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MINUTES OF THE 2IGH.H MEETING OF THE ICA SUB=-COMMITTEE
FOR AGRICULTURE AND TRADE FOR SOUTH-EAST ASIA HELD IN
TOKYO (JAPAN) ON SUNDAY, 28TH OCTOBER, 1973

1. The Highth Meeting of the ICa Sub-Committee for
Agriculture and Trade was held at HMarunouchi HOtel, Tokyo,
on Sunday, 28th October,1973., The following were present

Member s
Mr B P Faustino, Member for the Philippines in the Chair

‘Mr Irwin Huntér, Member for Australia, vice-~Chairman

Mr Faizur Rahman Khan, Member for Bangladesh

Mr Motilal Chaudhary, lember for India .

Mr Eddiwan, Member for Indonesia

Mr H Yanagida, Member for Japan

Mr Ismail bin Din, Member for Malaysia

Mr A K Isaac, Member for Singapore

Ur Pradit Machima, alternate Member for Thailand, vice
Col.surin Cholpraserd

ir G S Dayananda, Member for Sri Lanka

Special Invitees

Dr S K Saxena, Director, ICs, IL.ondon

Mr Alf Carlsson, Director, SCC, Stockholm

Mr H Togawa, Monaging Dircctor, IDaCh, Tokyo

Mr b Murase, benaging Dircctor, UNICO0RJI: P &N, Tokyo

Mr Shiro Futagami, International Department, CUAC, Tokyo
Mr. Aziz Ibrahim, Member, Fisherics Group from iiclaysia

IC4L Staff

Mr P E Weeraman, Regional Director for South-~East Asia

Mr J M Rang, Director (iducation)

Mr M V Madane, Joint Director, T.&T and 3¢ retary Of the
Sub-Committee

In_attendance |

Mr 4 H Ganesan, Personal iissistant to the IC.. Regional
Dircctor for South-East asia



Hgenda Item No, 1 : Confirmation of the Minutes of the

~ ' Seventh Mecting held at Bangkok (Thailand)

2. The minutes of the Scventh Sub-Committce meeting
held at Bargkok on NOvember 15,1972, circhlated earlier,
were confirmed,

sgenda Item MO, 2 ¢  Mattors arising out of Minutes
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3. The Cheirman informed the Sub-Committcee that

kir L, Lacteo, liember of the Sub-Committee from the Philippines
has since resigned his membership in his (Mr Faustino’s)
favour, and therefore he will henceforth rcepresent Philippines
cn the Sub-~Committee,

igenda Item NO, 3 : Statistical Information on Lgriculture
and agricultural Cooperatives in the
Region

4, The members of the Sub-Committee were requested

to provide statistical information to the IC. Regional Office
as soon as they are published., The Chairman suggested that
the information may be scnt to the Regionel Office as a
regular practice for collection and compilation of regional
data, and not only when reguests for such information were
reccived from the Regicnal Office,

Agenda Item HMo,4 : Survey of Cooperative agricdltural
""""""""""""""" Marketing Projects in South-East sasia

Third Part of the Survey

5. The Secretary of the sub-Coummittce, who was

also the leader-of the survey tecm, ¢irculated at the meeti ng
the report of the Third Part of the Survey covering Thailand
and Malaysita, The main recommendations madce by the Third
Survey Team in respect of Thailand and Malaysia were brought
to the notice of the Sub-Committce. The lcmber for Thailand
informed the mecting that necessary follow-up action is being
initiated by the Coopcrative Leaguc of Thailand with a view
to reorganise the marketing cooperatives surveyed by the
Tearn, Biforts are also being made, he added, to streamline
the Working of the National Cooperative Federations in
Thailand, '

6. The MCmber for .ustralia scid that the surveys

have increased considersbly the work load of the TCA and
suggested that in vicw of the rising costs futurc surveys

should be around specific projects. The Chairman informed

the lember for sastralia that surveys arce in fact conducted

for gpecific orojects end so far the surveys have becn conducted
on prcjects which were agreed upon between IC.. and the host
moveament., Dr Saxena said that during discussions at the recent
IC. Develcpment Committec meeting the emphasis was laid on




specific r“llow—up 9r03ccts which have been developed
as a result of the Marketing surveys,

The Directcr (Education) of the Regional Office

said that the purpose i Lae survey was to devcelop
cooperative markcting projects ond also cxport of commodities
from some countries to Japan,
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3, The Member for Japan was of the cpinion that the
second and third parts of the survey had drifted a little
away f£rom the original idea of finding cut projects of
fecdstuff commoditics with a viocw to develcoping them for
cxport to Japan. The Chairman informed the Hembor for Japan
that there was no real deviation from the original purposes
of the survcey but the scope of the survey has been widened
where necessary, with the mpprOVal of the Sub-Committee.
He suggested that a second look can be taken on the surveys
when all thc surveys arc completced,

9, The Member for Japan said that in order to develop
.concrete projects from out of the Survey, some felt nceed on
the part of the countrics to be surveyed, should be identified,
The Leader of the Survey Team informed the meecting that
although originally certain commcdities were selccted for

the survey, its scope was widencd at the Sub-Committce

meeting held in Perth to includc any commodity in which the
naticnal organisation would be 1atcrcstcu for marketing
development, For the subsequent surveys the commodities

were seloected on the basis of this decision,

10. During the discussion on follow-up soveral

Members emphasised the need of kecping the IC:. Regional
Office informed of latcst dovelopments in creas surveyed

so far, The Chairman scid that o1 cach project covered by
the survey at lecst two reports should be made aveilable

to the IC. cvery year, Thesc reports should be submitted
to the ICa every six months and should include £ollow-up
action taken by the movements on the recommendations made
hy the ICA Survey Teanm,

11, The kember for ldzlaysia congrbtulated the Team

for the Survey report propared for his country, He said that
Malaysian coogpratlvcs were very cagor to develop Tapioca
plantation, as rccommcnded by the Study Tcam., He - .1 thit
aven though maize has not been considered by the Study Team
as a sultable commodity for development, a Government agency
called the Federal Land Conscolidation and Dcvc¢0pﬂeﬁt
suthority was very Xecen to introducce the plantation of maize
and probably the cooperatives may @lso get involved in this
work, He said that cashewnuts and orchids arc the other arcas
which the cooperatives moulj like ¢ developn in his country,
He felt that due to lack of a national marketing organisation
in his country, the coogeratives cre facing difiiculties

in markcting their products, EBEe odded that any assistance from
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the IC4 would be welcome for the export of commodities

like orchids, Mr hziz from QQlayslu informed the Sub-Committge
that nutmegs and cloves could be the other areas where export
possibilities can be explored in Malaysia,

12, The Membor for Japoan informed the Sub-Committee
that Japan is intcrested in importing tapioca in the pellatised
form,

Follow-up on Recommendations of the Second Part of
the Survey in Sri Lankzs and the Republic of Korea

i3, The information given in the agenda itenm was

ncted, The Director (Zcucation) of the IC. Regional Office
informed thce meeting that a National geminar on ugricultural
Coopdrative Marketing will be held in Sri Lanka and some
participants from the projects earlier surveyed by the ICa
Team would also attend the seminar, Further training would
be given by the Swedish Cooperative Centre in Stockholm

to four or five selected participants of this scminar,

4 similar seminar is also to be held in India, The
Dlrector of the Swedlsh CooPeratlve Centre in stoeckholm
hint he would be hepy T conndet The tre-inding

programmes in Sweden w1th the follow-up Of the Marketing
survey. '

14, The Member for India requested that documentation
circulated at the Sri Lanka Seninar be made available for
his movement,

15, The mecting also noted that five trainces from

the Republic of Korea will be trained in the marketing of
fruits and vegetables in the Jopancse Cooperctive Movement,
The Member for Japan infcrmed the meeting thot because of the
subsidy received from the government, it was now possible

for them to bear all costs (including return airfare) for the
{orean tmwinces, Under the same scheme full costs for Thai
trainees can also be paid,

The meeting appreciated the gesturc shown by the Japanese
Cocperative ilovement in mecting all the costs oz the

trainceg from Korea .. Fheila. e their o ining in Japan,

Fourth Part of the survey

16. The Chairman infcrmed the mecting that the
circumstances in the Philippines cre now favourable for the
conduct of Survey which had earlicr been postponed, He
added that grain scrghum and maize have been identified for
the survey, These commodities have potentials for both
domestic marketing and Zoxr caport
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17. The Sccretary informed the sSub-Committce of his
¢iscussicns with the Managing Dircctor of the Central
Organisation for Rural Cocperatives of Irun and said that
Iran would welcome the sur.ev team during spring 1974, It
was decided that the Survey in the rhrlippines and Iran should
be conducted after finalising the schedule in consultation
with the respective member organisations,

hgenda Iten No,5 : Report on the Second iAsian. Conference on
""""""""""" Agricultural Credii._and Cooperatives

i8. The Secretury of the Sub-Committee read out at
the néetlng hc resolutions passed at the above Conference,
;1ﬁclu01ng esolution concerning the establishment of an

hgian Coovurgtive Development Bank. The meeting noted with
ungrec1ut10n the resolution passéd at the Conferénce on the
establishment of the #CDB. The resolution rcad as follows :

