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MINUTES OF THE 28TH MEETING OF THE ICA COUNCIL FOR SOUTH~EAST
ASIA HELD AT IDACA, TOKYO (JAPAN) ON 8TH SEPTEMBER 1986

The 28th Meeting of the ICA Regional Council for South-East
Asia was held at the new premises of the Institute for the Development
of Agricultural Cooperation in Asia (IDACA), Tokyo, on 8th September,
1986 under the chairmanship of Mr. R. Mathimugan, Regional Councillor
from Malaysia and Chairman of the Regional Council,

The fallowing were prasent

Members

1« Mr. R. Mathimugan, chairman & Member for Malaysia
2. Mr. Eddiwan, Vice-Chairman & Moember for Indoncsia
3. Mr. V.P. Singh, Member for India

4, Mr. Kamaluddin Ahmed, Mamber for India

5., Mr. Mohd Yahyzs Suryanagara, Mambcr for Indonesia
6. Mr. Iwao Yamaguchi, Membuer for Japan

7. Mr. Se. Fukuda, Member for Japan

8. Dr, Jung=Joo Kim, Alternate Mamber for Korca

9. Mrs, Armi Zainuddin, Member for Malaysia

10. Mr. Riazuddin Ahmed, Member for Pakistan

11« Gen A.S. Lozada, Membor for philippines

12. Mrs. Leonila V. Chavez, Mambor for philippingcs
13. Mr. Aloysius Teo, Mamber for Singaporc

14. Mr. Kasim Abdullah, Mcmber for Singapore

15. Mr. Chcrn Bamrungwong, Member for Theiland

Sgcrotary ¢+ Mr. R.B. Rajaguru
Regional Director, ICA RO

1. Mr. Lars Marcus
president

ICA Hg.

2. Mr. Bruce Thordarson
Associaty Director & Director Developmont

Spccial :+ Mr. K. Fujimoto

- Tnvitce Managing Director, IDACA
Obscrvers ¢+ 1. Mr. K. Katsubc, Japan

2. Mr. Y. Tomosada, Japan
3+ Mr. He Nishido, Japan

In attcndanco, Mr. Procm Kumar, Personal Assistant to Rogional Dircctor,
ICA RO, New Declhi.




01. Agenda Jtem No. 1 s . Welcome by host organisation

01.01 - Mr. Iwao Yamaguchi, Executive vice President of the CUAC
Japan and Regional Councillor uxtended a warm welcoms to all the
Regional Councillors on behalf of the host cooperatives in Japan.

In his address of woelcomc Mr. Yamaguchi rafuerred to the
First Asian Cooperativu Confercnce held in 1962, at which a docision was
takcn to set up an institutc to holp development of agricultural
coopcrativese IDACA came into being ss G rosult of this decision and
since thun IDACA has hac a long and fruitful relationship with the
Regional O0ffice in New Delhi ond thoe Rogional Council, The fFacilities
availablc at the old IDACA becEmo a little outdatud apnd so o new
facility was developed nesr tho- bontral Cooperative College and hu was
happy that the Japancsc Movement was able te host the 28th RC Meuting
in thusec ncw facilitivs. Ho oxpressed his happiness that Mr. Lars Marcus,
president, ICA, und Mr. Thordarson, Associate Dircctor, woro alse able to
join in the discussions. - The mooting was an important cp. s many
issucs had to bc discussed and he was hopoful that the mectind would be
ablc to comc to usceful docisions. He also reforred to the assistance
provided by the Japancsc Government to the ICA, initially in a sum of
Ush 400,000 for the first yocar, to deveclop a Training Programmo to
strengthen Agricultural Coopsrotives in Asia and he was hopeful that with
the assistance of all present, thc ICA could meke the project a success.

He wishod the Cuouncillors a pleasant stay in Japan and also
wish ©d muoting cvory succuss.

02. Agocnda Item No, 2 : Introductory Remarks - Chairman,
president, ICA, Associatc Diroctor, ICA,
Rogional Diroctor

02.01 The Chairman, Mr. R. Mathimugan, in his opening addruss
thanked thoe CUAC, 3J3CC and IDACA for hostig the ExSubCu and RC Mecting.
He congratulated tho Japanesc Agricultural Cooporatives on thoir new
facility and was surc the prumiscs would provide ths necessary atmosphere
for the RC to have a goaod meeting.

He welcomed also the Regional Councillors, the
President ICA znd the Associate Director, ICA.

‘The chairman thoen referrod to the untimely death of
Mr. £llic Anangisys, Regional Dircctor, ICA RO for East, Central and
Southcrn Africa, who possed away in April and alsc to the vury recont
passing away of Mr,., George Chua, Chairman of Singapure Natiocnal
Couperative Foderation, and oxpressced tho condolences of the RC to the
members of thao burcaved familics.

The Cuuncillors ubsurved a minute's silence as a mark of
respect to the late Mr. Ellic Anangisyc and Mr. Georg: Chua,
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The Chairman then once again oxpressed his hoppincss
that Mr. Marcus, the president, ICA, was cble to participate in the
maoting, Ho mentioned that tho RC Moeuting would be discussing very
important issues portaining to the restructuring and reorganising of
ICA and thwu Regioncl Offices, tho aspect of the development programme,
the financial constraints of the ICA ctc. and thorefore the presidontts
praesence, backed by Mr. Thordarson, the Associate Dircctor of the ICA,
would be most helpseful. He clsu made special rofcerance to
Mr. Thordarson, who wes attending his first RC Mouting in Asia and was
confidont that his contributions will be most helpful,

while once again ywelcoming the Regional Councillors,

the Chairmen also roferred to the abscncu of Regional Councillors fram
Australia, Bangladesh, 5ri Lanka, China and Nurth Korez, whu woere not
able to attond ths Codncil Mecoting. Theo Chairman thon referred ts tho
meoting itsolf ond soid that in his vicw this was o very importont
mouting as vory vital docisions had to be made in regard to the RO
structurecs and in rogard to thos organisation, methods and dirvctions of
tho Specialiscd Sub-Committceces that had: buon formed. Ho mentiuvned
that tho Spocialiscd Committeos which had buen sot up since 1984 bhad
given a new thrust and dimcnSlun to the dovelopment prugrammus in the
region, and that the Sub-Committows had provided oppertunitius fur greator
participation and murc deocentraliscd planning and programming. He
roferred in particular to throe Sub-Committcees, npamely, Trado ¢ Industry
gummittce, Cunsumer Sub-Committuc ond the Agricultural Sub-Committou,
which had been quits active in tho last two ysars. Hue was hopoful
that the others tou would begin their work in carnest very soon. He
said that, as thu agenda provided for about 46 or 18 itums, ho would
suggust that the Meceting considur the agspects of restructuring and
reorganising of ROO @s priority issues alomg with the Jopanese Govornment
suppcrted Agricultural Troining programme refsrred to by Mr. Yamaguchi.
As reogards the other itams, he was hopoful that some could be attended
tu quite spoodily, but where in depth discussion was nocossary, the

Macting should apply itsclf to those matters. Hoe alsc added that many of
tho issuos coming up had bueesn already discussed in the ExSubCo Mceting
on the previous day and that those would be referred to at an
appropriate stage, .

02,02 Mr. Lars Marcus, President ICA,in his opening romarks
thaonkod the chairman and Mre Yamaguchi fer their words cf welcoeme and

added that hae wos attending thu meeting on the personal invitation of

Mr, Iwamochi, President of the CUAC, and that he wes happy to have this
opportunity to mect for the sccund time with thoe Asion cocoporators, so

that he could botter understand the situation and procblams in Asia. Ho

said that in his view, the bust position one can hope for is a position in a
local cooperative sociusty whoro one know 2ll tho members and undorgtood

the problems. Whon cne comes to the international situations, it was not
always casy to understand problums, porceptions and attitudas - but that
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moctings of this naturec wouvld co-g long-way--to-holp~himundorstand the

Asian coopordtive situation., He roferred to the probloms of cooperatives,
_that oveory movoment had its praobloms, the JAC had theirs and so did othors.
Hc mentionced a uscful discussivn ¢ith Mr. Riazuddin Alkmod, Regional
councillor for pakistcn, which gavc him now insights into tho situation

about coopcratives in that country, and in tho Islam world,

The president thun referred to thoe ICA, tho prcoblams
faced and the work programme that had beon outlined at the Centrol
committoeo Mocting in washingtoun, Progross made in regard to this
programme would be discussoad in Bascl Central Committeu Mecting, and then
the ICA would during the period 1986-87 work tcucrds gotting clusor to
the Spocialisod Committecs and assist thonm in their creas of activity
and thus help decentralised decision making and action. At the 1988
congross to bo held in stockhalm, the ICA would be taking a closer leok
at how to work closer with the U.N. organisctions. He said that he
would be quito busy with the preparations and contacts, that they had
alrecady had throo Exccutivc Committce Mectings, and thet thore would bo
one more in Basel, However, he was happy of the opportunity he wes
providad to meot the Regicnal Councillors from Asia once again and heo
thonked the Chairman for his wirds of welcome, and the CUAC for persuacding
him to attend the meeting,

02.03 Mr, Bruce Thordorson, Asscciate Director, in his oupdning
ranarks cxpraessed his happiness for the cpportunity to attend his first
Regional Council Meating in Asia, He then briefly roferrod tc ICAts uffurts
in development over the last 25 years in fisic and was happy to stata thot
tho ICA would continue its commitmont to dovelopment. He referred in this
gentoxt to his own appointmont cs Development Dircctor and the steps
takcn to sct up a2 Deoveloomont Division at ICA Hg, which werce all
indicative of thc commifment of thu ICA to developmont. Ho added that
whilc much had beor achiceved in the past, thero were now compulsions
which neccessitated changes both in prioritiss and oppruaches, and he was
hopeful that within the next tnrec yoars thu Secreteriat would bs able to
fulfil the mandctc sct by tho presidunt and by the Executivoe Committoo
~to have a duvelopment programmc that looks quitce different from the cno

that coxisted at present, whicn was better, which builds upon the dosiros
cnd commitmonts of thz movenonts in the differsnt rcgions. Ho oxpressaod
his confidenco that these could bs pchioved with the assistance of the
Rogional Council ond its Spocialised Committecs,

02.04 The Regional Director in his opening ramarks thankod the CUAC
and IDACA for the kind invitation extended to the RC to hold its 28th

Mooting in the now promiscs of IDACA and for the cxcellont facilitics

and hospitality provided by tho CUAC/IDACA. He then thanked the

Presidont, ICA, and the Associate Director, ICA, for taking timc cut to
attend this very important moeting of the RC. He oxtended a warm welccmo

to all Regional Councillors and & spocial welcome to the seccond lady
Councillor, Mrs,. Nelia Chavoez from the Philippincs. He expresscod his
happiness that women were noy participating more in cocperative activity



and were toking on leadership positions. Hs was hopeful that this

trend would get more reflected also at the Regional Council level. Ho
also extended a worm welcume to the new Regicnal Councillors, namely ths
Councillors from Singapore, Mr, Aloysius Tao and Mr. Kasim Abdullah,

Dr. Jung-Jouo Kim frum Korea and Mr, Riazuddin Ahmed, Councillor for
pokistan, .

The RD then refcrrod to the nsw Training Programme
initiated by the ICA with assistanco from the Government of Japan and
thanked the CUAC/IDACA for the initicotives tokon and the Jepanuse
Government for tho assistanco providod,

In conclusion ho expressed his happiness that the
forum for discussions had beocon strengthened with the presence of the
prosident, ICA, and the Associate Dircctor, and was hopaful that the
mooting would come to constructive conclusions which will guide tha
Sccrctariat in its work for the future,

..

confizmation of tho Minutgs of

03, Agenda Itam No, 3
tha 27th, Mouoting e

Tho minutes cf the 27th Mecting of thu ICA Rogiocncl
Council held in New Dulhi on 21-22 August 1985, vhich had becn
girculated carlier, were confimmed,

04. AgpndaA;ﬁem No, 4 ' Matters arising out of the Minutos

04.01 Under this itaom, the Chairman uwmphasized that tho

matter that had to be given priority consideratiocn by tho RC would be that
of ICA's Restructuring ond Reorganisation vis-~a~vis Regional Officos

and its Doevelopmont programme. These wore matters which the ExSubCo

had devoted considorable attention, Ho thersfore requostad

Mr. Thordarson, Assuciate Director, ICA, to brief tho RC in this regard.

04,02 Mr, Bruce Thurdarsun ¢ "I know from roading the minutes
of the last ycarts RC Mesting that a greot deal of attention wes given
*at that meeting to the structuring of thrs RO in this regivn. It is very
important from ICA's point of view that we loock at this issuc in the
context of the entire dovelopment programme of thoe ICA rathar than to suo
it in isolation. As I indicatod in my introductory ramarks wg at the
sueretariat have boen asked by our Exeoutive Committec to very critically
rovicw what ICA has been doing in development in the past many years and
in consultation with our members see what we can do better fur the
futura., There aroc,I wuld say, four major areas in which ye sco
substantive changes required in the ICA Dovoclopment Progroammo,.

7 (1) Tho first change thot we ses necesscory is to mako
our development programme morc rosult-oriented anc to make greatoer
impact, Thore havc baeon criticisms in the past about our progrommes
in that they have not led to the dosirucd impact at the levuls of noed in
tho doveloping countrics. Thore scums therefore tu be @ noed to dovelop



a noy shtrategy to focus cur activitics more gpecifically perhops
in a smaller number of arcas ond to concentrate on thesc areas in
which ICA has the unique capacity to carry out that role.

(ii) We have to increase the involvanent of sther
donors in our programmc, SCC has boen tho only major crganisaticn
which has becen preparcd tc provide substantial deveclopment support to the
ICA. . That is not o heoalthy development cither for ICA or for SCC and
we very much want to change this,

. (iii) We want to make our development programme more
cost effective. Lot of money has buen spent on dovelopment progrommes
in the past., I would nct say it has boen badly spoent, porhaops we have
not roceived tho greatest valuez for that money.

(iv) Wo weuld like to moke developmont programmes
mora intcrnational if the ICA is the reopresentative of some 76 countries
around thae werld, Weo need tu be representing cocoperative movaments
in diffcrent parts of the world tc a greatercxtent than we have in tho

past.

How can we corry out this major restructuring of our
govelopment prugramme without disturbing or causing probloms to the
successful activities that arc being prescntly carried cut,

In temms of tha content of the programme, we essentially
think that the ICA should not regard itsclf as an implemoenting
agency of programmes of activitics but should concentrate on
cocrdipating and assisting the offourts of tho member organisations. This
does not mean that the 1CA should not deliver any progrommes becouso
there may well be instancas whoere we ars esked by a specific
organisation to carry cut @ particular activity. Examples of thesc are
the Comas Momber Education Programme @s well as the Agricultural
Training Programme which the Japznesc Movement has askod the ICA to
implament, Wc fael however that in addition to these kinds of specific
activities we should boe focussing our cofforts more on such mattcors as
policy dialoguc with govermoents, since attitudes of govermmoents in
doveloping ccountrics is often a sovore obstacle to the growth of and
promcticn of couperative movomentse We think the ICA should be working
more closcly with its members in perspective planning. This has been
introducoed in the RO work plan this yecar for the first timo and
esscntially it consists of assisting our member organisations to identify
their priority necds and in somo cascs assisting tham in undertaking
national planning oxcrcises., I am convincod from all that I have sesn
2round the world that we often fail to achicve our potontial because
w2 do not know what our needs are and what assistance we nood and
thereforc coopuratives often become dopendent on the prioritices of the
extornal organisation, but tho result all too often is that ths
Assistance given to cocperetive movanents does not respond to their
pricrity noeds. We think that tho ICA overriding objective shoulc be
to help our member crganisations identify their priocrities in the bost way
) thay can and to assist them in cchioving nocessary resources to bring



(638
LYY

o

thoen nruorammos intc of font,

Sec .ndly, we sihould geot mo-e donorse The Exccutive
Committee has approved the establishmont of an ICA working Party on
Cueperative Develepment for the first time. Wo will meet prior to our
Central Committoec Moeting in Bascl. This year we will bo bringing
tugother the hoads of 20 major cooperative organisaticns involvad in
intornationcl dovelopment, Thoesc will be cooperativae organiscticns from
jferth Amorica, from Europo and from Japan, who over tho yeoars have made
considorable offorts and spent a groet dool of monoy, both thoir cun
and their govermments, on coupeorative deveolopment, Wo wuld like to
provice o forum uheroby those organisations can come togothor and loorn
trom cach cthorts experience and also work more closely with the ICA
anc pussibly to got to the point uhore ICA is rocognisad as a forum to
cema togother for their own benefit,

The majar success of course within the last year in
tiomma of diversification of donors is the entry of the Japanesa Government
ruw this field, thanks to the CUAC and its offorts. Tho oxtont cof
his supporh is vory large. In 196687 the SCC support through
now Dolbi office omounts to some 5.8 million rupees. If you translate
o oou:valcnt of Japanesec support it cumes to 6,48 million rupces, sv we

4

f:o2 2 spgoond mojor donor of similar size to tho huge support which has

clunauy buen prouidod by the SCC. In additiuon we have now programmoes

On cuilatidents to support from cooperative organisatiaons in Canada,

DG ,k, Itﬁly to work with the ICA in supporting activities with other ROs
lso

to bring in new donor organisations in this rogione®

"oy to make the programmes more cost of foctiveg®
L, Thuwndarsan then referrcd tu the cvarlier doecisions in rogard to having
S i cila o Loxible ROTs in the ruturc and outlined the steops tekun in
fluw Dolhi to achiuwve this cends, He informed the maating that during tho
caursa of 1985, 12 rodundanciocs had beon declared and that tho prosont
poopuscl was for a further 8 rodundancics +e ! boe declarad by 31.12.1986,
This would leave ¢ corg steff of 6 porsons plus tho projoct advisors whose
numter would depernd on doner support, Ho added: “In very spocific tomms
tine proposocd reetructuring of tho New Dolhi office, if it is accoptod
by the RC and tho Executive Committoe, moans that in January 1987 tho
New Dolhi of fice would have the RD, an accountant, two socretaries and tuwo
cupnozt staff as core staff and then in addition there will be project
activities supported by donors which will consist uf Regional Development
Gii{iceor,; Regicml Daovelopment Adviser, the Comas projoct Adviser, the
Conoumcr project Adviser, the Agriculturcl Cooperative Training Adviser,
ftho p“uqrammo Manager for the Jepancss sponsored programme) and in KL
£he couperative Trade Adviser. In othor words, there will be 5 projoct
star. baseg in New Delhi and one in KL.®

In tems of making the programmo international,
M. Thordarson addod that thoroe woers? ssveral requests for ICA prasonce
i ecoveral parts of tho world, that the president had trovelled to
gouth Amorica and to Africa and that it wes hoped that within tha noxt
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3 years, the ICA could ostablish @ amoll presence in Latin America, and
in Africa, Ho added s "A great deal of attontiun was devetod by the RC
ts the guestion of KL. what has hoppensd now is an agroomont by our
pxccutive Committse that we do not went tu propuss any changes tc thu
present RC structurs, that there will be one RC and we would also like tu
have thc RO romain in Now Delhi. We would, howevor, like to fommally
Jdesignate the KL Coopcrative Trade Project Officoe as an ICA office sc
that the trade activity cculd centinue and grow in the ycars choad.n

04,03 Mr. Mathimugan, Chairman, said ; "Tho ExSubCo consideraod
the question of how offectivo doveleopment can take place in this region,
whother the structure of cnoc RC and cne offico in Asia was manageable,
was it rather too huge and unuicldy to conduct itself in an cffecctive

and proper manner to enhancoe cogporative dovelopment and direction in the
Asian region, taking into considerction diversce activitios and diverse
kinus of situation that oxisted in the rogicne It was from therc that
the first discussion on having sub~officcs tocok place. Thon the

decision that argse was te have an office in New Delhi to cover South Asia
and an office in KL tu cover the South East Asian Regicn. Now this idea
got acceptance from a number of people ond it was also surt of acceptod
by the Dovelopmont Committes of tho ICA. Subseguont to that further
discussions ware held and it was decided that this bo referred to the RC
for a final docisicn, That is how the matter came up to the RC in

New Declhi. The President end Dircctur attended that mecting. Wa had

an ExSubCo Meeting oarlier, and a five point plan was prosentod by the
prosident which coveored also this arca of .wo soparate offices, one in
New Delhi and one in KL and thaot yos acccepted by the ExSubCo., The Five
pouint Plan was placod bgoforc tho RC Meoting the next day and thoe viows

of thosce vho were noct in the ExSubCo were invited. During that mewsting
ono «f the non tangiblce aspucts cf the Asicn rogicn was brought up as a
matter of importance end that wes tsolidarityt. It would be uscoful

to havo solidarity and it was on the basis of sclidarity that some of the
issucs were discussod. But basically the majority of the membors
accoptod the concept of having twe separate officus, However they said
onc Council and Asian solidarity should bo meintainod,

Subsequently finance bucame @ majer issue and the question
was how HO cculd finance the activities of the ROs. It was in thct
contoxt that the idea of ICA having ROs as roeguestud and funded by those
sponsaring come up. The suggostion was that the mumbers finance thoe RO
and thc RC should have complete contrcl of the RO. The guestions that
arcsc was about ths accountability of such offices, tu wryom would thoey be
accocuntable, and for yhom such an office would be run,

We have come to this situation now whercthe RO in
Now Dclhi has got a building, that building is to. .bc sold and that money is
to be retained and from an economic point of vicw that office in Ncuw
Delhi could have thco support of tho monies that would be retainsd in
Nc¢w Delhi which connct bo tronsmitted cutside. 5o in that context
it would be practical and scnaible to have cn office in Now Dzslhi in the
mannar, in thc fomm which has bzon described. Nobwithstanding those
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facts, what you have now to decids and discuss is, cbject of a
Regional Council, uwhat has this RC dune and whot does it ochicve, is it
an offective couneil or is it just a got tsogoether ur a good forum

for oxchange of exporisnces und that is that., Beyond that the

policizs of the RO, tho dircctions of the RO and 2ll matters

pertaining to administraticn and others would be under the purview of

thc HO, tho dircctions, tho oppolntmuents, and the repurting and
cccountability will be to the HO. So we should not fool oursclves.

We have o council which has got an RD and that RO is not under its
control. - That is only hallucinction, But the other point is if you

want an of fice and you want to control thon you must contribute to that
ufficcs Tho proposcd now rules on compGsition and the functivns aof &

RC, its rcle and responsibility, was circulated to you carlicer. Thot has
to bo submittod to tho HO for any amondmoents to the rules of the ICA.

5G your uiscussion now should be to cecide on tho RC
and its functions and its accoptance as it is/as proposcd, You alsoc hove
to roolisc that Asia has 51 per cent of the moembers ruprosenting the
ICA. Now 51 por cent means out of half a billion members 260 million
comec from fAisia and this council presidoes over that at least in name,
Alsc would our progrommcs bo coffective as they arc and run on the
prosant basis? When we mect as 2 RC we meet for regional development
but tho concept and context of scme mambors is that it is o forum for
them to talk of their oun individual probloms. Now that is an aspect
which also you may docido, whether it should decide in that form
because you have your needs and you want your neods to be satisfied. Wo
can discuss common probloms ot the RC level

04.04 Mr. Rizzuddin Abmed, Pokistan ; "I hava onc or tuwo
points which need clarification ; (i) wWhethor in the new structurc
propuscd the KL office will bu indgpendent of the RO in New Delhi. That
is tc say will tho RD of the RO in Neow De'hi have jurisdiction cver

the KL offices In othor yords, will it bo a sub-office or an
indopendent office, (ii) it might hove difforent financing implicwiions
and alsu a degrec of responsibility and accountability. Thercofore the
rclitionship betwoen thoe RO in Now Dodhi and the office in KL has to be
more clearly oxploined or decidud. Otherwise, to me it cppears that the
proposal is acceptable in principle. The oxpenditure involved in the
casi: of the KL office being indgpendont or subordimate to tho RO will
nead to bo discusscd.®

04,05 Chairman ¢ "As it stands the KL office is going to be
part of this rogionts activities and thz KL officc as pruposcd by

Mr. Brucc Thordarson is in regard to the Cooperative Trade pProjoct

that is locatod in KL and it is not going to secrvo a particular group.
1t is guing to secrve the Asian regiun a2s o whole and therofore it will
be considered o part of this whole region, It is financially
indgpendcent bscause it is suppurted by the SCC wholly end to some oxtont
by various littlc assistance from tho Cocperative Movoment in Malaysia.
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pccountability - I think every officc will be accountable to tho HO,
whothor thoy will be accountabla to the Regicnal Council is another
matter and I think that would be of interest tec us. We are not going
to discuss this matter on a legel basis. S0 the discussion yestoerday
at the ExSubCo was centrod arovund what should be the role and
responsibility of the Council over these offices, Should the RC be
rasponsible for their budget, planning, for thair cccountobilitye If
sc, amendments to the rules Jf tho ICA will take place,"

04.06 DL, Jumg-juu Kim, Korca ;3 ®"Is your plan to have an

RO at KL fixed? Are thoro any suggestions from countries like Japen
or any other countrics? I am nut surc about the plece - is it tu be
rostrictod only to gKLev

04.07 Chairman "ICA has no firm policy uvhere an of fico
should bc, 0Officos can bo upeoned and set up in areas of need. That is
the basic policy of the ICA -~ in one or tws placoes you nead somo
pemancnt structurc for coaordination cnd for continuity of action and
support. S0 there wes @ suggostion ot one time to have the Consumer
0ffice and Agriculture Office in Jepan itself or even Korea. I think both
Japan cnd Korea declined to accopt that rosponsibility.

Onc other aspect that you all.must be awaro of i.c. ACO
(Asean Cooperative Qrganisation). It is functicning and mescting
regularly and it is an effective body that takes intc cccount interests of
six countriss in the Ascan group, namely, Simgcpore, Malaysia,; Thailand,
philippines,. Brunei, Indonesia and thore are othors uhu wanted tu bocome
mombors of this group. There is nothing to stcp the Asean region from
asking ICA HO for cn office to cerry out their functicns boccuse thoy hove
very common interost, So it does not mean that the Regional Council for
Asia ncod tc be split into two., Tho sclidarity that tho mombers talk can
still be continued and maintainced. You can have the RO 2s @ RO, but cgain
let me make it clear that over the last 2-3 years the things that have
happencd do not give me confidencu that whatover we discuss will
fructify in the manner we discuss. That has been onae of the
frustrations that 1 have felt and for vhich recscon I was not really
propared to discuss this matter. Ncthing scams to move.

