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A(3£NDA 'ITEM NO.'1 : WSLCCME

1. Hr, j.Sassani, Member for Iran in the Council and President of i±ie 

Cooperative Consumer Union of Iran, Managing Director of -Sepah Consumer 

Cooperative Society and Chairi. an cum Managing Director of the Urfean. and 

Rural Consumers Cooperative Organisation etc. will welcome the members of 

the Council on behalf of the Cooperative Movement of Iran.

AGENDA ITEM NO.2 : INTRODUCTORY REMARKS BY THE REGIONAL DIHECTOR

2. Mr. P.E. Weeraman, ICA Regional Director for South-East Asia., will
«

welcome the members of the Council.

AGENDA ITEM NCL.3 : ELECTION OF CHAIIMAN.-

3. In accordance with amended Rule 4 of the ICA Council for South-East 

Asia, the members of the Council are requested to. elect a- new Ghairman 

from among the members from the host country, viz., Iran. The new Chairman' 

term of office will be till the next Council Meeting.

AGENDA- ITEM NO. A : CONFUMATION OF THE MINUTES OF THE 17TH MEETING

4. The minutes of the last meeting, held in Manila, the Philippines, 

have been circulated to all the members. No comments have been received.

The minutes may be confiimed. For minutes see appendix "I" to these Notes.

.4.1 Action taken on the minutes is given in relevant agenda it©is of

these Notes.

AGENDA ITEM NO. 5 : BACKGROUND PAPERS ON THE COOPERATIVE MOVEMENT
OF EACH COUNTRY

5. All the member-organisations in the Region have been requested to 

send in papers containing up-to-date information on their respective 

cooperative movements. Papers received before the meeting will be 

circulated.

AGENDA ITEM NO. 6 : ADMINISTRATION 

Follow-up 'Action on the Minutes

6.1 The chart shown below indicates the action taken by the ICA Regional

Office on the various decisions taken by the Council at the 17th Meeting
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Page & Para Nos. of Minutes Action taken

: Write letters of Letters were sent conveying the condolences
condolences of the Council on of the Council to the Cooperative Federation
the deaths of Mr,M„J.Lane and 0f Australia and the Central Union of

Mr.Matcumura. Agricultural Cooperatives of Japan.

: Contributions to the Letters were written to the defaulting
Funds of the IC^ ROEC. member-organisations.

5.15.° Contributions to the ICA Letters were written to the defaulting

ROEC in respect of ICA -Sub- member-organisations. .
Committee on Agriculture & Trad si 
for South-East Asia.

Naming of the Regional Office Building as 11 Bonow House"

6.2 A brief ceremony was held at the Regional Office on 2nd February 

1976 to formally name the ICA Regional Office building as "BONOW HOUSE.-”

The chief guest, Mr. L,Finnmark, the Ambassador of Sweden unveiled the 

plaque bearing the words "BONOW HOUSE", Representatives of the national 

cooperative federations in Delhi, Government o:. India and the National 

Cooperative Development Corporation attended the function. Mr. Finnmark,

Mr. S.S.Puri, (Additional Secretary to the Government of India),

Mr. R. G. Tiwari, (President, National Cooperative Union of India) and the 

’Regional Director spoke on the occasion. They extolled the qualities of 

Dr. Bonow and thought that naming the Regional Office building after him 

was a fitting tribute to his services to the cooperative movements of this

Region.

Maabers  ̂ Contributions to the Funds of the ICA ROEC

6.3 The Regional Office and Education Centre is glad to report that the 

following member-organisations have contributed the amounts mentioned against 

their names to the funds of the Regional Office and Education Centre for

the financial year 1975-76.

Member-Organisations Local Indian Rs.
Currency

1. Cooperative Federation of Australia A$ 1,000/- 10,445/-"..

2. National Cooperative Union of India 25*000/-

3. Consumers & Services Copperative
sociepr, o f L a W  & os$
Social nffairs, Tehran, Iran 7
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M ember- Or gani sation s Local
Currency

Indian Rs.

4. Central Union of Agricultural 
Cooperatives ot' Japan £1,641.71

US-fl,140/-

29,649/-

10,032/-5. National Agricultural Cooperative 
Federation of Korea.

6. Grains Marketing Cooperatives of 
the Philippines* j US$ 58.22 523.98

7.- Singapore National Cooperative 
Union. 3,250/-

8,000/-8. The Cooperative League of Thailand

9, National Cooperative Council of 
Sri Lanka, 824.74

6.4 The member-organisations in Bangladesh, Indonesia, Iran (Sepah 

Consumers Cooperative and C. 0. R.C.), Malaysia, Pakistan, and-Philippines 

(Central Cooperative Exchange and the .Filipino Cooperative Wholesale 

Society), are.expected to make their contributions in due course.

6.5 Requests for similar contributions for the financial year 1° '6-77 

have been sent out to the member-organisations. The National Agricultural 

Cooperative Federation of the Republic of Korea has already paid i'L*< 

contribution of US$ l,l/£)/- (Rs . 10,000/-) for the year 1976-77.

Contributions to the ICA ROEC in respect of work done for the Sub*0.'nnaittee 
on Agriculture and Trade for South-East Asia.

6.6 For the year 1975-76, contributions have been received from the 

member-organisations in Australia, India, Japan, Korea, Malaysia, Singapore, 

Sri Lanka and Thailand amounting to £355/-. Reminders have been sent to 

the member-organisations in the other countries.

Staff Changes

6.7 Dr. Dharm Vir, Joint Director (Education) resumed duties in 19̂ ?

ROEC in January 1976 after completing his assignment of nine months as 

Consultant in Cooperative Education in the IL0/SIDA Cooperative Management 

Services Centre, Colombo, Sri Lanka.

6.8 Mr. M.K.Puri has joined the RCEC as its Specialist in Consumer 

Cooperation with effect from January 1976. His proposed appointment was 

reported to the last meeting of the Council. He is also acting as Joint
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Director (Technical Assistance and Trade) in the absence of Mr.M, V.Madane 

who is on a one-year assignment with FAO in Afghanistan as Cooperative 

Adviser to the Programme of Assistance for Credit and Cooperatives in 

Afghanistan. (PACCA).

6.9 Mr, Sten Birger Johnsson, 57, has joined the ICA ROEC with effect 

from May 1976 as its Specialist in Cooperative Housing, Mr, Johnsson has 

vast experience in the field of Cooperative Housing and has been working 

with the HSB, Sweden, since .1943 as its Financial Expert. Mr. Johnsson 

has also served as an Expert in Cooperative Housing under the UNDP in 

Tanzania during 1970-71.
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AGENDA ITEM NO. 7 : EDUCATION CENTRE

SECTION^I : ACTION TAK-N ON THE MINUTES_OF THE LAST MEETING

7.1 Programme of activities approved of by the Council for the year

July 1976 - June 197r/ has been partly .carried out and will be tarried out 

during the remaining part of the year. In this connection, the following 

matters are referred to the Council for their information and decision:-

Minutes

Para 28(ii) Regional Seminar on 
"The Relationship between the Board 
of Directors and the Chief Executive 
in a Cooperative Organisation".

"Mr. Weeraman said 'that the Sem'nar 
should be held in a country where the 
relationship between the chief 
executives and the boards of directors 
was exemplary. From this point of 
view, Australia seemed to be a good 
venue. The seminar could be helo in 
March or /.pril 1977. *. It was agreed 
that Mr. I.H. Hunter would consult 
the Cooperative Federation of Australia 
and inform the ICA ROiiC in about three 
months whether iu would be possible 
to hold the seminar in Australia. In 
case Australia was not in a position 
to host the seminar, the Chairman as 
a Councillor from Malaysia said that 
two member organisations in Malaysia 
viz. the Cooperative Union of 
Malaysia and ’the ANGKASA, would play 
host to the seminar in Malaysia.

Action taken

Mr. Hunter consulted with the Coop era tiv 
Federation of Australia (CFA). The CFA 
regretted their inability to host the 
Seminar for the reason indicated in the 
excerpt quoted below frcm their letter 
dated 12 March 1976 ;;

"The Education Committee of this 
Federation and our full Council 
considered this proposal in detail 
but concluded 'that the conditions 
affecting directorships and management 
vary so greatly between Australia and 
the countries frcm which participants 
in such a Seminar would be likely to 
be drawn. Unfortunately, therefore, 
reluctantly our Council felt in the 
best interests of the International 
Cooperative Alliance that such a 
Seminar could better be organised in 
say, Malaysia, and felt we had to 
decline your kind invitation for 
Australia to undertake the hosting 
of this particular Seminar,::

The member-organisations in Malaysia, 
namely, ANGKASA and the Cooperative 
Union of Malaysia (CUM) were contacted 
after the CFA regretted their inability 
to host the seminar. ANGKAoA indicated, 
after consultation with 
Mr. N.A. Kularajah, President of CUM,



Minutes Action taken

Paras 34^35,36 ; Programme of

Training in 
Cooperative 
Management.

Para 41 ° Women and Cooperatives

:iThe Council noted that a Regional 
Conference on :iThe Role of Women in 
Cooperative Development11 had been 
held in Kuala Lumpur in July 1974- 
Taking into account the recommendations 
of that Conference, the Council 

recommended that the member 
movements should constitute national 
committees of women cooperators to 
develop educational and other 
programmes in order to increase 
women's participation in cooperatives. 
The Council further recommended that 
an Asian Council of Women Cooperators 
be constituted.i!

that "ANGKAoA was not able to host the 
above 3er<iinar due to our financial 
situation^. ANGKASA has further 
indicated that the matter can perhaps 
be reconsidered at a later stage towards 
the end of the year, when they may be in 
a better position to assess their 
financial condition. The CUM also 
regrettea their inability to host the 
Seminar.

The subject of Cooperative Leadership 
and Management is one of the priority 
area suggested by the Council at its 
last meeting. The Council may suggest 
a course of action to be followed in 
respect of the above Seminar.

This programme could not be included 

in the budget for the year July 1976 - 
June 1977 due to lack of financial 
resources.

Letters wene addressed to the member 

organisations re constitution of nationa1 
committees of women cooperators and 
Asian Council of Women Cooperators. The 
following information has been received 
from the member-organisations :

National Committees of Women Cooperators

Malaysia; The Cooperative Union of 
Malaysia has constituted a women's 
committee. In addition the .^resident 
of CUM has also constituted the women's 
committee to advise him on women's 
cooperative activities and accelerating 
their participation in the cooperative 
movement.

ANGKASA has also constituted a Women's 
Group.

Australia: The Cooperative Federation o
Australia supports the recommendation of 
the ICA Council regarding the formation 
of a national committee of women 
cooperators.
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Minutes Action taken

Para 41 ; Women and Cooperatives(contd) Asian Council of Women Cooperators

ANGKAoA from Malaysia and the 
Cooperative Federation of Australia 
are in agreement with the proposal 
of setting up the above Council.

SECTION II : REVIEW OF EDUCATION ACTIVITIES
- NOVEMBER 1975 TO SEPTEMBER 1976

7.2 The following educational activities were carried out by the 

Education Centre during the period .November 1975 to September 1976- ;

REGIONAL dEMINARS AND CONFERENCES

Second Open Asian Conference on Cooperative Management

7.3 The Open Asian Conferance on Cooperative Management was held by 

the ICA ROtCC in Manila, the Philippines, from 1st to 4 th December 1975. The 

host organisations in the Philippines were the Management Assistance and 

Training Programme, Central Cooperative Exchange, the Filipino Cooperative 

Wholesale Society and the Grain Marketing Cooperative of the Philippines.

115 delegates and observers from Australia, India, Indonesia, Republic of Korea, 

Malaysia, 'Nepal, Pakistan, the Philippines, Singapore, Sri Lanka and Thailand 

attended the Conference. FAO, UNDP, ILO, ICFTU, the Asian Development Bank and 

the Friedrich-Ebert-Stiftung sent observers. This Conference was conducted 

on a self-financing basis, one participant each, from four countries having 

foreign-exchangd difficulties viz. Bangladesh, India, Pakistan and ^ri Lanka 

were given travel costs and their boarding and lodging costs were paid for by 

the Filipino host organisations.



Experts' Consultation on the :,Trends, Problems and Changing Needs 
of the Coopefiiive~l^ovements ancT"theTfoTe"TT*the XCa'TE"This’T ’e^rd

7.4- An Experts' Consultation on the '’Trends, Problems and Changing

Needs of the Cooperative Movements and the Role of the ICA in this regard" 

was held in Manila, Philippines, on the 5 th and 6th December, 1975. The 

objective of the Consultation was to consider the recommendations of the Team 

appointed by the ICA to assess the work of the ROEC and to suggest priorities 

for its activities in the second half of the Cooperative Development Decade. 

Twenty-seven experts from Australia, Bangladesh, India, Indonesia, Japan,

Nepal, the Philippines, Sweden and the Members of the ICA Council for 

South-East Asia and the Sub-Committee for Agriculture and Trade attended the 

Consultation.

7-5 The Report of the Consultation was presented to the meeting of

the ICA Council for South-East Asia held on 7th and 8th December 1975. On 

the basis of the reccmmendations of the Experts' Consultation, the above 

Council meeting fixed priorities for the work of the ROEC.

Orientation Seminar for Asian Women Cooperators

7.5 An Orientation Seminar for Asian Women Cooperators was held

at the ICA ROEG from 29th March to 2nd April 1976. Ten women cooperators

from Bangladesh, India, Malaysia, Philippines and Sri Lanka attended the 

seminar. The participants then proceeded to Sweden for participation in the 

17th International Seminar on "Leadership Through Education" held by the 

Swedish Cooperative. Centre. Mrs, M.D'Cruz, Education Officer (Women & Youth) 

served as a Resource Person at the seminar in Sweden.

Regional Seminar on ’’Cooperative Insurance and • Promotion of Savings"

7.7 At the time of preparation of these notes, a Regional Seminar on

"Cooperative Insurance and Promotion of Savings” is being held in 

collaboration with the Central Union of Agricultural Cooperatives of Japan, the 

Institute for the Development of Agricultural Cooperation in Asia, the 

Cooperative Insurance Federation and the Central Cooperative Bank for 

Agriculture and Forestry of Japan in Tokyo from 1st to 21st September, 1976. 

Approximately twenty participants and observers are attending the seminar. The
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countries represented at the Seminar are Bangladesh, India, Iran, Republic of

Korea, Malaysia, Nepal, Pakistan, the Philippines, Singapore, Sri Lanka and 

Thailand.

7.8 The Seminar participants also carried out a one-week study 

programme each in the Republic of Korea and Japan.

NATIONAL SEMINARS

National Seminar on Cooperative Farming

7.9 A National "Seminar on Cooperative Fanning was held by the National 

Cooperative Council of Sri Lanka with the assistance of the ICA ROEC from 

16-30 June 1976 at Colombo. Thirty participants from cooperative farming 

societies and government departments connected with cooperative fanning 

participated in the -Seminar. The ICA ROEC provided the services of four 

Resource Persons, two of whom were the officers of the ICA ROEC and one each 

from the Polish and Indian Cooperative Movements respectively.

National Seminar on nIntegrated Approach to Agricultural Cooperative 
Development in Nepal11

7.10 A National Seminar proposed to be held in Nepal in March-April 1976 

on "Integrated Approach to Agricultural Cooperative Development in Nepal" was 

postponed at the request of the collaborating body viz. the Cooperative 

Department, Government of Nepal. The Seminar is now expected to be held in 

the first two weeks of December 1976.

ICA/NCUI COOPERATIVE EDUCATION FIELD PROJECT, INDORE DISTRICT, INDIA

7.11 After mutual agreement between the ICA and the National Cooperative 

Union of India (NCUI), the ICjj/NCUI Cooperative Education Field Project in 

Indore District has been transferred to the NCUI on 1st July 1976. The NCUI 

has assumed full responsibility for running the Project.

7.. 12 Some important results are mentioned below :

(a) The Kaira District Cooperative Union in Gujarat State, India,

started a project on the lines of the Indore Project in 1974. The project is 

being run by the Kaira District Cooperative Union and the Gujarat State
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Cooperative Union without any financial support from the NCUI or the ICA. The 

ICA ROEC has provided technical assistance to the project in regard to drawing 

up the project proposal, selection of villages, deployment of staff and 

production of educational material. A similar project has recently been 

started in Broach District. The Gujarat State Cooperative Union is 

attonpting to develop similar projects in few other districts of the State. 

Similar projects have also been started in Tamil Nadu and Haryana States.

(b) The National Cooperative Union of India has started pilot projects

on the lines of the Indore Project in 15 districts in ten cooperatively 

less-developed States of India. These projects are for agricultural 

cooperatives. The Indore Project is serving as a 'training and demonstration 

centre for personnel recruited for the above projects. The first course for 

40 personnel, comprising Project Officers, Farm Guidance Instructors and 

Cooperative Instructors was held by the NCUI at Indore from 30th August 

"bo 18th September 1976. The Regional Director inaugurated the above course 

and the Director (Education) gave a few lectures at the course.

(cJ Orientation was given to cooperators from some countries of the

Region regarding the project.

COOPERATIVE EDUCATION MATERIALS ADVI30RY SERVICE (CS4A3)

7.13 Cooperative Education Materials Advisory Service was initially

started in ICA London in January 1975. Later on a CEMAS unit was started at

the ICA Regional Office & Education Centre, New Delhi, in July 1975 with the

following objectives

i) to collect education materials, and infoimation 
on such materials available with and/or used by 
cooperative colleges and other institutions in the 
Region for the purpose of compiling an inventory of 
such materials;

ii) to provide advice and information regarding the 
availability and use of suitable materials to 
potential users in the region and, where possible, 
to facilitate the exchange of such materials; and

iii) to produce proto-type materials as and when needed.

7.14 Dr. Dharm Vir, Joint Director (Education) and Mr. Daman Prakash, 

Education Officer (Audio-Visual Aids) are assigned the tasks connected with



11

CEMAS. Information on CEMAS has been supplied to the cooperative colleges and

manber organisations and education material is being collected from them. The

'material so collected is being graded £rom the point of view of their 

usefulness to various kinds of training institutions and educational 

programmes. Several requests for supply of education material have been 

attended to.

7.15 A Film Library Service has been started 'from March 1976 on an

experimental basis. To begin with, educational films will be given on loan

to cooperative colleges and unions carrying out member education programmes

in India. It is proposed to extend the service later on to similar

organisations in other countries of the Region.

7.16 The first inter-regional meeting on CEMAS was held at the

Regional Office for East and Central Africa, Moshi (Tanzania)' on 6th and 7th 

May, 1976. Among others, Mr. Jacob Bjarsdal, Project Director, CEMAS, ICA

Head Office, London, Mr, Sam Mshiu, In-charge of CEMAS work at the ICA

Regional Office for East & Central Africa, loshi, -and Dr. Dharm Vir, Irt-Charge 

of CEMAS at the ICA ROEC, New Delhi, participated in the meeting. During

the meeting, a Review of the CEMAS work was undertaken and further steps 

to be taken for systematisation and expansion of the service were discussed.

COOPERATIVE EDUCATION FIELD PROJECT

f .17 The Council had decided that cooperative education, field

projects should be started in two movements of the region. Financial 

resources with the ICA ROEC permitted starting of only one project.

7.18 Discussions were held with the Dewan Koperasi Indonesia to

start a cooperative education field project in a selected area in Indonesia; 

However, the Dewan Koperasi Indonesia recently informed us that in view of 

their proposed plans to re-organise their organisation, they would not be 

able to sponsor the project.
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CONSULTATIVE AND ALLIED SERVICES

7.19 Mr. P.E. Weeraman, Regional Director, fir. J.M. Rana, Director(Education)

and Mrs, M.D'Gruz, Assistant (Education) attended the All-India Conference of 

Chief Executive Officers and Education Officers held in New Delhi on 27th &

28th November, 1975. Mr. Rana initiated discussion on the experience of the 

Indore Project and its relevance to the cooperative education programme in 

India.

7.20 The Director (Education) gave a talk on 21st November on

"Cooperative Movement in the International Perspective" to ‘the Master of 

Business Administration (MBA) students who have taken Cooperation Course at 

the Indian Institute of Management, Ahmedabad.

7.21 The Director (Education) visited the Kaira District Cooperative

Education and Development Project in Nadiad, Gujarat State, on 20th 

November 1975. He gave a talk on "Approaches to Cooperative Education" to the

cooperative leaders of the Kaira Project societies and had a discussion with 

young farmers of Ajarpura Village - one of the villages covered by the Kaira 

Project.

T. 22 Mr. Daman Prakash, Assistant (AVA) carried out the following

assignments :

(i) Served as Assistant Leader at the Seminar for the Training of 

Blind Leaders in South-East Asia held in Kuala Lumpur from 17th November to 

2nd December 1975. The Cooperative Union of Malaysia provided valuable help 

to the course.

(ii) Conducted a Workshop on Production of Teaching Material for the 

faculty members of Cooperative CollQge of Malaysia from 4-th to 7th December,

1975.

(iii) Acted as Resource Person at a National-level Seminar for leaders
✓

interested in forming' cooperative societies in Thailand held in Bangkok from 

21-25 December, 1975.

7.23 The officers of the ICA ROEC attended the NCUI Congress held on

5-7 February 1976 in New Delhi and assisted as Resource Persons in various 

committee meetings.
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1.2U The Direeter {Education) and Mr. M.K. Puri, Specialist in Consumer

Cooperation, visited from 18-20 February 1976 consumer cooperative societies 

in Ahmedabad and assisted the NCUI and the Gujarat State Cooperative Union in 

discussions regarding selection of consumer societies for their project of 

cooperative education for consumer cooperatives in Ahmedabad.

7.25 Dr. D. Vir, Joint Director (Education) and Mrs. M.D'Cruz, Education 

Officer (Women & Youth) participated in the Conference of Instructors for 

Industrial Cooperatives held in New Delhi by the National Cooperative Union of 

India on 1st and 2nd March 1976.

7.26 Dr. D. Vir gave.a talk on identification of educational needs on 

6th March and Mr. J.M. Rana gave a talk on 8th March on 'Training and 

Development of Cooperative Teachers' to the trainees of the NCUI's- National 

Centre' for Cooperative Education (The NCUI Centre for Education of Cooperative 

Instructors has been given this name now).

7.27 Mr. Daman Prakash, Education Officer (Audio-Visual Aids) conducted 

Workshops on Audio-Visual Aids in the courses held by NCUI Training Centre

in the months of January, March and May 1976.

7.28 Dr. D. Vir and Mrs. D'Cruz attended the NCUI's All-India Seminar 

on Women & Cooperation held in New Delhi on 22nd & 23rd March 1976.

Mrs. D'Cruz submitted at the seminar a paper on "Consumer Protection - The 

Role of Women" and acted as a Resource Person.

7.29 Mr. P.E. Weeraman, Regional Director, attended the 32nd Session of 

ESCAP held from 23-30 March 1976 at Bangkok, Thailand.

7.30 Dr. D. Vir gave a talk on 23rd March on the Principles of 

Cooperation to the trainees of the Delhi State Cooperative Union.

7.31 Dr. D. Vir attended & meeting of the NCUI Committee on Education 

in Consumer Cooperation on 15th April, 1976.

1'2>2 Dr. Vir participated 3Ji a meeting of the Committee on Audio-Visual.

Aids of the NCUI's National Centre for Cooperative Education on 19th April* 1976. 

7.33 Mr* J.M. Rana, Dr. D. Vir and Mr. Daman Prakash participated in

a Demonstration-cum-Discussion Session on use of educational aids held by the 

NCUI Committee for Cooperative Training on 26th April 1976 and assisted in the 

discussions.
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7*34 Dr. D. Vir gave a talk on Adult Psychology to the trainees of •

the Basic' Course of the NCUI's above Centre on 27th April, conducted oral 

examination of the trainees and gave a valedictory address on the concluding 

day of tiie course. Mr. Daman Prakash also assisted in the examination -work 

at another course of the Centre.

7.35 Mr, J.M. Rana attended a meeting of the NCUI Zonal Coordination 

Council of the Eastern Zone held in Calcutta on 20th and 21st May, 1976.

7.36 Mr, Lionel Gunawardana, Joint Director (Publications & Public 

Relations) and Specialist in Agricultural Cooperation, attended the FAO 

Regional Workshop on the "Effective Use of Marketing to Stimulate Development 

of Snail Fanners" in Asia held in Bangkok in May 1976.

7.37 Mr. P.E. Weeraman attended a Workshop on Cooperative Law for the 

teachers of Cooperative Law in the Cooperative Training Colleges held at 

Rajpur from 7-8 June 1976 by the National Council for Cooperative Training,

7, 38 Mr. Daman Prakash visited the Cooperative Education and

Development Project of the Kaira District Cooperative Union from 22-30 June 

.and assisted the Project in preparing audio-visual aids.

7.39 Mr. P.E. Weeraman, ICA Regional Director for South-East Asia, 

attended a Seminar on "Cooperative Law and Development", held at Accra by 

the Ghana Cooperative Council, as a Resource Person, from July 16th to 31st,

1976. He presented a paper on a model cooperative law and later, along with 

the other Resource Person, Prof. Hans H. Munkner of Marburg University,

Germany, prepared for the Ghana- Cooperative Council, a draft Cooperative 

Societies Act.

7.40 Mr. Lionel Gunawardana,Specialist in agricultural Cooperation,attended 

-the F.D Regional Conf. for .isia and the Far East held at Manila in. August 1976.

7 .41 Mr. Sten Johnsson, Specialist in Cooperative Housing, attended 

the UI^ESCAP 2nd Session of the Committee on Industry, Housing and

Technology held at Bangkok, Thailand, from 31st August to 6th September, 1976.

as an Observer- 
t,
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SECTION III 2 PROGRiMME OF ACTIVITIES FOR JULY 1977 TO JUNS 1978

Regional Seminars

7.42 The following Regional Seminars may be held during the 

above period :

A Regional Seminar in Japan

Venue : Tokyo, Japan
Duration: 21 days
Participants: 25

7.43 The ICA Regional Office holds every year pne seminar in -

Tokyo, Japan, in collaboration with the Central Union of Agricultural 

Cooperatives and IDACA. The subject of the seminar is being discussed with 

the member-orgajiisation in Japan. The proposal will be orally reported at 

the meeting.

Regional Seminar on the "Development of Cooperative 
Housing in South-East Asia"

Venue: Open
Duration: Two weeks in November-December 1977
Participants: 25

7.44 The last seminar on this subject was held in Kuala Lumpur, 

Malaysia, in Oct-Nov. 1970. In view of the inflationary situation that 

has developed during the last few years, people in the lower and middle 

income groups are experiencing serious difficulties in regard to housing.

The rapid growth in urbanisation in the Region also requires that a 

concerted effort be made by the public authorities and the cooperative 

movement, to build adequate number of houses.

7.45 In view of the above, it is suggested that the second Regional 

Seminar be on the "Development of Cooperative Housing in South-East Asia". The 

ICA RCEC now has on its staff Mr. Sten Johnsson, Specialist in Cooperative 

Housing, who is from the HSB, Sweden, and his services will be utilised

for the Seminar.



Open-Asian Conference or Top "Level Cooporative Leaders' Conference

Duration: 4 days plus 3 days study visits
Venue; Open - to' be decided on the basis

of the next Council Meeting.

Dates:

7.46 Since 1974 the ICA ROEC has been organising Open Asian Conferences 

on self-financing basis which have been very well attended. The next Open 

Conference will be in Madras. The .Open Conferences are valuable in exposing

a large number of cooperative leaders to new concepts in cooperative 

management and operations. On the other hand, the ICA RCEC has also held 

Top-Level Cooperative Leaders' Conferences, one in 1964 and the other in 

1973; both of them were held in Tokyo. It would be valuable to hold such 

top-level cooperative leaders' conferences once in four years; such 

conferences can be regarded as Asian Counterparts of the ICA's main 

Congress. Such an Asian Conference can discuss the past progress during 

the last four years, recent trends of development and pertinent current' 

problems and suggest guidelines for cooperative development for the next 

four years. Pertinent themes may be selected for each top-level 

cooperative conference.

7.47 The Council may decide whether to hold the Open Conference or 

the Top-level Cooperative Leaders' Conference during 1977-78.

7.4-8 Appropriate subjects may also be suggested by the Council for

the Open Conference/the Leaders' Conference, depending on its decision as 

to the type of the conference to be held.

Training Programme for Teachers of National-level 
Training Centres in the Techniques of Teaching

Venue: ✓ ICA RCEC, New Delhi
Duration: 2 months
Participants: 12 - 15

7 , 4.9 The above subj ec 1>-area was fixed as a priority by the

Council at its last meeting held in the Philippines.
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Case Studies in .Leadership and Management

7.50 According to the priorities suggested by the 17th Meeting of

the Council held in Manila in December 1975  ̂ indep-tii case studies of the 

following three cooperatives, in which the problems of cooperative 

leadership and management have been dealt with successfully, would be 

carried out during the current year :

1. Sepah Consumers Cooperative, Tehran, Iran - by Dr. D. Vir

2. Phrarikom Cooperative Consumer Store, Bangkok,
Thailand - by Mr. M. K. Puri

3. Agricultural Cooperative Society'in the Republic of 
Korea - by Mr. Lionel Gunawardana
(the society yet to be selected)

7,51 As suggested by the Council, reports of the case studies would be

published and national se&iinars on the subject of "Cooperative Leadership 

and Management” will be held in the above countries with the-aid of the 

above Case Studies.

▼.52 During 1977-78 it is proposed to carry out similar three

in-depth case studies, publicise their reports and hold national seminars 

as in the current year. The Council may like to suggest the names of 

countries and the organisations which could be studied.

7.53 The Specialists working in the ICA ROEC would be carrying out 

tiie above case studies. When they carry out the indepth case studies 

they could also carry out studies of that sector of the cooperative 

movement in which they are specialists. Such material would prove useful

to the movement for which the country study would be carried out .as well as 

to the K A  ROEC in its educational programmes.

Cooperative Education Materials Advisory Service (CEMAS)

7.54 The above Service is being systematised and further developed 

on the basis of the suggestions that will be received from the meeting

of the South-East Asian Specialists" Group on Cooperative Training (3EASPECT).

*



18

Demonstration Project in the Field of Teacher Training

7.55 A feasibility study for starting the above project is--currently 

being carried out (1st September to 15th October 1976) in Sri Lanka by

Dr. L. Skaaret, an expert made available by the Swedish Cooperative Centre.

A detailed project proposal will be drawn up on tho basis of -the 

feasibility report and it is expected that the project would start 

functioning during the year.

Cooperative Education Field Project

7.56 In view of the inability of the Dewan Koperasi Indonesia,

Jakarta, to start a cooperative education field project with the assistance 

of the ICA, an attempt will be made to select another country for the 

purpose. The selection of the country would be made keeping in view the 

criteria suggested by the Council that "financial responsibility for 

conducting the project should be borne to the maximum possible extent by 

the member movement concerned and that the ICA should provide the expertise 

and some supporting financial help."

Meeting of the South-East Asian Specialists' Group on Cooperative Training(3EASPECT)

7.57 A meeting of the above Group will be held during the year from 

26th April to 11th May. This arrangement will provide an overlap of three 

to four days with the Training Programme for Cooperative Teachers to be held 

in March-April 1977. Thus the Principals of the Cooperative Training 

Centres would have been acquainted with the teaching techniques taught at the 

above course and it would be possible to have their reactions to the course 

as well as follow-up action on introduction of some teaching techniques

in their colleges in which skills would have been imparted to the teachers, 

production of needed teaching material for tho purpose and related 

questions.

7.58 Regarding the membership of the South-East Asian Specialists'

Group on Cooperative Training (SEASPECT), the National Cooperative Union 

of India (NCUI) has suggested that Article 2 may be modified as follows :~

"2.1 Membership of the Group will be as follows

A. National Level Cooperative Training 
Centres provided the National 
^Training Programme is administered by 
such a Centre.



B, Organisation which administers the
Training Programme at the National Level,

A, Member in list und ̂  A will be represented 
by the Director/Principal of the Training 
Centre. If the Director/Principal is 
unable to attend any meeting, he may 
nominate his representative from among 
the teaching staff of his Centre.

B. Member under B will be represented by the 
Chief Executive of such an organisatibii. In 
case the Chief Executive is not able to 
attend any meeting, he may nominate his 
representative.

The Regional Director and Director (Education) of 
the ICA Regional Office for South-East Asia shall 
be ex-officio members of the Group."'

In support of their above suggestion, the NCUI states 
as follows:-

"It will be appreciated that the pattern of 
the administration of Training Programmes 
is not uniform in all the countries in this 
region. In India the Committee for 
Cooperative Training set up by this Union is 
responsible for the implementation of the 
Cooperative Training Programme throughout the 
country. It is quite likely that in some 

other countries also, the administration of 
the Training Programmes may be with an 
authority other than the Director/Principal 
of the National Level Cooperative Training 
Centro."

The. present Article 2 of the Constitution of SEASPECT 
is as follows:-

" Article 2. Membership

2.1 Membership of the Group shall be
open to all national level cooperative 
training centres in countries served 
by the ICA Regional Office for 
South-East Asia. The Director/Principal 
of'the National level Cooperative 
Training Centre shall be nominated to 
attend the meetings of the Group and in 
case where the Director/Principal is 
unable to attend any specific meeting, 
he may nominate a substitute from the 
teaching staff of his Centre.

2.2 The Regional Director and Director(Education) 

of the ICA Regional Office for South-East Asia 
shall be ex-officio members of the Group,"
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Women & Cooperatives

7.59 At its meeting held in Manila in Decanber the Council had 

recommended the constitution of an Asian Council of Women Cooperators. 

Letters were addressed to member-organisations asking for their reactions 

to this proposal. So far replies favouring the constitution of the 

Council have been received from the Cooperative Federation of Australia and 

ANGKASA of Malaysia. Replies from other countries are awaited.

7.60 Should the formation of an Asian Council of Women Cooperators 

bo acceptable to the majority of the movements, it is suggested that the 

Council be set up.

7.61 It is proposed to actively assist the cooperative movement of 

one country in carrying out a survey of the "Role of Women and the extent of 

their participation in the Cooperative Movement" with a view to recommending 

how women's participation in the cooperative movement can be accelerated.

7.62 It is proposed to assist member movements in two countries

to hold national basic courses in Cooperation for women cooperators on the 

basis of requests made by member movements. The countries selected will be 

those in which such courses have not been held during 1975-76.

National Seminars

7.63 Following the indopth case studies, short national seminars 

will be held on leadership and management in the countries in which studies 

have been carried out.

7.64 The ICA ROEC has now Specialists in the following subjects :

i. Education Methods 
ii. Agricultural Cooperation 

iii. Consumer Cooperation 
iv. H^msing Cooperatives.

7,.65 The ICA RCEC w6uld be in a position to assist the member

movements in holding national seminars and in providing consultative 

services in the above subjects on the basis of requests.

pV
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proposal fo r  the ’Constitution of. a Committee 
on Consumed Cooperation for South-East Asia

7 .6 6  The Regional Council considered the .question 

of developing consumer cooperation at tĥ e Council meeting 

heir5 in  Tokyo in  October 1973 and reeanmendrd. that ways; 

and means of promoting and developing consumer cooperatives 

be. considered at an open Conference. . This was felt  necesssay 

in  view of the unprecedented inflation  vjhich iras g ap p ing  

the various «ountries of the vrorld including ftosc. of. Asia 

and the .shortages of essential commodities in.many countries 

of the region. It  was also fe lt  that a large portion of the 

leadership could benefit from such a Conference i f  i t  were 

Sna?<= open to all concerned,,

7 .6 6 .1  In pursuance of this, recommendation, the

Regional offj.ee. held, in  collaboration with the Cooperative 

Union of Malaysie, eh Asian Confer^ncr on Consumer Cooperation 

at Kuela Lumpur from 23 to 25-October, 1974. This conference, 

■vfaifih was the first  open Confrr^nce held by the ICA Regional 

O ffice , was • attended by 119 d'lngate's J and observers. Tile 

Conference discussed the subject under the following three 

main heads % '

i .  The' role- of consumer cooperatives in
* consumer protection?

i i .  Thr structure of cooprrativc s at the
retail level? and

i i i .  Production, inportatioh and \tfiolcsaling
for supporting consumer rooprratiVes and 
for international cooperative trade.

7 .6 6 .2  Thr Conference- noted the unprecedented price rise 

in  th^ pri«e of consumer goods iri most of th<~ countries in  

South-Sast Asia and the r vrr increasing d i f f ic u lt ! 's  of millions 

of consumers because of the increasing cost of living, shortage 

of essential commodities, prevalence of adulterated aid sub-
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standard goods, and hoarding anc! other malpractices in 

the distributive tradr. It , therefore, recommended that 

the Consumer Cooperative Movement .should play a more activc 

and inport ant role in consumer protection through an adequate 

and efficient supply of consumer goods and services at 

reasonable prices, consumer education, information and 

mobilising public opinion and ensuring the enactment of 

needed legislation and its  enforcement. The Conferencr 

stressed that the Consumer Cooperative Movement1 in  the 

various countries of South-East Asia should be strengthened 

and further developed to achieve the above objectives, 

in  this direction the Conference further recommended that" 

toe ICA Regional office should constitute a Working Party 

on Con sumo r Cooperation for South-East Asia with the following 

main aims s “

(a) to d^v^Iop recommend policies  and
to coordinate activities in the fieid  of
consumer cooperation and consumer protection.

'J  . , ’ * -■ ..O *• ' -I

_(b) ... to exchange tecjjnical information .on retailing,
' warehousing, wholesaling,etc.

(q) to make proposals in  the field of training
* ; and exchange of cooperative management personnel.

I !

(d) to undertake research activities, and

(e) to identify  rrcmirements of technical and
management oonsHltsnt and other technical 
assistance.

