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30TH MEETING OF THE 1CA COUNCIL FOR ASIA HELD AT SINGAPORE
ON 2ND & 3RD JUNE 1988

Inaugural Session

The Inaugural Session aof the 30th Meeting of the ICA Council for

Asia was held at Plaza Hotel, Singapore on 2nd June 1988. The

meeting was presided over by Mr. Eric Cheong,
Besides the

ceremonial
Chairman, Singapore National Cooperative Federation.

members of the Council, Mr. Bruce Thordarson, Associate Director
of ICA, Mr. Bernt Adelstal of the &CC, there was a select

gathering of cooperators from the Singapore Cooperative Maovement,

who attended the meeting.

Zulkifli Mohammed, Political Secretary,

-~

The Chief Guest was Mr.

Ministry of Community Development, Government of Singapore.

Mr. Eric Cheong in his welcome address sald :This Regional

Council Meeting 1is held at a time when the Cooperative Movement
in Singapore is undergoing major changes with some development

projects 1in the pipeline. SNCF has just finalised a corporate
plan for the period from 1988 to 1990. It is hoped that the
Corporate Plan SNCF has developed will meet the needs of the
rapidly changing society and the technological era of the
1990s...... As vyou are aware, Singapore 1is an urbanised society
It has only human resources. COur
.Perhaps the ICA, with

minil—-UN, could

with no natural rescurces.
economic  strategy is free trade...
representation fraoam 69 countries, almost a
consider the benefits to be derived from further liberalisation
of world trade, particularly in relation to international

cooperative development and Jjoint ventures, such as being
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envisioned by the ICA Cooptrade Project. The ICA would be of
great help if it could make some efforts in fulfilling the
current expectations of the urbanising societies where the
cooperatives are functioning and facing new challenges in
interngtional trrde and communication...l have no doubt that the
ICA could assist tremendously by advising or identifying areas
for cooperatives to diversify, develop and venture further to
provide the necessary services for the benefit of member
countries. This will make cooperatives more meaningful, relevant
and essential where the present and future generations would help
sustain the Movement. I am sure ICA's role in this direction

would certainly be greatly appreciated by urbanised cooperative

movements. "

In his address, Gen A.S5. Lozada, Acting Chairman, Regional
Council,*said : "This is the first time that Singapore has hosted
the Regional Council Meeting. For the past 28 vyears of its
the Regional Council has been moving around the

So sponsoring by SNCF of the 30th Regional

inception,

countries in Asia.

Council Meeting 1s 1ndeed historic. We appreciate deeply Mr.

Cheong and his colleagues in SNCF for hosting this meeting here

of the ICA and the warm hospitality of the Singaporean people.

My friends, the Regional Counci! for Asia through 1ts Regional

Office has chalked up unprecedented accomplishments which are

both meaningful and beneficial to the members of the cooperative

movement in the countries reptresented in the region. We have not

only expanded in membership and territorial coverage and

jurisdiction but we have also increased the gservices to the

members. What is highly 1indispensable 1s the pragmatic and

professional approach in the coordination of cooperative

development efforts within the region. Relationship between and

among the Regional Council, the Regional Office, 1ts Specialised

Sub—-Committees and the Project Advisers on the one hand and the
of the member cooperative movements and the

-
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continuing support of international donors on the other have

brought about this unprecedented activities in the accomplishment

and have enabled us to move closer to the unity of purpose, unity

human

to

of action towards improving and bringing about
understanding and brotherhood of mankind. We wish, therefore,
commend and express our deep appreciation to those who in ane way
or ancther have done theitr level best to caontribute to this
common effort...I am speaking on behalf of Mr. Eddiwan,the

Cairman, who unfortunately is unable to come because he is 1ill

for the past two weeks.”

Mr. Bruce Thordarson, Associate Director, ICA, in his address
s3aid: "It is great pleasure for me to be able to bring greetings
from the Headguarters in Geneva. It is also pleasure for me to
realise that this i1s the third consecutive Regional Council which

Although it will not be possible to predict the
the

-1 am attending.

extent of the meetings success. I think 1if vyou look at

agenda papers which have been prepatred for this meeting, we can

confidently predict that this meeting 1is going to be of a

different kind. I think it is better to say that our

preoccupation in the past three vyears has been survival. 1CA

itself has '@ been passing through organisational crisis at the HO

level and also here in the region. ROA's major weaknesses have

been in terms of structure, programming and finances. What we

have experienced in the last two years is no less than a complete

and dramatic turn around. In Geneva, we have a small but more

efficient &taff operating with a balanced budget. In ROA we see

similar progress. I think you will agree with me that there is a
tremendous proaogress 1n  terms of new praogrammes and new

activities, increase not only in quantity but particularly the

quality of ﬂts work. We have 1increased support from Japan,

Canada, FAQO, non—governmental organisations, in addition to our

traditional and long valued support from Sweden. We are now in a

position where it thas been 'no longer necessary for the ROA to



sell its headquarters, "Bonow House". ICA Executive Committee

spent considerable time discussing this issue and the Executive

Committee concluded that the financial problems of the past are
now behind and so 1t 1is no longer necessary to sell this

property. This, I think, is important for the future of the

office. It 1s very symbolic because of the fact that the office

in Asia is entering a3 new era of its 1life. ICA operates from

Congress to Congress. We are going next month to Stockholm for

our 2%9th Congress at which one of the major papers presented will

focus aon Development. Development will continue to be our major

focus in the years ahead...We are now facing a situation in which

I believe we have considerable ground for optimism. There should

be no limit on our members to grow and undertake new and

productive activities on behalf of the cooperatives throughout

the world. I believe we should all bring about this change in the

state of affairs. I believe, all of you as members aof the ICA

should take considerable pride in  the support which you have

continued to give to the ROA during this period of difficulty

without which it would not have been possible for the office to

reach the stage of growth which it is now happily experiencing. I

believe what we have before us 1is indeed a new era. 1 look

faorward to our collaborating with you very closely and we wish

you continued success.”
Mr. Bernt Adelstal of the SCC said : "1 am very grateful for
to attend this meeting and for the opportunity to

Regional Council

being invited
say a few words to the participants of the

meeting. First of all, let me pass on warm greetings from the SCC

and its member organisations, the cooperative movement in Sweden,

to the participants. At the same time, the SCC is welcoming you

to Stockholm in July in connection with the ICA CongressS......

me remind you af what Mr. Genberg sald in his remarks 1n

September last year at the Regional Council in New Delhi : (1) on

Cooperative Law, (2) on Polidy Strategy, (3) Coop’'s as a



a belief that coops are the only remedy to

government’'s toocl, (4)
econaomic development of poor pegple, and (5} coops depend on
financial assistance/funding, grants and loans. It has been

particularly relevant to mention these issues with the launching

af the 3 vyear praogramme on "Rale of Government in Promoting

Cooperative Development in Asia". The SCC welcomes this project

in line with ICA's new policy and strategy. SCC have since long

been aware of the problems of the ambivalent relation between

governments and cooperative arganisations resulting in the

emphasis on two concepts in cur collaboration with cooperative

Movement to Movement Cooperation (a direct link

movements (1)
between MO/SCC and collaborating coop, and (2) Active
participation by members in the planning, implementation and

control of their societies by launching a programme, called
CMPP....Let me finish off by a prayer for cooperative development

in  general and for the Regional Council in particular ‘God give

us the serenity to accept what we cannot change, caurage to

change what we can change and wisdom always to feel the

difference’. I hope this will be the motto of deliberations

during the Regional Council.

Mr. OG6.K. Sharma, Regiocnal Director, in his address said : "It

gives mg great pleasure to welcome you all to this i1inauguration

function of the 30th Regional Council Meeting. In fact this

Council meeting 1s significant from the point of view of

and from the point of view of contents. It is for
in the

participants,
the first time that we are having our friends from China

Council Meeting. China had been the member of the ICA for the

last three years and they have been participating in the
it is for the first time that they are

Central

Committee meetings, but

attendidg the Regional Council Meeting and it is my
It is for the first

pleasure to

welcome Mr. VYang Deshou and his colleague.
Cooperatives Development Institute of the
Also, for the first

time that Sugar

Philippines 1s participating in the meeting.



time we arg having from Pakistan, Mr. Piracha of the Mercantile

Cooperative Finance Corporation.After a gap of 5-6 years we are

again having our friend from Australia and I extend a warm

welcome to Mr. Freeman and all others. In the Council meeting

along with the Councillors we have the benefit of having

participation from our colleagues from the donors, particularly
has been always

But it 1is

from the cooperative sector. 0f course, SCC

supporting us and attending the meetings in the past.

for the first time that we have our friends from Centrosoyus who

have also shown interest in promoting technical cooperation and

trade and 1 welcome Mr. Kreshennikov and his colleague. We also

have with us Mr. Syed Hussain of TCDC, UNDP New York. TCDG YNit

has shown interest in promoting cooperation between .developing

countries and we are exploring the possibility of promoting TCDC

type of cooperation between cooperatives of the region and may be

later on outside the region. Singapore Cooperative Movement,

where we are having this meeting for the first time, is a unique

movement from various angles. Basically in this region we have

movements which are agricul ture based, but Singapore movement is

urban and consumer based. I think from that angle there is 1lot

scope to have collaboration between the Singapore Movement

.we are keen that our members

of

and other movements of the region..

in this region can get themselves actively involved to have

better collaboration dnd exchange. We are getting good response

and we do hope that in the years to come the cooperative movement

in  the region will get stronger and stronger. We give lot of

importance to the relationship between the movement and the

governments, particularly in the develoging countries.

Governments play a very. important role and their\ attitude would

LY

for the development of cooperatives.

Meetinguwewill be having

be of great significance

Immediately after the Regional Council

.meeting on the” subject "Consultation on Government-

a very high level of

another

Cooperative Relations". We are having
we do hope that after this meeting we will be
»

g

participation and



able to work out saome guidelines and approach on the relations

between the mavement and the government'.

Mr. Zulkifli Mohammed, while inauqurating the Council Meeting

said: "I am much honoured to be invited here this morning to

address this 1naugural ceremony of the 30th Meeting of the ICA
extend a warm

all

Regional Council for Asia...Let me, first of all,

welcome on behalf of the Government of Singapore to

participants at this Regional Council Meeting...There is no

denying the fact that cooperatives respond to human needs

everywhere....There is naoa denying the fact that cooperatives

respond to human needs everywhere....In developing countries,

there is a greater degree of government involvement in the

promotion and operation of cooperatives. Special benefits or tax

exemptions are normally provided (o cooperatives. Very often
caooperatives are regarded as instruments of economic and social

has been established from past experiences fhat

individual

development...It
cooperatives bring benefits to both the state and the

members. Cooperatives, 1f properly managed, can play an important

role 1in achieving the economic and social objectives of the

overall development plan in a developing country. As mass

coaperatives can operate as an effective means of
productivity through

organisations,
mobilising intermal resources, 1mproving

economies of scale, promoting the economic and social i1nterests

of persons who are not catered for by other programmes and,
development of

above'

all, providing a perpetual institution for the
human resources on a self-help and mutual help basis. On the

other hand, the individual members can benefit by way af lower

for the goods and services provided by their cooperatives,

invested and, again,

costs
higher returns on the capital they
development. .Nevertheless, not all

opportunfties for human
in bringing

coaperatives 1in developing countries have succeeded

the desired penefits to both the state and the individual

members. While the failure of these coaperatives can be



attributed to a variety of problems, it is believed that two

common praoblems, namely over-reliance on external funding and

excessive government invaolvement, largely account for the lack of

member participation in or commitment to the affairs of these

cooperatives.....These are some of the problems and pitfalls

relating to cooperatives in general, which I would like to share

with you this morning. They must be overcome or avoided if

coope itives are to develop as a strong and viable movement, not

only capable of competing with other organisations in the economy

but also sensitive to the social needs of the individual members

as well as the community at large....It is hoped that the various

points I have brought up earlier would help to contribute towards

the formulation of the Work Programme of the Regional Office for

A}

the next 3 years."



MINUTES OF THE 30TH MEETING OF THE ICA COUNCIL FOR ASIA HELD IN
SINGAPORE ON_ZND AND 3RD JUNE 1988.

The 30th Meeting of the ICA Regional Council for Asia was held at
Singapore on 2nd & 3rd June 1988 under the Chairmanghip of Gen

A.S. Lozada, the Vice Chairman.

The following were present :

1. Gen A.5. Lozada, Acting Chairman & Member for Philippines
2. Mr. B.W, Freeman, Member for Australia

3. Mr. Quazi Abdus Salam, Member for Bangladesh

4. Mr. Yang Deshou, Member for China

5. Mr. D.S. Bhuria, Member for India

6. Mr. Kamaluddin Ahmed, Member for India

7. Mr. M. Sakurai, Member for Japan

8. Mr. Masao Ohya, Member for Japan

9. Mr. Ki Won Suh, Member for Karea

10.Mr. Riazudin Ahmed, Member for Pakistan

11.Mr. I.H. Piracha, Member for Pakistan

12.Mr. Jose Maria Villanueva, Member for Philippines
13.Mr. A.A, David, Member for Singapore

14.Mr. P.K. Panadam, Member for Singapore

15.Mr. M.R.B. Daswatte, Member for Sri Lanka

16.Mr. Anan Chamnankit, Member for Thailand

Secretary : Mr. G.K. Sharma

! Regional Director, ICA ROA/Secretary

ICA HQ : Mr. Bruce Thordarsan

Assocliate Director

SCC : Mr. Bernt Adelstal



Special
Invitees : Mr. V.P. Singh, India (Member,
Mr. Alexander 1. Krasheninnikov, USSR(Board Member

2

Executive Committee)

Centrosoyus)

<

Mr. Alexander Leukhin, USSR
Mr. Shiro Futagami

Managing Director, IDACA

ICA ROA : Mr. J.M. Rana, Dy Regional Director & Head,
Development Coordination Unit
Mr. Sten Dahl, Coop Development Adviser
Mr. M.V. Madane, Project Director
Mr. W.U. Herath, Education Officer
Mr. R. Mathimugan, Special Adviser on Caoop
Development & Training

Mr. Bruce Gunn, Trade Adviser

Observers Mr. Jae Seung Lee, Rep. of Korea
Mr. Rong Jun, China
Mr. K. Suzuki, Japaf
Mr. S. Ohta, Japan
Mr. Y. hbe, Japan

¥

(2
In attendance : Mr. Prém Kumar
) .
Executive Secretary to RD/Manager (Admn), ICA RDA

Agenda Item Na. 2 : Confirmation of the Minutes of the 29th

Meeting

The minutes of the 29th Meeting of the Regional Councail held in
New Delhi on 8th & 9th September, 1987, which had been circulated

earlier, were confirmed, subject to following correctioir
. .

Mr. Kamaludin Ahmed from India stated that the minutes be

t
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modified and Mr. Rail Singh be mentioned as Alternate Member for

India.

Agenda Item No. 3 : Matters arising out of the Minutes

The information given in the agenda note was noted.

Agenda ltem No. 4 : Letters and Reports from non—-attending

. Members

The Secretary informed the meeting that as Mr. Eddiwan, the

Chairman, was 111 and hospitalised, he could not attend the

meeting.

He further informed that initially there was a message from the
Democratic Republic of Korea that they would be sending
representative to attend the meeting. However, later on they

sent a telex regreting thelr i1inability to send some one to attend

this meeting and conveyed their best wishes for the meeting.

Agenda Item No.5 : Report by Regional Councillors an "Recent

Changes, Trends and Develapments in their

Cooperative Movements"

Qustralia

- undergoing enormous change. lost large number of successful

and productive cooperatives purely and simply ‘because we
logt direction - first cooperative was tormed in Australia
in 1959 - it reached a penetiration level - so successful

was the cooperative movement that we had private investors

seekxng‘ control of 1t and 1t was quite easy to do so
because cur country unlike many countries did not have a
strong committed network associations - we.certainly had
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very strong and powerful industry ‘sector, but they al/rne

could not face threats from outside.

- The Australian Association of Cooperatives 1s just 3 years

old - we have committed 260 members .to the basic Principles
of Cooperation - aggressively promoting the six Principles
those

- we expel an organisation if it is mot complying to

Principles.
- Cooperative Movement has to contribute significantly to the

welfare of Australians.

- Have been successful in changing legisliation in the largest
State, New South Wales "~ - changed significantly the

understanding and ethos of cooperatives 1n that State

currently contributing significantly to the legislation 1in

another State of Victoria.

- A delegation of visitors from USSR v.sited Australia.

- Looking forward positively for further 1links with other

countries in the region in the foreseeable future.

Bangladesh

- Cooperatives in Bangladesh have diversified their economic

activities and expanded area of operation.

- Government has constituted a National Cooperative Council
with representatives from governmen! & cooperative movemen'.
to frame national policies and strategies t- develop

cooperative movement as the third economic sector of the

country.
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- Cooperative Movement in the country has created capital of

Tk. 1320 million and accumulated assets of Tk 627 million.

China

- Chinese Supply & Marketing Cooperative is bidgest
cooperative organisation in China, with a membership of 130
million individual households, with 35 thousand primary
cooperative societies, 2100 cooperative unio;s at county

level and 28 cooperative unions at provincial level.

- The Supply & Marketing Cooperative has been recognised as a
vital sector in Chinese national economy. Its annual

turnover hits the value of 120 billion Yuan.

- Many changes have taken place in Chinae, which is figured by
changing from state or cooperative monopoly purchése to
enlarged free marketing and by allowing private traders’
coperation. The competition in many fields gives coaps an

impact to their performances.

India

- Apart from giving agricultural 1inputs to the farmers, have

started giving them tools and machineries also.

- Cooperatives in the country dealing with different

commodities like sugar, cotton, jute, 0il seeds, pulses and

even processing of these commodities in cooperatives.

- Intbrnational agencies helping i the field of oil seeds
-government is trying to enhance production and in that

effort cooperatives are taking very commendable part.
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- Production of fertilizer by IFFCO & KRIBHCO amounts to 20
per cent of the total production in’ the country - have
achieved a level of efficiency better than other sectors.

2 .

- Big expansion in the dairy field.

- At the moment, there are 3 1/2 lakhs coaoperative societies

in the country.

- Cooperatives have started working for the weaker sections

like fisheries, transport, weavers etc.

- Housing Enaperatives are doing very well - have requeste
government to establish a separate bank for funding of

housing schemes under cooperatives.

- CooperaGive Movement 1n the country 1is trying to remove
inequality in the human society and i1n that people are also

getting attracted .to the codperatives.

Japan

Agricul ture:

- Liberalisation of Agricultural imp:, ts — import restricfioﬁ:
on 23 items - Government of Japan declared .that Japan
accepts liberalisation of B8 agricultural items such as

processed tomato and non-citrus Jjuice.

- On the 1ssue of beef and orange and orange Jjulice 1imports,
negotiations betweéﬁ Japan and the U.S. have been underway,
and efforts have been made to reach certain compromise by
mid-June. They bilateral talks bhave been getting into

difficult situation, since the U.S. insists on prevention &f

14



import surcharges allowed by GATT.

- Agricultural Organisations in Japan including agricultural
cooperatives have been strongly opposing the liberalisation

of farm imports in order to protect Japanese agriculture.
- Price Fluctuation of Domestic Farm Products.

- Agricultural Cooperative's Long-Term Policy Toward the 21st
Century - the Central Umnion of Agricultural Cooperatives is
to convene the 18tﬁ Congress of Agricul tural Cooperatives
in October 1988 and the 'Agricultural Cooperative’'s Long—
Term Policy toward the 21st Century 1s to be adopted at

this Congress.
Consumer:

- Government trying to increase taxation on Consumer

cooperatives.

- As of March 1988, number of societies was 638, of which 527
retail coocperatives, 117 medical coops and 14 insurance

and housing cooperatives.

- The itwotal membership : 11,950,000.

&

- Turnovar 1 2,176,916 million Yen (US$ 17,415 million)

- Whaolesseles to member organisations : 339,147 million Yen

(US¢ 2,713 million).

\

- Total turnover of retail consumer coops : 1,999,676 million

Yen (LiS$ 1,597 million), 8% up from previous year.
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As of March 1987, there were 7643 COOP brand items.

©

The Korean economy recorded a growth rate of 12.07% in 1987.

The Gross National Product recorded 118 billion U.S.dollars
at current market prices in 1987 co.lpared with 95.1 billion
U.s8. dollars in 1986. The per capita income was increased

from 2,296 U.S.dollars to 2,813 U.S.dollars in 1987.

A total of 18 marketing centres were operated by the NACF
in six major cities, in addition to primary cooperatives and

special cooperatives operating their own centres.

The total value of exﬁorts by NACF during 1987 amounted to
4.2 million U.S. dollars, showing a 42.8 per cent increase

compared with 3.0 million U.S. dollars in the previous yr ar,

In 1987, NACF la%nched an international training centre
2
under the Agfricultural Cooperative College called the Korea

Institute for Cooperative Management Training (KICOM).

.
0

NACF published a book entifled "Agricultural Cooperative in
Korea'", the first Englisb edition written about the present

situatiom of Korean agricultural cooperatives.

Pakistan : !

Establishment of a Federal Bank for Cooperatives by the
Central Government,of Pakistan which 1is not a national

cooperative bank, but a national bank for cooperatives.'
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-~ Introduction of interest-free credit policy for small

farmers since 1979-80.

- Appointment of an Expert Committee at the instance of
Federal Bank for Cooperatives to examine the working of
agricultural cooperatives and to suggest measures for the

revitalisation of the cooperative movement.

- Proposal of the government to review the cooperative law

with a view to amending and improving it.

~ 707 of the population is dependent on agriculture -~ vyield

per hectare in major crops have increased tremendously.

Philippines

- Rationalisation of the Cooperative lLegal System -~ formation
of a Multi-Sectoral Committee on Cooperative Legislation to

ensure provision of cooperatives in the new constitution.

- Formatiyon of a Supreme Cooperative Council of the
Philippines with the active support of the Cooperative Union
‘of Philippines; Cooperative Foundation of the Philippines
and the Sugar Cooperative Development Institute of the

Philippines.

- Growth of cooperatives has suffered setbacks - need to
consolidate policy making registering and regulatory
functions for coops and rationalising government machinery
undertaking these functions into a single cooperative

!
development authority.

- CUP was made ICA COOPTRADE affiliate centre in the
Philippines in November 1987.

17



- Setting up of National Farmers Cooperative Promotion and
Development Council composed of representatives from .the
Supreme Cooperative Council of the Philippines to assist in
the implementation of the Perspective Plan for the
Agricul tural Cooperatives.

. !

- Establishment of the Cooperative Development Authority and
the promulgation of arn Omnibus Cooperative Code.

®

Singapore

- Launching of cooperative ventures by the Singapore National
Trades Union Congress (NTUC) and its affilrated unions, to
provide for more economic and social benefits to the workers

by having a definite stake in the economy of Singapore.

- There are at present 358 registered rooperative societies 1%
Singapore, with a total membership of 298,669 ar a paid up
capital of $94.4 million.

- Current membership of SNCF stands at 266,175 representing 51

cooperative societies.
- Introduction of a Loan Refarm Insurance Scheme.
- Formation of a National League for Credit Coops.

- Formation of a specialised cooperative venture to prov1dé a
wide range of security and related services - the Premier
Security Cooperative Society Ltd.

Id

- Formation this year of a Computer Training Scheme, the

Premier Camputer Cooperative Ltdf focusing on computer

education for cooperative mempers and the general public.

18



- Plan to look into the feasibility of setting up a travel
' bureau service for members, senior citizens’ homes and
related services, child-care centres, tutorial groups,

trading cooperatives etc.

8ri banka

- Some structural changes in the administrative set—-up of the

country is under consideration of the Government.

- The National Cooperative Council has already started a
project 1in the Mahawell "H’ zone with the financial and

technical assistance of the SIDA/SCC.

- In keepling with the government policy on devolution of
powers to the Provincial Councils that are to be set up
soon, the Cooperative Movement too will get decentralised.
The Provincial Registrars of the Cooperative Department
would get more powers and would function under separate
statute.
[}

- The National Cooperative Council will initiate action to

establish district unions in order to keep pace with the

provincial administrative system.

Thailand

- CLT at present has affiliates numbering 2,348 cooperative
cooperatives serving 2.6 million members at the primary

1evél;

- Changes in the Board ot Directors of the CLT.
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- Establishment of Dairy Farmers Cooperatives.

- CLT responsible for training committee members and staff of
non—-agricul tural coaperatives, while the National
Agricultural Cooperative Training Institute (NACTI), an EEC
supported project attached to CLT, has taken charge of’

agricultural cooperative management training.

- In order to boost the morale of the staff of the
cooperatives, the CLT launched a programme for selection’ of
the best managers of cooperatives in 1988. Two managers were
selected and prizés have been awarded to them by the Prime

Minister at the time of the National Cooperative Day.
- Proposal to establish a coaperative insurance company.

Mr. Alexander I. Krasheninnikov

"On behalf of the Centrosoyus Board and the Soviet Couuperatives
allow me to greet distinguished participants and guests to the
30th Regional Council Meeting of the Internationai Cooperative
Alliance. It 1is great honour to us to participate 1in the
observer capacity in the meeting of such a representative and
respected body of the ICA as the Regfonal Council. We would like
to express our thanks to the ICA Associate Director, Mr. Bruce
Thardarson, and the Regional Director, Mr. G.K. Sharma, who took

initiative to invite us here to attend the Council Meeting.

I would like to emphasize the desire to cooperate with eéch other
more closely and the desire is mutual.

6, :
Today some of the people were surprised to see us here, To those
surprised, I would 1like to say that the major part of Soviet

Union lies in Asia and [ personall? was born in Asia..... The

20



“areas of our Jjoint collaboration could be very broad. I can just
name bilateral trade, technical assistance, organising Jjoint
ventures, Joint seminars, training courses etc. I would like to
mention specifically our assistance in the field of cooperative
education and training. For the last quarter of a century,
Centrosoyus trained more than 1200 cooperative specialists from
the cooperative movements of Asia and as you know most of them
are still working in the cooperative movement of Asia. But if we
take global figure of the pefsonnel from the third world trained
by Centrosoyus it will be in excess of 4,000 people....We expect
that our closer acquaintance with the work of the Regional

Council will help wus to identify new areas of our Jjoint
collaboration. We also express our readiness to collaborate more

closely with those organisations/members of the Council with

which we do not have relations in the past. We have one thing in
common —~ members belonging to the International Cooperative
Alliance which 1is the propagator of the common ideas of

friendship, solidarity, egquality and democracy.

Centrosoyus joined the ICA in 1903 and since then we have always
been hearing these Cooperative Principles. To those of you who
are not very familiar with the movement in the Saoviet Union, I
would like to make a brief introduction. The first cooperative in
Russia was established 13 years before the Rochdale Society. But
finally the movement was established since 1860 and of course
they were greatly influenced by the Rochdale Pioneers Society
activities. After the October Revolution in 19217 cooperatives

were not only preserved but they were further developed.

In the consumer cooperatives we have 60 million members
affiliaﬁéd to Centrosyus with three and half million cooperative
employees. Our cooperatives 1in tfact are multipurpose and the
main area of interest 1s trading services to the population.

Cooperatives serve nearly 504 of the population of the USSR out
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of 208 million. Cooperative turnover amounts to one-third of the

national turnover. Another area of our activity 1Is the purchase
of agricultural produce. Cooperatives buy from the agricultural
producers 60-100 types of different agricultural praduce. In

the maoney terms that amounts to 11 billion Roubles (15 million

Dollars). Centrosoyus operates a wide network of restaurants,
cafetarias, canteens. We can serve 4 million customers at the
canteens. Besides cooperative construction activities, we do not

have any outside help or external assistance We do everything

ourselves. Another major area of work is production. We have more

than 25,000 cooperative factories and plants. We buy the
agricultural produce and we also process it. We sell it i1n our
retail outlets. Besides, consumer yooperatives, we have’
agricul tural cooperatives, housing cooperatives (wh h we call

garden cooperatives). In the last two years, a new cooperative
maovement was born in the service and productiorr areas.l waould
-like to say that in two vyears time more than 20,000 new
cooperatives were created. These are industrial cooperatives,
marketing cooperatives, transportation cooperatives, health care
cooperatives, credit cooperatives, housing cooperatives and they

united more than 4 million members.