0no other thing that we roguire in this rogion and
overy country requires is leadership, visionaries like Hasumi who has
created this IDACA, Dr, Kanagaws who has croated the consumer movoment -
that kind of loadership is roquired if you want to achieve the kind of
devolopment that you ncede. Do ySu want things to go un as thoy are. It
is your chuice., It is a very big region, very hard to get our minds
tc moct together on many things oxcept on sulicerity, But in thue area of
developmont and other things, we are unable to rcally foster the kind of
support that cach one can give for rogicnal developmoent, identifying
countries that ncod development as a priority and when we discuss about
contzibuting to RO thore is a blank. Wc come to a wall., S0 this is
vhere we ars not prepared to commit., May be we are not preparcd to commit
as sume of us have no authority to takoe o deoecision, '
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So we hove deners four the RO in Now Delhi and that
of ficc can continue cnd you must decido on uwhat kind of council you
want to hove, yhat offoctiva manner of supervising the RO you would
like to proupose.® :
04,08 Gan fozada "] reccll in 1983 the Ccup sent to RO ard
alsc to HO in Genoeva our cancept of restructuring tho international
mavement i.c. the ICH, We felt =t that time that the RC was an outsider
of the internctional movament in the sensc-that we are not a part, while
wc are a part of thce discussion forum, we arcu not - part of doecision
moking structuru, You will notice that the philippines havo beoen very
strong becausc we have tc develop a strong poulitical will of the
council it ye want to moke thoe council rosponsive to the globol
movoment, Therofore it must be a part of docision making structure. 5o
in 1964 the sc~calloed organisation of Specialised Sub-Committees have
boen resorted to and that the RC had become almost autonomous and this is
a very good direction in the sensc that you must direct your offort
tecwards the noods of the constitucncy and ss in that contoxt
there has been discussichn in New Delhi RC Meeting as to tho of ficacy
of having scveral Regional Councils in south-Fast Asia, It scans that
we wore nat very unanimous about dividing the South-fFast Asian
Council, objecticns coming primarily from Korea and Jepan.  Since we
have tws cdditional mombers from Chinz and North Korea, I think that
these two new affilictes <739 be ~~nsulted cn tho matter, 1 am glad
that there has beon @ strong diroction coming from the secretariat from
Genova to prunc down the structurce of the 30 in New Delhi. Now with this
structure - so called projcct dovelapmont dircetion -~ we are
most hoppy. This is @ new ovenuc for vhich we should givo a chance to
work out - tho core gruup in Wew Delhi noaded by tho RD could be ably
supporiod and supplumentod wnd porhicps given lot of impotus by the project
group - the projoct groups should be most effective becausc they are
oxperts and professionals dealing with ou . needs in the various
organisations in the For East or Swuth~East Asic. This may be given &
chance to work out, We mointein the RO in Now Delhi, come up with @
sami office whenever pessible in KL, but I pose the same quastion as
posad by the represontative from Pckistan - we neced to defing linkages
ond rolationship between the RO and thu sub-office with the RC, with the
EXSubCo and 2lso with the centrol secreteriat in Goneva. S0 my persomnal
vicw is that we should give this a chance, The solidarity must bo
maintained =t all cost...vhon Forwarding the papor to the Exccutive
Committee for their peorusal, thvy should take into consideration the
foolings ond the vicws that have beon oxprossed by the ExSubCu and alsu
the RC." ‘

04.09 Mr. Vo De Singh - nTyo important issuns have boen

raiscd. Thoy were discussed in the ExSubCo ysstarday also, 0One guustion
which you have very pertincntly roiscd is about the functicns and pouars

of the RCessews find that uwhen ICA was constitutoed, os pointud out by Jepan
yestarday, we all became mumbers of the ICA, and the RO - concopt was not
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therg. Bub the concept of RC wes intrcducod in Hamburg ond

immodiately theretc”ter RCs wers foummed, Mo formation of RC thoerefore
is only abcut two years old by now - otherwisc RCs had been mosting
varliar in the prosent shapz ond powers, and with amondmonts to the ICA
Rulos more powers ware given to the RCs The Chaoimman has infommed you
that this RC should bocome more of foctive. Thero could bz no tuwo
notions on this whon such @ raprosentative gathering of cocperative
lzoders from the rogion mest it must have power to cecicde its Swn cuurse
of acticn. Wwhen I louok at the popor uhich has boen circulated I find
that thare are powers for which we are locking for, also powars af thoe
£xSubCe, Wo find it has a power to appoint a RD and other senior stoff
in consultation with ICA HO, it has powor to drow up the budget for
confimation of thoe RC, it has the power to establish policy and
dovelopment programme of tho RO, cte. Howeovor, I think we have to have
the linkagoe with the ICA, the fact of bolunging to the ICA HO. We have
ts work within the fPramework of ICA HJ., That is the uwhole purposc of our
beirg here and the RC has to work within the framowork of ICA HO kecping
thoe neoods and aspirations of the regicns Some amendments to tho paper
cre nocossary, but I think bosically, it says what we want to say.

Onc aspoct which is important is the amount of moncy uhich
mombers should pay to the region. Thoe guustion is where the monay is
going tc come frome Now regional mumbers pay their subscription to the
ICA HO at Conova, Would 27 or nuccillo for aombor corganisations here to
incroasce their subscription by saying that o part of it will go to the RC
or peid to the Rogional Developmont Fund?

Anothar quastion is chout finding domors within the
region, The major donors at the moment ere Jopaon, Korsa and to some
oxtont Malaysia and it may Lo prssibtle to hiave more donors giving more
and moro money far rogional developmont activitioes which will of course
be formulotod by tiis Council. I had pro; dscd yesterdaoy that you as
Chaiman should shoulder this rosponsibility with the approval of this
Council to tour this region and mest leaders of tho govarmment with the
holp of respoctive cooperative movements and try and deovolop a
Regiomal Developmunt Fund. If we arc able to put some moncy in this
. rcgional cevelopment fund, then we coan talk of regional autonomy and

managing our affairs...0rnce we arc able to form & deovelopment fund, then
we can talk in tomms of more effective and regionally balanced council.
wWe find that it is o good poper. I am in favour of this paper. We con
rovicw the situction after one yeorem

04410 Chairman : "This is o papor that was circulated one
ycar ago, and would have to go to the Central Committoe of the ICA which
is mocting in Basel in Qctober, There would be @ rosolution to proposs
thaot the rules of the ICA bo amendod at tha next Congress cnd then if
the Executive Committae has to accept this - thay may have their ocun
considerations over what should be the involvement of tha centr: in ROs
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and setting up of RCs. 56 we navs 0 submit this to the centrs and
lzt them toke 2 decision in *h~ mo*tor,

The other aspuct that Gazn _ozada has orought coout is
solidarity., I think we must be cuite clear in our minds and '
Mr. V.P. Singh also mentioned - we all ars munbers of the ICA ~ tha
world cooperative movament is o brothorhood, therc is no such thing
as an Asian Coopcrative Solidarity or apn African Cooperative
Salidarity. We are all brothors. 50 roally I do not like thoe
word Asian Soclidarity -~ for what? All we are talking of is thot
we have same common problams to svlve, su we talk in thuse terms.

Lot us delete the word "Asian Sclidarity® and substitutc "Salidarity
of the International Cooperative Movanonbt.n

04,11 Mr. I. Yameguchi nT yould like to tolk on this
particular issuz. Tho samo Gpinion wds raiscd at the Ex5ubCo and
there may bo some overlapping in my comments. Wo arc now discussing
the rcorganisatiocn of tho RO in Southefast Asia. 1 beliovo une uf tho
majGr agpects in tho reorganisation would be rationalising tho
activities of thu RO herce. Howsver another major factor which comes inbo
this is the finaoncial stress that the ICA is presently facing ond it
appears that dus to tho impact of the fiponcial difficultics of the
ICA HQ, the ICA RO in south-East Asia is being pressed to simplify and
rationalisc its organisation. Japan currently pays €o the ICA HC ©
tutael sum of 70 million yon plus 500,000 yon por year to its
devesspment fund. Woe pay en aduivional cmount of 900,000 yon to
South-Fast Asia office for dovelopment activities in this region. 5o
that mcans that thc major portion of the money thot Japon pays for the
dovelopment geoas to the ICA HO. ICA's activities is Pirst of all

to roprosent the will of the intornational cocperative movoment s a
spokeanan in its negotiation with UN and othur internationzl
orQunisutiuns., Howover it is rocosonable that that some cmount of

the 70 millien yon that ye pay to the ICA HO should and must flow back
te the South-East Asian region, 1 do not think that the South-Eost
Asizn RO should feco the blame, the conscquoncoes of the ICA financial
difficulties, That is for ICA HO to clcar,

Therefora, in short, we bolieve that having tho
RO in South-East Asia independent of the ICA HO would be tantamount
to writing off the financial rights that we os memboers pay to thoe ICA.
1 belicve that ths RO in South-Ezst Asis should be © part cnd parccl
of thc ICA organisation, In that regard, 1 beliove that o portion
of the moncy that we pay to ICA currontly should floy back to the
RO os administration cogt for the south-East Asian RO.

Howover, agricultural developmont in the south-East
Asian rugion will reguire a larger amount of fundse We are Quro
af tho noed to procuro funds from the loccl couperative orgonisations
in South-East Asia. Now Japan hos boen peying its duvs to tho ICA un
the basis of the Formula., In addition to that, we now have an 2groemont
with the ICA and the Jgpancse Govammeont for a Training Prigramme on
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Agricultural Cooporativecs, Tho funds fur this will be mace cvoileble
tc tho ICA, but thusc must floy back to Now Dolhi to implament tho
programmc. In @ s nsc¢ thoreforc these ar tisc funds tu support
Scuth-East Asicn Agricultural Coaoperatives. I would like to concludes
by saying that thc ICA RO should continuc as part and purcul of tho
ICA organisation.

As far the sctting up of specialisod committcos is
concorned, thers has boon o proposal to sct up tho office of the
Trade Sub-Committee for South-Focst Asia in KLe Nuw our understanding is
tho follouwing : that the KL office will bo sut up under the
Regional Office in Souti-fFast Asic - to take care of the technical
procodures Ur procaosscs involved...50 we are giving our cgroamont to
the sctting up of this office in KL only on the kind of structurae
that 1 just outlinoed. So plezsc do understand that this is the way we
are rogarding this decision,®

04.12 Mre S. Fukuda ; vl have & fow questions : (3)

Mr. Bruco Thordarson carlier explained the budget end 1 belicve the

budget pertains to the fundamental essencz of this problems Tharefore

I would liks to hecr further clucidation on the budget, (ii) I belicve

one yoear ago when we wore discussing this issue of reorganisation of the
RO wo woere talking abuut two pussible offices, onz in Neow Delhi and
cnuther somewhere clse, 50 how have the discussion on the division of the
Cffi.ze ¢ovalopud to this <o, 7 {ili) Aro thore any spocific propusals

of tho ExSubCo tu the RC? Pletss lot us know.®

D493 Prosident, ICA, Mr. Lars Marcus, in his intervention

said ¢ "I would rcepeat sume of the things I said yesterday, but also
elaborate a bit on thomes.e..we urc mainly talking obout development and
govelionzne of cooperalivos .o G veo.y costly businesse It can never

be covered by dues incema, Now for many yscrs some movements have been
the mainstaoy and support for the ICA. Thuc resulted in ROs. NOw there

is & lot of money in the world Tor development., It is sometimes o

pcoblan to find a right uss for it....we hovs to holp the geople in the
countries yho arec in & poor situation. Mosh of this money docs not go to
cuoperative development, It gces tc support progrommes of many kindse It
passos fram govermment to government. Cooperatives arc @ part of or o tool
fur such o development and there is an increasing effort made to introducce
cooperative idess for devzlepment, We belicve that ICA should try to got more
government money channclled from movement to movement and some of which
shauld be channclled through the ICA because ICA can do & few things that
many maovanents capnct do. ICA is a non-governmentcl organisation and
cumprises differont kinds of movenents and countries with differont
palitical backgroundses ICA could have 2 say but it should not be an
implancntor but one oarganising, finding projects, attracting monoy ctc.

You have tc prove that you are very good, that you do the job better than
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cny other organisction, Now you can go to govorpment and say wo want
to pay Tor RO, we went you te puy fur a cors staff, we want you to
assurc that cll projocts will be located in Wow Delhi or Malaysia in
futurc. If you try to becuns mare cofficicent you have tu bo a bit
pragmatic cbout your approach. 1% is always @ risk when you try tu
support structurevs frum the buginning. If you start from tho thinking
of now wc have an RC, nuw we should have a RO bocausc of that, that may
bo difficults We have to prove that tho way wo work is most ufficicnt.
Now the decision te have a Trads Project locatoed, vherc is that docision
taken, how is it taken, uwhot influcnce has theo donor wvhen it comes to decid-
ing wvhor. it should be lucated? This is a part of the probloms
and I think yuu have to renlisc that your powsr comes from the skill,
thc good advice you can give. Your power comes from finding -cut from tho
region, its neods and for the RC to definc what we ought tu do and how
to attract donors., The donors will hove to go to thoir governmoents.
Suo yhore the decision is medoe is often difficult to know for sura,
beocause there are many links in the chain of deocision making, It is not
casy uhen you have huge develcpment tasks, vhere you can discuss
how to mako moncy and vhere to use it. I think it is goud to discuss
about o dovelopment fund being created herce It is not cn wosy job,
It is nocossary tu understand theso matters vhen you discuss your
puower here, and ghere it comes from. I belicve that you should bo
strong, try to bg as fim as pussiblc cnd I o not want to toke away any
self confidonce in your cttumpt to organise this structure of firnoncing
dovelopment in Asiz.®

04.14 Mrs. Armi Zainuddin said ; 'The issue that we arce discussing
toeday is a very delicate one and thereforc there is a noed for
considerable seriuus thought and considerable time to discues this matter
in dotail bucauss there are still questicns which noed to bu ansycrod,
thoo2 oro cotill clerificeri-~s vhich nezd o be made gspecially on the
status of tho sub~cificu, tho sc-called sub-cffices in tho rogione In
addition tu that I would liko tu noto the summonts given by

MT. Yomaguchi which is very important for us to think about scriously,

and whatoevor docisions we are able to make on this rustructuring of
officus, we should not forget that the RO and its sub-officus should boe
part and parcel of the whole organisctivnal structurc. Now I have o
quostion tc ask regarding thoe Cooperative Trade Office in KLe There are sume
Councillors whe arc not awaro about this and thercfore thore is somo
confusion to that offoct. There is tho samae confusion regarding the
finamcing of the office. It was said that tho local cuoperatives in tho
country uhore this office is tu bo located would have to finencoe the
vpecrational cousts of the office, If this is so, I think, this has tu be
clarifioed to the Councillors. We have to decids on our role, <n our
offcctivoncss s RGs vig~-a~vis the office and thoe dovelopment in the
rogicne If we arc really cffective we could influence the development

of the movemunts in the regicn and therofore tho question of tho

amcndment of the constitution may nct bu neccssary at ¢ll, I may be wrong,
but we have to anclyse oursclves hera whcther we have done our role in
accordance to what we are supptscd to and if we have not how shall we
improve on it, how can we be more offective, so that our contribution can
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influence the devzlopment in the region. 1 agree, for all purposes
and intents, with Mr, Yameguchi that the RO and its sub offices should
ba part and parcel of the uwhole ICA organisational structure

because the estatlishmsnt of the branches comes from the Headquarters
and we should maintain that, and the aspect of our solidarity should
not be questioned, as solidarity there must be in the cooperative
movement as a whole, :

04,15 Mre. Yahya Suryanagara ; "I was little bit confused and
surprised because suddenly in the meeting there was a kind of impression
that ideas were arising in our midst to separate the RO from the HO.
"This has never been discussed before, not in KL, not in Bangkok, not in
New Delhi, What we are talking about is the effectiveness of RO - bascd
on common interests and common problems. In that context we were
thinking whether it is more effective te have more and more ROO. At
that stage, KL was mentioned, so that that office will be more offoctive,
It would focus on common problems and common interests whero

svwveral Asian countries will bo sitting there and discussing these
common intcorests and problems, The idca is to help the effectivencss

of the organisation - the ICA organisation as a uwhole ~ to bc more
effcctivz internationally. Sascondly, we were thinking about
comnunication, Wo wers thinking that communication also may be one of
the probloms as to wvhy the RU wes felt as not too offective and all
th.se discussions was raiscd in our best intontions aftsr the svaluation
on the oxistence of the ICA RO for 25 ycars, Thore was no idea of
soparating RO from the HO. Tho sccond problem that has been raised

is about funding. I think this is quitc a scparate problom from the
first onc, Tho first ono was how to mako a RO more offoctivao,
Scparation was never on the cards, This is not very hoalthy and nobody
wants to scparato this. Thoero is a what is called the solidarity of the
orgonisation, wo arc speaking of the ICA as one organisation, I haope
that this issuc of sgparction will not sproad, It is not hoalthy. The
sccond guostion, thu question of offectivencss and efficicncy is of

mare impartance comparcd to the funding problems, Then I think we can
decide to have ong office, The idea is not to have two officus. We

de not want to scparate the activitics from the ICA centrol office. I
was surprisad to hear our host toddy from Japan telling that

they have contributed so much to tha contral office, and that they went
the bigger part of the money to go back to Asia. Why this kind of issuc
was raisud in this meeting? To my understanding it should bu raiscd '
at the Contral Committco Mecting in Europe bocausc Jepan is also a member
of tho Exccutive Committzc, S0 it should bo decided thaore,"

04,16 The Chairman said ¢ "Wo arc probably still discussing
from diffzront premisces, still not caming to @ meeting point simply
becouse we are not still vory thnorough on the issus invalved. Wo havo
mixed it up with many other issues and so a bit of confusion uxists.,

For thu timg being T think lot us come down to cortain conclusions
arising from what Bruce Thurdarson hos already stated and then in the
muontime lot me roply to somue of tho queries that have been raised bofaorc
1 pass on to Brucc and alsc to the prusident if ho wants to make

further clcborations.
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I folicw what my fricnd Fukuda and Yamaguchi raisad,
and Yahya has raiscd a quostion on this. We have to be careful with
these kind of things. When we become @ momber of an organisation, wo
accept tho objects of the organisation. To attoin the gbjectives
we may have to make curtain centributicns. We do not make any
conditiun on tho subscriptiun thiat is made., How thoe funds are to be
usced and whothor we must have a greater say in thi managament and tho
running of the ICA itself...I think to say thut funds should come back
to us is an issuc that we have to considor and discuss at ¢ difforent
lovels, It will not sean rceasonable to say that the subscription should
go back to a particular rcgion, The responsibility would bs to
maintain an ICA office, as offective and efficicnt as possiblc. In thic
whole issuc we cannot take & veory narrow approach and tempor theo
scntiments of various kinds s we arg 2ll inturestoed in dovelopment,
The main rcason for a RO is right from the first day it was moant foro
devclopment, Tho ICA is ¢ body for sulidarity of the international
cooparative movanent,

‘Now Mr, Fukuda rcised three questions, one on budget,
two possibla OFflCcs and was thorc any specific proposal from the
ExSubCo yasterday. 1 will answer the last two. The ExSubCo has zgroeod
with the proposal made by Mr. Thordcrscn that we have a RQ in New Delhi,
and the Cooptrade Office in KL aond this we have fur cbouut s yoor and sce
how things dovelop before any discussion or decisions about oxponding
or claborating on variocus othor activities in cther parts of ths region,
That was basically what uwns said cnd this is thu conscnsus becousc if we
go on discussing this we aro not going to come to any conclusion and
we would like to sze somcthing hoppenine and boest thing is to accopt
this zs it was said,

As regards two possible Regional Qfficos - aftor
docisions were taken ip Mew Delhi thore was confusion over ths toms
solidarity. - the term solidarity meant one office, onc council and one
Asian region. There was some confusion.  Wwhat happenced in ICA
Exccutive and at the Sccretariat lovel was net followed through in the
docision that wes takon in Now Delhi,

As regerds the Cotptrade 0ffice issue which was raisoed
by Armi -~ this projcct is wholly funded by the SCC, Malaysic's support
for it is in various fomms to facilitate and assist whorever cnd
whenevor pussible and give whatever it cen and it has worked well in that
manncT.

May I now cuma tu the point that we accept the
structure of a RO in Now Dolhi with a core staff of six ond projoct
managers and an ICA office invclved in Cooptrade in KL subjoct to
further developmonts as things haoppen. We accept this for submission
to the Exoccutive and the Central Committee and we defer apy further
consideration on any cthar matter 1nclud1ng the Regional Dovelopmant
Fund until the noxt Council Meeting.

04417 The Presidont, ICA, Mr. Lars Marcus, then added ¢ ¥The
guaestion was raiscd chout the status of the office in KL. The docision
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on the nomanclaturc is not takoen by the Exccutive. My opinion is
that woe should call uffices cs ICA Jfficos, For you it mecns that
since you arc Cuuncillors represcnting t' ¢ rogion this office will bo
under your Council, but thoc question of how it should cuopcratce with
the RO in Ncw Delhi is @ question mere of a practiccl naturc. We
woeuld have to have o pragmatic approoch. I do not think we should
call it a vsub officen.n

04.18 Mr. Bruce Thordersun, Assuciate Dirzctor, ICA, said
I think it is important to point out that during the lost 10 yocrs
1975-85, thc ICA HO cuntributcd tho cquivzlent in SweFr, of 977,000
which is roughly USD 500,000. In 1985 this amuount has incruascd
drastically. The HO contributoed 243,000 Sw,.Fr, or wver USD 160,000
and whon you add up the contribution thet ICA Gonova made to the

3 ROs it was eppruaching 40 por cent of the ICA's tutal subscriptiun
income, It has ropidly boecomao clear that this is no lupgoer
sustainable for ICA and that the ICA contribution coming from HO's
subscription incame which is the only suurce of incumc ICA Geneve has
must be roducod, if ICA is to survivo. The Prasident told the
ExSubCo yesterday the hard financial facts facing thu ICA.

In 1984, thce ICA central deficit was 250,000 Sw.fro.,
approximatzly Sw.Fr. 500,000 in 1985 and in 1986 the doficit may be
as high @s Sw.fFr. 900,000, 1If that trond werae to cuntioue there is no
doubt that by tho ond oif aoxi ycar &ho ICA would be o bonkrupt
vrganisation and those are the hard finoncial facts with which thao
Exocutive committee has to deal during tiie cocurse of tho year,

This led to o docision by the ICA Exccutive Committoo
thet in 1987 tho doficit must ond and the budget in Gonova must bo
balencude In othor words, we must cut the deficit of almost
1 million Sw.Fr. to zoro., This has lod to substantial cost roducticns
in Geneva.  When vir, Beasleoy becama Direetor of ICA in 1984 the
staff wos approximately 24 pooplo. As of Jonuary 1, 1987, tho staff in
Geneva will bo only 41 peoplas This is very much in line with the
commonts made by Mr, Yamaguchi ycsterday that ICA must get its oun
house in order, At tho same time howover it is clear that ICA cannot in
the futurc bo rogarded as a dunor for development purposces 2s has booen
thc casc in the past,

The budgzt which has been givon to tho dovelopmont
precgramme of ICA for 1987 is as folluws ¢ It would be the amwnt to
cover my salarics and that is all in Gencva - no sccretary, no travel,
ncthing clse. In addition there will be Sw.Fr. 10,000 availabloe for
each of the 3 ROs and that is the oxtcent of the contribution which ICA
is able to make to its development programme in 1987 if tho budgut has to
bo balancud. I think wo have tou be roalistic and to say that in the
futurs there is no likelihood cof substantial changes frum this
situation., The ora is ovor vhen ICA could from its subscriptiun
incomae be a donor.
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Now we have & mandate from our ExXecutive Committec
to improve and oxpand tho ICAYe Dovolopmunt programme. I think it is
cleor that tho only way to ¢o so is for ICA to bocome = genoratur of
resourcas, not @ sontributor tu rosource s but a generator, a catoclyst,
ond to some oxtent it has alrsady boen doing thoet, If you look at
the financical figures during tho lest 10 years, 1975-85, ICA
generated from the SCC 12 million Ce.fr. which was used for development
in this regicn. In addition, ¢s hos been indicated carlicor, the
Japancse Govornment will now bo contributing 400,000 USD pur year to
ICA for @ Training Programme in Asia,

There are many organisctions arovund the world which cre
interestod in supperting cocperative development through an oxisting
structurc vhich arc well <dministercd and have tho capacity to moniter,
supurvisc and imploment programmes cnd we feel therefore that there is
great potenticl for ICA £O mobilise substantial additional fincneial
resourcos from the dovelopment agoncios around the world, Tu
summarise the situaticn therofore I would scy that the amount coming
frum ICA Gonevo channcl must /  drastically in the future, but we
fully anticipate the amcunt which will be gencrated and muobilized by the
offorts of the ICA will incroasc substantially,

As for as the RO in New Delhi itself is conecrned,
we have beon doing sume budgceting to sce vhat can bo sustained in
1987 and if you taku o coure staff of 6 poople which 1 doscriboed
carlier, tiheo budgot vobal cu susuein six puople is 1.6 million rupeos,
The koy guuostion is hoy tec get this 1,6 million rupoes. 1t was cloar
at the cutsct of this finmancial yoor thoo cutside support wes going to bo
necessary if tho of ficoe was tu survive. Early in tha year wo
opproached the Indian Movement to sce if it might be able to covur the
gntire deficit which we foruscs for the office. This was & large
cuntribution we wore asking W the Indian Movemont at o timo whon thuoy
had olready incroascd thuir contribution by fivoe timos and they werc not
rosponding positivaly to our roguast. Thot lod us to thoe roluatent
docision that there was no clternative but toc sell Bonuow House in
Now Delhi. This docision was made roluctantly by cverybody in ICA whu
had long ossociation with Bunow House but I must inform you thet it nhod
the full support of the SCC and tho Swedish Govermment, Thoy fully
agrocd with thoe assessmont of the ICA Exccutive Committoec that 1CA
could not be in thu pruperty cuning business. Wo must be flexiblo.
Wo must respond to opportunitics as they wnoerge. We have now sold the
building or at luast there has been very firm offer which has buun
accupteds. The buyer is tho National Cuoperative Development
Curporation of India which sont its offer to thoe NCUI approximutoly
two wocks ago ond the NCUI recommuended tho of fur to us ond 1t was wccuptud
by our Exccubive. The szle price is 22,71 millicn rupococs which is
slightly over USD 4,%5 million.We arc very hoppy with tho buyur uwhich is
a mumbur of ths cioperative family in India and the building will romain
within thu cooperative community for usc in training and doevelopment.
Wo arc happy with the scle pricu vhich is @ very guod pricu ond we weld
dolightod that thc NCUI hos offered to receoive and maintcin the ICA
librzry, The NCUI hés ¢ library and they will be taking over tho budks
and we hopo samo of tho library stoff as well., Finclly, we Cre vsry



s 19

happy that thc NCUI has of fered accommodation spuce to tho RO within
thoir office complex in N2w Delhi. This is highly desirable from our
point of vicw because the RO should of coursse bo 2s close to its
member &s possibl: in 2 host country. T2 NOUI hes oven of fored
subsidised rent for tho ICA and this gives 2 very strong position to
bogin opcrations next ycar. We arc haoping that it will be pussiblo
for thec RO to be in its nuw querters by January 1st, 1987. Thoe final
devolopment I should add is that Mr, V.P, Singh has offored to head a
committoe working with tho RO to examinge the tax implicatiuns of tho
salc.e If we do not have tax planning it is pussible that upto

50 por cent of ths sala precocds might bo paid to the Government of
India. Wo would like to avoid this duplution of the fund if possiblo,
I hopuo Mr. V.P, Singh will be working with vur stoff to see if theru
is any possibility in sccking exeaption zither through political
appeal to the government or through voriovus other taochnical moans. This
might dolay tho physical sale of thu building but we hope it will not
delay tho restructuring of the offico and the move to now gquartors.