"The Second Asian Conference on sgricultural Credit and
Cooperatives held in Tokyo from 11 th to 20th Octobker,
1973, considered the proposas introduced by the
representative of the International Cooperative alliance
for the establishment of on Asian Cb0perative Development
Bank for financing the development of trade and industry
in the cooperative sector and recommends that the I,C,A.
and its member organisations should study the proposal
further including that of extending guarantees in
consultation with the Governments of tlie Region whose
cooperation and support will be desirable for bringing
such a kank into. existence,

19, Dr Saxena informed the meeting of the completion

cf a Study on Internationa. Poorerative :*nanzlago He said
that the roie of the international Woperutive Bank (INGEB:)
and a mechanism of guarantce system for covering risks are
also covered in the study. He added that the report of the
Study will be ready during the current year,

20, - Thec Director (Edgucation) read out at.thc meeting

the following recommencation made by the Regional Seminar

on Cooperative Credit held at Tokyo, in april 1973, regarding
the /sian Cooperative Devclopment Bank,

"The Seminar discussed the possibility of establishing
an fsian Cooperative Development Bank (4CDB) for
providing finance for cooperative develppment projects
and for international cogperative trade, The seminar
felt that the proposal was in principle a good one and
needed to be given a more concrete shape, The seminar
suggested that the feasibility of establishing the aCDB
should be carefully studied with regard to availability
of equity capltal from cooperative organisations in the
Region, securing loan funds from the financing institu-
tions, and devcloping arrangaments whercby technical



scrutiny of the cocperative projects could be made,

The Seminar was of the view that it would be necessary
to securc approval of the proposal by the governments
of those countries “vom which cooperative orgcnisations
wanted to become mempers of the L8, The seminar
suggested that the Bank should boegin with a small capital
base and with activitics dircected to financing export-
import trade as well as for development projects and
gradually increase its firancial and operational
strength, The CoCperative movements from countries
outside the Region should be invited tc narticipate

in tke equity capital, The seminar also suggested that
the proposed Bank should develop closc coordination
with the International Cooperative Bank (INGEBA) for
securing adequate working capital. ™

21, The Members noted with satisfaction the pOSitive
response of the seminar participants to the ACDB proposal,

Agenda Item No, 6 : Technical Assistance in the field
of Agricultu.e

22, The information given under the sgenda item was
noted by the Sub-Committee,

23. The Director, ICa, London, informed the meeting

that the Consolidated Fruit Processing Plant of NACF, Seoul,
could not receive favourable response from the FAO as the
Republic of KOrea was not in its list of priocrity countries,
As regards the Mylti-Commodity Fruit and ngétable PrOcessing
Unit of NAFED, Dr Saxena informed the meeting that this

was discussed at the recent meeting of the ICA Development
Committee and the Norvogiar Memher Organisation of the ICA
has shown interest in this project and has expressed a desire
to see the papers.

24, The position regarding the assistance promised

by the French Movement to fthe Sri Lanka Movement in the field
of cooperative fisheries as stated in the agenda papers, was
noted,

Agenda Item No. 7 : Report on the meeting of the Working
- Group_ for Trade Promotion

25, The Chairman of the working Group on Trade Promotion

(the Member for Australia) informed the Sub-Committee of the
major recommendation of the group, He moved the following
resolution for adoption by the Sub-Committee and for forwarding
it to the advisory Council : "This Committec re-

commends for the approval of the Advisory Council that the
proposed International Cooperative Trade Organisation be loca-
ted in Singapore as socn as practicable and full authority



be given to the existing Sclect Committee to undertake
forthwith all aspects towards the cstablishment of this
facility", The above resolution was unanimously adopted

by the sub-Committec after being duly seconded by the Members
for Thailand, Singapdre aand India,

26, The Members for australia, Indonesia, India,

Singdpore, Thailand, Malaysia and the Philippines agreed

to join the proposed ICTO, The Members for Bangladesh and
Sri Lanka agreed in principle and preferred to send a
communication to the Regional Office later, The Member for
Japan said that his Union is in favour of the objectives

of the Trade Exchange: however as regards their participation,
the view of the Japanese agricultural Cooperative Movement
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Aagenda Item No, 8 : Report on the meeting of the Working
----------------- Group for Fisheriés

27. The Chairman of the Group (Member for Indonesia)
reported that the Group has asked ‘he Bangladesh MOvement to
carefully study the report of Mr Ponnuthurai and to put up
specific projcects for assistance to the ICsa, He said that
the Malaysian Fisheries Cooperative - Societies may request
the ICa"s assistance regarding regulation of fisheries in the
West Coast c©f lialaysia through the dational Federation,
sngkasa, The Sub-Committee endorsed the decisions of the
Fisheries Group.

«genda Item No. 9 : .y other matter with the permissicn
""""""""""""""" cf the Chair

28, Under this iten;, Dr saxcna informed the Sub-Committee
about the main sgricultural Committee’s meeting held at
Tacrmina (Italy) in May 1973. He mentioned that Dr Schubert,
the Chairman of the agricultural Cooperative Organisation

of Common Market Countries, has been elected us one of the
Vice Chairmen of the .gricultural Committes, He further
informed the meeting that the report of the Open world
Confcrence held in Rcme was ready and will scon be distributed
to all agricultural cooperatives. He said that the agricul-
tural Committee had suggested that a system should be devised
whereby regular reports of agricultural apperatives within

the IC. should be brought to the attention of the ECOSOC
either by repcerting about them at the periocdical meetings

whin ICA representatives attend or by submitting a brief

note on the problems and progress of agricultural cooperatives
for inclusion in the report of the Secretary-General of the
United Nations to the ECOS0OC,

29, inother suggestion made by the 2griculturzl

Committee, DI Saxena =aid, was to discuss a subject on
agricultural cooperatives either at the IC.. Congress Oor at the
IC.. Central Committec meetings.



30. He said that the Committce discussed the subject

of international trade at great length, 4lso the ekxample
of a joint venture of Indian and the U.S. Cocoweratives for
manufacturc of fertilipers was presunted as oné of the four
cases to the Central Committec meeting held in October; 1973,

31. Dr Saxena informed the meéting of the appointment

of the new sccretary for igriculture in the ICi Head Office
in Londonh, He added that the COP.C chairmanship a s ndw
been passed on to the ILO from the ICa. COPAC, he gaid,

was at present erigaged in preparing a report on the "sctual
Progress achiegved by c¢ooperative movements until 1975% -

for submission to the ECC80C by the U,N, Secretary-General,
Cor.C, he said, was trying to secure information on projects
before thoy were startgd., We have not sc far succeeded-in
promoting the Cooperative bevelopmént Groums. Ee added that
the world Council of Credit Unions has been admitted toO the
membership of the COP4C, He further informcd the Sub-
Committee that the next mecting of the Main zgrlcultural
Committee will be held in Israel,

32. Mr alf Carlsson, Director of the SCC, thanked

the host organisation in Japan for their hospitality. He

was happy to witness, he said, discussions on some very

important issues during the current meetings and he hoped

it will prove to be a turning point in regional collaboration,

He further said that the SCC would be glad to train coopera-

tors from this Region as a part of the rollow-up of the Survey

as will be done at the forthcoming Marketing Seminar, He
said the advanced movements, including the Swedish Movement,

have very small possibilities to assist the developing move-

ments financially. But they may be in a position to assist

technically by providing cxperts and training facilities,

If, however, proper channels arg followed government

assistance to COOperatives can be secured,

33. The Member for Japan thanked the ICA and the ((wARRO

for the successful completion of the Top Legvel conference
and pleaded for more collaboration between the IC:4 and the
/WRRO in the field of agricultural development, He said
this will bring about a grecater concensus botyee n cooperators
and the government personnel through the IC.a and the «uRRO
and help promote agricultural development through agricultural
cooperatives, Japanese agricultural coooerat1ves, he said;
were developing closer relationship with Japanese government
and other regional movements should also try to develop
similar relationship. The Regional Director cf the ICsi for
South-East Zsia agrecd with ir Yanagida that ICA and i»RRO
should work in closer collaboration in order ©o involve the
governments in future programmes, as had been done in ragard
to the asian Top Level Cooperative Leaders Conference,



34. The Mcmber for Malaysia informed the mceting

cf the appointment of & Top Level Committee to look into

the possibility of integrating the agricultural cooperatives
and the farmers associations into bigger and multi-purpose
cooperative organisations undcr the newly created Farmers
Organisation suthority -~ which will supervisc all the
farmers organisations and agricultural coopcrative societies
in future, 1l future assistance by banks and other finan-
cing agencies to the agricultural cooperatives would be
routed through the agricultural Development Centres which
are at present being established in the country, Members
for India ané Malaysia raised the question of ICi assistance
in the field of animal husbandary &and tuna fishing
respectively., The Chairman requested thom to prepare
specific projects and scnd them to the IC. for further
action, Dr Saxena felt that both @animal husbandary and
cottage industries can be included in the broad definition
of agriculture and no separate categorisation was necessary.