We have good relationﬁhip with the Government 1n the Soviet

Union, but the rapid development in the cooperative sector has
brought us to the point when we decided that we needed
cooperative to have the legislation in the Soviet Union. I would

like to stress that it was the Centrosoyus first who brought up
the idea of haviné cooperative laws and the commission was set up
in the country. They worked far more than a year and may be vyou
might have heard that only recently the barliament of the Soviet
Union adopted the first Cooperative Law 1in the Soviet Union.
After ‘introdu&ing many ~ amendments and additions, the law was

improved and it will come into effect from July lst this year.
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Coming to the Regional Council, I would like to say that we have
always been very well informed about the work done by the ROA in
New Delhi. I have been a member of the ICA Central Committee for
the last 22 years and 1 have been attending all meetings without
exception of the Executive Committee, Central Committee and of
the Congress of the ICA. During that time I have been afways
watching with interest and sympathy the growth of ROA in Asia ad
the increasing efforts to influence and to stimulate cooperative
development in the region. In the Executive Committee and
Central Committee Meetings we have always supported the ideas and
proposals put forward by the ROA or the Regional Council for
Asia. For example, if you take the affair of the Bonow House,
from the wvery beginning Centrosoyus was against selling Baonow

House.

I would like to assure you that Centrosoyus 1s prepared to work
with vyou very closely and not only to work but alsoc to consider
the membership of your Council if you wish sa. This will give us
a chance and possibility to be more involved in the cooperative
development in Asia. Centrosoyus would be ready to initiate the
questiaon of membership of the Regional Council. Finally, I would
like tao wish ROA in New Delhi and our good friend, Regional
Directar Mr. Sharma, great success in his very difficult but
noble tasks. Also we would like to wish the distinguished
members of the Regional Council very successful and fruitful
deliberations and at the same time thanmk the organisers, the
SWCF, for the hospitality and excellent conditions provided for
the meeting.."”

Mr. Bernt Adelstal, SCC

Talking \about the Swedish Cooperative Movement - there are eight
movements, all of them voluntarily created in the beginning of

this century and generally in collaboration with the trade unions
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and the Social Democratic Party which has been in government for

most of the -40-45 years. I restrict myself to few comments on
problems and potentials in the three cooperative movements : (1)
Consumer Cooperatives KF - the problem with consumer cooperatives

have been aver the last 2-3 years, reduced market shares, reduced
profitability and.that has caused KF to call in & consultancy
company in marketing and business administration, which resulteé
in a reorganisation, with positive impact on the consumer
cooperative movement. '

Agricultural Cooperatives - we do have "abgut 100,000 farmers. Our
main problem is that thgy are tob‘efficient, producing too much.

They sell in the market at considerably lower prices.

.

Hausing Coaperatives - Represented by two caagperative
organisations - there is general lack of houses in Sweden
resulting in exhorbitant prices of houses -~ reason : over—heated

econamy and few construction workers.

So consumer cooperatives have laow praofits, low market share,
agricultural cooperatives do have over production, housing
cooperatives law production.

3

/
We do have still a number of people with the right combination of

cooperative spirit and good common sense.

Mr Bruce Thordarson, ICA

ICA CONGRESS

- There will be over 1,000 delegates and observers attending
» 7 . T
the Congress - supreme decision making body for ICA — takes

place once 1in 4 years.
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There will be preliminary meetings of the Specialised
Organisations, to begin with, and the Congress itself will

take place from 7th to 10th July, 1988.

On the 6th July there will be a meeting of the Development
Forum. This is a new initiative which we toock last vyear

whereby we devote a full day to discuss development issue.

Our expectation 1is that perhaps majority of the people
coming to the Congress will be interested in participating
in the Develapment Forum. The theme is '"Movement to

Movement Assistance'.

There are two themes of the Congress, one 1is "the Basic
Values of Cooperation". This theme was based upon the ICA
Executive Committee decision that the ICA should rewatch,
review and rethink about cooperative philosophy in the
developing countries. There are many movements which are
facing the «challenge to cooperative philosophy 1in the
developing countries where people are asking guestions what
i§\ coaperative philsoPhy and so ICA would like to use this
opportunity to think about this fundamental issue. ICA
President has written a paper outlining fundamental
cooperative values as a discussion paper to begin process of

debate and we would hope this will lead to several

reflection not only on basic values but upon the principles.

The Dtﬁer theme is Development. Another paper has been
preparad on 30 years of experience in cooperative
develapment because it is exactly 30—-31 years ago at the ICA
Congf@ﬁs in Stockholm 1in 1957 that the ICA and its member
organigations began to interest themselves into development
and we thought it would be appropriate now after 30 years to

see what ' have been the successes and failures in the
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development effort , what lessons we have learnt and what
are the lessons for the future, what shouid be our
priorities for cooperatives in the next 30 years. The second
paper which will be %resented at the Congress addresses some

of these 1ssues.

- The U;N. Secretary-General will address the 1inaugural
segslon of the Congress. His presence will give a great

boost to the prestige of the ICA.

P
i
i

Agenda Item No. 6 : Reports on the activities of the

Specialised Sub-Committees

Executive Sub—-Committee of the Reqgional Council

The Regional Director briefly mentiohed about the salient
features of the 9tg Meeting of the ExSubCo held at Bangkok on 18
19 January, 1988.

One of the .items discussed’' was association of ICA member
organisations in the Regienv with the-;a;tivities of Regiénal
Council froh countrieé having morg than itwo members. The ExSubCo

©

recommended that "opinions of other countries be also sought and
if they so desire, countries with " more  than one member

organisation be allowed to send observers in addition to two

members of the Coumncil.”

The Report on Activities carried out by ROA Projects ‘waos
discussed. The Chairman mentioned aboyt the activities carried
out by ASEAN Cooperative’ Organisation :(ACD)' and tﬁe ExSubCo
recommended that "céordination between ICA ROMN -~and ACO be

developed."”

28



While the Work Programme for the next three vyears 1.e. 1988-89
and 1990-71 was presented, the Chairman aobseyrved that "this was
for the First time 1n the history of [CA ROA that such a
comprehensive development programme along wilth the budget«a and

sponsars had been prepared and presented to the ESC...The member

for Japan supported the development programme. He 1ndicated that
the support from Japan Government will be on the same level as
before."

Bonow House was also discussed and the ExSublCo recommended that
"Bonow House shauld e retained and that efforts should be made

to increase RUA 1ncome and effect economies in expenditure...”

Donorsg  supnort  to ROA was also  taken up and the ExSubCo
recommended that "in principle all donor agencies supporting ROA
projects should finance the institution burlding components of
the 1ICA ROA  as  recommended by the Evaluation Mission and that

this percentage should be 1074 of the total project cost...”

In regard to the proposal for holding a Regional Consultation on
Role of Government in Prbmotlnq Cooperative Development, the
ExSublo recommended that "ROAR should go ahead with the
preparation of the background paper . It further suggested that
careful groend work should be done with Ministers 1n order Lo
attract ‘'them to the Minigters Contference. Utherwise 1t would be
better to hold a Contference ol Senior government otficials and

cooperative leaders "

The Louncyl o decisions on the various matfers are given Jlater on

1 the mxvute% 1 respect of specifu 1tems.
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Sub-Committee on Trade &slndustry(SCTI)

Two meetings of khe SCTI were held during the period. The first
meeting was held in October 1987 in Singapore, while the second

one was held in Kuala Lumpur in April 19@8.

At the meeting in Singapore, the members expressed concern far
the relative lack of industrial agro processing and 1ndustrial
cooperative development in the region as a whole. There seems
need for the Regional Council and the Sub-Committees to do some
coardinatian. Perhaps some strategy would have to be found out
with respect to industrial development in the cooperative se tor

both for agricultural and other tommodities.

There seems to be a need for joint strateqy, regional strategies,
and the SCTI will look at several of those issues in the nexr

meeting of the SCTI at Chiangmai.

The SCTI has suggested that the Council should‘consider changing
the designation of the Regional Office and Regional Council -from
"ICA Regional Office for Asia" to "ICA Regional Office for Asia

®

and the Pacific". ©

The Regional Council discussed at length this issue. Some members
felt that the change in the nmame would be needed in view of ICA
ROA covering Australia and also serving some Pacific islands. A
question was raised as to which pacific countries should be

covered. The geographical area covered ¢ uuld be well defined.

The Member for Japan, said : "We had experienced the change from
South-East Asia to Asia. We have been surprised to hear that
without proper  preliminary i1nformation regarding change in the
nomenclature, we are discussing the change in name of the Council

into "Asila ‘and the Pacific". My feeling about this is that we
L

128



have to spend plenty of time to see whether we can adopt it or
not. We should have plenty of time to discuss this and then
~opinions of each and every Councillor have to be taken up and
heard and then we shout finally make a decision'.

The Chairman said that this will be studied b& the ROA and .then
presented tou the next Regional Council Meeting with technical and
procedural difficulty. This study be made by the Regional
Director ot ROA. This should be disseminated in avance so that
the members will have ample time to make a study befaore the

ExSubCo and Regional Council meets in Korea.

The Council suggested that the Sub-committees should meet earlier
and that written reports of the sub-committees should be

< lbmitted in advance.
The council acdcepted the suggestion of the Trade Adviser to have
Joint meetings of the Sub-Committees of Fisheries, Agriculture

and Trade.

Education & Training Sub-Committee

L}

Mr. W.U. Herath informed the meeting that the first meeting of
the Education & Training Sub—-Committee was held from 27th to 29th
May, 1988 at Bangkok, in which 14 members attended.

The committee discussed at length two main points : (1) Adoption
of the Canstitution and (2) Consideration of the Work Plans of

the project for the next four years.

In regatvd to the adoption of constaitution there were detailed
deliberations from the members and they had lively discussion
about the role of the sub-committee and to make the committee

operational rather than advisory.
v
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It was decided to call this committee . “1CA Committee on Human
Resource Development in Cooperatives in Asia". This cunstitution
has been submitted to the Regional Council for approval.

The Chairman said that because of existing procedures as well as

the technical defect,; we need at least one month to make a

thorough study that would be proposed for policy direction. ICA
policy itself does not allow the sub-committee to become
operational. It will remain advisory 1n nature. Perhaps we

endorse this to the RQA for a thorough study and themn making a

report at our next Regional Council Meeting.

The Member for Pakistan expressed that this constitution has to
be studied by the memberg after giving due notice. He requested
that this be tabled for adoption at the next Regional Council
Meeting.

X
The Member for Singapore said that this committee should be more
functional rather than advisory capacity. Otherwise it will not

work very well.

The Regional Director said that if necessary the committee can

act even as advisory committee while waiting for the approval of
!

the constitution by the Council.

Sub—-Committee on Consumer Cooperation for Asia

Mr. M. Ohya, Chairman, briefly mentioned the gist of discussions
carried out at the 12th meeting of the Sub-Committee held on 30-
31 May 1988 at Chiangmai, Thailand.

Vs
1. The Sub-=Committee approved the minutes of the last meeting.
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2. Concerning activities, the members of the Sub-Committee said
that activities carried under the Project had benefited their
respective movements. It was suggested by members that Mr. Puri
who has an intimate knowledge about the consumer cooperative
movement in each country of the region, be requested to carry out
an analytical regional study based on the cornisumer cooperative

movement in each country.

3. Regarding the Work Programme of the Project for 1988-8%, the
committee agreed that the following activities should be included

in the work plan :

(i) Regional Seminar on Member Participation and Housewives

Involvement in Consumer Cooperatives for Women Cooperators.

(ii) National Seminar on Orientation of University Cooperatives

in Japan.

(iii)Consultancy study on the functioning of State Federations of
Consumers Cooperatives 1in India.
\
(1v) Workshop on evolving appropriafe strategy for the promotion
and development of effective and sound consumer cooperative

movements.

(v) Natiomal Workshop on evolvaing an appropriate strategy for
' the promotion and development of effective and sound

consumers cooperative movement.

(vi Technical assistance to Training Programme for committee

members.

v

(vii Technical assistance to training progfamme for Employees of

Cansumer Cooperatives
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(viii)Role of Governments in develaping countries for building up

strong and effective consumers cooperative movements.

(ix "Research studies to determine trends regarding development
of consumer cooperative movements-in selected countries of
the region.

{x) Meeting of the ICA Sub-Committee on Consumer Cooperation for
Asia (the sub-committee will hold two meetings: one 1in
November-December 1988 at Kuala Lumpur ad the other in May
1989 in Taokya).

4, The members unanimously proposed and elected Mr. M. Jhya
from Japan as Chairman and Col. Surin Cholepraserd from Thailand

as Vice Chairman of the Sub-Committee.

5. The members of the Sub-Committee unanimously compllmentea
Mr. M.K. Puri, Adviser upto January 1988 and thereafter
Consultant with the Consumer Cooperative Development Project, for
having carried out his responsibilities with devotion and hard

work.

©

Agenda Item No. 7 :'Report on Activities carvried out during

1987-88

D.C.U. and Agriculture Project

Mr. J.M. Rana mentioned that as regards the report of activitie-
and work programme aof the Develapment Coordinmation Unit and the
Agriculture Project, bhe has requested Mr. Sten Dahl to present

the report.

The Cooperative Development Adviser, Mr. Sten Dahl, forwarded the
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views that the Perspective Planning efforts for agricultural
zcooperatives in malaysia, Thalland, Indonesia and the Philippines

are raising a number of demands for :

a) Coordination of efforts by the various cooperative

support agencies by the National Apex Organisations,

b) Increased manpower and technical expertise within the

cooperative movement,

f;) Substantial funding of programmes and praojects in

line with developed long- term plans,

) Substantial increases in cooperative member
participation, committee members and leadership

Hlevelcpment, Cooperative Education & Training.

ﬁléhough the 1CA ROA stresses the maximization of the
mobilisation and use aof internal cooperative and national
1resources in implementation of the perspective plans, it cannot
be helped that the expectations for assistance are quite high.
!

“The Cooperative Development Adviser further concluded that there
is no world body dealing exclusively with financing wholistic,
cmprehensive and cansaolidated national coaperative development
plans. The world body and national bilateral agencies and NGO’ s
previously involved in cogperative development, efforts are
merely doing individual project inputs while mare is required 1n

terms of long—term efforts.

M. Sten Dahl in view of the above and the mere fact that "where
the funds are there you also find the decision making power" and
therefore, the needs of the cooperative movements are very often

overrided by the needs of the private sector interests. Thus the
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build up of required infrastructural facilities for long- term
Cooperative Development Programmes and Plans are of highest

priority to the movements.

Mr. Sten Dahl, therefore, finalised his remarks by bringing
forward for econsideration of the Council Members the setting up
of a World Cooperative Development Bank with funding from all the
cooperative movements in the world and which will address the
Cooperative Development programmes as per needs expressed by the
member movements of the ICA. The Bank could e.g. address some of
the problems of the cooperative movements such as financins. and
providing technical assistance for establishing cooperative
systems for marketing, processing and education in selected
countries.

Mr. M.V. Madane, Project Director, ICA-JaQan Training Project for
Strengthening Manmngement of Agricultursl Cnmpgrstiveg in Asia,
gave ‘a brieg outline of the progfamme and said : "We have given
the participants an opportunity to study various management
models and we have seen dhrﬁng the two training courses a change
taking place in their cépability.‘ This has given good results.
The results of the first year programme were positive. Based on
the experience of the first year we modified the.courée contents,
and enlarged the périod of home assignments to 40 days. That gave
better results and the selection of participants was improved. We
had more homogeneous group during the second year, both 1in .the
course programme and social integration.' Projects that came out
of the training are valuable projects because they are at the
grass root level. They are not very ambitious projects, but the
problem is how to follow-up the projects....movéments have =&
chance of using these people for greater advantage in their own
situation. ....It hag been assured by the Government- of Japan
that the project would be continued upto 5 years..I would like to
extend my thanks ‘and apprec;ation to the role played by the
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cooperative organisations in four countries, namely, India,

Thailand, Japan and the Republic of Korea."
In this connection, the Council adopted the following resolution:

"The Regional Council of the International Cooperative
Alliance (ICA) for Asia, at its thirtieth meeting held in
Singapore on second and third of June, 1988 has noted with
deep appreciation and with great satisfaction the
substantial financial grant by government of Japan to ICA
for leadership training in management of agricultural
cooperatives in Asia. The Council also received the report
of the activities carried out during the first two years of
the project. Implementation of the projects prepared by the
course participants 1is of vital importance for the grass-
root level development of the cooperatives in the Asian
Region. The ICA Council, therefore, requests the Ministry
of Agriculture, Forestry and Fisheries (MAFF) of the
Government of Japan to consider providing additional
assistance for implementing the projects for ensuring

greater benefit from ICA/Japan Project é%tivities."

Cooptrade Project

Mr. Bruce Gunn, Trade Adviser, circulated a brief report on the
operation of the Sub-Committee on Trade and Industry in the
region including important developments of the ICA Cooptrade
Project over the past 12 months.

I

Ed i & Traini Proj
4
Mr. W.U. Herath, Education Officer, said that there have been

certain changes in the project. Earlier it was a Cemas Project

There have béen critical remarks by the Evaluation Team about the
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activities. The project was renamed as Education & Training
Project, and 1later on as Human Resource Development Project,

because some activities go beyond mere education and training.

Mr. Mathimugan said "Misunderstanding and misconception exist in

regard to the ICA Office in Australia. The office was for the

purposes of mobilising . resources for development in the
developing countries in Asia and South Pacific and to bring
Australian Movement into the international development écene and
to make them participate in ICA activities. It was not defintely
for the purposes of help%ﬁg the Australian Movement. There 1is
much that we can benefit from the experience and expertise from
the he Australian cooperative sector. They make commitment to
support ICA and 1its developmental work in the Sodth‘Pacific
Region. Individual Australian cooperatives are undertaking joint
ventures and other technical programmes with Papua and New Guinea
and South Pacific countries, ILO uses Australian cooperative
expertise in their training programmes in cooperatives in that
region. It was oﬁiy a question of channeling and getting them
into proper network of the international scene. Australian
Association of Cooperatives (AAC) responded very enthusiastically
and gave commitment and that commitment was substantiated by ' the
formation of ‘an International Relations Committee in AAC. The
objective of that committee was to organise and undertake
developmental aid for developing countries and to become a member
of the ICA....Under the Australian Government Aid Programme, the§
provide incentives for developing countries to promote their
projects, they provide funding for delegations, for training of
people from *the developing countries. 1 was asked to focus on
development. The Australian Movement and the Australian
Government have given commitment in that regard and it is now

awaiting organisational undertaking by the ICA and the Regional
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Council..... I have to say here in concluding that the AAC has
asked me to act as Secretary of the International Relations
Committee and the AAC has been funding my local expenses. I am
grateful to the AAC for their support".

The activities undertaken by the ROA through its six projects as

given in the Agenda Notes during the vyear was noted by the
Council.

) {a Item N 8 . R IDACA Activiti

The information given in the Agenda Notes was noted by the
Council. Hr. Shiro Futagami, Managing Director, IDACA, presented
the report on the activities of IDACA in 1987-88.

Mr. Futagami mentioned that since IDACA’'s incebtion, it has been
working c¢losely with +the ICA ROA. Since IDACA is a training
institution there is a need to coordinate the activities with
the ICA ROA. In the beginning we had IDACA Board of Advisers
meeting immediately after the ICA Council Meeting as the members
of both the bodies were the same. We have been having joint
meetings in order to economise cost of the meeting and also save
time of the council members. That is why the report on IDACA

activities are under the ICA Council Meeting".

I''ring the periocd 1988-893, eight training courses, programmes
ete. have been planned. In the recent courses, IDACA has been
Focusing on member participation, how to identify the needs of
the members and to formulate the programmes on the basis of those
needs, and how to integrate those programmes into agricultural

cooperative activities, viz.marketing, supply, credit etc.

The Member for Pakistan suggested that IDACA should organise a

training course of 2-3 weeks duration for Ministers, Secretaries
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and Registrars of Cooperative Societies who set the tone for the
movement and also create the environment- for them to go to Japan

¥

and see what éan be achieved aﬁd to get inspiration and ideas.

Mr. Shiro PFutagami mentioned tﬁat this proposal was put forward
in the last Regional Council Meeting also. I think it 1is very
necessary to collaborate with ICA ROA. Maybe 'the future ICA’'s

Regional Seminar can be devoted to this subject.

Hr. £Ki Won Suh, Member for Korea, mentioned that the two ICA
Training Courses for Strengthening Management of Agricultdra%
Cooperatives in Asia, which ended in Korea, have been very well
organised. He suggested that the number of participants may be
increased.

The Chairman said : “Based on the funding support from the
Government of Japan there was a five year programme to have this
type of training for six months. We find it very useful, very

practical and it has a very pragmati approach”.

{
&
&
While taking up Agenda Item 8, the various Project Officers also
briefly mentioned about the work programme for fthe next three
years. The Council decided that,“thewoverall objective of the
development programme during the next four years is to enhance

the democratic bases of the cooperative movement ~ through

% .
increased member participation, healthy and constructive
government~movement relations and to enhance the economic
s, . . . ..
performance of cooperative organisations especially in

agriculture and consumer sectors.”
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ixeeping in view the ICA Policy for Cooperative Development, the
Louncil decided that the strategy of the ROA for development for
'1988-1982 period will be

i. the building of democratic and economically viable
cooperative organisations which are capable of serving their

members efficiently;

ii. influencing cooperative laws and government c¢cooperative
policies to promote genuine cooperative development based on

Cooperative Principles;

iii. develeping well coordinated and integrated cooperative
structures in order to enhance economic capacity of the
cooperative movements; and

iv. promoting regional collaboration for the exchange of
technical information know-how and innovations and for

increased international cooperative trade.

The Council also approved the work plans of the various projects
and authorised the Regional Director to make needed modifications
in the work programmes keeping in view the changing needs and the

view points of the donors and the Head Quarters.

Agenda Jtem No.10 : Budgdet Estimates of ROA - 1988
Agenda Item No.11l : Donors Support to ICA

The Regional Director said : "ROA budget is a very small budget.
We are ¢trying to cut expenditure to the wminimum except that we
have to refund the advance taken against Bonow House ...We are

tryving to increase our resources’.
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Mr. Bernt Adelstal of SCC mentioned :“During the planning session
in December when the sale of Bonow House was taken up for
discussion we were quite concerned from the SCC secretariat. We
were of the opinion that the Bonow House should be retained. We
also came to the conclusion that we should charge the various
projects 10% service charge in order to service the projects. I
would like to only make sure that this commitment from the SCC is
only for the three year period. The Bonow House was built by
money from the Swedish Consumer Cooperative Movement and therre
are certain difficulties in making them understand that we have

to pay rent”.

The following recommendation of the Ex-Sub-Committee was accepted
by the Council:

“In principle all donor agencies supporting should finance the
institution building components of the ICA ROA as recommended by
the Evaluation Mission and that this percentage should be 10% of
the total project cost. However, this rate should not be
regarded as rigid and can be varied depending ugpon the

circumstances and negotiations with donors".

Agenda Item No, 12 : Project on “Role of Goverpment in Pr : ;
- . L ] . Asig"

The information given 1in the agenda note was noted by the
]

Council.

The ROA expressed its satisfaction that the Regional Consultation
on the subject was well prepared and recommended that a Regipnal
Conference of Ministers in charge of Cooperation be held to lay
down guidelines on Gove;nﬁents' ‘role in promoting Cooperativé
Development and to promote economic development through the

instrumentality of cooperatives in pountries of the Asia Pacific

b
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Region and international cooperative trade. The Council also
suggested that a Cooperate Trade exhibition be arranged in

conjunction with the Ministers® Conference.

The Council accepted with thanks the invitation of AAC to‘'host
the Conference in Australia and expressed its appreciation of the
offer of AAC to work with the Australian Government in funding

costs of the Conference and the Trade Exhibition.

Mr. V.P. Singh, India, said that at the last meeting of the
Executive Committee of the ICA held at Banjul he had made a
suggestion for modern cooperative ledgislation. He wanted to know

whether scme work has been done at Geneva.

Mr. -‘Bruce Thordarson said as far as actual development
legislation, we felt that in many cases cooperative legislation
vary from country to country and that this could be taken as

regional activity.
‘Agenda Itew No. 138 : Progress regarding the sale of Bonow House

The Regional Director mentioned that the ICA Executive Committee
at its meeting held in Geneva on 18 February 1988 had unanimously
decided in favour of retaining Bonow House and not to insist for

sale.

He said that in a recent communication received from the NCDC
they have conveved that they have no objection to allowing ICA
ROA to retain Bonow House and asking for the refund of advance of
RS.2 million rupees. He further said that the Japanese
CooperatiYe Movement were kind enough to give an advance of Rs.2

million for repaying NCDC’'s loan.
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The Counc.l expressed ite happiness regérdiwg the declsion of the
y ¢ . . . .
Executive Dummittee on the Honow House . It was appreciative af

. i
the assistance rendered in this reQard by the variouws dongr
. i

agencies, the loan given by JdCCU and ﬁhe h%lpful attitude af
; ° 3 : H !

4
NCDC. ; ‘
, 1
2 ¢ , Yo
4 ,};.iﬂ “ : | ¢ )

eg_ndg It-ﬂ No. 14 : Fosition regarding member ﬁubgcribtiog to } i
b, | i e

ICA and Reqional Development Funﬂ

The following recommendation "of the Executive Subm¢®mmitt%e jn

the subject was placed before the Council; :

1
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?

“The Executive %ub Committee rev1ewed! the | position

l

subscription by the members to the A as well as

-

committees of the Regional Coyncil. It§ was expre§sed
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the members make qommitdent, members shoul# hJTouﬁ Fhe il
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‘put & mutuvally agreed guantum of contributions and placed before
the Regionral Council™.

INR Uss

Australia 1) 19,125 1,500

" Bangladesh (1) 10,000 785
India (8) 30,000 2,353

" Indonesia (1) 10,000 785
Japan (8) 100,000 7,850
" S.Rorea (1> 20,000 1,568
N.Korea (i 10,000 785

_Malaysia (8) 18,000 1,412
Pakistan (2) 10,000 785

‘Philiﬁpines (3) 10,000 783
Singapore (2) 15,000 1,178

" Sri Lanka {(2) 10,000 785
Thailand (1) 10,000 785

China (1) 20,000 1,568

43 292,125 22,917

The Regional Director informed the meeting that the following six
names from four countries have been received by the ROA

Prof. Burul Islam, Bangladesh

Mohammbd Hasan Ali Sardar, Bangladesh

Dr. K.K.S. Chauhan, India

Royal Frof.Ungku Aziz, Malaysia

W N e
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5. Mr. Mordinoc R. Cua, Philippines
6. Mr. Vincente A. Martires, Philippines

As the response has been received from only four countries, the
ExSubCo proposed that the date for receiving nominations may be
extended for a further period of three months.

1

The Ex8ubCo also recommended the following :

1 Each country should be asked to recommend only one name, and
in respect of those countries who have recommended more than
one name, the names be referred back with a request to

recommend only one name;

2) The Hall of Honour should be awarded to only one person from

the region every year;

3) The award should be in the form of a.Plaque with citation.
It should be on behalf of the Regional Council to be signed
by the Chairman of the Regional Council and the Regional

Director.”

The Regional Council ppproved the recommendation made by the
ExSubCo.

]
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since both the agenda items were inter-related, the Council
decided to take them together.

On being asked to commend,Mr. Bruce Thordarson said :"Generally
in a membership organisation particularly 1in a cooperative
‘organisation each member should have the right to attend the
LGeneral Assembly meeting, which in our case mean the right to
‘attend the Regional Council Meetings of ROA. This may be an area
in which the revision of the ICA Rules in 1984 caused unintended
complication. I suspéct this was done in 1984 because the
‘Regional Council was not self-financing at that time. But it
strikes me that if from a country there are eight members of the
region it would not be proper to limit their participation. If
they wish to attend, we should encourage them. We should consider
amending the rules of the Regional Council so that all the
members of the region could be eligible for membership of the

Regional Council. Till then, we invite them as observers”.

The Council recommended that the relevant rules in the ICA Rules
and Standing Orders should be amended to provide accommodation to
all the members of the Regional Council to attend the meeting.
Till then the Council approved the following recommendation wade
by the ExSubCo in this regard '

"Where the number of members in the ICA from each country is
more than two, the national cooperative organisation of that
country which is the spokesman for the cooperative movement
shall invariably be entitled to nominate one Regional
Councillor. The other Regional Councillor will be elected at
a meeting of representatives from the member organisations
which‘meeting would be summoned by the national cooperative
organisation and the results of election conveyed by the NCO
to the ICA ROA".
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“In case any Regional Councillor is not able to attend
meeting the nominating organisation may nominate an

alternate member to represent him to attend the meeting".

The Regional Director asked the members whether as a matter of
policy, exchange of delegations should be encouraged. It will
have to be on self-financing basis. Maybe, 1in some cases local

costs may be met by the local movement.

The Regional Council was of the unanimous opinion that such
exchange programmes should be encouraged as it was a welcome
idea. It was also suggested that the ROA be kept informed by

members of such bilateral exchanges.

enda I N 19 - Relati ih I i 16 s

The information given in the agenda notes was noted by the

Council.

Gen A.S. Lozada of the Philippines and Mr. Ki Won Suh of the
Republic of Korea were unanimously elected Chairman and Vice-
Chairman of the Regional Council respectively for the Congress
period, viz.1988-1992. .