Now as far as the budget foer the noext year is
councerned - how to raise 1.6 million rupees? 0n an avzrage mombors
within tho rcgion contribute 100,000 rupecs per yoar to the RO. The
SCC cuntribution to administraticn for this ycar is 375,000 rupcoes. Thu
Training projuct gponsorod by ths Japonossc Guvernmont contains o
provision fur administration rocovery to the implumenting
organisation, amounting to 350,000 rupcues. As 1 indicates the NCUI
has offoercd subsidisoud spucu. We estimate that tho normal cost of
renting space that we noed for six people plus projoct staff would b
around INR 600,000 and NCUI has agroecd to provide spuce at
approximatily 1/3rd subsidy which means, for rocovury purposce, ws
could add 200,000 to this budgoet. Thu ICA Exucutive Cummittoo hcs
promiscd 10,000 Sw.fr, tu vach RO. This is not a largoe amuunt, but is
moral support, It is gppruoximctoly 70,000 rupuese The shortfell will bu
500,000 rupcas to cover thu operating costs noxt ycor. We will
thorefurs proposs that that amcunt be covcred by tho procecds
gencrated from tho salo of tho building cithoer dirsctly from thoe
capital fund or intcrest cceorucd from the invaostment of the fund. This
then could be the way by which ICA officoe could bo sustainud noxt y.ar,
Wwe reolisc that this is going to bo a difficult object to rucch. It
roquires support from many paople in many ways. Wo have to Ting ways
to gencrate adeguaots funds to cnable ICA to maintain its pruscnce.s IF
the presunco is thore we ars confident thot thoere will bo scvoral
organisctions to suppurt project activities through tho office which
would b of bonofit to the rogion,

We are planning o weuk long planning oxecrcisuc in tho
New Delhi office in Novembor this yeor to sit down with the RO
personnel and our doncor organisations, cnd possibly the Choimman of the
RC to uxamine ICA's programmu for nuxt yoar and its budget, snd, that
will bs alsu the uvppertunity to introducoe mojor changeus tu our project
activitics that wu wish in line with wvhat I indicated, which we full ICA
should bw taking, in order to muke the biggest impact on tho
cogpurative devuelopment in the rogiona®
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04.19 Gun Lozodd, Roegional Councillor for thoe Philippines,
thon intervencd, M have a couploe of practiccl points/quostions tu ask
Mr. Thordarson. You said thot ICA should become guncrator of

resources instead of just © doncr. Have you considered,tho possiblue
assistance coming fram Itoely, Dunmark and Canadzc? How cbout USA? Do
we have sume investments thoree ICA should ungago in businuss
invustmont to guncrate sumo funds.®

04.20 Mr, Brucu Thordarson reoplicd ¢ MAs far as othor duncrs
ars concerned, we are alruady in contact with the Canadian

Guvernment about tho possibility of o major programme of support to Asia
through RO tu strungthen the apox urganisations hurce Wwe will cuntinuc
thuse discussicn with Cuonada. With other urganisations including

U.S thure will be a mesting of the donors prior to the Central

Committoe Meeting in Basel in the hope of generating additional support.
Again we know it tokus time for o now uvrganisation to cume ine Alroody
this ycar we sce somu ncw organisations on the horizon and we will b
pursuing thoem actively.”

04421 The prusident, ICA, said 3 "No, wo have no incame
genereting businoss activitiocs ond I do not think w2 shduld cngage in
such. That is 2 vory complicated acrow for the ICA. We are selling scmo
posturs for peoce ond I think those are very good posters. Howover

that will nst change the gonoral financial situation of tho ICA.M

04.22 Mr . Mohd Yahya Suryanagara 3 "How to make ICA a
catalyst? Also, unat is roally oxpucted from donor countries, from us,
from the covpuerative movement in Asia

04,25 Tho Presidont runlicd ¢ "I oxpuct gvery mombor organisation
in cach of the DECD courtrics to tokeo contoct with their cooperative
cslleaguos and monbors in the ICA from tho same country and to find wut
how thoy cen suppurt cuoporative dovealop went.  Such & procoss is alrgady
on its woy. Tho Swodish Cogporatives have bozon providing deveolipment
support for over 25 yoars. Tho Rouyal Suciety of Norway has buoen
supporting the Abidjon offico fur 5 yoears, Donmark this ycar has startod
the Danish Cocpurative Contro. 1 have met with the Foreign Ministoer

of Italy togother with cooperatives both Catholic and left wing and

thoy have formed a joint group to take on rospunsibility for devolipment
in thu Modittoroncan ored. Now we hopoe thet this oxample will sproad,
Thz Jegpancese cxomple is wll knoun. The US has its own proyramme -~ USAID
has diroct contact with tho developing countries. If we can make & good
offort I think we caon chonnel much more money to ICA activities. Swedon is
only using 10 per cont of its budget for development aic through ICA

and thot gives ICA a vory good holp, but it cdoes not solve all the
problums, I cxpoet that within thoe noxt year we could have may bo cnoe

or tww more, maoy bo Finland, Fronce. Thost countrivs have invitod all
the cooperative lsaders to come with proposals for codperative projects
through ICA, but thor: wes no action in Francc. This is the wdy we are
trying toc work frum tha ICA."
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04,24 Opan Asian Conferencz ¢ The Chuirmon informed the
meeting thot therc wos poor rcesponce to the Open flsicn Confaercence

that hod been plcnned, The Council decidsd to postpone this confersnce
to a petter times when there would be 2 batter response.

05. Agenda Item No, 5 s Lstters —nd Ruports from non-cttending
maembsrs

The Secratary rsud out lettzrs/talex recaived from
non-attending members from Austrelic, Bangladesh, Chino ond Sri Lanxka,
This was noted by tihe Council.

06. Agendz Item NO. & Confirm:tion of cooptation to the
ExSubCo - pir. ITwa0 Yomaguchi, Jopan

The Council confirmed the cooptatiun to ths ExSubCu
of Mr, Iwao Yomaguchi from Jepan in place of Mr. Roland Tay of
Singapore, .

07. Agendc Item No, 7 Rsport by Regional Councillors on
"Recent Changss, Trends ond Devalopments
in tineir Cououperative Movements®

07.01 Each Regional Councillor circulceted c statement
regording recent chonges, trands and devaslopments of the couperctive
movgnent in his country on tho basis of the new proformu provided. The
following countriss highlight:d sumu of the more impurtant devaelopments

07.02 Mrs. Armi Zzinuddin, Region2)l Councillor for Maliysic,
nighlighted the following 2spects uf cooperative developmont in Moloysie o

1. Ths incrrasing focus on ywth and in porticular
the schuol cocperantiva scctor., There wes cncouraging
progress in this field,

ii. Now initictives had besn madse olso in assistino
rurcl community Dascd cusporatives especiclly
handicrafts,

iii, Thore was incrutseing amphosis on enhoncing
woman's invelvomont in cooporctiv.s - tul projzct
proposals had boun drawn up in tho ssctor of women
and smell holdsrs cooperatives - assistance was
swught through ICh tc support thess afforts.

ive. Theo Cuoperative: Cellege of Mzlaysia had expanded
andg diversifisd thoir troining programmces, which
includued alsc suovernl coursnss for training of
trainers.



07.03 MTs. Nulia Chaver, Regioncl Cuouncillor for
philippinus, drow attention to the following duovilopments s

i. In vicw of the nut vory satisfactery expericnce
of ths cuopurctives in regard to crodit supply ond
managemeont, 2 Reswarch Study had been unaoricken
with @ view tu developing an intcocgroted Cooperative
financing Prugramme. Tho oppruachos include
agnphasis on training for cooperative staff,
nxtension work smong members for generating savings and
botter credit utilisation and managament.

At praescnt 29 Rurel Bunks crn functioning very wsll,
in spitc of maony obstaclecs. Thuy are now working
with the Burcau of Cooporative Dovslopment.

ii. The Cogperative Union of the Philippincs (CUP) hud
taken tho necussary initictives tu got tox
exomption for the cocperatives and have boen able to

restoras this privilege.

iii, Tho CUP hzd sct up o Task Foree un Qugperctive
Lagisletion with o viiw to rationaulising thu
Cogperctive Lagal Systun,

The main recommondations of the Task Force woroc g

- to include o clouss/parcgraph about cuopcration
in tho constitution of the country.

- consolidation of ull couoperctives undar ons
cuop :rotive low; ond

-~ the vstablishinent of o Cooparative kuthority to
cover ¢ll typis of cooparatives,

iv, Thz CUP had boen oble to hold the first
Cogpurative fongress in the philippinzs and this had
been auitc o succuss.

Ve The CUR had 2lso completod o Multi-Soctoral
Confcroncu betusen the private and gouvsrnmsnt

sector cooparativos,

vi. The philippincs clsu endorsed the nced cxpresscd
by claysia fur ICA support for womont's activitios,.

07.04 T President, ICA, in on intervention oxprossed his
approciction about the motters roported un and the progress made, but
was of tho view, that at o furum like the Regicnall Council, there shuuld
bu frank und an upon repourting which shiculd include clso thu problems,
mistalkcs and fFailures as thuse would sorvo as valuable cxpoerioncos from
which all could loarn.
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He rofarred to the Eurcpoon sltuction where thuro
woTw maony fora fur discussion on cocperativos - but cno suddenly
fing the French Ceoperatives failing with many nct knowing the
raocsons for such Tailura,

Ho cmphasizod that cuuperativos are cooporativoes
in busincss, and <ne has tu operate in @ very highly compoetitive
markst situction and henco ariscs the neod to toke stock basod
on rcalistic cssasasmonts, focte ond figurcs.

08. Agonda Ttum NO, 8 ¢ Chzirman's Raport to the REC

Thu Chairman said that tho loest ExSubft Moeting in
Jokarta decided to roccommend the cooptation of Mr. Vl.P. Singoh into the
Excecutive Committao of the ICA., Tihis had boon done, He offercd his
congractulations and bost wishues to Mr. V.P. Singh. Ho 2lsu said that anstinor
momber from China had beon cooptud into the Excoutive. Thoro wore
now four mombers in the Exoccutive Committoo from Asic. Su represcntation
is quitc strung at this pouint of timo. Thoe Countroal Committoe of the ICA
would bc mcoting in Bascl and that is where meost of ths discussiuvns and
policy docisions can bo tokone Yo find thadt during thoe Control Cummittoo
Mcetings very puosr peprescneation tokos place from the dovoloping
" countrics and thot is whore we luse 2ut in veicing our noods and uur
foclings.

0%. Agunda Itom No. 9 ¢ Repcrts an th. cctivitics of the
Specialised Cummittoos

09.01 Tho Sacrotary infommed tho mooting that ¢ documont which
consists of gll the roporte of tho Speciclicod Committecs which have boen
functicning for thoe last yeor nod boen alroecdy eirculated.

09.02 On bohalf of the Censumer Sub-Committut, Mr. K. Ketsuoc,
Chairman, briefly highlighted the activities of ths Sub-Cunmittoo.

The Chairmmoun mentiopad thot in KL noucleus of a truining
contre for stuaff of supemarkct has buon cstablished wnd 2t the bues of
that training coantre is o small mini store which would alsu be uscd for un
the job training,

09.03 on behalf of the Agricultural Sub-Committoe, Gon Lozada
briefly montioned cbout the activities carried out by the Agricultural
Committeoes Hoe was happy that the Training Programme with Japansse
Governmuent cssistance was well in hand ond thankeod CUAC/IDACA faor the
initiatives thouy had takoen in this rogarxd,

09.04 Tho Sccrotary infummod tho RC thot all cthor Committous,
othor than tho Trads Committce, hac not mot, bucause of financial -
constraints. Thc Trade Committoo wes unce of the more active Committoss
¢f the RC, and that they would most once cgoin in Octeber in 1980, The
details of that scctor activivy wore pruvided in thoe dotcil.a roport

N
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submitted. He informed alsc that an ovaluction of the Tradz Project
wes schodulud for Deotuber/Novamber 19586 ond thot the gencral
Apoctaticn wos that SgC weuld furthor support this projuct,

He 2lso menticnsd that tontatively thoe Fisherias
Sub-Cummittes was schoeduled to mect in Puonang, Malaysia, <n 26-27 November,
1986, and th. Crodit ond Banking Cunmittoc was alss planning to moct
posolbly in Thaoiland end thoet tho secrctarict was working on thog:
Gspuctse.

10, Ag.onda Itum Noo 10 3 Report <n Regicnol Qffice Activitios

The wetivitics undertokon by the RO as reported in the
documents during tho yuar was nutod by the Cuouncil,

11« Agonda Itom NS, 11 s Report on IDACA Activitics

11.01 ' Tho infourmation given in the zgenda notos was notoed
2y the Council,

11.02 Gen Lozeda expresscd his docp approeciction and
gratituds to the CUAC/IDACA for urrunging fur o Speeiwl Cuurse for
Strongthening of Agriculturcl Coocpurotives Managamont undoer the
cuolleboration betwian Jopan and the Philippincs uwhich was schodulod
te toka place during Qctop o 5 bu Novomber 4. Eight cut of thoe 13
participants wsrfe coming from the philippincs, and he was dooply
gratsful to CUAC/IDACA for thic opportunity.

12. Agonda Ttom Ne. 12 s Plaon of Activitius 1986-57 - RO/IDACA

12.01 Tne Secrotary montionzd thot ICA RO activities wore bolng
prugrammod on thu busis of noods identiTied and un the basis of aveileble
dunwr support. There are four croas in which we bavo donor suppart from
the sCC for our activities. Thoste are Agriculture, Consumer, Mombon
Educuticn (CEMAS/FED) wnd for Trode, :

12.02 Re ICA/CUAC/IDACA Raogioncl Seminar for 1986, thot
pragramme was now substitutod by the Jopcnose Governmoent suppurted
Training Programme for Strongthoning Agricultural Coopzratives in Asia
fur which invitoctions for naminations hod alruady been sent out and tha
coulss wauld commencs in Novaabur in Now Delhi.

12.03 Hi infermod tho mooting that the RO was working on

the prepusal to holc a Regivnel Seumipar on Cocporstive Dairy Dovalipmont,
Discussivns had already beon hold with the NCUI in Indic, who would contoct
ths NDDB soon, and the activity will take placu uround Fobruary/March 1937,
12.04 The RD informed chi mecting that the activity provids 7 o
undur the hoading fStudy un Duvelipment of Rural Puor through

Cooporatives weuld Do corricd cut during corly 1987 aond thot the

countrivs scloct d woere tho Philippinss and Bangladesh.



s 25

12.05 In regard to Cunsumer Activitics, the RD roafirrod

to the mattcrs mentioned by Gen Lozada in rugord to the Rutail
Mancgoement Troining Ceurscs.  He eophasized that in koeping with ICA's
new policy un cctivitics, tae RO would cume in whore the roguest is

for rusourcc input in situationg of Pilic Progrommos like Training of
Traincrs and that it wes not the intention to get involved in training
programmes fer sulusmeun etc at difforent lovels, regiunal or district or
villoge levels Howewer, thoe ICA would assist in tho twe activities
planned in the philippincs.

12.06 The RD informed the mesting that the work plann.d
under CEMAS Activitics wurs buing carried out but thot thore wos sumc
set back as & rusult of Dre Vir buing ill. Howsver, the plannud
activitivs would bo carricd wut.

As regards tho Duevelopment Coszdination ynit,
pulfgpective planning in collaboraticon with the mumboer countriss would bu
a priority arca, whilc some training prugrammos on prujoct identification
and fumulaotion wuuld be undortaken during tha year,

12.07 He alsoc muntioned that the propesed wWorkshop un Prown
Brooding and Fish Farming, suggostocd by Thailand and Malaysia, could not
b. carriod wut for lack of funds. Thoe wectivity could cust around

Rupccs 300,000 inclugive of airfare and buard and ludging costse If 4
hist orgonisation bure a part of the bocrd and lodging costs, thoen tic
activity cust coulo be roduc.d, but tho airfars costs for around

15 participants would be around Rs.150,000/-.

The Chairmen thon scugqQustca thot on attompt should b
mzde to carry out this activity on tho basis of eulf help and mutual
h_.lp and suggcsted that tho RO shoult writs tu ©ll munbors sicking
thoir support,

12.08 Mre Ko Fujimoto, Monagirmn Dircctir of IDACA, in his
intervention rogrottud that he was nut aolu te plece bofure the RC, thoe
plan of cctivitios ©s was custumary. Hoe said thot theso would be made
availabl. as suon s they wore roody. He alss roforrud ts o rogulaw
annual rogional progremmo which IDACA uscd tu crrangs for 25 Asian
caopurators in collaburaticn with ICA <nd with ICA buiring port of tho
zirfore costse He enyuirod whetbor this could should be continued and
whather ICA would be able to support purt of thoe cirfore costs. The RC
was of the vicw that the course should be continuocd and that ICA should
explore thoe pussibility of gotting funding from SCC te suppurt this
activity. It wasalsc decidod that soch mombuer orgeniscticn would examing
their vwn poussibilitivs to boar part of this cost., This prugramme would
bc in additicn tou the already mentioncod Japancse Government supportod
Training Progromma. MT. Fujimots infermed the RC that the Japanose
sponsorod Thailand Agriculturul Coopurative Programmue was well on its
way. Ho informed tho meeting clso theot the next IDACA Ruouniin would be in
Malaysia in varly 1987. Gen Lozada ocxpresscd the hope that un IDACA
Rounion Programme would be hoeld in thoe philippincs very warly




13. Agonda Iton Noe 43 2 Now Proposcls (i) Roeaiong] s5isba
R’VulV1nQ Fund. (ii) Data Bank at 1G4 RO.
{(1ii) Qtu y Mission on Nigs, (iv) Working
Group on ToU cism, Ly) "Holl of Honour!,
{vi) Rulc of RC ond ExSubCJ.

13.01 Rcogional Mutual Assistoncs Rovolving Fund

Th2 Suerutary oricfly outlined the idoas behind tho N
setting up of this fund which had dovolopod wver cbout two ur thruoo ’
ycors, Tho main idet was that this fund would boe ¢ continuing fund
in the ICA RO, with which moembur ocrgonisctions which had difficultics
in supporting thu trovel of their dulvgates ta importont moectings/samincrs
ste. would be supported. He informog the meoting thot the RO had got thoe
CUnsfnt of the HO to keep this fund on o cuntinuing basis, thus cbviating
tha :d to cluse the budks in this regard as at 20th June or 31st Ducumbur -
but thut now it could be corried over into the next ycar. Thoe fund
was initictud with th: guncrous contributicn mado by the Moclaysian
Coop.ratives in a sum of My 7500/~ ond the boloncy now stood arcund
uUsb 2,000/~-.

Th: RC after o briuf discussion agroecd that the fund
wes vory uscful ond 2ll mumbers should como forward to support tho
fund. It was zsgrecd thut whore necussary discussions would bo held
in tho hone situction with concerned persons wnd that all member
srgunisations would do their bost to support the fund.

13.02 Datc Bank at ICA RO

The Sscrotary ouve seme detoil about the proposal to
sut up @ Data Bank at RO. The idea cmerged from the discussions N
held at the rocuntly held Agricultural Coamitto. meeting in Bungk0k.
since thon the RO had written te 2ll momber orgenisations to cscurtal
the prosent situation in cach country cbout Data culloction and
collation, Howwwer, the rigpons. had bown poor,.

The overall genoral situation was that in most
countrics Data rulating tu coupuratives wurs culloected and cullotod
by the respoctive Govermment Doportmunts, but thore were very few
cucporative crgunisaticns themscivos collecting datas. It was alsu found thct
vory oftcn the data aveilable was ot least 2 or 3 years old. Whils
cdmitting tho necd for ICA, buth ot HO and RO luvols to bo the bost
source of information cbout cooporatives, it was rocogniscd that tho
1A weuld hav: to dipend on the infommotion bass, set up end maintained
at tho lovel of thoe mumber affiliatus, and unless this information bass
and the attendant infrastructurc to suppurt such informaticn boss werc
available, the sotting up of a Data Bank at ICA HO <r RO luvel would
not be meecningful. It was alsu mentionud that the ROO now through thuir
porspective planning excrcises wurs updating their infomcticn vasc in
rospoct of membor countrics. Howwvor, if the idea of o Data 8ank was
accuptud, thun thu RD should approcch it on e Projuct Basis, with



adeguate funding frum varisus swurces, and building up tho national
base in 3 or 4 scluctsd cuunbtrioc in the PFlrst instance. The RC
having considurad the propeezl in dotail wes of tho vicw that caen
membar country should focus mure attention on Data cullecticn ond
ccllation and that the idea of sutting up a Datc Bank at the RO
luevel bo pustponed for thoe prusont,.

15.0> Study Missiin on NCQc

The Suocrotary dicw sttoention of the RC e Anncx 7 of
the Agenda Notes which contained thoe propucal made by Gen Luozaca of
thc philippines. Tho study as proposed woulo e of use to all mombor
countrics, The RC agroecd thot the study would bl useful. Thoe
fissociate Dircetor undertock to discuss tho posaibility of support
to this project frum tho Conudian Coopuratives,

13.04 -Working Group on Tourism

The RC approved tho integration of the Working Group wi
Tourism of tho RC with the Spocialiscd Committoc on Trode & Industry
as an inturim mcasurc,

15.05 wHall of Honcurn

The Chairman introduced tho idoc toe the RC and
oxplaincd that there was ¢ aced Lo have sume fors of roccgnising
thoe outsta ndlng sorvices rongarod by individuals to Coopurative
Dovelopment of fort in the Rugicne He munclunxd that tho Regionol
Council would be the bost constituted body to make such wards. The
RC was in agrueomont with tho proposal and suggusted that suitable
guidelines be framed and be cubmitted to tho noxt ExSublo moecting.

13.06 Rulc of RC and ExSubCu

This itan hced alroeady beon ulocuuﬁ,d in dotail by thu
RC. :

In discussing the above matturs undur Agends Item 13
Mr. Fukuda wes of tho vicw that mere dotailed informotion about the
proposals should bou submitt.d to the Councillors to cnobl. thum to come
pruparcd for discussicn., This cbservativn was notud with
spprcecictian,

14, Agonda Itom No, 14 @ Rzlzticns with Mombor Organisations
in thg_: f’( L.‘g_j.un

The information given in tho agendc notos wos
notcod,
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15, Agenda Itom Nc. 15 ¢ Rolativns with Intornotional Organiscticns

-

The information given in the ogunoa notus woe
notod,

Tho Chairmman asked Gs to what hopp.ned to tho suminer
to b held in collaboration with the FRO.

The Sceretory infommed that thure was o communication
fram APRACA suying that thuy have had some probloms of funding and thuy
have suggustosd thot the whule idea of tho joint moeting that wos
discussud bo put off till they ore able to discuss with their
burvaucracy, little indefinite ot the mumoent,

Chairman ¢ I have buon cppruachcd by thu
Intornational Organisation of Consumers Unisns (I0CU) and thuy would like
to have a Consumor Protection Guidolines Policy Workshop in cunjunctiun
with coopoerotive crgenisations/consumer cooporatives in particular. So
in my discussions I have said thot we would bo prepered to considor ond
woTk togother with this Union subject to furthor dotcils to bu arrived
at. Thoy would like to orgonisc @ rogional suminar on this subjoct cnd thoy
belicve and accopt that ceogpuorctive organisctions should be supportod
and guidod alst in somo manner by thoe consumcr unions. 1 would rofor
this tu RG and furthcr correspondence would toko with tho RO

16, Agondo Itom No. 16 ¢ Vonuo and Date of tho noxt meuting

N

Two venues were proposed at the meeting namely Pakistan and Singapore. As Pakistan

would not be able te host the next mesting, Singapore was approached. The representa
from Singapore, Mr, Aloysius Teo, mentioned that Singapore would give the matter due
consideration if further details could be given, \

1?-01 Mr. Fukuco g WU NAVE DOUI WAPUIMLIL Yue  Swwpo
activitivs in s consumer cooperative scctor, Howcver, the privoto
ruteil shops apd the ©il cumpanies have dpposud the consumuer coopurativus
frum avor 10 years ago and tho Lobour Deomocratic Party cpplicd braokes on
our oxpansion. Consumer Cooperativus in Japan are widely supported by the
antire community and we arc expandinge. We ary ongaged in & wide scopu of
activitivs to improve our survicues furthor. Wo hoeld 2 rally of 14,000
pedple on April 3. At thot time we wers privilegeu to have o mussage

of support from thc ICA Coentral Committeu ond from othurs. 1 belicve it
is irrotional to opposc tho oxpansicn of consumer cooperatives. Thorcfore
I wuld likc to ask for thu kind support of the RC in this rugard. The
prusidont, Mr. Marcus, heos clready volced his kind suppurt to us through

a musscgs and continues to do whatover hu con to help s ICA Prusident,

I would ask wvury one hure in tho RC alsw to give wus their support as well.