7 .6 6 .3  The above recommendation of the Open Asian 

Conference has been examined in  the Regional Office and the. 

Regional office- feels Jthat it  would be desirable, to constitute 

a Committee, on Consume^ Cooperation for South-East Asia rather 

than a Tforking Party .recommended'-,by thr. Conference.- The 

object of..LtJiG,Committee w ill be .to promote consumer cooperation 

in. the Region ,§nd more: particularly
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(a) to review periodically the jr ogress made in

the field  of Consumer Cooperation5 J

(b) to rccornmrnd policies and common lines of 

action in  the fields of Consumer Cooperation 

and Consular r Protection;

(ci to coordinate th^. activities of consumer 

cooperatives in the Region| and

(d) to promote the systematic dissemination of 

information among th cooperative consumer 

organisations in the Region -with regard to their 

experience in the fields of retailing, warehousing, 

wholesaling, publicity, member-cducation, consumer 

protection and other fields of consumrr activity.

The Committer shall comprise persons nominated by the 

National Cooperative Consumer organisations in  South-East 

Asia which are affiliated  directly or indirectly to ICA.

In the case of countries wht.re National Cooperative Consumer
. . .  ' ?

Organisations do not exist the members may be nominated by 

the sub-national level consumer cooperative organisations 

provided that such right of th- sub-national organisations 

shall terminate upon the formation of a National Cooperative 

Orgnaisation in  that country„

7 .6 6 .4  The draft constitution of the "ICA Committee on 

Consumer Cooperation for South-East Asia" is axmexed. 

i s  placed before the members of the Council for their 

consideration and approval.
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DRAFT RULES OF THE 

ICA COMMITTEE OH CONSUMER COOPERATION FOR S-E ASIA

Name

The name of the Committee shall be- "THE ICA 

COMMITTEE OK CONSUMER COOPERATION FOR SOUTH-EAST ASIA ".

It  is  hereinafter referred to in these- Rules as "the Committee". 

Ob 1 ccts

The object of the Committee shall be to promote 

Consumer Cooperation in  the Region server5 by the ICA Regional 

Office for South-East Asia and morr particularly ;-

a) to review periodically the progress made 

in the field  of Consumer Cooperation;

b) to recommend policies and common lines of 

action in  the fields of Consumer Cooperation 

and Consumer Protection;

c) to coordinate the activities of consumer 

cooperatives in  the Region;

d) to promote the systematic dissemination of 

Information among the cooperative consumer 

organisations in  the Region with regard to their ... 

experience in  the fields of retailing, ware

housing, wholesaling, publicity , member-cducation, 

consumer protection and other fields of consumer 

activity;
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e.) to maJce recommenda t i on s for improving the

managerial ccinpetc.nco end operational efficiency 

of consumer coop? ratives in  the Region; ■

f) to identify  technical assistance required in 

management and other fields ;

g) to suggest fields of research, programmes of 

member activities and measures for developing 

activc participation of members in the management 

of consumer cooperatives at the primary level-

h) - to lia ise  or collaborate with other international

organisations that ere  concerned with the protec

tion and welfare of the consumer.

Membership

The Conmittee shall consist of persons nominated 

to be its  members s

e) by the nation el cooperative consumer organisations 

in South-Ecst Asia which ere affiliated , dir~ctly 

or indirectly, to the i g a - 

b) in  the case of countries where national "consumer 

cooperativ. organisations do not exist, by the 

sub-national level consumer cooperatives provide^ 

that such right of a sub-national organisation

1

of a country shall terminate upon the -formation 

of e national cooperative consumer organisation 

in that country.

Each of th- abovr cooperatives may nomineto a 

person to be a Member of the Committer, p r o v i d e ^  that where



there is  more then one such cooperative in. a country, 

all such cooperatives shell constitute a group anr* select 

(only) one person to bo their Member of the Committee. Th'- 

won-agricultural Member o f the ICA Council for South-East 

Asia will be th~ coorr'inetor for thr purpose of selecting 

such Membrr.

The term of office of such Member shell be for 

a period extending from one ICi> Congress to the next such 

Congress or for a p-rioc5 of four years whichever i s  the shorter 

an/ 1 retiring montr-rs shell be '-ligible for r~-election. Each 

such organisation or group of organisations shall have th  

sight to withdrew or change its  M^mb^r of the Corrmittee ?,t 

any time.

Quo

Thrrr prrsons shell constitute a quorum for meetings 

• f  tile CoriTaitt'e.

Chcdctic-n i VI ce-Chairmen

The Cominittr ^ shi-11 cl'~ ct a Chairman enr" a 

Vic--Choirmm from cmongst its  members. Their terra of office 

shall be for a pcrior* ^xtenr'ing from one ICk  Congress to the 

n'-xt such Congress or for a period of four y^axs whichever is  

th - sherter enc* rrtiring  officers shell be fligihle  for rr-

el'~cti«n. Th-- |>erior* of of fice of any person elr ct*'e! Chairmen
/

or Vic'i. 6 hairraen id.thin th^ period of two Congresses shell 

expir^ at th- first Congress heir3 after h is  election.

Meetings

Thr Committee shall meet as often as necessary anc* 

not l^ss frequently then once in  <ach financial yrar.

26



Rep re sentati ve of the ICA

The Regional Director of the ICA shall be an 

ox-officio member of the Committee anci shell provide th<̂  

secrotariet services including an officer to be the Secretary 

of th^ Committee.

Relationship with ICA

e) Tli  ̂ Cormiittr • shall work in accordance with

thr gen-~ral policy of th ICA Regional Council

for South-Eest Asie end in collaboration v/ith the 

said Council, the ICA Organisation for Cooperative 

Consumer Policy (OCCP) an*3 the International 

Orgejni sation for Consumer Cooperative Distributive 

Trades (IHTER-OOOP) .

b) The Committee shall submit a rrport of its

activities to the ICA Regional Council for South-

East Asia through the ICA Regional Director for 

South-East Asia at l^ast one- a year.

Liaison with Members

Eech nKtnb'r of th ' Committ'-r shall £ct as the 

Committee' s liaison officer vis-a-vis his country's cooperative 

movement on all matters relating to Consumer Cooperation and 

Consumrr Protection.

Financ-

The Committee may raise funds from organisations

representor’ in  the Committee by */ay of annual and/or special

contributions. The rate of such contributions shall be d~cided

by the Committee.

Financial Year

The financial year of the Committ' - shall be from 

1st July to 30th June.



28

AGENDA ITEM NO. 8  s'. TECEFXCAL ASSISTANCE &. TRADE SECTION

8.1

PAST JE _

Action taken on the? Minutes of tne last meeting

Page
No.

Para No. 
of the 
Minutes

Decision of the 
Council

Action taken’

13

13 50

"It  was reported that no 
progress had been possi
ble in  securing assistance 
for the other projects 
formulated by the Regio
nal Office  and submitted 
to- the Head office in 
previous years. In this 
connection., Mr. Hunter 
of Austral ia mentioned 
that Mr. G . a . J . Beyt agh, 
Chairman, of the Agricul
tural Coi7iViitt.ee of the 
Cooperative. Federation 
of Australia-, and he had 
discussed with the Aus
tralian Development Assis
tance Programme their 
increased involvement in  
the non-gov#'tranefct aid 
programme. Ho requested 
that in f 0 i.rf.5 fi.0 n cn all 
projects 'op sent to the 
Ccop.Federation of 
Australia to e-'esmine the. 
possibility  of obtaining 
assistance for them from 
the Australian Develop
ment Assistance Programme."

"Asian Cooperative Deve
lopment Bank

Information on the fruit 
and vegetable process
ing project of NACF 
(Korpa), out of the pro
jects for which no 
assistance was forth
coming, was sent in  Jan. 
1976 to the Coop.Fede
ration of Australia for 
exploring possibilities  
of assistance under the 
Australian Development 
Assistance Programme.
The Federation replied 
in  April 1976 to say 
that thr. Australian 
Development Assistance 
Agency did not feel able 
to provide assistance to 
the project at that 
point of time. Please 
also see Agenda Note 
No. 8 .4 .1 ,  (Page 31 .)

"The Regional Office was 
requested to put up a 
definite proposal to 
the members after ob
taining the Government 
of Iran 's  approval."

The Joint Director (TA? T) 
has prepared a p re li
minary investigation 
report re.the proposed 
Asian Cooperative, Deve
lopment Bank. A meeting 
of the Ad-hoc Corrcnittce 
was summoned at Singa
pore on 6  June 1976 to 
consider th*= prelim -  
n c r  ~ V'* oti r cti on
report
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Para Ho.
Page of the Decision of the
Ho. Minutes Council A 0 t i 0 1 1  taIcsn

anr? to recommend thr 
future line of action. 
This meeting, however, 
coulc^ not take place 
as none of the members 
turned up at Singapore.

It  has now been r*eci<*£c*, 
in  consultation with 
the Chairman of the ' 
Committee to holr1 a. 
meeting of t|ie Ar*-hoc 
Committee at Tehsran 
on 6  Novcmbrr 1976. 
in  orsl report vjill be 
mae'e to the Council 
on the future line  of 
pet ion recommenr’er’ by 
the Comnittce in  this 
regard.
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PART XI

Technical Assistance

8 .2  Important developments in  respect of technical 

assistance projects handled by the Regional office.;are as 

follows s

Fertilizer Plant for Pakistan

8 .3  At the last meeting of the Council held at Manila, 

the member for Pakistan observed that agricultural coopera

tives in. Pakistan were interested in seeking financial^ and 

technical assistance for setting up a fertilizer  plant for 

meeting the fertilizer  requirements of their members. The 

Council desired that the Pakistan Cooperative union should 

submit a concrete proposal on this along with a feasibility  

report to the Regional O ffice .

8 .3 ^ 1  As no proposal in  concrete form was received 

frora the Pakistan Cooperative Movement t il l  January 197 6 , 

the Regional office rc-minded the member for Pakistan on 

the Council, with a copy to the Vvest Pakistan Cooperative 

union, to send their proposal te the Regional o ffice . The 

West Pakistan Cooperative union, Lahore, has informed the 

Regional Office in  February 1976 that they vail send a concrete 

proposal along with a feasibility  report as soon as it  

is  ready.

Fruit c. Vegetable Processing Project 
(Republic of Korea)________________________

/
3 .4  At the last meeting of the Council held at Manila,

M r.I.H .Hunter, Member from Australia, suggested that project 

proposal made for a Fruit and Vegetable Processing Plant by the 

NACF (Republic of Korea) be sent to the Cooperative Federation 

of Australia for exploring the possibilities of obtaining 

assistance under the Australian Development Assistance 

Programme (ADAP).



31

8 .4 .1  accordingly- tli- Project propose! along m t h  its  

feasibility  report, (which her1 be^n already made by a qualifier1 

Marketing Expert from USit) wee s^nt to the Cooperative 

Federation of Australis in January 1976 by thr Regional 

O ffice . The Cooperative* Federation of Australis discussed 

the Froject with thr- Aust.rclien Development Agency and 

informed the Regional Office by thoir letter dated 9th April, 

197 6 , as follows s-

"Th«= outcome of our discussions has be^n that the 

Australian Government docs not feel able to provide 

assistance at this point of tim e".

8 .4 .2  Subsequently, however, the Executive Officer,

Cooperative FedoEstion of Australia has, in  h is  letter dated 

4 August 1976 addressed to the Regional Office made the 

following general observation ; *
\

"My recommendation for your consideration would be 
that where you consider the Australian Cooperative 
Movement with possible assistance from the Australian 
Government could b-> of help in any specific Cooperative 
Project, then a fully  documented research submission 
could be made to this Office  for further detailed 
invc-stigction by the rightful authorities in 
Austr&lia*.

You may be assured that the policy  of the Australian 
Government e..r?d the Cooperative Movement of Australia 
is  one sympathetic to the Cooperative needs of 
developing countries in  thr Region of x-jhich we are 
part.11.

8 .4 .3  m  view of the above encouraging observations from 

the Cooperative Federation of Australia, the Regional Office 

has again requested the Australian Federation to explore the 

possibility  of providing assid:ance for tho NACF Project.

Assistance to Bhcr Dairy (Indie.)

8 .5  The Bhor Dairy of the Poona D istrict Cooperative
t * '

Milk ProdiiGrrs' Federation (India) had been experiencing 

d ifficulty  in procuring an adccjuet.- quantity of -fluid milk 

during tlv= lean ninths. The ICA supplied 10 metric tonnes of
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skim milk powder worth R s .1 5 6 ,500 to the Shor Dairy during 

May 197 6  to enable the Dairy to augment its  supply. This 

purchesc of milk powder was financed from the balance of the 

funds made available to the ICA by the West German Consumers 

Cooperative Congress.

Assistance to sri Lanka Cooperative Fisheries

8 . 6  on the recorrmendation of the ICA Technical 

Assistance Sub-Committee, a grant of £3,000 from the ICA 

Development Fund to the. Sri Lanka Cooperative Fish Sales 

Union was approved by the Cooperative Development Committee 

of the ICA for the purchase of a mobile repair van and 

necessary assessories for the servicing of marine diesel 

engines. This grant was £o be augmented by a grant 

equal to £2,000 by the French Fisheries Cooperative 

Movement.

8 .6 *1  In  £iov.-mb-r 1975, the Kational Cooperative 

Council of Sri Lanka (NACOSIL) informed the Regional Office 

that since the Department of Fisheries in  Sri Lanka was 

planning to provide fac ilities  for servicing marine diesel 

engines the Council had decided to withdraw its  earlier 

request for the supply of a mobile repair van and would 

instead like to have audio-visual equipment and a van for 

the purpose of training and educating members of fishermen's 

cooperatives and doing general publicity and propaganda 

in  that field .

8 .6 .2  The NACOSIL wes asked to send to the Regional 

Office a proforma invoice in  respect of the approved items 

of audio-visuel equipment and the van. The proforma invoice 

for a deluxe Volkswagen von was received in  Ju ne '1976 and 

its  purchase- was formally authorized in  August 1976. The

Proforma invoice in respect of items of audio-visual
■ •- . « 

equipment are awaited from 11AC0SIL.
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Swedish Gift to the- Bangladesh 
Henriicraft Cooperative Federation

8 .7  On the rr cornmend e t i o n of the svredi sh Cooperative - 

Centre, Stockholm,A the Swedish Association of Guile’s g if ter? 

Sw .Kr. 3 ,000 to the Bang!a.drs’n Handicraft Cooperative Federa

tion for purchasing spindle s and looms for a. vroollen rug 

project in the Rajashahi district of Bangladesh. This 

amount has been paid in cash to thr Bangladesh Handicraft 

Cooperative Federation through the ICA Regional o ffice .

G ift  of irrigation Equipment to Bangladesh

8 . 8  Thr Maritime Cooperative Services ,of Canada made

a 'g ift  of Candaian $ 2 ,000  in  1975 to the Rangunia Thana 

Central Cooperative Association for the purchase of irrigation 

equipment. The; Regional office shipped the. equipment to ’ 

Bangladesh on 11 April 1975 from the port of Calcutta.

The consigncimt rcachcd Chittagong port around the middle of 

Pecembcr 1975.

8 .3 .1  It  is  learnt that the customs authorities in  

Bangladesh propose to levy a heavy inport duty on the g ift  

consignment. The Rangunia Thana Central Cooperative 

Association is  trying to get the import duty waived to enable 

thorn to take delivery of the consignment.

G ift  of Incubators to Bangladesh

8 .9  In 1974, the Swedish Association of Guilds

made a g ift  of ttvo poultry incubators to the Rangunia Thana 

Central Cooperative Association, Chittagong (Bangladesh), 

through the Regional Office  for thr benefit of women 

cooperators in Rangunia Thana. The Regiora1 Office shipped 

the incubators to Bangladesh on 4 June 1975 from the port of 

Madras. The consgi«mentrwas lying at Chittagong port because 

the easterns Authorities in Bangladesh foad levied a heavy 

inport ddty on the consignment. The Cooperative Association
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(RTCCA) was malting efforts to get the inport duty wavved to 

enable them to take over the- goods. The request of the 

RTOCA for duty-free import of incubators was turned down 

by the Government. The RTCCA took delivery of the incubators 

in  August 1976 after paying Taka 16 ,000  as import duty. •

G ift of Cement to Bangladesh

8 .1 0  In 1974, the Swedish Cooperative Movement sanctioned 

a grant of Sw .K r.30 ,000  to the Rangunia Thana Central 

Cooperative Association (RTCCA) for any useful purpose and 

it  was finally  agreed that the money may be. used for the 

purchase of cement for constructing godowns for storing 

fertilizer . The Regional office  requested the International 

Cooperative Trading Organisation (ICTO) at Singapore to 

arrange' for supply of cement to RTCCA. The ICTO was, 

however, unable to get any offer within reasonable range, 

due to the size of the consignment being too small.

8 .1 0 .lAt the last meeting of the Council held in Manila 

during December 1975, the Chairman of the Sri Lank a Cooperative 

Marketing Federation) 'h6 w<"vor, offered to arrange shipment 

from Sri Larika to Bangladesh. Quotations were invited 

from the said Federation and the State Trading Corporation 

of India. Both the quotations were received in  the Regional. 

O ffice  during May 1976 and i t  was found that the quotation 

frcm India was lower than that of Sri Lanka.

8 .1 0 .2tn the absence of any reply from the Rangunia 

Than a Central Cooperative Association, th«~- Registrar of 

Cooperative Societies of Bangladesh was contacted by the 

Regional Office and he informed us that since the situation 

regarding the availability  of cemcnt in  Benc,l*-.d .̂3h had 

improved,the Asspciatipn (RTCCA) was no longer interested in 

the imjporjt of cement and would instead like  to utilise  th^ 

g ift  money for the implementation of some action-oriented 

project for village development. As the RTCCA functions
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under the Integrator* Rural Development Programme of 

Bangladesh, the Registrar of Cooperative Societies in 

h is  capacity as the Director-Gcncrsl of that' Programme 

informer’ us that the Association would soon send up a 

project for the consideration of the Regionel O ffice .

The Swedish Cooperative Centre, at whose disposal the g ift  

money has been placed by, the Swedish Movement, has given 

it s  concurrence to. t h e  use of this money for the implemen

tation of the proposed project provided i t  is  approved 

of by the Regional O ffice .

8 . 1 0 . 3The project is  still awaited from the Rangunia 

Then a. Central Cooperative Association.

Japanese G ift  of Two FiIras on Consumer 
Cooperation to. the Regional office

8 .1 1  During h is  visit to Japan in  June 1976, the 

Specialist on Consumer Cooperation in the Regional Office 

visited, the. Nada-Kobc Consumers' Cooperative- Society at 

Kobe and had the opportunity of seeing a coloured movie film 

produced by the' Hads-Koi>~ society on the theme of "Coop and 

Coop Brand Rearing", on h is  suggestion that this film  

would be useful for the promotion of consumers' cooperatives 

in  the othe.r countries of the Region, the Hada-Kobe 

Consumers' Cooperative Society has sent this and another 

coloured film named "Living in Cooperation" to the Regional 

Office  as gifts from their society.

3 .1 1 . ITho above two 16 mm coloured movie films 

have been received in the Regional o ffice . The members of 

the Council may like  to put on record their sincerc 

appreciation of the' kind and helpful gesture of the Nadc-Kobe 

Consumers' Cooperative Society Limited, Kobe (Japan).
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PROMOTION OF COOPERATIVE; TRADE 

Cooperative Tracer Development

8 .1 2  During the period unr’er xoview, the Regional 

Office continue^ to perform clearing house functions for 

the promotion of cooperative trar'e. It  supplier* information 

on trac>e matters. Trc’c’^ enquiries receiver1 at the Regional 

Office  were re-c’irectrd to the International Cooperative 

Tracing organisation.

Trac$e Information Bulletin

8 .1 3  The Regional office  continued to issue the monthly 

tra.r>c- nows bulletin - THE ICA TRADE HEWS. The journal 

completer* the seventh year of its  publication in  June 1976.
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To con si e’er measures to iiiprovr and support 
business activities of the International Cooperative 
Tracing Organisation (Ftp .) Limited (ICTO) , Singapore

8 .14  The Into m e t  i on el Cooperative Tracing organisation 

(Ptc.) Ltd. (ICTO) was sponsored by the ICA for the. purpose 

of providing marieot information on products of interest 'to 

cooperative tracing organisations in  the Region and for 

assisting them in  their inport and5 export business. It  

7/as registered at Singapore on 7 Junr 1974. Cooperative 

organisations from eight countries of the Region, viz. 

Australia, Indonesia, Iran, Mai ay si e , Philippines, Singapore, 

Sri Lahka and Thailand have already joined the. membership 

of this organisation. The National Agricultural Cooperative 

Marketing Federation Ltd. (Ni-J?HD) from India has also 

inti mater! its decision to become a member of ICTO. They 

are waiting for permission from the- Government of India for 

remitting their contribution to the equity capital of ICTO.

The authorized capital of ICTO is  S$ 1 million. On 31 Decomber 

1975, the paid up capital amounted to S£30,005 and increased 

S$429,005 as on 27 Jipril 1976. A  member is  required tu 

subscribe e minimum of 25 ,000 shares of S£1 each, subject 

to a maximum o£ 50; 000 shares.

8 .1 4 .1  The ICTO started business with effect fromi '

1st July 1975. It  is  not out of its  teething troubles.

It  i,s trying to find out the requirements of member organisa- 

tionp in  the Region and to build up contacts with important 

commercial houses and Trading Agencies. During the six 

months ended 31 December 1975, the commission earned by ICTO 

on the transactions effected through it  amounted to only 

S$8 ,479 . The first  six months operations ended with a loss 

of S $50 ,714 , after charging S $1 0 ,663 as depreciation on fixed
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assets end equipment. During the first  five- months of 

the current year, the only significant transaction reported 

by ICTO was the sale of sole-crepe rubber from Singapore 

to a cooperative in  Israel. It  also put through the sale, 

of coir mats worth. M£3,000 by a cooperative society in India 

to a Malaysian cooperative.

8 .1 4 .2  &t the last mcetina of the Boerd of Directors. . 

held at Singapore on 5 June 1976, the Chairman of ICTO 

informed the meeting that the monthly operating expenses of 

ICTO amounted to Sf 7 /000  to 9 ,0 00 . in order to cover it s  

existing operating expenses, the ICTO nerds a minimum business 

of S $50 0 ,000 per month or S $ 6  million per year, calculated 

on the basis of 2% commission from the seller. The- Chairman 

also drew the attention of the meeting to the following 

points which he felt were '-•‘sspntiel for the successful 

functioning of ICTO s

a) To establish itself  and become a going concern/ 

ICTO needed assistance end support from its  

shareholders especially in  the way of competitive 

prices and quality goods for sale.

b) ICTO was established to serve its  shareholders 

and unless these- shareholders could, extend

full support to, and cooperate closely with, the 

iConpany, ICTO would" not be able to realise any 

of its objectives. Steps should be taken to 

explore ways and means in  which shareholders in  

each-fendrevery'country could assist and support 

the -Corrpe’iiy in order that the Company could serve 

them. -•

c) ICTo would epprociate .it i f  shareholders could 

assist -ICTO in  making contacts with Government 

agencies and other organisations in thc-ir respec

tive countries as and when necessary.
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8 .1 4 .3  The Chairman emphasised thet unless some positive 

ciction v/es taken by sharchoicers of- each and every country 

to assist the IGTO, it wulri be; very d ifficult  for the 

Company to realise its  objretiv^s, lot alone launch its  

business in  a viable way.

8 .1 4 .4  The above position is  bring brought to the 

notice of the Council members, as they may like to offer - 

suggestions for promoting the business activities of ICTO, 

so that its services could be utilised effectively by the
~Y

monber organisations and i t  could make an cncx>uraging advance 

towards the achievement of the objoct for which i t  was 

established on. the recommendation of the Council. Tho Regional 

Office feels that the potential for developing the business 

activities and usefulness of -the organisation is  defin itely  

great provided the institution is  further equipped with 

^jrperieJfje.^d end competent staff at senior level and the 

membor-organisations offer their unstinted support.

Proposed ILO Workshop on strengthening of 
Inter-Cooperative Trade Relations

8 .1 5  In order to assist cooperative trading 

organisations in  the Asian Region to establish or improve 

direct trade .delations with cooperatives, in the developed 

countries, the il q  proposes to hold a 10-day Workshop in 

*the second half of 1977 for rep re sentati-.ye s of (a) national 

•ooperative business organisations which are engaged 

directly or are interested in international trade; (b) 

national government agencies concerned with cooperative 

development and promotion end (c) international organisations.

8 .1 5 .1  The Director of the ILO Regional Office for 

Asia discussed the project with the Regional Director and 

the Joint Director (TA£T), and it  was suggested by the ICA 

representatives that the Workshop should be held at Singapore
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where- the ICA had sponsored the establishment of the 

International Cooperative Tracing organisation (Pte.) Ltd.

It  was indiopted that ICTO could offer some facilities  

and assist in making arrangements for holding the workshop.

The ILO has acceptor*' this suggestion and decided to hole* 

the 'workshop at Singapore instead of Bangkok as proposed 

formerly.

8 .1 5 .2 on being approached by the ILO Office  Bangkcic, 

the Ministry of Social A ffairs of thr Government of Singapore 

sent to ICTO a copy of the draft ILO-SIDA Project description 

and asked for their views and comments. It  i s  learnt that 

th^ matter was examined by the Board of Directors o f IC'IJO 

and they have assured full support to the proposed project 

which has the same object as that of ICTO. It  is  learn£ 

that the Government of Singapore has given its  approval 

for holding the proposed Work shop at Singapore. The Regional 

Office feels that this Workshop should be very useful for 

professional managers connected with the handling of foreign 

trade in  cooperative institutions and that the project may 

also indirectly assist ICTO in  promoting its  business contacts 

and planning its  activities and programmes.

Asian Cooperative' Development Bank (ACpB)

8 .1 6  The ICA Council for South-East Asia, at its  last 

meeting held at Manila in  December 1975, decided that while 

setting up a Bank for both development and fir ad c finance 

should be,treated as a long-term objective, action should 

be taken, at thr first  instance, for the establishment of an 

Asian Cooperative Development Bank for providing development 

finance only. The Council requested the ICA Regional Office 

"to put up a definite proposal to the members after obtaining 

the Government of Ir a n 's  permission". The Council also , 

appointed an Ad-ho<? Committee of Messrs. Sassani (Iran ),

Basulci (Indonesia) , Ismail Din (Malaysia) and a member from 

Japan, i f  available, with Mr.Sassani as the Chairman, for ta

king necessary action in  this regard.
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8 .1 6 .1  In order -to formulate some idea eJbout the 

economic end technical feasibility  of the proposal for 

setting tip an Asian Cooperative Development Baik, M r.M .K .Puri, 

Joint Director, TA&t , studied the working of the Asian 

Development Bank at Manila during h is  visit to the Philippines 

in March 1976, A copy of h is  preliminary investigation 

report on the economic and technical feasibility  of the. 

proposed ACd B is  attached vide Annexe "A " .

8 .1 6 .2  The Joint Director (TA£;T) has recorded the 

following concluding observations in  h is  above report %

"It  is  abundantly clear from the above study 

that the p r o p o s e d  aCdb cannot function on purely 

commercial lines . A separate ACDB in the Region 

can be established only i f  the cooperative 

institutions from the affluent countries agree to 

participate in its aapital stock and the Bank has 

an access to soft funds from I .d .a ,  or any other 

internetional financing agency. In order to hav^ 

proper assessment of the situation for achieving 

these essential pre-conditions, i t  will bb advisable 

to d iscuss 'th is  proposal in an international forum.

The proposal in  its  present form does not appear 

to be cither economically viable or technically 

feasible ".

8 .1 6 .3  a  meeting of the Sub-Committee constituted by the

ICA Council was called at Singapore on 6  June 1976 to consider 

the above report. This meeting, however, did not take place 

as none of the members of the Sub-Committee turned up at 

Singapore. It  has now been decided to hold a meeting of the 

Sub-Committer at Teheran on 6  November 1976. The recommendations 

made at this meeting will be placed before the Council.
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Study of the Role the Cooperative Movement could 
play in  the. task of increasing food production in 
the countries served by the ICA Regional office 
for South-East Asia - ________________________

8.17 At thr 16th meeting of the ICA Council hole1 at 

Colombo during November 1974, it  was decided that the 

Regional Office should undertake a  study of "The Role that 

the Cooperative Movement aould p l a y  in the task of increasing 

food production", in a few selected oountries of the Region, 

This decision was taken in  pursuance of a Resolution adopted 

at the ICA Top- Level Cooperative Ir aders' Conference heir’ at 

Tokyo in  October 1973.
1

8 .1 7 .1 a  proposal for this study was p re p a re  by the 

Regional Office bn the basis of the recommendations mad*" 

by tho Ad-hoc Cotifnittee’ appointed at the 16th meeting of the 

Council. It  was Sent to Head Office with a request for 

finance from tho Cooperative DcVelppmcht Fund to make this 

study. It  was considered a technical project for the d e v e lo p 

ment of the movement and so one which could be undertaken 

as a part of the Cooperative Develop m ent Decade programme.

The Head Office thought that the proposed study could be 

related to the COPAC's proposed symposium on "Cooperatives 

and involvement of the Poor in  their Development" which is  

expected to be held in 1978 and that our study could be 

considered as ICA 's contribution to COPAC's symposium as well.

8 .1 7 .2The Executive Committee of the ICA at i t s  meeting 

held in  October 197£ accepted the proposal to finance the 

above study from the Cooperative D ev elo p m en t  Fund.

/
8 . 1 7 . 3rhe Cooperative ir agu - of Thailand, agreed to assist 

the Regional o ffice  to male, this study during a period of 

thre^ months starting in  September 1976.
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8 .1 7 .4  The Regional office selected M r.G .L . Bailur,

Commissioner end Secretary, Departments of Agriculture 

and Cooperation/ Government of Haryana (India ), to be the 

expert for making the above study with. Mr.Pradit Machine., 

Director of the Cooperative .League of Thailand as Associate 

Expert. The study is  under way now and the report is  . 

expected to be completed in  December 1976. The Cooperative 

League of Thailand has also, kindly agreed to meet the 

internal travel costs of both the Expert and the Associate 

Expert, besides providing secretarial fac ilities .

8 .1 7 .5  This study w ill be followed by similar 

Studies in  a. fg>w Other countries of the Region, in due 

course,

Joint Ventures with the Collaboration 
gf two or-more movements .__________ „

8 ,1 8  At the 14th meeting of the Council, held in  

Thailand during November11972, a suggestion was put forward 

by the Regional Office for the establishment of joint 

projects with the collaboration of two or more member-raovements. 

The proposal envisaged participation in equity capital, 

transfer of technical know-how and training of personnel , etc. 

on the basis of an ad-hoc formula to be agreed upon, in each 

rase. The Council endorsed the proposal for joint-ventures 

and suggested that the Regional o ffice  should ascertain 

from the momber-movements the areas in  which they felt that 

joint ventures could be established profitably end then 

coordinate such efforts ift order to facilitate  the 

establishment of such jo int ventures.

8 .1 8 .1  In  response to the communication issued by the 

Regional office in this regard, replies were received from 

only a few member organisections indicating a few areas where,
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in their opinion, joint ventures ooulc* bp. consi^ore**.

Therea-ter, the Council rVoir^r5 ?t its  15th meeting helm

et Tokyo during Ootobcr 197 3 thet the Regional office  

should ask til?; member-movements to indicate the specific 

areas in which they' wer~ intersste^ to establish joint 

ventures. The Regional Office receiver* a' few ’ suggestions " 

concerning the areas in  which joint ventures coulr* be 

estahlisher* but no concircte proposal was receiver* from any 

country. The suggested areas of collaboration are as follows •

Indonesia - Agriculture, fishery, forestry,

mining, industry anc* transport.

Thailand - Tapioca processing.

8 .1 8 .2  Thereupon, the then Joint Director, TA1:T 

request or* the rcvember-movrfnents at the 16th Meeting of the 

Council, heir1 at Colombo r’uring November 1974 to persuade 

their cooperatives to senr5 to the Regional office 

•oncrete proposals for the establishment of joint ventures 

in  collaboration with cooperative movements of other 

countries.

8 .1 8 .3  The national; Cooperative Gpuncil of Sri Lanka 

mentioner* that i t  ,woulr> welcome a joint venture with cooper a- 7 

tivcjs in  Japan for processing cQtton anr* .synthetic textiles. 

The matter was r’iscussec3 in the last meeting of the Council

at Manila ane* the <km#cil -puggesterJ that the National 

Cooperative Council wpf Sri Lenka should put up a concrete 

proposal in  this r$gar<^ to the Regional o ffice ,
*

8 .1 8 .4  The National Cooperative Council of Sri Lanka 

however, withr5rexv its  proposal in  February 197 6  informing us 

that the Government in Sri Lanka her* r?ocic'ecS to set up six 

textile processing plants in  that aountry. So far, no 

other proposal for joint ventures with cooperatives of
%

other countries has been ma.e’e by any of the member cooperative
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movements in the Region.

Involvement of IC&. and its  Member-organi sat ions 
in  the execution of UHDP assisted ppoiccts______

8.19 under the UNDP Resolution on "New Dimensions 

in  Technical Cooperation" i t  has been decider* that

Governments and Institutions in  recipient countries should
/

be increasingly entrusted with the responsibility for 

executing UNDP-assisted projects. The Administrator of 

UNDP has prepared some guidelines which govern the imple- 

nwntct.ioa of this new arrangement. It  w ill be observed 

that the new arrangement is  of particular significance to 

XCA and its  member organisations as it  oprns up opportunities 

for the involvement of cooperative organisations in  the 

formulation and execution of these projects# which are of 

great volur for the social and economic advancement of their 

countries. The guidelines state that "Government execution 

w ill constitute an important aspect of the move towards 

decentralisation, as a means of economising on overheads, 

enhancing the capabilities of local expertise and institutions, 

and thereby promoting self-reliance".

8 #19 .1  it is  stated in. the guidelines that "In  the 

*ase of a UKDP-assisted project executed by the Government, 

the Government, or an institution nominated by it , is  both 

the final recipient of UKDP assistance and responsible for 

the execution of the project". The guidelines, however, 

state that UNDP w ill proceed on a careful and selective 

basis, especially to begin with, in  implementing this 

approach. In making a request to UNDP the Government may 

propose that thr Responsibility for executing the project 

may be entrusted to them and UNDP Headquarters will make 

the decision on this proposal.. A determination of Government 

cepaeity to execute the project will rest in  part on the 

technical complexity and thr, nature of the project. Whil<;
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presenting such a proposal the Government m i l  be required 

to proviso information on the technical and managerial 

capability of the Institution envisaged by them as the 

executing agency with .reference to %

(a) the experience of the institution in  executing 

similar projects?

(b) the depth of technical c-xpcrienco and know-how 

of the institution and its access to and links

with national c>nd international sourers of expertise 

and know-how?

/c) the. ability  of the institution to exorcise

• a<?r<guate managerial and technical supervision over 

the project? and,

(d) the internal budgeting, accounting end audit 

arrangements of the institution,

8 .1 9 .2  The Government v/ill provide a copy of the financial 

rules and regulations of thp Institution.

8 .1 9 .3  Regarding implementation, the Government will 

execute the project in the same way as i t  executes its  

own projects, e .g .

i) project steff will be responsible to the 

government?

ii) .equipment- will be purchaser* by the government?

i i i )  sub-contracts will be awarded by the government 

with arrangements ,between the sub-contractor and 

the government executing agency; and

iv) salaries, conditions,etc. of project staff will 

be determiner’ by the Government.

8 .1 9 .4  It is  further provided in  the guidelines that "i f

so requester*1 by a Government, UNDP w ill provide the services 

required for the formulation of the project. I f  necessary ... 

UIIDP-will.. .  (call u p o n )...th e  appropriate specialized agency, 

br other organisation in  the UK system, or private consultants.
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con.sultc.ncy firms or other organisations, including 

univcrsitios, development Institutions or voluntary non

governmental organisations -o enable UITDP to provide the requi

red services".

8 .1 9 .5  Thr ability  of cooperative organisations to offer 

their scnviccs for formulation and execution of the project 

will very from country to country, but they m i l  have the 

adventege of being able to drew upon the resources of the 

ICA end have accrss to intrrnational expertise which is one 

of t h e  qualifying conditions mentioned in  t h r  guidelines.

Thus, cooperative organisations can be involved in  the formu

lation and preparation of project documents and in  the 

inplementetion, monitoring, cveiuation and follow-up of the 

project.

8 .1 9 .6  These new guidelines are vrry sig  nificent for the 

vjork of the Interns^o^cl Cooperative Alliance (ICA) end foi 

the promotion of cooperatives in the. Developing Countries. The 

aspect of particular interest to cooperatives is  the possibility  

for their involvement as agencies for the formulation end /o r  

implementation of UNDP-assistcd projects.

8 .1 9 .7  There a r o p p o r tu n it ie s  for various agencies to 

work together at various stegrs of thr project cycle, giving

the ICA end its members opportunities of cooperating with various 

U .H .Specialized Agencies. It  would, therefore, be important for 

cooperative organisations to meke contact with thr pertinent 

agencies ineluding UKd P Resident Representatives, Representatives 

of U .K .specialized  Agencies snd appropriate Government Depart

ments, both in order to sufcmit projects and/or to express their 

interest in  executing UKDP-supported projects.