L
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The following were elected members of the Executive Sub-Committee

of the Regional Council
1

1. Gen A.S. Lozada, Philippines : Chairman

2. Mr. Ki Won Suh, Rep of Korea : Vice~Chairman
3. Mr. D.S. Bhuria, India : Member

4. Mr. M. Sakurai, Japan : Member

5. Mr. M.R.B.Daswatte, Sri Lanka : Member

6. Anan Chamnankit, Thailand : Member

The Council placed on record its thanks to Mr. Eddiwan, the

outgoing Chairman.

.The Member for Korea, Mr. Ki Won Suh, ednfirmed his invitation to

the Regional Council to hold its 31st Meeting in Seocul, Republic
of Korea, end April or mid-May 1889. The Council accepted the
linvitation and decided to hold the next Council Meeting in
S.Korea. The exact date can be worked out by the ROA with the

host movement.

of the Chair

1. Nominations for Regional Seminars and Training Programmes-—
Consideration of the letter of the Sugar Cooperatives
Development Institute, Philippines:

The recommendation of the ExSubCo in this regard was
considered by the Council, and it was of the opinion that
the 1CA may communicate directly with all affiliates and

make final section of the participants.

4
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99 2.

CICOPA Meeting

A note on the recent meeting of the Executive Committee of
the ICA Specialised Committee for Industrial and Artisanal
Cooperatives (CICOPA) held in New Delhi on 10th May 1988
followed by a two~day meeting of the Asian Cooperatives was’

circulated for information of the members.

Mr. Bruce Gunn said that SCTI could interface with the
operation of this committee in the region. We do some
preventive thinking whether this will confliect and cause

duplication.

The Regional Director said: "The formation of this committee
will depend on the response from the movements, particularly
from China and Japan. The SCTI could be on the committee
also as a special invitee and coordination could be
maintained. I do not see any difficulty. CICOPA is very keen
to have this committee and would be happy to have SCTI

representative on the committee”.

Promoting Technical Cooperation among Cooperatives in Asia
] * UNDP_S ial Unit for TCDC

The information given 1in the agenda notes circulated

separately was noted by the Council.

Mr. J.M. Rana introduced the subject at the meeting. Mr.
Rana also introduced to the Council, Mr Hussain, Deputy
Director, Special Unit, TCDC, UNDP, New York, who had

specially come for assisting discussion on the TCDC item.

L]
/.

Mr. Rana said; "TCDC is a sharing of experience between two

or more developing countries for their wutual development.
A
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This is something;which the ICA member movements in this
region have been doing since the establishment of the ROA in
1960. The new element here is that our activities in this
particular field would get an additional boost through
support that we would get from the Special Unit of
TCDC....The main element of TCDC programme in the field of
cooperatives as far as we are concerned would be exchange of
short—term, experts, provision of training facilities and
training courses, study tours and development of Jjoint
ventures..As far as financial aspects are concerned, the
costs of TCDC programmes are shared between two developing
countries participating in the project. External travel
costs usually involving the hard currency component are met
by the UN system or donor countries. As far as ROA is
concerned, what we need 1is a short-term consultant for
carrying out this work who need not work on a full-time
basis. But that input would be very essential and our
discussions with the Director of the Special Unit of TCDC
indicated that there would be possibility for the Special

Unit to support us in this regard.

Mr. Hussain said: "What'is involved here ' is a method or

structured approach in gathering information on the
capacities, expertise, training opportunities and Jjoint
venture possibilities..... The purpose of this exercise has
been to develop technical cooperation between the

institutions of the developing countries and to ensure that
a greater degree of self-reliance is achieved not only in
the achieving of the projects but in their implementation.
It is indeed very desirable that the projects should not
only to be initiasted and managed by the institutions but
also grobably financed by them. We in the UN system stand
ready to assist you in this task whenever your resources

would be short of requirements. Here the rules of the thumb

!
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apply wviz.that experts, short-term consultants are made
available by their employers, institutions to other
developing countries and they will continue to receive their
salaries in their home country from their employers. We in
the UN system come in to meet the difference more
specifically 1in the form of airfare. The contribution of
UNDP need not necessarily be confined only to the airfare.
If and when there is need to supplement the local costs, you
will not find us failing in that direction subject of course
to the continued availability of funds. Although the method
described in Mr. Rana’'s paper is roughly of the order that
we followed in the past, it does not necessarily mean that
these are our determined prescriptions and that this kind of
method must be ftollowed 1in all cases. In fact you <can
organise your own programme in the,manner that best suits
your needs, your requirements and your capability and we
would be happy to Join with you in supporting the
realisation of your programme. ..... One exercise that is
currently in progress 1s between Pakistan and 32 other
developing countries in the field of industry and science.
This means a Regional Meeting in one host bountry with a
number of other countries participating to take advantage of
its capacities in respect of +their developmental needs.
There 1is no reason why a multi country exercise cannot be
organised in the field of cooperatives and this is the

subject of the proposal before you.

Gen Lozada : It is a country to country exercise. Does this
mean it is governmnent to government -relationship. How can
cooperative movement take advantage of this without

governmental intervenpion? Is there a need for a collateral?

Mr. Hussain : Technical cooperation from a developing

country to developing countriessactually means cooperation

50



between one institution in a country and another institution
of another developing country. These institutions can either
be within the domain of the government or governmental
entities. They can be NGO or in the private sector. So long
as the institution is engaged in any form of economic - and
social activity, it certainly qualifies for support from our
funds and from our recourses. It is absolutely necessary
however that TCDC activities must of course have at least
the blessings of the government of the recipient countries.
A request for assistance from a non-governmental entity can
be channeled through the government coordinating authority
to the UNDP Resident Representative in the capital city.
Arrangements have been established between the government
and UNDP for the transmittal of official requests through
the governmental authorities to Resident Representative.
Technical cooperation where exchange of experts or exchange
of trainees or provision of study tour training is involved,
the question of collateral really has not been considered.
We have to remain flexible and open to any proposals that
really promotes technical cooperation among developing

countries.”

The Regional Director said that we will work out details in

consultation with our member organisatons in the region.

HMr. Hussain : 1 share vyour views. You can succeed in
building up a programme that can be effectively supported.
It would be a very practical proposition if you were to
identify a country that can serve as a host country
initially and other countries can join in also as co-hosts.
We will then establish some kind of mechanism in cooperation
with the ICA secretariat to see how a-. compendium on the
capacities of the cooperative institutions of the host

countries can be built up which then can be shared with the
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institutions of those countries that will be needing those
capacities. ..... One thought I would like to leave with you
in this connection; in every country we have a UN Resident
Representative who has very close contact and collaboration
with the government of the country concerned and he could be
helpful in obtaining governmental clearance to the proposals‘

that you would be developing in the country.

Agg“g!a ! tem ]ﬂgg, 2:3 :

The meeting terminated with a vote of thanks to the host -
the Singapore National Cooperative Federation - for the

excellent arrangements made for +the meeting, and to the

Chair.
.6(;_{ AN g
New Delhi ’ G.K.Sharma
17 June 1888 Secretary

pk/

52



Annexe 1

EMBARGOED UNTIL DELIVERY

Welcome Address by Mr Eric Cheong, SNCF Chairman and MP for
Toa Payoh, to be delivered at the ICA Regional Council
Meeting on Thursday, 2 June, 1988, at 9.30am. at the Plaza
Hotel, Happiness Hall (Level 3) .

On behalf of the Singapore National Co-operative Federation,

I take great pleasure in welcoming all delegates to this 30th
ICA Regional Council Meeting and, in particular, Mr Zulkifli
Mohamed, Political Secretary to the Ministry of Community
Development. I am grateful to him for taking time off from his
tight schedule to We with us to grace this occasion and to
officiate the opening of this important meeting which is

attended by more than 30 participants from 14 Asian countries.

I am sure the co-operative message Mr Zulkifli brings us this
morning will inspire ys to attain new dimensions in the

development of co-operatives in this region.

This Regional Council Meeting is held at a time when the
Co-operative Movement in Singapore is undergoing major changes
with some development projects in the pipeline. SNCF has

just finalised a corporate plan for the period from 1988 to
1990. It is hoped that the Corporate Plan SNCF has developed
will meet the needs of the rapidly changing society and the

technological era of the 19905."



I am pleased to say that SNCF has in the recent weeks forged
ahead to establish several co-operative development projects
including a computer training school and a league for credit

co-operatives.

Under Agenda Item 5 : Report by Regional Councillors on

"Recent Changes, Trends and Developments in their Co-operative
Movement" my colleagues, Mr A.A. David and Mr P.K. Panadam, will
share with you the experiences we have in starting and

developing these co-operative wventures.

t

I was delighted to learn from your Agenda Item 7 : Report on
Activities carried out during 1987-88 that the ICA RO
Co-operative Development Unit has been active and also
successful in a 3-week training programme in project
identification and planning in Bangkok.. This was initiated in
mid-1987 and has resulted in 16 agricultural projects being
submitted, of which 3 proposals have received the attention of
the Co-operative League of Thailand. Another training course
for agricultural co-operative managers and trainers was also
successfully conducted in Philippines. The Ambulong Credi%
Co-op project will, I understand, provide employment to 50
members in processing meat. I congratulate the CDU for the
achievements. ICA CDU of the Regional Office for Asia is

certainly a motivational force.
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3
May I now take this opportunity to ask this 30th Regional
Council to consider, among other projects for 1988-89,
concentrating - NOT ONLY on agrarian or rural co-operative
activities but ALSO co-operative ventures for urbanised

societies.

As you are aware, Singapore is an urbanised society with no
natural resources. It has only human resources. Our economic
strategy is free trade. We have traditionally been a free
trade country, doing business with the rest of the world on a
free market basis. We have included facilities for counter-
trade and related trading arrangements. Perhaps ICA, with
representation from 69 countries, almost a mini-UN, could
consider the benefits to be derived from further liberalisation
of world trade, particularly in relation to international co-
operative development and joint ventures, such as being
envisioned by the ICA Co-op Trade Office Project. 1ICA would be
a great help if it could make some efforts in fulfilling the
current expectations of the urbanising societies where the
co-operatives are functioning and facing new challenges in

international trade and communication.



/rs

"I have no doubt that ICA could assist tremendously by advising”
or identifying areas for co-operatives to diversify, develop
and venture further to provide the necessary services for the
benefit of member countries. This will make co-operatives .
more meaningful, relevant and essential where the present and
future generatiohns would help sustain the Movement. I am sure
ICA's role in this direction would certainly be greatly

appreciated by urbanised co-operative movements.

In conclusion, I wish you success in your two-day deliberations.
While you are in Singapore, please do let us know how best we

can make your stay pleasant and memorable.



Annexe 2
EMBARGOED UNTIL AFTER DELIVERY

SPEECH BY MR ZULKIFLI MOHAMMED, POLITICAL SECRETARY TO THE
MINISTER FOR COMMUNITY DEVELOPMENT AND MP FOR EUNOS, AT THE
INAUGURAL CEREMONY OF THE 30TH MEETING OF THE INTERNATIONAL
CO—-OPERATIVE ALLIANCE (ICA) REGIONAL COUNCIL FOR ASIA HELD
ON THURSDAY, 2 JUN 88 AT 9.30 AM AT PLAZA HOTEL, BEACH ROAD

Chairman of the Singapore National Co-operative
Federation Ltd, Mr Eric Cheong,

Distinguished Delegates

Ladies & Gentlemen

“ I am much honoured to be invited here this morning
to address this inaugural ceremony of the 30th Meeting of
the ICA Regional Council for Asia. I understand that this
is the first time that the ICA Regional Council for Asia is
holding its meeting in Singapore. ‘Let me, first of all,
extend a warm welcome on' behalf of the Government of
Singapore to all participants at this Regional Council

Meeting:\

2 Founded in 1895 as an international association of
national co-operative organisations, the ICA has gone a long
way in pursuing its objectives, which include among others
the éropagation of co-operative principles and practices
throdghout the world, the promotion of friendly and economic
relations between co-operative organisaéions of all types at

national and international levels, and assistance in the

promotion of the economic and social progress of the workers



of all countries. Today, operating through its Head Office
in Geneva and its 3 Regional Offices in New Delhi, Moshi and
Abid-in, the ICA extensively serves a membership of some 513
million individual membe}s represented by 172 national
co-operative organisations from 69 countries around the
world -- 16 in Africa, 8 in America, 18 in Asia, 26 in
Europe and 1 in Oceania. It is evident from these
statistics, which were based on the ICA 1987 Annual Report
that co—operatives are universally found in all parts of the

world, wherever there is human settlement. Co-operatives

are, indeed, a global movement.

3 \There is no denying the fact that co-operatives
respond to human needs everywhere. In Western
industrialised countries, co-operatives are conceived as an
alternative to exploitation and have successfully evolved to
become an integral part of the economy distinct from the
public and private sectors. L&here is little or no
government involvement in co-operative activities except, in
most cases, the enactment of cg—operative legislation for
regulatory purpose$s. In developing countries, however,
there is a greater degree of government involvement in the
promotion and operation of co-¢peratives. Special benefits
or tax exemptions are normally S%ovidea to co-operatives.

Very often co-operatives are regarded as instruments of

economic and social development.!!
},l
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1
\

4 It has been established from past experiences that
co-operatives bring benefits to both the state and the
individual members. Co-operatives, if properly managed, can
play an important role in achieving the economic and social
objectives of the overall development plan in a developing
country. As mass organisations, co-~operatives can operafe
as an effective means of mobilising internal resources,
improving productivity through economies of scale, promoting
the economic and social interests of persons who are not
catered for by other programmes and, above all, providing a
perpetual institution for the development of human resources
on a self-help and mutual help basis. On the other hand,
the. individual members can benefit by way of lower costs for
the goods and services provided by their co-operatives,
higher returns on the capital they invested and, again,

—

opportunities for human development.

[Vl
5 Nevertheless, ndt all co-operatives in developing

countries have succeeded in bringing the desired benefits to
both the'state and the individual members. While the
failure of these co-operatives can be attributed to a
variety of problems, it is believed that two common
problems, namely over-reliance on external funding and
excessive government involvement, largely account for the
lack of member participation in or commitment to the affairs
of these co-operatives. A similar declining level of

member partjcipation is also experienced by co-operatives in
Western industrialised countries as a result of the growth
of some of these co-operatives to such a size thaé

N
particiration by individual members has become difficult.



6 §everal other problems leading to failure of
co-operatives can also be identified. These include the
lack of administrative skills on the part of co-operative
leaders, incompetent or corrupt management, absence of
democratic control, seizure of power by persons with vested
interest, misappropriation of funds and inability of the
co-operative to adapt itself to meeting the changes and

challenges in a competitive environment.

7 The list of problems I have just mentioned is by
no means exhaustive. Different problems under different
conditions or circumstances would affect the operation of a
co-operative in a different way. There is, however, one
commonality among the co-operatives in their endeavours to
develop and compete with other organisations in the
economy. As co-operatives are increasingly committed to
laying more emphasis on business efficiency and operational
results, there is also a growing tendency for them to
gradually lose sight of the intrinsic co-operative
characteristics which dispinguish them from other
organisations. It is not uncommon that, in their vigorous
pursuit of an overriding economic interest, some
co-operatives have turned into organisations which exist
primarily for business gains, insensitive to their social
responsibilities particularly with respect to the

-

disadvantaged groups.
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8 These are some of the problems and pitfalls
relating to co-operatives in general, which I would like to
share with you this morning. They must be overcome or
avoided if co-operatives are to develop as a strong and
viable movement, not only capable of competing with other
organisations in the economy but also sensitive to the
social needs of the individual members as well as the
community at large. As a world body of the co-operative
movement, the ICA has such wide experiences in co-operative
development that it can play a vital role in offering
valuable guidance and assistance to co-operatives in
developing countries in their efforts to achieve economic

and social progress. CIt is hoped that the various points I
have brought up earlier would help to contribute towards the
formulation of the Work Programme of the Regional Office for-

the next 3 years:

9 May I wish all of you success at this 30th

Regional Council Meeting.

Thank you.



Annexe 3
ADDRESS BY : MR ADELSTAL BERNT

'

Mr Mohamed, Mr Eric Cheong (Our host)

Dear Co-operator,

I am very grateful‘{or being invited to attend this meefing and
for the opportunity to give a few words to the Regional Council

Meeting.

First of all, let me pass on warm greetings from SCC and its
member organisation, the co-op movement in Sweden, to the
participants. At the same SCC is welcoming you to Stockholm in

July in connection with the ICA Congress.

I would like to take the opportunity to read out the main aim

of SCC

"to contribute towards positive change of the living condition

of the poorer sectors of the people in developing countries.

by supporting the activities of co-op. organisation working fox

economic and social development and independence.

While emphasising popular participation and control within the

principles of democracy.

Let me repeat the .last words.
Due to unclear language, uncertainties as to the basic co-op
ideology and its practises, ambitious expectations on what

co-op really can do many countries have co-ops.



Not
Not
Not
Not

but

Let

Sep

1)

2)

3)

4)

only identified by the Govt.
only initiated by the Govt.
only developed by the Govt.
only regulated by the Govt.

also run by the Govt.

me remind you on what Mr Genberg said in his remarks in

tember last year at the RC in Delhi

On co-op law : the laws in many countries seem to be
instruments of control rather then instruments for

development.

On policy/strategy : these seems to be a lack of distinct
policy/strategies on co-op development, caused by the fact
that the policies/étrategies have been worked out by
Governments without participation by the co-op members and

their institutiqns.

Co-ops as a government tool : Due to the governments heavy
hand on co-ops, the co-op organisation are looked upon as
govertnment agents, resulting in poor and passive
participation by the members.
A belief that co-ops are the only remedy to economic
development of poo; people. Co-ops are to be based on a
sound ideology and basic business, principle. Cost

!

exceeding income gives a loss whether a private, state

or co-op enterprise.



Co-ops Law independence on finance assistance/funding,
grants and loans.

If this finance assistance is needed is the viability of
the co-op enterprise these at all? If not, should it have

been started at all.

I£f has been particularly relevant to mention these issues
with the launching of the 3 year programme on "Role of
Govertment in Promoting Co-operatives Development in Asia"
which is subject to discussion under todays agenda of the
RC and to a seminar to take place after the Regional

Council.

SCC welcomes this project in line with ICA's new policy and
strategy. SCC have since long been aware of the problems
of the ambivalent relations between govertnments and co-op
organisation resulting in the emphasis on two concepts in

our collaboration with co-op movements.

1. movement to movement co-operation (a direct link between

MO/SCC and collaborating co-op).

2. + Active participation by members in the planning,
implementation and control of their societies by

launthing a programme, called (CMPP).



Both issues will be discussed at the ICA Congress in the

Development Forun.
Once more welcoming you to Sweden and Stockholm.
We hope that we will be able to take good care of you.

Let me finish off by a prayer for co-op development in
general and for thé Regional Council in particular:
"God,

Give me the security to accept what I cannot change,
courage to change what I can change and wisdom always to

tell the difference.
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AGENDA FOR THE 3@TH REGICONAL COUNCIL MEETING
PLAZA HOTEL, SINGAPORE :@ 2-3 JUNE 1988

Inauguration

i. Welcome by Chairman, SNCF

ii. Introductory Remarks - Chairman, Regional Council,
Associate Director, ICA, SCC Representative,
Regional Director

1ii. Inauguration

Confirmation of the Minutes of the 29th Meeting

2
Matters arising out of the Minutes 3
Letters and Reports from non-attending members 4
Report by Regional Councillors on "Recent Changes, Trends 5

and Developments in their Cooperative Movements'

Reports on the activities of the Specialised Sub-Committees 6

Report omr Activities carried out during 1987-88. 7
Report oen IDACA Activities 22
Work Programme of RO for next 3 years - 1988 83/1999-91 28
Budget Estimates of ROA - 1888 31
Donors Support to ICA. 32

Project on "Role of Government in Promoting Ccooperativag
Development in Asia”

Progress regarding the Sale of Bonow House 36

Position regarding member subscription to ICA

and Regional Development Fund 37
“"Hall of Honour" - Recommendations of the Executive 38
Sub-Committee.

Associating all ICA member organisations 39
with the Regional Council from countries with more than

two member organisations.

Rules for regulating Regional Council Meetings under 41

Article 34 of the Rules & Standing Orders of the ICA.



18.

2.

21.

23.

Cooperative Leaders Exchange Programme
Relations with International Organisations

Election of Chairman/Vice Chairman & Menmbers of
of the Executive Sub-Committee

Venue and Date of the next meeting
Any other matter with the permission of the Chair

+

Vote of Thanks to the chair.

A



Agenda Item No. 1 : Inauguration/Welcome by host organisation




Agenda Item No, 2 : Confirmation of the Minutes of the 28th
v Meeting

The Minutes of the 29th Meeting held in New Delhi on 8th & 8th
September 1987 were circulated to the members by RO (copy
enclosed).

The Minutes may be confirmed.

[x)



Agenda Item No. 3 : Matters arising ocut of the Minutes

Minutes Action taken
Agenda Item No.7, pége 18, The Executive Committee in its
Sale of Bonow House meeting held on 19th Feb 1988 has

decided to retain the Bonow House.
For details see Agenda item No 14.

Agenda lItem No.9, page 24, This has been included as =&
Regional Development Fund & separate agenda item No.16.
the RO.

Agenda Item No.1l, page 26, As per the decision of the last RC
Change of Nomenclature of the nomenclature of the Regional

Office has been changed to "ICA
Regional Office for Asia".

Agenda Item No.12, pasge 26, The RO wrote to the Chief Execu-
“"Hall of Honour” tives of the National Cooperative
- Organisations in the region to
sponsor one name of an eminent
cooperator to the ICA RO.



Agenda Item No. 4 : Letters and Reports from non-attending
Members

The Secretary will table letters and reports, i1f any, received
. from Councillors who are unable to attend the meeting.



Agenda Item No. 5 : Report by Regional Ccouncillors on '"Recent
Changes,.Trands and Developments in their
Cooperative Movements',

Each Regional Councillor is request to table a written report on
the recent changes, +trends and developments in their cooperative
movements and make a brief presentation orally to save time.

It is suggested that Councillors bring with them 4@ copies of the
written statement for circulation.

(81



Agenda Item No.8 : Reports on the activities of the

" Specialised Sub-Committees

Since the last Regional Council Meeting, the follawing sub-
committees had/ will have meetings: >

i. Executive Sub-Committee 18-19 Jan 1988
ii. Trade & Industry Sub-Committee 1@-13 April 1988
iii. Education Sub-Committee 27-28 May 1988
iv. Consumer Sub-Committee 3@3-31 May 1983

The minutes of the Executive Sub-~-Committee are enclosed as
annexe. The resume of the other committees will be placed in the
Council Meeting by the respective Chairman/Secretary.



Agenda Item No. 7 : Report on Activities carried out during

1387-88

Development Coordination Unit

1. A three week training programme in project identification
and planning in Bangkok which was initiated on 22nd June was
completed on 15th July 1887. Sixteen participants took part in

the programme. The participants prepared 16 projects.

2. A national programme in project identification and planning
for the “Thai Movement was also prepared by the Cooperative
Development Adviser for consideration of the CLT.

/
3. A Finish consultant carried out a study of accounting
services for agricultural cooperatives in Thailand with the
purpose of initiating a pilot project on computerising these
services. The Report has since been submitted to the Cooperative
League of Thailand.

4. The ICA acted as an intermediary for a CUC assisted project
on fish net production of the National Federation of Fishermens
Cooperatives Limited _ (EISHCOPFED). Under the Project the
FISHCOPFED, India will be given assistance of Canadian Dollars
44,113 for the purpose of installing hand operated fish net
production machines, one at its production-cum-demonstration and
Training Centre In Delhi and two in primary cooperatives.

5. Work on the Project on Rele of Government in Promoting Coop
Development in Asia has been initiated. Regional Consultant and
country consultants identified and they requested +to prepare
country reports on cooperative legislation and government-
cooperative policies affecting cooperative development.

A Regional Consultation on the subject will be held in
Singapore from 4-7 June, 1988.

6. Monitoring and backstopping of the CLT Prawn Breeding
Project in Ranode District, Thailand - assisted by the CUC - was
carried out.

7. The DCU and all the Project Advisers worked together with
the hgs. representative and the SCC representative for one week
in December 1987 . to review the work carried out during 1987-88
and to prepare three-year plan for the pericd 1988-89 to 199@-91.
The three-year plan has since been submitted to the hags.



8. The Cooperative Development Adviser made an exploratory
visit to Bangladesh. :

9. Two personal computers have been acquired and necessary
training of the RO staff was arranged.

1. The DCU carried out all the necessary work needed for the
ICA/SCC Evaluation Mission which evaluated the work of the ICA RO

projects.

11. The DCU continued to carry out its normal activities of
monitoring +the progress of the projects, and submitted to hgs.
quarterly work plans and reports of various RO projects.

12. Follow-up on the First Course in Cooperative Project
Identification in Thailand : Follow-up meetings with the
participants of the 1st ICA/CLT/FES Course in Project
Identification and Planning in Thailand, were held during the
period 23-26 November 1987 in Chiangmai, Pitsanaluke, Nakorn Swan
and Bangkok.

The Meetings were conducted by Mr. Sten Dahl, Cooperative
Development Adviser of the ICA RO for Asia who was assisted by
Prof. Dr. Vivat Shotelersuk of Kasetsart University representing
the Cooperative League of Thailand.

The review meetings revealed +that 15 of the participants
have already embarked on developing their own project proposals
for their respective cooperative organisations and 3 of the
proposals have already been received by the Cooperative League of
Thailand for scrutiny and comments.

!



13. Project Identification & Planning Course held in Philippines

A five-week course for 13 Cooperative managers and trainers
from the cooperative training institutions was.conducted at the
Continuing Education Centre of the University of the Philippines
in Los Banos from 11th January to 1@th February 88, by Mr Sten
Dahl, Cooperative Development Adviser of the ICA Regional Office
for Asia. The financial assistance for the course were provided
by ICA,the Agricultural Cooperative Development International of
the USA (ACDI), the ILO and the Bureau for Agricultural
Cooperatives Development.

The result of the course which used participatory and on-
the-job training techniques was the production of three full-
fledged bankable project proposals. These project proposals were
presented by the participants themselves to a forum of national
and foreign cooperative support agencies. One of the projects on
"Hog Fattening and Tocino-Langaniza Making” to be implemented by
the Ambulong Credit Cooperative, a primary cooperative, was
accepted for donor assistance by the Friedrich Ebert Stiftung of
West Germany through its country office for the Philippines. The
total project assistance is around Pesos 900,000 (US $45,002) .

The project will involve 58 members and envisages to
increase their income with about Pesos 2,500 a year for the next

five years. It will also provide employment to members in
processing of meat. Components of member education and savings
mobilisation have alsoc been included in the project proposal. It

is hoped that the project will start operation within the next
few months.

Based on the experience gained during the course periocd, the
participants will also prepare individual cooperative development
projects for the benefit of their own respective organisations.
A Committee has been formed jointly by the CUP and the ICA for
the purpose of follow-up and subsequent project implementation.

Similar conferences to consider the recommendationg of ths
seppyt mf bhE abbdy beams b5 Malaysia and Thailasnd ase plannsd s
be held in these countries during the year.



Agricultural Coop Development Project

1. In the absence of an Agricultural Cooperative Adviser, the
work for +the Agricultural Project is being carried out by the
Development Coordination Unit.

2. Regional Training Course on Cooperative Dairy Development
for Asia was held at Anand (India) from 6 to 19 December 1987 in
collaboration with the National Cooperative Union of India (NCUI)
and +the National Dairy Development Board (NDDBE) . The
arrangements for travel costs were similar to the seminar in
Japan. All the local costs in India were borne by the NCUI/NDDB.
14 participants from Bangladesh, China, India, Indonesia,
Philippines and Thailand took part in the Training Course.

3. ICA/CUAC/IDACA Eegional Seminar on Member Participation in
agricultural cooperatives with special reference +to Japan was
held in IDACA, Tokyo from 3rd +to 22nd November 1987. 17

participants from Bangladesh, China, Indonesia, Rep.of Korea,
Malaysia, Nepal, Pakistan, Philippines, 8ri Lanka and Thailand
took part in the seminar. A one week study visits programme was
arranged. As per normal practice the ICA RO paid one way air
fare of the participants. The other half of the airfare was paid
by the sponsoring organisations. All the local costs for the
seminar in Japan were bhorne by the CUAC/IDACA.

