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AGENDA TTEM NO1 : WELCQME

1, Mr, J,Sassani, Member for Iran in the Council and President of the
Cooperative Consumer Union of Iran, Managing Director of Sepah Consumer
Cooperative Society and Chairi an cum Managing Director of the Urkan.and
Rural Consumers GCooperative Organisation etc, will welcome the members of

the Council on behalf of the Cooperative Movement of Iran,

AGENDA ITFM NO,2 : INTRODUCTORY REMARKS BY THE REGIONAL DIRECTOR
2. Mr, P.E,Weeraman, ICA Regional Director for South-East Asia, will

welcome the members of the Council,

AGENDA ITEM NQ.3 : ELECTION OF CHALRMAN -

3. In accordance with amended Rule 4 of the ICA Council for Scuth-East
Asia, the members of the Council are requested to elect a new Ghairman

from among the members from the host country, viz.,, Iran, The new Chairman®
term of office will be till the next Council Meeting,

AGENDA, TTEM NO,/ : CONFIRMATION OF THE MINUTES QF THE 17TH MBETING

b The minutes of the last meeting, held in Manila, the Philippines,
have been circulated to all the members, No comments have been received,

The minutes may be confirmed, For minutes see appendix "I" to these Notes,

4.1 Action taken on the minutes is given in relevant agenda iteas of
these Notes,

AGENDA ITRM NO,5 : BACKGROUND PAPERS ON THE COGPERATIVE MOVEMENT
' OF RACH COUNTRY

5. A11 the member-organisations in the Region have been requested to
send in papers containing up~to-date informetion on their respective

cooperative movements. Papers received before the meeting will bc
circulated,

AGENDA ITEM NO,6 : ADMINISTRATION

Follow-up ‘Action on the Minutes
6.1  The chart shown below indicates the action taken by the IC4i Regional
Office on the various decisions taken by the Council at the 17th Meeting

e
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Page & Para Nos. of Minutes Lction taken

3.6 : Write letters of Letters wére sent conveying the cordolences

condolences of the Council on of the Council to the Cooperative Federation
the deaths of Mr,M.J.Lane and  of ustralia and the Central Union of

r,Mdatsumura. agricultural Cooperatives of Japan.
4y13 : Contributions to the Letters were written to the defauliting
Funds of the IC.. ROEC, member-organisations,

5,15: Contributions to the ICi Letters vere written to the defaulting
ROEC in respect of ICA Sub- member-organisations, -

Committee on sigriculture & Tradé
for South-Fast isia,

Naming of the Regional Office Building ag "Bonow Houge"

6.2 . brief ceremony was held at the Regionel Office on 2nd February
1976 to formally name the IC.. Regional Office building as "BONOW HOUSE,™
The chief guest, Mr., L.Finmmark, the ./mbassador of Sweden unveiled the
plaque bearing the words "BONOW HOUSE", Representatives of the national
cooperative federations in Delhi, Government o. India and the National
Cooperative Development Corporation athtended the function, M¥r, Finmmark,
Mr, S,3.Puri, (idditional Secretary to the Government of India),
Mr.R,G,Tiwari, (President, National Cooperative Union of India) and the
‘Regional Director snoke on the occasion, They extollied the qualities of
Dr, Bonow and thought that naming the Regional Office building af“er him

was a fitting tribute to his services to the cooperative movements of this

Region,

Members*' Contributions to theg Funds of the IC., ROEC

6.3 The Regional Office and Education Centre is glad to report taat the
following member-organisations have contributed the amounts mentioned against
their names to the funds of the Regional Office and Education Centre for

the financial year 1975-76.

Member-Organisations Local Indian Rs,
Currency
1, Cooperative Federation of Justralia 5% 1,000/~ 10,44§/~m
2. National Cooperative Union of India 25,000/—

3, gonsumersM& Service; Eo peragive
ociety, Ministry of Labour & as _ A0/
Social iffairs, Tehran,Iran US$ 140/ 1,700/



Member-Organisations Local Indian Rs,
Currency

4, GCentral Union of Agricultural
Cooneratives ot Japan £1,641.71 29,6.9/-

5, National Agricultural Cooperative US$1,140/- 10,032/~
Federation of Xorea,

6., Grains Marketing Cooperatives of

the Philippinesy . . USs$ 58,22 523,98
7. Singapore National Cooperative

Union, 3,250/ -
8. The Cooperative League of Thailand 8,000/~
9, National Cooperative Council of

Sri Lanka, 824.74

6.4 The member-organisations in Bangladesh, Indonesia, Iran (Sepzh
Consumers Cooperative and C,0,R,C,), Malaysia, Pakistan, and -PhilZppines
(Central Cooperative Exchange and the .Filipino Cooperative Wholess e

Society), are.expected to make their contributions in due course.

6.5 Requests for similar contributions for the financial year i /6;77
have been sent out to the member-organisations., The National sgricultural
Cooperative Federation of the Republic of Korea has already paid iiw
contribution of US$ 1,140/~ (Rs,10,000/~) for the year 1976~77.

Contributions to_the IC.. ROEC_in respect of work done for the Sub»S.mmittee
on sgriculture and Trade for South-East Asia.

6.6 For the year 1975-76, contributions have been received from the
member-organisations in australia, India, Japan, Korea, Malaysia, Singapore,
Sri Lanka and Thailand amounting to £355/-, Reminders have been sent to
the member-organisations in the other countries,

Staff Changes

6.7 Dr, Dham Vir, Joint Director (Education) resumed duties in .he

ROEC in January 1976 after completing his assigrment of nine months as
Consultant in Cooperative Education in the ILQ/SIDi Cooperative Management

Services Centre, Colombo, Sri Lanka,
6.8 Mr, M,K,Puri has joined the RCEC as its Specialist in Consusor

Cooperation with effecti from January 1976, His proposed appointmeat was
reported to the last meeting of the Council, He is also acting as Joint



A

Director (Technical As¢sistance and Trade) in the absence of Mr,M,V.Madane
who is on a one-year assignment with FAO in Afghanistan as Cooperative
Adviser to the Programme of Assistance for Credit and Cooperatives in
Afghanistan, (PACCA).

6.9 Mr, Sten Birger Johnsson, 57, has joined the ICA ROEC with effect
from May 1976 as its Specialist in Cooperative Housing, Mr, Johnsson has
vast experience in the field of Cooperative Housing and has been working
with the HSB, Sweden, since 1943 as its Financial Expert, Mr, Johnsson
has also served as an Experi in Cooperative Housing under the UNDP in
Tanzanie during 1970~71.




AGuNDA ITEM NO, 7

EDUCATION CENTRE

SECTION T :

ACTION TAK.N ON THE MINUTES OF THE LAST MEATING

7.1

Programme of activi“ies approved of by the Council for the year

July 1976 - June 1977 has been sartly carried out and will be e¢arried out

during the remaining part ~f the year.

In this comnection, the following

matters are referred to the Council for their informgtion and decision:-

Minutes

Action taken

Para 28(ii) Regional Seminar on
"The Relationship between the Board
of Directors and the Chief Executive
in a Cooperative Organisation®,

nr, Weeraman said that the Sem’'nar
should be held in a country where the
relationship between the cnief
executives and the boards of di..ectors
was exemplary., From this point of
view, Australia seemed to be a good
venue, The seminar could be helc in
March or /pril 1977...1t was agreed
that Mr, I.H. Hurter would consult
the Cooverative Tederatior of iistraliag
and inform the ICA ROSC in abou’ three
months whether iw would be nossible

to hold the seminar in Australia. In
case Australia was rot in a position
%o host the seminar, the Chairman as
a Councillor from Mz aysia said that
two member organisations in Malaysia
viz., the dpopera'bive Union of
Malaysia and the ANGKASA, would play
host to the seminar in Malagysia.’

Mr, Huntcr consulted with the Cooperativ
Federation of Australia (CFA)., The CFA
regretted their inability to host the
seminar for the reason indicated in the
excerpt quoted below from their letter
dated 12 March 1976 :

"The kducation Committee of this
Federation and our full Council
considered this proposal in detail
but concluded that the conditions
affecting directorships and management
vary so greatly between Australia and
the countries from which participants
in such a Seminar would be 1ikely to
be drawn. Unfortunately, therefore,
reluctantly our Council felt in the
best interests of the International
Cooperative Alliance that such a
Seminar could better be organised in
say, Yalaysia, and felt we had to
decline your kind invitation for
Australia to undertake the hosting
of this particular Seminar,’

The member-organisations in .falaysia,
namely, ANGKASA and the Cooperative
Union of Yalaysia (CUM) were contacted
after the CFA regretted their inability
to host the seminar., ANGALA indicated,
after consultation with

fr, N.A, Kularajah, President of CUM,

e 0e



dinutes

Lction taken

Paras 34,35,36 : Programme of
Training in
Coo.erative
Management.

Para 41 : Women and Cooperatives

"The Council noted that @ Regional
Conference on The Role of Women in
Cooperative Development’” had been
held in Kuala Lumpur in July 1974.
Taking into account the recommendations
of that Conference, the Council
recommended that the member

movements should constitute national
committees of women cooperators to
develop educational and other
programmes in order to increase
women’s participation in cooperatives.
The Council further recommended that
an Asian Gouncil of Women Cooperators
be constituted.,”

that “ANGKASA was not able to host the
above Seninar due to our finanecial
situation, ANGKASA has further
indicated that the matter can perhaps

be reconsidered at a later stage towards
the end of the year, when they may be in
a better oosition to assess their
financial condition., The CUM also
regrettea their inabilitgy to host the
Seminar,

The subject of Cooperative Leadership
and Management is one of the >riority
area suggested by the Council at its
last meeting, The Council may suggest

a course of action to be followed in
respect of the above Seminar,

This programme could not be included
in the budget for the year July 1976 -
June 1977 due to lack of financial
resources,

Letters wewe addressed to the member
organisations re constitution of nationa’
camittees of women cooperators and
Asian Council of Women Cooperators, The
following information has been received
from the membér-organisations :

National Committees of Women Cooperators

Malaysia: The Cooperative Union of
daldysia has constituted a women’s
commnittee, In addition the ’resident
of CUM has also constituted the women’s
committee to advise him on women’s
cooperative activities and accelerating
their paiticipation in the cooperative
movement,

ANGKASA has also constituted a Women’s
Group.

Australia: The Cooperative Federation o
Australia supports the recommendation of
the ICA Council regarding the formation
of a national committee of women
cooperators,



Minmates Actior taken

Asian Council of Women Cooperators

Para 41 : Women and Cooperatives(contd)

ANGKASA from fMalaysia and the
Cooperative Federation of Australia
are in agreement with the proposal
of setting up the above Council,

SECTION II : REVIEW OF EDUCATION ACTIVITIES
~ NOVEMBER 1975 TO SEPTEMBAR 1976

7.2 The following educational activities were carried out by the

Equcation Centre during the period November 1975 to September 1976- :
REGIONAL SEMINARS AND CONFERENCES

Second Open Asian Conference on Cooperative Management

7.3 The Open Asian Confercnce on Cooperative Management was held by

the ICA ROEC in Manila, the Philippines, from lst to 4 th December 1975. The
host organisations in the Philippines were the Management Assistance and
Training Programme, Central Cooperative lixchange, the Filipino Cooperative
tholesale Society and the Grain Marketing Cooperative of the Philippines,

115 delegates and observers from Australia, India, Indonesia, Republic of Korea,
Malaysia, 'Nepal, Pakistan, the Philippines, Singapore, Sri Lanka and Thailand
attended the Conference: Fa0, UNDP, ILO, ICFTU, the Asian Development Bank and

the Friedrich-bBbert-Stiftung sent observers., This Conference was conducted

on a self-financing basis, one participant each from four countries having
foreign~exchangd difficulties viz. Bangladesh, India, Pakistan and wri Lanka
were given travel cosis and their boarding and lodging costs were paid for by

the Filipino host organisations,



E%verts’ Consultation on the "Trends, Problems and Changing Needs
of the Cooperative Movements and the Hole of thé ICA in this regard®

7 bo An Experts” Consultation on the "Trends, Problems and Changing
Needs of the Cooperative Movements and the Role of the ICA in this regard"
was held in Manila, Philippines, on the 5th and 6th December, 1975. The
objective of the Consultation was to consider the recommendations of the Team
appointed by the ICA to assess the work of the ROEC and to suggest priorities
for its activities in the second half of the Cooperative Development Decade,
Twenty-seven experts from Australia, Bangladesh, India, Indonesia, Japan,
Nepal, the Philippines, Sweden and the Members of the ICA Council for
South-East Asia and the Sub-Committee for Agriculture and Trade attended the
Consultation,

7.5 The Report of the Consultation was presented to the meeting of
the ICA Council for South-East Asia held on 7th and 8th December 1975. On
the basis of the recammendations of the Experts’ Consultation, the above

Council meeting fixed priorities for the work of the RCOEC,

Orientation Seminar for Asian Women Cooperators

7.6 An Orientation Seminar for Asian Women Cooperators was held

at the ICA ROEC from 29th March to 2nd April 1976. Ten women cooperators
from Bangladesh, India, Malaysia, Philippines and Sri Lanka attended the
seminar, The participants then procecded to Sweden for participation in the
17th International Seminar on "Leadership Through Education® held by the
Swedish Cooperative. Centre, Mrs, M,D’Cruz, Education Officer (Women & Youth)

served as a Resource Person at the saminar in Sweden,

Regional Seminar on "Cooperative Insurance and =  Promotion of Savings"

77 At the time of preparation of these notes, a Regional Seminar on
"Cooperative Insurance and Promotion of Savings" is being held in
collaboration with the Central Union of Agricultural Cooperatives of Japan, the
Institute for the Development of Agricultural Cooperation in Asia, the
Cooperative Insurance Federation and the Central Cooperative Bank for
Agriculture and Forestry of Japan in Tokyo from 1lst to 2lst September, 1976.
Approximately twenty participants and observers are attending the seminar, The



~ countries represented at the seminar are Bangladesh, India, Iran, Republic of
Korea, tlalaysia, Nepal, Pakistan, the Philippines, Singapore, Sri Lanka and
Thailand,

7.8 The Seminar participants also carried out a one-week study

programme each in the Republic of Korea and Japan,
NATICNAL SEMINARS

National Seminar on Cooperative Farming

7.9 A National ‘Seminar on Cooperative Faming was held by the National
Cooperative Council of Sri Lanka with the assistance of the ICA ROEC from
16-30 June 1976 at Colombo, Thirty participants from cooperative farming
societies and government departments connected with cooperative farming
participated in the -Seminar, The ICA ROEC provided the services of four
Resourée’Persons, two of whom were the officers of the ICA ROAC and one sach
from the Polish and Indian Cooperative Movements respectively,

National Seminar on "Integrated Approach to Agricultural Cooperative
Development in Nepal®

7.10 A National Seminar proposed to be held in Nepal in March-April 1976

on "Integrated Approach to Agricultural Cooperative Dex;éic;pmeﬁt in Nepal' was
postponed at the request of the collaborating body viz, the Cooperative
Department, Govermment of Nepal. The Seminar is now expected to be held in
the first two weeks of December 1976,

IC4A/NCUI COOPERATIVE EDUCATION FIELD PROJECT, INDORE DISTRICT, INDIA

7.11 After mutual agreement between the ICA and the National Cooperative
Union of India (NCUI), the ICA/NCUI Cooperative Education Field Project in
Indore District has been transferred to the NCUI on lst July 1976, The NCUI
has assumed full responsibility for running the Project,

7.12 Some important results are mentioned below :

(a) The Kaira District Cooperative Union in Gujarat State, India,
started a project on the lines of the Indore Project in 1974. The project is
being run by the Kaira District Cooperative Union and the Gujarat State
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Cooperative Union without any financial support from the NCUI or the ICA, The
ICA ROEC has provided technical assistance to the project in regard to drawing
up the project proposal, selection of villages, deployment of staff and
production of educational material, A similar project has recently been
started in Broach District. The Gujarat State Cooperative Union is
attempting to develop similar projects in few other districts of the State,
Similar projects have also been started in Tamil Nadu and Haryana States,

(b) The National Cooperative Union of India has started pilot projects
on the lines of the Indore Project in 15 districts in ten cooperatively
less-developed States of India., These projects are for agricultural
cooperatives, The Indore Project is serving as a 'training and demonstration
centre for personnel recruited for the above projects. The first course for
L0 personnel, comprising Project Officers, Farm Guidance Instructors and
Cooperative Instructors was held by the NCUI at Indore from 30th August

to 18th September 1976, The Regional Director inaugurated the above course

and the Director (Education) gave a few lectures at the course,

(¢} Orientation was given to cooperators from some countries of the

Region regarding the project.
COCPERATIVE. EDUCATION MATERIALS ADVISORY SERVICE (CEMAS)

7,13 Cooperative Education Materials Advisory Service was initially
started in ICA London in Jamuary 1975, Later on a CEMAS unit was started at
the ICA Regional Office & Education Centre, New Delhi, in July 1975 with the
following objectives:-

i) to collect education materials, and information
on such materials available with and/or used by
cooperative colleges and other institutions in the
Region for the purpose of compiling an inventory of
such materials; '

ii) to provide advice and information regarding the
availability and use of suitable materials to
potential users in the region and, where possible,
to facilitate the exchange of such materials; and

iii) to produce proto-type materials as and when needed,

7.1 Dr, Dharm Vir, Joint Director (Education) and Mr. Daman Prakash,
Education Officer (Audio-Visual Aids? are assigned the tasks connected with



CiMAS, Information on CEMAS has been supplied to the cooperative colleges and
member organisations and education material is being collected from them, The
“-material so collected is being graded from the point of view of their ’
usefulness to various kinds of training institutions and educational
programmes, Several requests for supply of education material have been

attended to,

7.15 A Film Library Service has been started'from March 1976 on an
experimental basis, To begin with, educational films will be given on loan

to cooperative colleges and unions carrying out member education programmes
in India, It is proposed to extend the service later on to similar

organisations in other countries of the Region.

7.16 The first inter~regional meeting on CEMAS was held at the

Regional Office for East and Central Africa, Moshi (Tanzania) on 6th and 7th
May, 1976, Among others, Mr, Jacob Bjarsdal, Project Director, CEMAS, ICA
Head Office, London, Mr, Sam Mshiu, In-charge of CEMAS work at the ICA
Regional Office for Fast & Central Africa, loshiy -and Dr, Dharm Vir, In-Charge
of CEMAS at the ICA ROEC, New Delhi, participated in the meeting, During

the meeting, a review of the CEMAS work was undertaken and further steps

to be taken for systematisation and expansion of the service were discussed,

COOPERATIVE EDUCATION FIELD PROJSCT

“.17 The Council had decided that cooperative education field
projects should be started in two movements c¢f the region, Financial
resources with the ICA ROEC permitted starting of only one project.

7.18 Discussions were held with the Dewan Koperasi Indonesia to
start a cooperative education field project in a selected area in Indonesia.
However, the Dewan Koperasi Indonesia recently informed us that in view of
their propésed plans to re-organise their organisation, they would not be
able to sponsor the project.



CONSULTATIVE AND ALLIED SERVICES

7,19 Mr, P,B, Weeraman, Regional Director, {r, J.M. Rana, Director(Education)
and Mrs, M.D’Crugz, Assistant (Education) attended the All-India Conference of
Chief Executive Officers and Education Officers held in New Delhi on 27th &
28th November, 1975. Mr, Rana initiated discussion on the experience of the
Indore Project and its relevance to the cooperative education programme in
India,
7.20 The Director (Education) gave a talk on 21st November on
"Cooperative Movement in the International Perspective" to the Master of
Business Administration (MBA) students who have taken Cooperation Course at
the Indian Institute of Management, Ahmedabad,
7.21 The Director (Education) visited the Kaira District Cooperative
Bgucation and Develo§ment Project in Nadiad, Gujarat State, on 20th
November 1975. He gave a talk on "Approaches to Cooperative Education” to the
cooperative leaders of the Kaira Project societies and had a discussion with

young farmers of Ajarpura Village - one of the villages covered by the Kaira

Project.

Y,22 Mr, Daman Prakash, Assistant (AVA) carried out the following
assignments :

(1) Served as Assistant Leader at the Seminar for the Training of

Blind Leaders in South-East Asia held in Kuala Lumpur from 17th November to

2nd December 1975, The Cooperative Union of Malaysia provided valuable help
to the course,

(ii) Conducted a Workshop on Production of Teaching Material for the

faculty members of Cooperative College of Malaysia from 4th to 7th December,
1975.

(iii) Acted as Resource Person at a National-level Seminar for leaders
interested in forming cooperative_ societies in Thailand held in Bangkok from
21-25 December, 1975,

7.23 The officers of the ICA ROEC attended the NCUI Congress held on
5-7 February 1976 in New Delhi and assisted as Resource Persons in various

AN

committee meetings. g
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724 The Direeter {Education) and Mr. M,K, Puri, Specialist in Consumer
Cooperation, visited from 18-20 February 1976 consumer cooperative societies
in Ahmedabad and assisted the NCUI and the Gujarat State Cooperative Union in
discussions regarding selection of consumer societies for their project of
cooperative education for consumer cooperatives in Ahmedabad,

7.25 Dr, D, Vir, Joint Director (Education) and Mrs, M,D’Cruz, Education
Officer (Women & Youth) participated in the Conference of Instructors for
Industrial Cooperatives held in New Delhi by the National Cooperative Union of
India on lst and 2nd March 1976,

7.26 Dr, D, Vir gave.a talk on identification of educational needs on
6th March and Mr, J,M, Rana gave a talk on 8th March on ‘Training and
Development of Cooperative Teachers’ to the trainees of the NCUI’s- National
Centre for Cooperative Education (The NCUI Centre for Education of Cooperative
Instructors has been given this name now),

7.27 Mr, Daman Prakash, Education Officer (Audio-Visual Aids) conducted
Workshops on Audio-Visual Aids in the courses held by NCUI Training Centre

in the months of January, March and May 1976,

7.28 Dr. D, Vir and ¥Mrs. D’Cruz attended the NCUI’s All-India Seminar
on Women & Cooperation held in New Delhi on 22nd & 23rd March 1976.

Mrs, D’Cruz submitted at the seminar a paper on "Consumer Protection -~ The

Role of Women" and acted as a Resource Person.

7.29 Mr, P,E, Weeraman, Reglonal Director, attended the 32nd Session of
ESCAP held from 23-30 ilarch 1976 at Bangkok, Thailand.

7.0 Dr, D, Vir gave a talk on 23rd March on the Principles of
Cooperation to the trainees of the Delhi State Cooperative Union,

7.3 Dr., D, Vir attended & mepting of the NCUI Committee on Educatlon

in Consumer Cooperation on 15th April, 1976,

‘7.2 ' Dr. Vir participated in a meeting of the Committee on Audlo—Vlsual
Ads of the NCUI’s National Centre for Cooperative Education on 19th April, 1976.
7. 33 Mr., J.M, Rana, Dr, D, Vir and Mr, Daman Prakash participated in
a Demonstration—-cum-Discussion Session on use of educational aids held by the
NCUI Committee for Cooperative Training on 26th April 1976 and assisted in the

discussions,
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734 Dr, D. Vir gave a talk on Adult Psychology to the trainees of
the Basic Course of the NCUI”s above Centre on 27th April, conducted oral
examination of the trainees and gave a valedictory address on the concluding
day of the course., Mr. Daman Prakash also assisted in the examination work

at another course of the Centre,

7.3 Mr, J.M, Rana attended a meeting of the NCUI Zonal Coordination
Council of the Eastern Zone held in Calcutta on 20th and 21st May, 1976,
7. 36 Mr, Lionel Gunawardana, Joint Director (Publications & Public

Relations) and Specialist in Agricultural Cooperation, attended the FAO
Regional Workshop on the "Effective Use of Jarketing to Stimulate Development
of Small Farmers' in Asia held in Bangkok in May 1976, ‘

7,37 Mr, P,E, Weeraman attended a Workshop on Cooperative Law for the
teachers of Cooperative Law in the Coopera;cive Training Golleges held at
Rajpur from 7-8 June 1976 by the National Council for Cooperative Training,

7. 38 dr, Daman Prakash visited the Cooperative Education and
Development Project of the Kaira District Cooperative Union from 22-30 June
and assisted the Project in preparing audio-visual aids.

7.9 Mr, P.E, Weeraman, ICA Regional Director for South-East Asia,
attended a Seminar on "Cooperative Law and Development", held ‘at Accra by

the Ghana Cooperative Council, as a Resource Person, from July 16th to 3ist,
1976. He presented a paper on a model cooperative law and later, along with
the other Resource Person, Prof. Hans H. Munkner of Marburg University,
Germany, prepared for the Ghana Cooperative Council, a draft Cooperative
Societies Act, . )
7.40 Mr, Lionel Gunawardana,Spacialist in .gricultural Cooperation,attended

the F..0 Regional Conf, for .sia aond the Far Bast held at Manila in.ingust 1976.
7.41 Mr, Sten Johnsson, Specialist in Cooperative Housing, attended

the UN/ESCAP 2nd Session of the Committee on Industry, Housing and
Technology held at Bangkok, Thailand, from 3lst August to 6th September, 1976,

as an_ Observer.
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SECTION III : PROGRMME OF ACTIVITIES FOR JULY 1977 TO JUNE 1978

Regional Seminars

742 The following Regional Seminars may be held during the
above period :

A Regional Seminar in Japan

Venue : Tokyo, Japan

Duration: 21 days

Participants: 25
T.43 The ICA Regional Office holds every year one seminar in o
Tokyo, Japan, in collaboration with the Central Union of Agricultural
Cooperatives and IDACA, The subject of the seminar is being discussed with
the member-organisation in Japan, The proposal will be orally reported at
the meeting,

Regional Seminar on the "Development of Cooperatlve
Housing in South-East Asia®

Venue: Open
Duration: Two weeks in November-December 1977
Participants: 25

7. 44, The last seminar on this subject was held in Kuala Lumpur,
Malaysia, in Oct-Nov. 1970. In view of the inflationary situation that
has developed during the last few years, people in the lower and middle
income groups are experiencing serious difficulties in regard to housing,
The rapid growth in urbenisation in the Reglon also requires that a
concerted effort be made by the publlc authorltles ‘and the cooperatlve ’

movement to build adequate number of houses,

7.45 In view of the above, it is suggested that the second Regional
Seminar be on the "Development of Cooperative Housing in South-~-East Asia". The
ICA RCEC now has on its staff Mr, Sten Johnsson, Specialist in Cooperative
Housing, who is from the HSB, Sweden, and his services will be utilised

for the Seminar,



Opén~Asian Conference or Top Level Coopcrative Leaders” Conference

Duration: L days plus 3 days study visits
Venue: Open - to be decided on the basis
of the next Council Meeting,
Dates:
7.46 Since 1974 the ICA ROEC has been organising Open Asian Conferences

on self-financing basis which have been very well attended, The next Open
Conferencec will be in Madras, The .Open Conferences are valuable in exposing
a large numﬁer of cooperative leaders to now concepts in cooperative
management and operations, On the other hand, the ICA ROEC has also held
Top-Level Cooperative Leaders” Conferences, one in 1964 and the other in
1973; both of them were held in Tokyo, It would be valuable to hold such
top-level coopcrative leaders” conferences once in four years; such
conferences can be regarded as Asian Counterparts of the ICA’s main
Congress, Such an Asian Conference can discuss the past progress during
the last four years, recent trends of development and pertinent current
problams and suggest guidelines for cooperative development for the next
four years, Pertincnt themes may be selected for each top-level
cooperative conference,
7 47 The Council may decide whether to hold the Open Conference or
the Top-level Cooperative Leaders” Conference during 1977-78.
7.48 Appropriate subjects may also be suggested by the Council for
the Open Conference/ the Leaders’ Conference, depending on its decision as
to the type of the conference to be held,

Traiﬂing Programme for Teachers of National-level
Training Centres in the Techniques of Tecaching

Venue: , ICA RCGEC, New Delhi

Duration: 2 months

Participants: 12 - 15
7,49 The above, subject-area was fixed as a priority by the
Council at its last meeting held in the Philippines,

13
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Case Studies in .Leadership and Hanagement

7. 50 According to the priorities suggested by the 17th Meeting of
the Council held in Manila in December 1975, indepth case studies of the
following three cooperatives, in which the problems of cooperative
leadership and management have been dealt with successfully, would be
carried out during the current year :

1. Sepah Consumers Cooperative, Tehran, Iran - by Dr, D, Vir

2. Phrankorn Cooperative Consumer Store, Bangkok,
Thailand - by Mr. M,K. Puri

3. Agriculturagl Cooperative Society'in the Republic of
Korea -~ by Mr, Lionel Gunawardana '
(the society yet to be selected)

7.51 As suggested by the Council, reports of the case studies would be
published and national seminars on the subject of "Cooperative Leadership
and Management" will be held in the above countries with the-aid of the
above Case Studies,

¥.52 During 1977-78 it is proposed to carry out similar threc
in~depth case studies, publicise their reports and hold national seminars
as in the current year, The Council may like to suggest the names of
countries and the organisations which could be studied.,

7.53 The Specialists working in the ICA ROEC would be carrying out
the above case studies. When they carry out the indepth casc studies
they could also carry out studies of that sector of the cooperative
movamnent in which they are specialists. Such material would prove useful

to the movement for which the country study would be carried out.as well as
to the ICA ROEC in its educational programmes,

Cooperative Education Materials Advisory Service (CEMAS)

T.54 The above Service is being systematised and further developed
on the basis of the suggestions that will be received from the meeting
of the South-East Asian Specialists” Group on Cooperative Training (SEASPECT),
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Demonstration Project in the Field of Teacher Training

7.55 A feasibility study for starting the above project is-currently
being carried out (1st September to 15th October 1976) in Sri Lanka by

Dr. L. Skaaret, an expert made available by the Swedish Cooperative Centre,
A detailed project proposal will'be drawn up on thc basis of the
feasibility report and it is expected that the project would start

functioning during the year,

Cooperative Education Field Project

7.56 In view of the inability of the Dewan Koperasi Indonesia,
Jekarta, to start a cooperative education field project with the assistance
of the ICA, an attempt will be made to select another country for the
purpose, The sclection of the country would be made keeping in view the
criteria suggoested by the Council that "financial responsibility for
conducting the project should be borne to the maximum possible extent by
the member movement concerned and ihat the ICA should provide the expertise

and some supporting financial help,"

Mecting of the South-East Asian Specialists’ Group on Cooperative Training(JEASPECT)

7.57 A meeting of the above Group will be held during the year from
26th April to 1lth May, This arrangement will provide an overlap of three

to four days with the Training Programme for Cooperative Teachers to be held
in March-April 1977. Thus the Principals of the Cooperative Training '
Centres would have been acquainted with the teaching techniques taught at the
above course and it would be possible to have their reactions to the course
as well as follow-up action on introduction of some teaching techniques

in their colleges in which skills would have been imparted to the teachers,
production of needed teaching material for the purpose and related

questions.

7.58 Regarding the membership of the South-East Asian Specialists”’
Group on GCooperative Training (SEASPECT), the National Cooperative Union
of India (NCUI) has suggested that Article 2 may be modified as follows :-

2.1 Membership of the Group will be as follows:~

A, National Level Cooperative Training
Centres provided the National
Training Programme is administered by
such a Centre,



2,2

2.3
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B, Organisation which administers the
Training Programme at the National Level,

4, Member in list undss A will be represented
by the Director/Principal of the Training
Centre. If the Director/Principal is
unable to attend any meeting, he may
nominate his representative from among
the teaching staff of his Centre.

B, Member under B will be represented by the
Chief Executive of such an organisation., In
case the Chief Executive is not ablec to
attend any meeting, he may nominate his
representative,

The Regional Director and Director (Education) of
the ICA Regional Office for South~East Asia shall
be ex-officio members of the Group,"

In support of their above suggestion, the NCUI states
as follows:-

"It will be appreciated that the pattern of
the administration of Training Programmes
is not uniform in all the countries in this
region, In India the Committee for
Cooperative Training set up by this Union is
rosponsible for the implementation of the
Cooperative Training Programme throughout the
country, It is qudte likely that in some
other countrics also, the administration of
the Training Programmes may be with an
authority other than the Director/Principal
of the National Level Cooperative Training
Centre,"

The present Article 2 of the Constitution of SEASPECT
is as follows:-

"Article 2. Membership

2.1 Mombership of the Group shall be
open to all national level cooperative
training centres in countries served
by the ICA Regional Office for
South-East Asia, The Director/Principal
of the National level Gooperative
Training Centre shall be nominated to
attend the meetings of the Group and in
case where the Director/Principal is
unable to attend any specific meeting,
he may nominate a substitute from the
teaching staff of his Centre,

2.2 The Regional Director and Director(Education)

of the ICA Regional Office for South-East Asia
shall be ex~officio members of the Group,"




Women & Cooperatives

7,59 At its meeting held in Manila in December the Council had
recommended the constitution of an Asian Council of Women Cooperators.
Letters were addresscd to member-organisations asking for their reactions
to this proposal. So. far replies favouring the constitution of the
Council have been received from the Cooperative Federation of fustralia and

ANGKASA of Malaysia., Replies from other countries are awaited,

7.60 Should the formation of an Asian Council of Women Cooperators
bc aceeptable to the majority of the movements, it is suggested that the
Council be set up,

7,61 It is proposed to actively assist the cooperative movement of
one country in carrying out a survey of the "Role of Women and the extent of
their participation in the Cooporative Movement" with a view to recommending

how women’s participation in the cooperative movement can be accelerated.

7,62 It is proposed to assist member movements in two countries

to hold national basic courses in Cooperation for women cooperators on the
basis of requests madc by member movements. The countries selected will be
those in which such courses have not been held during 1975-76,

National Seminars

7.63 Following the indcpth case studies, short national seminars
will be held on leadership and managemont in the countries in which studies

have been carried out,
7,64 The ICA ROEC has now Specialists in the following subjects :

i, Lducation Methods
ii, Agricultural Cooperation
iii, Consumer Coopcration
iv. Housing Cooperatives,
7.65 The ICA RCEC would be in a position to assist the member
movements in holding national seminars and in providing consultative

services in the above subjects on the basis of requests,

pk/



Proposal £0r th~ Constitution of a Committoc
on Consumcr Cooperation for‘south-mast ksia

7.66 Th¢: Regional COuncil consifercd the question

of ﬂrv.loping consum-r cooprration at the Council mccting
hclée in Tdkyo in October 1973 and rceammended. that ways

and mcans of promoting and &cveloping consum:r cooprratives
be. considcrs@® at an Ope<n Confrrence, . This was falt neccsssay
in vicw of thc unprcecd-nted inflstion vhich was gripping
thc various eountries of thz world ineluding thosc of. &sia
and thf.sﬁbrtagrs of c¢sscntial commoditics in.many countries
of the recgion, It was also ﬁslt that 2 larg( po:tion of the
lacaC:Ship could® benzfit from such COnfcrenCo if it were
made opch to all concernrad,

7,66,1 In_pursggpce of.thiﬁigpcommcnﬂatipn, tha

Regianal offic- hald, 'in collaboration with the Compcrative
Union of Méiaysia; sh &sian Confercne~ on donsumrr Coopsration
at Kuzles Lumpur from 23 to 25.0ctober, 1974, This confrronce,
vhigh was thc firstwépcn Confcr-nec "hel@ by the ICA Regional
Offies, was: attendad by 119 aflfoa z8tand observars, Th~
Conf-rence discugged the : subj« -t uné r the following threae
main heads ' e

i, Ths rols of consumrr cooperatives in
- - eonsunior protoction;

ii, The structurc of cooprrative s at the
reteil level; ené

iii, Production, importztioh an@ wholcsaling
- for supporting consumcr eoopcratives and
for intcrnationsl cooperative tradce,

7.66,2 Thr Confercnce notcd the unpreocdcntcd price risc
in th-~ priec of consumrcr coods in most of th- eountrics in
South-zast Asia an® the rver increassing Aiffisulti-s of millions
of consumers bccausc of the increasing cost of living, shortage
of csscntial commoditics, provelance of adulterated ané sub-
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standard goods, and hoarding and oth«r malpractices in

the @istributive trade., 1It, thercfore, rccommended that

the Consum~:r Coopcrative Movemcnt shoulé play a more active
and important rol~ in consumcr protrction through an adcquate
ane® cfficient supply of consumcr goods and scrvicrs at
rcasonsgblc prices, consumcr cducation, information and
mobilising public opinion and cnsuring the cnactment of
necded legislation and its cnforceefcnt, The Confcrene:
strcssed that the Consumecr Cooperative Movement in the
various eceuntrics of South-fast isia should® be strengthened”
ané furthecr dcvelopad to. achieve the abowe objotctives, -

In this dircction the Confrrener furthcer recomunrndcd that”
thce ICx Retional Officc shéuld eonstitutce @ Working rarty

on Consumcr'Coopcration for:'South-gast issia with the following
mzin aims '

(a) to @+v~loh =@ recommend policies and

to coordingt¢ activitics in. the field of
consumgr coopcration and c0nsumrr‘protrction

PO RN I 4

F{b)?_to cxchenge technical infomation on retailxng,
warchousin'g, wholrseling, ete,

o

() to meke proposals in the ficl@ of treining
© ' anA exchange of &dopcrative manaccm»nt prrsonn@l

(a) "to undécrtake rescarch activities, and

(c) to idrntify reguircments of technical anad
management oensultznt and othrr techniesl
essistance, '

7.66.3 Thc sbove rcoammendation of the Open asian

Confcrence has becn rxeminra in thce Rrgional Officc and the
Rcgional offiec foclgs that it wouleé be arsirablr to constitutc
& Committce. oh COnsqu; Cooprration for South-gast Asia rather
than a Working Party recommended-by the. Confcrcnec, The
objcct of,the Commi ttce will be.to promote consumgr coqperatlon
. in.the Reglon, gnd mor: particularly :-
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(a) to reviecw pcriodically the r ogrcss mads in
the ficld of Censumcr Cooperation; y

(b) to rccommrn@ policics and common lincs of
sction in th~ ficlés of Consumer Cooperation
and Consunvw r Protcctiong

(ci to coordinzts the: activitics of consumc-r
cooprratives in the Ragiong and

(f) to promot~ the systcmetic disseminstion of
infomation among th cooperativ- consumer
organisations in the Region with regarxd® to tholr
cXperience in the fielfs of rntelling, warchousing,
whelesaling, publicity, member-céucation, consumer
protcction en® other ficlA@s of consumer activity,

The Committre shall comprisc persons nominsted by the
Mational Coopcrative Consumer Nrgenisations in south-East
Asia which arc affiliatcé dircetly or indircctly to ICa,

Io thc casc of countrics whi.k~ Mational Coopcretive Consumcr
Organiéa%ions 30 not cxist the mcmbers mey be nominatcd by
the sub-nationzl level consuwmcr coopcrative organisations
provié~A that such right of th- sub-nationzl organisations
shall t~minatc upon the formstion of & Nationzl Coopcrative
Orgneisation in that country.