8 .1 9 .8  The salient features of the two sets of guidelines 

issued by the Administrator, UNDP regarding collaboration, of 

Non-Goyernmental Orga^is? tio:os at th^ field  level with the 

Offices of the U .H . system are given in  annexes,IB"o.'»C". The ICA 

-snd. its  Regional o ffice  w ill, of course, be always prepared to 

assist end advise the member-organisations to enable them to 

play an effective role in  the execution of UNDP-assisted projects 

in  their respective countries. The. Me-raters of the Council ere
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requested to give their views in  this regard.

I

Col 1 abo rc.tion. betw een  ICA end the 
Food & A g r i c u l t u r e  o r g a n is a t io n  (FAQ)

8 .20  The new Director-General of the FAO has reviewed 

the programmes, structures and policies of the organisation 

and ho is  very keen on country programmes (as against regional) 

and practical field  programmes. The Director of the ICA 

has brief or1 the new Director-General of FAQ about the 

nature and w r!i of tho ICA and dre-wn h is  particular attention 

to tho activities of tho Regional Offices. He has also - 

discussed about the possibilities  of eollaboration between 

tho PiiO snd tho ICA in  view of the importance the ICA itself  

attechos to fide* projects in  various countries. Tho 

Dire«tor-Genoral was appreciative of the work being done 

by the ICA and of the need for collaborating with cooperative 

organisations since it  is  obviously impossible for FAQ 

to reach the individual farmers.

8 .2 0 .1  The recent changes in the approach of FAO seem

to open many opport;unities for collaboration between the 

FAO ©nr1 the ICA in th^ formulation end implementation of 

projects for increasing food production end inproving tho 

standards of living of tho peoples of tho Developing Countries. 

The possibilities  of (collaboration between- FAO end ICA 

appear to be particula rly bright under the following two 

programmes xtfiich hove been recently introduced by the FAO s

i) FAO Technical Cooperation Programme.

ii). FAO Money end Medals Programme.

8 .2 0 .2  The salient features of these schemes are given in

annexes MD" anj. "'3".
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8 .2 1  The new arrangements spell much potential 

involvement of cooperative organisations. It  is  felt  thet 

the Regional o ffice  and ICA 's mc-râ r-T<v?gani.sations in  the 

Region can effectively  and meaningfully odllaborete in 

these projects, which ere to be funder* undrr the FAO 

Technical—Coop^rstiotv-Progrsrnme,, by helping to %
*•<*

a) identify  needs,

b) formulate projects,, end

c) implement such projects.
.r. ttr

8 .2 1 .1  (The ROEC could be.either the s«le operating agent 

orv^^b- eoritractor for a part of the project.)

8 .2 1 .2  The fact t3iafc^>'oop«Jee^w©--<*figmisafcions have 

actual exp^riemce o f  ’working with farmers at the grass-rpots 

level and also have accost to and links with national and

international sources of expertise an* know-how, qualify
•• £ • ^  * »' *

them as appropriate, institutions £ojc accepting and discharging 

the above responsibilities’ '

8 .2 1 .3  The Regional Of fire fccie that ICA-FAO collabo ration 

should in  no way adversely affect coUaboratian betwr^n the 

government and the cooperative movement of the recipient 

•ountry since cooperative movements in  Developing Conntries 

have already been working in  close collaboration with their 

respective governments and have been re«agnised by the 

latter as suitable instruments for the implementation « f  

programmes of economic and social development...

8 .2 1 .4  The FAO has made the following project proposals.
• >

In it s  opinion these projects would be entitled to receive 

assistance under the FAO Technical Cooperation Programme and, 

in  their opinion* «xip<2rutdLvo- ingtdUfcu*4 oj>s can play a very
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important role in  them,
* X' -

i) Market o r ie n t s  smell fs^mers cooperatives 
in  g^eU ;.belts  of large c it ies .

ii) Foliow--up 6 f  the icA-ECUI Cooperative Education 
Field .Project/ Indore (In die ).

i i i )  Small Fanner Training for increased food-.- 
production.

iv) Fertilizer distribution through Cooperative 
organisations.

v) Promoting the participation of Women in
Agricultural P%rpductionr through Cooperative Action.

vi) Assistance in  the establishment of a Cooperative 
, Institute*- to "undertake cooperative planning,*

pronption, training, and research. • - 'f

v ii) Contribution of Rural institutions to repayment 
of credit for  production'^urposcs.

B .2 1 .5  The above lis t  is ,o n ly  illustrative end: i t  is
* * i .  .k.

meant to provoke the cooperative movement of each country ; 

to eaqplcwre seriously ways .„and rn^ens in  . which they could offer 

effective and meaningful collaboration in  respect of • 

a few small end short-term projects which could be. assisted 

under the FAQ Technical .Cooperation‘•Programme. The Members *

of the Council ape; rcr.questrd to give their serious consid^ra.-
- • t v

tion to these proposals and are invited to suggest projects 

\jhXmh may be directly useful; to farmers' in  their respective 

countries.

B. FAQ Money and Medals. Programme- (MMP)

8 . 2 2  Uhdor this programme i t  is  intended to support

projects which hifh-light people 's participation and self- 

reliance both as an end and as a means. MMP funds are to be 

used primarily for field  projects ■which would result in the 

active participation of .small farmers end rural families in
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stops teken for their ovm development. The project must 

show tho involvement of the- recipient in planning and 

6 ocision-meking as well es in the contribution of inputs 

in  rash, kind, time or commitment to follow-up action.

Tho project should be in  supporc of social economic activities 

v/hich lead to increased e :ii:--relienco, by becoming solf- 

supporting or by accuiring additional domestic resources 

for dcvelopment. The MMP finences are available only for 

small projects which fall within the range of $5 ,000  to 

$50 ,000 . It  i s  understood that US$300, 000 may be available 

annually for MMP funded projects. 

i

8 .2 2 .1  There is  one special aspect of the IMP Programme 

whirti merits the special attention of the Members of the 

Council. Unlike other funds, the MMP projects Fund docs not 

require ci request from the government of the recipient 

country. This means that a cooperative^organisation or other 

similar iK>u--gavcxnrnent“irLstitution may submit a request 

for assistance direct to FAO. Tho government authority 

concerned showld, however, have no objection to the project 

in  principle and, i f  possible, should support the implementation
( ' ' * *

of the project. It  i s  felt that it  should bo easily 

possible for member-orgenisations in the Developing Countries to 

sponsor e few projects which would qualify  for assistance 

under this programme. The Director-General of FACT has 

indicated that, i f  necessary, the FAO respective Country 

or Regional Representative, will take action to obtain thr 

clearance of tho government concerned. The Members of the 

Council are requested to edviso the cGoper<t ive movements 

in  their respective countries to identify  a few small 

projects which could be sponsored through the-ICA Regional 

O ffice . This is  the opportune moraesit as the FAO is  presently 

biased in fevour of precticcX projects which could yield 

quick, and tangible results.
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Co-financing contracts between the Commission 
of the European Communities and Kon-Governxn«ntsJL 
Organisations for Development Schemes______________

8 .23  So far, the Contnission of European Communities 

(CEC) has been a m is t  .log only such projects as wc-re receiver’ 

by them from the Governments of the developing c o m  trie s.

The Regional Office has been informer1 by the Head office 

that the CEC has now decided to entertain, on a selective 

basis, even such projects as are sponsored by Non- 

Governmental organisations (l~Go' s) like the ICA, provide*1' 

the approval of the Government of the recipient country 

has been oit ained. The CEC will be prepared to contribute 

50% of the cost of a NGO-sponsored project from Developing 

Countries.

8 .2 3 .1  The scheme i n t e r s  to cover only small projects*

The totel cost of an individual project should not normally 

exceed US$200,000. The CEC will finance only 50% of the 

total oost of a project subject to a maximum of $1 0 0 , 0 0 0 .

The funds to match the CEC contribution can, however, include* 

the local costs of the r^cijji^ot country and other external 

funding, e .g . contributions from member—organisations, ICA 

Development Fund, rtc.

8 .2 3 .2  In order to qualify for assistance under the

•o — financing scheme of the CEC, the project must have clear 

objectives, which are attainable in  a specified time, and 

should satisfy the following conditions :

(a) It  should conform to the priorities  and needs 

of the recipient country;

(b) It  should be approved by the authorities 

concerned of the recipient country;
r

(c) It  should promote the e«"onomic and social 

programmes of the least developed sections of 

the population; and
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(d) It  should lead to social and rconcmic development 

and be such as can bn repeated in other regions.

8 .2 3 .3  The details of the Scheme and prescribed 

application forms were supplied to all member organisations 

by the Regional o ffic e . The ICA is prepared to sponsor 

proposals of cooperative* d-velopia?Dt projects received from 

its  member organisations. A 1 otter was sent out to all 

member organisations in  the Region in  July 1976 requesting 

them to work out their development projects according to 

local conditions, requirements and the priorities set-out 

by their Natioilal Governments. The CEC has earmarked about 

$ 2 .5  million in  19;76 for the co-financing of projects 

sponsored by Non-Govemrnental organisations.

Collaboration between the ICA anci the
gntc m atlonal Development Research Centre (IDRC)

8 .2 4  At the instance of the Head O ffice , the 

Joint Director (TAS.T) called on the Regional Director

of the international Development Research Centre at Singapore
i *"

during March 1976 with a view to exploring the possibilities  

of seeking assistance from IDRC for financing some of our 

research projects.

8 .2 4 .1  The Joint Director (TA&T) was informed by the 

Regional Director of the IDRC that the International 

Development Research Centre is  a public corporation 

established by an Act of the Canadian Parliament with its

object being to ; -
l

"in itiate , encourage, support and conduct 

research into the problems of the developing regions of the 

world and into the. means for applying and adapting scientific ,
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technical and othrr knowledge t o t h e  economic and social 

advancement of those regions, and, in carrying out those 

Objects :

(a) to enlist the talents of natural and social 

scientists and technologists of Canada and 

other countries;

(b) to assist the developing regions to build up 

the research capabilities, the innovative 

skills and the institutions required to solve 

their problems;

(aj to encourage generally the coordination of 

intexn&tioucl development research; and

(d) to foster cooperation in  research on development 

problems between the developed and developing 

regions for the-ir mutual benefit".

8 .2 4 .2  Although the IDRC is  primarily encouraging research 

studies in  the fields of science and technology, yet it  has 

also—since1—®eo9ntl^_GXtended its  scope to a few subjects in  

the field  of social sciences and human-resources. As such, 

the Regional Director of the IDRC has said that the IDRC 

could be interested in  projects relating to cooperative 

#ovclopment in  the Developing Countries, and added that each 

•ase of research study for which financial support might be 

adtod from the Centre will have to be examined by the- Centre 

on the individual merits of such case, keeping in  view the 

purpose of the re.soprch and its  usefulness to the economic 

advancement of the, Region. The general policy of the IDRC 

is  that Jfesearchoirs engaged for studies supported by them 

should be drawn preferably from the Developing Countries.

The Regional, o ffic e  and Education Centre for South-East 

Asia w ill examine the possib ilities  of collaboration -with 

the IDRC.
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AGENDA ITEH No. 9 " PQBL'iCATIONS' AKD- PUBLIC RBIATlQNS
AND LIBRARY SECTION.

3*X jPublications^

The folIof^Uig publications were issued during the 

period, under review .^Sovernber 1975. to, July 1976) * v

i ) , CONSUi>iER COOPERATION IN SOUTH BAST ASlAs
i

This publication is an outcome of the First 0,?en Asian 

Conference on Consumer Cooperation held in  Kuala Lunrpur/ Malaysia# 

in  1974, in, collaboration; with the, Cooperative Union of Malaysia. 

The Conference discussed the subject under three main.heads*

(a) the role of consumer cooperatives in 
consumer protection/

(b) the structure of cooperatives at the retail , 
level and

(c) production, importation and wholesaling for 
'supporting consumer cooperatives and for
international cooperative trade.

The publication comprises the Resolutions adopted by 

the- Conference^ the working papers presented/ and the'background 

papers circulated at the conference. Besides these papersi this . 

publication also includes t.he address of welcome given by. -

i'Jc. N.J*. Kularaj.ah in M s  c:-i£'acity as the President of the .host 

organisation.

i i )  THE ROLE OF WOMEN IN COOPERATIVE DEVELOPMENTS 

This publication contains the report o f .the Regional

Conference on “The Role of Women in Cooperative Development" held 

in Kuala Lumpur/ Malaysia.- in collaboration with the Cooperative 

Union of i-ialaysia, from 21st to 28th July 1975.

i i i )  COOPTATION AND SOCIAL JUSTICES o

This 'is a paper ;by iir. P.-E.Weeraman, ’ ICA Regional Director 

for South-East Asia/ submitted to the 7th Indian Cooperative 

Congress held in New Delhi in  February 1976.
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iv) AGRIOCJ LTU RAL COOPERATIVE MARKETINGS

This~ publication contains the report of the Regional 

Seminar on " Agricultural Cooperative Marketing* held in Tokyo#

Japan# in  collaboration with the CUAC and the from 2 to

22 September 1975.

v) THE ZiUTHOR' S GOi-fl-iEOTiiRY ON "A  MODEL COOPERATIVE 
SOCIETIES LAtfs

This is a Booklet containing the lecture given by 

Mr. P.E.Weeraman# ICA Regional Director for South East Asia* at 

the Seminar on "Cooperative juaw and Development" held in Accra, 

Ghana/ by the Ghana Cooperatives Council in  July 1976,

. v i) READINGS IN GOOPERMSVS MI*N/*GEi'jCNT s

This publication comprises papers read at different 

seminars on cooperative management held by the ICA. Tho manuscript 

has been edited by Dr. A ,U . Shaikh# former Director of the Vaikunth 

uehta National Institute of Cooperative ilsnagement# Poona# India, 

The publication is now in the press and is expected to be out by 

November 1976,

v ii )  The publication Entitled "Role of Cooperatives in 

Agricultural Development11 was reprinted during the period under 

review. The Publication y/as first  published in  October 1970' and 

contains the discussions and conclusions of the iSxperts'

Conference on "The Role of Cooperatives in Agricultural Development" 

held in Kathmandu# Nepal/ in November 1969.

9 .2  Publicity

The ICA Regional Bulletin \tfas issued quarterly. The 

foature "Spotlight" was continu^-J* giving accounts of the 

followings /

i .  Norin-Nenkin-Ponsion Association for the 
Employees of Agricultural and Forestry 
Cooperative Srganisations of Japan (Jan .76 issue ).

i i . . Supermarket Kooperatif# Kuala Lumpur
(April 76 issue)

i i i .  Shimonasaki (ku 11ipuroose (Agricultural 
Cooperative Society (July 76 issue).
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Cnllftfiteian rtf CrtQ,vgT*̂ .lvp. Hewl *

The collection of cooperative x±gk*> £tos»-_ *ooios> 

•was continued during the period under review. The news is used 

lH the Regional Bulletins as well as supplied to our Hoad O ffice  

for use in its journals.

(b) Press Releases

The practice of issuing press releases after the 

conclusion of seminars/ conferences and other important events 

was continued during this period. These were sent to cooperative

journals in the region for publication.
'•f

9.3 ; 1 The Library

There are over 12 ,000  Volumes including bound 

periodicals and nearly 5 ,0 00  booklets in  the library now. The-, 

library subscribes to many-journals and also receives many on 

a complimentary basis . Altogether 200 journals are received by the 

library . It  acts as a .clearing house of information on books and 

documentation. The'Library hias been extensively used by cooper at or s / 

cooperative organisations, students and scholars.

9 . 4  documentation Services

For reasons beyond over' control/ the Documentation 

Bulletins for South East iiSia duo in  respeclf-o£?<1974. iand 3,975 

were- issued, together as one volume during the period under review* 

The Annotated Bibliography of cooperative literature'has been l 

issyed in  the usual way.

9.5  Supply and Exchange ot-Literature

The library undertakes the exchange of material with 

other libraries . It  supplies on recuest free mimeographed material 

on cooperative subjects e._g„, background papers presented at the 

various ICA SenyLnairs and- Conferences. It  also acts as a clearing 

house of cooperative literature in  English published by member 

movements. The Librarian, provides on recuest background papers 

on the pocio^conomic conditions of the oountri.es in the Region.
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9 .6  Consultative Services

The Library maintains close relations with the 

cooperative libraries of the Region and extends consultative 

services as and when required by them.

9 . 7 L ib r a r y  S e r v ic e s

At the Xlth  meeting of the International Working 

Party of Cooperative Librarians and Documentation O ffleers , held 

in  Findland/ the Working Party, suggested that one of the ways 

in which cooperative libraries could help localities where very 

few or no public libraries exist, was by expanding their services 

and catering for the. general readers in the locality . F ir s t ,a
j •• "t T

small collection , of npfti-speclaiistsd literature on subjects such 

as cooperative f  armang iand consumer goods might be made available 

to members of the library . Gradually, literary works and 

magazines, and books for children could be added, and the library 

could hulld up a general collection not only for its members but 

also for their fam ilies.

9 .8  A  Survey to determine the possibilities  of 

implementing the above suggestion is being carried out among the 

member organisations of the ICA. The information required in 

respect o f the South Bast Asian region £s being collected by the 

Regional O ffic e .

HJBLlCATlQKB PROGRAMS FOR THB YEAR 1976-77

9 .9  The following publications w ill  be brought out 

during the year 1976-77 •

1) /  "Theory and Practice of Accounting in  Fishery
Cooperative Societies11 s

The Fisheries Group of the Sub-Committ.ee for 

Agriculture and T^ade for South 3Est A3ia has recommended at 

its meeting held in I-ianlla last year that a publication which 

can serve as a manual to primary Fishery Cooperatives should 

be brought out by the Regional O ffice . Accordingly the Regional 

O ffice  has got this publication prepared by Hr. K.Ponnuthurai,
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formerly of the Sri Lanka iklministrative Service. Mr. Ponnuthurai 

was assisted by I±r. A .W . Viddiyasokora of the Department of 

Cooperative Development, Sri Lanka/ in  the preparation of the 

book.

i i )  "Fisheries Cooperatives in the Republic of Korea*

The Fishery group recommended that a book on the 

fishery cooperatives in the Republic of Korea outlining their 

mode of functioning, problems faced in  their growth and how 

these were solved should be brought out by the Regional O ffice . 

The Regional O ffice  is now preparing a book in collaboration 

with the National Federation of Fisheries Cooperatives of the 

Republic of Korea.

i i i )  "Statistical Information on Agriculture and
Agricultural Cooperatives in  South East Asia"

A mimeographed publication giving important 

statistical information on agriculture and agricultural 

cooperatives in South Bast Asia was brought out in 1970. An 

up-dated edition of this book w ill be published.

iv) "Cooperative Series*

Publications dealing with topical aspccts of the 

movement w ill  be published under this series.

v) Speeches on Cooperation

Important speeches on matters of cooporat.lve 

importance and interest w ill  bo issued in  this series.

vi) Publicity

As usual the IC a Regional Bulletin w ill be issued 

(quarterly during this year. Other publicity material w ill  also 

be produced.
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AGENDA HEM NO. 10 : DECISIONS AND RECCMMENDATIONS OF THE ICA SUB
SUB-CCMMITTEE ON AGBICULTURE & TRADE FOR S. E. ASIA

10* The ICA Sub-Committee on Agriculture and Trade for South-East Asia 

is scheduled to meet on 6th November 1976 in Tehran. A resume of the

decisions taken by the Sub-Committee will be given to the Council at the

time of the meeting,

AGENDA UBM NO. 11 : RELATIONS WITH MEMBER-ORGANISATIONS IN THE REGION

11.1 The ROEC continued to maintain close liaison HriLth member-organisations 

in the Region through correspondence, personal visits etc.

11.2 The Regional Director, the Director (Education) and Joint Director 

(Education) attended the Seventh Indian Cooperative Congress held from 

5th to 7th February 1976. The Regional Director extended the ICA'' s 

greetings to the Congress.'-

AGENDA ITEM NO. 12 : RELATIONS WITH INTERNATIONAL ■ ORGANISATIONS

12. Cordial and fruitful relations continued to exist between the ICA 

RCEC and the Uif Specialised Agencies as well as the international non

governmental organisations functioning in the Region. More specifically, 

the following instances of collaboration may be mentioned

12.1 ESCAP The Regional Director participated as an observer in the 

Thirty-second Session of the Economic and Social Commission for Asia and the 

Pacific (ESCAP) held in Bangkok from March 24th to April 2nd, 1976.

12.2 FAO ; The Joint Director (Publications)-cum-Specialist in 

Agricultural Cooperation participated in the FAO Regional Conference for 

Asia and the Far East held in Manila, the Philippines from- August 4th to 

August 13th, 1976.

12.3 The RCEC also collaborated with ihe FAO in their discussions witia 

-tiie Government of India on their proposed "Survey of Training Facilities 

for Personnel of Agricultural Cooperative Banks of Selected Countries."

A preliminary meeting.was held in "the premises of i±ie ICA ROEC at New Delhi 

frcm 19th to 23rd July 1976.

12.4 UN : The Regional Director attended as an observer an informal 

meeting of National non-governmental organisations convened by the United 

Nations Information Centre on 6th August 1976 in New Delhi to consider the 

setting up of a Committee of National NGOs.



AGENDA ITEM NO. 13 : VEMJE AND DATES OF THE NEXT MEETING

13.1 The venues and dates of the previous meetings .are as follows :

61

Meeting No. Venue Dates

First New Delhi, India 20-22 October, 1961

Second Tokyo, Japan 13-U April, 1962

Third New Delhi, India 1-2 .May 1963

Fourth Tokyo, Japan 17-18 April, 1964

Fifth Newara Eliya, Sri Lanka 18-19 November 19 64

Sixth New Delhi, India 25-26 November 1965

Seventh Manila, the Philippines 24-25 October 1966

Eighth Tokyo, Japan 2-3 November 1967

Ninth Kuala Lumpur, Malaysia 13-14 November .1968

Tenth Tehran, Iran 1-2 March, 196?

Eleventh Seoul, Rep. of Korea 8-9 May 1970

Twelfth New Delhi, India 17-18, February 1971

Thirteenth Melbourne, Australia 8-9 November 1971

Fourteenth Chiengmai, Thailand 19-20 November 1972

Fifteenth Tokyo, Japan 30 October 1973

Sixteenth Colombo, Sri Lanka 1-2 November 1974

Seventeenth Manila, the Philippines 7 December 1975.

13.2 The venue and date of the Nineteenth Meeting may please be fixed 

by tihe Council. The attention of members is invited to paragraph 37 of 

the Minutes of the Sixteenth Meeting held in Colombo, Sri Lanka, viz. :

"37. The Member for the Philippines invited the Council 
to hold its next meeting, Seventeenth in the series, at 
Manila, Philippines, The Member for Iran said that they 
would like to host the Council Meeting in 1976 and the 
Member for Indonesia invited the Council to hold its meeting 
in 1^77 in his country. The Council thanked these members 
for their invitations and accepted the invitation of the 
Member for the Philippines to hold the next meeting in his 
country. The other 'two invitations were accepted on a 
tentative basis."
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AGENDA ITEM NO. ±L : ANY OTHER MATTER WITH THE PEIMISSION
cF'TmrnHiiH----------------

AGENDA ITEM NO. 15 : MEETING OF THE BOARD OF ADVISERS OF IDACA

15. The Agenda Notes for this meeting will be sent in due course by 

the Managing Director of IDACA.

AGENDA ITEM NO. 16 : VOTE OF THANKS TO THE CHAIR

Av./23/9/76



ANNEXES TO ..GSMDix NOTES

Marked

I. MINUTES OF THE 17TH MEETING OF THE ICA COUNCIL
FOR SQJTH EAST ASIA HELD IN MANE*., PHILIPPINES 
IN DECMBER 1975.

II. PRELIMINARY INVESTIGATION REPORT REGARDING
ECONCMIC & TECHNICAL FEASIBILITY OF THE 
PROPOSED ASIAN COOPER.'.!IVE DEVELOPMENT BANK (ACDB).

III. GUIDELINES FOR STRENGTHENING COLLABORATION WITH
NON-GOVERNMENTAL ORGANISATIONS (NGOs.).

IV. A GUIDE FOR NON-GOVERNMENTS ORGANISATIONS TOWARDS 
FURTHERING COLLABORATION AT THE FIELD LEVEL WITH 
THE OFFICES CF THE UNITED NATIONS SYSTEM.

V. FAO TECHNICAL COOPERATION PROGRAMME

VI. FAO MONEY AND MEDAL PROGRAMME
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INTERNATIONAL COO PE RAT I VE ALLIANCE,
Regional O ffice  & Education Centre 
for South-East Asia ' -' ? ■
43, Friends' Colony,New Delhi-14 (India) 5th January 1975

MINUTES OF THE SEVENTEENTH MEETING OF THE 
ICA COUNCIL FOR SOUTH-EAST ASIA HELD IN 
MANILA, THE PHILIPPINES, ON 7Tft DECEMBER. 1975

1. The Seventeenth Meeting of the ICA Council
for South-East Asid was .held at the Philippine Village Hotel, 
in Manila, the Philippines, on the 7th December 1975.
Mr. N.A.Kularajah., Chairman of the Council, presided.

2. The following were present s 

'(a )  Members'
1 • •' r ’ i i

1 . Mr. N .A .Kularajah, Chairman and Member 
.for -.Malaysia (Non-agricultural),

2J Mx!. I.Hunter, Member for Australia (Agricultural)

3. Mr. R .G .T iw ari, Meniber for India (Non-agricultural)

. 4... Mi;. „Tapeghwar Singh, Alternate-Member for India 
< (Agricultural) •'

5 . Mr. Eddiwan, Member for Indonesia (Non-agricultural)

6. Mr. Djoko Basuki, Member for Indonesia (Agricultural)

7. bit. K. Yoshida, Member.-for Japan (Agricultural)

8 . Mr. Ju In Song, Member 1:oi korea (Agricultural)

9 . Mr. Ismail Din,'Member for Malaysia (Agricultural)

10 . Mr. Khan Amir Abdullah Khan,Member for 
Pakistan (Agricultural)

11 . Mr. B .P .Faustino, Member for the Philippines 
(Agricultural)

12 . Mr. Moniqo Yadao, Alternate. Member for the 
Philippines (Non-agricultural)

13'. Mr. Mak Kam Heng, Member for Singapore , 
(Non-agricultural)

14 . Mr. M.Kulasegaram, Member for Singapore 
(Agricultural)
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15.

16 .

17 .

18.

(b) Secretary:- for. P.E.Weeraman, ICA Regional
Director for South-East Asia

(c) Observers; • .

1 . Mr. Malte Jonsson of the Swedish Cooperative 
Centre, Stockholm, Sweden*'

• '» 1 ir-̂
2. Mr. H.Togawa, Managing Director, IDA.CA, Tokyo,

Japan

3. Mr. W.Kidston, former Member for Australia
4. Mr. S.Futagami,Asst.Manager, International Dept.

(d) Other ICA Regional Office staff ; CUAC,Tokyo

1 . Mr. J.M .Rana, Director (Education)
t

2. Mr. Lionel Gunawardana, Joint Director (Publica
tions) &  Specialist in .Agricultural Cooperation

3. Mr. M.k.Puri> Specialist in  Consumer Cooperation 
(designate) and Joint; Director (Tephnical 
Assistance and Trade) - (designate)

4. M r.S .S .Avadhani, Personal-Assistant to Reg.Director..

3 . The following Councillors were absent s

. 1 .  Jylr. M.Raushan ftli, Member for;’Bangladesh (non- 
agricultural)-

' *" J
2. Mr. A.M.Yahya, Member for Bangladesh (Agricultural)

3. Mr. Taghi Salem, Member for Iran (Agricultural)

4. Mr. M.Kobayashi, Member for Japan (Non-agricultural)

5 . Mr. Tal xChun Hong, Member for Korea (. . agricul
tural)

AGENDA ITEM N 0.1  ? WELCOME -

4. Mr. B .P .Faustino, Councillor for the Philippines,
welcomed the Councillors on bphalf -of the Cooperative Movement 
of the Philippines.

Mr.G.S.Dayananda, Member for Sri Lanka 
(Non-agricultural) 5

Mr. L .M .V .d e  Silva, Member for Sri Lanka 

(Agricultural) Alternate

Mr. Pradit Machima,^Member for Thailand 
(Non-agricultural)

Mr. Prachuab gurapharat, Member for Thailand 
(Agricultural)

Mr. .R.Shahrf-babaki ;Khah, Alternate-Member 
for Iran (Non-agricultural)
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AGENDA ITEM- NO . 2 OBITUARY

5 . Mr. Kularajah moved a vote of condolence on the deaths of 
Mr.Shoji Matsumui;a, . the Councillor for Japan, and M r.M .J.Lane , 
Councillor for Australia . The meeting ob served, al minut e 's  
silence as a mark of respect to the memory of the deceased 
councillors.

r

AGENDA ITEM NO. 3s INTRODUCTORY REMARKS BY THE - REGIONAL
DIRECTOR

6. Hr. P'.E.Weeraman, referring to the death; of Mr.S.Matsumura, 
former member of the Council and managing Director of the Central 
Union o f Agricultural Cooperatives of Japan, said, “It- is  a great 
loss. As you know, Mr.Matsumura was with us last year and he has 
been a worthy successor to h r . Yanagida. He was a great supporter 
of the ICA and we miss him from-our m idst." Mr.Weeraman next 
referring to the death of M r.M .J.Lane , member of the Council and 
President of -the Cooperative Federation of Australia,’ said,
"Mr. Lane did not have the opportunity of attending any of our 
meetings. He was actually coming to 'this meeting and it  is very 
unfortunate that we lost him. He was one of the most dedicated 
cooperators that I have-met,,in Australia. He was. one p f  the 
foremost cooperators of Australia. He too was a great supporter 
of the ICA. We are sorry that he is not with us today."

7 . On behalf of the ICA, he welcomed the-;Councillors and the 
others present.

AGENDA ITEM NO. 4; BACKGROUND PAPERS Oifr THE COOPERATIVE
MOVEMENT^ OF BACH COUNTRY

'7 f ' :
8 . The Chairman stated that the country background papers
giving, the. present position of their respective movements receivec
from the'tfterribers had been circulated and-suggested that as usual 
instead of reading the papers -in̂ full., the Councillors should 
mention the, special developments and changes that had taken place 
in their respective movements since the last meeting of the 
Council.

9 . The ,oral reports made by the representatives of the
national cooperative movements are given in appendix I .

AGENDA ITEM NO >.5 s CONFIRMATION OF TH£ ..MINUTES OF THE
SIXTEENTH MEETING '

10 . The minutes of the Sixteenth Meetipg of the,Council held
at Colombo, Sri Lanka, were confirmed.

AGENDA:. ITEM NO, 6. ; A EHI MI S T RATI ON SECTION..

l l J 1 Action taken on the minutes of the last'meeting ; The 
follow-up action taken on the minutes relating t.6 the Admini
stration Section, as reported in the Agenda Notes wras noted.



12. 80th Anniversary of the ICA : The ^celebration of the 80th
Anniversary of the ICA in Hew Delhi with the President of India 
as Chief Guest on 20th September-1975 Was'noted with appreciation,

13 . Contributions to the funds df ^he ICA ROEC s-)■— I ' — —■ ■■■«« II I— .............■■"■"'■I" ....— .. . 1

The contributions made to the funds of the ROEC 
by, the members for the financial year 1974-75. were 
reported as follows :

4

1 . Cooperative Federation of 
Australia (A$1,000)

Rs.

11 ,50 7 .30

2. National Cooperative Union of 
India 25 ,000 .00

3. Dewan Kbperasi Indonesia, 
Indonesia (US $863.32) 7 ,2 1 6 .3 0

4. Sepah Consumers Cooperative 
of lr€n ( 5 ,5 0 0 .0 0

5 . Central Organisation for Rural 
Cooperatives of Iran 1 ,5 9 8 .0 0

6 . ’ Consumer Cooperative Society, 
Ministry (of Labour,Iran 1 ,2 0 0 .0 0

7 . . Central Union of Agricultural 
Cooperatives of Japan 28 ,634 . 48

8 . National Agricultural Cooperative 
Federation ,- Korea 10, 000.00

9 . Cooperative Union of Malaysia 10 ,000 .00

10 . National Cooperative Council 
of Sti Lanka l. 926 . 50

11 . Cooperative League of Thailand 8 ,0 0 0 .0 0

12 . Singapore National Cooperative 
Union 3, 250.00

Totals Rs. 1 ,1 2 ,8 3 2 .5 8

roughly equal to US $ 14,100/-

It. was also -reported that the Cooperative Federation 
of Australia had’r-p&id its contribution of A$1,000/-  
for the year 1975-76.

14. Building Fund :

;The Regional Director reported that the Central 
Union of Agricultural Cooperatives of Japan had 
conpleted the payment of Sterling Pounds 10,000/-  
towards meeting -the cost of the ROEC o ffice  building 
as promised in  1968 and that although it  was 
promised to be paid  in ten years, the payment had 
been conpleted within 8 years. This announcement
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was received with loud applause.

15. Contributions to the ICA ROEC in respect of the
, i ICA Sub-Committee on Agriculture and Trade;

L fv"
The following member-organisations had made 

their contributions of sterling pounds 50/- each 
for the year 1974-75 :

1 . Cooperative Federation of Australia,
2. ■ National Cooperative Union of India,
3. Dewan Koperasi Indonesia of Indonesia,
4. Central Organisation for Rural Coops of Iran,
5. Central Union of Agricultural Coops, of Japan
6 . National Agricultural Cooperative

Federation of the Republic of Korea,
7. ANGKASA of Malaysia,
8 . Cooperative League of Thailand, and
9 . National Cooperative Councilr of Sri Lanka. 

f t  * ' ,

16  . ....Staff Changes :■ -'a - or .
, ■. V

The staff changes reported- in paragraphs 15,
16 and 17 of the Agenda Notes relating to Dr.Dharm 
Vir, Mr. 1'i.V.Madane and Mr. ^i'VK. Puri were noted.

The appointment'of Mt.MTK. Puri as the 
-Specialist in Consumer Cooperation with effect 
from January 1976 was ftoted*faith acclamation by 
the Council. :

' "AGENDA ITEM NO. 7 ; ASSESSI4ENT' AND PRIORITIES
OF THE R O E C

17 . Assessment of the ROfiC ; : ' "

The report of the team appointed to assess the work 
of the ROEC and th£' report, of the Experts' Consultation 
held on 5-6 December 1975 on the "Trends,Problems and 
Changing Needs of the Cooperative Movements in South-East 
Asia and the Role of the ICA in this regard" were 
introduced by the Regional Director-,/

i The report of the Experts" Consultation is given as 
appendix I I . ' p ■ 1
18 . Priorities Of the ROEC J-

The recommendati on s ■o f ;the Expe'rts' Consultation wer6 
considered by the^ Council and the'fallowing priorities wei'e 
fixed for the guidance of the R&gi&halrOffice and Education 
Centre: : /'•- . ‘ ?~r'

(ij  The Regional Office  should hold frequent Regional 
Conferences of top-level cooperative leaders.
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(ii )  The Regional Office  should assist the national 
movements to hold national and sub-national 
level seminars on cooperative leadership and 
management„

( i i i )  The Regional Office  should undertake and
publicize in-depth case studies of cooperatives 
in which the problems of cooperative leadership 
and management have been dealt with successfully.

(iv) The Regional Office  should formulate and supply 
to member-organisations detailed guidelines on 
the respective functions and powers of chief 
executives and boards of directofs for incorpo
ration in the bye-laws of cooperatives. It  was 
also suggested in this connection that the 
Regional O ffice  should hold a Regional Seminar 
on "the relationship between chief executives 
and boards of directors in  cooperative 
organi sations."

(v) The Regional O ffice  should, i n  addition to the 
present teacher development programmes of the 
ROEC, organise training and refresher courses 
for the faculties of the national level coopera
tive training and educational institutions 
engaged in training the trainers and educators 
in the lower tiers of the training and 
education complex. Th#  teacher development 
programme itself should be expanded and extended 
to cover training in the cooperative educational 
and training institutions of the more developed 
countries, even outside the region.

AGENDA. ITEM NO. 8 : EDUCATION CENTRE.

19 . Action taken on the minutes of the last meeting;

Kr . J.M .Rana, Director (Education) stated that the 
recommendation of the Council that the Swedish Cooperative 
Centre (SCC) should continue to hold its International Seminars 
in Sweden was communicated to them. While agreeing to the 
request, the SCC had stated that it would organise^training 
programmes in Sweden for cooperators ■working in specific 
projects in the Region. Requests for such training should 
originate from the member movements and should b e .coordinated 
by the ICA ROEC.

The other action taken on the minutes was noted.
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Activities of the past ve^r

20. Mr. Rana gave information on the. activities carried 
out by the Education;. ;deptre from September 1974 to October 
1975:.., In  regard to £he Regional Seminar on "Agricultural 
Cooperative Marketing.with Special Emphasis on Distribution 
Methods," Mr. \Rana-, se4d that on the basis of the background 
information subnftttje^-by the participants, it  appeared that 
not a single participant was connected with the Marketing 
Projects studied by the ICA Marketing Survey Teams, even 
though it  was specifically  laid  down in- the qualifications, 
prescribed for participants that one of the participants 
nominated,-to the seminar from each country should be from an 
area studied, by the iSurvey Teams. This indicated the ' 
need of follpw-up work in respect of these marketing projects 
by the member movements. In this connection, the ̂ Chairman- • 
thought that it  was possible that marketing survey, reports - 
Were yet under consideration by .the member movements.