4. Perspective Planning Conference for Agricultural Cooperative
Sector in the Philippines

A three-day conference on the ICA/FAO Study Mission report
on Perspective and Project Planning for +the Agricultural
Cooperatives Sector in the Philippines was held from 13th to 15th
February 1988 in Quezon city- in collaboration with the Bureau of
Agricultural Cooperative Development (BACOD) and the ICA Regional
Office for Asia. The conference was attendeéd by a cross section
of representatives from the cooperative sector, government and
other organisations involved in cooperative development including
international support agencies. The Conference which was divided
into 3 Workshops accepted basically the contents and substance of
the Study Mission Report with the exception of some points which
had to be clarified, updated or revised to better adapt to the-
prevailing country situation.
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The conference approved a long-term agricultural cooperative
development plan and suggested an action plan for implementing
it. The plan aims at bringing three major systems into operation
over the next 1¢9-15 years, viz. the Cooperative Promotional and
Development System; the Cooperative Financing System and the
Cooperative Input Supply, Agro-Processing and Marketing System of
the Philippines. The Conference also recommended the building up
of an integrated cooperative structure comprising the above three
systems with community based multipurpose cooperatives at the
primary level.

The Mission Members viz. Mr. J.M. Rana, Deputy Regional
Director, Mr. Sten Dahl, Cooperative Development Adviser, ICA
ROA; Mr. Qlcott Gunasekera, FAO Consultant served as Resource
Persons at the Conference. Gen. A.S. Lozada, President of the
Cooperative Union of +the Philippines, presided over the
Conference and Mr. B.P. Faustino, Executive Vice-President of the
Crop Insurance System o©of the Philippines was the Conference
Rapporteur.

.

4



Consumer Cooperative Development Project

1. The Advisor to Consumer Cooperative Development Project
-provided technical assistance to ANGKASA and conducted a one-week
workshop in retail management at the Cooperative College of
Malaysia. The workshop was attended by 22 participants besides a
few cobservers.

2. The Japanese Consumers Cooperative Union in collaboration
with the ICA Regional Office, New Delhi, conducted a workshop on
super market operations in Japan from 2nd to 22nd August 1987 for

Managers of selected super markets from the region. The
programme consisted of 3 parts: (a) one week technical session
on chain stores theory, (b) one week visit to Cooperative and
private shops, (c) one week on the job training in cooperative

super markets. The Japanese Consumers Cooperative Union had
agreed to provide facilities for § participants at this workshop,
two each from India, .Malaysia and Singapore and one each from
Thailand and Indonesia.As one participant from India could not
participate in the programme on health grounds, only 7 persons
availed of the training facility.

3. The newly elected Chairman of the Regional Sub-committes for
Asia, Mr M.Ohya represented the Sub-committee at the ICA Main
Consumer Committee meeting at Budapest on 17th October, 1987. Mr

Ohya presented a report on the activities of the Regional Sub-
committee.

4. At the request of the TCA Regional Office, the Japanese
Consumers Cooperative Union provided technical assistance in the
form of services of +two experts +to +the NTUC Fair Price
Cooperative Society in Singapore,who assisted in the one week
zeminar on retail management. ICA Project Adviser could not joint
hecause of his sudden illness. '

5. Based on requests received from member movements in the
Region, +the Advisor on Consumers Cooperative Development FProject
formulated & Work Plan for the project for the period 1988-1991.
These proposals were discussed at the ICA Planning Meetihg in New
Delhi in December, 1987,

12



6. A JCCU delegation consisting of 21 cooperative leaders from
the Japanese Consumer Cooperative Movement, headed by Mr. Masao
Ohya, Executive Director of JCCU, visited India,%ingapore, Kuala
Lumpur and Thailand in February 1988. Besides wvisiting a few
consumer cooperatives, they called on cooperative leaders ang
apex organisations in these countries. It was broadly a goodwill
mission with a view to familiarising with the present situation
of consumer cooperative movements in these countries.

7. An ICA Regional Seminar on Members Participation and
Housewives Involvement in Consumers Cooperatives was conducted at
Kuala Lumpur and Singapore in joint collaboration with ANGKASA,
the Japranese Consumers Cooperative Union (JCCU) and the Singapore
National Cooperative Federation from 21 February to @1 March
1988. The Seminar which was inaugurated by the Hon’ble Minister,
Dato’ Dr.Siti Zaharah Bulaiman, Government of Malaysia was
attended +to by 13 participants and 8 observers from 8 countries
viz. Bangladesh, Burma (observer only), India, South Kora,
Malaysia, Philippines, Sri Lanka and Thailand. The Seminar in
Kuala Lumpur was followed by study wvisits in Malaysia and
Singapore. The recommendations of the seminar have been
communicated to all member movements in the region.

8. The Consultant to the Consumer Cooperative Development
Project conducted a two-day Workshop on Stock Management for
officials of the Cooperatives FPromotion and Cooperative Audit
Departments in Bangkok.

a. . The Consultant to the Consumer Cooperative Development
Project participated in three Area Consultation Conferences in
the Philippines which were Jjointly arranged by the Bureau of
Cooperative Development in the Ministry of Agriculture and the
Cooperative Union of +the Philippines +to discuss the ICA

Consultancy  Report’ regarding  development of Consumers
Cooperatives in the Philippines. The three Area Conferences
funded by the Bureau of Cooperative Development (BCOD) were well
attended by the Cooperative leaders and executive officers. The
Consultant explained the rationale of his recommendations. The
participants showed keen interest in the consultaricy report and
generally accepted most of the recommendations. Two

recommendations, one relating to the structure of Consunmer
Cooperative movement and the other regarding reorganization of
University Cooperatives after the Japanese model are still being
debated. It is hoped that a concensus shall emerge before long.
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1. The Consultant to the Consumer Cooperative Development
Project provided technical assistance to Consumer Cooperatives in
of

Thailand 1in evolving efficiency norms for the guidance
management of cooperative retaill societies in Thailand.

14



Education & Training Project

1. The title of the Cemas Project has been changed to Education
Project as per recommendation of the SCC/SIDA Evaluation Team.

2. The post of Froject Officer for Education has been vacant
until 31st July 1987 although follow-up correspondence was
maintained on the field education workshops carried out during
the previous year.

3. Mr. W.U. Herath from Sri Lanka was recruited to £fill +the
post with effect from lst Auglhst 1887. He participated in an
orientation programme conducted by the ICA Head Office in Geneva
and also participated at the CEMAS-MATCOM Review Meeting held in
Vienna during ‘August 1987.

4. A revised work programme for the yvear has been presented at
the meeting.

5. The new Project OQOfficer assumed duties at the Regional
Qffice on the 24th November 1587. The Froject Cfficer
participated in the Planning seminar held at the Regional Office
from 1@th December to 15th December 1987 and a 3-year perspective
plan was prepared for-the project.

6. The Project Officer participated at the ICA Regional Seminar
on Dairy Development held at Anand (Gujarat).

7. Preliminary work was carried out to establish the Regional
Sub-Committee on Education and Training which has been inactive
for so many year. Member organisations and the National
cooperative organisations were requested to nominate

representative for the Regional B8Sub~-Committee so that meeting
could be organised before the Regional Council meeting to be held
in June.

3. Preliminary contacts were established with the National

Cooperative Union of India (NCUI) so that future collaboration
with local cooperatives in the field will be facilitated.
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9. A Proposal for a comprehensive Cooperative Facilitators
Development Project has been prepared to be presented to ‘the
prospective sponsoring agencies due to the fact that funds
available for the project, has become inadeguate to meet the
actual needs.

1¢9. Preliminary negotiations have also been made with the
Regional Office for South and Central Africa and the Japanese
Cooperative movement to receive experiences of their movement to
eveolve member participation strategies and methodologies which
could be used as models for the activities to be undertaken in
the 3-year plan. The ICA has given top pricrity to develop
members and committee members participation in their soclety
activities.

11. Action is being taken to revive the material available in

the Regional Office in the CEMAS Clearing House operations so
that the advisory services could be continued and up-dated.
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ICA-Japan Training Project for Strengthening Management of
Agricultural Cooperatives in Asia

The first year of the ICA-Japan Training Project was concluded on
3gth June 1887. During the year, the Project organised a six
months’ +training course for Strengthening Management of
Agricultural Cooperatives 1in Asi& for participants from 8 Asian
countries, namely, Bangladesh, China, India, Indonesia, Korea,

Malaysia, Philippines, Sri Lanka, and Thailand. The training
programme was spread over in four countries, namely, Indis,
Thailand, Japan and the Republic of Korea. A unigue feature of

the +training programme was the home country assignments
undertaken by the participants, as a part of the programme, in
order to prepare projects in their respective countries. These
projects were later on appraised by a team of resource persons
and were further improved in order to make them acceptable to
financing agencies. Resource Persons for the training programme
were recruited from the various parts of the region and a number
of case studies were conducted with the help of these resource
persons. Also documentation relating to all aspects of the
training programme in management was developed. This
documentation would be useful as reference material for future
training programmes.

During the training programme, the ICA Regional Office received
substantial help and cooperation from ICA member organisations in
the regional countries and for locating the programme from IDACA
in Japan. ‘For field visits, the member organisations in Thailand
and the Republic of Korea contributed a great deal to facilitate
the successful completion of the programme and in this process
incurred for the ICA considerable amount of expenditure on their

oWl .

The second year of the Training Project started on 1st July 1987.
After the preparatory work of about three months, the training

course was inaugurated on 26th October 1987. The programme for
the second year was modified on the basis of experience gained
during the first year. Also, the duration of the home country

assignment was extended 'from one month to forty days in order to
provide more time for participants to ©provide cooperative
development projects. >
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The major task before the cooperative movements in the region is
now to help in following up the projects prepared by the
participants from their respective countries. Thirty viable
projects will be available by the end of the second training
course. As a part of the follow-up work, the ICA has provided
small amount for +the further improvement of +the project
documents. However, the Regional Office needs support of the
Member Organisations to pursue the projects and ensure that they
are implemented in order to benefit the cooperative members in
the given area.

Another area in which the ICA needs the support of the Member
Organisations is in the matter of selection of r_ght kind of
participants for this kind of a training course. The second year
selection 1is better than the first year. However, further
improvement would be needed so as to derive maximum benefit for
the regional cooperative development.

The first two years, we had arranged field study visits in
Thailand and the Republic of Korea. ICA would like to arrange
these study visits in other countries of the Region. The Project
Director will get in touch with member organisations in due
course to discuss the field study wvisits in other countries.
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COQOPTRADE Project

1. SCTI Meeting

Nine members representing eight countries attended +the October
28-3@, 1887 meeting of the Sub-Committee in Singapore. Modesto
Saonoy was elected to act as Chairman for the meeting. Major
decisions reached included

i. Approval of draft 3 year COOPTRADE Objectives & Frogrammes
(as per minutes).

i
ii. Agreement on implementation of plan for country “"Affiliated”
offices 'and service agreements with T.I.D.I’s.

tii. Approval of Design Concepts for COQOPTRADE Brochure.

iv. Approval of plans for Mini-Trade Fair at next SCTI meeting in
Kuala Lumpur April 11-13.

v, Raview ot FAD Consultation report by T.A. and
development/agreement on action plan.

The Chairman and Deputy Chairman of SNCF attended as guests
during the meeting. A tour of NTUC Fair Price was arranged on
the final morning.

2. Country Missions

Some 15 have been carried out over the six month pericd as

follows : India (4); Indonesia (1); Philippines (3); Singapore
(2); 8Sri Lanka (2); Thailand (3); Mission reports including
objectives, persons/organisations visited, summary of

observations and country strategies were completed and circulated
to ICA Regional and Head Office. Affiliated Offices will serve
as a focal point for future visits. The three year travel plan
presented and approved at the BCTI will be used as a guldeline,
subject to funding and time constraints for future travel.
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3. Consultancies

Four consultancies have been undertaken during the period : The
Philippines (2); Sri Lanka, and Indonesia. Reports have Dbeen
recelved for +three of these todate. These consultancies were
used to gather detailed assessment data on current COQOPTRADE
projects and to assess future project potential particularly in
the area of tropical fruits production.

4. Training

Preliminary agreements were negotiated by Ulf Bergstrom with ILO
for outside resource funding of Training Programmes in five South
East ASian countries over the next three years. Detailed
confirmation has yet to be received, but planning has begun for
the first programme in "Export Marketing Techniques" to be held
in the Cooperative College of Malaysia, "April 4-15, 13988, The
CUC funded programme in India has been postponed to 1983 or 1994,

5. Market Development

Action plans as approved at the SCTI meeting are being
implemented

a) So far four (4) countries have confirmed the setting wup of
"Affiliated"” COOPTRADE offices/functions. (Philippines,
Indonesia, India, Sri Lanka) Three more are agreed in principle
with implementing decisions to be taken before calendar year-end.
(Thailand, malaysia, Singapore). Trade & Advisory Committees of
Apex Organisations are being established to supervise these
offices in each country.

b) Ulf Bergstrom undertook his representative activities in
Europe in mid-November and has forwarded his first report. He
will be undertaking a trade "assessment” under contract (2 weeks)
with CUC in the Philippines in January 1988.

c) Plans for participation in the Copenhagen Furniture

Exhibition by rattan cooperatives are progressing and subject to
additional financing will proceed.
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6. Trade and Industrial Development Incentives (I.I.D.I's)

These have been approved for implementation in conjunction with
the Service Agreements- for use by COOPTRADE Affiliated Offices.
Funds generated will remain in country of origin and will be
Calculateq as part of M.0O. contribution to the programme.

Note 1 : 'The project i1s severely hampered in its ability to
deliver specialised +technical expertise to potential client
cooperatives by its current budget allocation. Budget proposals

for 1988/89 and 1989/99 should be considered the minimum
requirement to enable the project to meet this critical area.

Project failure is most directly attributable to a lack of
expertise 1in product development, design, costing, market
positioning and/in export delivery. And while establishing
"affiliated” offices for COOPTRADE in each country will enhance
our ability to anticipate potential problems, we will require
much mpre funding to deal effectively with these diversified

regquirements. At least ten consultants could he deployed
annually to meet +this growing project demand. (C.F Budget
Planning Document. Objective 3 : Consultancy).

Note 2 : The market development area is c¢ritical in order to
provide ‘“pull” in in the development activity of the project. as

outlined in the three year plan and Budget Proposals. Additional
Sources of funding will be required +to bring +these plans to
fruition for : regional representatives (as recommended in the
SCC/ICA Project Evaluation of 1886); trade missions (one to two
per vyear) and participation in trade exhibitions (three annually
by 1880) (C.F. Budget Planning Documents Objective 5 Market
Development).
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Agenda Item No.8 : Reprort on IDACA Activities

I. Training Programmes and other activities in 1987-88
1) Training Course for the Ccoperators from Selected Countries

This dis a +training course with financial assistance of the
Ministry of Agriculture, Forestry and Fisheries. This course is
designed primarily for +those who are working for cooperative
development at various levels of cooperative institutions.

Period: September 27 - October 31, 1987

No. of Participants
~attended: 13 (Philippines 8, India 5)

Place of study
visit: Yamagata Prefecture

2) Training Course for Thai Counter-parts on +the Agricultural
Cooperative Development Project

This Thai Counterparts Course is a project training commissioned
by JICA aiming at assisting the Ghal government in fostering and
promoting agricultural cooperative movement in Thailand.

Period: September 27 - October 31, 1987

No. of participants
attended: 5

Place of study

visit: Yamagata Prefecture

3) ICA/CUAC/IDACA Regional Seminar

This is one of the oldest seminars that IDACA has conducted since

1965 with a view to stepping up its ties with ICA ROA and its
member cooperative organisations. It is conducted every year



under the different theme.

Subject: Member Participation in Agricultural
] Cooperatives
Period: November 3-22, 1987
No. of ' :
participants
attended: ' 17
I

Countries parti-—
cipated: Bangladesh, China, Indonesia, Malaysia,

Nepal, Pakistan, Philippines, Sri Lanka,

Thailand

A

Place of study
visit: Shiga Prefecture
4) ICA Training Course for Strengthening Management of

Agricultural Cooperatives in Asia

This is the training course commissioned by ICA Regional Office
in New Delhi as part:II of ICA Training Project for Strengthening
Management of Agricultural Cooperatives in Asia supported by
Japanese GQovernment.

Period: February 22 - April 22, 1988

No.of participants
attended: 15

Place of study )
visit: Ehime and Nagano Prefecture

5) Training Course for Leaders of Cooperative Agricola de Cotia
Cooperative Central (CACCC) and of the Cooperative Central
Agricola de Sul Brawmil .



This course has been conducted in accordance with the agreement
between CUAC and CACCC and Sul Brazil.

Period: April 1 - 3@, 1988

No. of

participants

attended: 7 (5 from CAGCCC and 2 from Sul Brazil)
Place of study I
visit: Hiroshima Prefecture

Other Activities
1) Reunion and Follow-up Seminar

Reunion and Follow-up Seminars was held in the Philippines from
21-31 January, 1988.

Meetings which were organised at various places in the country
were attended by 72 ex-participants in total.

2) Publication of IDACA News

No. 43 and No. 44 of IDACA News were published.

II. Training Programmes ‘and other activities planned for 1985-80
1) General Course in Agricultural Cooperatives

This is one of the government training course and IDACA is
commissioned by JICA to ¢onduct the course.

Period: May 16 - July 9, 1988
No.of participants: 18 mainly from Asian countries

Place of study visit:Aichi and Akita Prefectures
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2) ICA/CUAC/IDACA ﬁegional Seminar
Perijiod : July 17 to August 6, 1988
No. of participants: 2@ from member organisations of ICA

!
Participating
countries (Tenetative): Bangladesh, China, India, Indonesia,
Korea, Malaysia, Nepal, Pakistan,
Philippines, Sri Lanka and Thailand
Subject: Member Participation in Agricultural
| Cooperatives and its Methods

Place of study |
vigit: Tochigi Prefecture

3) 15th RECA Seminar

This 15th RECA Seminar will be held in accordance with the
agreement between Afro-Asian Rural Reconstruction Organisation
(AARRQ) and CUAC.

The theme 1is "Rural Agricultural Development and Role of
Agricultural Cooperatives in Japan".

Period: August 28 - September 19, 1988

No. of parti-
cipants: 2%

Place of study
visit: Nagano Prefecture

4) Training Course for the Cooperators from Selected Countries
Period: September 26 - October 29, 1988

No. of parti-

cipants: '13 (Indonesia 8, Bangladesh 5)
3

Place of study

visit: )Yamagata Prefecture



5) Training Course for Thai Counter-parts on the Agricultural
Cooperative Development Project (not finalised yet by the
Japanese Government)

Period: September 26 - October 29, 1983

No. of paxti*
cipants: 5

Place of study
visit: _ Yamagata Prefecture

6) Training Programme for National Agricultural Cooperative
Federation of Korea (NACF)

This is one of the training programmes in accordance with the
agreement between NACF and CUAC. This year’s theme is under
conspltation with NACF through its branch office in Tokyo.
Period: November 6 - 18, 1988

No. of participants:1@

Place of study visit: Not finalised yet

7) ICA Training Course for Strengthening Management in
Agricultural Cocoperatives in Asia

Period: February - April 1989

Other details are yet to be decided. p

8) Training Course for Leaders of Cocoperative Agricola de Cotia
Cooperative Central (CACCC) and Cooperativa Agricola de

Cooperative Sul Brazil

Period April, 1989
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Other Activities

1) Reunion and Follow-up Programme

This programme is planned to be held in Indonesia in Januay
1989. Details are yet to be consulted with the Indonesi:

Cooperative Council.

2) Publication of IDACA News 45 and 486.
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Agenda Item No. 9: Work Programme for the next three years
i.e. 1988-89 to 199091,

A three year Work Plan for the vears covering 1288-89 to 1990-91
is enclosed. This Work Plan is based on the discussions with
Donors from 8th to 15th December, 1987. Along with all the
officers of +the RO including the Trade Adviser, Cooptrade
Project, others who participated in the discussion were

1. Mr. C. Thorselius, Finance & Programme Qfficer, ICA
2. Mr. B. Adelstal, Incharge Asia Desk, SCC

3. Mr. M. Ohya, Executive Director, JCCU

4, Mr. G. Schuler, Chief, International Department, CUC

Mr. R. Mathimugan, Advisger, Cooperative Development & Training,
from Australian Project Office, could not be invited due to
budgetary constraints.

The Flan will be consolidated by the HQO of all the regions and
will ’be sent to the donors for their final approval. The plan
was considered by the Executive Sub-Committee and it observed as
under:

“The Chairman stated that this was for the first time in the
history of ICA RO that such a comprehensive development programme
along with the budgets and sponsors had been prepared and
presented +to the ESC. He commented the programme and the new
system initiated by Mr. Sharma. He was also happy that Japan was
making a much increased contribution to RO activities and that
India and the Republic of Korea had also increased their support.
He further expressed his appreciation that Sweden had continued
its support and that Canada had also started supporting ICA RO
development projects.

The member for Japan supported the development programme. He
indicated that the support from Japan Government will be on the
same level as before,

The memher for Korea indicated that the ICA RO should have joint

discussion with the authorities of HNACF to explore' further
collaboration and NACF support.
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The Chairman stated that at present member organisations have ,
contribute to the ICA RO to specific activities and to the Su
Committees. He suggested  that  this systelm should !
rationalised. The total contributions made by each country ﬂ
the above be presented to the next meeting. ;

The Chairman suggested that RO should explore possibilities i
getting assistance from other advanced countries as well |
increasing collaboration with international organisations such ;
ILO,FAQ0, etc. The Chairman also stated that the ICA hags. shoul
also participate in the development programme and increase if
contribution to the RO activities. ‘

The Regional Director presented a statement of the E
contributions to RO from different countries. He observed thi
several member organisations have not made regular contributiog
committed by them.

The member for Japan stated that he was not sure whethé
projected increase in MO contributions from 1988-89 upto 1990-¢
would be easily available. :

The Chairman observed that the contributions of Swiss Frané
5,000 from hgs. to RO was not fair especially keeping in vid
the total member subscription paid from the region to hgs.

The ESC decided that overall aim of the development programn
during the next three years is to enhance the democratic bases ¢
the cooperative movement through increased member participatid
and to enhance the economic performance of cooperati@
organisations especially in agricultural and consumer sectors.

Keeping 1in view the responsibilities of the Regional Office %
defined in the Rules and Standing Orders of the ICA and the IC
Policy for Cooperative Development approved by the Centra
Committee, the ESC recommended that the development policy of th
RO should comprise of the following elements :-

i. the building of democratic and economically viable

cooperative organisations which are capable of serving their
members efficiently;
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ii.influencing cooperative laws and government cooperative
policies to promote genuine cooperative development based on
Cooperative Principles;

iii.developing well coordinated and integrated cooperative
structures in order toenhance economic capacity of the
cooperative movements; and

iv. promoting regional collaboration for the exchange of
technical information know-how and innovations and for
increased international cooperative trade.

The ESC suggested that the Regional Director may present a paper
on MQ’'s contributions from each country for the next meeting of

the Regional Council.”

The Council may peruse the programme which 1s sent under separate
cover,



Agenda ITtem No. 1@ : Budget FEstimates of RO for 1988

During the visit of Mr. C. Thorselius, Finanance and Programme
Qfficer from Head Office +to Delhi in December 1987, the
administrative budget of ROA for 18988 had been prepared. It may

be mentioned that with regard to the project budget the year
being followed is 1lst July to 3@th June, while in case of ROA
hudget we are following the calendar year starting from lst
January to 31st December. A statement showing the major heads of
budgeted income and expenditure for 1987 and 1988 is annexed.

As would be seen from the expenditure statement enclosed as
annexe, 1in addition to establishment and travelling, Pprovision
has been made for repayment of loan to NCDC and interest to it
for the advance obtained.

On the income side, +the contributions from the ICA Hgs which is
at the level of Bw.Fr.5@,0008 (INR 450,0008) and SCC contribution
of INR 500,000 has been at constant level which they have been
contributing since 1985 onwards. Under the agreement with the
Japanese Government on Strengthening of Cooperative Management,
it has been agreed to provide Rs. 325,008 for support by the RO.
This has been -kept at the constant level. In case of Member
Organisations contribution, which is presently at the level of
Rs. 200,000, is proposed to be of the same level.

The other major source of income {Is projects support of
Rs. 900,200 . This is based on the services rendered by ROA
including accommodation in Bonow House used by the Projects which
the projects would have to incur if they are located outside of
Bonow House.

In addition, we have also utilised a part of the residential
pertion of the building for housing our 8CC Expert who was
earlier residing in a private house. This will also give us
additional income of Rs. 240,000 yearly.



Agenda Item No. 11: Donors Support to ICA

The Evaluation Team of ICA Development Programme 1985-88 in its

report have recommended : "all donors to the ICA Development
Programme realize and commit themselves to the central task of
long-term institution-building within the Programme by

undertaking 1o finance not onlyv individual projects but also a
corresponding part of ICA’s overhead costs.”

The Report further states : "...The KO, and ICA as a whole,
should 1insist on the necessity of making the foreign donors
finance the institution-building components of ICA. Project

financing without a8 commitment support to the office’'s ¢verhead
costs should be discouraged.”

In view of the above recommendations of the Evaluation Team, the
matter was taken up with +the Donors at the time of Planning
Meeting in December 1987 to consider contributing 14 per cent of
the project costs to the RO in lieu of the administrative support
extended by the RO to the project activities.

In lieu of of this 1@ per cent contribution, +the RO will axtend
the following services

1. Regional Director’s consultations, including services of core
staff for policy guidelines, backstopping and monitoring.

2. Maintenance of office complex and security services.
3. Planning and negotiations with Donors.

4. Quarterly audit.

5. Assistance in recruitment of personnel and servicing of
Foreign Experts and their families for immigration formalities,
visas, importation etc. as also servicing professional staff,

6. Cost of Receptionist and raception facilities.

7. Telex and Telephone facilities (Local Calls Free).

8. Use of office transport

9. Messengers service



The ExSubCo also considered the above proposal and recommended as
under ’

“The ESC recommended that in principle all donor agencies
supporting should finance the institution building components of
the ICA RO as recommended by the Evaluation Mission and that this
percentage should be 19% of the total project cost. The ESC
however suggested that this rate should not be regarded as rigid
and can be varied depending upon the circumstances and
negotiations with donors. The ESC also suggested that the

projects should not be weakened by taking a rigid stand on this
account”
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Agenda Jtem No.l12 : Project on "Role of Government in Promoting
Cooperative Development in Asia’

In pursuance of the ICA Policy on Cooperative Development, the
ROA has undertaken a three-year Project on "Role of Government in
Promoting Cooperative Development Asia”. The Project outline is
annexed. The aim of the project is to create an environment that
is conducive to genuine cooperative development. In the various
countries of the Region govermments play a very important role in
the promotion and development of cooperative movements. Hence it
is necessary that dialogues with the governments are initiated,
based on careful studies, with the aim of ensuring that
constraints to cooperative development are removed and policies
which contribute to genuine cooperative development are
formulated. Cooperative laws which provide a framework for
cooperative developoment activities would deserve special
attention.

The project will comprise three phases : (i) Country studies in
the region in the field of government cooperative policies and
cooperative legislation, (1i) organising a Regional Consultation
followed by a Regional Conference of Cooperative ‘Leaders and
Ministers in the region, and (iii) holding national level
workshops in the various countries and assisting the national
cooperative organisations in dialogues with the governments.

The work carried out so far is follows
(1) Country studies have been made through country consultants.

(ii) A Regional Consultation on "Role of Government in Promoting
Cooperative Development in Asia“will be held from 4-7 June, 1988
immediately after the Regional Council Meeting in Singapore. The
objectives of the Regional Consultation are as follows

1. To discuss the role currently being played by governments
in promoting cooperative development in the region with
speclial reference to effectiveness in the following areas:

i. Cooperative Legislation
ii. Government policies vis-a-vis Cooperative Movement
iii. Technical, financial and other support provided by the
government, ’
iv. Creation of facilitating environment for cooperative
growth.



2. To make recommendations and suggest guidelines for a more
positive and effective government role for promoting genuine
sound and efficient cooperative deVelopment in the interest
of the general membership.

3. To suggest the objectives, agenda and the methodology for the
proposed Asian Cooperative Ministers’ Conference in 1888-89;
and

4, To suggest the follow-up action to be taken.

The participants to the Regional Consultation include Permanent
Secretaries in charge of Department of Cooperation, Country
Consultants, Chief Executives/Heads of International Cooperative
Departments of member organisations and one senior Council Member
from each country. In addition, the Consultation will also be
attended by representatives of international organisations such
as ILO, FAO.

The Regional Consultation will be followed by an Asian Conference
of Ministers responsible for cooperative development and
cooperative leaders of member countries in the region.

The Executive Sub-Committee felt that the project was a very
important one and that comprehensive work on the project should
be done. However, some members of the ESC expressed apprehension
whether Ministers would be able to attend the meeting. The
relevant extract of the ESC is reproduced below:

"The ESC recommended that RO should go ahead with the preparation
of the background paper. It further suggested that careful
ground work should be done with Ministers in order to attract
them to the Ministers Conference. Otherwise it would be better
to hold a Conference of senior government officials and
cooperative leaders. The ESC suggested that a report on further
progress on the project be made to the Regional Council."