7.66.4 The Araft evnskitution of the "ICha Committce on
Consumcr Coopcration for South-Ezst asia" is annexed.
is plzcrd befors the mefabers of th- Council for their
considcration an® approval.



DRAFT RULES CF THR

IC;: COMMITTEE ON COMSUMER COOPERATION FOR S~E ASIA

Name

The namc of the Committee shall be "THE ICh
COMMITTEE ON CONSUMER COOPERATION FOR SOUTH~EAST ASIzm,
It is hcrcinaftor referrad to in these Rules as "the Committce".
Objcets
Thc objcct of the Committece shall be to promote
Consumcr Coopcration in thc Region served by the ICa Regilonal
Officc for South-East Asiz and more particularly :-
a) to revicw periodicelly the progress madc
in the ficl@ of Consumcr Cooperation;
b) to rccommcnd policics and common lines of
action in thc f£ficlds of Consumcr Coopcration
and Consumer Protection; |
c) to coordinatc the activitics of consumcr
coopcratives in the Regiong
a) to promotr the systematic dissemination of
infomation smong thc cooperative consumer
' organisations in the Region with regar@ to their
experieﬁcc in the fields of retailing, warc-
housing, wholcsaling, publicity, member-cfucation,
consumcr protection and other ficlds of consumcr

activity;



25

<) to mgk~ rccommendations for improving th-
managerial ccapetonc: and opcaretionel cfficiency
of consumcr coopr ratives in the Rocgion;

£) to iAcntify tcchniczl assistanc: reoquircd in
menagcement ané other ficldss

c) to suggcst ficlds of rescarch, programmcs of
manber ectivitics an® mrasures for Acveloping
cctive participetion of members in the managemant
of consumcy cooprratives et the primary lovels

h) - to lisis~ or collsboratc with other intémectioncl
orgenisations that zrc conccrncd with the protre-
tion end welfare of the consumer,

Mcmborship

The Committec shell consist of pecrsons nominatcé

to bx its mcmbers

a) by thc nationel coopcrative consumer organisations
in South-Eest zsie which cr- affliiatwa, fdir-ctly
or indir-~ctly, to th: ICh; '

b) in thc cas- of countrirs where national —cowsumar
coopgrativx organisations do not ¢xist, by the
sub-nctionsl level consumcr coopetdtives providad
thzt such right of 2 sub-nationzl organisation
of 2 country shall tcrminate upon the formaction
of # national coopcrative consumcr organisation
in theat country,

Each of th~ abov: cooprratives mey nominete =

-

pcrson to be & Membor of the Committors, providnd thet where
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there is mor- than onc such cooperative in = country,
all such cooperztives shell constitute a group and scloct
(;nly) one p;rson'to be their Member of the Committee, Thr
Hon-agricultural Manbcr of the ICA Council for South-East
Asia will be th~ coordinator for thr purpos:- of sclecting
such Mcmbrr,

Thc.écrm of officr of such Mcmbcr shell be for
a pcrioe rxfrnﬁing from one ICk Congr-ss to the noxt such
Congrcss or for & ﬁnrioa of four vrcers vhichcvrr is the shortcr
_and rotiring mmbors shell be ~ligibl- for rr-clcction. Each
such orgenisation or cgroup of orgenisations shall have th
right to wiéhﬂraw or chence its Mrmb~r of the Comittar &t
any time,
uogam

Thyr- prrsons s eil constitute a quorum for m~ectings
ef the Commnitt-o,

Cheirm=n « WM ar--Chairmcin

The Cominditts ~ shwrll cl-ct @ Chairman end a
Vier~6hairmen froun caongst its mcmbofs. Their texrin of office
shall be for = pecriofd ~xtending from one ICA Congrass to the
n-xt swch Gengx-ss or for z pceriod of four vrars whichcver is
th: shertrr znd rectiring officcrs sheall be ¢ligible for rc-
cl~ctien, Th~ period of offic~ of any person ¢lcct-@ Chairman
or Vic-wGhaimaen with;n th= pcriod@ of two Congrcsscs shell
cxpir~ at th- first Congr-ss hcl@ eftcr his clection,

Mcctings
The Committe~ shell mict as ofkcn as noccssary and

not l-ss frequ-ntly thean oncs in (ach financizl yrar,



cprescntative of the ICA

The Rrgional Dircctor of the ICa shall be an
cX—officio member of the Committor and shell providc the
sccratariet scrvices including an officcr to be the Sccrcotery
of the Committec,

Rclationship with ICa

a) Thr~ Committs - shall work in accorfance with
the grn~ral policy of th ICA Regionzl Council
for South-Eest isiz end in collaborztion with the
sald® Council, th~ ICi Orgenisation for Cooprrative
Consuincr Policyv (OCCP) and the Int~rnetionzl
Orgeanisation for Consum~r Coop~rotive Distributive
Tradcs (DITER-COOP)

b) The Committer~ shall submit a report of its
activitics to the ICA R-gional Council for South-
East asiz through the ICA Rrgionel Dircctor for
South-East Asic at l-2st onc~ a ycar,

Lizison with Mcmbers

Eecn m-mb-r of th- Committr~ shcll ect zs the
Cominittc~ s lisison officrr vis-e-vis his country’s coopcrztive
mov-ment on all meottoers reolating to €onsumcy Coopcrztion and
Consum~r Protrction,

Finerce

The Committcce mey raisc funds from orgznisations
rcprosrnted in the Committec by wey of annusl and/or spccial
contributions. Ther ratc of such contributions shall be A-cidfcA
by the Committear,

FPinenciczl Ycer

The finsncial ycer of the Committr. shell be from
l1st July to 30cth June.
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AGENDZ ITEM NO,8 : TECHINICAIL ASSISTANCE & TRADE SECTION

action tzken on the Minutes of tne last meeting

8.1

Page Pars Mo, o

No of the Pecision of the Action tsken’

. Minutes Council

13 43 "It was reporiad that no Informztion on the fruit
procress hed been possi- en® vegeteble process-
ble in securing assistance ing project of MNaCF
for the other projects (Korea), out of the pro-
formulated by the Regio- jects for which no
nal Office and submitted assistance was forth-
to- the Heaf® Office in caming, was sent in Jan,
previous years, In this 1976 to the Coop.Feda--
connection, Mr. Hunter ration of australia for
of sustral ig mentioned exploring possibilities
that Mr,G.s.J.Beyvtagh, of assistance under the
Chairman of the Agricul- Augtrzlian bpevelopment
tural Comidttee of the Lssistznce Programme,
Cooperative Tederation The Federation replied
of rustralia, and he had in 2pril 1976 to say
ARiscussed® with ithe kus- thet the Austrslizn
trelian Development Assis-~ Development assistence
tance Programme their Agency Aif not feel able
increasc® dinvolvement in to provide sssistance to
the non--govement aild the project at that
progranme, He roguested point of time, Please
that informstion cn all zlso ser Bgends Note
projects e sent to the No. 8.4.1, (Page 31.)
Ccop,.Fedecration of
Austraiias o exauwine the
possibiiity of obcailning
assistance for them f£rom
the kustralian pevelop-
ment Assisteance Programme, "

13 50 "aAsisn Ceooperative Deve- The Joint Director (TA7T)

lopment Bank
Ve

“The Regionsl Office was
requested to put up a
Adefinite proposal to
the members after ob-
taining the Government
of Iran’s spproval,"

4

has prepared a preli-
minary investigation
report re,the proposed
#slan Cooperative Deve-
lopment Bank. & mesting
of the Af-hoc Cumittes
was summoned at Singa-
pore on 6 June 1976 to
consifder the preliwi-
nore iavasticction

reporc
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Page
Wo,

Para No,
pf the
Minutes

Decision of the
Council

Action taken

an® to recommend the
future line of =zction,
This meeting, however,
could@ not teke place
as none of the mrmbers
turned up at Singapore,

It has now been Aecided,
in consultation with

the Chaimsn of the
Cammittee to Hold. s -

‘meating of the Ad-hoc

Committee at Tehizran
on 6 Novembsr 1976.

An oral report will be
mace to the Council
on the future line of
gction recommcnded by
the Committee in this
regare, :
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Technical issistence

8.2 Inportent dsvelopments in respeet of technical
assistence projects handled by the Regionol Office..are ss
follows : -

Fertilizecr Plant for Peskisten

8.3 At the last meeting of the Council held at Manila,
the member for Pakistan observed that zgricultural coopera-—
tives in Pakistan were interested in seeking financiezl ené
technical assistance for setting up a fertilizer plant for
meeting‘éhe_fertiliéer requirements of their members. The
Council Aesirsd® thst the Pakistan Cooperaztive Union should
submit & eoncrete proposal on this along with a feasibility
report to the Regional Office.

8.3,1 4s no propééal in coaerste form was received

from the Pekistan Cooperetive Movement till January 1976,

the Rcgional office raminde® the member for Pakistan on

the Council, with a2 copy to the west Pakistan Cooperativ=
Union, to sen® their proposal te the Regional office. The

West Pakistan Cooperative Unioh, Lahore, has informed the
Regional Offiee in February 1976 that they will send a concre=te
proposal along with a feasibility report as soon as it

is ready,

Fruit ¢ Vegetzble Processing Project
(Republic of Korea)

8.4 it the last meetiﬁg of the Council helé st Manils,
Mr.I.H.Hunter, Member from iustralia, suggested that project
proposal mad=a for a Fruit and Vegetable Frocessing Plant by the
NaCF (Republic of Korea) be sent to the Cooperztive Feceration
of austrzlia for exploring the possibilities of obtaining
asslstence under the hustralian pevelopment Assistance
Programme (ADAP),
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8.4.1 iccorcingly, th~ Project proposzl slong with its
feasikility report {Wni<h had been alrzady mede by a cqualified
Marketing Exp-rt from USsl wes s=nt to the Cooperative
FcAcration of hustrzlis in Jenuary 1576 by the Regional
Office, The Coopcrative Frldexation of isustrsliz discussed
the Froject with the austrelisn Development khgency end
informe® the Regionel Office by their letter cated Sth Zpril,
1976, as follows s - -

"Th= outcoite of our discussions has be~n that the
Lustralizh Government docs not feel shle to provide
assistance at this point of time",

8.4.2 subsequently, howcver, the Exccutive Officer,
Coopcrative Fodorstion df zustralia hes, in his letter dated
4 August 1876 adﬂreéscﬁ.to the Regional Office made the
following gencrzl observation : ¢

"My recommencdation for your considcration would be

that where you consider the hustralian Coopcrative
Movemrit with possible essistance from the kustrelian
Government could b~ of help in -any spreific Cooprrative
Project, then a fully documcnted rescarch submissim
could® br mad~ to this Office for further Artailod
investigetich by the rightful authoritics in

sustréliz,

You may be assurcd that the policy of the hustrzlian
Goverrment ond the Coéperative Movement of Austrelia
is one svmpathctlc to the Cooperative necés of

ceval op:a,nq countrics 1n the Rrgion of vhich we are
partl! .

8.4.3 In vicw of the above cncoursging obssrvations from
the Coopcrative Federation of pustralis, the Reglonal Office
has again rocquested the isustralien Fedcration to cxplorc the
possibility of providing assidance for thce NaCF Project,

Assistencs to Pher pairv (Indiz)

8.5 The Bhor pairy of the Poona pistrict Coop~rative

Milk Produarrs’ Federation (Infdiz) had been cxpericneing
difficulty in procuring an adccquet~ cuantity of fluif milk
during the lcen months., The ICa supplic® 10 mctric tonncs of
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skim milk powder worth Rs.156,500 to the Bhor Dairy during
Moy 1976 to cneblc the pairy to augment its supply, This
purchese of milk powder was financed® from the balence of the
funds mad- available to the ICA by the West Germen Consumcrs
Coopcrative Congrcss,

Lssistence to 8ri Lanke Cooperative Fisherics

8.6  oOn the reccommendstion of the ICs Tcechnical

Assistence Sub-Committes, @ grant of £3,000 from the ICA
Dceveoopment Fund to the Sri Lanka Coopcrative Fish Sales
Union was approvcd by th: Cooperctive Development Committce
of the ICA for the purchase of a mobile repair ven and
nccegsary asgessories for the servicing of marine diescl
engines., This grant was %o be augmentcd by a grent

cgual to £2,000 by thn French Fisheries Coopcrative
Movement.

8.6.1 In tov-mb-r 1975, thc Nationezl Coop-retive

Council of Sri Ienka (NaCOSIL) informed the Regioneal Office
thet since the poepartment of Fisherics in Sri Lenka was
planning to provice facilitiers for scrvicing marine ficsel
cngincs thc Council had fccldcd to withdraw its carlier
rcqucst for the supply of a2 mobile rcpeir van and would
instcad likc to have audio-visual squipment and a van for
the purpose of training and cducating mcmbers of fishermen’s
cooparatives and doing gehcral publicity and propaganda

in that ficle.

8.6.2 Thr NACOSIL was asked to send to the Reglonel

Office a proformea invoicc in raspcct of the approved itams
of azudio-visuzl cquipment znd® the van., The proforma invoice
for z Acluxc Volkswagcn van was rcecived in Junc 1976 end
its purchas~ was formslly authorized in iugust 1976. The
Proformz invoice in regpoct of items of audio-visuzl
quipﬁ#ﬁﬁ arc awaited@ from NACOSIL.
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Swedish Gift to the Bangladesh
Hendicraft Coopcretive Fecldeoration

8.7 on thc recommendztion of the Swedish Cooprrative -
Centre, Stoékholm,iﬁhr Swodigh Associztion of Guiléds giftead
sw.Kr. 3,000 to tﬁc ﬁanglaﬂréh Handicraft Coopcrative Felécra-
tion for purchasing spindlcs end looms for & woollen rug
projcct in thce Rajashahi nistrict of Bangladesh, This
amount has been peid in cash to the Bangledr-sh Handicraft
Coopcrative Fedcration throuch the ICA Reglonal Office,

Gift of Irrigetion Equipment to Banglodesh

8.8 Thr Maritice Cooprrative Serviees of Caneda mad-

2’ gift of Céndaian § 2,000 in 1975 to thc Rengunia Thana
Centrzl Cooparztive Associstion for the purchasec of irrigetion
cquipment, The Regional Office shipped@ the equipment to
Bangladcsh on 11 april 1975 from the port of Calcutta,

The consignemmt rcache@ Chittagong port around the middlc of
pcccmber 1975,

8.8.1 It is lecarnt that the cué%oms authoritics in

Bangladcsh proposé to lcvy a"heaéy import Auty on thc gift
consignmcnt., The Rangunia Thena éentral.Coqpcrativv
Associztion i's trying to gct the import Suty weived® to cnable
than to toke dclivery of the consignment,

Gift of Incubators to Bangladcsh

8.9 In 13974, th: Swedish Associztion of Guiles

made a gift of two poultry incubators to the Ranguniz Thana
Central Cooprrative Association, Chittagdng (Bangladesh),
through thc Regionzl Officr for the benefit of women
coopcrators in, Rangunisz Thena, Thoe Regiomel Office shipp~A
the incubators to Bangladrsh on 4 June 1975 from thc port of
Madras. The consginment'was lying at Chittagong port because
thc Cuskems suthoritics in Benglads=sh had l~vied a hravy
import daty on the consignment, The Coopcretive Associction



34

(RTCCh) was meking cfforts to gct the import Auty wavved to
cnablce them to take over the goods., The rcquest of the
RTCCA for duty-frce import of incubators was turned down

by the Government, The RTCCh took dclivery of the incubetors
in August 1976 aftcr pa ying Taka 16,000 as import d&uty, -

Gift of Ccm cnt to Bang116¢5h

8.10 1In-1974, the Swedish Cooprrative Movement sanctionod

a grant of Sw.Kr,80,000 to thc Ranguniz Thana Ccntral
Coopcrative Association (RTCCL) for any uscful purposc and
it was fimally agrced that the money may be used for the
purchasc of cament for constructing godowns for storing
fextilizer., The Regional Gffice Yeoquested the Intcrnational
Cooperative Tréding Organisation (ICTO) at singapore to
axrange for  supply of cement to RTCCh. The ICTO was,
however, unsblc to get any offer within reasonable range,
duc to the sizc of “he consicnment being too small,

8.10,1at the last mcoting cf the Council hcld in Manile ,
during Dccember 1976, the Chairmen of the sri Lanka Cooprrative
Marketing Fedcration) ‘héwever, off-red to arrange shipment
from Sri Lenka to Bangledssh. Quotations werc invited

from the saif” Fcderation and the State Trafing Corporation

of India., Both the cquotictions woxre received in the Regional
Office @uring May 1976 and it was found that the quotetion
from Infis was lowcr than that of Sri Lanka.

8.10.2In th~ absence of eny reply from the¢ Rangunia

Thana Central Coopcrative nSSOClatlon th~ Registrer of
Coqpfr;tivr Socictirs of Bengladcsh was contacted by tihc
chlongl Officc and he informed us that since the situation
regarding ths availability of cemcnt in Benglad~agh had
improvcd, the ASSOClatlon (RTCCih) was no longer interested in
the import of cement ana would instead like to utilisc th-
gift moncy for tho implrnrdtatlon of somc action~or1cntoa
proJrct for villegc rrvrloumcnt &s the RTCCA functlons
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unfcr the Integratc® Rural pevelopment Frogramme of
Bangladcsh, thc Registrar of Cooperative Sogictirs in

his eapacity as the Dircctor-Genersl of tHét“Proéramme
infome® us that the Associztion would soon send up a
projcct for the considcration of the Regi%nai office,

The Swcdish Cooperative Centre, at whose digposal the gift
moncy has becn place® by the Swedish Moverent, has glven
its conecurrcnes to. the-use of this moncy for the implcemen-
tation of the propose® projoch providcd it is spproved

of by thc Regional Officr,

8.10.3The project is still aweitrd from the Rahgunia
Thena Ccntrezl Coopcrative hAssociatoon,

Jepancss Gift of Two Films o Consumear
Cooprration to the Regiongl office

Toe

8.11 puring his-ﬁisif £6 Jépan in Jun. 1976, the

Spccialist on Consumcr Cooparotion in the Regionel Office
visitcd thr Nada-Kobc Consuik:rs’ Coopcrztive Socicty at

Kobs and had the opportunity of s~~ing a colourcé movie film
produccd by the Nada-Kob~ Socicty on the themc of "Coop and
Coop Brand Rcaring®, oOn his suggestion that this film

would b uscful for the promotion of consumcrs’ cooperstives
in th.: othar countries of the Region, the Mada-Kobe
Consumcrs’ Coopcrative Socicty has sent this and anothorx
colourcd film named® "living in Coopcration® to the Regional
Office as gifts from their sociecty.

8.11.1The sbove two 16 mm colourc@ movic films

have baen reccived in the Regionsl Office. Thae members of
the Council mey like to put on rccord their sincerc
apprecistion of the kind and halpful gesturc of the Nadz-Kobe
Consumrrs® Cooperative Socicty Limited, Kobc (Jspan).
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PROMOTION OF COOPERATIVE TRADE

Coopcretive Tradce DevelQpment

8.12 puring the period under xcview, the Regianczl

Office continued to pcrform clcaring house functions for

the promotion of cooporative tradc. It supplicd informestion
on tradc matters., Trdé- cnquiries rcceivee at the Regionzl
Offiec were re-@dirccted to the Intcrmeational Cooperative
Trading Orgenisation,

Trade Informetion Bullctin

8.13 The Rrgionezl 0Office continued to issuc the monthly
tradc nows bulletin - THE ICA TRADE NEWS. Thce journel
complcted the scventh year of its publicetion in June 1976,

continucd _.....
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To considcr wmcasurcs to improvr and support
busincss ﬁctivitics Oof the Interneotional Coopcrative
Traﬂing orggniSctlon (Pte,.) Iimdted (ICTO) , Singopors

8,14 The Intcreztionesl Coopcretive Trading Organisation
(Ptc,) LtA. (ICTO) wes sponsorcd by the ICa for the purposr
of providing merket information on products of interest 'to
eoopcrative trading orgenisations in the Rcgion and for
assisting thcm in their import and cxport busincss. It

was rcglstcred at,Singapor@ on 7 Juns 1974, Cqucrativc
orgenisations from cight countrics of the Region, viz.
Austrezliz, Infonesic, Iraon, Malaysié, Philippines, Singasporc,
Sri Lenka and® Theiland heave alrcady joined the membership

of this organisation. The National Agzicultural Coopecrative
Marketing Federation Ltd, (NaFED) from India hes also
intimated its @ecision to bceome a membecr of ICTO, They

erc welting for pcrmission from the Governmcnt of Indiez for
remitting their contribution to the cquity capital of ICTO.
The authoriznd ceopital of ICTO is Sg 1 million., On 31 Dpccembor
1975, the pci@ up cepital amountcd to 5£30,005 and incrcoasod
S$429,005 as on 27 &pril 1976, i member is requircd to
subscribc o minimum of 25,000 sharcs of sgl cach, subject
to 2 maximum of 50;000 sharcs.

8.14.1 The ICTO started business with effect from

lst July 1975, It is stlill not out of its tocthing troublcs.
It is trying to find out thc rcquircmcnts of member orgenisa-
tions in the Region and to build up contacts with importent
commiercial houscs and Trading agencics., puring the six
months cnded 31 pecember 1975, the commission carned by ICTO
on the trensactions cffected through it smountcd to only
$38,479, Thc flrst six months operations ¢ndcd with a2 loss
of 8§50,714, aft~r charging 5$10,663 as Acprociction on  fixed
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assrts an€ cquipment, puring the first five months of

the current ycar, the only significent tronsaction rcported
by ICTO was the sale Of sole-crépc rubber from Singespore

to = cooperetive in Isrocl. - It @lso put through the sale’
of coir mats worthvﬁ$3,000 by & céqp(rativr socicty in Inciz
to a*Mclaysian coopcretive. )

8.14.2 At the last meoting of the Bogr@ of Dlrcctors,;

hclé ¢k Singgporo on 5 Jun« 1976, Lhr Cheirmen of ICTO
informed the mecting that the monthlv Qp(ratlng cXpcnscs of
ICTO amount:d to Ss 7 060 to 9,000. In orﬂrr to cover its
cxistlng opcrating cxpenscs, thc ICTO ncrds o minimum business
of S$5007,000 per month or S$¢$6 million pcr year, calculcotced

-on the basis of 2% commissiongfrom thc scller., The Cheirmen
also Arcw the attention of thc mecting to the following
points which hé féltfﬁcrc.a gentizl for the successful
functioning of ICTO :

z) To cstablish itsclf and become a goihg concern,
ICTO needcd cssistance and support from its
shercholdcrs rspecially in the way of compctitive
prices -and quality goods for salc,

b)  ICTO was esteblishc@ to secrve its sharcholdcers
and® unless these sharcholders could oxtend

full support to, and coopcrate closcly with, the
Compeny, ICTO would not bc ‘ablc to realisc any
of its objcctives, Steps should be tcken o
explorc ways ohd mcons in vhich sharcholécrs in
cach and-cvery country could assist end support
the Compeny in order thet the Company could scr;e

< them, =

c) 110 would gpprrciate it if sharcholdcrs couléd
" assist :ICTO in meking conteets with Government
cgcncins and othcr organisstions in thcir respcc-
tive countrics 2s and vhen neocessary,
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8.14.3 Thc Cheirmon cmphosiscd theot unlass some positive
<ct10n wes token by sharchol@ers of cach and ¢very .country-
to cssist the ICTO, it wuld be very difficult for the .
Company to realis~ its obj~ctiv~s, lot alone launch its
busincss in o vighlec way.

8.14.4 The above position is being brought to the

noticec of thc Council membcerxs, as thoy may like to offer
suggrséions for promoting thc busincss activitics of ICTO,

SO that 1ts scrvices could be utilise® cffectively by-the
membcr orggnlsatlons and it could makc an cncoursging advancc
towards the achicvcment of the objoct for which it was
establishc@ on the recommendstion of the Council, The-Rogionel
Offiec fcrls thet the potential for Adcveloping the busincss
activities and uscfulncss of the orgenisation is dcfinitecly
grcat provida? th~ institution is farther cquippcd with
r“)ﬂr*puc @ ond competciit steff at scnior lcvel and the

mcmbc r-organisations offcr their unstinted support,

Proposcd ILO Workshop on Strengthening of
Intcr-Coopcretive Trads Rclotions

8.15 In order to assist cooperstive trading

erdanisations in the Lsian Region to rstcbllsh or 1mprovr
direct tradc relations with cooperatives in the developed
countries, thr IIO proposcs to hold a l0-day Worlkshop in

the scconA half of 1977 for raprosentaﬁyycs”of (2) national
eocoperative business organisations whiCHwafé pngacoa

@irectly or arc intcrested in international trade; (b)
national govecrnment agencics concemmed with coqpcratlvv
development and promotion snd (c) international organis Qtlons.

8.15,1 The pi;oqtor of the IIO Regional Office for

ksia discussc@ the projcct with the Regional pirector and
the Joint Dircctor (TieT), end it wes suggcsted by the ICa
rEpre-szrntativc-s that the Workshop should be hslé at Singapore
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where the ICa had sponsored the establishment of the
Intermztional Cooperativs Trading Orgenisation (Pte.) LtA,
It was indicated that ICTO could offer some facilities

an® assist in meking arrangements for holding the workshop,
The 110 has accepteﬂ;this suggestion and decidcd to holaA
the workshop at Singapore instrad of Banckok as proposcd
formerly.

8.15.20n being approached by the IIO Office Bangkdk,

the Ministry of Social sffairs of the Government of Singepor~
scnt to ICTO a copy of the draft ILO-SIDA Frojcct description
anA agkcd@ for their vicws and@ comments. It is lecarnt that
the matter was cxamined by the Boare® of Dircctors of ICTO

an¢ they have assured full support to the proposed projcrct
which has the samc object as ﬁhat of ICTO, It is learnt
that the Governmenit of Singsporc has given its approvaf

for holding thec proposcd Workshop at singeporce. The Regionel
Officc frels that this Workshop should@ be very uscful for
profassional managefé connectad with the handling of foreign
tradc in coopcrative institutions and that the projcct may
also indircctly assist ICTO in promoting its busincss contacts
an® planning its activitics and programmes,

aAsian Coopcrative Devslopment Bank (A4CDB)

8.16 Thc ICh Council for South-Eesst asia, at its last
mceting hcld at Manila in December 1975, decided@ that while
sctting wp = Bank for both Jfcvelopmcnt and@ £rade fineance
shoul@ be treatrd as a long-term objcctive, action should
be tsken, at the first instence, for thc estsblishment of an
Asian Cooprrativc Devclopment Bank for providing development
finencc only, The Council rcquested@ the ICA Regional office
"to put up a definiye proposal to the mcmbers aftcer obtaining
the Government of Irxan’s permission”. The Council also |
appointed an Ad-hog Commnittce of Messrs. Sassani (Iran),

" Basuki (Indoncsia) , Ismail pDin (Malaysia) and a member €£rom
Japan, if aveilablc, with ME.Sassani as the Cheiman, for ta-
king nccessary action in this regars.
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8.16.1In order to formulatc some idea zbout the

cconomic and technical feacibility of the proposal for

sctting up an Asian Cooperative pevelopment Bank, Mr M. K,.Puri,
Joint Director, TA:sT, studicd the working of the asian
Development Bank at Manila Auring his visit to the Philippines
in March 1976, A copy of his preliminary invcstigation
rcport on the cconomic and technical feasibility of the
proposcé 4CDB 1s attachad vide Znnexc "an,

8.16,2 The Joint Director (TA:T) has recorded the
following concluding observetions in his abov: report :

"It is abundantly clcar from the abovc study

that the propos~A #CDB cannot function on purely
commcrcial lincs, & separate ACDB in the Region
can be sstablishcd only if she cooperative
institutions from thc &ffluent countrics agres to
pén;ipipate in its ospital stock and thec Bank has
an aeccss to soft funds from I.D.A, or any other
intcrnetional finasncing agency., In ordcr to hav~
Proper asscssmcent of the situation for ,achieving )
these gssential pre-conditions, it will be .advisable
to Adiscuss-this proposal in an intecrnational forum,
The propoaal in its prcsent form 8ocs not appcar
to be cither cconomicelly viable or technically
fcasiblcer,

8.16.3 A mcoting of the sub-Commit tce constituted by the

ICh Council was eallcd at 'singsporc on 6 Juna 1976 to considcr
thc above report, This mceting, however, did not takc placc

as nonc of the mcmbers of the sub-Committec tumed up at
Singapor~, It has now beccn dcci@cd to hold a mecting of the
Sub-Committec at Tcheran on 6 November 1976, The recommendations
macfe at this meeting will be placed bofore the Council,
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stufy of thc Rolce the .Coopcrative Movemcnt could
play in thg task of incrcasing food production in
the countrics scrvead by the ICA Regional Officc
for- South—Fost &sia

8.17 At  the 16th mrcting of the ICA Coupcil hcld at

Colombo -Auring Novembar 1974, it was fccided that theé
Regional Office should undcrtakc a study of "The Role that
the Coopcrative Movement gould play in the task of incrcasing
food production", in a fcw sclcetcd countrics of tho chionz
This fecision was teken in pursuencce of @ Rosolution adopted
at the ICL Top-ILevnl Cooperative Icaders’ Confcrence held at
Tokyo in Octobcr 1973, '

8,17.1A proposal for this study was preparad by the

Reglional Office on the besis of the rccommendations mad

by tho ad-hoc Committe~ appointed at the 16th mccting of the
Council. It was sént to Hea® Officc with @ rcquecst for
finance from the Coopcrative Develppment Fund to make this
study, It was cohsidcred a techniceal project for the dcv-lop-
mcnt of the movement and so one which could@ be undertzken

&s a part of thc Coopcrative pevealopment Drcad¢ programme,

Thc Head 0fficc thought that the proposcd stuﬂy could bc
related to thc COPAC’s proposcd symposium on “"Coopcratives
and involvement of the Pdor in their Devclopment® which is
cxpceted to be held in 1978 and that our study couléd be
considcrcd s ICA s contribution to COPAC’s symposium as well,

8.17.2The Bxccutive Committce of the ICA at its mccoting
hcld in October 1975 acecptcd the proposal to financce the
above study from the Coopcrative Development Fund,

)’ ’
8.17.3Th- Coopcrative Iragu- of Thailand, agr-cd to assist

the Rcgionzl officc to mek. this study Auring z period of
thre~ months startdng in soptomber 1976,
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8.17.4 The Regionsl Office selected Mr.G.L, Bailur,

Commi ssioner and Secretary, Departments of Agriculture

and Cooperation, Government of Haryanafjlneia), to be the
expert for meking the above study with Mr,Pradit Machime,
Direetor of the Cooperative league of Thailand as isssociate
Expert, The study is under way now and the report is
expected to be eomplete” in December 1976, The Cooperative
League of Thailand hzs also. kindly agreed@ to meet the
internal trevel e®osts of both the Expert and the Assaciczte
Bxpert, besides providing secre¢tarial facilities.

8.17.5 This stufy will be followe@ by similar
studies in s f£epw Other countries of the Region, in Que
course,

Joint Ventures with the Collezborsation
gf two or morc movaments

8,18 At the 14th meeting of the Council, held in

Theiland® Auring Wovember' 1972, a suggestion wes put forward
by the Regionzl Office for the establishment of joint
projects with the eollaboration of two or more member-movements.
The proposal envisaged partieipation in equity capital,
transfer of technical know-how and training of personnd , etc.
on the basis of an a®~hoc formula to be agreed upon, in each
ezse. The Council endorsed the proposzl for joint-ventures
and suggested that the Regionzl Offide should ascertain

from the member-movemcnts the areas in whieh they felt that
joint ventures could be cstablished profitably a=nf thén
coordinate such nfforts id order to facilitate the
establishment of such "joint ventures. )

8.18,1 1In rssponsec to the communicetion issue® by the
Regionzl Office in this xregard, replics were rececived from
only a few momber orgenisations indicating a few arcas where,
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in their opinion, ja nt ventures coul® be consifered,
ThercaZfter, the Council Accidred zt its 15th mesting held
et Tokvo during Octobsr 1973 thet the Rrgional 0ffice
should ask ths member-movements to indicate the specific
arcas ip which they wer~: interested to csteblish joint
ventures., The Regionzl Office reoeive® a fow suggestions ™
concerning the ereas in wvhich joint wentures coulé be
estzhlished but no concrctc proposal was recéived from any
country, The suggested® arcas of collzborstion zrc as follows o
» N o LY .
Indonesia -~ Ahgriculture, fishcry, forestry,
mining, incdustry and transport.

Thailané ~ Tepioca processing,

8.18.2 Th=rsupon, the then Joint bircctor, TiiT

requested the member-movements at the 16th Mceting of the
Counail, held at Colombo AFuring November 1974 to gersuaﬂe'
their cooperratives to send to the Regional Qffice

eoncrcte proposals for the csteblishment of joint ventures
in eollzborstion with cooperstive movements of othecr
countrics.

8.18.3 The llztionzl: Coopsretive Gouncil of Sri Lanka
mentione® thet it . would welceme a joint venturce with cooprra-: :
tives in Japan for processing cqotton and synthetic textilces,
The metter was discussad in the last mecting of the Council -
et Manila an® the Council suggested that the Nationel
Coopcrative Council of sri Lenka should put up & concrete
proposal in this regard to the Regional Office,

8.18.4 The National Cooparstive Council of Sri Lenka
however, withdrew its proposal in Februery 1976 informing us
thet the Government in Sri Lanka haf Azcided to set up six
textilc procassing plants in that asuntry, So fer, no

othecr proposal for joint-vanturfs with coopcratives of

other countrics has been madc by any of the member coopsrative



45

movements in the Region,

Involvcment of ICA and its Member-organisations
in the execution of UNDP assiste® poojccts

8.19 Undcr the UNDP Rersolution on "New Dimecnsions

in Tochnical Cooperationm it has been deccided that
Governments and Institutions in recipicnt countries should

be increasingly entrusted® with the responéibility for
exXecuting UNDP-assisted profects. The administrator of

UNDP has preparcd somec guifelines which govern the imple-
manteztion of this new arrangement, It will be observed

that the new arrangement is of particular significance to
ICA and its mcmber organisatidns as it oprns up opportunitics
for thc involvement of coopcrative organisations in the
formulation and cxecution of these projects, which are of
orcat volur for the socisl and cconomic advancement of their
countriss., Thn guidclines state that "Govarnment execution
will ‘constitute an important aspect of the move towards
Accentralisation, as 2 mecans of <conomising on ovcrheaﬂs,'
cnhancing the cepabilitics of local cxpertise and institutions,
and@ thcrcby promoting;solf—reiiance".