Chairman : Wo pass o rosolutian supporting ths 3CCU
znd thot the resoclution be drafted by the Secretary ond forwurded
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to the relovant authoritivs on bohalf of this RC thut ruprosonts
the Asian Coopurative Movemont,

17.02 ML, Riozuddin Ahmed, Councillor from pakiston, want.od
to know whothor tho timing of the RC could bo wijustud.  Tho nowd
arcsc bocausc, o fow wodks after the RC Muosting, tho Central Commitioe
Mccting camo up cand this sumctimes cousod prublums, both in regard to
being cut onco again, end also in regoerd to finoncus. IF tho tin
gap was lerger, thun it would bo merc wdvantagoous, The Choiaan
agroad to lock into this and 2o whal was best,

17.03 The Chaimman thon monticnod that it hac boon brought
to his noticec that tho Rugioncl Dircctor, Mr. Rajaguru, would b
lcaving the servicus of thoe ICA zround Junc 4987 ard thot he weuld
liko to uso this upportunity to oxpross his thanks and tho thanks o =r
Reogional Council for thoe scevicoes renderocd by MT. Rajoguru,

Hc said ; "I think ho ha2s bucome & very woll known
pcrsunality and somctimes whon you tolk of thoe Now Dolhi office oo
talk of Rajaguru. Hu has bocome o symbol of the Rg for Asia, Much
has boun said abcout him, much will be said about him. He has o
wocalth of oxporiecnce that we would still like tu tap though hoe may nod
continue with us in thie dircect manner. 0One of the things that
wo did discuss was how to got all that information, knowlodge and
oxporience that Mr. Raojanuru poescsoos.  He 1s like o wilking
cooperative oncyclopedia in this rogion,  So wz must uxtract that fros
him, Onc of the suggustions was that we should ask him to weite a
book or commission him fto writc a book on ¢ll the vaericus cxporicrc s
particularly of the various rogions that many of us nicve net had
accouss to. 1 think cach of you sharo this vicw about him, Ho is onu
puorson who knows every orhor Looder in this region.?

H oxprusscd the hogpe th = Mr. Rejagurnu would
continue to be in contact with tho cocperators in thoe regicn and
assist in coopoerativo development. Ho added ¢ "1 think this Counci
should pass a resulution and rocord that a scroll bo pruscnted t:
him for his scrvices and may by hoe should by thoe first ta, bu
ccnsidored for the hall of honour. Lot me on my own behalf and ¢n
behalf of this Council uxpross our very deop and sincoras approciation
to you and . wish you the bost in the future znd that you heve o long
and happy futurc."

MTre. R&jaguru in his rasponsc thankod the Chairman,
RC and tho Regional Councillors for tho voury kind suntiments oxprussed
and for their approciation of his wurk. Ho stid that ho was heppy

at the ICA gave him an oppurtunity to get to know bettoer the

cooperativues in Asia and alsc olscuwhocrs. It hacd been @ challoerging
and a soul satisfying oxperiocnce for him. Ho was very grateful for
all tho courtesios shown and tho tromendous support hic had foon the
Regional Councillors, varicus cooporative leaders, both non-govoermmental
and governmontal, and above all, the fact that he could count thum as
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fricnds wrldwidse, Whilo thenking the Cheirmen and the Reoicnal
Councillors for their Aporuciction of hig WK, he wished the Re il
SUCCuoss for the futurg,

Ho took tha Coportunity alsc to thank the
CUAC/IDACA and thao Japanasc Cuoparatives forp Risting tha Rugionol
Council and fur tho excullent arrcnguaments made ond the focilitivs
and hospitality Xtuonded,

Thu mouting then Conciudud with a vote of
thanks to thy Chair,

New Dolhi ReBe Rajaguru
17 Dctober, 1986 Seerutary - ICA Regional Council

pk/
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3§ committed cooperator and a dynamic leader, who was able in his

Annex 1

VOTE OF CONDOLENCE

The Regional Council for South~Fast fAsia at its
23th Meeting held in IDACA, Tokyo, Japan, on the 8th of September
1986 expressed its deep shock and sorrow at the sad and sudden |
demise of Mr. Ellie Anangisye, ICA's Regional Dirsctor for East,

Central and Southern Africa, who wes a very dear friend, a

short time as Regional Director to win the confidence and trust

of all those whom he came into contact with.

The mesting dsplorad this irreparable loss and
resolvsd that the heartfelt condolances of the Councillors and
the coopocrators in Asia be conveyoed to members of the bereaved
family and also took the opportunity to wish them all courage

and strength in this hour of need and straess.

May he attain sternal puacc,




¥OTE OF CONDOLENCE

The Rzgional Council at its 28th Mzcting in IDACA, TokyoO, |

Japan, on tho 8th Sopteomber oxpressed its deep sorrow at the sudder

domise of Mr, Geerge Chua, Chairman of the Singapore National
Cooperative Foderation, The Council noted that Mr, George Chua
was a dynamic leader who had committed his whole life for the
betterment of the living standards of people with limited means.
Tho Council also had locked forwerd with great interest to meet
Mr. Chua at this particular Regioncl Council Mceting but

unfeortunately fate decided vunoiwisice

whilc docaply lamenting the sud loss the Council sought
that the heartfelt condolences of the Councillors and all the
cooperators in Asia be convcycd to ths mambars of the borecaved
family and also wished thom courege and streongth in thoir hour

of nced and stross,

May he attain cternal pcace,

PRI RPN




Annsx 3

RESODLUTION OF SUPPORT TO JAPANESE CONSUMER COOPERATIVES
2Y ICA'S SOUTH--CAGT AGIA REGIONAL COUNCIL

The Internationual Cooperative Alliance!s Regionzl
Ceuncil for South-East Asia at its 26th Mesting held at IDACA,

Munhide-shi, Tokye, Jepan, on ths §th September 1966

1. Congratulated the lapanese Consumers Caopesrzative
Union {(JCCU) ond its affiliates for the long and dedicatad
cstvice randered by them to thair maembership and to the gensrcl
coeunity, through a large nstwork of primary consumer
cuencratives, supermarkets and depcorimental storss, by providing
whiom with ¢ lerge rangs of quczlity consumer goods and services ot
cuwauhitive prices and by cocting os © market leader and
ocunibanvailing force in tho highly caapetitive consumer rotail
“iwiding seoctor,

2, Desply apprecicted the internationcl rolu playsd
Ly tho JOCY and its affilictes in ossisting consumer coopcrativos
i huia to diversify and strengthon their offorts ond sorvicoes
a:.d in ossisting thom to work towcrds duveloping o cornsumer

cuoperative movament in thoir respuctive countrius,

3. Was deeply purturbod end shockod by the news cbout
the proolems foced by the consumer coaperatives in Japan and thu
chetzoles placced bofors thom by institutionzl and othor sourcos

which sought to prevent thoir offorts to expand thoir outlets and te



incrcasc the range of scrvicss rendorcsd through thosir vorious shops,
to their momboership ond tho goncrel community,

4., Unanimously rosolviod that the continuing offorts modo
by tho JCOU ond ite affilictoes to improve and oxpond thuir survices,
ond Lo incrocsc their momburship ond cliontcle, should boe given the
fullcst support by 2ll coopurators and all othurs concornad with
community duovalopment cnd community welfcere ond consuguontly urged the
government and other concornod cuchoritics in Jopan ta fdlly support
and cncourcgs the cfforts oF'thu JCCU and its affilictes in their
attompts to bottosr surve the interests of thoe Japancss consumer, ond

5. Pledgod their wholo hosrted solidarity ond support
~to the JCCU ond its aoffilictos in thoir centinuing struggle in tho
ficld of consumur coopurative cetivity,

R«Bs Rajaguru

gecretary - Regional fNo .
Regional Director, ICA RO

pk/
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AGENDA FOR THE 268TH REGIONAL COUNCIL MEETING
IDACA, TOKYO (JAPAN)Y : 8TH & 9TH SEPT 1986

Welcome by host arganisation

Intmeductory Remarks - Chairman, Presidant/Director, ICh,
SCC Representative, RD

Confirmmation of the Minutes of the 27th Maating
Matters arising out of the Minutes
Letters anag Reports irom non~2ttending Members

Confirmation of Cooptation tu the ExSubCo
- Mr. Iwao Yamaguchi, Japan.

Report oy Regional Councillors aon "Recent Changses, Trends
and Developments in their Cooperative Movements

Chairman's Report to the Regional Council

Reportes on the activitiss of the Specialised Committees
Report on Regional Office fctivities

Report on IDACA Activities

Plan of Activities for 1986~87 = R,D
- IDACAK

Nsw Proposals - i) Regiaonal Mutual assistance Revolving
Fund
ii) Data Bank at ICA RO

iii) Study Mission on NCOs
iv) Working Group on Tourism
v) "Hall of Honour™
vi) Role of RC and ExSubCo
Relations with Membesr Organisatiocns in the Region
Relations with International Organisations
Venue and Dats of the Next Mesting

Any other Matter with the pemission of the Chair

Uote of Thanks toc the Chair



Agenda Item No. 1 : Welcome oy host organisation

The President of the Central Union of Agricultural Cooperatives
will extend a welcome to the Councillors on behalf of the Japanese

Cooperative Movement.

fgenda Item No. 2 Introductory Remarks

i. Remarks by the chaimman

ii. Remarks by the President, ICA
iii. Remarks by the Director, ICA
iv. Remarks by SCC Repressntativa

Ve Remarks by Regional Director

Confimation of thz Minutes
aof 27th Mesting

ngenda Item No, 3

The minutes of the last meeting were circulated to all the
members. The minutes may be confirmed.

For minutes, please see Wwnnex 1 to these notes.

goenda Item NoO. 4 . Matters arising out of the
ﬂigutes

&n upto date statement covering (i) Restructuring of the
Regional Office, (ii) Sale of Bonouw Houss, (iii) Open Asien
Conference, will be mace at the meeting.

Agenda Item No. 5 : Letters and Reports from
non~-attending members

The Secrstary will table letters and reports, if any,

received from Councillors who are unable to attend the meeting.



‘gganQ Jtem No. 6 s Confimation of Cooptation tg
' n the Executive sub-Committeg
- - Mr. IWao yamaguchi, Japan

The Exeoutiuﬂfsubzﬁﬂmmﬁttéavdacided ta coopt

Mr. Iuao Yamaguchi, Regional Jounciller from Japan, in place of

Mr. Roland Tay, Regional Coundillor for Singapore, who had ceased
to be a member af the Executived Sub-Committece.
The Regional Council may confirm this COOptafion to the

Excocutive Sub-~Committes of the Regional .Council.

Roport by Regional Councillors on
IRccent Changes, [rands and
Dovelopmonts 1n their Cooporative
MovanentsH

—t——rs

Agenda Item Na, 7

Each Regional Councillor will tabloa written rcport on the
recent changes, trends and dovzlopmonts in their cooperative
movoments on tho basis of tho now format providoed by the RO.

It is suggusted that Councillors bring with tham to the

mceting 40 copigs of tho uritten etatomont for circulation,

fAgcnda Itom No. 8 : Chaiman's Roport to the
Regional Council




vl

Agcnda Itam No. 9 : Reports on the activitius of
thc Spucialised Committscas

please sce Annex 3 for @ detoiled roport.,

Agenda Itom No. 10 Report on Regional Office

Activitics

ploasc scc Amncx 4.

Agenda Itom No. 11 : Report on IDACA Activities

Pluase sce ANNGX 5.

plan of Activitics for
1986-~37 = RO
- IDACh

Agenda Itom No. 12

pleasec scc Annex 6 4 - ICA RO
Annox 6 8 - IDACA

ow pProposalg = (i cgional
Mutual Assistancs Rovalving Fund,
(ii) Data Bank at ICA RO,
{iii) Study Mission on NCOS,
iiV) Working Group on Jourism,
(v) "Hall of Honour!

Agonda Itom No. 13

(1) Rogional Mutqg;‘a§5§stanggzﬁcvolving Fund

This proposal has baen beforo tha Regional Council for somc tima,
Tho intention is that this Fund should bo built up at the Rogional
0fVice lovcl, with contributions from thc member orgenisations in the
Region. The Fund would be used for specificd purposas only - G.g8. to
assist a momber organisation with airfarc suppofi to sond a delogate

to attond an important mcoting.



Tho Council may dccide on tha way in which the Funds are

tp be contributod and theo usc of such funds.

(ii) Data Bank at ICA RO

It is beocoming incroasingly noccssary to have an updatod
Data Bank which will osgsist dovclopmont activitics.

At prosent cach of tho memboer countrics and tho respoctivo
mumber organisations do colloct and collats data of all types, but
thosc are not gasily available to those concarnod with devalopment
planning. _

The idea is for a systomatic data Bank to be built up at the
Ruogicnal DOfficae, with data obtginod on a pre=-agrced format, so that
all mcmbers can have vasy accass to such data, and such data is
cesily available ln dQVulUmenu plunnlng situations.

The ICA RO has al rcady wrlttcn to mumber organisations for
. ﬁTﬁTTmihaty lnFOrmatlon 1n this r‘gard.

: Ahu RC would likc to uxamino tho proposal and confiom

wh thwr thoy fool tnat such a data bank weould bo uscful to ba sct

up et thc RO.

B R RN L P

(iii) Study Mission on NCOs

chaso soco Anncx 7. This is a proposal madc by Gon Lozada,
prosident of the Cooporative Union of the philippincs, and ho will
uxplain this further, to cnablc tha RC to makc a daocision in this
rogard.

(iv) MWorking Group on Tourism

The fommation of the above working group was ondorscd by

tho RC at its 27th Mcoting in Now Dclhi in 1985.



There has been a.subsequent proposal brought up at the
Specialised Committee on Trade and Industry (SCTI) that this
working group should fom a part of, or work along with the SCTI.

There ars others of the view that this should be a
special facus.

The RC would like to make & final decision in this
regard,

(v) m™Hall of Honour"

This is @ proposal by the Chaimman, RC - the intention is
that the Regional Council should develop a practice of
identifying thaose who have played a significant role in supporting,
develdping.and strengthening cooperatives in the Asian Region, and
that such disfinguishad cooperators should be appropriatsly
"honoured" bf the Regionai Council.

The Chaiman RC will givo mors details in this regard.

If the proposal is approved by the RC, it would be neccssary
to wark aut épprOpriatc guidelines in this regard. Parhaps a
sub-committes of Regional Councillors could be set up for this
purpose;

(vi) Role of RC and Executive Sub~-Committac

The dbcument in this regard was circulated by the Chaiman

at tho 27th Mecting of the RC. A copy of thoe document is available

at Annex 9. The Chaiman will give further details at the mecting.
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Agenda Jtem Wo. 14 + Relsbions wih pigager Qrgeni setiono

in the Regio

s in the past, ths R0 was in constant touch uwith the member

©. organisations in the raegion through correspor .ence, personal visits setc.

As a2 result of the new approaches adopted for regional work, there have been
mors contacts made by uway of study missions, consultancy missions, and

perspective plahning exercisas, thoere is a continuing contact and a flow of
information between ths membor countries themsalves and the Rogional Office

and the membar countries.

Agenda Ttaom No. 15 Relations with International Organisatians

Cordial and fruitful relations continued to exist bstween
wha ICA RO, the UN Specialised Agencies as well as tha non-govarnment
irternational organisations functioning in the rcgion. More
specifically, the follouwing instences of collaboraticn may be

rentionad
UN/ESCAR

i. The Cooperative foeague of Thailand represcntod the ICA RO at
the 3rd Asian and Pacii'ic Ministoarial Conforcacce on Social Welfare

and Social Development hcld at Bangkok, Thailand, from Sth to 15th
October 1985.

il The Coopcrativo Lsaguc of Thailand also reprasonitcd tho ICA RO
at the é6th Secssion of the UN/ESCAP Commitcae on Agricultural
Dovelaopment, held at Bangkok, Thailand, from 1st to 7th Dctobor 1985,

ILO

Thoe Regional Diroctor actoed as a Resourcs Purson at the ILO
policy Makers Conference held at Colombo, Sri Lanka, from 28th
february to 1st March 1986. '



The National Cooperative touncil of Sri Lanka was
roguested to represcent the ICA RO ot the 18th FAD's Regional
Conference hold at Colombo, Sri Lenka, from 8th to 17th July

1986.

Closz contact is boing maintainod betwoun tha ILO
and FAD Regional Offices in Bangkok and the Rogional gOfficc.
Others

The Regional Director zttendsd a Consultation on Innovative
Approaches for Cooperative Development in Asia held by the Coady
internaticnal Institute of St, Xaviert's yUniversity in Antagonish,

Nova Scotia, Canada, from 30th September to 11th October 1535.

Venue and Jate of the naext Mesiing

Agenda Itam No. 16

The venue and date of the next meeting of the Regional

Council will be decidad at tho timo of the meeting.

Agenda Item No. 17 : Any other matter with the permission
of the Chair

Vote of thanks to the Chair

Agonde Itam No. 13

pk/25786
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Annexes

Annex 1 : Minutes of tha 27th Meeting of the
Regional Council held in New Delhi
on 21-22 pugust 1985.

Annex 2 : Chaimants Report

Anngx 3 s Reports on the activitias of the
Specialised Committees

Annex 4 : Report on RO Activitiss

Annex 5 : Report on IDACA Activitiss

Annex 6 A : plan of Activities for 1986-87 -« ICA RO

6 3 s plan aof Activitiss for 1986-57 -~ IDACA

Annex 7 s Study Mission on NCOO - Document presented
by Gen. [.ozada, President, CUP.

Annex 8 s \Vonue and Dates of Regional Council
Meetings held todate.

Annex 9 : Composition and functions of the ICA Regional

Council and the Exscutive Sub-Committee

sss 0000t
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TWENTYSEVENTH MEETING OF THE ICA COUNCIL FOR SOUTH-EAST
ASIA HELD AT NEW DELHI, INDIA, ON 21ST & 22D AUGUST 1985

Inauguration Ceremaony of the 27th Mesting
of the ICA Council for South-East fAsia

T1e The inauguration ceremony of the 27th Mesting of the ICA Council for
South-East Rsia was held at the premises of the Natiopal Cooperative Union of
India (NCUI) in New Delhi on 21st August 1985. The ceremonial meeting was
chaired by Mr, Tapeshwar Singh, President, NCUI, Besides the members of the
Council, the President and Director of the ICA, there was a largeo and
representative gathering of cooperators from the Indian Cooperative Movement
who also attended the mesting. The Chiof Guest was His Excollency
Mr, Balrem Jakhar, Speaker of Lok Sabha (Lower House of Indian Parliament).
The inaugural session was also addressed by Mr. Lars Marcus, President of tho
ICA, Mr, Robert Beasley, Dircctor of the ICA, Mr. R, Mathimugan, Chaimman,
" Regional Council and Mr. Rai Singh, Chiof Exscutive of the NCUI, who
delivcred the welcome address,

2 (i) Mr. R, Mathimugan, Chairman of the Regional Council in his
address briofly enumerated the activities undertakon by the Regional
Council and thanked tho Indian coopaorators for their continuing support
to the Regional Offica, He was of thoe vicw that thore was a ncod ta
strengthen the roles playod by the spocialiscd committeces of the
Regional Council and also to look at the changes nocessary in the Region
to meet thec demands of the futurc. '

(ii) Mz, R, Beaslay, Dircctor, ICA in his address thanked the Indian
Movement for tho arrangamonts made and tho hospitality cxtended and went on
to briefly cnumeorate tho various steps takaon u* the Head Officc lovel to
service the roguircments of the mambers., Many chamgos had been initiated
and hc was confident that tho ICA would be able to play a morc cffective
rolc in the futurc,

(iii) Mr, Lars Marcus, Prosident of the ICA, in his address thanked thao
Indian Movemont for tho hospitality and suppo: ¢ extended and went on to
cutlinc tho Policy decisions of thc ICA, as cndorscd by the Hamburg Congrecss
and omphasized the nced for ICA Sccrotariat to be better organised so that
the ICA could do a better job., Hc bricfly roforred to the Dancau Programmc
and also the ncod for greater financial rosources to carry out the
programmc cffoctively. He was hopeful that the Regional Council would work
out uscful stratogies to accelerate developmeont and to strengthon the ICA,

3. Mr, Tapcshwar Singh in his addrcss extonded a vory wamm wclcome

to tho Rogional Councillors both to the 27th Mooting of the ICA Rogicnal
Council for South-East Asia and to thc Jawaharlal Nchru Cooperative Comploxe
He said "The Regional DOfficc and Education Contrc also completos 25 ycars

of its outstanding sorvice to thc cooporative movoment in tho Region. On
bohalf of the Indian Coopcrative Movamont, I would likc to oxprecss

our solidarity with tho ICA on its 90th birthday and thc Regional

Officeo on its Silvor JUbilCCessesecsscessessssscesssccaseln Fact we
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we were vary fortunate to have our first prime Minister the late

shri Jawahar tal Nehru to be associated with ths opening of the Regional
0ffice and Education Ccentre. The late Mrse. Indira Gandhi was herself
very active in voluntary organisations and when the ICA. approached her
to accept the Honorary Presidentship of the Rasgional Council, she
readily agroed to this assignment and gave hor support and guidancceeee
Outstanding cooperators like profe DeGe Karve, Sir VeTe Krishnamachari
and Mre Be Venkatappiah functioned as Chairmen during the most crucial
sarly years and nurtured the Regional gffice to its proscnt staturas
We werc fortunate that outstanding lcaders like the latec Dr. Mauritz
Bonow created consciousness among Swedish coopasrators to assist their
less advantaged brothern in the developing countrieseees I would be
failing in my duty if I do not pay tribute to the swedish Cooperative
Movement and its lecaders~ including Mre. Lars Marcus wha fortunately is
at the helm of affairs in the ICA and would guide its destiny to new
heightses I am also very happy that we have as piresctor of the ICA a
very experionced and mature cooperator from one of the world!s strong
cooperative movements vize, of the USAe I am sure that notwithstanding
some temporary financial problems the ICA would oontinue to grow and
would continue to render valuable service to cooperative movements all
over the world and particularly in the developing countries. 1It is
unique in the history of world organisations that the pglliancoe has
remained united irrespective of world wars and inspite of differing
political and sconomic systomseess I am informed that the Alliance is
considering the restructuring of the Rogional pffice at New Delhi, It
is my and the Indian Movementts firm view that this unfortynate stop
would ultimately weaken the unity of the Asian Coopesrative Movement
wvhich has boen steadily built up all these ycars by the good offices
of the ICA RD, Nouw Delhi. [ would thercfore impress upon ICA and the
Regional Councillors to ensure thét the oxisting arrangement is
strengthenaed rathar than frittered away uwhich has heen acquired after
tremendous ground work and under the able guidance of such eminont
cooperators like Dre. M. Bonow of Swaoden, the late prof. DsGe Karve of
India and the late Mre. Husumi of Japanees".

Hel'8Xprpssad his confidence that this meseting would strengthen the
solidarity of Southegast Asian Cooperative Movements.

His Excellency Shri Balram Jakhar, Spoak:r of the [ok Sabha, in
his very stimulating cxtemporc inaugural address, exhorted the coopesrato
to work with commitmont and dedication, if they werc roally concerncd
with cooperative development. He omphasiscd the nesd te get morec and
more member participation for which moaningful steps to motivats the
member werc necessarye He coticluded by reminding the audienco that
without member invelvemont and momber responsibility towards the
cooperative, a coopcrative can at bost be only a woak inatitytional
framowork.

Mre Kamaluddin Ahmed, chairman of the National Agricultural
Coopcrative Markoting Federation of India and a Member for India on the
Regional Council proposad a vote of thanks.
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MINUTES of the 27th Regional Council Moeting
held in New Delhi on 21st & 22nd August 1985

The 27th Meeting of the ICA Regional gouncil for South-gast Asia
was held at the premiscs of the National Cooperative Union of India (NCUI)
on 21st and 22nd August 1985 under the Chairmanship of Mre Re Mathimugan,
Regional Councillor from Malaysia and Chairman of the Regional Council,

The following were present:

Membecrs

1« Mre. R. Mathimugan, Chairman & Member for Malaysia
2, Mr. Quazi Abdus salam, Member for Bangladesh

3« Mrs AsKeM. Awal, Member for Bangladecsh

4e Mre VeP. Singh, Member for India

5« Mr. Kamaluddin Ahmed, Member for India

6¢ Mr. Eddiwan, Member for Indcnesia

7 Mr. Moh. Yahya Suryanagara, Member for Indonesia
8. Mr. Shiro Futagami, Alternate Member for Japan

9. Mr. Ke Katsube, Alternate Member for Japan

10. pMre Ki Won suh, Member for Korea

11. Mr. Wahiduddin Wahab, Alternate mcmber for Malaysia
12, Gen. A+S. Lozada, Mecmber for the philippines

13, Mre. Agustin Kilayko, Member for the philippines
14, Mre. A+Je Hendricks, Member for Singaporc

15 Mr. Roland Tay, Member for Singapore

16, Mre MsReB. Daswatte, Member for Sri Lanka

17. Mr. Chern Bamrunhguwong, Member for Thailand

: SQCrctarz $ Mre. ReBe Rajaguru
- Rcgional pirector, ICA RO

ICA Hge : 1+ Mr., [ars Marcus
President
2+ Mre Robert Beaslcy
Director
3¢« Mse Martha McCabe
Administrative Assistant to Dircecctor ICA
ICA_RO : 1. Mre JoM. Rana, Director (Education)

2. Dre De Vir, Jt. Dpirector (Education)
3¢ Mre MeKs puri, Jt. Director & Specialist in
Consumor Cooperation

Bbscrvers

H

India

1e Mre JeB.Le. Khachi, Member, Governing Counci, NCUI
2. Mr. Rai Singh, IAS, chiecf Executivec, NCUI

34 Mre GeK. Sharma, Managing Director, NAFED

4, Mre. Vecer pal g§ingh, Member, Governing Council, NCUI
5¢ Mr. Tapecshwar singh, President, NCUI

6+ Mre Nirmal Bose, Member, Governing Council, NCUI

En attendance : Mr. prem Kumar, personal Assistant to Regional pirector,
ICA RO, New Delhi




Agenda Itom Noe. 1 : Welcome

Mr. Tapcshwar singh, proesident, NCUI, coxtendcd a warm welcomc to
the Councillors on behalf of the Indian Cooperative Movement. He said,
"This mocting is very crucial, as you are going to discuss a very
important subject of restructuring thc ICA ROEC for South-East Asia.