21. Mr. Rana said that the Teacher Development Programme
h^d been expanded during, the currervfc and j?ixt teachers-
hacl keen selected for jvartioipatipn in1:̂ e t̂ ^pgramn^e..J

i > v ' * ’ " * « ' O "I O I i * O i.' -• / i' < I S. ‘1 *'i
22. Li*' :Kr. Rana said that it:was highly^enc^u^^ging that n<-' 
S r . '  Fakhruddin A li Ahined, ,the President of ind ia hadgqmruenaod 
the ICA/NCUI Cooperative Education Field Project in. :indo£^ , 
D istrict. Mr. Rana then read'out the relevant extract' from 
the'^pe'ech Of the President delivered at the celebrations of 
tfoe.^Oth ahn^,ver^JW^‘of;#he^?CA iĵ ,,H<aw_ DfIhi. ? ‘

,.-ur ■ f : ;0 |  r
•"I would like to stress in th^l'^nfcext^Jthe 

crucial role, of cooperative education. I  am ,glad., 
to know that the ICA which' has adopted Education r;:> 
as one of its  important activities has been providing 
expertise and sharinc its experience in organising 
a pilot project on cooperative education for a selected 
group of primary societies in Indore district of 
Madhya Pradesh in  collaboration with.'cthe iSCUI and 
the Madhya Pradesh State Cooperative Union. The 
project which was started in  February 19 71: has now 
couple ted four years. The results have been^so 
satisfactory that thesocieties themselves have-now 
started coming forward to provide additional funds 
for continuing/the programme.. The- project has 
shown mainly.-: that-,, cooperative institutions, at the 
primary and district, level:- havfe' to be actively r c 
involved in the-educational work and that an inte- - 
grated approach 'shpuld be adopted to education -■ 
whereby emphasis ~ is  pi a cedi.on- meeting theJ entire 
requirements of the families for the agricultural
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operation and for their other .occupations to
the maximum possible extent through the society
and in having a farm guidance Service as an integral part
of the Services provided .by the cooperative societies.
This is a concrete example of how the experience and 
the resources of international cooperative movement 
have helped in guiding the cooperStiVd movements in 
the developing countries.

23* Mr. Rana said that it  was vferyf rewarding that the 
results of the Project had been recognised not only by the 
member-orgahisation but also by the head of the State. kr.Rana 
added that the NCUI was starting ten cooperative education 
projects in  the less developed States of India on the basis of 
the experience gained in  the Indor- Project., He also informed 
the Council that the National Cooperative Uniojti of India was 
re-structuring its entire education programme by incorporating 
some of the features of the Indore Project.

'24. Mfv Rana added that Dr..Dharm Vir'who was currently 
working on a short-term assignment with the ILO Project in 
Sri Lanka had also formulated a Cooperative Education Project 
on lines somewhat similar to those of the Indore'Project. The 
proposal to start a project in Bangladesh could not be imple
mented for unavoidable reasons.

25. 1 i-ir.'L.M.V.de Silva a^id that similar .project^ should
be started in one 6H tiro bdiihtrisB' dt, the Rdgfioru 'tar. Rana 
added that the ICA ROEC vrould try to start a similar project 
in one other country of the Region and that it  was contemplating 
atarting such project in a sub-region other than that of South 
Asia*

Programme of Activities foif July 1976 to June 1977

26. The Chairman remarked that he was very happy that the 
fneiriber-organisations. had forwarded a number of suggestions 
with regard to the subject of Regional Seminars.

27* Mr. Rana said that since the 'circulation of the
Agenda Notes, a letter had been received from the NCUI 
proposing that the ICA ROEC should, in collaboration with the 
Afro-Asian Rural Reconstruction Organisation (AARRQ) and the 
National Cooperative Union of India (NCUI), hold a conference 
on the "Role of the CooperQtfcvfefMovement vis-a-vis the Poor."
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28. Taking into- account the suggestions made in the Agenda r
Notes and, the discussions at the Experts' Consultation on the 
"Trends,Prpblems and .Changing Needs of the dboperative Movements 
in South-East Asia and the Role of the'ICA in this regard," that 
had-just preceded-the Council Meetihg, the Council decided that 
the foiipwing7 Regional Seminars should be held : ;

t (U- ..Region'll,. Seminar5 bn f Cooperative' Insurance and-the
, Promotioni;of' Savirtgs" in collaboration with the-JDACA

r  r. r , — ; , :■ rs • r "■ ̂  f _ -
" Venlie t ‘ IDACA, Tokyo, Japan
Durations 21 days (1-21 September 1976)
Participantss 25 f-

(i i )  Regional Seminar on "The Relationship between the 
Board of Directors and the Chief Executive in a 
Cooperative Organisation" . ’’ ~t"

Venue s Australia or M(alaypia
Durations- 1 „ < Two weeks (March/April/ i^??), - ;r
Participants! ; '£2®- "s" L  ̂ . nr

(Note on j(ii)s Mr. Weeraman said that the seminar should be 
held in a  ̂country where the r e 1 at ion ship between , the chief j 
executiyes and the boards -dlrecbors was exeitplary. Fromr
this point- of view> Australia : sefeihecP to be":a good vepcue. Thei 
seminar could be held?.in <March '6r::Aptil 1917 , ,

It  was agreed that M t. ^1 .'H.Hunter would consult the 
Cooperative Federation o f ’ Australia &nd inform the ICA ROEC in u 
about three months whether it  would be possible to hold the 
seminar in  Australia. :in case Australia wa§.not in a position * 
to host the seminar, the Chairman as a councillor from Malaysian 
said that two member organisations in Malaysia, v iz . the 
Cooperative Union of Malaysia and the ANGKASA, would play host 
to the seminar in Malaysia.

Asian Conference on "Cooperative Credit and 
Financial Management" •„ .

29. It  was decided that the third Open Asian Conference 
should deal with, the subject of "Cooperative Credit and 
Financial Management."

30. I t  was agreed that the conference should be held on a 
self-financing, .basis. The Council discussed the question o fr 
charging a higher registration fee and felt* that. the fee should 
continue to be a token contribution by the participants towards 
meeting the secretariat expenses of the host" movement. However, 
it  was agreed that the amount' charged (tfS dollars 15/-) was 
insufficient and that it  should be raised to Us$ 25 per 
participant.
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31. The Chairman said that the venue of the conference was 
normally decided having regard' to the venue of the meeting of 
the Council.. .Mr.. Weeraman mentioned that Mr.Sassani had already 
irjvit^d the Council to hold its next meeting in Iran. Mr. Rana1 
sidled that the NCUI had wr i tten to the ICA ROEC that they would 
like to host the Open Asian Conference in India. The Council 
gratefully accepted both the invitations. Bombay was suggested 
as the tentative venue of the conference as it  would facilitate  
the attendance of the conference by the Councillors who attend 
the Regional Council meeting in Iran.

32. I t  was agreed that further details regarding the 
conference should be decided by the ICA ROEC in consultation 
with the Chairman of the Council.

Training Programmes for Teachers

33. Mr. Rana indicated that a programme of training teachers
of national level cooperative training colleges in the techni
ques of teachingJwould be carried out in place of the Teacher 
Development Programme in 1976-77 having regard to the availability  
of funds. He indicated that preparatory discussions had been 
held with the Swedish Cooperative Centre and the ILO Interna
tional Centre for Advanced Technical and Vocational ’Training in 
Turin (Italy) to hold a joint training programme and it had been 
proposed that a 2-month training programme be held in Delhi to
be followed by a 2-month training programme in Turin. The 
Turin Centre would send a couple of Resource Persons to the 
training programme in Delhi, and in turn the Director (Education) 
of the ICA ROEC wbuld go as a Resource Person to the training 
programme at the Turin Centre. The Council approved of the 
proposal.

Programme of Training in Cooperative Management

Venue s ICA ROEC, New Delhi
Duration : 2 months
Participants: 12-15 Middle-level Managers

34. The Council approved of the above programme.

35. The Chairman' suggested that the above training programme
should be carefully planned keeping in view the diversity of 
the conditions that obtained in the cooperative movements of the 
Region; The Director (Education) agreed with, the suggestion
of the Chairman and. said that the background of the 
participants and the position of the. organisations from which 
they come would be taken into careful consideration when 
formulating the above programme. He added that this
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programme was intended to sarv.e as a model for replication by 
national cooperative training..centres. ' ~

36-. '’ " 'The: Director. (Education!. s&id that this particular
programme as 'well as the Teacher Training,- Programme: and the 
Cooperative .Education Materials -.Advisory Service (CEMAS) 
would be efforts to improve the teaching standards of 'the"; 
cooperative colleges in the Region„ The Director (Education) 
added that as the South-East Asian Specialist Group;, on 
Cooperative Training (SEASP3CT.) h^d been const!tuted-, t h is 1"'- 
body would be able to provide valuable assistance in thisx 
effort. He added that a proper liaison wou^-d-be maintained 
wi th the AGITCOO? ak * Well. ' *

Meeting of the South-East Asian
Specialist Group on Cooperat'lv-e Training (gEA&PECT)

17 *. The Council noted the inform ation given in .paragraph
64 of the'Agenda Notes welcomed the..setting up of SEASPECT. •

Cooperative Education^Iiiaterials Advisory Service- (CEMAS)

38.. The Council noted the information given in paragraphs
65 ,66  and 67 of the'Agenda Jiote£,~and welcomed-the introduction 
of this service. ..  .• ar

Demonstration Project in the Field of Teacher Training

39., The Council approved of. the proposal to start this 
project in ofte of the national,.^cooperative, training, centres 
in' the Region, The o b jectiv e ‘of1 the project wouid.be to 
identify  appropriate teaching techniques for use in the 
selected national .centre. The experience gained from the 
Indore Project confirmed the view that concepts and practices 
recommended by seminars should be applied in f ie ld “projebts
to test their validity . I f  found suitable, they could thereafter 
be applied in demonstration, projects.

Cooperative Education Field Projects

40. The Council agreed that cooperative, education,-field:;;
projects should fee started in two movements of the Region".
The member movements should make proposals to.;the ICA ROEC in 
this regard. The Council stressed that financial responsibi
lity  for conducting these projects should be borne to the 
maximum possible extent by the member movements concerned and 
the ICA should provide the expertise and some supporting 
financial help.
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Women and Cooperatives

41. The Council noted that a Regional Conference on "the
Role of Women in Cooperative Development" had been held in 
Kuala Lumpur in July 1974. Taking into account the recommenda
tions of ..that conference, the Council recommended that the 
member movements should constitute national committees of .women 
cooperators to develop educational arid 'other programmes in 
order ,to increase women's participation in cooperatives. The 
Council further recommended that an Asian Council of Women 
Cooperator& be constituted. '

42. The Chairman remarked that the irivolvemerit of women in 
the cooperative movement was of critical importance .for 
accelerating the development of the cooperative movement arid 
necessary steps should be taken by the member movements in 
this regard.

; I

43. The Council suggested that the ICA ROEC should carry
out a survey of the "Role of Women arid the eictent of their
participation in the Cooperative Movement" in a few selected' > 
countries with a view t o . recommending how wornen's participation 
in the cooperative movement could be accelerated.

44. The Council also agreed that the ICA ROEC should hold
four nation#! basic Courses in Cooperation for women cooperators 
on the basts of requests made by member movements. The Council 
noted that such courses may be conducted in Sri Lanka, Malaysia, 
the Philippines and India .

National Seminars
i

45. The requests received by the ROEC from the member -
organisations to provide assistance iri holding National Seminars 
were noted and the Council recommended that the ROEC should 
provide assistance to the organisations mentioned below wi-thin 
the limitations of its  o v e r a l l  work'programmes

(i)  ANGKASA, Malaysia

: Seminar subjects! (a) Integration and the Expansion
of the Cooperative Movement.

✓ (b) School Cooperatives.

( i i )  National Cooperative Council of Sri Lanka!

Seminar subjects! (i) Cooperative Land Settlements,
(ii j  Management‘of Coop. Farms,

( i i i )  Member Education andc Training 
of Teachers. ..
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AGENDA ITEM N O .9% TECHNICAL ASSISTANCE AND TRADE SECTION -

46. The follow-up action taken oh the minutes of the asfc 
meeting relating to Technical Assistance and Trade was no-„ed.

Technical Assistance

47. The creation of a Dairy Development Fund in connection
with the BhorbProject, the present position of the Fisher - •
assistance project 'in  Sri Lanka, the proposal for a fisheries — 
project in the Philippines, the gift  of two incubators fr\>m the 
Swedish Association of Guilds for the Women cooperators o': 
Bangladesh, the gift of irrigation equipment worth 2 ,000  Canadian 
dollars by the Cooperative Maritime Services of Canada and the 
g ift  of 80 ,000  Swedish kroners by Swedish cooperators to the 
Rangunia Thana .Central Cooperative Association in Bangladesh 
reported in paragraphs 77 to 8 4’ of the Agenda Notes were noted.

48. I t  was reported that no progress had been possible in 
securing assistance for the other projects, formulated by ..che 
Regional o ffice  and submitt fed to the He^d Office  in; previous 
years. In  this connection Mir. Sunter of; Australia mentioned 
that Mr. G .A .J .B ey ta g h ,. Chairman of the Agricultural Committee' 
of the Cooperative Federation of AuJstr£lia, and he had discussed 
with the Australian Development Assistance Programme their 
increased involvement in the non-governmentf. aid programme Wb' 
requested thgt information oii a il.thesC 'projects be sent to1 the 
Cooperative Pederatioh of Australia to exanjine the possibility  
of obtaining assistance fror them from the ̂ Australian Deve.-opmen 
^ssistpjiee Programme.

49. The information givefi iri the .Agenda. f?otes (paragr•• phs 
86 to 89) relatingrrto/the" clearing hquseijyifeimctions performed ' 
by the Regional" Of £ice  and thef issue of the»'ICA Trade New«"was 
was noted.

L

Asian Cooperative Development Bank

50. The position explained ih paragraphs 90 to 98 of ^he 
Agenda Notes was noted. The Regional O ffice  was- requested to 
put up a definite proposal -to the members after obtaining ' 
the Government of Ir a n 's  approval. The Counpil also appointed 
a Cornmittee consisting of ftessrp. J .sa ssa n i, Basyki and iirhail 
Din and a member from Japan, if  available,with Mr. Sassan. as 
Chairman,to take necessary action in this regard.

Studies in the Living Conditions of the Members 
of Agricultural Cooperatives i n  the Region

51 . The position reported in paragraphs 99 to,; 102 of vne 
Agenda Notes was noted. The Council decided to await the 
reports of ACCI of the Philippines and the DKI of Indonesia 
referred to in 'the  Agenda Notes.



Studfr of the. Role the Cooperative Movement could 
play in.'the task of increasing food production 
in the countries iserved by the ICA Regional Office 
f o r ;South-East A s ia '

52. The position reported in paragraphs 103 and 104 of the 
Agenda Notes was noted. Mr. Weer&fr&n added that the original 
^^tim ate of R s .150,000 for the employment of an'Expert had been 
reduced to R s .110, 000 and that this money would be made available 
Jro: i the Cooperative- 3evc-icpn;ent Fund * of the ICA. The 
Council w^s very appreciative of the approval of: funds for
this purpose by the ICA.

Cooperative Development Fund

53. The position reported in paragraph 105 of the Agenda 
Notes was noted.

Joint Ventures

54. Mr. Weeraman reported that he had received a proposal 
from the N„ation§l Cooperative Council of Sri Lanka for a joint 
venture with a cooperative in Japstn in. processing synthetic 
textiles .

,v

55. Mr. Day an an da, explaining the position in Sri Lanl-”~, said
that there were 125, 000 merriber-employee £ * in the cooperative 
textile  manufacturing enterprises in th» handloom and power - 
loom sectors. Textiles worth Rs. 20 million could not be sold 
the previous year because,..the cooperatives did not have their 
own finishing  equipment, and 4 . They had discussed
with the government authorities the proposal to have a joi'nt 
venture with a cooperative or private sector organisation ::n 
snothc-r country and had obtained rovnrnnent's approval of it .

56. Mr. de Silva added that the textile cooperatives formed 
a large sector of the Sri Lanka cooperative movement and that 
they were working both handlooiTis ?nd' powerloonfe, that the 
government supplied yarn to these cooperatives, that the govern
ment had set up huge textile mills and that the private that 
sector had a large number of small finishing plants and^yhenever 
the cooperatives went to the private sector for these services, 
they had raised their charges for these services inordinately.
The Council suggested that^/Sri Lanka Council should put up a 
concrete proposal to the Regional O ffice .

57. Mr. Hunter added that such a proposal when received 
should be circulated by the RO among the member movements in 
the Region. He also said that a feasib ility  report should be 
submitted along with the proposal and that he would be glad to 
examine the possibility  of getting necessary assistance for it .

1 '4 ....



58. Mr*. Khan Amir, Abdullah Khan pa id-that they
were itt need of a fertiliser plant for the cooperatives in 
Pakistan and the Chairman suggested that the Pakistan movement 
should put up a proposal ort the lines auggfcdted in regard to the 
Sri Lanka proposal.

' . AGENDA ITEM NO.' 1 0 s. PUBLICATIONS, PUBLICrRELATIONS AND
.LIBRARY .SECTION.. ,,

59 . The information given in  paragraphs 107 to 120 of the 
Agenda Notes on publications and in  paragraphs 121 to 131 on 
Publicity, the collection of cooperative news, press releases, 
the library, documentation services, the supply and exchange of 
literature, the library 's  consultative services, the survey of 
cooperative libraries and the librarian 's  participation in the 
meeting of the Working Party -of . Cooperative Librarians and 
Documentation Officers was noted.,. The publications, .programme 
for the year 1975-76 as given in paragraphs 132 to 136 was noted.

601 -i- The Joint Director (Publications) requested the Council
lors to get their movements to. send in success stories from 
time to time for publication in the Regional Bulletin .

61 . In regard to publications, the Chairman suggested that 
in addition to publishing reports of seminars, it would be 
very .us’dful i f  the working papers submitted to these seminars 
were also published as he" thought "they are well worth printing 
and they give details of the subject-matter. He added that it 
was not of much interest to know the recommendation^ made by 
the participants. ‘ What was more important, were the working 
papers vfaich "give ideas more or less, as text books,11 and 
illustrated his point with exanples of the yrorking papers 
submitted to the Seminar on "Cooperative Housing!1 held in Malaysia 
in 1970 and the recent Open Asian Conference on "Cooperative 
Management" held in Manila from December .1 to 4. ,He added that 
one would not get to know the suhject-matter of the conference
by reading only the recommendations of therconference.

AGENDA ITEM NO. 11s DECISIONS AND,.RECOMMENDATIONS OF THE 
ICA SUB-COMMITTEE ON AGRICULTURE AND TRADE , 7

62. As the Sub-Committee meeting had been postponed for the 
following1 day, there was no discussion under this item.

AGENDA ITEM NO. 12 ; RELATIONS.WITH MEMBER ORGANISATIONS
• ! ’ . .. IN -THE REGION-

63. The information given in paragraphs -138 to 140 of the 
Agenda Notes was n ot ed . . . .
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AGENDA ITEM NO-.. 13 :- RELATIONS WITH INTERNATIONAL
" 'ORGANISATIONS

■ i

6.4. The in'f orxria'tioh given in paragraphs 141 to 147 of th '
Agenda Notes was noted. Mr. Weeraman referred to his attending 

a Conference "of the moil-governmental organisations (NGOs). 
the Asian and Pacific) region’, held- tile Offite-of Public 
Information (OPI) of the- United Nations and that he had suggested 
to this conference that the representative of every UN agency 
in a country should hold a haif-yeatly conference with the 
non‘rgovernmental organisations of that country which work in 
fields of interest4to such agency so thatsuch UN agency would 
come to know the needs of the non-governmental sector and thdt 
this, proposal had been accepted by that conference. For - 
instance, he added; the ILO representative in a country should 
hold a half-yearly conference' with’ the representatives’ of 
cooperatives and trade unions of that country.

AGENDA ITEM NO. 14.: VENUE AND DATES OF THE NEXT MEETING

65." The invitation from the Cooperative Movement of- Iran
to the Council to hold its 18th Meeting in Iran, in the first 
week of November 1976, was gratefully accepted.

' AGENDA ITEM N O .15 s ANY OTHER MATTER'WITH THE PERMISSION-
OF THE CHAIR

The Name of the Council ---------—

66. Under .this item, the Council decided to recommend to
the ICA authorities that its name be changed to "ICA COUNCIL 
FOR ASIA" i n  view of the fact that the 14 countries served by
the Regional Office belong to an area extehding from West
Asia to A u s t r a l ia .- It  was made clear that the name of the
Regional O ffice  should remain as it  is . '*

Retirement of D r .. Mauritz Bonow

67. The Council received with acclamation the information 
given by the Regional Director that the building of the Regional 
Office had been named "BQNOVT HOUSE'1-' fey the Central Committee
of the ICA. r ';'i

68. The Council unanimously adopted the following
resolution s ,,

"I-n view of Dr .M a u r it z  Bonow's .retirement from 
the Presidentship of the ICA after a long 
period of outstanding service to the World 
Cooperative Movement, the ICA Council for South- 
East Asia places on record its deep gratitude 
to Dr. Mauritz Bonow for his inestimable
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serviiies to-the Cooperative Movement of the 
South-East Asian Region, particularly the' 
key role-he played in starting.the Regional 
Office and Education *Centre for South-East ,
Asia and h is  continuous and strong support 
:of-;it> The Council wishes Dr. Bonow a long 
and happy retirement."

AGENDA ITEil NO1; 16 s INSTITUTE FOR THE DEVELOPMENT OF 
AGRICULTURAL COOPERATION IN ASIA (IDACA)

f •*' ;

69. Instead of holding a separate meeting of the Board of 
Advisers, of IDACA, Mr. Togawa, the Managing Director of LDA.CA, 
wished that its affairs be discussed by th.e. Council as sucli,

(i)  The minutes of? the 12th Meeting of the Board of.'Adviser 
held in Colombo -in November 1974 were accepted as. correct.

(i i )  Mr. Togawa informed the Council of the activities 
carried out by IDACA since the -last, meeting of the Board of 
Advisers. The seminars, and courses held after the last -,.'X 
meeting were classified  as follows s

(a) Project^oriented semihars? .

-̂ (b)- (jenerai Training Courses in AigriCultural 
Cooperatives'; and •

(c) Seminars held in collaboration with fchp t; •
ICA and the Afro-Asian Rural Reconstruction 
Organisation (AARRO).

70. He reported that project-oriented seminars were o£,][ 
short duration and were for participants recruited from air^ps 
vfrxere agricultural development programmes were being implements 
He found that due to the seminars being pf short duration, it  
was -difficult to expect the participants to get a. fjill. under
standing of the working of multipurpose.^ cooperative societies 
and of government policies in respect of agricultural and 
cooperative development in Japan. The participants had evincec 
keen interest in .technical problems.,of agricultural production 
such as. those-relating to fertilizers , farm chemicals and farm 
machinery. However, „ such technical matters were not'priority
areas ih these seminars,

•' - .1

71. Areas of common interest were found to be "-

i ) The achievement of modernization and industrialization

i i )  The m&ln factors for high productivity in agriculture 
and the role of the cooperatives in  this regard,

y •• • t

i i i )  The ^achievement of 100 per cent involvement' of farmers 
in cooperatives,
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iv) Government policies for agricultural and cooperative 
development, and y

v) The development of new farm land and the introduction 
of new crops, .the formation of groups within coopera
tives and the problems relating to the amalgamation 
of societies. These were factors in farming;, but 
understanding the concept of a farming complex’ seemed 
d ifficu lt  for the p artic ip a n ts .‘

72* There were two- project-oriented seminars. One was held
in March 1975 for. 7 participants in all, from the Philippines, 
Malaysia and Thailand., One society studied was a reclamation 
cooperative society vfaere all the members were settlers and the 
other was an ordinary amalgamated multipurpose society whicfr is 
now making efforts for the development of new crops. ' The1 
other project-oriented seminar was held for 14 participants 
from Thailand. The participants of this seminar were from the = 
village level.

73. As regards general, .training courses in agricultural 
cooperatives, Mr.Toigawa reported that the participants of the; 
general training course were generally government 'officers.
They were generally of two types: (i)' those who. work, in coopera
tives as Assistant Managers, Managers, or Directors,, and
(i i )  those who viork in  government departments concerned with 
cooperative development. There were 19 participants in sudh j 
course held  from September rto -December 1974, . They were all 
from Asian countries. . ... ^ ;■ 1 ", -

74 . A seminar on "the Role of Cooperatives in  Community 
development" was held ip,, col labor at ion with RECA- of AARRO in 
July-August 1975 and another seminar w^s held in  .August 1975 
for four Brazilian cooperators.

75. A Regional Seminar on "Agricultural Cooperative 
Marketing with Special Reference to Distribution Methods" was 
held in collaboration with the ICA ROEC in September 1975.*
There were 23 participants 6 of whom were cooperative teachers,

76. A general training course in Agricultural Cooperatives 
was being held under the Colombo Plan from October to December 
1975 with 20 participants of whom two were from Brazil and 3 
from Africa  vfailst the rest were from the countries of the 
Region.

77. Reviewing the activities to be carried out in the next 
year (1976-77), Mr. Togawa reported that the basic policy of 
the activities of IDACA continued to be on the lines discussed 
and confirmed by the previous meetings. He said that/‘emphasis 
was placed on project-oriented seminars whilst the Colorribo Plan 
courses would relate to studies of multipurpose cooperatives,
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practical ways of running a cooperative, study visits at 
village level and observation of the working of cooperative 
organisations and of fa c ilit ies  afforded by them at village 
prefectural and national levels. He said that much importance 
was attached to the follow-up of these activities. This was 
done by issuing booklets and brochures giving information on 
the recent developments and achievements in the Japanese 
movement, to former participants;

78. The programme of activities for the hext year (1976-77) 
would be as follows s

i) A project-oriented Seminar for 15 participants from
Thailand to be held from June to July  1976;

i i )  A project-oriented seminar of 4 weeks duration for
8 participants from the Philippines and Brazil in 
June-July and October-November 1976 respectively to 
study the role and functions of agricultural coopera
tives in agricultural development;

i i i )  A Regional Seminar to be held in September 1976 in
collaboration with the ICA ROEC for 25 participants 
for a period of three weeks. The Council decided that 
the subject of this seminar should be "Cooperative 
Insurance and Promotion of Savings.*'

iv) A Colombo Plan Course for general training in Agricul
tural Cooperatives to be held for 2% months from 
October to December 1976 for 20 participants.

v) A seminar to be held in collaboration with RECA of AARRO 
on the "Role of Cooperatives in Community Development"
in March 1977 for 15 participants for a period of 3 weeks.

vi) A special course of short duration (2 weeks) for a 
small number of cooperators provided the cost of 
international travel is borne by the participants or 
their organisations.

v ii )  The publication of IDACA News and other reference books 
as usual.

AGENDA ITEM NO. 17 : VOTE OF THANKS TO THE CHAIR

79. Mr. Hunter of Australia moved a vote of thanks to the 
Chair and in this connection expressed the appreciation aad the 
best wishes of the Council to Mr.Kularajah \Aio had been Chairman 
of the Council for a number of years. This was carried with 
acclamation.

New Delhi, 

January 9, 1976

P .E . WEERAMAN 
ICA Regional Director & 

Secretary, ICA Council for S .E . Asia



iWiMEXURE “A"

Preliminary Investigation Report -regarding Economic
C. T'chnical Feasibility  of the propose*? Asian  Coop.
Developm ent Bank (ACDB)

1, The Regional Council in  their mooting hoi*?* at 

Manila in  December 1975 decided that while setting up r, Bank 

providing both development and trade finance should bf.

treeted as a long-term objective, action should be tele on. 

fujr tlie establishment of an Asian Cooperative Development 

Bank for providing development finance. The Council requester1 

The Regional O ffice , "to put op a definite  propose! to the 

members of the Counail, after obtaining approved from the 

Government of Ir e n ."  Th'~ Council cl go appointed a Committee 

•onsisting of Messrs. J .Sassani, D.Basuki and Ismail Din and 

a member from Japan, i f  available, with. Mr.Sassani as Chairman 

to take necessary action in this regard.
■*

2 . The proposal for setting up an Asian Cooperative 

Development Bank ia  the R-gion has been under consideration of 

the Council since May 1970 end the matter has since then been 

discusser’ by the Council in  severe! meetings. But tho economic 

end te clinic el feasibility  of this propose! had never been 

examined. In or drr to formulete some idea about the economic 

end technical feasibility  of the proposal for setting up g 

Cooper?tive Development Bank in  tho Region? I  studied the 

working of the Asian Development Bank at Manila during my recen 

v isit  to the Philippines. I  have recorded a separate- note 

describing sonic of the importent aspects, about the working of 

the ADB, Here, I  sm stating below only such of the inportent 

features in  the working of the ADB as are considered r̂ -1 event 

for the purpose of cxaming the economic and technical feasibi

lity  of the proposal.

i .  Thr foreign exchange regulations in  member countries 

do. not .present any prohlom to ADB which is  owned by 

member Governments. The Banlc did not face any 

problem in  mobilising equity in the convertible 

currencies.
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ii,# Tha aeEbeish5-p q£ ADB Jtrns not be© coA£Ln.en ta Govejsuneuts

ef only-the developing countries in the Region. The Governments 

of 14 industrially advanced and major capital exporting 

countries from western Europe and North America are also members 

of the Bank.

i i i . The ADB is not a meinber of United Nations family of

organisations. The ESGAP and the Secretary-General of U.N., 

however, played a leading role in its establishment and the 

UNDP funded t̂ ie entire cost of the preparatory arrangements.

The Bank maintains a close working relationship with 

UN and its specialised agencies viz., ^orld Bank, IMF, UNDP,

ESGAP, FjiD. It has also undertaken joijat ..financing of certain 

projects with the World Bank group and other agencies. The 

Bank also functions as the executing agency of UNDP for 

specific projects in developing countries.

iv. To enable the Bank to fulfil its purpose and carry out

effectively the functions entrusted to it, all the mexciber 

Governments have accorded certain status, immunities, exemptions 

and previliges, viz. (a) immunity from every form of legal 

process except in cases-,arising out of or in connection with 

the- exercise of its powers to borrowmoney, to guarantee 

obligations, or- to buy and sell-or underwrite the sale of 

securities (b) property and assets of the Bank wheresoever, 

located and by whomsoever held shall be imiaine from all.forms, 

of seizure, attachment or exdcution before the delivery of 

final judgement against the Bank, (c) Property and assets 

of the Bank shall be immune from search, requisition, confis-, 

cation, expropriation or any other-&  rm of taking or foreclosure 

by executive or legal action, (d) The archives, of ,the

Bank and, in general, all documents belonging to -it, or held 

by it, shall be inviolable, wherever located# (e) All property

and assets of the Bank shall be free from restrictions, regula-
-i..

tions,. controls and moratoria of any nature, (f) Official 

communications .of the *Bank shall be accorded by each member 

treatment not. less: favourable than that it accords to the official 

communications of any other member, (g) *11 Governors, Directors,
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officers and employees of the Bank, including experts performing 

missions for the Bank, shall be immune from legal process with 

respect to acts performed by them in their official capacity, 

except when the Bank waives the immunity, And where they are 

not local'citizens or nationals thqy shall be accorded the same 

immunities from immigration restrictions, alien registration 

requirements and national service obligations, and the same 

facilities es regards exchange regulations as are accorded 

by members to the representatives, officials and employees of 

coftparable rank of other members, (h) The Bank, its assets, 

property, income and its operations and transactions, shall 

be exempt from all taxation and from all customs duties-. “ (i)

No tax shall be levied on or in respect of salaries and 

emoluments, paid by the Bank to Directors, officers or employees 

of the Bank, including experts performing missions for the Bank 

(j ) No tax of any kind shall be levied on any obligation 

or security issued by the Bank, including any divid-end or 

interest thereon, by whomsoever held.......... •

v. The authorized capital stock of the Bank amounted to 03,366 

million on 31st December 1974-* The authorized stock consists 

of "Callable" Capital Stock and "Paid-in" Capital Stock. The 

callable capital stoek is subject to call only as and when 

required by the Bank to meet 'its obligations incurred on 

borrowings or on guarantees. The paid-in'capital. stock is 

payable in annual instalments, partly in gold or convertible 

currencies and partly in local currency of the member country.

On 31 December 1974-, the subscribed capital stock of the Bank 

amounted to- $2-,770 million (Regional Members: ŝ2,004. million, 

Non-regional members; $766 million) and the money actually 

received against all the matured instalments of paid-in capital 

amounted to 0803 million.

In order to augment ..its Capital Resources, the Board 

of Directors of the Bank has recommended to the forthcoming 

annual meeting of the Board of Governors, which is scheduled 

to meet at Jakarta in the last week of April 1976 to increase the 

authorised Capital Stock of the Bank to $7,500 million*



vi. The financial resources of the Bank are classified in 

two groups :-

Ordinary Capital Resources: subscribed capital stock, 

funds raised through borrowings and reserves.:,

Special Hinds Resources contributions made by member 

countries for concessional lending and technical assistance 

activities.and capital set aside for concessional lending.

(The Bank is atthorised to set aside 10 per cent of its 

paid-in capital to Special Hinds for Concessional lending 

purposes).

vii. The Bank is authorised to accept contributions to Special 

Hinds to be administered on terms agreed with the donors.

Following discussions with potential donor countries an 

agreement was reached in 1973 for the establishment and funding 

of a single and unified Hind known as the Asian Development 

Hind. In November 1973, the Board of Governors approved a 

scheme for providing the Bank with 0525 million in contributions 

to the Asian Development Hind for Concessional lending 

activities. The Hind became operative on 28 June 1974 when 12 

developed countries pledged contributions exceeding £>225 million. 

Contributing Countries were: Canada, Denmark, Finland, Federal 

Republic of Germany, Japan, Netherlands, New Zealand, Switzerland, 

United Kingdom, United States, Australia, Norway. Total 

contribution to ADF by the end of 1974- amounted to $245,47 million. 

Thus the total contributions received in two Special Funds 

together with set aside resources and the Asian Development Hind 

amounted to $560.51 million by end of 1974-. Out of this,

0491.94 -million had been committed in concessional loans by 

end of 1974/

The ADB has recently secured agreements- from contributing 

nations to replenish its soft window - Asian Development Fund 

(ADF) to the extent of ^830 million for 1976-78 period. ADB 

estimates its soft lending requirements for this period at 

^1,000 million with a target of £300 million during 1976. (The 

United States Government is reported to be reconsidering its
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initial commitment of 0230 million towards Asian Development 

Fund).

viii. On 31st December 1974, the paid-in portion, of tlio capa.t,-l 

stock of ADB amounted to §803 million, Special Jlinds to 

0560.51 million and Ordinary Reserves to $77 million. Against 

this, the total loans approved by the Bank by the did of 

1974 runted to 01,431 million from its Ordinary Capital 

Resources and (a492 million from Special Fund Resources. It 

had however actually disbursed only (<469 million from both 

Ordinary Capital Resources and Special Fluid Resources,

ix. The ADB generally advances loans to member Governments only.

The Bank is however permitted by its charter to advance loans 

to units in private sector against guarantee of the member 

government or'any other acceptable entity.

x. Hiring the year 1974, the ADB approved loans amounting to 

$375 million from its Ordinary Capital Resources and soft 

loans bf' £<173 itiillion from its Sped, al Rind Resources. During 

the year it actually disbursed an amount of $187 million.

The Administrative expenses of the Bank" for the year amount 

to 0l3»45 million. The administrative cost works out to 2.9 

per cent on the cumulative amount of loans disbursed (£469 million) 

and 7.2 per cent on loans disbursed during the year 1974.

It has to be noted that the Bank has been provided with a huge 

well furnished and well equipped building free of cost for its 

office at Manila by the Government of the Philippines.

xi. The cost of appraising and financing small ioans to generally 

much higher than that for loans of big amounts.

3d;i. The World Capital Market is presently very tight and interest

rates are ranging at high levels. The ADB has recently borrowed 

in the Japanese and Swiss markets at &■£ per cent and from the 

Netherlands -at 8.875 per cent for annum. These borrowing rates 

are applicable to major recognised borrowers who have already 

established their standing reputation, and credit-worthiness in 

the International money market. Till 31st December 1974., the ADB 

had borrowed from the world markets funds equivalent of v324 million
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xixx. In order to establish its credit-worthiness in the world

capital market, the Bank has adopted the following measures :

(a) Strict adherence to sound Bs.nld.rg Principles;

(b) Bank's decision not to borrow beyond the amount of

"Callable Capital Stock" ofthe member countries whose 

currencies are convertible;

(c) Bank's policy of limiting its borrowings to -th e 

anticipated loan disbursement needs;

(d) JUnds borrowed by the Bank are not used for its 

concessional lending. The concessional loans are made 

from Bank's special funds which as per charter of the 

Bank are "used, committed, invested or otherwise disposed 

of entirely separately from the Ordinary Capital Resources 

of the Bank" •

xiv. Whenever the ADB eaters the world capital market for

borrowing funds, its credit worthiness is reckoned not with 

reference to its total "callable capital stocks" but only 

that portion of the "Callable Capital Stocks" which is due 

from Governments of developing countries. This suggests that 

the ADB would have faced difficulties to raise funds in the 

international capital market if  it did not have the support 

of Governments from the developing countries*

xv. The ADB is charging interest at the rate of 8.75 per cent

per annum on loans advanced out of its Ordinaiy Capital

Resources. The loans advanced by the Bank out of its Special

Rind Resources carry an interest rate of only one per cent and

such loans are repayable over a period of forty years with an 
/

initial moratorium of ten years.

xvi. In some less developed and small countries, there are

wide gaps of technical know-how and expertise. They cannot 

even identify their projects. In such cases, the ADB provides
%

technical assistance for projcct preparation, implementation, 

studies of economic lA'otJu.mo and development planning,etc
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By March 1975, the Bank had been involved in 156 technical 

assistance projects in 21 countries at an estimated cost of 

£25 million.

