia,
Rep. of Korea, Malaysia, Pakistan 
Sri Lanka, Thailand
Azumi, Nakano-shi and Shiojiri-shi 
primary agricultural cooperative 
societies in Nagano prefecture

Training Course for Thais on the Agricultural Development Project

At first this course was given as orientation as a training 
course for officials and employees of Thai agricultural coope
ratives to enable them to help develop agricultural cooperative 
organizations in their country and it was brought to the fore 
as a bilateral agricultural cooperative activity to be carried 
out under the Japan-Thai Maize Agreement. And IDACA was commi
ssioned by then National Purchasing Federation of Agricultural 
Cooperative Associations (present Zennoh) to handle the project 
training course.

Later on, however, with the inauguration of the JICA assis
ting the project training course as an undertaking commissioned 
by JICA.



This course focuses on the training of people to assist in the 
greater development of agricultural cooperatives. Because of this, 
the participants are confined to rural leaders working at grass- 
root level. This course is seminar to the CACCC of Brazil, unique 
in that the lectures are given in their mother tongue, Thai. JICA 
bore the costs of airfares, board and lodging, daily allowances 
and miscellaneous other expenses. It was the last year for this 
course.

Period: October 17 - November l6, 1985
No. of persons 5
who attended:
Country that
participated: Thailand
Place of study visit: Oukuma and Ichihazarna primary agri

cultural cooperative societies in 
Miyagi prefecture

5) Training Course for the Cooperators from Selected Countries

It was in 1975 that the first course was started with the 
financial assistances from the Ministry of Agriculture, Forestry 
and Fisheries for the implementation of the course.

Thanks to the ministry's support, CUAC/IDACA could begin to 
provide a training course in the name of " Cooperation Project for 
Overseas Agricultural Cooperatives ", with the number of countries 
from which to accept participants annually confined to two, which 
belong to member organizations of ICA- The countries which have 
sent participants to IDACA so far amount to eight.

The duration of the course lasts for one month. This course 
is designed mainly for providing participants with an opportunity 
to study Japanese experiences on the overall activities, the busi^e 
and management undertaken by agricultural cooperatives in Japan, 
thereby making experiences learned from Japanese movement fully 
utilize for the development of agricultural cooperative movement 
in the respective countries.

H



Period:
No. of persons 
who attended:
Countries that 
parti cipated:
Place of study visit:

October 17 - November lb, 1985 

13
(The Philippines 8 India 5)

Oukuma and Ichihazama primary 
agricultural cooperative societies 
in Miyagi prefecture

Training Course for Cooperativa Agricola de Cotia Cooperativa 
Central (CACCC) in Brazil

According to an agreement between CUAC and CACCC, a training 
programme was held in April 1985 for the duration of about 30 days 
at IDACA with a view to having them acquire knowledge and an idea 
about Japanese experiences in the making of multi-purpose agri
cultural cooperative movement with a special reference to organi
sational and business operational aspects.

The course was designed for the councillors of CACCC, officials 
and employees of CACCC. The number of participants was five.

CACCC bore the international airfare, while CUAC met various 
other expenses such as board and lodging, domestic transportation 
and other incidental expenses during their stay.

Period: March 30 - April 28, 1986
No. of persons
who attended: 5
Country that
participated: Brazil
Place of study visit: Anjo city and Higashichita primary

agricultural cooperative societies 
in Aichi prefecture

Training Programme for National Agricultural Cooperative Federation 
of Korea (NACF)

This is one of the memorandum training based on the agreement 
between NACF and CUAC.



The course was tailored for middle level employees of NACF to 
upgrade and enrich knowledge and experiences by studying the 
theories and practical implementation of the Japanese agricultural 
cooperative movement.

The theme of the course was "The Regional Agricultural Coope
rative Development" and participants learned how it is being evolved 
in Japan, especially on ways to draw up and implement the promotion 
plan. NACF met the costs of direct expenses related to the trainin 
such as board 8c lodging and travel expenses during study visit for 
participants, while incidental expenses such as lecturer's allo
wances , other miscellaneous expenses during the seminar were borne 
by the Japanese organization concerned.

Period: Apri_ 17, 1986
No. of persons 
who attended:
Country that 
parti cipated:
Place of study visit:

11 employees of NACF 
middle level cadre

Rep. of Korea
Kumihama-cho and Ayabe-shi and 
Karneoka-shi primary agricultural 
cooperative societies in Kyoto 
prefecture

Follow-up and Re-union Programme of IDACA

The 9th Reunion took place in Sri Lanka for two weeks from
Jan. l8 to 31, 1986. The reunion was sponsored jointly by the
National Cooperative Council of Sri Lanka and CUAC/IDACA in colla
boration with ICA ROEC.

The meetings were held in Colombo and Kandy and attended by 
3^ ex-participants.

The objectives of the reunion were as follows;

(l) To evaluate and grasp whether the courses/seminars at IDACA
have been relevant to their needs or not by hearing from the
former participants, thereby making the future programmes of 
the IDACA training further improved.



(2) To know how the experiences gained from Japanese movement 
have been utilized in the country.

(3 ) To identify the problems they are faced with in promoting 
the cooperative movement: and to exchange views for the 
solution of the problems.

ik) To see how and under what circumstances they are engaged in 
their works by visiting their working places.

(5) To get thenj acquainted with the latest development in the 
agricultural cooperative movement in Japan.

(6) Last but not least, to refresh the friendship and mutual 
understandings between Japan and respective countries in the 
field of agricultural cooperative movement.

Some Other Noteworthy Information 

Publication of IDACA News

IDACA News is published twice a year in order to keep closer 
contact with ex-participants, alumni association and so on in the 
overseas countries.

The news is circulated directly to about 2,200 people who partici 
pated in the training at IDACA.

IDACA News No. 3 8 , No. 39 were published.
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INTRODUCTION

T h is  work programme f o r  198 6>*8 7 r e p r e s e n t s  th e  outcom e o f  a 

p la n n in g  e x e r c is e  by th e  R e g io n a l  o f f i c e  s t a f f  a s s i s t e d  by tujo IC A /  

SCC C o n s u l t a n t s .  The p la n s  a r s  to  a l a r r i  e x te n t  based  on p r i o r i t i e s  

t ira i'n  up by th e  R e g io n a l c o u n c i l  and by th e  s p e c i a l i s e d  T e c h n ic a l  

S u b - c o m m itte e s . They a ls o  r e f l e c t  th e  d e c is io n  ta k e n  by th e  ICA  
u jith  r e g a rd  to  th e  o r i e n t a t i o n *  s t r u c t u r e  and f in a n c in g  o f  th e  

r e g io n a l  a c t i v i t i e s *

L e s s  em p has is  th a n  in  e a r l i e r  y e a r s  has  been p u t on r e g io n a l  

t r a i n i n g  a c t i v i t i e s *  in s t e a d  th e  programme fo c u s e s  on a c t i v i t i e s  

aim ed a t  a s s i s t i n g  mambers in  p r o je c t  i d e n t i f i c a t i o n  and f o r m u la t io n  

and on c o n s u lt a n c y  and o t h e r . t e c h n i c a l  s u p p o r t  to  c o o p e r a t iv e s  in  

th a  r e g io n .

I .  AGRICULTURAL COOPERATIVE DEVELOPMENT PRO JECT

Obj s c t i v e s

Tha o b j e c t i v e s  o f  th e  ICA  s u p p o rt  t a  th e  a g r i c u l t u r a l  

c o o p e r a t iv e  s e c t o r  a r e  :

to  i n i t i a t e  a g r i c u l t u r a l  coop d a ve lo p m en t p r o j e c t s  in  
member c o u n t r i e s  in  th a  r e g io n  in  a c c o rd a n c e  w ith  th e  
s p e c i f i c  n eed s  o f  each  c o u n t r y ;

to  s t r e n g th e n  p r im a ry  c o o p e r t fc iv e s  to  p r o v id e  m a rk e t in g ,  
in p u t s  s u p p ly ,  s e a s o n a l c r e d i t ,  fa rm  g u id a n c e  and  
p r o c e s s in g  s e r v i c e s  to  s m a l l- s c a le  f a rm e rs !

to  e s t a b l i s h / s t r e n g t h e n  l in k a g e s  be tu & en  p r im a r ie s  and  
. t h e i r  f e d e r a t io n s  (a n d  p rom ote e s ta b l is h m e n t  o f  such  

f e d e r a t io n s  i n  c o u n t r ie s  ujhore th e y  don’ t  e x i s t )  in  
o rd e r  to  c r e a t e  a s t r u c t u r e  f o r  d e ve lo p m en t s u p p o rt  
to  p r im a ry  s o c i e t i e s ;  and

to  r e v ie w  and m a1<e''recom m endations' to  g o vern m en t 
a u t h o r i t i e s  on p o l i c y  i s s u e s  in  o rd e r  to  c r e a t e  a 
p o l i c y  e n v iro n m e n t c o n d u c iv e  to  th e  d e ve lo p m en t o f  
fa rm e rs *  c o o p e r a t i v e s ,  e . g .  w ith  r e g a rd  to  a g r i c u l t u r a l  
p o l i c y  and m a r k e t in g ,  th e  r o l e  o f  c o o p e r a t iv e s  in  
p ro m o tin g  a g r i c u l t u r a l  d e v e lo p m e n t, e t c ,



2

0 r g a n is a t io n

S in e s  th a  b e g in n in g  o f  th e  19S5-86 f i n a n c i a l  y e a r ,  th e  

A g r i c u l t u r a l  p r o ja c t  has been w ith o u t  t h s . s u p p o r t  o f  a R e g io n a l 