‘I have alrcady cxpresscd my vicw point on bohalf of the Indian Cooperative
Movement during the inaugural session. 1 may re-cmphasize that to us
ICA RO is morc than®mere organisation or an administrative office. It
is a forum to strengthen the solidarity of South~East Asian Cooperative
Movemcntsesess Changes in the modern world arc incvitablas. But changes
have to bo based on certain principlcs and idecology. We have tosce--...
whether these changes will fulfil our objectivz. I think cven today
strengthening of solidarity among South«East Asian Cooperativc Movomonts
still rcmains a valid objective of the ICA RO. With the implemontation
of the plan for restructuring, as contemplated now, I am afraid, the
well definced abjectives will ba dilutad and laste I would thorefore
vary keenly plead with this august body to kindly have a thorough
analysis of the situation. please do not hurry on this issus. Adopt

a very considerate, pragmatic and rational approachs.sse ANother aspect
to which I would like to draw thc attention of this august body is that
it should discuss some ways and means to strengthcn the ICA RGO. Let
Coopecrative Movements of the Region take increasing rosponsibility in
sharing the costs of running this offices It is nccessary that we
should break our dependencec on outside agsncicse I may assure you -that
the Indian Cooperative Movemcnt will do its best in this respect. The
Council should ovolve some concrete plan of action. (ooperatives also
have to mcet the challenges of the coming 21st century. I hope that
this council will evelvc somc broad guidelines for cooperatives in this
regard, I wish the council mcoting cvery successs”

Mre. Re Mathimugan, chairman of the Regional Ccouncil, cxpressocd
his happiness that they wcroc able to hold thc 27th Regional Council
Meceting in cooperative premises. He thanked the NCUI for the excellent
facilitics provided by the NCUI and was hopeful that meceting in
cooperative premiscs would help them better to define tho goals and
objectives for cooperative development in thec Regione He mentioncd that
that Regional gouncil Mceting was called well in advance of the original
date which was in November, becausc of tho nced to acquaint members of
the council of the deocisions being made and the changes being contomplated
by the Executive Committeo, He would invite the president and the
Director to brief the council in this regard and it would be tho
responsibility of tho council tc express its vicws on thosc matters and
also to develop suitable strategies to onsure a positive approache. He
referrcd alsc to impending structural and staff changes and cmphasiscd
the necd to ensure that those affectcdwers given fair and Jjust
compansatione

Hc extended a welcame to both the president and pirector of the
ICA and hoped that there would be very good discussions and decisions
at the mecting.



Agenda Ttcm Noe. 2 3 Introductory Romarks

Mre Lars Marcus, President of the ICA, cxpresscd his happincss
to be with the leaders of the modvements in the Region and went con to
cmphasizc the rolc of locadershipe He referred to-Dre Mauritz Bonouw
whose name had been mentioned scveral times at that moetierg and went
on to cmphasize that he was fortunatc in that he was able to carry on
thc great horitage boqueathed by the illustrious Bonoue

The Presidont reiterated that the rolzs of tho leaders was an
important onc and that all thosc lecaders of the various movements prescent
should cndeavour to play their roles cffeoctively to ensurc thc growth
of their respectivc movements in the Region.

Mre. Rcbert Beasley, Directer of the ICA in his bricf addrocss
appreciated the arrangements that werc made for the mccting, and went
on to cmphasize the noced for change to mecot the problems of the futurce
He sazid ba would be most happy if the Councillors would cleoarly indicate
their rocsponscs to the proposals that would be made and that he uas
hopeful if the deceisions for change could be made together.

Mre ReB. Rajaguru, Rcgional Dircctor, in his remarks thankcd the
Naticnal Cooperative Union of India and its lecadership and staff for-
their efforts in making cxcellent arrangements for the meeting. He
also cxtended a warm wolcome to the Regional Councillors who
notwithstanding thec very short notice, had all turned up for the moeting
cxcopt for Australia and pakistan,

He also tock the opportunity of thanking the president and the
Dircctor and alsc Ms. Martha Mcgabe for their presencee. fe hoped that
the deliberations that would be undertaken during the next two days
and the decisions madc would help in strengthening the development of
the cocoperative movomcnts in the Regione

fgenda Item Noe. 3 ¢ Cconfirmation of the Minutess of the 26th Mecting

The Minutes of the 26th Moeting of the ICA Regional Council hceld
on 8th Novcmber 1984 in Bangkok, Thailand, which had bcon circulatcd
carlicr, uwcrc confirmed with two minor corrections from Mombers for
Bangladesh and Thailand,

The Regional gouncil confirmed the cooptation of Mre VePe Singh
as an Exccutive Sub-Committce Member (agenda item 7(ii))e

.4gcnda Itom No. 4 3 [cttors and Roports from non-attending members

The Sccrotary recad out the letters reccived from the Cooperative
 Fedocration of Australia, the NACF, Korca and the pakistam Cooperative
Union regretting theoir inability to attends He read out also a Telex
from ANGKASA, Malaysia which nominatced Mr, Wahiduddin wWahab as the
altcrnatc mombor for Mrse. Armi Zainuddin, Rcgional gcouncillor.

He infermed the meoting also that Mre. B« Gonberg, Dircctor, SCC,
had oxprossed his regrets at not becing able to attond the Regional
Council Mecotinge



A gonda Item Nos 5 3 Roport on "Rccont Chaggos, Trends and Dovelopmonts
in the rcspcctive Cooporative Movementsh

At tho requost of the chairman, cach member present made a bricf
statement on the rocent changes, trends and devolopments of the
cocperative movement in his countrye. The chairman suggostod that this
item should not form part of the busincss mceting. A format could bo
sent by RO to the various momber organisations, which would avoid:-long
reports and onc day boforc the RC meoting, thesc roports could be
presented at a meoting for in-depth discussion,

Bangladosh

- A ncw Coopcrative Enactment has becon promulgated as an
0rdinancec, Among othecrs this ordinance provides for the
following:

= All clccted directors must rotirec after two ysars.
Earlier it was aftcr 3 ycars,.

- A director can be elected for 3 consccutive torms.
Aftor that he must be out of officc for at lcast onc yoars.

- If tho government grants or guarantoes a loan for more
than 500,000 Tk, 1/3rd of thc Board of pirectors would be
nominated by the Govcrnment.

- A Coopecrative Insurancc socicty has besn formed to cover
both life and gcncral,

Indie

- During the ycar 1984=85, agricultural produce markcted was
worth 25,660.million.

- The turnover of marketing cooperatives on account of marketing
of producc of the farmors, supply of production reguisites like
chemicals and supply of cassential consumer articles rcached
the lavel of Rs«54,994 million in 1983-84,

- In the scvonth five yocar plan, attoempt is being made in cach
statc to amend tho act so as to restore democratic character
--a small committeco has alrcady been constituteds

- Attempts being made to consolidate the sugar scector, dairy
scctor, and the housing scctor.

- government giVes high priority to cooperatives = coopcratives

will look after the public distribution systom.
Indoncsia
- Indoncsian Cooperative Movement had set up a joint office in

collaboration with the gcooperative Businoss Intcrnational
of CLUSA.



Jagan

Consumar

Thc Japangse Consumer Coopesrative Union (JCCU) would be
collaborating with the ICA RO in hosting a Regional Scminar in
Super Market Coopcratives and on University Cooperatives.

Thc annual turnover of consumer cooperatives had gona upto
Us $250/=.

The membership in consumcr Cooperatives had gone upto 9 million
and would incrcasc to 10 million by cnd 1985,

The role of Han group had increcascd considcrably.

the number of coop brand goods has increasecds
Coop brand goods havae less chemicals, do less
advertising and arec rclatively cheaper.

consumer cooperatives werc now establishing diroct
contact with Farmers! Coopcratives with a vicw to bottor
understanding and collaborations

The consumer cooporatives scnt a large number of lady
coopcrators to Hiroshima and Nagasaki to take part in the
40th pAnniversary of Atom Bomb demonstrations and to pray
for pecace and neo Nuclcar warfarc.

UNICEF work being undcrtaken by tho consumcr coopgratives
- a mission alrgady sunt to Bangladesh,

There is increasing prossurc¥phn consumer cooperatives. The
Libcral Democratic party is prossing for limiting cooperative
activities to mombers onlye.

An appcal to assist consumer coopcoratives bzing made to all
members of parliamont,

Agriculture

The Council was informed that tho 17th National Congress of
Agricultural Cooperatgws would bec held in Qgctober. Thae Rugional
Councillor went on to explain thc procedurc adopted in thesc
triupnnial congresscs to ensurc that the opinions of tho village
level ultimately reach the national level, through primary level,
district and provincial level and finally national lcvel mectings.



Rep. of Koreca

- The national cconomy had a growth rate of 7,6% in South
Korca. The NACF achicved much progross. Banking business
incroascd by 19%. The 15th anniversary of NACF would be in 1986,

philippincs

- Scarious problems faced by thc cooperatives, as Tax
cxemption had beoen donoe away withe

- Many cgooperatives becoming non=viable.

- A massive campaign bcing conducted by CUP to get the
law roscindcd,.

- A National Dialogue with Assemblymen being arranged. Would

reguest the Rogional Dircctor to participate in the Dialoguec,
on 16th and 17th September.

Singapore

- A ncw §crvice Socicty ~ premier Sccurity Cooperative Socicty
started as a joint vecnturc between two thrift and crodit
cocperatives (the police and Government Sarvants). %

- Two National Workshops to focus attention on
i) Towards 1990

ii) Youth coopecrativos,

- Thae SNCF has beon appointcd by the Registrar as an approvoed
Auditor to provide gxtcrnal Audit Services to other cooporatives.

Sri Lanka
- No significant changce

- The Coconut producers Union has commenced Export of Desiccatcd
Coconut with tho Assistancoe of the ICA/SCC Coop. Trado projccte.

Thailand

- The number of cmployces in Cooperatives has gone beyond 11,000.
Thoy nccd sacurity and botter servicc conditionse Tho CLT is
working on this,

- The rulc regarding maximum subscription by members to CLT has
been increased from Baht 5,000 to Baht 10,000/-.

- The bycee~laws of the ACFT have beon changed to zsnable provincial
Unions to bccomo its mombers.



- New watcr uscrs?! cooporatives are boing sct up in the irrigatczd
arcas - thusce aru scparatec from ths Agricultural cooporatives.

- Rural Elcctricity Cooporativos arc boing set up with the
support of thc National Energy Authority.

- A procgss of rostructuringOFagricultural cooperatives with
World Bank assistancec is on going.,

- A "Total Development™ oricnted technical assistance programmc
is becing supportcd by the Japancsc Agricultural Cooporatives
‘on a 1985«88 framosngk .

- A Rovision of the g§oxisting cooperative law is under
considorations.

Agenda Item Noe 6 : Report from the Regional gfficc on (i)Administration,
g}l) Activitios, [IT1) Tochnical Assistancc and
onsulteaen 8, (1¥) publications, [ibrary and
Tlcaring Housc Servicc, (V) fFunctions ror balance
period 17d5-~86

Ce e e o -

The information givaen in tho sgenda notss was notod.

At this stagc, the Chairman handcd over a contribution from
the Malaysian Cooporative Movemcnt specifically from the Cooperative
Central Bank in a sum of ys $10,121,45 to the president, ICA for use
in meoting the various probloms facced by the Regional gffice in
Necw Dclhia '

The president thankcd th: Chairman and apprcocciated this gosturc.
The Chairman thurcaftor took up itom 9 of tho agunda.
Ag:snda Itom Noe. 9 &+ Discussion on Restructuring of ICA Rogicnal

gfficus and the nocd for greater financial
support from tho Rogion

The Chairman invitocd the president and the Dircctor of tho ICA
to bricf the meocting in rogard to rocent thinking and deovclopments
within tho ICA.

Mre. Lars Marcus, pPrusidcnt of tho ICA, cxprosscd his happincss
in bcing able to attend the Regional gouncil Mcetings Explaining the
devclopments, the Presidoent of the ICA said that discussions on the
roestructuring have beocn going on in the headquarters for guitc somc
timce In this conncction ho mentionad that tho ICA Hcadquartors was
working on the idca of sctting up a scparate Devclopment Agency which
would have its own Board of pircctors or Committoo of Management and
which committece would consist of also reproscntatives from the various
Rugional Councils plus also from the ICA Exccutive and the ICA



Hoadquarterse Mre Marcus said that scvoral now members have joined
the ICA and that thc demands on the ICA were vary many and that thero
werc incrcasing domands for scparatc Regional gffices in Latin Amorica,
in thec Arabic spcaking rogions of the Middle past and in North Africa
end possibly also in Contral pmoarica,

He informed the gouncil that most discussions on restructuring
in thc Exccutive Committecc contred around the rcport submittod to tha
last ICA Congross by Mre Yvon Dancau, VYice prosident of the ICAe.

Hec said that spccialiscd committcas of the ICA could be moro cffoctive
to mceet the demands made on the ICA by the now membors.

In vicw of thz incrcasing neod for institutional bascs for
development activity he was of the vicw that the kind of Rocgional
officus that werc sct up scveral decades ago could no longer bo sct
up and that the nceoed was for smaller Regional gffices with a grcator
regional awarcness which could be in closcr contact with the membership
than at prescnt. 1In respoect of Asia ho said that thaore could possibly
b two or three or fous Rogional 0fficos, but that for a start thay
would like to havc two Reogional Dfficoes,.one in Now D2lhi and one
located at Kuala Lumpur., He informed the Council that the procoss of
restructuring the ICA would be implementod in a period of three years.

Hc alse mentionsd the role that the Rogional Councils and the
Spceialiscd Committcos could play in strongthoning member contact and
in rcsponding tou moembor noods and was of the vicw that tho time had
come to cstabli'sh ICA as a strong organisation capablce of handling
development work offcctivelye Ho added that in future tho Rocgional
0ffices would be having a lightor staff structurc with hoavicr
rosponsibilitivs to the Regional Councilse Ho said that the reostructe
uring suggested would havs the following five proposals from ICA
Hcadguartcrs on which he sought the ondorsemcnt of the Council. The
proposals waro (i) rostructuring and roducing tho size of the Regional
office in Now Dclhi, (ii) to imploment plans which would lcad to ICA
not to own proporty or be a landlord of propcrty and preomises, (iii) to
sct up 2 now Rogional Qffice in Kuala Lumpur, (iv) to-support the
concept of a now Developmoent Agoncy, and () to advisc the prosident
and the Dirvector in rcocgard to the oxisting staff of the Rogional pffice
in Now Dolhi- - S

Tht meoting woas also addresscd by Mre. Robort . Bcasley, Dircctor
of theo ICA. Ho informod thoe mooting that duc to roduction of funding
from SCC sources, a rovicw of tho Budget of the ICA was donc and that
a study was undurtakon on thc restructuring of the 1cA sct upe The
roport of thoc study was presocnted to tho ICA Exccutive Committco at its
mooting in Fobruary 1985 which was followcd by meetings with management
consultants and Rogional pircctors in April/May 1985,

Hz emphasized the fact that there was a noced for greater membor
involvemunt and momber rclations programmes and that he at ths 1CA
Hoodgquarfers was working on the document which would cventually help
in cstablishing a Dovelopmont Agency with a scparate pevclopment
Dircctor in charge of devclopment activitye A scparate Dovslopmoent
Board having rocpruscntatigns from the Exccutivs Committoc, the Rogional
Councils and the donors would be formed to look aftor the dovelopmente”
rcquircments of tho movemunts. He also appcoalad to the Council to
formally ondorsc the proposcd rostructuring,.
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The President and the Dircctor explained that the proposals were
considered at length at thc Exccutivo gub-Committee of tho ICA Regional
council at its mocoting held on 20th August in th2 ICA RO prcmiscs and
said that the Esc had ducidad to rocommend tho zndorscment to the full
gouncil.

The Chairman said that the scC hac indicatcd about four ycars
back its intention to reduce its support to Regional officcg and the
movements in tho Reogion had not taken sorous note of ite Ho said that
it was a pity that this mattor was not discusscd seriously at thc last
two Rocgional council Mcotings. Now SCC's reducced support has become a
roality forcing the ICA to takc drastic steps to restructurc its
rcgional offices including rocuction of staff. The cheirman said that
though thc mombers arc not dircctly affected, this would affect the
staff who wore sorving them fer morc than 20 yoars,

The Council discussod tho proposals at length and felt that in
vicw of thc situations cxplaincsd by the ICA autharitics, the roduction
of staff had beccome nocossary. It appoaled to the ICA authoritics to
give just and fair compcnsation to the staff who may be affocted by
the rostructuring and subscquaent rcecdundancy. The Council sought moro
clarification as rocgards opcning morc Rogional gfficos.

Tho president of the ICA explaincd that it was proposed to |
open two or thruc Regional gffices for the Asian Regione The RO in
Delhi would lcok after India, Sri [anka, Bangladosh, pakistan and
Nocpal and that ancothcr offico in Kuala Lumpur may bo opecned to sorvice
the movomsonts in the far zaste Ho said that with the coming-in of
China and North Korocz into the momborship of the ICA, the Region had
grown in sizg and two officcs may scrve the members bettcre He also
said that thc proposal had boon discusscd and approved by the ESC at
its mceting held on 20th Auguste.

Thecre was much discussion among the Regional gouncillors in
ragard tc the proposal to dividc asia into two rogions, and thorc was
no unanimity.

The Chairman suggestod that in vicuw of the EsC docision made”
the prcvious day, perhaps thc other countrics not rcprescntod at the
ESC could cxpross theoir vicws,.

Howcvor, notwithstanding the docision of the ESC, where India
also was rcprescnted, the mombers for India cmphasizcd that the unity
of tho Asian Coopecrative Movemont should not be temporcd with and the
split of tho region should be avoideds Onc Regional gffice, irrcspective
of whora thoe office was located, should scrve tho ontirc Rogion and the
Asian solidarity should not bc damagede In the Asian context it was
promaturc to go for division.

The moember from the philippincs was of the vicw that the
propesal should be carcfully considoered beforc a decision was made and
tharefore suggostod that the decision be put of f for the next day.

Mre Katsubc, tho altcrnato member for Japan was of the vicw that
dividing the Regicn would bc difficult. Ho was of the vicw that tho
necw mombers like china and North Koreca also should be consultad prior



to division. Hc was of the viecw that onc main Regional office with tyc
sub~offices would adecgquatcely scrve the necds of thc Rogione

Tho president of the ICA 1n?br10f intorvention at this stage
said that"whon we discuss future rcgional offices and the regional
structurc of thc ICA wc must bc very carcful not to create too much
burcaucracy, "Wo have to be surc that tic officc opcratese: Whon I
hecar about Hcad gffice and sub=officcs I can soco soma difficultics,
We want to have doccntralisation - it is risky to get too much
dependent and to wait for answcrs and communicationse A sub-officu
in pclhi is a surprising proposal®,

Mr.:Yahya, . membor for Indonesia said that ho appreciatcd the
idca of Mre VePe Singh for unity - that was a vory good idea from thu
cooperative point of vicw. Unity was the best - Concerning cfficicncy,
cffectiveness, financial supporti he said we should make decisions
which would best support the Regional pffice.

Mr. Salam, moumber for Bangladosh said that thoy belicved in
intcrnational brotherhood and in the unity of tho Southegast Asian
éthe Rcgione Tho Regional gouncil should be ono anqésamc as boforc.

Mr. Daswatte, Regional Councillor for gri Lanka was of the
viguw that thz unity of tho movoments must bo maintaincd but that
if docisions had alrcady becon made, thero was no point in discussing.

Mre Ki Won Suh, mcmbor for Korca was of the vicw that political
rclations botuwzon diffoercnt countrics should be analyscd beforc taking
a decision about dividing thc Region. If tho Region was divided, hc
and his organisation would find it difficult to help the whols of Asia
which thuy worc doing nouwe

summing up tho discussions, thco Chairman said that diffcreont
vicwpoints had beocon cxpressed by the Rsgional Councillors and that the
precsidont and the pirector could comvey “thess: vrewa to thehﬂwecutlve

and pgk&.appropriate decisions. Bt

Agcnda Itom No. 7 3 (i) Report oy Chairmen, Exccutive Sub-Committoo
(ii) Filling of vacancy in Exccutive Sub~Committco

(i) The Chairman vxplaincd bricfly the activitics undertaken by tho
ESC since its inauguration in Bangkok in November 1984 and drow
attention to the chairman's Ruport which was circulated te 2all present
and pointud out that thc EsC!s focus of attention was (i) the
duveclopment programmes of thoe ICA, (ii) its ralation and impact on

the rogion, (111) rcstructuring of thc Regional 0fficces and cspecially
thc problems arising out of such rostructuring in thc New Delhi offico,
(iv) intcnsificd devclopment work through coxisting and othor Regional
0fficas for thc Region, and (v) the rola of Regional gouncils/Exccutive
Sub-Committce and the Spocialiscd Sub=-Committcos and their relationships
with thc Headguartcrs and the Spccialisced Sub-Committeas at the
Hecadquartor leovel. (re 7(ii) - please see under item 3)e



pgepda Jtem Noe 8 3 Roport of agtivitics of
- SuUb=Committcos

The sucretarics of the specialiscd sub~Committecs on Consumer,
Agriculturc, and the Chairman of the Trads sub-gcommittce roportod to
the council thc deocisions and rccommeondations arrivod at the Sube-
committce moetings hcld in Kuala [umpur. o

Gene Lozada, Chairman of thc spccialised Committee on Agriculture
rcforred to tho proposcd study mission and the ncod for the preparation
of "position papcrs" to facilitatc the work of the study missions.

He énformed thc Regional Council also of tho stops taken by the
Ccommittce and the R0 in rogard to filling tho post of spccialist in
Agriculturc in thae RO

The sacretary of the Consumcr Committecc informed thc Regional
Council that Mrs. Katsubc would henccforth be the Chairman of the
Spoccialiscd Committec on consumcre Ho informed the Rogional Council
alsc about tho proposcd study missions and the action taken to
constitute thoe gtudy Toam,

The Chairman of the Trade Committcoe mentionced that no formal
mouting could be hold duc to poor attondance and lack of quorum
but that action would bc pursucd to improve intor-cooperative
intofnational trade,

The Regional gouncillor for §ri Lanka montioncd that the
‘Coconut produccrs Coopcrative Union had with tho assistancc of the
ICA/SCC Cooptrade project shippod a consignment of Dossicated Coconuts
to Furopec and that thuy woro hopeful that this tradsc would continuas

Agcnda Item Noo 10 3 €i) Constitution, Scope and powsrs of the
Rcgional Leuncil and thoe ESC
(ii) sctting up of @ R-gionai Dcvclopmant Fund, and
(iii) sctting up a working group on tourism

(i) A papcr on the subjoct proparcd by thc chairman was circulatod
among thec members. Discussion was postponcd for a future mceoting.

(ii) Recgional Dovalepment Fund = The Chairman mentioned that be had
alr*adygjad discussion with theo preosident and the Dircctor and had some
informal dlSCUSSlOﬂS at tho Exccutive gCommittoeo about the sctting up of
a Rcgional Development Fund and that the discussions had becn inconclus-
ive. Howcver, in vicw of the fact that a Deveclopment Agoncy was being
sct up it was filt that possibly this was an aspcct that could bc taken
up with tho now pevclopmont fAgency once it was cstablishod at ICA Hge

The Chairman also informoed ths meeting of tho discussions he had
had whilc in Argentina at a mcoting of the Intornational Licison
Committec on gooperative Thrift and credit which maintaincd that cach
rocgion should boc sctting up thoir own regicnal banks as some of the
largcer banks likc INGEBA wcerc not likoly to be of much assistancs to
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the doveloping countricse He informed the meeting that he would pursucz
the matter further with thze ICA Headgquarters and the Exccutive Committoes,

(iii) Working group on Tourism - The Regional Councii cndorsad tho vicuw
that 2 Working Group on Tourism should bo sct ups Thco sccrotariot was
askod to initiatc work on the formation of a Working Group.

Membcrs felt that insurancc cooporatives wero strong in Malaysia,
Japan and the Rope. of Korea and roquests for tochnical assistance
were reccived from movoments in the Regione A Working Group on
Coopcrative Insurance, it was folt, could also be formcd within tho
Rcgione This proposal was accaptod by the Council,

figonda Item Nce 11 3§ programme of Activitics for 1986«87

The Council noted that the follouwing activitics would bo
carricd out during the ycar 1985-86:

ie Rugional suminar on proccssing of Agricultural produce
by Coopcratives for increasing roturns to farmors,
Tokyae, Japan.

ii. Rogional scminar on Consumcr Coopcration, Tokyo, Japan, and

iii, Somec activitius under CEMAS.

The Council cndorscd tho vigcw of the ghairman that priority
arces of nocd for the Rogion should bo determinoad by the Rogional
council and not by ponors. Thoe Chairman rcferred to the fact that,
on the basis of pricritics cxpresscd by tho scc, only tho Specialiscd
committoes on Agriculturc, Consumer and Trado had held their mocotings
- the other spocialiscd committcos which had great rolovance to
davelopmedt work in the region, vize Fisherics, Education and Training,
Crodit and Banking, had not bocen able to heold thaoir mectings. The
Chairman mcntioncd that cvory attompt should be made to hold mectings
of thesc speocialiscd committcoes carly and to work out 2 programme of
action.

Tho Sacretary informed the Council that therc worc a largo
numbar of activitics which worc approved by the Council in November 1984
for action in 1935-86 which would not be undertaken duc to lack aof
funds. Howover, he was of the vicw that the Regional gouncillors could
indicate thoir prioritics and thot if and whon funding was available,
the activitiecs would be undertakon in accordancc with indicated
prioritics.

The Regional pcuncil cntrustoed the ESC with tho task of
detocrmining priorities in this rogard.

O0pen Asian conforence on Cooporativae Managemunt ~ The Sccrotary
rcoferred te the OAC which had becon held regularly on a sclf-financing
basis and inquircdfrem the Council whethor the cctivity could bo
continucde Tho Chairman was of the vicw that the DAC wes an important
svonte. It cnhancod solidarity and unity mcere than anything clscs  He
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was of the vicw that ths pACc should continuc to bo hold on a regular
basis as bcforc and that the theme for the noxt moscting could bo
dccidod by tho EsC after the central committco Mecting in washington.
He said that he would invits thus Japaness and thao Koreans for the next
ESCe Thc main thing wcs to docide on o venuce for the noxt Open Asian
Conforcncu.,

The membar for Sri Lanka, 2xtcnded an invitation to host the
ncxt gpen Asian Conforcnes on cooporative Manacgement some time in
October 1986« The Council accopted tho invitation.

The Council also docided that the programme of activitics for
the ycar 1986-87 could be finzcliscd after the final docision on
rcorganisation and rustructuring of the Rocgional officc is taken.

Agcnda Item No. 12 : Reolations with (i) Member corganisations in
the Region, (ii) Intcrnational Organisations

The information given in tho agoenda notos was notod.

Agenda Itom Noe 13 } Any othor matter with thapiiniee‘
pecrmissicn of thc cheir

1«  Croation of a Dovclopmont Fund by the ICA
2. problems of Financo feor Noticnal Cocpcrative Unions

These tweo proposals werc rcceived by the Ro from the National
cooperative UYnion of pakistane As tho mombor for pakistan could not
attend the mccocting, it was docidod to put off theso itomss

Agoenda Item Noeo 14 ¢ Venus and patc of tho noxt mceting

Thz Cooperative Movecment of Australia confirmad its invitation
to thce Regional Council to hold its 28th Mocting in Australia in 1986,

The Mombor for Bengladesh also cxtended an invitation to theo
Council to hcld its mceting in Bangladzssh., Tho venuc was to bo decidod
on after docisions ru rostructuring were finaliscd.