35, The Secretary of the sub-Committee assured the
member for India that informetion on specific subjects
can be obtained from any country if such a request was
sent to the IC4 Regional Office,

;genda Item No,l0 @ Venue and dote Of the next meeting

36. It was dccided to hold the next meeting of the
Sub-Committce in the saome place and on the same dates
as that of the next idvisory Council mecting.

37. The Sccretary of the Sub-Committee conveyed his
personal thanks to the mombers Of the Sub-Congmittee and
the Select Committee for th.ir collaboration in his work,

38, With a vote of thanks to the Chair, the mecting
was closed, ’

Ve
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M.V, Madanc
Secretary, ICa Sub-Cormittec
for .griculture ond Trade
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MINUTES OF THE FOURTH MEETING OF WORKING GROUP FOR
TRADE PROMOTION HELD AT TOKYO ON 28 OCTOBER, 1973

1. The Fourth Meeting— of the Working Group for

Trade Promotion of the ICa Sub—-Committee for Agriculture
and Trade for South—East /ssia was held on Sunday# 28th
October, 1973, at the Marunouchi Hotel in Tokyo. The
following were present

Member s
nr Irwin Hunter, Member for Australia in the Chair

Mr Faizur Rahman Khan, Member for Bangladesh

Mr Motilal Choudhary, Member for India

Mr Eddiwan, Member for Indonesia

Mr H Yanagida, Member for Japan

Mr Ismail bin Din, Member for Malaysia

Mr B P Fciustino, Member for the Philippines

Mr a K Isaac, Member for Singapore

Mr Pradit Machima, Alternate Member for Thailand, vice
Col. Surin Cholpraserd

Mr G S Dayananda, Member for Sri Lanka

Special Invitees

Dr S K Saxena, Director, ICA, London

Mr AIlf Carlsson, Director, 'SCC, Stockholm

Mr N A Kularajah, Chairman, ICA Advisory Council

Mr M Rafique, Member for Pakistan, I1Ca advisory Council

Mr Mak Kara Hong, Member for Singapore, ICA ”“advisory Council

Mr H Togawa, Managing Director, IDACi*, Tokyo

Mr M Murase, Managing Director, UNICOOPJAPAN, Tokyo

Mr K Fujimoto, International Department, CUAC, Tokyo

Mr Shiro Futagami, International Department, CUAC, Tokyo

ICA Staff

Mr P E Weeraruan, ICA Regional Director for South—East Asia

Mr J M Rona, Director (Education)

Dr Dharm Vir, Joint Director (Education)

Mr H P L Gunawardana, Joint Director, P&PR

Mr M V Mddane, Joint Director, T-IKI and Secretary,
Working Group for Trade Promotion

In attendance

Mr A H Ganesan, Personal assistant to the I1Ca Regional
Director for south-—-EdSt *»sia



ﬁggggg_zggg;gg_l : Confirmaticn of the Minutes of the
last meeting

2. The Minutes of the Third Meeting of the Group held
at Bangkok on November 14, 1972, circulated earlier, were
confirmed.

Agenda Item Mo.2 : Matters arising out of the Minutes
- of the last meeting R

3. It was decided to discuss the matters arising
out of the minutes during discussion under relsvant dgenda
items,

sgenda Item No,3 : Promotion of Cooperative Trade
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4. Members of the Woerking Group noted the information
provided in these -agenda notes concerning trade promotion
through the Regional Office, The Working Group, welcpmed

the increasing response from .cooperative trade organisations
to the efforts made by the Region.l Office in strengthening
trode on a coonorative to ccoperntive basisg,

Agenda Item No.4 London Secretariat Documcent on " Inter-
U o Cooperative Trade : Problems & Prospects*

5. The Secretary of the Working Group brlefly

reported on the main reccommendations made by the ICa Study

on “"International Cooperative Trade - Problems & Prospects®
The Study was initiated as a part of the follow-up dction

on the resolution jointly sgonsored at the Hamburg congress
of the IC4 by the National Cooperative Union of Indid and the
Cooperative League of the USa. The Study among other thlngs
stressed the need for shxbngchcﬂlng trade promotion activities
‘end for-creating regional cooperative trade information and
promotion centrés.:. The Study alsec urged greater use by the
cooperatives of the faciiities offered by the International
Trade Centre of UNCT.D/G.2T in Geneva and thdse by the’other
U.N, sgencies., It called upon coo;eratlves in advanced
countries to increase their imports £rom developing
cooperatives and provide through INTERCOOP financial and
tochnical assistance for trode development and for the
development of processing industries, The Study has also
recommended to the ICa to organise a series of Leglonal
cooperative trade conferences in different regions to evolve
concrete projects aimed at Gevelopment of -inter-~cooperative
trade across national boundariecs.,.

6. Speaking on the subject, Dr S, K. saxend,

Director of the Intcrnational Cooperative w~lliacnce said that
the scope of follow-up action on the Warsaw Congress: resolutig
had to be reduced owing to thz unavailability of funds for

the purpose. The present study was completed entirely within
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the ICA Secretariat. The draft study has been sent to
selected individuals for their comments and the final report
will be issued after incorporating the comments by these
indivuduals, "

7. Members of the Working Group requested the
Director to send the recommendatiofs of the report to members
of the Working Group for Trade Promotion.

Agenda Item No.,5 : Proposal for the Establishment of a
""""""""" Cooperative Trading Organisation in the
Region

8. At the outset the Chairman of the Working Group
invited Mr Ben Faustino, Chairman of the Select Committee,
to regport on the work done by the Select Committee so far, .
Mr Faustino briefly reviewed the discussions in the Select
Committee meetings held at Chiengmai (Thailand) and in
Singapore, He said that after the detailed discussions among
the representatives of the cooperative organisations,
government departments =ird legal cxperts in Singspore, the
Committee had made a series of recommendations aimed at
creating an cfficient trading company at Singapore owned by
cooperatives, viz.,

(a) In order to maintain flexibility and efficiency
in international trading operations the organisation
should be registered as a company under Singapore
law and should be exclusively owned by cooperative
organisations,

(b) The Company should be registered when & minimum
of six member-movements of the ICA have agreed to
participate in it,

(c) The authorised share capital of the company should be
S$1,000,000/~ out of which S$5Q00,000/- should be
initially subscribed and fully paid-up,

(a) The basic trade policy of the Company will be that
it will assist in trade transactions in which at least
one party to the contract is a cooperative and it will
charge a realistic commission for its services.

9. Mr Faustino added that the Select Committee had

also made several other proposals concerning the appointment
of the staff and the creation of facilities for the proposed
Company. On the basis of these recommendations the ICa
Regional Office has prepared the Memorandum of association and
tbe articles of association of the proposed Company and has
circulated them to all the ICa member-organisations in the
Region., He requested the Working Group to endorse the
recommendations of the Select Committee for establishing the
Company. Once this is done the practical arrangements for
accommodation, etc, will be discussed by the Sccretary of the
Select Committee with the parties concerned in Singapore.



10, Mr a. Isaac, Member for Singaporc pointed out

that Sg$500,000/~ as paid-up capital mey not b2 adequate

for the Company in the initial stage as we ex"ect te -
maintiin a high professional level and good staff right- from
the beglnnlng. He added that a senior COOperLthe executive
in Singapore had also eXUressed similar opinion Concerning
initial paid-up capital. MNr TIsaac, therefore, urged the
Working Group to increasc the'paidlup capital of the proposed
company. Commenting on lr Isaac’s suggestion the Chairman
of the Working Croup agreed that $$500,000/- was a small
amount, however, it coula be increased at any time as-the
Company would have the right to make subscquent calls

oir the menber organisations. to. utrEMgthen the share capital
base.