A g r i c u l t u r a l  O f f i c e r .  Tbe R e g io n a l  O f f i c e  w i l l  ta k a  c o n t a c t s  tu ith  

th e  member o r g a n is a t io n s  i n  th o  r e g io n  u jith  th e  v ie ta  to  s o l i c i t i n g  
p e rs o n n e l and f i n a n c i a l  a s s i s t a n c e  f o r  th e  a g r i c u l t u r a l  p r o j e c t ,  

r o r  th e  p u rp o se  o f  t h i s  p la n ,  i t  i s  assum ed t h a t  an o x p e r t  from  

one o f  th e  movement^ in  th e  r e g io n  c / i l l  be a v a i l a b l e  w ith  e f f e c t  

from  1 s t  O c to b e r  1966,

P la n s  f o r  1986-87

1 . p o r s p a e t iv e  p la n n in g

The p s r s p a c t i v a  p la n n in g  e x e r c is e  w i l l  be c a r r i e d  o u t  in  

t j jc  c o u n t r i s s  w h ich  h ave  p re p a re d  and s e n t  p o s i t i o n  p a p e rs  to  th e  

r e g io n a l  o f f i c e *  I t  i s  p ro p o se d  to  s o le c t  th e  two c o u n t r ie s  

frotv, among B a n g la d e s h ,  S r i  L a n k a , In d o n e s ia  and T h a i la n d *  The 

p e r s p e c t iv e  p la n n in g  e x e r c is e  w ou ld  c o v e r  f a c t  f in d in g s  on 
p e r t in e n t  c o o p e r a t iv e  a s p e c t s  in c lu d in g  g o vern m en t and movement 

p o l i c i e s ,  s t r u c t u r e s ,  m anagem ent, scope o f a c t i v i t i e s  and f u t u r e  

p o t e n t i a l s ,  and based  on t h a t ,  re co m m en d ation s  o f  p o l i c i e s  f o r  th e  

p u rp o se  o f  rem o v in g  o b s t a c le s  and f a c i l i t a t i n g  c o o p e r a t iv e  g row th *  

The e x o r c is e  w ou ld  a ls o  o u t l i n e  s p e c i f i c  f e a s i b l e  p r o je c t  p ro p o s a ls *

E v e r y  e f f o r t  w ou ld  be made to  c o o r d in a t e  w ith  o n g o in g  and 

f u t u r e  d e ve lo p m e n t p r o je c t s  f in a n c e d  from  o th e r  s o u r c e s .

2 , R e g io n a l  T r a in in g  C o u rso  on Coop D a i r y  D eve lop m en t

Tha o b j s c t i v e  o f  th e  C o u rse  i s  to  s tu d y  th e  s u c c e s s  o f  A HU L 
D a ir y  schem e in  I n d i a  and to  c o n s id e r  w ays o f  d e v e lo p in g  c o o p e r a t iv e  

d a i r y in g  f o r  th e  p u rp o se  o f  in c r e a s in g  m ilk  p r o d u c t io n  and fa rm e rs *  

in com es in  th e  R e g io n , The p a r t i c i p a n t s  (a b o u t  20) w i l l  bo m anagers

o f cnoo d a i r i e s  in  th e  R e g io n *  The m ain o b j e c t i v e  w i l l  ba to  d e f in e

th e  p ro b lem s  and su g g e s t s o lu t io n s  p e r t a in in g  to  coop d a i r y  

a c t i v i t i e s  i n  th e  r e s p e c t i v e  c o u n t r ie s  on w h ich  new o r g a n i s a t i o n a l ,
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m anagem ent and o p e r a t io n a l  no dr. I s  eo u ld  be e v o lv e d ,  T e n t a t i v e l y  

th e  ven u e  w i l l  be Anand u h s r j  AHUL D a ir y  i s  l o c a t e d  and th e  c o u rs e  
w i l l  bo c a r r i e d  o u t in  c o l l a b o r a t i o n  w ith  ■ the. N a t io n a l  C o o p e ra t ive s  
U n io n  o f I n d i a  and u iith  th o  s u p p o r t  o f th o  N a t io n a l  D a ir y  D eve lop m en t 

B o a rd .

3 , ICA/CUAC/IDACA R e g io n a l  Gomxnar 19E5

I t  as p ro p osed  to  o r g a n is e  fchs ab ove  se m in a r  from  25 th  J u l y  
to  9 th  A u g u st 1986 in  T o k yo , O ap an . A b o u t 20 p a r t i c i p a n t s  from  

a g r i c u l t u r a l  c o o p e r a t iv e s  in  th e  r e g io n  w i l l  be s e le c t e d  to  
p a r t i c i p a t e  in  th o  s e m in a r*  The them e o f  th e  se m in a r  w i l l  be 

"M e a s u re s  f o r  S t r e n g th e n in g  B a s e s  o f  O r g a n is a t io n  and B u s in e s s  

in  P r im a ry  A g r i c u l t u r a l  c o o p e r a t i v e s ” .

The programme w i l l  c o n c e n t r a t e  on s tu d y  o f  e x p e r ie n c e s  o f  

o r g a n is in g  members* o r g a n is a t io n s  in  a g r i c u l t u r a l  c o o p e r a t iv e s  

i n  napan  f a r  th e  p u rp o se  o f  im p ro v in g  fa rm  m anagem ent, b a t t e r  

l i v i n g  and r e c r e a t io n  a c t i v i t i e s  f o r  members S 3 w e l l  a s  la n d  

im p ro vem en t and m ate r u t i l i s a t i o n  program m es.

F i e l d  s t u d ie s  w i l l  a l s o  be a r r a n g e d .

4 .  D eve lo p m e n t o f  R u r a l  Po o r Through  C o o p e r a t iv e s

The need  f o r  e s t a b l i s h in g  an a p p ro a ch  to  im p ro ve  th e  incom e 

and  s ta n d a rd  o f  l i v i n g  o f  s m a ll  and p oor fa rm  f a m i l i e s  th ro u g h  
c o o p e r a t iv e s  h as  been o m p h as ised  by th e  Su b - co m m itte e  on A g r i c u l t u r e *

One c o u n t r y  in  th e  r e g io n  w i l l  be a s s i s t e d  in  f o r m u la t in g  

two p r o je c t s  f o r  c o o p e r a t iv e  a g r i c u l t u r a l  p r o d u c t io n ,  p r o c e s s in g  
and m a rk e t in g .

I t  i s  a ls o  p la n n e d  to  a s s i s t  a member o r g a n is a t io n  in  

a n o th e r  c o u n t r y  to  s tu d y  two s e le c t e d  a r e a s  f o r  th e  p u rp o se  o f  

fo rm u la t in g  in c o m e - g e n e ra t in g  coop p r c j a c t s  f o r  s m a ll- fa rm  f a m i l i e s .  

The i n t e n t i o n  i s  to  fo c u s  such  coop e f f o r t s  on l o c a l  r e s o u r c e s  and 

m a t e r ia l s  a s  w e l l  as  k e e p in g  in  m ind th e  ro J.e s  o f  women and y o u th  

i n  such  p r o j e c t s .  S u b je c t  to  th e  c o n c u r re n c e  o f  th e  meinbur o r g a n is a t i t  

i t  i s  p ro p osed  to  c a r r y  o u t  th e  ab ove  e x o r c is e  in  P a k is t a n  and 
M a la y s ia  r e s p e c t i v e l y .
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5 . P ro m o tio n  o f  D a ir y  c o o p e r a t iv e s

A c o n s u lta n c y  in - d e p th  s tu d y  on Coop D a r iy  D svra lop nan t w i l l  

be c a r r i e d  o u t  in  T h a i la n d .  Tho aim  i s  to  p rcd u co  a c o n c r a te  p ro j  a c t  

p la n  f o r  c o o p e r a t iv e  d a i r y  d e ve lo p m en t in  a c c o rd a n c e  w ith  th e  

p r i o r i t i e s  d e te rm in e d  d u r in g  th a  s tu d y .

6 . H e a t in g  o f  th o  Su b - co m m itte e  cn  A g r ic u l t u r e ;

The Sub-committee will maofc to  r a v i s ’i p ro g re s s  o f  th e  

A g r i c u l t u r e  Projact, to draw up priorities and p la n s  f o r  f u t u r e  

development o f  agricultural cooperatives and to  p ro m cta  

r o g io n a l  cooperation among agril. cooperative movem ents in th o  

R e g io n .

7 . A g r i c u l t u r a l  E x p o r t

Mombar o r g a n is a t io n s  in  th e  R e g io n  tv i l l  be  approached to  
s e c u re  th e  s e r v i c e s  o f  an A g r i c u l t u r a l  E x p e r t  from  one of th e  

member c o u n t r ie s  and a ls o  to  c o v e r  th e  c o s t s  o f th e  E x p e r t *
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I I .  CONSUMER COOPERATIVE DEVELOPMENT DR03 ECT

D r j  ::::t ;.vn s

The o v e r a l l  o b j e c t i v e  o f  th o  ICA s u p p o rt  to  consum er 

c c o p s r a t i v o s  in  th e  ro g io n  i s  to  promote.* the? am rjrgencs o f  a 
V ia b le  c o n s u n c r  c o o p e r a t iv e  s t r u c t u r e  so a s  to  im p ro ve  th e  r e t a i l

t r a d e  s e r v i c e s ,  e s p e c i a l l y  to  th a  poor segm ents o f th e  p o p u la t io n  
who a t  p r e s e n t  a r e  n o t a d e q u a te ly  s e rv e d  by th e  e x i s t in g  co m m e rc ia l 

d i s t r i b u t i v e  t r a d e  e n t e r p r i s e s  in  most member c o u n t r i e s .