Agonda Itom No. 15 ¢ Voto of thanks to tho chair

The chairman in his concluding romarks drow thc attention of the
Council to the role that coopcrative movements could play in situations
of notural colamitizs likce droughts, floods, typhoons, ctce Ho was of
the vicw that this was onc arcae which movemcnts should be thinking
about. Ho alsc mentioned the death of Mre Pe Ramaswamy, Chazirman and
Chicf Exccutive af the singapors National Cooporativec Federationes The
Council passzd a votc of condolonco,

Ho thanked the mcmbors of tho Council for 2 vory uscful mocting
and also thanked Shri Tapeshwar Singh, presidont, NCUI and all his
collcagucs and officecrs and alsce thastaff of the IcA RO for their
support,
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Mre Khachi, gbscrver from India, in responding to the t
Chairmants thanks, thankcod the Rcgional council for accepting the
Indian vinvitatign tc hold the 27th Mcoting in Neow pzlhi and
c¢mphasizod that India stood for the unity and integrity of Asia ang
that thoy were hopcful that vvery offort would be fade to maintain
the unity of Asia,

The meeting terminated with a vote of thanks to tho chair,

Ny
ReB. Rajagury

Secrotary
ICA Regional Council

1
Dpt mbLI‘ 25’ 1985.

793i/9/85
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4.10.1/4.0 Juns 13, 1986

T0 ALIL MEMBER-CRGANISATIONS IN THE REGION

Dear Coopsrator:

Re : Rectification of errors - ICA RO Report on hctivities 1985

We would like to draw your kind attention to page 48
fppendix F which deals with "Members of ICA Council for South fast Asia
1985" and we would like you to kindly note the following change in
respect of the detail appearing under Mr. R. Mathimugan, Chaimman,
Regional Council. Please read the statement as follows ; Mr. R. Mathimugan,
Chairman, Regional Council - Yice-president (Planning & Davelopment) of
the Cooperative Union of Malaysia,

Due to an cversight we have failed to include in the contents
of the Report details in respect of recent changes, trends and dsvelopments
in the cocperative scene in Malaysia, Please refer to item 1.2 pp 1-5 and
plezse read the following along with the recent changes and trends in
cther countries ;-
LEVEIA

MALENE

- Malaysian Cooperative Consumers Society Limited (MCCS) launched the
first KOMART (Coouperative Market) Supermarket inviting equity
participation from local level cooperatives, As at end of 1985, a total
of four KOMERT retail outlets consisting of supsrmarkets and
minimarkets were in operation thooughout the country.

- Cooperative Central Bank Limited (CCB) became the first cooperative
financial institution in the country to introduce Automated Teller
Machines (ATM) known as "Coop Teller",

- MCCS entered a new dimension in cooperative consumerism when it
launched PROKOP (Product of Cooperative) brand of home slectrical
appliances thus becoming one of the few cooperatives in this Region
to have its own brand of consumer durables.

ccB sponsored for the first time two secondary school students
for a three-week summer gathering of student cooperators at the
cooeerative College, Stanford Hall, Loughborough, England as it

- 7n
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strongly believes that the future of the cpoperative movement

in the country depends on the younger generation. Similarly, another
tue students were sponsorcd by the Cooperative Desvelopment Department
and the Malaysian Multipurpose Cooperative Society Limited

(Koperasi Serbeguna Malaysia Berhad) [aor this programme.

The Federation of Housing Cooperative Society Limited (FHC) launched
its first major housing project on a 38 acre site consisting of

656 units of low cost flats, medium cost houses, doubls storey

link houses, three storey shophouses and light industrial units,

The Cooperative Development Department has been antrusted with the
responsibility of promoting and establishing District Developmant
Cooperatives (Koperasi Pumbangunan Daerah - KPD) and Cottage
Industry Cooperatives (Koperasi Industri Kampung - KIK) throughout
the country.

The objectives of KPDs are as follauws:

(8) prevent the outflow of surplus from the rural sector to
the urban arsas and encourage reinvestment of these surpluses
in economic activities in the rural sector towards stimulating
further rural developmont;

(b) encourage 2nd contribute towards @ mors equitable distribution
of income among the rural population; and

(¢) rejuvenate the spirit of tgotong-royong! (cooperaticn)
and stimulate entrepreneurship among the rural population.-

fs at ond of 1985, a totel of 22 KPDs were established throughout
tho country. An ambitious plan is afoot to establish another 58
KPCs, covering the entire 80 districts in Malaysia, within 1966.

KIKs, another brainchild of tho Ministry of National and Rural
Developrient i.c. the ministry charged with the responsibility

of promoting cooperative development, are gearad towards developing
the cottage and handicraft industry. As at end of 1985, there
were 20 KIKs throughout the country and another 12 are cammarked

to be fommed in 1986.

With cooperative greetings,

Yours .sincergly,
\\ /
e )

R.B., Rajaguru
Regional Director
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ANNEX = TV

ICA REGIONAL OFFICE FOR SOUTH-SAST ASIA

Report for the period July 1985 to

June 1986
" 1. General
01.01 The ICA Regional gffice & Education Centre for South-East

Asia underwent some structural and ather changes during the year as
decided by the ICA Executive Committes. The office will now be the ICA
Regional Office for South-fast Asia. The Education {entre part has been
dropped.

In its work programme the RO will now focus more on project

oriented activities.

With the admission of China and the Democratic.Republic
of Korea to the membership of the ICA, the Regional Office now
serves seventeen countries, (including Nepal and Afghanistan which are
not yet ICA members). The total number of member organisations being

served is now 41.

01.01.01 The main areas of emphasis of the Regiocnal Qffice are as

follows

1. Agricultural Cooperative Development
2. Consumer Cooperative Development
3. Cooperative Trade Development

4. Cooperative Education and Training Dsvelopment
through CEMAS and FED

5. Assisting National Cooperative Organisatiens in
identifying needs, project formulation and
perspective planning.

6. Infomation & Maember Relations Activities
01.01.02 The first four &ctivities are carried out on the basis of
projects supported by the SCC, with a Project Rdvisor in charge of each

activity. (As yet no project advisor is available for the Agricultural

Project).
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The developmental assistance programme to NCOD, also supported
by SCC, is coordinated by the Development Coordination ynit, uwhich has

a Regional pevelopment Officer, and a Cooperative Development Advisor.

The information and member relations activities are serviced

by the Information Unit.

The overall coordination and monitoring and control of RO
activities is done through the Management Unit under the overall

supervision of the Regional pirector.

01.02 The Regional Council

The twenty-seventh meeting of the Regional Council for
South-fast Asia was held in New Delhi on the 21st and 22nd August 1985
and was attended by representatives from Bangladesh, India, Indonesia,
Japan, Korea, Malaysia, Philippines, Singapore, Sri Lanka and Thailand.

The pPresident and Director of the ICA also attended this meeting.

The main focus of the R{C meeting were tha proposals mzde by
ICA Hg re the reorganisation and restructuring of Regional gffices, which
entailed a reduction of staff and also the possibility of setting up ‘
more regional offices in the region. The Regional Council sndorsed the
proposal to reduce staff, but emphasized tgg need for adeyuate
compensation being paid to the redundant staff. On the question of
setting up more Regional Offices in Asia, opinions were diverse and the

issue remained inconclusive.

The Qouncil approved the follouwing activities for
1985-86 3

i. A Regional Seminar on Processing of Agricultural
pProduce by Cooperatives for Increasing Return to
Farmers .

ii. A Reglonal Seminar on Consumer Cooperation
iii. Several CEMAS/FED Workshops and Follow-up Activities

iv. An Open Asian Conference on Cooperative Managament

01.03 The Executive Sub-Committee of the Regional Council

The Exscutive Sub-Committee met twice during the year,

once on 20th August 1985 in New Delhi, immediately before the Regional



up priority plans of action.

The second meeting was held in May 1986 in Bangkok and
reviewed the reports of the Study Missions carried out by the
Regiopal Office in Malaysia and Thailand and the proposed follow up
action. The Committes was of the view that further study missions

should be undertaken in other countries in the rsgion.

The Committes also expressed great satisfaction for tha
Japanese support in around USD 400,000 provided to the ICA to carry out

an Agricultural (Coeopsrative Training Project.

01.04,02 The Consumer Sub-Committee

The Consumer Sub-Committee met twice during the period
in Kuala Lumpur, Malaysia, in July 1985 and in May 1966 in Singapora.
The Study Mission on Consume:s Cooperation in Thailand and the
pPhilippines carried out in November 1985, techinical assistance to Consumer
Cooperative Federation in Thailand, technical assistance to selected
cooperative supsrmarkets in India and Thailand, and Consulténcy Services
to the Cooperative Union of the Philippines for strengthening of
Consumer Coop Movemerit in the Philippines were some cf the activities
carried in this field. The assistance given by the SCC, JCCU in carrying

out several of the above activities were appreciated by the Committss.

01.04.03 The Sub-Committee on Inter (Cooperative Trade for South-fast Asia

The Sub-Committee on Inter Cooperative Trade for South-East
Asia met twice, in July 1985 and March 1986. The encouraging efforts
and results achieved by the Inter Cocp Trade Project of ths ICA based in
Kuala Lumpur, Majaysia, was noted. It was decided to carry out an evaluation

of the project some time in 1986.

01.04.04 The other Sub-Committees on Cooperative Credit and Banking,
Fisheries, and Education could not meet during the year dus to lack of
financial support from the donor agencies and inability of cooperativse
movements to send their representatives on 8 self-financing basis.

01.05 gtaff

01.05.01 Mr. J.M. Rana, Director (Education) was assigned to the

post of Regional Development @fficer.
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Council Mseting and ognce in Jekarta, Indonesia, on the 19tn and ZOth Juns
s b H

1936.

There have besn two changes in the compocitian of the
Executive Sub-Qommittee during the pericd - ¢ir. A.T. Poustie, Regional
Counciller 7or Australia was replacced by Mr. ¥.F. Singh, Regional
Councillor for India, and Mr. Roland Tay, Regional Councilior Uor

Singapore was replaced by Mr. ITwsag yamaguchi from Jagan.

The Executive Sub-Committee has paid s.ecisl emphasis
on the strengthening of the Specialised Comnittess of the REL and on
ensuring centinuing member involvasent in identilication of needs and

perspective planning.

It has worked towards agreater regional cooperation and
has emphasized the need for in country surveys, setting up of a Data 3ank
at the RO to service the member couniries, satting up of Hegional
Devalooment Fund to support weak memper organicaticns, wnd also tha

promotion of inter cooperative tradge.

b

Another important aspect anphasizad by the gxeculive
Sub-Committea was the naed for grealer sel! raiiance in the region, and the
proposed Regionai Devalopment Fund will greatly help progress in this
directiaon.

An ongoing concern of the Exscutive Sub-Comnittee has heen ils
very role and the role of the ®sgloral Jouncils and it is the axpressesd
viey of the Exscutive Sub-Lonmitiee that 17 there is to be greatar
inuolvsment and a move towards greator self raliance, thers is @ nead for
the Executive Sub-Lomnittes and the Regiaonal Council €8 have & role which

ig not merely advisory.

J1.04 Specialised Sub-Commitiees

U1.04.01 The Speciarised Sub-Commitiee {or Agriculture
The CQoumaittee hag held tuw meatlngs during the period

Under reviau.
The irst mesting was held in Kuala Lumgor in July 1985 - and

was mainly concernad wilh identifying nesds ol member countries and in drawing
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N

Mr. Sten Dahl jecinec the gsrvices of the JCA RO as

Cooperative Development Advisor.

Mr. Lionel Sunawardans, Joint Dicector (Duslicaticn: & Punllc

Rslations) lert the services of the ICE in early July 1985.

Dr. Daman Prakash was relodsed on no-pay L0 work with an

ILO Project in Indocnesia.

01.05.02 The tollowing tuwelve staff wmewmbers ware ceclared redundant

affective 1st April, 198¢ .

Dr. Deman prakash, Education Ofricer
Mr . Ashok Kandhari, Personal Secrestary
Mr. Gurcharan 5ingh, Peramal Sacretary
Mr. Viney Nagpal, Parsonsl Sscretary
Mr. Balam Singh, Receptionistf/Gemzs Assistent
Mr. Sri Ran, Accounts Assistant

Mrs. Anjall Adhikari, Typlst

Mo . Jawahar tal, Peon

Mr. Ramesh Pacmar, Pason

Mr. pP.5. Negi, bUriver

Mr. Rama Shanker, Attendant/Watchman
Mr. H.D. Pandey, Cook

wWwe wish to recarc with high aporeciation the loyazl and
dedicated services they have rendered during thelr servicas with tne

1ER.

2. Activities Covnpleted During tha Year

[

1201 The newly set up DY hiés assisted India ang Thailjiand in
formulating projects in the Tields of Fisheries ano Dairy Develooment.
Several obher nroject proposals received in the RO have bean
nrocessed and efforte are being made through ICA Hgo 3ng the RO io
locate dqaonors.
The DQU 2lso creparad new Formats for querierly and hailf
yearly reporting, &g also ftor project formulation.
J2.02 Activities completed in the field of agricultural cocpsration
in the year are
02.02.01 A Regional Seminar on Acro-processing Neld in collaporation
withh the Central Unicn of Agriculturel cooperatives and the Institute for
the Development of Agricultural Cooperation in Acia (IDACA) in Japan from
26th August te 14 Septambmﬁ1985, for =ighteen participants from eighi

countries. Action pleng for developmant of agro~processing in theirn
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recpective countries were formulated by the participants.

02.02.02 An ICA Study Mission on Perspective and Project Planning

for agricultural cooperative sector in Malaycsia and Thailand was carrisd
out : in Malaysia from 13th to 27th April 1985 and in Thailand from

28th April to 9th May 1586.

In Malaysia, tha Mission focusgsed its attention towards the
needs of gnall paddy fammers and the role of farmers associations
while in Thailand special attention was paid to the neseds of grall femmers

and the dairying sector,

The representatives of the Thzi and Malaysian movements in the
Agricul tural Sub-committee apprecigted tha study mission's work in their

intervention during the meeting.

0Z2.03 Consumer Cooperative Development Project

Activities carrisd out were @

02.03.,01 A Regional Seminar on Consumer Cooperation held in Japan in
collaboration with the Japanece Consumers Cooperative Union and the
National Federation of University Cooperatives Association of Japan
from 20th Rugugt to 10th September 1955, attended by 22 participants
from eight member countries., The seminer wae divided into two groups =~
che group studied supermarket operaticne in Japan while the other

studied the working of the uwniwersity coops in Japan.

N2.02.02 A note on the uvorking of the Sub-~committee and the activities
undertaken was presented to the main Con:zurer Committee meeting held

in Wwashington on 12th Octeber 1985,

02.03,03 A Studv Mission to identify areas and activities needing

external assistance for further development of consumer cooperative
movements in Thailand and the Philippines was carried out from 3rd o

10th November 1985 in Thailand and Fram 11th to 17th November 1985 in the
Philippines. The report of the Study Team together with its recommendatiors
was supplied to the ICA, SCC and member movements in Thailand and the

Philippines. The members from these o countriess appreciated the efforts

of the Team Members.
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02,03,04 A Study Mission to Malaysia and Singapors was carried out from
12th to 26th March in Singapore and from 27th to 30th March 1986. The
report of thig has been submitted to the SCC, IGA and the mamber

organisations in the two countries,

02,03.05 The RO assisted the Indian Consumer Cooperative Federatian
in a seminar held in Madras, India, from 24th to 26th October 1985
which examined the lessons learnt from the Japanese Consumers Cooperative

Movement and their application to the Indian situations.

02,03,06 A note on the cbjectives and activities of the ICA Sub-committee
on Consumer Cooperation was presented by its Chairman, Mr. K. Katsube (2apan)
to the jeint meeting of the ICA Consumer and women Committees held in

Japan from 10th to 15th April 198s.

02.03.07 Consultancy services were provided by the project adviser

to the Nakorn Svan Consumers Cooperative and Chiangmei Ceoopsarative
Supermarket in Thailand and the National Consumers Coopsrative Federation
of Thailand. The consultancy included the reorganisatiorn of grocery shop
into a supermarkst and in ths areas of inventory control and financial

management and for developing afficiency norms.

02.04 Cooptrade Project

82.04,01 OQut of the sixteen identifiad project areas for commodity
export three have so far succeeded in exporting. Rattan furniture

from cooperative (Philippines) tec nonr-cooperative (Denmark)}, desiccated
ccconut from cooperatives in 5ri Lanka to non~-cooperative ﬁm@orter in
france, export to rice from cooperatives (Thailand) to cooperative
importer in Singapare; the total value of business transactions

exceedad US%1 million during the year.

02.,04,02 Cooptrade Pro ject has been active in seven countries in the
region. Several missions were carried out in these countries, viz.
India, Sri Lanka, Thailand, Malaysia, Singapore, Indonesia and the

Phil ippines.
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During the first quarter of 1986, the project carried cut the
second phase of a consultancy progranme for the Agricultural Coopsrative

Federation of Thailand.

Follow=-up, planning and consultancy prep@ration migssion
ware undertaken in the Philippinss, Thailand, Indonesia, P:nang ‘Malaysia)

and Singapore during the first cuarter.

02.04,03 Recently an order for V' MT coriander seed from MCSS Trading
Division, Malaysia, was placed with the Maharashitra Cooperative Marketing
Federation, Indid, through the initiative of the Cocptirada Project.

This would be first cogop trade in spices under the Cooptrade Pmoject.

02.04.04 Thae Spi Lanka Coconut Union has exported 35 containers of
dediccated coconut to France, 20000 units of fresh coconuts to Maunitius,
4000 metric tons of copra poonac to West Germany, totalling a value of
$700,000. fZoconut union would becone 2 leading exporter of caconut
nroducts in Sri Lanka provided their internaticnal division is

reorganised and strengthened.,

02.04.05 1500 metric tons of rice have been exportad by the Aqricul tural
Cooperative Federation of Thailand to Vong Kong and Singapors. Eifforis
are being made to export rice to the Middle East and to Malaysia and

also other commodities, like coffee and beans.

02.,04.06 The Malaysian Consumer Cooaperative Society (Mecs) Trading
Division was assisted to develon a furniture programme based on rubbso

wood both for local markets and export.

02.04,07 A sample of knit-sear from cooperatives in Inpdonesia has bsen
sent to KF, Sseden to explors th2 possibility of export. Sieilarly
axport of ready made garments (Shirte) are under discussinn wiih MCCS,
Malaysia,

02,04,08 An evaluation of the Coogptrade Projsct would be undertaken

during the course of 1985,
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02.05 Coop Education Project (CEMAS)

02,05.01 Fiseld Education Developmant (FED) Approaches.

The strategy for carrying out CEMAS FED approaches in the
region was changed during the year to overcoms shortcomings in the
previous approaches, The present stratsgy is based on a project spproach
in each country rather than on ths macro approach relied on sarlisr
where the strategy involved the training of trainers with the hepe that
the trained trainers will translate and adapt the material and then

proceed to traihing field workers.

The nev strategy includes (a) a FED Introductory Meeting of
policy makers and functionaries who are informed of the msthodology
and the potential, (ii) the acceptance of the member country concerned
of the translation of the material, (iii) selection of local trainers
and field workers from selected societies for the woarkshop, (iv) gzéting
local resource persons to assist in workshap (v) approaching the
workshop not on a consultancy or skill development appreach, and

(vi) a meeting of representatives and coop functionaries along with

course participants to familiarise the recipient societies of tha uze

and potential of FED Methodology.

We are hopeful that this strategy will accelerats member

involvement and avarensss in the short-run.

02,05.02 Three introductory meetings were held - one in Sri lanka
on 31st January, one in Nepal on 16th March and one in Kuala Lumpur,

Malaysia, on the 25th June 1986.
02,05.03 A national workshop on CEMAS Fisld Education Development (FED)

Approach was carried out in Sri Lanka from 5th to 15th May 1986.

The ICA HQ CEMAS Reviev Meeting in early June was attended by

the Regional Djractar.
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02,05.04 Consultative assistance vas given to the National Cooperative
Development Corporation of Ipdia (NCOC) in training conperative trainers
in FED Approach and Technology from Vst to T4tk August 1935 and in
training coopsrative education field workers in Urissa Siate, India,

from 25th to 31st Decesber 1985,

02.05.05 National level committees on Coopsretive Education wers
formed in Sri Lanka, Nepal and the Philippinesz for follow-up and
implemengation of FED Approaches in selected primary cosperative

societies.

FED training package was translated by the member movementis
in Sri Lanka and Indonesia in their local lancuages for wse in FED

workshops.

0Z2.06 Information Unit

The activities of R0 in ihe field of public relations and
publicity; publications; library and documentation services; and
the clearing house function of CEMAS, hitherto provided separately
were all merged into one unit ealled the Information Unii which was

set up in January 1986,

02.06.07 Publications/Publicity

The following publications/publicitv material were brought

put during the year :

1. Report on Activitiss, 1905,

2, ICA Regional Bulletin, April/July 1985, Cctober 1985 issuec
3. ICA Regional Bulletin, January/Apri. 1935 issue (in press)
4, Indian Cosperative Lavs vig-a~vis Cooperative Principlss

5V
by Mre P.E, Weeraman, R.C. Dulvedi and P. Sheshadri.

5. Readingly in Agricultural Coeperative Marketing | in press).
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02,06,02 Library and Documentation Services

The number of volumes including new additions to the library
in 1985 reached 16,475, The number of booklets the library has at
present is 6000. The library continues to do on-noing activitiss,
like help to cooperators, cooperative organisations, students and
scholars in their research and reference work, accessioning, cataloguing,
press clipping services, documentation of articles/material
produced on cooperation in the different sectors and preparatory
wark connected with the documentation bulletin and biblicgraphy of

conperative litserature.

In-segwiceﬁraining for a period of six weeks was provided
to the Librarian of the Centre for Cooperative Development Training,
Nepal. The programme was arranged at the request of ILO Project in

Nepal.

Cooperative League of USA (CLUBA), New Delhi office, was

assisted in reorganising their library.

Basic material for NAFED sponsored study on the "Indian
Cooperative Movement through the Press® was provided through newspaper
clipping files. Study report is to be published in volumes,
Clippings maintained in the library since 1962 have prowided rich

resource material for the Study.

Dr. SeKe Saxena, former Djirectar of the ICA, was provided
with reference assistance for his Study of "National Cooperative
Development Corporation, India, for the point of view of its

relevance to other developing countries".

NAFED was provided with literature on curriculum development
for thaeir courses. Doctoral scholars registered with the library and
member organisations continue to receive assistance for use of

library and material reference servic:s,
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The Information Unit does not have a special approved vote
for the year and works within the framework of the general establishment.
However, it is likely that costs of this Unit will be covered by an
unspent vote of 1984-85,

02.06.03 Public Relations

More than 500 visitors ~ students of postegraduate leval
course in Cooperation, trainees of National Centre of Cooperative
Education of the National Cooperative Union of India (NCUI), youth
leaders, delegation from Nepal, Malaysia and other coopesators -
visited the Regional 0ffice during the perind and were briefed about

the role and functions of the Regional Qffice for South-East Asia,

Sevegral films from our Film lLibrary were loaned ta
cooperative training colleges and institutions in India to support

their training programms s,

03. PROJECTS
03.01 A project for Enhancing Income Generating Activities among

agricul tural cooperative members' housewives in Yasothon Province,
Thailand, was continued to bBe supported by the ICA through its
Cooperative Development Fund in 1985. GSome support from the ILO
Cooptrade Project, then based in Bangkok, was also available. The
pro ject works in close collaboration with the Cooperative League of
Thailand and the Cooperative Promotion Department of Thailand. The
pro ject now covers seven agricultural cooperative areas involving aver
1500 housewives, The project has beesn able to render some useful

services to the housewives of members like improving skills in designs
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and production; improving marketing situation; and supply of rau
materials; making finance readily available through a Revalwinc Fund
and providing effective msans of supplementing family income; and
involving women in the effective participation in the committees of
agricultural cooperatives. The last evaluation done in April 1985
had indicatsed steady increase in family incame of member housewives

associated with the project.

03,02 The project on income generating activities of women members
of multipurpose cooperative societies in Sri lanka was accepted for
funding by the Cooperative Unicn of Canada and an agreement has been
entered into with the NCC for support for a yesar. The project has
three integrated programmes to ensure employment and supplementary
incomes for the families -~ (i) skills formation among young women
needing assistance; (ii) channelling the skills developed towards
income generating activities; and (iii) development of zppropriate
agro-based industriss to utilise available skills with the concerned

MPCS taking on the initiatives, The project is on-going.

04. OTHER ACTIVITIES

94,01 The Reqional Office collaborated uith the IDACA, Japan, in the
organisation and conduct of a Re-union Meeting of former participants
to IDACA seminars from Sri lLanka., Many papers were presented by the

participants on the usefulness of IDACA seminars in their day to day work.

04,02 The Jepanese National Federation of Fjisheries Cooperative
Associations was assisted in the selection of participants from the
region for their annual regional seminar on Fisheries Cocoperatives
held in August 22 to September 4, 1985, Participants from India,
Indonesia, Korea, Malaysia, Philippines, Sri lLanka and Thailand

attended the seminar.
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04,03 The Regional Director attended a Consultation on Innovative
Approaches for Cooperative Development in Asia held by the Coady
International Institute of St. Xavier's University in Antagonigh,
Nova Scotia, Canada, from 30th September toa 71th Octaber 1985,
Fourteen specialist consultants from six Asian countries, with diverse
background took part in the Consultation. Ths Consultation reviewed
many innovative approaches which were essentially people based with
external stimulator playing the role of facilitator and also
identified many ‘roles that the cgops at varicus levels could play

in the developmental effort,

04.04 Collaboration with UN governmental agencies and non-governmental
agencies functioning in the region in the field of Cooperation was

continued to be maintained.

04.05 The Regional Director attended the ILO Policy Makers
Conference held in Sri Lanka in the month of February 1986.

D4.06 The Regional Director was reguested to address the
parliamentarians from the Philippines at a meeting convened by ths
Cooperative Union of the Philippines in Manila in September 1985
to stress the need to restore tax exemption facilities to Filipina
cooperatives. As a result of the efforts made by the CUP, tax

exemption facilities were restored to the cooperative recently.

05. CONCLUSION

Due to uncertainties prevailing in the ICA RD about restructuring
and reorganisation and lack of budgetory support for certain activities,
l1ike the Information Unit and Women's Activities, the position with
regard to some member nseds still remains unfulfilled. Notwsithstanding
these uncertainties, the Regional‘of‘fica vas able to carry out most of
the activities programmed and approved by the ICA Council for Sauth-fast

Asia for which financial support was available.
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Planning exercises on a three year perspective plan frame was
carried out by the staff in consultation with the consultants from the

SCC and a three year frame has nov been worksd ocut,.