Agenda Item No. 13: Progress regarding the sale of Bonow Housex

The Executive Committee of the ICA at its meeting held on 18€h\
February 1988 in Geneva has unanimously decided in favour ot
retaining the Bonow House. This decision has been taken keeping
in view the sentiments of the Asian Movements +to retain the
Regional Office building, "Bonow House"

Members of the Asian Region, namely, Mr. V.P. Singh from India,
Mr. Young Deshaou from the Peoples Republic of China and

Mr. Y. Nakaoka from Japan, attended this Executive Committee
Meeting. The Regional Director, Mr. G.K. Sharma also attended
the Executive Committee Meeting wheh the Bonow House matter was
discussed.

It may be mentioned that ICA, two years back, had decided to sell
the Bonow House. Accordingly, an agreement was signed with NCDC
who agreed to purchase the building. ICA has now requested NCDC
to re-consider the decision and allow the ICA RO to retain Bonow
House.

The Japanese Movement (JCCU) has agreed to make available a 1loan
equivalent to Rs.2 million to ICA for refund of NCDC’'s advance.
This will be repaid out of the income from the projects with the
consent of donor agencies in 8 years.

a
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Agenda Item No. 14 Position regarding member subscription to
ICA and Regional Development Fund
A note will follow.



Agenda TtemNo. 15 "Hall of Honour” -~ Recommendations of the
Executive Sub-Committee

The names received from the member organisations for the "Hall of
Honour" will be placed before the Executive Sub-Committee Meeting
on 1lst June, 1988 to be held in Singapore. The recommendations
of the Executive Sub-Committee will be put up +to the Regional
Council for decision.
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Agenda Jtem No. 16: Associating all ICA member orgapisations
in the Region with the activities of
Regional Council from countries having

more than two members.

Article 34 df the Rules and Standing Orders of the ICA provide
constitution of the Regional Council. The article 34 states:

“The Council shall consist of two members from each of the
countries served by the Regional Office, who shall hold office
for a Congress period”

As per the above article only two members are to be represented
in the Regional Council from each country. At present the
position of the membership from member countries is as under :-

Australia
Bangladesh
India
Indonesia
Japan
Korea, DPR
Korea, Rep of
Malaysia
Pakistan
Philippines
Singapore
Sri Lanka
Thailand

HWNWH O WH O O

Total : 43

From the above it would be seen that six countries have more
than two national federations as members of the ICA. Thus in case
of countries like Japan, Malaysia and India from where eight
organisations each are members of the ICA, only two members can
be represented and the other six members are not associated in
the Regional Council, though all the member organisations can
send representatives in the Central Committee meetings. Members
from Pakistan and Philippines have particularly raised this
issue. It may, therefore, be desirable to consider ways and means
so that all the member organisations of the ICA are associated in



the Regional Council. One alternative could be to invite such
members to send a nominee in the Regional Council as Associate
Member/Observer who are not covered by the nomination received
from the nodal cooperative. Another alternative could be that we
may have another larger body in the name of Regional Members
Conference in which all the members from the Region are invited
ta send two nominations for the meeting. The meeting of the
Regional Members Conference could be held alternate years.
The Executive Sub-committee considered the matter and the minutes
on the subject are reproduced below:

i
"The member from the Rep of Korea was of the opinion that all
member organisations should have an opportunity to participate in
the RC. The member fromdJapan stated that they had an effective
mechanism through the Japanese Joint Committee to coordinate the
views of all ICA member organisations. Hence they felt that the
present arrangement of two members from Japan was adequate. The
member for Thailand stated that they had only one member in ICA
and they were satisfied with the present arrangement. The
Chairman stated that in Indonesia all the National Federations
were represented in Dekopin which alone had the responsibility
for international relations. The situation in Indonesia was
similar to Japan.

The ESC recommended that opinions of other countries be also
sought and if they s¢ desire, countries with more than one member
organisation be allowed to send observers in addition to two
members on the Council.

The Council may consider the recommendations of the Executive
Sub-Committee.
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Agenda Item No. 17 Rules for regulating Regional Coungil
' Meetings under Article 34 of the Rules
& Standing QOrders of the ICA

The Regional Council had approved Rules of the ICA Council for
South~East Asia { a copy of the rules enclosed as -annexe)
Thereafter the constitution of the Regional Councils has been
covered under the Rules and Standing Orders of the ICA as
approved by the Executive Committee in its meeting at Hamburg in
Octobher 1984. Article 34 of the Rules and Standing Orders for
the constitution of the Regiional Councils provides as under

"Regional Councils for particular regions shall be set up to

assist and advise the Regional Qffice of the region in:
3

(a) Formulating the overall policy concerning the activities of
the Regional Office.

(b) Reviewing the results of the activities of the Regional
Office.

(¢) Serving as a permanent contact organ between the national
cooperative movements in the region and the Regional Office.

The Council shall consists of two members from each of the
countries served by the Regional Office, who shall hold office
for a Congress period.

Each Council shall elect a Chairman, Vice-Chairman and not more
than four members who shall constitute an Executive organ to
assist and advise the Regional Director between meetings of the
Council. They shall hold offioe for a Congress period.

The Councils may set up such Sub-Committees as may be desirable
for the functioning of the Councils.

The Councils shall meet annually.
The Regional Director shall be Secretary of the Council' and its

Executive organ and shall ensure that any constitutional matters

are submitted to the ICA Executive Committee for approval."”
{
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In view of the Article 34, old rules have therefore become
inoperative.

Keeping provisions of this Article in view, para 2 needs
explanation which can be done keeping in view the old rules.

"Whe . the number of members in the ICA from each country
is more than two then the national cooperative organisation
of that c¢ountry which is the spokesman for the cooperative
movement shall invariably be entitled to nominate one
Regional Councillor. The other Regional Councillor will be
elected at a meeting of representatives from the member-
organisations which meeting would be summoned by the
national cooperative organisation and the results of
election conveyed by the NCO to the ICA ROA."

]
We ;&ay also provide for alternative nomination which is already
being followed

"In case any Regional Councillor is not able to attend
the meeting he may nominate an alternate member to
represent him to attend the meeting.”

"2



Agenda Item No. 18 Cooperative Leaders Exchange Programme

It is felt that exchange of cooperative leaders visits programme
among the cooperative movements in the region would help promote
regional collaboration especially in regard to greater flow of
technical information, experience on innovations, joint projects
and international trade.

Already thereare indications that a cooperative leaders’
delegation from Australia would visit the ICA RCA and a couple of
movements in the region. Similarly, China would be willing to
receive a delegation of about 8-1@ cooperative leaders of the
region.

The Council may 1like to suggest ways in which such delegeiions
could be promoted and their work made more fruitful.
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Agenda Item No. 19 Relations with International Organisations

Cordial and fruitful relations continued to exist between the ICA
RO, the UN Specialised Agencies as well as the non-governmental
organisations functioning in the region.
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Agenda Item No. 20 : lection of Chai Vice-C
. & Members of the Executive SQD_QQmmlLLQQ

In accordance with Article 34 of the Rules and Standing Orders,
the members of the Council are requested to elect a Chairman,
Vice-Chairman and not more than four members who will canstitute
an Executive Sub-Committee. They shall hold office for a
Congress period.
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genda I No. 21 : Venue & Date of Next Meeting

At the last Council Meeting held in New Delhi in September 1987
the Member for Korea extended an invitation to the Council to
hold its 31st Meeting in the Republic of Korea in 1989.
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Agenda Item No.
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Minutes

29 th Regional Council Meeting

New Delhi (India)
September 8-9, 1987

International Cooperative Alliance
! Regional Office for Souths-East Asia
8 Bonow House

43, Friends Colory

23 New Delhi, India




TWENTY NINTH MEERETING OF THRE JICA
COUNCTII, FOR SOUTH-REAST ASTA HEID
IN NEBEW DEILHT (INDIA)Y ON 8TH &
OTH SEPTEMBER., 1987 "

Inaugural Session

The inaugural session of the 29th Meeting of the ICA Council for
South-East Asia was held at the premises of +the National
Cooperative Union of India (NCUI) in New Delhi on 8th September,

1987. The ceremonial meeting was chaired by Shri D.S. Bhuria,
M.P., President, NCUI. Besides the members of the Council, the
Assocliate Director of ICA and the Director of Swedish

Cooperative Centre (SCC), there was a select select gathering of
cooperators from the Indian Cooperative Movement who attended the
meeting. The Chief Guest was His Excellency Dr. G.S. Dhillon,
Minister for Agriculture & Cooperatives.

Mr. Rai Singh in his welcome address said +that the Indian
Cooperatives, whether in the government or in the voluntary
sector stand committed to the ICA. Under thei leadership of Mr.
Bhuria, the President of NCUI, who was a grass root worker, the
Indian Cooperative Movement was making all concerted efforts to
improve the managerial functioning of the cooperatives and this
29th Regional Council Meeting here would be a great asset to
them. It was an excellent opportunity for all of them to
exchange ideas and experience with each other.

Mr. V.P. Singh, Member, ICA Executive Committee, said that the
ICA Regional Office should be renamed as ICA Regional Office for
Asia. Under the new strategy for cooperative development of the
ICA he felt that the impact of development oriented work was

being felt by the movements. Member organisations specially the
host country, India should support ICA RO in its hours of
crisis. He was hopeful for a bright future under the dynamic

leadership of Mr. G.K. Sharma, the new Regional Director.

Mr. G.K. Sharma, Regional Director, 1ICA Regional Office, New
Delhi, said : "India’s contribution to the activities of the ICA
was substantial...It is a matter of satisfaction that India is
taking increasing interest in the ICA activities and within last
three years this is the second time that India is playing host to
the Regional Council....When we in the ICA Regional Office are
at the cross roads, I would like to pay tribute to the Swedish
Cooperative Movement and particularly their outstanding leader
late Dr. M. Bonow. Right from the establishment of the Regional
Office in 1960 the Swedish Cooperative Movement has provided

1



tremendous support to it..Another important source of steady

support to our activities has been the Japanese Cooperative
Movement. This support backed up by the Government of Japan has
substantially increased since last year. The experience of the
Japanese Movement is of special relevance to the|Asian Movements
and we do hope that the Japanese Movement will play a much bigger
role in the years to come."”(Annexure - 1).

Mr. Eddiwan, Vice Chairman, ICA Regional Council, { said : "During
its nearly 27 years of existence, the ICA RO has played a very
important role in the promotion and development of cooperative
movements 1in Asia. Thanks +to +the contribution made by the
Regional Office, national cooperative organisatjons in a few
countries which were not members of he ICA were
established...The new orientation to ICA’s | policies and
programmes has necessitated reorganisation and restructuring of
the Regional Office. Reorganisation and restructuring is
sometimes a painful process, but by now we have trimmed the RO
and it has become fit engugh instrument to carry out the new
development programme.” (Annexure-2).

Mr. Bjorn Genberg, Director, Swedish Cooperative Centre,
Stockholm, addressing the meeting said "Coopgrative law 1is
often not based on Cooperative Principles. Government policies
for cooperative development have been changing very often. The
government determines the policies and plans for, cooperatives in
development countries. There are a number of misunderstandings
and misconceptions on cooperative development. Governments of
the Asia region should help the development | of cooperative
movement by giving adequate physical and financial support but
at the same time without unduly controlling the functioning of
the cooperatives.” (Annexure-3).

Mr. Bruce Thordarson, Associate Director, ICA, lauded the support
given by Sweden, India, Japan and Canada to the growth of the
cooperative movement. He however, said that much remains to be
done for the development of cooperatives and the Governments of
the region should come out with more financial help.

Mr. D.S5. Bhuria, M.P., President, NCUI, said that member
organisations of +the ICA would like to have equitable
representation in the Regional Council and the Central Committee.
In this context there was need for a review of the regulations of
ICA and necessary amendments therein. In the establishment of
the ICA too, +the cooperative movements of developing countries
should have adequate representations. He furtheér added that the
cooperative movement 6f the world should orient its policies
towards establishing a socilety without exploitation. The ICA
would have to redefine its role in changing sitwation where the
poor had become poorer and the rich richer. Feinting out that
the transfer of technology fronm developed countries had not been
satisfactory, Mr. Bhuria said that the develop%ng countries had
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not received the desired help. (Annexure-4)

The Agriculture Minister, Dr. G.S. Dhillon,while inaugurating the
Council said that the Government was considering remedial
measures to accelerate the growth of the country’s cooperative
enterprises which were of “"crucial importance in the rger
interest of masses and the nation".The government was determined
to give the cooperative movement the primacy which it deserved as
it had become an essential tool in the government’s programmes
for poverty alleviation and accelerated agricultural growth.
Referring to the development in the cooperative sector in India,
the Minister said that the network of cooperative institutions
comprised 315,000 cooperative societies of various types with a
total membership of over 145 million. The cooperatives undertook
activities 1like supply of production inputs, distribution of
essential consumer goods, dairy development, fisheries, marketing
of agricultural produce, housing, banking and production of
sophisticated items like hi-technology, fertilisers and sugar.

He said that the cooperative movement in India grew from a small

man’s organisation doing small business into one doing big
business.

Although the role of women in the cooperative movement was still
rather insignificant, he said that in certain -sectors like
weavers’' socleties, urban cooperative credit and banking, as also
in various types: of activities in the hilly and tribal areas,
women had come to play an increasing role.

At the same time, the Minister said, the movement faced a variety
of problems relating to its organisation, operation and
management, regional and sectoral imbalances and inadequacy of
professionalism in their functioning. (Annexure-5)

Mr. Bansi Lal Mehta, Chairman, Krishak Bharati Cooperatives Ltd
(KRIBHCO), proposed a vote of thanks.

........



MINUTES OF THE 29TH MEETING OF
THE ICA COUNCIL FOR SOUTHTEAST
ASTA HELD IN NEW DELHI ON 8TH &
O9TH SEPTEMBER, 1987. ‘

|
The 29th Meeting of the ICA Regional Council for South-East Asia
was held at the Board Room of the National Cooperative Union of
India (NCUI) on 8th & 9th September, 1987 under the Chairmanship
of Mr. Eddiwan, Regional Councillor for Indonesia.

The following were present

Mr. Eddiwan, Chairman & Member for Indonesia

Mr. Quazi Abdus Salam, Member for Bangladesh

Mr. Md. Igbal Hussain, Member for Bangladesh

Mr. D.S. Bhuria, Member for India

Mr. Rai Singh, Member for India

Mr. Yoshitada Nakaoka, Alternate Memher for Japan
Mr. Masao Ohya, Member for Japan

Mr. Ki Won Suh, Member for Korea

Mr. Hj Sallehudin bin Abdul Ghani, Member for Malaysia
10.Mr. Riazudin Ahmed, Member for Pakistan

11.Gen. A.S. Lozada, Member for Philippines

12.Mr. Aloysius Teo, Member for Singapore

13.Mr. Kasim Abdullah, Member for Singapore

14.Mr. M.R.B. Daswatte, Member for Sri Lanka

15.Mr. Chern Bamrungwong, Alternate Member for Thailand
186.Mr. Teerawit Koonsap, Member for Thailand

OWO-JD P> W -

Secretary : Mr. G.K. Sharma
Regional Director, ICA RO

ICA Hgqg. : Mr. Bruceé Thordarson
Associate Director
CC : Mr. Bjorn Genberg
Director
Special
Invitee . Mr. Shiro Futagami
Managing Director, I1DACA
ICA RO : Mr. J.M. Rana, Regional Development Officer
Mr. M.K. Puri, Adviser, Consumer Coop Development
Project

Mr. Sten Dahl, Coop Development Adviser

Mr. M.VY. Madane, Project Director

Mr. R. Mathimugan, Special Adviser on Coop
Development & Training

L
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Observers: Mr. V.P. Singh, India
. Mr. H.R. Verma, India
+ Mr. S. Ohta, JCCU, Japan

In attendance :Mr. Prem Kumar, P.Assistant to Regional
Director, ICA RO

Agenda JTtem No. 1 : Election of Chairman

Mr. Eddiwan, Member from Indonesia, was unanimously elected as
Chairman of the Regional Council upto the next Congress.

With the elevation of Mr. Eddiwan to the office of Chairmanship,
the position of Vice Chairman became vacant. Election of Vice
Chairman and vacant posts on the ESC were postponed for next day
to enable the members to have internal consultations.

Election of Vice Chairman

On 9th September forenoon, Gen Lozada was unanimously elected as
Vice Chairman till the next Congress. The following persons were
elected members of ESC against the vacancies

1. Mr. D.S. Bhuria, India
2. Mr. M. Sakurai, Japan
3. Mr. Ki Won Suh, Korea

Agenda Item No. 2 : Confirmation of the Minutes of the 28th
Meeting

The minutes of the 28th Meeting of the ICA Regional Council held
at IDACA, Tokyo (Japan) on 8th September, 1986 which had been
circulated earlier, were confirmed.

Agenda Jtem No. 3 : Matters arising out of the Minutes

The information given in the agenda note was noted.

Gen A.S. Lozada, Member for Philippines, raised a .point of
clarification on the relationship between Cooptrade Project and
the Special Adviser on Cooperative Development & Traiping. Are
they supposed to report to the Regional Director or Regional
Council or report directly to the SCC or ICA Director in Geneva.

Mr. Bruce Thordarson, Associate Director, ICA said that the
SCC/ICA Cooptrade Project which is based in Kuala Lumpur reports
directly to the Regional Director. It is a project of the RO.

With respect to the new post of Special Adviser on Cooperative
Development, & Training,it was clarified by Mr. Thordarson that
this was also a position which reported directly to the Regional
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Director. Mr. Mathimugan’s job description consists of providing
support to the other projects of the Regional offite such as +the
Agricultural Training Project, Cooptrade Project, and the
Development Coordination Unit. His role is Eo assist the
existing projects of +the RO under the responsibility of the
ngional Director.

Mr. Bruce Thordarson added that in Malaysia we have the Trade
Project and we can describe it as an ICA Office. The same
terminology may be used for Australia. Both these offices and
any such future offices or projects that may be opened will be
within the framework of the ICA Regional Office for Asia and they
will report to the Regional Director.

Agenda Item No. 4 :___Letters and reports from nonrattending
members

|
The Secretary read out the telex messages received:from All China
Federation of Supply & Marketing Cooperatives, Beijing, China,
and the Australian Association of Cooperatives Limited expressing
their 1inability to participate and good wishes for fruitful
deliberations.

Agenda Item No. 5 : Report by Regional Councillors on Recent
Changes, Trends and Developmehts in their
Cooperative Movements '

Fach Regional Councillor circulated a statement regarding recent

changes, +trends and developments of the cooperative movement in
his country. Following are some of the mgre important
developments

Bangladesh ,
|

- The government has amended the provision in the Ordinance
(1984 - Cooperative Societies Rule 1987) in respect of
appointment of Chairman in the cooperatives firom amongst the
members. The new provision has been for direct election of
Chairman and all other office bearers.One-third of the
Directors are +to be nominated by the Gpvernment where
government assistance has been provided. The significant
features of the new Rules are : (a) Division of area for
election of Directors, (b) Appointment of Election Committee
by +the Managing Committee for conducting] election and
declaration of results thereof.

- Government recently announced that a Natiotal Cooperative
Council would be constituted with representation from all
segments and factions of cooperatives to nggest national
policies on tooperatives. e



[ndia

In February 1977 the Government of India had issued a
policy statement on involvement of cooperatives in the
development process.There has been no change after that.

In 1986 the Hon'ble Prime Minister in his restructured 20
Point Programme mentioned as a first point revitalisation of
cooperatives for the first time. Government of India
attached importance to the cooperatives as an instrument of
economic development.

NCUI organised for the first time a National Convention on
Involvement of Women in Cooperatives. A most interesting
development in this regard was that an attempt has been made

to set up a new All India Women Cooperative Development
Society.

A national level cooperative society for involvement of
youth also is being organised.

The Government of India under the request and initiative of
the NCUI has set up a national level committee known as
Central Committee for Professionalisation and
Democratisation of the Cooperative Movemeqt.

Another important development has been the setting up of the
National Cooperative Council i.e highest body for initiating
the process of the consolidation of the cooperatives.

Setting up of a Intercooperative Trade Cell in the NCUI.

State Milk Cooperative Federations have now become members
of the NCUI.

Family welfare programmes to be the regular programmes of
the cooperatives.

Cooperétive Movement has taken the task of social
transformation |

Efforts +to create self-reliance within the movement without
depending on government assistance are under way. The Multi-
Unit Cooperative Societies Act provides for contributions to

the NCUI out of the net profits of cooperative
orgdnisations.

The National Cooperative Council has improved the relations
and dialogue with the government.



Indonesia

- There is increase in number of cooperatives and cooperative
members.

- There are tremendous developments in our banks for
cooperatives during the last two years.

- Student coops, youth coops and civil servants coops are
building low <cost housing for their members on a long term
credit of 10-15 years from the bank.

- Tremendous decrease of state revenues from oil export has
pressed the government to encourage export of non-oil
products covering also products produced by cooperatives
such as handicrafts, rubber, +tea, coffee, pepper, fishery
products such as shrimp and sea weeds

In January 1987 Law No. 1. has been 1issued whereby
cooperatives, state enterprises and private undertakings
gestured to organise themselves into a Chamber of Commerce &
Industry under the auspices of government.

- Fishermen cooperatives still facing the crucial problem of
marketing and catch in deep waters by means of mechanised
fishing boats.

Japan

Agriculture

- Due to election of officials of agricultural cooperatives
from the primary cooperatives to the national cooperatives

more than half of the officials of the CUAC has changed.

- CUAC accepted 5.85% cut for producer's Rice Price following
the acceppance to hold price of 1985 last year.

- Japan is the biggest buyer of agricultural products from the

U.5.A. - pressures from foreign countries +to open the
market.

- Promotion of the amalgamation of primary agricultural
cooperatives - since 1961 the number of amalgamation of
primary agricultural cooperatives has been rapidly
increasing.

Consumer

- Japanese economy has changed rapidly - a steady growth of

consumér cooperative movemenit.



- Stress on getting new members. The individual membership is
estimated to reach 11,135,000, nearly one million increase
by the end of fiscal year 1986. In terms of business, the
annual turnover of JCCU and affiliated coops is up by 9.3%.
The market share is about 3.4%

- Going to change the concept of merchandising - more emphasis
on freshness and quality of products.

- JCCU 1is going to launch a fund raising campaign among
members of primary consumers cooperatives to assist
promotion and development of consumers cooperative movements
in Asia.

Korea

- In 1886, Korean economy achieved successful record in price

stabilization, high economic growth and favourable balance
of payments.

- The farm population in 1986 decreased to 8.18 million,
lowered by 341,000 compared with that of 1985.

- The production in agricultural sector increased by 4.5% over
1985. However quite low compared with the whole economic
growth of 12.5% in 1986-87.

- Increase in farm income by 3.4% over 1985. Agricultural
income remained at same level as 1985, but non-agricultural
income increased by 13.8% compared to previous year.

- Major focus of research activities carried out in 19868 were
in the fields of (i) improvement of the marketing system and
marketing business of member ccoperatives, (ii) long term
prospects of agricultural cooperative movement and of rural
development projects, (iii) improvement of management of
farm households - NACF hosted an International® Seminar in
1986 on Farm Mechanisation under the co-sponsorship of
FFTC/ASPAC.

- NACF constructed a new dormitory which belonged to
Cooperative Junior College with provision of some VIP rooms.
In November NACF will organise an international training
course for foreign countries to share Korehn Experience.

Malaysia

- Emphasis being given to the formation of following types of
societies {1) District Development Cooperatives. (1i)
Cottage Industries Cooperatives, and (iii) Cooperatives
among School Children.



- ANGKASA has embarked on a large scale membqrs’ education
drive with a view to eradicating mismgnagement in
cooperatives. ‘

- In ~ November 1986 a White Paper on Deposit Taking
Cooperatives was tabled in Parliament - all th 24 Deposit
Taking Cooperatives ceased +to take new deposits - changes
made in Cooperative Law to limit cooperatives| taking only
deposits from their members for specific purposes but not
fixed deposits.

- All cooperative banks are to be reorganised to effectively
function with deposit taking powers under direct supervision
of the Central Bank. ;

akistan |

- Establishment of a new institution in 1976-77 - Federal Bank

for Cooperatives ~ it 1is a Central Government Bank
established to regulate cooperative banking and also +to
establish development projects. It is not a cooperative

bank but a bank for cooperatives and established under a
Special Law and the Governor of State Bank of Pakistan is
the Chairman of the Board of Directors of +this bank. Two
major functions of +this bank are (1) to finance and
regulate cooperative banking in Pakistan, and (ii) to
promote cooperative development, to establish model projects
to assist Federal Government and the Provincial Governments
in the development and revitalisation of the cooperative
movement .

- Introduction of interest free credit policy for small
farmers since 1979-=80.

- Appointment of an Expert Committee at the instance of the
Federal Bank for Cooperatives to examine the working of the
agricultural cooperatives and to suggest measures for the.
revitalisation of the cooperative movement. The committee
has greatly emphasized the need to develop proper
cooperative structure.

- The latest development is the proposal to review cooperative
law with a view to amending and improving it. The legal
framework for cooperatives is therefore under scrutiny with
a view to making it more development-oriented.

- Agricultural Development Bank of Pakistan and the Commercial

Banks have beerd directed by the government to distribute
agricultural credit, production loans to the farmers.
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Fhilippines
- Task Force on Cooperative Policy Development was formed.

- Holding of the First National Cooperative Congress on June
6-7, 1986.

+

- Enshrinement of cooperatives in the new Comstitution.

- Non-partisan stand of CUP in the May 11, 1987 Congressional
Elections - it enjoined its atfiliates to become more
selective in their choice of congressional'candidates who by
their platforms, acts or pronouncements, categorically state
their support for cooperatives.

- The CUP collaborated actively in the National Multi-Sectoral
Committee on Legislation +to ensure that the provisions on
cooperatives in the New Constitution are brought to the
attention of +the Congress and are properly recognised and
implemented.

- A project has been approved for the establishment of
National Cooperative Directorate comprising al
cooperatives.

—

- COP bylaws amended on 26 July 1987 by the CUP to broaden the
base of representation to the CUP as recommended by the ICA-
FAO Study Mission in the Philippines in March 1987.

- Legislative amendment -~ inter-sectoral SCCP-CUP-BACOD for
the dropping of the Cooperative Code in the CDA bill.

- Special Task Force on Coops (multi-sectoral) by Department
of Cooperatives on Policy Development for Cooperative Data
Bank survey of Coops starting on 19 September 1987.

- INCAS, in cooperation with CUP to publish a Material
Cooperative Directory. It has increased from 19 to 143 CPAs
accredited in 1986.

- Construction of the CUP’s Philippine Centre for C?operative
Development (PCCP) building about to be completed.
Inauvguration is slated in October 1987.

Singapore

- Coﬁduct of a feasibility study on the formation of League
for Credit Cooperatives in order to assist societies in the
investment of surplus funds in inter-lending between coops
and help them further in computerising financial and other
related data more effectively and efficiently.

11



- Organisation of a Seminar by SNCF on "Coops into the 189907 s”
from 8-10 May 1987 attended by 80 1leaders representing 35
" affiliates.

Sri Lanka

- Two Workshops held +to review the present Policies and the
Structure of the Cooperative Movement in Sri Lanka. One
Workshop was organised by NCC in ceollaboration with the
Department of Cooperative Development and the Norwegian
Cooperative Movement on the subject of Training Policy and
Strategies held in 1986. The other Workshop was held in
1987 on the subject of Cooperative Policy, Flanning and
Structure sponsored by SCC in collaboration with the NCC and
the Department of Cooperative Development.

- Organisation of a Cooperative Trade Fair from 4-11 July 13887
in Colombo with the object of creating a better image and
strengthening cooperative trade relations among cooperatives
within the country and outside the country.

Thailand

- Increase in membership, financial situation and business
activities of cooperatives has been going on at normal rate
especially for the non-agricultural cooperatives the rate of
increase stood in membership and equity of the business
operations of the non-agricultural cooperatives at the
decreasing rate. .

- New forms of cooperatives being organised in agricultural
sector in support of the government policies in the

Thailand’s Sixth National Economic and Social Development
Plan (1987-1991).

- Amendment of the present Cooperative Law (1986) in order to
establish a Cooperative Development Council, a sort of
government agency to function as a policy makers and
coordination body among government authorities concerned.

- Mini-bus Operators Coops for minibus owners serving the
people between the districts and provinces throughout the
country - operating quite satisfactorily.

- Establishment of Dairy Farmers Cooperatives at a increasing

rate.