The o p e r a t io n a l  o b j e c t i v e s  o f  th e  ICA s u p p o rt  programme a r e  :

to  p ro v id e  t e c h n i c a l  a s s i s t a n c e  and t r a i n i n g  so as  to  
im p ro ve  th e  m a n a g e r ia l  and o p e r a t io n a l  e f f i c i e n c y  o f  
consum er c o o p e r a t iv e s  in  th e  r e g io n ;

to- i d e n t i f y  a r e a s  o f  t e c h n i c a l  and f i n a n c i a l  a s s i s t a n c e  
needed  by member c o o p e r a t i v e s ? to  fo rm u la te  consum er 
coop d eve lo p m en t p r o je c t s  and to  a s s i s t  i n  m o b i l i s in g  
donor s u p p o rt  f o r  im p le m e n ta t io n  o f  such  p r o j e c t s ;

- to  prom ote ex change  o f  e x p e r ie n c e  and m u tu a l s u p p o rt
b e tw een  consum er c o o p e r a t iv e s  in  th e  re g io n #  e s p e c i a l l y  
b e tw een  th e  more d e v e lo p e d  m ovem ents and th o s e  in  need 
o f s u p p o r t ;  and

to  m a in ta in  a d ia lo g u e  u/ith g o vern m en t a u t h o r i t i e s  u i t h  
th e  v ie w  to  i n f lu e n c in g  l e g i s l a t i v e  and r e l a t e d  is s u e s  
u jh ich  a f f e c t  th e  w e l f a r e  o f  consum ers  and th o  
p o s s i b i l i t i e s  o f  consum er c o o p e r a t iv e s  to  o p e r a t e  
s u c c e s s f u l l y .

P la n s  f o r . 1936-87

1 . A s s is t a n c e  by th o  RO Consum er S p e c i a l i s t  t c  th e
Cocp U n io n  o f  th e  P h i l i p p in e s  f o r  s t r e n g th e n in g  
o f th o  Consum er C o o p e r a t iv e  M ovem ent.

T h is  a c t i v i t y  w i l l  c o m p r is e  a s tu d y  o f  a few  consum er coop 

s c c i o t i o s  in  d i f f e r e n t  r e g io n s  o f  th e  c o u n t r y  so a s  to  i d e n t i f y  a r e a s  

o f  w eakness  and in a d e q u a te  p e r fo rm a n c e . D is c u s s io n s  on f in d in g s  o f  
th e  s u r v e y  w i l l  be h e ld  w ith  cocp  le a d e r s  and governm en t o f f i c e r s  to  
fo rm u la te  s p e c i f i c  re co m m en d ation s  f o r  s t r o n g th u n in g  o f  th e  M ovem ent.
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2 . T e c h n ic a l  A s s is t a n c e  to  n a t io n a l  program m es o f  t r a i n i n g
in  c o o p e r a t iv e  r r - t a i l  m anagem ent in  th o  P h i l i p p i n e s .

The C o o p e r a t iv e  U n io n  o f  fchu P h i l i p p in e s  m i l l  o r g a n is e  tuo 

liio rkchops o f  a d u r a t io n  o f  one a>ook each  f o r  a p p ro x im a te ly  50 s e n io r  
em p lo yees  o f  consum er c o o p e r a t iv e s *  Tho t o p ic  a i i l l  t o  c o o p o r a t iv o  
r e t a i l  m anagem ent. Tho IC a s u p p o rt  m i l l  be in  form  o f  s e r v i c e s  o f 

th a  RO Consum er S p e c i a l i s t  to  s e r v o  a s  a r e s o u r c e  p a rso n *

3 , T e c h n ic a l  A s s is t a n c e  ta  n a t io n a l  program m es o f  t r a i n i n g
to  c o o p e r a t iv e  r e t a i l  management in  T h a i la n d .

The C o o p e r a t iv e  Leag u e  o f  T h a i la n d  and th e  Consum er Coop 

F e d e r a t io n  o f  T h a i la n d  t u i l l  o r g a n is e  w orkshops on C o o p e r a t iv e  

R e t a i l  M anagem ent ~ one meek each  f o r  25 p a r t i c i p a n t s  in  C h ia n g m a i 
and Ban g k o k , The RO Consum er S p e c i a l i s t  w i l l  a s s i s t  a s  a ro s o u rc o  

person.,

4 . p ro m o tio n  and D eve lop m en t c f  R e g io n a l W a re h o u s in g  in  In d ia
- - - - ^

The a c t i v i t y  c o n s is t s  o f  tmo p a r t s  ; ( i )  On-tho-job t r a in in g  
in  r e g io n a l  warehousing o f  two p e rs o n s , p r e f e r a b ly  in  Sw e d e n ,a n d

( i i )  a p p o in tm e n t c f  a t e c h n i c a l  m is s io n  c o n s is t in g  o f  r e p r e s e n t a t i v e s  

c f  th e  RO, N a t io n a l  Consul.,ers Coop F e d e r a t io n  and th e  Tamil Nadu 

S t a t e  Federation and an e x t e r n a l  c o n s u l t a n t  c i t h  e x p e r ie n c e  o f  th o  

S w e d is h  system  to  e v a lu a t e  th e  o p e r a t io n s  o f  r e g io n a l  w arehouses 
a t  M ad ras and C o im b a to re ,

5 ,  T e c h n ic a l  A s s is t a n c e  to  t r a i n i n g  program m es 
in  C o o p e r a t iv e  R e t a i l  Managem ent in  I n d i a ,

The RO y i l l  p ro v id e  t e c h n i c a l  a s s i s t a n c e  in  th e  form  o f 

s e r v i c e s  o f t h e i r  Consum er S p e c i a l i s t  a t  t h r e e  program m es o f  one 

w e e k 's  d u r a t io n  each*

S . C o n s u lta n c y  S o r v ic o  to  NCCF o f  I n d i a  to  im p ro ve
th e  p o rfo rm an co  o f th o  w h o le s a le  s e c t o r .

A team c o n s is t in g  o f an  o x te r n a l  c o n s u l t a n t  and a r o p r o a o n t a t i v c  
o f  NCCF i u i l l  u n d e r ta k e  a s tu d y  o f a d u r a t io n  o f  e ig h t  w eeks to  s tu d y



th a  p e rfo rm a n ce  c f  o c o p o r a t iv c  w h o le s a le  s o c t c r .  The RO Consum er 
S p e c i a l i s t  w i l l  p a r t ic ip a te -  in  c r u c i a l  d is c u s s io n s  on f in d in g s  

a t  s t a t e  and n a t io n a l  l o v a l .

M o o tin g  o f  th e  T e c h n ic a l  su b - co m m itto a  
on consum er C o o p e ra t io n *

The Su b -co m m itto o  m i l l  moot to  ro v io w  p ro g re s s  o f  th o  

consum er p r c j o c t  and to  draw p la n s  and p r i o r i t i e s  f o r  fu t u r o  

d e ve lo p m en t o f  th o  s e c t o r .

I I I .  COOPTRADE PROJECT

Obj o o t iv o s

Tho o b j c o t iV Q s  o f  th o  p r o j c c t  a r c  sum m arised  as f o l lo w s  •

C o o p trad o  a im s a t  d o vo lop m cn t o f  t r u e  o o o p o ra t iv o s  
in t o  e f f i c i e n t  o x p o rt& rs "  o f  c o o p e r a t iv e - p r o d u c t s .
T h is  in c lu d e s  an u n d e rs ta n d in g  c f  th o  e lo m o n ts  in v o lv e d  
in  i n t e r n a t i o n a l  t r a d e ,  an a b i l i t y  to  d n v a lo p  p ro d u c ts ,  
p ro d u c t io n  to ch n iq u o e ; and d i s t r i b u t i o n  c h a n n e ls  i n  
a c c o rd a n c e  w ith  b u y e rs *  r e q u ir e m e n ts ,  ond d e ve lo p m en t 
o f  lo n g - te rm  t r a d e  c o n t a c t s ;

C o o p tra d o  a im s a t  i n i t i a t i n g  and c o n t r ib u t in g  to  
o r g a n is a t io n  c f  c o o r d in a t in g  f u n c t io n s  f o r  c o o p e r a t iv e
t r a d e  d e ve lo p m en t w i t h in  n a t io n a l  apex  o r g a n is a t io n s  
in  o rd e r  to  s t r o a n l in n  in fo r m a t io n  and co m m u n ica tio n s  
on t r a d o  a s p e c t s  w ith  c o o p e r a t iv e  o r g a n is a t io n s  a t  
a l l  l o v o l s ?  and

C o o p tra d o  a ls o  a im s a t  a r e c o g n i t io n  o f  o o o p o ra t iv o  
e x p o r t e r s  by coop b u y e rs  in  i n d u s t r i a l i s e d  c o u n t r ie s  
w h ich  m i l l  g e n e ra te  an  in c r e a s e d  a w a re n a ss  o f  and 
i n t e r e s t  f o r  t r a d e  d e ve lo p m en t w ith  c o o p e r a t iv e s  in  
d a v e lo p in g  c o u n t r ie s *  i n  m e a s u ra b le  te rm s , a f a v o u r a b le  
o a s t / b e n e f i t  r a t i o  b e tw een  C o o p tra d e  in p u ts  and r e t u r n s  
in  te rm s  o f  in com e g e n e r a t in g  t r a d in g  a c t i v i t i e s  by 
b e n e f i c i a r i e s  w i l l  be aim ed a t .



O r g a n is a t io n  o f  th a  p r o j e c t

The C o o p tra d e  p r o je c t  u i i l l  c o n t in u e  to  o p o ra to  from  K u a la  

Lumpur w ith  a p r o je c t  s t a f f  o f  one T ra d e  A d v is e r ,  an A s s i s t a n t  

and a p a r t - t im e  S e c r e t a r y .