It is expected that one or two project activities may be

located in certain other countries in the regqion,

Overall, it is gratifying to note that the efforts being made
by the RO, the Regional UCouncil andlits specialised committees, are
leading towards greater regional cooperation and soliderity, as svinced by:
(i) the on~-going support programme provided by the XCU and Nada

Kobe Consumers Coop in Japan, to train annually selected

persons from selected countriss in supsrmarketing and
cooperative supermarket management; ~

of
(ii) the offer/the Malaysian Cooperative Central Bank to assist
Thailland and the Philippines to develop cooperative banking

systems;

(iii) the offer from the NAFED, India to Thailand to train their
agricul tural cooperative staff in markesting strategies,
grain handling, etc.; and

(iv) the offer to the ICA by the Japancse Agricul tural
‘Cooperatives (CUAC) and the lapenese Government to support
a training programme for Agricultural Cooperatives in Asia
over a possible five year psriod.
This indeed is a most encouraging development and it is
out hope that the Regional Office will continue to play a catalytic
role in strengthening cooperative performance both within the member

countries as also within ths region,

Wik W%
W% *
*

an/4,7.86
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Contributions to the funds of RO from the member crganisations

organisations have contributed

Tha RO is glad to rceport that the {ollowing member

the amcunts mentioned against their names

to the funds of the RQ during ithe financiai ysar 1%5-86

Name of the member orpanisations

Contributions paid(INR)

4o

Bangladesh Jatiya Samabaya ynion,
Bancladesh

Japanese Joint Committee on
Cooperatives -~ Japan

National Agricultural Coonsrative
Federation, Republic of Korea

Cooperative Central Bank, Malaysia

9,750.00
57,669.47

13,665 ,23

123,307.79

- Special contribution(US$1G6,121.45) INR 121,457.40
- plus difference in exchange rate INR 1,850.39
INR 123,307.79
ICA Members in Malaysia INR  10,0080.060 20,000.00
MCIS additional contribution INR 10,000.00
INR__20,000.00
National Cooperative Council 16,000,040
of Sri Lanka
Tr.)tﬁ’kl_.o.oooo 234,592049

Concassions of the Govermnment of India

The foreian experts attached io the RO continue to enjoy

income tax and import duty concessions from the Govermment of India. We

exprass our sincere thanks and appreciation to our host govermnment for the

encouragement and continuing support provided.
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Training Programmes from June 1985 to May 1986

General Course in Agricultural Cooperatives under the Colombo

Plan

Together with ICA/CUAC/IDACA Regional Seminar and Voluntary
Training Courses such as Training Course for cooperators from

selected countries and IDACA's Special Training Course, IDACA

originally conceived this course as the core of IDACA training

programmes and the most fitting of all IDACA training programmes
among the government's group training programmes which were worked
out as part of the government's technical cooperation with develop-
ing countries. This was discussed between CUAC and the Ministry

of Agriculture, Forestry and Fisheries.

In this way, this course was given a definite status and came

to be held regularly every year.

Since this 1s one of the basic training courses held at IDACA,
the course aims at providing participants with an opportunity to
learn Japanese experiences in the making of multi-purpose agri-
cultural cooperative movement. Therefore, this course 1s not
intended chiefly to upgrade participants technical skills or ex-
pertise, but rather to provide them with a general perspective on
how Japanese agricultural cooperative movement as a whole is ope-
rated through offering lectures and study visits to the local

primary societies.

As for the expenses necessary for implementation of the
course, JICA met the costs of airfare, board and lodging, daily

allowances and miscellanecus other expenses.

Period: May 22 ~ July 7, 1985

No. of persons 18 (mainly middle level government
who attended: officers in charge of cooperatives)
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Countries that 17

participated: Brazil(2), Burma(l), Colombia(l),
Egypt(l), Fiji(1l), Grenada(l),
India(l), Indonesia(l), Kenya(l),
Malaysia(l), Morocco(l), Nepal(l).
Paraguay(1l), Sri Lanka(l), Sudan
(1), Tanzania(l), Thailand(1l)

Place of study visit: Isshi-cho and Horie primary agri-
cultural cooperative societies
ir Tokushima prefecture

Ohtawara-shi and Mookashi-Nakamura
primary agricultural cooperative
societies in Tochigi prefecture

13th RECA Seminar

On the basis of the agreemtn between the Afro-Asian Rural
Reconstruction Organization (AARRO) and CUAC, the RECA Seminar
has been held twice in every three years since 1969 with the
participation of government leaders of AARRO member countries
under the theme of "The role played by agricultural cooperatives
in the development of Japanese agriculture!’”. This year the main

theme of the 13th RECA Seminar 1s "Long term plarning by coope-

ratives'".

Up to 1984, the RECA Seminar has been held 12 times with

the participation of a total of 177 persons.

The duration of the seminar Wwas extended to three weeks.

from this time.

Period: July 14 - August &, 1985

No. of persons 18 '

who attended:

Countries that 15

participated: R.0.China(l), Egypt(1l), Ethiopia(1l).

Ghana(l), India(2), Jordan(l),
R.0.Korea(l), Kenya(l), Libya(l),
Malaysia{l), Mauritius(l),
Philippines(1l), Sudan(1l), Syria(l),
PDR Yemen(1l)

Place of study wvisit: Shiroishi are primary agricultural
cooperative society in Saga pre-
fecture

Minamihata primary agricultural
cooperative socliety in Saga pre-
fecture
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ICA/CUAC/IDACA Regional Seminar

This seminar is one of the traditional seminars/courses
at IDACA together with the aforementioned Colombo Plan Training
Course. The institute has been carrying out the training since

1965, with a view to stepping up its ties with ICA ROEC.

Participants were selected from among member cooperatives
of ICA ROEC in South-East Asian regions and the seminar lasts
for three weeks and the theme in 1985 was on " Processing of

Agricultural Produce by Cooperative for Increasing Returns to

Farmers .
Period: August 26 - September 14, 1985
No. of persons 19
who attended: 1 ICA ROEC secretariat
Countries that 8
participated: Bangladesh, India, Indonesia,

Rep. of Korea, Malayvsia, Pakistan
Sri Lanka, Thailand

Place of study visit: Azumi, Nakano-shi and Shiojiri-shi
primary agricultural cooperative
soclieties in Nagano prefecture

Training Course for Thais on the Agricultural Develooment Project

At first this course was given as orientation as a trailning
course for officials and employees of Thai agricultural coope-
ratives to enable them to help develop agricultural cooperative
organizations in their country and it was brought to the fore
as a bilateral agricultural cooperative activity to be carried
out under the Japan-Thai Maize Agreement. And IDACA was commi -
ssioned by then National Purchasing Federation of Agricultural
Cooperative Associations (present Zennoh) to handle the project

training course.

Later on, however, with the inauguration of the JICA assis-
ting the project training course as an undertaking commissioned

by JICA.
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This course focuses on the training of people to assist in the
greater development of agricultural cooperatives. Because of this,
the participants are confined to rural leaders working at grass-
root level. This course is seminar to the CACCC of Brazil, unique
in that the lectures are given in their mother tongue, Thai. JICA
bore the costs of airfares, board and lodging, daily allowances
and miscellaneous other expenses. It was the last year for this

course.

Period: October 17 - November 16, 1985

No. of persons 5
who attended:

Country *that
participated: Thailand

Place of study visit:Oukuma and Ichihazama primary agri-
cultural cooperative societies 1in
Miyagi prefecture

Training Course for the Cooperators from Selected Countries

It was in 1975 that the first course was started with the
financial assistances from the Ministry of Agriculture, Forestry

and Fisheries for the implementation of the course.

Thanks to the ministry's support, CUAC/IDACA could begin to
provide a training course in the name of " Cooperation Project for
Overseas Agricultural Cooperatives ", with the number of countries
from which to aécept participants annually confined to two, which
belong to member organizations of ICA. The countries which have

sent participants to IDACA so far amount to eight.

The duration of the course lasts for one month. This course
is designed mainly for providing participants with an opportunity
to study Japanese experiences on the overall activities, the busin®
and management undertaken by égrlcultural cooperatives in Japan,
thereby making experiences learned from Japanese movement fully
utilize for the development of agricultural cooperative movement

in the respective countries.

H



Period: October 17 - November 16, 1985

No. of persons 13

who attended: (The Philippines 8 India 5)
Countries that

participated: 2

Place of study visit: Oukuma and Ichihazama primary

agricul tural cooperative societies
in Miyagi prefecture

Training Course for Cooperativa Agricola de Cotia Cooperativa
Central (CACCC) in Brazil

According to an agr=zement between CUAC and CACCC, a training
programme was held in April 1985 for the duration of about 30 days
at IDACA with a view to having them acquire knowledge and an idea
about Japanese experiences in the making of multi-purpose agri-
cultural cooperative movement with a special reference to organi-

sational and business operational aspects.

The course was designed for the councillors of CACCC, officials

and employees of CACCC. The number of participants was five.

CACCC bore the international airfare, while CUAC met various
other expenses such as board and lodging, domestic transportation

and other incidental expenses during their stay.

Period: March 30 - April 28, 1986

No. of persons

who attended: 5

Country that

participated: Brazil

Place of study visit: Anjo city and Higashichita primary

agricultural cooperative societies
in Aichi prefecture

Training Programme for National Agricultural Cooperative Federation

of Korea (NACF)

This 1s one of the memorandum training based on the agreement

between NACF and CUAC.
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The course was tailored for middle level employees of NACF to
upgrade and enrich knowledge and experiences by studying the
theories and practical implementation of the Japanese agricultura]l

cooperative movement.

The theme of the course was "The Regional Agricultural Coope-
rative Development' and participants learned how it is being evolveg
in Japan, especially on ways to draw up and implement the promotioj
plan. NACF met the costs of direct expenses related to the trainip
such as board & lodging and travel expenses during study visit for
participants, while incidental expenses such as lecturer's allo-
wances, other miscellaneous expenses during the seminar were borne

by the Japanese organization concerned.

Period: April 6 - 17, 1986
No. of persons 1] employees of NACF
who attended: middle level cadre

Country that
participated: Rep. of Korea

Place of study visit: Kumihama-cho and Ayabe-shi and
Kameoka-shi primary agricultural
cooperative societies in Kyoto
prefecture

Follow-up and Re-union Programme of IDACA

The 9th Reunion took place in Sri Lanka for two weeks from
Jan. 18 to 31, 1986. The reunion was sponsored jointly by the
National Cooperative Council of Sri Lanka and CUAC/IDACA in colla-
boration with ICA ROEC.

The meetings were held in Colombo and Kandy and attended by

34 ex-participants.
The objectives of the reunion were as follows;

(1) To evaluate and grasp whether the courses/seminars at IDAC2
have been relevant to their needs or not by hearing from the
former participants, thereby making the future programmes of

the IDACA training further improved.



(2) To know how the experiences gained from Japanese movemernt

have been utilized in the country.

(3) To identify the problems they are faced with in promoting
the cooperative movement and to exchange views for the

solution of the problems.

(4) To see how and under what circumstances they are engaged in

their works by visiting their working places.

(5) To get them acquainted with the latest development in the

agricultural cooperative movement in Japan.
(6) Last but not least, to refresh the friendship and mutual

understandings between Japan and respective countries in the

field of agricultural cooperative movement.

Some Other Noteworthv Information

Publication of IDACA News

IDACA News is published twice a year in order to keep closer
contact with ex-participants, alumni association and 30 on in the

overseas countries.

The news is circulated directly to about 2,200 people who partici-

pated in the training at IDACA.

IDACA News No. 38, No. 39 were published.
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INTRODUCTION

This work programme for 1786w87 repre2sents the outcame of a
planning exercise by the Regional Office staff assisted by two ICA/
SCC Consultants. Tihe plans arz to a larc: extent based on priorities
drawn up by the Regional Council and by the spacialiced Technical
submcommittees,s They alsoc reflsct the decision taken 2y the ICA
with regard to the orientation, structure and financing of the

regional activities.

Less smphasis than in earlier years has been put on regional
training activities. Instead the programme focuses on activities
aimed at assisting membars in project identification end formulation
and on consultancy and other. technical support to cooperatives in
tha region.

I AGRICULTURAL CGOPERATIVE DEVELOPMENT PROJECT

Objectives

e . Attt e

The objectives of the ICA support to the agricultural

cooperative sector arc

- to initiate agricultural coop dsvelopment projects in
member countries in ths rsgion in accordance with the
specific needs of sach country;

- to strensthan primary coopsrctives to provide marketing,
inputs supply, seasonal credit, farm guidancs and
precesssing services to smallwscale farmersg

- to establish/strengthen linkages betwsen primaries and
their federations (and promote establishment of such
federations in countries whoere they dontt exist) in

- order to create a structure for development support
to primary socistisgs; and ]

- to review and make recomrendations ta government
authorities on policy issues in order to create a
policy environment conducive to the development of
farmerst cooperatives, e.g. with regard to agricultural
policy and marketing, the role of cooperatives in
promoting agricultural development, etc.



Dryanisation

5inca the beginning of the 1985«86 financial year, the
Agricultural Projact has been withaut ths support of a Regional
pociculkural officars The Regional 0ffice will take contacts with
the momher organisations in the region uwith the view to soliciting
pergonnael and financial assistance for the agricultural project.
For the purpose of this plan, it is assumed that an axpert from
ons of the movemsnts in the region will he available with effect

fron 1st Gctobsr 1966,

plans far 1986«=87

1. parspective planning

Thec parspective planning exercise will be carried out in
tuo countriss which have prapared and sent position papers to the
fegicnal Officss It is proposed to salect the two countries
fror among Bangladesh, Sri Lanka, Indonesia and Thailande The
perepactive planning exsercisu would cover fact findings on

k%

sertinent cooperative aspects including government and movement

policiecs, structurss, managament, scopc of activities and fuburec

potenticls, and based on that, recommendations of policies for the

purposc of rcmoving ohstaclos and facilitcoting cooperative growth.
C

The cxorcise would also outline spcecific feasible project proposalss

gvery effort would be made to coordinate with sngoing and

future developmont projects fipanced from other scurces,

2 Regional Training Coursc on Coop Dairy Developmont

Thz objective of ths Coursce is to study the success of AMUL
Dairy Schaeme in India and to consider ways af devsloping coagperative
dgirying for the purpose of increcagingmilk production and farmers?

incamcs in the Regione Tho participants (aboubt 20) will be managars

r

of cnos dairies in the Region, The main objective will be to dofine
th= problems and suggest solutions pertaining to coop dairy

activitics in the respective countries on which new organisational,



mahagemznt and opcrational mod:ls could b2 gvolvod. Tuntativaly

the vonue will be Anand whoro AMUL Dairy is located and the course
will bo carricd out in collsboration uith ths pNetional Cocporativa
Unian of India and with the suppert of the Nationmal Daixy pDcovelapment

Boarda

34 I1CA/CUAC/IDACE Renional Seominar 19¢

It 1s proposced to vroanisc the above saeninar from 25th July
to 9th August 1986 in Tokya, 3Japan., About 20 participunts from
agricultural cooperatives in the region will be solected to
participats in the seminare. The therme of the seminar will De
"easures for Strengthening Bascs of Crganisation and Business

in Primary Agricultural Cooperatives®,

The programme will concentratc on study of experiencaes of
organising members?! organications in agricultural cooparatives
in Japan for the purpase of improving farm managcment, betteor
living and rocrnation activities for members as wcll as land

provensnt and vater utilisation programmese

Field studies will also be arranged.

4. Dovelapmaent of Rural poor Through Ccoperatives

The noed for cstablishing an approach to improve the inconme
and stendard of living of omall and poor farm farilies through
cooperatives has becnh omphasiscd by the sub-committces om Agriculturc

Gne country in the regicn will be assisted in formulating
tug projects for cooperative agricultural production, processing

anu marketing.

It is also planned teo assist a member organisatienm in
ancthor country to study two sceluocted areas for tho purpose of
forouleting incomuegonerating coop projects for emall-farm familiese

The intention is to focus such coop offorts on local resoyrces and

)
(0]
o
3

orials @s wcsll as keeping in mind the roles of women and youth

uch projects. Subject to the concurrence of the membur organisatic

™
pu |
5]

is proposod to carry cut the above exercise in pakistan and

[WH
t

iy

laysia rospectively.

—



5 promotion of Dairy Cooperatives

- ——

A consultancy inwdapth study om Coop Dariy Ssvelopment will
be carried out in Thailand., The z.im i3 wo preduce a concrobe projoct
plan for coopurative dairy devolepment in accordance with the

pricritiecs determined during tho study.

6o Meeting of the Suu~committes on Agricultburce

The Subwcommittee will mest te revigy progress of the
Agriculture Prbjact, to draw up priorities and plans for futurc
devaslopment of agricultural cooperatives and to prometo
raegional cooparation among agril. cooperative movements in the

Regiocne

T Rgricultural Expart

Membar organisations in the Region will be approathed o
secure the scrvices of an agrisultural Expert from one of tho

807
member countrizs and alse to cover the costs of tho Expert.
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IT. CONSUMER COJPERATIVL EUELCO>LNT BRCIECT

”)

The overall eobioctive of tho ICA pport te consuncr

24
he amargence of a

pa
I
O
=
o
o
{ -
o

cocoperativos in the ragion ig to
s to improve the rotail

o

viatblo consumcr sooperative ctructure so
trare sorvices, aspecially to the poor segments of the popuTatlon
who at prosznt are not adequately scrved by the existing zomnercial

isutive trade enterprises in most member countrics,

L]

Th: operational objesctives of ths ICA support programme are

- to provide tzchnical assistance and training so as to

improvs the managerizl and ocpcrational cofficignoy of
consumer cacperatives in the region;

- te identify armas of technical and financial assistance
nzaded by membor cooperatives, to formulate consumer
coop devalopment projocts and to assist in mobilising
donor support for implemontation of such projects;

- to promote exchange of expaericnce and mutyal suppord
betwcen consumer coopesratives in ths region, wspecially
bectween the more dgvcloped movemsnts and those in nozed
of support; and

- to maintain a dialogue with governmont zuthorities with
the viocw to influencing laegislative znd relatoed issucs
which affcct the welfars of oonsumers and the
possibilities of consumar cooperatives to pperatc
succossfully. '

Dlans for.1986«87

1. Azsistance oy the RO Consumer Specialist tc the
cocp Union of the pn¢l1pp¢nug far straencthuning
of thc Consuner Cooperative Movemunte.

(

")

This activity will compriss a study of a fouw consumer coop

scoiotice in different regions of the country so as bo identify areas

of waakness ahd inadeduatse performancc. Oiscuscions on findings of
the survoy will be held with cocp lsaders and governmnend officers to
formulats speecific rocommondations faor strenathoening of the Movement,



ning

2 Tuchnicel fssistance teo national programmos of tra
in conporative sohail managerent 1n the philipping

i
.
s

The Cooporative Unicn of the philippines will organisc tuo
orkshope of 2 duration of onc wook cach for approximalcly 50 sunlor
enpleycos of consumer cooperativose The topic will be cooporativa
oatail managements. Tho I1CA suppert will be in form of ssrvicos of

tha RU Consumcr Specialist to sorvoe as a4 resoUrCc porsollis

S Tachnical Assistance o national progrances of training
to cocperative retail managoement in Thailand.

Ths Coouperative Leaqus of Thailand and the Consumcr Coop
Fedoration of Thailand will organiss warkshops on Cooocrative
Rotail Managemont - one wsck cach for 25 participants in Chiangmai
and Bungkok. The RO Consumer Specialist will assist as a rosource
PLRSTile
4 procotion and povolepment cf Rrgional Yarchousing in India

- .

The activity consists of two parte 3 (i) Onwthuejob training

in regional warchousing of tuo persons, preferably in Sweden,and

(1i) appD’ﬂtﬂQﬂt c? a toechnical nission consisting of representativas
of tho RO, Nut*dnal Concuicrs Coup Federation and the Tamil Nadu
State Foderation and @n zxternal consultan: vith expoerience of the

Wadish systorm to evaluzte the operaticns of regional warchaucscos

]

at padras and Coimbatore,

Ui
-

Technical Assistance to training programmes
in Coopoerabive Rotail Management in India.

-~

The RO will provide technical assis tancu in the ferm af

;3

rvices of thoir Consumar Spocialist at throe programmcs of onc

f

cukts duration cache

5 Censultancy Scrvice to NCCF of India to improvs
tho porformance of tho wholesalo secior.

A tean consisting of an oxtornal consultant and a reprosontative
of NCCF will undertakc a study of a duration of oight weeks to stucdy



tho corformance of ccoparctive wheolosale seootcre.e The R0 Consumer
Spooialist will partici ¢ in crucial discucvsions on findings

at state and national loveal,

~J

. Meooting of the Tochnical sube~committoz
on Consurer Coopcration,

The Sut-committes will meoot to zoview progress of the
consutiecr project and to draw plans and prioritics Por futurc

duvuelopment of the sector,

I1I. COOPTRADE PROJECT

Objactivaes

Tho objectives of tho project are summuriscd as Follaous

- Cooptrade aims at dovoelopmont of truc ccoperatives
into eofficicent sxporitcrs of cooperative products. _
This includes an understanding cf the eloments involved
in intcrnational &trado, on abillty te dovcoleop products,
productinn tochniguos and distribuiian channels in
accordance with buyoret requirermente, and development
of longe=tzrim trade contacts;

- Coogptrade eims at initiating and contributing to
organisation of cogordinating functions for coogperative
trade duvelopmoent within national apex organisations
in order %o stroanline information and communications
on vradec aspects with cooperative organisations at
all levelss and

- Cooptradc alse aimg at a recognition of cooperative

sxporters by coop buyers in industrialised countries
winich will generatzs an increased avarenzss of and
intersst for trade development with cooperatives in
developing countries. In measurabls terms, a favourable
cost/banefit ratio between Cooptrade inputs and returns
in terms of income generating trading activities by
benaeficiarias will be aimed at,



Organisation of the project

The Cooptrade Project will continue to apsrats from Kuela
tumpur with a project staff of one Trade Advisar, an Assistant

and a part-time Secratary,

plans for 1986-87

More emphasis will be put on efforts ciming at sstablizhrmen:
of national cooperative trads committees and on dovelopment of
their capability to promote and manage international ccoperative
trads ventures in their respsctive countries. The ultimatc
objective is to wvquip them to take ovesr, at ths national levsl,
the promotional activitizs nou performed by the Cooptrade projsci
gffice. 3imilarly, tho Regicenal Sube-caommittee on Trade and
Industry will be acstivatad in cvder to ensure their Full involvement
in drawing up the prioritias for the activities of thz preject. The
national cooperative tradoe committoes and tho mombers of the
S5ub~committcs should become the oporational link betwoen their

ruspoctive countrics and the Cocpirade gffice.

1 Sub~committes on Trade and Industry

The sub-~committec will mest at least onco during the ysar
to roviecw implementation of the projoct and to draw prioritics

and plans for its future activities.

24 External consultancy Services

Cooperative producers identified te have a potential for
international trade will in some casas reguire assistance in product
davalaopment, introduction of improved quality control and production
tcochniques, marketing, etc., External consultants may be pequired
for that purposse It is cxpected that two such consultancios will
take place during 1986«-87.,



The Ceoptrade Prejeoct will durino tho yooe publish on
Mt ormat T '\h e 3k v Sty amp ’7'.‘{/‘ TS~ e I dgt,‘;lcpu -
infermation brochuse on 16s cbhircotivos end wotiviticel. [ Galtalcous

on -cooporativos with en isport/cxpsot petential »ill 2luz be
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to furnitura naklng, using local timber (rubbor troce) as raw
meborinle The Coopirade Office will propare the initial plane

T’:‘
For joint vonturcs and ootablish convects botweon local producers
y

and incorters, Assistancs by oxternal consultants nay in sono
cacae bo roguired For Foasibilisy ctudios.

Tho maln objective of CEMAS is to contrituts vo the improvement
of meserials and mothods for couporative ecucation in develeping

countrias with particular rsforance to the nends of mumbers, coummitisc

Tihs wmain activity componoents of CEMAS are 3
- The clearing housc scrvice which aims 2% promoting

cxchangs of oducation materials and informztion botuecan
cocperative aducators/treiners working et field lovol;

- procuction of a range 'of publications rocommencod by
field workors; and

- The Fl“ld Education peveloprment (FED) Programmc zjuigncd
tc provide coop Pield workers with a cyctaematic acproach
i

tc identifying and anzlysing pexformunce problesv n

cooperatives and designinc appropriates solutions.

As far as tho ficld operations in the rogion are concernad,

-
m
(w)
e
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o

he most important activity component.
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clans far 1285-87
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. Introduction of FED peograrsz and cenduct of FED Workehops

annaed to b introduced in Bangladosh

+ ~nie £
5ry 8 workshep of a

T sl
Aurcbion of bBhron useks will be conductod by the CEMAS Dfficern,

cuyssing and

onw tha proecodures Tor neodificatinn of that matorial.

& will br preeoodsd by an introuduction eof the
ve policy mekors in tho rocipient ceountrices

FED and other anproachcs ars zeseptod by the

3

oo e e g i il sallie e e 1 -
24 “.x(‘c.}_;JL,.u,_Qﬁ ol FES HMwoorial aia
Sy ~F -~ co el w P

production of Sunplornoentary Material

In scme cascs, the FED Metorial as zuch is not applicable
to the neticnal situations and there way thoerefurc boe & nood bo

taricle Production of supplaementary

3, ch lou~up Activic

Ih counctrics whore FED worksheps havzs bocn conducted, viz.
India, Indonasic and the Fhilippines, tho CEMAS Officor will carry
cut follow-up work and provids nuzeded sonsultancy service in cxdar to
ansurs that the national lmplewcntﬁt*cn is progressing as per plan.

Thren countrics will be assistod,

4y tiaison and ccllaboration with other
croanisatiocns and institutionse

Thisezctivity compriscs introduction of CEMAS and FED by tho
CEMAS Officer tc cooperative training institutions and liaison with
crpanisations such as ILG/MATCOM.
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V. DEVELOPMENT COORDINATION UNIT

Functions cof the linit

R new unit called tDevelopment Coorcinatio . Unit!' has been
astablished within the Regional Office with the following main
functions

- Assist cooperatives in projsct identification and

preparation and in submission of project proposals
to donor agencies;

- provide planning and research training to staff of
member coopsratives;

- carry out surveys and planning assignments in activity
. arsas within which the of'ficers have the necessary
campatence;

- in the case of external consultants being used, prapare
terms of refersnce, participate in selection of
consultants, monitor progress and results of consultentst
work, and ensure that appropriate follow-up action is
taken ;

- coordinate preparation of annuzl and guarterly uwrk plans
and progress ra3ports for the activities of the Regicnal
Nffice:

valuations ¢ development cchivities; and

- oporate @ documantation systam for monitoring of
cooperative devclopmznt tronds in momber countrics,

The Unit consists of a Regional Devclopmentc Officzr (RDO) and

o Cooperative Developmont Acvisor (CDA).

plans

1. Improvament of the capability of na*ional cooperative
orgenisations in project identification and planning.

1t is proposed to carry out this zactivity in rospect of
Indoncsic and Bongladesh. Approximately 15 coop planning ond rescarch
officors from caeh country will underge training in basic project

idontification ond planning tochniquos in one wock national workshaps.