•xvi'i-.-The Bank has been invariably required to send out Missions 

to discuss and study the technical feasibility and to make 

on-the-spot appraisal of oht oj.ojec.-ts for which loan is 

applied for. is.t times, the ADB even accepts the responsibility 

for implementing the projects assisted by it.

xviii.The Bank maintains a professional staff of 235 persons 

with a supporting staff of 415 persons. It has on its 

establishment various types of specialists such as economists, 

agronomists,, civil, electrical, mechanical and chemical 

engineers,, Development Bank Specialists, financial experts 

and analysists. The Bank also hires experts as short-term 

consultants for individual projects.

xix. The'responsibility for Bank's operations rests with its 

Board of Directors, The Directors are -resident, in Manila.

The Board of Directors exercises all powers delegated to it 

by the Board of Governors (General Body) and in conformity 

with the Charter of the Bank, the Board take's decisions 

concerning loans, guarantees and other investments by the 

Bank,, borrowing programmes, technical assistance and other 

operations.

xx. The Income and Expenditure Statement of the ADB for 1974 

reveals the following :

Income from loan operations . . . <»
V 25.00 million

Income from investments . . . ?■
V 32.05 "

Total Gross Income . . . § 57.05 million

iidministratiye Expenses. . . . . i 13.45 million

Interest paid on borrowings . . . . 18.50 "

Total Expenses {
V 31.95 million

Gross Income j V 57.05 million

Expenditure : f1’
_ V 31.95 "

Profit : ("■ 25.10 million
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It will be observed that th~ annual administrative expenses 

of the bank and the interest paid by it on -its borrowings are 

not fully covered by the income earned from loan operations.

The redeeming featui’e. has been the income earned by it from 

investment of its surplus funds. But for this income of 32.05 

million from investments of surplus funds, the annual operation 

of the Bank for 1974 would have aided with a loss.

xxi. The iJB had fixed a target of total lending of 0700 million 

for the year 1975; 0450 million out of Ordinary Capital 

Resources and 0250 million out of Special Fund Resources. 

Against this, the Bank actually approved loans of 0494*3 

million out of its Ordinary Capital Resources and £3-66 million 

out’ of Special Fund Resources, Its target of total lending 

for 1976 has been fixed at 0^25 million; 0525 million from 

Ordinary Capital Resources., and 0300 million from Special 

Hind Resources.

3. In the context of the facts revealed by the study of the

Asian Development Bank, we may now proceed to examine the economic and 

technical feasibility of the proposal* for setting up a separate Asian 

Cooperative Development Bank in the Region. The maintenance of even a bare 

skeleton staff for the proposed Asian Cooperative Development Bank would 

call for a minimum annual cost of 0150,000, as indicated In annexure "iJ1. 

Considering that an equity of 01 million can' support overhead expenses 

of v50,000 per annum, the paid-in portion of the equity of the proposed 

iisian Cooperative Development Bank will have to be not less than 03 million. 

Otherwise even .the unavoidable operating expenses may cause gradual erosion 

of the Capital .Stock of the/ Bank, resulting in a damage to the public image 

and credit-worfihiness of the Bank. It is, therefore, apparent that' in 

order to become economically viable, the proposed ACDB must have an equity 

base of 015 million, out of which at least 03 million should be paid-in 

portion.
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4. The question then arises whether tho Cooperative Movements

in the Region will be able to mobilise capital stocks of this size for 

the proposed iiSian Cooperative Development Bank. If the replies received 

from the various member countries in response to the Regional Office 

circular letter of April 6, 1973 are any index, the movements of the 

Region have expressed their inability to mobilise a capital stock of 

even ^1 million for this purpose. The Central Union of Agricultural 

Cooperatives of Japan expressed their views on the proposal in thesc- 

words,: "in view of the different stages of progress of the cooperative 

movements in respocb of the countries of the Region and also of the nature . 

of the guarantee fund, the obj ective conditions do not warrant institution 

of a fund .but for positive assistance of the government." The National 

Agricultural Cooperative Federation of Korea informed that, "the present 

financial situation of NAGF also prevents us from participating in the 

establishment of the Bank." Similarly, the Central Organisation of the 

Rural Cooperatives of Iran wrote in their letter dated 1st July,1973, "we very- 

much regret that in spite of our Iceen interest in this worthwhile project,' 

we cannot participate in this great venture due to certain problems 

especially because of the implementation of certain problems which are 

in hand at the time of writing." The Cooperative League of Thailand 

informed, "we are not sure, whether Thailand can join this programme from 

the ceginning'or not although Thailand should do it. This is because 

of the fact- that the Bank for iigraculture and Agricultural Cooperatives 

is not a cooperative bank but a government bank. However, we will try to 

convince the cooperative societies such as the CMPF and others could join 

individually." None of the countries in tho Region intimated a positive 

or encouraging response to the proposal. It, therefore, seems imperative 

that the proposed Asian Cooperative Development Bank should invite 

cooperatives from affluent countries to become its members and to contribute 

liberally to its 'equity. Without their support, the proposed ACDB may 

not be able to mobilise the required capital stock which is essential 

for a Bank to become economically viable.
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5. The experience of both the itfrican Development Bank and 

the Asian Development Bank suggests that it may not be possible for 

the proposed Asian Cooperative Development Bank to borrow funds from

the international capital market unless it can offer guarantee of reputable 

institutions from the affluent countries. This is another compelling 

reason why major cooperative institutions from the developing countries 

must collaborate in the proposed venture. Otherwise, the proposed 

Asian Cooperative Development Bank may find it difficult to raisfi funds 

from the world capital markets.

6. The proposed aGDB will be required to establish its

creditworthiness and standing in the international money market by 

its earning record, competent management and efficient performance, 

before it can enter the world capital markets for raising of funds. In 

other words, for the first five years or more, the lending operations 

of the proposed Bank will depend largely on its own resources.

7. The Asian Development Bank which enjoys the support of

/,-! menfoer (countries, including 14 industrialised countries from irfestc-m 

Europe and North ^oaerica, is able to raise funds from the world capital 

markets at interest rate of 8.752 per cent per annum. Currently the 

Toronto Dominion Bank of Canada has issued 6-years bonds for ^50 .million 

carrying an interest rate of 9 pfcr cent per annum. The proposed iiCDB, 

with obviously low rating in the international money market, will have to 

pay somewhat higher interest rate on its borrowings from the world capital

markets. It appea'rs that at'the present market rates, the proposed ACDB

may not be able to borrow from the world capital markets at rates less than 

10 per cent per annum. The proposed ACDB will advance loans to cooperative,-, 

institutions through'the medium'of national level apex organisations who 

shall ensure proper utilisation and repayment of these loans. The apex 

organisation which assumes the responsibility for supervision and proper 

utilisation of the loan and guarantees its repayment to 4iCDB will naturally 

expect to get service charges at a minimum rate of 2 per cent, iif'tor 

providing a margin of just 1 per cent for the .lCDB itself to cover its 

operating expenses ,̂ the rate of interest to the ultimate borrower on loans
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advanced by the proposed Bank cannot be less than (10+1+2) = 13 per 

cent per annum. It will not be oeonomically feasible for the proposed 

Asian Cooperative Development Bank to lend at rates lower than this.

I wonder, how many cooperative institutions in the developing countries 

would be really interested to accept development finance at this high 

rate of interest*

8 . It is abundantly clear from the above study that, the

proposed JiCDB cannot function on purely commercial lines. A separate 

Asian Cooperative Development Bank in the region can be established only 

if  the cooperative institutions from the affluent countries agree to 

participate in its capital stocks and the bank has an access to soft 

fluids from I Du. or any. othejr international financing agency. In oider 

to have proper assessment of the situation for achieving these essential 

preconditions, it will be advisable to discuss this proposal in an 

international forum. The proposal in its present form does not appear 

to be either economically viable or technically feasible.

9# It may bt statwd here that in May 1972, Mr. M .V . Mad an e

Joint Director (TMT) visited Switzerland and had discussions with 

Mr. Dieter Grethe, Director of the International Cooperative Bank, Basle 

regarding this proposal for setting up sn jtcian Cooperative Development 

Bank, Mr. Mad an e reported that Hr. Grethe's reaction to the proposal was 

veiy positive. It was generally agreed that it would be better to start 

with a small equity capital say around * 1 million contributed by the 

cooperatives in the region, .after his discussion with officials in BJGEBA, 

Mr. Mad an e went to Frankfurt and _ held discussion with Mr. Mo she G. Hess, 

Secretary of thw ICb. Banking Committee and had reported, "There was general 

agreement that the points discussed at the meeting with Mr, Grethe should 

be taken into consideration while developing the proposal for the establish

ment of the ,iGDB. Mr. Mo she G. Hess indicated that it should be possible 

for the Bankigg Committee and INGEB^ to jointly locate an expert to woric 

in Asia."
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10. I suggest that I should send a copy of this note to- 

all members of the Committee, appointed the Regional Council, and 

request Mr. J. Sassani, Chairman of this Committee to convene a meeting 

of the Committee to consider my findings along with the views expressed 

by Mr. deter Grethe of the International Cooperative Bank) Basle and 

Mr. Gerhard Hess, Secretary of the ICA Banking Committee and to decide 

about the future line of action regarding the establishment of an Asian 

Cooperative Development Bank. Had it not been for consideration of the 

time involved, I should have liked to discuss my findings -with Mr.EtLoter 

Grethe and Mr. to.Gerhard Hess, who are experts in international banking, 

before sending Joy findings to members of th.e Committee.

20 iipril 1976 
New Delhi

M,K. Puri
Joint Director, TA&T



ANNEXUKE "A"

E S T M T ^  ANNfAL ADMINISTRATIVE EXPENSES OP ASIAN COOPERATIVE 
________________________DEVELOPMENT BANK___________________________

S $

1 . General Man age r-cum-ELnanci al Manager . . . 75,000

2. Accounts Officer . . . 30,000

3. Project Officer . . . 30,000

4» Secretary 10,000

5. Typist-cum-Receptionist . . . 6,0 04

6. Book-Keeper . . . 6,ooa

7. General Clerk .. . 5,000

8 . Office Boy . . . 2,500

9. Driver ... 5.000
169,500

10. Staff benefits at the rate of 15% . . . 11,500

11. Office Rent . . . 25,000

12. light, water and ai reconditioning . . . 5,000

13* Telephone . . . 8,000

H . Car maintenance and taxes . . . 16,000

15. Petrol and local transport . . . 15,000

16. Stationery and correspondence . . . 15,000

17. Elite rtainment , . . 6,000

18. Miscellaneous . . . 10,000

19. Board Meetings . . . 100,000

TOTAL S $ 375,000

Equivalent to US $ 150,000

V



GUIDELINES FOR STRENGTHEN3KG CQl^BQRiaTT OE<T ?<rITH 
Kg?»j$QVERltag?TAL ORG^MI^TIOMS, ^KGOs)

Over the past eighteen nionths, the UNDP has been 

exploring potentials for enhancing collaboration at the field- 

Ip.vel with Kon-Governm«ntal organi sation s. The ^conomifc en<*

5o«isi Council recalling its  Resolution 1580 (l ) of 1971, which 

esked for a greater participation by non-governmental organisations 

in the inplementation of th*9 Strategy for the Second Development * 

Decade, invited in its  Resolution 1739 (LIV) the ui>TDP to report 

on its  exploration of field-level cooperation -with NGOs, commenc

ing "to Governments the desirability  of talcing into account the 

practical contributions as well as the experience of their national 

non-governmental organisations when drawing up their programmes 

for economic and social development and their project proposals 

for th* United nations system assistance.

A DiiC survey conducted in  197 3 Estimated the external 

te«hni?^el assistsj%e provided by HGOs in  that year at over 

£1,025 m illion. ??ith these funds, KGOs are recruiting and placing
■ ■' : » n.

thousands of professionals and technical staff in lew-income 

*«ountries> and providing substahtiql ‘ronsultetivp services, 

equipment end supplies. Over and above their technical assistance 

activities and their contribution to emergency relief anr* rehabili

tation, NGOs also serve in  many instances as moulders of public 

Opinion on policy matters rslater5 to development planning end. as 

strong supporters o f national development efforts.

Many IcGOs have approached the UMdP in  this past year
*

to explore thr potential for  closer colleboration rnth the. UN 

system, particularly b&itause a number of them are moving toward 

longer-term technical assistance efforts in  addition to their 

charitable and relief assistance. They are also spacing to integ

rate their ov.m efforts more closc-ly m t h  national development goals
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and priorities , ant? to involve the recipients of their 

assistance inorc directly in decision-macing,~as''welT'ts 

implementation, so as to meet local needs more closely.

TYRE'S OF. MGOs

The KGO coOTiiunity is  a varied one. Each individual 

organisation independent from the others, represents specific 

concerns and is  engaged in its  o-wn programming methods for 

achieving its  formulated go els. In  general, however, HGOs can 

be classified under several headings t

(a) national organisations such as youth, labour or 
-women's groups. Some, such as YMCA's or ??omsn's Federa
tions may be affiliated  with an international body; 
others have noties with international associations.

(b) technical assistance organisations, headquartered 
in  the industrialized world, that support and execute 
development projects. Examples here would include OXFAM, 
Catholic Relief Services, Christian A id ,etc .

(c) international associations comprised of national 
organisations..which ere often involved in  inform ation’end 
technical a s s is ta n t  activities . Such international 
NGOs, feuch as the League of- Red Cross Societies, the 
International Council on Social vie 1 f a r a n d  the Inter
national Cooperative "Alliance <ICA), often provide 
supporting services for their national units in  the form 
of training \«>r]cshops, experts,- financial assistance,- 
etc.

THREE ROLES FOR NGOs

Three roles are clearly identified  for HGOs in  

connection v.dth their collaboration at the field  level •

(a) as innovator^ of <£ienge, and initiators of new 
approaches and project activities a t  community and grass 
roots levels;

‘ ’>•»

(b) as sources of. funds and their own expertise for 
. economic and social development in  the iDCs;

(«) as promoters of. public support for development 
activities and as interpreters of change to local peoples.
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THRKB_3PSCIFIC FUNCTIONS FOR NGOs

These in turn indicate three specific functions 

vihich NGOs might fulfill in  Collaboration with UHDP field  offices:

(a) bringing to the attention of our field  offices 
information on indigenous efforts to meet local community 
needs and Concerns.

(b) p ro d d in g  supplementary support to UNDP-assisted 
projecry., or being contracted directly by the Executing 
iigenci s or the Governments to f ill  specific project 
related functions.,

(c) disseminating information on end promoting support 
for national development efforts.

CQHPCEKnri?TARY ROLES OF UlffnP FIVJJ) OFFICES

(a) bringing to NGO attention G o v e r n m e n t  development 
priorities  and information on currant on-going projects 
in  economic end social development.

*

<b) providing occasional technical help/ or information 
on vjhero i t  might be procured* providing opportunities ' 
for the MGO community to participate in  training and 
planning sessions,

(*) helping government agcncies and bilateral agencies 
identify  and us^ the potential NGOs have to offer in 
economic and social advancement.

The Administrator UNDP has expressed his strong support 

for greater ecu laboration between UNDP fend NGOs, pointing out 

that this  would provide v/elcoms supplementary assistance to

projects supported by the UN system, and more importantly, (it)
1

■would help enlist the f u l l r .r  participation of nationals at all 

levels in  •the development efforts of their countries.

It  is  recognized that, while Headquarters contacts 

are most valuable, in  terras of information aotivities, effective 

•oordinatbn of technical assistance activities can only bn achieved 

at the field  level. -
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SOME SUGGESTED PRACTICES FOR FACILITATING GOLL^SORATION _ f 
BBT&EEH UKbP FIBID OFFICES ^ulM-GuVEi<^fdEHTkL" ORGANISATIONSs

Draw up s. list  of inventory dt HGOs engaged i n  

development assistance work. A  staff member should be assigned 

to establish and maintain contact m t h  those HGOs engager*/ in 

significant technical assistance and development support 

activities. This might be t o e  through occasional informal
' ♦ •> 

meetings i-dth them, or through the periodic circulation .of "notes",

When data exists, take account of the' external 

assistance provider? by non-governmental organisations in  

your planning. Where applicable, include this- information in 

country programming documentation. A

Keep NGOs informed -of the Country Programme, and 

forthcoming UHDP supported project aotigviies so that WGOs might 

tailor their own activities appropriately. Provide advice and 

counsel to HGOs on their project activities which -'supplement 

or relate to the Country Programme, or might bo so oriented.

Make available to HGOs de-rcstricted information thtt might 

assist them in  their project work.

Advise WGOs of forthcoming"'training pjnport uni ties, 

workshops, and similar sessions in  order that they may submit 

applications through their government.

Cell to the attention of government o ffic ia ls , when 

assisting in  drawing up or reviewing Country Program* s, *Hosc 

major development projects which non-gove znrnental organisations
/ * "I t

arc executing, as well as their overall actual contribution 

to development, yjheh feasible , explore with governments and 

■with HGOs potential inputs which NGos might be able to apply to 

the country's overall developments effort at resarchh, plejininc^ 

implementation and evaluation stages.
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Keep Project. Directors sn*’ steff apprised of NGOs 

that er^ supporting similar efforts ciir1 activities as their 

oi*i. When p o s s ih le , f a c i l i t a t e  <?ir«=ct contacts between 

professional operative NGOs enr* appropriate system project 

s t a f f .

Encourcge UK system agencies to Keep you informer5 

of their collaboration and contacts with non-go vcrnmental 

organisations;, facilitate  exchanges when opportune.

Talce. e^vsntagc of major NGO meetings anr* conferences 

to both acquaint those present of Ul'TDP-supported activities, 

incslur&ng 'W P  ^coj^-cts, rnr? to search out potentials foi: KGO 

inputs of ir>ccr an5? resources*

Ascertain the types enc* kinc* of informational materials 

thet NGOs will iTinc1 most useful for their envelopment information 

ant3 support activities. Keep UNDP Headquarters adviser* Of 

th^se neec*s.

Consult with the UN Information Centre on ways to 

increase communication with NGOs for the purposes of informing 

them of UT.7 system envelopment activities anr* of opportunities 

for their participation.



AIM EX 11 C“

h  GUIDE FOR NOK-GOVERISS'iENT/*L ORGZ*NlS/iTlONS TOW/-RDS 
FURTHERING COLLABORATION I*T THE FIELD LEVEL WITH 
THE OFFICES OF THE UNITED NkTJ-ONS SYSTEM.

The United wetIons system is beginning to recognize the 
effectiveness of development programmes being carried out by 
NGOs at international and national levels and/ they are exploring 
patterns for establishing links of communication and cooperation 
at the field  level with NGOs directly engaged in development 
.assistance activities.

The international and national voluntary organisations are 
also acknowledging the possibilities of advancing their own 
objectives for development by working in  cooperation with each 
other as well as the developmental efforts of governments aided 
by the United Nations system. ,

The regional and country representatives of the United 
Nations system, in  an effort to bring about mutually fru itful 
cooperation/ are being encouraged to develop closer relationships 
with national NGOs - both those substantively operational and 
those primarily involved in public information activities .

The UNDP and UNICEF have taken a forward thrust and have 
called upon the NGOs to strengthen their efforts for maximum 
effectiveness and impact in  dealing with world-wide social and 
economic problems. In  this renewed climate of cooperation/
NGOs at international and national level should attempt to 
communicate actively with other NGOs working in  the same fie ld  o f  
interest and/ when feasible# establish informal structures for 
exchange of information.

Roles of NGOs

The following' list  defines roughly the different types and 
roles of NGOs as identified*by the United Nations system 3

(a) ..NGOs providing public information and public support.

(b) NGOs playing an advisory role to governments ori 
unmet n&eds that should be given higher priority.

(c) National NGOs involved in  group--action for the social 
and economic advancement of their countries. For 
example/ church groups, national social welfare 
organisations/ ter.ehers' associations> etc.

(g ) National and international NGOs engaged directly 
in technical assistance and* development work.

While some NGOs may only relate to one category as 
listed above/ others may be active in  a ll  f o u r .
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Many governments have formulated National Development Plans/ 
clearly defining areas of governmental concern and priorities for 
meeting economic and social development needs. Within these 
National Plans, "country programmes1’ identify where UNDP# UNICEF 
and other United Nations development agencies/ w ill apply their 
Inputs. In  some instances, national agencies and organisations 
have been consulted during planning processes, and., later called - 
back.tq take part in the re-appraisal of the national development 
effort.

Gains from closer cooperation

a. '- It  is a me&ns for NGOs to become informed of national
development programming, thus being able to focus their 
own activities for more positive, long-1astirig and 
effective reisults.

b . It  avoids duplication of effort, and allows NGOs to 
.. take advantage of available independent studies,

/feasibility  reports arid information on the failures 
and sxicc esses of non; programmes > new approaches..-- ;-

c. I t  provides more opportunities for NGOs to contribute 
directly to the planning, implementation and evaluation 
stages, since United Nations and government officials- . 
in  the field  become channels for conveying NGO thinking..

i I _

d. It  becomes a means for iaaking more widely Icnpwn the 
efforts of NGOs and identifies the .value .of this effort 
to development progress. ,

e. It  provides an opportunity for initiating  innovative 
approaches which can reinforce - and evolve into - 
efforts to meet national on-going priority needs, and 
which can be a basis for government policy -and 
extension of governmental prograOTne§:.i:_L ■'

f .  It  offers NG$s the opportunity to be in touch with the 
newest development tephnicucs through contacts with 
experts of the Unitda Kdtions system and staff merobers 
of such agencies as tho United Nations Development 
Programme ..(UNDP) the Pood and i^riculture Organisations 
(FliO) the World Food Programme (WFP), UNICEF, UNESCO, 
the World Health Organizations (WH0 ) ,  , t h e . International 
Labour Organisation ( H O ) ,  the United Nations
EnvirorimGnt Programme (UNEP), UNITI±R, and the UN 
Regional Economic Commissions, etc.

g. It  gives national KGOs® a greater opportunity to 
stimulate better rindur s tanding and involvement of 
people in the' devciiopiticnt efforts of their own 
countries,,
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Financial Assistance to &GOs

Only a few special budgets of the United Nations system 
provide for financial assistance to NGOs - an example being tho 
United Nations Fund for population Activities v/hich has supported 
jointly  sponsored conferences and workshops.

By and large the United Nations system normally does not 
make cash grants, hut channels its assistance through governments 
in  the form of «- •

salaries for experts?.
contracts for development work?
purchase of needed equipment; and
scholarship and training grants fbr nationals of
the countr y . 1 • ' '

Thus, financial assistance for indigenous NGOs projects 
•would only be available i f  that project is incorporated in a 
developing nation 's country programme, or.Jn  tjie case of UNICEF, 
itf part of a larger ^^eraitKjntt j/ireject assisted by UNICEF,

In some cases,TJnited Nations Agencies:-wi 11 contract 
qualified  NGOs to execute parts of development projects,

Possibilities for Collaboration

The possibilities for collaboration w ill  vary with ... 
each country. What is important is that NGOs and United Nations 
system offic ials  should eadplorc;potentials together, While 
recognizing that lack 'of staff and tim e.is an obstacle common 
to both the NGO f i&Ld effort and the United Nations system field  
o ffices , the following specific suggestions are given for 
advancing possibilities of cooperation,

Preparing for In itia l  Contaicts1

As each country differs in its NGO strength, it  is 
suggested that the member organizations of ICA-should take the 
in itiativ e , in working with other national NGO groups as well 
as with the. f ie ld  staff of tho United Nations, system* The 
following guideline may be helpful to NGO in  preparing for 
in it ia l  contacts,

, a . National Development plans and Priorities,

i .  NGOs, i f  they have not already dona so, should 
fam iliarize themselves with the National 
.Development Plan, This may be acquired from 
government sources, from the UNDP Resident 
Representative or the United Nations Information 
Center, The plan should be studied to determine 
where mutual programming or interests l ie ,

i i ,  NGOs should identify government contacts, and 
review previous relationships with government 
ministries and agencies.
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i i i .  Documentation on United Nations system projects 
should be. studied. These again are available 
from UBL Information Centres, from the UNDP Office# • 
from'UNtCBF f ie ld  officos and/ in  some cases, 
from Various United Nations Agency experts. 
Appropriate addresses of. United Nations system 
fie ld  offices can be  ssecured from Government 
development planning offices., or from 
international NGO headquarters. United Nations 
Information Centres ana UNDP Resident Represen
tatives offices are usually located in  the 
capitals of the low-income*countries> other 
agencies in the United Nations system usually 
have regional or area offices which cover 
several countries.

b . Voluntary organisation's Appropriate documentationt

1 . NGOs should prepare a b r ie f , concise report of 
their past activities anct their current projects, 
indicating 'the s e c t c s  in •Which they are active, 
where those activities ore being undertaken'/ 
and the special expertise and qualif ications^ 
which they have to contribute to the development

• effort. ' u •' *
t ■ I *“ •• r •'

i i .  A  brief brochure describing the origin# goals , 
and membership of an NGO would also be a useful, 
coiqpleraentsury piece to serve ae * introductory =., 
material to government and United Nations 
agency o ffices . i;.,

i i i .  NGOs having a ffiliatio n  wltfran international 
NGO should contact it  to become informed on 
how1 counterpart, organisationslrlr^ other countries 
a£& collaborating, with t.h^rUnited Nations system.

; Thl3 will, provide some new- idbas for the NGO,
* and w ill  be a practical exainple for the United 
Nations system and government offices of the 
potential value of collaboration» ..

iv . Review and moke available the policies ,
 ̂ ‘ resolutions/ statements and 'prbgrairraes relevant 

to copperation with .the united Nations of the 
national organisation and the international body 
with1 wliich it  may be a ffiliated .
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In it ia l  approach to government and
offices of the United Nations system

a. Appointments should be arranged in advance and governments 
and United Nations system field  offices should be sent 
brief descriptive material about the NGO. The purpose of 
the v is it  should be stated in specific terms. It  is 
advisable to make concrete reference to collaboration in
a defined development sector or to a specific project.

b . NGOs should take pertinent United Nations resolutions 
when approaching,government and united Nations system 
offices . These w ill  be timely reminders that NGOs have 
been asked by the United Nations system to collaborate 
in  the development effort.

c . NGOs should be prepared to recognize thatnot all government 
offices or United Nations system field  offices w ill  be 
similar in the warmth or extent of their response* Many 
see NGOs as primarily conveyers of information about 
development efforts and not as participants. Providing 
examples of NGO outreach and success in both these areas
of development support activity is necessary.

Continuing relationships

a* Designate a person from the NGO office  to be responsible
for continuing liaison with the government and agencies 
of the United Nations system. UNDP Resident Representatives 
are being asked to correspondingly appoint one staff member 
to work with NGOs.

b . Brief memos should be sent on a regular basis to
government o fficials  and United Nations contacts on 
new development projects, or their termination, noting 
successes or failures, problems, conditions, attitudes, 
etc.

c . NGOs should send memos to relevant government offices .and
United Nations system field  offices on visits of their own 
consultants, experts, new staff , e t c ., - indicating how 
long they w ill  be in  the country, the projects they w ill 
be working on, and their special expertise„

d . NGOs should keep alert to opportunities to engage their
members in governmental development programmes. For 
example grants for training are provided by UNDP and 
such-agencies as UNITAR, UNESCO, F^0# e tc ., and disbursed 
by government selection. Workshops and training sessions 
are sponsored by the United Nations system in conjunction 
with the government projects they are supporting. NGOs 
should encourage their members to apply through the 
proper government o ffice .
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e. The NQO Liaison Officer should make frequent 
reports to the Executive Board of* the organisation 
and to the; international headquarters his 
'organisation may be a ffiliated  with. It  is .the., 
responsibility of international headquarters. to  
resolve any field  level problems with the 
appropriate United Nations O ffice .

f .  It  is mutually beneficial for international and 
national NGOs to report all successful contacts/., 
so each may learn from the other.

gs.



ANNEXE "D"

FAO TECHNICAL COOPERATION PROGRAMME

Under 12ie existing arrangements in FAO for providing assistance to 

agriculture in the developing countries, a serious deficiency has been 

pointed out by the new Director-General of the FAO inasmuch as that there 

is no flexible provision for providing immediate assistance to the develop

ing countries for meeting their requests for emergent and urgent needs.

Under its Regular Programme, the FAO has no flexible provisions for extend

ing assistance to unprogrammed emergent short-term projects for meeting 

such unforeseen situations. Nearly the entire resources of FAO are ear

marked, up to three years in advance, in teims of man-months and other 

objects of expenditure. Any diversion of such programmed resources requires 

suspension or cancellation of scheduled activities. It may even require 

reporting to or seeking the prior approval of the Programme Committee, 

Finance Committee and the. Council.

Considering that there are many ‘instances in which relatively modest 

provision of assistance, if given quickly, can have practical value out 

of proportion to its si-zê  in increasing food production and improving 

nutrition and living standards, the new Director-General of FAO has proposed 

that, out of the savings from the curtailment of 1976-77 programmed 

activities and new posts, a Technical Cooperation Programme be established, 

under which tiie Director-General should be authorised to make funds 

available for specific purposes and within specific criteria (laid down 

by the Council), in response to such requests from the developing countries. 

The FAO Technical Cooperation Programme is intended to assist the short

term projects which.fulfil the following purpose(s) and criteria.

Purposes

(i) Emergencies

Provide emergency assistance to meet urgent rehabilitation needs after 

disasters or disturbances which affect the country'' s food and agricultural 

situation and which cannot be covered by the activities of UNDRO or by 

WFP emergency food assistance. This may involve immediate despatch of 

an assessment and coordinating mission, or tiie speedy provision, on a 

small scale, of equipment or facilities of critical importance for rehabi

litation of agriculture, pending full assistance from other sources such 

as Office for Special Relief Operations. The uses would be supportive''-
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rather -than duplicative, to the eventual mobilization of extra-budgetary 

resources of a large order.

(ii) Investment

Supplement resources available under the Regular Programme by 

providing consultant services and mission expenses in order to expand the 

resources available for investment work to take full advantage of all 

opportunities for increasing the flow of investment in agriculture.

(iii) Training

Finance training activities at the practical level. Where 

justified, supplementary assistance such as stipends for trainees, or a 

supply of teaching material, and strengthening the capacity of national 

training institutions, will be provided. The general intention is to 

intensify training at the farmer, fishery worker and forest level; to 

reach the rural areas; to assist training at the grass roots.

(iv) Small-Scale Unforeseen Requirements

Provide small-scale assistance to meet immediate practical needs 

where a speedy provision of assistance has a significant practical .value; 

or where it can promote and facilitate the provision of larger amounts of 

assistance from other sources including FFH/AD projects and multi-bilateral 

programmes.

Criteria

The criteria proposed are as follows :

(i) the project should be a short>-term one - the maximum duration
to be one year;

(iij. appropriate weight should be given in the use of the funds to
avoiding undue concentration in any particular country -or 
countries and to paying particular attention to the needs of the 
LDC and MSA countries.

(iii) the Director-General should be satisfied concerning the objective 
of the assistance and the case for assistance from the Technical 
Cooperation Programme;

(iv) projects should be consistent with the general policies and
guidelines laid down by the Director-General and Governing Bodies, 
taking account of the special importance of increasing food 
production in developing countries.
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(v) no fixed rules should be adopted for counterpart contributions,
but recipient governments should be encouraged to share in 
providing resources to the greatest extent possible.

Size of the Project

The amount of assistance in any one instance should not oxceed 

|250,000. The average for single project is intended to be substantially 

less than the maximum limit suggested.

Allocation of Funds

(i) It is intended that the machinery for operating the Programme 

could be established quickly and that the first allocations might be made 

early in 1977. On this basis the Director-General proposes that the 

allocation for the Programme for the current biennium should be $17.5 million.

(ii) Of this amount $2.5 million would be earmarked for emergencies.

An inflexible distribution of the remaining amount would be inconsistent 

with the central purpose in seating up the Programme. On an indicative 

basis, however, the Director-General envisages that in 1976-77, there would 

be a more or less equal division of the remainder between investment work, 

training and other small-scale unforeseen requirements,

(iii) The projects being short-term, the principle of full funding would 

be applied. Because of the experimental nature of the operation, and 

because it is critically important to establish the scheme on a sound basis, 

it is essential that there should be no undue pressure for the money to be 

spent because it is available.

Procedures

As the essence of the arrangement is the small-scale quick response,

the intention is to establish operational procedures which will result, in

normal circumstances, in project activities commencing not later than three

months from submission of the request.
\

Bole of National Institutions

In the implementation of' projects the maximum use would be made of 

national institutions - consistent with efficiency, effectiveness and 

objectivity - either by designating them as operating agents or by sub

contracting to them the whole or part of projects.

Av.



ANNEX "E"

FAO MONET AND MEDAL PBGGRAMME_____ . _̂______ ’________

General Considerations

I t  is  intended to  support projects which highlight 

people's particip ation  and se lf-re lia n ce  both as an end and as & means. 
This i s  broadly in  accordance with the decision taken by FAO Council 

at i t s  51s t  session when i t  approved the Finance Committee recommenda
tion  that receip ts would be used "to  promote id e n tifia b le  development 
projects of the organisation such as farm cred it, farm cooperatives, 

and sim ilar a c t iv it ie s .

C rite ria

Funds available under FAO Money and Medal Programme 
w ill  \e used fo r  projects which f u l f i l  the follow ing c r ite r ia  :

i)  MMP Funds sh a ll be used prim arily fo r f ie ld  projects
contributing to  active  particip ation  of small farmers 

and rural fam ilies in  the process .of their- own 
development.

i i )  The project must show' the involvement of the
recip ients in  planning' and decision making and inputs 

in  cash, kind, time or commitment to  follow-up action.

i i i )  P rio rity  sh a ll be given to ,p ro jects in  the poorest
areas, bearing in  mind the support giy-en to the 

programme by the relevant central banks.

iv )  The Project sh a ll be in support of socio-economic

a c t iv it ie s  which lead to  increased se lf-re lia n ce , by 
■becoming, self-supporting or by a ttra ctin g  additional 
domestic resources fo r  development.
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v) P rojects'receivin g  or l ik e ly  to receive a donor
contribution from another "source may also q u a lify  

fo r MMP Funds, i f  the other c r ite r ia  are made and 
i f  the MMP contribution is  a necessary- condition fo r the 

launching of the project.

Size of the~ Proj ect
' ** r"

T'

(a) To be e lig ib le  fo r  MMP support, the project should 

, f a l l  within #5,006 and $50,000;

(b) MMP support fo r  any p articu lar p ro ject, including i t s  

follow-up, should not exceed two consecutive years.

(c) Some provision fo r  eiv&luation should bas b u ilt  into the
* project design.

Funds available

I t  ig. understood that some US$300, 000 may be available
L r *3annually fo r  MMP funded projects.

Special Features

dV . 1
There is , one sp ecial aspect o f FAO MMP Programme which 

^merits sp ecia l ..attention. Contrary to  many other funds, th is  MMP 
project fund does not require a request from the government. That is  

.to say that the cooperative movement- or a sim ilar non-governmental 
in stitu tio n  can submit the request<, The relervant government authority 

should, however, support tife pro j  j3ct in prin cip le and, i f  possible, 
a lso  the implementation o f the project.
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"Bonow House"
43, Friends Colony, New Delhi-14.

EIGHTEENTH MEETING OF THE-.-ICA COUNCIL FOR SOUTH-EAST ASIA 
HELD IN TEHRtiN, IRiiN, ON 6TR, 7-Hl- BT&mVMBSB: 1976

Inauguration of the l£th Meeting of the ICA Council 
for South-East Asia and the U th  Meeting of the 
Sub-Committee on Agriculture and Trade for South-East Asia

1. The inaugura+ion ceremony of the Eighteenth Meeting of the 
ICA Council for South-East Asia and the Eleventh Meeting .of the ICA 
Sub-Committee on Agriculture and Trade for South-East Asia was held 
in the Auditorium of the Ministry of Agriculture, Cooperation and 
Rural Affairs, Tehran, on the 6th November 1976. Toe ceremonial meeting 
began at 10 a.m. with Mr. Jalil Sassani, Member for Iran in the ICA 
Council for South-East Asia, in the Ghair. Besides the members of the 
ICA Council for South-East Asia and the ICA Sub-Committee on Agriculture 
and Trade for South-East Asia, there were about 100 Special Invitees.
The distinguished guests included His Excellency Mr. A. Hoveyda, Prime 
Minister of Iran, His Excellency Mr. Mansur Bohani, Minister of * Agriculture, 
Cooperation and Rural Affairs of Iran, Mr. Roger Kerinec, President of
the International Cooperative Alliance, and Dr. S.K. Saxena, Director 
of the International Cooperative Alliance.

2. The Chairman, welcomed, the guests and invited the Prime
MLnis'Lar- of Iran to inaugurate the meetings. The Prime Minister, Mr. Hoveyda, 
delivered his Inaugural Address. He was followed by Mr. Rohani, Minister 
of Agriculture, Gooperation and Rural Affairs. Mr. Roger Kerinec spoke 
thereafter. Mr. P.E. Weeraman proposed a vote of thanks. The inauguration 
ceremony ended at 11 a.m. The texts of the speeches mentioned above 
are given in the Annexe hereto.'