- Linkage of credit and marketing and also purchasing
activities of agricultural cooperatives are stepped up in
operations, although there are some obstacles in

ipsufficiency of funds to support their activities.
3

12



. Establishment of &a cooperative insurance company - it is
! under the final decision of the Ministry of Agriculture &
: Cooperatives.

- CLT responsible for the training of cooperative personnel of

non-agricultural cooperatives, and for agricultural
cooperative management, 1t is under the responsibility of
the National Agricultural Cooperative Training Institute
(NACTI), which is now under the process of merger so as +to

make agricultural management training more effective,
- Exhibitions and fairs have been held from time to time.

Agenda Jtem No. 8 : Reports on the. activities of the Specialised
Sub-Committees

The Secretary informed the meeting that the following Specialised
Sub~Committees had been functioning under the fo}lowing sectors:

a) Agriculture

b) Consumer

c) Fisheries

d) Cooperative Credit & Banking
e) Trade & Industry

The Chairman requested the Secretaries of the various Sub-
Committees to briefly present their reports.

ICA Sub-Committee for Agriculture

On behalf of the Agriculture Sub-Committee, Gen Lozada, Chairman
and Mr. J.M. Rana, Secretary, briefly highlighted the activities
of the Sub-Committee. Mr. Rana stated that the priorities
suggested by the Committee will help in formulating the next
three year plan for the Agricultural Cooperative Project.

The Chairman mentioned that +the Study Missions on Perspective
Planning and Project Identification for Agricultural Cooperatives
undertaken in Thailand, Malaysia, Indonesia and the Philippines
had immensely improved the image of the Cooperative Movements in
the Region as well as of the ICA. He recommended that ICA should
undertake similar missions in Sri Lanka and Bangladesh as
planned. He expressed high appreciation of the work done by
ICA/FAQ Mission in the Philippines and the Mission members viz.
Mess’'s J.M. Rana, Sten Dahl, Olcott Gunasekara and M. Matsuhiro.

He commended the ICA/Japan Training Project for Strengthening
Agricultural Cooperatives in Asia supported by +the -Japanese
Government. He thanked the Government of Japan, CUAC/IDACA, and
the Movements of India, Thailand, Korea and Japan for their
support to this project.
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He also mentioned about the importance of the Coopéerative Data
Bank and said that this project will have to get out of the
planning stage as early as possible. This will boost the image
of the ICA and the SCC in particular. ’

The Council commended the work done by the Study Mission in the
Philippines.

ICA Sub-Committee on Consumer Cooperative for SE Asia

On behalf of the Consumer Sub-Committee, Mr. M.K. Puri, the
Secretary, briefly reported on the meeting of the Sub-Committee
held in Manila on 17-18 June 1986 under the chairmanship of Mr.
K. Katsube of Japan. He informed the meeting of the resignation
of Mr. Katsube from his position of Vice President of JCCU and
that he also wished to tender his resignation from the office of

the Chairman of the Sub-Committee. The Sub-Committee requested
Mr. Katsube to continue to hold the office till the new Chairman
is elected. The Sub-Committee decided that the election of the

Chairman may be conducted through mail.

Gen Lozada, Member for the Philippines, appreciated the Study
Mission Report of Mr. M.K. Puri undertaken by him in the
Philippines.

ICA Sub-Committee for Fisheries for SE Asia

The Secretary, Mr. J.M. Rana, briefly mentioned about the 15th
meeting of the Sub-Committee held in Kuala Lumpur, Malaysia, on
3-4 March, 1987. Mr. Rana mentioned the difficulties of some
movements to finance their participation costs. The meeting
could be held because of the assistance provided by the SCC to
three movements. The Fisheries .Sub-Committee was grateful to SCC
for this mosttneeded help.

As regards the recommendation of the Sub-Committee that it should
function as the Sub-Committee of the ICA Main Fisheries
Committee, the Council briefly discussed this question as well as
the views expressed by the Executive Sub-Committee.

Mr. Rai Singh , Member for India, was of the view that it should
be given operational freedom to contact with other Sub-
Committees, but that it must: report to the Regional Council.

Mr. Bruce Thordarson, ICA, said that the decision of the
Executive Sub-Committee was a good one. However, the Rules of
the ICA say that "the Regional Council shall set up such Sub-
Committees as desirable with the intention that - the Sub-
Committees should operate under the general gulidance of the
Regional Council™. Howevégﬁ they can have close linkages with
the other Committees of the ICA.
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Mr. Aloysius Teo, Member for Singapore, said that it should come
under the ICA Regional Council.

The Regional Council endorsed the views of the Executive Sub-
Committee +that the Sub-Committee on Fisheries would be the
Specialised Sub-Committee of the Regional Council and that it
should develop close working relationship with the ICA main
Fisheries Committee.

ICA Sub-Committee for Cooperative Credit & Banking for SE Asia

Mr.J.M.Rana, the Secretary, gave the gist of the first meeting of
the Sub-Committee held in the Philippines on 1-2 April, 1987
under the Chairmanship of Mr. M.M. Vyas of India.

The Council considered the decision of the Sub-Committee and +the
views expressed by the Executive Sub-Committee about change in
the title of the Sub-Committee. In this regard, +the Council did
unanimously endorse the decision of the Sub-Committee to change
the name of the Sub-Committee to "ICA Sub-Committee for Asia on
Cooperative Finance”,

Mr. Rai Singh, Member for India, suggested that the Sub-Committee
should study +the deployment of surplus funds by cooperative
banks.

JCA Sub~-Committee for Trade & Industry

Mr. Rana presented the summary of matters discussed at the
meetings of the Sub-Committee held in Bali, Indonesia, on 23rd
October 1986 and in Penang, Malaysia, on 6-7 April, 1987.

Mr. Rana informed that there was a great deal of resistance of.
having trade on the part of advanced cooperative movements. They
are reluctant to purchase goods which the cooperative movements
from the region want to export. This is the problem which has
been Dbrought out in the Evaluation Report on the project. He
felt that unless decisions at the level of Board of Directors of
national wholesale organisations/purchasing organisations in the
advanced cooperative movements are taken. We would not make much
progress. He suggested that the ICA Hg would take up this matter
with the Policy Makers in various advanced movements.

Mr. Rai 5ingh, Member for India, mentioned about the
establishment of an Intercooperative Trade Cell in the NCUI and
said ‘that NCUI should also be associated with this Sub-Committee.

Mr. Md. Igbal Hussain, Member for Bangladesh, wanted to have a
copy of the Evaluation Report on the Project.

It was decided that a copy of the Evaluation Report should be
supplied to all member movements in the Region. .
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Agenda Item No. 7: Report on RO Activities 1986-87

The activities undertaken by the RO through its six brojects as
given in the Agenda Notes during the vyear was noted by the
Council.

The Secretary mentioned about the retrenchment of the 8 staff of
the RO last year and wished to place on record his
appreciation of their services. He said that the core staff of
RO now consists of 8 people. The rest are project staff. There
have been some charniges and additions in the project staff.

Mr. Mathfmugan has Jjoined the ICA as Special Adviser on
Cooperative Development & Training based in Australia. In the
Cooptrade Project, Mr. Ulf Bergstrom has been replaced by
Mr.Bruce Gunn. Unfortunately he -was not able to attend this
meeting as he was to-represent the ICA at the FAO Consultation in
Bangkok.

Dr. D. Vir who had resigned from the services of the RO has been
replaced by Mr. W.U. Herath of Sri Lanka. He will be joining
shortly.

The Secretary.informed the meeting that the library which was an
important part of ICA has been saved temporarily. SCC had agreed
to retain the services of the librarian on an adhoc basis.

Coming to the activities, the Secretary said that according to
the ICA Cooperative Development Programme approved by the ICA
authorities, the ICA was expected +to play a catalytic and
facilitator 1role and not the role of implementor of programmes.
This implied that ICA RO would engage itself in policy dialogues
with member organisations and governments to create favourable
atmosphere, assist member organisations in identifying their
needs and priorities and draw perspective planning programmes.
He said that broadly the activities of RO could be classified
under three T‘categories : (a) Servicing of the Regional Council
and various Specialised Sub-Committees, (b)identifying the needs
and trends of +the region and providing support and leadership
with the help and guidance of the Regional Council and various
Sub-Committees within the limited resources, and (c¢) Back-
stopping the various project activities with a view to making
them relevant to the needs of the movement.

He said the major activities of RO were carried through the six
projects which are ‘being implemented through RO.

Gen A.S. Lozada, Member for Philippines, said that setting up of
the Development Coordination Unit had been the most pragmatic
v... ~ that has been done by the ICA and the movements in recent
years.
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He added that ICA’s role should also be as a guide, as a teacher,
as humaniser, and innovator. DCU should come out in evolving some
sort of practical approach on linkages between the business and
non-business component of the cooperative movement. We should
adopt a most viable policy and approach by which we can balance
the business and non-business components of the movement.

Mr. M.V¥. Madane, Project Director, ICA/Japan Training Project,
informed the Council that the next Training Course would start
from 26th October 1987 and ehd on 8th May 1988 and that it had
already been approved by the Japanese Government. He said that
the same pattern would be followed as in the first course with
small modifications.

Last year RO’'s activities have been strengthened to a very great
extent by the direct financial contribution from this project as
well as indirect contribution in terms of material, office
equipment which has been brought in by this project.

Mr. Rai Singh, Member for India, said that local cooperative
movement should be more actively involved in the organisation of-
this course. He suggested that the participants of this course
should stay at the NCUI hostel and that NCUI would be willing to
upgrade the facilities. He also added that as far as programmes
undertaken in India by Consumer Cooperative Development Project
that NCUI should should be more actively involved.

Mr. Sten Dahl, the Cooperative Development Adviser (CDA), RO,
described briefly the activities during the period since the last
Regional Council Meeting in September 1986 and up-to-date. He
pointed out that the CDA has developed a special 4-week training
programme for "Improvement of +the Capability of +the National
Cooperative Organisation in Project Identification and Planning”.
This training programme had already been carried out successfully

in Indonesia and Thailand. Preparation for the same type of
training is presently being done together with the Cooperative
Union of the Philippines. Member organisations in Malaysia,

Bangladesh and Sri Lanka have also requested the DCU for the same
type of training in their respective ¢ountries.

FAO and ILO as well as a number of NGOs such as thé Fredrich-
Ebert-Stiftung have shown great interest in the programme. FAO
and ILO provided support both in terms of funds and manpower, to
the training in Indonesia and Thailand.

{
Another major task of +the DCU has been to assist member

organisations in identifying new development projects.
Consequently, a number of project proposals have been finalised
and some of them alsoc funded. A number of other project

proposals from various countries are being screened by the DCU.
The findings of the ICA/FAQ perspective planning mission in the
Philippines were discussed with the study team from the U.5. who
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in principle accepted the views of ICA and agreed to integrate
them in their report.

In Thailand, the DCU together with the Cooperative League of
Thailand have agreed that a study will be carried out on the
specific Cooperative Savings Scheme which has been launched in
Songkhla in Southern Thailand.

A consultancy study on the feasibility of establishing =a
Computerised Accounting Service under the Cooperative League of
Thailand has been carried out.

The CDA assisted ILO/MATCOM as a consultant and conducted a
thrge—week seminar on the ILO/MATCOM Manual on Rural Credit and
Savings in Jakarta, Indonesia.

Mr. R. Mathimugan briefly described that his role had been to
develop the activities gf the ICA in the Pacific Region. There
was a need for bringing the Australian and New Zealand Movements
in the mainstream of the activities of RO as Australia and New
Zealand are very close to the Asian Region. He said that his
basic objective was to tap developmental potential of these two
countries for the benefit of the developing countries in Asia and
in the Pacific.

The Council suggested that experts in the field of Agricultural
and Fishery Cooperatives be added to the RO in order +to service
the Sub-Committees in these fields and also further develop the
Agriculture and Fishery Cooperative Projects.

Sale of Bonow House

The Secretary briefly gave an account on the sale of Bonow House.
It was decided in the past to dispose of the building and most of
the formalities in this regard had been completed. However, on
second thought it was being examined if it would be possible to
save this building. The building has been sold to NCDC at INR
20.1 million. The sale proceed is subject to capital gains tax
at the rate of 65% after allowing certain permissible deductions.
Further, as the income will ‘be to ICA Domus in whose name the
building stands it would be subject to a gift tax at the rate of
30% for passing on the sale proceed to ICA. Thus, ICA will
finally be getting only around INR 7.6 million. As per the
advice of the tax consultants if this amount can be invested in
government security it will give an annual interest return of
Rs. 760,000 at 10% interest rate. The income will be income tax
free. If +this permission is not given by the Reserve Bank of
India the income will be subject to a tax of 50% 1leaving a
balance of INR.3.82 million only.

The Secretary explained that to reconsider the sale of Bonow
House, the following points have to be kept in vi w:
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1. We have already made sale agreement with the NCDC which is a°

government corporation and they will have to be persuaded not to
insist for sale.

i
2. We will have to refund Rs. 2 million to NCDC which we have
taken as an advance from NCDC against sale agreement and utilised
for payment of compensation +to redundant staff.

3. Will there be any difficulty in continuing in the premises -
which are in a residential area?

4, Canh the building be rented out if at some stage we do not
need the space partially or fully?

As regards first point of persuing the NCDC, if we can convince
the Government of India and the NCDC that retention of the Bonow
House by ICA is in the interest of the Cooperative Movement in
general and for  +the Indian Cooperative Movement in particular,

they would be willing to reconsider the issue.

To find Rs. 2 million to pay NCDC, the possibilities are:

a) VWe may persuade some donor to provide us Rs.2 million as an
assistance/medium term loan.

b) Alternatively, we may borrow INR 2 million from a
cooperative or commercial bank/institution to be repaid in 5-7
yvears. This can be repaid from out of the provision we will have

to make for payment of rent for the hired premises.

c) Member organisations and host movement be approached to
contribute financially.

So far the renting of the building is concerned, it can be rented
out to an Embassy/Foreign Mission who are greatly in need of such
buildings and we can get fairly good rental return.

Mr. Bruce Thordarson, ICA, said : "The problem was that last year
we needed money for the survival of the office. About 2-4
million to pay to redundant staff and we still needed one

million rupee a year for administrative costs to conpinue the
office. Our administrative budget for the office is approximately
Rs.1.6 million. We received from the S5CC, from Japan and from
ICA Has. approximately Rs. 760,000 per year to cover
administrative costs. Therefore we are left with the need to
find Rsi1800,000 each year. This is likely to increase because of
inflatién. Last year, there was no other source of money which
led to the decision of the Executive Committee to sell the
building. Since then the only change is the arrival of Mr. G.K.
Sharma, the’' new Regional Director, and his determination that
there should be another way of finding that money. It is the
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Central committee which has the authority to save the building,

We would have to go back to the ICA Central Committee this year
and ask them to change their decision. Therefore there jig
considerable time pressure upon us and Mr. Sharma would have tqo
come up with an alternative and it has to be a firm propositiop
so that we can explain to the Executive Committee why we are
asking them to change the decision. Basically, the situation is
can he in some way find INR 2 million to cover the redundancies .
prlus another one million rupee to cover additional administrative
costs. If he can do that I would be in a comfortable position to
go to our Executive Committee to say that we have a Dbetter
proposal. It has to be a firm indication before we can do that."
t

Gen. A.5. Lozada, Member for Philippines, said : "The building
can be rented out. We can have some return income. My personal
view 1is that RD should come out with a very valid and solid
suggestions in the light of the current changes. I agree with
Mr. Thordarson that we must have an alternative position. I
recall that in 1985 the Indian Movement came up with some scolid
support...The building has some ‘historical significance to the
Indian people. I would like to hold on to the property. This
Council should pass a resolution requesting the Central Committee
not to sell the property. We recommend that we make it a definite
stand that we should not sell Bonow House and regquest the Central
Committee to reconsider its decision in this regard.”

The Secretary said: "We shall try our best to save the building.
I don't have a different opinion. If we do not sell the building,
it could be economically viable and we can fulfill the
expectations of the HO."

Mr. Bruce Thordarson : “Another element which is important is
that when the Central Committee approved +the new development
strategy last year they also approved the new funding formula for
all the ROs- and they said basically costs of the physical
facilities where the ROs are based should be covered by the host
movement. = In the case of West Africa the government of Ivory
Coast provides rent and even accommodation costs of the ICA
staff. In the case of East Africa, the Cooperative Movement of
Tanzania provides free rent plus accommodation to the ICA staff.
Therefore frankly this region is lagging behind from the other
two regions. Contributions should come from the host country for
the physical facilities and for operating costs of +the office.
The +two offices in Africa are receiving far more support from
their member organisations for the maintenance of the office. It
has to be found ih the region and to indicate to what extent the
members in the region could contribute towards this.

Mr. Sten Dahl, ICA RO, "The value of the building if it is kept
will Dbe déuble in the néxt 5-7 years. Apart from losing the
money by selling the building and -using it for the operating
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expenditure, you are losing the bnilding and losing the money
also. Cost ¢of running the building is only about Rs.BﬂYOOO
because wherever we move we will have to pay for electricity,
water and other facilities, on top of the rent.” ’

Gen Lozada, Member for Philippines : "1 think the ball is in the
court of the Indian Movement." '

The Secretary :"We will be losing a very good property for a very
small return”.

Mr. Riazuddin Ahmed, Member for Fakistan "I dupport the idea not

to sell the building. We shonld talk to the Indian Movement and
try to find a way out. It is a big privilege for the Indian
Movement to have this centre in Delhi. ‘Therefore it is desirable

for them to have it."

Mr. Rai Singh, Member for India :"From the very beginning the
Indian Movement was not in favour of sale. As a matter of fact,
when we 'were asked if this valuable building could be retained
with the ICA, we sald that would be very welcome and as far as
the Indian Movement is concerned they were prepared to extend all
possible help in this direction. There is a solid proof of that.
We raised our membership subscription from roughly USD 6,000 +to
Usb 40,000. As far as the deficit was concerned, we discussed
this matter and we were prepared that as far as India 1is
concerned we will also contribute. We cannot contribute the
whole amount. Afterall 1t is a Regional QOffice for the whole
region...At the Central Committee Meeting in Washington I opposed
their decision. A decision was taken and then there was a
suggestion that we should provide additional help. We offered a
portion Iin  the NCUI  building for housing the 1CA RO on a very

subsidised rent. NCUI is not a commercial body. ICA RO was to
move in July 1987. We: have already spent Rupees 4-5 lacs on
renovation. Since Mr. G.K. Sharma Look over as RD, effort is

being made to find alternative sources of funding. This matter
was even discussed with the national leadership a few days back.
We s5till feel that somehow this building should be retained. We
would extend all possible help. However, +this would have to be
found out from the entire cooperative movement of the region.
Definitely +the Indian Cooperative Movement would extend all
possible help to RO. Mr. Sharma is working on the proposal. He
is tryving to find support from other national movement's and other
sources within this country”.

Mr. Riazuddin Ahmed, Member for FPakistan "What about the
government . We should approach the Govermnment of India to help.
Afterall the money is not very much.”

Mr. Rai Singh,Member for India, : "This matter was discussed at
the highest level. Perhaps something would be possible, but they
cannot make any commitment, but something could be found out."”
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Gen Lozada : "We should retain the Bonow House. We should not
sell the building. This is a symbol of our unity. The Regional

Director should explore the possibilities within the stipulated
time frame.”

Gen Lozada : "We should make representation to the Central
Committee for not selling this property and request RO to make
necessary negotiations and make a report to us accordingly.”

Mr. Rai S8ingh, India : "As things stand today, the decision is to
sell the building and the next Central Committee Meéeting is going
to be held in October 1987 in Budapest. I think this Regional

Council should authorize the Regional Director +to examine the
possibilities whether this building could be retained and if
so0lid grounds are found for reversal of the decision, they would
be put up to the Competent Authority.” .

Mr.Quazi Abdus Salam, Bangladesh : "We authorize the Regional
Director to find out the ways to retain the ownership of the
building”.

The Council then adopted the following resolution

"The Regional Council recommends that selling of Bonow House
shonld be reconsidered sympathetically and alternative should be
gexplored for not selling the building”.

/

Agenda Item No. 8 : Report on IDACA Activities

The information given in the Agenda Notes was noted by the
Council. Mr. Shiro Futagami, the new Managing Director of IDACA,
presented the report on the activities of IDACA between June 13886
and May 1987.

In regard to the Training Course for the Cooperators from
Selected Countries to be held from 27 September to 31lst October
1987, Mr. Futagami requested the Regional Councillors from India
and the Philippines to select the participants as early as
possible and forward the nominations to him.

Mr. Rai Singh, Member for India, said that the NCUI had already
selected five. candidates. The proposal had been sent to the
Government of India for clearance. He hoped that the Government
of India would be clearing the names soon.
'fJ

He also mentioned that last year he had raised the guestion that
instead of a one month programme if IDACA could organise a ten
day programme for a small' group of cooperators as well as
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Ministers of Cooperation, Registrars of Cooperative Societies and
Secretaries in charge of Cooperation, within the same budget,
that would be helpful. The Indian Movement would be willing to
. take care of the airfare costs. IDACA would only have to make
. local arrangements.

Mr. Futagami replied that budget for this course is subsidised by
the Ministry of Agriculture. The Ministry of Agriculture has
been giving subsidy for the last 10 years. Now the Ministry of
Finance had raised the question as to how long this course would
be continued. The Ministry of Agriculture is considering to
change the budget for this course. At the moment, it would be
very difficult to organise such a course.

Mr. Riazuddin Ahmed, Member for Pakistan, supported the proposal
of Mr. Rai Singh for giving an exposure to the Cooperative
Movement of Japan to the people at the very senior level in their
governments. "In the region, we agree that +the Japanese
Agricultural Cooperative Movement is very well developed and
logically structured. Thé movements in the region have to depend

on government attitude, government policies for cooperative
development and it is important that these policy makers should
be educated in cooperatives. Therefore, a short course of about

10 days or 2 weeks attended by policy makers including study
visits to cooperative areas would be very helpful in giving right
orientation to the policy makers in our countries. I would
therefore support the proposal of India for a 10 days course for
senior 7 government officials including senior cooperative
leaders™.

Gen Lozada, Member for Philippines : "1 support the idea. It is
an integrated approach. If we send senior government officials,
we should also include counterparts in the cooperative movement.
I hope IDACA/CUAC would come out with such a course”.

In order +to economise the budget of the Training Course for
cooperators from selected countries, Mr. Futagami suggested that
the movements of India and Philippines should buy air tickets for
the selected participants in their country and later on send the
invoice to IDACA for reimbursement, as peas sent from Japan are
very costly. It is almost double the airfare.

Gen Lozada felt that it would be difficult to pay for the cost of
airfare of the participants from the Philippines. Mr. PFutagami
then suggested that if Gen Lozada could send in advance an
estimate of +the airfare, it would be possible for IDACA to
transfer that much amount to CUP.

As regards the Training Course for Thai on Agricultural
Development Project to be held from September 27 to October 31,
1987 at IDACA, Mr. Futagami said that from this. year onwards
IDACA would pay a pocket allowance to participants at the rate of
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Yen 2,000 per day.

Mr. Futagami said that CUAC/IDACA would be preparel to organise a
joint Regional Seminar in collaboration with theFICA RO in 1988
as well. The Regional Councillors were reguested to identify
priority areas for the 1988 seminar so that' CUAC/IDACA can
discuss more specific subject with RO. The 1987 ! ICA/CUAC/IDACA
Regional Seminar will be held at IDACA from November 3-22, 1987.

Mr. Futagami mentioned about the holding of the 2nd Training
Course for Strengthening Management of Agricultural Cooperatives
in ©SE Asia which is scheduled to commence on 26 October 1987 and
end by May 8, 1988. As in the case of first training course, 15
participants would be selected for this course. The second part
of the course would be held at IDACA from February 22 +to April
22, 1988. |

The meeting was also informed that the next IDACA Reunion and
Follow-up programme would be held in the Philippines in January
1988.

Agenda Item No. 9 : Regional Development Fund & Members
Contributions

The Secretary informed the meeting that this was an important
issue. The views expressed by the Executive Sub-Committee in
this regard were placed before the Council for consideration.
The Secretary said that the RO covers 14 countries which have a
total of 43 member organisations. He asked the Council whether
the contributions should be on country basis or member basis.

Mr. Rail 8Singh, Member for India, said that the Regional
Development Fund should be more important. If we could
strengthen the development fund of the ICA RO that would be much
more important.

Mr. Riazuddin Ahmed, Member for Pakistan suggested that each
affiliated body of RO should contribute to RO.

Mr. Mathimugan said that the national cooperative organisations
do not have the financial strength to make contribution whereas
the affiliated organisations of the ICA within +the national
movement are business organisations and some of them may not be
participating actively in the NCOs activities. It may be
difficult to ask each of the affiliated organisation to
contribute. ICA should ask each of the affiliated members of the
ICA to contribute to the activities in the region.

Mr. Nakaoka, alternative Member for Japan said that the

collection of money for contaribution to the RO should depend on
the country itself.

24



The Secretary said that if the members of the Council agree, then
the secretariat would come out with a formula. The Chairman
asked the secretariat to get in contact with the member
organisations in this regard.

Agenda Item No. 10 : Cooperative Data Bank

Mr. J.M. Rana said : Various Sub-Committees have emphasized the
need for cooperative data banks. This particular matter was
considered by the Regional Council meeting held in Tokyo in 1986.
This matter was further discussed by the Executive Sub-Committee
at its meeting held in Manila in June 1987. Both the RC and the
Executive Sub-Committee stated that the main responsibility must
be borne by the NCOs. It is only then that a Cooperative Data
Bank at the regional level can be built up. There are associated
questions such as (a) Collection of what kind of data, (b) basic
data should be collected. Also performance and development
indicators should be worked out, (c) use of the data for purposes

of planning, monitoring, and evaluation, (d) requirement of
infrastructure including the computers which c¢can help us to
update the data. Onn the basis of the recommendations made by

both these Dbodies we have included an experimental project for
India to build up such a data bank in collaboration with the
NCUI. At the same time, we also feel that steps to build up data
bank in other countries should also be continued and we feel that
there should be a regional consultation of both users and experts
which could be held to identify the basic statistics as well as
performance and development indicators which are required for
planning and monitoring purposes.

The Hq. 1is also planning to formulate a Project for Data Banks
possibly with World Bank assistance. Mr. Rana drew attention to
the Memo of Mr. . Bruce Thordarson on the subject which was also
part of the Agenda Note. .
Mr. Rai Singh, Member for India,: "1 must congratulate ICA on
this very good foresight. But my only doubt is about the
personal computer. National cooperative movement of a country
will require lot of information. Perhaps personal computer may
not be sufficient. - In future there is going to be an expansion.
Therefore cooperative data bank should be started with mini
computers”. '

Gen Lozada, Member for Philippines :It is a matter of really
monitoring at what stage of development is in every country or
movement. There is one practical aspect that is technical one. I
hope the ICA RO would get some technical advice from the people
who are ' setting up the data banks because you will be asked by.
the member movements on the technical aspects of the matter™.
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Agenda Item No. 11 : Change of Nomenclature of the Regional
Office

There was a proposal to change the nomenclature of +the ICA RO.
The Secretary informed that once the Regional Council takes a
decision on the change of nomenclature of the RO, the matter will
be referred to the HO/Executive Committee.

The Council was of the unanimous opinion that the ICA RO should
be termed ICA Regional Office for Asia.

Agenda Item No. 12 : "Hall of Honor"

Mr. J.M. Rana presented salient points of the note on the subject
in which criteria for selecting eminent cooperators for award had
been indicated.

Mr. Mathimugan suggested that there should also be an award for
regional services which should cover officers from the RO.

Mr. Rai Singh, Member for India, said that we should have a
provision for an award to the RO staff who had done good work and
for the general overall performance/contributions to the
cooperative movements in the region. We should delete point 4
(iv) from the guidelines.

Mr. Riazuddin Ahmed, Member for Pakistan, said that we should
delete points 4 (iv) as well as 4 (v) from the guidelines.
Member organisations should put up the best candidate and there
should be one nomination and not two from each country.

Gen Lozada, Member for Philippines, said that we should retain
(v). I do not know if this could be done easily. He asked the
question whether Hall of Honor meant giving a . certificate or
scroll or a bronze glaque.

It was expressed that it should be a scroll or a certificate with
no money.

Mr. M.V. Madane, ICA RO, said :"Award is not an incentive award.
It is a recognition for the services rendered to a cause.
Recognition comes from the people outside that personality. He
does not prove his contribution. This 1is proving his
contribution. There are several organisations in the world
giving awards and there are standard practices of recognising
one’'s services td a cause. I suggest that we wview the award
procedures and fix up norms. Contributions made to. the cause of
cooperative philosophy, cooperative thought in the development of
thought”
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The Regional Council approved the guidelines with the deletion of

points 4 (iv) and 4 (v). The Regional Director was asked to
implement it.