P la n s  f o r  1536-87

M ore em p has is  ' J i l l  ba p u t on e f f o r t s  a im in g  a t  a s t a b l i s h ^ e n t  

o f  n a t io n a l  c o o p e r a t iv e  t r a d e  co m m itte e s  and on d e ve lo p m en t o f  

t h e i r  c a p a b i l i t y  to  p rom ote and manage i n t e r n a t i o n a l  c o o p e r a t iv a  

t r a d e  v e n tu r e s  in  t h e i r  r e s p e c t i v e  c o u n t r i e s .  The u l t im a t a  
o b j e c t i v e  i s  to  e q u ip  them to  ta k e  o v e r ,  a t  th e  n a t io n a l  l e v e l ,  

th e  p ro m o t io n a l a c t i v i t i e s  now p e rfo rm e d  by th a  C o o p tra d e  p r o je c t  
O f f i c e .  S i m i l a r l y ,  the  R e g io n a l  sub-cam rr.itt e e  an T ra d e  and 

In d u s t r y  w i l l  be a c t i v a t e d  in  o rd e r  to  e n s u re  t h e i r  f u l l  i n v o l v e m n t  

in  d raw in g  up th e  p r i o r i t i e s  f o r  tho  a c t i v i t i e s  o f th a  p r o j e c t .  The 

n a t io n a l  c o o p e r a t iv e  t r a d e  co m m itte e s  and th e  members o f  th e  

Su b - co m m ittee  s h o u ld  bocoroe th e  o p e r a t io n a l  l i n k  betw een  t h e i r  

r e s p e c t i v e  c o u n t r ie s  and th e  C o o p trad o  O f f i c e ,

1 .  Su b -co m m itto e  on T ra d e  and In d u s t r y

The Su b - co m m ittee  w i l l  m eet a t  l e a s t  once  d u r in g  th e  y e a r  

to  r e v ie w  im p le m e n ta t io n  o f  th e  p r o je c t  and to  draw p r i o r i t i e s  

and p la n s  fo r . i t s  f u t u r e  a c t i v i t i e s .

2 . E x t e r n a l  c o n s u lt a n c y  s o r v i c e s

C o o p e r a t iv e  p ro d u c e rs  i d e n t i f i e d  to  h a ve  a p o t e n t i a l  f o r  

i n t e r n a t i o n a l  t r a d e  m i l l  in  some c a s e s  r e q u i r e  a s s is ta n c e s  i n  p ro d u c t  

d e v e lo p m e n t, in t r o d u c t io n  o f  im p ro ved  q u a l i t y  c o n t r o l  and p r o d u c t io n  

t e c h n iq u e s ,  m a rk e t in g ,  e t c .  E x t e r n a l  c o n s u l t a n t s  may be r e q u ir e d  

f o r  t h a t  p u rp o s e . I t  i s  e x p e c te d  t h a t  two such  c o n s u l t a n c ie s  w i l l  
t a k e  p la c e  d u r in g  1986-87.



In fo r m a t io n  end prom otion Mat a r i d

Ths C c c p t r a d c  P r o j e c t  a i l l  d u r in g  th o  y e a r  p u b l is h  cn 

i n f  c r e a t io n  b ro c h u ra  on i t s  o b j e c t i v e s  and a c t i v i t i e s ,  A a a ta lc g u .  

on c o o p e r a t iv e s  y i t h  an im p o r t/ e x p o r t  p o t e n t i a l  - J i l l  a l e  3 bo

4 . E s ta b l is h m n n t  o f  j o i n t  va n tu r- 's  be tw een
p ro d u c e rs  in  th .: r e g io n  and im p o r te r s

A number c f  such  j o i n t  v e n tu r e s  a ro  p r e s e n t ly  b e in g  

ox p ic  a ad, e .g .  be tw een  KCBENA in  M a la y s ia  and CLUSA u i t h  r e g a rd  
to  f u r n i t u r e  m ak ing , u s in o  l o c a l  t im b e r  ( r u b b e r  t r a c e )  a s  raw 
m a t e r i a l ,  The C o o p tra d c  O f f i c e  w i l l  p re p a re  th a  i n i t i a l  p la n s  

f o r  j o i n t  v e n tu r e s  and - .jc ta b lis h  c o n t a c t s  be tw een  l o c a l  p ro d u ce  
and im p o r te r s *  A s s is t a n c e  by e x t e r n a l  c o n s u l t a n t s  may in  soma 

c a se s  do r e q u ir e d  f o r  f a s s i b i l i a y  s tu d io s *

I V .  CbOP EDUCATION M ATERIALS ADVISORY S E R V IC E  (C E K A S )

O b je c t i v e s

Tha main o b j e c t i v e  o f  CEflAS i a  to  c o n t r ib u t e  to  th o  im provem en t 

o f  m a t e r ia ls  and m ethods f o r  c o o p e r a t iv e  e a u c a t io n  in  d e v e lo p in g  

c o u n t r ie s  u/ith p a r t i c u l a r  r e f e r e n c e  to  tho  n eed s  o f  mombers, co m m ittee  

mcmburo and s t a f f  o f  p r im a ry  s o c i e t i e s .

Tha m ain  a c t i v i t y  com ponents o f  CEMAS a r e  :

The c l e a r in g  house s e r v i c e  w h ich  a im s a t  p ro m o tin g  
ex change o f  e d u c a t io n  m a t e r ia l s  and in fo r m a t io n  betw een  
c o o p e r a t iv e  e d u c a t o r s / t r a in e r s  w o rk in g  a t  f i e l d  l e V a l j
p ro d u c t io n  o f  a r a n g e ' o f  p u b l i c a t io n s  rctcommanded by 
f i e l d  w o rk e r s ;  and

The F i e l d  E d u c a t io n  D eve lop m en t (F E D )  Program m e d a a ig n ed  
'to  p r o v id e  coop f i e l d  w o rk e rs  w ith  a s y s te m a t ic  ap p ro ach  
to  i d e n t i f y i n g  and a n a ly s in g  p e rfo rm a n ce  p ro b lem s in  
c o o p e r a t iv e s  and d e s ig n in g  a p p r o p r ia t e  s o lu t io n s .

As f a r  a s  th e  f i e l d  o p e r a t io n s  i n  th e  r e g io n  a r e  c o n c e rn e d ,
FED i s  th e  m ost im p o r ta n t  a c t i v i t y  com ponent.
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P la n s  f o r  13fi6~87

i n t r o d u c t i o n  o f  FED p r e g r a r e e  and co n d u c t c f  FED W o rk s h o p :

The FED programme i s  p la n n a d  to  be in t r o d u c e d  in  B a n g la d e s h  

end M a la y s ia  d u r in g  th e  y e a r .  i n  each  c o u n t r y  a u o rksh o p  o f a 

d u r a t io n  o f  th ro e  u-rseks m i l l  be c o n d u c to r  by th e  CEKAS O f f i c e r ,

The l a s t  wc.uk c f  th o  u o rksh op  e i l l  be a im ed a t  d is c u s s in g  and 

e r a e in e  a p la n  f o r  n a t io n a l  i r .p l  j u e n t a t i e n  o f  FED an'.! r e v ie w in g  
th e  needs f o r  n a t io n a l  a d a p t a t io n  c f  th e  FED A p p ro ach  and M a t e r i a l  

cm , eh.) p ro c e d u re s  f o r  n e d i f i c a t i e n  o f  t h a t  m a t e r i a l .

The w o rkshops m i l l  be p re ce d e d  by an in t r o d u c t io n  c f  th e  
FED c o n c e p t to  c o o p e r a t iv e  p o l i c y  make re  in  th e  r e c i p i e n t  c o u n t r ie s  

so ae to  e n s u re  t h a t  FED and o th e r  a p p ro a c h e s  a r e  a c c e p te d  by th e  

p o l i c y  m akers f o r  n a t io n a l  im p le m e n ta t io n .

t- \ ,i -iUu 'ju'w-un u i r u ii-i *a.i, ' * t s
P r o d u c t i o n  o f  S u p p l e m e n t a r y  M a t e r i e l

i n  some ca se s-  th e  FED M a t e r i a l  a s  such  i s  n o t a p p l i c a b le
to  th e  n a t io n a l  s i t u a t i o n s  and th e r e  r..ay t h e r e f o r e  be a need  to

r e v i s e  und a d a p t  sorne o f  th e  m a t e r i a l .  P r o d u c t io n  o f  s u p p le m e n ta ry  

m a t e r ia l ,  on s p e c i f i c  is s u e s  i s  a ls o  n e c e s s a r y ,

3 . _ F c i lc u ~ u p  A c t i v i t i e s

i n  c o u n t r ie s  uihere FED u iorkshops h ave  been c o n d u c te d , v i z .  

I n d i a ,  In d o n e s ia  and th o  P h i l i p p in e s ,  th e  CEF1AS O f f i c e r  m i l l  c a r r y  

o u t  fo l lo w - u p  uiork and p r o v id e  needed c o n s u lt a n c y  s e r v i c e  i n  order- to

e n su re ' t h a t  th o  n a t io n a l  im p le m e n ta t io n  i s  p r o g re s s in g  a s  p e r  p la n .

T h re e  c o u n t r ie s  m i l l  be a s s i s t e d .

4 .  L i a i s o n  and c o l l a b o r a t i o n  m ith  o th e r
c r g a n i  SG t io n s  and i n s t i t u t i o n s .

T h i s a c t i v i t y  c o m p r is e s  in t r o d u c t io n  o f  CEMAS and FED by th;- 

CEfiAS O f f i c e r  t c  c o o p e r a t iv e  t r a i n i n g  i n s t i t u t i o n s  and l i a i s o n  a-ith 
c r j j a n is a t io n s  such  as  ILO/MATCOM.
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\!, DEVELOPMENT COIftQlftiATlOhl UNIT

Fu n ctio n s  c f  the  U n it

A nec u n it  c a lle d  ' Development C o o rc in a tio  . U n it ' has bean 

e s tab lish ed  w ith in  the  R eg iona l O f f ic e  w ith the  fo llou jing  main 
fu n c tio n s  :

A s s is t  co o p e ra tive s  in  p ro je c t  id e n t i f i c a t io n  and 
p rep a ra tio n  and in  submission o f p ro je c t  proposals 
to donor ag en c ies ;

p ro v id e  p lanning and resea rch  t r a in in g  to s t a f f  o f 
member co o p e ra tive s ;

c a rry  out su rveys  and p lann ing assignm ents in  a c t i v i t y  
a reas  uath in  which the o f f i c e r s  have the necessary  
competence*

in  th e  case  o f e x te rn a l co n su lta n ts  being used, prepare 
term s o f  re fe re n c e , p a r t ic ip a te  in  s e le c t io n  o f 
c o n s u lta n ts , m onitor p rogress and r e s u lt s  o f c o n s u lta n ts ' 
work, and ensure th a t  ap p ro p r ia te  follouj-up a c t io n  i s  
tak en ;

co o rd in a te  p rep a ra tio n  o f annual and q u a r te r ly  work plans 
and p rogress re p o rts  fo r  the a c t i v i t i e s  o f the R eg io n a l 
D f f ic e ;

design  and implement a work p lann ing  and rep o rt in g  system 
fo r  m onitoring  o f the perform ance and impact o f RO 
developm ental a c t i v i t i e s  a rye car;:y  out in te rn a l 
e v a lu a t io n s  o f development c . c t i v i t i e s ;  and

o p e ra te  a docum entation system fo r  m onitoring  of 
co o p e ra tiv e  development trends in  member c o u n tr ie s .