8,19.,1 It is stated in the gquidclines that "In the

wasc of @ UNpP-assistc® projaet cxccuted by the Government,
th- Govcrament, or an institution nominatcé by it, is both
the finel racipient of UNDP assistance and responsible 'for
the execcution of thc projectv, The guidclines, however,
stats that UMpP will proceced on a2 carcful ané sclective
basis, cspeeially to begin with, in implcmenting this
approach. In meking a roqucst to UNDP the Government may
Proposc that the responsibility for exccuting thc project
may bc cntrusted to them and UNDP Headquartcrs will meke
the dccision on this proposal.. 2 Actcrmination of Government
capseity to cxccute the project will rest in part on the
tcchnical complexity end the. nature of the projcct. whilg
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prescnting such z proposal the Governmeint will b required
to providc information on the tcchnical and menagerial
capability of the Institution envisaged by thcem as the
cxceuting agency with .refcopenee to s '

(2) the expericnec of the institution in sxccuting
similar projécts;

(b) the Acpth of tochﬁical cXpcriencs and know-how
of thc institution and its access to and links
with national &and internetionzl sourcrs of rxpertise
and know-how;

{c) the. zbility of thc institution to cxercise
adcguate managerisl and technical supcarvision over -
the projcect; and,

() %the ‘intermal budgeting, accounting and audit
' arrangcacnts of the ingtitution,

8.19,2 The Government will provids a copy of tho financial”
rulcs and reguletions of the Institution,

8.19.3 Rcgerding implcmentation, the Government will
exccute the projcct in the samc way as it cxccutes its

owvn projocts, ¢.dg.

i) projecct steff will be rcsponsiblc to the

government; '

ty

ii) ~quipment- will be purchasced by the government;

iii) sub-contracts will be awardcd by the government
with srrangrnacnts brtween the sub-contractor and
the goverhment ~xccouting agency; and

iv) salarics, conditions,ctc. of project stoff will
be dctermincd@ by the Government,
8.19.4 It is further providcd in the guidclincs that "if
s0 requosted by a Government, UNDP will provide the s~rviecs
requireé for the formulation of thc projcet, If nccessary...
UIDP will, .. (call upon)...the appropristc spcecialized agency,
or othcr organisation in the UN system, or privete consultants,
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consultzncy fimms or othcer orgenisations, including
univcrsities, dcvclopment Institutions or voluntary non-

govcrnmzhtel orgenisations o cneble UITDP to provide the rocui-

rcé scrvicesnt,

8.13.5 Thc ability of coopcrative orgenisations to offcr
thcir scrnvices for formulation and cxccution of the project
wvill very from country to country, but they will have the
adventege of baing able to frzw upon the rcsources of the

ICi 2nd have zcerss to internation:l cxpartisc which is onc
of thr qualifying conditions mcntionad@ in thr guidclines.
Thus, coopcrative orgemisstions can be involved in the formu-
latien ané prqparatlon of prquct documents and in the
implemcnteotion, monitoring, rvalugtlon and follow-up of thc
projcet,

=% -
8.19.6 Thersc new guidclines are Qhrv sig nificent for the

work of the Idterziion:zl Cocperative alliﬂncc (ICx) ane foi
thc promotion of cooparatives in the DCVPloplng Countries, _The
espcect of particuler intcrost:to coopcratives is the possibility
for thrir involvamnnt -as ggencics for the formulation and/or
implomentation of UMDP--aissisto@® projccts.

8,19.7 Therc arec opportunitics for various agnncics to

work togrther ot vgrlous_vt(d”s of thr projeect cycle, giving

the ICh znd its mombars OEpOrLunltl‘S of coopcrating with vearious
U. N, Speceializne Accnc1<a,_'Tt woulc, thervforc, be impdrtant for
coopcrative OIUEDiSQthnS to meke contact with the prrtinent
ggencics inaluﬁlng UNDD R(51oent Represcntatives, Representetives
of U.h.spcc1ali;ga aAgcncics and gppropriatc Governmént Dopart-
ments, both in ordcr to submit préjects and/or to express their
inter~st in cxecuting UNDP—supportcé projccts,

'8.19.8 Thc sclicnt featurcs of the two sets of guidclines
issucéd by the Administrator, UNDP rcgarding collaboration of
Non-Goycrnmental Orgauigr tions at the ficld lcovel with the
offices of thc U.N. gysten arc given in anncxes"BwswCh, The ICa
ancd its Reglonal Qffice will, of course, be always preparcd to
assist ané advisc the mmmber-orgenisations to cnebls thcm to
play =n cffactive role in the axeccution of UNDP-zssistcd projects
in their resprctive countrics, The Mcmbe rs of the Council zrc
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requested to give their views in this regard.

i

Collaborction batwern IC: znd the
Food & agriculture orgznisation {FAD)

8.20 The new Pirector-Generel of the FAO has reviewed

the programmes, structurcs end policies of the orgsnisstion
and he is very kecn on country programmes (as cgainst regional)
and precticel field programmes, The pirector of the ICh

has briefed the new pirector-General of FiAQ zbout the

nature and werk of thc ICh and dArzwn his particular zttention
to the activitirs of the Regional Officss. He has also
#iscussed about the possibilities of eollzboration betwern
the F20 and® ths ICA in view of the importance the ICA itsclf
ettaches to £iclé proj"cts in verious countrizs, Tho
pirsator-Gensral was abprrcigtiVQ of the work being done

by the ICk and of the need for collaborzting with coopcreative
ordganisations since it is obviously impossible for FiO

to reach thc individuzl farmers,

8.20.1 The récent chances in the gpproach of FA0 scem

to open meny opportunitics for eollsborstion botween the

Fi0 and the ICA in th~ formulction and implementation of
projeccts for increasing food production snd improving the
stendards of living of thc peoplers of the p~vzloping Countries.
The possibilitics of @ollzboration between- FAQ and ICha

gppear to be particulezrly bright under the following two
programmcs which hove becid recently introduced by the FhO ¢

1) Fa0 Technical Cooperztion Progrzmme.
ii) FaO Moncy and edels Programme,

8.20.2 Thc selicnt featurcs of these schemes are given in

aansxes DY anl ngw |
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A, F20 Tcchnical Coopcration Progysmmc

8.21 The naw arrongements spcll- much potential
inpvolvomcnt of coopcrative organigations, It is felt thet
the Reglonal Office and ICrL’s membsr~arganisations in the
Region can cffectively and meaningfully edllsborste in
these projects, which zfc to b¢= Funded under the FAO
Techniczl Cooperztion-Programme, by helping to

")  identify nceds,
b) formulate projccts, znd
¢) implcment such projeets,

L

8}.2-,1.1 (The ROEC could® bc.cither the sele gperating agent
o:sasub-contractor for z pert of the project.)

8,21.2 The fact MMWWMS have

actuzl cxperience of worl'ing with farmers c.'c the g‘rass-roots
level =nf® -2lso have access to ‘and links with nztionel -mﬂ
inkcrnetionzl sourcas of cxpartise and know-how, cualify

them &s spproprizte, -snstltutions fo.t eeccpting and r"i'sci’i;rglng
the abovec responeibiliticg .

8.21.3 The Rcgional Offj.ec fccls that ICA-FAO collabormtion
should in no way aév¢r§eiy affect eollahoration betwran the
govarnmcnt and thg; cooporativc movement of the rceipicont
sountry sinec coép'eraéivc-.‘- movements in Peveloping Conntrics
havce elready bsenr wrking in closc collaborzstion with their
respeetive governments and heve been rceagniscd by the
lattcr zs suitablc instruments for thc implemcntation ef
progremmes of cconomic and socicl ﬁrvelopmt

8.21.4 The Fi0 hos meds the following projact proposals

In its oPinion thrse projects would br cntitleéd to rccrivc
assistance under the Fao Tcchnical Cooparation Pxogramne ana,
in thcir opinion, eooperstive. ingtitutiqps cen play a vory
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important role in thcm,

i) Markct oriented smell fzrmcrs cooperatives
in grcen: belts of large citieés,

ii) Follow-ilp Of the ICA-NCUI Cooperative Er?ucat;on
. Ficl@ .Pmijcct, Indorc (In&ie).

iii) smell Fermcr Training for incrcascd £00d-.-
production, - -

iv) Fcrtilizcr clstribution through eocoperative
orgenisations,

v) Promoting the participestion of Women in
z-sgricu.l.tural Frosduction, through Cooperstive action,

vi) issistence in the cstablishment of @ Cooperativs
Institutiz« to undcrtzke coophr‘_ti\re planning,
promtion, training. end rescapeh, - N

vii) Contribution of Rurzal institutions to rcpayment
_of credit for proﬁuction @umoscs

8.,21.5 Thc shove list is, only illustrctin~enélit is

meant to prowvoke the cooprrativr movcimgnt of cach country

to e:@lore scnodély weys.end meens in.vhich they coulé offer
"ftrctivc and mranincful collgboratlon in rcgpect of -

a fcw smell en@ short-term projcocts which could be assisted
unfcr the PAQ Technigel Coopcration ‘P‘rograrmw.‘ The Mrmbcrs
of the Council afc: requester to give théir scrious consic"nra.»
tion to thcse proposals and arc invited to suggcst prQJects ‘
whieh mey bec @ircetly uscful’ to ferme¥s in' théir r‘é-‘spoct’ivc'
gxuntrics,

B. FAQ Money apd dMcdals. Progrzmmc. (MMP)
& R Ly

8,22 Undcr this programmc it is intcnéc® to support
projcets which high-light pecple’s perticipation and sclf-
rclianecs both as an qxﬁc‘x‘ and as & means, MNP funds are to be
uscéd primerily for ficld projncts which woul@ result in the
active participation éf:small farmers ond rurel femilics in
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stcps tekaen for their owm dcvceclopment, The projcct must
show the involvement of the Tecipient in planning and
dcclsion-meking as well 2s in the contribution of inputs
in eash, kind, timc or commitment to follow-up action,

The projcct should@ bc in supporc of social cconomic activities
vhich lrad to increascd g li-rcliznce, by becoming sclf-
supporting or by accuiring additional domcstic rcsources
fox Qcvclopment, The MMP finences zre aveilablc only for
small projccts which f£z21l within the range of 5,000 to
$50,000, It is undcrstood that US$300,000 may be availcblr
annually for MMP fundcd projocts.

8.22.1 Thcfe is one spocizl zspect Of the MMP Programmce
vhieh merits the spreizl attention of the Mcmbors of the
Couneil, Unlikc other funds, the MMP Projccts Fund Aocs not
rcquire @ roqucst from the government of the recipient
country, This mcans thet a couoperztivo-organisetion or other
similar noo-govcrmment Tinstitution may submit a request

for aassistaner fircct to:FAO. The government suthority

conec med showlé, hOerér, have no objcection to the projcct
in principlc and, 1if possible, should support thc_i@plémcntation
of thc project, It is fclt that it should be casily .
possible for member-orgenisations in the Developing Countries to
sponsor a2 fcw projcets which woulé guelify for zssistance
undcr this programme. The pircctor-Gencral of FiQ has
indicatcd® thet, if ncccssery, the FAQ respective Country

or Rcgional Roproscintative will takr action to obtain the
clcarance of the government concerned, The dMembers of the
Council arr roquestc® to efvis~ the coopera ive movements

in thcir respective countrics to idontify a few small
projrcts vhich could be sponsored through theICA Regional
Office, This is the opportunc moiient as the FiO is presently
biasad din fevour of precticcl projocts which couléd yiclé
quick and tangiblc results,
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Co-financing contracts bctwren the Commission
of the Buropcan Communitics and Non-Governmental
Qrganisations for povclopmcnt Schemes

s :.r

8,23 So far, the Commission of European Communities
(CEC) has been casishtiong only such projects as were recaived
by thcem from the Governments of the dcveloping countries.
The Regidnal Office has bren infomme® by the Hcad Office
that the CEC has now dccidcd to entertain, on z szlective
basis, cven such projects as arc sponsored by Non-
Governmental Organisations (1G0‘s) likc the ICL, providca
the approval of the Goverimcnt of the recipicnt country
has bech ot ained, The CEC will bc preparcd to contributc
50% of the cost of a NGo-sponsored project from peveloping
Countrics. - :

8.23.1 Thc schaeme inteinds to cover only smell projccts,

The totesl cest of an individual projoct should not normally
execod® UsS§200,000, The CEC will finance only 50% of. the
total cost of a project subjcct to a maximum of $100,000,

Thce funds to match the CEC contribution can, however, includes
the local costs of the r=ciygisnt country and other cxtcemal
funding, c.qg. contzihu;ions £rom member-~organisations, ICA
Pcvelopment Fund, ~tc,

8.23,2 In ordcr to qualify for assistance under the
eo-financing scheme of the CEC, the project must have clear
objcetivecs, which are attainable in a specificd time, and
shoul® satisfy thc following conditions :

(2) It should conform to the prioritics an® necds
of thr rccipicnt country;

(b) It should bc spprovcd by thce authorities
conccmed of thr recipient country;

(c) It should promotc the ceonomic and social
programmcs of the least Acveloped scctions of
thz population; and
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(@) It should lead to-social and® cconanic Adcvelopment
and bc such as can bo repeatad in othcr regions,

8.,23.3 Th~ @&-=tails of the scheme and prescribed
application foms were supplicd to all momber organisations
by the Regional Officc. The ICA is preparcd to sponsor
proposals of cooperative é-~velopment projects rcccived from
its membxr organisations., A lettcr was sent out to all
membor organisations in the Region in July 1976 requesting
thom to work out their dcvdlopment projects according to
local conditions, requircments and the prioritics sot.out
by their National Governments, The CEC haé carmarked about
5 2.5 million in 1976 for thc co-financing of projects
sponsored by Non-Govemmmental orgenisations,

CGollaboration betwescn the ICa and the
fhtcrnational Dovelopmont Rcoscarch Contre (IDRC)

8.24 At thc instancce of the Head Office, the

Joint Director (TAST) called on the Regional pircctor

of the Intcrnational Development Research Centre at Singapore
during March 1976 with a vicw to cxploring the possibiiities
of sceking assistancc from IDRC for financing soms of our
rescarch projects,

8.24.1 Thr Joint Dircctor (TadT) was informcd by the
Regional pircector of thce IDRC that the Internstional
Devcelopment Resecarch Centre is a public corporation
ecstablishcd by an Act of thc Cenadian Parliamcnt with its
objcet being to ¢ '

"ipitiatc, cncoursge, support and conduct )
research into the problems of the dcveloping regions of the
world and into the. means’ for applying and adapting scientific,

!
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technical and other knowlcdge tothe cconomic and social
advanccment of those regions, and, in carrying out thosc
objcets :

(2) to cnlist the talents of natural and social
scicntists and technologists of Czanada and
othor countries;

(b) to assist the @aveloping rcgions to build up
the rescarch cepabilities, thce innovative
skills an@ the institutions réquired to solve
their problamss;

(a) to cnoourage gehcrally thc coordination of
intermsticucl dcvelopment research; and

(8) to foster coopcration in rescarch an Acvelopment
problems botwcen the Aevrloped and developing
regions for thcir mutuzl benefith,

8.24.,2 Although thc IDRC is primarily cncouraging rescarch
stydics in thc fields of scicnce and technology, yet it has
al so—since-recsntly oxtcndcd its scope to a few subjscts in
thce ficld of social sciencss .an® human -resourccs. &s such,
the Reglonal Dircector of the IDRC hes said that the IDRC
could bc intcrested in projocts rclating to cooperative

~ dcvclopment in the Devcloping Countrics, and addcd that cach
easc of research stu@dy for which financial support might bce
askcd from the Contre will have to be examincé by thé Crrtre
on the inAividual mérits of such cezse, keeping in vicw the j
purpose of ths rescprch an? its uscfulness to the cconomic
afvanccment of the, izcgion. The gencral policy of thc IDRC
is that xesea.tchc—:fs cngaged for studies supported by them
should bc drawn preferably from. thc Developing Countries.
The Regional ©£fige and Bfucation Centre for South-East
isia will cxaminc thc possibilitics of collaboration with
thc IDRC. '
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AGENDA ITEM No.9 - - PUBLACATIONS' ASD PUBLIC RELATIONS
AND LIBRARY SECTIiON,

2. l_ Pu blicgtigne_k

The follow&ig publications were issued during the
o

period under review (November 1975, to, July 1976) s |

i)l_ CONSUMER COOPERATION 1N SOUTH EAST ASIA:

This publication is an outcome of the First Open Asian
Conference on Consumer Cooneration held in-Kuala Lumpur,:Malaysia,
in 1974, in. collaboration:with Lhc Cooperative Union of lalaysia.
The Conference discussed the subject under three main. h adss

(a) the role of consumer cooperatives in
consumer protectlon,

(b) the structure of cooperatives-at the retall.
level and

(c) production, 1mportat1on and wholesaling for
‘supporting consumer cooperatives and for
international cooperative trade. '

The publication comprises the Resolutims adopted by
the Conference, the working papers presented, and the-background
papers circulated at the confercnce. Besides these paperss this .
publication also includes “he address of welcome given by.

Mr, N A Kularajah in his capacity as the President of the host
organisation,

j1) THE ROLE OF WOMEN IN OOOPERATIVE DEVELOPMENTS
This publication contains the report of the Reglonal

in Kuala Lumpur, Malaysia in collaboration with the Cooperatjve
Union of malaysia, from let to 28th July 1975,

iii) COOPERATION AWD SOCIAL JUSTICE: -

This is a paper by lir. D E'Weeraman, Ica Regional Director
for South—East 551a, submitted to the 7th Indian Coovcrative
Congross held 1n New Delhi in February 1976
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iv) AGRICULTURLL COOPERATIVE MARKETING:

v ela v
R

Tﬁfgtpublicatiqn.contains tha report of the Regional
Seminar on *Agricultural Cooperative in.arketing® hel&_in Tokyo,
Japan, in collaboration with the CUAC and the ID&CH,- from 2 to
22 September 1975.
v) THE AUTHOR'S COMMENTLRY ON "7 MODEL COOPER,LTIVE
SOCIETIES LiW: )

This is-a Booklet containing the lecturc giﬁen by
lir, P,E.Weeraman, ICL Regional Dircctor for South East isia, at
the Seminar on "Cooperative uwaw and Development! held in ldecray
Ghana, by the Ghana Cooperatives Council in July 1976.

vi) RELDINGS 1IN OOOPERATI VE MLNLGELENT

This publication comprises papers read ét different
seminars on cooperative managémcnt held by the ICL, The menuscript
has becon edited by Dr.L,U.Shaikh, former Director of the Vaikunth
i.echta Hational Institute of Cooperative mahagemeht, Poona, Indie,
The publication is now in the press =nd is expectéd to be out by
November 1976,

vii)  The publication Entitled “Role of Cooperatives in
Agricultural Development® was rcorinted dquring the period under
review., The Publication was first published in October 1970 and
contains the discussions and conclusions of the Hxperts®
Conference on "The Role of Ccopuratives in agricultural Develepmentt
held in Kathmandu, Nepal, in Novcmber 1969,

5.2 Publicity .
The ICA Regional Bulletin was issued éuérterly. The

feature "Spotlight" ‘was continuud, giéing accounté of the .

follawings . . .

i. Norin-Nenkin-Ponsion Assoclation for the:n
Employees of fgricultural and Forestry
Cooperative Srganisations of Japan (Jan,76 issuc).

[ ¢ e

ii. Supermarkct Kooperatif, Kuala Iampur

(Zpril 76 issuc)

3i3. Shimonasaki (iultipurvosc (sgricultural
Cooperative Socicty (Julvy 76 issuc).
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{a3) Collectien of Cagoorative Noyk @
The collection of cooperative gewe froa the raagled
was eentinued during the period under review. The news is used
in thé"Regional Bulletins as well as supplied to our Hcad Office

fox use in its journals
3
(b) Press Rglegses

The practice of issuing press releases after the
conclusion of seminars, conferences and other important events
was continued during this period. These were sent to cooperative
journals in the region for publicati on.

9.3 ' » TIhé ldbrary

' There are over.12,000 Volumes including bound
- perdedicals and nearly 5,000 booklcts in the library now. The.
library subscribes to inany- journals and also receives:many on
a eomplimentary basis, Altogether 200 journals are received by the
likrary, It acts as .a.clearing house of infermation on books’ and
dagumentation. The Iibrary has beem extensively used by- cooperators,
eooperative organisations, students and scholars.

9.4 t Services :

For reasons beyénd our control, the Documentation
Bulletins for Sou’cch East JZsia duo -in respects of:1974. and 1975
were. issued. 'cogethor as one volune Gquring thce périod under review,
The Annotated Bibliography of cooo.rative literaturce ‘has beent
issped in the usual way.

9.5 yoin) an 1t¢ 2 -

The library undertzkes the exchanqe of masterial With
other libraries. It supplies on recucst freoc mimeogrepheq material
on cooperative subjects e.q., backg;omd papers pre.:aented at the
various ICL Seminars and- Cbnferenccs It also acts as a clearing
house of cooperative literature in English publishcd by member
movoments The uihrarian proviaes on recuest background papers
on t:he socio—-coonorrdc conditions of the countries in the Region,
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9.6”: Consultative Services

: The Library maintains close relations with the
cooperative libraries of the Reglon and extends consultative
services as and when reguired by them,

9.7 ;éb;agg Services

At the XIth meeting of the International Working
Party of Cooperative Librarians and Documentation Officers, held
in Findland, the Working Party suggested that one of the ways
in which cooperative libraries could help localities where very
few or no public libraries exist, was by exPanding ﬁheir ‘services
and catering for the.deneral readers in the locality. First{§n}
small collection, of npﬁaspeéiaiiSOQ literature on subjects éuch :
as cooperative farmang and consumer goods might be made ava%lable
to members of “the library. Gradually, literary works and _
magazines, and books for childrem could be added, and the lihiary
could build up a general 'collection not only for its members but
also for their families,

oS
H

9.8 & Survey to determine the possibiiléiéé;of
implementing the above suggestion is being carried out among the
member organisations of the IC4, The information reguired in
respect: of the sSouth East Asiah rcgion 1S being collected by the
Regional Office,

PUBLICATIONS PROGR/INME FOR THE YEAR 12:26-22

9.9 The following aubllcgt1ons will be brought out
during the year 1976-77 3

?i) v/"Theory and Practice of Accounting in Fishery

Cooperative Socictiesv
The Fishefies Ggoué of the Sub-Committee for

hgriculture and Trade for South'East 4L81la nas recommended at
its meeting held in MHanila last year that a publication which
can serve as a manual to vrimery Fishery Cooperatives should
be brought out by the Reglonal Office. Accordingly the Regional
Office has got this publication prepared by iir. K,Ponnuthurai,
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formerly of the Sri Lanka Administrative Service, Mr, Ponnuthural
was assisted by lir. AW.Viddiyasclicra of tine Department of
Cooperative Development, Sri Lanka, in the preparation of the
book.

i3) nFisheries Cooperatives in the Regpublic of Korea®

The Fishery group reconmended that a book on the
fishery cooperatives in the Republic of Korea outlining their
mode of functioning, problems fzccd in their growth and how
these werc solved should be brought out by the Regional Office,
The Reglonal Office is now preparing a book in collaboration
with the National Federation of Fisheries Cooperatives of the
Republic of Kprca,
i3i) nStatistical Iﬁformaﬁion on Agriculture ahd

Agricultural Coopecratives in South Bast Asia"

& mimeographéd publication giving important
statistical information on agriculture and agricultural
cooperatives in South Bast ZAsjia was brought out in 1970. 4n
up-dated edition of this book will be published.

iv) "Cooperative Serics"

Publications dealing with tonical aspccts of the
movement will be published under this serics, ’

v) Speeches on Coopcration

Important speeches on matters of cooporative
importance and interest will be issued in this serics,

vi) Publicity

As usual the ICi Regional Bulletin will be issued
cuarterly during this year. Other publicity materisl will also
be produced.
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AGENDA TTEM NO,10 : DECISIONS AND RECQMMENDATIONS OF THE ICA SUB
SUB-CQMMITTEE ON AGRICULTURE & TRADE FOR S, E, ASTA

10. The ICA Sub-Committee on Agriculture and Trade for South-Fast Asia
is scheduled to meet on 6th November 1976 in Tehran, A resume of the N
decisions taken by the Sub-Committee will be éiven to the Council at the
time of the meeting,

AGENDA TTRM NO, 11 : RELATIONS WITH MEMBER-ORGANISATIONS IN THE REGION

11,1 The ROEC continued to maintain close liaison 'with member-organisations

in the Region through correspondence, personal visits etc,

11.2 The Regional Director, the Director (Education) and Joint Director
(Equcation) attended the Seventh Indian Gooperative Congress held from
5th to 7th February 1976, The Regional Director extended the ICA's
greetings to the Congress. '

AGENDA ITRM NO,12 : RELATIONS WITH INTERNATIONAL - ORGANISATIONS

12,  Cordial and fruitful relations contimued to exist between the ICA
RCGEC and the UN Specialised Agencies as well as the international non-
governmental organisations funttioning in the Region, More specifically,

the following instances of collaboration may be mentioned :- _
12,1 ESCAP :~ The Regional Director participate& as an observer in the

Thirty-second Session of the Economic and Social Commission for Asia and the
Pacific (ESCAP) held in Bangkok from March 24th to April 2nd, 1976,

12,2 FAO : The Joint Director (Publications)-cum-Specialist in
Agricultural Cooperation participated in the FAO Re'gion&l Conference for
Asis and the Far East held in Manila, the Philippines from August 4th to
Mmgust 13th, 1976,

12,3 The ROEC also collaborated with the FAO in their discussions with
the Govermment of India on their proposed "Survey of Training Facilities
for Personnel of Agriwlt&ral Cooperative Banks of Selected Countries,"

A preliminary meeting was held in the premises of the ICA ROEC at New Delhi
from 19th to 23rd July 1976, '

12.4 UN : The Regional Director attended as an observer an informal
meeting of National non-governmentai organisations convened by the United
Nations Information Centre on 6th August 1976 in New Delhi to consider the
setting up of a Committee of National NGOs,
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VENUE AND DATES_OF THE NEXT MEETING

13,1 The venues and dates of the previous meetings are as follows :
Meeting No, Venue Dates
First New Delhi, India 20-22 October, 1961
Second Tokyo, Japan 13-14 fpril, 1962
Third New Delhi, India 1-2 May 1963
Fourth Tokyo, Japan 17-18 April, 1964
Fifth Neware Eliya, Sri Lanka 18-19 November 1964
Sixth New Delhi, India 25-26 November 1965
Seventh Manila, the Philippines 24=25 October 1966
Eighth Tokyo, Japan 2-3 November 1967
Ninth Kuala Lumpur, Malaysia 13-1/ November 1968
Tenth Tehran, Iran 1-2 March, 1969
Eleventh Seoul, Rep, of Korea 8-9 May 1970
Twelfth New Delhi, India 17-18, February 1971
Thirteenth Melbourne, Australia 8-9 November 1971
Fourteenth Chiengmai, Thailand 19-20 November 1972
Fifteenth Tokyo, Japan 0 October 1973
Sixteenth Colombo, Sri Lanka 1-2 November 1974
Seventeenth Manila, the Philippines 7 December 1975,

13.2 The venue and date of the Nineteenth Meeting may please be fixed
by the Council, The attention of members is invited to paragraph 37 of
the Minutes of the Sixteenth Meeting held in Colombo, Sri Lanka, viz.:

"3y, The Member for the Philippines invited the Council
to hold its next meeting, Seventeenth in the series, at
Manila, Philippines, The Member for Iran said that they
would like to host the Council Meeting in 1976 and the
Member for Indonesia invited the Council to hold its meeting
in 1977 in his country, The Council thanked these members
for their invitations and accepted the invitation of the
Member for the Philippines to hold the next meeting in his
country, The other two invitations were accepted on a
tentative basis.™
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AGENDA ITFM NO, 14 : ANY OTHER MATTER WITH THE PERMISSION
OTEE ORAIE

AGENDA ITEM NO,15 : MEETING OF THE BOARD OF ADVISERS OF IDACA

15, The Agenda Notes for this meeting will be sent in due course by
the Managing Director of IDACA,

AGENDA ITRM NO,16 : VOTE OF THANKS TO THE CHAIR

Av,/22/9/76
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LNNEXES TO ..GEND. NOTES

MINUTES OF THE 17TH MEETING OF THE IC. CQUNCIL
FOR SQUTH E,ST .iSIi HELD IN MJUNIL.., PHILIPPINES
IN DECEMBER 1975,

PRELTMIN:.RY INVESTIGATION REPORT REGARDING
ECONOMIC & TECHNIC.L FE.LSIBILITY OF THE
PRQPOSED ;SIAN COOPER.TIVE DEVELOPYENT B.NK (.iCDB).

GUIDELINES FOR STRENGTHENING COLLLBORATION WITH
NON~GOVERNMENT /I, ORG.NISATIONS (NGOs, ).

A GUIDE FOR NON-GOVERNMENT.L ORGANISATIONS TOWARDS
FURTHERING COLLABORATION AT THE FIELD LEVEL WITH
THE OFFICES OF THE UNITED NATIONS SYSTEM,

F4A0 TECHNICAL COOPERATION PROGRAMME

F4A0 MONEY AND MEDAL PROGRAMME
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INTERNATIONAL COOPERATIVE ALLIANCE.

Regional Office & Educa+1on Centre

for South-East Asia L .

43, ‘Friends' Colony,New Delhl 14 (Indla) 5th January 1975

MINUTES OF THE SEVENTEENTH MEETING OF THE
TICA COUNCIL FOR SOUTH-EAST ASIA HELD IN
MANILA, THE PHILIDPINES, ON 7TH DECEMBER.1975. -

1. The Seventeenth Meeting of the ICA Council -

for South-East Asid was_held at the Philippine Village Hotel,
in Mmanila, the Philippines, on the 7th December 1975,

Mr., N.A.Kularajah, Chairman of the Council, presided.

2. The following were present :

“(a) Mmembers .
' R r t i
1. Dnir. N.,A Kularajah chalrnan and lMember
.for :Malaysia (Non-agricultural)

2/ lir. I.Hunter, Member for Australia (Agricultural)
3. Mr. R.G. Tiwari Member for Yndia (Non-agricultural)

4,,_h:. Tapeshwar Singh, Alternate Member for India
: (Agricultural)

5. Wr. Eddiwan, Menber for Indcnes:La (Non-agricultuml )
6. Mr. Djoko BasuKki, Member for Indonesia (Agricultural)
7. Mf. K.Yoshida, Meémber-for Japan (Agricultural)

8. Mr. Ju In Song, Member for Korea (Agricultural)

9. Mr. Ismalerin'“ﬁember for Malaysia (Agricultural)

0

. Mr., Xhan Amir Abdullah ‘Khan, Member for
Pakistan (Agricultural) _

11. Mr. B.P.Faustino, Member for. the Philippines
(Agricultural)

12. Mr. Monico Yadao, Alternate lember for the
Philippines (Non-agricultural)

13, Mr. Mak Kam Heng, Member for Singapor,e‘
(Non-agricultural)

l14. Mr. M.Kulasegaram, Member for slngapore
(Agricultural)



15,

“16.

17.

18.

19.

Mr.G.s.Dayananda, Member for Sri Lanka
(Non-agricultural)

Mr. L.M.V.de Silva, Member for Sr1 Lanka
(Agricultural) Alternate

Mr, Pradit Machima,/Member for Thailand
(Non-agricultural)

Mr. Prachuab Burapharat, Member for Thailand
(Agricultural)

Mr. R.Shahr=babaki Khan Alternate-Member
for Iran (Non- agrlcultural) ‘

(b) secretary:- iur. P.E.Weeraman, ICA Regional

(c) Observers::

1.

2.

3.
4,

Director for South-East Asia

[
DI

Mr. Malte Jonsgson of the SWedish Cooperative
Centre, Stockholm, Sweden- : ;

Mr. H.Togawa, Managing Director, IDACA, Tokyo,
Japan

Mr. W.Kidston, former Member for Australia
Mr. S.Futagami, Asst.Manager,International Dept.

(d) Other ICA Regional Office staff: CUAC, Tokyo

1.
2.

3.

4.

Mr, J.M.Raﬁa, Director (Educatioﬁ)

Mir. Lionel Gunawardana, Joint Director (Publica-
tions) & Specialist in. Agrlcultural Cooperation

Mr. M.K.Puri, Specialist in Consumer Cooperation
(designate) and Joint, Director (Technical

Agsistance and Trade) (designate
Mr.s.s.Avadhani, Personal Assistant to Reg.Director.

'3,  The follow1ng Councillors were absent :

S

g s W N
¢ e 0

;r. M.Raushan A11i, Member for - Bangladesh (non-
agrlcultural) -

Mr. A.M.Yahya, Menber for Bangladesh (Agrlcultural)
Mr. Taghi Salem, Member for Iran (Agrlcultural)

Mr. M. Kobayashi Member for Japan (Non-agricultural)
Mr. Tal ‘Chun Hong, Member for Korea (. . agricul-
tural) .

AGENDA ITEM NO.l : WELCOME

4. Mr. B.P.Faustino, Councillor for the Philippines,
welcomed the Councillors on behalf ‘of the Cooperative Movement
of the Philippines. . .



AGENDA. ITEi+ NO. 2 .: OBIPUARY

5. hr, Kularajah moved a vote of condolence on the deaths of
hr.shoji matsumura, the Councillor for Japan, and Mr.k.J.Lane,
Councillor for Atistralia. The meeting observed::d.minute's
silence as a mark of respect to the memory of the deceased
councillors. ) .

¢

AGENDA ITEl: NO,.3: INTRODUCTORY REMARKS BY THE REGIONAL
. DIRECTOR

6. Mr. P.E.Weeraman, referrihg to the death. of Mr.S.Matsumura,
former member of the Council and iianaging Director of the Central
Union of Agricultural Cooperatives of Japan,said, "It is a great
loss. As you know, Mr.matsumura was with us last year and he has
been a worthy successor to kr., Yanagida.” He was a great supporter
of the ICA and we miss him from-our midst." Mr,Weeraman next
referring to the death of Mr.M.J.Lane, member of the Council and
Presidént of the Cooperative Federation of Australia, said,

"Mr. Lane did not have the opportunity of attending any of our
meetings. He was actually coming to ‘this meeting and it is very
unforturiate that we lost him. He was one of “the most dedicated
cooperators that I have-met.in Australia. He was. one of the
foremost cooperators of Australia. ‘He too was a great supporter
of the ICA. We are sorry that he is not with us today."

7. On béhalf of the ICA, he welcomed theiCouncillors and the
others present : : : . ;

AGENDA ITE: NO.4: BACKGROUND PAPERS ON THE COOPERATIVE
L'LOVEILENT" 'OF EACH COUNTRY

8. The Chairman stated that the country background papers
giving. the present position of their respective movements receivec
from the nénmbers had beenh circulated. and- suggested that as usual
instead of reading the papers .in full, the Councillors should
mentlon,the special developments and’ changes that ha@ taken place
in their respective movements since the last meeting of the
Council. .

9. The oral reports made by the representatives of the
national cooperative movenents are given in appendix I.

AGENDA ITEH NQ,5 : CONFIRMATION OF THE leNUTES OF THE
' SIXTEENTH MEETING = '

10. The minutes of the Sixteenth Meeting of the.Council held
at Colombo, Sri Lanka, were confirmed. -

AGENDA ITEM NO.6 : AIN&VISTRATION SEC”ION

11.7" Action. taken on the rninutes of the 1ast meet;ng : The
follow-up ‘action taken on the minutes relating to the Admini-
stratlon Sectlon, as reported in the Agenda Notes was noted.




4

12, 80th Anniversary of the ICA : The gcelebration of the 80th
Anniversary of the ICh ih cw Delhi with the President of India
as Chief Guest on 20th Septenber 1975 was noted with appreciation.

13, jContributions to the funds of the ICA ROEC :

The contributions made to the funds of the ROEC
by, the members for the financ1al year 1974-75 were
reported as follows :

- 1. Cooperative Fcderation of : Rs.
Australia (ASl1,000) 11,507.30-
2. National Cooperative Union of
‘India 25,000.00
3. Dewan Koperasi Indonesia,
Indonesia (US $863.32) 7,216.30
4. Sepah Consumers Cooperative '
. of Irén ¢ 5,500.00
5. "Central Organisation for Rural :
Cooperatives-pﬁ Iran 1,598.00
6.’ Consumer Cooperative Society, o
Ministry of Labour,Iran 1,200.00
7.. Central Union of Agricultural
) Cooperatives of Japan 28,634, 48
8. National Agricultural Cooperative
Federatlon, Xorea < 10,000.00
9. Cooperatlve Union of Malay51a 10,000.00
10, National Cooperative Council C .
of Ssri Lanka . . ©926.50
11. Cooperative League of Thailand 8,000.00
12. Singapore National Cooperative
Union 3,250.00

Total: Rs. 1,12,832.58

roughly equal to US $ 14,100/- -

1t was al'so reported that the Cooperative Federation
of Australia had 'paid its contribution of A$l, 000/-
for the year 1975~ 76

14, Building Fund :

"7The Regional Director reported that the Central
Union of Agricultural Cooperatives of Japan had
completed the payment of Sterling Pounds 10, 000/-
towards meeting the cost of the ROEC office building
.as promised-in 1968 and that although it ‘was
promised to be paid in ten years, the payment had
been completed within 8 years. This announcement



was received with loud applause.

15. Contributions to the ICA ROEC in respect of the
-+ IGA Sub—Commlttee on Agrlculture and Trade:

LoR

The follow1ng member-organlsations had made
their contributions of Sterling Pounds 50/- each
for the year 1974-75 :

Cooperative Federation of Australia,
- National Cooperative Union of India,
Dewan .Kopérasi Indonesid of Indonesia,
Central Organisation for Rural Coops of Iran,
Central Union of Agricultural Coops. of Japan
National Agricultural Cooperative
Federation of the Republic of Korea,
LNGKASA of Malaysia,
Cooperative League of Thailand, and
National CooperatiVe Council 'of Sri Lanka.

s o o o
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Je. . Staff Changes ?'ﬁe~ueﬂ

-‘1” )‘)'\. i

The staff changes reported ih paragraphs 15,
16 and 17 of the Agenda Notes relating to Dr.Dharm
Vir, Mr. .\ .Madane and %r "MYK.Puri were noted.