Agenda Item No. 13 : Relations with International Organisations

The information given in the Agenda Notes was noted by the
Council.

Agenda Item No. 14 : Venue & Date of the next Meeting

The Secretary informed +the meeting that we had an invitation
earlier from Singapore which we could not utilise last year.

Two venues were proposed for the Council Meeting in 1988. The
members for Singapore and the Philippines extended an invitation
to the Council to hold its 30th Meeting in their countries
subject to the approval by their Board of Directors. The Council
decided that the next meeting be held in Singapore subject to the
convenience of the Singapore Movement.

The Member for Korea extended én invitation to the Council to
hold its 31st Meeting in the Republic of Korea in 1989.

The Member for India extended a standing invitation to the
Council to hold its meeting in India again.

The Council deliberated at length on the timing of the Regional
Council Meeting. It was agreed that the meetings of the Council
should be held in end February or beginning of March every year.

Agenda Item No. 15 : Any other matter with the permission of the

Chair

1. Consideration of Articles relating to the membership in the
Constitution,of the Specialised Sub-Committees

A note on the subject was circulated at the meeting.

Gen Lozada, Member for Philippines, said that we should not
encourage a non—-member in participating in the meetings.

Mr. Bruce Thordarson : “It would be desirable to enable
representatives of cooperative organisations which are not direct
member of ICA to participate in the work of the Sub-Committees".

Gen Lozada, Member for Philippines, said that such

representatives may be invited provided'they accept the objects
and obligations of the concerned Sub-Committee.
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Mr. M. Ohya, Member for Japan, suggested the following amendment:

"Each member organisation of +the ICA would be entitled +to
nominate upto two persons.”

The Council adopted the following amendments to the articles on
membership in the constitutions of the Sub-Committees:™

Each member organisation of the ICA would be entitled to nominate
two persons to the specialised Sub-Committee provided it accepts
the objects and obligations of the Sub-Committee.

Non-member of +the ICA may become member of a specialised Sub-
Committee provided it accepts the objects of the ICA and the Sub-
Committee."”

Concluding Remarks

Mr B. Genberg, Director, 5CC said : "This meeting of the Regional
Council has been very valuable to me in that I 1listened to the
deliberations, and had the opportunity to meet the leadership of
the cooperative movements in Asia. I hope it would be possible
for me to continue to keep closer contact with the members.™

Mr. Bruce Thordarson, ICA, said : "I think it is nice to be at a
meeting talking about the programmes, how to improve the work of
the RO, provide more information to the RC that would help it to
do its job better.He was happy that members of the RC have
expressed a desire to take more responsibility in the operation
of this office. I think the format and content of the next RC
meeting will be quite different from this year."

Gen Lozada, Philippines : "In order to involve the members from
China and North Korea in the activities of the RO, +the RO should
explore the possibility of a visit by RD to these countries”.

"I would like to present an omnibus motion to express our thanks
and gratitude to the following : the Indian Cooperative Movement
for the kind hospitality and excellent receptions given to the

members, welcome the new RD...We should also express our
gratitude to Mr. Mathimugan for giving innovative ideas to the
Council during his incumbency, i.e. decentralisation in the

decision making and planning, creation of a revolving development
fund, hall of honour -etc. '

We would like to express appreciation for the presence of Mr.
Bruce Thordarson and Mr. Bjorn Genberg. We are most happy about
their impressions, their open mind on Asians.

I would like to commend the DCU - Mess’s J.M. Rana and Sten Dahl
for their excellent prerformance of +their duties.He also
complimented the work of Mr. M.K. Puri, Adviser, Consumer
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Cooperative Project, for his work in the region.
Mr. Salehuddin, Member for Malaysia, seconded the motion.

Mr. Rai Singh, Member for India : "It is our sacred duty to thank
all. Presence of Honourable Minister at the inaugural session
was an evidence that there is commitment and regard for +the ICA
at the highest level.  The Minister said to me that as far as
India was concerned, they will stand by the side of the ICA. As
far as RO and the Regional Director are concerned, they are our
own people and we will definitely help them - whether there is a
crisis or no crisis. I can assure you that with your active
support from other cooperative movements in the region, this
region should be able to show an ideal example to other regions.
Due to the short time available at our disposal there might have
been some shortcomings and faillures on the part of the Indian
Cooperative Movement to make suitable and comfortable
arrangements, and I,as Chief Executive of +the NCUI own
responsibility for those failures..I want to once again invite
the RC to have its next meeting in India whenever the Council is
prleased to have the meeting...Since +the arrival of Mr. Bruce
Thordarson that there has been a very positive trend. Otherwise
the impression with us about the ICA was that the ICA just holds
meetings and not much was being done on the programmes. I hope
this trend would condtinue and necessary support for
implementation of these programmes effectively will come from us
as well as from you.”

The meeting terminatéd with a vote of than to the Chair.
&
G.K. Sharma- —
Secretary

New Delhi
14 September, 1987

pk/

29



Honouraple Minister for Agriculture,Dr. Dhillon, Shri D.S

e IR
Bhuria, Presidefit, NCUI, Shri V.P. Singh, Mr. Bruce Thordarson,

Associate Director, ICA Geneva, M. Bjorn Genberg, Director,
SCC, Shri Rai Singh, Distinguishad Councillors and Fellow
Cooperators

I have great pleasure in  extending a cordial welcome to the
distinguished members of the Roepgional Council, our Chief Guest
and fellow cooperators. At the oubset,

I would like to thank
the NCUI for hosting this 29Lh Regional Council Meeting at a

short notice and for making excellent arraugéments. This meeting
was originally planned to be held in OHingapore but in May this
year the venue was changed to Delhi. Thus, the NCUI had to make
arrangements at a very short notice and we are grateful to them

for their warm response. |

I am extremely grateful to the lunourable Minister on behalf -of
the ICA and on my own behalf for accepting the invitation to
inaugurate this Council Meeting and benefiting us with his words
of wisdom. The Hon'ble Minister has taken time out of his many
pressing preoccupations to associate with this meeting of
cooperative leaders from Asia. We are aware how busy the Hon’ble
Minister is on account of the unprecedented drought situation in
the country. We deeply appreciale the presence of the Hon'ble
Minister amongst us and we look forward to his valued guidance
and support to our cooperative activities.

Sir, I would like to mention here that 14 countries are the mem-
bers of this Council. They are Australia, Bangladesh, China, In-

dia, Indonesia, Japan, Republic of Korea, Democratic Republic of
Korea, Malaysia, Pakistan, Philippines, Singapore, Sri Lanka and
Thailand. Australia, China and the Democratic Republic of Korea
are unable to atterfd the Council Meeting this year and have sent
their best wishes for fruitful deliberations.

The ICA Regional Council was inaugurated in Delhi in 1961 by late
Pandit Jawaharlal Nehru. It had the good fortune of having Mrs.
Indira Gandhi as its Honorary President from 1961 to 1968.
Another eminent Indian cooperator and former Chairman of +the

Regional Council, Prof D.G. Karve, had the distinction of
heading the ICA Commission on Cooperative Principles.

As would be seen from above, India’s contribution +to the
activities of the ICA was substantial which 1s further confirmed
from the fact that from 1961 to 1971 five meetings of the
Council were held in India. However, from 1971 onwards, no
Council meeting was held in India during the next 14 years. It
is a matter of satisfaction that TIndia 1s +taking increasing

interest in the ICA activitiecs and within last three years this

is the second time that India is playing host +to +the Regional
Council.



Even though some drastic steps had Lo be taken in the last two
years in the Regional Office with ropgard to administrative
matters, there has becn no slackness in its  developmental
activities. We are already running four projects in the region
with financial assistance from the Swedish and Japanese
Cooperatives. The budget. of the activities of Regional Office
for 1986-87 was around Rs.]3.064d million. We are getting
encouraging response from donors particularly Sweden, Japan and
Canada and we hope the ICA Repional  Office will be able to play
a much bigger role for promoting cuooperative activities on right
lines 1in the coming yvears. At this juncture when we in the ICA
Regional Office are at the cruss reads, [ would like to pay
tribute to the Swedish Cooperative Movement and particularly
their outstanding leader Late Dr. M. Bonow. Right from the
establishment of the Regional Office in 1960 the Swedish
Cooperative Movement has provided tremendous support to it. This
support has enabled the cooperative movements in Asia to develop
strong bonds of solidarity and economic collaboration. We would
like Mr. B. Genberg to carry our feeclings of gratitude and
solidarity td the Swedish cooperators and especially their nerve
centre for ccoperative development viz. the SCC.

Another important source of steady supporl to our activities
been from the Japanese Cooperative Movement. This support backed
up by thie Government of Japan has snabstantlially incrcased since
last year The experience of the Japancse Movement is of special
relevance Lo the Asian Movemcuts and we do hope that the Japanese
Movement will play a much bigger role in the years to come, I
request the Japanese delegation convey onr feeclings of gratitude
to their Movement and the Government of Japan.

has

The ICA Regional Office located in Delhi had the good .fortune
of getting full support from the Government of India and
particularly from your Ministry and therefore, Sir, I would like
‘to extend our -gratefulness to you for this support.

If 1 am not going beyond my jurisdiction, I wounld like to state
that in the coming years the ICA wants to have & greater
collaboration with governments particularly in the developing
countries and proper strategices will Liave to be worked out in
this regard 1in consultation with the respective governments for
fostering genuine cooperative movements.,  Sir, e will need
your cooperation and support in this matter also.

Before I conclude, I would like to extend my sincere thanks to
Mr. Bruce Thordarsou, Associate Divector, 1CA Geneva, and Mr.
Genberg, Director, SCC, for sparing their time and attending the
Regional CoungillMeeting. Thejr pressnce and  participation will
help us in planning future developmental activities.

]
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Annexure - 2

Honourable Minister for Agriculture, Dr. Dhillon, NCUI President,

Mr.. Bhuria, Mr. Bruce Thordarson, Mr. Genberg, Mr. Sharma, Mr.

AN

Rai Singh, fellow councillors and cooperators

It gides me ggpat pleasure to say a few words in my capacity as
Vice Chairman of the ICA Regional Council for South-East Asia at

this inaugural function of the 29th meeting. I have been

associated as a member of the Regional Council for over two

decades. I can therefore speak with some authority on - the role

and relevance of the ICA Regional QOffice. But before I do so 1

would 1like to express our sincere thanks to +the National

Cooperative Union of India for hosting +this meeting and for

making very nice arrangements, as usual. I am sure that with the

care which the NCUI &always takes in looking after the

arrangements, this meeting would be a fruitful one and also

comfortable to the Council Members.

‘We now have a new Regional Director in the person of Mr. G.K.

Sharma who has joined the ICA from July this year. Mr. Sharma

has a long experience as Managing Director of National

Agricultural Cooperative Marketing Federation of India Limited.
Mr. BSharma has also worked for five years as Regional Adviser on

Cooperation in the ILO Asia and Pacific Office. With his long

and rich experience, I am sure, Mr. Sharma would provide

effective leadership to the ICA RO. The RO 1is also further

strengthened by the appointment of Mr. R. Mathimugan as Special



Adviser on Cooperative Development and Training. Mr. Mathimugan
)

was Chairman of the Regional Council until recently and hence he

needs no introduction.

During its nearly 27 years of existence, the 1ICA RO has played a

very important role in the promotion and development of
cooperative movements in Asia. Thanks to the contribution made
by the Regional Office, national cooperative organisations in a

few countries which ‘were not members of the ICA were established.
Greater collaboration among the movements in the Begion was
established and +the ICA RO played an important role in the

development of leadership and management training through its

Education Centre. With the growth of cooperative movements in
the Reglion and the emergence of new needs, it was considered
necessary that the ICA’s role should be redefined. We are indeed

happy that in response to our discussions in the Regional Council

and with the evaluation missions, the ICA formulated a
/

cooperative dqyelopment policy which is more directly geared to

answering our needs. As a consequence, the specialised Sub-

‘committees haQe bécome more active and they play an important

role in formulating development programmes of the ICA RO. As the

Council members would see from the reports submitted, a number

of useful ideas and proposals have been suggested by them. What

s

is important 1is that these ideas and proposals are translated

into work plans and that they would be implemented. I would
2

like to suggest that there should be greater interaction among

[
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the various specialised Sub-committees and we would be able to
promote it rossibly by having the various Sub-committee meetings
in one place. This would enable the interested members and
especially the Chairmen of the Sub-committees to take part in the
meetings of other Sub-qommittces irn which they have a special
interest. Similarly, it is also necessary that we in +the
Regional Office have an opportunity of directly listening to the
views and reports of the Sub-committees from the Chairmen. I
hope in future it will be possible for the Regional Council to
[
invite the Chairmen,6 of the Sub-committees to participate in the

meetings as special invitees so that our discussions would get

richer from their specialised knowledge and experience.

The new orientation to ICA’s policies and' programmes has
necessitated reorganisation and restructuring of the Regional
Office. Reorganisation and restructuring is sometimes a painful
process, but by now we have trimmed the RO and it has become fit
enough instfgment to carry out the new development programme.
The activities carried out by the Regional . Office since
reorganisation have concentrated on Perspective Planning for
Agricultural Cooperatives, Assistance to member organisations in
project identification and planning, agricultural cooperative
l
trainigg, development of retail trade and assistance in promoting
\

international cooperative trade. These activities have received

much appreciation from the movements in the Region.



While contribution to cooperative development programmes on these
lines is important, we should remember that the ailm of the ICA is
to strengthen the cooperative ideology and make cooperatives

self-reliant. We should also remember this la%ger Perspective

in the!' work which we map out for the Regional Office.

I would 1like to draw the attention of the distinguished members
at this meeting to an important principle of coopération, viz.
Cooperation among Cooperatives. The Swedish Cooperative Movement
is a shining:- example of such ccoperation extended by advanced
cooperative movement to the Asian cooperative movements. I am
aware that they are making thgir contributions to other Regions
also. We owe a great deal to the help provided to us by the
Swedish Cooperative Movement. It is a matter of satisfaction
that the Japanese Cooperative Movement has increased its
contribution +to the Regional office . The movements from other
countries of ther Region are also sharing in this responsibility.
I am told that the Indian Movement has significantly increased
its membership subscription to the ICA since last two years. The
Indian Cooperative Movement has made great =strides in several
fields and it has much to offer to their sister movements in the
Region. I am sure that the Indian Cooperative Movement would
come forward to play a greater role in the affairs of the ICA
which is commensurate with its inherent strength. I would make
the same appeal to the leaders of other movements also to make

the Regional Office not only self-reliant but also a very
1]



vigorous and dynamic instrument for

development.

In the last couple of years several of our c

economic recession. However, cooperatives

their ground and made progress despite econo

is important for the cooperative movements

with the changing economic scenario and

management. .We also need to forge coopera

which

can mobilise members funds and

movements self propelling and dynamic.
that in many countries,

It is time that we give attention to this qu

in this direction. Possibly Japan and Ind
which have experience in this field can sho
regard.

In conclusion I would 1like +to once agail

thanks to our. gracious host, the NCUI for h

and for making arrangements for our stay and

Thank you for your attention.
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Remarks by lir. B. Senberg, Director o, oweclsd Cooperative Centre

Honourable Liinister of Agriculture, .resident of LCUIL, dear
Cooperators,

I thank you for the invitation to attend tals meeting of tue
Regional Council and I am also graboeful for the opportunity to
address the Council.

1 bring greetings from the Swedish Cooperators, who wish the

Council success in its deliberations.

I would like to say a few words about the inportant relation
between cooperatives and Govermnents. It is not ny intention

to be country specific., I will -addrcus the issue in rather
general termsy

Because of their important role in thc cconomy of many develop-
ing countries, Governuents need to support and guide the .
Cooperatives, Hoviever, in this tuausii the Governuwents must strike
the right balaunce between providin,; incentives/support and

unnecessaryrinterferenﬁe]control. We should realise that it is
a difficult task %o keep the right balance., In this question
there are five arecas of concern which I would like to mention,

1. Cooperative Lavs

Basically it is the Governuent which deternines the rules
of the game to a very high cextont,

The cooperative legislation is very often not bagsed on the

cooperative principles, whick it shonld be, according to my
i 0 .

way of seeing it,



rnational Cooperative Alliance

It is difficult to eccape lhe inproessioca thab the

s

cooperative laws in mauy countrics ae rather instruaents

of control instead of instru.cents Jor develogpnent.

Lack of ccherent policicg/utrate log

Cooperative develormert would e sim Lifiaed 17 tliwe wewe
clear-cut policico/stratesies Jjolatly worlind ont by the .

Governucent and the Coopzrative seotor.

Too many nolicies are Lo vas.? wal Tuoor wave not boen

prepaced with the parsicipaticn ol thy cooperavive movaucnt,

Prevaration oi coowverative policiecs and »laus a'e tou much

°f a top—do-«:n ;g}_)*;l"o:,m':l,

~

Related Go vuls, 1 oy last o0 rte2 dacacury s il

margins in several countrics,

Cooperatives as a tool of Govern.cnts

While readingz cooperative pluns ouce cevuctimes gots the
impression thut cooperatives serve as a ool for impleicn-
tation of Governuent policics and vro_rammes. That might
be in the interest of the cooperatvive umecnbers, but not .
necessarily so,

It could be very difficult to determine whose intercsts
the Cooperatives are serving. But, the Cooperatives must
always ask themselves this question.

Misunderstandings/misconceptions as to the capability of
cooperatives,

Such misconceptions are often shared by Governments,

cooperative leaders and donors as well. I will mention a
A

few to illustrate my point,



.

a) It is comectines boliosoed ih.t Cooycﬂutives can serve
as a sort of univa snl mediclne wicre conditions for
econouic develogaaenl e avuant, Covperatives are
Tfor instence belizvea to DO wble to.speurhead the
econornic and cocial develcowmat in marginel areas and
are olten also atv the same tine look:d upon as a .

guarantee Tor economic aud svclal eguity.

b) Cooperatives ave sonctilices bclievod!to be able to
carry out functions/tacks/uvervices for which they do

not have the expericrnce or caracity.

[V
-

They are expected To carry out additiounal functions
and the congeqguences arc oiten tnat they do not only
fail in carrying out these additional tasks but also

fail to do tueir primary job satizfactorily,ﬁf
: . AR

i
c) The time perspective we uce is often too Sshort.
Cooperative deveclogment is fundauientally human
deﬁelopment and tailic tukes nuch longer time than we
are prepared to sive the Cooperatives.

To sum up these points it can be said that expectations
are sometimes too high, and we get disavpointedhyhen
the Cooperatives fail to perform according to&pgr
expectatiéns.

Government financial assistance/fundin;;,] grants and loans.

We arg so used to this that we don¥ quection it. 'VWe say
that they are necessary inputs for the Cooperatiﬁes to
get off the pround. But we should always ask ourselves
for whom and for what they are ncccssaryl.

If Governnent financial acuistonce 15 a Prerequisite for

a cooperative to develop abt all - ve neee to question the

basic viability ot that cooperative. Self-reliance °



and mobilisation of our rerources arct concepts wahlch snould
be brought into the discussion,

Govermient fin.uncial assistunce is often very helpful but
it should always be very carginlly congidered since 1t
could lead to

of dependin; on the newbere,  Goveonent fundimg can in vaoe

creater dependency on vho Jovermaent insteod

long terw perugective be very cosbtly.,

Government officials and cooperative leaders nced to work
together in order to develop the Cooperatives., 3But, if we are
to sec more indepeﬁdent and selfl-sustained Cooperatives develop,
Government will have to bay attention to that difificult act of
balancing between support and unneccssary interterence.
Cooperatives on the other hand must take the initiabtive and not
expect Governments to plan for them. Cooperativés mugt build up
a cépacity, which will let them participate in the planning
process and influence policies, which'are importjnt,to them,

I .
Cooperatives must develop a knowledge and know-how in
cooperative business at all levels, which is superior to that
of the Government, thereby creating confidence in their ability.
Such confidence will in the long-term change the lattitude of ‘
Governments as regards the need to monitor awnd control the
Cooperatives., -

To maintain a diglogue based on mutual respect and underbtanding
between Governments and Cooperatives on this and reiatedgissues

is extremely important. And to assist the Cooperlative movenonts
in the region to keep that dialogue witn Governments is, I think,
Mr. Chairman, one ol the key functiohs of the ICA Regional Oftice

Thank you for your attentionv



Annexure - 4

SPEECH QF JSHARTI DILIP JINGH miURIa, .., i THE
OCCAZION OF 297 LIiTIIC 1Y T g ICA REGIGHAL
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forpscted Vi, Phillon 3:hily, Gen.Lozada,
Mr. Thordasan, Mr. Cmbery auva Hon'bl. Mernbers of the

~

Ragional Council for South ot Asia,

Nt the cutset, I ewprens my gratitutde to
Internaticr.al Cooperative #llionce that once again they
have providai this opportul.ityv to Indian Cooperative
Movement to host this meeting through the National
Cooperative Union of Indie. On behalf of the National
Cooperative Union of Indiz and on my own behalf, I
extend my warm greetings to all the members of the
Council and distinguished gucsts present here. I expect
that this meeting would be yet ancther milestone to
forge effective unity and cooperation among the coop-~
erative movements of tho ngion and would make the role
of International Coopcrative Alliance more effective
and sharpencd.

On this occasion, we have amohgst us
respected: Dr. Dhillon, Hon'kle Hinister for Agriculture,
Government of India, who inspite of precarious situation-
created by unprecedentced drought in the country, has
taken trouble to inaugurate this meeting. This is a
symbol of his commitment to cooperative ideology and
is indicative of the fact that Government of India is
continuously endeavouring to strengthen and develop
copperative movement., For this, I express my grateful
thanks to Dr. Dhillon and graet him on behalf of the
National Cooperative Union of India and on my own
behalf.,

N Y e
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This is uni~ue occesion when the distinguished
represcntatives of e conp titive movements of South
East Asia arc prescnt hore, Therefore, I would like to
take this opportunity to 2lrecs come of my views in regard

n

to the mutual cellakoratiosn crniong cooperatives at

i

international level and the role of International Coop-
erativec Allianc: in %this dircction. The present day
world is dividcd into two classaes -~ one, cconomically
developed nations and othor once the developing nations,
Inspite of cxhortations of United Mations Organisation.
for establishing now international cconomic order, the
problem of poverty in the world stands as it was, The
reality of the situation i. that the poor nations have
become poorer and the rich the richer.,

The main objectives of cosperation are té
ushcer in social justice, :liminetion of poverty and to
bridg¢e the ceconomic inequzlitios. Yle have, therefore,
to sec¢ that how far the International Coopcerative j
Alliance has succueded in achiceving thes. objectives.
At the same time, we have also to sce that up to what
extent the mutual collaboration and united cfforts
have been built up among v-ricus cooperative movements
of the world. I would like to call upon this august
gathering to deliberate on these two important aspects
of international cooperation. N

Today thc world is chanaing very fast. New
equations are being formed and new technalogies are
emerging. I think thatithe transfer of technology ‘to
developing nations has not been satisfactorye: g

-4
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RSP “+ One of the reasons behind deteriorating
poverty situation in the world is that the poor nations

arc not getting advantagoe of tcchnological development,
£ .
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Sinc. the princiyle f o voration cred Loiialogy 1s to
establizh a sci * canrs ol i+-rFisn in the werld, all
the intoernoational zroporative crgnnis tions should
arient their policics tow-rds this »bjzctive. The UNO
and its 21li.d institutions hove " ccopted cooperatison

as a means ¢ develepment, “ut how for this thinking

is kbueing implomontoed is o Li ) ucction to »onder over,
The Internati =l Céwporﬁﬁiv‘ Alli-nc. "luso will have

tn roview tnd rovisd its oslicics nd ~pproach in this
context. Thoe ollinnce will hwve to redefine its role

in changing situation in the world., In my opinion, the
Alli-nce should not confin: its mectings ~nd activities
merely to the ncademic intorpretations and analysis of
conperative policices, Wh~t iz imp-rtont for Alliance

in this context is its rusHlv. to dovelsn atu-l conb-
cration and collabor-~tion aﬁnng vori-us cooperative
movements nd to bridge € inerunlitics in development
in various parts f the worle, 1 would like to place
some of my vicws in this suspect. First of all the
interational coperation should be develnped at the
rcgional lev -l through the Rogional Councils. These
Councils shculd identify the arcas for trade and industrial
collaboration amMONg variocus cooperative movements of the
region. "The Regional Office ~f Alliance should maintain
2 full documentation about the information and the con-
tribution the¢ corperative movement of one country can
make towards the development of conperative movement in

another,

! “he Regicnal Off{ice should maintain a profile
about the co perative movazments »Hf cach of its member
Jrganisati;ns. These profiles should be reviewed and
updated from time t: time 2nd should be made available

to all .the momber nations >f the region, Based on the
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needs ~f the nnati s, the ICA may propare workable
fonsikility rep rtz and :rojocts ol chould maintain
shelffggﬁjects ~k its lovol,  Those projects should be
circulaoted manng copor-tive movements of various
countrices ~f the recion tr clicit their views. After.
obtoining their rencticons, the o~ wr institutions can

be id.ntific? £ r laplomentine thosoe nroj:cts.

This approach, h woever,wnuld call for a very
cffective nd mdacrn syston f information collection;
its analysis and the preparaticn of project rcpo#@s oﬁ'
the basis of this ~nalysis. To have an effective system
for continunus informaticn cnllection, it is necessary:
that the nffice ~f Regionsl Oifice of ICA should?be

4
computeriscd. I am happyv t.» nte thot ICA has aiready
taken initiative in this dircection. It is going to
establish a Data Bank. But the schemc of Data Bdnk can
succeed Hnly if the moember Jinstitutions in the région~
also mainthin some s-rt - & bata Bank at their level,
becausc inf srmation nd ctatistics for ICA Data Bank
will have t2> be »bhtoined only from the member iné\:it\i-°
tions., I would, therafrre, sudgecst that the system of
Data Bank, thouwgh attractive and worth appreciation,
should receive careful analysis ~f totality of 'the
situation prevailing in the regicn. Most importaht

aspect is how far and how cffectively this Data Bank °

would be linked with the member srganisations of the
ICA. '

t

The International collabrraticen for develop-
ment cannot succeed withut availability of financial .
’ ' ’

resnurces. I have been told that o few years back a

Reginnal Development Fund was cstablished at the level of

L o
0000005/-
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ICA Regionnl D&fiecc.,  Zul ly o0 poerntive movement »f
ha

Malaysiz c-mtributed t~ thiiz Pund - 0ol the fund was
bagically utiliz.d to subsidise the traw.l cost of those
rapres ntticcls s ilnstizati ong wor. not o in 2 positinon
£ bear thldisy Leoav .l oost. fnomy cpinion, this ©und has
£ be furth.r strongthence and wrell thought out rules

and reguinti no for o its vtitisoati n chooul? he farmulated,
dry Ioswgert thot the o mploxi n o of this Fund, should

b

.

just lixc a consortiun “hrough which eennomic
resaurces may be made av-ilablc t various countrices of
the region for co-perative dcvelopment., I would,
therefore, urge upsn the ddistinguished moembers of the
Council to formulate an ~utline of intcernational conp-
erative cons 'rtium, The proposil so worked ocut may be
placed bafore the zoming mecting 2f the Central

Committec ~f ICs: in Oct ber for further discussions.