The U n it  c o n s is ts  o f a R eg ion a l Development o f f ic e r  (RDO) and 

a C ooperative  Development A d v ise r (CDA).

P la n s  fo r  1986 -87

1 . improvement o f  the c a p a b i l i t y  o f  n a t io n a l co o p e ra tive  
o rg a n isa tio n s  in  p ro je c t  id e n t i f i c a t io n  and p la n n in g .

I t  i s  proposed to  c a rry  out t h is  a c t i v i t y  in  re sp e c t o f 

Indonesia  and Bang ladesh . Approxim ataly 15 coop planning and research  

o f f ic e r s  from each country  w i l l  undergo t r a in in g  in  b as ic  p ro je c t  

id e n t i f i c a t io n  and p lann ing  techn iq ues  in  one week n a t io n a l workshops.



Irn m n d ia to ly  a f t e r  each w o rk sh o p , th a  p a r t i c i p a n t s  w i l l  c a r r y  o u t 

2-3 p la n n in g  a s s ig n m e n ts  in  t h e i r  r e s p e c t i v e  c o u n t r ie s  w ith  a vioui 

to  f o r m u la t in g  d eve lo p m en t p r o jo c t s  f o r  s u b m is s io n  to  e x t e r n a l  

d o n e rs  o r  o th e r  f in a n c in g  i n s t i t u t i o n s .  The Rpo and CDA w i l l  
p r o v id e  g u id a n c e  to  th e  p a r t i c i p a n t s .  The p u rp o se  o f  t h i s  a c t i v i t y  

w i l l  th u s  n o t  o n ly  to  provide- t r a i n i n g  b u t a ls o  to  e n su re  t h a t  th e  

t r a i n i n g  r e s u l t s  i n  im m e d ia te  p r o ja c t  i d e n t i f i c a t i o n  and p la n n in g  *

The s t a f f  o f  th e  DCU w i l l  f u n c t io n  a s  f a c i l i t a t o r s  a t  th e  

w orkshop and a s  le a d e r s  o f  th e  p la n n in g  e x e r c i s e ,  a s s i s t e d  by a 

l o c a l l y  r e c r u i t s d  r e s o u r c e  p e rs o n .

2 . D e s ig n  and s u b m is s io n  o f  p r o je c t s  to  donor a g e n c ie s

A number o f p r o je c t  r e q u e s ts  have boen s u b m itte d  by member 

o r g a n is a t io n s  to  th e  RG d u r in g  th e  l a s t  on-; o r  tmo y e a r s .  T nssn  

r e q u e s ts  in  m ost c a s e s  need  f u r t h e r  p ro c e s s in g  and r e w r i t in g  as 
th e y  d o n * t c o n t a in  th e  n e c e s s a r y  d a ta  to  q u a l i f y  f o r  e x t e r n a l  donor 

c o n s id e r a t io n .  The DCU w i l l  s c r u t i n i s e ,  m o d ify  ana  u p - d a te  th e s e  
r e q u e s t s .  Sons  o f  them can  be s c r u t in i s e d  and m o d if ie d  th ro u g h  a 

desk e x o r c is e  w ith  a d a i t i o n a l  d a ta  s u b m itte d  by th e  a p p l i c a n t  
o r g a n is a t io n s .  In  e t h e r  c a s e s  . i t  w i l l  be n e c e s s a r y  f o r  th e  U n i t  

to  a p p r u ic e  th e  f e a s i b i l i t y  o f w ia  r e q u e s ts  th ro u g h  f i e l d  v i s i t s  
o r  to  draw on th e  s e r v ic e s  o f  e x t e r n a l l y  r e c r u i t e d  c o n s u l t a n t s  f o r  

t h a t  p u rp o s e . Twa such f e a s i a i J . i t >  s t u d ie s  a r e  p la n n e d  to  be 

e x e c u te d  by th e  RDO and th e  CDA in  1905-87. C o n s u lt a n t s  w i l l  be 
co m m iss io n ed  f o r  two a d d i t i o n a l  s t u d ie s .

3 .  E s t a b l is h m e n t  o f  a d o cu m e n ta tio n  system  (o a t a  b an k ) f o r
m o n ito r in g  o f  coop d e ve lo p m en t t r e n d s  in  member c o u n t r ie s

The o b j e c t i v e  o f  t h i s  a c t i v i t y  i s  to  c r e a t e  a d a ta  b a se  in  
th e  RC in  o rd e r  to  f a c i l i t a t e  c o o p e r a t iv e  d e ve lo p m en t p la n n in g  and 

m o n ito r in g .  The work ta s k s  p la n n e d  f o r  1986-87 a r e  d e s ig n  o f  th e  

system  f o r  c o l l e c t i o n  and a n a l y s i s  o f  d a ta ,  and c o l l e c t i o n  and 

c o m p i la t io n  o f d a ta  a v a i l a b l e  in  p ro g re s s  r e p o r t s  and o th e r  

docum ents s u b m itte d  by member o r g a n is a t io n s .



4 , C o o rd in a t io n  c f  D nvclop.Vidnt pro..- o c c j

T h 3 DCU ■ j i l l ,  i n  5 c :o r c a n c e  e;i t h  i t c  i  erms c f  r e f e r e n c e ,  

c o o r d in a t e  th e  p r e p a r a t io n  o f  th o  a n n u a l and e u e r t . r l y  p la n s  and 

r e p o r t s  f o r  th e  a c t i v i t i e s  o f  th e  R e g io n a l O f f i c e .  F o r  t h s t  pu rpe
th e  DCU a x i l  be r e p r e s e n te d  in  th e  -meetings- o f  th e  t e c h n i c a l  ~ue-

co m m itte e s  in  t h e i r  p la n n in g  and r a v ie e  m e e t in g s .

V I .  F IS H E R IE S  COOPERATIVE DEVELOPMENT PRO JECT

B a ck g ro u n d  and o b j e c t i v e ?

P r a c t i c a l l y  a l l  c o u n t r ie s  in  th e  r e g io n  have  a goce p e ta n t  

f o r  f i s h e r i e s  d eve lo p m en t and f o r  d eve lo p m en t o f  e e q u a c u l t u r e . 

F ish e rm a n  c o n s t i t u t e  n e a r ly  f i v e  p e r c e n t  o f  th e  p o p u la t io n  in  th e  

r e g io n  end e r e  g e n e r a l l y  among th e  e c o n o m ic a l ly  ene eo ? i a l l y  

d is a d v a n ta g e d  g ro u p s*  D eve lo p m e n t c f  f i s h e r i e s  c o o p e ra t iv e s ?  to  

p ro v id e  m a rk e t in g ,  s u p p ly ,  c r e d i t  and p ro c e s s in g  end o e h e r  s e r v i c e  

has  in  m ost c o u n t r ie s  been s lo w .

I n  o rd e r  to  c o n t r ib u t e  to  s t r e n g th e n in g  e f  eueh c o o p e r a t iv  

th e  RQ p la n e  to  i n t e n s i f y  i t s  e f f o r t e  in  th e  f i e h e r i e e  s e c t o r ,  A
s e p a r a te  F i s h e r i e s  p r o je c t  i s  p la n n e d  to  be i n i t i a t e d .  The
o b je c t i v e s  o f  th e  p r o je c t  a r c  •

to  etiene-chen  th e  o r g a n is a t io n a l  s t r u c t u r e  and 
o p e r a t io n a l  c a p a b i l i t y  o f  f ie h e r i- . s  c o o p e r a t iv e s  a t  
n a t io n a l  and l o c a l  l s v u i  to  e n a b le  the?/ to  p ro v id e
m a rk e t in g ;  s u p p ly , c r e d i t  and o th e r  c e r v i c e s  r e q u ir e d
by s m a l l- s c a le  f is h a r m s n j

to  prom ote a c q u a c u l t u r e j  and

g e n e r a l l y ,  to  in c r e a s e  th e  in com e l e v e l  o f  th e  
f is h e rm e n  p o p u la t io n  th ro u g h  m easu res  u;hich in c r e a s e  
th e  p r o d u c t i v i t y  o f  th e  f i s h in g  e f f o r t ,  e . g ,  b e t t e r  
f i s h in g  b o a ts  and e q u ip m en t.



0 r c a n i  c a t io n

Th- f i s h e r i e s  p r o je c t  can  be made f u l l y  o p e r a t io n a l  o n ly  i f  

fu n d s  can  be i;:ad’: a v a i l a b l e  by a nem ber o r g a n is a t io n  in  th.3 r e g io n  

o r  by an e x t e r n a l  doner f a r  f in a n c in g  o f  a f i s h e r i e s  e x p o r t  and 

o p e r a t io n a l  o x p u n d itu r a .