11, - At this stage the Secreteary.: of the Working

Group briefly informed the members of the comments receéived
in the Reglonal Office concerning the recommendations made

by the 'Select Committee., He said that a few Cooperative
organisations had expressed reservations concerning the
decision to allot 51% of the shares to cooperative organisa-
tions in Singapore, Some of these organisations have also
commented on the suggestion made by the Selcct Committee that
the Chairman of thé Company should be from Singapore., The
Secretary added that clarifications were sent. to these
organlsatlons on the.two subjects. It was pointed out to them
that under Singapore govcernment regulations, 51% of the shar
have to be offered to local organisations in Singapore by
any, international trading company registercd in that country.
It was also explained to them that licmorandum of Zssociation
and the Articles of association do not provide for election
of the Singapore Diractor as Chairman. This recommendation
has. been made by ‘thé Seloci Committee as a goodwill gesture
to the hbst country so that at least for:the first year the
Chairman would be electcd from Singapore,

12, Mr MN.a. Kularajah also commented on the cuestion

of allotting 51% of the cquity cepital to singzore, He said
that efforts will havc to be madc for prevemting this company
working as a 9r0pr1etory concern in ulﬁg apore, 4s profits ,
witl go to the reprCLIVO countrics in proportion to the share
capital, it will be necessary to devise ways and means of
fixing a rnstrlcted commission o6n scelling or buying pricec of
the commoditics handled by the company. “The Loipany should
not buy and sell on its own but a2ct as only commission algnts
for' the 1mmort1ng and cxporting coopcratlvc OLanls¢tlon

i3, . Mr Ben Faustino agreed with the suggostion

made by br xmlarajah and said that the thinkKing of the
Sele¢t Commlttec was also on thé same lines, naiely that-the
benefit accruing out of trade tromsactions should go- back to
the producer or consumcr thirough thu‘fesbcctlve organisations
ang only a nominal commission’ should be charged by the compan
for éstablishment and operational costs. Mr P.E, Weeraman,
chlonal Director, sugjastgd that it may be nccessary to limi



the rate of dividend to prevent capitalistic tendencies,

The Sccretary of the Working Group said that the trading
company will not store goods for the purposc of speculation.
It will identify the commodities for export or import

against specific requests received from trading organisations,
The Chairman agreed with the comments concerning commission
agency business by the company and said that the commission
is to be charged because the compahy will negotiate on behalf
of the trading organisations. The existence of the company
will help cooperative trading organisations to compete in
international market. He hoped that the creation of the
company will be a real breck-through in international trade
in this Region,

14, The Chairman of the Working Group emphasised

the need for creating a most practical and efficient framework
for the proposed company, He sdid that lot of research has
already been done by the Regional Offite for the project and
we should fecl happy that the company .is bcing located at
Singapore which has relatively a stable economy and an
efficient infrastructure, He addeu that retention of 51%
shares by Singapore should be welcomed by us as it will provide
stability to the project. Commenting on the returns on
investment the Chairman said that the Select Committee did not
feel that the returns on investment will be highly rewarding.
The intention ‘was to make the cooperative sale and purchase
business a profitable one thmw ugh the trading company. He felt
that to a large extent the trading company will be of great
_advantage to the developing‘countries as developed countries
have already cstablished their offices and agencies in different
parts of the world for their trade operations.

15, Mr M,L, Choudhary from India congratulated the

ICa for developing the trdde exchange proposal and said that India
supr.orts in principle thoe creation of a trading organisation,
Ee felt that transfer of shares to private sectors should be
prevented after the registration of the company. He added
that as far as possible, the trade organisatioén should be
registered under the cooperative societies. act; Mr Choudhary
suggested that no commission should be paid by the company for
canvassing the purchase of its shares. Mr Choudhary was also
of the opinion that only national level cooperative organisa-
tions should be permitted to become members of the proposed
Company in order to avoid unnecessary conmpetition among
cooperatives of any one cuntry in nominating their directors.

16. Mr M, Rafique from Pakistan felt that if the

trading company acts as a commission agent it will duplicate

the work of Trade Commissioners appointed by the Governments

in different countries, Mr Rafique did not favour the creation
of this organisation as he felt that this will enhance the price
of the gommodities handled by the Cooperatives in view of the
commission that will be charced for its services, If the trade



exchange is to be registered as a company, he would prefer
not to use the word coopcrative, In his opinion the word
-cooperative should appear only if equity of shares is ensured
for all membér countries, In the end he suggested that this
exchange should be created as an ﬁdVlsory BOdY .

17. Mr Ben Faustino speaking on the various suggestions
made in the meeting said that the proposed company will not
restrict the freedom of the cooPeratlve trading organisations
to dlreotly trade with each. other, There will be no compulsion
to usé its serfvices, If there are adeguate jmarketing and
purchasing outlets available to cooperative organlsatlons,

the tradc compcony need not come in, The company’s services
will be available for all -cooperatives who find it difficult
to market their produce or secure their requirements of consumer
commodities, The participation of any' cooperative movement

in the company does not necessarily mean that it must go
throdgh the company for all trade transactions. The company
will be at the disposal of the cooperatives when they want its
services.,

18. At this stage the Chairman reported on the

p091t1ve response received from cooperative organisations

in sustralia to the trade exchange proposal, He had the
opportunity of communicating the proposal to thc National
Convehtion of Zustralian Movement which assured its full.
support to it although the ,qcoperatives’ in .swstralia would
wish to retain their indepundence of: marketing and would

like to use the faCllltluS and.the services of the company
when they félt it was economical or attractive to do so;

He felt that the cooperatives would not be ablc to benefit

to a great extent if they were to rely SOlLly on trade
commissioners in respectivc countries,

19, The Chairman further elaborated the advantages

-which will accrue to cooperatives if the proposed company
was to be established, He said the company will be in the
forefront of market intelligence as it will have cxpert
‘markéting personnel at the helm of its affairs. If the
:company were to provide such market intelligence it may not
be neccssary for cooperative  trade organisations to send out
trage” teams constantly in different parts of the world,

20. Dr Saxefia said that he was following the project
“from @ far away place. However, he thought that the project
is an extremcly important one. He suggested that the
Wworking Group may like to consider the following comments.
with aaview to mgke the proposal a practlcable one,

L.

(a) * & kKind of a cautionary note 1s necessa;y to keep
the admlnlstrat¢ve costs in the beginning as low
- as possible,



(b) A careful study of the trade flows within the Region
and a projection on the basis of the amount of
business which this trading c¢ompany might be able to
gather would ke necessary, It is important for us to
know which is the breakeven point wheré wé will make
both ends meet. Some realistic appraisal of business
which the company is to do over a period of three
or four years should, therefore, be known to us,

(c) It is necessary to define who will be the members,
If the membership is going to be of the trading
organisations it should be run by under first class
management,

(a) An important aspect of communication within this
group vis-a-vis some of the large cooperative purchasing
organisations in the Western countries should be kept
in mind, It is important that contacts which have been
established with INTERCOOP are broadened, Also contacts
with Scandinavian Wholesale Society, Scandinavian
Import/Export Organisation and other organisations are
maintained and these Organisations are kept infor-
med of the developments in the Region,

(e) The advanced movements in this part of the world
should also participate in the trading company.

21, The Chairman thanked Dr S.K. Saxena for his

valuable comments and said that efforts will be made to minimise

the costs keeping in view the efficient functioning of the
organisation, The Regional Office has already carried out
market intelligence and research work, However, further
markcet research will be continued through the company, He
agreed with Dr Saxena that continuous contacts should be
maintained with cooperative organisations in the Western
countries., The advanced cooperative movements in this Region,
he felt, should participate in the trading compeany, although
the company was going to'be more beneficial to the developing
movements,

22, Winding up the discussion, the Chairman said that

the Select Committee should be authorised to carry out the
necessary corrections in the Memorandum of association and
the articles of Association with a view to incorporate the
comments made by the members. He requested the Working Group
to fomally recommend Son - sroval €0 IC. Sub-Committce for
gricaltuse  Trade tho roposal for the estlisluacnt of the
International Cooperative Trading Organisation and for
subsequent concurrence by the idvisory Council. The Working
Graup unanimously adopted the suggcstion made by the Chairman.
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Egenda Item No.6 :’' Date and Venue of the next meeting

23, The next meeting of the Working Gfoup for Trade
Promotion will be held in Sri Lanka, along with Advisory
Council and other meeting,

With a vote of thanks to the Chair the meeting
was closed,

\

.
s

r’ -

™
M.V. Madane
Secretary of the Working Group
for Trade Promotion



ICA Regional Office
43 Friends Colony (East),
New Delhi-110-014, India November 20, 1973

MINUTES OF THE FOURTH MEETING OF THE WORKING GROUP
FOR _COOPERATIVE FISHERIES, TOXYO : OCTOBER 28,1973

The Fourth Meeting of the Working Group for
Cooperative Fisheries was held at the Marunouchi Hotel
in Tokyo, on sunday the 28th October, 1973. The following
‘were. present,