Minutes of the Eighteenth Meeting of the ICA Council for
South-East Asia continued on 7.th & 8th“November 1976_____

3. The Eighteenth Meeting of the ICA Council for South-East Asia was
continued at the Ministry of Agriculture, Cooperation and Rural Affairs,

Tehran, Iran, on the 7th and 8th November 1976.
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4. The following persons were present:

Members o f  the Council

1. Mr. Irwin Hunter, Member for Australia (agriculture)
2. Mr. R. G. Tiwari, M.P. } Member for India(non-agriculture)
3. Mr. Tapeshwar Singh, Member for India (agriculture)
4. Mr. Eddiwan, Member for Indonesia (non-agriculture)
5. Mr. Djoko Basuki, Member for Indonesia (agriculture)
6. Mri -J. Sasssjoi, Member far Iran (non-agriculture)
7. Mr. A. Mo'gghaddas, Member for Iran (Alternate) (agriculture)
8. Mr. S. Taguchi, Member for Japan (Alternate) (agriculture)
9. Da to N.A. Kularajah, Member for Malaysia (non-agriculture)

10. Mr. Supah Noh, Member for Malaysia (agriculture)
11. Mr. B.P. Faustino, Member for the Philippines (agriculture)
12. Mr, Monaco G. Yadao, Member for the Philippines(non-agriculture)
13* Mr. Mak Kam Heng, Member for Singapore (non-agriculture)
14. Mr. Mj Kulasegaram, Member for Singapore (agriculture)
15. Mr. M.R. B. Daswatte, Member for Sri Lanka (non-agriculture)
16. Mr. L.M.-V. de Silva, Member for Sri Lanka(agriculture)
17. Mr. Pradit Machima, Member for Thailand (Alternate) (non-agriculture)
18. Mr, Bochana Sankariksha, Member for Thailand (Alternate) (agriculture

Secretary; Mr. P.E. Weeraman, ICA Regional Director fo r South-East Asia

Observers; Mr. R. Kerinec, President, ICA 
Dr. S.K. Saxena, Director, ICA
Dr. N. Newiger, Head of the Human Resources Division, FAO, Rome.
Mr. H. Togawa, Managing Director, IDACA, Tokyo, Japan.
Mr. R# Shahrbabaki Khan, Sepah Consumers" Cooperative, Tehran,Iran.

Other ICA Regional Office staff

1. Mr. J.M. Rana, Direc-oor (Education)
2. Mr. Lionel Gunawardana, Joint Director (Publications & Public

Relations) and S p ecia list in  Agricultural Cooperation
3. Mr. M.K. Puri, Specialist in Consumer Cooperation & Joint Director

(Technical Assistance & Trade).

5. The following Councillors were absent;

/
1. Mr. Robert J. Wo.olnough, Member for Australia
2. Mr. Ahmedur Rahman Chowdhuiy, Member for Bangladesh
3. Mr. Abdus Samad, Member for Bangladesh
4. Mr. M. Kobayashi, Member for Japan
5. Mr. Tal Ghun Hong, Member for the Republic of Korea
6. Mr. Poo-yung Lee, Member for the Republic of Korea
7. Mr. Khan Amir Abdullah Khan,* Member for Pakistan
8. Mr. Chaudhri Muhammad Saeed-Ul Hassan, Member for Pakistan
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Agenda Item No. 1 ; Welcome

6. Mr, N.A. Kularajah, the out-going Chairman, presiding over 
the meeting until the election of the new Chairman, thanked Mr. Sassani 
and his band of devoted workers for the wonderful arrangements made for the 
meeting and the gracious hospitality extended to the members of the 
Council. He invited Mr. Sassani to deliver his welcome address.

7. Mr. Sassani thanked all the members for coming to Tehran to 
attend the. meeting and hoped that their stay in Tehran would be pleasant.

S. Mr. Kularajah then invited Mr. R. Kerinec, President of the
ICA, to address the meeting.

9. Mr. Kerinec said that it was his first visit to Iran and it 
was the first opportunity he had of participating in the meetings of the 
ICA ROEC. He was very happy to be in Tehran and wanted the members of 
the Council to know that he was there to learn from them and to get 
acquainted with them rather than to tell them what they should do. The 
ICA was a great family and needed more and more communication.
Communication between and among the members of this great family was a 
problem. This meeting was an opportunity for him to meet the leaders
of cooperative movements in this part of the world. He would not have 
the opportunity to visit each country of this region to meet the 
leaders, Of course he had the opportunity of meeting many of the 
cooperative leaders of the world, as President of the Alliance, at the 
ICA Congress held in Paris recently. The French Movement could be 
considered- as the first beneficiary of having the ICA Congress. The 
Congress was very useful to the French Cooperative Movement. The Congress 
afforded a chance to him as well as to other cooperators of establishing 
closer links with all types of cooperatives in the world. The Congress 
gave all the cooperative movements represented in the Alliance a chance 
to outline constructive policy in a very fine atmosphere. It was now time 
for implementing that policy. "The Congress has brought about better- 
understanding. The work of the Alliance is beginning to be more widely 
understood. Hie Alliance has always/a fine team of workers and leaders /had 
but it is limited. The team which works in New Delhi is also a fine 
team and it is well-known. We must thank our ^Swedish friends for their 
donations and assistance. ^ew Delhi office.

\
10. "The operations of multi-nationals pose a big challenge to the 
cooperatives. This region has taken some initiative in meeting this 
challenge. The first Open World Conference’on Fishery Cooperatives was
a step in that direction. There was an assessment of the work of the 
Regional Office and Education Centre and the conclusions of this 
assessment were very positive. I congratulate the Regional Office once 
again for the fine work they have done. One of the recommendations of the 
Assessment Report is the holding of pre-seminars and follow-up seminars.
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The task of the Regional Office has been clearly defined.

"The questions you face are the following:

i) Education and training in management efficiency,
ii) Training Methods and Field Education, example Indore 

Field Project in India,
iii) Improving food production and food distribution, 
iv) The need of financial assistance from the developed 

countries on the basis of a new policy^ this 
assistance should as far as possible be directed to national 
needs in highly specialised fields."

The President said that he had come to the meeting to learn 
from the members and not to make a speech and that he was very happy to 
be with them and thanked the Iran host for the kind invitation. He 
said he was very impressed by the meeting of the Sub-Committee on 
Agriculture and Trade the previous day and that he was convinced that 
such technical meetings, were very useful* Every national movement would 
benefit from such meetings.

12.The .pro-tem Chairman thanked Mr. Kerinec for the nice and kind words 
and said that the members of the Council were very happy and proud that 
the President of the ICA was with them in this meeting. He invited 
the President on behalf of all bhe.members to visit each country' and 
added that such a visit would give the national movements additional 
prestige if  made every now and then. The pro-tem Chairman then called upon 
Mr. Weeraman to make his introductory remarks.

Agenda Item Mo. 2' : Introductory Remarks by the Regional Director

13. Mr. Weeraman said that the members of the staff of -the 
ICA ROEC were greatly encouraged by the remarks of the President,
Mr. Kerinec, showing full appreciation of what the people in the 
ICA ROEC were trying to do. On behalf of the Council he thanked 
Dr. Newiger for attending the meeting and extended to him a
hearty welcome. Needless to say that all the members of the Council 
were very glad that both the President and the Director of the Alliance
were present at the meeting. He mentioned that some members were •
attending a meeting of th6 Council for the first time. The new members 
were:

Mr, S'. Taguchi, acting on behalf of Mr.K. Yoshida, Member for Japan 
Mr. Supah Noh, Member for Malaysia
Mr. Sardar Farooq Ahmed Ali, Member for Pakistan in the

Sub-Committee on Agriculture and Trade
Mr„ M.R.B. Daswatte, Member for Sri Lanka
Mr, Bochana Sankariksha, Member for Thailand
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14. He informed the members of the Council that the outgoing 
Chairman* Mr, Kularajah had bee_i awarded a very high honour - an honour 
which would be comparable to a Knighthood in England - the title of 
Datuk. The Council was proud of the honour which Chairman Dato Kularajah 
had received from his government and said that this honour was. bestowed 
on him for his eminent services to the cooperative movements of Malaysia 
and South-East Asia.

15. :Mr. Weeraman then explained the change in the Rules regarding 
the Chairmanship of the Council. The Council had a nominated Chairman 
originally. After the first ten years, the Executive Committee of the 
ICA had agreed that the' Council should have an elected Chairman, A most 
competent person was elected to be the Chairman of the Council in the 
person of Mr. Kularaj eh in 1970 for a period up to 1972, The rules of the 
Council were amended and the tenure of the Chairman was' fixed for 4 years 
from one Congress to the' next Congress. This was after the Warsaw 
Congress. The rules had been changed again and now the Chairman was to
be elected from among the 'Councillors representing the country in which 
the Council was holding its meeting. This, Mr. Weeraman believed, was 
a wise decision. • This time, according to the
Rules,the Council was required to elect a Chairman from among the local 
Councillors (Iran)* He would accordingly request the pro-tem Chairman to 
call upon the council members to elect a Chairman from among the members 
for Iran. This newly elected chairman would function as Chairman till the 
next meeting of the Council,

Agenda Item No. 3 : Election of Chairman

16. The Chairman then requested some one to propose the name of a 
-member from Iran to be the next Chairman, Mr, Faustino from the 
Philippines proposed the name of Mr, Sassani. This was seconded by 
several members of the Council, Mr. Sassani was unanimously elected 
Chairman of the Council. Mr, Kularajah*the out-going Chairman requested 
Mr„ Sassani to take the chair and also take over the responsibilities
of the Chairman from him. Mr,. Sassani thanked all for electing him 
Chairman. He requested Mr. 'Moghadaas, the other member from Iran, to 
act in his place as Chairman as he had to attend a meeting with the 
Minister, Mr. Moghaddas acted as Chairman and conducted the meeting.

Agenda Item No, 4 :« Confirmation of Minutes

17. The Chairman said that the minutes of the last meeting had 
been circulated already and that no comments had been received. He 
proposed that the minutes be taken as read and confirmed. The minutes 
were confirmed.
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Agenda Item No. 5 : Background papers on the Cooperative Movement
of each country

18. The Chairman requested each member to make a brief statement
regarding the cooperative movement in his country.

19. Australia :Mr. -Hunter made a statement regarding the
cooperative movement in  Australia. The main point made by„
Mr. Hunter was the threat posed try the Multi-nationals to cooperatives 
in his country. The operations of Multi-nationals ware creating a big 
problem for cooperatives in their working.

Dr. Saxena invited the attention of the Council to the 
U. N. proposal to draw up an International Code of Ethics for the 
operations of Multi-national corporations; He informed the meeting 
that the U.N. had invited all non-governmental organisations including 
the ICA to submit papers on this subject. Therefore he said the ICA 
would welcome any suggestions which the member from Australia or in 
fact any member from any other country might make. The ICA proposed 
to prepare a single document as soon as possible and send it to the U. N.

Prof. Yadao from the Philippines suggested that a Committee 
of 3 or 5 should be constituted to make its recommendations. Mr. Rana 
said that he was expected to discuss in the Sub-Committee meeting the 
previous day the papers that were submitted to the Standing Committee 
on Cooperation of the IFAP. The theme of the papers was "Strategy for 
the Agricultural Cooperative Movement to counter Multi-national 
corporations." Two excellent papers were presented at this conference 
from our Region. One Was a paper by Mr. Yoshida of Japan and the other 
was a paper by IFFCO of India. A resolution was passed at that open . 
conference and Mr. Rana would present that resolution in the afternoon 
to this meeting. Mr. Kularajah suggested that a Committee be appointed with 
Mr. Rana as Secretary, and with Mr. Hunter from Australia,
Mr. Kularajah from Malaysia, Mr. Tiwari from India-and Prof. Yadao from 
the Philippines as members to draft a resolution on this subject. This 
committee was to meet in the evening at 4 P.m»

20. India : Mr. R.G. Tiwari made a statement regarding the Cooperative
Movement in  India. He said he did not want to give many d eta ils  as a paper 
had been presented and circulated by Mr, G.K. Sharrnf.̂ Momber for India on the 
Sub-CommittGo fo r Agriculture & Trade. Ho would only draw tho attention of 
tho members to tho problems the Indian Cooperative Msvement was facing, vizs-

1, Insufficiency of cooperative credit to reach the 
small and marginal farmers and agricultural 
labourers in many areas of the country,

2. Regional imbalances ip the level of cooperative 
development, particularly in the sphere of 
agricultural credit,

P/7



7

3, Non-viability of cooperatives due to lack of 
finances and to growing overdues.

N 4. Lack of the necessary infra-structure.

5. Emergence of Public Sector organisations, and

6. The need to check inflation.

21.Indonesia; Mr, Eddiwan stated some important aspects of the Cooperative 
Movement in Indonesia. He said that the cooperative movement had made 
good progress in the last few years especially in the rural areas. The 
effort was to make farmers self-reliant.

The number of cooperators had increased to about. 3 million 
in one year. Because of the services given by cooperatives to farmers, 
the business activities of cooperatives wcro increasing, Tho problem of 
cooperatives in Indonesia vasone of communication bewtsen some 13,000 
islands. To overcome this problem a cooperative shipping company had 
been established to. bring agricultural produce from these islands to the 
main collecting centres.

All financial assistance and- aid to cooperatives from outside 
the country had to be channelled through the Government, Indonesian 
cooperatives.,,had received assistance from outside through the good offices 
of Dr. Newiger of the FAO. The cooperatives had also received technical 
aid from several countries and international agencies such as the 
Netherlands, New Zealand, FAO, ADB, West Germany, France and the U.S.A. 
Indonesia was going to get assistance from the Cooperative League of the 
U.S.A. for the electrification of villages along the lines of the 
Philippines.

22.Iran : Mr. Moghaddas made a statement on behalf the Iranian Cooperative
Movement, "To save the time of the meeting, I would just read two parts 
of the paper circulated by Mr. Sassani regarding the progress made by the 
Cooperative Movement in Iran, Since last year when the 14-point programme 
of the Shahanshah of Iran was announced, the face of cooperatives changed 
in- Iran. People from all walks of life realised their responsibilities 
and duties. People accepted the concept of Cooperation in their everyday 
life and started applying the Principles of Cooperation in their day-to-day 
life. Cooperatives were started not only in business fields but also in 
educational institutions from the primary school level to the university 
level. The message of cooperation is being spread through mass media such 
as newspapers, magazines, radio and the T.V, The 14-point programme 
announced by the Shahanshah is intended to stop profiteering, give 
economic and social justice to the people and to give people eternal 
strength to be confident in all they do.

The problems facing the cooperative movement and the future 
programme are mentioned in the paper circulated,"
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23. Japan : Mr. S. Taguchi of Japan made a statement regarding the
Cooperative Movement of Japan,,

Mr. Tiwari said that in 1973 or so the Japanese cooperative 
movement had drawn up a programme for ensuring better living conditions 
for Japanese farmers to which Mr. Taguchi replied that these activities 
were still being carried out. Better living conditions were not judged 
from the subsidies given to the farmers "by cooperatives or government, 
but were judged from the increase in the incomes of farmers. The price 
of rice which is the main crop, was fixed by government after 
consultation with the agricultural cooperative movement. The cooperatives 
always negotiate the price of rice with the government and try to secure 
a better deal for the farmers. While negotiating the price, they also 
take the cost of production into consideration.

Mr„ Weeraman asked what the pattern was of ensuring better 
living conditions for farmer members. Was it providing better housing 
and other facilities. Mr. Taguchi stated that better living conditions 
meant providing modern kitchen facilities, mobile clinics, health check-up 
in rural areas, and ambulances for medical assistance.

24. Malaysia : Mr. Supah Noh gave a brief account of the cooperative movement 
in Malaysia. He said that the background paper cn Malaysia had been 
distributed to every member of the Council and therefore he would make 
only a brief report, instead of reading the paper and highlight some 
points and supplement certain points.

There was the usual progressc Recently the government had
thrown a pebble into the still waters of the cooperatives by
disintegrating the cooperative movement and attaching certain types of 
cooperatives to certain ministries of government or authorities of 
government. Farmers'' cooperatives and other agro-based cooperatives 
had been attached to one ministry and fishery cooperatives had been 
given to another ministry, Farmers' Associations were governed' by the 
Farmers Associations Act. It was time that these farmers associations 
were merged into cooperatives. In the fishery sector also there had been 
some government programme but the programme had not met with any success.

There had also been some changes in the cropping pattern after
the establishment of the Farmers Organisations Authority. This authority
was trying to convert domestic farmers into commercial farmers by providing 
them -with all type's of agricultural inputs, such as machinery and 
fertilizers. But the management of these associations had not been very 
satisfactory because the promoters and organisers of these organisations 
did not have the necessary background of cooperatives. Similar was the 
story of fishery cooperatives. These were some of the problems of 
the rural cooperatives in Malaysia.

I

In the urban cooperative sector there were certain problems.
Some big urban societies ‘had diversified and had entered into industrial 
or processing enterprises. Up to now the traditional urban cooperatives
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were enjoying certain facilities and privileges from the government.
These societies were generally of wage and salary earners.. They enjoyed 
facilities', such as- thei deduction of society dues from salaries if the 
societies submitted their statement of dues to government. This 
privilege had been recently withdrawn by the government..

ANGKASA was an organisation of agricultural cooperatives 
and fishery cooperatives. It was at present engaged in bringing about a 
solution to the problem of cash flow into cooperatives and was having a 
dialogue with the government. ANGKASA would establish a wing called the 
Service Bureau to collate all overdues and submit a consolidated 
statement to government. This work would commence in January of next 
year (1977).

The other problem was the amendment of Cooperative legislation. 
There was a move to modify the Cooperative Act. The amendment was to 
make boards, of directors vacate their positions every six years. This 
amendment would affect many societies. In the 194$ Cooperative Act, the 
Cooperative Principles were not includedj the legislation only laid down 
what a cooperative should do and should not do. In the proposed 
amendment, the Cooperative Principles had been incorporated in accordance 
with the Cooperative Principles stated by the ICA.

There was also a serious backlog in the cooperative training 
and education programme of the country. Cooperative training was given 
only by the Cooperative College. There was no cooperative education 
programme. Cooperative training without cooperative education is not very 
good. There should be member education. "Malaysia seeks the assistance 
of this Council in implementing an effective cooperative education and 
training programme in the country. A programme of cooperative education 
for cooperative leaders, members and high government officials is very 
necessary-. Malaysia does not have any problem in the field of 
cooperative training and management. What is urgently required is a 
programme of member education similar to the one in the Philippines on 
the lines of the Samahang Nayon."

Dr. Saxena wanted some more information regarding the question 
of automatic deduction of members' dues from their salaries and wages- 
because this system is the strength of the credit movement. Dr. Saxena 
also wanted to know if there was some kind of a Master Plan by the 
Government. Mr. Supah Noh replied that there was no such Master Plan of 
Government for Cooperatives except in the case of some banks where the 
Registrar of Cooperatives was trying to launch a programme for the formation 
of district industrial cooperatives. Under this programme, small non-* 

viable societies at the district level would be merged into a big 
multipurpose cooperative society. The Registrar was even trying to 
introduce’ a bit of compulsion. On ANGKASA protesting to the Registrar 
about this, the Registrar had modified his decision.
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Mr. Kularaj ah informed the meeting that the government, did 
-not consult the .cooperative movement regarding a MasterJPlan.

Mr. Tiwari said that the problem of restrictive laws and 
the problem of viable cooperatives were universal problems. For the 

membership of cooperatives consists of non-viable individuals. It 
was difficult to foresee a situation where an association of 
non-viable members could be a viable cooperative. The viability of 
individuals and the viability of cooperatives are interlinked.
Mr. Tiwari emphasized that cooperatives should play a more dynamic 
role in improving the economic conditions of the farmer-members by 
offering the following services:

1. Credit assistance and a package of extension 
services during the various stages of 
agricultural operations prior to harvesting. The 
cooperatives should therefore develop their 
extension services on a massive scale.

2. Education of tho farmer-mombors to adopt a 
multi-crop pattern of agriculture to 
increase their incomes.

3. Securing for thoir mombors inoontivo pricos for 
their agricultural produce or a rational 
pricing policy.

4. Setting up agro-industriea and providing modern 
implements to tneir members.

Mr. Supah Noh said that the cooperatives need not provide 
extension services as governments are providing these services. But 
cooperatives should take up where government agencies end.

Mr. Kularajah explained how restrictive laws of 
government hamper the development of cooperatives. Cooperatives 
are also taxed in Malaysia if their funds oxcood
Mi 500,000/-. By this law larger cooperatives are affected. It means 
that large cooperatives should not make large profits but give 
more benefits to their members. The victims of this law are 
financial institutions. Members are exempt from taxes on monies 
received from cooperatives. If members wanted more information on 
this, Malaysia would supply it.

Dr. Saxena said that the problem of cooperatives being 
liable to income- tax was discussed extensively by the Cooperative 
Union of Canada and Jie said that he would send a copy of the paper 
on the subject. He further said that some of these problems and 
questions will be discussed at the Experts Consultation the ICA is 
holding towards the middle of next year. The theme of the Experts 
Consultation is "Cooperatives and the Rural Poor."
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Mr. Hunter agreed that larger cooperatives should not 
keep large profits but should distribute such profits to their 
members. There are different categories of cooperatives. There 
are times when cooperatives need to make high returns for 
implementing their long-term plans to withstand international market 
forces. Australia was now striving to have a uniform law. Soon 
developing countries in South-East Asia will find that the 
international market is going to set the price trend.

Mr. Kularajah mentioned that a cooperative which is
less than 5 years old does not.have to pay taxes in Malaysia.

Mr. Rana said that in countries like India and the 
U.S„A. a private enterprise which sets apart a certain amount for 
development purposes is exempt from tax in respect of that amount.

Mr. Kularajah said that 25 per cent of the profits is
exempt from income tax for development purposes in Malaysia. Patronage 
dividend was exempt from tax.

Mr. Weeraman observed that from Mr. Supah Noh's 
statement it was clear that governments are now trying to split up 
the cooperative movement. In India -too cooperative credit has been 
separated from the rest of the cooperative movement. In Malaysia 
too, fishery cooperatives are under the Department of Fisheries, 
Agriculture Cooperatives are under the Farmers' Organisations 
Authority and other cooperatives are under another Ministry.

Mr. Tiwari said v that in India the 6 year term has 
been changed to 10 years.

Dr. Saxena said that the discussion on this .subject 
was very interesting and suggested that the Secretary should table 
this topic for further discussion at the next meeting.

Mr. Weeraman complained (with due deference to FAO) 
that FAO was promoting Farmer ŝ  Organisations and ILO was promoting 
cooperatives. Among the U.N. agencies there must be some agreement 
about cooperatives* This point mu,,t be noted by all the members.
Dr.^ Newiger of the FAO stated that FAO was supposed to promote 
all types of peoples' organisations suggested by member governments.
The FAO was not interested in the form of peoples" organisations 
but their content and obj ectives. The FAO is not setting new 
ideas which attracted the governments. Tanzania is an example.
There are very dynamic developments in so many countries 
indicating that the cooperative form is not necessarily convenient 
to those institutions which work under the term "cooperative". It 
is not the form that matters but the concept.
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Dr. Saxena said that the higher officials of the 
various U. N. agencies, could do a great deal today in shaping 
governments'' views and opinions about cooperatives.

25. Pakistan; Mr. Sardar Farooq Ahmed Ali gave an account of the 
cooperative movement in Pakistan. At present there were about
30,000 cooperatives with a membership of 3.3 million. They were 
developing stores, housing, transport, industrial and women's 
cooperatives.’ The Punjab State Cooperative Bank has been 
nationalised. It is the apex bank. Its object is ..to facilitate 
the working of cooperatives. It is a scheduled bank. This step 
by government has given a great set-back to the cooperative 
movement. It is no longer financing cooperatives. Government was 
approached and a request was made to de-nationalise the bank. • A- 
small committee has been set up to supervise the bank's operations, 
and to examine the question of de-nationalisation.

There is a central law for cooperative banks. The 
Government of Pakistan is preparing a. scheme for setting up a 
Federal Bank for Cooperatives to meet the credit needs of 
cooperatives. The structure of cooperative banks in the country 
is being re-organised. The Federal Bank for Cooperatives will 
be established under the Banking Companies Act. Cooperators in 
Pakistan have pleaded with the government not to set up the bank 
under the Banking Companies Act but to do it under the Cooperative 
Societies Act so that this institution would be cooperative in 
character.

Consumer Cooperatives have be.en set up. The 
Government has given them loans. There are 16 cooperative stores 
in Lahore and other cities. Government wants more cooperative 
stores opened.

26. Philippines: Prof. Yadao gave a brief account of the cooperative 
movement in the Philippines. There are farmers associations known 
as Samahong Nayon, A fund of 51 million pesos has been created. 
Rural banks have been established to help farmers and a central 
marketing organisation has been set up. .The reason for government 
establishing Samahong Nayon was the failure of farmers'' 
co6peratives in the past.^

Another aspect is the organisation of the farmers'
* n'p Area Marketing Societies. Funds were given fete) Samahong Nayon

rural' banks. In urban centres Consumer Cooperatives 
' have been organised. The Area Marketing Societies are cooperatives- 

of Producers* asd-fiaBeaanwf̂ . The net profits of these cooperatives 
are distributed to the p-r 1n~~r~ . ini thfl niTininiiWtnir-ti The ar&a
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marketing cooperatives in turn represent the Samahong Nayon. Funds 
were given by the Samahong Nayon to set up the Insurance System of 
the Philippines. The Canadian Government has given financial aid.
The World Bank has also agreed to give financial aid to -a group of 
Villages.

There is now only one Cooperative Law (decree) in the 
Philippines. Formerly there were different laws for different typas 

> of cooperatives. There -iSSjf'new decrees however for .a *£acb<~̂ )
r-X\X wi-h.<<Wrnti mi Till i»non-wwior th-rm'Niiiitiiifiimril Til nrtiri iffi rnt-rnn *
, j  ' u>-*̂ Ajjn.i ni n ’̂Pinti.arii gmrj^iu ee fnv ifaho- wipronuirion of mmlioMjg.g.
i UaA- K ,  .^Udaopmi j+.i-gea:. There is an organisation known as the Filipino ■
- 0 j Cooperative Wholesale Society for international trade.

£

Al^  Some of the problems faced by the Filipino Cooperative
Movement are: -

1. Training people and retaining trained people 
in the movement.

2. Membership Education. It is not advisable to 
leave member education to the cooperatives alone^ 
a cooperative education programme has also been 
included in the school curriculum. From the 
High School stage upto the university level the 
subject of Cooperation should be made compulsory.
But the problem in the Philippines is lack of 
teaching material. If the ICA could take steps 
for the production of teaching material it would 
benefit many National movements.

Mr. Faustino made a few remarks^ He also stressed the 
j  need for teaching material. He felt that/tWere should be legislation

for compulsory Cooperative Education in all schools and collegesA  But 
j f t h e  problem here is the lack of sufficient and suitable cooperative’

^  teaching material. Another related problem, assuming there was enough
r t e a c h i n g  material, was that of finding so many teachers or Instructors 

^  f°r teaching thousands of members. He hoped that the ICA could do
0^-  ' something about it. He informed the meeting that a Cooperative

Marketing System of the Philippines has been established which would 
<sy~ be a member of ICTO. There were supermarkets whose membership

consisted of half producers and half consumers. He wondered how this 
kind of a structure would work and requested the ICA to guide the 
Philippine Movement. The Filipino experience in this respect has, so 
far been good and this experiment would continue in the Philippines. 
The first supermarket is doing very well, even exceeding their own 
expectations.
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On the question of living conditions of farmers, the 
Land Bank of the Philippines is designing a scheme for establishing 
a Crop Insurance Scheme for different groups of Crops such as Rice _
and Corn. Mr. Faustino uaamthwHead ofi 'bliim m ûi'iijoi'bion me a 
ja«sg»we*wfi!es^WKTi The FAO has held a number of conferences and 
seminars on Crop Insurance in the developing countries and Jt-

Uu.
Mr. Faustino asked for the documentation of these seminars and ■ „/r'i / ^
f e n c e s .

Mr. Faustino said that a package of services to the .
farmers is needed 'if the farmers were to adopt multi-cropping 
methods. Other incentives such as price rationalisation for 
increased production would also be needed. The government in his 
country is giving serious attention to this question.

Mr. Gunawardana commenting on the Samahong Nayon in 
the Philippines being called pre-cooperatives said that
"Pre Cooperatives" are organisations which have only some characteristics 
of Cooperatives and do not follow all the Principles of 
Cooperation. But the Samahong Nayons do follow the Cooperative 
Principles. However, they are not doing any business.besides collocting 
savings. They arc. mombors of tho Area Marketing Cooperatives. The Boards of

Directors of Samahong Nayon arc uluctod. So Samahong Nayon arc in 
fact cboperativos.

Mr. Faustino informed the meeting that there was a 
Board to assist the Cooperatives in management and training. This 
Board assists Cooperatives which are not able to get efficient 
managers from the open market. The government has set up a Fund for 
giving a management subsidy to assist the Cooperatives. The 
Cooperatives are given a hundred percent management subsidy in the 
1st year, 15% in the 2nd year, 50% in the 3rd year and 2 5 % in the
4-th year. The entire salary is paid by the Society thereafter.
The government sends its own managers only if the cooperatives ask - 
for them.

In answer to Mr. Faustino's request for the supply of 
teaching material, Mr. Rana, Director (Education) explained the 
ICA's possible role in this respect. He said that a wing has been 
established in the ICA knqwn as "Cooperative Education Materials 
Advisory Service (CEM^S). There was a project Director in the 
l£>ndon Office for this service. The work has started and units 
have been set up. There is one unit in New Delhi and another unit 
in Moshi, Tanzania. Through CEMAS the ICA would be able to provide 
information and also to supply relevant teaching material for.use 
by the National Movements.
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The function of CEMAS is to produce proto-type teaching 
material which could be adapted to local conditions* ICA would 
provide this material on specific requests from members. On an 
experimental basis a Cooperative Film Library has been opened for 
staff training in India. With the help of member-organisations 
and the Government of India the ICA ROEC expects to lend films to 
the Training Centres of its member-organisations. Efforts will be 
made to distribute these films through the UNESCO.

Mr. Supah Noh from Malaysia asked for literature on 
Samahong Nayon. Mr. Faustino agreed to supply this. Mr. Supah 
Noh, while appreciating the efforts of the Philippines to develop 
leadership and"'retain it in the movement, said that the subject of 
Cooperation has been included in the school curriculum in Malaysia. 
He also understood that Sri Lanka also had done this. The 
Cooperative Movement of Malaysia has created a reserve fund for 
this purpose. But the problem was that there were no teaching 
personnel. Mr. Faustino felt that the effort should be to mobilise 
funds from the local people for any development of the programme 
for education.

Dr. Saxena stated that the material produced by CEMAS
was not directly relevant to the local situation. It was just a
proto-type material. Feed-back is of extreme importance for 
developing this material. In one particular case the material 
produced by the CEMAS was 'field-tested in Ghana. Mr. Yadao informed 
the meeting that there was an on-going programme in the Philippines 
being carried out by the World Bank for the production of text books 
for schools and said that the proto-type material produced by CEMAS 
could be adapted to suit local conditions,

Mr. Korino'C informed tho mooting that Franco was tho 
first to introduce School Cooperatives. There was now a novo to set 
up an International Connitteo on School cooperatives in tho ICA.

this stage Mr. Weoroman informed the meeting that the
Cooperative Insurance System of tho Philippines had becono q  now
mraabor of tho IC,_, Mr. Faustino said that the Filipino 
Cooperative Marketing Sy3tcn was also going to apply for nonborship.

27. Singapore: Summing-up the development of the Cooperative 1'fovement in 
Singapore, Mr, Mak Kam Heng said that their cooperative .movement was 
the smallest in the region with a membership of only 92, 000.
There were 77 societies with a capital of 3$ 33.4. million. The 
movement was largely a thrift and c'redit movement. The government 
had never shown any interest in the Cooperative Movement, It has 
now started giving serious attention to cooperatives after the Trade 
Union Movement began to show interest in them. Five major steps have
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been taken by the government in the recent past to strengthen the 
cooperative movement viz:

(1) Government redrafted the Cooperative 
Societies Act with the assistance of the 
German expert Doctor Munkner. . The .Trade 
Union Movement was given a copy of this 
draft legislation for its comments. The 
Trade Union rejected the Bill and asked that 
a new committee be set up to draft a new Act.
The Singapore National Cooperative Union 
submitted its comments on the billy 
reVjectLng >the Mll^sn tĤ> gpauiui/khat^th-e/
Biiynkd^d^t^dagj^Mne Mdaoi-Iaw JJrarfe by
Dr, Munkner.

(2) The Government proposes to set up a cooperative 
training centre with the assistance of UNDP
to provide in-service training and to 
conduct a cooperative education and 
membership campaign. The assistance of two 
countries, namely, USA and Sweden, will be 
sought for setting up this training centre.

(3) A Central Cooperative Development Fund is to 
be created by the government for depositing 
five percent of the net profit of every society. 
This Fund wou-xd be managed by a Board of 
Trustees drawn from the ministry and the apex 
organisations.

(4) There is to be an apex organisation to strengthen 
the cooperative movement. A Working Committee 
has been set up to draft a Constitution .based on 
the bye-laws of the Singapore National Cooperative 
Union*

(5) The Registrar of Cooperative Societies called
c a Convention of all cooperative organisations

I z. /t̂ '\Last year. Out of 77 Societies, 43 attended this
/ C f , Convention. The Trade Union was also represented

zj c A fa-cLrMA'- a"k ^ i s  Convention.^ It—was decided at-this.
/ t .CnnvontiQn to cfessiri-ve the -Working -Cofflm-ttaa aqd

U>jl  f o x m - a - n o w  Committee to redraft tho Coopopati-ve
j/r Cl̂ L Irfm. The Act has not come into force even after
^  ' t Jt ' . i^e elapse of one year. The feeling was that it

(■> T ^  was very difficult to unify the three groups viz.
Singapore National Cooperative Union, Cooperative 
Societies outside the Union and the Trade Union 
Cooperatives. TheiCooperative Movement and the 
Trade Union Movement are two separate movements
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and there should be full collaboration between 
the two if the Cooperative Movement is' to 'get 
the support of the government*

Dr. Saxena mentioned that he was somewhat concerned about 
the relationship between the Trade Unions and the Cooperatives. He 
was also concerned about the way the Cooperatives w,ere used by Trade 
Unions to promote their own interests. He did not understand why the 
Trade Unions were reluctant to promote cooperatives.

. In his own mind he was quite confused about the situation 
in Singapore. He mentioned that a similar situation was developing 
in a few other countries. He felt that it was time to have a dialogue 
with the Trade Unions, Mr. Kerinec agreed with Dr. Saxena that the 
Cooperative Movement should have a dialogue both with the Trade Union 
Mavement and the government. It was a very delicate and important 
question. In France the situation was a little better. The 
Agricultural Cooperative Movement in France was a large employer. What 
they did in France was to invite all the leaders of the Trade Unions to 
discuss their mutual problems. There were five kinds of Trade Unions 
in France. The Trade Union Movement agreed that the Cooperative 
Movement should remain independent of the trade unions.

Mr. Supah Noh said that Malaysia did not have this problem ct the 
grass-roots level. The cooperatives at this level were able to provide 
Funds or Services with the assistance of the government. It was not 
necessary' that they should allien themselves with the Trade Union.

Dr. Saxena stated that there was a historical background 
to this situation, A series of studies, have been published fcy the U,N.
■Five or ara films have aloo boon mado on thio. oubj-oe^. The ICA was not 
consulted for it was brought into the discussion only at the final 
stage. It was mentioned at the ECOSOC meeting that the Copperative 
Movement should take a perspective look to see whether its form and 
structure are such that it could cater to the needs of the poor. 75^ 
of the developing countries really belong to this caitegory. This 
discussion is going on now. The two points now under discussion are
(i) Does the Cooperative Movement need some change, and (ii) whether 
voluntary organisations can cater to the needs of the poor.

Mr. Weeraman said that the Trade Unions had no access 
to the rural sector and they were therefore trying to reach the 
rural people through the Cooperatives.

Mr. Mak stated that the Trade Unions were insisting on , 
having nominated members in their cooperatives. This was against the 
principle of democratic control.
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28. Sri Lanka: Mr. L.M.V.de Silva presenting hie background paper stated
that his country paper had already been circulated ty Mr. Daswatte and he 
proposed to deal with another aspect of the Cooperative Movement viz., 
Cooperative Principles vis-a-vis land development and requested that
the copies of his paper should be distributed. He then read his paper.

Dr. Saxena wanted to know what the term "Cooperative Janawasa" 
meant and what was the element of voluntariness in this type of 
organisation. Was it that a person could own land only if he became 
a member of this "Janawasa."

Mr. Rana felt that this was a somewhat problematic 
situation because a member might ask to get out of the cooperative onco 
he got the ownership of the land.

29. Thailand: Mr. Machima gave an account of the Cooperative Movement
in Thailand. There was not much change in the situation from what it 
was during the last year. Of course the country went through some 
political changes. The number of cooperatives have been reduced on 
account of amalgamation. Small cooperatives have been merged with 
big cooperatives. Consumer cooperatives increased from 106 to 117, 
thrift and credit societies from 142 to 153. Service cooperatives like 
those for housing, taxi service, and rural electrification increased 
from 14 to 15, and fishery cooperatives from 2 to 5. At present there 
were around 995 societies with a membership of 900,000.

The largest sector of the cooperative movement was. tlie 
agricultural sector; There were 550 agricultural cooperatives with a 
membership of 400,000. This accounted for 10 per cent of the total 
number of farmers. Some big changes had taken place in the . v 
performance of agricultural cooperatives last year.

(1) The societies performed all necessary services 
such as the provision of credit, the 
marketing of produce, tnd the distribution of 
farm supplies,

(2) Processing cooperatives were established 
such as those for running rice mills,

(3) 30 warehouses were established for thê  storage 
of rice and maize.

