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Consi'mer Cooperation in Rural Korea
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Urban consumer cooperation on a national scab is virtually
non-existent in Korea. There is no legal bmé& for consumer co-
operation. Only m .several years, the government began to work
on the legislation concerned

However, even with no legal framework for consumer coopera-
tion, there have emerged a great number of voluntary con-
sumer cooperatives organised either ou the basis of regional
communities or by private and public organizations. For exam-
ple, agricultural cooperatives, credit unions and the Govern-
ment Pension bund have organized consumer cooperatives of
their own for the exclusive benefit of their member consumers.

In the early 19?Cs, the multi-purpose agricultural cooperatives
and their federation!"National Agricultural Cooperative Federa-
tion . NA.CF) introduced a nationwide chainstore system as one
of the most important services for their member fanners, it
represents the first organized effort on a national scale for con-
sumer cooperation m rural Korea, Since then, the chasnstore
system has recorded a rapM rate of growth in the number of
sores and the sales turnovers.
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The nationwide multi-purpose agricultural cooperative organi-
zation we have today was inaugurated m 1961 by merging the
Agriculture Banks and the Agricultural Cooperatives, both of
which bad existed since 1956. It soon turned out that the pri-
mary cooperatives, being organized on village basis and thus
too small m sizetwilh an average membership of 150 fanners),
could not function effectively to serve iheir member fanners.
They existed in name only, and without any direct business
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Many convenience stares and supermarkets with modern facili-
ties and advanced management have invaded the rural markets.

The after-sales service for durable consumer goads, a serious
weakness inherent to the cooperative chainstores, is becoming
an increasingly importaM factor m consumer choice.

To cope with this new competitive environment we are trying
very hard to streamline the nationwide ehainstore system, train
professional store managers, and develop new promising
commodities and equipment related to housing, Kkitchen, toilet
and heating improvement, We also plan to modernise the
NACP central depot by installing an advanced system of auto-
mation.

We will pursue product differentiation by focusing on strategic
commodities with our brand names. The system of transporta-
tion and after-sales service will also be given an increasing at-
tention for eontmmng improvement.
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