Menbers
Mr BEddiwan, Member for Indonesia in the Chair

Mr Irwin Hunter, Member for australia

Mr Faizur Rahman Khan, Member for Bangladesh

Mr potilal Choudhary, Member for India

Mr H Yanagida, Member for Japan

Mr Aziz Ibrahim, Member for Malaysia

Mr B P Faustino, Member for the Philippines

Mr A K Isaac, Member for Singapore

Mr Pradit Machima, Alternate Member for Thailand, vice
Col, Surin Cholpraserd,

Special Invitees

Dr s.K, saxena, Director, ICA, London

Mr Alf Carlsson, Director, SCC, stockholm

Mr Ismail bin Din, Member, ICA Sub-Committee for
Agriculture and Trade for South-East Agia

Mr i Murase, Fanaglng Director, UNICOOPJ#PAM, Tokyo

Mr H Togawa, Mandging Director, IDiC., Tokyo

¥Mr shiro Futagami, International Department, CU«C, Tokyo

IC4 Staff

Mr P E Weeraman, Regional Director for South-Zfast .sia

Mr J M Rana, Director (Lducation)

Dr Dharm Vir, Joint Director (Education)

Mr M v Madane, Joint Director, Tw&T and Secretary of the Group
In attendance

Mr . H Ganesan, Personal sssistant to the Regional pirector
of the ICa in South-East .sia



Agenda Item No,l : Confirmation of the Minutes of the last
""""""""""""""" meeting held at Bangkok on Hovember 14,
1972

2. The minutes of the last meeting, third in the
series, which were circu;ated earlier, were confirmed,

igenda Ttem No,2 : latters arising out 'of the Minutes

3. It was decided to consider the follow-up action
during discussions on relevant iigenda items,

Agendg_ltem N9;§ : Fishery Agsistance Project in Sri Lanka

4, The Secretary of the Group informed the recent
developments regarding the above project in Sri Lanka,

Dr saxena informed the meeting that discussions are currently
being held on the project, with the French Cooperative Movement
and with Mr Lacour. He said that the Flsherles and the
Consumers Cooperatlve Movement of France are¢ trying to raise
funds for giving limited assistance to the Sri Lenka Movement,
Referring to the present trend in technical dssistance

Dr Saxena said that if assistance is given by advaaced
countries it will be safc to assume that the financial
component of such assistance programme is likely to come

more from the Government than from the cdbper;ﬁive movement,

Asgenda Item No,4 @ FAO/SIDu.COurS& on the Lgnagement of
B T Fishermen's Cooporatives

5. A resumc of thc above course was given to the

meeting by the Director (&ducation) of the ICA Regional
Office, He said that the course was found useful by the
participants, One of the recommendations, he added, was
that the F:.0 should organlse follow-up national courses

for training of managers of fishery cooperatives, The
meeting was informed that if roguests werc received from the
governments, the Fa0 will assist in organising and conducting
such courses, The ICAh cdn alsc take up with the Fa0 the
guestion of crganising courses if requests to that effect
were received from member organisaticns in the Region,

6. Dr Saxena informed the mecting that the FiO
represcentative who was present at the recent IC4L Figheries
Sub-Committee meceting held at Budapest also spoke about the
uscfulness of the Bombay scminar, s r0 did not have-any
funds for printing the Seminar papors, the IC.. Fisheries
Sub-Committec will look into the material circulated at the
course and will study thc possibility of bringing out a
vublication on this subjcct.



igenéa Item No,5 @  International Business /sdvisory Services
e for Coopcratives (IB«SEC)

7. The mecting was inforica thut the information

on IBaSEC reccived from the head cffice was circulated

to members of the Working Group., Dr Saxena informed the
mecting that IB.SEC has since bean registercd in Englaend,

He sought the assistance of the moveéments in the Region to
meke it a going concern, . meeting between the Chairman of
the Fishericecs Sub-Committce and the Main /griculture Committee
will be held in the near future ©o discuss IB.SEC’s role in
future, Dr Saxena further informced the Working Group that
IC.a’s role in this proccss was only as a promotional organisa-
tion, He added that the main role Of IBASEC will be to
provide management consultancy scrvices to cooperative
societies against nominal paymont,

igenda Item 10,6 : Development of Inland Fishceries

8. The Sccretary oi thce Working Group briefly

reported that ir K,S. Ponnuthurai, retired scnior wsssistant
Commissioncr of Coopcrative Development, Sri Lanka, had baeen
given a spoecial assignment by the Regional Cffice to report
cn the fishery cooperctives of Bangladesh, Tho Secrctary
gave ¢ resume Oof the main recommendations madce by Mr Ponnuthurai,
He said that the report mainly dealt with organisational
.structure of the fishcry coopercatives and did not discuss the
technical aswcects of fishceries, 1t was, thoerciore, not
possible to identify an inland fishery prdjcct from the
report recommendations,

S. The lember for Bangl.desh recucested the Working

Group to initiate an inlana fishery project in his

country. The Chairman requested the member to study

Mr Ponnuthurci’s report and nrepare a project for development
of inland fisheries. If such projcct is sent to the ICAa

the Regional Officce will take further action on the request.

The Member f£or Bangladesh agreed to send such project to the

IC..,

«genda Item No,7 @ iny other matter with the permission-
of Chair

10, During the discussion on this item, thc Chairman

invited Dr Saxena to comment on the last meeting cof the

Fishery Sub-Committee mecting held at Budapest, Dr Saxena
informed the meeting that the Sub-Committee had discussed the
fortheoming Conference on the Low of Seas as it was considered
tp be of importance to the work of the Fisherics Committee.

¢ yhole question of pollution of scas will be considered at
»@ls anference, ICH will 2lso be represented ot the conference,
«Lter informing the mecting of ilr Locour’s election as Chairmen
Of the Sub-Committce, Dr caxcna mentioned chcut the appointments
L the Secretary of the Fisherics Sub-Committce and the



Secrctary for agriculture in the Hcad Office @f the ICA,
The Secretary of the Fisheries Sub-Committee will be
stationed in Paris and he will have close liaiscn with the
Secretary for Agriculture in London, \
11, Dr Saxena also referred to the accounting

manual for small fishery organisations produced by the
Oversecas Development Authority (dministration in the UK and
said that if members of the Working Group were interested

in the manual, copies could be sent to them by the Head
Office, He also informed the mecting that the ICa will be
representced by its Japanese member organisation at the
forthcoming Technical Confercnce on Fisheries Products to be
hcld in Japan in December 1973,

1z, The Chairman thanked ‘Dr Saxcna for his intercsting
reoport and said that those nembers who wish to attend the
Pollution Conference are welcome to do so, He f£elt that the
views of the Working Group should also be sent to the
Pollution Conference, :

13, The HMenber for Malaysia sought the assistance of

the ICA in solving the difficulties faced by the Trawler fisher
men in Malaysia because of certain laws relating territorial
waters. The ropresentative of NGKISA in Halaysia informed
the meeting that this particular sproblem is under ANGKASA' =z
consideration and if nccessary the help of the ICaA will be
sought in duc churse. He was hepeful that /NGKISs: itself ,
would be able to sclve the problem by consulting the Government
of Malaysia,

14, The Mexber for Indic expressed his intarcst in
dcv010p1na fisheries around .ndaman Islands., He was advised
that specific requests regarding development of such fishing
areas should be sent to the ICa s0 that it can explore the
possibility of getting some advancced movements interested ih
the project,

Lgenda Item Ne.8 @ vVenuce and the datces of the next meeting

o o5 Vs i o S - oW S e S B S S

15, It was decided to hold the next meeting at the same
nlace and time as that of thce next /dvisory Ccuncil meeting,

With a vote of thanks to tho Chair thc mecting was
closed.
/’/“}//

Ladune
Secrctar ’ Worxlng Group for
Cocperative Figheries



INTERNATION.L COOPERATIVE LLIZNCE
Regional Office & Education Centre
for gouth-East asia, P.C. Box 3312
43 Friends Colony, New Dglhi-110-014,

India
October 3; 1973

TERM ¢ 1972 - 1975

———— . G B P e S St St S Bt S W Pt W S

LIST OF MEMBERS OF THE IC/4 SUB-~-COMMITTEE FOR AGRICULTURE
(ND TRADE ZND WORKING GROUPS ON TRADE PROMOTION ZND FISHERIES

AUSTR ALIA Mr Irwin Hunter
Divisional Manager (Livestock)
Westralian Farmers Cooperative Ltd,
569 Wellington Street
Perth
Wwestern mastralia 6000