The appoihtment’ of Ki.M.K.Puri as the
Specialist in Consumer Cooperation with effect
from January 1976 was notéd Wwith acclamation by
the Council. Lo

AGENDA ITEM NO.7 ASSESSMENT AND PRIORITIES
' OF THE ROEC"”

17. Assessment of the ROEC :

e

The report of the team appointed to assess the work
of the ROEC and thé report.of the Experts' Consultation
held on 5-6 December 1975 on the "Trends,Problems and
Changing Needs of the Cooperative hMovements in South-East
Asia and the Role of the ICA in this regard" were
introduced by the Regional Director:’

v The report of the Experts Consultation is given as
appendix II. o , 0 i

< 18, Priorities of the ROEC '»_ ' T W
The recommendations of ‘the Experts" Consultation werée

considered by the Council and the” follow1ng priorities were
fixed for the guldance of - the Réclbnal Office and Education
Centre:

(i) ‘The Regional Office éhould hold freqpent Reaional
Conferences of top-level cooperative leaders.

-




(ii) The Regional Office should assist the national
movemcnts to hold nationai and sub-national
level seminars on cooperative leadership and
management.,

(iii) The Regional Office should undertake and
publicize in-depth case studies of cooperatives
in which the problems of cooperative leadership
and management have been dealt with successfully.

(iv) 'The Regional Office should formulate and supply
to member-organisations detailed guidelines on
the respective functions and powers of chief
executives and boards of directofs for incorpo-
ration in the bye~laws of cooperatives. It was
also suggésted in this connection that the
Regional Office should hold a Regional Seminar
on “the relationship between chief executives
and boards of directors in cooperative
organisations,*

(v) The Regional Office should, in addition to the
present teacher development programmes of the
ROEC, organise training and refresher courses
for the faculties of the national level coopera-
tive tralnlng and educational institutions
engaged in training the trainers and educators
in the lower tiers of the training and
education complex. The: teacher development
programme itself should be expanded and extended
to cover training in the cooperative educational
and training institutions of the more developed
countries, even outside the region.

AGENDA ITEM NO, 8 : EDUCATION CENTRE

v,

19. . Action taken on the minutes of the last meeting:

Mr. J.M.Rana, Director (Educaticn) stated that the
recommendation of the Council that the Swedish Cooperative
Centre (Scc) should continue to hold its International Seminars
in Sweden was communicated to them. While agreeing to the
requegt, the SCC had stated that it would organise training
programmes in Sweden for cooperators working in spec1fic
projects in the Region. Requests for such training should
originate from the member movements and should be. coordinated
by the ICA ROEC.

The other action taken on the minutes was noted.



Activities of the past vye=sr

20, Mr. Rana gave lnformatlon on the. activities carried
out. by the Education; Ceptre from September 1974 to Qctober
19754, In regard to the Regional Seminar on "Agricultural
COOperative Marketing. with Special Emphasis on Distribution
ldethods, " Mr. Rana said that on the basis of the background
information submlttedAby the participants, it appeared that
not a single participant was connected with: the larketing
Projects studied by the ICA Marketing Survey Teams, even
though it was specifically laid down in the qualifications. -
Prescribed for participants that one of the participants
nominated to the seminar from each country should be from an
area studied. by the ISurvey Teams. This indicated the -
need of follow-up work in respect of these marketing projects
by the member movements. In this connection, tHe*Chairman
thought that it was possible that marketing survey reports :
were yet under consideration by, the member movements.,w -

21. Mr, Rana said that the Teacher Development ?rogramme
had been expanded during the current year, and. six, teachers-
had been selected for paftlcipatlon ; thehprogramme.) Pt
-22 el Ranha said that 1t .Was hlghly,encourgglng that”fl
Nr.’ Fakhruddin Ali Ahmed, the President of India had. commended
‘the ICA/NCUI Cooperative Education Field Project in Indore .
District. Mr. Rana then read out the relévant extract from
the“épééch of the President delivered at the celebrations of
the BOth anniversary of the ICA in. New D@lhl.? -
b ok a ’i‘ o Ba £ o
"I would 11ke to stress in tnlg Gontext the

crucial role of coopcratlve education. I amglad.

to know that the ICA which has adopted Education

as one of its important activities has been providing

expertise and sharing its experiencc in organising

a pilot project on c00perative education for a selected

group of primary societies in Indore district of

Hadhya Pradesh in collaboration withithe NCUE and

the Madhya Pradesh State Cooperative Union.  The

project which was started in February 1971hhas now

completed four years. The results have been.so -

satisfactory’ that thesocieties theémselves have: now

started coming forward to provide eadditional funds

for continuingthe programme.. The project has

shown mainly:that, cooperative institutions.at the

-primary and district. level: have to be actively :

involved in the-gducational work and that ‘an inte- -

grated approach shipuld be adopted to education -

whereby emphasis-is placed: eon meeting thé éntire

requirements of the families for the agricultural



operation and for their other occupations to

the maximum possible extent through the society

and in havihg a farm guidance service as an integral part
of the services provided by the cooperative societies.
This is a concrete example of how the experience and

the resources of international COOperative movement

have helped in gulding the cooperatiVé movements in

the developing countries.

23. Mr. Rana said that it was véry‘rewarding that the
results of the Project had beéen recognised not only by the

- menber-orgahisatién:but also by the head of the State. &r.Rana
added that the NCUI was starting ten cooperative éducation

. 'projects in the less developed States of India on the basis of
the eerrience gained in the Indor: Project.. He also informed
the Colincil that the National Cooperative Union of India was
re-str%cturing its entire education programme by incorporating
sone the features of the Indore Project.

24, : th Rana added that Dr. Dharm Vir who was currently
working on a short-term assignment with the ILO Project in
sri Lanka had also formulated a Cooperative Education Project
on lines samewhat similar to those of the Indore Project. | The
proposal to start a project in Bangladesh could not be imple-
mented for unavoidable reasons.
25, “pr. L.M.V.de Silva said that similay projectg should
be started in ona Or tho tounttied of the Redich, Mr. Rana
added that the ICA ROEC would try to start a similar project
in one other country of the Region and that it was contemplating
ztgrting such project in a sub-region othet than that of South
81a,

Programme of Activities for July ¥976 to June 1977

26. The Chairman remarked that he was very happy that the
menber-organisations. had forwarded a number of suggestions
with regard to the subject of Regional Seminars,

27. Mr. Rana said that since the ‘circulation of the
Agenda Notes, a letter had been received from the NCUI
proposing that the ICA ROEC should, in collaboration with the
Afro-Asian Rural Reconstructionh Organisation (AARRO) and the
National Cooperative Union of India (NCUI), hold a conference
on the. "Role of the cOOperativG“Movement vis-a-vis the Poor.t

3
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28. Taking into account the suggestlons made in -the Agenda -
Notes and, the discussions at the EXperts' Consultation on the
"Trends,Prpblems and .Changing Needs of the Cooperatlve Movements
in South-East Asia and the Role of the 'ICA in this -regard, ¥ that
Had just preceded-the Council Meeting, theé Council decided that
the following~Reglonal 5em1nars should be held : e Lk
h‘ﬁi) Reglonal SemlnarWOn JICooperatlve Insurance and-the
, Promotioniof: SaV1ngs"'1n collaboration with the .FDACA

“¥enne + et IDACA, Tokyo, Japan -t
Duration: 21 days (1-21 september 1976)
Participants: 25 "t

!

- sEuet

(i) Regional Seminar on "The Relationship between the
Board of Directors and the Chief Executlve in a
Cooperative Organisation" .

Venue : Australia or Malaysla

Durations - . + TwS weeks (March/Aprll 1977)
Participants: ° 'FES R - AT e o

;l

(Note on (ii): Mr. Weeraman said that the semipar. should be
held in g.country where the~relationship between the chief o
executiyves and.the boards df-directors was exempiary. Erom;
this point of view;  Australia‘ seemed~to be a good vepue. ~The:
seminar could be heldwln Mareh 6t April 1977 . e :

EE

o~

RTINS '

It was agreed that M ‘14H Hunter would consult the : .
Cooperative Federation :of Audtralia -and inform the ICA ROEC in.
about three months whether it would “be possible to hold the
semlnar in Australia. <In case ‘Australia was'.not in a position .
to host the seminar, the Chairman as a Councillor from Malaysia::
said that two menber organisations in Malaysia, viz. the
Cooperative Union of Malaysia and the ANGKASA, would play host
to the seminar in Malaysia.

Asian Conference on "Cooperative Credit and .
Financial Management" e

29, It was decided that the third Open Asian Copference
should deal with the subject of “Cooperative Credit and
Financial Management."

30. It was agreed that the conference should be held on a
self-financing basis. The Council discuss$ed the question of;
charging a higher registration fee and felt-:that.the fee should
continue to be a token contribution by the participants towards
meeting the secretariat expenses of the host“movement., However,
it was agreed that the amount charged (¥s dollars 15/-) was
insufficient and that it should be -raised to US$ 25 per
participant,



10

31. The Chairman said that the venue of the conference was
normally decided Having .regard to the venue of the meeting of
the Council. Mr. Weeraman mentioned that Mr.Sassani had already
invited the Council to hold its next meeting in Iran. Mr. Rana’
added that the NCUI had wr:tten to the ICA ROEC that they would
like to host the Open Asian Conference in India. The Council o
gratefully accepted both the invitations. Bombay was suggested
as the tentative venue of the conference as it would facilitate
the attendance of the conference by the Councillors who attend
the Regional Council meeting in Iran.

32. It was agreed that further details regarding the
conference should be decided by the ICA ROEC in consultation
with the Chairman of the Council.

Training Programmes for Teachers

33. Mr. Rana indicated that a programme of training teachers
of national level cooperative training colleges in the techni-
ques of teaching would be carried out in place of the Teacher
Development Programme in 1976-77 having regard to the availability
of funds, He indicated that preparatory discussions had been
held with the Swedish Cooperative Centre and the ILO Interna-
tional Centre for Advanced Technical and Vocational ‘Training in
Turin (Italy) to hold a joint training programme and it had been
proposed that a 2-month training programme be held in Delhi to
be followed by a 2-month training programme in Turin. The

Turin Centre would send a couple of Resource Persons to the
training programme in Delhi, and in turn the Diréctor (Education)
of the ICA ROEC wbuld go as a Resource Person to the training
programme at the Turin Centre. The Council approved of the
proposal.

Programme of Training in Cooperative Management

Venue : ICl. ROEC, New Delhi
Duration : 2 months
Participants: 12-15 Middle-level Managers
34, The Council approved of the above programme.
35. The Chairman’ suggested that the above training programme

should be carefully planned keeping in view the diversity of

the conditions that obtained in the cooperative movements of the
Region. The Director (Education) agreed with the suggestion

of the Chairman and said that the background of the
participants and the position of the organisations from which
they come would be taken into careful consideration when
formulating the above prograime. He added that this
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programme was intended to serve as a model for replication by
national cooperativé training, centres.

36..  'The Director (E&ucationl said that this particular
programme as well ag the Teacher rainingvProgramme and theé
Cooperative Education Materials Ao»isory Service (CEMAS)
would be ‘efforts to improve the teaching standards of ‘the
cooperative colleges in the Region. The Director (Education)
added that as the South-East Asjan -Specialist Group:on
Cooperative Training (SEASPRECT) had been. constituted; thisn
body would be able to proviae valuable assistance in thisy
effort. He added that a proper liaison would-be maintained
with the AGITCOOP as well.

Meeting of the South-East Asian
Specialist Group on_Cooperative Training (sEASPECT) T

e

37.. " ' ’The Council noted the informatiog7giygn in .paragraph
64 :6f the' Agenda Notes welcomed the.setting up of SEASPECT, .

Cooperatjve Education laterials Advisory Service (CEMAS)

38, = The Counéil’ noted the information given -in paragraphs
65,66 and 67 of the Agenda ﬁotes and welcomed the imtroduction
of this service. . it v

Demonstration Project in the Field of Teacher Training

39.. The Council approved of the proposal to start this
project in ohe of the national gooperative ‘training centres

in' the Region. The objectiv el 1e project would.be to -
identify approPriate teaching techniqpes for use in the

selected national centre., The experience gained from the

Indore Project confirmed the view that concepts and practices
recommended by seminars should be applied in field'projects

to test their validity. If found suitable, they could thereafter
be applied in demonstration.projects, S

Cooperative Education Field‘ProjecLs

40. The Council agreed that ccoperative education.field:;
projects should be starteéd in twd movements of the Region,
The member movements should make proposals to the ICA ROEC in
this regard. The Council stressed that financial responsibi-
lity for conducting these projects should be borne to the
maximum possible exteént by the member movements concerned and
the ICA should provide the expertise and some supporting
financial help.
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Women and Cooperatives

41 . The Council noted that a Regional Conference on "“the
Role of Women in Cooperative Development" had been held in
Kuala Lumpur in July 1974, Taking into account the recommenda-
tions of _that conference, the Council recommended that the
member movements should constitute national committees of women
cooperators to develop educatlonal and ‘other programmes in
order to increase women's partitipation in cooperatives. The
Council further recommegnded that an Asian Council of Women
Cooperators: be constltuted ' e

42. The Chairman remarked that the 1ﬁVolvement of women in
the cooperative movement was of critical importance:for .
accelerating the development of theé cooperative movement--and
necessary steps should be taken by-the menber movements in
this regard. :

43, The Council suggested that the ICA ROEC should carry
out a survey of the "Role of Women and the extent of their
participation in the Cooperative Movement® in a few selected
countries with a view to.recommending how womeén: s participation
in the cooperative movement could be accelerated.

44, The Council also agreed that the ICA ROEC should hold
four nationel basic courses in Cooperation for women cooperators
on the basis of requests made by menmber mdvements, The Council
noted that such courses may be conduetad ‘in Sri Lanka, Malaysia.
the Philipplnes and India.

National Seminars

45. The requests received by the ROEC from the member- :
organisations to provide assistance in hélding National Seminars
were noted and the Council recommended that the ROEC should
provide assistance to the organisations mentioned below withln
the limitations of its overall work" programme -

(1) ANGKASA, Malgys;a

. Seminar subjects: (a) Integration and the Expansion
of the Cooperative Movement.

, (b) School Cooperatives.

(1i) National Cooperative Council of Sri Lanka:

Seminar subjects: (i) Cooperative Land Settlements,
(ii) NManagement of Coop. Farms,
(1ii) Member Education and:. Training
of Teachers. -
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AGENDA ITEM NO.9: TECHNICAL ASSISTANCE AND TRADE SECTI.N.

o~

46, The follow-up actién taken on the minutes of the ast
meeting relating to Technical Assistance and Trade was nc.ed.

Technical Assistance

47. ~ The creation of a Dairy Development. Fund in connection
with the Bhor:Project, the present position of the Fisher -
assistance project.in Sri Lanka, the proposal for a fisheries - -~
project in the Philippines, the gift of two incubators frm the
Swedish Association of Guilds for the Women cooperators o.:
Bangladesh, the gift of irrigation equipment worth 2,000 Canadian
dollars by the Cooperative Maritime Services of Canada and the
gift of 80,000 Swedish kroners by Swedish cooperators to the
Rangunia Thana Central Cooperative Association in Bangladzsh
reported in paragraphs 77 to 84 of the Agenda Notes were noted.

48, It was reported that no progress had been possible in
securing assistance for the other projects, formulated by .che
Regional Office and:submitted to the Head Office -in: previous
years. 1In this connection M., Hunter of. Australia mentioned
‘that dr. G.A,J.Beytagh,.Chairmah of the Agricultural Comm ttee’
of the Cooperative Federation of Austrdlia, and he had discussed
with the Australian Development Assistance Programme their )
increased involvement. in‘"the non-governient. aid programme H#&
requésted that .information ofi 311 thes¢ projects be -sent =0’ the
Cooperative. Federation of Auffralia to examine the possibility
of obtaining assistance for them from the_ Australian Deve:opiren-
Lesistance Programme. S e

49. The information givef in the Agenda.Notes {paragr-phs
86 to 89). relatingto ‘the clearing frouse functions perforimed -
by the Regional  Office and the issue of the"ICA Trade News:"was
was noted,

4

Asian Cooperative Development Bank

50. The position explained in paragraphs 90 to 98 of *he
Agenda Notes was noted. The Regional Office was requested to
put up a definite proposal to the menbers after obtaining -~
the Government of Iran's approval. The Coungil also appointed
a Committee consisting of Messrs. J.Sassani, Basuki and I-mail
Din and a member from Japan, if available, with Mr., Sassan’ .as
Chairman, to take necessary action in this regard.

Studies in the Living Conditions of the Members
of Agricultural Cooperatives in the Region

51. The position reported in paragraphs 99 to: 102 of “ne
Agenda Notes was noted. The Council decided to await the
reports of ACCIL of the Philippines and the DKI of Indones’.a
réferrad to in'the Zgenda lMotes.
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sStudy of the Role the Cooperative Movement could
play in.the task of increasing -food production

in the. countries served by the ICA Regional Office
for :South- East Asia’

52.. The position reported in paragraphs 103 and 104 of the
Agenda Notes was noted. Iir. Weerditan added that the original
_egtimate of Rs.150,000 for the employment of an Expert had beén
‘reduced to Rs,110, 000 and that. this money would be made a—ailable
Ero. the Cponerative Develcoprent Fund-  of the ICA. The

Council was very appreciative of the approval of funds for

this purpose by the ICA,

Cooperative Development Fund

53. The position reported in paragraph 105 of the Agenda
Notes was noted.

Joint Ventures

54, Mr. Veeraman reported that he had received a proposal
from the Nationagl Cooperative Council of Sri Lanka for a joint
venture with a cooperative in Japan in.proces31ng synthetic
textiles. .

55. Mr. Dayananda, explaining the position in Sri Lanl-,said
that there were 125,000 member-employees - in the cooperative
textile manufacturing enterprises in the handloom and power-
loom sectors. Textiles worth Rs. 20 million could not be sold
the previous year because.the cooperatives did not have their
own finishing equipment and .. They had discussed
with the government authorities the proposal to have a JOInt
venture with a cooperative or private sector orgamisation ‘n
another country and had obt£ained cavernment' s approval of it.

56. Mr. de Ssilva added that the textile cooperatives formed
a large sector of the Sri Lanka c00perat1ve movement and that
they were working both handlooms &né’ powerlooms, that the
government supplied yarn to these cooperatives, that the c¢>vern-
ment had set up huge textile mills and that the private <that
sector had a large number of small finishing plants and/whenever
the cooperatives went to the private sector for these services,
they had- raised their charges for these services inordinately.
The Council suggested that/Sri Lanka Council should put up a
concrete proposal to the Regional Cffice,

57. Mr. Hunter added that such a proposal when received
should be circulated by the RO among the member movements in
the Region, He also said that a feasibility report should be
submitted along with the proposal and that he would be glad to
examine the possibility of getting necessary assistance for it.
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58. Mr, Khan Amir, Abdullah Khan gaid.that they

were ifi need of a fertlliéer plant for the cooperatives in
Pakistan and the Chairmati sudgdested that the Pakistan movement
should put up a proposal on the lines suggested in regard to the
Sri Lanka proposal.

{W; AGENDA ITEM NO 10 PUBLICATIows, PUBLIC RELATIONS AND

59. The information given in pafagraphs 107 to 120 of the
Agenda Notes on publications and in paragraphs 121 to 131 on
Publicity, -the collection of c00perat1ve‘news, press releases,
the library, documentation services, the supply and exchange of
literature, the library's consultative services, the survey of
cooperative libraries and the librarian’s participation. in the
meeting of the Working Party of Cooperative Librarians and
Documentation Officers was noted., The publications. programme
for the year 1975-76 as given in paragraohs 132 to 136 was noted.

60, © 'The Joint Director (Publications) requested thé Council-
lors to get their movements to. send in success stories from

time to time for publication in the Reglonal Bu&letin

6l. In regard to publlcatlons, the Chalrman suggested that
in addition to publishing reports of seminars, it would be
very aseful if the workingﬂpapers submitted to these séminars
were also published as he' thought '"they aré well worth printing
and they give details of the subject-matter.” He added that it
was not of mudh interest to know the recommendatlons.made by
the participants.‘ What was more 1mportant were the working
papers vwhich "give ideas more or less as- text books," and
illustrated his point with examples of the working papers
submitted to the Seminar on "Cooperative Housing" held in Malaysia
in 1970 and the recent Open Asian Conference on "Cooperative
Management" held in Manila from.December .1 to 4. -He added that
one would not get to know the subject-matter of the conference
by;readlng only the recommendations of the:conference.

AGENDA ITEM NO. 11: DECISIONS AND..RECOMYENDATIONS OF THE
TCA SUB-COMMITTEE ON AGRICULTURE AND TRADE . -

62, As the Sub-Committee meeting had been postponed for the
following day, there was no discussion under this item,

AGENDA ITEM NQ 12: RELATIONS WITH MEMBER ORGANISATIONS
IN THE REGION

-

63. The 1dformat10n glven in paragraphs 138 to 140 of the
Agenda Notes was noted .
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AGENDA ITEM NO. 13.: RELATIONS WITH INTERNATIONAL
“"ORGANISATIONS
-1
. 64, The information given in paragraphs 141 to 147 of th=
Agenda Notes was noted. 1@ir., Weeraman referred to his attend.u
a Conference 0of the non-governmental organisations (NGOs)
the Asian and Pacific)region, held By the Gffiteof Public
Information (OPI) of thec United Nationsand that he had suggested
to this conference that the representative of every UN agency
in a country should hold a half-yearly conference with the .
non-governmental organisations of that country which work in i
fields of interest’to such agency so thatsuch UN agency would
come to know the needs of the non-governmental sector and thit
this. proposal had béen accepted by that conference. For .
instance, he added; the ILO representative in .a ‘country should
hold 'a half-yearly conference with' the representatives' of
cooperatives and trade unions of that country.

AGENDA ITEM NO,14: VENUE AND DATES OF THE NEXT MEETING

65. The invitation from the Cooperative liovement of Iran
to the Council to hold its 18th lMeeting in Iran, in the first
week of November 1976, was gratefully accepted. :

° AGENDA ITEM NO.15 : ANY OTHER IMATTER WITH THE PERMISSION
The Name of the Council OF THE CHAIR '

66. . Under this item, the Council decided to recommend to
the ICA authorities that its name be changed to "ICA COUNCIL
FOR ASIA" .in view of the fact that the 14 countries served by
the Regional Office belong to an area extenhding from Viest
Asia to Australia, - It was made clear that the name of the
Reg10na1 Office should remaln as it is. ,

Retirement of Dr.”Maurltz Bonow

67. The Council received with acclamation the informatior
given by the Regional Director that the building of the Regicnal
Office had been named "BONOV HDUSE“&by the Central Committee

of thé ICA. . s

68, The Counc11 unanimously adopted the following -
resolution : -: .

vIn view of Dr.ilauritz Bonow' s retirement from
the Presidentship of the ICA after a long
period of outstanding service to the World
Cooperative Movement, the ICA Council for South-
East Asia places on record its deep gratitude

to Dr. Mauritz Bonow for his inestimable
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servicdés to“the Cdoperative Movement of the
South-East Asian Region, particularly the’
key role-he played in starting. the Regional
Office and Education . .Centre for South-East .
Asia and hls continuous and strong support
.0of :it. The Council wishes Dr. Bonow a long

and happy retirement."

AGENDA ITE KO:16 : INSTITUTE FOR E*HE DEVELOBMENT OF
AGRICULEURAL COOPERATION IN ASIA (IDACA)

69. Instead of holdlng a separate meeting of the Board of
Advisers of IDAC2, Mr. Togawa, the Managing Director of EDACA,
wished that its affairs be discussed by the Council as such,
(i) The minutes of: the 12th Meetlng of the Board of Advisex
held in €olonbo-;in November 1974 were accepted,as correct,

(ii) Mr. Togawa informed the Council of the activities

carrjed out by IDACA since the last meeting of the Board of
Advisers. The seminars, and courses held after the last . .,
meeting were cla551f1ed.as follows : '

:(a) Progecteorlented semihars,

[N

1jb)*"General ‘Trafhing Ceurses in Agribultural
‘Cooperatives; and

(c) seminars held in collaboratlon with the
ICA and the Afro-Asian Rural Reconstruction
-, ... Organisation (ARRRO). L

70. He reported that- project-oriented seminars were df’
short duration and were for participants recruited from areas
where agricultural development programmes were béing 1mplemente
He found that due to the seminars being of short duration, it
was. difficult to expect the participants to get .a £{1l1l under-
standing of the working of: multlpurpose,cooperative societies
and of government polcheg in respect of agrlcultural and
cooperative development in Japan. The participants had evincec
keen interest in technical problems .of agricultural production
-such as those- relatlng to fertilizers, farm chemicals and farm
machinery. However, such technical matters were not.prlorlty
areas in these seminars., -

k3

71. Areas of common interest were found to be :-

21) The achievement of modernization and idduétrializetion

“{¥) The main factors for:Kigh productivity-in agrlculture
-and the role of the cooperatives in this regard,

iii) »The;adhlevement of 100 per cent 1nvolvement ‘of farmerc
in cooperatives,
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iv) Government policies for agricultural and cooperatlve
development, and

v) The development of new farm land and the introduction
of new crops, the formation of groups within coopera-
tives and the problems relating to the amalgamation
of societies. These were factors in farming;. but
understanding the concept of a farming complex seemed
difficult for the participants, -

724 There were two»project-orlented seminars. One was held
in March 1975 for 7 participants in all, from the Philippines.,
Malaysia and Thailand. One society studled was a reclamation
cooperative sociéty where all the members were settlers and the
other was an ordinary amalgamated rultipurpose society which 1s
now making efforts for the development of new crops., ' The’

other project-oriented seminar was held for 14 participants
from Thailand, 'The participants of this seminar:were from the
village level. ' ’

73. As regards general . trainlng courses in agrlcultural
cooperatives, Mr .,Togawd reported that the participants of the
general training course were generally government -officers.
They were generally of two types: (i) those who work.in coopeta-
tives as Assistant Managers, Managers or Directors, and

(ii) those who work "in doverrnment departments concerned with
cooperative development. There were 19 participants in such .
course held from September :to Becember 1974, . They”were all
from Asian countries. L e s d :

74. A seminar on “the Role of C00perat;ves in Commuinity
development" was held in.collaboration with. RECA-of AARRO' in
July-August 1975 and another seminar wés held in -August 1975
for four Brazilian cooperators.

75. A Regional Seminar on “"Agricultural Cooperative
Marketing with Special Reference to Distribution Methods" was
held in collaboration with the ICA ROEC in September 1975.° '
There were 23 participants 6 of whom were cooperative teaChers:

76. A general training course in Agricultural Cooperatives
was being held under the Colombo Plan from October to December
1975 with 20 participants of whom two were from Brazil and 3
from Africa whilst the rest were from the countries of the
Region.

77. Reviewing the activities to ‘be carried out in.the next
year (1976-77), Mr. Togawd reported that the basic policy of
the activities of IDACA icontinued to be on the lines ‘Jiscussed
and confirmed by the previous ‘méetings. He said that.emphasis
was placed on prOJect—orlented seminars whilst the Colonbo Plan
courses would relate to studies of multipurpose cooperatives,
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practical ways of running a cooperative, study visits at
village level and observation of the working of cooperative
organisations and of facilities afforded by them at village
prefectural and national levels. He said that much importance
was attached to the follow-up of these activities. This was
done by issuing booklets and brochures giving information on
the recent developments and achievements in the Japanese
movement. to former participants:

78. The programme of activities for the hext year (1976-77)

would be as follows :

i) A project-oriented Seminar for 15 participants from
Thailand to be held from June to July 1976;

ii) A project-oriented seminar of 4 weeks duration for

8 participants from the Philippines and Brazil in
June-July and October-November 1976 respectively to
study the role and functions of agricultural coopera-
tives in agricultural development;

iii) A Regional Seminar to be held in September 1976 in
collaboration with the ICA ROEC for 25 participants
for a period of three weeks. The Council decided that
the subject of this seminar should be “Cooperative
Insurance and Promotion of Savings.¥

iv) A Colombo Plan Course for general training in Agricul-
tural Cooperatives to be held for 2% months from
October to December 1976 for 20 participants.

v) A seminar to be held in collaboration with RECA of AARRO
on the "Role of Cooperatives in Community Development#
in March 1977 for 15 participants for a period of 3 weeks.

vi) A special course of short duration (2 weeks) for a
small number of cooperators provided the cost of
international travel is borne by the participants or
their organisations.

vii) The publication of IDACA News and other reference books
as usual.

AGENDA ITEM WO, 17 : VOTE OF THANKS TO THE CHAIR

79. Mr. Hunter of Australia moved a vote of thanks to the
Chair and in this connection expressed the appreciation amd the
best wishes of the Council to Mr.Kularajah who had been Chairman
of the Council for a number of years. This was carried with

acclamation.

New Delhi, P.E. WEERAMAN
ICA Regional Director &
January 9, 1976 Secretary, ICA Council for S.E. Asia
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Pr-limincry Inv-stigetion Report regerding Eeonomie

(. Trchniecal Frazsibility of the preoposcd asian Coop.
Development Bank (&CDB) ,

e

1, The Rcogionzl Council in thelr mecting helé zot

Manilz in Deecmber 1975 Accidecd theot whilc satting up'a Bonk
providing both dcvclopment ané trade finonee should be

trcated as a long-term objcetive, action shoul@ b tekon

for the csteblishment of an Zsien Cooperagive pevelopment

Bcink for provifing Acv-lopment fincnee, The Council requasted
Thc Regionzl Officc, "to put wp ¢ Acfinite proposzl to the
mcmbers of the Ccunell, zfter obtrining epprovel f£rom the
Government of Iren," Th- Courcil 2lso appointe® a Committcee
eonsisting of Mcssrs, J.Sassani, D,.Basuki and Ismeil Din and

2 mcmbcer £xom Jcpen, if oveilable, with Mr.Sessoni as Chairman
to take nr.c:;ssarywaction in this regerea,

»

2, The propossl for sctting up zn Asian Cooperetive
pov.lopmeit Bank i@ the R-gion hzs been undcr considerction of
the Counéil since Moy 1970 ené® the matter has since then becn
fiscussc® by the Council in scvercl meetings., But the ~conomie
and tcchnical frasibility of this proposzal had never been
cxamingd, In ora;r to forrmuletr some ifca cbout the rconomic
an® technicel fcesibility of the proposal for sctting up a
Coupcrative Dcvelopment Bonk in the Region, I studicd the
working of thc aAsizn Development Bank at Menile Auring my rcocn
visit toc the Fhilippincs. I have reeordcd a scparate notn
fcscribing somc of the importznt aspeacts. about the working of
the 2DB, 'Horc,‘i am.stéting bclow only such of the important
fcaturcs in the working of the ADB @s crc considorcé r-lcvent
for thc purposc of examiﬁg the cconomic cond technicel fresibi-
lity of th<c proposcl. ’

i. The forcign cxchenge rcqulations in member countries
do. not prescint zny problcem to ADB which is owne@ by
mcinber Govornments, Tho Bank Ai@ not fzee any

problem in mobilising cquity in the convertible
currcnci-s,
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114 The Zembership of ATB has not been confined ta Govermumets
. of only-the develpping countries in the Region. The Govermments
of 1 industrially advenced and major capital exporting
countries from western Europe and North America are also members

of the Bank.,

iii. The ADB is not a member of United Nations femily of

organisations. The ESCAP and the Secretary-General of U,N,,
however, played a leading role in its establishment and the
UNDP funded the entire cost of the preparatory arrangements,

The Bank maintains a close working relationship with
UN and its specialised agencies viz., World Bank, IMF, UNDP,
ESCAP, F0. It has also undertaken joipt financing of certain
projects with the World Bank group and other agencies. The
Bank also functions as the executing agency of UNDP for
speclfic projects in developing countries.

iv, To enable the Bank to fulfil its purpose and carry out
effectively thc functions entrusted to it, all the member
Governments have accorded certain status, imminities, exemptions
and previliges, viz. (a) immunity from every form of legal
process excepb-in cases.arising out of or in connection with
the exercise of its powers to borrow money, to guarantee
obligations, or to buy and sell.or underwrite the sale of
securities (b) property and assets of the Bank wheresoever.
located and by whomsoever held shell be immune from all fo ms,
of seizure, attachment or exdcution before the delivery of
final judgement agsinst the Bank. (c) Property and assets
of the Bank shall be immuine from search, requisition, confis-
cation, expropriation or any other-f m of taking or foreclosure
by executive or 1legal dctions (d) The archives of the
Bank and, in/ generaly, all documents belonging to -it, or held
by it, shall be inviolable, wherever located, (e) 411 property
and asgets of the Bank shall be free from restrictions, regula-
tions,. controls and moratoria of.any nature. (f) Official
commmnications of the Bank shall be acéoxded by each member
treatment not. less favoursble then that it accords to the official

commmnications of any other members. (g) sll Govemors, Directors,
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officers and employees of the Bank, including experts performing
misgions for the Bank, shall be immne from legal process with
respect to acts performed by them in their official capacity,
excépt when the Bank waives the imminity. And where they are
not local citizens or nationals they shall be accorded the same
imminities from immigration restrictions, alien registration
requirements and national service obligations, and the same
facilities es regards exchange regulations as are accorded

by members to the representatives, officials and employees of
comparable rank of other members, (h) The Bank, its assets,
property, income and its operations and transactions, shall

be exempt from all taxation and from all customs duties. '(i')

. No tax shall be levied on or in respect of salaries &and

Ve

emoluments, paid by the Bank to Directors, officers or -employees
of the Bank, including experts performing missions for the Bank
(j) No tax of any kind shall be levied on any obligation

or security issued by the Bank, including afiy dividend or
interest thereon, by whomsoever held.

The authorized capital stock of the Bank amounted to $3,366
million on 31st December 1974, The authorized stock consists
of "Callable" Capital Stock and "Paid-in" Capital Stock. The
calleble capital stosk is subject to c¢all only as and when
required by the Bank to mecet its obligations incurred on
borrowings or on gti'aralntees. The pald-in‘capitdl stock is
payable in anmual instalments, partly in gold or convertible
currencies and partly in local currency of the member country.
On 31 December 1974, the subscribed capital stock of the Bank
amounted to- §2,770 million (Regional Members: ;2,004 million,
Non-regionel members: 766 million) and the money actually
received against &1l the matured instalments of paid-in capltal
amounted to {803 million.

In order to augment its Capital Resources, the Board
of Directors of the Bank has recommended to the forthcoming
annual mceting of the Board of Govemors, which is scheduled
to meet at Jakarta in the last week of 4pril 1976 to increase the
authorised Capital Stock of the Bank to $7,500 million.
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vii,

The financial resources of the Bank are classified in

two groups :-

Ordinary Capltal Resources: subscribed capital stock,

funds raised through borrowings and reserves:,

Special Funds Resources: contributions made by member

countries for concessional lending and technical assistance
activities.and capital set aside for concessional lending.

(The Benk is atthorised to set aside 10 per cent of its

paid-in capital to Special Funds for Concessional lending
parposes).

The Bank is authorised to accept contributions to Special

Funds to be administered on terms agreed with the donors.
Following discussions with potentigl donor countries an

agreement was reached in 1973 for the establishment and funding
of a single énd unified Fund known a5 the Asign Development
Fund. In November 1973, the Board of Governors approved a
scheme for providing the Benk with {525 million in contributions
to the Asian Development Fund for Concessional lending
activities. The Fund became operative on 28 June 1974 when 12
developed countrics pledped contributions exceeding $225 million.
Contributing Countries were: Cansda, Denmark, Finland, Federal
Republic of Germany, Japan, Netherlends, New Zealand, Switzerland,
United Kingdom, United States, fustralia, Nomway. Total
contribution to ADF by the end of 197/ amounted to $245,.47 million.
Thus the total contributions received in two Special Funds
together with set aside resources and the Asian Development Fund
amounted to 3560,51 million by end of 1974. Out of this,

$491.94 million had been committed in concessional loans by

end of 19747

The ADB has recently secured agreements. from contributing
nations to replenish its soft window - Asian Development Fund
(ADF) to the extent of 830 million for 1976~78 period. ADB
estimates its soft leiding requirements for this period at
1,000 million with a target of {300 million during 1976. (The
United States Govermment is reported to be reconsidering its
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initial commitment of {230 million towards isian Development
Fund).

On 31st December 1974, the paid-in portion of the caputal
stock of ADB amounted to $303 million, Special Funds to
#560451 million and Ordinary Reserves to $77 million. Against
this, the total loans approved by the Bank by the end of

197/, zmounied to §1,431 million from its Ordinary Capital
Resources and £492 million from Special Fund Resources, It
had however actually disbursed only (469 million from both
vrdinary Capital Resources and Special Fund Resources,

The ADB generally advences loans to Iember Govemments only.
The Bank is however permitted by its charter to advance loans
to units in private sector against guarentee of the member

goverhment or any other acceptable entity.

During th‘e year 1974, the ADB approved loans amounting to

%375 million from its Ordinary Gapital Resources and soft
loans of {173 million from its Sped al Fund Resources. During
the year it actually diEburséd an amouat of §187 million.