P lan :s  f o r  1936-87

1 4

1» W orkshop  on prauift B r e e d in g  and F is h  Fa rm in g

T h i 2 s u b - r e g io n a l vaorkshop u as  o r i g i n a l l y  in c lu d e d  in  th y  
p la n s  f o r  1935-06, b u t c o u ld  n o t be h e ld  due to  n o n - a v a i l a b i l i t y  

o f  fu n d s . The w orkshop i s  now p la n n e d  to  be h e ld  d u r in g  198 6-37 . 

P a r t i c i p a n t s  m i l l  bo drawn from  am ongst s t a f f  o f  a c t i v e  f i s h e r i e s  

c o o p e r a t iv e s  in v o lv e d  in  a a q u a c u l t u r e .

2. p r o je c t  i d e n t i f i c a t i o n  and p r e p a r a t io n

D u r in g  th s  above  u o rk s h e p , tu o  c o u n t r ie s  ujxI I  be s e le c t e d  

f c r  p r e p a r a t io n  o f  c o n c re te  rs v a lo p i. io n t  p r o je c t s  in  the f i e l d  o f 

a c q u a e u ltu r e  , One s t a f f  member e f  th e  Dt'-valcpm ent C o o r d in a t io n  U n i t ,  

to g e th e r  w ith  n a t io n a l  re  so u r.;.' p e rso n s  an : an e x t e r n a l  s u b je c t  

e x p e r t  w i l l  u n d e r ta k e  te e  -proj c t i a on * i f  i e a t i o n  end p la n n in g  

e x e r c i s e .  T h is  i s  e x p e c te d  to  r e s u l t  in  s u b m is s io n  o f fu n d in g  

r e q u e s ts  to  d on o rs  and f in a n c in g  i n s t i t u t i o n s .

3 , F i s h e r i e s  Su b -co m m ittee  M e n tin g

The m e e tin g  a i l l  be h e ld  to  p rom ote f i s h e r y  c o o p e r a t iv e  

d eve lo p m en t in  th e  r e g io n  and to  su g g e s t p r i o r i t i e s  and p la n e  
f o r  th e  D eve lopm ent o f t h i s  s e c t o r .



i

V I I .  INFORMATION UN IT

The l i b r a r y  ana docu: > oncation  on th e  one hend and p u b lic s 'G ic n  

u n i t  on th e  o th e r  have  h i t h e r t o  been soon 3-3 o1 p a r f . : "  a c t i v i t i e s ,  

g o th  th e se  a c t i v i t i e s  w i l l  e :: com bined to c o n s t i t u t e  teie I  n f nr s-v>-iin 

U n:: t .

V I I I .  OTHER A C T IV IT IE S

j a t i o n a l  ucrk  ehr.f e to  prom ote women* 
.nvolv-:. e ^ n t in  cno ije  r u t i v n s .

T h re s  such  w orkshops a r e  e x p e c te d  to  be h o ld  f o r  one weak 

s a c h .  25 p a rs o n s  w i l l  p a r t i c i p a t e  in  each  w orkshop , The ob j n c t i v c s  

o f th o  work shops w i l l  be as f o l lo w s  s

to  s h a re  e x p c r ie n f-ee free . G L u r . t r iu s  w here such  program m er 
havo  be-an s u c c e s s f u l l y  c a r r i e o  o u t ;

to  m o t iv a te  th e  member o r g a n is a t io n s  to  i n i t i a t e  
p r o je c t s  in v o lv in g ,  eomen in  cocp  d jv e lo p m o n t ;  and

to  m o t iv a te  women to  p a r t i c i p a t e  a c t i v e l y  i n  coop 
and a l l i e d  a c t i v i t i e s .

2* s t a t e  and C o o p e r a t iv e s

The ob j a c t iv e s o T  t h i s  a c t i v i t y  a r e  to  e s t a b l i s h  to  w hat 

e x ta n t  th o  n a t io n a l  c o o p e r a t iv e  o r g a n is a t io n s  h ave  an in f lu e n c e  on 

th e  ccop p o lic y - m a k in g  in  th e  g o ve rn m e n t, to  c r e a t e  d is c u s s io n s  

w i t h in  th e  o r g a n is a t io n  on th e  r e l a t i o n s h i p  b e tw een  th e  s t a t e  ana 
th e  noop movement and to  r e i n f o r c e  n a t io n a l  a c t i v i t i e s  to  a c h ie v e  

amendments in  c o o p e r a t i v c i l a w s «

Such  a c t i v i t i e s  can  be seen  in  tuo  p h ases  whore in  th e  f i r s t  

p h ase s  inhere in  th e  f i r s t  phase  th e  R e g io n a l D i r e c t o r  d is c u s s e s  w ith  
n a t io n a l  o r g a n is a t io n s  t c  i d e n t i f y  need s and in  th e  socond  phase 

c o n s u l t a n t s  may a s s i s t  th e  N a t io n a l  Member O r g a n is a t io n  (NMG) t c  
u n d e r ta k e  a c t i v i t i e s  w h ich  w i l l  have  an im p a c t on th e  r e l a t i o n s  
be tw een  th o  f#]C and th e  S t a t e .



ITEM N°’ 12 1 PJLan-fT &ctivities for 1986-87 - IDfcCfc

1) General Course in Agricultural Cooperatives under the Colombo 
Plan

Together with ICA/CUAC/IDACA Regional Seminar and Voluntary 
Training Courses such as Training Course for cooperators from 
selected countries and IDACA's Special Training Course, IDACA 
originally conceived this course as the core of IDACA training 
programmes and the most fitting of all IDACA training programmes 
among the government's group training programmes which were worked 
out as a part of the government's technical cooperation with deve
loping countries. This course is conducted in a close collabo
ration with CUAC and the Ministry of Agriculture, Forestry and 
Fishenes .

In this wav, this course was given a definite status and came 
to be held regularly every year.

Since this is one of the basic training courses being held 
at IDACA, the course aims at px~oviding participants with an 
opportunity to learn Japanese experiences in the makings of multi
purpose agricultural cooperative movement. Therefore, this course 
is not intended chiefly to upgrade participants technical skills 
or expertise, but rather to provide them with a general perspec
tive on how Japanese agricultural cooperative movement as a whole 
is operated through offering lectures and study visits.

As for the expenses necessary for implementation of the course 
JICA met the costs of airfare, board and lodging, daily allowances 
and other expenses.

Period: May 12 - July 5
No. of persons l̂t (mainly middle level government
who attended: officers in charge of cooperatives)
Countries that 13 Bolivia(l),
participated: Brazil(l), Burma(l), Colombia(l), Egypt

(1) , Fiji(l) , Nepal!l) , Nicaragua(l) 
Nigeria(l), Paraguay!1}, Philippines(1). 
Sri LanJka(l) , Tanzania! 2)



Place of study vxsit: Tatebayashi city and Maebashi-riaga
Primary Agricultural Cooperative 
Societies in Gunma Prefecture
Miyakonojo ind Koyu Primary Agri
cultural Cooperative Societies in 
Miyazaki Prefecture

2) Training Course for Thai Counter-parts on the Agricultural 
Cooperative Development Project

This training course has been started sines 1984 after the 
completion of the former Training Course for Thais on the Agricv.ltura 
Development for which the training was given to the coopera tors serv
ing at the different levels of the agricultural cooperative organi
zations. This Thai counter-parts course is a project training commi
ssioned by J.I.C.A. aiming at assisting the Thai government (Coope
rative Promotion Department) in the fostering and development of the 
agricultural cooperatives in Thailand- So it is designed primarily 
for those who are directly involved in the project and working closel 
with the Japanese experts as counterpart.

The purpose of the training 13 therefore to get the counterparts 
familialize themselves with the actual working of the Japanese agri
cultural cooperatives, thereby contributing to facilitate them to 
understand advices and information given by the Japanese experts 
stationed in Thailand. One of the features of the course is that it 
is in principle, conducted in the vernacular language.
JICA will meet such expenses as international airfares, board and 
lodging, daily allowances and so on.

Period: October 5 ~ November 10, 19B6
No. of persons
attending: 5 (Tentative)
Participating
country: Thailand
Place of study visit: Yamaguchi Prefecture

3) Training Course for the Cooperators from Selected Countries

It was in 1975 that the first course was started with 
financial assistances from the Ministry of Agriculture, Forestry 
and Fisheries for the implementation of the course.

Thanks to the ministry's support, CUAC/IDACA could begin 
to provide a training course in the name of " cooperation project; 
for overseas agricultural cooperatives ", with the number of 
countries from which to accept participamts annually confined 
to two, which belong to member organizations of ICA. The count-



The duration of the course lasts for one month. This course 
is designed mainly for providing participants with an opportunity 
to study Japanese experiences on the overall activities, the 
business and management undertaken by agricultural cooperatives 
in Japan, thereby making experiences learned from Japanese move
ment fully utilize for the development of agricultural cooperative 
movement in the respective countries.

Special Training Course for Counter Parts of Agricultural 
Development Projects by JICA (Newly established)

This is the training course designed primarily for counter
parts of the ongoing projects being conducted by the Japan Inter
national Cooperative Agency (JICA). Participants are selected 
among the counter-parts of JICA projects in developing country 
who are keen on studying the Japanese agricultural cooperative 
movement. This is a new training course which is organized at 
the request of JICA and it aims to provide the counter parts with 
an opportunity to gain an information and knowledge on tl.e working 
of the agricultural cooperative movement in Japan. All the nece
ssary expenses will be borne by JICA.

P e r i o d :

No. of persons 
attending:
Participating 
countries:

October 5 - November k, 1.986 
13
( The Philippines 8 India 5)

2

Place of study visit: Not decided

Period: November 17 ~ December 17, 198b
No. of persons 
attending 10

Participating 
country: Not decided yet
Place of study visit: Kumamoto Prefecture



Details of the course are still under negotiation with ICA.

Period: 1st March - 30th April 1987
No. of persons 
attending: 15

Parti cipating
countries: Not decided
Place of study visit: Shiga and Kouchi Prefectures

Training Course for Cooperativa 
Central (CACCC) .in Brazil

According to an agreement between CUAC and CACCC, a training 
programme is planned to be held in April. 198? for the duration 
of 30 days at IDACA with a view to having them acquire knowledge 
and an idea about Japanese experiences in the making of multi
purpose agricultural cooperative movement with a special referencf 
to organizational and business operational aspects.