BANGLADESH Mr Faizur Rahman Khan
General Secretary
Bangladesh Jatiyo Samabaya Union
9/D Motijheel Commercial ixea,
Dacca-2

INDIA Mr Motilal Choudhary
Chairman
National Agricultural Cooperative
Marketing Federation Ltd.,
54 East of Kailash,
New Dclhi-110-024

IRZN Mr 4bdolhadi Moghaddas
Hcad, Technical Services,
Central Organisation for Rural
Cooperatives,
357 Pahlavi swenue,
Teheran

INDONESI iy Mr Eddiwan
Vice President
Dewan Koperasi Indonesia
Komplex Pusdikkop,
Jalan Jenderal Gatot Soebroto,
Djakarta



6. J&P AN

7. REPUBLIC OF KOREA
8. MALAYSIA

S, PHILIPPINES

10, SINGAPOKRE

11, THAILAND

MALAYSIA

SECRETARY OF THE ICi SUB-COMMITTEE

Mr H.) Yanagida

Managing Director

Central Union of agricultural
Cooperatives, 3-8, l-chome,
Otemachi, Chiyoda-ku,

Tokyo

Mr Byung Ell Park

Deputy Manager ©f Rosearch Department
National IZgricultural Cooperative
Federation, 75-1lst ka, Choongjung-Ro,
Sudaemoon-ku, Seoul

Mr Ismail bin Din§

Secretary
ANGKAS i1

Jalan Templer
Pctaling Jaya

Mr ILauciano Lactao
Member, GRAMACOP BOARD
107 p. irellano St,.
Caloocan City
Philippines D-739

Mr A,K, Isaac
17 Franklin Street
Singapore 15

Col. Surin Cholpraserd
President

Cooperative League of Thailand
4 Pichai Road[ DuSit'

Bangkok

Mr iziz Ibrahim§§

5-B Green Lane
Prenang (Malaysia)

Mr M,V. Madane

FOR AGRICULTURE & TRLUE AND WO<KING Joint DJirector,TA&T
GROUPS ON TRADE PROMOTION & FISHERIES ICa Regional Office,

N
S$

New Delhi

Member of the sub~Committee only,

Member of the. Working Group on Cooperative Fisheries only.
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October 3, 1973

EIGHTH MEETING OF THE ICA SUB-COMMITTEE FOR 4GRICULTURE
HND TR.DE, TOKYO (J/P.N) : OCTOBER 30 - NOVEMBER 1,1973

No, I

No. II

No, IIT

No. 1V

No, Vv

No.VI

NO,VII

No ,VIII

No.,IX

No.X

o S o O ot g 0 o

Confirmation of minutes of the last meeting
of the Sub-Committee held at Bangkok on
November 15, 1972,

Matters arising out of the minutes.

Statistical information on agriculture and
agricultural cooperatives in the Region,

Survey of Cooperative .gricultural Marketing
Projects in South-East .sia -~ Part III,

Report on the Second aAsian Conf erence on
igricultural Credit and Cooperatives, Tokyo,
October 11-20, 1973, .

Technical assistance in the field of
agriculturec.

Report on the peeting of the Working Group for
Trade Promotion and the liinutcs of the Select
Committee meeting held at Singapcare.

Report of the Meeting of the Working Group for
Cooperative Fisheries,

/My other matter with the permission of the
Chair,

Venue and Date of the Next Meeting of the
Sub-Committee,



AGEND+ ITEM NO, I

- > S D T WS G S B B G S 0 e O

CONFIRMATION OF MINUTES OF THE LAST MEETING OF
THE SUB-COMMITTEE HELD ~T B/NGKOK ON KOV 15,1972

1.1 The minutes of the Seventh peeting of the ICa
Sub~Committee for ngriculture and Trade held at Bangkok

on N vember 15, 1972 were circulated and are submitted for
confirmation, « copy of the Minutes is annexed hereto for

ready reference,

AGEND:, ITEM NO,II

—— . . W - St e G S Y S S

MATTERS RISING CUT OF THE MINUTES

2.1 Please see under agenda item No, IV,

- s " . ——- S s Bt Do, S Tt

STATISTICAL INFORM+TION ON GRICULTURE «ND
AGRICULTURAL COOPERATIVES IN THE REGION

3.1 Efforts were continued during the year for

collecting additional information and data concerning
agricultural cooperatives in the Region. The Regidnal Office
is still experiencing difficulty in collecting statistics
from the Regional movements. Members Of the Sub-Committee
are requested to extend their cooperation in facilitating
collection and compilation of regional data.

NAGEND. ITEM NO,IV

- G S S G S ST Gy Gt S W2 RS Gy S

SURVEY OF COOPER.ATIVE AGRICULTUR AL MZRKETING
PROJECTS IN SOUTH-EAHST «4SIT. = PART IIT

4.1 The Rcport of Third part of the Survey covering
Thailand and Malaysia was submitted to the IC.. Régional Director
for South-East asia by the Leader of the Study Team during



aagust 1973, The Study Team has made detailed recommendations
for the reorganization of marketing activity by coopcratives
surveyed in Thailand with .emphasis on faster communication of
market information and greater role for the national marketing
federation, For Malaysia, the Study Team has prepared a
pre-investment study for the establishment of a tapioca
processing plant for producing pelletised chips for'export
markets,

Follow-up of Recommendations of the
Second Part of the gurvey - Sri Lanka

4,2 The Regional Office had approached the

Cooperative Federation of /mstralia to explore possibilities
of arranging a éraining programme for five cooperators from

Sri Lanka for a period of 2-3 months in marketing, grading,

process$ing, transportation,etc, of fruits and vegetables.

4.3 The Oooperative Federation of australia has

informed the Regional Office that a training programme

could be arranged but the cost would discourage the member
cooperatives from being too keen on the proposal, The
Federation has, however, suggested that the training programme
could be arranged on a Government-to-Governmont b§§is under
Colombo Plan or similar aid programmes. If at the request

of the Government of Sri Lanka, the Government of Zustralia

is prepared to assist with financial support, the Federation
is prepared to investigate the matter in detail,

4.4 Tne Regional Qffice has sent the above comments

to the National Cooperative Council of Sri Lanka and have
sought their advice as to the possibility of getting a
request sponsored by the Government of sri Lanka to the
Government of .ustralia for organizing the training programme
in Marketing for the personnel working in the societies

surveyed.



Republic of Korea

4,5 As reported at the last meeting of the Sub-
Committee, thé central Union of .gricultural Cooperatives
has formally offered to organise a training programme in
Japan in the field of marketing for f£ive trainees from the

Republic of Korea.

4,6 The National Agricultural Cooperative Federation
(NACF) in seoul is willing to sponsor five candidates if

the local expenses during the training period are paid

" by the Japanese igricultural Coopcrative Movement, The NaCF
will, however, pay the return airfare for the five trainees,
The Central Union has since confirmed that it will take
cére of all the local costs of the five trainees; in Japan,
Details regarding the training programme are expected to be
finalised in the near future,

Fourth Part of the Survey

4,7 It is proposed to do the Survey in Iran and

the Philippines during March-Ipril, 1974, Survey in both
the countries was postponed in consultation with member-
organisations due to. certain unavoidable circumstances.
Details regarding the survey schedule and othcr matters are

being discussed with member-movements.

MGENDZ ITEM NO,V

REPORT ON THE SECOND .SI.N CONFERENCE ON .LGRICULTUR AL CREDIT
/ND COOPERATIVES, TOXYO, OCTOBER 11-20,1973

5.1 M oral report will be made at the Sub-Committee
meeting by the Sccretary of the Sub-Committee on the Second
ssian Conference on agricultural Credit and Cooperatives
scheduled to be held in Tokyo from October 11-20, 1973,



AGEND.: ITEM NO_VI

TECHNIC.:L, ASSIST/NCE IN THE FIELD OF IGRICULTURE
i

6.1 ,;;brief rcport on the present position of
agricultural cooperative projects is given below for the
information of the sub-Committee Mcmbers,

Bhor Dgiry Project

6.2 The dairy was formally inaugurated by Hon.,Mr Y,B.Chavan,

Minister of Finance, Government of India, on March 10, 1973.

)
6.2.1 Dr Carl Schumacher, former President of the

West German Consumers’ Cooperative Congress, had specially
come to Poona to attend the inaugural function, Mr zrmin
peter of the West German Conisumers’ Cooperative Congress
in Hamburg also attended the function. The dairy is
gradually increasing the quantity of pasteurised milk for
distribution in the city of Poona.