The Administrative expenses of the Bank  foi the year amount

to {13445 million, The sdministrative cost works out to 2.9
per cent on the ¢cumilative amdunt of loans disbursed ({469 million)
and 7.2 per cent on losns disbursed during the year 1974.

It has to be noted that the Bank hes been provided with & huge
well furnished and well equipped building free of cost for its
office at Manila by the Govemment of the Philippines.

The cost of appraising and financing small loans to generally
mich higher than that for loans of big amunts.

The World Capital Market is presently very tight and interest

rates are ranging at high levels, The ADB has recently borrowed

in the Japanese and Swiss markets at 8% per cent and from the
Netherlends at 8.875 per cent for ennum. These borrowing rates

are applicable to major recognised borrowers who have clready
established thelr standing reputation, and credit-worthiness in

the Intemational money market. Till 31st December 197/, the LDB
had borrowed from the world markets funds equivalent of 32/ millio.:



xiii. In order to establish its credit-worthiness in the world
capitel market, the Benk has adopted the following measurss :

(a) Strict adherence to sound Benkig FPrinciples;

(b} Bank’s decision not to borrow beyond the amount of
“Callable Capital Stock" ofthe member countries whose

currencies are convertible;

(c) Benk’s policy of limiting its borrowings to the

anticipated loan disbursement needs;
hl

(d) Hunds borrowed by the Bank are not used for its
concessional lending. The concessional loans are made
from Bank’s speclal funds which as per charter of the
Bank are "used, committed, invested or otherwise disposed
of entirely separately from the Ordinary Capital Resources
of the Bank".

ziv. Whenever the 4DB enters the world capital market for
borrowing funds, its credit worthiness is reckoned not with
reference to its total "callable capital stocks" but only

. that portion of the "Callable Capital Stocks" which is due
from Govemmnments of developing countries . This‘suggests that
the ADB would have faced difficulties to rasise funds in the
iﬁternational capital mgrket if it did not have the support
of Governments from the developing countriese

xv. The ADB is charging interest at the rate of 8.75 per cent
per annum on loans advanced out of its Ordinary Gapital
Resources, The loans advanced by the Bank out of its Special
Fund Résoumes carry an interest rate of only one per cent and
such loans are repsyable over a period of forty years with an

initial moretorium of ten years e

x¥vi. In some less developed and small countries, there are
wide gaps of technical know-how and e;cpertise. They cannot
even identify their projectse. In such cases, the ADB provides
technical assist:;mce fO:IE projcct preparction, implemcntation,

studies of €conomlc Liobs.fi3 and development planning,etc



By March 1975, the Bank had been involved in 156 technicel
assistance projects in 21 countries at an estimated cost of
¢25 million,

xviisThe Bank has been invariably required to send out Missions
to discuss and study the technical feasibility snd to make
on-the~spot appraisal of tht y.vjects for which loan is
-applied fors. &t times, the ADB even accepts the responsibllity
for implementing the projeccts assisted by it

xviii.,The Bank mgintains a professional staff of 235 persons
with a supporting staff of 415 persons. 1t has on its
establishment various types of speclalists such as economists,
agronomists, civil, electrical, mechanical and chemical
enginecrs,, Development Bank Specialists, financial experts
and analysists. The Bank also hires experts as shorf-tezm
consultants for individual projects. )

xix. The responsibility for Bank’s operations rests with its
Board of Directors, The Directors are .resident in Mgnila.
The Board of Directors exercises all powers delegated to it
by the Board of Govemors (General Body) and in conformity
with the Charter of the Bank, the Board takes decisions
conceming loahs, guarantees and other investments by the
Bank, borrowing pro.grgxﬁmes, technical assistance and other

operations.

xxe The Income and Expenditure Statement of the ADB for 1974
reveals the following :

Income from losn operations sar {,, 25,00 million
Income from investments eee L 32,05 "
Total Gross Income _ vese 9 57405 million
administrative Expenses. ) eee & 13445 million
Interest paid on borrowings . see 18,50 M
Total Exponses ¢ 31.95 million
Gross Income : { 57.05 million
Expenditure : § 31.95 "
Profit & 25,10 million




It will be observed that tho annual administrative expenses

of the bank snd thc interest paid by it on its borrowings are
not fully covered by the income ezrmed from Joen operstions.
The redeemiing feature has been the income eamed by it from
investment of its surplus funds. But for this income of 32,05
million from investments of surplus funds, the annual operation
of the Bank for 197/ would havc ended with a losse.

xci. The wDB had fixed a target of total lending of {700 million
for the year 1975; 450 million out of Ordinary Capital
Resources and 3250 million out of Special Fund Resources.
Lgainst this, the Bank actually approved loans of {494.3
million out of its Ordinary Capital Resources and {166 million
out of Special Fund Resources., Its target of total lending
for 1976 has been fixed at {825 million; 525 million from
Ordinary Capital Resources, and {300 million from Special

v

Fund Respurcese.

3. In the context of thc facts revealed by the study of the

isisn Development Bank, we may now proceed to examine the economic and
technical feasibility of the proposal for setting up a separate ZLsian
Cooperative Development Bahk in the Region. The maintenance of even a bare
skeleton staff for the proposed Asian Cooperative Development Bank would
call for a minimum annual cost of (150,000, as indicated in annexure ".",
Considering thet an equity of (1 million can support overhead expenscs

of (50,000 per annum, the paid-in portion of the equity of the proposed
ssian Cooperative Development Bank will have to be not less than {3 million.
Otherwise even .the unavoidable opecrating expenses may cause gradual erosion
of the Capital .Stock of ther Bank, resulting in a damage to the public image
and credit-worthiness of the Bani{. It is, thereforc, apparent that in
order to become economically viable, the proposed aCDB must have an equity
base of (15 million, out of which at leest (3 million should bc paid-in
portion. ‘

3



be The question then srises whether the Cooperative Movements

in the Kogion will be able to mobilisc capital stocks of this size for

the proposed asian Cooperative Development Bank. If the replies rwceived
from the various member countiies in response to the Regional Office
circular letter of April 6, 1973 are any index, the movements of the
Region have exprcssed their inability to mobilise & capitol stock of

even 1 million for this purpose. The Central Union of Agricultural
Cooperatives of Japan expressed thelr viois on the proposal in thesc
words,: "in view of th¢ differcnt stages of progress of the cooperative
movements in respoct of the countiies of the Region and also of the nature .
of the guarantec fund, the objective conditions do not warrant institution
of a fund .but for positive assistance of the govermnment." The National
sgricultural Cooperative Federation of Korea informed that, "the present
financial situgtion of NALCF also prevents us from participating in the
establishment of the Bank," Similarly, thc Central Organisation of the
Rural Cooperatives of Iran wrotc in their letter dated 1lst July,i973, 'we very
much regret that in spite of our keen interecst in this worthwhilec project,’
we camot particlpate in this great venture due to certain problems
especially because of the implementation of certein problems which ait

in hand at the time of writing." The Cooperative league of Thailand
informed, "we are not sure whether Thailand can join this programme rrom
the seginning or not although Thailand should do it., This is because

of the fact that the Bank for sgriculture and fsgxicuitural Cooperetives

is not a cooperative bank but a governmcnt bank, However, we will try to
convince the cooperative societies such as the CMPF and others could join
individually." None of the countries in the Region intimated a positive
or encouraging rcsponse to the proposal. It, therefore, secems imperative
that the proposed .sian Gooperative Devclopuent Bank should invite
cooperctives from affluent countrics to became its membe rs and to contribute
liberally to its ‘cquity. Without their support, the proposed ACDB mey

not be able to mobilise the required capital stock which is essenticl

for a Bank to become economically visble.
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5 The experience of both the sfrican Development Bank and

the ssian Development Bank suggests that it mey not be possible for

the proposed isian Cooperative Development Bank to borrow funds from

the intemational capital market unless it can offer guarantee of reputable
institutions from the affluent countries. This is another compelling
reason why major cooperative institutions from the developing countries
mist collaborate in the proposed venture. Otherwise, the proposed

isian Cooperative Development Bank may find it difficult to raise funds

from the world capitel markets.

6. The proposed s0DB will be required to establish its
creditworthiness and standing in the intemational money market by

its earning record, competent management and efficient performance,
before it can enter the world capital markets for raising of funds. In
other words, for the first five years or more, the lending operations

of the proposed Bank will depend largely on its own resources.

7o The Asian Development Bank which enjoys the support of

/1 member tountries, includingll industrialised countries from wWestcm
Burope and North .merica, is able to raise funds from the world capital
markets at interest rate of 8.752 per cent per annum. Gurrently the
Toronto Dominion Bank of Canada has issued é-years bonds for {50 million
carrylng an interest rate of 9 per cent per annum. The pmposedy &CB, |
with obviously low rating in the intemmational money market, will have to
pay somewhat higher interest rate on its borrowings from the world capital
markets. It appears that at the present market rates, the proposed 4CDB
may not be able to borrow from the world capital markets at rates less than
10 per cent per annum., The proposed »CDB will advance loans to cooperstive..
institutions through the medium of national level agpex organisations who
shall ensure proper utilisation and rcpsyment of these loans., The apex
organisation which assumes the responsibility for supervision and proper
utilisstion of the loan and guarax tees its repayment to .CDB will naturally
expect to get service charges at a minimum rate of 2 per cent. after
providing a margin of just 1 per cent for the .CDB itself to cover its

operating expenses, the rate of interest to the ultimate borrower on loans
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advanced by the proposed Bank cannot be less than (L0+l+2) = 13 per
cent per annum. It will not be czconomically feasible for the proposed
isian Cooperative Development Bank to lend at rates lower than this.

I wonder, how many cooperative institutions in the developing countries
would be really interested to accept development finance at this high

rate of interest.

8. It is abundantly clear from the above study that the

proposed s0DB cennot function on purely commerciel lines. 4 separate
Asian Gooperative Development Bank in the region can be established only
if the cooperative institutions from the affluent countries agree to
participate in its capitsl stocks and the bank has an access to soft
funds from ID. or any, other intemational financing agency. In ordcr
to have proper assessment of the situation for achieving these essential
preconditions, it will be advisable to discuss this propossl in an
intermational forum. The proposal in its present form does not appear
to be either economically viable or technically feasible.

9. It may be stated here that in Mgy 1972, Hr. M,V. Madene

Joint Director (Ti&l) visited Switzerlend and had discpssions with

Mr, Dieter Grethe, Director of thc Intemationel Cooperative Bank, Basle
regarding this proposal for setting up an wsian Cooperative Development
Bank, MWNr. lMadane reported thot wir. Grethe’s reaction to the proposal was
very positive. It was generaliy agreed that it would be better to start
with a small equity cepltal say around , 1 million coatributed by the
cooperatives in the region, aftcr his discussion with officials in INGEBA,
Mr. Madane went to Frenkfurt and held discussion with Mr. Moshe G, Heos,
secrctary of the I0s Banking Committec and had reported, "There was gwuersl
agreemcnt that the points discussed at the meeting with Mr, Grethe should
be taken into consideration while developing the proposal for the establish-
ment of the .CDB., Mr. Moshe G, Hess indicated that it should be possible
for the Bankigg Committee and INGEB.L to jointly locate an expert to work

in isiag."
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10. I suggest that I should send a copy of this note to

all members of the Gommittee, appointed by the Regional Council, and
request Mr., J, Sassani, Chairman of this Committee to convene a meeting
of the Committee to consider my findings along with the views expressed
by lir., Dieter Grethe of the International Cooperative Bank, Basle and
Mr, Gerhard Hess, Secretary of the IC.i Benking Committee and to decldc
about the future line of action regarding the establishment of an isian
Cooperative Devclopment Banks. Had it not been for consideration of the
time involved, I should have liked to discuss my findings with Mr.Dicter
Grethe and lMr. ¥,Gerhard Hess, who are experts in intemational banking,
before sending my findings to members of the Committee, ‘-

20 spril 1976 M,K. Puri
New Delhi Joint Director, Ti&T
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ANNEXURE "AM"

ESTIMAT ¢# ANNWAL ADMINISIRATIVE EXPENSES OF ASTAN COOPERATIVE
DEVELOPMENT BANK

s %

General Mangger-cum-Financial Manager eae 75,000
Accounts @fficer eee 30,000
Project Officer 0o 30,000
Secretary ees 10,000
Typist-cum-Receptionist cee 6,009
Book-~Keeper cee 6,009
General Clerk coe 5,000
Office Boy cee 2,500
Driver voe 5,000

169,500
Staff benefits at the rate of 15% ooe 11,500
Office Rent ces 25,000
Iight, water and alrconditioning ees 5,000
Telephone cee 8,000
Car mgintenance and taxes vee 1e,600
Petrol and local transport coe 15,000
Stationery and correspondence eoe 15,000
Ertertainment cos 6,000
Miscellaneous 0o 10,000
Board Meetings ece 100,000

TOTAL S § 375,000
Equivalent to US § 150,000

et D sty it G S
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GUINELDMES FOR STRENGTHENING CQOLLABORATI G WITH
N ON «BOVERLYY 7T£»L ORGALNISETIONS, (IXGOs)

over the past eighteen months, the UNDP has been
exploring potentials for enhaneing collzboration at the field-
level with Non-Governinental Organisations. The Hconomif an#
Soeial Council recalling its Resolution 1580 (L) of 1971, which
aske® for a grester participsation by non-governmental organisations
in the implementstion Qf the Strategy for the Second Development s
Decale, invited in its Resolution 1739 (LIV) the UIDP to report
on its exploration of field-level cooperstion with NGOs, commend-
ing "to Govarnmsats the fesirabilitv of takincg into account the
precticel contributions as well es the expérience of théif national
non.governinentel organisations when Arawing up their programmes
for economie =dd social 6CVelopmcnt andé thcir project proposals
£qr the Unitcr Hations svstem e.ss:Lstanc:s.

A DiLC survey confucted in 1973 estimated the external
tedhnrq@l aSSlSuan'e provide® by 1iGOs in that y=ar at oVnr
£1,025 million, Vith these funes, lGOs are recruiting apﬂ plaecing
fthousanns of professioneals ana tedhnrual staff in 1aw;1ncome
"sountriecs; and provialna SUbStantlcl‘ﬁonSUltatiVP services,
equipiment. ané sugplias. Over anéd sbove their tcchnical assistance
activities ane their contrilmtion to emergéncy rrlipf an® rehzbili-
tztion, NGOs alsd serve in meny instences as moulders of public
opinion on policy matters rzlated to Azvelopment planning asnd. as
strong supporters @f nationzl fevelopment =fforts, ' o

Meny GOs have approadﬁea the UNDP in this past year
ta ﬁxpior@ the poténtisl fpr-closéi collzborstion with the UM
system, particulsrly b¥gsuse 2 number of them are moving toward
longrreterm teciniecal sssistenes cfforts in adfition to their
cheritsblc and relicf sssistanes, They =re slso segiing to integ-
rate their own efforts more ¢losely with national Fevelopment gozls



and priorities, and to involve the recipients of their
assistance more firectly in fecision-making, a8 well &8
implemantation, so as to mest local needs more closely.

TYPRES OF, NGOs

The NGO community is a verie& one, Each indivifual
orgznisation 1nﬂcpcn6rnt crom the othcrs, represents specific
eoncerns and is engaged in i€s own programuing methods -for
achiesving its formulate® gozls. In generel, however, NGOs can
be classified under several headings :

(z) national orgznisations such zs youth, labour or
women’ s groups, Sowme, such as YMCx's or Women’s Fedcra-
tions may be affiliste® with en internationsl body;
others have noties with international associstions,

(b) technical assistance orgenisations, headquartered .
in the industrialized world,; that support and execute
development projects. Examples here would include OXFaM,
Catholic Relief ScrviCrs, Christlcn Aiﬁ ctc,

(c)” intermationsl zssociations comprlsra gﬁ national
orgenisations which sre often involved in informgtion Tand
tcchnicel assistenau ceativities. Such intecrnztional
NGOs, such as the Lecagwe of Ra® Cross Societies, the
International Council on sociczl Welfars, and the Inter-
national COQpcratiVC aPliance {ICh), oftcn provide .
supporting services -for their nationsl units in thé form
of training workshops, fxpcrts, finenciql assisteancc,”
"etc

THREE_ROLES FOR NGOs

Thrae rolcs ars clesrly identified for MGOs in
eonnection with their collszborztion at tho ficla level .
(2) eas inndvators of diance, and initistors of new

approaches znd project -activities at commnity end grass

roots levelss
- S - ’ '
(b) as sourcas of funds and their own expertiss for
. economic and socizl development in the INCs; ' )

(¢) as promoters of public support for dcvelopment
activities and® as interpreters of change to local pcople s,



THREE SPECIFIC FUNCTIONS FOR NGOs

These ib ¥urn indicaté thrce specifie functions
vwhich NGOs might fulfill in @ollzboration with UNDP field offiecs:

(a) bringing to the attention of oqur field offices
informastion on indigenous cfforts to mect local community
neceds and doncems,

(b) providing supplementary support to UNDP-assisted
projecrs, or being centracte® Airectly by the Bxceuting
#gencli s or the Governments to £ill specific projeet
reclatcd funetions..

(c) Aisseminsting infommztion on and promoting support
for national fcvelopment cfforts,

COMPOEMITHNTARY ROLES OF UNpP FIERLD OFFICES

(2) brindging to NGO attention Govemment dcvclopment
prioritics and information on currant on-going projcets
in cconomic and sncial Aevclopment,

" (b) providing octzsional technical help, or information
on where it might bc procurcdy providing opportunitiecs
for th2 NGO community to participatc in treining and
plenning sessions,

(«) hecicing government agecncics and bilaterel agendics

identify and use the potcntiesl NGOs have to offcr in

cconomic and soecial afvancciment, '

The Acministrator UNDP has expressed his strong support
for greatcr cuilaboration bctween UNDP &nd NGOs, pointing out
thst this woulié provide weleoms supplementary assistance to
projcets supportod by thc UN system, ané more importantly, (it)
would help enlist the fuller participation of nstionals at all
levels in the dcvelopment cfforts of their countrics.

It is recognized that, whilec Headquarters ccntacts'
arc most vzluchblc in terms of infeimation aativities, cffuctive
eoordinatbn of techniéal assistence activities can only br achicvead
at the ficld level,




SOME SUGGESTED PRiACTICES FOR FACILITATING CDLL&*-K)RA-TION o
BETWEEN UNDP FIBID OFFICES fiw NUN-GUVEHNM“TA&L ORGAI‘TISZ.TI MSe

Draw up & list of imvcntory of NGOs ¢ndeged in ‘
devclopment assistance work., A staff imembar should be assighed
to cstablish and meintesin contzct with those NGOs engaged, iv
significant technical assistance and dszvelopment support
activities. This might bc donc through occzsional informal
meetings with them, or throuah the pﬁrlooic circulwtion,of mnotes"”,

Wihen data cxists, take account of the' dxtcrnal
assistance providcé by non-—govcrnmentzl organisations in
your planning. Where applicable, indludec this- information in
country programming focumecntetion, " -

b 4 -

. . Keep NGOs informed -of the Country Programmg. and
forthconing UNDP supported projcct agtigviies so that NGOs might
tailor their own activitics eppropriztcly., Provide advice and
coﬁnsﬂllto,NGOs on their prqjeat activitics which /supplcement
or rclate to the Country Programme, or might be so oricented,
Make avalleble to NGOs Ac-rcstricted information thtt might
assist them in thecir project work.

Avise NMGOs of forthcoming trcining pmportunitics,
wbtkshops, and similar scssions in order thot thoy may submit
epplications through thcir govcernment,

i Cell to thg attention of government officizls, wheh
assisting in drawing up or rcvicwing Country Programe s, iﬂbsc

major Adcvclopment p:ancts Whlch non-govcrnmrntgl organisations
arc cxocuting, as wcll as thair ovcrull actusal contribution
to development, When fecasible, cxplore with governments and
with NGOs gctrntlgl “inpUts which NGOs might be =blc to gpply to
the country’s overall devclopment: effort at ‘resarchh, planping;
implcmcintetion and cvaluztion stagces.
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Kecp Projcet pircctors and steff appriscd of NGUs
thet zr- supporting similar cfforts and activitics as their
ownl, Whceh poszible, facilitster Adirect contacts betwoon
profcssionel opcrative NGOs end gppropriestc system projcet
staff,

mneoursge Ull system agencics to kecp you informeé
of their coilaboration and contacts with non-govaornmental
organisztiong: facilitate ~xchangrs when opportunca,

Takc cévantoge of mejor NGO mectings and confercenecs
to both acquai:.+ thosn prosent of UMhP-supportad anctivitices,
incdluding WFP projrcts, ond to scarch out potcntials fof HGO
inputs of idcios and rcsourccs,

hscart in the types and kind of informational matcpials
that NGOs willi find most uscful for their Acvelopment info:mat;|p
and® support cctivities., Kocp UNDP Hcadcuarters adviscd of
th-se necds.

Consult with the UN Information Centxc on ways to
increase comminiceation with NGOs for the purposcs of informing
them of UH system development activitics and of opportunitics
for thecir participation,



ME'N'E}{ nCu

I, GUIDE FOR NON-GOVERNMENTZLL ORGANISLTIONS TOWIRDS
FURTHERING COLLABORATION LT THE FAELD LEVEL WiITH
THE OFFICES OF THE UNITED NATIONS SYSTEM,

The United Nations system is beginning to recognize the
effcctiveness of development programmes being cerricd out by
NGOs at international and national levels and, thcy are exploring
patterns for establishing links of communication and cooperation
at the ficld level with NGOs adirectly engaged in development
assistance activities,

The intcernational and national voluntary organisations are
also acknowledging the possibilities of advancing their own
objectives for development by working in cooperation with cach
other as well as the developmental cofforts of governments aided
by thc United Nations systen, .

The regilonal and country ropresentatives of the Unilted
Nations system, in an effort to hring about mutually fruitful
cooperation, are being cencourzaged to develop closcr rclationships
with national NGOs -~ both thosc substantiyely operational and
those primarily involved in public information activities,

The UNDP and UNICEF havc taken & forward thrust and have
called upon the NGOs to strengthcn their cfforts for inaxdmum
effectiveness and impact in dedling with world-widc social and
economic problems, In this rencwed climate of coopcration,

{G0s at international and national level should attempt to
commnicaté actively with othor NGOs working in the same fieldof
interest and, when fcasible, estzblish informal structureﬁ for
exchange of information.

Rolés g:c; NGOs

The following 135t ﬁefines roughly the different types and
roles of NGOs as identified by the United Hations system @

{a) .¥G0s providing public information and public support.

(b) NGOs playing an advisory rolc to governments on
unmet néeds that should be given higher priority,

(c) National NGOs involved in group-3action for the social
.end economic advanccmcnt of their céuntrics, For
example, church groups, national social melfare
organisations, tecachers' associat*ons, ctc.

(¢) National and international KGOs tngagod directly
“in technical assistance aird: dcvmlopmcnt work,

While some NGOs may only relate ‘to one category as
listed above, others may be active in 211 four,



Many governmmehts have formulated Hational DeveloPment Plans,
clearly defining areas of governmental. concern and priorities for
meeting ecconomie and s5o0cial development needs. Within these
National Plans, “country programmes® identify where UNDP, UNICEF
and other United Nations development agencies, will apply their
inputs. In some instances, national agencles and organisatians
have béen consulted during planning prog¢esses, and later called -
back. to take part in the re~appraisal of the national development
effort 5

e

Gains from closer cooperation

a, - It is &'méans for mGOs to become 5nformed of national
oevelopnent programming, thus being zble to focus their
ovn activities for more positive, long—lasting and
effective results,

b, It avoids duplication of effort, and allows NGOs to
. take advantage of avallable indcpendent studies,

.feasibility reports and informiztion on ‘thé failures
‘and successes of Nl progranmes ; neW'ago:oachts

¢, It prov1des more ogoortunities for NGOS to contribute
" directly to the plenning, implementation and evaluation
stages, since Unitcd Nations andg government officials. .
in the field becomc .channels zor conveying NGO thinking,
s 3
d, LIt becones a means for waking more widely known the
efforts of NGOs and identifics’ tht valuc of this effort
to development progzoss s

e. It provides an opportunity for 4n1tiat*ng innovative
approaches which can rcinforce - and evolve into -
cfforts to meet national on-going priority needs, and
which can bc a basis for governmeant policy - and
extenslon ‘of governmentel Programncesi,. . b

f. It offcrs NG®s the opportunity to be In touch with the
newest devolopmont Ltchn*cuos through. contacts with
axperts of the Unchu ¥ations system and staff menbers
of such agencics as the Ullited matvons Development,
Programme (ULDP) theg Food and hgriculture Organlsatlons
(FI0) the World Food Programme (WFP), UNICEF, UNESCO,
the World Health Organizations (WHO), the International
Labour Organisation (Ii0), the United Netions
Environmant Programu: (UNEP), UNITAR, and. the UN
Ragional moononic Commiosions, ~etc,

g. It gives national KGOs* a greater opportunity to
Stlmulatc “better unqorstonding and involvament of
people in the -developmoat efforts of thaoir own
countrlos



Financial Assistance to NGos

Oonly a few special budgets of the United Netions system
provide for financial assistancc to NGOs - an example being the
United Ngtions Fund .for Population Activitics which has supported
jointly sponsored confcrences and workshops.

By and large the Unitcd Nations system normally does not
make cash grants, but channels its assistance through governmonts
in the forﬂlof g .

salaries for experts;.

contracts for devclopment worky

purchase of needed ecuipment; and

scholarship and training grants for nationals of
thc country, R

Thus, financial assistance for JIndigenous NGOs projects
would only be available if that project is incorporated in a
developing nation's country programme, or,.in the case of UNICEF,
‘is part of - larger gdvennment;arojcct assisted by UNICEF,

In some cases,‘Unzted flations Agenciesiwill contract
oualifjed NGOs to executc parts of developnent projects,

ggssibigggics for Collgboration

The possibilities for collaboration will vary with ..
each country., What is important is that NGOs and United Nations
system officials should explorc: potentials together, While
recognizing that lack-of staff-and time is an obstacle common
to both the NGO £ié&ld effort and the Unitcd Nations system ficld
offices, the following specific suggestions are given for
advancing possibilities of cooperation,

Preparing for Initial” Contag;s

Ls each country differs in its NGO strength, it is
suggested that. the member organizations of ICA-should take the
initiative, in working with other national NGO groups as well
as with the. field staff of thc United Nations system, The
following guideline may be helpful to HGO in’ preparing for
initial contacts.

; a. National Development Plans and Priorities,

i. NGOs, if they have not already dona so, should
familiarize themselves with :the National
Development Plan, This may be -acocuircd from
government sources, from the UNDP Resident
Representative or the United Nations Information
Center, The Plan should be studied to determine
where mutual programming or interests lie,

i1, NGOs should identify government contacts, and
review previous rclationships with yovernment
ministries and agencies.
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111, Documentation on United Nations system projects
should be studied, These again arc avallable
fronlUN Information Centres, from the UNDP Office, -
from UNICEF ficld officcs and; in some cases,
from various United Nations Agency cxperts,
Appropriate addresses of United Nations system
field offices can be isecured from Government
-developmént planning offices, or from '
international NGO headquarters, United Nations
Information Contres and UNDP Resident Represcn-
tatives officcs are usually located in the
capitals of the low-incomescountricsy other
agencies in the United Nations system usually
have regional or area offices which cover
several . coun’crics.

b, Vcluntary organisation s éppropriate documentations

4, NGOs should prepare a brief, concise report of
their past activities and their current projects,
indicating:the seet. 3 in which they are active,
whare these activities are-being undertaken;
and the special expertise and: qualifications-..
which they: have " contribute to the developmcnt
-effort, - s

ii -A brief brochure descrihipg the origin, goals
and membership of an NGO ‘would also be a useful
complementary plece to scrve as ifitroductory:.
material to government and United Nations ‘
agency offices, TR

111, NGOs having affiliation with an international
. NGO should contact it to bdcome informed on .
how‘counterpart Qrganisations'in other countries -
aré collaborating, with «the' Unitéd Nations' system,
" This W 11 provide somc ncw: ‘1deas’ for the NGO,
¢and’'will be a practical examplé f£or the United -
Nations systam and government offices of the
potential value of collaboration. ...

iv, Review and mcke available the policies,

+ ' resolutions, statements and ‘programmnes relcvant
to copperation with the United Nations of the
national organisation and the international body
with}which it may be affiliated.



Initial approach to dovernment and
offices _of the United Nations system

Q.

C.

Appointments should be arranged in advance and governments
and United Nations system field offices should be sent
brief descriptive matcrial about the NGO, The purposc of
the visit should be stated in specific terms, It is
advisable to make concrcete reference to collaboration in
a defined development sector or to a specific project.

NGOs should take pertinent United Nations resolutions

when approaching government and United Nations system

offices., These will be timely reminders that NGOs have
been asked by the United Nations system to collaborate
in the development effort,

NGOs should be prepared to recognize thatnot all government
offices or United Nations system field offices will be
similar in the warmth or extent of :their response., Many
see NGOs as primarily conveyers of information about
development efforts and not as participants. Providing
examples of NGO outrcach and success in both these areas

of development support activity is necessary.

Continuing relationships

a,

Designate a person from the NGO office to be responsible
for continuing liaison with the government and agencies

of the United Nations system. UNDP Resident Represcontatives
are being asked to correspondingly appoint one staff mcmber
to work with NGOs,

Brief memos should be sent on a regular basis to
government officials and United Nations contacts on
new development projects, or their termination, noting
stccesses or fallures, problems, conditions, attitudes,
etc,

NGOs should send memos to relevant government offices and
United Nations system field offices on visits of their own
consultants, experts, new staff, etc., - indicating how
long they will be in the country, the projects they will
be working on, and their special expertise,

NGOs should keep alert to opportunities to engage their
merbers in governmental development programmes, For
example grants for training are provided by UNDP and
such' agencies as UNITAR, UNESCO, FAO, etc., and disbursed
by government selection, Workshops and training sessions
are sponsored by the United Nations system in conjunction
with the government projects they are supporting, NGOs
should encourage their membors to apply through the
proper government office,



e,

gs.

The NGO Liaison Officer should make frequent
reports to the Executive Board of the organisation
and to the intemational headquarters his

of¥ganisation may be affiliated with., It is tﬁe

responsibility of international headquarters o
resolve any field level problems with the
appropriate United Nations Offlce,

It is mutually beneficial for international and
national NGOs to report all successful contacts, .
s0 each may learn from the other,



ANNEXE "D

FAO TECHNICAL COCPERATION PROGRAMME

Under the existing arrangements in FAO for providing assistance to
agriculture in the developing countries, a serious deficiency has been
pointed out by the new Director-General of the FAO inasmuch as that there
is no flexible provision for providing immediate assistance to the develop-
ing countries for meeting their requests for emergent and urgent needs.
Under its Regular Programme, the FAO has no flexible provisions for extend-
ing assistance to unprogrammed emergent short~term projects for meeting
such unforeseen situations, Nearly the entire resources of FAO are ear-
marked, up to three years in advance, in terms of man-months and other
objects of expenditure, Any diversion of such programmed resources requires
suspension or cancellation of scheduled activities, It may even require

’reporting to or seeking the prior approval of the Programme Committee,
Finance Committee and the Council,

Considering thét there are many "instances in which relatively modest
provision of assistance, if given quickly, can have practical value out
of proportion to its size{-in increasing food production and improving
nutrition and living standards, the new Director-General of FAO has proposed
that, out 6f the savings from the curtailment of 1976~77 programmed
activities and new posts, a Technical Cooperation Programme be established,
under which thé Director-General should be authorised to make funds
available for specific purposes and within specific criteria (laid down
by the Council), in response to such requests from the developing countries.
The FAO Technical Cooperation Programme is intended to assist the short-
term projects which fulfil the following purposé(s) and criteria.

Purposes

(i) Emergencies
Provide emergency assistance to meet urgent rehabilitation needs after

disasters or disturbences which affect the country's food and agricultural
situation and which cannot be covered by the activities of UNDRO or by
WFP emergency food assistance, This may involve immediate despatch of

an assessment and coordinating mission, or the speedy provision, on a
small scale, of equipment or facilities of critical importance for rehabi-
litation of agriculture, pending full assistance from other sources such
as Office for Special Relief Operations, The uses would be supportiver



rather than duplicative, to the eventual mobilization of extra-budgetary

resources of a large order,

(ii) Investment
’ Supplement resources available under the Regular Programme by
providing consultant services and mission expenses in order to expand the
resources available for investment work to take full advantage of all
opportunities for increasing the flow of investment in agriculture,
(iii) Training

Finance training activities at the practical level, Where
justified, supplementary assistance such as stipends for trainees, or a
supply of teaching material, and strengthening the capacity of national
training institutions, will be provided. The general intention is to
intensify training at the farmer, fishery worker and forest level; to

reach the rurml areas; to assist training at the grass roots,

(iv) Small-Scale Unforeseen Requirements

Provide small-scale assistance to meet immediate practical needs
where a speedy provision of assistance has a significant practical wvalue;
or where it can promote and facilitate the provision of larger amounts of
assistance from other sources including FFH/AD projects and multi-bilateral
programnmes,

Criteria
The criteria proposed are as follows :

(i) the project should be a short-term one - the maximum duration
to be one year;

(i1} appropriate weight should be given in the use of the funds to
avoiding undue concentration in any particular country or
countries and to paying particular attention to the needs of the
LDC and MSA coumtries,

(iii)  the Director-General should be satisfied concerning the objective
of the assistance and the case for assistance from the Technical
Cooperation Programme;

(iv) projects should be consistent with the general policies and
guidelines laid down by the Director-General and Governing Bodies,
taking account of the special importance of increasing food
production in developing countries,
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(v) no fixed rules should be adopted for counterpart contributions,
but recipient govermments should be encouraged to share in

providing resources to the greatest extent possible.

Size of the Project

The amount of assistance in any one instance should not cxceed
$250,000, The average for single project is intended to be substantially
less than the maximum limit suggested,

Allocation of Funds

(1) It is intended that the machinery for operating the Programme
could be established quickly and that the first allocations might be made
early in 1977, On this basis the Director-General proposes that the
allocation for the Programme for the current biennium should be $17.5 million,
(ii) Of this amount $R,5 million would be earmarked for emergencies,

An inflexible distribution of the remaining amount would be inconsistent
with the central purpose in seéting up the Programme, On an indicative
basis, however, the Director-General envisages that in 1976~77, there would
be a more or less equal division of the remainder between investment work,

training and other small-scale unforeseen requirements,

(iii) The projects being short-term, the principle of full funding would
be applied, Because of the experimental nature of the operation, and
because it is critically important to establish the scheme on a sound basis,
it is essential that there should be no undue pressure for the money to be

spent because it is gvailable.

Procedures
As the essence of the arrangement is the small-scale quick response,

the intention is to establish operational procedures which will result, in
normal circumstances, in nroject activities commencing not later than three

months from submission of the request.
\

Role of National Institutions
In the implementation of projects the maximum use would be made of

national institutions ~ consistent with efficiency, effectiveness and
objectivity - elther by designating them as operating agents or hy sub-
contracting to them the whole or part of projects.
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ANNEX  nEn

FAO MONEY AND MEDAL PROGRAMME

Genergl Considergtions

It is intended to support projects which highlight
people’s participation and self-reliance both as an end gnd as & means,
This is broadly in accordance with the decision taken by FAS Council
at its 5lst session when it approved the Finance Committee recommenda-
tlion that receipts would be used "to promote identifigble development
. proj e.c'bg of the organisation such as farm credit, farm cooperatives,
and similar activﬁ::ies. ’

Criteria

Funds awaileble under FAQ Money and Medal Programme
will we used for projects which fulfil the folldwihg’":éri%‘eria :

1)  MMP Fuids shall be used primarily for field projects
contributing to active participation of smgll farmers
and rural families in the process of their own
doevelopment. B

i1) The project must show the involvement of the
reciplents in planning' and decision making and imputs
in cash, kind, time or commitment to "fo]iow—-uf) action,

111) Priority shall be given to projects in the poorest
areas, bearing in mind the support giyen to the
programme by the relevant central banks,

iv)  The Project shall be in support of socio-ecenomic
activities which lead to increased self-reliance, by
®ecoming self-supporting or by attracting additional
domestic resources for development,



v) Proj eo%sl"'receiving or likely to receive a donor
contribution from another Source may also quallfy
for MMP Funds, if the other criteria ars made and
1f ths MMP contribution is a Hecessary.condition for the

launching of the project.

Sizs of the Prioject
() To be sJ,.igible for MMP support, the project should
fall within $5, ooo and $56 000,

(b) MMP support for any particular project, including its
follow~up, should not exceed two Gonsecutive years.

(¢) Some provision for evaluation should be built into the
~ project design.

Funds am,ilgble
It is understood that some US$300,000 may be available
annually for MMP funded proj jects,

Special Feagtures

- There is one special aspect of FAO MMP Programme which
‘rmerits special__gtten'l;:,on. Contrary to many other funds, this MMP
project ;'und does not require & request from the govermment. That is
to say that fhe ‘cooperative movement or a similar non-govermmental
_ institution can submit the request. The relevant government authority
~ should, however: ."support tHe project in principle and, if possible,
" also the irplemanteation of the project.
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ICA Council
for South-East Asia

EIGHTBENT H MEETING

Venue Tehran, Iran

Dates é-8th November 1976

International Cooperative Alliance, Regional Office
and Education Centre for South-East Asia, ‘“’Bonow
House”, 43 Friends’ Colony, New Delhi-110014, India



International Cooperative Alliance
"Bonow House"
43, Friends Colony, New Delhi-14.