As regards consumer cooperatives these were successful 
only in big cities and towns. In Bangkok alone the membership of 
consumer cooperatives was 50,000. The other societies had a 
membership of 60,000. 0no of tho 3toroo in Bangkok hod a total sale 
of 163 nillion Dahts. This store was being studied ty the 
ICA and a report would bo published in two months.
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In the field of cooperative education, the 
Cooperative League of Thailand was collaborating with the following

1. Research work done by the ICA, the Cooperative
League of the USA and the University of,
Thailand.

2, A team of cooperative leaders from the USA who
were studying the cooperative movement in
Thailand. These studies were being examined 
by the government.

In the sphere of cooperative training, with the help 
of the government and the university, the CLT was trying to educate 
primary school, college and university students.

A national seminar was held in the last week of October and 
tfc# first week of November on the subject of Population Education 
and Cooperative Development. The emphasis was on family'planning. The 
seminar was held under the joint auspices of the CLT, ILO and the U.N.

In the field of Cooperative Legislation, there was 
nothing much to report except that the government gives a lot of 
freedom to the cooperative movement in the matter of its development. 
There were no restrictive laws.

In international cooperative trade, Thai cooperatives 
exported about 130,000 tons of com to Japan and imported about
150,000 tons of fertilizer from Japan.

Ey way of technical assistance, a Dairy Project was 
established with the assistance of West Germany. The CLT was 
interested in getting assistance either from the FAO or from the ICA 
for its training programme.

The problems faced by the Thai Cooperative Movement are;-

1. Lack of managerial personnel for consumer and 
rural cooperatives, especially the rice mills.

2. More training centres are required for training 
personnel of rice mills and dairy projects and 
cassewa processing.

3. Want of financial resources. Though the 
cooperatives have a bank, the bank appears to be 
against the agricultural cooperatives. It prefers 
to grant loans to individual farmers. However, the 
Reserve Bank of Thailand is trying to help the 
cooperatives by asking the commercial banks to give 
credit to agricultural cooperatives.
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4. Need of education for members and office 
bearers and of training for employees of 
cooperatives. The problem is accentuated by 
the high rate of illiteracy which is about 
78 per cent.

5. Lack of coordination among the different 
departments of government dealing with 
cooperatives.

6. There was a dearth -of experts on consumer 

cooperatives.

The future programme of development drawn up for the 
coming 4-5 years was as follows

1. Growth schemes for rural development including 
provision of credit to other types of cooperatives'’ 
like consumer, housing, thrift and credit.

2. Proposal to change cooperative law enabling persons 
under 20 years of age to become members.

3. To change the constituion of the CLT to enable it 
to function as a business organisation and receive 
subscriptions from each cooperative society.

4. Submission of a Cooperative Development Plan to 
the Government

5. To persuade government and university to include 
cooperative education in the curriculum.

6. To persuade government to involve itself more and 
more in the development of cooperatives to improve 
the lot of the rural poor.

Mr. Kularajah asked Mr. Machima whether the amalgamation 
and integration of societies was done on a compulsory basis. Mr. Machima 
stated that it was compulsory.

Dr. Saxena asked whether the Dairy Project started in 
Thailand with the assistance of DANIDA was a cooperative proj ect.
Mr. Machima said that the Dairy Project was not a Cooperative project.
He also said that they were going to set up another dairy with the 
assistance of New Zealand^

Mr. Kularajah mentioned that at present the ICA ROEC had 
an experienced Cooperative Housing expert with them and that he should 
be asked to help national movements to develop their housing programmes, 
Mr, Rana said that the housing expert, Mr. Johnsson, will be visiting 
selected countries to make studies ajid submit proposals.

p/2l



21

Agenda Item Up, 6 : Administration

30. (a) Bonow House

Mr. Weeraman reported to the meeting the follow-up 
action taken on the minutes of the last meeting. He informed the 
meeting that the IOA Regional Office building in New Delhi had 
been named "Bonow House".

31. (b) Member Contributions

Mr. Weeraman informed the meeting that contributions 
to the funds of the ICA ROEC for the year 1975-76 had been received 
from Australia, India, Iran, Japan, Korea, Singapore, Sri Lanka 
and Thailand and contributions were expected from Bangladesh,
Indonesia, Malaysia, Pakistan and the Philippines.

Dr. Saxena mentioned that he was discussing this 
question with the SCC in Stockholm and said that so far only 
contributions made in cash ty the member movements are being shown 
and contributions made by them in kind have not been shown. In his 
opinion the contributions made by member movements in kind should also 
be shown.

Mr. Weeraman informed the meeting that about 40 per cent 
of the costs of technical meetings are met by the member organisations. 
Dr. Saxena wondered whether some figures of such contributions 
in kind could be furnished by’the member organisations. All the 
members of the Council agreed to furnish these figures. Mr. Kularajah 
said that it would be easier to give figures for the period January 
to December instead of July to June. It was decided t̂hat the 
member-organisations should be asked to furnish these figures. Even 
figures on a six monthly basis would be helpful and could be easily 
adjusted to the July-June budget year.

32. (c) Sub-Committee Contributions

Mr. Weeraman reported that contributions in respect of the 
work done ty the ROEC for the ICA Sub-Committee on Agriculture and Trade 
fo^ South-East Asia (£50/-) had been received from ICA members in 
Australia, India, Japan, Korea, Malaysia, Singapore, Sri Lanka and 
Thailand.

33. (d) Staff Changes

Mr. Weeraman reported that Dr. Dharm Vir had rejoined 
the ICA ROEC in January 1976 after the completion of his ILO assignment 
in Sri Lankaj.Mr. M.K. Puri had joined the ICA ROEC as Specialist
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in Consumer Cooperation and Joint Director (Technical Assistance 
and Trade) in January 1976j and Mr. Sten Johnsson, an experienced 
Cooperative Housing Expert of Sweden (HSB) had joined the ICA ROEC 
in May 1976. Mr, M. V. Madane's term with the FAO had been 
extended and the ICA had released him for one more year i.e. up to 
November 1977. Mr. Weeraman added that it was good for the ICA 
to release its officers for such assignments in.that they get an 
opportunity of working at the grass roots level and gaining field 
experience.

Agenda Item No. 7 : Education Centre

34.Action taken on the minutes of the last meeting • Mr. Rana, Director(Education) 
reporting to the meeting stated that there were no specific points for 
report except the following:-

(a) Regional Seminar on "the Relationship between the Board of Directors 
and the Manager" recommended by the Council at the last meeting could 
not be held because Australia and Malaysia, the proposed venues for 
this seminar, regretted their inability to host this seminar. ANGKASA 
in Malaysia who was also approached said that they were not in a 
■position to hold the seminar at that point of time but siad that they 
might be able to reconsider holding it at the end of the current year.
Mr. Rana hoped that Mr. Kularajah and Mr. Supah Noh could indicate 
the position now, Mr. Supah Noh informed the meeting that ANGKASA 
was not in a position to hold the seminar. Mr. Weeraman said that he 
still felt that Australia was the ideal venue for the seminar.
Mr. Hunter disagreed with Mr. Weeraman and explained that the situation 
in Australia was quite different and inapplicable to the situations 
in the developing countries. However, he agreed to explore and 
reconsider the proposal and suggested that the Council submit the Terms 
of Reference and the Theme of the seminar so that he could discuss 
this with his Board of Directors. If  the Board agreed, the seminar 
could be held in 1977.

,Mr» Kularaj&h said that in the cooperative management 
conference held in Manila last year, the point emerged that the 
elected Board of Directors were interfering in the day-to-day 
management of the Cooperatives. Particularly in financial management 
they were all laymen and tried to deal with what they did not know.
The year 1975 has been a very bad year for Malaysia. He still thought 
that Australia was a better venue for this seminar.- Mr. Hunter pointed 
out to the meeting that the seminar would obviously be at a fairly 
high level, and therefore the participants coming to this seminar 
should be able to absorb the training. He however said that he was 
not in position to commit himself to anything at this stage. For the
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last two years the responsibilities of Directors 6f all 
organisations, Cooperative and Non-Cooperative, had been, heavy.
They had been, asked to shoulder responsibilities of a high order.
The Board of Directors wanted to--help in selling and. buying. There 
was always some communication gap between the elected board of 
directors and the man in charge of large societies. For taking 
proper and timely decisions the. feed-back of information ty the 
managers to -the boards of directors was essential. Mr. Hunter 
said that, -assuming the seminar was held in Australia ho- would 
expect'the participants to be General Managers or-Chief" Executives 
and Directors. Mr. Weeraman"suggested that there should -be a 
‘Resource .Person, from Japan. Mr* Hunter did "not -agree with this.

He thought that all the Resorrce Persons should .be from 
Australia. He further said that .if the. Council, gave, him the Terms 
of Reference he would communicate the decision of his Board in two 
and' half months time.

(b) Women and Cooperatives : Mr..Rana reported that the-Council had
suggested in the previous meeting that the member organisations should, 
constitute National Committees .of. Women Cooperators for developing 
educational programmes' for 'women in -cooperatives. The Council had 
also recommended that an International Committee of Women 
Cooperators be constituted. India, and Malaysia had already 
constituted National Committees of Women, Dr-. Saxena hoped that
some work programmes for women would be formulated.

Mr* Kularajah said that he had received reports from 
Malaysian participants that the International Seminar for women 
organised by the Swedish Cooperative Centre in Stockholm was a great 
success. He requested the Council to record its appreciation of 
SCO's efforts in this connection and suggested that a letter be 
addressed to the SCC informing them of the Council's appreciation.

(c) Teacher Training Programme in Turin : Mr. Rana reported that
on their 'return from the ICA Congress held in Paris, Mr, Weeraman 
and he visited Turin and discussed this programme with the ILO 
International Centre for Advanced Technical and Vocational Training,
It. was- decided at this meeting that Part I of this course, would
be in Poona in India and Part II would be held in Turin (Italy). The 
financial burden would be shared-by the ICA ROEC and the ILO. The 
travel expenses would be borne by the ILO. The Course would take, in 
25 participants^ A memorandum setting out the objectives of the 
course, and the qualifications required of the participants along with 
letters of...invitations had already been_,sent- out. The qualifications • 
of participants for this course--are that they should, be working as 
teachers in National or Regional Cooperative Colleges teaching 
Cooperative Management and Cooperative business practices. These
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teachers should have 5 years of teaching experience. The ICA ROEC 
desires that the capacity of this course should be fully utilised.
The selection of participants rfould be made jointly by the ICA and 
the ILO. It is expected that persons of high calibre would be 
selected for this course and member organisations have been 
requested to select high level teachers for this course. Teachers 
include Principals. The quota of participants for each country is 
two. However member organisations have been requested to send 
additional nominations for consideration in the event of there being 
vacancies.

Dr. Saxena said that in the long perspective of 
collaboration between the ICA and the ILO, it was extremely 
important that this course should be a success. Mr. Rana said that 
the ILO had agreed to keep their member-governments and Area Offices 
informed of this training programme.

Section II ; Review of Education Activities December 1975-November 1976

35. Mr. Rana reported on the activities of the Education
Centre carried out since the last meeting of the Council (7.12.75).

(1) An Orientation Seminar for Asian Women Cooperators was 
held at the ICA ROEC from 29th March to 2nd April 1976.

(2) A Regional Seminar on Cooperative Insurance and Promotion 
of Savings was held in collaboration with the Central Union of 
Agricultural Cooperatives of Japan, the Institute for' the Development 
of Agricultural Cooperation in Asia (IDACA), the Cooperative 
Insurance Federation and the Central Cooperative Bank for Agriculture 
and Forestry of Japan in Tokyo from 1st to 21st September 1976,

(3) A National Seminar on Cooperative Farming was held by the 
National Cooperative Council of Sri Lanka with assistance of the
ICA ROEC from 16-30th June 1976 at Colombo-,

(4) IO4/MCPI Cooperative Education Field Project. Indore District. India

As agreed between the ICA and the NCUI the project in 
Indore District had been transferred to the NCUI on 1st July 1976 
and the NCUI had assumed full responsibility for running the 
project. .The success of the project had prompted the NCUI to start 15 
sinilar projects' in 10 cooperatively lass developed States of India.

Mr. Weeraman informed the Council that the FAO was thinking 
of sending a Fact-Finding Mission to India to study the Indore 
Project with a view to assisting its replication in other parts of 
India.
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(5) Cooperative Education Materials Advisory Service (CEM^S):

Mr. Rana informed that he had already given information 

about this service in the morning when the country background paper
of Philippines was 4igcu3B'9d4. .... ,

• (6) Cooperative Education Field Pro.ject

Mr. Rana said that the ICA ROEC had made a proposal 
to start a Cooperative Education Field Project on the lines of the 
Indore Project, in Indonesia in collaboration with the Dewan Koperasi
Indonesia, Mr. Rana requested Mr„ Eddiwan to give the latest
information on this matter to the Council, Mr. Eddiwan stated that 
they had already written to the ICA on this subject saying that they 
were not in a position to start this proj ect in the beginning of 1977 
and that they would write to the ICA. again. Mr. Rana said that the 
ICA would *eend some one to Indonesia to carry out a feasibility study 
of this proposal. In fact the Council had recommended that the ICA 
should start two such projects but on account of financial constraints, 
the ICA had agreed to start only one such project.

(7) Consultative and Allied Services

Mr. Rana mentioned that the ICA had rendered two kinds 
of services under this heading. One was the ICA personnel acting as 
Resource Persons delivering tastes and lectures at training programmes 
in some countries of the Region, and the other service was the 
participation of the ICA personnel in technical meetings organised 
by U.N. organisations' and other international organisations.
Mr. Kularajah appreciated the good work done by the ICA.

Section III : Programme of Activities for July 1977 to June 1978

36, Mr, Rana presented the programme of activities the ICA ROEC
proposed to carry out during the year July; 1977 to June 1978 for the 
approval of the Council,

1, Regional Seminar in Japan : This was the normal activity which
was car'ried out every year in September in collaboration with the 
Central Union of-Agricultural Cooperatives and the IDACA of Japan,
The subject of the next seminar had been discussed with the Central 
Union and Mr, Togawa of IDACA and their decision was awaited,

Mr. Taguchi said that the Central Union and the IDACA had 
suggested that the subjoct of tho sGninar should bo "Managenent of 
iigricultural Cooperatives" with apodal reforenco to nult!*-purpose 
cooperatives, The Council approved of the subject.
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Mr. Aziz of Malaysia said that the study of fishery 
cooperatives also should be included in the regional seminar to be held 
in Japan. Mr. Rana said that he would take this up with the Japanese 
member movement.

2. Regional Seminar on the "Development of Cooperative Housing in S.E.Asia

Mr. Rana said that the ICA usually held two regional seminars 
in a year and accordingly proposed that the second regional seminar 
should bo on the subject. "Development of Cooperative Housing in S.E.Asia".
He added that the last seminar on this subjoct was held in 1970 - six 
years ago, in Malaysia. The need of cooperative housing had continued to 
remain urgent. The ICA now had a Cooperative Housing Expert with them.

The Council agreed with the proposal and suggested that the
dates for this seminar could be either in the month of November or 
December 1977.

•

Mr. Pradit Machima agreed that the Cooperative League of 
Thailand would host the seminar in Bangkok, Thailand, and stated that
he would inform the ICA of the dates convenient to the League for holding
the seminar.

3. Open Asian Conference OR Top Level Cooperative Leaders Conference

Mr. Rana explained that he had placed two alternative 
proposals before the Council for consideration. One was the Open 
Asian Conference. The ICA has been holding these Open Asian Conferences 
since 1975. The proposed Asian Conference was the 3rd in the series. These 
conferences are held on a self-financing basis. The other proposal was 
a Top Level Cooperative Leaders Conference. The last top level 
conference was held in Japan 3 years ago (l973). It was worthwhile to hold 
such top level conferences periodically, say every four years, to discuss 
important matters of topical interest. The ICA could hold only one of 
these meetings in the coming year.

Mr. Kularajah said that the ICA should continue to hold 
Open Asian Conferences on a self-financing basis and that if the Dewan 
Koperasi Indonesia agreed the conference could be held either before 
or after the Council meeting.

Mr. Eddiwan stated that they were not against Open Asian 
Conferences, but they would like to know the subject of the conference. 
Indonesia agreed in principle'to hold this conference. Mr. Kularajah suggested 
that the subject of the conference could be "Cooperative Management with 
special reference to Member Communication, Staff Relations and Manpower 
Development". The subject was approved by the Council and accepted ty 
Mr. Eddiwan.
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Regarding the Top Level Cooporativo Leaders Confer once,
Mr. Kularajah stated that tho last top lovol conference held in 
Japan was a great succoss and that the ICA should hold such conferences. 
Mr. Weeraman addoJ that a Top Levo'l Ccnfcronco was a useful oxcrcise once 
in fcur ycarc. It was agreed that a T?p Level Cooperative Loaders 
Cunfcr. nc'ishrulu bo held in 1978 as a preparatory nor ting f<_r tho ICA 
Congrv at> tc be: holj in 1980,

4, Case Studies in Leadership and Management

Mr. Rana said that in accordance with the decision of the 
Council at its last meeting, three case studies had been proposed, 
out of which two studies had already been carried out and the 
reports of these studies were uhder preparation. These were:-

1, Sepah Consumers Cooperative of Iran, carried out by 
Dr. Dharm Vir.

2. Phrankorn Cooperative Consumer Store, Bangkok, Thailand, 
carried out by Mr. M.K. Puri.

The third study would be made by Mr. Lionel Gunawardana in the 
Republic of Korea before the end of June 1977.

'The Council approved of making three similar in-depth 
case studies in the coming year.

\
Dr. Saxena suggested that if the case studies carried 

out revealed a negative picture, the studies should not be 
published. The time allotted for the case studies appeared to be 
too short to Dr. Saxena. But Mr." Weeraman felt that it might be 
difficult to spare the ICA specialists and experts for longer 
periods. Prof. Yadao felt that the publication of studies which 
are adverse is not sound, for then nothing could be -learnt from 
such studies. Dr. Saxena suggested that in such cases, the report 
of such a study should be treated as a highly classified document 
and its distribution made only to a limited circle. In such 
studies a strategy should be adopted. Mr. Rana mentioned about the 
difficulties of getting suitable national counterparts for conducting 
the case studies. The selection was very difficult. Prof, Yadao 
suggested that the services of universities should be utilised 
for recruiting counterparts, Mr. Kularajah disagreed with this 
suggestion. He was of the opinion that studies carried out by
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university teachers tended to be more academical than practical 
as they did not have any field experience. Prof. Yadao said that 
there were some university teachers who had teaching as well as 
working experience and they could be utilised for such studies.
Mr. Hunter agreed with Prof. Yadao. He cited the example of 
Harvard University. Dr. Saxena explained that this' situation 
existed because of the British tradition in India and Malaysia 
and the American tradition in the Philippines. Mr. Weeraman felt 
that the ICa was short of people whilst there were so many case 
studies to be made.

Dr. Newiger of the FAO stated that the FAO had some 
experience in this field and they had framed a policy in matters 
like this. The policy of the FAO was that (i) whatever study or 
research was to be carried out would be entrusted to the local 
institutions such as a university. Their experience had been that 
local institutions were more appropriate bodies to conduct such 
studies. The FAO only prepared the framework or the outline of the 
study or research on the basis of which the local institutions would 
carry out the study adjusting the outline to suit local conditions.

5. Demonstration Project in the Field of Teacher Training

Mr. Rana said 'that the ICA member-organisation in 
Sri Lanka had agreed to have this project in their country. A 
Swedish expert, Dr. L. Skaaret, had carried out a feasibility study, 
Tho report was now with tho IC^ The IC^ would study this i
roport and thon tako suitable action.

6. Meeting of the South-j&st Asian Specialists Group on 
Cooperative Training (sEASPECT)

4 *

Mr. Rana informed the Council that the date of the next 
meeting of this Group had to be changed in view of the second part 
of the Teachers Training Programme in Turin. This meeting would 
now be held in February 1977. Nominations had been received from 
six countries.

The NCUI had suggested, some modification to the 
Constitution of SEASPECT viz. that persons in administrative 
charge of training should also be included in the Group. When the 
Constitution was approved, it was envisaged that this group_would 
be a highly technical group. The work of this group would bê  
directly relevant to the teaching work done in National Training 
Centres, such as production of teaching material, identification 
of gaps and needs of production material, teaching techniques,
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curricula* otc. . Mr. Faustino said that as the work of the SEiiSPECT was 
of a highly technical nature, the work should be entrusted to 
technical people,only. The group now proposed should be kept as 
it is. Mr. Taguchi informed the Council that the Principal of 
the Central Cooperative College, who was also one of the Directors 
of CUAC, was unable to attend the meetings of SEiiSPECT because 
of some difficulties. Mr. Rana suggested that the Principal could 
nominate one of his senior staff members to attend this meeting.
He said that this meeting would be held in February 1977 for two 
weeks. Mr. Tiwari said that the NCUI had made its points clear.
The opinion expressed by it was reasonable. However he would' not 
press the matter.

7* Dr. Npwigpr/s Ronarks

At this point in the discussions, Dr. Newiger of the 
FAO intervened and asked permission to say a few words as he had 
to leave the meeting. He thanked the ICA and the members of the 
Gouncil for inviting him to attend this meeting. He considered 
this meeting as a very important one in which he learnt a good 
deal about the ICA activities in this region. The discussions were 
very stimulating and purposive. He hoped that with this meeting 
a very fruitful and meaningful collaboration between the FAO and 
the ICA had begun. He extended special words of thanks to. the 
President, Mr. Kerinec, and the Director, Dr. Saxena, of the ICA 
and Mr. Weeraman the Regional Director for making this collaboration 
possible. Dr. Newiger expressed his grateful thanks to the 
Iranian host? for their fine hospitality.

8. Mjmen and Cooperatives

After some discussion the Council decided that the proposed 
Aeian Council of Women Cooperators be formed after National 

Committees of Women Cooperators had been formed in all the 
countries of this Region. Mr. tiwari suggested that instead of 
constituting a separate council of women cooperators, some women 
cooperators could be invited to sit in the ICA Council for 
South-East Asia. Mr, Tiwari even wanted some womeii cooperators- 
to be represented on the Executive Committee of the ICA. Dr. Saxena 
isaid that it was for the national bodies to elect women to this 
body. Mr. Kularaj ah agreed with Mr. Tiwari's suggestion. Mr. Rana 
informed the Council that Sri Lanka was carrying out a survey 
on the "Role of Women and the extent of their participation in the 
Cooperative Movement'̂ , If any other membe-r-movement wished to 
make a similar purvey and needed the ICA's assistance, the ICA 
would provide this during the next year but this assistance could be 
made available to only one country, during 1977-78.
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Mr. Rana also informed the Council that during 
the current year the ICA would assist member-movements in 
conducting national basic courses in Cooperation for women 
cooperators.

-9. National Seminars

Mr. Rana informed the Council that once in-depth 
case studies have been made and reports on them have been issued, 
short National Seminars would be held in. those countries on the 
subject of leadership and management as follow-up action o.tx the 
case studies.

20. Consultative Services

The subject areas in which the ICA had specialists 
were (i) Education Methods, (ii) Agricultural Cooperation,
(iii) Consumer Cooperation, (iv) Housing Cooperation, and 

(v) Cooperative Law.

Mr. Rana informed the Council that the ICA ROEC would 
be able to assist member-movements in holding National Seminars 

and provido consultative sorviccs o&lroquost in thoso subject 
areas,

'11. Membe r-Educ ation

Referring to the Indian problem of Member-Education,
Mr. Tiwari requested the ICA to assist the Indian Movement in formulating 
a Member-Education programme which is cheap as well as 
effective for the massive membership of the Indian Cooperatives.
The existing education programmes were totally inadequate for the 
60 million membership of the Indian Cooperative Movement. He 
requested the Council, to have a study made of this problem of the 
Indian Movement with a view to finding out ways and means by which 
the member education programme could be effectively carried out in 
as short a period as possible.

Mr. Kularajah agreed with the views expressed by- 
Mr. Tiwari and said that the question of member education was a very 
very important one and he would like to remind the members of the 
Council that the ICA/was first established to carry out member /ROEC 
education programmes mainly and that they did a good job of it 
but 16 years had now passed and there had been many changes in the 
region .both in the methods and the, practices of Cooperation. It 
was therefore time for the ICA to have a second look at the 
member-education programme in the various countries of this region.
He suggested that the ICA should carry out a study of the 
member-education programmes currently ^undertaken by its 
member-movements and record its findings. He was aware that this
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was an immense task covering the 60 million membership in 
India and another 40 million in the rest of the region. He felt 
that rationalisation of member-education programmes in the region 
was needed. The IGA should report whether the present.methods 
were right, or whether some new methods could be introduced. He 
wanted the IGA ROEC to make positive recommendations on a 
member-education programme for the next 5 years, He added that this 
was not intended to be a criticism of what had been done by the 
RDEC so far. The suggestion was made to see if something new could 
be introduced. Except • in Australia and Japan, the member 
education programmes had not been as effective as one would have 
liked. Something ought to be done about it. The specialists in 
the ROEG with the assistance of specialists in the IGA Headquarters 
alongwith the specialists in the local movements in the region, and 
perhaps more tochnics.l experts- from Japan could join hands and 
make a study ty which the member movements in this region would 
greatly benefit. Mr. Kularajah said that, this was his fervent plea.

Mr. Weeraman said that the first, thing was to make an 
assessment of the member education programme . of each country and 
see what should be done,

Mr. Togawa said that the member education programme in 
Japan had particular relevance to the national movement only, whereas 
cooperative training or staff training was applicable 
to other countries also. The member education programme in Japan 
was shaped by the historical conditions of Japan which were quite 
differ mt from that of other ' untries and therefore their 
programme had no relevance td the conditions prevailing in other 
countries. In his opinion there could not be a proto-type member 
education programme suitable for all countries and all situations. 
Each national movement should design its own programme according 
to -its needs.

Mr., Tiwari explained that when he asked for assistance 
in designing a suitable member education programme for India, he 
wanted the IGA to suggest the methodology and techniques which would 
help in carrying out the programme as quickly as possible and as 
cheaply as possiblec

Mr, Togawa said that the member education programmes of 
each country must conform to its historical and socio-economic 
conditions in order to be effective, 

t

Mr, Kularajah requested that Mr, Weeraman should make 
an assessment of the existing member education methods in the 
Region,

Mr. Hunter supplementing Mr. Kularajah's remarks said 
that a research study should be carried out ty the ICA in order 
to identify the needs and/or priorities of the type of education 
necessary for each country and this could be done by the member
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countries having regard to the historical and political background 
of each country. It was essential that priorities be established 
first. Mr. Faustino made a suggestion that each National Movement 
should indicate the overall educational design and purpose and 
how ICA could step in and make an assessment. Mr. Weeraman 
explained that when he said "Assessment" he included the fixing 
of priorities and steps for improving the situation. Dr. Saxena 
summed-up the discussion by saying that the consensus of the 
Council was that the ICA should prepare its own overall framework 
and send it to all member organisations as a first step. He felt 
that taking stock of member education programmes of 2 4  countries 
was a very big task. It involved a lot of material in local 
languages and diversities of all kinds. The first step was therefore 
for the Regional Office to develop a framework of enquiry and check 
with member-organisations. This overall enquiry was likely to be 
extremely expensive. The framework should contain the priorities 
that the ICA considers proper and the ICA should send it out for 
the reactions of the member-organisations.

Mr. Kularajah thought that the exercise was not that 
expensive aa the ROEC knew the background. Mr. Weeraman said 
that - s' ' the ICA should not fix "  the priorities before the 
study was made. Mr. Rana thought that -ohe results of such a study would 
depend upon the support of the member organisations and their 
willingness to participate in this enquiry. The ROEC could,as 
suggested by Dr. Saxena, work out guidelines and priorities on the 
basis of which the member movements could make an in-depth study.
The ICA could make a study of two or three countries on a selective 
basis and suggest certain priorities which could be regarded- as 
useful guidelines for member education work. These could then be 
adapted and fitted to local situations as underlined by Mr. Togawa.
Mr. Kularajah said that the ICA had held over 100 seminars and at all 
these seminars papers had been presented giving information about 
country situations. It only needed some one from the ROEC to study 
these papers. Dr. Saxena wanted to know if Mr. Kularajah's 
suggestion was that the ICA ROEC should study and analyse the 
existing material available and make its recommendations on the 
basis of this. Mr. Faustino then suggested that this available 
information could be up-dated by making visits to those countries.

Mr. Rana stated that he was very happy and felt 
encouraged by the interest ^nd response of the Council in regard to the 
member education programme. Dr. Vir and he had felt discouraged by the 
existing member education programmes. Until 1973 or 1974- the 
ICA had organised a large number of seminars both regional and 
national on the subject of member education and had also conducted 

Fellowship Programme ° f ' 3 or 6 months and at least one person 
from each country had participated in this programme. The 
response to this programme had not been so good.
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Mr. Kerinec thought that the man in charge of 
member education work should convince the managers and leaders 
of cooperatives that it was a good investment to support all 
programmes which are aimed at improving member education methods.
Mr. Togawa commending the work of the ICA in this field said 
that new ways and means must be found to increase and evoke 
the interest of the people in Cooperation. To do this, the 
measures and methods adopted should suit the social conditions 
of the country„ Basically, this was the responsibility of the 
national movement, but at the same time the ICA should help the 
national movements in this task. Mr. Aziz suggested that the ICA 
could collect'the mass of information contained in the papers 
presented at the various international, regional and national 
seminars held in that country. Even the reports of annual general 
meetings of cooperatives could give a great deal of information.

Mr. Weeraman agreed that the ICA could use all the 
information available , whatever was available or published in the 
English language. But the problem was that quite a lot of 
information was in local languages. The communication between the 
ICA and its member organisations was very bad. If each movement 
appointed a man to give the ICA the needed information and an 
assessment of the situation in his country that would help.
Dr. Saxena said that if there was 20 per cent response from member 
organisations it was considered reasonable, Mr. Kerinec suggested 
that the man appointed to give information and communicate with 
the I^A should have some auth rity or power.

Mr. Weeraman agreed that the ICA should do something 
in a year or so. He requested the members to send their 
assessment in the next three months and the ICA would make a study 
and give its own assessment within a year. Mr. Rana suggested 
that ?. high level or senior officer should be put in charge of the 
member education programme in each, movement* Mr. Weeraman thought 
that the assessment should also be made at a high level.

12* Special Studies

Mr. Tiwari mentioned the problems arising in the wake 
of the new economic programme started by the Prime Minister of 
India. The problems were three-fold.

1. Distribution of agricultural land to landless 
people. The number of such landless people 
ran into millions. They did not have money
to pay the share capital to join cooperatives 
in order to get assistance from cooperatives.

2. Sites for the construction of houses. The 
number of such people also ran into 
several hundred thousands,,
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3. Legislation in some States of India 
abolishing private money-lending.
This had created hardships to poor 
people inasmuch as there was no 
alternative agency to provide credit 
to poor people for buying consumor noeds*

Mr. Tiwari requested the IGA to make a study of these problems and 
suggest ways by which the cooperatives could help the people in 
these three fields.

13. Committoe on Consumer Cooperation for S.E. Asia

Mr. Rana informed the meeting that the First Asian 
Conference on Consumer Cooperation held in Malaysia in 1974- had 
recommended the constitution of a Working Committee on Consumer 
Cooperation for the Region. The ICA took time about this as it 
did not have on its staff an expert on Consumer Cooperation. After 
Mr. Puri joined the ICA ROEC office, the work was taken up as 
suggested by the Conference. The ROEC had prepared a draft 
Constitution for the Committee. It was given on pp. 24-27 of the 
agenda notes. Mr. Rana suggested that the Council should go 
through the draft constitution clause by clause.

Mr. Weeraman intervened and said that before the 
Council took up the draft constitution, he wanted to suggest that 
instead of naming the body as ICA Committee on Consumer Cooperation 
for S.E. Asia, it should be named as ICA Sub-Committee on Consumer 
Cooperation as the ICA has already a main Committee on Consumer 
Cooperation in London. Mr. Kerinec agreed with Mr. Weeraman''s 
suggestion and said that the ICA Committee on Consumer Cooperation 
was formed only a few years ago and its secretariat is in Paris.
They had made many mistakes in the beginning and the ICA RDEC 
could learn from these mistakes. It was the right moment to form 
this Sub-Committee. "The ICA, London could give you a lot of 
material and exchange a lot of experience. The quorum should be 
at least five persons. Three is not enough," Dr. Saxena said that 
the ICA could become truly international if it extended the work of 
its auxiliary committees. He informed the Council that if the Council 
approved the Constitution now, he would then place it before the 
Executive Committee of the 'IGA in March and get its approval.

Mr. Kularajah moved a motion that the Constitution with 
amendments suggested by the Council be accepted ty the Council. He 
also movpd that Mr. M*K„ Puri should be the Secretary of this f 
Sub-Committee. The motion was seconded by Mr. Eddiwan and was 
carried.
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Mr. Rana invited the attention of the Council to its decision 
taken the previous day regarding the constitution of a Sub-Committec 
with him as Secretary to draft a Resolution on the question of the 
operations of Multi-national Corporations and their effect on 
cooperatives. Dr. Saxena said that the objective of this exercise was 
two-fold: (i) to increase the competitiveness of cooperatives; (ii) to 
create a cooperative lobby in the governments. When the ICA informs the 
member-movements they must take up the question with their 'governments and 
pressurise their governments. Mf. Hunter said that the points made by 
Dr. Saxena be added to the resolution. Mr. Faustino seconded. The 
following resolution was adopted:-

RESOLUTION: The 18th Meeting of the Regipnal Council
for S.E. Asia, held in Tehran, Iraji, on the 
7th and 8th November 1976 notes the 
resolution adopted by the Open Conference 
held in Paris on the 23 September 1976 £y 
the ICA Agri cultural Committee and the 
IFAP Standing Committee on Agricultural 
Cooperation and the submission made by the 
Council Member for Australia regarding the 
threat posed by the Multi-national ^
Corporations to the progress of cooperatives;

URGES the cooperative movements in the 
Region to study the impact of multinational 
corporations on the activities of the 
cooperatives and on their farmer and 
consumer members and to 'take fast and energetic 
action to increase the competitiveness of 
cooperatives by rationalising their structures 
horizontally and vertically, by completely 
integrating agricultural production and marketing 
and by improving management efficiency through 
appropriate manpower training and development 
programmes and any other means;

RECOMMENDS to the cooperative movements of the Region 
to create cooperative lobbies in their respective 
countries with a view to persuading their governments 
to take necessary measures to limit the economic 
power of the multi-nationals;

GALLS upon the- cooperative movements of the 
Region to devise joint programmes' on a regional 
basis and to give their full support to the speedy 
development of ICTO;

CALLS UPON the ICa Regional Office to prepare a 
document for submission to its Head Office 
representing the views of the movements of the Region 
for assisting the latter in its task of formulating 
a practicable cooperative strategy to counter the 
world-wide expansion of the multi-nationals.

14. Multi-national Corporations and their effect on Cooperatives
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Agenda Item Ifo. $ : Technical Assistance & Promotion of Trade

1, Technical Assistance

37. Mr. M.K. Puri reported that some projects had been 
placed before the Council for securing assistance from developed 
countries. Mr. Hunter had suggested that the ICA ROEC could process 
the projects and send it to him along with feasibility study reports 
for securing assistance. The report was sent to the Cooperative 
Federation of Australia and the CFA took up the matter with the 
Australian Development Agency in April 1976. The CFA informed the 
ICA ROEC that it was not possible to find assistance. The NACF 
project for a Fruit and Vegetable Processing Plant was also submitted 
to the Australian Federation for exploring the possibility of securing 
financial assistance from the Australian Development Assistance 
Programme. In April 1976, the Federation informed the ICA ROEC that
it was not possible for them to find funds at that point of time. Later 
the ICA received a communication from the Federation that it might 
be possible for them to consider the NACF project. The ICA wrote 
to them. Mr. Puri requested Mr. Hunter to inform the Council of the 
latest position. Mr. Hunter informed that the Government has shown 
willingness to assist the project but wanted more information. Mr. Puri 
said that the Feasibility Study prepared by a person from the USA 
was sent to the Federation but the Federation again informed that it 
had failed to find the needed assistance. Mr. Hunter asked the 
ICA ROEC to re-submit the application and he would take it up with the 
Government of Australia.

2. Asian Cooperative Development Bank

38. Mr. Puri informed the Council that at the last meeting 
of the Council it was decided that an Asian Cooperative Development 
Bank be established instead^of the Asian Cooperative Bank as it was 
found that it was not possible to do both trading and providing 
development finance. A Committee was set up to take action to 
establish the ACDB, The Committee consisted of Mr. J, Sassani (Chairman), 
Mr. Basuki and Mr. Ismail and one person from the Japanese movement
and this Committee had submitted a memorandum on the establishment of 
this bank. The earlier decision was to start the bank with an
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equity capital of one million US dollars. But it was not possible 
to have a bank with one million dollars as equity. The further 
generation of capital, the rs.be of interest on lending and borrowing 
etc., were questions which needed study. Therefore a preliminary 
investigation was necessary. Accordingly Mr. Puri had undertaken 
the study and had prepared a preliminary investigation report. After 
the study he had come to the conclusion that it was not possible 
to establish the hank with- an equity of one million. At least 
an equity capital of US dollars 3 million would be necessary. The 
other question, would vbe the generation of further capital for lending.
It would be difficult to mobilise 3 million dollars as capital. If 
the Bank was to raise capital by borrowing, then it would need some 
kind of support or guarantee. Equity capital raised from member 
organisations in the Region would riot be an adequate guarantee for 
mobilising funds from the international money market. Even established 
banks which had already built up a reputation and rating had found 
it difficult to raise capital ty borrowing. The experience of ADB was 
that it would be difficult to borrow from the international money 
market on the basis of equity capital from our own members. A good 
deal of our capital would have to come from the governments of 
affluent countries. If the bank is to generate further capital, 
it would be necessary to have as members Cooperative movements which 
enjoy international reputation or iiave international standing.