211 - f us Aare sware of the resosurce constraznts
in chHoperntive nsrganisati~ns. International Cooperative
Alliance is als» nnt an exceptinn t> this. Therefore,
the resources of alliance have €9 be invested and sbent
in a very planncd mhnner.  =o have to carcfully analyse
that how f£ar th& resources have booen used f£or programmes
anda projects and how far thuy have been used for
administrative oxpenses. We hove to find out ways and
mcans which should result into mmst minimum expenditure
on administration to tnake ahcecad the developmental
progpammes. Noedless to say that financial resources
of tﬁc Alliance may have t©o be mobilised basically by
the Aembbr ‘rganisations. But 2t the same time we should
no>t forget that the member crganisations would like to
have benefdt from Allianc: on guid pro guo basis.

ceneeedb/~



Member Organisntions woull like to have cguiteble
representation in the Regional Council and the Central
Committoe »f IZa. In this o-ntext, there is a need for
ICA ond nccossary ameéndments

revicy of regulations ~fF
therein., In the same way, in the establishmerit pf ICQ,
the devoleoping conperative movements of dcveloping
countricve sh-uld have acdegu-te participation so that

their probloms . ¢ uld bhe properly identified

and presentod 2t international level,

Another important aspect ~»f conperative
develoapment in Qdeveloping countries is the role of
Government.,. In most Sf the developing countries; Coop-
cration hds been accepted as an instrument of economic
development and the governttent is, duty-bound to )
provide multi-facetcd help and assistance to thq:coop-
eratives, In the managoeaent of cosperatives alss, thé
Governmant has very important role. Therefore, without
positive attitude -f the Sovernment, the development

and growth of co perative ~rganisations is not

possible. In thesc countrics, there is a continuous
interaction between the gnavernment and cooperative
movement about the cooperative pelicies and progfammes.
But such sortY of interaction at international level is
more or less negligible. At the level ~f International
Cooperative Alliance also, there is no provisioﬁ3for5
providing representation to the Government in aﬁy form,
I think that international cooperation and collaboration
may not cffectively materialise if the governments of
concerned ccountries do not support and help. ICA may
give thought to this aépcct. N

s
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Tn the en?l, ¥ hesartily grect 211 of you and
ascure the Kogionol Council ~f ICA for South-East Asia
thot the ¥~tin 1 € -perrtive Uni on ~f India would
continue its Jffuctive cudpoHrt t tho Alliance as

usuzl, I wich 211 ~f you a2 very nice stay in this
cuntry.
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Annexure -
Mr. Chairman, Mr. Bruce Thoradson, Associate Director, ICA,

v s . . . .
Director of the Swedish Cooperative Centre, Shri G.K. Sharma,

Shri Bhuria, distinguished Members of the Regional Council and

fellow cooperators ;

I join Shri Dilip Singh Bhuria, President NCUI in extending
a hearty welcome to the distinguished office bearers and Members
of the ICA Regional Council for South-Lust Asia and oflicers of
the ICA as also the distinguished gucsts from abroad who huve
assembled here to  participate in the 29th meeting of the ICA
Regional Council for South-East Asia.

2. The association of the Government of India with the ICA

Regional Office and Education Centre for South-East Asia has been
very close right from its inception.  We recall with pride the yc:ﬂxr
1960 when ICA ROEC was inaugurated by our first Prime
Minister, Pandit Jawahar Lal Nchru, an architect of modern India
and an ardent supporter of the cooperative movement. It was
under his leadership and guidance that cooperative development
became an integral part of the five-year plans, a sector of national
economy and an agency for nation building ecfforts on planned
basis. Since then,’ the inspirations and guidelines provided by
Pandit Nehru have been a beacon light for all those engaged in the
expansion and strengthening of the cooperative movement asa

voluntary people's democratic form of economic organisation with
social content.

3. T also recall with immense pleasuro the association of
Madam Gandhi as the first President of this Regional Council of
the ICA for South-East Asia. Shrimati Gandhi attached conside-
rable importance to this body. As f{ar back as in 1964, while
addressing a Regional Conference convened by ICA ROEC in
Tokyo, Mrs. Gandhi said "The Advisory Council provides a
requisite platform for South-East Asian cooperators to meet and
discuss problc‘ms of mutual interest”. It is in this context that we

have been associating ourselves, extending our support and looking

-
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at this international agency for the cooperative movements in this
region with ércat interest. It also gives me an immense
satisfaction to learn that “India has both been a receiver and a
contributor to cooperative ideas, experiences and cxperimentation
at the world level as also at the South-East Asian regional level”,
as pointed out in one of the documents circulated for the meeting.
This is the result of a deliberate policy which is in consonance
with the basic approach and strategy to promoting cooperative
credit structure which envisages that the member of a cooperative

credit society is not only a borrower but a lender as well.

4. From the agenda of the Regional Meeting, T find that the
experiences of the member countries would also be discussed. The
Indian experience will, no doubt, be presented by our representa-
tive, I would like to invite the attention of this distinguished body
of cooperative leaders in the region to some of the major aspects
of the Indian cooperative development. As you may be aware, the
network of cooperative institutions comprises 315 thousand
cooperative societies of various types with a total membership of
over 145 millions. These cooperatives undertake service functions,
like, supply of production inputs, distribution of essential consumer
goods, marketing of agricultural produce and supply of raw
materials. The consumer cooperatives represent not only coope-
rative stores, but also housing cooperatives etc.  In the service of
the economically disadvantaged sections of the population, coope-
rative societies have been rendering yeoman service through labour
cooperatives, dairy cooperative societies, farming cooperatives,
fisheries societies.  In the field of high technology, fertilizer
manufacturing units, sugar industry, spinning mills etc. have been
making significant contribution. The cooperatives have alco played
a significant role in the field of development of rural entrepre-
neurship.  Women constitute nearly half of the total pcpulation,
but their place in thc'coopcrative&movement is still rather insigni-
ficant, and to fill up the gap, ;measures are being evclved.” In
certain other sectors of activity, like, weavers’ socic ies, urban

cooperative credit and banking agd various types of act ~s in the



hilly and tribal areas, women haveé come to play an increasing role.
The human resources development programmes in the cooperative
sector are being upgraded from the point of view of technology,
management skili, information systcm and overall cooperative

leadership growth.

5. Significantly, the cooperative societies which started activities
as a small man’s organisation, doing small business, are now widely
recognised as an economic enterprise of a small man doing big
business. This is reflected in fertiliser manufacturing cooperatives,
cooperative sugar factories and cooperative dairies, in particular.
The achievements of the cooperatives could be further seen in the
fact that in the cooperative credit and banking sector, cooperatives
provide nearly 47% of the institutional credit to agriculture. The
cooperative sector accounts for nearly 42 % of the fertilisers distri-
buted in the country, 604 of the national sugar production and

207, of fertilisers production.

6. At the same time, our cooperative movement faces a variety
of problemsrelatingtotheirorganisation, operation and mandgement,
regional and sectoral imbalances within the movement, inadequacy
of professionalisation and democratisation in the functioning of
cooperatives and above all, the problems of the size and growtb of
the movement which is one of the largest in the world. "Expressing
his concern about the present state of the cooperative movement,
our Prime Minister, Shri Rajiv Gandhi has given a clarion call to
revitalise cooperatives as an essential aspect of the poverty
alleviation programme and accelerated agricultural growth, This,
according to us, is of crucial importance for the survival and
continued progress of thc cooperative movement-in the larger
interest of the masses and the nation.  The Government is, there-
fore, focussing attention on the major prob}cm areas and initiating
and supporting remedial measures to accelerate healthy growth of
cooperative enterprises. The Prime Minister and the Government

are determined ‘‘to give the cooperative movement ‘the primacy
which it deserves”.



7. The International Cooperative Alliance, a world confede-
ration of ‘cooperative mevements, is the largest non-governmental
organisation and even one of the oldest. In the course of over 90
years of its existence, it has been playing an important role in the
expansion of cooperative movements and preservation, promotion
and strengthening of cooperative principles, cooperative ideology
and cooperative philosophy in different socio-economic and politi-
cal set-ups. I pay my glowing tributes to pioreers of cooperation
and the leaders of the cooperative movements associated with this
organisation. Largely becuuse of their foresight, dedication and
concern for the humanity thut the world cooperative movement
has been striving for peace and progress of ull in every nook and
corner of the world.  While wishing the ICA —continued success in
this mission. I assure you our fullest support in promoting peace

and progress through cooperative everywhere.

8. Before I close, I would like to quote Mrs. Indira Gandhi,
the first President of ICA Regional Office and Education Centre
for South-East Asia, which sets up the task before the Council and
all those associated with the cooperative movement, as said in 1964

and which, according to me, still holds good :

“We a]l believe in peace but peace does not come by wishing
but byl working for it. Faster communication has brought us
closer together and made us all neighbours. Travelling has
increased and many people go round the world. But they
rarely have the time or the inclination to stop and to try and
understand. It is through cooperation, through working
together and helping one another that we can gain the under-

standing and friendship which can lead to peace.”

9. I have now great plecasure in inaugurating the 29th
meeting of the ICA Regional Council for South-East Asia, and'I
wish its deliberations a fuccess and the stay of the distinguished

participants in India pleasant and useful.

Thank you.
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Minutes

Oth Meeting of the Executive Sub-Committee
of the Regional Council

Bangkok (Thailand) : 18-19 January 1988 '

International Cooperative Alliance
“"Bonhow House”, 43 Friends Colony
New Delhi-110065, India.




Introductory

The 9th Meeting of the Executive Sub-committee was held in the
Conference Hall of the Cooperative League of Thailand atv 4 Pichail
Road, Bangkok, on 18th and 19th January 1988.

The following members were present

Members

1. Mr. Eddiwan : Chairman (Indonesia)

2. Mr. M. Sakurai : Member (Japan)

3. Mr. Jae Seung Lee : Alternate Member (Korea)

4, Mr. Anan Chamnankit : Member (Thailand)

5. Mr. K. Suzuki : Interpreter (Japan)

ICA _ROA

6. Mr. G.K. Sharma : Regional Director

7. Mr. J.M. Rana : Dy. Regional Director &
Head, Development Coor-
dination Unit.

CLT )

8. Mr. Narong Marukatut : Director, CLT.

9. Mrs. Pannee Thosaksith : Deputy Director, CLT.

10. Mr. Surasit : Chief, Intl Section,CLT.

11. Ms. Benjawan Sadpaak : Chief, Intl Section,CPD.

Agenda Item No.l : Welcome by host movement

Mr. Anan Chamnankit, Chairman, Cooperative League of Thailand,
extended a hearty welcome to the members of the ESC and wished
that they would have a fruitful and enjoyable stay in Bangkok.
He added that the activities of the ICA RO had been beneficial to
the Cooperative Movement of Thailand.

Mr. Eddiwan, Chairman and Mr. G.K. Sharma, Regional Director
extended cordial welcome to all the members and thanked the CLT
for hosting the meeting. Mr. Eddiwan said that we should try to
make the meeting as productive as possible, since it was not easy
for members to attend. This meeting is important as we have to
prepare for ' the next Regional Council, consider the next three

1



vears’ plan of activities, and- discuss about the QGovernment -
Movement Relations Project.

In his remarks, Mr. Sharma, stated that the general feeling at
the recently held meeting of the Central Commlittee (Budapest) was
that the ICA’s financial position was better and its development
programme was taking proper shape. He added that the RO was also
getting stabilised and its development programme was being placed
<em  solid foundation. We can now lonk  al .-the fulurce with

¢ -,
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He referred to the report of the Evaluation carried out by
SCC/SIDA/NORAD/NRD. The Evaluation Team had strongly emphasised
the wusefulness of the RO and opined that all efforts should be
made to save the Bonow House, The Evaluation Team also
recommended that the Donor Agencies should contribute to RO while
supporting development projects operated by the RO.

Mr. ©Sharma referred to his visit to China. The leaders of the
member organisation in China assured full support to RO and
indicated that they will participate in the next Regional Council
Meeting. China invited 8-10 cooperative leaders of the Region to
visit China.

The Asian Coop News has Jjust been started as the members felt
that there was no regular communication medium between the RO and
the members. He appealed to all member organisations to support
this medium +through sending cooperative information and press
clippings of cooperative news to the RO.

The minutes were confirmed.

Agenda Item No.4 : Follow-up on matters arising out of 8th
Meeting

While perusing the follow-up action on matters arising out of the
8th Meeting, on para (v) concerning "Hall of Honour", Mr. Sakurai
mentioned that in Japan in their annual meeting they select one
person as an eminent cooperator. He wanted a clarification
whether the person selected will be from each country or only one
from the whole region. It was clarified that as per decision of
the council, only one person has to be selected for the Region
every year. The Chairman expressed that it would not be easy to
select one person for the whole region and perhaps it would be
desirable to select one person from each country for the award.
As the secretariat has already called for names from the
countries, the names received wifth their particulars be placed in
next meeting of the ESC to be held on 1st June 1988 in Singapore

¢
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which would make suitable recommendations to the Regional Council
for consideration and final decision.. So far as the
constitution of the selection committee as provided in the rules
is concerned, for the current year’s selection the same could be
done by the ESC in its meeting and recommend to the Regional
Council. For future the Council can constitute a Selection

Committee.

Re technical assistance for Data Bank, the ESC suggested that
assistance of Japan and Rep.of Korea be taken. The members from
Rep. of Korea and Japan offered possibility of providing the
needed assistance.

The member from the Rep.of Korea was of the opinion that all
member organisations should have an opportunity to participate in
the RC.

The member from Japan stated that they had an effective mechanism
through the Japanese Joint Committee to coordinate the views of
all ICA member organisations. Hence they felt that the present
arrangement of two members from Japan was adequate.

The member for Thailand stated that they had only one member in
ICA and they were satisfied with the present arrangements.

The Chairman stated that in Indonesia all the National
Federations were represented 1in Dekopin which alone had the
résponsibility for international relations. The situation in
Indonesia was similar to Japan.

The ESC recommended +that opinions of other countries be also
sought and if they s0 desire, countries with more than one
member organisation be allowed to send observers in addition to
two members on the Council.

Projects

Mr. J.ML Rana presented the main points of the RO project
activities.

The member for, Thailand was highly appreciative of ICA activities
for the Thai Movement especially the work carried out by the
Development Coordination Unit. He made special mention of the
report of the Perspective Planning Mission, Consultancy on
Accounting Services, Training in Project Identification and

3



Planning, and the Pr#%n Breeding Project as also of consumer
consultancy.

The member for Japan stated that the budget for the Agricultural
Cooperative Management Training Project supported by the
Government of Japan was fully agreed and that the 3rd Course

could also be implemented.

The Chairman of the ESC stated that he was also the Chairman of
Asean Cooperative Organsiation (ACO) which was established 1in
1976. He outlined the activities of ACO,. He said that the ACO
had held a seminar on cooperative law in 1983 and planned a
follow-up seminar on the subject for Asean countries in April
1988. The 9th meeting of ACO held in Bali had also recommended
that the Ministerial Conference be organised. The Chalrman
suggested that the Asean Cooperative Conference proposed to be
held 1in the near future can be broadened so as to include other

countries of Asia.

The Chairman suggested that ICA RO and the ACO should develop
closer collaboration. He further added that presently the
activities of the ICA RO were concentrating in 8 countries and
they be extended to other countries.

The Chairman suggested that the Cooperative Trade Project was
most needed. The project should try to develop trade of
cooperatives outside the region also. He also suggested that
closer collaboration between cooperative movements be developed
in some of the products such as Rattan for which Philippines had
experts while Indonesia and Malaysia had the raw material. He
further added that cooperative +trade should be more than a

project.

The member for Japan agreed with -the Chairman’s observations that
the cooperative +trade should be more than a project. He
mentioned that Japan was experiencing great friction in the
business of export and import of agricultural commodities.

The Regional Director stated that the Cooperative Trade Project
was extended for another three years after evaluation of its
work. He said that the activities in the field of cooperative
trade should continue even after donors stopped giving support.
He also indicated that ICA RO -~ ACO coordination should be
developed. He also indicated that both the organisations should
exchange programmes and documentation and they should invite each
others representativgg to make presentations at their respective

meetings.

The ESC recommended that coordination between ICA RO and ACO be
developed. The ESC noted the activities carried out by the RO
projects and expressed its appseciation.



The Chairman stated that +this was for the firat time in the
history of ICA RO that such a comprehensive development programme
along with the budgets and sponsors had been prepared and
presented to the ESC. He commented the programme and the new
system initiated by Mr. Sharma. He was also happy that Japan was
making a much increased contribution to RO activities and that
India and the Rep.of Korea had also increased their support. He
further expressed his appreciation that Sweden had continued 1its
support and that Canada had also started supporting ICA RO

development projects.

The member for Japan supported the development programme. He
indicated <that the support from Japan Government will be on the

same level as before.

The member for Korea indicated that the ICA RO should have joint
discussion with the authorities of NACF to explore further

collaboration and NACF support.

The Chairman stated that at present member organisations have to
contribute +to the ICA RO to specific asctivities and to the Sub-
Committees. He suggested that this system should be
rationalised. The total contributions made by each country for
the above be presented to the next meeting.

The Chairman suggested that RO should explore possibilities of
getting assistance from other advanced countries as well as
increasing collaboration with international organisations such as
ILO, FAO, etc. The Chairman also stated that the ICA hgs. should
also participate in the development programme and increase its
contribution to the RO activities.

The Regional Director presented a statement of the: MO
contributions to RO from different countries. He observed that
several member organisations have not made regular contributions
committed by them.

The member. for Japan stated +that he was not sure whether
projected increase in MO contributions from 1988-89 upto 1980-91
would be easily available.

The Chéirman observed that the contributions of Swiss Francs
50,000 from hgs. to RO was not fair especially keeping in view
the total member subscription paid from the region to hgs.

The ESC decided that the overall aim of the development programme
during the next three years is to enhance the democratic bases of
the cooperative movement through increased member participation
and to enhance the economic performance of cooperative
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organisations especially in agricultural and consumer sectors.

Keeping in view the responsibilities of the Regional Office as
defined in the Rules and Standing Orders of the ICA and the ICA
Policy for Cooperative Development approved by the Central
Committee, the ESC recommended that the development policy of the

RO should comprise of the following elements :-

i. the building of democratic and economically viable
cooperative organisations which are capable of serving their

members efficiently;

ii. influencing cooperative 1laws and government cooperative
policies to promote genuine cooperative development based on

Cooperative Principles;

iii. developing well coordinated and integrated cooperative
structures in order to enhance economic capacity of the

cooperative movements; and

iv. promoting regional collaboration for the exchange of
technical information know-how and innovations and for

increased international cooperative trade.

The ESC suggested that the Regional Director may present a paper
on MO’'s contributions from each country for the next meeting of

the Regional Council.

/
The member for Japan asked a number of questions.

i. Has the RO paid fully the compensation due to all redundant
staff?

ii. Will NCDC agree to forgo the purchase of Bonow House?
iii. What is the extent of ICA RO debt to NCDC?

iv. How will the ICA RO repay the loan to NCDC?

The Regional Director stated that the redundant staff have been
given their compensation and there are no dues further to them.
He had discussion with the NCDC Chief Executive and in the
interest of cooperative movement they would- be prepared to
reconsider the sale deed. They would, however, want that in case
the ICA decides to sell the bu¥iding at any future date, the
first option to purchase should be that of NCDC. The Regional
Direcbor stated that ICA RO owyed INR 2 million to NCDC which was
taken as an advance payment and was utilised for making the’
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redundancy payments. This is what the ICA will have to repay
NCDC. The Regional Director stated that the present income to
the ICA Ro from the hgs., member organisations contributions, and
the administrative support from the donors was adequate to cover
its expenses. The situation has changed because of the support
given by Japan and more positive attitude on the part of 8CC and
other donors. He added that India’s contribution to ICA RO was
also increased and the ICA hgs. have agreed that if the ICA Ro
can prove that India’s contribution is 1in excess of {its
membership dues to ICA, the excess amount could be treated to ICA

RO.

The Regional Director indicated that if the building is not sold
the ICA RO expenses will be Rs.1.5 million instead of Rs.2
million. Hence there will be some saving also. The ICA RO
activities were expanded and if we move into rented premises we
would be constricted and further expansion would present
problems. Rented premises would alsco mean increased rental
expenses after a lapse of every 2 or 3 years since rents are
contiinuously raising.

The Regional Director added that the NCDC loan can be repaid by
raising the loan on Bonow House. He said that the Japanese
Consumers Cooperative Union had been approached for the purpose,
since the rate of interest in Japan is much lower, namely, around
5 per cent compared to the rate of interest of 17 per cent in
India.

The member for Japan stated that he was basically in agreement
that the Bonow House should be retained. He indicated that steps
should be taken to reduce the interest burden to effect economies
and to raise more funds from member organisations.

The ESC recommended that Bonow House should be retained and that
efforts should be made to increase RO income and effect economies
in expenditure. The ESC suggested that there should be no
deficit in the budget. The Regional Council has expressed its
high appreciation of the support of the Japanese Cooperative
Movement and the Government of Japan to the RO and hoped that the
JCCU will agree to give a loan of Rs.2 million to ICA.

Aggndg I't_;gm NQ.IQ : |2QnQr5 :]3229:; to BQ

The ESC recommended that in principle all donor agencles
supporting should finance the institution building components of
the ICA RO as recommended by the Evaluation Mission and that this
percentage should be 10%¥ of the total project cost, The ESC
however suggested that this rate should not be regarded as rigid
and can be varied depending upon the circumstances and nego-
tiations with donors. The ESC also suggested that the projects
should not be weakened by taking a rigid stand on this account.
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The Chairman stated that the project regarding
Government/Movement Relations was very important project. He
emphasised that the preparations for the project should be really

comprehensive.

The Regional Director suggested that the Project had evoked good
response from FAO, ILO and AARRO and they were all prepared to
collaborate with ICA RO.

The member for Japan stated that the theme of the Project was
very essential. He indicated that the relationship between
Government and Movement varied with stages of development. In
Japan in the early stages there was substantial regulations and
control on cooperatives. But now cooperatives function with
considerable independence. At each stage appropriate
relationship should be built up by the cooperative movement with
the government. He felt, it was difficult to create common
criteria for all Asian countries. It would be necessary to have
country-wise approach. He also stated that the cooperative law
in Japan was changed as the situation changed. He was in
agreement with the approach of research studies outlined in the
Project. However, he felt that it may be difficult for the
Minister, from Japan to attend the Conference.

The Chairman suggested that they should look at the questions
from the point of view of the governments as well and approach
the subject as to how the cooperative movement can help in
development programmes in which government was interested. Our
approach should not be one of confrontation but one of building
proper rapport with the Government so that the objectives of
government policies of wuplifting the poor sections of the
community and the economy of the country could be achieved.

The Chairman was doubtful if the Ministers for Cooperation would
be prepared to attend the Conference. It may be possible to have
a Conference of senior government officials and cooperative
leaders. If Ministers are to be invited it would be necessary to

sound out individual governments.

The Regional Director explained the background to the Project and
also indicated that during the seventies serious doubts were
raised about the cooperatives capability in regard to helping the
people below the poverty 1line and their economic development.
However, the latest report of the UN Secretary General indicated
that other methods have not proved better than cooperatives and
that once again opinion was swinging in favour of cooperatives.
He felt that there was a lack of adequate awareness of the role
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of cooperatives and its contribution to socio-economic
development at higher echelons in governments. It was,
therefore, important that our dialogues with the government
should raise this awareness.

The ESC recommended that RO should go ahead wit the preparation
of the background paper. It further suggested that careful
ground work should be done with Ministers in order to attract
them to the Ministers Conference. Otherwise it would be better to
hold a Conference of senior government officials and cooperative
leaders. The ESC suggested that a report on further progress on
the project be made to the Regional Council.

16th to 18th May 1988 &

N : 0 - VY

It was decided that the next meeting of the ESC should be held on
1st June prior to RC meeting and the the RC - meeting should be
held in Singapore on 2nd and 3rd Junc. 4th Junc should be
devoled to study visits.

The member for Japan stated that he would consult Mr. M. Ohya
from JCCU regarding suitability of the dates and telex reply to
RO within a week.

Argenda Jtem No.14 : Any other matter with the vermission of the

Chair

The Chairman expressed high appreciation and thanks to the
Cooperative League of Thailand and its Chairman Mr. Anan
Chamnankit for the excellent facilities and hospitality to the
ESC meeting.

The meeting came to a close with a vote of thanks to the Chair.

©
New Delhi G.K. Sharma
9.2.1988 Secretary

sm.



ICA RO, New Delhi

Annex
Administration Budget -
A. EAPENDITURE
1987 1987 1988
HEADS Budeeted Amt . Anticipated Exp. Budgeted Amt.
(INR) (INR) (INR)
i) Personnel 805,000 745,000 930,000
ii) Travelling 274,000 282,000 229,000
ii) Office Expenditure 813,000 549,000 398,000
iv) Repayment of loan - - 700,000
v) Interest to NCIC - 2/,0,000 378,000
Total 1,892,000 __ 1,816,000 2,635,000 _
B. INCOME
== 7 1587 1988
HEADS Budgeted Amt, Budgeted Amt.
(INR) (INR)
i) ICA HQ 450,000 450,000
ii) 5GC, Stockholm 500,000 500,000
1ii) MAFF, Japan 325,000 325,000
iv) Member Organisations.Contribution 169,000 200,000
v) Mr. Sten's residence in Bonow House 20,000 20,000
vi] Projects 352,000 920,000
1987 1988
- ICU 50,000 250,000
-  Agri. Coop. Deve. 22,000 125,000
- Trang. Course on Strang
Coop. Mat. 130,000 260,000
—~ Congumer Project 38,000 125,000
-  Education 112,000 125,000
-~ Coop Trade ' - 35,000
352,000 920,000
Total 1,816,000 2,635,000

Date : 15.04.1988




Annex ¢ I

ROLE OF GOVERNMENT IN PROMOTING COOP DEVELQEMENI IN ASIA
Project Qutline

Aim and Scope

T b e aim of the . P r o j e ¢ & is
to create an environment that is conducive to genuine cooperative
development. In the various countries of the Region governments
play a very important role in the promotion and development of
cooperative movements. Hence it is necessary that dialogues with
the governments are initiated, based on careful studies, with the
aim of ensuring that constraints to cooperative development are
removed and policies which contribute +to genuine cooperative
development are formulated. Cooperative laws which provide a

framework for cooperative development activities would deserve
special attention.

Three Year Programme/Project

It 1is suggested that work in this important area is carried out
in such a way that the desired results are achieved. This would
require a systematic programme of work with heavy emphasis at the

national level. The main components of the project would be as
follows

to carry out studies in various countries of the Region in

the fields of government cooperative policies and coopera-
tive legislation;
- to organise a Regional Consultation of Secretaries +to
Governments in charge of Cooperation, + Chief Executives of
national cooperative organisations; country eonsultants and
cooperative leaders:,
to organise a Regional Conference of cooperative leaders and
ministers with a view to discussing cooperative legislation
and government policies affecting cooperative movements;

to hold workshops at national levels to give effect to the
guidelines adopted at the regional level and to bring about

required amendments in cooperative legislation and to
government poclicies;

- to .assist national cooperative organisations in dialogues
with the governments with a view to implement the
recommendations of +the national workshops and persuing
specific policy questions;

to monitor and evaluate progress made in this area;

Budget required for carrying out the above programme would have -
to be formulated.



Work Programme for 1387-88

The year 1987-88 should be devoted to making careful preparations
for the Ministers Conference

1.

Carry out studies on cooperative policies and legislation in
éach country in the context of cooperative principles, need
of autonomy and situation vis-a-vis private enterprise.
Papers to be completed by end of February 1988.

Consultants should be engaged for carrying out studies in
their home countries.

A Regional Consultant should be engaged +to. plan and
coordinate this project.

A regional paper on cooperative legislation to be prepared
by the regional consultant.

Holding a Regional Consultation on Cooperative Development
and Legislation on the basis of country study reports. The
Consultation is expected to be held in June 1988. The
results of the Consultation would provide valuable input for
the Ministers’ Conference which may be held next year.

KKK KK
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INTERNAT IONAL COOPERATIVE ALL IANCE Annex
Regional Office & Education Centre

for south-East Agia, 43, Friends Colony

New Delhi - 110065 {India)

THE RULES. OF THE ICA COUNCTIL, FOR SOUTH~EAST ASIA

- — TS Ehe " T e G DG Wt Bk Py @S o b B Y Bt s S SN D W 3 TS TR G50 iy AN MET AP G St T SER ore T ety St S S A W e T S Y M

1. The ICA Regichal 0ffice and ¥Bducation Centre for south-Bast
Asia shall be asgsisted by a Council consisting of representatives
from the National Cooperative iMovements of the south-East Asian

Region. " The Councii ghall be known as the “"ICA.COUNCIL FOR ASIAY.

2. The purpose of the Council shall be to :-

a) formulate the overall policy concerning the
activities of the Regional Office;

b) reviaw the results of the activities of the
Raegional Office; and

c) serve as a permanent contact organ between the
netional cooperative movements and the Regional Office.

3. The Council shall consist of two members from each of the
countries with vhicn the Regional 0ffice & Education Centre of

the ICA collaborates. The members shall be nominated by the
respective National Cooperativa Unionsg {or their equivalents) from
amongst persons oOccupying rositions or holding offices at the
policy-making level provided that one ncomninee of each country shall
be selected to represent the agricultural cooperatives of that
country. i.2ber organisations aay appoint alt rnative Councillors
for any particular mecting of the Council.

4. The Chairman of the Council shall be elected by the
Councillors at every meeting 'or the Council from among the
councillors representing the country in which the meeting is being
held., The tenure of office of che Chairman shall extend up to the
next election of the Chairman,

5. The temare of office of the members of the Council shall be

the period between two Congresses of the ICA or four years whichever
is less.

6. The Coauncil shall meet at lcast once a year. Notice sghall
be igsued 'to the members not less than two monthg in advance of
the date of the meeting.

7. The members of the Council may submit items for inclusion
in the agenda of the Council meetings. Such items shall be
subnitted at least one month in advance of the date of the meeting.

8. The Regional Director shall be the Secretary of the Council.