EIGHTEENTH MEETING OF THE.ICA COUNCIL FOR SOUTH-EAST ASIA
HELD IN TEHR«N, IRuN, ON 6T, 7T % 8TH NOVEMBER 1976

Inauguration of the 18th Meeting of the ICA Gouncil
for South-East Asia and the 11th Meeting of the
Sub-Committee on Agriculture and Trade for South-Egst Asia

1. The inauguration ceremony of the Eighteenth Meeting of the
ICA Council for South-East Asia and the Eleventh Meeting .of the ICA
Sub-Committee on Agriculture and Trade for South-East Asia was held

in the Auditorium of the Ministry of Agriculture, Cooperation and

Rural Affairs, Tehran, on the 6th November 1976. Tue ceremonial meeting
began at 10 a.m, with Mr, Jalil Sassani, Member for Iran in the ICA
Council for South~East Asia, in the Chair, Besides the members of the
ICA Council for South-East Asia and the ICA Sub~Committee on Agriculture
and Trade for South-East Asia, there were about 100 Special Invitees,
The distinguished guests included His Excellency Mr, A, Hoveyda, Prime
Minister of Iran, His Excellency Mr.Mansur Rohani, Minister of.Agriculture,
Cooperation and Rural Affairs of Iran, Mr, Roger Kerinec, President of
the International Cooperative Alllance, and Dr, S,K., Saxena, Director

of the International Gooperative Alliance.,

2, The Chairman welcomed the guests and invited the Prime

Minis'ar of Iran to inaugurat. the meetings, The Prime Minister, Mr, Hoveyda,
delivered his Inaugural Address. He was followed by Mr. Rohani, Minister

of Agriculture, Cooperation and Rural Affeirs. Mr. Roger Kerinec spoke
thereafter, Mr. P,E. Weeraman proposed a vote of thanks, The inauguration
ceremony ended at 11 a,m. The texts of the speeches mentioned above

are given in the Annexe hereto,’

Minutes of the Eighteenth Meeting of the ICA Council for
South-East Asia continued on 7th & 8th’November 1976

3. The Eighteenth Meeting of the ICA Council for South-East Asia was

comtinued at the Ministry of Agriculture, Cooperation and Rural Affairs,
Tehran, Iran, on the 7thand 8th November 1976.
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The following persons were present:

Members of the Council

9.
"lOo
11,
12'
13.
1.
15'
16,

7.

18.

Mr. Irwin Hunter, Member for Australia (agriculture)

Mr. R.G. Tiwari, M.P,, Member for India(non-agriculture)

Mr. Tapeshwar Singh, Member for India (agriculture)

Mr, Eddiwan, Member for Indonesia-(non-agriculture)

Mr, Djoko Basuki, Member for Indonesia (agriculture)

Mri~J, Sasseni, Member for Ifan (nom-agriculture)

Mr, A. Mogghaddas, Member for Iran (Alternate) gagriculture;

Mr, S. Taguchi, Member for Japan (Alternate) agriculture

Dato N.A. Kularajah, Member for Malaysia (non-agriculture)

Mr. Supah Noh, Member for Malaysia (agriculture%r

Mr. B,P. Faustino, Member for the Philippines (agriculture)

Mr, Monico G, Yadao, Member for the Philippines(non-agriculture)

Mr. Mak Kam Heng, Member for Singapore (non-agriculture)

Mr. M, Kulasegaram, Member for Singapore (agriculture)

Mr. M.R.B., Daswatte, Member for Sri Lanka (non-agriculture)

Mr, L.M.V, de Silva, Member for Sri Lanka(agriculture)

Mr, Pradit Machima, Member for Thailand (Alternate) (non-agriculture)
Mr, Bochana Sankariksha, Member for Thailand (Alternate) (agriculture

Secretary: Mr, P,E, Wéefaman, ICA Regional Director for South-East Asia

Observers: Mr, R. Kerinec, President, ICA

Dr. S.K, Saxena, Director, ICA

" Dr. N, Newiger, Head of the Human Resources Division, FAO, Rome,

Mr. H., Togawa, Managing Director, IDACA, Tokyo, Japan,
Mr. R, Shehrbabaki Khan, Sepah Consumers”’ Cooperative, Tehran,Iran,

‘Other ICA Regional Office staff

1.
2-

3.

N Sl
FEEEESES

Mr, J.M. Rana, Direcvor (Education) .

Mr, Lionel Gunawardana, Joint Director (Publications & Public
Relations) and Specialist in Agricultural Cooperation

Mr., M.K. Puri, Specialist in Consumer Cooperation & Joint Director
(Technical Assistance & Trade).

The following Councillons were absent:

Robert J, Woolnough, Member for Australia

Ahmedur Rahman Chowdhury, Member for Bangladesh

Abdus Samad, Member for Bangladesh

M, Kobayashi, Member for Japan

Tal Chun Hong, Member for the Republic of Korea
Poo-yung Lee, Member for the Republic of Korea

Khan Amir Abdullah Khan, Member for Pakistan

Chaudhri Muhammad Saeed-Ul Hassan, Member for Pakistan
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Agenda Item No, 1 : Welcome

6. Mr, N,A. Kularajah, the out-going Chairman, presiding over

the meeting until the election of the new Chairman, thanked Mr, Sassani

and his band of devoted workers for the wonderful arrangements made for the
meeting and the gracious hospitality extended to the members of the
Council. He invited Mr, Sassani to deliver his welcome address,

7o Mr, Sassani thanked all the members for coming to Tehran to
attend the meeting and hoped that their stay in Tehran would be pleasant,

8, Mr, Kularajah then invited Mr. R. Kerinec, President of the
ICA, to address the meeting,

9. Mr, Kerinec said that it was his first visit to Iran and it
was the first opportunity he had of participating in the meetings of the
ICA ROEC, He was very happy to be in Tehran and wanted the members of
the Council to know that he was there to learn from them and to get
acquainted with them rather than to tell them what they should do. The
ICA was a great family and needed more and more communication,
Communication between and among the members of this great family was a
problem, This meeting was an opportunity for him to meet the leaders

of cooperative movements in this part of the world, He would not have

the opportunity to visit each country of this region to meet the

leaders, Of course he had the opportunity of meeting many of the
cooperative leaders of the world, as President of the Alliance, at the
ICA Congress held in Paris recently. The French Movement could be
considered as the first beneficiary of having the ICA Congress, The
Congress was very useful to the French Cooperative Movement, The Congress
afforded a chance to him as well as to other cooperators of establishing
closer links with all types of cooperatives in the world, The Congress
gave all the cooperative movements represented in the Alliance a chance

to outline constructive policy in a very fine atmosphere. It was now time
for implementing that policy. "The Congress has brought about better-
understanding, The work of the Alliance is beginning to be more widely
understood., The Alliance has always[a fine team of workers and leaders /[had
but it is limited, The team which works in New Delhi is also a fine

team and it is well-known., We must thank our Swedish friends for their
donations and assistance. to the New Delhi office,

10. "The operations of multi-nationals pose a big challenge to the
cooperatives. This region has taken some initiative in meeting this
challenge. The first Open World Conference on Fishery Cooperatives was

a step in that direction. There was an assessment of the work of the
Regional Office and Education Centre and the conclusions of this
assessment were very positive., I congratulate the Regional Office onece
again for the fine work they have done, One of the recommendations of the
dAssessment Report is the holding 6f pre-seminars and follow-up seminars.
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The task of the Regional Office has been clearly defined.

"The questions you face are the following:

i) Education and training in management efficiency,

ii) Training Methods and Field Education, example Indore
Field Project in India,

iii) Improving food production and food distribution,

iv) The need of financial assistance from the developed
countries on ‘the basis of a new policy; this
assistance should as far as possible be directed to national
needs in highly specialised fields,"

11. The President said that he had come to the meeting to learn
from the members and not to make a speech and that he was very happy to
be with them and thanked the Iran host for the kind invitation., He

said he was very impressed by the meeting of the Sub~Committee on
Agriculture and Trade the previous day and that he was convinced that
such technical meetings were very useful. Every national movement would
benefit from such meetlngs.

12, The pro-tem Chairman thanked Mr, Kerinee for the nice and klnd words

and said that the members of the Council were very happy and proud that

the President of the ICA was with them in this meeting, He invited

the Prosident on behalf of all the.members to visit each country and

added that such a visit would give the national movements additional
prestige if made every now and then, The pro-tem Chairman then called upon
Mr, -Weeraman to make his introductory remarks,

Agenda Item No, 2° : Introductory Remarks by the Regional Director

13. Mr, Weeraman said that the members of the staff of -the

ICA ROEC were greatly encouraged by the remarks of the President,

Mr, Kerinec, showing full appreciation of what the people in the

ICA ROEC were trying to do. On behalf of the Council he thanked

Dr, Newiger for atterding the meeting and extended to him a
hearty welcome, Needless to say that all the members of the Council
were very glad that both the President and the Director of the Alliance
were present at the meeting. He mentioned that some members were-
attending a meeting of thé Council for the first time, The new members
were:

Mr, S. Taguchi, acting on behalf of Mr.K.Yoshida, Member for Japan

Mr, Supah Noh, Member for Malaysia

Mr, Sardar Farooq Ahmed Ali, Member for Pakistan in the
Sub-Committee on Agriculture and Trade

Mr., M,R.B. Daswatte, Member for Sri Lanka

Mr, Bochana Sankariksha, Member for Thailand
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1. He informed the members of the Council that the outgoing
Chairman, Mr, Kularajah had bee. awarded a very high honour ~ an honour
which would be comparable to a Knighthood in England - the title of
Datuk, The Council was proud of the honour which Chairman Dato Kularajah
had received from his government and said that this honour was bestowed
on him for his eminent services to the cooperative movements of Malaysia
and South-East Asia,

15, Mr. Weeraman then explained the change-in the Rules regarding
the Chairmanship of the Council. The Council had a nominated Chairman
originally. After the first ten years, the Executive Committee of the

ICA had agreed that the Council should have an elected Chairman, A most
competent person was elected to be the Chairman of the Council in the
person of Mr, Kularajeh in 1970 for a period up to 1972, The rules of the
Council were amended and the tenure of the Chairman was' fixed for 4 years
from one Congress to the next Congress., This was after the Warsaw
Congress, The rules had been changed again and now the Chairman was to

be elected from among the Councillors representing the country in which
the Council was holding its meeting, This, Mr. Weeraman believed, was

a wise decision, - This time, according to the

Rules,the Council was required to elect a Chairman from among the local
Councillors (Iran), He would accordingly request the pro-tem Chairman to
call upon the council members to elect a Chairman from among the members
for Iran, This newly elected chairman would function as Chairman till the
next meeting of the Council,

Agenda Item No. 3 : Election of Chairman

16. The Chairman then requested some one to propose the name of a
-member from Iran to be the next Chairman, Mr, Faustino from the
Philippines proposed the name of Mr, Sassani, This was seconded by
several members of the Council, Mr, Sassani was unanimously elected
Chairman of the Council., Mr. Kularajahl' the out-going Chairman requested
Mr, Sassani to take the chair and also take over the responsibilities

of the Chairman from him, Mr, Sassani thanked all for electing him
Chairman, He requested Mr, Moghaddas, the other member from Iran, to
act in his place as Chairman as he had to attend a meeting with the
Minister, Mr. Moghaddas acted as Chairman and conducted the meeting,

Agenda Item No, 4 Iy Confirmation of Minutes

17. The Chairmen said that the minutes of the last meeting had
been circulated already and that no comments had been received, He
proposed that the mimutes be taken as read and confirmed, The minutes
were confirmed,
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9.

Agenda Item No, 5 : Background papers on the Cooperative Movement
of each country

18, The Chairman requested each member to make a brief statement
regarding the cooperative movement in his country.

Australia :Mr, Hunter made a statement regarding the

cooperative movement in Australia, The main point made by _

Mr, Hunter was the threat posed by the Multi-nationals to cooperatives
in his country, The operations of Multi-nationals were creating a hig
problem for cooperatives in their working.

Dr, Saxena invited the attention of the Council to the
U.N, proposal to draw up an International Code of Ethics for the
operations of Multi~national corporations, He informed the meeting
that the U,N, had invited all non-governmental organisations including
the ICA to submit papers on this subject. Therefore he said the ICA
would welcome any suggestions which the member from Australia or in
fact any member from any other country might make, The ICA proposed
to prepare a single document as soon as possible and send it to the U, N,

Prof, Yadao from the Philippines suggested that a Committee
of 3 or 5 should be constituted to make its reecommendations, Mr. Rana
said that he was expected to discuss in the Sub-Committee meeting the
previous day the papers that were submitted to the Standing Committee
on Cooperation of the IFAP. The theme of the papers was "Strategy for
the Agricultural Cooperative Movement to counter Multi-national
corporations," Two excellent papers were presented at this conference
from our Region, One was a paper by Mr. Yoshida of Japan and the other
was a paper by IFFCO of India, 4 resolution was passed at that open .
conference and Mr. Rana would present that resolution in the afternoon
to this meeting, Mr., Kularajsh suggested that a Committee be appointed with
Mr. Rana as Secretary, and with Mr. Hunter from Australia,

Mr, Kularajah from Malaysia, Mr, Tiwari from India and Prof, Yadao from
the Philippines as members to draft a resolution on this subject. This
committee was to meet in the evening at 4 p.m,

India : Mr. R.G. Tiwari made a statement regarding the Cooperative

Movement in India, He said he did not want to give many details as a paper
had been presented and circulated by Mr.G,K. Sharms,Mcmber for India on the
Sub-Committeo for Agriculture & Trade. Ho would only draw thc attention of

tho members to tho problems the Indian Cooperative Movement was facing, viz:-

1. Insufficiency of cooperative credit to reach the
small and marginal farmers and agricultural
labourers in many areas of the country,

2. Regional imbalances in the level of cooperative
development, partlcularly in the sphere of
agricultural credit.
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3. Non-viability of cooperatives due to lack of
finances and to growing overdues,

N 4. Lack of the necessary infra-structure.
5. Emergence of Public Sector organisations, and

6. The need to check inflation,

21,Indonesia: Mr, Eddiwan stated some important aspects of the Cooperative

Movement in Indonesia. He said that the cooperative movement had made
good progress in the last few years especially in the rural areas. The
effort was to make farmers self-reliant,

The number of cooperators had increased to about 3 million
in one year, Because of the services given by cooperatives to farmers,
the business activities of cooperatives wero increasing, Tho problem of
cooperatives in Indonesia Wagone of communication bevween some 13,000
islands. To overcome this problem a cooperative shipping company had
been established to bring agricultural produce from these islands to the
main collscting centres, )

All financial assistance and aid to cooperatives from outside
the country had to be channelled through the Govermment., Indonesian
cooperatives,had received assistance from outside through the good offices
of Dr, Newiger of the FAO. The cooperatives had also received technical
aid from several countries and international agencies such as the
Netherlands, New Zealand, FAO, ADB, West Germany, France and the U,S.A.
Indonesia was going to get assistance from the Cooperative League of the
U,Se4. for the electrification of villages along the lines of the
Philippines,

22, Iran : Mr, Moghaddas made a statement on behalf the Iranian Cooperative

Movement, "To save the time of the meeting, I would just read two parts
of the paper circulated by Mr. Sassani regarding the progress made by the
Cooperative Movement in Iran, Since last year when the l4~point programme
of the Shahanshah of Iran was announced, the face of cooperatives changed
in Iran, People from all walks of life realised their responsibilities
and duties, People accepted the concept of Cooperation in their everyday
life and started applying the Principles of Cooperation in their day-to-day
life, Cooperatives were started not only in business fields but also in
educational institutions from the primary school level to the university
level. The message of cooperation is being spread through mass media such
as newspapers, magazines, radio and the T,V. The l4~point programme
announced by the Shahanshah is intended to stop profiteering, give
economic and social justice to the people and to give people eternal
strength to be confident in all they do,

The problems facing the cooperative movement and the future
programme are mentioned in the paper circulated,"
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23. Jgpan : Mr, S, Taguchi of Japan made a statement regarding the
Cooperative Movement of Japan,

Mr. Tiwari said that in 1973 or so the Japanese cooperative
movement had drawn up a programme for ensuring better living conditions
for Japanese farmers to which Mr. Taguchi replied thiat these activities
were still being carried out, Better living conditions were not judged
from the subsidies given to the farmers by cooperatives or government,
but were judged from the increase in the incomes of farmers, The price
of rice which is the main crop, was fixed by government after
consultation with the agricultural cooperative movement, The cooperatives
always negotiate the price of rice with the government and try to secure
a better deal for the farmers, While negotiating the price, they also
teke the cost of production into consideration,

Mr, Weeraman asked what the pattern was of ensuring better
living conditions for farmer members, Was it providing better housing
and other facilities, Mr, Taguchi stated that better living conditions
meant providing modern kitchen facilities, mobile clinics, health check-up
in rural areas, and ambulances for medical assistance,

24e Malaysia : Mr, Supah Noh gave a brief account of the cooperative movement
in Malaysia, He said that the background paper cn Malaysia had been
distributed to every member of the Council and therefore he would make
only a brief report, instead of reading the paper and highlight some
points and supplement certain points.

: There was the usual progress. Recently the government had
thrown a pebble into the still waters of the cooperatives by
disintegrating the cooperative movement and attaching certain types of
cooperatives to certain ministries of government or authorities of
government, Farmers”’ cooperatives and other agro-based cooperatives

had been attached to one ministry and fishery cooperatives had been

given to another ministry, Farmers” Associations were governed by the
Farmers Associations Act. It was time that these farmers associations
were merged into cooperatives., In the fishery sector also there had been
some government programme but the programme had not met with any success.

There had also been some changes in the cropping pattern after
the establishment of the Farmers Organisations Authority, This authority
was trying to convert domestic farmers into commercial farmers by providing
them with all types of agricultural inputs, such as machinery and
fertilizers, But the management of these associations had not been very
satisfactory because the promoters and organisers of these organisations
did not have the necessary background of cooperatives, Similar was the
story of fishery cooperatives, These were some of the problems of
the rural cooperatives in Malaysia,

¢

In the urban cooperative sector there were certain problems.
Some big urban societies had diversified and had entered into industrial
or processing enterprises, Up to now the traditional urban cooperatives
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were enjoying certain facilities and privileges from the government,
These societies were generally of wage and salary earners., They enjoyed
facilities. such ag- the deduction of society dues from salaries if the
societies submitted their statementsof dues to government, This
privilege had been recently withdrawn by the government..

ANGKASA was an organisation of agricultural cooperatives
and fishery cooperatives, It was at present engaged in bringing about a
solution to the problem of cash flow into cooperatives and was having a
dialogue with the government, ANGKASA would establish a wing called the
Service Bureau to collate all overdues and submit a consolidated
statement to govermment, This work would commence in January of next

year (1977).

The other problem was the amendment of Cooperdtive legislation,
There was a move to modify the Cooperative Act., The amendment was to
make boards of directors vacate their positions every six years, This
amendment would affect many societies, In the 1948 Cooperative Act, the
Cooperative Principles were not included; the legislation only laid down
what a cooperative shonld do and should not do, In the proposed
amendment, the Cooperative Principles had been incorporated in accordance
with the Cooperative Principles stated by the ICA,

There was also a serious backlog in the cooperative training
and education programme of the country. Cooperative training was given
only by the Cooperative College, There was no cooperative education
programme, Cooperative training without cooperative education is not very
good, There should be member education, "Malaysia seeks the assistance
of this Council in implementing an effective cooperative education and
training programme in the country. A programme of cooperative education
for cooperative leaders, members and high governmment officials is very
necessary, Malaysia does not have any problem in the field of
cooperative training and management, What is urgently required is a
programme of member education similar to the one in the Philippines on
the lines of the Samahang Nayon,"

Dr, Saxena wanted some more information regarding the questlon
of automatic deduction of members’ dues from their salaries and wages-
because this system is the strength of the credit movement, Dr, Saxena

also wanted to know if there was some kind of a Master Plan by the
Govermment. Mr, Supah Noh replied that there was no such Master Plan of
Government for Cooperatives except in the case of some banks where the
Registrar of Cooperatives was trying to launch a programme for the formation
of district indusitrial cooperatives, Under this programme, small non-
7iable socdieties at the district level would be merged into a big
mltipurpose cooperative society. The Registrar was even trying to
introduce a bit of compulsion, On ANGKASA protesting to the Registrar
about this, the Registrar had modified his decision,
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Mr, Kularajah informed the meeting that the government did
not consult the cooperative movement regarding & Master.Plan,

Mr. Tiwari said that the problem of restrictive laws and
the problem of viable cooperatives were universal problems, For the
membership of cooperatives consists of non-viable individuals., It
was difficult to foresse a situation where an association of
non-viable members could be a viable cooperative, The viability of
individuals and the viability of cooperatives are interlinked,

Mr, Tiwari emphasized that cooperatives should play a more dynamic
role in improving the economic conditions of the farmer-members by
offering the following services:

1. Credit assistance and a package of extension
services during the various stages of
agricultural operations prior to harvesting, The
cooperatives should therefore develop their
extension services on a massive scale,

2, Education of tho farmer-mcmbors to adopt a
multi-crop pattern of agriculture to
increase their incomes,

3. Seccuring for thoir mombers incontive prices for
their agricultural produce or a rational
pricing policy.

4, Setting up agro-industries and providing modern
implements to their members.

Mr, Supah Noh said that the cooperatives need not provide
extension services as governments are providing these services, But
cooperatives should take up where government agencies end,

Mr. Kularajah explained how restrictive laws of
government hamper the development of cooperatives, Cooperatives
are also taxed in Malaysia if their funds oxceecd
M$ 500,000/~. By this law larger cooperatives are affected, It means
thet large cooperatives should not make large profits but give
more benefits to their members, The victims of this law are
financial institutions, Members are exempt from taxes on monies
received from cooperatives. If members warited more information on
this, Malaysia would supply it,

Dr, Saxena said that the problem of cooperatives being
liable to income. tax was discussed extensively by the Cooperative
Union of Canada and he said that he would send a copy of the paper
on the subject, He further said that some of these problems and
questions will be discussed at the Experts Consultation the ICA is
holding towards the middle of next year. The theme of the Experts
Consultation is "Cooperatives and the Rural Poor,"
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Mr, Hunter agreed that larger cooperatives should not
keep large profits but should distribute such profits to their
members., There are different categories of cooperatives. There
are times when cooperatives need to make high returns for
implementing their long-term plans to withstand intermational market
forces, Australia was now striving to have a uniform law, Soon
developing countries in South-East Asia will find that the
international market is going to set the price trend,

Mr. Kularajah mentioned that a cooperative which is
less than 5 years old does not have to pay taxes in Malaysia,

Mr, Rana 8ald  that in countries like India and the
U.S.A, a private enterprise which sets apart a certain amount for
development purposes is exempt from tax in respect of that amount,

Mr, Kularajah said that 25 per cent of the profits is
exempt from income tax for development purposes in Malaysia. Patronage
dividend was exempt from tax,

Mr, Weeraman observed that from Mr, Supah Noh’s
statement it was clear that governments are now trying to split up
the cooperative movement. In India.too cooperative credit has been
separated from the rest of the cooperative movement., In Malaysia
too, fishery cooperatives are under the Department of Fisheries,
Agriculture Cooperatives are under the Farmers’ Organisations
Authority and other cooperatives are under another Ministry,

Mr, Tiwari sald. that in India the 6 year term has
been changed to 10 years,

Dr., Saxena said that the discussion on this .subject
was very interesting and suggested that the Secretary should table
this topic for further discussion at the next meeting,

Mr. Weeraman complained (with due deference to FAO)
that FAO was promoting Farmers. Organisations and ILO was promoting
cooperatives, Among the U,N, agencies there must be some agreement
about cooperatives: This point must be noted by all the members,
Dr.‘Newiger of the FAO stated that FAO was supposed to promote
all types of peoples’ organisations suggested by member governments,
The FAO was not interested in the form of peoples’ organisations
but their content and objectives, The FAO is not setting new
ideas which attracted the governments, Tanzania is an example,
There are very dynamic developments in so many countries
indicating that the cooperative form is not necessarily convenient
to those institutions which work under the term "cooperative", It
is not the form that matters but the concept.
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Dr, Saxena said that the higher officials of the
various U,N, agencies. could do a great deal today in shaping
governments’ views and opinions about cooperatives.

25, Pakistan: Mr., Sardar Farooq Ahmed Ali gave an account of the
cooperative movement in Pakistan, At present there were about
30,000 cooperatives with a membership of 3.3 million, They were
developing stores, housing, transport, industrial and women’s
cooperatives, The Punjab State Cooperative Bank has been
nationalised, It is the apex bank, Its object is .to facilitate
the working of cooperatives, It is a scheduled bank, This step
by government has given a great set-back to the cooperative
movement, It 1s no longer financing cooperatives, Government was
approached and a request was made to de-nationalise the bank., . A
small committee has been set up to supervise the bank”s operations,
and to examine the question of de-nationalisation,

There is a central law for cooperative banks, The
Government of Pakistan is preparing a scheme for setting up a
Federal Bank for Cooperatives to meet the credit needs of
cooperatives, The structure of cooperative banks in the country
is being re-organised, The Federal Bank for Cooperatives will
beé established under the Banking Companies Act, Cooperators in
Pakistan have pleaded with the government not to set up the bank
under the Banking Companies Act but to do it under the Cooperative
Societies Act so that this institution would be cooperative in
character.

Consumer Cooperatives have been set up. The
Government has given them loans, There are 16 cooperative stores
in ILahore and other cities, Government wants more cooperative
stores opened, '

26, Philippines: Prof, Yadao gave a brief account of the cooperative
moyement in the Philippines. There are farmers associations known
as Samahong Nayon, A fund of 51 million pesos has been created,
Rural banks have been established to help farmers and a central
marketing organisation has been set up. .The reason for government
establishing Samahong Nayon was the failure of farmers’
cooperatives in the past.

Another aspect is the organisation,of the farmers’
Bﬁtﬁrea Marketing Societies, Funds were given ﬁcgﬁ'Swmahong Nayon
Kezfﬂﬁ‘ to] Swience #@® rural banks. In urban centres Conmsumer Cooperatives
' have been organised, The Area Marketing Societies are cooperatives
of Producers. amcembemmrwers, The net profits of these cooperatives
are distributed to the producers,d-taf-camcmmers The area
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marketing cooperatives in turn represent the Samahong Nayon., Funds
were given by the Samshong Nayon to set up the Insurance System of
the Philippines. The Canadian Government has given financial aid.

The World Bank has also agreed to give financial aid to a group of

Villages,

There is now only one Cooperative Law {decree) in the
Philippines, Formerly there were different laws for different types
new decreeshowever fazga-nuzei16 9vY¢$h_€£Lakmcz

i of cooperatlves. ThereiﬁgéiL

W cAaw - L - ..,-........_...._____;..__.--‘_.--,__ ------ 2 < ,z--~‘ ialig - cenmil
| ) S X A RA-R300 e Rl : P e 1 aleadiag
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i HoGeperahires, There is an organlsatlon known as the Flllplno
.'sz}*%“ Cooperative Wholesale Society for international trade.

W

W
M\w
‘ifﬁi“ﬁjyﬁ@ Some of the problems faced by the Filipino Cooperative

Movement are:-

l. Training people and retaining trained people
. in the movement,

2, Membership Bducation. It is not advisable to
leave member education to the cooperatives aloneg
a cooperative education programme has also been
included in the school curriculum, From the
High School stage upto the university level the
subject of Cooperation should be made compulsory.
But the problem in the Philippines is lack of
teaching material, If the ICA could take steps
for the production of teaching material it would
benefit many National movements,

Mr, Faustino made a few remarks, He also stressed the
need for teaching material, He felt thatLtﬁére should be legislation
for compulsory Cooperative Education in all schools and colleges, But
the problem here is the lack of sufficient and suitable cooperatIve’
teaching material., Another related problem, assuming there was enough
teaching material, was that of finding so many teachers or Instructors
&b’4 for teaching thousands of members, He hoped that the ICA could do
some%hlng about it, He informed the meeting that a Cooperative
Marketing System of the Philippines has been established which would
be a member of ICTO, There were supermarkets whose membership
consisted of half producers and half consumers, He wondered how this
kind of a structure would work and requested the ICA to guide the
Philippine Movement. The Filipino experience in this respect has. so
far been good and this experiment would continue in the Philippines.
The first supermarket is doing very well, even exceeding their own
expectations,
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On the question of living conditions of farmers, the
Land Bank of the Philippines is designing a scheme for establishing
a Crop Insurance Scheme for different groups of Crops such as Rice
and Corn, Mr, Faustino MMW“L\M@{ Zn\d jed

Ao veonpciigmT, The FAO has held a number of conferences and (o asih ‘g‘h
seminars on Crop Insurance in the developing countries and L

Mr., Faustino asked for the documentation of these seminars and "“"t 7—
conferences, R

Mr. Faustino said that a package of services to the B

farmers is needed if the farmers were to adopt multi-cropping
methods, Other incentives such as price rationalisation for
increased production would also be needed. The government in his
country is giving serious attention to this question,

Mr., Gunawardana commenting on the Samahong Nayon in
the Philippines being called pre-cooperatives said that
"Pre Cooperatives" are organisations which have only someé characteristics
of Cooperatives and do not follow all the Principles of
Cooperation, But the Samahong Nayons do follow the Cooperative
Principles, However, they are not doing any business.besidcs collocting
savings, They arc membors of the Area Marketing Coopcratives., The Boards of
Dircctors of Samahong Nayon arc clucted, So Samahong Nayon arc in
fact coopcrativos,

Mr, Faustino informed the meeting that there was a
Board to assist the Cooperatives in management and training, This
Board assists Cooperatives which are not able to get efficient
managers from the open market, The government has set up a Fund for
giving a management subsidy to assist the Cooperatives, The
Cooperatives are given a hundred percent management subsidy in the
1st year, 75% in the 2nd year, 50% in the 3rd year and 25% in the
4th year. The entire salary is paid by the Society thereafter,
The government sends its own managers only if the cooperatlves ask -
for them,

In answer to Mr. Faustino’s request for the supply of
teachlng material, Mr., Rana, Director (Education) explained the
ICA’s possible role in this respect, He said that a wing has been
established in the ICA kngwn as "Cooperative Education Materials
Advisory Service (CEMAS). There was a project Director in the
Iondon Office for this service., The work has started and units
have been set up, There is one unit in New Delhi and another unit
in Moshi, Tanzania, Through CEMAS the ICA would be able to provide
information and also to supply relevant teaching material for.use
by the National Movements,
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The function of CEMAS is to produce proto-type teaching
material which could be adapted to local conditions, ICA would
provide this material on specific requests from members, On an
experimental basis a Cooperative Film Library has been opened for
staff training in India, With the help of member-organisations
and the Government of India the ICA ROEC expects to lend films to
the Training Centres of its member-organisations., Efforts will be
made to distribute these films through the UNESCO,

Mr, Supah Noh from Malaysia asked for literature on
Samahong Nayon, Mr, Faustino agreed to supply this. Mr, Supah
Noh, while appreciating the efforts of the Philippines to develop
leadership and retain it in the movement, said that the subject of
Cooperation has been included in the school curriculum in Malaysia,
He also understood that Sri Lanka also had done this, The
Cooperative Movement of Malaysia has created a reserve fund for
this purpose, But the problem was that there were no teaching
personnel, Mr, Faustino felt that the effort should be to mobilise
funds from the local people for any development of the programme
for education.

Dr., Saxena stated that the material produced by CEMAS
was not directly relevant to the local situation, It was just a
proto-type material., Feed-back is of extreme importance for
developing this material. In one particular case the material
produced by the CEMAS was field-tested in Ghana, Mr., Yadao informed
the meeting that there was an on-going programme in the Philippines
being carried cut by the World Bank for the production of text books
for schools and said that the proto-type material produced by CEMAS
could be adapted to suit local conditions,

Mr. Korince inform.d the mecting that Franct was the
first to introducc: School Coopurctives. Thurc was now a nove to seb
up an Intcrnational Committco on School cooporatives in the ICAL

ot this stage Mr, Wecramsn informed the meeting that the
Cooperative Insurance Systcn of tho Philippinos had become a now
msmbor of the IC.., Mr., Faustino said that tho Filipino
Cooperative Marketing Syston was also going to apply for nunbership,

Singapore: Summing-up the development of the Cooperative Movement in
Singapore, Mr, Mak Kam Heng said that their cooperative movement was
the smallest in the region with a membership of only 92,000.

There were 77 societies with a capital of 3¢ 33.4 million, The
movement was largely a thrift and ¢redit movement., The government
had never shown any interest in ‘the Cooperative Movement, It has
now started giving serious attention to cooperatives after the Trade
Union Movement began to show interest in them, Five major steps have
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been taken by the government in the recent past to strengthen the
cooperative movement viz:

(1)

(2)

(3)

(4)

(5)

Government redrafted thé Cooperative
Societies Act with the assistance of the
German expert Doctor Munkner. . The Trade
Union Movement was given a copy of this
draft legislation for its comments. The
Trade Union rejected the Bill and asked that
a new committee be set up to draft a new Act.
The Singapore National Gooperative Union
submitted its comments on the bill,

rejjeching the hill an gr patAthe
Bi nd t adophed do T8 by -
Dr. er.,

The Government proposes to set up a cooperative
training centre with the assistance of UNDP

to provide in-service training and to

conduct a cooperative edwcation and

membership campaign. The assistance of two
countries, namely, USA and Sweden, will be
sought for setting up this training centre.

A Central Cooperative Development Fund is to

be created by the government for depositing
five percent of the net profit of every society.,
This Fund wot.d be managed by a Board of
Trustees drawn from the ministry and the apex

organisations. Jhe_igt Iga\not\bednPassed—yet;

There is to be an apex organisation to strengthen
the cooperative movement., A Working Committee
has been set vp to draft a Constitution based on
the bye-laws of the Singapore National Cooperative

Union. The{radenjon Grovpwill-tebrought—inte
this-Baiens™

The Registrar of Cooperative Societies called

¢ a Convention of all cooperative organisations

4}4‘kwklast year. Out of 77 Societies, 43 attended this

Om»“””bbc{

,

Convention, The Trade Union was also represented

at this Conventlon.A - wes—decided—at—this

Iess, The Act has not come 1nto force even after
. the elapse of one year. The feeling was that it
was very difficult to unify the three groups vigz.
Singapore National Cooperative Union, Cooperative
Societies outside the Union and the Trade Union
Cooperatives. The:Cooperative Movement and the
Irade Union Movement are two separate movements
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and there ghdﬁld be full collaboration between
the two if the Cooperative Movement is to ‘get
the support aof the governmenta

Dr. Saxena mentioned that he was somewhat concerned about
the relationship between the Trade Unions and the Cooperatives, He
was also concerned about the way the Cooperatives were used by Trade
Unions to promote their own interests. He did not understand why the
Trade Unions were reluctant to promote cooperatives,

« In his own mind he was quite confused about the situation
in Singapore, He mentioned that a similar situation was developing
in a few other countries, He felt that it was time to have a dialogue
with the Trade Unions, Mr, Kerinec agreed with Dr, Saxena that the
Cooperative Movement should have a dialogue both with the Trade Union
Mvement and the government, It was a very delicate and important
question, In France the situation was a little bettér, The
Agricultural Cooperative Movement in France was a large employer. Ukhat
they did in France was to invite all the leaders of the Trade Unions to
discuss their mutual problems, There were five kinds of Trade Unions
in France, The Trade Union Movement agreed that the Cooperative
Movement should remain indépendent of the trade unions,

Mr, Supah Noh said that Malaysia did not have this problem et the
grass-roots level, The cooperatives at this level were able to provide
Funds or Services with the assistance of the government, It was not
necessary that they should allign themselves with the Trade Union,

Dr, Saxena stated that there was a historical backgiround

to this 31tuat10n. A series of studles have been published by the U,N,

- e o726 subjeet, The ICA was not
consulted for 1t was brought into the dlscu531on only at the final
stage. It was mentioned at the ECOSOC meeting that the Cooperative
Movement should take a perspective look to see whether its form and
structure are such that it could cater to the needs of ‘the poor. 75%
of the developing countries really belong to this category. This
discussion is going on mow., The two points now under discussion are
(1) Does the Cooperative Movemeni need some change, and (ii) whether
voluntary organisations can cater to the needs of the poor,

Mr. Weeraman said that the Trade Unions had no access
to the 'rural sector and they were therefore trying to reach the
rural people through the Cooperatives,

Mr. Mak stated that the Trade Unions were insisting on .
having nominated members in their cooperatives. This was against the
principle of democratic control.

9/18



28,

18

Sri Lanka: Mr, L.M.V.de Silva presenting hie background paper stated
that his country paper had already been circulated by Mr. Daswatte and he
proposed to deal with another aspect of the Cooperative Movement visz.,,
Cooperative Principles vis-a-vis land development and requested that

the copies of his paper should be distributed., He then read his paper.