The course is designed for councillors of CACCC, officials 
and employees of CACCC. The number of participants is five.

CACCC is to bear international airfare, while CUAC will 
cover various other expenses such as board and lodging, domestic 
transportation and other incidental expenses during their stay.

Period: Not decided yet
No. of persons 
attending: 5
Participating
country: Brazil
Place of study visit: Not decided yet

Training Programme for National Agricultural Cooperat1ve 
Federation of Korea ( NACF )

ICA Long-term Training Coturse (Newlv established)

Agricola de Cotia Cooperativa

This is one of the memorandum training based on the agree
ment memorandum between NACF and CUAC.



The course was tailored for middle level employees of NACF 
to upgrade and enrich their knowledge and experiences by studying 
the theories and practical implementation of the Japanese agri
cultural cooperative movement.

NACF is to meet the costs of direct expenses related to the 
training such as board and lodging and travel expenses during 
study visit for participants, while incidental expenses such as 
lecturer’s allowances, miscellaneous expenses of Japanese attend
ants during the seminar are borne by Japanese organization.

Period: 2 weeks May 198?
No. of persons Employees of NACF
attending: middle level cadre
Parti cipating
country: Rep. of Korea
Place of studv visit: Not decided vet

8) General Course in Agricultural Cooperatives under the Colombo 
Plan

This is the oldest and a traditional course which IDACA has 
been conducting since the founding of the institute. It has been 
held every year without any interruption as a part of the govern
ment technical cooperation programmes.

IDACA has been entrusted with implementation of the course 
which should otherwise be conducted by the Ministry of Agriculture 
Forestry and Fisheries.

This is the only training course at IDACA organized on the 
government to government basis in which participants will be 
exposed to the workings of the multi-purpose agricultural coope
rative movement in Japan.

As for the expenses necessary for implementation of the 
course, Japan International Cooperation Agency (JICA) is to meet 
the costs of airfare, board and lodging, daily allowances and 
miscellaneous other expenses.



The participating countries, place of study visit and the
number of participants attending are not decided yet.

Period: May 19^7 - July 19&7

9) Reunion and Follow-up Seminar

It is planned to hold reunion and follow-up seminar with
the ex-participants of IDACA from Jan. to Feb. 19^7 in Malaysia. 
Details are yet to be decided through negotiations with ANGKASA, 
ICA Regional Office and the Central Union of Agricultural Coope
ratives -

Some Other Noteworthy Information (Tentative)

(1) Holding of the opening ceremony of the new IDACA facility
IDACA moved from Setagaya to Takao in Machida city on 2^th 

March 1986. I n the meraorial celebration of the establishment 
of new facility, an event is being planned by inviting repre
sentatives from ICA and the cooperative movements in the region 
in the 1st week of September in 19^6.

(2) Publication of IDACA Mews
IDACA News is published twice a year in order to maintain 

closer contact with ex-participants, alumni association and 
related agencies in the overseas countries.

IDACA News No. t̂l , No. will be published this fiscal year

Programme from July I9&7 to June 1938 is not decided yet.



Cooperative Union
* CABLE: CarapM

of the Philippines Inc. [_____
7

Proposal t Study Mission on National Cooperative Organizations
Proponent : Cooperative Union of the Philippines
Background and Justification :

Cooperatives in the coverage area of the Regional Council 
for South-East Asia are growing with laudable speed and national 
organizations are being established to insure that these coope
ratives are not only serviced for the over-all development and 
direction of the national movements, but also to safeguard and 
insure that the ideology, philosophy and principles of coopera
tion which are the foundations that preserve and stabilize the 
universal cooperative movements are upheld.

Various countries, however, adopt practices and procedures 
they believe most suited to their peculiar needs, situations and 
projections. To this extent, national cooperative organizations 
are reflections of the adopted principles of the movements and 
the over-all adherence or absence of such adherence, to the funda
mental doctrines and principles of universal cooperation.

Time and again, the International Cooperative Alliance has 
taken serious steps to examine, re-evaluate and promulgate or 
tolerate the variations in the various movements. Despite this 
practical appreciation and approach, the ICA has frequently called 
for adherence to the fundamental cooperative philosophy and prin
ciples, regardless of the modifications in practice.

To people outside the movement, and to some degree, even those 
in the movement, changes in the practical application of cooperative 
-principles are creating some confusion and, consequently, national 
governments or their departments, are making decisions and defini
tions relative to cooperatives, that depart in serious ways from 
the fundamental cooperative philosophy and principles. Thus, some 
pseudo-cooperatives are being organized, on several instances with 
the support, or as part, of government programmes.

If consideration is earnestly given to the fact that many 
organizations, both in the United Nations and Non-Government Organi
zations, are providing assistance to cooperatives and to non-coopera-



tive organizations engaged in cooperative development, then it 
follows that organizations claiming to be cooperatives when in 
reality they are not, are being subsidised by these benevolent 
organizations. This is tragic considering that real or genuine 
cooperatives are in dire need of assistance.

It becomes imperative, then, that decisions should be made 
by the ICA or the Regional Council for SEA, to define what genuine 
cooperative organizations are and to set up standards for recogni
zing and assisting only these cooperatives. A Study Mission should 
be organized to evaluate the various national cooperative organiza
tions and, to some degree the cooperatives on various levels, to 
determine their actual status vis-a^vis the Principles and Practi
ces of Coqperation. The national situations that brought about 
the variations in the national cooperative organizations' struc
tures, policies, directions, and programmes should be looked into 
to determine the factors and forces that led to these kinds of 
national cooperative organizations.

IV. Composition :

The Study Mission shall be composed of such members as the 
Executive Committee, the ICA, RC, or the Funding Agency will deter
mine , to be assisted by such staffs as maybe deemed necessary.

V. Coverage :

All national organizations within the jurisdiction of the RC 
for SEA will be subject of the Study Mission,

VI. Impleiaenting 0 rgan i z ation/Re s p on sib 111 ty : '

The Executive Committee of the RC shall have the responsi
bility to implement this Study Mission, It shall call on the ICA 
and the RC for assistance in whatever form. Member organizations 
of the ICA in SEA will be asked to provide such assistance and col
laboration in their respective countries to insure a comprehensive 
conduct of the Mission, specifically in providing staff assistance/ 
a meeting place, contact with government ministries or departments, 
and knowledgeable cooperative leaders.



VXX. Terms of Reference

The Study Mission shall :
1. identify the various national cooperative organizations 
(NCO), study their structures and functions within the move
ment;

2. determine the national situations that influenced or 
mandated the formation, functions, and directions of the 
NCO?

3. evaluate the relationships of the NCOs within the movement 
and the government ministries, departments or agencies?

4. determine the bases or observance of the cooperative prin
ciples and practices in these countries as they relate to the 
ICA declarations;

5. recommend actions to correct serious variations or depart
ures, if any, that contravene the accepted ICA principles on 
cooperation;

6. suggest areas where the ICA principles cari be adopted to 
avoid any confusion or questions on the status of cooperatives 
or their organizations? and

7. formulate structures, functions and practices that the 
NCOs can adopt or use as guides.

VIII. Duration of the Mission :

The Mission will conduct at least one week of its study 
in each country covered by this Mission. Before the start 
of the study, the Mission will also spend one week for pers
pective planning, and another week for the formulation of 
its report after the completion of the Mission.

IX. Funding :

The ICA RO will be requested tc provide the main funding 
of tha Study Mission. The Executive Committee, however, may 
seek funding assistance from any source, such as the SCC, etc.

Member organizations maybe asked to absorb certain costs 
within their country, such as lodging, meals and internal 

_____transport-.._____________



Tirne table

The Study Mission maybe implemented at a time that will 
make the results of the Mission available to the Executive 
Committee of the RC in its next meeting,

I  S  J _______
ARCADXO S. LOZADA 
President, C U P  
16 June, 1986



Annex %

Meeting IMq , Uenue Daises

First l\i eu D e lh i,  In d ia O ctober 20-22, 1961
Second Tokyo, Oapan A p r i l  13-14, 1962
Third New D e lh i,  In d ia May 1-2, 1963
f1 c»urth Tokyo, 3apan A p r i l  17-18, 1964
F if  th Newra E l i y a ,  S r i  Lanka November 18-19, 1964
S ix th New D e lh i,  In d ia November 25-26, 1965
Seventh M an ila , P h i l ip p in e s October 24-25, 1966
Eighth Tokyo, Jap an November 2-3, 1967
Ninth Kua la  Lumpurf M a la ys ia November 13-14, 1968
Tenth Tohran, Ir a n March 1-2, 1969
Eleventh S e o u l, Rep o f Korea May 8-9, 1970
Twelveth Now D e lh i,  In d ia February  17-18, 1971
T h irte e n th M elbourne, A u s t r a l ia Novombor 8-9, 1971
Fourteenth Chiongmai, Tha iland Novombor 19-20, 1972
F if t e e n th Tokyo, Dap an O ctober 30, 1973
S ix teen th Colombo, S r i  Lanka November 1-2, 1974
Seventeenth M an ila , P h i l ip p in e s December 7, 1975
Eigh teen th Tehran, Ir a n November 7-8, 1976
N ineteen th B a l i ,  In d o n es ia December 9-10, 1977
Tw entieth Bangkok, T h a ilan d December 6-7, 1978
TWontyfirat P e ta lin g  3 aya , M a la ys ia November 22-23, 1979
Tuentysecond Colombo, S r i  Lanka November 15-16, 1980
Tw entyth ird S e o u l, Rap o f Korea October 29-30, 1981
Tujentyfourth M a n ila , P h i l ip p in e s November 11-12, 1982
T w e n ty f if th Tokyo, Oapan November 2-5, 1983
Twenty s ix th Bangkok, Tha iland November 8, 1984
Tujentyssventh Neu) D e lh i ,  In d ia August 21-22, 1985
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THE C0HP05.il TIQH App f'U MCTI0H3 OF THE TCA r(EU] UNAL COUNCIL 
AND THE EX ECU ill/E CUiMf-il t t e e

PREAMBLE

In  accordance mi,fch a r t i c l e  * (h )  the? ICA nay "n ts h ii^ h  reg io n a l 

o f f ic e s  superv ised  by Henionai. Counci 1 r a c tin g  under the a u th o r ity  of 

the ICA E x ecu tiv e  Com m ittee. Eech Ren io n a l O f f ic e  may have an 

R eg io n a l E x e cu tiv e  O f f ic e r  appointed bv the D ir e c to r  o f tha ICA m  

c o n s u lta t io n  nath the Regional C ouncil and re spons ib le  fo r :

(?.) C oo rd ina tio n  o f co o p e ra tive  development e f f o r t s  \i,ith.in

the r 'ig icn  and promotion o f exchange:;: o f ex p e r ien ces .