Consolidated Fruit Processing Plant of
NZCF, Seoul (Republic of Korea)

6.3 The Cooperative League of the USA were informally
approached by the Regional Office to clicit support for the
project from large fruit cooperatives in the USu, The
CLUSA in US/, which was approached for assistance, has
informed the Regional Office that there is no possibility
of cooperatives in the USs coming forward to assist this

project,

Multi-Commodity Fruit & Vegetable Processing
Unit of N4FED, New pelhi (India)

6.4 The VAK in East Germany, which was approached
for assistance, has regretted its inability to support the
project because of forcign exchange restrictions for

securing the required machinery.



Figheries Assistance Project in Sri Lanka

6.5 Although the question of providing assistance

to fishery cooperatives in Sri Lanka by the Ffrench fishermen
cooperative societies has been under discussion for more
than three years, not much progress has been made so far in
sécuring the assistance, as a matter of fact, it is now ‘
almost certain that "the original proposal of sending two
large sized fishing boats to Sri Lanka with French experts
'to assist in modernisation of deep~sea fishing will not

be implemented in view Of certain unav01dable circumstances
facéd by the srench Fishery Movement,

6.5.1 On the basis of the revised request sent by the

Sri Lanka COOpérative Fish Sales Union and on the basis of
thé recent discussions by representatlves of the ICA and
those of the French Fishery Cooperatlve Movcment,posslbllltles
aee being cxplored to secure as a gift fhe following

equipmenﬁ to the fishery cooperatives in Sri Lanka.

i) Three Mobile Motor Repair Vans,
ii) Navigation .and Safety Equipment,
iii) Audio-visual equipment dor utilisation at the

four training centres,

6.5.2 It is estimated that the above three itcms will
not cost more than £5,000,

6.5.3 A tentative proposal to arrange training facilitie s
for sri Lanka fishermen on French Fishery boats in the
Indian Ocean is also under consideration by thc French
Movement. However, there is no concrete proposal so far put
forward from the French side,

6.5.4 During a recent communication with the Director

of the ICa in London, Mr P, Lacour has informed the ICa that

due to drought conditions in the Francaphone countries of

West africa the main concern in France at present was assistance
to these countries, However, he (Mr Lacour) was studying, with
the French Consumer Cooperative Movement, the possibility of



sending material assistance to Sri Lanka,

HGEND.y ITEM NO,VII

REPORT ON THE MEETING OF THE WORKING GROU? FOR TRZDE
PROMOTION AND THE MINUTES OF THE SELECT COMMITTEE
MEETING HELD AT SINGAPORE

7.1 The Report will be submitted for consideratonn
at the time of the meeting. A copy of the minutes of the
Select Committee meeting is appended with these agenda papers.

AGENDA ITEM NO,VIII

= e e gt v e s ou -—————.——.—-——.

REPORT OF THE MEETING OF THE WORKING GROUP FOR
COOPERATIVE FISHERIES

8.1 The Report will pe submitted for consideration
at the time of the meeting.

ASENDs ITEM NO,IX

/NY OTHER M4TTER WITH THE PERMISSION OF THE
CH..IR

#GENDs. ITEM NO X

VENUE «ND DATE OF THE NEXT MEETING OF THE SUB-
COMMITTEE




INTERNATION(L COOPER.TIVE .LLIZNCE
Regional Office & Education Centre
for south-East asia, P.O. Box 3312
43 Friends Colony, New Delhi-110-014,

India
October 3, 1973

TERM s 1972 - 1975

LIST OF MEMBERS OF THE IC/ SUB-COMMITTEE FOR AGRICULTURE
&ND TRADE ZIND WORKING GROUPS ON TR&DE PROMOTION /MND FISHERIES

AUSTRALIA Mr Irwin Hunter
Divisional Manager (Livestock)
Westralian Farmers Cooperative Ltd,
569 Wellington Street
Perth
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Cooperative Trading Organisation in the
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HGENDA ITEM NO, I

- G s S P T GBS B G S s s e et G

CONFIRMATION OF THE MINUTES OF THE LiST MEETING
OF THii WORKING GROUP FOR TR..DE PROMOTION HELD
T BIPGKOK (TH..IL.ND) ON NOVEMBER 14, 1972

1.1 The Minutes of the Third meeting of the Working
Groun for Trade Promotion held at Bangkok on November 14,
1972, were circulated and are submitted for confirmation,
& copy of the Minutes of the meeting held at Bangkok is
annexed hereto,

&AGEND.., ITEM NO,IIL

MATTERS (RISING OUT OF THo MINUTES OF THE LAST

MEETING
Item VI Proposal for the establishment of a
(of the Minutes) Coopcrative Trade Exchangc in the Region
2.1 Please see J/genda Item No,V,

AGEND«. ITEM NO,I1I

PROMOTION OF COOPiR.ITIVE TRALDE

Cooperative Trade Development

3.1 as in the past the Regionel office continued

to function as a clearing house for trade information, The
following were some of the important activitics undertaken
by the Regional Office during the period under review,

Trade Information Bullctin

3.2 The IC.. TRADE NEWS continuecd to be issued on a
rmonthly basis, The scope of the Trade News has been slightly
broadened to include news concerning development and technical
assistance, The journal entered fifth year of its publication
in July 1973.



Trade Develonment

3.3 some of the trade contacts provided by the

Regional sffice are listed below :

(1) The Filipino Cooperative Wholesale Society,Inc.,
Manila, were provided c¢ooperative contacts both in the
Region and Europe for the mmport of food items,etc. and
export of products of industrial cooperatives,

(ii) The lalaysian Cooperative Industrial Dovelopment
Society Ltd., Kuala Lumpur, wcre provided contacts in
EBuropc for the export of orchids,

(iii) The Malaysian Cooperative Supermarkcts Society Ltd.,
Kuala Lumpur, were provided contacts both in the
Region and outside for the import of food and non-food

items for sale in its supcrmarkets,

(iv) The All-India Handloom Fabrics Marketing Cooperative
Society Ltd., Bombay, were provided with cooperative
contacts in W.Germany for the export of handloom

textiles.

3.3.1 For making contacts in Europe the Regional
Office generally sought the assittance of INTERCOOP located
at Hamburg.



AGEND.. ITEM NO, IV

s S o P S S S S - o S S S

LONDON SECRET RI&T ODOCUMENT ON * INTER-
COOPERATIVE TR.DE : PROBLEMS & PROSPECTS

4.1 A study on "Inter-Cooperative Trade : Problems

and Prospects' has recently been prepared by Research
Department of the ICa Iondon Office, As report of the Study
is still in a draft form it has not been possible to circulate
it among the sub-Committece Members, However, a brief
-introduction to the study will be made at the time of the
Meeting,

PROPOSAL FOR THE EST.BLISHMENT OF .. COOPERATIVE TRa&DING
ORGANIS.,TION IN THE REGION

5.1 The wWorking Group at its last meeting held in
Bangkok had recommended that the proposed Cooperative Trade
Exchange be located at Singapore., The Group had also
recommended to the IC.a Sub-Committee for agriculture and
Trade to appoint a Select Committee to go into details con-
cerning the trade exchange proposals and make suitable
recommendations. The Sub-Committee at its meeting held
immediately thereafter accepted both these recommendations
and appointed a Select,K Committee composed as follows :

>

i. wMr B,P, Faustino, Chairman (Philippines)
ii, Mr Irwin Hunter, Member (iustralia)
iii. Mr u.K. Isaac, Member (Singapore)

Mr M,V. Madane was requested to work as Secretary
of the Select Committee,



5.2 Thce Select Committee held two meetings, First

in Chiengmai (Thailand) during the .dvisory Council meceting

and the second at Singapore from l4th to léth January,1973.