Dr, Saxena wanted to know what the term "Cooperative Janawasa"
meant and what was the element of voluntariness in this type of
organisation, Was it that a person could own land only if he became
a member of this "Janawasa," .

Mr. Rana felt that this was a somewhat problematic
situation because a member might ask to get out of the cooporative once
he got the ownership of the land,

Thailand: Mr. Machima gave an account of the Cooperative Movement
in Thailand, There was not much change in the situation from what it
was during the last year. Of course the country went through some
political changes, The number of cooperatives have been reduced on
account of amalgemation, Small cooperé&tives have been merged with

big cooperatives., Consumer cooperatives increased from 106 to 117, °
thrift and credit societies from 142 to 153. Service cooperatives like
those for housing, taxi service, and rural electrification increased
from 14 to 15, and fishery cooperatives from 2 to 5, At present there
were around 995 societies with a membership of 900,000,

The largest sector of the cooperative movement was. the
agricultural sector. There were 550 agricultural cooperatives with a
membership of 400,000, This accounted for 10 per cent of the total
number of farmers., Some big changes had taken place in the b
performance of agricultural cooperatives last year.

(1) The societies performed all necessary services
such as the provision of credit, the
marketing of produce, €nd the distribution of
farm supplies,

(2) Processing cooperatives were established
such as those for running rice mills,

(3) 30 warehouses were established for the storage
of rice and maize, .

As regards consumer cooperatives these were successful
only in big citieés and towns, In Bangkok alone the membership of
consumer cooperatives was 50,000. The other societies had a
membership of 60,000, Onc of the stores in Bangkok had a total sale
of 163 million bahts. This storc was being studied by the
ICA and a rcport would be published Yn two months,
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In the field of cooperative education, the
Cooperative League of Thailand was collaborating with the following:-

1. Research work done by the IC4, the Cooperative
League of the USA and the University of
Thailand,

2, A team of cooperative leaders from the USA who
were studying the cooperative movement in
Thailand, These studies were being examined
by the government.

In the sphere of cooperative training, with the help
of the government and the university, the CLT was trying to educate
primary school, college and university students, .

A national seminar was held in the last week of October and
the first week of November on the subject of Population Bducation
and Cooperative Development, The emphasis was on family planning, The
seminar was held under the joint auspices of the CLT, ILO and the U,N.

In the field of Cooperative Legislation, there was
nothing much to report except that the government gives a lot of
freedom to the cooperative movement in the matter of its development.
There were no restrictive laws.

In international cooperative trade, Thal cooperatives
exported about 130,000 tons of corn to Japan and imported about
150,000 tons of fertilizer from Japan,

By way of technical assistance, a Dairy Project was
established with the assistance of West Germany, The CLT was
interested in getting assistance elther from the FA0 or from the ICA
for its training programme,

The problems faced by the Thai Cooperative Movement are:—

le Lack of managerial personnel for consumer and
rural cooperatives, especially the rice mills.

2, More training centres are required for training
personnel of rice mills and dairy projects and
cassewa processing,.

3. Want of financial resources, Though the
cooperatives have a bank, the bank appears to be
against the agrlcultural cooperatives. It prefers
to grant loans to individual farmers, However, the
Reserve Bank of Thailand is trying to help the
cooperatives by asking the commercial banks to give
credit to agricultural cooperatives,
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4e Need of education for members and office
bearers and of training for employees of
cooperatives, The problem is accentuated by
the high rate of illiteracy which is about
78 per cent.

5. Lack of coordination among the different
departments of government dealing with
cooperatives,

6. There was a dearth.of experts on consumer
cooperatives,

The future programme of development drawn up for the
coming 4~5 years was as follows:-—

1. Growth schemes for rural development including o
provision ¢f credit to other types of cooperatives™
like consumer, housing, thrift and credit.

2. Proposal to change cooperative law enabling persons
under 20 years of age to become members,

3. To change the constituion of the CLT to enable it
to function as a business organisation and receive
subscriptions from each cooperative society.

4. Submission of a Cooperative Development Plan to
the Government

5. To persuade government and university to include
cooperative education in the curriculum,

6. To persuade government to involve itself more and
more in the development of cooperatives to improve
the lot of the rural poor.

Mr, Kularajah asked Mr. Machima whether the amalgamation
and integration of societies was done on a compulsory basis, Mr, Machima
stated that it was compulsory,

Dr, Saxena asked whether the Dairy Project started in
Thailand with the assistance of DANIDA was a cooperative project.
Mr, Machima said that the Dairy Project was not a ¢ooperative project.
He also said that they were going to set up another dairy with the
assistance of New Zealand{

Mr, Kularajsh mentioned that at present the ICA ROEC had
an experienced Cooperative Housing expert with them and that he should
be asked to help national movements to develop their housing programmes,
Mr, Rana said that the housing expert, Mr, Johnsson, will be visiting
selected countries to meke studies gnd submit proposals,
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Agenda Item No, 6 : Administration

(a) Bonow House

Mr, Weeraman reported to the meeting the follow-up
action taken on the minutes of the last meeting, He informed the
meeting that the ICA Regional Office building in New Delhi had
been named "Bonow House',

(b) Member Contributions

Mr, Weeraman informed the meeting that contributions
to the funds of the ICA ROEC for the year 1975-76 had been received
from Australia, India, Iran, Japan, Korea, Singapore, Sri Lanka
and Thailand and contributions were expected from Bangladesh,
Indonesia, Malaysia, Pakistan and the Philippines,

Dr, Saxena mentioned that he was discussing this
question with the SCC in Stockholm and said that so far only
contributions made in cash by the member movements are being shown
and contributions made by them in kind have not been shown, In his
opinion the contributions made by member movements in kind should also
be shown,

Mr. Weeraman informed the meeting that about 40 per cent
of the costs of technical meetings are met by the member organisations,
Dr, Saxena wondered whether some figures of such contributions
in kind could be furnished by'the member organisations., All the
members of the Council agreed to furnish these figures, Mr. Kularajah
said that it would be easier to give figures for the period January
to December instead of July to June, It was decided that the
member-organisations should be asked to furnish these figures, Even
figures on a six monthly basis would be helpful and could be easily
adjusted to the July-June budget year.

(c¢) Sub-Committee Contributions

Mr. Weeraman reported that contributions in respect of the
work done by the ROEC for the ICA Sub-Committee on Agriculture and Trade
for South~East Asia (£50/-) had been received from ICA members in
Australia, India, Japan, Korea, Malaysia, Singapore, Sri Lanka and
Thai land,

(d) staff Changes

Mr, Weeraman reported that Dr. Dharm Vir had rejoined
the ICA ROEC in January 1976 after the completion of his ILO assignment
in Sri Lanka; Mr, M.K. Puri had joined the ICA ROEC as Specialist
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in Consumer Cooperation and Joint Director (Technical Assistance
and Trade) in January 1976; and Mr, Sten Johnsson, an experienced
Cooperative Housing Expert of Sweden (HSB) had joined the ICA ROEC
in May 1976, Mr, M.V, Madane’s term with the FAO had been
extended and the ICA had released him for one more year i.e. up to
November 1977. Mr. Weeraman added that it was good for the ICA

to release its officers for such assignments in.that they get an
opportunity of working at the grass roots level and gaining field
experience,

Agenda Item No, 7 : Fducation Centre

3hepction taken on the minutes of the last meeting : Mr, Rana, Director(Education)
reporting to the meeting stated that there were no specific points for
report except the following:-

(a) Regional Seminar on "the Relationship between the Board of Directors
and the Manager'" recommended by the Council at the last meeting could
not be held because Australia and Malaysia, the proposed venues for
this seminar, regretted their inability to host this seminar, ANGKASA
in Malaysia who was also approached said that they were not in a
-position to hold the seminar at that point of time but siad that they
might be able to reconsider holding it at the end of the current year.
Mr. Rana hoped that Mr. Kularajah and Mr. Supah Noh could indicate

the position now, Mr., Supgh Noh informed the meeting that ANGKASA

was not in a position to hold the seminar., Mr. Weeraman said that he
still felt that Australia was the ideal venue for the seminar,

Mr. Hunter disagreed with Mr, Weeraman and explained that the situation
in Australia was quite different and inapplicable to the situations

in the developing countries. However, he agreed to explore and
reconsider the proposal and suggested that the Council submit the Terms
of Reference and the Theme of the seminar so that he could discuss

this with his Board of Directors., If the Board agreed, the seminar
could be held in 1977.

Mr, RKularajsh said that in the cooperative management
conference held in Manila last year, the point emerged that the
elected Board of Directors were interfering in the dgy-to-day
management of the Gooperatives, Particularly in financial management
they were all laymen and tried to deal with what they did not kmow.
The year 19Y5 has been a very bad year for Malaysia, He still thought
that Australia was a better venue for this seminar.,- Mr, Hunter pointed
out to the meeting that the seminar would obviously be at a fairly
high level, and therefore the participants coming to this seminar
should be able to absorb the training. He however said that he was
not in position to commit himself to anything at this stage., For the
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last two years the responsihilities of Directors &f all
organisations, Cooperative and Non-Cooperative, had been heavy,
They had been asked to shoulder responsibilities of a high order.
The Board of Directors wanted to.-help in selling and. buying. There
was always some communication gap between the elected beard of
directors and the man in charge of large societies, For taking
proper and timely decisions the. feed-back of information by the
managers to-the boards of directors was essential, Mr, Hunter
sald that. assuming the seminar was held in Australia he would
expect -the participants to be General Managers ‘or--Chief Executives
and Directors, Mr, Weeraman suggested that there should-be a
‘Resource .Person. from Jepan, Mr. Hunter did wot .agree with this.

; He thought thet all the Resorrce Persons should be from
Australia. He further said that if the.Council gave.him the Terms
of Reference he would communicate the decision of his Board in two
and half months time,

(b) Women and Cooperatives : Mr..Rana reported that the Council had
suggested in the previous meeting that the member organisations should
constitute National Committees .of Women Cooperators for developing
educational programmes for women in -cooperatives, The Council had
also recommended that an International Committee of Women

Conperators be constituted, India and Malaysia had already
constituted National Committees of Women, Dr. Saxena hoped that

some work programmes for women would be formulated.

Mr, Kularajah said that he had received reports from
Malaysian participants that the Internationsal Seminar for women
organised by the Swedish Cooperative Centre in Stockholm was a great
success. He requested the Council to record its appreciation of
SCC ‘s efforts in this connection and suggested that a letter be
addressed to the SCC informing them of the Council’s appreciation,

(c) Teacher Training Programme in Turin : Mr. Rana reported that

on their return from the ICA Congress held in Paris, Mr. Weerdman

and he visited Turin and discussed this programme with the ILO
International Centre for Advanced Technical and Vocational Training,
It was decided at this meeting that Part I of this course would

be in Poona in India and Part II would be held in Turin (Italy). The
financial burden would be shared-by the ICA ROEC and the JIO. The
travel expenses would be borne by the ILO, The Course would -take. in
25 participants. A memorandum setting out the objectives of the
course, and the qualifications required of the participants along with
letters of.invitations had already been.sent. out. The qualifiecations -
of participants for this course--are that they should. be working as
teachers in Natlonal or Regional Cooperative Colleges teaching
Cooperative Management and Cooperative business practices, These
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teachers should have 5 years of teaching experience, The ICA ROEC
desires that the capacity of this course should be fully utilised.
The selection of participants would be made jointly by the ICA and
the ILO, It is expected that persons of high calibre would be
selected for this course and member organisations have been
requasted to select high level teachers for this course, Teachers
include Principals. The quota of participants for each country is
two, However member organisations have been requested to send
additional nominations for consideration in the event of there being
vacancies,

Dr, Saxena said that in the long perspective of’
collaboration between the ICA and the ILO, it was extremely
important that this course should be a success, Mr. Rana said that
the ILO had agreed to keep their member-governments and Area Offices
informed of ‘this training programme, ) ’

Section II : Review of Bducation Activities December 1975-November 1976

35. Mr. Rana reported on the activities of the Education
Centre carried out since the last meeting of the Council (7.12.75).

(1) An Orientation Seminar for Asian Women Cooperators was
held at the ICA ROEC from 29th March to 2nd April 1976,

(2) A Regional Seminar on Cooperative Insurance and Promotion
of Savings was held in collaboration with the Central Union of
Agricultural Cooperatives of Japan, the Institute for' the Development
of Agricultural Cooperation in Asia (ID4ACA), the Cooperative
Insurance Federation and the Central Cooperative Bank for Agriculture
and Forestry of Japan in Tokyo from 1lst to 21st September 1976,

(3) A National Seminar on Cooperative Farming was held by the
National Cooperative Council of Sri Lanka with assistance of the
ICA ROEC from 16-30th June 1976 at Colombo, )

(4) ICA/NCUI Cooperative Education Field Project, Indore District, India

As agreed between the ICA and the NCUI the project in
Indore District hed been transferred to the NCUI on lst July 1976
and the NCUI had assumed full responsibility for running the
project. . The success of the project had prompted the NCUI to start 15
ginilar projects in 10 cooperatively less developed States of India,

Mr, Weeraman informed the Council that the FAO was thinking
of sending a Fact-Finding Mission to India to study the Indore
Project with a view to assisting its replication in other parts of
India,
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(5) Cooperative Education Materials Advisory Service (CEMAS):

Mr, Rane informed that he had already given information

about this service in the morning when the country background paper
of Philippines was digcusscd..

-(6) Cooperative Education Field Project

Mr, Rana said that the ICA ROEC had made a proposal
to start a Cooperative Education Field Project on the lines of the
Indore Project, in Indonesia in collaboration with the Dewan Koperasi
Indonesia, Mr. Rana requested Mr, Eddiwan to give the latest
information on this matter to the Ceuncil, Mr, Eddiwan stated that
they had already written to the ICA on this subject saying that they
were not in a position to start this project in the beginning of 1977
and that they would write to the ICA again, Mr., Rana said that the
ICA would send some one to Indonesia to carry out a feasibility study
of this proposal., In fact the Council had recommended that the ICA
should start two such projects but on account of financial constraints,
the ICA had agreed to start only one such project,

(7) Consultative and Allied Services

Mr. Rana mentioned that the ICA had rendered two kinds
of services under this heading. One was the ICA personnel acting as
Resource Persons delivering ta.xs and lectures at training programmes
in some countries of the Region, and the other service was the
participation of the ICA personnel in techmical meetings organised
by U.N., organisations and other international organisations.

Mr. Kularajah appreciated the good work done by the ICA.

Section III : Programme of Activities for July 1977 to June 1978

36, Mr, Rana presented the programme of activities the ICA ROEC
proposed to carry out during the year July 1977 to June 1978 for the
approval of the Council.

1. Regional Seminar in Japan : This was the normal activity which
was carried out every year in September in collaboration with the
Central Union of Agricultural Cooperatives and the IDACA of Japan,
The subject of the next seminar had been discussed with the Central
Union and Mr., Togewa of IDACA and their decision was awaited,

Mr, Taguchi said that the Central Union and the IDACA had
suggustad that the subjoct of tho seminar should bo "Management of
igricultural Cooperatives!" with spoclal refarence to mlti-purpose
cooperatives, The Council approved of the subject,

p/26



26

Mr., Aziz of Malaysia said that the study of fishery
cooperatives also should be included in the regional seminar to be held
in Japan, Mr, Rana said that he would take this up with the Japanese
ncouber movement,

2, Regional Seminar on the "Devclopment of Cooperative Housing in S.E.Asia

Mr, Rana said that the ICA usually held two rcgional seminars
in a ycar and accordingly proposed that the sccond regional seminar
should be on thc subject. "Development of Cooperative Housing in S,E.Asia',
He added that thc last seminar on this subjcct was held in 1970 - six
years ago, in Malaysia, The need of coopcrative housing had continued to
remain urgent, The ICA now had a Cooperative Housing Expert with them.

The Council agreed with the proposal and suggested that the
dates for this seminar could be either in the month of November or
December 1977.

Mr., Pradit Machima agreed that the Cooperative League of
Thailand would host the seminar in Bangkok, Thailand, and stated that
he would inform the ICA of the dates convenient to the Leaguc for holding
the seminar. '

3. Opcn dsian Conference OR Top level Cooperative lLeaders Confercnce

Mr. Rana explained that he had placed two alternative
proposals before the Council for consideration. One was the Open
Asian Conference. The ICA has been holding these Open isian Conferences
since 1975, The proposed isian Conference was the 3rd in the series. These
conferences are held on a self-financing basis., The other proposal was
a Top Level Cooperative Leaders Conference. The last top level
conference was held in Japan 3 yoars ago (1973). It was worthwhile to hold
such top level conferences periodically, say every four years, to discuss
important matters of topical interest., The ICA could hold only one of
these mectings in the coming year.

Mr, Kularajah said that the ICA should continue to hold
Open Asian Conferences on a self-financing basis and that if the Dewan
Koperasi Indonesia agreed the confercnce could be held either beforc
or after the Council meeting.

Mr, Eddiwan stated that they werc not against Open isian
Confercnces, but they would like to know the subjcct of the confercnce,
Indonesia agreed in principle’to hold this conference. Mr, Kularajah suggested
that the subject of the conference could be "Cooperative Management with
spccial reference to Member Communication, Staff Relations and Manpower
Development", Thc subject was approved by the Council and accepted by
Mr, Eddiwan. -
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- Regarding the Top Level Cooporative Leadors Conferonce,
Mr. Kular:ajabh stated that tho last top lovel conforence held in
Japan was a great succoss and that the ICA should hold such conferences.
Mr, Weeraman addod that g Tep Level Confercnce was a uscful oxcreise once
in four yearc. It was agrecd that a Top Level Cotporative Loaders
Cunfer.ne- tshruld be held in 1978 as a pr paratory nacting for the ICA
Cengr. 35 t< be hell in 1980,

4, Case Studies in Leadership and Management

Mr, Rana said that in accordance with the decision of the
Council at its last meeting, three case studies had been proposed,
out of which two studies had already been carried out and the
reports of these studies were under prepsration. These were:-

1. Sepah Consumers Cooperative of Iran, carried out by
Dr, Dharm Vir.

Phrankorn Cooperative Consumer Store, Bangkok, Thailand,
carried out by Mr, M.X, Puri,

2

»

The third study would be made by Mr, Lionel Gunawardana in the
Republic of Korea before the ‘end of June 1977.

“The Council approved of making three similar in-depth
case studies in the coming year.

\

Dr. Saxena suggested that if the case studies carried
out revealed a negative picture, the studies should not be
published, The time allotted for the case studies appeared to be
too short to Dr, Saxena., But Mr, Weeraman felt that it might be
difficult to spare the ICA specialists and experts for longer
periods, Prof. Yadao felt that the publication of studies which
are adverse is not sound, for then nothing could be learnt from
such studies, Dr. Saxena suggested that in such cases, the report
of such a study should be treated as a highly classified document
and its distribution made only to a limited circle, In such
studies a strategy should be adopted. Mr. Rana mentioned about the
difficulties of getting suitable national counterparts for conducting
the case studies, The selection was very difficult, Prof, Yadao
suggested that the services of universities should be utilised
for recruiting counterparts, Mr, Kularajah disagreed with this
suggestion. He was of the opinion that studies carried out by
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university teachers tended to be more academical than practical
as they did not have any field experience, Prof, Yadao said that
there were some university teachers who had teaching as well as
working experience and they could be utilised for such studies.
Mr, Hunter agreed with Prof, Yadao, He cited the example of
Harward University. Dr. Saxena explained that this situation
existed because of the British tradition in India and Malaysia
and the American tradition in the Philippines, M#, Weeraman felt
that the IC4 was short of people whilst there were so many case
studies to be made, '

Dr, Newiger of the FAO stated that the FAO had some
experience in this field and they had framed a policy in matters
like this, The policy of the FAD was that (i) whatever study or
research was to be carried out would be entrusted to the local
institutions such as a university. Their experience had been that
local institutions were more appropriate bodies to conduct such
studies, The FAO only prepared the framework or the outline of the
study or research on the basis of which the local institutions would
carry out the study adjusting the outline to suit local conditions,

5, Demonstration Project in the Field of Teacher Training

Mr, Rana sald ‘that the ICA member-organisation in
Sri Lanka had agreed to have this project in their country., A
Swedish expert, Dr. L. Skaaret, had carried out a feasibility study,
The roport was now with the IC., The IC. weuld study this )
roport and thon tako suitable acticn,

6. Meeting of the South-East Asian Specialists Group on
Cooperative Training (SEASPECT)

Mr. Rana informed the ®ouncil that the date of the next
meeting of this Group had to be changed in view of the second part
of the Teachers Training Programme in Turin, This meeting would
now be held in February 1977. Nominations had been received from
six countries,

The NCUI had suggested some modification to the
Constitution of SEASPECT viz, that persons in administrative
charge of training should also be included in the Group., When the
Constitution was approved, it was envisaged that this group would
be a highly technical group. The work of this group would be
directly relevent to the teaching work done in National Training
Centres, such as production of teaching material, identification
of gaps and needs of production material, teaching techniques,
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curricula, otc. .Mr, Faustino said that as the work of the SEASPECT was
of a highly technical nature, the work should be entrusted to
technical people.only. The group now proposed should be kept as
it is, Mr, Taguchi informed the Council that the Principal of
the Central Cooperative College, who was also one of the Directors
of CUAC, was unable to attend the meetings of SEASPECT because
of some difficulties, Mr. Rana suggested that the Principal could
nominate one of his senior staff membsrs to attend this meeting,
He said that this meeting would be held in February 1977 for two
weeks, Mr, Tiwari said that the NCUI had made its poinmts clear.
The opinion expressed by it was reasonable, However he would- not
press the matter,

7. Dr. Nowiger’s Ronarks

At this point in the discussions, Dr., Newiger of the
FAO intervened and asked permission to say a few words as he had
to leave the meeting, He thanked the ICA and the members of the
Council for inviting him to attend this meeting., He coneidered
this meeting as a very important one in which he learnt a good
deal about the IC4 activities in this region. Theé discussions were
very stimulating and purposive. He hoped that with this meeting
a very fruitful and meaningful céllaboration between the FAO and
the ICA had begun. He extended special words of thanks to the
President, Mr. Kerinec, and the Director, Dr. Saxena, of the ICA
and Mr, Weeraman the Regional Director for making this collaboration
possible. Dr., Newiger expressed his grateful thanks to the
Iranian hosts for their fine hospitality.

8., Women and Cooperatives

After some discussion the Goun01l decided thdt the proposed
Aeian Council of Women Cooperators be formed after National
Committees 'of Women Cooperators had been formed in all the
countries of this Region. Mr. Tiwari suggested that instead of
constituting a separate council of women cooperators, some women
cooperators could be invited to sit in the ICA Council for
South-East Asia, Mr, Tiwari even wanted some women cooperators.
to be represented on the Executive Committee of the ICA, Dr. Saxena
sald that it was for the national bodies to elect women to this
body. Mr., Kularajah agreed with Mr, Tiwari’s suggestion., Mr, Rana
informed the Council that Sri Lanka was carrying out a survey
on the "Role of Women and the extent of their participation in the
[wlth the Cooperative Movemenvﬁ If any other member-movement wished to
fs%ﬁta?ge make a similar survey and needed the ICA’s assistance, the ICA
would provide this during the next year but this ass1stance could be
made available to only one country, during 1977-78.
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Mr, Rana also informed the Council that during
the current year the ICA would assist member-movements in
conducting national basic courses in Cooperation for women
cocperators,

9. National Seminars

Mr, Rana informed the Council that once in-depth
case studies have been made and reports <n them have been issued,
short National Seminars would be held in. those countries on the
subject of leadership and management as :. follow-up action o the
case studies, '

0. Consultative Services

The subject areas in which the ICA had specialists
were (i) Education Methods, (iig Agricultural Cooperation,
(iii) Consumer Cooperation, (iv) Housing Cooperation, and

(v) Cooperative Law.

Mr, Rana informed the Council that the ICA ROEC would
be able to assist member-movements in holding National Seminars

and provido consultative scrvicecs on'roquost in those subject
areas, )

'll.Member—Education‘

Referring to the Indian problem of Member-Education,
Mr, Tiwari requested the ICA to assist the Indian Movement in formulating
a Member-Education programme which is cheap as well as
effective for the massive membership of the Indian Cooperatives,
The existing education programmes were totally inadequate for the
60 million membership of the Indian Cooperative Movement, He
requested the Council to have a study made of this problem of the
Indian Movement with a view to finding out ways and means by which
the member education programme could be effectively carried out in
as short a period as possible, ‘ ,

Mr, Kularajah agreed with the views expressed by
Mr, Tiwari and said that the question of member education was a very
very important one and he would like to remind the membérs of the
Council that the ICa/was first established to carry out member /ROEC
education programmes mainly and that they did a good job of it |
but 16 years had now passed and there had been many changes in the
region both in the methods and the practices of Cooperation. It
was therefore time for the ICA to have a sec¢ond look at the
member~education programme in the various countries of this region.
He suggested that the ICA should carry out a study of the
member-education programmes currently tundertaken by its
member-movements and record its findings., He was aware that this
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was an immense task covering the 60 million membership in

India and another 40 million in the rest of the region. He felt
that rationalisation of member-education programmes in the region
was needed, The I0A should report whether the present methods

were right, or whether some new methods could be introduced, He
wanted the ICA ROEC to make positive recommendabiions on a
member-education programme for the next 5 years, He added that this
was not intended to be a criticism of what had been done by the
ROEC so far, The suggestion was made to see if something new could
be introduced, Except - in Australia and Japan, the member
education programmes had not been as effective as one would have
liked, Something ought to be done about it. The specialists in
the ROEC with the assistance of specialists in the ICA Headquarters
alongwith the speclalists in the local movements in the region, and
perhaps more %ochnical experts. from Japan could join hands and
make a study by which the member movements in this region would
greatly benefit., Mr., Kularajah said that. this was his fervent plea.

Mr, Weeramen said that the first. thing was to meke an
assessment of the member education programme . of each country and
see what should be done.

Mr, ‘Togawa said that the member education programme in
Japan had particular relevance to the national movement.only, whereas
cooperative training or staff training was applicable
to other countries also, The member education programme in Japan
was shaped by the historical conditions of Japan which were quite
differ mt from that of other « untries and there’ore their
prograrme had no relevance té the conditions prevailing in other
countries, In his opinion there could not be a proto-type member
education programme suitable for all countries and all situations.
Each national movemesnt should design its own programme according
to ‘its needs,

Mr, Tiweri explained that when he asked for assistance
in designing a suitable member education programme for India, he
wanted the IC4 to suggest the methodology and techniques which would
help in carrying out the programme as quickly as p0381ble and ag
cheaply as possible.

Mr, Togawa sald that the member education programmes of
each country must conform to its historical and socio-~economic

conditions in order to be effective,
t

Mr. Kularajeh requested that Mr. Weeraman should make
an assessment of the existing member education methods in the
Region,

Mr, Hunter supplementing Mr., Kularajah’s remarkssaid
that a research study should be carried out by the ICA in order
to identify the needs and/or priorities of the type of education
necessary for each country and this could be done by the member
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countries having regard to the historical and political background
of each country, It was essential that priorities be established
first. Mr. Faustino made a suggestion that each National Movement
should indicate the overall educational design and purpose and

how ICA could step in and make an assessment, Mr, Weeraman
explained that when he said "Assessment" he included the fixing

of priorities and steps for improving the situation. Dr. Saxena
summed-up the discussion by saying that the consensus of the
Council was that the ICA should prepare its own overall framework
and send it to all member organisations as a first step. He felt
that taking stock of member education programmes of 14 countries
was a very big task. It involved a lot of material in local
languages and diversities of all kinds, The first step was therefore
for the Regional Office to develop a framework of enquiry and check
with member-organisations, This overall enquiry was likely to be
extremely expensive, The framework should contain the priorities
that the ICA considers proper and the ICA should send it out for
the reactions of the member-organisations.

Mr, Kularajah thought that the exercise was not that
expensive as the ROEC knew the background, Mr., Weeraman said
that + i - the ICA should not fix °° the priorities before the
study was made. Mr, Rana thought that the results of such a study would
depend upon the support of the member organisations and their
willingness to participate in this enquiry., The ROEC could,as
suggested by Dr. Saxena, work out guidelines and priorities on the
basis of which the member movements could make an in-depth study.

The ICA could make a study of two or three countries on a selective
basis and suggest certain priorities which could be regarded as
useful guidelines for member education work. These could then be
adapted and fitted to local situations as underlined by Mr. Togawa,
Mr. Kularajah said that the ICA had held over 100 seminars and at all
these seminars papers had been presented giving information about
country situations, It only needed some one from the ROEC to study
these papers. Dr. Saxena wanted to know if Mr, Kularajah’s
suggestion was that the ICA ROEC should study and analyse the
existing material available and make its recommendations on the
basis of this, Mr. Faustino then suggested that this available
information could be up~dated by making visits to those countries.

Mr, Rana stated that he was very happy and felt

encouraged by the interest and response of the Council inregerd to the
member education programme, Dr, Vir and he had felt discouraged by the
existing member education programmes, Until 1973 or 1974 the
ICA had organised a large number of seminars both regional and
national on the subject of member education and had also conducted

Fellowship Programmes ©f° 2 or é months and at least one person
from each country had participated in this programme, The
response to this programme had not been so good.
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Mr. Kerinec thought that the man in charge of
member education work should convince the managers and leaders
of cooperatives thas it was a good investment to support all
programmes which are aimed at improving member education methods.
Mr, Togawa commending the work of the ICA in this field said
that new ways and means must be found to increase and evoke
the interest of the people in Cooperation, To do this, the
measures and methods adopted should suit the social conditions
of the country. Basically, this was the responsibility of the
national movement, but at the same time the ICA should help the
national movements in this task, Mr. aziz suggested that the ICA
could collect the mrass cf information contained in the papers
presented at the Vvarious international, regional and national
seminars held in that country. Bven the reports of annual general
meetings of cooperatives could give a great deal of information.

Mr. Weeraman agreed that the ICA could use all the
information available ,  whatever was available or published in the
English language., But the problem was that quite a lot of
information was in local languages. The communication between the
ICA and its member organisations was very bad. If each movement
appointed a man to give the ICA the needed informgtion and an
assessment of the situaticn in his country that would help.

Dr, Saxena said that if there was 20 per cent response from member
organisations it was considered reasonable, Mr, Kerinec suggested
that the man appointed to give information and communicate with
the I"A should have some auth rity or power,

Mr. Weeraman agreed that the ICA should do something
in a year or so, He requested the members to send their
assessment in the next three months and the ICA would make a study
and give its own assessment within a year. Mr. Rana suggested
that : high level or senior officer should be put in charge of the
member education programme in each, movement. Mr, Weeraman thought
that the assessment should also be made at a high level.

12. Special Studies

Mr, Tiwari mentioned the problems arising in the wake
of the new economic programme started by the Prime Minister of
India. The problems were three-fold,

\
1. Distribution of agricultural land to landless
people, The number of such landless people
ran into millions. They did not have money
to pay the share capital to join cooperatives
in order to get assistance from cooperatives,

2, Sites for ths construction of houses., The
number of such people also ran into
several hundred thousands.
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3, Legislation in some States of India
abolishing private money-lending,
This had created hardships to poor
people inasmuch as there was no
alternative agency to provide credit
to poor people for buying consumcr noeds,

Mr, Tiwari requested the ICA to make a study of these problems and
suggest ways by which the cooperatives could help the people in
these three fields.,

~

13, Committoe on Consumer Cooperatiom for S.E. Asia

Mr,., Rana informed the meeting that the First Asian
Conference on Consumer Cooperation held in Malaysia in 1974 had
recommended the constitution of a Working Committee on Consumer
Cooperation for the Region., The ICA took time about this as it
did not have on its staff an expert on Consumer Cooperation., After
Mr, Puri joined the ICA ROEC office, the work was taken up as
suggested by the Conference, The ROEC had prepared a draft
Constitution for the Committee, It was given on pp. 24~27 of the
agenda notes, Mr, Rana suggested that the Council should go
through the draft constitution clause by clause.

Mr, Weeraman intervened and said that before the
Council took up the draft corstitution, he wanted to suggest that
instead of naming the body as ICA Committee on Consumer Cooperation
for S.E. Asia, it should be named as ICA Sub-Committee on Consumer
Cooperation as the ICA has already a main Committee on Consumer
Cooperation in London. Mr., Kerinec agreed with Mr, Weeraman’s
suggestion and said that the ICA Committee on Consumer Cooperation
was formed only a few years ago and its secretariat is in Paris,
They had made many mistakes in the beginning and the ICA ROEC
could learn from these mistakes. It was the right moment to form
this Sub-Committee, "The ICA4, London could give you a lot of
material and exchange a lot of experience. The quorum should be
at least five persons. Three is not enough." Dr. Saxena said that
the ICA could become truly international if it extended the work of
its suxiliary committees, He informed the Council that if the Council
approved the Constitution now, he would then place it before the
Executive Committee of the ZCA in March and get its approval.

Mr. Kularajah moved a motion that the Constitution with
amendments suggested by the Council be accepted by the Council. He
also moved that Mr. M;K, Puri should be the Secretary of this /
Sub-Committee., The motion was seconded by Mr, Eddiwan and was
carried,
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14, Multi-national Corporations and their effect on Coopcratives

Mr, Rana invited the attention of thc Council to its docision
taken the previous day regarding the constitution of a Sub-Committee
with him as Secrctary to draft a Resolution on the question of the
operations of Multi-national Corporations and their effect on
cooperatives, Dr. Saxcna said that the objective of this exercisc was
two-fold: (i) to increase thc competitivencss of cooperatives; (ii) to
create a cooperative lobby in the governments, When the ICA informs the
member-movements they must taeke up the question with their ‘governments and
pressurise theilr governments, Mr. Hunter said that the points made by
Dr. Saxena be added to the resolution, Mr. Faustino seconded, The
following rcsolution was adopted:=-

RESOLUTION: The 18th Meeting of the Regional Council
for S.E. aAsia. held in Tehran, Iran, on the
7th and 8th November 1976 notes the
resolution adopted by the Open Conference
held in Paris on the 23 September 1976 by
the IC4 sgricultural Committee and the
IFAP Standing Committce on Agricultural
Cooperation and the submission made by the
Council Member for Australia regarding the
threat posed by the Multi-national "
Corporations to the progress of cooperatives;

URGES the cooperative movements in the

Region to study the impact of multinational
corporations on the activities of the
cooperatives and on their farmer and

consumer members and to take fast and energetlc
action to increase the competitivencss of
coopcratives by rationalising their structures
horizontally and vertically, by completely
integrating agricultural production and marketing
and by improving management efficiency through
appropriatc manpower training and development
programmes and any other meams;

RECOMMENDS to the cooperative movements of tHe Region
to create cooperative lobbies in their respective
countries with a view to persuading their governménts
to take necessary measures to 1limit the economic
power of the multi-nationals;

CALLS upon the. cooperative movements of the

Region to devise joint programmecs on a regional
basis and to give their full support to the speedy
development of ICTO;

CALLIS UPON the ICa Regional Office to prepare a
document for submission to its Head Office
representing the views of the movements of the Region
for assisting the latter in its task of formulating
a practicable cooperative strategy to counter the
world-wide expansion of the rulti-nationals, y
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Agenda Item No, & : Technical Assistance & Promotion of Trade

1. Technical Assistance

37 Mr. M.K. Puri reported that some projects had been

placed before the Council for securing assistance from developed
countries, Mr, Hunter had suggested that the ICA ROEC could process
the projects and send it to him along with feasibility study reports
for securing assistance, The report was sent to the Cooperative
Federation of Australia and the CFA took up the matter with the
Australian Development Agency in April 1976, The CFi informed the

ICA ROEC that it was not possible to find assistance. The NACF
project for a Fruit and Vegetable Processing Plant was also submitted
to the Australian Federation for exploring the possibility of securing
financial assistance from the Australian Development Assistance
Programme, In April 1976, the Federation informed the ICA ROEC that
it was not possible for them to find funds at that point of time, Later
the ICA received a communication from the Federation that it might

be possible for them to consider the NACF project. The ICA wrote

to them, Mr. Puri requested Mr, Hunter to inform the Council of the
latest position., Mr, Hunter informed that the Government has shown
willingness to assist the project but wanted more information, Mr, Purl
said that the Feasibility Study prepared by a person from the USA

was sent to the Federation but the Federation again informed that it
had fajled to find the needed assistance, Mr, Hunter asked the

ICA ROEC to re-submit the application and he would take it up with the
Government of Australia.