(b ) P ro je c t  id e n t i f i c a t io n ,  fo rm u la tio n , p rep a ra tio n  

cu>d e w e iiia t io n .

( c )  Promotion o f t: ie es tab lish m en t end development o f n a tio n a l 

co o p e ra tive  apex orgonirsationr, baaed on .lo ca l co o p e ra tiv e s .

(ri) Grijeini n a t io n p o f sem inar=> and ucnfurenc&s on s p e c if ic

m i n j e c t i n c lu d in g  oupnort fo r  p ran rammer. aiinj.ng a t the

i nvo] vemerr. o f r.onien end youth in  coo nor a l iv e  a c t i v i t i e s .  

GOUERNi-iENT Of THE REGIQMAL OFFICE

Ti'.n a u th o r i t ie s  of the Re>j iono.i O f f ic e  y h o li Lie the 

Rnn '.rina L Council and the E x e cu tiv e  Ccnmi ttee  .

Tho deg iona l Council l ia l  1 r:;n/u ^uprena a u th o r it y  an a l l  

'ii 'itt 'T 't  p e rta in in g  to conner at l.ve devcior/nent p o lic y  of 

tho Region:*]. Of f  i c e .

Thu Rug i ana] Council ' 'h a i l  uuvi'/n j t  ̂ :..n .■«-.■ r i ' u i . n u  

govornJ i-'j iiori i.iy: ,} S' t I'm ICA (mot.hnr body) .

Annex 9
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REGIONAL COUNCIL

The R eg iona l C ouncil s h e ll c o n s is t  o f tu.o r e p re s e n ta t iv e s  e je c ted  

from member o rg a n is a t io n s  of the ICA fcom udth in  each co u n try .

The R eg iona l C ouncil s h a ll be convened a t le a s t  once a y e a r .

An e x tra o rd in a ry  meeting o f tho C ouncil may oe convenod

a t the request o f tu .o-th ird s o f the msmners o f  the Regional

O f f ic e  o r on recommendation of the ICA mother D O d y .

The Reg ional C ouncil s h a l l  have tha fo llo w in g  powers :

To e le c t  the Chairman and \l ic e  -Chairman o f the

Reg iona l C ouncil \;iho s h a ll hold o f f ic e  fo r a period  o f

four y e a rs .

To e le c t  the Ex ecu tive  Committee o f the R eg iona l O f f ic e  

To approve the rep o rt o f Ex ecu tive  Committee an the i:/ork 

o f the .Reg ional O f f ic e  oi nee the p rev io u s  co u n c il meet? ng <3 

To e s ta b lis h  p o lic y  and development, programmes o f the 

Reg iona l O f f ic e

To amend the ru le s  by a m jaori ty  o f ty o - th ifc is  o f the 

v o te ?  presented

To confirm  the appointm ent o f the Reg iona l Ex ecu tive  O f f ic e r

o f the Reg iona l O f f ic e

To determ ine the amount o f money which members should pay 

as su b sc r ip t io n s  to the R eg iona l O f f ic e  

To con firm  agreements which impose permanent o b lig a t io n s  

upon the Reg iona l O f f ic e ,

To d is cu s s  re p o rts  and problems of common in te r e s t  

regard ing  co o p e ra tive  development in  the reg io n  end to acopt 

re s o lu t io n s , d e c la ra t io n ' and appeals fo r adoption of 

common s t r a te g ie s  and solution;.-.
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To e s ta b lis h  T ech n ica l com m ittees whose members uould 

m ain ly be d e rived  from n a t io n a l s p e c ia lis e d  o rg a n isa tio n  

which w i l l  p rovide  te c h n ic a l ad v ice  to the c o u n c il.

To e s ta b lis h  or accep t Reg ional C oo p era tive  O rg an isa tio n  

in  fu rth e ran ce  o f co o p e ra tiv e  development

To o rgan ise  in te r r e g io n a l a c t i v i t i e s  and cooperation  

Tor s o l id a r i t y  and co o p e ra tive  developm ent,

THE EXECUTIVE COMMITTEE

The Ex e cu tiv e  Committee s h a ll  c o n s is t  of the Chairman, 

Uico-Choirman and four o th e r members e le c te d  by the 

R eg iona l C o u n c il.  No one country  s h a ll have more than 

one re p re s e n ta t iv e  in  the E x e c u t iv e .

The Ex ecu tive  Committee may in v i t e  p a r t ic ip a t io n  on a 

non vo ting  b a s is  s p e c ia l is t s  or o ther u se fu l persons o r 

re p re s e n ta t iv e s  from advanced movement in  the reg io n  

to enhance or f a c i l i t a t e  i t s  uiork.
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To appo in t tha  R eg iona l D ire c to r  and Sen io r S t a f f  in  
co n su lta t io n  w ith  the ICA HQ.

The Chairman o f the  R eg io n a l C ouncil s h a l l  a lso  be the 
Chairman o f the E x e c u t iv e .

Members o f th e  Ex e cu tiv e  Committee s h a ll hold O f f ic e  fo r  
a p e rio d  o f four y e a rs , from ons TCA Congress to ano ther.

The main ta sk s  o f the committee s h a ll  be '•

To implement p o lic y  and to work out s t r a te g ie s  and p lans  
fo r  th e  im plem entation o f co o p e ra tive  development programmes 
o f th e  Reg iona l O f f ic e .

To dram up the  budget fo r  co n firm a tio n  by the R eg io n a l C ouncil

To su p erv ise  the R eg ion a l E x e cu tiv e  between m eetings of 
th e  R eg iona l C o u n c il.

To prepare the agenda fo r  the re g io n a l co u n c il m eetings.

To deal uuith a l l  is s u e s  r e fe r r e d  to  i t  by the R eg iona l C ouncil 

Meet a t  l e a s t  tw ice  a year inbetween R eg io n a l C o u n c il M eetings

CHAIRMAN

The Chairman o f the R eg io n a l O f f ic e  s h a l l  ba e le c te d  through 
s e c re t  b a l lo t  by the R eg io n a l C ouncil arid s h a ll  hold O f f ic e  
fo r  a p e rio d  o f four yea rs .

He s h a ll  p res id e  over the m eetings o f the ICA R eg iona l 
C o u n c il and E x ecu tiv e  Committee.

He s h a l l  rep resen t the R eg io n a l C ouncil in  ICA m eetings 
and a t  any o th er in te r n a t io n a l  forurn.

THE REGIONAL EO

The R eg io na l EO s h a ll  ad m in is te r and co n tro l a l l  t i e  a f f a i r s  
o f tha R eg iona l O f f ic e  in  accordance w ith  g u id e lin e s  provided 
by th e  R eg ion a l C ou n c il and the Ex e cu tiv e  Committee and the 
ICA HQ. He s h a ll have the fo llo w in g  d u t ie s  and o b lig a t io n s  :

The RD s h a ll  co nsu lt w ith  the Chairman on a l l  im portan t 
m a tte rs  p e r ta in in g  to the work o f the  RO.

To co n tro l the use o f the f in a n c e s  acco rd ing  to the p ro v is io n s  
o f the budget.
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To ensure th& t personnel and a i l  re so u rces  a v a i la b le  a t the 
Reg ional O f f ic e  a re  e f f e c t i v e l y  deployed fo r  the in te r e s t  
o f the C oopera tive  Movement in the Region.

To suDinit p e r io d ic a l re p o rts  and budgets to the Ex e cu tiv e  
CoiTimitteB and R eg iona l C ou n c il an  ̂ the ICA D ire c to r .

To m a in ta in  good r e la t io n s  between ICA and i t s  members.

To a s s is t  C o o p era tive  Movements in  the Region to evo lve 
sound p o l ic ie s  and to implement programmes approved 
by th e  R eg iona l C o u n c il.

To a c t  as T ech n ica l A d v ise r and S e c re ta ry  a t  the R eg iona l 
C o u n c il and E x e cu tiv e  Committee.

To perform  any o ther d u t ie s  and fu n c t io n s  as req u ired  by
th e  Reg iona l C o u n c il, E x e cu tiv e  Committee and the ICA D ire c to r<

CESSATION OF MEMBERSHIP

Membership o f the ICA R eg iona l C ou n c il s h a ll cease i

(a )  3y v o lu n ta ry  r e s ig n a t io n , n o t ic e  o f uihich s h a ll be given by
the  o rg a n isa tio n  concerned a t  l e a s t  three months be fo re  the 
end o f tha f in a n c ia l  year o f ICA.

(b ) By non-payment o f su b s c r ip t io n s  any o rg a n isa tio n  uihich in
two success ive  y e a rs  has not pa id  i t s  s u b s c r ip t io n , eior 
made a s p e c if ic  request fo r  le n ie n c y  uihich has bBen 
approved by the R eg io n a l C ouncil s h a ll be removed 
from the  l i s t  o f members.
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