Minutcs of the second meeting held at singapore are 'apppnded
to these .genda papers,

5.3 The Select Committee at its meeting held at
Singapore had recommcnded the establishment of an Intern-
national Coxperative Trading Organisation (ICTO) and had
suggesteq, that it should be registered under the Company act
of Singapore, To begin with, an authorised share capital of
Singapore 3l million was recommcnded out of which s$500,000
are to be gubscribed before commencement of the business,

The number of board members suggested was between five and
scven and staff for managing the organisation will consist of
a General HManager and four other cmployees., The Select
Committee also recommendcd that a continuous contact should be
maintained between the IC.. Regional Office in New Delhi and

the proposed trading company.

ifdleguacy of share capital

5.4 Mcembers of the Select Committee had taken

unanimous dccisions on variuus aspects of the proposal after
extensive discussion with all conccrned parties in Singapa e
and after a prolonged meeting of the Select Committee, The
recommendations of the Select Committee, therefore, were
widely appreciated both by the government departments and the
cooperative organisations in Singapore, There was only one
item on which a senior cooperative executive from Singapore
expressed his concern and that was concerning the adequacy
of capital for the proposed compeny. He felt that the
company may find itself under-capitalized if the business is
started only with S$500,000 as the initial subscribed share
capital,



(¥}

Tradc Pronosal

5.5 On the basis of various recommendationg made at

the above meeting Draft Memorandum of issociation and
Articles of Association of the proposed trading company were
prepared by the secrctary of the Select Committee in
cossultation with a firm of solicitor in Singapore, The
Draft Memorandum and «rticles of Association along with a
forwarding letter by the ICa Regional Director for South-East
Ncia were circulated among member-movements after having been
duly approved by the Chairman and other members ¢S the

Seiect Committee., Additional copies of the proposal were
also sent to member ~organisations for wider circulation

among their affiliates in the respective countries,

5.6  Except in the case of J/mustralia, no other

Cooperative Movement has made .any definite commitment to
participate in the proposed Company. However, it is expected
that most of the Movements will communicate their decision:
concerning participation at the time of the Tokyo meetings,

Proposed £ollow-up

5.7 If a positive decision is taken on the proposal

at the Tokyo meetings of the Working Group and the Sub-Committee,
follow-up action will heve to be initiated thercafter to
facilitate its early establishment, Following gre some of the
important steps which will have t¢ be taken in this .direction.

a) It will be neccssary to obtain firm commitments
in writing from participating organisations in the
equity capital,

b) AS s00n as six countries have declared their
intention to participate and as soon as the minimum
required amount of share capital has been subscribed,
a proposal will have to be drafted for registration
of the company., it this stage it will be neceesary
to oppoint a General Manager,



c)

d)

e)

£)

The first Board Meeting should be held immediately
after the registration or as soon as possible
thereafter,

) - i \
#fter the establis hment of the company and before
commencement of its business, it will be nécessary’
to make contacts with major trading cooperatives

‘both in the Région and outside in order to reach’ an

understanding cohcernihy wdys and ricans for transac-
tihg business through the proposed company.- It will
also' be necéssary to discuss with INTERCOOP and
leading consumer cooperative wholesales in Western

countries the manner in which the trading company could

provide services to these organisations for their

. purchases frbm;the South-East asian Region.

It will theh be necessary to retruit necessary
staff and hirc premises for the office,

The company then should start its business as

soon as possible.

AGENDA. ITEM NO,VI

ANY OTHER MATTER WITH THE PERMISSION OF THE CHZIRMAN

AGENDz ITEM NO,VII

DATE AND VENUE OF THE NEXT MEETING
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ASENDZ. ITEM NO I

CONFIRMATION OF MINUTES OF THE LAST MEETING OF THE WORKING
GROUP FOR COOPERATIVE FISHERIES HELD AT BANGKOK (THAILAND)
ON NOVEMBER 14, 1972,

1.1 The Minutes 6f the Third Meeting of the Working

Group for Cooperative Fisheries held at Bangkok on November 14,
1972, were circulated to all members and are also submitted
for confirmation, A copy of the Minutes is annexed hereto

for ready reference,

AGENDA ITEM NO.IT

MATTERS ZRISING OUT OF THE MINUTES

2.1 Please see .genda Item No,.V.

GEND /. ITEM NO,ITI

FISHERY ASSISTANCE PROJECT IN SRI L/NKA

3.1 Although the question of providing assistance to
fishe;§;c0Qperatives in sri Lanka by thé French Fishermen
CooPérétive Societies has been under discussion for more -than
three years, not much progress has been made so far in secu-
rlng the assistance. A&s a matter of fact, it is now almost
certain that the original proposal of sending two large sized
fishing boats tc Sri Lenka with French expetts to assist in
modernisation of deep-sea fishing will not be implemented

in view of certain unavoidable circumstances faced by the
French fishery movement. So far we have not been able to
identify the reasons for this change,



3.2 On the basis of the revised request sent by the

Ssri Lanka Cooperative Fish Sales Union and on the basis

of the recent discw sions by the representatives of the ICa
and.those .of the French Fishery Cooperative Movement possi-
bilities are being explored to secure as d gift follbwing
cquipment to the fishery cooperatives if Sri-Lanka.

i)" Three Mobile Motor Repair Vans,
"ii) Navigation and Safety equipment,
1iii) aAudio-visyal equipment for utilization at the
‘four training centres,

3.3 It is estimated that the above three itamns will®
not cost more than £5,000,

3.4 A tentative proposal to arrange training

facilities for sri Lanka fishermcn on French fishery boats
in the Indian Ocean 1s also under cumsideration by the
French Movement, However, therc is no concrete proposal so
far put forward from the French side.

3.5 During a recent communication with the Director

of the IC. in London, Mr P, Lacour has informed the ICa that
due to drought conditions in the Francophone countries of
West ifrica the main concern in France at present was
assistance to these:countries., However, he (Mr Lacour) was
studying, with the French Consumer Cooperative liovement,

the possibility of sending matcrial assistance to Sri Lanka.

AGEND. ITEM NO, IV

Fu0/SIDA COURSE ON THE M.N.GEMENT OF FISHERMELN’S COOPERATIVES

P

4.1 The above courée was held in collaboration with

the Government of India and the International Cooperative’
Alliance at the Central Institutce of Fisheries Education,
Bombay from 1-26 March, 1973, The total number of participants

4



was 31 of which 21 were from India and 10 were from
Hong Kong, Indonesia, KOrea, Malaysia, Philippines,
Sri Lanka and Thailand.

4,2 The: cbjective of the coursc was to train managers

of fishermm ’s cooperatives in the principlcs of sound
management, The programme consisted of lectures, discussions
and visits to active and successful COOpératives. Subjects
covered included basic cooperative clements, principles of
management and administration, book-keeping, planning,
control, staff training and cooperative education,

4,3 The IC. Regicnal Office and Education Centre
provided lecturers on the following subjects and also took
care cf costs Of these lecturers :

i, Main features of cooperative

organisations J.M. Rana

ii, Formation and Utilization of
Capital

K.S. PoOnnuthurdi

i

iii. Personnel and Mcmbership Deve-
lopment in Cooperatives

Dr Dharm Vir

The following rQCOmmendations have beon made for

follow-up action.

(i) Fu0 should carry cut a survey before the end of
1973 in order to ascertain the impact of the Course
on the situation and work of the participants,

(ii) F..0 should publish a selection of documents
(lectures and case studies) and make this publication
available to the participants.

(iii) Fi0 should repeat this type of coursc and also consider
the possibility of broadening the scope to include
management of small fishery enterprisecs,



(iv) The Organization and programme of such courses
should be bascd on the experiences and conclusions
of the present course, '

(v) Governments may organize similar courscs and FaO
should give them the required .assistance.

AGEND.. ITEM NO. -V

INTERN/ATIONAZL BUSINESS ADVISRRY
SERVICE FOR COOPER/TIVES (IB.SEC)

5.1 The /xrticles of aswssociation of the International
Business Xlvisory Serv1ce for CooPeratlves Ltd. havé been

circulated among membcr—organlsatlons in the Reglon

AGEND4 ITEM NO.VI

DEVELOPMENT OF INL/ND FISHERIES

‘617 At its last meeting the Working éroup-had requested

to the icmal Office to initiate study aimed at identifying
a p;Qject in cne of the rcg{pnal countries for the development
of inland fisheries. Follow-up action on this recommendation
was kept in abeyance in view of a.study of cooperative
fisheries undertaken by thc Regional Cffice in Bangladesh.
Although the Study did not specifically relate to inlana
fisheries, the ICa Study was expdcted to deal with this
subject in view of the high percentage of inland fishery

activity in that country.

6.2 The Study of coqéerative fisheries in Bangladesh

was made by HMr K.S, Ponnuthuféi, former agsistant éommissioner
of Cooperative Development, Government of Sri Lanka.

Mr 'Ponnuthurai has completed his study and submitted hi's report
to the Rcgiohal Director, Mr Pdhnuthuréifg'réport deals mainly

with organisational, financial and managemeht‘problems of
'



fishery coopcratives in the country as a whole. It does
not deal with the technical aspects of fishery development,
It will, therefore, be neccssary to make neccssary
investigations concerning inland fishery devclopment in
order to identify an area which can be developed into an
inland fishery project. If thec Working Group favours the
initiation of a project in Bangladesh, thce possibility of
initiating nccessary follow-up action through thc Regional
Office will be explored.

6.3 The report of Mr Ponnuthurai on "Coopcerative
Fishery Movement in Bangladesh" will 'be circulated among
members of the Working Geoup at the time of meeting in
Tokyo.

GEND#a ITEM NO,VII

ANY OTHER MZITER WITH THE PERMISSION OF THE CHAIR

iGEND:. ITEM NO,VIII

N S oy e S B g Yt S A G ) i Sy g D Gt B

D4TE D VENUE OF THE NEXT IIEETING OF THE GROUP