2, Asian Cooperative Development Bank

38, Mr, Puri informed the Council that at the last meeting
of the Council it was decided that an Asian Cooperative Development

Bank be establlshed instead,of the i4sian Cooperative Bank as it was

found that it was not possible to do both trading and providing
development finance, A Committee was set up to take action to

establish the ACDB, The Committee consisted of Mr, J, Sassani (Chairman),
Mr, Basuki and Mr, Ismail and one person from the Japanese movement

and this Committee had submitted a memorandum on the establishment of
this bank, The earlier decision was to start the bank with an

t
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equity capital of one million US dollars, But it was not possible

to have a bank with one million dollars as equity. The further
generation of capital, the rate of interest on lending and borrowing
etc,, were questions which needed study., Therefore a preliminary
investigation was necessary. Accordingly Mr. Puri had undertaken

the study and had prepared a preliminary investigation report. After
the study he had come to the conclusion that it was not possible

to establish the bank with an equity of one million. 4t least

an equity capital of US dollars 3 million would be necessary. The
other question would be the generation of further capital for lending.
It would be difficult to mobilise 3 million dollars as capital, If
the Bank was to raise capital by borrowing, then it would need some
kind of support or guarantee, Iquity capital raised from member
organisations in the Region would riot be an adequate guarantee for
mobilising funds from the international money market. Even established
banks which had already built up a reputation and rating had found

it difficult to raise capital by borrowing. The experience of ADB was
that it would be difficult to borrow from the international money
market on the basis of équity capital from our own members. 4 good
deal of our capital would have to come from the governments of
affluent countries. If the bank is to generate further capital,

it would be necessary to have as members cooperative movements which
enjoy international reputation or “have international standing.

x. Another point for consideration was that for the

first five years even the ADB could not enter the international
money market for raising capival. It was necessary for them to
first establish their reputation through efficient and successful
performance and competent management, Therefore the proposed Bank
would have to depend on its own resources at least for the first

5-7 years., So we need equity capital of not only 3 million but-also
need money for administrative costs, This would be possible only if
we have the support of cooperative institutions from affluent
countries, OCurrencies of somé countries in this region are not
convertible except Japan, Australia and Singapore.

40, Then there was the question of rate of interest, The
international money market was vory tight. The rate of interest on loans
ranged from 9 per cent, The 4DB borrowed at 8,75 per cent and the
Canadian Bank issued bonds for six years at 9 per cent, There has
been a further increase in the rate of interest in the international
market of affluent countries., It is 93 to 10 per cent. Therefore
our lending rate cannot be less than 13 per cent., Our own
administrative costs would be 1 per cent, The ADB’s operating costs
come to about 2,9 per cent., Our lendirng has to- be through member
organisations as we would not be able to supervise loans given by
the Bank direct., The national movements would also ask for 2 per cent
for their risk., All this would mean that the rate of intérest ‘to the
borrower would work out to 13 per cent. He had doubts whether this
rate of interest would be acceptable, We must get some soft loans
rol international financial institutions like the IDA, World Bank or
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other international sources, On commercial loans it would not be
possible for the proposed ACDB to advance loans for development -

purposes.

41, Another problem was the government taxation policy
in each country., The bank’s profits would be taxable, Other
problems likely to be faced by the proposed bank had been mentioned
in the note attached to the agenda notes as appendix "A", The
membership of ADB is limited to governments only and confined only
to the govermments in the region., The govermments in the 14 countries
of this region where the ICA has membership are also members of the
ADB where they enjoy certain privileges, amenities and concessions,
There is also an Asian Development Fund created by the ADB to which
affluent countries have promised contributions. Out of this fund,
the ADB is granting concessional loans on which only one per cent
interest is charged and the loans are repayable in 40 years with a
grace period of another 10 years, This is possible because they
have access to the soft loans, Therefore this proposal is not
economically feasible, and will have to be shelved, We may move
this proposal in the international forum to ascertain the views of
affluent countries whether they can help this bank, He suggested
that we discuss the proposal with the Bank in Basel and with the
Secretary of the Banking Committee in our Head Office in London,

42, Mr, Kularajah proposed that in the circumstances the
proposal should be dropped for six years, say until 1982. The
proposal could be re-opened af“-sr 1981. Dr, Saxena agreed with this
view. He said that the ICA had spent a lot of time and money on this
proposal. It was advisable to put this proposal in cold storage. The
point made out by Mr, Puri about the high rate of interest of

13 per cent is not valid., This rate wes not really high, The ICA

had a Liaison Committee on Cooperative Thrift and Credit, The ICA

Lied held a conference in 1974 on Cooperative Thrift and Credit. There
was a proposal now to have a programme on cooperative credit unions
for development at the international level. This programme is being
supported in terms of a feasibility study by the Canadian CIDA, Two
experts, Mr, St. Seigens, formerly of FAO, and one more person with

a Banking background from Canada will spend about 4 to 6 months in
making a full enquiry formulating a suggestion for a mechanism for
transfer of funds from affluent countries. The ICA, London, will keep
the Regional Office informed on this development,

3. Pending Proposals for Assistance

43. Mr. Puri then reported that there were four old pending
projects for assistance. They were (i) The Fruits and Vegetable
Procesging Project of the National Agricultural Cooperative Federation
of the Republic of Korea; (ii) The Fishery Project of Zambalese Province
in the Philippines., The IC4 was trying to get assistance from the
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International Development Authority of Canada through the Cooperative
Union of Canada, The ICA head office in London had agreed to

discuss this project with the Canadian Cooperative Union; (iii) The
Swedish gift to the Bangladesh Handicraft Cooperative Federation., At
the request of the SCC the ICA ROEC had sent this money to Bangladesh
on 18th June 1976. The amount involved was Sw.Kr. 3,000/- for the
purchase of spindles and looms for a woollen rug project in the
Rajashahi District in Bangladesh; (iv) Gift of Irrigation Equipment
and Incubators to the Rangunia Thana Central Cooperative Association
in Bangladesh, The equipment had already reached Bangladesh,

4e Fresh Proposals for Assistance

b4y Mr, Puri mentioned that there were four fresh proposals
for technical assistance, They were:

i. A Fertilizer Plant for the benefit of the
Cooperative Movement in Pakistan which was not
withdrawn by Pakistan,

ii, 4 request from the Bhor Dairy in India for 10 tons
of skim milk powder, from the German Consumers
Cooperative Congress, Mr, Hunter said that it was
advisable to make use of the funds available from
Germany for purchase of machinery and should not be
used for purchase of milk powder, He: also thought
that the balance amount made available by Germany as
assistance to Bhor Dairy should be used for purchase
of any machinery and that the purchase of milk
powder for Bhor Dairy should be entrusted to ICTO
or to Australia,

iii, There was a proposal from the Philippines Cooperative
Credit Union at Olangapo in the Philippines, About
16,000 entertainers or hostesses in this place had
formed a cooperative, The cooperative movement in the
Philippines had supported the request of this
cooperative for financial assistance in the form of
audio~visual equipment, The proposal was under the
consideration of the ICA ROEC,

Mr, Faustino furnished further information regarding
this cooperative. A cooperative had been registered
with 15,000 members with a share capital of Pesos 50,000/-.
The assistance this cooperative needed was in the field -
of education material, The organiser of this unique
cooperative was a blind man called Mr. Maniken, A study
was also being undertaken in which the ILO was also
interested. The government had also asked for
assistance,
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Members from Sri Lanka and India stated that the
organisation of such cooperatives had a great

social content and significance as their purpose

was to rehabilitate an exploited class of society.
The effort of the cooperative movement in the
Philippines was noteworthy and deserved appreciation.

iv, A request from the Cooperative Council of Sri Lanka
for assistance to buy audio-visual equipment and for
a Printing Press for the 26 Elucation Centres., The
proposal was under examination., The cost of this
proposal was about £84,000/~. There were two possible
donors for this proposal, the Canadian Development
Authority and the Cooperative League of the USA.
Before recommending assistance by these two
organisations, the ICA ROEC had asked for a copy of
the Survey Report on the Educational Needs of the
Sri Lanka Cooperative Education Centres for examination,
This report was awaited,

Dr. Saxena mentioned that the UNESCO and the World Bank
were also willing to assist education programmes and
the ICA ROEC should examine this source of assistance
also,

5. Japanese Gift of Films on Consumer Cooperatives to ICA ROEC

45, Mr, Puri reported that the Nada-Kobe Consumer Cooperative
Society at Kobe, Japan, had made a gift of two films (16mm) on the
subject of "Cooperation and Cooperative Brands Rearing", and

"Living in Cooperation", Mr, Puri further said that he had the chance
of seeing one of the films during his recent visit to Japan. The films
were very useful and he proposed that the Council should place on
record its thanks to the National Consumer Federation of Japan for

this gift.

6. ICTO

Lb. Mr, Puri said that the subject had already been discussed
at length earlier and therefore there was no need of further
discussion on this subject,

/

7. ILO Workshop on Strengthening of Inter-cooperative Trade Relations

A7 Mr., Puri mentioned that there was a joint ILO/SIDA Project
to hold a Workshop in the South-Fast Asian Region for the establishment
and improvement of direct trade relations between the cooperatives in the
developed countries and those of the developing countries, After this
Workshop, three Experts will be appointed’ to work in the Region. The
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ICA ROEC has asked the ILO to hold this Workshop in Singapore where
it has already set up ICTO so that ICTO could also be involved in the
Workshop. The IC4 proposal had been accepted by the IIO and the ILO
had agreed to shift the venue of the Workshop from Bangkok to
Singapore., The ICA Head Office had advised the ROEC to explore
possibilities of securing the collaboration of the International
Trade Division of ESCAP., The ESCAP had already conducted a similar
seminar in East Africa., It was also possible to find funds from
ESCAP for holding a similar activity, IC4 ROEC could also hold this
as a separate activity.

48, Mr. Puri further reported that he had a meeting with the
ESCAP people in Bangkok in September. The problem was of finding

funds for this activity., The ILO was trying to get funds from Sweden
for this activity. The International Trade Division of ESCAP had

agreed to provide Resource Persons, The ILO said that it was not possible
for it to finance this activity out of its regular budget, If

Swedish financial help was not forthcoming, then the ILO would try to
hold this Workshop out of its own budget, The Workshop was proposed

to be held in the second half of February 1977 in Singapore. ICTO had
suggested that the Workshop should be held in April or later,

Mr., Kerinec suggested that the Chairman or General Manager of the
INTERCOOP should be invited to attend this Workshop. Dr. Saxena said
that he would keep in touch with the Regional Office regarding this
matter, Mr., Puri said that the final selection of the participants of
this Workshop would be made by ILO in consultation with the ICA in

order to get the right type of participants.

49, Mr. Puri made another point. It was necessary to
acquaint the ESCAP Experts with the nature of the problems of the
cooperatives, He therefore suggested that country papers should be
sent in advance to ESCAP and the ESCAP should prepare guidelines.
Member movements should send their country papers to ESCAP direct,

50. Dr, Saxena said that the formulation of the programme
and selection of the participants should be made by the ICA.

Mr. Hunter informed the Council that the ICTO would be willing to
adjust its time for the Workshop if that was necessary.

8. Study of the Role the Cooperative Movement could play in the task
of Increasing Food Production in the- countries served by the ICA ROEC

51. Mr, Puri said that as this matter had already been
discussed in the Sub-Committee, it was not necessary to discuss
it here again,

9, Joint Ventures with the Collaboration of two or more movements

52, Mr., Puri stated that the latest position regarding
collaboration between two or more movements for joint ventures had been
given in the agenda notes, He invited the members of the Council to
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reconsider the position and make fresh recommendations, He said that
he was of the opinion that the initiative for starting joint wventures
should come from developed movements like Japan and Australid. The
Indian Movement could also set up joint ventures in the field of sugar
and fertilizer industry. Cooperative joint ventures need not be
confined to countries within this region but could even be undertaken
outside the region, He said that Sweden was willing to enter into
joint ventures and the member movements in this region should take

some initiative themselves and not wait for the initiative to come from
outside, '

53. Dr. Saxena said that there were a lot of problems
involved in this, The Regional Office should examine this more
closely and come up with suggestions,

10, Involvement of ICA and its Member-Organisations in
the exccution of UNDP assisted projects

S Mr, Puri informed the Council that the assistance
programme of the UNDP was similar to that of the Fui0, Guidelines
had been prepared by the UNDP in which four points had been
underlined as very important :

i) Decentralisation;
ii) Economy;
iii) Capability; and
iv) Self-reliance

Mr, Puri said that the guidelines prepared by the UNDP had been
appended to the Agenda Notes as appendix "B", The guidelines contained
information on the formulation, execution and monitoring of the
projects for assistance and the identification of the needs of projects.
This assistance programme of the UNDP offered a lot of scope for
cooperatives, Dr. Saxena informed the Council that the UNDP was .
experiencing liquidity problems. The ICA had asked its representative
in the UN to send out a one-leaf note on ICA to each of the UNDP
country representatives,

11, Collaboration between the IC4 and the FAO

55, Already discussSed vide minutes of the ICA Sub-Committee
on agriculture and Trade, .

12. Co-financing Contracts betwcen the Commission of the European
Communities and Non~governmental Organisations for Development Schcmes

56, Up to now the Commission of the European Communities had
been assisting only projects rcceived through the governments of the
developing countries. They had now made a change in this policy, Thoy
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are now prepared to. consider for assistance, projects sponsored

by non-governmental organisations, They would meet 50% of the cost
of such projects. But only projects which had the approval or
endorsement of the government of the recipient country and projects
which conform to the priorities of the recipient country would be
qualified for assistance, Financial assistance to such projects
would be limited to US$ 100,000/- and the total cost of a project
should not exceed US$ 200,000/—.

57 Mr, Weeraman informed the Council that there were
many proposals of assistance to developing countries by the UN
agencies which could be taken advantage of by the cooperatives, He
requcsted the members to send their requests for assistance to the
ICA, The ICA was ready to help member organisations in the
formulation of project outlines, Some worthwhile projects must

be sent to the U,N, agencics for the assistance which is now

mede available by these agencies as a result of a change or

shift in their policies.,

58, Dr. Saxena added that if these projects could be

sent to the ICA by the beginning of the year, it would give ICA
cnough time to approach the appropriate U,N, agencies for
assistance, Mr, Kerinec also informed the meeting that the

ICA had very good connections with the man in charge of -the

CEC (Commission of the Buropean Community) and the ICA should
send some information on the kind and type of assistance the CEC
would be ready to give to each member-organisation.in the Regiomn,

13. Collaboration between the ICA and the International
Development Research Centre (IDRC)

5, Mr, Puri informed the Council that the IDRC was a
public corporation established under an Act of Parliament of.

the Canadian Government, This corporation had 4-5 regioral
offices at different places in different ceountries, Therc was
one Regional Office at Singapore. The ICi ROEC had received
information from the ICa Regional Office in Moshi, Tanzania, that
they, had been able to get some kind of collaboration from the
IDRC Regional Office in Nairobi. They are prepared to consider
assistance for research in social sciences. It should be possible
for us to have collaboration with them for financing some of our
research projects and for holding seminars and conferences to
solve some of our problems. This question was being examined

in the Regional Office,

o/ 4,



Agenda Item No, 9 : Publications and Public Relations and Library Section

0. 1. Mr, Gunawardana informed the Council that the
publications brought out by the ICA ROEC the previous year had been
listed in the igenda Notes. What is not mentioned in the jgenda
Notes is the publication on the Open Conferencc on Cooperative
Management,

61, Mr, Gunawardana reported to the Council that the

ICs ROEC was now oporating on a Revolving Fund for its publication
activities, 4All these years, the money had come from Sweden for
publications, The IC4 ROEC was now getting money from Sweden

for only its publicity.work,

62, Regarding publicity work, the ICA ROEC was still having
difficulties in collecting news from the member movements,

Mr. Gunawardana requested the Council Members to ' give a little more
cooperation in the matter of collection of news for the ICA
Regional Bulletin, :

2. Library

63. Mr, Gunawardana reported the documentation work being
carried out by the library of the ICA ROEC, The librarian of the
Sri Lanka Cooperative Council was being trained at thc ICA ROEC
library in New Delhi, The ICA ROEC had offered a scholarship for
2 months to the librarian to undergo training in library science
and documentation work in the ICA library., The ICA ROEC s own
librarian had also received advanced training in library work, °

6y Finally, Mr. Gunawardana said that in the previous meeting

of the Council the question was raised regarding getting news and
information about the socio-economic conditions of cooperatives. He said
that the ICA ROEC had now a wealth of information and material in the
library. This information was freely glven to interestod parties. If members
sought specific information, the ICA ROEC could supply this information:

and material, :

e

Agenda Item No, 10 : Decisions and Recommendations of the ICA Sub-Committee
on Agriculture and Trade for S.E. asia

65. Mr, Weeraman said that there was nothing to add to what was

decided at the Sub-Committee Meeting on November 6th, As all the
Councillors were present at that meeting, there was no need to give a
resume of the decisions taken there,
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agenda Ttem No. 11 : Relations with Member-organisations in the Region

66, The information given in the agenda notes w ted
by the Council, g 8 a8 nowe

Agenda Item No, 12 : Relations with International Organisations

67. The information given in the agenda notes was noted
by the Council,

Agends Item No, 13 : Venue and Dates of the Next Meeting

68. Mr. Weeraman read the letter received from the Dewan
Koperasi Indonesia inviting the ICA ROEC to hold its next Council
meeting in Indonesia., Mr, Eddiwan suggested that the meeting be
fixed for some time in December 1977. The Council noted this
information with appreciation and thanked the Member for Indonesia
for the invitation.

69. Mr, Pradit Machima, Member from Thailand, proposed that
the 20th meeting of the Council be held in Chiengmai, Thailand,
in 1978.

Agenda Item No, 14 : Any other matter with the permission of the Chair

70. Mr, Eddiwan from Indonesia suggested that the name of the
Council be changed to "ICA Council for Australasia" as Iran and
Australia were not strictly in South-East Asia, Dr, Saxena caid that
this question had been discussed in the Executive Committee of the ICA
and the decision was that the name should be kept as it is,

Agenda Item No, 15 : Meeting of the Board of advisers of IDACA

71, Mr. Weeraman explained that the Meeting of the Board of
Advisers would not form part of the Council agenda as was the case last
year as he had received a letter from the Managing Director of IDiCa,
Mr. Togawa, that the meeting should be held separately., Mr, Weeraman
therefore suggested that the practice of holding the IDACA Board Meeting
separately be reverted to, The Council agreed with this proposal and

it was decided that the IDACA Board meeting be held separately.

Agenda Item No, 16 : Vote of thanks to the Chair

72, Mr. Kularajah proposed a vote of thanks to the Chair.
A W W WSS

New Delhi //ﬂy,,szl/////!

18 January 1977 P.E. WEERAMAN

ICA Regional Director for S.E. Asia &
~Secretary, ICA Council for S,E. 4sia



Annexe

Speech made by HeE. Mr, A, Hoveyda, the Prime Minister
of Iran at the ICA Gouncil Meeting at Tehran

I would like to congratulate all the participants in

this gathering on the opening of the annual session of the Council of
South Fastern Asian countries, hosted by the Iranian Government here
in Tehran, Fortunately, the convening of this Council in Iran
coincides with the auspicious occasion of the Fiftieth Anniversary
of the Pahlavi Dynasty.

The Golden énniversary of the Pahlavi Dynasty, in the
Age-01d History of our nation, is reminiscent of half a century of
hard work for the development of Iran and the revival of its timeless
grandeur and cultural splendour.

Onc of the great social manifestations of this
prosperous era is the emergence and expansion of the cooperative
movement in this country. Cooperation in the western countries
started some huhdred and fifty years ago, but in our eountry it is
hardly fifty years old, However thanks to a long tradition of
religious teachings and moral instructions, colléctive work has long
existed in this country, especially among rural people, and some
remarkable characteristics of this cooperation can still be seen 1n
many aspects of life in this country,

It is very fortunate that along with the development
of the cooperative movement in the world, multi-faccted cfforts
are being made in our country to promote cooperation, particularly
in recent years, The way has been paved for the development and
promotion of cooperative organisations in our country.

We are all aware of the significant role played by
ceoperatives in enhancing living standards and the welfarc of
difforent classes of people and we well know that in the present
age the cooperatives are the most effective instrument for the
realization of economic and social aspirations and for securing the
material and spiritnal needs of humanity, In effect, in this period
of history when extensive efforts are undertaken in various ecorners
of the globe to maintain peace, tranquility and security in the world,
we should need this basic principle that it is with the help of the
principles of cooperation that materialization of joint objectives,
firmer solidarity and mutual help can be achieved.
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Our great leader; the Shahanshsh Aryamehr, has
repeatedly said that never before has the solutioh of economic and
social problems been so dependent on self-help, willingness to
cooperate among people, co-existence and the idea of cooperation at
national and international level, Therefore, cooperatives constitute
the basis for the successful application of a democratic economy.
They provide the vital basis for peace and social justice throughout
the world, The wider the public participation is in this great
world movement, the greater will be its prospects of strength and
success, Basic changes in various‘economic and social fields in
our country have underlined the need for the promotion of a
nationally oriented system of cooperation in the fast changing Iran
of today.

More than ever before, this need and the positive
results of cooperatives can be felt and seen in Iran and fortunately,
in the light of the Shah-people revolution, and thanks to the
blessing of cooperatives and imaginative collective cooperation among
the people, it has been made possible for Iranians to enjoy greater
security and welfare than at any other time in: the nation’s history.

' It is obvious that with the better &dwareness of the
significance of cooperation and its qualitative and quantitative
development in modern Iran, the aims and aspirations:of our
revolution could be realised better -and more fruitfully., The holding
of such a meeting fortunately gives us a good opportunity to assess
the past activities of cooperatives ahd to promote-more and more the
principles of cooperation, to encourage and foster the spirit of
cooperation, self-help and collective work among the people.

In order to materialize this goal and promote a
wide-based national system of cooperation, the people should become
familiarized more and more with the concept of cooperation through
extensive educational planning in order to show them the significance
of cooperation and to make them dependent on cooperative ideals to
set the scene for a healthy economy so that different classes of =
people in the society could enjoy a comfortable life characterizedwby
social solidarity and equitable distribution of wealth, based on
economic and social democracy.

It is hoped that the International Alliance of
cooperatives as well as its affiliated advisory council of South
Eastern Asian countries would succeed in the successful implementation
of its plans, I wish success to all the ‘participants in this
session in their valuable task of achieving the higher goals lying
ahead,




Speech made by H,E. Mr., Mansur Rohani, Minlster of Agrieulture,
C%ogeﬁation and Rural Affairs at the ICA Council Meeting
at Tehran

Excellencies, Distinguished Delegates, Ladies and Gentlemen :

I would like to congratulate and welcome you to
the 18th Council of International Cooperative illiance for
South-~East Asia, the 11th Meeting of ICA Sub-Committee on Agriculture
and Trade and the 1l4th Meeting of the IDACA Board of Advisors and
wish you all the best in achieving the great Cooperative Objectives.

Cooperative concepts and collective work are deeply
rooted in the Iranian society, particularly in the rural arecas and
dates back to a long distant as a major component of agricultural
production, However, cooperation in its modern sense and in writton
laws and regulations can be considered as one of the great
achievements of our social Revolution initiated some fifteen years
ago. It is a great pleasure that the 18th Council of ICA4 is held
in a country where great strides have been taken toward dcvelopment
and expansion of cooperative movement.

As an illustration I wish to refer to the total
number of rural cooperative societies, nearly 3,000, with an
approximate capital of 100,000,000 U.S., dollars which covers
two and half millions rural families in 45,000 villages. These
societies have in the past 15 years granted 1.5 billion dollars as
low-interest rate loans to the farmer members and have supplied
roughly 200,000 tons of improved seeds and one million metric tons
of fertilizers. The latest statistics indicate that these
cooperatives have purchased half a million tons of farm products,
produced by the members, exclusively in this year.

The first article of Shah-People Revolution, initiated
by His Imperial Majesty the Shahanshah Aryamehr was devoted to the
Land Reform Programme, His Imperial Majesty in one of his speeches
declared the need for the formation of rural cooperative societies,
which has led to a very wide coverage for the cooperative network,
an expansion which seemed quite far-reaching in 15 years ago.



Approval of Cooperative legislation; changing of the
then Agricultural Bank to Agricultural Cooperative Bank ~ partly
owned by the farmers - establishment of Central Organisation for
Rural Coopsratives, as the agent responsible for the training and
promotion of cooperatives, formation of the organization of the
Urban and Rural Consumers Cooperatives, creation of more than one
thousand Consumer Cooperatives, 700 credit cooperatives, and
540 housing cooperatives are just samples of the multi-faceted
efforts made to promote cooperative movement in Iran, Development
of cooperative concepts and ideas in every walk of life is one of
the major objectives of the government.

Explanation of the achievements in the past decads
will go beyond the patience of the meeting and I hope you will
spare enough time to visit some of them,

Neediless to say that my August Sovereign has repeatedly
declared the cooperative movement as the key to the successful
application of a democratic economy which will provide the basis
for peace and social justice in the country and also the world,

The convening of the council presents a unique
opportunity to evaluate the achievements, objectives and to exchange
experiences of successful achievements in other countries.

Wishing you- a most pleasant stay in Iran, and best
success for the Council,



Spcech made by Mr, Roger Kerinec, President,
International Cooperative Alliance, at the
ICA Council Meeting at Tehran,

Mr., President,

Your Excellency Mr, Prime Minister,

Your Excellency Mr, Minister of Agriculture,
Distinguished guests, ladies and gentlemen :

As President of the International Cooperative Alliance,
I wish to say that as Cooperators we are greatly honoured by your
presence, and appreciate very much your gesture, which underlines
the interest your Government is taking in the work of the
Cooperative Movement,
) Like everyone else, I am awarc of the fact that as from
1963 - the year of the White Revolution - Iran has becn involved
in an accelerated process of development, and that it is within
the frame of such a policy that the Government of this country has
decided to promote cooperative activities in different fields;
not only agriculture (with various types of coopcratives -~ credit,
supply, collective farming, marketing) but also in distribusion,
housing, fisheries and so on, We know that your movement under the
leadership of Mr, Sassani is one of the best in this Region,

It is now fifteen years since Iran began to show one of
the most spectacular growth-rates in the world, a growth which it
plans to maintain for many years ahead, But it is really a great
challenge for any development effort - and cooperative development
at that - when it has to be achieved in the context of a tremendous
past history and with the prospect of such a fascinating future,

I imagine that this challenge will entail the solution of
many very difficult problems. If I may be allowed to give my
point of view, the fact that you are going to live in an affluent
society with a population which is not yet quite used to it could
be one of the reasons why you will have to plan your expansion, as
you are already doing, I think,

Cooperation, I am quite sure, can help a grecat deal., It
can contribute to a cultural and economic evolution without social
disintegration, It can mobilise the energies of the people, a
mobilisation which is necessary for all development of joint action
for the benefit of the community, Of course, governments have a



major role to play in supporting the movement in its early stages,
as you are doing, in order to help them to organise cooperatives and
to acquire staff capable of managing them. As soon as possible
however cooperatives must be run and sustained by the cooperators
themselves if cooperatives are to be efficient, People must truly
feel involved in them, If not, the cooperative movement can fail
and nobody will worry about them.

As the President of the French Republic said a few weeks
ago, when addressing the ICA Congress in Paris "the Cooperator is a
person who is asked not to remain passive and, in a period when men
have a tendency to hand over their owh responsibility to others,
and in particular to the State, Cooperation offers a positive
ecnception of responsibility" and, I think that is true under all
regimes.which believe in Cooperation.

Your Excellencies, we also know your government is
pleying a very important role in the field of development., You have
clearly defined your position in favour of active participation in the
creation of a new economic world order, and the cooperators cannot
but approve of such a policy, That is also what the ICA is aiming
at, especially through the work of its Regional Offices. And that
is why we are.glad to hold the 18th meeting of the ICA Council for
South-East asia as well as the meetings of the Sub-Committee for
Agriculture and Trade and of the Board of Advisers of the IDACA
in Tehran,

I would like' to thank the Iranian Cooperative Movement
and esp601ally, Mr, Sassani, for inviting me to particlpate in these
meetings,

I am convinced that they will be very successful
meetings for the benefit of all of us and especially the people
involved in the cooperative movements in this part of thé world,




Vote of thanks by Mr, P.E. Weeraman, ICA Regional Director
for South-East Asia at the inauguration of the Eighteenth
meeting of the ICA Council for South-East Asia on 6 November
1976 by His Excellency Mr. A. Hoveyda, Prime Minister of Iran

Mr, Chairman, Your Excellencies, Ladies and Gentlemen:

It is my great privilege this morning to speak a few words on
behalf of the International Cooperative Alliance, as its Reglonal

Director for South-~East Asia,

It would be presumptuous on my part to assume that the
International Cooperative Alliance, commonly known as the ICA, needs

no introduction to you.

The ICA is one but the oldest international non-governmental
organisation in the world. It was formed 81 years ago, in 1895, in
Iondon where its headquarters have been up to now. Today it is the
world body of the Cooperative Movement with a membership covering 65
countries and 326 million cooperators, It is thus not only one of the
oldest but also the most widespread non-governmental organisation in
the world, The ICA seeks to substitute for the profit-making regime a
cooperative system of production and trade based on joint self-help
and organised in the interests of the whole community, This it seeks
to do in complete independence and by its own methods. By its very
rules the ICA is neutral ground where people holding the most varied
opinions and professing the most diverse creeds may meet and act in
common, The ICA seeks to achieve unity of action by cooperators
throughout the world,

The ICA started a Regional Office and Education Centre for
South—E;st 4sia in New Delhi in 1960. It serves fourteen countries from
Iran to Japan and Australia., During its sixteen years of existence the
Regional Office and Education Centre, with massive support from the
Swedish Cooperative Centre, has held over one hundred technical meetings

such as Experts and Policy-makers Conferences, Seminars and Workshops in



which nearly 4,000 have participated., It has a scction for the
coordination of technical assistance from developed movements and
aid~giving agencies and for the promotion ©f international inter~cooperative
trade, The most important achievement in this direction has been the
setting~up of the International Cooperative Trading Organisation (the ICTO)
at Singapore to facilitate cooperative selling as well as cooperative
buying and ultimately to bring cooperative producers and cooperative
consumers into direct trade relationships so that the producers will get
more money for their products while those same products will be available
at cheaper prices than before to the consumers, due to the elimination of
the profit-making middlemen all along the line. The ICTO can pave the

way to this paradoxical but nevertheless true situation. This can

however be achieved only if large cooperative buyers and sellers will

give up their established business with middlemen and work through ICTO,
having the interests of the producers and consumeré at heart, In the
field of publications the Regional Office has published several books and
booklets on very important subjects of concern to the Movement, the

results of its own research and its technical meetings,

The Regional Office has specialists in the fields of
Cooperative Law, Cooperative Administration, Cooperative Education,
Educational Methods, Agricultural Cooperation, Consumer Cooperation and

Cooperative Housing.

In all its work, the Regional Office is guided by the wholesome
advice given by its Council - the ICA Council for South-~East Asia - and
its Sub-Committee on Agriculture and Trade with its two Working Groups
on Fisheries and Trade. We expect to have a similar Sub-Committee on
Consumer Cooperation, The ICA Council for South-East Asia is also the
Board of Advisers of the Instjtute for the Development of Agricultural
Cooperation in Asia (IDACA). All these bodies-will hold their meetings
during these three days beginning today. Each national cooperative
movement is represented by two Councillors, one for agricultural interests

and the other for non-asgricultural interests,
13



We have also with.us today a special invitee in the person of
Dr, Nicol Newiger, Head of the Human Resources Division of FAO, We have
invited him to discuss with us the new policy of FAO in regard to small
projects, for this can mean much progress for the Developing Countries

of Asisa,

The Council and its auxiliary groups meet every year in one of
the countries served by the Regional Office on the invitation of one of
its member,movements, This is the second time we are meeting in Iran,
The first such occasion was in 1969, one of the best sessions we have had

so far.

And today, on behalf of the ICA, T take this opportunity to
thank the Sepah Consumers Cooperative, one of ICA’s member-organisations
in Iran, and one of the best cooperatives in our entire Region, for the
wonderful arrangements they have made for this year’s meetings and the
lavish hospitality they have extended to the delegates and the ICA, We
are glad to see behind all. this the hand of General Jalil Sassani, the
cooperative leader of Iran, #He was. the leader in 1969 and today in spite
of the elapse of seven years, we see him stronger than ever, both
cooperatively and physically, and we express to him our best wishes for

continued strength to his cooperative elbow,

We are heartened by the cooperation and assistance that he has
received from the various ministries of thé Government -~ the Prime \
Ministry, the Ministry of Cooperation and Rural Affairs, and the Ministry
of Agriculture and Natural Resources in whose beautiful amphitheatre we

are meeting even before its formal inauguration,

We are very grateful to His Excellency Mr. Rohani, the Minister
of Agriculture, Cooperation and Rural affairs and Mr, Sadaghiani, the
former Minister of Cooperation and Rural Affairs, for making this
inauguration ceremony their responsibility by inviting you, distinguished
ladies and gentlemen, to this ceremony and we are deeply grateful to you

for gracing this occasion with your presence,



During the last three days, after my arrival in Tehran, I
have come tq know the very great assistance that Mr. Sassani has
received from the officials of the two Ministries and the very great
interest they have taken to make this inauguration a success, My
deepest thanks to them all,

I have reserved for the last my most important duty, that of
expressing to His Excellency Mr, Hoveyda, Prime Minister of Iran, our
deepest gratitude for his graciousness in coming here and inasugurating

our Eighteenth Sessions,

This is the first time that a Prime Minister has, in person,
opened our Sessions. In 1974, the Prime Minister of my country, Sri Lanka,
was to open our sessions but due to unavoidable reasons she had to be
in your country on that day, and so it was the Deputy Prime Minister who
opened our sessions that year, The inauguration of our present sessions
by His Excellency, Mr, Hoveyda is an indication of the measure of '
importance His Imperial Majesty’s Government attaches to the Cooperative
Movement; We know that Iran is the only country that has declared a
Cooperative Year so far, The Prime Minister’s gracious act this morning
is an underlining of the policy indicated by that declaration made by His
Imperial Majesty the Shahanshah a few years back. We cooperators feel
greatly encouraged by this attitude, We know that His Imperial Majesty
the Shahanshah of Iran is personally devoted to the Cooperative Movement
and is convinced of the value of Cooperation for the social and economic
development of Iran, We have no doubt that under Mr, Sassani’s dynamic
leadership the Cooperative Movement of Iran will be able to deliver the
goods,

The sﬁcial and economic importance of the Cooperative Movement for
every country hardly needs reiteration, On the economic front it
eliminates exploitation by capitalists and middlemen, gives producers and
consumers their due returns, places producers and consumers in control of
the economy in place of capitalists and middlemen, and so brings about
economic democracy without which political democracy would not be meaningful,

On the social front, it develops the péople’s self-reliance and their



capacity to manage their own affairs, and trains people in the

processes of democracy as well as inculcates in them the discipline of
remaining loyal to democratic decisions, Without these attainments,
political democracy will come to a grinding halt. The value of
cooperative activity cannot therefore be over-rated. In fact all this
would amount to & Social Revolution, but a revolution without the "R",
Truly, Cooperation is.a way of 1ife. It inculcates in people the spirit
of service to humanity and the spirit of abstaining from exploiting
another’s need, a spirit best explained in the words of an early
cooperator: "I shall have my hand in no man’s pocket and no man shall
have his hand in mine," "A true Cooperator, " says Holyoake, the cooperative
historian of the last century, '"has three qualities - good sense, good
temper and goodwill, *Good sense’ to dispose him to make the most of his
means; " good temper”’ to enable him to associate with others; “goodwill’
to incline him to serve others and be at trouble to serve them, and to go
on serving them, whether they are grateful or not in.return, caring only
to know that he does good, and finding it a sufficient réward to see that
others are benefited through his unsolicited, unthanked, un-requiged
exertions, Sooner or later, generally later, they will be appreciated,"

This is the type of citizen that Cooperation develops.

The development of self-reliance, a capacity for managing one’s
own affairs, and the attitude of service for its own sake, give character
to a people, So every country needs a Cooperative Movement to achieve
true development. Every government too needs it, Firstly, because
cooperatives are strongest where any govermment is at its weakest ~ the
grass-roots level, The collaboration of cooperatives is therefore
necessary for the success of any scheme of development which needs the
people’s participation for its success. Secondly, ccoperatives are
continuous barometers of public opinion which can inform the govermment
continuously about the needs of the people and join hands with the
govermment to satisfy those needs, But this collaboration must be as
free and willing partners of the State in the great task of nation-building.
All state assistance to cooperatives must be without effect on their
character and independence as stated in the famous ILO Recommendation
No, 127 of 1966,



We must remember that "Cooperation", as said by one of India’s
greatest men, Rabindranath Tagore, '"is an ideal not a mere system, for
at every turn it communes with our spirit." And he added "the manhood
of man is at length honoured by the enunciation of this principle." We
mist also remember that an ideal is not a dream or fantasy, It is, as said
by the Indian savant Swami Vivekananda, what has been actually achieved
by men., Therefore, as said by him, men should not try to lower ideals
to their standards but endeavour to raise their standards to the level of
the ideals, And this is precisely the position with cooperators. What
was achieved in reality at Rochdale in 1844 was set down as the
Principles of Cooperation. The Cooperative Movements of 65 countries,
joined under the banner of the ICA, are trying to live up to that
ideal, One of these countries is Iran &nd we who seek the spread of our
Movement are greatly encouraged by the support given to it by the
Government of Iran as indicated by the Prime Minister’s gracious
inauguration of our Sessions, On behalf of the ICA and the representatives
of its member-~organisations in.South-East Asia -assembled here today and on
behalf of the Institute for the Development of Agricultural Cooperation
in Asia, I offer my deepest thaiks to Your Excellency Mr, Hoveyda, and
Your Excellency Mr. Rohani for all that you have done for us and to you,
distinguished ladies and gentlemen, for honouring us with your gracious

presence,

pk/