39. Another point for consideration was that for the 
first five years even the ADB could not enter the international 
money market for raising capital. It was necessary for them to 
first establish their reputation through efficient and successful 
performance and competent management. Therefore the proposed Bank 
would have to depend on its own resources at least for the first
5-7 years. So we need equity capital of not only 3 million but'also 
need money for administrative costs. This would be’possible only if 
we have the support of cooperative institutions from affluent 
countries. Currencies of some countries in this region are not 
convertible except Japan, Australia and Singapore.

40. Then there was the question of rate of interest. The 
international money market was vory tight. Tho rate of interest on loans 
ranged from 9 per cent. The ADB borrowed at 8.75 per cent and the 
Ganadian Bank issued bonds for six years at 9 per cent. There has
been a further increase in the rate of interest in the international 
market of affluent countries. It is 9‘J’ to ID per cent. Therefore 
our leading rate cannot be less than 13 per cent. Our own 
administrative costs would be 1 per cent. The ADB's operating costs 
come to about 2.9 per cent. Our lending has to- be through member 
organisations, as we would not be able to supervise loans given by 
the Bank direct. The national movements would also ask for 2 per cent 
for their risk. All this would mean that the rate of interest to the 
borrower would work out to 13 per cent. He had doubts whether this 
rate of interest would be acceptable. We must get some soft loans 
from international financial institutions like the IDA, World Bank or
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other international sources. On commercial loans it would not be 
possible for the proposed ACDB to advance loans for development * 
purposes.

41. Another problem was the government taxation policy 
in each country. The bank's profits would be taxable. Other 
problems likely to be faced by the proposed bank had been mentioned 
in the note attached to the agenda notes as appendix "A". The 
membership of ADB is limited to governments only and confined only
to the governments in the region. The governments in the 14 countries 
of this region where the ICA has membership are also members of the 
ADB where they enjoy certain privileges, amenities and concessions.
There is also an Asian Development Fund created by the ADB to which 
affluent countries have promised contributions. Out of this fund, 
the ADB is granting concessional loans on which only one per cent 
interest is charged and the loans are repayable in 40 years with a 
grace period of another U3 years, This is possible because they 
have access to the soft loans. Therefore this proposal is not 
economically feasible, and will have to be shelved. We may move 
this proposal in the international forum to ascertain the views of 
affluent countries whether they can help this bank. He suggested 
that we discuss the proposal with the Bank in Basel and with the 
Secretary of the Banking Committee in our Head Office in London.

42. Mr. Kularaj ah proposed that in the circumstances the 
proposal should be dropped for six years, say until 1982. The 
proposal could be re-opened afJer 1981. Dr. Saxena agreed with this 
view. He said that the ICA had spent a lot of time and money on this 
proposal. It was advisable to put this proposal in cold storage. The 
point made out ty Mr. Puri about the high rate of interest of
13 per cent is not valid. This rate was not really high. The ICA 
had a Liaison Committee on Cooperative Thrift and Credit. The ICA 
load held a conference in 1974 on Cooperative Thrift and Credit. There 
was a proposal now to have a programme on cooperative credit unions 
for development at the international level. This programme is being 
supported in terms of a feasibility study by the Canadian CIDA. Two 
experts, Mr. St. Seigens, formerly of FAO, and one more person with 
a Banking background from Canada will spend about 4 'to 6 months in 
making a full enquiry formulating a suggestion for a mechanism for 
transfer of funds from affluent countries. The ICA, London, will keep 
the Regional Office informed on this development.

3. Pending Proposals for Assistance

43. Mr. Puri then reported that there were four old pending 
projects for assistance. They were (i) The Fruits and Vegetable 
Processing Project of the National Agricultural Cooperative Federation 
of the Republic of Korea; (ii) The Fishery Project of Zambalese Province 
in the Philippines. The ICA was trying to get assistance from the
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International Development Authority of Canada through the Cooperative 
Union of Canada. The ICA head office in London had agreed to 
discuss this project with the Canadian Cooperative Unionj (iii) The 
Swedish gift to the Bangladesh Handicraft Cooperative Federation. At 
the request of the SCC the ICA RDEC had sent this money to Bangladesh 
on 18th June 1976. The amount involved was Sw.Kr. 3,000/- for the 
purchase of spindles and looms for a woollen rug project in the 
Rajashahi District in Bangladesh; (iv) Gift of Irrigation Equipment 
and Incubators to the Rangunia Thana Central Cooperative Association 
in Bangladesh, The equipment had already reached Bangladesh,

4. Fresh Proposals for Assistance

44. Mr. Puri mentioned that there were four fresh proposals
for technical assistance. They were:

i, A Fertilizer Plant for the benefit of the
Cooperative Movement in Pakistan which was not 
withdrawn by Pakistan.

ii. A request from the Bhor Dairy in India for- 10 tons 
of skim milk powder, from the German Consumers 
Cooperative Congress. Mr. Hunter said that it was 
advisable to make use of the funds available from 
Germany for purchase of machinery and should not be 
used for purchase of milk powder. He also thought 
that the balance amount made available by Germany as 
assistance to Bhor Dairy should be used for purchase 
of any machinery and that the purchase of milk 
powder for Bhor Dairy should be entrusted to ICTO
or to Australia,

iii. There was a proposal from the Philippines Cooperative 
Credit Union at Olangapo in the Philippines, About
16,000 entertainers or hostesses in .this place had 
formed a cooperative, The cooperative movement in the 
Philippines had supported the request of this 
cooperative for financial assistance in the form of 
audio-visual equipment. The proposal was under the 
consideration of the ICA ROEC,

Mr, Faustino furnished further information regarding 
this cooperative. A cooperative had been registered 
with 15,000 members with a share capital of Pesos 50,000/ 
The assistance this cooperative- needed was in the field 
of education material. The organiser of this unique 
cooperative was a blind man called Mr. Maniken, A study 
was also being undertaken in which the ILO was also 
interested. The government had also asked for 
assistance.
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Mambers from Sri Lanka and India stated that the 
organisation of such cooperatives had a great 
social content and significance as their purpose 
was to rehabilitate an exploited class of society.
The effort of the cooperative movement in the 
Philippines was noteworthy and deserved appreciation.

iv. A request from the Cooperative Council of Sri Lanka 
for assistance to buy audio-visual equipment and for 
a Printing Press for the 26 Education Centres. The 
proposal was under examination. The cost of this 
proposal was about £84,OOO/i-. There were two possible 
donors for this proposal, the Canadian Development 
Authority and the Cooperative League of the USA.
Before recommending assistance by these two 
organisations, the ICA ROEC had asked for a copy of 
the Survey Report on the Educational Needs of the 
Sri Lanka Cooperative Education Centres for examination. 
This report was awaited.

Dr. Saxena mentioned that the UNESCO and the World Bank 
were also willing to assist education programmes and 
the ICA ROEC should examine this source of assistance 
also.

5. Japanese Gift of Films on Consumer Cooperatives to ICA ROEC

4.5. Mr. Puri reported that the Nada-Kobe Consumer Cooperative
Society at Kobe, Japan, had made a gift of two films (l6mm) on the 
subject of "Cooperation and' Cooperative Brands Rearing", and 
"Living in Cooperation", Mr. Puri farther said that he had the chance 
of seeing one of the films during his recent visit to Japan. The films 
were very useful and he proposed that the Council should place on 
record its thanks to the National Consumer Federation of Japan for 
this gift.

6. ICTO

46. Mr. Puri said that the subject had already been discussed 
at length earlier and therefore there was no need of further 
discussion on this subj ect.

/

7. ILO Workshop on Strengthening of Inter-cooperative Trade Relations

47, Mr. Puri mentioned that there was a joint ILO/SIDA Project 
to hold a Workshop in the South-East Asian Region for the establishment 
and improvement of direct trade relations between the cooperatives in the 
developed countries and those of the developing countries. After this 
Workshop, three Experts will be appointed1 to work in the Region. The
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ICA ROEG has asked the ILO to hold this Workshop in Singapore where 
it has already set up ICTO so that ICTO could also be involved in the 
Workshop. The ICA proposal had been accepted by the ILO and the ILO 
had agreed to shift the venue of the Workshop from Bangkok to 
Singapore. The ICA Head Office had advised the R0B3 to explore 
possibilities of securing the collaboration of the International 
Trade Division of ESCAP. The ESCAP had already conducted a similar 
seminar in East Africa. It was also possible to find funds from 
ESCAP for holding a similar activity. ICA ROEC could also hold this 
as a separate activity.

48. Mr. Puri farther reported that he had a meeting with the
ESCAP people in Bangkok in September. The problem was of finding 
funds for this activity. The ILO was trying to get funds from Sweden 
for this activity. The International Trade Division of ESCAP had 
agreed to provide Resource Persons. The ILO said that it was not possible 
for it to finance this activity out of its regular budget. If 
Swedish financial help was not forthcoming, then the ILO would try to. 
hold this Workshop out of its own budget. The Workshop was proposed 
to be held in the second half of February 1977 in Singapore. ICTO had 
suggested that the Workshop should be held in April or later-.
Mr. Kerinec suggested that the Chairman or General Manager of the 
INTERCOOP should be invited to attend this Workshop. Dr. Saxena said 
that he would keep in touch with the Regional Office regarding this 
matter. Mr. Puri said that the final selection of the participants of 
this Workshop would be made by ILO in consultation with the ICA in 
order to get the right type of participants.

■49. Mr. Puri made another point. It was necessary to
acquaint the ESCAP Experts with the nature of the problems of the 
cooperatives. He therefore suggested that country papers should be
sent in advance to ESCAP and the' ESCAP should prepare guidelines.
Member movements should send their country papers to ESCAP direct.

50. Dr. Saxena said that the formulation of the programme
and selection of the participants should be made by the ICA.
Mr. Hunter informed the Council that the ICTO would be willing to 
adjust its time for the Workshop if that was necessary.

8. Study of the Role the Cooperative Movement could play in the task
of Increasing Food Production in the- countries served by the.ICA ROEC

*

51. Mr. Puri said that as this matter had already been
discussed in the Sub-Committee, it was not necessary to discuss 
it here again.

9. Joint Ventures with the Collaboration of two or more movements

52. Mr. Puri stated that the latest position regarding 
collaboration between two or more movements for joint ventures had been 
given in the agenda notes. He invited the members of the Council to
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reconsider the position and make fresh recommendations. He said that 
he was of the opinion that the initiative for starting joint ventures 
should come from developed movements like Japan and Australia:. The 
Indian Movement could also set up joint ventures in the field of sugar 
and fertilizer industry. Cooperative joint ventures need not be 
confined to countries within this region but could even be undertaken 
outside the region. He said that Sweden was willing to enter into 
joint ventures and the member movements in this region should take 
some initiative themselves and not wait for the initiative to come from 
outside.

53. Dr. Saxena said that there were a lot of problems
involved in this. The Regional Office should examine this more
closely and come up with suggestions.

10. Involvement of ICA and its Member-Organisations in
the execution of UNDP assisted projects

54. Mr. Puri informed the Council that the assistance
programme of the UNDP was similar to that of the FAO. Guidelines 
had been prep'ared by the UNDP in which four points had been 
underlined as very important ;

i) Decentralisation;
ii) Economy;

iii) Capability; and
iv) Self-reliance

Mr. Puri said that the guidelines prepared by the UNDP had been 
appended to the Agenda Notes as appendix "B". The guidelines contained 
information on the formulation, execution and monitoring of the 
projects for assistance and the identification of tho needs of projects. 
This assistance programme of the UNDP offered a lot of scope for 
cooperatives. Dr. Saxena informed the Council that the UNDP was 
experiencing liquidity problems. The ICA had asked its representative 
in the UN to send out a one-leaf note on ICA to each of the UNDP 
country representatives.

11. Collaboration between the ICA and the FAQ

55. Already discuss'ed vide minutes of the ICA Sub-Committee 
on agriculture and Trade.

12. Co-financing Contracts between the Commission of the European 
Communities and Non-governmental Organisations for Development Schemes

56. Up to now the Commission(of the European Communities had 
been assisting only projects received through the governments of tho 
developing countries. They had now made a change in this policy. They
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are now prepared to. considor for assistance, projects sponsored 
by no'n-governmental organisations. They would meet 50% of the cost 
of such projects. But only projects which had the approval or 
endorsement of the government of the recipient country and projects 
which conform to the priorities of the recipient country would be 
qualified for assistance. Financial assistance to such projects 
would be limited to US$ 200,000/- and the total cost of a project 
should not exceed USf 200,000/-.

57 Mr. Weeraman informed the Council that there were
many proposals of assistance to developing countries by the UN 
agencies which could be taken advantage of by the cooperatives. He 
requested the members to send, their requests for assistance to the 
ICA. The ICA was ready to help member organisations in the 
formulation of project outlines. Some worthwhile projects must 
be sent to tho U.N. agencies for the .assistance which is now 
made available ty these agencies as a result of a change or 
shift in their policies.

58. Dr. Saxena added that if  these projects could be
sent to the ICA by the beginning of the year, it would give ICA
enough time to approach the appropriate U.N, agencies for
assistance. Mr. Kerinec also informed the meeting that the 
ICA had very good connections with the man in charge of -the 
CEC (Commission of the European Community) and the ICA should 
send some information on the kind and type of assistance the CEC , 
would be ready to give to each member-organisation. in the Region.

13. Collaboration between the-ICA and the International 
Development Research Centre (IDRC)

59. Mr. Puri informed the Council that the IDRC was a
public corporation established under an Act of Parliament of. 
the Canadian Government. This corporation had 4-5 regional 
offices at different places in different countries. There was 
one Regional Office at Singapore. The ICA ROEC had received' 
information from the ICA Regional Office in Moshi, Tanzania, that 
theyi had been able to get some kind of collaboration from the 
IDRC Regional Office in Nairobi. They are prepared to consider 
assistance for research in social sciences. It should be possible 
for us to have collaboration with them for financing some of our 
research projects and for holding seminars and conferences to 
solve some of our problems. This question was being examined 
in the Regional Office,
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Agenda Item No. 9 : Publications and Public Relations and Library Section

60. 1. Mr. Gunawardana informed the Council that the 
publications brought out by the ICA ROEC the previous year had been 
listed in the Agenda Notes. What is not mentioned in the Agenda 
Notes is the publication on the Open Conference on Cooperative 
Management.

61. Mr. Gunawardana reported to the Council that the
ICi,. ROEC was. now operating on a Revolving Fund for its publication 
activities. All these years, the money had come from Sweden for 
publications. The ICA ROEC was now getting money from Sweden 
for only its publicity.work.

Regarding publicity work, the ICA ROEC was still having 
difficulties in collecting news from the member movements.
Mr. Gunawardana requested the Council Members to 'give a little more 
cooperation in the matter of collection of news for the ICA 
Regional Bulletin.

2. Library

63. Mr. Gunawardana reported the documentation work being 
carried out by the library of the ICA ROEC, The librarian of the’
Sri. Lanka Cooperative Council was being trained at the ICA ROEC 
library in New Delhi. The ICA ROEC had offered a scholarship for
2 months to the librarian to undergo training in library science 
and documentation work in the ICA library. The ICA ROEC's own 
librarian had also received advanced training in. library, .work. ~

64. Finally, Mr. Gunawardana said that in the previous meeting 
of the Council the question was raised regarding getting news and 
information about the socio-economic conditions of cooperatives. He said 
that the ICA ROEC had now a wealth of information and material in the 
library. This information was freely given to interested parties. If members 
sought specific information, the ICA ROEG could supply this information 1 

and material.

/
Agenda Item No. 10 : Decisions and Recommendations of the ICA Sub-Committee

on Agriculture and Trade for S.E. Asia

65. Mr. Weeraman said that there was nothing to add to what was ^

decided at the Sub-Committee Meeting on November 6th. As all the 
Councillors were present at that meeting, there was no need to give a 
resume of the decisions taken there. 4
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.agenda Item No. 11 : Relations with Member-organisations in the Region

66. The information given in the agenda notes was noted
by the Council.
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Agenda Item No. 12 ; Relations with International Organisations

67. The information given in the agenda notes was noted 
tsy the Council.

Agenda Item No. 13 : Venue and Dates of the Next Meeting

68. Mr. Weeraman read the letter received from the Dewan
Koperasi Indonesia inviting the ICA ROEC to hold its next Council 
meeting in Indonesia. Mr. Eddiwan suggested that the meeting be 
fixed for some time in December 1977. The Council noted this 
information with appreciation and thanked the Member for Indonesia 
for the invitation.

69. Mr. Pradit Machima, Member from Thailand, proposed that
the 2oth meeting of the Council be held in Chiengmai, Thailand,
in 1978.

Agenda Item No. 14 ; Any other matter with the permission of the Chair

70. Mr. Eddiwan from Indonesia suggested that the name of the
Council be changed to "ICA Council for Australasia" as Iran and 
Australia were not strictly in South-East Asia. Dr. Saxena sMd that 
this question had been discussed in the Executive Committee of the ICA 
and the decision was that the name should be kept as it is.

Agenda Item No. 15 : Meeting of the Board of Advisers of IDACA

71. Mr. Weeraman explained that the Meeting of the Board of
Advisers would not form part of the Council agenda as was the case last
year as he had received a letter from the Managing Director of IDAC.&,
Mr. Togawa, that the meeting should be held separately. Mr. Weeraman 
therefore suggested that the practice of holding the IDACA Board Meeting 
separately be reverted to. The Council agreed with this proposal and
it was decided that the IDACA Board meeting be held separately.

Agenda Item No. 16 : Vote of thanks to the Chair

72. Mr. Kularajah proposed a vote of thanks to the Chair.

New Delhi 
18 January 1977 P.E. WEERAMAN 

ICA Regional Director for S.E. Asia & 
'Secretary, IGA-Council for S.E. Asia



Annexe

Speech made by H,E. Mr. A. Hoveyda, the Prime Minister 
of Iran at the ICA. Council Meeting at Tehran

I would like to congratulate all the participants in 

this gathering on the opening of the annual session of the Council of 
South Eastern Asian countries, hosted by the Iranian Government here 
in Tehran. Fortunately, the convening of this Council in Iran 
coincides r̂i-th the auspicious occasion of the Fiftieth Anniversary 
of the Pahlavi Dynasty.

The Golden Anniversary of the Pahlavi Dynasty, in the 
Age-Old History of our nation, is reminiscent of half a century of 
hard work for the development of Iran and the revival of its timeless 
grandeur and cultural splendour.

One of the great social manifestations of this 
prosperous era is the  ̂emergence and expansion of the cooperative 
movement in this country. Cooperation in the western countries 
started some hundred and fifty years ago, but in our country it is 
hardly fifty years old. However thanks to a long tradition of 
religious teachings and moral instructions, collective work has long 
existed in this country, especially among rural people, and some 
remarkable characteristics of this cooperation can still be seen in 
many aspects of life in this country.

It is very fortunate that along with the development 
of the cooperative movement in the world, multi-facoted efforts 
are being made in our country to promote cooperation, particularly 
in recent years. The way has been paved for the development and 
promotion of cooperative organisations in our country.

We are all aware of the significant role played by 
cooperatives in enhancing living standards and the welfare of 
different classes of people and we well know that in the present 
age the cooperatives are the most effective' instrument for the 
realization of economic and social aspirations and for securing the 
material and spiritual needs of humanity. In effect, in this period 
of history when extensive efforts are undertaken in various corners 
of the globe to maintain peace, tranquility and security in the world, 
we should need this basic principle that it is with the help'of the 
principles of cooperation that materialization of joint objectives, 
firmer solidarity and mutual help can be achieved.
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Our -great leader) the Shahanshah Aryamehr, has 
repeatedly said that never before has the solutioh of economic and 
social problems been so dependent on self-help, willingness to 
cooperate among people, co-existence and the idea of cooperation at 
national and international level. Therefore, cooperatives constitute 
the basis, for the successful application of a democratic economy. 

l They provide the vital basis for peace and social justice throughout 
the world. The wider the public participation is in this great 
world movement, the greater will be its prospects of strength and 
success. Basic changes in various'economic and social fields in 
our country have underlined the need for the promotion of a 
nationally oriented system of cooperation in the fast changing Iran 
of today.

More than ever before,, this need and the positive 
results 01 cooperatives can be felt and seen in Iran and fortunately, 
in the light of the Shah-people revolution, and thanks to the 
blessing of cooperatives and imaginative collective cooperation among 
the people, it has been made possible for Iranians to enjoy greater 
security and welfare than at any' other time in' the nation's history.

It is obvious that with the better awareness of the 
significance of cooperation and its qualitative and quantitative 
development in modern Iran, the- aims and aspirations*of our 
revolution could be realised better -and more fruitfully-. The holding 
of sudh a meeting fortunately gives us a good opportunity--to assess 
the past activities of cooperatives and to promote-more and more the 
principles of cooperation, to encourage and foster the spirit of 
Cooperation, self-help and collective work among the people.

In order to materialize this goal and promote a 
wide-based national system of cooperation, the people should become 
familiarized more and more with the concept of cooperation through 
extensive educational planning in order to show them the significance 
of cooperation and to make them dependent on cooperative ideals to 
set the scene for a healthy economy so that different classes of * 
people in the society could enjoy a comfortable life characterized■>by 
social solidarity and equitable distribution of wealth, based on 
economic and social democracy.

It is hoped that the International Alliance of 
cooperatives as well as its affiliated advisory council of South 
Eastern Asian countries would succeed in the successful implementation 
of its plans, I wish success to all the 'participants in this 
session in their valuable task of achieving the higher goals lying 
ahead.



Speech made by H.E. Mr. Mansur Rohani, Minister of Agriculture,
Cooperation and Rural Affairs at tho ICA Council Meeting 
at Tehran

Excellencies, Distinguished Delegates, Ladies and Gentlemen :

I would like to congratulate and welcome you to 
the 18th Council of International Cooperative Alliance for 
South-East Asia, the 11th Meeting of ICA Sub-Committee on Agriculture 
and Trade and the 14-th Meeting of the IDACA Board of Advisors and 
wish you all the best in achieving the great Cooperative Objectives.-

Cooperative concepts and collective work are deeply 
rooted in the Iranian society, particularly in the rural areas and 
dates back to a long distant as a major component of agricultural 
production. However, cooperation in its modern sense and in written 
laws and regulations can be considered as one of the great 
achievements of our social Revolution initiated some fifteen years 
ago. It is a great pleasure that the l8th Council of ICA is held 
in a country where great strides have been taken toward development 
and expansion of cooperative movement.

As an. illustration I wish to refer to the total 
number of rural cooperative societies, nearly 3,000, with an 
approximate capital of 100,000,000 U.S. dollars which covers 
two and half millions rural families in 4-5,000 villages. These 
societies have in tho past 15 years granted 1.5' billion dollars as 
low-interest rate loans to the farmer members and have supplied 
roughly 200,000 tons of improved seeds and one million metric tons 
of fertilizers. The latest statistics indicate that these 
cooperatives have purchased half a million tons of farm products, 
produced by the members, exclusively in this year.

The first Article of Shah-People Revolution, initiated 
by His Imperial Majesty the Shahanshah Aryamehr was devoted to the 
Land Reform Programme. His Imperial Majesty in one of his speeches 
declared the need for the formation of rural cooperative societies, 
which has led to a very wide coverage for the cooperative network, 
an expansion which seemed quite far-reaching in 15 years ago.
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Approval of Cooperative legislation', changing of the 
then Agricultural Bank to Agricultural Cooperative Bank - partly 
owned by the farmers - establishment of Central Organisation for 
Rural Cooperatives, as the agent responsible for the training and 
promotion of cooperatives, formation of the organization of the 
Urban and Rural Consumers Cooperatives, creation of more than one 
thousand Consumer Cooperatives, 700 credit cooperatives, and 
5AO housing cooperatives are just samples of the multi-faceted 
efforts made to promote cooperative movement in Iran. Development 
of cooperative concepts and ideas in every walk of life is one of 
the major objectives of the government.

Explanation of the achievements in the past decade 
will go beyond the patience of the meeting and I hope you ’will 
spare enough time to visit some of them.

Needless to say that my August Sovereign has repeatedly 
declared the cooperative movement as the key to' the successful 
application of a democratic economy which will provide the basis 
for peace and social justice in the country and also the world.

The convening of the council presents a unique 
opportunity to evaluate the achievements, objectives and to exchange 
experiences of successful achievements in other countries.

Wishing you- a most pleasant stay in Iran, and best 
success for the Council,



Speech made by Mr. Roger Kerinec, President, 
International Cooperative Alliance, at the 
ICA Council Meeting at Tehran.

Mr. President,
Your Excellency Mr. Prime Minister,
Your Excellency Mr. Minister of Agriculture, 
Distinguished guests, ladios and gentlemen :

As President of the International Cooperative Alliance,
I wish to say that as Cooperators we are greatly honoured by your 
presence, and appreciate very much your gesture, which underlines 
the interest your Government is taking in the work of the 
Cooperative Movement.

Like everyone else, I am aware of the fact that as from 
1963 - the year of the White Revolution - Iran has been involved 
in an accelerated process of development, and that it is within 
the frame of such a policy that the Government of this country has 
decided to promote cooperative activities in different fields; 
not only agriculture (with various types of cooperatives - credit, 
supply, collective 'farming, marketing) but also in distribution, 
housing, fisheries and so on. We know that your movement under the 
leadership of Mr. Sassani is one of the best in this Region.

It is now fifteen years since Iran began to show one of 
the most spectacular growth-rates in the world, a growth which it 
plans to maintain for many years ahead. But it is really a great 
challenge for any development effort - and cooperative development 
at that - when it has to be achieved in the context of a tremendous 
past history and with the prospect of such a fascinating future.

I imagine that this challenge will entail the solution of 
many very difficult problems. If I may be allowed to give my 
point of view, the fact that you are going to live in an affluent 
society with a population which is not yet quite used to it could 
be one of the reasons why you will have to plan your expansion, as 
you are already doing, I think.

Cooperation, I am quite sure, can help a groat deal. It 
can contribute to a cultural and economic evolution without social 
disintegration. It can mobilise the energies of the people, a 
mobilisation which is necessary for all development of joint action 
for the benefit of the community. Of course, governments have a
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major role to play in supporting the movement in its early stages, 
as you are doing, in order to help them to organise cooperatives and 
to acquire staff capable of managing them. As soon as possible 
however cooperatives must be run and sustained ty the cooperators 
themselves if cooperatives are to be efficient. People must truly 
feel involved in them. If not, the cooperative movement can fail 
and nobody will worry about them.

As the President of the French Republic said a few weeks 
ago, when addressing the ICA Congress in Paris "the Cooperator is a 
person who is. asked not to remain passive and, in a period when men 
have a tendency to hand over their own responsibility to others, 
and in particular to the State, Cooperation offers a positive 
ocnception of responsibility" and, I think that is true under all 
regimes.which believe in Cooperation.

Your Excellencies, we also know your government is 
playing a very important role in the field of development. You have 
clearly defined your position in favour of active participation in the 
creation of a new economic world order, and the cooperators cannot 
but approve of such a policy. That is also what the ICA is aiming 
at, especially through the work of its Regional Offices. And that 
is why we are ;glad to hold the 18th meeting of the ICA Council for 
South-East Asia as well as the meetings of the Sub-Committee for 
Agriculture and Trade 'arid of the Board of Advisers of the IDACA 
in Tehran.

I would like' to thank the Iranian Cooperative Movement 
and especially, Mr. Sassani, for inviting me to participate in these 
meetings.

I am convinced that they will be very successful 
meetings for the benefit of all of us and especially the people 
involved in the cooperative movements in this part of the world.



Vote of thanks by Mr. P.E. Weeraman, ICA Regional Director 
for South-East Asia at the inauguration of the Eighteenth 
meeting of the ICA Council for South-East Asia on 6 November 
1976 by His Excellency Mr. A, Hoveyda, Prime Minister of_Iran

Mr. Chairman, Your Excellencies, Ladies and Gentlemen:

It is my great privilege this morning to speak a few words on

behalf of the International Cooperative Alliance, as its Regional

Director for South-East Asia.

It would be presumptuous on my part to assume that the 

International Cooperative Alliance, commonly known as the ICA, needs 

no introduction to you.

The ICA is one but the oldest international non-governmental 

organisation in the world. It was formed 81 years ago, in 1895, in 

London where its headquarters have been up to how. Today it is the 

world body of the Cooperative Movement with a membership covering 65 

countries and 326 million cooperators. It is thus not only one of the 

oldest but also the most widespread non-governmental organisation in 

the world. The ICA seeks to substitute for the profit-making regime a 

cooperative system of production and trade based on joint self-help 

and organised in the interests of the whole community. This it seeks 

to do in complete independence and by its own methods. By its very 

rules the ICA is neutral ground where people holding the most varied 

opinions and professing the most diverse creeds may meet and act in 

common. The ICA seeks to achieve unity of action by cooperators 

throughout the world.

The ICA started a Regional Office and Education Centre for
I

South-East Asia in New Delhi in i960. It serves fourteen countries from 

Iran to Japan and Australia. During its sixteen years of existence the 

Regional Office and Education Centre, with massive support from the 

Swedish Cooperative Centre, has held over one hundred technical meetings 

such as Experts and Policy-makers Conferences, Seminars and Workshops in
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which nearly 4*000 have participated. It has a section for the 

coordination of technical assistance from developed movements and 

aid-giving agencies and for the promotion -of international inter-cooperative 

trade. The most important achievement in this direction has been the 

setting-up of the International Cooperative Trading Organisation (the ICTO) 

at Singapore to facilitate cooperative selling as well as cooperative 

buying and ultimately to bring cooperative producers and cooperative 

consumers into direct trade relationships so that the producers will get 

more money for their products while those same products will be available 

at cheaper prices than before to the consumers, due to the elimination of 

the profit-making middlemen all along the line. The ICTO can pave the 

way to this paradoxical but nevertheless true situation. This can 

however be achieved only if large cooperative buyers and sellers will 

give up their established business with middlemen and work through ICTO, 

having the interests of the producers and consumers at heart. In the 

field of publications the Regional Office has published several books and 

booklets on very important subjects of concern to the Movement, the 

results of its own research and its technical meetings.

The Regional Office has specialists in the fields of 

Cooperative Law, Cooperative Administration, Cooperative Education, 

Educational Methods, Agricultural Cooperation, Consumer Cooperation and 

Cooperative Housing.

In all its work, the Regional Office is guided ty the wholesome 

advice given by its Council - the ICA Council for South-East Asia - and 

its Sub-Committee on Agriculture and Trade with its two Working Groups 

on Fisheries and Trade. We expect to have a similar Sub-Committee on 

Consumer Cooperation. The ICA Council for South-East Asia is also the 

Board of Advisers of the Institute for the Development of Agricultural 

Cooperation in Asia (IDACA). All these bodies-will hold their meetings 

during these three days beginning today. Each national cooperative 

movement is represented by two Councillors, one for agricultural interests 

and the other for non-agricultural interests.
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We have also with.us today a special invitee in the person of 

Dr. Nicol Newiger, Head of the Human Resources Division of FAO. We have 

invited him to discuss with us the new policy of FAO in regard to small 

projects, for this can mean much progress for the Developing Countries 

of Asia.

The Council and its auxiliary groups meet every year in one of 

the countries served by the Regional Office on the invitation of one of 

its member,movements. This is the second time we are meeting in Iran.

The first such occasion was in 1969, one of the best sessions we have had 

so far.

And today, on behalf of the ICA, I take this opportunity to 

thank the Sepah Consumers Cooperative, one of ICA's member-organisations 

in Iran, and one of the best cooperatives in our entire Region, for the 

wonderful arrangements they have made for this year's meetings and the 

lavish hospitality they have extended to the delegates and the ICA. We 

are glad to see behind all. this the hand of General Jalil Sassani, the 

cooperative leader of Iran. 'He was the. leader in -1969 and today in spite 

of the elapse of seven years, we see Trim stronger than ever, both 

cooperatively and physically, and we express to him our best wishes for 

continued strength to his cooperative elbow,

We are heartened by the cooperation and assistance that he has 

received from the various ministries of the Government - the Prime 

Ministry, the Ministry of Cooperation and Rural Affairs, and the Ministry 

of Agriculture and Natural Resources in whose beautiful amphitheatre we 

are meeting even before its formal inauguration.

We are very grateful to His Excellency Mr. Rohani, the Minister 

of Agriculture, Cooperation and Rural Affairs and Mr. Sadaghiani, the 

(former Minister of Cooperation and Rural Affairs, for making this 

inauguration ceremony their responsibility by inviting you, distinguished 

ladies and gentlemen, to this ceremony and we are deeply grateful to you 

for gracing this occasion with your presence.



During the last three days, after my arrival in Tehran, I 

have come to know the very great assistance that Mr. Sassani has 

received from the officials of the two Ministries and the very great 

interest they have taken to make this inauguration a success. My 

deepest thanks to them all.

I have reserved for the last my most important duty, that of 

expressing to His Excellency Mr. Hoveyda, Prime Minister of Iran, our 

deepest gratitude for his graciousness in coming here and inaugurating 

our Eighteenth Sessions.

This is the first time that a Prime Minister has, in person, 

opened our Sessions. In 1974, the Prime Minister of my country, Sri Lanka, 

was to open our sessions but due to unavoidable reasons she had to be 

in your country on that day, and so it was the Deputy Prime Minister who 

opened our sessions that year. The inauguration of our present sessions 

by His Excellency, Mr. Hoveyda is an indication of the measure of 

importance His Imperial Majesty's Government attaches to the Cooperative 

Movement. We know that Iran is the only country that has declared a 

Cooperative Year so far. The Prime Minister's gracious act this morning 

is an underlining of the policy indicated by that declaration made by His 

Imperial Majesty the Shahanshah a few years back. We cooperators feel 

greatly encouraged by this attitude. We know that His Imperial Majesty 

the Shahanshah of Iran is personally devoted to the Cooperative Movement 

and is convinced of the value of Cooperation for the social and economic 

development of Iran, We have no doubt that under Mr. Sassani's dynamic 

leadership the Cooperative Movement of Iran will be able to deliver the 

goods.

The social and economic importance of the Cooperative Movement for 

every country hardly needs reiteration. On the economic front it 

eliminates exploitation by capitalists and middlemen, gives producers and 

oonsumers their due returns, places producers and consumers in control of 

the economy in place of capitalists and middlemen, and so brings about 

economic democracy without which political democracy would not be meaningful.
*

On the social front, it develops the people's self-reliance and their
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capacity to manage their own affairs, and trains people in the 

processes of democracy as well as inculcates in them the discipline of 

remaining loyal to democratic decisions. Without these attainments, 

political democracy will come to a grinding halt. The value of 

cooperative activity cannot therefore be over-rated. In fact all this 

would amount to a Social Revolution, but a revolution'without the "R".

Truly, Cooperation is a way of life. It inculcates in people the spirit 

of service to humanity and the spirit of abstaining frbm exploiting 

another's need, a spirit best explained in the words of an early 

cooperator: "I shall have my hand in no man's pocket and no man shall 

have his hand in mine," "A true Gooperator, " says Holyoake, the cooperative 

historian of the last century, "has three qualities - good sense, good 

temper and goodwill. 'Good sense' to dispose him to make the most of his 

means; 'good temper' to enable him to associate with others; 'goodwill' 

to incline him to serve others and be at trouble to, serve them, and to go 

on serving them, whether they are grateful or not in, return, caring only 

to know that he does good, and finding it a sufficient reward to see that 

others are benefited through his' unsolicited, unthanked, un-requifed 

exertions. Sooner or later, generally later, they will be appreciated."

This is the type of citizen that Cooperation develops.

The development of self-reliance, a capacity for managing one's 

own affairs, and the attitude of service for its own sake, give character 

to a people. So every country needs a Cooperative Movement to achieve 

true development. Every government too needs it. Firstly, because 

cooperatives are strongest where any government is at its weakest - the 

grass-roots level. The collaboration of cooperatives is therefore 

necessary for the success of any scheme of development which needs the 

people's participation for its success. Secondly, cooperatives are 

continuous barometers of public opinion which can inform the government 

continuously about the needs of the people and join hands with the 

government to satisfy those needs. But this collaboration must be as 

free and willing partners of the State in the great task of nation-building. 

All state assistance to cooperatives must be without effect on their 

character and independence as stated in the famous ILO Recommendation 

No. 127 of 1966.
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We must remember that 11 Cooperation", as said by one of India's 

greatest men, Rabindranath Tagore, "is an ideal not a mere system, for 

at every turn it communes with our spirit." And he added "the manhood 

of man is at length honoured by the enunciation of this principle." We 

must also remember that an ideal is not a dream or fantasy. It is, as said 

by the Indian savant Swami Vivekananda, what has been actually achieved 

by men. Therefore, as said by him, men should not try to lower ideals 

to their standards but endeavour to raise their standards to the level of 

the ideals. And this is precisely the position with c-ooperators. What 

was achieved in reality at Rochdale in 1844- was set down as the 

Principles of Cooperation. The Cooperative Movements of 65 countries, 

joined under the banner of the ICA, are trying to live up to that 

ideal. One of these countries is Iran and we who seek the spread of our 

Movement are greatly encouraged by the support given to it by the 

Government of Iran as indicated by the Prime Minister's gracious 

inauguration of our Sessions. On behalf of the ICA and the representatives 

of its member-organisations in South-East Asia assembled here today and on 

behalf of the institute for the Development of Agricultural Cooperation 

in Asia, I oi“fer my deepest thanks to Your Excellency Mr. Hoveyda, and 

Your Excellency Mr. Rohani for all that you have done for us and to you, 

distinguished ladies and gentlemen, for honouring us with your gracious 

presence.

pk/