Immadiatoly aftaer cach workshop, the participants will carry out
2«3 planning assignmonts in bheir rospoctive countrics with & view
to formulating developrnant projucts for submiscion to oxternal
donore or» other financing instituticons. The RDO and CDA will
provida guidance to the participants. The purposc of this activity
will thus not only to provido training but aleso to censurs that the

training results in immediatc projoct identification and plannincg.

The staff of the DCU will function as facilitators at the
werkshop and as leaders of the planning exercice, assicted by =

locally recruitsd rssource person,.

2. nolgn and submission of projects to donor agencies

bar

=

A number of project regussts have Boen submitied by naer
crganisations to the RGO during the last one cr btwo yearse Thess
requzste in most cacses nsed Turther processing ond rewriting as
they dantit contain the neczssary data to qualify for sxternal donor
considgrution. The DCU ¢ill scrutinise, modify and up~-datsz thzze
refuests. Sone of thor can be scrutinised and sodified through a
gesk excreise uvuith agolitional data submitted by the applicant
orgconisations. In obhasr cases it will te nzceascry Tor the (nit
to appruice the feasibility of wniz roquests through field visits
or to draw on the s2rvices of exisrrally rocruitcd consultants for
that purpocoe. Tuo such feasiuiiliy studies are planned to be
sxucuted by thae RDU and  the CDA in 4985.87. consulbtants will be

comiissioned Tor two additional studies.

> Establishmant of & documentation syctem (eata bank) for
manitorving of coop devslopment trends in member coyntrics

Tho objective of this activity is to creocate a data base in
tho RC in ordsr to facilitate cooperative deveolopment planning and
ronitering. The work tasks planned for 1986-~87 are design of tae
system for collection and 2nalysis of data, and collsctiom and
cempilation of date available in progress reports and other

documents submitted by member organisations.
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dinaticn ot Dovelo )n,n% pro.ast

4o Coour

Thz DCU will, in =accorodonce vilh ite virms of referepce,
coordinate ths proparction of the gonoual wnd cuarsto rply plans and
raporis for tho activitics of the F

the poy will be rcpr:sentcd in tha»nc3tinge of the toohnt

VI FISHERIES COOPERATIVE DEVELOPMENT PROJECT

Background and objectives

oractically all countries in the zcgion have a goco potantizl

for fisheries develeprent and for dovelopment of coguaculiurs
Fistherman constitute mearly five por cent of the population in th
n and ars generally amonc the sconomically ond sotially
disadvantagod croupse Davelagpmont cof Tishorics ccoporativos to
provide wmarkeiting, suprly, oredit ang proeocssing zand owhar sarvico

has in most countrice beocn slow.

In arder to contribute te strongthening of such coopera
tha RO plang to intensify ite oiforts in the Clshorics seckor. £
separate Fishuries profoect is plannad to bo initictzsd. The

ghjnctives of the proeizct aveo o

- to ctrongthen the organisational sitructurze and
operacvicnal capability of ficheni .z rccg:rntiVeé at
naticnal and lecal levcl to cnabls thio te provide
marketing, supply,crcdit end other carvicos requ1rsd
by emallescals Fisharmens

- to pronote acquaculturz; and

- generally, to increase the incoms lev.l of the

fishermen population through mecasurcs which increass
the productivity of the fishing effori, w.g. bettar
fishing boats and equipment.

G0

iv=ac

4
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Crganization
The fishzrics projeoct can be made Fully opecational only
funde can be madse availzble by a nonboer organisation 2

a
or hy an axtornal doncr {ar Tinancing of a fighorivs ¢

1 arkuhcm on prawn Breocding and Fish Farming

o

ie sub-regional workshep was originclly Zncluded in ine

A
plans for 1585=t6, but could not Ge held dus to non~availaLilily

of funds. The uorkshop is now planned toc 5S¢ held
pavticipants will Do draun fram amonget staff of activs fishaerico

cooparabives involved in acguaculiturce

)

. project identification and prepzration

During th2 atove worksncp, tusc countriss will be sclected

fer preparation af concrete “sveloousnt proiscts Lo She Field of
B prod
cquaculturz,.  Onc stafi meuber of thye Levzleprant Cocrdipation Un
together with natisnal resours: persone arn i an external aublocot

gvpert will undzrpiaks the prod ot foencification 2nd planning
exeruis2. This is oxpzotod fto result in submicsion of funding

regquestc to daners and financing institutions.

Sub=~conmittze Meriting

s
-
-1
[y
&
=
o)
"1

ja]

Th2 wmeeting will bs held to promote fishery cooperative
doevelaprment in the region and to suggest priorities anc plans

for the cevelophent of Lhis szuckors
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VIT, THFORMATION UNIT

¢ library anc docuisnntation on tht enc hend and mublizaticn
it

h
unit an tha ofthor have hi

fozrto bDeoon sucn G3 oS9panful dCTLVL

ERER - o - 4"‘ RN
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Soth bthoaso wstivitics will 270 ceorhinod to

unit.

YIIT. UTHER RCTIVITIES

1 ¢
Thres such workchops aso axpeobted to bz held for ong uweek
pach. ©5 persons will particisate in cach corkshope The ebjoctivos
of the worksheps will be ze follous
- te share exporionios Troo scunbdrzicss shers such programnse
havs begn succeossfully carrel outs
- ta motivate the wgrber crranisations o initiate
projects invelvinc comen in coeop 4:vologment; and
- to motivats women tao pecticipate actively in coop
and allisc acbivitice,
Ze state and Cooperatives

The objectivesci thie activity arz to csteblish to uvhat
extent ths national cooperative organisations hzvo an influsncae on
the ccop policyw-making in ths government, to create discyssions
within the organisation on the relationship betueen th: stets ana
the coop movemont and to reinforce national activitics to achiovnz

cmondments  in cooperativeilaws.

Such activitices can be seen in tuo phases sherc in the first
phascs where in the Tirst phase tho Regional pirector discusses with
Y

national organisaticns tec identify nzeds and in ths srcond phaso

conecultants may ascist the National Member Organisation (NMU) to
undertak: activities which will havs an impact on tho rolaticns

potwcen the NMC and tho State.

N
3
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¥



“~ AGEMDA JITEM No. 12 3 Plan of Activities for 1986-87 - IDACAK

ORI P R

1) General Course in Agricultural Cooperatives under the Colombo

Plan

Together with ICA,/CUAC/IDACA Regional Seminar and Voluntary
Training Courses such as Training Course for cooperators from
selected countries and IDACA's Specizl Training Course, [DACA
originally conceived this course as the core of IDACA training
programmes and the most fitting of all IDACA training programmes
among the government's group training programmes which were worked
out as a part of the government's technical cooperation with deve-
loping countries. This course is conducted in a close ccllabo-
ration with CUAC and the Ministry of Agriculture, Forestry and

Fisheries.

In this way, this course was given a definite status and came

to be held regularly every year.

Since this is one of the basic training courses beirg held
at IDACA, the course aims at providing participants with an
opportunity to learn Japanese experiences 1n the makings of multi-
purpose agricultural cooperative movement. Therefore. this course
1s not intended chiefly to upgrade participants technical skills
or expertise. but rather to provide them with a general perspec-
tive on how Japanese agricultural cooperative movement as a whole

is operated through offering lectures and study visits.

As for the expenses necessary f{for implementation of the course
JICA met the costs of airfare, board and lodging, daily alliowances

and other expenses.

Period: May 12 - July 5

No. of persons 14 (mainly middle level government

who attended: officers in charge of cooperatives)
Countries that 13 Bolivia(1l),

participated: Brazil(1l), Burma(l), Colombia(l), Egypt

(1), Fiji(l), Nepal(l), Nicaragua(l)
Nigeria(l), Paraguay(l}, Philippines(1).
Sri Lanka{(l), Tanzania(2)



Place of study visit: Tatebayashi city and Maebashi-ilaga
Primary Agricultural Cooperative
Societies in Gunma Prefecture

Miyakono jo and Koyu Primary Agri-
cultural Coouperative Societles in
Miyazakli Prefecture

2) Training Course for Thai Counter-parts on the Agricultural

Cooperative Development Project

This training course has been started since 1984 after the
completion of the former Training Course for Thais on the Agricultura

to the cooperziors serv-

Development for which the training was given
ing at the different levels of the agricuitural cooperative organi-
zations. This Thai counter-parts course is a project training ~ommi -
ssioned by J.I.C.A. aiming at assisting the Thai government (Coope-
rative Promotion Department) in the fostering and development of the
agricultural cooperétives in Thailand. So it 1s designed primarily
for those who are directly involved in the project and working closel

with the Japanese experts as counterpart.

The purpose of the training i3 therefore to ge® the ccuntaerparts
familialize themselves with the actual working of the Japanese agri-
cultural cooperatives, thereby contributing to facilitate them to
understand advices and information given by the Japanese experts
stationed in Thailand. One of the features of the course is that it
1s in principle, conducted in the vernacular language.

JICA will meet such expenses as intermnational airfares, board and

lodging, daily allowances and so on.

Period: October 5 - November 10, 1986
No. of persons

attending: 5 (Tentative)

Participating

country: Thailand

Place of study visit: Yamaguchi Prefecture

3) Training Course for the Cooperators from Selected Countries

It was in 1975 that the first course was started with
financial assistances from the Ministry of Agriculture, Forestrv

and Fisheries for the implementation of the course.

Thanks to the ministry's support, CUAC/IDACA could begin
to provide a training course in the name of " cooperation project
for overseas agricultural cooperatives ", with the number of
countries from which to accept participants annually confined

to two, whichh belong to member orgarirzations of ICA. The count-



g

The duration of the course lasts for one month. This course
1s designed mainly for providing participants with an opportunity
to study Japanese experiences on the overall activities, the
business and management undertaken by agricultural cooperatives
in Japan, thereby making experiences learned from Japanese move-
ment fully utilize for the development of agricultural cooperative

movement in the respective countries.

Period: October 5 - November 4, 1986

No. of persons 13

attending: ( The Philippines 8 India 3)
Partiéipating

countries: 2

Place of study visit: Not decided

Special Training Course for Counter Parts of Agricultural

Development Projects bv JICA (Newly established)

This is the training course designed primarily for counter-
parts of the ongoing projects being conducted by the Japan Inter-
national Cooperative Agency (JICA). Participants are selected
among the counter-parts of JICA projects in developing country
who are Keen on studving the Japanese agricultural cooperative
movement. This 1is a new tralning course which 1s organized at
the request of JICA and it aims to provide the counter parts with
an opportunity to gain an information and knowledge on tle workings
of the agricultural cooperative movement in Japan. All the nece-

ssary expenses will be borme by JICA.

Period: November 17 - December 17, 1986

No. of persons

attending 10
Participating
country: Not decided yet

Place of study visit: Kumamoto Prefecture



5) ICA Long-term Training Course (Newlv established)

Details of the course are still under negotiation with ICA.

Period: 1st March - 30th April 1987
No. of persons

attending: 15

Participating

countries: Not decided

Place of study visit: Shiga and Kouchi Prefectures

6) Training Course for Cooperativa Agricola de Cotia Cooperativa

Central (CACCC) .in Brazil

According to an agreement between CUAC and CACCC, a training
programme is planned to be held in April 1987 for the duration
of 30 days at IDACA with a view to having them acgquire knowledge
and an idea about Japanese experiences in the making of multi-
purpose agricultural cooperative movement with a special reference

to organizational and business operational aspects.

The course is designed for councillors of CACCC, officials

and emplovees of CACCC. The number of participants is five.

CACCC is to bear intermational airfare, while CUAC will
cover various other expenses such as board and lodging, domestic

transportation and other 1incidental expenses during their stav.

Period: Not decided yet

No. of persons

attending: 5
Participating
country: Brazil

Place of study visit: Not decided yect

7) Training Programme for National Acricultural Cooperative

Federation of Korea {( NACF )

This 1s one of the memorandum training based on the agree-

ment memorandum between NACF and CUAC.



8)

The course was tailored for middle Level emplovees of NACF
to upgrade and enrich their knowledge and experiences by studying
the theories and practical implementation of the Japanese agri-

cultural cooperative movement.

NACF is to meet the costs of direct expenses related to the
training such as board and lodging and travel expenses during
study visit for participants, while incidental expenses such as
lecturer’s allowances, mi3cellaneous expenses of Japanese attend-~

ants during the seminar are borne by Japanese organization.

Period: 2 weeks May 1987
No. of persons Employees of NACF
attending: middle level cadre

Participating
country: Rep. of Korea

Place of study visit: Not decided vet

General Course in Agricultural Cooperatives under the Colombo

Plan

This is the oldest and a traditional course which IDACA has
been conducting since the founding of the institute. It has been
held every year without any interruption as a part of the govern-

ment technical cooperation programmes.

IDACA has been entrusted with implementation of the course

which should otherwise be conducted by the Ministry of Agriculture.

Forestry and Fisheries.

This 1s the only training course at IDACA organized on the
government to government basis 1in which participants will be
exposed to the workings of the multi-purpose agricultural coope-

rative movement in Japan.

As for the expenses necessary for implementation of the
course, Japan International Cooperation Agency (JICA) is to meet
the costs of airftare, board and lodging, daily allowances and

miscellaneous other expenses.



The participating countries, place of study visit and the

number of participants attending are not decided yet.

Period: May 1987 - July 1987

9) Reunion and Follow-up Seminar

It is planned to hold reunion and follow-up seminar with
the ex-participants of IDACA from Jan. to Feb. 1987 in Malayvsia.
Details are yet to be decided through negotiations witlhh ANGKASA,
ICA Regional Office and the Central Union of Agricultural Coope-

ratives.

Some Other Noteworthv Information (Tentative)

(1) Holding of the opening ceremony of the new IDACA facility

IDACA moved from Setagava to Takao in Machida cityv on 24th
March 1986. In the memorial celebration of the establishment
of new facility, an event is being planned by inviting repre-
sentatives from ICA and the cooperative movements in the region

in the lst week of September in 1986.

(2) Publication of IDACA News

IDACA News 1s published twice a year 1in order to maintaln
closer contact with ex-participants, alumni association and
related agencies in the overseas countries.

IDACA News No. 41, No. %42 will be published this fiscal vear

Programme from July 1987 to June 1988 is not decided yet.
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I. Proposal : Study Mission on National Cooperative Organizations
I. Proponent : Cooperative Union of the Philippines
I. Background and Justification :

Cooperatives in the coverage area of the RegionalACouncil
‘for South-East Asia are growing with laudable speed and national
organizations are being established to insure that these coope-
ratives are not only serviced for the over-all development and
direction of the national movements, but also to safegquard and
insure that the ideology, philosophy and principles of coopera-
tion which are the foundations that preserve and stabilize the
universal cooperative movements are upheld.

Various countries, however, adopt practices and procedures
they believe most suited to their peculiar needs, situations and
projections., To this extent, national cooperative orqanizatidﬁs
are reflections of the adopted principles of the movements and
the over-all adherence or absence of such adherence, to the funda-
mental doctrines and principles of universal cooperation.

Time and again, the Internaticnal Cooperative Alliance has
taken serious steps to examine, re-evaluate and promulgate or
tolerate the variations in the various movements. Despite this
practical appreciatiocn and approach, the ICA has frequently called
for adherence to the fundamental cooperative philosophy and prin-
ciples, regardless of the modifications in practice.

To people outside the movement, and to some degree, even those
in the movement, changes in the practical application of cooperative
-prineciples are creating some confusion and, consequently, national
qovernments or their departments, are making decisions and defini-
tions relative to cooperatives, that depart in serious ways from
the fundamental cooperative philosophy and principles. Thus, some
pseudo~cooperatives are being organized, on several instances with
the support, or as part, of government programmes,

If consideration i1s éarnestly given to the fact that many
organi{zations, both in the United Nations and Non-Government Organi-

zations, are providing assistance to cooperatives and to noﬁ-coopera-



tive organizations engaged in cooperative developmant, then it

followe that organizations claiming to be cooperatives when in

reality they are not, are being subsidised by these benevolent

organizations. This 1is tragic considering that real or genuine
cooperatives are in dire need of assistance.

It becomes imperative, then, that decisions should be made
by the ICA or the Regional Council for SEA, to define what genuine
cooperative organizations are and to set up standards for recogni-
zing and assisting only these cooperatives. A Study Mission should
be organized to evaluate the various national cooperative organiza-
tions and, to some degree the cooperatives on various lewvels, to
determine their actual status vis-a-vis the Principles and Practi-
ces of Coopsration. The national situations that brought about
the variations in the national cooperative organizations' struc-
tures, policies, directions, and programmes should be locked into
to determine the factors and forces that led to these kinds of
national cooperative organizations.

IV. Composition :

The Study Mission shall be composed of such members as the
Executive Committee, the ICA, RC, or the Funding Agency will deter-
mine, to be assisted by such staffs as maybe deemed necessary.

v. Coveragg H

All national organizations within the jurisdiction of the RC
for SEA will be subject of the Study Mission.

VI. Implementing Organization/Responsibility : -

The Executive Committee of the RC shall have the respongi~
bility to implement this Study Mission, It shall call on the ICA
and the RC for assistance in whatever form. Member organizatians
of the ICA in SEA will be asked to provide such assistance and col-
laboration in their respective countries to insure a comprehensive
conduct of the Mission, specifically in providing staff assistancer
a meeting place, contact with government ministries or departments,
and knowledgeable cocperative leaders.




VIiI. Terms of Reference : -3

The Study Mission shall :

1. identify the various national cooperative organizations
(NCO), study their structures and functions within the move-
ment;

2. determine the national situations that influenced or
mandated the formation, functions, and directions of the
NCO; '

3. evaluate the relationships of the NCOs within the movement
and the government ministries, departments or agencies;

.

4. detarmine the bases or observance of the cocperative prin-
ciples and practices in these countries as they relate to the
ICA declarations;

5. recommend actions to correct serious variations or depart-
ures, 1if any, that contravene the accepted ICA principles on
cooperation:;

6. 'suggest areas where the ICA principles can be adopted to
avoid any confusion or questions on the status of cooperatives
or their organizations: and

7. formulate structures, functions and practiceé that the
NCOs can adopt or use as gquides.

VIII. Duration of the Mission :

The Mission will conduct at least one week of its study
in each country covered by this Mission, Before the start
of the study, the Mission will also spend one week for pers-
pective planning, and another week for the formulation of
its report after the completion of the Mission.

IX. Funding H

The ICA RO will be requested to provide the main funding

of the Study Mission. The Executive Committee, however, may
seek funding assistance from any source, such as the SCC, etc.

Member organizations maybe asked to absorb certain costs

within their country, such as lodging, meals and internal
tranasoort. ‘




X. Timtabl&g H

o £ Py e

The Study Mission maybe implemented at a time that will
make the results of the Mission available to the Executive
Committee of the RC in its next meeting,

LS.

- ARCADIO S, LQZADA
President, uPp
16 June, 1986
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First
Second
Third
Frurth
Fifth

Sixth
Seventh
Eighth
Ninth

Tenth
Eleventh
Tuelveth
Thirteenth
Fourteenth
Fifteenth
Sixteenth
Seventeenth
Eighteenth
Nineteenth
Tuentieth
TwantyPirst
Tuentysecond
Tuentythird
Tuwentyfourth
TuentyFifth
Tuentysixth

Twentyseventh
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Venue
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New Delhi, India
Tokyo, Jgpan

New Delhi, India
Tokyo, Japan

Newra Eliya, Sri Lanka
Ney Delhi, India
Manila, Philippines
Tokyo, Japan

Kuala Lumpur? Malaysia
Tohran, Iraen

Scoul, Rep of Korea
New Delhi, India
Melbourne, Australia
Chicngmai, Thailand
Takyo, Japan

Colombo, Sri Lanka
Manile, Philippines
Tehran, Iran

Bzcli, Indonesic
Bangkok, Thailand
Potaling Jaya, Malaysia
Colombo, Sri Lanka
Seoul, Rap of Koroca
Menila, Philippines
Tokyo, Japan

Bangkok, Thailand

New Delhi, India
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Dzates

October 20~-22, 1961
April 13-14, 1962
May 1-2, 1963

Rpril 17-18, 1964
November 18-19, 1964
Novembar 25-26, 1965
October 24-25, 1966
November 2-3, 1967
November 13-14, 1968
March 1-2, 1969

May 8-9, 1970
February 17-18, 1971
Novembor 8«9, 1971
Novomber 19-20, 1972
October 30, 1973
November 1=2, 1974
December 7, 1975
November 7-8, 1976
Beocembor 9-10, 1977
Dccember 6-7, 1978
November 22-23, 1979
November 15-16, 1980
October 29-30, 1981
November 11~12, 1982
November 2-5, 1983

Novecmber 8, 1984
August 21-22, 1985
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Annex 9

THE_COMPOSITION Ajy FUNCTIONS GF THE TCA REGIGRNAL COUNCIL

AND THE EXECU TIVE Cumirl TTEE

PREAHSLE

In accordance with article 4{h) the ICA may ectanlieh regiopal
offices superviced by Regionnl Councile acting under the authority of
the 1CA Exmcutive Committee, tEach Renional O0ffice moy have an
Regional Executive Officer esppointed by the Director of the ILA in
consultation with the Regionzl Ceunnil and resnonsiole for g
(2) Qoordination of cooparative developuent efforts cithin

the rogien and promobion o exchanggs of experiennes,

Lo

ect ldentification, formulation, creporabion

(b) P-o
anc eveluation,

() Promotion of the establishment ond devslopment of pationasd
cooperotiva apex orgonisations voaced on local cooperativec,

() Oroenieations of seminare and conferences on specific
i dects including support {or grogramues 3iming at tne

-

involvenopt oF womnen ond youth in coonerative aclbivitien,

GOVE:

WENT UT THE REGIONAL_OFFISE

- Tiree authorities of the Reoionzl UFTice uhall be ths

Rasloncl Qouncil and the Evecutive Coomitteco,

- The Reqional Sogreid shall Fowve suprems authoribty oo oLl
nabtore nortaining to conperative develormenc policy arf
thi Roenlonel Offics,

- Thir Aardional Cmonodl enatll aosige Sos o ene [Teer Ghee

poveralyer rowiiee of the TDA (u:(,:i:?‘sf’:r broidy ),
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REGIONAL COUNCIL

The Regional Council sheil consicet of fuo representeiives elechad
from memper organisations of the ICA from witnin zach counbry,
- The Hegional Council shall be convensd st laast once a ysar,
An extraordinary meeting of the Louncil may he convenod
at the reguest of two=~thirds of the mempars of the Ranional
Office or on recommendation of the ICA mother wocy.
- The Regional Council shall havs the following powers
- To elect the Chairman and Vice-Chairman of the

Regional Council who shall hold office for & period of

four years.

- To elect the Executive Lommi of the Hdegicnsl Office

- To approve the report of Exscutive Qommittse oo the work
of the Regional Office cince the previous council meaetings

- To establish policy and cevalonment programmes of the
Regionzl Office

- To amend the rules by a mjacrity of two-thinda of the
votes presented

-  To confirm the appointment of tne Regionpal Executive Ufiicsr
of the Repional Office

sy
A

- To determine the amount of money which members sh

as subscrintions to the Regional Office

- To confirm agreemenis uhiich impouse permenent ocoligations
upon the Regional Uffice.

- To discuss reports and problems of common Lnterest
regarding cooperative davelopment in ihe region anc to adopt
resolutions, declaration end asppeals for adopiion of

comnon girategies and solutiong.
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~ To esteblish Technical committees whose members would
mainly be derived from national spzcialised organisations
which will provide technical advice to the council.

- To establish or accept Regional Coopsrative Orgenisations
in furtherancs of cooperative development

- To organise interrsgional activities and cooperation

for solidarity and cooperative devalopment,

THE EXECUTIVE COMMITTEE

- The Executive Committes shall consist of the Chairman,
Vica-Chairman and four ather members electad by the
Regional Louncil. No ons country shall have more than

onz representative in the Executive.

- The Executive Committee may invite participetion on a
non voting basis spscialists or other useful persons or
representatives from advanced movement in the regicn

to enhance or facilitate its work.,
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To appoint the Ragional Director and Senior Staff in
consultation with the ICA HQ,

The Chairman of the Regional Council shall also be the
Chairman of thae Executive. '

Members of the Executive Committee shall hold Office for
a psriod of four vears, from ono ICA Congress to amother.

The main tasks of the committee shall be

To implement policy and to work out strateciss and plans

for the implementation of coonerative development programmes
of the Regional Cffice.

To draw up the budgst for confirmation hy the Regional Louncil.

To supervise the Regional Executive between meetings of
the Regional louncil.

To prepars the agenda for the regicnal council meetings,
To deal with all issues referred to it by the Regional Qouncil.

Meet at least twice a year inbetween Regicnal Louncil Meetings.

CHAIRMAN

The Chairman of the Regional 0ffice shall bs elected through
secrat ballot by the Regional Zouncil and shall told Office
for a periocd of four years,

He shall presids over the meatings of the ICA Regional
Council and Executive Committes.

He shall represent the Regional Council in ICA meetinge
and at any other international forunm,

THE REGICHNAL EQO

The Regional EO0 shall administer and control all the affairs
of the Regional Office in accordence with guidelinas provided
by the Regional Council and the Executive C“ommittee and the

ICA HQ. He shall have the following duties and obligations :

The 8D shall consult with the Chairman on all important
matters pertaining to the work of the RO,

To control the use of the finances according to the provigions
of the budget.
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- To snsure that psrsonnel and all resources available at the
RHegional Office are effectively daployed for the interest
of the Cooperative Movement in the Region.

- To submit periodical reports and budgets to the Executive
Committee and Regional Council and the ICA Director.

- To maintain good relations between ICA and its members.
- To assist Cooperative Movements in the Ragion tc evolve
sound policies and to implement programmes 2pprovad

by the Rgaional Council.

- To act as Technical Adviser and Secretary at the Regional
Council and Executive Committee.

- To perfomm any other duties and functions as raguired by
the Regional Council, Exscutive Committee and the ICA Director,

CESSATION OF MEMBERSHIP

Membership of the ICA Regional Council shall cease

(a) By voluntary resignation, notice of which shall be given by
the organisation concerned at lsast three months befure the
end of the financial year of ICA,

(b) By non-payment of subscriptions any organisation shich in
two successive vears has not paid its subscription, nor
made a specific request for leniency which has besn
approved by the Regional Council shall be remocged
from the list of members.

s e
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